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6 OJ1bI'A 3ACEEBA, «KJIOBEPME»: «KOFAA
KOMMAHUIO BO3JIABJISIET IMAEP, OHA U
CAMA CTAHOBUTCS INAEPOM!»
OLGAZASEEVA, CLOVERMED:"WHEN A COMPANY
IS HEADED BYA LEADER, ITBECOMESA LEADER
ITSELFI"

MHAEKC KAYECTBA
QUALITY INDEX

1 2 KPUCTUHA 3APYBUHA: «TEXHOMAPK, KAK
NAOWALKA ANS PA3BUTUS UHHOBALUN
M CO3AAHUS ONPEAE/IEHHOW CPEADI,
TPEBYET JIOBO3HATE/IbHOCTU U XXEJIAHUSA
NMOCTOAHHO OBYYATbCSA»
KRISTINAZARUBINA:"TECHNOPARK, ASA
PLATFORM FOR DEVELOPMENT OF INNOVATIONS
AND CREATION OF A CERTAIN ENVIRONMENT,
REQUIRES CURIOSITYAND DESIRETO LEARN
CONSTANTLY"

‘| 4 AJIMHA MAHUHA, ALLIANCE LEGAL CG:
«FOPUCMPYAEHLMS - MOE NPU3BAHUE
ALINA MANINA, ALLIANCE LEGAL CG
“JURISPRUDENCE IS MY CALLING!"

1 8 ENEHA BAIOKNHA, TAXMANAGER:
«HY>XHO BEPUTb U AENCTBOBATb!»
ELENAVAYUKINA, TAXMANAGER:

"WE NEEDTO BELIEVE AND ACT!"

22 CNABbI MO CMELHA3A LIUBUT, UK ECTb
)KEHLUMHbI B PYCCKUX KOMMAHUSAX
THE WEAKER SEX OF THE CIBIT SPECIAL FORCES,
ORTHERE ARE THEWOMEN IN RUSSIAN
COMPANIES

24 HATAJ1bS I/TYXOBA: «BE3 NMPOEKTA
HEBO3MOXXHO CO3A4ATb HUYEIO B 3TOM
MWPE»
NATALIA GLUKHOVA:"IT IS IMPOSSIBLE TO CREATE
ANYTHING IN THISWORLD WITHOUT A PROJECT"

JIMAEPDBI OTPACTN
INDUSTRY LEADERS

2 8 EJIEHA JIbIFOPEBA: «<YMEHMUE HECTU
OTBETCTBEHHOCTb 3A CBOM CJIOBA -
3AJIOT YCMELIHBIX AO/IFTOCPOYHbIX
OTHOLUEHU»

ELENA LYGOREVA: "THE ABILITYTO TAKE
RESPONSIBILITY FORYOUR WORDS IS THE KEYTO
SUCCESSFUL LONG-TERM RELATIONSHIPS!”

3 2 AHACTACUSI HECTEPOBA: «$l HE
CTAHOBWJIACb PYKOBOAUTENEM NPOEKTA,
51 BCEFQ,A UM BbUIA.
«YHAC®EPMA» - 3TO ELLE OANH MOW
PEBEHOK, KOTOPbI POAW/ICS B 2015 FTOAY»
ANASTASIA NESTEROVA:“I DIDN'T BECOME A
PROJECT MANAGER, | HAVE ALWAYS BEEN A ONE
UNASFERMA ISANOTHER CHILD OF MINE WHO
WAS BORN IN 2015"

3 6 AVHA PAMA3AHOBA: «[MEPEXO/[, HA
KOMIMO3UTbl HEU3BEXEH»
DINA RAMAZANOVA: "THE CHANGE TOWARDS
COMPOSITES IS INEVITABLE"

40 BAJIEHTUHA CUTAEBA: «BCSl HALLA
AEATE/IbHOCTb OCYLLECTBJ/IAETCS B
FAPMOHWMU C MPUPOAOMx
VALENTINA SIGAEVA:"ALL OUR ACTIVITIES ARE
DONE IN HARMONYWITH NATURE"

42 EJIEHATE/IEHOBA: «Mbl MPUXO4UM HA
NMOMOLLb AAXE B CAMbIX C/IOXXHbIX
CUTYALUAXI»

ELENATELENOVA: "WE SUCCOUR EVEN IN THE
MOST DIFFICULT SITUATIONS!"

46 AHACTACUSI BAPCYKOBA: «iU3AVIHEP -
MPO®ECCUS, HO ECJ/IU ELLE U NMPU3BAHME,
TO 3TO BOJIbLIAS YAAYAK
ANASTASIA BARSUKOVA: “DESIGNER IS A
PROFESSION, BUT IFTHERE ISALSO A CALLING,
THEN THIS IS A GREAT SUCCESS!"
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ELENA SERDYUKOVA, TSVETOCHNAYA LAVKA L.E.S.:
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YBakaemble Konneru,
Aoporuve apysba!

Om umeHu Topzoeo-npombiwneHHol nana-
meol Pocculickoli Pedepayuu no3opasnsai no-
6edumeneli npemuu «Business-women. Life.
Family» 2020 200a.

CN10XHO hepeoyeHUMb 3HaYeHUe XeHUUH 8 pas-
sumuu pocculickoll 3KOHOMUKU, 8 kKomopoU 43%
KOMnaHul 8032/1a8/1410m ux npedcmasumesu, pe-
anusyrowue makxe 90% coyuasibHO opueHmupo-
8AHHbIX NpoeKkmMo8 8 cmpaHe. KeHUWUHbI ueparom
aKkmusHyto poJsie 8 1l060M npednpuamuu, mpaou-
YUOHHO ABMAIOMCA UHUYUAMOpAamu co30aHus ce-
MeliHo20 bu3Heca, 8K1a0bl8aomM 8 3a0yMaHHoe 8ce
C80U CUJIbI U ycmpeMIeHUs.

Hukoz0a He nepecmasan socxuwyamecsa yme-
HUeM XXeHWUH OOHOB8peMeHHO pewdms camele
C/I0XHble 3a0ayu, Haxo0ume UHMepecHsbie U on-
MmumasbHble peuweHus, noddepxusame U 8ecmu
3a cobol 4/1eHo8 CeMbU, NOCMOAHHO NOBbILWAA NPU
3MoM csou Haswlku U K8anugukayut. Monaezaro,
umo omeyvecmeeHHbIl GU3HeC ycnewHo npeodo-
Jleem 8ce C/10XKHble 8bI308bl, BO3HUKAOWUE Y He20
Ha nymu, a XeHujuHbl 8Hecym cgoli 0ocmoUHbll
8K/100 8 pazgumue pocculickoli SKOHOMUKU.

Kenato eam nnodomeopHoli pabomei u 60/16LWIUX
ycnexos!

Mpesugent TN PO
C. H. KatbipuH

RUSSIAN BUSINESS GUIDE {H0ABPb 2020}

Dear friends
and colleagues!

On behalf of the Chamber of Commerce and
Industry of the Russian Federation, I express my
congratulations to the winners of the Business-
women. Life. Family award of the 2020 year.

It is difficult to overestimate the importance
of women in the development of the Russian
economy, in which 43% of companies are headed
by their representatives and who also implement
90% of socially oriented projects in the country.
Women play a significant role at any enterprise.
Traditionally they are initiators of establishing
family businesses. They invest all their efforts and
aspiration into their plans.

I never ceased to admire the ability of women
simultaneously to solve the most difficult tasks, to
find interesting and optimal solutions, to support
and guide members of their families, while
constantly improving their skills and qualifications.
I believe that domestic business will successfully
overcome all the challenging tasks it faces, and
women will make their notable contribution into
the development of the Russian economy.

I wish you fruitful work and great success!

President of the CCI of Russia
Sergey Katyrin
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NOBEAUTEJ/IN NMPEMUUN «BUSINESS-WOMEN.LIFE.FAMILY»
THEWINNERS OF THE BUSINESS-WOMEN. LIFE. FAMILY AWARD

O 3aceesa Onbra ButanbesHa,

KaHAWAAT MeQULMHCKUX HaYK, FeHepanbHbli
avpekTop komnaxuu «KJIOBEPME[]»

Olga Vitalievna Zaseeva, Ph. D. in Medicine,
CEOQ of CLOVERMED LLC

O 3nbpapxanosa Mpuna bopucosHa,
npeaceparens coseta gupektopos MK
«KoHthaanb»

Irina Borisovna Eldarkhanova, Chairman of the
Board of Directors, Confael Group of Companies

O Jlbiropesa Enena HukonaesHa, Bnapgenuua
areHTCTBa HEABMXUMOCTH «30N10TOM KITHOY»,
npeaceparens Komutera puenTopos 1 areHTcTs
HEeABMWXUMOCTH [IMUTPOBCKOr0 rOPOACKOro OKpyra
Elena Nikolayevna Lygoreva, Owner of the Zolotoy
Klyuch real estate agency, Chairman of the
Committee of Realtors and Real Estate Agencies
of Dmitrovsky Gity District

0O Iyxosa Hatanbs Cepreesxa,
reHepanbHbiin gupektop 000 «HOnurpyn»
Natalya Sergeevna Glukhova, CEO of Unigroup LLC

O 3apy6una Kpuctuna CepreesHa,
PYKoBOAUTENb TEXHONApKa «Kanuép»
Kristina Sergeevna Zarubina,

Head of Technopark Kalibr

O Hecteposa AHacTacusi AHpeeBHa,
PYKOBOAUTENb NpoekTa «YHacdepma»
Anastasia Andreevna Nesterova,

Head of UnasFerma Project

O AmocoBa Kcenus bopucoBHa, 3amecTutenn
reHepanbHOro gupekTopa komnaxHuu Datana,
PYKOBOAUTENL NPOEKTHOrO oghuca

Ksenia Borisovna Amosova, Deputy

CEO of Datana, Head of Project Office

O BarokuHa Enena AHatonbeBHa,

resepanbHblii gupektop TAXmanager, meguarop
Elena Anatolyevna Vayukina,

CEO of TAXmanager, Mediator

O ManuHa Anuna BnagumupoBHa,

COBETHUK, 3aMECTUTENb YNPaBNSIoLIEro
napTHepa, pyKoBOAUTESb NPAKTUKK
conpoBoxnaexus 6axkporcts Alliance Legal CG
Alina Vladimirovna Manina, Advisor,

Deputy Managing Partner, Head of Bankruptcy
Support Practice at Alliance Legal CG

O Kupunenko Enena AnekcaHgpoBHa,
reHepanbHblii AUPEKTop

000 «KENEAH3 Mepaukan»

Elena Alexandrovna Kirilenko,

CEO of Keleans Medical LLC

O Konopuua EBreHns BuktopoBHa, AUpEKTop
no passutuio LUBUT (LlenTp uccneposanus
6e3onacHoCcTV MHChOPMALMOHHBIX TEXHOJIOTHiA)
Eugenia Viktorovna Kolodina,

Director for Development of CIBIT (Center

for Information Technology Security Research)

O boposckas AHactacus HukonaesHa, pupekTop
Pycckoi WKonbl ynpaBnexus

Anastasia Nikolaevna Borovskaya, Key Principal of
the Russian School of Management

O AsaksH InbHapa MaHnnecoBHa, reHepanbHblit
avpekTop 000 «Peruon»
Elnara Manlesovna Avakyan, CEO of Region LLC

O TeneHosa EneHa AHaTonbeBHa,
yupeputens 000 «30/10TOI TENELL
Elena Anatolyevna Telenova,

Founder of Gold Calf LLC

O 3apounHckas Onecs ButanbesHa,
reHepanbHblil gupektop 000 «Jlekc®APMA»
Olesya Vitalyevna Zarochinskaya,

CEO of Lexfarma LLC

O Nonosa WpuHa BanepbeBHa,

PYKOBOAUTENb AENAapTaMeHTa NPoAaxm
thpaHwwM3bI KOMNaHkK «[Anoc-HeaBMXMMOCTb»
Irina Valeryevna Popova, Head of the Franchise
Sales Department of Dios Real Estate

O CrapoBoiitoBa-NHue AHacTacus AHApeeBHa,
A0BEPEHHbIA HPUCT KOHCYNbCTBA UTanum,
npeanpUHMMaTesnb, MeaMaTop, pyKoBOAUTENb
HOPUAMYECKOI U NepeBOaYECKON KOMNaHUK
«[paBo u cnoso» (r. Mocksa)

Anastasia Andreyevna Starovoitova-Intse,
Attorney at the Consulate of Italy, Entrepreneur,
Mediator, Head of Pravo i Slovo,

Law and Translation Company (Moscow)

O Ceposa Exkatepuia BnagumupoBHa,
ocHoBatenb «Posan Cna»

Ekaterina Vladimirovna Sedova,
Founder of Royal Spa

O Cepatokoa EneHa AHaToNbeBHA,

ocHosarenb #byelenaserdyukova,

ocHoBaTtenb U 6peHa-wed «Jlasku J1.E.C.»

Elena Serdyukova, Founder of #byelenaserdyukova,
Founder and Brand Chief of L.E.S. Lavki

O Cvraesa Banentuna AtpanacbeBHa,
reHepanbHblil AMPEKTOP U COYYPERUTEND
000 «Kopnopauus OPTAHUK»

Valentina Afanasyevna Sigaeva, CEO

and Co-founder of ORGANIK Corporation LLC

O PamasanoBa [luia CanaBaToBHa, AUPEKTOP N0
pasBuTHIO KOMNaHuu «PamXayc»

Dina Salavatovna Ramazanova,

Director for Development of RamHouse

0O bapcykosa AHacTacus AHaTONbeBHa,
reHepanbHbii gupektop 000 «backa»
Anastasia Anatolyevna Barsukova,

CEO of Baska LLC

O JleoHoBa WHHa KOHCTaHTUHOBHA,
reHepanbHblit gupektop 000 «Meadhapm»
Inna Konstantinovna Leonova,

CEO of MedPharm LLC

0O lemkuna Hapexpa M6parumoBHa,

aupekTop Konnepxa uHchopmatukm

¥ NporpamMmMupoBaHus ®MHAHCOBOI0
yHusepcuterta npu Mpasutenscree PO
Nadezhda Ibragimovna Demkina, Director

of the College of Informatics and Programming
of the Financial University under the Government
of the Russian Federation

O Kynbkosa Mapus CepreeBHa, reHepanbHbli
avpekTop 000 «[pacpt»
Maria Sergeevna Kulkova, CEO of Draft LLC

O bopopuna CeeTtnaHa NeHHafbeBHa,
reHepanbHblit gupektop 000 «[JomIkcKom»
Svetlana Gennadyevna Borodina,

CEOQ of DomExCom LLC

O Kosnosa Jliogmuna AHaToNnbeBHA, NPE3NUAEHT
Coto3a «Toproso-npombiwnexHas Manara

r. Koponesa», pykoBoautenb ocpuca «Viow
6u3Hec», pyKoBoAUTENb 06LLECTBEHHON
NPUEMHOI YNoNHOMOYEHHOr0 N0 3aLiuTe npas
npeanpuHumareneii Mockosckoi o6nactu
Ludmila Anatolyevna Kozlova, President of the
Chamber of Commerce and Industry of Korolev,
Head of My Business Office, Head of the Public
Reception Office of the Commissioner for the
Protection of the Rights of Entrepreneurs of the
Moscow region

O Pypas AHHa AnekcaHapoBHa, reHepanbHblii
aupektop A0 «OCIl Arpo»
Anna Alexandrovna Rudaya, CEO of OSP Agro JSC

O Pynakosa Onecs CepreeBHa, reHepanbHblii
avpektop AH «OpaHx», BULe-Npe3naeHT
kopnopauum «Meranonuc-Cepsuc»

Olesya Sergeevna Rudakova, CEO of Orange
Real Estate Agency, Vice-President

of Megapolis-Service Corporation

O Buxnsesa lipuHa BaneHTUHOBHA,

avpekTop thunuana 0Y BO «CMN6 NB3C3IM» B

r. Hapo-®omuucke MO, gupektop Y0V CINO
«COBPEMEHHbIN 6U3HEC-KONNeqX», KaHgupaT
3KOHOMMYECKNX HayK, aenyTat CoBeTta genyraToB
Hapo-®omMuHCKOro ropofckoro okpyra

Irina Valentinovna Vikhlyaeva, CEO of the Naro-
Fominsk branch of the Petersburg Institute of
International Economic Relations, Economics and
Law, Key Principal of CHOU SPO Modern Business
College, Ph.D. in Economics, Deputy at the Council
of Deputies of the Naro-Fominsk Region

O Koctenko Mapuna UropeBHa,
CO6CTBEHHUK CETH Mara3uHoB «benb Mopga»
Marina Igorevna Kostenko,

Owner of Bel Moda network

O bparuxa Anna ApkaibeBHa, JUpeKTop

000 «LleHTp cyne6HbIX 3KCNEPTU3 U ayAUTa»,
coyypepuTenb komnaHuu «PuH3kenepT»

Alla Arkadyevna Bragina, CEO of the Center for
Forensic Expertise

and Audit LLC, Co-founder of FinExpert



AOPOIME APY3bA!

WccnedosaHus 6usHec-cpedsl MUuH3KoHOM-
pazsumus Poccuu u Cosema Espa3utickozo
JKeHckozo ¢popyma npu Cogeme Dedepayuu
8bIABU/IU  NoBbllueHUe «VIHOeKca eHCKo20
nNpednpuUHUMAmMenbcmaa. lMokazamernsb
cKnaovieaemcsa U3 mpéx kamezopuli — 3mo
OmHoweHUe 06uwecmea K XeHUWUHam, yco-
susA sedeHUs 6u3Heca U JlUYHble Ka4ecmed
XeHWUH. Tak eom, 8 koHUe 2019-20 OH 8bIpOC
3a 200 Ha 13,4 u docmue 82,8%. HeusmeHHbIM
ocmaémca mo, Umo KeHUJUHbI-npednpuHu-
mamesu 6osibuie MyX4YUH 3a0elicmBo8aHbl 8
COYUAbHbIX UHUYUAMUBAx. VIMeHHO XeHuju-
Hamu nodaHo 60% 3a480K HA KOHKYpPC «/lyy-
wud coyuaneHeil npoekm 200a» om Cosema
Espa3ulickoeo xeHckozeo gopyma. [puxodam
OHU K 3momy 6u3Hecy 3a4acmyto, K020d camu
CMankuearomcsa ¢ npobnemamu: Hanpumep,
ocmaromcs  HeO0BOJTbHbI  Ka4yecmeom  00-
WKO/IbHO20 06pA308aHUSA U OMKPbIBAOM
yacmHvole OemcKue caobl UWIU omoesibHble
passusaroujue Kpyxxu. KeHwuHel 6osee yys-
CMaBUMeJsIbHbI U CKIIOHHbI K CONepexxusaHulo,
No3momy, Ko20a 8udsam HyX0aroujuxcs, cma-
parmca um nomoys. Tak, 671a200aps XeHCKUM
NpoeKmMam co30aHo yxe 2,5 moicadu paboyux
mecm 0114 J1to0ell ¢ 02PAHUYEHHBIMU BO3MOX-
HOCMAMU U Opy2ux COYUAIbHO HE3aUULYEH-
Hbix epynn. Cmamucmuka nokassieaem, 4Ymo
0719 XXeHWUH 8adxHee He 3dpabomamb Kak
MOXHO 6osiblie, a peanu3o8ams cebsa U no-
Ccmapamscs c0ename Mup Y4ymouky Jiyquie.

[na mozo 4mobebl y KeHWUH-NpeonpuHU-
mamerel 6bisl0 MeHblWe npenamcmeuti K
C030aHUI0 U pd3sumuto ceoezo Oesid, 20Cy-
0dapcmeo nomozaem 80NJIOWAMb 8 XU3Hb
npoekmol Komumema no pazeumuto eHcKo-
20 npednpuHumMamesscmea «Onopsl Poccuu»:
«KeHckuli  6usHec. busHec-OegUYHUK. Xouy,
Mogy, Oenaro», «AKaoemMus XeHCKo20 6u3He-
ca», «<Mama-npednpurumamerne» u m. 0. Cos-
MEeCmHO C MUHUCMEPCMBAMU U XeHCKUMU
o6wecmeeHHbIMU 0p2aHU3AUUAMU peasiu3y-
tomca makxe npoekmel Cosema Egpa3uticko-
20 XKEHCK020 (hopyMd, makue Kak «XeHWUHb!
3a ycmouiyugoe npoMbluiIeHHOe passumues,
«KeHckas Koonepauus 8 Mex0yHapoOHoU
mopeosne. Pazsumue 3kcnopmay, «DuHaH-
€08aA 2PAMOMHOCMb XEHUWUH», U Opyaue.
C nomowpto 8cex 3mux Npoekmos nposo-
oumca becniamHoe obyyeHue XeHWUH, Nno-
nynApu3UPYMCA UX NpoeKmel U npedocmas-
J1Aemcs 803MOXHOCMb 8blU2PAMb 2PAHM HA
OmKpbIMue cob6cmaeHHoz20 desda.

[na ¢uHaHcosol nNo0OepXKU MeHWUH-
npednpuHumamernel 8 paMKax Haynpoekma
€030aH NpodyKM No MUKpOo3alimMam 8 peauo-
HAsIbHbIX 20CY0apCMeeHHbIX MUKPOQPUHAH-
co8bix opeaHuzayusx. Cmaska 0515 6usHecsy-
MeH npedycMOmpeHa Jib20mHas — He 6osee
08yx K/to4esbix cmasok baHka Poccuu. Takxe
6aHk «Omkpbeimue» nodoepxxusaem npo-
epammy «Mama-npednpuHumamerss», npeoo-
cmasnaa  XeHUWUHAM-NpeonpUHUMAMesam
becnsiamHoe omkpeimue U 06C/yXusaHue
pacuémHoeo cuéma. [lockonbky Hedocma-

MoK cmapmoso2o Kanumasnd CMaHo8uUMcs
npobnemol 0718 C030aHUA CObGCMBEHHO20
0esia, 3Mu UHUYUAMUBLI 0dOmM HOBble 803-
MOXHOCMU 0719 cmdpma u paseumus eH-
CK020 bU3Heca.

A2eHmcmeo cmpameauyeckux UHUYUa-
mus moxe nomozaem npednpuHUMamesisam
8 3MO C/I0)kKHOe 8peMs. B anpene aeeHmcmao
3anycmunio npoekm  «busHec-2padycHUK»
0519 onpedesieHus camodyscmeus 6u3Heca
8 Poccuu 8 HublHewHux ycrosusx. Omeemol
npedonpuHumMamereli 80WJ/IU 8 nepeyeHsb
npednoxeHut, nodzomossieHHbIl 0ns [pa-
sumesibcmea P®. Tema xeHckozo npednpu-
HUMamesibCMea — 8aHoe HanpdsseHue 8
deamenbHocmu ACU. Takxe 6nazodaps ACU
chopmuposarnca «Kerckuli kiy6», komopoll
npos8ooum pezynsapHvle Bcmpeyu ¢ npedcma-
sUMesIAMU OpedHO8 efiacmu, npedsnazaem
U3MeHeHUs U y4acmeyem 8 Ux peaau3ayuu.

Bcé 6onblue xeHwUH co3oarom cobcmaeH-
Hble 6U3HeC-NpoeKkMbl, CMpeMamcs 80NJ1o-
mums 8 XU3Hb nosie3Hble udeu u udym Ha-
scmpeyy cgoeli meyme. B Poccuu ce200HA
UMEHHO XeHCKoe npednpuHUMAamesbCmeo
MOXem NOMOYb 3KOHOMUKe cmamb 6osiee
ycmodu4ugol u pasgumot, no3momy Heob-
X00UMO NpoBoOUMb KAK MOXHO 60sblue
meponpusmuti no No0O0epKe NPeKPacHbIX
npedcmasumesnbHuUY 6u3Heca.

KopnopaTuBHbI ANpeKTop
AreHTCTBa CTpaTermyeckux MHULMaTUB
EneHa MakoTHuKoBa



DEAR FRIENDS!

Studies of the business environment of
the Ministry of Economic Development
of Russia and the Council of the Eurasian
Womens Forum under the Federation
Council revealed an increase in the
“Index of Womens Entrepreneurship’.
The indicator consists of three categories
- the attitude of society towards women,
the conditions for doing business and
the personal qualities of women. So,
at the end of 2019, it grew by 13.4 over
the year and reached 82.8%. It remains
unchanged that women entrepreneurs are
more involved in social initiatives than
men. It was women who submitted 60%
of applications for the contest “Best Social
Project of the Year” from the Council
of the Eurasian Women’s Forum. They
often come to this business when they
themselves face problems: for example,
they are dissatisfied with the quality of
preschool education and open private
kindergartens or separate developmental
clubs. Women are more sensitive and
inclined to empathy, therefore, when
they see those in need, they try to help
them. So, thanks to women’s projects, 2.5
thousand jobs have already been created
for people with disabilities and other
socially unprotected groups. Statistics
show that it is more important for women
not to earn as much as possible, but to
realize themselves and try to make the
world a little better.

In order for women entrepreneurs to have
fewer obstacles to starting and developing
their own business, the state helps to
implement the projects of the OPORA
RUSSIA committee for the development
of women’s entrepreneurship: “Women's
business. Business Hen Day. I want, I can,
1do”, “The Academy of Women's Business,
“Mother-Entrepreneur”,  etc.  Together
with  ministries and women’s public
organizations, projects of the Council of
the Eurasian Women’s Forum are also
being implemented, such as “Women for
Sustainable  Industrial ~ Development”,
“Women’s cooperation in international
trade. Export Development”, “Women's
Financial Literacy”, and others. With
the help of all these projects, women are
trained free of charge, their projects are
popularized and the opportunity to win
a grant to start their own business is
provided.

MSAKOTHHKOBA
E nesa

microloans
created in regional state microfinance

A product was

for
organizations to financially support
women  entrepreneurs  within  the
framework of the national project. There
is a preferential rate for businesswomen -
no more than two key rates of the Bank
of Russia. Otkritie Bank also supports
the “Mother-Entrepreneur”  program,
providing women entrepreneurs with free
opening and maintenance of a current
account. Since the lack of start-up capital
becomes a problem for starting their own
business, these initiatives provide new
opportunities for starting and developing
women’s businesses.

The Agency for Strategic Initiatives
also helps entrepreneurs in these difficult
times. In April, the Agency launched
the “Business-thermometer” project to
determine the well-being of business in
Russia under current conditions. The
entrepreneurs’ responses were included

in the list of proposals prepared for the
Government of the Russian Federation.
The topic of women’s entrepreneurship is
an important area in the activities of ASL.
Also, thanks to ASI, the “Women’s Club”
was formed, which holds regular meetings
with  representatives of authorities,
proposes changes and participates in their
implementation.

More and more women create their
own business projects, strive to bring
useful ideas to life and go towards their
dreams. In Russia today, it is women's
entrepreneurship that can help the
economy become more stable and
developed, therefore, it is necessary to
carry out as many events as possible to
support excellent business representatives.

Elena Myakotnikova,
Corporate Director

of the Agency

for Strategic Initiatives



Onbra 3ace ' eBa,
«KJIOBEPME)

«KOI'AA KOMTTAHWNKO BO3TJTABIAET JIAEP,
OHA 1 CAMA CTAHOBUTCA TN AEPOM!»

HactynuBLunit BeK Ha3bIBalOT, NIOMUMO NPOYEro, U <BeKOM NAACTUYECKON XUpYprum».
0 pa3BuUTUM NNACTUYECKOM XUPYPruKu B COBpeMeHHOii Poccun mbl paccnpocuni KaHauaaTa MeaULIMHCKNX HaYK,
reHepanbHoro aupektopa komnaHun «KJIOBEPME[]» Onbry 3aceesy.

- Onv2a BumaneesHa, cHa4yana - o eac:
no4yemy 8 Kayecmee 0esid XU3HU 8bl 8bl-
6panu meduyuHy? Pacckakume o ceoux
cmyoeH4YecKux 200ax. Kakue noou e smo
8peMsA oKasasu Ha eadc 6osibuioe 8usHue,
Kakue udeu?

— Hauny c Toro, uto npapeayLuka 1 6abyLu-
Ka mou 6binu Bpauamu, 6onee Toro, 6abyLuka
MeyTana, Yytobbl 1 Nana CTan Bpauom, 1 faxe
onpepenuna ero B BOEHHO-MeAULNHCKYIO
akagemuio. Ho nana okasanca BonbHono6u-
BbIM 1 CaM XOTen onpeaenaTb CBOK CyAbOy.
OH oKoHuun Xypdpak MIY n B utore ctan
BOCTPEOOBaHHbIM  KYPHANUCTOM, [OJIroe
Bpema paboTan B «BeuepHeir Mockee», no-
ToM nepewén B XypHan «OroHék», nucan
ana «Haykm n xusHuy, «CmeHb». W Korga
BCTaN BOMPOC, KaKylo JIMHWUIO CeMenHom
AvHacTum A 6yay npoposmKkaTb, oTel, OYeHb
XoTen, uTtobbl A cTana }ypHanuctom. Korga
A OKaHuMBasna KOSy, OH MHe Aan 3aAaHue:
HanucaTb o4epK NPo Moero TpeHepa. HyHo
CKasaTb, UTo A NpodeccMoHanbHO 3aHUMa-
nacb cTpenbboii 13 Nyka, BXoAuna B OfiMm-
NUIACKylo cOopHYyto cTpaHbl. VI TpeHep moli
6bIn YenioBeK 3ameyatesibHbIl! Y meHs 6bim
MHoroo6eLlaLlme faHHble, U OH FOTOBW
MEHA K ONIMMMNUNCKON Kapbepe.

Ho, nonyunB oT oTua 370 3apaHue, A OT-
Hecnacb K Hemy JNerkombICNeHHO, BCE OT-
KnagblBana, Aa Tak HMYEro 1 He Hanucana.

RUSSIAN BUSINESS GUIDE {H0ABPb 2020}

W nana caenan BbiBog: «[Toxoxe, »KypHanu-
CTVKa — He TBOE. Hy uTo X, Toraa namn no me-
OVLIMHCKON NuHNK!»

fl oTAMYHO cpana 3K3aMeHbl W NocTynuna
Ha ¢akynsTeT neguatpum Bo Btopoit mepw-
LUMHCKMIA yHBepcuTeT um. H. W. Muporosa. A
3HaeTe, B CTyAeHYECKME rofbl MHE O4YeHb Npu-
rogunacb NpviBblYKa K CMOPTUBHOM AMCLN-
NAnHe, NOTOMY YTO CTyAEeHTaM B Halle BpemsA
NPUXOAUNOCH YPEe3BbIYaNHO MHOMO 3aHUMaTb-
ca. K Bonpocy 06 aBTopuTeTax: peKTopom y
Hac 6bin tOpuin Muxannosuy JlonyxuH, 1 Bce
CTYLEeHTbl XoTenn ObiTb Ha HEro MOXOXUMM:
YUYEHbI, NPOC/ABAEHHbIN XUPYPT, AOKTOP Me-
AVNLVHCKMX HaYK, akafeMuK.

Kctatn, B CTygeHuyeckme rogbl MHe yAaa-
NOCb peann3oBaTbCA U Ha »KYPHAINCTCKOM
nonpuwe! 1 Bena MHCTUTYTCKYIO raseTy: nu-
carna, CHUMana, npossnAna v nevyartana ¢oto,
6pasna VHTEPBbIO Y MEeAAroroB 1 yYEHbIX.

B 1983 rogy otel 3a6onen 6poHxManbHoM
acTMol 1 monan B KNUHUKY K npodeccopy
AnekcaHgpy [puropbesudy YydanviHy, yHW-
KanbHOMY Y4EHOMY, OCHOBOMONOXHUKY POC-
CUNCKONM LWKOSbI NySIbMOHONOMMW-anaepro-
norun. OH cAenan NHTepBbio ¢ AleKCaHAPOM
[pyropbesuyem, a CoO MHOI NOAENUICA Bne-
yaTneHuAMY: «Tbl 3HAELLb, 3TO TaK UHTEPECHO
n nepcnektneHol» Cymen 3anHTepecoBaTb
MeHA 3TUM HanpaBneHviem. W 4 caenana He-
BO3MOXHO€: OKOHUVB C KPaCHbIM JMMNIOMOM

neguatpuyecknin  dakynbteT, noctynuna B
opAavHaTypy Mo Tepanuu, C MilaHamMu 3aHu-
MaTbCA Hay4yHoW paboToli nNo annepronornu
1 NynbMOHoOMorMun. Ha ToT MOMeHT 3T0 6bino
cynepcoBpemeHHo. Yunnacb y YyuanuHa, K
TOMy BpeMeHU yxKe akagemuka. [1o okoHua-
HUW OpAUHAaTYpbl Cpa3y Mowna B acnupaH-
Typy 1 B 1997 ropy 3awutnna guccepraumio
Mo neyeHnto 6POHXMANBHON acTMbl, MOSTyYMB
cTeneHb KaHanaaTa MeanLNHCKINX HayK.

- Ucmopua moeo, kak u3s akademuye-
cKoli MeOUyUHCKoli cpedbl 8bl 80py2 NO-
nanu 6 naacmu4ecKyl Xupypeuio, bl
pacckaseléanu He pas — U He MoOJIbKO Ha-
wemy u3odanuio. Ho kaxoelli pa3 e Hel
38y4yam Kakue-mo Hoeble HIOAHCbI. Bbl He
npomue mozo, Ymo6Gbl noemopume ceol
pacckas?

— HayHém c Toro, uto y Hac 6bia 3ameya-
TenbHaA akagemmyeckas LWKOMa, XOTA MHO-
rme ceryac counu 6bl €€ CIMLLKOM CYpOBOA.
3arpyska 6blna KonoccanbHow, TpeboBaHNA —
BblcOYaNWMMN. Mbl JOMKHbI 6bInn  GbITb
ayqwmnmn! N meHa He cnyyanHo npurnacu-
SN NOTOM B aHMWICKYylo KomnaHuio Glaxo,
B POCCUICKOM punrane KOTOpoWi A NATb neT
oTpaboTana B [OMKHOCTU MeLULMHCKOTOo
AMpeKTopa, PYKOBOAWUTENA  KIMHUYECKNX
ncnbiTaHUin - papmMaLieBTUUECKMX npenapa-
ToB anA Poccun v EBponbl. Beab s 6bina nep-
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CNEeKTVBHbIM YUYEHbBIM, UTO MM Y ObISIO HYXKHO.
3aTem A paboTana B aMeprKaHCKOM Komma-
Hun MERCK SHARP & DOHME, Bo3rnasus
HanpasBneHve BHeAPEeHMA Ha Halw PbIHOK
HOBbIX MpenapaToB ASA JleYeHNAa acTMbl 1
apyrux 3aboneBaHuii. COGCTBEHHO, TaKUM
e o6pa3oM s nonana u B NNacTUYecKyHo Xu-
pypruto: amepukaHckaa komnaHma MENTOR
npurnacuna MeHa Kak 4enioBeka, KOTOpbif
roToB Y MOXET NOAHATb HOBOE ANA CTPaHbl
HanpasneHue.

B 2000 ropgy A cTana reHepanbHbIM AMPEKTO-
pom komnaHum «KJTOBEPME[» n coBepluen-
HO O TOM He aneio: 3a 20 fleT Hanpa./ieHve
caenano B Poccum orpoMHbIN PbIBOK, 1 A YyB-
CTBYIO CBOIO MPUYACTHOCTb K 3TOMY ycnexy!

- KomnaHus «KJIOBEPME/L]» 6onee 20 nem
Aenaemca NudGepom HA NPogheccCuoOHaTbHOM
PpbiHKe niacmuyeckoli, peKOHCMpPYKMUeHoU
u 3cmemuyeckoli MeduyuHbl. Ymo npeod-
cmaenaem coboli komnaxus «KJIOBEPME/L]»
ce200HA? Kak ebl oyeHusaeme eé€ ponw 8 pas-
sumuu omeyecmeeHHol niacmu4eckol Xu-
pypauu? A Kak eudume e€ 6yoyujee?

— [lymato, Korga KommnaHuio BO3rnaBiseT
nupep, oHa U camMa CTaHOBUTCA nupepom!
Mbl 6bI11 OfHON 13 NEePBbIX KOMMAAHWIA Ha
POCCUINCKOM PbIHKe, NPeanoXuBLIMX NPO-
OYKUMIO ONA NAacTUYeCKMX U PeKOHCTPYK-
TUBHbIX XMPYyproB. W MoOE meanuMHCKOe
obpa3zoBaHue cbirpano B cyabbe KomnaHuu
6onbluylo ponb, BeAb A CMOTpenia Ha 3TO
HanpaBfieHne He Mo PakypcoM «Kymun —
npoAan», a Kak Ha oTpacib MefULMHbI, KO-
Topylo Heobxogumo pasBuBaTb. o 3Tou
npuumHe «KJTOBEPME[» Hauan c o6pa3oBa-
HUA [OKTOPOB, KOTOPbIM HaAo 6blno YETKO
MOHATb: KOMY, 3a4eM U KaK yCTaHaB/VBaTb
UMMNaHTbl. Mbl  pa3BunyM  HanpaBneHue
PEKOHCTPYKTUBHOW  XUPYPrM  MOJIOUYHOMN
XKenesbl, €ro B Hallell cTpaHe He 6bino,
nepsbiMn B Poccrn pacckasanu o Tom, 4To
eHLMHa rnocsie nepeHecéHHOro paka Mo-
eT BOCMONb30BaTbCA COBPEMEHHbIMU TeX-
HOMOrMAMMN N BOCCTAaHOBUTb BHELUHWI BUA
MOJIOYHOW »efe3bl.

KomnaHua «KJTOBEPME[» ceroaHa — 6Ge-
3yCNOBHbIV GnarmaH NnacTmyeckom xmpyp-
rmn B Poccun. Mbl aHanusupyem TO, 4TO
NPOVICXOAUT Ha PbIHKE BO BCEM MUpe, COOU-
paem, uHorga no Kpynuuam, TEXHONOTUN 1
nHoOpMaLIo, n3yyaem pe3ynbTaTUBHOCTb,
oueHnBaem eé BMecTe C Konneramu. Yro-
TO He BbIAEPXMBAET KPUTUKW, HO YTO-TO
ocTaétca, ecnn 310 6e3onacHo, apdeKTnB-
HO 1 MOMIe3HO Ha NpakKTuKe. M Torga mbl 310
perncTpupyem 1 HauyMHaem BHERPATb Ha
Tepputopun PO. OfHa 13 Hawmx OCHOBO-
nonaralowmMx 3agay — cAenatb Tak, yTobbl
poccuickme nnacTuyeckne XMpypri Mornim
Nosb30BaTbCA TEMU Ke TEXHOMOTUAMMU, YTO
N X KOJIern 13 3apybexHblX CTpaH.

Y NpaKkTUKYIOLWNX XMPYPros, NOCTOAHHO
onepupyowmx, NPoCTo HeT BpemeHu And
n3yyeHns nopobHon uHdopmauuu, a Mbl
eé cobupaem, aHanU3Mpyem U BHeppsAem

Ha POCCUMNCKUN PbIHOK. OTO OYeHb BakHas
1 OTBETCTBeHHasA muccus. bnarogapa stomy
1 NPOVCXOAUT Pa3BUTUE OTPAC/IN B LIESIOM.

- Y eac KpynHasa komnaHus, u 8ol yoens-
eme 60/1buioe BHUMAHUE cO8epuleHCMao-
8aHuio memodoe ynpaeneHus. Kak eam
yoanocb cpopmuposams 3¢pheKkmusHyro
KomaHOy? Kakue kayecmea 6onowe ece2o
yeHume 8 compyoHuKax?

— YTt06bl pYyKOBOAWUTbL KPYMHOW KOMmMa-
HUel, HeobXOAUMO MOCTOAHHO YYUTbCA.
fl oueHb MHoroe nouepnHyna, pabortas B
3anafHbIX KOMNaHWAX. 3aTem nonyymna fo-
nonHnTeNnbHoe obpasoBaHMe, KOTOpoe Mo-
MOF/I0 CTPYKTYPUPOBaTb U pa3BuUTb GU3Hec:
B PAHXnIC no nporpamme BbiCLIEN LWKOMbI
MBA, no cneunanbHOCTN «MAPKETUHT W
yrnpaBneHne KpynHbIMU Kopnopauuamm.
N 5, 6e3ycnoBHO, 1 CErogHA NPOAOSIKato
YUUTbCA NO Lenomy pagy nporpamm. B Hawwe
BpemA ObICTPO MEHATCA TEXHONOMUN, CO-
BEPLUEHCTBYIOTCA  MeTOAbl  ynpaBneHus,
NosABNATCA HOBble Hanpas/ieHWs, MO3TO-
My 3¢PeKTUBHBIM PYKOBOAUTENIEM MOMHO
0CTaBaTbCA, TONIbKO HEMpPepbIBHO 00yyanch.

B cBolo KomaHpy crtapatocb nogbupatb
NioAen, KOTOPbIM WHTEPecHO fAenatb To,
YTO 3aMOMHUTCA W BOWAET B UCTOPUIO.
Jliobnio niofeit TanaHTAMBLIX, TpyAonobu-
BbIX, CTPEMALLMXCA Pa3BMBATbCA, Pa3faensio-
LMX LLEHHOCTM KOMMAHUM 1 FOTOBbIX TPaHC-
NNPOBaTb VX KNNEHTaM.

- Bel npedocmaenseme xupypzam eeco
cnekmp yciyz — om UHHOB8AUUOHHbIX peule-
Huli 8 o6nacmu naacmuyeckoli xupypauu
00 o6yyeHus cneyuanucmos. Bel ¢ camo-
20 Hayana evibpanu makoli nooxod uau
OH chopmuposasnca 6 npoyecce pabomoi?
Kcmamu, 06 o6y4eHuu: «<KJIOBEPME/]» ak-
mueHo opzaHu3oebieaem obyyaroujue me-
ponpuamus u yyacmeyem & Hux. [Toyemy
npudaéme smomy makoe 3HayeHue?

- QopmupoBaHue noptdena ycnyr npounc-
XOLMIO B MpoLiecce Fy6oKoro NorpyeHus B

oTpacsib, B eé cneuunduky. MHe 310 6bin1o cae-
naTtb NpoLie, MOTOMY YTO A MOHUMaNa, Kakue
aCneKTbl BaXKHbl AN NPAKTVKYOLLEro Bpaya.

[lo Hawero nosABNeHWA Ha pPbIHKe
rocrnofCTBOBan MOAXOL «OT MauMeHTa»,
KOTOpbIVi MOI AMKTOBaTb Jitobble ycnosus,
NMOCKOSbKY MoKynan ycnyry. A 6bina Katero-
puyeckn NpoTMB 3TOro, CumTas, yTo Meau-
LUMHCKOe BMeLlaTeNlbCTBO Bcerga AOKHO
OCHOBbBIBATbCA Ha peLleHnm, NPUHUMaeMoM
BPayoM, 3a KOTOpOe MMEHHO OH HecéT OT-
BeTCTBEHHOCTb. C camoro Hayana Mbl CTaBU-
NN Bpayva Ha camMyto BbICOKYIO CTymneHb!

Mbl Hauanu ¢ maccoBoro ob6pa3oBaHuA
NNacTMyecknx XMpyproB, pacckasbiBann O
MUWPOBOM OMbITe, MPUBO3WAN NHOCTPAHHbBIX
cneumanuctoB. M Torga, 1 HbiHe Mbl pacue-
HMBaeMm cebs He Kak TOPrytoLLyto opraHm3a-
LMo, a Kak KomnaHuto-napTHépa. CeropHa
OYeHb Ba)KHO paccKasaTb MauueHTy O ToM,
HaCcKoMbKO Cepbé3HbIM ABNAeTCcA noboe
onepaTMBHOe BMellaTenbcTBo. M nnactnye-
CKasA XUPYprvsa — He UCKITIoYeHne. A noyemy
Mbl CTOJIbKO BHUMaHWA yaensem obpa3oBa-
Huio? Bugnte nn, KynuTb CaMonéT 1 ynpas-
NATb MM — Kak roBoputcs, ase 6onblive
pasHuupl. [InA Toro utobbl He CKoMnpome-
TUPOBATb TEXHONIOTUU 1 U3AESINA, UX HY>KHO
NPYMEHATb FPaMOTHO. BC&, uTo Mbl Ha cero-
OHALWHWIA fieHb NpeanaraeM Ha PoCCUACKOM
PbIHKe, BbICOKOTEXHOMOMMYHO. N uTobBI C
yCnexoM MPUMEHATb 3TO, HYXKHO YUUTbCA.
MbI XOTVM, YTOGbI NPECTMK MNACTUYECKOro
XMpypra CTosAn BbICOKO, @ MaLMEHT NOAyYmns
TO, uTO XoueT. OCBOEHVEe COBPEMEHHbIX TeX-
HOMOTMI BO3MOXHO TOJIbKO Yepe3 obyue-
Hue. Bpaum n mbl LobrBaemcA B 3TOM OT/INY-
HbIX pPe3ynbTaToB, Befb Mbl COTPyAHUYaEM
C CaMOW CUSTIbHOWM KOMaHZOM POCCUMCKUX Y
MeXIyHapOAHbIX SKCNepTOoB.

- Ymo makoe Clovermed Expert Team?
Kmo (u kak) moxem myoa nonacme?

- Komnanusa «KJTOBEPME[» cobpana
YHUKaNbHY0 KOMaHAy POCCUMINCKMX W 3apy-
6eXHbIX cnrKepoB 1 TpeHepos B Clovermed
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Expert Team. 3To npakTukylowme xmpypru,
MMeloLMe YHUKASIbHbIN OMbIT, UM eCcTb UYTO
pacckasaTb KossieraM, HayumB TOHKOCTAM,
KOTOpble HY»KHO yuMTblBaTb NMpW NpoBefe-
HAN  XUPYPruyeckmx MaHunynaumm. Kmm
HaKorIeH KONoccasbHbI OMbIT, OHU FrOTOBbI
paccKasblBaTb O HEM HAaUMCTOTY, AENIUTLCA U
[eMOHCTPMPOBATb: Y HAaC NPOXOAUT MHOMO
MacTep-KnaccoB B onepauuoHHbix. Wpért
OVAaKTMYecKoe nsyyeHve MeToauku. Yne-
Hbl Clovermed Expert Team — cneymnanncTbl,
BeAylMe HayuHylo paboTy, KOTOPbIX WH-
TepecyeT BCE, UTO MPOUCXOAUT B OTPAC/U, U
KoTopble e&, Mo CyTu, 1 pa3BMBaloT.

- Bol mensno opyxume c nezeHoamu nna-
cmu4eckoli U peKOHCMPYKMuUeHoU xupyp-
2uu co ecezo mupa: 3mo fleHHuc XammoHo,
®oaod Haxau, Poti [le Buma, [Jxxyme Macusa
u opyaue. OHU OXOMHO npue3sX<arm u om-
KJIUKaromca Ha éawiu npocb6s6l 6bimb cnu-
kepamu. Kak eam amo yoanoce?

— OCHOBHOI1 3anor ycnexa — nobutb 1o,
yTo Thl Aenaewb! Korga nogm 31o NoHnma-
10T, TO OLleHMBatoT Mo AocTonHCTBY. OTClofa
poxpatotca n apyx6a, n naptHépcTso. Y
HaC CNOXWNCb 3ameuvaTesibHble OTHOLUe-
HMA co «3BE3JaMU» NIACTUYECKOWN Xnpyp-
rmn n3 Amepuku, WUtanum, Vicnanunn, Py-
MbIHWW 1 ApYrX cTpaH. OHM LEeHAT To, YTo
Hala KoMaHAa fenaet ana obyyeHua cne-
LManncToB 1 NOBbIWEHNA OCHALWEHHOCTH
KIVHUK NaacTmyeckon xupyprum B Poccum.
KomnaHua «KJIOBEPME[» npurnawaet Ha
obyyeHue XMpPypro., KOTopble XOTAT nepe-
HATb Y CBETW YHMKabHbIV OMbIT, CefAT 3a
pyKamu, NOBAT KaXKAoe ABUKEHWe NanbLies.
JIngepbl nnacTuyeckom Xupyprum 4acto
npepnaraloT HOBble METOAbI 1 XOTAT, 4TOObI
OHV 6bINN N3BECTHBI B M1PE 1 aKTUBHO BHe-
APANNCb. A KOHeYHylo Bbirogy nosyyvatoT
nayneHTbl!

- Ecnu npodomkame paszoeop o
HOy-Xay U nepeodoBblX MeXHOJIo2UAX 6
nnacmu4eckol Xupypauu, Kakue u3 Hux
KaxXymca eam cambiMu 3dmemHsIMu U
saxxHbIMu? Kakum eam eudumcsa 6yodyujee
3moli ompacnau meduyuHel 8 Poccuu? U ka-
KYI0 poJib 8 e20 hopmuposaHuu omeoou-
me eaweli KomnaHuu?

- Cenyac B MpaKkTuKe NprMeHseTca Lue-
CTOe UM cefbmoe MOKOJIEHNE MMMIAHTOB
MOJIOYHOW Xene3bl. VI TexHonorum nx nsro-
TOBNEHUsI He CTOAT Ha MecTe, XOTs uaeanb-
HbIV UMMNAHT eLWwé HUKTO He co3aan.

M3  3HaumMMmbIXx HOy-Xay, BHeAPEHHbIX
HeaBHO, MOXHO OTMeTWUTb co3fdaHue 6Ga-
pbepHOro cnos nMmnnaxTa. Ewé — co3gaHue
[IByXKamMepHOro MMMNaHTa-3KcnaHaepa,
KOTOPbIN NpX ONpefenéHHbIX NokKasaHUAaX
no3BonvA AenaTb OfHOBPEeMeHHoe ypaane-
HME N BOCCTAHOBJIEHWE MOJIOUYHOWN >Kere-
3bl, He MoaBepras MaUMEHTOK Mocneayto-
Wum onepaumam. Takxe 3TO 3SKCnaHAepbl
MENTOR, nomorawlyme pactarmeatb TKaHW,
4TO6bI MOTOM BOCCTAHOBUTb MOJOYHYIO »Ke-
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ne3y UMMNIaHToM. JKcnaHaepbl HOBOroO ro-
KONEeHUA No3BONAT NPOBOANTbL NaLMeHTam
nccnepoBaHusa MPT n KT, yero paHblue, npu
HaNMuMK TakUX U3Lennii B Tefie NaluneHToB,
Henb3s 6bino genatb. He Tak AaBHO Mbl nep-
BbiM B Poccum 3apeructpuvposanu Bub-
paumoHHbIn nunocaktop Pal LipoSculptor.
OH obneryaet npoueaypy nUnocakumy Kak
OnA Bpaya, Tak U AnA nauneHTa, nossonseT
OCTaB/IATb XNPOBblEe KNETKN MaKCMMasibHO
KM3HECNoCO6HbIMY, MPUTOAHbIMK LONA KX
JanbHenLWwero Ncrnonb3oBaHuA.

B obuem, nporpecc He CcToUT Ha mecTe,
WHHOBALMM NOABNAIOTCA perynapHo. Hawa
3afjlaya — HalTN camble fiyulivie ¥ BHEAPUTb
Ha POCCUINCKMIA PbIHOK, YTOGbI cAenatb MX
[OCTYNHbIMW ANIA XUPYProB 1 NaLyeHTOoB.

- Y sac cemelinbiti 6usHec. «<KJIOBEPME/]» —
He eOUHCMEeHHAs eauwld KOMNAHUS, CO08-
MeCMHO € cynpy20M 6bl AA8/1iemecb OUpeKmo-
POM ew€ HeckonbKux. Ymo smo 3a Komnaxuu,
yem 3aHumaromca? Kak ux desmesnbHOCMb
coomHocumcA ¢ HanpaesieHuem pabomol
«KJIOBEPMEL»?

— «KJIOBEPME[]» 3aHMMaeTcs nnactude-
CKOW XVpypruen n BHeApAeT B OTPaC/ib HOBble
TexHonormn, a KomnaHma «bO KoHuenTy,
reHepasnbHbIM AUPEKTOPOM KOTOPOW ABNAET-
ca mown cynpyr Uropb boropoanuknin, Begét
KpynHble obpa3oBaTefibHble MPOeKTbl B
chepe scTeTnyeckon meauumHbl. CerofHs
Mbl BMecTe BeAEéM NOArotoBKy K X tobu-
nenHomy  MexayHapogHOMY — KOHrpeccy
ANA NAAaCTUYECKUX W PEKOHCTPYKTUBHbIX
XVPYProB 1 Bpayemn-KkoCMeTON0roB, KOTO-
pbl CTan yxke TpaguumnoHHbIM. 10 neT Ha-
3ap «bMO KoHuenT» cTana nepsor Komna-
HMel, HauyaBwel MacwTabHoe obyuyeHne
CcrneynanncToB 3CTETUYECKON MefuUUHbI B
yHuKanbHom ¢opmate. OHa co3pgana nep-
Bbll B Poccum v KpynHemwwni B oTpacium
MEXANCLUMMIMHAPHbIA  KoHrpecc  (ICTPS/
IECTC), coeguHmnB Ha ogHOW NJoWAaaKe nna-
CTUYECKMX N PEKOHCTPYKTUBHBIX XUPYPros
M CNeumnanmcToB 3CTETUYECKON MeAULMHDI.
Ha 3Toln nnowagke exxerofHo BCTpeyaroTca
BeAyLUMe SKCNepTbl OTPaC/M CO BCEro MUPa,
QHOHCMPYIOTCA MHHOBALMOHHbIE Hay4Hble
pa3paboTKK, HoBble MpenapaTbl, METOAUKMN.
Mpamble TpaHCAAUMM U3  ONEPaLMOHHbIX
C NMOKa3oM JlyULMX TEXHWK MO3BOAAIOT ro-
BOPUTb O MPaKTUYECKON HamnpaBneHHOCTM
KoHrpecca. KoHrpecc gomkeH 6bl1 COCTOSATb-
ca B CaHkT-lMeTepbypre B MiOHe 3TOro roAa,
HO 13-3a NaHAEMUUN Mbl ONlepPaTVBHO YL B
OHJaliH, OMATb »Ke NepBbIMX B OTPAC/M NPO-
BeAA TaKOWM MacLUTabHbli MeXAyHapOaHbIii
NPOeKT B HOBOM popmare.

X tobunenHbin MeXXayHapOaHbIA  KOH-
rpecc B CaHkT-leTepbypre Ana nnactuye-
CKMX N PEKOHCTPYKTUBHbIX XMPYProB 1 Bpa-
yen-kocmeTonoros (ICTPS/IECTC) coctouTca
B ntoHe 2021 roga.

- Pas3 yx mbl ynomaAHynu o cynpyae: y 86ac
npekpacHasa cembsa! Pacckaxume o Hed.

Jlezko nu 6usHec-nedu 0aémcsa napan-
NlelbHAsA cme3s XKeHbl u mambl? Kcmamu,
8bl «0OMAWHAA» XeHWUHA: Xo3salicmeom
3aHumamocs nobume?

- CoBMmelaTb GU3HEC N CEMbIO OYEeHb
CNOXHO, 1 Te, KTO FOBOPUT, UTO 3TO He TaK,
nykaBAt! 3To 6GeCKOHeYHbI KOMMNPOMMICC,
Ha KOTOpbIN nAéwb exenHeBHO. I KoHeu-
Ho, pabouvie AWNCKYCCMU NepeHocATCA 3a
AOMaLlHWe obefbl U YXWHbl, HO 3a CTOMb-
KO JIeT COBMECTHOW MM3HWU Mbl Hayunsncb
pa3BoAUTb 3TW MOTOKU. XOTA, 6e3ycnoBHO,
Halla cuna — B CUHepruu, el xe obycnos-
fleHa YCMEeLWHOCTb BCeX HawuWx COBMeCT-
HbIX MPoeKToB. Mropb Onerosny — 3KOHO-
MUCT-MeXAYHaPOAHWK, BbINyCKHUK MITVIMO,
13 npodeccopckoit cembu. Mo yyebHmKam
€ro Mambl BCA CTPaHa yumnacb aHMMNCKoMy
A3blKy. OTCloa Hall SKCMepTHbIV NMOAXOA 1
BbICOYANLWIMIA YpOBeHb B YacTu obpasoBa-
TenbHbIX Nporpamm. CbiH Oner cerofgHs cTy-
[EHT, HO yyacTByeT B HalLMX 6r3Hecax: 30Ha
€ro KOMMeTEHLMN — KOMMbIOTEPHbIE TEXHO-
JIOTUN Y UHTEPHET-MPOEKTDI.

A ecnu roBopuTb 0 6bITe, TO Mbl YAauHO
pacnpegensem ob6sasaHHocTn. Cynpyr Le-
AEeBpanbHO rOTOBUT, a A NG YACTOTY ”
nopAaoK.

- Ipajuk y eac oyeHb HANPAXKEHHLIU.
MoHamHo, ymo ocHoeHoli depuyum Onsa
6u3sHec-nedu, 0a u 0nA cospemeHHOU
JKeHWUHbl 8006wWe — depuyum epemeHuU.
Ocmaémcsa nu epems Ha cebs, Ha yeneye-
HuAa?

- Ycnex HeBO3MOXeH 6e3 rnobanbHOro
BOBJIeYeHMA B OBU3HEC KomnaHuu. M KoHeu-
HO, BpeMeHn Ha cebA 1 cembio OCTaéTca
HemHoro. OfiHaKo Bcell cembéll Mbl NI0O6UM
aKTVBHbI  OTAbIX, MyTelecTBUA, FOpHble
NIbIXW, roNibd, TEHHUC, BOAHbIE BUAbI CMOpTa.
fl MHorAa € yAoBONbCTBMEM MPAKTUKYIOCH B
cTpenbbe u3 nyka. Ho 4to He MeHee LieHHO
[ONA Halel cemMmbU — MHTENNEeKTyallbHO-3MO-
uvoHanbHaa nopaszapagka. O6oxato onepy,
6anet, cUMGOHNYECKYIO My3bIKY.

- flaxe y camozo ycnewHozo 4enoeeka
ecmeb nyckatii He KYMupbl, HO aemopumemsl,
Ha KOmopbix xomesiocb 661 pasHAMbCA — 6
npodeccuu u 8 xu3Hu. Kmo smo ons eac?

- CKonbKo A cebsi MOMHI0, HAKOTAA HU Ha
KOro He xoTesa «bbiTb noxoxel». besycnos-
HO, eCTb MHOTO KHWF, B TOM 4uCfie U Mpo
613Hec, KoTopble A C YAOBONbCTBMEM YMTALO,
nepeHMMas 4to-To nosesHoe. /3 TakoBbIX
MeHA O0COOeHHO BrevyaTaunn KHurn Jin
AAkokKa. A HepgaBHo lNepBbi KaHan TB Hauan
LUMKN nepefay npo COBPEMEHHbIX YUYEHbIX,
paboTatoLyx Haj yBeMYeHeM NPOAOIKM-
TeNIbHOCTU U MOBbILLIEHNEM KauyeCTBa XKN3HMW.
Cpean HUX MHOTO MOMOAbIX NtofEN, N A X C
YAOBOMbCTBMEM Cnywwato. He mory ckasatb,
YTO OHV MOV KYMUPbI, HO UX 06pa3 Mbicien
1 TPYA BbI3bIBAIOT YBaXKeHMe.

becegoBana EneHa AnekcaHgpoBa



"WHEN A COMPANY IS HEADED BY A LEA_DER,

I'TBECOMES A LEADER ITSELF!"

his century is known, among other things, as the «century of plastic surgery».
We have asked Olga Zaseeva, PhD in medicine, CEQ of CLOVERMED, about the development of plastic surgery in modern Russia.

- Ms. Zaseeva, first, let’s talk about
you: why have you chosen medicine as the
work of your life? Tell us about your years
of studying. What people and ideas of that
time had a major influence on you?

- Tl start with the fact that my great-
grandparents were doctors, moreover,
my grandmother dreamed that my father
would become a doctor, and even took him
to the Military Medical Academy. But my
dad turned out to be a free-thinking man
and wanted to build his own destiny. He
graduated from the Moscow State University,
and eventually became a respected
journalist; for a long time, he worked for
Vechernyaya Moskva, then he joined the
Ogoniok magazine and wrote for Nauka
i Zhizn (Science and Life) and Smena (Shift).
And when there was a question what line of
the family dynasty I will continue, my father
really wanted me to become a journalist.
When I graduated from school, he gave me
the task to write an essay about my coach. It
should be said that I practiced professionally
archery and was a member of the Olympic
team of the country. My coach was a
wonderful person! I had promising results
and he prepared me for an Olympic career.

But, having received this task thus my
dad concluded: “It seems that journalism is
not your cup of tea. Well, then, follow the
medical direction!”

I passed my exams perfectly and entered
the Faculty of Pediatrics at the Russian
National Research Medical University
named after N.IL Pirogov. You know, in my
student years I had a very useful habit to
sports, because students these days had very
much to do. Concerning the question of
gravitas: Yuri Mikhailovich Lopukhin was
our rector, and all students wanted to be like
him: a scientist, a famous surgeon, PhD in
medicine, academician.

By the way, in my student years I managed
to fulfill myself in the journalistic field as
well! I made the college newspaper: I wrote,
took pictures, showed and printed photos,
interviewed teachers and scientists.

In 1983, my father fell ill with bronchial
allergy and attended the clinic for Professor
Alexander Grigorievich Chuchalin, a unique
scientist and founder of the Russian School
of Pulmonology and Allergology. He had an
interview with Mr. Chuchalin, and shared
his impressions with me: “You know, it is
so fascinating and promising!” He managed
to interest me in this direction. And I did
the impossible: having finished the faculty
of pediatrics with diploma with honours,
I entered the traineeship in therapy, with
plans to do research work on allergology and
pulmonology. At that time, it was very up-
to-date. I was studied by Mr. Chuchalin, who
was already an academician by that time.

After completing traineeship, I immediately
embarked on postgraduate studies and in
1997, 1 defended my thesis on the treatment
of bronchial allergy, having received the
degree of PhD in medical sciences.

- Many times, and not only to our edition,
you told the story of how you suddenly got
into plastic surgery from the scholastic
medical environment. But each time there
are some new details in it. Don’t you mind
to repeat your story?

— Let’s start with the fact that we had a
wonderful academic training, although
many would now consider it too rigorous.
The load was monumental, the requirements
were the highest. We were supposed to be
the best! And I was invited to the British
company Glaxo not by accident, where at
the Russian branch I worked for five years
as medical director, head of clinical trials
of pharmaceuticals for Russia and Europe.
After all, I was a promising scientist, which
they needed. Then I worked at the American
company MERCK SHARP & DOHME,
where I headed the implementation of new
drugs for the treatment of asthma and other
diseases into the Russian market. Actually,
the same way I got into plastic surgery: the
American company MENTOR invited me as
a person who is ready and able to raise a new
direction in the country.
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In 2000 I became CEO of CLOVERMED
company, and I do not regret it: during
these 20 years the direction has made a
huge breakthrough in Russia, and I feel my
involvement in this success!

- CLOVERMED for more than 20 years
is the leader on the professional market
of aesthetic, reconstructive and plastic
medicine. What is the CLOVERMED
company at present? How do you evaluate its
role in the development of domestic plastic
surgery? What do you see its future in?

- I think that when a company is headed
by a leader, it becomes a leader itself! We
were one of the first companies on the
Russian market to offer products for plastic
and reconstructive surgeons. My medical
education had a great role in the destiny
of the company, because I looked at this
direction not from the buy-sell perspective,
but as a branch of medicine which needs to
be developed. For this reason, CLOVERMED
began with the education of doctors who
needed to understand clearly: who needs
implants, why and how to install them. We
developed the direction of reconstructive
breast surgery, which did not exist in our
country, we were the first in Russia to say
that a woman after cancer can use modern
technology and restore the look of the breast.

Today CLOVERMED is the absolute
leader of plastic surgery in Russia. We
analyze what is happening on this market
all over the world, we collect, sometimes by
fragments, technologies and information,
study the effectiveness, evaluate it together
with colleagues. Some things turn to be
no good at all, but some things remain
and take root if they are safe, effective and
useful in practice. Then we register them
and start implementing in Russia. One of
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our fundamental tasks is to make sure that
Russian plastic surgeons can use the same
technologies as their colleagues from foreign
countries.

Practicing  surgeons, who perform
surgeries on a regular basis, simply do not
have time to study such information, and
we summarize, analyze and implement
it in Russia. This is a very important and
responsible mission. This is the reason why
the industry as a whole is developing.

-You are a large company and you
pay great attention to improving your
management methods. How did you manage
to form an effective team? What qualities do
you value the most in your employees?

- In order to manage a large company, you
need to constantly learn. I have learned a lot
from working in western companies. Then I
got additional education, which helped
me to structure and develop my business:
I graduated from RANEPA, the MBA higher
school program, specialty “Marketing and
management of large corporations”. And]I
certainly continue to study in a number
of different programs today. Technologies
change rapidly, management methods are
improved, new directions appear, so you
can remain an effective manager only by
continuous learning.

I try to select people who are interested in
doing something that will be remembered
and go down in history. I love people who
are talented, hardworking, eager to develop,
share the values of the company and ready to
broadcast them to customers.

- You provide surgeons with a full range
of services, beginning with innovative
plastic surgery solutions and concluding
with training of specialists. Did you choose

this approach from the beginning or has it
evolved as a result of your work? Speaking of
training: CLOVERMED actively organizes
and participates in training events. Why is
it important for you?

- The portfolio of services was formed
in the process of deep immersion into the
industry and its specifics. It was easier for me
to do it because I understood what aspects
were important for a practitioner.

Before we came to the market, there had
dominated the customer-based strategy:
the patient dictated his wishes to the plastic
surgeon, because he or she bought a service.
I was strongly against it, believing that
medical intervention should always be based
on the decision made by a doctor, for which
the doctor is responsible. From the very
beginning, we put the doctor on the highest
level!

We started with mass education of
plastic surgeons, talked about international
experience, brought foreign specialists.
Both then and now we consider ourselves
to be not a commercial organization, but a
company-partner. Today it is very important
to tell the patient how serious is any operative
intervention. And plastic surgery is not an
exception. Why do we pay so much attention
to education? You see, to buy an airplane
and to fly it — as Russian people say, “two
big differences”. In order not to compromise
technologies and products, they must be
applied correctly. Everything that we offer on
the Russian market today is high-tech, and
you need to learn to successfully practice it.
We want the prestige of a plastic surgeon to
be high, and a patient to get what he or she
wants. Mastering modern technologies is
possible only through training. Doctors and
we achieve great results in this, because we
cooperate with the strongest team of both
Russian and international experts.

- What is the Clovermed Expert Team?
How, and who can get there?

- CLOVERMED has gathered a unique
team of Russian and foreign speakers and
trainers into the Clovermed Expert Team.
These are practicing surgeons with unique
experience, who have much to tell their
colleagues, by teaching them the peculiarities
that should be taken into account when
performing surgical interventions. They have
accumulated tremendous experience, they
are ready to tell about it frankly, share and
demonstrate it: we have many master classes
in surgery rooms. There is a didactic study of
a technique. The members of the Clovermed
Expert Team are specialists in scientific
work, who are interested in everything that
happens in the industry, and who, in fact,
develop it.

- You are warm friends with plastic and
reconstructive surgery legends from all over
the world: Dennis Hammond, Foad Nahai,
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Roy de Vita, Jaume Masia and others. They
eagerly come and respond to your requests
to act as speakers. What is your secret of
success?

- The main guarantee of success is to love
what you do! When people understand it,
theyappreciate it. Friendship and partnership
are born from this. We have a wonderful
relationship with “stars” of plastic surgery
from America, Italy, Spain, Romania and
other countries. They appreciate what our
team does to train specialists and improve
the equipment of plastic surgery clinics in
Russia. The CLOVERMED company invites
surgeons for training doctors who want to
adopta unique experience, are ready to watch
hands and “hang upon” every movement of
fingers. Leaders of plastic surgery often offer
new methods and want them to be known in
the world and actively implemented. And the
ultimate benefit is received by the patients!

- If we continue to talk about know-
how and advanced technologies in plastic
surgery, which of them appear to be the most
prominent and essential to your opinion?
How do you see the future of this field of
medicine in Russia? And what role do you
think your company will play in shaping
this future?

- Nowadays, the 6th and 7th generation
of breast implants are used in practice.
The technology of producing implants has
advanced, although no one has ever created
an ideal implant.

One of the most important know-how
recently implemented is the creation of
an implant barrier layer. There is also the
creation of a double-chamber implant-
expander, which in certain cases allowed
simultaneous removal and restoration of
the breast without subjecting patients to
subsequent operations. Also, I can mention
MENTOR expanders, which help to stretch
tissue to restore the breast with the implant.
The new generation of expanders allow
patients to undergo MRI and CT scans,
which previously could not be done with such
products in the patients body. Not so long
ago we were the first in Russia who registered
the Pal LipoSculptor vibration liposactor. It
simplifies the liposuction procedure for both
the doctor and the patient, and allows to
maintain fat cells with maximum viability,
suitable for further application.

In general, progress continues unabated,
and innovations appear on a regular basis.
Our task is to find the best and introduce it
to the Russian market to make it accessible
for surgeons and their patients.

-You have a family business.
CLOVERMED is not your only company,
together with your spouse you head several
more. What are these companies, what are
they engaged in? How do their activities
relate to the direction of CLOVERMED?

- CLOVERMED is engaged in plastic
surgery and introduces new technologies
into the industry, and BIO Concept, headed
by my husband, Igor Bogoroditskiy, conducts
large educational projects in the field of
aesthetic medicine. Today we are preparing
together for the X Anniversary International
Congress for plastic and reconstructive
surgeons and cosmetologists, which has
already become a tradition. 10 years ago,
BIO Concept became the first company to
launch a large-scale training of aesthetic
medicine specialists in a unique format, and
established the first in Russia and in industry
the largest interdisciplinary —Congress
(ICTPS/IECTC), having assembled on one
site plastic and reconstructive surgeons and
aesthetic medicine specialists. This platform
annually brings together leading industry
experts from all over the world, presents
innovative scientific developments, new
products and methods. Live broadcasts
from surgery rooms with demonstration
of the best techniques allow talking about
the practical orientation of the Congress.
The Congress was supposed to be held in
St. Petersburg in June this year, but due to
the pandemic we promptly left for online,
again we were the first in the industry to hold
such a large-scale international project in the
new format.

The X Anniversary International Congress
for plastic and reconstructive surgeons and
cosmetologists in St. Petersburg (ICTPS/
IECTC) will be held in June 2021.

- Since we have mentioned your husband,
let me note that you have a wonderful
family! Tell us about it. Is the parallel path of
wife and mother easy for a businesswoman?
Are you a “home” woman: do you like to do
housekeeping?

- It is very difficult to combine business
and family, and those who say it is not so are
deluding! This means endless compromise
that you make every day. And of course,
working conversations are carried over
to lunches and dinners, but for so many
years of our life together we have learned
to spread these streams. Though, of course,
our strength is in synergy, it is also due
to the success of all our joint projects.
Mr. Bogoroditskiy is an international
economist, graduate of Moscow State
Institute of International Relations, born
in a family of professors. His mother’s
textbooks were used by the whole country
to study English. Our expert approach and
the highest level of educational programs go
from here. Our son Oleg is still a student, but
he participates in our businesses: his area of
competence is computer technologies and
Internet projects.

And if we talk about everyday life, we
successfully allocate responsibilities. My
spouse cooks masterpieces, and I like to keep
house clean and tidy.

- You have a very busy schedule. It is clear
that time is the main deficit for a business
lady, and for a modern woman in general.
Do you have you time for yourself, for
hobbies?

— Success is impossible without global
involvement in the business of a company.
And of course, there is not much time left
for you and your family. Nevertheless, as
a family we love recreation, travel, alpine
skiing, golf, tennis, water sports. Sometimes I
practice archery with pleasure. But what is
no less valuable for our family is intellectual
and emotional recharge. I love opera, ballet,
symphonic music.

- Even the most successful people have -
well, though not idols, but the gravitas to
which they would like to aspire - in the
profession and in life. Who is it for you?

- As long as I can remember, I never
wanted to “be like” anyone. Certainly, there
are many books, including those about
business, which I read with pleasure, learning
something useful. I was especially impressed
by the books by Lee Iacocca. And recently,
First TV Channel has started a series of
programs about modern scientists working
to increase the length and quality of life.
There are many young people among them,
and I listen to them with pleasure. I cannot
say that they are my idols, but their way of
thinking and work deserve respect.

The interview was prepared
by Elena Alexandrova
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Kpuctuna 3apybuHa bonee Tpéx net
PYKOBOAUT TexHonapkom «Kannbp» —

OZIHOI 113 KpynHedwux naowanok Mocksbl,
noAAepK1BatoLLLel NHHOBALMOHHDIN H13HeC.
B nHTepBbto Hawweil komaHge KpucTiHa
(epreeBHa pacckasana 0 TOM, Kakue KauecTBa
Heo6X0ANMbI, UTOObI He TONBKO YCNeLHo
BHeAPATb HHOBALMM Ha POCCUIACKOM PbIHKe,
HO 1 3aABNATb 0 HIUX Ha MUPOBOM YPOBHE.

- KpucmuHa CepzeeeHa, uHHosayuu -
3mo 0Oeslo, KOMOpbIM 8bl 3dHUMdemecb
8CI0 C8010 NPOheCcCUOHAIbHYIO Kapbepy U
3aHumanuce ewé€ 0o npuxooa e «Kanubp».
Pacckaxkume, nox<anyticma, KaK 0deHo 8bl
pabomaeme 8 cmpykmype mexHONApKa
«Kanu6p»?

— MepBbIM Warom moero npodeccroHasnb-
Horo nyTu cTana pabota B npaBuTenbCTBe
MockBbl, B OfHOM M3 MOABELOMCTBEHHbIX
yupexzneHuii, KoTopoe 3aHUManocb opraHu-
3aumen MeXayHapoaHbIX BbICTaBOK ASIA UH-
HOBALMOHHBIX POCCUNCKMX KOMMaHWI, B TOM
yncne v pe3naeHToB TeXHoNapKoB. IMeHHo
TaM MHe 1 JOBENOCh BrepBble MO3HaKOMUTb-
cA C TexHonapkom «Kannbp», pyKoBOACTBO
KOTOPOro yeTbipe rofa Hasaf CAenano MHe
npepsioxeHvie o pabote B KomnaHuw. Mepso-
HavyanbHO Mou 06A3aHHOCTM 3aKmioYanmch B
YKpenneHny BHELLUHKX CBA3EM 1 MOCTPOEHUN
mMexgyHapogHon cetn napTHépcTe. Okono
TPEX NeT Ha3af A CTafia PyKoBoguTenem Tex-
HoMapKa, ABNAKLEroca CTPYKTYpHOM ua-
cTbto MAO «Kannbp» ¢ 2015 roga. C Tex nop
Hallla KOMaHfa akTMBHO paboTaeT Hap co3fa-
HVIeM 1 NMOALEPKKOM SKOCUCTEMbI ANA BbICO-
KOTEXHOMOTNYHbIX KOMMaHWIA.

- Kakue yepmel xapakmepa Heo6xo0u-
Mbl, Ymo6bl ynpasname makoli op2aHu3a-
yueti, KOK mexHonapk?

— TNockonbKy TexHomapk ABAAETCA Mnio-
WAAKON ANiA CO3AaHUA 1 BHEAPEHUA VIHHO-
Baumii, paboTa B HEM HeusbexHo Tpebyert

RUSSIAN BUSINESS GUIDE {H0ABPb 2020}

KpuctuHa 3apybuHa:

«TEXHOIMAPK, KAK MJIOWWAAKA A1
PA3BUTNA MHHOBALIMN M CO30AHUA
OMPEAE/IEHHOW CPE/Ibl, TPEGYET
JIOBO3HATEJIbHOCTU U )KEJIAHUNA
[NOCTOAHHO OBYYATbCA»

«BCEIO HA
TEPPUTOPUIU
HALLEIO NMAPKA

PACIMOJIOXKEHO BOJIEE 150
BbICOKOTEXHONOTMYHbIX
KOMMAHWIN, 3AABUBLLNX

O CEBE B HAYKOEMKMX
OTPACJIAX SKOHOMWKW».
|

Nt0BO3HATENBHOCTA 1 MOCTOSIHHOTO CaMOO-
6yyeHUs. TN IMYHbIE 1 NPOdeCccroHasNbHble
KauyecTBa, Ha MO B3rNAf, CBOMCTBEHHbI BCEM
MeHeXepam B 0611acTu ynpaBieHns UHHO-
Bauvamu. Ecny 66l He mMow NOGOMBITCTBO 1
MNHTEPEC K HOBbIM TEXHOMOTMAM, TO paboTaTb
VIMEHHO 3[eCb 6bI10 Obl ClIOXKHEe.

C nepBoro roga paboTbl B TEXHOMAPKE MHe
NPUXOANTCA MOCTOAHHO OOMEHMBATLCA OMbl-
TOM C Konneramu 13 Poccum v apyrux cTpaH,
[OCKOHaNIbHO BHMKaTb B OCOBEHHOCTY MHAY-
CTPWIA, KOTOpPble NPEeACTaBEHbI PE3VAEHTAMN.
MocToAHHOE O6LyeHne C MHHOBALMOHHBIMU
KOMMaHWsAMM — caMo o cebe MMHK-0byuyeHmne
B paMKax pa3Hbix obnacTtein 1 HanpaeneHWUi
HayKkn 1 6u3Heca. 3aecb N06O3HATENBHOCTL
1 TOTOBHOCTb YUMTbCS 1 CUCTEMATM3UPOBATbL
6onbluve 06bEMBI MHOPMaLMK OKa3blBakoT-
€A CAMbIMU BaXKHBIMU KauecTBaMm.

- «Kanu6p» - 3mo ucmopus npo uHHoea-
Yuu U NOCMOoAHHOe pa3sumue, Ymo UOeH-
mu4yHo mpe606aHUAM K pyKoeooumensam
makux opzaHusayut. Kak eawa npodgec-
CUOHANbHAA OeAmeslbHOCMb 6Jlusdem Ha
8aw IUYHOCMHbIU pocm?

- B cBA3M c Tem, 4TO Yy TexHOMapKa orpom-
HOe KOJIMYeCTBO 3a/la4 1 HECKOJIbKO KPYMHbIX
HanpaBneHui paboTbl, MPUXOANTCA [OCTa-
TOYHO ObICTPO NepeKsIloYaTbCA C OAHON 3aAa-
uu Ha apyryto. AbconioTHbIl creative thinking
1N MHOro3afa4yHOCTb CTaHOBATCA Ob6pasom
Xun3HW. [laxke 3a npegenamn oduca HauvHa-
ellb ncKaTb HeobbIYHbIE MOAXOAbI U NMPaKTY-
K1 ANA peLeHuns Tor UIn NHOM 3aaaun.

Btopoe, uemy A yuycb NOCTOAHHO, — 3TO pa-
60Ta B komaHge. PykosoacTtso MAO «Kannbp»
CO3[aéT MaKCMMaNbHO KOMGOPTHbIE YC/O-
BWA AN1A NPodeCccMOoHanbHOro pocTa BCex co-

TPYAHVIKOB 1 BO3MOXHOCTUN ANA peanunsauum
cambix nepefoBbix naen. OcobeHHaa obcTa-
HOBKa, COTPYAHMNYECTBO U NOAAEPMKa CO CTO-
POHbI PyKOBOACTBA GOPMUPYIOT KOMAHAHDIN
AyX W MO3BONAIT KaKAOMYy peann3oBaTb
CBOW NMoTeHuuan.

Mbl paboTaem B COOTBETCTBUW C MPUHLN-
namu  Kpocc-QyHKLMOHANbHOTO  MOAX0Aa,
Korfa nop pasnunyHble 3agaun GpopmmpytoTca
NPOEeKTHbIe FPynbl MeXay AenapTameHTamu.
MocToAHHaA BKIOYEHHOCTb B paboTy € rpyn-
Mo niofiei, UMeIoLLMX Pa3Hble KOMMeTEHLMM
1 B3rnAfbl, No3sonAeT 6anaHcpoBaTb MeX-
Ay UHAVBUAYaNbHBIMU U KOSINEKTUBHBIMM 3a-
JavamMu, rae BaxkHO HamnpaBUTb JIloAei, cno-
TUTb KOMaHAY ¥ BbIABUTb Hanbonee ApKkme n
BaKHble YepPTbl KaXKA0oro COTPyAHMKa.

TpeTbe — 3TO nocTosHHOe ob6yueHve. B
nocnefHvie roabl 3apybexkHble TeXHoMapKu
Ha3bIBalOT Myowaakamy ana obmeHa 3HaHU-
AMU. B 5TOM CMbICe A MOCTOAHHO Y4yCb 6bITb
BOCMPUMMUMBOI K HOBOMY, OCO3HaBaTb, YTO
MOXeT OKa3aTbCA MOJIe3HbIM B KOHKPETHbIN
MOMEHT, MPUrOANTLCA Pe3NAEHTY, Kakne UH-
HOBaLMWN Ha OTeYeCTBEHHOM U1 3apybexxHOM
pbIHKax MOryT ObITb nosiesHbl Ham. MoaTomy
MOA rMaBHaA MyAPOCTb, NOJTyYeHHas B TEXHO-
napke «Kannbp», — 370 He 3abbiBaTb O KaXKA0-

OHEBHOM 06y‘-|€HI/1VI 1 KOMaHAHaA urpe.
. «KAJINBP» 3AKJTIOYAETCA
B TOM, YTOBbI
OPTAH30BATb NPOCTPAHCTBO,
rAE NCCNEQOBATEJIbCKUE
KOJUTEKTWBBI,
B3AMMOLENCTBYA C
HALLUMMM OENCTBYOLLMMIA
PESWOEHTAMW, MOTYT
PA3PABOTATb COBCTBEHHbI
BU3HEC-TIPOEKT U
MAPAJIIESTBHO MOJTYYATb
HEOBXOANMbIE HABbIKWA
B PAMKAX OCHOBHbIX

OTPACJIEW, NPEACTABJIEHHbIX B
TEXHOIAPKE».

«3AOAYA TEXHOTTAPKA



Christina Zarubina has been managing
Kalibr Technopark, one of the largest
sites in Moscow supporting innovative
business, for over three years. In the
interview to our team, Ms. Zarubina
spoke about the qualities needed to not
only successfully implement innovations
on the Russian market, but also declare
them on the global level.

Kristina Zarubina:

"TECHNOPARK, AS A PLATFORM FOR DEVELOPMENT OF
INNOVATIONS AND CREATION OF A CERTAIN ENVIRONMENT,
REQUIRES CURIOSITY AND DESIRE TO LEARN CONSTANTLY"

- Ms. Zarubina, innovation is the
business that you have been doing all your
professional career and which you were
engaged in even before joining Kalibr. Tell
us, please, how long have you been working
in the structure of Kalibr Technopark?

— The first step in my professional career
was working in the Moscow government,
in one of the subordinate institutions which
organized international exhibitions for
innovative Russian companies, including
residents of technoparks. It was there that
Ifirst got acquainted with Kalibr Technopark,
the management of which four years ago
made me an offer to work in the company.
Initially, my duties were to strengthen
external relations and build international
network of partnerships. About three years
ago I became the head of the Technopark,
which since 2015 has been a structural part
of PJSC Kalibr. Since that time our team has
been actively working to create and maintain
the ecosystem for high-tech companies.

- What character is necessary to manage
an organization such as a technopark?

- Since a technopark is a platform for
creation and implementation of innovations,
it inevitably requires curiosity and constant
self-learning. In my opinion, these personal
and professional qualities are common for
all managers in the field of management with
innovations. If it weren't for my curiosity
and interest in new technologies, it would be
harder to work here.

Since the first year of my work in the
Technopark, I have to constantly exchange
experience with my colleagues from Russia and
other countries, to penetrate thoroughly into
the specific nature of industries represented
by residents. Constant communication with
innovative companies is in itselfa mini-training
in different fields and directions of science
and business. Here curiosity and willingness
to learn and systematize large amounts of
information are the most important qualities.

“INTOTAL, OUR PARK
HOSTS MORE THAN

150 HIGH-TECH
COMPANIES THAT HAVE
ESTABLISHED THEMSELVES
IN KNOWLEDGE-INTENSIVE
INDUSTRIES OF ECONOMY?

- Kalibr is a story about innovation and
continuous development, which is identical
to the requirements for the managers of such
organizations. What an impact does your
professional activity have on your personal
growth?

- Due to the fact that the Technopark has
a huge number of tasks and several major
areas of work, I have to switch from one task
to another quite quickly. Absolute creative
thinking and multitasking become a lifestyle.
Even outside the office, I start looking for
unusual approaches and practices to solve
one or another task.

The second thing I constantly practice in is
teamwork. The management of PJSC Kalibr
creates the most comfortable conditions
for professional growth of all employees
and opportunities for implementation

of the most progressive ideas. Special
atmosphere, cooperation and support from
the management provide the team spirit and
allow everyone to realize their potential.

We work in accordance with the principles
of cross-functional approach, when for
different tasks there are formed project
teams between departments. Constant
involvement in work with a group of people
with different competencies and views allows
to balance between individual and collective
tasks. Here it is important to guide people,
unite the team and identify the most striking
and important features of each employee.

The third aspect is continuous learning.
In recent years, foreign technology parks
have been referred to as sites for knowledge
exchange. In this regard, I constantly learn
to be receptive to new things, to be aware of
what can be handy at a particular moment,
to be helpful for a resident, to understand
what innovations on the domestic and
foreign markets can be useful for us. That’s
why the main wisdom I received at Kalibr
Technopark is not to forget about everyday
training and team performance.

"THE TASK OF KALIBR
TECHNOPARKISTO
ORGANIZE A SPACE
WHERE RESEARCH TEAMS,
COOPERATING WITH OUR
CURRENT RESIDENTS,

CAN DEVELOP THEIR OWN
BUSINESS PROJECT AND
SIMULTANEOUSLY ACQUIRE
THE NECESSARY SKILLS WITHIN
THE FRAMEWORK OF THE MAIN
INDUSTRIES REPRESENTED IN
THE TECHNOPARK".
|
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AnvnHa MaHUHa,

Alliance Legal CG:
«FOpmcnpyoeHumsa —
MOE Npu3BaHmel

9Ta npodeccua fonroe Bpema
cyuTanach NpeumyLLecTBeHHo
My>CKol. HbiHe ropucnpyaeHuua
BXOANT B NATEPKY CaMbIX MOMYNAPHbIX
B Poccun. AnnHa MaHuHa, COBeTHUK,
3ameCTuTeNb YnpaBnALLero
NapTHEpa, pyKOBOAUTENb NPaKTUKN
COMPOBOXAEHNA 6AHKPOTCTB KOMMAHIM
Alliance Legal (G, paccka3ana Ham 0 ToMm,
KaK ceroHA 06CToAT Aena B npodeccuu
Y XKeHLLIH, 0C0OEHHO Ha PyKOBOAALLNX
AOMKHOCTAX.

Alliance Legal

consulting group

- Anuxa, mak, Ha eaw 83271510, HecMom-
pA Ha mo, ymo ropucmamu 6 Poccuu pa6o-
maem MHO)Xecmeo eHWUH, 2eH0epHoe
HepaseHcmeo 8 3moli npogheccuu 8cé xe
cyuwjecmeyem?

- [uckyccma o reHpepHoOn AUCKpu-
MUHaUMN B OPUCIPYAEHLUN Havanacb
3afloNro A0 TOro, Kak A noctynuna B
WHCTUTYT tocTuumm  Ypanbckom rocy-
[apCTBEHHON OpUANYECcKONn akafemuu
(HbIHe — YpTHOY). HecmoTpA Ha TO, YTO CO-

RUSSIAN BUSINESS GUIDE {HOABPb 2020}

OTHOLIEHNe MOJIOAbIX Nilofel 1 AeBylleK
Tam 6bIfI0 MPUMEPHO OJUHAKOBbLIM, 6bINO
0YeBMAHO, YTO He BCerja U He BCeM fe-
BYLUKaM pagbl B npodeccuu.

B npouecce u3ydyeHus YronoBHO-Npa-
BOBbIX AVCLUMUMAUH B WHCTUTYTE OCTULMN
(6biBWIEM  CIEACTBEHHO-KPUMUHANUCTIYe-
CKOM) HaM 4acTO TOBOPWSIU, YTO >KEHLW-
Ham TsxKeno pabotaTb B cdepe, CBA3AHHOM
C 3TON OTpac/blo, «Befib He KaxZow nop
CUy NOCTOAHHOE NCUXONOrMYeckoe Hanps-

XeHve, uenoseueckme 6efbl, KecToKue
npectynneHvs». A ecin peByllKa peliunna
CTaTb CriefoBaTeneMm, y Heé He MOXeT ObITb
«HOPMasbHOW XU3HW» N3-32 HOYHbIX BbI30-
BOB, [EXYPCTB, YOUINCTB 1 NPOUMNX «acrek-
TOB POMaHTVKWU» PaboTbl B ClefCTBEHHOM
KomuTeTe. HeCMOTPS Ha TO, UTO YrofIOBHO-
NpaBoBble AUCLUMINHBI ObIIN MHe 6I1M3KN,
YCTAaHOBKA O HeXenaTefbHOCTU Hanuuvs
NpeaCTaBUTENbHIL, XEHCKOro rona B yro-
NOBHOM nMpaBe cpaboTana. U A pewwuna



noviT! Mo MyTW IPUCTA-UUBUINCTA, 3aHU-
MaloLLErocs paspeLleHneM CNopoB B apbuT-
paxHoM cyge.

Yepes 10 net paboTbl BMECTe C OMbITOM
NPULLIO NMOHMMAHKE TOTO, UYTO >KEHLMHAM-
LMBUANCTaM OTHIOAb He fierye Ha ropugnye-
ckom nonpuile. Bo mHorom 6narogaps tomy,
YTO B 3TOM OTPaC/aV NpaBa HaM BCE TakK e
He pagbl. Cpean Konser NpoTYBOMONOXKHOMO
nona 6bITyeT MHEHWE, YTO >KEHLYMHbI-oPU-
CTbl HEKOMIMETEHTHbI, He 06/1aalT CUCTEM-
HbIM MbILW/IEHNEM, HE CMOCO6HbI ObICTPO
NPYHMMaTb PeLleHns B YCNOBUAX CTpecca.
My>KUMHbBI-OPUCTbI YaCTO YBEPEHbI, YTO MO-
NoJON OMMOHEHT-AeBYLUKa He CMOXeT AaTb
MM OTMOP B CJIOXHbIX CyAebHbIX pa3bupa-
TenbCTBax, B TOM UnC/e B fenax o 6aHKpoT-
CTBe. 34ecb A CKJIOHHA cornawaTbca ¢ MyA-
pocTbto dunocoda Jlao-u3bl: «<HeT 6onbluei
6efbl, YeM HelOOLeHVBaTb MPOTUBHUKA!»

C nocfiefHVM CTEPEOTUMNOM MPUXOAUT-
CA perynAapHO CTaIkMBaTbCA Ha MpPaKTUKe.
Tak, ecnn B cynebHOM npolecce npepcra-
BMTENEM OMMOHEHTa BbICTYMAeT MY>KUMHa,
nepep 3acefjaHveM st 4acTo NOBO Ha cebe
oueHMBalowWMe B3rNAAbl, BbICIyWMBAK Ha-
CMeLUnnBblE WY HEYMEeCTHblE PennKy, Ka-
cawowmeca moero rnona 1 Bo3pacta. Hanpu-
Mep, HeiaBHO B Xofe OXuaaHua cygebHoro
3acefjaHns NpefcTaBuTeNlb OMMOHEHTa Mbl-
TasicA 3aBeCTU CO MHOW Pa3roBop, Ha3blBas
MEHSA MPY 3TOM «ANTMHOYKOM» N KHEOMbITHON
MOJSIOAON AeBylIKOM». HekoTopble npea-
CTaBUTENIN-MY>KUMHbI 3a4acTylo MyTaloT 3a
cynebHbIX 3acefaHU C CaNTOM 3HAaKOMCTB,
NblTaACb 3aBECTN HEQENOBOW PA3roBop.

Takoe noBefeHVe HedoMycTUMO MO OT-
HoweHuo K Konneram!.. Peub npért ob ane-
MEHTAPHOM YBAXXE€HUW, [LEenoBOW U topu-
anyeckon sTuke. KoHeuHo, Korma B xoge
cynebHoro pasbupatenbcTBa A HauMHato
OTCTaMBaTb CBOI MO3ULINIO, TaKNe HeBexe-
CTBEHHble KOMNer BbIMMAAAT FNyno, BeAb
NX OXMAAHWA He OMpaBHanuCh: «AeBYLIKa»
OKaszanacb He TakoWM YX U «HeONblTHOM». B
pe3ynbtate oHM npowurpbiBaioT, a Alliance
Legal CG opepxuBaeT nobepy.

- lMoyemy ebl 8bIGpanu umeHHO cghepy
6ankpomcmea?

- Ha BTopom Kypce obyyeHua B akagemuu
MEHSA MPUHASIN Ha CTaXKMPOBKY, a 3aTeM 1 Ha
paboTy B FrOpPHOMPOMbILIIEHHbIA XONAUHT
Ha no3uumio topuUcTa, 0bCnyKMBaloLEro
XO3ANCTBEHHYIO AEeATEeNbHOCTb KOMMaHMUMN.
Cpepnm akTMBOB XonavHra 6uiim 1 npobnem-
Hble KOMMaHWW C JOJIraMK, COOTBETCTBEHHO,
A CTajla YacTo CTaJIKMBATbCA C NpoLeaypor
6aHKPOTCTBa 1 MOHAMA, YTO 3TO — «MOE». B
Jenax o 6aHKpOTCTBE paccMaTprBaloTCA
Cropbl, BbiITeKawoLWme 13 pasfnyHbIX NpaBo-
OTHOLUEHWI: CEMENHbIX, MO MOCTaBKe, Xpa-
HeHWIo, CTPOUTENIbHOMY NMOAPAAY U APYrUX.

Mpwv 3TOM CyA B Aenax o 6aHKPOTCTBE, Kak
3KBUNUOPUCT, XOAMT MO TOHKOMY Tpocy, 6a-
NaHcMpya mMexay UHTepecamu JOSKHUKA 1
KpeamnTopoB. A HaMm, IOpUCTaM, HYXKHO nepe-

TAHYTb KaHAT Ha CBOK CTOPOHY, B MNOJ1b3Yy NH-
TepecoB KNINEHTOB.

}J,ymalo, MeHA yBNeKIN UMEHHO C/TOXKHOCTb
N HenpeackasyeMoCTb Takux aen. OpHako A
3aHMMaloCb HE TONbKO 6aHKpOTCTBaMVI, HO
1 conpoBoXxXaeHmem CAenok, paspeeHnem
VHbIX CMOpPOB B ap6I/ITpa)KHOM cype.

- Bcem u3zeecmHbl npo6nemsl 4yucmo
KEeHCKUX U 4Ucmo MYXCKUX KoJileKmu-
808. Kak o6cmoum cumyayusa ¢ smum 8
Alliance Legal CG?

— B Hawen komnaHun reHgepHoe pas-
HoBecve 1 paBHompaswue. [lymaio, YTo Mbl
JOCTUIMN MAEeanbHOro COoYeTaHWA UNeHOoB
KOMaHAbI — MY>KUMH U >KeHWWH. Hanpumep,
BCE MapTHEPbI — NpPeACTaBUTENN «CUMbHO-
ro» nona, a Bce 3aMecTUTenu ynpasnaioLe-
ro naptHépa — «npekpacHoro». Hukakmx
npeapaccyfkoB Mo 3TOMY BOMPOCY y PyKo-
BO/ICTBA HET: B KafjpOBOW MONNTNKE OHW UC-
XOOAT U3 34PaBOro CMbICNa U JOCTUNKEHNIA
KaXX[oro KOHKpeTHoro cneuunanucta. Hu-
KaKnX KOHPINKTOB, BbI3BaHHbIX reHAepPHOMN
OVNCKPYMUHAUMEN, Y HaC B KOMMaHWUN HeT 1
6bITb HE MOXeT.

MapTHEpbl  ypenAloT 6onblioe  BHU-
MaHue OOCYXAeHU  VHAMBUAYaNbHOrO
nnaHa pa3sBUTUA Ka)kAoro crneumanucra.
PykoBoacTBO noppepkmsaeT nobylo UHU-
LMaTuBy, CBA3aHHYIO C pPa3BUTMEM, HaUMHaA
C nocelyeHna KoHdepeHUuMn, obyyeHna un
3aKaHuMBasA CNopT3anom. He cumtaa mHoro-
YMCNEHHbIX KYpPCOB MOBbIWEHNA KBanudpu-
Kauum B Poccun, napTHEPbI KOMaHANPOBaM
MeHA B JIOHAOH 13y4aTb aHIIACKOe NpaBo,
B PyM — npumeHeHne npuHuyunos YHVPYA.
CTyneHTbl, KOTopble MPOXOAUAN Y HaC onna-
UYMBaEMYIO CTaXKMPOBKY, 6eCNPEnATCTBEHHO
yXoAWnu CAaBaTb CECCUM U CTYLLATb NIeKLUN.

Kak cneunannct, KOTOpomy C yHVBepCU-
TETCKOW CKaMbM BHYyLIanu ctepeoTnn o 6e3-
YC/IOBHOM MPEBOCXOACTBE MpepcTaBuTenei
NPOTMBOMOJIOKHOTO Mofa B npodeccuu,

MHAOEKC KAHYECTBA

MOFy OTMETUTb, YTO OYEHb BaXXHO paboTaTb B
KONNEeKTMBE, TAe HeT MecTa npefpaccyakam,
rae LLeHHOCTU Y NPUOPUTETLI MAPTHEPOB COB-
nagatoT C TBOMMU: paboTa Hag coboil, cTpem-
NeHve K BbICOKMM pe3ynbTaTam, ntoboBb K
feny v nobeabl! Takol noaxon K Aeny, Kak y
Alliance Legal CG, yBbl, ceronHa peaKkoCTb Ha
POCCMINCKOM HOPUANYECKOM PbIHKE.

- Pacckax<ume, KaKyto posib 8 KOMNnaHuu
8bl omeodoume camu ce6e? K yemy cmpe-
mumeco?

— YecTHO roBops, ponb A cebe HuKorga
HUKaKyto He OTBOAMNIA, He CTaBWNa Lenu go-
6UTbCA TOW WA MHOWN [OMXKHOCTU. fl NPOCTO
[enana To, YTO MHe HPaBUTCA, U NMPOAOIKaI0
3TO fenatb, MOTOMY YTO IOpUCIPYAeHLUMA —
MOE npu3BaHue.

Pabota topucta 6asvpyeTca Ha 3HaHWAX,
YCUAYMBOCTY, AUCLANIMHE, TBOPYEeCTBe, UH-
TyUUMK, OpPaTOPCKOM MacTepCTBe, TPamMoT-
HOW MWCbMEHHOW pPeyn U1, KOHeYHO, yaauye.
Mostomy Bcerga ectb Haf uyem paboTatb.
Alliance Legal CG, B ToM uncne gna passutua
HaBbIKOB OPaTOPCKOro MacTepcTBa COTPYA-
HVKOB, €XerofHo MPOBOAUT YHMKanbHOE Ha
IOPUANYECKOM PbIHKE, POCCUIACKOM 1 MUPO-
BOM, cocTaizaHue Legal Battle («Opugunuecknin
6a1/1»). ITO He UrpPoBOe cyaebHoe 3acefaHue,
a HacTosLee KOMaHAHOe COpeBHOBaHWe, A1
nobefpl B KOTOPOM HYXHO MPOABUTb 3HaHWe
npa.a 1 06A3aTeNbHO TBOPYECKMI nogxop!

- Cpasy eudHo, KaK 6bl yeneveHbl pa-
6omoli! A Ha 4YacmHyl XUu3Hb epems
ocmaémca?

- fl 66l XxoTena, yTobbI B CyTKax 6b110 78
yacoB, YTobbI ycneTb BCE U He 3abblTb Mpo
NNYHYI0 XKu3Hb! Hy a noka ux Tonbko 24,
rMosToMy A CTPeM/loCb K TOMY, 4TOOGbI...
BbICbINaTbCA. I ¢ HOBBIMU CUNaMK Kaxablin
AeHb 3aHUMaTbCA TeM, 4To Ntobio!

Moprotosuna Enena AnekcaHpgpoBa
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b Alina l\/Ianma,;d
Alliance Legal CG:

“Jurisprudence is my calling!”

his profession has long been considered predominantly male. Nowadays, jurisprudence is one of the five

most popular in Russia. Alina Manina, Counsel, Deputy Managing Partner, Head of Bankruptcy Support
Practice at Alliance Legal CG, told us about the current state of affairs in the profession for women, especially in
leadership positions.
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- Alina, in your opinion, despite the
fact that many women work as lawyers in
Russia, is there gender inequality in this
profession?

- The discussion about gender
discrimination in jurisprudence began
long before I entered the Institute of
Justice of the Ural State Law Academy
(now USLU). Despite the fact that the
ratio of young men and women there was
approximately the same, it was obvious that
not always and not all girls are welcomed
in the profession.

In the process of studying criminal
law disciplines at the Institute of Justice
(formerly investigative and forensic), we
were often told that it is difficult for women
to work in the field related to this industry,
“after all, not everyone can handle constant
psychological stress, human troubles,
and cruel crimes” And if a girl decides to
become an investigator, she cannot have
a “normal life” due to night calls, shifts,
murders and other “romantic aspects”
of work in the investigative committee.
Despite the fact that the criminal law
disciplines were close to me, the attitude
about the undesirability of the presence
of female representatives in criminal law
worked out. And I decided to follow the
path of a civil lawyer dealing with dispute
resolution in a commercial court.

After 10 years of work, together with
experience, I understood that it is not at
all easier for women-civilists in the legal
field. Largely due to the fact that we are still
not welcome in this branch of law. Among
colleagues of the opposite sex, there is an
opinion that women lawyers are incompetent,
do not have systemic thinking, and are not
able to make quick decisions under stress.
Male lawyers are often convinced that a
young female opponent will not be able to
fight back in difficult litigation, including
bankruptcy. Here I tend to agree with the
wisdom of the philosopher Lao Tzu: “There
is no greater danger than underestimating
your opponent!”

I regularly encounter the latter stereotype
inpractice. So,ifamanactsasarepresentative
of the opponent in a trial, before the hearing,
I often catch on myself evaluating glances,
listen to mocking or inappropriate remarks
regarding my gender and age. For example,
recently, while waiting for the court session,
a representative of the opponent tried to
start a conversation with me, calling me
“Alinochka” and “an inexperienced young
girl” Some male representatives often
confuse a courtroom with a dating site
in an attempt to strike up a non-business
conversation.

Such behavior is unacceptable in relation
to colleagues!.. We are talking about basic
respect, business and legal ethics. Of course,
when during the trial T start to defend my

position, such ignorant colleagues look
stupid, because their expectations were
not met: the “girl” turned out to be not so
“inexperienced” As a result, they lose and
Alliance Legal CG wins.

- Why did you choose to deal with
bankruptcy?

- In the second year of study at the
academy, I was accepted for an internship,
and then for a job in a mining holding as
a lawyer serving the economic activities of
the company. Among the holding’s assets
there were also troubled companies with
debts, thus I faced bankruptcy procedures
and realized that this was “mine”. In
bankruptcy cases, disputes arising from
various legal relationships are considered:
family, supply, storage, construction
contracts and others.

At the same time, the court in bankruptcy
cases walks along a thin rope like equilibrist,
balancing between the interests of the
debtor and creditors. And we, lawyers, need
to pull the rope to our side, in favor of our
clients.

I think it was the complexity and
unpredictability of such cases that fascinated
me. However, I am engaged not only
in bankruptcies, but also in supporting
transactions, resolving other disputes in
commercial courts.

- Everyone knows the problems of purely
female and purely male teams. What is the
situation with this in Alliance Legal CG?

- There are gender balance and equality
in our company. I think we have achieved
the perfect mix of male and female team
members. For example, all partners are
representatives of the “stronger” sex, and

QUALITY INDEX

all deputy managing partners are “fair”.
The management has no prejudices on this
issue: in personnel policy, they proceed
from common sense and the achievements
of each particular specialist. Our company
does not have and cannot have any conflicts
caused by gender discrimination.

The partners pay great attention to
discussing the individual development
plan for each specialist. Management
supports any development initiative, from
conference attendance, training to sport
activities. Apart from numerous advanced
training courses in Russia, my partners
sent me to London to study English law,
and to Rome - to study the principles of
UNIDROIT. Students who took a paid
internship with us left to take sessions and
listen to lectures freely.

As a specialist who, from a university
bench, was instilled in a stereotype about
the absolute superiority of the opposite sex
in the profession, I can note that it is very
important to work in a team where there is
no place for prejudices, where the values and
priorities of partners coincide with yours:
work on yourself, striving for high results ,
love of work and victory! Such an approach
to business, like that of Alliance Legal CG,
alas, today is a rarity in the Russian legal
market.

- What role do you assign to yourself in
the company? What are you striving for?

- To be honest, I have never assigned
myself any role, I have never set goals to
achieve this or that position. I just did
what I like, and I continue to do it, because
jurisprudence is my calling.

The work of a lawyer is based on
knowledge, perseverance, discipline,
creativity, intuition, public speaking,
literate writing and, of course, luck.
Therefore, there is always something to
work on. Alliance Legal CG annually holds
a unique competition in the legal market,
Russian and international, the Legal Battle,
including for the development of oratory
skills of employees. This is not a game
court session, but a real team competition,
in which you need to show knowledge of
the law and always be creative!

- One can immediately see how passionate
you are about your work! Do you have time
for hobbies?

- I would like to have 78 hours in a day so
that I can do everything and not forget about
my personal life! In the meantime, there are
only 24 of them, so I strive to... get enough
sleep. And do what I love with renewed vigor
every day!

Prepared
by Elena Alexandrova
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EneHa BaloKMHa, TAXmanage
«HY>XHO BEPUTb N AIEUCTBO

- EneHa AHamoneeegHa, 8bi ¢ 2016 200a
Aendemeco 2eHepasbHbIM  OupeKmo-
pom ropuduyeckoli komnaHuu «[EPCO-
HAJIbHbIA HAJIOTOBbIA MEHELXXMEHT»
(TAXmanager). Ho npu smom umeeme
He lopuduy4ecKoe, a ynpaesieH4yecKoe 06-
pa3zoeaHue. Cumyayua He coecem mu-
nuyHaA. OOHAKo, cy0a no ecemy, cnpas-
Niiemecb 8bl OMJIUYHO: HA Ce200HAWHUU
momeHm komnaHus TAXmanager peko-
meHOo8aHa pelimuHaom «[lpaso.ru-300»,
8xo0um 8 peecmp Ha0EXHbIX NapMHEPO8
TN P® u umeem cpedu KaueHmos pe-
nymayur HAOEXHO20 U KoMnemeHmMHo-
20 napmHépa. U e smom, Ge3ycnoeHo,
3acsiyza He MOJIbKO edwezo cynpyaa,
ynpaenawuwezo napmHépa TAXmanager
Bacunua BarokuHa, 8KJII04EHHO20 8 cnu-
COK 1yqwux ropucmoes Poccuu, Ho u eawa!
Paccka)xxume ucmopuio ceoezo noseje-
HuAa 8 KomnaHuu. l0e e8bl pabomanu 0o
3mozo momenma? Kak npuwinu k udee ce-
meliHo20 6usHeca?

RUSSIAN BUSINESS GUIDE {H0ABPb 2020}

- [encTBUTENIbHO, OCHOBHOE 06pa3o-
BaHMe Y MeHA ynpaBneH4Yeckoe: A 3aKOH-
yuna MIMMSM (HbiHe — BLU3). HecmoTpAa Ha
TEXHNYECKY0 OPMEHTUPOBAHHOCTb BY3a, B
WHCTUTYTe Obina cunbHasa Kadefgpa meHe-
IKMEHTa 1 MapKeTuHra. f1 yxe Ha nepsom
Kypce ycTpounacb Ha paboty B 6aHK, a K
noslyyeHnto AWMNIOMa PyKoBOAWIA OAHVM
13 noppasfeneHnin puck-mMeHegKmeHTa. B
6aHKe Hauyanocb GOpMMpPOBaHME MOUX Ha-
BbIKOB M XapaKTepa ynpasneHus. Ceivac y
MeHA 3a nyieyamu, NOMMMO KOHCaNTUHIOBO-
ro onbiTa, 16 neT 6aHKOBCKOrO CTa)a, U3 HMX
15 — Ha pykoBoZALWMX JomKHOCTAX. A pabo-
Tana B KpynHbIx 6aHKax cTpaHbl: BTB, Coep-
6aHKe, CnTnbaHke, baHke NHTe3a 1 gpyrux.
Ha ogHOM 13 6aHKOBCKUX MeponpuATUin A
no3Hakomunach ¢ 6yayLmm Cynpyrom, opu-
cTom Bacunvem BaloKrHbIM, KOTOPbIN K TOMY
MOMEHTY MOoNITopa rofia PyKoBOAWUN CO3faH-
Hon nm TAXmanager.

CHavana A He MHTepecoBanacb paboToi
cynpyra, CBoeli XBaTano C JIMXBOW, Aa 1 OH

M 0XKET /I KEeHLLHa, BCTaB Y
pyna b13Heca, yBepeHHoit

PYKOI HaNPaBUTb €ro K BepLunHam?
OTpuuaTenbHbIil 0TBET Ha 3TOT BONPOC
CErofHA PeaKo yCNbILNLLb axe

0T CaMblX KOCHbIX NpUBEPXKeHLeB
natpuapxata. B npumep Bam Tyt

xe npusegyT Koko Lanensb, Icte
TNaynep unu Mapu Kei. locneatioto B
2000 roay Lifetime Television Online
Ha3Bafa «Camoii BblAatoLLelics
JenoBoii xeHLLuHoil XX Beka. [la, B
NPOLLNOM Beke bu3HeC-neau nerye
0bIN0 AOCTIYD YCNEXa, 3aHABLUNCD
KEHCKUM [IENOM»: MOLION, KOCMETUKON,
napdomepueli — COBOM, YeM-To U3
UHAYCTPUM KpacoTbl. Ho cetyac Ha
aBope XXI-it 1 npeacTaBuTeNbHULI
NpeKPacHoro nosa CMeno BTOPraioTcs B
cdepbl, ThICAYENETUAMM CYMTABLLNECA
NPeporaTMBOi MyXUMH, 3aCTaBNAA
BCMOMHUTD 00 CKMIOUEHNAX, KOTOPbIX
B BeKaX BCE e Oblno Hemano, ot
XatwencyT 1 boyaukku 4o EkatepuHbl
Benukoit. Ynpasnenue u topucnpyneHuna
eLLE HeCKOMbKO AIeCATUNETUI Ha3a/
CUMTANMCb «CYrybo My cKimm
chepamu». Kak cerogHa uyBCTBYeT
€e0A B HUX XXeHLUMHA-PyKOBOAUTENb?
06 310M Mbl nobecegoBanu ¢ Enexoii
BatokuHoiA, reHepanbHbIM AMPEKTOPOM
topuanyeckori komnaxun TAXmanager.

HEeOXOTHO Aenunca npobnemamu, 4ytobbl He
oropyatb MeHA. Ho B ceMeHON M13HN CBOU
npaBwia, He3aMeTHO Al ceba A NoCTeneHHo
CTana rnaBHbIM COBETHUKOM YmnpasnstoLe-
ro naptHépa. Bcé-takn onbIT ynpasneHnsa y
MeHA 6bin 6orave. A BonaA B Kypc aen, ctana
3ameuaTb, YTO OTAava OT 6r3Heca Heapdek-
TUBHA: Cynpyr NOCTOAHHO Npomnaaan Ha pabo-
Te, 06 oTnycKke peun BoobLLe HUKOrAa He 3a-
XOAUNO, KaK CNefAcTBME — KaTacTpoduyeckasn
YCTanocTb, B pe3ynbraTe KOTOPOW M Haluu
OTHOLLEHNA CTann NopTUTbcA. KoHeuHo, 3To
He pafoBano, 1 A Hauyana 3afymbiBaTbCA Haf
TeMm, Kak pelunTb npobnemy. /1 B Kakon-To Mo-
MEHT npuLuna naea: yntn ns 6aHka 1 nomoub
My>Ky, TeM 6onee, OH y»Ke yBUAen BO MHe He
TOJbKO NOOVMYI0 KEHLLUHY, HO U HafE&XHOro
napTHépa. Beapb, Mo cyTn, [OBEPATb Mbl MO-
»KeM TonbKo Apyr apyry!

- Kpymo nomensame u3Hb, paseep-
Hymb e€ 8 Opyzoe pycsio cnocobeH nuwib
YyesioeeK peuwiumesibHbil, He 6oawjulica
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6pame Ha ce61 omeemcmeeHHOCMb. A Ka-
Kue ewjé kayecmea ceoez0 xapakmepa ebl
Ha3eanu 6l onpedensowumu? Pacckaxu-
me o cebe: 20e u 8 Kakoli cembe poousIuCh,
20e yqunucb, KAK HAYUHANuU mpyoosyio
kapeepy? [lpu nnomHol 3aHAMocmu 6
6usHece xeamaem U y eac epeMeHuU Ha
cemblo, yeneyeHusA?

— Bbl TOUHO nogMeTWNN, A KPYTO NOMEHSA-
na CBOW XM3Hb. Ho Toraga A 0co6o He oco-
3HaBana, uYTo Aenato. [maBHoM 3agaven 6bino
YKpenuTb cemblo, pasrpy3utb Bacunus,
yTO6bI GM3HEC He MornoLan BCE ero Bpems.
Pewwnnacb Ha 310 6narogaps pogutenam. A
pogunacb B MockBe B nMpeKkpacHoW cembe
cTpouTenei, Mama ¥ nana Bcerga nomorarT
Apyr apyry. Y Hac B cembe BCe BOCMUTbIBa-
loTcA nog Aesumsom: «[lomorai 6nmxHemy — r
MUP BOKPYT cTaHeT nydwel» fl oueHb cTapa-
l0Cb, HO CNYKaBJIto, €C/IN CKaxKy, UTO BPeMeHU
Ha ce6a nNpaKTnyeckn He ocTaérca. fl nocTo-
AHHO 0byuatocb Uemy-To HoBomy. Mimeto cep-
TMdrKaT npodeccmoHanbHOro megmatopa.
Pa3 B Hepento Mbl ycTpanBaem cemelHble
YXVHbl 33 60MbLWIMM CTONOM, U fi CKaxKy He
XBaCTafACb, YTO OYEeHb BKYCHO FOTOBJIIO.

- A Kpome npo3ey4asuie2o, ecmb Jiu y 8ac
Odeasus, KAKOe-mo ebipaxeHue, Komopoe 8bl
nosmopsieme, k020a Ymo-mo UOEm He mMaKk
u/s1u, Hanpomue, 8C€ OMJIUYHO?

— B KaXkpgow cutyaumm pasHble MOTUBALUN.
bnnskaa mMHe cnctema kooppuHat: «PonTe
PBbl, M [OXKAb NONAET». MHe KaxeTcs, Bcerga
HY>KHO BEpUTb 1 fencTBoBaThb!

- C sawium npuxooom 8 6uUsHec MHoO20€e
8 komnaHuu TAXmanager usmeHunocs u,
KAK nokasanu pesyiomamei, 8 Jy4wyro
cmopoHy. Ymo u noyemy 8bl cOYNU HYM-
HbIM pegopmupoeame, KAk paccmasu-
nu npuopumemeoi? Ymo nomozano eam
8 smom: eedb, He 6ydy4yu npogpeccuo-
HA/IbHLIM OPUCMOM, CJIOXHO OpueHmu-
posameca 8 XumpocnjiemeHUsx puc-
npydeHyuu, a 3mo u cocmasJjissem cyme
pa6omel komnaHuu?

- Vimes 6onbLuo ynpaBneHUYeCKnii OnbIT, B
TOM umcne B 06nacTy CTaptanos, 1 oTpaboTaB
B 6aHKOBCKOW CCTEME MHOTO JIET, B KakoW-TO
MOMEHT NMOHUMAELLIb, YTO MOJTYYMST JOCTaTOY-
HO Pa3HOCTOPOHHErO OMbITa Y KOMMETEHLWINA,
yTO6bI HAauaTb YNpPaBnATb NoObIM 6r3HECOM,
He3aBM1CKMO OT ero crneunduKkn 1 maclTaba.
Tak Kak A cneymanucT no ynpaseHuio pyc-
KamMy U aHaIMTUK, MHe He COCTaBWO Tpyaa
YBUAETb TeKyLre NoTpebHOCTN pbiHKa opu-
Anyecknx ycnyr. Takxke Mbl MpoaHanMsunpo-
Ba/iM HalWM CWbHble M crabble CTOPOHBDI,
COPVIEHTUPOBANNCH B PeanbHbIX KIIMEHTCKNX
notpebHocTAx. Y moutn Bce cunbl 6pocunm
Ha HapalvBaHVe Hawwmx npodeccuoHanb-
HbIX KOMMNeTeHL I, eLlé akTBHee Norpys3mns-
LINCb B NPO6IeMbI KIMEHTOB.

- Jllo6asa kKoMnaHus - 3mo npexoe 8cezo
KomaHOa. OHA ¢ eawium npuxo0om moke

nocmeneHHO MeHANACbL: KMO-mo yXoouii,
Kmo-mo enueanca e kKosnnekmus. [lpu
nod6ope nomeHyUANbHbIX COMPYOHUKO8
Kakue Ka4ecmea 0714 8ac 8 npuopumeme?

- Mo moemy uétkomy ybexxpeHuto, rnas-
HbI pecypc 6usHeca — nioawn. MNpaBunbHble
nogn B KomnaHum — 95% ycnexa. Crowno
HemaJsblX ycunmn chopmMmpoBaTb HOBYHO KO-
MaHZy YHWUKasbHbIX CNeLnanmcToB — KBanu-
bUUMPOBaHHBIX OPUCTOB, aABOKaTOB. Haém
HemnoaXoAALMNX COTPYAHNKOB — [OPOroCTo-
Awan 6usHec-ownbKa, NO3TOMY BCeEX OpU-
CTOB A UHTepBblOMPYD cama. MHe HyXXHO
ybeauTbca, UYTo KaHAMAaT 3anMHTepecoBaH
CTaTb YaCTblO Hallei KOMaHAbl, NoBUT CBOIO
npodeccnio, a He NPOCTO XouyeT MosyyaTb
xopouuyto 3apnnaty. Hanbonee LeHHble Ka-
yecTBa B MepCOHane — YeCTHOCTb, CMOCO6-
HOCTb MPVHUMATb PeLleHna 1 HeCTU 3a HUX
OTBETCTBEHHOCTb.

- HoiHewHuti 2020 200 HapAdy ¢ maccoli
usmeHeHuli 8 HA/102080M 3aKOHOOamenb-
cmee npuHéc enobanvHelli nepecmomp
8ce20 XXU3HeHHO020 yK/1a0a 8 C8A3U C NaH-
demuell. A KAK KOpPOHAKpU3uc cKasasacs
Ha pa6ome sauwieli KOMNAHUU: y IOPUCMO8
cmasio MeHbwe pabomel unu, Hanpomus,
6onbwe? Kakue u3smeHeHUs npuwiioce
8Hecmu 8 eé npuebI4YHbIli X00?

- PaboTa B HbIHELLHVX YCNOBUAX HECKOSb-
KO YCNOXKHUNacb, HO eé KoNM4yecTBO, Crna-
Ba 6ory, He ymeHblunnocb. B TAXmanager
npousownn paankaibHble pepopmbl, 1 He
TOJIbKO B CBA3W C BHECEHVEM U3MEHEHUI 1
aKTyanu3aumen NoKasibHbIX akTOB AeiCTBY-
IOLero 3akoHoAaTeNbCTBa: NepecTpounsca
cam xop pabotbl. K coxaneHuto nnm K cya-
CTblo, Halla AeATeNIbHOCTb He obycnoBeHa
NMOCTOAHHbBIM HaxoxaeHrem B opuce. Heob-
XOAMMbI BCTPEUN C KVEHTaMK KOMMaHWK,
rocelleHne OpraHoB rocyJapCcTBeHHON Bna-
CTn (y4yacTue B KOHTPOJIbHbIX MEPONPUATY-
AX, CNeACTBEHHbIX JeNCTBUAX 1 NP., @ Takxe
B Cy/ax), 1 BCE 3TO He OrpaHNYMBaeTCA Tep-
puTopuenn MocKBbI.

MpeKpacHO BbICTPOEHHbIe NapTHEPCKNE OT-
HOLLEHVA NO3BONVIN HaM PaCLLMPUTDL CNEKTP
OKa3blBaeMbIx ycnyr. Kpome Toro, npuvwnoch
BHECTV V3MeHEeHMA BO B3aVIMOOTHOLUEHWA C
KSIMEeHTaMW: OT MHGOPMMPOBAHKA O KOHLien-
TyaNbHbIX M3MEHEeHUAX [JO NPaKTUYeCKo pea-
N3aUmn Pa3BUTUA HOBbIX HamnpaeneHni. Mbl
onepaTMBHO NOACTPOWINCH MOA PaboTy Kax-
JIOr0 KIIMEHTa C ero 0cO6eHHOCTAMY BeeHUA
6r3Heca. CMeHUNcA popmart B3aIMOAENCTBIA
C KIMeHTaMU, Mbl CTanu GaKkTUYeCKN y4acTBo-
BaTb B UX >KV3HW, YeM MOBbICWIN KpeauUT AoBe-
pYA C X CTOPOHbI.

- Ecmb lu Ymo-mo nosoxumesnoHoe 8
«KOPOHAKPU3UCHOM» onbime?

— MonoXuTenbHbIX MOMEHTOB, KaK MoKa-
3ai0 BpeMs, OKas3anocb 6osblue, yem Mbl
npegnonarany. Mbl Hayuunucb ynpasnaTb
KOMMaHuel Kak efuHbIM OpraHvW3moMm, pa-
60Ta CTana cnaxeHHee 1 NPOAYKTUBHEE.

- B npuopumeme TAXmanager - ycny-
2u, cesA3aHHble ¢ HANo2080l deasmesibHO-
cmeoio. Ho HedasHo 8bl 3anycmuJsiu HO8blli
npoekm nod Haseawuem LawGround,
o6veduHUBWULI B8CIO NpaKmMuKy Komna-
HUu, He C8A3AHHYIO ¢ Hanozamu. Hackone-
Ko ycnewHo oH pabomaem?

- MpoekTt LawGround TONbKO HauvHaeT
HabupaTb 060POTbI, HO YXKe ecTb Xopoluune
pe3ynbTaTbl U NepCneKkTVBbl fAarnbHelnLwero
pa3BuTuA. B HacTosAWee Bpema npogosxKaet
BbICTPaMBaTbCcA paboTa Kak CO WTATHbIMK,
TaK 1 C NPVBNEYEHHBIMU OPUCTaMK, 3aKPbl-
BaOLWWVMU BOMPOCHI MO COOTBETCTBYIOLLEN
npaktuke. B xopge opraHusaumn paboTbl
NpencToANo pa3peLnTb MHOIo TPYAHOCTEN,
B TOM uymcne n3 obnactn fosepua. Kagpo-
Bble BONPOCHI BCerga CTOAT Ha NepBOM Mna-
He: HalTu BbICOKOKBaNMGULMPOBAHHOIO
cneuvanncta, ymerolwero pasbupatbca B
rny6rHax Bonpoca, CoXHO.

- CunbHAsA CMOPOHA u lopucma, u ynpas-
JleHya 3akjloyaemcsa, NOMUMO npoyezo,
8 cnoco6Hocmu npozHo3uposame 3ae-
mpauwHol cumyayuio Ha OCHO8AHUU Hbl-
HewHux peanut. Kak ebi dymaeme, kakue
memeol 8 2021 200y 6ydym Haubonee ak-
myanbHel 0718 8aWUX K/IUEHMO8, Ucxoos
U3 mozo, Ymo 60/1bLIUHCMEB0 U3 HUX — PoC-
culickue ropuduyeckue nuya? Kakue mou-
Ku pocma el eudume 0714 ceoeli KoMna-
HUU Ha 6nuxaliwue HecKoslbKo iem?

— MHOrMm KomnaHuaAm cepbé3HO AocTa-
nocb B 3TOM rofy, M nonaratoo, TeHaeHuma
COXPAHUTCA U B CIIefyIoWEeM rogy... Y Kaxxaom
oTpacnn cBou cyIoKHOCTU. C ofHOI cTopo-
Hbl, 613Hecy NPUAETCA BOCCTaHaBMBATHCA,
C ApYron — 3aWuwaTbca OT KOHTPONMpYio-
WX CTPYKTYp, HaumHaa oT 0OOCHOBaHMWsA
NPVYMH HECOOTBETCTBUA MEHAIOLMMCA Tpe-
60BaHVAM V1 NPaBUIam 1 3akaHuMBasA Npeso-
CTaBneHneMm NoACHeHUA NPUYUH HA3KUX MO-
KasaTenen Mo pesynbTaTam [eATeNbHOCTU.
CerofiHA rocyaapcTBO yxe B30 BeKTOp Ha
yBefiMyeHne OTBETCTBEHHOCTU, CBUAETENb-
CTBOM Y€ro CJIyXKMUT OrPOMHOE KONMYeCTBO
rnonpaBoK B AeNcTBylollee 3aKoHOoAaTeNb-
cTBO. LleHa owmnbKkm cTana oveHb Benuka. U
Halla 3aflaya Kak lop1cToB — NpefocTepeyb
K/IEHTOB OT BO3MOMHbIX OLUINGOK!

B Gnumxaiwel nepcnekTvBe B MNepByto
ouepefb NIaHUPYeM HapalyuBaTb KIVEHT-
CcKuin noptdenb, MOMHOCTbIO aBTOMATU3K-
poBaTb B KOMMaHW/ BHYTPEHHWE 1 BHELL-
HMe npouecchbl, MNPOACIKNUTL aKTUBHYIO
paboTy no conmkeHuto GrsHeca n BRacTu
(y>ke nMeeTCcA COOTBETCTBYIOLWMIA MNPOEKT
3aKoHOMATeNbHOW  MHMLMATUBLY).  Takxe
nnaHMpyeTcA akTVBHO pPa3BMBaTb TeKyllee
COMpPOBOXKAEHNE [eATeNIbHOCTU KIIMEHTOB,
yaenaTb 6onblue BHUMaHNA NPodunakTunke,
a He TONbKO paboTaTb Haf MCMpaBieHnem
y»e BO3HUKLINX npobnem.

becepoBana
EneHa AnekcaHgpoBa
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an a woman, having taken the

helm of a business, lead it to the
heights with a confident hand? Today
you rarely hear a negative answer
to this question even from the most
inert adherents of patriarchy. Coco
Chanel, Estee Lauder or Mary Kay will
be cited as an example. The latter was
nominated as “The Most Outstanding
Businesswoman of the 20th Century”
by Lifetime Television Online in 2000.
Yes, in the last century it was easier
for a business woman to achieve
success by doing “women’s business”:
fashion, cosmetics, perfumery - in
a word, something from the beauty
industry. But now it is the 21st century
and the fair sex boldly invade the
spheres that for thousands of years
were considered the prerogative of
men, forcing us to remember the
exceptions, of which there were many
in the centuries, from Hatshepsut
and Boudicca to Catherine the Great.
A few decades ago management and
jurisprudence were considered “purely
male spheres”. How does a woman
leader feel there today? We talked
about this with Elena Vayukina, CEO
at the law firm TAXmanager.

Elena Vayukina,
TAXmanager:

“WE NEED
TO BELIEVE
AND ACT!”

- Mrs. Vayukina, since 2016 you have
been the CEO of the PERSONALNYY
NALOGOVYY MENEDZHMENT law firm
(TAXmanager). But at the same time, you
have not legal, but managerial education.
The situation is not quite typical. However,
apparently, you are doing very well: at the
moment, TAXmanager is recommended by
the Pravo.ru-300 rating, included in the
register of reliable partners of the CCI of
Russia and has a reputation among clients
as a reliable and competent partner. And
in this, of course, the merit not only of your
spouse, managing partner of TAXmanager

RUSSIAN BUSINESS GUIDE {H0ABPb 2020}

Vasily Vayukin, included in the list of the
best lawyers in Russia, but also yours! Tell
the story of how you joined the company.
Where have you worked up to this point?
How did you come up with the idea of a
family business?

- Indeed, my basic education is
management: I graduated from MGIEM
(now - HSE). Despite the technical
orientation of the university, the institute
had a strong department of management
and marketing. Already in my first year, I
got a job at a bank, and before graduation I
was in charge of one of the risk management

departments. The bank began to form my
skills and character of management. Now, in
addition to my consulting experience, I have
16 years of banking experience behind me,
of which 15 are in management positions. I
have worked in major banks in the country:
VTB, Sberbank, Citibank, Banca Intesa and
others. At one of the banking events, I met
my future spouse, lawyer Vasily Vayukin,
who by that time had been in charge of the
TAXmanager which he had created for a year
and a half.

At first, I was not interested in my spouse’s
work, mine was more than enough, and he
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was reluctant to share his problems so as not
to upset me. But family life has its own rules,
imperceptibly for myself, I gradually became
the main advisor to the managing partner.
Still, my management experience was richer.
And having entered the course of affairs, I
began to notice that the return on business
was ineffective: the spouse was constantly
disappearing at work, there was never any
talk of vacation, as a result - catastrophic
fatigue, as a result of which our relations
began to deteriorate. Of course, this did not
please me, and I began to think about how
to solve the problem. And at some point, an
idea came up: to leave the bank and help my
husband, especially since he already saw in
me not only a beloved woman, but also a
reliable partner. After all, in fact, we can trust
only each other!

- Only a resolute person who is not afraid
to take responsibility is capable of changing
life, turning it into a different direction.
What other qualities of your character
would you call defining? Tell us about
yourself: where and in what family were
you born, where did you study, how did
you start your working career? Do you have
enough time for family, hobbies?

- Yes, I drastically changed my life. But
then I didn’t really know what I was doing.
The main task was to strengthen the family,
relieve Vasily so that the business did not
consume all of his time. I decided on this
thanks to my parents. I was born in Moscow
into a wonderful family of builders, mom
and dad always help each other. In our
family, everyone is brought up under the
motto: “Help your neighbor - and the world
around will become better!” I try very hard,
but I'm lying if I say that there is practically
no time left for myself. I'm constantly
learning something new. I have a certificate
of a professional mediator. Once a week we
have family dinners at a large table, and I will
say without bragging that I cook very good.

- And besides the one that sounded, do
you have a motto, some kind of expression
that you repeat when something goes wrong
ot, on the contrary, everything is fine?

— There are different motivations in each
situation. “Dig ditches, and it will rain” is the
closest to me coordinate system. It seems to
me that we always need to believe and act!

- With your joining the business, many
things in TAXmanager have changed and,
as the results have shown, for the better.
What and why did you consider it necessary
to reform, how did you prioritize? What
helped you in this: after all, without being
a professional lawyer, it is difficult to deal
with the intricacies of jurisprudence, and
this is the essence of the company’s work?

- Having extensive  management
experience, including in the field of startups,

and having worked in the banking system for
many years, at some point you realize that you
have received enough diversified experience
and competencies to start managing any
business, regardless of its specifics and scale.
As a risk management specialist and analyst,
it was not difficult for me to see the current
needs of the legal services market. We also
analyzed our strengths and weaknesses,
orientated ourselves in the real client needs.
And almost all our efforts were devoted to
building up our professional competencies,
plunging even more actively into the
problems of our clients.

- Any company is, first of all, a team. It
also gradually changed with your arrival:
someone left, someone joined the team.
When selecting potential employees, what
qualities are your priority?

- It is my firm conviction that the main
resource of a business is people. The right
people in the company - 95% of success.
It took a lot of effort to form a new team
of unique specialists - qualified lawyers,
attorneys. Hiring the wrong employees is a
costly business mistake, so I interview all the
lawyers myself. I need to make sure that the
candidate is interested in becoming a part
of our team, loves his or her profession, and
not just wants to get a good salary. The most
valuable qualities in personnel are honesty,
the ability to make decisions and take
responsibility for them.

- The current 2020, along with a lot of
changes in tax legislation, brought a global
revision of the entire lifestyle in connection
with the pandemic. And how has the
coronavirus crisis affected the work of your
company: do lawyers have less work or, on
the contrary, more? What changes did you
have to make to its usual course?

- The work in the current conditions has
become somewhat more complicated, but
its volume, thank God, has not decreased.
TAXmanager underwent radical reforms,
and not only in connection with the
introduction of changes and updating of local
acts of the current legislation: the very course
of work was restructured. Our activity is not
conditioned by the constant presence in the
office. Meetings with the company’s clients,
visits to government bodies (participation in
control measures, investigative actions, etc.,
as well as in courts) are necessary, and all this
is not limited to the territory of Moscow.

Perfectly built partnerships allowed us to
expand the range of services provided. In
addition, it was necessary to make changes
in the relationship with customers: from
informing about conceptual changes to the
practical implementation of the development
of new directions. We quickly adjusted to
the work of each client with their business
specifics. The format of interaction with
clients has changed, we began to actually

participate in their lives, which increased the
credit of trust on their part.

- Is there anything positive about the
“coronavirus” experience?

- Time has shown that there are more
positive moments than we expected. We
have learned to manage the company as a
single organism, the work has become more
harmonious and more productive.

- TAXmanager’s priority is services
related to tax activities. But recently, you
launched a new project called LawGround
that brings together all of the company’s
non-tax practice. How successful is it?

- The LawGround project is just beginning
to gain momentum, but there are already good
results and prospects for further development.
At present, work continues to be built with
both full-time and invited lawyers, who are
closing questions on the relevant practice.
In the course of organizing the work, many
difficulties had to be resolved, including those
related to trust. Personnel issues are always
in the foreground: it is difficult to find a
highly qualified specialist who knows how to
understand the depths of the issue.

- The strength of both the lawyer and
the manager lies, among other things, in
the ability to predict tomorrow’s situation
based on current realities. What do you
think will be the most relevant topics for
your clients in 2021, given that most of them
are Russian legal entities? What growth
points do you see for your company over the
next few years?

- Many companies had serious problems
this year, and I think the trend will continue
next year.. Each industry has its own
challenges. On the one hand, businesses will
have to recover, on the other, they will have
to defend itself against controlling structures,
starting from justifying the reasons for non-
compliance with changing requirements
and rules and ending with providing an
explanation of the reasons for low performance
indicators. Today the state has already taken a
vector to increase responsibility, as evidenced
by a huge number of amendments to the
current legislation. The cost of the mistake has
become very high. And our task as lawyers is
to warn clients against possible mistakes!

In the near future, first of all, we plan to
increase the client portfolio, fully automate
internal and external processes in the
company, continue active work to bring
business and government closer together
(there is already a corresponding draft
legislative initiative). It is also planned to
actively develop the current support of
clients’ activities, pay more attention to
prevention, and not only work on fixing
problems that have already arisen.

Interviewed by Elena Alexandrova
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Eeeerus BukmoposHa Konoduta, dupexmop

no passumuto LYBUT, pabomaem 8 komnaxuu
6onee namu nem. C nepabix OHell 0Ha 3a80e8a1a
asmopumem u npu3Haxue Konnekmued. (e200Hs
Mbl ny6/IUKYem 0m3bl8bl KOJIIE2 U NAPMHEPO8

0 XeHWUHe-pyKogooumere. Imo xenaHue
ommemums eé pabomy u makum 06pazom
ckazam: «Cnacu6o!»

Oner iIBaHOB, reHepasnbHbIN AUPEKTOP
TK «<LWIUBUT»: «Korga BcTpeyaewb EBreHnto
BrKTOpOBHY Ha paboTe 1 BUAMLLb CYaCTbe B
eé rnasax, NoHMMaeLlb, YTO YenoBeK 3aHu-
MaeTcaA NoOMMbIM AenoM»

[na pykoBoguTensa B MOAYMHEHHOM CO-
TPYLAHMKe BaXXHbl TPW KauecTBa: IOASIbHOCTb
(NpepaHHOCTL fAenly, KOMaHAe), UCMOSHU-
TENbHOCTb (OTBETCTBEHHOCTb) W  KOMe-
TEHTHOCTb. MPUYEM NprOpPUTETHI B MOPALAKE
CNeloBaHMA MO CTEMEHUN BaXKHOCTY TUX Ka-
YecTB PacCTaBAAIOTCA PyKoOBOAWTENeM MC-
XOAs U3 COOCTBEHHOrO Pa3BUTUA, BULEHMWA
CUTYaLUM U INYHBIX cumnaTuin. Ecnm ymHo-
XWTb 3TV KauecTBa Ha 340POBbIN NepdeKkLm-
OHU3M, MOCMOTPETb CKBO3b MPU3MY YrpaB-
JIEHYECKOro TaflaHTa W CTpaTernmyeckoro
MbILUAEHUA, TO Mbl MONYYUM NPefCTaBneHne
0 cynepcoTpyAHuKe cneyHasa UMBUT - Es-
reHun KonogmHon. Crankmaacb C TpyA-
HOCTAMM, HampyMep C OCBOEHMEM TaKom
HenpoCTo Tembl, Kak WHbOPMaLMOHHas
6e30nacHocTb, EBreHnsa BuKTopoBHa nposs-
NAET «KMY>KCKON» XapaKTep U «Kars03LHyo»
3aKarsiKky, a B 06LeHMM C NofbMU 1 ynpaBsrie-
HUWN KOMNEKTUBOM — YYyTKOE OTHOLLEHME 1
WNHAMBULYANbHbIA NOAXOA,.

AHTOH T[epacumoB, ynpaBnaAwWMN
AVIPEKTOP YAOCTOBEPAIOLIEro LeHTpa
«OcHoBaHMe»: «Mbl paboTaem C OAHVM 13
NyYlmnX M OTBETCTBEHHbIX PyKOBOAWUTENen
6U3Heca, HaLeNeHHOro Ha JOJITOCPOYHOE 1
YyecTHoe NapTHEPCTBO»

EBreHuna BuktopoBHa — 6nectawmin nepe-
rosopLyuk. MNpy 3Tom BefjeHMe NeperoBopos
OCHOBbIBAETCA HE Ha «LWabnioHax ybexxaeHna
noKynatensa» 1 «paboTe C BO3paKeHNAMM», a
Ha rnyboKOM MOHMMaHWMM 3afay 3aKasuvka
N BO3MOXHOCTeN ux peleHna. Cosgaérca
olyLeHne ocoboro ypoBHsa JoBepusa — yBe-

Cnabbiv non cneuHasa UMBIAT,
UAnN ECTb XX@HLLUHDbI
B PYCCKUX KOMMNaHUAX

PEHHOCTb, UTO KOMaHfa, KOTOPYHO NpefCcTaB-
naet EBreHna KonognHa, 63 COMHeHuUs, pe-
LINT 3afjauy, 3a KoTopyto bepércs.

BepoHuka KpbinoBa, pykoBogurenb ge-
napTameHTa o6pasoBaTesibHbIX NPOEeKTOB
LUMBUT: «EBreHuna KonognHa — «yenosek-pe-
3ynbTaT», CMOCOOHBIN AOCTUYL Nto6ON, Kasa-
NOCb Obl, CAMO HEAOCTUXKMOW LieNMN»

PykoBoAcCTBO  HEbONbLUMM  KONNeKTU-
BOM — 3TO OFPOMHAas OTBETCTBEHHOCTb. He-
npeaBUAEHHbIe CUTyaLUMy MOTYT BO3HMKATb
cnnowb 1 pagom. Ho EBreHna BuktopoBHa
cnocobHa cobpaTbcs cama 1 MObUNN30BaTb
BClo KomaHpay. OHa Bcerfjia 1 BO BCEM OUeHb
peluunTenibHa 1 NyHKTyasnbHa 1 TpebyeT 3To-
ro OT CBOMX MOAYMHEHHbIX. /I poma y Esre-
HUN BrKTOPOBHLI BCE B MopapKke: NNYHOe
cyacTbe, LUBeTbl B Cafly, OBOLM Ha rpagKax,
6aHOUKNM C BKYCHbIMV 3aroTOBKamu Ha 3UMmy.

LLEHTP UCCIELOBAHIA
BE3OMACHOCTH
WHOOPMALIMOHHBIX
TEXHONOTMN -
3T0 KOHCANTMHIOBAA KOMMaHWS,
HaKOMMBLLAS OMbIT SKCMEPTU3bI
W IOMOTaloLLaA OpraHM3aUMAM
C00TBETCTBOBATb TPE6OBAHIAM 1O

NHHOPMALMOHHOI 6e30macHoCTH.

Butanun lpuropbes, 3amecTutenb Aun-
peKTopa Mo cTpaTernyeckomy pasBuUTHIO
UKBCI PTY MUP3A: <M 3HatoT BCe Konneru
13 LIMBIT, YTo 3Ta »keHwuHa, Kak LLnBa, B BO-
ceMb pyK. PynuT Xo3AMcTBOM, a AyLIon TBO-
puT! A 3TO NecHs, a He MyCTO3BOHHbIN 3BYK!»

MoosnacmHel eli Hayku obyyame,

BHedpame u cmpoume 6u3sHecw ¢ Hyns!

Ho 2nasHoe — 8ce20a 2omosa nomozame,

OHa 8edb — WmypMaH 0715 poOHo20 KopabJis.

Konnektus meguarpynnbl «<ABaHrapg»:
«HecTaHpapTHbIN nogxod, CTpemsieHne K
HOBbIM peLLeHNAM, YyBCTBO IOMOpPa U »Kena-
HVe yanBnaTb — BCE 310 EBreHna KonogmHa
B paboTe»

Ha npotaxeHnn mHormx net yyactue Es-
FEHMN B HALLIMX MEPOMPUATMAX U NPOEKTaxX
— BCerga Kpeatus, MPa3gHUK U MacTepPCTBO,
OHa — BbICOKOKJ1aCCHbI NpodeccnoHan ceo-
ero gena. HegaBHO Mbl OTKpbIIM gna cebs
eLé ogHo eé KayecTBo: EBreHnsa npekpacHo

rOTOBUT 1 B 3TON cdepe NposABNsAeT Hese-
poATHyto M3obpeTaTenibHOCTb! Kak m3BecT-
HO, «BbICOKUI NPodeccnoHannsm — 31o 06-
paLléHHoe B Npodeccrio TBOPUECTBOY.

Buktopua bBpoctpem, pupeKktop pfe-
naprameHta mapketuHra n PR LIWBUT:
«EBreHna BUKTOpPOBHa — YHMKanbHaA eH-
LWMHa, CoBMeLlatoLLas MyapoCTb 1 TakT ¢ 6u13-
HeC-XUJIKOM U MHULMATUBHOCTbI0. CribHas,
yBepeHHas 1 YETKO 3HatoLLan CBOM 3afaum»

Kaxkpgoro coTpyaHuKa B KOMMaHUM OHa
npryynna K caMogucUMmniIMHe n Tanm-me-
HeIXKMEHTY — He TOJIbKO BOBPeMA NPUINTA
Ha paboTy, HO 1 BOBpPEMSA C Heé YINTu, ycrnes
3aBEpPLUNTb BCE HAMEYEHHDbIE Aiefa, UTo ToXKe
oyeHb BaXHo. [lonHocTblo K3yumB pabo-
TY KOMMaHWK, COCTaBWA MNaHbl U Lenn Ha
6nvkanwme MmecaLbl AnsA KaxkAoro nogpas-
geneHna. Ho rnaBHoe, Hauana cnepoBaTtb
3TVM LenAam 1 6bICTPO NOAHANA KOMMNaHWI0
Ha HOBbI YPOBEHb, BHefpuia 6nsHec-npo-
Leccbl, HaHana KeanuduLMPOBaHHbIX CO-
TPYAHWKOB, 06yunna nx u cosfana cusibHoe
Anpo dmpmbl — oTaen npopax. Mo cet aeHb
3TOT AilenapTameHT paboTaeT Kak yachl.

Bacunuin OKynecckuin, BaHk MockBbI:
«XOTnTe COoBepWnTb HeBO3MOXHoe? [1o30-
BuTe EBreHnto BUKTOpPOBHY, 1 K Bam npue-
TAT yaava»

Poccnsa — nmsa-to xeHckoe! OHa Beab Ha
6abax ctout. 3HaeTe, 310 0 Kom? O XeHe,
o EBreHnn KonogmHon. CmoTpuwb Ha Heé
N MOHVMaellb, YTO eC/N OHa 3aHMMaeTcA
KaKMM-TO [EeNoM — MeYET MUPOry, Cakaet
LBeTbl, pynuT GM3HECOM MU MYXMKaMK, —
TO 3TO Aeno OyneT cienaHo C OroHbKOM (BO
BCEX CMbIC/ax), HEOXMAAHHO U BCEraa B Ka-
TEropum «yuylle BCex».

Hukuta YepBakoB, 3amecTutenb awm-
pexTopa no passutuio MK «LUUBUT»: «Ecnun
6bl MEHA NOMPOCUN BbIGPaTb COBPEMEHHO-
ro Ton-MeHeaXepa 1 ABHOro nnaepa, He 3a-
OYMbIBasACb paccka3an 6bl MIMEHHO Npo Heé
— EBreHnto BuktoposHy KonogunHy»

OHa Bcerga YETKO 3HaeT, KTO U3 COTPYA-
HUKOB YeM 3aHMMAEeTCA U CKONbKO Mpu-
KnafblBaeT ycunuii Ana AOCTVKEHUNA no-
CTaB/IEHHbIX KOMMaHwWen uenen. Ona Heé
He COCTaBMAET HMKAKOro TpyAa npogymaTb
CTpaTernto pa3BuUTUA KOMMNaHUK, [OBECTU eé
OT TOUKM «A» K TouKe «b», 3a4encTBoBaB npu
3TOM MUHUMYM PecypcoB. 3a nepuog naH-
aemnn 6narogaps npaBUSIbHbBIM U BOBpeE-
MA MPUHATBIM €10 pelleHrAM HaMm YAanochb
YBENMUNTb MPUOBLINL MPAKTAYeCKU B ABa
pa3a, 6bICTPO ONTUMKM3NPOBaTb PaboTy Bcex
COTPYAHMKOB 1 IO CUX NOP YAEPKMBaTb [0-
CTUrHyTble NoKa3saTenu!
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Evgeniya Kolodina, Director for Development of
CIBIT, has been working in the company for over
five years. From the very first days, she has won
the authority and recognition of her team. Today
we publish reviews of our colleagues and partners
about the woman leader. This is a desire to honor

her work and thus to say: “Thank you!”

L]
*
>,

Oleg Ivanov, CEO of CIBIT Group of
Companies: “When you meet Mrs. Kolo-
dina at work and see happiness in her eyes,
you realize that she is doing what she loves.”

Three qualities of a managee are important
for the manager: loyalty (dedication to work,
team spirit), diligence (responsibility) and
competence. These qualities are prioritized by
the manager based on his own development,
vision and personal preferences. If we multiply
these qualities by healthy perfectionism, look
through the prism of managerial talent and
strategic thinking, we will get an idea about
the super employee of CIBIT Special Forces —
Evgeniya Kolodina. Facing difficulties, such as
mastering such a difficult topic as information
security, Mrs. Kolodina shows “amazonism”
and “KGB hardening’, and in communicating
with people and managing the team - a sensi-
tive attitude and individual approach.

Anton Gerasimov, Managing Director
of the Osnovaniye certification center: “We
work with one of the best and most respon-
sible managers of the business aimed at long-
term and honest partnership.”

Mrs. Kolodina is a brilliant negotiator. At
the same time, the negotiations are not based
on “templates of persuasion the buyer” and
“complaint management’, but on a deep un-
derstanding of the customer’s goals and op-
portunities to solve them. There is a feeling
of a special level of trust — confidence that
the team represented by Evgeniya Kolodina
will undoubtedly solve the task it takes.

Veronica Krylova, Head of the Depart-
ment of Educational Projects at CIBIT:
“Evgeniya Kolodina is a “person-result” ca-
pable of achieving any seemingly most un-
achievable goal”

QUALITY INDEX

The weaker sex of the CIBIT

Special Forces,

or there are the women
in Russian companies

Managing a small team is a huge respon-
sibility. Unforeseen situations can happen all
around. But Mrs. Kolodina is able to concen-
trate and mobilize the whole team. She is al-
ways very determined and punctual and re-
quires it from her subordinates. All is good at
home of Mrs. Kolodina: personal happiness,
flowers in the garden, vegetables on beds, de-
licious preserved foods for winter.

Vitaly Grigoriev, Deputy Director for
Strategic Development of Institute for In-
tegrated Safety and Special Instrument En-
gineering RTU MIREA: “And know all col-
leagues from CIBIT that this woman is like
Shiva with eight hands. She rules the econ-
omy, and her soul creates! And this song for
her is no empty boast!”

Disciplines entrusted her to coach,

To introduce the new and make businesses

from scratch.

But what’s the best — she always can

support,

She is navigator for her ship.

The Vanguard Media Group team: “An
unconventional approach, the desire for new
solutions, a sense of humor and a desire to
surprise — all this is Evgeniya Kolodina in
work?”

For many years the participation of Mrs.
Kolodina in our events and projects is always
boost of creativity, festivity and skill, she is
a high class professional. Recently we have
discovered one more of her qualities: Mrs.
Kolodina cooks perfectly and shows incred-
ible ingenuity in this field! As it is known,
“high professionalism is creativity turned
into a profession”

CENTER FOR INFORMATION
TECHNOLOGY SECURITY
RESEARCH

is a consulting company that has

accumulated expertise and helps

organizations meet information
security requirements.

Victoria Brostrum, Head of Marketing
and PR Department at CIBIT: “ Evgeniya
Kolodina is a unique woman who combines
wisdom and tact with business acumen and
initiative. Strong, confident and well aware of
her tasks”

She has taught very employee in the
company to self-discipline and time man-
agement — which is not only to come to
work on time, but also to leave it on time
having completed all the planned tasks,
which is also very important. Having
fully studied the work of the company,
she worked out plans and objectives for
the upcoming months for each division.
But the main thing is that she began to
follow these goals and quickly raised the
company to a new level, having intro-
duced business processes, hired qualified
employees, trained them and created the
strong core of the company - the sales
department. To this day, this department
works like clockwork.

Vasily Okulessky, Bank of Moscow:
“Do you want to achieve the impossible?
Invite Mrs. Kolodina, and good luck will
come to you.”

Russia is a female name! It's on the women
stands. You know, who I speak about? About
Evgeniya Kolodina. You look at her and un-
derstand that if she is engaged in some busi-
ness — baking pies, planting flowers, running
a business or a man - then this business will
be done with plenty of zing (in all possible
senses), unexpectedly and always in the cate-
gory “best of all”.

Nikita Cherviakov, Deputy Director for
Development of CIBIT Group: “IfI was
asked to choose a modern top manager and
an obvious leader, I wouldn't hesitate to tell
about her - Evgeniya Kolodina?”

She always clearly knows the occupation
of her employees in hours and the efforts
of each of them in achieving the goals set
by the company. It is easy for her to think
over the development strategy of the com-
pany, to bring it from point “A” to point “B”,
using minimum of resources. During the
pandemic, thanks to the right and timely de-
cisions made by the company, we managed
to increase profits almost twice, quickly opti-
mize the work of all employees and retain the
achieved results!
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«BbE3 NPOEKTA
HEBO3MO>XHO CO34ATb
HUYEIO B 9TOM MUPE»

«Ymo Ham cmoum dom nocmpoume?»

Pa3pabotatb NpoeKT 11 B 3aBepLUeHIe NPOCYMTaTb CMETY — camoe NPaBMbHOE pellerue. Ecin Het
BO3MOXHOCTI Pa3b1paTbCaA B TOHKOCTAX M A€TanAX CTPOUTENbCTBA, He fyyLue f1n JOBEPUTb 3Ty paboty
npodeccnoHanam?

«Hapucyem, Gyoem xume!»

bonee 10 net B8 MockoBcKoil 06macTi, No 60MbLLEI YaCTIN Ha TEPPUTOPUN FOPOACKOTO OKpyra McTpa,
ycneLuHo pabotaet npoekTHoe 6iopo «l0HUrpyn», B apceHane KOTOPOro — KOMMEKCHbIE YCyrn no
UHANBUAYANbHOMY NPOEKTPOBAHNIO 06HEKTOB CTPOUTENCTBA KOMMEPYECKVX 1 NPOM3BOACTBEHHbIX
30aHIA, KOTTXKHbIX NOCENKOB M CKNAACKNX MOMELLEHNIA, TOTVCTUYECKIX NapKOB, 06beKTOB
CeNbCKOX03ANCTBEHHOTO HA3HAYEHIA, HanPUMep KOPOBHUKOB, (epMm 1 CbpoBapeH.

Mepuop, BA3aHHbIN C NaHAEMUEN, C OAHON CTOPOHDI, 06HAXWMN CNabble CTOPOHBI MANOTO 11 CPELHETO
6u3Heca, ¢ Apyroii — CNAOTUN NPOGECCMOHAN0B, MOTUBIUPYA Ha MOUCK HOBbIX PELLEHWIA 11 BONNOLLEHHE
HoBbIX uaeli. Konnektue npoekTHoro 6topo «OHUrpyn» nog pykoogcTBom Hatanbi [nyxoBoii
MOOUAM30BanN yCUNIA, 3HAHNA 1 BOIMOMXHOCTU, YT0ObI He MOTEPATL J0BEpUe KNMEHTOB U NO-MpexHeMy
BbINOMHATb B3ATble Ha ce67 063aTeNbCTBa ANA PeLleHNA NOCTaBAeHHbIX 3a/jay.

RUSSIAN BUSINESS GUIDE {H0ABPb 2020}

- lpoekm - 3mo, ¢ OOHOlUi CMOPOH®LI,
meopyeckaa paboma, 6bINOJIHEHHAs om
€030aHUsA udeu 00 80NJIOU,eHUS €€ 8 XU3Hb,
c Opyeoli - npocpeccuoHanbHas omeem-
cmeeHHOCMb Kax0o20. Co30ame u 8o32/1a-
8Umb KOMAaHoy, ¢ Komopol MOXHO 6Gbimb
CNOKOUHbIM 3d pe3ysibmam, - 3mo 6o/1bwas
yoa4a usiu 02pomMHasi omeemcmeeHHOCMb?

- W 10 n gpyroe. B wTate npoeKkTHOro
6topo «tfOHMrpyn» paboTaloT NpodeccroHa-
bl C BbICLUNM NPOGUNbHBIM 06pa3oBaHMEM,
C 6ONbIINM MPAKTUYECKUM OMbITOM W FAy-
6OKVMUN TeopeTUYecKUMM 3HaHUAMU. OHu
NoBbIWAT KBanMdUKaLuio, OTCIEXUBAIOT
BCE HOBWHKM U TEHAEHLUMW B apXUTEKTYype,
CTpouTENbHbIX MaTepuanax, WHXeHepHoM
obopyaoBaHUN.

- [0e pacnonoxeHbl 06beKmMbl, KOMo-
pble npoekmupyem eawia KOMNaHuA?

— Mbl 3aHMMaeMcA NPOeKTNPOBaHNEM MO
Bcen MockoBcKow 0651actu, 6onblias YacTb
HallMX OOBEKTOB PacrofioXkeHa Ha Teppu-
TOpWK TOpPOACKOro okpyra McTpa, Tak Kak
30€eCb Mbl OblI OCHOBaHbl U BeAEM CBOIO
NeATenbHOCTb.

- Kak ompaxxaemcsa nepuod naHOemuu
Ha cocmosAHuu eadwezo 6u3Heca? Kakue
Mepbl 8bl npednpuHumMademe 8 C8A3U C
smum?

— be3sycnoBHo, naHAemusa oTpasunacb 1
Ha paboTe Hallei opraHu3auun. B cBasu c
JaHHbIMM 06CTOATENIbCTBAMY  KONNYECTBO
HOBbIX OOBEKTOB CHU3MJIOCHb, HO 3TO Bpe-
MeHHoe fABneHune. C camoro Hayana Mbl aK-
TUBHO MPUHVMMaNM K ceiyac MPUHUMAEM
Mepbl MO NPefoTBPALLEHUNIO PacnpoCTpaHe-
HUA 3a6051eBaHNA B HalLeM KOJIEKTUBE.

[lnA 3TOro NpoBOAMM CBOEBPEMEHHY!O Ca-
HUTapHY0 06PabOTKY MOMELLEHNA, NCMONb-
3yeM VHAVBMAYyasibHble CpeAcTBa 3alyUTbl
OT BMpYyCa 1 B UuC/e MepBbIX MNepewny Ha
ypaanéHHyilo paboty. Celyac HacTpoeHue
BHYTPV Hallel KOMaHAbl MO3UTMBHOE, Mbl
roTOBbI MOMOraTb NOAAM U AenaTb MUP Kpa-
cuBee b6narofaps CBoeii paboTe.

- OcHO8HOUI npoguie nNpoeKMHO20
6ropo «lOHU2pyn» - npoeKmupoeaHue Kom-
Mepyeckux o6vekmos. Kakoli ewjé cnekmp
ycny2 bl npednazaeme KniueHmam?

- lMNpoeKkTHOE 6lopo Mpeanaraet NosHbI
LMK VHAMBUAYaNbHOMO MPOEKTUPOBaHWS,
BbIMOSHAET PYHKLUMN TEXHNYECKOTO 3aKas-
yvka U reHepanbHOro MPOEKTUPOBLUMKA.
Cneuvianusauna  Komnanum  «lOHWUrpyn»
[JOCTaTOYHO LUMPOKasA: apPXUTEKTYpPHblE U
KOHCTPYKTVBHbIE PeLLeHNs 30aHNI; HapyK-
Hble N BHYTPEHHWE MHXEHEPHbIE CETH; ap-
XUTEKTYPHO-FPafOCTPONTENIbHBIE  KOHLEN-
LKY; NPOEKTbI MIAHUPOBKU 1 MEXEeBaHWA
TEPPUTOPWN; U3TOTOBJIEHNE MEXKEBBIX Mia-
HOB, TEXHWYECKMX MIAHOB U OMWCAHWIA; pa3-
paboTka NPOEKTOB Cbe3[0B C aBTOMOOUIb-
HbIX AOPOT; NaHAWAGTHBIN AN3alH; MPOEKTbI
nepennaHNpPOBOK KBapTup, a Takxe 3D-Bu-



3yanusauus. Ewé mbl BbinonHAem UHXeHep-
HO-reofie3nyeckne N KagactTpoBsble PaboThl.
Y Hac 60s1bLIOW NPaKTUYECKIIA OMbIT.

TBopuecknii  noTeHuman, npodeccuo-
HaflbHble 3HaHWA, a TakKXe CTpemieHune
cnefoBaThb NyYlIUM NpaKTMKaM Mo3BONAT
Halwum cneumanmctam 3GPeKTMBHO 1 Bbl-
COKOKaueCTBEHHO BbIMNOMHATL Pa3paboTKy
NPOEKTOB CaMOro pPa3HOro HasHayeHwus,
6yab TO MPOEKT aAMUHUCTPATUBHOIO WM
NPOMBbILLIEHHOrO 3faHuUA, OPUCHOro LeH-
Tpa, NapKOB 1 30H OTAbIXa.

- lpoekmHasa paboma nodpasymesaem
uccnedosamernbcKylo dessmesibHOCMb?

- Mbl v3yyaem WUCXOAHble [daHHble MO
00BEKTY, BbISBNAEM BCE BO3MOXHble Mof-
BOJHble KaMHU U MpeasiaraeM HECKOSbKO
BapUAHTOB PeLIEeHUS MO NPOEKTVPOBaHMIO.

Be3 npoekTa HEBO3MOXHO CO3AaThb HUYe-
ro B 3ToM muipe. [laxe ecnv Bbl XOTUTe CAe-
NaTb YTO-TO HEGOJbLLIOE 1 HauepTMTe Ha by-
Mmare, BCEé paBHO U3HaYanbHO 3TO yxKe 6blNno
y Bac B rofioBe B Briie 06pasza Uim CXembl.

A ecnu co3pgaBaTb UYTO-TO CJIOXKHOE, Tpe-
Gylollee MHOXECTBa PeCcypcoB, y4acTus
pa3HbIX Silofeit u opraHusauui, 6es getans-
HOro 1 NPOAYMaHHOrO MPOeKTa MPOCTO He
o6onTuck. Tak NponcxoguT B ntoboin chepe
XKW3HW, @ NPV CTPOUTENBCTBE 3TOT MOMEHT
0CO6GEHHO BaKeH.

- Umo aensemcsa ea)<HbiM u Heo6xo0u-
MbIM ycsiosueM, o6wveduHAlOWUM paspa-
60omKy npoekmoe 0719 3a20po0H020 doma
U AaOMuHUCMpPAMueHo20 30aHus, OnA
ochucHo20 yeHmpa, napkoe u 30H omovixa?

— MaBHoe — 3To 6€30MacHOCTb XM3Heaes-
TeNbHOCTUN NpY 3KCNyaTaumn. O6sa3aTenbHO
— MPOAYMAHHOCTb SPrOHOMIKI NMOMELLEHWIA
N NHXEHePHbIX ceTeln. Kpome Toro, npodec-
CUOHanNbHbI MPOEKT MO3BOAUT U36exaTb
npobnemM C NpPOBePALMMY OpraHamu,
MoflyyeHNEeM pa3peLleHns Ha CTPOUTENb-
CTBO. Hy 1 HaKoHeL, NO3BOAUT CyLleCTBeH-
HO COKOHOMWTb Ha CTauUn CTPOUTENbCTBA U
YCKOPUTb CPOKIN UCMONTHEHNA PaboT.

— Mo»Ho nu c3KoHOMuUMb Ha npoekme?
Kakoea npumepHaa cmoumocme, Hanpu-
Mep, npoeKma nepenJiaHUPoOBKU Keapmu-
pbl unu naHowagpmuaozo yyacmka? Ymo
8bl200Hee: 3aKa3zamb npoeKm usiu camomy
nowazoeo 3aHUMAamubcs 3mum eonpocom?

— C3KOHOMUB Ha MpPOEKTe, Bbl pUCKyeTe
notepAaTb Kyaa Oonblue peHer Bnocnep-
ctBuKn. CTOMMOCTb KaX[oro rnpoekTa pac-
CYNTBIBAETCA WHAMBUAYANIbHO MO TEXHW-

YecKoMy 3afjaHuio 3aKasuvka W 3aBUCUT OT
nioLwWaan o6beKTa, OT NOLAAN 3eMeNIbHOTO
yuyacTka U MHXEHEPHON MHOPACTPYKTYPbI.
MIMeHHO No3TOMY KNMeHTY Heobxoammo 06-
palaTtbca cpasy K Ham B «lOHUrpyn», Tem ca-
MbIM 06€30MacKB Ce6s OT JINLLIHUX PUCKOB.

- Kakoebl nyqywue npakmuku kKomna-
Huu «lOHU2pyn», KaKue U3 HUX 8bi3bl8aom
ocoGyio 20pdocmeb?

— KonuuectBo 06BLEKTOB, KOTOpble Mbl
peanu3oBanu 3a 10 net paboTbl, JOCTaTou-
Ho Benuko. Mory BbigenuTb cregyouive
MPOEKTbI:

1. 3A0 «PeHTreHNpoM» 3aHMMaeTcA
MPOV3BOACTBOM PEHTTEHOBCKOro 06opy-
[oBaHUA. Mbl NMOMAHOCTbIO BefEM NPOeKTU-
poBaHMe NPOM3BOACTBEHHbIX U CKMAACKUX
3[aHu1I, YacTb yxKe BBefeHa B 3KCryaTa-
uuo, Apyras HaxoauTcA B pa3paboTke.

2. Tpynna komnaHwuin «Bektop WHBecT-
MEHTC»: Mbl pa3pabatbiBanv NpPoeKTbl Mia-
HAPOBOK [AN1A KOTTEMKHbIX MOCENKOB W
NPOEKTUPOBaNN KOMMePYECK/e 3aaHNA.

3. Tpynna komnaHuii «Deppo-IcTenT»:
3aHMMaeMCA NPOEKTMPOBaHNEM NOrUCTYe-
CKOro MapKa, PacrosioKeHHOro B A. [leHbKo-
BOT. 0. VcTpa.

4. Co cna-otenem «Muctpanb-Mictpa» mbl
TECHO COTPYAHMYANN He TOJIbKO MO NPOeKT-
HbIM, HO 1 KaiaCcTpoBbIM paboTam.

5. Ana Onera CnpoTbl CNPOEKTMPOBanu
depmy «Pycckuii mapmesaH», B TOM uucne
KOPOBHMK, CblpOBapHHO.

- MoxxHo nu e «FOHU2pyn» He MOJIbKO 3aKa-
3ame npoeKmHyro 00KymMeHmMayuro, Ho U 3a-
KJTI0YUMb 002080pPbiI C Opy2UMU KOMNAHUAMU,
Hanpumep cmpoumesnbHbIMU, JaHOWagpm-
HbIMU, 4mO6Gbl NOJHOCMbIO 3aeepuwiumb
cmpoumesibcmeo 06veKma nood K/io4?

— Halwa koMnaHma oka3bliBaeT KOMMIeKc-
Hble YCNyr He TOJIbKO MO UHAMBUAYaNbHO-
My MPOEKTUPOBaHWIO 06bEKTOB CTPOUTESb-
CTBa, HO 1 MO MOMYYEHUNIO pa3peLInTenbHON
[OKYMeHTaLMK, a TakxKe CONMPOBOXAEHWNIO B
npouecce CTPOUTENbCTBA C MOC/IEAYIOLUM
BBO/OM B 3KCrUTyaTaLuio.

Mbl o6befviHAeM BCE, yTO npepnarailoT
apXMTEKTYpHble 6l0po, AM3aiiHepCKue CTy-
LN, CNyX0bl TEXHNUYECKOIO 3akasurKka. 1o
NMOMOTaeT BbIMOMHUTb BECb KOMMJIEKC 3a4au,
CBA3AHHbIX C MPOEKTUPOBAHNEM U CTPOU-
TENbCTBOM 06bEKTA C OHVIM UCMIONHUTENIEM.

- Paspabamsieaeme siu 8bl GU3HeC-NJIAH
paseumus KoMnaHuu Ha 6nuxaiiwee 6y-
dywee?

MHAOEKC KAHYECTBA

— KoHeuHo, 6usHec-nnaH feMoHCTpUpyerT,
uTO MpeAcTaBnAeT co6ON Halla opraHv3a-
LMA Ha TEKYLMI A MOMEHT, Kak OHa byfeT pas-
BMBaATbCA B Oyayllem, Kakum nyTém 6ypet
AOCTUraTb NOCTaBNEHHbIX Lienei n nsberatb
PYICKOB.

- biopo «lOHuUepyn» nony4yusno npaeo
yyacmeoeame 8 conposox0eHuUu npoekma
peKoHcmpyKyuu Ho8o20 mepmuHana C mex-
O0yHapooHoz20 asponopma Lllepememobeso
0214 noJlyyeHUA caudemesibcMea o co2/1aco-
8aHUU apxumeKmypHo20 ob6nukKa. Paccka)u-
me nodpo6Hee 06 3mom npoekme.

— Hawa opraHusauma 3aHnmanacb noa-
rOoTOBKOW MaTepunanoB ANA apXUTEKTYPHO-
rpafocTpouTenbHoro obnvka TepmMmuHana
C ¥ [ABYX MapKMHIOB MeXAYHapO4HOro
asponopTa LlepemeTbeBo, KoTopble Mbl
YCMewHo 3aWuTuam Ha Kommccum B Komu-
TeTe No apxuUTeKType 1 rpagoctTpounTesnb-
ctBy MockoBckon obnactu. 370 6bina
KponoTnueasa 1 o6béMHas paboTa, Tpeby-
oWwan UHAMBUAYaNbHOrO NOAXoA4a U Ofbl-
Ta B AaHHOW coepe.

- Cyumaemcsa, ymo ny4yuiee epems ons
Hayana pabomel HA0 npoeKmom - 3Mo
oceHb-3uma. lMoyemy?

— ApXuUTeKTOPbI HaMeHee 3arpy»KeHbl pa-
60TOW, N Yy HNX eCTb BO3MOXHOCTb YAeNATb
KaXXOoMy MpoeKTy 6onblue BHUMaHWA. Tak-
ey Bac byfeT OCTaTOYHO BpeMeH! B 3ana-
ce, yToObl He cnewnTb 1 BCE MpoayMaTh.

[nAa peanvsauymm npoekTa oNTMManbHO,
yToObl K KOHLY 3UMbl Ha pyKax yxe 6bin
MOJIHOCTbIO TFOTOBbIA KOMIMIEKT MPOEeKT-
HOWM poKyMeHTaumun. Bbl cmoxkeTe npo-
cunTaTb CTOMMOCTb BCEX HeOOXOAUMbIX
mMaTepuanoB n paboT, oueHUTb, XBaTUT
nn GMHAHCOBbIX BO3MOXHOCTEN Ha BCé
cTpoutenbcTBo. M ecnun fa, To HaunHanTe
ncKaTb cTpouTenen.

C HacTynneHmem Tenna Bce xopolune 6pu-
ragbl yxe OyayT 3aHATbI. Takxe 31Uma — fiyy-
LWee BpeMmA 1A MOKYMKM MaTepuanos, Tak
KaK OHU felene, Yyem netom. OueHb BaXXHO
npaBunbHO nofobpaTb apxuTekTopa AnA
paboTbl Haf BaLLVM MPOEKTOM.

- Kak c eamu moxHo ceazamsca?

- Haw o¢uc HaxoputcA no appecy:
MockoBckaa o6nactb, r. Uctpa, yn. Mo-
CcKoBcKas, 48, opuc 1. Ten.: +7 (495) 725-
87-84, +7 (909) 980-70-00. Carit: https://
www.unigroup-istra.com/.

Hapexpa MonkoBa
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- A project is, on the one hand, a
creative work performed from an idea to
its implementation, on the other hand, it
is everyone’s professional responsibility. Is
it a great success or a huge responsibility to
create and lead a team with which you can
be calm about the result?

— Both. Th e staff of the Unigroup design
bureau employs professionals with higher
specialized education, extensive practical
experience and deep theoretical knowledge.
Th ey improve their qualifi cations, keep track
of all novelties and trends in architecture,
building materials, engineering equipment.

- Where are the facilities that your
company designs located?

- We are engaged in design throughout
the Moscow region, most of our facilities
are located in the urban district of Istra,
since here we were founded and conduct our
activities.

- How does the pandemic aff ect your
business? What measures are you taking in
this regard?

- Of course, the pandemic also aff ected
the work of our organization. Due to these

ys ’ circumstances, the number of new objects
N at a I I a G I u k h ov a [ h.as dt?creased, but we believe itis a temporary
- situation. From the very beginning, we have
actively taken and are now taking measures to
prevent the spread of the disease in our team.
[ To do this, we carry out timely sanitization
’ T , S ’ M P OSS’ B LE TO of the premises, use personal protective
equipment against the virus and were among
the fi rst to switch to remote work. Now the
C R E ATE A N y ' H ’ N G ’ N mood inside our team is positive, we are ready
to help people and make the world more

beautiful through our work.

THIS WORLD WITHOUT .. . s e or e i

design bureau is the design of commercial

A P RO E C ' " facilities. What other services do you off er
to your clients?

— Th e design bureau off ers a full cycle of
individual design, performs the functions of

“How much does it cost to build a house?” a technical customer and general designer.
Doing everything in accordance to the project, calculating the budget and Th e specialization of the Unigroup company
understanding the spending in the end would be the only right decision. Most of is quite wide: architectural and structural

people do not understand nuances of construction works thus it always better to solutions of buildings; external and internal
engineering networks; architectural and

gelefgate this “foq( to”PrOfeSSionalS‘ urban planning concepts; planning and land

Will draw, will live! surveying projects; production of boundary
The Unigroup design bureau has been successfully operating for more than 10 years ~ plans, technical plans and descriptions;
in the Moscow region, mostly on the territory of the Istra urban district. It provides ~ development of projects of exits from

complex services for the individual design of commercial and industrial buildings, highways; landscape design; apartment
redevelopment projects, as well as 3D

cottage settlements and warehouses, logistics parks, facilities for agricultural visualization. We also carry out engineering,
purposes such as cowsheds, farms and cheese making factories. Th e period geodetic and cadastral work. We have a lot of
associated with the pandemic, on the one hand, revealed the weaknesses of small practical experience. Creativity, professional

and medium-sized businesses, on the other, it rallied professionals, motivating them knowledge, as well as the desire to follow
best practices allow our specialists to develop

to search for new solutions and implement new ideas. Th e team of the Unigroup Jraiss for & Tl weri o prnpeses, b i
design bureau under the leadership of Natalya Glukhova mobilized their eff orts, a project of an administrative or industrial
knowledge and capabilities in order not to lose the trust of customers and continue ~ building, an offi ce center, parks and
to fulfi Il their obligations to solve the tasks assigned. recreation areas.

RUSSIAN BUSINESS GUIDE {H0ABPb 2020}



- Does the design work imply research
activities?

- We study the initial data on the object,
identify all possible pitfalls and off er several
design solutions. It is impossible to create
anything in this world without a project.
Even if you want to do something small
and draw on paper, all the same, initially
it was already in your head in the form of
an image or a diagram. And if you create
something complex that requires a lot of
resources, the participation of diff erent
people and organizations, you simply cannot
do without a detailed and thoughtful project.
Th is happens in any area of life, and during
construction this moment is especially
important.

- What is an important and necessary
condition that unites the development of
projects for a country house and an offi ce
building, for an offi ce center, parks and
recreation areas?

- Th e main thing is life safety during
operation. Th e thoughtfulness of the
ergonomics of the premises and engineering
networks are a necessity. In addition, a
professional project will allow you to avoid
problems with inspection authorities, with
obtaining a building permit. And fi nally,
it will allow you to signifi cantly save on
the construction stage and speed up the
execution time.

- Can one save money on a project? What
is the approximate cost, for example, of
an apartment redevelopment project or a
landscape plot? What is more profi table:
to order a project or to deal with this issue
yourself step by step?

- By saving on the project, you risk losing
much more money later. The cost of each
project is calculated individually according
to the customer’s specifications and depends
on the area of the object, on the area of the
land plot and engineering infrastructure.
That is why the client needs to contact us
directly at Unigroup, thereby protecting
themselves from unnecessary risks.
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- What are the best practices of Unigroup,
which of them are you especially proud?

- Th e number of objects that we have
implemented over 10 years of work is quite
large. T can highlight the following ones:
1. Rentgenprom CJSC is engaged in the
production of X-ray equipment. We are
fully engaged in the design of production
and warehouse buildings, some have already
been put into operation, the other is under
development. 2. Vector Investments Group
of companies: we have developed planning
projects for cottage settlements and designed
commercial buildings. 3. Ferro-Estate Group
of companies: we are designing a logistics
park located in the village of Denkovo, Istra.
4. We worked closely with the Mistrallstra
spa hotel not only on design, but also on
cadastral work. 5. We designed the Russian
Parmesan farm for Oleg Sirota, including a
cowshed and a cheese production plant.

- Is it possible not only to order design
documentation from Unigroup, but also to
conclude agreements with other companies,
for example, construction and landscape
companies, in order to fully complete the
construction of a turnkey facility?

— Our company provides comprehensive
services not only for the individual design
of construction projects, but also for
obtaining permits, as well as support during
the construction process with subsequent
commissioning. We combine everything that
architectural fi rms, design studios, technical
customer services off er. Th is allows to
complete the entire range of tasks associated
with the design and construction works with
one supplier.

- Are you working out a business plan
for the company’s development for the
near future?

— Of course, we havethe business plan. We've
made a comprehensive analysis of strengths
and weakness of our organization today,
decided what we want to achieve in a future and
developed strong strategy that will definitely
help us to achieve the goals and avoid risks.
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- Unigroup received the right to
participate in supporting the project of
reconstruction of the new terminal C of
Sheremetyevo International Airport in
order to obtain a certifi cate of approval of
the architectural appearance. Tell us more
about this project.

- Our organization was preparing
materials for the architectural and urban
planning of Terminal C and two parking
lots of Sheremetyevo International
Airport, which we successfully approved
with the Committee for Architecture and
Urban Planning of the Moscow Region.
It was quite painful and time demanding
project that required an individual
approach.

- It is believed that the best time to start
working on a project is autumn-winter.
Why?

— Architects are the least loaded with
work and have the opportunity to pay more
attention to each project. Also, you will have
enough time left to take your time and think
over everything. For the implementation
of the project, it is optimal that by the end
of winter we already have a completely fi
nished set of project documentation on
hand. You will be able to calculate the cost
of all the necessary materials and work,
assess whether there are enough fi nancial
resources for the entire construction. And if
s0, start searching the builders. Closer to the
summer, all good brigades will be occupied.
Also winter is the best time to buy materials
as they are cheaper than in summer. It is
very important to fi nd the right architect to
work on your project.

- How can we contact you?

- Our offi ce is located at:
Moscow region, Istra, Moskovskaya street,
48, offi ce 1. Tel.: +7 (495) 725-87-84,
+7 (909) 980-70-00. Website: https://www.
unigroup-istra.com/.

Nadezhda Popkova
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EneHa
JibiropeBa:

«YMeHWNe HeCTu
OTBEeTCTBeHHOCTDb

OTHOLLEeHWU!»

C €rofiHA KBapTUPHBIIi BONPOC MHTEPeCyeT 0rpoMHOE KONMUEeCTBO K0Zeil, Byab TO XuTeNb Meranonuca i HebonbLUOoro cena. B areHTcTBo
HeZIBUXMMOCTY X0TA Obl pa3 B M3HU 00palLianca, HaBepHOE, KaxkAblil YenoBek. Ho He BCe NOHMMAIOT, HACKONbKO 3Ta paboTa CNIoKHa 1
MHororpaHHa. 0 KpuTepusx ycnexa puentopoB, HOBOBBeZEHUAX B paboTe B nepuoz CaMon30nALMM 1 BAXKHOCTY COTPYAHMUECTBA C Koneramu becegyem
¢ Enenoii JlbiropeBoit — npepcefatenem Komuteta puentopos v areHTCTB HefBIKIMOCTY IMUTPOBCKOTO FOPOACKOrO OKpYra, BaAeNuLeli areHTCTBa

HEABWXUMOCTI «30/10TOI KNHOU»

- Mo meopuu ®pelioa, ece npobnemoi
nodeli udym u3 demcmea. U3 smol xe
meopuu MOX@HO cde/lamb 861800, YMoO U
npednoymeHus sodeli makxe ¢popmupy-
romca 8 demcmee. Pacckaxkume, Ko20a bl
NOHANU, KeM Xomume cmame, U Ymo no-
8/1usA/10 Ha eaw 8bi6op?

— Cnacnbo 3a MHTEpEeCHbI Bonpoc. fl po-
AMNacb B UHTENSIMTEHTHOW CeMbe yunTenen,
B MaJIeHbKOM NMOAMOCKOBHOM Nocénke. B 1o
BpemA Obiny Apyrve MOHATUA, Ha MHe ne-
»ana OTBETCTBEHHOCTb 3a 6s1arononyyHbI
06nuK cembu nepep obLiecTBeHHOCTbIO. U B
TOT e MOMEHT 3TO 6bliN1 HeKMiA BbI30B, eCnv
Tbl UHANBUAYANbHOCTb.

Mow popnTenu, Kak MCTWHHble NpepacTa-
BUTENN cBoeli npodeccun, NPUBUMAN MHe
no60Bb K NI0AAM, K TPyAY, BOCMUTANN MeHsA
HepaBHOAYLHOW K YyXUM npobrnemam u
6narofjapHow 3a To, UTo A NMELO.

Bce uneHbl cemby cnocobcTBOBANM MOeMy
MHOFOCTOPOHHEMY Pa3BUTUIO:  My3blKasb-
HaA WKona, xopeorpadua, YacTHble YPOKU
Y XYAOXHMKA, N3yYeHne NHOCTPaHHbIX A3bl-
KOB, KOMIMbIOTEPHbIE KypCbl, MKebaHa, ca-
[OBOACTBO, CTpenbba B TMpe, UTeHNE KHUT.
Monyuan 3HaHWA B ofHON chepe, A XKaxaana
HOBbIX OTKPbITWIA B Aipyroii. U 310 Bowsio B
NPVBbIYKY U CTalo HEOTHEMJIEMOWN YacCTbio
MKN3HW.

Bo BpemeHa Kpusunca 90-x rr.,, Korga yun-
Tens, Bpauu v gpyrve npeactaBuTeNn WH-
TeNIMreHLUY OCTaBNANM CBOU npodeccum 1
WM HA PbIHOK, MOW POAUTENN HE N3MEHU-
nm cebe 1 CBOUM MPUHLMMNAM, He OCTaBUIM
LIKOMTY M YYEHUKOB. ITO 6bINO HempocToe

BpeMsA, UMEHHO Torga y MeHsa nosBunacb
MeuTa — CTaTb AMPEKTOPOM KPYMHOW KOoMMa-
HUW, UMETb XOPOLUNIA JOXOA, BEPHYTb MOVM
6/IM3KMM KX [OCTOMHOE CyllecTBOBaHMe 1
caenatb TakK, YToObl OHU MHOW rOPAUNUCS.

MyTb 6bIn HenmpocT. A OKOHuYMNa Kon-
nempX C KpacHbiM gunnomom. lMonyumna
[iBa BblCLWIMX 06pa3oBaHmMA: cHayana B PITY
(PoccuickniA  rocyfapCTBEHHbIA  FyMaHU-
TapHbI yHUBepcuTeT), dakynbTeT ynpas-
NEHNA TOPOACKMM XO3ANCTBOM, cCneuu-
aNnbHOCTb «3KOHOMUCT», @ NoTom B MOIOA
(MockoBckaa  ¢uHaHcoBO-topuanYecKasn
akagemus), baKynbTeT OPUCIPYAEHLUN,
cneumanbHOCTb «tlopucT». PaboTana 6yxran-
Tepom Ha npeanpuatum. B 20 net A nony-
ynna CBOW NepBbIl OMNbIT BeAeHUA 6usHeca:
Bnajena cobCcTBEHHbIM MarasuHOM ofieXKAbl
Tpu roga Ao ouepepHoro Kpuswuca. Mocne
VHOVBUAYaNbHOrO npeanpvHMMaTenb-
CTBa BEPHYTbCA Ha HaéMHyto paboTy 6bIo
cnoxHo. MNMpepnoxeHre o pabote B areHT-
CTBE HeABWKMMOCTW CTano HEeKMM BbIXO-
[OM, TaK KaK Tam Oblsl HEHOPMUPOBaHHbIN
pabounin geHb, cBON rpadrk MOXHO 6blo
NAaHMpoBaTb CaMOCTOATENbHO, He HaXo-
AAcb B odurce OT 3BOHKA [JO 3BOHKa.

Mosa Kapbepa cTpemuTenbHO ABUranacb
BBEPX: Yepe3 MONrofa A 3aHAna pPyKoBO-
AALLYI0 [OMKHOCTb B areHTCTBe, Yepes rof
CTana coyupefuTenem HoBoro oduca, yepes
TPW roAa OTKpblSla CBOE areHTCTBO.

OT1a paboTa mo3BonuMna MHe UCMOSHUTbL
CBOI MeuTy — 6bITb PYKOBOAWTENEM, HANTU
NPUMEHEHME CBOUM 3HAHWAM, OKa3blBaTb
MaTepuranbHyio NoAAEPKKY 6nM3KMM, pabo-

TaTb C ftoabMU 1 BbITb UX npoBOAHNKOM B
PeLWeHN BaXXHbIX 1 3HAYMMbIX ONA HUX BO-
NpPOCOoB C HEABUXXNMOCTbIO.

Heob6xoanmocTb NOCTOAHHOIO 06y‘-|EHI/Iﬂ,
CamMmocCoBepLWEeHCTBOBaHNA, yaepKaHNA aB-
TopuTeTa y COTPYAHMKOB U Konner — 3TOT
CTpeMVITeHbeIIh PUTM XN3HW C OEeTCTBa OT-
KNMKaeTcA B Moen Ayue n no3sondaeT moemy
NHTEpecy K pa60Te He NCCAKHYTb.

- Bawemy puennmopckomy azeHmcmay 8
ceHMsab6pe UCNOJIHUMIOCL CeMb Jiem, € YeM
Mbl 8ac u nosdpaensem! Pacckaxkume o
CMaHoeJiIeHuU U 3manax e2o passumus.

- bnaropapto 3a no3gpasneHual B moém
areHTCTBe ecTb Tpaguuma oOTmevaTb Bce
JOCTUXKEHNA B KOMMaHuW, 6yab TO nepBbl
SKCK/IO3MBHbI [OrOBOP CTaxépa, Kpyn-
HaA chenka wunu rogoslymHa. MoowpeHne
COTPYAHVWKOB W MO3UTMBHOE HacTpoeHue
CO3[aloT AOMONHUTENIbHYIO MOTMBALMIO B
paboTte, 06bEAVHAT KOMEKTMB B [AOCTU-
>KEHWUM Lienen areHTCTBa. 3TO O4UH U3 MOUX
WHCTPYMEHTOB yrnpasieHus.

B HblHEWHUX peanuax puenTopckue
KOMMaHn1 06pa3oBbIBAOTCA C MOMOLLbIO
00beANHUBLUNXCA €4VHOMbILWIEHHNKOB 13
yXKe COCTOABLUeroca areHTcTsa. f1 He cTana
ncknoyeHnem. Tak B 2013 rogy obpasosa-
JIOCb areHTCTBO HeABWPKMMOCTU «30/10TON
KNloY» B COCTaBe YeTbIpEX yenoBek (A u
Tpoe coTpyaHuKoB). 2014 ropa, rof CaHKUMIA,
npuicoeanHeHuns Kpbima n obecueHnBaHus
py6nsa, cTan «B3pbiBHbIM» B 06MacTh He-
OBVKMMOCTU U MOBAMAS Ha MOBbILEHHbIN
UHTEpEC K NPUOBPETEHNIO UMYLLECTBA, YTO



NO3BOJINIO MOE MONIOLOM KOMMNAHWUW TBEP-
0O YKpenuTbCA Ha AMUTPOBCKOM pbIHKE
HEeOBWKMMOCTU N 3aHATb CBOE mecTo. [MocT-
KpusmcHoe Bpems 2015 1 2016 rr. o6epHy-
JIOCb CTarHaumen Ha pblHKe HeABUKMMOCTU
N CHUXeHMem cnpoca. OfHAaKo VIMEHHO
Torga npy OMUTPOBCKON MyHULMMANbHON
TOProBO-NMPOMbILLIEHHON ManaTte 6bin co-
3aaH KoMnTeT pMenTopoB 1 areHTCTB HEeLBU-
KUMOCTW, TAe MeHs YyTBEpAUNU npeacena-
Tenem.

MocoBelaBWwncb ¢ Konneramu, npoaHa-
NN3MPOBaB OCHOBHble TPYAHOCTU B pas-
BUTUM PUENTOPCKOrOo 6M3HEeca B Halem
ropofe 1 CIoXKHOCTM B paboTe areHToB Mo
HeABMXKMMOCTM, A OMnpeaenunna OCHOBHble
npobnembl B JaHHOW cdepe: Hanpumep,
HepoBepre MOTEHUMANIbHBIX KJIMEHTOB K
npodeccun prentopa, OTCYTCTBME LIUBUIN-
30BaHHbIX MAPTHEPCKMX OTHOLLEHWUIA MeXAY
Konneramu, cpefHuin ypoBeHb KBanudurka-
LM COTPYLHUKOB.

Tak B 2018 ropgy 6bin ocHoBaH Coto3 puen-
TOpPOB ropofa [IMMTpoBa, KOTopblin 06bean-
HIM HECKOJIbKO HEePaBHOLYLLIHbIX areHTCTB, a
A 3aHANa NocT ero npe3ugeHTa. boinn ycra-
HOBMNeHbl NpaBuia paboTbl, HanaxeHo 0by-
YeHMe areHToB, OpraHU3oBaHa KOMUCCUSA
no npodeccnoHanbHOM 3TUKe 1 cobntoge-
HUto NpaBus. Taknm o6pa3om, yBENMUNINCD
06bEMBI NPOJAX, MOBLICKIICA YPOBEHb MOA-
rOTOBKM areHTOB, HaNaguncb NapTHEPCKne
[lenoBble OTHOLUEHMA MeXAy Kosneramu,
a rMaBHOE — MOBbLICUNIOCH KauyecTBO YCAyr,
npepocTaBisemMblx Ha 6naro Hawmx KneH-
TOB.

B Tom e rogy A oTKpbina BTOpon oduc
B COCEHEM palOHe, MO3XKEe 3HAUMTENBHO
YBENIMUMNCA WTaT coTpyAaHmKoB. CerogHa B
nnaHax — paclWwypeHne 1 nepeesq B HOBbLIN
6onbLoit opuc, OOOP areHTOB 1 MHOTO A0-
BOJIbHbIX KITMEHTOB.

- EneHa, Ha eaw 6327180, ecmb /U 8
npodeccuu puesmopa Mecmo 0/ HO8bIX
uodeli? Unu ebl cHvumaeme, Ymo He cmoum
«u3obpemame eesocuned» u npoeepeH-
HblIli BpemeHeM No0xo0 yqwe?

— A cuuTalo, YyTO ANA ycCnewHoro Befe-
HUs 6usHeca B Ntobol chepe HeobxoaMMO
NMOCTOAAHHO AeprKaTb PYKy Ha nynbce, ObiTb
rMOKMM U UYYyBCTBUTENbHBIM K SKOHOMUKO-
NOMUTUYECKUM M3MeHeHUAM, MOoKynaTesb-
CKUM noTpebHocTAM. B aaHHOM cniyyae pu-
eNTOPCKMI BU3HEC — He UCKITIoYEHNe.

Ceiyac rmaBHoW ngeen B paboTe areHTCTB
ABMAETCA WUCMNOMb30BaHUE, BHeApeHMe W
ONTUMM3ALMA  TEXHOMOTMYECKUX,  dMeK-
TPOHHbIX U UHTepHeT-pecypcoB. OrpomHoe
B/INSHWE Ha Pa3BUTUE TAKUX COBPEMEHHbIX
VNHCTPYMEHTOB paboTbl OKasana naHgemus.
Bo Bpems pexnma caMou3onsaummn puenTo-
pbl CMOMIM GLICTPO COPUEHTMPOBATLCA U
NoACTPOUTLCA MOA HOBble peanun. Tenepb
OCHOBHaA YacTb PaboTbl C KIMEHTOM MpPO-
XOAMUT OHMANH W AUCTAHLNOHHO Ha KaX[oM
3Tane, YTo SKOHOMUT BPeMA 06enx CTOPOH r
He NoaBepraeT 340POBbe ONAaCHOCTU.

Hanpumep, ona nokynateneii nossmnachb
ycriyra OHnanH-nokasa v BuAeonpeseHTa-
LM OOBEKTOB: YENOBEK MOXET 13 Ntobon
TOYKM MUPa NOCMOTPETb NOAPO6HOE BMAEO
06 06beKTe 1 NPUHATL PeLLeHne O NOKYMKe.

OfHVMUN 13 BaXKHbIX WHCTPYMEHTOB rn6-
KOCTW Hallero 6u3Heca CTann OHNanH-oby-
YyeHne areHToB W OHNalH-cobeceqoBaHUs
C KaHAMAaTamMn B areHTbl — 3TO NO3BONsEeT
npoJomKaTb MaclTabrpoBaHe KOMMaHMK,
HECMOTPA Ha Ntobble cnoxHocTH!

Bce uW3MeHeHMs [OMXKHbI MNPUBECTU K
ynpoLleHnto npoueccoB paboTbl C HefBu-
KUMOCTBIO TakuM 06pa3oM, YTobbl KNMeHT
MOr pewmnTb CBOM NpobnemMbl B OAUH KINK
1 Ha ogHol nnatdopme. CeroaHA OgHUM U3
Takux npumepos saBnAetca «JomKnuk» ot
«Cbepa» — nnathopma, rae YenoBeK MOXKET
Kak npofaTb, Tak 1 KynuTb HeABMXMMOCTb B
pe3ynbraTe NapTHEPCKOro B3anMopencTaus
prienTopoB 1 6aHKa.

Boobuye, Bzaumopelicteme 6aHKoB, CTpa-
XOBbIX KOMMaHWUI, 6pOKepoB, pNeNTopoB
OLEHOYHbIX KOMMNaHWU NpuAaTHO. bnarogapa
KIIMEHTOOPUNEHTUPOBAHHOCTA YAAETCA BHe-
CTU N3MEHEHMA B PAA NPOLLECCOB, caenatb
nx 6onee fOCTyNHbIMK (HanpumMep, nonyye-
HWe CTPaxoBbiX MOMNCOB OHMaliH, ofobpe-

JNAEPLI OTPAC/IN

HMe UMNOTEYHbIX KPeauTOB AMCTaHLNOHHO,
371eKTPOHHbIN AOKYMEHTOO0O0POT).

- Bol npoxodume 8ces8o3MoXHble Kyp-
cbl No noebiweHu Keanugpukayuu. Cka-
JKume, a He 3a0yMbl8aAIUCb J1U 8bl O MOM,
Yymobbl camoli 3aHUMamocs obGy4yeHuem
Konnez2? Hanpumep, npoeodume ee6uHa-
pbl 8 popmame oHnaliH?

— 3apymblBanacb, HO Bpems eLé He npu-
wno. MomMrMo puenTopcko KoMnaHwuu, y
MeHA eCTb MPOEeKTbl, KOTOpble celtyac Haxo-
aatcs B pabote. MNoka oHM 6onee nMHTEpec-
Hbl, NPEeXe BCEro TEM, YTO 3TO YTO-TO HOBOE
ana mexs. KenaHve obyyaTb, HECOMHEHHO,
NpUCYTCTBYeT, HO CBOW MOTEHLUMan A Mory
packpbiBaTb BHYTPU CBOEro KONNEKT/Ba.
[Moka 3Toro A0CTaToOYHO, i CAMOCTOATENIbHO
o6yualo BCcex CBOVIX COTPYAHUKOB U BUXKY MX
pe3ynbTaThl 1 ycnexu. B npownom mHe fose-
Nnocb NpenofaBaTb B Koeaxe, rae s Bena
npeamMeT «OCHOBbI 6GaHKOBCKOro Aenax. 310
Oblf1 UHTEPECHDIV OMbIT.

MHe xoTenocb 6bl co3faTb yUebHbI LIEHTP
[NA areHToB U pykoBoguTenel Ha 6ase Coto3a
puentopoBs ropoaa AMUTPOBA, KONNEry nog-
[epKM1BatoT 3Ty mpeto. K Tomy e B NpoLLiom
rogy Ham yanocb NpoBecTy Ba 00yyaroLmx
TPExAHeBHbIX pOopyma A areHToB, rae npe-
nopaBaTeNAMM CTany CaMy PYKOBOAUTENN
OMUTPOBCKUX areHTCTB HeABUXMMOCTU. OHK
LenVnncb akTyasnbHbIMU Kelicamu, cekpeTa-
MW ycrexa AnA areHToB Y MoJslyyanu HOBbIV
onbIT. 1 ABNANacb opraHusaTopom dopyma 1
MOFY CKasaTb, 4To BCE yaanocb. B stom rogy
MeXAY PEXMMaMN CaMOU30NALIMM Mbl TaKKe
npurnawwan NnpopeccroHanbHbIX TPEHEPOB,
1 BCE MPOLUIO OYEHb yCrneLHo!

- EneHa, e nwo6oli npogheccuu Hyx@eH
manaHm, ecnu e2o Hem, mo Heo6xo0umbli
XKenaHue u mpyoosno6ue, a uHoz0a 6unem
8 XU3Hb HaM 0aém yoa4a. Pacckaxume,
Ymo eam nomoasio 0obumecs ycnexa 6
ceoeli cihepe OdeamenbHocmu?

— Mowu pocTxeHnA CcBA3aHbl C MOCTOAH-
HbIM OOyYyeHVEeM 1 CaMOCOBEPLIEHCTBO-
BaHMEM, CTOMKMM BHYTPEHHVM CTEpPXKHEM,
YMEHMEeM COXPaHATb CMOKONCTBUE B CaMbIX
CJIOXHbIX CUTYaLUAX Y MPYHUMATb 3ApaBble
pelueHus, He NOALABaACh SMOLMAM.

fl ymelo 4yBCTBOBaTb CUTYaLMIO U TEHAEH-
LI Ha PbIHKE, NMPOrHO3MPOBAaTb W BbICTPaW-
BaTb paboumii npouecc. Mol cyacTnmBbiin 6u-
NeT — 3TO MOA KOMaHfa COTPYAHMKOB. [leno B
TOM, UTO MpY MpUEMe Ha PaboTy Kakaomy
areHTy s Ha3blBalo OCHOBHbIE MPUHLMMbI Ha-
LLEro areHTCTBa, KOTOPblE HEOOXOAVMO CTPO-
ro cobntofatb: YeCTHOCTb, B3aUMOBbIPYUKa
N B3aMMOyBakeHue. Mbl MOTVBUPYEM Lpyr
apyra natv snepén n passusaTbcA. Kpego
ON1A MEeHA JIMYHO — HECTWN OTBETCTBEHHOCTb
3a CBOV CJI0BA, CKa3aHHble ApYrY, COTPYAHU-
Ky, MapTHEPY WM KOHTpareHTy. 3To 3anor
YCMNEeLWHbIX JONTOCPOYHbIX OTHOLWEHW!

BecepoBana Codpua KopuyHoBa
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INDUSTRY LEADERS

Elena Lygoreva:

“The ability to

take responsibility
foryour words

IS the key to

successful long-term
relationships!”

T oday the housing issue is of concern to a huge number of people, whether they are residents of a metropolis or a small
village. Probably every person has applied to a real estate agency at least once in his or her life. But not everybody
understands how difficult and multifaceted this work is. About the success criteria of realtors, innovations in the work
during the self-isolation period and the importance of cooperation with colleagues we talk to Elena Lygoreva — Chairman
of the Committee of Realtors and Real Estate Agencies of Dmitrovsky City District, the owner of the Zolotoy Klyuch real

estate agency.

- According to Freudian theory, all
problems of people stem from childhood.
The same theory leads to the conclusion
that preferences of people are also formed in
childhood. Tell us, when did you realize who
you want to become and what influenced
your choice?

- Thank you for an interesting question.
I was born in an intelligent family of teachers,
in a small village near Moscow. At that time
there were other beliefs, I was responsible for
the positive image of my family in front of
the public. And at the same time, it was some
kind of challenge, if you were an individual.

My parents, as the genuine representatives
of the occupation, have cultivated in me love
to people and work, taught me to care about
other people’s problems and to be grateful for
what I have.

All members of my family contributed
to my versatile growth: the music school,
choreography, private lessons with an
artist, learning foreign languages, computer
courses, the art of flower arrangement,
gardening, gallery practice, reading books.
Receiving knowledge in one field, I longed
for new discoveries in another. And this
became a habit and an integral part of life.

During the crisis of the 90s, when teachers,
doctors and other representatives of clerisy
left their professions and went to trade on
the market, my parents did not change
themselves and their principles, did not leave

school and pupils. It was not an easy time, it
was then that I got a dream - to head a large
company, to have a good income, to return to
my relatives their decent existence and make
them proud of me.

The path was not easy. I graduated from
college with honors degree. I received two
higher educations: first, in Russian State
University for the Humanities (RSUH), the
faculty of urban management, specialty
“economist”, and then in MFUA (Moscow
Finance and Law Academy), the faculty of
jurisprudence, specialty “lawyer”. I worked
as an accountant at an enterprise. At the age
of 20 I gained my first business experience:
I owned my own clothing store for three
years before the new crisis. After individual
business it was difficult to return to the hired
job. The proposal to work in a real estate
agency was a way out, because there was an
irregular working day, you could plan your
schedule yourself without being in the office
bell-to-bell.

My career progressed rapidly: in six
months I took the leading position in the
agency, a year later I became a co-founder of
a new office, three years later I opened my
own agency.

This work allowed me to fulfill my dream —
to be a manager, to apply my knowledge, to
provide material support to my nearest and
dearest, to work with people and be their
guide in solving important and meaningful

for them issues with real estate. The need
for constant training, self-improvement,
and maintenance of reputation among my
employees and colleagues - this rapid rhythm
of life since childhood drives me forward and
allows my interest in the work not to run out.

- Your real estate agency celebrated seven
years old in September, and we congratulate
you on that! Tell us about its formation and
development stages.

- Thank you for congratulations! My
agency has a tradition to celebrate all the
achievements in the company, be it the first
an exclusive trainee contract, a major deal or
anniversary. Encouragement of employees
and positive mood create additional
motivation in work, unite the team in
achieving goals of the agency. This is one of
my management tools.

In current realities, real estate companies
are formed thanks to uniting like-minded
people from already established agencies.
Iwasnotan exception. So,in 2013 the Zolotoy
Klyuch real estate agency was formed with
four people (me and three employees). The
year 2014, the year of sanctions, accession
of the Crimea and ruble devaluation,
became “explosive” in real estate sector and
influenced the increased interest in property
purchase, which allowed my young company
to firmly establish itself on the Dmitrov real
estate market and obtain its position. The



post-recession period of 2015 and 2016
turned into stagnation in the real estate
market and decrease in demand. However,
it was then that the Realtors and Real Estate
Agencies Committee was established at the
Dmitrov Municipal Chamber of Commerce
and Industry, where I was approved as the
Chairman.

Having consulted my colleagues, after
analyzing the main difficulties in the
development of the real estate business
in our town and the difficulties in the
work of real estate agents, I identified the
main problems in this area: for instance,
the distrust of potential clients to estate
agent as a profession, lack of civilized
partnerships  between  colleagues, the
mediocre qualification level of employees.
Thus, in 2018 there was founded the Union
of Realtors of Dmitrov, which united several
not indifferent agencies, and I took the post
of its president.

There were established the rules of
work, training of agents, commission on
professional ethics and observance of rules.
Thus, the volume of sales increased, the level
of agents’ training increased, partnership
business relations between colleagues were
arranged, and the main thing is that the
quality of services provided for the benefit of
our clients increased.

The same year I opened the second office
in the neighboring district, and later the
number of employees increased significantly.
Today we plan to expand and move to a new
big office, to get new agents and many new
satisfied customers.

- Do you think that there is a place for
new ideas in the real estate profession? Or
it is not worth “reinventing the wheel “ and
time-tested approach is better?

-1 believe that in order to do business
successfully in any field it is necessary to
keep your hand on the pulse, to be flexible
and sensitive to economic and political
changes, to be responsive to the needs of
customers. In this case, real estate business is
not an exception.

Nowadays, the main idea in the work of
agencies is the use, implementation and
optimization of technological, electronic and
Internet resources. The pandemic had a huge
impact on the development of such modern
tools of work. During the self-isolation
period, real estate agents have managed
to quickly navigate and adjust to the new
realities. Now the bulk of work with a client
is done online and remotely at each stage,
which saves time for both sides and does not
put health at risk.

For instance, there is a service of online
display and video presentation of objects
for customers: a person can watch a detailed
video about the object from anywhere in
the world and make a decision about the
purchase.

One of the important tools of flexibility of
our business is online training of agents and
online interviews with candidates to agents —
this allows to continue scaling the company,
despite any difficulties!

All changes should lead to simplified real
estate processes so that the client can solve
his or her problems in one click and on a
one-stop shop platform. Today one of such
examples is “DomClick” from Sberbank - a
platform where a person can both sell and
buy real estate as a result of partnership
between real estate agents and the bank.

In general, the interaction of banks,
insurance companies, brokers, real estate
agents and appraisal companies is good.
Due to client-oriented approach, it is
possible to make changes in a number of
processes, to make them more convenient
(for example, obtaining insurance policies
online, approving mortgage loans remotely,
electronic document management).

- You undertake all kinds of advanced
courses to improve your professional skills.
Tell us, have you thought about training
your colleagues yourself? For example, to
conduct webinars in online format?

-1 considered it, but the time has not yet
come. Apart from the real estate company,
I have projects that are currently in progress.

INDUSTRY LEADERS

So far, they are more interesting, first of all,
because they are something new for me. The
desire to teach is undoubtedly present, but I can
realize my potential within my team. For now,
this is enough, I train all my employees myself
and see their achievements and results. In the
past, I happened to teach in college, where
I taught “basics of banking management” It
was an interesting experience.

I would like to create a training center for
agents and managers based on the Union of
Realtors of Dmitrov, my colleagues support
this idea. Besides, last year we managed to
arrange two three-day training forums for
agents, where the heads of real estate agencies
of Dmitrov became teachers themselves.
They shared actual cases, secrets of success
for agents and got new experience. I was
the organizer of the forum and I can say
that we succeeded. This year we also invited
professional instructors between self-isolation
periods, and everything was very successful!

- Ms. Lygoreva, any profession requires
talent, if there is no talent, then we need
passion and diligence, and sometimes we
get some luck. Tell us, what helped you to
achieve success in your field of activity?

- My achievements are associated with
constant learning and self-improvement,
strong sturdy frame, the ability to keep calm in
the most difficult situations and make sound
decisions without submitting to emotions.

I am able to feel the situation and
tendencies on the market, to predict and
build the work process. My lucky ticket
is my team of employees. The fact is that
when hiring each agent, I mention the basic
principles of our agency, which must be
rigorously followed: honesty, mutual aid and
mutual respect. We motivate each other to
go forward and develop. The key principle
for me personally is to take responsibility
for what I say to a friend, employee, partner
or counterparty. This is the key to successful
long-term relationships!

The interview was taken
by Sophia Korshunova
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«f He CTaHOBM1ACb pyKOBOAMTENEM
MpoeKkTa, 4 Bceraa mu bbina.
«YHac®epma» —3TO eLle oOANH MoK
PebEHOK, KOTOPbIN POAN/ICS B 2015 FOAY»
Paccka3 Anacmacuu Hecmepoeolii, moniodoii 6u3Hec-nedu, 06
OMYyasHuU u ycmanocmu, o 8epe 6 80U CUsibl, Hadexoe Ha JTy4uiee,
no68u u demsx, 0 mom, Kax e 0eeAHoOCMble 20061 €€ podumenu

NpUHANU peweHue NOKUHYMb cmouyy u 0ame cmapm Hoeoli
MXU3HU, KaK cnycmsa wiecmHaoyame jiem oHA N08MOpUAa ux cyoboy.

A1 13 6ONbLION CeMbM, FAe MaMa — KOPEeH-
Has MOCKBMYKA, POAUTENN KOTOPOW Oblnn
CTONNYHBIMW apucTokpaTamu. Mana - u3
NPOCTON NPOBUHLNANBHON CEMbU.

babywka 1 AenylwKa BClO KM3Hb paboTa-
NN Ha 3emJie, HO MOHVMaA TPYLHOCTb TaKom
XKM3HK, NbITaAcb ybepeub CbiHa, OTMPaBUIN
ero B MockBy, Aanu npekpacHoe obpaso-
BaHMe. OgHaKo reHbl B3aAnM cBOE. B nuxue
[EBAHOCTbIE 13 FAa3eTHOW CTaTbW POAUTENU
y3Hanu o NopjaepKke MWHUCTEPCTBA B BO-
npocax BO3POXKAEHNA CEIbCKOro X03AMCTBa
B MNogmockoBsbe. OTel yexan 13 MOCKOBCKOWN
KBAapTMpPbl BO3AeNbIBaTb 3eMJI0 U CTPOUTb
depmepckoe x03ANCTBO. TaK Mbl OKasanucb
B OpexoBo-3yeBcKkoM parioHe. OTel, TpMAaLa-
TUTPEXNETHUI MOSIOAON YENOBEK, OKOHUMB-
Wwrin TUMMPA3EBCKYIO akafeMuto no crneum-
ANbHOCTU «BETEPUHAP-300TEXHUK», [OMKEH
6b1n1 NopaboTaTb Ha MeCTHOM pepme fOAPOM.

OpHako BMecTo obellaHHol HoBol dep-
Mbl 1 6OMIbLIOrO CBETIOrO JOMa Mbl <BPEMEH-
HO» OKa3anuncb B Gapake, cpean TPEX cemein
aNIKOroNMKoB. [1eNCTBUTENbHO, HET HUYero
6onee «NOCTOAHHOMO», YeM «KBPEMEHHOEY,

RUSSIAN BUSINESS GUIDE {H0ABPb 2020}

be3 peHer, 6e3 efbl 1 HOpMasbHbIX YCNO-
BUI ONA CyLeCTBOBaHUA Halla ceMbs OCTa-
flacb TaM, KaK OKa3anocb, Ha BOCEMb feT.
C kopoBbl Onecu, KoTopaa pocTanacb oOT
nanuHbIX poauTenen, Hayanocb Hawe ¢dep-
MepCKoe X03ANCTBO. MepBble rogbl Mbl €
BCE, UTO MOXHO ObIIO caenaTb M3 MOJSOKa
OT Halleil KOpOBbl, Tak Kak BCe MpoAyK-
Tbl O6bIN MO TaNOHaM, @ HaM C MOCKOBCKOW
NPonncKkon B cene nx He gasanu. He 6bino
HUKaKOM MOAAEPKKM CO CTOPOHbI BRacTen,
TONbKO WCKPeHHee K TBEPLOE »KenaHue
oTLa NocTponTb 6onblioe pepmepckoe Xo-
3ANCTBO ANA cebs n ceoen cembu. [Mana 6bin
HeMnpeKIOHEeH 1 WEN K CBoen Lenu.

HecmoTpa HM Ha uTo, y Hac c 6paTom 6bino
xopotuee feTcTBo. Mbl NPUBLIKAM NOMOraTb
BO BCEM POAUTENAM C PaHHUX J1eT, YTO NOCIy-
KNI 3aKaNnKom Ana aanbHenwen Xmu3Hm. Am-
61uMy 1 Tpygonobue y MeHs ot nanbl. Korga
poauTenn CTPOUAM CBOVMMMW CUNAMU [OM,
yeTblpEéxneTHUin 6paT [leHnc nomoran Knactb
dyHOameHT 1 Bcerga Obin «B momowm», a A,
BOCbMWUNETHAA, rotoBuna Bcem oben. Cero-
[HA NanuHo xo3ancTeo B OpexoBo-3yeBCKOM

|paliloHe OfAHO, a B AEBAHOCTbIE aHANOMMYHbIX
depm 6b1510 Honblue gecatn. Hamu Torga 3a-
MHTepecoBanacb roffnaHACcKas accoumaumns
TASIS - aKkcnepumeHTanbHbIM NpPoeKT EBpo-
Col03a MO BHeAPEHUI0 eBPONENCKUX TEXHO-
NOTUN B POCCUNCKOE CeNbCKOoe XO3ANCTBO.
370 6blN OYEHb UHTEPECHDBI MPOEKT, KOTO-
pbiii paboTan ¢ monoabimn pepmepamu MNog-
MOCKOBbfi C Liefibl0 YCOBEpLIEHCTBOBaHMA
TexHonorun B Poccmn.

MbI c 6paTom exefHEBHO, Nerko B cuny
[leTCKOro BO3pacTa, o6Wanncb ¢ ronnaHa-
Llamu, y3HaBanu 1x KynbTypy, C HEeKOTOPbIMU
Tenno 1 no-Apyxeckum obLlaemca Ao cux nop.
[ina poauTene 31o 661 ONBIT U CyLLECTBEH-
HasA NOMOLLb, HO He B TOW CTeNeH, Ha KOTo-
pyto oHM paccunTbiBanun. bbina noctpoeHa
XopoLwasa cBMHOdpepMa Ha CTO FOSIOB, HO HU
KOPMa, HV TEXHOJSIOTM COflePKaHnA CBUHEN
He nogownwu. Torga nana Bcé nepegenan Ha
cBo naf, n pepma ycnewHo paboTtaet u no
celn aeHb. Cenyac oTel, BbIBOAUT CBOK CO6-
CTBEHHY!0 MOpPOoAY CBUHEN C O4YeHb BKYCHbIM
MACOM 1 GONbLUION NPOCSIONKONM cana, a 3To
TO, UTO NOOUT POCCUCKINIA MOKyNaTesb.

LLno Bpems, NOHAB, UTO B AepeBHE He no-
nyyy xopollero obpas3oBaHuA, A yexana B
MockBy Kk 6abyLuKke, 3aKOHUMSIA Tam LUKOMY U
By3, a CMycTA LWecTHaauaTb NeT rnoBTopuna
cynbby cBomx poaguTtenein. B Mockse, B cTeHax
KBApTUPbI, A XOTena NPOXnTb BCHO KN3Hb. Pa-
60oTana B oduice. Mo BbIXOAHLIM HaBeLLaa po-
auTteneii. Kak rosoputca, xouellb paccMeLLnTb
Bora — pacckaxu emy o cBoMX nnaHax. Boiwna
3amy»K. Poguna foub. Manblilwka poamnach ¢
oueHb C/labbiM UMMYHUTETOM, XYTKOW annep-
rmen, aTonnMyecknM [epMaTVTOM U acTMOMN.
«Ckopble» aexypunu y nogvesga. Kaxabi
noxop Ha AeTCKyIo MIOWaAKy Uin B MarasvH
3akaHumBanca ana godepu OPBWU. Koptuko-
CTepounHble Npenapatbl, aHTUOUOTUKI U Fop-
MOHbI BCeraa Obin B Halliel anTeuke.

K poxxaeHnto BTOPOW AoYEPU Mbl C My>Kem
OMUTpreM MPUHANKM HENPOCTOe peLleHue
- nepeexatb 3a ropopa. Kak pogutenu, cTonk-
HYBLUMECA C NPO6IEMON 30POBbA JETEN, Mbl
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OblSIV TOTOBbI Ha JIt0Oble XKepTBbl 1 NINLLIEHWS.
Moka 3a 130 KM OT CTONUUbI HET MPUBbIY-
HbIX 6nar n nHdpacTpykTypbl. He ckpoto,
[iBa rofa aganTaumu, 4eNPeCccun 1 NonbITOK
camopeanuauum gns Hac 060mnx, KOPEHHbIX
MOCKBUUYEN, 6bIn HenpocTbiMK. Ho K pago-
CTW, anTeyka 3aMeTHO CTaHOBWIAaCb MEHbLLE,
a AoUKa Kpenna ¢ KaxabiM AHEM 6narogaps
3[J0POBOMY MUTAHWIO 1 SKOMOFUN.

Depma MoUX poanTeneit HAXOAUTCA B KO-
NOrMYecKn 4YncTom parioHe [oaMOCKOBbS,
No3TOMY Mbl PeLniv MOMOraTb TakK/M e
CcemMbAM 1 foCTaBNATb B MOCKBY HacToswwme
ynctble depmepckme npoayktbl. He ctpos
OU3HEC-NNIAHOB, HE MMes HBECTOPOB U1 Kpe-
OMTOB, Ha TpUAuaTtb TbicAY pybneit, noga-
PeHHbIX Ha MO TpuaLaTUIeTne, Mbl Kynuam
nepsbii MHKY6aTop. My coenan 6pyaepbl
(npucnocobneHne pAns nepBOHaYanbHOro
BblpaLLUVBaHUA BbIBEALWMXCA B WHKybaTope
LbINAAT) 1 HeOONbLLOW NTUYHUK. Ha Hawen
maneHbkon «llleBpone» 12 anBapa 2015
roga s noexasna Ha CBOIO NepByt AOCTaBKY.
[py3bs, OAHOKNACCHWKM, ObiBLIME COTPYA-
HUKM, APY3bA ApY3eil — 3TO Halm nepsble
noKynaTtenu, Jlogn KoTopble, NMOBEPUIN B
MEHA 1 Januv CTapT HallemMy NpPoekKTy.

Mbl 3aHsANM Hebonblloe HeoTanuBae-
Moe nometleHve y otua Ha depme.

B mMopo3 no ouepegn Geranu gomonm K
[eTAM rpeTbCa, NoKa C HUMMK cupena ba-
6ywka, n pgaxe 6yayun 6epemeHHon pon-
ro’kAaHHbIM CbIHOM, A HE MepecTaBana pa-
6oTaTb. He nmes onbiTa 1 obopynoBaHus,
Mbl C My>KeM pa3fenbiBanu 6bIkoB, CBUHEN
M NTuy. B TOT nepuog Haw acCopTUMEHT
COCTaBNANN MOJSIOYHAA MPOAYKUMA, KOTO-
pylo MPOV3BOAWIN MOU POAUTENM, OBOLLU
C MaMMHOrO Oropoja M MACO (CBMHMHA,
roBagyvHa, Kponukuy, 6apaHuHa n ntmua). A
nekna xneb B JOMalIHel AyXOBKe, rOTOBU-
na nawTeT U Aecept «Tupamucy». Mbl ce-
MelHasa depma, Kaxablii NPoayKT roToBMM
BPYUHY!I0, pecypcbl JOBOSIbHO OFPaHNYEHbI.

Haw nepBbIi CbiH pogunica B nepuoj
B3/1€Ta 6U3Heca. Mbl cienanu cait n npu-
Aymanu HassaHue. «YHacDepma.pd» — 310
eLé oAnH Mo pebEHOK, KOTOPbIN PoaNICA
B 2015 roay. A He cTaHOBUACb PYKOBOAU-
TeniemM NPOEKTa, A Bcerga um 6bina. CerogHa
«YHac®epma» Ana TbicAYM cemen accoumm-
pyeTca ¢ yaobHbIM CepBNCOM, MPEKPACHO
YMNaKoOBKOWN, MPVBETINBbLIMA BOAUTENAMM,

ApPOMaTHbIMY CbIPHMKaMK Ha 3aBTPaK, BKYC-
HbIMW M HaTypanbHbIMK KoTneTkamu. Mbl
nonyyaem 6narofapCTBeHHble MUCbMa OT
6naroTBopuTenbHbIX ¢$OHAOB, obecneym-
Baem 6osfibllOe KONMYeCTBO ftoael pabo-
TOW, U TMaBHOE — Mbl 3TO AeNlaeM C MYXeM
BABOEM, pa3fenAsa MNoJIHOMOYMSA, OTBET-
CTBEHHOCTb W 00A3aHHOCTY, [OMOJNHAEM
Opyr Apyra BO BCEM, COBETyeMcsA, TIOMaem
CTEepPeoTH, YTO COBMECTHbIN B13Hec pa3py-
waet 6pak. Korga Hawemy nepBomMy CbiHY
WCMOSTHUNOCH LWECTb MeCALEB U OH YXe He
NPOBOAWN Liefible fHW B KONACKE, CTanu uc-
KaTb MOMOLLHNKOB.

B 2017 ropgy noctpownu uex gna nepepa-
6OTKN MACa W NPOW3BOACTBA Konbac,
nonydabpunkatos, Aenvkatecos. [lana
BOM/IOTUN AONTOXAAHHYIO MeuTy — Mo-
cTpoun Gonbluyto cetylo depmy Ana
MOJIOUHbIX KOpOB. BTpoe yBennumnocb
noronoBbe 6bikoB. CNycTA TpW roaa no-
CTPOVAN ropsAYniA Lex. MammnHoro oro-
|pOAa CTano Mano, 1 A MOAKIIIOUMIA CBOUX
TETyLWeK, AAfeN, POACTBEHHNKOB — OHU
Ternepb Kaxkaoe NeTo BblpalMBatoT 41
Hac Arofpbl, GPyKTbl, OBOLUM 1 AENAIOT U3
HVIX CONEHbA, BAapeEHbA 1 KOMIOTbI.

Kak un3BecTHO, Ans npou3BopuTe-
na camaa 6onblaa 6onb — 3TO pea-
nmsauma npopykta. Cenvac B Hawem
NnpoekTe ApYyXHaA ceMbA W MATHa-
AuaTb COTPYAHMKOB — 3TO npodec-

AHACTACUSA HECTEPOBA:
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CUOHanbHble MoBapa, MACHUKKU, TEXHOJOT,
BoAuTeNU, onepatopbl. Mbl co3paém npo-
LYKTbl, KOTOPbIMW KOPMWM CBOWX AeTel 1
feTen Halwux KnueHToB. bnaromapsa 3p0-
poBOMY NUTaHWIO U O6pPa3y XM3HW Hall
YeTBEPTbIN pPebeHOK poauncsa boraTbipém,
6e3 Kakux-nnbo Mpu3HaKoB anneprum u
npo6nem co 3a0poBbeM. Mbl C My>KeM, Tak
e Kak B CBOE Bpems poauTenu, XoTuMm
nepepatb AeTAM Hally MUCCUKO HECTW fio-
[AM 3[40pOBbe Yepe3 KauyeCTBEHHblE 1 Yu-
CTble NPoAyKTbl. «<YHac®epma» CTaHOBUTCA
BCE nonynapHee, XOTA CTpaHWYKa B CeTn
Instagram.com/unasferma - epguHCTBEH-
HbI CNOCO6 B3aMMOENCTBUA C KNNEHTaMN
[NA NPOABWKEHNA NPOAYKTa.

KoHeuHo, 6ynem pasBuBatbcA. B 3Tom
rogy noctpounu HebonblUOW 300MapK,
npurnawaem coBepLueHHo 6ecnnaTHoO Bcex
XKenawowmx nocetutb ero. lpoekT «YHa-
cOepma» — HeoTbemnemas 4YacTb Halueln
6onbluoi ceMbK, rae OeTU pacTyT cpeau
XKMBOTHbIX, MO3HaBas 3aboTy O HUX C MNa-
JeHyecTBa. B cemeliHom 300napke He B
KneTkax, a Ha BOMIbHOM BbIryne »XUBYT ”
NNLWb Ha HOYb 3aXOAAT B BOMbepbl CTpayc,
[eKopaTMBHble KPOonuKK, KabaHbl, ocnmua,
NaBJfIViHbI U MHOTUWE ApYyrue NTULbI.

fl HX Kanny He »aneto O TOM, YTO CMeHWna
CTOMb MPYBbIYHYIO CYeTy CTONULbI 1 CTabumb-
HblIll 06Ppa3 XM3HM Ha MPOBUHLMANBHbBIN MUP,
KOTOPbIN CMOr1a MOCTPOUTb C CEeMbEN BHY TP
Halllero xo3AaincTea. He »aneto, uto cnywana
CBOE cepplie 1 Bepwna: BCE, UTO JaHO HaMm,
JaHo borom, 1 He MPocTo TakK.

becepoBana Hagexxpaa NMonkoBa

bnarogaps dyHOaMeHTy — depme Moero oTua — Hall br3Hec

PACTET M Pa3BMBALTCS, 3aHMMAET BCE MOW MbIC/TW, Bbi3biBaeT
OVKMEe 3MOLMWM pafaoCTV OT eXXefHeBHOM 61aroaapHoCTy
CYACTIMBLIX POAMTENEN 3a 340POBbe CBOVX AeTel 1 MpOoCTO
MOTOMY, YTO MPOAO/IKAEM Pa3BMBaTb Takoe TpyAHOe,

TAXKENoe Aeno B PoOCCUm — CenbCKoe X039MCTBO.
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Anastasia Nesterova: e
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‘I didn't become a project manager, | have
always been a one. UnasFermais another
child of mine who was born in 2015"

The story of Anastasia Nesterova, a young business woman, is about

despair and fatigue, about faith in her own strength, hope for the
best, love and children, about how her parents decided to leave the
capital and start a new life in the nineties, and sixteen years later she
repeated their fate.

I'm from a large family, my mother is a native
Muscovite, whose parents were noble people
of the capital. Dad is from a simple provincial
family.

Grandmother and grandfather worked in
agriculture all their lives, but realizing the
difficulty of such a life, trying to save their
son, they sent him to Moscow and gave him
an excellent education. However, the genes
took their toll. In the dashing nineties, from
a newspaper article, parents learned about
the support provided by the ministry for the
revival of agriculture in the Moscow region.
My father left his Moscow apartment to
cultivate the land and build a farm. Thus, we
ended up in the Orekhovo-Zuevsky district.
Father, a thirty-three-year-old young man who
graduated from the Timiryazev Academy with
a degree of a veterinarian-zootechnician, was
supposed to work at alocal farm as a milkmaid.

However, instead of the promised new farm
and a large bright house, we “temporarily”
ended up in a barrack, among three families
of alcoholics. Indeed, there is nothing more
“permanent” than “temporary”.

Without money, without food and normal
living conditions, our family remained there, as
it turned out, for eight years. Our farm began
with a cow Olesya, inherited from my father’s
parents. For first years we ate everything that
could be made from milk from our cow, since
all the products were given according to ration
cards, and we were not given them with a
Moscow residence permit in the village. There
was no support from the authorities, only
my father’s sincere and firm desire to build a
large farm for himself and his family. Dad was
adamant and walked towards his goal.

Despite everything, my brother and I had a
good childhood. We are accustomed to helping
parents in everything from an early age, which
served as a hardening for later life. I have
ambitions and diligence from my dad. When
my parents were building a house on their
own, four-year-old brother Denis helped to lay
the foundation and was always “in help’, and
I, eight-year-old, cooked dinner for everyone.
Today father’s farm in the Orekhovo-Zuevsky
district is the only one, and in the nineties there
were more than ten similar farms. The Dutch
association TASIS, an experimental project
of the European Union for the introduction
of European technologies into Russian
agriculture, became interested in us then. It
was a very interesting project that worked
with young farmers in the Moscow region to
improve technology in Russia.

Being young mybrotherand I communicated
with the Dutch every day, we got to know their
culture, we still communicate warmly and
in a friendly way with some of them. For the
parents, it was experience and significant help,
but not to the extent that they expected. A good
pig farm was built for one hundred heads, but
neither feed nor pig keeping technologies were
suitable. Then dad changed everything in his
own way, and the farm has been successfully
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ANASTASIA NESTEROVA:

' ' Thanks to the foundation —my father's
farm —our business grows and develops,
occupies all my thoughts, evokes wild
emotions of joy from the daily gratitude
of happy parents for the health of their
children and simply because we continue
to develop agriculture, such a difficult,

hard business in Russia

operating to this day. Now father breeds his
own breed of pigs with very tasty meat and
a large layer of bacon, and this is what the
Russian buyer loves.

As time went on, realizing that I would not
get a good education in the village, I went to
Moscow to my grandmother, graduated from
school and university, and sixteen years later
I repeated the fate of my parents. In Moscow,
within the walls of an apartment, I wanted
to live my whole life there. I worked in the
office. Visited my parents on weekends. As
they say, if you want to make God laugh, tell
him about your plans. I got married. Gave
birth to a daughter. The baby was born with a
very weak immune system, terrible allergies,
atopic dermatitis and asthma. Ambulances
were on duty at the entrance. Each walk to
the playground or to the store ended for
the daughter with illness. Corticosteroids,
antibiotics and hormones have always been in
our medicine box.

For the birth of our second daughter, my
husband Dmitry and I made a difficult decision
- to move out of town. As parents faced with
the problem of children’s health, we were ready
for any sacrifices and hardships. So far, 130 km
from the capital, there are no usual amenities
and infrastructure. Frankly, two years of
adaptation, depression and attempts of self-
realization were not easy for both of us, native
Muscovites. But fortunately, the first-aid kit
became noticeably smaller, and my daughter
grew stronger every day thanks to a healthy
diet and ecology.

My parents’ farm is located in an ecologically
clean area of the Moscow region, so we decided
to help the same families and deliver real pure
farm products to Moscow. Without making
business plans, without investors and loans, we
bought the first incubator for thirty thousand
rubles donated for my thirtieth birthday. The
husband made brooders (a device for the initial
rearing of chicks hatched in an incubator) and
a small poultry house. On January 12, 2015, in
our little Chevrolet, I went to my first delivery.
Friends, classmates, former employees, friends
of friends - these are our first customers, people

ed

who believed in me and launched our project.

We took a small unheated room at my
father’s farm.

In the cold, we took turns running home
to the children to warm up, and even being
pregnant with my long-awaited son, I did
not stop working. Lacking experience and
equipment, my husband and I butchered bulls,
pigs and birds. At that time, our assortment
consisted of dairy products, which were
produced by my parents, vegetables from my
mother’s garden, and meat (pork, beef, rabbits,
lamb and poultry). I baked bread in the home
oven, made pate and tiramisu dessert. We are a
family farm, we cook each product themselves
resources are quite limited.

Our first son was born during the rise of
the business. We made a website and came
up with a name. YHac®epma.pd is another
child of mine who was born in 2015. I did
not become a project manager, I have always
been a one. Today, thousands of families
associate UnasFerma with convenient service,
excellent packaging, friendly drivers, fragrant
cheesecakes for breakfast, delicious and natural
patty-cakes. We receive letters of gratitude from
charitable foundations, provide a large number
of people with work, and most importantly,
we do this together with my husband,
sharing powers, responsibilities and duties,
complementing each other in everything,
giving advice, breaking the stereotype that

joint business destroys marriage. When our
first son was six months old and he no longer
spent whole days in a baby buggy, we began to
look for helpers.

In 2017, a workshop was built for the
processing of meat and the production
of sausages, semi-finished products, and
delicacies. Dad made a long-awaited dream
come true — he built a large, bright farm for
dairy cows. The number of bulls has tripled.
A hot shop was built three years later. My
mother’s garden became too small for us, and I
involved my aunts, uncles, relatives — they now
grow berries, fruits, vegetables for us every
summer and make pickles, jams and compotes
from them.

As you know, the biggest pain for a
manufacturer is the sale of the product. Now in
our project there is a friendly family and fifteen
employees — these are professional chefs,
butchers, technologists, drivers, operators.
We create products that we use to feed our
children and the children of our clients. Thanks
to a healthy diet and lifestyle, our fourth child
was born a strongman, without any signs of
allergies and health problems. My husband and
I, just like parents in their time, want to pass
on the baton to children to carry people health
through high-quality and clean products.
UnasFerma is becoming more and more
popular, although Instagram.com/unasferma
is the only way to interact with customers to
promote a product.

Of course, we will develop. This year a small
200 was built, we invite everyone to visit it for
free. The UnasFerma project is an integral part
of our large family, where children grow up
among animals, learning how to take care of
them from infancy. In the family zoo, ostrich,
decorative rabbits, donkey, peacocks and many
other birds live in the open-air cages, not in
cages, but on free-range.

I do not regret that I have changed the usual
bustle of the capital and a stable lifestyle for the
provincial life that I was able to build with my
family inside our farm. I do not regret that I
listened to my heart and believed: everything
that is given to us is given by God, and it is
given for a reason.

Interviewed by Nadezhda Popkova
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1Ha PamasaHoBa:

«MEPEXOA4 HA KOMIMO3UTbl HEU3BEXXEH»

aKoe HanonbHoe NOKPbITHE, KaK 3amMKoBoil namuHat Ha HDF-ocHoBe, noABuMnoch B Poccun B KoHLe

90-x rogoB. Ha cerogHAWHMIA AeHb nepefoBoii TEXHONOreNA B 370 0611aCTIN ABNAETCA NAMUHAT Ha
SPC-ocHoBe, Gonee n3BeCTHbIN cpeay noTpebuteneil kak Stone Floor, unu «kameHHbli non». Becb mup
yKe NoCTeneHHo NepPexXofNT Ha 3T0 HanoNbHOe NOKPbITIE, OLEHNB ero CTONPOLIeHTHYH BOAOCTOMKOCTb
1 6e3onacHblit cocTa.. [lepBbIM NOCTABLUNKOM «KaMeHHOT0 TaMIHaTa» 1 BNajeNbLieM TOProBoi Mapki
Stone Floor anaetca komnatua «PamXayc». 0 Tom, nouemy SPC-namuHaT Hen3bexHo BbITECHNT C PbiHKA
bonee ycTapeBLUMe HAMONbHbIE MOKPbITUA, @ TaKXKe 0 TOM, KaKie TPYAHOCTU MPUXOANTCA NPeosoneBaTb
Mpy npe3eHTaLmMn Ha pbiHKe HOBOTO NpoayKTa 3 Kutas, pacckasana AupeKTop no pa3BuTHio KOMNaHuu

- CKaxxume, KaK 0deHo cyuwjecmeyem
eawa kKomnaHus? [loyemy e Kavyecmee
ceoezo0 npoghuns bl onpedenusiu UMeHHO
HAnoJbHble NOKpbIMmuA?

- KomnaHua «PamXayc» nosasunacb B
panékom 2007 ropy, fonroe BpemA Mbl
3aHUMannNCb peanmnsaumen HanoabHbIX
NOKPbITUI B PO3HKMLY, Y Hac 6bin yeTbipe
MarasuHa u Hensoxve o6opoTbl. OfgHaKo
nocne kKpusuca 2014 ropa A crana 3agy-
MbIBaTbCcA O 6Gonee KpynHomacwTabHoOM
[eATeNIbHOCTN, YYUTbIBAaA HaKOMIEHHbIN
onbIT. O6paTna BHMMaHME Ha HOBUHKY
— SPC-noKpbITUA, NOABMBLUNECA HA PbIH-
ke CLUA n KaHapgbl. HekoTopoe BpemsA Ha-
6niogeHUn — n copmmpoBanacb nosiHas
YBEPEHHOCTb B TOM, UYTO MoTpebutenb-
CKaa peakuma Ha NpPoAyKT MO3MTUBHAaA.
A B 2016 rogy A npvHANa HenpocToe AnA
cebA pelleHe 0 TOM, YTO FOTOBA 3aHATb-
CA JaHHbIM HaMNoJIbHbIM MOKPbITUEM YiKe
Ha NOCTOAHHON ocHOBe. Mbl 3aperncTpu-
poBanu Toprosyl Mapky Stone Floor,
chenas ynop Ha cnoso stone. PeweHune
6bIN10 HeCnyYaHbIM, Befib CTOBO «KaMeH-
HbI» BNOSIHE NPUMEHUMO K 3TON NPOAYK-
umun: nnotHocTb SPC-nanTbl conocTaBu-
Ma C KepamorpaHutom — 2000 Kr/m°, no
BeCy NoJibl HAMHOTO TAXenee 06blYHOTo
HDF-namnHata Ha JepeBAHHOWN OCHOBe.
MapkeTnHroBoe Ha3BaHue Stone Floor
«3alIo», U BCKOPE HallW KIMEHTbl caMu
CTanu Ha3biBaTb HalW MPOAYKT <KaMeHHbIM
NnammuHaToOM». DTO MPUXKUBLIEECA HapoA-
HOe Ha3BaHVe Mbl aKTUBHO NCMOJIb3yeM U
CerofHA B Hallen peKnamHoONM cTpaTernu.
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«PamXayc» [luna PamasaHosa.

ee

A BCEIAA CHUTAJIA,
H4TO HALO YBAXATDL
CBOEIO IMOKYMATEJIA U

[OBOPUTbL EMY IMPABLY

- C yem c8A3aHO noseJieHUe HA pbIHKe
SPC-namusama u noyemy OH cmpemu-
meJIbHO CMasn 3aeoéebieams pbIHKU 60
MHo2ux cmpaHax?

- [loABneHne KOMMO3WTHbIX MaTepranos
BO MHOIMOM CBA3aHO C PacTyLmUM JepuLmnTom
APEeBECVHbl, 1N MPOV3BOAWTENN HaMOMbHbIX
MOKPbITUN BbIHY>KeHbl OTbIrpblBaTb CUTYya-
L0 C HOBbIMI pa3paboTkamu. [laxe B TOM xe
HDF-namuHate ncnonb3yetca 98-99% cTpy-
KW enu, COCHbl, He TOBOPA yxe O MapkeTe.
BocctaHaBnmBaeTcA flec oueHb [ONro, KBOTbI
Ha BbIPYOKy /lecoB celivac MpUCYTCTBYIOT BO
BCeX CTpaHax. [To3aTomy nepexof K KoOMMosuTy,
B MPVHLMNe, HemsbexxeH. / cerogHA ocHoBHasA
3a/ja4a Npowv3BoauTenen — cAenatb Tak, YTobbl
KOMMO3M1Tbl ObIIN He MeHee 3KOMOTMYHbI 1
[ONTOBEYHbI, YeM NPUBbIYHOE AepPeBO.

- UYmo npedcmasensem coboli cospe-
MeHHbIU SPC-namunam?

— SPC-nammHaTt — 370 3 Kanbuua n Ya
nepsuyHoro [BX. W >skcnnyaTauMoHHble
CBOWCTBa MPOAYKTa yxe 6onee HaféXHbl B
CpaBHEHUN C OAVXKANLLMMU KOHKYPEHTaMMU.
B npuHuune, 4To Mbl ceyac MMeem Ha pbiH-
Ke 3aMKOBbIX HamMoJibHbIX MOKPbITUI? ITO
HDF-namuHaT Ha gepeBAHHOW OCHOBE, BU-
HUNoBbIN NammHaTt LVT n SPC-namuHar.

BuHunoBbIi namuHat, KoTopbit Ha 100%
coctouT un3 MNBX, BOAOCTONKINI, HO NPY 3TOM
[OCTaTOYHO CUJIbHO pearnpyeT Ha Temnepa-
TYpbl, T. €. NPV MOBbILEHUN TemnepaTypbl
NNacTUK CTaHOBUTCA 6onee TOKCUYHBIM, Bbl-
fenseT 6onblie BpefHbIX BellecTs, Aedop-
mMupyeTca, obpasya LeneHue.
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Y HDF-namunHaTta oueHb BbICOKas peakumns
Ha Bofly: OH pa3byxaeT, ropbuTca, Nockpu-
nblBaeT. YKnagKa Takoro nammHaTta npegno-
naraet Mopory Mexgy nomeLieHAMU, Yero
MHOrue xoTenu bl N36eXaTtb.

Bce 3T MUMHYCbl OTCYTCTBYIOT B Hallem
SPC-namunHate. 2T0T non nHepteH. OH yKna-
fblBaeTcA 6e3 MOpPoOroB Mo niowaan Bcen
KBapTVpbl, MMEeeT HU3KYI0 TemnaonpoBOA-
HOCTb, ABNAACH OLHOBPEMEHHO TEMIbIM
N «TUXMM», KaK [EepeBO, HO MPOYHbIM 1
HaAEXHbIM, Kak KaMeHb. OH abCOMIOTHO KO-
nornyeH n 6e3onaceH Mo CBOeMy COCTaBy,
npowén Heobxoanmylo cepTuduKaumio B
Poccun. Ero oCHOBHOW KOMIMOHEHT B COCTa-
Be — KapboHaT KanbumaA. 3To 6e3BpefHbIn
1 noxapobe3onacHblil maTepuran, KOTopbii




yXe MHOrve [eCATUIETVS WCMOoNb3yeTcs
Npu OTAENOUHbIX PaboTax BO BCEM MUpe.

- Bawa npodykyusa npouszsooumcs e
Kumae. B Poccuu cnox<unca cmepeomun
0 mom, Ymo 8cé€ Kumalickoe He 04eHb Ka-
YyecmeeHHOo. CMOJIKHY/IUCH J1U 8bl C 5MUM
U KaK npeodosiegeanu makoe npedyb6e-
XKOeHue?

— Korga mbl BbILAN Ha PBIHOK U CKa3anu
npo Haw NpoAayKT: «[la, OH 3Konornyecku
UMCTbIN, Aa, OH HAAEXHbIN 1, fla, OYEHb Ka-
YeCTBEHHbIN», HaM oTBeTUNMN: «KNTanckumn
WwrpnoTpe6». I Ham Nnepnoamnyeckn roo-
PAT 3TO A0 CUX MOP, XOTA COCTaB Hallero
naMuHaTa, B OT/IMYME OT MHOTUX APYrux
NPUCYTCTBYIOLWMX HA PbIHKE MAapOK, B fleTa-
nAx npefcTaBfieH Ha oduMLManbHOM canTe.
Mbl  npeanouny MNOAUTUKY OTKPbITOCTU
1N YecTHOCTU, 1 3To cpaboTano. Boobuye,
yecTHOCTb B Poccum — yacTb KynbTypbl, a
YeCTHOCTb MO OTHOLWEHMWID K noTpebuTte-
no — ewWweé n nopsafoYHoCTb. HaBepHoe, He
CTOWT NPO 3TO HUKOTAA 3abbiBaTb. KcTaty,
C nofobHbIM npenybexaeHrem CTONKHY-
NUCb 1 NpeacTaBUTEN aBTOOM3HECA, Bbl-
BOAA Ha pblHOK Poccnn mapku ns KHP. Ho
OHW e Bblgep»Kanu, BbIAEPXKUM U Mbl.

- Kak ebl ebl6bupanu npouszeooumens,
C KOmopbIM 8nocsiedcMeuu 3aKaYuau
dozoeop?

— Kntalh — orpomHas npousBofCcTBeHHas
cTpaHa. lNepep Tem Kak BbI6paTb NOCTaBLYU-
Ka, Mbl 3aKa3anu Joporoe MapKeTUHroBoe
nccnegoaHue. AreHtcteo B KHP nocetu-
no nopAgka 20 3aBOAOB, X CMeLUanmncTbl
M3YUnSIM MOLLHOCTU U TeXHOoJSormyeckne
BO3MOXHOCTV  KaXJoro npeanpuaTuA.
Tonbko Ha BbI6Op MOCTaBLMKa Y HAC YLLNO
okono nonyropa. SPC-nokpbiTve K TOMy
MOMEHTY Y>Ke CTano MUPOBbIM TPeHACeTTe-
pom. /I HeyanBUTENBHO, YTO MPUXOANNOCH
NpoBepATb Ka)KAOro MoTeHLManbHOro rno-
CTaBLUYMKa, KOTOPbIN 3aABMAAN O CBOUX BO3-
MOXKHOCTAX, Ha COOTBETCTBME HALIVM YyXe
[lOBOJIbHO BbICOKMM TpeboBaHMAM K Kaye-
CTBY 1 6€30MacHOCTY NPOAYKLMUN.

- Mony4yaemcs, ol 661U, €C/IU MOXKHO
mak ckazame, ambaccaoopom SPC-na-
mMuHama e Poccuu?

— OfHO3HaYHO Aa, U Mbl 3TUM FrOPANMCA.
Mpobutb MOLHYO CTEHY HEMOHWMaHUA 1
CNomaTb CTePeoTUM O TOM, YTO KMTalcKoe
— 3HauUT HeKayecTBeHHoe, 6biIo0 Henpo-
cT1o0. B Poccum HacumtbiBaeTca yxKe He Me-
Hee MATW OMTOBbIX KOMMaHWiA, KOTOpble
BBeNn B accopTumeHT SPC-noKpbITUA, HO,
co3faB TPeHf, Mbl paccynTbiBaeM cCOXpa-
HUTb 1 fanee Halle NUANpPYoLLee Nonoxe-
Hue. [1nA MeHA, KCTaTu, 3TO bl He CTONbKO
KOMMEPUYECKNIA MPOEKT, CKOJIbKO JTNYHbIA.
3T0 CcBOeOOpa3HbI YenneHgX: cromMaTb
CTepeoTunbl poccuiickoro obujectBa Ha
defnepanbHOM ypoBHe. He mory ckasatb,
YTO Y MEHA He MOoNyUYnsoch.
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— Ecmb /lu MuHycbl y eawie2o HanoJe-
HO20 noKpbimusA?

— MuHycbl ecTb y noboro npopykra, u
6e3ynpeyHoe HanonbHOE MOKPbITHE NN
noka He npuaymanu. B Hawem namuHate
camoe yA3BMMOE MeCTO — BEPXHAA BUHU-
noBas NNéHKa: Kak Obl HAaEXHO OHa HWU
6bina 3alWuieHa oT UCTUPaHUA, €€ MOX-
HO nouapanatb. [1o3Tomy 6epexxHo OTHO-
CUTbCA K CBOEMY [OMY, AaXe eC/in B HEM
NEXUT Hall KaMEeHHbIN NaMUHAT, BCE-TaKM
npupétca. Wcknioyante BoMoYeHMe no
nosly nNpefMeToB C OCTPbIMUA HOXKamu,
6ynbTe BHMMaTENbHEE C Pa3bUTbIM CTEK-
NIOM N aKKypaTHO CMeTuTe ero C noBepx-
HOCTW. B 0CTanbHOM — 3TO OYeHb YIOTHbIN
1 KOMGOPTHBIN B SKCMyaTaLMm Nos, KoTo-
pbii cnocobeH NPoCNy»KUTb BamM 1 Ballen
ceMbe MHOTue rofbl.

- Momumo npoekma Stone Floor, bl
makxe fenAemecb pykKosooumesnem
KomnaHuu «llmanvbepz». Kak eam
yd0aémca pykosodume O08yMA CmMoJb
KpynHeIMu npoekmamu?

- Bcerpa rosopwuna, uto cosupaHue
- camoe yenoBeyeckoe U3 BCEro yesno-

BEYECKOro, a y eHWWHbl — BABOWHE.
KeHwwuHa - 370 TBOpeEL, eCnn OHa HuUYe-
ro He co3paét, oHa nycrtaA. Eé 3apgava -
co3flaBatb, 06pa3HO roBopA, «pPoXKaTb».
Ecnn oHa He «poxaeT» KaXAabll feHb —
HOBble Naen, HoBble paboune N NNYHbIE
MOMEHTbI, HOBble BCTPeYn, — TO, Ha MOW
B3rnAg, N eé peannsaumna B KM3HU HE MO-
XeT 6bITb NonHoN. Mo3ToMy uem 6onblie
A ycrnesaio, Tem 6onee cyacTnmBoin cebn
oujyLato.

- XeHwuHbl 8 6U3Hece Kak-mo npuH-
yuNUAaILHO OMIUYAIOMCA OM MYMYUH?

— My>XUmMHbl XOpOLWO pellalT KpaTko-
CPOYHbIe 3aflauu, a KEHLMHbI MOTYT pe-
ann3oBbiBaTb [AONTOCPOYHbIE MPOEKTbI.
KeHWm Hbl MOTyT «BblHalLIMBaTby, €Cc/n
Nno3BosiNTe Tak CKa3aTb. [lOBONbHO APKUN
npumep — 3To Haw Kenc ¢ SPC-nammHaTom.
[Ba rofa 6binn 6e3pesynbTaTHbIMU, @ Ha
TPeTUi — NPU3HaHne MMEHN 1 BOCNpUATUe
KauecTBa y»Ke Kak Yy COCTOfBLUerocs npo-
AYKTa C BbICOKMM HaboOpOM LIEHHOCTHbIX
XapaKTepuCTuK.
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Dina Ramazanova:

"THE CHANGE TOWARDS
COMPOSITES IS INEVITABLE"

uch floor covering as HDF-based laminate flooring with locks appeared in

Russia in the late 90s. Today the advanced technology in this field is SPC-
based laminate, better known among consumers as Stone Floor. The whole
world is already gradually moving to this flooring, having appreciated its 100%
water resistance and safe composition. The first supplier of «stone laminate»
and the owner of the Stone Floor trademark is the RamHouse company. Dina
Ramazanova, Director on Development of RamHouse, told us why SPC laminate
will inevitably displace more outdated flooring from the market, as well as
about the difficulties to overcome when introducing a new product from China

to the market.

- How long has your company existed?
Why did you define the flooring as your
profile?

RamHouse appeared in 2007, for a long
time we were engaged in selling floor
coverings in retail, we had 4 stores and good
turnovers. However, after the crisis of 2014,
I began to think about a larger scale activity,
considering the gained experience. I noticed
a new product on the market — SPC flooring,
which appeared in the USA and Canada.
During some time of observation there
was a complete confidence that consumer
response to this product is positive. And in
2016, I made a difficult decision for myself
that I am ready to deal with this flooring on
a permanent basis. We registered the Stone
Floor brand with the emphasis on the word
“Stone”. The decision was not accidental,
because the word “stone” is quite applicable
to these products: the density of the SPC
board is comparable to that of porcelain
stoneware — 2000 kg/m3, and by weight these
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floors are much heavier than conventional
HDF laminate on a wooden base. The
marketing name Stone Floor “cought on,
and soon our customers began to call our
product stone laminate. This popular name
is still actively used today in our advertising
strategy.

- What is the reason for the introduction
of SPC laminate to the market, and why
has it rapidly started to conquer markets in
many countries?

- The appearance of composite materials
is mostly explained by the growing deficit
of wood and flooring manufacturers have
to make progress with new developments.
Even the same HDF-based laminate uses 98-
99% spruce and pine chips, not to mention
parquet. The forest is recovering very slowly,
and quotas for forest logging are now present
in all countries. Therefore, the switch to
composite is, in principle, inevitable. Even
today, the main task of manufacturers is to

make composites no less environmentally
friendly and no less durable than the usual
wood.

- What is a modern SPC-based laminate?

SPC-based laminate is % calcium, and
Y% primary PVC. And the performance
properties of this product are more reliable
in comparison with those of the competitors.
Basically, what do we have on the lock
flooring market now? These are HDF wood-
based laminate, LVT vinyl laminate and SPC
laminate.

Vinyl laminate, which is 100% PVC is
waterproof, but it reacts quite strongly to
temperatures, so that when the temperature
increases, the plastic becomes more toxic,
emits more harmful substances, deforms,
thus causing gaps.

HDF laminate has very high sensitivity
to water: it swells, hunches and creaks.
The laying of such a laminate suggests sills
between rooms, which many would like to
avoid.

All these disadvantages are absent when
using our SPC laminate. This floor is inert. It
is laid without sills throughout the apartment,
has low thermal conductivity, is both warm
and quiet like wood, but strong and reliable
like stone. It is absolutely ecological and safe in
its composition, and has passed the necessary
certification in Russia. Its main component is
calcium carbonate. It is a harmless and fire-
safe material, which has been used for many
decades in finishing works all over the world.

- Your products are manufactured in
China. There is a stereotype in Russia that
everything Chinese is not of high quality.
Have you encountered this prejudice and
how did you overcome it?

When we entered the market and said
about our product: “Yes, it’s environmentally
friendly, it’s reliable and, yes, it’s very high-
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| HAVE ALWAYS BELIEVED
THAT | SHOULD RESPECT
MY BUYER AND TELL HIM

THE TRUTH

quality”, we were replied: “Chinese mass
market”. And we still hear that it from time
to time, although the composition of our
laminate, unlike many other brands on
the market, is presented in detail on the
official website. We preferred the policy
of openness and honesty, and it worked.
In general, honesty in Russia is a part of
culture, and honesty towards the consumer
means decency. Probably, we should never
forget about it at all. By the way, this kind of
prejudice was also faced by representatives
of the auto business, bringing brands from
China to the Russian market. But they
endured, and we will endure it.

- How did you choose the manufacturer
whom you subsequently entered into the
contract?

- China is a huge manufacturing country.
Before we found a supplier, we ordered
an expensive market analysis. The agency
in China has visited about 20 factories,
their experts explored the capacity and
technological capabilities of each enterprise.
It took us about half a year to choose the
supplier only. By that time SPC coverages
had already become the global trend-setter
and it was no wonder that we had to check
every potential supplier who claimed to be
able to meet our rather high requirements
for quality and safety of products.
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-So, you were, if I may say so, the
ambassador of SPC laminate in Russia?

- Definitely, yes, and we are proud of it.
It was not easy to break through the strong
wall of misunderstanding and overcome the
stereotype that Chinese means poor quality.
There are already at least five wholesale
companies in Russia, which have introduced
SPC coverings, but we hope to maintain
our leading position as we have created this
trend. For me, by the way, it was not so much
a commercial project as a personal one. It’s a
kind of Challenge: to break the stereotypes of
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Russian society at the federal level. I can’t say
that I failed to do it.

- Does your floor covering have any
disadvantages?

- Any product has disadvantages, and
people have not yet invented perfect
flooring. The most vulnerable point in our
laminate flooring is the top vinyl layer: no
matter how secure it is against abrasion;
it can be scratched. Therefore, one has to
carefully treat his or her house, even if there
is our stone laminate in it. Please avoid
dragging objects with sharp legs across the

floor, be more careful with broken glass -
carefully sweep it off the surface. Apart
from that, it is a very cozy and comfortable
floor, which can serve you and your family
for many years.

- In addition to the Stone Floor project,
you are also the head of the Stahlberg
company. How do you manage to run two
such large projects?

-Tve always said that creation means
humanness, and for a woman it is doubly so.
A woman is a creator, if she does not create
anything, then she is empty. Her task is to
create, figuratively speaking, “to give birth”
If she doesn’t “give birth” every day - to new
ideas, new working and personal aspects,
new meetings - then, in my opinion, even her
self-realization in life cannot be complete.
Thats why, the more progress I make, the
happier I am.

-Are women in business somehow
conceptually different from men?

—Men are good at solving short-term
tasks, while women can implement long-
term projects. Women can “brood”, if
I may say so. Quite a vivid example, this
is our case with SPC laminate. Two years
were unsuccessful, the third one showed
recognition of the name and the perception
of quality as a high-quality product with a
wide range of valuable properties.
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BaneHtTuHa CuraesBa:

«BCcs Halla 4eaTe/1IbHOCTb
OCYLLECTBIAETCA BrapMOHMK

C MpUpOaAOM»

B aneHTHa (UraeBa — OMbITHbII ynipaBeHeL, ¢ Gonee uem 40-neTHUM CTaxeM
paboTbl Ha pyKOBOAALLEI JOMKHOCTY. TTof; € pyKoBOACTBOM Obi yCNeLIHo
peann30BaH He OfWH COLMaNbHbIN 1 B3Hec-NpoeKT. E& npodeccnoHanbHblil onbIT
yOMBNACT CBOVM Pa3HO06pa31em: 3T0 11 HaNoroBas MHCMEKLNA, U MEHCVOHHDINA GOHA,
1 6aHKOBCKasA cdepa, 1 Cenbekoe X03ANCTBO, 1 6naroTBopuTeNbHOCTL. OHA CoueTaeT

B cebe KauecTBa OpraHM3aTopa, HOBaTOPa, HaCTaBHUKA. [p1 3TOM OHa COCTOANACH He
TONbKO KaK NJEp, HO W KaK CYaCTANBAsA XeHLLMHa: NiobuMas xeHa, Mama 1 6abyLuka.

CerogHa BaneHTnHa CuraeBa BO3r/aB-
nAaet OO0 «Kopnopauusa OPTAHUK», B
COCTaB KOTOPOro BXOAAT ABa AWMHAMUYHO
Pa3BUBAIOLLMXCA  >KUBOTHOBOJUYECKMX  XO-
3anctea: OO0 «IKonornyeckoe Xo3ANCTBO
«Cnaptak» 1 OO0 «JlngnHo». 3a nepuopg ¢
2016 no 2020 rop BaneHTHa AdaHacbeBHa
cMorna npuB/eYb WHBECTULMM B pa3mepe
6onee 350 mnH py6. anA nepeocHalleHns
NPOV3BOACTBA U JanbHeNWero ctpatermye-
cKkoro pa3ButuA. bnaropgapsa stomy yganocb
OTPEMOHTMPOBaTb GOJbLLYI0 YacTb MPOU3-
BOJICTBEHHbIX MOMelleHnli, obHoBUTb 40%
MaLUVMHHO-TPAHCMOPTHOrO MapkKa, 3aKynuTb
NAEMEHHbIX >KUBOTHbBIX (KPYMHbIA poraTbii
CKOT), YBENMUMTb MMoWajb MOMOYHOrO 3a-
Boda B Tpu pasa (c 315 go 1060 KB. M.) u
OCHACTUTb €ro BblCOKOTEXHONOMMYHbBIM 060-
pyAoBaHueMm. B pesynbrate HoBOBBefeHUI
YAanocb yBeMunTb TOBapoo6opOT MPOn3Bo-
VMO MOSTOYHON NPOAYKUMM, yNyULnTb Gu-
HAHCOBOE MOJNOXKEHME XO3ANCTB, HanaguTb
COTPYAHNYECTBO C MOCTaBLWMKaMu, cdop-
MMPOBaTb KOMaHAY €ANHOMbILLIEHHNKOB.

000 «3konornyeckoe xo3ancTeo «Cnap-
Tak» MPOU3BOAUT KauyeCTBEHHYIO HaTypasib-
HYl0 MOMNOYHYl MpoayKuuio nop 6peHpa-
MU «3T1ofleTo» 1 «DepmMepcKuin NPOAYKT».
MonHbIN UMKN MNPOWM3BOACTBA MO3BONAET
NOCTaBNATb Ha PbIHOK TOBaPbl C YHMKanbHbl-
MU XapakTepucTukamm: 6e3 ncnosib3oBaHuA
KOHCepPBaHTOB, apOMaTN3aTOPOB U WCKYC-
CTBEHHbIX KpacuTenein. DKOMorMyHasa yna-
KOBKa MO3BOJIAET HE TONIbKO COXPaHUTb BCe
nosiesHble 1 NuTaTesibHble CBONCTBA MOJIOY-
HOW NPOAYKLUMW, HO U COKPaTUTb Pacxofbl
Ha yTUAM3aumMio YNakoBkU Y MUHUMU3MPO-
BaTb BO3AENCTBME Ha OKPY»KaloLLyto cpefy.

KayectBO, 340pOBbe, 3KonorvaA, 3abo-
Ta, CNpPaBeasINBOCTb — 3TO MATb OCHOBHbIX
NPUHLMMNOB Kopnopauuun, Mo KOTOPbIM Xu-
BYT 1 paboTatoT xo3ancrtea OO0 «Kopnopa-
uma OPTAHUK».

RUSSIAN BUSINESS GUIDE {H0ABPb 2020}

BbicOKMe nokaszatenu 3TUX XO3ANCTB
3aBUCAT OT MHOFOro, B TOM 4YUCJie OT MNpo-
deccnoHanusma pykosoauTtensa. Banen-
TMHa CuraeBa Bcerga OTKpbITa AS1A HOBbIX
naen, othaeana B TO XKe BPemsi AaHb MHOro-
neTHum Tpaguumam. OHa Bcerga uweT fo-
NONIHUTENbHbIE BO3MOXHOCTU U AKTUBHO
BOBfleyeHa B npouecc. [Mpu npuHATAN
BOMEBbLIX CTPATErMyeckMx peLleHnin oHa
pykoBoacTByeTcA 3aboToil 1 NoboBbi0 K
oKpyXatoLLeln cpefe, AeNCTBYA NO NPUHLK-
ny: «He HaBpegu!» TakKe HemanoBaxHoe
3HayeHVe NMeIoT BbICOKME KOMMYHUKATKB-
Hble HaBblkM BaneHTUHbl AdaHacbeBHbI:
MHOTOMIETHUIA ONbIT PaboTbl NO3BONAET e
yCnewHo HaxoanTb 06U A3bIK C NpefcTa-
BUTENAMM BNACTHbIX CTPYKTYpP MockoBcKom
obnactu.

B 2015 rogy BaneHTMHa AdaHacbeBHa
YAOCTOEHa MOYETHOrO 3BaHUA «3acny»KeH-
HbI npegnpuHUmaTenb Poccnn», a Tak-
Xe CTana naypeatoM KOHKypca «KeHwm-
Ha-AMpeKTop rofa». 3a CBOK COLManbHyio

AVIANLTBO

«CNAPTAK

1N 6naroTBOPUTENIbHYIO [AeATEeNbHOCTb He
pa3 Harpaxkganacb Pycckol npaBociaBHOMN
LiepKOBbIO MOYETHLIMM OpAeHaMM 1 NamAT-
HbIMM 3HaKaMK.

MNopa pykoBoactsom BaneHTuHbl Crraesoin
peann3oBaHbl Takre macliTabHble counanb-
Hble MPOEKTbI, Kak CTponTenbcTBo Konomen-
CKOW MpaBOC/IaBHOW JyXOBHOWM CeMUHapuu,
a TaKXe CTPOUTeNbCTBO Xpama ApxaHrena
Mwuxauna B a. MNyTunkoso KpacHoropckoro
palioHa MocKoBcKoW obnacTu.

BaneHTnHa AdaHacbeBHa ob6napaet
BbICOKOM PaboTOCNOCOBHOCTbIO U OT3bIB-
YMBOCTbIO, CPeAn COTPYAHMKOB OHa 3ape-
KomeHAoBana cebs Kak yenoBek C Mo3u-
TUBHBIM MbILIAEHMEM U [O6PbIM cepaLem.
OHa Bcerfa rotoea nopgjaepxartb B CIOX-
HOW CMTyauuu 1 fatb NpopeccmoHanbHbIn
(a ecnu TpebyeTcA — 1 XKMU3HEHHbI) COBET.
OHa VMeeT yAMBUTENbHYK CMOCOOHOCTb
— HaxoAWTb HeopAMHapHble pelleHuA B
CUTyaumsax, KoTopble pYrnm KaxyTca 6e3-
BbIXOAHbIMMU.
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alentina Sigaeva is an experienced

manager with more than 40 years
of experience in managerial positions.
Many social and business projects
were successfully implemented under
her leadership. Her professional
experience amazes with its diversity:
tax inspection, pension fund, banking,
agriculture, and charity. She combines
the skills of an organizer, a creator,
and a mentor. At the same time,
she actualized herself not only as a
leader, but also as a happy woman:
she is a beloved wife, mother and
grandmother.

rYBEPHATOP
A.10. BOPOBbEB

Valentina Sigaeva:
"All our activities are done in harmony with nature”

Today Valentina Sigaeva heads LLC
Corporation Organic, which consists
of two dynamically developing cattle
breeding farms: LLC  “Ecological
Agriculture  “Spartak” and LIDINO
LLC. Over the period from 2016 to
2020, Valentina Sigaeva has managed
to attract investments in the amount of
over 350 million rubles for re-equipment
of production and further strategic
development. Thanks to this, most of the
production facilities were repaired, 40%
of the machinery and transport fleet was
renewed, breeding cattle were purchased,
the dairy plant area was tripled (from 315
to 1060 square meters) and was equipped
with high-tech machinery. In the result
of innovations, it became possible to
increase the turnover of manufactured
dairy products, to improve the economic
situation of farms, to establish cooperation
with suppliers, to create a team of like-
minded people.

LLC “Ecological Agriculture “Spartak”
produces high-quality natural dairy
products under the brands “Eto Leto” and
“Fermersky Product”. The full production
cycle enables the company to supply
the market with products with unique
characteristics: without preservatives,
flavoring agents and artificial food
colours. Eco-friendly packaging allows
not only to preserve all the useful and
nutritional properties of dairy products,
but also to reduce the cost of packaging
disposal and minimize the impact on the
environment.

Quality, health, ecology, care, and
fairness - these are the five basic principles

of the corporation, which are the basis
for the life and work of the farms of LLC
Corporation Organic.

High indicators of these farms depend
on a number of things, including the
professionalism of the manager. Valentina
Sigaeva is always open to new ideas; at the
same time she pays tribute to the long-
term traditions. She is always looking for
additional opportunities and is actively
involved in the process. When making
high ground decisions, she is guided by
care and love for the environment, acting
on the principle: “Do not harm!” Mrs.
Sigaeva’s high communication skills are
also of great importance: many years of
experience allow her to communicate
successfully with representatives of the
Moscow region authorities.

In 2015, Mrs. Sigaeva was awarded the
honorary title “Honored Entrepreneur of
Russia’, and also became the laureate of
the Woman Manager of the Year contest.
She was repeatedly awarded honorary
orders and memorable signs by the
Russian Orthodox Church for her social
and charitable activities.

Under the leadership of Valentina
Sigaeva, a number of large-scale social
projects were implemented, such as the
construction of Kolomna Orthodox
Church Theological Seminary and the
construction of the Archangel Michael
Church in the village of Putilkovo,
Krasnogorsky district, the Moscow
region.

Mrs. Sigaeva is highly productive and
responsive; she has established herself
as a person with positive thinking and

INDUSTRY LEADERS

B. A. CV/

a generous heart. She is always ready to
support in challenging situations and give
professional (and if necessary - common)
advice. She has an amazing ability - to
find extraordinary solutions in situations
where others see no way out.
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EneHa TesieHOBaA:

«Mbl TTPNXOANM HA TTOMO L b AAKE
B CAMDbBIX CJTOXKHDBIX CUTYALLVAX

NKQYeBOIA MPUOPUTET 4719 MHOMUX KOMNAHWIA — COKpaLLeHKe 3aTpaT. U ceiiuac HUKTO He COMHeBAeTCA B MPeMMyLLEeCTBaX nepeaaun byxrantepun

Ha ayTcopCMHr. KakoBbl e OCHOBHbIE MOMEHTbI, Ha KOTOpble CneflyeT 06paTuTb BHUMaHKe Npu Bblbope CneumaniA3upoBaHHoi byxrantepckoii
opraHu3ayuu? 06 370M, a Takxe 06 MCTOPUN BOSHUKHOBEHUA KOMMNaHIM, GOraTOM OMbiTe paboTbl CO CNOXHBIMU HETUMUYHBIMYU CUTYALMAMIN 11 0 TOM, Kak
pa3BuBaTb U MacluTabupoBaTthb cBOii Gu3Hec, pacckasana yupeautens 000 «3onotoii Tenewy» EneHa TeneHoBa.

RUSSIAN BUSINESS GUIDE {H0ABPb 2020}



- Enena, komnaHusa «3o1omoli meney»
obpasoeanace 8 2016 200y, yxe mozoa
8 Poccuu Ha 3akoHoOamesbHOM ypoeHe
ycnewHo pabomana 3/1eKmpoHHaAA ¢op-
ma omyémHocmu. Kak co30asanace eawa
KomnaHusa? Kakue yenu u 3adayu 8ol cma-
8usu neped ceoeli KoOMnaHuel HaG HA4a/1b-
Hom 3mane?

— KomnaHuio Mbl co3paBanv nop 3apady
OTUETHOCTU. Mbl MOHANN, UTO CO BpPeMeHeM
«MepBuYKa», TO ecTb 3HauuMble Gyxrantep-
CKve [OKYMEHTbI ANA NOArOTOBKM, NPOBEPKY
1 ayauTta GrHAHCOBOW OTYETHOCTM OpraHm3a-
Luw, yMaET Ha BTOPOW ninaH. Ha KoHe ocTaHyT-
cA Te BGyxrantepbl, KOTOpble MOryT faTb rpa-
MOTHYIO HafloroBOK KOHCYNbTaLmio, BNagetoT
MIMMNOPTOM, SKCMOPTOM. Y KNMeHTa NoABmiach
BO3MOXHOCTb MOCBATATb BPEMs Pa3BUTUIO
613HeCa, a He OyMaXKHO BOSTOKMTE.

HaunHanacb Hawa KomnaHWA Kak ce-
MeWHbIN Br3Hec. [1o TOro Kak oTKpbiTb CO6-
CTBEHHbI 6U3HeC, Mbl HapaboTanu cyule-
CTBEHHbIN OMbIT, KaXXAbli B CBOeN cdepe.
Al pencTtBylowmin uneH [Manatbl HanoOroBbIxX
KOHCynbTaHTOB U WHcTuTyTa npodeccuno-
HaJlbHbIX 6yXranTepos.

Ceilyac cynpyr 3aHVMMaeTca topuanye-
CKUM COMpPOBOXKAEHEM KOMMNaHui, opopm-
nenvem OOO 1 NpoYMK COMYTCTBYIOLLMMMU
ycnyramu. f, Kak rnaBHbIln Gyxrantep, Begy
6yxrantepuio opraHusauuin n UM.

B uenom metopnbl 1 noaxof K pabote Mbl He
V3MEHWN, HO Ceuac Mbl BbIPOC/Y, CO3Aa-
N NOAOTYETHbIE NMOAPA3AENeHnA 1 Hadyanu
HOBble BuAbl AeaTenbHoOcTU. Momumo 6yx-
ranTepckux Ycnyr, npegyiaraeM KOMMaHWAM
IopuanYecKkoe COnpoBOXKAEHNE N 6epém nx
Ha KOMMneKkcHoe obcnyuBaHue (onA Ma-
noro 6u3Heca 3TO OYeHb YaCTbIl N BaXHbIl
3aMpoc), HaurHasA OT COCTaBNEeHUA fOroBopa 1
3aKaHuMBasA NMCbMOM O CHVPKEHUM CTOUMOCTY
apeHaHo nnatbl. Takxe NpeaocTaBnsem 6po-
Kepckoe conpoBoxeHue, pabotaem c OTC.

- Kmo eawu knuewmei? Cnocob6cmey-
om Jiu ycayau eauieli KOMNaHUU npumMokKy
UHOCMPAaHHbLIX UHeecmMuyuli 8 pocculi-
CKYI0 SKOHOMUKY?

— Hawwn KnueHTbl — manbll U cpegHun
6U3HEeC, Ha KOHCANTUHI NPUXOAWUT U Kpyn-
HbI 3aKa3unKk. B OCHOBHOM 3TO MHAYCTPUA
KpacoTbl, CMOPTUBHble 3aibl, IT-KkomnaHuu,
chepbl CTpouTENbCTBAa M MPOU3BOACTBA,
PO3HMYHaA 1 onToBas TOprosns. bonbLion
3anpoc OT OPraHN3aTopoB MePOoNPUATUN Y
nucatenen, Niofen TBOPUYECKUX Npodpeccuin.

Cenyac mbl CTanu pacTu, U B CBA3N C 3TUM
noABUNUCb obpaLleHnA KOMMaHWA C MHO-
CTpaHHbIM KanuTanom. [laxe B ycCnoBuax
naHAEeMUN NHOCTPaHLbl OTKPbIBAIOT Npef-
CTaBUTeNbCTBA Y GUPMbI Ha Tepputopumn PO,
1 Mbl M MOMOFaeM B CTaHOBJIEHUN O13Heca.
Hanpumep, HelaBHO Mmpuwna Ha o6Cny»Ku-
BaHVe opraHu3auua, KOTopaa 3aHMMaeTcs
npofa)en aBTo3anyactell Ha TeppuTopumn
P®, a yupegutenb [aHHOW KOMMaHUN —
rpaxkgaHvH Kutasa ¢ gonen yyactma 100%.
BaxHo TO, uTO 0 3TOrO B ByXrantepum cun-

Tanu, YTo Takme KOMNaHuy He MOryT GbiTb B
peectpe CMI1, a Ha camom aene ¢ aekabps
2018 roga 3TO CTano BO3MOMXHbIM, TaK Kak
y6panu orpaHuyeHue no Josne NMHOCTPaHHO-
ro KanwuTana. M3-3a Toro, 4to He ycnenunu 3a
VN3MEHEHUAMN, YMyLIeHHasa BblIroja Komma-
HUK cocTaBmna 6onee 350 000 py6nei, uTo
CyLeCcTBeHHO A nboro busHeca, Tem 60-
nee B CErofHALWHeN CUTyauun.

- Bo epemsa naHOemMuu cnpoc Ha ycayau
eauweli KomnaHuu usmeHunca? C kakumu
npobnemamu 8bl CMOJIKHY/IUCb 8 3mom
nepuoo?

- Bbipyuka Bbipocna B ABa pasa! NoTo-
My UTO Mbl, KOHCANTUHT, NoMoraem 6u3He-
Cy MepexuTb CHoXHble BpemeHa. MHoro
KOMMaHWA nonano B MNOCTpajaBliue OT-
pacnu. im Hy»Ho 6binio nomoraTb nosiyyatb
cy6crany, coobLaTb, YTO M NONOMEHO, Ka-
Kune eCTb PernmoHanbHble IbroTbl.

CTONKHYNNCb C TeM, YTO MHOTME KOMMNaHu
CTOANV Ha OBCNYXKMBAHUN B [PYTUX OpraHu-
3aLMAX, aHaSIOMMYHBIX HaLlel, HO MoYeMy-To
He nonyyanu obpatHol ceA3n. MNpocTo 6bina
abOHeHTCKan nsaTa, HO HUKTO He CTPeMUIICA
nomoratb UM B TeKyLiMX ycroBuax. MaHge-
MUA, Kak JlakMycoBasa Gyma)kka, mokasana
OTHOLLEHME KOMMaHUM K KNneHTy. U ceyac
A AyMalo, YTO POCT KIIMEHTOB CBAA3aH C TeMm,
YTO MHOrMEe OpraHuM3auunM YW C pblHKa.
Mbl paboTanu 1 3a CYET 3TOro yBENUUUIM
BbIPYYKY, [iaxke OTKPbINN HOBOE nofpasfe-
neHune B MockoBcKoli obnacTtu.

- U3y4yue pbIHOK KOHKYypeHmMo8, KakK bl
cchopmynupoeanu yHUKaibHOCMb C80e20
npodykma - yciye 6 c¢hepe aymcopcuHaa?
Kakoebl ocHo8Hble MOMeHMbl, HA KOMo-
pble cnedyem o6pamume eéHUMAaHue npu
8bl6ope cneyuanusupoeaHHoli 6yxaan-
mepckol opzanusayuu?

— CerofHA NpPaKTUYECKN KaxAbli 6uU3-
HecMeH OTAaéT byxrantepuio Ha ayTCOPCUHT.
M cefuac BaXKHO NOCTPOUTb CBA3N, KOTOPble
nomMoryT co3faTb penyTauuto npodeccuno-
Hana.

MepBoe 1 rnaBHOE — BbICTPOUTb KOMMYHMU-
Kauumio ¢ knneHtom! BaxHo, utobbl paboTtatb
6b1710 KOMGbOPTHO 1 OAHOIA, U APYTON CTOPO-
He. Hy>kHO moHumaTb, 4To Bala cpepa fen-
TeNIbHOCTM OYeHb BaxkHa AnA 6rsHeca, Befb
nepBbli KOHTPONEP B KOMMaHUM — 3TO BOyx-
rantep! Co6CTBEHHUK, NPVHUMasA peLueHune,
[OMKEeH MOHMMaTb HanoroBble PUCKW 1 Mo-
CNefCcTBUA — 3TO KNoYEBON MOMeHT. Koraa Bbl
BMAMNTE, UTO MOXETe NMOMOYUb Gr3HEeCY, MOMO-
rante, Beib Mbl pabotaem B 06cnyxmBatoLLer
chepe: n ecnn 6M3HeC 06AHKPOTUTCA W
3aKpoeTca, To U 0b6cnyxnBaTb OyaeT HeKoro.

- Bo epemsa opzaHusayuu 06020 6us-
Hec-npoyecca Heo6Xxo0UMO NOHUMAamb
ezo cneyugpuky. Kak o6cmoam dena c kao-
pamu, KeanuguyuposaHHbLIMU cneyuanu-
cmamu?

- C Kagpamu npobnema CTOUT O4YeHb
ocTpo. KeanuduurpoBaHHbIX crneynanu-

JINAEPDLI OTPAC/IN

CTOB HalTW CNOXHO. ECTb HeraTBHble dak-
Topbl. Bo-nepBbiX, MHOrMe 6oATcA MATU B
npodeccuio rnaBHoro Oyxrantepa, B CO-
NpoBoOXJeHne 613Heca, T. K. Y HaC He oUeHb
xopouwlaa cynebHas npakTuKa, Korga rnas-
HbIX ByxranTepoB NPUBEKAOT K CyaebHbIM
3acefaHuAM. Bo-BTopbix — BbiropaHue. Ha-
CKOJNIbKO ObICTPO MeHsAeTcA 3aKoHoaaTesb-
CTBO, HaCTOJNIbKO BbICTPO HYXXHO U BHMKaTb
B CUTyauuto, ObiTb «B TEKYLUEM MOMEHTEY,
a OYeHb MHOTMe He BblAepXKMBalT Takoro
Temna. Mo3ToMy HanT cneuunanncTa oYeHb
CJIOXHO.

- Kak ebl cnpasnssiemece?

— Mbl cefluac NpuWLWLAN K Creaytolemy co-
TPyAHWYeCTBY: 6epéMm y3KOHamnpaBieHHOrO
cneumanucTa, Hanpumep toprcTa No Kap-
pam, KOTOpPbIV ANA HALUUX KIMEHTOB CO34aéT
nakeT AOKYMEHTOB, BXOAALMI B CTOMMOCTb
ob6cnyKnBaHuA.

MbI nLem Takux y3Krx cneLmannctoB, Ko-
TOpble CamMV OpraHu3oBaHbl Kak busHec. K
npumMepy — UHANBUAYaNbHOIO NPeAnpuUHA-
maTens. Ecnu oH 3apermctpupoBaH, cnefo-
BaTeNbHO, OH B AeNie U ULleT paboTy, 3HauuT,
3TO AESI0 €ro XM3HW.

- Umo6bl ynpaename nwobeim npoyec-
COM, e20 HY>HO CNJIGHUPO8AMb U Op2aHu-
308ames. Kakue 3adayu cmasume nepeo
coboli? Ymo noxenaeme Konnezam @
3mom nepuoo nepemeH?

- Mbl OTKpbUIM HOBOe 060c06MeHHOE
nogpasgeneHve, nognucany  6onbLIon
KOHTPAKT C KOMMNaHWew, y KOTOPOW CTonpo-
LEHTHbIA MHOCTPaHHbIM KanuTan (Kutan).
Hac npurnaluaioT, Kak TOJIbKO OTKPOIOT rpa-
HULUbI U CUTYauuA HanaguTcsA, B KOMaHAW-
POBKY, 4TOObl MOCMOTPETb MPOU3BOACTBO.
9TO [AOCTaTOYHO GONbLLOW KANEHT, KOTOPO-
My eCTb YTO MOKa3aTb, eCTb YTO CKa3zaTb. U
NO3TOMY Y HaC OYeHb NMO3UTUBHbBIN HACTPOWN,
Mbl MIAHWPYeM PaclUMpPATHCA, HUKOTO He
cobrpaemMcsa yBobHATb. C KaKM HacTpoem
HOBUYKU NPUXOAAT B OM3HEC, TO 1 Mosyya-
eTca B pe3ynbrate. Jllobomy HauvHaloLemy
VNN CyLLecTBytoLieMy 61M3HeCY Xouy CKa3aTb:
«TonbKko Bnepéal»
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"WE SUCCOUR EVEN IN THE MOST
DIFFICULT SITUATIONS!H
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ost reduction is the key priority for many companies. Now nobody doubts the advantages of outsourcing accounting.

What are the main points to pay attention to when choosing a specialized accounting organization? This information,
as well as the history of the establishment of the company, rich experience of working in sophisticated atypical situations
and ways to develop and scale one’ s own business, was outlined by the founder of Gold Calf LLC.

- Ms. Telenova, Gold Calf LLC was
founded in 2016, and already then, the
electronic reporting form was successfully
operating in Russia on the legislative level.
What was the process of foundation of your
company? What goals and objectives did
you set for your company at the initial stage?

- We have established the company to
meet the accounting objectives. We realized
that over time, supporting documents,
i.e. significant accounting documents for
preparation, inspection and verification of
financial statements of an organization, will
be put on the back burner. Those accountants
who are able to give competent tax advice,
know import and export will be in the catbird
seat. A client will have the opportunity to
devote time to business development, not
paperwork.

Our company has started as a family
business. Before starting our own business,
we gained considerable experience, everyone
in his or her field. I am a current member of
the Chamber of Tax Consultants, a member
of the Institute of Professional Accountants.

Now my spouse is engaged in legal support
of companies, registration of LLC and other
related services. I run the accounting of
organizations and individual entrepreneurs
as the chief accountant.

In general, we have not changed our
methods and approach to work, but now
we have expanded, created subordinate
units and started new activities. Apart from
accounting services, we offer legal support to
companies and take on all-inclusive services.
This is a very frequent and important
request for small business, starting with the
preparation of the contract and ending with a
letter on reduction of rental costs, brokerage
support, work with the FCS.

- Who are your clients? Do the services
of your company contribute to the inflow
of foreign investments into the Russian
economy?

- Our clients are small and medium sized
businesses; large customers also apply for the
consulting services. These are mainly beauty
industry, fitness centers, IT companies,
construction companies, manufacturing,
retail and wholesale trade. There is a large
request from event organizers and writers,
people of creative professions.

We begin to grow, and in connection with
this, there appear requests of companies with
foreign capital. Even in the conditions of the
pandemic foreigners open representative
offices and companies in Russia, and we help

them to establish business. For example,
recently, an organization which sells auto
parts in Russia came to us, the founder of
this company is a citizen of China, with a
100 percent share of ownership. The fact is
that previously the accounting department
believed that such companies could not be
found in the SMP register, and in reality,
since December 2018, it became possible,
because the restrictions on the share of
foreign capital were removed. Due to the
fact that the changes were not observed,
the loss of profit of the company was more
than 350,000 rubles, which is essential for
any business, especially in the present-day
situation.

- Has the pandemic changed the demand
for the services of your company? What kind
of problems did you face during this period?

The revenues doubled! That™ s because we
are consulting, helping businesses to survive
difficult times. Many companies have found
themselves in the affected industries. They
needed help to receive subsidies, to be
informed about what they were granted,
what regional benefits existed for them. We
faced the fact that many companies were
serviced by other organizations similar to
ours, but for some reason did not receive
feedback. They just paid the subscriber
fee, but nobody wanted to help them in
the existing conditions. The pandemic was
like a litmus test, it showed the attitude of
companies towards clients. And now I think
that the growth of clients is due to the fact
that many companies have left the market.
We worked. And as a result, we increased our
revenue and even opened a new division in
the Moscow Region.

- Having studied the competitor market,
how would you formulate the uniqueness
of your product - outsourcing services?
What are the main points to pay attention
to when choosing a specialized accounting
organization?

- Nowadays, almost every businessman
outsources accounting services. And now it
is important to establish contacts, which will
help to create the reputation of a professional.

The first and the most important thing is
to build communication you’re your client!
It is important that the work is comfortable
for both parties. It is necessary to understand
that your field of activity is very important
for business, because the first controller in
the company is an accountant! The owner,
making a decision, must understand the

tax risks and consequences, which are the
key points. If you see that you can help
the business, help it, because we work in
the service sector and if the business goes
bankrupt or closes, there will be nobody to
serve.

- When organizing any business process,
it is essential to understand its specifics.
What is the situation with human resources,
qualified specialists?

— The problem with human resources is
very acute. Qualified specialists are hard
to find. There are some negative factors.
First, many people are afraid to go into the
profession of chief accountant, and business
support, because we have not a very good
court practice, when chief accountants are
involved in court proceedings. Secondly, it is
a burn-out. It means that as the legislation
changes very quickly, it is necessary to
penetrate into the situation immediately,
to always be in the current moment, and
many people are not able to withstand such
speed. That is why it is very difficult to find
a specialist.

- How do you cope with it?

-We have come to the following
cooperation: we take a “narrow” specialist,
for example, a human resources lawyer, who
will create a package of documents for our
clients, which will be included in the cost of
service.

We look for narrow specialists, who are
themselves organized as a business. For
example, an individual entrepreneur. If he or
she is registered, it means that he or she is in
business, it means that he or she is looking
for a job.

- For to manage any process, it has to be
planned and organized. What tasks do you
set for yourself? What do you wish your
colleagues in this period of changes?

- We have opened a new separate division,
signed a big contract with a company which
has 100% foreign capital, it's China. We are
invited as soon as the borders are opened
and the situation gets better, to the business
trip, to see the production. This is a fairly
large client, who has something to show,
has something to say. That is why we have a
very positive outlook, we plan to expand, we
are not going to fire anyone. The mood with
which newcomers are into business, just this
way they succeed. I would like to say to any
beginner or an existing business: “Move only
forward!”.
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AHacTacus
bapcykoBa:

«dnsanHep —
npogeccuns,

HO eC/1n eLLe 1
NpU3BaHMe, TO 3TO
bosbLiasa yoadaly

1 1 ceHTA6Gpa 6penny ANASTASYA
BARSUKOVA ncnonnunocb
Aecatb net. Komnanua «backa»
3aHMMAeTCA NOWNUBOM U3AeNuii U3
HaTypanbHOro Mexa 1 3KCKNH3UBHbIX
HapAapos. B Koctpomckoii o6nactu.
lepounHa Hawero MHTepBbI0 AHacTacnA
bapcykoBa, reHepanbHblii gupeKTop
3T0ii KOMnaHuu, obnaparenbHuLa 6onee
20 meXayHapOAHBIX U BCEPOCCUIICKUX
Harpap B 06nacT1 UHAYCTpUN MOAbI,
nobeautennb B HoMuHaLuuu «KoHLEPTHbII
Au3aiiiep — 2019» npemum Fashion TV
Russia, pacckasbiBaet o pabote Bo Bpema
NaHAEeMMM 1 0 TOM, OTKYA,a OHa Yepnaet
B/IOXHOBEHMe B HeNnpocTble BpemeHa.

- MoodHas undycmpus o0HoU u3 nepabix
ompeaaupoeana Ha usmMeHeHUs1 3KOHOMU-
YecKux ycno8utli, C/IOXKUBWUXCA 8 C8A3U C
naHdemueli. Kak eawemy 6usHecy yoasnoco
nepexxumes 3mom nepuoo?

- «backay Bbllna Ha HOBbIN YPOBEHb: CHa-
yasa mbl 3anyCTuIN NPON3BOACTBO 3aLUUTHbBIX
MacokK (HeckonbKo BMAOB), a BNOCNeACTBUMN
no 3afaHuio rybepHatopa Koctpomckoii 06-
nacT Hanaguan MpPOV3BOACTBO 3aLYUTHbIX
KOCTIOMOB MHOFOpPa3oBOro MCMosib30BaHUA
JTAVITEP» n JIAUTEP-TIPO». Yto KacaeTcsa
npexHen cneundukn pabotbl, B OO0 «bac-
Ka» ecTb HeborbLIoe NpoceaaHre B crpoce
no npousBofcTBy opexabl. Owyllaem He-
XBaTKy KafpoB. «YAanéHka» MrHOBEHHO 3a-
HANa ycTonymBble NO3ULMN B COBPEMEHHOM
obuwectse. Mwem nyTn BbIxoaa.

- Kak noenusana Ha e3aumoomHoweHus
8bIHYX0eHHasA camousonayusa?

- MonoxutesnbHo 1 oTpulatenbHo. OTpu-
LaTeNnbHO: eCTb HeGOoMbLIAA MOTEPS KOHTPO-
NA  Hajg MPOU3BOACTBOM. [lONOXUTENBHO:
cembe Tenepb yaensem 6osiblie BHUMaHUS.
KnvieHTbl KomnaHum «backa» pas3épocaHbl no
Bcemy mMupy. Mbl Hanagunm 3anyck B Npows-
BOACTBO V3AENWI ANA NPOJAXKM B MHTEPHET-
MarasviHax v yCUnunm pexknamy B CoLCeTsX.

- Kak o6cmosm oena c kaopamu?

- C BBEieHMEM HOBbIX TPeOOBaHWI K Npo-
3PaYHOCTY LIeHOBOW 11 HAafIOrOBOW MONIUTKMA
3NEKTPOHHOMY [OKYMEHTOO60pOTY, NHdOp-
MaLOHHOMY COMPOBOXAEHUID On3Heca B
OFPOMHOM MWpe MpefsioKeHNn Tpebyetca
KBanndULMpoBaHHbIN nepcoHan. byay papa
MOMOJSIHEHUIO HaLLel KOMaHAbI.

- Kakumu kayecmeamu u Hasbikamu, Ha
saw 83210, 0omxeH 06s1adame ousaliHep
MOOHOU 00eX0bi?

— [Jun3anHep - [OBOMbHO MONOAAA MNpo-
deccna, KoTopaa npefHasHayeHa Afa pas-
pPaboTKMN KOHCTPYKLUMIA U CO3[aHNA BU3yarb-
HbIX M306paxkeHN mogenei. Mpexae Bcero
- HeobxoaMMo ob6pa3oBaHMe: HYKHO ObiTb
He TONbKO XYAOXHWUKOM, HO U MHXKeHepoMm;
MUMeTb CBOW CTW/b, ObITb KOMMyHMKabenb-
HbIM, yMeTb paboTaTb B KoMaHge. U ewé —
MMeTb TaK Ha3blBaeMylo «HaCMOTPEHHOCTbY,
a TakKe OblTb «CaMonpe3eHTaTUBHbIMY. Hy-
HO ObITb CMenbiMK, He 6oATbCA TPYAHOCTEN,
WATW B HOTY CO BPEMEHEM, yUUTbCA NepekKsito-
YaTbCA B PEXKNME MHOT03aauyHOCTH.

- Kmo eawiu yyumena?

—[NaBHbIN MO yunTeNb — 3TO XM3Hb. He06-
XOAMMO YMeTb NMOACTPanNBaTLCA U B HYKHbIN
MOMEHT  nepenpodunnpoBaTbCs, aHanu-
31IpoBaTb PbIHOK W BbIOMPaATL MpaBWiibHOE
HanpasneHwe.

- You nepevie om3biebl 00XHOBUIU 8AC
Ha pazeumue 6usHeca?

- TMpennpuHimaTenbckan AeATenbHOCTb
Hauanacb C MYXKCKOM ofiex[bl — 3TO camoe
CNOXXHOE HaMpaBfeHVe B KOHCTPYMpOBa-

HUM 1 NpoOn3BOACTBE. fl BCeraa TaAHynachb K
Uemy-To CIIOKHOMY, HOBOMY, 3a 4YTO Apyruie
60aTca OpaTbcA. epBble BLOXHOBASOLME
OT3bIBbI A NMOMyYMna eLé CTyaeHTKON, UMEH-
HO TOra Al MOHANA, YTO U3LENUS, KOTOPbIE CO-
3410, ABNAITCA YaCTblo MVpa MoAbl. [NaBHble
LueHuTeny - npegnpuHMMaTeny, 6aHKupbl,
UMHOBHMKIM. OHU 3HAIOT TONK B KAUECTBEHHbIX
KOCTIOMaX.

- Kakue 3HameHamenoHole co6bimus «c
yyacmuem» e8auwiux KOCMIOMO8 3aNOMHU-
Jluce 6onbwe ecezo? Yoanoce siu yeudemeo
KOHYepmHole KOCMIOMbl HA aApmucmax,
Kak 2080pam - «8 pabome»?

— Co3paHve CUEHMYEeCKNX KOCTIOMOB —
OUYeHb CJIOKHOE HanpasneHne, B KOTOPOM
Mbl gocTurnn 6onblumx ycnexos. [lpasaa,
WHOTAA KOHLEPTHbIE KOCTIOMbI ObIBAIOT Hey-
AOOHbIMN 13-3a 6ONbLIOrO Beca Wv CoX-
HbIX [leTanei, apTMcTam TPYAHO YyBCTBOBATb
cebAa packpenoléHHbIMU. OfHaKo «3BE3AbI»
NMPVBLIKIN K BO3MOXHOMY AUCKOMbOPTY, Ha
CueHe BCE cmoTpuTca BenmkonenHo. Camble
APKME KOHLIePTHbIe HapAabl Mbl FOTOBUM ANA
DJ Katun l'yceBoi, B HUX OHa 6nincTaeT Ha Bce-
BO3MOXHbIX MEPOMPUATUAX U BbICTYMIIEHNAX
(oT «[MecHu roga» o EBposuaeHus). Hanbo-
nee 3anoMuHaloWmMnca eé obpas Mbl roto-
BUN B MPOLUNIOM rofy ANA OHA poXAeHus
Oununna Knpkoposa B Apabckmx Immpatax.
3HaKoBbIM ANA Hac CTan U AeHb poXAeHus
pouepn Oununna Kupkoposa — Annbl-Buk-
TOpUW, ANA KOTOPOWM Mbl CO3[anu 3KCKo-
3MBHOE NaNbTO C APKOW HOPKOW 1 MMEHHOM
BbILLNBKOW.

- Ocmaémca nu epemsa Ha ceba u poo-
Hbix? B 4ém yepnaeme 800xHoeeHue?

— KoHeuHo, NoboBb K cebe He JoMmKHa Te-
PATbCA HU NPU Kakux obctoaTenbcTBax. K
COXaNeHno, ceilyac, B nepuog naHaemuu,
nocelleHve Teatpa N KMHO HEBO3MOXKHO BO
n3bexaHume 3abonesaHus. C pogHbiMu o6LLa-
eMCH, TaK Xe KaK 1 NpeXae, TONbKOo Tenepb B
OCHOBHOM MO TenepoHy NN Yepes MHTEPHET.
MHorpa A HaxoXy BOOXHOBEHNE MO Aopore Ha
paboTy nnu Korga ey B MeTpo U CiyyanHo
3ameuato YTo-To HeobbluyHOoe. KpacoTa — Bo-
Kpyr Hac. MIHTepecHo peluaTb U HeoXupaH-
HO BO3HMKLINE Npobnembl. BOOXHOBRAT 1
MOTVBUPYIOT COOCTBEHHblE OWMNOKN. CnoX-
HOCTb CKpbITa B MPOCTOTE.




ANASTASYA

»

Anastasia
Barsukova:

“Designer is a profession, but if there
is also a calling, then this is a great

success!”

On

.

September 11, the ANASTASYA BARSUKOVA brand celebrated its tenth anniversary. The
Baska company is engaged in sewing products from natural fur and exclusive outfits in the

Kostroma region. The heroine of our interview, Anastasia Barsukova, CEO of this company, winner of
more than 20 international and all-Russian awards in the fashion industry, winner in the category
“Concert Designer — 2019” of the Fashion TV Russia award, talks about her work during the pandemic

and where she gets inspiration in difficult times.

- The fashion industry was one of the first
to react to the changing economic conditions
in the wake of the pandemic. How did your
business survive this period?

- Baska reached a new level: first, we
launched the production of protective masks
(several types), and later, on the instructions
of the governor of the Kostroma region,
we launched the production of reusable
protective suits LAYTER and LAYTER-
PRO. As for the previous specifics of work,
in Baska LLC there is a slight subsidence
in demand for the production of clothing.
We feel a lack of staff. “Distance working”
instantly took a stable position in modern
society. We are looking for ways out.

- How did forced self-isolation affect the
relationship?

- Positive and negative. Negative: There
is a slight loss of control over production.

On a positive note, we are now paying more
attention to the family. Baska’s clients are
scattered all over the world. We launched the
manufacturing of products for sale in online
stores and increased advertising in social
networks.

- What about your personnel?

- The introduction of new requirements
for the transparency of pricing and tax
policies, electronic document management,
information support of business in the
vast world of proposals requires qualified
personnel. I will be glad to replenish our
team.

- What qualities and skills do you think a
fashion designer should have?

- Designer is a fairly young profession that
is dealing with developing designs and creating
visual images of models. First of all, you need

education: you need to be not only an artist,
but also an engineer; have your own style, be
sociable, be able to work in a team. And yet - to
have the so-called “background’, as well as to be
“self-representative”. You need to be brave, not
be afraid of difficulties, keep up with the times,
learn to switch in multitasking mode.

- Who are your teachers?

— My main teacher is life. You need to be
able to adapt and re-profile at the right time,
analyze the market and choose the right
direction.

- Whose first reviews inspired you to
develop your business?

— The entrepreneurial activity began with
men’s clothing - this is the most difficult
direction in design and production. I was
always drawn to something difficult, new,
which others are afraid to take on. When I
was a student, I received the first inspiring
reviews, it was then that I realized that the
products I create are part of the fashion world.
The main connoisseurs are entrepreneurs,
bankers, officials. They know a lot about
quality suits.

- What are the most memorable events
“involving” your clothes? Did you manage
to see the concert costumes on the artists, as
they say - “at work”?

— The creation of stage costumes is a very
difficult direction in which we have achieved
great success. True, sometimes concert
costumes are uncomfortable due to their
heavy weight or complex details; it is difficult
for artists to feel comfortable. However, the
“stars” are accustomed to possible discomfort,
everythinglooks great on stage. We prepare the
brightest concert outfits for DJ Katya Guseva,
in which she shines at all kinds of events
and performances (from Song of the Year to
Eurovision). We prepared her most memorable
image last year for Philip Kirkorov’s birthday
in the United Arab Emirates. The birthday of
Philip Kirkorov’s daughter, Alla-Victoria, for
whom we created an exclusive coat with bright
mink and personalized embroidery, was also
significant for us.

- Do you have time for yourself and your
family? Where do you get inspiration?

- Of course, you should not forget to
love yourself under any circumstances.
Unfortunately, now, during the pandemic,
visiting theater and cinema is impossible in
order to avoid the disease. We communicate
with our relatives, as before, but now mainly
by phone or via the Internet. Sometimes I find
inspiration on the way to work or while riding
the subway and accidentally notice something
unusual. Beauty is all around us. It is also
interesting to solve unexpected problems.
They inspire and motivate their own mistakes.
Complexity is hidden in simplicity.




Onecs Pypakosa,
Orange:

P aboTa xypHanucTa npegnonaraet
MHOXECTBO UHTEPeCHbIX 3HAKOMCTB:
MHe NpUXoANIoch 06LwaThca o
(BETUNAMU HAYKIA, aKaZleMUKaMK,
naypeatamu [ocnpemun 1 HapoZHbIMM
apTMCTaMK, a TaKXKe C pexunccépamu,
KOMMO3MTOpamMU, XXMBONNCLAMM,
nuTepaTopamn — naypeatamu
MpecTURHeNLNX npemuii, apTopamn
BCEHAPOAHO M0OMMbIX Npou3BeAeHNid. ITo
Obinu YuéHble unu XyaoxHuKM ¢ 60bLLON
OyKBbI, NPeACTaBUTENM BO3BbILIEHHDIX
npodeccui.

A BOT npodeccuto puentopa Tak, MHe
Ka3anocb, He Ha30BELLb: B 00LLECTBEHHOM
npesCcTaBAeHnm 370 YTo-To Cyry6o
npuknagHoe. OfHaKo, OKa3blBaeTca,

W B Heil MOXHO ObITb XyA0XHUKOM!

370 J0Ka3blBaeT Ha (BOEM Npumepe
reHepanbHblil JUPEKTOp KOMNaHNK
Orange Oneca PynakoBa. OHa naypeart
HaLlOHANIbHOI NpeMUI «IKCMEPT PbIHKa
HeABWXUMOCTU» B HOMUHALMM «JlyyLumii
areHT Ha BTOPUYHOM PbIHKe», HECKONBKO
NeT (TaHOBUMACb nobeguTenem KoHKypca
«Jlyqwwmit puentop Poccuny». lMepsble mecta
Onece HeOZHOKPATHO NPUCYKAaNNCh
TakXe B KOHKypce npodeccnoHanbHoro
npu3Hanua «Puentop roga» u fpyrux
MoA0OHbIX COCTA3AHMSAX.

«Ha poCcCcMnNCKOM pbiHKE HeABUXXKUMOCTU
npuLwno Bpems npodpeccMoHanoB!»

- Onecsa CepzeesHa, 6biearom «epayu
om boeza», «xyyumens om boza», a ebl, 8u-
oumo, «puenmop om boza», cyda no Ko-
Jluyecmey Hazpao no npogheccuoHanbHou
Yyacmu? YmecmHa nu makas gopmynu-
poeka? Kak uH)eHep xumu4yeckKo2o Mawu-
HocmpoeHus eoobuje nonan 6 smy cghepy?
U kak ebl onpedenusu, Ymo UMeHHO OHA —
eawe npuseaHue?

- Jymato, Kaxxpomy bor ykasbiBaeT fo-
pory B Ty 0651acTb, e OH CMOXET NpoaykK-
TUBHee BCEro nomoratb JIOAAM, MNPOCTO
He BCe U He BCeraa ynaBnuBatoT NoAo6Hble
3HakuW. HasHaueHue noboro npodeccroHa-
na — He NPOCTO 3apaboToK, a, Kak 3TO NOHU-
Malo A Cama U cTapalocb JOHeCTU 0 CBOMX
COTPYAHMKOB, MomoLlb noaam. Nomollb
puentopa K/WEHTy 3ak/louyaeTcd B TOM,
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yTo6bl MpofaTh ero Co6CTBEHHOCTb MOAO-
poXe Unn Kynutb e€ AnA Hero nofeLuesne,
npy 3TOM NpPeAoCTaBMB LWNPOKMUIA BbIGOP.
Ecnn KNveHT HeaBWXKMMOCTb NPOAA&T, To
npennoXnTb e€ MakCUManbHOMY Konuue-
CTBY NoTeHUManbHbIX NokynaTtenen. U cpe-
naTb BCE 3TO KpaliHe KBannuduumposaHHo. A
[a, A AeNCTBMTENbHO YaCTEHbKO CPaBHMBalo
Hally cneuuanbHOCTb ¢ Npodeccuen mepu-
Ka. Bpauel MHOro, Ho BCTpeun ¢ XopoLMmm
BpavaMm 3a BCIO Hally XM3Hb MOXKHO nepe-
cymTaTh No nanbuam. Tak 1 C puentopamu:
npencTaBUTeNn Hallen npodeccum BCTpe-
YalTCA Ha KaX[OM Luary, a BbICOKUX Mpo-
deccnoHanos, paboTaolyx KauyeCcTBEHHO
N C NOMb30N ANA KNNeHTa, Hafo MouckaTb!
fl 6bnarogapHa Bcem, KTO, Mpu3HaBaa Mou
npodeccroHannsm, Harpaxgan MeHa Bbl-

COKMMM 3BaHUAMU. Ho BCE-TakyM OCHOBHas
Harpafia — To, YUTO A C OTKPbITON AYLION Mbl-
TaloCb MOMOYb NIOAAM, YacTo 3TO yAaéTtca.
N oHW nomHAT, 6narofapAT npu BCTpeyax,
peKOMeHZYIOT Npwu Cllyyae CBOUM APY3bAM.
fl He TOPOMANIOCh C MPOAAXKEN NN NMOKYMKOW,
€C/N BMXKY, YTO 3TO HEBbIFTOAHO ANA KNNEHTa.
Ecnun 3Hato, 4To Hajo nMopoxpaaTb, A BCeraa
3T0 0ODBACHIO, HECMOTPA Ha TO, YTO U BO3-
Harpa<geHvie Moé Toxe oTnoxutca. M ue-
NOBEK NMOHMMAET: A He Xo4y Ha HEM NPOCTO
Ha)KMTbCA, @ CTapatoChb peLnTb ero npobe-
My MaKCUManbHO BbIFOAHO U HaAEXHO AnA
Hero.

Ceoto paboty A penato, noba paboty u
KNMEHTOB, AieNnato C YNblOKOW, 1 oAU Ynbl-
6atotcA B oTBeT. Onepaunmn ¢ HefBUXMMO-
CTbIO — K/IOYEBOWM MOMEHT B KN3HWU MHOTUX



NPOCTbIX POCCUsAH. YacTo KBapTUpa — camoe
[OPOroe 13 MaTepurasnbHbIX LIEHHOCTEN, KO-
TOpble OHU UMEIOT. /I KOHEUYHO, NPAKTUYECKU
BCE HEPBHMYAIOT, GOATCS, UTO NPY 3aKIoYe-
HUW CAENKN NX TEM WS UHBIM CMOCO60M 06-
MaHyT. Ha NpaKTriKe Takue clyyam 1 B CaMmoM
Jene, K COXaneHuio, He pefKocTb. Tak uTo
XOpOLUeMY PUENTopy NPUXoauTcs ObiTb U
HEMHOTO MCUXOSIOTOM, YMETb HalTN NMOAX0A,
CHATb CTPECC, YCMOKOUTb KIMEHTa.

YTo [0 MCTOpUN, KaK A CTana puenTopom,
OHa JOBOMIbHO TUMNMYHa. MHorve npuxogaT
B 3Ty Npodeccuio, Korga HyKHO ynydwmnTb
COOCTBEHHbIE KWMWLHbIE YycnoBusa. U A
He WCKMoUeHNe: Cpasy Mocie OKOHUYaHuA
WHCTUTYTa MHE HYXXHO Oblflo KynuTb cebe
KOMHaTy. Mama peluunna, 4to Ans 3Toro Ham
HeobX04MMO HalTW 3HAKOMOrO PUEenTopa,
uTobbl MCKNIOUMTL 0BbMaH. Ham He anko
6bII0  KOMWCCMOHHBIX, HO Mbl OMacanuncb
CTONKHYTbCA C MoLueHHUYecTBoM. OfHako
HafE&XHOro 3HaKOMOro TaK 1 He Hawnu. U
pewnnu: pa3 TaK, A JO/MKHA caMa Ha Bpems
cTaTb puentopom! fl Toraa pabotana MHxe-
HEepOM-3KOJIOroMm, NPrYEM Ha ABYX paboTax.
[la, KOHeuUHo, 6bII0 TPYAHO CPaBAATLCA YXKe
Ha Tpéx: A npuberana B areHTCTBO HefBu-
XMUMOCTU B 0bef, ocTaBanacb A0 MO3AHErO
Beuepa, pabotana Bce cyb60TbI. VI fOBONB-
HO 6bICTPO Halwna cebe XOPOLLY KOMHATY
1 npuobpena eé. Ho 3a 3To Bpemsa ycnena
MOHATb, UTO 3TO — «MOE»: MHEe AOCTaBMANO
60/bLLIOe YA0BONbCTBIE 06LATHCA C KINEH-
TaMu 11 pa3peLuaThb KX NpobriemMbl, y MEHA 3TO
MoJy4anoch, U NN KO MHe TAHYN1cb. Kpo-
Me TOro, A HeflaBHO CO3/ana Cemblo, a 3ap-
rnnaTta MHXeHepa OCTaBANa »KenaTb Jiyylle-
ro... 3apaboTok puenTopa nomoran peLiatb
MHoOrue Npobnembl.

- He cekpem, ymo 6GonvwuHcmeo puesn-
mopoe 8 Haweli cmpaHe 8cé ewé «0omMo-
poujeHHbie»: /IOOU noJsidzarom, Yymo >ma
cpepa OeamenvHocmu o0co6o20 o6paso-
8adHUA U no020moeKu He mpebyem. A ebl,
o4e8UOHO, MAK He cyumaeme: oby4anuce
u y 6usHec-mpeHepos, u ABMopcKomy ayK-
UYUOHHOMY Memody npo0axs, U HaéepHAKA
MHO020 ewi€ Yyemy no npogpeccuu. Paccka)iu-
me, Kak u ¢ NOMOWbio 4e20 8bl cOeaiu u3
cebsa cmonb KeanugpuyupoeaHHoz20 cneyu-
anucma?

— CerofjHA HY>KHO MOCTOAHHO COBEpLUEH-
CTBOBaTb CBOW HaBbIKM B Mpodeccnu, yunTb-
CA U Pa3BMBATbCA, HaYe He CMOXKellb UATK
B HOry co BpemeHem. CoBpemMeHHoe obLe-
CTBO AMKTYeT Takow 3akoH. M 3pecb onATtb
HanpallnBaeTcs aHanorna ¢ Bpavyom. Xopo-
WniA MearK — 3To obpa3oBaHMe NoC Npak-
TVIKA, V1 YYaTCsA COBPEMEHHbIE BbICOKOKBaNU-
dUUMpPOBaHHbIE Bpaun HemnpepbiBHO. BoT 1
A NOCTOAHHO yuyycb. CneumanucTt B Halem
fene 3HaeT MHOrO METOAOB MPOAAXK 1 UyB-
CTBYET, rie Kakoi MeToA nyulle NpYMeHNTb
Nnpy KOHKPETHOM «AuarHose». [na meHs,
KaK 1 AnA JOKTOPa, BaXXHO nofgobpatb ans
Kaxgoro knveHta csou «peuenm»! A nony-

ynna ropranyeckoe obpasoBaHue, yunnacb
B chepe obOMeHa 1 Npogax, B YaCTHOCTU MO
ayKLUMOHHOMY MeToAy NpoAak AnekcaHzpa
CaHkuHa. Yunnacb y Bnagnmnpa Qumuntpu-
aguca no cucteme Marika QOeppu. N3yyana
«Dopmysny Ny6NYHBIX BbICTYNNeHW» Pagu-
cnaea laHAanaca, Tak Kak 4acTo BbICTyMako
nepep 6onbLIol ayauTopuen, B TOM Yicie n
Ha BbICTaBKax Mo HeABMKUMOCTU.

- Kakumu kayecmeamu, Ha eaw 8327140,
do/mKeH 0611adame puenmop, Yymobel npe-
ycnemo e npogpeccuu?

— O, ux uenblin «bykeT»: NOPALOYHOCTD,
aKTUBHOCTb, OMTUMK3M, CTpPEMSieHMe K
NOCTOAHHOMY POCTYy U obyuyeHuto. U ewé
— NpaBWibHaA peyb, OTCYTCTBME JIeHU, pa-
60TOCNOCOOHOCTb, YMEHNe AeNCTBOBaTb B
YCJIOBMAX MHOr03afja4HoCcTU. A rnaBHoe — B
Hawen npodeccnn Heobxoaumo nbUTL
nioAen 1 cTapaTbCA BUAETb B HUX XOpoluee.
Kaxpaa npopgaxa mny Nokynka KBapTupbl
— 3TO, TaK CKa3aTb, «MaJIeHbKaa XMN3Hb», 1
Halla 3afiaya — yAauyHo NPOXKUTb e€ BMecTe C
KJIMEeHTOM, ero 3ajadyamu, TpeBoramu, neya-
nAMU 1 pagocTamm!

- Y epaueli, Hanpumep, ecmb Oesus «He
Haepeou!», ay puenmopos?

— Mbl 1 TyT noxoxu! He B 06may MHOrMM
Konnieram: B Hawel chepe KIMeHTy ouveHb
BaXHO Bbl6paTb NpodeccroHana, KoTopbii
emy He HaBpefuT. Hanpumep, ecnu prentop
He pa3bupaeTca B Hanorax, KIMeHT MOXeT
3annaTuTb AULWHUA MUAMIMOH TOSIbKO U3-3a
TOrO, YTO [OKYMeHTbl Oblny HenpaBWibHO
odopmneHbl. inu ecnun He 3HaTb TOHKOCTEN
odopmneHna cAenoK ¢ MaTePUHCKUM Kanu-
TaJIOM, TOXKE MOXHO «MOMNacTb» Ha NULIHWE
HanoroBble BbinfaThl. B Halwen npodpeccuu
OYeHb MHOrO MOABOAHbIX KaMHeM, 1 YTobbl
He YTOHYTb, HEOOXOAVM OMbITHBI «KOPM-
WMK». Poccniickas runbana prenTopos yxe
HeCKONbKO NeT NPoABMraeT B MacChl NOCTY-
nat, uTo MpepcTaBuTEnem Hawen npodec-
CUN MOXKET CUMTATbCA TOSIbKO CMeLManucT C
6onbluoi 6ykBbl. Bce cneymnannctbl Komna-
HUM Orange cepTdULMPOBaHbI, MHOT1e
nonyymnu cratyc 6pokepos. Ceivac 310
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fenaetcs Ha AOOPOBOSIbHON OCHOBE, HO
HY»KHO, UTO6bI CTano obsasaTtenbHbIM. Bpemsa
HenpogeccMoHanoB Ha POCCUMINCKOM PbiHKe
HeaBWXUMOCTU npolwno! Mpuwno Bpems

npodu.

- KomnaHus Orange, zeHepanbHbIM
oupekmopom Komopoli 8bl AeJisiemecs,
no3uyuoHupyem ce6s Kak «cayx6y cnace-
Hus 8 Mupe Hedsuxumocmu». Ho cama-mo
cpepa, epode kak, mupHaa? Kozo mam
mpe6yemca cnacamo?

— CnacaTb HY>XHO niofieil, KoTopble, HauyaB
onepaunn C HeABVMXMMOCTbIO, MOMaAaloT B
CJIOXKHYI0, HEOAHO3HAYHYIO U HEMOHATHYIO
AnA HUX cutyaumto. Hanpumep, Tbl npocTy-
aunace, unn 'y Tebs éntoc, Hy, UM NprUcneno
BpemMA poXkaTb. MOXHO KynuTb 1 NnTb Ne-
KapCTBa, PEKOMEHOBaHHbIE WHTEPHETOM,
BbIpBaTb 3y0 MM POAUTb CaMOCTOATENbHO,
6e3 nomolyn Bpauen. Ho 3a nocnepcteus
3TOro0 HWKTO He mopyumTca. He 3pa obue-
CTBO Npugymasno cny6y ckopol nomoLyu,
60nbHULbI, poagoma! BoT 1 Mbl npur3BaHbl
LeCcTBOBaTb OMEPaATVBHO M KOMMETEHTHO,
Kak ckopasa nomouyb! Ytobbl BCE 6bIN0, Kak
roBOpPAT CTOMaTONOr, «6e3 cTpaxa 1 6onu».

- losopam, ymo 90% ycnexa KomnaHuu
noodo6Ho20 npoguna - 8 Keanugpukayuu
compyoHukos. Pacckaxkume o ceoeli Ko-
maHoe.

— fl ropXKycCb KaKAbIM COTPYAHVKOM CBO-
ero KonnekTMBa W 6GnarofgapHa, UTO OHM
Cco MHoi paboTatoT! Tonbko crna)eHHas
KOMaHAa u nioan, obbeanHEHHble OfHOW
cBepxuenblo, MoOryT [obutbca  ycnexa.
Ceepx3apaya Orange - momoraTtb OAAM,
fjenatb 3T0 cynepnpodeccroHanbHO 1
TOJIbKO 3a NMEPBOKIIACCHYO paboTy nonyvatb
AeHbru. [nAa 3Toro He Xanb cun 1 BpemeHn!
Bcio cBolo KOMaHAy A aKTMBHO BbIBOXKY Ha
npodeccroHanbHble MeponpuATMA 1 0by-
yalo cama, CTapancb, YToObl OHV MNOCTOAHHO
pa3BMBaaNCh 1 3aMETHO OTINYANINCL Kaye-
CTBOM paboTbl OT GONbLIMHCTBA KOMer Ha
PbIHKe HeABUXNMOCTH.

becegoBana EneHa AnekcaHgpoBa

3ABMCMMOCTb CNPOCA
OT LEHbI HA KBAPTIPY

noKynatesed
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Olesya Rudakova, Orange:

“The time for professionals in the Russian
real estate market has comel!”

- Mrs. Rudakova, there are “doctors by
nature”, “teachers by nature”, and you,
apparently, “a realtor by nature”, judging
by the number of awards in the professional
part. Is this wording appropriate? How did
a chemical engineering specialist get into
this field? And how did you determine that
it was your calling?

- I think that God shows everyone the
way to the area where he can help people
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most productively, just not everyone and
not always catch such signs. The work of
any professional is not just money, but, as
I understand it myself, and I try to convey
to my employees, help people. The realtor’s
help to the client is to sell them property at
a higher price or buy it for them at a lower
price, while providing a wide choice. If the
client sells real estate, then offer it to the
maximum number of potential buyers. And

he work of a journalist

involves many interesting
acquaintances: I had to
communicate with the luminaries
of science, academicians, State
Prize winners and people’s
artists, as well as with directors,
composers, painters, writers -
winners of the most prestigious
awards, authors of popularly
loved works. They were Scientists
or Artists with a capital
letter, representatives of great
professions.
But the profession of a realtor,
it seemed to me, could not be
called a such: in the public view,
it is something purely applied.
However, it turns out that you
can be an Artist in it too! Olesya
Rudakova, CEO at Orange,
proves this by her example. She
is a laureate of the national prize
“Real Estate Market Expert in
the category “Best Agent in the
Secondary Market”, for several
years she became the winner
of the “Best Realtor of Russia”
competition. First places for
Olesya have also been repeatedly
awarded in the «Realtor of the
Year» professional recognition”
competition and other similar
competitions.

to do all this very skillfully. And yes, I do
quite often compare our specialty with the
medical profession. There are many doctors,
but meetings with good doctors in our entire
life can be counted on one hand. So it is with
realtors: representatives of our profession
meet at every step, and you need to look
for high-quality professionals who work
efficiently and to the benefit of the client! I
am grateful to everyone who, recognizing



my professionalism, awarded me high
titles. Still, the main reward is that I try to
help people with an open mind, and I often
succeed. And they remember, they thank at
meetings, and recommend to their friends
on occasion. I do not rush to sell or buy if I
see that it is not profitable for the client. If I
know that I have to wait, I will always explain
it, despite the fact that my reward will also
be postponed. And the person understands:
I don’t just want to cash in on it, but try to
solve their problem as profitably and reliably
as possible for them.

I do my work, loving it and clients, I do
it with a smile, and people smile back. Real
estate operations are a key moment in the
lives of many ordinary Russians. Often, an
apartment is the most expensive material
asset they have. And of course, almost
everyone is nervous, afraid that they will
be deceived in one way or another when
making a deal. In practice, such cases are
indeed, unfortunately, not uncommon. So a
good realtor has to be a bit of a psychologist,
be able to find an approach, relieve stress,
and reassure the client.

As for the story of how I became a realtor, it’s
pretty typical. Many come to this profession
when they need to improve their own living
conditions. And I am no exception: right after
graduation I needed to buy myself a room.
Mom decided that for this we need to find a
familiar realtor in order to exclude deception.
We were ready for any commission, but we
were afraid to face fraud. However, a reliable
friend was never found. And we decided: if so,
I myself must become a realtor for a while! I
then worked as an environmental engineer,
with two jobs. Yes, of course, it was difficult
to cope already at three: I ran to the real estate
agency at lunchtime, stayed until late at night,
worked all Saturdays. And pretty quickly I
found myself a good room and bought it. But
during this time I managed to understand
that it was “mine”: it gave me great pleasure
to communicate with clients and resolve their
problems, I did it, and people were drawn
to me. In addition, I have recently started a
family, and the salary of an engineer left much
to be desired... The realtor’s earnings helped to
solve many problems.

- It’s no secret that the majority of realtors
in our country are still “home-grown”:
people believe that this field of activity does
not require special education and training.
And you obviously don’t think so: you
learned from business coaches, the author’s
auction method of sales, and probably a lot
more by profession. Tell us how and with
the help of what you made such a qualified
specialist out of yourself?

- Today you need to constantly improve
your skills in the profession, learn and
develop, otherwise you will not be able to
keep up with the times. Modern society
dictates such a law. And here again an

analogy with a doctor arises. A good doctor
is education plus practice, and modern
highly qualified doctors study continuously.
So I am constantly learning. A specialist in
our business knows many sales methods
and feels where it is best to apply which
method in a specific “diagnosis”. For me, as
well as for a doctor, it is important to choose
a “recipe” for each client! I received a law
degree, studied in the field of exchange and
sales, in particular, the auction method of
sales by Alexander Sankin. Studied from
Vladimir Dimitriadis according to Mike
Ferry’s system. I studied the “Formula of
Public Speakin” by Radislav Gandapas, as I
often speak to a large audience, including at
real estate exhibitions.

- What qualities, in your opinion, should
a realtor have in order to succeed in the
profession?

— Oh, there is a whole “bouquet”: decency,
activity, optimism, striving for constant
growth and learning. And also - correct
speech, lack of laziness, efficiency, ability to
act in a multitasking environment. And most
importantly, in our profession it is necessary
to love people and try to see the good in
them. Each sale or purchase of an apartment
is, so to speak, a “small life”, and our task is
to live it successfully together with the client,
their tasks, worries, sorrows and joys!

- Doctors, for example, have a motto “Do
no harm!”, but what about realtors?

- We are similar here too! No offense
to many colleagues: in our field, it is very
important for a client to choose a professional
who will not harm them. For example, if a
realtor does not understand taxes, the client
may pay an extra million just because the
documents were not properly executed. Or if
you do not know the intricacies of registration
of transactions with the parent capital, you can
also “get” extra tax payments. There are a lot of
pitfalls in our profession, and in order not to
drown, an experienced “helmsman” is needed.
For several years now, the Russian guild of

INDUSTRY LEADERS

realtors has been promoting the postulate to
the masses that only a specialist with a capital
letter can be considered a representative of our
profession. All Orange specialists are certified,
many have received the status of brokers. This
is now being done on a voluntary basis, but it
needs to be made mandatory. The time of non-
professionals in the Russian real estate market
is over! It's time for the pros.

- Orange, at which you are the CEO,
positions itself as the “rescue service for the
real estate world.” But is the sphere itself kind
of peaceful? Who needs to be saved there?

- You need to save people who, having
started real estate transactions, find
themselves in a difficult, ambiguous and
incomprehensible situation for them. For
example, you caught a cold, or you have a
flux, well, or it’s time to give birth. You can
buy and drink medicines recommended by
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the Internet, pull out a tooth or give birth
on your own, without the help of doctors.
But no one will vouch for the consequences
of this. No wonder the society came up
with an ambulance service, a hospital, a
maternity hospital! So, we are called upon
to act promptly and competently, like an
ambulance! So that everything was, as
dentists say, “without fear and pain”

- They say that 90% of the success of a
company of this profile is in the qualifications
of its employees. Tell us about your team.

- I'm proud of every employee of my team
and am grateful that they work with me! Only
a well-coordinated team and people united
by one overarching goal can achieve success.
Orange’s super task is to help people, do it
super professionally and get paid only for first-
class work. For this, it is not a pity to devote
time and effort! I actively bring my entire
team to professional events and train myself,
trying to make them constantly develop and
noticeably differ in the quality of work from
most colleagues in the real estate market.

Interviewed by Elena Alexandrova
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«HALWA MNCCNA - AENATD
LOPOT 1 bE3OTNACHbBIMIA,
YOOBHbBIMIN N KPACKBbLIMII»

bl HUKOTZ1A He 3a8yMbIBaNKCb, KaKoli KOpeHb UMeeT Takoe MPUBbIYHOE 1A HAC CJI0BO «A0pora»?

A 0Kka3blBaeTcA, OHO 06LLECNABAHCKOE, HROXIAAHHO POACTBEHHOE TaKMM CNIOBAM, KaK «f1epeBo»
WU «1EPH», 1 POUCXOANT OT CI0BA «0P» — «PACYNLLEHHOE MeCTO». OIHAKO B COBPEMEHHOM MIpe
JLI0POrY He BCerfia COOTBETCTBYIOT 3TOMY 3HaUeHII0, 0COOEHHO e/ OH PACTONOMEHbI Ha TEPPUTOPHAX
TLL unu HOBBIX XMAbIX KOMMNIEKCOB: TakaA Hepabepuxa 3auacTyr Ha Hix TBopuTca! A Bedb nojo6Hasa
CUTYaLNA HANPAMYI0 BANAET Ha 6E30MacHOCTb KaXA0ro 113 Hac. 3MeHuTb e€ (TapaeTca KomnaHus
«[lpad1», C reHepanbHbIM JUpeKTopom KoTopoii, Mapueli KynbKoBoii, Mbl nobecefoanit.

— Mapus, pedko ecmpemuwb 2eHe-
panbHOo20 OupeKmopda co cma<em, Ko-
mopomy npumom euwjé He UCNOJIHUNIOCbL
30 nem! Bol Hayanu ceoli 6usHec ewé
cmydenmkoli? Paccka)xume, Kak 3>mo
6b110? [Moyemy 8bI6panu makyio cneyu-
¢uyeckyio cghepy, Kak npoekmuposaHue
asmomo6usibHbix 0opoz2?

— A1 okOHUMNa 6akanaBpuaT No Hanpaene-
HUIO «<9KOHOMMKax» B AHX (nocne — PAHXuIC)
1 Ha 4-M Kypce Hauana paboTaTb no Haimy.
Bblnia MOMOLLHVIKOM reHaMpeKTopa, 3aHNMa-
nacb NPOEKTUPOBaHKEM aBTOMOOMIIbHBIX
ZlOPOT C SKOHOMUYECKOW TOUKM 3peHNA: Co-
CTaBJIANa JOroBoOpa, e3amna ¢ reHepasnbHbIM
AVPEKTOPOM Ha COBELLaHUs, ienana aHaiu-
3bl CNeynpoekToB. MHe MOHPaBUINCL cde-
pa feATenbHOCTYW, CBA3aHHasA C AOpOramu,
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Cpa3y, Kak TO/IbKO A BMepBble norpysuniacb
B AOPOXKHYIO TEMATUKY.

— B mom nepuood eel npuHuManu y4a-
cmue 8 npoeKmupoeaHuu UHHO8AYU-
OHHOo20 yeHmpa «Ckosnkoeo». Ymo eam
das s3mom onbim?

—  Mbl  pencTBUTENbHO  3aHMMaNUCb
6onblnM NpoekToM «CKOJIKOBO», U €ro
TNaBHBIN VHXXEHeP Mo3)e CTasl MOVM MapT-
HEpom Mo 6u3Hecy. Mbl BABOEM chenanu
NpoekT: A paboTtana Hag cbopom u noaro-
TOBKOW MaTepurana Ans s3KcrnepTumsbl, cobpa-
fla U N3y4ymnna BCo UCXOAHYI0 MHbopMaLuio,
6onee 10 TbiCAY CTpaHML TeKCTa, caenana
BbPKUMKY W COCTaBWna MOACHUTENbHYIO
3anncky. A MpPOEKTUPOBLUMK Mpuayman
KOHLenuuto, peannsosan eé 1 Noarotosun

NPOEKTHYI0 YacTb, YepTexu. B 3ToT momeHT
Mbl MOHANN, YTO BABOEM MOXEM rOTOBUTb
MHOFOMWU/IIMOHHbIE NPOEKTbI. ITO 6blN Nep-
Bblli HaLU OMbIT COTPYAHNYECTBA — 1 BMNOJHE
yAauHbll. OfHAKO Mbl ObIfIv CUNTBHO [EeMOTU-
BMPOBaHbl TeM, YTO, YAAYHO CO3AaB CTOMb
MacWTabHbI MPOEKT, He MOAyYMnu Aaxe
npocTon noxsanbl. /I Toraa y Hac BO3HUK-
N0 ’KelaHMe CaMOCTOATENIbHO 3aHMMaTbCsA
NoJo6HbIMU NPOEKTaMMN.

— Bbl ¢ 22 nem sensemece 2eHepasb-
HbIM OUpeKmMOpoM KoMndHuu, Komopas
camoezo Ha4ana, c 2013 200a, pabomana e
OdaHHoli cihepe. A Kak ebl HayuHanu? U uem
UMeHHO 8bl 3dHUMdemecb, Kakue yciyau
oKasblieaeme KaueHmam?

— MHe gaBHO HpaBWIOCb BCE, CBA3aHHOE
C [eBesIoNMEHTOM, CTPOUTENbCTBOM, Yp-
6aHucTKON. EWE Ha 3-M Kypce MHCTUTYTa,
B pamMKax yyebBHOro npouecca, A Hayana
aHanM3npPoBaTb PbIHOK KOMMepYecKon u
XKUNOWM  HeABWXMMOCTW, —paccmaTpuBana
CTPUT-peTein Kak OfHO M3 Pa3BMBalOLLNX-
CA HanpaBfiEHU KOMMepYecKkow HepaBU-
Xnmoctu. MeHsa oyeHb MHTepecoBana Tema
NPOCTPaHCTB, MNpUBNEKalWmX nogen u
NPUHOCALNX SKOHOMUYECKYIO NPUOBDHINb.
Oco3HaBana s 1 7o, YTO K 3TUM 06beKTaM Be-
AYyT JOPOry, YTo, Kakum 6bl MpoAyMaHHbIM
HWU Obln NpPoeKT, 6e3 JopOor OH HecocToA-
TeNeH: KJIMEHTbI He Y3HatoT O HEM, He CcMoryT
TyZa nonactb. [OTOM NpUWLLIO NOHMMaHWe,
YTO rNaBHOE B 3TOM fAene — 6e30MacHOCTb.
HakannuBanca onbIT n3-3a Moeln nobsBu K
ponu fJopor B CTPOUTENIbCKOM fiefie B Kaye-
CTBe COefMHAOLLEN HUTW.

A Koraa Mbl OTKPbINI CBOKO KOMMAHMIO, Ay-
MaJiv, YTO 3aKa3bl MOCHIMIOTCA Ha HaC Cpasy.
Mpu 3TOM coBeplUEHHO He MOoHMManu, rae
6paTb 3aKa3uMKOB, KaK BbIXOAUTb Ha rocop-
raHbl, OTCNEXMBaTb M3MEHeHVA 3akoHopa-
TenbctBa. Mbl Bupenu 6usHec-cuTyaLmio
TOMbKO C Hallei CTOPOHbI, He MOHVMasA 06-
el KapTuHbI. MepBble rofpbl yLwnm Ha co3paa-
HUe NPaBUIbHOM SKOHOMNYECKOWN MOAENN 1
cucTembl ynpasieHus, YTobbl HanaguTb B3a-
MMOAeNCTBINE, ONpeAeNnTb pecypcbl U T. 4.

M3HauanbHO ¢upma HasbiBanacb «ACK
Opad1»: Mbl fymanu, uto 6yaem apxmTekTyp-
HO-CTPOUTENIbHOW KOMMaHuern, 1 Bblbpanu
obLylo cuctemy HanoroobnoxeHnus. B pe-
3ynbTaTe — NepBble TPU rofa Halla Bblpyuka
He MnpeBblllana MUIMoHa py6neii. [lonroe
BPEMSA Mbl fiaXke fyMasin O 3aKpbITUN.

— B nopmdpene komnaHuu «[papm» —
HecKoJIbKO KPynHbIX NpoeKmos, 8binos-
HeHHbIX N0 20CKOHMpakmam 8 Peymose
u pooHom 0na eac KpacHozopcke. Ymo
3mom onbim 0o6asusn e eauly npogheccuo-
Ha/bHYI0 KONUNKY?

— CHavana Mbl UCKanu MO roc3akynkam
UTO-TO MOXOXEe Ha [JOopOoru, KoTopble Mo-
XeM cnpoekTupoBaTb. Ho oKazanocb, B Ha-
Wweit chepe KpaliHe Masio 3aKa3oB, KOTopble
MOTYT BbIMOJIHATb MUKPONpeanpuaTus. 1o



CBA3AHO C HEOOXOAMMbBIMU CBUAETENbCTBA-
Mun CPO, 06bEMOM LUTATA, OMbITOM.

OpHaKo Mbl Npynarany yCUnus,  OHN yBeH-
Yanucb YCnexoMm: HalMM NepBbIM KOHTPaK-
Tom 6bina KybrHka B OAMHLOBCKOM palioHe
MockoBcKol 06nacTu, NpoekT Ha 100 Tbicay
py6neii. Bropol npoeKT 6bl1 yke 60bwnMm,
Ha BCIO YNIMYHO-AOPOXHYIO CeTb ropoaa Pe-
yTOBa, CTOMMOCTbIO B MUWIMOH py6neit. Mbl
6narononyyHo BbINONHUAN K ero. danee y
Hac MoNyumnocb B3ATb KOHTPAKT B ropopge
KpacHoropcke, uto 6bl10 Ans MeHA Aeniom
NPUHLUMNANbHBIM. 1 cunTalo, B MPOEKTbI
HeobX04MMO BXIMBATbCS, MPOBEPATb BCE «Ha
MeCTHOCTU», a@ B KpacHoropcke si cama »uBy,
3[1eCb XKe HaxoauTca u Mol opuc. A He npu-
€MJ1t0 MOAbI Ha MOAENMPOBaHNe, He JatoLee
peanbHol KapTuHbl. Korpa npoekt OygeT
|peann3oBbIBaTbCA, BO3HUMKHET MHOMXECTBO
MOMEHTOB, O KOTOPbIX MPOEKTUPOBLIVK U
He nopgo3pesan. be3 Takoro JOCKOHANbHOro
3HAaKOMCTBA CJIOKHO AOCTOBEPHO Mnpepfyra-
[aTb PEeaKLMI0 MECTHbIX »KUTENEeN, anroputm
nepemeLLeHus nofel BHyTPY MUKPOpaoHa.

Ho u4To6bl MOHATH 3TO, NOTPeboBanocb
BpemA. Mbl gonro pa6otanu ¢ KpacHorop-
CKOM, MOCTEMEHHO Hayanu B3aMMOLENCTBO-
BaTb C OPUZNYECKMMI NNLAMM, TOPFrOBbIMM
LieHTpamu, 3acTpoiimkamm. U B pesynsrate
yepes onbIT PaboTbl C FOCKOHTPaKTaMu Mo-
HANW, YTO HEOOXOAMMO AJ1A BCEX BAgesbLeB
LLOPOT, YTO NCTOPUS C MPOEKTUPOBAHNEM aB-
TOMOOWbHBIX AOPOr He Npo B2G B unctom
BUe, HO eLé 1 npo B2B. Korga mbl oco3Hanu
370, Hall 6U3HeC TpaHCHOPMUPOBANCA.

— U ecé e He 20c3aka3bl cocmaenaom
OCHOBHYI0 4dcmb eawux npoekmos. A
Kmo eauwiu oCHo8Hble 3aKa34uku? Om Ka-
Kol yacmu pabomesl 8bl nosy4ydeme Hau-
6onbwee yoosonocmeue?

— B KoHue 2016 roga, kKoraa 3 busHeca
BblWeN MO MApTHEP, MoABUACA BbIGOp:
nnbo YTO-TO MeHATb, MO0 TOXKe YXOAUTb,
TaK KaK B MpeXxHeM BuAe NpoaosKatb 6bino
6ecnepcnekTMBHO. B 3TOT MOMEHT s Hayana
6onblle B3aMMOAENCTBOBaTb C topuanye-
CKUMU nuuamu, u Tpy nocnegHunx roga 80%
MOWX KIMEHTOB — 3TO 6u3Hec. TyT CTOUT OT-
MEeTUTb, YTO JOPOrK NPUHAANEXKAT He TOSb-
KO rocyfapcTBy: B MOHATVE BKIIOYAOTCA U
NapKoOBKW, 1 3ae3fbl, U TEPPUTOPUM »KITIbIX
KOMIMIEKCOB — BCE 3TO HYXXHO MPOEKTUPO-
BaTb, a Nocne 1 obcnyxmBaTb. To ecTb posb
Brajenbla TOProBOro LeHTpa 1 MapKOBKU
CXOfHa C Ponblo MyHULUMNan1TeTa B ero B3a-
MMOZENCTBMM C yINLAMN.

fl BblgenAl rpynnbl CBOMX 3aKa3UMKOB:
Xunaa HeaBWKUMOCTb (paboTato ¢ «[MUK»,
«lpaHenb», «ITafioH»), KOMMepYecKkaa He-
ABVXKMMOCTb 1 FOCYAapPCTBEHHbIE MPOEKTbI.

B nocnepgHue roapl A Hayana MHOro Bbl-
cTynaTb, npomnaraHavpysa 6e3onacHoCTb
LOPOXXHOTO ABVXKEHNA, 06BACHAA HOpMaTU-
Bbl 3akoHopaaTenbcTBa. CTana Bectn 6nor B
Instagram 1 yyacTBOBaTb B A€BENOMNEPCKNX
MepOonpUATUAX B KaUecTBe SKcnepTa.

— Hackonbko o6a3amenbHO ce200HSA
en1adenbyam H4acmHbIX meppumoputi —
3acmpoliyukam, enadenvyam TL u m.
0. — UMemb cxemMbl MPAHCNOPMHO20 06-
CYXKUu8aHusa u npoyyilo O0OKyMeHmMayuro
makozo poda? 3a4yem oHa UM u 4Yem UM mMo-
Kem 2po3umes e€ omcymcmeue?

— Yto Heob6bxoaMmo 6u3Hecy, y KOTopo-
ro ecTb CBOA TEPPUTOPUA, C TOUKM 3peHUs
popor? B nepByto ouyepeab €My HYXHO CO-
rnacoBaHHoOe MNpPUMbIKaHMWE K YNNYHO-AO-
POXKHOW CEeTU, OHO BbIJAETCA eé BanaHco-
JepaTenem, To eCTb MyHMLMMaNbHbIM 60
depepanbHbiM opraHom. o nonyyeHHbIM
TEXHUYECKM YCJIOBUAM HYXHO pa3pabo-
TaTb MNPOEKTHYI [AOKYMeHTaLuuto, NponTh
3KCMepTU3y, NOCTPOUTL IMHENHDBIA NPOEKT 1
BBECTY €ro B 3KCMyaTauuio. Takxke peyb Mo-
XKeT MATK 0 Nepefaye NOCTPOEHHOro 06bekK-
Ta 6anaHcofepKaTento BCel yNMYHO-AOPOX-
HoW ceTu. Minn, HaobopoT, O copepKaHum
Bnagenblem Ov3Heca 3TON TepPUTOPUN.
Korga mbl roBOpMM O COAepKaHWUW, CTOUT
OTMETUTb, YTO 0COBYI0 BaXKHOCTb MEET Bbl-
NMonHeHne Bcex TpeboBaHWI, TaK KaK Bage-
Nely Hec&T OTBETCTBEHHOCTb 3a BCe NMPouc-
LeCTBMA, CJTYUYMBLUMECA Ha ero TeppuTopun
M3-3a VX HEBbIMOSIHEHUS, @ 3TO BNEYET 3a
cobor wrpadsl ot 300 TbicAY pybnei.

Kpome Toro, BnagenbLbl JOPOr 1 Teppu-
TOPUIN YaCcTO He MOHKMALOT, YTO, HanpUmep,
B KOMMEPYECKOW HEeLBUXUMOCTU He 060W-
T1Cb 6e3 ynobHoWm NapkoBKM U yaobHoro
nogxofa newexofoB K OCTAaHOBKE: B TaKuhX
YC/IOBMAX OHW He cMoryT 3apabotaTb. Tak
YTO 3TO BIOXeHWA B cebs, B ynyulleHue
CcBOUX 06beKTOB. W fefno He ToNbKO B Nog-

FOHKe Noj 3akoHOo4aTeNnbCTBO, HO 1 B CO34a-
HUW SKOHOMMNYECKIN BbIrOAHON cnTyaymn.

— Kakue meHOeHyuu ebl Habnwodaeme
8 ceoeli cihepe, mMak mecHO c853aHHOLU C
KOM(Opmom 8 }U3HU Kax0020 u3 Hac?

—OpHO BpeMms A 04eHb CUNbHO NEPEXMBa-
N3, YTO NCKYCCTBEHHDIN VHTENNEKT 3aMEHUT
NPOeKTMPOBLYMKOB. [loTOM BOSIHOBanach,
yTo BCe Aopory GyayT 3anpoeKTUpPOBaHbI
M 3aCTPOEHbI 1 PbIHOK CUNIbHO cy3uTtca. Ho
C OMbITOM MOHVMAELLb: €CTb OFPOMHOE KO-
JINYECTBO CIOKUBLUMXCA, HO ONTUMU3NPY-
IOLLMX CBOI HOPMATUBHYIO [OKYMEHTaLMIO
3aKa3ymMKoB. Y Hac B CUTyaLun C Joporamu,

NNAEPLI OTPACIIN

A Obl CKasasa, OrPOMHOE HeraxaHoe 3aKo-
HofaTenibHoe none. Ml cerogHsA 3ameTHa TeH-
LeHUnA: gy CTpemsaTca chenaTtb BCE MO
3aKOHY, MaKCMMaJIbHO CTapaloTcA BHUKaTb
BO BCE TOHKOCTM BO n3bexaHue AT,

— Bbl senaemece yneHom O6wecmeeH-
Hou nanamel KpacHozopcka. lMoyemy cyu-
maeme eax<Holi o6ujecmeeHHyto pabomy?
Kak Haxo0ume 0ns Heé epems, 8e0b 5mo,
KaK u3eecmHo, camwlli depuyumHeili pe-
cypc 6usHec-neou?

— Mos obLwecTBeHHaA AeATeNIbHOCTb, B
Tom umcne B ObuecTBeHHoM nanate Kpac-
HOrOPCKa, BbITEKAET 13 BHYTPEHHe NoTpe6-
HOCTK obecneunTb B 06LLEeCTBE MOHUMAHWE,
YTO BCE Mbl — YYACTHUKM [JOPOXKHOTO [IBUXe-
HUS, @ OPOrY AOMKHbI ObITb 6e30MacHbIMK.
TyT BaXKHbl MHWLMATUBA KaX[oro, KenaHue
NCNPaBUTb HedoOCTaTKW, MPUBECTU Teppu-
TOpUIO B MOPALOK AN1A CBOErO e Komdop-
Ta. Hefapom B 3aKoHOAaTeNbCTBE 3asABfIEeH
NPUOPUTET KMU3HW U 340POBbS FParkaaH,
YUYacTBYIOLLMX B JOPOKHOM ABUKEHUW, Haf,
SKOHOMUYECKUMYM  pe3yfibTaTaMu  XO3Ai-
CTBEHHON fieaTenbHOCTN!

— A Ha cebs epemsa Haxooume? Yem
yeJsiekaemecb, nomumo pabomei?

— Bo-neps.bix, A yuycb. Certyac nonyyaio
asa gunnoma: B PAHXul'C ¢ npucsoeHumem
KBanmoukaumm «mactep Tepputopuasnb-
HOro pa3BuUTKA», a Takxe gunnom «MAPLL»
O [OnofHWTEeNbHOM NpodeccMoHanibHOM
o6pa3oBaHN MO  FPaAOCTPOUTENLCTBY.
[na panbHeMwero pasBUTMA KOMMETEH-
LM BaXHO MOHATb ropop B uenom. Cen-
Yyac MHe KpaiiHe WHTepecHO M3y4yaTb Npo-
CTPAHCTBEHHOE  pasBUTME  TEPPUTOPUN,
aHaNM3MpoBaTb, Kakoe BANAHNE OKa3blBaeT
apxXuTeKTypHasa KoHuenuus. Mepeocmbicnn-
Balo POJib BAVAHUA JOPOT Ha ropof, BHOLLY
KOPPEeKTVBbI B CBOK KapTUHY MMpa.

A UYTO KacaeTcA He CBfi3aHHbIX C pabo-
TOl yBneyeHwid, A okono 10 net urpana B
HaCTOSIbHBIN TEHHWUC U AoLWna A0 NepBOro
B3pOC/IOro pa3psAfa, ydyacTBoBana B CO-
peBHOBaHUAX. Takxe NyTeLlecTByio, ClyLIalo
My3bIKy, 106510 pbibanky, nobnwo n ymeto
NOBUTb Ha CIVHHVHT.

— Cipopmynupyiime muccuro KOMnaHuu
«pagrm»,

— Kak sKoHOMWCT © ynpaBneHeu, A 3a-
AymblBanacb O HamuCaHWW MUCCUMU CBOEN
komnaHun. Ho B pesynbrtate cpopmynupo-
Basia CKopee Te CBOWCTBa AOPOrk, KOTopble
Mbl Npu3BaHbl obecneynTb: «<besonacHoOCTb,
yAo6CTBO, KpacoTa». [la-4a, KpacoTa Bax-
Ha! icnonHeHre HOPMaTMBOB NP yyacTUn
npodeccroHanos NPUBOAUT B MOPAAOK Halu
Xaoc. 9TO 1 eCTb TO, YTO A BKafblBalo B Mo-
HATME KpacoTbl. WTak, mmuccma komnaHum
«dpadt»: «[enatb fopory 6GeszonacHbIMU,
YAOOHBIMY 1 KpacuBbiMUl»

becegosana EneHa AnekcaHgpoBa
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Maria Kulkova, Draft:

"OUR MISSION ISTO MAKE ROADS
SAFE, COMFORTABLE
AND BEAUTIFUL"

Have you ever wondered what is the root of such a familiar word for us
“mopora” (Russian “road”)? But it turns out that it is common Slavic,
unexpectedly related to words such as “mepeBo” (“tree”) or “mépu” (“turf”), and
comes from the word “gop” - “cleared place.” However, in the modern world,
roads do not always correspond to this meaning, especially if they are located on
the territories of shopping centers or new residential complexes: such a mess often
happens on them! But this situation directly affects the safety of each of us. The
Draft company is trying to change it, we talked with its CEO Maria Kulkova.

— Maria, one can rarely meet a CEO with
experience, who, moreover, is not yet 30
years old! Did you start your business as a
student? Can you tell us how it happened?
Why did you choose such a specific area as
road design?

— I graduated from the bachelor’s degree
in economics at the Academy of National
Economy (after - RANEPA) and in the 4th
year I started to work as a hired employee. I
was an assistant to the CEO, I was engaged
in the design of highways from an economic
point of view: I made contracts, went with
the CEO to meetings, did analyzes of special
projects. I liked the road-related field as soon
as I first dived into the road theme.

— At that time, you took part in the design
of the Skolkovo innovation center. What did
this experience give you?

— We were really involved in the big
Skolkovo project, and its chief engineer
later became my business partner. We
made a project together: I worked on
collecting and preparing material for the
examination, collected and studied all the
initial information, more than 10 thousand
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pages of text, made a summary and made
an explanatory note. And the engineer
came up with a concept, implemented it
and prepared the design part, drawings. At
that moment we realized that together we
can prepare multimillion-dollar projects.
This was our first experience of cooperation
and it was quite successful. However, we
were strongly demotivated by the fact that,
having successfully created such a large-
scale project, we did not receive even simple
praise. And then we had a desire to engage in
such projects independently.

— Since the age of 22, you have been the
CEO of a company that has been working
in this field since 2013. How did you get
started? And what exactly do you do, what
services do you provide to clients?

— For a long time I liked everything related
to development, construction, urbanism.
While still in my 3rd year at the institute, as
part of the educational process, I began to
analyze the commercial and residential real
estate market, I considered street retail as
one of the developing areas of commercial
real estate. I was very interested in the topic

of spaces that attract people and bring
economic benefits. I also realized that roads
lead to these objects, that no matter how well
thought-out the project is, it is untenable
without roads: clients will not know about it,
they will not be able to get there. Then I came
the understanding that the main thing in
this business is safety. Experience was gained
because of my love for the role of roads in the
construction business as a connecting thread.

And when we founded our company,
we thought that orders would fall on us
immediately. At the same time, we did not
understand where to get customers at all,
how to contact government agencies, and
monitor changes in legislation. We saw
the business situation only from our side,
without understanding the big picture. The
first years were spent on creating the right
economic model and management system
in order to establish interaction, identify
resources, etc.

Initially, the company was called ASK
Draft: we thought that we would be an
architectural and construction company, and
we chose a common tax system. As a result,
for the first three years our revenue did not
exceed one million rubles. For a long time,
we even thought about closing.

— Draft’s portfolio includes several large
projects completed under government
contracts in Reutov and your native
Krasnogorsk. What did this experience add
to your professional piggy bank?

— At first, we were looking for government
procurement for something similar to roads
that we can design. But it turned out that in
our area there are very few orders that can be
carried out by micro-enterprises. This is due
to the required SRO certificates, staff size,
experience.

However, we made efforts, and they were
crowned with success: our first contract was
Kubinka in the Odintsovo district of the
Moscow region, a project for 100 thousand
rubles. The second project was already large,
for the entire road network of the city of
Reutov, worth a million rubles. We have
completed it successfully. Then we managed
to take a contract in the city of Krasnogorsk,
which was a matter of principle for me. I
believe that it is necessary to get used to
projects, to check everything “on the ground”,
but I live in Krasnogorsk myself, and my
office is located here. I do not accept fashion
for modeling that does not give a real picture.
When the project is implemented, there will
be many moments that the designer did
not even suspect. Without such a thorough
acquaintance, it is difficult to reliably predict
the reaction of local residents, the algorithm
for moving people inside the microdistrict.

But it took time to figure it out. We worked
with Krasnogorsk for a long time, gradually
began to interact with legal entities, shopping
centers, developers. And as a result, through



the experience of working with government
contracts, we realized what is necessary
for all road owners, that the story with the
design of highways is not about B2G in its
purest form, but also about B2B. When we
realized this, our business was transformed.

— And yet, government orders do not
constitute the bulk of your projects. Who are
your main customers? What part of the job
do you enjoy the most?

— At the end of 2016, when my partner
left the business, there was a choice: either to
change something, or to leave too, since it was
unpromising to continue in its previous form.
At this point, I began to interact more with
legal entities, and for the last three years 80%
of my clients are business. It is worth noting
here that the roads belong not only to the state:
the concept includes parking lots, ramps, and
the territory of residential complexes - all this
needs to be designed and then serviced. That
is, the role of the owner of a shopping center
and a parking lot is similar to the role of a
municipality in its interaction with the streets.

I distinguish the groups of my clients:
residential real estate (I work with PIK,
Granel, Etalon), commercial real estate and
government projects.

In recent years, I have started to speak out a
lot, advocating road safety, explaining the legal
regulations. I have a blog on Instagram and
participate in development events as an expert.

— How obligatory is it for the owners of
private territories — developers, shopping
center owners, efc. - to have transport
service schemes and other documentation of
this kind? Why do they need it and how can
they be threatened for its absence?

— What does a business that has its own
territory need in terms of roads? First of all,
it needs an agreed connection to the road
network, it is issued by its balance holder, that
is, a municipal or federal body. According
to the obtained technical conditions, it is
necessary to develop project documentation,
undergo an examination, build a linear
project and put it into operation. We can also
talk about the transfer of the constructed
object to the balance holder of the entire
road network. Or, conversely, about the
maintenance of this territory by the business
owner. When we talk about content, it is
worth noting that the fulfillment of all
requirements is of particular importance,
since the owner is responsible for all
incidents that happened on their territory
due to their failure to comply, and this entails
fines of 300 thousand rubles or more.

In addition, the owners of roads and
territories often do not understand that,
for example, in commercial real estate, one
cannot do without convenient parking or a
convenient approach for pedestrians to stop:
in such conditions, they will not be able to
earn money. Thus this is an investment in

yourself, in improving your objects. And it’s
not only about adjusting to the legislation,
but also about creating an economically
advantageous situation.

— What trends do you observe in your
field, which is so closely related to the
comfort in the life of each of us?

— Atone time I was very worried thatartificial
intelligence would replace designers. Then I
worried that all the roads would be designed
and built up and the market would be much
narrower. But with experience you understand:
there are a huge number of customers that have
developed, but still optimizing their regulatory
documents. In our road situation, I would say,
there is a huge unplowed legislative field. And
today a tendency is noticeable: people strive
to do everything according to the law, try as
much as possible to delve into all the subtleties
in order to avoid an accident.

— You are amember of the Public Chamber
of Krasnogorsk. Why do you consider social
activism important? How do you find
time for it, because, as we know, this is the
scarcest resource of a business woman?

— My public activity, including in the
Public Chamber of Krasnogorsk, stems from
the internal need to ensure in society the
understanding that we are all road users,
and the roads must be safe. Here, everyones
initiative is important, the desire to correct
shortcomings, to put the territory in order for
their own comfort. It is not for nothing that the
legislation declares the priority of the life and
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health of citizens participating in road traffic
over the economic results of economic activity!

— Do you find time for yourself? What are
your hobbies besides work?

— First, I am studying. Now I'm getting two
diplomas: at the RANEPA with the qualification
“Master of Territorial Development’, as well
as the “MARSH” diploma on additional
professional education in urban planning. For
the further development of competencies, it is
important to understand the city as a whole.
Now I'm extremely interested in studying the
spatial development of territories, analyzing the
impact of the architectural concept. I rethink the
role of the impact of roads on the city, I make
adjustments to my picture of the world.

As for hobbies not related to work, I played
table tennis for about 10 years and reached the
first adult category, participated in competitions.
I also travel, listen to music, love fishing, love
and know how to fish with spinning.

— Formulate the Draft mission statement.
— As an economist and manager, I thought
about writing a mission statement for my
company. But as a result, I rather formulated
the properties of the road that we are called
upon to provide: “Safety, convenience,
beauty”” Yes, beauty is important! Compliance
with the standards with the participation of
professionals puts our chaos in order. This is
what I mean by the concept of beauty. So, the
mission of the Draft company: “To make the
roads safe, comfortable and beautiful!”
Interviewed by Elena Alexandrova
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::: MpaBUJIbHO BbICTPOEHHas

i1 (papMaLeBTUYeCcKas cucremMma
I Ka4yecTBa -

i BANTIOT CIMTOKOUMCTBUWIA

2 PYKOBOAWTENA MPEAMPNATINA




MNCCUSA BbIMOJTHNMA

omnauua «JlekcOAPMA» nog pykoBoacTBOM Onecu 3apounHcKoii 06beMHACT pasHONPOPUIbHbIX BbICOKOKNACCHBIX CNELIMANiCTOB B 061acTi

dapmaviim. im goBepaIoT KpynHble GpapmaLieBTueckie upmbl EBponbl, A3un 1, koreuHo, Poccun. 000 «/lekc®APMA», ¢ camoro Hauana
CneLmanu3mnpytLLeeca Ha ayauTopcKkIX NpoBepkax GapmnpesnpuATUil Ha cooTBeTCTBUe TpeboBaHUAM GMP, ceituac AenaeT CTaBKy Ha YHUKANbHbIIA
npoekT. Komnaxna npefCcTaBnAeT Ha pbiHKe COBCTBEHHYH pa3paboTKy — 3NeKTPOHHYHO CUCTeMy JOKYMeHTO060poTa papmaLleBTUUecKoil CUcTeMbl
kauecta «Ontumyc-OAPMA». OHa no3BoAAeT Nofb30BaTeNAM UHTYUTUBHO NOHATHBIM CNOCOOOM peann30BbIBaTb JOKYMeHT0060pOT BCex
pernameHTUPYHOLLIX 1 PeruCTPUPYIOLLMX JOKYMEHTOB, onpeenéHHbix TpedoBaHuamy GMP. Oneca ButanbeBHa npu3Hanach, Yto 3ToT NPOAYKT Kak
JONTrOXAaHHbIIl pebEHOK, Ha KOTOPOro B KOMMAHINW BO3MAraioT 60/bLUMe HafieXbl.

- Oneca BumanveeHa, Kak 803HUKAaG
eawia KOMNAaHus U Kmo cmos/ y UCmoKoe
eé co30aHuna? Kakue 3ada4u ebl cmasunu
neped co6oli, cos0asasa eé€? Kakoebl eé
KoMnemeHyuu u npuopumemsi?

- [Mocne okoHyaHuA nereHgapHoro Mo-
CKOBCKOro papmaLieBTYeckoro yumnuiia No
10 ¢ 1995 no 2007 rop s paboTana B rocygap-
CTBEHHbIX CTPYKTypax — pas3iNyHbIX NoApas-
AeneHnax MMHNCTepCTBa 34PaBOOXPAHEHNA.
370 6blN XOPOLIMIA 1 MOME3HbIN ONbIT pabo-
Tbl B PerynAaTopHbIX OpraHax. 3a 3To Bpems
3aKoHuMna  MOCKOBCKY0 — MeAULIMHCKYIO
akagemuio um. . M. CeueHoBa (1-n mepn.),
dapmauesTuuecknin dakynstet. B 2010 rogy
6NU3KUIA APYT YrOBOPWII B PaMKax ero Komna-
HUW 3aHATbCA HampaBfieHneM KOHCyNbTauu-
OHHbIX yCnyr AnA npousBoauTeneil nekap-
CTBEHHbIX cpeacTB. B mapte 2020 roga mbl
otmeTvnn 10-netre KomnaHuw. A Hem3meH-
HbI gnpekTop Bce 10 net. Y komaHaa y meHA
NPaKTUYeCKM He N3MeHMNach.

lepBOHauyanbHO Mbl CTaBUAM 3afavy Mo-
MOLLM B FOCYAApPCTBEHHOW perncrpauum ne-
KapCTBEHHbIX NpenapaToB. B 2006-2007 rr. A
npotuna TPEXMOAYNAbHbBIN KypC N0 MHCNEKTU-
poBaHMio papmMaLeBTUUYECKNX NPOV3BOLCTB
Ha TpeboBaHuAa GMP, nonyumna ceptndukar.
O6yuyeHne NMPOXOAUNO B LieHTPe, KOTOPbIN
coTpyaHuyaeT c BO3, B KoneHrareHe, Tam e
obyyanuncb 1 poccuiickne UHcnekTopsl. Mo-
NYYMB 3TU 3HAHUA, Mbl CTann Ha dapmaLies-
TUYECKOM pblHKe npeanaratb ayauTopckme
ycnyrn Tem, KTO MAaHWpOBan u CTpemus-
CA pasBMBaATbCA W BbIXOAUTb Ha MUPOBOM
ypoBeHb. TpeboBaHua GMP B Poccumn Torga
ellé He 6bIM 06A3aTeNIbHbIMU, HO OCOOEH-
HO MpPOrpeccrBHble PyKOBOAWUTENN MPOMU3-
BOACTB NMOHVManNK, 4TO PaHoO MM NO3AHO Ha
npeanpuaTve npuayT KeBanudrLMpoBaH-
Hble 1 OMbITHbIE NHOCTPAaHHbIE NHCMEKTOPbI
WUAM noTeHuMasnbHble NapTHEPDI, a 3HaYuT,
HeoOXOAUMO 3apaHee MOArOTOBUTL MNpef-
npuAtne. Toraa y Hac 6bin ToNbKo A06pO-
BOJIbHbIN CTaHAAPT MO HagJ1eXallen npomns-
BOACTBEHHOW NpakTuke. Ho Nnpu 3Tom y Hac
Bcerga 6binm 1 ectb B cBOOOAHOM AOCTyNe
pykosopcTea no GMP EBponerickoro coto3a,
aMepuKaHCKoe, a Takxe BcemmpHown opra-
HM3auMM 34PaBOOXPAHEHNA, MO  [AAaHHbIM
KoTopon ”n GopmMMpyloTCA MNpaBuna BCex
OCTanbHbIX cTpaH. O6wume NpuHUUNbLI egu-
Hbl, TPebOBaHUA K NPOV3BOACTBY NEKAPCTB
npaKkTUYecKn Be3fe OANHAKOBbIE, 33 UCKTIO-
YyeHnem He6ONbLUNX HIOAHCOB.

MbI cTanu NOTUXOHbKY NPOBOAUTL Npea-
BapuTenbHble ayamnTbl. ECTecTBEHHO, Halwl OT-

YET He VMes PerynaTopHoro Beca. 1o 6bi10
HeobxoaMMo AnAa Toro, ytobbl COOCTBEH-
HUKN MONyyYann peanbHyl He3aBUCUMYIO
OL|eHKY CBOEro npeanpuATuA.

Mocne ytBepxaerHua npasun GMP PO B
2013 rogy Mbl 3TON AeATEIbHOCTbIO Havanm
3aHMMaTbCA HAMHOrO NJIOTHee. Hawwn ycny-
MM cTanyu BOCTpe6OoBaHbl Yy 3apybexkHbIX
KOMMNaHWIN nepep perynatopHbIMUA NHCNEK-
LmAMK. POCCUNCKNX NHCMEKTOPOB HUKTO He
3Han, He 3HaNu UX NOAXOA0B, TpeboBaHMI,
OXMAaHW, NO3TOMY CTanu npwuraawartb
Hac. Mbl, B CBOK oyepeab, MOMoraem nop-
roTOBUTbLCA K MHCNEKUUM U NCNPaBUTb He-
COOTBETCTBMA.

- «Ayoum Kayecmea» - 3mo wupokKoe no-
HAMmMue. Bol npogodume aHanus ¢hyHKYUOHU-
poeaHus hapmayesmusyeckoli cucmembl Ka-
Yecmea, a Mox<eme U NOCMpoumb €€ ¢ HysA.
HackonoKo 8ax<Ho npasusibHoe NocmpoeHue
Ha npednpuamuu ¢apmayesmu4eckoli cu-
cmembl Ka4yecmea? [lna yezo ¢papmkomna-
HUu npuenawatom ayoumopos?

— Hapo cpa3sy o6bAcCHUTb pasHuLy Mexay
ayautom un paboToli uHcnekumn. Ayautop
BbINOSIHAET GYHKLMIO KOHCYSIbTaHTa 1 OLieHU-
BaeT NpeanpuATUA No AoO6POBONbHOMY MpU-
rMaLleHVIo BbICLLEro PyKOBOACTBA Npeanpus-
T™A. Mbl MpoBepsAem Mo TON e CXeme, YTo 1
roCyAapCTBeHHble MHCMEKTOPbI, HO MPU 3TOM
KOHCYNbTUPYeM, [aéM peKoMeHAaLMK, Kak 1c-
NpaBuTb HeOYETbI, €CNIN Takue ecTb. U Korpa
NPVXOANT rOCY[apCTBEHHaA WHCMEKLUWS, Be-
POATHOCTb MOJYUNTb Cepbé3Hble 3ameyaHus
CHmKaeTcs. K nprmepy, Ha OfHOM 13 3aBOLIOB
npw Halem ayauTe Obio BbiABIEHO 60 3ame-
YaHui. OHY NoNYUMN peKoMeHAALMM OT Hac,
BCE CMpPaBWK, U OT rOCYAAPCTBEHHbIX pery-
NATOPOB NPeANPUATAIO NPKLLIO BCEro fBa 3a-
MeuaHuA. Ecnv 6bl He Gbino NpeBapUTenbHO-
ro ayAuTa, OHM Obl He MONYUMNM 3aKsloueHne
0 COOTBETCTBUM TPebOBaHMAM Hapsiexallen
NPOU3BOACTBEHHOW NPAKTUKN.

A uTo KacaeTca papmaLeBTUYECKON CU-
CTeMbl KayecTBa, TO MNPV 3aKka3e OT HOBOro
npeanpuATAA Mbl CTPOUM €€ ¢ HynA. bbiBaeT,
YTO M Ha AEeNCTBYIOLLEM NMPEeANPUATUN yxKe
BbICTPOEHHaA cucTema paboTaeT Headpdek-
TUBHO N HY>KHO BHECTU KaKne-To KOppeKTu-
POBKM 1nu pa3paboTaTb 1 BHEAPUTb HOBbIE
3nemMeHTbl. Tem 6oniee YTo NEPUOANYECKU
MEHSAIOTCA 1 NPaBUa, U TeHAeHUUW. PaHblue
B TpeboBaHuax GMP pgenanca ynop Ha Ha-
NNYKEe PernaMeHTUPYIOLLeN JOKYMEHTaLMN.
Celtyac $OKyc CABMHYIICA B CTOPOHY [JOKa3a-
TenbHO 6a3bl, T. €. B CTOPOHY PErmcTpupyto-

WMx JoKymeHToB. [Npun npoBepkax genaetca
aKLUEHT Ha 3anucax, KoTopble BedyTcA BO
BpeMs MPOU3BOACTBEHHBIX 1 APYruxX onepa-
LI 1 NPOLECCoB.

CuctemMa KauyecTBa, MPaMOTHO BbICTPOEH-
Has, BHeApPEHHaA N 3¢deKTnBHO paboTato-
LLas, He TOJbKO AAET NaLyeHTaM yBepeHHOCTb
B TOM, UTO OHV NMPVHMMAIOT KaueCTBeHHOe fe-
KapCcTBO, HO 1 0bneryaet feATeNbHOCTb CaMo-
ro NpeanpuATyS.

- Oneca BumanveeHa, eawia Komna-
HUs He makK 0asHo npedcmasunaa Ha gap-
MPbIHOK HO8bIlU NPoOdyKm. 3/1eKmpPOHHAsA
cucmema O0oKymeHmoo6Gopoma ¢apma-
yesmudyeckoli cucmemol Ka4ecmea «<Onmu-
myc-®APMA» nomozaem peanu3oebieamso
doKymeHmoo6Gopom ecex peziameHmupy-
WuUX U peaucmpupyrouwjux 00KymMeHmMos
no npoyeccam, onpedenéHHbiM mpebosa-
Huamu GMP, no6bim npouszeooumensam u
¢apmayeemuyeckum KomnaHuam?

— [la, aneKTpoHHaA cucTeMa JOKYMEHTOO-
6opoTta dapmaLeBTUUECKON CUCTEMbI Kaye-
ctBa «OnTMmMyc-OAPMA» — Haw rnobanbHbii
NPOEKT, Hafi KOTOPbIM Mbl paboTanu nocnea-
HIie HECKOJTbKO NeT 1 BKIaAblBasn BCe CUbI U
cpencta. OH Kak BTOPOI pe6EHOK. DTO HaLla
cobcTBeHHasA pa3paboTka, OHa CTOWT B MPUO-
puTeTe, 1 Mbl NMO-NPEXHEMY 3aHMMaeMca eé
pa3BuTMem. CNOXKHOCTb BCA B TOM, YTO MpPO-
AaTb UHTENNEKTyanbHbI NPOAYKT, KOTOPbI
rnomoraeT 1 obneryaeT pasnnyHble npolec-
Cbl, B HaLLel CTpaHe oYeHb TpyAHo. Haw «On-
TMyc-OAPMA» «poamnca» HEMHOTO paHblue
BpPEeMeHM, HO Mbl BO3/1araeM Ha Hero orpom-
Hble HageXAabl. MporpaMma NoJIHOCTbIO COOT-
BeTCTBYeT BceM TpeboBaHMAM GMP. YHrKanb-
HOCTb CUCTEMbI COCTOUT B TOM, YTO Hapagy C
aBTOMaTM3aLMel 3TanoB XMU3HEHHOTO LMKNa
JOKYMEHTOB OHa CnocobHa aBTOMaTU3UpPO-
BaTb KM3HEHHbIN LMKN 3anucen (cospaHue
6naHKa, BBOJ, flaHHbIX, NpoBepKa 1 T. 4.). Mpu
3TOM NpeanpuATAEe He HaXOAWTCA B MOCTOAH-
HOW «3aBMCUMOCTU» OT pa3paboTumka.

Ham ypanocb pa3spaboTatb MAeanbHbIi
NPOZAYKT, MOTOMY YTO Y HaC €CTb OMbIT B «pery-
NATOPUKE», Mbl XOPOLLO 3Haem npasuna GMP,
BHYTPEHHIO0 paboTy NpeanpuATAn 1 cam pbl-
HoK. COOTBETCTBEHHO, Mbl 3HaeM OXKMAAHUA
perynatopos oT npegnpuatuin. Haw «Ontu-
Myc-OAPMA» nonyumnca NOHATHbIM [J1A BCeX
npeanpuATAN. 1 MOry CMeno ckasaTb, YTO 3a-
Ka3uuk, nonb3yacb ycnyramm «Jlekc®APMbl»,
nosyyaeT HafEéXHOro 1 KBanMULMPOBaHHO-
ro MOMOLLHMKA C BbICOKMY NMPodeccruoHanb-
HO-3TNYeCKMIY CTaHAAPTaMU.
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MISSION POSSIBLE

expharma LLC under the leadership of Olesya Zarochinskaya unites various high-profile specialists in the
field of pharmacy. They are trusted by major pharmaceutical companies of Europe, Asia and, of course,
of Russia. Lexpharma LLC, which has been specializing in conducting audits of pharmaceutical companies
for compliance with GMP requirements since its establishment, now anchors its hope for a unique project.
The company launches its own invention on the market - the electronic document management system of the
Optimus-PHARMA pharmaceutical quality system. It allows users to carry out document flow of all regulatory
and registration documents defined by GMP requirements in an easy-to-use way. Ms. Zarochinskaya admitted
that this product is like a long-awaited child on which companies have set expectations.

- Ms. Zarochinskaya, how did your
company appear and who was at the origin
of its creation? What tasks did you set for
yourself when creating it? What are its
competences and priorities?

- After graduating from the legendary
Moscow College Pharmaceutical number 10,
from 1995 to 2007 I worked in government
agencies — various divisions of the Ministry of
Health. It was a good and useful experience of
work in regulatory bodies. During this time,
I finished I. M. Sechenov First Moscow State
Medical University, Faculty of Pharmacy. In
2010, my close friend persuaded me to focus
on consulting services for pharmaceutical
manufacturers in the framework of his
company. In March 2020 we celebrated 10th
anniversary of the company. I have been a
constant CEO for all 10 years. And my team
has practically not changed.

Initially, we set the goal to assist in state
registration of pharmaceuticals. In 2006-
2007, 1 took a three-module course on
inspection of pharmaceutical production for
GMP requirements and received a certificate.
The training was held in the center, which
cooperates with the WHO, in Copenhagen.
Russian inspectors were trained there as
well. Having received this knowledge,
we began to offer auditing services on
the pharmaceutical market to those who
planned and sought to develop and reach
the international level. GMP requirements
in Russia were not yet mandatory at that
time, but especially progressive production
managers understood that sooner or later
qualified and experienced foreign inspectors
or potential partners would come to their
companies, which means that they must
be prepared in advance. At that time, we
had only a voluntary standard for good
manufacturing practice. But at the same
time, we have always had and still provide
free access to the GMP manuals of the
European Union, of the U.S. and also of the
World Health Organization, according to
which the standards of all other countries are
formed. The general principles are the same,
the requirements for the production of drugs
are almost the same everywhere, except for
minor nuances.

We started conducting preliminary audits.
Naturally, our report had no regulatory

weight. It was necessary for the owners to
get a real independent assessment of their
enterprise.

After the approval of the GMP rules in
2013, we engaged in this activity much
more intensively. In comparison with the
regulatory inspection, our services were
in demand in foreign companies. Nobody
knew Russian inspectors, nobody knew their
approaches, requirements, expectations,
so they invited us. We, in our turn, help
to prepare for the inspection and correct
inconsistencies.

- “Quality audit” is a broad concept.
Do you analyze the functioning of the
pharmaceutical quality system or can you
make it from scratch? How important is the
correct construction of a pharmaceutical
quality system in the company? Why do
pharmaceutical companies invite auditors?

— It is necessary to explain the difference
between audit and inspection work. An
auditor acts as a consultant and evaluates
companies on the voluntary invitation of
the top management of the company. We
audit under the same procedure as the
state inspectors, but at the same time we
consult and give recommendations on how
to correct the weaknesses, if there are any.
And when the state inspectorate comes,
the probability of serious observations is
reduced. For example, we have found about
60 observations at one of the plants during
audit. We gave recommendations to the
company, they corrected the weak points,
and received only two remarks from the
state inspectorates. If there had not been
a preliminary audit, they would not have
received an opinion on compliance with
the requirements of good manufacturing
practice.

As for the pharmaceutical quality
system, when we receive an order from a
new company, we make it from scratch. It
happens that the already existing system
works inefficiently at an enterprise and it is
necessary to make some adjustments to it
or to develop and introduce new elements.
Furthermore, the rules and trends change
from time to time. Previously, GMP
requirements placed emphasis on regulatory
documentation. Now, the focus has shifted

to the evidence base, i.e., the registration
documents. The focus of verification is
placed on records that are maintained
during production and other activities and
processes.

The quality system, when built correctly,
introduced and efficiently operating, not
only gives patients the confidence that they
take a quality drug, but also facilitates the
activity of the company itself.

- Ms. Zarochinskaya, ~ your  company
recently introduced a new product to the
pharmaceutical market. The electronic
document management system of the Optimus-
PHARMA pharmaceutical quality system
helps any manufacturer and pharmaceutical
company to ensure that all the regulatory and
registration documents for the processes defined
by the GMP requirements are implemented,

am I right?
-Yes, the electronic  document
management system of the Optimus-

PHARMA pharmaceutical quality system
is our global project, which we have been
working on for the past few years and which
we have invested all our efforts and resources
into. It is like a second child. It is our own
invention; it is our priority and we are still
working on its development. The challenge
is that it’s very difficult to sell an intellectual
product which helps and facilitates various
processes in this country. Our Optimus-
PHARMA is “born” a little early, but we have
high hopes for it. The program fully meets
all GMP requirements. The uniqueness of
the system is that it is able to automatize
the life cycle of records (creation of a form,
data entry, verification, etc.) along with
the document life cycle stages. At the same
time, the enterprise is not in constant
“dependency” on the developer.

Wehave managed to createan ideal product
since we have experience in “regulations’, we
are well aware of GMP rules, the internal
work of enterprises and the market itself.
Accordingly, we know the expectations of
the regulators for the enterprises. Optimus-
PHARMA proved to be understandable for
all enterprises. I can say confidently that the
customer, using the Lexpharma services, gets
a reliable and qualified assistant with high
professional and ethical standards.
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«Mbl noMoraem 04sIM B LOCTUXXEHUU UX Lenen»

r ynaa no «cepauy» Poccun, MockoBckomy Kpemnto, UCMbITbIBaeLLb BOCXULLEHIE FapMOHKEN 11 KpacoToli ero apxmTeKTypbl 1 TOPAOCTb 33 NPEAKOB,
eé co3nasLuux. OfHako nod CNOBOM «npedKu» A B JAHHOM CNyyae Noapa3ymeBalo He TONbKO STHUYECKUX PYCCKIX, K KOTOPbIM NPUHAZNEXY, a
npeacTaBuTeNei eBpONeiCKoil LMBMNM3aLm B Lenom. [la, 04nH 13 cambix NpeKkpacHbIX XpaMoB Ha Pycu, 0nu1LeTBOPEHNe PYCCKOro AyXa, NoCTaBuM
371ecb No noBeneHuio MBaHa [po3Horo «aBa Mactepa pycckux no pekny MocTHuk u bapmar, «6bilua npemyapuin 1 yAo6HbI TakOBOMY UtOAHOMY
zeny». Mo npefanuto, Mactepa 6bin u3 Mckosa. Ho BT Aen rpo3toro rocyaaps, MBaH I, 3aaymas kapavHanbHylo pekoHCTpykuuto MockoBckoro
Kpemnsa, npurnacun ans Toro UTanbAHCKUX apxutektopos: Apuctotens OuopasauTu, Mbetpo Conapu, Mapko Pyddo, Anesuza, Mapka u boxa
OpA3uHoB (NocnefHee — He Gammnng, a CTapOPYCCKOe Ha3BaHUe BbIXOALEB 13 UTanuu). IMeHHO UTanbAHLAM NPUHAANEXUT aBTOPCTBO YCMEHCKOro
cobopa, KonokonbHu MBaxa Benukoro 1 6onblunHcTBa bawieH Kpemns, BKntouas camyto u3BecTHyto, Cnacckyto. Ha Heii 1 cerofHA MOXHO NpoyecTb
benokameHHyto Tabnnuky: «B neto 6999 uonsa 6oxuetro MUNOCTUIO CAienaHa bbICTb CuA cTpenbHULa noBeneHnem MoanHa Bacunbesuya rocynapsa

1 camogepLia Bced Pycu. . . a genan Métp Antonuii Conapuo ot rpasa MeauonaHa» (1o ectb no-coBpemeHHomy — Miunana). Ectb nim 6onee
KpacHopeuuBoe CBUAETENbCTBO AONIYX U NNOAOTBOPHbIX CBA3€N HALLNX HAPOAOB M KynbTyp! (BA3M 3TM UHTEHCUBHO Pa3BUBAOTCA U MO Ceil fieHb.

1 B pa3BuTUM 3TOM HUKaK He 060/TUCL 6€3 NpeaCcTaBUTeNeit ABYX Npodeccuii: PUCTOB U NePeBOAYMKOB. IMEHHO TaKue CnewnanucTbl paboTatT B
lopuanyeckoli Komnanuu «lpaBo 1 CNoBO», C pyKoBoAWUTENeM KoTopoli, AHacTacuei (rapoBoiiToBoli-VHLe, Mbl nobecefoBany.
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- AHacmacus, no nepeoli npogheccuu 8ol
JIuH28UCM, a lopuduyeckoe o6pasoeaHue
NnosIy4unu nose, OKOH4YU8 C onmJiuyuem
topgak MI'Y, u eom yxce 0ea decamunemus
pykoeodume ropududeckoli KomnaHueu
«lpaeo u cnoeo». A noyemy npousowén
makoli noeopom 6 eauieli cyob6e? Beds,
Ha Mol 8327140, y JIUH28UCMA U lopucma
Odaxke ncuxomun HecxoXuu, TUYHOCMHbIe
Kayecmea mym mpe6ytomcs pasHeie. Unu
Aowubarocs?

— [leno B ToM, 4YTO ecnin Tbl He NAELLDb pa-
60TaTb MO CMeuranbHOCTU «MEePEBOAYMKY»
nocne JNUHIBUCTAYECKOrO ¢aKynbTeTa, TO
MOJTyYaeTCs, YTo NPodeccn-To y Tebs 1 HeT.
B coBpemMeHHOM Mupe 3HaHWe WHOCTPaH-
HbIX A3bIKOB Y€ JaBHO He CneLnanbHOCTb,
a musthave, npunoxeHune noutn K sirobon
npodeccum. NMosToMy A CTana AymaTb, KeM

RUSSIAN BUSINESS GUIDE {H0ABPb 2020}

Xe CTaTb. Bblbupana mexpgy ncuxonorueit
1 topucnpyaeHuveii. Boilbpana npaso v HU-
CKOJIbKO He »Kaneo.

MepeBoaUMKM TOXe pasHble ObiBaloT,
KcTaT. Heobs3aTenbHO 3TO TakKoW WHTPO-
BEPT, KOTOPbIN Kpyrible CyTKM CcuMauT 3a
KOMMbIOTEPOM 1 UypaeTtca nogein. MHorne
MOV KOJINIErV-NepeBOAUYNKY — OUYEHb PA3HO-
CTOPOHHME MOAN: OHY 1 MPENOAAIOT, U 06-
LLleCTBEHHOV AeATENIbHOCTbIO 3aHVMAlOTCA,
U B OTPAC/eBbIX MepPONpUATUAX aKTUBHO
YYacTBYIOT.

Y MeHA Tak Monyymnocb, YTo cHayana A
co3fana lpuanyYeckyro KOMNaHuto, a NoTom
ye nonyuyuna opuanyeckoe obpasosaHme.
KoHeuHo, 310 cTpaHHo. KOpucThl, Kak 1 Bpa-
um, — ofHa nx Tex Nnpodeccuii, rae 6e3 xopo-
wero 6a3oBoro o6pa3oBaHMA He 0O6ONTUCD.
Henb3a HaxBaTaTbCA TYT U TaM 3HaHUiA U C

MeCTa B Kapbep HayaTb Ne4YnTb nogen nnn
OKa3blBaTb M Opnan4veckmne ycnyru.

- HedaeHo 8bl ¢ umanbAHCKUM KoJule-
2oli, adsokamom AHOpea KodoHbommo,
3akoH4yunu kHuzy «Mmanua - Poccus.
Amope ¢popesa, unu lMpakmuyeckue co-
eembl adeokamos». Kak eel npuwnu K
udee eé co30aHusa? Kakue acnekmeol poc-
Culicko-umasnbAHCKUX omHouleHuli 8 Hell
oceewjaromca? KHuza 0eyasviyHan? Kakoe
mupax, 20e eé MoxxHo npuobpecmu?

- KHura noka BbIlWa Ha PycCcKOM A3bl-
Ke, cenyac mbl rotoBum nepesop. Ocse-
LLLAIOTCA Camble pasHble BOMPOCHI, MPUYEM
— 3epKanbHO B obeux cTpaHax. Pasnunuusa
mexpay Cesepom u Orom Vtanum, cmelaH-
Hble 6paku, AeTW, lopuandeckre acnekTbl
pa3BoaoB, Apyxba, nbosb, paboTa, co-



TPYAHWKY, CyAbl, KOHOAWKTbI, [OrOBOPbI,
KaK BblOpaTb aflBoKaTa, U MHOroe-MHoroe
Aapyroe. Mbl nvcanu 3Ty KHUTY B NaHAEMMUIO.
Takoe Bpems, HaBepHOe, Kak pa3 noaxoauT
[1A HANVCAHWA KHWT. ..

MpopaéTcsa oHa Noka ToNbKO B 3MIEKTPOH-
HOM BuAe. HeckonbKo KpacuBbix 3K3emnna-
pOB A HaneyvaTana Ana cembu 1 apysen. Ho
yXe HEeCKOSIbKO YenoBeK CMpOCUaN MeHs
o 6GymaxHol Bepcuu. [lo cux nop mHorue
npeanoyYnTaloT YynTaTb, Aepxa B pykax Oy-
Ma)KHOe 13[aHue, MO3TOMY Kak pa3 cenyac
noApbicKMBato Tunorpaduio, 4tobbl Haneya-
TaTb ANA BCEX Kenawwux TpaguLMUOHHYI0
Bepcuio.

- Bawe azemmcmeo oka3svieaem He
mosbKo lopuduyveckue, HoO U nepegodye-
cKue ycnyau. A kKakue meKkcmol 8 0CHOBHOM
mpe6GyemcAa nepeeodoume: mexHu4yeckue,
peknamHoie? Wnu ecmpeyaiomcsa u xyoo-
JKecmeeHHvle?

— Y Kaxpon nepeBOAYECKON KOMMaHMu
ecTb CBOA cneymanusauma. Kto-to nepeso-
VT TEKCTbl HedTera3oBow OTpacaun, KTO-To —
MeAULMHCKNME, NHble NPeAoCTaBNAIT YCyrn
CMHXPOHHOrO NepeBoAa Ha MepPOoNpPUATUAX
WA NepeBOAAT KOMMbIOTEPHbIE WUFPbl U
¢dunbmbl. He 6biBaeT KOMNaHWU, NepeBoas-
WKMX BCE Ha cBeTe U Ha Ntobble A3bIKN. Mbl
cneuvanusmpyemca Ha lpugmyeckom nepe-
BOAE C OCHOBHbIX EBPOMENCKUX A3bIKOB, a
TaKXe Ha nepeBofax B A3bIKOBOV Nape nta-
NbAHCKNN — PYCCKUIA.

- 3a 0sa decamunemus njaomHol pa-
6omebl ¢ umanvAHCKUMU 0ogepumenamu
8bl, Ha 8awl 832/190, XOPOWO Y3HA/IU MeH-
manumem umanssaHyes? OH eam 6/1U30K?
Umo pooHum ezo c pocculickum? Kak 8ol
cyumaeme, no4yeMy 8 pocculicko-uma-
JIbAHCKUX OMHOWeHUAX MHo2ue 8eKa npe-
easnupoea’ opyxecmeeHHbili 0yx?

— [la, A oueHb XOPOLUO 3Hal UTaNbAHLEB,
NMoHVMato X MeHTanuTeT. EcTb Bely, KoTo-
pble, CKaXkeM Tak, MHe He 61M3KK, Hanpumep,
CNTIOXHOE OTHOLLEHNE HEKOTOPbIX UTaNbAHLIEB
K ieHbram. VIm TaXeno ¢ HUMmM pacctaBaTbCs, 1
OHV CTapaloTCA OTTAHYTb 3STOT MOMEHT, MHOTAA
foxopa fo abeyppa. ipyras uepta — npebbisa-
H/e Ha 3TaKMX «IMOLIMOHANbHBIX Kauenax», B
KparHux Toukax. [1o3nTnB — HeraTue, Y€pHOe
- 6enoe, Nob6oBb — HeHaBUCTb. PaccTaBasAch,
UTanbAHLAM CJIOXHO COXPaHUTb XOpoLUMe OT-
HoleHuA. MIx noBeaeHne B 6pakopasBOAHbIX
npoueccax ckopee u3 cepun «Tak He AOCTa-
BaNCA e Tbl HUKOMY!».

MIMmeHHO No3ToMy Cyfibl C HAMM TaK TAXKebl
Jaxe ONA OPUCTa, MPUYEM C TOUKU 3peHuns
He opuUCNpyaeHUMY, a C SMOLIMOHANbHOM.
Hanpumep, y meHsa 6bin ofuH 6pakopasBopa-
HbIl NPOLIECC, FAe MyX-UTaSibAHeL, Ka3anocb,
KMBET TONbKO 3TUM. OH nucan 6eckoHeuHble
KnAy3bl B OpraHbl OneKu, NpoKypaTypy, nonu-
LMo Ha cBoto Torga ewwé cynpyry. Ha camom
[erne 1 NoBOJOB-TO He 6biNo: KeHLMHa Obina
XOpoLLel MaTepbto, MO3TOMY BCe 3TW KNAy3bl

NPUBOAMAN TOMbKO K oYepeHbIM OTNNCKaM
CO CTOPOHbI FOCOPFraHOB, YTO pPacnansno nuta-
NbAHLA ewé 6onbLue.

Ho B uenom, pencTBuTENbHO, pycckre ¢
nTanbAHUaMM xopowo nagAat. UtanbaHubl
NPUYBHOCAT B Hally W3Hb NErkoctb, pa-
[OCTb, NO3UTMB. Mbl CIIMLLKOM CEPbE3HbI U
nogyac TaxenoBecHbl. KcTaTn, MMeHHO 3To
HpPaBMTCA B HAaC nTanbAHuam! OHK 3HaIOT, YTO
Ha PYCCKOro Apyra MOXHO MOJSIOXKUTBLCA: OH
He GygeT MHOro 6onTaTb, HO €Cciy NMOHago-
6U1TCA, TO NPUAET Ha MOMOLLb.

- Wmanua - konvibeno esponelickoli
Kynemypbl, U 8cex Yueusu308aHHbIX JIiO-
deli cea3vieaem ¢ Heli GecyucsieHHoOe Ko-
Jludecmeo Hesuoumbix Humel. A ymo 8wl
6onbwe ecezo yeHume u3 wedeepos Mma-
Juu, 20e, 00/MKHO 6bIMb, Yacmo 6bieaeme:
apxumeKkmypy, Xueonucb, CKysibnmypy, Jiu-
mepamypy, KuHo? A moxem, KynuHapuro?

- Kak Hu cTpaHHo, s pefko 6biBato B Ta-
nun. 3a nocnepHve 10 net 6bina, HaBepPHOE,
He 6onblue TPEX pa3. Y MeHA B KOMMaHWK
paboTaloT UTanbAHLbI, A OKPYKEHa UTaNbAH-
CKUMW KNMeHTamu, B odrce 4acTo 3ByuuUT
nTanbAHCKaa peyb. Tak UTO, MHe KaxeTcs,
yT10o NTanua Bcerga co MHon!

fl oueHb N6 WTanbAHCKME GUNbMbI
N C YyOOBONbCTBMEM XOXKy Ha decTvBanu
UTaNIbAHCKOTO KMHO, KOTfa OHU NPOXOAAT B
Mockse.

A uTanbaHCKaa KyxHs, Ha MOW B3rnAg, —
nyywas B mupe. [lepBbit 1 rMaBHbIN eé ce-
KpeT — cBexallumne npoaykTbl. Camu 6ntoaa
[OCTaTOYHO MPOCTblIe, X MOXHO MPUroTOo-
BWTb B TeUeHMe nonyvaca.

Korga s B nepBbIN pa3 npuexana B Mitanuio
N Xnna B ceMbe, MeHs Mopasuno, 4To uta-
NbAHLBI Nocne Npréma NuLmM BbibpacbiBatoT
BCEé HepoefeHHoe. OCOBEHHbIN KOHTpacT
3TO COCTaBNANO C ToraawHen Poccuel, roe
HaLuy Mambl Bapunv 6opLUm Ha BCO HeAento.

- Momumo Umanuu, eawe azeHmcmeo
OoKasbleaem ycJsiyau no Opyaum HanpaaJie-
Huam: «UcnaHusa», «cmpanel CHM» u m.o.,
a 8bl JIUYHO si8JIsemecb He MoJibKo 0oee-
PeHHbIM IopUCMoMm KoHcynibcmea Umanuu
8 Mockee, HO make 6HeceHbl 8 CNUCOK
peKoMeHOyeMbIX OpUCMO8 Ha oguyu-
anbHoM catime [loconecmea Benukobpu-
maHuu u UpnaHouu e Mockee. Paccka-
Xume noopobHee Npo «<HeuMaAsnbAHCKUE»
HanpaeneHus pabomel «[lpaso u cs10680».

- Mbl MHOro B 4éM MOXem MOMOYb!
Hanpumep, y Hac oyeHb cunbHOe Hanpas-
neHne no neranu3auuy AoKymeHToB. OHa
HeobXoauMma, ecim Bbl XOTUTE CBOU POCCUIA-
CKMe [OKYMEHTbl UCMONb30BaTb 3a rpaHu-
uen (nocTynuTb B 3apybexHbll By3, 3aK/to-
YnTb 6paK, 0POPMUTL BUL HA XKNTENBCTBO).

- O yém cmoum NOMHUMb POCCUAHAM,
nonadarwjum 6 ebluienepevyuc/ieHHbIe
CMpadel, u Ux npedcmasumenam, npues-
Xarowum K Ham? Xoms, HaegepHoe, 8 c6s-

MNCCUSA BbIMOJTHNMA

3u ¢ naHdOemueli 3mom s8onpoc celiyac He
o4yeHb akmyaneH? Unu, Hao6opom, e ces-
3U ¢ 0o2paHu4eHUAMU 8ve30da-evie30a pa-
6omel y topucmoe mosnbko npubasusoce?
Kak eoobuje ckasanca KOpoHaKpu3uc Ha
saweli KomnaHuu?

- Celyac pabota HopManu3yeTcs, HO, KO-
HEUYHO, OOBEMDI eLlé He TaKMe, KaK paHbLue.
MHorve HanpaBneHusi Hawen paboTbl CBS-
3aHbl C NPUe3XaloLWUMN K Ham MHOCTPaHLa-
MU 1 ye3KatoLwmnmm 3a rpaHmLy POCCUAHaMN.
Cenuac 3TOT NOTOK, MO MOHATHbIM NPUYK-
HaM, CHU3WNCA.

3aTo ycununacb [oroBopHas pabora.
MHorve npeanpuHMMaTeny BOCMOJSb30Ba-
NNCb 3aTULIbeM, YTOObl «MOATAHYTb» CBOU
[lOroBOpbI, A0 Yero B GeLLeHON MOCKOBCKOM
TeKyuKe paHblue NPOCTO He AOXOAUIN PYKN.

fl BCceraa roBopio, UTo JOKYMEHTbI He Tep-
NAT cyeTbl. B ngeanbHOM mupe AOKyMeHTbI
HaAo roToBUTb 3apaHee, a NpuesaTb B ApY-
Y10 CTPaHy y»Ke MakcMasbHO MHGOPMUPO-
BaHHbIM W MOArOTOBMIEHHbIM. DKCMPOMT B
TaKuMx cepbé3HblX Aenax, Kak nepeesq B Apy-
ryto ctpaHy Ha [TMX, — He nyyluiee pelueHue.

- loeopam, Kpusuc - smo ecezd0a He
moJibKo mpyoOHOCMU, HO U OKHO HOBbIX
803MO)KHOCMeli, OOHAKO 3MO HYXHO
ymemo pasansadems. A bl makue 803MOX-
Hocmu 014 ceoeli KomnaHuu yeudenu?

— MeHs BOOXHOBNAET MeAvauma. Bmecto
CyAebHbIX Pa3bupaTenbcTs, MCMOPYEHHDIX
OTHOLUEHWI, HEPBOTPEMKN Ha Jonrve me-
cAubl... fl cymTalo, YTO NOYTK BCErAa MOXKHO
AOroBopuTbCA. HO €Cin CTOPOHBI He MoryT
cpAenaTb 3TO CaMOCTOATENbHO (a Tak YacTo
6bIBaeT, Korga ocnenn&HHbIN SMoOLMAMU Ye-
noBeK nepecTaér paLVOHaNbHO MbICIUTD),
NPUXOAUT Ha Momolb MeauaTtop. OH opra-
HM3yeT MeperoBopbl TakuM o6pasom, yTo-
6bl JIIOAM CaMy HalLNW pelueHne no CBoen
npob6neme. Ha Mol B3rnag, Meanauma — 31o
OYeHb MHTEPECHO W MepPCreKTBHO B YCIO-
BUAX MaHAeMUM, KOrAa CyAbl paboTaioT B
OrpaHNYeHHOM pexunme.

Kctatn, nepBoe, Yemy yuyaT Ha Kypcax me-
AMATOPOB: «OTKJIoYaTh B cebe topucta». Mo-
cfle CTONbKMX JIET MPAKTVKMN 3TO HempocTo.
fOpucT aBTOMaTUYECKM aHanU3UpyeT cKa-
3aHHOe C TOUKM 3peHnsa cyaebHoI nepcnek-
TVBbl, OLEHMBAET LWAHCbl CTOPOHbI, MpU-
KAbIBAET, Kakne AOKyMeHTbl HeobXxoaumo
MoAroTOBUTb, YTOObI YCUIUTL No3uumio. Me-
AMATOP HMYEro He MPUKUABIBAET, OH «MyCT»
1 6e30LeHOYEeH, TO eCTb BHUMATENbHO Chy-
LWaeT 0be CTOPOHbI 1 3aaET BONPOCHI.

— B 4ém 8bl BUOUMeE MUCCUO KOMNAHUU
«lpaeo u cnoeo»?

— Mbl nomoraem noaAmMm B AOCTUMEHWU
nx uenen! Beab korga KTo-To 6epéT Ha cebn
3a60Ty O fOKyMeHTax, ropasfo npotie TBO-
pWTb, MeYTaTb, N1aHNPOBATb, AENCTBOBATb 1
npoasuraTbca. ..

becegoBana EneHa AnekcaHgpoBa
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Anastasia Starovoitdva—lntse,
Pravo i Slovo

"We help people to achieve their goals!"

hile walking around the Moscow Kremlin - the heart of

Russia - you can admire the harmony and beauty of its
architecture and feel proud of the ancestors who have once created
it. However, by “ancestors” here I mean not only ethnic Russians
whom I belong to, but representatives of European civilization as a
whole. One of the most beautiful temples in Russia, the manifestation
of the Russian spirit, was built here under Ivan the Terrible’s
command by «two Russian masters with names Postnik and Barma»,
«having enough wisdom and proficiency for such a sophisticated
undertaking.» According to the legend, the masters were from Pskov.
But the grandfather of the terrible tsar, Ivan III, having conceived
the cardinal reconstruction of the Moscow Kremlin, invited Italian
architects: Aristotele Fioravanti, Pietro Solari, Marco Ruffo, Aloisio,
Marco and Bon Fryazin (the latter is not his last name, but the old
Russian epithet of the natives of Italy). These were the Italians who
created the Dormition Cathedral, The Ivan the Great Bell Tower and
most of the Kremlin towers, including the most famous, the Spasskaya
Tower. Even today it is possible to find there the white stone tablet: “In
summer of July, 6999 by the grace of God and by the command of Ivan
Vasilyevich, the sovereign and autocrat of all Russia there was created
this balistraria... it was constructed by Peter Anthony Solorio from
Mediolanum (Milan).” There is a more expressive evidence of long and
fruitful relations of our peoples and cultures! These ties are developing
intensively to the present day. And this development is unimaginable
without representatives of two professions: lawyers and interpreters.
Exactly such specialists work in the Pravo i Slovo legal company, the
head of which Anastasia Starovoitova-Intse, we talked to.

RUSSIAN BUSINESS GUIDE {H0ABPb 2020}
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- Ms. Starovoitova-Intse, as far as we know,
you are a linguist by your first profession, and
later you have received legal education, having
graduated with honors from the Faculty of Law
of Moscow State University, and for two decades
by now you have been managing the Pravo
i Slovo legal company. What is the reason for
such a twist in your life? In my opinion, a linguist
and a lawyer have even different psychotypes,
whereas personal qualities are also expected to
be different. Am I mistaken?

— The fact is that if you do not go to work as an
interpreter after the linguistics faculty, it turns out
that you do not have a profession. The knowledge
of foreign languages in the modern world has
long been not a profession, but a must-have,
an accompaniment to almost any profession.
Therefore, I have started to think, what to
become. I chose between psychology and law.
I have chosen law, and I do not regret it.

Interpreters are also different, by the way. This
is not necessarily an introvert who sits at the
computer 24 hours a day and avoids people. Many
of my interpreter colleagues are very versatile
people: they both teach and engage in social
activities, as well as involved in industry events.

It happened that first I had established the law
firm, and then I received a degree in law. Of course,
it is unusual. Lawyers, like doctors, are one of those
occupations where one cannot do without a good
basic education. One cannot gain knowledge here
and there and start to heal people or provide them
with legal services “straight away without more ado”



- You and your Italian colleague, lawyer
Andrea Codognotto, have finished the
book “Italy - Russia. Amore forever or
Lawyers’ Practical Advice”. How have you
got the idea for this book? What aspects of
Russian-Italian relations are covered there?
Is the book bilingual? What is the print-run,
where is it available for buying?

- The book has been so far published
in Russian, now we are developing the
translation. It highlights a wide range of
issues, mirror-like in both countries. The
differences between North and South Italy,
mixed marriages, children, legal aspects of
divorce, friendship, love, work, employees,
courts, conflicts, contracts, a choice of lawyer
and many other things. We wrote this book
during the pandemic. This was probably the
right time to write a book.

It is currently sold only in the electronic
version. I have printed some beautiful copies
for my family and friends. But several people
have already asked me about the paper
version. Many people still prefer to read
a paper copy in their hands, so now I am
looking for a printing house to publish the
traditional version.

- Your agency provides not only legal, but
also interpretation services. And what texts,
in general, you are applied to translate:
technical, advertising, or are there also
fiction texts?

- Any translation company has its own
specialization. Some of them translate texts
of the oil and gas industry, others provide
medical ones and others perform simultaneous
interpretation services at events or translate
computer games and movies. There are no
companies which translate everything in the
world and into any language. We specialize in
legal translations from most basic European
languages, as well as translations in the Italian -
Russian language pair.

- After two decades of working closely with
Italian clients, do you think you have a good
understanding of the Italian mindset? Is it
close to you? What does it have in common
with the Russian one? Why do you think the
friendly atmosphere prevails in Russian-
Italian relations for many centuries?

- Yes, I know Italians very well, I understand
their mindset. There are things that, let’s say, are
not close to me, for example, the complicated
attitude of some Italians towards money. It
is hard for them to part with it, and they try
to delay this moment, sometimes reaching
nonsense. Another peculiarity is staying on
emotional rollercoaster, in extremes. Positive —
negative, black — white, love - hate. It is difficult
for Italians to keep good relations with each
other when they break. Their behavior in
divorce processes is more of a model “If I can’t
have you, no one will!”

That’s why the courts with them are so hard
even for a lawyer, and not from the point of

view of legislation, but from the emotional
point of view. For example, I had one divorce
process where the Italian husband seemed to
live only for this process. He wrote endless
captious suits to the guardianship authorities,
the prosecution and the police against his
then-wife. In fact, his accusations had no
grounds: the woman was a good mother, so
all these letters were followed only by regular
runarounds from the state agencies, which
made the Italian even more furious.

But on the whole, really, the Russians get
on well with Italians. Italians bring into our
lives lightness, joy, and positive. We are too
serious and sometimes heavy. By the way,
this is what Italians like about us! They know
that you can rely on a Russian friend: he/she
will not talk much, but if necessary, he/she
will come to the assistance.

- Italyis the cradle of the European culture,
and all the civilized people are connected with
it by countless invisible strands. What places
there maybe you often visit? And what do you
appreciate most of all about the masterpieces
of Italy: architecture, painting, sculpture,
literature, cinema? Maybe cooking?

- It may seem strange but I rarely go to
Italy. For the last 10 years I have probably
been there not more than three times.
I have Italians working in my company, [ am
surrounded by Italian clients, I often hear
Italian speech in my office. So, it seems to me
that Italy is always with me!

I love Italian movies very much and I am
happy to go to festivals of Italian cinema
when they are held in Moscow.

As for Italian cuisine, I consider it to be the
best in the world. Its first and main secret is
the freshest products. The dishes themselves
are quite simple and can be cooked within
half an hour.

When I first came to Italy and lived in a
family, I was surprised that the Italians after
a meal throw away all the half-eaten food.
It was a special contrast with Russia of that
time, when our mothers cooked borscht for
the week ahead.

-In addition to Italy, your company
provides services in other areas: “Spain”,
“CIS countries”, etc. and you personally
are not only a trusted lawyer of the Italian
Embassy in Moscow, but you are also
included to the list of recommended lawyers
on the official website of the British and
Irish Embassy in Moscow. Tell us more
about “non-Italian” areas of Pravo i Slovo.

- We can help in many areas! For example,
we have a very strong direction on the
legalization of documents. It is required if
you want to use your Russian documents
abroad (enter a foreign university, get
married, get a residence permit).

- What should remember both the Russians
who come to the above-mentioned countries

MISSION POSSIBLE

and the representatives of these countries
arrivingto us? However, perhaps, this question
is not very relevant now due to the pandemic?
Or, on the contrary, due to the restrictions on
entry and leave, the work of lawyers has only
intensified? How has the corona crisis affected
your company in general?

- Today the work becomes more regular,
but, of course, the volumes are not the
same as before. Many areas of our work are
connected with foreigners coming to us and
Russians going abroad. Now, for obvious
reasons, this flow has decreased.

On the other hand, the amount of work on
contracts has increased. Many businessmen
took advantage of the slowdown to review
and improve their contracts, which simply
was impossible in the earlier frenzied
Moscow flow.

I always say that documents do not tolerate
fuss. In the ideal world documents should
be prepared in advance, and people coming
to another country should be as informed
and prepared as possible. Impromptu in
such serious cases as relocation to another
country for permanent residence is not the
best solution.

- People say that crisis is never only
a challenge, but also a window to new
opportunities, but one needs to be able to see
them. Have you seen such opportunities for
your company?

-I am inspired by mediation. Instead of
lawsuits, ruined relations, nervousness for
months to come. .. I believe that almost always
it is possible to come to an agreement. But if
parties can’t do it on their own (and this often
happens when a person is blinded by emotions
and cannot think rationally), a mediator comes
to help. He or she arranges the negotiations so
that people find a solution to their problem
themselves. In my opinion, mediation is
very interesting and promising during the
pandemic, when the courts are limited.

By the way, the first thing that is taught
at the courses of mediators: “to turn off the
lawyer”. After so many years of practice,
it is not easy. The lawyer automatically
analyzes what has been said from the point
of view of the judicial perspective, assesses
the chances of the party, calculates what
documents should be prepared to strengthen
the position. Mediator does not pretend
anything, he or she is “empty” and unjudging,
which means he or she listens attentively to
both sides and asks questions.

- What do you see the mission of Pravo
i Slovo in?

— We help people to achieve their goals!
After all, when someone assumes the
responsibility for documents, it is much
easier to create, dream, plan, act and move...

The conversation was held
by Elena Alexandrova
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MNCCUA BbINMTOJTHUMA

«Mbl 3A b3HECH»

B MOAMOCKOBHOM pervoHe niaHoMepHO 0CyLLeCTBAAETCA NONHOMACLITabHaA
nepe3arpyska cucTeMbl NOAAEPXKKN Manoro 1 cpeaHero npeanpUHMMaTenbCTBa.

I ceroans ToproBo-npombiLuneHHaA nanata ropoda KoponéBa akTuBHO BblpakaeT 1
0TCTaNBaeT MHTEpeChl NpeAnpUHIMATENbCKOro C000LLLEeCTBA, BEAET paBHONPABHbI Ananor
6u3Heca u Bnactu. Kpome Toro, CTpyKTypa ABAAETCA 0AHUM U3 nuaepoB B cucteme TIMN
MockoBckoii obnacTu.

[Tpe3naenT ToproBo-npombiLuneHHoi nanatbl . Koponéea Jllogmuna Ko3nosa pacckasana
0 A1eATeNbHOCTI NOAYNHEHHBIX €l CTPYKTYP B CIOXKUBLUNXCA SKOHOMUYECKMX 1
COLManbHbIX YCI0BUAX.

RUSSIAN BUSINESS GUIDE {H0ABPb 2020}

— Jlioomuna AHamonve8Hd, ¢ Kakumu
sonpocamu npuxo0sm npednpuHumame-
nu 8 Tl u yem 8bI MOXKeme ux 3auHmepe-
coeamo? Kak ce200HA usmMeHuUIOCbL eauie
e3aumodelicmeue c 6usHecom?

— Korga yenoBek nmeeT CBOW GM3HEC, OH
CTaNKMBAETCA CO MHOXECTBOM TPYZAHOCTEN,
Tem 6onee Ha HavyanbHom 3Tane. CerogHA
MHOTVM NpeAnpUHUMATENAM YXe MOHATHa
HeobXxoaMMOCTb YNeHCTBA B nanate. Ho ewé
He BCe 3HaloT, 0COOEHHO HauuHawle 6us-
HecMmeHbl, 4To B cucteme Tl oHW nonyyat
NoaAep)KKy Mo MHOMMM HanpasfieHuAM, B
TOM ymcsie 3alWmnTy U NpefcTaBieHre nxX NH-
TepecoB Ha BCEX YPOBHAX BMACTW, MOMOLLb
B MPOABVIXXEHMM TOBAPOB 1 YCJIyT, MOMOLLb B
Nony4YeHUn rpaHToB 1 cybcmanii, uHdopma-
LIMOHHOE, KOHCYNbTaLMOHHOE U topuanye-
cKoe obcnyxnBaHue.

Mbl paboTaem coBMecCTHO ¢ oducom
«Mon 6u3Hec» 1M YNONIHOMOYEHHbIM MO
3aWwnTe npaB npegnpuHumatenen Mo-
CKOBCKOW 06/1aCTX, HAXOANMCA B NMOCTOAH-
HOM B3aVMOLENCTBUN C aMUHUCTPaLen
ropoga n AHO «AreHTCTBO MHBECTULU-
OHHOro pa3BuTNs MoCKOBCKOW obnactuy.
370 no3BonAeT pobuBatbcA 3PpdekTuB-
HOro pesysibTaTa B OKasaHWM MOMOLLM U
copenctBmA 6usHecy. HecnyyalHo K Ham
o6pallatoTcs He TONbKO ropofCKMe Komna-
HUW, HO U MPeANnPUHUMATENN U3 OPYrux
ropofoB pernoHa.

Mo3UTMBHbIE W3MEHEHWA MPOU3OLIN
B Koponége 3a npoleawmne rogbl Nog py-
KOBOLCTBOM [flaBbl ropoga AnekcaHapa
Hukonaesnya Xopbipesa. [1o ero nopyue-
HUIO Mpoluia nepesarpyska ToproBo-npo-
MbllwneHHon nanatbl r. Koponéea. Bbige-
NeHo nomelyeHne B 6GU3Hec-UHKybaTope,
rae cenyac pacrnosnaratloTca BCe UHCTUTYThI
noafepXKn npeanpuHMMaTENIbCKoON aen-
TeNIbHOCTM.

Bonblylo nopaepKKy B AeATEIbHOCTU
TIIN oka3bIBalOT 3aMeCTUTeNM raBbl I. 0. Ko-
ponés Uropb Bnagnmmposuy TpudpoHOB 1
CBeTtnaHa KoHcTaHTMHOBHa Brkynosa.

- Kakaa koHkpemHo paboma eedémca
0nAa npuenedyeHus npednpuHumamerneu
celiyac, 8 ycsoeusax Kpusuca, u 8 KaKom
peXxume 8bl npogooume ce200HA c80U Me-
ponpuamusa?

- B npowsnom rogy mbl nposenu OKoso
150 meponpuaTA gNna npeanpuHUMmaTenen,
a yXe B 3TOM rofly npoBefeHo 6onee 100
MEepPONpPUATUIA B OYHOM W OHNANH-GopMa-
Te, paboTta npogenaHa 6onbluad. Bo Bpema
HebnaronpuATHOM  3NUAEMUONOTNYECKON
06CTaHOBKYM B Masnate paboTan onepaTtuB-
HbI WTab 1 Gblla OTKPbITa ropaYasn JIMHAUA
ana 6usHeca. U kak pesynbrat - 3a 2019-
2020 roabl HalIMMK YNeHamMu CTanu CBbllle
200 komnaHun n WM. Ha ceroaHAWHNN AeHb
B nanaty Bxoaut 6onee 300 npennpuaTuin
1 opraHusauun, B Tom yncne UM ropogos
Koponés, MBaHTeeBKa, MywKnHo, Mbitnyn,
LLiénkoBo 1 OpasnHo.



- Topzoeo-npomelwieHHAaA najaama e.
Koponéea Ha peaynapHoli ocHoeée npogo-
odum ecmpeyqyu ¢ npednpuHumamensmu,
KOH¢hepeHYuu u 3acedanusA. Hackonoko
aKmueHbl npednpuHumamenu peauoHa?
Tomoebl 1u oHU K duanoay?

— OuyeHb aKTUBHbI. [logMOCKOBbE, A CUKn-
Talo, — MPOrpeccuBHbBIV PErVOH, U OH OTANYa-
eTcA NpeAnpPYHUMATENbCKOW aKTUBHOCTbIO.
HacTonbko, 4to YacTo, 6biBaeT, TenedpoHHble
3BOHKM Y MeHA pa3faloTcs O4MH 3a APYrvM.
K Ham B manaty npmxoaat 6rusHecMeHbl He
Tonbko Koponésa, HO 1 6Gnv3nexalimx ro-
pofoB, 3aMHTEPECOBaHHbIe KaK B Auarore u
COTPYAHMYECTBE C BIACTAMYU BCEX YPOBHEN,
TaK 1 B HaNaXXMBaHUW FrOPU30HTasIbHbIX CBA-
3eln mexkgy npeanpuHumMatenamu. M mos 3a-
Jaya KaK npe3upeHTa nanaTbl — KOHCONUAU-
poBaTb BCeX, OKa3blBaTb MM Heobxogmmoe
cofencreue.

YneHbl Hallen nanatbl € 60NbLWMM NHTEpPE-
COM YYaCTBYIOT B Pa3fiMuHbIx b13Hec-dopy-
MaX, KOHOepeHUUAX, cemrHapax 1 Apyrux
MEepOoNpUATUAX, OPraHU3yemblX Hamu Mpu
noggepxke Trr PO v TrM MO.

- C eawum npuxodom e TI1I1 eé€ cmpyk-
mypa usmeHundace. Kak 3mo ompasusnoce
Ha pe3ynbmamax desmenbHocmu?

— Cenvac B cTpyKTypy TII BXOAAT YeTbipe
fenaptameHTa, 21 KOMWTET MO OCHOBHbIM
HanpaBNEHUAM SKOHOMUYECKOW [eATesib-
HOCTW.

C uenbio BOBJIEYEHUA B MpefnpuUHMMa-
TEIbCTBO MAaKCMMaJIbHOTO Yuncnia rpax<aaH
C AKTUBHOW »KU3HEHHOW NOo3uLen, coaen-
CTBUA Pa3BUTUIO OM3Heca Cy6bEKTOB Manoro
npeanpuHumatenbcTea npu TN oTKPbITbI U
[ENCTBYIOT MHBECTULMOHHBIN KNy6 «Hep-
rma 6usHeca», LLikona monogoro npegnpwu-
HuMaTens, Akagemua 6usHeca, LieHTp noa-
[OEPXKKN >KEHCKOro npefnpuvHMMaTeNbCTBa,
LleHTp KomneTeHuunn, funbgna ctpountenen,
LleHTp nopaepKu counanbHbIX Npeanpua-
1R, LLikona monoporo pepmepa.

B pamkax paboTbl WHBECTULMOHHOIO
Knyba Mbl CTanu aKTMBHO MpuBfeKaTb K
npeanpuHYMaTenbCKOW AeATENbHOCTA MO-
nopéxb. «busHecmeHbl Gypyliero» moryTt
nonyunTb y HaC HeobxoarMble 3HaHUA AnA
OTKPbITVA 1 BeAeHNA br3Heca.

- Ana 6usHecmeHos 8 2o0pode Koponése
3ma 0esamesibHOCMb omau4Yaemcsa om oe-
AmesibHOCMU Opya2ux MyHUYUNAIuUmMemos
6 [Toomockoebe? Bedb 0cHOBY cOyUAIbHO-
3KoHOMu4Yeckoz0 paseumus Koponéea co-
cmasendem HAy4YHO-Npou3600CMeeHHbIl
Komnnekc. Byoym nu e 6nuxatiwiem 6yoy-
wem cmpoumecs npeonpuAmMusa Hay4yHou
U UHHOBAYUOHHOU HanpaeseHHocmu?

- Bo-nepBblx, NogaepKKka Manoro n cpeg-
Hero 6u3Heca, MpuB/eYEHNE VIHBECTULUNA,
pa3BuTIE MHHOBALMOHHDBIX MPOU3BOACTB —
NMOCTOSAAHHaA 1 BaXHasA paboTa Ha Bcex ypoB-
HAX Bnactn. C 3ToM LUenbo NoAnMcaHo TPon-
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cTBeHHoe CornalueHve o B3aMMOLENCTBUN
mexay TIMN r. Koponésa, TN Mockosckon
obnacti 1 agMMHUCTPaunen r. o. Koponés,
[eicTBYeT pAa Mep Mo noffepKke Kak Ha-
Y/HaKOLWMX, TaK U OMbITHbIX NPeAnpUHUMa-
Tenewn.

Bo-BTOpbIX, Koponée Bceraa 6bin 1 ocTaéT-
CA LEHTPOM pPa3BUTMA HayKOEMKMX MPOU3-
BOACTB. PaspaboTaHHan noa pyKoBOACTBOM
rnaBbl ropofa AnekcaHgpa HwukonaeBuua
XopblpeBa cTpaTterna pasBUTUA TeppuUTo-
puy NnpepycmaTpuBaeT NO3MLMOHUPOBaHKE
ropopa Kak Haykorpaga P® no ueTbipém
HanpaBneHUAM: pasBUTUE  KOHKYpPEeHTO-
CnocobHOro  Hay4HO-MPOU3BOACTBEHHOTO
KOMMNfieKca C BbICOKMM WHHOBALMOHHbBIM
noTeHUManom, cosfiaHne 6naroyctpoeHHo-
ro coumasnbHoro ropopfa, ¢opmrpoBaHue
TBOPYECKOWN KYNbTYPHOWN Cpefbl 1 MOLLHOIO
o6pa3oBaTeNibHOro KOMMJEKCA, BHeApPEHME
CUCTEMbI FOCYAAPCTBEHHO-YACTHOrO U My-
HULMMNANbHO-YaCTHOIO NapTHEPCTBA.

MWCCUSA BbINOJTHNMA
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CynTato, UTO y Manioro u cpegHero 6ums-
Heca B 3TOM HamnpaBfieHWn Gonblwve nep-
cnekTMBbI. Knioy K ycrexy — B noTpAcatoLem
noTeHumnane NPeanpuUATAIA PaKeTHO-KOCMU-
YyecKom OTpaciii U BbICOKOOOGPA30BaHHbIX
kagpax. CerogHa B Koponése poxpaetca
HOBaA MopfesNb SKOHOMUKM — MYTEM Koore-
pauMm 1 HanaXmBaHUA TFOPU3OHTANbHbIX
cBA3eN MeXay KpYmnHbIMU rocnpeanpuaTAa-
MW 1 YaCcTHbIM BU3HECOM, MYTEM CO3[aHUA 1
pasBuUTUA €ro NHPPACTPYKTYpPbl. BaxkHO, uTo
HaLy NpeAnpUHUMATENN Y CaMU UHALMNPY-
0T BHEZPEHME NEPCMEKTUBHBIX ULEN.

A cncTema TOProBO-MPOMbILAIEHHOW Na-
natbl U Brpenb OyaeT HagéXHbIM CBA3YIO-
LM 3BEHOM MeXxay O6M3Hecom u BRacTblo.
Mbl 6ynem okasbiBaTb MpefnpuHUMaTENsSM
peanbHyl MOMOLLb, CO3AaBaA ANA pasBu-
TUA MaKCUMMasibHO 6naronpuATHbIE YCNOBUA.
TeppuUtopus 0TBETCTBEHHOCTU NanaTbl — BCE,
yem 6M3HeC XMBET cerofHA 1 Yem oH byaeT
XuTb 3aBTpa! Haw aesum3: «Mbl 3a 6usHec!»
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"WE ARE FOR BUSINESS!"

full-scale reboot of the support system for small and medium-sized businesses is being systematically carried out in the Moscow region. And today
the Chamber of Commerce and Industry of the ity of Korolev actively expresses and defends the interests of the business community, conducts an
equal dialogue between business and government. In addition, the body is one of the leaders in the CCl system of the Moscow region.
Lyudmila Kozlova, President of the Korolev Chamber of Commerce and Industry, spoke about the activities of her subordinate structures in the current

economic and social conditions.

- Mrs. Kozlova, with what questions do
entrepreneurs come to the CCI and how can
you interest them? How has your interac-
tion with business changed today?

- When a person has his or her own busi-
ness, they face many difficulties, especially
at the initial stage. Today, many entrepre-
neurs already understand the need for mem-
bership in the chamber. But not everyone
knows, especially novice entrepreneurs, that
in the CCI system they will receive support
in many areas, including protection and rep-
resentation of their interests at all levels of
government, assistance in promoting goods
and services, assistance in obtaining grants
and subsidies, information, consulting and
legal services.

We work in cooperation with the My
Business office and the Ombudsman for
the Protection of the Rights of Entrepre-
neurs of the Moscow Region, we are in
constant interaction with the city admin-

RUSSIAN BUSINESS GUIDE {H0ABPb 2020}

istration and the Agency for Investment
Development of the Moscow Region. This
allows us to achieve effective results in
helping and promoting business. It is no
coincidence that not only city companies
turn to us, but also entrepreneurs from
other cities in the region.

Positive changes have taken place in Ko-
rolev over the past years under the leadership
of the head of the city, Alexander Khodyrev.
On his behalf, the Korolev Chamber of Com-
merce and Industry was rebooted. A room
has been allocated in the business incubator,
where all the institutions for supporting en-
trepreneurship are now located.

The deputy heads of the Korolev city dis-
trict Igor Trifonov and Svetlana Vikulova.

- What specific work is being done to at-
tract entrepreneurs now, during the crisis,
and in what mode do you conduct your
events today?

— Last year we held about 150 events for
entrepreneurs, and this year more than 100
events were held offline and online, a lot of
work has been done. During an unfavorable
epidemiological situation, an operational
headquarters worked in the Chamber and
a hotline for business was opened. And as
a result, over 200 companies and individ-
ual entrepreneurs became our members in
2019-2020. Today, the Chamber unites more
than 300 enterprises and organizations, in-
cluding individual entrepreneurs of the cities
of Korolev, Ivanteevka, Pushkino, Mytishchi,
Shchelkovo and Fryazino.

- The Korolev Chamber of Commerce
and Industry holds meetings with entrepre-
neurs, conferences and sessions on a regular
basis. How active are entrepreneurs in the
region? Are they ready for a dialogue?

— They are very active. The Moscow re-
gion, I think, is a progressive region, and it



is distinguished by entrepreneurial activity.
So much that it often happens that my phone
calls are heard one after another. Business-
men come to our Chamber not only from
Korolev, but also from nearby cities, they are
interested both in dialogue and cooperation
with authorities at all levels, and in establish-
ing horizontal ties between entrepreneurs.
And my task as President of the Chamber is
to consolidate everyone and provide them
with the necessary assistance.

Members of our Chamber participate in
various business forums, conferences, sem-
inars and other events organized by us with
the support of the CCI of Russia and the CCI
of the Moscow region with great interest.

- With your arrival to the CCI, its struc-
ture has changed. How did this affect the
performance?

- Now the structure of the CCI includes
four departments, 21 committees for the
main areas of economic activity.

In order to involve the maximum number
of citizens with an active life position in en-
trepreneurship, to promote the development
of business of small businesses, the Energy
of Business Investment Club, the School of
Young Entrepreneurs, the Academy of Busi-
ness, the Center for the Support of Women’s
Entrepreneurship, the Competence Center,
the Guild of Builders, the Support Center
for Social Enterprises, School of the Young
Farmer are opened and operating under the
CCL

As part of the investment club, we began
to actively involve young people in entrepre-
neurial activity. “Businessmen of the future”
can get the necessary knowledge from us for
starting and running a business.

- Is this activity different from that of
other municipalities in the Moscow region?
After all, the basis of Korolev’s socio-eco-
nomic development is the scientific and
production complex. Will scientific and
innovative enterprises be built in the near
future?

- First, support for small and medium-
sized businesses, attraction of investments,
development of innovative industries are
constant and important work at all levels of
government. For this purpose, a tripartite
Agreement on Cooperation was signed be-
tween the Chamber of Commerce and In-
dustry of the city of Korolev, the Chamber
of Commerce and Industry of the Moscow
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region and the administration of the city of
Korolev, there are a number of measures to
support both beginners and experienced en-
trepreneurs.

Second, Korolev has always been and
remains the center of development of sci-
ence-intensive industries. The territory
development strategy developed under the
leadership of the head of the city Alexan-
der Khodyrev provides for the positioning
of the city as a science city of the Russian
Federation in four directions: the develop-
ment of a competitive research and pro-
duction complex with high innovative po-
tential, the creation of a comfortable social
city, the formation of a creative cultural
environment and a powerful educational
complex, the introduction of a system of
state private and municipal-private part-
nership.

I believe that small and medium-sized
businesses have great prospects in this
area. The key to success lies in the tre-
mendous potential of the companies in the
rocket and space industry and highly ed-
ucated personnel. Today, a new economic
model is being born in Korolev - through
cooperation and the establishment of hori-
zontal links between large state-owned en-
terprises and private business, through the
creation and development of its infrastruc-
ture. It is important that our entrepreneurs
themselves initiate the implementation of
promising ideas.

And the system of the CCI will continue
to be a reliable link between business and
government. We will provide entrepre-
neurs with real assistance, creating the
most favorable conditions for develop-
ment. The area of responsibility of the
Chamber is everything that business lives
with today and how it will live tomorrow!
Our motto: “We are for business!”
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MNCCUA BbINMOJIHUMA

O yapoBaTeNbHaA 1 obuTenbHaA 6NoHAMHKa B
KEHCTBEHHOM HapAfe, C APKAM MaKNAXKEM U
TENNoi yNbl6KON: KTO yraaaeT B N0A00OHON XeHLLMHe
npodeccruoHana B puHaHcoBoil chepe? Ho BHELWHOCTb
yacTo 6biBaeT 0b6MaHumBa: Anna bparuHa (bybHoBa) —
cyaebHo-3KOHOMMYECKMiA IKCnepT, anpeKTop LieHTpa
Cyae6HbIX SKCnepTI3 1 ayAnTa, CoyupeanTeb KOMNAHIN
«DuHIKCNepT», ayauTop, npenoaasatensb UHcTuTyTa

0e30nacHOCTY O13Heca 1 TakK Janee. ..

Anna bparuHa (by6HoBa),

LLeHTp cyAebHbIX

3KCMepTU3 U ayamTa:

«AYINT —3TO
MPEXAE BCEMO

[MTOMOLLb

COBCTBEHHWKY

bIN3HECA»

- Anna ApkaodvesHa, 8 Hawem o6ujecmae
0o cux nop cyuwecmeylom cmepeomunsl
OMHOCUMEJIbHO «KeHCKo20 6usHeca» (xomsa
60/1bLIUHCMEB0 y4acMmHUY, 3Moz0 8bINycKa
onposepzaiom ux co6cmeeHHbIMU Npu-
mepamu). B kakom, mos, 6Gu3sHece mMoxem
npeycnemo xeHwjuHa? Hy, e uHOycmpuu
Kpacomesl, amesibe MoX<em Oepx<ame, yacm-
HYI0 WKOJly OMKpPbIMb U MeOUYUHCKUL
yeHmp... O6nacmu eaweli deamesibHoCMu:
¢uHaHcol, ayoum, opucnpyoeHyus, cyoe6-
HO-3KOHOoMu4eckas 3kcnepmu3sa. OHU 6 Smu
PAaMKu He yKknaosiearomcs. Boobuje, mpyoHo
npedcmasume cebe XOpOWIEHbKYIO WIKOJTb-
Huuy (a cydsa no ecemy, 8bl UMEHHO MAKouU u
6b11U), Meumarouwjyro cmame cyoebHbIM SKc-
nepmom & cghepe 3xkoHomuKku! Y mem He me-
Hee — 8bI C6010 00po2y HAWJIU cpasy?

- A Bcerga nobuna MatemaTuky, a Xopo-
WEHbKOWN cebA He cuuTana, NMosTomy MHe
XOTenocb 6biTb yMHOIA. B 14 neT A Kak-To BO-
Wwna B OA4UH KabUHET 1 BCTpeTunach B3rna-
[IOM C >KeHLMHaMW C YMHbIMU rfla3aMu. 3TO
6bina 6yxrantepus. Bot Toraa A u pewwwnna,
yTo MoA 6yaylas npodeccun GyneT cA3a-
Ha c unppamu. Begb nmeHHO Lndpbl MoryT
pacckasaTb BCE, B HVX TOYHOCTb COYETaeTcs
C 6eCKOHEYHOCTbIO.

C undpamm 1 6bin cBA3AH GyxXranTepcKmi
YYET — nepBas Mo npodeccua. Ho B byxran-

TePCKOM yl-léTe HET npeanora onAa Teopuye-
CTBa, HeT nonéra, Yto nu... OH orpaHnyeH
CTaHOapTaMuy, npasunamMmun. nOTOMy yepes
nATb neTt pa60TbI rMmaBHbIM 6yxranTep0M A
NpuHANa peweHne ctatb ayquTtopom. Ay;lI/IT
— He TOJIbKO NMpoOBepKa, BblABNIEHNE OLINOOK,
PUCKOB; 3TO npexae BCero rnomolLlb cob-
CTBEHHUKY 6u3Heca.

- Bl podunuce 8 Kocmpome?

- Het, A cnbupauka: pogom n3 TiOMeH-
cKor obnacTn. B Koctpome okasanacb uepes
«rapHV30HHOe» [EeTCTBO, TaK Kak poautenu
6bIM  BoeHHoCHyXawmumn. Ho Koctpoma
CTana MHe POJHbIM rOPOAOM: 34eCb A OLLy-
LLAl0 CBOIO HYXXHOCTb, TYT MOV KIUEHTbI U,
YBbl, HABEKM OCTaNNCb MO POAUTENN. ..

- B 2001 200y ebl eepHynuce 0omoli ¢
HO8eHbKUM ammecmamom ayoumopa. Ho
3aHAIUCL NoYemMy-mo He ayoumopckou
0eAmelbHOCMbIO, a HA/I0208bIMU CNOPA-
MU, Op2aHU308de npu 3mom co6cmeeHHoe
npedonpuamue. Yem 6b1110 8bI136aHO makKoe
peweHue?

- [la, 82001 rogy A BepHynacb B Koctpomy
He TOJIbKO C aTTeCcTaToM ayanTopa, HO 1 C -
LeH3nen MuHuctepctea ¢uHaHcos PO. bo-
nee Toro, nocne obyyeHns A NpoLuna Xopo-
LYK CTaXXMPOBKY B OLHOW M3 MOCKOBCKUX

ayauTopckux upm. Bmecte ¢ aygutopamm
no6biBasnia BO MHOMMX KOMMAHUAX U3 Pa3HbIX
YFONIKOB CTPaHbl, Pa3fnyHbIX MO OTPaC/AM:
npeanpuaTUAX So6bIYM, MAMHOCTPOEHNUS,
MOPCKOIO CYAOXOACTBA U MHOTUX LPYruX.
3aKkpenuna Teoputo OTIMYHOWN NPaKTUKon.
LeNCcTBUTENbHO, NepBol Moelt naeei 6bino
OTKpbITVE ayAUTOPCKON GupMbl. A Kpome
ayAnTa, MHe XOTenocCb 3aHATbCA GUHAHCO-
BbIM aHanu3oM. A 6bina yBepeHa — paboTbl B
JaHHOM HanpasneHuv 6ygeT MHoro. 3To Ana
HecBeAyLWMX GMHAHCOBBIV aHaNM3 KaxeTtca
CKyYHbIM. HOo AanAa crneymanncra 310 OYeHb
nHTepecHo! OUHAHCOBLIM aHanM3 MOXeT
pacckasaTb O npegnpuATAN BCE, npeno-
CcTepeub OT 6GaHKPOTCTBa, NOACKa3aTb, Kyaa
HeoOXOAMMO HanpaBUTb pPecypcbl, Ha YTO
06paTnTb BHUMAHME, faXe YTo XKOET npes-
npuAtue B Byaylem.

Ho BCE oKa3anocb He Tak-TO MpPOCTO:
npeanpuaTnAa, nonagawwme non obaAsa-
TeSIbHbIA ayauT, OblIN yXe «pa3feneHbl»
ayanTopcknmn prpmamu. PasocnaHHblie no
KOMMaHMAM NpegnoXkeHna no GMHaHCOBO-
My aHanu3y 1 ynpasieHYecKoMy yuéTty He
HaWAM OTKNMKA. bbinn MomMeHTbl, Korga s
rotosa 6bifia BNacTb B oTyasHue. Ho B TO
BpemA CyLiecTBOBasa Haforoeas nonnums,
npu 3TOM He KaAblii aaBoKaT obnagan
3HaHUAMU B 0651aCTU HANOroobnoXxeHus.



N 8 npuHAna pelleHne 3aHATbCA Haso-
roebiMn criopamui. OHO OKa3anocb OYeHb
ypauHbIM. EWé yepes aBa roga s nonyumna
ceptndmKat cygebHoro skcnepta. U aygu,
N cynebHO-IKOHOMMUYECKas 3IKcrepTr3a —
MOV NtoO6UMble HanpaBeHUs.

- Ymo npedcmaenaem coboli ce200HA
Llenmp cyde6Hbix 3kcnepmu3 u ayouma,
Komopelii ebl eo3enaenseme? Kakumu
pe3ynomamamu, 00Cmuz2HymsimMu € MoO-
MeHma oCHoB8aHUsA KOMNAHuu, 20poumecs
6onbwe 8ce2o?

— Mpexpae Bcero — 310, KOHEYHO, cyne6-
HO-2KOHOMMYeCKan 3KcnepTr3a. TakoBbIX C
MOMEHTa OCHOBaHUA KOMMNaHWW NpoBefjeHo
6onblue 130, B TOM uncne 24 — o yrosos-
HbIM SKOHOMMYECKMM fefiam.

- Bol makxe saensemecb coy4peou-
menem ¢pupmeol «@uHIKkcnepm». Paspewu-
me noemopume npeodbiOywjue 60npocsl
OMmHocumesibHo 3motu KomnaHuu?

- KomnaHus «OuHIKcnepT» 6bina co3pa-
Ha B 2015 rogy AnA peleHna 6aHKOBCKNX
cnopoB 1 paboTbl MO 3aKOHHOMY U3b6aBrne-
HUIO TpaXKgaH OT JONros, Mo Tak Ha3lblBae-
Momy 6aHKpoTcTBy. CerogHsa 3Ta npobnema
CTOUT OYeHb OCTpO: 6onee 80% poccusaH B
BOo3pacTe oT 20 neT ABNAITCA LOMKHMKaMM
6aHKOB WM CeTell MUKPOKPeAUTOBaHUS.
3auacTylo, nonae B TPYAHYI XWU3HEHHYIO
cutyaumio (notepas paboTy, yTpaTuMB Tpy-
[OCMOCOBHOCTb, U T. Ai.), 3aéMLUMKIN HE MOTYT
CBOEBPEMEHHO 1 B MOJSTHOM Mepe pacniayn-
BaTbCA Mo KpepuTtam. M Bcé 6onblue yBAsa-
10T B PacTyLmMX, Kak CHEXKHbI KOM, Jonrax.
Y Hac 1 3aecb OTIMYHbIE pe3ynbTaTbl, NTOMOT
HaM MX JOCTMYb MMEHHO OMbIT pa3peLleHnn
SKOHOMMYECKMNX CMOPOB.

- B 2008 200y ebl npownu obyyeHue 6
WHcmumyme dononHumensHozo npogec-
cuoHanbHo20 obpazoeaHua npu KITY u
Hanucanu ounsiomHyr pabomy «Ynpas-
JleHue npednpusmuem Ha ocHoae 6o e-
mupoeaHusA u ynpasjieH4ecKo2o y4éma».
C mex nop c4yumaeme, Yymo ynpaeJieH-
Yeckuli y4ém Heo6Xxo0umM HA Ka>X0oM
npednpuamuu, a 6edb 0d)ke He 8ce pyKo-
eooumesiu opzaHusayuli 3HaLmM, 4ymo 6
moyYHocmu o03Hayaem >mom mepMUuH.
Mpoceemume?

— Ecnn Ha npegnpuATUM HeT ynpaBnex-
YyecKkoro yyéta, OHO XMBET B npoLusom. OH
[aéT HeoLleHVIMYI0 MOMOLLb CO6CTBEHHMKaM
6u3Heca AnA NPUHATUA HeobXoAMMbIX pe-
weHni. O BaKHOCTW 1 HYXHOCTM ynpaBJieH-
Yyeckoro yuyéTa, 0 TOM, Kak ero npaBubHO
OpraHy30BaTb, A MOT'Y FOBOPUTb OYEHb A0J1-
ro. Ho 370, ckopee Bcero, BbIieT TeKCT AnA
CMeLnann3npoBaHHOrO N3faHuA. ..

- Bbl uzsecmHbl He MoObKO KAk ayodu-
mop u 3Kcnepm, HO U KAK OcCHosameslb
Wncmumyma 6esonacHocmu 6u3sHeca u
eedywasa obyyaroujux cemuHapos. [loye-

My pewlusiu 3aHAMbCcA o6pasosamenvHol
OdesamenibHOCMbio?

- MNpeXxpe Bcero — Hall MHCTUTYT NpefHa-
3HaueH AnA nepefayy NpPaKTUYECKUX 3Ha-
HUIM 1 onbiTa. CornacnTecb, TEOPUK MOXHO
npounTatb camocToAaTesibHO K fgoma. Ho
ecnn B3ATb, Hanpumep, Hanorosbii Kogekc
P®, ero nonoxeHna HY 3a YTO He CMOXET
MOHATb C NEPBOro pasa HaunHaLWNii Npesa-
npvHumatens. [na HenpodeccroHana oH
He uMTaem, Aa NPOCTAT MEHA HalUWN 3aKOHO-
patenn! A BOT «nepeBecTy ero Ha PyccKun
A3bIK», PA3NIOKUTb MO MOHATHLIM CXeMaM 1
Tabnuuam — ofHa 13 HaWKx 3afay Ha cemu-
Hapax.

OauH 13 MOUX aBTOPCKMX CeMUHapoB
Ha3biBaeTcA «be3onacHocTb 6usHeca». B
€ro pamkax Mbl He TOJIbKO paccmaTpuBaem
OLWNOKM NpennpuHMMaTenei, Ho 1 nNpegna-
raem cnoco6bl 3aWnTUTb CBOW BU3HeC.

Mory c yBepeHHOCTbIO CKa3aTb: Hallu Tpe-
HVHTN JaloT YHUKaNbHble 3HaHWA, roToBble
K npuMeHeHuto. OT3bIBbl O HaLUUX CEMUHA-
pax ¥ TPeHWHrax Bcerfa MoJsIoKUTENbHbIE.
O6pa3oBaTeNibHbIli NPOLECC MOCTPOEeH Ha
NpaKkTUYecKnx Kerncax, npumepax, npeana-
raloTcs peasnibHble pelleHua npobnem u 3a-
[ay, BO3HMKaloLWmX y 613Heca.

- B pamkax eawezo uHcmumyma co-
cmosnca npoekm «XeHckasa 6usHec-wiKo-
J1a». A 8 Heli K020 U Yemy 8bl 06yqyanu?

- Tak A peann3oBana OfHy 13 MOWX AaB-
HUX naen. Koctpomnukm 6ecnnatHo Age ¢
MofIoBNHON Hefenn oO6yyanncb OCHOBaM
npeanpuHUMaTENbCKON AeATENbHOCTU, Ha-
JIOroBON onTUMm3aLmm, GUHAHCOBOW rpa-
MOTHOCTK. M3 11 yyacTHuML, 7 BNOCNEeACTBUM
CTanu npeanpviHMMaTenbHuuamu. Mopo6-
HbI pe3ynbTaT oueHb LieHeH. K coxaneHuto,
NPOEKT 6blN1 Pa30BbIl, HO A HAAEChb K HeMy
ewé BepHyTbCA. YacTo cnpalumsaloT: nove-
My MOA OM3HeC-lIKOMa — XeHCKas, He Xouy
NN A OpraHM3oBaTb MyXcKyt? Ho A, ncxo-
0A 3 MHOTOJIETHErO OMbITa, OTBEYato, YTo
AaMmbl nyylle NAYT Ha KOMIEKTUBHbIE 3aHA-
TS, B >KEHCKOM KOJUIEKTUBE OTHOLLEHUA
6onee oTKpbITble. MyXuUnHbI NpeanoynTaoT
NHAMBUAYaNbHblE KOHCYNbTaLUN.

- Bawa komnaHus ebicmynaem napm-
HEpOM pasnu4HbIx 61a20MmeopumMenbHbIX
npozpamm.

— BbnaroTBOpWTENbHOCTL — YacTb Hallen
XKU3HW. [leBr3 moen KomnaHuu: «<Hu aHs 6e3
nobpal» Kpome 6ecnnaTHbIX KOHCynbTaLuii
coumanbHO He3aWULWEHHbIM Fpa)aaHam r
yyactua B 61arotBOpUTENIbHbIX FOPOACKMX
npoeKTax, Mbl COTpyAHMYaeM C GOHAOM
«[pyrne mbi», 06LWECTBEHHON OpraHu3aum-
en «BockpeceHne» n gpyrumm 6narotso-
putenamun. Bcex He nmepeuncnuiub, fa U He
BUXKY cMblcna. CunTato, YTo Mbl MPUXOAUM B
3TOT MUP AN1A oMo Apyrum!

fl aKTVBHO Y4yacTBYIO B XM3HW TrOpoOAa,
ABNACbL uneHom OO6LecTBEHHONM Manatbl
KocTpomckon obnactu, a Takxe coBeTa Ko-

MNCCUSA BbINMOJIHNMA

CTPOMCKOro otaenenus «[lenoson Poccnmy.
YuyacTBy10 B pasfiMUHbIX NPOeKTax, MpPOBOXY
6e3B03Me3HO Obyuyatouiie ceMruHapbl Ans
npeanpuHyMaTenein 1 paboTty No oLeHke
perynupytoulero BO34eNcTBUA 3akoHoAa-
TESIbHbIX aKTOB Ha MpeanpUHUMATENbCKAIA
KNMMaT B pernoHe.

- Bce mbl ecmpevanu Hacmynarowuu
2020-U, kKaKk eooumcs, ¢ Haoexool, a 3a-
NOMHUMCA OH hpe)koe 8ce20 KOPOHAKpuU-
3ucom... Kak naHdemus ompasunace Ha
pasHeiX 2paHax eawleli desmesibHocmu?
MoxHo nlu Halimu 8 5mom onbime Ymo-mo
nosoxxumenbHoe?

— KoHeuHO, mMoXxHO! Bompga B nepuop,
camou30onALMK, Mbl Cpasy ke Havyanu bec-
NNaTHO KOHCYNbTMPOBATb pPacTepsABLUMXCA
npeanpuHMMaTenen, yen usHec 6o Npu-
OCTAHOBJEH. 3aHMMANMCb MOArOTOBKOWN U
BHECEHMeM B OpraHbl FOCy[apCTBEHHON
BNaCTV NPEeSIoKEeHNN MO Pa3BUTUIO 3aKo-
HopaTenbHOW 6asbl AnNA co3gaHuAa 6Gnaro-
NPUATHBIX YCIOBUI A Pa3BUTMA Masioro
N cpepHero 6usHeca B Mepuog naHAeEMUN.
Hamu npoBefieHo 6onee cTa KOHCYNbTaLUiA,
1 370 6bina peanbHasa nomoub nogam. Cos-
MECTHO C PermoHanbHbiIM BM3HEeC-LEHTPOM
Mbl NpoBOAUNK obyyatoLre Be6UHapPhbI, Tak
KaK 3aKOHOAATeNbCTBO B T€ AHW MEHANOCh
noyTn exeaHeBHO. MHOW ObiM HanMCaHbI
[Be CTaTbyl B PErvoHasnbHbIi GU3HEC-Kyp-
Han ans npeanpuHumaTenei. Kpome storo,
Ha TefleBUAEHMUN Mbl 3anucany nNporpaMmmy
«B3anmopencTeme c 6aHKamu B epunog naH-
OEMUN: KPeAUTHbIE KaHWUKynbl». Mbl cmornu
1 MOMOYb KOCTPOMMYaM, 1 MPUO6PeCT Ho-
Bblll MIHTEPECHbIN OMbIT.

- Ecnu npedcmasume, ymo y eac eopye
noseunace coeepuieHHo c80600Has Hede-
214, Kak 66l 8bl e€ nposenu?

- Ha npupopge: oHa faét Heobxonvmyio
SHepruio, NoA3apAAKY AnA AanbHerwWen pa-
60ThbI.

- Kakue Hoeble uHmMepecHole npoek-
mol 8bl 3anaHUpoeasnu onA ceba Ha 6au-
Xaliwee epema?

- lNnaHoB, Kak Bcerga, MHoro. Hanpumep,
X04eTcA peannsoBatb MpoekT «Camo3aHsA-
TOe fonronieTme». ITo NPOEKT NO Pa3BUTUIO
pblHKa TPpyAa M MOBbIWEHMIO MOTeHuMana
nNpodeccnoHanbHON AeATeNnbHOCTU Noaen
CTapllero mMoKoJIeHNA 4Yepe3 caMo3aHs-
TOCTb. MHOXECTBO TaKUX POCCUAH obnagaeT
MacCoW TanaHTOB U YMEHWU. XoueTcAa no-
MOYb peann3oBaTb UX, YTo Obl 3TO CTano u
CaMOBbIPaXKeEHMEM, 1 3apaboTKOM.

- A 8 601ee omoanéxHoli nepcnekmuee?

— XoTenocb 6bl OTKPbITb Gunnans B Apy-
rMx ropofax, Ho Moka xBaTaeT paboTbl 1 B
KocTtpome!

MoaroroBuna
EneHa AnekcaHpgpoBa
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Alla Bragina (Bubnova), Center for Forensic Expertise and Audit:

"AUDIT IS,
FIRST OF ALL,
HELPING THE
BUSINESS
OWNER’

Acharming and sociable blonde
in a feminine outfit, with
bright makeup and a warm smile:
who can guess a professional

in the financial sector in such a
woman? But appearances are often
deceiving: Alla Bragina (Bubnova)
is a forensic expert, director of the
Center for Forensic Expertise and
Audit, co-founder of FinExpert,
auditor, lecturer at the Institute for
Business Security, and so on...

- Mrs. Bragina, in our society there arestill
stereotypes regarding “women’s business”
(although most of the participants in this
issue refute them with their own examples).
What kind of business can a woman succeed
in? Well, in the beauty industry, you can
keep an atelier, open a private school or a
medical center... Areas of your business:
finance, audit, jurisprudence, forensic
science. They do not fit into this framework.
In general, it is difficult to imagine a pretty
schoolgirl (and it seems to me that you
were exactly a one), dreaming of becoming
a forensic expert in the field of economics!
And yet - did you find your way at once?

- I always loved math, but I didn’t think
I was pretty, so I wanted to be smart. At
the age of 14, I once entered an office and
met women with intelligent eyes. It was
accounting. Thats when I decided that
my future profession would be related to
numbers. After all, it is the numbers that can
tell everything, they combine accuracy with
infinity.

Accounting was connected with numbers
— my first profession. But in accounting there

is no pretext for creativity, there is no flight,
or something... It is limited by standards,
rules. Therefore, after five years of working
as a chief accountant, I decided to become
an auditor. Audit - not only verification,
identification of errors, risks; it is primarily
about helping the business owner.

- Were you born in Kostroma?

- No, 'm a Siberian: I come from the
Tyumen region. I ended up in Kostroma
through a “garrison” childhood, as my
parents were military personnel. But
Kostroma has become my hometown: here I
feel needed, here are my clients and, alas, my
parents have remained forever...

- In 2001, you returned home with an
auditor’s certificate. But for some reason
you did not engage in audit activities, but
tax disputes, while organizing your own
enterprise. What caused this decision?

- Yes, in 2001 I returned to Kostroma not
only with an auditor’s certificate, but also
with a license from the Ministry of Finance
of the Russian Federation. Moreover, after

studies, I had a good internship in one of
the Moscow audit firms. Together with the
auditors, I visited many companies from
different parts of the country, from different
industries: mining, mechanical engineering,
maritime shipping and many others. I
strengthened theory with excellent practice.
Indeed, my first idea was to open an audit
firm. And besides the audit, I wanted to do
financial analysis. I was sure there would
be a lot of work in this direction. For the
uninitiated, financial analysis seems boring.
But for a specialist it is very interesting!
Financial analysis can tell everything about
an enterprise, warn against bankruptcy,
suggest where resources need to be directed,
what to pay attention to, and even what is the
future of the enterprise.

But everything turned out to be not so
simple: the companies subject to the statutory
audit had already been “separated” by the
audit firms. Proposals for financial analysis
and management accounting sent out to
companies did not find a response. There were
moments when I was ready to fall into despair.
But at that time there was a tax police, and not



every lawyer had knowledge of taxation. And
I made the decision to deal with tax disputes.
It turned out to be very successful. Two years
later, I received a certificate of a forensic
expert. Both audit and forensic examination
are my favorite areas.

- What is the Forensic and Audit Center
that you lead today? What are the most
important results you have achieved since
the company was founded?

— First of all, it is, of course, a forensic
economic examination. Since the company
was founded, more than 130 have been
carried out, including 24 in criminal
economic cases.

- You are also a co-founder of FinExpert.
May 1 repeat the previous questions
regarding this company?

- The FinExpert company was created
in 2015 to resolve banking disputes and
work on the legal disposal of citizens from
debts, in the so-called bankruptcy. Today
this problem is very acute: more than 80%
of Russians aged 20 and over are debtors
of banks or microcredit networks. Often,
having found themselves in a difficult life
situation (losing their job, losing their ability
to work, etc.), borrowers cannot timely and
fully pay off their loans. And more and more
they get bogged down in a snowballing debt.
We have excellent results here, too, it was the
experience in resolving economic disputes
that helped us achieve them.

- In 2008, you completed training at
the Institute of Continuing Professional
Education at KSTU and wrote your
thesis “Enterprise Management Based on
Budgeting and Management Accounting”.
Since then, you think that management
accounting is necessary at every enterprise,
but even not all heads of organizations know
exactly what this term means. What is it?

- If the company does not have
management accounting, it lives in the past.
It provides invaluable assistance to business
owners in making the necessary decisions.
I can talk for a very long time about the
importance and necessity of management
accounting, about how to organize it
correctly. But this, most likely, will be a text
for a specialized edition...

- You are known not only as an auditor
and expert, but also as a founder of the
Institute for Business Security and a host of
training seminars. Why did you decide to
take up educational activities?

- First of all, our institute is designed to
transfer practical knowledge and experience.
Agree, theory can be read independently
and at home. But if you take, for example,
the Tax Code of the Russian Federation, a
novice entrepreneur will never be able to
understand its provisions the first time. For a

layman, it is not readable, may our legislators
forgive me! One of our tasks at the seminars
is “to translate it into Russian’, to decompose
it according to clear schemes and tables is.

One of my author’s seminars is called
“Business Security”. Within its framework,
we not only consider the mistakes of
entrepreneurs, but also offer ways to protect
your business.

I can say with confidence: our trainings
provide unique knowledge that is ready for
use. Feedback on our seminars and trainings
is always positive. The educational process
is built on practical cases, examples, real
solutions to the problems and tasks that arise
in business are offered.

- Within the framework of your institute,
the project “Women’s Business School” took
place. Who and what did you teach in it?

— This is how I realized one of my old
ideas. For two and a half weeks, women
from Kostroma learned the basics of
entrepreneurship, tax optimization,
and financial literacy for free. Of the 11
participants, later 7 became entrepreneurs.
This result is very valuable. Unfortunately,
the project was one-time, but I hope to
return to it again. People often ask: why is
my business school for women, do I want
to organize a male one? But, based on many
years of experience, I answer that ladies are
better off going to collective classes, in the
female team, relations are more open. Men
prefer individual counseling.

- Your company acts as a partner in
various charitable programs.

— Charity is part of our life. The motto of
my company: “Not a day without good!” In
addition to free consultations for socially
vulnerable citizens and participation in
charitable city projects, we cooperate with the
Drugie Mi Foundation, the Voskresenie public
organization and other philanthropists. I can't
list them all, and I don't see the point. I believe
that we come to this world to help others!

I take an active part in the life of the city,
I'm a member of the Public Chamber of the
Kostroma region, as well as the council of
the Kostroma branch of Business Russia. I
participate in various projects, conduct free
training seminars for entrepreneurs and work
to assess the regulatory impact of legislative
acts on the business climate in the region.

- We all greeted the upcoming 2020, as
usual, with hope, but it will be remembered
first of all by the coronavirus crisis... How
has the pandemic affected different facets
of your activities? Can you find something
positive in this experience?

— Sure! Having entered the period of self-
isolation, we immediately began to provide
free consultations to confused entrepreneurs,
whose business was suspended. We were
engaged in the preparation and submission
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of proposals for the development of the
legislative framework to create favorable
conditions for the development of small and
medium-sized businesses during a pandemic
to government bodies. We have carried out
more than a hundred consultations, and
this was a real help to people. Together with
the regional business center, we conducted
training webinars, since the legislation in
those days changed almost daily. T have written
two articles for a regional business magazine
for entrepreneurs. In addition, on television,
we recorded the program “Interaction with
banks during a pandemic: credit holidays”. We
were able to help Kostroma residents and gain
new and interesting experience.

- Lets imagine that you suddenly have a
completely free week, how would you spend it?

- Outdoors: it provides the necessary
energy, recharging for further work.

- What new interesting projects have you
planned for yourself in the near future?

- As always, there are many plans. For
example, I would like to implement the “Self-
employed longevity” project. This is a project
to develop the labor market and increase the
potential of the professional activity of older
people through self-employment. Many of
these Russians have tons of talents and skills. I
would like to help realize them, so that it would
become both self-expression and earnings.

- And in the longer term?

- I would like to open branches in other
cities, but so far there is enough work in
Kostroma!

Prepared by Elena Alexandrova
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Ll aCTo B MOMEHT, KO C HaMu NPONCXOANT UTO-TO BaXKHOE, Mbl BOMPOLLIAEM: «3aueM 3T0 Clyumnocb
CHamu?» U TonbKO MHOTO JET CryCTA BAPYT CTAHOBUTCA ACHO, YTo MyApasA cyabba Bena Hac Takumu,
Ka3an0Cb Obl, OKONbHBIMU MYTAMM K HalLemy UCTUHHOMY nipi3BaHuto! 06 3T0M 1 MHOTOM Apyrom

Mbl nobecefoBanm ¢ anpektopom Hapo-Oomutckoro punnana CakT-MNeTepbyprckoro MHCTUTYTa
BHELLHEIKOHOMUYECKINX CBA3eiA, SKOHOMUKN 1 NPaBa, K. 3. H. VipuHoil Buxnsesoii.

UpuHa Buxnsesa:

«l poamnnach B leHb yumntensal»

- WUpuHa BanenmuHoeHa, eawia mama
pa6omana yyumensHuyeli. Kak 8ol oyma-
eme, ecmb J1u 3dKOHOMEPHOCMb 8 MoM,
4Ymo, nolidA cHa4ana no dpyaoli npogec-
cuoHanbHoU cme3e, 6bl yXe noymu 20
slem pabomaeme 8 ob6nacmu obpasoea-
HuA? Ymo smo: cyde6a unu cnyvyalinHocme?
Pacckax<ume, Kak »«e bl cmasiu OupeKkmo-
pom ¢punuana CIrb UB3C3IT, 8 domxHocmMu
KOmopo2o ycnewHo mpyoumecb HolHe?

— Bonpocbl cynbbbl 1 NPOBUAEHUA CIOXK-
Hble. KTo TyT MOXeT noxBacTaTbCs, 4To Bfa-
neeTt ctTnHom? Ho A TOYHO 3Hato, YTO poau-
Nnacb B OKTAOGPbCKWI AeHb, KOTOPbIN Hala
CTpaHa npasfHyeT Kak [leHb yuuTens...
Henb3a ckaszaTb, UTO MOA CemMbs Kak-To Lie-
NeHanpaBfieHHO MOATaNIKMBaNa MeHA K ne-
Jaroruke: B JeTCTBe A XoTena cTaTb BPauom.

Ho npu 3TomM noctosHHO nomorana
CBEPCTHMKaM pa3bumpaTtbCa B CIOXKHbIX TeMax
pa3HbIX y4ebHbIX NPeAMETOB, MHe 3TO 6blNo B
ynoBosibcTBMe. OKOHUMB LLKONY, peLumnna no-
CTynaTtb B MeAVLMHCKNI BY3, HO, YBbI, He Mo-
crynuna. Y poauTeny nocoBeToBaan Hayatb
obyuyeHne B pogHoMm Hapo-DomuHcke, roe
TOMbKO UTO OTKPbINIOCb Meayunnuie. Yuéba
TaM OKa3afiocb OYeHb VMHTePeCHOW, NPaKTy-
KO-OPUEHTNPOBaHHOW. A MOTOM MeHA Kak
NyyLlyto BbINMYCKHMLY Hanpasuny Ha paboTy
B OTAE/IeHMe aHecTe3noNorMn 1 peaHnuma-
uuun LieHTpanbHo paioHHON 605bHKML b TO
6bl11 OUeHb OTBETCTBEHHbIN TPYA, TPebyoLw it
nosiHoro norpy»keHusa. OgHaKko MeyTbl O NPo-
[OMKeHNM 06pa3oBaHVA MeHA He OCTaBNANY,
XOTA nepurog AnA CTpaHbl bl CNOXHDBIN, a A
yXe cTana Mmamomn.

B 1996 rogy B Hapo-®omMuHCKe OTKpbin-
cA yyebHO-0b6pa3oBaTenbHbI NYHKT CaHK-
T-MNeTepbyprckoro MHCTATYTa BHELUHE3KO-
HOMUWYECKMX CBA3El, SKOHOMUKMA 1 MpaBa.
KoHeuHo, npodeccun, Kotopbim Tam obyya-
nn, 6bINn ganekn oT meauumHbl. U Bcé-Ta-
Kn A pewmna nonpobosatb. Yuntbca 6bi10
WHTEPEeCHO, N MHCTUTYT A OKOHYMMa C OT-
nMymem Mo cneuunanmsaummn «prHaHCOBbIV
MeHeKMeHT». MHe TyT e npeanoXuam
NoCcTynuTb B acnNUPaHTypy WHCTUTYTa B
CaHkTt-leTepbypre, n A cornacunacb. os-
Xe nepelusia Ha aAMUHUCTPATUBHYIO AOMK-
HOCTb B punvane MHCTUTYTa B POLHOM ropo-
[e, CTaB 3amAvpeKTopa no yyebHow pabore.
MHe oueHb HpaBunoch obLeHme Co CTyAeH-

RUSSIAN BUSINESS GUIDE {H0ABPb 2020}

TaMu, 1 A pa3Buia akTUBHYIO BOCnuUTaTeNb-
HYyl0 feAaTenbHoCTb. B Hauane 2006 roga mbl
6necTALle NPOLNM aKKPeAUTaLNOHHYIO SKC-
neptunsy. Pykosoautens ¢punuana B 2006-m
Nno BO3pacTy CAOXMN NOIHOMouMA, n Poco-
6pHaf30p NPeAsoXKUI MO KaHAMAATYpY Ha
BaKaHTHOe MeCTo pykoBoauTena d¢unmnana.

- Kakue 0ocmukeHus ebl MoXxeme Ha-
38ame 2/1a8HbIMU 3a 14 1em eawezo pyKo-
eodcmea?

— Mbl B TpK pasa yBennumnam Yncno cneuu-
anbHOCTel, NO KOTOPbIM MOXHO 06yyaTbCs B
dunmnane, a KONMYECTBO CTYAEHTOB BO3POCSIO
BABOE. 3a rofbl Moel paboTbl UHCTUTYT BbINy-
cTnn 525 cneumannctos 1 372 6akanaepa.

Korga K Ham npuesaloT Konniern ns gpy-
rmx GunmManos By3a, OHW BCEraa yavBAAIOT-
CA WHTEHCUBHOCTU CTYAEHYECKOW »KU3HU Y
Hac (KOHpepeHUMW, KOHKYPCbI, KamyCTHU-
Kun). HayuyHaa Xu3Hb CTyAEHTOB TOXe Ku-
nut. CBNAETENbCTBOM BbICOKOTO YPOBHA KX
NMOArOTOBKY CJIy»aT nobeabl B PasfiMyHbIX
KOHKypcax. Tonbko B 2017 rogy mbl 3aBoe-
Banun nepsble mecTa B XIl mexxgyHapogHOM
KOHKypce paboTHMKOB o0b6pa3oBaTesibHOM
coepbl «MHHOBaUMOHHbIE TexHonorun XXI
BeKa», MeXAyHapOAHOM KOHKypce Hayu-
HO-MUccnefoBaTenbCkux paboT «Mepcnek-
TUBbI HAyKW», BCEPOCCUNCKON BbICTaBKe
«Ob6pa3oBaHMe», a TaKKe BTOPOE MeCTO B
npemuun rybepHaTopa MockoBcKoli obnactu
«Hawe MoamMmocKkoBbe».

- B 2011 200y ebl omkpbIlu nepeoe 6
patioHe yacmHoe y4pex0eHue cpedHe20
npogeccuoHanbHo20 obpaszosaHus - YOy
CIrMO «CospemeHHbIlI 6U3HEC-KON/1eoM».
Pacckaxkume 06 3mom ceoém demuuwje.

— lMonyumB ycnewHbI ONbIT B BbICLIEM
obpazoBaHUN, XOTeNocb TPaHCINPOBATb
HaKoM/IeHHble 3HaHUA, YMEHMNA 1 HaBbIKM Ha
«npefblaywyto cTyneHb». VI mbl npyuwnn K
naee cosfaHnA COOCTBEHHOMO yupexaeHus
cpepHero npodeccroHanbHoro obpasoBa-
HuA. Mepen OTKpbITMEM Konnepka npose-
NN ouyeHb Gonbluylo pPaboTy MO M3yyeHUto
KOHBIOHKTYpPbI pblHKa. Konnemx oTKpbinu
Nerko, HO uepes napy MecALeB OCO3Hanu,
yTO pPaboTaTb TaM HYHO COBCEM MO-VMHOMY,
yem B By3e. [peogoneTb 3Ty CTyneHb pocTa
NMOMOr/IN NeJaror CBOMM TakToM U Jto6o-

Bblo K paboTe. He y Bcex pebaT BCE n cpasy
XOPOLIO MOoJNyyanocb, HO Mbl BCeraa Aasa-
NN MM BTOPOW LWaHC. Pe3ynbTaT npeB3oLwén
OXKNIAHWA: BbIMYCK Nonyuunnca 6nectawmym!

- B 2009 200y bl 6b1/1u 8BNEp8bie u3bpaHei
denymamom Coeema denymamoe Hapo-
®omuHcka, 8 2013 200y nodmeepousiu ceoli
cmamyc u denezuposeasnuce 6 Cogem deny-
mamoe Hapo-®oMuHcK020 MyHUYUNAIbHO-
20 paiioHa, 20e npedcmaenANu UHmMepecol
poOHO020 20poda. B 2017-m 8HOBb U36paHei
denymamom Coeema denymamoe Hapo-
®omMuHcKo20 2. 0. N0 OOHOMAHOAMHOMY
oKpyey. Bcé spems ceoeli denymamckoli Oe-
AmensHocmu 8ol 60/1bWIOE BHUMAHUE yOe-
AU No0oepiKKe MOJI00EXXHbIX NPOeKmMoa.
Kakux umenHo?

- Ha npotaxkeHnn AByx neT A ABAAIOCH Ky-
patopom MonogéxHoro napnameHta npwu
ropofckom CoBeTe AenyTaToB: KOOPAUHW-
pylo AeATeNbHOCTb 3TOro OpraHa, Koppek-
TpYlo ero passutue. MHe oueHb HpaBUTCA
paboTaTb C 3STUMM APKUMM, aMOVLIMO3HBIMK,
reHepuvpyoLwymMn Maccy naen pebatamu.

- Kakoebl eawu 6nuxatiwiue nnaHol
u uyenu?

— B nnaHax y meHA MOCTOAHHO — MOWCK
HOBbIX KaueCTBEHHbIX METOOB, B TOM Uncie
1 B ynpaBneHnn. 3To Aaxe 3acTaBuIo MeHs
BHOBb «CeCTb 3a MapTy»: Ceiyac yuyycb B Ha-
LiMOHaNbHOM MCCNIe[oBaTENbCKOM YHUBEP-
cuTteTe «BbiClian wkKona sKoHoMUKu» (HUY
BLL3) n Hapetocb, UTO pe3ynbTaT BbipacTeT B
6onbluoi NPoeKT. A BowwNa B KOMaHAy ean-
HOMBILNIEHHMKOB, eNatloLmX CKOPPEKTU-
poBaTb KOHLENLMIO pa3BUTNA 06pa3oBaHUsA
B Hallem OoKpyre. 3TO MOMOXeT HanpaBUTb
TPaeKToOpUIO 1 MOEro NPOdeCcCoHanbLHOro
pa3BUTMA B COOTBETCTBMM C BbI30BAMM Bpe-
MeHn. OgHoM 13 cBOUX NPOPECCUOHANBHBIX
Luenen cymTal MHTErpaumio OCHOBHOMO 1
npodeccnoHanbHoro obpasoBaHnA No an-
ropuTMYy «LLKONa — KOMIedK — By3 — npep-
npuAatne». A BoobLle, Lenen 1 MNaHOB Yy
MeHs, Kak Bceraa, B n36bitke!

becepoBana EneHa AnekcaHgpoBa



ften at the moment when

something important happens
to us, we ask: “Why did this happen
to us?” And only many years later
it suddenly becomes clear that a
wise fate led us in such seemingly
roundabout ways to our true vocation!
We talked about this and many other
things with the director of the Naro-
Fominsk branch of the St. Petersburg
Institute of Foreign Economic
Relations, Economics and Law, Ph.D.
in Economics Irina Vikhlyaeva.

- Mrs. Vikhlyaeva, your mother worked as
a teacher. Do you think there is a regularity
in the fact that, having first followed a
different professional path, you have been
working in the field of education for almost
20 years? What is it: fate or accident? Tell
us, how did you become the rector, in whose
position you are successfully working today?

- Questions of fate and providence are
complex. Who here can boast that they own
the truth? But I know for sure that I was
born on the October day, which our country
celebrates as Teachers Day... It cannot be
said that my family somehow purposefully
pushed me towards pedagogy: as a child I
wanted to become a doctor.

But at the same time, I constantly helped
my peers to understand the complex
topics of various academic subjects, it was
a pleasure for me. After graduating from
school, I decided to enter a medical school,
but, alas, I did not. And my parents advised
me to start my studies in my native Naro-
Fominsk, where a medical school had just
opened. Studying there turned out to be very
interesting, practice-oriented. And then, as
the best graduate, I was sent to work in the
department of anesthesiology and intensive
care of the Central District Hospital. It was
a very demanding job requiring complete
immersion. However, the dreams of
continuing my education did not leave me,
although the period was difficult for the
country, and I had already become a mother.

In 1996, an educational and training
center of the St. Petersburg Institute of
Foreign Economic Relations, Economics
and Law was opened in Naro-Fominsk. Of
course, the professions taught there were
far from medicine. And yet I decided to try.
It was interesting to study, and I graduated
from the institute with honors with a degree
in financial management. I was immediately
offered to enroll in postgraduate education
in St. Petersburg, and I agreed. Later I moved
to an administrative position at the branch of

Irina Vikhlyaeva:
“l was born on Teacher's Day!”

the institute in my hometown, becoming the
deputy director for academic affairs. I really
enjoyed communicating with students, and I
developed an active educational activity. At
the beginning of 2006, we brilliantly passed
the accreditation examination. The head
of the branch resigned in 2006 by age, and
Rosobrnadzor proposed my candidacy for
the vacant position of the head of the branch.

- What achievements can you call the most
important in your 14 years of leadership?

- We have tripled the number of specialties
in which one can study at the branch, and the
number of students has doubled. Over the
years of my work, the institute has graduated
525 specialists and 372 bachelors.

When colleagues from other branches of
the university come to us, they are always
surprised at the intensity of our student life
(conferences, contests, skits). The scientific
life of students is also in full swing. Their
high level of training is evidenced by their
victories in various competitions. Only
in 2017, we won first places in the XII
international competition for educational
workers “Innovative technologies of the XXI
century’, the international competition for
research projects “Perspectives of Science”, the
All-Russian exhibition “Education’, as well as
the second place in the award of the Governor
of the Moscow Region “Our Moscow region”.

- In 2011, you opened the first private
institution of secondary vocational education
in the region - CHOU SPO Modern Business
College. Tell us about this creation of yours.

- Having gained successful experience in
higher education, I wanted to translate the
accumulated knowledge, skills and abilities
to the “previous level”. And we came up with
the idea of creating our own institution of
secondary vocational education. Before the
opening of the college, we did a lot of research
on market conditions. The college was
opened easily, but after a couple of months
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we realized that it was necessary to work
there in a completely different way than at a
university. The teachers helped to overcome
this stage of growth with their tact and love
for work. Not all the guys did everything well
right away, but we always gave them a second
chance. The result exceeded expectations:
the release was brilliant!

- In 2009, you were first elected to the
Naro-Fominsk Council of Deputies, in 2013
you confirmed your status and delegated
to the Naro-Fominsk Municipal District
Council of Deputies, where you represented
the interests of your native city. In 2017, they
were re-elected as a deputy of the Council of
Deputies of Naro-Fominsk city in a single-
member constituency. All the time you have
been a deputy, you have paid great attention
to supporting youth projects. Which ones?

- For two years I have been the curator of
the Youth Parliament under the city Council
of Deputies: I coordinate the activities of this
body, adjust its development. I really enjoy
working with these bright, ambitious, ideas-
generating guys.

- What are your immediate plans and goals?
- I constantly plan to search for new high-
quality methods, including in management.
It even made me “sit at my desk” again:
now I am studying at the National Research
University Higher School of Economics
(NRU HSE) and I hope that the result will
grow into a large project. I joined a team of
like-minded people who want to adjust the
concept of education development in our
district. This will help direct the trajectory
and my professional development in line
with the challenges of the times. I consider
one of my professional goals to integrate
basic and vocational education according to
the algorithm “school - college - university
— enterprise”. In general, as always, I have an
abundance of goals and plans!
Interviewed by Elena Alexandrova
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Mbl He Bcerfia cpa3y Haxo4um CBOE npu3BaHue, MyTb K Hemy MOPOii HeNPoCT 1
13BunKcT. OfHAKO rNaBHOe — He 0CTaHaBANBaTbCA, cuuTaeT EneHa Kupuneko,
reHepanbHblil fupektop komnanum «KEJIEAH3 Meaukany.

EneHa KnpuneHko, «KEJTEAH3 Megunkan»:
«bonblUMe OKMAaHWMA CBA3bIBAKO
C UMPPOBLIMUM TEXHOOTUAMM B

MeauLumHe

- EneHa AnekcaHopoegHa, 8bl ¢ 2007 200a
go32/1a8/1sieme KOMNAHUIo, cneyuanusu-
pylowyrca Ha nocmaskax ebicOKomex-
HOJI02UYHO20 MeOuyuHcKo20 obopydoea-
HUA MUpoebix mapok. [1o0o6HbIe hupmbi
4yacmo eo32/1aenAlom meouku. A 8ol 8edb
3aKOHYuNu mexHu4veckul ey3s? U eawa
dopoza om He2o 00 cob6cmeeHHOU Komna-
Huu Gbu1a Hebnu3Kol u eena ax< 4yepes...
BawuHzmoHcKuli 20cy0apcmeeHHbIl YHU-
sepcumem, 20e 8bl OKOHYUJIU NPO2PAMMY
«YnpaeneHue npednpuamueM masnozo u
cpedHe20 6u3Heca»! Pacckaxxume 06 smom.
Ymo nobyouno eac coz0ame KOMNAHulo
UMeHHO 3mozo npoguna?

— [leACTBUTENIBHO, A OKOHYMMA C OTINYK-
eM XabapOoBCKWUA WHCTUTYT WHMXEeHepoB
Kene3HOAOPOXKHOro TpaHcnopTta no crne-
LUManbHOCT  «UHXEHep-dNeKTpUK  nyTein
coobuyeHusa». Ho Koraa A TonbKo Bblbupana
npodeccuio, Nnana, npodpeccop, AOKTOP Tex-
HMYeCKNX HayK, XOTes1, YToObl A CTana nHxe-
HepoMm, a BOT MaMma, rnpenofgasaTenb Nnatbl-
HY B MEAWHCTUTYTe, MeyTana BUAETb MeHs
nokTopom. M cynpba BCE BpemA Bo3Bpalla-
fla MeHA K MeauunHckon TemaTuke! MNocne
WHCTWTYTa A CTana MHXeHepoM-NporpaMmmu-
CTOM B AOPOXKHOW 6onbHULIEe pofHoro Xaba-
poBcka. NoTom, npaBaa, B «<MefULIMHCKOM»
Kapbepe BO3HUK nMepepblB: A paboTana
B KOMaHAe, cO3faBlieli KpyrnHewnwylo Ha
JanbHem BocToke XabapoBcKyio ToBapHyto
GUPXKY.

B 10 Bpema 3apybekHble KOMMaHWUKN aK-
TUBHO OTKPbIBaNW MpeAcTaBMTENbCTBA B
Poccun. I 1 nopana pestome Ha KOHKYpC B
komnaHwuio General Electric GE Healthcare,
yAauHo npoLuna Bce cobecefoBaHNA 1 Nony-
ynna npensioXKeHne BO3rnaBuTb JarbHeBOC-
TOYHOe npeacTaBuUTeNbCTBO. B 1995-1997
rogax nof MOUM PyKOBOACTBOM OblNio pea-
JIN30BaHO HECKOJIbKO CEPbE3HbIX MPOEKTOB.
lMoToM MHe npepnoXunu paboTy B CaHK-
T-netepbyprckom odrice KomnaHuu. Yto Ka-
caeTcA moero obyyeHnsa B BalMHrToHCKoM
rocyAapcTBEHHOM  yHMBepcuTeTe,  OHO
NPOXOAUSIO B pamMKax NMporpamMmbl, CrOHCU-
poBaHHon USAID. 1 Bbiurpana KOHKYpC u
npowna Kypc «YnpasfieHue npeanpuaTn-
€M Masoro v cpefHero 6u3Heca», a Takxe
NPaKTVKy B KOMMaHWK, 3aHUMAOLLENCA Mno-
cTaBkamu MepobopynoBaHuA B MopTtneHge.
A ewé MHe MOBe3/0 MOMroAa YYuTbCA B
wrab-kBapTupe General Electric 8 CLUA. Ha-
CTPOW, NONYYEHHbIN B KPYMNHeNLwwen Kopno-
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pauum Mmpa, MHe MHOroe fian AnA ycrnewHo-
ro NPOABUKEHMA B fANIbHENLLEM.

- Ymo npedcmaensem coboli komnaHusa

«KEJIEAH3 Meoukan»?
- Mbl  3aHMMaemca  peanusaumen
KOMMMEKCHbIX  MeAUUMHCKMX  MPOEKTOB,

OCHALLEHVEM KIVHWK MO4 Koy, MoCTas-
nsaem megobopynoBaHvie HaNpPsAMYHo C 3aBO-
[OB, CaMVi NPOBOANM TaMOXeHHoe 0dopM-
neHne B Cfiydae ¢ vmnopTomM. Ho cerogHs
CHenaH aKkUEeHT Ha MMMNOPTO3aMeLLeHN I, Mbl
MHOTO PaboTaem C POCCUMICKAMY NPOU3BO-
auTtensamu.

B KomnaHuu cyulecTtByeT ¢uHaHCoBas U
lopugnyeckas  cnyx6bl, OTAeNbl MPOoAaXx,
NOTUCTUKY, Pa3BUTKS, JOTOBOPHON OTAEN.
M KOHEUHO, ecTb TexHWYeckas CepBuCHan
cny»k6a, KOTOPOW Mbl FOPANMCA: TaM pabo-
TalOT MHXEHEePbl YHKaSIbHbIX KOMMETEHL WM.

- Kasanoce 661, npu npucmaneHom 8Hu-
MaHuu K 30pasooxpaHeHulo pabomel ¢
HacmynsieHueM NnaHoeMuu y 84c OOJIXHO
npu6asumeocs! OOHAKO 8 HeOdeHeM UH-
mepebio 8bl NPU3HA/IUCL, YMO 06BEM 3a-
Ka3oe npocen Ha 40%. C yem amo cesA3aHo?

— C Hayanom naHgemun H6bIN OYeHb BOC-
TpeboBaHbl annapatbl MBJI, a 310 Ana Hac
HenpodubHOE HanpaBneHne: Mbl peanusy-
eM MPOoeKTbl MO CO3AaHNI0 CTePUNN3aLNOH-
HbIX, OCHallaeM peabunuMTauMOHHbIe OThe-
nexus, onep6noku. M 3akasbl CHU3MAKCD.
Ho Mbl 6bIcTpO nepeopueHTUpoBanunchb, Aa
M PbIHOK MOCTENEHHO BOCCTaHaBMBAETCA,
N CerogHAa Mbl 4YyBCTBYyeM cebAa [OBOJSIbHO
ONTUMUCTUYHO: MO CPABHEHWUIO C TeM Xe
nepuvogom 2019-ro o6bEM npopax pake
HeCcKonbKo BbIPOC, B paboTe ecTb MHTepec-
Hble MPOeKTbI.

— Bbl umeeme Gonvwoli onbim obuwje-
cmeeHHOU OessmeslbHOCMU U MHO20 3d-
Humaemecb 6/11a20MEoOpuUMeNTbHOCMbIO.
A 8edb 3mo mpebyem epemeHU - caMmo20
dopozozo pecypca.

— [a, HO MHe 3To uHTepecHo! YyacTue B
06LECTBEHHBIX OOBEANHEHNAX MpPeanpu-
HUMaTenen [aéT pacliMpeHre Kpyrosopa,
HOBble KOHTaKTbl 1 BO3MOXHocTu. Korga A
pabotana akcneptom Komuteta no obopo-
He focaymbl, Mbl pa3BuBany Nporpammy no
CO3[aHN0 PeabuMTaLVOHHbIX LIEHTPOB Ha
npeanpuatuax OMNK. U pag Takux LeHTpos
ycnewHo peanvsosanu. opo6Hylo pabo-

Ty A npopomkato B OOLecTBeHHON nanate
KaK MOMOLWHUK pykoBoauTena KomuTeTa
no coumanbHon 3awmte. Ha cerogHsaWwHUN
[€eHb aKTMBHO TPYXyCb W KakK PyKOBOAM-
Tenb Komuteta no 3gpaBooxpaHeHuto TIMN
JleHnHrpagckon obnactn. Takke sABRAOCH
conpepcepatenem CaHkT-lMeTepbyprckoro
otgenenus «lenoso Poccumn», yneHom npe-
3ugmyma Coto3a NPOMbILLNEHHVKOB U Npea-
npuvHUMmatenei, uneHom Kny6a nuaepos.

M A cunTato, yto Takoe obLleHne 1 paboTa
BOOXHOBAIOT 1 MOMOTaloT NATK BREPER: Tbl
B3aMMOpAeNCTByellb C Koferamu, peanusy-
eLb COBMECTHble MPOEKTbI, MofyYaellb fo-
CTYyN K BO3MOXHOCTAM, NpeaocTaBiseMbiM
rocnporpammamu, u T. . KoHeuHo, 3710 Tpe-
6yeT BpemeHU, HO A YyBCTBYylo cebA B 3TOM
chepe abcontoTHO KOMPOPTHO!

YT1o KacaeTcs 6rMaroTBOPUTENIBHOCTU, 3TO
MO AyLeBHbIV NOPbIB. A cunTato, YTo ecnn
MOTY NMOMOUYb HY>KAaoLWMMCA, TO 0bA3aTeNb-
HO [JO/KHa 3TO caenatb!

fl ABNAlOCb MoneuymTenem LEeHTpa, pea-
6unutupylowero aetern, NepeHECINX OH-
Ko3aboneBaHuA. VI Mbl BUAWM, KaK 3TW AeTh
BO3BPALLAOTCA K KM3HW, TaHLYIOT, MOIOT,
yyatcA. Mo rnaBHbI CTUMYA — CHACTIMBbIE
netckme rnasal A ewé a — npegcenartens no-
neynTenbCKOro coBeTa ABYX AETCKUX JOMOB
CaHkT-lMeTepbypra. CerogHa ofjHa U3 rnas-
HbIX 33afja4y — NpodopreHTaLMA BbINMYCKHU-
KOB 1€TAOMOB, U A aKTUBHO 3aHMMAIOCb 3TON
nporpammoi. I BoobLe crapatocb Bcsaye-
CKV MOAAEPKMBaTb CBOMX NOALIEDHDIX.

- Xeamaem s1u eam npu 3mom epemMeHuU
Ha ceb6s, Ha «<MuJlble XXeHCKue nycmaYyKu»?

— [oBopAT: «HeT HeKpacMBbIX >KEHLUUH,
ecTb ieHmBble!» Al cumnTalo, UTO BpemMeHu XBa-
TUT Ha BCE, eCNIN YMeTb ero NpaBuiibHO Op-
raHu3oBaTb. /| KoHeuYHo, A N6 NoceLaTbh
canioH KpacoTbl, cna. [la, He Bceraa xBaTaeT
BPEMEHN MoynTaTb XOpoLyl KHury. Ho B
KM3HW He BCE 1 He Bcerpa nonyyaerca nae-
anbHO, He CTOWT paccTpamBaThbCA. ..

- Kakoebl nnaHbl 8o321a81d9embix eamu
KomnaHuii?

— bonbluve oXupaHWA y MeHA cBA3aHbl C
LUMOPOBLIMY TEXHONOTUAMU B MeauumHe. U
€LLE xouy, YToObl A U MO COTPYAHUKN POCIN
npodeccroHanbHO, PacLUMPA My NPOEKTOB.
Y Hac BCé AnA 3Toro ectb 1 BCE nonyyaeTcal

becegoBana EneHa AnekcaHgpoBa



Elena Kirilenko, KELEANZ Medical:
‘| have great expectations
concerning digital technologies

In medicinel”

We do not always find our calling immediately, the path to it is
sometimes not easy and winding. However, the main thing is not to
stop, says Elena Kirilenko, CEO at KELEANZ Medical.

- Mrs. Kirilenko, since 2007 you have
been the head of a company specializing in
the supply of high-tech medical equipment
of world brands. These firms are often run
by doctors. And you graduated from a
technical university? And your way from
it to your own company was not short and
led all the way through... Washington State
University, where you graduated from the
program “Small and Medium Business
Management”! Tell us about it. What
prompted you to create a company with this
particular profile?

- Indeed, I graduated with honors
from the Khabarovsk Institute of Railway
Engineers with a degree in electrical
engineering of railways. But when I was just
choosing a profession, my dad, a professor,
doctor of technical sciences, wanted me
to become an engineer, but my mother, a
teacher of Latin at the medical institute,
dreamed of seeing me as a doctor. And fate
kept returning me to medical topics! After
graduation, I became a software engineer at
the road hospital in my native Khabarovsk.
Then, however, there was a break in my
“medical” career: I worked in the team
that created the Khabarovsk Commodity
Exchange, the largest in the Far East.

At that time, foreign companies were
actively opening representative offices in
Russia. And I applied for the competition
to General Electric GE Healthcare,
successfully passed all the interviews and
received an offer to head the Far East office.
In 1995-1997 several serious projects were
implemented under my leadership. Then
I was offered a job in the St. Petersburg
office of the company. As for my studies at
Washington State University, it took place
under a USAID sponsored program. I won
the competition and completed the Small
and Medium Business Management course,
as well as internship at a medical supply
company in Portland. I was also lucky to
study at General Electric headquarters in
the USA for six months. The attitude I
got in the largest corporation in the world
gave me a lot for successful promotion in
the future.

- What is KELEANZ Medical?

— We are engaged in the implementation
of complex medical projects, equipping
clinics on a turnkey basis, supplying medical
equipment directly from factories, we
ourselves carry out customs clearance in the
case of imports. But today the emphasis is on
import substitution, we work with Russian
manufacturers a lot.

The company has a financial and legal
service, sales, logistics, development,
contract department. And of course, there
is a technical service department, which
we are proud of: engineers with unique
competencies work there.

- It would seem that with close attention to
health care, you should increase your work
with the onset of the pandemic! However,
in a recent interview, you admitted that the
volume of orders dropped by 40%. What is
the reason for this?

- Since the beginning of the pandemic,
ALVs were in great demand, and this is a non-
core area for us: we are implementing projects
to create sterilization rooms, equipping
rehabilitation departments, operating units.
And orders went down. But we quickly
reoriented ourselves, and the market is
gradually recovering, and today we feel quite
optimistic: compared to the same period in
2019, the sales volume even increased slightly,
there are interesting projects in the works.

- You have extensive experience in social
activities and do a lot of charity work. But
it takes time - the most expensive resource.

- Yes, but I'm interested in it! Participation
in public associations of entrepreneurs gives
an expansion of horizons, new contacts and
opportunities. When I worked as an expert
for the State Duma’s Defense Committee, we
developed a program to create rehabilitation
centers at defense industry enterprises.
And a number of such centers have been
successfully implemented. I continue this
work in the Public Chamber as an assistant
to the head of the Committee for Social
Protection. Today I work actively as the head
of the Health Committee of the Chamber of

Commerce and Industry of the Leningrad
Region. I'm also a co-chairman of the St.
Petersburg branch of Business Russia, a
member of the presidium of the Union of
Industrialists and Entrepreneurs, a member
of the Leaders’ Club.

And T believe that such communication
and work inspire and helps to move forward:
you interact with colleagues, implement
joint projects, get access to the opportunities
provided by state programs, etc. Of course,
it takes time, but I feel myself in this area
absolutely comfortable!

As for charity, this is my heartfelt impulse.
I believe that if I can help those in need, I
must do it!

I am a trustee of a center that rehabilitates
children who have undergone cancer. And
we see how these children come back to
life, dance, sing, learn. Happy children’s
eyes are my main stimulus! And I'm also
the chairman of the board of trustees of two
orphanages in St. Petersburg. Today one of
the main tasks is vocational guidance for
graduates of orphanages, and I'm actively
involved in this program. And, in general,
I try to support my sponsors in every
possible way.

- At the same time, do you have enough
time for yourself, for “cute female trifles”?

- They say: “There are no ugly women,
there are lazy ones!” I believe that there will
be enough time for everything if you know
how to organize it correctly. And of course, I
love visiting a beauty salon, spa. Yes, there is
not always enough time to read a good book.
But in life, not everything and not always
turns out perfectly, you should not be upset...

- What are the plans of the companies
you lead?

- I have great expectations concerning
digital technologies in medicine. And I
also want my employees and me to grow
professionally, expand the pool of projects.
We have everything for this and everything
works out!

Interviewed by Elena Alexandrova
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«JAnoc-HeaBNXXNMOCTb»:

O

OBbIE PELUEHINA

OJTA HOBOI O bVM3HECA
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depa HeBIKMMOCTY BCerfia Obina 1 0CTaéTca NpubbITbHLIM O1U3HECOM B Halueil cTpaHe. OfHOBpeMeHHO

3T0 ¥ BeCbMa CNOXHbIIi 613Hec. [03ToMy NHOAAM, CTPEMALLMMCA CTaTb NPOGECCOHANBHBIMM
pUenTopaMu W PYKOBOAUTENAMN areHTCTB, NpoLLe NpruobpecTyt GpaHLLM3Yy B HeABUMKIMOCTY M HauaTb
C06CTBEHHOE Z1e0 MpY MoAJEpKKe OMbITHOI KOMNAHUK, KOTOPasA yKe UMeeT MA 1 Joka3ana CBok
YCNeLLHOCTb Ha pbiHke. Wputa Monosa, pykoBoAuTeNb AenapTameHTa npoAain GpaHLLM3bl KOMMAHUN
«[lnoc-HeBuxMOCTb», pacckasana o Tom, Kakylo NofAep Ky 0ka3blBaloT GpaHuaiizepam B KOMMAHNN 1
HaCKONbKO ObICTPO MOHO NPOABIHYTb BHOBb CO3[aHHOE areHTCTBO HEBUMKIMOCTH.

- WpuHna BanepvesHa, ckaxume, no-
Xxanyticma, noyemy pykosodcmeo
azeHmcmea Heosuxxumocmu «Juoc-He-
dsuxumocme»  pewiuno  paseusamo
HanpaeneHue ¢panwusei? Ymo smomy
npedwecmeosasno?

— [lpe3npeHT xonguHra «[uoc-Hepsu-
KumocTtb»  Omutpuin tOpbeBny CMUpHOB
26 neT NNOZOTBOPHO paboTan Hapg OpeH-
[OM KOMMAHUN N OYeHb LOPOXUT CBOUM
nMeHeM. Mpea HavyaTb npopaBatb ¢paH-
wm3y B chepe HeABUNKMMOCTU YXe AAaBHO
3pena, HO XOTeNoCb Co3AaTb He NPoCcTo ¢u-
nnanbl, @ YTo6bl 3TO BbINO YTO-TO NO-HACTOSA-
Lemy oAHo Lenoe. U B To e Bpems, 4TobbI
3TO 6bIN ycrewHbli 6U3HeC ANA KakKAoro
oTAenbHOro cobcTBeHHMKa. Mbl gBa roga
3aHUMannCb paspaboTkon ¢ppaHLwm3bl. Ham
6bl/10 BaXXHO CO3[aTb TakoN NPOAYKT, KOTO-
pbIl He HaBpeaUT penyTauun KOMMaHuu 1
NMoMoKeT GU3HEeCMeHY B Camble KOPOTKMe
CPOKU N C MUHUMANbHbIMW 3aTpaTamu pas-
BUTb 6U3Hec B chepe HegBuxKMMOCTY. MNpea-
BapuTesibHO Oblna npoBefeHa 6Gosnbluas
aHanuTMyeckan pabora. fl cama MYHO e3gu-
Na BO MHOrVie KOMMaHWW, y3HaBana naocbl 1
MUHYCbl paHLLN3bl B HEABUXMMOCTHN. B uto-
re mMbl CO3Aanu Takylo MOAeNb, B KOTOPYIO
BCE BK/IOYEHO. YnakoBanu ¢paHLimsy Obl-
CTPO, a K NpoAakaM MOAOLAN NPOAYMAHHO.
Bcé paccumtanu n nonyumnu, Ha Mo B3rnag,
npeanbHbll BapuaHT, KOTOpbIi He 6ypeT
CTOUTb MUIJIMOHBI, @ «OTOMBATLCA» CTAHET B
TeyeHue 6-7 mecaues.

- Ymo el npednazaeme mem, Kmo 3a-
uHmepecyemcsa eaweli ¢ppaHwusoii? Ha-
CcKo/lbko npopabomaH 6usHec-naaxH? Bel
npednazaeme mosnbko ceoli 6usHec-nnaH
wiu paccmampueaeme pasHoie 6apuaHmoi?

— Mbl BeiéM peKknamMHyl0 KOMMaHUIo Ha-
wero npofykta - dpaHwmsbl «uoc-He-
ABVKUMOCTb». locTynaeT 3adBKa OT mMo-
TeHUManbHOro napTHépa, Mbl OTMpaBnAemM
npeseHTauymio. M panblie nowén npouecc
aHaNMTMKIN: CMOTPUM, B KAKOM ropoge byaet
OTKpbIBaTbCA. B KaxkAbIi ropof MHAMBUAY-
anbHoO co3faértca 6usHec-nnaH. Hanpasne-
HMe Mbl onpefensem MUCXOAA U3 UHTepeca
nokynatena ¢paHwm3bl. Mbl npegnountaem
AaTb KakaoMmy oducy Kakoe-To OTAeSibHoe
HanpasneHue. Mpu Bbibope PpaHLLIn3bI pU-
€NTop NOMy4YaeT roToBble NHCTPYMEHTI, Fae
6GU3HeC-NPOLEeCcchbl NMPOCYMTaHbl 1 aBTOMa-
TU3MPOBaHbl. Mbl rOBOPUM O TPEX rMaBHbIX
COCTaBAALLWMX PUENTOPCKOro  Our3Heca:

cucTeme ynpasneHua oducom, ycnewwHom
MapkeTuHre n HR-npoueccax, B KoTopble
BXoAMT obyuyeHue. Ewé B nakeT dpaHWwm3bl
BXOZAT IOPUANYECKasa KOHCYNbTaLmaA OTKPbI-
Tma UMM van 00O, nopbop nomelyeHus,
3aKkynka oducHoro obopynoBaHua. Ectb
6peHabyK, 1 Kaxapbli oduc odopmnsaeTca B
ctune «[noc-HeaBmXumocTb». 3atem MOET
dopmyrpoBaHue 6asbl AaHHbIX NPOAABLIOB
1 nokynateneii. Bce stanbl pa3paboTaHbl.
Tem 6onee — ceityac y Hac dyHKLMOHMPYeT
HecKonbko odMCoB, KoTopble yxe Hapabo-
TaNn HEKWI OMbIT, U Mbl MOXKeM NPeanoso-
XWTb, UTO OXMAATb OT 6yayLlero oduca.

- lMpuxo0s e eawie azeHMcMeo, nomeH-
yuanbHelli NnApMHEpP MoXxem paccyumel-
8amb Ha noJiHyio eauly noddepxkKy? Ecmo
Jlu y 8ac Kakue-mo oco6eHHble N00X00bl 8
opeaHu3ayuu 6usHeca u cucmemsl ynpas-
neHuA? B yém ux ocobenHocmu?

— lMNokynasa ¢paHwWm3y B HEABMKUMOCTY,
6u3HecMeH nonydyaeT oTpaboTaHHbIA OuK3-
Hec-nnaH, KoTopbiii No3BoNuT 3$PeKTUBHO
ynpaBnATb KoMnaHvein. Ho Hago MOMHWUTH
OCHOBHOe TpeboBaHWe ¢paHya3nm — cne-
[OBaHWe CTaHAapTam KomnaHuu. NosTtomy,
npuobpeTtaa nakeT ¢paHLWn3bl, G3HecmeH
cornalaeTca TUPaKMPOBATb  YCMeLLHYo
nae KOMMaHUM 1 NNLWAETCA BO3MOXHOCTU
camomy CTaTb pa3paboTUMKoOM HOBOFO NpPo-
aykTta. OTpaboTtaHHble GM3Hec-npoLecchbl 1
BbIFOZIHblE YC/IOBMA MOHauany cnocobcTay-
0T ObICTPON OKYyMaemoCTV WHBECTULUIA
npeanpuHUMaTens.

Mbl co Bcemn pykoBoautenamm oducos
B MepBblii rof paboTbl Ha cBA3n 24/7, Bcé
BpeMA NPOBOAUM Kpyrnble cTonbl. Jlloaen,
KoTopble He 3HalT HeABMKUMOCTb, HO ro-
TOBbI MOCTUYb BCE 3HAHUA N yMeHUA chepbl
HeABMXMMOCTU, Mbl 0Byyaem. Y Hac B LieH-
TpanbHOM oduCe OYeHb XOPOLWNIA LEHTP
obyueHus.

Mbl ¢ KakabIM 0dpUCOM BO3MMCA KaKk C
pebEHKOM: 6epéM C «pOoXKAEHWA» U [OBOAVM
[0 «coBepLueHHoneTMA». [epBbIi rog A Ha-
XO0XKyCb B HOBOM oduce, MOKa OH He BCTaHeT
Ha HOTW, N IMEHHO C HaLIVIMU TEXHOMOTMAMU
— TexHonoruammn Komnaummn «fnoc-Hepsu-
XKUMoCTb». A Korga mMbl nopbupaem pabot-
HVKOB B HOBble OKCbI, TO COOTHOCKM UX C
XapaKTepoMm pyKoBoAuTeNsA. YunTbiBaem Bce
HIOAHCbI ANA KOMGOPTHOM 1 yCMeLHOW fe-
ATeNbHOCTU ¢unmnana. 34ecb oYeHb BaKHO
noBepuTb B ce6A 1 He OMyCKaTb PYKY, Aaxe
ecnu cpasy He 6yaeT cenokK.

MNCCUSA BbIMOJTHNMA

- CKonlbKo y 8ac Ha ce200HAWHUU 0eHb
yXe npodaHo ¢ppaHwus? Kak oHu cpabo-
manu 8 smom 200y, 8edb 8pemMsa celidac
oyeHb Henpocmoe?

— OpaHWwn3y Mbl Hayany paspabaTbiBaTb
B 2018 roay, a c 2019-ro npopaém. Nepsan
npopgaHa B mae 2019 roga. Ha cerogHAWHUN
JeHb yxXe paboTaloT yeTblpe GpaHWM3bl 1
BelyTCA NeperoBopbl ewwé no Tpém, Npu4ém
B APYrux pervoHax: B Kanyre, Bnagumupe un
B ropofe BockpeceHcke MockoBcKkol obna-
cTu.

- MaeHelii pecypc no6ozo azeHmcmea
- moou. Kakozo poda cneyuanucmeol
ce200HA 0co06eHHO 8aXKHbI 8 dzeHMcmeae
Hedsu)xumocmu? TpyOHo nu Haiimu npo-
¢heccuonana, komopolili 8cez0a 8 mpeHade,
ycnesamo 3a u3MeHeHUAMU, 3HAMb 8ce
ycnosusa 3acmpoliujukos, NOMHUMb B8ce
unomeyHole npozpammel? Kakum 0osmxeH
6bImb azeHm U opzaHu3amop azeHmcmaa
no ¢ppaHwiuze?

- Korga mbl niem pykoBoauTenen, Nprxo-
JMTCA OYEHb CO MHOTMMM 06LLaTbCs. Halwa 3a-
[iaya — HaNTV He TONbKO NpodeccrioHana cBo-
ero pena. PyKoBOAWTENb areHTCTBa [OJIXKEH
obnagatb XOPOLWVMY KOMMYHVKATVBHBIMU
[aHHbIMY, YMETb 06LIATbCA C MOAUMHEHHBIMU
1, KOHEYHO, KNneHTamu. B konnekTtrse pabo-
Ta AOIKHA ObITb CTAXKEHHO U FaPMOHWYHON,
a KJIMEHT LO/MKEH MONyunTb OOCYKMBaHMeE
Mo CamoMmy BbICLLEMY YPOBHIO. M 3TOMy Bcemy
yuaT HaLlK OMbITHbIE CMEeLNANNCTbI.

- [00 ewjé He 3aKOHYUJ/ICA U PAHO 2080-
pume o e2o umozax. Ho ecé-maku, ymo
npoucxooum ¢ pbIHKOM HedsuXXumocmu
ce200HA?

— CeropHa onATb uyBCTBYeTCA 6yM B Che-
pe HefBVMXMMOCTW. M He3aBMCUMO HU OT
yero, NMaHAeMUN UAN KPU3NCOB, HOABGPL ©
feKabpb — 3To camblil MWK paboTbl. Celtyac
CAeNKN MAYT C HaMYHbIMK fieHbramMu, XoTaA
3T0 pepkocTb. [lo okTAGpA 6b110 6onee 80%
CAeNoOK MO UMOTEYHOMY KPEeAUTOBaHWIo,
B OKTAGpe — yxe 60%, a ceityac 6onbLias
YacTb CAENOK — 3a COOCTBEHHble CpefcTBa.
OueHb CUNIBHO MOAHANWUCL CMPOC U LeHa
Ha OJJHOKOMHaTHble KBapTupbl. Jlloan BKNa-
AblBalOT cBou cHbepexeHus. [laxke B camom
Hefloporom paioHe MOCKBbI LieHbl 3Hauu-
TeSIbHO NOAHANNCD.

Ecnv roBopuTtb Npo 3aropofHyto HeABMKN-
MOCTb, TO 60nbLUasA YacTb CAENOK — 3TO JOMa.
3aropofHbli PbIHOK TOXE OYeHb OXMBIEH.
Jllogn paxe CKynatloT yyacTKuM B CafjoBofue-
CKMx ToBapuuiecTBax. Bce rotoBAT 3apen:
«MycTb 6ymeT, pauky noctpoum». HauvHaioT
MOKynaTb [oOMa B pPasHbIX HampaBneHusX.
MosTomy ceilyac BNosiHe yAauHoOe Bpems, YTo-
6bl HayaTb COGCTBEHHOE [1eN10 NPU NMOAAEPXK-
Ke OMbITHOM KOMMaHWK, KOTopasa yxe UmeeT
MMA 1 fOKa3asia CBOK YCNeLHOCTb Ha PbIHKE.

Mogrorosuna Onbra Cnnuka
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Dios-Nedvizhimost:

READY-MADE SOLUTIONS
FOR NEW BUSINESS
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he real estate industry has

always been and remains a
profitable business in our country.
At the same time, it is a very
complex business. Therefore, it
is easier for people seeking to
become professional realtors or
agency managers to purchase a
real estate franchise and start their
own business with the support
of an experienced company that
already has a name and has proven
its success in the market. Irina
Popova, Head of the Franchise
Sales Department at Dios-
Nedvizhimost, spoke about the
support provided to franchisers in
the company and how quickly the
newly created real estate agency
can be promoted.

- Mrs. Popova, please tell me why the
management of the real estate agency
Dios-Nedvizhimost decided to develop the
franchise direction? What preceded this?

- Dmitry Smirnov, President of the Dios-
Nedvizhimost holding, has been fruitfully
working on the company’s brand for 26 years
and values its reputation very much. The
idea to start selling a real estate franchise
had appeared long ago, but I wanted to
create not just branches, but something
truly one whole. And at the same time, I
wanted to get a successful business for each
individual owner. We have been developing
the franchise for two years. It was important
for us to create a product that would not
harm the company’s reputation and would
help a businessman to develop a real estate
business in the shortest possible time and
with minimal costs. A lot of analytical
work has been done beforehand. I myself
have personally visited many companies,
learned the pros and cons of a real estate
franchise. As a result, we created a model
that includes everything. We packed the
franchise quickly, and approached sales
thoughtfully. Everything was calculated and
received, in my opinion, an ideal offer that
will not cost millions, but will “pay back”
within 6-7 months.

- What do you offer to those interested
in your franchise? How developed is the
business plan? Are you only offering your
business plan or are you considering
different options?

- We conduct an advertising campaign
for our product - the Dios-Nedvizhimost
franchise. An application is received from
a potential partner, we send a presentation.
And then the process of analytics went:
we are looking at which city it will open.
A business plan is individually created for
each city. We determine the direction based
on the interest of the buyer of the franchise.
We prefer to give each office a different
direction. When choosing a franchise, a
realtor receives ready-made tools, where
business processes are calculated and
automated. We are talking about three
main components of a real estate business:
an office management system, successful
marketing and HR processes, which
include training. The franchise package also
includes legal advice on the opening of an
individual entrepreneur or LLC, selection
of premises, and the purchase of office
equipment. There is a brand book, and
each office is decorated in the style of Dios-
Nedvizhimost. Then comes the formation
of a database of buyers and sellers. All
stages are developed. Moreover, we now
have several offices that have already gained
some experience, and we can assume what
to expect from the future office.

- When a potential partner comes
to your agency, can they count on your
full support? Do you have any special
approaches to business organization and
management systems? What are their
features?

- Buying a real estate franchise, a
businessman receives a proven business plan
that will allow him to effectively manage the
company. But we must remember the main
requirement of the franchisee — adherence
to the company’s standards. Therefore,
by purchasing a franchise package, a
businessman agrees to replicate a successful
company idea and loses the opportunity
to become a developer of a new product
himself. Well-tested business processes and
favorable conditions initially contribute
to a quick return on investment for an
entrepreneur.

We support all the heads of offices in
the first year 24/7, we hold round tables
all the time. We train people who do not
know the real estate market, but are ready
to comprehend all the knowledge and skills
of the real estate industry. We have a very
good training center at our headquarters.

We tinker with each office like a child:
we take it from “birth” and bring it to
“adulthood”. For the first year I am in the
new office until it gets on its feet, and it is
with our technologies - the technologies of
Dios-Nedvizhimost. And when we select
employees for new offices, we correlate them
with the nature of a leader. We take into
account all the nuances for a comfortable
and successful branch. It is very important
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here to believe in yourself and not give up,
even if there are no deals right away.

- How many franchises have you already
sold to date? How did they work this year,
since the times are very difficult now?

- We started developing the franchise in
2018, and since 2019 we have been selling.
The first one was sold in May 2019. To date,
four franchises are already operating and
negotiations are underway on three more,
moreover in other regions: in Kaluga,
Vladimir and in the city of Voskresensk,
Moscow region.

- The main resource of any agency
is people. What kind of professionals
are especially important in a real estate
agency today? Is it difficult to find a
professional who is always in trend, to keep
up with changes, to know all the terms of
developers, to remember all mortgage
programs? What should be the agent and
organizer of a franchise agency?

- When we are looking for leaders, we
have to communicate with many. Our
task is to find not only a professional in
their field. The head of the agency must
have good communication skills, be able
to communicate with subordinates and,
of course, clients. In a team, work should
be well-coordinated and harmonious, and
the client should receive service at the
highest level. And this is all taught by our
experienced specialists.

- The year is not over yet and it is too
early to talk about its results. But still,
what is happening with the real estate
market today?

- Today, there is a real estate boom again.
And no matter what, pandemic or crisis,
November and December are the peak of
work. Now transactions are carried out with
cash, although this is rare. Before October,
there were more than 80% of mortgage
lending transactions, in October - already
60%, and now most of the transactions are
for own funds. The demand and the price
for one-room apartments have increased
greatly. People are investing their savings.
Even in the most inexpensive area of
Moscow prices have risen significantly.

If we talk about suburban real estate,
then most of the transactions are houses.
The countryside market is also very lively.
People even buy plots from gardening
partnerships. Everyone is preparing the
groundwork: “Let it be, we will build a
country house” They are starting to buy
houses in different directions. So now is a
good time to start your own business with
the support of an experienced company
that already has a name and has proven its
success in the market.

Prepared by Olga Spichka
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KceHus AMOCOB, Datana):

|

«(CerogHaA CKopoCTb TEXHONOTUYECKUX
U3MeHEHNIT B MIPe MHOTOKPaTHO
BO3paCTaeT, U Mbl OMKHbI C034aTb
C0OCTBEHHbIE TEXHONOTN 11 CTaHAAPTbI MO
TeM HanpaBeHnAM, KOTopble onpesendioT
bynywee. Peyb npexpe Bcero 06
NCKYCCTBEHHOM UHTENNeKTe, <...> HOBbIX
matepuanax, LudpoBbIX TeXHONOTUAX.
Y6exEH, Mbl CNOCOOHBI AOCTUYL 3eCh
TaKoro »e NpopbiBa, Kak 1 B 060pOHHOI
chepel» — otmeTun 15 anBapa 2020 roga
npe3ngeHt Poccun Bnagumnp MyTun B
nocnanun OegepansbHomy cobpauto. CTex
nop NPOLLNO He TaK MHOT0 BpeMeHM, 0AHAKO
KU3Hb C NPUXOAOM NAHAEMUM U3MEHUNACh
rnobanbHo. I B 3Tom HoBOM Mupe LdpoBble
TEXHONOTMIN MPU3BaHbI UrpaTh eLwé bonee
Becomyto ponb. Cpesn pa3pabotunkos
TEXHONOTWIA, 0 KOTOPbIX FOBOPMN NPe3nzeHT,
— komnaHusa Datana. Mbl nobeceoBanu

¢ Kcenmeii AMoCoBOIA, 3amecTuTeNIEM
reHepanbHOro AUpeKTopa v pykoBoguTenem
NpOEKTHOro 0uca 3Toi KoMNAHUN.

«Hala uenb — CTaTb KOMMNaHnen-nmaepom
DbIHKA VHAYCTPUK 4.0

- KceHua bopucoeHa, Datana kak
KomMnaHus cywjecmeyem He mak 0OAdeHo,
c anpens 2019 200a. Ho 803HuUK/1a oHA HA
6a3e epynnei komnaHuti «JJAHUT», Haxo-
Osawelica Ha poiHKe ¢ 1989 200a, ¢ camozo
ocHoeaHuA IT-peiHka. JIAHUT 3aHumaem
JNludupyrowjue NO3Uyuu 8 cUucCmemMHOU UH-
mezpayuu, oucmpubyyuu, KOHcaImuHae,
paspabomke uHxeHepHbix cucmem u [10,
IT-aymcopcuHze u m. 0. B cocmase 2pyn-
nol — 37 0o4epHUX KOMNaHuli. A 3a4yem no-
mpe6osasnoce co30asame ewj€ ooHy?

— Cellyac cMCTEMHbIe MHTErpaTopbl ULLYT
HOBble Mofeny 613Heca: BCe KpyrnHble npea-
NpUATUA yXKe nepeHacbiweHbl IT-peleHns-
MU, C KOTOPbIX Cranu neneHa Boswe6cTBa
1N MOAHbIN ¢nép, a IT-6t0aKeTbl SKOHOMAT.
JNNAHWUT, mHoronpodunbHaa rpynna IT-
KOMMaHWU, MOCTOAHHO WLLEeT HOBble nep-
CNeKTVBHble HanpaeieHWA U CTaHOBMUTCA
VNHBECTMLMOHHOW MMOWAAKoW AnAa 3anyc-
Ka ctaptanos. Datana Hauanacb B ogHOM
13 MNPOV3BOACTBEHHbIX  [enapTaMeHTOB
JTAHUT. Mol pa3pabatbiBany MHPopmaum-
OHHO-aHaNUTUYeCcKne CcucTemMbl AN1A FOCy-
[AapCTBEHHOrO CeKTopa M MeyTann O TOM,
Kak «bynem fenatb peanbHble gena». Mol
YacTo ucnosb3yem 3Ty Gppasy, Korga XxoTmm
NnoAyYepKHyTb, uTo penaem >3ddeKTBHee
0OYeHb «ONACKY/IbHY0» OTPaC/ib — MPOMbILL-
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JIeHHOCTb. HauaB ¢ HanBHOW naen 13 obna-
CTV YEPHOW MEeTalyprum 1 YTEHUA BCEro,
yTO Hawnm no Teme B Google, n npogonxasn
obLeHMe C SKCnepTamMm 1 NOTEHLNANbHBIMUA
3aKasuMkKamy, Mbl Haulynanu noTpebHoCTb
oTpacin B o4yeHb creunduryeckux undpo-
BbIX PeLUeHMsAX, peLlatoLmx NpocTyio v no-
HATHYIO 3afjayy — SKOHOMUTb A€HbIN B X0fe
NPoV3BOACTBA Ha MpeanpuATAn. A cnycTa
rog aToi paboTbl yxe cmornu chopmynunpo-
BaTb GU3HEC-MNaH Hallero cTapTana v 3awm-
TuTb ero B JIAHUT. Tak n Bo3HuKna Datana.

- O mexHonoausax UHOycmpuu 4.0, ¢ no-
mowbto komopebix Datana 3aHumaemcs
yugposusayueli NpombIWIEHHbIX npeo-
npuamut, Ymo-mo cablWanu yxe noumu
8ce, HO MOJIKOM pAccKA3ambe 0 HUX Mo2ym
HemHozue cneyuanucmel. O KAKUX MeXHOo-
sl02usAX UGEM peyob?

- WHayctpua 1.0, 2.0, 10.0 — yTO NOHUMaIOT
noA STUMK KOAOBbIMU Ha3BaHUAMMK? 3To Npo-
CTO 3Tar OCHalleHMA NPOU3BOACTBA UHCTPY-
MeHTapriem. Koraa-To nepBbiM 3Tarnom 6bina
MeXaH13aLma, COBCEM HefjaBHO Mbl MOBCe-
MeCTHO roBopuny o6 aBToMaTW3aumu, cei-
yac ke B paBope LndpoBM3aLms, BHeApeHne
«yYMHOTO» MPOW3BOACTBA — 3TO U €CTb KOA
4.0. 310 Npo To, UTo6bl CO3MaTb BMPTYaslb-
HYI0 KOMWIO MPOM3BOACTBEHHLIX OOBEKTOB

M NpPOLIeCCOB, MPOUCXOAALIMX Haj HUMMU,
Hayu/BLUNCb COBMPaTb O HUX OFPOMHOE KO-
NINYECTBO AaHHbIX MOCPEACTBOM Pas3NYHBIX
METO[0B KOCBEHHOrO KOHTPONA (OaTUMKOB,
Kamep), o6pabaTbiBaTb VX NPU NMOMOLLN TeX-
Honoru paboTbl ¢ 6OMbWMMY AaHHBIMY, @ B
BUPTYaNnbHOM MPOCTPAHCTBE TBOPUTH C HAMMU
BCE, UTO 3axoueTcA. [loka Mbl OrpaHNYMBaeMm-
CA MaTeMaTUyeckuM 1 GU3NKO-XMMUYECKM
MOJENMPOBaHNEM U MPOrHO3NPOBaHVEM
NpoLeccoB 1 Bbifayell pekomeHaauunin nep-
COHany Ana AOCTUPKEHNA MaKCUManbHOM 3¢-
deKkTMBHOCTM npomn3BofcTBa. Ho KTo 3HaerT,
4TO HaC XAET Bnepean!

- Mpednpusamus, ¢ KomopeiMu 8bl co-
mpyoHuyaeme, pabomaiom 8 cgepax
YyépHoll u yeemHouii memasnnypauu. A no-
Yemy UMeHHO 8 3mux obnacmsax? U nna-
Hupyemcsa /lu pacuiupeHue cgpepbl sawiux
uHmepecos?

- Pewenuns B obnactn VHayctpun 4.0
Henb3A BHeApPATb, HEe MOHMMAA CyTU U OCO-
6eHHOCTEll TEXHONOMMYECKUX MPOLIECCOB.
OTpacneBas 3KCNepTn3a U NOHVMaHme 0Co-
6eHHOCTEN, CTOALLMX Nepef NPON3BOLCTBOM
3aflay, — 3TO OYeHb BaXkHaA CoCTaBALanA
ycnexa Hawmx npoekToB. Begb Mbl npuHo-
CUM 3aKa3umKy peLleHne Npobaem 1 SKOHO-
MWIO B paMKax TOro, Ha YEM OH, Ka3anocb 6bl,



cobaKy cben — CO6CTBEHHOTO MPOU3BOACTBA.
Mo 3TM npuunHam npouecc MacwTabupo-
BaHUA B HOBYIO OTPaC/lb 3aHVMMAeT He Me-
cAubl, a roapl. BoT nouemy ceiyac Mbl CKOH-
LieHTPUPOBANNCh MMEHHO Ha 3TUX 06nacTAX.
Hawa cTpaTernueckas uenb Ha 6naukanwme
10 net - BbIXOA B ropHylo, HedTerasoayio,
HedTexnmMmmyeckyto, HepTe- 1 rasonepepaba-
TbIBAOLLYIO Y HePTETPaHCMOPTHY OTPACIN.
OfHOBPEMEHHO Mbl  MNIAHUPYEM  BbIXOZ
Ha MeXOYHapOAHbIN PbIHOK — YyXe cenyvac
BeléM neperoBopbl ¢ KasaxcTaHOM U XAEM
CHATWA OrPaHUYeHnN ana noesaku B Hauio.

- CKoJIbKO NpoeKmoe 8bl yxe 3asepuiu-
Jlu ¢ MOMeHMa co30aHusA U CKOJIbKO celiyac
e pabome?

- Hawe BKAOYeHVe B HOBbI MNPOEKT
YCTPOEHO TaK: Mbl NMPUXOAVMM W HauMHaeM
ONTUMKM3aLMIo NPOM3BOACTBEHHOIO NpoLiec-
ca nog Kntoy. [1na 3Toro Hy»Ho NpoBecTu 06-
cnefloBaHMe TeXHONIOMMYECKMX MpoLeccoB
MU NAOWAAoK, MUccnefoBaHMe Ha
npenMeT YCTaHOBKM U OMTUMasb-
HOCTV MCMONb30BaHUA TOrO UK
nUHoro obopynoBaHuA, MONyyYnUTb
N N3y4nTb UCTOPUYECKNE faHHbIe,
paccunTatb JOCTUraeMblii  3KO-
HOMUYeCcKMIn 3$PeKT M aoKasaTb
CBOIO OTpPacneByld W TexHuue-
CKyl0 3KcnepTu3y... Lukn npogax
OoyeHb cofepXaTenbHbll 1 fon-
rmn. Mbl BHegpunu pelleHne no
onTuMM3aLmy oTaaun peppocnna-
BOB MpW BHemeyHon o6paboTke
CTanu Ha OAHOM U3 MeTannypruye-
CKMX 3aBOAOB. TakKe BbIMOAHWAN
NpoekT no obcnefoBaHNI0 KUC-
NOPOAHO-KOHBEPTEPHOTO  Liexa
Ha KpymnHeWweM MeTannypruyeckom Kom-
6uHaTe, Mo pe3ynbTaTaM KOTOPOro cemnyac
3anyLieHo yeTblipe NpoeKTa No BHeAPEeHWIo
peweHnid Datana, HaxoAAWMXCA Ha Pa3HbIX
CTapuAx peanunsauuu.

- Ha catiime komnaHuu MO>@HO Haumu
sauie 8bIcKA3bI6AHUE 0 MOM, YMO «J1l00U,
Komopeble 0suz2dlom KOMNAHUIO 8nepéo,
6nusku eam no Oyxy». Pacckaxume o6
3mux n11001Xx, o ceoeli KomaHoe?

- Mbl gaBHO paboTaem BMeCTe, UCMbITaN
OpYyr Apyra B OYeHb TAXKENbIX NMPoOeKTax U
6e3rpaHnyHO apyr apyry fosepsem. Ho mbl
HMKorga He ngeanusmpyem apyr apyra. Kax-
ObIl U3 HaC — CYpPOBbI KPUTUK OCTanbHbIX.
MblI pa3Hble, 1 HaM CJTOXKHO C 3TUM MUPUTLCA,
HO 3TO NO3BOJIAET HaM JOMOJSHATb APYT APY-
ra.  nHorga cnbiwy: «MepectaHbTe O NNY-
HoM, fiaBaliTe o pabotel», n Bcerga Hefoyme-
BalO — MO KakoMy NPUHLMMY NIOAN 3TO AeNAT?

- Ha makyo «yugposyro» komaHoy, Kak
eauwid, 00/1XHO 6bimb, He CUJIbHO NOBJIUAJ
KopoHakpu3suc?

— 3HaMeHaTeNbHbIN «rMepexoq Ha yaanéx-
Ky» B TEXHMYECKOM MJiaHe HaM [encTBu-

TeNbHO Aanca nerko. Jliogn nomeTtanucb no
oducy, crpebnm cBon HOYTOYKN 1 MOHUTOPDI,
ObICTPO MPUVBBLIKAN K BULEOKOHbEPEHUUAM,
1 paboTa noteksna ceovm yepepaom. OpHako
6b1110 ABa «HO», KOTOPbIE CUJIbHO Ha Hac Mo-
BVANN. Bo-nepBbiX, HalWW NPOEKTbI HeNb3s
[enatb, OTCUXMBascb Boobule B Mockse, a
Tem 6onee B co6CcTBeHHON KBapTupe. HyXXHo
NOCTOAHHO HAaXOAUTBCA «HA MecTax»: obcre-
[0BaTb, HAbNOAATb, 0OBACHATL, COBETOBATb-
€SI, NMOKa3blBaTb NPOMEXKYTOUHbIE pe3yrbTa-
Tbl. BBeEHHbIE OrpaHUYeHVs 3amMOpPO3Uu
MHOT Vi€ BaXKHble NMpOoLecchl.

Bo-BTOpbIX, uTOOBI MOAM UYBCTBOBANM
cebA yacTblo KOMaHAbl U XOTENW MbiTaTbCs
NOHVMaTb APYr ApYra, KPUTUUHO BaXXHO 06-
eHme, 1 obleHre He Mo pabote. MNepece-
YyeHUn B «3yme» BCE paBHO MPOUCXOAAT MO
paboyei HeO6XOAUMOCTY, OHU NINLLEHbI OYa-
POBaHUA «MOCUAENOK Ha KYXHE» N BO3MOX-
HOCTU «3aLlenmnTbCA A3blKamy B ONeHCMnence.
Ay MeHs, KaK Y pyKOoBOAWTENA, MCYe3/a BO3-

MOXHOCTb CPOYHO cobpaTb niofel B nepe-
TOBOPKE M COBEPLUINTb «CPOUHbIN aKT BAWS-
HUA Ha ObLlecTBEHHOe MHeHue». B uenom,
paboTaTb Ha yAanéHke MOXHO, U 3TO OKa3a-
NOCb HAMHOTO yo6Hee, uem A oxugana. Mol
TOYHO 6yAeM MCMoMb30BaTb 3Ty MOAeNb U
[anblue, Ho 06A3aTeNbHO BBEAEM AHU «BCE B
oduice», KOraa NosBUTCA BO3MOXKHOCTb.

- A KaK 1u4HO bl NpUWIJIU 8 KOMNAHUIO,
KaK ckopo u 651az2o00aps Yemy 3aHAIU NO3U-
yuro 3amecmumerns 2eHepasbHO20 OUpekK-
mopa? Kakoevl eawiu pyHKyuu 6 KomaHoe?
Kmo el no o6pa3zoeaHuto, Kakoli 8y3 OKOH-
qunu?

- A okoHumMna ¢akynbTeT BblYUCAUTENDb-
HOW MaTeEMATUKN N KnbepHeTukn B MY nm.
JlomoHocCoBa 1 Bcerfa paboTana B 3akasHoii
pa3paboTKe nporpammHoro obecneyeHus. B
JIAHUT A nprwna Ha no3muymio pykoBoguTte-
1A NpoeKTa Ha OOMbLION 1 OYEHb TAXKENbIN
IT-NPOEKT: Ha TOT MOMEHT MHe CTaflo CKyu-
HO N XOTenocCb yero-HmMbyab «4o APOXU B
KoneHKax Henpeoponumoro». A moHumana,
YTO OT MEHSA XAYT rOTOBHOCTM B3ATb Ha cebA
OTBETCTBEHHOCTb 3@ HepeasibHble Beln, HO
MHe He 6bllo CTpallHo. [MaBHOe - ynpas-

BUN3HEC MO->XEHCKW

NATb OXMAAHNUAMM NIOAEN, BHOCUTb ACHOCTb
1 NopafaokK, 6biTb camoin U genatb BCE BO-
KPYr KOHKPETHbIM, NMPO3payHblM, YETKUM 1
YeCTHbIM. B 3TOM Mbl COBManu C YeIOBEKOM,
ocHoBaBwum Datana. A npocTto noHumato,
YTO eMy HYXHO, 1 Aenato 3T1o. B komaHpe s
OTBeualo 3a To, KaK Mbl ieflaeM NPOoeKTbl, 3a-
HUMAIOCb BbICTParBaHWEM BHYTPEHHMX Mpo-
L|eCcoB, 3aKpbiBalo onepaTrBHble NPobaemMbl
N peLlal HeoXnhaHHble opraHn3aunoHHble
pebycbl. Kpome TOro, urpato posib UHTerpa-
TOpa B KOMaHAe: CTapaloch Aenatb Tak, YTo-
6bl NtoaM ApYr Apyra CTPEMUNINCH NOHATD, He
60ponnch, a COTPYAHNYANN.

- Ecnu oname obpamumeoca K eaweli
yumame Ha caitime, 8 komnaHuu Datana
«BGeweHblli memn, Komopblli He 0dém
CcKy4ams, U nNnocMoOsAHHbIU 6bI13068». He
ycmaéme om makol ckopocmu? He xo-
yemca 4e20-mo 6osiee cnokoliHo20? Ha-
Xxoodume U 8pemMs HA YMO-MoO, Kpome pa-
60moi? Ecme nu y eac yeneveHus?
Xeamaem nu epemeHu HA ceMbio?

- fl HMKorga He paspensana paborty
N OCTanbHYIO U3Hb, Nepefo MHOM
HMKOrAa He CTOAN MOMYNAPHbLIA BO-
npoc work-life balance. 310 Bcé mos
XKM3Hb, N MMEHHO A pacnpenenso
CBO& BpeMsl U pacCTaBnAl npropu-
TeTbl, BbIOMpas cebe pasHble 3aHATUA.
B kakoil-To nepwviog 310 6bIIN Cyma-
cleawme 3aberuy, CBA3aHHblE TObKO
C paboummu 3agayamu, 1 OHK GbIN
CaMbIMW BaXHbIMU. A B KakKO-TO MO-
MEHT 1 MOYYBCTBOBaNa, YTO CTONbKO
CUM N SHePrumM Tpauy Ha «ynyulle-
HUe» B3POCSIbIX JILEN, UTO nopa Obl
POAVTbL 1 BOCNIUTATL YesioBeKa C HynA,
yTO, COBCTBEHHO, 1 chenana. Tenepb A Mama
UyZleCHOW MafeHbKOW [IOUKMN U yXe He BNafeto
CBOMM BpPEMEHEM eLVHOMIMYHO: YacTb Mpu-
Haanexut en. Ceryac A oyeHb JOMALUHWUN Ye-
NOBEK, C YBNeYeHVAMY TOXe AOMALLIHVMW, YTO
OYeHb KCTaTh B KOPOHAKPM3KC. 1 060Xato ro-
TOBUTb U HEXHO NleNelo CBOW ManeHbKUin caf,.
OcTanbHble, BMONHE CTaHAAPTHbIE yBNeyeHrs
- nyTewwecTBua, GoTorpaduis, ropHbie NbKN —
OT/IOXKEHbI 0 JTYYLLNX BPEMEH.

- Kakoebl 6nualiwue u nepcnekmus-
Hble nnaHel KomnaHuu Datana? A eawu
JIUYHO?

— Hawa rno6anbHas Lesb — CTaTb KOMMaHW-
ei-nuaepom pbiHKa MHayctpum 4.0, co3pas
NNHENKY NPoayKToB, KoTopas byaeT ncnosnb-
30BaTbCA B MPOM3BOLACTBEHHbIX MpoLieccax
MHOTUX POCCUCKIMX 1 3apy6eXkHbIX Npeanpu-
ATUA. MOW e NINYHBIV NNaH — co3aaTb Takyto
KOMaHAY 1 NpoLiecchl, KOTOpble NO3BOSIAT HaM
NPOV3BOANTb NOTPACAIOLMIA Pe3ynbTaT JIErko
1 6e3 onepaTMBHOrO BMeLLaTeIbCTBa PYKO-
BoAwuTenel, YTobbl OHM MOFIN KOHLIEHTPUPO-
BaTbCA Ha Pa3BUTUN KOMMaHUN.

Moprorosuna Enena AnekcaHpgpoBa
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'] Ksenia Amosova, Datana:

"Our goalisto
become a leading
company of the
Industry 4.0
market!”

“Today the speed of technological change

in the world is increasing many times over,
and we must create our own technologies
and standards in those areas that determine
the future. First of all, we are talking about
artificial intelligence, ... new materials,
digital technologies. I am convinced that

we are capable of achieving the same
breakthrough here as in the defense sphere!”
- noted on January 15, 2020, Russian

President Vladimir Putin in his message

to the Federal Assembly. Not much time

has passed since then, but life has changed
globally with the advent of the pandemic,
and digital technologies are called upon to
play an even more significant role in this
new world. Datana is among the technology
developers that the president spoke about.
We had a conversation with Ksenia Amosova,
Deputy General Director and Head of the
Project Office of this company.

- Mrs. Amosova, Datana as a company
was founded not so long ago, in April 2019.
But it arose on the basis of the LANIT group
of companies, which has been on the market
since 1989, from the very foundation of
the IT market. LANIT holds a leading
position in system integration, distribution,
consulting, engineering systems and
software development, IT outsourcing, etc.
The group includes 37 subsidiaries. Why did
you need to create another one?

- Now system integrators are looking for
new business models: all large enterprises
are already oversaturated with IT solutions,
the veil of magic and fashion has fallen, and
IT budgets are reduced. LANIT, a diversified
group of IT companies, is constantly looking
for new promising areas and becomes an
investment platform for launching startups.

RUSSIAN BUSINESS GUIDE {H0ABPb 2020}

Datana started in one of LANIT’s production
departments. We developed information and
analytical systems for the public sector and
dreamed about how “we will do real things”
We often use this phrase when we want to
emphasize that we are making a very “old
school” industry - production sector more
efficient. Starting with a naive idea from
the field of ferrous metallurgy and reading
everything that we found on the topic on
Google, and continuing to communicate
with experts and potential customers, we
groped for the industrys need for very
specific digital solutions that solve a simple
and understandable task - to save money
during production for enterprise. And after
a year of this work, we managed to formulate
a business plan for our startup and defend it
at LANIT. This is how Datana was born.

- Almost everyone has heard something
about Industry 4.0 technologies, with
the help of which Datana is engaged in
digitalization of industrial enterprises, but
few experts can really tell about them. What
technologies are we talking about?

- Industry 1.0, 2.0, 10.0 - what is meant
by these codenames? This is just the stage of
equipping production with tools. Once upon
a time the first stage was mechanization,
quite recently we talked about automation
everywhere, now digitalization is in favor,
the introduction of smart production - this
is code 4.0. This is about creating a virtual
copy of production facilities and processes
occurring over them, learning how to collect
a huge amount of data about them using
various methods of indirect control (sensors,
cameras), process them using technologies



for working with big data, and do whatever
you want with them in virtual space. For now,
we restrict ourselves to mathematical and
physical-chemical modeling and forecasting
of processes and issuing recommendations to
personnel to achieve maximum production
efficiency. But who knows what lies ahead!

- The companies with which you cooperate
work in the fields of ferrous and non-ferrous
metallurgy. Why exactly in these areas, and
are you planning to expand your sphere of
interests?

- Solutions in the field of Industry
4.0 cannot be implemented without
understanding the essence and features of
technological processes. Industry expertise
and understanding of the specifics of the
challenges facing the production is a very
important component of the success of our
projects. After all, we give the customer a
solution to problems and savings within
the framework of what they, it would seem,
“know inside out” - their own production.
For these reasons, the process of scaling up
to a new industry takes years rather than
months. That is why we are now focusing on
these areas. Our strategic goal for the next
10 years is to enter the mining, oil and gas,
petrochemical, oil and gas processing and oil
transportation industries. At the same time,
we are planning to enter the international
market — we are already negotiating with
Kazakhstan and are waiting for the lifting of
restrictions on travel to India.

- How many projects have you completed
since inception, and how many are currently
under implementation?

- Ourinclusion ina new projectisarranged
like this: we come and start to optimize the
turnkey production process. To do this, you
need to conduct a survey of technological
processes and sites, research for the
installation and optimal use of one or another
equipment, obtain and study historical data,
calculate the achieved economic effect and
prove your industry and technical expertise...
The sales cycle is very comprehensive and
long. We have implemented a solution to
optimize the yield of ferroalloys during out-
of-furnace steel processing at one of the
metallurgical plants. We also completed a
project to inspect an oxygen-converter shop
at a major metallurgical plant, as a result of
which 4 projects have now been launched to
implement Datana solutions, which are at
different stages of implementation.

- On the company’s website one can find
your statement that “people who move the
company forward” are “close to you in spirit”.
Tell us about these people, about your team.

- We have been working together for along
time, have tested each other in very difficult
projects and trust each other. But we never
idealize each other. Each of us is a harsh critic

for the rest. We are different, and it is difficult
for us to put up with it, but it allows us to
complement each other. I sometimes hear:
“Stop about personal things, let’s talk about
work!”, And I always wonder - on what basis
do people divide this?

- Did the coronavirus crisis influenced a
digital team like yours?

- Technically, the significant “transition
to distance working” was really easy for us.
People swept around the office, grabbed their
laptops and monitors, quickly got used to
video conferencing, and work flowed on as
usual. But there were two “buts” that strongly
influenced us. Firstly, our projects cannot be
done while sitting out in Moscow at all, and
even more so in our own apartments. It is
necessary to constantly be “on the ground™
to examine, observe, explain, consult, show
intermediate results. The restrictions imposed
have frozen many important processes.

Secondly, communication is critically
important for people to feel like part of a
team, including outside of work. It generally
helps to understand each other. Intersections
in Zoom still occur out of work necessity,
they are deprived of the charm of “get-
togethers in the kitchen” and the possibility
of “catching tongues in the open space”. And
I, as a leader, lost the opportunity to gather
people in a negotiation room and make an
“urgent act of influencing public opinion.” In
general, working remotely is possible, and it
turned out to be much more convenient than
I expected. We will definitely use this model
in the future, but we will introduce “everyone
in the office” days when the opportunity
arises.

- How did you personally come to the
company, how soon and thanks to what did
you take the position of Deputy General
Director? What are your roles in the team?
What is your education, what university did
you graduate from?

BUSINESS IN A FEMININE WAY

- I graduated from the Faculty of
Computational Mathematics and Cybernetics
at Lomonosov Moscow State University
and has always worked in custom software
development. In LANIT I came to the
position of a project manager for a large and
very difficult IT project: at that moment I got
bored and wanted something “insurmountable
to trembling knees” I understood that they
expected me to be ready to take responsibility
for unreal things, but I was not afraid. The
main thing is to manage people’s expectations,
bring clarity and order, be yourself and do
everything around - concrete, transparent,
clear and honest. In this we coincided with the
person who founded Datana. I just understand
what he needs and I do it. In the team, I am
responsible for how we do projects, build
internal processes, close operational problems
and solve unexpected organizational puzzles.
In addition, I play the role of an integrator in the
team: I try to make people strive to understand
each other, not fight, but cooperate.

- Referring again to your quote on the
site, at Datana there is “a frantic pace that
keeps you from getting bored and a constant
challenge.” Don’t you get tired of this speed?
Do you want something calmer? Do you find
time for something other than work? Do you
have any hobbies? Do you have enough time
for your family?

- I have never separated work and the rest
of my life, I have never faced this popular
issue of work-life balance. This is all my life,
and I am the one who allocates my time and
prioritizes, choosing different activities for
myself. At some point, these were crazy races
related only to work tasks, and they were
the most important. And at some point, I
felt that I was spending so much effort and
energy on “improving” adults that it was
time to give birth and raise a person from
scratch, which, in fact, I did. Now I am the
mother of a wonderful little daughter, and I
no longer own my time alone — a part belongs
to her. Now I am a very homely person, with
home hobbies too, which is very useful in
the coronavirus crisis. I love to cook and
tenderly cherish my little garden. The rest,
quite standard hobbies: travel, photography,
mountain skiing, have been postponed until
better times.

- What are Datana’s immediate and long-
term plans? And yours personally?

— Our global goal is to become a leader in
the Industry 4.0 market by creating a product
line that will be used in the production
processes of many Russian and foreign
enterprises. My personal plan is to create
a team and processes that will allow us to
produce amazing results easily and without
the prompt intervention of managers, so that
they can focus on the development of the
company.

Prepared by Elena Alexandrova
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EneHa CepatokoBa, «LiBeToYyHas naBka J1.E.Co»:

«®JIOPUCTUKA -
MOE NMPU3BAHUE»




BUN3HEC MO->XEHCKW

r 0BOPAT, HaliTI CBOE NpU3BaHue 1 NOCNeZ0BaTb eMy HUKOTAA He No3aHO. [TpaBAa, Korja y Teba 3a nneyamu Jonrie rofbl yCNeLHoi XU3HH, HIKaK
C3TUM NpU3BaHUEM He (BA3aHHOI, BpOCATL BCE 1 MOIATH «CBOEIA KoNeéli» X Kak HempoCTo. PeLLnTbCA Ha TaKoe MOXKET TONbKO UeNoBek OTBAXHBIIA,
OfIHAKO TaKue MoZu B MCTopun BCTpeyanucs. Monb foreH B 35 net 6pocun foxofHoe MecTo bupeBoro 6pokepa paau 060xxaemoli Xuonucu.
TamoxeHHIK Pycco BnepBble B3AN B pyKin KUCTH B 42 rofia, a 3HaMeHUTas amepuKkaHka babywuka Mo3ec — ax B 67 neT, NpoBeza 0 3T0r0 XM3Hb 3a
«paboToii» XeHbl hepmepa 1 MaTepy cemeiicTBa (11 3a Nofo6HYI0 (MenocTb cyabba nosapuna eii ewwé 34 rona Teopuectsal). Bee Tpoe 3aHANM npouHoe
MeCTO B UCTOPUI MIAPOBOTO UCKYCCTBA. [of06HbIE NPUMEPbI MOXHO HAlTK, KOHEUHO, He TONbKO B XuBonucy. O Npu3BaHuu, TPYAHOCTAX U PajoCTAX Ha
nyTyu K Hemy Mbl noroopunu ¢ Enexoli CepatokoBoit, ocHoBaTenbHuei #ByElenaSerdyukova n 6pena-wedom «Jlasku J1.E.C.»

- EneHa AHamorsnbegHa, ebl 8e0b Moxxe
OMHI00b He Cpa3y HaW1u c8oé npuseaHue?

— Bbl npaBbl, N0 NepBoOn crneynanbHOCTA
A Maructp OVHAHCOBOIO MeHeaXMeHTa,
3akoHuymna P3A um. NnexaHoBa. [JoBONbHO
gonro paboTtana no 3Tol crneumanbHOCTY,
3aTem Oblfla NepCcoHaNibHbIM ACCUCTEHTOM
nepBbIX ML, MeXAYHAaPOAHbIX dapMKomna-
HUI, a nocne — GMHAHCOBOrO AupeKTopa
nmBoBapeHHon KomnaHun «CABMwunnep
PYC». OgHako HacTan MOMEHT, Koraa s rno-
HANa, YTO My He CBOEeW [OPOrow, 1 ylna
BO GNIOPUCTUKY, KOTOPasA MeHsA Bcerga npu-
BneKana. HaunHana nomouwHnkom ¢nopu-
CTa B OAHOW KOMMaHuWW, HO ByKBasbHO 3a
[Ba MecALa cTana ctapwum ¢nopuctom.
3a 370 Bpems ybegumnacb, 4to dnopucTmka
— Moé npwusBaHue. Cemb NneT Hasag A pe-
LKna OTKPbITb COBCTBEHHOE feno. busHec
HauMHana Ha CBOW feHbrn, 6e3 KpeguToB
1 3aimoB. M3HayanbHO Halla LBETOYHasn
naBKa CylecTBOBana B WHTEPHeT-Npo-
CTPaHCTBE, Mbl AONITO UCKANM MOMELLEHNE,
npaeanbHO MOAXOAsALLEe NOJ Hally KOHLen-
umio. A Korga AOBOJSIbHO HeAaBHO Hawawu,
TO OTKPbIIUCb B PEanbHOCTN — B OUYEHb VH-
TEepeCcHOM MecTe, KH/XKHOM Kny6e «[JocTo-
eBCKMI», B ABYX Warax oT Kpemnésckoro
asopua.

Cenuac y Hallen KOMNaHUN MHOMO MOCTO-
AHHbIX 3aKa34MKOB, Mbl paboTtanu ¢ MNpasu-
TenbctBoM PO, odopmnann LepemMoHUn
BpyyeHua npemun Marie Claire, meponpusa-
TWA Ha CaMbIX M3BECTHbIX Mollaakax Mock-
Bbl. B 06LeMm, BbILLIV HAa BECbMa AOCTONHbIN
YPOBEHb.

- Maza3uHoe ysemoe 8 cmonuuye, co-
2/lacumeck, 04eHb MHO20. B 4ém omnuyue
eawez2o om npo4ux?

— Mbl — ceMenHbI aBTOPCKUI MPOEKT, U
Yy Hac MHOrO CBOMX «M3IOMUHOK». Tak, Mbl
OTKa3anucb OT canTa, NOTOMY YTO He XOTUM
Aenatb cTaHfapTHble 6ykeTbl N2 1, Ne 2 1 No
3. Y Hac cyrybo TBOpUYeCKMI NOAXOA, HaLm
pelueHnA 3aBUCAT OT Ce30Ha U afpPeCcHOCTH:
OYKET, KaK XOPOLUMIA KOCTIOM, UCMOJTHAETCA
VNHAMBUAYaNbHO 1 Ha 3aKa3. Hawwwm nocToax-
Hble KJIMeHTbl FOBOPAT HE «XOTUM OYKeT po3
WA XpU3aHTeM», a «HYXeH MOAapoK AnA
yenioBeKa TaKoOro-To BO3pacTa, Nona, BKy-
coB». /I Mbl ero cobupaem 13 caMbix CBEXUX
L|BETOB, MOAXOAALLMX K ciiyyato. Mbl coTpya-
HNYAEM CO MHOTVMMW MeCTHbIMK 6a3zamu,
NMo3TOMY LiBETbl Y Hac BCerga cBexawnive.
PaboTaem B OCHOBHOM Ha 3aKas3.

- Kak ebixueanu c HacmynneHuem naH-
demuu?

- Yem panblue pasBuBanacb cuTyauus
BMPYCOM, TEM XYK€ CTAaHOBUJINCb MPOAAXKN.
Buas, uto TBOPWTCA B EBpOnNe, Mbl Npeano-
NOMWAW, YTO U [0 HAC 3TO AOKATUTCA, U CTa-
NN KOPPEKTUPOBaTb 3aKynku. I Ha MoMeHT
3aKpbITUSA CasioHa 28 MapTa B XONOAUbHUKE
6blI0 MUHMMAJIbHOE KOJIMYECTBO Cpe3aH-
HbIX LBETOB. Mbl 06BABUAN CKUAKN U Obl-
CTPO pacnpoaany ocTaTku.

YWwnu B OHMANH-TOProBso, HO MPOLAXM
6bINM MOYTU HYNIEBBIMU: N0 HE MOHVMANN,
KaK HafoMNro 3aTAHETCA OXWAAHWe, MHOrve
ocTanucb 6e3 3apnnart. B nepsble e AHW
Ha CaMoU30ALINN Mbl Ha COOCTBEHHOM Orbl-
Te CTONIKHYNNCb C OTCYTCTBMEM B Mpofake
MeANLMHCKNX MACOK. ..

- U pewunu nepenpogunuposame
6usHec?

- CHayvana A cwwuna ana ceba n popHbIX
HECKOSIbKO MAcoK 6apbepHoro Tuna, 6naro
ocTancsa 6onblioN 3anac TKaHeln (oo uBe-
TOYHOro 6r3Heca y MeHs 6bin CBOW KOpHep
B LIOYpyMe: 3aHUManacb MHAMBMAYaNbHbIM
nowwvsom). [py3ba Hayanu cnpawmBaTb,
rnoyemy He LWbIO Mackn Ha npopaxy. Ho a
BUAENa, Kakume MPOKNATbA CbIMIIOTCA Ha
nofen, Kotopble B TO BpeMsa MpopasBanu
Macku no ueHe fo 3 Tbicay pybneir. Bonpo-
COB CTaHOBWJIOCb BCE 6onblue. M yTobbl He

oTBeuaTb OfHO U TO e, A cAenana nocT Ha
cBoel cTpaHuue B «MHcTarpam». Ho peak-
uma mMeHAa yavBuna. Heckonbko 3HaKOMbIX

Hanucanu uto-To Bpopge: «JleHa, A HUKOMY
He CKaXy, HO, MOXeT, COLbELLb MOe ceMbe
HecKosbKo Macok?!» MHorve nucanu, 4to He
CTOWT KOMMJIeKCoBaTb, a Hafo fenatb To, B
Yém Hy>KpatoTca nogn!

W Torpa A npuHAna pelueHvie 1 clumna nep-
BYIO MacKy C BbllmBKol «He 6oneii». Cton-
MOCTb 3a MHOrOpa3oBYyl0 MacKy MocTaBuna
100 py6neit. M nownu 3akasbl! l noHaAna, uto
cmory nopaepxatb GUHAHCOBO CBOIO CEMbIO
N COTPYAHMKOB. «Llex» oTKpbInu B KBapTupe,
U3Aenna BO3WM Ha IMYHOM aBTo, cobntofas
Mepbl NPefjoCTOPOXKHOCTA. A NMOTOM OfVH
6norep cfenan penoct Moero nocta — n'y
Hac Havyasnca 6e3yMHbIVi Ban 3aka3os!

A CKOPO Mbl CTOJIKHY/IUCh C IIOAbMU, Mbl-
TaBLWMMMCA 3aKymnaTb HalUM MacKy ONTOM U
nepenpopasaTh MO COBCEM APYroi LeHe. Ho
Hal BbIOOP — MOMOraTh JIIOAAM, @ He Haxu-
BaTbCA Ha CMTyaLuu, He KOPMUTb NepeKyn-
LLMKOB.

- Ho KoHe4Ho, 8bl MeYmanu eepHymocs
K ceoum ilo6umoim yeemam?

- Pasymeertca, mbl Tak 1 cgenanu! MNange-
MUA MO-MPEXHEeMy BHOCUT B GU3HEC Kop-
PEKTMBBI, MOCELAEeMOCTb MarasuHa B No-
clefjH/e HefleNIM BHOBb YNasa B CBA3M C TEM,
YTO MHOTVIX CHOBA NepeBesiv Ha camon3ona-
umio. Ho Hac BbipyyaeT OHMaWH, y Hac ecTb
Hemasno MOCTOAHHbIX MOKynaTenewn, nosB-
NATCA U HoBble. [la, Manomy 6usHecy celd-
yac Henerko, rMmaBHOe — He oMycKaTb pyKu!

Moprorosuna EneHa AnekcaHgpoBa
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hey say it’s never too late to find your calling

and follow it. True, when you have many years
of a successful life behind you, not connected in
any way with this vocation, it’s not easy to leave
everything and follow “your own way”. Only a
brave person can decide on this, but there were
such people in history. Paul Gauguin at 35 left
a profitable job of a stockbroker for the sake of
his adored painting. Customs officer Russo first
took brushes in his hands at the age of 42, and
the famous American Grandmother Moses at
the age of 67, having previously spent her life
at the “work” of the farmer’s wife and mother of
the family (and for such courage, fate gave her
another 34 years of creativity!). All three have
taken a firm place in the history of world art. Such
examples can be found, of course, not only in
painting. We talked about the vocation, difficulties
and joys on the way to it with Elena Serdyukova,
the founder of #ByElenaSerdyukova and the
brand-chef at Lavka L.E.S.

- Mrs. Serdyukova, did it take long time
to find your calling?

- You are right, in the first specialty I am a
master of financial management, I graduated
from Plekhanov Russian University of
Economics. For quite a long time I worked
in this specialty, then I was a personal
assistant to the top officials of international
pharmaceutical companies, and then -
assistant to the financial director of the
brewing company SABMiller RUS. However,
the moment came when I realized that I
was not going my own way, and went into
floristry, which always attracted me. I started
as a florist assistant in one company, but in
just two months I became a senior florist.
And during this time I became convinced
that floristry is my vocation. Seven years ago,
I decided to start my own business. I started
the business with my own money, without
loans and borrowings. Initially, our flower
shop existed in the Internet space, we were
looking for a room that would ideally fit our
concept. And when we had found it quite
recently, we opened in reality — in a very
interesting place, the Dostoevsky book club,
a stone’s throw from the Kremlin Palace.

Now our company has many regular
customers, we worked with the Government
of the Russian Federation, decorated the
Marie Claire awards ceremonies, events
at the most famous venues in Moscow. In
general, we have reached a very decent level.

- You see, there are a lot of flower shops in
the capital. What is the difference between
yours and others?

- We are a family author’s project, and
we have a lot of our own “zests” So, we
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abandoned the web-site because we do not
want to make standard bouquets No. I,
No. 2 and No. 3. We have a purely creative
approach, our decisions depend on the season
and targeting: a bouquet, like a good suit, is
made individually and to order. Our regular
customers do not say “we want a bouquet of
roses or chrysanthemums”, but “we need a
gift for a person of such age, gender, tastes”
And we prepare it from the freshest flowers
suitable for the occasion. We work with many
local bases, so we always have the freshest
flowers. We work mainly to order.

- How did you survive the onset of the
pandemic?

- The further the situation with the virus
developed, the worse sales became. Seeing
what was happening in Europe, we assumed
that it would come to us, and began to adjust
purchases. And at the time the salon closed on
March 28, there was a minimum amount of
cut flowers in the refrigerator. We announced
discounts and quickly sold off the rest.

We went into online trading, but sales
were almost zero: people did not understand
how long the pandemic would take, many
were left without salaries. And in the very
first days of self-isolation, we faced with the
lack of medical masks on sale...

- And did you decide to redesign your
business?

— At first, I sewed several barrier-type
masks for myself and my family, since there
was a large supply of fabrics left (before the
flower business I had my own corner in the
showroom: I was engaged in individual
tailoring). Friends began to ask why I don’t
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sew masks for sale. But I saw what curses

rained down on people who at that time sold
masks for up to 3 thousand rubles. There were
more and more questions. And in order not to
answer the same thing, I made a post on my
page on Instagram. But the reaction surprised
me. Several acquaintances wrote something
like: “Lena, I won't tell anyone, but maybe you
can sew some masks for my family?!” Many
wrote that you should not have hang-ups, but
you need to do what people need!

And then I made a decision and sewed
the first mask with “He 6omeit” (“Stay well”)
embroidery. The cost for a reusable mask
was set at 100 rubles. And orders came!
I realized that I could financially support
my family and employees. The “workshop”
was opened in an apartment, the products
were transported in a personal car, taking
precautions. And then one blogger reposted
my post — and we got a crazy wave of orders!

And soon we met people who were trying
to buy our masks in bulk and resell them at
a completely different price. But our choice
is to help people, not to profit from the
situation, not to feed dealers.

- But of course, did you dream of
returning to your favorite flowers?

- Of course we did just that! The pandemic
is still making adjustments to the business,
and store traffic has dropped again in recent
weeks as many have been moved to self-
isolation again. But online helps us out, we
have a lot of regular customers, and new ones
appear. Yes, small business is not easy now,
the main thing is not to give up!

Prepared by Elena Alexandrova
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- CeemnaHa, 6bl yXe HeCKOJIbKO Jiem
pabomaeme 8 cipepe XXKX. Kak cetiuac o6-
cmosam 0dena ¢ KAOpamu 8 ynpasnisarouwux
KomnaHusax? Kak ebl, Xxpynkas »eHujuHa,
npucnocobunuce K OaHHOU OesmesbHO-
cmu u ¢ 3moli oco6eHHoli kKamezopueli co-
mpyoHuKo8 Haxooume o6wuli A3bIK?

— Mos ynpasnsioLlan KoMnaHma pabotaet
B JlomofenoBo yxe wecTb feT. Y «[JomIKc-
Kom» ectb onpepenérHaa penyTaumsa. Mbl
OYeHb CTabubHbI B BbIOOPE COTPYAHMKOB,
OYeHb YBaKUTEJIbBHO OTHOCMMCA [JpYyr K
APYry, KONNEKTUB OYeHb APYXHbIN. K Tomy
e Mol Homep MO6UNbHOrO TenedpoHa pas-
MeLWEH Ha CaliTe 1 K HaM MOCTYMaeT OYeHb

MHOrO 06paLLeHNIN C MPEANOXKEHNEM CBOMX
KaHAMAATYP Ha pasfnyHble [O/MKHOCTY,
NMo3TOMY Hallla OpraHu3auuAa He uchbiTaeT



HexBaTKM B Kagpax. bonee Toro, npaktuue-
CKU BCe HalW COTPYAHVKM NPOXOAAT NOBbI-
WeHMe KBanudukaLmn. Y Hac ecTb eLlé oaHa
MNHTEpPEeCHass OCOGEHHOCTb — Mbl OTAAEM
npegnoyteHve B TPY[OYCTPOWCTBE TeM
KaHauaaTam, KOoTopble MPOXKBaloT B AOMe,
HaxoAALeMcA Mo HalKM yrnpaBneHueMm, ¢
YAOBONbCTBMEM 6epPEM COBCTBEHHUKOB AA
PaboTbl (CAaHTEXHUKOB, 3NEKTPUKOB, LABOpP-
HUKOB, yb6opLlml, Mactepos). Monyvaercs,
UTO COTPYAHWKMK, OHU e COOCTBEHHUKM,
paboTaloT He «Kak ana cebs», a B NPSMOM
cMbiC/ie Ans cebs, Ana CBOEro AomMa, CBOMX
cocefiell. OTO CUIbHO MOBbLILLAET MOTUBALMIO
1 KauecTBO YCIIyT.

- Ceemnana, 8bl yxe 00/120 8 OAHHOU
chepe, Oasaiime nposedém HeKuli aHa-
nus3s. Kak ebl oyeHusaeme cocmosiHue XKX
8 [Toomockoebe Ha ce200HAWHUL 0eHb?

— CocTosHNe OUYeHb Xopoluee. 3a nocnea-
HWe YeTblpe rofa OYeHb MHOFO CAenaHo C
nomoulbto OoHAA KanuTanbHOrO PEMOHTa,
a TakXe LeneBblx Mporpamm rybepHatopa
MO, Takux Kak 6naroycTpomnctso TeppuTo-
pWIA 1 pemMoHT nogbe3fos. OrpoMHOe YNCIo
[IBOPOB OCHALLEHO HOBbIMW, KauyeCTBEHHbI-
MK, 6e30MacHbIMU 1 Pa3HOO6PasHbIMK AeT-
CKYMM MoLWagKamn ana BCeX BO3pacToB. Y
MeHsA poaunca 4-n pe6éHok B 2019 roay, u
A 3To oueHuna Ha cebe. Mporpamma cybcu-
OVPOBaHNA pPEeMOHTa MOAbe3noB BooOOLe
YHUKaJibHa B CBOEM pofie U OYeHb CBOEBpe-
MeHHa ana gomos NogmockoBbA. Tapud Ha
cofepxaHme 1 o6CayXMBaHME He MO03BO-
NAeT caenatb pa3oM Takon o6bEM pabor, a
cybcrpmnpoBaHme B pasmepe 50% (pa ewwé
N C aAMUHUCTPATMBHBIM KOHTPONEM pac-
XO[0BAHMA LEHEXHbIX CPeACTB U KayecTsa
PEMOHTA) OKa3ano OYeHb XopoLlee Nogcmno-
pbe, TaK UTO XuUTenn B 60NbLUINHCTBE AOMOB
lMoAMOCKOBbA ceiluac XMBYT B OTPEMOHTU-
POBaHHbIX, KPacUBbIX M UYUCTbIX MNOAbE3-
fax. Haw pgom, no agpecy Kuposa, 11 (k. 1),
BblMrpas MepBOe MeCTO 3a JyYLUNA PEMOHT
nogbesfa ¢ yyactvem xutenein B [lomope-
noso B 2018 roay.

- A ymo Kacaemca HopmamueHoli 6a3el 8
chepe XKKX? Hackonbko 3¢ppekmueHo cyuje-
cmeyioujee 3aKkoHooamesnbcmeo? Ymo 6b1
u3smenunu? [Oe 8bl sudume Hedopabomku?

— 3aKoHOJATeNbCTBO MeHAeTCA TaK Obl-
CTpPO, UTO He BCErfAa XBaTaeT BpeMeHu oTcsie-
OWTb, HO TEM He MeHee 3TO OYeHb BaXKHbIN
BOMPOC. XOTA y MeHA 6osbLue NpefsioxeHne
He Ha 3aKoHofaTeNbHOM ypoBHe. lMepBoe —
XOYeTcA OTMETUTD, YTO 3a NocnefHee Bpems
B MO HabuvpatoT 060pOoTbl Takme CUCTeMbl
o6leHna ¢ HaceneHuem, Kak EAC (egnHas
avcnetyepckan cny»x6a) n «[Jobpoaen». EAC
— 0YeHb 3P PeKTUBHaAA NPOrpaMma, eCTb BO-
npoc, C YemM CO6CTBEHHUK He COrNaceH, ecTb
otBeT YK, rae BUAHO, yCTpaHeHbl paboTbl nnm
HeT. ECiv HeT, TO aBTOMaTUYeCcKn NogKIio-
yaetca MPKU. Takum 06pa3om, CO6CTBEHHMK
3alUMILEH OT MrHOPMPOBaHMUA ObpalLeHni

B YK. «[lobponen» — 370 Tak»Ke 3amevaTesib-
HasA MpPOrpamMma, B Hell COBCTBEHHMK MOXET
OCTaBUTb BOMPOC MO He ropAwmm GoHapam,
AMaM Ha goporax, mycopy. Bonpoc npak-
TUYECKN MOMEHTaSIbHO OKa3blBaeTcA Ha
KOHTpOe Yy rmaBbl ropofa, a ecsin ero Kak-
TO NPONYCTUAY Ha TePPUTOPUM FOPOACKOTO
OKpYyra, TO OH aBTOMaTMYeCK/ NocTynaeT Ha
KOHTpONb rybepHatopy. A Tam yxe Hecpo-
6poBaTb TOMy, KTO He peLnn npobnemy. Ho
y 3TUX CUCTEM eCTb HeflopaboTKa: He Mpounc-
XOAUT noAaTBepXAeHne uaeHTudMKaumum
JIMYHOCTN, A TaKXKe HEeT MPUBS3KU 3anBU-
Tena Kk gomy (EAC) n ropopckomy okpyry
(«[Jobpopmen»). Kak cnepcTeue, nporpaMmmon
MOTYT MOJSIb30BaTbCA HEUYNCTOMIOTHbIE Tpa-
XIaHe, npecnegyiolime KopbICTHble Lenu. T.
€. A CYMTALD, UTO »KanoBaTbCsA Ha Npobsiembl
B [OME MOXET TONIbKO COOCTBEHHUK 3TO-
ro KOHKpeTHOro AoMa, No Kotopomy byaet
yCTpaHATbCA XKanoba, a He NpPOXoAALMNA
MMMO YENOBEK, HE XNTeSlb COCeAHero Aoma.
Bo3morkHOCTb anA aToro ectb — Bxog B EC
yepes noptan locycnyr. A To nonyyaetcs,
YTO ecTb [iBe KOHKypupyowmne Gupmbl, Ko-
Topble BeayT 60pbOy 3a oM. U BOT coTpya-
HUK OAHOW M3 HMX HAUYMHAET MOA BbIMbIL-
NEHHbIM HUKOM 1 C OTCYTCTBUEM KOHTAKTOB
CTPOUMTb Xanobbl, KaK BCE MIOXO B fOMax
KOHKypeHTa, YK ycTpaHaeT npobnembl 3a
CYET XKuTenem AaHHoro aoma. B utore, He-
CMOTPA Ha TO, YTO eCTb ONpefeNEHHbIN NnaH
pabot, YK BblHyxaeHa nepebpacbiBath fe-
HeXHble CPeACTBa Mo 3aABEHNIO aHOHMMA,
KaK CNefCcTBME — KaKMe-TO BaXKHble ANs Xu-
Tenen 3Toro goma paboTbl He genatoTca. Ko-
HEeYHbI NnaTenblymK — COBCTBEHHMK AOMa,
N UMEHHO OH OT OTCYTCTBMA MPO3PayYHOCTN
3aABUTENA MNATUT JIMWHKUM pPybném, uTo, C
MOEM TOUYKW 3PeHUs, HEMPaBUSIbHO. Y Hac
6bl1 TaKoW cnyyar, korga okono 200 xano6
npuneteno ot aHoHuma. OTtpaboTtanu, pa-
60Tbl OMNATUNK, 3aKPblK, COBCTBEHHUKM
HEeAoBOJIbHbI, TaK Kak OTHIOAb HE MOHATHO,
no Ybemy 3anaBIeHMI0 MOTPaYeHbl UX AeHb-
rn. Mbl pabotaem no yTBepXAEHHbIM CO6-
CTBEHHMKaMV CMETaM: eC/N 3asBUTENb He
3aperncTpupoBaH B rOPOACKOM OKpyre, Mo
KOTOpPOMY MULLET »anoby, TO He HYXHO ero
Xanoby npuHMMaTb.

Cnepytolee, 4yTo 6bl A YCOBEPLIEHCTBO-
Bana — OTKpblna 6bl JOCTYN ANA TaknX dnek-
TPOHHbIX 0OpalLeHNI ANA KOPPEKTUPOBKU
pabotbl MocO6nEWPL, PCO, Hanorosow,
NPOKypaTypbl, Yy4acTKOBOro, KOTopble Obl
nonaganu Ha KOHTposb rybepHatopy. A To
MoslyyaeTcsa, YTO Ha KOHTPOSe HaxoautcA
TONbKO KauecTBo ycnyr B chepe KKX.

W nocnepgHee — oTMeHa neHn 1 3anpeT Ha
NprYOCTaHOBIEHME MOAaUYN KOMMYHanbHOro
pecypca. KTo 310 npuayman, ToT, HaBepHoOe,
cnabo noHMmMaeT 6M3HeC-NpoLecc cogepxa-
HUA XWMbA. DTO pacxonakmBaeT cOOCTBEH-
HMKa, KOTOPOro Mbl C TaKUM TPYAOM MHOrve
rofbl NpUyYaemM K nnaTéxHow AUCLMTIIMHE.
Hy>kHO BepHYTb BO3MOXHOCTb Takoi pabo-
Tbl C JONMXKHMKaMU.

BUN3HEC MO->XEHCKUN

- C/nedume 3a KOMMYHATbHLIMU cemamMU,
8o8pemMs UX peMOHMUPOoB8amMs, MEHIMb HA
HoBble 00/KHbI uX cob6cmeeHHUKuU. A co6-
CmeeHHUKamu cemeli A8nAlOMCA pecyp-
cocHab)xaruwjue opaaHusayuu, 20poocKas
aoMuHucmpayus, Komopas nepedana
ceou cemu Ha ob6cnyxueaHue PCO. Kak c
HUMU cKnaoviearomca omHoweHua? He
co30arom siu 0onosIHUMeJsbHbIX npobniem,
MoJIbKo NOMOMY, YMo 8bl XKeHWjuHa?

- ToT $aKT, uTo A XKeHwumHa, 6onblue NomMo-
raet. MNocnegHne HeCKONbKO NET KauyecTBO
npefocTaBneHna KOMMYHabHbIX YCIYr XO-
pOLIO KOHTPONUPYETCA Ha YpoOBHe rybep-
HaTopa. BMHOBHUKM Ka)kgow aBapum nona-
[aloT «noj NpUcTanbHOe OKO», MO3TOMYy B
3TOM Bonpoce Toxe BCé otnnyHo B MO. PCO
CTapatloTcA B NIaHOBO-NpeaynpeanTenbHOM
nopsagKke BbINONHUTL Tpebyemble PEeMOHT-
Hble paboTbl. 3a UCKNIOUYEHNEM TEPPUTOPUIA,
KOoTopble HernoasegomcTBeHHbl MO  (3To,
Hanpumep, Te TeppuUTOpuK, KOTOpble OTHO-
CATCA K aMUHUCTPaLMUN npe3ngeHTa), Tam
BCE neuvanbHo. ECTb y Hac Takne foma Toxe.
Tam 1 aBapuii B pasbl 6osblle, N KauecTBO
BOAbl CTPAAaeT, U obpaLleHnNa Xutenem ur-
HOPVPYIOTCA Ha MECTHOM YpPOBHe, TaK Kak
Apyras noABeOMCTBEHHOCTb.

- Haknaovieaem nu paboma omne-
4yamoK Ha eawu o06sA3aHHOCMU Mamel U
XKeHobl. Ycneeaem /iU cemMbs noJiy4yame
8HumaHue? [Jalime coeem, Kak »eHUjuHe
coemewyame pabomy, ceMbio U, KOHeYHO,
YyMyOpAMbCA noceAwame spems cebe?

— Cembss U o€t — ANA MeHA OCHOBHOW
NprYopuTeT, eC/IN He aBapws, TO, B MepBYIO
ouepefb, A pas3bepycb ¢ npobnemamu fae-
Tell, BO BTOPYIO — yAento Bpems cebe, a no-
TOM 3almycb paboTon (6naro opraHusaumsa
paboTbl MO3BONAET 3aHMMaTbCA elo B YA06-
HOe MHe Bpems). TO BCE B3aUMOCBA3AHO.
W ecnn y meHA feTkn oTOMNnCb OT pyK unu
UM HY>XHa NOAAep»KKa, a A Ha paboTe, HyKHa
NMOMOLLb B YPOKaX, @ MHe HEKOTfia, TO JINYHO
MeHA 3To pa3pyLuaeT. Befb oHU Tak 6bicTpO
pacTyT 1 TepATb Aa)Ke MUHYTY XMU3HW Marbl-
LIa Uy NOAPOCTKa, Koraa oH B Tebe HyXKAaa-
eTcs, a Tbl 3aHATa Apyrum, obugHo. f 6ecko-
HeyHo N6t CBOVIX AETEN, 1 MHE XOUeTCs,
4TO6bI OHU ObINY CYACTANBBI, TIOOUMBI 11 YyB-
CTBOBaNN BHMMaHVe 1 3ab60Ty Mambl BCerga,
rae Obl HA HaXo4MNINCh, MO3TOMY NMpuopuUTeT
TYT pacCTaBneH OYeHb YETKO.

be3 3a6oTbl 0 cebe, 6e3 cnopTa u yxona
NOPTUTCA HaCTPOEHKWE, MOITOMY, KOHEUHO, A
B 06A3aTeNbHOM NOPAAKE HAXOXY AN1A 3TOro
BpemsA. A fanblue, NoNy4nB 3apag no3mutuea
(1 C YyBCTBOM BbINOSHEHHOTO MMHUMYMA), A,
CYacTIMBas, 3aHUMAIOCb NOOUMBIM LENOM,
KOTOpOe MO3BOMAET MHe pa3BuMBaTbCA B
npodeccroHaibHOM MiaHe 1 NPUHOCKT fo-
xofl. Takan opraHv3auua BpeMeH ANia MeHs
MaKkcManbHO 3GeKTVBHA, Tak Kak HUYero
He MellaeT COCPEeAoTOUUTBCA MMEHHO Ha
TOM, YeM Tbl 3aHMMaelbCA B KOHKPETHbI
nepuoa BpemeHu.
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BUSINESS IN A FEMININE WAY

Housing and utility sector
at the stage of revival

To be a beautiful, well-groomed woman, the best mother and wife does

not mean to remain a housewife. Such a woman can head a successful
management company and not only lead the team of electricians and plumbers,
but also strive to make her industry more efficient. Svetlana Gennadyevna
Borodina, CEO of DomExCom LLC, told about the achievements and problems
in the field of housing and communal services.

RUSSIAN BUSINESS GUIDE {H0ABPb 2020}

- Mrs. Borodina, you have been working
in the field of housing and communal
services for several years. What is the
current situation with the personnel in
management companies? How have you, a
fragile woman, adapted to this activity and
find common ground with this particular
category of employees?

- My management company has been
working in Domodedovo already for six
years. DomExCom has a good reputation.
We are very consistent in the choice of
employees, very respectful of each other,
the team is very friendly. Besides, my cell
phone number is posted on the website and
we receive a lot of appeals with the proposal
of their candidatures for various positions,
so our organization does not experience
a shortage of staff. Moreover, almost all of
our employees undergo advanced training.
We have one more interesting feature — we
give preference in employment to those
candidates who live in a house under our
management, we are happy to take the
owners for work (plumbers, electricians,
janitors, cleaners, craftsmen). It turns out
that the employees, they are the owners,
work not “as for themselves’, but in the literal
sense for themselves, for their homes, their
neighbors. This greatly increases motivation
and quality of services.

- Mrs. Borodina, you have been in
this field for a long time, let’s make some
analysis. How do you assess the state of the
housing and utilities sector in the Moscow
region to date?

— The state is very good. Over the past four
years, a lot has been done with the help of
the Capital Repair and Replacement Fund, as
well as of targeted programs of the governor
of the Moscow Region, such as landscaping
and repair of riser blocks of flats. A huge
number of yards are equipped with new,
high-quality, safe and diverse playgrounds
for children of all ages. My fourth child was
born in 2019, and I experienced it in my
own example. The program of subsidizing
the repair of entrances is unique in its kind
and very timely for the homes of the Moscow
region. The tariff for maintenance and service
does not allow to make at once such a volume
of work, and the subsidy of 50% (with the
administrative control of money expenditure
and the quality of repair) has been very good
help, so that residents in most houses near
Moscow now live in renovated, beautiful and
clean entrances. Our house at Kirov Street
11 (premises 1) won first place for the best
repair of the entrance with the participation
of the Domodedovo residents in 2018.

- And as for the regulatory framework in
the field of housing and communal services,
how effective is the existing legislation?
What would you change? Where do you see
the imperfections?



- The legislation changes so fast it is
not always enough time to monitor it, but
nevertheless it is a very important issue.
Although my proposal is more for the
legislative level. First of all, I would like to
note that such systems of communication
with the population as UCS (Unified Control
Service) and Dobrodel have been gaining
momentum in the Moscow Region. UCS
is a very effective program: it shows issues
related to non-compliance with the owner’
needs and provides an answer from the
MC (management company), from which
it can be seen whether the repairs have been
completed or not. If not, the State Housing
Inspectorate automatically takes it under
control. Thus, the owner is protected from the
ignorance of appeals by the MC. Dobrodel
is also a wonderful program, where the
owner can leave a question on switched off
lanterns, pits on roads, garbage. The question
is almost immediately placed under the
control of the head of the city, and if it was
somehow missed on the territory of the city,
it automatically comes under the control of
the governor. And those who have not solved
the problem carry all the responsibility for it.
But these systems have disadvantage: there is
no identity verification, and the applicant is
not linked with the house (UCS) and the city
district (Dobrodel). As a result, the program
can be used by unscrupulous citizens
pursuing selfish goals. I believe that only the
owner of this particular house can complain
about problems in the house and not the
person passing by or the resident of the
neighboring house. There is an opportunity
for this - entry into UCS through the State
Services portal. Otherwise, it may turn out
that there are two competing companies that
are fighting for the house. So an employee of
one of them makes complaints under false
nickname and absence of contacts, that the
houses of a competitor are bad and have a
number of problems, the MC eliminates
problems at the expense of the residents of
the house. As a result, despite the fact that
there is a certain work plan, the management
company has to transfer money upon
an anonymous request; as a result, some
important works for the residents of this
house are not done. The final payer is the
owner of the house, and it is this person
who pays extra money because of the lack
of transparency of the applicant, that, in my
opinion, is wrong. We had a situation when
we received about 200 complaints from an
anonymous person. The work was done
and paid, but the owners were not satisfied,
because it was not clear on whose request
their money was spent. We work according
to the confirmed estimates of the owners:
if the applicant is not registered in the city
district for which he writes a complaint,
there is no need to accept his/her complaint.

The next thing that I would improve -
I would open access to electronic appeals

to adjust the work of the Moscow Regional
Center, RSO, tax agency, office of public
prosecutor, district militia officer that would
fall under the control of the governor. As
it turns out to be, that only the quality of
services in the housing and utilities sector is
under the control.

And finally, I disagree with the
cancellation of penalties and the prohibition
to suspend the supply of utility services.
Those who invented this, probably, have little
understanding of the business process of
housing maintenance. This relaxes an owner,
whom we have struggled for many years to
adhere to payment discipline. It is necessary
to return the possibility of such work with
debtors.

- The owners of utility networks must
keep an eye on them, repair them on time
and change time-worn utilities for new ones.
The owners of networks are the municipal
administration, which has entrusted its
networks to resource provider for service.
What are relations with them? Aren’t there
any problems with them just because you
are a woman?

— The fact that I am a woman rather helps
me. In the last few years, the quality of public
utilities is well controlled at the level of the
governor. The faulty party falls “under the
watchful eye”, so everything is also very good
in the Moscow region. The resource provider
tries to perform the required repair work
according to the preventive planned schedule
except for the territories that are not under
the jurisdiction of the Moscow Region, for
example, those territories that belong to the
Presidential Administration - everything is
sad there. We have such houses too. There are

BUSINESS IN A FEMININE WAY

many times more accidents there, the quality
of water suffers, and residents’ appeals are
ignored on the local level because they are
subordinated to another ministry.

- Does the work have an impact on your
mother and wife responsibilities. Does the
family get enough attention? Give advice
on how a woman can combine work, family
and, of course, manage to devote time to
herself?

- Family and children are my main priority,
if not accidents, then, first of all, I will deal
with the problems of children, secondly,
I will devote time to myself, and then I will
take up work (good organization of work
allows me to do it at the time convenient
for me). All this is interconnected. And if at
my children run wild or need support, the
help is necessary in lessons, and I have no
time, working, it destroys me. After all, they
grow up so quickly and it is frustrating to
lose even a minute of the life of your child or
teenager when he or she needs you, and you
are busy with other things. Ilove my children
and I want them to be happy, loved and feel
attention and care of their mother always, no
matter where they are, so the priority is set
for me very clearly here.

Without taking care of myself, without
sport and grooming my mood spoils, so, of
course, I always find time for this. And then,
having received a boost of positive (and with
a sense of the completed minimum), happy,
I do my favorite job, which allows me to
develop professionally and brings income.
Such organization of time is the most efficient
for me, because nothing prevents me from
focusing on what I do in a particular period
of time.
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B ypHane, NoCBALLEHHOM OU3HeC-Nefu, Mbl,
KOHeuHo, He Mor/n 060iT! Temy MOZbI 1
KpacuBoil oaexabl. AKeHLnHa-pyKoBoauTeNb —
TOXe KEeHLLHA, a OPON 1 XKEeHLLHA BABOIIHE.
Beab Bo3moxHoCTell nopobpath cebe 06pas no
BKYCY y Heé 60nbLLe, uem y CpefHeil pOCCUAHKY,
a nepeKLMOHN3M, CBOICTBEHHbII MHOMM
6u3Hec-nean B paboTe, YaCcTo pacnpoCTpaHAeTCs
Il Ha BHeLUHWIi 06n1K, Noby[1ad BCerja
BbIFNAAETb Ha BCe CT0. A HeKOTOpbIe U3 HAC
UMEHHO Ha 3TOM 6arom CTpeMaeHNIA 1 CTPOAT
(Boii 6uzHec. Mbl nobecepoBanu ¢ MapuHoii
KocteHKo, CoDCTBEHHMKOM CETI Mara3uHoB
MofiHoi oaex bl Bel Moda n ocHoBaTenem
MOfiHOro bpeHza Meri me.

- MapuHa Uz0peesHa, msaza k moOde, usauje-
cmey, Kpacome y MHoO2uX 3HAMeHUMbIX Ou-
3aliHepoe 00eX<0bl NPOABJIANACL, KAK 2080-
pumcs, ¢ Maaodbix Hoemeli. A eac 8 demcmee
3ma mema eonHoeana? U ecnu 0a, mo nove-
my eblbpanu gunonoauyeckuti pakynomem,
a He, cka)iem, hakynemem ousaiiHa?

— Qunonornyeckuii A Bbibpana NoTomy, YTo
MHe HpaBWICA U NErko [aBasicA aHMMNCKNIA
A3bIK. XoTenocb 6biTb MepeBofuULEn: B Te
BpemeHa 370 6bIn0 npecTkHO. Ho BoobLe-To
A B HEKOTOPOI CTeneHn pocna B aTMocdepe
MOAbI: MOA Mama 6bina rMaBHbIM TEXHONIOTOM
pocToBcKon $abpuKkn mopenbHol  0byBK,
[OMa A MOCTOAHHO BUAeNa 3CKU3bl, MHOTAA K
HaM Ha KyXHI0 NepeHOCUINCh ANCKYCCUN C An-
3aliHepamu. Kak-To MHe CLUMIN SKCNepuUMeH-
TasnbHble canory, Takue BbICOKUNE, pblKue, U A
xofmna «camasa MofHas B ropoge». Ho mogoi
VHTepecoBanacb He 6onblue, YeM BCe [eBOY-
K, Kak OyayLyio npodeccuio s eé He Buaena.
A BOT KOria yxe cTana AeByLUKON U yunnacb
B POCTOBCKOM rocyAapCTBEHHOM YHUBEpPCU-
TeTe, MeHA MPUMacuIn y4acTBOBaTb B MOJ-
HbIX MOKa3ax. Ml moTom Tak monyunnocb, 4Yto
A OTKPbINa MarasuH MOAHON ofexzbl, MOTOM
APYron, TpeTui. ..

- U no amoti Ho8oli TUHUU 8aM HABEPHSA-
Ka npuwioc y4umscs MHO20 U MHO20MYy?
- fl po CMX Mop yuycb, B Halle Bpems
no-apyromy Henb3da. Ho A nobnto yuntbes!
Hapo ckasatb, uTo, KOraa TOMbKO OTKPbIna
6U3HEC, yUUTbCA MPUXOLUIIOCH B OCHOBHOM
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MapunHa KocTteHko, Bel Moda:

«HocuTb opexay
Meri me - NCTUHHOE
VAOBOJ/IbCTBUE!N

Ha COOCTBEHHbIX OLLNOKax. Cenyac ecnm mHe
HY>KHbl 3HaHMA MO KakoMy-To cneunduye-
CKOMY MpefMmeTy, To A IPOCTO 0bpaLLarch K
cneuvanuctam. Hy a B nnaHe gusaiiHa Bcemy
yuyCb CaMa, 1 3TO [oCTaBnAeT MHe 6osbLuoe
ypoBosbcTBue!

- HasepHaka 0eHb omKpbImus nepeozo
8 sauwell u3HuU mazasuHa Bel Moda 3a-
NOMHUJICA 6aM Ha 6CI0 XU3Hb. [lasalime
8epHEémcA K 3momy 80JIHyloueMy MoMeH-
my: Kak, ko20a, 20e 3mo 6b110? Kak ebl
pewuucb HA MAKol puUcKo8aHHbIl waza?
Kakue ustoMuHKu npuzomosunu 014 no-
cemumerneii?

— lNo OKOHYaHUWM UHCTWTYTa A MbiTanacb
paboTaTb Mo creynanbHOCTM: Mpenofasa-
fla aHMUACKNA B APXUTEKTYPHOM WHCTU-
TyTe, rae, KCTaTu, Toxe Obin An3anHepcKui
dakynbTeT, A XKNBO MHTepecoBanacb BCEM,
yTo TaM mnpowvcxoamno. Boobuie-To MHe
HpaBunacb 3Ta moA paboTta, obleHne co
CTyAeHTamy, nefaroramv, HO OAHO Obino
NNOXo: NAATUIN KOMEeNKN U, KOHEYHO, XO-
Tenocb 6onblue 3apabatbiBaTh. BoT A 1 pe-
Wwrna nonpoboBaTb OTKPbITb CBOM MarasuH.
[leHer He 6bINO COBEPLUEHHO, HO MOMOIN
3HaKoMble, Apy3bA. 1 cHANa B apeHAy nome-
LLieHne, KOTOPOe HUKTO He XoTen 6paTb, Tak
KaK Tam 6bliv CNOLHblE BUTPUHBI BO BCHO
CTEHY, @ Y Hac 3MMbl X0NiofHble. TONbKO A He
no6osnacb, NO3TOMy apeHAHaA nnata 6bina
ckpomHasa. ObopynoBaHMe Toxe B3fAna He
ouyeHb poporoe. [MepBylo napTMio ToBapa

MHe 6pecTckan dabpurka gana B pacCpouKy.
Qabpuika 3Ta paboTaeT 1 ceilyac, HasblBaeT-
cA «OnerpaH», U Mbl CMX NOpP C Hel COTPYA-
H1YaeMm.

MarasnH Bel Moda oTkpbinca B LeHTpe
PoctoBa B 2002 rogy. CtapT 6bin deepunu-
HbI: Mbl 33 iI€Hb PACNPOAANy BCIO KOMJIEK-
LMo, OCTanocb MeHblle fecATKa U3Lenuii.
3abaBHbI 3NM30[: KaXKAoMy MOKynaTenio B
[eHb OTKPbITUA Mbl pewwmnny gaputb 6yTbi-
Ky LUaMMaHCKOro, MPUroTOBUAN LeNylo KO-
po6Ky. Ho oueHb 6bICTPO NpULLNOCH 6eXxaTb
3a HOBOW, NOTOM eLWé u eweé... B ToT geHb
MoV 61M3HEC NOMyYMS MOLLHBIV CTapT.

- Ce200Hs# 8bl 81a0e1UYA ceMu Makux ma-
2a3uHos. Paccka)kume o Heli. Ymo omnuya-
em maza3suHol Bel Moda om koHKypeHmoe?

- Y Hac ¢ camoro Hayana 6bliI0 OYeHb
MHOTO KOHKYPEHTOB, MOTOM Cpefn HuX
BCTPEYaNNCh Jaxe BbIXOALbl U3 HaLLEen ceTu.
Ho ceiiuac Mbl 3aHANM COBCTBEHHYO HULY:
B ropofe ecTb MarasviHbl LIeHOBOIO CermeH-
Ta CUJIbHO HUXeE Hallero, eCTb U Ha YPOBEeHb
Bbllle. B cBOéM cermeHTe y Hac onTumasnb-
HOe COOTHOLLEHME «LeHa — KayecTBo». Mbl
BbIXKMM BO BCE KPWU3MCbI, (@ MHOrMe Hawu
KOHKYPEHTbI — HeT), MOTOMY YTO HMKOTrAa He
rHanMCb 3a 60NbLINMIN HaLleHKamu. [ana mon
6b1n CHabXeHLeM, OH MeHA Hayuus C NepBbixX
waroB. B 6usHece: <He xapHunyaim, nycTb noau
6epyT, 6ynet 060poT, 06BLEMBI, 11 TOFAA Tl Bbl-
XuBelLlb B Nitoboit cutyauumml» U cetvac y Hac
6onbluas KNnMeHTCKaa 6asa, HaC MHorue 3Ha-



toT. CBOI aBTOPUTET Mbl 3apaboTanu rogamm.
Y MeHsA ceyac yeTblpe MarasnHa, eCTb MyaHbl
Ha OTKPbITUE eLlé HecKonbkux. Cenyac mbl
[enaem aKkLeHT Ha dpaHLum3e.

UYTo [0 M3IOMMHOK, TO Y BCEX MarasvMHOB
Bel Moda oanH cTvnb 1 fr3aiiH, KOTopble Mbl
ceiyac XxoTum oTpopmMaTMpoBaTb B CBA3U C
NnosiBNEHMEM COOBCTBEHHOrO 6peHaa. A ewé
Mbl OT/IMYAEMCA OTHOLLEHNEM K CBOUM MOKY-
natenbHuLam. B KpynHbIx ceTax 1 Mmacc-map-
KeTe 3afjaya npofaBLa — pa3BecuTb, BbIOUTb
yek, CyHYTb TOoBap B nakeT. Hy, B KpanHem
crlyyae, NokasaTb, rae Kakon pa3mep BUCKUT.
Y Hac e roctaM WCKpeHHe pafbl, Bcerga
NMPOKOHCYNbTUPYIOT, YTO-TO MOACKaXYT. ITO
SMOLIMOHANbHBIN CEPBUC: Mbl pafbl MPOCTO
Noo6LIATLCA C KEHLUMHOWN Ha TEMY OAEXAbI,
He3aBMUCKMO OT TOTO, KyMUT /N OHa YTO-TO.

- B kakoli-mo momeHm eéam cmasio Mmasio
Npocmo mop2086/iu MoOHoUi 00ex00li U 8bl
pewunu cozdame ceoli 6peHd. [Touemy?

— TouHo He Ans TOro, YTobbl YLOBIETBO-
pUTb CBOM ambuumn 1 HasbiBaTb ceba au-
3anHepom! CraTyc Bnagenuvubl MarasvHOB,
X03AKN 6ri3Heca MeHsA BMoJSIHe ycTpawvBan.
Mpes BO3HMKNA 13 O6LWEHNs C nogbMu, U3
3HAaKOMCTBA C WX XXefaHuAMK, MoTpebHo-
CTAMU, HeJOBOIbCTBAMM. [n3aiiHepbl YacTo
FOHATCA 3a BbICOKOW MOZOW, 3a TPeHZamu,
1 CKNadblBaeTcs BMnevyaT/ieHne, Yto KHble
KOMNeKUuMn OTWIMNBAKTCA WUCKNIOYNTENBHO
ana noguyma. B pesynbrate uHorga 6a3so-
Bbl€ XXEHCTBEHHbIE MOLENN CNOXHO KyMUTb.
M/ Mbl mocunTanu: KTo, eciv He Mbl, 3HaeT,
UTO HYXKHO HalVM >XeHLWWUHaM? YBugenu
HULWY MeXAy KUTaCKMM MacCOBbIM MPOK3-
BOACTBOM, e YacCTo CTPAjAeT U KauyecTBo,
1 BKyC (1 BoOGLUe, 3Ta ofexa bonbLue noa-
XOAUT XyAEHbKNM MOJIOAbIM ieBYLLKaM, a He
MeHLYMHaM CO CTaTyCOM M OCOBEHHOCTAMM
durypsl), n ogexpon haute couture, KoTo-
pas Mano KoMy AOCTYMHa, 0CO6eHHO ceiyac.

- Kakue 4epmeoi xapakmepHol 05151 6peH-
0a Meri me? Kmo co30aém eawiu Konnek-
yuu? Camoe y3Haedemoe meopeHue om
Koko Lllanens - maneHbKoe 4YépHoe nna-
mee, om Hepas3sny4Hoix Dolce & Gabbana
- Kopcem MaOoHHbI unu Kelicbl U3 KpOKO-
odusnosoli koxxu, om Kpucmuana Juopa -
akem le Bar. A om MapuHel KocmeHko?

- Hy, B Takom psAgy MHe, KOHEYHO, Ha-
XOAUTbCA OYeHb JIECTHO, HO MOKa He Mory
Ha3BaTb Takoro cumBona. Y Hac BCé elye
Bnepeau! 3To Hala nepBas Konnekuus, B
cetn Bel Moda mbl 3anyckaem HOByO nu-
Helky K HoBomy ropy, 6onee wnpoko — K
BecHe. Y Hac 1or, XeHLLHbI KpacuBble, CTaT-
Hble, TeMNnepameHTHble, C MbIlWHbIMK $Oop-
Mamu, U Halla 3afaya — NoAYEPKHYTb BCe MX
[OCTOVMHCTBA. Mbl OTOWAN OT MPUBbIYHBIX
[enoBbIX MOAesnel, noctapanvcb fob6aBUTb
6onbliue KEeHCTBEHHOCTM, MpuBeKaTesb-
HOCTW, CeKCyanbHOCTU. A eLlé y Hac Ha tore
NOBGAT APKOCTb, MOSTOMY OCHOBHOW aKLEHT
[enaem Ha uBeTax.

Yro )Ke KacaeTca Ha3BaHWA, TYT A pelunna
HEMHOrO MoLwyTUTb. KOHEUYHO, OH OTCbinaeT
K MOeMy VIMEHU, HO TyT eCTb 1 HeKas urpa
CNOB: «meri me» — «marry me» (no-aHrmmn-
CKN — ©KEHUCb Ha MHe»). Kakumu Mbl HU
Obl AENOoBbIMKU, 3TO He OTMeHseT $aKTa,
YTO XKEeHLLMHa NIoOUT BHUMaHMe MyXUnH. A
Mbl Hafleemcs, YTO BELM U3 Halleln Komnnek-
L1y MOMOTYT el BCcerga HaxoamTbcs B GOKy-
ce 3TOro BHUMaHwmsa!

A co3pato s Konnekuuy B COTpyaHnYecTse
C OMbITHbIM AM3aNHEPOM, CBOI NENTY BHO-
CUT 1 MO BU3HEC-MAPTHEP.

- MooHyio Konnekyuio maso cozdoamo
Ha 6ymaze, eé Hado ewé sonjomums 6
mamepuane, u om 3mo20 3mana MHozoe
3asucum. C Kakumu npou3seodoumenamu
pabomaeme, no KaKomy npuHyuny noo-
6upaeme cebe napmuépoa?

- WIx n3pennsa [omKHbI MONHOCTbIO COOT-
BETCTBOBaTb HalUM TPe6GOBaHUAM MO Kpui-
TEPUAM «KpacoTa — KauyecTBo — KOMOPT».
Mbl  MOCTOAHHO MOCeWaem pPasfnyHble
BbICTaBKM, 3HAKOMVMCA C HOBbIMM MPOU3-
BOAWTENAMY, HO MPU 3TOM ocTaBfisem 6a-
30BYl0 JIMHENKY NPOBEPEHHbIX MapTHEPOB.
Mpowr3BofCcTBO Hanaaunm noka B Mockse 1
B COTPYAHMYECTBE C AABHUMU NapTHEPaMK.
Ho B mepcnekTuBe, KOHeUYHO, MnaHUpyem
OTKpbITb ero B PocToBe.

- KopoHnakpusuc cuneHo noenuan Ha
eaw 6usHec?

- Tonbko B nyywyto ctopoHy! Ceirpan
ponb OTNOXEHHbI CNPOC, Kpome Toro,
MHOTMe KOHKYPEHTbl MPOCTO 3aKpbInCh,
MarasuHbl, npepnaraiowye opexay U3
EBponbl, nuwnnnce noctaBok. A Aambl,
ofleBaBlUMeCA 3a rpaHuLel, ocTanncb 6e3
wonwuHra. MNostomy mHorue Hac ana ceba
OTKPbUIN 1 OYeHb OBOJIbHbI. [lymalo, faxe
Koraa BCE HanafiuTCA, OHM OCTaHYTCA HaLu-
MW KNIMEeHTaMW.

Mommmo 3Toro, Ao Kpusuca mbl pabotanu
TONbKO OodnaiiH 1 Ham 3Toro xsaTtano. Ho
cellyac Hayanun ycnewHo paboTtaTb OHMalH,
K Yemy MHaye He ckopo 6bl npuwan. U ceoi
6peHa Mbl CUNbHO MPOABUHYSIN UMEHHO B
3TOT Nepunoga,.

BUN3HEC MO->XEHCKW

- Bol Hocume odex«0y Meri me?

- fl Howy ToNbKO oAexay cBoero bpeHfa
UM U3 CBOWMX MarasuHoB. [oka B GpeHae
Meri me He TaK y> MHOro Bellel, HO OHU
MHe VCKpeHHe HpaBATcA. HocuTb 3Ty ofe-
XAy AOCTaBiAET MHE WCTUHHOE YAO0BOJIb-
ctBue! OcTanbHas oaexaa — U3 CcobCTBEH-
HOM ceTn. KoHeyHO, ecTb Macca Apyrux
WHTEpeCHbIX MarasnuHOB, HO A Tak NOCTynaio
He 13 CHO6M3Ma Unu paau peknambl. Mpocto
[NA CBOeN CeTu A 3aKasblBalo TO, YTO MHe
HPaBUWTCA, Y HAC MOXHO HalTV BCE, OT 6esnbA
N CNOPTUBHBIX KOCTIOMOB A0 LWy6. Mo coob-
paKeHNAM 3KONMOTMYHOCTU C HaTypabHbIMU
wybamun s He paboTalo, @ BOT MCKYCCTBEH-
Hble y Hac — LWMKapHble.

- Camobili 6onewoli depuyum 6u3-
Hec-nedu - epems. Xeamaem n1u eam ezo
Ha ce6s, Ha cembio? Yem yenekaemecn?

— 3HaeTe, ewé oauH nnc Kpmsnca! Jo
SMMAEMUN Yy MEHA HaKoMuaacb XpoHuye-
cKaA yCTanocTb, Hayanucb npobnembl co
3[l0POBbEM, CTaNo TAXKENO PaHO BCTaBaTb.
A Ha HeBOJIbHbIX KaHWKynax npou3oLna
nepesarpyska: s obpaTuna BHMMaHue Ha
3[0pOBbe, CTana bonblue CMOTPETb, UMTaTb
no 3ToW TemaTuKe. YBreknacb HaTypona-
Teln, OMOXaKWHIOM, M3MeHWna nuTaHue,
OTKa3aBLWWCb OT HEKOTOPbIX MPOAYKTOB,
n o6pas xm3HKM BoobLe. B utore cunbHo
noxyaena, ctana nyyuwe ceba 4yBCTBOBaTb,
NoABMANCL pecypcbl AnA HOBbIX Aen. Yto
[0 yBNeYeHuin, oueHb Nobnio cancépduHr
1 mope. OHO OT Hac He TaK AaNieKko, HO ecnu
He y#aéTca Tyfa noexaTb, TO OCyLeCcTBAAEM
1 NPOCTO BbINAa3KM K peKe, B KOTOPbIX C YAO-
BOJSIbCTBMEM YUaCTBYIOT U MyX, 1 AeTn 13 n
9 neT, CblH 1 AOYKa.

- Y Kozo, Kak He y enadenbya MoOHO20
6peHOa, cnpocumes: Ymo 6ydem MoOOHO 8
6nuxatiwue ce30HbI? U KAK S3mu meHOeH-
yuu ompasamcsa Ha eauiem 6peHoe?

— Cellyac Ha NvKe NOMyNAPHOCTM — CAMYSTbl
BpeméH 70-x 1 90-x. bonbLuon ynop genaetca
Ha 3KOMIOrMyYHOCTb. B Mofie — NCKycCTBEHHbIe
MeX U KOXa, KPY»KeBO, U3 TKaHel — BeNnbBeT,
OeHum, WénK. LiBeTa HacbIWeHHbIe: KypKyma,
anblil, MAHrO, MOXMUTO, »KENTbIN, IMMOHHbIN.
MbI, KOHEUYHO, M3yyaem MOAHble TPeHAbl 1
AHTUTPEHAbI U B CBOUX KOMNEKLMAX CTapaem-
CA COBPEMEHHbIe BEAHWA OTPa3nTb, HO Criero
UM He cneflyem, oTOupas To, UTo yKNaabiBaeT-
CA B HaLUy KOHLeNumio.

- Kakoebl sawiu nnaHer?

- Bbinyctute  monHylo  Konnekuwmio,
YCTPOUTb HECKONIbKO MNOKa30B, pa3BMBaTb
dpaHyan3nHr,  Hanaputb  CoBCTBEHHOE
npoun3BoacTBo. 1o BpemeHn pamoK cebe He
CTaBUM, NPOCTO yunmcs, paboTaem, TBOPUM
1 HaieeMcCs, YTo JIIoAN OLEHAT NAOAbI HalLnX
yCUnni.

becepoBana
EneHa AnekcaHgpoBa
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- Marina Igorevna, the craving for
fashion, grace, beauty in many famous
clothing designers manifested itself, as they
say, from a young age. Did you care about
this sphere as a child? And if so, why did you
choose a faculty of philology, and not, say, a
faculty of design?

- I chose the philological one because I
liked and learned English easily. Iwanted tobe
a translator: in those days it was prestigious.
But in general, I grew to some extent in an
atmosphere of fashion: my mother was the
chief technologist of the Rostov fashion shoe
factory, at home I constantly saw sketches,
sometimes discussions with designers were
transferred to our kitchen. Once they sewed
experimental boots for me, so high, red, and
I went “the most fashionable in the city”
But I was interested in fashion no more
than all the girls, I did not see it as a future
profession. But when I already became a girl
and studied at Rostov State University, I was
invited to participate in fashion shows. And
then it so happened that I opened a fashion
store, then another, third...

- And on this new line, you probably had
to learn a lot and a lot?

- Istill study, in our time there is no other way.
But I love to learn! I must say that when I first
opened my business, I had to learn mainly from
my own mistakes. Now if I need knowledge on a
specific subject, I just turn to specialists. Well, in
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terms of design, I learn everything myself, and it
gives me great pleasure!

- Surely the opening day of the first in
your life Bel Moda store will be remembered
for a lifetime. Let’s get back to this exciting
moment: how, when, where was it? How did
you decide to take such a risky step? What
were the highlights for the visitors?

- After graduation, I tried to work in my
specialty: I taught English at the Architectural
Institute, where, by the way, there was also a
design department, I was keenly interested
in everything that happened there. Actually,
I liked this work of mine, communication
with students, teachers, but one thing was
bad: they paid pennies and, of course, I
wanted to earn more. So, I decided to try to
open my own store. There was no money at
all, but acquaintances and friends helped. I
rented a room that no one wanted to take,
because there were solid windows all over
the wall, and our winters are cold. Only I
was not afraid, so the rent was modest. The
equipment was also not very expensive. The
Brest factory gave me the first consignment
of goods in installments. This factory is still
working, it is called Olegran, and we still
cooperate with it.

Bel Moda store opened in the center of
Rostov in 2002. The start was fabulous: we
sold out the entire collection in a day, there
were less than a dozen items left. A funny

I a magazine dedicated to

n businesswomen, we, of
course, could not ignore the topic

of fashion and beautiful clothes. A
woman leader is also a woman, and
sometimes even a woman twice. After
all, she has more opportunities to
choose an image to her taste than

the average Russian woman, and

the perfectionism inherent in many
business women at work often extends
to their appearance, prompting them
to always look their best. And some
of us build our business on this good
aspiration. We talked with Marina
Kostenko, owner of the Bel Moda
fashion chain and founder of the
fashion brand Meri me.

I Marina Kostenko, Bel Moda:
\"

“Wearing Meri me clothes
is a real pleasure!”

episode: on the opening day, we decided to
give each customer a bottle of champagne, we
prepared a whole box. But very quickly I had
to run for a new one, then again and again...
That day my business got a powerful start.

- Today you are the owner of a chain of
such stores. Tell us about it. What sets Bel
Moda stores apart from the competition?

- From the very beginning we had a lot
of competitors, then there were even people
from our network among them. But now
we have occupied our own niche: in the city
there are stores in the price segment much
lower than ours, and there are also shops
a level higher. In our segment, we have an
optimal price-quality ratio. We survived all
crises (and many of our competitors did not)
because we never chased large markups.
My dad was a supplier, he taught me from
the first steps in business: “Don’t be greedy,
let people take, there will be turnover,
volumes, and then you will survive in any
situation!” And now we have a large client
base, many people know us. We have earned
our authority over the years. I now have four
stores and have plans to open several more.
Now we are focusing on the franchise.

As for the features, all Bel Moda stores
have the same style and design, which we
now want to reform in connection with the
emergence of our own brand. And we also
differ in our attitude towards our customers.



In large chains and the mass market, the
seller’s task is to hang up, print a receipt,
and put the goods in a bag. Well, sometimes,
they can show where what size hangs.
We sincerely welcome our guests, we will
always advise, suggest something. This is an
emotional service: we are happy to just chat
with a woman about clothes, regardless of
whether she buys something.

- At some point, it just became not enough
for you to trade in fashionable clothes and
you decided to create your own brand. Why?

— Certainly not to satisfy my ambitions and
call myself a designer! The status of a shop
owner, a business owner was fine with me.
The idea arose from communication with
people, from acquaintance with their desires,
needs, discontent. Designers often chase high
fashion, trends, and one gets the impression
that other collections are made exclusively
for the catwalk. As a result, sometimes basic
feminine models are difficult to buy. And
we decided: who, if not us, knows what
our women need? We saw a niche between
Chinese mass production, where both quality
and taste often suffer (and in general, these
clothes are more suitable for thin young
girls, and not women with status and body
features), and haute couture clothes, which
are not available to anyone, especially now.

- What are the features of the Meri me
brand? Who designs your collections? The
most recognizable creation by Coco Chanel
is a little black dress, by the inseparable
Dolce & Gabbana - Madonna’s corset or
crocodile leather cases, by Christian Dior -
le Bar jacket. And by Marina Kostenko?

— Well, of course, it is very flattering for
me to be in such a row, but so far I cannot
name such a symbol. We have it ahead!
This is our first collection, in the Bel Moda
network we are launching a new line for the
New Year, more broadly - for the spring. We
are in the south, women are beautiful, stately,
temperamental, with magnificent forms, and
our task is to emphasize all their advantages.
We moved away from the usual business
models, tried to add more femininity,
attractiveness, sexuality. And in the south,
people like vibrancy, so we focus on colors.

As for the name, here I decided to joke
a little. Of course, it refers to my name, but
there is also a play on words: “meri me” -
“marry me”. No matter how busy we are,
this does not negate the fact that a woman
loves the attention of men. And we hope that
things from our collection will help her to be
in the focus of this attention!

And T create collections in collaboration
with an experienced designer, and my
business partner also contributes.

- It is not enough to create a fashion
collection on paper, it still needs to be embodied
in the material, and a lot depends on this stage.

What manufacturers do you work with, how do
you select partners for yourself?

— Their products must fully meet our
requirements for the criteria of “beauty
- quality - comfort” We constantly visit
various exhibitions, get acquainted with
new manufacturers, but at the same time we
leave the basic line of proven partners. The
production has been established so far in
Moscow and in cooperation with long-term
partners. But in the future, of course, we plan
to open it in Rostov.

- Has the coronavirus crisis affected your
business?

— Only for the better! The deferred demand
played a role, in addition, many competitors
simply closed, shops offering clothes from
Europe lost supplies. And the ladies who
were dressing abroad were left without
shopping. Therefore, many have discovered
us for themselves and are very satisfied. I
think even when everything is working out,
they will remain our customers.

In addition, before the crisis, we worked
only offline and that was enough for us. But
now we have begun to work successfully
online, which otherwise would not have
come soon. And we significantly promoted
our brand during this period.

- Do you wear Meri me clothes?

- I only wear clothes from my brand or
from my stores. There are not so many items
in the Meri me brand so far, but I really like
them. It is a real pleasure for me to wear
these clothes! The rest of the clothes are
from our own network. Of course, there are
tons of other interesting stores, but I'm not
doing this out of snobbery or for the sake
of advertising. It’s just that I order what I
like for my network, we can find everything
from underwear and tracksuits to fur coats.
For environmental reasons, I don't work
with natural fur coats, but our artificial ones

are gorgeous.

BUSINESS IN A FEMININE WAY

- The biggest shortage of a business
woman is time. Do you have enough of it
for yourself, for your family? What is your
hobby?

- You know, this is another plus of the
crisis! Before the epidemic, I had accumulated
chronic fatigue, health problems began, and
it became difficult to get up early. And during
the involuntary holidays, there was a reboot:
I paid attention to my health, began to look,
read on this topic more. I took a great interest
in naturopathy, biohacking, changed my diet,
giving up some products, and altered my lifestyle
in general. As a result, I lost a lot of weight, began
to feel better, and there were resources for new
things. As for hobbies, I really like stand-up
surfing and the sea. It is not so far from us, but
if we are unable to go there, then we also carry
out trips to the river, in which both husband and
children 13 and 9 years old, son and daughter
participate with pleasure.

- Who, ifnot the owner of a fashion brand,
should we ask: what will be fashionable
in the coming seasons? And how will these
trends influence your brand?

- Now at the peak of popularity - silhouettes
from the times of the 70s and 90s. Great
emphasis is placed on sustainability. Faux fur
and leather, lace, fabrics - corduroy, denim,
silk are in fashion. Intense colors: turmeric,
scarlet, mango, mojito, yellow, lemon. We,
of course, study fashion trends and anti-
trends and try to use modern trends in our
collections, but we do not blindly follow them,
choosing what fits into our concept.

- What are your plans?

— To release a complete collection, arrange
several shows, develop franchising, set up
our own production. We don't set ourselves
a time frame, we just study, work, create and
hope that people will appreciate the fruits of
our efforts.

Interviewed by Elena Alexandrova
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DNbHapa ABaKksaH, «PermoHy:

«Exan u3 apmapku yxapb-kynew. . .», «0ii, N0fHa, NoNHa KopobyLLKa,
eCTb M CUTLbI M Mapya. ..». .. BcrpeTuwb nn cpeau Hac He 3HatoLLero
3TIX MIeCeH 1 He TOTOBOT0 NOANETb Ceityac e CeayIoLLyio CTpouky?

I «KopobeitHukin», unn «Yxapb-Kynew» He 3pA CUMTAKOTCA B Maccax
necHAMI HapoAHbIMIA, (XOTA CI0Ba NepBOi NpuHaAnexar Hekpacosy,
BTOpOIA — HUKTIHY). B HapoA yLuna v coBpemeHHasA necHA o ApMapke
u3 peneptyapa Banepus JleoHTbeBa, noMHUTE: «3T0I APMapKN
Kpacki, pa3HoLBeTHble nnAcki,/MefoBbIil NPAHIK Aa BO3AYLUHbIIA
wapuk. ..»? MogobHas monynApHOCTb NeceH 0 ApMapKax roopuT o
TOM, YTO AABIEHUE 3T0 INYOOKO HAPOAHOE, KaK BCTapb, TaK U MOHbIHE.
JnbHapa ABaKsH, pyKoBoauTeNb KoMnaHun «Pervom», 3HaeT BCE 1 0
CTapUHHBIX, 1 0 COBPEMEHHDIX ApMapKaX.

«TeMa spMapKu OCTAETCs aKTyasibHOM!

- dneHapa MannecoeHa, eawly Komna-
Hulo «Pe2uoH» 3Harom, KaGK op2aHu3amo-
pa ApmMapok, ebicmasok u ¢pecmusaneli
8 MocKee U HeCKOJIbKUX OKpeCmHbIX 06-
nacmsx. Bcem uzsecmHo, ymo apmapka-
yacme npowsio2o Poccuu: oHa MHo2ue
eeka 6biI1a B8akHOU 4YACMbIO 3KOHOMU-
Ku cmpanel. A ymo makoe apmapka XXI
eeka? [loyemy oHa HeobGxoouma, Kakoe
3Ha4YeHUe umeem 8 3KOHOMUYeECKOU »Ku3-
HU ce200HA?

- flpmapKa — CTapuHHOE CIOBO, HO OHO 1
HbIHe accoLMmpyeTca BCE € TOW e aTMocde-
poi npasfHMKa, HAPOAHLIMU FYNAHbAMMU,
APKMMUN Hapagamu. A rnaBHoe, — C TOBapamu,
KOTOpble He BCTPETMLLb B rMrepmapKeTax.
MocelleHne ApmMapKn 1 CEFOAHS MPOU3BO-
[T BNevaTieHne Aake Ha CamMoro UCKYLLEeH-
Horo nokynatens!

MepBble ApMapKuM MOABMAUCL  eLle
B Xl BeKe 1 BbINOAHANN He TONMbKO 3agavy
c6bITa 1 NPOAAXNM, HO N KOMMYHUKATUBHYIO
pornb. Ha ApmapoyHom TopuLie noan o6-
MEHUBaNNCb HOBOCTAMM, Y3HaBanW, 4TO
TBOPUTbCA 3a FpaHuLEN, pa3roBapuBann o
HOBMHKax KynbTypbl 1 6biTa. Kasanocb 6bl,
KOMMYHWUKaTUBHYIO POJib B COBPEMEHHOM
MUpe MOSIHOCTbIO B3AN Ha Cebs MHTEPHET.
OpfHaKko MBOro obuieHuna «npopaseLl-no-
KynaTtesib» OH He 3aMeHW, Y BO3MOXHOCTU
noulynatb, nonpo6osaTb, NPUMepPUTb TOBap
noka He npepocTasnAeT. [103ToMy ApMapKu
1 B Halle BPEMA MPOAOSIXKAOT pa3BUBATHCA
1 B 6oNbLUMX, 1 B ManblX ropofax.

OrnAHyBLWMCb Ha MPOLLIOE, MOHMMaeLLb,
yto Poccua ponro coxpaHana Tpaguuu-
OHHbIVI  yKNiap TOProBAM W MPOMbILIEH-
HOCTK, TNIaBHOW [eTasibio KOTOpOoro 6binm
APMapKK, [aBaBLIME SKOHOMMKE CTpaHbl
OrpPOMHbIN MMMynbC. Beab nopaensaoLiee
6ONbLWNHCTBO HaceNeHna CTpaHbl COCTaB-
NANO KPEeCTbAHCTBO, a MPOW3BOACTBO, Kak
npasuno, 6b10 Menkum. ApmMapKy LaBanu
MeJIKoMy NPOV3BOAMTENO BO3MOXHOCTb 3a-
KIIOYEeHUA CaMOCTOSITENIbHbIX CAENoK. IToT
$aKTop U B Halle BpPeMA OCTaeTCcA OYeHb
aKTyanbHbIM. ipMapKy NpefoCcTaBnanm Tak-
e MpaBo CBO6GOAHOrO BblbOpa MapTHepa,
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0CBO6OXAas TOProBLEB OT pPa3opuUTesibHOM
3aBUCMOCTU OT CKYMLMKOB. Tema ApMapKm
N ee pofb B PasBUTUN TOBAPO-AEHEXHbIX
OTHOLLUEHWI OCTaBaNlacb, OCTAETCA, U AONro
ewé 6yner octaBaTbCA aKTyanbHON. [MaB-
Hoe, YTOObl CerofHA 3TO MNOHWManNu rnasbl
rOPOACKMX OKPYroB, He 3abblBas, UTO MMeH-
HO TaM MHTerprpyeTca MMKpobursHec.

CeropgHsiliHne ApMapKu ABNATCA
WHCTPYMEHTOM MaKpPO3KOHOMUYECKOW WH-
BECTULMOHHON MNONUTUKK, obecneynBaioT
MOOUNBHOCTb PbIHKA, CO3fdaloT Heobxogu-
Moe UHbOpMaLMoHHOe nose, dopmupytoT
3HaunTeNibHble PMHAHCOBbIE MOTOKW, MpPU-
HOCA K TOMY e JOMOSIHUTENbHbIV JOXOf B
OloaKeTbl.

M B TEKYLLMIA SKOHOMUYECKNI KPU3UC AP-
MapKK 0CTalTCA HEOOXOANMbBIM UHCTPYMEH-
TOM MOAAEPKKN MUKPOOM3HEca, KOTOPOMY
OHW BbIFOAHbI 13-32 MUHUMAJbHBIX PUCKOB
N OTCYTCTBMA 3aTpaT Ha cObIT. OHM no3Bona-
0T HaUMHaLW MM 61u3HecMeHam, bepmepam,
pemecneHHMKaM NpeacTaBuUTb CBOI TOBap,
3aKnoyaTb TOPro.ble CAenku, NosyyaTb HO-
Bble PbIHKM CObITa U CBEXNE NAEN.

Halwa komnaHua ABNAETCA KOMMYTaTOPOM
Ha NJoWaaKe APMapPOK: C OLHON CTOPOHBI,
Mbl JAaemM MPOW3BOAUTENSAM BO3MOXKHOCTb
3anABUTb O cebe, C Apyror — NPUBOAUM Ha
nnowagKy nokynarenei.

- Kakue moeapel, u kakue kamezopuu
npooasyoe MOXHO 6Cmpemums HA coepe-
meHHoU apmapke? Camu yacmo mam ymo-
mo nokynaeme?

— CeropHa 04eHb CNI0XKHO YeM-TO yANBUTb
notpebuTens, HO Mbl CTapaemcsa 3To fenaTb!
Ha Hawwm Apmapkum Mbl npurnawaem Ta-
NaHTNVBbIX AM3aiHEPOB, aBTOpPCKMe OpeH-
Abl, MOHACTbIPCKME MOABOPbA, KOOPUTHBIX
MacTepoB- peMeCNeHHNKOB.

Al niobnio npuobpeTaTb TaM HemoBTOPU-
Mble Bewy U1 nNpoaykTbl. MHe, K npumepy,
OYeHb HPaBUTCA YHWKalNbHbIA NaBaHAOBbIV
KBaC OT BnafesnbLia AOMOAEL0BCKOM KOMMa-
HUM «Bce HacToAwee oT Anekcea Cmblwna-
eBa». Peuent Anekceln pa3spabotan cam, fo-
6aBVB LiBETA KNaccuyeckomy 6enomy KBacy

C MOMOLLbIO NPUPOAHDBIX KpacuTenei. Hanu-
TOK MOpPa)kaeT He TONbKO CBOVIM HEXHbIM
d1ONeToBbIM OTTEHKOM, HO U U3bICKAHHBIM
BKYCOM, 11 ONI€3HbIMY CBONCTBAMM.

MHe oueHb HpaBATcA «Konbacku ¢ BbIgym-
KoW» € «AHHYLIKMHOW depMbl» n3-nog Mo-
Xamncka. Pykosogut eto Onbra [pyraHuHa,
HaLl [aBHWI NapPTHEP OTHOLLIEHMWAX U NOCTO-
AHHbIN YYaCTHUK.

XoTenocb 6bl OTMETUTb 1 CeMelHoe npea-
npuatne «banbikn Crapopycckue» 13 3BeHu-
ropofa. Ero xo3avH, AHgpen lopgoBaHel, B
KauecTBe KOHCepBaHTa AnA CBOeN Npoayk-
LMK, KOMYEHOro MACa, MPUMEHSET... Mep.
TOT CeKpeT M1Crosb30Ban ewwé npages npea-
NPVIHAMaTENs, MNPOXMBAaBLUNIA Ha YKpanHe.

MHoro y Hac wn pApy3en-CbipOAenos,
Hanpumep, pykosogutenb KOX «3apaiickne
nenunkatecbl» Hukonam MiBsaHos.

CoTpygHUYaeM 1 € NaceyHrKamu, Npowns-
BOOMTENAMMU  AYWINCTOrO MEAa  CaMblX
pa3HbIX, MOPOI IK30TUYECKNX BULOB.

- B uHmepebio Hawemy u30dHuio 6
npowielli pas, bl pacckaseléasau o nia-
Hax op2aHusayuu psAda ApmMmapokK no 20po-
dam 3o0/10mozo0 Koneyd. Yoanoce nu ocy-
wecmeumo ux?

- lMNocne okoHYaHMA Neprofa camouso-
NAUMM Mbl Jann cTapT 3TOMY MpPOeKTy. JTa
naea-gpaneBep, OHa AOMKHa AaTb Ham OT-
NPaBHYIO TOUKY [ANA [ABWKEHWA BMepépa.
CrapTtoBan npoekt B PoctoBe Benvkom, rge
npowna HeobblyHas ApMapKa, BOMIOTUB-
LWaA MHOXEeCTBO CBEXWUX WuAaewn, creHepwu-
pOBaBLUaA HOBble MPOEKTbl N HOBble OTHO-
weHunA. Cnegom Mbl NMPOBeNV APMapKy B
flpocnasne, U B Hel NPUHANO ydyactne 60-
nee 170 npoussoguteneit. B obiem, npoekT
«30J10TO€ KOJIbLiO» BOMJIOLLAETCA B U3Hb!

- Kakoebl nnaHbi kKomnaxsuu?

- Heobxoanmo noppepxatb yueneBWwunx
npeanpuHumatenein, nponssogutenen. Cra-
BVM LieNN MacLITabrpoBaHUA, PoCTa, AMBep-
cndukaymm. NMpoJomKnum AT No HaMeyeH-
HOMy MyTW.

Moprorosuna EneHa AnekcaHpgpoBa



- Mrs. Avakyan, your company Region is
known as an organizer of fairs, exhibitions
and festivals in Moscow and several
surrounding regions.Fairs are part of
Russia’s past: for many centuries they have
been an important part of the country’s
economy. What is a 21st century fair? Why
is it necessary, what is its significance in
economic life today?

— Fair is an old word, but it is still associated
with the same holiday atmosphere, festivities,
and bright outfits. And most importantly,
with goods that cannot be found in
hypermarkets. Even the most sophisticated
buyer is impressed by visiting the fair today!

The first fairs appeared in the 12th
century and performed not only the
task of marketing and sales, but also a
communicative role. At the fair marketplace,
people exchanged news, found out what
was happening abroad, talked about the
latest in culture and everyday life. It would
seem that the Internet has completely taken
over the communicative role in the modern
world. However, it has not replaced live
communication “seller-buyer”, and it has not
yet provided the opportunity to touch, try
on the product. Therefore, fairs continue to
develop in our time both in large and small
cities.

Looking back at the past, you understand
that Russia has long kept the traditional way
of trade and industry, the main part of which
were fairs, which gave the country’s economy
a huge boost. After all, the overwhelming
majority of the countrys population was
peasantry, and production, as a rule, was
small. The fairs gave the small producer the
opportunity to make independent deals.
This factor remains very relevant in our
time. Fairs also provided the right to freely
choose a partner, freeing traders from
ruinous dependence on buyers. The theme
of the fair and its role in the development
of commodity-money relations remained,
remains, and will remain relevant for a
long time. The main thing is that today the

heads of urban districts understand this, not
forgetting that it is there that microbusiness
is being integrated.

Todays fairs are an instrument of
macroeconomic investment policy, they
provide market mobility, create the necessary
information field, generate significant
financial flows, and also bring additional
income to the budgets.

And in the current economic crisis,
fairs remain a necessary tool to support
microbusiness, which benefits from minimal
risks and lack of distribution costs. They
allow novice businessmen, farmers, artisans
to present their goods, conclude trade deals,
get new sales markets and fresh ideas.

Our company is a intermediary at the
fairgrounds: on the one hand, we give
manufacturers the opportunity to declare
themselves, on the other hand, we bring
buyers to the site.

- What goods and what categories of
sellers can be found at a modern fair? Do
you often buy something there yourself?

- Today it is very difficult to surprise
a consumer with something, but we are
trying to do it! We invite talented designers,
designer brands, monastery farmsteads,
craftsmen to our fairs.

I love to buy unique things and products
there. For example, I really like the unique
lavender kvass from the owner of the
Domodedovo company Vse Nastoyashcheye
ot Alekseya Smyshlyayeva. Alexey developed
the recipe himself, adding colors to the
classic white kvass using natural dyes. The
drink impresses not only with its delicate
purple hue, but also with its exquisite taste
and useful properties.

I really like “Sausages with a trick” from
Annushkina Ferma near Mozhaisk. It
is led by Olga Druganina, our longtime
relationship partner and regular participant.

Also I would like to mention the family
enterprise  Balyki  Starorusskie = from
Zvenigorod. Its owner, Andrey Godovanets,

BUSINESS IN A FEMININE WAY

Elnara Avakyan, Region:
“Fairs remain relevant!”

“A boorish merchant was driving from the fair..”, “Oh, full, full of

the box, there are both chintz and brocade..” Will you meet among

us thouse who does not know these songs and is not ready to sing the
next line right now? Both “Korobushka”, or “Ukhar the Merchant” are
not in vain considered by the masses to be folk songs (although the
words of the first belong to Nekrasov, the second to Nikitin). A modern
song about the fair from Valery Leontyev’s repertoire has also gone

to the people, remember: “This colours of this fair, colorful dances, /
Honey sprinkler and a balloon...”? Such popularity of songs about fairs
suggests that this phenomenon is deeply popular, both in ancient times
and today. Elnara Avakyan, the head of the Region company, knows
everything about both old and modern fairs.

uses... honey as a preservative for his
products: smoked chicken, duck, pork, beef.
This secret was used by the entrepreneur’s
great-grandfather, who lived in Ukraine. The
recipe was carried through all the storms
of the twentieth century by his daughter,
Andrei’s grandmother, to pass on to her
grandson. Meat is smoked in a stone oven on
wood - oak, cherry, alder. And in the very
great-grandfather’s marinade, in addition to
honey, there are only spices, herbs and salt.
Very tasty!

We also have many friends who are cheese
makers. Cheese produced in the Moscow
region is not a curiosity today, but real
cheese cellars, as in Europe, are still a rarity.
But the head of the farm Zaraiskie Delikatesy
Nikolai Ivanov dug such a cellar, and built a
cheese dairy above it.

We also cooperate with beekeepers,
producers of fragrant honey of various,
sometimes exotic species.

- When giving an interview to our
publication last time, you talked about your
plans to organize a number of fairs in the
cities of the Golden Ring. Did you manage
to implement them?

- After the end of the period of self-
isolation, we launched this project. This
idea is a driver, it should give us a starting
point for moving forward. A project was
launched in Rostov Veliky, where an unusual
fair took place, which embodied many
fresh ideas, generated new projects and
new relationships. Then we held a fair in
Yaroslavl, and more than 170 manufacturers
took part in it. In general, the Golden Ring
project is coming true!

- What are the company’s plans?

— It is necessary to support the surviving
entrepreneurs and manufacturers. We set
goals for scaling, growth, diversification. We
will continue to follow the planned path.

Prepared by Elena Alexandrova
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M HHa JleoHOBa — OCHOBaTeNb 1 reHepaanbm OUPEKTOP CETU

antek 000 «Meadapm».

370 ANHAMIYHO pa3BuBaKLLAACA KoMnaHuA. CerogHs
«Mendapm» — 370 LWeCTb XOPOLLO OCHALLEHHDIX anTeK B ropoJax
[mutpos, Axpoma u Knuk, yeTbipe U3 HUX KpyrnocytouHble. B
KXol anTeKe eCTb CTONNK C TOHOMETPOM ANA becnnaTHoro
U3MepeHua JaBNeHNA, a B KPYrNOCYTOYHbIX anTeKax K 00bIYHOMY
aNTeYHOMY acCOPTUMEHTY 06aBNEHbI NeuebHad KoCMeTIKa,
3[10pOBOE NUTaHIe, MiHEPabHAs BOAA, ONTUKA, opToneaus,
KOMNPECCUOHHBIN 1 rOCTUTANbHbIN TPUKOTaX AnA YA06CTBa

nokynareneit.

OTaenbHas ropaocTb KOMNAHNM — APYXKHbIN KOSNEKTUB.

30 GapmaLieBTOB 11 NPOBM30POB NYHO 0TOOPaHbI VIHHOI
KoHCTaHTMHOBHOI: B COTPYAHMKAX OHa LieHT NpodeccnoHanbHoe
00pa3oBaHue, OMbIT paboTbl 1 YenoBeyeckie KauecTsa,

no3ToMy aTMocdepa B KomnaHum Laput cemeitHas. Cunéu
KOpopaTUBHbIi ByX: 34ecb MPUHATO MomoraTtb Apyr Apyry. Kak
pykoBoauTenb, MiHHa KOHCTaHTUHOBHA BHUMaTeNbHA KO BCeM
HIOAHCaM, IMYHbIA KOHTPOMb CYMTaeT 3aN10rom ycnexa fena. 0
TOM, KaK OTKPbITb yCneLUHbIil COBCTBEHHbIN BU3HEC 1 NpH 3TOM
MOMOraTh JI0JAM, OHa paccka3ana B HalleM UHTEpBbIO.

MUHHaA JleOHOBA:

«OYEHb BAXKHO, YTObbI PALOM bblJ1
HEPABHOAYLWHbLIE N OT3bIBHIBbLIE JTKO W

- MWHHa KoHcmawmuHoeHa, 30pas-
cmeytime! B smom 200y «Medpapm»
npa3oHyem ceoli o6uneii - 10 nem. Xo-
mesnocb Gbl BMecme ¢ 6amu 6CNOMHUMb O
MoM, KK 8C€ HAYUHANOCk...

— Wictopua moero 6m3sHeca 6epéTt Hauano ¢
Tex BPeMéEH, Korfa A cama 6binia HaéMHbIM pa-
60THMKOM U BbIMONHANA 06A3aHHOCTU 3ame-
CTUTENA reHepanbHOro AUPEKTopa B YaCTHOM
ceTun anTek. Mocne roga paboTbl A Npuobpe-
Na HY>KHbI OMbIT 1 MOYYBCTBOBasa NOTPe6-
HOCTb OTKPbITb COOCTBEHHYIO anTeuHyo CeTb.
Mos meuTa ocywectsunack B 2010 rogy, A 3a-
peructpuposana OO0 «Mendpapm» 1 Hauana
Ccob6CTBEHHDIV NepBbI 613Hec-NpoeKT. Hauu-
HaTb BCerga He Tak NPoCTO, HO HYHO He 60-
ATbCA, CTaBUTb LieNn, 3aja4m Y BbINOMHATb MX.

—2020 200 8b10a/1C51 0COOEHHO MAXKENLIM
ona ¢papmayeemuyeckoli ompacnu. lau-
demus Hoeoli KOpOHABUpPYCHOU UH(eKyuu
nepeeepHyna o6bI4HbIl yKnad pabomer
anmek. Kak bl ¢ smum cnpaensemeco?
U camoe anaeHoe, Kak cnpaenameca co
cmpeccom, 8edb 8 SnUyeHmpe pucka oka-
3b18aIOMCA He MOJIbKO MeOUYUHCKUe pa-
60omHuKu, Ho u hapmayesmoi?

- [a, pencTBuTeNbHO, 3TOT rof, NPAMO
CKaxkem, HenpocTto. B  dapmauesTtnye-
CKOW OTpaciv npowusownu rnobanbHble
VN3MEHEHWSA: HOBbIV HANOrOBbIV PeXum ans
GONbIUMHCTBA anTeUYHbIX OpraHM3auun un

RUSSIAN BUSINESS GUIDE {H0ABPb 2020}

yBenMyeHne Hanoros B 5 pas u 6onee; 069-
3aTeNbHAaA MAPKUPOBKA NIEeKAPCTBEHHbIX
CpPencTB 1, Kak cCrieActsue, AOMONHUTENb-
Hble pacxofbl Ha MOKYNKy HOBOro obopy-
LOBaHVA, MpOrpammHoOro obecneyeHuns;
OCBOEHKEe HOBbIX NPOrpaMM BCEMU COTPYA-
HUKaMK GUpMbI (@ Mporpammbl Ha Havasnb-
HOM 3Tare «Cblpble», UAET NX OTKATKa; MHOrO
HepflopaboToK, Heyno6cTB). MapknpoBKa Ha
caMoMm fpene — 3To rnobanbHbl npovecc,
KOTOpPbIN Takxe TpebyeT perynnpoBaHua U
60nbLUKX 3aTPaT BpemMeHW. 1A OCTUKEHNSA
ycrnexa Ham MPUXOAUTCA MHOMO U KPONoTiu-
BO paboTaTb. MaHAemMnA Havyanacb B MapTe
2020 ropa, Ha nieyu Bcex NepBOCTONbHUKOB
buUpMbI nernv AONOHUTENbHbIE HAarpy3Ky, a
Ha MeHA (Kak Ha COOCTBEHHMKA KOMMaHWK) —
ewé 1 [ononHUTeNbHble GUHAHCOBbIE pac-
XOAbl Ha BbINONHEHNE MpPOdCTaHAAPTOB
obecrieyeHne COTPYAHVKOB WHAWBUAYaNb-
HbIMW CpefCcTBaMM 3alLUTbl, Le3CPenCcTBamMu,
namnamu-peumpkynatopamn  ana obessa-
pa)kuBaHuMA BO3Ayxa B antekax, opuce. Ha
MO B3rnaf, OTBETCTBEHHOCTb 3a 340POBbe
COTPYLHUKOB 1 0becrneyeHne Um ycroBuin
LNA KQYeCTBEHHOTO BbINOTHEHMA NX PaboTbI
- 3afaya pykosogutens!

CTpeccoBas cuTyauus, CBA3aHHaA C NaH-
aemuen, 6e3ycnoBHO, OTpasuiach Ha Koj-
nektnee. [leBoukn 60ANMCb 3apasUTbCsA
Camyl 1 MPUHECTU BUPYC JOMOW, 0CO6EHHO
Te, KTO >KUBET C NOXWbIMK poautenamm. Y

HEKOTOPbIX My>Kbsl OCTaNNCb Mb0 H6e3 pabo-
Tbl, MO0 Ha MUHKMMasbHbIX OKNagax, n 6pe-
MsA obecrneyeHna ceMby U KPEAUTbI IEFN Ha
MOWX COTPYAHMUL, (NAIOC YAANEHHbIN PeXnm
obyueHusa peten, BcAa cemba AgomMa). Ho, Kak
roBoputcA, rmasa 60ATCA, a pyKu AenaioT.
Jlloan B Halen cTpaHe Hayyunucb aganTu-
poBaTbCA K No6bIM CUTYaLMAM, U STOT OMbIT
BaXeH CerofHA Kak Hukorga. Haw konnek-
TUB CTan eLé 6onee CNNOYEHHbIM, APY>KHbIM
1 npodeccroHanbHbiM. Mbl oueHb no6UM
CcBOIO pPaboTy M uWCnbITbiBaEM HeobXxoau-
MOCTb MoMoraTb Niloasam, Tem bonee B Takune
HenpocTble BpemeHa. OceHbio MoLuna «BTo-
pas BONHa», BO3HUKIN Nepebou C HyXHbIMU
AHTMOMOTMKaMU, MPOTUBOBUPYCHBIMY, KPO-
BEPA3XKMKAOWMMN  —  aHTMKOArynaHTaMu
N gpyrumn npenapatamn 1M3-3a MaHuku 1
MapKMPOBKM, a Tak»Ke Mo MOHATHOW Npuin-
He MHOrO NekapcTB NOCTaBAAETCA NPUOPU-
TeTHO B JIMY. Celyac Hawa ceTb anTek «Mea-
dapm» — oiHa N3 HEMHOT X, y KOFO eCTb BCE
Heobxogumoe pAna obecneveHnsa niopen
BaXXHbIMW MefikaMmeHTamu 6narofapa Kpyr-
NOCYTOYHOW paboTe BCEro KONNeKT1Ba.

- Y eac cemb coyuanbHbix anmek. B 4ém
npuHyunuanabHoe omau4ue coyuanvbHol u
yacmHoU anmeku?

— Moin 613HeC ToXe YacCTHbI, HO CoLu-
ANbHO OPVEHTUPOBAHHDLIN, N 3TO Ba)HO
cerogHa. OH TeCHO CBfi3aH CO 3[0POBbEM



ntofiel, XOUeTCs OTMETUTb, YTO UMEHHO CO-
uManbHble anTekn peanusyloT NporpamMmmbl
NOANBHOCTU, CUCTEMbI CKUAOK 1 cepTuduKa-
Tbl. loMouUb coumanbHO 1 GHAHCOBO HecTa-
GUBbHBIM rpynMam NiloAei — Mos Liefb, COOT-
BETCTBYIOLLAA NOMUTMKE COLMANbHBIX anTek.
Monogple poguTeny, MHOTOAETHbIE CEMbY
1 MEHCVOHEPDI — JIIOAN, KOTOPble 0COBEHHO
HY>X[aloTca B MOMOLUY, Beflb He BCeraa ps-
JOM C HVMMW eCTb Te, KTO MOr 6bl MOMOYb.
MomymMo 3Toro, 60sbLLOI aCCOPTUMEHT TO-
BapoOB B anTeKe, BbICOKOKBANNGULMPOBAH-
Has nomolyb GpapmaLeBTOB 1 MPOBU30POB,
a TakXKe fo6poKenaTeslbHOE OTHOLLEHNE KO
BCEM KJIMEHTaM — 3TO 1 eCTb TO CoLManbHoe
HanpasfieHNe, KOTOPOE NpefaraeTcs BCEM
HaLWum KnueHTam!

— Ce200HA XeHWUHa 8 6u3Hece — He no-
800 0n1A youesieHus. OOHAKO »eHWUHbl
pasumesioHO OMIUYAIOMCA OM MYXYUH 8
cuny ceoeli npupoodebl. CKkaxume, KAKUMU
Kayecmeamu Haoo o6sadame >KeHujuHe,
4Ymo6bel yeepeHHO Yyyecmeoeams ceba Ha
6usHec-apeHe?

- fl NpuBbIKNa HapeATbCA Ha ceba, MHOro
paboTtaTb, NpaBWAbHO CTaBWUTb 3ajaun Co-
TPYAHVKaM 1 KOHTPONMPOBaTb WX BbINOA-
HeHue, He 60ATbCA HOBLLECTB, U3yyaTb X U
BHELPATD.

OfHaKo xouy 3aMeTuTb, YTo BU3Hec-neam
He [oMKHa 3abbiBaTb: OHA eLé 1 XKeHLWNHa
n Mama. B npomexyTkax mexay paboton
Mbl MyTelecTByeM C CeMbéil, urpaem B
60/bLLOIN TEHHNC, KaTaeMCA Ha FOPHbIX fbl-
»Kax, a ¢ Aouykon ManuHom nobum nocewatb
pa3nunyHble TBOpYECKME MacTepP-KIacchl, B
TOM YKMC/ie MO MaCAHON XUBOMUCK, feKy-
naxy u gpyrue.

- «Hukmo He noddep)xum meb6s, Kpo-
me co6cmeeHHO20 N0380HOYHUKA» — 3Ma
¢paza omnuyHo xapakmepusyem npeo-
npuHumamernel u npAMo omHocumca K
sonpocam 300po8bA Ka)@0020 u3 Hac. He-
0aeHO bl 3anycmuJsiu 8 NPooax<y JIUHUIO
opmoneduyeckux usdenuii. CKONIbKO Ha-
UMeHOo8aHUli MOXXHO npuobpecmu y eac?
Hackonbko eaxHo eHeOpAMb opmou3sode-
J1usA1 8 C8OI0 NOBCEOHEBHYI0 XU3Hb?

- Bbl MoKeTe nprobpecTn y Hac 6onee 100
HaMMEeHOBaHWUI OopToMeANYeCcKX W3Aenuin
OT UMMOPTHBIX U OTEYECTBEHHbIX NPON3BO-
AuTenen no pasHbiM LLleHOBbIM KaTeropusm,
KOTOpble [OCTYMHbI BCEM MOKYMNaTensaMm.

Yacto Mbl Mano fBuraemcs. Takxe y of-
Horo — cupaaJas pabota, Apyroi, HaoboporT,
BECb [lEHb HA HOrax, y KOro-To ectb u36bl-
TOYHbIVI BeC, Cnabblii MblILEYHbIA KOpCeT,
TPaBMbl U T. i, @ OPTOU3AENVA MOMOTYT NoA-
JepXaTb 3[40pPOBbE U YNyYlUTb KauyecTBO
MKU3HW.

- Hecmompsa Ha mo, umo epemeHa
He 8ce20a /i€2Kue, Kaxoblli 200 8bl Npo-
do/mkaeme nyme 6nepéod, pacwupsas
meppumopuio ceoezo npucymcmeus u

ysenuyueas daccopmumMeHm npooyKyuu.
Ckaxume, Ymo no3eosiiem 6am HUK020a
He cO0asambca? Kakue nnaHel ébl cmasu-
me nepeod coboli?

- A mobnio To, YeM 3aHMMalOCb U ropio
cBoell paboTol, M03TOMy BCE MonyyaeTca.

B nnaHax — paclumpuTb acCOPTUMEHT Nt~
TaHVeM AJ1A Nofel, KOHTPONMPYIOWNX BeC
N 3aHUMAIOLLNXCA CMOPTOM, U CpefcTBaMu
BO3pacTHOro yxopa (KOCMeTUKa, Macku,
annapatbl ANA Mua 1 jpyroe).

- Kak 206opumcs, oOuH & noJie He 80UH.
JelicmeumensvHo, Yenoseek moxem oOUH
cO0esnamb MHoO20e, 0OHAKo paboma ece20a
udém npodykmueHee, K020a 3d CNUHOU
pyKkoeodumena ecmb KOMAHOAd eOUHO-
MblwieHHUKo8. CKka)kume, KaK ebl om6u-
paeme Kaopbei? MoxHo nu ckasams, Ymo
3a eawumu nje4amu cmoum KOMAHOd
npodgeccuoHanos?

- Kak rosopun leHpu Qopg: «lMepcoHan,
NpoAayKT, Nprbblb — ecnn y Bac Npobnembl
C NepBbIM MYHKTOM, O ABYX APYrMX MOXeTe
3a0bITb». [MO3TOMY Bbl MOXETe MOHATb, Ha-
CKOJIbKO CepbEé3HO A OTHOWYCb K nopbopy
COTPYAHMKOB. M Ha cerogHALWHWI AeHb MOV
KOMNeKTUB — MOA FOPLOCTb.

- Jeooyua He803MOXHA 6e3 KOHNUK-
ma. Ecnu «npumepume» 3my ¢pasy Ha
A3bIK 6U3Hec-npocmpaHcmed, mo noJy-
yumcsa, Ymo paseumue He803MOXHO 6e3
Kpusuca. Kakue ompuyamenoHoie u no-
JIoXKumeJibHble CMOPOHbI OMKPbII KpU3UC
ona eac? ismeHumcs U makmuka eawel
pabomel ¢ y4émom Henpocmozo onbimad,
nosly4eHHO20 6 nepuod naHoemuu?

— DTO [OeNCTBUTENIbHO TaK: CIIOXKHOCTU
3aKanAT, ydyaT, JAloT MOLHbIA TOMUYOK K
JanbHenwemy passuTnio. OTpuuaTenbHas
CTOPOHa: KPY3NC YHOCUT MHOTO 3[J0POBbA,
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cin. A nonoxuTenbHas - npuobpeTeHve
6ecueHHoro onbiTa. Kak cnefcreue, TakTu-
Ka Halueln paboTbl: 6bICTPO afanTUpPOBaTbCA
KO BCEM WM3MEHEHUAM, NPV 3TOM He Tepss
OCHOBHYI0 3afjlauy — CTOATb Ha CTpaxe 340-
POBbA JII0AEN 1 OKa3biBaTb MPAMOTHYH0 dap-
MaLeBTNYECKYIO MOMOLLb.

- lMpednpuHumamensam KpaliHe 8a)KHbl
83aUMOOMHOWEHUA ¢ adOMuHucmpayuelii
2opoda u TII. Ckaxkume, KaKkue omHouie-
HuA cnoxunuce y eac? C kakumu npo6e-
mMamMu npuxooumcs CMaakKueamecs Ha
aoMuHUCMpAamueHOM ypoeHe U y0asocb
Jlu 8am ux pewums?

- B [OMWTpPOBCKOM paiioHe O6u3HeC u
BflacTb BCerga WM pyka ob pyky, nomo-
ras gpyr Apyry pewatb BaHble 3afjaum Ha
6naro HaceneHua. Hagetocb, Tak oHO 1 6ygeT
nanblue.

C HAYHAJT1A 2016 TOA Mbl
PEAJTN3YEM TP BAXHbIX
COUWAJTbHBIX TIPOEKTA
0N NOAAEPXKKI CEMEN 1
NOXWUNbIX MHOOEN:

O «CEPTU®UKAT MAMOYKE»
Bbigaércs bBECMJIATHO
OepeMeHHbIM 1 CEMbAM C JeTbMU
[0 TPEX NneT, AT MaKcUMasbHyo
8% CKUIKY Ha BECb aCCOPTUMEHT,
kpome XKHBJIC, n neicteyet Tpu
roga.

@ «CEPTUOUKAT MHOTOJIETHON
CEMbE» Bbigaétcs BECMJIATHO
MHOTO/IeTHbIM CEMbSM, TaKXe AaéT
MakcKUMasbHYy0 8% CKMAKY Ha BECb
accoptumeHT, kpome XXHBJIC, un
LeCTBYET TPU roja.

© [1poexT «JAEHb MOXXWJI0r0
YEJIOBEKA» caenaH ¢ 3a60Toi 0
CTapLLem NoKoSeHNHN.

5, 10 1 15 yucna kaxporo mecsua

npeaocTaBnisaeTca MakCiManbHas 80/0
CKNAKa Ha BECb aCCOPTUMEHT J1IEKapCTB,
BKJ1H04aA XXN3HEHHO BaXXHbI€ Npenaparbl,
MeATEXHUKY, KOCMETUKY, opToneaunto n
KOMMPECCUOHHbI TPUKOTAX.

3a 310 Bpems Bbigaro 6onee 1000
CepTuchukatos Mamoyke, Ceptncukatos
MHOr0/eTHOIl CEeMbe.
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nna Leonova is the founder and CEO of
Medpharm pharmacy chain.
This is a dynamically developing company. Today
Medpharm LLC has six well-equipped pharmacies
in the cities of Dmitrov, Yakhroma and Klin, four of
them are 24-hour. Each pharmacy has a table with
a tonometer for free pressure measurement, and in
the 24-hour pharmacies there are added therapeutic
cosmetics, healthy nutrition, mineral water, optics,
orthopedics, compression and hospital knitwear for
the convenience of customers.
A special pride of the company is its friendly staff.
Thirty pharmacists and pharmaceutical providers
have been selected by Ms. Leonova personally: she
appreciates professional education, work experience
and human qualities, that's why the atmosphere
in the company is family friendly. There is a strong
corporate spirit: here it is traditional to help each
other. As a manager, Ms. Leonova is attentive to all
nuances, she considers personal control to be the key
to success. In our interview she shared her thoughts
on how to start a successful own business and help
people at the same time.

Inna Leonova:

ITISVERY IMPORTANT TO HAVE SYMPATHETIC
AND CARING PEOPLE AROUND"

- Ms. Leonova, this year Medpharm
LLC celebrates its 10th jubilee. I would like
to remember together with you how it all
started...

- The history of my business dates back to
the time when I myself was an employee and
acted as deputy CEO of a private pharmacy
chain. After a year of work, I gained the
necessary experience and felt the need to
open my own pharmacy chain. My dream
came true in 2010, I registered Medpharm
LLC and started my own first business
project. Starting is always not so easy, but
one should not be afraid, one should set
goals, tasks and fulfill them.

- The year 2020 was especially difficult
for the pharmaceutical industry. The new
coronavirus pandemic has turned upside
down the usual way of pharmacy operations.
How do you cope with it? And the most
important question is how to cope with stress,
because not only medical professionals but
also pharmacists are at risk?

- Yes, indeed, this year, frankly speaking,
is not an easy one. There have been global
changes in the pharmaceutical industry:
a new tax regime for most pharmacies
and an increase in taxes by a factor of 5 or
more; mandatory labeling of drugs and,
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as a consequence, additional costs for the
purchase of new equipment and software;
adoption of new programs by all employees of
the company (and the programs at the initial
stage are “raw’, there is a rollback; many
shortcomings, inconveniences). Labeling is
in fact a global process, which also requires
regulation and a lot of time. To succeed, we
have to work hard and painstakingly. The
pandemic began in March 2020, all the top
executives of the company had additional
workloads, as for me (as the owner of the
company) I had additional financial costs
for the implementation of professional
standards and providing employees with
personal protective equipment, sanitizers,
lamps-recirculators for air disinfection in
pharmacies and offices. In my opinion, the
responsibility for the health of employees
and ensuring conditions for the quality
performance of their work is the task of the
manager!

The stressful situation associated with the
pandemic has certainly affected the team. My
staff were afraid to get infected themselves and
bring the virus home, especially those who
live with elderly parents. Husbands of some
of my employees were either unemployed or
on minimum wages, and the burden of family
support and loans fell on my staff (plus remote

child education, the whole family at home).
But, as the Russian saying goes, eyes are afraid
but hands are doing (put one foot in front of
the other). People in our country have learned
to adapt to any situation, and this experience
is more important today than ever. Our team
has become even more cohesive, friendly
and professional. We love our work and feel
the need to help people, especially in such
difficult times. Autumn brought the “second
wave’, there were irregularities in the supply of
necessary antibiotics, antiviral drugs, thinning
hlood-anticoagulants and other drugs due to
panic and marking and for obvious reasons,
a lot of drugs are a priority to be supplied
to the medical preventive institutions. Now
our network of pharmacies Medpharm is
one of the few that has everything necessary
to provide people with important medicines
thanks to the round-the-clock work of the
entire team.

- You have a network of social pharmacies.
What is the fundamental difference between
social and private pharmacies?

— My business is also private, but it is socially
oriented, and today it is important. It is closely
related to the health of people, I would like to
emphasize that social pharmacies implement
loyalty programs, discount systems and



certificates. To help socially and financially
unstable groups of people is my goal, which
is in line with the policy of social pharmacies.
Young parents, large families and the retired
are people who are in special need of help,
because there is not always someone close
to them who could help. In addition, a wide
range of pharmacy products, highly qualified
assistance of pharmacists and providers,
as well as friendly attitude towards all
customers - this is the social direction that is
offered to all our customers!

- Today a woman in business is not a
matter of surprise. However, women are
strikingly different from men because of
their nature. Tell us, what qualities do
women need in order to feel confident on the
business arena?

-1 am used to hope for myself, to work
hard, to set tasks correctly for my employees
and to control their performance, not
to be afraid of innovations, to study and
implement them.

However, I would like to note that a
business lady should not forget that she is
also a woman and a mother. In between jobs
we travel with our family, play big tennis, go
skiing, and my daughter Galina and I like
to attend various creative master classes,
including oil painting, decoupage and others.

- “No one will support you except
your own spine” - this phrase perfectly
characterizes entrepreneurs and directly
refers to the health issues of each of us.
You recently launched a line of orthopedic
products. How many items are available
for purchase at you? How important is it to
introduce orthopedics into everyday life?

- You can buy from us more than 100 items
of orthopedic products from imported and
domestic manufacturers in different price
categories that are available to all buyers.

Often, we have little movement. One has a
sitting job, the other, on the contrary, all day
on his feet, someone has excess weight, weak
muscle corset, injuries, etc., and orthopedic
products will help to maintain health and
improve quality of life.

- Despite the fact that times are not
always easy, every year you continue to
move forward, expanding the territory of
your presence and increasing the range of
products. What allows you to never give up?
What plans do you set for yourself?

-1 love what I do and I burn with
enthusiasm with my work, so everything
works out.

The plans are to expand the range of
nutrition for people who control weight and
exercise, and age care products (cosmetics,
masks, facials, etc.).

- As the phrase goes, one cannot conquer
alone. Indeed, a person can do much alone,

but the work is always more productive
when there is a team of like-minded people
surrounding the head. Tell us, how do
you select staff? Is it possible to say that
behind your shoulders there is a team of
professionals?

— As Lee Tacocca former Ford president
said: “In the end, all business operations can
be reduced to three words: people, product,
and profits. Unless you've got a good team,
you can’t do much with the other two” So
you can understand how serious I am about
the selection of employees. And today my
team is my pride.

- Evolution is impossible without conflict.
If you “try” this phrase in the language of
business space, it turns out that development
is impossible without crisis. What negative
and positive aspects did the crisis open for
you? Will the tactics of your work change
taking into account the difficult experience
gained during the pandemic?

-1It is really so: the difficulties make
stronger, teach, give a powerful impetus for
further development. Negative side: the crisis
takes away a lot of health, strength. And the
positive side is the obtaining of invaluable
experience. As a result, the tactics of our
work: to adapt quickly to all changes without
losing the main task - to stand on guard
of people’s health and provide competent
pharmaceutical assistance.

- Relationships with the city
administration and CCI are extremely
important for entrepreneurs. What kind
of relations have you established? What
problems do you face at the administrative
level and have you managed to solve them?

-In Dmitrovsky Raion, business and
government have always gone hand in hand
to help each other solve important tasks for
the benefit of the population. I hope that this
will continue.

Beeege -
HU3KKe
peuw!
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SINCE THE BEGINNING

OF 2016 WE HAVE BEEN
IMPLEMENTING THREE
IMPORTANT SOCIAL
PROJECTS TO SUPPORT
FAMILIES AND THE ELDERLY:

© MOMMY CERTIFICATE is given for
FREE to pregnant women and families
with children under three years of age,
gives a maximum 8% discount on all
assortment, except Vital and Essential
Drugs, and is valid for three years.

@ CERTIFICATE FOR MULTI-MEMBER
FAMILY is given for FREE to large
families, also gives the maximum 8%
discount on all assortment, except Vital
and Essential Drugs, and is valid for
three years.

© THE DAY OF THE SENIOR CITIZEN
project is made with care of the senior
generation.

On the 5th, 10th and 15th of each

month the maximum 8% discount

is given for the whole assortment of
medicines, including Vital and Essential
Drugs, medical equipment, cosmetics,
orthopedics and compression knitwear.

During this time, more than 1000
certificates were issued to mothers and
large families.
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t06as XeHLLMHa MeyTaeT Bcera 6bITb MONOZOI M NpuBNeKaTenbHoiA. [MAAA Ha X03AiiKy canoHa kpacotbl Royal Spa

EkatepuHy CejoBY, MOXXHO C YBEPEHHOCTbI0 CKa3aTb, YTO TUM MeUTaM He TaK YK U CI0KHO CObITbcA. OHa nonb3yeTca
yCTyrami ToAIbKO CBOUX KOCMETOOTOB, U 3T0 N1yuLuas peknama ana bbiotu-ueHtpa. CerogHa Royal Spa — oguH u3 nyywinx
CanoHOB NOAMOCKOBHOTO [IMUTpoBa. EKaTepiHa pacckasana, uto ceituac CNOXKHO NpUBNeYb KNUEHTOB Ha JOPOrOCTOALLMe
npoLeaypbl, HO JaMbl 0 HEOOXOAMMbIX YX0JaX He 3a0bIBaI0T, KakuMi 6bl TAXKENbIMM HU ObINN BpeMeHa.

- EkamepuHa, paccka)kume, Kak u kozoa
npuwia udes omgpbime canoH?

- Mpea npuvwna cnoHTaHHO. B 3TOM Xe
TOProBOM LIeHTpe Y MeHs 6blio ABa Mara-
31Ha ofexnbl, U Korga ocBOO6OAUNUCH 3Ha-
ynTenbHble MOWAAN, A pellnna OTKPbITb
canoH KpacoTbl. Bcerga npwusnekana
beauty-nHpycrpums.

- Kak ebl nocmuzanu asbl casoHHO20
6u3Heca? BedOb smomy Hu20e He yyam.

— Ha camom pene ectb orpomHoe Konu-
YeCTBO KYPCOB, KaK OTKPbITb CajloH Kpaco-
Tol. 1 B 2012 rogy A 3anucanacb Ha OAWH
13 HUX. OHM oveHb 3$PEKTMBHbIE, TaM MO-
LpOoOHO pacckasbiBanu, YTO U Kak Heobxo-
Mo genatb.

- Ha 4ém ebl cOenanu akyeHm 8 c80EmM
canoHe? B yém KoHyenmyasbHOoCMb U om-
Jlu4ue eawezo cas0Ha om opyaux?

— lMNoxanyi, rnaBHoe MpenmyLLecTBO Ca-
noHa Kpacotbl Royal Spa - mepuumHckas
NNLEH3UA, Mbl NpPefocTaBiAeT yciyrn me-
OVLMHCKOM KocmeTonormn. Pabotaem Ha
coBpeMeHHOM 060pyfoBaHWY, Bnageem
LUMPOKUM CNEKTPOM METOAMK, BbIMOMHAEM
BCE MaHUMyNAUWMM aKKypaTHO 1 npodec-
CMOHaNbHO. Y Hac npoBogutcA 6e3one-
PALMOHHBIN NMPTUHI NnUA, eCcTb HUTEBble
TEXHOJSIOrMK, MHOTO annapaTtHbIX Npoueayp.
Bcé, uto cywectByeT B 6bl0TU-OM3HECE, Yy HacC
npucyTcTByeT. I KOHEUYHO, MOJHbIN CNEeKTP
TPaAMLMOHHbBIX KOCMETUYeCKUX npouenyp:
napuvkMaxepckue ycnyru, MaHuKiop, neau-
KIop, conApuin 1 MHOXecTBO Apyrux. CanoH
OTPOMHbIN 1 OAVH 13 BeAYyLMX B [iMUTpOBeE.
Mpupaa clopa, KNMEHT NoNyYnT BCE YCNyrn B
OfHOM MecTe.

Kpome Toro, y Hac oyeHb pa3BuTa cucTe-
Ma NOANbHOCTW. ECTb AUCKOHTHbIE KapTbl,
KapTbl JIOANIBHOCTU Y NMOCTOAHHOIO K/IMEHTA,
VIP-KapTbl. AKLUIN NPOXOAAT perynapHo, aa
1 LieHbl JOCTaTOYHO HU3KMeE.

- Y eac ecme yHuKkaneHeole ycnyau?

- [la, Mmbl BCerga npuobpeTany camoe nyu-
lWee obopynoBaHME — U CErofHA MMeeTcA
PAA HOBMHOK, @ 3Ha4uT, HOBbIX Npoueayp.
Ceiuacy Hac eCcTb flasep, KOTOPbIN ABAETCA
rMépraoOM aneKcaHAPUTOBOrO, ANOLHOTO U
VHBa3MBHOrO, OH peluaeT npobnemy yaane-
HMA BONOC 3a TpW npoueaypbl. 9TO annapa-
Typa HOBOTO MOKONEeHUsA.

Takxe Mbl MpPoOBOAVMM MpoLeaypy ycTa-
HoBKM 4D-HuTen. OHa rapaHTMpyeT nauu-
eHTKe omosioxeHue Ha 10-15 net. Yke ectb

npumepsbl, 3pPeKT noTpacaowmii — aHanor
naacTMyeckom onepaymm.

- Kakue npoyedypel cmanu meHee 8oc-
mpe6oeaHbl, a Kakue, Haobopom, He
nomepsanu ceoeii nonynspHocmu u aK-
myaneHocmu? Bel owyymunu Ha cebe no-
cnedcmeus naHoemuu?

- B cBA3M ¢ nocnegHMmMK CobbITUAMA B
MVpE ¥ B Hallel CTpaHe, Mbl GbINN Kakoe-To
Bpems 3aKpbITbl. [loTpebuTenbckan akTmBe-
HOCTb Celiyac 3HAUYUTENbHO CHU3WMACh.
[lambl B OCHOBHOM NPUXOAAT 3a HeobxoaM-
MbIMU MpoLiefypamu (OKpalumBaHme, MaHu-
Kiop, NeAviKiop) 1 NULib MHOTAA Ha YKOnbl
KpacoTbl.

- A Kkak o6cmoum 0Oesio 8 eawem caso-
He ¢ kadpamu? Bol camu o6yyaeme ceoux
macmepoe? Ecnu 0a, mo eam He cmpawiHo
uHeecmuposame 8 Macmepos, Komopbie
moz2ym e no6oli moMeHm yliimu K KOHKY-
peHmam?

- Mpobnema ¢ Kagpamu cyLiecTByeT, Kak
1 B ntoboi apyron cdhepe. Tem 6onee uTo B
HaleMm canoHe MoryT paboTaTb Maccau-
CTbl U KOCMETONOTY TONIbKO C MeANLIMHCKAM
obpazoBaHuem. TpyaHO HaNTU XOPOLLEro
cneumanucta. Ho ecnn oH nosBnAeTcs, TO

|

YAEpKaTb €r0 MOXHO NULLb XOpoLLeit 3apa-
60THOI NnaToNn.

PaboTHMKM canoHa KpacoTbl Royal Spa no-
CTOSIHHO Yy4aTcA U coBeplleHCTBYOTCA. Ko-
HeyHo, 6bIBalOT TaKMe Ciny4yau, Korga nocse
HeCKOMbKUX neT paboTbl MacTep OTKpbIBaeT
CBOW KabVHeT 1 yxoAuT Ha BOJNbHbIE Xneba.
Ho 370 ero Bbi6op. Mbl BCE paBHO MHBECTU-
pyem B CBOMX MacTepoB, HamM HYXHbl NpPo-
deccroHanbl BbICOKOrO YPOBHS.

- Kak ebl cHumaeme, 8 4ém cekpem ycne-
Xxa eaweeo canoHa? [loyemy y eac nony4u-
J10Cb, ¢ X00y OMKPbI6 CAJIOH, cOeslamb e20
nonynapHeim?

— [naBHoe — 370 cepBuMC. Mbl OYeHb XOpo-
IO OTHOCUMCA K CBOMM KnuneHTam. MNpuxoas
B Halll CasioH, OHM OKyHaloTCcA B aTMocdepy
TennoTbl ¥ Aobpa v NoNyyatoT ymenoe 1 BHU-
MaTenbHoe obcnyXmBaHme. [1na Hac Kaxkaan
XeHLWMHa — 60rnHA. Ho 1 KOHeuHo, BaXHO
pa3paboTtaTb 3PHEeKTUBHYI KOCMETUYECKYIO
nnHWIO 1 paboTaTb Ha KauyecTBeHHOM 060-
pynoBaHun. A Ansa Hawydlero pesynbTaTa
BCE 3TV COCTaBAAOLME [OMKHbI MPaBUIbHO
coyeTaTbCA.

MogroroBuna Onbra Cnnuka
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Every woman dreams to be always young and attractive. Looking at the owner of the Royal Spa beauty salon Ekaterina Sedova, we can confidently say
that these dreams are not so difficult to come true. She uses only her cosmetologists’ services, and this is the best advertisement for the beauty center.
Today Royal Spa is one of the best salons of Dmitrov, the Moscow Region. Ekaterina said that now it is difficult to attract clients for expensive procedures,
but the ladies do not forget about the necessary care, no matter how hard are the times.

- Ms. Sedova, can you tell us how and
when did you get the idea to open a salon?

- The idea came spontaneously. I had two
clothing stores in the same shopping center,
and when the significant areas were released,
I decided to open a beauty salon. The beauty-
industry has always been attractive for me.

- How did you grasp the basics of salon
business? After all, they are not anywhere to
be learned.

-In fact, there are a huge number of
courses on how to open a beauty salon. And
in 2012 I signed up for one of them. They
were very effective, they informed me in
detail what and how to do.

- What have you emphasized in your
salon? What is the concept and the difference
between your salon and others?

— Perhaps the main advantage of the Royal
Spa beauty salon is the medical license, we
provide services of medical cosmetology.
We work with modern equipment, we
own a wide range of techniques, perform
everything carefully and professionally. We
have a non-surgical facelift, we have thread
technologies, a lot of apparatus procedures.
We have everything that exists in the beauty
business. And of course, we provide a full
range of traditional cosmetic procedures:
hairdressing, manicure, pedicure, solarium
and many others. The salon is huge and one
of the leading ones in Dmitrov. Coming here,
a client will receive all services in one place.

In addition, we have a very developed
loyalty system. There are discount cards,
loyalty and regular client cards, VIP-cards.
Promotions are held regularly, and prices are
quite low.

- Do you have unique services?

- Yes, we have always purchased the best
equipment - and today we have a number
of new products, and therefore, new
procedures. Now we have a new laser, which
combines properties of alexandrite, diode
and invasive ones, it solves the problem of
hair removal in three procedures. This is a
new-generation device.

We also have a 4D thread installation
procedure. It guarantees the patient
rejuvenation for 10-15 years. There are
already examples, the effect is stunning - it
is analogous to plastic surgery.

- Which procedures have become less
popular, and which, on the contrary, have
not lost their popularity and relevance?

Have you experienced the consequences of
the pandemic?

- Due to the latest events in the world and
in this country, we were closed for some time.
Consumer activity has now significantly
decreased. Ladies mostly come for necessary
procedures (coloring, manicure, pedicure)
and only sometimes for beauty shots.

- And what is the situation in your salon
with personnel? Do you train your own
professionals yourself? If yes, are you not
afraid to invest in masters who can go to
competitors at any time?

- The problem with human resources
exists just like in any other area. All the
more so because we can employ in our
salon masseurs and cosmetologists only
with medical education. It is difficult to
find a good specialist. But if one appears,
it is possible to keep him/her only with
a good salary. Employees of the Royal
Spa beauty salon are constantly learning

and improving. Of course, there are cases
when after several years of work the
master opens his office and goes freelance.
But this is their choice. We invest in our
employees as we need professionals of
high level.

- What do you think is the secret to
the success of your salon? Why have you
succeeded in opening your salon and to
make it popular immidiatly?

- The main thing is the service. We treat
our customers very well. Coming to our
salon, they plunge into the atmosphere of
warmth and kindness and receive skilled
and attentive care. Every woman for us is a
goddess. But of course, it is also important
to develop an effective cosmetic line and
work with quality equipment. And for the
best result, all these components must be
combined correctly.

Prepared by Olga Spichka
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