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PACMPOCTPAHEHUME

KapTa pacnpocTpaHeHu1s ne4yaTHoOn n
3/1eKTPOHHOW BEPCUM MO CTPYKTYpam 1
BeAOMCTBaM:

83 agMuHUcTpaumm ry6epHaTopos P®;

88 pernoHasnbHbIX TOProBo-rMpoMbILL-
JIeHHbIX nanart; 36 Koprnopawlu pasBuTus
pernoHoB; ToproBo-npombilLIeHHas najara
Poccuiickon Pepepauvy;

lMpaBuTeNbCTBA PErMOHOB;

JenoBble cOBETbI:

— POCCUMINCKO-SINOHCKWUIA 1IeN10BOM COBET

— HM «Poccumncko-Kntanckmm genoson
coBeT»

— AHO «Poccumncko-Typeuknii 4enoBown
coBeT»

— Poccmincko-KO)KHOKOperCKnin f,enoBown
coBseT

—HM «[lenoBou coBeT Mo COTPYAHNYECTBY C
NHgnen»

— Poccumncko-TannaHackui AenoBom COBET
— Poccmmncko-MpaHckuia fenoBor coBeT

— AHO «[lenoBom coBeT Mo COTPYAHNYECTBY C
AdraHncraHom»

—HM «enoBou coBeT Mo COTPYAHUNYECTBY C
BbeTHamom»

— Poccnincko-CUHranypckuin LeloBon COBET
— [lenoBo COBET MO COTPYAHUNYECTBY C
MHAaoHe3ven

— [lenoBoi COBET MO COTPYAHUNYECTBY C
MakucraHom

— Poccnmcko-OuamnnmHCKnim oenioBon COBeT
— KomuTteT no skoHOMU4yeckomy
COTPYAHWNYECTBY CO cTpaHamMmu A3um u Okea-
HUU

— [lenoBoi COBET MO COTPYAHUNYECTBY C
Manawnswuen

— CoBeT npeanpuHuMaTtenen Poccusa-ApreH-
TUHA

— [lenoBo coseT Poccus-bpasunnms

— [lenoBoii coBeT Poccus-Kyba

— KomuteT npeanpuvHumMaTtenen
Poccus-Mekcuka

— Poccrmcko-Ymnmnmckmim aenoBom coet

— Nenosou coBeT BPUKC

— Oenosow coseT LLOC

3apy6exHbie TMMM:

—TMMN AsepbaripykaHckom Pecny6amku
—TNM Pecny6nnku ApmeHns

— benopycckas TIMM

— BHewHeToprosas nanara KasaxcraHa
—TNN Kbiprbidckon Pecny6imkm

—TNnM Pecny6nankmn Mongosa

— TN Pecny6ankn TagXXUKUCTaH

—TNMN Pecny6nnkm TypKMeHUCTaH

—TNM Pecny6nnka Y3bekmcraH

— TN YKpanHbl

=TMN rpysmun

— ®epepanbHag nanata SKOHOMUKN ABCTpUU
— Coto3 TMMN AnbaHnn

— benbrurcko-Jltokcembyprckas Toproeas
nanara

— bonrapckas Toproso-rnpombiLLIeHHas
nanara

— Bbonrapo-Poccurickas ToproBo-npoMblLL-
JleHHas nanara

— BHewHeToprosas nanarta bocHum n
epuerosuHbl

— BeHrepckast ToproBo-npombiLL/ieHHas
nanara

— O6beanHeHne TOproBo-NPOMbILLIEHHbIX
nanat FrepmaHuun
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— ®epepaums Toprosbix nanat Uspanns

— ®epepaumsa MHAMACKUX TMM
—Wcnanackas Toproeas nanarta

—ToproBas nanara MicnaHuu

—JlaTBunckas Toproso-npombliLLieHHas
nanara

— Accoumaums ToOproBo-NpoMbILLIEHHBLIX U
pemecneHHbIX nanat JInTebl

— KoHdepeHL s NpoMbILLIEHHUKOB JINTBbI
— MakepoHcko-Poccurickas ToproBo-npo-
MblILLIEHHas nanarta

— HopBexcko-Poccuinckas Toproeasi nanata
(HPTM)

— MNonbckas Xxo38MCTBEHHAs nanarta

— Poccnincko-repmaHckas BHeLHeToprosas
nanara

— Xo3ancrBeHHas nanata Cepbum

— Cnosaukas ToproBo-npombliLL/IeHHas
nanara

— ToproBo-npombiLieHHas nanata Pecny6-
nunkn CnoseHns

— Coto3 nanat v bupx Typuwnu (TOBB)

— LleHTpanbHas Toprosas nasnarta ®MHNSAH-
anm

— Xo3aMcTBEHHAs nanaTta XopBaTum

— DKOHOMMYeckasa nanarta Yewckon Pecny6-
NINKN

— Xo3ancTBeHHas nanata YepHoropuu (XM4)
— Poccuincko-bputaHckas Toproeas nanara
— Wtano-Poccuiickas Toprosas nanaTa

— MNpepcTaBUTeNbCTBO XO3SMCTBEHHOM Nana-
Tbl Cepbuu B MockBe

- MNpeactaBuTenbCTBO HopBeXcKko-Poccuii-
CKOM TOproBo nanatbl B MockBe

— MNpepcTaBUTeNbCTBO XO3SMCTBEHHOM Nana-
Tbl XopBaTuu B Poccnun

- MNpeactaBuTenbCTBO Boarapo-Poccmninckon
TN B Poccumn

— BcemupHas ¢pegepauuns Toprosbix nanat
— Poccumckmnm HaumMoHanbHbIA KOMUTET
MexayHapoAHOM TOproBoy nanatbl

— AccoumaLnms TOproBo-NpOMbILLIEHHbLIX
nanaT eBponenckmx cTpaH «<EBponanaran

— Kondegepaums TN ctpaH ATP

— Asunatckuii popym BOAO (BAF)

®depepanbHble BeJOMCTBA:

— ®epepanbHOe areHTCTBO MO Aenam
Coppyxectsa HesaBncHMMbIX FOCyAapCTB,
COOTeYeCTBEHHUKOB, MPOXMBAIOLLMX 32 pY-
6e>xoM, 1 No MeXAyHapOAHOMY ryMaHuUTap-
HOMY COTpyAHMYecTBY (POCCOTPYAHNYECTBO)
— ®epepanbHas c1yx6a No BOEHHO-TEXHMYe-
CcKOMy coTpyaHuyecTBy (PCBTC Poccum)

— ®epepanbHas c1yXxba No TEXHNHECKOMY U
3KCMOPTHOMY KOHTpOsto Poccuiickor Pepe-
pauum (OCTIK Poccum)

— ®epepanbHas c1yxba NCNoHeHMS Haka-
3aHun (PCUH Poccun)

— ®epepanbHas ciyxba cyaebHbix npucTa-
BoB (PCCIM Poccun)

— ®epepanbHas ciyxba no Hagsopy B chepe
34paBooxpaHeHuns (Poc3apaBHaasop)

— ®epepanbHOe MeanKo-bronornyeckoe
areHTcTBO (PMBA Poccun)

— ®epepasnbHOE areHTCTBO MO TYpU3MY
(PocTypuzm)

— ®epepanbHas ciyxba no Hag3opy B chepe
o6pasoBaHuMsa 1 Hayku (PocobpHaasop)

— ®epepasibHOe areHTCTBO MO Aesam Mo-
nopéxu (PocMonoaéxn)

— ®epepanbHas cyxba no rugpomeTeopo-
JIOTMM Y MOHUTOPUHTY OKpY>KatoLLen cpeabl

(Pocrngpomer)

— ®epepanbHas ciyxba no Hag3opy B chepe
npupoaonosb3oBaHus (PocnpnpoaHaasop)
— ®epepanbHOE areHTCTBO BOAHbIX PECYpCOB
(PocBoppecypchbl)

— ®epepanbHOE areHTCTBO JIECHOO X0351M-
ctBa (Pocnecxos)

— ®epepanbHOE areHTCTBO MO HEAPOMOJ/b30-
BaHuto (PocHeppa)

— ®epepanbHOE areHTCTBO MO TEXHNYECKOMY
perysnmpoBaHuio 1 MeTposiornm (PocctaH-
Aapr)

— ®epepanbHas cyxba no Hagsopy B chepe
CBSA3U, UHPOPMALMOHHDBIX TEXHOJIOTUM U
MACCOBbIX KOMMYHUKaLmM (POCKOMHaA30p)
— ®epepanbHOE areHTCTBO MO NevaTm n
MacCcoBbIM KOMMYHMKaLusamM (PocneyaTb)

— ®epepanbHOe areHTCTBO CBS3U (POCCBSA3b)
— ®epepanbHas c1yxba no BeTepuHapHOMY
1 putocaHnTapHomy Haa3opy (Poccenbxos-
Haasop)

— ®epepanbHOe areHTCTBO MO pbi60NOBCTBY
(Pocpbi60/10BCTBO)

— ®epepanbHas cyxba no Hag3opy B chepe
TpaHcnopTa (PocTpaHcHaa3op)

— ®epepanbHOE areHTCTBO BO3AYLIHOMO
TpaHcnopTa (PocaBnauums)

— ®epepanbHOe AOPOXKHOE areHTCTBOo (Po-
caBToAop)

— ®epepanbHOE areHTCTBO XKe1e3HOA40POX-
Horo TpaHcnopTa (Pocxxenaop)

— ®epepanbHOE areHTCTBO MOPCKOrO U pey-
Horo TpaHcnopTa (PocmoppeydnoT)

— ®epepanbHas c1yx6a no Tpyay M 3aHATO-
ctu (PocTpya)

— depepanbHag Hanorosas cnyxoéa (PHC
Poccum)

— MepepanbHag TaMoxeHHas cyxéa (PTC
Poccum)

— ®epepanbHoe KazHavencTBo (KasHaven-
cTBO Poccmn)

— ®epepanbHas c1yxba No akkpeauTaunm
(PocakkpeauTauus)

— MepepanbHas cyxba rocysapcTBeHHON
permcrTpaumm, Kagactpa u kaptorpapum
(Pocpeectp)

— ®epepanbHas cyx6ba rocysapcTBeHHOM
cTatmucTukm (Poccrar)

— ®epepanbHas c1yxba No MHTenneKTya b-
HOW cobcTBEHHOCTU (POCNATEHT)
®epepanbHOe areHTCTBO MO YrpaBAeHUIo
rocynapCcTBeHHbIM MMyLLECTBOM (Pocumy-
LLLeCTBO)

—MNoconbcTBO ABCTpanuun

— MoconbcTBO ABCTpUIACKOM Pecnybankm
—MoconbcTBO ApreHTUHCKOM Pecnybankm

- MoconbcTBO Micnamckon Pecny6ivkm
AdraHucraH

—MoconbcTBo KoposiescTBa benbrun
—Toprosoe npeacraBuTeNIbCTBO BeHrpun

— FeHepasibHOe KOHCYNbCTBO dpaHumnmn
—Toprosoe npeacraBuTeNnbCTBO ErmnTa

- ToproBoe npeacTaBuTeNLCTBO Manansum
—ToproBoe NpeacTaBmUTeIbCTBO KOXKHOM
Kopen

— Toprosoe npeacraBuTeNIbCTBO PyMbIHUN
—ToproBoe npeacTaBnTe/ibcTBo CUHranypa
—ToproBoe npeacTaBnTebCTBO CoBaLKOM
Pecnybnvkn

— ToproBo-3KOHOMMYECKNI OTAeN TOp-
roBOro npeacTaBMTENbCTBA NOCO/ILCTBA
TannaHpa.
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Yupegutenb 1 n3gatenb:

000 «BU3HEC-AUANOT MEAUA»

npu nogaepxke TNMN PO

PepakumoHHas rpynna:

Makcum Qatees, Bagum BuHokypos,

Hartanba YepHbiwoBa

[naBHbIN pegakTop:

Mapusa CepreeBHa CyBopoBcKas

PepakTop Homepa:

Codua AHTOHOBHa KopluyHoBa

3amecTuTenb AMPEKTopa No KOMMepPUYECK M BONPOCaMm:
WpuHa BnagumuposHa Anyray

[nzaitH/BépcTka: AnekcaHap Jlo6os

MNepesopa: Mapua Kniouko

OrtneyataHo B Tunorpadum OO0 «BNBA-CTAP»,

r. MockBa, yn. dnektpo3asopckas, fi. 20, cTp. 3.
Martepuansbl, oTMeyeHHble 3HaukoMm R mnun «PEKITAMAY,
ny6nuKyloTca Ha npaBax peknambl. MHeHne aBTopoB
He 06A3aTeNbHO JOMKHO COBNaaaTh C MHEHVEM
penakumu. MepeneyaTka MaTepranos

1 X 1CMonb3oBaHue B lobol dopme

[lONycKaeTcs TONbKO C pa3peLlleHna peaakumum
n3ganus «busnec-Auanor Megua».

PyKonucm He peLieH3MpYIoTCA U He BO3BpaLLaloTCcA.
Afpec pegakuum:

143966, MockoBckas o6nacTb,

r. Peytos, yn. Mo6epapl, A. 2, nom. 1, KomH. 23.
E-mail: mail@b-d-m.ru

Ten.: +7 (495) 730 55 50 (06. 5700

Usparenb: 000 «b -A Mep
3apeaucmpuposaro QedeparbHou cyx60L no Had3opy 8
chepe c8A3U, UHOPMAYUOHHBIX MEXHOI02UL U MACCOBbIX
KommyHukayuti. Ceudemesiecmeo o peaucmpauuu
cpedcmea maccosoli uHgpopmayuu [ Ne OC77-65967
om 6 utoHs 2016.
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YBAMAEMbIE KOJUIET !

Bo BpemAa «maHgeMuu AXKOKepoB», Korga
KPU3NC «PYTUHU3NPYETCA», OT PYKOBOAU-
Teniel U cO6CTBEHHUKOB KOMMaHWUin TpebyeT-
CA MpUHATME ObICTPLIX PEeLeHuin B ObICTPO
MeHsAWNXCA ycnoBuax. Bbi3oBbl cBA3aHbI
KaK C paspyLleHVem WM 3aMOPO3KOW MUPO-
BbIX Lierioyek [o6aBNeHHOM CTOMMOCTM, Tak
N C NOABNEHMEM HOBOW peasibHOCTU B BUAe
ne3ypbaHmM3aLmm, CHUXKEHUA poCTa pacnona-
raemMbix [JOXO[OB, Yrpo3 KmbepbesonacHocTH,
NCYe3HOBEHMA Mpodeccuin n paboumx Mecr.
JecAtnuneTnsa ofnHoOYEK, BbPKMBAKLMNX B XKe-
CTOKOW KOHKYpPEeHTHOI 60pbbe, CMeHAITCA Ha
3MOXy CeTeBbIX aNbAHCOB, B KOTOPbIX NMAEPDI
B Npodeccmu: cunbHble, KpeaTUBHbIE, CNoco6-
Hble CUCTEMHO MbICAUTb U BUAETb Gyayliee
— COBMECTHO MOPOXKAAIT coLranbHble 1 6us-
Hec-MHHOBaLWN.

Oco3HaBasA pacTyluylo MO3UTUBHYIO POfb
KOHCONMAALMN  UHTENNEKTYaNbHOrO  Kanwu-
Tana, Komuter no KoHcanTvHry MoCKOBCKOM
TOProBO-MPOMbILLSIEHHON NanaTbl, CO3AaHHbIN
B 2012 rogy, NOCTOAHHO HapaLyvBaeT nys yy-
LINX B CBOEM [efie KOHCYNbTaHTOB M 3KCnep-
TOB MO BOMPOCaM YNpaBfeHWsa opraHun3aLus-
MW, TEPPUTOPUAMU, BU3HECOM.

Ha noctosaHHO peicTBylollen nnoLwagke
MTIMN mbl yaendem ocoboe BHUMaHWe nepe-
Jaye npegnpuHMMaTeNnaM U yrnpasfieHLam
3bPeKTMBHBIX MOAXOAOB, WHCTPYMEHTOB W
METO[IOB peLUeHNA aKTyasibHbIX 3ajay: 3TO
B3aVMOJENCTB/E C FOCY[apCTBOM, CHUPKEHUE
PUCKOB NpeanpUHMMaTEIbCKON JeATENIbHOCTH,
ONTUMM3aLMA U3OEPKEK, MONyyeHne UHBe-
CTUUMIA, MOUCK M CO3[aHMe HOBbIX HUL B Lie-
noyke AoGaBNeHHON CTOMMOCTM, MOBbILLEHUE
30PEKTUBHOCTM OU3HeC-Mmogenu, paspaboTka
1 BbIBOA Ha PbIHOK HOBbIX MPOAYKTOB U YCAYT.
B okTA6pe 2020 roaa B napTHEPCTBe ¢ MeXxay-
HapOAHbIM UHCTUTYTOM MeHeXXMeHTa o0beau-
HeHW npegnpuvHumatenerr npu  TMM PO
CTapToBan KypC MOBblWeHNA KBanudukaumm
pykoBoguTenel <KoHCaNTUHIoBble UHCTPYMEH-
Tbl ANA YNpaBieHWsA opraHn3aLumein.

Mbl paccmaTprBaem KOHCANTUHE Kak CamMo-
CTOATENbHYIO OTpacib 3KOHOMMKK Poccum.
KoHcynbTaHTbl MO ynpaBneHuto, BobpasLuve
B apceHan cBoero npodeccroHann3ma CTpa-
Termyeckoe BuaeHne GyayLiero n onbiT COTeH
MPOEKTOB, CMOCOOHbI YCKOPUTb MO3UTVBHbIE
N3MEHEHNA, POCTKM KOTOPbIX Y>Ke He CKPbITb.
Kpu3suncHoe Bpema — 3T0 1 BpemMs BO3MOXKHO-
CTel, 3a4acTyto Takux, KOTopble Mbl B CTabWb-
HbIX YCJTIOBUAX HE MO/ NPEANONOXKUTD.

CnocobcTBOBaTb HEOOPATMMbBIM  MO3UTUB-
HbIM M3MEHEeHMAM B OpraHuM3aLuu, couunanb-
HOW »MN3HW, SKOHOMUKE — B 3TOM YneHbl Komu-
TeTa MO KOHCANTUHTY BUAAT CBOIO MUCCHIO.

»Kenato Bcem pecypCHOro COCTOAAHUA, ONTU-
MU3Ma 1 30poBbA!

C yBaXkeHnem,

Jingna BaneHTnHoBHa YyKunHa
Mpepcepatenb Komnreta no KOHCANTUHIY
MocKoBCKOW TOProso-

NPOMbILLIEHHOI NanaTbl

YYKUHA

NMuana BanewtuHosHa

DEAR COLLEAGUES!

During the “joker pandemic”, when the crisis is “routinized”, executives
and company owners have to make quick decisions in a rapidly changing
environment. The challenges are related to the destruction or freezing of
global value chains, emergence of a new reality in the form of deurbanization,
decrease in the growth of disposable income, threats to cybersecurity, and the
disappearance of professions and jobs. Decades of lonely survivors of fierce
competition give way to an era of network alliances in which leaders in the
profession - strong, creative, capable of thinking systemically and seeing the
future — generate social and business innovation together.

Realizing the growing positive role of the consolidation of intellectual
capital, the Consulting Committee of the Moscow Chamber of Commerce
and Industry, created in 2012, is constantly increasing the pool of the best
consultants and experts in the field of management of organizations, territories,
and business.

At the permanent site of the MCCI, we pay special attention to transferring to
entrepreneurs and managers effective approaches, tools and methods for solving
urgent problems: interaction with the state, reducing business risks, optimizing
costs, obtaining investments, finding and creating new niches in the value chain,
increasing efficiency business models, development and launch of new products
and services. In October 2020, in partnership with the International Institute
of Management of Business Associations at the Chamber of Commerce and
Industry of the Russian Federation, a training course for managers “Consulting
tools for managing an organization” was launched.

We consider consulting as an independent branch of the Russian economy.
Management consultants, who have incorporated the strategic vision of the
future and the experience of hundreds of projects into their arsenal, are able
to accelerate positive change, the seeds of which can no longer be hidden. A
time of crisis is also a time of opportunities, often such that we could not have
imagined in stable conditions.

The mission of the members of the Consulting Committee is to contribute
to irreversible positive changes in the organization, social life, and economy.

I wish you all resourcefulness, optimism and health!

Yours faithfully,

Lydia Chukina

Chairman of the Consulting Committee

Moscow Chamber of Commerce and Industry

CEO at NP Natsionalnaya Gildiya Professionalnykh Konsultantov



B poccuinckylo [nenoBylo peanbHOCTb
NMPOYHO KOOMTMPOBANNCL PbIHOYHbIE aTpu-
6yTbl. Bcnep 3a 3TUM y»e HUKOTO He yAMBAT
Takve Bblpa)keHWs, Kak «MpuUrnacutb B op-
raHW3auuilo KOHCYNbTaHTa», «BHYTPEHHWN
KOHCY/NbTaHT», «KOHCYJ/IbTaLMOHHOE COMNpo-
BOX[EHMEY, «HE3aBUCUMbI  AVPEKTOP».
YcnelwHble PYKOBOAWTENM CYMTAlOT npe-
CTUKHBIM HaHMMaTb OMbITHBIX KOHCYJIbTaH-
TOB [J1A PeLleHna CTpaTernyeckmx BOMpPO-
COB 11 33fa4 No ONTVMM3aLMN JeATeNbHOCTH
KOMMaHWiA. K KOHCynbTaHTaM Mo ynpasJie-
H/IO MPUHATO OTHOCWUTb 3KCNEePTOB, MO-
NYyuYMBLINX, KPOMe ABYX W 6Gonee BbICLIMX
obpa3oBaHni, yYEHbIE CTEMEeHU, UMEIOLLNX
AJINTESNIbHBIA OMbIT ynpaBfieHna cobCcTBeH-
HbIM 613HECOM 1NK opraHu3aumen; sKcnep-
TOB B HECKONIbKUX MpeAMEeTHbIX 06sacTax
3HaHWI 1, MOMMUMO 3TOrO, MPodeccMoHasb-
HbIX MEePEeroBOpPLYNKOB N KOMMYHVKaTOPOB.
Mpw cTonb cepbé3Hbix TPeboBaHNAX K NPO-
deccrnoHanusmy KoHCysbTaHTbl MO yrpasJie-
H/IO Pa3BMBAIOT TaKyl KOMMETEHLMIO, Kak
CNocobHOCTb aHanu3upoBaTb, CUCTEMATY-
31POBaTb 3HaHWA U OMbIT, NPeBpaLYas nX B
HOBble MHCTPYMEHTbI, METOAbI, TEXHONOIUN
paboTbl. 3a Nneyamu ycnewHbIX KOHCYNbTaH-
TOB COTHU MPOEKTOB, Peann3oBaHHbIX B pa3-

JINYHBIX KOMMAHWAX, YTO CO3LAET 3ddeKT
WUHAVBUAYANbHOW WHTenneKkTyanbHol da-
6puKn. A ecnn K 3TOMy J06aBUTb BO3MOX-
HOCTb [enoBOro o6LeHnsa B cneuuanbHO
CO3[laHHOWN npodeccUoHanbHOM cpene, To
MOXHO rOBOPUTb O MOBbIWEHNM KayecTBa
KOHCY/IbTaLMOHHbIX YCNYT B MacLiTabe cTpa-
Hbl.

Co3pgaHHaa B 2000 rogy HaumoHanbHasA
rMnbAna NpodeccMoHanbHbIX KOHCYNbTaH-
TOB ABMAETCA KPYMNHEWWUM ob6beanHeHU-
€M Ha KOHCaNnTMHIoBOM pblHKe Poccun.
YneHamu HITIK ABnATCA npu3HaHHbIe
KOHCYNIbTaHTbl W 3KCMepTbl, MOMNynsApHble
CMWKepbl, HayuyHble [eATenu, aBTOPbl W3-
BECTHbIX KHUI MO BOMPOCaM 3KOHOMUKU U
ynpaBneHua. OHM obnagaioT onbIToM pea-
AN3auUM NPOEKTOB Pa3/IMYHOro MacliTaba:
depepanbHOro, pPervoHanbHoOro, MyHULUU-
NanbHOro, OTPACcNeBOro; B MHTEpecax Kop-
nopawmii, KpynHoro u cpegHero 6nsHeca.

Ha cuety ycTtonumsoro nyna npodeccuo-
HanoB, cOOpaHHbIX Ha OCHOBE TLUaTesNb-
HOro oTbopa MO YPOBHIO MX KOMMETEHLMN
M MO 3TUYECKMM OCHOBaHuAM, 6onee 300
COBMECTHbIX MPOEKTOB B WMHTepecax KOH-
CaNTVHIOBOrO PblHKa M 3aKa3umkoB. O6-
LLNIA >Ke CMMCOK peann3oBaHHbIX NMPOEKTOB

IMPROVING THE QUALITY
OF CONSULTING SERVICES

Market attributes have been firmly co-
opted into Russian business reality, after
which no one will be surprised by such
expressions as “invite a consultant to
the organization”, “internal consultant’,
“consulting support’, “independent director”
Successful executives find it prestigious to
hire experienced consultants to address
strategic ~and  business  optimization
challenges. It is customary to refer to
management consultants as experts who
have received, in addition to two or more
higher educations - academic degrees with
long-term experience in managing their own
business or organization, experts in several
subject areas of knowledge and, in addition,
professional negotiators and communicators.
With such serious requirements for
professionalism, management consultants
develop such competencies as the ability
to analyze, systematize knowledge and
experience, turning them into new tools,
methods, and work technologies. Successful
consultants lived through hundreds of
projects implemented in various companies,
which creates the effect of an individual
intelligent factory. And if we add to this the

possibility of business communication in a
specially created professional environment,
then we can talk about improving the quality
of consulting services on a national scale.

The National Guild of Professional
Consultants, created in 2000, is the largest
association in the consulting market
in Russia. Members of the NGPC are
recognized consultants and experts, popular
speakers, scientists, authors of well-known
books on economics and management, they
have experience in implementing projects of
various scales: federal, regional, municipal,
industry, in the interests of corporations,
large and medium-sized businesses.

There are more than 300 joint projects
in the interests of the consulting market
and customers on the account of a stable
pool of professionals, gathered on the basis
of careful selection based on their level of
competence and ethical grounds, while the
total list of implemented projects of the
pool's consultants includes more than 5000
projects.

In its activities the NGPC observes important
ethical principles-reliability, comprehensiveness
and consistency, mutual benefit, confidentiality.

ODULIMANIBHO

KOHCYNbTAaHTOB Myna HacuMTbiBaeT CBbllle
5000 npoeKToB.

HIMK cobniopaeTt B cBoel AesTenbHOCTU
BaXXHble 3TUYECKME MPUHUWMbI:  HagéX-
HOCTb, KOMIMJIEKCHOCTb 1 CUCTEMHOCTb, B3a-
WUMOBBIFOAHOCTb,  KOH®MAEHUMANbHOCTb.
Jlio6oli nenoBon NPOEKT MIbAMA paccmat-
pUBaET C TOUKU 3peHnA HeOBXOANMOCTI NO-
nyyeHus adpdeKTa B MHTepecax yOooBNEeTBO-
PEHMA NOTPEOHOCTEN KaX 4o 13 COCTaBHbIX
Yyacten cuctembl «busHec — KoHcantuHr - lo-
Cy#apcTBO».

HITIK ABnAetca uneHoM MeXayHapopd-
HOWM accourauun pasBUTUA MeHeAKMeHTa
CEEMAN, Toproso-npoMbILAEHHOW Nanatbl
P®, Mockoscko TIIM.

HIMIK noppepXuBaeT NpoeKTbl, Hanpas-
JIEHHble Ha pa3BuUTME WHOPACTPYKTYpPbI
KOHCaNTUHIroBoro pbiHKa PO, 1 oTKpbITa Ana
COTpyAHMYecTBa C npodeccroHanbHbIMU,
[EnoBbIMM, HayUYHbIMU, 06Pa30oBaTENbHbIMI
obbeanHeHnamn un cotrozamu, HKO.

MbI roTOBbI K B3aVIMOBbIFOAHOMY COTPYA-

HI'MK
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The Guild considers any business project from
the point of view of the need to obtain an
effect in the interests of meeting the needs of
each of the constituent parts of the “Business —
Consulting - State” system.

The NGPC is a member of The
International Association for Management
Development in  Dynamic  Societies
(CEEMAN), the Chamber of Commerce
and Industry of Russia, and the Moscow
Chamber of Commerce and Industry.

The NGPC supports projects aimed
at developing the infrastructure of the
consulting market of the Russian Federation,
is open to cooperation with professional,
business, scientific, educational associations
and unions, NGOs.

We are open to mutually beneficial
cooperation!
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TenoxpaHumenel y MeHsl Hem, 3amo 51 0ep>Ky 08yX XOpouwlo
HAMPEHUPOBAHHbIX HAA0208bIX KOHCYAbMAHMO8. 4 o

2nsuc lNpecau

C q)epa bu3Heca 1 (I)I/IHaHCOB 6orara «N0ABOAHBIMU KAMHAMU» 1 MENKUMIA AieTanAMN. KTo HaumHaeT nim pa3BuBaeT CBOE 1eN10, 10/KeH YUUTbIBATb
MHOro (I)aKTOPOB, W HAJIOroBaA Harpy3kKa, I'IO)K&J'IyVI, rNaBHblIi 113 HUX. (ocTaBNAA 6I/I3HGC-I'IJ'IaH, H906X0£|,I/IMO UETKO NMOHNUMATb, KaKue BbIMNaThbl 1
CKONbKO I'IpVIﬂéTCﬂ [€natb B NoNb3y rocyAapcTea. He MeHee BaXHO 3HaTb, Kak NPaBWIbHO BECTU Aena C HaNoroBbiMun CJ'IY)KﬁaMI/I B npouecce pa3Butna
npeanpuATnA Win opraHn3auinn. HEJ'IO B TOM, UTO HaNOroBOE 3aKOHOAATeNbCTBO B Poccuu meHAeTcA 4yTb JIN HE Kaxblil KBapTaJi, BpA4 n busHecmeH
CMOXET CaMOCTOATEJIbHO PAMOTHO PELLNTD HAJIOTOBbIE 3a[id4l, BbINMOJIHAA TEKYLLNE A€Na. 3710 BecbMa yCNewHo aenait CI'IELlI/Id)VILIeCKI/Ie cneunanncTbl:
a[1BOKatbl, OPUCTbI, KOHCYNbTAHTbI MO HaNoram un c60paM NN NPOCTO HAJIOTOBbIE KOHCYJIbTAHTbI, rny60K0 pa36|/|pa|ou4v|ecs| B (I)I/IHchaX, 6yXFaJ’IT€pCKOM
yLIéTe N NNaHUPOBaHNN. CneuuanncTbl KOMNaHNM TAXmanager - I'IpO(I)ECCI/IOHaJ'IbI BbICOKOTO Knacca. OHM BUAAT 3aKOH Kak NHCTPYMEHT, KOTOprI7I

npn NpaBuUJIbHOM €ro NPUMEHEHUN NOMOTAET KNNEHTAM ﬂOﬁI/IBaTbCFI (I)I/IHaHCOBOFO ycnexa, yCrpaHAeT  MUHUMUSUPYET CONYTCTBYHOLLUE PUCKHA,
BOCCTaHABNMBAET paBHOBeCKE U 6anaHc B busHece. Bacunwmii BatokuH, beccmeHHblil nuaep KoMnaHum, yBepeH, YTo TOJIbKO YECTHOCTb 1 MOPAAOYHOCTD MO
OTHOLUEHWIO K KaXAOMY KNUEHTY N KaXXLOMY A€y NOMOratoT ﬂOﬁI/ITbCﬂ NPUBUNETMPOBAHHOCTN B (Boeit ccl)epe. 0 CEKPETaX yCnexa N HEKOTOPbIX aCNeKTaX
JAEATENbHOCTU Ha PbIHKE IOPUANYECKUX YCNYT paCCKa3aJi 0CHOBATEJb U ynpasnmoumﬁ napTHép TAXmanager.

- Bacunuii Bukmoposud, 06bI4HO, paccka-
3bl8aA 0 KAKoU-1u6o KoMnaHuu, paszoeop
HAYUHAKM C Mo20, KaK 8c€ (hopmuposanocs.
A Mol Ha4HéM cpas3y ¢ pesyniemamoe. Bawu -
docmamoyHo 8bicoKu. JTu4HO 8l 8X00UMe 8
CNUCOK 2/1a8HO20 pecypca 01 JyHWuXx opu-
cmoe mupa Best Lawyers, a TAXmanager - &
petimuHe mon-50 «lpaeo.ru-300». o Kakum
KpumepuAM 8bl oyeHueaeme ycnewHocmo
Komnanuu? Yem omnuvyaemeco om opyaux
No0o6HbIX opeaHuzayuli?

— YcnewHocTb A OLEeHMBalo, NPexae BCero,
no pe3synbtaTy paboTbl, TO eCTb NO pe3ysbra-
Ty 3aBepLUIEHHOTO MpPOeKTa WM KaKoro-to
fena. He Tak BaXXHO KONMMYECTBO PELLEHHbIX
3afjay, Kak KauecTBO MUX BbiNosiHeHuA. Mo3To-
My YCMELWHOCTb ANA MeHA M MOoeli Komna-
HN — BbICOTa KauyecTBa cAeflaHHoW paboTbl
W pe3ynbTaTMBHOCTL. Beab Tonbko nocne
YCMeLHOro COTPyAHNYECTBa BbipabaTbiBaeTcs
camoe Ba)KHOe — loBepvie ApYr K ApyrY.

Be3ycnosHo, B ycneluHocTn 6u3Heca nrpaet
ponb 1 pocT ¢rHaHCcoBOW NpubbInn. A ecnn
nocne 3aBepLUeHNsA NPOeKTa KINEHT OCTaéT-
CA C BamM/ 1 NPOAOSIKAET PerynapHO Mosb-
30BaTbCA OPUANYECKMA 1 KOHCYbTaLMOH-
HbIMW YCSTyraMy BaLlen KOMMaHuu, Aa ewwé un
peKomeHAyeT BaC CBOMM KoJjjeram 1 mapT-
HEpam — 3T0, Ai CUNTaI0, OLNH U3 BbICOKUX KPU-
TepuvieB ycnewHocTr. M 3gecb Henb3A Ha3BaTb
TONbKO ofAnH dakTop. [inA KOro-To rnaBHoe B
ycrexe — fieHbru, HO BEPHETCA N MOTOM K-
eHT — Bonpoc. [Ana konnektnea TAXmanager
6orblue BaxHa penyTtauua. Haue 6bl Mbl He
BXOAMIIN HU B KaKue pernTuHry. naeHoe npa-
BUO HaLLel KOMMNaHWK: K pelleHnto npobnem
NpUCTynaTb C YBEPEHHOCTbIO B pe3ynbTate, C
npodeccmoHanbHbIMY aMOMLMAMK 1 CTPEM-
neHviem K nobefe. 3T0 MOCTOAHHblE COCTaB-
nAoLMe No6Oro HaLLEro NPOoeKTa.

- Komnanua TAXmanager Hekomopoe
epemsA opuyuaIbHO 3AHUMAJIACL MOJIbKO
Haso208bIM MeHedxxmeHmom. Celiyac pas-

susaemcs lopuduyeckoe HanpaeseHue -
npoekm LawGround. Hackoneko ycnewHo
pabomaem smo HanpaeneHue? Xeamuso
Jlu Keanugukayuu eawiux Wimam=HeiX lopu-
cmoe, Ymo6bl 8ecmu npoeKm 8 3a0ymMaH-
HoM o06®éme? C Kakumu mpyoHOCMAMU
CMOJIKHYNUCb 8 nepeoe 8pemsi, 6e0b 8 OaH-
Hom npoekme y eac 15 HanpaeneHuti?

— KoHeuHo, Hala pnarmMaHcKas npakTunka —
HanoroBas. [l co3pgaBanncb Mbl UCKIOUU-
TENIbHO KaK lopuanyeckas KOMMaHus, crie-
LUManv3npyiowanca Ha HanoroBOM KOHcas-
TuHre. B npouecce geatenbHocTn (onupasch
Ha Haww nopxodpbl B paboTe) MpaKTUyecKu
Cpas3y CTasio NMOHATHO, YTO U APYTIMU BOMPO-
CaMl HAaLUMX KJIMEHTOB HYXKHO 3aHMMaTbCA.
3TO ¥ CTano nocne MHoroneTHel paboTbl
onpegenaoWwyM GakTopom nepeBofa HeHa-
NOroBOW MPaKTUK/ B KOMMETEHLMIO KOMMa-
HUM LawGround. Bcé 310 MHOPMATUBHO
npepactaBneHo Ha cante LawGround. A uto
KacaeTcs KaapoBOro BOMpPOCa, TO MOry Bac
3aBepuTb, UTO BCE aAiBOKaTbl M IOPUCTbI, pa-
6oTatoLme B AaHHOM MpoeKTe — BbICOKOKBa-
nMUUMPOBaHHbIE CMeLManuncTbl, uMmetoLme
3HauUTeNbHBIA OMbIT OKa3aHuA topuanye-
CKUX W KOHCYNbTaLMOHHBIX YCNYT WMPOKOro
cnekTpa. Takxe A Bcerga npuaepxrBaoch
NONUTUKM pPa3BKBaTb 1 HapaLyMBaTb KOMme-
TeHUMW nepcoHana c HynA. Y Hac B Komna-
HUWM paboTaloT Mosnofble MNepcrneKkTUBHble
cneumanucTbl, TONbKO HauuHawoowme CBoW
IOPVANYECKNA NyTb. Bonbluoe KonnyecTBo
NPOEKTOB Mbl fieflaeM COOCTBEHHbIMU CuNa-
MU, HO Ha CaMOM fiefie HeT HeobXo[MMOCTH
JepxaTb B LWITaTe Y3KOHanpasJfieHHOro cre-
LuManucta no Kaxaomy OTAEeNbHO B3ATOMY
HanpaBfieHMI0 — 3TO [OPOro M He BCeraa
onpaspaHo. Mo cneuynduryeckum Bonpocam
Mbl paboTaem B pexkrMe ayTCOPCUHTa C yKe
NpoBepeHHbIMM BpeMeHeM Konneramu. 3a-
YacTylo U HaC NPUBNIEKAIOT MO KakUM-TO 0CO-
6eHHbIM HanpaBneHusaM. VHorga npodec-
CUOHANbHbIA OMbIT MOACKa3blBaET, YTO OT

OKasaHua yCnyru cregyeT oTKasatbCs, ecnn
MOHMMaEeM: TeKyllas Harpyska Ha npegene
YenoBeYeCKNX BO3MOMHOCTEN U, KOHEYHO,
KauyecTBO Halen YCnyrm MOXeT CKasaTbCs
Ha pe3synbrate. B nepsyio ovepeab Ham Bax-
HO OKa3aTb YCNyry KauyecTBeHHO, npodec-
CUNOHANbHO BO BCEX acMeKTax, CO BCeX CTO-
poH. Kak 51 y»e roBopun, AeHbru 3aecb He
Ha MepBOM MeCTe, XOTA 1 UMEIOT 3HaUeHNe.
Mbl He FOHUMCSA 3@ KOMIMYECTBOM MPOEKTOB,
yTO6bl OXBATUTL BCE HeOOBATHOE. ABTOPW-
TeT 3apabatbiBaeTcA Mocne MHOrOfeTHEro
1 YCMELHOro COTPYAHNYECTBa, KOraa AoBe-
prie CTaHOBUTCSA B OCHOBY OTHOLLEHWIA, YTO
MOXeT ObITb yTPaueHO MoMeHTasbHo. Ceii-
Uac Ha PbiHKE IOPUANYECKMX YCIYT OFPOM-
HOE KOMIMYECTBO KOMMaHWI, «TOPTYIOLUX»
NceBAOHAAEXK A0, HeloBPOCOBECTHBIX Crie-
LNanuncToB.

— W umo 6onee socmpebosaHo: Ha/10208a:
KOHCynemauyus unu obujue ropuduyeckue
sonpocwi? Unu 8bl 3mo He pasdenseme?

— [leno B TOM, UTO MpPaKTUYECKN Kax[oe
[eno Halen KoMnaHuy Tak WM MHaue 3a-
TparnBaeT BOMPOCbI  HANOroobIoXeHuA.
HanoroBoe npaBo — 3TO He y3KOHanpas-
NeHHana [AeATeNbHOCTb, Kak MHOrme cuu-
TaloT. OHO nepeceKkaeTcA MPaKTUYECKN CO
BCEMW OTpaciAMM MpaBa U 3aTparmBaeT
OrPOMHOE KOSIMYECTBO MOMEHTOB I3He-
feATenbHOCT opraHu3aummn. CnoXHOCTb
npasun Bo BCé 6onee npo3payHoOM mupe,
a Takxe cHOPMMPOBAHHbIA CTpax nepeq
KOHTPONbHO-HaA30PHbIMI OpraHaMu 1 Co-
OTBETCTBYIOLLE OTBETCTBEHHOCTbIO CAMU MO
cebe onpegenunu Bektop TAXmanager (unu
LawGround): oueHuBaTb nt06ON NPOEKT C
TOYKM 3PEHNA He TONbKO HANOroBbIX WK
rpa’kAaHCKO-NPaBOBbIX PUCKOB, HO U Yro-
NOBHbIX NOCNEACTBUN ANA OTAENbHO B3ATbIX
nofgen (onA PyKoBOACTBA KOMMAHWUA-KAN-
eHToB). Bce BoMpochbl paccmaTpuBaloTca B
KOMMneKce.
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- Knuenmy makoli komnnekcHoili noo-
X00 06olioémcsa Oopoixe, 4eM ec/u OH
obpamumca omoenbHO K lopucmy nu6o
Ha/n02080My KOHCyNnbmanmy?

— CKasaTb TOYHO HEBO3MOXHO, BCE 3aBUCUT
OT NOCTaB/IEHHON 33afjau U KOHEYHOW Lienn:
K Yemy CTPemuTCA KAneHT. KOHeuHo, Mbl B
JanbHellweM onpeaensaeMm, Kakoe Konuye-
CTBO cneunanuctoB 6yaeT 3afefcTBOBaHO,
KaKue ob61acTv NpakTUK NpUAETCA NCNOMb30-
BaTb MPW peLleHI TOFo U MHOTO BOMPOCa,
CKOMbKO MoTpebyeTca BpeMeHU (BaXkHa Tak-
e CPOYHOCTb BbIMOSIHEHWA MOCTaBMIEHHbIX
3agauy). OTcloga dopmurpyeTca n CTOUMOCTb.
K Tomy ke cuutaetca npodeccrioHanbHbIM
06paTTb BHUMaHME KIMeHTa Ha MeHee 3a-
MeTHble C 06blBaTENIbCKOW CTOPOHbBI Npobie-
Mbl 1 BbITeKatoLe 13 HUX nocnegctaua. Hy n
KOHEUHO, B UTOre KJIMEHT CaM pelLlaeT, Kakune
ycnyr emy HeobXxoanMbl.

- Ponb ropucmoe e 6usHece 3aknoya-
emca 8 mom, Ymo6bl nomoy4b 6usHecme-
Hy onpedesiumb C80€ MecmonoJsoxeHue
(npasoeoe) u nuwb 3amem ycmaHosumo
nocsedosamesibHocmob Oelicmeuli  0na
docmuxeHuss nocmaeneHHol uyenu. Kak
4acmo ebl omKpbieaeme 0J15 CBOUX KJ/TUeH-
moe Hogble CMOPOHbI Ux dessmesbHoCcMu?

—[1a, Takoe GbIBaeT 1 NMPONCXOAUT COHEeBUS-
HOW perynapHocTblo. Begb chpopmmpoBaH-
Hble 1 dopMUpyOLMECH MHOTONeTHUE AO-
BEpPUTESIbHbIE OTHOLLEHWA MO3BONAT ObITh
He NPOCTO KOHCYNbTaHTOM, a Gu3Hec-napT-
HEpPOM — 1 Jonrue rofbl. ALBOKaTbl, lOpU-
CTbl 1 TeM 6ofee HanoroBble KOHCYNBTaHTbI
TAXmanager (unn LawGround) poBonbHO
rny6oKo Morpy»atoTca B paboTy KoMnaHuu-
KnueHTa. bnarogapa 6onbluomy npakTuye-
CKOMY OfbITy CTAaHOBATCA 3aMeTHbl WHble
CTOPOHbI pa3BuTUA 6usHeca. CToA y 3aKoHO-
JaTeNbHbIX VCTOKOB, paboTas C pasnnyHbI-
MW OTPACNIAMU U CTPYKTYpamu 6U3Heca, Mbl,
OYEeBVAHO, BUAVMM HEKOTOpPble NepcrneKTrBbI
WHbIX HanpaBneHWn (NapannesnbHbIX), Ha YTo,
Cco6CTBEHHO, 1 OobpallaeM BHMMaHMe Halle-

RUSSIAN BUSINESS GUIDE {0KTABPb 2020}

ro knveHta. MHorve KnumeHTbl GnaropapAt
3a MOJCKa3KM 1 MOMOLLb B peanu3alum Ho-
BbIX HanpaBfeHWUl, CTaBLUMX BMOCNEACTBUN
yCreLwHbIMY, 0COBEHHO B TeKyLuel AeicTBY-
TENbHOCTU, C HANIOXEHHbIMM OrPaHNYeHNAMM
n3-3a COVID-19. MHOrMm KnveHTam 370 Mo-
MOTIJI0 OCTaTbCA Ha MaBy.

- Bbl pabomaeme ¢ KomnaHuaMU, y Ko-
mopbix ecmb 8HympeHHue lopucmeoi? Ka-
Kue Hasio2o8bie npobsiembl U lopuduyeckue
80Npocbl pewiarom OHU, A KAKo20 poda
8onpocel npuxodumcsa pewams eam? Bac
Yyacmo eoesiekarom e G6u3sHec-npoyeccol
KoMNnaHuu, ecez2da nu cywjecmsyem 0ose-
pue K aBHewmamHuoIm opucmam?

— MpakTnyeckn y Bcex HalKX KIMEHTOB
€CTb LUTATHble OPUCTbI, MPUYEM CpPean HUX
[I0CTaTOYHO MHOIO TaNAHTIMBbLIX U OMbITHbLIX
npodeccrmoHanoB. Kak nokasblBaeT npak-
TUKa, NPVIBNEYEHNE BHELIHUX IOPUCTOB WU
KOHCY/IbTaHTOB O6YC/IOBNEHO MpPaKTUUYeCKon
HEeO6XOAVMOCTbIO  OLEHUTb CUTYaLMio WK
npobnemy C WHOW CTOPOHbI. DaKTUYecKu
OfHV AOMNOMHAT APYruX. BHewHux topuctos
1 KOHCYNBTaHTOB MOXHO CPaBHUTb C Bpavamu,
KOTOPbIM HY>KHbl NOAPOOHOCT «3abonesa-
HUA». A KTO, KpOMe KOPMOPaTMBHOIO OPUCTa,
MOXET KOHKPETHO onurcaTh «60Mb» 1 Noapob-
HO O3HAaKOMUTb CO CIOXKMBLUECA CUTyaumen?
B3rnsag co cTopoHbl HeO6X0AMM, 0COBEHHO B
YCNIOBUAX AMHAMWUYHOCTY Pas3BUTUA 3aKOHO-
[aTenbCTBa, MOAEPHM3ALMMN VHbIX OTpaciein
COBPEMEHHOI0 POCCMINCKOrO MPaBa, BKOYas
KOHKPETM3aLMIO MPABOBbIX HOPM OpraHamm
cynebHON BnacTy, paclumMpuTeNibHOE 1 orpa-
HUYUTENBHOE UX TONKOBaHWS. O3HAKOMUTBLCSA
C MPAKTUKON — 3T0 ofgHo. Ho Korga HauumHa-
ewb GopmMMpoBaTb MPaKTUKY, MNOABNATCA
HI0AHCbl 1 «MOABOAHBIE KaMHW», TpebyroTca
HeCcTaHAAPTHbIE PELLEHNA, U HANIMUME MHOTO-
NPoGUNbHOIO PUANYECKOTO OfbiTa BCerga
ABnAeTcA 6e3ycnoBHbIM Noacnopbem. PaboTa
BHELLHVIX IOPUCTOB M KOHCY/IbTaHTOB aKTyalb-
Ha, KOrda HauMHalTCA BHeLHVEe Npobrembl,
HanmpuMep CO CTOPOHbI KOHTPOJSIbHO-HAaZ30p-
HbIX opraHoB. OHM MOTyT TPe3BO U Henpea-
B3ATO OLIeHUTb C/IOXKUBLLYIOCA CUTYaLMIO.

A 4YTO KacaeTcA aBTOpUTETa U JOBepwUs,
KaK A roBopus Bblle, OHM 3apabaTbiBatoT-
CA He cpasy. M ecnim Tbl cneumanncT 1 3Ha-
elwb CBOW NpeamMeT XOpowo, To K Tebe un
OTHOLWeHVe cooTBeTcTByolee. KnuneHTy
X0YeTCA roBopuTb C NpodeccrioHanamu, Ha-
LeATbCA, YTO IOPUCTbI CNPABATCA C BO3HUK-
wyMmn  npobnemamu. KpynHble KomnaHuu
BO BPEeMSA CJTIOXKHbIX 11 06bEMHbIX MPOLEeCCoB
NpUBMEKalT Ha pa3Hble 61OKM BOMPOCOB
pasnunuHble puanyeckre KomnaHum. Pyko-
BOACTBY TaKUX KOMMAHWI BaXKHO, YTOObI Obin
0OMEH MHEHUAMM 1 OMbITOM, YTO NMO3BOAUT
YCUANUTD 3aLUMTHbIE NO3ULMN.

B uenom xe, nnbo KoMnaHuA JoBepseT 1
BHEAPAET IOPUCTOB BO BCE MPOLIECCHI WM3-
HefeATeNbHOCTM KOMMaHuu, NM6o Het. KoH-
CaNTUHIroBasA KOMMaHWs, 3Hawwan 060 Bcex
acnektax paboTbl NpeanpuATAA  KIWEHTa,

nmMeeT OOMbLION WAHC Ha yCrelHoe 3aBep-
LWeHne npoekTa. MiHorpa BHyTpeHHMe topu-
CTbl CaboTUPYIOT, UYTO-TO HEAOroBapuBaloT.
Bo3HMKaloT  fOMOMHUTENbHbIE  TPYAHOCTY,
npexje BCero AnA camoro KimeHTa. A notom,
B Mpovecce pa3brpaTtenbCTs, 3TO BCMbIBAET
1 NPVHOCUT HEKOTOPbIE CJTIOXKHOCTY B peLlie-
HVK Aena. MoXHO caenatb JIOXHble BbIBOAbI.
 cumTalo, 310 NPO6NEMbI KOMMYHUKALNIA Py-
KOBOAUTENEW N MEHe[PKMEHTa.

- Celiyac c/10)KHaA cumyayus 80 MHO2UX
HanpaeneHusax 6usHeca. Pykosodumenu
U3 KaKux c¢hep yauwje ece2o K eam obpauwja-
tomca? Kakue ycnyau eocmpe6osaHbl
6o0s1bwie umeHHoO celiyac y 6UsHecMeHo8 u
npedonpuHumameneti?

- Mbl pabotaem C pasHbiMu chepamu
6U3Heca, HauMHaA ¢ peTeiina 1 3akaHuYMBas
NPOu3BOACTBEHHOW  MeTannypruen. Kak
npasuno, Hawa paboTa He 3aBUCKT OT cde-
pbl 1 KPU3UCHbIX ABNeHUA. O6blYHO, ecnu
Yy KOMMaHMUM BCE XOPOLLO, OHa K BHELUHUM
loprcTam He obpalyaetca. Ho 310 Toxe He
COBCeM MpaBuSibHO, nNpodunakTnka BCE
paBHO HyHa. Br3Hec — XMBOW OpraHuM3m.
TpebyeTca nocToAHHaA NepeHacTpolika nog
obHoBIAEMOE M MOAEPHM3VPYEMOe 3ako-
HopaTenbcTBO. Kak cMoxellb aganTypoBaTh
€ro noj TeKyLme N3MeHeHs, Tak U NpofoI-
XKWTCA ero fanbHeriliee pa3suTre.

Yawe Bcero obpalualotca 3a Kommnekc-
HbIM HaJIoroBbIM MCCNefoBaHNEM [eATesNb-
HOCTW, COMPOBOXKAEHNEM HaNIOroBbIX NPO-
BEPOK, MpPeAcTaBMTENbCTBOM WHTEPECOB B
cyne. Ho Bce topucTbl 3HatOT rnaBHOe NpaBu-
N0: NyYWWiA CNop — 3TO TOT CMop, KOTOPbI
He Jowén fo cypa. Harpyska Ha cyaebHbin
KOPMyC TakoBa, UTO HEKOTOpble MPOBEpPKU
NOyT HeCKONMbKO MecALeB, a Cyfbl U JOCY-
Aeb6Hble 3Tanbl 4NATCA rofamu.

BecbMa pacnpoCTpaHEHHDBIN 1 BOCTpebo-
BaHHbIN NpofyKT — Due Diligence, ocobeHHo
Ha npeaMeT NPOBEPKY MPUMEHAEMbIX Hano-
FOBbIX CXeM KOMMAHUWN C TOUYKW 3PEHUA nX
NernTMMHOCTL.

BonbWMHCTBO HaWwKWX KAWEHTOB nepe-
XOAWUT Ha MOCTOAHHOEe lopuanyeckoe 06-
C/yXKMBaHWe, YTO MO3BONAET He TONbKO
norpyxatbca B crneunduky peaTenbHo-
CTV 1 y4yacTBOBaTb B paboumx npoueccax
KOMMaHUW, HO N AepxaTb PYKY Ha Mynbce
B YC/IOBMAX AUHAMUYHOCTU MeHAloLeroca
3aKoHopfaTenbcTBa. Aneuc MNpecnu Koraa-To
cKkasan: «TenoxpaHuTenen y MeHsa HeT, 3aTO
A [epXy [ABYX XOPOLUO HaTPEeHMPOBaHHbIX
HaJNIOroBbIX KOHCYNbTaHTOB». M 3TO OveHb
TOYHO NoameyeHo. MOCTOAHHBIM KNeHTaM
TAXmanager n LawGround npegoctaBnstoT-
cA ocobble ycnosuA. OHM MonyyvaloT B pac-
nopsMeHre KOMaHAy OMbITHbIX Y BbICOKO-
KBaNMOULMPOBaHHbIX CMEeLManncToB, Yen
KOMMNEKCHBIV MOAXOA K pelleHunio npobre-
Mbl FapaHTUPYeT OKa3aHWe MOJSIHOrO CrekK-
Tpa NPaBOBbIX YC/YT, OTBEYAIOLLMX BbICOKUM
MeXAyHapOAHbIM CTaHAAPTaM KauecTBa.

becepgoBana Onbra Cnnuka



AM OF
SSIONALS

forany




8

COVER STORY

' ' | have no use for bodyguards, but | have very specific use for two
highly trained certified public accountants. P

Elvis Presley

he field of business and finance is rich in pitfalls and small details. Whoever starts or develops a business must take
into account many factors, and the tax burden is probably the main one. When drawing up a business plan, it is
necessary to have a clear understanding of how much and what payments will have to be made in favour of the state.
It is equally important to know how to do business with the tax authorities correctly when developing a company or
organization. The fact is that tax legislation in Russia is changing almost every quarter, and not always a businessman
can independently and competently solve tax problems while carrying out current affairs. This is very successfully done
by specific specialists: public accountants, lawyers, tax and levy consultants - they have deep understanding of finance,

accounting and planning.

TAXmanager specialists are high-class professionals. They see the law as a tool that, when applied correctly, helps
customers achieve financial success, eliminates and minimizes the risks involved, and restores balance in the business.
Vasily Vayukin, the irreplaceable leader of the company, is convinced that only honesty and decency in relation to each
client and each business helps to achieve a privileged position. The founder and managing partner of TAXmanager spoke
about the secrets of success and some aspects of activity in the legal services market.

- Mr. Vayukin, usually when talking
about a company, the conversation starts
with a story of its foundation. But we will
start immediately with the results. Yours
are high. Personally you are included in the
list of the main resource for the best lawyers
of the world under title “Best Lawyers”,
and TAXmanager is among the top-50
rating “Pravo.ru-300”. What criteria do
you evaluate the success of the company
by? How do you differ from other similar
organizations?

-1 evaluate success first of all by the
result of work, i.e. the result of a completed
project or some business. The number of
tasks completed is not as important as the
quality of their implementation. Therefore,
for me and my company, success is about the
quality of the work done and performance.
After all, only after successful cooperation
the most important thing is developed -
trust in each other.

Certainly, the growth of financial profits
also plays a role in business success. And if
the client stays with you after the project is
completed and continues to regularly apply
for the legal and consulting services of your
company, and even recommends you to his or
her colleagues and partners - this, I believe,
is one of the high success criteria. This is
the matter not of a single factor. For some
people, the main thing in success is money,
but the question is whether a client will
apply repeatedly. For the TAXmanager team,
reputation is more important. Otherwise,
we wouldn't be included in any ratings. The
main rule of our company is to start to solve
problems with confidence in the result, with
professional ambitions and the desire to win.
These are permanent components of any of
our projects.
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- For some time, TAXmanager was
officially engaged only in tax management.
Currently, the LawGround project, which
is of a legal area, is being developed. How
successfully does this area work? Do your
regular lawyers have enough expertise to
run the project in the planned scope? What
difficulties have you faced at first, as you
have 15 directions in this project?

— Of course, our flagship practice is taxation.
And we were created exclusively as a law firm
specializing in tax consulting. In the course
of our activities (basing on our approaches to
work), it has become clear almost immediately
that our clients also need to deal with other
issues. This is what became, after many years
of work, the decisive factor to include non-tax
practices to the competence of LawGround.
All this is informatively presented on the
LawGround website. As for the personnel issue,
I can assure you that the attorneys and lawyers
working in this project are all highly qualified
specialists with considerable experience in
providing legal and consulting services of a
wide range. I also always adhere to the policy
of developing and increasing the competence
of staff from scratch. Our company employs
young promising specialists who just begin
their legal career. We do a large number of
projects on our own, but in fact there is no need
to keep in staff a narrowly focused specialist
in each particular area - it is expensive and
is not always justified. On specific issues,
we outsource to our colleagues who have
already proven themselves over time. We are
often attracted to some special areas as well.
Sometimes professional experience suggests
that we should refuse to provide a service if
we understand that the current load is at the
limit of human capacity and the quality of our
service can affect the result. First and foremost,

itis important for us to provide the service with
quality, professionalism in all aspects, from all
sides. As 1 said before, money does not come
first here, although it matters. The number of
projects is not so important for us. Authority
is earned after years of successful cooperation,
when trust becomes the basis of a relationship,
but can be lost instantly. Nowadays, there
is a huge number of companies on the legal
services market “trading” in pseudo hope of
unscrupulous specialists.

- And what is more required: tax advice
or general legal issues? Or perhaps you do
not separate them?

— The fact is that practically every case of
our company in one way or another involves
tax issues. Tax law is not a narrowly focused
activity, as many believe. It intersects with
almost all branches of law and touches on a
huge number of aspects of an organization
life. The complexity of the rules in an
increasingly more transparent world, as
well as the formed fear of control and
supervision bodies and the corresponding
responsibility have determined the vector of
TAXmanager (or LawGround): to evaluate
any project in terms of not only tax or civil
law risks, but also the criminal consequences
for individual people (for the management
of client companies). All questions are
considered in a complex.

- Will such an integrated approach cost
more to the client than if they contact a
lawyer or tax consultant separately?

- It is impossible to say for sure, everything
depends on the task and the final objective:
what a client wants. Of course, we determine
further how many specialists are required,
which areas of practice are to be used in solving



a particular issue, and how long it will take (the
urgency of achieving the set objectives is also
important). The price is formed on that basis.
In addition, it is considered professional to draw
a client’s attention to problems which are not
noticeable from the general public but resulting
in consequences. And of course, in the end, the
client decides which services are needed.

- The role of lawyers in business is to
help a businessman determine his or her
legal position and only then to establish
a sequence of actions to achieve the goal.
How often do you open up new sides of their
business to your clients?

- Yes, it happens and it happens with
obvious regularity. After all, established
and developing long-term relationships
of trust allow us to be not just consultants,
but also business partners for many years
to come. Attorneys, lawyers and even
more so tax consultants of TAXmanager
(or LawGround) immerse deeply in the
work of the client company. Thanks to
extensive practical experience, other aspects
of business development become visible. As
we stand at the legislative origins, work with
various industries and business structures,
we obviously see some prospects for other
parallel areas, to which we actually draw our
client’s attention. Many clients thank us for
our hints and assistance in implementing
new areas that later become successful,
especially in the current reality, with
restrictions imposed due to COVID-19. This
has helped many clients to stay afloat.

-Do you work with companies that have
internal lawyers? What tax problems and legal
issues do they resolve, and what sort of issues do
you have to deal with? You are often involved in
the business processes of a company, is trust in
external lawyers always possible?

— Almost all our clients have internal
lawyers, and there are quite a lot of talented
and  experienced professionals among
them. Practice shows that the involvement
of external lawyers and consultants is due
to the practical need to assess the situation
or problem from another side. In fact, one
complements the other. External lawyers and
consultants can be compared to doctors who
need details of the “disease”. Who else if not
the corporate lawyer can specifically describe
the “pain” and give details of the situation?
An outside view is necessary, especially in
the context of the dynamic development of
legislation and the modernization of other
branches of modern Russian law, including
the specification of legal norms by the
judicial authorities and their expansive and
restrictive interpretation. Learning about the
practice is one thing. But when you start to
form a practice, nuances and pitfalls arise, so
unconventional solutions are required and a
multidisciplinary legal experience is always
an absolute help. The work of external lawyers
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is relevant when there
are external problems, for example, from
controlling and supervising bodies. They can
soberly and impartially assess the situation.

And as for authority and trust, as I said
above, they don’t appear immediately. If
you're a specialist and you know your subject
perfectly, you're treated accordingly. A client
wants to talk to professionals and hope that
the lawyers will cope with the problems that
have arisen. Large companies, in complex
and extensive processes, attract different law
firms to different blocks of issues.

It is important for the management of
such companies to have an opportunity to
exchange opinions and experience, which
will strengthen their protective positions.

On the whole, either the company trusts
and introduces lawyers into all processes
of the internal life of the company or not. A
consulting company that is aware of all aspects
of the client’s business has a great chance to
successfully complete the project. Sometimes
internal lawyers sabotage and lock up
something. This inflicts additional difficulties,
primarily for the client himself. And then, in
the litigation process, this pops up and brings
certain difficulties in solving the case. One can
draw wrong conclusions. I believe that these
are problems of management communication.

and consultants

- Currently, the situation is difficult in
many areas of business. Managers from what
fields of business apply to you most often?
What services are in greater demand now
among businessmen and entrepreneurs?

- We work in many different business
areas, from retail to industrial metallurgy.
As a rule, our work does not depend on the
sphere and crisis phenomena. Usually, if a

company is successful, it does not turn to
external lawyers. But this is also not quite
right, prevention is still needed. Business
is a living organism. It requires constant
re-adjustment for legislation that is being
updated and modernized. The way one can
adapt it to current changes will influence the
further development of the business.

We are most often approached for a
comprehensive tax survey of business activities,
support for tax audits and representation in
court. But all lawyers know the main rule: the
best dispute is the one that has not reached
court. The load on the court is such that some
inspections lasts several months, and the courts
and the pretrial stages last for years.

A very popular and requested product
is Due Diligence, especially with regard
to checking the tax schemes used by the
company in terms of their legitimacy.

Most of our clients switch to a permanent
legal service, which allows them not only to
immerse themselves in the specifics of their
business and participate in the work processes
of the company, but also to have a keen sense of
the pulse of changing legislation. Elvis Presley
once said: “I have no use for bodyguards, but
I have very specific use for two highly trained
certified public accountants.“ And that is
very accurately noticed. The TAXmanager
and LawGround regular clients are provided
with special conditions. They receive a team
of experienced and highly qualified specialists
whose comprehensive approach to problem
guarantees the provision of a full range of
legal services meeting international high
quality standards.

The interview was taken
by Olga Spichka
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AHppen KHs3eB:

«ALBOKAT
SALLWMLILAET
TOJ1bKO
HEJTOBEKA»

Kor,qa Mbl BbIOMPaeM ajiBOKaTa, TO OTHOCUMCA
K laHHOMY BbIOOPY TaK e TLaTeNbHO, Kak

1 K BbIOOpY Neuatuero Bpaya. Beab muccus
3aLLMTHUKA 3aKM0YaeTCA B TOM, 4T00bl

0Ka3aTb MOMOLLb, 0T KOTOPOI NOPOIi 3aBUCAT
JanbHeiilwee cywiecTBoBaHue. KoHeuHo,

JNA KNUEHTa BCEraa BaHO, HACKOMbKO
ycneLueH afiBOKaT, CKOMbKO Y Hero nobep u
HaCKONbKO BbICOK €70 MPOYECCOHaNm3M.
OpHako npodeccnoHanu3m — 370 He TONbKO
onpasgaTenbHblii npuroBop. OcHoBatenb
Konnerun afBokatoB «KHA3€eB 1 NapTHEPbI»
Angpeit [eHHagbeBnY KHA3EB ybexaéH:
«Camoe rnaBHoe, UToObI 3aLLUTHIK BEN

60pb0y 3a (BOETO KNIeHTa CTONbKO, CKONBKO
notpebyetcs, He (laBaACb NPy Heyaaue».
Cneumanuct BbICOKOro Knacca AomkeH 0bnagatb
KpacHopeuueM, 3HaHeM 3aKOHOAATeNbCTBA I
NOABOAHbIX KaMHeli CyebHOro fiena 1 Npu 3ToM
BCeraa 0CTaBaTbCA NOPAAOUHBIM, YECTHBIM,
TYMaHHDBIM 11 0T3bIBUMBBIM YEIOBEKOM.

- AHOpeli leHHaObesUY, KAK adsokam-
cKoli ¢hupme 3asoesamb 8bicoKoe 0ose-
pue knuenmoa? Kakoli oHa 00/mxHa 6bime,
4Ymo6bl 6usHecMeH Mo2 cMesio 0o8epums
eli sedeHue ceaoux den?

— Ha moi1 B3rnag, Kak 1 B Apyrux otpacnsx,
npexge Bcero CTout obpatlaTtb BHUMaHWe Ha
cTabunbHoCTb paboTatollern KomnaHum. Ho
Cpasy Xo4y OroBOPUTLCA: Mbl — He KOMMaHUA,
a Konneruna afiBoKatoB. Y Hac obbefjuHeHne
1N Kaxablh ABnAeTcAa uyneHoM A[BOKaTCKOM
nanatbl ropofia MockBbl. 9TO Haflaraet onpe-
nenénHHble obAzaTtenbctBa. Mbl Bce chaém
KBaNMPUKaLMOHHbBIN 3K3ameH. K coxkaneHuto,
Yy Hac B CTpaHe MOXHO 3aHMMaTbCA opu-
ONUECKUMUN YCIyraMu, AaXke He VMest topu-
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unyeckoro obpasoBaHusA. /1 oueHb MHOro
bVpM, KTO HaHMMAET 1 CTYAEHTOB, 1 fIOAEN
6e3 topuanyeckoro obpasosanHuA. Ona 6us-
HeCMeHOB oOOpallieHrie K TakuM [OMOPO-
LLIEHHBbIM KPUCTaM MOXKET AOPOro 060NTUCD.
Moatomy A 6bl peKOMEHAOBAN afiBOKATCKME
camoobpa3oBaHusA, 6lOPO WAW  KOMMErnu.
M obpalyatb BHUMaHVE Ha OTKPbITOCTb dup-
Mbl, €8 yNIoM1UHaHNe B PETUHTE, Hannyue no-
CTOsAIHHOTO oduca. Hy 1 KOHEUHO, MOXHO CMOT-
peTb OT3bIBbl B IHTEPHETE, B3MIAHYTb UMEHHO
Ha NpodeccMoHanbHy0 AEATENBHOCTD.

- Opuduyeckaa komnaHusa «KHA3ee u
napmHépel» 3apekomeHooeana ceba Kak
HAOExHobIli napmHEp 0nA yenoz20 pada

KpynHbix opaaHu3sayuii. Ymo noomonk-
HyJI0 8a4c 3aHAMbCA Gu3Hecom 8 cghepe
npaeoebix ycsye, co30ame Kosneauro? Kak
Hapawjueanu KnueHmckyio 6asy?

— A[BOKAaTCKOWN [eATeNIbHOCTbIO A 3aHU-
Matocb yxe 23 roga. Korga noHan, 4yto mou
ycnyru BocTpeboBaHbl, 06beArHU BOKPYT
ceba xopowux noaen n npopeccmoHanos
BbICOKOro YpoBHA. Bceraa cuntan, uto mou
COTPYAHVIKM [OSMKHbI ObITb Nyylle MeHs,
nosTomy nopbvipan u NoAdbupat TONbKO XO-
powux crneymanucTos. Mouemy 6u3sHec — A
HMYero Apyroro He ymelo 1 He yBepeH, UTo
ApYyrou Kakon-To 6usHec (Bpoae Kynnu-npo-
LaXxun) MHe 6bl nofoLWén. A B OPUANYECKOM
6U3Hece Tbl Kak UrpatoLnin TpeHep — Bcerga
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Hafo 6biTb B dopme. M aBTopuTeT TBOI BY-
[leT HenpepeKaemblil, ecii 3apekoMeH[o-
Ban cebsa Ha NepBoHavYaNbHOM 3Tane.
KnueHTckyto 6a3y nocTteneHHo yBenunuu-
BaJIv, U HeJb3A CKa3aTb, UTO TOSIbKO KPYrHble
opraHmM3auum K Ham obpawatotca. Haobo-
|POT, Mbl COCPeOTOYEHbI Ha CpefHeM Knacce
MockBbl 1 MocKoBCKoI obnact. 3To Bna-
JenbLbl CPeAHMX U KPYMHbIX NpefnpuaTun,
NHAMBMAYanbHble npeanpuHumatenn. Cen-
Yyac K Ham obpalLaeTcd MHOrO MOJSIoAbIX 613-
HecmeHoB 13 chepbl [T-TexHonornin. OHW He-
KpYMHble Mo KONMYecTBy KadpoBs, HO NMopoi
OOVH TaKoW MpeanpuvHMMaTeNlb OfHOBpe-
MeHHO ynpasnaeT 20 JOXOAHbIMY CanTaMU.

- KomnaHnus yxe uszeecmHa 60 MHO2ux
cydax u 3apabomana cebe ums. Bol Haxo-
dumecb 8 mon-100 nyqwux opuoUYecKux
KOoMnaHuli cmpaHsel, KAK eéam 3mo yoa-
noce? B 4ém cekpem ycnexa?

— CeKper ycrexa B ofHOM — pabotaTtb, He
06MaHbIBaA KIIMEHTOB, OKa3blBaTb MM TOJbKO
KauecTBeHHble ycnyr. Mo 6onbluomy CcuéTy
lopuanyecknin  6rsHec, B OTMYME OT MHO-
rMX ApYrx, HAYeM He puckyeT. HeT npows-
BOZACTBEHHbIX MOMELLEHUI, HEABMKUMOCTU B
yrnpaBneHuy, Kakvx-To 3anacos Toeapa. lMoato-
My €AVHCTBEHHOe, YeM Mbl PUCKYyeM — 3TO
cBoel penyTauvein. [laxe oguH o6MaHyTbIA 1
MNI0OX0 O6CITYKEHHDI KIIMEHT MOXET MOBNATL
Ha TBOIO MOMYNAPHOCTb 1N BOCTPe6OBaHHOCTb.
Hawwe rnaBHoe npasuno — pabotatb B MOMHY0
Moub. lNpepynpexpaatb KnveHTa O BO3MOX-
HbIX PUCKaX 1 He BCerfa Tex pesynbraTax, Ko-
Topble oxupatotca. Kctatu, agBokatckan fea-
TENbHOCTb OrPaHNYMBAETCA Tak Ha3blBaeMbIM
KO[IEKCOM 3TUKW, afBOKaTCKasA Manata CTPoro
HaKa3blBaeT 3a Kakne-nmbo npaBoHapyLLeHNA
B OTHOLLIEHAX C KITMEHTaMM.

A ecnv roBopuTb NMPO PENTUHIW, 3TO AO-
BOJIbHO Cepbé3Hoe MmeponpuaTtre. Korga
nofaéllb Ha yyacTvie B TakUX PeTUHrax, Kak
«[paBo.py» nnn «KommepcaHT.py», TO OLIEHKY
JenatoT He XyPHaNNCTbI, a Lienas nneaja Hayuy-
HbIX fieATeneli: U eC/IN Tbl <He OYeHby, Torga TyAa
He nonagaéLub. MoryT Ha TBOI 13BECTHOCTb MO-
B/INATb, KOHEYHO, Kakne-To PR-meponpuatus,
HO He3HauuTenbHO. ToNbKO Aena afBoKaTa Co-
303I0T eMy UMUK 11 penyTaLpmio.

- AHOpeli l[eHHaObesuY, a 3a Kakue 0esa 8bl
uIu 8awiu Kosuie2u He 803bMémech HUKoz0a?

— Takux pen npaktuyecku Het. Hawwm ag-
BOKaTbl HE paboTaloT C TEMU IOPUANYECKAMN
npobnemamy, KOTOpble HE3aKOHHbl B TOM
WY MHOM MposBeHnn. [laxe ecnu aeno 3a-
BEIOMO BbIVIPbILLHOE U CYNUT Npubbb, HO
COAEPKUT MOLLEHHMYECKME [ENCTBIA — Cpa-
3y «HeT». A B LIENIOM lopuamnyeckan 3amra —
3TO TO, UTO MoApasyMeBaeT Halla crneyuarb-
HOCTb, a CJIOXKHbIE Aiena U MPOCTbIE, K KaKoA
cdepe OHM OTHOCATCA — HeBaXKHO. AZlBOKAT
3alyMLLiaeT B MEPBYO ouyepefb YesloBeKa, a
He NPeCTYMNHUKa U Kakoro-To KOHKPETHOTO
6v3HecMeHa. U peicTBuA agBokaTa CpaBHU-
MbI C JeCTBMAMM Bpaya CKOPOI MOMOLLM, OH

HE MOXET OTKa3aTb B MOMOLLM KakoMy-n6o
noctpagasiiemy. OKasblBaTb 3aWUTy Hago
no6omy. laxke noasam, 06BUHAEMbIM B CamMbixX
TAXKKVIX NPECTYNNEHUAX, roCy[apCcTBo npegy-
CMOTPENO NPaBo Ha afiBoOKaTa.

KoHeuHo, Kak 1 B oboi cneumnanbHoCcTy,
6bIBAET, UTO KOHKPETHbIN aIBOKAT He MOAXO-
[UT NoA onpefenéHHoro KnvenTa. Ho cuna
bUpPMbI B TOM, UTOBbI CyMETb KaXkAOMY MOA0-
6paTb TOrO 3aLUWTHUKA, KOTOPbIA CMOXET
oTBeYaTb BCeM TPebOoBaHUAM KveHTa. Mbl
MOXeM fiena nepegasatb Apyr gpyry. Koroa
KPYMHBbI NPOeKT, MOryT paboTtaTb OfgHOBpe-
MEHHO HECKOJIbKO MPaBO3aLUNTHNKOB.

- A kak 8 saweli pupme 06cmosam dena c
kadopamu? Y eac iopucmel umerom cneyua-
Jlusayuu no HanpaeseHuAmM 6usHeca?

— Y Hac ecTb fenapTameHT 3aluTbl 6us-
Heca, B KOTOPOM TpY afjBOKaTa 3aHMMatoTcs
TONMbKO YrOfOBHbIM MpaBoM. KpumuHanu-
CTbl B OCHOBHOM PaboTaloT MO YrofoBHbIM
Jenam 3KOHOMMYECKON HampaBiEHHOCTW.
ALBOKaTbl, KOTOpblE CMeLNanv3vpyoTca Ha
rpaxAaHCKo-NpaBoBoOW chepe, 06CNyKMBa-
10T dr3nYecKrx Ny (HaCNeACTBO, pacTopXe-
HVe 6paka, onpefenieHrie MecTa XUTeNbCTBa,
unoteka U T. 4.). EcTb otgenbHble cneuwa-
NNCTbI, paboTalolme HEMNOCPEACTBEHHO C
npo6nemamyi 6uUsHeca 1 MO KOPNopaTUBHO-
My npaBy. OfHaKo ceiyac CylecTByeT Takas
TeHOEeHUWs, Korga cemeilHoe VMyLLeCTBeH-
Hoe feno nepekBanuduumpyeTca B pasgen
613HeCa, COEAVHAETCA MHOTO HampaBieHWA.
PaboTatoT HaJ H/M HECKOJIbKO aiBOKaTOB.

A UTO KacaeTcA KafpoBOro HaMofMHeHWA, TyT
0cobbIx Npobniem He BYKy. [InA Halen Komna-
HUM NEPBUYHBI YenoBeYecKMe KadyecTsa: Mo-
PAJOYHOCTb, YECTHOCTb, YENOBEUYHOCTb. U yke
NoTOM — lOPUANYECKAA FPAaMOTHOCTb, CMEKa-
NNCTOCTb, NpodeccroHanvam. Ha camom pene
OUYEHb MHOFO XOPOLUMX IOPUCTOB, HO MIIOXMUX
ntogein. f1 6bl He xoTen Ux BUAETb psagoMm. K oT-
60py MOnoAbIX KagpoB Mbl NMOAXOAUM OYEHb
cepbésHo. B otmume ot apyrux cneumanbHo-
CTeln, MOXeM BblbMpPaTb 113 OrPOMHOFO Konnye-
CTBa MONTOAbIX CMELMANNCTOB, CaMbIX NYYLLIKX.

- Kakum bl sudume OasneHeliwee pas-
sumue komnaHuu? Kakue 3ad0ayu bl 6bl
Haszeasnu npuopumemHsimu?

— OueHb BaXHO He OTCTaBaTb OT BCeX
Hoy-Xay, ObITb KOHKYPEHTOCNOCO6HON Pprp-
MOW B YCNOBUAX pblHKa. Ceyac akTUBHO
pa3BmBaeTca cdepa UHTEPHETa, 3eKTPo-
HUKK. VI Mbl CTapaeMcA pa3BrBaTbCA B HOBbIX
HanpaBneHuAx, MNbiTaemcsa ObICTPO pearnpo-
BaTb Ha Kakue-To m3meHeHuA. Cam 6u3Hec
6bICTPO MeHAEeTCA, NOABNAETCA MHOTO HOBO-
BBEAEHUI. A TaK Kak Mbl ABNAEMCA 0OCYXU-
BalOLLIM MEPCOHANoOM B 3TOM «fAeNCTBUM», TO
NPUXOANTCA MOCTOAHHO MOBbIWATL CBOU
3HaHWA. BaXXHO He NoTepATb Ty A0S0 PbIHKa,
KoTopylo umeem ceropHa. Crapaemca npo-
TaflkMBaTb MOJNOAbIX: CeAYac MHOro TaKux
IOPVCTOB BbIMYCKaeTcA, MO3TOMY CyuTalo
Halen onpefenéHHON MUCCMEN — AaTb UM
«MYTEBKY B »KN3Hb.

becepgoBana Onbra Cnuuka
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Andrey Knyazev:

"A LAWYER
PROTECTS
ONLY A
PERSON"

hen we choose a lawyer, we

treat this choice as carefully as
the choice of an individual physician.
After all, the mission of any lawyer
is to provide assistance, on which
the future life sometimes depends.
Of course, it is always important for
a client how successful a lawyer is,
how many victories he or she has and
how high their professionalism is.
However, professionalism is not only an
acquittal. The founder of the Knyazev
and Partners Bar Association, Andrey
Knyazey, is convinced: “The most
important thing is that lawyers fight for
their clients as long as it takes, without
giving up in case of failure.” A high-
class specialist must have eloquence,
knowledge of the law and the pitfalls of
alegal case and at the same time always
remain a decent, honest, humane and
responsive person.

- Mr. Knyazev, how can a law firm gain
high trust of clients? What should be done to
convince a businessman to entrust you their
affairs?

- In my opinion, as in other industries,
first of all it is worth paying attention to
the stability of a company. But I want to
make a reservation right away: we are not
a company, but a bar association. We have
an association and everyone is a member of
the Moscow City Bar. This imposes certain
obligations. We all take the qualifying exam.
Unfortunately, in our country it is possible to
engage in legal services without even having
a legal education. And there are a lot of
firms who employ both students and people
without legal education. For businessmen,
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it can be costly to turn to these homebrew
lawyers. Therefore, I would recommend
bureaus or boards of lawyers. Also, it is
recommended to pay attention to the
openness of the company, its mention in the
rating, the presence of a permanent office.
And of course, you can look at reviews on the
Internet, take a look exactly at professional
activities.

- Knyazev & Partners Law Firm has
established itself as a reliable partner for
a number of large organizations. What
prompted you to do business in the field of
legal services, to create a bar association?
How did you gain your client base?

- I have been engaged in law activity for

23 years. When I realized that my services
were in demand, I united good people
and high-level professionals around me. I
always believed that my employees should
be better than me, so I selected and select
only good specialists. Why business — I can’t
do anything else and am not sure that some
other business (like buying and selling)
would suit me. And in the legal business, you
are like a playing coach - you always have
to be in shape. And your authority will be
indisputable if you have established yourself
at the initial stage.

The client base was gradually increased,
and we cannot say that only large
organizations turn to us. On the contrary, we
are focused on the middle class of Moscow
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and the Moscow region. These are owners
of medium and large enterprises, individual
entrepreneurs. Now we are approached by
many young businessmen from the field of
IT-technologies. They are not large in terms
of the number of personnel, but sometimes
one such entrepreneur manages 20 profitable
sites simultaneously.

- The company is already well known in
many courts and has made a name for itself.
You are in the top 100 best law firms in the
country, how did you manage it? What is
the secret of success?

— The secret of success is in one thing - to
work without deceiving clients, to provide
them with only quality services. By and large,
the legal business, unlike many others, does
not risk anything. There are no production
facilities, no real estate in management, no
stocks of goods. Therefore, the only thing
we risk is our reputation. Even one cheated
and poorly served client can affect your
popularity and relevance. Our main rule is
to work at full capacity. We warn the client
about the possible risks and the results that

are not always expected. By the way, advocacy
is limited by the so-called code of ethics, the
chamber of lawyers punishes severely for any
offenses in relations with clients.

And if we talk about ratings, this is a
pretty serious case. When you apply for
participation in ratings such as Pravo.ru
or Kommersant.ru, then the assessment
is made not by journalists, but by a whole
galaxy of scientists: and if you are not very
good, then you will not get there. Certainly,
some PR-events can influence your fame,
but insignificantly. Only the lawyer’s deeds
create their image and reputation.

- Mr. Knyazev, and what cases will you or
your colleagues never take on?

— There are practically no such cases.
Our lawyers do not work with those legal
problems that are illegal in one form or
another. Even if the case is deliberately
winning and promises profit, but contains
fraudulent actions - we say “no”. But in
general, legal protection is what our specialty
implies, and it does not matter whether they
are complex or simple, what area they belong

to. A lawyer primarily protects a person, not
a criminal or any particular businessman.
And the actions of lawyers are comparable to
those of an ambulance doctor, they cannot
refuse to help any victim. Anyone should
be protected. The state provides the right to
have a lawyer even to people accused of the
most serious crimes.

Of course, as in any specialty, it happens
that a particular lawyer is not suitable for a
particular client. But the firm’s strength lies
in the ability to select the right defender
for everyone who can meet all the client’s
requirements. We can transfer things to
each other. When a project is large, several
lawyers can work at the same time.

- How is your company doing with
personnel? Do you have lawyers specializing
in different business areas?

— We have a business defense department
with three lawyers dealing only with
criminal law. Forensic specialists mainly
work on economic criminal cases. Lawyers
who specialize in the civil law field
serve individuals (inheritance, divorce,
determination of residence, mortgage, etc.).
There are individual specialists working
directly with business and corporate law
issues. However, now there is such a tendency
when the family property case is re-qualified
into a business section, many areas are
connected. Several lawyers are working on it.

As for staffing, I don’t see any particular
problems. For our company, human qualities
are primary: decency, honesty, humanity.
And only then - legal literacy, ingenuity,
professionalism. In fact, there are a lot of
good lawyers, but bad people. I would not
like to see them nearby. We approach the
selection of young personnel very seriously.
Unlike other specialties, we can choose from
a huge number of young specialists, we take
the best.

- What do you see the further development
of the company? What tasks would you call
priority?

- It is very important to keep up with
all the know-how, to be a competitive
company in the market conditions. The
sphere of the Internet and electronics
is actively developing now. And we are
trying to develop in new directions, trying
to quickly respond to any changes. The
business itself is changing rapidly, there
are many innovations. And since we are
service personnel in this “action”, we have
to constantly improve our knowledge. It is
important not to lose the market share that
we have today. We try to push young people:
now many such lawyers are graduating,
therefore I consider it our definite mission -
to give them a “start in life”

Interviewed by
Olga Spichka.
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C 10BO «6aHKPOTCTBO» B BYKBaNbHOM
nepeBoze € NaTbIHM 03HaYaeT «CI0MaHHasA
Kambs». (TpaHHo, He npasga in? Ho feno B Tom,
yT0 «6aHKOM» NepBOHAYaNbHO MMeHOBanach
(Kamb, Ha KOTOPOIA MEHANbI 1 POCTOBLLMKN Ha
PbIHKaX MEHANM MOHETbI 1 0OOPMAANN CAENKM.
Ecnn Bnageneu «6aHka» pa3opancs, oH 00s3aH
6bIn My6ANYHO CNOMATb CBOIO CKaMbH.

B [ipeHeii [peuun B Ciyuae HeCnoco6HOCTH
0TLia CeMeiiCTBA PacnaTUTLCA N0 OAram

€ro XeHa, ieTIN 1 MpUCyra nonasanm
pabCTBO 210 NONHOI KOMMEHCALMI UX TPYZOM
yObITKOB KpeauTopa. lTpaBzaa, CpoK AOAT0BOro
pabCTBa OrpaHNuMBanca NATLIO rogami,

a pabam rapaHTMpoBanach Gusnueckas
HEeNpUKOCHOBEHHOCTb. A BOT B C(AMOM NepPBOM
WCTOYHIKe [LpeBHEPUMCKOTO NpaBa, 3akoHax
XII Tabnuu (451 rog fo H. 3.), 6bIN0 NponMcaHo
NpaBo KpeAnTopa pazpydbuTb HECOCTOATENBHOMO
LOMKHMKA Ha yacTm!

0nHaKo B KNaccuyecknii nepuog pumMcKoro
npasa (I B. 10 H. 3. — Il B. H. 3.) HaKa3aHue
JOMKHNKA CTano BTOPUYHBIM N0 OTHOLLEHUH
K B3bICKaHMUH0 ero UMyLLecTBa. loABumMch
npaBina ero U3bATUA U NOPAZOK peanu3aLmim ¢
ayKLMOHa B NOMb3y KpeAMTOpOB.

B cpeaHeBekoBoli EBpone, nepeHABLueil
0CHOBbI NpaBa y Puma, npoueaypa 6aHKpoTCTBa
NpUMeHANACb TONbKO K KynLam 1 yrpo3bl Ana
WX XKN3HU Y2Ke He Hecna.

Ho Ha Boctoke flca YnHrncxaHa npurosapusana
TPUXKAbI HE CYMEBLLET0 PaCcnnaTUTbCA
LOMKHMKA K CMepTHOIA Ka3Hu.

Y Hac nepBbIM NPo06pa3oM «3aKoHa 0
6aHKkpotcTBe» cTana Pycckas Mpasaa (XI Bek),
COlepXKaBLLad NpaBuia NPOAAXMN B JOATOBOE
pabCTBO BUHOBHOTO JOMKHYKA. [Py 3TOM 0OHa
npeanonarana pecTpykTypu3aLit fonra B
Cyyae HeBMHOBHOrO 6aHKpoTcTBa!

B AHrnun k 1705 ropy BnepBble B Mupe Obin
MPUHAT 3aKOH, N0 KOTOPOMY 06POCOBECTHBII
0aHKpOT, COAEACTBYHOLLMIA BO3MELLIEHIH
YObITKOB KPEAUTOPOB, MOT PaCcCUNTBLIBATH Ha
MPOLLEHMe HeBbINIaUeHHbIX JONTOB.

KoweuHo, 6aHkpotam XXI Beka cTout
Paji0BaTbCA, YT OHM XMBYT He B MPaBOBOM
none Annua KnaBgua unu BenuKoro xaHa!
0nHako 6aHKPOTCTBO U B HALUM iU OCTaéTCA
MPOLLECCOM CNOXHbIM, XNOMOTHBIM U KpaiiHe
HenpuATHbIM. Bnpouem, 370 BneyatneHue
MOTYT CUNbHO CMATYUTD NPOABUHYTHIE
topucTbl. C 0iHUM 13 TaKMX NPOYECCMOHaNoB,
YNpaBAALLAM NapTHEPOM NPOEKTHOIN
komnanun «CohpoHoB, PomMaHbKo 11 mapTHEPbI»
linbéit CopoHoBbIM Mbl NobecefoBaNN.
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Unbs CogoHos,
ynpaeasirouiuti
napmHep,
apbumpa)Hbili
ynpaeasirouiuti

«CO®OHOB, POMAHDBKO
N NAPTHEPDI»:

«OT TYHWNX FOPUANYHECKINX
ONPM B PEITMOHE -

KJAYHWNNM B CTPAHE!»

- Unva KOpvesuy, K «CogpoHos, Po-
MAaHbKO u napmHépei» yxe 18 nem pabo-
maem no cneyuanusayuu «6aHKkpomcmeo
u yeonio8Has 3awyuma 6usHeca». To ecmo
paspabameieame O0aHHOe HanpassieHue
8bl Ha4anu 6yKeasbHO ¢ 803HUKHOBEHUS
memsbl 8 pocculickom npaeoeom nose?
Pacckaxume ucmopuio KomnaHuu.

- KomnaHuAa co3gaBanacb napTHEpamu
B 2002 ropy Ana pelleHna y3Koro Kpyra Bo-
NPOCoB. 3T0 6bINY MHBECTULMOHHbIE MPOEK-
Tbl, B TOM UKCNe CBA3aHHble C 6aHKPOTCTBOM.
Oupma 3awmwana MHTepecbl MHBECTOPOB,
CKyMaBLUMX Ha GaHKPOTHbIX Toprax 3aBofbl
1 3emenbHble YYacTKK, 4Tobbl Ha 1x 6ase co-
3[1aBaTb HOBble 6U3HechI. Mprxoannock ctan-
KMBaTbCA 1 C periiepamu, NCNonb30BaBLUNMMI
3aKOH 0 6aHKPOTCTBE B CBOWX LieNAX.

Ha npotaxeHun 2002-2015 ropgos dpupma
AMHaMMYHO pa3BurBanach, obpactas [OMOHY-
TeNbHbIMU NpakTKamn. K chepam eé komne-
TeHUMM [06aBUINCL YCYrM MO YrosioBHOM
3awyute, GR, cynebHo-apbuTpaxHasa npakTrKa.

YnpasnAwowmm napTHEPOM KOMMNaHUK A
ctan B 2015 rogy. C Toro MomeHTa 6b1110 Npu-
HATO pelleHne BBECTU Y3Kylo creumanuia-
umio B pabote. Dupma ctana NnpeaocTaBnATb
YCYrn UICKMOUNTESNTbHO B ABYX 06NacTAX: 3TO
6aHKPOTCTBO M YronoBHas 3aluTta B chepe
3KOHOMMKU. MacwTtab n rnybuHa paboTbl B
KaX[JOM M3 HanpasfieHWn MO3BOAUAN CO-
30aTb ANA KNNEHTOB YHNKAJIbHbIN NPOAYKT.

Mbl — ogHa 13 HeMHOTMX PGUPM, peLuato-
LMX NopoOHble BOMPOChbI KOMMIEKCHO: ecin
KJIMEHTY HEOOXOAMMO NMKBMANPOBATb KOMMa-
HVIIO C iloNramu, CTpaxyem BnagenbLeB 6r3He-
ca 1 NepBbIX NINL, OT YObITKOB, CybCMAnapHON
1 YrosfioBHOW OTBETCTBEHHOCTY. Halum 1opucTbl
[A10T BHATHbIE NMPefCTaBNeHA O pucKax 1 6es-

OMacHOCTY Ha NPEACTOALLMIN NPOEKT KaXXaomy
KnveHTy. W BCé npn nepeoknaccHom cepsuce!
B 3TOM — Halle rnaBHoe OTnMuYMe: CoOBMeLLaTb
rny6yHY SKCnepTr3bl U 6e3ynpeyHbli CepBUC C
[OCTYMHBbIMM LIeHAaMK, YUTO MaJio KTO MOXET Ha
POCCUINCKOM PbIHKE IopUANYECKIX YCYT.

- lOpudu4eckue ycnyau — ompacns, 20e
npakmu4decku 100% ycnexa 3asucum om
Keanugpukayuu compyoHukos. B eawel
MK pabomaem evicokonpogeccuoHasne-
Has KomaHod. Paccka)xume o Heli.

- Haw Konnektne coctouT 13 niogen,
KOMMETEHLMA KaXKAoro 13 KOTOpbIX MpoBe-
peHa BpemeHeM 1 npoekTamun. OfHa 13 Kito-
YeBblX 3a4au SOOI PURMUECKON GUPMbI —
MMeTb WITaT He MPOCTO KNacCHbIX cneum-
anncToB, HO COTPYAHWKOB C MPaBWIbHOM
MOTUBaLMel, Tex, KTo He GygeT npopaBaTb
CeKpeTbl K/IMEeHTOB OMMOHEHTaM 1 CTapaTb-
CA TONbKO paau AeHer. ITo C/IoXHasA 3adava.
Mbl Hayumnucb oT6MpaTh B Hally PacTyLLyO
bupmy niofelt, ANA KOTOPbIX AeHbrn — He
camoe rnaBHoe. [1nA 3Toro ncnonb3yem oco-
6yto TexHonoruo Hama. E€ mbl nprobpenu
Yy KPYMHON MeXAyHapOAHOW KOMMaHuu,
cneuvanusmpyloleinca B obnacty Harima.
Bbnarogapsa 3ToMy Mbl CMOMMIN 3aKpbiTb Ca-
MblIli 6051bHON BoMpoC: «Kak HaxoauTb Npo-
dbeccrmoHanos ¢ xopollen MoTMBaLen?»

- Kmo eawu knuenmei? Y us kakux oHu
peauoHos?

- B ocHoBHOM 13 MockoBckoro. Ha npota-
MeHNW MHOTMX NeT Y Hac cGopMUpPOBaNnCh
[OBepuTeNbHble MOCTOAHHbIE OTHOLLIEHWSA
C HECKONTbKAMU KPYMHbIMW XONAUHraMun: B
CTPOUTENbCTBE, AJNIKOTONIbHOW, TypucTnye-
CKOW, peKnamMHON NHAYCTPUAX U T. .



- Bawu knueHme! yuacmeyiom e npo-
uyecce 6aHKpomcmea KAk €O CMOPOHbI
00/IXKHUKO8, makK u Kpedumopos. Ymo el
2apaHmupyeme UM 8 Ka0oM U3 3mux
cnyyaee? Ymo 0aém KomnaHuu makoli
pasHOCMOopoHHUll 832190 HA cumyayuio?

— Ecnv Mbl paboTaem Ha JOMKHUKOB (OCHOB-
HOW 06BEM HaLLMX 3aKa30B), TO rapaHTpyeM,
npexpge Bcero, 6e30MacHOCTb ANA  MeHe-
[PKMEHTa KOMMaHui. Y Hac He 6bino cryyaes
NpuBNeYeHna K CybcuamapHO OTBETCTBEH-
HOCTU NGO B3bICKaHUA YObITKOB B OTHOLLE-
HUW HaLlWVIX KIIMEHTOB 3a Bce 18 neT paboTbl.

Ecnn pabotaem Ha KpeANTOPOB, Mbl HaLle-
NeHbl Ha NonyyeHve fosra ¢ AokHMKa. Cpa-
3y nNpepynpexaaem, C Kako BEPOATHOCTbIO
cymeeM MPUITK K Lienu, 1 oTKasblBaemca OT
NpoeKTa, eCv He BUAVIM NepCreKTUBbI.

A B LlefIoM — [JOCKOHa/lbHOe 3HaHue Bcex
TOHKOCTel BefleHNsa npoLlecca 6aHKPOTCTBa
C 06enx CTOPOH AAET HaM BbICLLYIO CTeneHb
KOMMeTeHLUY B JaHHOM Bomnpoce.

- Cyujecmeyem noHamue «cmpameausi
6ankpomcmea». Bbl mMoxkeme pa3spabo-
mame makosyto 0715 KiueHma ¢ Hyna?

— DT0 3aBUCUT OT TOro, paboTaem mbl OT
nUua AOMKHWKA mnu Kpegutopa. Ecnn ot
LOMKHMKA, CTpaTerns 3aksioyaeTca B TOM,
yTOObI MaKCMManbHO «3aunCTUTb» Oyxran-
Tepuito: BBECTW Cpasy YMpPOLLEHHYIO npoLie-
Jypy 6aHKpOTCTBa U ObICTPO JIMKBUAUPO-
BaTb KOMMaHUto (ONTYManbHO — B Npefenax
ropa). CTaBka [enaeTcs Ha KauyecTBO Npo-
paboTKN PUCKOB N CKOPOCTb: B MONIOBUHE
CNlyYaeB KpPeAuTopbl MPOCTO He YCreBaloT
CpearvpoBarb.

- Ecme nu y eac cmamucmuka: Kakou
npoyeHm O0es1 awia KOMNAHUA OKAHYUBa-
em ¢ sbluzpbiwiem 014 KiueHma?

- B cutyauun, korga pabotaem Ha JOSXK-
HUKOB, Mbl B 100% cnyyaeB pobusaemca
NUKBUZALMM KOMMaHUM 6e3 npobnem ana
eé BnapenbLeB B BuAae cybcmanapHoOn oT-
BETCTBEHHOCTY K YObITKOB.

Ecnn pabotaem oT nuua KpeguMTopos: B
80% cnyyaeB pobuBaeMcA HaMeueHHbIX
Lienel no B3bICKaHMIO fofra Yyepes 6aHKpoT-
CTBO TEM UMM VHbIM 06pPa3oM.

- Celiyac 8c€ 6onbwy0 akmyanbHoCmMb
npuobpemaem mema cy6cudouapHoli om-
eemcmeeHHocmu. Pabomaeme nu el ¢
makumu cay4aamu?

- Ycnyry no 3awmte ot cybcupmapHom
OTBETCTBEHHOCTM Mbl OKa3blBaeM B pamMKax
Hallero HanpasfieHVA. OTO BCerga OveHb
TPYAOEMKME npoLecchl, 3aecb He ObiBaeT
NPOCTbIX TEM.

- Bol cyumaeme, ymo epamomHas 3a-
wuma e cyde — He 8bIU2ZPAHHbIU CyO0eb6HbIl
cnop, a omcymcmeue NoOaHHO20 K/IUeH-
my ucka. U 8cé xe eawium ropucmam nepu-
oduyecKu npuxooumcsa 3auuwame Kiu-
eHmoe 6 cyoe. Hackonbko ycnewHo?

KpucmuHa
bamsesa,
napmuep,
adsokam

No y20108HbIM
denam

- Mbl pewaem nocTaBneHHble 3afaun B
OCHOBHOW Macce ciyyaes. pobnema Mo-
XKET COCTOATb B TOM, UTO KAWUEHT MPUXOLUT
C/IMWKOM MO34HO, Korga Bce npegplayuime
CyAbl YXKe NpourpaHbl 1 CPOKW YryLieHbl.
Ho Ham npuxogutcs 6paTtbcs 3a paboTy v B
TaKUX CAlyyasx — Mo npocbbe AoBepeHHbIX
KSIMEHTOB.

- bbieaem, 6usHecmeH He xo4yem uomu
Ha 6aHKpomcmeo, emMy Npocmo HYXHa
omcpoy4ka no 0osneam. B smom cnyuae ol
nomoxeme?

- [la, Mbl MOMOraem JOroBOpUTbCA C Kpe-
AMTOopamMn 1 PecTpyKTypupoBaTb LONrK.
JINbo KNMEHT NPOCUT HAC MPOCTO 3aTAHYTb
oTAenbHble Cyfbl C KPeAUTOPaMK, YTO Mbl U
fenaem, fobrBasCb OTCPOUKM Ha rof u 6o-
nee No peLleHnAM CyL0B.

- B denax o 6aHkpomcmee eonpoc onna-
mel ycny2 opucmos npuo6pemaem ocobbie
Kpacku, 8edb, KA3anocb 6bl, KAKO20 20HOPA-
pamoXkHo xo0ame om 6aHkpoma? Kakoti no-
JIUMUKu 8bl 30ecb npudepikusaemecs?

- B Bonpocax onnaTbl NpuaepKuBaem-
CA NpefenbHO rMbKoi nonnTMkn. Mbl no-
HMMaeM, KIMEHT He BCerga B COCTOAHUU
onnatuTb Haww Yycnyru, W npepnaraem
anbTepHaTyBbl. [puHMMaem B CYET onna-
Tbl JNINKBUAHYIO [eBUTOPCKYI0 3afO0IKeH-
HOCTb, MepennaTty Mo Hanoram, KoTopble
B3bICKMBAaeM B Xofe 6aHKpPOTCTBA, U UHbIE
NUKBULHbIE aKTuBbl. Mpu paboTe oT nnua
KPEeAUTOPOB HaLl FMaBHbI NpuHUMn: «HeT
pe3ynbTaTta — HET ONNaThbi».

- Cnodayu Knaccuyeckoul iumepamypoi
Mbl NPUBLIK/U, YMo memy 6aHKpomcmea
OKpy><arom poKoeble cmpacmu, Ko20d <Ha
KOHY XXU3Hb U cMepmb». A mak siu 3mo ceu-
4ac? [Todesnumece cambimu ApKUMU C/Ty4a-
AmMu u3 eawel npaKmuku.

- CerogHA 6aHKpPOTCTBO — 6Gonblue py-
TUHHaA GymaxkHaa paboTa, U CTpacTn 3aechb
pepaKko rae KUnAT. B oCHOBHOM 3TO KpyrHble
npoekTbl (Bpoge 6aHKPOTCTBA rpagoobpasy-
loLLero 3aBofa) NMMbo CcoLmanbHO 3HauVMble
npoekTbl (Hanpumep, 6aHKPOTCTBO 3aCTPON-
wuKa). B oboumx cnyuasx ocobble Kpacku
npoueaype [06aBNAT MPOCTble noau, no
3aKOHY MOTYLUMe yyacTBOBaTb B CyAax U co-
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6paHuax Kpeautopos. U 3gecb fencteutesnb-
HO KMNAT HenogfenbHble cTpacTy!

Camblln ApKUIA ciyYain y Hac 6bin cBA3aH
c 6GaHKpoTcTBOM HedTenepepabaTbiBato-
uero 3aBofa B PoctoBckon obnactu. Koraga
Mbl NpuUexanu NPUHUMaTb AOKYMEHTbI, HacC
baKTMyeCcky B3ANM B 3aNI0XKHUKN Pa3bAPEH-
Hble pPabOTHMKYK, KOTOPbIM MpeanpuATue
3ajomkano 3apnnaty 3a nonroga. Jliogu
ZAyManu, Mbl NpULLNKY, 4TO6bI TallHO NPOAATh
OCTaTKM MMyLLecTBa 3aBoga. [axe BbI30B
nonnuUMM He NMOMOT: MonvLUenckre, yBuaes
BO36Y>KAEHHYIO TOJINY, CO C/IOBaMK «pa3bu-
paiiTecb camu» npocTo yexanu... C orpom-
HbIM TPYAOM yHanocb O6bACHUTb, KTO Mbl
Takue 1 Ans yero NnpuodbIIN.

BaneHmuH
PomaHbKo,
napmxép

- MpoekmHasa komnaHus «CoghoHos, Po-
MAaHbKO U NnapmHEpbI» akKmueHo compyo-
Huyaem c¢ Opyaumu lopuouyeckumu, a
make GyxaanamepcKkumu u ayoumopcKu-
Mu KomnaHuamu. B 4ém evizooa?

— Mbl 3aKpblBaeM AnA HYX 3afauu, KoTopble
OHVI CBOVMM CUNAMV HE MOTYT PELLUTb. ITO Ka-
CaeTcsA BCEro, YTo CBA3aHO € 6aHKPOTCTBOM. VX
KJIMEeHTbl HepeAKO NHTepecytoTcA NoAoOHbIMU
ycnyramu, Ana Yyero u NpuBneKaroT Hac.

A Korga Ham TpebyeTca nomoLLb B 061acTu
ayauTta, Oyxrantepckux unu yskonpoodunb-
HbIX IOPUANYECKUX YCIYr Mbl MpUBNEKaeM
NapTHEPOB. DTO B3aMMOBbIFOAHbBIV OOMEH.

- B cea3u c ouepeOHbIM 3KOHOMUYECKUM
Kpusucom pa6omel y edc yxe npubasu-
noce? Unu ocHoeHas 60/IHA KueHMose
ewé enepeou?

— Pabotbl npnbaBmnnoch, HO, AENCTBUTENBHO,
OCHOBHas Harpyska eLué nnaHvpyetca. Y MHO-
X KOMMaHWUIA pe3epBbl 1 OTCPOUKM NO Kpeau-
TaM WCTEKYT B YETBEPTOM KBapTase, No3Tomy
OCHOBHas BOJIHA 6aHKPOTCTB ELLE NPeacTouT.

- Kakoebl nnaubl KomnaHuu - 6nu-
Xalwue u Ha nepcnekmusy?

— bawxanwumn nnaH — BOUTU B CAUCOK
nyywmnx topuandecknx ¢upm B obnactu
6aHKpoTCcTBa B MOCKOBCKOM pernoHe. Mep-
CNEeKTUBA — CTaTb NIyYLWMM B CTpaHe!

becegoBana EneHa AnekcaHgpoBa
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he word “bankruptcy” in literal translation from Latin means “broken
bench” It is strange, isn't it? But the fact is that a bench where money
changers and usurers on the markets changed coins and concluded transactions
was originally called a “bank”. If the owner of the “bank” became insolvent, he
had to break his bench in public.
In Ancient Greece, if a father of the family was unable to pay off his debts, his
wife, children and servants were enslaved until the creditors' losses were fully
compensated by their labour. However, the period of debt bondage was limited to
five years, and slaves were guaranteed physical integrity.
The very first source of Roman law, Laws XII of Tables (451 B.C.), established the
right of a creditor to sever an insolvent debtor into pieces!
While the classical period of Roman law (1st century B.C. - 3rd century A.D.) the
punishment of a debtor became secondary to the recovery of his property. The
regulations for its withdrawal and the procedure for selling it at auction in favour of
creditors were introduced.
In medieval Europe, which adopted the basics of law from Rome, the bankruptcy
procedure applied only to merchants and no longer posed a threat to their lives.
In the East, however, Yassa of Genghis Khan sentenced a three times failed to pay
debtor to death.
Our first prototype of a “bankruptcy law” was Russian Pravda (11th century), which
contained rules for selling a guilty debtor into debt slavery. At the same time, it
provided for debt restructuring in the case of an innocent bankruptcy!
In England, by 1705, for the first time in the world, there had been introduced the
law according to which a diligent bankrupt could count on forgiveness of unpaid
debts through assistance with compensation of losses to creditors.
Of course, bankrupts in the 21st century can be happy that they live beyond the
legal boundaries of Appius Claudius or the great khan! But bankruptcy remains a
complicated, troublesome and extremely unpleasant process even today. However,
this impression can be greatly softened by advanced lawyers. We talked to Ilya
Sophonov, one of such professionals and managing partner of the Sophonov,
Romanko and Partners project company.

RUSSIAN BUSINESS GUIDE {0KTABPb 2020}

- PK Sophonov, Romanko and Partners
has already been working for 18 years in the
specialization “bankruptcy and criminal
protection of business”. In other words, you
started developing this area literally with
the emergence of the subject in the Russian
legal field? Could you please tell us about
the history of the company?

- The company was founded by partners in
2002 to handle a narrow range of issues. These
were investment projects, including those
related to bankruptcy. The firm defended the
interests of investors who purchased plants
and land plots at bankruptcy tenders in
order to create new businesses on their basis.
We also had to deal with raiders who used
the bankruptcy law for their own purposes.

Throughout 2002-2015, the firm dynamically
developed, acquiring additional practices.
Criminal defense services, GR and litigation
practice were added to its areas of competence.

I became Managing Partner of the
company in 2015. Since then it was decided
to introduce a narrow specialization in our
business. The firm has started providing
services only in two areas: bankruptcy and
criminal defense in the economic sphere.
The scale and depth of work in each area
allowed us to create a unique product for
our clients.

We are one of the few law firms that
solve such issues in a comprehensive way:
if a client needs to liquidate a company
with debts, we secure business owners and
first persons against losses, subsidiary and
criminal liability. Our lawyers give a clear



idea of the risks and safety for the upcoming
project to each client. Everything is at first-
class service! This is our main advantage:
to combine the depth of expertise and
impeccable service with affordable prices,
which few people can afford in the Russian
legal services market.

- Legal services are an industry where
almost 100% success depends on the
qualifications of employees. Your company
employs highly professional staff. Tell us
about it.

- Our team is formed of people; the
competence of each of them is proven by
time and projects. One of the key tasks of
any law firm is to have a staff that is not just
great specialists, but also employees with
the right motivation, those who will not
sell secrets of clients to their opponents
guided only with money benefit. This is
a complicated task. We have learned how
to select people to join our growing firm,
for whom money is not everything. For
this purpose, we use a special recruitment
technology. We acquired it from a large
international company specializing in
recruitment. Thanks to this, we were
able to solve the most painful question:
“How to find professionals with good
motivation?”

- Who are your customers? And what
regions are they from?

- Mostly from the Moscow region. Over
the years, we have developed trustworthy,
continuous relationships with several large
holdings: in the construction, alcohol,
tourism, advertising industries and others.

- Your clients are involved in bankruptcy
proceedings, both on the part of debtors and
creditors. What do you guarantee them in
each of these cases? What gives a company
such a versatile view of the situation?

- If we work for debtors (the bulk of our
orders), we guarantee, above all, safety for
company management. We have not had any
cases of subsidiary responsibility or recovery
of damages against our customers for all 18
years of work.

If we work for lenders, we are committed
to collecting debt from the debtor. We warn
at spot notice regarding the likelihood that
we will be able to achieve the objective, and
we reject the project if we do not see any
prospects.

And in general, thorough knowledge of
all the details of bankruptcy proceedings
on both sides gives us the highest degree of
competence in this matter.

- There is a concept of “a strategic
bankruptcy”. Can you develop such a
strategy for a client from scratch?

- It depends on whether we work on
behalf of a debtor or creditor. If on behalf
of the debtor, the strategy is to “clean”

the accounting as much as possible: to
introduce a simplified bankruptcy procedure
immediately and to liquidate the company as
quick as possible (optimally — within a year).
The bet is on the quality of risk management
and speed: in half of the cases, the creditors
simply do not have time to react.

- Do you have statistics? What percentage
of cases do you finish with a benefit for the
client?

- In asituation where we work for debtors,
we achieve 100% liquidation of companies
without problems for their owners in the
form of subsidiary liability or losses.

If we work on behalf of creditors: in 80% of
cases we achieve the intended goals of debt
collection through bankruptcy in one way or
another.

- The topic of subsidiary liability is
becoming more and more relevant now. Do
you work with such cases?

- We provide services for protection
against subsidiary liability within our area
of expertise. These are always very time-
consuming processes and there are no simple
issues there.

- You believe that a competent defense in
court means not a successful legal dispute,
but the absence of a lawsuit filed with the
client. And yet your lawyers have to protect
clients in court from time to time. Is it
effective?

- We solve the assigned tasks in the
majority of cases. The problem may be that
a client comes too late when all previous
courts were already lost and deadlines
were missed. But we also have to take up
work in such cases - at the request of the
trusted clients.

- It happens that a businessman does not
want to go bankrupt; he just needs a delay
on debts. Can you help in this case?

- Yes, we help to negotiate with creditors
and restructure debts. Alternatively, a client
asks us to simply prolong individual courts
with creditors, which is what we do in order
to obtain a one-year or more postponement
on court decisions.

—-In bankruptcy cases, the issue of
payment for legal services becomes
particularly sensitive — what kind of fee can
be expected from a bankrupt? What is your
policy here?

- We have a very flexible policy in
payment matters. We understand that
a client is not always able to pay for
our services, and we offer alternatives.
We accept liquid accounts receivables,
overpayment of taxes that we collect in the
course of bankruptcy procedure and other
liquid assets as payment. When working on
behalf of creditors, our main principle is:
“No result - no payment.”

INDUSTRY LEADERS

- Thanks to classical literature, we are
used to the fact that the theme of bankruptcy
is encompassed by fatal passions, when “life
and death are at stake”. And is this the case
now? Share the brightest cases from your
practice.

- Bankruptcy today is more about routine
paperwork, and passions rarely run high.
Mainly they are related to large projects
(like the bankruptcy of a town-forming
enterprise) or socially significant projects
(like bankruptcy of a real estate developer).
In both cases, special colours are added to
the procedure by ordinary people who, by
law, can participate in courts and creditor
meetings. And there really are genuine
passions!

Our brightest case was the bankruptcy
of an oil refinery in the Rostov region.
When we came to accept documents, we
were actually taken hostage by outraged
employees whom the company stopped
their wages for six months. People
thought we had come to sell in a secret the
remaining property of the refinery. Even a
call to the police failed to help: the police,
seeing the excited crowd, with the words
“deal with it yourself” just left ... It was
very difficult to explain who we were and
why we arrived.

- The project company Sophonov,
Romanko and Partners actively cooperates
with other legal, accounting and audit
companies. What is the benefit?

- We solve tasks for them that they cannot
solve on their own. This concerns everything
connected with bankruptcy. Their clients are
often interested in such services, which is
why they invite us.

And when we need assistance in audit,
accounting or narrow legal services, we
engage our partners. This is a mutually
beneficial exchange.

- Due to the recent economic crisis, have
you already got more work to do? Or is the
main wave of clients still in the future?

- There is more work to be done, but
indeed, the main burden is still expected.
Many companies have reserves and loan
deferrals will expire in the fourth quarter,
so the main wave of bankruptcies is still to
come.

- What are the plans of the company -
both near and for the future?

— The nearest plan is to enter the list of
the best law firms on bankruptcy procedures
in the Moscow region. The prospect is to
become the best in the country!

The interview was prepared
by Elena Aleksandrova
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JTioboBb bennHa, Ch «3allmTan:
«HamMm BaxxHa cyabba Kaxaoro KiveHrtal»

ycckas HapoAHas NoCnoBuMLa racuT:
«3Han 6bl, rae ynacTb, CONOMKH 6bl
noactenun» Bo BpemeHa, koraa eé cnoxuim,
Ha Pycu, pasymeeTcs, HUKTO eLwyé He 3Han:
ANA TOr0 YT0ObI YNacTb rapaHTUPOBAHHO «Ha
CONOMKY», CyLiecTBYeT cTpaxoBaHue! Xota
BOO6Le-TO NepBaA NpaKTUKa, CX0XaA O
(TpaxoBaHueMm, NpuMeHAnacL B BaBunone
ewwé 4 Tbicaun neT Ha3aj u Obina (BA3aHa ¢
rapaHTiei BbiNiaTbl Kynuam KoMMeHcawum
B Clyuae orpabneHua kapaBaHa. lomolb o1
BCEro TOProBoro coobuecTa 3akpennanacb
(BOJOM 3aKOHOB LiapA Xammypanu.
A cTpaxoBaHue NpakTUYeCKn COBPEMEHHOTo
TMna nosasunocb B 1250-x ropax B Beneuun,
OnopeHuun u lenye. OpHako Poccus — B
Cuy paga NpuYKH — He TONbKO B ipeBHMe
BpemeHa CMIbHO 0TCTaBana B 3TOM 0T ApYruX
FOCYAApCTB, HO 11 HbIHe HAXOAUTCA He Ha
nepBbIx MecTax. XoTA B NOC/eHNE TOfbI
nonoxexue meHsaetca. 0 noapobHOCTAX Mbl
paccnpocuni GUHAHCOBOTO KOHCYNbTAHTA
npoekta Munnctepctsa dpuHancos PO,
pyKoBOAMTENSA NPeSCTaBUTeNbCTBA
000 «CrpaxoBoii 6pokep «3awuta» B bpaHcke
NMio6oBb benunny.

RUSSIAN BUSINESS GUIDE {0KTABPb 2020}

- Jlio6oeb HukonaesHa, Haoo npu-
3HamMb, YMoO Hawlu coomeyecmeeHHUKU
8C€ ewé maso NOOKOBAHbI 8 8oNpocax
cmpaxoeaHuA. B CCCP, KkoHe4yHO, cywe-
cmeoean loccmpax - eecoma ycnewHas
8 3KOHOMUYeCKOM CMbiC/le op2aHu3ayus,
umeswiaa yeHmpanoHbili, KAK menepb
2oeopAm, oguc «3a yenom om locyxa-
ca». Ho coeemckue n1t00u He Mo2/iu 8bi6u-
pame cmpaxoeyio KOMNAHUIO: OHA Gbina
NOJIHbIM MOHONOJIUCMOM, d CAMO cCmpa-
X08aHUe 4YAcmo Hocuso 006po8osIbHO-
npuHyoumenoHblli xapakmep. Bo3mox-
HO, N0O3MOMy U OmHouweHue K OAHHOU
meme CJ/1I0XKUJIOCb He 8NOJIHe cepbé3Hoe:
8CNOMHUM XomsA 6bl cmMpaxoeo20 azeHma
Jemoykuna u3 komeduu Psaszanoea. [lo-
Hacmosawemy u cepb€3HOCMb meMbl, U eé
aKmyaibHOCMb MHO2Ue poccusHe ouwly-
munu auwe 8 nocsiedHue 200bl. C yem, Ha
saul 83271190, Mo c8A3aHO0?

-[a, BpemeHa nsmeHmnncob! Korga-toy Hac
6bln oAMH 6aHK, OfHa CTPaxoBasa KOMMaHMs,
obA3aTenbHasa TpyAoBas 3aHATOCTb, 06A3a-
TeNibHaA NeHcuA 1 apyrve rapaHTmm. Ceinvac
MHOXeCTBO GaHKOB, CTPAaXOBbIX KOMMAHWI,
Pa3NNYHBbIX NPEASIOKEHUA MO MHBECTUPO-
BaHMO. Kak He owwnbuTtbca npu BbiGOpe
¢duHaHcoBoro mHcTMTyTa? YTto BbIGPATH —
HaAEXHOCTb UK JoXoAHOCTb? Pa3obpaTbcs
BO BCEM 3TOM OObIUYHbIM FpaXkaaHam CIOXKHO
6e3 nomolwm crneymnannctos. A Bbl npasbl:
O CEPbE3HOCTU TeMbl CTPAXOBAHUA >KNU3HU
poccuAHe cTany 3agymbliBaTbCA OYKBasIbHO
B NOC/IeJHMNE HECKOJbKO NET. ITO CBA3AHO B
nepByto ouepeAb C NoceAHen NeHCMOHHON
pedopMot: AN HAUNCIEHNA NEHCUWN CTanun
YUUTBIBATb U CTaX, U Gansibl; N eCcnv He XBa-
TUT OJHOMO N3 KOMMOHEHTOB, TO MEHCUIO Ha-
YMCNAT Ha NATb NeT No3xe (counanbHyo) U,
KOHEUHO, C MOBbILIEHNEM NEHCUOHHOTO BO3-
pacTa. CobbITUA HbIHELLHEro rofa TakKe 3a-
CTaBWIM MHOMMX OCO3HaTb HEOBXOAMMOCTb
co3paHnA GrHAHCOBON noAyluku 6e3onac-
HOCTV MPW HaCTYMIEHUN HeNnpeaBUAEHHbIX
MM3HEHHbIX CUTYaLNiA.

- Pacckaxume ucmopuro co30aHusa u
passumus eauieli KomnaHuu.

- KomnaHua «CtpaxoBoi 6pokep «3awyu-
Ta» 3aHMMaeTcA (UHAHCOBbLIM KOHCYNbTU-
poBaHvem c 2002 ropga, ofHako eé py-
KOBOACTBO HauuHano paboty B obnactu
CTpaxoBaHUA *usHu ewé 8 1997 ropgy. «3a-
LWMTa» TECHO COTPYAHNYAET C KOHCANTUHIO-
BOW KoMMaHuen «Jlngep», nmetowen onbit
Ha pbIHKe GMHAHCOBOrO KOHCYNLTUPOBaHUA
6onee yeTBepPTM BeKa.

OCHOBHOe HanpaBneHve Hallel pJes-
TENIbHOCTN — KOHCYNbTauum GU3NYECKMX U
IopPUANYECKUX UL, MO BOMPOCaM CO3aaHusA

pe3epBHOro Kanutana, ynpasneHusa AnYHbI-
MK GrHAHCaMK 1 GUHAHCOBOIO MIAHNPOBA-
HUA Xn3HW. Cloda BKJIIOYAIOTCA U BOMPOCHI
NeHCMoHHOro obecnevyeHns n GUHAHCOBON
3alWTbl XKM3HM U 300POBbA Kak B3POC/bIX,
TaK 1 geTen.

- 000 «3awjuma» - cmpaxosoli 6pokep.
U oname e, MHO2uM pOCCUAHAM NOKa
HesCHO, YyeM cmpaxoeoli 6pokep omauya-
emca om azeHma cmpaxoeoli KomnaHuu?
B 4yém ez2o0 ¢hyHKyuu, You UHMeEpecbl OH
npedcmasnaem, u3 KAKUX UCMOYHUKO8
nonyyaem npubeiib? [loyemy Oelicmeo-
eamb 4Yepe3 cmpaxoeozo 6pokepa 8bi-
200Hee, Hexenu 8bI6UpaAMb CMpaxosyio
KoMnaHuw u obwameocsa ¢ Heli Ha ceol
cmpax u puck?

— AreHT CTpaxoBoOW KOMNaHWW ABRAETCA
COTPYAHVMKOM KOHKPETHOW opraHu3auuu,
npennaraeT Mporpammbl TOSIbKO [aHHOro
cTpaxoBLumKa. CTpaxoBoi 6pokep No 3ako-
Hy MMeeT npaBo npeasiaraTb NPoOrpaMmbl
HeCKONbKUX CTPaxoBblX KOMMAHWIA, aHanu-
31poBaTh, CpPaBHMBATb M Npepsaratb Kiu-
EHTY Jlyullrie YC/IOBUA MO TOW XKe LieHe, Mo
KOTOpPON OH MOXeT opopMUTb [OroBop B
KOMMaHu1y Hanpsamyto Nnbo yepes areHTa.

CoTpynHUKKN cTpaxoBoro 6pokepa — ¢u-
HaHCOBble KOHCYNbTaHTbl — 3aHUMaloTCA
BOMpPOCamMy GUMHAHCOBON 3aLUUTbl >KU3HU
N 300POBbA M CBOUM KNMEHTaM MomoraioT
rapaHTUPOBaHHO CO3[aTb AOCTOMHbIE MeH-
CUOHHble HaKoMneHus, KanuTtan Ha obpaso-
BaHWe AeTam.

Momolwb PMHAHCOBOTO KOHCYNbTaHTa
MOHO CPaBHWUTb C MOMOLLbIO CEMENHOro
Bpaya: MPUXOAWUTCA BHUKaTb B WCTOPUIO
N YCNOBUA XNU3HWU CEMbU, B €€ XenaHua u
BO3MOXHOCTM, «ANArHOCTMPOBATb» U Ha-
3HauaTb «neyeHue», TO eCTb npepanaratb
onpepaenéHHoe pelleHne Aia 3aKpbITA Tex
WM MHbIX BOMpPoOcoB. Ham BaxHa cyabba
Kaxgoro KnueHta!

K coxkaneHuio, B COXKMBLUENCA CUTyaLmm
aKTyaNlbHOCTb nprobpeTaeT No3yHr «Cnace-
Hue yTonawwuyx — Aes10 PyK caMux yTonato-
WMx». BOT 1 BbIXOAWT, YTO B 3TOW CMTyaLmu
nomoLb GMHAHCOBOrO KOHCYMbTaHTa «AnA
CnaceHmnA» NPOCTO XKM3HEHHO HeobxoarMa.

Mpodeccna PMHAHCOBOrO KOHCYMbTaH-
Ta Moniofas, HO OYeHb nepcrnekTuBHas. He
TaK AaBHO YTBEPXKAEH npodeccnoHanbHbIf
cTaHpapt «Cneumannct no ¢uHaHCOBOMY
KOHCYNbTMPOBAHUION.

- Kakue sudbi cmpaxoeaHus el npeona-
2aeme, ¢ KAKUMU CMpPAxo8bIMU KOMNAHU-
AmMu compyoHu4aeme?

- CyllecTByeT MHOrO PasfnyHbIX MpO-
rpaMm [nA K/AWUEHTOB MNOA KOHKPEeTHble



XKM3HeHHble CMTyauun. YCNOBHO X MOXHO
pa3fennTb Ha YeTblpe HanpPaBNEHUA: CEMbA,
3[0POBbe, HAKOM/IeHNsA, AeTU.

MOXHO HaKoMUTb Ha MeHCUIo, 3aWnTUTb-
CA OT PUCKOB/HECYACTHbIX CJlyYaeB, co3haTtb
HacneacTBO «POCYEPKOM Mepax, obecrne-
ynTb cebe rapaHTMPOBaHHOE KaueCTBEHHOe
fleyeHre Npv HaCTYMNeHNN Cepbé3HbIX 3a-
6oneBaHUn. MoxHo co3paTb GpUHAHCOBbLIN
pe3epB pebEHKY Ha obpa3oBaHMe, He3aBU-
CUMO OT Toro, 6yayT N1 POAMTENN YCMELLHbI,
TPYAOCNOCO6HbBI 1 BOOGLLE KUBbI.

PoccnaHe BCE valle 3agymbiBalotcA O
CcBOEM Oymyliem, K HAM MOCTEMNEHHO Npwu-
XOAWT MOHVMaHMe, YTO OTBETCTBEHHOCTb 3a
COBCTBEHHYIO XIM3Hb HYXHO 6paTb Ha cebs.
PacTét 1 goBepue K CTPaxoBaHWIO »KU3HU.
Cb «3awmTa» TWaTeNbHO BbIOMpPAET cambIxX
HaféXHbIX MapTHEPOB Ha PbiHKE CTpaxo-
BaHWA, TaK KaK B NepBylo oyepefb AnA Hac
BaXHbl COXPaHHOCTb CPEACTB KINEHTOB U
rapaHTuA BbINnaT.

OCHOBHOWM Hall cTpaTernyeckmin napt-
Hép — OO0 «MMN® CrpaxoBaHWMe MXU3HU».
B Poccumn komnaHusa ¢ 2002 roga, BXoauT B
Accoumraunio CTPaxoBLUMKOB XXNU3HW U UMeeT
BbICOKUIN PENTUHT HaAEXHOCTU Ha MNpoTA-
eHUM MHorux net. Mo nocnegHUM AaHHbIM,
komnaHwua «MMN® CrpaxoBaHWe XU3HWU» NpU-
3HaHa LleHTpobaHkom KomnaHmenn N2 1 no
KIIMEHTCKOMY CEPBHCY.

- B sawiu 3a0a4u 8xo0um conposoxoe-
HUe KJlueHmMa npu HacmynJjieHuuU cmpaxo-
8bix csiyyaes?

— Ob6azatenbHo! M He TONBbKO Npu CTpaxo-
BOM cinyyae. Mbl conpoBoxJaem KNneHTa Ha
NPOTAMXeHNM BCEro CpoKa AeNCTBMA Nonmnca:
coobLyaem 0 HOBOCTAX, MOMOraem B 0hopm-
JIEHUN COLMaNbHBIX HaNoroBblX BblyeToB. V1
ecn ceiyac y»e akTyasnbHO UMEeTb JINYHOTO
MaccaXxmncTa, MapuKmaxepa, BU3axuncTa, CTu-
NINCTa, TO Hepanék ToT yac, Korga Kaxkablid
COYTET 3a NlyyLliee UMeTb IMYHOro GUHAHCO-
BOMO KOHCYJIbTaHTa.

- lMoyemy Konume OeHbau HA cmpaxo-
80M nosuce 8bi200Hee, YemM XpaHums ux
8 6aHke?

- B oTnnume ot 6aHKa, roe MOXHO
OTKPbITb AEno3UT Makcumym Ha 3-5 ner,
nonuc HCXK gaéT BO3MOXHOCTb Hakannu-
BaTb OT 5 o 40 neT, no3BonAsa AOCTUYbL
JONITOCPOYHbBIX Lienen.

MNpenmyLiecTBa CTPaxoBOro nosnca nepes,
6aHKOBCKMM BKJ/IaAOM: A€HbrM 3akoHopa-
TeNbHO 3alulleHbl OT MocAraTenbCTB Tpe-
TbUX UL, U He OenATca Npu pa3Boge; npo-
rpamMmmbl MOAAEPKUBAIOTCA FOCY[APCTBOM:
exxerofHo Bo3spatyaetca 13% coumnanbHOro
HasI0roBOro BblyeTa OT CyMMbl B3HOCOB.

Ho rnaBHOe npenmyLLecTBO nonnca cTpa-
XOBaHVA XM3HM — peanbHasA MOMOLb CO
CTOPOHbI CTPaxOBOW KOMMAHUW Ka)KAoMYy
YesioBeKy, KaXKaon cembe Npu HacTynaeHnm
HenpeaBUAEHHbIX XM3HEHHbIX CUTyaLuUn.
Hanpumep, npu cepbésHbix 3aboneBaHusx,

TpebyowWwnx AOPOroro neyeHna (MHCYnbT,
NUHGAPKT, OHKONOMMA), WU MNpu yxope Wu3
XNM3HW, Korfga ceMbe TpebyeTca cpoyHas du-
HaHCOBasA NoaAepKa.

MomoLb 6bIBaeT Ha MOPALOK BbiLLE B3HO-
COB, KOTOpPble YeNnioBeK BHEC Ha CYET nonu-
ca. Ho npwn aTOM B3HOCHI KNMeHTa OCTaloTCA
HEMPUKOCHOBEHHbIMK, KamnuTan, KOTOpPbIN
OH NNaHMpPOBan co3faTtb K onpeaenéHHoOMy
CPOKYy, ByfeT rapaHTMpOBaHHO co3aaH. Ecnm
XKe Clyumnocb HemomnpasBUMOe 1 YesioBeka
He CTano, HacnefHUK (ToNbKO TOT, YTO YKa-
3aH B Mosnce) Nosy4mT CTPaxoBylo Bblina-
Ty B TeyeHume ABYX Hefenb (He Hago XAaTb
nonrona).

MpvBeny HarnAgHbIN NpuMep: cay4u-
nocb AT, nornbnun noan, y HUX ocTanuncb
cembu. lepen Tpareguen oawH cpenan
BKfag B 6aHK Ha 100 TbicAYu pybnei, apy-
ron Kynua NOAINC CTPaxOBaHMA XU3HW 3a
100 TbiCAY CO CTPAXOBOW 3aUTON B MU~
NMOH py6nein. Yto nonyuyat cembu 3TUX
nogen? MNepeaa — 100 TbicAay py6nen co
cyéta B GaHKe uepe3 nmonropa no npa.y
HacnefoBaHWA, BTOpas — MANIIMOH pybren
no cTpaxoBOMY nonucy yepes 14 gHen no-
cne nofjayn Heob6XoAMMbIX [OKYMEHTOB B
CTPaxoBYO KOMMNaHMIO.

- ¥ makol KomnaHuu, Kak eawa, Haeep-
HAKA 8 xnopmdesie» HemMasno XXU3HeHHbIX
cyyaes, noomeepxoaroujux, 4mo o06-
paujeHue Kk cmpaxoeomy 6pokepy — npa-
8UJIbHbIU 8bI60pP?

- Pasymeetca! Ha cueTy komnaHum He-
Mafio cnyyaeB, KOrga MpuW HaCTynaeHum
CEPbE3HBbIX U BbICOKOOIOAXKETHbIX 3abone-
BaHWU (OHKONOMNA, MHCYbT) HALUW KNNEHTbI
NoNyununun peasnbHble BbINNaTbl, B AECATKU
pa3 npeBbiLlaloLe CyMMbl BHECEHHbBIX MU
B3HOCOB. [1p1 OYeHb cepbE3HOM nepenome
LWEeNHOro NMo3BOHKA MOIOAON YenoBeK Mo-
Ny4mn BbINAaTy Mo TpaBMe 1 3aTeM Mo VHBa-
nmaHocTu. [OTOM OH paccKkasan, YTo NpocTo
He BbIXKn 6bl 6e3 3TUX AeHer, Tak Kak pabo-
Tan HeodULUMaNbHO, 1 3TO BbV eAVHCTBEH-
Hble CpeacTBa Ha BOCCTAHOBNEHME U pea-
6unutaumio. Cnyyanoch, YTo Nocne onnathl
O[JHOTO-[IBYX B3HOCOB YXOAWIU U3 XKW3HU
rnaBHble KOPMUMbLbI ceMbU. U cemby nony-

NNAEPLI OTPACIIN

Yanu CTpaxoBble BbIMaTbl MO YXO4Y U3 XM3-
HK. Camble NPUSTHbIE CTPAaxXoBble BbiMaaTbl —
Mo AOXWTUIO, TO €CTb MO OKOHYaHUWN CPOKa
nencteua nonuca! M korga mbl CibiWnm Cro-
Ba 6/1aro4apHOCTN OT KJIMEHTOB, UCMbITbIBA-
em 6onblUyio PafoCTb 1 YOOBIETBOPEHUNE OT
cBoel aeatenbHocTn!

- Ymo HyxHO 0nA mozo, 4moboi
oghopmume cmpaxoseoli noauc ¢ eawell
nomowbio?

— Mo3BOHUTb, HanucaTb, B 06LEM, CO-
o0WKnTb O CBOEM XeflaHunm oPpopMUTb
CTpaxoBoWn nonuc. Mbl CBAXeMCA C Bamuy,
nop6epém Hy)KHble nporpammsbl, cpaena-
em pacuéTbl, obopmum 3aaBneHue. Ons
obopMIIEHNA HYXKHbI JOKYMEHTbI 3aCTpaxo-
BaHHOro (KNnveHTa) 1 BbirogonpuobpeTaTte-
na (HacnegHuKa).

- Kakue HosuHKu nossunuce 8 nocneo-
Hee 8peMA HA CMPAX0BOM pbIHKe U Ka-
Kue u3 Hux 8bl 0co6eHHO peKkomeHOyeme
ceoum KnueHmam?

— Y Hac oyeHb WKMpPOKaa NNHeNnKa npo-
rpamm. Cenyac Henpoctoe BpemsA, U A
OTAalo NpeanoYTeHre NporpaMmmam, B KOTo-
pblX OHOBPEeMeHHO GOpPMUPYIOTCA HaKomM-
NEeHVA 1 NPUCYTCTBYET 3alluTa He TOJIbKO
OT HeCYaCTHbIX CJlyyaeB, HO U OT BonesHeil.
Mo OKOHYaHMM CpOKa [elCTBMA AOroBO-
pa yenoBeKk MosiyyaeT CBOU HaKOMNeHus,
a TaKXe rapaHTUPOBaHHbIA WHBECTULU-
OHHbI AOXOA. ITa CyMMa BbiMiaymBaeTcs
He3aBMCUMO OT TOro, 6binv M NO OrOBOPY
CTpaxoBble BbINAaThl UKW HET.

Ectb nporpammbl ana 6epemeHHbIX, AnA
OYeHb «B3pPOCSbIX» KnneHToB. Ocobyto ak-
TyallbHOCTb BO BpPeMsA KapaHTVHa Npuobpén
nonnc OMC (TenemepuumHa), rapaHTupy-
IOLMIA BO3MOXKHOCTb CBOEBPEMEHHO MOJy-
UATb MEULMHCKYIO KOHCYNbTaLMio Y3KOro
cneumanucta no Jsilobomy MecceHmaxepy,
pekomeHAaLuy UM BTOpPoe MeAuLMHCKoe
MHeHVe (K coXaneHuto, oT oN6OK MeLnKM
He 3acTpaxoBaHbl).

- Kydoa HyxHO obpamumecd, 4moGbi
000 «3awyuma» cmano 3awumolii?

— OrHaHCOBaA HE3aBUCMMOCTb — 3TO Bep-
WIMHA, KOTOPYIO KaXKAbI JOJKEH U MOXeT
nokoputb cam! A Mbl B 3TOM C paioCTbio No-
Moxem!

becegoBana EneHa AnekcaHgpoBa

CBb «3awuTa» 6asmpyerca B Mockse
(Ten.: 8-916-165-80-37 - WhatsApp,
Viber; www.sb-zaschita.ru),
a TaKxKe B bpaHcke
(Ten.: 8-905-174-12-30 -
WhatsApp, Viber;
Skype: lyubov-belina;
an. noyta: lyubov-belina@yandex.ru;
Jlupep32.pd).
Xpém Bac!
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- Ms. Belina, it must be admitted that
our compatriots are still very little aware
of insurance issues. In the USSR, of course,
there was the State Insurance Agency in
Russian - Gosstrakh, equivoque in Russian
to Statefear — a very successful organization
in the economic sense, which as people joked
had a central office “around the corner from
the Gosuzhas (Statehorror - in English)”. But
Soviet people could not choose an insurance
company: it was a complete monopolist,
and insurance itself was often “voluntary-
compulsory”. Perhaps that's why the attitude
towards this topic was not quite serious: let’s
at least remember Detochkin, an insurance
agent from the popular Russian comedy by
Ryazanov. Only in recent years many Russians
have really felt the importance of the topic and
its relevance. In your opinion, what does this
have to do with?

- Yes, times have changed! We used to have
one bank, one insurance company, mandatory
employment, mandatory pension and other
guarantees. Now there are many banks,
insurance companies and various investment
proposals. How not to make a mistake when
choosing a financial institution? What to
choose - reliability or profitability? It is difficult
for ordinary citizens to understand all this
without the help of specialists. And you are
right: Russians have been starting to think about
the seriousness of life insurance literally in the
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last few years. This is primarily due to the latest
pension reform: to calculate a pension, they
began to take into account both length of service
and scores; and if one of the components is not
enough, then the pension will be calculated
five years later (social) and, of course, with an
increase in the retirement age. This year events
have also made many people aware of the need
for a rainy day fund in case of life contingencies.

- Tell us the history of the creation and
development of your company.

— Insurance Broker Company Zaschita has
been providing financial advisory services since
2002, but its management began working in the
field of life insurance back in 1997. Zaschita LLC
closely cooperates with the Leader consulting
company, which has experience on the market
of financial consulting for over a quarter of a
century.

Our main activity is consulting individuals
and legal entities on the creation of reserve
capital, personal finance management and
financial planning for life. This includes pension
provision and financial protection of life and
health of both adults and children.

- Zaschita LLC is an insurance broker. And
again, it is not yet clear to many Russians
how an insurance broker differs from an
agent of an insurance company? What are its
functions, whose interests does it represent,

Lyubov Belina,
SB Zaschita:

“We care about the
destiny of every client!”

s a Russian folk proverb says: “If I knew where to

fall, I would have laid there the straw.” At that time
in Russia, of course, nobody knew yet: in order to fall is
guaranteed “on the straw”, there should be insurance!
In fact, the first practice, similar to insurance, was used
in Babylon 4 thousand years ago and was related to the
guarantee of payment of compensation to merchants in case
of robbery of the caravan. Assistance from the entire trade
community was strengthened by the Code of Hammurabi
King of Babylon. And almost modern insurance appeared
in the 1250s in Venice, Florence and Genoa. However,
Russia - for a number of reasons - lagged far behind other
countries not only in ancient times, but remains not among
the leasers even nowadays. Although the situation has been
changing over recent years. We asked Lyubov Belina, the
Financial Consultant of the Russian Ministry of Finance
and Head of the representative office of Insurance Broker
Zaschita LLC in Bryansk, about the details.

from what sources does it profit? Why is it more
profitable to act through an insurance broker
than to choose an insurance company and
communicate with it at your own peril?

—-An agent of an insurance company is
an employee of a specific organization; he or
she offers programs only for this insurer. An
insurance broker, by law, has the right to offer
programs of several insurance companies, to
analyze, compare and offer the client the best
conditions at the same price at which he or
she can conclude a contract with the company
directly or through an agent.

The employees of the insurance broker are
financial consultants; they deal with issues of
financial protection of life and health and help
their clients to guarantee the creation of decent
retirement savings or capital for the education of
children.

The help of a financial consultant can be
compared with the help of a family doctor:
you have to delve into the history and living
conditions of the family, its desires and
possibilities, “to diagnose” and prescribe
“treatment’, that means to offer a certain
solution to certain issues. The destiny of each
client is important for us!

Unfortunately, in the current situation, the
slogan “if you need a helping hand, you will find
one at the end of your arm” becomes relevant.
So it turns out that in this situation, the help of a
financial consultant is simply vital.



The profession of a financial consultant is
young, but very promising. Not so long ago the
professional standard “Financial Consulting
Specialist” was approved.

- What types of insurance do you offer, what
insurance companies do you cooperate with?

—There are many different programs for
clients for specific life situations. They can be
divided into four basic areas: family, health,
savings, children.

You can save up for retirement, protect
yourself from risks / accidents and provide
yourself with guaranteed quality treatment in
the event of serious diseases. You can create a
financial reserve for your child for education,
regardless of whether the parents are
successful, able-bodied and generally alive.

Russians think about their future
increasingly more frequently; they gradually
come to understanding that responsibility
for their own lives must be taken upon
themselves. Confidence in life insurance is
also growing. SB Zashchita carefully chooses
the most reliable partners on the insurance
market, since, first of all, the safety of clients’
funds and a guarantee of payments are
important for us.

Our main strategic partner is PPF Life
Insurance LLC. In Russia, the company has
been a member of the Association of Life
Insurers since 2002 and has a high reliability
rating for many years. According to the latest
data, PPF Life Insurance is recognized by
the Central Bank as the # 1 customer service
company.

- Is it your task to accompany the client in
case of insured events?

— Definitely! And not only in case of an
insured event. We accompany the client
throughout the entire validity period of the
policy: we inform about the news, help with
the registration of social tax deductions. And if
now it is already important to have a personal
masseur, hairdresser, make-up artist, stylist, then
the hour is not far off when everyone will consider
it best to have a personal financial consultant.

- Why is it more profitable to save money on
an insurance policy than keeping it in a bank?

- Unlike a bank, where you can open a
deposit for a maximum of 3-5 vyears, the
universal life insurance policy makes it possible
to accumulate from 5 to 40 years, allowing you
to achieve long-term goals.

Advantages of an insurance policy over a
bank deposit: money is legally protected from
the encroachments of third parties and is not
divided in case of divorce; the programs are
supported by the state: 13% of the social tax
deduction from the amount of contributions is
returned annually.

But the main advantage of a life insurance
policy is real help from the insurance company
to every person, every family in the event of
unforeseen life situations. For example, in

case of serious illnesses that require expensive
treatment (stroke, heart attack, oncology), or
in case of death when a family needs urgent
financial support.

Help is several-fold higher than the
contributions that a person has made to the
policy account. But at the same time, the
clients contributions remain inviolable, the
capital, which he or she planned to create by a
certain date, will be guaranteed to be created. If
something irreparable happens and the person
is gone, the heir (only the one indicated in the
policy) will receive an insurance payment within
two weeks (no need to wait six months).

e
HEXOMMEPSECONX OPTANWBALR
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«COBPEMEHHOE COCTORHME M NEPCNEKTABbLI PA3BUTUS
HEKOMMEPYECKOIO CEKTOPA B BPAHCKOM OBAACTU»

AUTIAOM

HATPAXKJIAET

000 «CTPAXOBOU BPOKEP
«3AIIIUTA»

32 AKTHBHOC yuacrue

6 DOpyYME HEKOMMEPUECKUX Opanu3anyuii

IRHUE U NEPCRERMUGH! PAIEUMUR

exommepueckozo cexmopa & bpsnexot obnacmu

Jlpexrop i

: \ /
nbos ikt 5=/
skgm g P An ko

BHYTPCHH

Let me give you a good example: an accident
happened, people died, they had families.
Before the tragedy, one made a deposit in the
bank for 100 thousand rubles; the other bought
a life insurance policy for 100 thousand with
insurance coverage of a million rubles. What
will the families of these people get? The first —
100 thousand rubles from a bank account in six
months by inheritance, the second - a million
rubles under an insurance policy 14 days after
the submission of the necessary documents to
the insurance company.

- A company like yours probably has a lot
of life experiences in its portfolio, confirming
that contacting an insurance broker is the right
choice?

- Of course! There are many cases on the
practice of the company when, in the event of
serious and high-budget diseases (oncology,
blood stroke), our clients received real payments
that are dozens of times higher than the amount

INDUSTRY LEADERS

of their contributions. With a very serious
fracture of the cervical vertebra, the young man
received a payment for an injury and then for
disability. Then he said that he simply would
not have survived without this money, since he
worked freelance, and these were the only means
for recovery and rehabilitation. It happened that
after paying one or two contributions, the main
breadwinners of the family died. Their families
received life-threatening insurance payments.
The most pleasant insurance payments are
after survival, that is, upon the expiration of the
policy! And when we hear words of gratitude
from customers, we experience great joy and
satisfaction from our work!

- What does one need to get an insurance
policy with your help?

— Either call us or write, in other words -
to inform about ones desire to issue an
insurance policy. We will contact you, select
the necessary programs, make calculations,
and draw up an application. For registration,
the documents of the insured (client) and the
beneficiary (heir) are required.

- What new items have appeared in the
insurance market recently and which of
them do you especially recommend to your
clients?

— We have a very wide range of programs.
Now is a difficult time, and I give preference
to programs in which savings are formed at
the same time and there is protection not
only from accidents, but also from diseases.
Atthe end of the contract, the person receives
his or her savings, as well as a guaranteed
investment income. This amount is paid
regardless of whether there were insurance
payments under the contract or not.

There are programs for pregnant women,
and for very “adult” clients. During the
quarantine period, a VHI (telemedicine)
policy has acquired particular relevance,
which guarantees the opportunity to receive
timely medical advice from a narrow specialist
on any messenger, recommendations or a
second medical opinion (unfortunately, doctors
are not immune from mistakes).

- Where does one need to apply for Zaschita
LLC to become a defense?

- Financial independence is the pinnacle that
people should and can conquer themselves!
And we are happy to help with this!

Interview is taken by Elena Alexandrova

SB Zaschita is based in Moscow
(tel .: 8-916-165-80-37 - WhatsApp,
Viber; www.sb-zaschita.ru),
as well as in Bryansk
(tel .: 8-905-174-12-30 —~ WhatsApp,
Viber; e-mail: lyubov-belina@yandex.ru;
Skype: lyubov-belina; Leader32.rf).
We are waiting for you!
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- Cepeeli Hukonaeeuy, KomnaHus
MGP center nosuyuoHupyem ceba Kak
«ropuduyeckuli 6ymuk». B mopzoene 6ymuk
- Hebonbwoll y3KocneyuanusupoeaHHoil
Ma2asuH ¢ 02paHUY4eHHbIM KpYy2OM KJIUeH-
moe, npodarowjuti 0opozyio MOOHylo ode-
X0y unu ykpawenus. Ho kakoe s3mo umeem
omHouwleHue K topucnpydeHyuu? Ymo eel
8K/1a0bieaeme 8 0aHHOe onpedesieHue?

- lNpexpe Bcero, OHO yKasblBaeT Ha 3KC-
K/II03MBHOCTb OKa3blBaeMbIX HaMu ycnyr B
Y3KUX MPOQUNbHbIX CerMeHTax. DTOT Tep-
MWH, PefKo, HO MCMonb3yemblii ANnA onpe-
JeneHna opuaNYecknx KOMMaHwui, Aaét
HalWUM MOTeHLMaNbHbIM KINEeHTaM HaMEK
Ha TO, YTO OHM MOTYT PacCYUTbIBaTb Ha Bbl-
COKYI0 KOMMETEHLMIO N OT/IMYHOE KayecTBO
B paMKax YETKOro Kpyra BONpocos.

- «Toeap», Komopeili 8bl npednazaeme,
delicmeumesibHO 2080pum 06 y3Kocneyu-
anu3uposaHHoM noodxode: 3mo, 60-nep-
8bIX, yCJIyau N0 oNMuUMU3ayuu Hanoaa Ha
umyujecmeo npedonpuamuli, 0-6mopbIxX —
KOHCanmuH208as 0eAmesibHOCMb 8 c(he-
pe uHmesnieKkmyasnabHo20 npaea. Ho eeds,
Kaszanocw 6bl, 0aHHbIe cheyuanusayuu Hu-
Yyem He C8A3aHbI?

— [eNcTBUTENIbHO, 3TO aBCOMIOTHO Pa3sHble
oTpac/u npa.a, He nepecekatowmecsa. OHK
6blIM BbIOPaHbl HaMK MOTOMY, YTO UMEHHO
B HMX Yy KOMMaHum 6bin HapaboTaH cambii
60NbLLUIOW N KayeCTBEHHbI OMbIT.

- B 4ém npeumywecmea ¢hpoKycupoeKu Ha
He6GosbWwoM Konuyecmee HanpaeneHuii?

- Y3KadA cneuyanv3auma JaéT BO3MOXKHOCTb
MaKCUManbHO CKOHLIEHTPUPOBATbCA Ha Ae-
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TanbHOM W3y4YeHUN COOTBETCTBYIOLMX 3aKo-
HOB U MOJA3aKOHHbIX aKTOB, CyAebHOI NpaKkTu-
KW, TEHAEHLMIA B MPaBONPYMEHEHN TON UK
VNHOW HOPMbl, YTO, B CBOIO OYepefib, O3BONAET
HaM AOCTUraTb HaWTyYLLMX Pe3yNbTaToB — Kak
[NA KIIVEHTOB, TaK 1 ANA KOMMaHNN.

MbI He 6epémcsa 3a Bonpockl, Npobrembl 1
TeMmbl, B KOTOPbIX He UyBCTBYyeM cebsa cTonpo-
LIeHTHO yBePeHHbIMY, NMpexe BCero B Hallen
nonesHocTn AnAa obpaTmsluerocsa KnveHTal
Ha Hawem caiitTe MOXHO HaWTWN CCbINKN Ha
pAL HAAEXHbIX KOMMNaHUN-NnapTHEPoB. Ecnun
HaM npepfnaraloT BOMPOChl, B KOTOPbIX Mbl
cynTaem cebs He cTonb 3GPEKTUBHBIMY, Kak
OHW, TO pekoMeHAyeM 06paTUTbCA K Konne-
ram. CuMtaeM HeSTUYHbIM JTYKaBUTb C KSINEH-
Tamu. [la v nto601 NpounrpbIw oTprLaTeNbHO
BVAET Ha penyTaLuio, a UCTOpUK ycrnexa Le-
HATCA BbICOKO. YBEpeH: nyyLuasa peknama ans
I0PUANYECKON KOMMaHWUN — 3TO M3BECTHOCTb
1 penyTauma B KOHKPETHbIX Kpyrax!

HekoTopble topucTbl 6epyTca 3a MHorve
BOMNPOCHI Nog no3yHrom «CHavana BBAXeM-
cA B ApaKy, a nocne nocMotpuml». Mbl e
nNpuUaePKMBAEMCA KOHCEPBATVBHOIO MopA-
Xofa 1 npefBapuTeNbHO OYeHb TLATeSIbHO,
nputomM 3auactyto 6ecnnatHo (1), nlyuvaem
BOMPOC, C KOTOPbIM K Ham 06paTununch,
npexae Yem B3ATbCA 3@ HETO U NPeANOXNUTb
nyTW peLieHuns.

B cBOI0 OUepefb, 1 Halwy NapTHEPBI, Koraa
npo6nembl KNMEHTOB fiexaT B 0bnacTu Ha-
LUINX KOMMEeTeHUMIN, peKOMeHayIoT Hac. U oT
nopo6How ctpateruu Win-win BbivrpbiBatoT
BCe, BK/IIOYas KNMeHTa.

- 3azonoeok «Onmumusayus Hanoz2a
Ha umyujecmeo» noapasymesaem yenoiii

Cepreu l'oBopoOB,
I\!/IIGP center:

«JTYHYLLAS
PEKJTAMA —
- DOTO PEMYTAUM A

LI T0 Bbl I0AYMaeTe, eCv YCbILINTE, YTO IPUCTI

g HeKol Gupmbl BbINrPbIBAOT 99% cynebHbIx gen?
(CKopee Bcero, peluuTe, 4T 3T0 peKSIaMHas yNOBKa, a Ha
CamMoM fiene BCE, KOHeYHo, He Tak. OfHaKo Xu3Hb borave
HaLLWX npeacTaBneHnii o Heii!

MbI nobecez0Banu ¢ reHepanbHbIM UPEKTOPOM
topuamnyeckoit komnanuu MGP center Cepreem [0BopoBbIM.

pA0 No0d3azo0/108K08, a delicmaus 0715 00-
cmu)keHus 3moli yesiu o4eHb eapuamue-
Hobl. Kakue nymu pewenua npobnem ebi
Mo)Keme NpeodsIoKUumb K/iueHmam, KaKue
nooxoowi?

- C/I0BO «OMTUMM3aLMA» BOCAPUHUMAET-
CA [BOSIKO, a C/IOBOCOYETAHUE «ONTUMM3A-
LA HanorooboXxeHnsA» B NocneaHne roapl
1 BOBCE MPUOBPeNo COMHUTENbHbIN Gnép
B nyb6nuyHom BocnpuATUKU. Bce TakTMKW,
npumeHaemble MGP center ana ymeHblue-
HUWA HaNoOroBoro 6pemeHn KAneHToB, UMe-
10T MOATBEPXKAEHME BCTYNUBLIMMU B CUY
cynebHbIMY pelleHnamMn (BnnoTb Ao Bep-
xoBHoro cypa P®) nnbo nopatBepkpatoTca
AAMUHUCTPATUBHBIMU PeLLeHNAMM rocopra-
HOB. Mbl cpa3y npefynpexpaem KianeHToB,
yTo paboTam TONbKO B NpaBoBoMm none. U nm
coBeTyeM MOCTynaTb Tak »e!

Hapmo yunTbiBaTh 1 TO, UTO 3a MocnefHne
rofibl CyLeCTBEHHO YCUNUIICA KOHTPOJb Ha-
NOrOBOW, YCOBEPLUEHCTBOBANNCH METOANKN
duckanbHoro yyéta. Kpome Toro, cpegHum
N KPYMHbIM KOMMNaHWAM (KakoBbIMU B Mac-
ce CBOEeN ABNATCA HALWMW KIMEHTbI) NPOCTO
HEBbIFOJHO MCMOJIb30BaTb METOAbI, CNOCO6-
Hble MPUBECTU K MPUOCTAaHOBKaM AeATeNb-
HOCTM, YpeBaTbiM CEPbE3HBbIMX 3aTpaTamMMm.
[la 3To 1 NPOCTO He B UX cTUne.

Bwmecte ¢ Tem nmpepnpuHMmaTtenu ymerot
cymTaTb AEHbIM U He YNyCTAT BO3MOXHOCTY
C3KOHOMUTb, YTOObI HanpaBUTb 0cBObOANB-
lMeca CpeacTBa Ha pasBUTUE KOMMaHUU.
W, cTanknBascb ¢ HEOGOCHOBaHHbIMU MNepe-
njaTamu Nno Hasoram, OHW OOPALLAIOTCA K HaM.

HblHe cywlecTByeT MHOFO  3aKOHHbIX
CnocoboB COKPaTUTb MOAOGHbIE Pacxofbl.
OTO LMPOKUIN CNEKTP HanorosblX NbroT,



YCTaHOB/IEHHbIX 1 HanorosbiMm KogeKcom
P®, n 3akoHopaTenbcTBOM MOCKBbBI; Hapabo-
TaHa OTIMYHaA cyaebHasa npakTnka. Mbl Ha
JaHHOWN Teme crneumannsnmpyemca 1 3Haem
BCe METOAbI 1 peLleHns, BeayLUue K ycrnexy.

K npumepy, Ha npeanpuaTN, Kak Npasu-
no, eCTb Tak Ha3blBaeMoe 3aBOfoyrnpasne-
HWe, rae pasmeLlalnTca agMUHUCTpaUnAa 1
pa3sHble cny»6bl. o ycToaBLIeNCcA NpaKkTUKe
Takue 3paHNA B MocCKBe 3a4acTyto OTHOCAT-
€A K 0PUCHO-aAMMHICTPATUBHBIM, YTO yBe-
NNYMBAET HaOr Ha MYLLLECTBO B HECKOJIbKO
pa3. Y Hac HapaboTaHa XOopoluasa NpakTuKa
MO NPU3HaHWIO TaKMX PeLIEeHNI OLINOOYHbI-
MU, 1 34eCb Mbl MOXeM NpPefnoXnTb MeTo-
AVKY, Cneaya KOTOPOW YBePeHHO AoCTraem
ycnexa co 100%-Hol BepOATHOCTbIO.

K Ham obpaljalotca Takke apxuTek-
TYPHble 1N KOHCTPYKTOpCKMe 6lopo, mepu-
LMHCKNE KOMMaHWK, YbM 3[aHNA OTHOCAT K
aAMUHNCTPATNBHO-OPUCHDBIM, TOTAA Kak OHU
ABAAIOTCA, MO CYTU, HAYYHO-NPON3BOACTBEH-
HbIMW. 3Ty HecrnpaBeAnnBOCTb MPUXOAUTCA
YCTPaHATb Yepes cyp.

B Tom e nonoxeHunm HaxopAaTcA Tene-
paavioKkomnaHuy, NpovsBoAALiMe HemaTe-
puanbHylo MPOAyKUMIO — Kak pa3 oObekT
VHTenneKTyanbHbIX Npas. VX 3aaHnA ToXe
3ayacTylo NonagaloT B NepeyeHb 0ObEKTOB,
Hanor Mo KOTOPbIM B3VMMaeTCA Mo Kaja-
CTPOBOMW, a He No 6anaHCOBOWN CTOMMOCTW.
OpHako 1 B 3TOM Cilyyae ecTb Xopoluue nep-
CNeKTMBbI 419 YMeHbLUEeHNA CYMM Hanora B
pamKax Halero npoduna, 34ecb MOXHO U
HY>KHO aprymeHT1pOBaTb CBOIO MO3ULMIO 1
oTcTamBaTb npasa B cyfe!

- Bawu ropucmel paspabomanu oco6eie
mMemoouKu, 61a200aps KOMOPbIM K/1UeH-
mo1 MGP center ebiuzpoieaom 99% cyoe6-
HbIx Oerl...

— Ycnbiwae Takyl LMopy, MOXHO noay-
MaTb, YUTO 3TO NPOCTO peknama. Ho 3To Tou-
Hble JaHHble, CTaBLUMe PeanbHOCTbio 6naro-
[apA ABYM COCTaBNAOLWNM.

Bo-nepBbix — TWaTenbHaa npeaBapuTesb-
Haa npopaboTka Bompoca. 3ayacTylo Halu
NoTeHUManbHbI KINEHT He TpaTUT Ha Heé
HU py6na. Ecnu mbl BUAUM, UTO 3afiaya Hepo-
CTVXKMMAa, TO MPAMO roBopum o6 3tom. B pe-
3ynbTaTe KOMMYECTBO HaLIMX MPOUrpbilei
3a rofbl CyLeCcTBOBaHMA KomnaHuy — 1 pas,
KOTOpbIN 1 AaéT ocTaBwminca 1%.

Btopasa cocTaBnAowan ycnexa — UCNosb-
30BaHMe COOGCTBEHHOrO HOy-xay, ornpe-
[EenéHHOro popda He3aBMCMMAsA dKCNepTu3a
daKTyeckoro MCNonb3oBaHWA  3[aHUA.
Y Hac paspabotaHa cob6CTBeHHasa MeTo-
[VKa, eCTb 3KCNepTHasA rpynna, yxe 5 net
paboTaowaa no JaHHOMY HamnpaBieHuIo.
DT 3KCMepTHble OTYETbI MPUHUMANUCh U
NPUHMMAIOTC B KauyecTBe He3aBUCMMOro
OOBEKTUBHOIO [i0Ka3aTenbCTBa MO3ULNIA
KnveHTa MOCKOBCK/M TOpPOLCKMM CyLOM,
BepxoBHbIM cynom PO, a c npoLwunon oceHn —
anenNsALNOHHBIMY 1 KacCaLMOHHbIMK Cyaa-
MU O6LLEN PUCANKLUN.

- MGP center okasvieaem makxe
KOHCYybmayuoHHele ycjyau e obnacmu uH-
mennekmyanebHol co6cmeeHHocmu, co30ad-
HUA U OXpaHbl pe3y/ibmamos UuHmesiieKmy-
anbHoli 0essmeslbHOCMU, cheyuanusupysaco
Ha makux o6veKmax, KaK moeapHbile 3HAKU
U npomblwsieHHble o6pasypl. Pacckaxkume
06 s3mom HanpaeneHuu.

- HauHy co cBexero npumepa. Tekywui
rof, K CoXafleHuio, NPOXoANT MOA 3HAKOM
KOPOHaBMpYyCa, B Hayafe BeCHbl B CTpaHe
YyBCTBOBAaJIaCb HEXBaTKa aHTUCENTUKOB. Pag
npeanpuATANA peLLn HayaTb NPON3BOACTBO
AHTMCEeNTUYECKUX CPeCTB Ha OCHOBE Crup-
Ta wunn xnopa. Bo3HMK Bonpoc ToBapHbIX
HaUMeHOBaHWUI ana 3Tux cpepacTts. Koe-KTo
coBepluan owmnbKy, BKNaabiBaa CpeacTsa B
co3aaHvie nofo6bHOro posa TOBapoOB, UX Au-
3allH, peknamy 1 Npov3BOACTBO, HO NOTOM
BAPYr OKa3blBasioCh, YTO TOBAP C TakUM UK
CXOLHbIM 10 CTENEHN CMELLEHUA Ha3BaHWEM
yxe cyuiectayer!

Mbl  Bcerga npepynpexpaem 6usHec:
nepen TeM Kak 3anycTuUTb HOBbIV MPOAYKT
unn 6peHp, npoBoauTe TWATENbHY NPO-
BEpPKy B cucTteMax PocnaTteHTa, MCKNIOUMB
BEPOATHOCTb, UTO Balle Ha3BaHve Wan
rpapuueckoe u3obpaxeHne aybnupyet
CyllecTBylOWME TOBapHble 3HaKu. YToObl
He MoMyuYnnoch, YTo Bbl HapyllaeTe YbU-TO
VHTeneKTyanbHble NpaBsa, yunTbiBas, YTo y
Hac Xopolo paboTaeT 3aKOH O KOHKYpeH-
unn 1 wrtpadbl CyLecTBEHHbIE.

- lpoeepume, He Hapywaem /U OH 4Ybu-
mo npaea, 6usHecMeH Mo)em ceoumu
cunamu? Unu ny4we o6pamumecs K cne-
yuanucmam?

—PeecTpbl PocnaTteHTa OTKPbITbI, U, B MPUH-
uune, 60% nHGOPMaLMN MOXKHO MOSYUUTb
camocTtoATenbHo. Ho octaBwureca 40% -
[OBONbHO MHOTO. K TOMY e y npesnpuHn-
MaTtena OAWH U3 BaKHEMLNX PecypcoB —
BpemA. A ycnyra 3Ta 4OBOJIbHO pacnpocTpa-
HeHa 1 cTouT Hegoporo. B MGP center ectb
JKCnepThbl, cneuranusnpyomeca Ha AaH-
HOM HanpasfeHnun.

- A ¢ menKkum 6u3sHecom 8bl pabomae-
me? Hazosume HeckoJsibko Haubonee 3a-
MemHbIX eawux KiueHmoe. Y3 Kakux oHu
peauoHoe? Pacwupame zeozpaguio oes-
mesibHOCMU KOMNAHUU He niaHupyeme?

- [Moka Hawa AeATenbHOCTb COCpPefoTo-
YyeHa B Mockse n pernoHe. Co6cTBeHHO, ab-
6peBuraTypa «MITl» 03HauaeT «MOCKOBCKas
ropofckas  MpakTuka»:  NpeanpuAtua,
cocTaBfiAloWME NYyA HAWMWX KANEHTOB, B
OCHOBHOM MNPeACTaBAOT NPOMbILLIEHHOCTb
MockBbl, B TOM yncie eé HOBbIX TeppuUTo-
puii. [leno B Tom, YTo Npobnematnka, KoTo-
poWi Mbl 3aHMMaeMcA B chepe onTUMM3aLmm
HaJlora Ha MMyLLLeCTBO, aKTyasibHa NnLLIb ANA
HeCKONbKUX pernoHoB. Momrmo MOCKBbI,
Ha3oBy balkopTocTaH, YnbAHOBCKyl 06-
nactb, Mepmckuin Kpa. 3To 06bBACHAETCA
pervoHanbHbIM 3aKOHOTBOPYECTBOM U TEMU

JINAEPDLI OTPAC/IN

noaxoAamm, UYTo 3akpernsieHbl B HOpPMaTuB-
HO-NPaBOBbIX aKTax.

3a 3T1 rofabl Mbl YCNeELHO COTPYAHMYaNu C
AO «MHcTuTyT nnactmacc um. I. C. MNeTpoBav,
AO «Coto3uBeTmeTaBTOMaTMKa», 3A0 OGupma
«YepémyLkm», MAO HMNO «Hayka», AO «Mo-
CKOBCKMI  2/1IEKTPOMALLMHOCTPOUTENbHbIN
3aBog namATtu pesontounn 1905 roga» n pa-
OOM Apyrux npeanpuaTuin. Ho BcTpevatoTca
cpean HUX U COBCTBEHHMKN OTHOCUTENIbHO
HeboMbLWKX 3AaHWN, cAalolme X B apeH-
ay, YbW apeHAAToOpbl 3aHMMAlOTCA MPOMm3-
BOACTBEHHOW, HayYHOW MAW MeAULMHCKOMN
fgeAatenbHocTblo. OHM 06paLLaloTCca K Hawm,
Tak Kak ana 6usHeca WX KaTeropum cylie-
CTBEHHOE YMeHbLUeHre HaNoroB 4acto Obl-
BaeT peLuatoLunm.

A ecnv roBopuTb O CTapTanax, Takune Knu-
€HTbl COCPefoTOUeHbl BO BTOPOI chepe Ha-
wen peAtenbHocTU. Benb oHn obpasytoTtca,
KaK NpaBnio, BOKPYr HOBOW NAEWN, yHUKab-
HOCTb KOTOPOI HEO6X0AMMO NPOBEPUTD.

- Kakoebl nnaHel KkomnaHuu Ha 6nu-
Xatiwue 200b1?

— Mbl roToBbl K HOBbIM 3agayam! Hanpu-
Mep, HeaaBHO BbiUrpany B ApbuTpakHOM
cyae MockBbl nmpouecc no ocnapuBaHuio
aKTa 00cnenoBaHUs 3[aHWUsA, COCTaBNEH-
Horo [ocuHCneKunen no HeaBUXUMOCTY
r. MOCKBbI. 9TO BTOPOW M3BECTHbIN Ha Cero-
OHA NOAOOHbIN Cnyyal: CYMTanocb, 4TO
[OKYMEHT ocnopuTb HeBo3moxHo. Cyapl
CTOANN Ha TOM, YTO MOXHO OCMapuBaTb
npaBoBble NOCNeACTBUA, HO He caM aKT. Ho
Mbl HaW/M CNocob 1 XOTMM OOBEeCTV Aeno
fo ¢uHanbHol nobefbl — ycnexa Hallero
KNMeHTa B JOCTUXKEHUN MOATBEPXAEHHOIO
CYAOM MeHbLUero pasmepa CyMMm yniaumsa-
€MOro Hanora Ha NMyLLeCTBO.

Opyras Bo3moxHaA cpepa Hallero BHU-
MaHuA — npobnematvka nepeceyeHus
TeppUTOPUN NPeanpUATIA, KOMMaHWRA, a
VMHOTAA@ W »KUMbIX [JOMOB, C TEPPUTOPUAMMN
YNNYHOW JOPOXHOM ceTu. B 2006 rogy 6bina
yTBEPXKAEHa HOBasA KapTa YIMYHON AOPOX-
HOWM ceTn, 1 Tenepb 3ayacTyl TPOTyapbl,
YNNI, FA30HbI HAKNAAbIBAOTCA Ha TEPPUTO-
PV He TONIbKO MPOMbILLIEHHbIX KOMMaHWUN,
HO Jaxe Xunblx fgomoB. Ha cerogHa ¢op-
ManbHO 3TO ABNAETCA HapyleHnem. Xo3nes
MOFYT NOMNPOCUTb YCTPAaHUTb ero, NoABUHYB
3a60p ¥ yMeHbLIVB TeppPUTOPUIO, KOTopas
MNCTOPUYECKM WCKOHHO 3aHMManacb npej-
npuatuem, nnbGO perynapHO BbICTaBNATb
wrpad 3a AKOObI HE3AKOHHOE UCMOMb30Ba-
HUe yyacTKa y/IMYHON JOPOXHON ceTn. Mbl
ceryac gymaem, UTO MOXeM MpeanoXuTb
BrajenbuaM TaKuX TeppuTopuin No 3Tou
npob6nematnke. Pa3ymeeTcs, Mbl MpoAos-
KUM pa3BUTME NIMHENKU YCIyr ANA Hawmx
Konner 13 NpPou3BOACTBEHHON, HayYHOWN ©
MHbIX chep 6usHeca, Beib pa3BUTNE — CUHO-
HUM CaMo Xn3Hu!

becepoBana
EneHa AnekcangpoBa
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INDUSTRY LEADERS

hat do you think if you hear

that the lawyers of a certain
firm win 99% of court cases? Most
likely, you decide that this is an
advertising gimmick, but in reality,
of course, everything is not so.
However, life is greater than our
ideas about it!
We spoke with Sergei Govorov,
CEO of the MGP center law firm.

Sergey Govorov,
MGP center:

"THE BEST

ADVERTISEME

IS REPUTATIO

- Sergey Nikolaevich, MGP center
positions itself as a “legal boutique”.
In trade, a boutique is a small, highly
specialized store with a limited number of
customers that sells expensive fashionable
clothes or jewelry. But what does this have
to do with jurisprudence? What do you
mean by this definition?

— First of all, it indicates the exclusivity of
our services in narrow specialized segments.
This term, rarely, but used to define law firms,
gives our potential clients a hint that they
can expect high competence and excellent
quality within a clear range of issues.

- The “product” that you offer really
speaks of a highly specialized approach:
firstly, it is services for optimizing the tax
on the property of enterprises, and secondly,
consulting in the field of intellectual law.
But it would seem that these specializations
are not connected in any way?

- Indeed, these are completely different
branches of law that do not overlap. We
chose them because it was in them that the
company gained the largest and highest
quality experience.

- What are the advantages of focusing on
a small number of directions?

- Narrow specialization makes it possible
to concentrate as much as possible on a
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detailed study of the relevant laws and
regulations, judicial practice, trends in the
enforcement of a particular norm, which, in
turn, allows us to achieve the best results -
both for clients and for the company.

We do not tackle questions, problems and
topics in which we do not feel 100% sure,
first of all, in our usefulness for the client! On
our website you can find links to a number of
reliable partner companies. If we are asked
questions in which we consider ourselves not
as effective as they are, we recommend that
you contact our colleagues. We consider it
unethical to dissemble with clients. And any
failure negatively affects the reputation, and
success stories are highly valued. I am sure:
the best advertisement for a law firm is fame
and reputation in specific circles!

Some lawyers tackle many questions
under the slogan “First we get into a
fight, and then we'll see!” We adhere to a
conservative approach and in advance very
carefully, moreover, often for free (!) study
the issue with which we were contacted,
before tackling it and suggesting solutions.

In turn, our partners recommend us when
the problems of customers lie in the area of
our competence. And everyone benefits from
this win-win strategy, including the client.

- The heading “Property Tax Optimizing”
implies a number of subheadings, and the

steps to achieve this goal are highly variable.
What solutions can you offer to clients, what
approaches?

- The word “optimization” is perceived in
two ways, and the phrase “tax optimization”
in recent years has acquired a dubious flair in
public perception. All tactics used by MGP
center to reduce the tax burden of clients
are confirmed by court decisions that have
come into force (up to the Supreme Court
of the Russian Federation) or are confirmed
by administrative decisions of government
agencies. We immediately warn clients that
we work only in the legal field. And we
advise them to do the same!

It should be borne in mind that in
recent years tax control has significantly
increased, and fiscal accounting methods
have improved. In addition, it is simply
unprofitable for medium and large
companies (which our clients are for the
most part) to use methods that can lead to
business interruptions, fraught with serious
costs. It’s just not their style.

At the same time, entrepreneurs know
how to count money and will not miss the
opportunity to save money in order to direct
the freed up funds to the development of the
company. And, faced with unreasonable tax
overpayments, they turn to us.

There are now many legal ways to cut these
costs. This is a wide range of tax benefits



established by both the Tax Code of the
Russian Federation and the legislation of
Moscow; excellent court practice has been
developed. We specialize in this topic and
know all the methods and solutions leading
to success.

For example, in an enterprise, as a rule,
there is a so-called factory management,
where the administration and various
services are located. According to established
practice, such buildings in Moscow are
often classified as office and administrative
buildings, which increases the property tax
several times. We have a good practice in
recognizing such decisions as erroneous, and
here we can offer a methodology, following
which we confidently achieve success with
100% probability.

We are also approached by architectural and
design bureaus, medical companies, whose
buildings are classified as administrative
and office buildings, while they are, in fact,
research and production. This injustice has to
be eliminated through the courts.

Television and radio companies producing
intangible products are in the same position -
just the object of intellectual rights. Their
buildings are also often included in the
list of objects, the tax on which is levied
on the cadastral, and not on the book
value. However, in this case, there are good
prospects for reducing the amount of tax
within the framework of our profile, here
you can and should argue your position and
defend your rights in court!

- Your lawyers have developed special
methods, thanks to which MGP center
clients win 99% of court cases...

- Hearing such a figure, you might think
that this is just an advertisement. But this is
accurate data that became reality due to two
components.

First, a thorough preliminary study of the
issue. Often, our potential client does not
spend a single ruble on it. If we see that the
task is unattainable, then we directly speak
about it. As a result, the number of our losses
over the years of the company’s existence is 1
case, which gives the remaining 1%.

The second component of success is the
use of our own know-how, a certain kind
of independent examination of the actual
use of the building. We have developed
our own methodology, we have an expert
group that has been working in this area for
5 years. These expert reports were and are
accepted as independent objective evidence
of the client’s position by the Moscow City
Court, the Supreme Court of the Russian
Federation, and since last autumn - by the
courts of appeal and cassation courts of
general jurisdiction.

- MGP center also provides consulting
services in the field of intellectual property,
creation and protection of the results of

intellectual activity, specializing in such
objects as trademarks and industrial
designs. Tell us about this line of business.

- TI'll start with a recent example. The
current year, unfortunately, is under the
sign of the coronavirus; at the beginning of
spring, there was a shortage of antiseptics
in the country. A number of enterprises
decided to start production of antiseptics
based on alcohol or chlorine. There was a
question of trade names for these products.
Some people made mistakes when investing
in the creation of this kind of goods, their
design, advertising and production, but then
suddenly it turned out that a product with
the same or similar name to the point of
confusion already exists!

We always warn businesses: before
launching a new product or brand, conduct a
thorough check in the systems of Rospatent,
excluding the possibility that your name
or graphic image duplicates existing
trademarks. So that it does not turn out
that you are violating someone’s intellectual
rights, given that competition law works well
for us and the fines are substantial.

- Can businessmen check if they violate
someone’s rights on their own? Or is it better
to turn to specialists?

- Rospatent registries are open, and, in
principle, 60% of information can be obtained
independently. But the remaining 40% is
quite a lot. In addition, an entrepreneur has
one of the most important resources — time.
And this service is quite widespread and
inexpensive. The MGP center has experts
specializing in this area.

- Do you work with a small business?
What are some of your most visible clients?
What regions are they from? Do you plan to
expand the geography of the company?

- So far, our activities are concentrated
in Moscow and the region. Actually, the
abbreviation “MGP” means “Moskovskaya
Gorodskaya  Praktika” (“Moscow  city

practice”): the enterprises that make up
the pool of our clients mainly represent
the industry of Moscow, including its new
territories. The fact is that the problems
we are dealing with in the field of property
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tax optimization are relevant only for a few
regions. In addition to Moscow, I will name
Bashkortostan, the Ulyanovsk region, the
Perm region. This is explained by regional
lawmaking and those approaches that are
enshrined in regulatory legal acts.

Over the vyears, we have successfully
cooperated with JSC Institut plastmass im.
G. S. Petrova, JSC Soyuztsvetmetavtomatika,
CJSC Firm Cheremushki, PJSC NPO Nauka,
JSC Moskovskiy Elektromashinostroitelnyy
Zavod Pamyati Revolyutsii 1905 Goda and
a number of other enterprises. But among
them there are also owners of relatively small
buildings, renting them out, whose tenants
are engaged in industrial, scientific or
medical activities. They turn to us, because
for businesses in their category, significant
tax cuts are often decisive.

And if we talk about startups, such clients
are concentrated in the second area of our
activity. After all, they are formed, as a rule,
around a new idea, the uniqueness of which
must be checked.

- What are the company’s plans for the
coming years?

- We are ready for new challenges!
For example, we have recently won in
the Moscow Arbitration Court a process
challenging an act of inspection of a
building drawn up by the Moscow State
Real Estate Inspectorate. This is the second
such case known to date: it was believed that
the document could not be disputed. The
courts stood on the fact that it is possible
to challenge the legal consequences, but
not the act itself. But we have found a way
and we want to bring the matter to the
final victory — the success of our client in
achieving a smaller amount of property tax,
confirmed by the court.

Another possible area of our attention is
the problem of cutting off the territories
of enterprises, companies, and sometimes
residential buildings, with the territories of
the street road network. In 2006, a new map
of the street road network was approved,
and now often sidewalks, streets, lawns are
superimposed on the territory of not only
industrial companies, but even residential
buildings. Today, this is formally a violation.
The owners can be asked to remove it by
moving the fence and reducing the area
that historically was originally occupied
by the enterprise, or regularly impose fines
for allegedly illegal use of a section of the
street road network. We now think that we
can offer the owners of such territories on
this issue. Of course, we will continue to
develop a range of services for our colleagues
from the industrial, scientific and other
areas of business, because development is
synonymous with life itself!

Interviewed
by Elena Alexandrova
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Komnanua «[paBo 1 coBo»
npvBneKaeT CBOUX KNUEHTOB, B NEPBYI0
ouepefb, TeM, YTo paboTaer C Humm

M0 NPUHLUNY «OAHOT0 OKHa». [lomumo
HOpUANYECKIX U IePeBOAYECKMX

yCNyr, KOMNaHUA 3aHMMAEeTCA
nerann3aL/eUI0KYMEHTOBY
0ka3aHuem OyxrasTTepeRICYCIyE

Ctopa obpaLLiatoTca nHOCTDAHKHBIEN
poCcuiicKiue rpaxaaHe ¢ paanmﬂ‘nblmu
HOPUANYECKMMI BOMPOCAMM: ‘
HaulHaA OT MUTPALIMOHHBIX
npo6nem 1 3aKaHunBas cyaebHbIMM
pa36uparenbCTBaMit C KOHTpareHTamm
Take B 3T0li KOMNaHUN 3HatOT {

MPaKTMYeCKM BCe NP0 OKYMEHTbI ANA |
IOP“A““ECKaﬂ nOMomb Wranum u w3 Uranum,
6e3 TpyaHOCTEN NepeBoja

\

- AHacmacus, paccka)kume, nolka-
nyl."lcma, KaK noJiy4uJsiocb, Ymo ebi cma-

| icTopus komnaHum «Mpaso n cnoBo» Havanack B 2000 roay. Mocne nonyvyeHuns
NINHTBUCTUYECKOr0 06pa3oBaHms AnacTacus CtapoBonToBa-VHUe pelwmna Jlu oKasvieame lopuduyeckue ycayau
opraHu3oBaTb cBOW 613HEC. CO 3HAKOMbIM HOPUCTOM, HE MMES ELLE PUANYECKOrO uHocmpanyam e Poccuu u poccusHam

3a epaHuyeli?
o6pa3oBaHus, AHacTacus co3aana topuanyeckyo komnanuo. OTCyTCTBUE S3bIKOBOMO n ,
- MockonbKy A Mo nepBoi npodec-

6apbepa y BnafenbLa NpuBeno B KOMNaHUI0 MHOTO KIMEHTOB-HOCTPaHLEB. B CM NIMHTBICT, TO W& €O CTyAEHUECKIX
JanbHeillem AHacTacus 3aKoH4una ¢ oTmynem topuanyeckuii pakynstet MY, n BPEMEH Y MeHA He 6bio A3bIKOBOTO 6a-
ceiyac OHa He TOMbKO PYKOBOZMUTENb KOMMAHWUMN, HO 11 NPaKTUKYHOLLMiA CYAEGHBII peepa B obllieHnn ¢ uHocTparLamu. Ko
. MHe YyXKe Torga 06paLI.|,al1I/le NMo pa3sHbiMm
topucT. Moyt 20 neT AHacTacus paboTaeT ¢ MHOCTPaHLAMK, 60bLLIEA YaCTbi0 BOMpOcam. BOKpyr 6bi0 MHOTO 3HaKO-
UTaNbAHLAMK, MOMOras UM peLlaTb BO3HMKatoLwue B Poccum npobsiemsl: OT MbIX IHOCTPAHLEB M POCCUAH, KOTOpble
MUTPALIMOHHbIX BOMPOCOB [0 CyAeGHbIX CMOPOB 1 KOPNopaTuBHbIX npoLeayp. CeroaHs paborann i nnaxnposanm pabotats 3a

|_| . K py6e>KOM. CHauana 6bina CO3[aHa punan-
PYKOBOANTENb KOMMAHUM «[1paBo 1 CIOBO» — [JOBEPEHHbIN H0pUCT KOHCYNbCTBA YecKas KOMNaHWA. 3a MepeBofYecKNMM
Wtanumn B MockBe, BHECEHHDI TaKXXe B CMIUCOK OPUCTOB W HOPUAUYECKUX KOMMAHUIA HA ycnyramu B TO BpeMms Mbl obpalianach B

othuumanbHom cante Moconberea Benukobputanun B Mockse. I Apyrve opraHusauuu. locteneHHo mno-
Tpe6HOCTb B nepeBojax yBenmvmsanachb,




No3TOMy A pellnsia OTKPbITb 3TO Hamnpasse-
HUe 1y ceba. Tak NoABUICA MOSTHOLLEHHbIN
nepesogyecknin otTaen. A Tpetni Bug ycnyr
npubaeunca, Korga ctany obpawatbcs no-
CTOSIHHbIE KNNEHTbI € 3anpocamm Ha byxran-
Tepckoe obcnyxunBaHue. Mo3xe Gyxrante-
pusA ToXe CcTana oTAeNIbHbIM HarnpaBfieHNEM.
Monyuyaetca, uTo Mbl Bcerga paboTtann Ha
CTblke COTpyAaHuMYecTBa Poccum ¢ gpyrumu
cTpaHamu.

- C KaKumu ropududyecKumu eonpocamu
K eam Yyauje ece2o obpawjaromca KaueH-
me1? Ha 4ém cneyuanusupyemcs eawa
KomnaHusa?

— Korpa KnveHT poBepseT 1opucTy, 0co-
6eHHO ecnn peyub MAET 06 MHOCTPaHLE, TO
OH MAET ¢ NobbiIMK Npobriemamun pugK-
yeckoro xapakrtepa. CerofHs 3aHMMaemcs
MUFPaLNOHHBIM BOMPOCOM, 3aBTpa — 6pa-
KOPa3BOAHbIM MPOLLECCOM, MNocse3aBTpa
pewaem KopropaTuBHble npobnembl. Bo
BCEX MNOAOOHbIX BOMPOCAX Mbl MOXEM
OKaszaTb noAafdep»Ky W rpamMoOTHO npo-
KOHCYNbTMPOBaTb.

KomnaHus «MpaBo 1 cnoBo» npefoctas-
NAeT [OCTaTOYHO LUMPOKUIA CNEKTP YCAyr.
Ho ecnn Ko MHe obpaTaTca no cneyndu-
yeckoln npobneme, KOTopas He BXOAUT B
KPyr Hawwmx 3ajay, s NMoCOBEeTYl KBanu-
dMLUMPOBAHHOIO 1 3apeKOMeHAO0BABLLENO
cebA topucTa UM afBoKaTa, KOTOPOro 3Hato
JINYHO.

HanpaBneHua XoTb M pasfinyHbl, HO Mo-
CTOAHHO MepecekatTcA. KnveHT MoxeT
NPUINTK 3a NepeBofOM NnacrnopTa, MONyTHO
|pacckasatb 0 CBOUX lopuanYecKkux npobre-
Max W caenaTb 3aka3s Ha BefeHue cropa
unu Byxrantepckoe COnpoBOXAeHue 6us-
Heca. YTto-TO BpoAe MpMHUMMAA OJHOrO
OKHa. B Hallen KomnaHun KIMeHT HaxoauTt
TaKOro UCMONTHUTENA, KOTOPbIA OTBETUT Ha
MHOTVie BONPOChl U MOMOXET CNPaBUTbCS C
60J1bLUMM KONTMYECTBOM Npobnem.

Mpu 5TOM B Halle KOMNaHWUK Y KaXX[oro
IopucTa ceosA crneynanusaums. Cyutato, 4To
IOPUCT HE MOXET OblTb «MHOFOCTAHOUYHU-
KOM». fl, K npumepy, cneuuanucT no cyaam
obuen opucankumm (Bepy HacnefcTBeH-
Hble, CeMeWHble, XWIulHble aena). Ectb
IOPUCTbI, 3aHMMALWMECA KOPMOPaTUBHbI-
MU Jenamn (permctpauma, akkpeautauma
dunmnanos, nuKkeugauua v T. g.). Apyrue 3a-
HUMATCA KOMMEPYECKMUMUN CIOPAMN.

Mbl He Bepgém yronoBHble pena, Ha-
NIOroBble, TaMOXKEHHbIE CMopbl, CNopbl C
MeANLUMHCKUMWN  OpraHun3aumamMKn, BOEH-
KOMaTamMW, HO A XOPOLO 3Hat KBanuowu-
LIMPOBaHHbIX KOJJIEer, K KOTOPbIM MOXHO
HanpaBUTb KJIVEHTA C TaKMM 3aMpOCOM.

- Y eacomoenvHoli 2pagholi 8 ycnyeax yuc-
numcsa «KAnocmune u iezanusayus». Paccka-
Xume, Ymo 3mo 3a ycJ1yea u Kmo eawu KJu-
eHMbI N0 OaHHOMY HanpaeJsieHuio?

— DTO HamnpaBJ/ieHVie BbIpOC/O M3 B3au-
MOZENCTBMA C UHOCTPAHHBIMU KIVEHTaMU

1 pOCCUsiHaMK, KOTOPble Bble3XKatoT 3a rpa-
HUUy. YToObl NpeAcTaBUTb POCCUMICKUE AO-
KYMEHTbI B pYroil CTpaHe, NX HY>KHO nera-
nu3oBatb. [epeBog — 3To He neranusayus.
AnocTunb — OAUH M3 BUAOB Jeranusauuu,
CaMblIi PacNpPOCTPAHEHHDIN.

AnocTunb npepcTaBnseT cobon wTamn
Ha 060poTe JOKYMeHTa, MOATBEPKAAIOLL M
NOANMHHOCTD MevyaTV U MOAMUCU [ONXK-
HOCTHOTO SIMLla Ha IOKYMEHTe, TO eCTb daK-
TUYECKM NOASIMHHOCTb CaMOrO AOKYMeHTa.
C anocTunem AOKYMEHTY MOXHO [10BEepPATb:
TOT npuobpeTaeT OPUAMNYECKY0 Cuiy B
Apyrown cTpaHe. B pamkax otaena nepesopa
y Hac ecTb ycnyra Mo nerannsaumu JOKY-
MEHTOB A71A N1I060N CTpaHbl MUpPa.

Jleranusauma [OKYMEHTOB BeCbMa BOC-
TpeboBaHa y 6u3Heca. Hanpumep, Kpyn-
Haf KOMMaHWA TOTOBUT AOKYMEHTbl AnA
yyacTusa B BaXHOM TeHAEepe Ha Tepputo-
pyun OAD wnnn OmaHa. COOTBETCTBEHHO,
BCEe AOKYMEHTbl [OMKHbl ObITb Nlerann3o-
BaHbl. [T03TOMy Takas ycnyra He TOJIbKO
ana ¢usnyecknx nuy. KoHcynbckaa ne-
ranusauua — 3To ANMHHaA Lenoyka «ofo-
6peHnA» [OKYMeHTa C 3aAeliCTBOBaHUEM
HoTapuyca, MnHuctepcrtsa toctuuymn, MU
1 MOCOJbCTBA.

Ocobas Hawa ropaocTb M oTaenbHan
cneymanmsaumnsa — casb ¢ Utanunen. Mol
npefocTaBisfieM KOHCYNbTaluuy MpaKTu-
Yyecku Mo BCEM PUAMYECKUM BOMPOCaM
ANA nTanbAHUeB B Poccun v ana poccusH,
paboTatowmx B Utanum nnm nepeesxato-
WX Tyaa.

Mbl BUgMM cBOt 3afayy B MakcuMmasb-
HOM OCBOOOXIEHNM KIIMEeHTa OT CaMOCTOsA-
TeSIbHOrO NPOXOXAEHNWA BI0POKPATUUECKNX
npouegyp. OT knmeHTa TpebyeTca TONbKO
NPUHEeCTM HaM JOKYMEHT, a 3aTeM 3abpaTb B
TOM BUAe, KOTOPbIi HEO6XOAUM ANA Npefo-
CTaB/IeHNA B UHOCTPAHHOM yupexaeHnN.

- B kKomnaHusax, nodob6Hbix eawel,
2n1a8HbIl pecypc - compyoHuku. Kak ebi
pewaeme kaopoewili 6onpoc?

— [paMOTHbIN nepcoHan — 3TO AenCTBU-
TesSIbHO caMoe LieHHoe. fl y>ke roBopua, 4to
Mo YacTy LPUANYECKNX YCIIYT Y HAC Y Kax-
[lOr0 1oprCTa CBOE HamnpaBsJieHne, 1 CBOUMU
cneumanucTamm A ropxycb. B nepesopue-
CKOM OTAene y Hac paboTatoT nepeBofYnKY
C Hanbonee BocTpeb6OBaHHbIX A3bIKOB — aH-
rMUACKOTO M WTanbAHCKoro. lNepeBofbl ¢
LAPYrvX A3bIKOB BbIMOJIHAIT MepPeBOAYNKM-
dpunaHcepbl. 3TO HOpMasibHaA MpaKTUKa
ONA POCCUMCKMX M 3apybeXkHbIX nepeBoj-
Yyeckux KomnaHun. MpoeKTHble MeHepxe-
pbl paboTaloT C KNMeHTamu, MPUHUMAIOT
3aKa3bl, 06pabaTbiBalOT X U AepXKaT CBA3b
¢ KnueHToM. Ceilyac pbIHOK TaKoB, YTO HeT
cMmblcna pasgyBatb WwTat. Co MHOTMMM crie-
LMannucTamy mMbl COTPYAHMYAEM Ha NPOEKT-
HOW OCHOBe.

Yto Kacaetca kBanudukauumm, TO 3aua-
CTyl0 NpoLle B3ATb MONOLOro NepcrnekTuB-
HOrO COTPYAHMKa MOCne XOpoLlero YHu-

JINAEPDLI OTPAC/IN

BEpPCUTETA 1 BOCMUTBLIBATb €ro «nof cebs,
Yyem 6paTb C OMbITOM PabOoTbl yKe «CIIOXKMB-
Lerocs» YenoBekKa.

- Yem sawia kKomnaHua omauvyaemcs Ha
pbiHKe om Opyaux opuduyecKux Komna-
Hulu? Mo Kakum Kpumepusam 8bl OYeHUu-
saeme eé ycnewHocms? Kak HamepeHbl
passueame KOMNaHuio 8 oanvHeliwem?

— PbIHOK topnamnyeckux n nepeBofveckmx
ycnyr [elCTBUTENbHO BbICOKOKOHKYPEHT-
HbIN. Ho A cunTalo, 4TO Mbl CBOIO HULLY 3aHA-
nn. N noka He BUXKY NpeanocbUoK, YToObI
YCTYNUTb KOMY-IM60 NepBEeHCTBO B 3TOW
HULWe.

B nnaHe panbHenwero pasBuUTUA: MHe
celyac oYeHb MHTepecHa Tema MefmaLlunn.
Al BMXKy B Hell 6onbwwoi noteHuman. 3To
npouegypa crneumnanbHO OpPraHN30BaHHbIX
NneperoBopoB C MOMOLbIO MOCpefHMKa-
mepmaTopa. OH nomoraeT noasam 6e3 cyaa,
NPUCTaBOB 1 KOJJIEKTOPOB [OroBaprBaThb-
cA 06 ycnoBuAX, KoTopble YCTPOAT 06e
CTOPOHbI. 3aAaya MeanaTopa — Tak opraHu-
30BaTb NpoOLieCC NeperoBopoB, YTobbl CTo-
POHbI OCTaNUCb YAOBMIETBOPEHbI Y HaLIM
peLueHre, C KOTOPbIM ByayT XUTb U JO6PO-
BOJIbHO ero ucnonHATb. [naHupyo npo-
BOAUTb obyyatolme Be6UHapbl Ana npea-
cTaBuTEneln nepeBoAYecKon chepbl Ha Ty
Temy, Tak Kak i cama — NpodeccMoHasnbHbIl
megmaTop.

Boobule, B cBOen npodeccun He nobto
6bITb CTAaTUCTOM, BCerga NpvHUMato akTuB-
HOe yyacTre B pa3iNyHbIX MEPONPUATUAX.

BykBanbHO HeCcKoNnbKo AHelN Ha3afj Mbl
BMeCTe C MOUM UTaNIbAHCKNM KOMJIeron, ag-
BOKaToM AHApea KoJOHbOTTO 3aKOHUMUNM
KHury «Mtanua - Poccuna. Amope ¢dopeBa,
unu MpakTrnyeckne CoBeTbl aiBOKATOB.

Mbl Hanucanu cBoero popa nyTeBOAU-
Teslb MO BCEM acneKTam UTasio-pPOCCUNCKUX
OTHOLLEHUN. TaM 1 0COOEHHOCTU MeHTasb-
HOCTU [ABYX HapofOB, U lOpPUANYECKUe, 1
YMCTO NpaKTUYecKme coBeTbl. Kak BbIGpaTb
agBokata B Vitanum n Poccumn? Kak pactopr-
HYyTb 6paK C UTanbAHLEM, PewnTb NMyLLe-
CTBEHHblE BOMPOCHI 1 BOMPOChHI, CBA3aHHbIe
Cc petbMu? 3aTpoHynM npobnembl Cyppo-
raTHOro MaTepPUHCTBA U YCbIHOBNEHUA POC-
CUNCKNX AeTen utanbaHuamu. fge yuntbea
pycckomy B WTtanuu, a ntanbaHuy — B Poc-
cumn? Tge nyJwe cyantbca 6usHecmeHam? B
YEM OTNINUME POCCUNCKUX U UTANbAHCKUX
cypoB? Kak npaBuibHO BecTn ceba c poc-
CUNCKUM U UTANbAHCKUM NepcoHanom?

Mbl onvrcann MHorve acnekTbl XMU3HU Ha
ABe cTpaHbl. OTa paboTa — KOHLeHTpauus
Hallero MHOroJsieTHero onbita pPaboTbl ¢
pycckuMmn 1 utanbaHuamu. Hagetcs, KHUra
«CHMMET» MHOXEeCTBO BOMPOCOB Yy TeX, KTO
naaHnpyeT NyCTUTbCA B yBieKaTeNbHOe My-
TewecTBMe MO BOJSIHAM MTaNO-POCCUNCKUX
OTHOLLEHUN.

UHTepBblO NnogrotoBuna
Onbra Cnuuka
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Pravo i Slovo is appreciated by

its customers first and foremost
because it works with them
following the “one-stop shop”
concept. In addition to legal and
translation services, it provides
legalization of documents and
accounting services. Both foreign
and Russian citizens come there
with various legal issues: starting
with immigration problems and
finishing with legal proceedings
with contractors. This company
also knows almost everything about
documents for and from Italy.

Legal

assistance

without

problems of
mterpretatloq

I_The history of Pravo i Slovo began in 2000. Having received a degree in linguistics, Anastasia Starovoitova-Intse
decided to start her own business. Having no legal education yet, together with her familiar lawyer, Ms. Starovoitova-
Intse established a law company. The absence of a language barrier of the owner led many foreign clients to the
company. Later on, Ms Starovoitova-Intse graduated with honours from the Law School of the Moscow State
University, and today she is not only the head of the company, but also a practitioner of justice. For almost 20 years
Ms. Starovoitova-Intse has been working with foreigners, mostly Italians, helping them to solve problems arising in
Russia: starting from migration issues to court disputes and business procedures. Today the head of Pravo i Slovo is
a trusted lawyer of the ltalian Consulate in Moscow, which is also included in the list of lawyers and law companies_l
on the official website of the British Embassy in Moscow.

- Ms. Starovoitova-Intse, could you
please tell us how did it happen that
you started providing legal services
to foreigners in Russia and Russians
abroad?

- Since I'started out as a linguist, T haven't
had a language barrier in communicating
with foreigners since my student days. At
that time people already often addressed
me with various questions. I knew many
foreigners or Russians who worked or
planned to work abroad. Initially, there
was a law firm established. We applied for

translation services at the time to other
organizations. Gradually, the need for
translations increased, so I decided to
launch this activity at my company too. This
is how a full-fledged translation department
was established. And the third type of
service was added when regular customers
began to make requests for accounting
services. Subsequently, accounting also
became a separate line of business. It
turns out that we always worked at the
intersection of cooperation between Russia
and other countries.

- What legal questions do clients most
often address you with? What does your
company specialize in?

— When a client trusts a lawyer, especially
a foreigner, he or she applies to this lawyer
with any legal problems. Today we deal
with migration issues, tomorrow there
will be divorce proceedings and the day
after tomorrow we will deal with corporate
matters. In all such situations, we can provide
support and competent advice.

Pravo i Slovo provides a fairly wide range
of services. But if I am approached on a



specific problem that is not included in the
scope of our tasks, I reccommend a qualified
and proven lawyer or a lawyer I know
personally.

Although the directions are different, they
constantly overlap. A client can come for
translation of a passport, tell us about his or
her legal problems and make an order for a
dispute case or business accounting support.
A sort of the “one-stop shop” concept. A
client finds in our company an expert capable
of solving many questions and dealing with a
large number of issues.

Meanwhile, each lawyer in our company
has his/her own specialty. I believe that a
lawyer cannot be a "multitasker". I am, for
example, a specialist in the courts of general
jurisdiction (leading hereditary, family and
housing matters). There are lawyers who
deal with corporate matters (registration,
accreditation of branches, liquidation, etc.).
Others deal with commercial disputes.

We do not handle criminal cases, tax or
customs disputes, disputes with medical
organizations or military recruitment
agencies, but I am well aware of the qualified
colleagues whom a client can be referred to
with such a request.

-You have a separate column of
your services entitled "Apostille and
Legalization". Tell us about the service, who
are your clients in this area?

— This area has grown out from interaction
with foreign clients and Russians going
abroad. To present Russian documents in
another country, they must be legalized.
Translation is not legalization. Apostille
is one of the most common types of
legalization.

Apostille is a stamp on the back of a
document which confirms the authenticity
of the stamp and signature of the officials
on the document, in fact the authenticity
of the document itself. With an apostille, a
document can be trusted: it becomes legally
valid in another country. As part of our
translation department we have a document
legalization service for any country in the
world.

Document legalization is in great
demand among businesses. For example,
a large company prepares documents
for participation in an important tender
in the UAE or Oman. Consequently, all
documents must be legalized. Therefore, this
service is not only for individuals. Consular
legalization is a long chain of a document
"approval" involving a notary, the Ministry of
Justice, the Ministry of Foreign Affairs and
the Embassy.

Contact with Italy is our special pride and
specialization. We provide advice on almost
all legal issues for Italians in Russia and for
Russians working in Italy or moving there.

We see our task in maximizing freeing
clients from going through bureaucratic

procedures on their own. A client only
needs to bring us a document and then get
it back in the form required by the foreign
institution.

- In companies like yours, employees are
the main resource. How do you solve the
personnel issue?

- Competent staff is really the most
valuable thing. I have already said that in
terms of legal services, every lawyer has
his or her own area of expertise, and I am
proud of our specialists. In our translation
department we have translators from the
most popular languages - English and
Italian. Translations from other languages are
done by freelance translators. This is normal
practice for Russian and foreign translation
companies. Project managers work with
clients, accept orders, process them and keep
in touch with the client. Now the market is
such that there is no sense in "overswelling"
the staff. We cooperate with many specialists
on a project basis.

As for qualification, it is often easier to
take a young promising employee after a
good university and educate him or her "for
yourself" than to take an already "established"
person with working experience.

- How does your company differ from
other law firms on the market? What
criteria do you evaluate its success? How do
you plan to develop your company?

- The market for legal and translation
services is truly highly competitive. ButI
think that we have occupied an appropriate
niche. And so far, I don't see the prerequisites
for giving up the lead in this niche to anyone.

In terms of further development: I am
very interested now in the mediation
issue. I believe that it has great potential.
It's a procedure of specially organized
negotiations with the help of a mediator.
The mediator helps people to agree on
conditions that will suit both sides avoiding
court proceedings, bailiffs and collectors.
The mission of a mediator is to organize the
negotiation process in such a way that the
parties are satisfied and find a solution they
will live with and implement it voluntarily.
I plan to hold educational webinars for
representatives of the translation industry on
this topic, as I am personally a professional
mediator.

In general, I don't like being an observer in
my profession; I always take an active part in
various events.

Just a few days ago, together with my Italian
colleague, lawyer Andrea Codognotto, we
finished the book "Italy - Russia. Amore
forever or Lawyers' Practical Advice".

We have written a sort of guidebook on
all aspects of Italian-Russian relations. It
includes the mentality of the two peoples,
legal and purely practical advice. How to
choose a lawyer in Italy and Russia? How

INDUSTRY LEADERS

to divorce an Italian and solve property
and child issues? We have touched upon
the problems of surrogate motherhood and
adoption of Russian children by Italians.
Where to study Russian in Italy and where
to study Italian in Russia? Where is it better
for businesspeople to litigate? What is the
difference between Russian and Italian
courts? How to behave properly with Russian
and Italian employees?

We have described many aspects of life
in two countries. This work represents a
concentration of many years of our working
experience with Russians and Italians. [ hope
the book will "answer" a number of questions
of anyone who plans to take a fascinating
journey through the waves of Italian-Russian
relations.

The interview was prepared
by Olga Spichka
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OT NMEPBOTO JINLA

KaHaAnaaT opuandecknx Hayk, OCHOBaTe b

1 pYKOBOAMTENb KOMMaHuK Rich People
JlyknHckasa CBeTnaHa HukonaeBHa
yBepeHa: «Hu4umo mak He acensiem
yeéepeHHoOCmu nepeo nposaepsiioujumu,

KAk 3apaHee npogedEeHHAs Heaasucumas
3Kcnepmu3a byxaaanmepckou omyemHocmu»

|'I OMUMO ay/uTa, KaXz0My PyKOBOZUTENHO U GUI3HECMEHY XOUETCA YBEPEHHOCTH B TOM, UTO
NPUHAMAEMbIE UM peLLIeHIs IopUANUecki 6e3onacHbl, a UHBECTALMI NPUHECYT OCTOIHYI0
NPUGLINb. /1 KOHEUHO Xe, 0TBETbI Ha BOMPOCHI XOUETCA MONYYMTD BCE U CPasy.

(newwanucToB BbICOKOTO yPOBHS, TOTOBbIX iaTb TaKue 0TBETbI, B Poccun HemHoro. iMeHHo no
3TOil NpUuMHe KoMaHAa, paboTatowan noa pykoBoactBom C. H. JlyKiHcKoi, BocTpeoBaHa Ha

PbIHKE KOHCAJITUHTOBbIX yCJIYT.

Ham yAanocb nobeceoBath co (BeTnaHoii HukonaesHoli 1 3a1ath eil HeCKONbKO BOMpPOCOB.

- Pacckaxxume o eaweli pupme. Koz0a
OHa 6Gbina o6pasoeaHa, kKakue Hanpaese-
HUs 8 KOHCA/IMUH2e oxeameieaem?

- KomaHga Rich People ¢opmuposanacb
ropamu. Camble nepBble MPOEKTbI 1 PaboTbl
cAenaHbl 26 neT Hasag. 3a 3TO BpeMs Halun
ayAMTOPbI, aHANITUKI 1 OPUCTbI HAbpanucb
60raToro onbiTa 1 6ecLeHHbIX HaBbIKOB. Mbl
OKa3blBaeM YCSIyr B TPEX HULLAX KOHCan-
TVHra:

— ayAuTOpCKMe ycnyru;

- lOpUANYECKIE YCIYTH;

— OblO-OUNTKEHC.

Ponb aynuta n ero npermyLiecTBa ClNox-
HO MepeoLeHNTb, 0COGEHHO Koraa rpsaaet
Hanorosas nNpoBepKa. HuuTo Tak He Bcensaet
YBEPEHHOCTU Nepef NPOBEPALMMY, KaK
3apaHee NpPoOBefEHHAsA He3aBMCKMMAs 3KC-
nepTr3a byxrantepckoli OTYETHOCTH.

IOpugnueckummn ycayramm no npuiHUmuny
ayTCOPCVHIa MoJib3yTCsA KOMMNaHWK, 3auH-
TepecoBaHHble B COKpaLleHUN COBCTBEH-
HbIX 3aTpaT. [pn 3TOM Mbl MOHMMaEM, UTO
nx TpeboBaHMe K KauecTBYy lOpUANYECKMX
YCNYT He CHUXAeTcA. ITO 3HaUYUT, OHU Bce-
raa XAayT OT HaC UHAMBUAYANIbHOTO MOLXO-
Ja. Haww peleHns JomkHbl nomoraTb UM
6bITb XOTA Obl Ha OZVH LUAT BNepeaun nx on-
NMOHEHTOB.

- Kakum o6pasom 8 6nuxatiwee epems
usMeHUMCA CMpyKmMypa KOHCAJIMUH20-
sbix ycnya?

— KoHcanTuHroBble ycnyrm He orpaHuyu-
BAlOTCA IOPUANYECKMUN 1 ayAUTOPCKUMM.
WX HamHoro 6onblue, BNIOTb A0 NOAUTAYE-
CKOTO KOHCanTUHra. BHyTpy Kaxgom ns Hux
CBOV HampaB/eHus.

Hv ofivH KNMeHT He flymaeT o TOM, nona-
[AeT /1N OH B CETOAHALLHIO CTPYKTYPY KOH-
CaNTUHIOBbIX yCNyr. EMy MHTepecHo pewnTb
CBOI 3ajauyy, AaXke eC/iv OHa He B TpeHge
MUPOBOTO COObLLECTBa.
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- Celiyac 019 KOMNAHUU-3AKA34YUKO8
aKkmyasnbHee He CMOJIbKO UCNOJIb308dHUe
uHBecmuyuli, CKOJIbKO paseumue 3d c4ém
8HYMpeHHUX pecypcos, cosepuieHcmeo-
8dHUe Op2adHU3AUUOHHOU CcMpyKmypel,
nepepacnpedesieHue (pUHAHCOBbIX NOMO-
Koe um. 0. B makom cnyyae nompe6Hocme
8 KOHCy/lbmaHme MuHuUmusupyemcs unu
Heo6x00umMocme 2/1y60K020 NPOEKMHO20
KOHcynbmupoeaHusa ocmaémca?

— Kak Bbl ilymaeTe, Kaknm 06pa3om Komna-
HUWN NPUXOAAT K BbIBOAAM, UYTO UM HEOOXO-
OVMbl U3MeHeHuns? N Kakne MMeHHO n3me-
HeHnA? Kak HaWTu BHYTpeHHMe pecypcbl?
Kakune ¢prHaHCcoBble NOTOKU Nepepacnpene-
NATb, €CJIN UX HW Ha YTO He XBaTaeT?

PewweHnn He Bcerga nexart Ha NOBEPXHO-
CTW. 3TO pe3ynbTat rnyboKoro aHanvsa ge-
ATENbHOCTU KOMMaHUW-3aKa3unka. ViIMeHHo
3TVM 1 3aHMMAIOTCA CMeLnanncTbl B pamkKax
Ablo-annuppkeHca. Takme npouenypbl Npo-
BOAATCA MO Mepe HeOH6XOANUMOCTH.

Mpu 5TOM OPUANYECKOE CONPOBOXKAEHME
N ayauT He TepAtoT CBOEN aKTyanbHOCTU HU
NP Kaknx N3MeHeHNAX NPesnpuaTUA.

- Kakue npoexkmesi eaweli KoMnaHuu e
2019 200y 6binu Haubosee ycnewHviMu?
Kakue nnanel Ha 2020 200? Ecmb KpynHbie
U UHmMepecHvle npoeKkmsi?

- YcnewHbimy 6bIIn BCe NMPOeKTbl. Y HUX
pa3Hble OTrpaBHble TOYKYM, COOTBETCTBEHHO,
N [OCTUTHYTble pe3ynbTaTbl pasnmyanmncb.
Bbin, Hanprmep, oAvH ManeHbKWI cTapTan
no npogaxe kode c Badnamu.

3aKa3umKm NPWLLAN K Ham, 0TpPaboTas yxe
HecKonbKko MecAueB Mo ¢ppaHwwmse. Ha ToT
MOMEHT Y HUX 6blIv OFPOMHbIE (He Mo Ao-
xofjam) 06A3aTeNbCTBa, MIOXO OTNAKEHHAsA
CUCTEMaA MPOAAXK M OYeHb PUCKOBaHHbIE 3a-
KNtOUYEHHbIe JoroBopbl. Ham noHagobunocb
BCEro N1Wb ABa AHA, YTOObl MOATrOTOBUTH
LOOKYMEHTbI, YCTPAHUTb MIMEIOLLEC PUCKH,

pacToprHyTb KabanbHble AnA HYX JOrOBOPbI,
pa3paboTaTb HOBYIO KOHLENUMIO U CAenaTth
YKN3HECNOCOOHbIN OGM3HEC-MNMaH.

MpoLWén nouT rog, HO Aaxke NaHZEMMA Ha
HMX He oTpa3unacbk. Pa3Be 370 He ycnex?

KoHeuHo, pa3paboTka 6r3Hec-nnaHa ana og-
HOro HebOJIbLLIOro a3poropTa NoTpeboBana ot
Hac GorbLUe BPEMEHHbIX 3aTpaT U npodeccmo-
HanbHbIX 3HaHWA. W pe3ynbtatbl MonyumMnucL
6bl 6onee BHyLLMTENbHBIMU, HO MaHAEMIA BHe-
Cra cBou KoppeKkTuebl. OpHako npeanpuaTtve
[elCTByeT, HaMepPeHO Pa3BMBaTbCA.

[Ina Hac KaXkAblil 3aKa3umk BakeH. M ero
6onblLuve NN oveHb 6onbLUVe JOCTUNKEHNSA —
3TO ycnex.

- Kakue KnueHmol 8amMm uHmepecHee: Ko-
mopble niamam 0eHb2u UJIU Komopble cma-
85M CJ/I0XKHble 3a0a4u, 20e HY>KHO nocudems,
nodymame nodosbuie U Kak-mo pewiums ux?

- Bbl ceituac 3aanv coBepLieHHO pasHble
KaTeropuv Ansi CpaBHEHWs, a rMaBHOEe — OHY
He B3avMoucKoyvaowme. KnneHTbl WH-
TepecHbl abconioTHO Bce. Mbl mpumeHsem
WHAVBMAYaNbHbIA NOAXo B paboTe, HO 3Ha-
YMMOCTb KNMEeHTa A1A HacC He MeHAeTCsA.

[Jaxe okasblBaa GecnnaTHylo topuanye-
CKyl0 MOMOLLb, Mbl CTaBMM BO FfaBy yrna
TOMbKO Hallly BO3MOXHOCTb MOoMoub. U cpe-
[N COTPYAHMKOB HUKOTAa He CTOsN BOMpPOC,
C KaKMM KJIMEHTOM MHTepecHel paboTaTb.
Ecnm K Ham o6paLLaloTca 3a NOMOLLbIO, 3Ha-
yuT, B Hell Hy»KaatoTcA. [1o3ToMy Mbl He paH-
XKUPYEM KIINEHTOB.

Rich People
KOHCANTUHI

8 (960) 020-40-26
yuristym@bk.ru
www.rpdiligence.ru



Lukinskaya Svetlana Nikolaevna,
PhD in Law, Founder and Head of Rich People, is confident:
“Nothing gives you more confidence before auditors than

a pre-arranged independent examination of accounting reports."

In

IN THE FIRST PERSON

addition to the audit, every manager and businessman wants to be sure that the decisions made are legally safe and that
investments will bring a decent return. And, of course, the answers to the questions are required as soon as possible.

There are not many high-level specialists in Russia who are ready to give such answers. For this reason, the team headed
by S. N. Lukinskaya is in demand on the market of consulting services.
We have managed to talk to Ms. Lukinskaya and ask her a few questions.

- Tell us about your company. When was
it founded? And what areas of consulting
does it cover?

— The Rich People team was formed over the
years. The very first projects and activities were
performed 26 years ago. During this time, our
auditors, analysts and lawyers have gained a
wealth of experience and invaluable skills. We
provide services in three niches of consulting:

— audit services;

— legal services;

- Due Diligence.

The role of audit and its advantages can hardly
be overestimated, especially when a tax audit is
scheduled. Nothing gives you more confidence
before auditors than a pre-arranged independent
examination of accounting reports.

Legal services on the outsourcing basis are
used by companies interested in reducing
their own expenses. We understand that
their requirement to quality of legal services
does not decrease. It means that they always
expect from us an individual approach. Our
decisions should help them to be at least one
step ahead of their opponents.

- How will the structure of consulting
services change in the near future?

- Consulting services are not limited to
legal and audit services. There are many
more services, up to and including political
consulting. Each of them has its own directions.

No client thinks of how they fit into the
current structure of consulting services.
They are interested in solutions, even if they
are not in the trend of the global community.

- Nowadays for customer companies, it
is not so much the use of investments that
is more relevant, but development at the
expense of internal resources, improvement of
the organizational structure, redistribution
of financial flows, etc. In this case, is the need
for a consultant minimized or is there still a
need for in-depth project consulting?

-How do you think companies come
to the conclusion that they need changes?
And what exactly are the changes? How do
you find internal resources? How can you
redistribute financial flows if they are not
enough for anything?

Decisions do not always lie on the
surface. This is the result of an in-depth
analysis of the customer's company. This
is exactly what the experts perform as part
of the Due Diligence. These procedures are
implemented when required.

At the same time, legal support and audit
do not lose their relevance in case of any
changes in the company.

- Which projects of your company were
the most successful in 2019? What are your
plans for 20207 Are there any large and
interesting projects?

- All projects were successful. They had
different reference points, respectively, the
results achieved were different. There was,
for example, one small-scale startup for
selling coffee and wafles.

Customers came to us after having
worked for several months on a franchise.
At that time, they had unaffordable huge

obligations, a poorly established sales system
and very risky contracts. It took us only two
days to prepare the documents, eliminate the
existing risks, terminate the unsustainable
for them agreements, develop a new concept
and make a viable business plan.

Almost a year has passed, but even the
pandemic has not affected them. Isn't it a
success?

Of course, developing a business plan
for one small airport required more time
and expertise. And the results would have
been more impressive, but the pandemic
has made its adjustments. However, the
company operates and intends to develop
further.

Each client is important to us. And their
big or very big achievements are success.

- Which customers are more interesting
to you: those who pay money or who set
challenging tasks, where do you need to sit,
think thoroughly and solve them?

- You have now set completely different
categories for comparison, and what is more
important, they are not mutually exclusive.
Every customer is interesting to us. We apply
an individual approach in our work, but
the importance of the client for us does not
change.

Even when providing free legal assistance,
we focus only on our ability to help. There
has never been a question among employees
as to which client is more interesting to work
with. If people come to us for help, they need
it. This is why we do not rank clients.

HALWW MPEMMYLLECTBA

KNMEHTbI AOBEPAIOT HAM B CAMbIX C/TOXHbIX BOMPOCAX, MOTOMY YTO 3HAIOT,
YTO Mbl MOMOXXEM NM CHN3UTb PUCKWN O19 BU3HECA.

OnNbIT PABOTDbI - 26 IET
Bce cneunanucTbl Halleit KoMaHbl MeroT
MHOFONETHMIA OMbIT PaBoThI, 4TO N03BONAET
[EMOHCTPUPOBATb HALLIM YCMIeXu Jaxe B camble
CNOXHblE ANA 613HECa BpeMeHa

=
2POEKTUBHOCTDb
PesynbTarbl paboTbl BCErAa ONpasAbIBAOT

3aTpayeHHble CPeAcTBa.
Hw oaHoi peknamaumn 3a 26 net!

G

KOHOMNOEHUNAJIbHOCTD
MbI rapaHTUpyem KOHUAEHLNANBHOCTb.
apaHTWs 0 HepasrnalleHnn — 0653aTenbHbIi
NYHKT J0roBOpa ¢ 3aKaz4ynKoM.



BEPX MOPAAO4YHOCTWU
U OTBETCTBEHHOCTMU

O JIHOIA 13 CAMbIX CTIOXHBIX 1 IKCTPEMalbHbIX MPpodeccuii MoXHO Ha3BaTb Npodeccuio
NPOMBbILLNIEHHOTO anbMMHICT. Ho Npu BCeli CIOXHOCTY 1 OMAcHOCTY B Heil NPUCYTCTBYET l0NA
POMAHTIKM, MPU3HANCA reHepanbHblii pekTop Komnanun «[pomanbnauaep». Masen BaHoBuy
MpyaHuKoB paboTaeT B chepe NPOMBILLIEHHOTO aNnbnuH3Ma bonee AecaTy net. (Hayana oH

6bI7 NPOCTBIM MOHTAXKHUKOM, a Ceiiuac BO3rMaBAET lyuLuee NpeanpusTie 0Tpacn no UToram
2019 roa. Takux ycnexoB KoMNaHuA JOCTUINA BCETO 3 HECKOMIbKO /T, @ Ha CerofHALLIHMIA eHb
npeanpusTie «lpoManbnanaep» BHECEHO B UACTI0 PEKOMEHO0BAHHBIX K COTPYAHUYECTBY, @ N0
WTOraM PaHXMPOBAHIA BOLLAO B PeAATUHT HaZEXHbIX NapTHEPOB.

OT1 KanunHuHrpaga go AKyTcka npombiLu-
NEHHbIA anbnNMHWU3M Monb3yeTca GonbWwrM
Cnpocom. Bblbrpas KoMnaHuio, 3akasumkum
CMOTPAT Ha BO3MOXHOCTU CMEeLMannCcToB
npomarsbna, CTapatTca BblopaTb Ty Gupmy, B
KOTOPOW PaboTatoT NOCTOSHHbIE, MPOBEPEH-
Hble 1 OMbITHble COTPYAHWKUN B CNakeHHOW
KomaHge. Cneumnanuctbl KomnaHum «Mpo-
ManbniVgep» MMEHHO TaKoOW KOMaHZOW 1
apnaoTcA. OHM  KBanndULMPOBAHHO Bbl-
NOJIHAIOT Pa3Hble 3alaUM Ha CaMblX BbICOKMNX
3[aHMAX N KOHCTPYKLIMAX.

Ewé oanH HeManoBaXKHbI aCNeKT, Ha KO-
TOpbIi CaMV CMEeuManucTbl PeKOMEHAYIOT
obpallaTb BHUMaHWE, KOFAa MPUXOAUTCA
BbIOMPaTb KOMaHAy MPOMbILWAEHHbIX anb-
NMUHNCTOB, — 3TO NOATBEPXKAEHHbIE JOMYCKN
Y HaHATbIX BbICOTHNKOB K TeM Bufam pabor,
KOTOpble OHU 6yAyT BbIMONHATL. Kpome Toro,
B KOMMAHMWK, 3aHMMaIOLWENCA NPOMbILLSIEH-
HbIM anbMUHU3MOM, BCErfa CEpPbE3HO OT-
HOCATCA K TexHUKe 6e3onacHocTh. OHa Ka-
CaeTca BCEro: CHapskeHusa, obcnegoBaHus
MecTa paboTbl, BbIXOAA Ha Kby, OpraHu-
3aLMKn CTPaxXOBKM, KpenneHna NHCTPYMEHTa,
BbIBELUMBAHNA 33 Kpan, caMon paboTbl Ha
cnycke 1 cbopke Bcero o6opyfoBaHuUA. K-
NMPOBKa Y MOHTaXHUKOB «[pomanbnnvae-
pa» Bceraa no nocsiefHeMy CioBy TeXHUKM 1
TOJIbKO NMpodeccroHanbHbIX 6peHaoB.

000 «[Mpomanbnanaep» BbINOHAET OUYEHb
LUMPOKMI CMEKTP YCNTYT. 3AeCb Bbl MOXeETe 3a-
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Ka3aTb MOHTaXXHble WSIN JeMOHTaXHble pabo-
Tbl, BCe BuAbl pacagHbix paboT, B Tom umcne
N CnoXHble (repmeTr3auma LWBOB, MOKPacKa,
pectaBpauma cTeH). «Hawa KomnaHua ume-
€T OrpPOMHbIN OMbIT B MOKpacke MeTao-
KOHCTPYKUMIA Nioboi cnoXHOcT! 1 noboro
pa3mepa, — pacckasblBaeT reHepasbHbli Auv-
pekTop «Mpomanbnnvgepa» Masen MpygHu-

HAILIAC
)

KoB. — [podeccroHanbHasa 1 rPamMoTHO Bbl-
MosiHeHHasa paboTa B MaKCMMaibHO KOPOTKUI
CPOK ABNAETCA HalUMM FMaBHbIM NpeumyLie-
cTBOM. A 6e3ynpeyHoe UCMOJSTHEHVE KaX[oro
ob6beKTa — flyyllee TOMY NOATBEPKAEHUE.

Takxe «lpomanbnnugep» ABNAETCA of-
HOM M3 KOMMAaHWUN, Crneunanm3npyoLmx-
CA Ha [AeMOHTaXe 3[aHUN, COOPY>KEHWUN,
OrPOMHbIX pe3epByapoB, rPy30NOAbEMHbIX
MEXaHV3MOB, METaNNOKOHCTPYKLNA  pa3-
JINYHOTO TuMa 1 cnoXkHocTu. CHOC 34aHui,
MOHTaX M AEMOHTaX KPaHOB, TaKefnaxHble
paboTbl, a Takke nepemeLleHrie Y MOHTaX
Nt060ro NPOMbILLIIEHHOTO 060PYAOBaHNA.

«KayecTBeHHbIV pe3ynbraT HanpAaMmyio 3a-
BUCWT OT NPaBuUIbHO NOA06PaHHbIX MaTepu-
anoB N CTPOroro cobnofeHns TeXHONornm
nokpacku, — rosoput lMaBen MBaHoBMY. —
Mbl oueHb TiWaTenbHO NpopabaTbiBaeM Kax-
Abli 3Tan paboTbi».

A eLLé NpOMmbILLIEHHbIE anbMMHNCTbI BeLla-
0T GaHHepbl Y YCTaHaBMBAOT peKfamHble
LLWTbl, MOHTUPYIOT aHTEHHbI, COMBAIOT COCYSIb-
kn. Cenvac y komnanum «pomanbnangep»
6OMbLION KOHTPaKT ¢ M3apuelt MockBbl Mo
06CNy>K1BaHMIO BbICOTHBIX 30aHUN B 3UMHMX
YCNOBUAX.

MNaBen MNpyAHMKOB yBepeH, YTO ycnex ero
KOMMaHNM OCHOBaH Ha HeCKOJSIbKUX COCTaB-
nAlowmx. 3pecb Bcerga rotoBbl paboTatb
Ha ygobHbIX 3aka3umky ycnosuax. Cneuu-
anuctbl  «lpomanbnnugepa» 6epyTca 3a
BbIMOSIHEHME 3afay Aa)ke HeCcTaHZapTHOro
dopmata, OT KOTOpbIX OTKasalucb Apyrue
KoMnaHun. OvipMa TOYHO B CPOK BbIMOMHSA-
eT B3ATble ob6sA3aTeNbcTBa. Hy M KOHeUHo,
KomnaHua «fpoManbnangep» rapaHTupyeT
CBOUM KJIMeHTaM U paboTHMKam abcontoT-
Hyto 6e30MacHOCTb, HapgéXHoe U ypobHoe
COTPYAHNYECTBO.

becepoBana
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IN THE FIRST PERSON

THE ULTIMATE HONESTY
AND RESPONSIBILITY

O ne of the most difficult and extremal professions is the steeplejack occupation. But despite its complexity and danger, there is a
certain romance in it, admitted the CEO of Promalplider. Pavel Ivanovich Prudnikov has been working in steeplejacking for over ten
years. At first he was a simple installer, and now he heads the best enterprise in the industry for 2019. Promalplider was also included in
the list of reccommended for cooperation partners, and as a result of the ranking it was included in the Rating of Reliable Partners.

From Kaliningrad to Yakutsk, steeplejacking
is in great demand. When choosing a
company, customers look at the capabilities
of promalp (steeplejack) specialists, and
try to choose a company with permanent,
proven and experienced employees in a
well-organized team. The specialists of
Promalplider are exactly such a team. They
professionally perform various tasks on the
highest buildings and constructions.

Another important aspect which is
recommended by experts themselves to
be paid attention to when choosing a
team of industrial climbers is the certified
admissions of hired climbers to the types
of work they should perform. Moreover, in
a steeplejacking company, safety is always
taken seriously. It applies to everything:
equipment, site inspections, access to the
roof, the organization of insurance, the fixing
of tools, hanging from the edge, the work
itself on the descending and assembling of all

equipment. Equipment at the Promalplider
installers is always high-tech and only from
professional brands.

LLC Promalplider performs a wide range
of services. Here you can order installation
or dismantling works, all types of facade
work, including sophisticated ones (sealing
seams, painting, and restoration of walls).
“Our company has great experience in
painting metal structures of any complexity
and any size,“ says Mr. Prudnikov, CEO of
Promalplider. “The work done professionally
and competently in the shortest time possible
is our main advantage. And the flawless
performance on each facility is the best proof
of that.“

Promalplider is one of the companies
specializing in the dismantling of buildings,
structures, huge tanks, lifting mechanisms,
metal structures of various types and
complexity:  demolition of  buildings,
installation and dismantling of cranes,

rigging works, as well as the movement and
installation of any industrial equipment.

“A quality result depends directly on the
right materials and strict adherence to paint
technology,“ says Mr. Prudnikov. “We work
very carefully on each stage of the work.“

Steeplejacks also erect banners and billboards,
mount antennas and knock down icicles. Now
the Promalplider company has a big contract
with the Moscow City Government to service
high-rise buildings in winter conditions.

Mr. Prudnikov is convinced that the
success of his company is based on several
components. They are always ready to work
under conditions that are convenient for
the customer. Specialists at Promalplider
take on tasks of even a nonstandard
nature, which have been declined by other
companies. The firm meets its obligations
just in time. And of course, Promalplider
guarantees its customers and employees
absolute safety, reliable and convenient
cooperation.

The interview was taken
by Olga Spichka
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IOpuaunyeckmn 6msHec B Poccum:

[TPOBJTEMDbI N TTERPCITEKTINBDbI

PAIBNTINA

EBreuii KapHoyxos, ynpasnaioLuuii
MapTHED, PyKOBOAUTENb NPAKTUKM
pa3petuenua cnopos Alliance Legal (G

«Ecnu cywecmayrom 0nuHHble
nepuoos 01 000yMbI8AHUA, MO
CyLecmayrom ucmopuyeckue
MUHYMbI ON18 peuieHus.

NMérp Cronbinuu

puanyeckiit busHec B Poccum HaxoguTea

MOKa Ha HayanbHOM 3Tane GopMIUpOBaHUA.
0OnHaKo ero HenpoAoMKUTeNbHAA UCTOPUA
He CAIy>IT onpaBgaHuem be3aelicTemio B
BOMpOCe pehopMUpOBaHIA HALMOHANBHOMO
lopUAMYECKOro pbiHKa. Ha npotaxeHun
noutu 30-neTHeli UCTOPUN COBPEMEHHO
Poccum pbIHOK 3TOT pa3BuUBanNCca CTUXUIAHO 1
(napafiokcanbHo, Ho GaKT) BHe NPaBOBOrO MOMA.
MpuHATbIIA B camom Hauane 2000-x 3akoH 06
afIBOKATYpe yXKe He COOTBETCTBYET COBPEMEHHBIM
MoTPeOHOCTAM pbIHKA PUANYECKUX YCTyr
11 KOHLLeNLM MPaBOBOTO roCyAAPCTBa,
WUHTErPUPOBAHHOTO B MUPOBYIO IKOHOMUKY.
0 oM, KaKoBO CerofiHA NOOXeHNe Aen B 3Toi
chepe 1 Kakue peanbHble MyTn eé pa3BuTHA
BUAATCA, HAM paccka3anu ynpasnatLLuii
naptHép 000 «KoHcanTuHrosas rpynna
«Anbanc Jluran» Erennii KapHoyxos u
ynpasnaAoLwuii naptHép AaBokatckoro 6iopo
3T0it Komnanuu Hukonaii Monos.
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OLNHHALLATE
3APYBEXKHbBIX
FOPWAMYECKIAX
DUPM MEPELLATHY/IU
PYBEXK B 2 MJIP/]
NONNAPOB MO
BbIPYYKE 3A 2019 1O/,
B TO BPEMS KAK, 110
ONAHHbBIM POCCTATA,
BECH EXKEIOHbBIN
OBbEM IJTATHbBIX
VCIIYT HACEJTEH IO
MO PASAESY

&/CIVIN TIPABOBOIO
XAPAKTEPA» B
POCCUI EAIRA J1U
NOCTUTAET 1.4 MJ1P/A
NONNAPOB (100 MJ1PA
PVBJIEN).

Moka B AHrnumn n CLUA topugmnyeckomy
6U3HeCy NpUHaNeXnT CylecTBeHHas Lo
BBIM, a rogoBble 060pOTbl MHOTUX topUgMye-
cKnx GMpPM NpeBbIAT MUNIMapAbl Aonna-
OB, POCCUMNCKNI PbIHOK IOPUANYECKUX YCIYT
npebbiBaeT B Xaoce 1 MPaBOBOM HUMMNIM3ME.

Ecnv He eaHCTBEHHanA, TO OCHOBHaA Npu-
YMHa MNa4YeBHOM CUTyaumm — OTCYTCTBUE
B Poccumn mHctutyta npodeccumoHanbHoro
cynebHOro npeacTaBUTENbCTBA, WA Tak
Ha3blBaeMoOl «afBOKATCKON MOHOMOANNY.
STOT TepMUVH NpeanonaraeT HageneHne nuuy,
MMetoLMX CTaTyC aABoKaTa, SKCKNIO3UBHbIM
NPaBoOM OKa3aHWA IOPUANYECKUX YCIYr Ha
BO3Me3[HOW OCHOBE.

B To Bpems Kak B 60nbLUMHCTBE rocyfapcTB
MUpPa, 0COBEHHO C Pa3BUTOM NPABOBON CUCTe-
MOW, CyLLeCTByeT «afjBOKaTCKad MOHOMONMA»
Ha BeCb CNeKTp IopuaNYeCcKUX YCayr uim Ha
cynebHoe npeacTaBUTENbCTBO, OTEUYECTBEH-
HaA cucTemMa MPOYHO 3aKpenwnacb cpeam
NpaBoOMNOPAAKOB TaKMX CTpaH, Kak AnbaHus,
KoHro, MongoBa, Knprusus, 9cToHus.

CerogHA MpaBOM OKasaHWA topugnye-
ckux ycnyr B Poccum, Kpome cobGCTBEHHO
afBoKaToB, 06nafjaloT He MMeloLme 3Toro
cTaTyca lopupnyeckmne KOHCYnbTaHTbl, OCy-
lwecTBnAlOWMe [eATeNbHOCTb B COCTaBe
KOMMEpPYeCKUX 1 HEeKOMMep4ecKnx opra-
HU3auM UAM B paMKax WHAWBUAYanbHOMN
nNpakTMKn. A Takxe paboTHUKM topupnye-
CKUX CNY>KO PasnuyHbIX NPeanpuATuiA U ro-
CyupexaeHNn — TaTHble IPUCTbI.

BbixogoM 13 cuTyaumm MOChyXuno 6bl
obbefHeHNe pa3pO3HEHHOTO PbIHKa opU-
AVYeCKUX YyCNyr B eAuHYI0 perynmpyemyto
npodeccnio Ha 6Ga3e aABOKaTypbl M Npu
OAHOBPEMEHHON  MOAEepHM3aUun  cyle-
CTBYIOLLEN 3aKoHofaTenbHoW nnatGopmbl.
HecomHeHHO, 06s3aTesibHbIM yCNnoBMEM Ta-
KoM pedopMbl JOSKEH CTaTb KOMQOPTHbIN
TPaH3UT KOMMepYeCKnX opraHu3aunin, oka-
3blBalOLMX OPYCYri, B COOTBETCTBYIOLME
bopmbl afBOKATCKMX 06pa3oBaHU — Tak
Ha3blBaeMmble aiBOKaTCKue GrpMmbl.

HecmoTpsA Ha TO, UTO co3faHVe «afBOKaT-
CKOW MOHOMONUU» HampaBneHo Ha obec-
neyeHve MexAyHapoAHbIX 06f3aTeNbCcTB
Poccuun, npuHATbix B nione 2012-ro, npwu
BCTynneHun B BTO nytém patudurkaymu
Mappakellckoro cornalweHusa, KoHuenuua
perynnpoBaHusa pbiHKa NpodeccroHanbHOM
IOPVIANYECKO MOMOLLM BOT YXKe HECKONbKO
net 6nyxpaet no Kynyapam MuHiocTa.

OTnpasneHHbI B 2017 roay Ha fopaboTKy
NPOEKT 3TOW KOHLeNUuK, NPr3BaHHbIN 3any-
CTUTb MacLITabHyo pedopmy PUANYECKOro



PbIHKa, Ka3anocb, 6bin 1 BOBCe N03abbIT, MOKa
B HOAGpe npowwsioro roga Amutpuin Mease-
AeB He noobelan npeactaBuTb eé GprHanb-
Hbl BapuaHT B ntoHe 2020-ro. Ho Ha gBope
CeHTAGPD, a BO3 1 HblHE TaM.

KTO BUHOBAT?

OpHako naes «aflBOKaTCKOM MOHOMOMNN»
noaBepraeTcA pPeakuMoHHbIM BO3[ENCTBU-
AM He TONMbKO M He CTONIbKO CO CTOPOHbI
rocygapctea, HO U W3HYTpU npodeccumo-
HasibHoro coobuiectea. O6beMHEHNIO pa3-
PO3HEHHOrO PblHKAa IOPUANYECKUX YCNyr B
efuHylo perynupyemyto npodeccuto, nop-
UMHEHHYIO 0o6WMUM npodeccnoHanbHbIM U
3TUYECKMM CTaHAapTaMm, COMpPOTUBAAOTCA
npeacTaBUTENM «Ceporo» CeKTopa pblHKa,
XapaKTepusyemoro oTCyTCTBMEM pPerynnpo-
BaHWA 1 BO3MOXHOCTbIO COKPbITUA JOXOLO0B.

He meHee cunbHOe conmpoTUBNEHME Mbl
BCTpeYaem 1 BHYTPUW afiBOKaTypbl, YbM CTa-
POXWIbl ONACaloTCA, YTO NpeBanMpPoOBaHMe B
OTAENbHbIX PErMIOHaX IOPUCTOB — HE aBOKa-
TOB Haj YMCNEHHbIM COCTaBOM afiBOKATCKO-
ro coobLecTBa NpuBedET K pe3Kkonl CMeHe
OpraHoB ynpaBsJsieHNA afBOKaTypou W Cno-
KMBLUNXCA YKNAAO0B.

OTmeTum, uTo NpeacTaBneHHan 8 2017 rogy
MuHIOCTOM  KOHUeNumMa Hocuna KoMMpo-
MUCCHBIN XapaKkTep, OCTaBfAA 3a paboTato-
WUMK MO TPYAOBOMY [OroBOPY LITaTHbIMMK
Iop1CTaMmn opraHu3aLuii NpaBo Ha cyaebHoe
npeaCcTaBUTENIbCTBO CBOMX KOMMaHUIA-pabo-
Topatenen. B To Bpemsa Kak, Hanpumep, B CLLA
npeacTaBnATb MHTEPECH B Cyile MOXKET NNLIb
a[IBOKaT, Aake eC/in OH ABMAETCA LUTaTHbIM
IOPMCTOM Kopriopauumu. B Takom «3TafioHHOM»
BapuaHTe npodeccmoHanbHoe  cynebHoe
npeLCcTaBUTeNbCTBO NO3BONMNIO Obl poccuin-
CKOW afBoKaType 3aHATb CW/bHble MO3MLMK
cpenu cpepHero 1 KpynHoro 6usHeca, npea-
noumnTaloLlero cenyac HaHMMaTb WMHOCTPaH-
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Hble GUPMbI 1 NX POCCUINCKIME MOAPA3LENEHNIS
nmbo copepaTb Lenble MpaBoBble Aenap-
TaMEHTbI IOPUCTOB — HE ABOKATOB.

4TO AEJTATD?

Tem He MeHee — pedopMUpOBaHME OPU-
[MYECKOro pbiHKa, NyCTb Jaxe NocTynaTenb-
Hoe, peanu3yemoe NOCPefCTBOM KOMMPO-
MMCCOB, OTKNaAbIBaTb HeNb3s. O6beanHeHne
lopugmyeckon npodpeccum ¢ ogHOBPEMEH-
HbIM 3aKpenieHneM KoMmepdecknx ¢opm
opraHu3auumM aaBoKaTypbl, B COOTBETCTBUN
C nepenoBbiM MMPOBBLIM OMbITOM, MO3BO-
T chopMMpPOBaTb BbICOKOKOHKYPEHTHY!IO,
HO UMBWAMN30BaHHYIO Cpeay Ha 3TOM PblH-
Ke. MIHbIMK cnoBamu — BriepBble B UCTOPUK
Poccun co3pgatb TOT camblin «tlopuaNYeCKUin
6U3HeC», NPeACTaBNEHHbIM AaABOKATCKUMM
drpmamum.

[apTHépoi Alliance Legal (G
EBreHuit KapHoyxos,
Hukonaii [Tonos

n imuTpuii Oecbko

OT MEPBOTO JIMLUA

OYHKUMOHNPOBaHME TaKoN aflBOKATCKOM
dMpMbl KaK Br3Hec-efMHMLbl BO3MOXHO
TONbKO MYTEM 3aKpernieHns B 3aKOHe HOBbIX
KOMMepyeckrx $opm opraHusaumm aggo-
KaTCKOW [eATeNIbHOCTU, NO3BONALMX:

— 3aKnioyaTb cornaweHns o6 okasaHuu
IOPVANYECKO MOMOLM AOBEpUTENAM He-
NMOCpPeACTBEHHO afjBOKATCKOWM dupme, a He
BXOAALLMM B €€ COCTaB afiBOKaTaMm;

- CBOOOAHO pacnpepensaTb ¢rHaAHCOBble
pe3ynbTathl AeATeNbHOCT GprpmMbl 6e3 npu-
BA3KM K JINUHOMY NpodeccroHanbHOMY BKIla-
[y afBoKaTa B paboTy Mo KOHKPETHOMY feny;

- oduumanbHO CTPYKTyprpoBaTb Tpy-
fgosble QYHKUMM MexZy MPUHMMAoLWMMU
yyacTue B ynpasrneHun ¢GUpMON afBoOKa-
Tamu-napTHEpaMmn (Ha OCHOBaHWW 3aKJlto-
YEHHOTO MeXZy HUMW KOpMopaTUBHOrO
cornatiueHuns), C Of/HOM CTOPOHbI, U He yyacT-
BYIOLMMW B YNpaBiieHnM HaéMHbIMU afBo-
KaTaMu, MOMOLHUKaMK U1 cTaxépamu (Ha
OCHOBaHMN TPyAoOBOro Aorosopa c ¢up-
MOW), C Apyromn.

OpHOBpPEeMEHHO paspelleHre afBoKaTam
paboTaTb Mo TPYAOBbIM OrOBOPaM He TOSIbKO
C afiBOKATCKMMK 06pa3oBaHMAMY, HO 1 ApY-
rimn paboTofatenamu pelnno Obl 3agavy
nepexoAa B afBOKaTypy 3aVHTepPeCOBaHHbIX
npeAcTaBUTenell lopuamuyeckoro coobiyectsa
1 co3fgaHna B Poccnm nHCTUTYTa npodeccro-
HanbHOro cypebHoro npepcTaBuTENbCTBa B
Hanbosnee NporpeccuBHon popme.

PacwpeHre npaBoBoi NoaaepKn poc-
CcucKoro 6u3Heca, MOBbIWEHNE YPOBHSA
NpPaBoOBOWN KynbTypbl Y WHBECTULIMIOHHOW
npviBneKkaTenbHocTn Poccun, pasButue co-
CTA3aTeNIbHOCTM  CYAOMNPOV3BOACTBA, POCT
WHAEeKCa AOBEpUA K POCCUACKOMY MpaBo-
CyOvio B Hallel CTpaHe Kak K KOMpOPTHOM
IOPUCANKLMN ANA pa3peLleHrsa CNopoB — BOT
NUWb HEMOJHbIN CMNCOK MO3UTUBHBIX MO-
CnefcTBUA CTONb HeobxoaMMon pepopmbl!

Moprotosuna EneHa AnekcaHpgpoBa



EBrenmit KapHoyxoB,
YNpaBNALLIAA NapTHED,
PYKOBOAWTENb NPAKTUKIA
paspeLueHya cnopos

Legal business in Russia:

While in England and in the USA the
legal business has a significant share of
GDP, and the annual turnover of many law
firms exceeds billions of dollars, the Russian
market of legal services is in turmoil and
legal negligence.

Not the only, but the main reason of the
painful situation is the lack of a professional
court representation in Russia, or the so-
called “lawyer monopoly”. This term implies
that individuals with the status of attorney
are granted the exclusive right to provide
legal services on a reimbursable basis.

While in most countries of the world,
especially those with developed legal
systems, there is a “lawyer monopoly” for
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PROBLEMS AND
PROSPECTS FOR
DEVELOPMENT

the whole range of legal services or judicial
representation, the domestic system is
firmly anchored in the legal framework of
such countries as Albania, Congo, Moldova,
Kyrgyzstan and Estonia.

Today, the right to provide legal services
in Russia, except for the lawyers themselves,
has legal consultants who do not have this
status, operating as part of commercial and
non-commercial organizations or as part
of individual practice. And also lawyers
working in the legal services of various
enterprises and state institutions.

The way out of this situation is to unite a
fragmented market of legal services into a
single regulated profession on the basis of the

“There are long periods for
reflection, there are historical
minutes to resolve.”

Peter Stolypin

he legal business in Russia is still

in its initial stage of establishment.
However, its short history does not
excuse inactivity in reforming the
national legal market. During almost
30-year history of modern Russia,
this market has been spontaneously
developing and (paradoxically, but in
fact) outside the legal field.
The Attorneys Act adopted in the very
early 2000s does not meet the current
needs of the legal services market and
the conception of a rule-of-law state
integrated into the world economy.
We have learned about the current
state of affairs in this area and the real
routes of its development from Evgeny
Karnoukhov, Managing partner of
Alliance Legal CG, and Nikolai Popov,
Managing Partner of the Law Office of
this company.

FLEVEN FOREIGN
LAW FIRMS
CROSSED THE

S2 BILLION
THRESHOLD IN
REVENUE FOR 20719,
WHILE ACCORDING
TO ROSSTAT,

THE ENTIRE
ANNUAL VOLUME
OF PAYABLE
SERVICES TO THE
POPULATION
UNDER THE
CATEGORY "LEGAL
SERVICES” IN RUSSIA
HARDLY REACHES
S1.4 BILLION (100
BILLION RUBLES).



Bar and at the same time to modernize
the existing legislative platform.
Undoubtedly, a prerequisite for such
a reform should be a comfortable
transit of commercial organizations
providing legal services to the
appropriate forms of legal entities - the
so-called law firms.

Despite the fact that the creation
of the “lawyer monopoly” is aimed at
ensuring the international obligations
of Russia, adopted in July 2012,
when joining the WTO by ratifying
the Marrakesh Agreement, the
concept of regulation of the market
of professional legal assistance has been for
several years “roaming on the sidelines” of
the Ministry of Justice.

The draft of this concept, aimed at launching
a large-scale reform of the legal market,
which was sent for revision in 2017, seemed
to be forgotten until last November Dmitry
Medvedev promised to present its final version
in June 2020. But September is out there.

WHO IS TO BLAME?

However, the idea of a “lawyer monopoly”
is subject to reactionaries not only and not
so much by the state, but also from within
the professional community. The unification
of a fragmented market for legal services
into a single regulated occupation, subject to
common professional and ethical standards,
is resisted by representatives of the “gray“
sector of the market, characterized by a
lack of regulation and the possibility of
concealing income.

Equally strong resistance is expressed
within the Bar, the old-timers of which are
afraid that the predominance in some regions
of the lawyers - not attorneys over the number
of attorneys in the legal community will lead
to a sharp change in the governing bodies
of the Bar and the traditional practices. It
should be noted that the concept presented
in 2017 by the Ministry of Justice was of
a compromise nature, leaving the internal
lawyers of organizations working under
an employment contract the right to legal
representation of their employing companies.
While, for example, in the USA, only a lawyer
can represent interests in court, even if he or
she is a full-time lawyer of the corporation. In
this “benchmark” version, professional court
representation would enable the Russian
Bar association to take a strong position
among medium and large businesses that
now prefer to hire foreign firms and their
Russian subdivisions or possess entire legal
departments of lawyers — not attorneys.

WHAT TO DO?

Nevertheless, the reforming of the
legal market, even if it is progressive and
implemented through compromises, cannot

Alliance Legal

consulting group

be postponed. Combining the legal profession
with the simultaneous consolidation of
commercial forms of organization of the Bar,
in accordance with the best international
practices, will allow to form a highly
competitive but civilized environment in
this market. In other words, for the first time
in the history of Russia to create the “legal
service business” represented by law firms.

Functioning of such a law firm as a
business unit is possible only by means of
fixing new commercial forms of organization
of law firm activity, which allow:

- to conclude agreements on providing
legal assistance to trustees directly to the
law firm and not to lawyers included in its
structure;

- to freely distribute the financial results
of the activity of the firm without reference
to the personal professional contribution

Hukonait [lonog,
MlapTHep, AUPEKTOP MPOEKTOB,
PykoBoauTeNb NpaKTiKm yronosho;o npaBa

IN THE FIRST PERSON

of an attorney to the work on a
particular case;

—toofficially structure employment
functions between partner advocates
participating in the management of
the firm (on the basis of a corporate
agreement concluded between them)
on the one hand, and hired advocates
not participating in the management,
assistants and trainees (on the basis
of an employment contract with the
firm) on the other hand.

At the same time, permission for
lawyers to work under employment
contracts not only with law firms,
but also with other employers would solve
the problem of entering the Bar by interested
representatives of the legal community
and creating the institution of professional
judicial representation in Russia in the most
progressive form.

Expansion of the legal support for Russian
business, rise of the level of legal culture
and investment attractiveness of Russia,
development of the competitiveness of
judicature, the growth of the trust index
to the Russian justice as to a comfortable
jurisdiction for dispute resolution -
this is just an incomplete list of positive
consequences of the so necessary reform!

The interview was prepared
by Elena Alexandrova
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OT MNMEPBOTO JINLA

( npuxoZoM KOpOHaBMpYCa MUNIOHI
KOMMaHuil N0 BCeMy MIPY MepeLLnn B pexum
ynanéxHoi pabotbl. U ecnu n3HayanbHo
Ka3anocb, UTo 3T0 TONIbKO BPeMeHHaA Mepa 1
JI0CTaTOYHO 000MTUCH KAKUMI-TO <KOCTbINAMIY,
TO Celiyac CTano 0YeBMAHO: HAC X AET BTOpas
BOJTHA, HYKHO ObITb FOTOBBIMM K TOMY, UTO
ANCTAHLNOHHbIA PEXUM NPOASIATCA eLLE MHOTO
MecALeB, U MCKaTb AN cebA npenmyLLecTsa.
06bIuHO ANA COKpaLLIeHIsA PacxooB B
KpU3UCHble BpEMEHA MHOTe KOMMaHUIA
CeKBECTUPYIOT OIKETbI Ha TaKie CTaTby,

Kak UHOOPMALIMOHHbIE TEXHONOTUN,
nHdopmaLmoHHas bezonacHoctb (MB), Haiim
KanpoB, 00yueHue nepcoHana 1 T. 4.

0nHaKO B CBA3M C NEPEXOLIOM HA «YAANEHKY»
uMeHHo Bonpocbl b BcTatoT nepepn 6usHecom
Hanbonee ocTpo. lMpumepbl 13 XU3HK
WNKCTPUPYIOT, UTO C NPUXOAOM NaHAEMIM
OrofKeT nepepacnpeaenunca B CTOPOHy
NHOOPMALMOHHOTO Pa3BUTHA.

CerogHa Mbl 6ecenyem ¢ Onerom
BauecnaBoBuuem MBaHOBbIM, reHepabHbIM
AMPEKTOpOM rpynnbl Komnanuii «L{ABUT»,
OPUEHTMPOBAHHON Ha MPe0CTaBIIEHNE YT B
061acT MHHopMaLMOHHOI He30nacHOCTH.

Oner
MBAHOB:

«MDbl TTOMOTI'AEM COOTBETCTBOBATDL
TRPEBOBAHWAMM

- Komy e 2020 200y Heo6xo0umo obec-
nokoumseca 8onpocamu UHGOPMAYUOH-
Holi 6esonacHocmu?

— OyeHb X0TeNnocb 6bl OTBETUTD, YTO KNK-
eHTam UMBUT mo>kHO He 6ecnokonTbca no
nosoay MHGopMaLMOHHON 6€30NacHOCTH.
OpHako 6ecnoKonTbCA CTOUT BCEM, Y KOTO
ecTb aKTUBbI, KOTopble TpebyeTtca cbe-
peub, U Agenatb 3TO MOCTOAHHO. MHop-
Mauua BCE 6onblue CTaHOBUTCA aKTUBOM U
pecypcom, KOTOpbI ABAAETCA KNoYeBbIM
Ana 6usHeca. MNoaTomy 3ajaya CoxpaHHoO-
CTV AaHHOro pecypca CTaHoBMTCA BCE 60-
Jiee akTyanbHOW.

- Onez Bayecnaeosud4, ckaxume, Ka-
Kue KOMNAHUU A8AI0MCA eaWUMU K/uU-
eHmamu?

- Haww knueHTbl — 3TO opraHm3auum,
HyXxpawolwmeca B 3awute uHPopmaumu,
npoBefeHnn ayautoB MHPOPMALUOHHOMN

6e30MacHOCTA, TECTMPOBAHNMN CUCTEM 3a-
WKTbI U COOTBETCTBMM TpeboBaHUAM K VB,
nmMelowme noTpebHOCTb B KBanuduLUmnpo-
BaHHbIX Kagpax.

- B Kakoli MOMeHmM KOMNAHUsA 00/KHA
03a6omumebcs eonpocamu, c8A3AHHbIMU C
uHghopmayuoHHoli 6e3onacHocmoio?

- Boobuie, Bonpocamn nHPoOpMaLMOH-
Hol 6e30MacHOCTV CneayeT 3aHATbCA Ha
cTapTe 6M3Heca, HO MHOrAa Mbl CTaNIKMBa-
€MCA C NPaKTUKOW peLleHnsa Npobiem Tosb-
KO MO Mepe NX NOCTYMNAeHNA. DTO MPUBOLUT
K TOMy, 4YTo cucTema 6e3omacHoOCTW, Kak
JIOCKYTHOE OfieAN10, COCTOUT U3 «3amniaToK»
WU HamoOMMHAET CUTYaLMto, KOTOpas Noj-
Yyac BO3HMKAeT Npu CTPOUTENIbCTBE AOMa:
OWNOKA MNPOEKTMPOBLUMKOB 06XxoaATcs
Hanbonee pgoporo. Tak 1 Npy NOCTPOEHUM
NHPOPMALMOHHBIX CUCTEM: ec/ii He 6bina
KauecTBeHHO npogenaHa paboTa no oueH-

ke puckoB Wb, He mpopaboTaHbl mogenu
Yrpo3 1 HapyLliuTenen, He BHeJPeHbl COOT-
BETCTBYIOLLME CPeACTBa 3aLUWTbl, TO OYEHb
CKOpO »au 6eapbl.

HekoTopble pykoBoguTenu opraHu3auuii
He MPUCTynaloT K pelleHuto Bonpocos Wb,
MOCKOJIbKY He pacrnonarailoT Aaxe npumep-
HbIM NPeACTaBNEHNEM O CTOMMOCTY MPOEK-
Ta, ero CAPEX n OPEX.

MNpy npoBefeHUN OLIEeHKM PUCKOB CO-
CTaBNAETCA MjlaH MeponpuATKIA, ONKCbIBa-
IO M 3TaNHOCTb BHeapeHnsa cuctembl Ub.
OHa COCTOUT N3 TEXHUYECKNX, OpraHmM3aLm-
OHHbIX U IPUAMYECKMX acneKTOB. Mprnuém
yXe Ha 3TOM 3Tane MOXHO Moay4uTb Npu-
MEPHYI0 MaKCUMMainbHYyl0 CTOMMOCTb CW-
CTeMbI 3alUTbl: OYEBUAHO, OHA HE AOSKHA
6bITb Gonblue, yem pasmep yuiepba, Ko-
TOPbIA MOXET MoHecTn 6u3Hec B cliyyae
peanv3aumm yrpo3 nHpopmMaLoHHon 6es-
OMaCHOCTWN.



- Kakyro pabomy npuwinoce npodenameo
cneyuanucmam e cghepe UHPOPMAYUOH-
Holi 6e3onacHocmu, 0N mMoz2o 4YmoGbl
obecneyums COXpAHHOCMb OAHHbLIX Npu
pabome Ha «yOanéHke»?

— Korga TbicAsun COTPyOHMKOB BHE3arnHo
nepewnm Ha paboTy U3 Aoma, pPyKOBOAU-
Tenu, oTBevawlme 3a UHOOPMALMNOHHYIO
6e30MacHOCTb, afanTUPOBaNNCL K HOBbIM
YC/IOBUAM, TaK »Ke KakK M Halla KOMMaHus,
nepeknouMBWNCG Ha obecneyeHne 6es-
OMacHOCTU KOMMYyHMKauuin. besonacHukn
NpeanpuUHANN Warn Ans npegoTBpalleHns
HOBbIX CeTeBbIX Yrpo3, HauefeHHbIX M Ha
YAANEHHbIX COTPYAHWUKOB, ANA MOALEPXKKM
6U3Hec-onepaLnin 1 SNEKTPOHHOWN KOMMep-
unn. EE ceKkTop pe3ko BO3pOC C yBENNYEHN-
€M umncsia NoKymnok B MIHTepHeTe, a BMecTe ¢
Hel MOBbICUICA U HTEPEC K JaHHOW TeMe CO
CTOPOHbI MOLUEHHVKOB.

B To e Bpems Te KOMMaHWM, KOTOpble
ewé He 03abOTUNUCL peLleHreM 3afay 3a-
WnTbl  MHbOPMALMKN, MPOACITKAIT HaXo-
AUTbCA MOL Yrpo30W U PUCKYIOT MOHEeCTn
cepbésHble noTepwu.

- Kakum kamezopuam KomnaHutli 8006-
we cmoum NOOHUMAmMb 80NPoc UHEop-
mayuoHHol 6e3onacHocmu? [na ecex nu
3mo akmyasibHo?

— Monoa pyKy Ha cepALe CKaxy KpaTKo:
Aa, abcontoTHO Ans Bcex. KTo Bnageert vH-
dopmavmen, Tot Bnageet Mupom. A nHobop-
MaLMo BaXKHO YMeTb 3aluLath.

- Onez Bayecnaeosuy, a Ymo oenamo
mem KOMNAaHusAM, 8 KOmopbix UHpopma-
YUOHHAs 6e30nacHoCcMb 00 CUX NOp He A8-
JIA71aCb CUTbHOU CMOPOHOU?

— lMNonarato, B nepByto oyepeab CTOUT 3a-
HATbCA M3y4YeHVEeM BOMPOCOB 3aLUWTbl UH-
dbopmaLmK, NoBbILLEHNEM OCBEAOMIIEHHO-
CTV PYKOBOACTBA U JINHENHbIX COTPYAHNKOB
Nno HaBblKaM COOMIOAEHNA KaK COOCTBEHHOW,
Tak M npodeccnoHanbHom MHGOPMaLMOH-
HoW 6e30MacHOCTN.

Takue 3HaHMA N HaBbIKN MOXKHO MONYUNTb
B yuebHoM LieHTpe «LIMBUT», cneumanmsmpy-
foLiemMcs Ha aTo Tematuke. OH obnagaet nu-
LieH3uel Ha 06pa3oBaTesibHy0 AeATENIbHOCTb
1 NpPoBOANT 06yyeHre No NporpaMmamM npo-
dbeccroHanbHOM NOATOTOBKMA 1 MOBbILWEHWA
kBanuduKkaumn. 3a 6onee uyem 11-neTHio0
NCTOPUIO LIEHTP 3aBOEBaj MpW3HaHWe cre-
LManncToB OTpacin, faB MM npodunbHoe
06pa3oBaHue 1 yHUKanbHble HaBbIKM.

- A ymo desname KoMnaHuaM, Komopbie
y)Xe ce200HA Hyx0almca e cneyuanu-
cmax no 6esonacHocmu u 0719 KOMopbIX
CIUWIKOM PUCKOBAHHO 0amb, NoKa ecem
cmaHdapmam obyyamca ux cobcmeeH-
Hble compyOHuKu?

— [inA 3Toro Mbl co3fanu cneyuanvmpo-
BaHHOe KaapoBoe areHTcTBO. Cama KU3Hb
N NOTPeBGHOCTU HaWWX KINEHTOB, 3amnpo-
Cbl KPYNHOro 6u3Heca U rocyfapCTBEHHbIX

LIEHTP MCCNELOBAHWMA BE3OTTACHOCTIA
NHOOPMALIMOHHbLIX TEXHOJ1IOT I

LUUBUT

CTPYKTYpP, OCTPO HYXK[AILWKMXCA B KBanubu-
LIMPOBAHHbIX crieumanmcTax B obnactn IT n
Wb, noaTONKHYNM Hac K STOMy.

MHorve opraHu3auuy Aake He 3HaloT, C
yero HayaTb MOWCK TaKUX CMNeuuvanuncTos,
MbITalTCA MATV TPAANLMOHHBIM Ny TéM, 06pa-
TUBLUMCb K MOMOLLM M3BECTHbIX HR-cantoB.
Ho, He obnagas [OCTaTOYHbIMU KOMMETEH-
LUMAMA N NMOHVMMaHWEM TEMATMKK, OHU Tep-
NAT Heyaaun MO0 HaXxoAsA <KOTOB B MELLKe»,
Mo He HaxofA HYXHbIX CreumanncToB
BoBCe. [1oToM Ke, HabvB LWKNLWKK, obpalla-
l0TCA K HaM, MOPOW HeCA NOTEPU BPeMEHU 1
cpeacTB. A MHOrMe (y»e 3HakoMmble C Hallen
[eATeNbHOCTbIO) cpa3y obpallatoTca B Halle
KaapoBOe areHTCTBO, U Mbl X 0becneunBaem
HeobxXoAMMbIMU COTPYAHMKAaMM, MOMOras Co-
OTBETCTBOBATb COBPEMEHHbIM TPEOOBAHUSAM.

KcTatu, ogHoOl 13 60N1e3HEHHbIX TEM, CBSI-
3aHHbIX C 6€30MacHOCTbIO, ABNAKTCA BHY-
TPEeHHWe yrpo3bl, UCXOAALLME OT NMepcoHana.

Mpountupyio AptooHa: «llinnoH B cTeHax
KpenocTy CTOUT LieNorl apMuu Yy KpPenocT-
HbIX CTEHY.

Mo3Tomy 3awyTa OT YTeUKU KPUTUYHOW,
3HauMon NHGOPMaLMM 13 KOMMAAHUMK — 3TO
aKTyanbHelwasa 3agaya MHPOpPMaLMOHHOM
6e3omnacHOCTN. Ho BHeppeHne 1 HacTpon-
Ka cuMcTeM 3aluTbl OT BHYTPEHHUX Yrpo3
BO3MOXHbI TONIbKO KBaNMULMPOBAHHbIM
KOHCynbTaHTOM-NapTHEpom no Ub.

- Ecme nlu y 8ac Kakue-mo cneyuasbHoele
AHMUKPU3UCHble NnpeodJioXKeHUsi ONA K/u-
eHmos?

- KoHeuHo. K npumepy, Mbl npegnaraem
NbrOTHble ycnioBUA onnatbl ana ¢usmnye-

CKUX nu.
Ho rnaBHOe, OTAINYMTENbHON Hallen
OCOOEHHOCTbIO  SIBAAETCA  KOMIMJIEKCHOE,

LIefIoCTHOE peLUeHre KOHKPETHOM 3agauu
KNneHTa.

Ecnv roBopuTb O cneumanmnctax, To CHavasna
Mbl UX 0Byuaem, MPUBOAVIM Kagpbl B COOTBET-
CTBMe TpeboBaHWAM paboTogatenei 1 pery-
NATOPOB 1 TONbKO 3aTeM TPYLOYCTPanBaeM,
coenviHAn paboTofaTens C CovcKaTesiem.

- Umo cmoum coename KoMnaHuu, Ko-
mopas oco3Hana, Ymo npobnema uHgop-
MayuoHHol 6e3onacHocmu 014 Heé akmy-
azibHa, HO He 00 KOHUA noHUMaem, Kak el
3my npobsiemy pewiums U ¢ 4e20 HA4ame?

- HaunuTte c o6pauwernsa B LUABUT. Hawwm
CrneumanuncTbl NPeasioxat Bam niaH coTpya-
HMYEeCTBA MU MOMOTYT JINWNTLCA «FONIOBHOM
60n1» N0 MHOMMM BOMPOCaM.

OT NMEPBOTO JIMLA

™

)

B ycayry
CONpOBOXAEeHUs
OAHOro obbnekra
MHpopmMaTUsaLmm
BKJIFOYEHbI:

m [BABEXErOAHbLIX
KOHTPO/IA OB bEKTA
NHOOPMATN3ALININ

m YCTAHOBKA AKTYAbHbIX
OBHOBNEH M
MPOrPAMMHbIX MOAYEMN
CPEACTB 3ALLMTDI
NHDOOPMALLMN (C3)

m KOHCYIbTAUWMN
MO HACTPOWKE

G N BEAEHNIO
OPFAHM3ALUNOHHO-
PACMOPAANTENbHOW
AJOKYMEHTALMIN

m [MPOANNEHNE
CEPTMIOUKATOB
COOTBETCTBNA OCTaK
HA G

m OPFAHU3ALNS
MOBEPOYHbIX
MEPOMPUATN (114
NVILEEH3VATOB ©CTIK
C KOHTPOJIbHO-
N3MEPUTE/bHbLIM
OBOPYOBAHMEM)

m MOAEPHWV3ALNA
CVCTEMDbI SALLNTBLI C
YYETOM U3MEHEHWI
B HOPMATVIBHOW
AJOKYMEHTALMIN U
SATIPOCAX PEMYTIATOPOB

_|
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IN THE FIRST PERSON

"WE HELPYOU

WITH

- Who should be concerned about IT
security in 20207

-1 would like to answer that the CIBIT
customers do not need to worry about
information security. But everyone who
has assets that need to be saved should care
about it and do so all the time. Information
becomes an asset and resource that is key to
business. Therefore, the task of keeping this
resource safe is becoming more and more
important.

- Mr. Ivanov, what companies are your
clients?
- Our clients are organizations that need

to protect information, conduct information
security audits, test security systems, comply
with IS requirements, and have a need for
qualified personnel.

- At what time should a company focus
on issues related to information security?

- Generally, information security issues
should be taken up at the start of a business,
but sometimes we encounter the practice
of solving problems only as they arise. This
results in a security system consisting of
"patches", like a patchwork blanket, or is
reminiscent of the situation that sometimes
arises when building a house: design

With the rise of the
coronavirus, millions of
companies around the world
switched to remote work. At
first it seemed to be only a
temporary measure a kind of
"crutches" sufficient to pass
through the pandemic, now
it becomes clear: the second
wave awaits us, we need to
be prepared for the fact that
the remote mode will last for
many more months, and look
for advantages for ourselves.
Usually in order to cut costs
during the crisis, many
companies cut budgets for
such items as information
technology, information
security (IS), recruitment,
staff training, etc.

However, due to the transition
to "remote mode", it is the IS
issues that are most acute for
business. Examples from life
illustrate that with the advent
of the pandemic, the budget
was redistributed towards
information development.
Today we are talking with
Oleg Vyacheslavovich

Ivanov, CEO of CIBIT, a
group of companies focused
on providing information
security services.

HE COMPLIANCE!"

mistakes are the most expensive. The same
applies to the construction of information
systems: if the work on assessing IS risks
has not been done qualitatively, if models of
threats and intruders have not been worked
out, if appropriate protective equipment has
not been introduced, then trouble awaits
very soon.

Some heads of organizations do not even
start to solve IS issues as they do not have an
approximate idea of the cost of the project,
its CAPEX and OPEX.

While carrying out a risk assessment,
an action plan describing the phases of
implementation of an IS system is drawn



up. It consists of technical, organizational
and legal aspects. Already at this stage it is
possible to receive approximate maximum
cost of system of protection: obviously,
it should not be more than the size of
damage which business can incur in case of
realization of threats to information safety.

- What kind of work did information
security professionals have to do to ensure
the safety of data when working remotely?

— When thousands of employees suddenly
moved to work from home, managers
responsible for information security adapted
to the new environment, just like our company,
by switching to communications security.
Security guards took steps to prevent new web-
based threats targeting remote employees, to
support business operations and e-commerce.
Its sector has grown dramatically with the
increasing number of online purchases and,
along with it, the interest of fraudsters in this
topic has increased as well.

At the same time, those companies that
are not yet concerned with data protection
continue to be exposed to the risk of serious
losses.

- Which categories of companies need to
raise the issue of information security in
general? Is it relevant for everyone?

- Let me put my hand on heart and say in
short: yes, absolutely for everyone. Whoever
owns information owns the world. And it is
important to be able to protect information.

- Mr. Ivanov, what should companies do
if their information security has not been a
strong feature so far?

-1 believe that the first thing to do
should be to study information security
issues, to raise awareness of management
and individual contributors about the skills
of compliance with both their own and
professional information security.

Such knowledge and skills can be
obtained at the CIBIT training centre, which
specializes in this topic. It has a license
for educational activities and provides
both vocational training and training on
professional development programmes. For
its more than 11-year history, the centre
has won recognition from specialists of
the industry, by giving them specialized
education and unique skills.

- And what should be done in companies
which already need safety specialists and
for which it is too risky to wait until their
own employees are trained in all standards?

— For this purpose, we have created a
specialized personnel agency. We were
motivated to do this by the life itself, the
needs of our customers; the needs of large
corporations and government agencies that
are in acute demand for qualified IT and IS
specialists.

Many organizations do not even know
how to start looking for such specialists; they
try to follow the traditional path by turning
to well-known HR websites for assistance.
But without sufficient competence and
understanding of the subject matter, they
have failures either by finding "pig in a
poke" or not finding the right specialists at
all. Then, having taking knocks, they apply
to us, sometimes suffering a loss of time
and money. While many (who are already
familiar with our activities) immediately
apply to our recruitment agency, and we
provide them with the necessary staff,
helping them to meet modern requirements.

By the way, one of the painful topics related
to security is internal threats from staff.

To quote Maurice Druon: "A spy within
the walls of the fortress stands an entire army
at the fortress walls."

Therefore, protecting against the leakage
of critical, significant information from the
company is a topical issue of information
security. But the implementation and
configuration of protection systems against

—

IN THE FIRST PERSON

internal threats is only possible with a
qualified IS partner.

-Do you have any special anti-crisis
offers for your clients?

- Of course. For example, we offer
preferential payment terms for individuals.

But the main thing that distinguishes us
is that we offer a comprehensive, holistic
solution to a specific problem for our clients.

When it comes to specialists, we first
train them, bring them into line with
the requirements of employers and the
authorities, and only then we employ them
by connecting the employer with the job
seeker.

- What can a company do if it realizes
that the information security problem is
relevant to it, but does not fully understand
how to solve it and where to start?

- Start by applying to CIBIT. Our
specialists will offer a plan for cooperation
and help you avoid "headaches” on many
issues

The service of maintenance of one
information object is included:

B TWO ANNUAL INSPECTIONS OF AN INFORMATION

OBJECT

m INSTALLATION OF ACTUAL UPDATES TO THE SOFTWARE
MODULES OF INFORMATION SECURITY SYSTEM (ISS)

m CONSULTATIONS ON SETTING UP ISS AND
MAINTENANCE OF ORGANISATIONAL AND ADMINISTRATIVE

DOCUMENTATION

m EXTENSION OF FSTEK CERTIFICATES OF COMPLIANCE ON

ISS

m ORGANIZATION OF VERIFICATION ACTIVITIES (FOR FSTEK
LICENSEES WITH CONTROLAND MEASURING EQUIPMENT)

m MODERNISATION OF THE PROTECTION SYSTEM
TAKING INTO ACCOUNT CHANGES IN REGULATORY
DOCUMENTATION AND REGULATORY REQUESTS

LLEEHTP NCCNEAOBAHWA BE3OTNACHOCTIA
NHOOPMALIVIOHHbIX TEXHONOT N

LUUBUT
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NAO «FOHUIPO»

MAO «tOHunpo» (o ntona 2016 ropa — 0AO «3.0H Poccus») — Hanbonee 3pHeKTUBHAA KOMMAHNA B CEKTOpe
TeNns0BOi reHepaum 3nekTpo3Heprun B PO. B e€ coctaB BXoAAT NATb TENOBbIX INEKTPUUECKUX CTaHLIA 06LLeli
MoLHocTbio 11 245,1 MBT: CypryTckaa [PIC-2 (5667,1 MBT), bepézosckan IPIC (2400 MBT), Warypckas [PIC

(1500 MBT), Cmonenckas [PIC (630 MBT) n fliiBurckas [PIC (1048 MBr).

(OcHoBHOI1 BUA 1eATENbHOCTY — Npou3BOACTBO 1 NpoAaxa BHEKTquECKOIZ SHEPru N MOLLHOCTI 1 TennoBoi

3Heprum. MAQ «l0HUMPo» Take NpeficTaBNeHO Ha PbIHKaX pacnpeeNnéHHoi reHepaLyn i MHXMHIPUHTa B PO.

B 2005 rogy Ha 6a3e nATW anekTpocTaHumiA 6bino cosgaHo OAO
«OlK-4», B COCTaB KOTOPOro BOLUAN 31€KTPOCTaHLMM MOLLHOCTbIO
8630 MBT: CypryTckas [P3C-2, bepésosckan P3C, latypckaa P3C,
CmoneHckas PC n AnBuHckana MPIC.

B 2007 rogy KoHTponbHbIi nakeT OAO «OlK-4» 6bi1 NpruobpeTéH
MeXyHapOAHbIM 3HepreTnyecknm KoHuepHom E.ON. B uione 2011
roga OAO «OlK-4» 6bino nepenmeHoBaHo B OAO «3.0H Poccusx. C 1
AHBapA 2016 roga nocsne BblgeneHnsa s koHuepHa E.ON HoBon mexx-
ayHapogHon komnaHuy Uniper OAO «3.0H Poccua» Bowno B eé co-
CTaB U B MIOHE TOr0 e rofa 6bino nepenmeHoBaHo B MAO «OHUNpo».

OcHoBHoM akumoHep «KOHUNpPO» — KoHuepH Uniper — 3aHMMaeT nu-
Oupytolme no3nuuy B ceKTope TPaaMLMOHHOWN reHepaLuvn SneKTpo-
SHeprun. KoMnaHma ocyLuecTBAAeT CBOIO [eATeNbHOCTb Ha TeppUTOpUM
cTpaH EBporibl, B Poccun n page apyrux rocyaapcre mupa. B coctas

Y 4

KBALIPA

MpeanpuaTe co3gaHo Ha 6a3e TENOBbIX FEHEPUPYIOLLMX MOLL-
HOCTel 1 TennoceTeBbIX aKTMBOB pervoHanbHbix AO-aHepro B 11
pervnoHax LeHTpanbHoro depepanbHoro okpyra: benropopgckoi,
BbpaHckon, BopoHexckon, Kanyxckon, Kypckom, Jlnneukown, Op-
noBcKol, PasaHckol, CmoneHckon, TamboBckon 1 Tynbckon obna-
cTax. B 2013 rogy aktvBbl KOMNaHWM B BpAHCKOM pervioHe 6biin
nepepaHbl B rocyAapCcTBEHHY COOCTBEHHOCTb 06nacTu.

Komnanua “Aii [po” aBnAeTca Poccnitckinm

IPRO

OcHoBHaa 3afjaya KoMnaHuu — pa3paboTka, NPOV3BOACTBO U
peanu3auua CBETOBbIX MPMOOPOB 1A HAPYKHOTO 1 BHYTPEHHErO
ocBellyeHua. Ocoboe BHUMaHMe yaenaeTca KauecTBy M SKCMiyaTa-
LIMOHHBIM XapaKTepuCcTMKaM BbliNycKaeMon NpoayKLnin.

CBeToBble NPMOOPbI NPUMEHAOTCA A1 OCBELLEHNA AAMUHNCTPA-
TUBHbIX 1 OOLECTBEHHbIX 3AaHWIA, XKWJbIX KOMMIEKCOB M YaCTHbIX
IOMOB, AOPOXHOrO N APXUTEKTYPHOrO OCBELeHNsA, OCBELleHUA
TOProBbIX KOMMNEKCOB U [pYyrmx 0ObeKToB.

B HacToAwwmii MoMeHT npousBoanTcsa 6onee 500 Mmogndpukaumin
CBETUSIbHNKOB A1 HAaPY>KHOMO 1 BHYTPeHHero ocselyeHus. LLnpo-
KU acCoOpTUMEHT NPOAYKUMM MO3BOMAET pellaTb CBETOTEXHUYE-
CKvie 3a/iaum No6oW CIIOKHOCTH.

RUSSIAN BUSINESS GUIDE {0KTABPb 2020}

npoussoauTesiem (BETOTEXHNUYECKOro 060py110BaH|/|ﬂ.

Uniper BXOZAT MMppo-, ra3oBble U YrofibHble 3MeKTPOCTaHLMn obLLei
MOLUHOCTbIO 34 [BT. Bnarogapa 3TMm KoYeBbIM akTUBaM U UCMONb30-
BaHWIO Pa3HbIX BMAOB Tonnvea KoMmnaHuna Uniper ABAAeTCA KPynHbIM v
HaAEXHbIM MOCTABLLUMKOM 3/1EKTPUYECKOW SHEPT M, 3HAUUTENbHAA YacTb
KOTOPOW MPON3BOAUTCS C MCMONIb30BaHNEM SKOJIOrMYeCKM 6e30MacHbIX
TEXHONOMIA, HAMPUMEP, Ha ra30BbIX U MNMAPO3NEKTPOCTAHLMAX.

B 2019 roga 6narogaps nNpoBeAEHHON MOLEPHM3ALMN KOMNpeC-
copa razoBo Typ6uHbl MY MowHOCTb yBenuumnnach Ha 6,6 MBT (Ha
[aHHbI MOMEHT OHa cocTtaBnseT 400 MBT).

Takum 06pasom, B pesynbraTe CTPOUTENIbCTBA HOBbIX MOLLHOCTEN
1 peanu3oBaHHOW MPOrpaMMbl MOAEPHMU3ALUN HA CErOgHALIHWUN
[eHb o6ulan yctaHoBneHHana mowwHocTb MAO «lOHMNpo» cocTaBnsaeTt
11 245,1 MBT.

http://www.unipro.energy/en/about/profile/

NMAO «<KBALAPA»

My6nuuHoe akunoHepHoe 06wiecTBO «KBaapa — leHepupytowwan komnanua» (MAO «KBagpa») agnaetca
OfIHO 113 KpYMHEMLNX POCCUIACKIX TEPPUTOPUAIbHDIX FeHepupytoLLMX KomnaHui (TTK), co3paHHbIX B
npouecce pedopmuposanua OAO PAO «EIC Poccumn, n 3apernctpuposaro 20 anpena 2005 T. (go 18 mas
2010 roga komnanuA Ha3biBanacb 0AO «TTK-4», go 1 utona 2015 r. — 0AO «Kagpa»).

OcHoBHbIMK Bugammn peatenbHoctn AO «KBappa» ABnAwTCcA
NPOU3BOACTBO N peanv3auns 3neKTPOIHEPrMn Ha ONTOBOM PbIHKE
SNEKTPOIHEPIN 1 MOLLHOCTM, a TaKKe MPOU3BOACTBO, TPaHCMOpP-
TUPOBKA 1 peann3auna TenOBOM SHEPTM Ha PO3HUYHOM PbIHKE.
KomnaHua obecneunBaet 25% notpebHocT LleHTpanbHoro depe-
panbHOro oKpyra B TEMIOBOW SHEPruu.

https://www.quadra.ru/o-kompanii/

\Pro

TakXe HaluM KAMeHTam Mbl npef/iaraem ycinyrum no npoekTu-
POBaHIO OCBELLEeHUA, Pa3paboTKe MPOEKTOB NEKTPUKM, CUCTEM
YNpaB/ieHNsA 1 aBTOMaTVKW. 10 BalleMy »enaHMIo Mbl MOXeM Op-
raH130BaTb JOCTaBKY MPOAYKLU, BbINOIHNTL NPOdECCUOHANbHbIN
MOHTaX 1 B3ATb 06bEKT Ha AanbHENLLYO SKCMTyaTaLlumio.

Cpefn K/IMEHTOB 1 MapTHEPOB KOMMAHMN MHOXECTBO KPYMHbIX
CTPOUTENbHBIX OPraHMU3aLmin, apXUTEKTYPHbIX 6I0PO, AM3aNH-CTY-
AMA M YaCTHbIX 3aKa3uMKOB, ANA KOTOPbIX Mbl pa3pabaTbiBaem
MPOEKTbl OCBELLEHWA, SNEKTPUKM U aBTOMaTU3auuy ynpasiaeHus,
OpraH130BbIBaeM NOrUCTUKY 060pyAOBaHNA U fenaem npodeccuno-
HaslbHbI MOHTaX.

http://illumpro.ru/



UNIPRO PJSC

Unipro PJSC (E.ON Russia JSC until June 2016) is the most efficient
company of the thermal power generation sector in the Russian Federation.
Unipro PJSC consists of five heat power plants with the total capacity of
11,245.1 MW: Surgutskaya GRES-2 (5,667.1 MW), Berezovskaya GRES
(2,400 MW), Shaturskaya GRES (1,500 MW), Smolenskaya GRES (630 MW)

and Yaivinskaya GRES (1,048 MW).

The core operations of company comprise electric power and capacity
generation and sales. Unipro PJSC is operating at the Russian market of

distributed generation and engineering as well.

In 2005, OGK-4 OJSC was established on the basis of five
power plants of 8,630 MW: Surgutskaya GRES-2, Berezovskaya
GRES, Shaturskaya GRES, Smolenskaya GRES and Yaivinskaya
GRES.

In 2007, controlling interest of OGK-4 OJSC was acquired by
international energy concern E.ON. In July 2011, OGK-4 OJSC was
renamed into E.ON Russia OJSC. On January 1, 2016, after separation
of a new international company Uniper from E.ON Group, OJSC
E.ON Russia became a part of it and in June of the same year was
renamed into PJSC Unipro.

Uniper SE, the major shareholder of Unipro, is a leader in the
traditional power generation sector. The Company operates in

PJSC QUADRA

Public Joint Stock Company Quadra

- Power Generation Company (PJSC
Quadra) is one of the largest Russian
territorial generating companies (TGCs)
established in the process of reforming
RAO UES of Russia and registered on 20
April 2005 (the company was called JSC
TGC-4 till 18 May 2010, JSC Quadra till

European countries, Russia and several other countries of the world.
Uniper comprises hydroelectric power plants, gas-fired power plants
and coal power plants with the total capacity of 34 GW. Due to these k

ey assets and the use of different types of fuel, Uniper is a major and
reliable supplier of electricity a large portion of which is produced
using environmentally friendly technologies, such as gas-fired power
plants and hydroelectric power plants.

In 2019, the gas turbine compressor of the CCGT increased its
capacity by 6.6 MW (currently 400 MW).

Thus, as a result of the construction of new facilities and the
implemented modernization program, currently the total installed
capacity of Unipro PJSC is 11,245.1 MW.

The Company was established on the basis of heat
generating capacities and district heating network
assets of regional AO-energy companies in 11 regions
of the Central Federal District: Belgorod, Bryansk,
Voronezh, Kaluga, Kursk, Lipetsk, Orel, Ryazan,
Smolensk, Tambov, and Tula Regions. In 2013, the
assets of the company in the Bryansk region were
transferred to the state ownership of the region.

The main activities of PJSC Quadra are production
and sale of electricity on the wholesale electricity and
capacity market, and production, transportation
and sale of thermal energy on the retail market. The
company meets 25% of needs of the Central Federal

1 July 2015).

iPro is a Russian manufacturer
of lighting equipment.

IPRO

District consumers in thermal energy.

The main task of the company is to develop, manufacture and
sell lighting equipment for outdoor and indoor lighting. Special
attention is paid to the quality and operational characteristics of
the manufactured products.

Lighting devices are applied at administrative and public
buildings, residential complexes and private houses, for road and
architectural illumination, shopping malls and other facilities.

More than 500 modifications of lighting systems for exterior
and interior lighting are currently being produced. A wide range
of products makes it possible to solve lighting problems of any
complexity.

We also offer our clients services in lighting design, development
of electrical, control and automation systems. At your request, we
can organize product delivery, perform professional installation
and take the facility for further operation.

There are many large construction organizations, architectural
bureaus, design studios and private clients among our customers
and partners, for whom we develop lighting, electrical and control
automation projects, organize equipment logistics and carry out
professional installation.
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WHAEKC KAYECTBA

B MIpe NPUHATO CYUTaTh, 4TO 3pa

3N1eKTPUYECKOT0 OCBeLLeHUA Hayanach
20 nekabps 1879 rofa, Korfa amepuKaHcKmit
yuéHblit Tomac AnBa J1COH 3anaTeHToBan
anekTponamny. 04HaKo Ha camoM fene
JANCOH NINLb YCOBEPLUIEHCTBOBAN YKe
CyLiecTBOBaBLUME pa3paboTKul.
A nepBble B Mupe nekTpuyeckue GoHapu
3axrnuco B letepbypre ewwé ao 31oro, 1
CKOHCTPYMPOBA UX BbIAAIOLLNACA PYCCKUIA
yuéHbii [agen A6noukos. ima Bennkoro
n306peTaTens HOCUT HbIHe 0FHA U3 yauL
MeTporpaackoro paiioHa CeBepHOIi CTOANLDI.
Becnoit 1877-ro EBpona nepexuBana
CeHCaLNi. INeKTprUYecKIne Nammbl BepBble
BCMbIXHYNN B [lapue: B MarasutHax Jlyepa, Ha
niowlaau nepes 3faHnem onepHoro Teatpa,
0CBETIN OJHY U3 TNaBHbIX MarucTpaneii —
aseHto Onepa.
MapwaHe, NPUBBIKLLME K Fa30BOMY
0CBeLLeHNI0, TONNAMI CTeKancb
nono60BaTbCA rMpAAHAaMU OeMbiX MaToBbIX
LUIAPOB, YCTAHOB/EHHbIX HA BbICOKMX
meTannuueckix cronbax. Ul korga Bce poHapu
Pa3oMm BCMbIXUBaNN HEMPUBbLIYHO APKUM
BeToMm, nybnuka npuxoguna B octopr!
Bckope npumepy ppaHLy3ckoli cronnLbl
nocnesoBan JIOHAOH: aneKTpuyeckue GoHapu
BnepBble ocBeTUNN BecT-MHACKne poku,
HabepexHyto Tem3bl, MocT Batepnoo. . .
«(eBepHblit CBET, pyCcKuil CBET — Uyao
Halwero BpemeHu!», «/1306peTenue pycckoro
0TCTABHOO BOEHHOIO MHeHepa bnoukosa —
HOBas 3pa B TeXHUKe!» — C BOCTOProm nucanv
eBpOneiicKine rasetbl.
Mpowno noytn 115 net, 1 B TOM e
CaHkT-Metepbypre B 1991-m 6bina
3apeructpupoBaHa komnavua «AMIPA»,
TaKXe HamMepeBaBLLAACA 3aHUMATbCA
yNMUHbIM 0CBeLeHemM CeBepHON CTONNLbI.
(BuaeTenbCTBO 0 8 perncTpauum bbino
noanucaxo npefcegatenem Komuteta no
BHELLHNUM CBA3AM M3pun Bnagumupom
MyTutbim, 6yaywmm npesngeHtom Poccum.
Mpowno ewwé noutu 30 net, u
rpynna komnanni «AMUPA» HbiHe —
MHOTOGYHKLMOHANbHBIA NPOU3BOACTBEHHO-
KOMMepUecKuil XONAHT, Lenas nHAycTpua
cBeTal 3ecb 3HaloT BCE 060 Bcex rpaHAXx
HapYXHOro OCBeLLeHMA. A rpaHei 3Tux Kyaa
bonbLue, uem MOXHO cebe npecTaBuTh!
Mbl nobecefioBanu o HUX C reHepanbHbIM
aupektopom K <AMUPA» Anpeem
UnpyctpueBnyem Capamyaom.
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K «KAMUNPA»:

BCE 'PAHU CBETA
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- AHOpeli UHOycmpuesu4, epynna
komnaHuli «<KAMUPA» - oOuH u3 omeue-
CMeeHHbIX /1udepoe 8 chepe HAPYIKHO20
oceeuwjeHuUs, NpoeKmMupoeaHus U npous-
8o0cmea oceemumesibHbIX npubopoe u
cucmem. A 0OHUM U3 HanpaeneHuli eaweli
dessmenibHOCMU A8nsAemMcs 061acme deko-
pamueHo20 cadoeo-napKoeo2o0 oceeuje-
HusA. C nosesieHUeMm 3/1eKmpuyecmea sma
mema, 803HUKwas ewé e [lpeeHem mupe,
obpena emopyro xu3Hb. A 8 nocnedHue
decamusiemus OHA cmasid akmyasibHaA KaK
HUKo20a npex0e 8 ucmopuu, u 6onbwyio
posib 8 3mom uzpaem paseumue Hoeel-
wux mexHosozaul. Pacckaxxume o nocneo-
HUX MeHOeHYusAX 8 3MOoM UcCKyccmee U o
nocsedHUX UHMepecCHbIX NpoeKmax, 8o-
nnowéHHoix FK «<KAMUPA».

— [encTBUTENbHO, COBPEMEHHbIE Tex-
HOMOrM  MO3BONIAIOT BOMIOWATb CaMble
CMesible 3afyMKU B [eKOPATVIBHOM MapKo-

BOM ocBelyeHun. Cafbl 1 NapKM — OfHU U3
BaXKHeNWMX aTpnbyTOB ropoackor nHdpa-
CTPYKTYpbl. VI KOHEUHO, 3TV MPOCTPaHCTBa
xoueTcA cenatb eLé 6onee npmeneKaTenb-
Hbimu!

Cpeav TeHAEHLMI B OCBELLEHUM MOMHO Bbl-
[ennTb NonCK HoBbIx popm. OfHO 1X HanpaBs-
NeHWN — MaKcMMarnbHoe NpUbnmXeHve K npu-
poAHbIM popmam. To ecTb CBETOBOW KOMMIIEKC
He AOMVHMPYeT B NaHAwadTe, OH OpraHNYHO
CyLLeCTBYeT B HEM, HO B TO »e BPeMA 3aMeTeH.
ApKMMM  MpUMepamn  3TOro  HampassfieHVA
MOXXHO Ha3BaTb Hallly PEKOHCTPYKLIMIO Mapka
«CocHoBka» B CaHkT-[leTepbypre (kpyrno-
KOHMYecKasa ornopa Co CreuuanbHbIM KPOH-
WTeiHOM MoBTOPAeT GopMy BETBEW, TaKMM
006pa3omM, HeCMOTpPs Ha CBOW HeOObIYHbI
BHELLHWI BUA, OMOPbl OCBELLEHUA HE ANCCO-
HVPYIOT C MapKOBbIM aHCamMbrnem).

A Takxe — ocBelleHune Tepputopumn CKon-
KOBCKOIO UHCTUTYTA HayKN U TEXHOMOTUIA B
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MockBe. Tam TOXe NPYMEHEeHbI KPYrNOKOHM-
Yyeckrie ornopbl C KPOHLITENHAMU-BETKaMu,
HO, B OTNMYMe oT npoekTa B COCHOBKe, 34ecCb
onopbl-AepeBbs aKLEHTUPOBaHbI 1 CTOAT B
PAA C KUBLIMY fePeBbAMU.

[Jpyroe HanpaBneHne — co3faHne CBETO-
BbIX apT-0ObEKTOB. 3[eCb OMopbl OcCBeLle-
HUS NpUBiEKatoT K cebe BHUMaHMe Heobbly-
HbiMu  ¢dopmamu. Kak npaBwno, Takue
06beKTbl JONOMHAT OCHOBHOE OCBeLLeHne
napka 1 He Bcerga ypaérca CHabauTb MX
byHKUMOHanbHbIM ocselyeHnem. OCHOBHas
3ajlaya CBETOBbIX apT-06bEKTOB — co3faHne
atMocdepbl A4nA OTAbIXa M NPOrysoK.

Tak, K 80-netuio BOHX no obe cTOpOHbI
nasunboHa «LleHTpanbHbIN»  noABUNOCH
80 CBeTUNbHMKOB-<OAYBaHUMKOBY» HaLLIEro
npor3BoACTBa.

MpaBuna odopmneHna cafoBO-MAPKOBbIX
MPOCTPAHCTB OCTAIOTCA HEN3MEHHbIMU: HeNb3A
HapylaTb efuHYyl FOPOACKYI KOHLENUuo
odpopMIeHNA 1 Cneno ClefoBaTb Mofe Ha Te
WM UHblE TEXHOMOTN.

- Cadoeo-napkosblie aHcambnu ocee-
warom no onpedenéHHoli cxeme. B makoe
oceeujeHue 8xo0um HeCKOJIbKO Munoe
ceema, u pasmewarom ux e cadax u nap-
Kax no oco6bim 3akoHam. [Tlodenumecs ce-
Kpemamu xxaHpa?

- [la, cagoBo-napkoBble aHcambnn ocse-
LAloT MO CreyunanbHon cxeme, paspabatbl-
BaeMON B COOTBETCTBUM C KOHKPETHbIMU
3ajayamy 1 naHpwadTom. ITO OTAeNbHOe
NCKYCCTBO. JIoKanbHbI CBET B cafiax 1 nap-
Kax MpuUMeHAeTcA AnA MNOACBEUYMBAHUA C
HebOoNbLIOro PacCTOAHNA OTAENbHbIX 3Jie-
MEHTOB NaHAawWwadTa. 3To MOXKeT ObITb NamMAT-
HUK, 6ecefka, GUIYPHbINA KyCT, MHTEpeCcHoe
[epeBo, n3ropoab — B obLyem, BCE TO, UTO
noauYépKrBaeT N3IMUHKY NapkKa.

B nekopaTvBHOM OCBelLLeHUN cama onopa
N CBETUIbHUK ABMAIOTCA N1EMEHTaMM, COOT-
BETCTBYIOLMMYM CTUIIIO NapKa. B pekoHcTpy-
MPOBaHHOM NCTOPUYECKOM NapKe Unn capy
3TO ayTeHTWYHble OMOopbl U CBETUAbHUKM
(ecTecTBeHHO, C COBPEMEHHbIMU WCTOY-
HMKaMK CBeTa); B MapKe B CTUNe Xal-Tek —
anioMUHMEBbIE, XPOMMPOBAHHbIE OMOpPbI C
HeOoObIYHbIMU CBETUSIBHUKAMU U T. 1.

MapKnpoBoUHbIii cBeT 0603HavaeT rpaHu-
Lbl fjopoxkek. Kak npaBuio, 3To HeBbiCOKMe
(mo meTpa) cBeTOBbIE CTONGWKM UMM OMOPbI
€O cBeTUNbHUKaMK. Ho npu nx pasmelyeHnm
BaXHO MOMHUTb, YTO Y HaC CHeXHble 3VMbl
N cyrpobbl, BO3HMKalOLWMe eCcTeCTBEHHbIM
nyTém v BCneacTBrie yOOpKM, MOTyT HakpbITb
NX MOSTHOCTbIO.

- Kakue munel ceemunbHUKoe npeona-
2aem 'K <xAMUPA»? Kakue uHHo8ayuoOHHble
peuwleHUA CKpblealomcs 8 Kopnycax, 3a4a-
cmyio 8bI2IA0AWUX MAK Kaaccudecku?

— [Honroe Bpema komnaHua «AMWPA»
crneunanusnpoBanacb UCKAUYUTENIbHO Ha
OYHKUMOHANbHOM  YJIMYHOM  OCBeLLeHuMn
MarucTpanen, CnopTUBHbIX COOPYMXEHWMN,

MPOMBILSIEHHBIX TEPPUTOPWI, adPONOPTOB
1 noptos. lNpeanoyteHre npu paspaboTke
OCBETUTENbHOTO 06OPYAOBaHUA OTAaBa-
nocb 3GPEKTNBHOCTY CBETOPACNpeaeNeHus
M3roTaBnMBaEeMoro nprbopa, a He HeKopy.
OpHako Bpems MoKasasno, YTo CBETOTeXHU-
UECKNI OMbIT KOMMAHWUN O4YeHb HYXKeH Mpwu
pa3paboTke mogenein AeKOPaTUBHbIX CBe-
TUNBHUKOB, YTOBbI YNMLbl FOPOLOB Obifn
Kpacuebl B Nto60e Bpems CYyTOK U XOPOLLO
ocCBelleHbl B BEYEpPHee 1 HOYHOEe Bpems.
A ynuyHble GoHapU JOMKHBI BbITb HE TOSIbKO
3G deKTHbIM JOMONHEHNEM apXUTEKTYPHOIO
aHcambnA, HO Y COBPEMEHHbIM CBETOTex-
HUUeCKMM nprbopom, obecredrBaowmm
ynnuam ropoaa ypoBeHb OCBELLEHHOCTY MO
€BPOMnencKNM CTaHgapTam.
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[nAa capoBO-MAapKoOBOro OCBelleHus 'y
HaCc eCTb KNacCMYeCKUn MOLENbHbIN pag
TOPLUEPHbIX 1 MOABECHbIX CBETUNIbHUKOB, a
TaKXXe cepua PeKOHCTPYMPOBAHHbIX WCTO-
puueckux. Mbl cTapaeMca ocHawaTb Knac-
cuyeckme  CBETUIbHUKM  COBPEMEHHbIMU
LED-mogynamn.

KoHeuyHO, Hemano WHHOBaUW BHeape-
HO, HO pa3BUTME — NpoLecC 6ECKOHEYHbI.
B cBeTWnbHMKax CO CBETOAMOAHBIM OCBe-
LeHneM, Kak MpaBuio, NPUMEHAETCA JINH-
3a OJHOrO TWMA, farouwas TOYeYHbI CBET.
ATK «AMWPA» cTapaeTca NpUMeHATb JIMH3bI,
Jatolme pacceaHHbI cBeT (Tuna «6abou-
Ka»). To ecTb cBeT UAET BNepén 1 B CTOPO-
Hbl, obecrneunBas Tem cambiM 6e3onacHyto
cpepy, M HeMHOro Hasap. Takas cxema Xo-
powo nogxoauT AnA CagoBO-MapKOBOro
OCBELLEHUA, T. K. MOXET OCBeLLaTb rMaBHyo
annelo 1 Npu 3Tom JaBatb HebonbLION cBeT
Ha KaKylo-H16yab 60KOBYIO JOPOXKKY.

Take Mbl NpUAyMbIBaeM, KaK BNMCaTb HO-
Bble TEXHOOIMM B Y>Ke YCTaHOBJIEHHble CBe-
TUNbHUKK, YTOObl peHoBaUMA OCBeLieHWs
NPOVCXOAUNa MaKCUManbHO NPOCTO AnA
3KCMNYaTUPYIOLLMX OpraHn3aLluii.

- OOHoli u3 npo6siem 6onbuwiux 20p00o8
yXe HecKo/lbKo Oecamusiemuli senAemcs
cgemosoe 3azpAsHeHue. O Hell 4Ymo-mo
cbiwano 60/1bWIUHCMEBO 20POXAH, HO NO-
0po6HOoCcmu masno Komy useecmtsl. Tak ymo
3Mo makoe U HacKoJ1bKo U 0/1 K020 ondcHo?

— CywecTByeT MHOro popMm CBETOBOIO 3a-
rpA3HeHVA: NoACBeYMBaHME HOYHOTO Heba,
BO3HMKaloLlee B pe3yfnbTaTe OTPaKeHUA
pacceAHHOro cBeTa Ha COCTaBhAoWMeE aT-
Mocdepbl, a TakXKe pPa3HOro poaa BCMbILLKM,
TaK Ha3blBaembll «6eCrnopAAOUHbI CBET»
(6bonblloe KONMYECTBO pacCesHHbIX CBe-
TUNBHUKOB, Ype3MEPHO OCBELLALWMX NPO-
CTPaHCTBO, U T. A.).

CBeToBOe  3arpsA3HeHve  Hebnaronpuar-
HO BNIMAET Ha 3[0POBbe Nofel: HapyLaeTca
LUMPKaaHbIA LMK, COH, BO3HMKAIOT Ma3Hble
N HepBHble OOMe3HN, ropMoHanbHbIl Ancba-
naHc. OT 3Toro ABNEHWA CTPaAAEeT U SKONOTUA:
HapyLLeHne 61oNorMyecKkrX LIMKIIOB pacTeHNi
1 >KMBOTHbIX MOXXET CMPOBOLMPOBaTh Henpea-
CKasyemble 3BOMOLIMOHHbIE NOCNeCTBUA.

K Tomy e ecnu 3neKkTpuyecTBo, nNpoms-
BOAHOE MCKOMaeMoro TOMAMBa, TPaTUTCA
6e3 Heob6XoAMMOCTH, 3TO BefET elé 1 K 3a-
rpAsHeHnI0 atMocdepbl, Hepa3yMHON pac-
TpaTe NPUPOAHbIX PeCypCoB.

Ona ocBelweHna 6e3 3arpAsHeHuAa B
MUPOBOW MpaKTKe pa3paboTaHbl CTaHAAP-
Tbl, KOTOpble NpuMeHaAloTcA U B Poccum. Ux
Hennoxo 6b10 6bl 3aKpPenuTb C MOMOLLbIO
NpaBUTENIbCTBEHHBIX HOPMATMBHbIX aKTOB,
a TakXe HOPMaTUBHbIX akToB MuHCTpoA 1
MwuHTpaHca Poccun.

- Kak unen mexxoyHapooHoli accoyuayuu
20podcko2o oceewjeHus LUCI, K «<AMUPA»
eXxe200HO y4acmeyem 8 e€ meponpusmusix,
U Ha HUx npobsiema ceemoeozo 3azps3sHe-
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HUA nodHUMaemcs yacmo. A KaKue cnoco6bi
MUHUMU3UpPO8AMb ONACHOCMb Cywjecmay-
om ce200HA 8 Mupe, KakKue no0xodbi? U kak
8 3mom npoyecce yyacmeyem «<AMUPA»?

- JlenctButenbHo, Ha 3acepaHuax LUCI
3TO OAiHa 13 OCHOBHbIX TeM. [Ina MUHUMK3a-
umn 3ddekTa npegnaraloT MNOBCEMECTHOE
BBefeHMe CMCTEM YNpPaBNieHNA CBETOM — 3TO
Hanbonee npocton crnocob. A rnobanbHO
NpY3bIBalOT MEHATb MOAXOA K OCBELLEeHUI0.
OCHOBHOW 3ajayeit CTaHOBUTCS MOUCK Oa-
NaHca Mexay ocBelleHriem, 6e30MacHOCTbIO
1 TeMHOTOI. B ntobom criyyae mruHMmm3auma
CBETOBOrO 3arpA3HeHNs He AOMKHA CKasbl-
BaTbCA Ha 6e3onacHocTW. [POCTO HyXHO
paccTaBUTb aKLEHTbl, He TepsAs Mnpu 3Tom
HOpPMaTMBHble MOKa3aTenn OCBELEHHOCTU
TeX UM UHbIX YYacTKOB. [eHepanbHbIN nnaH
OCBeLLeHUA AOMKEH BK/OUYATb HECKONbKO
acneKkToB: onpefeneHvie N yaoBneTBOpeHne

Komnanna «AMUPA» coBmMeCcTHO C Ko-
PEeNCcKon CBETOTEXHUYECKOW KOMMaHuen
GigaTera pa3paboTana npoXXeKTopbl, MUHU-
Musmpytolmne 3pdeKT CBETOBOro 3arpss-
HeHuA. OHM NO3BONAIT OCBeLaTb HY»KHble
06beKTbl, @ He NMoACBeYMBaTbL BCE BOKPYT, B
TOM umcrie He6o, NUNOTOB MpU B3NETE U MO-
caflke B a3pPOMOpPTY N OKHa ropoXaH, Haxo-
aAwpreca nobnm3ocTn oT NCTOYHNUKa CBeTa.

- Pecmaspayus ucmopuyeckozo ocee-
weHusa - mema 3axeamelearowas. Ceoum
UCKyccmeom ocseemumesniu Moz2ym nozpy-
3umb Hac 8 ammocgepy Npownvix ee-
Ko8, 8 ux Henosmopumblii Kosiopum. Bel
8occo30anu ¢hoHapu no ucmopuyeckKum
Yepmejkam, 8 moMm 4Yucsie u 2azoebie, 01
Heecko2o npocnekma, AnexkcaHopoeckozo
cada Cankm-Ilemep6ypaa, nemep6ypackux
mMocmoe u Opyaux ucmopuyecKux mecm.

Ll e e

Pa3snnyHbIX ObLleCTBEHHbIX NOoTpebHOCTel
B OCBELLEHHOCTU; GOPMMPOBAHME YHUKASTb-
HOFO rOPOACKOro 06MVKa; apXUTEKTypHoe
ocselleHne; popmuposaHne 6GesonacHow
FOPOACKON Cpefibl U COXPaHEeHWE TEMHOTbI.

[ina peanvaumm 3Toro niaHa ebibMparoTCA
TVMbl OO6BEKTOB 1 OCBeLleHne (ero APKOCTb,
VHTEHCMBHOCTb) NOJ Kaxabli 13 TUMOB.

Mpu 3ToM B HaWuUX peanuax Cuctemy
yrnpasfieHsi CBETOM YAacTCA peann3oBaTb
TONIbKO MOC/e TOro, Kak OyayT MOIHOCTbIO
PEKOHCTPYMPOBaHbl FOPOACKMNE 31eKTpoce-
TV 1 BO BCeX ropopax Poccum cBeTUIbHUKM
6ynyT 3ameHeHbl Ha 6onee coBpeMeHHble.
Cellyac e B POCCUIACKON rybrHKe B He-
KOTOPbIX permoHax Habniopaetca He CBeTO-
BOe 3arpA3HeHue, a OTCYTCTBME [OMKHOW
OCBELEHHOCTH.
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Pacckaxxume 06 smom HanpasneHuu ceoeli
pabomei. A nomumo CesepHoli cmonuybl,
makue 3aKa3el y0asasnoce 20e-mo 6bINnoJi-
HAMb?

- besycnoBHo, pectaBpauma wn pe-
KOHCTPYKLMA NCTOPUYECKOrO OCBELLeHNA —
OYyeHb WHTepecHada TemMa. Ham nepepatot
ob6pasel, CTapUHHOIO CBETUJSIbHMKA, Mbl MO
HeMy [eniaemM MOApPO6HbIA YepTEX, BOCCO-
34aéM 113 COBPEeMEHHbIX MaTepranos Kopnyc
1N OCHallaemM COBPEMEHHbIMU ONMTUYECKUMMN
6nokamu. Tak noasunncb GoHapu Haluen
paboTbl B AnekcaHApOBCKOM cagy, Ha ynuue
MNectens, Ha mocTax [BopuoBom n Jluten-
HOM, Ha JlebsaXKbeln 1 3UMHen KaHaBKax.

«AMUPA» He 6OUTCA 3SKCMEPVIMEHTOB,
B TOM 4uMCne BOCCTaHaB/MBaeT U ra3oBoe
ocBelleHne. lasoBble ¢oHapy MNOABUANCH

B OOHOM M3 3HAUMMbIX NCTOPUYECKNX MeCT
CaHkT-lNeTepbypra — B AnekcaHapOBCKOM
cagy y Aomupanteiictsa. VIx nepsoe odu-
LManbHOe BKIIOYEHME COCTOANOCH 17 nIoHA
2010 ropa n 6bI10 NpuypoyeHo K [leTtep-
6yprckomy Mex<ayHapoLHOMY SKOHOMUYe-
ckomy dopymy.

Mo 3apaHuio CM6 YN «JleHcBeT» cneuun-
anuctbl Komnavum «AMWPA» Bocco3zganu
razosble GoHapy MO UCTOPUYECKAM Yep-
TeXXam 1 pa3paboTany COBPEMEHHYI Cu-
cTeMy KMX OcCHauweHuA. [na obecneuyeHus
6ecnepeboliHon pPaboTbl CBETUBHUKOB W
6e30nacHOCTM ropoxaH B ¢oHapax ycTa-
HOBJIEHbl COBPEMEHHbIe ra3oBble ropenku
HeMeLKOro Npor3BOACTBA, MPMMEHAEeMble B
rasoBblx $oHapaAx B ropopax Esponbl. laso-
Bble CBETUbHUKM 3a)KMraloTcA aBTomaTmye-
CKN (OAHOBPEMEHHO C LieHTPaan30BaHHbIM
BK/IIOYEHVEM DNEKTPUYECKOro OcCBeLleHnA
CaHkT-lNeTepbypra) ¥ npupaloT CBOeO6-
Pa3HbI NCTOPUYECKNI KONIOPUT OJHOMY 13
LileHTpanbHbIX MApKOB ropoga.

QoHapy € ra3oBblMK ropesikamMn Harno-
MUHaT 0 Tom, YTo B 1839 rogy B uLeHTpe
CaHkT-lNeTepbypra, B TOM uncne Ha Agmu-
panteiickom OynbBape, 3aXrMUcb MepBble
204 ra3oBblx poHaps, KOTopble NPULWAN HA
CMeHY MacfIAHbIM YINYHbIM CBETUbHMKAM.
Haww rasosble ¢oHapy No3BONAT XuTe-
NIAM COBPEMEHHOro ropofa npeacTaBuTb,
Kak BblriAgena ocCBeTUTeNbHaA TeXHUKa
npoLuIoro.

OTmMeTNM, YTO TaM e, B AfleKCaHAPOBCKOM
capy, N'K <AMVPA» ycTaHOBWU/1a NepBbI B ro-
pofe CBETOAMOAHbIN CBETUbHUK. B Takune
XKe Kopnyca, Kak 1 NCcTopuyecKkme rasosble
doHapwn, BCTaBWIM CBETOAMOAHbIE MaTpU-
ubl. I Takum obpasom, aHcambnb cafa He
HapyLUeH.

MIMeHHO pecTaBpauynein mMbl 3aHUMaNNUCh,
noxany, Tonbko B CaHKT-lleTepbypre,
OTKyfla, CO6CTBEHHO, 1 HaYanoCb ropofckoe
ocselleHne. Ho cepum ncropmyeckmx cee-
TUIbHWKOB NOMNYNAPHbI B POCCUMNCKUX FO-
popfax, Tak YTO Haln CBETUSIbHUKA MOXHO
BCTPEeTUTb 1 3a Npefenamu Metepbypra.

- Kakoebi nnarei TK <KAMUPA» e 2020 200y?
Ha4yuHaeme nu yxe nodzomoeky K 30-nem-
Hemy ro6unero? B yém oHa svipaxkaemcsa? Ka-
KO8bl cMpameauyecKue niaHsl KOMnaHuu?

- Ecnn ckasatb coBcem KpaTko, B Hallux
nnaHax, Kak u Bcerga, — passuTMe, a Tak-
XKe 3aKpenneHne Ha eBPOMeNCKOM pPbiHKe.
Mbl paboTaem Haj, HOBbIMU JIMHeWKaMu
MHOTOQYHKLMOHANbHbLIX OMop, ONTUMU3N-
pyem cTapbii MOAenbHbln paf. BeegeHne
B 3KCrlyaTauuio BTOPON oyepeamn OfHOro
M3 Halux 3aBOAOB — OonbllOe noAcrnopbe.
Tenepb Mbl Camy CMOXeM OKpallMBaTb BeCb
06bEM Hawmx onop 1 maut. OCHoBHasa noa-
roToBka K tobunelo — 3TO BOMIOLWEHHbIe
npoekTbl!

becepoBana
EneHa AnekcaHgpoBa
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is believed that the era of electricity began on December 20, 1879,
when the American scientist Thomas Alva Edison patented a light bulb.

However, in reality, Edison just improved the pre-existing drafts.
The first electric streetlights in the world had been lit in St. Petersburg

before that. They were designed by the outstanding Russian scientist Pavel
Yablochkov. The name of the great inventor is nowadays given to one of the
streets of the Petrogradsky district of The Northern Capital.

In the spring of 1877 Europe experienced a sensation: electric lamps first
flashed in Paris: the stores of the Louvre, the square in front of the Opera
House, one of the main thoroughfares — Avenue de ’Opéra were illuminated.
Parisians, accustomed to gas lighting, crowded to admire the garlands of white
matte balls mounted on high metal pillars. When all the lanterns at one time
flashed unusually bright light, the audience was excited!

Soon London followed the example of the French capital: electric lights for the
first time lighted up the West India Docks, Thames Quay, Waterloo Bridge...
“Northern light, Russian light is a miracle of the age!”, “The invention of the
Russian retired military engineer Yablochkov starts a new era in technology!” -
such were the words of the European newspapers.

Almost 115 years have passed, and in 1991, in St. Petersburg the company
“AMIRA” has been registered. It also intended to be engaged in street
illumination of The Northern Capital. The certificate of its registration was
signed by Chairman of the Committee for External Relations of the City Hall

Vladimir Putin, future President of Russia.

Almost 30 years have passed since then. Nowadays AMIRA Group of
Companies is a multifunctional industrial and commercial holding company,
representing whole the industry of light! They know everything about all
features of outdoor lighting. We talked about them with Andrey Saramud, CEO
of the AMIRA Group of Companies.

e

- Mr. Saramud, the AMIRA Group of
Companies is one of the native leaders in
the field of outdoor lighting, design and
production of lighting devices and systems.
The production of decorative garden and
park illumination is one of your activities.
With the advent of electricity, this subject,
which emerged in the ancient world, has
found its second life. In recent decades, it
has become even more relevant than ever
before in history, and the greatest role in

this regard is played by the development
of the most innovative technology. Tell us
about the latest trends of this art and the
latest interesting projects implemented by
AMIRA.

- Modern technology makes it possible to
embody the most sophisticated ideas into the
decorative park lighting. Gardens and parks
are one of the most important attributes of
urban infrastructure. And we want to make
these spaces even more attractive!

Among the trends in lighting we can
highlight the search for new forms. One of
the directions is to get as close to natural
forms as possible. In other words, the light
complex does not dominate in the landscape,
it exists in it organically, at the same time it is
noticeable. Bright examples of this direction
are our reconstruction of the Sosnovka park
in St. Petersburg (a round-conical lighting
pole with a special mounting repeats the
shape of branches, so that despite its unusual




appearance, the lighting lighting poles do
not dissonate with the park ensemble).

And also the lighting of Skolkovo Institute
of Science and Technology in Moscow.
There, too, round conica llighting poles with
branchlike mounts are used, but unlike the
project in Sosnovka, the lighting poles-trees
here are accented and stand in line with live
trees.

Another directionis creation of illuminated
art objects. Here lighting lighting poles
attract attention with their unusual shapes.
As a rule, such objects supplement the basic
lighting of a park, as it is not always possible
to provide them with functional lighting.
The main task of illuminated art objects is
to create an atmosphere for recreation and
walks.

Thus, by the 80th anniversary of VDNKh,
80 dandelion lamps of our production
appeared on both sides of the Central
Pavilion.

The rules of design of garden and park
spaces remain unchanged: one should not
break a single urban design concept and
follow the fashion for this or that technology
blindly.

- Garden and park ensembles are
illuminated according to a certain scheme.
Such lighting includes several types of
illumination, and they are placed in gardens
and parks according to special rules. Could
you share with us the secrets of the genre?

- Yes, garden and park ensembles are
illuminated according to a special scheme,
designed according to the specific tasks and
the landscape. This is a separate kind of art.
Local light in gardens and parks is used to
illuminate individual landscape elements
from a short distance. It can be a monument,
a gazebo, a shaped bush, an interesting tree,
a fence - in general, everything highlighting
the beauty of a park.
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In decorative lighting, the lighting pole
itself and the lighting fixture are elements
that match the style of the park. In the
reconstructed historic park or garden,
these are authentic lighting poles and lamps
(although, with modern light sources); in the
park in the hi-tech style, these are aluminum,
chrome-plated lighting poles with unusual
lighting fixtures, etc.

Marking light indicates the boundaries of
the tracks. As a rule, these are low (up to one
meter) light columns or lighting poles with
lighting elements. But when placing them,
it is important to remember that we have
snowy winters, and snowdrifts appearing
naturally or due to sweeping can cover them
completely.

- What types of lighting fixtures does
AMIRA offer? What innovative solutions
are hidden in lamp housings which often
look so classical?

- For a long time the AMIRA company
specialized exclusively in functional street
lighting of highways, sports facilities,
industrial areas, airports and ports.
Preference in the development of lighting
equipment was given to the efficiency of light
distribution, rather than decor. However,
time has shown that the lighting expertise
of the company is very helpful in developing
models of decorative lighting to make city
streets beautiful at any time of a day and well
lit in the evening and at night. Street lights
should be not only a spectacular addition
to the architectural ensemble, but also a
modern device providing city streets with
lighting, the level of which meets European
standards.

For garden and park lighting we have a
classical model range of floor lamps and pendant
luminaires, as well as a series of reconstructed
historical ones. We try to equip the classical
luminaires with modern LED units.

Of course, we have implemented a lot of
innovations, but development is an endless
process. In luminaires with LED lighting, as
a rule, a single type of lens is used. It gives
a spot light. AMIRA tries to use lenses
providing diffuse light (butterfly). In other
words, light flows forward and to the sides
while some light also falls backwards, thus
providing safe environment. This scheme is
well suited for garden and park lighting, as it
can illuminate the main alley and at the same
time give some light to a side path.

We also think of ways to integrate new
technologies into existing luminaires so as
to make lighting renovation is as easy as
possible for maintenance companies.

- So called “light pollution” has been
one of the problems of big cities for
several decades. Most citizens have heard
something about it, but hardly anyone
knows the details. What is it? How, and for
whom is it dangerous?

- There are many forms of light pollution:
night sky illumination, resulting from the
reflection of scattered lights on atmospheric
constituents, and various kinds of flashes,
so-called “disordered light”: a large number
of scattered lights that excessively illuminate
space, etc.

Light pollution has an unfavorable
effect on people’s health: circadian cycle is
disturbed, sleep is affected, eye and nervous
diseases emerge, hormonal imbalance may
develop. The environment is also affected by
this phenomenon: disturbance of biological
cycles of plants and animals can provoke
unpredictable evolutionary consequences.

In addition, if electricity, a derivative of
fossil fuels, is wasted without necessity, it
also leads to air pollution and the irrational
waste of natural resources.

Standards for pollution-free lighting have
been developed in the world practice, and
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they are also applied in Russia. It would
be helpful to strengthen them through
the governmental regulations and the
regulations of the Ministry of Construction
and the Ministry of Transport of Russia.

- As a member of LUCI (Lighting
Urban Community International),
GC AMIRA participates in its events
annually, and the problem of “light
pollution” is often discussed. What are the
means to minimize the danger in the world
today? What approaches are available? How
does AMIRA participate in this process?

- Indeed, this is one of the main topics
at LUCI meetings. To minimize this effect,
the light control systems are proposed to
be introduced everywhere: it is the easiest
way. And in global, there is a demand
for a change of approach to lighting. The
main task is to find a balance between
lighting, safety and darkness. Anyway,

minimizing light pollution should not affect
safety. It is necessary to put right accents,
without violating normative indicators of
illumination of this or that sites. The general
lighting plan should include several aspects:
defining and satisfying different social needs
for lighting; creating a unique urban look;
architectural lighting; creating safe urban
environment and preserving darkness.

For this plan implementation, one should
define the types of objects and lighting (its
brightness, intensity) for each type.

At the same time, in current realities, the
light control system can be implemented
only after city power networks are completely
reconstructed, and old types of lamps will be

replaced with modern ones in all Russian
cities. Now the Russian countryside in some
regions experience not “light pollution’, but
lack of proper lighting.

The AMIRA company together with
GigaTera, the Korean lighting company,
has developed spotlights which minimize
the effect of light pollution. They allow
to illuminate the necessary objects, not
highlighting everything around, including
the sky, pilots during take-off and landing
at airports and windows of citizens located
near a source of light.

- Reconstruction of historical lighting
is a fascinating challenge. Through this
art, illuminators can immerse us into the
atmosphere of past centuries and their unique
flavour. You have reconstructed streetlights
accordingto the historical drawings, including
gas ones, for Nevsky Prospect, the Alexander
Garden of St. Petersburg, St. Petersburg
bridges and other historical places. Tell us
about this direction of your work. Besides the
Northern Capital, have you managed to fulfill
alike orders somewhere else?

- Naturally, the restoration and
reconstruction of the historical lighting is a
very interesting topic. After we are given a
sample of an old lamp, we make a detailed
drawing on it, make reconstruction of its
body from modern materials and equip it
with modern optical blocks. This is how
the lanterns of our work appeared in the
Alexander Garden, in Pestel Street, on the
Palace and the Foundry Bridges, on the Swan
Canal and the Winter Canal.

AMIRA is not afraid of experiments
and restores, among other things, gas
lighting. Gas lights have appeared in one
of the most significant historical places of
St. Petersburg, in the Alexander Garden
near the Admiralty. Their first official
launch took place on June 17, 2010 and was
timed to coincide with the St. Petersburg
International Economic Forum.

By the order of St. Petersburg State Unitary
Enterprise Lensvet, the AMIRA specialists
restored the gas lanterns according to
historical drawings and developed an up-to-
date system of their equipment. To ensure
uninterrupted operation of the lanterns
and safety of the city residents, the lanterns
are equipped with modern gas burners
manufactured in Germany and used in gas
lanterns installed in the European cities. Gas
lamps are lit automatically, simultaneously
with the centralized electric lighting of
St. Petersburg, and give a unique historical
flavor to one of the central parks of the city.

Lanterns with gas burners remind that the
first 204 gas lanterns which replaced the oil
street lamps were lit in 1839 in the center
of St. Petersburg, including the Admiralty
Boulevard. Our gas lanterns allow residents
of the modern city to visualize what the
lighting equipment of the past looked like.

It should be noted that in the Alexander
Garden, the AMIRA Group of Companies has
also installed the first LED lantern in the city.
LED matrixes were inserted into the same
housings as for historical gas lanterns, and
thus the ensemble of the garden is not broken.

The restoration was performed, perhaps,
only in St. Petersburg, where the city lighting
actually began. But the series of historical
streetlights are popular in Russian cities,
so our lighting can also be found outside
St. Petersburg.

- What are the plans of AMIRA in 2020?
Have you already started preparations for
the 30th anniversary, and what are they?
What are the strategic plans of the company?

- If to take a long story short, our
plans, as always, include development
and strengthening of our position in the
European market. We work on new lines
of multifunctional lighting poles, optimize
the old model range. Commissioning of the
second stage of one of our plants is a great
benefit. We will be able to paint the full range
of our lighting poles and masts ourselves.
The main preparation for the anniversary are
implemented projects!

The interview was conducted
by Elena Aleksandrova

¥ #9 ?%ﬁ%]




yOLI
Oner )XepebuL0B:

«Conodapm» 0O/MHKeH
N KOHKYPWPOBATL CO BCEMM KOMMAHUAM Y

paboTaTb BO BCEX CTpaHax

3 A0pOBbeE, FOBOPAT, He KyNILLb HI1 3 KaKie CPeCTBa, HO lekapcTBa, KOTOpble BO MHOMMX CTyyasX ero BO3BPALLAIOT U NOAAEPXKNBAIOT,
BCE-TaKm npopatotca. MiHoraa aaxe no BnonHe AOCTYNHOI ANA MHOMUX LieHe. bnaroaapuTb 3a 370 MOXHO 1 KomnaHuio «Conodapm»
(Solopharm). C e Bnagenbuem 1 reHepanbHbIM AMPEKTOPOM, U3BECTHBIM poccuiickum npeanpuHumatenem Onerom MEPEBLIOBBIM
becenyeT npeacenatens peaakumnonHoro coeta «bU3HEC-AUANOT MEQVA» Bagum BUHOKYPOB.

«...MOMMbIT -
CblH OWWNBOK TPYAHDbIX...»

- Onez Bukmoposu4, ce2z00HA 80 MHO2UX
KOMNAHUAX NPUHAMO  ¢hopmMyuposame
cgoto muccuto. Ecme lu ymo-mo nodo6Hoe y
komnaHuu «Conogpapm»? Ymo e eé€ deamernb-
HOCMu camoe 2J1a8HOe, camoe 8a)kHoe?

— C MOMEeHTa OCHOBaHMA Hallen Komna-
HUN CaMbiM Ba)XHbIM A/18 MeHA Oblo opu-
EeHTUPOBATbCA Ha [Be KJ4YeBble BeLu.
MepBadA M3 HUX — CO3aHMe KOHKYypeHLnn
W, KakK C/IefCTBUe, CHIKEHME CTOUMOCTU
npenapaTtoB [AnA MaUWEHTOB B Hallewn
CTpaHe.

BTopoe: Mbl XOTUM, UTO6bI HaLLW TEXHOJO-
1, XUMWKKM, Creuuanuctel no paspabotke
nocnenoBaTeNnbHO NpuobpeTany onbiT ANs
Co3aHMA HOBbIX, 6osee CNoXHbIX Npenapa-
TOB. Mbl BCE FOBOPUM, UYTO y HaC HeT BbICO-
KOTEXHONOTMYHbIX apmnpeanpuATUn, HO
Ha camom fene noan 6e3 onbiTa He MOryT
NPOCTO NPOCHYTLCA YTPOM ¥ MOWTW fenatb,
Hanpumep, MOHOKJIOHaMbHble aHTUTeNa, ne-
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UYNTb OHKOMOTUIO UMW CNTOXKHbIE @y TOMMMYH-
Hble 3a60neBaHus.

MocTtosHHO ¢urHaHcupoBaTb R&D-npo-
LUecc, a Takke AaBaTb MONOAbIM JOAAM
NnpaBo COBepLIATb 3TU OWMOKKM, SKCnepu-
MEHTMPOBATb — U eCTb Hallla BTOpas 1 OYeHb
BaXHaA MUCCUA.

- Kakue omnuyusa «Conograpm» om opyaux
KomMnawut, cyuwjecmeyoujux Ha hapmpbiHKe,
8bl HA36aJ1u Gbl KJ1l0YesbIMU?

— Bbl 3HaeTe, uTo reorpaduryeckn mbl Ha-
xoammca 6nuke K EBpone. U gbixaHue 31oro
Pa3BUTOrO KyJSIbTYPHOTrO LieHTPa, KOHEUYHO
e, uyBcTBYeM. B co3paHun Hawero npep-
npuAaTMA yvactBoBana 31 WHOCTpaHHasA
KOMMaHuA: HeboMbLUMe, CPEAHENO YPOBHS,
KpymHble... Mbl MIHTErpypoBaHbl B 3anagHoe
WM faXke MeXAyHapoAHoe MpPOCTPaHCTBO,
BO3MOXHO, 60/1bLUE, Yem Apyrve dapmnpes-
npuaATUA, Kotopble Gbin co3faHbl 30, 40,
50 neT Ha3ag. fl He xouy HMKOro 06UAETb, HO
npwu cosgaHum «Conopapm» Mbl OPUEHTAPO-
Ba/NCb Ha BbICOKYIO 3PPEeKTMBHOCTb, HU3-

Kue 13pepXKu, nocTosHHoe — 6e3 ocTaHo-
BOK — Mpown3BoACTBO. Mbl abcopb6ripoBanm
TOT OMbIT, KOTOPbIN CAOXWUACA Ha MEXAyHa-
pogHoM mpocTpaHcTe. Ho, noagyépkusalo,
AN KOHKYPEHLUM C TEMU XKe MeXAyHapos-
HbIMV KOMMAHWAMN.

«B ®APME, ECJIN MPO BAC
HE 3HAIOT, Bbl - HUKTO...»

- Onez Bukmoposu4, y eac 0080/1bHO
UHMepecHasA Nu4YHaA 6usHec-ucmopus. Boi
pa6omanu u e dpyaux cchepax, Hanpumep
8 mopezoesie (00CMAamoyHo 8CNOMHUMb
«Jlenmy»). CKka)xxume, 4mo HO8020 8bl 011
ce6a omkpebinu, Kozda npuwnu e papma-
uesmuyecKyio ompacsie?

- B cBOé Bpema A nonyunn OrpomHyto
«MPUBUBKY», YUTO BCE JOMKHO ObITb Cynepad-
dekTrBHO. [IBxeHVe onepaTtopa, MaHuWMy-
NAUMN Ha Kacce, MHMManbHble TPaH3aKLmK,
CKOPOCTb Mepefayun AaHHbIX, MOTOK MH$Op-
MaLuuu — BCE 3TO [OMKHO ObiTb ObICTPLIM 1,



KaK CnefcTBue, CHUXaTb ngepxku. C Takon
npgeonorven nocne 18 net, oTaaHHbIX pabo-
Te B KOMNaHuu «JleHTa», A npuwén B Gpapmy.
W K orpoMHOMY MOeMmy yAMBIIEHMIO MOHAN, YTO
JaXke He CTONbKO e, a ropasfo 6onblue ycu-
JINIA, YEM Ha CHIPKEHNE ce6ecToMMOCTU npe-
NapaToB, HY>KHO TPATWUTb Ha MapPKETUHT, NPo-
[BVIKEHWNE, OObACHEHNA TOTO, UTO Thl CAENAN.

A npuvwén ¢ HamepeHwem caenatb,
YCNOBHO TrOBOpA, [AeléBble, [JOCTYMHble
npenapatbl! [lyman, 4yto, Kak TONbKO Mbl MX
npon3BeAém, Ha Hac BCe «HaKNHYTCA». NpaB
A OKasanca Nuwb otyacTy, He Ha 100%. Cro-
MPOLEHTHbIN pe3ynbTaT B dapme nosAsnseT-
CA, TONIbKO KOrga CpaBHMMble C NpoAaKLIH
KOCT A€HbI Bbl TPATUTE HA MAaPKETUHT, NPO-
[BVXeHMe, 06bACHEHMEe — HEeBaXHO, Bpavy
UKW KINEHTY, Yepes TefeBM30p WM Ha KOH-
bepeHumnax.

- Bbl 2080pume, ymo oOHa u3 3aoay -
paseumue KOHKypeHyuu 4epe3 NOHU-
)KeHue yeH, HO 8e0b makoli mapKkemuHe,
makoe npoosu)keHue JieKApPCMBeHHbIX
npenapamos, Komopoe ce200HA cyuje-
cmeyem He MOJIbKO 8 Haweli cmpaHe, HO
u 8 Mupe, 2opa3zoo yauje 8e0ém e obpam-
HOM HanpaeJieHuUU - K co30aHuio eded /u
He MOHONOJNbHbIX 06pasoeaHuli. Boo6-
we, samom mup, ¢hapmayesmuyeckuti, OH
0YeHb CUJIbHO 3aMKHym...

— CornaceH, NPOHVKHYTb B HEFO CJIOXKHO, 1
[10 CUX MOP OFPOMHOE KOJIMYecTBO npenapa-
ToB MHH (MeXpyHapofgHoe HenaTeHTOBaH-
Hoe HasBaHue — pef.), WIn «MOMNeKysn», Kak
Mbl X Ha3blBaeM, BbirycKkaeTcsa dapmKomMna-
HUAMKU 6e3 Kakon-nmbo KoHKypeHumn. Ho B
Liennom, NOAYEPKIMBato, Kak TOSIbKO Mbl BUAVM,
YTO OAHO 1 TO e MHH HauMHaloT BbiNycKaTb
HEeCKONbKO MPOM3BOAUTENEN, LieHbl NafatoT.
OcobeHHO B TOM CermeHTe, rae rocyaapcTBo
ABNAETCA areHTOM MO 3aKyrKe.

«3ABO-KOHCTPYKTOP»,
W TNAHbI HA
NATUNETKY

- Cnedyrouwjas mema - eawu niadHbl
no passeumuro. HedasHo bl 3anoxunu
Kancysny epeMeHU 8 OCHO8AdHUe HOB020
3a800d. 9mo, HACKO/IbKO A 3HAI0, 3a800
meépobix hopm, cosepuieHHO Hoeoe 01
8ac HanpasneHue. Kakum ebl sudume 6y-
dyuwjee 3a600a u «Conogpapm»?

— Mbl [eNCTBUTENBHO 3anOXWUnmn Kancymy
B OCHOBaHve QyHAameHTa 3aBoAa TBEPAbIX
NeKapcTBeHHbIX dopm. Tam 6yayT mpousso-
OUTbCA Kak HOBble Mpenapatbl (AnA Takoro
TEepaneBTNYECKOrO HaNPaBNEHNsA, KaK, Hanpu-
Mep, KapAvonorusA, VAN NIEUYEHNS Kemy[ou-
HO-KULLIEYHOTO TPAKTa), TaK 1 CTapble, NprimMe-
HAeMble B HEBPOJOTU, PEBMATOSOTUN. ..

Halu HoBbIli 3aBOA ABNAETCA MOLYSIbHbIM,
TO €CTb Mbl MOXKeM MOBTOPATb, Ay6NMpPOoBaTh
Takuve 3aBofbl 6e3 rmy6oKoro NpPoeKTNpo-
BaHUA 1 MPOCTO MPUCTbIKOBLIBATb WX, KaK

LEGO-KOHCTPYKTOp, K CyllecTByloLWEeMy ©
HOBbIM 3aBOfaM, COeAMHAA WX OAHON Cu-
CTEMOW NOTUCTUKK, OJHOW CUCTEMOW CHab-
XKeHWs, Of4HUM TUrNom TpybonpoBodos. 3To
03HayvaeT JJ1A HaC NOCTOAHHOE pa3BuUTME.

Kpome Toro, y Hac yxe paboTaeT HeCKosb-
KO COTPYAHMKOB B OMOTEXHOOrMYECKOM
noapasfeneHn, OHM 3aHMMAIOTCA paspa-
6OTKON aHTWUTEN. ITU MPOEKTbl ANMHHbIE,
OHWU, C YYETOM KIIMHNYECKNX NCCNeAOoBaHNN,
KOTOopble HaM MPeACTOUT CAenaTh, paccunTa-
Hbl Ha YeTblpe roAa, a BO3MOXKHO M Ha NATb
net. Ho 310 AnA Haweln KomnaHuu gpyras
nnaHKka, Apyrov uenneHgX, Bbi3oB. EcTb y
Hac MpOeKTbl, CBA3aHHble C TFOPMOHaMW,
a 3HauuT, NpY CTPOUTENbCTBE STUX «rOp-
MOHAbHbIX» LIEXOB, HaM HafO Y4YMUTbIBaTb,
Hanpumep, YTo MO BEHTUAALUW OHU JOSK-
Hbl ObITb «pa3BA3aHbl» C CyLECTBYIOLMM
3aBOJOM.

«MAPKUPOBKA
NIEKAPCTBEHHbIX
MPEMAPATOB HE MOMET
HE OTPA3UTbCH HA UX
LIEHE»

- Onee Bukmopoeu4, xopowo, Yymo y eac
makue 3aMme4yamesibHble NJAHbI, HO... Bol
He Mo)xXeme He 3ameyamb, KGK NOCMOSAH-
HO MeHAIMCA HA PbIHKe «NPAsuJIa U2pbi»:
803HUKdem, Hanpumep, o6s3amenvHas
mapkupoekd. Kak ebl smu usmeHeHusA
nepexusaeme? fTomoewbl nu K HUM? U Ka-
Kog 8oobuje saw 832110 Ha o6a3amero-
HYI0 MAPKUPOBKY hapmnpodykyuu?

- MapkupoBKa yxe cTana peanbHOCTblO,
C KOTOPOW Mbl eXefiHeBHO paboTaem: npu-
MEpHO CemMb WM BOCEMb MeCALEB Ha3ap
Mbl UHCTanIMpoBanu 16 NMHUIA A MapKn-
POBKM HaluMxX npenapaTtos. Ecnv Bbl NOMHU-
Te, MO 3aKOHY MapKMpoBKa AOMKHa Obina

MHAOEKC KAHYECTBA

6bITb BBefeHa ¢ 1 siHBapA. K 1ol gate mbl
N YCTaHOBWAN MalunHbl. B npownom rogy B
WNHCTanNALUMIO STUX JINHWIA Mbl UHBECTUPOBA-
nun 360 MunIMoHoB py6reid. 3To AnA Hac, Ko-
HeyHo, 3aTpaTbl Hemasnble. fl Obl, ecnn yecT-
HO, ¢ 6orblUei PafoCTbio KYNuI HECKOMbKO
NPOV3BOACTBEHHbIX IMHUIN.

1 He 6yay oNnTMMMCTOM, CKOpee KOHCepBa-
Topom. Ewwé He meHee roga notpebyetca Ha
TO, UTOObI fOCTMNYb BecrnepeboHO PaboThl
BCEX CEPBEPOB, BCEX CUCTEM Mepedaun u
[0OOUTbCA «MPU3HAHNUA» 3TUX LAHHbIX BCe-
MW yyYacTHMKaMu pbiHKa. Cnctema, Kotopas
OTBeYaeT 3a [aHHble, HEe WHTErpupoBaHa.
bonblwan pabota eweé npeacTouT CO CTO-
POHbI ANCTPUOBLIOTOPOB. I camoe rnaBHoe:
antekn, Tem 6onee JIMY, To eCTb KANHUKMK,
He To uTo Ha 100%, HO Jaxe 1 Ha YeTBepTb,
no-moemy, elé He NoACOeNHEHDbI.

- JocmamoyHo ckazames, ymo Poc-
30pasHadsop K cucmeme NOOK/IIOHUIICA
mosneKo 29 utons, a 0osmxeH 6oin 1 utons...

- [a, ¢ 1 niona Bce ob6asaHbl paboTatb C
MapKUPOBKOWM, HO 06A3aHHOCTb MOKa Bbl-
rNAQUT OQHOCTOPOHHEN. Ml oTBeYaloT 3a Heé
Npon3BOAUTENN.

fl He Jiymato, UTo BbIrofbl OT 3TON CUCTEMbI
Mbl yBMANUM cKopo. [la, 3apymka 6bina Bpoge
Obl NpaBWbHON: YTOOLI Nto6oM NoTpPebu-
Tenb, HaAA Nayky NpenapaToB Ha NonkKe u
oTckaHnpoBaB QR-kop, Mor yBuAaeTb npu-
HafIeXXHOCTb Mpenapata, y6eanTbca B ero
6e30MacHOCTM, a Takxe MpocnefuTb BecCb
MapLIpyT ero AsuxeHua. Ho noka Bca cu-
cTema BbIMMAAUT CKOpee Kak Harpyska ans
npovssoauTeneil. i CKenTUYeCcKy OTHOLYCb
K 3TOW cucTeme B €€ HbiHelwHeM Buge. OHa, K
coxKaneHuio, He Hbina OTTeCTUPOBaHa BCemMu
yyacTHMKaMmn ¢ xopoluel 1 6onbluoi nna-
HOBOI Harpy3Koli. Te TecTbl, KOTOpble Obinn
CAenaHbl, Kacanucb, yBbl, 04eHb HebGosbLLO-
ro yncia Y4YacTHWKOB PblHKa, U CUCTEMa,
noguépkmeato, co ctopoHbl LIPMAT (LleHTp
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MHAEKC KAYECTBA

Pa3BUTUA  MEPCMEKTUBHbLIX  TEXHONOIWIA)
vnun MIOJTTT (MOHUTOPUHT ABUMXKEHNA NeKap-
CTBEHHbIX MpenapaToB) He BblAEPXKMBAET...
Hy>Ho TecTmpoBaTb! IT0 HaLuMOHaNbHaA Cu-
cTemal Henb3sa ¢ Takonm «arpeccren» ocyLye-
CTBMATb CTOJIb CJIOXKHbIE PeLLEHNA.

- bonbwuHcmMeo y4acmHukoe pbIHKa
npeKpacHo noHUMarom, 4mo MapKupoeKa
cOennaem OopoXKe KAK npoyecc co30aHus
HOBbIX Npenapamos, Mak u ux 8bixo0 Ha
pbiHOK. Kak ebl cyumaeme, HACKoO/bKO
CUJIbHO U He2amueHO noeJiusem OHA 8
6yoyweMm Ha KoHKypeHyut? Bbydem nu
mapkupoeka cnoco6cmeoeams MOHONO-
Jlusayuu usiu y4acmHUKU peIHKA 8Cé-maku
CMO2ym Kak-mo K HOBbIM ycJ108UAM Npu-
cnocobumecsa?

— fymato, cnabble KOMMNaHWM Harpy3kn He
BblAep»KaT M MapK1POBKa TOMbKO NINLLb NoA-
TONKHET KoHconupaaumio. [1na ctapbix Hefo-
MNHBECTMPOBaHHbIX 3aBOAOB 3Ta Mpobnema
MOXeT 1 He CTaHeT K/toueBOW, HO OHa, 6e3-
YCNOBHO, ycyryout n 6e3 Toro HeraTvBHOe
TeueHune X XKNU3HW.

YacTo MOXHO cnblwaTh: «<BoT HeflaBHO MK~
HUCTP NPOMBbILLIEHHOCTU U Toprosan MaH-
TYpPOB CKasaJl, YUTO MapK/MpPOBKa He MOXeT
BbI3BaTb MOBbILLIEHNE LieH...» Ha camom fene
LieHbl He MOTyT He BbIpacTy. [0 HECKONTbKM
npuunHam. MepBasn — nnata 3a KPMNTOXBOCT,
KOTOpaa MOKa, Kak rOBOPAT, COCTaBnAeT
50 koneek. Bropas — Mbl Tenepb BbIHYXAeHbI
nnaTuTb 3apnnaty 52 HOBbIM, OTAENbHO Bbl-
[eneHHbIM COTPYLHUKaM MapKUPOBKM, Ha-
HMMaTb KOTOPbIX He nnaHmpoBanu. TpeTbA
NpuYMHA — NevyaTb KapToHa, NeyaTb ynakos-
KN N eé KauecTBO, KOTOPOE HYXHO MOAHATb
[l0 CaMblX BbICOKMX YPOBHEW, MOTOMY UTO 3TO
rpaduka, a rpadprika TpebyeT KOppPEeKTHOro
npouteHna QR-kopa. MoxeT nim 3To He che-
naTb fOpoXe Bally nauyky? KoHeuHo e, oHa
nogopoxaet!

- Xoyy 0o6asums, Ymo makue e us-
O0epXXKu 803HUKHYymM u y oucmpu6biomo-
pos, uy anmek, mo ecme no éceli moeapo-
npoeodsaweli yenouke...

— Hy»Ho cKa3aTb, uTo yxe ceinyac B Mock-
Be M MoOCKOBCKOW 06/acT 3ajepkka Ha
BbIFPY3Ky COCTaBnAeT JO MofyTopa CyTOK.
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To eCTb Mbl HE MOXEM OTTPY31Tb U ObITb yBe-
PeHHbIMY, YTO AUCTPUOLIOTOP Haly Mpo-
Aykuuio npumeTt. Oyepeab 13 rpy30BUKOB —
nonTopa AHs. YTo 370, ecnv He n3gepkn? —
Mnata 3a TPAHCMOPT, 3a NPOCTON rPy30BU-
Ka, 3apnnara BoguTenio... [103TomMy MHe Ka-
XKETCA, UTO MAapKMPOBKa Oblna caenaHa 6e3
LOJIKHbIX PacyEToB, 63 TeCTUPOBAHWIA, Kak
BbIGEPKUT BCA 3Ta CUCTeMa.

«KPATKOCPOYHbIE LLEJTU
HAM HE MHTEPECHbI»

- Bol HedaeHo ckazanu, Ymo menepob y
eaweli KomnaHuu okoJsio 500 napmuHépoe.
Hackoneko pa36op4yuso 8bli nooxooume K
ux ebibopy? TpaHcupyeme nu yeHHocmu,
Komopbix npudepxueaemcs «Conogpapm»,
napm+épam - u 8 kakoli cmenenu? Kak bl
ebicmpaueaeme oucmpubyyuio?

— 3HaeTe, Mbl Ha pbiHKe Hagonro. fl 6yay
pap, ecnn «Conodpapm» MPOAOIKUT CBOE
pa3suTne B 6nmxanwme 20-30 net. MHave
roBops, Mbl He BUAMM celyac ans cebs, Kak
ANA KOMMAHUW, KaKMUX-TO KPaTKOCPOUHbIX
uenei. [la, Ham BaXHO ObITb YyCMeLHbIMU
KaXOblll KBapTas, MoKasblBaTb POCT Npwu-
6b1511, JOXOA0B, BbIpyUKN. Ho B Lileniom — Mbl
ycnewHo pabotaem cC TemMu napTHEpamu,
KOTOpble WMHBECTUPYIOT B CBOE pa3BUTHME.
Mbl He 3HaeMm, Kakue BbI30Bbl FOTOBUT Ham
cynbba: CKoMbKO, YC/IOBHO roBops, maHpe-
MU XOET HAC B KN3HU, CKOMbKO pa3 HedTb
ynaaéT ao 20 nonnapos 3a 6appens... Korga
KomMnaHuy paboTaloT Lenamm KpaTKoCpou-
HbIMUM, KOTAia, U3BMHUTE, UX COOCTBEHHMWKM
NPOCTO XOTAT HabuTb cebe KapmaHbl, Mbl
C HUMK He cpabaTbiBaemcA. Ham BCE-Takum
BaXHO, YTOObI pocnn NHGPaCTPYKTypa 1 06-
wee aeno. IMeHHO ¢ TakMU KOMMaHWAMM
Mbl rOTOBbI paboTaTb.

«POCCUEN Mbl
CBOWV UIHTEPEC HE
OrPAHNYNBAEM»

- Bol y»e ynomaHynu npo 3xcnopm ceoeli
npodykyuu. Kakoe, Ha eaw 832150, Mecmo
Ha MUpoeoMm pbiHKe MoX<em U 00/KHA 3a-

Humame pocculickas ¢papmayesmuka? Y e
yacmHocmu - komnaxus «Conogapm»?

- Mbl 3agymanncb 06 sKkcnopTte Halen
npoaykuumn eweé yeTblpe roga Hasag. Mol
MWEM WHOCTPaHHbIX (HeBa)KHO, 3anag-
HbIX WY a3MaTCKUX) NapTHEPOB, rOTOBbIX
6paTb NPOABUXKEHME HalWx npernapaToB
Ha cBoeln TeppuTopuu. Hawa npoaykuma
y)Ke MoCTaBnAeTcA Ha pPblHKM BbeTHama,
Kamb6opxu, Jlaoca; rotToBuTCs K noanuca-
HUIO MepPBbI KPYMHbIA KOHTPaKT B KuTae.
Mbl noctaBnsaem npogykuuio B AdpuKy
N roTOBUMCA K MocTaBKaM B JlaTMHCKYylO
AmepuKy. DKCMOpPT B 3TOM rogy COCTaBUT
npumepHo 6 MNH gonnapos. [nA Hac 3Ta
undpa He KnyeBas, HO Kak TpeHA OHa
OYeHb BaxHa.

Cnctema perucTpaumy npenapatos B
Poccun B 6Gnukaiiwee Bpema OypeT, Be-
pPOATHO, M3MeHeHa. HoBbIn eé cTaHpapT
npepycMaTpuBaeT aBTOMaTUYECKYlO peru-
cTpauuio ana 6onbWMHCTBA CTPaH. To ecTb
perncTpauma, noslyyeHHas B Hallel cTpa-
He, CTaHeT npu3HaBaeMon 6GONbLIMM KO-
NINYECTBOM YYACTHUKOB MUPOBOMO PbIHKA.
3T0 NpaBuUIbHOE HamnpaBieHNe ABUXEHUA.
Motomy mbl BUAUM «Conodapm» Kak Komna-
HUIO, KOTopaa AaéT KauecTBeHHble npena-
paTbl MO AOCTYMNHOW LieHe, HO Poccuinckon
Mepepauynein CBOM MHTEPEC, KOHEYHO, He
orpaHuyvBaem.

NOPOXE [IEHET

- He mozy ydepxameca, ymo6bi He 3a-
dame eonpoc: no4eMy U3 mopzoesiu 6bl
npuwiu umeHHo 8 papmy?

— 3TO oYeHb INYHbIN BOMpPOC... [lymato,
yto B 6OnbLIe CTENeHM K 3TOMY MeHsA
NOATONKHYa MOA eHa. Mbl C Hell XNBEM
30 neT; pocnu AeTn, OHa Nepexnsana 3a nx
3[0pOBbe 1 MOCTOSHHO roeopuna: «Korga
Xe, mon, 6yayT npenapatbi?l..» A eé Hacny-
lanca n ogHaxAabl ckasan: «Hartawa, s He
3Halo, Kak 3T npenapaTtbl caenatb, HO A
nonpob6yio...»

fl oUeHb pag, uyTo NpULWEN B 3TOT GU3HEC.
Benb oH Kacaetca cyaeb nofeir. U koraa bl
BUAVLWb, CKOMbKO NIOAEN MULLET, YTo TBOW
npenapat MoMor, y3Haéllb, YTO KTO-TO Bbl-
neuwnca... B Takme mMomeHTbl A UyBCTBYIO
OFPOMHBIN NPUAVB CUA U KenaHue pabo-
TaTb. Kak MUHUMYM B 6nivkanwme 10-15 nert.

3Halo, MHOTVe NoAN YBEpeHbl, YTo 613-
HeCMEeHOB VHTEPeCyloT TONIbKO AeHbru. Ho
ecny AymaTb TONIbKO 06 3KOHOMMYECKMX
nnogax Tpyaa, To ecTb in CMbic paboTaTtb
no 12 vacoB B feHb, BKJOYaa cyb60TbI?
Korga Tbl, Mo cyTv pgena, npocbinaewbes,
naéwb Ha paboTy, Beuepom BO3BpaLLaeLlb-
€A AOMON — 1 yxe cnaTtb nopal

ECTb B >KM3HW TO, YTO MOTMBMPYET C OrPOM-
HoWm cunon. flopa3go MolyHee, Yem AeHbru.
9TO BO3MOXHOCTb M3MeHeHUs obpasa Xus-
HW nioAen BOKpyr Teba. U He Tak BaxHO — co-
TPYAHVKNM 3TO, KJIMEHTbI, MauneHTsl... fl pag,
YTO Y MeHA TaKasA BO3MOXXHOCTb eCTb.
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OIAeg Zherebtsov:

‘Solopharm should work in all countries
and compete with all companies”

P eople say that health can't be bought at any price, but the medicines that in many cases return it and support it are
still sold. At times, even at a price that is quite affordable for many customers. Solopharm can also be thanked for
such an opportunity. Vadim Vinokurov, Chairman of the Editorial Board of BUSINESS DIALOGUE MEDIA, talks to the
owner and CEO of Solopharm, a well-known Russian entrepreneur Oleg Zherebtsov.

“...EXPERIENCE IS THE
SON OF MAKING SOME
MISTAKES..”

- Mr. Zherebtsov, it is common today for
many companies to formulate their mission.
Does Solopharm LLC have a similar
approach? What is the most important in its
activities?

- Since the foundation of our company,
the most important thing for me has been to
focus on two key things. The first is creating
competition and, as a result, reducing the
cost of drugs for patients in Russia.

The second is that we want our
technologists, chemists and development
specialists to consistently gain experience to
create new, more complicated preparations.
We used to saying that we do not have
high-tech pharmaceutical companies, but
in reality people without experience cannot
just wake up in the morning and go to
make, for example, monoclonal antibodies,

treat oncology or complicated autoimmune
diseases.

Funding the R&D process all the time, as
well as giving young people the right to make
mistakes and experiment - this is our second
and very important mission.

- What is key uniqueness about
Solopharm compared to other companies
on the pharmaceutical market?

- You know we are geographically closer
to Europe. And we certainly feel “the
breath” of this developed cultural center.
31 foreign companies took part in the
creation of our company: small, medium,
and large... We are integrated into western
or even international space, perhaps more
than other pharmaceutical companies
that were founded 30, 40, 50 years ago.
I don't want to offend anyone, but when we
established Solopharm, we were committed
to high efficiency, low costs and constant -
without stopping - production. We have
absorbed the experience that we have gained

internationally. But, I emphasize it, in order
to compete with the same international
companies.

“IF YOU ARE NOT
RECOGNIZED IN THE
PHARMACY, YOU ARE

NOBODY...”

- Mr. Zherebtsov, you have quite an
interesting personal business history. You
have also worked in other areas, such as
trade (Lenta). What did you discover when
you came to the pharmaceutical industry?

- Oncel got a huge “vaccination” that
everything had tobe super-efficient. Operator
movement, cash register manipulation,
minimum transactions, data speed, and
information flow - all this has to be fast and,
as a result, reduce costs. With this ideology,
after 18 years devoted to working at Lenta,
I came to the pharmacy. And to my great
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surprise, I realized that even more effort
than reducing the cost of pharmaceuticals
should be spent on marketing, promotion,
explaining what you have done.

I came with the intention of producing,
to put it simply, cheap, affordable drugs!
I thought that as soon as we made them,
everyone would “come down like a ton of
bricks” I was right only partly, not 100%. A
100% result in the pharmacy appears only
when you spend money comparable to a
production cost, on marketing, promotion,
and explanation - it doesn’t matter whether to
a doctor or a client, on TV or at conferences.

- You say that one of the tasks is to develop
competition by reducing prices, but such
marketing, such promotion of medicines,
which nowadays exists not only in this
country but also in the world, leads to the
opposite direction - to the appearance of
almost monopolistic entities. In general, this
pharmaceutical world is a very closed one.

-1 agree that it is difficult to penetrate,
and so far a huge number of INN drugs
(an international non-proprietary name -
ed.), or “molecules” as we call them, are
produced by pharmaceutical companies
without any competition. But in general,
I stress that as soon as we see that several
manufacturers start producing the same
INN, prices fall. Especially in the segment
where the state is the purchasing agent.

“PLANT DESIGNER’,
OR FIVE YEAR PLANS

- The next topic is your plans for
development. You have recently laid a time
capsule in the foundation of a new plant.
This, as far as I know, is a solid forms
plant, a completely new direction for you.
How do you see the future of the plant and
Solopharm?

- We have indeed laid the capsule in
the foundation of the solid dosage forms
plant. It will produce both new drugs (for
therapeutic applications such as cardiology
or gastrointestinal treatments) and old ones
used in neurology, rheumatology...

Our new plant is modular, which means
that we can repeat, duplicate plants without
deep design and simply attach them, like
LEGO-designer, to existing and new plants
by connecting them with one logistics
system, one supply system and one type
of pipeline. For us, this means constant
development.

In addition, we already have several
employees in our biotechnology department
who are involved in the development of
antibodies. These projects are long, and,
considering the clinical studies that we have
to do, they are expected to last four or possibly
five years. But this is a different benchmark
for our company, a different challenge. We
have projects related to hormones, which
means that when building these “hormonal”
workshops, we have to take into account, for
example, that in terms of ventilation, they
must be “separated” from the existing plant.

“THE MARKING OF
PHARMACEUTICALS
CANNOT BUT AFFECT
THEIR PRICE”

- Mr. Zherebtsov, it’s good that you have
such wonderful plans, but... You can’t
help but notice that “the rules of the game”
constantly change on the market: there
has been introduced mandatory marking,
for example. How do you feel about these
changes? Are you ready for them? And
what is your attitude towards mandatory
marking of pharmaceutical products in
general?

- Marking has already become a reality
with which we work daily: approximately
seven or eight months ago we installed
16 lines for marking our products. If you
remember, the law required that marking
should have been introduced as of 1 January.
By this date, we had installed the machines.
Last year we invested 360 million roubles
in the installation of these lines. This is, of
course, a considerable cost for us. Frankly
speaking, I would be happier to buy several
production lines.

I would not be an optimist, rather a
conservative. It will take at least another year to
achieve uninterrupted operation of all servers,
all transfer systems and achieve “recognition”
of this data by all market participants. The
responsible for the data system is not integrated.
There is still a lot of work to be done by the
distributors. And what is most important:
pharmacies, especially healthcare providers, i.e.
clinics, are not that 100%, but even a quarter of
them are not yet connected.

-It is enough to mention that
Roszdravnadzor has just joined the system on
29 July, and was supposed to do it on 1 July...

- Yes, since 1 July everyone is obliged to
work with the marking, but the obligation
still looks one-sided. And the manufacturers
are responsible for it.

I don't think we will see any benefits from
this system very soon. Yes, the idea was kind
of right: so that any consumer, who finds a
package of drugs on the shelf and scans the
QR code, can see what the drug belongs to,
make sure it is safe, and trace the entire route
of its movement. But so far the whole system
looks more like a load for manufacturers. I am
skepticalabout thissystemasitis. Unfortunately,
it has not been tested by all participants with
a good and large planned load. The tests that
were carried out concerned, alas, a very small
number of market participants, and the system,
I stress, does not meet the CATD (Centre for
Advanced Technology Development) or DTM
(Drug Traffic Monitoring)... It should be
tested! It is a national system! It is unacceptable
to implement such complicated decisions with
such “aggression”

- The majority of market participants
are well aware that marking will make
both the process of creating new drugs and
their market entry more expensive. What
do you think, how strongly and negatively
will it affect competition in the future? Will
the marking contribute to monopolization
or will market participants still be able to
adapt to the new conditions in some way?

-1 think that weak companies will not
withstand the pressure and marking will only
prompt consolidation. For old underinvested
plants, this may not be the key problem,
but it will certainly aggravate their already
negative course of life.

You can often hear: “Recently, Minister
of Industry and Trade Manturov said that
marking cannot cause prices to rise...
In fact, prices cannot but rise. For several
reasons. The first is the fee for the crypto tail,
which is said to be 50 kopiykas so far. The
second is that we now have to pay the salary
to 52 new, specially allocated for marking
employees who we did not plan to hire. The
third reason is the printing of cardboard, the
printing of packaging and its quality, which
must be raised to the highest levels because
now we deal with graphics and graphics



i
4
1

7
4
(4
¥
7
7
e
¥
U4
7
Ny
0

require correct reading of the QR code. Could
this not make your package more expensive?
Of course, it will become more expensive!

- Iwould like to add that the same expenses
will be borne by distributors and pharmacies,
i.e. along the entire supply chain...

- It must be said that already now in
Moscow and the Moscow Region the delay for
the unloading is up to one and a half days. In
other words, we cannot ship and be sure that
the distributor will accept our products. The
queue of trucks is one and a half days. What
is it, if not costs? Transport fees, the cost of an
idle time of a truck, the driver salary... Thats
why it seems to me that the marking was
made without proper calculations, without
testing, how the whole system will stand.

“WE ARE NOT
INTERESTED IN SHORT-
TERM GOALS”

- You recently said that your company
currently has around 500 partners. How
choosy are you about their selection? Do you
broadcast the values that Solopharm expects
from its partners to share- and to what
extent? How do you build your distribution?

- You know, we are going to be on the
market for a long time. I will be glad if
Solopharm continues its development in the
next 20-30 years. In other words, we do not
see any short-term goals for ourselves, as a
company, right now. It is important for us to
be successful every quarter, to show growth in
profit, income and revenue. But on the whole,
we work successfully with those partners who
invest in their development. We don't know

what challenges destiny is preparing for us:
how many pandemics await us, how many
times oil will fall to $20 per barrel... When
companies work with short-term goals, then,
excuse me, their owners just want to fill their
pockets, we do not work with them. It is still
important for us that the infrastructure and
the common business will grow. These are the
companies that we are ready to work with.

“WE DO NOT LIMIT OUR
INTEREST WITH RUSSIA”

- You have already mentioned the export
of your products. What place do you think
Russian pharmaceuticals can and should
gain on the world market and in particular -
the Solopharm company?

- We have been considering exporting our
products for four years now. We are looking
for foreign (no matter whether Western or
Asian) partners who are ready to promote
our products on their territory. Our products
are already being supplied to the markets of
Vietnam, Cambodia, Laos; the first major
contract withChina is being prepared for
signing. We supply products to Africa and
prepare for deliveries to Latin America.
Exports this year will be approximately
$6 million. This figure is not the key one for
us, but it is very important as a tendency.

The drug registration system in Russia
is likely to be changed in the near future.
Its new standard provides for automatic
registration for most countries. In other
words, registration obtained in this country
will be recognized by a large number of
world market participants. This is the right
direction. That is why we see Solopharm as

a company that provides quality drugs at an
affordable price, but the Russian Federation
certainly does not limit its interest.

MORE VALUABLE
THAN MONEY

- I can’t help but ask the question: why
did you come from trade to the pharmacy?

- That's a very personal question... I think
that was more of a motivation from my wife.
We've been living with her for 30 years; the
children grew up, she was worried about
their health, and often repeated: “When
there will be medications?!” I listened to her
and once I said: “Natasha, I don’t know how
to make these medications, but I will try...“

Iam very glad that I came into this business.
After all, it is about people’s lives. And when
you see how many people write that your
medication has helped, you find out that
someone has been cured... At such moments
I feel a huge boost of energy and desire to
work. At least for the next 10-15 years.

I know many people are sure that
businessmen are only interested in money.
But if we think only about the economic
benefits from work, does it make sense to
work 12 hours a day, including Saturdays?
When you actually wake up, go to work,
come home in the evening - and it’s time
for bed!

There is something in life that motivates
you enormously. It's much more valuable
than money. It is an opportunity to change
the way people live around you. And it’s
not that important — employees, customers,
patients... I'm glad that I have this
opportunity.
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CNEUUNANDHBDE HOMMUHALUMU

AWARD WITHIN A SPECIAL CATEGORY

MAO «JTYKOWUJI»
«3a BKnag B passutue HepTaHOM
NPOMbILINEHHOCTU»

PJSC LUKOIL -
For contribution to the development
of oil industry

3A0 «A3HOP»
«3a MHHOBALMM M 3KONIOTUYHOCTb
B NPOM3BOACTBEY

CJSCAZNOR -
For Innovations and Environmentally
Friendly Production

«KUEBCKA4 NJOWAAb»

«3a BKNaA B pa3BUTUE PbIHKA
KOMMEpPUYECKOM HEABMKUMOCTUY

KIEVSKAYA PLOSHCHAD -

For contribution to the development
of commercial real estate market

NENOBOE COTPYOHUYECTBO
POCCUUN U ASEPBANOXAHA

= BAHK <MBA-MOCKBA»
m CETb TMNEPMAPKETOB
«TBOW O,OM»

= SAVALAN

BUSINESS COOPERATION BETWEEN
RUSSIA AND AZERBAIJAN

= BANKIBA-MOSCOW
= TVOY DOM -
HYPERMARKET CHAIN
m SAVALAN
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AKYJibl MPABA

YronoBHo-npaBoBas 3awmTa busHeca
ConpoBoXaeHune caenok

Pa3pelweHune cnopos

Alliance Legal

consulting group

125009, Mocksa, 620144, EkaTepunbypr,
ynuua Teepckas, gom 16, ctpoeHne 1 ynuua LWennkmana, gom 121
opuc A-501 (BLL «Fanepes Aktep») www.al-cg.com 3 stax (BL, «AHTapec-6usHec»)

peknama



KHsi3eB M nApTHEPHI

Mockosckas Konnerns AgeokaTtos

(

«CJTOXKHOE CTAHET MPOCTbIM»

127006, yn. Manasa AMmutpoBKka 4. 16 cTp. 6

MockoBcKag Koiiernsa aaBokaToB «KHA3eB 1M NapTHepbI»
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