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OPNLUNANTBHO

AnekcaHap HoBak:

«Poccusa penaer Bce,
4yTO06bI CNACTU MUPOBYIO
3KOHOMMKY U SHEpreTuKky»

Poccus penaet BCE BO3MOXHOe, YTOObI
He AOMyCTUTb KOMlanca SHepreTnyeckoro
PbIHKA 1, Kak CneacTBue, BCEN MUPOBON
3KOHOMWKW; NPU 3TOM oTpacsib byaeTt fonro
BOCCTaHaB/IMBATbCA NOC/IE LWOKA, CBA3AHHO-
ro c naHgemmen COVID-19, 3aAB1N MUHUCTP
SHepreTnkn Poccnn Anekcanap HoBak, Bbl-
CTynas Ha 3acefaHuu rnas MnuHaHepro G20.

«B 3TOM rogy 370 y>Ke BTOpas BCTpeya Mu-
HUCTPOB 3HepreTnkn G20, Mbl cobupanncb
B anpene AnA BblpaboTKM COBMECTHbIX Mep
pearvpoBaHua BBUZYy OecnpelefeHTHOro
cnaga SKOHOMWYECKOM aKTMBHOCTW, — CKa-
3an AnekcaHap HoBak. — Poccua B3ana Ha
ceba becnpelieneHTHble 0b6A3aTeNIbcTBa MO
6anaHCMpPOBKe PblHKa Kak OTBETCTBEHHbIN
YYaCTHUK SHepreTnyeckoro pbiHka. Mbl ge-
naem BCE OT Hac 3aBucALLee, YToObl He gony-
CTUTb KOMJlanca Ha sHepreTyeckom pbiHKe
W, Kak crefcTeme, rnobanbHo MypPOBON
SKOHOMUKU.

M3-3a maHgemun COVID-19 mup cTonk-
HYNCA C HEBUAAHHbIM LUOKOM, MPUMEPHO
[Be TPeTn HaceneHua mnaHeTbl y>Ke nobbl-
Baso B pexume camowusonauun, pobasun
Anekcangp Hosak. HecmoTpsA Ha 3710, 3Hep-
reTMYyecknin CeKTop CnpaBunca: notpebute-
NN Noay4Yanu 1 NPOAOJIXKAOT nosyyaTb BCe
ycnyru no nNpefaocTaBAeHUIO 3IEKTPOSHEP-
My, Tenna, HegpTenpoayKToB B HEMpPepbIB-
HOM pexunme.

«JHepreTKa cTasia OgHoOM M3 Hanbonee
NnocTpajaBLIMX OTpac/ieil BBUAY PE3KOoro
nageHus cnpoca. B anpene mbl Habnoganu,
HaBepHOe, CaMbll XyAWWn nepuog, — OT-
MEeTWUN POCCUNCKUIN MUHUCTP. — Cnpoc Ha
npoaykuuio HedptenepepaboTKy ynan npu-
MepHO Ha 28-30%, B OCHOBHOM B pe3ysibTate
COKpaLLeHnAa aBTOMOOWbHBIX 1 aBranepe-
B030K. O6GBbEM MHBECTULI KOMMAHWUI B [10-
6bluy cokpaTunca Ha 25-30%, B cpefiHeM B
3TOM rofy Mbl OXKMAAeM NafileHna cnpoca Ha
HedTb Ha ypoBHe 10%».

CnepctBuem 3Toro OyfeT W3MeHeHue
CTPYKTYpPbl SHEPreTUYECKOM OTPaC/Iv Kak Co
CTOPOHbI CMPOCA, TaK U CO CTOPOHbI NPeAsIo-
XeHuna, cumTtaeT AnekcaHgp Hosak. [lpwn
35TOM OTpac/ib BEPHETCA Ha AOKPU3NCHbIE
roKasaTenu He CJIMLIKOM ObICTPO.

«TeKylaa cMTyauum He OorpaHuYeHa uc-
KNMIOYNTENBHO SHEPreTUYECKMM  PbIHKOM:
CepbE3HbIN  Cnaj nepekrmBaeT BCA [NO-
6anbHaA 3KoHOMMKa. CumTalo, YTO SHepre-
TUYECKN CEKTOP Kak ABuUraTtenb MUPOBOW
SKOHOMMUKW JOMKEH CTOATb B aBaHrapge 3¢-
bEKTUBHOIO NpeoposneHns NogoOHbIX Kpu-
31COB 1 NOC/IeyWEero BOCCTaHOBNIEHNA,
- 3aknmounn AnekcaHgp HoBak.



https://rg.ru/2020/09/27/novak-rossiia-delaet-vse-chtoby-spasti-mirovuiu-ekonomiku-i-energetiku.html

Alexander Novak:

«Poccus penaer BCE,
YyTO06bI CNACTU MUPOBVYIO
35KOHOMMKY U SHepreTmkKy»

Russia is doing its best to prevent the collapse of the power
industry market and, as a consequence, the entire world economy,
while the industry will long recover from the shock of the COVID-19
pandemic, said Minister of Energy of the Russian Federation
Alexander Novak at a meeting of the G20 energy ministers.

«This year this is the second meeting of the G20 energy ministers,
and we met in April to develop a joint response to the unprecedented
downturn in economic activity,» said Alexander Novak. «Russia has
made an unprecedented commitment to balancing the market as a
responsible participant in the power industry market. We are doing
our best to prevent the collapse of the power industry market and, as
a result, the global world economy.»

«The worldwide impact of the COVID-19 pandemic was
unprecedented, with about two-thirds of the world population
has already experienced self-isolation,» added Alexander Novak.
Nevertheless, the energy sector has succeeded: consumers
have received and continue to receive all services related to the

OFFICIALLY
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provision with electricity, heat and petroleum products in a
continuous mode.

«The energy sector has become one of the most affected industries
due to the sharp drop in demand. In April we saw probably the worst
period,» said the Russian minister. «Demand for petroleum products
fell by around 28-30%, mainly due to a reduction in road and air
transport. The volume of investments by companies in production
fell by 25-30% and we expect the average fall in demand for oil this
year to be 10%.

This will result in a change in the structure of the energy industry,
both on demand and supply, says Alexander Novak. The industry will
not recover to pre-crisis level very fast.

«The current situation is not limited to the power industry market
alone - the entire global economy is experiencing a serious downturn.
I believe that the energy sector, as the engine of the global economy,
must be at the forefront of the effective overcoming of such crises and
subsequent recovery,» concluded Alexander Novak.



NAO «KBagpa»
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MybnnuHoe akuymoHepHoe obuiectBo «KBagpa — leHepupyto-
waa komnaHua» (MAO «Keagpa») ABNAETCA OQHOW U3 KpynHeu-
LUINX POCCUNCKUX TEPPUTOPUANbHbIX FreHEePUPYIOLMX KOMMAHWU
(TTK), co3paHHbIX B npouecce pepopmmpoBaHus OAO PAO «E3C
Poccnwny, n 3apeructpupoaHo 20 anpens 2005 r. (o 18 maa 2010
rofaa komnaHusa Ha3sbiBanacb OAO «TTK-4», oo 1 utona 2015 r. - OAO
«KBagpa»).

MpeanpuaTre co3gaHo Ha 6a3e TENNOBbIX reHePUPYOLLNX MOLL-
HOCTel 1 TennoceTeBbIX akTUBOB pernoHanbHbix AO-3Hepro B 11
pervoHax LleHTpanbHoro ¢epepanbHoro okpyra: benropoackoii,
BpaHckon, BopoHexckon, Kanyxckon, Kypckown, Jinneukon, Op-
nosckol, PasaHckon, CmoneHckol, TamboBcKol 1 Tynbckoi obna-
cTax. B 2013 rogy aktvBbl KOMNaHUy B BpAHCKOM pernoHe 6binun
nepepaHbl B rocyAapCcTBEHHY COOGCTBEHHOCTb 06nacTu.

OcHoBHbIMK Bugamu geAatenbHoctn NMAO «Keagpa» ABnATCA
NPOM3BOACTBO U peann3almna 3NeKTPO3HEPINN Ha ONTOBOM PbiH-
Ke 3NeKTPO3HEPrMn N MOLHOCTH, a TakXKe NPOU3BOACTBO, TPaHC-
NopTUPOBKa N peanusauna TEMSOBON SHEPrMnM Ha PO3HUYHOM
pblHKe. KomnaHuaA obecneumsaeT 25% noTpebHocTn LieHTpanbHo-
ro ¢efilepanbHOro okpyra B TEM0OBON SHEPTUN.

®dupma Viessmann

VIEgMANN

Komnanua Viessmann Group asnaeTca

OHHaA FOTOBHOCTb M HAAEXHOCTb — BOT
OCHOBHbIE Tpe6OBaHI/IF|, npenbABnAaemMble
K3HepreTnyeCckrnm yCtaHOBKaMm.

Cucrembl oxna)kgeHunsa

PJSC Quadra

Public Joint Stock Company Quadra - Power Generation Company
(PJSC Quadra) is one of the largest Russian territorial generating
companies (TGCs) established in the process of reforming RAO UES
of Russia and registered on 20 April 2005 (the company was called
JSC TGC-4 till 18 May 2010, JSC Quadra till 1 July 2015).

The Company was established on the basis of heat generating
capacities and district heating network assets of regional AO-energy
companies in 11 regions of the Central Federal District: Belgorod,
Bryansk, Voronezh, Kaluga, Kursk, Lipetsk, Orel, Ryazan, Smolensk,
Tambov, and Tula Regions. In 2013, the assets of the company in the
Bryansk region were transferred to the state ownership of the region.

The main activities of PJSC Quadra are production and sale of
electricity on the wholesale electricity and capacity market, and
production, transportation and sale of thermal energy on the retail
market. The company meets 25% of needs of the Central Federal
District consumers in thermal energy.

OfHVIM 13 BeAywux B MUpe Mpov3BOAU-
Tenem cCuctem OTOMAEHUA/OXNaXKAEeHNs
MU MNPOMBIWIEHHBIX YCTaHOBOK. Dupma
Viessmann, Bbinyckas MOJHbIA KOMMIEKT
obopyaoBaHus, NpeasiaraeT WHAUBULY-
anbHble peleHns n 3GpPeKTUBHbIE CUCTe-
Mbl B Anana3soHe mouHocTtr ot 1,5 go 120
000 KBT gna niobbix obnacteil NpumeHe-
HUA 1 BCEX SHEproHocuTenen.

Cncrembl OTOMNIEHNA

Bbinyckaemoe Hamn KomnieKTHoe 060-
pynoBaHMe OT/IMYaeTcA BbICIUIMM  Kaue-
CTBOM W yCTaHaB/IMBaET HOBble MacLUTabbl
B oTpacnun. CocpefoTounBLINCh Ha b dek-
TUBHOM NOTPebIeHNN SHEPTUK, Mbl JO6U-
BAEMCA CHXeHVA 3aTpaT, OAHOBPEMEHHO
3KOHOMA pecypcbl U cbeperas oKpyxato-
LLyto Cpeny.

npOMbll.IlﬂeHHble cncTembl

DKOHOMHasA 1 3KOJNIOrnyHas BblpaGOTKa
SHepPrunuy, a TakXe BblCOKaA 3KCrlyatauun-

RUSSIAN BUSINESS GUIDE {OKTABPb 2020}

Qupma Viessmann ABRAETCA OQHUM ©3
BeyLMX eBPOMnencKnx nNpousBoanTenen
VHHOBALMOHHOW XOSIOAUbHOM TEXHUKMU.
OG6LWMPHBIN aCCOPTUMEHT BbINyCKaemon
npoaykuMn n npepocTaBaseMblX YyCnyr
COAEPXMUT BbICOKOIPPEKTVBHbIE peLle-
HWA ANA MPOMBbILLIIEHHOTO MPYMEHEHNA.

VIEEMANN

Viessmann

The Viessmann Group is one of the world
leading manufacturers of heating/cooling
systems and industrial equipment. Viessmann,
with its complete range of equipment, offers
individual solutions and efficient systems in
the power range of 1.5 to 120,000 kW for all
applications and all energy sources.

Heating systems

The complete plant we produce is of the
highest quality and sets new standards in
the industry. By focusing on efficient energy
consumption, we achieve cost reductions
and at the same time save resources and the
environment.

Industrial systems

Cost-effective and environmentally friendly
energy generation, as well as high availability
and reliability, are the main requirements for
power plants.

Cooling systems

Viessmann is one of the European
leading manufacturers of innovative cooling
technology. Its extensive range of products
and services contains highly efficient solutions
for industrial applications.

https://www.quadra.ru/o-kompanii/

https://www.viessmann.ru/
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NAO «lOHunNpo»

MAO «tOHunpo» (go
ntoHA 2016 roga — OAO
«3.0H Poccua») — Han-
6onee 3pdekTMBHaA
KOMMaHWA B CeKTope
TENNOBOW reHepaumn
3NeKTPO3Heprum B PO.
B eé coctaB BxogAT
NnATb TEMNJOBbIX 3JeK-
TPUYECKUX  CTaHUWIA
obuiert mowHocTblo 11 245,17 MBT: CypryTckaa P3C-2 (5667,1 MBT),
bepésosckaa P3C (2400 MBT), Watypckaa MP3C (1500 MBT), Cmo-
neHckasa P3C (630 MBT) n AnsuHckaa NP2C (1048 MBT).

OcHOBHOW BUf OeATENbHOCTU — MPOU3BOACTBO 1 NPoJaXKka dneK-
TPMYECKOW SHEPIUN 1N MOLHOCTY 1 TennoBon sHeprun. NMAO «fOHu-
Npo» TakXKe NPeLCTaBNeHO Ha PbIHKAxX pacnpefenéHHon reHepaunmn
N HXWHUPWHra B PO.

OcHoBHOWM aKkumoHep «OHMNpo» — KoHuepH Uniper — 3aHUmaeT
nnavpylolme No3snunn B CeKTope TpaguLMOHHON reHepaLmnmn snek-
TPO3Heprun. KomnaHma ocyLecTBAeT CBOIO AeATeNbHOCTb Ha Tep-
putopum cTpaH EBponbl, B Poccnn n page apyrux rocygapcts mmpa. B
cocTtas Uniper BXOAAT rMAPO-, ra30Bble 1 YrofibHble N1eKTPOCTaHL MK
o6Lwern mowHocTbio 34 [BT. bnarogapa 3TMM KYeBbIM akTVBam 1
MNCNOMb30BaHMIO Pa3HbiX BUAOB Tonauea KomnaHua Uniper asnaet-
CA KPYMHbIM 1 HaAEXHbIM MOCTABLYMKOM SNEKTPUYECKOWN SHEPruu,
3HauUTeNbHAA YacCTb KOTOPOW MPOU3BOAUTCA C WCMONb30BaHNEM
3KOMornyeckn 6e3onacHbIX TEXHOMOMMIA, HanNpuUMep, Ha rasoBbiX 1
rMAPO3NEKTPOCTAHLNAX.

B 2019 roga 6naropgaps npoBeféHHON MOAEPHM3aLUN KOMNpec-
copa ra3oBoi Typ6uHbl MY MoLwHOCTb yBenmumnach Ha 6,6 MBT (Ha
[laHHbI MOMEHT OHa cocTasnaeT 400 MBT).

Takvm 06pa3om, B pesynbTaTe CTPOUTENbCTBA HOBbIX MOLLHOCTEN 1
peann3oBaHHOW NPOrpaMmMbl MOAEPHM3ALUN Ha CErOAHALIHNIA LeHb
o6wasn yctaHoBneHHasas mowHocTb MAO «lOHuNpo» coctasnsaet 11
245,1 MBr.

r'pynna «MHTEep PAO»

Unipro PJSC

Unipro PJSC (E.ON Russia JSC until June 2016) is the most
efficient company of the thermal power generation sector in the
Russian Federation. Unipro PJSC consists of five heat power
plants with the total capacity of 11,245.1 MW: Surgutskaya
GRES-2 (5,667.1 MW), Berezovskaya GRES (2,400 MW),
Shaturskaya GRES (1,500 MW), Smolenskaya GRES (630 MW)
and Yaivinskaya GRES (1,048 MW).

The core operations of company comprise electric power and
capacity generation and sales. Unipro PJSC is operating at the
Russian market of distributed generation and engineering as well.

Uniper SE, the major shareholder of Unipro, is a leader in the
traditional power generation sector. The Company operates in
European countries, Russia and several other countries of the
world. Uniper comprises hydroelectric power plants, gas-fired
power plants and coal power plants with the total capacity of
34 GW. Due to these key assets and the use of different types of
fuel, Uniper is a major and reliable supplier of electricity a large
portion of which is produced using environmentally friendly
technologies, such as gas-fired power plants and hydroelectric
power plants.

In 2019, the gas turbine compressor of the CCGT increased its
capacity by 6.6 MW (currently 400 MW).

Thus, as a result of the construction of new facilities and
the implemented modernization program, currently the total
installed capacity of Unipro PJSC is 11,245.1 MW.

Inter RAO

lpynna «MHTep PAO» — guBepcndu-
LMPOBaHHbIN  3HEpreTUYecknn Xor-
AVIHT, ypasaaAowWwmn aktmsamm B Poc-
1K, a Takxe B cTpaHax EBpornbl n CHI.

[leAaTenbHOCTb rpynmnbl OXBaTblBaeT:

+ NPOU3BOACTBO 3IEKTPUYECKON W
TEns0BOW 3Hepruy;

+ SHeprocobIT;

* MEXXAYHaPOAHbIV SHEPTrOTPEeNANHT;

* MIHXMHVIPUHT, SKCMOPT 3Heproobo-
pyAoBaHus;

+ ynpaBfieHMe pacnpefenuTeNbHbl-
MW 3M1eKTpoceTAMY 3a Npeaenamu PO.

«HTep PAO» — eUHCTBEHHbIV poC-
CUINCKNI onepaTop 3KCnopTa/umnopra
3neKkTposHepruu. lfeorpadua noctaBok
BKntoyaet OuHnanguio, benopyccuio,
Jlutey, YkpawuHy, [py3uio, Asepbaii-
oxaH, tOxHyto OceTtuio, KasaxctaH, Ku-
Tarn 1 MoHronuto.

MAO «/HTep PAO» ynpaBnsieT aHep-
rocObITOBbIMM KOMMAaHUAMM — rapaH-
TMpyIOWMMN  NOCTaBWUKamu B 12
pervoHax Poccun. «<MHTep PAO» Takxe
BNafileeT KOMMaHUAMN — MOCTaBLUMKa-
MU 3NEKTPOSHEPTUN KPYMHbIM MNpPOo-
MbILUIEHHbBIM NOTPE6UTENAM.

Crpaterna «MHTep PAO» Hanpasne-
Ha Ha co3piaHue 3¢ PeKTVBHOro MeXay-
Hapof#HOro AvBepCcUGULMPOBAHHOIO
XONANHIA, NPUCYTCTBYIOLEro BO BCEX
KMIOYEBbIX KOHKYPEHTHbIX CermeHTax
3/1eKTPO3HEPreTUKN.

Inter RAO Group is a diversified energy holding
that manages assets in Russia, Europe and the CIS.

Inter RAO operates in the following business
segments:

Electric power and heat generation

Supply business

International power trading

Power industry engineering, export of power
industry equipment

Management of distribution grids outside Russia

Inter RAO is a leading energy export and import
operator in Russia. It supplies selectricity to Azerbaijan,
Belarus, China, Finland, Georgia, Kazakhstan,
Lithuania, Mongolia. Inter RAO also owns companies
that supply electricity to large industrial customers.

Inter RAO supply business division manages
Russian power supply companies (guaranteed
suppliers) in 12 regions of Russia.

Inter RAO strategy is focused on creating a highly
efficient and diversified world-class energy holding
with operations in all key competitive segments of the
energy market.
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Banepumn ®egsakmH,
OpeH6yprckas TaMnoHaXXHasi KOMMNaHUA:

«OTK=3HAYUMT OTBETC

B €3 He T 1 MPUPOJHOTO ra3a HeMbICIUMA
XM3Hb COBPEMEHHON LuBUAM3aLum. Kak Hu
ObtoTCA 1306peTaTeNy B NOMCKAX aNbTepHATUBHbIX
UCTOYHWKOB IHEPTiU, OKA HIN OAUH U3 HUX 1 61n3K0
He CTOUT K HUM N0 3(EKTUBHOCTH.

Wcnonb3oBatb HedTb 1 €€ NpoM3BOAHbIE
YernoBeyeCcTBO NPo6OBaNO C PEBHENLLNX BPEMEH.
butym npumensnm npu cTpouTensCTBe CTeH BaBunoHa
ye 6 Tbicau net Hasaa! AchansT, Z0ObITHIA Ha
MépTBOM MOpe, ApeBHIe eTUNTAHE UCMIONb30BaH
npu 6anb3amupoBaHim. Heb 6bina raBHbIM
COCTABNAOLLMM 3QXKUraTeNbHON CMECU, U3BECTHON
KaK «rpeyeckiii OroHb», ! ropena B Maskax
[JpeBHerpeyecKix raBaHeii.

Yro e Kacaetca Poccum, B MockBy «rycT», «ropiouyio
BOZly», Bnepable npuse3nu npu bopuce logyHose.
«[OpHbIM MACSIOM» Ha OCHOBE He TV 3anpaBnANK
«HeyracaeMble laMnajibl» LIEPKBeld, NCnofb30BaiA

€ 11 B MKOHOMWCY, U iae B MeSILMHe, NPONKCbIBas
WHorga. . . BHyTpb! Ho MaccoBoe notpebnenne
MPOW3BOAHOT0 HedTH, KepPOCMHA, Hauanocb MNLLb nocne
1835 roga, C M306peTeHneM KepoCUHOBOI NaMnbl.
OpHako ToraawwHme 06bEMBI f0ObIUM HedTH 1 raza
ANA XuUTeneil CoBpeMeHHOro Mupa, notpebnaioLero
MUNAMAPADI TOHH 11 KYGOMETPOB B r0f, NOKAXYTCA
cmeLuHbiMu! CerogHa HeTb 1 ra3 — raBHas

(TaTbA POCCUICKOT0 IKCMOpTa, bonee 60% oT ero
06béma, a npegnpuatna TIK obecneumsalot bonee
40% HanoroBbIx nocTynneHuii B biogxet Poccun.
[a31uKaLyA CTpaHbl CTPEMUTCA K OTMETKe B

70%, a yx npopyKTami HedrenepepaboTkin TOUHO
MONb3YeTCA KaXAbIil POCCUAHMH.

Ho BK/touaA ra3oByto NANTY UK 3aBOAA MOTOP
aBTO, PAAOBOIT FOPOXKAHUH CMYTHO NPeACTaBAsAeT,
KaKas 0rpoMHan MHGPACTPYKTYpa HyxHa, 4To6bl OH
CMor 370 cAenathb! HaunHas co CKBaxuH, KoTopble
HY>KHO He TONIbKO BYpuTb, HO 1 COflepXaTh B
6e30MacHOM COCTOAHMN, PEMOHTUPOBATD. [leno
3T0 CNOXHOE 1 Hebe3onacHoe, 1 CneLnanucTbl

TYT HYXHbI He TOAIbKO KBaNu$ULMPOBAHHbIE, HO 1
KpaiiHe 0TBeTCTBEHHbIe. 06 5ToM Mbl noroBopuM
¢ ampektopom 000 «OpeHbyprckas TamnoHaxHasa
KomnaHua» Banepuem OegakuHbim.

BEHHOC

b

[TFOC KAHECTBO

- Banepuii AHOpeesuy, Mbl yXKe paccKasvleéanu Ha cmpaHuyax
Hawe20 XXypHasna o6 ucmopuu, dessmesibHOCMU U NJIAHAX 8032716~
nsaemozo eamu 3A0 «Kap6oH» — uzeecmHoli 8 pe2uoHe He(hmezazo-
dobbisaroweli komnaHuu, pabomaroweli 30ecwb yxe 6osee 20 nem.
A ¢upma, o komopoli nolioém peyb ce200Hs, obujecmeo c o2pa-
HuYeHHOUi omeemcmeeHHOCMblo «OpeHbypackass MamMnNOHAXKHASA
Komnanus» (000 «OTK»), mak»xe mecHo ceA3aHa co cepoli Hegh-
meaa3o0006bi4u U, 8epoAMHO, CHa4ana 6oI1a op2aHuU308aHdA, Kak
3mMo yacmo csy4aemcs, «0s151 C06CMeeHHbIX HYXK0»?

RUSSIAN BUSINESS GUIDE {OKTABPb 2020}

- OpeHbyprckas TamnoHa)Haa KomnaHua cosfaHa B 2007 rogy, 1
B e Ha3BaHMM cpasy ObiNo 3aN0KeHO OCHOBHOE HarpaBlieHve fen-
TENbHOCTV — OpraHn3auma TaMMNOHaXHbIX (M30MALMOHHBIX) paboT B
npouecce 6ypeHna N pemoHTa HedTAHBIX 1 ra3oBbIX CKBaXKMH. [naA
BbIMONHEHNA TakUX PaboT HedTerasoBbIMU KOMNaHUAMU B OpeH-
6yprckoi obnacT NpUBNeKaTCcA B OCHOBHOM MOAPAAUNKA 13 ApY-
X PErvoHOB CTPaHbl, GNIMKHEro 1 panbHero 3apybexba. M 31o, pa-
3ymeeTcs, OTpMLATENbHO CKa3bIBaeTCA HAa CTOMMOCTM PaboT 1 ycnyr.
C Lenbio CHUXKEHUA 3aTpaT Npy GypeHn CKBaXKMH 1 NPOBEAEeHUN pe-
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MOHTHbIX PaboT 1 ObIIO MPUHATO pPeLIeHne
O NpVBNEYEHNN COBCTBEHHBIX PECYpPCOB U
BO3MOXHOCTeN. Tak U 6blfia opraHM30BaHO
000 «OTK». M xoTAa B npouecce panbHen-
e [OeATeNbHOCTM Halla opraHu3auus
CKNOHWMAch K apyromy npoodwunio Hedrecep-
BUCHbIX YCJTYT, Ha3BaHVE MeHATb Mbl He CTal.

- OpeHbypackaa mamMnoHa)xKHAA KomMNna-
Hus, cokpawéHHo - OTK (a66pesuamypa,
3HAKoMas KaxX0omy u3 coomeyecmeeHHU-
KO8, ycneswiux noume 6 cogemckoe epe-
m3A). imamnuku OTK mozda cmoliko acco-
yuupoeaaucb ¢ ONVJIUYHbIM Kayecmeom
usdenuli. HasepHoe, 0Oasas HaszeaHue
ceoeli KOMNAHUU, 8b1 MOXKe umesu 8 8Udy
makyto accoyuayuio?

- B npouecce opraHusauum n peructpa-
LM KOMMNaHWM Mbl, KOHEYHO, cpa3y obpa-
TUNN BHUMaHMWe Ha eé abbpesunaTtypy «OTK».
OTKY MHOIVX pOCCUAH JeNCTBUTENbHO acco-
LMMpPYeTCA CO 3HAKOM KOHTPOMA KauyecTBa
NPoAyKUMM COBETCKOro nepuopa. 370 He
MO0 He NOBAVATb Ha NOAXOA COTPYAHNKOB
K cBoel pabote. Hawa ocHOBHaA 3ajaya —
COOTBETCTBOBaTb BbICOKMM TpeboBaHMAM
K KauyecTBy BbIMNOSIHEHMA PaboT U OKasa-
HUA YCNIYT, NpeabABAAeMbIX 3aKasumkamu,
BbINOMHATbL X B CPOK 1 6e3ynpeyHo. Mbl B
KoMnaHun ewé Tak roeopum: OTK — 3HaunT
OTBETCTBEHHOCTb MJIHOC KauecTBo!

- 000 «OTK» 3aHumaemcs 0esom eecb-
mMa omeemcmeeHHbIM: NO03eMHbIM pe-
MOHMOM CK8AXXUH U ynpassieHuem ux o6o-
pyoosaHuem; /108ubHbIMU pabomamu no
JNluKeudayuu o6peisos 2eohusudecKux npu-
60po8, 8HYMPUCKBAXKUHHO20 UHCMPYMEeH-
ma u m. 0.; nukeudayueli acghasbmo-cmo-
JIUCMbIX U NApAgUHOBbLIX OMJIOXKeHUli 6
HACOCHO-KOMNpeccopHbix mpy6ax ckea-
JKUH; 27ly6UHHbIMU 3amepamu pasudHbIX
napamempoe no cmeosly; NPOMbIC/IO-
80-2eohusuyecKkumMu, 2udpoduUHaAMuU4ecKu-
MU u 2a302u0poduHamMuYecKumu ucciedo-
e8aHusMuU cKeaXuH. Yumameno, Oanékuli
om eauwleli o61acmu, us 8ce2o nepeyvucsieH-
HO20 CMOXKem y108UMb MoJIbKO, Ymo 0esio
udém o 6esonacHocmu o6veKmos Hepms-
HO20 U 2a308020 NPoMbIC/Id, cmaso Gbime,
8CE€ 04YeHb CepbE3HO...

— CoBeplleHHO BEPHO: MpY  BbINOJIHE-
HUM AaHHbIX BMAOB PabOT HAa CKBaXKMHaX
BCE OUYeHb U OyYeHb cepbésHo! 3auacTyto
npocTble 0bblBaTeNM CYUTAIOT, YTO A0ObIYaA
HedpTV 1 rasa — BecbMa NpubbINIbHOE Ao,
He Tpebyiolee 0cobbix ycunumin: npobypun
CKBaXWHY, OTKPbUT KpaH, U HedTb C rasom
MoJbIOTCA PEKOW, a 33 HAMW U GpUHAHCOBble
noToku. Ha camom fiene 31o CoBepLUEHHO He
Tak. HedTerazoBas NpomMbILLIEHHOCTb aKTUB-
HO pa3BuBaetca 6onee 100 neT, 1 BCe NErko
JobbiBaeMble 3amacbl HehTU 1 rasa yxe AaB-
HO uMcyepnaHbl. B nocnegHve pecatvnnetus
3anacbl HedTM U rasa cTano BCé TpyfaHee U
TpyOHee U3BNeKaTb U3 Heap 3eMnn: B 00UX0-
[e HedpTAHMKOB HECJTyYaliHO LUMPOKO NprimMe-

HAETCA CNOBOCOYETaHMe «TPyAHOW3BEKae-
Mble 3anacbl». M nx gobblua Tpebyet ocoboro
noaxopa K paspaboTke HedTerazoBbiX MECTO-
POXAEeHWI 1 BHEAPEHWS COBEPLLEHHO HOBbIX
TEXHOJOMNIN — Kak B 6ypeHunn CKBaXMH, Tak 1
B HedTeraszopobbiue. CoBpemMeHHble MeToAbl
[06bluM No3BONAIT HeTAHBIM KOMMAHUAM
obecneuntb yBenuueHne HedTerazooTgauv
C nnacTa Ha MecTopoXxaeHuax HedTn 1 rasa,
a yTobbl 3TO OCyLlecTBUTb, TpebyeTca oco-
ObIi MOAXOH M K CKBaXMHaM, U K cucteme
pa3paboTke MecTopoxkaeHuA. BoT Kak pas
ana obecrneyeHVs BbIMNOSIHEHWA [aHHOTO
Komnnekca paboT ncrnonb3ytotca HedTeraso-
BbIMV KOMMaHVAMU Takve nofpsaaHble opra-
Hu3ayum, kak OO0 «OTK».

Hawa KomnaHuma oka3sbiBaeT HedTecep-
BUCHblE YCNyrM MHOrMM HedTerazopobbl-
BaoLWMUM KomnaHuam. Cpeamn HUX — n dnar-
MaHbl HedTerasofobbiBatoLlenn oTpaciun
Hawero pervoHa: «lasnpomHedpTb-OpeH-
6ypr», «lasnpom pobblua OpeHbypr»,
«PocHedTb». B 3Tx ruraHtax TpeboBaHus
K noApAAHbIM oOpraHuM3auuMam B 4acTu
obecneyeHna MNpPoOn3BOACTBEHHON 6e3-
onacHoCTU KpalHe Bbicokme. Hanpumep,
B KOPMOPaTUBHbIA KofdeKC KomnaHum «la3-
npom HedTb» foOaBNeHa HOBaA LLEHHOCTb —
«be3sonacHocTb 1 3abota 06 3KONOrMK».
Cepbé3Hble ycunua HanpasfieHbl Ha ¢op-
MUPOBaHWeE KynbTypbl MPOV3BOACTBEHHON
6e3onacHocT. B MAO «lasznpom HedpTb»
npunaralTca BCe CUbl, YTO6bl HOpMbI 6e3-
OMacHOCTU CTanun He «elé OAHVMM MpaBu-
NOM», @ 06Pa30M XKM3HW 1A BCEX COTPYAHU-
KoB He TonbKo MAO «aznpom HedTb», HO 1
noapAaHbIX opraHusauuii. B 6noke passes-
K1 1 fobblum «fasnpom HedpTb» peannsyet-
ca nporpamma «CTyneHu», HanpaBieHHas
Ha COBepLlUeHCTBOBaHMe B3avMOAeNCTBUA
C NOAPAZHBIMK OpraHu3auuaMn B obnactu
NPON3BOACTBEHHON 6e3omnacHocT. YTobbl
COOTBETCTBOBATb BbICOKMM TpeboBaHMAM
KpyrnHbIX HedTerazogobbialowyx Kommna-
HUM K nogpAadHbiM opraHusaumam, OTK
yAenseT ocoboe BHUMaHUe obecrneyeHuto
NMPON3BOACTBEHHON 6Ge30macHoCcTh. 3aKy-
nalTCcA COBPEMEHHble VHAMBUAYanbHble
cpefcTBa 3aluThbl, AblxaTeNbHble annapa-
Tbl, AATUMKU KOHTPONA MpeAenbHO Aony-
CTVIMOW KOHLEHTPaLMUN BPeAHbIX BELLeCTB
B BO3AYLWHOW Cpefie Npv NPON3BOACTBE pa-
60T Ha CKBaXXMHax; NPOBOANTCA obyyeHne
nepcoHana 6esonacHbiM meTogam paboTbi;
PabOTHUKM [OMONHUTENIBHO NPOXOAAT Kyp-
Cbl MOBbIWEHUA KBanuduKaumm B cneuua-
NN3MPOBAHHbBIX OpraHu3aLuax.

- Ana noodob6Holi desmenbHOCMU Ha-
8epHAKa Heo6xo0umo c/10XHoe 060pydo-
8adHuUe u cneyuanbHaa mexHuka? Celiyac
8 He(hmeaazoeoli npombiwIeHHOCMU aK-
mueHO 8HedpsAlOMCA UHHOBAUUU U nepe-
dosble mexHosozauu: OTK smu eesAHus
KOCHynuco? Bo3mo)xHo, meymaeme npu-
obpecmu Ymo-mo u3 camoix Hoeeliwux
paspabomok?

- Pabotbl, BbinonHAemble Ha HedTera-
30000bIBAOWNX CKBaXKMHAX, OTHOCATCA K
pa3pAgy nosbilweHHOM onacHocTu. Mpexae
BCEro, 3TO CBA3AHO C BO3MOXXHOW pasrepme-
TU3auuen ycTbeBoro obopynoBaHWA CKBa-
KWH, BbICOKMM [aBfIEHVEM W arpeccUBHOW
cpepoli B NpoayKLMmM CKBaXnH. Ml KoHeuHo,
ana paboT Ha cKBaxuHax TpebyeTca cne-
umManusmpoBaHHoe obopypoBaHve. [nAa
KaXkaoro Buga paboT MpuMeHAeTCA MHAU-
BMAYaNbHbIA  KOMMNeKCc o6opyaoBaHus,
WHCTPYMEHTOB M npucnocobneHnii, npea-
Ha3HaYeHHbIX AN onpefenéHHol paboTbl.
B nocnegHue ropbl TexHonoruu Ao6bIuK
WarHynu faneko Brnepén, CTanu akTMBHO
npumeHsaTbca [T-TexHonornun, KommnbtoTep-
HaA TexHWKa, CNyTHUKOBaA HaBuUrauus,
3D-mopenvpoBaHue. JleT pecATb Hasaj
HUKTO M He npepnonaran, 4YTo KOHTPOsb
Tonnvea B 6akax aBToMobunen, MapLpyT 1
CKOPOCTb MepeaBMKeHMA CneuTpaHcnopTa
MOXHO 6yfeT KOHTPONMPOBaTb OHMaMH 13
KabuHeTa B opuce! Cenyac TakKe [JOCTYNHa
nepefavya OHMANH-MHPOPMALMN CO CKBa-
KWUH. B HblHEWHEM MUpPe WUHHOBaLMOHHbIE
TEXHOSIOTUM  PA3BUBAKTCA CTPEMUTENIbHO,
3afla4a Hawelr KOMMaHUU — WUCNOoNb30BaTb
1N NPUMEHATb COBPEMEHHbIE TEXHONOMN B
Npoun3BoACTBe PaboT. DTO XKM3HEHHO HEO6-
xoaumo ana eé passutual Mol nnaHnpyem
ncronb3oBaTb B paboTax Ha CKBaXkMHax
anbTePHATUBHbBIE UCTOYHMKM SHEPruu, Con-
HeyHble 6GaTapen [nnA BblPabOTKM 3nek-
TPO3HEpPrun ANnA COO6CTBEHHbIX HYXKA. ITO
NO3BOMIUT HaM OTKa3aTbCA OT [Au3esbHbIX
SNEKTPOCTaHUUA U UHBIX [OPOTUX U MeHee
SKOJMOMMYHBIX MCTOYHMKOB SHEPrmn.

- 3akasqyukamu OTK aenaromca makue
conudHvle KomnaHuu, kak 000 «[asnpom-
Heghmb-OpeHbypa», 000 «[aznpomHedpmeo-
HosabpbckHeghmeaaszeousuka», 000
«lasnpomHe¢pme-3anonapee», AO «YHITI»
u opyaue. Yem OTK 3acnyxuna nodo6Hoe
dosepue U YemM OHA 8bI200HO omJyiuYaem-
€A om KOHKypeHmos, Komopole 8 eawem
pez2uoHe HaeepHAKA ecmb?

- Komnanusa OOO «OTK» paboTaeT Ha
pblHKE HedTEeCepPBUCHBIX YCIYr YyxKe nAT-
HajuaTblil rod. 3a 3TO BpemsA OHa 3apeKo-
MeH[oBana cebs Kak HaAéXHbIli NapTHEp,
0611aJ1aloLLMI BbICOKOKBANMGULMPOBAHHbBIM
nepcoHasioM, COBPEMEHHOWN TeXHUKON U
obopyaosaHnem. OfHMM 13 FaBHbIX NMOKa-
3aTenen Ana 3akasumka npu Bbibope OTK
Ha ponb MoApAAYvKa ANA OKasaHuA yciyr
ABNIAETCA NPOBEPEHHOE 1 JOKa3aHHOe BCel
UCTOpMell KOMMaHUM BbICOKOE KayecTBO
obecneyeHrs 6e30MacHOCTY NPOV3BOACTBA
pabor.

- Kakoea 2eozpadgpus pabomei OTK, nna-
Hupyeme n1u e€ pacwupeHue?

— OCHOBHOW pervoH Afia Npou3BOACTBa
pabotr OO0 «OTK» — MpuBomKkckuii dpene-
panbHbili okpyr (OpeHbyprckas n Camap-
cKkas obnacty, Pecnybnuka bawkopTocTaH).
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Mbl Takxe nmeem onbIT B TIOMEHCKOW 006-
nactm n XaHTtbl-MaHCMNCKOM aBTOHOMHOM
oKpyre. B kKauecTBe 6nmKaLLMX NepcneKkTns
pacwmpeHna reorpadumnm cBoux paboT Mbl
paccmaTpumBaem KasaxctaH, CapaToBCKyto U
AcTpaxaHcKyto obnacTu.

- Cneyuduka pabomel KOMnNaHuu npeo-
nonazaem nocmosHHyl0 3a6omy o 6e3-
onacHocmu, 8 mom 4ucJsie U nepcoHana.
Kakumu mepamu ona o6ecneqyusaemca?

— Camoe rfaBHOEe Af1a Hac — obecneyeHne
ycnoBuin ana 6esaBapuiiHon 1 6esonacHom
paboTbl MnepcoHana, 3Konornyeckon 6es-
OMacHOCTM A1 OKpY»KaloLen cpefbl 1 6nm3-
nexalumx HacenéHHbix nyHkTos. C 3Ton Le-
Nbio Mbl 0OyyaemM COTPYAHMKOB 6e30MacHbIM
MeToAam paboTbl, obecneunBaem ux cpeg-
CTBaMU VHAMBUAYaNbHOW  3alyUThbl, [blXa-
TeNbHbIMM annapaTamMu, KOTopble MOryT ObiTb
MCMONb30BaHbl BO BHELLTATHbIX CUTYaLsAX, B
cJlyyae 3arazoBaHHOCTU paboueli 30HbI. Bea
Hala creuTexHUKa obopyaoBaHa cCpeacTBa-
MU npefynpexaeHna noaobHbIX CUTyaLmi:
JaTuMKamy KOHTPONA BO3AYLUHON cpefpbl,
CUrHanusaTopamm npeaenbHO JOMYCTUMbIX
KOHLUeHTpauuin. C nepcoHanom perynsapHo
NPOBOAATCA NpaKTUYecKne 3aHATUA Mo OT-
paboTke 6e3onacHbIX JENCTBUIA Ha Cryyait
aBapun UV BHELLTATHON CUTYaLUN.

- loeops o GesonacHocmu, Henb3s He
yNOMAHYyMb HblHEWHUU Kpu3uc, 8bi38aH-
HobIli nan0emueli. Kak useecmHo, Mup HolH-
Ye npoHUyaem Hackeosb, om COVID-19 He
cnpAYewbcs 8 OMOA/IEHHbIX pe2uoHaXx.
Jokasamenscmeom momy cmanu Ko-
poHasupycHbie 8cnblWKU HA 6Gyposbix 6
AHAO u XMAO. Kak OTK nepexueaem ne-
puood nanoemuu? CunbHoO JIu OHA nocmpa-
dana uz-3a Kpusuca?

— EcTecTBEHHO, KpU3UC 3aTPOHYN MHOTVe
oTpacn 3KOHOMKKM Poccumn, He 06OLWWEN
OH 1 HedTerasopnobbiBatoLLyto oTpacb. Ana
Hallero KOJIEKTVMBA KOPOHAKPU3UC CTan

CepbE3HbIM MUcnblTaHneMm. o ncreveHnn no-
flyroga ¢ MOMEHTa ero Havasna s Mory C yBe-
PEHHOCTbIO CKa3zaTb, 4YTo Komnektns OOO
«OTK» Bblgepan 3TO UCMbITaHME C YeCTbto
N JOCTOMHCTBOM W MPOLUEN HENETKUIA MyTb,
YTOObI COXPAaHUTb KOMMaHWI0. [1a, Mbl B YéM-
TO MOTEPANM, YMEHbWMINCb 06BbEMBI paborT,
NPULWAIOCb HEMHOro COKpaTUTb paboune
mecTa. Ho 3Tnm obcTosTenbcTtBa No3BONUIN
HaM CKOHLIEHTPMPOBATbCA Ha BHYTPEHHMUX
pe3epBax, NepecmMoTpeTb 3aTpaTHY YacTb,
NMOHATb, HAa YEM MOXXHO COKOHOMUTb 6€3 Mno-
Tepu KayecTsa. B obLyem, B KaKoOW-TO CTEMNEHN
KpM3MC NOLLEN Jaxke Ha NOJb3y KoMMaHum!

- [Ina mozao umo6e1 nposodums pabomoi
makoli cnoxxHocmu (a nopoli — U onacHo-
cmu), 0a ewé 0519 CMOJIb CMAMYCHbIX 3a-
Ka34uKoe, HyXHbl HAcmosujue npogeccuo-
Hasbl ceoezo Oena. Pacckaxxume o c8oém
KoJulekKmuee, cneyuanusayuu u Keanugu-
Kayuu compyoHukos. Ecme nu y Hux 603-
MOXHOCMb NOBbIWIAMb Kealuukayuio?

- NocnepHue natb net OTK akTMBHO pas-
BMBAETCA, UTO BIEUET 3a cObOW yBennyeHne
WTaTa COTPYAHUKOB. B HacToALlee Bpemsa y
Hac paboTaeT 6onee 70 COTPYAHNKOB, U3 HYX
15 MHXKeHepHO-TEXHNYECKIX CreLManCcToB.
KomnaHuAa yaenaet oco6oe BHYMaHue npo-
deccroHanbHbIM HaBblkaM CBOMX cCreuua-
JINCTOB, HE MeHee Ba)Hbl 1 X INYHbIE Kaye-
CTBa: TPebyIOTCA BbICOKas OTBETCTBEHHOCTD,
WCMOSTHUTENbHOCTb Y ANCUUMAVHUPOBAH-
HocTb. OO0 «OTK» nMOCTOAHHO opraHu3yeT
obyuyeHne COTPYAHUKOB AnA MOBbIWEHNA
nx KBannduKauum B cneymanmsnpoBaHHbIX
yuebHbIX 3aBefieHUAxX. Mbl yaensem ocoboe
BHVMaHe 6e3onacHbIM MeTogam paboTbl Ha
NPOU3BOACTBEHHBIX 06 bEKTaX MOBbILLEHHON
OMacHOCTK, NO3TOMY OOyYeHVe 1 MOBbILLE-
Hue KBannduKauum cOTpyAHMKOB ABNAETCA
OZIHOW U3 NPUOPUTETHbIX 3a4ay KOMMaHWUN.

- OTK 20pdumcs yenoli Konnekyuelii no-
JI0XKumeJsibHbIX 0M3bI808 OM C80UX NAPM-

Hépoe u 3aka3zyukos. He moanu 6b1 ebl
npoyumupoeams Hekomopsoie?

- OTK 3apekomeHfoBana cebs cpeau
3aKa3uMKoB Kak [406pOocCoBECTHOE 1 OTBET-
CTBEHHOE MpeanpuaTMe C BbicOKoMpodec-
CUNOHANbHLIM MOAXOAOM K BbINOHEHNIO
NnocTaBfieHHbIX 3aday. Mbl ropaumca Tem,
YTO OKa3blBaeM YCNyrn TakUM 3akasuumkam,
Kak «lasnpom», «[a3npom HedTb», «[a3npom
HedTb 3anonapbe» n «PocHedTb». To, UTO
OTK BocTpeboBaHa Kak NOAPSAYMK B CTOMb
KPYMHbIX KOMMaHUAX, ABAAETCA ANA Hac
CaMOVi BbICOKOW OLEHKOW Hallen fgeArtesb-
HoCTW. KOHEUHO, Y Hac eCcTb MHOTO MOJIOXKN-
TeSIbHbIX OT3bIBOB M OT Aipyrux HedTeraszogo-
6bIBaOLLMX KOMMAHWUIA.

- Kakoebl nnaHbl komnaHuu Ha ocma-
mok 200a? A e 5-nemHeli nepcnekmuse?

— B 1AXénbIN Nnepuo naHAEMUN SKOHO-
MUYECKUIN KPU3NC 3aTPOHYN NpaKTUYecKn
BCE OTPaC/iM XO3ANCTBEHHOW AeATeNIbHOCTU
B CTpaHe U Mupe, B TOM uncne n Hedrera-
30BbIl cekTop. OcHOBHbIMK 3apgadamu OTK
B HacToALee BpeMsA ABMAITCA COXpaHeHune
KONNeKTUBa 1 HapaboTaHHbIX CBA3EN C 3a-
KasumKamuy, MOWCK HOBbIX HamnpaBfieHUN
[eATeNbHOCTU ANA MaKCUManbHOW 3arpys-
KN TPY#OBbIX pecypcoB. TeM He MeHee — Ha
6nuKanLyto NATUNETKY KOMMNaHWSA CMOTPUT
C ONTUMM3MOM U HafeeTcA Ha fJanbHelwee
pasBuUTUe, TaK Kak nocsie Kpm3amca n 3KoHo-
MUYEeCKOro crnaja Bcerga HacTynatoT nofab-
ém un pocrt. Mostomy Konnektns OTK He cu-
AVWT CNoXa PYKW B CTOMb TAXENOe Bpems, a
paboTaeT Ha nepcneKkTrBy. B komnaHwm ceii-
Yyac MpPOBOANTCA TEXHWYECKOe NepeBoopy-
KEHMe ycTapeBlUero 060pyfoBaHusA, 3aKy-
naloTCA HOBaA CreLTeXHUKA N MHCTPYMEHTbI.
Mo okoHuaHuM Kpusrca OTK byageT rotoBa K
BbIMOSIHEHNIO HOBbIX 3afay M MOCTaHOBKe
HOBbIX Lieneln, BeAyLMX K pOCTY 1 NpoLBeTa-
HUIO NPeanpuATUA.

becegosana EneHa AnekcaHgpoBa




I is impossible to imagine life in

t modern civilization without oil and
natural gas. No matter how many inventors
struggle to find alternative sources of
energy, none of them so far is close to them
in efficiency.

Humankind has tried to use oil and its
derivatives since ancient times. Bitumen
was used to build the walls of Babylon
6,000 years ago! Asphalt extracted from
the Dead Sea was used by the ancient
Egyptians in embalming. Oil was the main
component of the incendiary mixture
known as “Greek fire” and burned in the
lighthouses of ancient Greek harbours.

As for Russia, “gust”, “combustible water”,

, was first brought to Moscow during the
reign of Boris Godunov. “Mountain oil”

on the basis of petroleum was used to fuel
the “unquenchable lamps” of churches,
used in iconography, and even in medicine,
sometimes prescribed ... to be taken by
mouth! But the mass consumption of oil
derivatives, paraffin, began only after 1835,
with the invention of the paraffin lamp.
However, the volume of oil and gas
production at the time may seem funny to
people of the world today, at consumption
of billions of tonnes and cubic meters per
year! Today, oil and gas is the main item —
60% of Russian exports, and fuel and
energy companies provide more than 40%
of the Russian budget tax revenue. The
gasification of the country strives to reach
70%, and every Russian citizen is sure to
use oil refining products.

But whether turning on a gas hot-stove

or starting a car engine, the average
citizen has a vague idea of how much
infrastructure is needed for him to be able
to do this! It starts with wells that not only
need to be drilled, but also maintained and
mended. This is a complicated and unsafe
business, and we need specialists who

are not only qualified, but also extremely
responsible. We talked about this with

RESPONSIBILI

Valery Fedyakin,
Orenburg Backfill Company:

"OTKSTANDS FOR

Y PLUS

Valery Fedyakin, CEO of Orenburg Backfill O U A I_ | TY l "
Company Ltd. < .

- Mr. Fedyakin, we have already covered on the pages of our
magazine the history, activities and plans of CJSC Carbon, a well-
known in the region oil and gas production company which has been
operating there for over 20 years. And the company to be discussed
today, the limited liability company Orenburg Backfill Company
(OTK LLC), is also firmly linked to oil and gas production and
was probably initially organized, as it often happens, “for selfsuffi
ciency”?

- Orenburg Backfill Company LLC was established in 2007 and
its name was immediately incorporated in the main activity of the

company - organization of backfill (isolation) works in the process of
drilling and repairing of oil and gas wells. Oil and gas companies in
the Orenburg Region mainly engage contractors from other regions
of the country, near and far abroad, to perform this work. And this,
of course, has a negative impact on the cost of work and services. In
order to reduce the cost of well drilling and work over operations, it
was decided to engage its own resources and capabilities. This is how
OTK was organized. Although in the course of our future activities
our organization shifted towards a new profile of oilfield services, we
did not change the name.
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- Orenburg Backfill Company - OTK in
short - the Russian abbreviation known an
acronym familiar to each of our compatriots
who managed to live in Soviet times. At that
time, the OTK stamps were firmly associated
with excellent quality of products. Did you
also mean such an association when you
named your company?

—-In the process of organizing and
registering a company, of course, we
immediately noticed its acronym OTK.
Many Russians really associate OTK with
the quality control mark of the Soviet period.
This could not but influence the approach
of employees to their work. Our main task
is to meet high requirements for the quality
of work and services provided by our
customers, to perform them on time and
flawlessly. We still say so in the company:
OTK means responsibility plus quality!

-LLC OTK is engaged in a very
responsible business: underground repair
of wells and management of the associated
equipment; fishing job to eliminate breaks
in geophysical equipment, downhole tools,
etc.; removal of asphalt-resin-paraffin
deposits in well tubing; deep measurements
of various parameters along the wellbore;
field geophysical, hydrodynamic and gas-
hydrodynamic surveys of wells. A layman is
only able to understand from all of the above
said that the safety of oil and gas production
facilities is a matter of great significance...

— Absolutely right: things are very, very
serious when it comes to performing these
activities on wells! Ordinary people often
think that oil and gas production is a very
profitable and effortless business: one drilled
awell, opened a crane, and oil and gas poured
like a river, followed by financial flows. In fact,
this is not the case at all. Oil and gas industry
has been actively developing for over 100
years and all the easily extractable oil and gas
reserves have long been exhausted. Recently,

RUSSIAN BUSINESS GUIDE {OKTABPb 2020}

oil and gas reserves have become more and
more difficult to extract from the depths of
the earth: it is no coincidence that the phrase
“hard-to-recover reserves” is widely used by
oil workers. And their production requires
a special approach to the development of
oil and gas fields and the implementation
of completely new technologies - both in
well drilling and in oil and gas production.
Modern production methods enable oil
companies to increase oil and gas recovery
from oil and gas reservoirs, which requires a
special treatment of both wells and the field
development system. Oil and gas companies
use contractors such as OOO OTK to ensure
that this set of works is completed.

Our company provides oil services
to many petroleum and gas production
companies. Some of them are the flagship
oil and gas companies in the region:

Gazprom Neft-Orenburg, Gazprom Dobycha
Orenburg and Rosneft. These giants have
extremely high requirements for contractors
to ensure operational safety. For example, a
new prescription «Safety and Environmental
Care» has been added to Gazprom Neft
Corporate Code. Serious efforts are focused
on developing an industrial safety culture.
PJSC Gazprom Neft makes every effort
to ensure that safety standards become
not just another rule, but a lifestyle for all
employees of not only PJSC Gazprom Neft
but also the contractors. The Gazprom
Neft Exploration and Production unit
implements the Steps programme aimed
at improving interaction with contractors
in the area of industrial safety. In order to
meet high requirements of large oil and gas
producing companies to contractors, OTK
pays special attention to ensuring industrial
safety. Modern individual protective
equipment, breathing devices, sensors for
monitoring the maximum permissible
concentration of hazardous substances

in the air environment during well work
are being purchased; personnel are being
trained in safe working methods; employees
additionally take advanced training courses
at specialized organizations.

- Surely this kind of activity requires
sophisticated equipment and specialized
machinery? Innovations and advanced
technologies are mnow being actively
introduced in the oil and gas industry. Have
these developments influenced the quality
management system? Do you possibly
dream of buying something of the latest
developments?

- Work performed at oil and gas
exploration wells is classified as hazardous.
This is primarily related to the possible loss
of containment of wellhead equipment,
high pressure and aggressive environment
in well products. And of course, well
workers require specialized equipment.
Each specific job requires an individual set
of equipment, tools and devices. In recent
years, production technologies have moved
far ahead and IT technologies, computer
equipment, satellite navigation and 3D
modeling have been actively used. Ten
years ago, no one expected that fuel control
in car tanks, the route and speed of special
transport could be controlled online from
the office! At present, it is also possible to
transfer online information from wells. In
the modern world, innovative technologies
develop rapidly, and the task of our company
is to use and apply modern technologies in
the performance of our work. This is vital
for the development of our company! We
plan to use alternative energy sources and
solar panels to generate electricity for our
own needs in well work. This will enable us
to abandon diesel power plants and other
expensive and less environmentally friendly
energy sources.

- Such reputable companies as Gazprom
Neft-Orenburg LLC, Gazprom  Neft-
Noyabrskneftegazgeophysika LLC, Gazprom
Neft-Zapolyarye LLC, UNGP JSC and
others are customers of OTK. How has OTK
earned such trust and how does it distinguish
itself favorably from its competitors, which
certainly exist in your region?

- OTK LLC has been working on the
market for oilfield services for the fifteenth
year. During this time it has established
itself as a reliable partner with highly
qualified personnel, modern machinery
and equipment. One of the main indicators
for the customer when choosing OTK as a
contractor for the provision of services is the
high quality of work safety assurance, which
has been tested and proven throughout the
history of the company.

- What is the geography OTK covers? Do
you plan to expand it?
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- The main region for OTK LLC activities
is the Volga Federal District (Orenburg and
Samara regions, Republic of Bashkortostan).
We also have experience in the Tyumen
Region and the Khanty-Mansi Autonomous
Okrug. We consider Kazakhstan, the Saratov
and Astrakhan regions as the nearest
prospects for expanding the geography of
our operations.

- The specifics of the work involves
constant care for safety, including the safety
of personnel. What measures do you take to
ensure this?

- The most important thing for us is to
ensure conditions for accident-free and
safe work of our personnel, environmental
safety for the local nature and neighboring
communities. For that purpose, we train
our employees in safe working methods;
provide them with personal protective
equipment, breathing apparatus which can
be used in emergency situations, in case
of contaminated working areas. All our
special equipment is provided with means
of preventing such situations: air monitoring
sensors, warning devices for maximum
permissible concentrations. Practical training
is regularly provided to our personnel on
how to practice safe actions in case of an
accident or emergency.

- Speaking of safety, it is impossible not
to mention the current crisis caused by
the pandemic. As you know, the world is
now infiltrated, and you cannot hide from
COVID-19 in remote regions. Coronavirus
outbreaks at drilling rigs in the Yamalo-
Nenets Autonomous Okrug and the Khanty-
Mansi Autonomous Okrug were proof
of that. How is OTK going through the
pandemic? Has it been affected by the crisis?

- Naturally, the crisis has affected many
sectors of the Russian economy, and the oil
and gas industry wasn't an exception. The
corona crisis has been a serious challenge for
our team. On the expiry of half a year since it
began, I can say with confidence that OTK’s
team passed this challenge with dignity and
honour and made a difficult way to save
the company. We have lost in something,

the volume of work has decreased and we
had to slightly reduce our jobs. But these
circumstances allowed us to concentrate on
internal reserves, review the expense, and
understand what we can save on without
losing in quality. Generally speaking, the
crisis has to some extent even benefited the
company!

—In order to carry out work of such
complexity (and sometimes even danger),
and for such prestigious customers, genuine
professionals are needed. Tell us about your
team, the specialization and qualifications
of your employees. Do they have the
opportunity to improve their qualifications?

- Over the last five years, OTK has
been actively developing, which has
led to an increase in staff. We currently
have over 70 employees, 15 of them are
engineering specialists. 'The Company
pays special attention to the professional
skills of its specialists, and their personal
qualities are equally important: high
responsibility, diligence and discipline.
LLC OTK constantly organizes trainings
for employees to improve their skills at
specialized educational institutions. We pay
special attention to safe working methods at

high-risk production facilities, so employee
trainings and professional development are
one of the priorities of the company.

- OTK is proud of its collection of positive
feedback from its partners and customers.
Could you quote some?

- OTK has established itself among its
customers as a reliable and responsible
company with a highly professional approach
to fulfilling its tasks. We are proud to provide
services to such customers as Gazprom,
Gazprom Neft, Gazprom Neft Zapolyarye
and Rosneft. The fact that OTK is in demand
as a contractor in such large companies is
our highest estimate of our performance. Of
course, we also have many positive reviews
from other oil and gas companies.

- What are the plans of the company
for the rest of the year? And for the 5-year
perspective?

- During the difficult period of the
pandemic, the economic crisis affected almost
all sectors of the economy in the country and
the world, including the oil and gas sector. At
present, the main tasks of OTK are to keep
the team and the established relationships
with customers, and to find new areas of
activity for the maximum load of labour.
Nevertheless, the company is optimistic about
the next five years and hopes for further
development, as after a crisis and economic
downturn, growth and recovery always occur.
This is why the OTK team does not just sit
idle in such difficult times, but works for the
future. The company is currently re-equipping
outdated machinery and purchasing new
special equipment and tools. At the end of the
crisis, OTK will be ready to perform new tasks
and set new goals that will lead to growth and
prosperity of the company.

The interview was prepared
by Elena Alexandrova
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NVAEPLI OTPACIN

[a3 B nogmoCKOBHOIA KBapTUpe WAN B YaCTHOM
[ZloMe NOAMOCKOBHOFO MOCENKA — YTO MOXET ObITb
06biaeHHei? (TaBA Ha NNUTY YaitHUK WK BKIO-
Yas ra30BYyH0 KONOHKY, Mbl PUBBLIYHO NONb3yeMcA
SHepryeli NPUPOAHOTO ra3a, He 3aAyMblBasCh, 4To
TaK 6b110 He Beraa. ..

Ho uTo6bl LeHnTb ceroaHAWHNIA KoMopT, no-
NIe3HO MHOTAA 3arNAHYTb B NPOLUOE, N0 MepKam
UCTOPNM COBCEM HeflanéKoe. ..

[a3 BnepBble CTanu NPUMEHATH ANA 0CBELLEHNA:
nepBble ra3oBble GpoHapu 3aropenuco B 1807 rogy
B JloHA0He, 33 HUM Bckope nocnenoBany Mapuk
u bepnun. OceHbio 1819 roaa ra3oBble (oHaph
3axrnncb 1 B CaHkT-TMetepbypre. He cpasy, Ho 3a
CeBepHoil cTonuueid nocnefoBana U KoHCepBa-
TUBHas lepBonpecTonbHas.

B 1865 rogy MockoBckas Ayma 3aKnmioumna
KOHTPAKT ~ C ~ aHINo-TONNaHACKol ~ KomnaHuei
«bykbe 1 Tongcvnt» Ha ocseLeHne MockBbl
CBETWNbHBIM Ta30M: 3aropenuch nepsble 500
¢oHapeir. B 1905 roay rasosoe xo3aiicTBo Mock-
Bbl HacuuTbIBano 215 BEPCT ra3oBbiX ceteid, 8735
donapeii n paborano ana 3720 yacTHbIx noTpebu-
Teneli B ueHTpe MockBbl. Ho xutenu loamockosbA
0 10/306HOI POCKOLUN MOITIN TOMIbKO MeuTaTth. . .
CoBetcKoil BnacTblo MocKOBCKII Fa30Bblil 3a-
BOA Obin MpyU3HaH MMeEILLUM TOCYAAPCTBEHHYIO
3HauMMOCTb, HO BCE Me pa3BUTIE Ta30BOF0 XO-
3A0ICTBa B CTOMULIE LU0 MeA/eHHo, BeAb a3
UCMONb30BaNCA He MarucTpabHblii, a Bbipata-
TbiBaemblit npeanpuATeM. VCTMHHBIA pa3max
rasuukauuma cronnubl 0bpena NULb C NoAKMIo-
yeHreM K MarucrpanbHomy rasonposogy (taBpo-
nonb — MockBa B 1956-m. U npumepHo Toraa e
nepBbIii ra3 npuwén B llogmockosbe!
ViHTeHBHOE pa3BuTMe MpombilneHHoCTY log-
MOCKOBHOr0 perioHa B 1950-x Tpe6oBano HOBOro
BbICOKOI(Q(EKTMBHOTO 11 JOCTYNHOTO UCTOYHMKA
Tenna. TakoBbIM 1 CTan NPUPOAHBINA ra3.
KonomHa 6bina nepBbiM ropogom peruoHa, rae
«anu ra3» B fiekabpe 1955-ro.

A'B 1958 rogy 6bino peLeHo 3a cemb JieT rasnu-
uuposatb 41 ropog v 37 nocénkos. [ina 3toro n
6bI10 C037aHO YnipaBneHue ra3oBoro Xo3iicTaa
MockoBckoii o6nactu, HbiHe AO «Mocobnras».
K cepepuHe 80-x ra3oBoe Xx034iicTBO 06MacT Bbl-
pocno B ogHo u3 KpynHeiiwmx B CCCP, a xutenn
lToamocKoBbA MaccoBO MOMyYMnM BO3MOKHOCTb
N0/1b30BaTbCA Fa3oM.

Pa3Hble 3noxu npuwiock nepexuts Mocobnrasy
Ha (Bo&m 6onee uem 60-NeTHeM NyTH, HO €r0 Cne-
LManucTbl BO BCe BpemMeHa TpyAunncL Ha 6naro
xuteneit n npegnpuATnii MogmockoBbA. I1a Tpa-
AULMA XK1Ba 1 0 Ceii IeHb, HECMOTPSA Ha CNIOXKHO-
T, KoTopble nog6pacbiBana Xu3Hb. 0 TOM, Kak
Moco6nra3 nepexuBaer HblHeLHME TPYAHOCTH
1 KaKue CTpaTernyeckie 3afauu peanusyert, Ham
pacckasan reHepanbHblii aupextop A0 «Mocobn-
ra3» liropb bapaHos.
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Uropb bapaHoB,
AO «Mocobarasn»:

«CBbABJIATDbL TEMIIbI
Mbl HE HAMEPEHDbI!»

- Ueopb AHamonvesuy, npowsio nosn-
200a ¢ MoMeHmMa eauie2o0 ecmynseHus 8
nosIHoMo4Yus 2eHepanbHo20 dupeKkmopa
AO «Moco6nezas». Kakue ebl nocmasunu
cmpamezauyeckue 3Adoayu nosi200a Ha-
3a0? Yoanocw /1u 8bINOJIHUMb KaKue-u6o
U3 HUX 3a 0080J1bHO He6oIbwoli U BMecme
¢ mem o4eHb Henpocmoli nepuod?

- ﬂeﬁCTBVITeJ'IbHO, NOoCT reHepasbHOro an-
pekTopa Mocobsnrasa s 3aHumato ¢ Hosoro
roga. BmecTte c Tem B KOMaH[e A yXe BOCeMb
JIET, nocnegHee Bpema pa60Tan nepBbIM 3a-
MecTUTeNneM reHepasibHOro gnpeKTopa. Tak
YTO HeNMb3A CKa3aTb, YTO AN1A MeHA 3TO HOBaA
CcTe3Aa M 4YTto A O 3TOr0 MOMEeHTa He nMmern
OTHOWeEHNA K CTpaTernn npeanpuaTma n ero
nnaHam. Mbl BmecTe C KOMaHp,OVI BbICTpPa-
mBanu Mocobnras v caenanu us Hero fewn-
CTBUTEJIbHO nuaepa oTpacnun. Ha p,aHHbIVI
MOMEHT 3TO YyCneuwHas, CUlbHadA, TeXHONO-
r’MYyHaA KOMMaHUA.

A OCHOBHOW NpuopuTeT B paboTe Ha 3TOT
rog Ham 3aganu npe3upeHt PO Bnagnmup
IMyTVH 1 Haw ry6epHaTtop AHApel Bopobbés.
B npuoputeTe cerogHA — MpuHUMN YyTKON
BfacTu. Mocobnras — oTHIoAb He TONbKO Xe-
ne3o: TPy6bl, annapaTtypa. 3To 3 MUUIMOHA
KNMEeHTOB — uTenen [MogMOCKOBbA 1 ero
opraHu3aymn.

lMoToMy ofiHa M3 rMaBHbIX 3a4ay Ha TeKy-
WKW rof — NOBbIEHNe KayecTBa CepBurCa,
YAOBNETBOPEHHOCTU  KIMEHTOB  paboTol
Mocob6nrasa.

(Qopmar «4yTKasA BnacTb» npegrnonaraet, Yto
Mbl He MPOCTO CyLIaeM, HO 1 B MOJSIHOM Mepe
C/bIWMM HALKX KIMEHTOB, NPEfOCTaBAsa UM
HaWNyyYLLNIA CePBIC, YTOObI, COMPUKOCHYBLLVChH
¢ Mocobnrasom, OHM OCTaBanCb AOBOJIbHbI.

Mbl  npopomkaem paboTy B AaHHOM
HanpaBneHuun. CerogHa y Hac BrepBble 3a
uctoputo  Mocobnrasa 3anyuleHbl  couu-
anbHble akuMM ONA OTAENbHbIX KaTeropum



Xutenei. BetepaHam BOB 6ecnnatHo 06-
cnyXrnBaem ra3oBoe obopyaoBaHvie U npu
HeobXOAMMOCTM MeHseM YycTapeBlUMe ra-
30Bble Nprbopbl. 518 MHOrOAETHBIX CEMEN
N XuTenel MNeHCMOHHOro BO3pacTa TOXe
npefycMOTPeHbl  CYLLEeCTBEHHbIE  JIbIoTbl.
Mbl Hayanu WHTEHCMBHee pa3BMBaTb OH-
NalH-cepBUCHI, YTOObI KNMEHT MOT BOCMONb-
30BaTbCA MAaKCUMasbHbIM KOMMYECTBOM Ha-
LUNX YCNYT He BbIXOAA 13 AOMa.

B MockoBckon obnact paboTtator 68
KnneHTckux odurcos Mocobnrasza. [ina Hac
BaXHO, UTOObl KNWeHT, npuxoasa B nobon
13 HUX, MOJTyYan BCE, UTO OXKMAAET, U B AaH-
HOM HarnpaBfieHUUN Mbl MPOBOAUM 6OMbLUYIO
paboTy. Mbl LeHMm obpaTHylo CBA3b, NPO-
BOAVM pasfiyHble OMpOoChl, CNpaLIMBaeM y
KIIMEHTOB, KaKune ecTb NMoXenaHnsA K Haluemn
paboTe, UTOOBI yNyyLLaTb CEpBUC.

[na ceba A nocTaBun 3agavy Makcumanb-
Horo conmxeHna Mocobnrasa ¢ KnveHTamu,
Tak Kak Mbl paboTaem AnA HUX. OTO ofHa U3
OCHOBHbIX 3ajauy, CTOAWMX cellvac nepeq,
npeanpuATMEM.

- bonee nonymopa munnuoHoe eawux
K/IUeHMOo8 NoJ1b3yiomcsA JIUYHbIM KabuHe-
mom. 3mo He nepeoe UHMepPBbio, 8 KOMO-
pom Mbl 06cyxo0aem yugpossie pewieHuA
Moco6nzaza, Ho mak Kak Hac cmompum
u yumaem 8 ocHo8HOM Oesio8asA ayoumo-
pus, o4yeHb 8aXKHO pAccKA3ame o eawiem
onbime no eHedpeHutro digital-uHcmpy-
mMeHmMos. B HoiHewiHeM 200y 8ce 0OJ/IXKHbI
6bl/lU 3KCMPEeHHO cped2uposams Ha cu-
myayuto u cpo4HO 8HeOpUMb MaKue mex-
Honozauu, Ho Moco6nza3 okasasnca 2omos
Jlyquie MHo2uXx. 3d c4ém 4ye2o 3mo npouso-
wo? Kakue ewé yenu 8 0aHHOM Hanpae-
JleHuU 8bl 0171 ce6a o603Havyaeme?

- MNpepocTaBneHnemM AUCTaHLMOHHBIX YCIyr
Mbl 3aHMMaeMCs AOCTaTOYHO AaBHO. 3afjava
Mocob6nraza — 6biTb UMGPOBLIM Npesnpus-
TVIEM B MOJIHOM CMbICsie 3Toro crosa. Ecim
roBOpUTb O paboTe C KAveHTamMu, TO UM 3TO
AacT 1 3GPEeKTUBHOCTb, 1 CHUXKEHNE CTOMMO-
<™. To eCTb yCnyrn And KIMEeHTOB CTaHOBATCA
BCEé 6ornee KauyecTBeHHbIMU. Lindposnsauyen
3aH/MAEeMCA He MepBbIN rof, Moo K ne-
puoay NaHAeMIM MOArOTOB/IEHHbIMU. MHOTMe
YCIYIU KIUEHTbI y>Ke Moyyany AUCTaHLMOH-
HO, 32 3TOT NEPUOL Mbl UX CNEKTP AOMOSTHUMN.
Hanprimep, uToGbl MOMONHWTL CMAPT-KapPTY,
KJIMEHT [JOJIKeH Obin NpUXoauTb K Ham. B ycro-
BUAX MaHAEMUN Mbl YCIyry nepedopmMatpo-
BaNyv, AaB BO3MOXXHOCTb MOMOJHATb KapTbl
AMCTaHUMOHHO. OKa3biBaem KiMeHTaM OKOJo
60 ycnyr, 1 601blUe MONOBUHbI 13 HUX MOXXHO
CerofiHs Nosny4nTb ANCTAHLVOHHO.

EcTb mpocTble ycnyru, KOTopble OKa3blBatoT-
¢s1 6bIcTPO. ECTb yCnyry CioxHble, Hanpumep
TEXHOMOTMYeCcKoe npucoeauHeHne. 34ecb Mbl
TOXe NPefoCTaBNAEM KIMEHTY MOJHbIN HAbop
OHMAVH-YCIyT: OH He TONbKO NOJAET 3asBKY Ha
TEXHONOTMYECKOe MPUCOEANHEHVE OHMalH,
HO MOXeT €€ TaKKe OTC/IeXMBaTb U Jake
ZOroBop Mnopanucatb AUCTAaHLUMOHHO. PaboTa

Haj AMCTaHLMOHHBIMU yChy-
ramy MoBbllIaeT npuBreKa-
TENbHOCTb  UCMONb30BaHUA
Hallero JIMYHOro KabuHeTa.
JINYHbIM KabvHeTOM KnneHTa
Mocobnrasa nonb3ytotca yxe
MWIMOH LIECTbCOT ThICAY KNK-
€HTOB. A B yCJTOB/SIX MAaHAEMIN
KONMMYeCTBO JIIOAeN, Nepexo-
AAWMX Ha paboTy C NMYHBIM
KabyHeToM, BbICTPO pacTéT. U
Mbl 3TOMY pafbl, TOTOMY 4TO 3a
undposmsaumen — yaylee.

Yem KauecTBeHHee Mbl byem
[enaTb UCTaHLVIOHHYIO YCAyry,
Tem Oorblue KAVEHTOB CTaHyT .
MCMONb30BaTb JIMYHBIA  Kabu-

HeT. U 30ecb NHTepechl, Halum v
HaLLMX KNEHTOB, abCOMIOTHO COBMAAAIOT.

B 6nuxariee Bpema niaHvpyem NoBbICUTb
KayecTBO ANCTaHLIMOHHOW YCIYri NO TeXHUYe-
CKOMy 06CNY>KMBaHWI0. YKe celyac KIMeHT Ha
caviTe NpefnpuATAA MOXeT BbibpaTb yaobHoe
anAa ceba Bpems, Korga NpuaéT cnecapb, YTo-
6bl BbINOMHUTb HYKHYIO PaboTy.

Celtuac TecTrpyem npoekT «ABToodepTar:
eC/IN KINEHT XOYeT MOAKMOUNTBCA K rasy,
OH B TeYeHue 15 MUHYT aBTOMaTUYeCKn no-
nyyaet porosop. CoTpyaHuk Mocobnrasa
NPaKTMYeCcKn B 3STOM He yyacTByeT, cmctema
cama BCE paccuMTbIBAET W MpeAocTaBnaeT
pe3ynbTaThl KIMEHTY.

Takke Mbl TecTupyem MHbOPMUPOBaHVE
HaWMWX KWEHTOB MO WHUmAeHTam. Ecnu
rae-To CJlyyaeTcsl MopbIB ra3onpoBoAa, Knw-
€HTaMm, NonajatoLLyM B 30HY JeNCTBUA aBa-
puw, Hanpasnaetcas CMC-cooblyeHre unm
push-yBeOMIEHME O TOM, YTO CJTyYMnoCh,
¢ nHpopmaLmein 0 CpoKax yCTpaHeHUA no-
cnepcteuii. Lenb — makcumanbHaa uHdop-
MUPOBAHHOCTb HALLUX KITMEHTOB.

Mbi, 6e3ycnoBHo, 6yfem NpoaoKatb npu-
naratb ycunus AnA pasBUTUA AWCTaHLMOH-
HbIX YCIYT, 3TO OAUH U3 HALLKX MPUOPUTETOB.

- B HblHewHemM 200y 8bI OMKpbIIU
meniechoHHy0 20pAYYI0 IUHUIO 01 npeod-
npuHumamenet. Hackoneko oHa celiyac
akmyaneHd, eocmpe6oeaHd, HACKOJIbKO
nosnesHa e nepuod naHoemuu?

- Moco6nras ye JOCTaTOYHO JaBHO yae-
NIAET BHUMaHWE NofgaepxKe 6u3Heca.

3pecb Mbl paboTaeM MO  HECKONbKUM
HanpaeJeHNAM. BO-I'IepBbIX, 3TO ra3|/|¢v|Ka—
LUMA NPOMbILTEHHDbIX NNOWaaokK, HOYyCcTpn-
aJIbHbIX MapKOB, KOTOpble ABNAKTCA Kia-
cTepamMmu anAa passntnA 6u3Heca. BO-BTOprX,
He TaK OaBHO Mbl BBeJIN yCyry nepcoHasnb-
HOro MeHepkepa: 613HeC nosyyaeT IMyHoe
COMPOBOXAEHME Ha 3Tane rasudunkayum.

TaK)Ke, ecnn 'y npegnpuHumatena eCctb
KenaHue pa3BuBaTb 6u13Hec B MOCKOBCKOW
061acTh, OH MOXeT MPOCTO 3anpPOCUTb WH-
cbopmauvno O TeXHUYeCKNX BO3MOMHOCTAX
FaSI/ICbI/IKaLlVII/I, 1 Mbl €é npenocTtaBmm.

Ewé roga Tpu Hasag BO3HMKanM cutyaumy,
KOorga npegnprvHMMaTenb OTKpPbIBan 6ur3Hec

NNAEPLI OTPACIIN

Ha TEPPUTOPUN PErMOoHa, NPUXo4ns 3a rasom,
a Ha HeW, K coxaneHuio, 6bim I'IpOGHEMbI C
nogknwyeHmnem, nogsejeHne rasa K O6'b6KTy
CTaHOBWJTIOCb OCTAaTOYHO 3aTPaTHbIM.

Mbl Ha Bcex nnowjafkax O3ByuMBanu:
«Konneru, ecnu Bbl fymaeTte OTKpbIBaTb 613-
Hec, ANA KOTOPOro BaXKeH ras Kak MCTOYHMK
TEnna v 3Hepruu, Npexae Bcero npmxonnte
K Ham! Mbl noficKa)<em, ecTb 1 Tam npobie-
Mbl C Fa30M M CKOJIbKO MX pelueHune Oyaet
cToUTb». U ceuac nogobHbIX cilyyaes npak-
TUYECKN He OblBaeT.

YTto KacaeTca ropsayei nuHuM ana 6us-
Heca, Mbl PYKOBOLCTBOBANNCb MPAKTUKOMN
MockoBckol obnactn, Tak Kak Mocobnras
ABNIAETCA YacTblo pervioHa. ObnacTHoe npa-
BUTENbCTBO OTKPbIZIO FOPAYY0 NMHWIO ANA
6U3HeCa, 1 Mbl TOXKE peLuny BBECTY Noaoo-
Hyl0 MpakTuKy. M oHa okasanacb BOCTpe-
60BaHHON: y)Ke MOCTYnuio nopsaka AByX
TbICAY 3BOHKOB. Bonpocbl oueHb pasHble, 1
NpOoCTble, 1 CJIOXKHblE, HO BCE OHU bGepyTcA
Ha KOHTPOJIb, Mbl MX COMPOBOXAAEM A0 pe-
LeHus.

Moppepxky 6r3Hecy 6yaem OKa3biBaTb
1 panblue. [1nA Hac 3TO OYeHb BaXKHbI MO-
MEHT, B TOM YMCJIe U NOTOMY, YTO 3TO Halun
noTeHUMasbHble KIMEHTbI, @ Mbl 3aMHTepe-
COBaHbl B POCTE KJIMEHTCKO 6a3bl.

- To ecmb 3a nociedHue 200-06a KoMmy-
HUKayus c GusHecom cmajsna npowje ¢ moy-
Ku 3peHus 6bicmpomel peweHuli?

— Mbl NO3UTUBHO oueHunBaeM ABuMKeHune B
[AHHOM HanpaBneHun. Y Hac MmHoro nnoua-
AOK AnA Ananora,  Mbl Ha6mo,qaeM CHIXe-
Hne Konn4yecTtBa npo6neM Nno 3TOMY HamnpaB-
nenwio. Ceilyac Bce BOMPOCHI, CBA3aHHbIE C
rasudukaumen NpeanpuATUN, HaXopATCA B
cTaTyce pabouux, a He NpobnemHbix. Mbl B
KOHTaKTe ¢ GU3HECOoM, 1 3TO rmaBHoe!

- B mekywem 200y naaHupyemcs pe-
KOHcmpykyua 30 Km 2azonpoeodos. o
eawum OAHHbIM, 3MO OOJI)KHO NOBbI-
cumes Komgopm ycnosuli xusHu decamu
moicay xumeneli [Toomockoebsa. A Gy-
dem lu COXpaHEH memn & cedyloujem
200y? Kakue nnaHel no pekoHcmpyKyuu
Ha 2021-u?
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— ObecneyeHne HagéXHOW SKCnnyaTauum
ra3onpoBOfOB — OfHa M3 OCHOBHbIX 3ajay
Moco6nrasa. Mbl akcnnyaTupyem 58 Tbic. KM
rasonpoBogoB. W nogpepxaHune paboto-
CNOCOBGHOCTN BCEW CETV — BaKHasA 3ajava
Nno HecKoNbKMM npuymHam. B uyacTtHOCTW,
COCTOAHME CeTW BAMAET Ha YpPOBeHb aBa-
pUMHOCTU. 3ayacTylo, KOorga K Ham npuxo-
ONT 3a NOAKIIYEHMEM K rasy HOBbIN Knu-
EHT, C/lyyaeTcs, TeKyllee COCTOAHMe ceTu
He No3BONAET NMPUCOeANHUTb elwé OfHOro
aboHeHTa. MoaToMy Mbl npoBogum pabo-
Ty NO 3aMeHe yuyacTKa ra3onpoBOAa, 4TO
NoBbIWAET HAAEXHOCTb CUCTEMbI B LIE€SIOM.
Ha npepgnpuatnn pgencTByeT KoMnaekcHas
nporpamma 3aMeHbl rasonposofoB. Exe-
rogHO NPOBOAUTCA WX AMArHOCTUKA, U No
Mepe TOoro, Kak BblABfiAeM Tpebyoline 3a-
MEeHbI y4acTKK, BKOYAEM MX B MaH, YTobbl
rasonpoBogbl Moco6nraza 6o Ha 100%
HaAEXHbl. DTO NIAHOMEpPHanA eXxerogHas fe-
ATENbHOCTb. MIHBECTULMM B JAaHHOM Hanpas-
NEHUN COoKpawaTtbcAa He OyayT, 310 6a3uc
Hawein paboTbl B Nobbix ycnosuax. MoryT
CHMXATbCA MNaHbl Pa3BUTUA, HO Te, 4TO
obecneunBaloT Hag&XHOCTb 3KCMayaTaLum
ra3onpoBOAOB, BCErAa OCTaHyTCA OCHOBOW.

- Mpozpamma 2a3ugpukayuu 0o 2025 200a
npednonazaem o4YeHb AMOUYUO3HbIE pe-
3ynemamel. 3a c4ém KAKux mexHosozuii u
o0cobeHHOCMeli MeHedXXMeHmMa ux niaHupy-
emca docmuzHyms?

- Mporpamma rasnéuxkaumm - counanb-
Hbli NpoekT Mocobnrasa. JTo ry6epHa-
Topckaa nporpamma, 1 Mocobnras 3gecb
ABNAETCA, NO CYyTN, NCMOJIHUTEJIEM. 3aKas-
UMK nporpammbl — MI/IHVICTepCTBO SHepre-
™MK MoCKOBCKOW obnactu. 3a nocnegHue
yeTbipe roga Ham yaanocCb HapaCTuUTb TEMMbI
rasudukaumm B Tpu pasa. Mbl cTanv nogso-
ANTb ra3onpoBobl K 3€MeJNIbHbIM y4YaCTKamM
n npegnaratb UX XUTeNnAmM Nogkn4vaTbCa K
rasy, 4to nogn oueHmBaroT MO3UTUBHO. 3a
CYET Yero 3TO BO3MOXKHO? Bo-mepBbiX, Mbl
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peanusyem nporpaMmy He TOJSIbKO Cuna-
Mu Mocobnrasa. B Hell akTMBHO yuyacTBytOT
CTpOUTENIbHbIE N MPOEKTHbIE OPraHU3aLnu.
MyHunuMnanbHble BNacTy MOMOratoT B peLue-
HUW 3eMeNbHbIX BONPOCOB. IMEHHO ClaXeH-
Has paboTta npaBuTenbcTBa MoOCKOBCKOM
obnactn, Mocobnrasa, nogpAnUNKOB U My-
HULUMNANbHbIX BnacTe NO3BOJSIAET ObICTPO
pellaTb C/IOXKHble BOMPOCHI 1 yBeNMyMBaTh
Temnbl razméoukaymm. N HeT CoOMHeHWIA: no-
CTaBneHHble rybepHaTopom 3apaun OyayT
BbINosiHeHbl. C6aBNATb TEMMbl Mbl HE Hame-
peHbl! [loaTomy cenyac paccmatpuBaeTca
BOMPOC pacpeHns nporpammbl rasmou-
Kauum, ocobeHHO B CBeTe MopyyeHuin npe-
3ugeHTa PO Bnagumupa lMyTuHa o Tom, 4to
Heobxoaumo obecneunTb CTOMPOLIEHTHYIO
rasudukaumo HaceneHua. B 6Gnukaliwee
Bpema Oyaem paclimpATb Nporpammy ra-
3nduKaumm, B Heé BOMAET elwé 6onblue Ha-
cenéHHbIX MyHKTOB. MNocne onybnnkoBaHusA
CKOPPEKTMPOBaHHbIX MaHOB NOAN CMOTYT
y3HaTb, KOraa ux foma 6yayT NoakoueHbl
K rasy.

- Kak ompasusica KopoHakpu3uc Ha oes-
menovHocmu Moco6nzaza? lMoenusan nu Ha
nn1aHel, CpoKu u 3adayqu?

- besycnosHo, nosnuAn! 3pecb HyXHO
BbIAENUTb Heckonbko acnektoB. Cam ne-
pvoa naHZemuy Mbl MPOLAN [OCTAaTOYHO
YCMeLIHO, XOTA U BbIHYX[I€Hbl OblIY OCTaHO-
BUTb PaboTbl, a BeCb NepcoHan Mocobnrasa
nepeweén Ha AUCTaHUMOHHbIN popmat. Ho
34ecb nomorna uudposmsauma npegnpua-
TWA, KOTOPAs Hayanacb He BYepa, 1 Mbl 6e3
npo6sieM BbIMOSIHANM YacTb 3afjay AUCTaH-
LIMOHHO.

Mbl BpemMeHHO npeKkpaTuny paboTy Ha
Tpacce, NpoBefleHNe TEXHUYECKOro 06Chy-
XKMBaHUA N OKasaHWe Apyrvx BUOOB yCnyr
xutensam. Ho ceiluac B nonHom o6béme BCé
BOCCTAHOB/IEHO, NPEeANPUATME BEPHYNOCh K
BbIMOTHEHVIIO M/TAHOBbIX PAbOT.

Yto KacaeTca MnaHOB Ha TeKyLW M rop:

BCE MeponpuATMA, CBA3aHHblE C HAAEXHO-
CTblO ra30MnpoBOAOB, OyAyT BbINOMHEHbI Ha
100%, B TOM uyncne nporpamMmMa rasvnurka-
unn. Mbl npuaep»anu HeKoTopble NPOeKTbl,
HanpaB/ieHHble Ha pa3BUTE NPefnpuUATHA.
Ho korga npob6nema KopoHaBupyca congér
Ha HeT, HaYHéM BO3BpaLLaTbCA K HUM 1 pe-
anusyem.

- C 15 utons eo306Hosunu pabomy oghu-
cbl 06cnyxueaHus. Kak e ceasu ¢ naHoe-
muell 6bl1a cKOppeKmMupoeaHa ux Oes-
menbHOCM®b?

— Mbl, 6e3ycnoBHO, BbINONHAEM BCe Tpe-
60BaHVA PocnotpebHaa3opa no cpeacTsam
VHAMBUAYaANbHOW 3awWwmTbl U no 6e3onac-
HoW aucTaHumu. B uenom HabnopaeTca He-
60nblUOe CHMXKEHMe NOToKa noceTuteneit B
odurcax, HO BO MHOTOM 3TO CBA3aHO C TeMm,
UTO YacTb K/IMEHTOB MepeLuna Ha ANCTaHUm-
OHHOEe 06CHyKMBaHMe.

B ocHoBHOM Bce o¢ucbl Mocobnrasa
paboTaloT B LITaTHOM pexume, cobnogasn
TpeboBaHuA 6e3onacHocTU. Mbl He BUAUM
HMKaknx npobnem nocsie BOCCTaHOBREHUA
paboTbl: KNMEHTbI NONYYaAlOT MOSTHOLEHHBbIN
cepBuC.

- Y Moco6nzaza 6onbwan 3¢pgpekmus-
HAA KOMAHOA, COMHU COMpPYOHUKOB.
Kakue 3a0a4yu cmasume no npou3eoou-
menibHOCMuU mMpyod, No8blIWEeHUI0 Keasu-
¢ukayuu u noobopy nepcornana?

- MNpowu3BoanTenbHOCTb TpyAa — OAVH
13 nokasaTenen, 3a KOTOpbIM PyKOBOLCTBO
npucTanbHO cneaut. Ha npoTskeHun no-
cnefHUX NATh neT oHa B Mocobnrase Hey-
KJIOHHO PacTéT. /I Mbl HaMepeHbl NoAAEPXKU-
BaTb 3Ty TEHAEHUMIO.

YTo KacaeTcs pas3BUTWA MepcoHana, no-
MUMO  OTTauMBaHUA  MPOGECCMOHANBbHBIX
KauecTB pabOTHMKOB, Halla MUCCKA — Pa3BU-
BaTb COTPYAHMKOB He MPOCTO Kak crneuuanu-
CTOB, HO U KaK Pa3HOCTOPOHHME JINYHOCTU,
coBMeLLaloLLe B cebe YenoBeyeckre 1 npo-
deccnoHanbHble KauyecTBa. PAp KagpoBbix
nporpamm Mocobnrasa cBf3aH C pa3BuUTMEM
JINYHOCTHbIX KauyecTB (Ha 3anage Ha3sblBae-
Mblx soft skills). /I Mbl y<e BUgUM no3uTrBHble
caBurn. Yepes pasHOCTOPOHHee pa3BuUTUE
nepcoHasa noebiaem Hawwy 3pPeKTBHOCTb
1 YAOBNETBOPEHHOCTb KJIMEHTOB.

B npownom rofgy Hayanu peanvsauuio
npoekta «bepexnvBoe NpPOV3BOACTBOY.
3anyctunu ¢abprKy NpoLeccoB Ha npep-
nNpuATAK, Npownyu obyyeHre y Hawmx Kos-
ner n3 Pocatoma. Ceityac BUaMM, Kak HoBoe
OTHOLUEHME COTPYAHUKOB CKa3blBaeTCs Ha
3¢bpeKTMBHOCTU Npou3BoAcTBa. Jlioam ctanu
3alyMbIBaTbCA Hafj opraHu3auuveln paboye-
ro MecTa, a TakXe HaZl TeM, KaK MeHbLIVMU
YCUIIMSIMU 11 pecypcami AOCTUYb 6onbLuero
pe3ynbTarta.

KomaHga Mocobnrasa — 0oCHOBHOW aKTuB
npeanpuaTus.

becegosana EneHa AnekcaHgpoBa



Igor Baranov,
Mosobigaz:

"WE ARE NOT GOING
TO SLOW DOWN!*

- Mr. Baranov, half a year has passed
since you became CEO of JSC Mosoblgaz.
What strategic tasks did you define
six months ago? Have you managed to
accomplish any of them in such a short
and at the same time very difficult period?

—-Indeed, I have been CEO of
Mosoblgaz since the New Year. At the
same time, I have already been in the
team for eight years; recently I worked as
First Deputy General Director. Therefore,
it cannot be said that this is a new path for
me or that I have had nothing to do with
the strategy and plans of the company up
to this moment. Together with the team,
we have built Mosoblgaz and made it a
true leader of the industry. At the moment
it is a successful, strong, technologically
advanced company.

The main priority of our work for
this year was set by Russian President

Vladimir Putin and our governor Andrey
Vorobiev. The principle of empathetic
power is the priority of today. Mosoblgaz
is not just about iron: pipes, equipment. It
has 3 million customers - residents of the
Moscow region and its organizations.

Therefore, one of the main tasks for
this year is to improve the quality of
service and customer satisfaction with
Mosoblgaz.

The “empathetic power” format suggests
that we not just listen, but fully understand
our customers, providing them with the
best service possible so that when they
come into contact with Mosoblgaz they
will be satisfied.

We continue to work in this area. Today,
for the first time in the history of Mosoblgaz,
we have launched social campaigns for
certain categories of residents. We provide
free service to World War II veterans for gas

INDUSTRY LEADERS

An apartment in the Moscow Region or a
private house in a village in the Moscow
suburbs provided with gas - it sounds more
than usual. When we put a kettle on a stove
or turn on a gas-fired water heater, we usually
use natural gas and never ponder over the
fact that someday it just wasn’t possible...

In order to appreciate contemporary comfort,
itis important sometimes to have a look

into the past, by the way, quite recent by the
standards of history...

First gas was used for illumination: the first
gas lights were turned on in 1807 in London,
soon this was followed by Paris and Berlin.
In autumn 1819 the gas lights were also lit in
St. Petersburg. Not at once, but conservative
Moscow also followed the example of the
Northern Capital.

In 1865 the Moscow City Duma signed a
contract with the English-Dutch company
Bouquier and Goldsmith to provide luminous
gas to Moscow: this way appeared the first

500 lanterns. In 1905 the gas industry of
Moscow had 215 gas networks, 8735 lanterns
and worked for 3720 private consumers in the
center of Moscow. But residents of the Moscow
region could only dream of such luxury...

The Soviet authorities recognized the
Moscow Gas Plant as a facility of national
importance, nevertheless, development of
gas industry in the capital was very slow
due to the fact that not the pipeline gas

was used then but the gas produced by the
plant. Gasification of the capital got the
actual scale only after its connection to the
Stavropol - Moscow gas pipeline in 1956.
Around the same time, the first gas came to
the Moscow region.

Intensive industrial development of the
Moscow region in the 1950s required new
highly efficient and affordable heat source.
This was natural gas to become such a source.
Kolomna was the first city in the region
where gas was supplied in December 1955.
And in 1958 it was decided to provide gas

to 41 towns and 37 villages in seven years.
This was the reason for the establishment of
the Moscow Region Gas Directorate, known
nowadays as Mosoblgaz. By the mid-80s, the
gas economy of the region had grown into
one of the greatest in the USSR, and residents
of the Moscow Region were able to use gas in
large quantities.

Mosoblgaz had to overcome different periods
on its more than 60 year history, but its
specialists have always worked for the benefit
of residents and enterprises in the Moscow
region. This tradition is still followed today,
despite the difficulties of life. Igor Baranov,
CEO of Mosoblgaz, told us on how Mosoblgaz
survives the current difficulties and what
strategic tasks it implements.
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equipment and change worn-out gas appliances
if necessary. There are also significant benefits
for families with many children and residents
of retirement age. We have initiated more
intensive development of online services so
that the customer can enjoy as many of our
services as possible without leaving home.

We have 68 Mosoblgaz client offices in
the Moscow Oblast. It is important for us
that the client, coming to any of them, gets
everything he or she expects. We make a
great job in this area. We appreciate feedback,
conduct various surveys and ask customers
how we can improve our service.

I have set myself the task of getting
Mosoblgaz as close to our customers as
possible, as we work for them. This is one of
the main tasks that the company is currently
facing.

- More than one and a half million of
your customers use personal cabinets. This
is not the first interview where we talk
about digital solutions of Mosoblgaz, but
as we are mainly watched and read by the
business audience, it is very important to
talk about your experience in implementing
digital tools. Everyone had to react urgently
this year to the situation and introduce
such technologies, but Mosoblgaz proved
to be prepared better than others. Why?
What other goals in this area do you set for
yourself?

- We have been providing remote services
for a long time. The task of Mosoblgaz is
to be a digital enterprise in the full sense
of the term. If we talk about working with
customers, it will bring them both efficiency
and cost-effectiveness. In other words,
services for customers are becoming more
and more qualitative. This is not the first year
we have been engaged in digitalization, we
have approached the period of the pandemic
prepared. Many services have already been
provided remotely to customers, and during
this period we have enriched their range.
For example, earlier a customer had to
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come to us to recharge a smart card. In the
conditions of the pandemic, we restructured
the service, making it possible to recharge
cards remotely. We provide our customers
with about 60 services, and more than half of
them can be obtained remotely today.

There are simple services that are provided
quickly. There are challenging services, such
as technological connection. Here, too, we
provide our customers with a full range of
online services: they not only apply for the
technological connection online, but can
also monitor it and even sign the contract
remotely. Working on remote services
increases the attractiveness of using our
personal cabinet. A million six hundred
thousand clients already use the personal
cabinet of the Mosoblgaz client. Amidst the
pandemic, the number of people switching
to work through a private cabinet is rapidly
increasing. We are happy about this, because
digitalization is the future.

The better we do the remote service, the
more customers will use their personal
account. Here too, the interests of our
customers and ours are exactly the same.

In the near future, we plan to improve the
quality of remote maintenance services. Even
now, the customer can choose a convenient
time on the website of the company for a
locksmith to perform the required work.

Currently we try out the Autooffer project:
if a customer wants to get connected to gas,
in 15 minutes he or she will receive a contract
automatically. An employee of Mosoblgaz
is basically not involved in this; the system
makes all the calculations itself and provides
the results to the client.

We also test informing our customers
about incidents. If somewhere there is a gas
pipeline outburst, the clients in the accident
area are sent an SMS or a push notification
on what has happened and the time frame
for rectification of the consequences. The
aim is to keep our customers as informed as
possible.

We certainly will continue our efforts to
develop remote services, which is one of our
priorities.

- This year you opened a telephone
hotline for entrepreneurs. How relevant
and demanded is it now? How useful was it
during the pandemic?

- For quite along time Mosoblgaz has been
paying attention to supporting business.

Here we work in several areas. Firstly,
this includes gasification of industrial sites,
industrial parks, which are clusters for
business development. Secondly, not so long
ago we have introduced a personal manager
service: the business receives personal
support at the stage of gasification.

In addition, if an entrepreneur has a wish
to develop business in the Moscow Region, he
or she can simply request information about
the technical capabilities of gasification, and

we will provide all the necessary information.

Three years ago, there were situations
when an entrepreneur opened business in
the region, applied for gas and, unfortunately,
came across with problems on connection,
bringing gas to the facility was quite
expensive.

At all sites we announced: “Colleagues, if
you consider opening business which needs
gas as a source of heat and energy, come to
us first! We will give you a guide on whether
gas is a problem there and how much it will
cost to solve it” Now there are practically no
such cases.

With regard to the hotline for business, we
were guided by the practice of the Moscow
region, as Mosoblgaz is part of it. The
regional government opened a hotline for
business, and we also decided to introduce
such a practice. It proved to be popular: we
have already received about two thousand
calls. The issues were very different, both
simple and challenging, but all of them are
under control, and we accompany them until
they are resolved.

We will continue to support the business.
This isa very important aspect for us, because
we deal with our potential clients, and we are
interested in the growth of our client base.

- In other words, over the last year or two,
communication with business has become
easier in terms of speed of decisions.

- We have a positive view of the movement
in this direction. We have many platforms
for dialogue, and we observe a decrease in
the number of problems in this area. Now
all issues related to gasification of enterprises
are in the status of solving, not problematic.
We are in contact with business, and that is
important!

- This year 30 km of gas pipelines are
planned for reconstruction. According to
your information, this should improve
the comfort of living conditions for ten
thousand residents of the Moscow Oblast.
Will the pace be maintained next year?
What are the reconstruction plans for 2021?

- 1 —




- Maintenance of gas pipelines reliability
is one of the main tasks of Mosoblgaz. We
operate 58,000 km of gas pipelines. Keeping
the entire network functional is an important
task for several reasons. In particular, the
condition of the network impacts on the
level of emergency. Very often, when a new
customer comes to us for connecting to gas,
it occurs that the current state of the network
does not allow connecting one more customer.
This is why we carry out work on changing
gas pipeline sections, which increases
reliability of the system as a whole. We have
a comprehensive program of gas pipeline
replacement. Annual diagnostics of the
pipelines is carried out, and once we identify
the sections which require replacement,
we include them in the plan so that the gas
pipelines of Mosoblgaz are 100% reliable. This
is a systematic annual activity. There will be
no reduction in investment in this area; this
is the basis of our work in any circumstances.
Development plans may be reduced, but those
that ensure reliable operation of gas pipelines
will always remain the basis.

- The Gasification Programme for the
period until 2025 envisages very ambitious
results. Due to what technologies and
management features are they planned to
be achieved?

- The gasification programme is a social
project of Mosoblgaz. It is a governor
programme, and Mosoblgaz is, in fact, the
executing agency here. The customer of the
programme is the Ministry of Energy of the
Moscow Region. Over the last four years we
have managed to triple the rate of gasification.
We have started to bring gas pipelines to land
plots and offer the residents to connect to
gas, which people assess positively. How can
this be achieved? Firstly, we are not alone in
implementing the programme. Construction
and design organizations actively participate
in it as well. Municipal authorities assist
in resolving land issues. The coordinated
work of the Moscow Region Government,
Mosoblgaz, contractors and municipal
authorities allows us to resolve complicated
issues quickly and increase gasification
rates. There is no doubt that the tasks set
by the governor will be fulfilled. We are not
going to slow down! Therefore, the issue of
expanding the gasification programme is
currently under consideration, especially in

light of the instructions of Russian President
Vladimir Putin that it is essential to ensure
100% gasification of the population. In the
near future, we will expand the gasification
programme to include even more populated
areas. After the publication of the updated
plans, people will be able to know when their
households will be connected to gas.

- How has the corona crisis affected
Mosoblgaz? Has it affected plans,
deadlines and tasks?

— Certainly, it has! Here we need to highlight
few aspects. We were quite successful during
the pandemic itself, although we had to
stop operations, and the entire staff of
Mosoblgaz switched to a remote mode. But
the digitalization of the company which “was
not introduced yesterday” helped us, and we
had no problems with remote performance of
the tasks.

We temporarily stopped working on
the motorway and providing maintenance
and other services to residents. But now
everything has been restored in full, the
company has returned to its standard work.

As for the plans of this year: all activities
related to the reliability of gas pipelines will be
100% completed, including the programme
for gasification. We have retained some
projects aimed at developing the enterprise.
But when the coronavirus problem comes to
an end, we will start to return to them and
implement them.

- Since July 15, the service offices have
resumed their work. How have their activities
been adjusted due to the pandemic?

INDUSTRY LEADERS

- We certainly comply with all
Rospotrebnadzor requirements regarding
personal protective equipment and safe
distance. Generally there was a slight
reduction in the flow of visitors to offices,
but this was largely due to the fact that
some customers switched to remote
maintenance.

Mostly all of Mosoblgaz offices operate
in a normal mode, observing safety
requirements. We do not see any problems
after the work has been restored: customers
receive full service.

- Mosoblgaz has a large productive team,
hundreds of employees. What tasks have
you set for your productivity, professional
development and staff recruitment?

- Productivity is one of the indicators
closely monitored by management. It has
been steadily growing at Mosoblgaz over the
last five years. And we intend to support this
tendency.

In terms of personnel development, in
addition to refining the professional qualities
of employees, our mission is to develop
employees not just as specialists, but as
versatile individuals combining human
and professional qualities. A number of the
Mosoblgaz HR programmes are related to
the development of personal qualities (soft
skills). And we already witness positive
developments. We increase our efficiency
and customer satisfaction through versatile
personnel development.

Last year we launched the Lean Production
project. We commissioned a factory of
processes at the enterprise and got training
from our colleagues from Rosatom. Now we
see how the new attitude of our employees
influences the production efficiency. People
now think about the organization of the
workplace and achieving better results with
less effort and resources.

The Mosoblgaz team is the main asset of
the company.

The interview was taken
by Elena Alexandrova
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- Bnaoumup Anekceeeud, 8 Yucsie KomnaHut,
npubezaswux K eaweli 3kcnepmHoli nomowu,
qucnumcsa «f[aznpom», 8 yacmHocmu, 8bl yyacm-
808aJ1U 8 Nnepe2080pax ¢ KUMatickoli CMopoHoU
no npoknaoke 2asonposoda «Cuna Cubupu»
nod Amypom. Paccka)kume o C/10XXHOCMAX unu
moHKocmax pabomsl ¢ MAKUMU KpynHelMu
npoekmamu.

— Bo-nepBbix, Npy 3TOM CTpouTenbCTBE MpU-
LWIOCb CTONKHYTbCA C TAXKENEeNWMMI CKalbHbIMU
rpyHTamu. [NpoeKT perynnpoBanca Ha MexnpaBu-
TeNIbCTBEHHOM YPOBHe, 1 MOAPAAUYNKM BblOMpa-
Nncb faxe He «[a3npomom», a BblLLe.

KnTaiickaa cTopoHa, yunTbiBas OOBEKTUBHO
CJIOXHble YC/IOBUA, NbITaNacb U CPOKM PacTAHYTb,
N LUeHy 3aBbicuTb. Ho MoA 3afjauya Kak 3Kcnep-
Ta, Kak A eé noHmman, 6blla UMEeHHO [oKasaTb,
YTO BO3MOXHO MOCTPOUTbL ObICTpee 1 feLieBne,
HalTN KoMNpoMUCCbl. VI oHY fencTBuTebHO Hbinn
HangeHbl. Kakve — He Mory 03ByunBaTh, KOHU-
JeHumanbHaa WHbopmauma. Ho B pesynbrate
KuUTaliCKaa CTOpOHa NocTpowuna BCE 1 GbicTpee, 1
JelieBne, yem npeanarana.

- 3a nocnedoHue 0saoyame siem 8 N003eMHOM
cmpoumenscmee ceepuwiwica peeosIioYUOHHbIL
nepesopom, OHO CMAJI0 pa3eusamMbCs He MeHee
OUHAMUYHO, YeM, CKax<eM, UHmepHem. Paccka-
JKume, Kakue Hoeble meXHOoJ/I02uu Unu Memoobl
nomozarom 8am celiyac «ocmasameocs HA naasy»?

— [Opu30HTaNbHO HanpaBnieHHoe GypeHune

KoMMaHUs «CEHTSAOPpb»: [EE sttt

m

B pacyeTe Ha CO6CTBEeHHbIe CUbI!

K omnaHua «CeHTA6pb» Obina 3aperncTpupoBaHa 23 ceHTAOPA 1993 rofa 1 Ha3aHue CBOE NOAYYUNA, Ha NEPBbIi B3TNAL, COBEPLLEHHO CTyYaliHO:
€r0 HYXHO ObII0 NPUZYMATb CPOYHO, 1 OHO He JOMKHO ObiNo Ay0ANPOBATH y3Ke UMeloLLneca B peecTpe. Bce BapuaHThl, (BA3aHHbIe (O
CTPOUTENbCTBOM, OKa3auch ye pa306paHbl Kosneramu, BCé npuxofuBLLee Ha yM Obino «3aHATo». BoT Torga, pacckasbiBaeT reHepanbHblii JupeKTop
000 «CeHTAbpb» Bnagummp bypmuctpos, 1 npeanoxun KTo-To U3 TorAaLLHNX COPATHUKOB: «(eituac ceHTAOpPb, AaBaiiTe Tak 1 Ha30BEM!» [TocmoTpeni:
KOHLepH «ABrycT» ecTb, komnanua «Maii». [K «<MapTb» ecTb, X0Tb 1 ¢ TBEpAbIM 3HaKOM, U «MioHb» umeeTcs, 1 «Mionb». «OKTAGpeit», NOHATHO,
MHOrO0: Hacneaue COBETCKUX BpeMEH. [laxe «HoAabpb» ecTb, a «(eHTabpa» Het! BoT Tak u cTanu komnaHueil «(eHTAOpb». HUKTO Torfa He 3agymblBanca
HaZl CMbICTIOM «C/yualiHO BbIMaBLLEero» Ha3gaHua. Ho He 3pA Hapoz CI0XKMA NPo 3TOT MecAL, MOroBopKki: «<XMyp ceHTAOPb, Aa weap». imeHHo 31oT
MeCAL AapuT Ham 00MbLLYI0 YacTb rOA0BOI0 YpoXas, MPO Hero roopAT: «Kak B Mae notonaelwb, Tak B CeHTAOpe 1 nononaeLwub!»

(C1ex nop «CeHTAGPb» Nepexun BMecTe o CTPaHOI 1 «TyuHble» NepUoAbl, 1 HECKONbKO KpU3NCOB, HO CBOK paboTy 34ech BCerda Aenani Ha CoBeCTb 1
«(CeHTAbpb» cBOMX He nogBoAuN!

HblHe KoMnaHnA ABNAETCA CMewnanyu3npoBaHHbIM NpeanpuATeM Mo NPoKNaake TpybonpoBOA0B pPa3nYHOr0 Ha3HaueH!sA becTpaHLeRHbIMY
CNocobamu 1 3aHMMAeT ANpYHoLLMe No31LKMI B 001aCTh yNpaBaAemMoro bypeHus.

OTnyHaa pabota dupmbl, 6azupyloLueiica B noAMOCKoBHOI banalunxe, oTMeueHa bnarogapHoctamm u gunnomamu Mocksbl, MockoBckoii obnactu,
Me>xayHapoaHoli accoumaumn cneumnanucto FHB n apyrux poccnitckux u mexayHapogHbIX OpraHu3aLmil.

000 «CeHTAOPb» rOpANTCA COTPYAHUYECTBOM C KPYMHEMLIMMI PECYPCOCHAOMKAOLLIMMY, CTPOUTENBHBIMM, HedTera3oBbIMI KOMMAHUAMM CTPaHbl. COTHU
KNNomeTpoB TpybonpoBoa0B, NPONOXEHHbIX YaCTO B CIOXKHEILLIAX TUAPOre0orAYeckmX YCI0BUAX MO YANLLAMIA, peKamiA, XKele3HbIMIA 1 aBTOA0POrami,
TbICAYM NPOEKTOB U HIA OIHOTO He BbIMOJHEHHOIO 3aKa3a 3a 6osee YeM YeTBEpTb Beka — BOT JyuLLiiie pekoMeHAaLmMI KoMnaHum «CeHTAOpb»!

MHorue 1x 37X paboT He MetoT aHanoros. OAIHAKO Aaxe TaKoMy HY>KHOMY 1 BbICOKONPOPECCMOHANbHOMY OU3HECY HENerko NpUXoAUTCA B Nepuon
HbIHeLHero Kpu3ica. 06 ycnexax, TpPYAHOCTAX U NNaHaX KomnaHum «CeHTAOpb» Mbl nobecejoBany ¢ eé 6eccMeHHbIM AnpekTopom Bnagumupom
BypmuctpoBbim.

RUSSIAN BUSINESS GUIDE {OKTABPb 2020}



CblLeHNA TEXHUKON. I KOHKypeHUuaA ceryac
TaKkas, u4To paboTaTb OoUeHb TAXKeNo, pakTu-
YeCK MPEeCCUHT CO CTOPOHbI 3aKa3UMKOB...

W TaKk cnoxunocb, uto OO0 «CeHTAGPb»
paboTaeT NoUTH NCKNIOUNTENBHO Ha O6beK-
Tax, 3a KOTOpble Apyrue NpocTo He 6epyTcs:
nnbo reonorusa ocobo cnoxHas, nM6o npo-
TAXKEHHOCTb OuYeHb 6Gonblias. Mbl opueH-
TUPYeMCA Ha HOBble TexHonorum B cohepe
[06bIUM XKNOKMX YyrNeBOAOPONOB U Ha CBOW,
BO MHOIOM YHUKaJNibHbIA, onbIT. B yacTHO-
CTW, Nofo6Hyo paboTy Mbl celyac BeAéM B
ConvKkamcke, MCNonb3ya YCTaHOBKU ropu-
30HTaNIbHO HarnpaBneHHOro OypeHusa n Ha-
KJIOHHO HanpaefieHHOro GypeHus. XoTa pas-
[OenATb Ha rOPW3OHTasIbHOE U HaKJIOHHOe
6ypeHre BooOLEe HEBEPHO, B 3TON NyTaHU-
Lie BMHOBAT «BOJIbHbIV» NepeBof C Hemell-
KOro Ha3BaHWA OfHOW 1 TON »Ke TEXHONIOTUN.
A Ha camoMm fene npaBuibHOe Ha3BaHue —
«ynpaensaemoe 6ypeHune». Ho Tak kak MHB n
HHB y»e Bowwn BO BCe CNpaBOYHUKK, NpU-
XOAMWTCA NONb30BaTbCA STUMMN TEPMUHAMMA. . .

Cellyac akTyanbHO paclIVpeHne BO3MOXK-
HOCTe MMEeIOLMXCA Y HaC TEXHONOMMIA Ha
apyrue coepbl 1 HanpasneHua. Hanpumep,
Ha He TO YTO MOJHOe€, a XMN3HEHHO HeobXo-
AVMOe HanpaB/ieHVe — NUKBMAAUMIO WAn
no MeHbLIeN Mepe ob6e3BpexrBaHUe CBa-
Nok. M3onmpoBaTb KX OT FPYHTOBbIX BOA
C MOMOLLbIO HALMX TEXHONOTWI BMOMHe
BO3MOXHO, 1 TOrAa noan He ByayT NuTb 3a-
paxéHHylo Boay, OHa He OyaeT OTpaBnATb
OoKpy»KatoLyto cpey. A Hafio yumnTbiBaTb, YTO
dunbTpaThl BbIAENATCA 3aKPbITbIM MyCOp-
HbIM MOSIMTOHOM eLLé fecATUNeTUA.

Wnn ewé opHo HanpaBneHue: ferasauyuma
YrofnbHbIX MAACTOB. [TOKa Mbl TONIBKO K 3TOMY
NoAXOAVM Ha YpOBHe o6cyaeHuin. Tak Ha-
3blBaeMblii GIVKHUIA Wenbd MOXKHO obpaba-
TbIBaTb HALUVIMM TEXHOMOTMAMM — CTaHKamu
HaK/IOHHO HamnpaBieHHOro OypeHns, a He
CTpouTb MNatpopmbl, co3fatoliyie [OMONHU-
TeNbHble 3KOMOrMYecKkre Harpysku Ha npu-
6pekHble 30HbI. Nnatdopmbl — pelleHne fo-
poroe 1 HefocTaTouHo 3ddpekTrBHOE. HO AnA
TOro, YToObl B 3TOM Aefe MPVMEHATb Halu
TEXHOJIOMNK, Hy»Ha COOTBETCTBYIOLLIAA HOpPMa-
TrBHas 6a3a, eé ewwé Hy>KHO pa3pabaTbiBaThb.

Be3 BHefpeHMA Ha [OOBIUHBIX yyacTKax
HOBbIX TEXHONOTMI MPOrPecc HEBO3MOXKEH.
Mbi, paboTas ¢ «TaTHedTblo», B uncne nep-
BbIX HECKOJIbKMX KOMMaHUiA GYpuny Ha Tak
Ha3blBaeMylo «TKENylo HedpTb» Ha AnbMme-
TbE€BCKOM MeCTOPOXKAeHNN. [TOTOM HEMHOTO
nopabotanu B YxTe Ha 6onee rnybokux nna-
ctax. Ecnu B AnbmeTbeBcke 300-400 meTpoB
[0 NPOAYKTMBHbIX NnacTos, B Komu yxe —
800-900 meTpoB.

fl cunMTalo, YTO K PELUEHUI0 CIOMXHbIX
npo6nemM Hy»KHO MOAXOAMTb MOCTENEHHO, Ha-
Karnnveasi HeO6XOAVMBbIN OMbIT. Mbl HauMHanM
C MarbIX YCTaHOBOK C MafleHbKUMU YCUIMAMA
nofauy M MOCTENEHHO MOAXoaunn K bonee
MOLLHbIM, NPefCTaBNAoWMM 13 ceba Lenble
3aBOfbl, O NMPOAYKLMN KOTOPbIX A y>Ke roBO-
pvn: Tpy6onpoBoAbl AMaMeTPOM [J0 NoslyTopa

METPOoB N ONNHOW 0 nonyTopa KMIOMETPOB.
310 d)aHTaCTI/I‘-IECKVIe pa60TbI, BbINO/IHUTb KO-
TOpblE CMOCOGHBI €UHNYHbBIE KOMMAHWN.

- Bnadoumup Anekceesuuy, cpedu ceoux
compyoHuUKoe u Kosiez komnaHusa «CeH-
mA6Gpe» 3acnyXuna yeaxumesbHoe npo-
38uwje «YnpaesneHue YHUKaJIbHbIX pa-
6om». 3@ noumu 28 nem ux u 8 camom
Oesie 6bIJ1I0 MHO20 — NPOEKMO8, 3a KOmo-
pble He puckoeanu 6pameca opyaue. 060
ecex He pacckaxews! Ho pacckaxxume
Xxoms 6bl 0 HEKOMOPbIX: 8 YEM 3aK/IOYa-
Jluco cnoxHocmu u 6r1azodaps Yyemy ux
yoanocb npeodosemov? U KoHe4HO, XO-
mesioce 6b1 y3HAMb O CAMbIX «C8EXKUX» U3
makux ciy4aes.

- [leno B ToM, 4TO NGO 06BEKT B NOA-
3eMHOM CTPOUTENbCTBE YHUKaneH. HeT Hu
O[HOrO MpoeKTa C OAVMHAKOBbIMU TUAPO-
reonormyeckmn ycnosuamu. [lse napan-
NeNbHbIX HUTKU MOTYT NPerofHecT! B nia-
He reofiorny pasHble 1 Katactpoduueckre
CIOpMPW3bl, YTO MOXET MPUBECTU K CPbIBY
paboT, cMeHe NoAPAAUMKOB U T. .

Bbin Takon cnyyan: B MockBe nop »enes-
HOLOPOXHbIMK NYTAMM (1X 66110 10 K 12)
NPOKNaAbIBaIoCb HECKOJIbKO My4yKoB Tpy6
Noj, BbICOKOBOJIbTHble Kabenu Mmo npoekTy
«MoCHHXNpoeKTa», 3aka34MKOM BbICTYMNaso
000 «OpraHu3aTop».

Kakune TonbKo cmMecy Tam MOAPAAUNKUA He
nepenpoboBany, pesynsTaT OAMH — 06pPbIB
nneteli Tpy6. MpUBNEKAU 1 Hac K 3Toi pabo-
Te. OKa3anocb, YTO MPU pacLMpPeHNN xenes-
HOI AOPOrN 1 YCTPONCTBE Pa3MMHOBOYHbIX
nyTen Korga-To 6bii 3acbinaH OTXOAaMM ry-
60KUI1 0Bpar, No AHy KOTOPOro 6exan pyyei.

Pyyeii npombin cebe pycno, BbimMbiBan
6eHTOHWT NpW GYPEHUN CKBaXKUHbI, 11 TPYObI
3acTpeBany Npuv NPOTSKKE 1 0OPbIBANCH.

MbI Hawnwv nnaHbl 3Toro mecta 30-x rogos
XX Beka, pa3o6panucb, B YUéM A€o, U YLu
HUXe [HA pyybs, 3a [BE HeAeNV BbIMOJIHUB
BClo paboTy.

Mnn BoT HepaBHO B ConvKamcke Mbl
yuyacTtBoBanu B nukeugauun YC, BOHUKLLEN
BMOCNEACTBUM MPOCAAKN 3EMHOW MOBepX-
HOCTU. OUeHb CII0KHO OblIO NPUCTYNUTL K
3TOW paboTe M13-3a NCXOAHbIX AaHHbIX. Bype-
HUe HeBO3MOXHO 6e3 GypoBOro pacteopa,
N eCTb AAaBHO ycToABLUMeCA TpeboBaHWA K
Hemy. Jllobble OTKIOHEHVs BeayT K aBapuun.
A TaMm HaMm MpUWNOCh M3-3a CreynupuKkn
NnpoeKTa Ha MecTe NCKaTb HOBbIV COCTaB.

Mbl ABa MecALa Noa6MpPan KOMMOHEHTDI
3TOro 6ypoBoOro pacTBopa. 3aTpar Ha gecAT-
KN MUSIAIVIOHOB — 11 HN OQJHOIN CKBaXXMHbI Mpn
nnaHe «se B Mecaup!

BCcé e Ham yganocb pewuntb OCHOBHYIO
3agady - noabop KOMMOHEHTOB pacTBopa.
Bpag nu ewé Kro-HMbyab Gypun Ha CTonb
nepechbliLLieHHOM COMIIHOM PacTBOpe: 3 TOH-
Hbl CONKN Ha 1 TOHHY BoAbl! ITO GbiNO bec-
npeLeaeHTHO, HO Mbl 3TOT COCTaB HaLLIN, U1
3TO MO3BOSIMAIO HAaM YCMELHO BbIMOMHUTD
paboTy C TaKUMU HEOOBIUHBIMY UCXOLHbBIMY
TpeboBaHuaMU. U ceityac Mbl rOTOBbI ienaTh
1 MO 3 CKBaXKMHbI B MecsAL,.

TaK 4TO BCA YHMKaNbHOCTb Ha MOBEPKY —
06blyHasA TpygHaa paboTta, B KOTOPOW Mpo-
ABNAETCA TBOPYECKWUI MOAXOH TPAaMOTHbIX
CMewumanncToB Npu NOAroToBKe 1 peanusa-
LK NpoeKTa.

- B co6cmeeHHOCMU KOMNAHUU Ce200HA —
yenolli apceHasn cneyuaau3upPo8aHHoOU
mexHuUKu, noseonsoweli pewams camoie
c/loxHble 3adayu. Hekomopoele u3 makux
yCMaHo8oK - HAcmoswue MUHU-3aeo0bl,
6e3 KomopbIx He803MOoXKHa paboma 8 mex
mpyoHodocmynHbIX Mecmax, 20e 3a4a-
cmyro mpyoumcs «CeHma6pe». Pacckaxu-
me o ceoeli mexHuke! Ho kakoli 661 MOWHOU
u cospemeHHoU OHA HU 6bina, 8 obnacmu
mexHoso2uli ce200HA 8CE 8pemMsi NPOUCXO-
oum ymo-mo Hoeoe. Eciu nomeumames o
4éM-mo ynompacoepemMeHHOM, KAKYi0 mex-
HUKy ewé€ 8am 6bl xomesiocb 3anosiy4umse?

- KoHeuHo, peanu3oBbIBaTb CIIOXHbIE
NPOEKTbl MOXHO W YCTapeBLIe/ TEXHUKOM.
[enbl HAaWM 1 NpaZiefbl MHOTOe CTPOWIIV, KaK
roBOPUTCA, KUPKOW [1a nonatoii: BCNOMHUM
XOTs1 6bl [leM1aoBCKIMe PYyAHVIKA.

Ho cerofiHs apyroe Bpems 1 TEXHUKA HYX-
Ha Jpyras. VIHXeHepHO-KOHCTPYKTOpCKUue
pa3paboTku B 0651aCTV NOLA3EMHOIO CTPOU-
TenbCTBa yWAN Aaneko Bnepén. K coxane-
HUO, MPOU3BOANTCA Takoe obopymoBaHue
He B Poccum. la 1 nokynatb eé poccminckne
KOMMaHUM nepecTany: He MMesi 3aka3oB Ha
rof-ABa, HAKTO Brie3aTb B BaJllOTHblE Kpeau-
Tbl He 6ygeT. I HopmaTtuBHoI 6a3bl Ha HOBYIO
TEXHVKY He CO3AaETCs, 3HaUWT, 1 SKCrTyaTa-
uua eé OymeT B CTpaHe 3anpelyeHa. Bot u
Mosly4yaeTcsl, YTo 3a NocnefHvie NATb JIeT B
Poccuio HYM opHOro 60MbLWIOro Kommiekca
HHB 3aBe3eHO He 6bino. A Belb OHU OYEHb
HY>KHbl B HedpTerazoBomM 1 KOMMYHaslbHOM
cekTopax. HeT coBpemeHHbIX TOHHenenpo-
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JINAEPDLI OTPAC/IN

XOOUECK/X KOMMSIEKCOB AN1A MasblX AnameT-
pos.. la mHoro yero Het! CTpoum TeMm, 4To
nmeeM... Ho KOHeUHo, OT cynepcoBpemeH-
HOW TEXHVIKM HW 0fMH NpodeccmoHan bbl He
oTka3zanca!

- UYmo6el 6pameca 3a no0obHble pabo-
meol, Mas0 npocmo daxe camoli nepedosoli
MmexHUKU, HYXHbl cneyuaaucms! 8biCoKou
npo6el! Pacckaxume o c60EM KoJ/uleKkmuae.

- B OO0 «CeHTAGPb» MOCTOAHHDBINA LWITAT
okono 100 yenosek, 1 NpakTUYeckn Bce —
BbICOKOKBaNNGMLMPOBaHHbIE,  «LUTYYHbIE»
cneuvanucTbl. Hanpumep, ana coTpygHu-
yectBa C TaKMMWU KPYMHbIMK CUCTEMaMW,
Kak «lasnpom, «TpaHcHedTb», «TpaHcras» 1
Apyrue, Tpebyetca Bblcoyalluaa KBanndu-
Kauua. Ytobbl nonyuntb CBUAETENbCTBO Ha
npaBo paboTaTb Ha nofpsafe W reHnoaps-
Ae ¢ «[a3npomMom», Mbl rof, AOMONHUTENIbHO
YUUIN HALLUX CNEeLanncToB B ero yuebHbIx
yeHTpax. Ceryac HawWmMmMM NapTHEpPamn AB-
natotca AJIPOCA, «lfaznpomy, «CTponTpaHc-
ras» u Apyrve ruraHTbl, C KOTOPbIMA He
MoryT pabotatb nogn 6e3 Heobxogmmon
BblCOYariLwen Keanmpukaymm.

W Hapo ckazaTb, Mbl He MPOCTO HaXOAUM ro-
TOBble Kafjpbl, OHW PacTyT BMecTe C Hamu. Ko-
HeYHO, HOrAa BE3ET: MPUXOAAT CNeLMannCTbI, y
KOTOPbIX HaM CaMVM MOXHO noyumnTbcal Hanpu-
Mep, MO NepBbIi 3aMeCTUTENb MO CTPOUTESb-
CTBY paboTana paHblLe 3aMeCTUTENEM IT1aBbl MO
CTpoUTeNbCTBY ropoaa Koponéaa, K ToMy »e oHa
BbINYCKHMLIA MOCKOBCKOTO FOPHOTO YHMBEPCU-
TeTa, KaHAMAAT FOPHbIX HayK. Takve npodeccmo-
Hasbl 6ecLieHHbI!

- Kmo eawu nocmaswuku, ¢ Kakoi npo-
dykyuet bl pabomaeme?

- Hawa npogykumsi — 3To NPOSOXKeHHbIE
Tpy6onposofbl. Mpu 1X NPOKagke Mbl
MPVMEHSEM TO, UTO 3aSI0KEHO B MPOEKTax.
7O 1 COBPEMEHHbIE MACTKOBbIE TPYObI, U
CTasibHble — cenyac B TEXHOSTOMUSAX UX 3aLLUT-
HbIX MOKPbITUI TOXe NPOUCXOAAT 6onblune
nsmeHeHus. VI mbl npucrocabnmeaem csou
TEXHUYECKME BO3MOXHOCTM K UCMOMb30Ba-
HUII0 TPY6 C HOBBIMY MOKPbITUAMM.

A ecnu roBopuTb 06 oTpaciv B obLyem,
MHe KaxeTcs, GyHKUMA cybnoapsaaumkos B

Hawew chepe oTmumpaert. [lo3ToMy Mbl yxo-
OVM B Apyroe HanpasneHue: byaem BbICTy-
naTtb reHnoApPAZYMKaMU MO NPOKajKe pas-
JINYHBIX KOMMYHMKaLUA pa3HbiXx 06bEMOB,
pelaTb KOMMMEKCHble 3afjayn Mo CTpou-
TENIbCTBY WHXEHEPHOW WHOPaACTPYKTYypbl
ropoAoB, PalloHOB, TEPPUTOPUIN YKe C NapT-
HEpamy, a He TONIbKO COOCTBEHHbIMY CUMa-
MU. A Ha 3TOM HanpaBneHun MNpUXoanTCA
3aHOBO 3aBOEBbIBaTb JOBEPME 3aKa3UMKOB.

- Bol 0asanu unmepebio Hauwiemy u3oa-
HuIo 08a 200a Ha3ao. Kakue docmuxkeHus
NoNoJIHUMIU dKmue KoMndHuu 3d 3mom
nepuod? Yoasnocb nu peanusoeame no-
cmaesieHHble moz20a yenu?

- [1Ba roga ans KomnaHuy, paboTatowen
B Hawwen coepe — HebonbLIOM CpoK. Ho Koe-
YTO, KOHEUHO, f06aBMUNOCh. Bo-nepBbIx, Mbl
Hayuunucb B MockBe paboTaTb UMEHHO B
KayecTBe noApAAYMKa Ha KOMMIEKCHOM
0CBOeHUW Tepputopuit. Hanpumep, pabo-
Tanu Takum ob6pa3om Ha 3aBepLueHun pe-
KOHCTpyKumnK LLIEnKoBCKoro wocce.

MpoBenu Takxe pabotbl B Convkamcke
no 3akasy MNAO «Ypankanuy, KpynHemnwero
npov3BoAMTENA MUHepPasbHbIX YyA06peHNiA,
0 YéM A paccKasbiBan BbiLLe.

- Cnoxuewasaca 3KOHOMuYecKas cumy-
ayus 8 Poccuu He cnoco6cmeyem npoyee-
maHuro 6usHeca, KaK ebl cnpassisemecs 6
3mom Henpocmoli nepuod? Kak eedym cebs
3aKA34UKU 8 yC/I08UAX Kpu3uca: 3a0epu-
earom siu onjiamy, npocsim Jiu o cKuokax?

— Mbl paboTaem ¢ KpymHbIMY 3aKa3uviKa-
MW U BbINOMIHAEM OTBETCTBEHHbIE PabOTHI,
MoSTOMY MaTeXn B OCHOBHOM MOCTynaioT
COrnacHO KOHTpakTaM. Ho Ha 3Tom pbiHKe
BOOOLLE YaCTO MOXKHO CTOJIKHYTbCA C HEeAo-
6POCOBECTHBIM NMOBEAEHNEM FrEHMOAPAAHbIX
opraHmsaunin. CIMWKOM MHOTO CTyrneHemn oT
3aKa3yuKa 10 Hac, Mpov3BoAWTENein paboT.

Hanpvmep, Mbl HefjaBHO BbIMOAHANN
CNOXHyto paboTy B HoBoin Mockse ans «Mo-
CBOAjOKaHana». 3a cumTaHble MecALbl HYXHO
6b1710 MPONOXKMTb BOJOMPOBOA W KaHanm3a-
uuio, npaktnyeckn scé metogamu MHB. Pa-
60Ta 6blIa BbIMOSIHEHA MYTEM daHTacTMYe-
CKol mobunusauuun. A onnaTa o CvX Mop B

nosHoM o6béme He nocTynuna. Xotsa paboty
Mbl 3aBepLInIn ewé B aekabpe npoLwnoro
roga! CerogHs, B ycNOBMAX NaHAEMUN, STUX
OeHer o4yeHb He xBaTaeT. Ho ¢ Hamu «Mo-
CBOJIOKaHan» BeAET cebn ewé bonee-meHee
NoANbHO. Ha cTpounTenbHOM pbiHKe Hepea-
KW cnyyaun, Korga 3akasuumky Booblle He
paccunTbIBaAlOTCA 3@ BbIMOSIHEHHYO PaboTy,
npocTo o6MaHbIBatoT. M 3TO, K COXaneHuto,
3a4acTyto Bef&T K IMKBMAALMY KOMMAHWNA.

- lNMnanupyeme nu eel obpaujameca 3a
nododepxKoli K 20cyoapcmey 8 3mom He-
npocmoli nepuod?

— Kro oTkasanca 6bl OT nomoLm B Takux
ycnoBuax? Ho »KU3Hb Hayuymna Hac BOT Ka-
KOW cTpaTeruu: B TPyAHOE BpeMms, Korga Tbl
yXe MobunmsoBanca M 4yBCTBYyellb, 4TO
BOLUEN B peXXUM paboTbl, ecnu He paccnab-
NATLCA, MOXHO CAeNaTb CePbE3HbIN PbIBOK.
W Korpa ppyrvie roBOpsAT, 4TO ceiyac nopa
BCE 6POCUTD, A CUUTAIO, UTO HYXKHO «CXKaTbCA
B Kynak» 1 ABuratbca pesko srnepép! Kak ro-
BOPUTCA, BBA3ATbCA B APaKy, a TaM y»K oCMmaT-
puBaTbca. M mbl ana ceba Kak pa3s HameTunu
TaKoM pe3knii pbiBOK. He xouy onepexarb
cobbITMA 1 03BYUMBaTb NOAPOOHOCTM, HO B
3TOM HanpaBNeHUN Mbl cevac 1 paboTtaem
B YCJIOBMAX KPM3UCa, BbI3BaHHOIO NaHAeMU-
ell. A leHeXHbIX CPefCTB, KOHEUYHO, He XBa-
TaeT. Ho noka ewé Ham HUKTO He npeanaran
nomollb, 1 NPUAET N OHa — HEU3BECTHO.
Mo3ToMy paccumTbiBaTb Hafj0 Ha COOCTBEH-
Hble cunbl!

- B KoOHYe HbIHewHe20 ceHMA6psA
000 «CenmsaA6pb» ucnonHumca 27 nem. Ka-
KOo8bl ce200HA mpeHObl pazeumus Komna-
HUU, KAKUM 8am eudumcs eé 6yoyuwjee?

— Mbl XOTUM BbICTyNaTb reHnoApAAYMKa-
MU, pellas KOMMEKCHble 3afayn, nocTas-
NIeHHble HernoCpPeACTBEHHO KPYMHbIM 3a-
Ka3umkom. MepeinTn Ha 6onee macwTabHble
MPOeKTbl, KOTopble M03BONAT 6onee yBe-
PEeHHO 1 CMOKOWMHO YyBCTBOBaTb Cebs B pu-
HaHCOBOM nniaHe. Mbl roToBbl K MOA06HOA
paboTe 1 celyac paccmMaTpuBaeMm pasHble eé
BapUWaHTbI.

- Cy0da no ecemy, 8 eaweli KOMnaHuu
pabomatiom n0du, 071 KOMOPbIX Npex-
Oe 8ce20 8aXxKHbl KOHKpemHble Oe/na, a He
cnoea. U ecé-maku komnaHuA ¢ makou uc-
mopueli, 3aHAMAs cmMoJib 8aXKHbIM 0eJIoM,
He Moem He umemb YEMKo chopmynupo-
8aHHoU muccuu. Tak 8 YémM muccus Komna-
Huu «CeHmA6po»?

- I'Ipo6J1eM B Hallen OTpac/ii MHOXeCTBO,
a Halla 3ajja4va — NbiTaTbCA pewaTb UX 1 NPo-
ABUratb NO BO3MOXHOCTU HOBYIO TEXHUKY,
BeAb 3TO 3KOHOMUA BpemMeHUn " 6onbLUNX
cpencTs. TaM, roe Hac ycnbiwaTt 1 npaBWib-
HO MOMMyYT — ByzeT Haw obwuin ycnex! 3T1o n
€CTb Halla MnccusA.

becegosana EneHa AnekcaHgpoBa
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we rely on our own strength!

he September Company was registered on September 23, 1993 and its name was given, at first glance, quite casually: it
had to be invented urgently and it was not to duplicate the ones already on the register. All variants connected with the
construction were already taken by colleagues, everything which came to mind already existed. Vladimir Burmistrov, CEO
of September LLC, says that one of his colleagues suggested: “It’s September now, let’s call it like that.” We looked: there was a
concern August, the company May, there was the March Group of Companies, June and July have already existed, there were
lots of companies named “October”: the heritage of Soviet times. There was even “November”, but there was no “September” at
all! That’s how we became September LLC. Nobody thought about the meaning of the “accidentally dropped out” name then.
But proverbs about this month were not in vain: “September is cloudy, but lavish.” It is this month that gives us most of the
annual harvest, and people say about it: “Just as in May you will work, so in September you will eat!”
Since then, September LLC has gone through “cloudy” periods and several crises together with the country, but the work has

always been well done and September never let us down!

Today, the company is a specialized enterprise for laying pipelines for various purposes using trenchless methods. It is the

leader in the field of managed pressure drilling.

Excellent work of the company located near Moscow, in Balashikha is noted by gratitude and diplomas of Moscow, the Moscow
region, the International association of HDD experts and other Russian and international organizations.

September LLC is proud of its cooperation with the largest resource supplying, construction, oil and gas companies of the
country. Hundreds of kilometers of pipelines, often laid in the most difficult hydrogeological conditions under streets, rivers,
railways and highways, thousands of projects and not a single unfinished order for more than a quarter of a century - these are

the best recommendations for the September Company!

Many of these works have no analogues. However, even such a necessary and highly professional business is not easy during the
current crisis. We have talked about the success, difficulties and plans of the September company with its irreplaceable CEO

Vladimir Burmistrov.

- Mr. Burmistrov, among the companies applying for your
expert assistance is Gazprom, in particular, you participated in
negotiations with the Chinese party on laying the Power of Siberia
gas pipeline near Amur. Could you tell us about the challenges or
intricacies of working with such major projects?

— First of all, in this construction we had to deal with the hardest rocky
soils. The project was regulated at the intergovernmental level, and the
contractors were chosen not even by Gazprom, but at a higher level.

The Chinese party, which considered objectively difficult
conditions, tried both to extend the terms and exaggerate
the price. But my task as an expert, as I understood it, was
to prove that it was possible to build faster and cheaper, to
find compromises. They were really found. Well, I can’t say
what they were, confidential information. But as a result, the
Chinese side made everything quicker and cheaper than they
proposed.
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- Over the past twenty years, the
underground construction industry has
undergone a revolution, it started to
develop almost as rapidly as, for example,
the Internet. Tell us, what new technologies
or methods help you now “stay afloat”?

- Horizontal directional drilling in
Russia has rapidly passed through a stage
of saturation with technology. And the
competition now is such that it is very hard
to work, in fact, there is pressure from the
customers...

And it happens that September LLC works
almost exclusively at the facilities that others
just do not undertake: either the geology is
particularly complicated or the length is very
long. We focus on new technologies in the
field of liquid hydrocarbons production and
on our own, in many ways unique experience.
In particular, we are now doing such work in
Solikamsk using horizontal and directional
drilling rigs. Although it is not correct
to divide into horizontal and directional
drilling at all, the “free” translation of the
same technology from the German name
is to blame for this confusion. In fact, the
correct name is “managed drilling”. But since
HDD and DD are already included in all
handbooks, we have to use these terms...

Nowadays, it is important to expand
the possibilities of our technologies to
other spheres and directions. For example,
elimination or at least disposal of landfill
sites is not just a trendy but a life-saving field.
It is quite possible to isolate landfills from
groundwater using our technology, and thus
people will not drink contaminated water, it
will not poison the environment. We must
keep in mind that leachate is released in a
closed landfill for decades.

There is one more direction: coal bed
degassing. For now we are only approaching
this at the level of discussion. The so-called
near-shore shelf can be processed using our
technology - directional drilling machines -
rather than building platforms providing
additional environmental stresses on coastal
zones. Platforms are an expensive and
inefficient solution. But in order to apply
our technologies, we need an appropriate
regulatory framework, and this framework
still needs to be developed.

It is impossible to make progress without
introducing new technologies at production
sites. Working with TATNEFT, we were
among the first few companies to drill for the
so-called “heavy crude oil” at Almetyevsk
field. Then we worked a bit in Ukhta on
deeper reservoirs. It is 300-400 meters to the
productive layers in Almetyevsk, and 800-
900 meters in Komi.

I believe that we should approach
complex problems gradually and accumulate
necessary experience. We have started with
small plants with little supply efforts and
gradually approached the more powerful
plants, the products of which I have already
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mentioned: pipelines up to one and a half
meters in diameter and up to one and a half
kilometers in length. These are fantastic
works that only a few companies can do.

- Mr. Burmistrov, the September company
is called by its employees and colleagues
the respectful nickname “Office of Unique
Works”. In almost 28 years, there were really
many of them - projects that others did not
risk taking on. One can’t describe them all!
But tell at least about some of them: what were
the difficulties and how have you managed to
overcome them? And of course, we would like
to know about the most recent of such cases.

- The factis that any object in underground
construction is unique. There are no projects
with the same hydrogeological conditions.
Two parallel lines can present different and
catastrophic surprises in terms of geology,
which can lead to disruption of work, change
of contractors, etc.

There was such a case: in Moscow, under the
railways (there were 10 or 12 of them), several
bundles of pipes were laid under high-voltage
cables under the Mosinzhproekt project, and
the customer was Organizator LLC.

Contractors tried there all kinds of mixes;
the result was one - a break in the sections
of pipes. We were attracted to this work. It
turned out to be that while the railway was
being expanded and the tracks were under
construction, a deep gully was once covered
with waste and a stream ran along its bed.

The stream washed its bed, washed out
bentonite during the well drilling, and the
pipes got stuck while being pulled and broke.

We found the plans of this place of the 30s
of the XX century, figured out what was the
matter, and got below the bed of the stream,
having done all the work in two weeks.

Or just a while ago in Solikamsk we took
part in liquidation of the emergency, which
appeared afterwards as a result of the earth
surface subsidence. It was very difficult to
start this work because of the baseline data.
Drilling is impossible without drilling mud,
and there are longstanding requirements to
it. Any deviations lead to an accident. And
there we had to look for a new composition
on site because of the specifics of the project.

We spent two months selecting the
components of this drilling mud. The cost of
tens of millions - and not a single well at the
plan “two per month”!

Still, we managed to solve the main
task - selection of the mud components.
Hardly anyone else has drilled on such an
oversaturated salt solution: 3 tons of salt per
1 ton of water! It was unprecedented, but we
have found this composition, and it allowed
us to successfully perform work with such
unusual basic requirements. And now we are
ready to do 3 wells per month as well.

So, as the experience shows, all the
uniqueness is a continuous hard work, which
demonstrates the competent specialists’

creative approach in preparation and
implementation of the project.

- “Today the company owns the whole
arsenal of specialized equipment that allows
us to solve the most complicated problems.”
Some of these installations are real mini-
plants, without which it is impossible to work
in the inaccessible places where September
LLC often works. Tell us about your
equipment! Yet, no matter how powerful and
modern it is, something new happens all the
time in the field of technology. If you dream
about something ultra-modern, what other
equipment would you like to have?

- Of course, though it is possible to
implement complicated projects with outdated
equipment, our grandfathers and great-
grandfathers built a lot, as they say, “with a
pickaxe and a shovel”: remember at least the
Demidov mines, still today, there is another
age and brand-new machinery is needed.
Engineering developments in the field of
underground construction have gone far
ahead. Unfortunately, such equipment is not
manufactured in Russia. Russian companies
stopped buying it: in the absence of orders
of a year or two, no one will get into foreign
currency loans. And the regulatory framework
for new equipment is not being created, which
means that its operation will be prohibited
in the country. It turns out that in the last
five years, not a single large DD complex was
brought to Russia. However, they are very
necessary in the oil and gas and municipal
sectors. There are no modern tunnel boring
complexes for small diameters. Well, many
things are absent! We build with what we have...
But of course, not a single professional would
reject the up-to-date equipment!




- To undertake such works, even the most
advanced technology is not enough, we need
specialists of high standard! Tell us about
your team.

- September LLC has a permanent staff
of about 100 people, and almost all of them
are highly qualified, “unique” specialists. For
example, for cooperation with such large
systems as Gazprom, Transneft, Transgaz and
others, the highest qualification is required.
In order to obtain a certificate for the right
to work on a contract and general contract
with Gazprom, we additionally trained our
specialists at its training centers for a year.
Now our partners are ALROSA, Gazprom,
Stroytransgaz and other giants that people
without the necessary highest qualifications
cannot work with.

And I must say, we do not just find
ready-made personnel, they grow with
us. Of course, sometimes we are lucky to
take specialists from whom we ourselves
can learn! For example, my first deputy for
construction worked before as deputy head
for the construction of the city of Korolev, in
addition, she is a graduate of Moscow State
Mining University, a Doctor of Mining. Such
professionals are priceless!

- Who are your suppliers, what products
do you work with?

- Our products arelaid pipelines. When laying
them, we apply what is supposed by the projects.
These are both modern plastic pipes and steel
pipes — now large changes also take place in the
technologies of their protective coatings. And
we adapt our technical capabilities to the use of
pipes with new coatings.

If we talk about the industry in general,
it seems to me that the function of

subcontractors in our sphere is dying.
Therefore, we move a different direction: we
are going to act as general contractors for
laying various communications of different
volumes, to solve complicated tasks in
building of the engineering infrastructure of
cities, districts, territories with partners, and
not just on our own. It is necessary to re-gain
the trust of customers in this area.

- Two years ago you gave an interview
to our issue. What achievements have
replenished the asset of the company over
this period? Have you achieved your goals?

- Two years for a company working in
this field is a short time. But something, of
course, happened. First of all, we learned in
Moscow to work precisely as a contractor in
the integrated development of territories.
For example, we worked this way at the
completion of the reconstruction of the
Shchelkovsky highway.

We also carried out works in Solikamsk by
order of PJSC Uralkali, the largest producer
of mineral fertilizers, which I described
above.

- The current economic situation in
Russia does not contribute to the prosperity
of business, how do you overcome this
difficult period? How do customers behave
in the crisis? Do they delay payments, ask
for discounts?

- We work with large customers and carry
out responsible work, so payments are mainly
received according to contracts. But this market
in general is known for one can often encounter
dishonest behavior of general contracting
organizations. Too many steps from the
customer to us, manufacturers of work.
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For example, recently we have performed
complicated work in New Moscow for
Mosvodokanal. In a matter of months, it
was necessary to lay a water supply and
sewage system, almost everything using
HDD methods. The work was done through
fantastic mobilization. And payment has
not yet been received in full. Although we
completed the work in December last year!
Today, in a pandemic, this money is sorely
lacking. But Mosvodokanal behaves with us
even more or less loyally. In the construction
market, there are frequent cases when
customers do not pay for the work done at all,
they simply cheat. And this, unfortunately,
often leads to the liquidation of companies.

- Do you plan to apply to the state for
support during this difficult period?

- Who would refuse help in such
conditions? But life has taught us such kind
of strategy: in difficult times, when you have
already mobilized yourself and feel that you
have entered the operating mode, if you do not
relax, you can make a serious breakthrough.
And when others say that now it’s time to leave
everything, I believe that you need to “clench
your teeth” and move sharply forward! As
the saying goes, get involved in a fight, and
then look around. We just outlined such a
breakthrough. I do not want to get ahead of
events and voice the details, but we are now
working in this direction in the conditions
of the crisis caused by the pandemic. And of
course, there is not enough money. But so far
no one has offered us help, and it is unknown
whether it will come. Therefore, we need to
rely on our own strength!

- At the end of this September, September
LLC will celebrate its 27 years old. What
are the development trends of the company
today, how do you see its future?

- We want to act as general contractors,
solving difficult tasks posed directly by a
major customer. We are going to switch
to larger projects that will allow us to
feel more confident and calm financially.
We are ready for such work and consider
various options.

- It appears that your company employs
people who are focused on doing things,
not on words. Still, a company with such
a history, engaged in such an important
business, cannot but have a clearly defined
mission. So what is the mission of the
September company?

- There are a lot of problems in the industry,
and our task is to try to solve them and to
promote new equipment as much as possible,
because it saves time and money. Where we
are heard and understood correctly, we will
gain a common success! This is our mission.

The interview is taken
by Elena Alexandrova
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P 0CTOBCKasA 061acTb B NOCNeAHUE Fofibl
BXOAINA B YAC/IO NNAEPOB N0 Temnam
POCTa NPOMBbILLAIEHHOTO NPOU3BOACTBA.

I ceroaHa, HecMOTpA Ha 3aKOHOMEpHbIid
CNag, PeroH onepexaeT cpesHepoCcuiickme
noka3atenu. TTM PoctoBckoit 06nacTu
0bina n 0CTaéTcA 0AHUM U3 ApaiiBepoB
NHOPACTPYKTYPHOI NOALEPKKM MATbIX

1 CPEAHMX NPOMbILLAEHHBIX KOMNAHNIA.
0 TOM, KaK OH pa3BMBAIOTCA B Mepuog,
naHaemMnum, pacckasan npesnaeHt

TNM PoctoBcKoit 0bnacty

Hukonaii 1BaHoBIY [TPUCAXHIOK.

v

]

MHoroneTHaa noaaep>XKa npomMblLL/IEHHOCTU Ha [IoHY
NO3BOJINJIA COXPAHUTb DSKOHOMUWYECKUNN
MOTEHUWMAN PETUMOHA B NEPNOO NAHOAEMUNNA

- Pocculickuli 6u3Hec nepexun MHO20
KpU3ucHbIX nepuodos, odHako 2020 200,
noxxanyii, 6b€m ece pekopoobli. Kak Ha [JoHy
cnpaenarmcs ¢ SKOHoMu4ecKkum cnaoom?

-fA He oTKpow ceKkpeT [MonuwwuHens,
ecnn cKaxy, 4Yto 6onee Bcex nocTpapgan
CEKTOP MasbIX U CpefHUX NpeanpusaTuii.
B PocToBckol obnact B HEM paboTaeTt 60-
nee 530 000 yenosek, uto coctasnAet 1/4
OT YncCna 3aHATbIX B SKOHOMUKE PervioHa.
MoaTomy nopfepkka Manoro 6usHeca 6bina
1 OCTaéTCA OQHOM M3 NPUOPUTETHDIX 3afau —
Kak gnAa snactu, Tak n gna TIIM PoctoBckon
obnactn. Bce 3TM mecAubl Mbl HaxoAMMCA
B MOCTOAHHOM Anasnore c busHecom. Ha 6ase
TMM B cambin OCTPbIA Nepuof OorpaHnyn-
TeNbHbIX Mep, CBA3AHHbIX C MaHAeMuel, Obi
CO3aH aHTUKPU3UCHDBIN LieHTpP. Tam paboTa-
NN C KaxabIM NpeanpuHYMaTeNieM agpecHo.
Momoranu yperynupoBaTb BO3HUKawoLme
CNopHble BOMPOCHI MYyTEM NEPEroBopoB, He
[OBOAA A0 CYAOB U 6AaHKPOTCTBA; OKa3blBa-
NN WWMPOKMIA CNEKTP KOHCY/bTalui, B TOM
yncne 1 No BoMpocam MosyyYeHUs rocrnog-
OepPXKKU.

BaxkHO oTMeTWTb, UTO B POCTOBCKO 06Na-
CT1 3PpDEKTMBHO BbICTPOEH fmasnor 6usHeca
n Bnactu. Moatomy Ha [loHy cyliecTBeHHO
MeHbLUe TeX, KTO CCbIfIaeTcAa Ha OTCyTCTBME
onepaTtMBHOM MHPOpPMaLMM O AENCTBUAX
opraHoB BnacTu. O6 3TOM roBOPSAT pe3ynbTa-
Tbl OMpoca NpeanpuHUMaTenenn B pamKax
cneumanbHoro npoekta TMMN PO  «bus-
Hec-6apomeTp cTpaHbl». Ha loHy Bcero 20%
OMPOLLEHHbIX NpeAnpUHYMaTenen 3aaBunu,
YTO MM He XBaTaeT onepaTnBHON UHdOpPMa-
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L1 O Mepax rocnoagepKu, B To Bpems Kak
B Lesiom no Poccum — 32%.

- Hukonaii MeaHosuy, a ymo ewé no-
ka3zan onpoc 8 pamkax npoekma Tl P®
«busHec-6apomemp cmpauei»? Yem ewé
omiuyaemcs Pocmoeckas o6nacme?

- lNo nToram onpoca B CNMUCKe NATU Hau-
6oree CylecTBEHHbIX MPo6eM B MEpPUOA
Hepabounx AHel 3HAUUTCA Pa3pbiB NPOMU3-
BOJCTBEHHO-COBITOBBIX W TEXHONOMMYECKNX
Lernoyek. 3a 3To BbiCKa3anocb 6osnee Tpetu
OMPOLLEHHbIX NpeanpuHnmatenen Poccun.
Ha [loHy 3TOT BOMpOC UyTb MeHee aKkTyasleH.
W HecnyuainHo. BoT yxe nAatb net LeHTp
cy6KoHTpakTauum TMM PocToBCcKoi o6na-
CT B nNapTHEpcTBe C [lenapTamMeHTOM 3Ko-
HOMUKKM T. PocToBa-Ha-[loHy npoBoauT Ue-
NbI PAA Mep, HanpaBeHHbIX Ha TO, YTOObI
KPYrMHble U Manble NPOMbILWEHHblE Npea-
NPUATAA BbICTPaMBany KoomnepauyoHHble
yenoykn. C 2015 roga LeHTPOM npuBneye-
HO 1 HanpaeieHO CYyOKOHTPAKTOPaMm CBbille
700 3aka3oB MO MPOU3BOACTBEHHbIM MPO-
Leccam 1 nocTaBKam.

Mbl cTapaemcsa BbICTpOUTb paboTaloLLyto
CUCTEMY, TAe COrnacoBaHHO U 3PPeKTUBHO
COTPYAHUYaIOT GUM3HEC, BNacTb U HayKa. [ns
3TOro NPOBOANM MEXPETrVIOHaNbHbIE GUPXKI
CYOKOHTPAKTOB, e YYacTHWKU BbIABNAT
noTeHUMasnbHbIX MAPTHEPOB M 3HAKOMATCA
C HOBbIMW HAayKOEMKMMU MPOV3BOACTBAMU.
B 3TOM rogy Mbl peLunnu npoBoanTb GUPXKY
cpasy B AByx opmaTtax — opnaiiH 1 OHNanH.
M Bbl 3HaeTe, buprKa yamBuna Hac Bcex. Tam
NOABUANCH NMPOMbILSIEHHbIE KOMMAHUK, KO-

TOpble He TONMbKO B CTOMb CJIOXHbIA Mepu-
o[} He CHU3UIN 060POTOB, HO N HAPacTUIN
CBOW MPOMBbILLJIEHHbIE MOLLHOCTH, YBENNYU-
NN WTaT COTPYAHVKOB M COXPaHWIM 06bEM
3apaboTHoW nnatbl. o cyTw, HekoTopble
[OHCK/E NPOMbILLIEHHbIE KOMMaHUN CMOTr-
NN NCMONb30BaTb NAaHAEMUIO KaK «TPaMIMIVH
BO3MOXHOCTEN».

- Pacckaxkume 06 smom, noxanyticma,
noopo6Hee.

- PoctoBckas rpynna komnaHunm B cée-
pe xumnpoussoactea «HepreXumCepsuc»
3anycTuna cpasy HECKOSIbKO HOBbIX MPOMbILL-
NEeHHbIX NMHWI. [TepBan — NPOM3BOACTBO Ma-
COK-pecnunpaTopoB. KoHKypeHTOM B 3ToW
chepe KOmMnaHuA cunTaeT AnAa ceba Mupo-
BOrO MMraHTa — aMepUKaHCKY XMMUYECKYIo
kopropauuio 3M. o KauecTBy pOCTOBCKUe
MacKW He YCTyMaloT, OfHAKO BbIrOAHO OTU-
YalTCA MO CTOMMOCTHW, KoTopasA B 2-3, a no
HEKOTOPbIM MO3ULUMAM M B 5 pa3 MeHblue
aMepuKaHCKOro aHanora. EMKOCTb pblHKa
KonoccanbHasa. OCHOBHble  HanpaBfeHuA
NPUMEHEHVA MPOAYKUMN — XMMUYecKasa OT-
pacnb, MeTannyprus, nepepabaTbiBaiolye
npepnpuata. Celyac KOMNaHWA BepET ak-
TUBHbIE MeperoBopbl ¢ HoBonuneuknm me-
TaJTypruyeckum KOMOVHATOM, KOMMaHuel
«Meuen» 1 Opyrummn KpynHbIMU 3aBOAAMU.
Bnarojaps ydyacTuio B POCTOBCKOW Oupxe
«HedTteXumCepBrc» 3amHTepecoBasna CBOEl
npoayKumnen Taknx pervMoHanbHbIX FTMraHToB,
kak TATMET, «Knesep», PocTcenbmatu.

Kctatn, 3aBog «Poctcenbmalu» ABnsetca
HalVM MOCTOAHHBIM YYAaCTHUKOM OrpKu.



Kak roBopAT crneunanuctbl KOMMaHuu, Uc-
KaTb MApTHEPOB B pamKax pervioHa Bbiroj-
HO: TaK eCTb BO3MOXXHOCTb 3KOHOMWTb Ha
JIOTUCTUKE W TaMOXHe, YTO COCTaB/IAeT [0
15% OT CTOMMOCTM NOCTaBASIEMbIX U3AENNIA.
Kpome Toro, uem 6amxe Haxogutca mapT-
HEP, TeM BbICTpee OH CMOXET YCTPaHUTb Ka-
KOe-TO 3ameyaHue No KayecTsy.

HyXHO oTmeTuTb, uTO PocCTCenbmaw -
OfVH U3 3HAKOBbIX 3KCMOPTEPOB. A OMbIT
Hallell MHOronieTHel PaboTbl MOKa3blBaeT,
4YTO O4HMM U3 fpafiBEPOB BOCCTAHOBNEHNA
SKOHOMMUKMN MOFyT CTaTb MMEHHO pervo-
HanbHble 3KCMOPTHO OPUEHTUPOBAHHbIE
KOMMaHuUu.

- Takux KomnaHuti MHO20 8 Pocmoeckou
obnacmu?

-Mo 06béMam HecblpbeBOro He3Hep-
reTmyeckoro 3skcrnopTta PocTtoBckaa 06-
nactb no wutoram 2019 ropga 3aHana 5-e
mecto B Poccun. Mpuuém pguHammka po-
cTa o6bEMa 3KCMopTa AOHCKUX KOMMaHWIA
HabniogaeTca yxe Heckonbko net. [axe
B anpene, Korga orpaHu4uTelbHble Mepbl
B JKOHOMMKe Obinn Hambonee XECTKMMU,
POCTOBCKME 3KCNOPTEPDLI NPOAOIKANN aK-
TuBHYt0 paboty: B anpene T Bbigana 6o-
nee 1000 fOKyMEHTOB, MOATBEPXAAOLWNX
CTpaHy NPOUCXOXKAEHUA TOBApPOB B LEeNAX
3KcnopTa. KoHeyHo, sKOHOMUYECKUIN cnag
HabniogaeTca No BCeMy MUPY, 3TO HE MOXeET
He BHOCWUTb CBOW KOPPEKTVBbI B KOnunye-
CTBO OTrpykaemon npopykumu. ostomy
Mbl y ce6a B TIM niLem HOBble NHCTPYMeH-
Tbl ANA NOAAEPXKKM TaKUX KomnaHui. Cero-
OHA HalW 3KCnepTbl OKa3blBalOT MOMOLLb
npu NOAroToBKe KoHTpakTa. OHWM nomora-
10T MUHUMW3MPOBATb BO3MOXHblE PUCKMK
n obesonacuTb yyacTHMKOB B[] B cnyuae
CrOpPHbIX CUTyauun. [na storo coTpya-
HUKKN pocToBckoro otaeneHna MKAC npwu
TNN PO npepocTaBnaoT npeanpuHumaTe-
NAM NINYHbIE KOHCYNbTaL MM 1 MOMOTaloT Ha
3Tane COCTaB/IeHMA KOHTPaKTa BKJIOUUTb
crneumanbHyl0 OFOBOPKY O PacCMOTPEHUN
Zena B apbuTtpaxke. Beab ceropHs pa3bu-
patenbctBo B MKAC MoXeT 6blTb OpraHu-
30BaHO C WCMONb30BaHUEM TEXHUYECKUX
CcpeacTB, NOCPenCTBOM Beo-KoHbepeHL -
cBA3W. 1na 6r3Heca 3To 03HayaeT He ToJb-
KO reorpadpuyeckyto AOCTYMHOCTb apouT-
paxa M1MPOBOro YPOBHSA, HO 1 COKpaLleHne
pacxofoB Ha yyacTume B HEM.

fl yBepeH, UTO CErofHA OYeHb Ba)KHO
COXPaHUTb HaLKM KOMMaHWK, MOMOYb UM He
pacTepATb CBOU TPYAOBbIE KOMIEKTUBDI, Ha-
paboTaHHble ¢BA3u. CerofHs nepen Komna-
HUAMY B NIIOOOW TOUKE MUPaA CTOUT BOMPOC:
KaK M3MEHUTbCs, 4YTOObl COOTBETCTBOBATH
HOBbIM BbI30BaM U YCMELIHO KOHKYpUpPO-
BaTb Ha pbiHKe? W rnaBHaa 3agauya Topro-
BO-NPOMBbILLIEHHOW ManaTtbl Ha 6nvxKaiiiee
Bpema - COHeNCcTBOBaTb 3TOMY MpoLeccy,
NoMOYb HaWwuM npeanpuHUMaTeNaM Kak
MOXHO ObICTpee afanTMpoBaTbCs K TeKy-
Wen cnTyaumu.
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L1115 CITPABKW:

TN POCTOBCKOM OBJIACTU — KPYMHEVLLEE B H0DO BI3HEC-OBbEONHEHVE,
MPELCTABNAOLLEE MHTEPECHI MPVIMEPHO 900 NMPEAMNPUATIAIA BCEX
PASMEPOB, CEKTOPOB 11 PEM0HOB. YI1EHbI BAPBUPYHOTCSA OT

OBbI4HbIX KOMMAHWI 1 MECTHBIX NMATAT 0 BEOYLLIX OTPACTEBBIX
ACCOLIMALIVAI 11 KPYMHBIX KOPMOPALIMIA. BCE OH PA3LENANOT OJHO —
OHW PACCHITBIBAKOT, HTO MAJTATA CTAHET X TOJ10COM B PEMMOHE.

B COCTAB TN POCTOBCKOI OBMACTV BXOAAT MYHULIMNATIbHBIE TOPTOBO-
MPOMbILLTEHHbBIE NMANATbI KPYINHBIX TOPOO0B OBJIACTI: KAMEHCKA-
LLIAXTWUHCKOTI'0, HOBOYEPKACCKA, TATAHPOIA, LLIAXT, BOJTTOLJOHCKA.
PABOTAOT MPEACTABUTE/IbCTBA B A30BE 1 'YKOBO.

MPE3WUAEHT COH3A «TOPIOBO-MPOMbILUMEHHAS MAJTATA POCTOBCKOW
OBJIACTW» HKONAI MPUCSXHIOK BXOAWT B COBET 1 MPABJIEHUE
TMM P®. OH MHOIMME rofibl BO3MABIAET ACCOLIMALINIO TOPTOBO-
NMPOMBILLUNEHHBIX MANAT HOX)KHOIO ®EEPAIIBHOIO OKPYTA.

B ACCOLMALINKO BXOAAT 13 PETMOHAJIbHBIX 1 38 MYHULIMMTANBHBIX
MANAT, OBbEAVHAOLLX NPEANPUHUMATENEN BCEX OTPACIEN
IKOHOMWUKI KOTA POCCHN.
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In recent years, the Rostov region has
been among the leaders in terms of
industrial production growth. And
today, despite the expected decline,
the region is ahead of the average
Russian indicators. The Chamber of
Commerce and Industry of the Rostov
region has been and remains one of
the drivers of infrastructure support
for small and medium-sized industrial
companies. Nikolai Prisyazhnyuk,
President of the CCI of the Rostov
region, spoke about its development
during the pandemic.

Long-term support of the Don industry
ALLOWED TO PRESERVE THE ECONOMIC POTENTIAL
OF THE REGION DURING THE PANDEMIC

- Russian business has gone through
many crisis periods, but 2020 is perhaps
breaking all records. How is the Don region
coping with the economic downturn?

-1 will not reveal a secret if I say
that the sector of small and medium-
sized enterprises has suffered the most.
In the Rostov region, it employs more
than 530,000 people, which is 25% of
the population employed in the regional
economy. Therefore, support for small
business has been and remains one of the
priority tasks - both for the authorities
and for the CCI of the Rostov region. All
these months we have been in constant
dialogue with business. An anti-crisis
center was created on the basis of the CCI
in the most acute period of restrictive
measures related to the pandemic. They
worked with each entrepreneur in a
targeted manner. They helped to resolve
emerging controversial issues through
negotiations, without going to the courts
and bankruptcy; provided a wide range
of consultations, including on issues of
obtaining state support.

It is important to note that the dialogue
between business and government is built
in the Rostov region effectively. Therefore,
there are significantly fewer people on
the Don who complain about the lack of
operational information about the actions
of the authorities. This is evidenced by
the results of a survey of entrepreneurs
within the framework of a special project
of the CCI of Russia “Business Barometer
of the Country” In the Don region, only
20% of the interviewed entrepreneurs said
that they do not have enough operational
information about state support measures,
while in Russia as a whole this figure is 32%.
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- Mr. Prisyazhnyuk, what else did the
poll in the framework of the CCI project
“Business Barometer of the Country” show?
What else is different about the Rostov
region?

- According to the survey, the list of the
five most significant problems during the
non-working days includes the disruption
of value and technology chains. More than
a third of the surveyed entrepreneurs in
Russia spoke in favor of this. On the Don,
this problem is a little less relevant. And
it is no coincidence. For five years now,
the Subcontracting Center of the CCI of
the Rostov region, in partnership with
the Department of Economy of Rostov-
on-Don, has been carrying out a number
of measures aimed at ensuring that large
and small industrial enterprises build
cooperation chains. Since 2015, the center
has attracted and sent to subcontractors
over 700 orders for production processes
and supplies.

We are trying to build a working system
where business, government and science
cooperate in a coordinated and effective
manner. To do this, we conduct interregional
subcontract exchanges, where participants
identify  potential ~partners and get
acquainted with new high-tech industries.
This year we decided to conduct an exchange
in two formats at once - offline and online.
And you know, the event surprised us.
Industrial companies “started up” there,
they not only did not reduce their turnover
in such a difficult period, but also increased
their industrial capacities, increased the
number of employees and kept their salaries.
In fact, industrial companies of the Don
region managed to use the pandemic as a
“springboard of opportunity”.

- Can you tell us more about this?

- The group of companies NefteChem-
Service, operating in the field of chemical
production, launched several new industrial
lines at once. The first is the production of
respirator masks. The company considers
itself a competitor of the world giant in
this industry - the American chemical
corporation 3M. In terms of quality, Rostov
masks are not inferior, but they compare
favorably in cost, which is 2-3, and in some
positions, even 5 times less than prices of the
American counterpart. The market capacity
is colossal. The main areas of application
of the products are the chemical industry,
metallurgy, processing plants. The company
is currently in active negotiations with
Novolipetsk Metallurgical Plant, Mechel and
other large plants. Thanks to its participation
in the Rostov exchange, NefteChemService
attracted with its products such regional
giants as TAGMET, Klever, Rostselmash.

By the way, the Rostselmash plant is our
permanent participant in the exchange.
According to the company’s specialists, it
is profitable to look for partners within the
region: it is possible to save on logistics and
customs, which is up to 15% of the cost of the
supplied products. In addition, the closer the
partner is, the faster it can eliminate some
quality issue.

It should be noted that Rostselmash is one
of the iconic exporters. And our many years
of work show that regional export-oriented
companies can become one of the drivers of
economic recovery.

- Are there many such companies in the
Rostov region?

- At the end of 2019 the Rostov region
took 5th place in Russia in terms of the



+5%
-

volume of non-resource non-energy exports.
Moreover, the dynamics of growth in the
export volume of Don companies has been
observed for several years. Even in April,
when restrictive measures in the economy
were the most severe, Rostov exporters
continued to work actively: in April, the
CCI issued more than 1000 documents
confirming the country of origin of goods for
export purposes. Of course, the economic
downturn is observed all over the world,
this cannot but make its own adjustments to
the number of products shipped. Therefore,
at our CCI we are looking for new tools to

FOR REFERENCE:

Exeronbifl NPUPOCT NPOVIBOANTENEHOCTH
TPYAA Ha CPEAHNX W KPYNHLIX NPBANPHATHAX
6a308biX HECHIPHEBLIX OTPACNSH IKOHOMHIH

support such companies. Today, our experts
assist in the preparation of the contract. They
help to minimize possible risks and protect
participants in foreign economic activity
in case of disputable situations. To do this,
the employees of the Rostov branch of the
International Commercial Arbitration Court
for Russian Chamber of Commerce provide
entrepreneurs with personal advice and
help at the stage of drawing up a contract to
include a special clause on the consideration
of the case in arbitration. Indeed, today the
proceedings at the ICAC can be organized
using technical means, through video

OFFICIALLY

conference calls. For business, this means
not only the geographic availability of world-
class arbitration, but also a reduction in the
cost of participating in it.

I am sure that today it is very important
to preserve our companies, to help them not
to lose their teams and established contacts.
Today companies around the world are faced
with the question: how to change in order
to meet new challenges and successfully
compete in the market? And the main task of
the CCI for the near future is to facilitate this
process, to help our entrepreneurs adapt to
the current situation as quickly as possible.

THE CCI OF THE ROSTOV REGION IS THE LARGEST BUSINESS ASSOCIATION IN THE SOUTHERN FEDERAL DISTRICT,
REPRESENTING THE INTERESTS OF ABOUT 900 ENTERPRISES OF ALL SIZES, SECTORS AND REGIONS. MEMBERS RANGE FROM
REGULAR COMPANIES AND LOCAL CHAMBERS TO LEADING INDUSTRY ASSOCIATIONS AND LARGE CORPORATIONS. THEY

ALL SHARE ONE THING — THEY EXPECT THE CHAMBER TO BECOME THEIR VOICE IN THE REGION. THE CCI OF THE ROSTOV
REGION INCLUDES THE MUNICIPAL CHAMBERS OF COMMERCE AND INDUSTRY IN LARGE CITIES IN THE REGION: KAMENSK-
SHAKHTINSKY, NOVOCHERKASSK, TAGANROG, SHAKHT, VOLGODONSK. REPRESENTATIVE OFFICES WORK IN AZOV AND GUKOVO.

THE PRESIDENT OF THE UNION CHAMBER OF COMMERCE AND INDUSTRY OF THE ROSTOV REGION NIKOLAI PRISYAZHNYUK
IS A MEMBER OF THE COUNCIL AND THE BOARD OF THE CCI OF RUSSIA. FOR MANY YEARS HE LEADS THE ASSOCIATION OF
CHAMBERS OF COMMERCE AND INDUSTRY OF THE SOUTHERN FEDERAL DISTRICT. THE ASSOCIATION INCLUDES 13 REGIONAL
AND 38 MUNICIPAL CHAMBERS, UNITING ENTREPRENEURS FROM ALL SECTORS OF THE ECONOMY OF THE SOUTH OF RUSSIA.
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OT NMEPBOTO JIMLUA

- Anekceli AneKcaHoOposuY, paccKa)cu-
me, noxanylicma, KaK Ha4yaadce eauwd
deAmesibHOCMb U No4Yemy 8bl passusde-
me 3mo HanpassieHue 8 ceJlbCKOM X03AU-
cmee? Ymo npedcmasnsaem coboli «Azpo-
¢upma JoHeykas 00NUHA» ce200HA?

- 000 «Arpodupma [oHeukaa [Honu-
Ha» — Monofas, AMHaMUYHO pa3BrBatoLLAACA
KOMMNaHuWA, OCHOBaHHanA B anpene 2017 roga
Ha 6ase cyuwecTsytowero ¢ 2011 roga WM.
TeppuTOpManbHO Mbl HAXOQUMCA B ropoge
IloHeluke PocTtoBCcKoW ob6nactu. 3gecb ecTb
NJIOAOPOLHAA MOYBA M NEPBOKIIACCHbIE KIK-
MaTUyeckrne YCnoBMA [NA  BblpalymBaHuA
NIIOAOBbIX caXkeHUeB. [TocagoyHbI MaTepu-
an anAa NUTOMHMKA 3aBO3UTCA U3 NIULIUX Nn-
ToMHUKOB EBponbl. Bce pacTeHunsa agantupo-
BaHbl K KnMMaTnyeckum ycnosuam Poccum
1 06nafaloT BbICOKON MOPO30CTOMKOCTbBIO.
fl BoOOLLEe cumTalo, YTO CaJOBOACTBO — 3TO
cTpaTernyeckoe HanpasneHue. B Hawen
CTpaHe HabnogaeTca aeduunT MIOAOBON
NpoayKunn, faxe Tex KynbTyp, KoTopble
MOXHO BbIpalMBaTb B POCCUNACKMX MOrod-
HbIX YC/IOBMAX. A KauyeCTBEHHbIN MOcapouy-
HblI MaTepuran — 3aor ycrexa Bcei oTpacsu.

B 2018 rogy komnaHua cTana pesunpgeH-
Tom TOC3SP (Tepputopusa onepexaioLle-
ro CoumanbHO-3KOHOMMYECKOrO Pa3BUTKA)
«[JoHeuKk». B HacToAwee BpeMA KOMMNaHWA
cneuvanu3nMpyeTca Ha BblpaliMBaHUM W
peanvsauum CcakeHueB MOLOBbIX Jepe-
BbEB, MPENMYLLECTBEHHO Ha KIIOHOBbIX 6e3-
BMPYCHbIX MoaBosAx. ExkerogHo BbipalyyBa-
em 6onee 400 TbIC. WITYK Ca’keHLEB Pa3HbIX
COPTOMOABOVHbIX ~ KOMOWMHaUuii  A6noHK,
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PocToBCKOI 06nacTIn e yeTbipe roa paboTaeT LieHTp N0A0BOro MUTOMHUKOBOACTBA
«[loHeuKas JonnHa». 3[ecb exerofHo Bbipalymeaetca 6onee 400 TbiC. CaxeHLeB
Pa3HbIX COPTONOABOIHBIX KOMOUHALWIA ABNIOHN, BULLHY, YepeLLHu 1 ¢uBbl. O Tom,
KaK MpOMCX0AMT NpoLiecc NPoM3BOACTBA COBPEMEHHOIO M0CAZ0YHOM0 MaTepuana i uto
Heo6xoA1Mo 0Tpacv AnA MONHOLEHHOTO Pa3BUTIA, Paccka3an reHepanbHbIi AUpeKTop
000 «Arpodupma [loHeukas sonuHa» Anekceli Pary3os.

yepellHyu, BULWHK, cnvBbl. CoTpygHUYaem
C PAAROM HayuHbIX yupexaeHui: KpbiMckown
OMbITHO-CENEKLNOHHOW  CTaHUMen, Kpac-
HOLAPCKNMM CENEKLMOHHbIMU CTaHLMAMM;
C  Hay4YHO-NPOW3BOACTBEHHbIM  LIEHTPOM
6unotexHonornn  «@utoreHetnka»  (Tyna);
¢ nabopatopueii botaHnyeckoro caga lOOY
(PocToB-Ha-[loHy).

MocapouHblli MaTepuan BblpallyBaeTca
C WCNONb30BaHMEM KarmesibHOro MnonuBa.
CrneuynanucTbl  NPeAnpuATAA  peanusytoT
MOMHbIV LMK NPOV3BOACTBA 6e3BNPYCHOro
NOCajoyHOro MaTepuana Ha MaTOYHO-OT-
BOJKOBbIX yYacTKax. JleTom caxeHLbl 13ro-
TaB/IMBalOT METOLOM OKYNMPOBKU. B KoHLe
YacTb NOABOA Cpe3aeTca, U Ha CnefyoLmn
rof M3 MOYKM BblpacTaeT B3POC/bIA MOny-
TOpaMeTpOoBbIi  caxeHel. Peanusyembie
napTuM COMpPOBOXKAATCA cepTUdMKaTaMm
COOTBETCTBMA W KapaHTVHHbIMK cepTudu-
KaTamu.

- «/]JoHeykas OonuHa» nocmasnaem
COMHU cakKeHyes, pacckaiume nodpo6Ho
o ceoeli npodykyuu. Ymo 6Gonbwe ecezo
nosie3yemcs cnpocom? B Kakue pe2uoHsI no-
cmaenaeme? Kakue nnaHel Ha 6ydyuwee no
accopmumenmy u 2eozpacuu peanusayuu?

- Mbl npepgnaraem caXkeHubl JTyULINX
OTeYeCTBEHHbIX 1 3apybexHbIX COPTOB Ce-
MEUKOBbIX 1 KOCTOYKOBbIX KynbTyp. B Ha-
lWem X03AMCTBE MOXHO Npuobpectn 6es-
BMPYCHBI MaTOYHUK NOABOEB AN1A AGNOHN:
M-9 T-337, MM-106; MaToO4YHO-YepeHKOBble
yyacTKN BereTaTvBHO pPa3MHOMXaeMmbIX Nog-
BOEB [N KOCTOYKOBbIX KynbTyp: BCJI-2,
ATl-1, 3Bpuka 99, bect, BBA-1, NMymucenekr;
COPTOBOW MAaTOYHMK PallOHNPOBAHHbIX 1 Nep-
CMEKTVBHbIX COPTOB TJIOAOBbIX [epeBbeB
AGNOHM, BULUHW, YePELIH 1 CIIBbI.

BblpalieHHbI  MaTepuan peanusyerca
B capax LleHTpanbHOM Poccum n Ha 3emnsax
cenbxo3npeanpuATui Kpbima n [arectaHa.

il B




Bbinn HebonbluMe NOCTaBKM B TypKMeHU-
CTaH 1 YKpauHy. B nepcnektuse — pacwu-
puTb reorpaduio (KasaxctaH, Y3bekucrtaH,
KbiprbisctaH, WHAauA). AKTMBHO BegyTcA
neperoBopbl, HO NMOKa He XBaTaeT CPefcTB
ONA yBenuyeHna npousBofcTaa. B rog mbl
peanusyem okono 400 TbiC. caxkeHLeB Abno-
HW, YepewHn 1 CAUBbI, NPUMEPHO 1T MIH —
6e3BupycHoro noggsos M-9 T-337. Hawwu
CaX<eHLbl UMeIOT pPAA NPenMyLLEeCTB 1 NOMb-
3y0TCA CMPOCOM, MOTOMY UTO Y HaC 60MbLUION
ACCOPTMMEHT NMOCaJ0YHOro MaTepurana 1 oH
KauyeCTBEHHbIN 1 XKN3HECMOCOOHDIN.

- Kakue Kynomypeol 8b1 661 Hazeanu camol-
MU nepcneKmueHbIMU 8 Hawleli cmpaHe? Ha
Kakue ¢hpykmol 60/1buie ecezo cnpoc?

— OrpomHbIi CNpoc Ha GPYKTbl MECTHOTO
npov3BoACTBa. B Hawen ctpaHe nonutu-
Ka nokynaTtb ¢pyKTbl 3a rpaHuuein. OpHa-
KO BCe 3TN GPYKTbl MOXKHO BbIpaLiMBaTh
y Hac, obecneyrBan 3aHATOCTb HacefeHus.
CnTyaumsa MeHAeTcA, HO OYeHb MefJIeHHO.
Kakne-To cBurn 3ameTHbl TObKO Mo A6no-
kam. OcTanbHoe — CNIOWHON NMMNOPT, Aaxe
B IOKHbIX pervoHax. Ho Mmbl nnaHupyem pas-
BMBaTb MpPOrpamMmMmy MMMOpPTO3aMelLeHUn
n B Oyayuwem noctapaemca obecneunTb
CTpaHy XOPOLIMMIW CaXXeHLaMW PasfnyHbIX
bpPYKTOBbIX AEpPEBbEB.

-Kpome npouseodocmea cakeHyes,
sawia azpogupma 3aHUMaemcs ceseKyu-
eli? Boo6we, Hay4Hble npoeKkmol 3adyma-
Hbl UNU peanu3oeaHsl y eac?

—Y Hac B nMiaHax - co3faHve nabopato-
PUN MUKPOKIIOHANIbHOTO Pa3MHOMXeHNsA. T
OUEHb CJIOXKHBIN MPOEKT, HO HY>KHbIW B YCJI0-
BUAX KOHKYPEHLIMU — MPOLLeCcC pasMHOMXeHUA
pacteHuin B npobupke. Mpy 3ToM coxpaHs-

I0TCA BCE MPU3HaKN pacTeHnA 1 yny4dllaeTcA

Habop XxapaKTepucTuk. HekoTopble noaeou
MOXHO Pa3MHOXaTb B  MPOMbILIEHHBIX
MacLTabax ToNbKo TakMm 06pasom.

- Kak 2ocydoapcmeo nomozaem azpo-
npombiwieHHOMY ceKmopy 8 HanpaeJe-
Huu numomHukoeodcmea? lonb3yemeco
8bl KAKUMU-1U60 Mepamu nodoepxKu?

- Komnanua «Arpodupma [oHeukas po-
nvHa» asnaetca pesugeHtom TOCSP «[lo-
HeLK», MO3TOMY Yy Hac ecTb pAf npenmy-
wects. K nprmepy, ofobpeH NM3UHF Ha
TexXHVKyY. Mbl nprobpenu TpakTop 1 HaBec-
Hoe obopyAoBaHve K Hemy. Ha Tepputopum
TexHonapka OKa3blBaeTcA Moffep)kka npu
NOAKI/IOYEHNN KOMMYHMKauuin. Ho owyuia-
eTca 6onblas npobnema ¢ 060POTHLIMU
cpeacTBamMy, 6aHKM HaM He [aloT KPeauTbl.
MoTomy Mbl 3aHMMaeMcA NprBNeYeHNEM UH-
BECTOPOB B HaLUV MPOEKTbI.

- OmoensHasa mema - 3Kcnopm noca-
0o4yHo20 mamepuand. C KeM ce200HA co-
mpyoHu4yaeme, Kakue nyiaHsl Ha 6ydyuwee
8 0aHHOM HanpaseseHuu?

— Bbinn Hebonbwmre noctaBkn B Typkme-
HUCTaH 1 YKpaurHy. B nepcnekTuse nnaHupy-
eM paclwmnpuTb reorpaduto, fymaem nocrtas-
NATb cakeHubl B KasaxcTaH, Y3bekwucTaH,
KbiprbisctaH 1 WHauio. AKTMBHO BepyTcA
neperoBopbl, HO MOKa He XBaTaeT CPeAcTB
ANA yBENMYeHNA NPOV3BOACTBA.

CerogHs Mbl aKTMBHO COTPYAHMYAEM
¢ PoCCMNCKMM  3KCMOPTHBIM  LIEHTPOM,
TNMN PO wn 3KCNopTHbIM akcesiepaTopom
C6epbatrka. Mpu copencteum TMM PO mbl
NPVIHMaNK yyacTtue B BbiCTaBKe B Y36eKu-
cTaHe. A 3KCMOpTHbIN LeHTp u CoepbaHk
npefoCTaBNAIT CBOU Pecypcbl ANA NMouncka
K/IMEHTOB 3a rpaHunLiei.

- Bol yacmo e30ume 8 Opyaue cmpatbl,
usyyaeme onbim UHOCMPAHHbIX NUMOM-
Hukoe. Kakue mpeHObI cywecmsyrom
8 ompac/iu Ha ce200HAWHUU 0eHb?

—Ha mown B3rnag, NUTOMHUKM 3a rpaHu-
Lel — 3To Apyras BcesieHHas. Tam npeanpus-
TVAM OKa3blBaeTCs KOJTOCCabHasi oAAEPXKKa
rocyfaapcTBa, NMof HYX MULLYTCS 3aKOHbI, pa-
60TaeT HayKa, pa3BUBAETCA CeNeKuUOHHas
[eATeNIbHOCTb, OTC/IEXMBAETCA KaYeCTBO Mo-
capoyHoro matepuana. Mbl cTapaemcsl y HuX
nepeHnUMaTb HOBble TEXHONIOTMUN HaCTONbKO,
HaCKOJbKO OHV FOTOBbI UMM JennTbcs. B Poc-
CUN CeNbCKOXO3ANCTBEHHAA HayKa B 3TOM
HanpaB/IEHUN HEMHOro OTCTAaéT. YyeOHbIx
3aBE[IEHUIA, KOTOpble TOTOBAT aKTyaJibHbIX
ans 6u3Heca crneumanncToB, HeT. B pervo-
HaX OYEeHb Maso CMEeLMannCTOB 1 OMbITHbIX
arpoHOMOB. B OCHOBHOM B Hawen cTpaHe
KOHCYNbTaHTbI-MHOCTPaHUbl. Ecnn  HyxeH
arpoHOM — BOCMUTal B CBOEM KOJIIEKTVBE,
006yun 3a rpaHnLen, U OH, MOXET OblTb, He
YyNAOET B Apyroe Xo3amncTao.

Cellyac Mbl 3aHMMaeMCA HOBbIM MepcreK-
TUBHBIM MPOEKTOM — UHTEHCVBHbBIM CafiOM Ye-
pewHun. PaspaboTany 6r3Hec-nnaH, npoekT

OT NMEPBOTO JIMLA

3aKnagKky, Hawnu B WTanuu nopgpaguuka.
Ceivyac npvenekaem GrMHaHCMpPOBaHMe.

Ecnn aHann3mpoBaTb PbLIHOK YepeLuHu
B Poccun, mbl BUAUM, YTO nNoTpebneHne ye-
peLHn coctaBnaeT 346 TbIC. TOHH eXerofHo,
Bblpawmeaetca 278 TbiC. TOHH (80%), M-
nopT — 68 TbIC. TOHH (20%). PeHTabenbHOCTb
[aHHOW KynbTypbl AOBOJIbHO BblCOKasA. JTO
odbumuymanbHasa cTaTucTuka. PeanbHoCTb co-
BCeM Apyras.

Mpurnawaem MHBECTOPOB M MPOCTO He-
PaBHOAYLUHbIX NIOAEN, padelowunx 3a oTeye-
CTBEHHOE Cafi0BOACTBO, K COTPYAHNYECTBY.

becepoBana Onbra Cnnuka
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- Mr. Ryaguzov, could you tell us please,
how did you start your activity and why do
you develop this direction in agriculture?
What is AGROFIRMA DONETSK VALLEY
today?

- AGROFIRMA DONETSK VALLEY
LLC is a young, dynamically developing
company, which was founded in April 2017
on the basis of the existing since 2011 private
entrepreneur. We are located in the city of
Donetsk, the Rostov region. It has fertile soil
and first-class climatic conditions for the
cultivation of fruit saplings. Planting material
for the nursery is imported from the best
nurseries of Europe. All plants are adapted
to the climatic conditions in Russia and have
high frost resistance. I believe that gardening
is a strategic direction. In this country there
is a shortage of fruit, even of those varieties
that can be cultivated in Russian weather
conditions. Quality planting material is the
key to success of the whole industry.

In 2018, the company became a resident
of the Donetsk Priority Social and Economic
Development Area. Presently, the company
specializes in the cultivation and sale of
fruit tree saplings, mainly on cloned virus-
free rootstocks. Annually, we grow more
than 400 thousand saplings of different
varieties of apple, cherry, sweet cherry and
plum combinations. We cooperate with
a number of scientific institutions: the
Crimean experimental breeding station,
the Krasnodar selection stations, with the
Phytogenetics research and production center
of biotechnology (Tula), with the Botanical
Garden of SFU laboratory (Rostov-on-Don).
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Planting material is cultivated with the use
of drip irrigation. Specialists of the company
implement a full cycle of production of virus-
free planting material on cutting rootstocks.
Saplings are provided in summer by the
method of inoculation. Finally, part of the
rootstock is cut off, and the next year an adult
half meter sapling grows out of the kidney.
Batches are completed with certificates of
conformity and quarantine certificates.

- AGROFIRMA DONETSK VALLEY
supplies hundreds of saplings, tell us in
detail about your products. What is in
demand the most? Which regions do you
supply to? What are your future plans for
the assortment and geography of sales?

— We offer saplings of the best domestic
and foreign varieties of seed and stone
fruit. One can buy in our nursery virus-
free rootstock for apple trees: M-9 T-337,
MM-106; rootstock cuttings of vegetative
reproducible stock for stone fruit: VSL-2,

he center of fruit nursery

DONETSK VALLEY has been
working in Rostov region for four
years. More than 400 thousand
saplings of different variety
rootstock combinations of apple,
cherry, sweet cherry and plum trees
are cultivated here annually. Alexey
Ryaguzov, CEO of AGROFIRMA
DONETSK VALLEY, told us about
the process of production of modern
planting material and the needs
of the industry for comprehensive
development.

R RUSSIA NEEDS
W SO ESTIC FRUIT

AP-1, Eureka 99, Best, BBA-1, Pumisilect;
varietal rootstock of zoned and promising
varieties of fruit trees of apple, cherry, sweet
cherry and plum.

The cultivated material is sold in the
gardens of Central Russia and on the lands
of agricultural enterprises of Crimea and
Dagestan. There were small supplies to
Turkmenistan and Ukraine. We consider
expanding our geography: Kazakhstan,
Uzbekistan, Kyrgyzstan, India. Active
negotiations are underway, but there are not
enough funds to increase production so far.
Annually, we sell about 400 thousand saplings
of apple, cherry and plum, about 1 million
of virus-free rootstock M-9 T-337. Our
saplings have a number of advantages and are
demanded, because we have a wide range of
planting qualitative and viable material.

- What cultures would you call the most
promising in this country? Which fruits are
the most demanded?
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- There is a huge demand for locally
produced fruits. In this country it is a policy
to buy fruit abroad. However, all these
fruits can be grown in Russia, providing
employment. The situation is changing, but
very slowly. Some progress is visible only for
apples. The rest is continuous import, even in
the southern regions. But we plan to develop
an import substitution program and in the
future we will try to provide the country with
good saplings of various fruit trees.

- Besides the production of saplings,
is your agricultural company engaged in
selection? In general, are scientific projects
initiated or implemented by you?

- A separate topic is the export of planting
material. Who are you working with today,
what are your plans for the future in this
direction?

— There were small deliveries to
Turkmenistan and Ukraine. In the future,
we plan to expand our geography; we are
going to supply saplings to Kazakhstan,
Uzbekistan, Kyrgyzstan and India.
Negotiations are underway, but there are
not enough funds to increase production
so far.

Today we actively cooperate with the
Russian Export Center, the RF Chamber of
Commerce and Industry and the Sberbank
export accelerator. With the assistance of

- We are going to create a microclonal
reproduction laboratory. This is a very
challenging project, but the process of plant
multiplication in a test tube is necessary to
be competitive. At the same time, all plant
characteristics are preserved and the set of
characteristics is improved. Some stocks can
be multiplied on an industrial scale only in
this way.

- How does the state help the agro-
industrial sector in the direction of nursery
growing? Do you use any support measures?

- AGROFIRMA DONETSK VALLEY is a
resident of the Donetsk Priority Social and
Economic Development Area; therefore we
have a number of advantages. For example,
leasing for equipment has been approved for
us. We have purchased a tractor and rigging
for it. Support for connection of utilities is
provided on the territory of the Technopark.
But there is a big problem with working
capital; banks do not give us loans. That
is why we have to attract investors to our
projects.

the RF CCI we took part in the exhibition
in Uzbekistan. And the Export Center and
Sberbank provide their resources for finding
clients abroad.

I
. -

- You often visit other countries, study the
experience of foreign nurseries. What are
the current trends in the industry?

-In my opinion, nurseries abroad are
another universe. Enterprises there receive
tremendous support from the state, laws are
written taking into account their importance,
the research and selection activities are
developing, and the quality of planting
material is being monitored. We try to
adopt new technologies from them as much
as they are ready to share them. In Russia,
the agricultural science is a little behind in
this direction. There are no educational
institutions which train specialists actual for
the business. There are very few specialists
and experienced agronomists in the regions.
Most of them are foreign consultants in
this country. If you need an agronomist,
raise him/her in your team, train him/her
abroad, and maybe he or she will not leave
for another household.

Now we are engaged in a new promising
project — an intensive cherry orchard. We
have developed a business plan, a bookmark
project, found a contractor in Italy. Currently
we attract funding.

If to analyze the cherry market in Russia,
one can see that the consumption of cherries
is 346 thousand tons per year, growing
278 thousand tons (80%), the import is 68
thousand tons (20%). The profitability of
this plant is quite high. This is the official
statistics. The reality is quite different.

We invite investors and simply not
indifferent people who stand for domestic
gardening, for cooperation.

Interviewed by Olga Spichka




Kosép — npeBHeiiLLee 1300peTeHne ANA yKpaLLeHUA 1 yTenneHus
Nob0ro J0Ma: 0T HPTbI KOUEBOTO NIeMeHK [0 ABOpLA B CTUMIe 6apoKKo.
TbicAYeneTAMY OH 0CTaBaNCA CUMBOJIOM J0CTaTKa U NPESMETOM
nckyccrsa. llepable B uctopum kopbl aatupytot XVI gekom Ao H. 3. Camu
OHU He COXPaHMINCh, HO MX 300paXKeHIA MOKHO YBIETb B rpobHULE
(apaoHa Tytmoca IV. A HailneHHaA B benu-XacaHe ppecka X Beka O H. 3.
13BeCTHA KaK camoe NepBoe 1300paxeHiue npoLiecca KOBPOTKauecTBa.
(parmeHT camoro ipeBHero 113 06Hapy»eHHbIX Ha CerofiHA KOBPOB
apXeonory HaLww B ypapTckom nocenexuu (IX sek Ao H.3.), B Kapmup-

CBeT/iaHa 3UMUHQ,
AQMEpMHOO: PACTET !
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- CeemnaHa AnekceeeHa, KoMnaHus
«MepuHoc Xanel Canatliu Be Tudxapem
A. Llll.» exodum 8 cocmae mypeyKoz0 XoJ-
OouHza Erdemoglu. Paccka>kume o X0/n10uH-
2e, «00YKoli» KOmopoz2o Ae/demca eaue
npedonpuamue.

— WcTopunio ycnexa «MepuHoc Xanbl Ca-
Hann Be Tugxkapet A. LLL.» MOXXHO CpaBHUTb C
nieTeHMeM KOBpa: AieHb 3a AHEM (y3enokK 3a
y3€e51IKOM) KOMMaHWA pocna, NpeBpaTUBLLNCD
B MMpoBOWA xonauHr Erdemoglu.

B 1970 rogy MexmeT dpaemorny 13 ropoga
becHn nepeexan B [a3naHTen n oTKpbIN CBOE
NPOV3BOACTBO, Hayan C ABYX KOBPOTKALKMX
CTaHKOB. B paboTe emy nomorana Bcs cembs.
B TOT rof; OHV 3aN0XWNIM OCHOBbI OpeHfa.

OduumanbHo KomnaHua «MeprHoc Xanbl
CaHaiin Be Tugxaper A. LL.» 6bina ocHoBaHa
B 1990-m. Yepes napy net ¢pabprika Hayana
NpoV3BOANTb COBCTBEHHYIO MPSXKY, MHOIO-
KpaTHO yBeNnYMB NPON3BOACTBO KOBPOB.

B 1998 rony cemba dpaemorny npeanpu-
HANa NepBble Wary no co3faHnio MMPOBOro
6peHaa.

B 2000-x B cOCTaB XONAVHra y>e BXOAUIN
KOMMaH1W, 3aHNUMaBLUNEeCA NPOVN3BOACTBOM
NpsAXxu, TaGTVHTOBbIX KOBPOB, KOBPOJMHA,
ra3oHHbIX KOBPOB, Mebenu, NoMmepoB, Ao-
MaLLHEro TeKCTUNA.

B 2004 rogy pykoBOACTBO XONAMHra
NPUHANO pelleHne o6 MHBECTUPOBAHUM B
CTpoUTENbCTBO KOBPOBOW $abpukn B Poc-
cun. B 2005-m 6bina co3gaHa poccuiickas
komnaHna AO «MepuHOC KOBpbI 1 KOBPO-
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Bble m3penua». B cnepylowem rogy B pam-
Kax peanvsaunm MHBECTULNOHHOIO MpPOeK-
Ta agMuHuMCTpauma PoctoBckoln obnactu
npegoctaBuna yyactok B CeBepo-3anagHon
npom3soHe Poctosa-Ha-[loHy. B mapTe 2009-
ro KoBpoBas ¢pabpuka «MepuHOC», ogHa 13
KpynHenwmnx B Poccum, 3anyctuna npows-
BOACTBO.

CerofHA KOMMaHWA ABMAETCA OLHUM U3
NNAEepoB KOBPOBOTO MPOV3BOACTBA U MPO-
[JOJPKaeT MUPOBYIO 3KCMaHCWIO, ABNAACH
YeMMMOHOM MO 3KCMOPTY NPOAYKUMM Ha 5
KOHTMHeHTax, B 6onee uem 70 cTpaHax.

«MepurHOC» — MeXAyHapoaHbIi GpeHa,
VMELWNIA CBbie 5 TbiC. TOYEK MPOofax 1
Bnagewowmin 1 409 400 m? NPOV3BOACTBEH-
HbIX Naowaaen.

- A ymo npedcmasnaem co6oli doHcKkas
¢abpuka «<MepuHoc»?

- OHa ocHalleHa COBpeMEHHbIM KOBPO-
TKaLKUM 060pyAoBaHMEM, MPON3BOACTBEH-
HaA MOLHOCTb — OKOJIO 5 MJTH M® KOBPOB 1
KOBPOBbIX U3genuii B rod. MNnowanb kopny-
Ca Mo NPOW3BOACTBY KOBPOB — 21 Thic. M.
B 2011-m 6bin BBeZIEH B SKCMyaTaLMIi0 KOp-
nyc no NPou3BOACTBY MOAUMPONMUIEHOBbIX
HUTOK, YTO MO3BONINIO 3aNyCTUTb Ha MOHYO
MOLLHOCTb KOBPOTKaLKMe CTaHKUN 1 CHU3UTb
LieHbl Ha NPOAYKLMIO.

Mnowapb 3TOro Kopnyca — 19 TbiC. M2,
MOLLHOCTb NPOU3BOACTBa — 750 TOHH HUTOK
B MecaL. AO «MepurHOC» Npon3BOANT NONN-
NPOMNUIEHOBbIE HUTU PAa3HOOOPa3HOW LiBe-

bnype. CoTkaH OH ObIn nepcamu, napdaHamMm UM MUANIALAMM.

3T ApeBHue HapOAbl YACNATCA CpeSu NpeaKoB COBPEMEHHbIX TYPOK,
11 HbIHE CYMTAHOLLMXCA OBHUMU U3 MUPOBbIX MAEPOB KOBPOTKAUeCTBa.
Kctatw, K Typumm meeT HenocpeiCTBEHHOE OTHOLLIEHNE U KOBPOBaA
dabpuka AO «MepuHoc», pacnonoxeHHas B Poctose-Ha-[oHy. C eé
ANPeKTOpOM N0 3KoHOMIKe (BeTnaHoli 3uMIHOI Mbl nobecegioBany.

«MOJA HA
KOBPbI B MAPE

TOBOW raMmbl, NO3BONAIOLLME pPeann3oBaTb
ntobble paHTa3nm No An3aiHy KOBPOB.

Kpome Hac, TKaHble KOBPbl MaLUMHHOIO
Npor3BOACTBa B POccui BbiMyCKatoT TOMbKO Ha
2 dabpukax — B KanvHuHrpage v Imutpose.

- B ucmopuu ¢pabpuku «MepuHoc» 6bi-
8aJ1u u iy4Huwiue epemMeHd, U KpUusucel, Kak,
HaeepHoe, y nto6ozo 6usHeca. Ho Henpu-
AmMHocmel, 8bI36aHHbIX KAKUM-MO 6HeuWw-
HUM eéMewameslbCMEOM UJIU 6J/IUAHUEeM
2no06aneHbix npoyeccos, 3a 11 n1em 6vi10
20pa3oo 6onbuwe, yem y cpedHe20 pocculi-
ckoz2o npednpuamus. lMoyemy?

- MNocnepHune pBa roga Hawa dabprika
BOCCTaHaBNMBasa Mo3MLMM Ha OTeYeCcTBeH-
HOM PpbIHKE, yTpauyeHHble 3a Bpemsa cepuu
MPOCTOEB, BbI3BaHHbIX HEPbIHOYHbBIMU 06CTO-
ATenbcTtBamu. B 2019 rogy y Hac Bnepsble 3a
HeCKOJbKO neT paboTanu Bce CTaHKM, Mbl Bbl-
XOAMIIN Ha MPOEKTHYI0 MOLWHOCTb. [lo 3Toro
Oblna Yepesla CNOXHbIX JIET C ASIUTENIbHBIMMI
npoctoamu. B 2015-2016 rogax mbl npocTa-
MBanu mn3-3a npeteH3un PoctexHag3opa K
MOAEPHM3aLUN KOTENTIbHOW, MOMUMO 3TOrO,
Ha MpeanpuATUM OTPasunocb 0boCTpeHre
POCCUINCKO-TYpPELKUX OTHOLLIeHWI (aenop-
TaumMAa WHOCTPaAHHbIX COTPYAHUKOB, W3bA-
TUEe KOMMbIOTEPHbIX CEPBEPOB CUTOBbIMU
cTpykTypamu). B 2018 r. npocTtamBanu 13-3a
NpoBepoK Mo xanobam KuTenen cagoBoro
TOBApULLECTBa, OOBUHABLLMX HAC B LIYMaXxX 1
3arpasHeHnn Bo3ayxa. [MpoBepKn nokasanu,
YTO C HaLLIel CTOPOHbI HAPYLIEHNI He 6bINO. ..



M3-3a yacTbIX MPOCTOEB Mbl TEPANN YacTb
nepcoHana, PbIHOK, He XBaTasio 060POTHbIX
cpepctB. Tonbko B 2018-mM Hayanu BOCCTa-
HaBnMBaTb CBOM MO3MLUN Ha PblHKe, a B
2019 rogy NpOAOIKUAN ero 3aBOEBbIBaTb.
Torga »<e LieHbl Ha Hally NPOAYKLMIO He poc-
NN, TaK YTO POCT BbIPYUYKN COOTBETCTBYET
POCTY NpoAak B HaTypasibHOM BblpaKeHUMN.
B npownom rogy mbl 0OTBOEBaNM PbIHOK He
[0 KOHUa, B 2014-m pe3ynbTaTbl 6b111 BblLLE.
[ymaio, B 2021-m npwr cTabunbHOM CUTyaLmn
B SKOHOMVIKe Hally NoKa3aTenu BepHyTCA Ha
ypoBeHb 2014 1. n npoposxaT pactu.

- [MocnedHuli Kpusuc moxe 60/16HO yoa-
pus no npednpusamuio, u c1abbim ymeuwe-
Huem A8/19emcA mom paKm, Ymo mym yx
MOYHO He 8UHOBAM HUKMO, KpoMe eupy-
ca! Kak sbl nepexunu cmonb msxénoii
nepuod? Hackoneko npuwioce cKoppek-
mupoeame nnaHei?

- B 2019 roay Halua BbipyyKa BblpocC/ia Ha
30% 6narofapA NONOKUTENBHOWN AMHaMUKe
npofax B HaTypasbHOM BblpaxeHun. Mol
nnaHYpPoOBany BOCCTaHOBUTb 0OOPOTHI A0
ypoBHA 2014-ro B TeKywem rogy, HO B 3Tn
nnaHbl BMeLwwasnca COVID-19!

MNeproa camomsonAuUmM NPUYMHUA Npea-
NPUATUIO 3HAUYUTENbHBIN YPOH. B cooTtseT-
CTBMM C YKa30M Npe3unaeHTa B KOHLe MapTa
Mbl OTNPaBWAM NOAeN Ha Camou30AALMI0
C coxpaHeHvem 3apnnatbl. [pon3BoacTBO
OCTaHOBUNOCH Ha 2 MecAua. Mbl MOrnn Ha-
YyaTb paboTy B Mae, HO GOMbLIMHCTBO Ma-
rasmHoB ObiNM 3aKpPbITbl, OTFPY»KaTb KOBPbI
0OKa3asioCb HEKOMy. 3aTeM Havanca nepuog,
OTNYCKOB, 3apaHee 3aniaHWpPOBaHHbIA Ha
Man-uioHb. Cenuac 3arpys3ka cocTaBnser
npumepHo 50%, TaK Kak 3aka3oB Mao.
O6bluHO ceTn — «Jlepya MepneH», «AluaH»
N npoume — OXOTHO 3aKymaloT Hall ToBap,
HO Moka 06béMbl Hebonblume. PbIHOK Hauu-
HaeT OXMBaTb, OfHAKO He TaK aKTUBHO, KaK
XoTenocb 6bl. M BCE ke Mbl ropammcs Tem,
YTO B CTOJIb HEMPOCTOW MEePUOA KOMIEKTUB
He NPOCTO COXPaHEH, OH BbIPOC: B MPOLLSIOM
rogy B 3To Bpems y Hac pabotano 302 co-
TPYAHMKa, cerogHa — 317!

B anpene-mae Hawa KomnaHua He nona-
na B NporpamMmbl NOAAEPXKKM, O3BYUYEHHbIe
npesuaeHToM. OfHaKo B UtoHe $pabpuka no-
nyyunna npaso Ha KpeauT nog 2% Ha Bo306-
HOBJiIeHMe GU3Heca NpPU COXpPaHeHUN cpeq-
HeCrMMCOYHON UMCNEHHOCTUN COTPYAHUKOB,
celiyac Mbl ero opopmnsem.

- Kakoea 2eozpachua npodaxk eaweli
npodykyuu? Pabomaeme nu Ha skcnopm?

- Haw pbiHOK - BCcA Poccna, B TOM yncne
KOBpbI MpofatoTcs 1 3a Ypanom. HebonbLuoin
06bém nocTtaBnsem B Benopyccuio, Mon-
pasuo. [lo caHKUMIM Hawm KOBPbl yepe3
«MIKEA» otrpyxanucb B lepmanuio u LLse-
LMo, HO ceiyac NyTb TyAa NoKa 3aKpbiT.

- MoOda Ha Koepbl nepexuna meicadene-
mus, Ho celiYac KOBEp, KAK MHe KaxKemcs, —

He camaa MoOHas demasb UHmMepoepa?
Ana poccuaHuHa HOB020 NOKoJleHUs 3mo,
no-moemy, ymo-mo u3 6abywkuHol Keap-
mupel, u3 3noxu «BHeOpAaem Kynomypky:
sewidemM KOBpPUKU HA CyXyio wmyKkamyp-
Ky!» Ho 803M0XH0, A npocmo He oceedom-
neHa? Ecme nu e 0aHHoli o6nacmu mMoo-
Hble MUpPOBble MpeHObl, KaKo8bl OHU?

— Monpobyto Bac nepey6epntb! Ecnn
paHblue MOSIoAEXb AeNCTBUTENbHO OTHOCK-
nacb K KOBPOBbIM M3LeNunAM NpefB3aTo, TO
celiyac Bce OTMeYaloT LWMPOKoe pa3Hoobpa-
31e KONNeKLUMIN KOBPOB, CTaBLUMX HEOTbeM-
NeMblM 311eMeHTOM UHTepbepa odrca, AOMa,
MarasvHa, OyTuKa, kade wmnm pectopaHa,
NMOMOTaloLWMX CO3AaTb CTUSIbHYIO U YIOTHYIO
atmocdepy B fitobom nomelyeHnn. Moga Ha
KOBpbl B M1pe, HanpoTuB, pacTét! B ocHoB-
HOM MMEHHO TOProBble CeTW [aloT HaM 3a-
Kasbl Ha pa3paboTKy BMAOB MpPOAYKLUMU,
opueHTUPYACb Ha cnpoc. Ha tore Poccun — B
[arectaHe, OceTn — npopoKaeT Nonb3o-
BaTbCA CMNPOCOM Knaccuka. LleHTpanbHan
Poccna Gornblue MHTepecyeTCcA COBpPeMeH-
HbIMW Aun3aliHamu: abcTpakumen, rpaduye-
CKUMK TeMamu. Ha tore nokynawT KOBpbI
KpacHbIX, 3enéHblX, 6exeBblX OTTEHKOB, B
LieHTpe — cepble, KPEMOBbIE, CMHUE TOHa.

- CospemeHHbIl K08Ep - Kakol oH? Ka-
Kue npumeHsiomca mamepuansei? Kakoe
nepedoeoe o6opydoeaHue cywyecmsyem 6
chepe Ko8poso2o npouzsodcmea u ecmo
Jlu oHo y eac?

— KoBép cerogHAa — 3TO yKpalueHue WH-
Tepbepa B COYETaHUM C MPaKTUYHOCTbIO U”
bYHKLMOHaNbHOCTbIO, MHOrOO6pasve LBe-
TOB 1 OTTEHKOB, AI3aNHOB, KONNEKLUNIA C NpW-
MEHEeHVEM HaTypasbHbIX WIW WCKYCCTBEH-
HbIX MaTepuanoB, BapuaLuii BbICOTbI BOPCa.

Hawa ¢dabpuka BbinyckaeT TofbKO NOnu-
NPOMuIEHOBbIE KOBPbI, NPV MPOU3-
BOACTBE  KOTOPbIX  WCMOMb3ylOTCA
HaTypasibHaa [KyToBasa OCHOBa, Mo-
NN3CTep, MNOSINICTEP-KOTTOH 1 MONK-
NPONWIEHOBbIE HUTU COOBCTBEHHOrO
npov3BoAcTBa. KoBpbl pasnuuatorca
B 3aBMCMMOCTM OT HWUTW, KOTOpas B
HUX ucnonb3yetca: BCF, Heat-Set,
Frize. B 2000-x noABuncA HOBbIN BUL,
KOBpa, 3aBOEBaBWWI MNpPU3HaHVE U
BCE ewwé nonynApHbIN — Shaggy, oT-
NNYAIOLWMACA NYWNUCTBIM  AJIVHHBIM
BOPCOM.

Mpor3BoACTBO MOMHOCTbIO aBTO-
MaTM3MpPOBaHO ”  KOMMbIOTEPU3N-
POBaHO, Mbl MPOM3BOAUM KOBpPbI Ha
COBPEMEHHOM YHUKa/lbHOM 060py-
JoBaHMW. Hawwn cneuuwannctbl COB-
MEeCTHO C MPOW3BOAUTENAMU OTC/e-
KMBaOT OOHOBJIEHME MPOrPAMMHOTO
obecneueHns, cnepgAaT 3a 3ameHoW
3anyacTen Ha HoBelLwwe.

- A Ou3zaiiH eawux usdenuli pas-
pabamelieaemca Ha ¢abpuke? Cy-
wecmeylom U Kamasnoau eaweli

OT NMEPBOTO JIMLA

npodyKyuu u 20e ux MoX<Ho yeudemo? Bol-
nosHAeme Jlu KakKue-mo 3KCK/Il03UBHbIe
3akaser?

- Ha ¢abpuike paboTaeT coOCTBEHHbIV ANn-
3allHEPCKUA OTHEN, TAe POXAATCA HOBble
KONNeKUMm, MMKCenb 3a NMKCenem co3faérca
061K 6yayLmMx KOBPOB (C MCNOb30BaHEM
IT-HOBUHOK U1 CcneLmanbHbIX MPOrpamm).

B coBpemeHHbIX peanuax Mbl HE MOXeM
no3BoNiNTb cebe CHM3NTb LieHbl Ha rOTOBYIO
NpoAyKuMio, HO MOBbILAEM KayecTBO, Mo-
CTOIHHO pa3pabaTtbiBaeM HOBble LBeTa 1
TUMbI HATEW ANA CO3[aHNA COBPEMEHHbIX A1-
3aHOB 1 KONINEKLMI KOBPOB. Hanpumep, no-
cnefHAA Konnekuma KayectBa «MaTpuke» —
KOBPOBblE N3[eNuA, BU3yasnbHO AatoLme 3¢-
beKT TPEXMEPHOro pUCyHKa.

KoHeuHo, y Hac ecTb KaTanor npoayKumm
B NeYaTHOM BUJe, NPaBLa, BbIMyLEHHbIN He-
6onbluNM Tpaxom. Ho yBrAaeTb Halum Kon-
NeKUUM MOXHO M Ha oduLManbHOM cainTe
$abpukn: www.zaomerinos.ru. A Takxe
MOXHO CBA3aTbCA C AMCTPUOBLIOTOPOM MO
BOMpocaM npuobpeTeHna KOBPOB MO YyKa-
3aHHbIM TaM e KOHTaKTaM.

UYTo KacaeTcA BbIMOMHEHUA SKCKIO3MB-
HbIX 3aKa30B, pabpuKa HeOJHOKPATHO N3ro-
TOBNANA ANA YHVKaNbHbIX NOAAPKOB KOBPO-
Bble LlefleBPbl C N306paxKeHneM ceMelHbIX
NOPTPETOB, Ner3axen...

- Kakoebl nnaHbl npednpusamus Ha ocma-
MOK HbIHeWHe20 2004 U Ha 200 2pAdywuli?
A 8 60/1ee omOanénHoli nepcnekmuee?

- Ceiyac rosoputb 06 3TOM MOKa paHo:
HeobxoAvMa CTabunM3aLya SKOHOMUKY, Kyp-
ca BasloT, cobiTa. /I Toraa mMbl HageemMcsa Bep-
HYTbCA K MaHaM Mo YABOEHWIO MOLLHOCTEN
npownssoacTsa. OHM BCE eLué akTyanbHbi!

becepoBana EneHa AnekcaHgpoBa
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The carpet is the oldest invention for
decorating and warming any home,
from the yurt of a nomadic tribe to a
baroque palace.

For thousands of years it has remained
a symbol of wealth and an object

of art. The first carpets in history
date back to the 16th century BC.
They themselves have not survived,
but their images can be seen in the
tomb of Pharaoh Thutmose IV. A
fresco of the 10th century BC found
in Beni Hasan is known as the very
first depiction of the carpet weaving
process. A fragment of the oldest of
the carpets discovered “alive” was
found by archaeologists in a Urartian
settlement of the 9th century BC in
Karmir Blur. It was woven by Persians,
Parthians or Medes.

These ancient peoples are among the
ancestors of modern Turks, and are
now considered one of the world's
leaders in carpet weaving. By the way,
the carpet factory of JSC Merinos
located in Rostov-on-Don is directly
bound with Turkey. We talked with
its Director for Economics Svetlana
Zimina.

"CARPETS COME INTO FASHION
WORLDWIDE!”

- Mrs. Zimina, Merinos Hali Sanayi Ve
Ticaret Anonim Sirketi is part of the Turkish
holding Erdemoglu. You are a subsidiary
company of the holding, tell us about it.

- The success story of Merinos Hali Sanayi
Ve Ticaret Anonim Sirketi can be compared
to weaving a carpet: the company grew day
after day, like knot after knot, becoming the
world holding company Erdemoglu.

In 1970, Mehmet Erdemoglu moved
from Besni to Gaziantep and began his
production with two carpet looms; the whole
family helped him in his work. They laid the
foundation for the brand.

Officially the company Merinos Hali
Sanayi Ve Ticaret A.S. was founded in 1990;
after a couple of years, its factory began
producing its own yarn, increasing the
production of carpets many times.

In 1998, the Erdemoglu family began to
take the first steps towards creating a global
brand.

In the 2000s, the holding already included
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companies engaged in the production of
yarn, tufted carpets, carpets, lawn carpets,
furniture, polymers, and home textiles.

In 2004, the holding’s management
decided to invest in the construction of a
carpet factory in Russia. In 2005, the Russian
company JSC Merinos Kovry I Kovrovyye
Izdeliya. The next year, as part of the
investment project, the administration of the
Rostov region provided a plot in the North-
West industrial zone of Rostov-on-Don. In
March 2009, the Merinos carpet factory, one
of the largest in Russia, launched production.

Today Merinos Hali is one of the leaders in
carpet production, and continues its global
expansion, being the export champion on 5
continents, in more than 70 countries.

Merinos is an international brand with
more than 5 thousand points of sale, it owns
1.409.400 m? of production space.

- And what is the Don factory Merinos?
-It is equipped with modern carpet

weaving equipment, the production capacity
is about 5 million square meters of carpets
and rugs per year. The area of the building
for the production of carpets is 21 thousand
square meters. In 2011, a building for the
production of polypropylene threads was
put into operation, which made it possible
to launch carpet-weaving machines at full
capacity and reduce product prices.

The area of this building is 19 thousand
square meters, production capacity is 750
tons of threads per month. JSC Merinos
produces polypropylene yarns in a variety of
colors, allowing realizing any fantasy in the
design of carpets.

In addition to us, machine-made woven
carpets in Russia are produced only at 2
factories, in Kaliningrad and Dmitrov.

- Like any business the Merinos factory
had better times and crises in its history. But
there have been much more troubles caused
by some kind of external interference or the



influence of global processes for 11 years of
the factory’s life compared to an average
Russian enterprise. Why?

- Over the past two years, our factory
has regained its position in the domestic
market, lost during a series of downtime
caused by non-market circumstances. In
2019, for the first time in several years,
all our machines were in operation, we
reached the design capacity. Before that,
there was a series of difficult years with
long downtime. In 2015-2016, we stood
idle because of Rostekhnadzor’s claims to
the modernization of the boiler house; in
addition, the aggravation of Russian-Turkish
relations affected the enterprise (deportation
of foreign employees, seizure of computer
servers by law enforcement agencies).
In 2018, we were idle due to checks on
complaints from residents of the garden
partnership, who accused us of noise and air
pollution. The checks showed that there were
no violations on our part...

Due to frequent downtime, we lost part of
the personnel, market share, there was not
enough operating assets. Only in 2018 we
began to restore our positions in the market,
and in 2019 we continued to conquer it. In
2019, the prices for our products did not
rise, so the growth in revenue corresponds
to the growth in sales in physical terms. Last
year we did not fully conquer the market: in
2014 the results were higher. I think that in
2021, given a stable economic situation, our
indicators will return to the level of 2014 and
will continue to grow.

- The latest crisis has also hit the company
hard, and it is little consolation that no one
is to blame here except the virus! How did
you get through this difficult period? How
much did you have to adjust your plans?

- In 2019, our revenue grew by 30% thanks
to positive sales dynamics in volume terms.
We planned to restore turnover to the level
of 2014 this year, but COVID-19 intervened
in these plans!

The period of self-isolation caused
significant damage to the enterprise. In
accordance with a presidential decree, at the
end of March, we sent people to self-isolation
while maintaining their salaries. Production
stopped for 2 months. We could start work
in May, but most of the shops were closed,
there was no one to ship carpets. Then the
vacation period began, planned in advance
for May-June. Now the load is about 50%, as
there are few orders. Usually such chains as
Leroy Merlin, Auchan, and others buy our
goods willingly, but so far, the volumes are
small. The market begins to revive, but not as
actively as we would like. But we are proud
that during this difficult period the team was
not only preserved, it grew: last year at this
time we had 302 employees, today - 317!

In April-May, our company was
not included in the support programs

announced by the president. However, in
June, the factory received the right to a loan
at 2% to resume business while maintaining
the average number of employees, now we
are processing it.

- What is the sales geography of your
products? Do you work for export?

— Our market is all of Russia, our carpets
are sold, including beyond the Urals. We
supply a small amount to Belarus, Moldova.
Before the sanctions, our carpets were
shipped through IKEA to Germany and
Sweden, but now the way there is still
closed.

- The fashion for carpets has survived
millennia, but now the carpet, it seems to
me, is not the most fashionable detail of the
interior? For a new generation of Russians,
this is, in my opinion, something from a
grandmother’s apartment, from the era
“Introducing culture: hanging carpets on
dry plaster!” But maybe I'm just not aware?
Are there fashionable global trends in this
area, and what are they?

-1 will try to change your mind! If
earlier young people really treated carpets
with prejudice, now everyone notes a wide
variety of carpet collections that have
become an integral element of the interior
of an office, home, store, boutique, cafe or
restaurant, helping to create a stylish and
cozy atmosphere in any room. The fashion
for carpets in the world, on the contrary,
is growing! Basically, it is retail chains that
give us orders for the development of types
of products, focusing on demand. In the
south of Russia: in Dagestan, Ossetia, the
classic continues to be in demand. Central
Russia is more interested in modern designs:
abstraction, graphic themes. In the south,
they buy more carpets in red, green, and
beige shades, in the central part there are
gray, cream, blue tones.

IN THE FIRST PERSON

- Modern carpet - what is it like? What
materials are used? What advanced
equipment is there in the carpet industry,
do you have it?

— A carpet today is an interior decoration
combining practicality and functionality,
a variety of colors and shades, designs,
collections, using natural or artificial
materials, variations in pile height.

Our factory produces only polypropylene
carpets, in the production of which we use
a natural jute base, polyester, polyester
cotton and polypropylene threads of our
own production. Carpets, depending on
the thread used in them, differ: BCE, Heat-
Set, Frize. In the 2000s, a new type of carpet
appeared that won recognition and is still
popular now - Shaggy, characterized by a
fluffy long pile.

Our production is fully automated and
computerized, we produce carpets on
modern unique equipment. Our specialists,
together with manufacturers, monitor
software updates, monitor replacement of
spare parts for the latest ones.

- Are your products designed at the
factory? Are there catalogs of your products
and where can we see them? Do you carry
out any exclusive orders?

- The factory has its own design
department, where new collections are
born, pixel by pixel, the appearance of future
carpets is created, using I'T-innovations and
special software.

Today we cannot afford to reduce prices
for finished products, but we increase the
quality, constantly develop new colors and
types of threads to create modern designs
and carpets collections. For example, the
latest collection of Matrix quality — carpets
that visually give the effect of a three-
dimensional pattern.

Of course, we have a printed catalog of
our products, albeit a small edition. But you
can see our collections on the official website
of the factory: www.zaomerinos.ru. Also,
you can contact our distributor regarding
the purchase of carpets using the contacts
indicated there.

As for the fulfillment of exclusive orders,
our factory has repeatedly produced carpet
masterpieces depicting family portraits,
landscapes for unique gifts...

- What are the plans of the enterprise for
the rest of this year and the coming year?
And in the longer term?

- It is too early to talk about this now:
stabilization of the economy, exchange rates
and sales is necessary. And then we hope
to return to plans to double production
capacity. They are still relevant!

Interviewed
by Elena Alexandrova

35



3aBoa «PND»:

AO

"PUD"

KYpPC Ha MMNOpTO3aMell,eHue

M ctopus 3aBogia «PUD» bepet Hayano B 1912

rogy - 0T MacTepckix JloHCKoro BOAHOro

OKpyra, NOCTPOEHHbIX /1A PEMOHTA CY/0B
TeXHUYeCKoro GnoTa, 3aHATOT0 B COOPYKeHIM
(eBepo-/loHeLiKoil LLNto30BOI cucTeMbl. HazBaHue
«PU®» — ab6pesuatypa cnos «PemoHT n Onot».
0aHaKo, CO3BYYHOE C TPAAMLIMOHHBIM <MOPCKIM»
€noBOM (ron. peef ), HazBaHue 3aBofia ObICTPO
nepecTano accoLMpoBaTbCA TONbKO C pPEMOHTOM
Kopabneii, ycTyniB B NpeACTaBNEHMAX OKPYKALOLLMX
POMAHTIYECKMM MEUTaM 0 )ANbHIX, MONHbIX
MPUKIOYEHNIA NNaBaHuAX. .. Tem bonee,

YTO CEroiHs 3aBOJ MO3BOIAET 3aHNMATbCA He
TONbKO CYA0PEMOHTOM, HO 11 CTPOMT HOBbIE CyAa
CmyckoBbIM Becom 0 1000 ToHH, a TakXe Katepa 13
NHHOBALMOHHOTO MaTepUana — NOANITINEHA HUBKOTO
JIaBNeHIs, He UMeroLLpe aHanoros B Poccum.

CCP3 «PU®» Bxogut B cocTaB [pynnbl
KOMMaHui «POCTOBCKUIA MOPT» U NpeacTaB-
nAeT cob6on MHOrodyHKLMOHANbHbIA MPOun3-
BOJCTBEHHBIA KOMMIEKC O6Leli MnnoLaabo
6onee 35 TbiC. KB. M (13 HKX 13 495 KB. M Kpbl-
TbIX Mowagen). Ha 3aBoge umetotca coBpe-
MeHHoe obopynoBaHvie (6onee 130 egnHUL),
KpaHOBOE XO3AMCTBO, MNpUYanbHasa CTeHKa
AnnHom 350 MeTpoB 1 cvn ANA NogbEaMa CyaoB
[nokoBbIM Becom 0 1000 TOHH 1 g/iHOW 10 70 M.

C 2015 roga 3aBog «P/®» yuacTByeT B de-
ZepanibHOM Mporpamme no MMMopTo3ame-
WweHuto, cbopmmnpoBaHHO MUHUCTEPCTBOM
npomblwneHHocTn Poccninckon Oepepavmm,
N YCMEeLWHO BOMJIOWAeT NPOEeKTbl B XU3Hb.
Mbl opraHu3oBanu NpPou3BOACTBO KaTepoB
13 MHHOBALMOHHOFO MaTeprana — NoansTu-
NIeHa HU3KOFO AaB/IEHUSA, PaHEe He mpume-
HAEMOTrO B OTEYECTBEHHOM CYAOCTPOEHUMU.
MonuatnneH HU3KOro paBneHUs obecne-
YyrBaeT CTOMPOLIEHTHYI HeMoTOMIAEeMOCTb
CyAHa fake Mpu 3HAUYUTENbHbIX NMOBpPeXKae-
HUAX, He MoABEepPXeH Kopposuwu, obnagaet
NpOTNBOO6PACTAOLWMMY CBOVWCTBaMU U He
TpebyeT HaHEeCeHWs JaKOKPACOYHOro mMo-
KpbiTuA. Kuneeas 6anka, M3rotoBnieHHas m3
3TOro matepwvana, no3onset Katepy «PUD»
BbIXOAMTb Ha HeOOOPYAOBaHHbIN Geper, no-
KPbITbI MECKOM, rpaBrem i KamHAMU. Ha
CerofHALWHMI aeHb 3aBoa «PUD» apnsetca
ofHVM 13 5 3aBOJOB B MUpe, paboTaroLmx
C [aHHbIM MaTepuasoMm B CYJOCTPOEHWUN.
AHanoros B Poccuu katepam cepum «PUD»
HeT. KM3HeHHbIN umKn Katepos «PUD» yBe-
nunyeH go 50 net.

KaTepa moryT ncnonb3oBaTbCA B KauecTse
KOMaHANPCKNX, NaTPYsbHbIX, AEeCAHTHO-BbI-
CafloYHbIX, CnacaTesnbHbIX, MeOULNHCKMX,
rPy30BbIX 1 MMEIOT pas3finyHble SKCrnyaTa-
LIMOHHbIE XapaKTEPUCTUKMN.

Mcnosnb3yembiii Npy CTPOUTESbCTBE KaTepoBs
cepum «PU®» matepran npoLuén Bce Heobxo-
ZOVMbIe UCTIbITaHWA 1 MOy YN MONOXUTENBHOE
3aKntoyeHne oT KpbiOBCKOTO rOCyAapCTBEH-
HOro HayuyHoro LeHTpa, HUW kopabnectpoe-
HVA 1 BoopyxeHna BM® BYHL| BMO® «Boeh-
HO-MOpPCKasA akageMus» Mo WCMOSb30BaHMIO
VHHOBALMOHHOIO MaTepuarna B CyAOCTPOEHUN.

KaTepa npovisBeaeHbl B Poccum 13 oTeuecTBeH-
HbIX MaTepuanoB, MmetoT cepTudumkaTbl Poc-
CUNCKOrO PEeYHOro perncrpa u Poccuinckoro
MOPCKOTO perucTpa Cy[oXOfCTBa, eBpomnen-
cKkui ceptudmkat kauectsa CE.

CCP3 «PU®» cTan nepBbIM 3aBOJOM Masio-
ro CyfOCTPOEHWA, UMEILWMM 3aKJlouyeHne
MuHnpomTopra Poccun o nopTBepaeHum
NPOV3BOACTBA Ha TeppuTopun Poccnmnckon
Qepepaun 1 COOTBETCTBME MPOAYKLUU
HOpMaMm 1 TpeboBaHMAM, NPeabABAAEMbIM
cTpaHamu CH, a Takke TpeboBaHMAM MO Ka-
yecTBy MPOMbILINEHHOW npoayKunn EBpa-
3UINCKOro SKOHOMMYECKOTO COt03a.

B HacToAwee BpemA cneyunannucTbl
CCP3 «PU®» pa3paboTanu psg KaTepoBs Anu-
How oT 6 fo 20 MeTpoB, B TOM YncC/e C UH-
TerpvpoBaHHOM CMCTEMOM ANIA OCYLLeCTBIe-
HUA cnycka/nogbéma.

Katepa «PU®» yyacTtBOBanvM BO MHOMMX
BbICTaBKax, TaKMX Kak MexayHapoaHbin
BOEHHO-MOPCKON canoH (2015, 2019-i), roe
ABax[bl 3aBOeBaNy MeAasb Kak JTyyLLmnii Bbl-
CTaBOYHbIN 3KcroHat, «<Hesa» (2015, 2019-n),
«MHHONpOoM — 2016», MexAyHapOAHble Co-
peBHOBaHUA Bofosa3oB «nybuHa — 2016,
a TakXKe MeXAyHapoAHbl Gopym «Apmus»
(2016, 2017-11), Ha KOTOPOM KaTepa cepuu
«PUD» Obln OTMEYEHbI AUMIOMOM MUHU-
cTpa obopoHbl Poccuiickon Mepepaunn
Cepres Wowry.

B 3TOM rogly cynocTpoutenbHO-CyLOPEMOHT-
HbI 3aBof «PU®» BnepBble MpUHAN yyacTue
B €BPOMENCKON CyIOCTPOUTENBHONM BbICTaBKe
MUPOBOrO Knacca «Bcé ansa mopsy, MPOXoAvB-
wew ¢ 6 no 15 mapta B Crokronbme, Lseuus.
3aBop «P/®» 6bin Ha BbICTaBKe B COCTaBE POC-
CUIACKOW penerauuu, Npu copgenctanm Poccuin-

R

CKOrO 3KCMOPTHOrO LieHTpa 1 Toproeoro npeg-
craBuTenbctBa Poccun B LBeumn BO mMaBe
¢ AnekcaHgpom A6pamoBbIM. B xofie BbICTaBKM
6bINV NPOBELEHbI MEPETOBOPDI 11 HauaTa pabo-
Ta Mo NOATOTOBKE K y4YaCTUIO CyA0B U3 MOANITU-
fleHa Hu3Kkoro paaeneHua «P/®» B TeHaepe Ha
3aKynku ana sogHon nonvumm CToKronbmcKo-
ro apxunenara s 2021 rogy.

OfHMM ¥©3 MNPUOPUTETHBLIX Hamnpase-
HUI ans 3aBopa «PU®» ABnsetca Bbixop,
Ha eBPOMENCKUA 1 adpPUKAHCKUIA PbIHKK.
Haluv ocHOBHble KOHKYPEHTHbIE MpenmMyLLe-
CTBa — OT/INYHOE KaueCcTBO M MpMBNeKaTeNb-
Haa ueHa. Katepa cepun «PU®» ycnewHo
3KCMAyaTUpyloTca B akBatopuu peku Hun,
AxT-knybe MoHaKko, a Takxe B PasnNyHbIX
KNUMaTUYecknx 3oHax Poccuu, Hanpumep
B MypmaHcKoi obnactu.

30 anpena 2020 roga Ha BoAy CriyLieH
HOBbI KaTep NUHenknu «PUD» — «PUD 122
«JlouMaH», NpeaHa3HaYeHHbIA ANnA Cy»Obl
Pocmoppeudnota ropopa ActpaxaHb. Katep
AnnHoM 12,2 meTpa ABAAETCA KpynHenLwmm
KaTepoMm, BbIMOMIHEHHbIM K3 MONUITUEHA
HU3Koro aaBneHus B Poccuun. OcHaWwéHHbIN
aByms asuratensmu Volvo Penta no 440 JIC
Kakabln v aBymsa Bogométamu Alamarin-
Jet 285 «PU® 122» pa3BuBaeT CKOPOCTb A0
33 y3510B B YacC U MOXKET MPUHATb Ha 60PT A0
12 yenoBeK v rpys fo 4,5 TOHH.

AO CypocCTpouTenbHO-CyAOPEMOHTHbIN
3aBog «P®» mncnonb3yet BeCcb CBOW HAKoM-
JIEHHBIV OMbIT, MOMYyYEHHbIE HOBblE 3HaHWA
1 OCBOEHHbIe TexHoMory ans 3GpHeKTMBHOro
BbIMOJIHEHUA MPOrpamMMbl MO OOHOBNEHUIO
¢bnoTa, NOBbILLIEHVS KOHKYPEHTOCMOCOOHOCT
NPOAYKLUUM POCCUINCKOTO CYAOCTPOEHUA 1
peanvsauum cTpaTerum MMNopTo3ameLleHyA.




Shipyard Reef:

pivot to

§ NS

import substitution

IN THE FIRST PERSON

he history of the shipyard Reef dates

back to 1912 - to the workshops
of the Don Water District, which were
built for the repair of technical fleet
vessels engaged in the construction of the
North-Donetsk flood-gate system. The
name Reef is an abbreviation of the words
“Remont I Flot” (“Repair and Fleet”).
However, consonant with the traditional
“marine” word (Dutch “peef”), the name
of the shipyard quickly ceased to be
associated only with the repair of ships,
giving way to romantic dreams of distant,
adventure-full voyages... Moreover, today
the shipyard allows working not only with
ship repair, but also builds new vessels
with launching weight up to 1000 tons, as
well as boats from innovative material -
high-density polyethylene, which have no
analogues in Russia.

Shipyard Reef is part of the Rostovskiy
Port Group of Companies and is a
multifunctional industrial complex with a
total area of more than 35 thousand square
meters (13 495 square meters are covered
areas). The shipyard has modern equipment
(more than 130 units), crane facilities, a
mooring wall 350 meters long and a slip for
lifting ships with dock weights up to 1000
tons and up to 70 meters long.

The infrastructure of the enterprise
includes building, woodworking, electrical,
mechanical assembly, metalworking,
blacksmithing, repair and maintenance,
ship lifting (boathouse) and shipbuilding
sites, as well as the diesel engine repair
section. The team of the shipyard RIF
consists of high skilled masters of their
work, who regularly improve their skills,
master new technologies, learn from the
experience of foreign colleagues. One of the
strategically important areas of the shipyard
RIF is shipbuilding in metal. And in
recent years, shipbuilders of JSC Reef have
mastered a new direction - shipbuilding in
polyethylene. Low-pressure polyethylene
is an innovative material, indispensable as
a base for creating multi-purpose boats.
Polyethylene increases the life cycle of the
vessel to 50 years; it is environmentally
friendly, noncorrosive and retains
the physical properties after exposure
to aggressive environment; withstands
temperature conditions from -35 to +80
degrees. And this is not all the advantages
of boats from this innovative material! The
line of Reef’s projects of boats has more
than 20 models.

The Reef specialists can design and
implement any project or product made of
polyethylene: containers, swimming pools,
childrens towns, caissons, basements, etc.

The company does not limit itself in a variety
of products!

The historical course of activity of JSC Reef
is the repair of vessels of various classes, in
which it is one of the leading enterprises in
the Don. The shipyard annually repairs up to
100 vessels of the most diverse displacement.

The extensive quay wall in the protected
area of the shipyard Reef allows it to offer ship
parking services during the internavigational
period, with the possibility of carrying out
scheduled repairs, maintenance services,

loading and unloading, bunkering with
drinking water, fuel, etc. JSC Reef offers its
customers high-quality solutions for the
production of yacht marinas, pontoons and
berths according to the technologies of the
world leader in this industry, the company
SF Marina System. The specialists of the
shipyard Reef have accumulated invaluable
experience in the planning, construction and
operation of yacht harbors.

JSC Reef offers general contracting
services in this area and undertakes the
full range of work on it, solving problems
of any complexity. RIF has mastered a new
industry: the production and operation of
fish and mussel farms. They are a collection
of cells of different forms — depending on the
types of fish bred. The cell frame is made of
low-pressure polyethylene, which is filled
with a buoyancy block at key points.

Reefs fish farms have a “Fishery-biological
validity for the production use of the cage

complex” Ne SAN3011168, obtained on the
basis of tests of the Azov Research Institute of
Fisheries. That is, the shipyard provides not
only the farm itself, but also the technology
of growing fish of various breeds. Perhaps in
the coming years there will be new areas of
activity of JSC Reef, because the company
is set to introduce innovations, it is open to
everything new, and its employees are not get
used to stopping there!

37



OOUNUHMATILHO

KTO K HAM C KPEATUBOM MNPUJET,
TOT NMOALAEPKKY N TTOJTYHNT

X aHTbI-MaHcuiickii aBTOHOMHBIIE OKpYr U3BecTeH Poccun 1 BceMy Mupy B niepByto ouepesib CBOUMM HedTera3obimMu 3anacamu. LLlyTka nn — 3gech
A06bIBAOT NOYTY NONOBUHY BCETO POCCUIACKOTO «YEPHOTO 30710Ta». Ho BNACTY perinoHa 3HatoT: yroBaTh NLLb Ha YTNeBOLOPOADI — He 0UeHb
nepcneKTUBHBIIA NyTb pa3BuTUA. bonee Toro, pa3pabarbiBas BEKTOPbI AUBEPCUPUKALIMN PETUOHANIBHON IKOHOMUKH, OHM CMOTPAT B byayLee. Nyt
HanpaBieHus, KOTopble 6yayT BOCTPe6OBaHbI He TONbKO CErOAHS, HO 1 3aBTPa, U noce3aBTpa. imeHHo no3tomy K0rpa nepBoii B cTpaHe Hauana
CUCTEMHbIii NOAXOZ K Pa3BUTMIO KDEATUBHBIX MHAYCTPUI.

«B Ha4yane 6b1210 CNoBoO...»

CerofHA B MMPOBOI 3KOHOMMUKE Habnto-
[aeTcA 3aMeTHbIN POCT KOMMaHuN, pecypc
KOTOPbIX CTPOUTCA Ha YesloBeYeCcKoM wunu
MHHOBALMOHHOM noTeHumane. ExxerogHo
yBeNnMuMBaeTca 1 JONA KPeaTMBHbIX WMHAY-
cTpuin B Mmposom BBI1. B cpegHem nokasa-
Tenb gocTuraet 6,6%, B pa3BUTbIX CTPaHax —
8%. Mpun 3TOoM B Poccnn KapTuHa Heckonb-
KO MHafA: nocnepHve 15 neT fona gaHHOro
cekTopa 3KOHOMUKKM B BBI1 He TOnNbKO He
PacTET, HO 1 CHUXaETCA, COCTaBNAA CErofHA
yyTb 60nee NONOBMHbI NpoLeHTa. Bnpoyewm,
CTOUT OTMETUTb: TakasA TeHAEHUMA, MOMUMO
TOro, YTO XapaKkTepu3yeT YMyLeHHYIO Bbi-
rofly, TakXke fIEMOHCTPMpPYEeT OrPOMHbIN NO-
TeHUMan KpeaTVBHOW OTpac/iv A SKOHO-
MUYECKOro pocTa Kak CTpaHbl B LIeNIoM, Tak
1 OTAENbHbIX PErMOHOB.

- Wcxopa u3 31oro u 6bin 3anylyeH npo-
Liecc pa3paboTKy 3aKoHoAaTeNbCTBa B 3TON
cdepe, - pacckasbiBaet BuLe-ry6epHaTop
IOrpbi1, gupekTop [lenaptameHTa 3KOHO-
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MunYyeckoro passuTua okpyra Hwukonam
Munbkuc. — Mbl ncnonb3oBann Kpayacop-
CUHT, OTKpbITble MoWwagku, npusaexkanu
K 0OCyXOeHVo npepcTaButenein cdepbl:
6norepoB, yp6aHWUCTOB, AaNTULLHVKOB 1 fe-
Atenelt KynbTypbl. Cnnae 3KCNepTHbIX pas-
paboTOK 1 NpefnoXeHWi toropyaH cTan
OCHOBOW Ana nepsoro B Poccum 3akoHa o
KpeaTuBHbIX MHAYCTpUAX. JleTom ero ofo-
6pvnv NpaBnTENbCTBO XaHTbl-MaHCUIACKOro
aBTOHOMHOTO oKpyra 1 lyma tOrpbi.

OpHol M3 npein Iropckrx KpeaTusLyu-
KOB, KOTOPYIO MOMOXET peasnn3oBaTb HOBbIN
HOPMaTMBHbIA aKT, MOXeT CTaTb apT-pe3u-
JeHums B ctonuue okpyra. O6LiecTBeHHNKM
npencTaBunM NpPoeKkT rybepHatopy Orpobi
Hatanbe KomapoBol B pamkax OfHOro 13
cneymanbHbIX CTPUMOB — eLlé OAHOM YacTn
o6LecTBEHHOro 3Tana pa3paboTKn 3aKoHa.
Mo 3agymKe rpynnbl eAVHOMbILLIEHHUKOB B
XaHTbl-MaHCMINCKe MOXET MOABUTHCA BHY-
WnTeNbHbIN (6,5 ThiC. KBagpaTHbIX METPOB)
LleHTp KpeaTVBHbIX UHAYCTPUIA, Ha ero 6ase
6ynyT pa3BMBaTbCA CPa3y HECKOMbKO UX BU-

[0B. B pe3naeHuun, 3paHme KOTOPON JOMK-
Hbl [OCTPOUTb K 3MME, MOABUTCA KOBOPKUHT,
nnowagpto 400 KBagpaTHbIX METPOB, Takas
e 06WVpHas TPeHWHroBas 30Ha, CBblle
800 KBafpaTHbIX MeTPOB MMOWAAOK AnA
pe3npeHToB © apT-TpaHchopmep B non-
aKpa (ueTBepTb ¢yT6ONBHOrO MonisA). B op-
HOM 3[laHVV PacrnonoXKaTca 3asbl Xopeorpa-
UM 1 My3bIKW, CTYAUN U TPUMEPHbIE KOM-
HaTbl, MacTepcKue n faxe xocten. HakoHel,
noytn 2000 KBagpaTHbIX METPOB OTAAAYT
nof npoBefeHne ApMapoK, NeKLMin, KoHde-
PEHLMI, KNHOMOKA30B Y BbICTAaBOK.

- 3apogunacb ugesa caenatb B XaHTbl-MaH-
CUIACKOM aBTOHOMHOM OKpyTe 30HY [J1si CyOb-
€KTOB KpeaTuBHbIX WHAYCTPUNA, — AennTcA
pa3paboTuMK KOoHUenuuu apT-pesngeH-
uumn Unba KnpuueHko. — Mpryém gatb nm
He TONbKO Myiowaam ans pabotbl. Ho 1 Hanpu-
Mep, OnA Pe3nEeHTOB OpraHM30BaTb Hano-
roBble KaHVKynbl OT 1 0 3 neT, yCTaHOBUTb
MOHVIXKEHHYIO CTaBKy Harsiora Ha mpubbiib 1
MOHWKEHHYIO apEHHYIO CTaBKy AnA pe3unaeH-
ToB LleHTpa KpeaTuBHbIX MHAYCTPUIA.



WNHunumatopbl co3gaHuna LeHTpa BAOXHOB-
NAAUCH YCMELHbIMA NPpUMepamMn pa3BUTUA
KpeaTuBHOW chepbl He Tonbko Poccum, HO
1 3apybexba. Tak, ManeHbKUn GUHCKUIA ro-
pon Tamnepe, C HaceneHuem u4yTb Gonee
200 TbIC. Yenosek, ewé B 2006 rogy 3any-
ctun nporpammy «KpeaTuBHbIi Tamnepe».
B Heé Bowno Tpu HanpaBneHus: «TBopuye-
cKrMe uHAyCcTpumy», «MHHOBauun u npea-
npuHUMaTenbcTBoy,  «lpuBneKaTenbHbIN
ropofy. CTOUT 0TMeTUTb, YTO NepBOHaYab-
Hble VHBeCcTULMU Obinn NpeaoCcTaBneHb
rocyfaapcTBeHHbIM GlopxeTom. Ha opraHu-
3aLMI0 U CTpaTernyeckyto peanmsaumio npo-
rpaMMbl HanpaewWnn NopaaKa 7 MUSIMOHOB
eBpo. DTV CpeAcTBa NO3BONWAM MPUBAEYb
MMPOBbIX JKCNepTOB, MPOBECTN [AenoBble
KOHCYNbTauMu, HanagnTb KOMMYHUKaLNIo 1
HamMeTuTb NyTW pa3BuTuA. Kak utor, cnycta
5 net obwwmii 06BEM MPOEKTOB COCTaBAAN
y»e 35 MUIIMOHOB eBpPO, TO eCTb NepBOHa-
YalnbHble MHBECTULMUN OblIN YMHOXEHbI B
5 pas! A ewé pe3synbTaToM Nporpammbl cTan
POCT 4ONM KpeaTUBHbIX NHAYCTPUI B SKOHO-
MUKe pernoHa o 13,7%, 060poT KoMMNaHWi
npesbicun 1 munnunapg espo. MopgobHbIx
pe3ynbTaTtoB XOTAT JOOMTbCA U KpeaTus-
wmkm KOrpsbl. Mpu 3TOM «witoan TBOpYECTBa»
npeKpacHO MOHMMAIOT: ANA YCNeLWwHON pea-
nn3aunmn amorLMO3HbIX MNAHOB »KU3HEHHO
HeobxoanMma HopmaTMBHaA 6asa.

Sed lex...

MmpoBas nNpaKkTMKa NoKasbIBaeT, uTo pas-
BUTUE KPEATUBHbIX MHAYCTPUI HEBO3MOXHO
6e3 GUHAHCOBbIX MHCTPYMEHTOB MOALEPX-
K1, B TOM YICIIE U CO CTOPOHbI FOCYAapcTBa.
Cob6CTBEHHO, HOBbBIN 3aKOH Kak pa3 onpe-
JenseT rnopsfoK OKasaHuA U BuAbl 3TON
NOAAEPKN Ha TeppuTopun KOrpbl, a Takxe
noTeHUManbHbIX aApecaToB AaHHbIX Mep. B
OKpyre, K C/IOBY, yXe B HbIHELWHEM rofly Ha

BCECTOPOHHIO MOMOLLb CMOXKET PacCUnTbI-
BaTb 6onee 3,5 Tbic. cybbekToB MCI: npea-
NpUHUMaTenu, 3aHsaTble B chepe nHbopma-
LIMOHHbIX TEXHOMOT I, PeKambl U AN3aNHa;
dupmbl, paspabaTbiBaOMe APXMTEKTYP-
Hble NPOeKTbl; KOMNaHWK, BblbpaBLUVe CBO-
el Muccren passuTme KynbTypbl.

- [NnaBHbIN pecypc KpeaTUBHOW WHAY-
CTPYM — YeNoBEK C ero HaBblkaMU, 3HAHMAMU,
TaNlaHTOM, KOTOpPbI CMOCO6eH NpoaBuraTb
06L1ecTBEHHO-5KOHOMMYECK/E OTHOLLIEHMSA
Ha HOBble 3Tanbl Pa3BUTUA, — NOAYEPKMBaA-
et ry6epHatop XMAO Hatanba Komapo-
Ba. — lOrpa — 3T0 perMoH ¢ MHOroBeKOBOM
NCcTopreid U MONOAbBIM, aKTVBHBIM 1 COBpe-
MEHHbIM HaceneHuem. Mbl onvpaemca Ha
Tpaamuum, cosfaBasn U BHeapAa TEXHONOMW
6ynyLero. [MpaBUTENbCTBO permoHa Co3aaéTt
ycnoBua [ONA  Pa3BUTUA  BO3MOXKHOCTEN
TBOPYECKOTO 1 KpeaTMBHOrO NOTeHLMarna He
TOMNbKO I0ropYaH, HO U rocTeit OKpyra.

ABTOpPbl HOBOrO 3akoHa «O KpeaTuBHbIX
NHAYCcTpUAX B XaHTbl-MaHcMCKOM aBTO-
HOMHOM oKpyre — lOrpe» noctapanuch che-
naTb ero MakcrmasnbHO paboumm ¢ nepBbIX
OHEeN «KM3HW». YETKO nponucaHbl npegmeT
1 Lienv HOPMaTUBHOTO aKTa, Cpefn KOTOPbIX
CTOUT BbIAENWUTb pasBuUTUE MNpeanpuHMMa-
TeNIbCKOTO U TYPUCTMYECKOro MoTeHuuana
pervoHa, a Takke co3faHue YCJIOBUI AnA
TBOPYECKOWN camopeanu3aumu rpakgaH u
obecrnevyeHne VIHHOBALMOHHOIO pPa3BUTUSA
KynbTypbl 1 06pa3oBaHuA. 3aKoH onpeaens-
eT KJIloUeBble NOHATUA chepbl: «<KpeaTMBHas
LeATEeNbHOCTbY, «KPEaTUBHbIE MPOAYKTbI»,
«CYyOBEKTbl KPeaTUBHBIX MHAYCTPUI» U T. A.
YKaszaHbl NPUHUMMBbI 3aKoHoHaTesNbCTBa B
chepe pas3BUTMA 1 NOALAEPKKN KpeaTUBHOWN
oTpacnu: obecneyeHne [OOPOCOBECTHOM
KOHKYpPeHLMW, JOCTYMHOCTb MOAAEPKKN 1
cBobOOa TBOPUECKON Cpefpl.

- lMapapgokc, HO B pencTBylolem de-
fepanbHOM 3aKOHOAATeNIbCTBE OTCYTCTBY-

CxeMa (hyHKLMOHANbHOro
30HUPOBaHUA

Koeopxine

OOUNUHMATIbHO

eT [aXe CcaMO TMOHATUE «KpeaTUBHble
MHOYCTPUW», — 3amMevyaeT [AupeKTop
«PockynbTueHTpa» MapnHaA6pamoBa.—
B aTon cBA3M XaHTbl-MaHCMWCKWIA aBToO-
HOMHBI OKPYT MOXHO CYMUTaTb NMUOHEPOM
B [aHHOM HanpaBneHuu. Tak 4TO OMbIT
Orpbl B yacT GopMMpOBaHUA HOPMATUB-
HO-NpaBoBol 6a3bl KPeaTUBHOW OTpacM
6yneT noneseH ANA TUPaXMUpPOBaHMWA, B
TOM umncne Ha depepanbHOM ypoBHe. Mbl
npoBeAéM aHaNuUTUKY, KoTopaa AacT Ham
NOHUMaHUe, rAe HYXKHO YCUIINTbCA, Kakne
NpoeKTbl HeobxoAMMo npuBieYb B aBTO-
HOMHbI OKPYT.

«lMoToMyY, NOTOMY 4YTO
Mbl MUOTHI...»

B nopaep»kKy 3anycka nunoTtHoro gna Poc-
CUN 3aKoHa — Momoub defepanbHbIX Kon-
ner. B nioHe mexpgy npasutenbctsom tOrpbl,
LleHTpom noafepKnm MONOAEXHbIX TBOP-
Yyecknx nHMumatve 1 QoHJoM copencTaua
couymnanbHoMy pasBuTMio  «/IHHOCOLMYM»
6b110 NOANMCaHO TPEXCTOPOHHee cornatue-
Hue. Ero ocHoBHaA Muccna — makcMmasnbHO
6bICTPOE 1 KauyecTBEeHHOe pa3BUTUe Kpea-
TUBHOW WHQPACTPYKTYpPbl B aBTOHOMHOM
OKpYre, YTO MO3BOJINT YiKe B bnivKaiiiem 6y-
Ayliem npuseyb B pervoH NoTeHuManbHbIX
NHBECTOPOB.

— XaHTbl-MaHCUINCKNIA aBTOHOMHbIN OKPYT
obnafaeT MHOXeCTBOM NPeANOCbUTOK A
pa3BUTUA KpeaTUBHbIX WHAYCTPUIA, — OT-
mevaeT gupektop ®oHpa «UHHOCOLUUM-
ym» EneHa MapuHuHa. - 370 n 6naro-
npuATHoe reorpaduueckoe MONoXKeHue,
1 pa3BuTan KynbTypa, U Kpomnotimeo cbe-
peXEHHble LIeHHOCTW KOPEHHbIX HapoAoB
KpanHero CeBepa, a Tak»e BbICOKWI ypoO-
BEHb Pa3BUTUA MHHOBALWA 1 TEXHONOIMIN
B Apyrux oTpacnax. OToT cumbros pervo-
HaNbHOW MAEHTUYHOCTK (a He ANCTPUObY-

/7
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400 ™M?

BcTpoiika BTOporo ataxa
O6Lan 30Ha peceniweHa
O6opynoBsaHHble paboune Mecta

Kuc. - B Orpe Tenepb ecTb Bce Heobxogu-
Mble COCTaBffiloWMe ANA Pa3BUTUA STON

5 COTPYOHNKOB

uma rnobanbHbiX WabnoHOB) ABNAETCA 3a-
JIOrOoM JnA pa3BUTUA TBOPUYECKOW cdepbl
SKOHOMUKN.

JKcnepTbl yBepeHbl: KpeaTBHble WHAY-
CTPWUW UrpaloT Ba)kKHYl0 PONib B Pa3BUTUMK
rocynapctea B 3noxy WHpyctpum 4.0 u
ABNAIOTCA OQHUM W3 Haubonee AUHaMWY-
HbIX CEKTOPOB 3KOHOMUKW. HecnyuyaliHo
IOFOPCKMIA  3aKOHOMPOEKT O KpeaTUBHbIX
UHOYCTpUAX Obin nopjdep)kaH Ha camMom
BbICOKOM ypoBHe. COBETHUK npe3nfeHTa
Poccun AHTOH Kob6aKkoB, 03HaKOMUBLUUCH
C HOPMaTVBHbIM aKTOM, He TONIbKO MOJHO-
CTbio noafepxan paboTy B AaHHoW coepe,
HO 1 NPeAnoXKui No OKOHYaHUN NaHAEMUN
npeAcTaBUTb MUIOTHBIN MPOEKT Ha Kpymn-
Henwnx Gopymax, B YHaCTHOCTU «ApPKTUKa —
TeppuTopuA fuanora», Ha lMeTepbyprckom
MeXYHapOAHOM 3KOHOMUMYeCKoM dpopyme
1 Opyrux. Y>xke B 6nvKaiiiee Bpems nepsble
Wwary no peanvsaumm 3akoHa 6yayT npo-
[eMOHCTpMpoBaHbl Ha Poccuinckon kpea-
TUBHOW Hefene N KPynHbIX MeponpuATAAX
®oHpa «PockoHrpecc» 1 AreHTcTBa cTpaTe-
rMyecknx MHULNATKB.

RUSSIAN BUSINESS GUIDE {OKTABPb 2020}

[lopory ocuinT nayLwmn...

CneKkTp NpYMEHeHUsA MUAOTHOrO 3akoHa
BeCbMa WNPOK. Beab cerofgHA K KpeaTnBHbIM
WNHAYCTPUAM MOXHO OTHecTu 14 Hanpasie-
HWUI, Cpean KOTOpbIX MOAA M AM3aliH, KNHO U
My3blKa, KOMMblOTepHasA rpaduka 1 KomMnbto-
TepHble Urpbl, apxmMTeKTypa 1 ypbaHUCTrKa,
XKypHanucTvka n Hoeble megua. B tOrpe mox-
HO CHVMMAaTb XYAOXeCTBEHHble U [OKYMeH-
TanbHble GubMbl, 6naro MectHaa npupoga
He ycTymnaeT no KpacoTe CambIM 3K30Tuye-
CKMM MecTaM mnaHeTbl. MOXHO co3faBaTb
COOCTBEHHbIE NNMHWN OfEXbl, ONUPAACH HA
TPaAMLMOHHbIE 3MIEMEHTbI KyNbTYpbl KOPEH-
HbIX HapoZ0B. MOXHO faxe BblbpaTb OAVH 13
[lecATKa «Marblx» roOpofoB OKpyra 1 npeob-
pa3oBaTb ero obLeCcTBEHHbIE MPOCTPAHCTBA,
CO3/aB TOUYKU NPUTSXKEHMA U NONTHOLIEHHbIE
KpeaTmBHble Knactepbl. [JOCTOMHbIA Bbi30B
yp6aHMCTaM 1 apXUTEKTOPaM.

- B XaHTbI-MaHCMNCKOM aBTOHOMHOM

OKpyre yaanocb BbICTPOUTb BHATHYIO Kpe-
aTVBHYI0 MHOPACTPYKTYpy, — pesioMmupyer
Buue-ry6epHatop lOrpbi Hukonait Munb-

cdepbl. EcTb paboToCnoCcobHbIN 3aKoH. EcTb
roToBble NaowagKkn ansa paboTbl CyObbeKToB
MCI gaHHO OTpacnu 1 peasnbHble MexaHn3-
Mbl NOAAEPKKN CO CTOPOHbI FOCyAapCTBa.

lOrpe pelicTBUTENbHO eCTb UTO NPeLIoKNTb
KpeaTyBHOMY COOOLLEeCTBY. Yxe CyLlecTByto-
e B pervioHe Miowagky (MexayHaponHbIn
decTnBanb KnHogeb1ToB «flyx orHay, IT-bopym
¢ yyactmem ctpaH BPUKC un LWWOC, dectmBanb
«CamoTnopckne Houm» B HwKHeBapTOBCKe,
[opoacko nUMKHUK B XaHTbl-MaHcuincke)
CMOCOBHbI 06ecneunTb PaboTol 1 3apaboTKoM
TbICAUM MNpeAcTaBUTeNell KpeaTBHbIX WHAY-
CTpuiA. [oCTaTouHO pa3paboTaTtb NOAPOOHLIN
KaneHZapHbI MiaH, KOTOPbIN MOMOXET B pe-
arbHbIX YCNIOBYAX ONPo6oBaTh B AENCTBUM HO-
BbIli 3aKOH. K TOMy e Tenepb 3KcnepTamu nu-
JIOTHOW ANA CTPaHbl CUCTEMbI MOTYT BbICTYMUTb
1 KpymHble Urpoku event-uHaycTpun. Ha Bnon-
He 3aKOHHbIX OCHOBaHWMAX. bbino Obl xenaHuve,
a lOrpa, B cBOIO OUepenb, roToBa Nnogaepatb
camble cMenble ngen.

- C 2019 roga mbl paboTtaem Hap o6HOB-
NleHneMm cTpaTerm pasBuUTMA aBTOHOMHOTO
oKpyra, — nosicHsaet ry6epHatop lOrpbi
Hatanba Komaposa. — Npn eé akTyanusa-
LUy cdopmMmpoBaHa HoBaa CTpaTermyeckas
3afjlaya — pa3BUTME B PErmoHe SKOHOMUKM
3HaHUN, KpeaTUBHbIX MHAYCTPUN. K cyacTbio,
Yy Hac ecTb 3aMHTepecoBaHHble 3KCMepTbl,
KoTopble GyayT COMPOBOXAaTb HALUW Liaru
[OMXKHbIM 06pa3oM. ITO oUeHb BaxkHoe 00-
CTOATENbCTBO, BEAb Mbl paboTaem He TOJSIbKO
ans ce6a, Mbl paboTaem Ha PoguHy.

Anekcanpp Kanaués




WHOEVER WILL COME TO US WITH CREATIVITY,

WILL BE SUPPORTED

hanty-Mansiysk Autonomous Ocrug is known to Russia and the world first of all for its oil and gas reserves.
Almost half of all Russian “black gold” is mined there. But the authorities in the region are aware that relying
on hydrocarbons alone is not a very promising way to develop. Moreover, as they develop new vectors to diversify the
regional economy, they look into the future. They are looking for directions that will be in demand not only today, but
also tomorrow and the day after tomorrow. This is why Ugra was the first company in the country to start a systematic
approach to the development of creative industries.

“In the beginning
was the Word..."”

Today, the global economy is witnessing
significant growth in companies the resources
of which are built on human or innovative
potential. The share of creative industries in
world GDP is also increasing every year. On
average, the indicator reaches 6.6% and 8%
in the developed countries. At the same time,
the situation in Russia is somewhat different:
over the past 15 years, the share of this sector
of the economy in GDP not only has not
been growing, but has also been decreasing,
currently standing at just over half a percent.
This tendency, in addition to representing loss
of profit, also demonstrates the enormous
potential of the creative sector for economic
growth both in the country as a whole and in
individual regions.

“This is how the process of legislation
development in this area was launched,” says
Nikolay Milkis, Deputy Governor of Ugra,
CEO of the District Economic Development
Department. “We used crowdsourcing,
open platforms, involved bloggers, urbanists,
IT specialists and cultural figures in
the discussion. The fusion of expert
developments and proposals from Ugra
residents formed the basis for the first law
in Russia on creative industries. In summer
it was approved by the government of the
Khanty-Mansi Autonomous Okrug and the
Ugra Duma.”

One of the ideas of the Ugra creative
people, which the new regulatory act will
help toimplement, could bean artresidence
in the capital of the region. The public
presented the project to the Governor of
Ugra, Natalia Komarova, as part of a special

stream - another part of the social stage
of the drafting of the law. According to
the idea of a group of like-minded people,
an impressive (6,500 square meters)
Creative Industries Centre may appear in
Khanty-Mansiysk; several types of creative
industries will be developed on its basis.
The residence, which is supposed to be
completed by winter, will be provided with
a co-working area of 400 square meters,
an equally extensive training area, over
800 square meters of space for residents
and a half-acre art transformer (a quarter
of the football field). The same building
will house choreography and music halls,
studios and dressing rooms, workshops
and even a hostel. Finally, almost 2,000
square meters will be available for fairs,
lectures, conferences, film shows and
exhibitions.
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“The idea was born to make a zone for
creative industries in the Khanty-Mansi
Autonomous Okrug,” says Ilya Kirichenko,
the developer of the art-residence concept.
“It is vital not just give them space for
work. But also, for example, to organize tax
holidays for residents from 1 to 3 years, to
set a reduced income tax rate and a reduced
rental rate for residents of the Centre for
Creative Industries”

The initiators of the Centre were inspired
by the successful examples of creative
development not only in Russia, but also
abroad. For example, the small Finnish city of
Tampere, witha population of just over 200,000
people, launched the Creative Tampere
programme back in 2006. It included three
directions: Creative Industries, Innovation
and Entrepreneurship and Attractive City. It
should be noted that the initial investment
was provided by the state budget. About
€7 million has been allocated for the
organization and strategic implementation of
the programme. These funds enabled world
experts to be involved, business consultancy,
communication and development to be
organized. As a result, after five years, the total
volume of projects was already €35 million,
which means that the initial investment was
multiplied by five times! The programme also
resulted in an increase in the share of creative
industries in the regional economy to 13.7%
and the turnover of companies exceeded
€1 billion. Creative people in Ugra also want
to achieve similar results. At the same time,
“people of creativity” understand perfectly
well: a regulatory framework is vital for the
successful implementation of ambitious plans.

Sed lex...

International practice shows that the
development of creative industries is
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impossible without financial instruments
of support, including from the state. The
new law actually defines the procedure
and types of this support in Ugra, as well
as potential recipients of these measures.
By the way, already this year more than
3.5 thousand SMEs in the Okrug will be
able to count on comprehensive assistance:
entrepreneurs engaged in information
technology, advertising and design; companies
developing architectural projects; companies
that have chosen cultural development as
their mission.

“The main resource of the creative
industry is a person with his or her skills,
knowledge and talent, capable of promoting
social and economic relations to new
stages of development,” underlines Natalya
Komarova, Governor of the KHMAO. “Ugra
is a region with a long history and a young,
active and modern population. We rely
on tradition, creating and implementing
technologies of the future. The regional
government is creating conditions for the
development of opportunities for creative
potential not only for the people of Ugra, but
also for visitors to the district”

The authors of the new law “On Creative
Industries in the Khanty-Mansi Autonomous
Okrug - Ugra” have tried to make it as
efficient as possible from the first days of
“life”. The subject matter and objectives of
the regulatory act are clearly defined, among
which is the development of entrepreneurial
and tourist potential of the region, as well
as the promotion of conditions for creative
self-realization of citizens and ensuring
innovative development in culture and
education. The Act specifies the meaning
of the key concepts of the sphere: “creative
activity”, “creative products’,  “subjects
of creative industries’, etc. The Act also
specifies the principles of legislation on the

development and support of the creative
industry:  ensuring fair  competition,
availability of support and freedom of the
creative environment.

“It is a paradox, but the current federal
legislation does not even contain the very
notion of “creative industries»,” notes
Marina Abramova, Director of Roscultur
Centre. “In this regard, the Khanty-Mansi
Autonomous Okrug can be considered a
pioneer in this area. So the experience of
Ugra in forming the regulatory and legal
framework for the creative industry will be
useful for replication, including at the federal
level. We will conduct an analysis which will
give us an understanding of where we need
to strengthen, which projects need to be
involved in the Autonomous Okrug”

“Because we are pilots...”

Assistance from federal colleagues is
provided to support the launch of a pilot
law for Russia. In June a tripartite agreement
was signed between the Ugra Government,
the Centre for Support of Youth Creative
Initiatives and the Innosocium Foundation
for Social Development. Its main mission
is to develop creative infrastructure in the
Autonomous Okrug as quickly and efficiently
as possible, which will allow the region to
attract potential investors in the near future.

“Khanty-Mansiysk Autonomous Okrug
has many prerequisites for the development
of creative industries,” says Elena Marinina,
CEO of the Innosocium Foundation.
“Here is a favorable geographical location,
a developed culture, and painstakingly
preserved things of value of the indigenous
peoples of the Far North, as well as the
high level of innovation and technology
development in other industries. This
symbiosis of regional identity (rather than



the distribution of global models) is the
basis for the development of the creative
economy.”

Experts believe that creative industries
play an important role in the development of
the state in the era of Industry 4.0 and are
considered to be one of the most dynamic
sectors of the economy.

Experts are confident: creative industries
play an important role in the development of
the state in the era of Industry 4.0 and they
represent one of the most dynamic sectors
of the economy. It is no coincidence that the
Ugra Creative Industries Act was supported
at the highest level. Anton Kobyakov, Advisor
to the President of Russia, after reviewing
the regulatory act, not only fully supported
the work in this area, but also suggested
that after the end of the pandemic, the pilot
project should be presented at major forums,
in particular “Arctic: Territory of Dialogue”
at the St. Petersburg International Economic
Forum and others. In the near future, the
first steps in implementing the law will
be demonstrated at the Russian Creative
Week and major events of the Roskongress
Foundation and the Agency for Strategic
Initiatives.

The race is got by running...

The range of application of the pilot law is
wide. After all, today the creative industries
include 14 areas, including fashion and
design, film and music, computer graphics
and computer games, architecture and
urbanism, journalism and new media. It is
possible to make feature and documentary
films in Ugra; the local nature is as beautiful
as the most exotic places on the planet. You
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can create your own clothing lines based on
traditional elements of indigenous culture.
You can even choose one of the county’s
ten “small” towns and transform its public
spaces, creating points of attraction and full-
fledged creative clusters. A worthy challenge
for urbanists and architects.

“The Khanty-Mansi Autonomous Okrug
has managed to build a clear and creative
infrastructure,” concludes Nikolay Milkis,
Deputy Governor of Ugra. “Ugra now has
all the necessary components to develop
this area. There is a functional law. There are
ready-made sites for the work of SMEs in
this sector and real mechanisms of support
from the state”

Ugra really has something to offer to
the creative community. Already existing
platforms in the region (international festival
of film debut “Spirit of Fire”, IT-forum with
participation of BRICS and SCO countries,
festival “Samotlor Nights” in Nizhnevartovsk,
City Picnic in Khanty-Mansiysk) are able to

provide jobs and salaries to thousands of
representatives of creative industries. It is
sufficient to develop a detailed calendar plan,
which will help to test the new law in real
conditions. In addition, major players of the
event-industry can now also act as experts
in the pilot for the country system on quite
legal grounds. Given the will, and Ugra, in
turn, is ready to support the boldest ideas.

“Since 2019, we have been working
on updating the development strategy
of the Autonomous Okrug’ says Natalia
Komarova, Governor of Ugra. “When the
strategy is updated, a new strategic task has
been formed - the development of economy
of knowledge and creative industries in
the region. Fortunately, we have interested
experts who will accompany our steps
properly. This is a very important fact,
because we work not only for ourselves, we
work for our Motherland”

Alexander Kalachev
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MHAEKC KAYECTBA

«MAC-CEPBUC XM»:
CTABKAHA MHHOBAL NV
COBCTBEHHOI O MPON3IBOLACTBA

[erepanbHbili oupekmop
000 «MAC-Cepsuc»
Anekcandp Cepeeeguy KopoguH

Kmoqesbuvn 3Tanom npu 6ypexuu
HedTera3oBbIX CKBaXWH ABNAETCA
LieMeHTMpOBaHue 06cafHbIX KONOHH. [lna
KaueCTBEHHOr0 NPOBEfeHNA YKa3aHHbIX

paboT 06bIYHOMY LIEMEHTY HYXXHO NpuaaTh
onpefenéHHble (BOICTBA, KOTOpble

[enaloT ero MPOYHbIM, HO MPK 3TOM
NACTNYHBIM, N03BONIAA HUBENMPOBATH
arpeccuBHble BHYTPUCKBAXMHHbIE YCTIOBMA.

K «MAC-CepBuc» CO34AET M NPON3BOAMT
KOMM/EKCHblE NHHOBALMOHHbIE LIeMEHTHbIe
cuctembl ¢ 2014 roga u yxe foKa3ano (BOK
KOHKYPEHTOCNOCOOHOCTb N0 CPABHEHMIO €
NHOCTPAHHBIMI NPeANoXKeHUAMMN, paboTan

Ha MecTopoxaeHunax Poccun 1 3a pybexom.
Moapo6Hee 06 oTpacneBbIX TEXHONOTUAX HOBOMO
MOKONeHNA HaM paccka3ani reHepanbHblii
AnpekTop npeanpuatia Anekcanap Cepreeuy
KopoBUH 11 rnaBHbIii UHXeHep Anekceil
(CepreeBiy 3bIpAHOB.

RUSSIAN BUSINESS GUIDE {OKTABPb 2020}

- TK «MAC-Cepsuc» pabomaem &
pasHbiX HanpaeJyieHUsXx, A6NAACb KomMna-
Hueli no/sIHO20 yukna e ceoeli ccpepe. Ho
mak 6b110 He 8cez0a?

Anekcanpp CepreeBny KopoBuH:

- KomnaHus obpasosanack B HoBocrbrpcke
1 3aHMManacb pa3paboTKo, NPOV3BOACTBOM 1
nocTaBKamMy [J06aBOK AnA LIeMEHTHbIX PacTBo-
pOB. A TaKXe Mbl OKa3blBai CEPBUCHbIE YCIy-
I NHXXEHePHOro CONPOBOXKAEHWA MO yKa3aH-
HOMY HampaBneHuto. 3aTeM BO3HVKMa mpes
B3ATb Ha cebs Bce 3Tanbl paboT (oT nabopa-
TOPHbIX UCMbITaHWI A0 3aKauMBaHVA FOTOBOTO
MPOAYKTa B CKBaXWHY) 1 HaNpAMYto pa3BmBaTb
0Tpac/ib LIeMEHTMPOBaHUA.

C TOro BpemeHu Mbl MOF/IN OCYLLECTBAATD
NONHbIA LMKN pabot. Tak nossunocb OO0
«MAC-Cepsuc XM», cTaBlLiee OgHUM U3 pe-
3MAEHTOB MECTHOIrO MHHOBALMOHHOIO TeX-
HoMapkKa.

B otmnnume oT apyrux npeanpuATM Nno
LleMEHTVPOBaHMNIO, Mbl He 3aBUCKMM OT fo-
CTaBLLMKOB B MylaHe UCMOMHEHUA CPOKOB 1
cobrniofeHns KayecTsa npogayKuum. Bee sTa-
Mbl HAXOAATCA MOA HALLIMM MOSHBIM KOHTPO-
nem. DTO MO3BOMAET MpepsaraTb Halum
3aKa3uMKam KOHKYPEHTHYI CTOMMOCTb 3a
cepBuc 6e3 yulepba AnAa KayecTsa.

- /[lasaiime nepeyucnum ocHo6Hble
Hanpaenexus eaweli deamenbHocmu?

Anekcanpp Cepreesny KoposuH:

— Mbl npegnaraem LWMPOKYIO IMHENKY XU-
MMYECKMX [06aBOK, MO3BOMAIOWMUX MPOU3-
BOAUTb Nto6ble onepaLyy No LEMEHTUPOBa-
HIMIO CKBa>KUH Ha BbICOKOM YPOBHe.

OpHa 13 Hawmx pa3paboTok — 3TO yCToum-
UMBbIN K 3SKCTPeMasibHbIM TemnepaTtypam
LemeHT. [laHHbI NPOAYKT Hallén CBOE npu-
3HaHuWe y 3aKa3unkoB B Pecnybnuke Komu
Kak MaTepuan ana CTpouTenbCTBa MapoHa-
rHeTaTeNIbHbIX CKBaXVH, B KOTOPbIX Temne-
patypa gocturaet 200 rpagycos.

MNpepnpuaTre He CTOUT Ha MecTe 1 pa3pa-
6aTbIBaET eLLé psf TEXHONOT NN,

Anekcein CepreeBny 3bIpsiHOB:

- [lo6aBnio, UTo celtyac Mbl COTPYAHMNYAEM C
ofiHoi 13 ¢orpm B Apabckix ImMmpaTtax, nocie
TOro Kak MoCeTUIN BbICTaBKY B STOW CTpaHe.
3aka3umk 0603HauMUn NPUOPUTETLI MO Pa3BU-
TUKO KOPPO3MOHHOWM CTOMKOCTU 3M1aCTUYHbIX
LIeMEHTOB K BO3AeNCTBUIO YINEKMNCIIOrO rasa.
Mbl pa3pabatbiBaem 3Ty TEXHONOTUIO U To-
TOBMM 06pa3Libl HOBbIX LIEMEHTOB, YTOObI CO-
TPYAHWYaATb Ha JONTOCPOYHONM OCHOBe.

- Pykoeoocmeo «MAC-Cepsuc XM» &
60/1bWIUHCMBE CBOEM «8bIWIO» U3 UHO-
cmpanHoli komnanuu «LLUnom6epke», Ko-
mopas 3Ha4ume’sibHoe 8HUMAHue yoesnsiem
npogeccuoHasbHOMy pa3eumuio nepco-
Hana. Kak 3mom eonpoc bl opzaHu3osanu
ye 6Hympu co6cmeeHHoU KomMnaHuu?

Anekcanpp CepreeBny KopoBuH:

- Pabotan B MexayHapoAHOWM KomnaHuu,
Mbl MONYYMNN GOMbLLIOW MONOXKNTENbHbIN
OMbIT, KOTOPbIi MHOCTPaHHble KOMMaHUK
[laloT CBOMM COTPYAHMKaM, 3a60TACb 06 nx
pa3suTun. I Ha Halwem nNpon3BOACTBE Mbl
TaKe CTapaemMcA MATY B HOTY CO BPEMEHEM.

CoenHAA MeXayHapopHble CTaHAapTbl U
Heob6XxoAMMble TPeboBaHNA, crieLryHbIe AnA
Poccum, mbl cozpanm y ceba spdeKTnBHYIO Cii-
ctemy 0byyeHua nepcoHana. OcHoBornonara-
IOLLYIM B JAHHOM MpoLiecce ABMAETCA Hannumne
CYNBHON  KOMaHbl BHYTPW MPeanpusATus,
3aMHTepPeCcoBaHHON B Pa3BUTAM  KOMMAHUW.
Bnaropapa 3Tomy Kagblil yenosek, obnafas
60MbLUMM MPaKTUYECKNM OMbITOM, Mprie3xan
Ha paboty, CcTpemnTCA MpUBHECTU B obLlee
[leJ10 YaCTNUKY CBOMX 3HaHWI, @ KOMMaHUA Co-
30a€T YCNoBuA: NpefoCTaBnAeT MHPopMaLIMio,
obecreurBaeT  pabouyto  MHPPACTPYKTYPY,
npepnaraeT ¢uHaHcoBoe mnoolypeHye. [po-
Liecc pa3BUTUA CaMOro NPearnpUATA 3aMeTHO
YCKOPAETCA U MO3BONAET PYKOBOACTBY BbIOW-
paTb Haubonee NepPCrneKTUBHBIX COTPYAHUKOB
no pesynbrataM WX MPOV3BOACTBEHHON Aes-
TENbHOCTV 1 B AarbHellleM fAenatb Ha 3TUX
niofiel KItoyeBble CTaBKMU.

- Hacko/bKo c/10XHO uckame usau 20mo-
sumb Kaopol 8 eawem desne?

Anekcein CepreeBuny 3bIpsAAHOB:

— Kak TakoBbIX BY30B, BblMyCKaloWMX AnA
Hallen oTpac/iv roToBbIX CNeunanncTosB —
HeT. Mbl 6epém NpPodUNbHBIX UHXKEHEPOB
N OPYron TexXHWYeCcKnin nepcoHan n JOBO-
OVM YPOBEHb MX 3HaHW Ao Tpebyemoro
HallUM MPOU3BOACTBOM MpopecCcuoHanb-
HOro ctaHpgapTa. B nepByto ouepeab HaHu-
MaeMm Jfilofen no pekoMmeHgaummn, Kotopble
M3HayaslbHO COOTBETCTBYIOT Hallen Kop-
nopatmBHOM KynbType. Ha gaHHOM 3Tane
Mbl MOJIb3yeMCA HeKOTOpbiMK criocobamu
dunbTpaunm  BxogAwero nepcoHana. A
TaKkXe y Hac eCTb BO3MOXHOCTb Mpurna-
WaTtb Ha paboTy Nogen ¢ onbiTom paboTbl,
B TOM YMC/le M3 WHOCTPAHHbIX KOMMaHWN.
YcnoBus, KOTopble Mbl MPeAoCTaBsAem, NH-
TepecHbl NoaAM.



- lMozoeopum npo mexHos02Ul0 «INa-
cmoljem™». Kmo saenaemcsa yeneeoli ayou-
mopueli, KoMy UHmMepecHa 0aHHAA paspa-
6omka u Kakue 3ada4yu oHa pewaem?

Anekcanpp CepreeBny KopoBuH:

- Bce Hawwm pa3paboTku co3aaHbl Ans Hed-
Tera3oBoi oTpacnu. lobblua HedTn U rasa
OCYLLeCTBAAECTCA Yepes CKBaXMHbl, KOTOpble
npeABapuTesibHO LIEMEHTUPYIOT. «DnacTo-
Llem™» — 3TO TexHonormyeckoe pelleHne
ofiHON 13 Hambonee pacrnpPOCTPaHEHHbIX
npo6nem HepTAHUKOB, KOTOpoe CO3haHO
ana obecneyeHnn LENOCTHOCTU LieMeHTHO-
ro KosibLa npv MHOrOCTaaUMHOM rmapopas-
pbiBe nnacTa.

Mopo6Hasa TexHONorMA yxe CylecTBoBa-
na 3a pybexom, HoO Mbl fopaboTtanu eé 3a
CYET NPUMEHEHMA HOBbIX 106aBOK MMEHHO
pOCCUINCKOro NPon3BOACTBa, NyTéM noabo-
pa peuenTypbl NOA YCNOBUA KaX[Oro KOH-
KpeTHOro 3akasuuka. logobHas TexHonorus
6yneT BocTpeboBaHa Bceraa, Noka yesnose-
yecTBO o6bIBaeT HedTb 1 ras. M ¢ kaxabim
rofom TexHonornyeckue petueHna OygyT
COBEPLLEHCTBOBATLCA.

Anekcenn CepreeBuny 3bIpsAHOB:

- Heobxogymo HemHOro MOACHWUTL CyTb
TexHonornun. Y obblYHOro LIeMEeHTHOTO KaMHs
MMEIOTCA  onpefenéHHble TeXHONMormyeckme
orpaHunyeHus. Llenbio coBpeMeHHbIX npous-
BOJCTB, YYaCTBYIOLLYX B CTPOUTENbCTBE CIIOX-
HbIX TEXHOMOTMYECKNX CKBaXWH, ABMAETCA
MoaNPUKaLMA CBONCTB UCXOAHBIX LIEMEHTOB.
[lna 3Toro mMbl NprMeHsAeM cneumanbHble fo-
6aBKW, NpeABapUTENIbHO M3YYB NOTPEOHOCTH
1 3aaun KaykKAoro KOHKPETHOrO 3akasuuka.
Peub naéT o NoBbIWEHNN 11ACTUYHOCTU U UC-
KJIOYEeHNM pa3pyLLleHns LeMeHTa B npoLecce
CO3[aHNA N SKCMNyaTaLnmn TEXHONMOMNYECKNX
CKBaXXVH. MHbiMK cnoBamu, «Inactollem™» —
3TO KOMMJIEKCHaA CMCTEMa, B COCTaB KOTOPOW
MOXET BXOAUTb JO CEMU KOMMOHEHTOB, KaX-
IbliA U3 HUX 6e30LNOGOYHO BbIMOHAET CBOIO
dYHKUMIO 1 «MOACTpanBaeTcs» nog Tpebosa-
HUA KNneHTa. U/ Kak pe3ynbrarT, 3aKa3umk nosny-
YaeT CKBaXKMHY C KaueCTBEHHbIM KpeneHnem
1 WCKIIOYEHNEM BO3MOXHOIO 06pa3oBaHus
TPeLWwH, KOTOpoe MOXET MPUBECTU K KaTa-
CcTpoduyecKnm npobremam.

- Kakoebl nepcnekmueel daHHoli mex-
Hoslo2uu & Gydyujem, NPUHUMAsA 60 BHU-
MaHue, Ymo OHA MoXxem cmame (unu yxe
cmana) 3n1emMeHMomM umMnopmo3sameuje-
HusA 8 ceoeli ompacnu?

Anekcenn CepreeBuny 3bIpsHOB:

— lMepBonpoxogubl B 0b6nact anactuy-
HbIX LleMeHTOB — 6eCCNOpHO, MHOCTPaHHbIe
KoMnaHun. Peanun3ys Hally TeXHOMOT o, Mbl
Kak pa3 3aHMMaemca UMMNopTo3amelleHneM.

Hy>kKHO yunTbIBaTh, UTO Mbl paboTaem He
TonbKo B Poccum, HO 1 Ha MeXxAyHapogHOM
pbiHKe. Hanpumep, Hamun HeaaBHoO 6bin pea-
NN30BaH NpoekT B benapycn. [1na komnaHun
MO «benopycHedTb» Mbl BBINOAHWUAN [BE 3a-
[auv No NPYMEHEHWIO 3M1aCTUYHbIX LieMeH-
TOB, FAe MONYUYUIN XOpoLIne pe3ynbTaTbl 1
NONOXKWTENbHble OT3bIBbl 3aKa3uuka. [1o Hac
ana MO «benopycHedpTb» paboTbl BbINON-
HANa aMepuKaHcKaa KomnaHvA. Hago npu-
3HaTb, YTO 6enopychbl B UTOre BI6panu Hac n
He noxanenu 06 3Tom.

Anekcanpp Cepreesny KopoBuH:

— B HacToALWMIN MOMEHT, KOHEYHO, NoAaB-
nAawowee OGONbIIMHCTBO MNPOEKTOB peanu-
3yeTcA MHOCTPaHHbIMK KomMaHuAamU. OHWM
YAEPXKMBAIOT NIbBUHYIO JOMI0 0OLLETO PbIHKa
B Poccnn. Ho noteHuman pa3sutuA gaHHOM
TEXHONOIM AS1A Hac oYyeHb 6onbLoi. 3aechb
Jaxe peyb NAET He CTONbKO O KOHKPETHOM
TEXHOJNIOTNM, CKOJIbKO O KOMMETEHLMM POC-
CMINCKMX ChneunannucToB B uenom. Hanpu-
mep, MAO «HK «PocHedTb» exeropgHo cra-
BUT 3afjauu 3aK/ouyaTb Kak MOXHO Gofblue
KOHTPAKTOB VMEHHO C OTeyeCcTBEHHbIMU
KOMMaHWAMU, HO MHOTIe POCCUICKIME Npea-
npuATUA He 06/M1aaloT HY>KHbIMM KOMMe-
TEHUMAMM, NO3TOMY MOKa He MOryT 3ame-
HUTb MHOCTPaHLIEB B HEKOTOPbIX 06MacTAX.
M Hawa paboTa Kak pa3 CBOAUTCA K TOMY,
YTOObI MPEAOCTaBUTL CIIOMKHbIE TEXHONOMU-
yeckue ycnyrm Ansa Takmx KpynHbIX KOMna-
Hui, Kak MAO «HK «PocHedTb», He npuberas
K MHOCTPaHHbIM NapTHEpPaMm.

- B co6cmeeHHoli na6opamopuu «MAC-
Cepsuc XM» eedémca nod6op peyenmyp

yeMeHMHbIX pacmeopos. [10006Hble ucnbi-
maHuA npoucxodsam om 3ada4u usiu om no-
mpe6Hocmu nomeHYyuaneHbIX KIUEHMoa?

Anekcenn CepreeBuny 3bIpsAHOB:

— OTBevyaa Ha 3TOT BOMPOC, CTOUT
pacckasaTtb, UTO Takoe nabopatopua ana
LieMeHTUpoBaHuA. Hawen KnioyeBou 3aja-
Yyell NnepBoOYEPERHO ABNAETCA NPefoCTaB-
neHvie cepsuca. loatomy B nabopatopuu
Mbl mofbupaem HoBble peLenTypbl MoOA
3aflauM 3aKasuvka U BeféM MOCTOAHHbIN
MOHUTOPVHI KayecTBa nNpoussBoAacTea. Ho
nommmo nabopatopuii, KoTopble 06cny-
KMBAKOT MPOU3BOLCTBO, HYXHbI, KOHeu-
HO, 1 OTAENbl, «3aTOYEHHbIe» UMEHHO MOA
pa3paboTKy HOBbIX MAEN Ha onepexeHne
noTtpebHocTeN.

- TexHUYecKuli npozpecc He cmoum Ha
mecme. Ymo 8bl MoXKeme ckasame o pe-
KOHCMpyKyuu u modepHusayuu npeonpu-
AmusA: HACKOJIbKO celidac akmyasieH OnA
eac smom eonpoc?

Anekcanpp Cepreesny KopoBuH:

— [InA KauyeCTBEHHOro pa3BUTWA Npef-
npuATMA 1 ONA AanbHENWnX TeXHONOru-
Yeckux pa3paboToK HaM, KOHEYHO, HYXXHbI
fJononHuTenbHoe GUHaAHCMPOBaHWE U HO-
Boe obopyaoBaHue. Takoii 3apen No3BonuT
B AanbHelillem elé 6onee yBepeHHO KOH-
KyprpoBaTb C WHOCTPaHHbIMU KOMMaHK-
AMK. 30ecb Aaxe peyb UAET He CTONbKO O
nepeocHalyeHnmn (y Hac BCé obopyaoBaHue
HOBOE), CKOJIbKO O A0OCHaLLeHuW. [ina aanb-
Hellero pocta Ham Hy>KHbl AOMONHUTENb-
Hble MOLLHOCTU: arperaTbl, TEXHKKa, labopa-
TOpHOe 06opyaoBaHue.

- Ymo eac nodeuzaem Ha Hoeble udeu u
oyepedHble KpynHble npoeKmoi?

Anekcein CepreeBny 3bIpsiHOB:

— OcHoBHOWM ABuUratesib — 3TO UHTEpeC K
peny, KOTopbiM 3aHMaeLWbCA. Tak YK BbILLJTO,
YTO OTPaCsib, B KOTOPYIO Mbl MPULLAN pabo-
TaTb, Ha4aB Kapbepy B I/IHOCTpaHHOI?I KOMMa-
HWW, HaC OYeHb 3aMmHTEepecoBasa. BaxHo no-
Jly4aTb yaoBONbCTBME OT pa6OTbI, BNAOETb, KaK
npegnpuAaTre pa3BMBaeTCA, a Waoen peanmnsy-
loTCA. OTO AaéT cnny n MOTUBaL MO ABUraTbCA
Aanblie. 7 KOHEeYHO, ANnA Hac Ba<HO, LITO6bI
pOCCI/IVICKaFl SKOHOMMKa, 4YacCTblo KOTOpOVI
ABNAETCA Halle npennpuatue, 6bIJ'Ia KOHKY-
pEHTOCI'IOCO6Ha 1 pa3BuBaiacb fasbLue.

Onvra WanapT
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MAS-SERVICE KHM:
ASTAKE ON INNOVATIONS
OF DOMESTIC PRODUCTION

- GC MAS-Service works in different
fields, remaining the full-cycle company
of its direction. But things were not always
the same...

Mr. Korovin: The Company was established
in Novosibirsk and was involved in the
development, production and supply of
additives for cement mixtures. We also provided
engineering support services in this area. Then
we came up with the idea of covering all the
stages of work ourselves: from laboratory testing
to injecting the finished product into a well, and
developing the cementing industry directly.

Since then, we have managed to carry out
the full cycle of work. This is how LLC MAS-
Service KhM appeared, having become one of
the residents of the local innovative Technopark.

Unlike other cementing companies, we are
independent of suppliers in terms of meeting
deadlines and maintaining product quality.
All the stages are completely under our
control. This allows us to offer our customers
a competitive price for service without
compromising on quality.

- Let’s make a list of the main areas of
your activity.

RUSSIAN BUSINESS GUIDE {OKTABPb 2020}

Mr. Korovin: We offer a wide range of
chemical additives that allow to perform
qualitatively any well cementing operations.

Cement resistant to extreme temperatures
is one of our developments. This product
has found its recognition among customers
of the Komi Republic as a material for the
construction of steam-injection wells, where
temperatures reach 200 degrees.

The company does not stand still and
develops a number of other technologies.

Mr. Zyryanov: I would like to add that after
visiting the exhibition in the Arab Emirates,
we have started cooperation with one of the
companies. The customer has identified the
priorities for developing the resistance of elastic
cements to carbon dioxide corrosion. Now we
are engaged in developing this technology and
manufacturing samples of new cements in
order to cooperate on a long-term basis.

- The management of MAS-Service KhM
are mostly consists of people “left” the foreign
company Schlumberger, which pays considerable
attention to the professional development of its
staff. How have you organized this aspect within
your own company?

asing cementing is the basic step in

drilling oil and gas wells. To ensure the
quality of these works, ordinary cement
needs to be given certain properties to
be strong, but at the same time flexible,
thus enabling it to level out corrosive well
conditions.
GC MAS-Service has been creating and
producing integrated innovative cement
systems since 2014, working in Russian and
foreign fields. They have already proved
their competitiveness in comparison with
foreign proposals. Alexander Sergeyevich
Korovin, CEO of the enterprise, and
Aleksey Sergeyevich Zyryanov, Chief
Engineer, told us more about industry
technologies of new generation.

_ KOHKYPC -
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M NYSLUAS HAYSHO-TEXHUYECKAS
PA3PABOTKA roflA»

Annnom

| cTinge
1€ Bprmermes vonored meqana)

iFg

19 CEHTABPA 20

Mr. Korovin: While working for an
international company, we have gained a lot
of positive experience that foreign companies
give to their employees, taking care of their
development. We also try to keep up with it
at our production facilities.

By combining international standards
with the necessary requirements specific
to Russia, we have created an effective
personnel training system. A strong team
inside the company, committed to its
development, is fundamental to this process.
Thanks to this, each person, having great
practical experience, when at work, seeks
to contribute a part of his or her knowledge
to the common business, and the company
creates conditions for this: provides
information, working infrastructure and
offers financial incentives. The development
process of the company itself is noticeably
accelerated and allows management to select
the most promising employees basing on the
results of their production activities and to
place key bets on these people.

- How difficult is it to search and train
personnel in your field?



Mr. Zyryanov: There is no such institution
of higher education that graduates ready-
made specialists for our industry. We hire
specialized engineers and other technical
personnel and bring their level of knowledge
to the professional standard required by
our production. First and foremost, we hire
people on the basis of recommendations that
are initially compatible with our corporate
culture. At this stage, we use some methods
of shortlisting incoming personnel. We
also have an opportunity to hire people
with working experience, including people
from foreign companies. The conditions we
provide are interesting to people.

- Speaking about ElastoCem™ technology.
Who is the target audience? Who is
interested in this development? What tasks
does it solve?

Mr. Korovin: All our developments are
designed for the petroleum and gas industry.
We extract oil and gas through wells that are
first cemented. ElastoCem™ is a technological
solution to one of the most common oil
industry problems, designed to ensure the
integrity of the cement ring during multi-
stage hydraulic fracturing.

This technology has already existed
abroad, but we have refined it by using new
additives produced in Russia, by selecting a
formula to match the requirements of each
individual customer. This technology will
always be demanded as long as humanity
extracts oil and gas. Technological solutions
will be improved every year.

Mr. Zyryanov: Here we need to clarify a bit
on technology. The usual cement stone has
certain technological limits. The purpose of
the modern production facilities involved in
the construction of complicated production
wells is modification of the original cement
properties. For this purpose, we apply special
additives, having previously studied the needs
and tasks of each individual customer. The aim
is to increase the elasticity and eliminate the
destruction of cement during the production
wells development and operation. In other
words, ElastoCement™ is a complex system
that can include up to seven components, each
of which performs its functions accurately and
is customized to the needs of partners. As a
result, a customer receives a well with quality

fixing and elimination of possible fracturing,
leading to catastrophic problems.

- What are the future prospects for this
technology, given that it could become
(or has already become) an element of
import substitution in the industry?

Mr. Zyryanov: Foreign companies are
undoubtedly pioneers in the field of elastic
cements. Through the implementation of
our technology, we are busy with import
substitution.

It is important to bear in mind that we
work not only in Russia, but also on the
international market. Recently, for example,
we have implemented a project in Belarus.
We completed two tasks on application of
elastic cements for PA Belorusneft; we got
good results and positive feedback from the
customer. It should be noted that these works
were previously performed for PA Belorusneft
by an American company and it should be
admitted that the Belarusians eventually have
chosen us and do not regret it.

Mr. Korovin: At the present time, of course,
the vast majority of projects are implemented
by foreign companies. They hold the lion’s
share of the total market in Russia. But the
development potential for this technology
is significant. Here we are talking not only
about a specific technology, but also about
the competence of Russian specialists in
general. For example, PJSC Rosneft annually
sets the task of concluding as many contracts
with domestic companies as possible, but
since many Russian enterprises do not have
necessary competence, in some fields they
cannot yet replace foreigners. Our job is to

QUALITY INDEX

provide complicated technological services
for such large companies as PJSC Rosneft Oil
Company without recourse to foreign partners.

- The own laboratory of MAS-Service
KhM is responsible for selecting recipes for
cement mixtures. Are such trials initiated by
the task or the needs of potential customers?

Mr. Zyryanov: When answering this
question, it is worth mentioning what a
cementing laboratory is. The first priority for
us is to provide services. That is why at the
laboratory we select new formulas to meet the
customer’s needs and constantly monitor the
quality of production. But, in addition to the
laboratories that provide support for production,
we also need departments that are «customized»
to develop new ideas ahead of the needs.

- Technological progress is not static.
What can you say about the reconstruction
and modernization of the company - how
relevant is this question to you at the
moment?

Mr. Korovin: In order to develop the
enterprise qualitatively and achieve further
technological improvements, we certainly
need additional financial support and new
equipment. This will allow us to compete
with foreign companies in the future even
more confidently. Here we are talking not so
much about re-equipping (all our equipment
is new), but about upgrading. For further
growth, we need additional capacity: units,
machinery, and laboratory equipment.

- What drives you to new ideas and
upcoming major projects?

Mr. Zyryanov: The main motivation is
the interest in the business we are involved
in. It happened so that the industry we
started working in a foreign company at the
beginning of our career was very interesting
for us. It is important to enjoy your work,
to see how your company develops and
ideas are put into practice. This gives us the
strength and motivates us to move forward.
And, of course, it is essential for us that the
Russian economy, of which we are a part, is
competitive and further progresses.

Olga Shapart
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Nerp AyK, KoMnaHua «Tanran:
«bepe>xHoe neconoib3oBaHMe —
Halle HacTosLlee 1 byayuieely

- Mémp IOpvesuy, eawa KomnaHusA cy-
wecmeyem Ha pbiHKe yxe 6osee 20 nem,
mo ecmb Ha4yuHaau ébl HA cmapme 1990-
X, 8 He camoe cnoKoliHoe 0/11 CMpaHbl 8pe-
msA. Kak noseunace KomnaHus, Kmo u Ha
Kakol 6a3e eé cozoan?

— KommaHua 6bina cosgaHa BO BpemeHa
60/1bLLINX BO3MOMHOCTEN, KOTia MHOT Ve yCrelLw-
Hble ceryac npegrnpuHUMaTeny, BragenbLibl
KPYMHbIX OV3HECOB, 3aHVMMany CBOW HMLIW,
puckoBany, OOBEAVHANNC, PACXOAWINCD,
MOpPOVi HAXOAWMCH Ha FpaHy BblKuBaHUA. Mo
CyTW, KOMMaHVA «Talira» — UTOT MPEXHUX Kpy-
LUEHWI 1 BO3POXKAEHWI, NMOMbITOK CO3A4aTb YTO-
TO CepbE3HOe B IeCHOM OTpac/n. ITO AeTuLle
BbIxoALeB 13 Jlecnpomxo3a, MosiofbiX 1 cMe-
JIbIX LieNeyCTPeMIEHHDBIX «TECHUKOBY.

- Ha eawem catime ckazaHo, Ymo pykKo-
800AwWUll cocmae KomnaHuu - «npogec-
CuoHasbl c8o0ez0 Oesid, MHO2ue U3 KOomo-
PpbIX HAYUHAIU CMAHOo8J/IeHUe CO8MeCMHO
¢ npednpussmuem». HagepHaka mak Mox-
HO CKa3ame He MOJIbKO 0 pyKogodcmee?

— KonnektnB «Tanru» CknaabiBasics roaa-
MU, €CNIN He cKa3aTb — gecaTtunetTuamn. He-
KOTOpble COTPYAHVKM Mo 15 neT Tpyaatca
3necb. Cenyac B wrate 6onee 100 yenosek:
KBaIMOULMPOBaHHbIX CMeunanncToB, 3a-
HATbIX Ha 3arOTOBKE, BbIBO3KE, COPTMPOBKE,
pacnunoBKe SPeBECUHbI; ANCMETYEPOB; PY-
KoBoguTenen nogpasgeneHumn.

- B accopmumeHme eaweli npodykyuu
- pasHoobpasHble NPoOyKmMbl: om nuJso-
mamepuasnose KamepHol CywKu u opyaux
8u008, a makx<e Kpyasiozo sieca 0o ujensl,
nesiziem, Kosilomoix 0pos, 3a6opHoli 00CKU
u m. 0. Kak yenoeek, 0anékuii om necHol
npombiwsieHHocmu, A Mo2y npeocma-
8UMb, 07151 4e20 HYXKHbI NUJIOMamepuansi,
6pésHa unu opoea, HO KAk, Hanpumep, 8
npomelwIeHHbIX Macwmabax npu2oxoa-
emcs wena usnu opesecHble nesisiembl, ONns
MeHA - eonpoc... Pacckaxume noopobHee
06 accopmumeHme eauieli npooyKyuu
u cpepax, 20e oHa npumeHsemcs. [lna-

HUpyeme /lu oceaueams 4Ymo-mo Hoeoe,
pacwupame 2eozpaguio nocmasok?

— Mbl npon3BogMM acCOPTUMEHT, CTaH-
JapTHbIA ONA NPeanpuATU JIECHOW OT-
pacsin, Ho, B OT/IYME OT MHOFUX MOAOOHbBIX
KOMMaHMiA, MOCTOAHHO y/yYllaeM KauecTBO
npoayKumy, npobyem BbIMYCK HOBbIX BU-
[oB. Ha mecTe cToATb HenHTepecHO! lNoaTo-
My Lieny 1 onun cTanu nepepabatbiBaTb B
nenneTHble rpaHynbl. Heobxognmo nn6o
CcObIBaTb TaKoe KOMNYECTBO OTXOLOB Je-
COMMNEeHNsA, Kak y Hac, nmbo mpon3BoauTb
WHHOBaLMOHHYIO MpoAyKLumnio — 6uotonnu-
BO, KOTOPOE MPUMEHAETCA AN OTOMNeHUA
LLOMOB 1 NPOMbILLIEHHbIX 06BEKTOB MO BCE-
My MUpPY. HECOMHEHHO, Mbl M3yYyaem OfbIT,
NoTPE6HOCTU, PbIHOK M CTPEMUMCA YSIOBUTb
TPEHA, a TakXKe paclumpuTb reorpaduio Npo-
JaX, ANA yero pabotaeM Haf MosiyyeHviem
[06POBOJILHOIO NNECHOTO CepTUdUKaTa.

Ero Hanuume no3sonuT paboTtaTb C eBpO-
NMenckMN CTpaHamK, TpeboBaTeslbHbIMU
K MPOUCXOXAEHMIO MpoayKumun. Mbl yxe
ceryac roToBbl NPEefOCTaBUTb KayecTBo,
YOOBNETBOPAIOLLEE B3blCKATENIbHbIX MOTPe-
6uTenel. JKCNopTUpyem NpPoAyKLUKMio B BeH-
rputo, KasaxctaH, Y36eKncraH.

B HayuyHbIX U WMHHOBALMOHHbLIX BOMPO-
cax mbl cotTpyaHuyaem ¢ YIJITY u, KoHeuHo,
n3yyaeMm Mex<QyHapoZHbI OMbIT, BeAb 3a-
py6exHbie Konnern nNpoABUHYNIVCH Aaneko
Brnepén B JaHHON chepe.

- KomnaHus «Taiiea» sensemcsa apeHoa-
mopom JiecHbiX y4acmkoe e Coeemckom pati-
oHe XaHmel-MaHculickoeco aemoHOMHO20
OKpyea. A Kakoli nioujaou 3mu y4acmku, Ka-
Kue nopodbl 0epesbes mam pacmym?

- |-|}'IOLL|a}:|b apeHayemblX y4aCTKOB — Mo-
psagka 70 Tbic. ra. Ha Hux npeob6napgaioT
XBOVHbIE nopoabl: €jib, COCHa, INMCTBEHHMLA,
Kezp; N3 IMCTBEHHbIX — bepé3a.

- Kazanoco 661, BpemeHa, ko20a xumom
6bi1a necHa Xunsa «Jlecopy6oi» («[Ipusbiy-
Hbl pyKuU K monopam...»), 0a8Ho cmanu
ucmopuelti. OOHako oOHUMU u3 npo6Gnem

n I'I OTeHLan NecHoi NpombiLLNeHHocTI Poccun orpomen, Beab

' Ha HalLleil TeppuTOPIN HAXOANTCA OKOJO YeTBEPTH MIPOBLIX
3anacoB neca. 0aHako pa3sutue JINMK Topmo3uT Lenblil pag,
npobnem: T 0TCYTCTBIA NECHBIX AOPOF Z10 MACLUTAOHbIX <UEPHbBIX»
BbIpy6oK. B poccuiickom JIMK noka He ucnonb3ytotca buotexHonorun
[NA NoBblLLeHNA 3GEKTUBHOCTI NepepaboTKy pacTeHUAMM
COMHEYHON 3HeprIAV B peBECIHY; B 3auaTke — pa3paboTku no
6uoTonMBY. B HayuHOM CMblCNe Mbl CUIBHO OTCTaN OT NUAEPOB
otpacnu — CLUA, Kanagbl, LLBeuun, OuHAAHANNA U APYTUX <TECHBIX»
Aepxka.. 0 Tom, Kak paboTtaeTca npeactaButenam poccuiickoro JIMK
CErofiHA 1 KaKie NepcneKTUBbI Pa3BUTIAA OHN AA ceba BUAAT, Mbl
paccnpocunu reHepanbHoro avpektopa 000 «Taiira» Metpa [lyka.

pocculickoli sieconpomMbiwieHHOCMU No-
npexxHemy cyumaiomcsa ycmapesuwue
mexHoso2uu u donomonHoe o6opyooea-
Hue. A Kak o6cmoum Oeso y eac?

— Mbl JaBHO yWnM OT TPyLAO3aTpaTHbIX U
TPaBMOOMACHbIX CMOCOOOB 3aroTOBKW, MpWi-
MeHAeM HOBeWLIMe TEXHONOMM, HampumMep
KomnneKkcbl dupMbl Ponsse. OHU 3KOHOMAT
BPEMSA U CUbl, YCKOPSIOT MPOLIECC 3arOTOBKY,
YUETa, CKNagMpoBaHUA 1 06paboTKM ApeBecy-
Hbl. Ho 1 poccuinckyto TEXHUKY UCMOMb3yeMm.

- [JleamenvHocme npednpusmuli nec-
HOU NpOMbIW/IeHHOCMU MeCHO C8A3aHA C
npobnemamu 3kKonozuu. Kakue mepol &bl
npuHumaeme 011 80CCMAHOBJIEHUA Npu-
PpOoOHbIX pecypcos? Jlec — ewié u 3kocucmema,
Heobxooumas 011 eocnpou3eoocmea pac-
meHutli, Nmuy, U XUBOMHBbIX, OH 8a><eH U O/
)Ku3HeobecnevyeHUs MeCMHO20 HdceJIeHusl.
lMpurnumaemcs nu 3mo 6 pacyém? C kakumu
cneyuasucmamu compyoHu4aeme, Ymobbi 6
3mom acneKkme He HaJiomams 0poe?

— Mbl BbInonHAem TpeboBaHKA 3aKoHa U C
FOTOBHOCTbIO BOCCTaHaBNMBAEM TO, YTO B3A/IN
y NpUpofbl: 3aKynaemM CemeHa, BblpaliBaeM
CaXeHLbl 1 BbiCaXvBaemM B MecTax, rae 3a-
BepLLeHa 3aroToBka. MpoBoaym pyoKn yxoaa,
cyiefvim 3a NopAaaKoM Ha Tepputopun. Mo npa-
BU/1aM LOOPOBOJILHON IECHON cCepTUdUKaLMn
KoMnaHus obsA3aHa cobnopatb poccuinckre
N MeXXAyHapohHble NpaBwsia Nno BeAEHNIO 3a-
FOTOBOK, COXpaHeHWo 6ruopasHoobpasvsa Ha
JIECHbIX YYacTKax U T. A. Y Mbl cunTaem, 4to 310
[LO/KHO ObITb B MOPAAKE BELLER A1 KaXaoro
neco3arotoButens! Kak n cobniogeHne uH-
TepeCcoB KOPEHHbIX MaJIOUMNCIIEHHBIX HAPOAOB
CeBepa, XuTenen panoHa, a TakKe coxpaHe-
HVie peaKnX BUAOB MTWLL U XMBOTHbIX. LinBu-
NIN30BaHHbIN MOAXOA PasyMHOro, 6epexHoro
N1econonb3oBaHysA — Hallle HacToAwee un 6y-
ayuee! Mbl neproanyeckyt KOHCYnbTMpyemca
C COTpyaHMKamu 3anoBeaHuKa «Manas Cocb-
Ba», C OPraHaMun MeCTHOroO CamoyrpaBeHA U
benepanbHbIMN yUpeXaeHUAMU.

- Kakoebl nnaHel kKomnaHuu?

— Cpeay Halwux Liener — NoBbILLeHne fo6aB-
JIEHHOW CTOMMOCTU MPOAyKUWM, Yriy6neHHas
nepepaboTKa ApPeBEeCHbI, 6oiee UHTepeCHble
BapVaHTbl MepepaboTKN OTXOAOB, MO3BOISO-
e BbinyckaTb MHHOBALIMOHHOE TOMIMBO, U,
KaK CrefcTBUe, Co31aHe HOBbIX Paboumnx MecCT.

becepgoBana EneHa AnekcaHgpoBa



he potential of the Russian timber industry is

enormous, our territory contains about a quarter of
the world’s forest reserves. However, the development of
the timber industry complex is hampered by a number of
problems starting from the lack of forest roads to large-
scale “black” felling. The Russian forestry complex has
not yet used biotechnology to increase the efficiency of
solar energy processing by plants into wood; biofuel is at
the stage of development. In a scientific sense, we are far
behind the leaders of the industry - the USA, Canada,
Sweden, Finland and other “forest” powers. We asked Petr
Duk, CEO at LLC Taiga, about how the representatives
of the Russian timber industry work today, and what
development prospects they see for themselves.

Petr Duk, Taiga:

"Careful forest management Isour present and futurel

- Mr. Duk, your company has been on
the market for over 20 years, that is, you
started at the beginning of the 1990s, at
a time that was not the calmest for the
country. How was the company born, who
created it and on what basis?

— The company was created in a time of
great opportunities, when many now successful
entrepreneurs, owners of large businesses,
occupied their niches, took risks, merged,
diverged, sometimes were on the verge of
survival. In fact, the Taiga company is the result of
previous crashes and revivals, attempts to create
something serious in the forestry industry. This is
the brainchild of people from the Lespromkhoz,
young and brave purposeful “foresters”

- Your website says that the management
team of the company is “professionals in their
field, many of whom began their formation
together with the enterprise.” Surely this can
be said not only about the leadership?

— The Taiga team has been developing over
the years, if not decades. Some employees
have been working here for 15 years. Now
there are more than 100 people on the staft:
qualified specialists engaged in harvesting,
hauling, sorting, sawing wood; dispatchers,
heads of departments.

- The assortment of your products includes
a variety of products, from sawn timber,
kiln-drying, as well as round wood, to chips,
pellets, chopped firewood, fence boards, etc.
As a person far from the forest industry, I
can imagine what lumber, logs or firewood
are needed for, but how, for example, chips or
wood pellets come in handy on an industrial
scale, for me is a question... Tell us more
about your product range and areas, where it
is applied. Do you plan to master something
new, expand the geography of supplies?

— We produce an assortment that is standard
for forestry enterprises, but, unlike many similar
companies, we are constantly improving the
quality of products, trying to release new items. It's
not interesting to stand still! Therefore, we began

to process chips and sawdust into pellet granules.
It is simply necessary to either sell or produce
innovative products from so much sawmill waste
as we have — biofuels, which are used to heat
homes and industrial facilities around the world.
Undoubtedly, we study experience, needs, market,
and strive to catch the trend, as well as expand the
geography of sales, for which we are working on
obtaining a voluntary forest certificate.

Its presence will allow working with
European countries that are demanding on
the origin of products. We are already ready
to provide quality that satisfies discerning
consumers. We export products to Hungary,
Kazakhstan, Uzbekistan.

In scientific and innovative matters, we
cooperate with USFEU, and, of course, we
study international experience, because foreign
colleagues have made great strides in this area.

- Taiga is a tenant of forest plots in the
Sovetsky District of the Khanty-Mansi
Autonomous Okrug. What is the area of
these plots, what species of trees grow there?

— The area of the leased plots is about 70
thousand hectares. They are dominated by
conifers: spruce, pine, larch, cedar; from
deciduous - birch.

— It would seem that the times when Khil'’s
song “Lumberjacks” (“The hands are used
to axes..”) was a hit, have long become
history; however, obsolete technologies and
antediluvian equipment are still considered
to be one of the problems of the Russian

timber industry. And what about you?

- We have long gone away from labor-
intensive and traumatic processing methods,
we use the latest technologies, for example,
Ponsse complexes. They save time and
effort, speed up the process of harvesting,
accounting, storage and processing of wood.
But we also use Russian equipment.

- The activities of forestry enterprises are
closely related to environmental problems.
What measures are you taking to restore
natural resources? The forest is also an
ecosystem necessary for the reproduction of
plants, birds and animals, it is also important
for the life support of the local population. Is
this taken into account? What specialists do
you cooperate with in order not to break the
wood in this aspect?

— We comply with the requirements of the
law and readily restore what we took from
nature: we buy seeds, grow seedlings and plant
in places where harvesting is completed. We
carry out “thinning’, we follow the order on the
territory. According to the rules of voluntary
forest certification, the company is obliged to
comply with Russian and international rules
for harvesting, biodiversity conservation
in forest areas, etc. And we believe that this
should be the order of things for every logger!
As well as the observance of the interests of
the indigenous small-numbered peoples
of the North, the inhabitants of the region,
as well as the preservation of rare species of
birds and animals. A civilized approach to
intelligent, sustainable forest management is
our present and future! We consult with the
staff of the Malaya Sosva Nature Reserve, with
local authorities and federal institutions.

- What are the company’s plans?

- Among our goals are increasing the
added value of products, deeper processing
of wood, more interesting options for waste
recycling that allow us to produce innovative
fuels, and, as a result, create new jobs.

Interviewed by Elena Alexandrova
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KOHCOleI/IyM «Atmocepa» — rpynna
npeanpuATIi, NpefoCTaBNALLaA
00/1bLUOI CMEKTP BbICOKOKAUeCTBEHHbIX
yayr B 06nacTu HeTecepBUCHBIX

pabort. OcHoBa X AeATeNbHOCTY —
BHYTPUCKBAXNHHOE 06C/TyK1BaHIe ¢
NCMoNb30BaHNeM NepesoBbIX TEXHONOT N
HedTeobbIBaloW e oTpacn. [pumenss
3TI TEXHONOTUM W NCMONb3YA HOBblE
pa3paboTKu KOHCOpLMYMa 1 KOMMaHWiA-
NapTHEPOB, HedTera3ofo0bIBatLLMe
npeanpuATUA NOAYYNIN PAZ HeOOX0ZUMBIX,
bonee 3O YeKTMBHBIX 1 HE[OPOrUX
MeXaH3MOB 1 arperaTos AnA 400blum
HedTN 1 06CTYXKNBAHINA CKBAXMH.
Hanpumep, ceityac MOXHO C IOMOLLbIO
MOOMAbHOTO MPUIOKEHNA KOHTPONMPOBATb
paboTy Ha MeCTOpOXeHM UK Ha
bypoBoii yctaHoBKe. A 6narogapa CTaHumm
ynpasnexus npoweccom Jobbiun Hedtu
MOXHO ONTUMU3MPOBATb 3aTpaTbl

Ha aneKTpo3Hepruto. KoHcopunym
«Atmocepa» Be€T bonbLLyto paboTy B
0bnacTu MnopTo3ameLLieHIs, yunTbIBaeT
00LL1emMIpOBbIe TeHAEHLNM Pa3BUTIA
0TPaCIN 1 CTPEMUTCA COOTBETCTBOBATH
CaMbIM BbICOKIM CTaHAApTam
npon3BoAcTBa. Ho camas rnasHas Muccua
HayYHO-NPOU3BOACTBEHHOIO 06beuHeHNs
— peann30BbIBaTb HHOBALMOHHbIE
NPOeKTbl B HeTera30B0ii 0TPACIU 1 AaBaTh
BO3MOXHOCTb Pa3BUBATbCA MATbIM 1
CpesHUM NpesnpuATUAM, paboTaroLm

Ha 6naro HeTAHOrO 1 ra30BOro X03ANCTBA
HaLleil CTpaHbl.
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Apmewm lepacur

Aptém NlepacuH:

«HALLA SAOAYHA - BHEAPATD
MHHOBALWNOHHbLIE METO/bI A

TEXHOJIOV
CroOCObbl V

TEXHOJIOV
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N ANbTEPHATWMBHDIE
OBYYATDb
YECKWW MEPCOHA»



CerogHsa KoHcopuuym «ATmochepa» —
3TO NPOAYKTMBHOE N C/IaXXEHHOe B3auMOo-
dencteue rpynnbl kKomnaHum: OO0 «Hayu-
HO-NPON3BOLCTBEHHOE obbeanHeHne
«Atmocdepa», 000 KoHuepH «Heppa», 000
«feodpusmalu», OO0 «Anbda Onn CepBurc»,
00O «leonoro-tTexHonornyeckaa Komna-
HuA», OO0 «HoBac SHeppxn CepBUCUCY,
00O «PMU» tOrpa» n gpyrux He MeHee 3Ha-
YMMBIX CTPATErMyecKnX Y UHAYCTPUANbHbBIX
napTHEPoB. M3HauanbHO Hay4yHO-MpPOM3-
BOACTBEHHOE 0ObepnHeHne «ATmochepar
3aHMManoCb TONMbKO BHYTPUCKBAaXMHHbIMU
pabotamu, Ho, BUAA NoTpebHOoCTN fobbIBa-
IOLWMX KOMNaHWUI 1 06LWanch C pasfivyHbIMK
pa3paboTurkamm 1 yYEHbIMU, MOHANO, YTO
MHOrVie NPOAYKTUBHbIE U UHHOBALMOHHbIE
TEXHOMOrMN HaBCeraa MOryT OCTaTbCA «ie-
»aTb Ha AanbHel nosike». «CTaTb yYaCTHUKOM
Tak Ha3blBaeMOro «HepTAHOro Knyba» npak-
TUYECKN HEBO3MOXHO 6e3 onpenenéHHoro
pona noafepXKU U 3HAUUTENBHOTO BAUSA-
HUA KOMMNETEHUUI CneLnanncToB oTpaciu,
— rOBOPUT pyKoBOAMTENb NpoeKTa «<KoHcop-
unym «Atmochepa» ApTtém lepacuH. — Ho-
BMYKaM, M3obpeTatenam u crneumanmcram
nyTb B HePTAHYIO MPOMBILLNIEHHOCTb Yalle
HefoOCTyneH no pagy 6poKpaTUYecKux un
TexHonormyeckmx obasatenbHbIX NpoLeayp.
Tem He MeHee — MHOrVie HOBble pa3paboTKu
0Ka3aNiMCb YHMKaNbHbIMU M HaWAW HOBYIO
KU3Hb B TEXHONMOMMYECKNX npoLieccax Hed-
TerazofobbiBaoLmx KomnaHun. Cneuvanu-
CTbl KOHcopuuyma «ATMocdepa» U3yyvatoT
MHHOBALMOHHbIE HapaboTKM HECKONbKUX
Takux nsobpeTaTteneli, MOMOralT Ux Aopa-
60TaTb, UCMbITaTb AaHHble 1306peTeHus. U
ecnn BCE 3alyMaHHOe CBepLUMIOCh, 3amnyc-
KaloT B NPOM3BOACTBO. A BNOCNeACTBUN eLé
1 CNocobCTBYIOT BHEAPEHMIO Pa3paboTKy B
6U3HeC, CONPOBOXKAAIOT B laNbHewem».

Bepywmm «konecom» B cxeme B3anMOfen-
cTBUA rpynnbl kKomnanun ctano OO0 «leo-
NIOro-TexHonornyeckas KomnaHus» B Nuue
yypeautenein n BblCOKBaNMOULMPOBAHHbBIX
CNeumnanncToB C OFPOMHbIM NPOV3BOACTBEH-
HbiM cTaxkem B. A. AcnaHosa 1 O. M. [JaBbI-
foBa. KomnaHua 3aHMMaeTcs pa3paboTkor
NPOEKTOB MPOMBILUNIEHHbIX MPOLIECCOB 1
NPOV3BOACTB, OTHOCALUMXCA K SMeKTpOTeX-
HUKe (3NeKTPOHHON TEXHUKE), FOPHOMY fieny,
XVIMUYECKOW  TEXHOMOIMM, MaLUNHOCTPOoe-
HUIO, @ TaKXKe B 06MacTV MPOMBbILIIEHHOTO
CTPOUTENbCTBA, CUCTEMOTEXHUKM U TEXHUKN
6e3onacHocTn. PykoBopctBo OO0  «[TK»
MCMbITaNo CXeMy B3aUMOZENCTBUA Tpynmbl
KOMMaHUIM B NPaKTUYECKOM MPUMEHEHUN Ha
Tepputopun pernoHos PO 1 nHBeCTMpoBa-
1O 3HAUUTESIbHYIO CYMMY AeHEXHbIX CPeAcTB
1 BpemeHn B NpoeKT. [poeKT «KoHcopunym
«ATmochepa» ABNAETCA  OCHOBOMOMarao-
LM, KPYMHBIM 11 MEPCMEKTUBHBIM B paMKax
pPa3BUTUA KaK OTAENbHbIX MPOU3BOACTBEH-
HbIX 0OBbEKTOB, TaK 1 HaNpaBNIEHUI B pa3pese
NPUMEeHEeHVA Ha TePPUTOPUM PETMOHOB.

«Mbl  co3panu  TEXHOMOTMIO  MOJIHOrO
LUUKNAa CepPBUCHOTO O6CNYXMBaHWA: OT Mo-

CTaBOK annapaTtypbl 1 obopynoBaHuA [O
X NpUMeHeHMs Ha ob6beKTax 3aka3uuka
Kak ¢dopMbl ycnyr, — pacckasbiBaeT ApTém
CepreeBuy. - Hanpumep, COBMeCTHO C cCa-
paToBCcKMM 3aBogom «feodmsmail», pabo-
TaloWMM Haj CO3AaHVEM 1 MPOU3BOACTBOM
npunbopos Ana reopusnyecknx nccneposa-
HUA 1 PaboT B CKBa)KUHAX, r€0NIOro-TexHo-
NOTNYECKNX UCCIefoBaHUA 1 pAgda ApYyrux
3HaUMMbIX AN1A OTPacay HanpaseHui, ocy-
LeCTBAAEM He TONIbKO NOCTaBKU 06opyao-
BaHWA WM annapaTtypbl, HO 1 eé noneBble
WCMbITaHUA 1 Mocsieaytollee rapaHTUiHoe
1 NocTrapaHTuintHoe obcnykmBaHue. Nposo-
AVM  OMbITHO-NPOMBbILUSIEHHbIE UCMbITaHWA,
a 3aTeM BHefpsAeM eé B TUpa)KMpoBaH/e Ha
npoussogcTee. LInkn 3amkHyT, BCe 3apaba-
TbIBAIOT, Fe0sIorMyeckme 3aAaun peLlaiTca».

CoBmecTHas paboTa c OO0 «feodpusmaru»
BefETCA yXKe He NepBblIli FOA, U MOCTOAHHbIE
VWHHOBALMOHHbIE MPOEKTbl YCrewHo pea-
NN3YIOTCA B PaMKax COTPYAHMYECTBA KOH-
copumnyma ¢ HedpTepoObbIBaOWMMN KOMMNa-
HUAMKU. He Tak AaBHO Ha NpeanpuATM
pa3paboTaHa yHMKabHaA ccTemMa KOHTPO-
nA 1 Hag3opa 3a paboTtoi bpurag TekyLiero
1 KanutanbHOro peMoHTa ckBaxkuH (TKPC).
OHa [aéT BO3MOXHOCTb KOHTPONIMPOBATh
B peXume OHMaiH HeobxofgnMmoe Konuue-
CTBO TEXHOJIOrMYeCKMX MapamMeTpoB, UTO
NoO3BOJIAT TEONOrMYEeCcKon CNyxbe 3aKas-
YrKa KOHTPONIMPOBATb 1 OMNepaTVBHO KOp-
peKTMpOoBaTb  reosoro-TexHosornyeckne
MeponpuATua. NoCTOAHHO WAET MOHUTO-
PUHF MOTOAHBIX YC/IOBUIA, 4TOObI COBMOCTA

MHAOEKC KAHYECTBA

Mepbl 6e30MacHOCTN. [JaHHbIN NPOEKT KOH-
copunym «ATmocdepa» 3anycTun B [eKa-
6pe 2019-ro Ha OAHOM 13 MECTOPOXKAEHNIA
KOMnNaHuu. bbino ncnbitaHHo okono 25 na-
paMeTpoB B OHNAWH-PEXMM, YCTaHOBNEHO
nporpammHoe obecrneyeHrie Ana KOHTPoONA
nposefeHna pabot. Cellyac nporpamma
peanusaumy NpakTMyecKn 3aBepLueHa, HO
TONbKO ANA OAHOW KOMMaHWKW. Y Ka)Kporo
o6beKTa CBOU TeXHUYecKre TpeboBaHus, 1
Kaxablii 3aka3uuKk onpepenseT cobCcTBeH-
HOe KONMYecCTBO MapameTpoB C Habopom
JaHHbIX. AnA Hux 6yayT pa3paboTaHbl cBOU
CUCTEMbI KOHTPONSA.

N 3T0 He epuHCTBEHHOEe HanpaBieHue
B3aumopencTaua ¢ 3aBogoM «feodpramaluy.
Ha npepgnpuatin nponssoaat npubopsbl and
1NCCnefoBaHWA CKBaXNMH, CTaHL MU KOHTPONA
napameTpoB Npu 6ypeHnm 1 CTaHLWW yrpaB-
neHuna Bo Bpema Aobblumn. Celuac Ha OfHOM
n3 o6bekToB O MAO «HK «PocHedpTb» pe-
anu3yeTca NpPoeKT Mo onTMU3auMmn 3aTpat
Ha 3NeKTpo3Hepruio nNpu Jobblue HepTw.
CTaHumA ynpasrieHVA NMOMOXeT 3HauuTesb-
HO C3KOHOMUTb CpeAcTBa A0O6bIBAIOWMM
KOMMaHUAM. 3aTpaTbl Ha 3MEeKTPO3HepPruo
OoYeHb BeNKM B Maclwtabe ofHOro mecto-
poxpaeHVA vy [o6blBaloLWer KOMMaHUN.
Hosble TexHonoruu, paspabotaHHble 8 000
«feopusmali», NO3BONAIOT ONTUMU3NPOBATHL
BpPEMA Ha PeMOHT, MomMoratoT 6ypoBoit 6pu-
rafje MeHblue TPaTWUTb MPOW3BOACTBEHHOE
BPeMA Ha pa3Hble BuAbl TPYAO3aTPaTHbIX
pab6ot. TexHonornn n3 6onbluoro 6ypeHus
NPULLNY B TEKYLNI PEMOHT CKBaXKMH.
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B uenom paboty KoHcopuuymMa MOXHO
Ha3BaTb GOMbLWINM U YCNeLWHbIM MNPOEKTOM
no wumnopto3amelleHuto. WHxeHepam wu
KOHCTPYKTOpaM MpeanpuaTUin 1 Hay4YHbIX
ob6befHeHNI N3 cOoCTaBa KOHCOpLMYMa He
COCTaBUNO TPyha BCTaTb HapaBHe C 3apy-
6e>KHbIMM MPON3BOAUTENAMM NPUOOPOB AN
HedTerasoBoln oTpacin, a B GONbLINHCTBE
cryyaeB — 060NTU UX MO LieHE U KauecTBy.

Mo cnosam pykoBoauTtensa npoekTa «KoH-
copumym «ATmocdepa» ApTéma lepacuHa,
CUTYyaLMA Ha pbiHKe HedTeCcepBUCHBIX yCnyr
CKJlafblBaeTCA He COBCEM pPapy»KHO. PykoBo-
AnTeny HepTAHbIX KOMMAHWIA CTanu MoHu-
MaTb, YTO B chepe Aobblun HepTn BO3pacTa-
0T noTepu. B cBA3M € caHKUMAMYK B faHHOM
cekTope nosABWANCL Gonbluve MpoBanbl C
noctaBkamy obopynoBaHuWA, annapaTypbl,
Mo3TOMYy eCTb OTCTaBaHMe B peanusayuu
TEXHONOTUIN U yxKe TUpakupyembix paborT,
KOTopble MPOBOAATCA Ha CKBaXkKUHax. OfHa
M3 rNaBHbIX 3aflay KoHcopuuyma — 3any-
CTUTb TaKue NPOEKTbI 1 peann3oBaTb Takune

RUSSIAN BUSINESS GUIDE {OKTABPb 2020}

TEXHONOrMK, KOTOpble MO3BONAT ONTUMU3U-
poBaTb 3aTpaTbl Ha NpoBeAeHue paboT.

OfHMM M3 YHUKaNIbHbIX MPOEKTOB KOH-
copLMymMa MOXKHO Ha3BaTb 1 MPOU3BOACTBO
yctaHoBKkM MKC-5I-T ¢ rubkoi cranenonu-
MepHol Tpy6or (ICMT). Bbino BbiNyweHO
HeCKONbKO OnbITHbIX 06pasLoB, a 3aTem
npoBefeHbl WCMbITaHNA Ha COOCTBEHHON
cneurann3npoBaHHON TexHuKe. U yxxe cero-
[HA JaHHOe MPOU3BOACTBO MOCTaBMIEHO Ha
noTok. NpumeHeHVe yCcTaHOBKN HeobXoan-
MO [NA peLleHnsa KoMMneKca 3afauy:

* INKBUAALNA TMAPATHBIX 1 NapadUHOBbIX
OT/IOXKEHNI;

+ HOpMmanusauma 3abos, B TOM uucie c
NpYIMEHEHNEM a3pPUPOBAHHbIX PaCTBOPOB;

+ ajpecHas xumMmmyeckaa obpaboTtka npu-
3abowHo 30HbI Nacta (M3M1) n uHTepBanos
nepdopaumu;

* Waaawee rnyweHne CKBaXKnH;

* yAaneHue mAKocTn ¢ 3aboa rasoBbix
CKBaXKUH;

+ OUMCTKa CTBOMA CKBaXKMHbI nocne PT1;

+ JOCTaBKa NPUBGOPOB B rOPU3OHTasIbHbIE
YUaCTKM CKBAXKUH, reodrisnyeckme nccnego-
BaHUA;

« 6e3aBapuiiHoe NpuMeHeHne rmbKom cTa-
nenonymMepHon Tpy6bl Ha CKBaXMHax C Mo-
BbILLIEHHbIM COLEPXKaHeM CEPOBOJOPOAA.

MeTponorunyeckoe ConpoBOXKAeHVe
MPOEKTOB 1 HamnpaBfieHUN [eATeNIbHOCTU
KoHcopumyma «ATmocdepa» ocyliecTBnsaeT
nouepHee obuectBo «PervioHanbHbIn MeT-
ponornyeckmi ueHTp «lOrpa» B I. HuxHe-
BaptoBcke. OO0 «PMU» lOrpa» asnaetca
MOMHOLEHHBIM 11 CAMOCTOATESTbHbIM MPOEK-
TOM, OCYLLEeCTBAAOWMM MeTPOornyeckoe
conpoBoXpaeHe HedTecepBUCHbIX U Teo-
bu3nYecknx NpesnpuaTUiA Ha TeppuTopUn
peruoHos.

CnekTp ycnyr KoHcopuuyma «ATmochepa»
NMOCTOAHHO PacCLLUMPAETCA, U B COCTaBE NOAB-
NAOTCA BCE HOBble NapTHEPDLI. CneynanucTbl
ero npeanpuATUn obcnyKneatT HedTecep-
BMCHblE KOMMAHWM B YETbIPEX pervoHax:
XaHTbl-MaHCMICKOM aBTOHOMHOM OKpyre —
Orpe, AAmano-HeHeLKOM aBTOHOMHOM OKpPY-
re, TioMeHcKol 1 TOMCKoV 06nacTsax.

«Celfyac Mbl CTPEMUMCA K TOMY, UTOObI CO-
30aTb eAnHbI KOropcKnm NpPOMBbILLNIEHHbIN
Knactep, KoTopblii 6yAeT nomoratb masnbiM
WHHOBALMOHHBIM  KOMMAHVAM  BHeRpATb
CBOV Pa3paboTKM 1 TEXHONOMMN Ha O6BbEK-
TaxX 3aka3uuka B pamKax TexX [JOroBOpOB,
KOTOpble Y& 3aKOHTPaKTOBaHbl MO MpPOeK-
Ty «KoHcopuuym «ATmochepa», — paccka-
3blBaeT O TeKyleM MfaHe MeponpuATUi
2020-2022 rr. pykoBoAuTeNb KOHCOPLUUYMa
ApTém lepacuH. — lOropckmin NpombILLNEH-
HbI KnacTep CTaHeT YHUKanbHOW Mpou3-
BOACTBEHHOW W TEXHONOTMYHOW MoLwaa-
KOW Ha TeppUTOpPUM YHUKANbHOrO OKpYra C
6oraToli UCTOpUEl reonoro-pasBeAoYHbIX
paboT 1 CypOBbIX YCIOBUIA MONEBbLIX PaboT.
Mbl 6ynem nocTaBnsATb UHTENNEKTYabHYO
annapatypy 1 obopyfoBaHue, KOTOPOe No3-
BOJIUT [06bIBaTb [IOMOJHUTENbHbIE TOHHbI
HedpTW, yBenuumBaTb KO3POULMEHT M3BIe-
YyeHMA YEPHOro 30J10Ta 1 YNpoLaTb XM3Hb
HedTerazofo6bIBalOLLMIM KOMMAHVSAM B apK-
TMYECKOM BEKTOPE Pa3BUTUA OCBOEHNA Tep-
pUTOPWIN PErVIOHOBY.

Matepunan nogrorosuna
Onbra Cnnyka
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Artem Gerasin:

"OURTASKISTO INTRODUCE
INNOVATIVE METHODS AND
TECHNOLOGIES, ALTERNATIVE
WORKPATTERNS AND TRAIN
TECHNOLOGICAL PERSONNEL"
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he Atmosfera Consortium is a group of companies providing a wide range of high-quality services in the

field of oilfield services. The core of their activity is downhole services using advanced technologies of
the oil industry. Applying these technologies and using new developments of the Consortium and partner
companies, oil and gas producing companies received a number of necessary, more efficient and inexpensive
mechanisms and units for oil production and well servicing. For example, now you can use a mobile application
to monitor the work at the field or at the drilling rig. And thanks to the control station of the oil production
process, it is possible to optimize energy costs. The Atmosfera Consortium is doing a great job in the field of
import substitution, taking into account global trends in the development of the industry and striving to meet
the highest production standards. But the most important mission of the research and production association
is to implement innovative projects in the oil and gas industry and give an opportunity to develop to small and
medium-sized enterprises that work for the benefit of the oil and gas industry of our country.

Today, the
is a productive
interaction of a group of companies:
Nauchno-proizvodstvennoye Obyedineniye
ATMOSFERA LLC, Concern NEDRA LLC,
Geofizmash LLC, Alfa Oil Service LLC,

Atmosfera  Consortium
and well-coordinated

Geologo-tekhnologicheskaya =~ Kompaniya
LLC, Novas Energy Services LLC, RMC
UGRA LLC and other equally important
strategic and industrial partners. Initially,
the Atmosfera Research and Production
Association was engaged only in downhole
operations. But seeing the needs of mining
companies, and communicating with
various developers and scientists, we realized
that many productive and innovative
technologies can forever remain “lying on
the far shelf”. “It is practically impossible
to become a member of the so-called “oil
club” without a certain kind of support and
significant influence of the competences
of industry specialists,” says Artem
Gerasin, project manager at the Atmosfera
Consortium. For beginners, inventors and
specialists, the path to the oil industry is often
inaccessible due to a number of bureaucratic
and technological, mandatory procedures.
Nevertheless, many new developments
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turned out to be unique and found new life
in the technological processes of oil and gas
companies. Specialists of the Consortium
study the innovative developments of several
such inventors, help to refine them, test these
inventions, and if everything is done, they
are put into production. And as a result, they
also contribute to the implementation of the
development in the business, and accompany
it in the future.
Geologo-tekhnologicheskaya Kompaniya
LLC in the person of the founders and highly
qualified specialists with a huge production
experience V. Aslanov and O. Davydov has
become a leading “wheel” in the scheme of
interaction of the group of companies. The
company is engaged in the development
of projects for industrial processes and
industries related to electrical engineering,
electronic engineering, mining, chemical
technology, mechanical engineering, as well
as in the field of industrial construction,
systems engineering and safety engineering.
The management of GTK LLC tested
the scheme of interaction of the group
of companies in practical application on
the territory of the regions of the Russian
Federation and invested a significant

amount of money and time in the project.
The Atmosfera Consortium project is
fundamental, large and promising in the
development of both individual production
facilities and in the development of areas in
terms of application in the regions.

“We have created a technology for a full
cycle of service from the supply of machines
and equipment to their application at the
Customer’s facilities as a form of service,” says
Mr. Gerasin. “For example, together with the
Saratov plant Geofizmash, working on the
creation and production of instruments
for geophysical research and work in wells,
geological and technological research and
a number of other areas significant for the
industry, we carry out not only the supply of
machines or equipment, but also its field tests
and subsequent warranty and post-warranty
service. We carry out pilot tests, and then we
introduce it into production replication. The
cycle is closed, everyone earns, geological
problems are solved”

Joint work with Geofizmash LLC has
been going on for several years already,
and their constant innovative projects are
being successfully implemented within the
framework of the Consortium’s cooperation
with oil producing companies. Not so
long ago, the company has developed a
unique system of control and supervision
over the work of well workover teams. It
allows controlling the required number of
technological parameters online. That will
allow the Customer’s geological service to
control and promptly correct geological and
technological measures. Weather conditions
are constantly monitored to comply with
safety measures. This project was launched
by the Atmosfera Consortium in December
2019 at one of the Company’s fields. About
25 parameters were tested online, software
was installed to monitor the work. Now
the implementation program is almost
complete, but only for one company. Each
object has its own technical requirements,
and each Customer defines its own number
of parameters with its own set of data. Their
own control systems will be developed for
them.



And this is not the only area of interaction
with the Geofizmash plant. The enterprise

manufactures well survey instruments,
parameter —monitoring stations during
drilling and control stations during

production. Now, at one of the facilities of
PJSC NK Rosneft subsidiary, a project is
being implemented to optimize the cost
of electricity during oil production. The
control station will help to significantly save
money for mining companies. Electricity
costs are very high on the scale of one field
or production company. New technologies
developed at Geofizmash LLC allow
optimizing the time for repairs, help the
drilling crew spend less production time
on various types of labor-intensive work.
Technologies from large drilling have come
to well maintenance.

In general, the work of the Consortium
can be called a large and successful import
substitution project. It was not difficult for
engineers and designers of enterprises and
scientific associations from the Consortium
to stand on a par with foreign manufacturers
of instruments for the oil and gas industry,
and in most cases bypass them in terms of
price and quality.

According to Artem Gerasin, the head
of the Atmosfera Consortium project, the
situation on the oilfield services market
is not quite rosy. Oil executives began to
realize that losses in oil production grew.
In connection with the sanctions in this
sector, there were large gaps in the supply
of equipment, apparatus, therefore there is

a lag in the implementation of technologies
and already replicated works that are being
carried out at wells. One of the main tasks
of the Consortium is to launch such projects
and implement technologies that will
optimize the costs of work.

One of the unique projects of the
Consortium is the production of a PKS-
5G-T unit with a flexible steel-polymer pipe
(GSPT). Several prototypes were produced,
and then tests were carried out on its own
specialized equipment. And today this
production is put on stream. The installation
is necessary to solve a set of tasks:

Elimination of hydrate and paraffin
deposits;

Bottom hole normalization including
using aerated solutions;

Targeted chemical treatment of the
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bottomhole formation zone and perforation
intervals;

Sparing well killing operation;

Removing liquid from the bottom of gas
wells;

Wellbore
fracturing;

Delivery of instruments to horizontal
sections of wells, geophysical surveys;

Trouble-free use of flexible steel-polymer
pipe in wells with high hydrogen sulfide
content;

Metrological support of projects and
activities of the Atmosfera Consortium is
carried out by the subsidiary Regionalnyy
Metrologicheskiy Tsentr - Yugra LLC in
Nizhnevartovsk. RMC Yugra is a full-
fledged and independent project providing
metrological support of oilfield service and
geophysical enterprises in the regions.

The range of services provided by the
Atmosfera  Consortium is  constantly
expanding, and new partners are appearing
in its structure. Specialists of its enterprises
provide services to oilfield service
companies in four regions: Khanty-Mansiysk
Autonomous Okrug - Yugra, Yamalo-
Nenets Autonomous Okrug, the Tyumen
and Tomsk regions.

“Now we are striving to create a single
Ugra industrial cluster, which will help
small innovative companies to introduce
their developments and technologies at the
customer’s facilities within the framework
of the contracts that have already been
contracted within the framework of the
Atmosfera Consortium project, says head
of the Consortium Artem Gerasin about
the current plan of events for 2020-2022.
“The Ugra industrial cluster will become a
unique production and technological site on
the territory of a unique district with a rich
history of geological exploration and harsh
conditions of field work. We will supply
intelligent equipment and machines that
will allow producing additional tons of oil,
increasing the extraction rate of black gold and
simplifying the life of oil and gas companies in
the Arctic vector of regional development.”

Prepared by Olga Spichka
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PACMNPOCTPAHEHUE

KapTa pacnpocTpaHeHu1s ne4aTHoON 1
3/1eKTPOHHOW BEPCUM MO CTPYKTYpam 1
BeOMCTBaM:

83 agMuHUCcTpaumm ry6epHaTopos P®;

88 permoHanibHbIX TOProBo-NpPOMbILL-
JIeHHbIX Nanart; 36 Kopnopauui pasBUTUS
pernoHoB; TOproBo-NpoMbilIeHHas naaara
Poccuiickon ®epepaunu;

MpaBuTENbCTBA PErMOHOB;

DenoBble COBETbI:

— POCCUINCKO-ANOHCKNIA IeN0BOV COBET

— HIM «Poccumncko-Kutamckum nenosomn
coBeT»

— AHO «Poccmncko-TypeuKnin LenoBomn
coBeT»

— Poccuniicko-HOXXHOKOpencKmi AenoBom
coBseT

— HM «[enoBo COBET N0 COTPYAHMNYECTBY C
NHaven»

- Poccumcko-TannaHackmii 1en0Bon coBeT
— Poccuicko-MpaHckmii fenoBom CoBeT

— AHO «[lenoBow COBeT Mo COTPYAHMYECTBY C
AdraHncraHom»

— HM «[enoBor COBET NO COTPYAHMYECTBY C
BbeTHamMom»

— Poccumcko-CrHranypckmm oenoBom coBeT
— [1lenoBow COBET MO COTPYAHMYECTBY C
MHaoHe3ven

— [1lenoBow COBET MO COTPYAHMYECTBY C
MakncraHom

— Poccnmcko-®uannnuHCKUM A,e/10Bo COBeT
— KomuTeT no skoHoMmn4yeckomy
COTPYAHNYECTBY CO cTpaHamMmu A3um un Okea-
HUN

— [1lenoBow COBET MO COTPYAHMYECTBY C
Manawnsuen

— CoBeT npeanpuHumarenen Poccus-Aprex-
TUHaA

- [enosow coeT Poccma-bpasmnms

- Oenosoi coBeT Poccus-Kyba

— KomuTteT npeanpvHumarenemn
Poccna-Mekcuka

— Poccnmcko-4Ymnmnmckmim genoBom coBet

- [enosoi coBeT BPUKC

- Nenosou coseT LLIOC

3apy6exHbie TMM:

— TN Asep6anaykaHckon Pecny6imkum
—TMN Pecny6amkn ApMeHus

— benopycckaa TIMM

— BHewHeToprosas nanara KasaxcraHa

— TN Kbipreizckon Pecnybanku

—TMNN Pecny6anku MongoBa

— TN Pecny6amkun TagKMKMUCTaH

— TN Pecny6amnku TypKMEHUCTaH

— TN Pecny6nuka Y36ekucraH

—TMM YKpaunHbl

=TrN rpysun

— ®epepanbHasa nanara 3KOHOMUKM ABCTPUUN
— Coto3 TMMN AnbaHnn

- benbruncko-/lrokcembyprckas Toprosas
nanarta

— bonrapckas ToproBo-npomblLLIeHHas
nanara

— bonrapo-Poccunckas TOproBo-npombiL-
NeHHasa nanata

— BHellHeToprosas nanara bocHun n
epLerosnHbl

— BeHrepckas ToproBo-npomblLuieHHas
nanara

- ObbeanHeHNe TOProBo-NPOMbILLIEHHbIX
nanat FrepmaHnn
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— ®epepaums TOpro.bix Nanat Mspanns

— ®epepauma UHAMACKMUX TIM
—WcnaHpckas Toprosast nanara

—Toprosas nanara icnaHum

— JlaTBuinckas TOproBo-npombiLLIeHHas
nanara

— AccoumaLnms TOproBo-NPOMbILLIEHHbLIX U
pemecneHHbIX nanat JINTebI

— KoHdepeHuunsa npoMbILLNEeHHUKOB JINTBbI
— MakegoHcko-Poccuickas ToproBo-npo-
MblILLIEHHas nanarta

— HopBexcko-Poccuickas Toprosas nanarta
(HPTM)

— MNonbckas Xxo3sMCTBEHHAsA nanarta

— Poccuincko-repmaHckas BHeLLHeToprosas
nanara

— Xo3ancrBeHHas nanata Cepbum

— Cnosaukas ToproBo-npombliLL/IeHHas
nanara

— ToproBo-npombilieHHas nanata Pecry6-
nunkn CnoseHns

— Coto3 nanat n 6upx Typumm (TOBB)

— LleHTpannbHas Toprosas nasnarta ®MHNsAH-
A

— Xo39MCcTBEHHAs nNanaTa XopBaTum

— DKoHOMMYecKkas nanata Yewckon Pecny6-
NINKN

— Xo3sMcTBeHHas nanarta YepHoropuwm (XMN4Y)
— Poccunincko-bpuTtaHckas Toprosas nasata
— WTano-Poccuiickas Toprosas nanara
—NpeacTaBUTENbCTBO XO39MCTBEHHOM Nana-
Tbl Cepbuu B Mockee

—MpepcTaBuTenscTBo HopBexXcko-Poccmm-
CKOW TOproBo nanatbl B MockBe

— MNpepcTaBUTeNbCTBO XO3SMCTBEHHOM Nana-
Tbl XopBaTnu B Poccnm

- MNpeactaBuTenbCcTBO Boarapo-Poccninckon
TN B Poccumn

— BcemunpHas pegepauus Toprosbix nanat
— Poccumckmnm HaumMoHanbHbIA KOMUTET
MexayHapoAHOW TOProBoy nanatbl

— AccoumaLnms TOproBo-NPOMbILLIEHHbLIX
nanaT eBponenckmx cTpaH «<EBponanaran

— Kondepepauuns TMMN ctpaH ATP

— Asuatckuin popym BOAO (BAF)

®epepanbHbie BEAOMCTBA:
— depiepasibHOE areHTCTBO Mo Aenam

Coppy>xecTBa HesaBMcMMbIX FOCypapcTs,
COOTeYeCTBEHHMKOB, MPOXXMBAIOLLMX 32 py-
6eXX0M, M N0 MeXAYHAPOAHOMY F'yMaHUTap-
HOMY COTpyAHMYecTBY (POCCOTPYAHNYECTBO)
— ®epepanbHas c1yxba No BOEHHO-TEXHUYe-
KoMy coTpyaHuyectsy (PCBTC Poccmn)

— ®epepanbHas cyxba No TeXHNYeCKOMy 1
3KCMOPTHOMY KOHTpOto Poccuiickon depe-
paumn (PCTIK Poccmmn)

— ®epepanbHas cyxba NCNoHeHUs Haka-
3aHnn (PCUH Poccun)

— ®epepanbHas ciyxba cyaebHbix npucTa-
BoB (PCCIM Poccum)

— ®epepanbHas cnyxba no Hagsopy B chepe
3ApaBooxpaHeHuns (Poc3apaBHaa3op)

— ®epepanbHoOe MeaMKO-6monormyeckoe
areHTcTBO (PMBA Poccum)

— depepanbHOE areHTCTBO MO TypU3My
(PocTypuzm)

— @epepanbHas cyxba no Haa3opy B chepe
o6pasoBaHuMs 1 Hayku (PocobpHaasop)

— depepanbHOe areHTCTBO MO Aenam Mo-
noaéxu (PocMonoaexn)

— ®epepanbHas cyxba no ruapomeTeopo-

JIOTMM Y MOHUTOPUHTY OKpY>KatoLLen cpeabl
(Pocrngpomer)

— ®epepanbHas cyxba no Hag3opy B chepe
npupoaononb3osaHusa (PocnpmMpoaHaasop)
— ®epepanbHOe areHTCTBO BOAHbIX pecypCcoB
(PocBoppecypchbl)

— ®epepanbHOE areHTCTBO JIECHOO X035M-
ctBa (Pocnecxos)

— depepanbHOe areHTCTBO N0 HEAPOMNO/b30-
BaHwuto (PocHeppa)

— ®epepanbHOE areHTCTBO MO TEXHNYECKOMY
perympoBaHuio 1 MeTposiorum (PocctaH-
Aapr)

— ®epepanbHas c1yxba no Hag3opy B chepe
CBSA3U, UHPOPMALMOHHDBIX TEXHOSIOTUI U
MacCoBbIX KOMMYHUKaLMA (POCKOMHAA30p)
— ®epepanbHOE areHTCTBO MO NeYaTu n
MacCCOBbIM KOMMYHMKaLmsam (Pocrieyarb)

— ®epepanbHOe areHTCTBO CBA3M (POCCBA3Db)
— ®epepanbHas c1yx6a nNo BeTepuHapHOMY
1 dpUTOCAHUTApHOMY Haa3opy (Poccenbxos-
Haa3op)

— ®epepasibHOE areHTCTBO MO PbI6ONOBCTBY
(Pocpbi60/10BCTBO)

— ®epepanbHas cyxba no Hagsopy B chepe
TpaHcnopTa (PocTpaHcHaa3op)

— ®epepasnbHOE areHTCTBO BO3AYLLHOMO
TpaHcnopTa (PocaBuaums)

— ®epepanbHOE JOPOXHOE areHTCTBO (Po-
CaBTOAOP)

— ®epepanbHOE areHTCTBO XKes1e3HOA0POX-
Horo TpaHcrnopta (Pocxengop)

— ®epepasnbHOE areHTCTBO MOPCKOrO 1 pey-
Horo TpaHcnopTta (Pocmoppeudnor)

— ®epepanbHas c1yx6a No Tpyay M 3aHATo-
ctu (Poctpya)

— ®epepanbHas Hanorosas cnyxbéa (PHC
Poccun)

— ®epepanbHas TaMoxeHHas ayxbéa (PTC
Poccun)

— ®epepanbHOe KasHavencTBo (KasHayen-
cTBO Poccumn)

— ®epepanbHas c1yxba no akkpeanTaumnm
(PocakkpeaunTauus)

— ®epepanbHas cyx6ba rocysapcTBeHHOM
permcTpaumm, kagactpa u kaptorpadum
(PocpeecTp)

— ®epepanbHas cyxba rocysapcTBeHHON
cTaTtmucTukm (Poccrar)

— ®epepanbHas c1yxba nNo MHTeNNeKTya b-
HoW cob6cTBEHHOCTU (POCNaTeHT)
®epepanbHOe areHTCTBO MO YrpaBAeHUIo
rocyAapCTBEHHbIM MMyLLECTBOM (Pocnmy-
LLLecTBO)

—MoconbcTBO ABCTpanmun

— MoconbcTBO ABCTPUNCKON Pecnybamnkm

— MoconbcTBO ApreHTUHCKOM Pecnybamnku
—MoconbcTBO Ncnamckon Pecny6amkum
AdraHuctaH

—MoconbcTBO KOponescTBa benbrun
—ToproBoe NpeacTaBUTeNLCTBO BeHrpun

— leHepanbHOe KOHCYNAbCTBO OpaHLumn
—ToproBoe nNpeacTaBuUTeNbLCTBO ErmnTa
—Toprosoe nNpeacTaBMTeNLCTBO Manansmm
—ToproBoe NpeacTaBUTENLCTBO KOXXHOM
Kopewun

—ToproBoe NpeacTaBUTeNbCTBO PyMbIHUM
—Toprosoe nNpeacTaBMTenbLCTBO CUHranypa
—ToproBoe npeacTaBuUTeNbCTBO CNOBaLLKOM
Pecny6nvkn

— ToproBO-3KOHOMMUYECKUI OTAEN TOP-
roBOro npeacTaBUTENbLCTBA NOCOSILCTBA
TannaHpa.
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