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'y6epHaTop

KpacHopapckoro

Kpas :

BeHuamuH KOHAPATbEB:
«[locnedcmeus haHoemuu mbl npeodoneem —

3anac npovyHocmu 3a nsimb Aem HAKONAeH
docmamoyHbil!»

NA ONpefeneHna yCneLHoCTH Moboro pernoHa CerofHA ecTb YETKIIA KpUTepUil — ypoBeHb MUrpauum. KpacHogapckuil Kpail AaBHo
ﬂ' 1 NpoyHo 060CHOBANCA B IAEpaXx TaKuX peiATHIoB. EXxeroaHo cioga nepeesxaet nopAaaka 60 TbicAY uenosek, 60blLe NPUHUMAIOT
T0nbK0 MockBa 1 MockoBckas 06nactb. Mo oduumanbHbIM AaHHBIM, HaceneHue KybaHu ceroaHa cocTaBaeT 5,5 MIH yenoBek, no
HeoduUMANbHBIM — Ha MUANNIMOH OOMbLLE.

[pruém edyT B Kpaii ye He TONbKO 1U3-3a Knmara. [IpuBneKatoT ycioBuA Xmu3Hu, co3aaHHble Ha KybaHu. loctynHoe unbé,
KauecTBeHHble JOPOry, LOCTONHDIN YPOBEHb 00pa30BaHMA 1 MeAMLMHCKON NOMOLLIA, BO3MOXHOCTb OTKPbITb CBOIA B13HEC — 3TN KpuTepun
CerofiHA BbIXOAAT Ha NepBblil aH Npu BblOOpe NOCTOAHHOM MECTa XUTENbCTBA.

Ycnex kpas — BO MHOrOM pe3ynbTaT BbICOKOW AuBepcudukaumn skoHomuki. Ecnn nocnegtme 10-15 net o kpae rosopunu
NpenMyLLEeCTBEHHO KaK 0 XUTHULE 1 3ApaBHMLLE, TO Ceiluac BCE YalLie 00aBNAIT «NPOMBILLEHHbIA LieHTP» 1 «MNaBHbIiA TPAHCMOPTHbIN
y3en» tora Poccun. TakaA paccTaHoBKa NpUOpPUTETOB N03BONACT OIXKETY He 3aBUCeTb UCKMIOYMTENBHO OT AOCTUXKEHNIA B OAHOI OTPAC/N.
Kypc Ha BoCCTaHOBAEHME NPOMBILLAEHHOCTY Obin 3aaH rybepHaTopom BeHnammuHom Konppatbesbim B 2015 rogy. Bnepsbie B kpae 6bina
yTBepXAeHa nporpaMma NoAAePXKMN 0TPaCcu C 06bEMOM GUHAHCMPOBaHKA CBbiLe 4,5 mnpa pybneii o 2024 roga. 3a nocegHue NATb net
OTKPbITO TPY NPOMbILLAIEHHbIX NapKa, BOCCTAHOBAEH PAA NepepabaTbiBaloLyuX 1 NPOMbILLAEHHbBIX NPeANPUATUIA, B TOM YACIE YHUKANbHBIN
B (BOEM poge (TaHKOCTpouTenbHbIiA 3aBog UM. CeanHa B KpacHoaape. Crpoutca kpynHeliwmii B OO0 norncTuyeckmii LeHTp u npomnapk
ANA NpeAcTaBuUTeNeil Manoro 1 cpeHero busHeca. 0Tpacnb, He BHOCUBLLAA CEPbE3HOTO BKNafa B 00LLMIA IKOHOMIUYECKINIA <KOTENY, CTana
O/IHUM 13 NAEPOB Pa3BUTIA PeroHa.

W3meHmnca noaxoa K TpagNLIMOHHBIM ANA PeriioHa HanpaBneHnAM — CenbCKoMy X03aiCTBY 1 KypopTam. B ATK pervioH fenaer ceroaus
AKLLEHT He CTOMIbKO Ha peKOPAHbIX YPOXasX 1 IKCNOPTe 3epHa, CKOMbKO Ha NepepaboTke 1 Npojaxe yxe rotoBblx ToBapoB. KybaHckas
NpoAyKUMA Nonb3yeTca cnpocom bonee yem B 120 cTpaHax, a 06bEM IKCNOpTa BUHA U LIAMNAHCKOTO yBeNNYUNCA B 4,2 pasa.



- BeHuamuH UeaHosuy4, mo2nu 6bl 8bl
nodsecmu umoz eaweli pabomel 3a npe-
ObI0ywue name 1em? Kak 6ol 86l oueHuNU
pabomy eaweti KOMaHObI?

— Bbl 3HaeTe, NATb NeT Ha3af, Koraa s cTan
rybepHaTopOM, i1t MeHs1 Ba>KHO ObI/TO CKOH-
LEHTPUPOBaTbCA MMEHHO Ha CO3haHun pe-
anbHbIX YCNOBUIN Ana KompopTHOI noBces-
HEBHOWN XXM3HU Ntofen. Peyb He O KaKUX-TO
Janékmx OT XuTenen MpoekTax, a O TOM,
yTOObI PAAOM C JOMOM 3JIEMEHTAPHO ObINK
LKONa, CNOPTMBHAA MoLWaaKa, OTPEMOHTU-
poBaHHana gopora, [Jom Kynbtypbl. VimeHHO
[NA 3TOro Mbl CTapajnCb Pa3orHaTb SKOHO-
MUKY, YCUIUAW OTPac/n, KOTOpble yxKe CTa-
HOBATCA KitoyeBbiMU ana KybaHu. K cenb-
CKOMY XO35INCTBY 1 KypopTam nprbaBuinch
NPOMBILLIEHHOCTb, SHEPreTMKa, TPAHCMOoPT.

Mbl cMOrAM 3HAUUTENBHO CHU3UTL [ON-
roByl0 Harpysky permoHa — Ha 60% 3a nATb
net. B 2015 rogy oHa gocturna noutn 99%
OT CyMMbl KpaeBOro Orofpketa, TO ecTb BCE,
yTo 3apabaTbiBany, MO CyTW, MOXHO OblIO

Cpasy oTAaBaTb Ha mnoraweHue 3anmos. [1o-
TOMY B NepByto oyepefb Mbl NepecmoTpent
pacxofdbl Ha KpaeBble NpOrpaMmbl, rge-to
nepedopmMaTVpPOBanuUCb, OT KaKMX-TO TpaT B
npriHUMne otkasanucb. OT 6e3BO3BPATHbIX
cybcuguii ansa npeanpuHUMATEneil, Hanpu-
mep. KpaeBoln 6lomkeT — He Kacca B3aMMo-
NMOMOLLW, @ AEHbIN BCEX XKUTenen pervoHa.
MosTomMy Mbl CTanu BblgaBaTb KpeauTbl Ha
pa3BuUTUE: NPOLEHT TaM MUHUMANbHbIA, HO

MeTH3HbI#A
ex N1

3TO BO3BpaTHble CpeAcTBa. bonbluylo otaavy
MOJTyYMM OT MPOMBbILLNIEHHBIX NPEANPUATUN,
3Ty OTpac/ib Mbl NMOCTaBWIN Ha HOBblE perlb-
cbl, co3ganu QoHA pa3BUTUA MPOMBbILLIEHHO-
CTW, TAe TOXe MOof MUHMMANbHbBIA MPOLEeHT
MPOMBILLNEHHVKM MOTYT NOJTYYNTb 3aiiMbl Ha
Co3fiaHune Unn pasBuUTrE NPON3BOACTBA.

C 0b6MaHyTbiMK JonblUMKaMy yaanocb B
KOpHe nepenomutb cutyaumio. OTKPOBEHHO
CKaxy, NATb JIeT Ha3aj Mbl Aaxke He npep-
CTaBNANY, KaK K JaHHON npobneme NoacTy-
nnTbCA. TbicAYM 06MaHyTbIX Ntofel, ReCATKN
WHBECTULVIOHHO HenpuBreKaTenbHbIX [Oo-
MOB, 33 OCTPOWKY KOTOPbIX HAKTO He XoTen
6paTtbcs. 1o 6blT TPYAHBIV NMYTb: Mbl MEHSA-
NN KpaeBOe 3aKOHOAATeNIbCTBO, MepBble B
CTpaHe pa3pabaTbiBany KOMMEHCaLNOHHbIe
Mepbl A1 MHBECTOPOB, BbIAENUAN CPEACTBA
n3 KpaeBoro OtopxeTa, Gnarogaps uemy
CMOMMN NonyunTb NOAAEPXKY oT depepa-
unn. Cenyac y Hac eCTb NOMIHOE MOHUMaHNe
TOro, Kak Mbl pelum npobnemy. K 2022 rogy
Ha KaXXAoM Jonroctpoe yxe 6yayT vatu
cTpouTenbHble PaboTbl — UKW NoAM NonyyaT
[leHeXKHble BbinaTbl.

KypopTbl KpacHoaapckoro Kpas CTaHOBATCA KpyrnorognyHbiMu. Mo nhnumatuee rybepHatopa Bennammna Konppatbesa B 2017-m, paHblue
BCex B CTpaHe, KpacHogapckuil Kpail npeanoXun CBOUM rocTAM OTAbIX MO CUCTEMAM «BCE BKNKYEHO» U «yNIbTPa BCE BKKOUEHO» N0 eAMHbIM
CTaHpapTam. [pumopcKme ropofa 3anoHeHbl yke He TONbKO IETOM, HO 11 B MeXce30Hbe. Tem 6onee uTo CpeACTB pa3meLLeHna Ana 3Toro
bonee uem A0CTaTOYHO — FOCTUHNYHDII (GOHA PErMOHa YBENMUMACA Ha 5,8 TbIC. MECT, YACNO AeTCKUX 3APaBHUL BbIPOCao A0 1,7 ThiC.,
noABmM0Ch 60nee 50 HOBbIX IKCKYPCUOHHDIX MApLLPYTOB.
TaKoil noxoa K pa3BUTUI0 OCHOBHbIX OTpac/eli SKOHOMIUKM AAET pe3ynibTaTbl. 3a nocneaHUe NATb N1eT yAanocb CHA3UTb AONTOBYIO HAarpy3Ky
€98 00 39%. [loxoabl npu 3T0M BbIpoc/ 6onbLue, yem B 1,5 pasa. B nepByto ouepeab cpeacTBa UAYT Ha pa3BuUTME COLMANBHON Cepbl.
Yuéba Bo BTOpYI0 CMeHy B LLKONAX Kpas CeroHA caMas MHOTOUNC/IEHHaA B CTPaHe, UTo, KOHEYHO, TOXe BO MHOTOM pe3y/bTaT BbICOKOI
murpaumn. Kcratu, nepsbiii pabounii Bble3s KoHapaTbeBa B kauecTBe TOrAa eLwé BpIo raBbl perioHa nATb NeT Ha3ag bbii Kak pa3 B Camblil
HacenéHHblii MUKpopalioH KpacHoaapa. OcmatpuBany v NioLwaaKy noga OyAyLLYyto LWKony. 3a 3T0 BpeMA HOBbIX BMECTUTENbHBIX LIKOS

Ha Ky6anu noctpoeHo 36. Ewwé 14 6yayT rotoBbl 40 KOHUa roga. Takum 06pa3om, 3a NATb f1eT kpaii nonyumt 50 HOBbIX 00pa3oBaTeNbHbIX
yupexaeHuii. Takoro bypHoro ux crpoutenbctga Ha Kybaxu He 6bino bonbLue 30 ner.
He meHee ocTpbIil BONPOC ANA pervoHa, (BA3aHHbII C BbICOKOW MUTpaLieit, — pa3BUTIE KOMMYHaNbHbIX ceTeld. 0cObeHHO OH aKTyaneH anA
npuMopcKkux Tepputopnit — lenenxuka, Hosopoccuiicka, Einckoro n Temprokckoro paitoHoB. JleTom 34ech KpaTHO BO3pacTaeT Harpy3ka

Ha y>Ke NpaKTUYecKn NONHOCTbIO M3HOLLIEHHbIe BOAONPOBOAHbIE CETH, KOTOPbIE HE PEMOHTIPOBANY C MOMEHTa CTPOUTeNbCTBA — BoNblue
30 net. ABapuu B nocieHue rofbl CNyYanucb NocToAHHo. Mo pewueHnto rybepHatopa Ha MacluTabHyI0 peKOHCTPYKLIK MariCTpanbHbIX
BOAONPOBOZAOB BblAeneHo 10 mapa py6neii. lpobnembl ¢ OTKMOUEHUAMI BOAbI ANA STUX TePPUTOPUIl OYAYT peLueHbl.

0 ToM, Kakie eLLé pe3ynbratbl AOCTUTHYTHI B Kpae 3a NoC/ieHIe NATb NeT, U 0 Aa/bHeiiLLMX NepcneKkTBaX pa3BuTia Tepputopum Ml
MoroBOPWAM C rNaBoii pernoHa BeHnammuHom KoHapatbesbiM.



- Bbl 06v58UIU O HAMepeHuu 6annomu-
poeambca Ha nocm 2ybepHamopa cHoeaa.
Ha 4ém 6ydem cmpoumbca npedebibop-
HAs KamnaHus KaHouoama BewuamuHa
Konopameoesa?

- Kak TakoBoW npenBblOOPHON Kamna-
HUN He 6yaeT. Mbl AOMKHbI He eil 3aHMMaTb-
CA, a pewatb Npobnembl Ntogen, NoHMMaTb,
Yyem OHV XMBYT. ITO M €CTb MOsi NpefBbl-
6opHan KamnaHusa — exeaHeBHas paboTa.
N Kypc Mol oCTaércA HemM3MeHHbIM — Ha
KOMOOPT XKN3HY NtoAel. DTo KacaeTcs Bcex
chep: XKUAWLHOrO CTPOUTENbCTBA, CO3Aa-
HUA coumanbHOWM MHOPaCTPYKTYpPbl, pa3Bu-
TUA HaLMX KYPOPTHbIX Tepputopuii. Korga
A NPUHMMAI0 TO UAN NHOE PeLleHue, To 3a-
fato cebe BONpocC: Kak pesynbTaT nosnvsaet
Ha xXutenen?

MHe 6bl XO0Tenocb, UTobbl y KaXKAoro »ute-
na Ky6aHu 6bina He NpocTo cTabunbHan pa-
60Ta, a BO3MOXXHOCTb eé Bblbopa. [ns 3Toro
Mbl 1 peanu3yem MHBECTULNOHHbIE MPOEeKTbI,
OTKpblBaeM HOBble MPOW3BOACTBA. Y poau-
Tenen AosKHa ObiTb BO3MOXHOCTb OTMpaB-
NATb CBOUX [eTell B COBPEMEHHbIE, XOPOLIO
OCHaLLEHHble ieTCKMe cafbl U WKOMbI: 3a NATb
neT NOCTPOUNN 1 KanuTanbHO OTPEMOHTUPO-
Bann 150 Taknx oObeKTOB, a Befjb Mbl TOJIb-
Ko Habpanu Temn! M 3apava Bo3BOAMTL MO
10 HOBBbIX LUKON B rof He CHUMAaeTCA.

Ewé opHO Ba)kHeWllee HanpaeneHve -
pasBuTMe CUCTeMbl KBanUdMLMPOBaHHON
MeANLUMHCKON nomouwm. Mbl npopomKkaem
CcTpouTb denbalwepckue n nNyHKTbl BOM no
BCeMy Kpalto. 3a 3TO BpeMsA MX YMCIO0 BbIPOC-
N0 Ha TpeTb. M napannenbHo co3faém MoLl-
HbI MegUUMHCKNIA KnacTtep B KpacHopape,
roe 6yneT OKasblBaTbCA y»e BblCOKOTEXHO-
NOrMYyHas MoMolb. 3TO OHKOMOrMYeCKui

TOBaNCA, pasmblunan. fl yutato, Yto NULWYT
nogun. PelweHre NOMOMY NPUHATL KUTENN
Coun, KoTopble B couceTax cTanu 3abpa-
CbIBaTb BNIACTV NPOCbbamiy 3aKpbiTb ropof
oT TypucToB. Korga npesngeHT o6baABma o
Hepaboyel Hepene, BcA MockBa K Ham Mno-
TAHynacb. Mbl e npekpacHo oTgaBanu cebe
OTU&T: K HaM ceyac NoNeTAT Te, KTO BEPHYII-
CA U3-3a rpaHuLbl, U3 04aroBbIX CTpaH. U TyT
CTaNo NO-HACTOALLEMY CTPALLHO 3a »KM3Hb U
340poBbe ntofgen. He Bce mepbl, KOTOpble Mbl
npuHManu, 6y nonynspHsl. Ho rnasHoe,
Mbl CMOIM cOepedb HalvX XuTenen — rx
3[0POBbE, X XKN3HW — HACTONbKO, HACKONb-
KO 3T0 6b1710 BO3MOXHO. OfjHaKO B pe3ybTa-

LeHTp, MepuHaTasbHbI LeHTP, 6osbHMUuA
CKOPOI MOMOLLM, MHPEKLMOHHAs 60NbHMLA.

- Ho eo3Hukaem sonpoc: xeamum nu
cpedcma? Bbl 2080punu o mom, Ymo us-
3a naHOeMuu KOpoHAsupyca u 02paHu4u-
mesnbHbIX Mep 6100Xem pe2uoHa nomeps-
em no umozam 200a 30 Mmspo py6neli.

- K coxaneHuto, KOpoHaB/MpPYyC HaHEC
OLYTUMBI yAap no sKoHoMuKe. Hackonb-
KO CWIbHbIN, ewWwé npencTouT OLEHUTD.
Cefluac uwem, Kak U NATb NeT Has3ag, Ha
YéM C3KOHOMMUTb. Ho HensmeHHO ofHO —
BCE couManbHble rapaHTUM Mbl [OJIKHbI
BbIMOMHUTb. VI NPUTOM He AONYCTUTb OTKa-
Ta 1 cTarHauuu.

Korga npviHumanu nepsoe Henomnynap-
HOe peLleHne — 3aKpbITb KypopTbl ANIA Npu-
e3Xux, A Houb He cnasn. B3gelwmBan, cose-

Te Mep Npocenn JoXoAbl Nogen N 3KOHO-
MuKa. Celyac BCe Cubl HanpaBeHbl Ha To,
YTOObI CUTYaLIO BIPOBHATD.

Mbl nonyunnun cylwecTBeHHY0 Noaaep-
Ky CO CTOpoHbl ¢epepaunun, paspaboTtaH
KOMMNeKC KpaeBbix Mep. Ha nomoLub xuTe-
nAam n 6r3Hecy — € YYUETOM KpaeBbIX JeHer —
y>e HanpasneHo 6onblue 18,5 mnpa pybneii.
COMHEHMIM, YTO Mbl 3TN CIOXKHOCTN NPeofo-
neem, y MeHs HeT. Tem 6onee nocnegHue me-
cALbl NOKa3anu — Hal 6r3Hec ymeeT ObICTPO
nepectpanBaTbCs, OCBanMBaTb HOBbIE PbliH-
KW, MPUYEM B PEKOPAHO KOPOTKME CPOKW.
370 06A3aTeNIbHO HAZl0 MCMOMb30BaTb.

Ceiyac paspabaTbiBaeTcA MOLLAroBbIn
nsiaH No BOCCTaHOB/IEHMIO OTPaC/iei SKOHO-
MUKW. MNocnencTenAa naHAeMUN Mbl MPEoA0-
neem — 3anac NPOYHOCTY 3a NATb NET HaKomM-
NeH JOCTaTOUHbIN.
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OFFICIALLY

There is a clear criterion to determine the success of any
region today - the level of migration. The Krasnodar
region has long and firmly established itself among the
leaders of such ratings. About 60 thousand people move
here annually, only Moscow and the Moscow region accept
more. According to official data, the population of the
Kuban today is 5.5 million people, according to unofficial
data - a million more.

And they go to the region not only because of the climate.
They are attracted by the living conditions created in the
Kuban. Affordable housing, high-quality roads, a decent
level of education and medical care, the opportunity to
open your own business - these criteria now come to the
fore when choosing a permanent place of residence.

The region’s success is largely the result of a highly
diversified economy. If for the last 10-15 years people
talked about the region mainly as a granary and health
resort, now more and more often they add an “industrial
center” and “main transport hub” in the south of Russia.
This diversification allows the budget not to depend solely
on achievements in one industry. The course for industrial
recovery was set by Governor Veniamin Kondratyev in
2015. For the first time in the region, a program to support
the industry was approved with a volume of funding of over
4.5 billion rubles until 2024. Over the past five years, three
industrial parks have been opened, a number of processing
and industrial enterprises have been restored, including
the unique Machine-Tool Plant named after Sedin in
Krasnodar. The largest logistics center in the Southern
Federal District and industrial park for representatives of
small and medium-sized enterprises are being built. The
industry, which did not make a significant contribution to
the overall economic “boiler”, became one of the leaders in
the development of the region.

The approach to the areas traditional for the region —
agriculture and resorts — has changed. In the agro-
industrial complex, the region today focuses not so much
on record harvests and grain exports, but on the processing
and sale of finished goods. Kuban products are in demand
in more than 120 countries, and the export volume of wine
and champagne has increased 4.2 times.

Resorts of the Krasnodar region are becoming year-round.
At the initiative of Governor Veniamin Kondratyey,

in 2017, before anyone else in the country, the region
offered its guests an all-inclusive and ultra-all-inclusive
vacation according to uniform standards. The seaside
cities are already filled not only in summer, but also in

the off-season. Moreover, there are more than enough
accommodation facilities for this - the hotel fund in the
region has increased by 5.8 thousand places, the number of
children’s health resorts has grown to 1.7 thousand, more
than 50 new excursion routes have appeared.

This approach to the development of the main sectors of
the economy has effect. Over the past five years, it has
managed to reduce its debt burden from 98 to 39%. At the
same time, income increased by more than 1.5 times. First
of all, the funds go to the development of the social sphere.
Second-shift studies in the schools of the region are now
the most numerous in the country, which, of course, is also
largely the result of high migration. By the way, the first
working trip of Mr. Kondratyev as the then acting head of
the region five years ago was just in the most populated
microdistrict of Krasnodar. They also examined the site
for the future school. During this time, 36 new spacious
schools have been built in the Kuban. Another 14 will be
ready by the end of the year. Thus, the region will receive
50 new educational institutions in five years. There has not
been such a rapid construction in the Kuban for more than
30 years.

The development of utilities is an equally acute issue
associated with high migration. It is especially relevant

for the coastal territories - the Gelendzhik, Novorossiysk,
Yeisk and Temryuk districts. In the summer, the load on
the already almost completely worn-out water supply
networks, which have not been repaired since the moment
of construction — more than 30 years, multiplies. Accidents
have happened constantly in recent years. By the decision
of the governor, 10 billion rubles were allocated for

the large-scale reconstruction of main water pipelines.
Problems with water cutoffs for these territories will be
resolved.

We talked with the head of the region, Veniamin
Kondratyev, about other results achieved in the region
over the past five years, and further prospects for the
development of the region.
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- Mr. Kondratyev, could you summarize
your work over the past five years? Can you
assess your team’s work?

- You know, five years ago, when I
became governor, it was important for me
to concentrate precisely on creating real
conditions for a comfortable everyday life
for people. It's not about some projects
that are far from the residents, but about
the elementary school, a sports ground,
a repaired road, a town hall next to the
house. That is why we tried to accelerate the
economy, strengthened the industries that
are already becoming key for the Kuban.
Industry, energy and transport were added
to agriculture and resorts.

We were able to significantly reduce
the region’s debt burden - by 60% in five
years. In 2015, it reached almost 99% of
the regional budget, that is, everything that
was earned, in fact, could be immediately
given to repay loans. Therefore, first of all,
we revised the costs of regional programs,
reformatted somewhere, refused some
expenses. From non-repayable subsidies for
entrepreneurs, for example. The regional
budget is not a mutual aid fund, but the
money of all residents of the region.
Therefore, we began to issue loans for
development: the percentage is minimal, but
these are repayable funds. We will get great
returns from industrial enterprises, we have
put this industry on a new track, created
the Industrial Development Fund, where
industrialists can also receive loans for the
creation or development of production at a
minimum percentage.

The situation with the defrauded housing
equity holders was completely reversed.
Frankly, five years ago we had no idea how
to approach this problem. Thousands of
deceived people, dozens of investment-
unattractive houses, no one wanted to
undertake their completion. It was a difficult
path: we changed the regional legislation,
were the first in the country to develop
compensation measures for investors,
allocated funds from the regional budget,
thanks to which we were able to receive
support from the federation. We now have a
complete understanding of how we will solve
the problem. By 2022, construction work
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will already be underway at each long-term
construction — or people will receive cash

payments.

- You announced your intention to run
for governor again. What will the election
campaign of the candidate Veniamin
Kondratyev be based on?

- There will be no election campaign as
such. We should not deal with it, but solve
the problems of people, understand how
they live. This is my election campaign - my
daily work. And my course on the comfort
of people’s lives remains unchanged. This
applies to all areas: housing construction,
the creation of social infrastructure, the
development of our resort areas. When I
make a decision, I ask myself the question:
how will the result affect the residents?

I would like every resident of the Kuban to
have not just a stable job, but the opportunity
to choose it. For this, we are implementing
investment projects and opening new
production facilities. Parents should be
able to send their children to modern, well-
equipped kindergartens and schools: 150
such facilities were built and overhauled
in five years, and we have just picked up
the pace! And the task of building 10 new
schools a year is not removed.

Another  important area is the
development of a system of qualified medical
care. We continue to build paramedics and
GPs throughout the region. During this
time, their number has grown by a third.
And in parallel, we are creating a powerful
medical cluster in Krasnodar, where high-
tech assistance will be provided. These are

OFFICIALLY

an oncology center, a perinatal center, an
emergency hospital, an infectious diseases
hospital.

- But the question arises: will there be
enough funds? You said that as the result of
the coronavirus pandemic and restrictive
measures, the regional budget will lose 30
billion rubles at the end of the year.

- Unfortunately, the coronavirus has
hit the economy hard. The effect of this
pandemic will be assessed. Now, just like five
years ago, we are looking for ways to save
money. But one thing is invariable - we must
fulfill all social guarantees. And, moreover,
to prevent rollback and stagnation.

When the first unpopular decision was
made - to close the resorts for visitors, I
did not sleep at night. Weighed, consulted,
pondered. I read what people write. The
residents of Sochi, who began to bombard
the authorities with requests to close the city
from tourists in social networks, helped me
to take the decision. When the president
announced a non-working week, all Moscow
reached out to us. We were perfectly aware
of the fact that those who returned from
abroad, from the hearth camps, will fly to
us now. And then it became really scary
for the life and health of people. Not all of
the measures we took were popular. But
most importantly, we were able to save
our residents — their health, their lives - as
much as possible. However, as a result of the
measures, people’s incomes and the economy
sank. Now all forces are directed to leveling
the situation.

We received substantial support from
the federation; a set of regional measures
was developed. More than 18.5 billion
rubles have already been allocated to help
residents and businesses, including regional
funds. I have no doubts that we will
overcome these difficulties. Moreover, the
last months have shown that our business
is able to restructure quickly, develop new
markets, and in record time. This should
definitely be used.

Now a step-by-step plan is being developed
to restore the economy. We will overcome the
consequences of the pandemic - a sufficient
margin of safety has been accumulated over
five years.
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OPUNLIMANIBHO

AnekcaHap TKa4yeHKOo:
«Hawa ocHOBHAs 3a4a4a cerogHs —
Npoao/HKaTb aKTUBHOE B3aMO4,encTeme
C permoHasibHbIM 6u3HecoM!»

- Topzoeo-npomeiwneHHas naiama -
00HO U3 KpynHeliwux 6Gu3Hec-06veduHe-
Huli pezuoHa, azpezamop MmHeHuli. Kakue
npo6nembl 80/1HyI0OM npednpuHumMamerneti?

- Ecnmn B obLiem roBopuTb 0 nNpobremax,
KOTopble GECMOKOAT fiefloBOe CO06LLECTBO,
TO B UWC/IE OCHOBHbIX CTOMT Ha3BaTb Bbl-

COKYI0 HasloroBylo Harpysky, agMMHUCTpa-
TUBHble Gapbepbl, YronoBHOE NpecnefoBa-
HUe, N3BbITOYHOCTb KOHTPOMA CO CTOPOHDI
Haf130PHbIX OPraHoB, HeJOCTaTOK CPeAcTB
OnA pa3BuUTUA GU3Heca, HU3KYl MiaTéxe-
CcnocobHOCTb HaceneHuA. TakxKe HY>KHO CKa-
3aTb O TOM, YTO He BCe MpefnpuHUMaTen
3HaloT 1 MOHUMAIOT, KaK MoJIb30BaTbCA rocy-
[apCTBEHHbIMU Mepamy MOALEPXKKM.

Ha KpacHofapckom Kpae HeraTMBHO CKa-
3bIBAlOTCA OTCYTCTBUE KpUTEpreB, NpU Ko-
Topbix KOX BO3MOXHO NpefocTaB/ieHve 3e-
MEJIbHbIX YYacTKOB 6€3 MpoBefeHUNsA TOProB,
BbICOKas KafacTpoBas CTOMMOCTb OObeKTOB
nmyulecTBa, oTMeHa EHB/I, BBeaeHve o6s-
3aHHOCTM MO MapPKMPOBKE KOHTPOJSIbHLIMM
(MaeHTNOMKALMOHHBIMI) 3HaKaMU NP NPo-
[a)<e TOBapoOB.

RUSSIAN BUSINESS GUIDE {CEHTABPb 2020}

- Kak u3zsecmHo, 3kcnopm - evicwas
cmeneHb 3KOHOMUKU. A KaK08 celi4ac 3Kc-
nopm KpacHodapckol npodykyuu?

— BaXHOCTb 3KCNOpPTHOM cocTaBnAoLen
BHELIHEIKOHOMMNYECKOW AeATEeNbHOCTY ANna
KpacHopapckoro Kpasa obycnonieHa eé sKo-
HOMMYECKOW U COLManbHOW POblo B pa3Bu-
TUW pervoHa.

Ha cerogHAwHNA peHb KybaHb Haxo-
autca B fecATke cybbektoB Poccum no
06bémy 3KkcnopTa. Tak B 2015 roay pervioH
Haxoamnca Ha 17 mecTe B CTpaHe, No Utoram
Npownoro roga — Ha cefbmom. ExkerogHo
pernoH noctasnAeT nopsagka 150 supos
Ccenbxo3ToBapoB B 135 cTpaH mupa.

[naH no arpapHoOMy 3KCNOPTY 3a NepBbIn
KBapTas 3TOro rofia y>ke nepesblNONHEH Ha
40%. CyLiecTBeHHO BbIPOC/M NOCTaBKN Ca-
Xapa 1 MacioX1poBoN NPOAYKLUMN.

B npombiwneHHOCTN 3KCNOPT OCTaéTcA
He HUXKe YPOBHA npownoro roga. Ha mapt
OH cocTaBun 200 mnH $. OcHoBHas fgons
NpUXoANTCA Ha ToBapbl MeTannypruye-
CKOW OTpac/n, CeNbXO3TEXHUKY 1 XMMYAO-
6peHus.

NOAJEPKKA NMPEANPUHUMATENBCTBA

B POCCUM — CTPATETMYECKIN

MPUOPUTET N HEOTBEMNEMAA

YACTb B PA3BUTUN HALLEW CTPAHDI.
TOPTOBO-MTPOMbILLTEHHAA NAJIATA
KPACHOZJAPCKOTO KPAl UMEET K
CO3[JAHI0 BNATONPUATHOIO AENOBOTO
KJTMMATA B PETMOHE CAMOE NMPAMOE
OTHOLUEHWE. KAK BbICTPAUBAETCA AUATIOT
C 3APYBEXHbIMI MAPTHEPAMIA? KAKIE
HATIPABIEHUA SKOHOMWKIA PETOHA
HAUBOMEE NEPCMEKTIBHBI? 06 3TOM U HE
TOJTbKO HALL PA3rOBOP C MPEACEAATENEM
TOPrOBO-MPOMbILIEHHON MANATBI
KPACHOJAPCKOIO KPAAl AJIEKCAHZIPOM
TKAYEHKO.

o M3roToBNEeHUI0 BUHOAENbYECKOWN NPo-
OYKUMK, B YaCTHOCTM LamnaHckoro, Kpac-
HOJAPCKNA Kpal Mo-MpekHeMy 3aHuMaeT
nepBoe MecTo B CTpaHe. ToBap nocTaBnseT-
cA cerogHA B 20 cTpaH Mupa, B TOM Yncse B
KuTanm n ctpaHbl EBponbl: fepmaHutio, ScTo-
Huto, Benbruto, LBenuaputo.

B uenom 3a nocnegHue nAatb net KpacHo-
[JapCKUiA Kpai yBenMUmMn SKCNopT BUHa 60-
nee yem B yeTbipe pasa: C 84 TbiC. AeKanuT-
pos B 2015 rogy fo 357 TbiC. ieKanUTPOB B
2019-m.

- Kakue HanpaeneHusa 3KOHOMUKU s6-
nAalomca Hau6osee nepcneKmueHbIMU 01
KpacHooapckozo kpasa?

— OcHoBy nNpov3BOANTENbHbIX CUT Perno-
Ha COCTaBAAOT NMPOMbILLIEHHbIN, CTPOUTENb-
HblI, TOMAVBHO-3HEPreTUYECKNIN KOMMNIEKCbI,
06n1acTb MHGOPMALIMOHHDBIX 1 KOMMYHMKaLM-
OHHbIX TEXHOMOMMIA, a TaKXKe arpornpomblLL-
NEHHbIN, TPAHCMOPTHbLIN, KYPOPTHO-peKpea-
LIMOHHBIN N TYPUCTCKNIA KOMMJIEKCbI.

MNocnegHwe Tpu HanpasneHuA feATesb-
HOCTW onpefensioT ocobbin cTatyc Kpac-



HOJLAPCKOro Kpas B SKOHOMMKE CTpaHbl U
ABNAOTCA NEPCNEKTUBHBIMM.

He cekper, uto KybaHb — oavH 13 Bepy-
Wnx pernoHos Poccum no npousBoAcTBY
N nepepaboTKe  CEeNbCKOXO3ANCTBEHHON
NPoAyKUMM 1 MoCTaBKaM MpPOL0BOJSIbCTBUA
B MPOMbILWIEHHbIE LIEHTPbl CTpaHbl. Kpan
CTabunbHO 3aHMMaeT OJHO U3 BeAyLmx
mMecT B Poccun no ypoxxalHOCT/ 3epHOBbIX
KyJIbTYp, CaxapHOW CBEKJbl, NOACONHEYHN-
Ka, MNOAOB U Arof, BUHOrpaga.

TpaHCMOPTHBIN  KOMMeKC obecneymsa-
eT peanu3auuio BHELIHEMONNTUYECKNX U
SKOHOMUYECKUX MHTepecoB Poccum B 30He
YEepHOMOPCKOro U1  Cpefn3eMHOMOPCKOro
SKOHOMUYECKOro  COTPYAHUYECTBa, BHO-
CUT CYWeCTBEHHbIN BKNag B MOBbIEHME
«CBA3HOCTU» TEPPUTOPUK CTPaHbl. Mopckue
nopTbl Kpasi 06ecneymBatoT NPsMoONi BbIXOA
yepes A30BcKoe 1 YEpHoe MopA Ha mexay-
HapopAHble BHELHETOProBble NyTy.

Bnarogapa coueTaHuio  GnMaronpUATHBIX
KNMaTUYECKMX YCIOBUM U HaNnunio MecTo-
POXAEHWA MUHepanbHbIX BOA U NeuyebHbIX
rpsazein KybaHb BXOAUT B UMACIIO MOMYNSAPHbBIX
KYPOPTHO TypucTuyecknx mect Poccun. Mo-
TeHLMasn CaHaTOPHO KYPOPTHOTO M TYPUCTCKO-
ro KOMMIEeKCOB KpaA PacKpblBaeTcA 3a CYET
CO3[aHUsA B PerroHe 0co601 SKOHOMMYECKOW
30HbI TYPUCTCKO peKpeaLioHHOro Tuna.

— Ps0b1 4neHo8 mop2080o-npombiuisieHHOU
nanamel nocmosAHHO nononHaAlomcs. Ckosno-
KO Y/1eHO08 ce200HA Hacdumeieaem TI1I1?

— Cuctema TIMM KpacHogapckoro Kpas
coctonT 13 31 pPaioHHOWN, MeXpPanoHHOM,
ropofckon nanat n obbeguHaeT 6onee 5000
npeanpuHUMaTenen n NpegnpuATAA perno-
Ha C UX 3KOHOMUYECKUM, WHTENNeKTyasb-
HbIM 11 MPOU3BOACTBEHHBIM MOTEHLANOM.

Takum o6pa3om, Mbl CONMKaemcs ¢ 6U3-
HecoMm, AEM eMy HaBCTpeuy, co3fjaBas Ha
MecTax COOTBETCTByOWME YCNOBUA Ans
npeanpuHYMaTenbCKoW  AeATENbHOCTA B
chepax sKoHOMMKM. [lanatbl OKa3sbiBalOT
ycnyri npefnpuHUMaTensam rno Kcneptu-
3e TOBapoB, cepTudMKaumu, nepeBofam,
BHELLUHE3KOHOMUYECKON AeATeNIbHOCTU
N MNpYBNEYEHNIO WMHBECTULIMIA, BbICTaBOY-
HO-APMapPOYHbIM MepPONPUATUAAM, LUTPUXO-
BOMY KOAMPOBAHMWIO TOBAapOB, 3alyUTe WH-
TenneKkTyanbHoOM CO6CTBEHHOCTH, MeAnaLm
1N MHoOromy apyromy. Halwa nanata B cBoen
paboTe yaenseT NocToAHHOE MpUCTanbHoe
BHUMaHWe CO3[aHuio AenoBOro KnMmMata B
KpacHogapckom Kpae.

YneHcTBO B Manate AaéT MHOMO MJIOCOB
N MpuBUIErnin  npesnpuHUMaTeNIbCKOMY
coobuecTsy. I oanH 13 rnaBHbIX — Y Npea-
cTaBuTeneln 6usHeca MOABNAETCA peasb-
HaA BO3MOXHOCTb [OHECTU [0 3aKOHO-
JaTeNbHbIX W WCMNOSIHUTENbHbLIX OpPraHoB
BNacTu Kpad 1 cTpaHbl nobble npegnoxe-
HWA, HanpaBfieHHble Ha Pa3BUTME SKOHO-
MUKM 1 NpeanpuHAMAaTeNbCTBa, UCMosb3ysa
npeaocTaBNeHHOE  TOProBO-MPOMbILLIEH-
HOV nanaTte 3akoHoOHATeNbHbIM cobpaHmem

KpaCHO,ElapCKOFO KpaAa npaBO 3aKOHOAa-
TeNIbHOW MHLNATUBBI.

- Topzoeo-npomelwiieHHble naaamel —
3¢hheKmueHbIl UHCMPYMeHm yiyYuwieHus
ycnoeuti 6usHeca. [loHumaHue 3mozo npo-
CMo2o, HO 8aX*H020 (haKkma ecmo He MOJTb-
ko 8 Poccuu. Kak TIIN KpacHodapckozo
Kpasa ebicmpauedaem 0uasioz ¢ UHOCMPAH-
HbIMU 06wecmeeHHbIMU 06BeduHeHUAMU?

- B ocHoBe coTpygHuMuecTBa nanatbl C
Konneramm Opyrux Tepputopun u peruo-
HaJIbHbIMW BNACTAMU VHbIX CYObeKTOB Ne-
XKWT paboTa, CBA3aHHasA C opraHu3auueit u
npoBefjeHNeM  KOHIPeCCHO-BbICTaBOYHbIX
MeponpuATAA — Kak B Kpae, Tak 1 3a ero
npeaenamu.

3a nocnegHue 15 net TIIM KpacHopapcko-
ro Kpas npuH1Marsna yyacTie B NpoBefeHN
KPYMHbIX MEXAYHapPOAHbIX KOHIPECCHO-BbI-
CTaBOYHbIX MEPOMNPUATUIA, B UMCIIE KOTOPbIX
pasnunyHble MNpe3eHTaunMn B 3apyOeKHbIX
CTpaHaX, MeXAYHapOAHbIA WHBECTULIMOH-
HbIl popym «Coun», MexayHapoaHbli fe-
NTOBOWN CMOPTUBHBIA caMMuUT  KoHBeHUMN
«CnopTAKKOpA» 1 apyrue.

TakXe manata Ha MOCTOAHHOW OCHOBE
opraHn3oBbiBaeT 6GU3Hec-mmuccumn npeg-

Colo3
«TOPrOBO-MNPOMBILUJIEHHASA NAJTIATA
KPACHOOAPCKOIO KPASAI»

npuHumatenen KpacHofapckoro Kpas
B pervoHbl PO un 3a rpaHuuy. B pamkax
TakUX MeponpuATUN NPOXOAAT oTpacie-
Bble BbICTaBKM 1 B2B-neperosopbl. U3
nocnefHUX MeponpuATUN oTMeuvy 6um3-
Hec-muccmm us BennkobputaHuu, fepma-
Hun, Kopewn, AnoHun, noesaky B Typuuto ¢
KybaHCKMMU NpeanprHUMaTeNAMU, BU3UT
3aKynouHbIX Aenerauuii n3 YsbekucrtaHa
n AszepbaigxaHa.

Hamun HakonneH 6oraTbii OMbIT Aef0BO-
ro COTPYAHMYECTBa C 3apybexHbIMK napT-
HEpamMu, HanaXeHbl Kpernkme MHOrofeTHue
CBA3M C NPEeACTaBUTENAMU WUHOCTPAHHOTO
6U3Heca, TOProBO-NPOMbILINIEHHbIX NanaTt v
OTpac/ieBbIX COIO30B.

[na pa3BuTUA K YKpPenneHus TOProBo-
SKOHOMUYECKUX OTHOLIEHMI Ou3Heca Ky-
6aHn co ctpaHamu Eponbl v Asum TN
KpacHofapckoro Kpas 3aknounna 58 corna-
LWWEeHN C NapTHEPamun 13 28 MHOCTPAHHbIX

OPULIMATIbBHO

rocygapcts. B ux uncne: Cotwo3 «Poccun-
cko-TepmaHcKana BHelHeTOproeas nanata»,
Kutanckaa nanata mexpgyHapogHoW Top-
roenn KHP, Tpeko-Poccuinickasa Toprosas
nanata, XossncteeHHas nanata Cepbun,
HopBexcko-Poccninckaa Toprosasa nanaTta,
bonrapo-Poccuickan T, Toprosasa nanata
BpuTtaHckon Konymbun (KaHapa), Toprosas
nanata rpadpcte Xaptpopawmp mn Bycrep-
wnp (BenukobputaHus), TMM OpaHuun u
apyruve.

B ycnoBumax orpaHuyeHun, BbI3BaHHbIX
60pbOOIN C KOPOHABMPYCHON WHdeKLuei,
dopmat B3aumogencTena ¢ 3apybekHbIMU
napTHépamMy CMecTUica B LUPPOBYD 06-
nactb. OpraHM30BaHO y4acTue Kyb6aHCKUX
npepnpuaTin B 31-1 XapOuHCKON mexay-
HapoAHOW TOProBO-3KOHOMMUYECKOW — Ap-
MapKe, NPoOBeAeHbl OHMaNH-NepPeroBopbl C
KUTaNCKMMK, KOPENCKUMIN NPON3BOANTENA-
Mu. B HacToAwwee Bpema Ana npeanprHUMa-
Tenen ocyLwecTBnAeTCA NOUCK NapTHEPOB B
Typeukoi Pecnybnuke.

- Celivac k 6a3zoebim npob6nemam 0o-
6asunuce 8HeuwlHue ¢hakmopel. KopoHa-
8upyc, Hecma6bunbHOCMb HA 8AJIIOMHbIX
pbiHKax... Moxeme 0603Ha4ume ceoli 83-
2n1a0 Ha cumyayuio?

- Ha doHe cyulectBytowmx orpaHuyeHmi
B Hambonbluen Mepe nocTpagan manbii 1
CpefHuin GU3HEC, OPUEHTMPOBAHHLIVM Ha
npenocTaBneHne ycnyr B pexume obnanH.
OpraHu3aumu, okasblBatolime ycnyru B cde-
pax obLiecTBEHHOro NUTaHKA, Typr3ma, ro-
CTMHUYHOTrO BM3Heca, pa3BrieyeHnid, a TakxKe
WHAYCTPUN KPacoTbl, CTONIKHYNNCb C HEBO3-
MOXHOCTbIO 3$PEKTUBHON PaboTbl B Mpe-
HeMm pexume.

C Havyanom 3TOro MecsAuUa Hauanocb
ocnabneHune pexriMa Camon3onAaLnn, 1 cen-
yac BCeM NpeanpuATUAM OYeHb BaXKHO Npu-
CTYNUTb K aKTMBHOW paboTe.

CeropHA 613Hecy Ba)KHO MOHMMaTb, CMO-
XeT NN OH BbIMOSHATbL BCe MpeanucaHms
ANA opraHm3aumy csoein pabotbl. EcTb pAag
TpeboBaHMI, KOTOpble MpeanpuHMMaTenu
CUMTAIOT UBNNLIHUMK, 1 TOProBO-MPOMBbILL-
neHHan nanata KpacHopapckoro Kpas yxe
obpatnnacb B PocnotpebHaa3op u pAf
pervoHanbHbIX OPraHoOB WUCMONHUTENIbHOMN
BJ1IaCTV € Npocb6or 06 NX NCKNOUYEHNN UK
CMATYEHUN.

Cuntaem cBOE OCHOBHOW 3afayeln B 3TOT
CNOXHbBIA KPU3UCHBIA Neprog NpoaoxaTtb
aKTVBHOE B3aVMOJENCTBME C pervoHasb-
HbIM 6U3Hecom no cbopy, aHanm3y u cucTe-
MaTu3aumm npobnem npeanpuHUMaTenei,
BO3HMKLINX B YC/IOBMAX CYLLECTBYIOLMX
orpaHuMyeHui, C Lenbio GopMUPOBaHNA KOH-
CONUANPOBaHHbIX MpPEeAJIoKEeHNA B appec
pervoHanbHbIX 1 denepanbHbIX OpraHoB
BnacT. Bce Haww npepnokeHuna Hanpas-
JleHbl Ha COXpaHeHue AeNCTBYOLMNX Npef-
NPUATAIA, CyLLeCTBYIOLMX paboumx MecT u
yCTONUMBOE Pa3BUTUE BCeX OTpacsiell KO-
HOMUKWN.
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Alexander Tkachenko:
“Our main task for today is to continue
active cooperation with regional

business!”

SUPPORTING ENTREPRENEURSHIP IN RUSSIA IS A STRATEGIC PRIORITY AND AN INTEGRAL
PART OF DEVELOPMENT OF RUSSIA. THE KRASNODAR REGION CHAMBER OF COMMERCE
AND INDUSTRY HAS A FUNDAMENTAL ROLE TO PLAY IN CREATING A FAVORABLE

BUSINESS CLIMATE IN THE REGION. HOW DOES A DIALOGUE WITH FOREIGN PARTNERS
DEVELOP? WHICH AREAS OF THE ECONOMY IN THE REGION ARE THE MOST PROMISING?
OUR CONVERSATION WITH THE CHAIRMAN OF THE KRASNODAR REGION CHAMBER OF
COMMERCE AND INDUSTRY, ALEXANDER TKACHENKO, IS ABOUT THESE AND OTHER

IMPORTANT ISSUES.

- The Chamber of Commerce and Industry
is one of the largest business associations in
the region, an aggregator of opinions. What
problems do entrepreneurs care about?

- If we speak about the problems
which concern the business community
in general, we would mention high tax
burden, administrative barriers, criminal
prosecution, excessive control by supervisory
authorities, lack of funds for business
development, low solvency of the population
among the basic problems. It should also

RUSSIAN BUSINESS GUIDE {CEHTABPb 2020}

be said that not all entrepreneurs know
and understand how to use state support
measures.

The lack of criteria, under which farming
is possible to be provided with land plots
without tenders; high cadastral value of
property objects; cancellation of UTII,
introduction of the obligation to mark with
control (identification) marks when selling
goods negatively affects the Krasnodar
Region.

- It is known that export is the highest
degree of economy. And what is the current
export of Krasnodar products?

- The importance of the export component
of foreign economic activity for the
Krasnodar Region is due to its economic and
social role in the development of the region.

Today, the Kuban Region is one of the top
ten Russian regions by export volume. In
2015, for example, the region ranked 17th
in the country, and last year it was the top
seventh. Annually, the region supplies about



150 types of agricultural products to 135
countries worldwide.

The plan for agricultural exports in the
first quarter of this year has already been
exceeded by 40%. Supplies of sugar and fat-
and-oil products have increased significantly.

The export in the industry remains not
lower than the level of the last year. As of
March, it amounted to $200 million. The
main share is represented by the metallurgical
industry goods, agricultural machinery and
chemical fertilizers.

The Krasnodar Region still ranks first
in the country in the production of wine
products, and champagne in particular.
Today the goods are delivered to 20
countries, including China and European
countries - Germany, Estonia, Belgium, and
Switzerland.

Over the last five years, the Krasnodar
Region has increased its wine exports more
than fourfold, from 84 thousand deciliters in
2015 to 357 thousand deciliters in 2019.

- Which areas of the economy are the
most promising for the Krasnodar Region?

— The key productive sectors of the region
are the industrial, construction, fuel and
energy complexes, the area of information
and communication technologies, as well
as the agro-industrial, transport, healthcare,
recreation, and tourism sectors.

The last three areas of activity define the
special status of the Krasnodar Region in the
national economy and provide promising
opportunities.

Itis no secret that Kuban is one of the leading
regions in Russia that produces, processes
agricultural products and supplies food to the
national industrial centers. The Kuban Region
is one of the leading regions in Russia in
terms of grain crop yields, yields of sugar beet,
sunflower, fruits, berries, and grapes.

The transport complex ensures the
realization of external political and
economic interests of Russia in the zone
of the Black Sea and the Mediterranean
economic cooperation, makes a significant
contribution to the “connectivity” of the
country. The seaports of the region provide
direct access through the Azov and Black
Seas to the international trade routes.

Thanks to a combination of favorable
climatic conditions and the availability of
mineral water deposits and therapeutic mud,
Kuban is one of the most popular resort and
tourist locations of Russia. The potential
of the health resort and tourist complex of
the Kuban Region is revealed through the
creation of a special economic zone of tourist
and recreational type in the region.

- The number of members of the Chamber
of Commerce and Industry is steadily
growing. How many members does the
Chamber of Commerce and Industry have
today?

- The system of the Krasnodar Region
CCI consists of 31 district, inter-district
and city chambers and unites over 5000
entrepreneurs and enterprises of the region
with their economic, intellectual and
production potential.

Thus, we get closer to business; we meet its
demands and create appropriate conditions
for local business activities in the economic
spheres. The Chambers provide services
to entrepreneurs in goods examination,
certification, translations, foreign economic
activity and attraction of investments,
exhibition and fair events, bar-coding of
goods, intellectual property protection,
mediation and many others. The Chamber
pays continuous close attention to creating
a business climate in the Krasnodar Region.

Membership in the Chamber gives many
advantages and privileges to the business
community. One of the main ones: business
representatives have a real opportunity
to report to the legislative and executive
authorities of the region and the country any
proposals aimed at the development of the
economy and entrepreneurship, using the right
of legislative initiative granted to the Chamber
of Commerce and Industry by the Legislative
Assembly of the Krasnodar Territory.

- Chambers of Commerce and Industry
is an effective tool for business conditions
improvement. The understanding of this
simple but important fact exists not only
in Russia. How does the Krasnodar Region
CCI build a dialogue with foreign public
associations?

— The work related to the organization and
holding of congress and exhibition events
both in the region and beyond it forms the
basis of the cooperation of the Chamber with
the colleagues from other territories and
regional authorities from other subjects.

Over the past 15 years, the Krasnodar
Region CCI has participated in major
international congress and exhibition events,
including various presentations overseas,
the Sochi International Investment Forum,
the Sport Accord World Sport & Business
Summit and others.

The Chamber also organizes business
missions of entrepreneurs of the Krasnodar
Region to regions of the Russian Federation
and abroad on a regular basis. Such events
include industry exhibitions and B2B
negotiations. Among the latest events I
would like to mention business missions
from the UK, Germany, Korea, Japan, a trip
to Turkey with Kuban entrepreneurs, the
visit of the procurement delegations from
Uzbekistan and Azerbaijan.

We have accumulated a rich experience of
business cooperation with foreign partners,
established strong long-standing relations
with representatives of foreign business,
chambers of commerce and industry and
industry associations.

OFFICIALLY

In order to develop and strengthen trade
and economic relations of Kuban business
with European and Asian countries, the
Krasnodar Territory CCI has concluded 58
agreements with partners from 28 foreign
countries. Among them: The Russian-
German Chamber of Foreign Trade, the
Chinese Chamber of International Trade
of the People’s Republic of China, the
Greek-Russian Chamber of Commerce,
the Serbian Chamber of Commerce, the
Norwegian-Russian Chamber of Commerce,
the  Bulgarian-Russian =~ Chamber  of
Commerce, the British Columbia Chamber
of Commerce (Canada), the Herefordshire
& Worcestershire Chamber of Commerce
(Great Britain), the French Chamber of
Commerce, and others.

With the limitations caused by the fight
against coronavirus infection, the format
of interaction with foreign partners has
shifted to the digital field. Participation of
the Kuban enterprises in the 31st Harbin
International Trade and Economic Fair
was organized, online negotiations with
Chinese and Korean manufacturers were
held. Currently, the search for partners for
entrepreneurs in the Republic of Turkey is
underway.

- External factors are now added to the
basic problems. Coronavirus, instability
in the currency markets... Can you give us
your opinion on the situation?

- SMEs focused on offline services
have suffered the most from the existing
restrictions. ~ Organizations  providing
services in the areas of catering, tourism,
hospitality, and entertainment, as well as the
beauty industry, have faced the impossibility
of working effectively in the original mode.

With the beginning of the month, the self-
isolation regime began to decline, and now
it is very important for all businesses to start
working actively. Today, business needs to
understand whether it will be able to comply
with all the regulations to organize its work.
There is a number of requirements that
entrepreneurs consider superfluous, and the
Krasnodar Region Chamber of Commerce
and Industry has already applied to the
Russian Federal Service for Surveillance on
Consumer Rights Protection and Human
Wellbeing (Rospotrebnadzor) and a number
of regional executive authorities for their
exclusion or mitigation.

We consider our main task in this
difficult period of crisis to continue active
cooperation with the regional business on
collecting, analyzing and systematizing the
problems of entrepreneurs that have arisen
under the existing restrictions in order to
form consolidated proposals to the regional
and federal authorities. All our proposals are
aimed at saving existing enterprises, existing
jobs and ensuring sustainable development
of all sectors of the economy.
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PABOTA

Ha 6s1aro notTpebuTtens

CIANeHue KOHKYPEHLIUM Ha PO3HINYHOM PbIHKe 3MIeKTPOIHePrun SUKTYeT HoBble TpeboBaHIA He3aBUCUMbIM JHEProCObITOBLIM KOMMAHMAM.

lepes HUMK celiyac CTOUT 3a/ia4a He TObKO yaepaTb noTpebuTened, Ho 1 pa3paboTaTb, BHEAPUTL HOBbIE MeXaH!3Mbl B yTIpaBneHuH
OpraHu3aLmeil 1 NPeSoCTaBUTH KNMEeHTaM MaKCUMalbHO MOJHBIIA NAKeT YCyr B 06nacTit aneKkTpocHabxeHms. KpacHogapckas HesaBucumas
3HeprocobIToBaA KOMMaHNA «AIP» ycneLIHo CMPaBNAETCA € STUMIA U MHOTUMI APYTUMI 33/,a4aMu Ha NPOTAXeHIM 5 NeT. [eHepanbHbIii AnpeKTop
komnaHum «A3P» Bnagumunp Mbicak pacckasan Hatuemy ypHany, kak yaanocb Tak ObICTpo OpraHIn30BaTh CTOAb YCMeLLHbIii 0U3HeC 1 noyemy
MHOrYe OKynatenin 3neKTpo3Hepriv B KpacHogape 1 pyriax peruoHax CTpaHbl BbIOUPaoT MMEHHO 3Ty He3aBUCUMYI0 SHEProCObITOBYI0 KOMMAHMI.

RUSSIAN BUSINESS GUIDE {CEHTABPb 2020}
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-Bnaoumup Bnadumupoeuy, Koz20a
8bl pewlu/lu OMKPbIMb C80I0 KOMNAHUIO,
Yem pykosodcmeosasnucb? 3mo 6bina Ha-
cmosbKo c860600HaAA HUWa?

- He mory ckasaTtb, UTO PbIHOK 6bln CBO-
60HbIM B 0651aCTV HE3aBMCMMbIX MOCTaB-
LMKOB 3M1eKTpuYeckon 3Heprun. U Ham
6bIfI0 JOCTAaTOYHO CIIOKHO HaumHaTb. Toraa
B MPAMOM CMbIC/Ie Gbin TONIbKO CTOA, CTYN,
KOMMbIOTEP Y, KOHEYHO, 3HAHVIA 1 CTapaHus,
KOTOpbIE 1 CTasi OCHOBOW YCMeLHOro Haya-
na. Co3faBas KOMMaHUIO, Mbl MOHUMANH, YTO
[aHHasA HMLWa TpebyeT HeManblX GUHAHCOBbIX
3aTpat AnAa crapta. C Konneramu TLaTenbHO
U3yyanu OMbIT APYrMX KOMMNaHWI, OLeHnBanm
PVCKY, BOCTOMHCTBA 1 HEAOCTATKUN feATesb-
HOCTV; TOJIbKO CAenaB BbIBOAbl, HaMETUN
nnaH pasBUTUA HOBOW opraHuzaumu. U cHa-
yana y KomnaHuu 6bina He sHeprocbbiToBas
[eATeNbHOCTb, @ SHeprokoHcanTuHr. Cenyac
3TO He3aBMCKMasi SHepProcObIToBas Komma-
HUA depepanbHOro Maciwtaba. Mbl ocyule-
CTB/sIEM CBOIO AEATENIbHOCTb B 12 permoHax
cTpaHbl. OQHO 13 KIOUEBbIX MPENMYLLECTB —
OTKPbITOCTb 1 MPO3PaYyHOCTb B HaLLEeM LIEHO-
06pa3oBaHUN.

- A Kak ¢popmupyemca yeHa Ha sawe
3nekmpuyecmeo? bnazodoapsa kakum ¢ak-
mopam 8bl Mo)eme CHU3UMb YeHy 0N
ceoux 3aKa3yukoa?

—3pecb HeT HMKaKoro cekpeta, OCHOBbI
LleHoO6pa3oBaHUA YTBEPXKAEHbI 3aKOHO-
patenbctBom. Ectb Tapud Ha nepepauy
3/1eKTPUYECKOW SHEPruK, eCTb NHOPACTPYK-
TypHble nnaTexu, n 3tm Tapuobl (nepepava
1 nHOpacTpyKTypa) B 6OMbWMHCTBE CBOEM
B pervoHe eAuHbl AnsA BCeX, MOTOMY 4TO
yCTaHaBNMBalOTCA PermoHanbHOM 3Hepre-
Tnyeckon kommccunen (PIK) Ha rog Bnepég.
Ho ecTb ewgé cTtommocTb CaMOW eAuHULbI
rnepefaBaeMoN  3M1eKTPUUECKON  dHeprum
n cbbiToBaa HafgbaBKa rapaHTMpYIOLWEro
nocTaBlMKa B pervoHe (OHa ToXe, KCTa-
™, yctaHaBnusaeTca PIK). I umeHHO cbbl-
ToBaA HapbaBKa — 3TO Te ornepaluoHHble
3aTpaTbl, KOTOpble HeCéT rapaHTUpyloLWwui
nocTaBLKMK. ITO Kak pa3 Te Belln, Ha KOTO-
PbIX MOXHO C3KOHOMWTb. [la U OCHOBHOe
OT/IYMe rapaHTrpytoLiero noctasLmka (M)
OT He3aBUCKMOW 3HeprocbbITOBON KomMa-
HUW — onnaTbl M LeHoobpa3sosaHue. Y [T oHo
NPONMCcaHo 3aKOHOM 1 GUKCUpyeTCa, y He3a-
BMCYMbIX SHEProCObITOBbIX KOMMNaHMIA — CBO-
60ozHOe LeHoobpa3oBaHme, Kak 1 dopmaTbl
onnat. [anbluie yxe uayT KBanudukauyma
nepcoHana 1 aBTomatmsauua. Ha 1o, 4to mbl
Moxem obpabatbiBaTb 50 coTpyAHMKamu,
HekBanuduumposaHHomy [Tl noHagobuTtca
500 yenosek (06bEM TOT Xe), NIOC yBENW-
ymBaeTca 06bEM BIOPOKPATNYECKMX NPOBO-
noyeK. JTO BCE U3JEePXKK, KOTopble B UTOre
noxarca B Tapude Ha notpebutena. A mbl
3[eCb MOXeM 3KOHOMUTb 6e3 yulepba anA
KauecTBa MnpefocTaBiAeMblX ycnyr. Takke
ecnun [T B 30He cBOeN AeATe/IbHOCTU He MO-
KeT oTKa3aTb MOTPebuTento B 3aKiioUYeHun

OOoroeopa Ha 3akKOHOAATe/IbHOM YPOBHE, TO
Mbl B NpaBe BbI6VIpaTb, C KeM pa6OTaTb.

-Kmo aensemca eawumu nocmaswyu-
Kamu? OHu y 8ac nocmosHHble, omHoule-
HusA yxe ompabomaxsi?

—Hawwn noctaBWwmMKN — 3TO MHOXECTBO
KOMMaHW, ABNAIOWMXCA KaK rapaHTupy-
IOWVMY  TMOCTaBLYMKaMM U PO3HUYHBIMUA
reHepauMaMu, Tak U ONTOBbIMU reHepaLys-
M. TIoTOMy Mbl MOXEM MOKyMnaTb 3NeKTpo-
SHePrMio Kak Ha OMTOBOM PbIHKE 3NEKTPO-
SHePruM N MOLHOCTU, TaK U Ha PO3HNYHOM.
Hanpvimep, B MOCKOBCKOM pervioHe oavH 13
HalMX MOCTaBLYMKOB — «MOC3HeprocobIT».
370 rapaHTVpYOLWMiA NOCTaBLYMK, OH 06A3Y-
eTcA obecneunTb neKTpo3Heprven nboe
npeanpuaTMe 1 He MOXET OTKa3aTb. Ho Tak-
e Yy Hac AnAa Yactn o6bekToB MOCKOBCKOrO
pervioHa rMoctaBka NMPOMCXOAUT Kak Hamnps-
Myl C OMTOBOrO pPbiHKA 3NEeKTPUYECKON
SHepPrMM 1 MOLYHOCTY, Tak M C PO3HUYHO-
ro pbiHKa. C PO3HWMYHBIMK FeHepauuamu
y «ASP» He BO3HMKAO CNOXHOCTEN, Mbl BCe-
rAa roToBbl K AUanory n coTpyaHUYecTBy no
MOKyMKe 3NeKTPOIHePrnn ANA HYXKA Halux
notpebuTtenein. Boobuye, y Hac He 6biBaeT BO-
MPOCOB B OTHOLUEHMAX C NOCTaBLyMKamu. Mbl
CTPOro BbINONHAEM BCe 3akoHoAaTeNlbHble
HOPMbI 1 MPOAYMbIBAEM KaxKAbliA LAr 1 Kax-
[yt CAENKY B JaHHOM B3aVIMOAENCTBUN.

-Bnaoumup Bnaoumupoeuy, KOHKYpeH-
moe y eac MHo20? B 4ém eawe npeumyuje-
cmeo neped Humu? Hackonbko kKomgpopmHo
nonb3osameca eawumu ycyzamu? Ecme nu
donosiHUMesnobHble 60HyCbl 01 K/lUeHmMoa?

- Ha cerogHAwHM aeHb B Poccun oko-
no 141 «NOAHOUEHHOM» HEe3aBUCKMMOW
3HeprocObITOBOM  KOMMAHWKN, CMOCOGHON
MOCTaBNATb SNEKTPUYECKYID SHEPIuio Kak
C OMTOBOrO, Tak U C PO3HWYHOIO PbIHKOB
3NIeKTPUYECKOW SHEeprun, 1 3a nocnegHue
rofbl Ha pbiHKe KOHKYPEHTOB VX CTAHOBUTCA
6onblue. Ho A He MOry ckasaTb, UTO KOHKY-
peHTHasa 6opbba BeféTCA OYeHb aKTMBHO.
Mbl cBOM NpeumyLLecTBa 3HaeM, NPUYEM MO
MHOTVM acneKTam.

Celyac Hawa KomnaHuA OepéTca 3a
pasHble NPoeKTbl U MpeasiaraeT KaMeHTam
TOT CMEKTP YCNyr, KOTOPbI/ Apyrie Komna-
HUW NPefoCTaBUTb HE MOTYT WM He XOTAT.
To ecTb Mbl He TONbKO MOCTaBAAEM 3feK-
TPUYECKYI0 SHepruio, HO 1 peliaem GuUsnKy
npoueccos. Y Halel KOMMNaHUW ecTb Tex-
HMYecKne BO3MOXHOCTK, obecrneymBato-
e cobnofieHne NHTEPeCcoB NoTpebuTens
B CeTeBOW KoMMNaHumn. Hanpumep, He cekpeT,
YTO KauecCTBO 3NEKTPO3Heprun, noctabnsae-
MOV NOTPeOUTENIO, HE 3aBUCUT OT CObITOBOIA
KOMNaHuW, a onpepaensaeTca TeXHUYeCKUM
COCTOAHMEM CeTell U 3SHeproycTaHOBOK
noTpebuTensa: 34ecb Mbl MOXEM MOMOYb
npveecTn Bcé B nopapok. Vinn, Hanpumep,
NnoTpebuTeNto HYKHO MPONIOXKNUTb Kabenb,
cAenaTb PeKOHCTPYKLMIO MOACTaHUUM, 3a-
MeHWTb OCBETUTENIbHOE 060PYA0BaHNIE — 3TO

BCE TOXe MOxeMm caenatb. Tak, npoaHanu-
31pOBaB MOTPEOHOCTW KIIMEHTOB, PELUUN
B Hallen KOMMaHWW OpraHn3oBaTb CepBUC
TaK Ha3blBaeMOro OAHOrO OKHa, TO eCTb
crneumanncTbl rOJIOBHOW KOMMAHUW Npu-
HVMaIOT 3asABKU Ha GOMbLUyl0 YacTb 3afday
1 nepefaloT B JoYepHMe CTPYKTypbl. Korga
3TO cTano pabotaTb, Clofa ke Mbl fo6aBu-
nn un UT-cepsuc. B ntore y Hac nonyumnacb
BOT TakafA CTPYKTypa: rofIoBHAA KOMMaHWA
«ASP» — OCHOBHOE HanpaBneHune «nocTaBka
JNeKTpUYECcKon 3sHeprumy; «A3P-Tpeng» -
NMocTaBKa Kak 3N1eKTpooOOopyaoBaHusA, Tak
n UT, «ASP-VIHXMHMPUHI» — MOHTa)KHble
paboTbl; «ADP-CepBuc» — WT-ayTCcOpCUHr,
CUCTEMbl KOHTPOJA JOCTyMa, BMAEeOHAbsM0-
OeHne N BCé YTo CBA3aHO B uenom ¢ UT-
HanpasneHnem. Crapaemca nNpegocTaBUTb
BCe ycnyru nog Kitwod. /I Bo Bpema naHge-
MUN Mbl CPa3y e BCEM HaLUM KIMeHTam
NPeanoXunn BHeApPUTb CUCTeMy ANA nepe-
Xo[a Ha yaanéHHyto paboTy, B YaCTHOCT/ MO
WT-HanpaBneHuto. A cumuTato, Korga npepno-
CTaBNAETCA KOMMMEKC YCNyr, 3TO HaMHOro
BblrogHee. M y KnveHTa He 6ONUT rososa,
€C/N OH 3HaeT, uTo 90% NoTpPebHOCTEN MOX-
HO 3aKpbITb OAHMM ObpalleHreM K Ham. Bcé
3TO JOMKHO BbIPACTU B UHTENIEKTYaNbHYIO0
SHepreTuKy» — Kak no AyXOBHOMY, Tak 1 no
baKTMyeCcKoMy NMOHUMAHMIO faHHbIX CNOB.

-Y eac pabomaem makas ycnyaa, Kak
3Hep2oKoHcanmuHe. Ymo 3mo makoe
U KaK MHO20 KJITueHmoa8 noJjib3yemcs 0aH-
Hou ycnyaou?

-B pamkax 3HeprokoHcanTVHra Mbl
npennaraem CBOUM KIMEHTaM YCJyru, KOTo-
pble NO3BONAT CHU3NTb 3aTPaTbl Ha SEKTPO-
SHepruo. Hawa KomnaHusa npepoctaBnaer
WHAVBUAYaNbHOE MNaHMPOBaHKe C nocne-
AyloLen 3aKynKom aneKTprnyecTsa C y4éTom
WNHTepecoB KOHKPETHOrO 3aKa3uumka. K npu-
Mepy, Mbl 3alin C 3HeprocHabxeHuem,
a notoM [Jaém KaKme-TO peKoMeHZaLun.
Wnn npepnaraem 3ameHnNTb OCBETUTENbHOE
obopynoBaHue Ha sHeproapdeKTnBHOE, UTO
B MTOTe CHU3UT eXxemecAayHoe notpebneHue,
nmbo 3amMeHUTb MepeKaymBatoLiie Hacochl.
MprMepoB Ha caMoMm [ene OYeHb MHOrO.
Ecnn mbl roBOpMM MpPO KOHCANTUHF B MOJ-
HOM O6béMe, TO B LieHTPasibHbIX PervoHax,
Takmx Kak MockBa, MockoBckasi obnactb,
CaHkT-lNeTepbypr, 3Ta ycnayra BocTpeboBa-
Ha. B gpyrvnx permoHax Halwwy KIUeHTbl He
BUAAT B HEM HeobxoammocTn. OHW MOryT
OfIVH pa3 3aKa3aTb KOHCybTauuo. Mbl pas-
pabaTbiBaemM cxemy, BHeApsAem eé&, npep-
NpuATME MOJSlyyaeT SKOHOMMIO, a fanblue
UX PYKOBOLCTBO CYMTAET, YTO 3TOrO AOCTa-
ToYHO. OfHaKO YCNOBYA PbIHKA MNOCTOAHHO
MEeHAIOTCA, @ TaKXKe NpeTepreBaoT U3MeHe-
HVA 3aKOHOAATENIbCTBO M TapudHble rpyn-
Mbl, CelOBaTENbHO, HYHbl HOBbIE YCIIOBUA
3KoHoMuW. Ho mMano KTo 3To noHumaer. lNo-
TOMY OCHOBHas [ieATENIbHOCTb Y HaC — SHep-
rocHab»eHue, a MOTOM yKe Mbl peAnaraem
aHaNUTKKY N KOHCYNbTaL N,
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- Kakue ewé ycnyau ebi npednazaeme
C8OUM K/IUeHMAam, Komopble 8bl200HO
omJiuyarom eac om KOHKypeHmos?

—Mbl WCKPEHHe CuMTaeM, YTO KaXKablii
[O/MKEH 3aHMMATbCA CBOMM AenioM. U YTobbl
[aTb BO3MOXHOCTb KOMMaHMAM CKOHLIEH-
TPYPOBATbCA HA OM3Hece, KoMMnaHua «ASP»
npegnaraeT ycnyry SHeproayTcopcvHra. 310
nepegaya GyHKLUMIA MO yNpaBieHUto, SKCnya-
TaLMW ¥ PEMOHTY SHepreTuyeckoro obopyno-
BaHWs MOTPebuTens Ham. BbicOKMI ypoBeHb
3HaHUI CNeumanncToB 1 HaNnYMe NepesoBbIX
TEXHONOMMIA MO3BONAIOT HAM OKas3blBaTb MOJ-
HbIN CMEKTP UHXEHEPHbIX PaboT Mo PEMOHTY
N TEXHUYECKOMY OOC/Y>KUBAHUIO SHepretu-
Yyeckoro obopyfoBaHUs, a TakkKe KOHCYJbTa-
LUVIOHHBIX U OPUANYECKMX YCIyr B 06nactu
SHepronoTpebneHus. Mpu 3ToM Hawwm ycnyri
efiBa N JOpOXe 3apaboTHOM naTbl OObIY-
HOrO LITaTHOrO 3MeKTpuMKa. M oueHb xopoLuo,
YTO MHOTVE OpraHU3auMy MOHVMAKOT: MPO-
dunbHOEe MpefnpusaThe, MO CPABHEHMIO CO
LUTATHbIM 3IEKTPUKOM, 0061aflaeT HECPABHUMO
6OMbLUMM KONMYECTBOM TEXHUYECKUX U WH-
TenneKTyanbHbIX PeCcypcoB [N peLleHus ab-
COMIOTHO JIIOObIX SHEPreTUUECKMX BOMPOCOB.
Bcé uvalle coBpeMeHHbIi GU3HeC BblOMpaeT
SHepPreTUYeCKnn ayTCOPCUHT.

- Pacckaxxume, kak y eac ob6cmoum
desio ¢ kadpoewbim eonpocom? Bbi cneyua-
Jlucmoe camu «pacmume» uau ux xeama-
em Ha pbiHKe mpyoda?

—-Y Hac 0CcobBeHHbIX Mpobnem C Kagpamu
He BO3HMKano. Mbl LEHUM KaXKAoro Hallero
COTPYAHMKA, 1 33 5 NIET M3 KOMMaHWK Yo
BCErO TpW PabOTHVKA, MPUYEM, MOJUEPKHY,
HenpodunbHbIX. Mo noBogy KeanudUKaumm
CMeumnanmncToB: Mo orbiTy PaboTbl MOry CKasaTb
OfHO — B BY3aX HE yuaT, KakK Hy»HO paboTatb
B 3HEProcObITOBON KoMMaHun. 3peck obyue-
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Hve MAET B npouecce aeATenbHoOCTU. Hanpu-
Mep, B HaLLIe KOMMaHWMN COTPYAHVKM C PasHbIM
o6pasosaHMeMm. [IiA Hac 1aBHOE, UTO CaMm ue-
NIOBEK 3axOTeNn MOHATb NpeameT CBoein aes-
TENbHOCTY U BHEAPUTBLCS B NPOLIECC, Y 06pa3o-
BaHMe 3[eCb He Ha MepBoM MecTe. bonbluyio
YaCTb KafIpOB Mbl «<BOCMTLIBAEM» CAMM.

- Kak komnanus «A3P» nepexcuna cumy-
ayuro e ceasu ¢ naHoemueli? Moenusano nu
OHa Ha eawiu 00xo0bi? BepHynuce nu Ha
npexHue nosuyuu?

- C TOYKM 3peHna GDUHAHCOBbLIX MOTOKOB,
KOHEYHO, NnoBnusa. Y Hac ecTb KIUEHTbl —
couManbHO OTBETCTBEHHbIE MPeanpuUATHS,
KOTOpble B MaHAEMUIO HE OCTaHaBNNBANKCh.
B oOTHOWweHMAX C HMMKM BCE OCTaNnocCb Kak
npexpge. A ¢ NpefcTaBUTENAMU, K NPUMeEpY,
PECTOPaHHOrO WM FOCTUHUYHOTO Gr3HeCa,
NnocTpafaBLLEro B 60NbLLEN CTEMNEHN, Mbl CE-
Yyac nblTaeMcsi COXPaHWUTb OTHOLeHMWs. OHK
BCe OblIN 3aKPbITbl, OHAKO 3N1EKTPOIHEPTUIO
NoTPEONSANN, XOTb 1 B MEHBLUUX KONIMYECTBAX.
Ceryac Mbl UAEM Ha HeKOTOpbIe YCTYMNKW, No-
HMMas, UTO BCe JOJITU OHU BbIMNATUTb Cpasy
He cmoryT. CTapaemcs BOVTY B MX MOSIOXKeEHNe
1 NpofomKaeM CHabXKaTb 3NEKTPOSHEPTMeN.
HekoTopoe Bpems eLwé bynem narm Ha yctyn-
KA U gagym npeanpustiam 6onblie Bpe-
MeHM, YToObl BOCCTAHOBUTbCA. Kpome Toro,
npepnaraeMm pasnnyHble GopMbl OTCPOUKM
nnbo pecTpyKTypur3aLmm Jonra.

A BOT Hallel KOMMaHUN BCe 3TW CoObITUS
JaXke MOMOrMM C3KOHOMUTb. Haw nepeesq
13 CTaporo B HOBbIV 0dUC B STOT Nepunog no-
Mor cbepeub CpeacTBa, NpefHasHaveHHble
ans apeHabl. [Ja n B Lenom mbl NoaroToBu-
NUCb B JanbHelwem paboTaTb Ha «yaanéH-
Ke». 1 MOry C MOMOLLbIO OJHOIO NULLb Tefe-
¢$OHa nocmoTpeTb, Kak MAET cornacoBaHme
KOHTPAKTa, Ha3HaunTb OTBETCTBEHHbIX, CO-
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rflacoBaTtb W NOANMCaTb KOHTPAKT, HAX04ACh
B Nto6oi Touke mupa. Ewé oamH nntoc — Ko-
HEYHO >Ke, MACCOBbI MEepexon Ha 3nek-
TPOHHBIN [OKYMEHTOOOO0POT. PaHblue Mbl
npepnaraan ero Kak ornuuio, a cenyac yxe
CaMU KJIMEHTbI NPOCAT ero Kak obsA3atenb-
HbI MYHKT, TaK KaK OH B pa3bl yobHee, 3Ko-
HOMUT BPeMs 1, YTO HEMAsNoBaXHo, bymary.

- Pacckaxkume o nnaHax, Komopele Ha-
meyaromca 6 KomnaHuu «A3P».

—OCHOBHOIN MJiaH, O KOTOPOM Mbl MOXeM
rOBOPWTb OTKPBITO — CTPOUTENBCTBO COOCTBEH-
HOW reHepaumun. [lononHuTeNnbHaA He3aBu-
CYMOCTb B BUe CBOEro MpOu3BOACTBA — 3TO
nepcneKTBHOE HanpasseHne. Mbl paccmaTtpu-
BaeM pasHble UCTOYHVKV NOMYUYEHNA SHePrum:
BeTPsHble 1 CONMHeYHble. Ho noka Halue 3ako-
HOJaTeNbCTBO He MO3BOJIAET MIOTHO NMOAOWTY
K peLLeHuto 3Toro Bonpoca. [la 1 3anHTepeco-
BaHHOCTb PblHKa C/1abas. JKoNMormyeckn um-
CTas SHePrus HALLKM NOTPeOUTENAM He COBCEM
VIHTEPECHa, MOTOMY YTO OHa HAMHOTO [JOPOXE,
K TOMY e VIMEeeT JONriA CPOK OKYMaemMOoCTy.
Poccuinckuin 6r3Hec elé K 3Tomy He rotoB. Tak
YTO Celyac Mbl BCe CUMbl MPUKIAAbIBaeM, YTo-
6bl MAaKCVIMaJIbHO XOPOLLO 06CYKMBaTb CBOWX
KOHTpareHToB. /1 nostomy mbl B 2020 rogy no-
nyuunu ot TN KpacHopapckoro Kpasa Harpa-
[y KaK nydllee maroe npegnpustie B coepe
yenyr. Takke «ASP» ABnAeTcA reHepasnbHbIM
CMOHCOPOM raHfbonbHoro Kiyba «bypesecT-
HVK», B JAHHOM HarpaBfieHn Toxe Oynem
[elcTBOBaThb fasblie 1 MUCKaTb HOBble Bapw-
aHTbl NOAAEPKKM UHTEPECHBIX MepOonpUATUI
1 HanpaBeHnn.

fl Bcerga roBopto CBOeMy KOMNEeKTUBY, UTO
rnaBHOe — MOAXOAWTb K peLleHnto Bonpoca
c pywoi. Torga 6yaet n HTEpeC, U pa3BuTUe.

UnTepsblo nogroroBuna Onbra Cnnuka

NI Iz

Hesagy
cu,
3"eproc64>noga Masg
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WORKING

for the benefit of a consumer

he increased competition on the retail electricity market imposes new requirements on independent power supply
companies. They now face the task not only to keep consumers, but also to develop, implement new mechanisms
in the management of an organization and provide customers with the most complete package of services in the field
of electricity supply. AER, the Krasnodar Independent Power Supply Company, has been successfully fulfilling these
and many other tasks for 5 years. Vladimir Mysak, CEO of AER, told our magazine how such a successful business
was organized so quickly and why many electricity buyers in Krasnodar and other regions of the country choose this

independent power supply company.

- Mr. Mysak, what were you guided by
when you decided to establish your own
company? Was it a free niche?

— I cannot say that the market was free in the
field of independent power suppliers. And it
was quite difficult for us to start. At that time,
in the literal sense, there was only a table, a
chair, a computer, and of course the knowledge
and effort which became the basis of the
successful start. When creating the company,

we understood that this niche requires a lot
of financial expenses to be initiated. Together
with colleagues we carefully studied the
experience of other companies, evaluated the
risks, advantages and disadvantages of the
activity; only after making conclusions we
outlined the plan of the development of the
new organization. At first, the company was
engaged in energy consulting rather than power
supply activities. Now it is an independent

energy supply company of a federal scale. We
operate in 12 regions of the country. One of the
key advantages of this company is openness
and transparency in pricing.

- How is the price for your electricity
formed? What factors can help you to reduce
the price for your customers?

- There is no secret here; the basis of
pricing is approved by the legislation. There
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is a tariff for electricity transmission, there
are infrastructure payments and these tariffs
(transmission and infrastructure) are mostly
uniform for all in the region, because they
are set by the Regional Energy Commission
(REC) for ayear ahead. However, there is also
a cost of a transmitted power unit itself and
a sales premium of the supplier guarantor
in the region (by the way, it is also set by
the Regional Energy Commission). And
exactly the sales premium is the operating
costs incurred by a supplier guarantor. These
are exactly the things that can be saved on.
The main difference between a supplier
guarantor and an independent power supply
company is payment and pricing. If to speak
about a supplier grantor pricing is prescribed
by the law and is fixed, independent power
supply companies have free pricing, as well
as payment formats. Next thing here is
qualification of personnel and automation.
Thus the tasks we can deal with by 50
employees, unskilled supplier guarantor
may need 500 people, besides the amount of
bureaucratic procedures adds up. These are
all costs that eventually fall in the tariff of
the consumer. And here we can save without
compromising on quality of the provided
services. At the legislative level a supplier
guarantor cannot refuse to enter into a
contract, we have a right to choose whom to
work with.

- Who are your suppliers? Are they
regular?

- Our suppliers are many companies
which are both guaranteed suppliers and
retail generators and wholesale generators.
Therefore, we can buy power from both
the wholesale power and capacity market
and the retail market. For example,
Mosenergosbyt is one of our suppliers in the
Moscow region. This is a guarantor supplier;
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it is obliged to provide electricity to any
enterprise and cannot refuse. But also we
supply a part of the objects of the Moscow
region both directly from the wholesale
market of power and capacity, and from
the retail market. AER had no difficulties
with retail generators, we are always open
to dialogue and cooperation in the power
purchase for the needs of our consumers.
Generally, we do not have any issues in
relations with suppliers. We follow all legal
regulations rigorously and think over every
step and every deal in this interaction.

- Mr. Mysak, do you have a lot of
competitors? What is your advantage over
them? How comfortable is it to use your
services? Are there any additional bonuses
for clients?

- Today there are about 141 “full-fledged”
independent power supply companies in
Russia, which are able to provide electricity
from both the wholesale and retail power
markets, and over the last years the number
of competitors has increased. However,
I cannot say that the competition is very
active. We know our advantages, and in
many aspects.

Currently, we undertake different projects
and offer our customers a range of services
that other companies cannot or do not want
to provide. In other words, we not only
supply electricity, but also handle the physics
of processes. Our company has technical
opportunities to maintain consumer interests
in the network company. For example, it’s no
secret that the quality of electricity supplied
to the consumer does not depend on the
distribution company, but is determined by
the technical condition of the consumer’s
networks and power installations: here we
can help to organize everything properly.
Or, for example, a consumer needs to lay a
cable, make a reconstruction of a substation,

replace lighting equipment — we can do all
this too. Thus, having analyzed the needs
of customers, we decided to organize the
so-called single window service in our
company, which means that the specialists
of the parent company accept applications
for most of the tasks and transfer them to
subsidiaries. When it started to work, we
also added the IT service. As a result, we
have such a structure: the parent company
AER- main direction is power supply; AER-
Trade - supply of both electrical equipment
and IT; AER-Engineering - installation
activities; AER-Service - IT-outsourcing,
access control systems, video surveillance
and everything that is associated with the
IT direction in general. We try to provide
all services on a turnkey basis. And during
the pandemic, we immediately offered all
our customers to implement a system for the
transition to remote work, particularly in the
IT direction. I believe that when we provide
a set of services, it is much more profitable.
And the customer does not have a headache
if he/she knows that 90% of the needs can
be solved with a single request to us. All
this should grow into “intellectual energy” -
both in spiritual and actual understanding of
these words.

- You have such a service as energy
consulting. What is it and how many clients
use this service?

- As part of energy consulting, we offer
our clients services that help to reduce energy
costs. Our company provides individual
planning with subsequent purchase of
electricity, which takes into account the
interests of a particular customer. For
example, we enter with power supply, and
then we give some recommendations. We
offer to replace lighting equipment with
energy efficient one, which as a result
reduces monthly consumption, or replace
the pumps. There are actually a lot of
examples. If we talk about consulting in
full, this service is in demand in central
regions such as Moscow, the Moscow region,
St. Petersburg. In other regions, our clients
do not see the need in it. They can order a
consultation once. We develop a scheme,
implement it, the company gets savings, and
then their management believes that this is
enough. However, market conditions are
constantly changing, as well as legislation
and tariff groups are changing, therefore,
new conditions for savings are needed. But
few people understand it. Therefore, our
main activity is power supply, and then we
offer analytics and consultations.

- What other services that distinguish
you from your competitors do you offer to
your customers?

- We sincerely believe that everyone
should mind their own business. And in
order to help companies to concentrate on
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business, AER offers power outsourcing
service. This means the transfer of functions
for management, operation and repair of
consumer power equipment to us. High level
of knowledge of specialists and availability of
advanced technologies allow us to provide a
full range of technical works on repair and
maintenance of power equipment, as well as
consulting and legal services in the field of
energy consumption. At the same time, our
services are barely more expensive than the
salary of a regular electrician. And it is very
good that many organizations understand:
a specialized enterprise, compared to a
regular electrician, has an incomparably
large number of technical and intellectual
resources to solve absolutely any energy
issue. Nowadays, modern business chooses
energy outsourcing increasingly more often.

- Could you please tell us how do you
deal with the HR issue? Do you “grow” the
specialists yourself or do you have enough of
them on the labor market?

- We never had any special problems
with human resources. We appreciate each
of our employees, and in 5 years only three
of them left the company - I would like to
emphasize that they were non-core. As for
the qualification of the specialists: I can state
one thing from the working experience -
universities do not teach how to work in
power supply company. Here the training is
in the process of activity. For example, in our
company there are employees with different
education. The main thing for us is that a
person wishes to understand the subject of

his or her activity and to get into the process,
so education is not in the first place here. We
“bring up” most of the personnel ourselves.

- How did AER survive the situation
caused by the pandemic? Has it affected
your income? Have you returned to your
previous positions?

- In terms of financial flows, of course it
has. We have clients - socially responsible
enterprises that continued their operation
during the pandemic. Things have remained
the same in relations with them. And now
we are trying to maintain relations with
representatives of the restaurant or hotel
business, for example, which suffered to
a greater extent. All of them were closed,
but the electricity was consumed, though
in smaller quantities. Now we make some
concessions, understanding that they are not
able to pay all debts at once. We try to get
into their shoes and continue to supply them
with electricity. We will keep concessions
for some longer and give enterprises more
time to recover. In addition, we offer various
forms of delay or debt restructuring.

All these events even helped our company
to save money. Our move from the old office
to the new one during this period helped us
to save money for rent. In general, we have
prepared to work at a “remote” office in the
future. I can use just a mobile to see how
the contract is being negotiated, to appoint
the responsible persons, to coordinate and
sign the contract from anywhere in the
world. Another advantage is, of course, the
mass transition to electronic document

management. Previously, we offered it as
an option, but now customers ask for it
as a mandatory clause, because it is much
more convenient, saves time and, what is
noteworthy, paper.

- Tell us about the plans that are
scheduled in the AER company.

- The main plan that we can talk openly
about is the construction of our own
generation. Additional independence in the
form of our own production is a promising
direction. We consider different sources of
energy production: wind and solar. But so far
our legislation does not allow us to approach
this issue closely. And the market interest is
weak.

Ecologically clean energy is not quite
interesting for our consumers because it is
much more expensive and has along payback
period. Russian business is not ready for
it yet. So now we do our best to serve our
counterparties as well as possible. That’s why
we were awarded as the best small enterprise
in the service sector by the Krasnodar
Chamber of Commerce and Industry in
2020. AER is also the general sponsor of the
Burevestnik (petrel) handball club, so we will
continue to operate in this area and look for
new ways to support interesting events and
directions.

I always tell my team that the main thing is
to approach the issue “con anima”. Then both
interest and development will be guaranteed.

The interview was prepared
by Olga Spichka




000 «3aBoA KOMNO3ULMOHHBIX MOPOLIKOBbIX MaTEPUANOB» ABNAETCA pe3UAEHTOM
KpacHoAapcKkoro TexHonapka «KomnpeccopHbiit. [lo CioBam reHepanbHOro AUpeKTopa
Anekcanapa Hukonaesuya lonesa, 3ajaya npeanpuATIA — BbINyCK NPOAYKLMN ANA
MaLUIMHOCTPOEHMA, XNMUYECKOIA, aBUALMOHHON, aBTOMOOUABHOIA 1 ApYruX oTpacneit
npomblLwneHHocTn. Kommepueckuii aupektop Anekcauap Bnagummuposuy Banos yBepeH,
uTo 06LLEHNe C NAPTHEPAMU, OCHOBAHHOE Ha NPUHLUNAX NOPALOYHOCTI, OTKPbITOCTH,
YUY€Ta MHTepecoB CTOPOH, MMOKOro NoAX0Aa K OpraHn3aLmm B3aumMoBbIrOfHOT0
COTpYAHMYECTBA — 3TO FNaBHbIN GAKTOP CTabUNBHOIO ycnexa.

NMOPOLUKOBASA
METAJUJIYPI' A -

PbIBOK B

NAMIMOPTO3AMELWEHNI

- AnekcaHop Hukonaesuu, eawa
KOMNAHuUs Ha pbiHKe NopowkKoeoli Me-
mannypauu HedasHo. Ymo nocnyxuno
nosooom 0715 co30aHUss UMEeHHO MmakKozo
npouseodcmea?

— MeToa NOpoLLKOBOW MeTanyprimn nos-
BOJIAET MONyYnTb MaTepurasbl, obnagatoLyne
3alaHHbIMY  CTAaOWMbHBIMU ~ MArHUTHbIMU
1 UHbIMW CBOWCTBaMMU: BbICOKOW »KapOonpouy-
HOCTbIO, W3HOCOCTONKOCTbIO, TBEPAOCTbIO
N TOYHOCTbIO W3rOTOBNEHUA [eTanen, Ko-
TOpble HEBO3MOXKHO MOMYUYUTb KakUM-nmbo
APYrMM MeTofoM. DTO 3SKOHOMUA MeTa-
Na U CHWXeHne cebecToMMOCTU W3Aenuvin.
Bbibop nepenoBbIX TEXHOMOMWI CerofHs
KpalHe BaxeH anA Poccuw. lMopolkoBas
MeTanyprua — ofHa M3 MepBbiX B 3TOM
crnucke.

-Bawu mexHonMo02uu npouseoocmea
nopouikosbix Mamepuanoe paspaboma-
Hbl 8aMU UJIU 3dUMCMEB0BAaHbI Yy K020-mo?
I0e 8bl 834U cneyuanucmos 0719 makou
8bICOKOMeXHOo/102u4YHOoU 0eamenibHocmu?

- lNopolukoBasa MeTannyprus, Kak Hanpas-
NeHne HayKu, VMeeT POCCUNCKME KOPHMU
1 CTana akTUBHO Pa3BMBaTbCA Noc/e pabot
M.T. CoboneBckoro B 1826-1827 rr. MHoro
LOCTVIXKEHWI B 3TON oTpacnv 6bino caenaHo
B CCCP. Hawe npegnpuAatne opraHn3oBaHo
cneynanuctamm 13 Poccum n YKpauHol. Ectb
KaK MpuobpeTéHHbIe, TaK U COBCTBEHHblE
TEXHONOTMN.

B KpacHogape XuBYT mnepeceneHupl
¢ Ypana, Cnbvipu, B TOM 4Yucie umetowne
OnMbIT PaboTbl Ha METANYPrUYECKNX NPO3-
BogcTBax. OHK, a TakKke xuTenn KpacHoga-
pa — OCHOBa Halleln KoMaHabl. Jlokanusauma
npov3BofcTBa B KpacHopape, HoBble pabo-
yne MecTa — Hall BKNag B pa3BuTue KpacHo-
[apCcKoro Kpas.

- AnekcaHop Bnadumupoeudy, paccka-
Xume nodpobHee o ceoeli npodyKyuu.
Ansa Koeo evl e€ ebinyckaeme?

— 370 AeTany y3noB TpeHUs 13 aHTUGPUKLK-
OHHbIX MaTepu1anoB, KOHCTPYKLIMOHHbIE, GpUK-
LMoHHble aetanu. Celyac oTpabaTbiBaeM TeX-
HOJIOrMM MO BbINYCKY MeTaslfIoKepaMnyecKimx
TOPMO3HbIX KOJIOAOK M KOHTAaKTHbIX MIacTUH
N TOKOMPUEMHMKOB [J1A XKEeNe3HOLOPOX-
Ho oTpacnn. Mbl paboTaem B KpacHogapckom
Kpae, »KUTHWLe CTpaHbl, U MOTOMY OAHO U3
rMaBHbIX HaNPaBIEHNI HaLLen AeATeNbHOCTYN —
MMMOpTO3aMeLLEeHe B TEXHUYECKOM CepBrce
CeNbCKOXO3ANCTBEHHOW TEXHUKM, BOCCTAHOB-
JleHVe 1 MOAepHV3aLVva feTanei 1 y3noB Ha
OCHOBE KOMIMO3UTHbIX MaTepuranos.

- Aemanu onsa cenovckoxo3zalicmeeHHoOU
mexHUKu 8bl200Hee npuo6pemames y 8dc,
4YeM 3aKyname y 3apy6exHbiX npou3eo-
oumeneli?

— CTOMMOCTb  OpUrMHaNbHbIX 3anyacTen
noxoaut fo 85% o1 obLiel cToumocTn pe-
MoHTa. CymmapHble moTepu Mpou3BOACTBa
CeNbCKOXO3ANCTBEHHON NPOAYKUUU ©3-3a
NPOCTOEB MaLUVH, OXMAAOLWMX 3anyacTu,
MOryT oueHuBaTbcAa B 30-35% OT o6wmx
06bEMOB €€ Mnpon3BoOAcCTBa. lNpumeHeHne
KOMMO3UTOB COBMECTHO C AeTanfAMu, U3ro-
TOBJIEHHbIMY METOAOM MOPOLLKOBOW MeTas-
NYpPrun, B KOHCTPYKLUMAX Y3/10B MO3BOAAET
MOSTHOCTbIO YNTWM OT CMasblBaHWA, TaK Kak
B CTPYKTYpPE MaTepunasioB yxe UMeeTcA cMa3-
Ka, KoTopas npuv NpupaboTke aeTanein obpa-
3yeT aHTUPPUKLMOHHDIN CNOWA, YTO JAET BO3-
MOXHOCTb MONyYnTb KONOCCaNbHbIN 3pdeKT
N YNTW OT MEKCE30HHbIX PEMOHTOB. JKOHO-
MUYeckuin 3GdeKT MCNonb3oBaHMA HaLLUX
JeTanen 1 anemMeHToB o4yeBuaeH. Halwa cep-
BUCHasA CNy>k6a rapaHTVpyeT KauecTBO 1 On-
TYIManbHY CTOMMOCTb PaboT.

- Kak ebl 83aumodelicmeyeme c¢ cenb-
xo3npouseooumenamu? Kak y6exoaeme
ux e a¢pgpekmusHocmu pabomel c eamu?

- BaxxHo nokasatb npermyLlecTBa paboTbl
C HaMK Ha npakKTrKe. [1na Hayana yctaHaBnu-
BaeM OnbiTHble 06pa3Lbl 6e3 npegoniatol.
Mo OKOHUYaHUW CEe30HHBIX PAaboT NPOBOAUM
nedekToBKy. Mokasatenu xopolumne. OCHOB-
Has TPYAHOCTb COCTOUT B TOM, YTOGbI ybe-
OUTb pyKoBoauTenein Xo3ancTs B 3ddeKTuns-
HOCTW WCMOMb30BaHWA HaLUUX TEXHOMOTUNA.
[lymaem Hap TeMm, Kak NPoBeCTM CoBeLlaHne
pyKOBOAUTENEN U MHXKEHEPOB, CKaXkeM, Ha
6a3e Tl KpacHogapcKoro Kpas ¢ yyactmem
npepAcTaBUTeNell KPaeBoro NpaBuUTeNbCTBA.
Bo3moXHO, 3TO OymeT MexpervoHanbHas
BCTpeYa, Ha KOTOPOI Mbl KOMMNETEHTHO 06-
OCHYeM Hally npeumyliecTBa B TexXHUYe-
CKOM CepBYCe CENbXO3TEXHUKMN.

-Kak 3aHumaemeco npoodeuxkeHuem
KomnaHuu? 4Ymo cyumaeme Kno4esbim
¢akmopom 6 smom dene?

- lNonyuyeHne 3aka3oB — 3anor ycTonyu-
BOro pa3BuTMA. Micnonb3lyem Halle uneH-
ctBo B TIMIN KpacHopgapckoro Kpad, KOTo-
poe npepocTaBnAeT KOMGOPTHbIE YCNoBUA
1 CpefCcTBa pacnpocTpaHeHna nHbopmarmm
o komnaHum OOO «3KIMM». Pernctpauymsa
B peectpe MuHnpomTOpra AenaeTt Hac BU-
OVIMbIMU UTPOKAaMM Ha POCCUNCKOM PbIHKe
npowvisBoguTenen npoaykumn. OcBauBaem
VNHTEepHeT, 6e3 yero ceroaHsA NPOABMKEHNE
He MoXeT ObiTb 3ddeKTBHbIM. Balw Xyp-
Han — elwé oArH cnocob 3aaBuTb o cebe. Ho
rnaBHoe, 6e3 yero TOUHO He 06ONTUCH, 3TO
obLLeHre C MpeAcTaBUTENAMU OpraHr3aLmnia
-MapTHEPOB, OCHOBAHHOE Ha MPVHLUMMNax no-
PAROYHOCTY, OTKPLITOCTU, yYETa MHTEPECOB
CTOPOH, MMOKOro noAxofa K opraHv3auuv
B3alIMOBbIFO[JHOTO COTPYAHNYECTBA.



POWDER

METALLURGY
BREAKTHROUGH IN
IMPORT SUBSTITUTION

ZKPM (Plant of composite powder materials) LLC is a resident of the
Compressor Technopark in Krasnodar. According to the words of Alexander
Nikolaevich Golev, CEO of ZKPM, the task of the enterprise is to manufacture
products for machine-building, chemical, aviation, automotive and other
industries. Commercial Director Alexander Valov is sure that communication
with partners, based on the principles of honesty, openness, respect for the
interests of parties, flexible approach to organization of mutually beneficial
cooperation is the main factor of sustainable success.

- Mr. Golev, your company has
recently entered the powder metallurgy
market. What was the reason to establish
production of this kind?

- The method of powder metallurgy
makes it possible to obtain materials that
have the specified stable magnetic and
other properties: high heat resistance,
wear resistance, hardness and accuracy
of manufacturing parts which cannot be
obtained by any other method. This means
the saving of metal and reducing the
cost of products. The choice of advanced
technologies is very important for Russia
today. Powder metallurgy is one of the first
in this list.

- Your powder material technology has
been developed by you or borrowed from
somewhere? Where did you get specialists
for such high-tech activities?

- Powder metallurgy, as a branch of
science, has Russian roots and began to
actively develop after the publications
of P.G. Sobolevsky in 1826-1827. Many
achievements in this industry were made
in the USSR. Our company is organized
by specialists from Russia and Ukraine.
We have both acquired and our own
technologies.

Krasnodar is home to immigrants from
the Urals, Siberia, including those with
experience in metallurgical production.
They, as well as Krasnodar residents, are
the basis of our team. Localization of
production in Krasnodar, new jobs is our
contribution to the development of the
Krasnodar region.

- Mr. Valov, please, tell us more about
your products. For whom do you produce it?

— These are parts of friction units made
of antifriction materials, construction,
friction parts. Currently we master
technologies for the production of metal-
ceramic brake pads and contact plates for
power receivers for the railway industry.
We work in the Krasnodar Region, the
breadbasket of the country, and therefore
one of the main areas of our activities —
import substitution in the technical service
of agricultural machinery, restoration and
modernization of parts and units based on
composite materials.

-Is it more advantageous to buy
agricultural machinery from you rather
than from foreign manufacturers?

- Thecostoforiginal sparepartsreaches
85% of the total cost of maintenance. The
total losses in agricultural production
due to machine downtime waiting for
spare parts can be estimated at 30-35% of
the total production volume. The use of
composites together with the parts made
by the method of powder metallurgy
in the construction of units allows us
to avoid lubrication fully, because the
structure of materials has already grease,
which forms an antifriction layer when
parts are processed, which makes it
possible to get a colossal effect and avoid
interseasonal repairs. The economic
effect of using our parts and elements
is obvious. Our service department
guarantees quality and optimal cost of
work.

- How do you interact with agricultural
producers? How do you convince them of
the effectiveness of working with you?

- It is important to show the benefits

of working with us in practice. To begin
with, we install pilot samples without
prepayment. Upon completion of the
seasonal work, we perform defect
identification. The indicators are good.
The main difficulty is to convince the
heads of farms in the efficiency of our
technologies. We are thinking on how to
hold a meeting of managers and engineers
at, for example, the Krasnodar CCI with
the participation of representatives of the
regional government. Perhaps, it will be
an interregional meeting at which we will
demonstrate our advantages in technical
service of agricultural machinery
competently.

- How do you promote your company?
What do you consider to be the key factor
in this business?

- Receipt of orders is the key to
sustainable  development. We  use
our membership in the Chamber of
Commerce and Industry of Krasnodar
Krai, which provides comfortable
conditions and means of distribution
of information about ZKPM LLC. Our
entry in the register of the Ministry of
Industry and Trade makes us visible
players on the Russian market of product
manufacturers. We master the Internet,
without which promotion today cannot
be effective. Your magazine is one more
opportunity to make yourself known.
But the main thing we can’t do without
is communication with representatives
of partner organizations, which is based
on the principles of honesty, openness,
consideration of the interests of the
parties, flexible approach to organizing
mutually beneficial cooperation.
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- AnekcaHop Hukumosuy, paspa6omat-
Has eaweli KoMnaHueli mexHosio2us U3o0-
mMepusayuu no pesynbmamam eHeopeHus
He MoJIbKO cyumaemcs Jyqwel 8 Haweu
cmpade, Ho U He ycmyndem JIy4Wwium Mupo-
8biM paspabomkam. B 4ém eé ocobeH-
Hocmb? Pacckaxxume 06 smoii mexHosnozuu.

- MNpexnae Bcero xouy NOACHUTL Creayto-
wee. Ewé B 90-e rogpbl B pa3BuUTbIX 3apybex-
HbIX CTpaHAaX CTany BBOAUTLCS HOBble CTaH-
JapTbl HA aBTOGEH3VHBI.

MMaBHbIM  TpeboBaHMEM  CTaHOAPTOB,
B yacTHocTn «EBpO-5», ABnAetca »EcTkoe
orpaHvyeHne apomaTUYecKnx yrneBofopo-
[IOB N Hambonee TOKCUYHOTO U3 HUX — BeH-
30/a. OCHOBHbIM TEXHUYECKUM pPELIEHMEM
3TON 3aflaun ABAAETCA BKIOUEHME B CXEMY
nepepaboTKN MPAMOrOHHbIX 6EH3UHOB Tex-
HOMOrMM M30Mepu3aunm NErknx GeH3nHo-
BbiX $paKuuii, KOTOpasi MO3BOMSET MOBbI-
LIATb OKTAHOBOE YKC/IO aBTOOEH3MHOB 6e3
06pa3oBaHNs APOMATUKM.

[lo BBEAEHUA POCCMINCKOrO CTaHAapTa aB-
TobeH3MHa Knacca 5 B EBpone, CLUA, AnoHun

yXe [eiiCTBOBany aHanoruyHble CTaHaapTbl.
Moatomy Ha Bcex HedTenepepabaTbiBalOLLMNX
3aBOfjax 3TWX CTPaH LUMPOKO MPUMEHANNCH
TEXHONOrMN n3omepuraunm Nérkux 6eHsu-
HoBbIX ¢pakumii UOP (CLUA), Axens (OpaH-
umA) n Std-Chemie (fepmanus). Mo nnueH3nmn
JaHHbIX GMPM BbIIO MOCTPOEHO HECKOMBbKO
yCTaHOBOK M3omepu3saumm n B PO. Ho no-
TpebHOCTb B YCTaHOBKax M30Mepur3aLmm
6blfia OYeHb BENMKa, CTarno NMOHATHO, YTo AnA
WCKIIOYEHUA MOJIHOWM 3aBUCMMOCTM OT UM-
ropTa Heob6xofMMa POCCUICKaA TEXHOOTMA.

B oueHb KOPOTKME CPOKM Hallei Kommna-
HUW YyAanocb co3fatb TexHonoruo «M3o-

MaJik-2», KOTopas oKasanacb 6onee spdek-
TUBHOW MO CPaBHEHMIO C NMepeyncsieHHbIMU
BbILLE NyYLLVMY 3apyOEXKHBIMY TEXHONOTNA-
Mu. KoHeuHo, Henerko 6bi10 y6eauTb 3aBoAbl
B MPEeUMyLLecTBe POCCUCKON pa3paboTKu.
Ho yxe nepBas ycTaHOBKa Ha KpynHerwem
npeanpuatun «Ydaneptexum» (MAO AHK
«bawHepTb»  «bawHepTb-YdaHepTEXUMY)
B 2003 rogy nokasana He TOJIbKO BbICOKYIO
3PPEeKTVBHOCTb TEXHOMOTMN, HO U HapEX-
HOCTb, YCTOMYMBOCTb K KaTaJIMTUYeCKUM
afam. TexHonorua 3anaTeHToBaHa B Poccun
1 psApe 3apybexHbix cTpaH. Yepes 3 roga no-
CJle NepBOro MPOMbILIEHHOTO BHEAPEHUA
TEXHONIOrUA MOyYnsia LWNPOKOEe NMPUMeHe-
HVie He TofbKO B Poccuu, HO 1 3a pybexxom.
MepBoe 3apybexHoe BHegpeHMe 6bino ocy-
wecTtssnieHo B PymbiHum B 2006 rogy.

- MHozue HI13 e Haweli cmpaHe u 8 mupe
pa6omaiom ¢ eawumu Kamanusamopa-
mMu? Bel um npedocmaseniseme MmoJIbKO
Kamanuzamopeol usu NOJIHbIG YUK 06cy-
JKUBAHUA NPOMbIWIIEHHbIX YCMAHOBOK?

o

MHOEKC KAYECTBA

TUNETUAMM, NMOCKONbKY A0 Pa3paboTKy Tex-
Honorum nsomepusauymun «HMM Hedptexnm»
rny6oKo 3aHUMaNCA NpoLeccom prdopMmH-
ra 6eH3nHOBbIX Ppakuuii. Bce ycTaHOBKY,
ncnonb3ytolme Katanusatopbl «HMM Hed-
TeX1M», MOCTPOEHbI NN MOAEPHU3NPOBaHbI
npwv yyacTum Halwmx cneymanmcToB. Kaxpaas
YCTaHOBKa M KaXKAbI NPOEKT y Hac Bcerga
Ha KoHTpone. Kak TONbKO Y MHXeHepOoB, SKC-
NayaTUPYOLWNX KaTaan3aTop M YCTaHOBKY,
NOABAOTCA BOMPOCHI, Mbl BCEra rotoBbl Ha
HVX OTBETUTb U NPefOCTaBUTb KBannduLum-
POBaHHYIO MOMOLLb.

O macwrabax nPOMbIWNEHHOTO MpU-
MEHEeHMA Hallel TeXHONOrMn 1 Katanmsa-
TOPOB MOXHO CKa3aTb Cjlepylolee: cero-
nHA B Poccun 6onee 60% aBTOOGEH3UHOB Ha
HedTenepepabaTbiBalOLMX 3aBOAAX BbIMYC-
KaeTca C MpMMeHeHNeM 1n3omMepusaTa, no-
NlyYEeHHOro Ha YycTaHOBKax «/3omank-2».
OcTtanbHoe - ponA Bcex 3apybexHbix
MUPOBbIX NuLeH3napoB. I gona poccuin-
CKOW TexHonoruv GyaeTt v Aanblue TONbKO
BO3pacTaTb, MIaHMPYeTCA CTPOUTENIbCTBO

B uccnedosamesnsckom yeHmpe

00O «HI1IM Hegpmexum» npoucxodum HenpepbiHAs
pAzpabomka Ho8bIX U CO8EPLUIEHCMBOBAHUE
Oelicmeaytowux mexHoI02ull U KAMAaau3amopos

— B 6onblunHCTBe CNyyaeB NocTaBKa ToMb-
KO KaTanM3aTopOB He peluaeT Bcex 3ajad
HM3. Katanusatop ABnAetca «ceppuem»
npouecca. Ho 3aBofy HeobxofMa TEXHONO-
rMA — UHXXEHEPHOe peLLeHne, No KOTOPoMy
BbINOJSIHAETCA MNPOEKTUPOBaHUE U CTPOu-
TenbcTBO YycTtaHoBKU. OO0 «HMM Hedte-
XUM», KaK aBTOP TEXHONOMMM U KaTanm3arto-
pa, pa3pabatbiBaeT 6a30BbIN UHXUHUPUHT,
oCyLlecTBAAET aBTOPCKUIN KOHTPOSb 3a Je-
TanbHbIM MPOEKTUPOBAHNEM 1 OKa3blBaeT
TEeXHNYECKYI0 MOMOLLb MPY NyCKe U SKCMy-
aTaymm yctaHoBoK. OnbIT Halen KoMnaHmum
B OKa3aHWUW 3TUX YCNYr HakannvBanca geca-

HEeCKOJIbKMX HOBbIX YCTAHOBOK MO Hallewn
TexHonormu.

[na npowsBoacTtBa CBOUX (GUPMEHHBIX
KaTann3aTtopoB M3oMepusauny 1 Katanusa-
TOpoB prdOPMIMHIa NOCTPOEHa TEXHOMOI -
yeckas JIMHWUA Ha HalweMm 3aBofe B HukHem
Hosropoge. B HacToALee Bpema pacmpsa-
eTcA npuMeHeHWe paspaboTaHHbix «HMM
HedTexnm» KaTanmsaTtopoB W TEXHONOrWMn
B 3apy6exxHbiX CTpaHax. YCTaHOBKM C Ha-
WM NNLEH3NOHHbBIM KOHTponem paboTatoT
B EBpone, Kutae, Hamw, ctpanax bankHero
BocToka, 1 Mbl MnaHMpyem HoBble BHefpe-
HVA B APYrMX CTPaHax.
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C npumeHeHuem
mexHos102uu «V13omank-2»
npouszgooumcs
asmomobusibHbIl 6eH3UH
8 Poccuu, CHI, EC, lHOuu,
Kumae, Ha bauxHem
Bocmoke (LianHe,
nposuHyus LLlaHeOoyH,
Kumati, 2020 200)

- 000 «HIIM He¢pmexum» yyacmeyem
8 pocculicKuXx HaYUOHAJ/IbHbIX NpoeKkmax
no npomoiwisIeHHOMY 8HeOpeHUl0 HOBbIX
mexHosnoauli - yCMaHo80K pugopmuHza
6eH3uHOBbIX hpakyuli c HenpepbigHoli pe-
2eHepayueli Kamanuzamopa u npoyecca
usomepusayuu C 7-47pakuuu «A3omank-4».
Yezo yoanocb docmu4yb 8 SMmomM HANpaAs-
neHuu?

—3apava co3paHvMA U BHeJpeHUs poc-
CMINCKOWN TexHonormm pudopmuHra 6eH-
3MHOBbLIX ¢PaKUU C HEMpepbiBHOW pe-
reHepauuein Kartanusatopa B HacTosliee
BpEeMsA pellaeTcs COBMECTHO TpeMs KoMra-
Husmm - OO0  «JleHrnpoHepTEXUMY,
000 «HIMM Hedtexum» n «KHTK-Tpynn» Ha
Mnbckom HIM3. DTa npobnema MacluTabHa
N oTBeTCTBeHHa. [lo HacToAwero Bpeme-
HW MO BCeMy MUpPY Takue ycTaHoBKM (HPK)
cTpovnucb ToMbKo Mno TexHonormam UOP
(CLLIA) n Axens (®paHums). B HacToAwee
BpemMA BeféTcA [eTanbHOe MpPOEeKTUPOBa-
HMe NepBOV NPOMbILLIEHHOW YCTaHOBKM MO
HOBOW poccunckon TexHonorum. Ho «HIM
Hedtexum», oTBeuatowmii npexpe Bcero
3a KaTanmusaTop, yxe nepeLuén Ha ero npo-
MblLUNIEHHOE MPOU3BOACTBO: NMOCTaBUA Nep-
BYIO MPOMbILLIEHHYIO MapTUIO KaTanm3aTto-
pa HenpepbiBHOro pudopmuHra cepumn RC
Ha 3apybexHyto yctaHoBKy HPK 1 monyunn
BbICOKYIO OLIeHKY ero nokasatenei. Cevac
nnaHupyeTca noctaska KaTanmsatopos RC
Ha ycTaHoBKM B Poccuu, KoTopble paboTaioT
Ha 3apy6eXXHbIX KaTanm3aTopax.

UTto Kacaetcs TEXHONOrMM U3oMepur3aLmm
C,-dpakunn «M3omank-4» — 310 yxe rotogoe
NHXeHepHoe pelleHne. EE npombiluneHHoe
npvmMeHeHne O6yaeT peany3o0BbIBaTbCA MO
Mepe [anbHeNWero ykectoyeHusa Tpebo-
BaHWUI K aBTOOGEH3MHAM, CHVPKEHUIO B HUX
cofepXaHnA apoMaTUYeCKMX YrneBOAoPo-
[0B. B HacTosALwee BpemA peluaeTca BOMpoC
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NPOEKTUPOBAHNA MEPBON MPOMbILLISIEHHON
yCcTaHOBKM «M3omank-4» B Poccun unu 3a
pybexxom. HaszHaueHre npouecca — npows-
BOAUTb 13 MPAMOrOHHOW GEH3MHOBOW ppaK-
uun, Boiknnatowen B npegenax 70-105 °C, He
APOMATUYECKNIA aBTOKOMIMOHEHT (Mpoun3Bo-
[ONTCA HA YCTaHOBKaX prdOpMUHra), a nsome-
pu3aT C HyneBblM COAEPXaHMEM apOMaATUKU.
fl yBepeH, uTo 3TOT npouecc 6yaeT WMPOKO
BOCTpeboBaH B OyayLlem. YuéHble BO MHO-
rMX CTpaHax MNpoBOAAT WCCNefoBaHWA Mo
pa3paboTke HeOOXOAMMOro KaTanmsaTopa.
A B «HINM Hedtexvm» yganocb He TONbKO
pa3paboTaTb, HO 1 anpPobMPOBaTb €ro NPOn3-
BOLCTBO B NPOMbILLIIeHHOM MacluTabe. Kata-
nu3atop CN-4 — eQNHCTBEHHDBIN Ha [aHHbIN
MOMEHT MPOMbILLIEHHDBIV KaTanu3aTop 130-
mepuzaumum C -dpakumn.

-Bbl akmueHo eedéme paspabomky
U oceoeHue npou3eodcmea kKamaausamo-
poe pugopmuHaa. Kakoebl nepcnekmuesbl
0aHHO20 HanpaeJsieHUs U nepcneKkmuebl
mexHoJ/102uu npou3eod0cmea agemobeH3u-
Ha Ha ux ocHoee?

— HecmoTpsa Ha orpaHuuyeHve apomatu-
YeCKMX YrneBoAopOAoB B aBTOMOOMIbHbIX
6eH3nHax, 6e3 mcnonb3oBaHUA npouecca
pudopmMrHra mnoka HEeBO3MOXHO B MpO-
MbILWIEHHbIX  MacwTabax npousBoAUTb
COBpPEMEHHbIE MapKU MOTOPHbIX TOMNB.
Kpome 3Toro, apomatmyeckue yrieBopo-
poabl HeOOXOAUMBI B Pa3fMYHbIX LIEMOY-
Kax HepTexmmmnyeckoro cuHtesa. Moatomy
N paspaboTka 3PpPEKTUBHBIX KaTanmsaTo-
poB pndopmMuHra, N pa3paboTka TeXHOsO-
rMIA Ha X OCHOBE OCTAETCA aKTyanbHOM 3a-
Jayen oTpacnu.

O pa3paboTke POCCUNCKON TEXHOMOrMMU
pudopMMHIra C HeNpepbIBHOW pereHepauu-
el A yxe ckasan. o Katanusatopam cuTya-
uma cnepytowas. MNMoka gona 3apy6exHbIx

KaTann3aTopoB Ha POCCUNCKUX YCTaHOBKax
HPK — 100%, a Ha ycTaHOBKax cO CTauuo-
HapHbIM CfoeM KaTanu3atopa Aons 3apy-
6GeXHbIX KaTanmsatopoB = 50%. [Monarato,
Halle ycCreLwHoe BHeApeHUe KaTanm3aTtopa
pudopMUHra Ha 3apybexHON YyCTaHOBKe
HPK (CCR) nocnyuT Tonukom Ansa nepeso-
[a 1 pAja POCCUNCKNX YCTAaHOBOK Ha Halluv
kaTanusatopbl RC-12 n RC-120.

UYTo KacaeTcd MHOrOYMCIIEHHbIX YCTaHO-
BOK pdOPMMHra Co CTaLMOHapPHbIM CioemM
KaTanu3atopa — HeT HMKaKMX NpenATcTBUiA
OnA VX nepeBofa Ha POCCUNCKUE KaTanu-
3aTopbl. «HIMM HedTtexum» pacnonaraet
COBpPEMEHHbIMM KaTafm3aTtopamu 1 Mpo-
MbILUAEHHON NNHWEN MPOU3BOACTBA U ra-
paHTUpyeT unx 3dpdekTMBHOCTL. Tpebyetca
NUWb peLunTeNbHbIN NOAXOH POCCUNCKNX
HIM3, aHanornyHbIn TOMY, KOTOPbIN COCTO-
ANCA npu BHegpeHun TexHonorum «M3o-
Mank-2» n katanusartopa CU-2.

- B nocnedHue 20061 8 Poccuu akmueHo
8HeOpAIlOMCA UHHOBAYUOHHbIE NpoeKmbl,
8 MOM Yuc/ie 8 pamKax umnopmosameuje-
HusA. Bel npuHumaeme yyacmue 6 0aHHbIX
npozpammax? Kak cyumaeme, ecmo nu
B803MOXHOCMb Yy POCCUlICKUX KOMNAHUU
NOJIHOCMbIO 8bIMECHUMb UMNOPMHbIE
npodyKmeol ¢ pbiHKa?

- HauHy oTtBeT c KoHeuyHOW ¢pasbl Ba-
wero Bonpoca. Henb3sa cTaBuTb 3agauy
BbITECHEHUA VMMOPTHBIX MPOAYKTOB MOJS-
HocTblo. WX npucyTtctBue obecneuymBaet
KOHKYPEHLMI0O U BbICOKUA YPOBEHb POC-
CUMINCKUX pa3paboTtok. Ho y Hac B Poccun
HabnopaeTca gpyraa KPalHoOCTb — NPeKo-
HeHne nepen 3apy6eXXHbIMK TEXHONOrUA-
MU B ywep6b paBHOLIEHHbIM POCCUIACKUM.
Mbl 3TO XOpOLWO MOHMMAeM 1 CTapaemcs
dencteoBatb 3ddeKkTnBHO. lNpexae Bcero
yaensiem 60/bluoe 3HaYeHue yKpenaeHuio



Halleil HayYHO-TexHUYecKoi 6a3bl, nogbo-
py n obyyeHuio nepcoHana, ¢opmuposa-
HUIO BCEW LIeMOYKM OT MUCCIefoBaHUA [0
NPOMbILIEHHOTO MNPOWU3BOACTBA KaTanu-
3aTOPOB, MPOEKTMPOBaHNA W BHeApeHUuA
npoueccos. HO camblil raBHbIA aprymeHT
B KOHKYPEeHTHO 6opbbe — noaTBepaeHne
BbICOKMX MOKasaTenen B MPOMbILLIEHHO-
ctv. Ecnn mbl BUAMM TpaanLMOHHOE Npeay-
6exeHre POCCUMCKMX KOMMaHWUN, VAEM
B [pyrvie CTpaHbl. Y>ke [IBe HOBbIX pa3pa-
60TKM BrepBble NMOMYYNSIN BbICOKYHO OLIEeH-
Ky He B Poccuu, a 3a py6exxom. TexHonorua
nsomepmsaumy  H-6ytaHa  «M3omank-3»
Brepsble BHeapeHa B KHP B 2016 rogy,
6narogaps NoATBEPKAEHHbBIM BbICOKMM MO-
KasaTenAM yCrewHo Tupaxupyetca B Kn-
Tae 1 BbIXOAWT B Apyrue CTpaHbl.

O BTOpOI1 pa3paboTke — KaTanumsaTope pu-
dopMMHra AnA yCTaHOBOK C HenpepbIBHOW
pereHepauuein — a yxxe rosopun. Oxvgaem
paclwpeHna NpUMeHeHra 3TOro Kartanmsa-
TOpa He TONbKO 3a pyb6exxom, Ho 1 B Poccum.

- Pacckaxkume o Hay4yHoU cocmaensio-
weli eaweli komnaHuu. 000 «HI1I Heg-
mexum» NnoCMoAHHO npos8odum uccsedo-
8aHusa u ucneimaHus. Kakue paspabomku
8edymcsa ce200HA? OHU HanpaesieHbl HA
co30aHuUe HOB020 UJU 8bl nosblwdeme
Kayecmeo cyuwjecmayouwjux npodykmoas?
Xeamaem nu Hay4Hbix Kadpoa?

- KomnaHua cTapaetca noppepxmBaTtb
6anaHc: MOCTOAHHO COBEPLUEHCTBYET YyXe
BHe[péHHble Pa3paboTKM U MPOBOAUT HO-
Bble WCCNIejoBaHNA, BbIXOAUT C HUMK Ha
pbiHOK. pu 3TOM Mbl yynTbiBaeM CoBpe-
MEHHble TeHAEHLMN B Pa3BUTUN MPOMBbILL-
NEHHOCTU.

3 HOBbIX pPa3paboToK A Obl OTMETUN Hed-
Texmmmuyeckoe HanpasneHve. Mbl paspaba-
TbiIBaeM KaTanv3aTtopbl U TEXHONMOrMn Ans
HedTexVMmMYecKoro cMHTe3a. B kauectse npu-

TexHonozus «M3omasnk-3»
npumeHsaemcsa Ha KpynHetiwem
3as00e hepepabomku bymara
(Sinopec Jinling, nposuHyus

L{3aHcy, Kumati, 2019 200)

Mepa OTMeuy «OobpaTHYo» M30Mepr3aLmio
(M Hopmanu3aumio) AnsA NPOM3BOACTBA NPA-
MOLIENOYeYHbIX MapadrHOBbIX YrneBoLopoO-
pos C, n C,, ABNAIOWUXCA CbIPbEM OpraHuye-
CKOro CHTe3a. Mbl 6113KM K BHEAPEHUIO 3TVX
npoueccos. M onatb, no-sugmumomy, nepsoe
NPOMbILNEHHOE BHefpeHVe NPOU30ONIET 3a
py6exom.

C Kagpamu Bcerga 6bino HenpocTo. foTo-
BbIX CMELNANINCTOB, CMNOCOOHBIX MOMOMHNUTD
Halll KONMeKTMB, NpakTnyeckn HeT. lMosTomy
Mbl UX NOArOTaB/IMIBaeM CAMOCTOATENIbHO U3
BbIMYCKHUKOB BY30B W MPUMMaLLEHHbIX, Bbl-
6Upas B KOHEYHOM UTOTE NyYLLUX.

-Bawa komnaHus sensemca nocmas-
WUKOM Kamasau3amopoe u mexHosoaul
¢ 6onee yem 60-nemHum onsimom. Cezo-
OHA 8bl 0OCMU2/IU 02POMHbIX YyCNexose.
lMpednpuamue cpedu n1udepo8 KOMNAaHuli-
3Kkcnopmépoes. Kak yoanoce 3auHmepeco-
8amb UHOCMPAHHbIX K/IUeHmMoe eauleli
npooykyueli, 6e0b KOHKYpeHmMoe Ha pbiH-
Ke y 6ac He mak mano?

- HecmoTps Ha TO, uTO MblI Gnaropap-
Hbl HaWWM MpejLWecTBEHHVKAM, KOTO-
pble 6bIIM Y MCTOKOB OpraHusauuy 6onee
60 neT Haszah, GpakTUYECKM Ham MPULLIOCh
co3faBaTb NpeanpuaTie 3aHOBO B CIIOX-
Henwwre 90-e roabl. B 3Tn rogbl npekpa-
Wwany CBOE CylecTBOBaHME KpynHenwune
HayYHO-MCCeoBaTebCKMe opraHM3auum,
He BblAepKMBasa KOHKYPEHLUMY CO CTOPOHBI
ONbITHbIX 3apy6exHbix komnaHui. A «HMM
HedTexnm» co3paBan HOBYK MpPoOAyKLMIO,
BbIXOAW Ha POCCUICKIIA, @ 3aTeM 3apybex-
HbIl PbIHOK, 6pan Ha ce6a OrpoMHyio0 OT-
BETCTBEHHOCTb, XOPOLUO MOHUMas, YTo 6e3
3TOro Mbl pasgenunu 6bl y4acTb MHOFOUMUC-
NeHHbIX poccuinckux HAW, n BHegpan ceon
TEXHONOrnN.

BbIxoA Ha MHOCTPaHHbBIA PbIHOK HaM ro-
MOT COBEPLUUTL MPOPbLIB 1 OTKPbITb HOBblE

MHOEKC KAYECTBA

ropu3oHTbl. bnarogapa KOHKypeHunn 1 co-
TPYAHUYECTBY C 3apy6exHbiMy crneyuanu-
CTamMu Mbl MOBbLICKIN KaYeCTBO CBOUX pa3pa-
60TOK U NPodeCcCroHaN3M COTPYAHMKOB,
pa3paboTanm  HoBble  BOCTPebOBaHHble
NPOAYKTbI 1 ynyuwnnm cepsuc. Mol nnaHu-
pyem fJanblue NpofomKaTb Pa3BMBaTb MeX-
OyHapoaHblie cBA3N. VIHOCTPaHHbIA PbIHOK
BECbMa MparmMaTvyeH: HYXXHO NulWb ObiTb
6onee 3pdeKTUBHbIM, He 60ATbCA 6GpaTb
OTBETCTBEHHOCTb 1 HE OCTAHABMBATLCA Ha
OOCTUTHYTOM.

- Pacckaxume o mom, Kak oyeHueaem
20cydapcmeo eawy deamenbHocme. Y 8ac
MHO20 Haz2pao: Kakue paspabomku 6einu
ommey4eHbl 0co6eHHO?

- B nocnegHve rogbl Hac OeNCTBUTENbHO
[OBOJIbHO 4acTO OTMEYAlOT B Pa3NYHbIX
KOHKypCax Kak opraHv3auuio, 1o6/BLyCs
CepbE3HbIX YCMEXOB B MMMOPTO3aMeLleHnmn
N OPVEHTVPOBAHHYID Ha 3KCMOPT CBOeN
Hay4HO-TeXHUYecKkou npogykumnn. Ho camon
NOYETHOM Harpagon OcCTalTCA AMMNIIOMbI
naypeatoB [lpemun [lpaButenbctea PO
B 0611aCTU HayKM U TEXHUKU, C BPYyUYEHUEM
KOTOpbIX Hac ¢ MapuHon JleoHNZOBHOM
MépnopoBoii, MOM 6ecCMeHHbIM COaBTOPOM
BCex pa3pabotok, B 2011 rogy nosgpasnsn
npembep-MUHUCTP OMuTpun AHaTONbeBMY
MenBenes. OTmeueHHas paboTa 3ByUnT Tak:
«3a co3faHune 1 wWrpokKomacwTabHoe BHe-
OpeHne POCCUMINCKON KOHKYPEHTOCMNoCo6b-
HOl TexHoNorMum unusomepusaymm un npo-
MBbILUNEHHBIX KOMMEKCOB «/3omank» fns
KPYMHOTOHHA)XHOFO  MPOK3BOACTBA aBTO-
6eH31HOB, COOTBETCTBYIOLMX TPeH6OBAHMAM
€BPONencKmx CTaHJAPTOBY.

M BCE ke rnmaBHOW Harpafon ABnAeTcA
6narofapHoOCTb 3aKa3uMKoB, POCCUNCKNX

N 3apybexHblX, 3a NOATBEPXKAEHNE rapaH-
TYPOBaHHbIX MOKa3aTeNel BCeX HaLMX pas-
paboToK.
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The research center of SIE Neftehim is continuously
working on developing new and improving existing
technologies and catalysts
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he Krasnodar company SIE Neftehim, LLC is Ne 1 in Russia in the field of catalytic processing of light naphtha

for production of motor gasoline of ecological class K5/Euro-5 and high-purity chemical synthesis raw
materials. It is the largest developer and manufacturer of isomerization and reforming catalysts in this country. In
addition, Scientific Industrial Enterprise Neftehim is the creator of the well known and up-to-date isomerization
technology of pentane-hexane fractions Isomalk-2 over SI-2 oxide catalyst, well-proven in Russia, China, India,
European countries, CIS and the Middle East. And this is not the only invention of the company. The company
constantly improves the already implemented technologies and undertakes new research, as well as enters the
domestic and international markets with them. Alexander Nikitovich Shakun, President and CEO of SIE Neftehim,
LLC tells much about this and many other things to our magazine.

The Isomalk-2 technology
is used to produce motor
gasoline in Russia, CIS, EU,
India, China, Middle East
(LianHe, Shandong Province, a1
China, 2020)
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- Mr. Shakun, the developed by your
company isomerization technology is
considered to be the best in Russia; it is also
not inferior to the best world developments.
What is its specific advantage? Could you,
please, tell us more about this technology?

- First of all, I want to clarify the
following. Back in the 90’s new standards for
gasoline have begun to be introduced in the
developed foreign countries.

The main requirement of the standards,
in particular Euro-5, is the strict restriction
of aromatic hydrocarbons and the most
toxic of them - benzene. The main technical
solution to this problem is the inclusion of

light naphtha in the process of straight-
run gasoline processing technology, which
allows increasing the octane number of
motor gasoline without aromatics.

Similar standards had already been
applied in Europe, the USA and Japan before
the Russian gasoline class-5 standard was
introduced.

Therefore, technologies of light naphtha
isomerization by UOP (USA), Axens
(France) and Siid-Chemie (Germany) have
been widely used at all the oil refineries
of these countries. Several isomerization
units were also built in Russia under the
license of these companies. The demand
for isomerization units remained very
high; it became obvious that Russian
technology was required to avoid complete
dependence on imports.

In a very short period of time, our
company managed to create the Isomalk-2
technology, which proved to be more
effective than the best foreign technologies
above mentioned. Of course, it was not easy
to convince the plants in the advantage of
the Russian development. But the first unit
at the largest enterprise of Ufaneftekhim
(Bashneft-Ufaneftekhim) in 2003 proved
not only high efficiency of the technology,
but also reliability and resistance to catalytic
poisons. The technology was patented in
Russia and several foreign countries. In three
years after the first industrial performance,
the technology received wide application

not only in Russia, but also abroad. The first
foreign implementation was carried out in
Romania in 2006.

- How many refineries in this country
and in the world work with your catalysts?
Do you provide them with catalysts only or
a full service cycle for their industrial units?

-In most cases, supplying catalysts
only does not solve all the challenges
of an oil refinery. Catalyst is the heart
of the process. But a refinery needs a
technology - an engineering solution
upon which the unit is designed and
constructed. SIE Neftehim, LLC, as the
author of the technology and the catalyst,
develops basic engineering, carries out the
author’s supervision of the detailed design
and provides technical assistance during

QUALITY INDEX

commissioning and operation of units. The
experience of our company in providing
these services has been accumulated for
decades, because before the development
of the isomerization technology SIE
Neftehim, LLC was involved in the process
of reforming of naphtha.

All plants that use Neftehim catalysts were
built or upgraded with the participation
of our specialists. We always supervise
each unit and each project. Whenever the
engineers operating a catalyst and a unit
have any questions, we are always ready
to answer them and provide qualified
assistance.

=
Each batch of catalys%p’,roduced bySIE
Neftehim, LLC is subject to triple quality
control o

It is possible to state the following about the
scale of industrial application of our technology
and catalysts: more than 60% of motor gasoline
at oil refineries in Russia today is produced using
isomerate manufactured at Isomalk-2 units.
The other part is the share of the foreign world
licensors. The share of Russian technology will
continue to grow further; there are plans to build
several new units according to our technology.

A technological line has been erected at
our plant in Nizhny Novgorod to produce
our own isomerization and reforming
catalysts. The application of catalysts and
technologies developed by SIE Neftehim in
foreign countries is presently expanding.
Units with our license control are operating
in Europe, China, India, Middle East
countries, and we plan new implementations
in other countries.
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- SIE Neftehim, LLC takes part in
Russian national projects on commercial
introduction of new technologies - reforming
naphtha with continuous regeneration
of catalyst and C_-fraction isomerization
process Isomalk-4. What has been achieved
in this direction?

- The issue of creating and implementing
the Russian technology of reforming naphtha
with continuous catalyst regeneration is
currently being handled jointly by three
companies — Lengiproneftechim LLC, SIE
Neftehim, LLC and KNGK-Group at the
Ilsky Oil Refinery. This problem is extensive
and demanding. Until now such continuous
catalyst regeneration (CCR) units have been
built all over the world according to UOP
(USA) and Axens (France) technologies
only. Currently, detailed design of the first
industrial unit is being carried out according
to the new Russian technology. But SIE
Neftehim, which is primarily responsible
for the catalyst, has already switched to
its industrial manufacturing: it supplied
the first commercial batch of continuous
reforming catalyst RC series to the foreign
CCR unit and received a high appraisal of its
performance. As for today, it is planned to
supply RC catalysts to the plants in Russia,
which operate on foreign catalysts.

Speaking about C_-fraction isomerization
process Isomalk-4 - it represents a ready-
made solution. Its industrial application will
be implemented in the process of further
toughening of the requirements to motor
gasoline for reduction of the content of
aromatic hydrocarbons. The project of the
first industrial plant Isomalk-4 in Russia or
abroad is currently under consideration. The

The Isomalk-3 technology is applied at the
largest butane processing plant (Sinopec
Jinling, Jiangsu Province, China, 2019)

purpose of the process is to produce from
straight run gasoline fraction boiling within
70-105 °C, not an aromatic fuel component
(produced at reforming units), but isomerate
with zero aromatic content. I am sure that
this process will be widely applied in the
future. Scientists all over the world conduct
researches to develop the necessary catalyst.
And SIE Neftehim has managed not only to
develop, but also to test its production on
an industrial scale. The SI-4 catalyst is the
only industrial catalyst for isomerization of
C,-fraction at the moment.

- You actively develop and master the
production of reforming catalysts. What
are the prospects of the mentioned direction
and gasoline production technology on their
basis?

- Despite the limitation of aromatic
hydrocarbons in motor gasoline, it is still
impossible to produce modern brands of
motor fuels on an industrial scale without
using the process of reforming. Besides,
aromatic hydrocarbons are necessary in
various chains of petrochemical synthesis.
Therefore, the development of effective
catalysts for reforming and technologies
based on them remains an urgent task for
the industry.

I have already mentioned the development
of Russian technology of reforming with
continuous regeneration. As for catalysts, the
situation is as follows. The share of foreign
catalysts at Russian CCR units is 100%, and
at plants with a fixed catalyst bed the share
of foreign catalysts is = 50%. I believe that
our successful implementation of reforming
catalyst at the foreign CCR facilities will

boost the switch of a number of Russian
units to our RC-12 and RC-120 catalysts.

As for numerous reforming units with
a fixed catalyst bed (fixed-bed reformers),
there are no obstacles to their transfer to
Russian catalysts. SIE Neftehim comes with
modern catalysts and production line and
guarantees their efficiency. The only thing
required is the determined approach of
Russian oil refineries, similar to the one that
was applied when introducing the Isomalk-2
technology and SI-2 catalyst.

- Over the last few years, Russia has
been actively implementing innovative
projects, including on import substitution.
Are you involved in these programs? Do you
think there is an opportunity for Russian
companies to replace imported products on
the market in full?

- I'would like to start with the final phrase
of your question. One should not set a task
of displacing imported products completely.
Their presence ensures competition and high
level of Russian developments. However, in
Russia we have another extreme - worship
of foreign technologies at the expense of
equal Russian ones. We understand it well
and try to act efficiently. First of all, we
attach great importance to improving our
scientific and technical base, recruiting
and training personnel, forming the entire
chain from research to industrial production
of catalysts, design and implementation
of technologies. But the most important
argument in competition is validation of
high performance in the industry. If we see
the traditional bias of Russian companies, we
go to other countries. For the first time two




new developments were highly appreciated
not in Russia but abroad. The technology
of isomerization of n-butane Isomalk-3,

first introduced in China in 2016, is
successfully implemented in China and goes
to other countries thanks to the proven high
performance.

I have already mentioned the second
development - a reforming catalyst for units
with continuous regeneration. We expect
to expand the use of this catalyst not only
abroad, but also in Russia.

- Tell us about the scientific aspect of
your company. SIE Neftehim, LLC conducts
continuous research and testing. What
research work is being done today? Is it
aimed at the development of new products
or do you improve the quality of the
existing ones? Do you have enough scientific
personnel?

- The company tries to keep the
balance: it constantly improves the already
implemented developments, conducts new
research, and goes out to the market with
them. We take into account the current
trends in the industry development.

I would like to highlight the petrochemical
direction in the respect of new developments.
We develop catalysts and technologies for
petrochemical synthesis. As an example,
Iwouldlike to mention “reverse” isomerization
(or normalization) for production of straight-
chain paraffin hydrocarbons C, and C,, which
are raw materials of organic synthesis. We are
close to implementing these processes. Again,

probably, the first industrial implementation
will take place abroad.

It has always been difficult with the
personnel. There are practically no ready
specialists able to join our team. Thats
why we prepare specialists ourselves from
university graduates and invitees, ultimately
choosing the best ones.

- Your company is a supplier of catalysts
and technologies with more than 60 years of
expertise. You have achieved great success.
Your company is among the leaders of
exporting companies. How did you manage
to attract foreign customers with your
products? As far as we know you have many
competitors on the market.

- Despite the fact that we are grateful to
our predecessors, who were at the foundation
of the organization more than 60 years ago,
we actually had to reestablish the company
in the most difficult 90’s. During these years,
the largest research organizations ceased to
exist, unable to withstand competition with
experienced foreign companies. While SIE
Neftehim created new products, entered
both the Russian and then foreign markets,
introduced the own technologies and took
on a huge responsibility, knowing well that
without it the company would share the fate
of numerous Russian research institutes.

Approaching the foreign market helped
us to make a breakthrough and open new
horizons. Thanks to competition and
cooperation with foreign specialists, we have
improved the quality of our developments

and the professionalism of our employees,
developed new demanded products and
improved service. We plan to develop our
international relations further. The foreign
market is very pragmatic: one just needs to
be more efficient, to be not afraid to take
responsibility and not to stop at what has
been achieved.

- Tell us about the estimation of your
activities by the state. You have a lot of
awards: what developments have been
recognized with particular appreciation?

—Indeed, over the recent years, we
have often been distinguished in various
competitions as the company that has
achieved serious success in import
substitution and as the company focused on
exporting its scientific and technical products.
The diplomas of the Laureates of the Prize of
RF Government in the Field of Science and
Technology, which were awarded to me and
Marina Leonidovna Fedorova, my permanent
co-author of all the developments, in 2011
by the Prime Minister Dmitry Anatolievich
Medvedev, remain for us the most honorable
award. It sounded as follows: “For creation
and widespread introduction of the Russian
competitive isomerization technology and
the Isomalk industrial complexes for large-
scale motor gasoline production meeting the
European standards”

Yet the main award for us is gratitude
of Russian and foreign customers for the
confirmation of the guaranteed performance
of all our developments.
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[enaem CTaBKy Ha
OTe4yeCTBEHHVIO ce/iekuunto

«Arpolapa», HauaBLLWii CBOH AeATeNbHOCTb B 2003 T., Ha CErOAHALIHMI fieHb ABNAETCA OAHUM U3
KpYMHeMLwuX cenbCKoX03AACTBEHHbIX X0NAMHIOB Poccun no uncy 06pabatbiBaeMblx 3eMenb. 3a rogbl
€ro CTaHOBNEHWA ¥ pa3BUTUA ObiNa CHOPMUPOBAHA KOMMNEKCHAA CUCTEMA YNIPaBNEHNA, OCHOBAHHAA
Ha CMCTEMATUYECKOM COBEPLLEHCTBOBAHMN MEXAHWU3MOB YNpaBIeHA NPON3BOACTBEHHBIMM U
(MHaHCOBbIMI pecypcamu, Gopmanu3aLii B3auMooTHOLLEHII Mexay ynpaBnAkLLeil KomnaHueli

W NpeanpUATAAMU XONZUHTA, PA3BUTIAV UHCTPYMEHTOB BHYTPEHHEro KOHTPONA 11 aHanu3a. CerogHs
6onbLuoe 3HaueHue B «Arpolapae» NpuaaéTca pa3BUTUI0 U BHEAPEHIIO CUCTEM aBTOMATU3MPOBAHHOTO
yNpaB/eHnA NPON3BOACTBOM, a TaKXKe aBTOMATU3aLMM YNPaBNeHUECKMX U YUETHBIX MPOLLECCOB.
Mpon3BoACTBEHHAA JeATENbHOCTb COCPEAOTOUEHA B NATM Gunanax, pacnonoxeHHbix B KpacHopapckom
kpae, Kypckoit, Jlunewkoii, Tam6osckoii n Opnockoii 06nactax. KpynHeiumm, Begywyum u Haubonee
3¢ deKTMBHBIM NofpasaeneHnem xonaunra apnaetca Kybanckuii dunuan. 0 pabote punnana n
nepcneKkTMBax ero pasBUTUA pacckasan reHepanbHblil AupekTop xonaunra «Arpolapay» Masen Liapés.

RUSSIAN BUSINESS GUIDE {CEHTABPb 2020}

- Naeen Nasnosu4, Ha kakux eudax des-
menbHocmu ocHoeaH Ky6aHckuti gpunuan?
Pacckaxkume o e2o0 cmpykmype u no3uyu-
AX 8 azpoxosiduHze.

- KybaHcknin dunman Ha CerogHAWHUNA
[AeHb OCyllecTBiAeT MNPOV3BOACTBEHHYIO
[eATeNIbHOCTb B OTPAC/IAX pacTeHNEBOACTBA
1N MOJIOYHOrO XMBOTHOBOACTBa. B ero co-
CTaB BXOAAT NPeAnpPUATUA, PaCrnooXKeHHble
B Bbicenkosckom, KopeHoBckom, bproxosel-
KoM, TMaLLéBCKOM 1 TMXopeLKoM parioHax
KpacHopapckoro kpas. B obpaboTke npes-
npuAaTuin KybaHckoro ¢unuana Haxopgutca
50 TbIC. ra nawHK, XMBOTHOBOACTBO Npea-
CTaBNEHO CeMbI0 KOMMIEKCaMI MOSIOYHOTO
HanpaBneHus.

XONAUHT NPOBOAUT MOSIMTUKY COLManb-
HOV OTBETCTBEHHOCTM, CTapaeTcsa Coxpa-
HUTb paboune mecTa, Kaapbl, HAKOMIEHHDII
6ecLieHHbIN oMbIT U KomneTeHuMn. MHorue
paboTHVKM npeanpuaTuin KybaHckoro ¢u-
nvana 3avacTylo ABMAITCA OOHON CeMbEN
U 6AU3KUMN  POACTBEHHWKAMU U MO-
ryT paboTtaTb Kak B pacTeHUEeBOACTBE, TaK
1 B *KUBOTHOBOACTBE.

XONAvHr  NprHMMaeT aKTUBHOE Yyuya-
CTMe B 6NnaroTBOPUTENbHON AeATeNbHOCTH,
Ha KoTopylo B 2019r. 6bio HanpasfeHO
9,395 MiH py6., B T. u. no KybaHckomy dunu-
any — 4,2 mnH py6. Momolyb npegocTaBnsaeT-
CA OOWKOMbHbIM 1 06Lieobpa3oBaTesibHbIM
yupexneHnamMm, MeCTHbIM O6LeCTBEHHbIM
N Peurvo3HbIM OpraHm3aumnamM, agMuUHW-
CTpauUmAM PaioHOB U MNOCENEHNIA.

- Pacckaxkume, noxanyiicma, o nep-
cnekmueax paseumus ¢usauana 6 Cmpyk-
mype xon0uHaa u 06 UHHOB8AYUOHHOU Oes-
meneHocmu Ha nonsax Ky6auu.

- MockonbKy nMeHHO Ha 6a3e KybaHckoro
dunmana 6o cospaH xonauHr «Arpolapay,
no Mepe yBeNNYEHUA CeNbCKOXO3ANCTBEH-
HbIX Mnowanen 1 npuobpeTeHUA akTMBOB
Mo3TanHo peanvi30BblBaNCb NHBECTULOH-
Hble MPOEeKTbl Pa3HOW HanpPaBleHHOCTN, B T.
4. M0 Pa3BUTUIO CKNAACKOWM MHPPACTPYKTYpPb,
OOHOBIEHNIO MALLMHHO-TPAKTOPHOTO MapKa,
a TaKXe MPOeKTbl MO CTPOUTENbCTBY N MO-
JepHU3aLMN KNBOTHOBOAYECKUX KOMMIeK-
coB. Ha ceropHAWHMI [eHb B Koprycax
MBOTHOBOJJYECKMX KOMMJIEKCOB YCTaHOB-
NeHO coBpemMeHHoe 06opyAoBaHMe cucTem
BEHTUNALMM 1 TymMaHOObOpasyiolero opo-
LeHnsa, BHefpAeTcA aBTOMAaTU3MPOBaHHaA
CUCTEMa KOHTPOSIA NoeAaHNA KOPMOB, B TPEX
KOMMIEKCax NMPUMEHAETCA TEXHOMOMNA oce-
MEHEHNA CEKCUPOBaHHbIM CEMEHEM.

Ana noppepaHua Npov3BOACTBA B OT-
pacnv pacTeHVeBOACTBAa Ha COBPEMEHHOM
YPOBHe 1 obecrneyeHna BblpaLimBaHUA KOH-
KYPEHTOCMOCOOHOM MPOAYKLMUN eXErofHo
Ha npeanpuatuax KybaHckoro dwunmana
COBMeCTHO ¢ KomnaHueln «PocArpo» B dop-
MaTe arporosIMroHoB MPOBOAATCA OMbITbI
M WUCMbITaHUA HOBbIX COPTOB, FMOPWAOB,
CPefCTB 3alUTbl PACTEHUI, HOBBIX MapoK
MUHEPAJIbHbIX KOMIIEKCHBIX YA0OPEHNA,



a Takxe 6uoTtexHonoruii. MNonoxutenbHble
pe3ynbTaTbl OMbITOB BHEAPAKTCA B peasb-
HOe MpPOU3BOACTBO. TakXKe Ha npepnpua-
T™MAX ¢unmana Ha HEMpPepbiBHON OCHOBE
BHELPATCA COBPEMEHHble  TEXHONOrMmn
no4yBoo6pPabOTKY, paclIMpPAETCA NpPUMeHe-
HMe MHTEHCMBHbBIX COPTOB BblpaLiBaeMbIX
KyNbTYpP, NCMONb3YIOTCA KOMOUHVPOBAHHbIE
cxembl c6anaHCMpPOBaHHOTO MUHEPANIbHOTO
NUTaHUA U 3aLUTbl PaCTEHWI C MPUMEHEHU-
em 61MOTEXHONOMNIA.

- Kak usmeHunuce nodxoobl 8 pacme-
Huesodcmee? Moxeme Hazeame Kakue-
1u60 Hosble meHOEHYUU 8 8bipauu8aHuu
Kynemyp e 0aHHom pezuoHe? Ha kakue
Kynemypbel denaeme cmasku?

— OCHOBHOW TeHAeHUMeNn, paxe CKo-
pee HacylHOW HeobXOAUMOCTbIO, B pac-
TEeHNeBOACTBe  ABNAETCA  6Ee3yCnOBHbIN
rnepexof Ha MHTEHCVBHblE COPTa MeHWLb
oTeuyecTBeHHOW cenekuun. Cnegyetr oTme-
TUTb, YTO JONA TMOPVAOB 1 COPTOB ANA TeX-
HUYECKUX KYNbTYp MHOCTPAHHOWN Cenekuymu,
TaKUX KaK COsl, KYKypy3a, MOACOJIHEUHUK,
pocturaet 60-80%, a NO caxapHOW CBEKIe —
1 Bce 100%. 3To NpMBOANUT K 3HAUUTENIbHBIM
3aTpaTam Ha NProbpeTeHNE CEMEHHOTO Ma-
Tepuana (CTOMMOCTb CeMAH WMHOCTPAHHOW
cenekunu 6onee yem B ABa pasa Bbille CTO-
VIMOCTU CeMSIH OTEUECTBEHHOW cenekuumn),
a TakXKe K MOCTOSIHHOMY UX POCTY B CBA3M
C KonebaHNAMY BasIOTHBIX KYPCOB.

Mcxopsa 13 npremnemoro ypoBHA MapXu-
HaJIbHOCTU 1 arpoTEXHONOrMYecKnx Tpebo-
BaHWI1, 0CTaémcA B NpexxHemM ceBoobopoTe:
3epHOBble 1 3epHO6000BbIE — 62%, KOPMO-
Bble — 14%, ocTanbHble NPOnaLIHO-TeEXHMYe-
CKMe KynbTypbl (MOACONHEYHUK, caxapHas
cBEKnNA) — 24%.

- Yuacmeyem nu komMnaHus 8 npo2pam-
max umnopmo3sameuwjeHus? Monvzyemeco
Jlu 8bl Nnpozpammamu 20cyoapcmeeHHol
nooodepxxku?

- HenocpepactBeHHOro yuyactma B npo-
rpamMmax vmnopTo3amelleHna KybaHcKuia
bunran He OCyLeCTBNAET, MOCKOMbKY
NPOU3BOAUT CENbCKOXO3ANCTBEHHYIO MNPO-
JyKUMIo, @ He npofyKToBble ToBapbl. OfHa-
KO Mepamy FOCyAapCTBEHHOW MOAAEPXKKM
nonb3yeTcA akTMBHO, Hampumep, B 4actu
BO3MeLUeHMA 3aTpaT Ha MOBbllLeHME MNpo-
OYKTUBHOCTU B MOJSIOYHOM CKOTOBOACTBE
N NPYOBPETEHUA 3MNTHBIX ceMsAH. Kpome
TOro, Bce dunwmanbl B CBOei paboTte UCMofb-
3y10T cybcranpyemble KpeAnTbl 6aHKOB.

- B Ky6aHckom ¢punuane mHoz20 xxueom-
Hoeod4Yeckux Komnnekcos. Hackoneko
celiyac npu6el/1IbHO NPOU36800CMEBO MOJIO-
ka? Ecme nu 'y eac nepepabameisarowue
3a6006b1?

- B xonguHre HeT npennpuATWi no nepe-
paboTke MonoKa. Mbl JOBOJIbHO TLUATeNbHO
U3yyanum BONpPOC NpUobpeTeHns Nim CTpou-
TeNbCTBa MOJIOKO3aBOJa, HO Ha CeropHA

nokKa MnPUOCTaHOBWAM MNPUHATAE OKOHYa-
TENbHOrO pPeLleHs, NOCKONbKY Habnogaem
uenblii pap GakTopoB Heonpeaen&éHHOCTA
cUTyaumMn B MOJIOUYHOWM OTpacnu, npexpe
BCEro — C TOYKM 3peHns Pa3BUTMA OTpacIu
B AONroCpoyHoi nepcnektmse. Ecnu cpas-
HVBaTb peHTabenbHOCTb pacTeHNeBOACTBA
1N MOJIOYHOTO >KUBOTHOBOACTBA, TO y BTO-
poro oHa Huxe B Tpu pasa. Hecmortps
Ha Mepbl roCyAapCTBEHHON MNOAAEPKKHU,
WHBECTULIMOHHbIE MPOEKTbl B MOJSIOYHOM
XKVMBOTHOBOJCTBE MMEIOT ANuTeNlbHble CPo-
KV OKyrnaemocTu — okosio 15 net, B pacTte-
HneBoacTee — 3-5 net.

- Kak ce200HAWHAA cumyayus (naHoe-
Mus, Kpusuc u m. 0.) u no200HbIe yc/io8us
cKasanuce Ha pabome eawieii KomnaHuu
8 amom 200y? C Kakumu pesyiomamamu
8bl 3akoHyunu 2019 200?

— CnoxuBLumMeca B TeKyLlem rogy noroj-
Hble YCNIOBMA Henb3A Ha3BaTb abCoMOTHO
6naronpuATHbIMU. K coxaneHuto, KoHel
MapTa 1 NPaKTUYEeCKN BeCb anpesib Xapak-
TEPU30BaANNCh KPUTUUYECKMMUN OTpULATESb-
HbIMM HOYHbIMY TemMnepaTypamu U HefoCTa-
TOYHbIM KOMIMYECTBOM BJflaruk, Yto NpuUBENo
K CTPeccy v yrHeTeHuio pacteHuin. Joctur-
HyTbIl B dunmane ypoBeHb YypoxalHOCTU
Mo O03VMbIM 3€pPHOBbIM KynbTypam COOT-
BETCTBYeT CpeAHeKpaeBbiIM MOKa3aTensam
(49,2 u/ra - no nweHunye, 55 u/ra — no sAu-
MEHI0), HO 3HAUMTENbHO OT/IMYAETCA OT pe-
3yNbTaToB, NONYYeHHbIX B dunvane B 2019 T.
(69,3 1 69,9 L/ra cOOTBETCTBEHHO). YTO Kaca-
eTcA cuTyauun, obycnoBneHHor naHpemu-
el, MOXXHO CKa3aTb: MOKa NpPON3BOACTBEH-

MHOEKC KAYECTBA

Haa [esaTenbHOCTb B uAMane u B LEOM
B XONIAVIHTE OCTafiaCb Ha MPEXHEM YPOBHE
BBUAY MPOBEAEHHOTO B OCEHHE-3MMHWIA
nepvog Komnsiekca paboT Mo MofArotToBke
HEeOo6XOANMbIX PECYPCOB 1 TEXHUKU K BECEH-
He-nonieBbiM pabotam. [na 6GesonacHoOCTU
nepcoHana B YCIOBMSX COXPaHAOLWErocs
pucka 3aboneBaHns NPOBOAATCA BCE HEO6-
XOAMMblE  CaAHWUTAPHO-NMPOGUNAKTAYECKME
MeponpuaTAa No Ae3nHbeKkuun nomedye-
HUI 1 0becrneyeHmnio PpabOTHNKOB CpefCTBa-
MU VHAVMBUAYaNbHON 3aLMUTbl.

- Kak ebl 8 yenom oyeHusaeme cumya-
yuro 6 AlK u 8 yacmHocmu 8 mex cekmo-
pax, e Komopeix pabomaem KomnaHus
«Aepolapo»?

- B HoBoe pecAatunetne poccuickmin AMK
BXOAUT «nog, $hiarom» Kpr3nCHbIX ABNEHUI —
3TO NaHAeMus, YCKOPeHre NPOAOBOSbCTBEH-
HOM MHONALMN 1 POCT CTOUMOCTY MMMOpPTa.
MmnopTHasa cocTaBnaioLlas okasbiBaeT BIUA-
HMe Ha Kaxkayto oTpacsb AlK: cemeHHOM Ma-
Tepuarn, IHrpeaneHTbl, Npenapatbl, KOMMeK-
TyloLWMe 1 3an4yacTm n T. 4.

C ofHOW CTOPOHbI, pPacTeHNEBOACTBO —
SKCMOPTHO  OPMEHTUPOBaAHHAA  OTpacsb
C OTHOCUTENIbHO KOPOTKMM LMKIIOM MPOwu3-
BOACTBA, KOTOpas B YCJIOBUAX AeBanbBaLmm
BblurpbiBaeT. C Apyrol CTOPOHbI, CefbX03-
TexHVKa 1 obopynoBaHMe, MCMosb3yemble
B OTpac/u, 60 NOAHOCTbIO MHOCTPAHHOTO
Npov3BOACTBA, NGO UMET UMMOPTHble
KOMMOHeHTbl. COOTBETCTBEHHO, 06CNYXN-
BaHVe, PEeMOHT W 3aMeHa MaluWH B nep-
cnekTmBe ByayT gopoxatb. CebecToMmocTb
NPOAYKUMM »KUBOTHOBOAYECKMX OTpacsen,
BEPOATHO, TaKkKe OyfdeT pacT Mo Tem xe
npUYrMHam.

lporHo3mpoBaTb  NOCNeACTBUA  Kpu-
31CHbIX dakTopoB Hauyana 2020 roga fo-
CTaTOYHO TPYAHO, HO OJHO MOXHO CKa3aTb
C yBepeHHOCTbto: poccunckun AlK Bbiwen
Ha ypoBeHb caMoobecrneyeHHOCTH Mo KJlto-
YeBbIM MO3ULMAM 1 HapalmMBaeT SKCNOpT-
Hble MOCTaBKM.

Haw xonamHr ¢ yBepeHHOCTbIo CMOTPUT
B Oyayllee npu nopaep)kke M BHUMAHUU
rocyfapcrBa K CenbCKOXO3ANCTBEHHON OT-
pacnn, MOCKOMbKY WMeeT «NOoAyLIKY Tex-
Honornyeckon 6e3onacHOCTW», OMbIT U OT-
pacneBble KOMNETEHUUW, KPYr HaAEXHbIX
KOHTPareHTOB 1 NepcrneKkTMBbl Gnvxariero
BHE[PEeHNA HayUYHbIX TEXHONOIMMYECKNX pa3-
paboToK.
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on domestic selection

AgroGard CJSC, which started its activity in 2003, is now one of the largest
agricultural holdings in Russia by the number of cultivated lands. For the years
of establishment and development of the holding there was formed a complex
management system based on systematic improvement of mechanisms of
production and financial resources management, formalization of relations
between the management company and the holding enterprises, development
of internal control and analysis tools. At present, the holding assigns great
importance to the elaboration and implementation of automated production
management systems, as well as to the automation of management and
accounting processes. The production activity of the holding is concentrated
in five branches located in the Krasnodar Region, the Kursk, Lipetsk, Tambov
and Orel Regions. The largest, the most powerful and the most efficient branch
of the holding is the Kuban branch. Pavel Tsarev, CEO of AgroGard CJSC, told
about his work, innovations and development prospects.

- Mr. Tsarev, what kind of activities
the Kubansky branch is based on? Tell
us about its structure and its positions in
Agroholding.

— The Kubansky branch, as of today, carries
out industrial activity in plant cultivation
and dairy industries. The branch includes
enterprises located in the Vyselkovsky,
Korenovsky, Bryukhovetsky, Timashevsky
and Tikhoretsky districts of the Krasnodar
Territory. The Kubansky branch has 50,000
hectares of arable land, and livestock farming
is represented by seven dairy complexes.

The holding maintains the policy of social
responsibility, tries to keep jobs, personnel,
invaluable experience and competence.
Many employees of the enterprises of the
Kuban branch are often family members or
close relatives — they can work in both crop
and livestock breeding.

The holding is actively involved in charity
activities, for which it allocated 9.395 million
rubles in 2019, including 4.2 million rubles
for the Kuban branch. Assistance is allocated
to pre-schools and comprehensive schools,
local public and religious organizations,
administrative bodies of regions and rural/
urban settlements.

- Could you please tell us about the
prospects of the branch development in the
holding structure and about innovative
activities on the fields of Kuban?

- Since the AgroGard holding was
established on the basis of the Kuban branch,
investment projects of various directions,



including the development of warehouse
infrastructure, renewal of the machine
and tractor fleet, as well as projects on
construction and modernization of livestock
complexes, were implemented step by step
as agricultural areas were expanded and
assets were acquired. At present, modern
equipment of ventilation and mist-forming
irrigation systems has been installed in
cattle-breeding complexes, an automated
system for controlled animal nutrition is
being introduced, and the technology of
insemination with sexed semen is used in
three complexes.

In order to maintain production in the
plant growing industry at a high level and
to ensure the production of competitive
products each year the enterprises of the
Kuban branch together with the Phosagro
company conduct experiments and tests
of new varieties, hybrids, plant protection
products, new brands of mineral complex
fertilizers and biotechnologies. Positive
results of the experiments are being
introduced into real production. Also,
modern technologies of soil tillage are
continuously introduced at the enterprises
of the branch, the application of intensive
varieties of cultivated crops is expanding,
and combined schemes of balanced mineral
nutrition and plant protection are used with
the application of biotechnology.

- How have the approaches in crop
cultivation changed, can you name any new
trends in cultivation of crops in this region?
What crops do you stake on?

- The basic trend, or rather an urgent
necessity, in crop production is the
unconditional  switching to intensive
varieties of wheat of domestic selection. It
should be noted that the share of hybrids
and varieties of technical crops of foreign
selection — soybeans, corn, sunflower reaches
60-80%, and of sugar beet — 100%, which
results in significant costs for the purchase of
seeds — the cost of seeds of foreign selection
is more than two times higher than the costs
of seeds of domestic selection, the constant
growth of these costs due to fluctuations in
exchange rates is also observed.

Proceeding from the acceptable level
of marginality and agro-technological

requirements, we maintain the same crop

rotation: grain and leguminous crops -
62%, fodder crops — 14%, other tilled crops
(sunflower, sugar beet) — 24%.

- Does the company participate in import
substitution programs? Do you benefit from
government support programs?

- The Kuban Branch does not directly
participate in import substitution programs
because it produces agricultural products
rather than food products, however, it
actively uses government support measures,
for example, to recover the cost of improving
dairy livestock productivity and purchasing
elite seeds. In addition, all branches use
subsidized loans from banks.

- The Kubansky branch has many
livestock breeding complexes. How profitable
milk production is now? Do you have any
processing plants?

— There are no milk processing plants in
the holding. We have studied the issue of
purchasing or constructing a dairy plant quite
thoroughly, but so far we have suspended the
final decision, as we observe a number of
uncertainties in the dairy industry, and first
of all, in terms of long-term development of
the industry. If we compare the profitability
of the crop and dairy industries, the
profitability of dairy farming is three times
lower. Despite the state support measures,
investment projects in dairy farming have
long-term payback periods - about 15 years
and in crop production - 3-5 years.

- How hasthe current situation (pandemic,
crisis, etc.) and weather conditions influenced
the work of your company this year? What
results have you achieved in 20197

— This year the weather conditions are not
absolutely favorable. Unfortunately, both the
end of March and almost the whole April
were characterized by critical sub-zero night
temperatures and insufficient humidity,

which led to stress and depression of plants.
The achieved yield level for winter crops
at the branch corresponds to the average
regional indicators - 49.2 hwt/ha for wheat
and 55 hwt/ha for barley, but it differs
significantly from the results obtained at the
branch in 2019 (69.3 hwt/ha and 69.9 hwt/ha
respectively). As for the situation caused by
the pandemic, we can say that so far the
production activity in the branch, and in the
holding as a whole, has remained at the same
level due to the complex of works carried out
in the autumn and winter period to prepare
the necessary resources and equipment for
the spring planting. In order to ensure the
safety of personnel under the conditions
of continuing risk of disease, all necessary
sanitary and preventive measures are taken
to disinfect the premises and provide
employees with personal protective gear.

- How do you assess the situation in the
agricultural sector in general and in particular
in those sectors where AgroGard operates?

- Russian agro-industrial complex enters
the new decade “under the flag” of crisis
phenomena - pandemic, acceleration
of food inflation and growth of import
cost. The import component influences
every sector of the agro-industrial
complex - seeds, ingredients, preparations,
components and spare parts, etc. On the one
hand, crop farming as an export-oriented
sector with a relatively short production
cycle is advantageous under conditions of
devaluation. On the other hand, agricultural
machinery and equipment used in the
industry is either completely foreign-made
or has imported components. Accordingly,
maintenance, repair and replacement of
machines will become more expensive in
the future. The cost of livestock industry
products is also likely to rise for the same
reasons.

It is difficult to predict the consequences
of the crisis factors of early 2020, but one
thing is certain - the Russian agro-industrial
complex has reached the level of self-
sufficiency in key positions and is increasing
export supplies.

Thanks to the support and care of the
state for the agricultural sector, our holding
is looking into the future with confidence,
as it has a “cushion” of technological safety,
expertise and industry competencies, a
pool of reliable contractors and prospects
for the nearest introduction of scientific
technological developments.
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C €rofiHA PbIHOK 3ePHOBbIX KyNbTYP B HaLLleli CTPaHe 0CTaTOUHO CI0XHbIIl 1 BbICOKOPUCKOBAHHBIN. 1 laneko He Bce KOMNaHK CMeLwLaT 3aHMMaTbCA
IKCNOPTOM 0TeYeCTBEHHOTO 3epHa. B (BOI 0uepesb, ANA MHOTIX CENbX03MPOM3BOAMTENEl OBHIM U3 CAMbIX BaXHEILLNX aCNeKTOB BeJeHnsa
3epHOBOrO 613Heca ABNAETCA BOIMOXKHOCTb ObICTPO 11 33 ONTUMANbHYH LieHy NPoAaTh CBOI ypoxail. HecMoTpA Ha J0CTaTOUHOE KONNYECTBO
KOMMaHWIA, FOTOBbIX KyMITb 38PHO, BaXHO CPefu HIX BbIOPaTb HAAEXHOTO M MOPAKOYHOr0 NApTHEPA, KOTOPbII 06ecneynT NPo3pauHoOCTL CAENKM 1
(BOEBPEMEeHHOCTb onnathl. IMeHHo K Takum Komnanuam oTHocuTea 000 Oupma «DAUT-KybaHb». Yike 6onee 20 neT oHa paboTaeT B chepe 3aKynok,
XpaHeHWsA 1 NepeBo3Ky 3epHOBOIA MPOAYKLIAW 13 KXHbIX PernoHoB Poccum ¢ nocneayoLwmm 3KCNOpToM B CTpaHbl (pean3eMHOMOPCKOro 6acceliHa 1
bnnxnero Boctoka.

RUSSIAN BUSINESS GUIDE {CEHTABPb 2020}




KomnaHua «DAUT-KybaHb» Havana cBoto
feAatenbHocTb B 1996 1. B KpacHopgapckom
Kpae B KauyecTBe MnpefCTaBUTENbCTBa ro-
NOBHOWN KOMMaHn. ABCTPUNCKUI TOProBbIi
nom VA Intertrading AG Torga 3aHumanca
NMoOCTaBKOW MeAMLUHCKOTO 0b6opyaoBaHus,
CENbXO3TEXHUKN U MHOFOro Apyroro. leHe-
panbHbiii gupektop OO0 Gupma «OAUT-Ky-
6aHb» JleB ByMHOB BCMOMWHAET, YTO TOrga
ObIIN OUYEHb CJIOKHbIE BpPEMeHa [ns BCeX
CEenbxo3npon3BognTenen, MHorme He Moriu
pacnnatutbcs 3a NPUo6pPeTEHHOE B Hauyane
ce30Ha obopynoBaHuve. B kauectBe onnatbl
CTanu npepgJaratb CBOK 3€PHOBYIO MPOAYK-
uuto, Tem 6osnee 1 BHYTPU CTpaHbl peannso-
BaTb CENbXO3MPOAYKLMIO XOTb C Kakon-TO
BbIrOZION 6bINO MPaKTUYECKN HEBO3MOXHO.
«Tako 6apTep 1 HATONKHYN HAc 3agyMaTb-
cs1 06 3KCMOPTHON AeATENbHOCTY, — PaccKa-
3biBaeT JleB Jls6ubosuu. — A 6b1 TOrga
CneumanucToM B KOMMaHWM U [OMKeH Obls
npoexaTb No JoMKHUKaM. OfHO 13 X03ANCTB
NPeasoXnno B KayecTBe onnaTbl AYMEHb.
Mbl 3aKpblIM CENbXO3NPOU3BOAMTENIO JOIT,
a 3epHo NpogJanu Ha 3KcnopT. Tem 6onee uto
MMPOBOW PbIHOK NOKYyNan poccumnckue 3ep-
HOBbIE MO XOPOoLIeN CTOUMOCTU. ITO 1 CTano
OTMNPaBHOWM TOUYKOW BHELUHETOProBOW fAes-
TeNIbHOCTU Haller KOMMaHnm».

Yepes rog KOMMaHMA yxKe Hanagmna dKC-
MOpTHOE COTPYAHMYECTBO. B apabckmx cTpa-
Hax OHa Mosnb3oBasiacb GOMbLUMM CMPOCOM:
B OCHOBHOM 3TO Obinia dpypaxkHas rpynna, au-
MeHb 1 nweHnua. «O MyKOMOSbHbIX COpTax
Torga 1 peymn He Lo, NOTOMY UTO COBETCKMN
[OCT cunbHO OTAMYANCA OT MUPOBbIX CTaH-
fapToB. B KoHue 90-x B Poccum Havanm pabo-

TaTb MO MMPOBbLIM CTaHAapTam. K npumepy,
6enok B nweHnye B CCCP He onpepenancs,
6bin1 cBOV MapameTpbl. OgHaKo YTobbI Npo-
[aBaTb Hally 3epHOBYI0 MPOAYKUUIO, Hafo
OblNI0 €€ MpuBeCcT K OOLWMM CTaHZapTam.
OueHb 6bICTPO BCE 3TO NOAXBATUIN CENbX03-
NPOV3BOANTENY, PYKOBOAUTENN JIMHENHDBIX
sneBaTopoB. Jlabopatopun noctaBunn cebe
umdpoBoe obopyaoBaHMe 4 ONPeAeneHNs
6enKa. 3To CTano OTNPABHON TOYKOW IKCMOPT-
Horo 6u3Heca. Yxe B 1999 rogy Mbl BriepBble
SKCMOPTUPOBAN MYKOMOJbHYIO MLIEHULY, Y
cToWsia OHa No-ApYromy, 3To 6biyl 3HaUUTENb-
HbI pbIBOK Briepéf. «OAUT-KybaHb» He OTHO-
CUTCA K KPYMHENLIMM 3KCMOPTEPaM, HO Mbl Ca-
Mas CTapas SKCMOPTHaA 3epHOBas KOMMaHWA
B Poccuu, — roBopuT reHepanbHbIl AUPEKTop.
— BaKHbI1 MOLLHBIA PLIBOK CAIY4mMsca, Korga
Mbl CTanu NMOCTaBMATb SKCMOPTHOE 3ePHO Ha
CBEPXTOHHaXHbIX Cygax — émKocTbio oT 50
TbIC. TOHH. BbINO OYEHb MHOrO TeXHMYECKNX
BOMPOCOB, 060pynoBaHME He NO3BOMIANO 3TO
Zenatb, HO Mbl cnpaBunuco. M Korga noctaBu-
i B 2000 rogy nepsblii 50-TbICAYHUK, TO Gbin
PbIBOK B POCCUCKOM 3€PHOBOM SKCMOpTe 1
CTapT ero pa3suTyA. BO3MOXKHOCTb MOCTaBKM
NPOAYKLMM Ha TaknX CyAax No3BOMAET BbIXO-
AUTb Ha KpyMHble MexgyHapoaHble rocyaap-
CTBEHHble TeHAepbl. /1 Mbl ropAMMCS, YTo CTOSA-
JIN'Y UICTOKOB 3TOrO HamnpaBieHnsy.
MocrasLyykn OO0 Gupma «DAUT-KybaHb» —
CeNbCKOXO3ANCTBEHHbIE NPEANPUATAA U3 MHO-
MX PErvOHOB Hallen cTpaHbl: FOXkHoro Ypana,
CapatoBa, Bonrorpaga, KpacHogapckoro kpas
1 apyrux. «Mbl 3aKno4aem NPAMON JOroBop C
cenbxo3npoussogutenem. OueHb TLATENbHO
npoBepsem YCTaBHble AOKYMEHTbl, Hanuuve

OT MEPBOTO JINLA

NPEeanpuATAA B KapToTeke Haf&XHbIX TOBa-
ponpou3BoauTeneld, a C NnepeKkynimkammn He
coTpyaHmyaem. [lanee Bblekaem B XO3ANCTBO,
CMOTPVIM Ha NpoayKLmto, 6epém Npobbl, 3aTem
MoANMCbIBAaEM KOHTPAKT, MIaT!M AeHbI 1 Cpa-
3y BbIBO3VIM TOBap B MOPT 1 3a pybex, — pac-
KpblBaeT cekpeTbl paboTbl JleB ByiiHOB. — Mbl
ABNAEMCA YNIEHOM 3€PHOBOW XapTKn 1 CTPOroO
cnepyem eé npasuniam. 3a BCe rofibl HU pasy
HalLia KOMMaHWA He YPOHWIa CBOKO penyTaLuto,
Mbl HE CBA3bIBAEMCS C «CEPbIMU» CXEMAMK, Pa-
60Taem YECTHO 11 OTKPbITOY.

Komnanua «OAUT-KybaHb» 3aHuMMaeTcA
3KCNOpTOM GYypPaXkHOTo AUMEHS, KYKYpY3bl.
Mo cnoam JlbBa J1A6uboBMYa, 3T0 CUsib-
HO HeOOOUEHEHHbIN TOBap, 3aKa3uMKoB
3a pybexxom MHoro. K Tomy e cenbxos-
NPOu3BOAUTENN, KOTOpble BblpalyMBaloT
NPOAYKUMIO Ha 3KCMOPT, HauMHaKT pas-
BMBATbCA HaMHoro ObicTpee. [eATesnb-
HOCTb TOJIKaeT Ha HOBble pa3paboTKy u
NPUMeHeHNe HOBbIX TEXHONIOTMA B pac-
TeHMeBOACTBe. Ha HacToAWMA MOMEHT
poccuiickas KykKypys3a BecbMa BOCTpeb6o-
BaHa, K TOMy ke 3epHO He ABndetca MO -
6onblion nnoc ana npoussoautens. «K
CcOXKaneHuio, MoKa KyKypy3bl BbipalyuBa-
eTcA Mano, Aa M Ha BHYTPEHHEM pblHKe
bonblloe NoTpebneHne, — CUMTAET reHe-
panbHbin - gupekTop  «OAUT-KybaHb». -
CerogHA  MWPOBOW  PbIHOK  CMOKOWHO
npornotuT 1 30 MJIH TOHH, @ Mbl NOCTaBNAEM
0KOM0 4 MJIH TOHH. NoaTtomy npownssoguTte-
nam AlK ecTb Kyaa pa3BmBaTbCA, Mbl MOMO-
»Kem BbIFOAHO peann3oBaTb NX MPOAYKLNIO».

Mogrorosuna Onbra Cnnuka
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TRANSPARENCY
OF A TRANSACTION
is the main business condition

he market of grain crops in Russia is currently quite complicated and risky. Not every company is ready

to export domestic grain. Many agricultural producers, however, believe that one of the most important
aspects of grain business is the ability to sell their harvest quickly and at an optimal price. Despite the
sufficient number of companies ready to buy grain, it is highly important to choose a reliable and honest
partner among them, able to ensure transparency of the transaction and on-time payment. VAIT-Kuban
Firm LLC is one of such companies. For more than 20 years, it has been engaged in procurement, storage
and transportation of grain products from the southern regions of Russia with subsequent export to the
Mediterranean basin and the Middle East.

RUSSIAN BUSINESS GUIDE {CEHTABPb 2020}
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VAIT-Kuban Firm LLC started its activity
in 1996 in the Krasnodar Region as a
representative office of the parent company.
VA Intertrading AG, the Austrian trading
house was at that time engaged in the
supply of medical equipment, agricultural
machinery and many other things. Mr.
Buynov, CEO of VAIT-Kuban Firm LLC,
remembers that these were very difficult
times for all agricultural producers; many
could not pay for the purchased at the
beginning of the season equipment. They
began to offer their grain products as
a payment, even more so it was almost
impossible to sell agricultural products
inside the country at least for some benefit.
“Such a barter prompted us to think about
export activities,” says Mr. Buynov. “I was
a specialist in the company then and had
to take a drive around debtors. One of
the farms offered barley as a payment. We
closed the debt to the agricultural producer
and sold the grain for export. All the more
so the world market bought Russian crops
at a good price. That was the starting point
of our foreign trade activity”

A year later, the company has already
established export cooperation. It was in
great demand in Arab countries. This was
mainly the fodder group, barley and wheat.
“At that time there was no question of
flour-grinding varieties, because the Soviet
GOST differed greatly from the world
standards. At the end of the 90s, Russia
began to work according to the world
standards. For example, protein in wheat in
the USSR was not determined, there were
other parameters. However, in order to sell
domestic grain products, it was necessary
to bring them to common standards.
Very quickly, all this was understood by
agricultural producers, managers of linear
granaries. Laboratories have supplied
themselves with digital equipment for
protein determination. This became the
starting point of the exportbusiness. Already
in 1999 we exported flour-grinding wheat
for the first time, and it cost differently -
it was a significant leap forward. “VAIT-
Kuban is not one of the largest exporters,
but we are the oldest grain export company
in Russia,” says the CEO. “An important
powerful breakthrough happened when we
began to supply export grain on large cargo
carriers — with a capacity of 50 thousand
tons. There were a lot of technical issues, the
equipment did not allow doing this, but we
have managed to achieve a success. The first
50,000 tons carrier delivered in 2000 was
a breakthrough in Russian grain exports
and the start of its development. The
possibility of supplying products on such
carriers allows entering large international
government tenders. And we are proud that
we stood at the origins of this direction””

Agricultural enterprises from many
regions of the country (South Urals,

Saratov, Volgograd, the Krasnodar Region
and many others) are suppliers of VAIT-
Kuban LLC. “We enter into a direct
contract with an agricultural producer. We
check their charter documents thoroughly,
check the presence of a company in the
register of reliable manufacturers, and do
not cooperate with resellers. Then we go to
the household, look at the products, take
samples, sign a contract, pay money and
immediately transport the goods to the port
and overseas,” reveals the secrets of work
Mr. Buynov. “We are a member of the Grain
Charter and follow its rules strictly. For all
the years of our operation, our company has
never lost its reputation; we do not use the
“underground” schemes. We work honestly
and openly”

The VAIT-Kuban company is engaged
in export of forage barley and corn.

IN THE FIRST PERSON

According to the opinion of Mr. Buynov,
it is a highly underestimated product, and
there are a plenty of customers abroad.
Furthermore, agricultural producers, who
grow their products for export, begin to
develop much faster. The activity pushes
to new developments and applications
of new technologies in crop production.
At present, Russian maize is in great
demand, and the corn is not a GMO which
is a great advantage for a manufacturer.
“Unfortunately, while maize is not enough
and there is a large consumption on the
domestic market, the world market will
quietly “swallow” 30 million tons, and
we supply about 4 million tons. So there
is a potential for agricultural producers
to develop, we will help them to sell their
products in a profitable way,” concludes
the CEO of VAIT-Kuban.
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pynna komnaHuii «<MupoBas TexHuKa» Obina

0CHoBaHa B 1999 rofy 1 Ha CerofHALIHNNA
[ieHb ABNAETCA BeAyLLMM MOCTaBLUMKOM
1 HAAEXHbIM NAPTHEPOM Ha pblHKe
CeNbCKOX03ANCTBEHHO, JOPOXHO-CTPOUTENBHON
TeXHUKM 11 OPOCUTENbHBIX CCTeM. B nHelike
npogykumu, noctaBnAemoii «<MupoBoii
TEXHUKOI», bonee fecsaT HaMMeHOBaHMI
BCEMUPHO M3BECTHbIX OPEH0B NpemMuym-
KNacca, KOTopble OTAMYHO MOAXOAAT AiA paboTbl
B poccuiickux ycnosuax: CLAAS, BOURGAULT,
GASPARDO, MACDON, HARDI, STARA, PELLENC,
LINDSAY, DOOSAN, BOBCAT. OcHoBHas 3ajjaua
KOMMaHUN — He TONbKO 06ecreunBaTh KNNEHTOB
HaZEXHOI 11 IPOM3BOANTENbHOI TEXHUKOI,
HO 11 NPeOCTaBAATb MOMHbIN CNEKTP YCyr
(MHXeHepHO-TeXHUUECKOe KOHCYNBTPOBaHMe,
06yueHue CneLnanucToB, cepBicHoe
06CNyK1BaHIe MaLLMH, NOCTaBKa OPUTMHAbHBIX
3aMnacHbIX YacTeil, a Takxe ya00Hble KpeauTHo-
NM3UHIOBbIE CXeMbl (UHAHCMPOBaHKA). 3a
roabl pabotbl 6onee 3000 xo3AicTB tora Poccum,
LlenTpanbHoro u MpuBoMKCKOro GeaepanbHbIx
OKpYrOB 3aK/K0YNN0 NAPTHEPCKME OTHOLUEHWA C
KomnaHueit. Ha cerogHAwwHWiA aeHb «<MupoBas
TeXHUKa» pacrnonaraet 17 gunepckumu
LIeHTpami, B KOTOPbIX COCPEAOTOYEHbI
3KCNO3MLMMN TEXHINKM, OTAENbI NpoAa, Cyba
CepBlca C COBPEMEHHOII peMOHTHOI 63301 1
MOOMbHBIMM UHXeHepHbIMU Bpuragamu, a
TaKxe cknazbl 3anacHbIX YacTeit. [eHepanbHblil
AnpeKTop Komnanum «<MupoBas TexH1Ka»
Kupunn KpatTau pacckasan o Tom, Kakux
pe3ynbTaToB KomMnaHna fobunack 3a 20 net 1 uTto
NPOMCXOAWT B MHAYCTPUM CErOAHA.

KOMMAEKCHbIW
Nnoaxon —
3a/10r ycnexal

- Kupunn Bumanvesuy, kakum 0ns eac
66112019 2007

- He Tonbko ana Hac, HO 1 B Lenom ans
cenbckoro xossictea 2019 rog 6bin fo-
CTaTOYHO HEMpPOCTbIM. B 10XKHbIX permoHax
HabJII0AANoCh HEKOTOPOE CHUKEHME Ypo-
»KalHOCTK, YeMy Crocob6CTBOBaNU MOrogHble
ycnoBuA. TakxKe CKasanocb BBefeHMe KBOT
Ha SKCMOPT CENbCKOXO3ANCTBEHHON NPOAYK-
LMW, YTO OrPaHNYMIIO POCT LieH Ha 3KCrop-
TUpyemble ToBapbl. Katactpodbl He cnyuun-
NOCb, XOTA MOKasaTeny CHU3MANCb. Ho Mmbl
BblAep»Kanu BCe 3TV UCMbITaHNA JOCTONHO 1
NnocTpajany B MeHbLLEN CTEMEHM, YEM PbIHOK
B LI€NIOM.

- 3mo 3Ha4um, Ymo cesbXo3npou3eoou-
menu umetom Hekuli ¢puHaHcosbIll 3anac
Ha nonoJsiHeHUe caoe20 asmonapka?

— Ckopee 3T0 HeHakonneHwe. Hawwn knu-
€HTbl, MHOT1e CeNbX03TOBapONpPOV3BOANTE-
JIN y4acTBYIOT B MPOrpaMmax rocyaapcTBeH-
HOW MOLAEPKKUN 1 JIbFOTHOrO KPeAUTOBaHUA.
Mporpamma «Pocarponu3mHra» no3sonset
arpapuam npuobpeTaTtb HOBYK TEXHUKY Ha
YCNIOBUAX JIN3MHIA ANA CE30HHbIX MONEBbIX
pabot u obecneumBaTb HemnpepbIBHOCTb
npou3BofCcTBa. B uenom mbl BugMm sddek-
TUBHOCTb NPOrpamMmm rocyfapcTBeHHON Nog-
OepXKn, 1 6bl1o Obl NPaBUIbHO Pa3BMBaTb
[aHHoe HanpaBJieHue.

- Kak Ha eac ckazanace cumyayus, ces-
3aHHasA c naHoemueli?

— MbI He nouyBcTBOBaNM 3P deKT NaHaeMUm
[OCTaTOYHO CUMbHO. be3ycnoBHO, TpaanLIMOH-
HaA MoZenb NPOABMKEHNA «aKTUBHbIE NPOAa-
Xu» He paboTana, OCHOBHOW KOMNEKTUB cre-
LManCToB OTAENa NPOAAX HaXOAMNCA, Kak 1
BCA CTpaHa, Ha KapaHTMHe. A BOT Halu cep-
BUCHbIE VIHXEHePbl, KOTopble 06CnyXmBanu

TEXHWKY W FOTOBWINCb K MOCEBHOMY CE30HY,
NPOAOKany TPYAUTbCA B MOJIHOM OOBbEME.
B Llenom cefyac cnpoc Ha TEXHWKY XOPOLUWIA,
eCTb MpofaKky 1 faxe HebGoMbLIoW POCT Mo
CPaBHEHWIO C MPOLL/IbIM FOAOM. M NOBTOPIOCH,
BO MHOTOM MOMOIIN FOCYAaPCTBEHHbIE MPO-
rpammbl  MOAJEPXKKM  CENbXO3NpPOV3BOAN-
Tenew.

- Kupunn Bumaneesu4, pacckaxkume,
Kak ecé Ha4yuHanocw? Kak 0aeHo 8 Haweli
cmpaHe Ha4asiu AKMU8HO NOKyNname UHO-
CMpAaHHy0 MexXHUKY 0J1 Ce/lbCKO020 XO03li-
cmea? Kakue mawuHesl (U Kakoli KomnaHuu)
6b11U BOCMpeb6osaHbl mozoa?

- Hawa KomnaHusa Havana cBolo aesATesib-
HOCTb B Janékom 1999 rogy B ropoge Capato-
Be, KOrfja OTKpbIcs nepsblit dununan. v yxe B
Hauane 2000 roga Mbl nognmncanu gunepckoe
cornawenne c¢ komnaHuern CLAAS. Hauanun
NOCTaBNATb NepBble MaLUNHbI MPON3BOACTBA
lepmaHumn gna GepMepoB 1 arpoXonANHIoB
tora v toro-3anaga Hawew ctpaHbl. OCHOBHble
MaLLUWHbI, KOTOpble 6binn BOCTpeboBaHbl To-
rga — KomOalHbl 1 KOPMO3aroToBUTENbHas
TexXHMKa. Ha cerogHALWHMI feHb Halla KoMna-
HWUA NPeAcTaBnAeT NOSIHYO NIMHeNKY obopy-
[OBaHWsA AN1A CeNbXo3npon3BoanTenei.

- Bbl npednazaeme mawiuHol 015 Nos-
HO20 YUK/Ia ceNlbcKoxo3AlicmeeHHoU Oes-
me/ibHOCMU, 8 MOM 4ucJie U opocume’io-
Hble cucmembl? Bocmpe6oeaHo nu 3mo
HanpaeneHue celiyac? Kak yodasnoce 8bl-
6pameca us cmazHayuu, Komopas Habno-
danace 6 HedagHem npowisiom?

- lNoctaBnATb TeXHWKY AnA Menvopauum
npouseoacTea komnaHuy LINDSAY (CLUA) mbi
Havanu B 2011 rogy. MimeHHO B 3TOT nepwog
HalW arpapum CTanm UHTEPecoBaTbCA OPO-
CUTENbHOW TEXHWKOW, MOABUANCH MepBble




3anpocbl. I Mbl Havanu m3yyatb pbiHOK. K
coxaneHuio, B 90-e rofbl GbINIO YHUUTOXKEHO
KonoccanbHoe KONMMYecTBO O6BEKTOB  WH-
dpacTpyKTypbl B CeNbCKOM X03AICTBE. B Me-
NMopaLmn 3TO OrpPOMHble HaCOCHble CTaHLMM,
KOTOpble CTOASIN Ha OCHOBHbIX BOAHbIX apTe-
puisX, KaHasbl, TPYObI. . . /1 Bcero sToro npaxTui-
YecKU He oCTanoch.

C 2011 ropa Hayanocb MHBECTMPOBaHNVE B
chepy menvopaummn. Hu ansa Koro He cekper,
UTO OpOLLEHNE — 3TO CTaBUNbHBIN YpOXKal.
B Taknx ycnoBumax MOXHO npocuymTaTb CBOMN
613HeC Ha HeCKONbKO NeT Brepén, NoHATb
oTAayvy OT MHBECTULMI, MPaKTUYECKN He 3a-
BMCETb OT MOrOfHbIX KONebaHuUii 1 NoNyYmnTb
BbICOKMI ypoxain. Ceiyac Mbl BUAMM, UTO
3TO aKTUBHO pa3BuBaloLLeecs HanpasieHue.
Ha ypoBHe obnacTHbix GlofKeToB rocysap-
CTBO MOAJEpPKMBaET arpapves, KOMMeHCu-
pysa 3aTpatbl oT 30 o 70% Ha opocuTesibHble
TEXHOMOrnK, BKNYaA MaLluHbI, TPybonpo-
BO/Ibl, SNIEKTPNYECTBO 1 HACOCHbIE CTaHLMN.

Cellyac COBMECTHO CaMepUKaHCKUMI Kosie-
raMmy Mbl 3aH/IMaeMCA NMOCTaBKOWN [OXKAeBasb-
HbIX MaLLVH, MPOBOAVM ayAUT 1 KOHCYNbTaLmm
Mo MPOEKTHbIM M3blcKaHuAM. ConpoBoxaaem
NPOEeKTbl MenmopaLum oT Hayana n Ao KOHLa,
KaK roBOPUTCSA, MOA KJNOY, YTO OCOOEHHO Bax-
Ho. CerofHaA Mbl MOCTaB/AEM CCTEMbI OpOLLIe-
HUA NO BCEN CTpaHe.

- Bbl npooaéme MHO20 cesnlbCcKoxo3Ali-
cmeeHHol mexHuku? Kak yacmo k eam 06-
pawairomca ¢pepmepckue xo3alicmea? Ha
Kakux ycnoeusx 8bl ¢ HUMu pabomaeme?
BeOb He6Ge3bizeecmHbIli (hakm, ymo ma-
Koli 6usHec 00CMAMOYHO PUCKOBAHHBLIU.
Pa3pa6omaHsl nu Kkakue-mo npozpammel
nooodep)xKu U nocnabseHus ona sawux
K/IlUeHMo8 Ha 5mom ce30H?

— Ha tore Poccuim 1oCTaTouHO aKT1BHO pa3sui-
BaJICcA 1 pa3BuBaeTca Gpepmepckuii cermeHT. OH
€CTb BO MHOIUX APYrX PermoHax, rae mMbl pa-
60Taem, Befib Y Hac oOLIMPHaA ceTb GUNMaNoB.
Celyac AET aKTVBHDBIV POCT AAaHHOTO CErMeHTa.
KoHeuHo, KpymHble arpoXonavHIv MoyyatoT
nntocbl 6narogapsa ceovm maclutabam. OgHako
Te pepmepbl, KOTOPbIE NPAaMOTHO CTPOAT BU3HeC
1 AieNatoT CTaBKY Ha KauecTBO 06paboTKy 3emnu
1 KaueCTBO MPOAYKLWN, TaKKe ObICTPbIMU TeM-
namm mgyT Bnepén. Ha npotaxeHun Heckonb-
KVIX IET OHW HapaLLMBAIOT CTabUIbHOCTb U Haum-
HatoT 3aKynaTb 6osbLLe TeXHWKI. CO MHOTVMM 113
HVX Mbl paboTtaem fonroe Bpems. /1 notom 3tu
npeanpyATAA PacTyT, Pa3BUBAOTCA U TEPPUTO-
pranbHO pacLUMPAIOTCA.

Mbl 20 neT Ha pblHKE U OYeHb Hafeemcs,
YTO BHEC/N CBOW BKNag B Pa3BUTUE CENbCKO-
ro xo3ancrea. OguH M3 rmaBHbIX NPUHLMNOB
pPaboTbl A1t HAC — MOCTPOEHME B3aUMOBBITOA-
HbIX JJINTENIbHBIX MAPTHEPCKMX OTHOLLEHWIA.
Mo3ToMy HalLMX KIMEeHTOB Mbl BCeraa nopaep-
nBaewm, Begb OT UX 3PpHEKTUBHOrO pa3BUTUA
6r3HEeCa 3aBUCUT U Hall ycnex (KpaTKoCpou-
Hoe prHaHCUPOBaHME, OTCPOUKA MO JN3UHTY
[0 MOMyYeHVs yporKas, OTrpy3Ka TEXHUKU U
onnara nocse yporkas, opuriHasbHble 3anac-

Hble YacTV B KPeauT, PEMOHTHble paboTbl C
OTCPOYKOW nnatexka u T. 4.). DakTnyeckn Mol
VNHBECTMPYEeM B NPOM3BOACTBO CEeNbCKOXO3AN-
CTBEHHOV NPOAYKUMUN, UCNOMb3yA Mpu 3TOM
COOCTBEHHDIN KanuTan. Mbl OTKPbITbI 1 BeAEM
Zvanor, pewwaem npob6aembl NHAVBUAYANbHO
1 CTapaemca nopfepxatb KaKgoro KAneHTa,
HaACKOJIbKO 3TO BO3MOXHO.

- Kakue ycnyau, kpome npodaxku mex-
HUKU, 8bl Ce200HA npedsiazaeme azpapu-
AmM? B yém yHukansHocme sawux ycnye?

- BbITb AMnepom — 310 3HauWT CTPOro crne-
[0BaTb BbICOKMM CTaHZapTaM, yCTaHOB/IEHHbIM
npoussognTenem. Hawa komnaHua ygenset
ocoboe BHMMaHMe YOOBNETBOPEHNIO NOTPe6-
HOCTel KNMEHTOB K NMPUOOPETaeMOoN TEXHUKE 1
rocnenpogaxHomy obcnyxmBaHuo. CBoeBpe-
MeHHOMY obecrneyeHNIo MaLLVH OPUrMHaTbHbI-
MW 3anacHbIMN YaCTAMM 1 KOMIJIEKTYIOLMMM
NA NPOACIKUTENHO SKCNyaTauum.

MbI gectByem Ha onepexeHvie 1 NpPoBo-
OVM MOCTOAHHBIA aHann3 MosIOMOK U Mpo-
Jax, 4To MO3BONAET HaM BCerga UMeTb Ha
CKnagax HeobxoarMble 3aMacHble YacTy B Ha-
nnymn. A nx cebiwwe 20 TbiCAY HAMMEHOBAHMN.
Bbonee 100 cepBUCHbIX MHXKEHEPOB EXKE[HEB-
HO ob6ecneynBaloT CEPBUCHYIO MOAAEPKKY B
rapaHTUMHBIA N NOCTerapaHTUNHBIA Nepuo-
bl obcnyxnBaHua. B dunuanax HaxopArcs
COBpPeMeHHble PEMOHTHbIE 30HblI, FAe BOCCTa-
HaBfMBalOT arperatbl U JalT UM BTOPYIO
XKM3Hb. Mbl He TONbKO NpoAneBaem 3Kcnya-
Tauuio Nobo TEXHMKM, HO M BOCCTaHaBIMBa-
eM eé€ LiefIkoM, BMIOTb JO NOKPaCKK.

Tak»e B Hawlen komnaHum ¢ 2016 roga Hava-
Jla aKTUBHO paboTaTb Nporpamma «Tpeng-Mn».
[lo 3TOro B CeNbCKOXO3ANCTBEHHOM CEerMeHTe
eé cncTeMHO He cyuectBoBano. «MwupoBsas
TeXHMKa» CTasia NepBonpoxXoALem.

M3yumB OMbIT HalWMX eBPOMENCKNX 1 cese-
poaMepUKaHCKMX KOSEr, Mbl MOHAN, YTO 3TO
6ynyLuee 1 AN1A Hallero pbiHKa. Motomy celyac
aKTUBHO 1CNOJIb3yeM 3Ty MPOorpammy, No KOTo-
poii NpoLLio 6OMbLIOE KONMYECTBO TEXHUKN.
Tem dpepmepam 1 X03aMCTBaM, Yelt BogKeT He
Mo3BosiAeT NPUOOPecT HOBYIO TEXHUKY, Mbl
npofaém MalLMHbI C HapaboTKOW, KOTopble, B
CBOIO ouepefb, Obly BOCCTAHOBIEHBI B COOT-
BETCTBUM C UX PaHHEN SKCrlyaTalyen.

- [podaxa u cepsucHoe o6cayxuea-
Hue CeslbCKoX03AlICMmBeHHOU MmexHUKU — He
eduHCcmeeHHoe 8aule HanpdaeJieHue, ew€ 3a-
HUMaemecb nocmaekoli u o6cyxueaHuem
00opoXHO-cmpoumenovHoli mexHuku. Kak ebl
npuwIu K 3momy HanpaeseHuio?

- B camom Hauane paboTbl Hallell Komna-
HUW Mbl GbINN OUNEPOM UMEHHO [JOPOX-
HO-CTPOUTENIbHOW TEXHUKIW. Ha TOT MOMEHT
y Hac He 6blfIo0 cepbE3HbIX NPOEKTOB, CBA-
3aHHbIX C KPYMHbIMU MHOPACTPYKTYPHbIMU
o6bekTamu. Mpogaxu 6bINM HE3HAUUTENb-
HbIMW, B OCHOBHOM A1 KOMMYHaNlbHOM
MHOpacTpyKTypbl. B roabl kKprsuca (8 2009
rofly) Mbl BbIHYXAE€Hbl ObUIM MOJIHOCTbHIO
3aKpbITb 3TO HanpasneHue. A B 2015 roay
noABMANCb onpefenéHHble NPeanocChinkm
OnA pa3BUTUA [OPOXKHO-CTPOUTENbHOIO
pbiHKa. /I Mbl NpMHANKU pelueHne 3aHOBO
ero pa3BuBathb.

Hawww KnuneHTbl, Cenbxo3npon3BoanTeni,
3a 3TO BpeMs pa3BUBaNNCb U CTPOUNIU CO6-
CTBEHHble 06beKTbl MHOpPaCTPyKTypbl. Cent-
yac Mbl npepactaBnsem 6peHabl BOBCAT un
DOOSAN. /3 yncna noctaBnAemMom TEXHNKMN
15% nprobpeTaloT CeNbXo3npeanpusaTHa.
Ho nbBuHaA gona pbiHKa Tak 1 OCTaéTcA 3a
KOMMYHanbHbIM CTPOUTEIbCTBOM.

- Ha 0aHHbIll MOMeHmM y 8ac 0ocmamov-
HO obwupHas cemo ¢punuanos u npeo-
cmasumenscme. Kak @bl Kk 3momy npu-
wnu? Kaxoeili 200 8bl 3anyckaeme Hogble
npoekmel, KaAKoebl nepcneKmuesl 8 6/1u-
Xatiwee spemsa?

— B Haweln KomnaHun cyllecTByeT npasu-
N0: MaKcMManbHaa yAaneHHOCTb OT KiueH-
Ta, rAe Mbl AOMKHbI UMETb AUNEePCKUA nnm
CEPBUCHBbIN LeHTp — 150 KM. OTO 1 cTano
OTMNPaBHOWN TOYKOM Ana pocTa. Mbl nposenn
QHaNTUKY, HAHECNTN BCHO TEXHUKY Ha KapTy
1 BbIABUIN MaKCManbHO OMTMaJsibHble Me-
CTa, uTobbl 6bITb GNUXKE K KNMeHTy. Mo3aTo-
My Mbl MFHOBEHHO pearvpyem Ha Jobble
3anpocbl (onepaTUBHBLIA PEMOHT TEXHUKM,
nocTaBKa 3amacHblX YacTeit), obecneumsas
MOCTOAHHYIO UETKYIO U OTNIaXKeHHYyto paboTy
nprobpeTéHHOro o6opynoBaHA.

Mbl pa3BuBaemca 1 MHBECTUPYEM B 613-
Hec. TakoBa MONIUTMKA HaLUUX aKLMOHepOoB
C camoro Hayana. Mbl CTPOUM coBpeMeHHble
CepBUCHbIe LIEHTPbI, KOTOPble COOTBETCTBY-
0T BbICOKUM TpeboBaHVAM HalIMX Mpous-
BOAMTENEN N YOOBNETBOPAIOT NOTPEGHOCTU
KJIMEHTOB.

CnepyioLwmin KpYnHbI NPOEKT, HaXOOALMIA-
CA Ha CTauM CTPOUTENbCTBA, PACcMONOXKeH B
ropofe BopoHexe. 310 GyaeT COBPEMEHHBbIN
MHOFO®YHKLMOHANbHbIV  AUNEPCKUN  LIEHTP.
Hawa pa6ota HanpaBfeHa Ha MOCTOSHHOE
COBEPLUEHCTBOBaHNE B OOCNYXMBaHUU KNu-
€HTOB W MOBbILWEHNE YAOBNETBOPEHHOCTU B
nostyyaemblix ycryrax.



COMPREHENSIVE APPROACH
is the key to success!

he Mirovaya Technika group of companies was founded in 1999. For today it is the leading supplier and a reliable partner

on the market of agricultural, road-building machinery and irrigation systems. The product line supplied by Mirovaya
Technika includes more than ten names of world-renowned brands of agricultural machinery and equipment, such as CLAAS,
BOURGAULT, GASPARDO, MACDON, HARDI, STARA, PELLENC, LINDSAY, DOOSAN, BOBCAT. The main task of the
company is not only to ensure customers with reliable and high-performance equipment, but also to provide a full range of
services (engineering and technical consulting, training of specialists, maintenance of machinery, supply of original spare parts,
convenient credit and leasing schemes). Over the years, more than 4500 households in southern Russia, Central and Volga
Federal Districts have entered into a partnership with the company. Currently, Mirovaya Technika has 17 dealer centers, which
accommodate equipment expositions, sales departments, service with modern repair base and mobile engineering teams, as
well as spare parts warehouses. Kirill Krattli, CEO of Mirovaya Technika, tells us about the results achieved by the organization
over 20 years and the situation in the industry today.

- Mr. Krattli, what was 2019 for you?

—2019th was not an easy year not just for us,
but also for the whole agricultural industry,
as there were lower yields in some southern
regions, provoked by weather conditions.
The export quotes of agricultural products
also had an impact, which limited the growth
in prices for exported goods.This was not
catastrophic, but the indicators declined.But
we withstood all these difficulties with dignity
and suffered less than the market as a whole.

-Does it mean that agricultural
producers have some financial reserve to
replenish their car fleet?

-No, I dont think solfs rather non-
accumulation.Our clients — agricultural producers
participate in state support programs and
preferential lending.The Rosagroleasing
program allows agrarians to purchase new
equipment on leasing terms for seasonal field
work and to ensure continuous production.
In general, we see effectiveness of the state
support programs - it would be right to
develop this direction.

RUSSIAN BUSINESS GUIDE {CEHTABPb 2020}

- How much have you been affected by
the situation related to the pandemic?

- We did not feel the pandemic affect
strongly.Certainly, the traditional model
of promotion “active sales” failed to work;
the main team of sales specialists was on
quarantine, together with the whole country.
But our service engineers, who were engaged
in maintenance of equipment and preparing
it for the planting season, continued to work.
Basically the demand for equipment is good
now; there are sales and even a small increase
in them in comparison with the last year.I
underline this once again; the state programs
for supporting agricultural producers have
helped a lot.

- Mr. Krattli, could you please tell us how
did it all begin? When has Russia started
to buy foreign machinery for agriculture
so actively? Which machines (and which
company) were in demand then?

- Our company started its activity in 1999
in Saratov, when it opened its first branch.
In early 2000 we signed a dealer agreement

with CLAAS.We started supplying the
first German machines for farmers and
agricultural holdings to the south and south-
west of Russia.The most popular machines
at the time were combine harvesters and
hay and forage equipment.Today, Mirovaya
Technika represents a full range of equipment
for agricultural producers.

- You offer machines for the full range of
agricultural activities, including irrigation
systems. Is this area demanded now? And
if so, how did you get out of the stagnation
which was observed in the recent past?

- We started supplying irrigation
equipment from the LINDSAY company,
USA in 2011. It was during this period that
our agrarians became interested in irrigation
equipment; we got the first requests and
started to study the market.Unfortunately,
a huge number of infrastructure facilities in
agriculture were destroyed in the 90’s.These
were huge pumping stations, which stood on
the main waterways, canals, pipes...Almost
none of them survived.
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Investment in the sphere of land irrigation
has started since 2011.It is no secret that
irrigation provides a stable harvest. In such
conditions, one can calculate his or her
business for several years ahead; understand
the return on investment, to be almost
independent on weather conditions and
to get a high yield Now we witness it to be
a developing area.At the regional budgets
level, the government supports the agrarians
by compensating 30 to 70% of the cost of
irrigation technologies, including machines,
pipelines, electricity and pumping stations.

Now, together with our American
colleagues, we are engaged in the machinery
supply, we conduct audits and consultations
on project investigations.We accompany
irrigation projects from start to finish, on a
turnkey basis, which is especially important.
Today we supply irrigation systems
throughout the country.

- How much agricultural machinery do
you sell? How often do farming households
contact you? On what conditions do you
work with them? It is well known that such
business is quite risky. Are there any support
and assistance programs developed for your
clients for this season?

—In the south of Russia, the farming
segment has been developing quite actively.
We have it in many other regions where we
work, because we have an extensive system
of branches. Now this segment is growing
actively.Certainly, large agricultural holdings
benefit from their scale.Still, those farmers,
who build their business competently and
rely on the quality of land cultivation and the
quality of products, progress at a fast pace.
For several years they have been building
up stability and have been buying more
machinery.Many of them have been working
with us for a long time.These enterprises
grow, develop and expand territorially.

We are on the market for 20 years and we
hope that we have really contributed to the
agricultural development.The establishment of
mutually beneficial, long-term cooperation is
one of the main principles of work for us.That’s
why we help many of our partners during the

season: short-term financing, postponement
on lease payments till the harvest, shipment
of machinery and payment after harvest, spare
parts on credit, repair work with deferred
payment, etc.In fact, we invest in agricultural
production using our own capital. We maintain
a dialogue, solve problems individually and try
to support each client as much as possible.

- What services do you offer agrarians
nowadays, besides machinery distribution?
What is unique about your services?

- Tobeadealer meanstobearepresentative
of this or that manufacturer and to comply
with the high standards of service set by the
manufacturer constantly.Our company pays
particular attention to customer satisfaction
with purchased equipment and service
support, timely provision with original
spare parts and components for long-term
operation of machines.

We have spare parts warehouses.More
than 20 thousand items are available.More
than 100 service engineers conduct daily
maintenance of the equipment.The branches
have modern repair zones where the units are
restored and are given a second life. We not
only extend the operation of any machine,
but also restore it completely, up to paint
coating.Since 2016 the Trade-In program
has also been actively functioning in the
company.Before that, it did not function
systematically in the agricultural segment.
Mirovaya Technika was a pioneer in this.

Having studied the experience of
European and North American colleagues,
we have realized that this is the future for
the Russian market as well. Therefore, we
actively use this program nowadays. A lot
of equipment has passed through it.We sell
the used equipment which has been restored
in accordance with its original operation to
those farmers and households, whose budget
limits the purchase of new equipment.

-Sale and service of agricultural
machinery is not the only direction of yours.
You are also involved in the supply and
service of road construction machinery.
How have you got into this direction?
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IN THE FIRST PERSON

— At the very beginning of our operation,
we were a dealer of exactly road construction
machinery.We did not have serious projects
related to large infrastructure construction
project at that time.Sales were insignificant,
mainly for municipal infrastructure.During
the crisis in 2009, we had to close down the
direction completely. And in 2015 there were
certain prerequisites for the development
of the road construction market, and we
decided to develop it anew.

Our clients, agricultural producers,
developed and built their own infrastructure
facilities during that time.Now we represent
the brands BOBCAT and DOOSAN. About
15% of the supplied equipment is purchased
by agricultural enterprises.But the lion’s
share of the market remains with the public
utilities construction.

- Currently you have quite an extensive
network of branches and representative
offices, how have you come to this? Every
year you launch new projects, what are the
prospects for the near future?

— There is a rule in our company: the
maximum distance from the client, where we
should have a dealer or service center, is 150
km.Clients, especially in the high season of
harvest, do not have an opportunity to waste
hours on road.This conviction has become
the starting point for increasing the number
of service centers.We have carried out an
analysis, marked all the equipment at the
map and identified the most optimal places
where it was necessary to locate service
centers to be closer to a client.

The policy of our shareholders was to
develop the business and invest in it all
the time.We build modern service centers
that meet the high requirements of our
manufacturers and satisfy the needs of
customers.

The next major project under construction
is located in the city of Voronezh. It will be
a modern multifunctional dealership. Our
work is aimed at continuous improvement in
customer service and increasing satisfaction
in the services received.

"‘*_— k|

o By
%_\t = 1:

[ wy s

e —— ™

.‘ AL AHA w :

|( WY iR By

sl =8

‘ ) 1

39



40

OT MEPBOIO JIMLUA

IOpun
HIAMAPA:
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B T0 BpemA KaK BCE BHUMaHNe
YPHANUCTOB, 00LLECTBEHHOCTY

1 IPOMbILUNEHHUKOB NPUKOBAHO K
AeATENbHOCTU FUFaHTOB TOMUBHO-
HepreTuyeckoro komnnekca Poccuu,
CPaBHUTENbHO MOJOAbIE PErVOHaNbHbIE
NpeANpUATIAA «iA3 TAYOUHKM» pa3BUBAIOTCA
B CTpeMUTENbHOM Temne, BepLuat
TeXHUYECKNIA Nporpecc 1 3aBOEBbIBAIOT
HOBble pbIHKK. TakoB onbIT Wnbckoro
HIM3 — 3aBoaa no nepepabotke HeTy,
NoCTpoeHHoro B Hauane 2000-x B
nocénke Unbckom, B CeBepckom paiioHe
KpacHopapckoro Kpas. [pakTuyecku
Kaxzaaa «nATUAeTKa» 03HaMeHoBanach
yBefuyeHneM Npou3BOACTBEHHbIX
MOLLHOCTeil — 1 KaXAabli pa3 BABOe.
Ceityac Ha Mnbckom HIT3 peanusyetca
nporpaMmma moZepHu3aLmu, Kotopas
BbIBeAET NPEeANPUATIE HA HOBbIE PbIHKM.
0 Tom, Kak pa3BuBanca 3aBog, Yem
MOMOSHUTCA KOP3UHA NPON3BOAUTENA

W KaKie NpUBMNEruN AOCTaHyTCA
xutenam KybaHu, B becefie ¢ HawUm
KOpPpeCnoHAEHTOM pacCKaXKeT npe3uaeHt
000 «KHTK-WHM3» 0puit Wamapa

Mbl nnaHupyem coenamp akueHm

Ha npou3eodcmee MOMOpPHbIX

monAue oAs1 BHympeHHe20 pbIHKA

'Y

OT MOAEPHU3ALUN
KMOAEPHU3ALNNA

- IOpuili Anekceesuy, HemMHozaue, Ha-
8epHoe, 3HAlom, Yymo nepeas e Poccuu
HepmAHaa cKeaxuHa 6obina npobype-
Ha umeHHo Ha Ky6aHu, Ho 8 ucmopuio
ompacnu Mol ceiiyac yanybnameca He
6ydem. A eom ucmopusa eawezo npeo-
npuamusa Ham uHmepecHa. Kakue co6bi-
mus e e2o0 «Jiemonucu» 8bl cHumaeme
2/siaeHbIMU?

RUSSIAN BUSINESS GUIDE {CEHTABPb 2020}

- lMNepBoe cBA3aHHOE C NepepaboTKol Hed-
TV NPOU3BOACTBO B MOCENKe Vnbckom 6bino
ocHoBaHo B 1980 rogy A30B0-YepHOMOPCKMM
depepanbHbIM yrnpaBsieHeM Mo CTPouTeSb-
CTBY AOPOT. BbiMyckano npeanpuaTne AOPOX-
HbIA 1 CTPOUTENbHBIA BUTYM U3 Cbipbs, MO-
cTaBnsAemoro 13 NPo3Horo 1 Yobl. A MOLLHOCTb
ycTaHoBKM cocTasnAna 100-130 TOHH B CyTKMK,
1 3TO MO3BOSIANO 0becrneymBaTb MaTepuanom
LOPOXHble paboTbl ot Coum o KopeHoBcKa.

Mbl nprobpenn fJaHHOE MNPOU3BOACTBO
B KOHUe 90-x, a B 2001 rogy npuHanu pe-

lweHne o ero nepenpoPpuanpoBaHUN 1
CTpouTeNbCTBE YCTAHOBKM MO nepepaboTke
TAXENon HedTu. MpoeKT paspabaTbiBanca B
TaTapcTaHe, B rocyjapCTBEHHOM NMPOEKTHOM
VNHCTUTYTE MO XMMM3aLMN TEXHONTOTNYECKNX
NpoLeccoB B HEPTAHOW MPOMbILLIIIEHHOCTU
«HedTexnmnpoekT». Torga B COCTaB NpoekK-
TYpPyemoro Komnnekca 6bin fobaBfieH Ho-
Bbl/l TEXHONOTMYECKUIA BNTOK MO NPUEMyY To-
BapHoW HedTU 1 eé aTMOChEPHOI Pa3roHKe.
B 2002 rogy 6utymHas yctaHOBKa Gbinia pe-
KOHCTPYMpOBaHa B YCTaHOBKY MepPBUYHON
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nepepabotkn Hedpt AT-1 mowHocTblo 35
TbIC. TOHH B rog.

B 2006 rogy npoBenu ouyepefHylo pe-
KOHCTPYKLIMIO NPOV3BOACTBEHHOIO KOMMEK-
ca. OHa no3Bonuna yBenmynTb MOLHOCTb A0
90 TbIC. TOHH HedTM B rof. bbina npuHATa K
HOBasA KOHUenuua pasBuTUA 3aBofa C yno-
pPOM Ha MepBUYHYIO NMepepaboTKy Cbipba U
3KCnopT HedTenpopykToB. Bnocneanctsun
BO3BeNM elé 3 TEXHONOrMYecKne yCTaHOBKM
- AT-2 (2007 r.), AT-3 (2009 r.), AT-4 (2010 r.).
O6ujas MOWHOCTb 3aBoAa gocturna 1,1 MaH
TOHH HedTU B roA.

Takke nocTeneHHO co3fdaBanacb BcA
Heobxoavmas MHOPaACTPyKTypa, obecneuu-
Batolaa GecnepeboiiHylo 1 3dPeKTUBHYIO
paboTy NpeanpuATYA: pe3epByapHble NapKu,
KenesHoJopOXKHaA 3CTakafja cnvBa HedTn
1 Hannea HedTENPOAYKTOB, aBTOMOOUIIbHAs
3CTakafa Hanuea HedTenpoaykToB. Mopaep-
HU3MPOBaHbl OYMCTHbIE COOPYXKEHUA, MPO-
NOXeHbl KOMMYHVKaLM 1 aBTOAOPOT M.

B 2013 ropy 3anyuleHa camas MOLHasA 13
HblHe OeNCTBYIOLWMX Ha 3aBOfe TEXHONOM-
yeckas yctaHoBKa AT-5, KoTopasa paccumTa-
Ha Ha nepepaboTKy Kak MasioCcepHUCTOro
Cblpbs, TaK M €ro CMeCu € CEPHUCTON HedTbIO
Mapkn Urals. O6bwunii 06béM nepepaboTkn
[OCTUT yXKe 2,2 MSTH TOHH B rof, a B nepunop
€ 2015 no 2016 rop 3Ty MOLHOCTb YAanocb
HapacTUTb A0 3 MJIH TOHH B rog.

B2016 rogy noctpoeHbl NpréMOo-CAaTOUHbIN
MYHKT U MarncTpasnbHbli HedTenpoBoa-0TBOA
C MOAKIIIOYEHNEM K TPYOONPOBOAHON CUCTe-
Me «TpaHcHedTW», KoTopasa obecneuyrBana no-
fauy 1,5 MSTH TOHH Yr1eBOJOPOLHOTO CbipbA B
rog. B 2020 rogy nocne nposBefeHVA KOMMNeK-
ca MeponpuATWIA NPOMYCKHas CNOCOBHOCTb
NPUVEMO-CAATOYHOrO MyHKTa yBenmuunacb o
3 MJIH TOHH HedTU B rof.

Celyac 3aBof — B aKTUBHOW daze mopep-
HU3auMn: TeXHUYECKoe repeBoopyKeHne
NPOBOANTCA Ha MHOMMX MNPOWU3BOACTBEH-
HbIX 06beKTax, npefnonaraeTcs BBOA B IKC-
nnyataumio HoBoro obopypoBaHus. VHBe-
CTUUMOHHOE COornalleHre Mo peanusauuu
nporpammbl  mexgy pykosogctsom OOO
«KHIK-WHIM3» n agmmnHnctpaunen KpacHo-
Japckoro Kpas 6bino nognucaHo 16 gpespa-
na 2018 ropa Ha dopyme B Coun.

C HOBOW YCTAHOBKOW -
B «MATbIA KNACC»

- Yyecmeyemcs, umo 8bl xueéme He
moJibKo ce200HAWHUM OHEM. [IpasunbHo
JNu 6ydem ckazame, Ymo npozpamma mo-
depHu3ayuu nodpasymesaem co30aHue
npakmuy4ecku H08020 npednpuamus - 1u-
Odepa Hegpmenepepabamelearowseli U Hegh-
mexumu4eckoli ompacnu Ky6anu?

- [a, mMbl HaueneHbl CTaTb NUaepamy 3a
CYET BHEAPEHNA COBPEMEHHONO BbICOKO-
TEXHONOrMYHoro  obopypoBaHuaA. [poekT
MOAEepHM3aLMUM npegrosnaraeT B 3TOM rogy
BBOJ B SKCMIyaTaLuto YCTaHOBKY NMePBUYHOIA
nepepaboTkn HepTr J1I0Y AT-6 MOLLHOCTbIO

3,6 MIH TOHH HedTn B rog, a K 2024 rogy -
KoMneKca no Npov3BOACTBY aBTOOEH3NHOB
1 apomMatmyeckmx yrnesogopogos (KIMNAAY)
MOLLHOCTbIO 1520 ThiC. T/rog, no nepepabatbi-
BaeMoli 6eH3nHoBoON dppakuuu. Mnoc nHppa-
CTPYKTYpPHbIE 1 BbITOBbIE OOBEKTHI.

B HacToAWwMN MOMeHT MAET 3aBepluato-
waa ¢dasa cTpouTenbcTBa 06bekToB J10Y
AT-6, B Gnuxalillee BpemMA Mbl HaMEPEHbI
HayaTb NycKoHanafouyHble paboTbl. 3anyck
Ha MOJIHOW 3arpy3Ke 3arniaHMpoBaH Ha Ko-
HeL, 3TOro ropa.

OCHOBHbIM ~ TEXHONIOTMYECKUM  OObeK-
Tom KMAAY sBnsieTcA KOMOWHMPOBAHHasi
YyCTaHOBKa MNpPOM3BOACTBA KOMMOHEHTOB
aBTOOEH3VMHOB 1 apOMaTNYeCcKUx YrneBo-
AOPOAOB. 3anyck KOMrieKca No3BoNuT Ha-
lwemMy NpeanpuATUIO BbINTW Ha NonyyeHue
aBTOOEH3MHOB Kacca 5 v MHAVBUAYaNIbHbIX
apoMaTMYeCcKMX YrneBofopOoaoB, Kak A yxe
cKasan, k 2024 rogy.

CrpoutenbctBo KIMAAY unmeeT 6Gonblioe
3HaueHve ona Pas3BUTMA TOTMJIMBHO-3Hepre-
TUYECKOro KOMMJeKca He Tonbko KpacHo-
[apCKOro Kpas, HO 1 BCel CTPaHbl: B pamMKax
peanu3auuy 3TOro npoekta paspaboTaHa
nepBas oTeyecTBeHHas TexHonorus pudop-
MVHIFa C HenpepbiBHOW pereHepauyven Ka-
Tanusatopa. Ha Mnbckom HIM3 nnaHupyeTca
NOCTPOUTb NEPBYI0 POCCUNCKYIO YCTAHOBKY,
Ha KoTopoW 6yaeT NPUMeHEH JaHHbIV MPUH-
uun paboTbl.

- [lna modepHu3ayuu Hy>Hbl UH8ecmMu-
yuu? Moxeme nu Hazeamo yugpy?

- 0O6wun obbéM PrHaHCMpOBaHMA CO-
cTaBUT Nopsagka 70 mnpg pybneii, ocHoBHas
YacTb KOTOPbIX OyaeT HanpaBieHa Ha CTpou-
TenbcTBo KMAAY.

- He ckasanace nu Ha cpokax pa6om cu-
myayus ¢ KopoHasupycom?

- Haww 3aBoj OTHECEH K cucTemoobpasyio-
WM npeanpuaThaM KpacHogapckoro Kpas
C HenpepbiBHbIM LIMKIOM MNPOW3BOACTBA,
MO3TOMY C HAauasioM MaHAEMUW OH MPOJOS-
XKW paboTy B WITaTHOM pexxnme. KoHeuHo, ¢
cobntogeHnem HeobxoanMbIx Mep H6esonac-
HOCTMW.

«MPOrFPECC B TAPMOHUU C
nPuPoOaOM»
- YeenuyeHue mouwjHocmeli mpeGyem u
yeenuyeHus nocmaeok Hegpmu. Kak opaa-
Hu308aH 3mom npoyecc?

- KoHeuHo, MopepHu3auma npeanpu-
ATMA noTpeboBana cosfaHuA eweé 6onee
HaAEXXHOM 1 SKOHOMUNYECKN BbIFOAHOW CXe-
Mbl 06ecrneyeHuns 3aBofa YrneBoLOPOAHBIM
CbIpbéM. DTO CTaNio OJHMM W3 OCHOBHbIX
YyCNoBMIN peanu3aummn Hawux nnaHos. U
3ajjaya 3Ta B HacTosAllee Bpemsa yxKe Bbl-
nonHeHa: B ¢pespane 2020 roga Hall 3aBOA
Obl1 MOAKIIOYEH K eLUé OIHOW NNHWK Maru-
cTpanbHbix HedpTenposofos [MAO «TpaHc-
HedTb», YTO MO3BONNIO YBENMNYNTb MNOCTaB-
K1 HedpTU «no Tpy6e» BaBoe — ¢ 1,5 1o 3 MiH
TOHH B rop.

B pamKax Komnnekca noaroToBUTENbHbIX
MepOMNpUATUA MpPOBeeHa PEeKOHCTPYKLMA
HMNC «HoBoBennukoBcKas», NMOCTPOEH Ma-
rMcTpanbHbll  HedTenpoBop Hososennu-
KoBckaa — KpacHomap NpOTAXXEHHOCTbIO
21 km. Takxe npoBefeHO pacliMpeHne
NPYEMO-CAATOYHOrO MyHKTa HedTW Heno-
CpefCcTBEHHO Ha TeppuUTOpUN NpeanpuaTUA
C BBOAIOM B 3KCMJlyaTaLuio BTOPOW CUCTEMbI
M3MEPEHMNs1 KONMUYEeCTBa 1 KayecTBa Hed-
™. CTOMMOCTb [aHHOro 3Tana paboT no
NOAK/IOYEHMIO K CUCTEME MarucTpanbHbIX
HedTenpoBoaoB npesbicuna 2 mnpg pyo6. Te-
nepb Mbl MOXKEM CKa3aTb, YTO MOCTaBKM Hed-
TW Ha Halle npegnpuATre OCyLeCcTBAAITCA
MOSIHOCTbIO MO CUCTEME MarncTpanbHbIX
HepTenpoBOAOB — 3TO 3KOHOMUYECKU Bbl-
rofiHo 1 6osnee 6raronPUSATHO AJ1s SKONOrKn
pervioHa.

Ho v undpa 3 MrH TOHH HeDTU B rog — He
npeaen. Mbl npopabaTtbiBaem Bonpoc ¢ MAO
«TpaHcHedTb» MO yBeNUUYeHUto o6bEma no-
CTaBOK CblpbA Ha Mnbcknn HIM3 go 6,5 mnH
TOHH.

- DKon02uA - memMa 8aXXKHAA U 3a4acmyio
60/s1e3HeHHAA. 3aWumHUKU npupoodbl He
ycmaiom  demoHcmpupoeame  ¢omo-
epaguu u sudeoszanucu ¢ «He(hmAHbIMU
namuamu». Hackoneko yeenuyeHue mMouy-
Hocmeli eawezo0 npednpuamusA U e2o mMo-
OepHu3sayus 6e3ondcHbl 011 CMoJb npe-
KpacHoli npupo0del KpacHodapckozo kpas?

- C momeHTa ocHoBaHuA Wnbcknin HIM3
paboTaet nop fesmsom «lporpecc B rap-
MOHMM C NpUpPOAoI». Bce cBom nmnaHbl Mbl
peanusyem B CTPOromM COOTBETCTBUM C 3KO-
JIOTNYECKUM U NPUPOAOOXPAHHBIM 3aKOHO-
[aTeNbCTBOM.

Ha 3aBope akcnnyatupytotca adpdekTnB-
Hble OUNCTHbIE COOPYKEHVA NPOMINBHEBbBIX
CTOKOB. VX Npon3BOAUTENbHOCTb — MOPAAKa
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1000 Ky6omeTpoB BOAbl B CyTKU. KOHTpoO-
NINPYIOT COCTOAHME CTOKOB COOCTBEHHas
nabopaTtopus, a TakXe aKKpeAuTOBaHHble
CTOPOHHMe opraHm3auun. Mbl ncnonbsyem
coBpeMeHHble paKesibHble CUCTEMbI 3aKpbl-
TOro Tuna: oTpaboTaHHbLIN ra3 oT Mpous-
BOACTBa HepTENPOAYKTOB MOJIHOCTbIO CXKN-
raeTca, He AaBas yTeyek B atmocdepy. Ha
CerofjHA 3To Haunyuyllasa NPUPOJOOXPaHHasA
TeXHomnorvs,, oHa obecneynBaeT HaMBbIC-
Wwylo cTeneHb 06e3BpeXxuBaHUa COPOCOB.
TeppuTopua 3aBoaa o6opyaoBaHa HedTeno-
BYLUKaMM Ha cflyyar yTeukn HedpTn. 3aBof Ha
NOCTOAHHOW OCHOBE MPOBOANT MOHUTOPUHT
BO3JYLUHOW Cpefabl 1 MEPONPUATUA MO 03e-
NIEHEHNIO TEePPUTOPUN CaHUTapPHO-3aLUT-
HOW 30HbI NPeanpPUATUA.

Hap BHefpeHriemM COBpeMEeHHbIX TEXHOMO-
ruin, obeperatLux NPUpPoAay OT HEraTBHOTO
Bo3aencTus, konnektns KHIK-MHM3 pa6o-
TaeT MNOCTOAAHHO. Bce nporpammbl pa3BuTurs
B 06s13aTeNIbHOM NMopsAKe BKJIOUYAIOT B ce6s
SKOJOMMYECKNiA B6JIOK, KOTOPbIA HanpaBfieH
Ha CHUKEHMNE HeraTMBHOIO BO3JeNCTBYUA.

Ocobo xoueTcs OTMETUTb, YTO MPOEKT
mopaepHusauum Nnbckoro HM3 npowén roc-
SKCMepTU3y, SKONMOTMUYECKYI0 SKCMepTu3y 1
MOSIHOCTbID  COOTBETCTBYET POCCUINCKOMY
NprPOLOOXPAaHHOMY 3aKOHOAATENbCTBY.

SKCMOPTO3AMELLEHUE

- Teozpacpuyeckoe nonoxxeHue MWno-
cko2o HI3 o4yeHb y006HO 014 nocmasok
€20 npoOyKyuu He MoJIbKo 8 pocculicKkue
peauoHbl, HO U 8 Opyaue CMpaHbl: Kpyn-
Heliwue nopmel YépHozo mops (Hoeopoc-
cutick, Tyance, TamaHb) npaKkmuyecku ps-
odom. Benuka nu dona sxkcnopma? Kakyio
npooyKyuio 8bl nocmasnseme 3a py6ex?
Kakue cmpanel, kakue ompacnu 8 Heli 3a-
uHmMepecoeaHvi?

- [a, BencTBuTeNIbHO, C TOYKM 3peHuA
NIOTNCTUKN NOcénok Mnbcknin B CeBepCcKom
palioHe KpacHomapckoro Kpaa — MecTo
oyeHb yfayHoe. YTo KacaeTca NoctaBoK, TO
Ha JaHHbIi MOMEHT Ha SKCMOPT HanpaBnsAeT-
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ca fo 60% Hawen npogykuun. feorpadpus
npofax HedTenpoayktoB obwurpHa: Cpe-
ansemHomopbe, CeBepHan 1 CeBepo-3anag-
Haa AdpuKa, bnmxHuin BocTok, JlaTnHcKan
Amepuka n tOro-BoctouHaa Asua. B uncne
KOHeYHbIX noTpebuTeneii 3a pybexxom — xu-
MUYecKre npeanpuatusa, Hedtenepepaba-
TbiBaloLLME 3aBOJbl, TPAHCMOPTHbIE OPraHu-
3aumu, 6yHKepoBOYHble KomnaHuu. Cpeau
NapTHEPOB — KpyMnHelLwe MMpoBble HedpTA-
Hble KoMnaHum 1 HedTeTpengepsl: BP, Total,
Trafigura, Glencore u gpyrue.

Brnipouem, B 6nuKaiiluvie rogbl COOTHoLLE-
HUe NpoAyKuuUW, peann3oBaHHON Ha BHY-
TPEeHHEM PbIHKe, 1 3KCropTa byfeT Kapau-
HaJIbHO MeHATbCA. Mbl NnaHnpyem caenatb
aKLEeHT Ha MPOU3BOACTBE MOTOPHbIX TOMNNB
ANA BHYTPEHHero pbiHKa. YTo KacaeTca aKc-
nopta, 3a pybex OyneT OTnNpaBnATbCA Ta
YyacTb NpoAykuuu, KoTopaa 3aecb He BOC-
Tpeb6oBaHa. Hanpumep, Ha AaHHbI MOMEHT
Mbl MPOU3BOAUM MPAMOTOHHBIA  OeH3UH
B KonunyectBe 500-540 TbiC. TOHH B rog, u
BeCb ero o6bém celyac OTMpPaBAsAETCA Ha
skcnopt. MNocne 3anycka KIMAAY npamoros-
HbI 6EH3UH CTAaHET CbIPbEM AJIS HALLErO Xe
Kommnnekca.

OcHOBHble MNpPOAYKTbl, KoTopble 6yayT
NPOU3BOAUTLCA MOC/e 3aBepLlUeHns Mo-
JepHM3auMm 1 Mycka 3TOro KoMmmnekca, —
BbICOKOOKTaHOBble 6eH3uHbl AN-92-K5, AU-
95-K5. Takke NMHeNKy Hawwmx MpoayKTOB
MOMOJIHAT aBTOMOOUIbHBIN NponaH-6yTaH,
MCMONb3YILWMNIACA B KauecTBe aBTOMOOUSIb-
HOro TOMJIMBA, TEXHWYECKWI OyTaH, npea-
Ha3HaYeHHbIN ANA KOMMYHasbHO-6bITOBbIX
HY)K[, W CMeCb KCW/IOMOB, HEOo6XoOVMbIX
XMMUYECKON MPOMbILLAIEHHOCTH, Hanpumep
B NMPOW3BOACTBE SIaKOB U KPACOK.

MUCCUA BbINOJIHUMA

- O eknade Unbckozo HI3 8 3koHOMUKY
Poccuu 208opum yx<e xoma 661 mom ¢pakm,
4Ymo eaule npednpuamue A8s19emcsi OOHUM
U3 KpynHeUiwux Hasiozoniamesibujukos u
pabomodameneli KpacHooapckozo Kpas.
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Ho, nomumo Hanozoe, ecms u mo, Ymo y Hac
HA3bI8AIOM COYUA/IbHOU OmMeemcimeeHHo-
cmeoio. Yuacmeyem nu eawe npednpusmue
8 Kakux-nu6o 671a2omeopumesibHbIX UMU
o06paszosamesnbHbIX npo2pammax?

- Haw 3aBog — HapgéXHbI NApPTHEP MHO-
rMX KPaeBblX U MECTHbIX COUManbHbIX NPo-
rpamm. TakxKe Mbl peanrsyem cO6CTBEHHYIO
671aroTBOPUTESNIbHYIO MPOTrPammy.

OpuH 13 JaBHUX NapTHEPOB — 6naroTBopu-
TenbHbI GOHA «AHacTacusA», OKasblBaOLLMIA
NMOMOLLb TAXeNOOOMbHBIM U HYXKAAIOLLMMCA
getam. TonbKO B NPOLUIOM rogy NOAAEPKKY
doHga nonyuunm 75 peten n gBa yupexge-
HuA. B nepsom nonyrogmm storo roga ¢oHg
«AHacTacma» y»e NomMor 55 MHOrofeTHbIM ce-
MbAM, 22 [EeTAM U LIECTU YUPEXOEHUAM.

MatepuranbHaa nomoLLb 3aBofa nomoraet
peanu3auny BaxHbIX AN o6LiecTsa MHULN-
aTB KpacHO#apcKoro my3blkanbHOro Teat-
pa TO «lpembepa», KpPaeBOW IOHOLIECKOMN
6ubnuotekm um. N. ®. Bapassbl, KpacHogap-
cKow rumHasum N2 18 n gp.

Mbl cumtaem Heo6XOOVMBIM BbIAENATH
CpeAcTBa Ha yKpenseHve MaTepranbHO-Tex-
HUYecKol 6asbl yupexaeHun MeauumrHbI,
06pazoBaHuA, KynbTypbl 1 cnopTa. B uncne
NOCTOSAHHbIX Gnarononyyatenen — noawed-
Hble yupexxaeHusa nocénka Vnbckoro: Kop-
PEeKLUMOHHas LIKOJMa-MHTEPHAT, B KOTOPOM
obyyvaloTcsa AeTU-UHBaNMAbl 1 AeTn C orpa-
HUYEHHBIMU  BO3MOXXHOCTAMM  3[0POBbSA;
netckni cag N2 7; cpepHAn wkona N2 16 mm.
AnekcaHgpa HeBckoro.

B TeueHue psapa net pykoBoAcCTBO KOMMa-
HUM MOMOraeT peanu3auuy NPoCBETUTESNb-
CKUX 1 KYNBTYPHbIX MHALMaTB MOCKOBCKOro
rocyfapCTBEHHOIO UHCTUTYTa MeXAyHapopa-
HbIX OTHOLWeHWIA. B 2019 rogy — tobuneiiHom
ONA yHMBepcuTeTa — nNpu nogfepxke KHI-
K-WHM3 Bbiwen B cBeT cnewumanbHbIi BbINyCK
KopnopaTteHoro nsgaHna MGIMO Journal.

3a copeincTBMe Pa3BUTUIO TeaTpanbHOro
WNCKYCCTBA — OCHALLEHUe CTyAeHYecKoro Te-
aTpa Poccuinckoro rocyaapcTtBEHHOrO YHU-
BepcuTeTa HepT 1 rasa um. U. M. TybkumHa
- B 2019 rogy Wnbckomy HM3 6bina npucy-
XKAeHa NoyéTHaa Harpaga.

- Kak cmpoumca duanoa c enacmamu u
MeCMmHbIM HacesieHuem?

— Mbl BCcerga npucnylumBaemca K Npocb-
6aM KpaeBbIX 1 MECTHbIX BflacTel, 3anpocam
0o6LWecTBEHHNKOB. Hall KONNeKkTB CTpeMUT-
cA cnocobCcTBOBaTb 3KOHOMUYECKOMY pPO-
CTY, TEXHUYECKOMY NPOrpeccy 1 yayuyLleHuno
61arocoCTOAHMA NPOCTbIX KUTENEeN yepes
NPOV3BOACTBO BbICOKOKAYeCTBEHHOrO TOM-
nnBa, 3a60Ty 06 OKpy»KatoLLein cpefe u yda-
CTvie B peleHun 3no6oaHEBHbIX Npobnem
Tepputopun. Peannsauma nporpammbl MO-
LepHu3aLmm no3BonuT co3aatb 6onee 1000
HOBbIX Pabounx MecCT, YyBEeNMYUTb BABOE
HaJIoroBble OTUMCIIEHUSA, PaclUMpPUTL Gnaro-
TBOpPUTENbHYIO nporpammy. M rnasHoe: ana
BbINOJIHEHNA HAMEYEHHOrO MNJaHa y Kommna-
Humn «KHIK-MHIM3» ecTb BCe pecypcbi!



hile all the attention of

journalists, the public and
industrialists is focused on the
activities of the giants of the fuel and
energy complex of Russia, relatively
young regional enterprises “from the
hinterland” are developing at a rapid
pace, making technical progress and
conquering new markets. This is the
experience of the Ilsky Oil Refinery,
that was built in the early 2000s in the
Ilsky settlement, Severskiy District,
Krasnodar region. Almost every its
“five-year plan” was marked by an
increase in production capacity — and
every time it was doubled.
The Ilsky Oil Refinery is currently
implementing a modernization
program that will bring the enterprise
to new markets. In an interview with
our correspondent Yury Shamara,
President of KNGK-INPZ, will tell
you about how the plant's developed,
how the manufacturer's basket will be
replenished and what privileges will
be given to the residents of Kuban.
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production of motor fuels
for the domestic market ,,

FROM MODERNIZATION TO
MODERNIZATION

- Mr. Shamara, few probably know that
the first oil well in Russia was drilled
in the Kuban, but we will not go into
the history of the industry now. But the
history of your enterprise is interesting to
us. What events in its “chronicle” do you
consider the main ones?

— The first oil refining production in the
Ilsky settlement was founded in 1980 by the
Azov-Black Sea Federal Road Construction
Administration. The enterprise produced
road and construction bitumen from raw
materials supplied from Grozny and Ufa.
And the capacity of the plant was 100-130
tons per day, and this made it possible to
provide material for road works from Sochi
to Korenovsk.

We acquired this facility in the late 90s,
and in 2001 made a decision to redesign it
and build a heavy oil refinery. The project
was developed in Tatarstan, at the State
Design Institute for the chemicalization
of technological processes in the oil
industry, GPI Neftekhimproekt. Then, a
new technological unit was added to the
projected complex for receiving commercial
oil and its atmospheric distillation. In 2002,

the bitumen plant was reconstructed into
an AT-1 primary oil refining unit with a
capacity of 35 thousand tons per year.

In 2006, another reconstruction of the
production complex was carried out.
It allowed increasing the capacity to 90
thousand tons of oil per year. A new concept
for the development of the plant was also
adopted, an emphasis was made on primary
processing of raw materials and export of
petroleum products. Subsequently, 3 more
technological units were erected - AT-2
(2007), AT-3 (2009), AT-4 (2010). The total
capacity of the refinery reached 1.1 million
tons of oil per year.

Also, all the necessary infrastructure was
gradually created to ensure the uninterrupted
and efficient operation of the enterprise:
tank farms, a railway overpass for unloading
oil and loading oil products, an automobile
overpass for loading oil products. Wastewater
treatment  plants  were  modernized,
communications and roads were laid.

In 2013, the most powerful technological
unitamong currently operating facilities of the
plant AT-5 was launched, which is designed to
process both low-sulfur raw materials and its
mixture with Urals sour crude oil. The total
processing volume has already reached 2.2
million tons per year, and in the period from

2015 to 2016 this capacity was increased to 3
million tons per year.

In 2016, an acceptance and delivery point
and a trunk oil pipeline branch were built
with a connection to the Transneft pipeline
system, which provided the supply of 1.5
million tons of hydrocarbons per year. In
2020, after a set of measures, the throughput
of the acceptance point increased to 3 million
tons of oil per year.

Now the plant is in the active phase of
modernization:  technical re-equipment
is being carried out at many production
facilities; new equipment is expected to
be put into operation. The investment
agreement for the implementation of the
program between the management of
KNGK-INPZ and the administration of the
Krasnodar region was signed on February
16, 2018 at a forum in Sochi.

WITH A NEW PROCESSING UNIT -
TO THE “FIFTH CLASS”

- It is felt that you are living not only in
the present day. Would it be correct to say
that the modernization program implies the
creation of a practically new enterprise - the
leader in the oil refining and petrochemical
industry of the Kuban?
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- Yes, we aim to become leaders by
introducing modern high-tech equipment.
The modernization project assumes the
commissioning of a primary oil refining unit
ELOU AT-6 with a capacity of 3.6 million
tons of oil per year this year, and by 2024
- a complex for the production of gasoline
and aromatic hydrocarbons (KPAAU) with
a capacity of 1520 thousand tons per year
for the processed gasoline fraction. Plus -
infrastructural and household facilities.

Currently, the final phase of construction
of ELOU AT-6 facilities is underway,
and in the near future we intend to start
commissioning. A full launch is scheduled
for later this year.

The main technological object of KPAAU
is a combined unit for the production
of components for motor gasoline and
aromatic hydrocarbons. The launch of this
complex will allow our enterprise to reach
the production of class 5 gasolines and
individual aromatic hydrocarbons, as I said,
by 2024.

The construction of KPAAU is important
for the development of the fuel and energy
complex not only in the Krasnodar region,
but throughout the country: within the
framework of this project, the first domestic
reforming technology with continuous
catalyst regeneration was developed. It is
planned to build the first Russian unit at
the Ilsky Oil Refinery, which will apply this
operating principle.

- Do you mneed investments for
modernization? Can you give figures?

- The total amount of financing will be
about 70 billion rubles, the bulk of which will
be directed to the construction of KPAAU.

- Has the situation with the coronavirus
affected the timing of the work?

- Our plant is classified as one of the
backbone enterprises of the Krasnodar
region with a continuous production cycle,
therefore, with the onset of the pandemic,
it continued to work as usual. Of course,
in compliance with the necessary security
measures.

“PROGRESS IN HARMONY
WITH NATURE”

- An increase in capacity also requires an
increase in oil supplies. How is this process
organized?

- Of course, the modernization of
the enterprise required the creation of
an even more reliable and economically
profitable scheme for supplying the plant
with hydrocarbon raw materials. This
became one of the main conditions for the
implementation of our plans. And this task
has already been completed: in February
2020, our refinery was connected to another
line of the main oil pipelines of PJSC
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Transneft. This made it possible to double
the supply of oil through the pipeline - from
1.5 to 3 million tons per year.

As part of a set of preparatory measures, the
Novovelichkovskaya oil pumping station was
reconstructed, and the Novovelichkovskaya -
Krasnodar oil trunk pipeline, 21 km long, was
built. Also, an expansion of the oil acceptance
point was carried out directly on the territory
of the enterprise with the commissioning of
a second system for measuring the quantity
and quality of oil. The cost of this stage of
work on connecting to the system of trunk
oil pipelines exceeded 2 billion rubles. Now
we can say that oil supplies to our enterprise
are carried out entirely through the system
of main oil pipelines - this is economically
profitable and more favorable for the ecology
of the region.

But the figure of 3 million tons of oil per
year is not the endpoint. We are working on
an issue with PJSC Transneft to increase the
volume of feedstock supplies to the Ilsky Oil
Refinery up to 6.5 million tons.

- Ecology is an important and often
painful topic. Environmentalists do not
get tired to show photos and videos with
“oil spills”. How safe are the increase in
the capacity of your enterprise and its
modernization for such a beautiful nature
of the Krasnodar region?

- Since its inception, the Ilsky Oil Refinery
has been operating under the motto
“Progress in Harmony with Nature”. We

implement all our plans in strict accordance
with environmental legislation.

The plant operates efficient industrial
storm water treatment facilities. Their
productivity is about a thousand cubic meters
of water per day. The state of these effluents
is monitored by our own laboratory, as well
as accredited third-party organizations. We
use modern closed-type flare systems - the
waste gas from the production of petroleum
products is completely burnt without leaking
into the atmosphere. Today it is the best
environmental technology, it provides the
highest degree of waste neutralization. The
territory of the refinery is equipped with oil
traps in case of oil spills. The plant constantly
monitors the air environment and conducts
measures for landscaping the territory of the
sanitary protection zone of the enterprise.

The KNGK-INPZ team is constantly
working on the introduction of modern
technologies that protect nature from
negative impacts. All development programs
necessarily include an environmental block
that is aimed at reducing the negative impact.

I would like to note that the project for the
modernization of the Ilsky Oil Refinery has
passed the state expertise, environmental
expertise and fully complies with Russian
environmental legislation.

“EXPORT SUBSTITUTION”

- The geographical location of the Ilsky
Oil Refinery is very convenient for the
supply of its products not only to Russian
regions, but also to other countries: the
largest ports of the Black Sea - Novorossiysk,
Tuapse, Taman - are practically nearby. Is
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the export share high? What products do
you supply abroad? Which countries, which
industries are interested in it?

- Yes, indeed, from the point of view of
logistics, the Ilsky settlement in the Seversky
District of the Krasnodar region is a very
useful place. As for supplies, at the moment
up to 60% of our production is exported. The
geography of sales of petroleum products
is extensive: the Mediterranean, North and
North-West Africa, the Middle East, Latin
America and Southeast Asia. Among the end
consumers abroad are chemical enterprises,
oil refineries, transport organizations,
bunkering companies. Among the partners
are the world’s largest oil companies and oil
traders: BP, Total, Trafigura, Glencore and
others.

However, in the coming years, the ratio of
products sold on the domestic market and
exports will change dramatically. We plan
to focus on the production of motor fuels
for the domestic market. As for export, that
part of the products that are not in demand
here will be exported. For example, at the
moment we produce straight-run gasoline
in the amount of 500-540 thousand tons per
year, and its entire volume is now exported.
After the launch of KPAAU, this straight-run
gasoline will become the raw material for our
complex.

The main product to be produced after
the completion of the modernization and
commissioning of this complex is high-
octane gasolines AI-92-K5, AI-95-K5. Also,
our product line will be supplemented by
automotive propane-butane, which is used

as a vehicle fuel, technical butane intended
for municipal needs, and a mixture of
xylenes required by the chemical industry,
for example, in the production of varnishes
and paints.

MISSION POSSIBLE

- The contribution of the Ilsky Oil Refinery
to the Russian economy is evidenced by the
fact that your company is one of the largest
taxpayers and employers in the Krasnodar
region. But besides taxes, there is what we
call social responsibility. Does your business
participate in any charitable or educational
programs?

- Our plant is a reliable partner of many
regional and local social programs. We are
also implementing our own charity program.

One of the long-standing partners is the
Anastasia Charitable Foundation, which
provides assistance to seriously ill and needy
children. Last year alone, 75 children and
two institutions received support from the
foundation. In the first half of this year, the
Anastasia Foundation has already helped 55
large families, 22 children and six institutions.

The plant’s financial assistance helps the
implementation of important for society
initiatives of the Krasnodar Musical
Theater TO Premiera, the regional youth
library named after L.E Varavva, Krasnodar
gymnasium No. 18, etc.

We consider it necessary to allocate funds
to strengthen the material and technical
base of institutions of medicine, education,
culture and sports. Among the permanent

beneficiaries there are sponsored institutions
of the Ilsky settlement: a special boarding
school where children with disabilities study;
kindergarten number 7; secondary school
number 16 named after Alexander Nevsky.

For a number of years, the company’s
management has been helping the
implementation of educational and cultural
initiatives of the Moscow State Institute
of International Relations. In 2019, the
anniversary year for the university, with the
support of KNGK-INPZ, a special issue of
the corporate edition MGIMO Journal was
published.

In 2019 the Ilsky Oil Refinery was awarded
an honorary award for promoting the
development of theatrical art by equipping
the student theater of the Gubkin Russian
State University of Oil and Gas.

- How is the dialogue with the authorities
and the local population built?

- We always listen to the requests of
the regional and local authorities, the
requests of public figures. Our team
strives to contribute to economic growth,
technological progress and the improvement
of the well-being of ordinary people through
the production of high-quality fuel and
care for the environment, participation in
solving pressing problems of the territory.
The implementation of the modernization
program will create more than 1,000 new
jobs, double tax deductions, and expand the
charitable program. And most importantly:
KNGK-INPZ has all the resources to fulfill
the plan!
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I/l HAYCTPUanbHble MapKin UrPaoT OfHY
W3 NepBOCTENEHHBIX posieil B pa3BUTUN

3KOHOMUKN CTPaHbl, NPOMbILLEHHON
0Tpacau, NoAAepXaHnn UHBECTULIMOHHOI
NpuBNeKaTeNbHOCTI, B BONPOCAX
UMNOPTO3aMeLLeHNA U MHOTUX ApYTuX
chepax. CornacHo HaLMOHANbHOMY PelTUHTY
WHAYCTpUanbHbIX NapkoBs, boropoackuit
WHAYCTPUANbHbIN NapK 3aHUMAeT nepBoe MecTo
Ha TeppuTopun Poccuiickoin Oepepawun.

Ha npotsxenun 15 net passutnem ero
TEPPUTOPUY U IPUBNEYEHIEM HOBBIX
pe3ufieHTOB 3aHMMaeTCA feBenonepckas
komnanua DEGA Development, BxoadLias B
Wweeiiyapckuii xonauur Dega Group. B none
3T0r0 rofa KoMnaHuto Bo3rnasuna Kagobuxa
Anactacua CepreeBHa, paHee 3aHMMaBLLIaA
AOMKHOCTb KOMMEPUeCKoro JUpeKkTopa,
KOTOpas paccka3ana Ham 06 0cobeHHOCTAX
paboTbl KOMNAHMM, €€ KOHKYPEHTHbIX
npenMyLLecTBaxX 1 NnaHax Ha byayuee.

AHacTtacumsa XXaaobuHa:

«bOJIbLUNMHCTBO HAWWX PESUAEHTOB -
2TO KOMNAHUN C MUPOBbLIM UMEHEM»

- AHacmacus, 30pasecmeytime! nae-
HolU yesblo KOMNAHUU AenAemcAa pas-
sumue meppumopuu bozopodckozo uH-
dycmpuanbHoz2o napkd. Ckaxxume, ymo
8KJ/Ilo4dem 8 ce6a noHaAmMue «passumue»
U Kakoli nepeyeHb ycJly2 oKa3lbledem
KomnaHuAa?

— DEGA Development npu TecHom B3au-
MOAENCTBMM C YynpaBaAoLlen KoMmnaHuen
00O «lMapk HormHck» 3aHMMmaeTcAa pas3Bu-
Tnem Tepputopumn boropoackoro nHaycTpu-
anbHoro napka. OnpepeneHune «pasBuTHE»
BKJIlOYaeT B ceb6A ouYeHb MHOro Hanpasne-
HWIA N NOHATUIA — 3TO 1 NOAGOP yyacTKa Nog,
HY>KAbl KIMEHTa, N CONPOBOXAEHMNE KIINEH-
Ta Ha CTaguun CTPOUTENbCTBA, BKOYaloLlee
B cebs pa3paboTky paboueinn 1 paspelun-
TeNbHON [AOKYMeHTauuu, CTPOUTENbCTBO,
MOHTaX  TexHuM4yeckoro obopynoBaHus,
BBOA OObeKTa B 3KCMyaTauumio. Mbl conpo-
BOX/JaeM MPOEKT MOJIHOCTbIO — OT Bbl6opa
yyacTka go ero peanusauuun. K kaxgomy
HOBOMY KJIMEHTY CTapaemca HalTh MHAWNBU-
ZyanbHbIi NOAXOA, NpeasiaraeM pasfivyHble
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dopmbl caenok, Aonyckaem Kynno-npopa-
XKy C paccpoukoi nnaTexken, Mcxoaa U3 ero
BO3MOXHOCTel. [InfA yao6cTBa npoBeaeHus
BCTpeuY C KnveHTamu 1 naptHépamu y Dega
Noginsk ¢yHKUMoOHUpYOT 2 oduca: oguH
pacnonoxeH B Mockee Ha BOHX, apyron —
HemnocpeacTBEHHO Ha TeppPUTOPUY NapkKa.

- 2020 200 cman HenpocmouiM 0N
Gonbuieli Yyacmu mesiko20 U cpedHe20 6us-
Heca. CKa)xume, c KAKUMU npo6Giemamu eam
NpuUWIOCs CMOJIKHYMbCA 8 5mo epems?

- [la, naHaemrA noBnuAna Ha Hawy aes-
TENIbHOCTb, KaK U Ha [eATenbHOCTb MHOMMUX
KOMNaHun. McnonHeHne HeKOTOpbIX [Oro-
BOPOB MPULLIOCH NPUTOPMO3UTb BBULY AW-
CTAHUMOHHOW paboTbl OpraHu3auuin 1 yBe-
JINYEHNA CPOKOB ODOPMIEHNA JOKYMEHTOB.
Ho TeM He meHee BO Bpemsa MaHAeMuUW MNo-
ABUIVCb U HOBbIE KJIMEHTI, Xenatolue pas-
MECTUTb CBOE NPOU3BOLCTBO Ha TeppUTOPU
HaLlero napkKa, ¢ Tpemst KOMNaHUAMM B Nepu-
o[l KapaHTMHa OblIn NMoANMcaHbl 4OrOBOpPbI
Ha NpuobpeTeHre 3eMesbHbIX yYacTKoB. Ha-

3BaHUA KOMMaHWIA MHE MOKa He XOTenoch 6bl
03BYy4KBaTb, HO MOT'y CKa3aTb OfHO: nuweBom
KnacTep Napka akTMBHO pa3pacTtaeTca.

- WHeecmuyuoHHas npuenekamensv-
Hocmb - Heo6xo0umoe ycsioeue 015 noJi-
HOUeHHO020 U ycmoli4yueo20 paseumus
3KOHOMUKu. Paccka)xxume, Kakux ycnexoe
8 3momM HanpaseseHuu docmuasia eawa
KomnaHuA?

— B 3TOM rogy mbl yxe 3aKnioumnm oroBo-
pbl € 5 POCCUNCKUMM KOMMAHVAMU, HA MOZA-
Xope CAenka C NpPOV3BOAUTENEM MOSIOYHON
nponykumn 13 Cepbuun. [nA MHOCTPaHHbIX
MHBeCcTOpoB Poccra no-npekHeMy OCTaéTca
OLHOW 13 NyULIMX NOKALWIA AN1A pa3BuTMA 613-
Heca. BbicoKuin KagpoBbi NOTeHUMan, geLué-
Bble TPyAOBble Pecypcbl, AOCTYMHOE U Hefjo-
poroe cbipb€, YHMKanbHOEe CTpaTermyeckoe
pacnonoxeHne CTpaHbl 1 BbICOKOE KauyecTBO
cepByica onpenenstoT BbI6op NHBeCTopoB. Ha
cerofHAWHUN AeHb B cocTaB boropopckoro
VNHOYCTPUANbHOMO MapKa BXoauT 42 Komna-
HUW, NpefcTaBnaAlLwWwyme 12 cTpaH Mupa.
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- Kakue yenu ebi cmasume ce6e Ha 6y-
oyuwjuti 200?

— [MnaHbl y Hac AOCTaTOYHO ambuum-
03Hble, none ana AeATenbHOCTU OFPOMHOE:
B TeueHve ropa niaHMpyem peann3oBaTb
okono 300 ra 3emnu — Kak B npegenax nap-
Ka, Tak 1 BHe ero rpaHuy. Heocnopumbim
NpPenMyLecTBOM  3eMeflbHbIX  Y4YacCTKOB
Dega Noginsk sBnsetca BbirogHoe reo-
rpaduryeckoe nosoxeHme. 3To N 6IM30CTb
K MockBe — KpynHenwemy pblHKY cObITa,
bGUHAHCOBOMY U TPAHCMOPTHOMY LEHTPY,
1 NpuMmbIKaHue K Tpacce M7, agnaiowienca
OfHOWM N3 OCHOBHbIX TPAHCMOPTHbIX Maru-
cTpaneir, n 6nusoctb Kk LIKAJl, aBTogopore
A107 n cTpoALwenca CKOPOCTHON aBTOLO-
pore MockBa - KasaHb. B komnnekce 311
daKTopbl OenalT niowagku MHBeCTULU-
OHHO TNpuBneKaTeNbHbIMKM ANA pa3meLle-
HMA  MPOM3BOACTBA. VHBECTMUMOHHYIO
npusnekaTesbHOCTb MOCKOBCKOI obnactu
noaTeepxpaet un 1o, yto B 2020 roay Moa-
MOCKOBbE BOLUIO B TOM-5 pelTuHra AreHt-
cTBa CTpaternyeckux wHuumatme (ACU)
Nno MHBECTUUMOHHOW MPUBNEKaTeIbHOCTN
PErnoHoB, NOAHABLINCL Ha 2 CTPOYKU MO
CpaBHEHWIO C NpeAbiayLMM rogoM.

TakKe He KWCKNoYaeM BO3MOXKHOCTU
nosTopa 1-1 ouepean ycnewHo peannso-
BaHHoro npoekta Allegra — nporpammbl, no
KOTOPOW 3aKa3umK CTaHOBUTCA COOCTBEHHU-
KOM MPOW3BOACTBEHHO-CKNAACKOrO 00beK-
Ta Ha 3eMeNbHOM y4yacTKe C NoABeAEHHbIMU
KOMMYHVKaLMAMN Ha YCNOBUAX apeHabl C
npaBoM BblKyna.

Mbl nosvumoHupyem cebs Kak [eBeno-
nepckas KOMnaHuAa UHAYCTPUAIbHOro napka
€BPONeNCcKoro YpPOBHA M MNPeKpacHO OcCo-
3HaéM: UTOObI OCTAaBaTLCA KOHKYPEHTOCMOCO6-
HbIMU, HeobXoAMMO pa3BMBaTbCA. Konmnyectso

Ao
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pe3naeHTOB C KaXXAbIM roIOM YBeNIMUMNBAETCA,
TeppuToprA NapKa paspacTtaeTcs, B CBA3N C
yem BO3HVKaeT HeoOXOAMMOCTb B yBenuye-
HAM MOLLHOCTEe MOCPEACTBOM YCTaHOBKU
[OMOJTHUTENbBHbIX TYPOWH, yCOBEPLIEHCTBOBA-
HWA NMBHEBOWN CUCTEMbI Ha NepCneKkTMBY. STOT
BOMPOC COBMECTHO C YNpaBAAoLLEeN KOMMNaHU-
el Mbl ceiiyac NoTHO 1 NpopabaTbiBaem.

- [feamensHocms eaweli KomnaHuu,
6e3ycnoeHo, MacwmabHa u MH0203aday-
Ha. Cka)xxume, Kak eam yoaémcs coxpa-
HAMb Makue 8bICOKUe pe3ynbmamel pa-
60mobi? B yém eawe npeumyuwecmeo?

- [naBHbIN «cekpeT» ycnewHocTn boro-
POACKOrO MHAYCTPUANBbHOMO NapKa CoCToUT
B TOM, UTO B CBOE Bpemsa Dega Noginsk Tou-
HO onpepenuna BeKTOp Pa3BUTUA: CO3AaHne
MOJTHOLEHHOWN aBTOHOMHOW UHPPACTPYKTY-
pbl — 3TO ocHoBa AnA 3pdeKTUBHON opra-
HM3aumn 6rsHec-nNpoekToB. M no ceit AeHb

OT MEPBOIO JIMLUA

npofosmkaem paboTtaTb Mo NPUHUMMNY «pe-
3UAEHTbl MPULAN B Hall MApPK, YTOObl BECTY
OGU3HeC, He CTaNIKMBAACb C MHPACTPYKTYp-
HbIMK Npo6rieMamuy». BONbLINMHCTBO HalMX
pe3naeHTOB — 3TO KOMMAHUU C MUPOBbIM
MMeHeM, Nuaepbl B CBOeN OTpaciu, U Mbl
nenaem BCE Ans TOro, Ytobbl OHW MOrIU
CMOKOMHO GYHKLMOHMPOBaTb. Pa3BuTas 1UH-
bpacTpyKTypa, TpPaHCNOPTHAA JOCTYNHOCTb,
BO3MOXHOCTb AfiA paboTopateneli obyyatb
CBOUX COTPYAHVKOB U Ja)ke HoTapuanbHoe
obecrieyeHre — BCE 3TO B KOMIJIEKCE CO-
30aéT KOoMOPTHY cpefly obuTaHua ans
HaLlVX pe3naeHToB.

Mbl npogomkaem fenatb BCE BO3MOX-
Hoe Ans noJsiHoueHHoro pa3sutua boro-
POACKOro MHAYCTPMANbHOro napka v ero
pe3naeHToB. 3a 15 neT cBOel feATenbHO-
CTU Mbl peann3oBany 60NbWNHCTBO naen
M NaHOB N He cobrpaemca Ha 3TOM ocTa-
HaBnmBaTbca!
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IN THE FIRST PERSON

Anastasia Zhadobina:

"MOST OUR RESIDENTS ARE WORLD-
RENOWNED COMPANIES”

Industrial parks have one of the
primary roles in the development of
the state economy, industrial sector,
maintenance of investment attractiveness,
import substitution and many other
areas. According to the national rating

of industrial parks, the Bogorodsky
Industrial Park ranks first in the Russian

Federation.

DEGA Development, part of the Swiss-
based holding DEGA Group, has been
engaged in the development of its territory
and attraction of new residents for 15
years. Since July of this year the company
has been headed by Anastasia Zhadobina,
who previously held the position of
Commercial Director. She told us about
the peculiarities of the company, its
competitive advantages and plans for the

future.

- Ms. Zhadobina, the main objective of
the company is to develop the territory of
the Bogorodsky Industrial Park. Tell us
what the concept of “development” includes
and what list of services does the company
provide?

- DEGA  Development, in close
cooperation with the Park Noginsk
management company, is involved in
the development of the territory of
the Bogorodsky Industrial Park. The
definition of “development” includes a lot
of directions and concepts - it means both
selection of the site for the needs of a client,
and support of the client at the stage of
construction, which includes elaboration
of labor and permit documentation,
construction, installation of technical
equipment, and commissioning of the
object. We accompany a project in full -
starting with selection of a site and up
to its implementation. We try to find an
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individual approach to each new client,
offer different forms of transactions;
we allow the purchase and sale with
installment payments, according to
our clients financial possibilities. For
comfortable meetings with clients and
partners DEGA Noginsk has 2 offices:
one is located in Moscow at VDNKh, the
other - directly in the park.

- The year 2020 was not an easy one for
most small and medium businesses. Can
you tell us what kind of problems you had to
face at that time?

- The pandemic affected our activities,
as well as those of many companies. The
implementation of some contracts had to
be slowed down due to the remote work of
organizations and the increase in the time
required to process documents.

Nevertheless, during the pandemic there
were also new clients who wanted to locate

their production in our park. During the
quarantine period, three companies signed
contracts for the purchase of land plots.
I would prefer not to announce the names of
the companies so far, but I can say one thing:
the food cluster of the park is actively growing.

- Investment  attractiveness is a
necessary condition for full and sustainable
development of the economy. Please, share
the success your company has achieved in
this direction?

- This year we have already signed
contracts with 5 Russian companies, a
contract with a producer of dairy products
from Serbia is upcoming. For foreign
investors, Russia still remains one of the
best locations for business development.
High staff potential, cheap labor resources,
accessible and affordable raw materials,
unique strategic location of the country and
high quality service determine the choice of
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investors. Today, the Bogorodsky Industrial
Park includes 42 companies representing 12
countries.

- What goals do you set for yourself for
the next year?

- Our plans are well ambitious; the
field for activity is huge: during the year
we plan to develop about 300 hectares of
land - both within the park and outside
its borders. An undeniable advantage of
DEGA Noginsk land plots is their favorable
geographical ~ location, which  means

closeness to Moscow - the largest market,
financial and transport center, and adjoining
M-7 highway, which is one of the main
transport highways, closeness to the Central
Ring Road, A107 highway and Moscow -
Kazan highway, which is currently under

-

construction. These factors in complex make
the sites investment attractive for production
facilities. The investment attractiveness of
the Moscow Region is also confirmed by the
fact that in 2020 the Moscow Region was
included in the top 5 rating of the Agency for
Strategic Initiatives (ASI) on the investment
attractiveness of the regions, rising by 2 lines
compared with the previous year.

Also, we do not exclude the possibility of
a repeat of the 1st stage of the successfully
implemented Allegra project — a program
under which the customer becomes the
owner of a production and warehouse facility
on a land plot with leased utilities with the
right of redemption.

We position ourselves as a development
company of the industrial park of
European level and we are well aware

that in order to remain competitive, it
is necessary to develop. The number of
residentsincreases every year, the territory
of the park is growing, and therefore there
is a need to increase capacity by installing
additional turbines, to improve the storm
system in the future. We are working
closely with the management company on
this issue.

- The activity of your company is certainly
large-scale and multi-tasked. Would
you share with us how do you manage to
maintain such a high level of performance?
What is your advantage?

- The main “secret” of success of the
Bogorodsky Industrial Park is that once
DEGA Noginsk defined the vector of
development very precisely: the creation of
a full-fledged autonomous infrastructure
is the basis for effective organization of
business projects. To this day we continue
to work on the principle “residents came
to our park to do business without facing
infrastructure problems” Most of our
residents are world-renowned companies,
leaders in their field, and we do everything
to ensure that they can operate without
any problems. Developed infrastructure,
transport accessibility, opportunities for
employers to train their employees and
even notarial support - all this in a complex
creates a comfortable environment for our
residents.

We continue to put every effort into
the full development of the Bogorodsky
Industrial Park and its residents. During 15
years of our activity we have implemented
most of our ideas and plans and we are not
going to stop there!



(i) HN HEPTEXUM

PA3SPABOTKA U BHEAPEHUE
KATAJIMTUYECKUX NMPOLIECCOB

MOCTABKA KATAJIM3ATOPOB
JINMUEH3VPOBAHWME

BA30BOE NMPOEKTVPOBAHUE
TEXHWYECKOE COMNPOBOXXOEHWE
FTAPAHTUMHOE OBCNY>XVBAHWE

N3O0OMAIJIK-2

TexHonorna nsomepmsaumm Cs-Ce dpakumm
Ha OCHOBE OKCMAHOr0 Hex/I0PMPOBaHHOMo KaTanusatopa CN-2
C nony4yeHmem npogyKTa c MOY go 92 nyHKTOB

N3O0OMAJIK-3

TexHoA0rna n3omepusaunm H-byTaHa
Ha OCHOBE OKCWAHOro Hex/I0pMpoBaHHOMo KaTannsatopa CU-3
C nonyyeHnem n3obyTtaHa ¢ YicToTon He meHee 99% macc.

M3O0OMAJIK-3R

TexXHOM0rnaA Hopmanusauum n3obyTaHa
Ha OCHOBE OKCUAHOro HeX/I0PMPOBAHHOMO KaTanM3aTopa
c nonyyeHnem Gpakummn H-byTaHa

N30MAIJIK-4

TexHonoruna nsomepusauum C7 dpakumm

Ha OCHOBE OKCUAHOr0 HeX/I0PMPOBAHHOMO KaTanm3satopa CU-4
Mony4yeHve HeapoMaTUHeCKOro aBTOKOMIMOHEeHTa

C OKTaHOBbIM YMC/I0M 40 85 NYyHKTOB

Gm Gonee 80 npoekToB
S no BCeEMy Mupy

¢

lNMpon3BoacTBEHHAS MOLWHOCTb
00 1000 TOHH KaTa/nM3aTopos B rof,

Bonee 60 neT onbiTa BHEAPEHUS
KaTa/MTUUYeCcKnxX NpoLeccoB

pa Y
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PUOOPMUHI CCR

KaTanusaTopbl pudopmuHra cepum RC
[NA YCTaHOBOK C HernpepbIBHOM pereHepaumveit Kataamsartopa

PUOOPMUHI SRR

KaTanusaTopbl pudopmuHra cepmum REF
[/1A YCTaHOBOK C MepnoanyecKol pereHepatmen KataamsaTtopa

N3O0MNAT

TexXHoM0rna NPon3BoACTBa aBToMobMAbLHOro Tonavea EBPO-5
Ha 0CHOBE KOMBUHALMM TeXHO/0rmin
n3omepmsaumm u pudopmMnHra

HOBbIE PASPABOTKU

TeXHONOrUM U KaTannsaTopsl
418 NoAYYeHUS BbICOKOUNCThIX hpaKkLuuii
napapuHOBbIX yrN1eBoA0poa0B
(H-neHTaHa, H-rekcaHa)

(&) Hn HEPTEXUM

000 «Hay4Ho-npon3BoACTBEHHOE
npeanpusatue Hedgtexmum»

Ten.: +7 (861) 203-20-20 info@nefthim.ru
www.nefthim.ru



