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PACMPOCTPAHEHUE

KapTa pacnpocTpaHeHu1s ne4yaTHon u
3/1€KTPOHHOM BEPCMM MO CTPYKTYpaM U
BeJOMCTBaM:

83 agMuHUCcTpaumm ry6epHaTopoB P®;

88 pernoHasnbHbIX TOProBo-rMpoMbiILL-
JIEHHbIX Nanar; 36 Koprnopauui pasBuTus
pernoHoB; ToproeBo-npombiLLIeHHas najara
Poccuimckon depepaumu;

lMpaBuTENbCTBA PErMOHOB;

Jlenosble COBETbI:

— Poccnmncko-ANoHCKMI [en10BoM coBeT

— HIM «Poccnincko-Kutanckum genosom
coBeT»

— AHO «Poccumncko-TypeLKuin 4enoBom
coBeT»

— Poccnincko-KOXXHOKOpenckuii AenoBom
coBeT

— HIM «[lenoBow COBET NO COTPYAHNYECTBY C
NHanen»

— Poccumcko-Tannanackmin enoBov CoBeT
— Poccmmncko-MpaHckui fenoBom coBeT

— AHO «[lenoBow COBET N0 COTPYAHNYECTBY C
AdraHncTaHoM»

— HIM «[lenoBow COBET NO COTPYAHNYECTBY C
BbeTHamMom»

— Poccmmncko-CuHranypckmin 4enoBon coBeT
— [le/10BOV COBET MO COTPYAHMYECTBY C
MNHpoHe3mnen

— [le/10BOV COBET MO COTPYAHMYECTBY C
MakucraHom

— Poccnmncko-®uannnuHCKUn AenoBon COBeT
— KomuTeT no skoHOMU4yeckomy
COTPYAHNYECTBY CO CTpaHaMu A3nm n Okea-
HUN

— [1eN10BOV COBET MO COTPYAHMYECTBY C
Manawnsuen

— CoBeT npeanpuHMMaTesnen Poccus-Aprex-
TUHA

— [lenoBoti coBeT Poccus-bpasunns

— [enosoii coeT Poccma-Kyba

— KomuTeT npegnpvHumarenen
Poccus-Mekcmnka

— PoccMmncko-4Ynnnmckuim enoBom coBet

— Nenosow coBeT BPUKC

— Aenosoii coeT LLIOC

3apy6exxHbie TMMM:

— TN AsepbangyxkaHckon Pecny6amku
—TMNMN Pecnyb6anku ApmeHns

— benopycckas TIMM

— BHewHeToprosas nanata KasaxcraHa
—TNM Kbipreidckon Pecny6imkn

—TNN Pecny6nnkm Mongosa

— TN Pecny6anku Tag)XUKMUCTaH

—TNM Pecny6anku TypKMeHUCTaH

— TN Pecny6nnka Y3bekmctaH

—TMNMN YKkpanHbl

= TMNMN Cpy3sun

— ®epepanbHas nanata SKOHOMUKM ABCTpUMA
— Coto3 TMM AnbaHum

— benbruncko-/ltokcembyprckas Toprosas
nanara

— bonrapckas Toproso-rnpombliLIeHHas
nanara

— bonrapo-Poccurickas ToproBo-npoMbiLL-
JleHHas nanara

— BHewHeToprosas nanarta bocHuu n
epuerosuHbl

— BeHrepckast ToproBo-npombiLLieHHas
nanara

— O6bearHeHne TOproBO-NPOMbILLIEHHbIX
nanat lrepmaHuun
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— ®epepaums Toprosbix nanat Uspanns

— depepauma HoMACKMX TMM

- WcnaHackas Toprosas nanara

—Toprosasi nanara NcnaHum

— JlaTBuickas ToproBo-npomblILLIeHHAs
nanara

— Accoumaums TOproBo-npoMbILLIEHHbIX U
pemMecneHHbIX nanat JInTebl

— KoHdepeHuMa NpOMBbILLNEHHUKOB JINTBbI
— MakepoHcko-Poccuminckas ToproBo-npo-
MblLLSIEHHas nanarta

— HopBexcko-Poccuickas Toprosas nasara
(HPTM)

—MNonbckas Xxo3aMCTBeHHas nanaTta

— Poccnimncko-repmaHckas BHELLHETOproBas
nanarta

— Xo3srcTBeHHas nanarta Cepbum

— CnoBauxkasi ToproBo-rnpombiLLIeHHas
nanara

— ToproBo-npombiLneHHas nanara Pecny6-
nnkn CnoseHus

— Coto3 nanart n 6upx Typumm (TOBB)

— LleHTpanbHas Toproeas nanata ®uHNSAH-
anm

— X03s1MCTBeHHas nanara Xopsatum

— DKOHOMMYeckas nanara Yewckom Pecny6b-
NINKN

— Xo3s1McTBeHHasa nanarta YepHoropum (XM4)
- Poccumncko-bpuTtaHckasa Toproeas naaara
- Utano-Poccuickas Toproeas nanarta

— MpeacTaBUTENLCTBO XO35AMCTBEHHOM Nana-
Tbl Cepbum B Mockse

- MpeactaBuTenbcTBo HopBeXcko-Poccum-
CKOW TOoproBoW nanatbl B Mockee

— MpeacTaBUTENBLCTBO XO35IMCTBEHHOM Nana-
Tbl XopBaTuu B Poccumn

- MpeactaBuTennbcTBo bonrapo-Poccmimckom
Trn s Poccun

— BcemupHas degepaLms TOprosbix nanar
— POCCUNCKUI HALMOHANbHbIV KOMUTET
MexayHapoaHoM Toprosor nanatbl

— Accoumanms TOproBo-NpOMbILLIEHHbIX
nanat eBponenckmx cTtpaH «<EBponanara»

— KoHpepnepauusa TMNM ctpaH ATP

— AsumaTtckun ¢opym BOAO (BAF)

®depepanbHble BeAOMCTBA:
— ®epepanbHOe areHTCTBO MO Aenam

CoppyxectBa HesaBncuMbIX FoCcyaapcTs,
€OO0TeYeCTBEHHMKOB, NPOXMBAIOLLMX 3a py-
6e>x0M, 1 N0 MeXAyHapOAHOMY r'ymMaHuTap-
HOMY COTpyAHU4YecTBy (POCCOTPYAHNYECTBO)
— ®epepanbHas cyx6a No BOEHHO-TEXHMYe-
CKOMY coTpypHuyecTBy (PCBTC Poccum)

— ®epepanbHas c1yx6a No TEXHNHECKOMY U
3KCMOPTHOMY KOHTposto Poccuiickor Pepe-
pauum (GCT3K Poccum)

— ®epepanbHas cyxba NCNofHeHMs Haka-
3aHun (PCNH Poccun)

— ®epepanbHas cyxba cyaebHbix npucTa-
BoB (PCCM Poccum)

— ®epepanbHas cyxba no Hag3opy B chepe
34paBooxpaHeHuns (PocsgpaBHaa3op)

— ®epepanbHOe MeamKo-bronormyeckoe
areHTcTBO (PMBA Poccun)

— ®epepanbHOE areHTCTBO MO TYpU3MY
(PocTypusm)

- ®epepanbHas cyxba no Hag3opy B chepe
obpasoBaHus 1 Haykm (PocobpHaasop)

— ®epepasibHOEe areHTCTBO M0 AeslaM Mo-
nopéxu (PocMonoaéxn)

- ®epepanbHas c1yx6a no ruapomeTeopo-

JIOTMM Y MOHUTOPUHTY OKPY>KAtoLLEeln cpefibl
(Pocrngpomert)

— ®epepanbHas cyxba no Haa3opy B cdepe
npuvpoAononbL3oBaHus (PocnpnpoaHaasop)
— ®epepanbHOE areHTCTBO BOAHbIX peECYpCoB
(PocBoppecypchbl)

— ®epepasibHOe areHTCTBO JIECHOMO X031~
cTBa (Pocnecxos)

— ®epepalibHOe areHTCTBO MO HeApononb3o-
BaHuto (PocHenpa)

— ®epepanbHOE areHTCTBO MO TEXHUYECKOMY
perynnpoBaHunio n meTposnorum (PocctaH-
[apr)

— ®epepanbHas cyxba no Haa3opy B cdepe
CBSA3U, UHPOPMALMOHHBIX TEXHOIOTUI U
MacCoBbIX KOMMYHUKaL M (POCKOMHaA30p)
— ®epepanbHOE areHTCTBO MO NeYaTu 1
MaccoBbIM KOMMYHUMKaLusaM (PocneyaTb)

— ®epepanbHOe areHTCTBO CBS3N (POCCBA3b)
— ®epepanbHas cyxba no BeTepuHapHOMy
1 pUTOCaHNTAPHOMY Haa3opy (Poccesibxos-
Haa3op)

— depepanbHOe areHTCTBO MO pbi60IOBCTBY
(Pocpbi60/10BCTBO)

— ®epepanbHas ciyxba no Hag3opy B cdepe
TpaHcnopTa (PocTpaHcHaa3op)

— ®epepanbHOE areHTCTBO BO34YLIHOrO
TpaHcnopTa (PocaBnauus)

— depepanbHOe AOPOXKHOE areHTCTBO (Po-
caBTOAOp)

— ®epepanbHOE areHTCTBO Xee3HOA0POX-
Horo TpaHcnopTa (Pooxenaop)

— ®epepanbHOE areHTCTBO MOPCKOro U pey-
Horo TpaHcnopTa (PocmoppeydnoT)

- ®epepanbHas cyxba no Tpyay v 3aHATO-
ctu (PocTpya)

— depepanbHaa Hanorosas cnyxéa (PHC
Poccum)

— depepanbHaa TaMoxeHHas cyxba (PTC
Poccum)

— ®epepanbHoe kazHayvencTso (KasHaven-
cTBO Poccun)

— ®epepanbHas cyxba no akkpeamTaumm
(PocakkpeauTaums)

— ®epepanbHas cyxba rocysapcTBeHHoN
perucTpaunm, kagactpa u kaptorpapum
(PocpeecTp)

- ®epepanbHas cyx6a rocysapcTBeHHOM
cratmuctukm (PoccTar)

— ®epepanbHas c1yx6a no UHTeNneKTyab-
HOW co6CcTBEHHOCTM (POCnaTeHT)
DdepepanbHOe areHTCTBO MO YNPaBIeHUIO
rocyAapcTBeHHbIM MMyLLeCTBOM (Pocnmy-
L,eCcTBO)

—NoconbcTBO ABCTpanumn

- MoconbcTBO ABCTPUIACKON Pecnybnmkm
—MoconbCcTBO ApreHTUHCKOM Pecny6ankm
—MoconbcTBO Mcnamckon Pecny6imku
AdraHucraH

—MNoconbcTBo KoponescTsa benbrun

— ToproBoe npeacTaBUTeNbLCTBO BeHrpumn

- FeHepanbHOe KOHCYbCTBO DpaHLmu

- ToproBsoe npeacTaBuTeNbCTBO ErmnTa
—ToproBoe nNpeacTaBmTeNbLCTBO Manansmm
— ToproBoe NpeacTaBUTeNLCTBO KOXHOM
Kopeu

- ToproBoe NpeacTaBUTeNIbCTBO PyMbIHMM
—Toprosoe npeacraBuTesbcTBO CUHranypa
— ToproBoe npeacTaBnTenLCTBO C10BaLLKON
Pecnybnvikm

— TOproBo-3KOHOMUWYECKUIN OTAEeN TOp-
roBOro npeacraBMTeNbCTBA NOCO/bCTBA
TannaHpa.
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[lenoBoe v3paHue, pacckasblBaloLee o pasBuTUL,
oTpacnAx, NepcrneKTMBax, nepcoHanusx brsHeca B
Poccum 1 3a pybexkom.
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Yupeautenb 1 nspatenb:

000 «BU3HEC-AUAJIOT MEAUA»

npu nogaepxke TMMN PO

PepakumoHHas rpynna:

Makcum ®ateeB, Bagum BuHoKypos,

Hartanba YepHbiwosa

[naBHbIN pepakTop:

Mapusa CepreesHa CyBopoBcKasn

PepakTop Homepa:

Co¢ua AntoHoBHa KopwyHoBa

3amecTuTenb AVPEKTOpa No KOMMepPYeCK/M BONpocam:
WpuHa BnagumunposHa [inyray

[n3ainH/BépcTka: AnekcaHap Jlo6os

MNepesopa: Mapusa Kniouko

OtneyataHo B Tunorpadumn 000 «BUBA-CTAP»,

r. MockBa, yn. nekTpo3asogckas, 4. 20, cTp. 3.
MaTepuanbl, OTMeYeHHble 3Ha4ykom R unu «PEKJTAMAY,
ny6nvKyloTCsA Ha NpaBax peknambl. MHeHne aBTopoB
He 06A3aTeNbHO JOMKHO COBMAAaTh C MHEHVEM
pepakuyuu. NMepeneyatka MaTepranos

1 X UCronb3oBaHue B Nioboii popme

[OMycKaeTcs TONbKO C pa3peLleHns peaakumm
n3paHua «bnsnec-Aunanor Megua.

PyKonucu He peLieH3MPYIOTCA 1 He BO3BPALLaloTCA.
Anpec pefakuyum:

143966, MockoBcKas o6nacrtb,

r. PeyToB, yn. Mo6epapl, A4. 2, nom. 1, KOMH. 23.
E-mail: mail@b-d-m.ru

Ten.: +7 (495) 730 55 50 (n06. 5700)

Uspatenb: 000 «busHec-finanor Megua».
3apeaucmpuposarHo QedeparbHoli c1yx60L no Hao3opy 8
chepe c8A3U, UHPOPMAYUOHHbIX MeXHOI02ULl U MACCOBbIX
KommyHukayuti. Ceudemesnbcmeo o pecucmpayuu
cpedcmea maccosoli uHgpopmayuu [T NeOC77-65967
om 6 utoHs 2016.

Russian Business Guide N2 20/111 CeHta6pb 2020
MoanucaHo B neyatb 31.08.2020T.

Tnpax: 30000

LieHa cBo6ogHas.

Vlcnonb3oBaHbl doTorpadum:

Anekcangp lOpbeBuu Magexos
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Business publication about development, industries,
prospects, business personalities in Russia and abroad.
12+

Founder and publisher:

BUSINESS DIALOG MEDIA LLC

with the support of the CCl of Russia

Editing Group: Maxim Fateev,

Vadim Vinokurov, Natalia Chernyshova

The editor-in-chief: Maria Sergeevna Suvorovskaya
Managing Editor: Sofiya Antonovna Korshunova
Deputy Marketing Director: Irina Vladimirovna Dlugach
Designer: Alexandr Lobov

Translation: Maria Klyuchko

Printed in the printing house of VIVASTAR LLC, Moscow,
ul. Electrozavodskaya, 20, building 3.

Materials marked R or “ADVERTISING" are published
as advertising. The opinion of the authors does

not necessarily coincide with the editorial opinion.
Reprinting of materials and their use in any form is
allowed only with the permission of the editorial office
of the publication Business-Dialog Media.

Materials are not reviewed and returned.

Address: 23-1-2 ul. Pobedi, Reutov,

the Moscow region, 143966

e-mail: mail@b-d-m.ru

tel.: +7 (495) 730 55 50, 5o6. 5700

Publisher: Business-Dialog Media LLC

Registered by the Federal Service for Supervision of
Communications, Information Technology, and Mass
Media. The mass media registration certificate

Pl #FS77-65967 from June 6, 2016.

Russian Business Guide N2 20/111 September 2020
Passed for printing on 31.08.2020

Edition: 30000 copies

Open price

Photos used: Padezhov Alexander Yuryevich

CONTENTS | COAEP>XAHUE

ODPULIMNANDBHO. OFFICIALLY

2

BAAONMWNP MNATOHOB, MPE3UAEHT MTIM: «BUPTYA/TbHBIE BICTABKIA
MOBEPX BAPLEPOB»

VLADIMIR PLATONOV, PRESIDENT OF THE MCCI: “VIRTUAL EXHIBITIONS
OVER THE BARRIERS”

JINLLO C OBJIOXKKWU. COVER STORY

6

OEHNC HA3ZAPOB: «B KPM3MC MPEAMNPUHNMATEN BbICTYNUAW EANHBIM
OPOHTOM»

DENIS NAZAROV: “ENTREPRENEURS SHOWED A UNITED FRONT
DURING THE CRISIS”

MHAEKC KAYECTBA. QUALITY INDEX

12
18

24

30

34

«XNPAHA+»: YTOBbI BAOXHYTb XK3Hb
“CHIRANA+": TO BREATHE LIFE INTO

«ABTOTOP»: COUMAJIbHAA OTBETCTBEHHOCTb M HOBbLIE BO3MOXXHOCTW B
YCNOBUAX KPU3UCA

AVTOTOR: SOCIAL RESPONSIBILITY AND NEW OPPORTUNITIES

DURING THE CRISIS

ONEr AKWMTBAEB, «CETEC KOCMETWIKC»: «¥ HAC ECTb HEM MOPALOBATb
NOKNOHHNKOB bPEHAA ORIFLAME

OLEG AKILBAEV, CETES COSMETICS: “WE HAVE SOMETHING

TO PLEASE THE FANS OF THE ORIFLAME BRAND!"”

AHAPEW PEBKOB, «®PUTOMACC EBPA3VISN: «B KOPOHAKPV3MC Mbl AENAIN
bOJIbLWIE, HEM BbIJTO BO3MOXXHO, 1 MOBEANTNIN

ANDREY REVKOV, FRIGOGLASS EURASIA: "WE GOT IN FRONT

OF OURSELVES DURING THE CORONACRISIS AND WON!”

YATU HA «YOANEHKY» 3A OAVH AEHb BE3 MOTEPb
TO GO “ONLINE” IN ONE DAY WITHOUT CASUALTIES

JINAEPDI OTPACJIN. INDUSTRY LEADERS

36

38

3ABOA «MEPCEAEC-BEHL»: SOOEKTUBHOE MPOM3BOACTBO B YCTOBUAX
HOBOW AEMCTBUTENBHOCTM
MERCEDES-BENZ PLANT: EFFICIENT PRODUCTION IN THE NEW NORMALITY

«CAJTbIM METPONTEYMb: «B YCNTOBUIAX MAHAEMUNI PABOTAEM HA OMEPEXKEHWE!
SALYM PETROLEUM: “PROACTIVELY MOVING AHEAD
DURING THE PANDEMIC!”

OT NMEPBOIO JIMLIA. IN THE FIRST PERSON

40

46

OJTEl KAPLOB: «Mbl BYAEM ABUTATLCA AA/IbLUE, PASBMBATbLCH
N TTOMOTATD APYT APYTYI»

OLEG KARTSOV: “WE WILL KEEP ON MOVING, DEVELOPING
AND HELPING EACH OTHER!”

POATYBAEB, ALLIANCE LEGAL CG; APKAAMM TAMAEB, MK «CCT»:
«KPU3NC—BPEMSA HOBbLIX BO3MOXXHOCTEN

ROD TUVAEV, ALLIANCE LEGAL CG; ARKADY TAMAEV, CG SST:
“CRISIS IS AN AGE OF NEW OPPORTUNITIES!”

Business DIALOG Media

Russian Business Guide



2

OPUNLIMANIBHO

Baagmmup NnatoHos,
npesnaeHT MTTIIM:

«BpTyanbHbIe BbICTABKU
nosepx 6apbepoB»

BUPTYAJIbHBIE BbICTABKI MOCKOBCKOW TOPTOBO-MPOMBILLNEHHON MATATHI
BK/THOYEHbI EBPOMENCKOV MANATON B MEPEYEHD NTYYLLINX KOHTUHEHTANIbHbIX
MPAKTVK MOAJEPMKI BUSHECA B MEPUOJ KOPOHABIPYCA. 3T0 BTOPOM CEPbE3HbII
YCMEX LOPOBbIX MPOEKTOB MOCKOBCKON TNM HA MEXXAYHAPOLHOW APEHE:

ro4 HA3AZ NPENCTABNEHHBIA MTIN MEXAYHAPOZHbIV B2B-MAPKETMTENC AN
YNEHOB MMANAT «b3HEC-MAPKET» HA BCEMIWPHOM KOHTPECCE TN BBILIEN B OUHAN
KOHKYPCA NPOEKTOB, PA3BBAIOLLIWX TPEAMPUHUMATENBCTBO.

RUSSIAN BUSINESS GUIDE {CEHTABPb 2020}

CoBceM HefaBHO Haly WHTepHeT-nnat-
dopmy B Puo Bce BoOCnpuHUMaNM Kak
YAauHOe COBpPeMeHHOe [OMOoJIHeHMe Tpa-
ONUNOHHbIM B2B-KoHTakTam. Bce rosopwu-
NN, YTO SNEKTPOHHasA TOProBAsA aKTUBHO
KOHKYpUpYyeT C TpaguUMOHHON, a uudpo-
Bble TEXHONMOrMU MOCTEMEHHO 3amellaloT
06bluHble odnaliHoBble. KTo ke mor Toraa
NPeAnonoXuTb MaHAEMUIO U BbIHYXAEH-
HblAi MIHOBEHHbIV yxof 6u3Heca B BUPTY-
anbHoe npocTpaHcTeo! Llenble ruraHTckue
oTpacnn B ofHOYacbe OKasanucb napanu-
30BaHbl. OfHa U3 HWX — KOHIPEeCCHO-Bbl-
cTaBoyHasd. MNogymaTb TONbKO: C cepefuHbl
Mo3anpoLusioro Beka, C nepBbix BcemmpHbix
BbICTaBOK B JloHZoHe u [apuxe, cmMOTpbI
ABNANVCb MeCTaMU KOHLeHTpauum nepeno-
BbIX OVI3HEC-MPOEKTOB, CYXUIN PA3BUTHIO
npeanpUHNMAaTENbCTBA, MPOMbILLIEHHOCTH,
HayKu BO BCEM mupe. VM Bapyr BCE 3amepro.

M3-3a orpaHunyeHuii GOMbLINHCTBO Bbl-
CTaBOK Oblni OTMEHEHbI U NMepeHeCeHbI,
YTO HaAHEeCsI0 OYEBUAHBIN Bped KOMMaHUAM,
[N KOTOPbIX TaKne MeponpuATMA ABNAIOTCA
OCHOBHbIM KaHa/fioM MpWBfeYeHna napT-
HEPOB U KNMeHTOB. B cBA3M ¢ 3Tm MTIIM
pa3paboTana HOBbIN LMGPOBOW NHCTPY-
MEHT AnA NPOBEeAEeHMA BblCTaBOK B BUP-
TyaslbHOM MPOCTPaAHCTBE, U Mbl peLunnn
NpPeanoXnTb Ha BPema OCTaHOBKM TPaguLm-
OHHbIX 3KCMO3ULUMI GopMaT NX MPOBEAEHUA
B OHJIallHe, MOCKOJNIbKY Hawa nnatdopma
«br3Hec-mapKeT» upe3BblyaliHO AN 3TOro
yao6Ha. KoHeuHo, Zoom 1 ToMy Nofo6Hble
pecypcbl He 3aMeHAKT MOMHOCTbIO XMBOE
obLlieHVe «rnasa B rfasa», HO C MOMOLLbIO
CcBOUX CMapTHOHOB NpeanpuUHUMaTENN MO-
ryT COBEpPLNTb BUPTYabHYIO 3KCKYpPCUIO
no KubepreHepupyemon TOProBon Ap-
MapKe, MPOBECTV MeperoBopbl, 3aKNOUNTb
KOHTPaKT.

MepBblln e OonbIT OKasanca yCreLHbIM.
MecTmBanb ¢paHLM3 B TeueHne 11 net exe-
rogHO cobupan MHOXECTBO YYaCTHUKOB
N nocetutenenn B TpaguLuMoHHOM ¢dopma-
Te. MNepenaa B oHnaiH, Gopym 3a ABa fHA
cobpan 18156 nocetuteneir. 3D-BbicTaBKy
nocetun 6121 nonb3oBaTenb. Kakabin 13
HUX B CpefHEeM NPOCMOTpen 3a nocelieHne
TPW CTPaHULbI-CTeHAa. Ha TexHonornyecknim
cepsuc MTIMM «busHec-mapkeT» (Ha nnat-
dopme 6bina pa3BEpPHyTa SKCMO3ULMA) No-
CTynuno cabiwe 20 3anpocoB Ha MOKYMNKY
¢paHwm3. O6wWaa NpPoAOIKUTENbHOCTb
[lenoBo Mporpammbl coctaBuna 6onee 12
yacoB. CymmapHO 3adukcnpoBaHo 1152
3puTens [efioBOM MPOrpaMmMbl B MPAMOM
sdupe.

Mocne Toro Kak B KOHLe anpens nepsas
BbICTaBKa 3aBepLiniacb fABHbIM YCMEXoM,
Mbl Cpa3y e MOMYYnSIN HECKOJIbKO 3aABOK
Ha NpoBeAEeHME HOBbIX SKCNO3nLMIA, chop-
MUPOBAJICS «JIUCT OKULAHUA.

BupTyanbHas BbicTaBKa «Typu3m 1 Hapog-
Hble NpoMblicsbl Pecny6nvkn Komus, uenbto
KOTOpOI 6blI0 pa3BuTME TYPUCTUYECKOTO
noTeHuUmana >TOr0 PEernoHa, CUAbHO Mo-



CTpajaBluero OT KOpOHaBupyca, cobpana
akcno3nymm ot 30 KpymHeMwWwmnx MeCTHbIX
KOMMaHWii,  MPEeACTaBMBLUUX  Pa3HOO06-
pasHble NPOoAyKTbl MO PasfiMyHbIM BUAaM
TYPUCTUYECKMX HaMpaBieHN, B TOM yuncne
TaKmX, Kak STHorpaduyeckuin, NpoMmbILLIEH-
HbIW, CeNbCKNI, MAJIOMHUYECKUN 1N racTpo-
HOMMYeCKUIn Typusm. BbicTaBka ctana gna
HaxofALeroca cenyac B pexxnme oxmaaHua
1 nepesarpysku Typbr3Heca OTKPOBEHNEM:
HecnyvailHo 6ecnpucTpacTHas CTaTUCTUKa
3aduKcupoBana Havbornbllee KOnMyecTBO
noceLeHnn 13 MnoTeHUMaNbHbIX TypuUcTU-
yeckux «goHopos» — Mocksbl, CaHKT-le-
Tepbypra, ApxaHrenbckoii u KupoBckoi
obnactein, a Takxe fpyrux rocypapcTs — Ka-
3axcTaHa, benopyccun, Ykpauntbi.

OpraHn3aTopbl BbICTaBKM Yy»Ke MeuTaloT
o Gyayliem: Hampumep, PacWMpUTb YACTO
YYaCTHUKOB 1 OOKNaAYMKOB MyTEM npusne-
YeHVA ApYrvX 3aMHTEPECOBAHHbBIX B TYprCTax
pernoHoB; opraHnsosaTtb B2B-30Hy genosbix
KOHTAKTOB, A€ KOMMaHWM MOIu Obl Ha3Ha-
YaTb Apyr ApYry U MNPOBOAWUTb OHMANH-B-
CTpeuu; roToBUTb BUPTYyasibHble CTEHAbl He
TOMNbKO Ha PYCCKOM, HO 1 Ha aHTIMINCKOM AA3bl-
Ke — 3TOT Lar No3Bonun bl 3aUHTEPeCcoBaTh
TypareHTCTBa 3apy6exHbIX CTpaH.

3aTeMm Ha pecypcax «bnsHec-mapkeTa» C He
MEHbLUMM ycnexom npoLwén sropon Typ Pe-

cTmBana ¢paHLLIM3, a B aBrycte nNpoayKumo
BefyLNX OTeYeCTBEHHbIX OpPeH0B NpeacTa-
BUT MOCKOBCKII I0BESIVPHBIN MOANYM.

[a, rmo6anbHO popMaT OHNaH-BbICTaBOK
ewé fo KoHua He chopmmpoBancs, CTaH-
[apTOB He CyllecTByeT, MOTOMY NepBONpo-
XoALaM NPUXoanTCA N3006peTaTh ero ¢ Hyns,
SKCMepMEeHTMPOBaTb, TeCTMPOBaTb rmnoTe-
3bl, UKCMPOBATb YAauyHble peLleHa 1 OTKa-
3bIBaTbCA OT HEYAAYUHbIX.

Ho, npeacTaBnana rog Ha3ag «busHec-map-
KeT» B Pro-ge-MaHenpo, Mbl Toxe rosopunm
O NepBOM OMblTe CO3[aHMA MapKeTnienca
KaK BHYTPEHHero pblHKa MMUPOBOW 3KOCU-
CTemMbl TOProBO-MPOMbILLIEHHbIX ManaT. 3a
rof Hall MPOEKT MoKa3an CBOK BOCTpebo-
BAHHOCTb: K nnatoopme «busHec-mapkeT»
npucoegnHunocb 6onee nonycotHu TN,
BxogAwmx B CACCI - KoHdpenepauuto Top-
roBbix nanat  A3MaTCKO-TMXOOKeaHCKOro
pernoHa. Ocoboe BHUMaHWe ceivac ypge-
NnAeTCA Pa3BUTUIO HampaBfieHUs KoMMep-
Yyeckux TeHAEPOB (3asBOK Ha nopbop on-
TMIManbHOrO nocTaBLMKa/noapazunKa),
a TakXe YCUSIeHNIO OCHOBHOTO MpeunmyLie-
CTBa MOWAAKN — MOATBEPXKAEHMIO nana-
TaMN JOCTOBEPHOCTU MHbOpMaLUn o pas-
MeLLEHHbIX KOMNaHUsX. Ha JaHHbIN MOMEHT
HW OAMH AOKYMEHT (nuueH3usa, ceptudmkar,
rpamoTta M T.4.) He ny6nukyetca Ha «bus-

OPULIMATIbBHO

Hec-MapkeTe» 6e3 nNpeABapuTENbHOMO MOA-
TBEpXAeHnA co ctopoHbl TIMN. bnarogaps
3TOMYy MOCETWUTENV MAOWAAKN MOTyT ObITb
YBEPEHbI, YTO OMybnMKOBaHHble [OKYyMEH-
Tbl He mopfenaHbl. TO HOy-Xay, KOTOpoe,
yBepeH, CTaHeT OTKPOBEHMEM A1 MHOTUX
PbIHKOB.

Kak v BupTyanbHble BbICTaBKM. YacTo BO3-
HVIKaeT BOMpOC: He cobupaemca N Mbl CO-
BEPLUNTb SKCMAHCUIO, MbITadACh Pa3pyLUNTb
COBPEMEHHYI0O  KOHIPEeCCHO-BbICTaBOYHYIO
CUCTeMy U yBeCTWU BbICTaBKM 13 odnaiHa
B OHNanH? Ho 3710 pgaxe He cmellHo. BupTty-
aslbHble 3KCMO3ULIMN He CMOTYT MOJSIHOCTbIO
3aMeHUTb TPaAULIMOHHbIE BbICTaBKU «B pea-
fie», HO MOTYT VX OTJINYHO AOMONHUTb. Yepes
HeKoTOpOe BpemsA BCe MaHAeMNYecKe orpa-
H/YEHVA CHUMYTCA, Ha npeanpuHUMaTens
O0OpPYLUINTCA HACTOALMIA Ban OTSIOKEHHDIX,
OTMEHABLUMXCA, MNEPEHOCHBLUNXCA Mepo-
NpuUATWIA, OXBaTUTb KOTopble GyaeT npocTo
HeBO3MOXHO. W 3pecb aybnupyowmve Bup-
TyalibHble BbICTaBKM MOKaXyT CBOIO Heo6-
XOAMMOCTb W MONE3HOCTb YXKe U «B MUPHOe
BpemA». Mbl npurnawaem TOProBo-fnpo-
MbILUSIEHHbIE ManaTbl POCCUNCKMUX PErMOHOB
NPUCOeANHNTLCA K Hallen pabore.

Bnagumup MNnatoHos,
npesugeHt MTHN

3

- g
NhatsApp X @ Oecvsans dpanwmz 1t X

C () @ festival-franshiz.creative-technologies.ru
DANOKEHMNS ﬂ Angexc ™ Mowura T Maneas ynpasaeni...

D

'I Mockosckas Toproso-r X | m Oomura /lobose Baaa: X

[? ®omuna Noboss B...

v

()

& WhatsApp

e, Ao es. AL

R

i3} MTNN | Mockoscka...

i Facebook

DOCTRON O
e I

g v
| ﬂ Moc py — fAingexc Haw X | [ Nonyuenue unppoeor x




4 OFFICIALLY

Vladimir Platonov,
President of the MCCI: y -

“Virtual exhibitions
over the barriers”




OFFICIALLY

VIRTUAL EXHIBITIONS OF THE MOSCOW CHAMBER OF COMMERCE AND INDUSTRY ARE INCLUDED BY
THE EUROPEAN CHAMBER IN THE LIST OF THE BEST CONTINENTAL BUSINESS SUPPORT PRACTICES
DURING THE CORONAVIRUS PERIOD. THIS IS THE SECOND MAJOR SUCCESS OF THE DIGITAL PROJECTS
OF THE MOSCOW CCI ON THE INTERNATIONAL ARENA: A YEAR AGO, THE INTERNATIONAL B2B
MARKETPLACE BUSINESS MARKET PRESENTED BY THE MCCI FOR MEMBERS OF THE CHAMBERS AT THE
WORLD CONGRESS OF CCIS REACHED THE FINAL OF THE COMPETITION FOR PROJECTS THAT DEVELOP

ENTREPRENEURSHIP.

More recently, our online platform in
Rio has been widely seen as a successful
modern addition to traditional B2B contacts.
Everyone believed that e-commerce is
actively competing with traditional ones,
and digital technologies are gradually
replacing conventional offline ones. Who
could then have predicted a pandemic and
the forced immediate shift of business to the
virtual space! Entire giant industries were
paralyzed overnight. One of them is the
congress and exhibition activity. Just think:
since the middle of the century before last,
since the first World Exhibitions in London
and Paris, such shows have been places of
concentration of advanced business projects,
they have served the development of
entrepreneurship, industry, science around
the world. And suddenly everything froze.

Due to restrictions, most exhibitions
were canceled or postponed, which caused
obvious harm to companies for which such
events are the main channel for attracting
partners and clients. In this regard, the
MCCI has developed a new digital tool for
holding exhibitions in the virtual space, and
we decided to offer an online format for
traditional exhibitions, since our Business
Market platform is extremely convenient
for this. Of course, Zoom and similar
resources do not completely replace face-
to-face communication, but with the help
of smartphones, entrepreneurs can take a
virtual tour of a cyber-generated trade fair,
negotiate, and sign a contract.

The firstexperience proved to be successful.
The Festival of Franchises has attracted many
participants and visitors every year for 11
years in a traditional format. Going online,
the forum gathered 18,156 visitors in two
days. The 3D exhibition was attended by
6121 users. Each of them viewed on average
three stand-pages per visit. The service of
the MCCI Business Market (the exposition
was deployed on this platform) received
over 20 requests to purchase franchises. The
total duration of the business program was
over 12 hours. A total of 1152 viewers of the
business program were recorded live.

After the first exhibition at the end of April
ended with a clear success, we immediately
received several applications for new
exhibitions, and a “waiting list” was formed.

The virtual exhibition Tourism and Folk
Crafts of The Komi Republic, the purpose
of which was to develop the tourism
potential of this region, badly affected by

the coronavirus, gathered expositions from
30 largest local companies that presented a
variety of products in various types of tourist
destinations, including such as ethnographic,
industrial, rural, pilgrimage and gastronomic
tourism. The exhibition became a revelation
for the tourist business, which is now
in standby and restarting mode: it is no
coincidence that impartial statistics recorded
the largest number of visits from potential
tourist “donors” - Moscow, St. Petersburg,
the Arkhangelsk and Kirov regions, as well as
other states — Kazakhstan, Belarus, Ukraine.

The organizers of the exhibition are already
dreaming about the future: for example,
to expand the number of participants and
speakersbyattracting other regionsinterested
in tourists; organize a B2B business contact
area, where companies could communicate
and hold online meetings; to prepare virtual
exhibition booths not only in Russian, but
also in English - this step would interest
travel agencies of foreign countries.

Then, the second round of the Festival of
Franchises was held on the resources of the
Business Market with no less success, and in
August the products of the leading domestic
brands will be presented by the Moscow
Jewelry Podium.

Yes, in general, the format of online
exhibitions has not yet been fully formed,
standards do not exist, so pioneers have to
reinvent it from scratch, experiment, test
hypotheses, fix successful solutions and
abandon unsuccessful ones.

But, presenting Business Market in Rio de
Janeiro a year ago, we also talked about the
first experience of creating a marketplace as

an internal market for the global ecosystem
of CClIs. Over the year, our project has shown
its relevance: more than fifty CCls, members
of the CACCI - the Confederation of Asia-
Pacific Chambers of Commerce and Industry,
have joined the Business Market platform.
Special attention is now being paid to the
development of the direction of commercial
tenders (applications for the selection of
the optimal supplier/contractor), as well as
strengthening the main advantage of the site
— confirmation of the reliability of information
about the placed companies by the chambers.
At the moment, not a single document (license,
certificate, diploma, etc.) is published on the
Business Market without prior confirmation
from the CCI. Thanks to this, site visitors can
be sure that the published documents are not
forged. This is a know-how that I am sure will
be a revelation for many markets.

As well as virtual exhibitions. The question
often arises: are we going to expand, trying to
destroy the modern congress and exhibition
system and take exhibitions from offline
to online? But its not even funny. Virtual
expositions  cannot completely  replace
traditional exhibitions “in real life”, but they can
perfectly complement them. After a while, all
pandemic restrictions will be lifted, a real wave
of postponed, canceled, postponed events will
fall on the entrepreneur, which will be simply
impossible to cover. And here duplicate virtual
exhibitions will show their necessity and
usefulness even “in peacetime”. We invite the
CClIs of the Russian regions to join our work.

Vladimir Platonov,
President of the MCCI
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-/fleHuc AHOpeesu4, 6bl sA8nAemech
npesudenmom K «Acmpym», 2eHepase-
HbiMm Oupekmopom O0OOO «IpaHenb-He-
dsuXUMOCMb», euye-npe3udeHmom no
Kommepyeckoli Hedsuxxumocmu K «[pa-
Henb». Ho 60/16lUUHCMBO 80NPOCO8 3MoO-
20 UHMepebIo Xomesiocb 661 noceAMUMb
He 6u3Hecy, a cmo/sib aKkmyasbHol celidac
ob6uwjecmeeHHol deamenbHocmu. B npo-
wsiom 200y 8bl cmanu npedcedamenem
MocKoecko20 pe2uoHanbH020 omoesieHus
obwepocculickoli o6ujecmeeHHOli opaa-
Huzayuu «[enoeas Poccus», 06ve0uHsI0-
weli npednpuHumamerneli Hecbipbe8o20
cekmopa 3koHoMmuku. He npowio u 200a,
KaK CMOJIKHY/IUCb ¢ cumyayueti, 8 Komo-
poii  6o/nbWUHCMBY Y/IeHO8 Op2aHu3a-
yuu mpebyemca OeamesibHas nomouwb!
U ebl paseepHynu 8 ceA3u ¢ 3mum o4eHb

RUSSIAN BUSINESS GUIDE {CEHTABPb 2020}

aKkmueHyl OesmesibHOCmb: «[enosasa
Poccusa» noomeepouna cmamyc eedyweli
3KcnepmHoOU njowdadKu no 3KOHoMu4e-
cKum eonpocam, Hanpumep, eé nosuyus
yacmo 6bina pewaroweli npu onpedere-
HUU cnucka nocmpadaswiux ompacseu.
A npaeda nu, Ymo ebl 8 0AHHOM 8onpoce
Oelicmeoeanu Ha onepexeHue U nepebie
npeonoxeHua no noddepike 8blOBUHY-
Jlu 00HOBpEeMeHHO C 8BedeHUeM nepebix
o2paHu4eHuli?

—MepBble coBellaHWA B CBA3WM C NaH-
Jemueli NpoWnn B Hayane mapTta. Torga
AencTBuTenbHO oduumanbHo 6binn  06b-
ABNEHbl MOCTPaAaBWMMK TONbKO TpW OT-
pacnn - aBUaNEepPeBO3KMW, TYPU3M U KWHO-
npokat. Ho pa3BuTune cobbITUIN «UNTanoch,
a nepep rMmasamu 6bin  NpuMep CTpaH
EBponbl, KoTopble ofjHa 3a fpYroi 3aKpbl-

AEHNC

HA3APOB:

«B KPU3NC

MPEATTPUHUMATEIN
BbICTYTTNTN EANHDBIM

PPOHTOM»

Ba/lNCb Ha XECTKMIN KapaHTWH. [loTomy Ha
Halleln nfowagke cobupanncb npeacTa-
BUTENIM MHOTMX OTpacsieil, KOTOPbIX B CKO-
pom BpemeHU AomKHa Obina 3aTpoHyTb 3Ta
cautyauma. 31o 1 GUTHeC, 1 pecTopaTopsbl,
1 OTenbepbl, KOMMAHNN KOHIPECCHO-BbICTa-
BOYHOW feATenbHoOCTM 1 T.4. lNepBon uenbto
6bIfI0 UMEHHO PacIMPUTL CMCOK NOCTPa-
JaBWmX oTpacnei, ytobbl MaKCcMMmasbHoe
YNCNO KOMMaHWA MOMYYNSIO MOALEPXKKY.
CBOU NpepnoXeHNa Ha 3TOT CYET Mbl ciena-
NN KaK pa3 Ha NepBOM STarne BBeLEHWA orpa-
HU4YeHni B ctonmue (Mexay 10 n 20 maprta)
1 fanee cTapanncb Toxe AelCTBOBaTb one-
paTBHO. 3aTemM OT KaXKpoW oTpaciu 6biin
cobpaHbl NpeanoXeHns O HeobGXOAUMbIX
Mepax, X Mbl OTAPaBAAnM B NpodubHble
MUHUCTEPCTBA  MpaBuTenbctB  MOCKBbI
n Poccun (nocnepgHee penanu Hawwn dpepe-




panbHble Kommery, KoTopble Takke cobu-
panv NpepnoxeHws no Bcel cTpaHe). Ha
cnepyiolem 3tane oHU 6biny CUCTEMATU3U-
poBaHbl 1 BbINN NPeAsIoKeHbI Mepbl Mo Nog-
LepKKe SKOHOMMKY B LIeSIOM.

- Kakue mepbl no00ep>xKu npednpuHu-
mamenbcmea 8 Kpu3suc 8bl npeodsiazanu,
Kakue u3 Hux npuHamei? Hackoneko 3¢-
¢ekmueHo oHu pabomaiom?

- Cpeaoy npoyero peann3oBaHbl Haliuv
NPeasioXeHNa O MOpaTopuAX Ha WCKM
0 6aHKpPOTCTBE 1 MPOBEpPKM 6Or3Heca, OT-
CPOYKax Mo Hanoram 1 KpeanTam, CHUXEHUN
TapndOoB 3a SKBAVPVIHT, IbFOTHbIX KpeanTax
Ha 3apaboTHyto mnaty. /I rnaBHas mepa —
npsAmble cybcuany Ha 3apriaty ans MCTI.
Ha ypoBHe MockBbl peanv3oBaHa 3aMOpPO3-
Ka apeHHbIX nnaTexken ropogy, OTCPOYEHbI
nnatexun no MKX, Takxe npepocTaBfieHbl
HasloroBble N KpeauTHble OTCPOYUKM, 3aMO-
POXKEHbI MaTeXM MO BbIKYMY MOMELLeHUN
cyobekTamu MCI, BBeAEHbI NbroTbl MO Ha-
NIOry Ha UMYLLECTBO NP CHUXKEHUN apeHa-
HOW cTaBKuM 6onee yeM Ha 50% (noanepKa
apeHpopatenen). Hanbonee nonynsipHas
Mepa Ha defepanbHOM YpPOBHE — CHUXKe-
HMe coumanbHbIX B3HOCOB A0 15%, Ha Mo-
CKOBCKOM YPOBHe — OTCPOYKa Mo ymnnate
Hasiora Ha MMyLLEeCTBO.

- Mo uHuyuamuee «/[enoeoli Poccuu»
Mockebl co30aHa pa6ouas epynna no
8bipabomke AHMUKPU3UCHbIX Mep NOO-
depxxku MCIT npu JlenapmamerHme npeo-
npuHUMamesnbcmea U UHHOBAYUOHHO20
paseumus. 1o KaKkum HanpaeneHUsAM oHa
pabomaem?

- bbInn co3gaHbl 26 moarpynn no ot-
pacneBoMy Mpu3HaKy. B cuny Takoi BHY-
WTeNbHON LUMdpbl X NepeyncnaTb JOJro,
HO OTMeuy, UTO Kax[as 13 HUX BHecna CBON
BKNaj B co3fgaHue 3ddeKTUBHON cucTeMbl
NnoadepX KM cronuyHoro 6musHeca. K npu-
Mepy, cpean npouyero B MockBe 6usHecy
npegocTaBuny cybcuamm Ha onnaty ycnyr
Nno JoCTaBKe NUTaHWA, NPOABMKEHUE B UH-
TepHeT-mMarasmHax, yvyactTue B BbICTaBKax,
BefieHne 6usHeca no ¢paHLwmse, obyyeHne
coTpyAHMKoB (3a 2019 ropg), Ha 3KCMopT,
WHXVHUPUHT U 3aKynKy o6opyfnoBaHus.
YacTb cybcmanii 6bina MHNLMMPOBaHa UMeH-
HO MOCKOBCKUMM «fAefiopoccamuy. BaxHo,
YTO Mepbl M MHULMATKBbI, OOCYy>KAaemble
B 3TMX rpynnax, BbIXOAAT 1 Ha pefepasibHbIN
ypoBeHb. Tak lNpaBuTtenbctBo MocKBbl noa-
JepXano Hawe npegnoxkeHune cHn3ntb HAC
anA otenen n pecrtopaHos fo 10% v Hanpa-
BWJIO COOTBETCTBYIOLLEE MUCbMO C MPOCh-
60l paccmMoTpeTb vaeo B [paBUTENbCTBO
Poccun.

-W3HayanbHo 6 cnucok Hau6onee
nocmpadaswux om naHOeMuu Hanpae-
sleHuli 661U O(hUYUANTLHO BKJTIOYeHbl
moJibko mpu ompacnu, celidac ux Kpye
3HayumenobHo pacwupeH. Ymo 3a om-

JINLO C OBJTOXKK

pacnu exo0am e He20 ce200HA U Ymo 0aém
npedcmaeumenam 6usHeca npuyucaeHue
K nocmpadaswum ompacnam?

- CnncoK paclwmpsancs 4yetblpe pasa.
B pe3ynbrate B Hero Bowso 11 oTpacnen
n 40 pasHoBugHocTtern OKB3[: aBna- n aB-
TOMepeBO3KW, KomnaHwuy, paboTaiowme
B cdhepe KynbTypbl, Typr3ma, croprta n 06-
pa3oBaHus, 0OLWENUT, rOCTUHMLbI, OpraHu-
3aUuA BbICTAaBOK, ObITOBbIE YCIyri, TOProBs
HernpoAOBOIbCTBEHHBIMI TOBapamm U CTO-
maTtonoruna. KoHkpeTHble OKB3[ nyuwe
CMOTpeTb Ha caiiTte MpasuTtenbcta PO. Ecnn
rnaBHbin OKB3/[] Ballen KomnaHuw nonaga-
€T B 3TOT CMWCOK, TO 3HAUMTENbHO pPacLUu-
pAeTcA uncno mep noanepxku. B Poccum
Mowv No MyTV OYeHb AeTann3MpoBaHHON
nomMoLm Kaxpon otpacnu. lNostomy Hau-
Ny4ylwnm BapuaHTom OyaeT, K npumepy,
BO6uTb VMIHH Hanoronnatenbwmka Ha cante
®OHC (https://service.nalog.ru/covid19/),
1 BaM BblBeAYT MOJSIHbIA CMNCOK Mep MoA-
LOEPXKKKM, Ha KOTOPbI MOXeT paccunTbiBaTb
Ballla KOMMaHUA.

- To )ke MOXHO CKA3ame O CNUCKAx cu-
cmemoobpasyruwjux npednpuamuii Poc-
cuu: oHU GbINu cywecmeeHHO pacwupe-
Hbl npu desmenvHOM yyacmuu «[jenoeoli
Poccuu». A 8k/ll0o4eHUe KOMNAHUU 8 3mom
pA0 yem mMoxKem eli noMoYb?

- MoppasymeBaeTcs, UTo 3TV KOMMaHWM
CMOTYT paccymTbiBaTb Ha MEPBOOYEPESHYIO
NMoALEePKKY OT rocyjapcTaa B Cyyae NiioObIxX
Kpu3ncoB. Ona NUKBUZALUN HEraTUBHOIO
BAVAHVA NMaHOEMUN MOALEPKKA Bblpa3u-
nacb B OTCPOYKax MO Hanoram, cyocmamsx
Ha BO3MeLYeHMe YacTu 3aTpaT, JbrOTHbIX
KpeanTax W TOCy#AapPCTBEHHbIX rapaHTUu-
Ax nof Kpeautbl. OTMeYy, UTO BKJlOYEHUE
B 3TOT CMWCOK — elé 1 6onblias OTBETCTBEH-
HOCTb. KOMnaHuu perynspHo nposepsoTcs
rocyaapCcTBEHHbIMY ayAUTOPaMK, a MOMOLLb

1M NPEAOCTABIAETCA NCKITIOUUTENIBHO B CIy-
uae, ecnv 370 GyeT NoKasaHo Mo pesysbTa-
Tam CTPeCcc-TecToB.

- OyeHb oxudaemas 6usHecom mepa
0/1 cOXpaHeHUsA 3aHAMOCMuU 8 cmpaHe —
npamoe cy6cudupoeaHue KOMNAHUAM
MCI1 pacxodoe Ha ebinnamy 3apabom-
HoU nnamel. Kakue KomnaHuu moaym
8ocnosbzoeamsca makoli mMepoli noo-
0epXKKu U HACKoJIbKo oHa docmynHa ons
npedcmasumerneli Mockosckoz2o MCI1?

— Bce komnaHum cektopa MCI, koTopble
coxpaHunm 6onee 90% nepcoHana B 3Tu
mMecsbl. I MOCKOBCKME KOMMaHUW TyT He
UCKnioYeHne. HackonbKo MHe W3BeCTHO,
3TO Mepoii aKTUBHO MOJIb30BaNINCh BO BCEX
pervoHax, He ncknioyana Mockay.

- Bbl xopowio 3Haeme ce200HAWHee no-
noxkeHue komnarnuti MCI1 8 cmonuye, mem
6onee umo e eauiem LleHmpe npasoeoli
noooep)xku 6usHeca pabomaem 2opayas
nuHus. Kak 66l 8bl e20 oxapakmepusosanu?

-B OGONbLUMHCTBE CBOEM noan
KOHCYNbTMPOBancb O Mepax MOAAEPXKKM
N pexmme paboTbl UX KOMMNaHU B Nepuog,
camomzonsaunn. bbinn xanobbl Ha OTKa3bl
B MpefocTaBfieHMn rocnoppepXku. 3To,
npexxae BcCero, CBA3aHO C TeMm, YTO OHa
OKa3blBalaCb WUCKOUYMTENBHO MO [f1aBHO-
My OKB3[] komnaHuun. To ecTb ecnu, K npu-
Mepy, FOCTUHWLbI He MMenn B KauyecTBe
rnaBHoro OKB3[l «55 - peatenbHoCTb no
NpeaoCTaBNEHNIO MeCT AN BPEMEHHOro
NPOXMBaHWA», TO rocnoafepKka um 6bina
He nonoxeHa. B cuTyaumn, korga poccuin-
CKMe KOMMaHWW NPUBBIKAN UMETb Cpasy Mo
Heckonbko OKB3[, 310 yacTo npuBOAMNO
K oTKa3zam. B no6om cnyuyae Mbl cTapanucb
pelaTb KaXabll KOHKPETHbIA Kenc, N Hajo
CKaszaTb, YTO MMHUCTEPCTBA U BEOOMCTBa,
Kak MOCKOBCKMe, Tak 1 depeparnbHble, Ya-
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CTO LW HaM HaBCTpeYy, B UTOre U3NULWIHWIA
6lopoKpaTamM 1 dopmanm3m npeofosieBa-
nucb. MaHgemua cunbHee BcCero ygapuna
no cronuue. Kak cnepcteue, TyT 6blIv 0gHU
N3 CaMbIX KECTKUX KapaHTUHHbIX Mep 1 MO-
CKOBCKUI OW3HEC MOHEC CyLecTBEHHble
y6bITKM. HO 1aXke B camMbIX MOCTPafaBLUMX OT-
pacnfax — a 310, NpeXAe BCero, 04eHb pa3Bu-
TbIll B CTONMILIE CEKTOP CAyr — GOMbLUNHCTBO
KOMMaHui nepexunnun kpmsuc. Cenyac ngér
OYeHb aKTUBHOE BOCCTAaHOBNIEHME CTONINY-
HOW 3KOHOMUKI. U nyyluaa xapakTepucTunka
TOro, YTO MOCKOBCKMUIA BU3HEC BbICOKO OLie-
HKN PaboTy ropoACKON BNacTy — MePBOE Me-
cTo MOCKBbl B perTUHIre NHBECTULINOHHOM
npuBneKaTeNibHOCTU POCCUNCKNX PETVNOHOB.
HamnomH!10, YTO OH COCTaBNAETCA UMEHHO Ha
OCHOBE OMnpoca npeanpuHUMaTenei.

- Kakosa, no eawum HabniodeHusAm,
pasHuya mex0y noJsiokeHueM 8 nepuoo
HbIHeWHe20 Kpusuca npedcmasumenel
MCIT Mockebl u eny6unku? «[lenoeasa Poc-
cua» npedcmassnieHa 8 78 cybwvekmax:
yoaémcsa nu eli 3¢p¢pekmueHo nodoepu-
8amb 6usHec Ha mecmax?

DAKYAL
IKOHOMHKH

- Pa3Huua nmeetca. Bcé ke GromkeTHble
BO3MOXHOCTM MOCKBbI U 6OMbLINHCTBA
pEervoHoB HeconoctaBumbl. Ho ecnu no-
CMOTpeTb HefaBHee uccnefoBaHne Hauum-
OHANIbHOIO PENTUHIOBOrO areHTCTBa, TO Mbl
YBUAMM, YTO B Nnaepax Mo Ymciy U Kaue-
CTBY Mep noanep»kku 6rusHeca B naHAeEMMIO
MHOTO PErMIOHOB C OYEHb CKPOMHbIMU JOXO-
Jamu. Tak 4YTo BCE »Ke 3To 6osblue 3aBUCKT
OT HAaCTpOA BNlacTel CyObeKTa, pacCTaHOBKY
NnprviopuTETOB B paboTe 1 rOTOBHOCTU Be-

CTn guanor C npegnpuHUMaTeNbCKUm Co-
06LI.|,eCTBOM. Bce 3t mecaubl MockBa 6bina
npuMepPoOM AONA PEernoHOB — KaK B 4acCTu
I'IpOTI/IBO):leI7|CTBI/Iﬂ SANnaemMnin, Tak U B Ya-
CTU nNogaepkku 6u3Heca. MHoruve mMepbl Mo
nogaepKkKe >KOHOMUKWM, MPUHATbIE B CTO-
auue, MMNNemMeHTUpPoOBalnNCb B pPervoHax,
N OENCTBUTENIbHO aKTUBHOE y4yacTtme B 3TOM
NPUHUMaNn MecCTHble oTaeneHuA «[lenoBon
Poccnn».

- Bbl useecmHbl ydyacmuem 8 6nazo-
meopumenbHoli OesmesibHOCMU,  8bl-
cmynanu opzaHusamopom psA0a 6nazo-
meopumenbHbIX npoekmos. A 8 cmonb
Henpocmoe epems 0o 61azomeopumerns-
Hocmu pyku 0oxodsm?

—BﬂaFOTBOpVITeHbHOCTb — TOT BUA Ae-
ATEeNIbHOCTWU, Ha4yaB KOTOprIh yXe He OCTa-
HaB/BaellbCA, MNOKa eCTb CWJbl U BO3-
MOXXHOCTW. |-|O3TOMy B nMaHAemMuto BcCe
Halln couunalsibHble MPOEKTbI ObINN TONbKO
ycuneHbl. OgHako Moapo6HO yrnybnaTbcs
B 3Ty CTOPOHY CBOeW AeATeNIbHOCTU A Obl
He xoTten. [Ina mMeHA 3TO OOCTAaTOYHO NKNY-
Has cdepa. Jlyywe ynomsHy, 4yTo B pasrap

SNMAEMMN MOCKOBCKasA «[lenosas Poccus»
3anycTuna npoekT «busHec — 6usHecy», rae
Mbl 06bEANHWIIN U PACTUPAKMPOBANN NPaK-
TUKM B3aIMOMOMOLUY MEXAY MPeanpuHm-
MaTesiAMU, NMOAAEPXKMBANV MIIATEKECNOCO6-
HbIi CMPOC U COXPAHANN JIOTUCTUYECKME
LienoyKmn B SKOHOMMKE. B Lielom oueHb xouy
OTMETUTb, UTO B KPW3WUC MpeanpuHimaTe-
AN BLICTYNWAM eAvHbIM (GPOHTOM, YacTo
nomoranu 1 MOAAEPXMBaANN APYr Apyra,
60JIbWMHCTBO CTapanocb MOMOYb CBOVM

NapTHEPaM 1 COXPaHUTb eoBble OTHOLLE-
HVA Ha Gyayllee, a He V3B/eYb CUIOMUHYT-
HyI0 NprObIIb. ITO MOKasaTeNb BbICOKOro
YPOBHAI MOPAbHOW OTBETCTBEHHOCTU 6U3-
Heca B CTpaHe.

-o30paenaa Ha OHAX npedcmasu-
mereli MOcKkoecko20 6usHeca ¢ [JHém poc-
culickozo npedonpuHumamenbcmed, 8bl
ckasanu, Ymo y6exx0eHobl: U3 Kpusuca mol
8ce ebilideM ew€ 6os1ee cubHbIMU, celiyac
3aknaovieaemcs ¢pyHoamenm 6ydywe2o
ycnewHo020 paseumus KOMNAaHutli 8 HO8OU
peanbHocmu. A KaK eudumcs eam Hoeas
peanbHOCMb 8 NOCMKOPOHABUPYCHOM
Mupe npumeHUMesbHO K 6U3Hecy, U 8 MoM
yucse K eawum kKomnaHuam? Kakue «okHa
803MOXKHOCMeli» U KAKOMY UMeHHO 6u3-
Hecy omkpoem naHOemus?

— Cenyac mMbl BUAUM, YTO OUCTAHLVNOHHbIE
dopmatbl paboTbl, Yuébbl, KOHbepeHLui
1 GOPYMOB MPOYHO BOLIM B Hally M3Hb.
3T0 HanpaBneHvie byneT pa3BuBaTbcs. byger
nepepopmMaTMpoBaTbCA TOProBsis, pactyi eé
VNHTEPHET-COCTaBNALWAA. 3aTPOHYT M3MeHe-
HUA U CTPOUTESbHBIN 6r3HEC. MOXKHO XaaTb

1
GAKYILTET
YHOMMKH M NNPABA

pOCTa Mano3TaXKHOrO XXWINLLHOTO CTPOUTENb-
CTBa M HEKOTOPOW pa3rpy3Ku MeramnosimcoB.
B uenom ctpoiike cenvac yaenaeTca nepso-
ouyepefiHoe BHUMaHVE, a Mepbl NOALEPMHKM,
KaK OTpac/u, Tak U Cnpoca Ha XWib&, o4YeHb
Bnevatnawowme. 370, Npexae Bcero, cybcu-
AVPOBaHME WMOTEKN B HOBOCTPOWKaX MOf
6,5%. Ha gHax Bnagumup Bnagnmunposuy [y-
TVIH 3asABWT, YTO Y Poccum ectb Nctopuyeckuii
LWAHC pelnTb KBapTUPHbIA Bonpoc. [lpea-
MOCbIIKMN [N 3TOrO AeNCTBUTENbHO ecTb!



DENIS

NAZAROV:

"ENTREPRENEURS
SHOWED A UNITED

FRONT DURING
THE CRISIS®

- Mr. Nazarov, you are the President
of Astrum Group of Companies, CEO of
Granel Real Estate LLC, Vice-President for
Commercial Real Estate of Granel Group
of Companies. But most of the questions
in this interview would be dedicated not
to business, but to social activities which
are so important nowadays. Last year you
were appointed Chairman of the Moscow
Regional Branch of the All-Russian Pub-
lic Organization - Business Russia, which
unites entrepreneurs from the non-raw ma-
terials sector of the economy. Less than a
year has passed since you faced a situation
in which most members of the organiza-
tion need active assistance! And you have
deployed a very active work in this regard:
Business Russia has confirmed its status
as a leading expert platform on economic
issues, for example, its position was often
determining the list of damaged industries.
Is it true that you acted “ahead of schedule”
on this issue, and the first proposals for sup-
port to the affected sectors were made at the
same time with the introduction of the first
restrictions?

- First meetings on the pandemic took
place in early March. Only three sectors -
air travel, tourism and film distribution -
were officially declared to be affected. But
the situation was obvious, and there was
an example of countries in Europe, which
one by one were closed to strict quarantine.
Therefore, representatives of many indus-
tries, which were about to be affected by
this situation, gathered at our site. These
were fitness companies, restaurateurs, ho-
teliers, convention and exhibition com-
panies, etc. The first objective was to ex-
pand the list of affected industries so that
a maximum number of companies would

be supported. We made our suggestions
in this regard right at the first stage of in-
troducing restrictions in the capital (be-
tween March 10 and 20), and further we
tried to operate as quickly as possible.
Then proposals on necessary measures
were collected from each industry, and we
sent them to the relevant ministries of the
Moscow and Russian Governments (the
latter was made by our federal colleagues,
who also collected proposals throughout
the country). At the next stage, they were
systematized and measures were proposed
to support the economy as a whole.

- What measures have you proposed and
undertaken to support entrepreneurship
during the crisis? How effectively do they
work?

|

| €
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- We have implemented, among other
things, the proposals on moratoriums on
bankruptcy lawsuits and business audits,
tax and credit deferrals, reduction of ac-
quiring rates, soft loans for salaries. And the
main measure is direct subsidies on wages
for SMEs. At the level of Moscow, rental
payments have been frozen, payments for
housing and utilities have been postponed,
tax and credit deferments have also been
granted, payments for the redemption of
premises by SMEs have been frozen, and
property tax benefits have been introduced
with rental rates reduced by more than 50%
(support for lessors). The most popular mea-
sure at the federal level is the reduction of
social dues to 15%, while at the Moscow
level the most popular measure is the post-
ponement of property tax payments.
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- On the initiative of Business Russia of
Moscow, there was created a working group
for the elaboration of anti-crisis measures
to support SMEs at the Department of Busi-
ness and Innovative Development. What
areas does it work in?

— There were established 26 subgroups on a
sectorial basis. Due to such an impressive fig-
ure, it is a long time to list them, but I would
like to note that each of them has contributed
to the creation of an effective system of sup-
port for the business of Moscow. For example,
in Moscow, among other things, business was
provided with subsidies to pay for food deliv-
ery services, promotion in online stores, par-
ticipation in exhibitions, running a franchise
business, training of employees (for 2019), for
export, engineering and equipment procure-
ment. Some of these subsidies were initiated
by the representatives of the Business Russia
community from Moscow. It is important that
the measures and initiatives discussed in these
groups also reach the federal level. Thus, the
Moscow City Government supported our pro-
posal to reduce VAT for hotels and restaurants
up to 10%, and sent a corresponding letter with
a request to the Russian Government to con-
sider this idea.

RUSSIAN BUSINESS GUIDE {CEHTABPb 2020}

- Initially, only three sectors were offi-
cially included to the list of the most affected
areas, and their range is now much wider.
What kind of industries are on the list to-
day, and what benefits do business repre-
sentatives get from being categorized as af-
fected industries?

- The list was expanded four times.
As a result, 11 industries and 40 kinds
of OKVED were included in it. Air and
road transport, companies working in
the field of culture, tourism, sports and
education, catering, hotels, exhibition
organization, consumer services, trade
in non-food products and dentistry. It
is better to look at specific OKVEDs on
the RF Government website. If the main
OKVED of your company is included in
this list, the number of support measures
is expanding significantly. In Russia, we
have followed the path of very detailed
assistance to each industry. Therefore,
the best option would be, for example, to
check the taxpayer identification number
on the FTS website (https://service.nalog.
ru/covid19/) and you will be given a com-
plete list of support measures that your
company can expect.

— The same can be said about the lists of
backbone enterprises in Russia: thanks to
the active participation of Business Russia
they were considerably expanded. How can
inclusion of the company in this list help it?

— It is assumed that these companies will
be able to count on priority support from the
state in case of any crises. To eliminate the
negative impact of the pandemic, this sup-
port has taken the form of tax deferrals, cost
recovery subsidies, soft loans and govern-
ment loan guarantees. It should be noted that
inclusion in this list is also a great respon-
sibility. Companies are regularly checked by
state auditors, and assistance is provided to
them only if it is shown by stress tests.

- A very expected measure for business
to maintain employment in the country
is direct subsidies to SME companies for
salary expenses. Which companies can
benefit from this support measure and to
what extent is it available to representatives
of Moscow SMEs?

— All the companies in the SME sector
that have retained more than 90% of their
staff in these months can benefit from this
measure. Moscow companies are no excep-
tion. As far as I know, this measure has been
actively used in all regions, including Mos-
Cow.

- You are well aware of the current sit-
uation of SME companies in the capital,
especially since your Legal Support Center
has a hotline for business. How would you
characterize it?

— Mostly people consulted about support
measures and the mode of operation of their
companies during the self-isolation period.
There were complaints on refusals to be pro-
vided with government support. This was pri-
marily due to the fact that it was available ex-
clusively according to the main OKVED of the
company. That is, if, for example, hotels did not
have “activities to provide temporary accommo-
dation” as the main OKVED 55, then they were
not granted state support. In a situation when
Russian companies got used to having several
OKVEDs at once, this often led to refusals.
Anyway, we tried to resolve each specific case,
and I must say that both Moscow and federal
ministries and agencies often accepted a com-
promise and as a result excessive bureaucracy
and formalism were overcome. The pandemic
hit the capital the hardest. As a result, there
were some of the toughest quarantine mea-
sures and Moscow business suffered significant
losses. But even in the most affected industries -
which is first and foremost a very developed in
the capital service sector — most companies have
experienced the crisis. Now there is a very ac-
tive recovery of the metropolitan economy. And
the best characteristic of the fact that the Mos-
cow business has highly appreciated the work
of the city government — the first place of Mos-
cow in the rating of investment attractiveness of



Russian regions. I will remind that this rating is
made on the basis of survey of businessmen.

- What is the difference, according to
your observations, between the situation
during the current crisis of Moscow SME
representatives and those in province?
Business Russia is represented in 78 sub-
jects: is it able to support such business as
effectively?

— There is a difference. Moscow and most
of the regions are not comparable in terms of
budget possibilities. But if we look at a recent
study by the National Rating Agency, we will
see that there are many regions with very mod-
est incomes among the leaders by the number
and quality of measures to support business
in the pandemic. So, it depends more on the
attitude of the authorities, the setting of prior-
ities in work and readiness to engage in a dia-
logue with the business community. All these
months, Moscow has been an example for the
regions both in terms of fighting the epidemic
and in terms of business support. Many of the
economic support measures taken in the cap-
ital were implemented in the regions, and the
local branches of Business Russia were really
active in this regard.

COVER STORY
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- You are known for your participation
in charity activities and you have organized
a number of charity projects. Do you engage
in charity at this difficult time?

— Charity is a type of activity, which
you never give up since started, as long
as you have strength and capabilities.
Therefore, during the pandemic all our
social projects were only strengthened.
However, I would not like to go into de-
tail in this direction of my activities. For
me, this is a rather personal area. I would
rather mention that in the midst of the
epidemic, Moscow-based Business Rus-
sia launched the B2B project, in which we
combined and diversified the practices
of mutual assistance between entrepre-
neurs, maintained solvent demand and
preserved supply chains in the economy:.
In general, I would like to point out that
during this crisis entrepreneurs showed a
united front, often helped and supported
each other, the majority of them tried to
help their partners and preserve business
relations for the future, rather than make
short-term profits. This was an indicator
of the high level of moral responsibility of
business in the country.

- When congratulating the represen-
tatives of Moscow business on Russian
Entrepreneurship Day, you said you were
convinced that we will all come out of this
crisis even stronger, and now the foundation
for future successful development of compa-
nies in a new reality is being laid. And how
do you see this new reality in the “post-coro-
navirus world”, as applied to business? And
to your companies, among others? What
windows of opportunity and which particu-
lar business will the pandemic open to?

- Now we see that remote formats of work,
studies, conferences and forums are strongly
rooted to our lives. This direction will develop.
Commerce will be restructured; its Internet
component will expand. There will be changes
in the construction business. It is possible to
wait for the growth of low-rise housing con-
struction and some unloading of metropo-
lises. In general, construction is now a priority,
and measures to support both the industry
and the demand for housing are very impres-
sive. First of all, it is subsidizing the mortgage
in new buildings at 6.5%. Recently Vladimir
Vladimirovich Putin stated that Russia has a
historical chance to solve the housing issue.
There are really some prerequisites for this!
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«XNPAHA+»;
YTODBblI BAOXHYTb XXN3HDb

B bIpaxkeHie «BLOXHYTb XU3Hb» CYLLECTBYET BO

MHOTUX A3blKax. HekoTopble nccnegosatenu
CYNTAIOT, YTO MICTIKA 30€Cb HI NPU YEM, a
BO3HUKNO OHO MOTOMY, UTO UCKYCCTBEHHAA
BEHTUNALMA NETKNX KaK MeJULIUHCKII METO/,
Obina M3BECTHA yXKe TbicAYN NeT Ha3ag. MHble

YKa3blBalOT — KakK Ha OnuncaHne ero npumMeHeHna —

Ha 616neiicKyto CTOPHI0 OXMBAEHNA MaNbuiKa
npopokom Enuceem: «/l nér vag pebenkom,

W NPUNOXKIA CBOM YCTa K €ro ycTam <...> 1
NPOCTEPCA Had HUM, 1 COTPeNoch Teo pebéHka.
W1 unxuyn pe6&HoK pa3 cemb, 1 OTKpbIT. . . F1asa
Bom». (3T0li Bepcueii MOXHO NOCMOpPHTD, HO,
BO BCAKOM CNyyae, T0, uTo yxxe B 1530 rogy
[Mapavenbc ¢ ycnexom npuMeH npu achukcum
BEHTUNALII NETKIMX Yepe3 BO3AYX0BOS
KOXaHbIMU MeXamu, UCNosb3yembiMi A4
pa3flyBaHuA OrHA B KAMUHE, U3BECTHO TOYHO.
(C3noxu Bo3poxaeHns mexa 1 AbixaTesbHble
noayLKI AnA npoBefieHnsa HeoTnoxHoli VBJ1
CTanu JOBONbHO pacnpocTpaHeHbl. bputanckmii
dm3uonor C. leiinc (1677-1761) co3pan ofuH
13 NepBbIX TaKNX PYYHbIX annapaTos noj
Ha3BaHNEM «pecnupaTop».

B 1775 rogy anrnuuanun [. Mpuctnu Bnepsble
MoMyumn KNCNOpog, a yxe NATb NeT CnycTs
dpaHuy3ckui akywep 0. Yowbep (1746-1828)
MpUMeHUN BAYBaHIe KNCN0PoJa C NOMOLLbH
[AbIXaTeNbHOro MeLUKa 1 Macku Npu 0XUBNEHNN
MHUMOYMepLLUX, KaK UX TOrAa Ha3biBanu,
HOBOPOXAEHHbIX. 0aHaKo npoLuso Gonee

150 ner, npexae yem B 1938-m noasunca
aBTOMaTNyeckuii Spiropulsator Wweeackoro
xupypra K. Kpaopga. A nepBbiii cepuitHblii
HapKO3Hblii annapar ¢ aBTOMaTU3MPOBAHHOIA
BN — Sulla — 6bin BbINYLLEH NUWb B 1950-X.
[Baauatb nepBblil BeK yaNBAAET Hac
HeObIBaNbIMU TEXHONOTMAMI B MEAMLIMHE, He
CHUBLUMMICA Bpayam npexHux Bekos. Ho Mbl
PefKo 3aZlyMblBaeMcA 06 3TOM, MOKa HaC He
KOCHETCA befia. Ha 3toT pa3 befa — nanaemunsa
KOPOHABUpY(Ca, CTaBLUaA IMobanbHoIl.
A66peBuatypa «MBJT» HbiHe Ha CyXy Aaxe

y Niofiel, 0T MeAULMHBI BeCbMa Janékix,

a npeanpuATHA, BbMycKarLL e Nofo6HYH
annaparypy, oka3anucb B LieHTpe BceobLuero
BHUMaHuA. C pyKoBoAUTENeM OZHOTO U3 HUX,
KaHAMAATOM TEXHUUECKUX HaYK, reHepanbHbIM
Anpextopom 000 «XupaHa+» Bacunuem Wumko
Mbl nobecegoBany.

RUSSIAN BUSINESS GUIDE {CEHTABPb 2020}

- Bacunuii IOpvesuy, epynna 3ae00086
Chirana - eedywuti mupoeoli npou3eoou-
mesib MeOUYUHCKO20 060pydoe8aHus u me-
ou3sodenuli, umerowuli 80-1emH0 UCMO-
puto u 6oecamere mpaouyuu. Ymo yoanoce
c0esnname 3a 3mo epemaA? Pacckaxxume o6
OCHOBHbIX 3Manax paseumus KOMNaHuu.

— (CnoBaukuin 3aBoj nopj Ha3BaHMEM
Chirana 6bin ocHoBaH B 1935 roay 1 ¢ Haya-
na 50-x ronoB BEN aKTUBHbIE MOCTABKU Me-
AnumnHckoro obopyposaHua B CCCP. bpeHp,
yCMewWwHo 3akpenunca Ha BCEM MOCTCO-
BETCKOM MPOCTPAHCTBE, 3apeKoMeHAO0BaB
cebs Kak npowusBoauTenb 3GHEKTUBHOIO,
HagéXHOro 1 BMecTe C TeM Hefopororo
Mefo6opyaOBaHNA PA3NIMYHOTO Ha3Haye-
HuA (annapatbl VIBJ1, HapKO3HO-AbIXaTesNb-
Hble annapatbl, AedubpUNNATOpPbLI, anna-
patbl 3Kl n cpoyHoir nomouwm). OpgHako
C onpeaenéHHOro MOMEHTa MOLLHOCTEN

3aBOAA Havyano He xgaTaTb ANA YAOBNETBO-
peHus cnpoca B Poccumn 1 Gnmnsnexalyux
cTpaHax. /I Torga 6bi710 NPUHATO peLueHune
OTKPbITb 3aBOf B MockBe, Ha 6a3e oco6oi
5KOHOMMUYECKOM 30HbI «TeXHOMONMNCY.

- Pacckaxxume, kak pabomarom e nepu-
00 naHOemuu 3ae00bl N0 npou3eoocmaey
me0o60py0oeaHus, Komopoe celiyac Xus-
HeHHO Heobxoodumo? [Mpuwnoce nu yee-
u4umes 06v€mbl npouseodcmea annapa-
mose UBJ1?

- Hawe npepnpuatve He npekpalyano
paboTy, Kak u cnoBaukuii 3aBop. C Hava-
NIOM MaHAEMWM BO3HUK HEObIBasbIN CNpPOC
Ha annapatbl WBJI. K Takomy passutuio
COObITUI HUKTO He OblT rOTOB, 1 MOHaya-
Ny BO3HMKAW Mpobnembl C MOCTaBKaMu
KOMMAEKTYlOWUX Ans npousBoactea. Ho
3a 3TU [iBa MecALa KOMMaHuA BoLa B pe-
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UM paboTbl, MO3BONAIWMIA BbINyCKaTb
30 annapatos VIBJ1 B mecAu, uTo AnA Hawemn
NPOuN3BOACTBEHHON 6a3bl ABNAETCA XOPO-
LM pe3ysibTaToOM.

- B Kakue 2opoda u cmpaHbl celiyac
udym ocHOB8Hble nocmasku?

— OCHOBHbIM HamnpaBfieHVeM MOCTaBOK,
B CBA3N C KPWUTUYECKOW BaXXHOCTbO AN
pervoHa, ABAAITCA MOCKOBCKME Jieyeb-
Hble yupexpeHus. B Tom uucne npuopu-
TETHble MOCTaBKM ObiNv OCYLIECTBNIEHDBI U B
40-10 Kb B KommyHapke; B TKB N2 7, 40, 52;
VKB N2 1 n 2; petckue KnuHuyeckmne 60sb-
HuUubl. [TOMUMO NOCTaBOK annapaTos, HaLn
cneunanncTbl Bble3xKalT ANiA CepBUCHOrO
o6cnyXnBaHNA B AecATku ropogos Poccuum.
O6opynoBaH/e KOMMaHWUM TakKe MOCTaB-
NeHo B Y36eKnCTaH. 3aKJoueHbl KOHTpaK-
Tbl Ha NOCTaBKy B A3epbaigkaH 1 Ha Kyby.
BepnyTcs neperoBopbl C Apyrumu rocymap-
ctBamu CHI.

- 000 «XupaHa+» — kKomaHoa npodgec-
cuoHasios, obnadaruwux 6o2ameim onbi-
moM u 3HaHUAMU 8 KJlloYe8bix obnacmsax
medobopyodoeaHus. Pacckaxume, Kak
pewanu kadposbili eonpoc? HyxHo nu
compyoHUKy nod0o6Hozo npou3zsodcmea
umemeo MeOUYUHCKoe obpa3zosaHue?

— KagpoBbili coctaB KomnaHuum «Xu-
paHa+» cknagbiBanca u3 nwogen, pabo-
TaBLWMUX paHee HenocpeAcTBEHHO B CJO-
Baukon KkomnaHuu Chirana, wumerowWwmnx
npeacrasneHvie 060 Bcex npoueccax u
TEXHONOIMAX, MPUMEHAEMbIX B MPOU3-
BOACTBe MepobopynoBaHUA, C OMbITOM
cebiwe 20 net. EcTb B KOMaHAe u noau,
nmeLre meanuuHcKkoe obpasoBaHre 1
6oraTbllii onbIT paboTbl B chepe meguumn-
Hbl. HO B OCHOBHOM, KOHEYHO, KOMaHpAa
cbopmmpoBaHa M3 BbICOKOKIIACCHbIX
WHXEHepOB,  OKOHYMBIUMX  Beayliue
TexHonornyeckne By3bl (MAU u MITY
um. baymaHa) u npoweplwmx npodunbHoe
obyueHune B CnoBaKkuu.

- Kpome annapamoe UBJI, eawa komna-
HuA npedocmasnsem uyenbili Komnyiekc
medo6opydoeaHusa: cmomamosiozuyeckue
yCMaHoeKuU u uHcmpymeHmaputi, HapKos-
HO-ObiXameJibHble annapamel, 06opyodo-
8daHue nazam uHmMeHcueHol mepanuu, Me-
JuyuHcKkue Komnpeccopbl. U 8cé xe, kakue
HanpaeneHus 0na KomnaHuu «XupaHa+»
AenaoMcA ocHosHoiMu? Ha 4ém ebl cneyu-
anusupyemecs?

— OCHOBHOe HarpaB/eHye OCTaéTcsA Hens-
MeHHbIM: obopynoBaHue WBJ1 1 Hapkos-
HO-fbIXaTenbHble annapatbl. Bce KOHCTPYK-
TopcKue pa3paboTky nayT B 3Tol obnactu.
BenyTca Takxke pa3paboTka 1 NPON3BOACTBO
conyTcTBytowwero obopynoBaHua. Kak npu-
Mep, COOCTBEHHas pa3paboTka KomnaHum —
CUMYNATOP MaLMeHTa, NO3BONALWMNA 06Y-
UnTb Bpayeli-peaHrMaToNioroB 1 aHecTe-
3rnonoroBs paboTe ¢ annapatamu.

- Ce200HA Ha 3aeodax «XupaHa+»
npou3eodumcs meduyuHckKoe o6opyoosa-
HUe Ha 8bICOKOM MexXHU4YeCKOM U Hay4YHOM

ypoeHe, ¢ npumMeHeHueM Mamepuasnos,
obecneyqusaroujux 00s1208e4Hyl0 pabomy.
Kakue Hogeliwwue mexHo/102uu 8b1 UCNOJTb-
3yeme? B 4yém sawu KOHKYypeHMHsle npe-
umywecmea?

- KoHeyHo, dpmMeHHbIM MpenmyLLecTBOM
KOMMaHUM ABNAETCA YHMKaJIbHaA TEXHONO-
rMA MHOrOYpPOBHEBOW BEHTUNALUW NETKKX,
HeobXoAUMOWN NPV MYNbTUKOMMapPTMEHT-
HbIX MOBPEXAEHUAX NErKMX, NPUUNHAEMbIX
Bupycom COVID-19. OHa npeBOCXOAUT aHa-
10T, NPYMeHAeMble APYTMMN KOMMaHUAMM,
BbiNyCKaowWmMn nogobHoe obopyaoBaHue.
K Tomy »e Haluy annapatbl MICMOMNb3YIOT KOM-
npeccopbl MeMOpaHHOro TUMa, UMeloLme
npenMmyLLecTBo nepes  Komnpeccopamu
TypbrHHOro TMna B BuAe 6Gonee nnaBHOro
KOHTPONA BblJaBaeMOro noToka.

KomnaHvA nocToAaHHO BeAéT MOUCK Ho-
BbIX TEXHNYECKMX PELIEeHNI U paLMoHanmn3a-
LMN MMeloLLeca NMHeNnKn obopyfoBaHuA.
Cevac roToBMM K BbINYCKY JNHENKY Bbl-
COKOYaCTOTHbIX annapatoB VIBJ1 Paravent,
obnapatowyx manbiMmn rabaputamu, nosso-
NAOLMMUN X NCMONb30BaTb BpayamM CKOpoWi
MoMOLLW.

BaxxHoM cocTaBnAwlen npon3BOACTBA
ABNAGTCA Hanuume B JNUHelKe obopyno-
BaHVA annapaToB KOHTPOMA MPOMYCKHOro
pexnmMa 1 Ae3nHbeKuMn, VMeLWnX yHU-
Ka/lbHyl0 TexHomnoruilo obe33apaxxmBaHuA
030HOM, 6e3 NpUMeHEeHNA XMMUYECKMX pe-
areHToB. DTV annapaTtbl MO3BONAIOT BECTU
YY€T, NpoBOANTb BblABIEHME MoOCeTUTenel
C BbICOKOW TemmepaTypoin 1 ux Ae3nHdek-
LMo, BKJIlOYaA BO3MOXKHOCTb 06paboTKu
NNYHbIX Belwer ynbTpaduonetom. O6opy-
JOBaHMe MOCTaBNAeTCA [NA  PasnyHbIX
YUPEXAEHNN, KNUHWK, TOPTOBbIX LIEHTPOB 1
NPOYNX MeCT 06LLECTBEHHOTO NO/b30BaHM,
KOTopble JIAN NOCeLaloT B YCIOBUAX NaH-
demun KopoHasupyca COVID-19.

- KomnaHnusa «Xupaxha+» He mMmoJbKO
npouseodum u nocmaensdem o6opydoea-
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MHAOEKC KAYECTBA

[ Ty

Hue, HO U obecneyueaem 2apaHmMuliHbil
mexHu4ecKkuii cepsuc, ocyujecmensem
MOHMAXX, nposooum KOHCynbmayuu u
obyyeHue. Ymo ew€ nonyyaem 3akasyuk,
compyoHu4as c eaweli KomnaHueu?

— B Ballem Bompoce yxe nepeuyncriieHo
BCE TO, UTO MonyyaeT 3aKaszuuk. Begb mego-
6opynoBaHve ModobGHOro Kracca Mmarsno
NpPOCTO KynuTb, BaXXHO OOyunTb Bpauen
paboTte ¢ HMM. [lns 3Toro Ha 6ase Hawero
npeanpuATUa  GYHKUMOHMPYET yUYebHbIN
LieHTpP, NO3BONAIWMNIA NPOBECTU O3HAKOM-
NneHne MefMKOB, MPVBUTb MM HaBbIK/ pabo-
Tbl C annapaTamyi B PasfiuHbIX pexnmax,
yToObl B MOJIHOM Mepe peann3oBaTb BO3-
MOXHOCT! MefobopyaoBaHNA, MOCTaBNIEH-
HOro B fleyebHble yupexaeHua. Takxke Ha

' B
<
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NMOMOLLb MOTYT PacCYUTBbIBATb 3aKa3uuKu
Ha MecTax: Hallu CneumnanuncTbl Bble3xaloT
B Ntobyto Touky Poccum ana rapaHTUinHoro
06CNyXKMBaHNA, a TakKe MoCTrapaHTUIHO-
ro ob6CNyXrBaHUA M PeMOHTa anmnapaToB.
Ecnu e Ha MecTe HEBO3MOXHO YCTPaHUTb
npo6nemy, o6opyaoBaHue TPaHCMOPTUPY-
eTcA B Hawy nabopatopuio Ans aHanvsa u
yCTpaHeHUsi HeucnpaBHOCTU. /I KOHeuyHo,
nepcoHan KAnHKK nonyyaeT Heobxoaumble
KOHCYNbTaLu ANCTaHUMOHHO, €CNN BO3HU-
KaloT Kakune-nnbo Bonpocbl Mo GyHKLNOHNU-
poBaHuto o6opyaoBaHUs.

- Chirana - samo cnoeaykas KomnaHus,
Komopas, 6e3 comHeHuli, hpou3sooum
meOuyuHcKoe o6opyoosaHue Ha 8bICOKOM

mexHuYyeckom u Hay4yHom ypoeHe. Ecme
/u 8 Poccuu Heob6xodumele pecypcbl, Ymo-
66l npou3sodumMb 0o6opydosanue makozo
JKe Kayecmea u NOJIHOCMbI0 OMKA3ambcs
om umnopmHozo?

— Ha paHHbI MOMEHT eCTb KOMMOHEeH-
Tbl, KOTOpbleé MOKa 4YTO He MpPOM3BOAAT-
ca B Poccumn, HO ™Mbl Hapleemcs, yTo 3Ta
npobnema B 6yayuiem Gyner ycTpaHeHa u
OTeYECTBEHHbIE MPOU3BOAMTENIN  PaA3INY-
HbIX KOMMMIEKTYIOWMX CMOTYT MONHOCTbIO
YAOBNETBOPUTL 3aMpOChl Hallero 3aBoja Ha
NMoCcTaBKy HEOOXOAUMbIX /1A NPOV3BOACTBA
MaTepuanoB. Kctatu, HEKOTopble NOCTaBLYY-
K1 KOMMOHEHTOB 060pynoBaHUA paboTatoT
C HaMK HEMoOCPefCTBEHHO Ha TeppuUTOopUn
033 «TexHOMONMMC», W 3TU POCCUNCKUE
KOMMaHUM  pacronaralT  Heo6XOAVMbIM
060pyAOBaHNEM U MOLYHOCTAMU ANS Bbl-
MOSIHEHNSA HALLUKX 3aKa30B.

- Modenumece nnaHamu Ha 6nuxatiwue
5 nem. B kakom HanpasneHuu G6Gydem
danbwe paseusamecs KomnaHusa «Xupa-
Ha+» e Poccuu?

— Pa3BuTre KomnaHwy, KOHeuyHo, Gyaet
MOTA B HanpaBfieHUN COBCTBEHHbIX pas-
paboToK U MaKCMMarnbHOro MMropTo3ame-
LeHUn, Tak Kak NMoKa MHOTe KOMMOHEHTbI
MefaobopyaoBaHNA, K COXANEHMIO, HE UMe-
I0T aHanoroB y POCCUMCKUX MPOU3BOAU-
Tene KOMMMeKTyWuX. TakKe BHUMaHWe
YyAENMM Pa3BUTUIO MeXAYHapOLHOro Co-
TPYAHWYECTBA: YKe UAET CTPOUTENbCTBO 3a-
BOZa AoyepHen KomnaHum «XmpaHa A3max»
B Pecny6nuke Y36eKucraH.

becepoBana
EneHa AnekcaHgpoBa
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"CHIRANA+":
TO BREATHE LIFE INTO

-

he expression “to breathe life into” exists in many languages. Some researchers believe that mysticism has nothing to

do with it, but it emerged because artificial lung ventilation as a medical method was known thousands of years ago.
Some suggest — as a description of its use - the biblical story of the boy’s revival by the prophet Elisha: “And he laid over
the child, and put his mouth to his lips <...> and stretched out over him, and the child’s body became warm. And the child
sneezed seven times, and opened his eyes.” It is possible to argue with this version, but, anyway, it is known for certain
that already in 1530 Paracelsus successfully applied ventilation of lungs at asphyxiation through a chimney bellows made
od skin and used for blowing fire in the fireplace.
Since the Age of Renaissance bellows and breathing bags for emergency ventilation of lungs became quite common.
British physiologist S. Hales (1677-1761) created one of the first such manual devices called a “respirator”. In 1775,
the Englishman D. Priestly received oxygen for the first time, and five years later, French obstetrician F. Chaussier
(1746-1828) used a breathing bag and a mask to revive the seemingly dead, as they were then called, newborns.
However, it took more than 150 years before in 1938 the first operative use of ventilators was made with the Freckner
Spiropulsator, invented in Sweden.
The first serial anesthesia machine with automated artificial lung ventilation (IVL) - Sulla - was released only in the 1950s.
The twenty-first century surprises us with unprecedented technology in medicine, not dreamed of by doctors of earlier
centuries. But we rarely think about it until we are affected by something. This time, the problem is the coronavirus
pandemic, which has become global. The abbreviation “IVL’ in Russia nowadays is heard even by people who don’t have to
do with medicine at all. The enterprises producing such equipment are in the center of public attention. We talked to the
head of one of them, PhD in Technical Sciences, CEO of Chirana +, Vasily Shimko.
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- Mr.Shimko, The Chirana group of
manufacturers is the world’s leading
producer of medical equipment and medical
devices with a history of 80 years and a
wealth of traditions. What has been done
over this time? Tell us about the main stages
of the development of the company.

- The Slovak factory called Chirana was
founded in 1935 and since the beginning
of the 50-s it has been actively supplying
medical equipment to the USSR. The brand
has successfully established itself throughout
the post-Soviet space, establishing itself as a
producer of efficient, reliable and at the same
time inexpensive medical equipment for
various purposes (artificial lung ventilation
devices, anesthesia and respiratory apparatus,
defibrillators, ECG devices and devices for
emergency assistance). However, from a
certain point the plant capacity began to be
insufficient to meet the demand in Russia and
neighboring countries. And then it was decided
to open the plant in Moscow, on the basis of
theTechnopolis special economic zone.

- Tell us, how do the plants for the
production of medical equipment, which is
vital nowadays, work during the pandemic?
Have you had to increase the production
volumes of ventilators?

- Our plant remained in operation as well
as the Slovak plant. With the beginning of
the pandemic, there was an unprecedented
demand for ventilators. Nobody was ready
for such a scenario, and at first there were
problems with the supply of components for
production. But for these two months the
company has entered the mode of operation,
which allows to produce 30 ventilators daily,
which is a good result for our production
base.

- Which cities and countries today are the
main supplies to?

- Due to the utmost importance for the
region, the main direction of supply is the
Moscow medical facilities. Among them,
priority supplies were made to the 40th IKB
in Kommunarka; State Clinical Hospital No
7, 40, 52; IKB No 1 and 2; children clinical
hospitals. In addition to supplying the
devices, our specialists travel to dozens of
Russian cities for servicing. The equipment
of the company has also been delivered to
Uzbekistan. We have concluded contracts for
delivery to Azerbaijan and Cuba. Negotiations
with other CIS countries are in progress.

- Chirana+ LLC is a team of professionals
with rich experience and knowledge in
major areas of medical equipment. Tell us
how did you solve the personnel issue? Does
an employee of such production need to
have a medical education?

- Chirana+ human resources consists
of people who had previously worked
directly with the Slovak company Chirana
and who had knowledge of all processes
and technologies used in the production
of medical equipment with more than 20
years of experience. There are also people in
the team who have medical education and
extensive experience in the medical field.
But mostly, of course, the team is made up of
top-class engineers who graduated from the
leading technological universities (MAI and
MSTU named after Bauman) and received
specialized training in Slovakia.

- Besides ventilators, your company
provides full range of medical equipment:
dental units and instruments, anesthesia
and respiratory devices, equipment for
intensive care rooms, medical compressors.
And yet, what are the main directions for
Chirana+? What do you specialize in?

- The main direction remains the same:
ventilator equipment and anesthesia and

breathing devices. All the engineering
developments are being conducted in
this field. Development and production
of related equipment is also in progress.
For example, the own development of the
company is a patient simulator, which
allows to train intensive care physicians and
anesthesiologists to work with the devices.

- Today Chirana+ produces medical
equipment of high technical and scientific
level with the use of materials ensuring
durable  operation. What  newest
technologies do you use? What are your
competitive advantages?

- Of course, the unique technology of
multilevel ventilation of lungs, which is
necessary in case of multi-compartment
damage of lungs caused by COVID-19 virus,
is a corporate advantage of the company.
It is superior to analogues used by other
companies producing similar equipment.
In addition, our units use membrane type
compressors, which have an advantage over
turbine type compressors in the form of
more gradual control of the output flow.

The company is always searching for new
technical solutions and rationalizing the
existing range of equipment. Now we are
preparing a line of high-frequency units of
the Paravent ventilators, which have small
dimensions, allowing their use by emergency
doctors.

An important component of the
production is the availability in the line
of equipment of devices for control of
admission duty and disinfection, having
a unique technology of disinfection with
ozone, without chemical reagents. These
devices allow keeping records, identifying
visitors with high temperatures and
disinfecting them, including the possibility
of processing personal belongings with UV
rays. The equipment is supplied for various




institutions, clinics, shopping centers and
other public places that people visit in the
conditions of the coronavirus COVID-19
pandemic.

- Chirana+ not only produces and
supplies equipment, but also provides
warranty technical service, carries out
installation, consulting and training. What
else does the customer get when working
with your company?

- You have already listed in your question
everything that a customer receives. After
all, medical equipment of this class is not
easy to buy, it is important to train doctors
to work with it. For this purpose, there
is a training center on the basis of our
company, which allows educating doctors,
to train them to work with the devices in
various modes, in order to fully realize the
capabilities of medical equipment supplied
to hospitals. Customers can also count on
help on the spot: our specialists go anywhere

in Russia for warranty service, as well as
post-warranty maintenance and repair of
devices. If the problem cannot be solved on
the spot, the equipment is transported to our
laboratory for analysis and troubleshooting.
And of course, the staff of the clinics receives
the necessary advice remotely, if there are
any questions about the operation of the
equipment.

- Chirana is a Slovak company which
produces medical equipment on a high
technical and scientific level. Does Russia
have the necessary resources to produce
equipment of the same quality and
completely abandon foreign supply?

- At the moment there are components
that are not manufactured in Russia yet, but
we hope that this problem will be eliminated
in the future and domestic manufacturers of
various components will be able to fully meet
the requirements of our plant for the supply
of necessary materials for the production.

By the way, some suppliers of components
work with us directly on the territory of SEZ
Technopolis, and these Russian companies
have the necessary equipment and facilities
to fulfill our orders.

- Share your plans for the next 5 years.
In what direction will Chirana+ develop
further in Russia?

- The development of the company,
of course, will move in the direction of
own developments and maximum import
substitution, since so far many components
of medical equipment, unfortunately, have
no analogues at Russian manufacturers. Also
we will pay attention to the development of
international cooperation: the construction
of the plant of the subsidiary company
Chirana Asia in the Republic of Uzbekistan
is already underway.

The interview was taken
by Elena Alexandrova
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COLI,VIBJ'I bHaFI OTBETCTBEHH Cbe"

«ABTOTOp» — 3aMeTHaA KOMMaHWA B MacluTabax He ToNbKO KanuHUHIPaACKoro perinoHa, Ho 1 Beeil CTpaHbl. 3a YeTBEPTb Beka CBOEro pa3BuTyA

npeanpuATIe 0CBOUO NPON3BOACTBO bonee 150 Mopeneil aToMobuNeit KpynHeLLNX MUPOBbLIX OPEHAOB, U CeiiYac OHO B TPOIAKe KpyMHeliLLuX
aBT03aB0A0B Poccun (Bbinyckaet aBTomobunu BMW, Kia, Hyundai). Ho HbiHewwHuii nepuoa cnoxeH ana npeactaButeneli 6usHeca Bcex paHroB 1
6onbLUMHCTBA Chep AeaTenbHOCTI. Kak XMBET «ABTOTOp» B 3M0XY NaHAemum?

KOPOHAKPU3UC
N ABTOPbIHOK

MwupoBaa naHgemuma  KOpOHaBuMpyca
BHeC/1a CylleCTBEHHble KOPPEKTUPOBKN B
NPON3BOACTBEHHbIE MNNaHbl «ABTOTOpPa».
M3-3a npocToa 3aBofoOB MO NMPOU3BOACTBY
KOMMMIeKTYIOWMNX NO BCEMYy MUPY Ha Ka-
JIVHVHTPAACKOM MNPeanpuATAM BO3HUKAN
nepebou C NoCTaBKaMy aBTOKOMMOHEHTOB.
Yto, B CBOIO OouepeAb, Bbi3Baso CoKpalle-
Hue o6bEMOB ero npousoAacTBa. Kpome
TOro, B anpersne, B NePUOA pexnma ctporom
CaMou30MALMKM, COrNAcHO yKasy npesngeH-
Ta PO 3aBog npuocTtaHaBnvBan paboTy Ha
AaBe Hegenu.

Bcé 3710 Ha doHe pyxHyBLUEro pbiHKa Heus-
6eXKHO 0Tpa3unoch Ha nokasatensax. Mo nto-
ram nepsoro nonyrogua 2020 roga o6bEmM
NPon3BOACTBa Ha MpeanpuATUAX «ABTOTO-
pa» coctaBun 71 TbiC. aBTOMObGWNEN, YTO Ha
37,1% MeHblLUe NoKa3aTena 3a aHaNorMYHbIN
nepuvog npownoro roga (113 TbiC. WTYK).

B panbHenwem rpaduk pabotbl «ABTO-
Topa» OyAeT KOPPEKTMPOBATbCA UCXOAA
13 NPOU3BOACTBEHHOrO NyaHa, cGopmMmupo-
BAaHHOrO Ha OCHOBe MNOATBEPXAEHHbIX
06BbEMOB 3aKasa M NMOCTAaBOK KOMMIIEKTY0-
L MX, OTMEYaIoT Ha 3aBoje.

bnsHec-mogenb «ABTOTOpa» paccumTaHa
Ha obecneyeHne camblX Pa3HOOBPA3HbIX
BKYCOB noTpebuTeneil. B nuHernke Bbinyc-
Kaemoln npoaykuuu aBTOMOGMIN  BCeEX
Knaccos, OT 6IOAXETHOro A0 NpeMuanbHoO-
ro, YTo rapaHTUpPyeT OTHOCUTENbHYIO YCTON-
UMBOCTb Ha pbiHKe. OfHAKO, HECMOTPA Ha
3TO, NafieHnA B YCNOBUAX KOPOHaKpu3mnca
«ABTOTOpPY» TOXEe He yHdanocb n3bexarb:
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NPOrHo3upyemblii 06bEM NPOK3BOACTBA MO
rogy Huxe pesynbTata 2019 roga npumep-
HO Ha 40%.

B MPUOPUTETE - UHTEPECDI
KOJUJIEKTUBA!

«ABTOTOP» OCHOBaH B 1994 rogy 1 nepeHéc
BMeCTe CO CTPaHOWN HEeCKOSIbKO Cepbé3HbIX
KPM3MCOB. 3a 3TO BpeMA KOMMaHWA Bbipa-
6oTana onpeaenéHHylo «CencmoycTonyu-
BOCTb» M CBOW aHTUKPU3MNCHbIE peLenTbl, B
KOTOPbIX OAHVM W3 MaBHbIX N HEM3MEHHbIX
NPUOPUTETOB ABAAITCA NIOAN.

KanuHnHrpaackmin pernoH obocobneH ot
«bonbLwon Poccnm», oTclofa pykon nopatb
fo EBponbl, U mMurpauyMoHHble npoLecchl
3[eCb YHVKasbHbl: 3TO He TOMbKO NPUTOK
MUFPAHTOB, HO 1 OTTOK KOHKYPEHTOCNocob-
HbiX KagpoB B EC. KeanuduumposaHHble
cneuvanucTbl, Heobxoaumble ONA BbICOKO-
TEXHOSIOTMYHbIX MPOU3BOACTB, — PEAKOCTb
cpefn TPYAOBbIX MUTPAHTOB, W Kaapbl Ha
TaKuMX 3aBOAAX, Kak «ABTOTOP», Kak MpaBuso,
He npuesxue, a MecTHble, B3palyéHHble Ha
caMmoMm npeanpuATUn. NosaToMy coxpaHeHne
KBanMonUMpPoBaHHOIO NepcoHana — ofiHa 13
NPUOPUTETHBIX 3aZja4 B KPU3NCHbIN NEPUOA,.

B «ABTOTOpE» JaBHO PELLNN, YTO COKpaLLe-
HVe C TakVM TPYAOM Nofo6paHHOro, 00yUYeHHO-
ro nepcoHasna — camas KpalHsasa mepa. Nostomy
COKpalLLieHMe 3aech faxe He 0bcykaanu.

Bo Bpems BbIHY>K€HHOW OCTaHOBKM NPOW3-
BOACTBA M3-3a MaHOAEMUM B anpene BCEM
coTpygHukam coxpaHunm 100% 3apnnatbl.
Mecau-nontopa 370 0Ka3anocb No cunam «ABs-
TOTOpPY», HO fjanblie HEBO3MOXKHO Oblnio obec-
neymBatb TaKylo Mepy nopaepxku. OpgHako

OCTaBUTb CBOVIX Nloaelt 6e3 cpeacTs K cylue-
CTBOBAHMIO 3[€Cb TOXKe He MOITIN, TaK »Ke Kak
W NaTUTb 3apnnaty 6e3 BbiNoHeHUsA paboTbl.

Bbinn paspaboTaHbl KOHKpeTHble Mepbl,
HanpaBneHHble B MepBYl ouepefb Ha
COXpaHeHue KonnekTtrea. Psg paboTHMKOB
OTNPaBUNN Ha obyyeHWe HOBbIM Mpodec-
CUAM, NoBbllWeHNe KBanudukaumm, B onna-
yrBaeMmble OTMNYCKa, a 60sIbLLYyIo YacTb Nnepe-
BeNu Ha apyrue pabotbl. Mpexae Bcero — Ha
CTPOUTENBCTBO U 6NAroycTpomncTBo.

B HenocpenctBeHHON 6AM30CTU OT Ael-
CTBylOLLErO MPOV3BOACTBA «ABTOTOP» Ha
nnowaan 32 ra BO3BOAWUTCA HOBbI/ 3aBOA.
Kpome TOro, Bepgytca maciitabHble paboTbl
no 6naroycTponcTBy 1 CO3aaHNI0 60NbLIOrO
CMOPTMBHOMO Napka Ha TeppuTopuu, Npu-
nerawowen K Gr3KynbTypHO-0340pOBUTENb-
Homy komnnekcy (DOK) «AeToTOop-ApeHa»,
NMOCTPOEHHOMY 3a CYET CPeACTB KOMMaHUN 1
roTOBALLEMYCA K BBOAY B SKCMyaTaLmio.

MpaKTnyeckn Becb BeCeHHe-NeTHUI ne-
puop 3pecb kunena pabota. Ouuwanu ot
Mycopa nec, Bblpybanu cylHaAK, ybupanu
ynaBluMe CTBOMbl, BbIKOPYEBBLIBANN MHY,
ouNLLany XMBble epeBbA OT CYXMX BETOK,
NpoKnafabiBany BeIOAOPOXKKN 1 TPOMUHKMU,
NPOBOAWAN JIMHUN OCBELLEHMA U BUAEOHA-
6niogeHna, 0bycTpariBan OCTPOBKU OTAbIXa,
BO3BOAWIN AETCKME MIOLWAAKN N COOPYHe-
HUA ONA 3aHATUIA CNOPTOM T. fi. YKe roToBbI
nnowagku ans MuHu-dyT60na, 6acketbona,
Bosieribona (B nepcneKkTMBe 34eCb OTKPOIT-
CA 1 NNowaaku ana TeHHnca n 6agMmMHTOHa,
OTKPbITbI TPEHAXKEPHDBIN 3an). 3aBepLlueHo
YCTPOWCTBO MONOCHI MPEnATCTBUA — YHU-
KanbHOro COOPYXKeHUA, cocToALlero n3 18
06BbEKTOB, aHANIOTMYHOIO TPEHVPOBOYHbBIM
nioLagKkam 60MLO0B MOPCKON MEXOTbI.



[leTckme nnowankyn obopynosaHbl C UC-
Mosib30BaHNEM METASIIOKOHCTPYKLWIA, CO-
3[@HHbIX Ha OCHOBE TEXHOJNOT I BTOPUYHOTO
UCMOSb30BaHUA MPOV3BOACTBEHHbBIX OTXO-
[0B «ABTOTOpa». [IPON3BOACTBO B PErMOHE C
YUYETOM KaSIMHUHIPAACKON NOrUCTVKNA 06X0-
OUTCA 3HAUWTENbHO AELUeBse, YeM MPUBO3-
Hoe 060pyAOBaHNE, He yCTynas KauyecTsy.

OOK - «<ABTOTOPY»,
KAJIMHUHIPARY, OBJIACTU

O npoekTe OOK «ABTOTOP-ApEHa», pacno-
NOXKeHHOM B KanuHuHrpage, B MUKpopam-
oHe umMeHn A. KocMopeMbAHCKOro, CTouT
pacckaszaTb noapobHee.

OTO MO-HaCTOAWEMY YHUKaNbHbIA MO
bYHKLUMOHANbHOMY OCHALLEHUIO W CaMbli
KPYMHbIN GU3KYNBTYPHO-0340POBUTESbHbIN
Komrekc ob6nactu. OXrpaaeTcs, YTo NepBbIX
rnoceTuTenen oH NPUMET y>Ke OCEHbIO 3TOro
roga. HegaBHO 0OGBEKT MoceTuny npeacTa-
BUTENV MPaBUTENbCTBA PErvoHa BO r/aBe
¢ rybepHatopom KanuHuHrpagckon obna-
cTn AHTOHOM ANKMXaHOBbIM, a TaKXKe rnaBsa
agMunHUCTpauun ropopa Anekcen CunaHos
1 gpyrvie npeacTaBuTen BNacTu.

«ITOT OOBEKT YHMKaneH He TONbKO Ans
Hawen obnactn, HO u ana ctpaHbl. ®OK
BKJ/llOUaeT B ce61 yHVBepCasbHbli cnopT3an,
KOTOPbIi MO3BONSET TPEHMPOBATbCA Of-
HOBPEMEHHO Ha TPéx nnowagkax. Ansa npo-
BE[lEHNA COPEBHOBaHMI TaM MpeaycMoT-
peHbl Teneckonuyeckne TpubyHbl Ha 1000
MecT. TakxKe umeeTcss QyTOONbHbLIN MaHeX,
rnone KOToporo cepTMdULUPOBAHO MeXAY-
HapogHou accounaumen FIFA. 3To nepsbin
KPbITbI GYyTOONbHBIA MaHeX B pernoHe»,
— OTMeTua 3aMecTUTeNb npeaceaartens ob-
NacTHOro NpaBUTENbCTBA, MUHUCTP CriopTa
pernoHa Hatanba MweHKo.

Hatanba CepreeBHa MoAYepKHyna, 4To
napameTpbl KpblToro ¢yToonbHOro MmaHe-
»a no3BonAT 0byCTPOUTb CKanoapom Ans
TPEHVPOBOK MO 4 JMUCUUMNINHAM 3TOro BMAa
cnopra. «[1na ckanogpoma oavH 13 rMaBHbIX
KpuTepues — BbiCOTa NoTonkos. CKanonasa-
HWe HelaBHO CTano OAMMMUNCKUM BUAOM, 1
Tenepb BbICOTa CKaNoLpPOMa AOKHa ObiTb
17 meTpoB. [MomelLeHNn C Takon BbICOTOMN
NOTOJNIKOB OYeHb Masio, HO HoBbl OOK nos-
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BOJIAET CO34aTb TaKOW CKanogpoM ana Tpe-
HUPOBOK M COPEBHOBaHMI», — CKa3ana Hata-
nbA NweHko.

MWHKUCTP — NATUKpPaTHAs ONMMMUIACKas
YeMNUOHKA MO CMHXPOHHOMY MNaBaHUIO U
He Morna He oueHuUTb 50-mMeTpoBbI Gac-
ceriH OOK. Mo eé cnoBam, OH ONIMMIMUINCKOTO
Kflacca 1 OCTOVH CaMOW BbICOKOW OLEHKN.

MepenBukHas nnatopma no3BonsieT
pa3fenATb ero Ha ABa M MPOBOAUTL OA-
HOBPEMEHHO pa3Hble COPEBHOBaHUA. YHU-
KanbHo ansa  KanuHuHrpagckon ob6nactu
nogbEémMHoOe HO, MO3BOJIAOLLEE 3aHMATHCS
nnaBaHUeM AeTAM, MOXKUIIbIM JIIOASM U NHBa-
nupam. baccenH Takxe obnagaet HoBellen
CMCTEMOV  BOAOMOAFOTOBKW, MOJSIHOCTbHIO
aBTOMATU3NPOBaAHHOW, C BO3MOXHOCTbIO
BbIBOAa UHdopmaumm Ha LMY n ynanéHHoro
JocTyna yepes MHTepHeT. Cuctema obecne-
YMBAET MOJIHbIN KOHTPOSb COCTOAHMA BOADbI.

«B ®OK «ABTOTOp-ApeHa» Bce Momelle-
HWA COOTBETCTBYIOT MUPOBbLIM CTaHAAPTaM.
W 310 nepsbii B Poccnn cnyyan, Korga 3a
LEHbIM YacTHOro NpPeanpusTuA CTPOUTCA
CMOPTMBHOE COOPYXeHWe, COOTBETCTBYIO-
Lee MeXXAyHapoAHbIM TPe6oBaHNAM 1 NO3-
BOJSiAlOLLEe NPOBOAUTL COPEBHOBAHUA JitO-
60ro ypoBHA», — OTMETUSIa MUHUCTP CnopTa
KannHuHrpagckon obnacTu.

06wt 06bEM 3aTpaT Ha CTPOUTENBCTBO
®OK yxe npesbicun 2 mapa pybnein cob-
CTBEHHbIX CPeACTB KOMMAHMK. DTO NHBECTU-
UMs B 340pOBbe PabOTHMKOB NpeanpuaATUs
1 coumanbHoe pa3BuTre obnacTu.

MHOEKC KAYECTBA

«PaboTaTb Ha KOHBelepe HemnpocTo, 3T0
TpebyeT 6OMbLIOrO HanNPAMXeHWA, No3TOMy
ObIIO peLleHo Co3faTh ANA HalMX COTPyA-
HWKOB YC/IOBUSI [/ aKTUBHONO OTAbIXA,
— OTMeuyaeT CTapluii BuLe-Npe3ngeHT no
npoektam B KanuHuHrpagckon obnactu
«ABTOTOpP XOnauHr» Bnagumnp KprBueHko.
- B ropope 3ameTHa HexBaTKa GpyTOONbHBIX
nnowagok, 6acceiHoB, NO3TOMY Mbl 1 peLLn-
v noctpouts ®OK. MHorme Hawwm coTpya-
HUKM NpuesxalT Ha paboTy 13 palioHOB,
rae nofo6HbIX COOPYXKEHWIN HET».

YacTb 3aHATUI ByaeT NpoXoanTb Ha nnat-
HOIl OCHOBE, YTO-TO «ABTOTOP» MAaHUpPyeT
JOTUPOBaTb, OCOGEHHO Ha MepBOM 3Tane
paboTbl Komnnekca. «<Ho KOHeuHo, Mbl no-
HYMaeM, UTO O BO3BpaTe BIOXEHHbIX M-
NIMapaoB 3Aecb peub He MAET», — oTMeYaeT
PYKOBOACTBO XONAWHra.

NMPOTUB BUPYCA - BMECTE!

CrpouTenbctBo  «ABTOTOpP-ApeHa»  —
OrPOMHbIN BKNaj B coumanbHoe 6narono-
nyyme pernoHa. OgHaKo ero CTPOUTeNbCTBO
6b1710 CNNAHNPOBAHO 3a0MT0 0 NAaHAEMUN.
Ho v B CTeCHEHHbIX YCNOBUAX, BbI3BaHHbIX
KOPOHaKpU3ncom, npeanpuatme npopos-
XaeT NnomoraTb perroHy, HeCMOTpPA Ha Cob-
CTBEHHble SKOHOMUYeCcKne Npobnembl.

C MOMeHTa CBOEero 0CHoBaHWA «ABTOTOP» —
npuMep He TONbKO MPUMEHEHMA BbICOKNX TeX-
HOJTOMMI, HO U COLIManbHOMN OTBETCTBEHHOCTU.
Bckope nocne Havana naHaeMUM KOMNaHuA
nepeyncnnia PermoHy Ha Lenn npeaoTspa-
LLieHMA pacnpocTpaHeHna KopoHasupyca 30
MJH py6neii. Takoe peLueHne NPUHANN akLyo-
Hepbl, NPeANoXKNB NCMONb30BaTb CPEeACTBa Ha
3aKynKy MepobopynoBaHUaA, leyeHne 1 npo-
dunaktky COVID-19 n apyrvie mepbi.

«Byyun ofHUM 13 KpynHenwnx paboTo-
patenen 1 HanoronnaTeNbLiMKOB PErnoHa,
«ABTOTOP» BCeraa AEeMOHCTPMPOBaN BbICO-
KU YypOBeHb COLManbHOW OTBETCTBEHHO-
ctn. W ceyac KomnaHuA nokasbiBaeT npu-
Mep CoyyacTus B pelueHun obLuei Ana Bcex
npo6nembi!» - NPOKOMMEHTVPOBaN 3TOT wWar
3aMecTuTenb  npepcepatens  o6nacTHOro
npasuTenbctea Vnba bapuHos.

19



20

MHOEKC KAYECTBA

Kpome Toro, npeanpuatne npefocrtaBu-
10 nomouwpb npuxodam KannHuHrpagckon
enapxum PrL B cobniogeHnn npodunaktu-
yeckux mep. KomnaHua npuobpena aHTu-
CenTuKmM ana o6paboTKmM NoMeLLeHWI, NKOH,
LlepKOBHOW yTBapW.

«Bblpaxatlo ceppeuHyto bnarogapHocTb
BanTtuiickomy npaBociaBHOMYy —61aroTBo-
puTenbHOMY GOHAY W ero PyKOBOAMTENIO,
OCHOBaTen KomnaHum «ABTOTOp» Bnagwu-
mupy VBaHoBuuy LllepbakoBy 3a BHYMaHUue
K Hy>KAam LepkBu! — OTKMKHYNICA apxuenu-
ckon KanuHuHrpaackun n bantuiicknin Cepa-
dum. — bnarogapa sTol noaaepKe Xpambl 1
npuxoxaHe OyayT 3alyiLLeHbl OT BO3MOXHOM
onacHOCTW». Bnagplka Takxe Bblpaswn 6naro-
[apHOCTb 3a NMOMOLLb, OKa3aHHy «ABTOTO-
pOM» MpPaBOCNaBHON TMMHa3uwn, rae Obina
nposefeHa nosnHas AesnHdeKus.

MomoLb KoMnaHun «ABTOTOP» KanVHUH-
rpagckomy Myseto MrpoBOro okeaHa crana
nob6poit Tpaguunen. bnarogaps nogaepxke
KOMNaHW/ MNoceTUTEeNAM My3eAa CTanu [o-
CTYMHbl 3KCMOHATbl 13 Konnekuun «liogn

MOps», MPOBeAeHbl GpecTrBaib MUCTOpUYe-
CKMX CYAOB 1 PAA APYTNX MPOEKTOB.

B nepvop camounsonaummn Myseit Muposoro
OKeaHa BnepBble 3a 30 neT 3akpbin ABepu 4N1A
nocetutenen. B AHN BbIHYAEHHOIO NPOCTOA
6narofapa nopnepxke «ABTOTOpa» B My3ee
6blfla NpoBefeHa KOMMNIEKCHaA Ae3nHbeKkuma
NMOMELLEHUA 1 NPUNEralowmnx TeppPUTOPUN.
YacTb COTPYAHUKOB Monyyunna KoMneHcaumo
3apaboTHol nnatbl. «OT KonnekTBa My3es
6narofapto pyKOBOACTBO 1 COTPYAHNKOB «AB-
TOTOpa» 3a MOMOLLb U MOAAEPXKKY, KOTOPYIO
OHW OKa3blBasn HamM Bce 3Tu rofpl. CrioXHas
CUTyauma — npoBepKa OTHOLUEHWUIA, U Halia
Ipyx6a 3Ty nposepKy npounal» — BblCKasa-
nacb gupekTop my3ea CeetnaHa CriBKOBa.

W penctButenbHo: «[laHaemua — He no-
BOA, MpeKpallaTb Halle COTPYAHUYECTBO C
OIHM U3 NYYLINX POCCUNCKUX My3eeBl» —
CUMTalOT PyKOBOAWTENW XONAUHra. 3aBof n
Janee 6yaeT NonosiHATb My3elHble GOHAbI
YHUKaNbHbIMWA 3KCMOHaTaMW U COAENCTBO-
BaTb peanu3aLmm ero NpoeKToB.
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«ABTOTOP» U DKOHOMUKA

ABTOMOGUNbHAA OTpPac/b ANA KalVHWH-
rpafCcKoi SKOHOMUKY ABMAETCA PErnmoHo06-
pasytoLien.

YMeHblueHne 06bEMOB NPOU3BOACTBA
«ABTOTOP» M3-3a MOCNEACTBUIN NaHAEMUN
HanpAMYI0 OTpa)kaeTca Ha cuTyaumm B 06-
nactu. foBopAa O BAVAHUN KOMMaHUM Ha
SKOHOMVKY permoHa, Heob6XOAUMO yuu-
TbiBaTb, YTO B HaCToOALLee BPEMA Ha [OJI0
XOnauHra npuxoauTca 6onee 50% o6bEMa
BCell TOBapHOW NpoayKuuu, Npoun3BOAU-
MOW B pervoHe, a TakKe Hanoros, cobu-
paembix Ha ero Tepputopumn. bnarogapsa
3aBofly «ABTOTOp» nopT bantuncka n Ka-
NNMHUHTPAACKAA MOPCKOI TOProBbii NOPT
obecneyeHbl cBbilwe 74 n 71% 3aka3os
COOTBETCTBEHHO. [lpoayKuuA KomnaHuu
- 6onee 50% BaroHooO60pOTa pPermoHasnb-
HOW »ene3Howm Joporu.

«ABTOTOpP» Ha CErofHA KoppeKkTupyert

I'IpOI/I3BOp,CTBEHHbIVI nnaaH ncxogAa ns3 rnporHo-

3MpyemMoro nageHus ob6béma BbinNycka aB.-
Tomobunen Ha 40%, a BO3MOXHO — 1 6onee
no utoram roga. Takoe cyLLecTBeHHOe COKpa-
WweHre, 6e3ycsioBHO, HaMPAMYIO CKaKeTcA
Ha COTHAX NPeAnpUATAN PermoHa B CMeX-
HbIX OTpacnAxX, 3aAeNCTBOBAHHbIX B MPOu3-
BOJLCTBEHHOW Lienoyke «ABTOTOpa». OTO OKO-
10 300 Manbix 1 CpegHNX KOMMaHWM PErOHa,
exerofjHo obecneyeHHbIX 3aKasamy Komna-
HUK Ha cymmy 8 mnpg py6nen. OgHo pabo-
Yyee MeCTO B aBTOMPOME CO3AAET HECKOJIbKO
pPaboumnx MecT B CMEXKHbIX OTPaC/AX.

B 2019 ropy nonsa npegnpuAtia B obpa-
6aTbiBalOLLEN MPOMBILAEHHOCTU PermoHa
npesbicuna 50%. «ABTOTOpPY» fAOBeEpA-
10T Beaylwme 6peHabl mupa - Kia, BMW,
Hyundai. A 370, B cBOlO OUepepnb, dpopmu-
PYeT UEeHTP MHXEHEPHbIX, TEXHNYECKUX 1
TEXHONIOTUYECKNX KOMMETEeHUMIA Camoro
BbICOKOFO YPOBHfA, cCO3faBas MynbTu-
NANKaTUBHLIA 3dEKT, CTUMYNUpYLWMi
pasBMTUE MNPOMbBIWIEHHOrO MOTeHUnana
BCEro permoHa.

BPEMA HOBbIX

BO3MOXHOCTEN

[a, Kpu3mnc - 310 He TONIbKO Npobremb,
HO 1 HOBble BO3MOXHOCTU. HO KaKkune Ho-
Bble BO3MOXHOCT/ OTKpbIBaeT Mup nocne
naHgemun? Ona KanuHWHIPagcKkoro npep-
NPUATWA, Kak U ANnA BCel OTpacsu, CEerogHa
Kak HMKOrAa akTyanbHbIM ABAETCA BONPOC
«MHBECTULMI B Oyaylyee».

«Kaxgblii npeablayLmin KpUsnc, HauymHas
¢ 1998 roga n 3akaHuymBasa 2015-m, npoxo-
OV B OAHOM TEeXHOJSIOTMYEeCKOM YKnage,
NPOCTPAHCTBE, PbIHKE, — OOBACHAET OCHO-
BaTenb xonguHra Bnagmmup Lep6akos.
— Bblno MOHATHO: HMYEro pafuKkanbHO He
MeHsAeTCA. M Mbl 3Hanu: Hajo nepeTepneTs,
CKaTb 3y6bl 11, HECMOTPS HM Ha YTO, AaXKe Ha
OTCYTCTBME 3apnnaTbl, paboTaTtb, CTaBUTb
Ha MPOV3BOACTBO HOBble MOLENM, MOAro-
TOBUTbCA N CTPEMUTENIbHO BOWTW B OCBO-
6o patowmecss OoT OCNabneHHbIX WIPOKOB
HUwwK. bbina AcHaa uenb: He TONbKO yaep-
»KaTb, HO 1 yBENUYMTb OO Ha pbiHKe. Cero-
[HA BbIXOA U3 KPU3MCa PaguKanbHO APYrou.
W M1p, B KOTOPbIN Mbl BbIXOAUM, TOXe. [MaH-
LeMnA «HaNoXMNacb» Ha Nepexof K HoBOMY
TEXHOJSIOTMYEeCKOMY yKnagy».

MIMeHHO cenvac, nopuyépkueaeT Bnagum-
Mup Lep6akoB, Hy»KHO onpeaenuTb, Kakue
TEXHOMOTMU 1 MaTepuanbl OyayT akTyanbHbl
yepes 5-7 neT, UToObl MOArOTOBUTbL TEXHONO-
rMYEeCKyio U NMPOU3BOACTBEHHYIO 6asy, KOTO-
pas NoO3BONAUT OTEYECTBEHHBIM KOMMAHUAM
BOBpPEMs BCTPOUTLCA B HOBbIV PbIHOK.

B «ABTOTOpEY» Y>KEe NoLwIv No 3TOMy MyTU.
Hanpumep, Hayanu uckatb MApTHEPOB U
BO3MOXHOCTM AJ1A OCBOEHUA NPON3BOACTBA
aBTOMOOMNEN C HaBeCHbIMW AeTanasmu (a
BMOCNEACTBUN 1N Ky30Bami) U3 KapOOHOBbIX
cnnaBoB. BepyTcAa wu3yuyeHme BO3MOXKHO-
cTell 1 NOArOTOBKA MOLLHOCTEN AnA Npou3-
BOACTBA aBTOMOOWAEN C ABuratenamy Ha
anbTepHaTUBHbIX BMAAX Tomnvea. B nnaHax
Ha Oyayliee — BbIMyCK ra30MOTOPHbIX KOM-
MEepUYECKMX aBTOMOOWNEN N MaKCMMasibHO
AOCTYMHbIX MaLUMH C /1EKTPOABMUIaTeNEM.

«B «ABTOTOpE» Mbl pewunnu, 4Yto nepe-
CMOTPUM BCIO paHee pa3paboTaHHyl Mpo-
rpammy WHBECTMPOBaHWA B [AeNCTByloLme
TEXHOMOrM aBTOMOOMNIECTPOEHNA, B CTapbliit
TexHonornyecknmn yknag. byaem Hacronumnso
60pOTbCA 3a OCBOEHMNE APYrMX TEXHOMNOT NI,
— NOAYEPKHY OCHOBaTesNb «ABTOTOPA».

[nobanbHOro aHanusa, MO €ro MHEHUIO,
TpebyloT noaxoAbl NO BCEM HanpaBieHUAM
pa3BuUTUA aBToMpoma B LiesioM. HyxHo pa-
[VIKanbHOE NepeoCcMmbIC/IeHNe paHee NpUHA-
TbIX PELIeHU, KOHLENUMIA pa3BuUThA 1 Me-
XaHU3MOB UX peanu3auny Ha BCeX YPOBHSAX.

Ha Kaablin HOBbI BbI30B, CYMTAET SKC-
nepT, foMKeH OblTb MOArOTOBNEH afeKBaT-
HbIl OTBET. B NpoTUBHOM cnyyae puckyem
MHBECTMPOBAaTb B «OTMUPaloLLMe» TEXHOMO-
rK, KOrga y»e nosaBuanCb HoBbIe.

Moprorosuna Enena AnekcaHpposa
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opportunities during the crisis

Avtotor is a significant company not only in the Kaliningrad region, but throughout the country. For a quarter of a
century of its development, the enterprise has mastered the production of more than 150 models of cars of the world's
largest brands, and now it is one of the three largest car-making plants in Russia (it produces BMW, Kia, Hyundai cars).
But the current period is difficult for business representatives of all ranks and most spheres of activity. How does Avtotor

live in the era of the pandemic?

CORONAVIRUS CRISIS

AND THE AUTO MARKET

The global coronavirus pandemic has
made significant adjustments to Avtotor’s
production plans. Due to the downtime of
factories for the production of components
around the world, the Kaliningrad enterprise
experienced disruptions in the supply of auto
components. This, in turn, caused a decrease
in its production. In addition, in April,
during the period of strict self-isolation,
according to the decree of the President of
the Russian Federation, the plant suspended
work for two weeks.

Against the background of the collapsed
market, all this inevitably affected the
indicators. At the end of the first half of
2020, the volume of production at Avtotor’s
enterprises amounted to 71 thousand
vehicles, which is 37.1% less than in the same
period last year (113 thousand units).

In the future, the work schedule of Avtotor
willbe adjusted based on the production plan,

P

formed on the basis of confirmed volumes of
orders and supplies of components, the plant
notes.

Avtotor’s business model is designed to
meet a wide variety of consumer tastes.
The product line includes cars of all classes,
from budget to premium, which guarantees
relative stability in the market. However,
despite this, Avtotor did not manage to avoid
a fall in the conditions of the coronavirus
crisis: the projected production volume for
the year is below the result of 2019 by about
40%.

PRIORITY IS THE INTERESTS
OF THE TEAM!

Avtotor was founded in 1994 and has
suffered several serious crises along with the
country. During this time, the company has
developed a certain “seismic resistance” and
its own anti-crisis recipes, in which people
are one of the main and invariable priorities.

The Kaliningrad region is isolated from
“big Russia’, it is a stone’s throw to Europe
from here, and migration processes are
unique: itis not only an influx of migrants, but
also an outflow of competitive personnel to
the EU. The qualified specialists required for
high-tech industries are a rarity among labor
migrants, and the personnel at such factories
as Avtotor, as a rule, are not newcomers,
but locals, raised at the enterprise itself.
Therefore, retention of qualified personnel
is one of the priority tasks during the crisis
period.

In Avtotor it was decided long ago that
the reduction of the staff selected with such
difficulty is the most extreme measure.
Therefore, the stuff reduction was not even
discussed here.

During the forced shutdown of production
due to the pandemic in April, all employees
kept 100% of their salaries. For a month or a
month and a half, it turned out to be within
the capabilities of Avtotor, but further it was
impossible to provide such a measure of
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support. However, the company could not
leave their people without a livelihood, as
well as pay a salary without doing work.

Concise measures were developed,
aimed primarily at preserving the team. A
number of workers were sent for training
in new professions, advanced training, paid
holidays, and most were transferred to
other jobs. First of all, to construction and
landscaping.

A new plant is being built in the
immediate vicinity of the existing Avtotor
production facility on an area of 32 hectares.
In addition, large-scale work is underway to
improve and create a large sports park on
the territory adjacent to the Avtotor-Arena
sports and recreation complex, built at the
expense of the company and preparing for
commissioning.

Almost the entire spring and summer
period work was in full swing here. They
cleared the forest from garbage, cut down
dry forests, removed fallen trunks, uprooted
stumps, cleared living trees from dry
branches, laid bike paths, laid lighting and
video surveillance lines, equipped recreation
islands, erected playgrounds and sports
facilities, etc. Playgrounds for mini-football,
basketball, volleyball are ready (in the
future, tennis and badminton playgrounds
and an open gym will open here). The
construction of an assault course — a unique
structure consisting of 18 objects, similar to
the training grounds of the Marine Corps
soldiers — has been completed.

Playgrounds are equipped with metal
structures created on the basis of Avtotor’s
industrial waste recycling technologies.
Production in the region, taking into account
Kaliningrad logistics, is much cheaper. It is
the same quality as imported equipment.

The project of the SRC Avtotor-Arena,
located in Kaliningrad, in the microdistrict
named after A. Kosmodemyansky is worth
specific mention.

It is truly unique in terms of functional
equipment and the largest sports and
recreation complex in the region. It is
expected to receive its first visitors this fall.
The site was visited by representatives of the
regional government led by the governor of
the Kaliningrad region Anton Alikhanov, as
well as the head of the city administration
Alexei Silanov and other government
officials.

“This object is unique not only for
our region, but also for the country. The
center includes a universal gym that allows
training simultaneously on three sites. There
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are telescopic bleachers with 1000 seats
for competitions. There is also a football
arena, the field of which is certified by the
international association FIFA. This is the
first indoor football arena in the region,
said Deputy Chairman of the Regional
Government, Minister of Sports of the
region Natalia Ishchenko.

Mrs. Ishchenko emphasized that the
parameters of the indoor football arena
make it possible to equip a climbing wall for
training in 4 disciplines of this sport. “For
a climbing wall, one of the main criteria is
the height of the ceilings. Rock climbing has
recently become an Olympic sport, and now
the height of the climbing wall should be 17
meters. There are very few buildings with
such a height of ceilings, but the new fitness
center makes it possible to create such a
climbing wall for training and competitions,”
said Natalia Ishchenko.

The Minister is a five-time Olympic
champion in artistic swimming and could
not help but appreciate the 50-meter pool
of the center. According to her, it is Olympic
class and deserves the highest praise.

The mobile platform allows splitting it into
two parts and hold different competitions at
the same time. The lifting bottom is unique

for the Kaliningrad region, allowing children,
the elderly and the disabled to swim. The
pool also has the latest fully automated water
treatment system with the ability to output
information to the CPU and remote access
via the Internet. The system provides full
control of the water condition.

“All premises in Avtotor-Arena meet
international standards. And this is the first
case in Russia when a sports facility that
meets international requirements and allows
holding competitions of any level is being
built at the expense of a private enterprise,’
said the Minister of Sports of the Kaliningrad
region.

The total cost of the sports complex has
already exceeded 2 billion rubles of the
company’s own funds. This is an investment
in the health of the company’s employees and
the social development of the region.

“Working at an assembly line is not easy,
it is very stressful, so it was decided to
create conditions for active recreation for
our employees,” says Vladimir Krivchenko,
Senior Vice President for projects in the
Kaliningrad region of the Avtotor Holding.
“There is a noticeable shortage of football
grounds and swimming pools in the city, so
we decided to build a sports and recreation
center. Many of our employees come to work
from areas where there are no such facilities”

Some trainings will be commercial, and
Avtotor plans to subsidize something,
especially at the first stage of its work. “But of
course, we understand that we are not talking
about the return of the invested billions,” the
holding’s management notes.

TOGETHER AGAINST THE
VIRUS!

The construction of Avtotor Arena is a
huge contribution to the social welfare of
the region. However, its construction was
planned long before the pandemic. But even
in the cramped conditions caused by the
crisis, the company continues to help the
region, despite its own economic problems.

Since its inception, Avtotor has been an
example of not only technologic, but also
socially responsible company. Soon after
the start of the pandemic, the company
transferred 30 million rubles to the region in
order to prevent the spread of coronavirus.
This decision was made by the shareholders,
offering to use funds for the purchase of
medical equipment, treatment and prevention
of COVID-19 and other measures.

“Being one of the largest employers
and taxpayers in the region, Avtotor has
always demonstrated a high level of social
responsibility. And now the company
is showing an example of complicity in
solving a common problem for all!” Ilya
Barinov, Deputy Chairman of the regional
government, commented on this step.

In addition, the enterprise provided
assistance to the parishes of the Kaliningrad



diocese of the Russian Orthodox Church
in observing preventive measures. The
company purchased antiseptics for the
treatment of rooms, icons, church utensils.

“I would like to express my heartfelt
gratitude to the Baltic Orthodox Charitable
Foundation and its head, the founder of the
Avtotor company, Vladimir Shcherbakov,
for his attention to the needs of the church!”
Archbishop of Kaliningrad and Baltic
Seraphim responded. “With this support,
churches and parishioners will be protected
from possible danger” Archbishop also
expressed gratitude for the help provided by
Avtotor to the Orthodox gymnasium, where
complete disinfection was carried out.

Avtotor’s assistance to the Kaliningrad
Museum of the World Ocean has become a
good tradition. Thanks to the support of the
company, exhibits from the People of the
Sea collection became available to museum
visitors, a festival of historical ships and a
number of other projects were held.

During the period of self-isolation, the
Museum of the World Ocean closed its
doors to visitors for the first time in 30 years.
In the days of forced downtime, thanks to
the support of Avtotor, a comprehensive
disinfection of the premises and adjacent
territories was carried out in the museum.
Some of the employees received wages
compensation. “On behalf of the museum
staff, I would like to thank the management
and staff of Avtotor for the help and support
they have provided us all these years. A
difficult situation is a test of relations, and
our friendship has passed this test!” said the
director of the museum Svetlana Sivkova.

And indeed: “A pandemic is not a reason
to end our cooperation with one of the best
Russian museums!” consider the leaders
of the holding. The plant will continue
to replenish museum funds with unique
exhibits and assist in the implementation of
its projects.

AVTOTOR AND THE
REGIONAL ECONOMY

The automotive industry is a region-
forming sector of the Kaliningrad economy.

The decrease in production volumes of
Avtotor due to the consequences of the
pandemic directly affects the situation in
the region. Speaking about the company’s
influence on the regional economy;, it should
be borne in mind that at present the holding
accounts for more than 50% of the volume
of all marketable products manufactured in
the region, as well as taxes collected on its
territory. The Avtotor plant provides over
74% and 71% orders in the port of Baltiysk
and the Kaliningrad commercial sea port,
respectively. 'The companys products
account for more than 50% of the regional
railway carriage turnover.

Avtotor is currently adjusting the
production plan based on the predicted fall
in the volume of car production by 40%, and
possibly more by the end of the year. Such a
significant reduction will undoubtedly have
a direct impact on hundreds of regional
enterprises in related industries involved
in the Avtotor production chain. These
are about 300 small and medium-sized
companies in the region, annually provided
with orders from the company in the amount
of 8 billion rubles. One job in the automotive
industry creates several jobs in related
industries.

In 2019, the share of the enterprise in
the manufacturing industry of the region
exceeded 50%. Avtotor is trusted by the
world’s leading brands - Kia, BMW,
Hyundai. And this, in turn, forms a center
of engineering, technical and technological
competencies of the highest level, creating
a multiplier effect that stimulates the
development of the industrial potential of
the entire region.

TIME FOR NEW
OPPORTUNITIES

Yes, the crisis is not only problems, but
also new opportunities. But what new
opportunities does the world open up
after the pandemic? For the Kaliningrad
enterprise, as well as for the entire industry,
the issue of “investing in the future” is more
urgent than ever.

“Each previous crisis, from 1998 to 2015,
took place in the same technological order,
space, market,” explains the founder of the
holding, Vladimir Shcherbakov. “It was clear:
nothing is changing radically. And we knew:
we had to endure, clench our teeth and, in
spite of everything, even if there was no
salary, we had to work, put new models into
production, prepare ourselves and quickly

QUALITY INDEX

enter niches that were freed from weakened
players. There was a clear goal: not only to
retain, but also to increase market share.
Today the way out of the crisis is radically
different, as well as the world we go into. The
pandemic “superimposed” on the transition
to a new technological order”

Vladimir ~ Shcherbakov ~ emphasizes
that it is necessary to determine which
technologies and materials will be relevant in
5-7 years in order to prepare a technological
and production base that will allow domestic
companies to integrate into the new market
in time.

Avtotor has already taken this path. For
example, they began to look for partners and
opportunities for mastering the production
of cars with attachments (and subsequently
bodies) made of carbon alloys. Opportunities
are being studied and facilities are being
prepared for the production of vehicles with
engines running on alternative fuels. Future
plans include the production of gas-powered
commercial vehicles and the most affordable
cars with an electric motor.

“At Avtotor, we decided that we would
review the entire previously developed
investment program concerning the existing
technologies of the automotive industry,
in the old technological order. We will
persistently fight for the development of
other technologies,” emphasized the founder
of Avtotor.

In his opinion, approaches in all areas of
development of the automotive industry as
a whole require comprehensive analysis.
A radical rethinking of earlier decisions,
development concepts and mechanisms for
their implementation at all levels is needed.

An adequate response should be prepared
for each new challenge, the expert believes.
Otherwise, they risk to invest in “dying out”
technologies when new ones have already
appeared.

Prepared by Elena Alexandrova
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Oner Akunbaes,

«CeTec KocMmeTUKC»:

«Y HacC eCTb 4Yem
nopaaoBaTb MNOKJIOHHUKOB
6peHaa Oriflamel»

B nepBble yCIbILIAB, eLUE CTYAEHTKOM,

o komnauuu Oriflame, A nogymana:
«Kakoe KpacuBoe Ha3BaHue, eCTb B HEM
KaKoli-To LLAPM, YTO-TO TaKoe PbiLlapcKoe,
dpaHuy3ckoel» lpapga, Toraa Kak-To

He CO0THEeCNa Ha3BaHe KOCMETUYECKON
KomnaHuv ¢ pomaxamu Mopuca [iptooHa,
KOTOPbIMIA TOTA1A 3a4nTbIBaNach: «Y3HMLA
LWaTo-Taiiapa», «An 1 kopoHay, <Heroxe
NNANAM NPACTDY. . .

Kctatu, symato, He A 0fiHa 3aumTbiBanach
[ptooHom! lepBble LwWecTb pOMaHOB
3HaMeHUTOI cepuin 0 GPpaHLy3CKuX
Koponax AuHacTim KaneTuHros nucatenb
n3gan ¢ 1955 no 1960 rog, v oHu cpasy
3aBOeBaJ/IN N3BECTHOCTb B EBpone. A B
1967 ropy B LLiBewyuu 6patbamu MoHacomu
Po6eptom ad MlokHukamu 6bina ocHoBaHa
komnatuA Oriflame («Opudnaiim»),
Ha3BaHHas B YeCTb OpUdNAMMbl,
KOpONeBCKOro 3HaMeHM, Nof, KOTOPbIM
BOAMNM B 00l Bolicka KaneTuHru, repon
[iptoona. Cnopum, Pobepr u Moxac

TOXeE 3aUNTbIBAINCH STUMI POMAHAMN?
Bnpouem, 310 TonbKO MoA f0rajka. . .
OpaHuy3bl MeHoBanK opudnammy
«XOPYTBbIO 30/10TOT0 NAAMEH», U
3anpocTo — «30/10TbIM 3HAMEHEM>.
[13HauanbHo oHa 6bina 3anpecToNbHoil
XopyrBbto B abbarcTBe CeH-[leHn, oTkyaa
eé 1 B3an Bnepsble Quaunn 1 (1052-1108),
KCTaTH, CbIH «HaLlei» AHHbI fpoCnaBHbI.
Opudnamma ncnonb3osanachb B KauecTee
KOponeBCKoro 60eBoro 3HaMeHu 0KoNo
500 net. I Hago cka3aTb, B nepuneTnAx
WUCTOPUM «30110TOE 3HAM#A» ObII0 NOTEPAHO
B 6010 HECKONbKO pa3, nocneaHunii — Bo
BpemaA (ebMOro KpecToBOro noxoAa.

Ho ero BcAKmil pa3 BO3p0ox/aaiu 3aHOBO,
YT06bI OHO CHOBA FOPA0 PEANO Haf
BOMCKamu, 30Bst K nobese. ..

Y KommaHu1, Ha3BaHHOI B YeCTb OpUdNIamMMbl,
cynp6a B uém-To noxoxas. 3a bonee uem
MosIBeKa OHa MEpPEXma MHOMXECTBO MIPOBbIX
KpI311COB, Yepe/I0BaBLUXCA C HOBBIMM
B3METaMi1, YT0ObI BHOBb BECTI 32 CO00IA
MOKJIOHHMKOB 6peHa K nobeam Bo UMA
KpacoTbl. HbIHELLIHMIA KPU3UC He NOX0X Ha

BCe npezblayLve. Kak nepexiBaet ero
Oriflame? 06 5Tom mbl paccnpocini Onera
AxvnbaeBa, reHepanbHOro UpeKTopa

«(eTec KocmeTIKe», Mpon3BOACTBEHHOrO
noapasgaenedua komnanum Oriflame B Poccum,
PACToNoMeHHOr0 B NOAMOCKOBHOM HoriHcKe.



-Onez Qunaunnosuy, & npedbidywem
UHmMepevio Hawemy u30dHUlo, OAHHOM
8 2018 200y, 8bI nodenunuCL NIAHAMuU NO
yeenu4eHulo 065€moe npouzeodcmea Ha
60% e 6nuxatiwue 2,5 200a. Hackoneko ux
yodanoce peanuzosams? BHéc nu Koppek-
muebl 8 5Xmu nJIaHbI HbIHeWHUU Kpusuc?

- C 2018-ro Hawwn 06bEMbI YBENNUNINCH
Ha 25%. KopoHakpusunc, 6e3ycnoBHo, no-
BAVAN Ha CUTyauuio, M Temnbl pocTa 3a-
Meanunnch. MocMOTPUM, YTO MOKaXeT CTa-
TUCTUKa B cepefMHe cneaytolero rogal

- 000 «Cetec KocmeTukc» BXOAUT BO
BCEMUPHO WM3BECTHYIO LUBEACKYI Oblo-
Tu-komnaHuo Oriflame Cosmetics, ocHo-
BaHHylo B 1967 rogy. Bawa ronosHas
KOMMaHUA nepexuna Hemano rnobanbHbIX
SKOHOMUYECKNX KPMU3UCOB, HaurHas ¢ Hed-
TAHoro (1973), B Tom uucne Poccuinckuii,
Korga B ceHTsbpe 1998 roga Bawwwm npopga-
X1 B cTpaHe ynanu B 10 pas, n Muposon
¢durHaHcoBbIN (2008-2011). N Kaxablii pa3
KOMMaHUM MpPUXOAWNOCh Henerko, Bedb
NOAN, SKOHOMSA, HAUMHAIOT OTKa3bIBaTb cebe
B MepBylo oyepefb B TOBapax WHAYCTPUMU
KpacoTbl. KopoHaBupycHas peueccna -
BCEro NMb o4yepenHon Takow Kpu3uc ana
KOMMaHUW, HO Yy Hero ecTb paf 0CobeHHo-
CTel, pe3Ko OT/IMYAIOLLMX ero OT BCeX MpeK-
HUx. EcTb nn y Oriflame Kakune-To «peuenTbl,
KaK MepexunTb KprU3nc» Uam nx NpuxoanTca
n3o6petaTtb Ha xoay?

- KomnaHuu, nmetoweir 6onee uem nony-
BEKOBYIO MCTOPUIO, KOHEYHO, He pa3 Npuxo-
AWNoCb npeofoneBaTb KPW3UCHble CUTYya-
LK, 1 UX 6610 3HAUNTENbHO GONblUE, Yem
Bbl Mepeuncamnin.

[OTOBbIX peLeHnin HeT, 3To Bcerga mobu-
nn3auma n yMeHve pacctaBuUTb MPYOPUTETDI.
MbI coKpaliaem MHBeCTULMM 1N OnepaLnoH-
Hble pacxofbl, HO He NepCcoHan n coumasnb-
Hble nporpammbll Ham Ba)KHO COXpaHUTb
KOMaHZay. fl He yNOMAHYN HalMX KAWEHTOB
TONIbKO MOTOMY, 4YTO OT COXPaHEeHWA KO-
MaHAbl, €€ onbITa N KCMEePTHbIX 3HAHWN 3a-
BMCUT U Halla CNocoBHOCTb NpefocTaBUTb
KNMEeHTaM KayeCTBEHHbIN NPOAYKT U BblCO-
K1 YpOBEHb cepBuca.

Kpusunc pencreuTenbHO MOBAMAN Ha Halle
npon3BoacTBO  crieumnduyeckn. Cokpatunca
noTpebuTenbCcKUN CNPOC Ha ryGHYlo momagy
N AEKOPaTVBHYIO KOCMETMKY. Mbl MOHMMaeMm,
YTO 3TO BPEMEHHOe ABMEHVe, CTaBluee cnea-
CTBYEM PEXUMa CamMoM30MIALMY, Heobxoam-
MOCTM HOLLEHWA MacoK 1 T.4. Ho He noHrmaem
noKa, HaCKomnbKo cuTyauua 3ataHetca. C apy-
O CTOPOHBI, PACTyT NPOJAKN CPeACTB NY-
HOW MIEHbI.

- Mpednpuamus, npouseodsawjue nap-
¢romepuro u Kocmemuky, 6e3yc/oeHo,
8 Yucsle nocmpaoaswux om HolHelwHe20
Kpusuca. Mex0y mem e [MonHom nepeyHe
nocmpadaswiux ompacnei, ymeep)<0€H-
Hom [lpasumenscmeom Poccuu, nodo6-
Hble npednpuamusA He ynoMuHalmcs.

EOuHcmeeHHOe, YmoO umMeem Xomb KAKoO-
e-mo omHoweHue K eauleli npodyKkyuu -
«Top2oensa po3HUYHAA NpoYuMu moeapa-
MU 8 cneyuanu3upoB8aHHbIX MA2a3UHAX».
U mo - He o4eHb, 8e0b OCHOBHOU npoyeHm
saweli npodyKyuu peanusyemcs ¢ NOMO-
w0 OoHNAliH-npodaXk. Paccyumeieaeme
Jlu 8C€ XKe Ha KaKyio-mo nomoujb om 20-
cydapcmea e oaneHeliwem? Kakue mepol
nooodepxKu 3mo moanu 6l 66Ime?

— Mbl owyTnnn BanaHne Kpusuca. B Ha-
CTOALMNIA MOMEHT Mbl MpobyemM MonyunTb
cybcmanio, CBA3aHHYI C COXpaHeHWeMm pa-
604nxX MecT.

—Ho koHeyHo, «Cemec Kocmemukc» -
3Mo He MoJIbKO 80Npocbl C6bima NpooykK-
yuu, a npexoe 8cezo — npouseoocmeo,
Konnekmue. Kak ebl pabomanu 8 ycnosu-
AX kapaHmuHa? He npuwnoce nu ocma-
Hasnuseame npouseoocmeo? Ha Hém pa-
6omaem 6onee 150 yenoeek: yoanocob nu
8 NoJIHOl Mepe cOXpaHUMb KoJisleKmue?

- [a, ypanocb. [lpeanpuaTtve Havano
BHOBb paboTaTb Ha 4eTBEPTbIN AeHb C MO-
MeHTa OObABNEHUA CTPOroro KapaHTMHa.
3TV TPU AHA Mbl UCMONb30BaNN ANA Usyye-
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HUA 3aKOHOZATENbHbIX aKTOB AN MPOLON-
XeHua geAatenbHocTn. K eé HemeaneHHomy
NPOAOMKEHNIO OblNM BCE OCHOBaHWA, Tak
KaK Mbl BbillyCKaemM TOBapbl NepBoi Heob-
XOAMMOCTH, KpoMe Toro, KomnaHus Oriflame
OCYLLeCTBAET OHNANH-NMPOAAXKN C JUCTaH-
LIMOHHO AoCTaBKO. Tak»ke 3To Bpemsi 6bino
MCMOJIb30BaHO, YTOOblI BHEAPUTb B MPOU3-
BOJCTBEHHO-TIOFMCTMYECKOM LIEHTPe Mepbl
AnA NpefoTBPALLEHMs PacnpoCTpaHeHus
KOPOHaBMPYCHON UHbEKLMN.

Mbl 1 ceityac npogomkaem paboTaTtb
C cobnofeHnem Bcex mep 6e3onacHoOCTU.
Mpryém nepBble Mepbl B 3TOM HanpaBneHun
6blIN NPVHATBI 3340/r0 40 NOCTaHOBNEHUA
rybepHaTtopa 1 o6bsABneHUs nepuoaa Hepa-
60unx gHEN.

Yke B MepBbIX umcsiax Maprta 6bin orpa-
HMYeH JocTyn Ha GabpuKy TPeTbMM fiMLuam,
MN3MEHeHa pacCTaHOBKa CTOJIOB B CTONOBOW,
pernaMeHTMpoBaHa paccagka 3a Humu. To-
rfa »ke Mbl CTajin UCMONb30BaTb aHTUCENTH-
KN 1 AesnHoGuUMpoBaTb pyuykn 1 nepuna
B KaxzaoMm nomelyeHun epabpuku. Caenanm
pa3meTKy Ana cobnogeHuna coumanbHomn au-
cTaHumn. W, pasymeetcs, BBenu obsasaTtenb-
HOe UCMOoJIb30BaHKe MacoK 1 NepyaTok.
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Cranu ncnonb3oBaTh Takcy AnA AOCTaBKM
COTPYLHMKOB Ha paboTy, NprYém K TpaHc-
MOPTHbIM KOMMaHWAM Obiv NpegbABAeHbl
TpeboBaHMA MO PerynapHomn Ae3nHpeKyun
CanoHoB. [1o c1x nop perynsapHO NpoBOAUM
06paboTKy KOMMbIOTEPHOW TEXHUKM U Ae3-
NHPEKLMNIO MOMELLEHNIA.

Beenu npouenypy vM3mepeHus Temnepa-
Typbl Ha Bxoge. LleHTpanusoBaHHO nonyuu-
NN NPpOMycKa ANnA Bcex paboTHNKOB.

OTnpaBunun COTPYAHUKOB CTaplue 65 net
Ha camom3onAlmio.

Co3panu wrab ana npepoTBpalLeHns pac-
NPOCTPaHeHNA KOpPOHaBrpyca Ha Gpabpuke —
C eXKeiHEBHbIMU YTPEHHNMM COBELLAHVAMU.

Ha dpabpuke WnpoKo ncnonb3yTca Br3y-
anbHble MaTepwuanbl 4nA NpefoTBpalleHns
nepefaun MHbEKUMM, NPOBOAUTCA pery-
napHoe WHGOPMUPOBAHME COTPYLHUKOB.
Mepen KaXXablMy BbIXOAHBIMU OTMpPaBNAem
COTPYAHMKaM UHGOPMaLIMOHHOE coobLle-
HMe C NpaBUIaMUN HaXOXAEHUs B CaMOM30-
NALUUN 1 NOCeLleHNs OOLLeCTBEHHbIX MECT.

3T Mepbl MOXKHO Ha3BaTb PYTUHHbBIMU, HO
OHW NoKa3anu cebs BnosiHe 3GeKTUBHbIMMU.

- O0HOUI U3 8aXHbIX €COCMABAWUX
eaweli npodykyuu Aendlmcsa cpeo-
cmea nuyHoli 2u2ueHbl. Mo 0080JIbHO
671u3Ko, Nno cymu, K aHmucenmuyecKum
cpedcmeam, 8ce803MOXHbIM aHMUGAK-
mepuanbHeIM cocmasam 014 pyK u m.o.,
6bi8wUM 8 6on1bWIOM Oepuyume e Ha4ya-
Jle naHOeMuu U NOJb3YIOWUMCA NOBbI-
WweHHbIM cnpocom 00 cux nop. He dymanu
0 mom, Ymo6bl HaIadume Npou3e00cMeo
Nnoo0o6HbIX cpedcma?

- «CeTtec KocmeTuke» npomsBoanTt cpegn-
CTBa JINYHOW TUrMeHbl Ha BOOHOWM OCHOBE.
Mbl M3yunnu BO3MOXHOCTb MPOM3BOACTBA
Ha CMMPTOBOW OCHOBE, OLEHUIN PUCKY,
CBfA3aHHble C WCMONb30BaHMEM Hallero
obopynoBaHua. OHO He ABNAETCA B3PbIBO-
3alMLWEHHBIM, MOTOMY OTKa3anucb OT 3TON
ngen. Ho mbl Bbinyckaem LammnyHu, ornosnac-
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KuBaTenu, 6anb3ambl, renu ans gyLia, Kug-
KO€e MbI/I0, OnosiackmBaTenu ana nonaoctu
pTa, KOTopble MOMb3YylTCA GONbLINM CMPO-
COM B HacTosILLEee BPEMS.

- Pas3 yx< mbl Hayanu paszosop 06 accop-
mumeHme, paccka)kume O MOM, CKOJIbKO
u Kakoli npoOyKyuu 8bINycKano npeonpus-
mue 0o Kpu3uca? Ckoppekmupoean jiu (U Kak
UMeHHO) Kpu3uc 3mom accopmumeHm?

— AccopTMeHT Halle NpoayKunn He co-
KpaTuncs, 6onee Toro — Bblpoc. B atom rogy
Mbl Hayanu BbiMycKaTb OnofiackusaTeny ans
nonocty pra. Ho HeCcKoNbKo COKpaTUINCh
06bEMbI Bbinycka ry6Hol nomagpl u 6nec-
KoB Aana ry6. M 3anyck MHOrMx HOBMHOK
nepeHecéH Ha IV kBaptan 2020-ro.

- Kpusuc paHo usnu no30Ho nolidém Ha
cnao. Yenosek (a mem 6onee — xeHwuHa!),
JIUWEHHBIL KAKoe-mo epemMsi 803MOXKHO-
cmu Oeslamb NOKYNKU, HAKOHey, NoJjy4us
e€, HaYyuHdem mpamumo, 4AcmMo O0axke

He KOHMposupysa cebs u weblpsAa OeHb-
2amu, KakK 6bl «Mcmsa» 3a 6blHYXK0eHHoe
eo30ep>kaHue. B pocculickoli mapkemuH-
2080l mepmuHoJ/Io2UU 3MO HA3bleaemcs
«OMJIOXKeHHble NOKYNKuU», 8 aH2/10A3bI4-
Holl - «MCmumesibHble mpamoi», «<NOKYNKu
mecmu» (revenge spending). Kak abi dyma-
eme, Ko20a epemsa npudém, yoacmca nu
8am xoms 661 omyacmu 8o3Mecmume ce20-
OHAWHUe nomepu? Kakue «u3toMUHKU» yXKe
2omoeum poccutlickuii ceemeHm Oriflame
C80UM NOKJIOHHUYAam Ha makou ciyyati?

—-Kak s yxe ynomuHan, 3anyckum MHO-
rMx HOBWHOK nepeHeceHbl Ha IV KBapTan
2020-ro n nepsbii KBapTan 2021 roga. Tak
yTOo — CNIeAnTe 3a HOBOCTAMM, Y HaC eCTb YeM
rnopajfoBaTb [axe camblX TpeboBaTesibHbIX
NOKNOHHMKOB 6peHaa Oriflame! 13 HOBMHOK,
KOTOpble yKe BbiNyCTUAN B Nepuop naHge-
MUY — TyLb € 3$EKTOM KoLLaubunx rnas.

-/lea 200a Hazao Ha 8onpoc 0 00/120CPoY-
HoOUl nepcnekmuee bl omeemusiu O 803-
MO>HOM UHBeCMUpOoBAHUU 8 cmpoumee-
cmeo emopoli oyepedu npou3eoocmea Ha
meppumopuu HozuHckozo patioHa, a mak-
)Ke 8 passumue HOBbIX mexHoso2ul. Smu
NJ1aHbI 0OCMA/UCL HeU3MeHHbIMU?

— ®abpuka U3HayanbHO CTpomnach ¢ Npu-
Leniom Ha 6yaywmin pocT. f1 yBepeH, 4To Mbl
JOCTOMHO NPOMAEM Mepuop, CBA3AHHbLIN
C naHgemumein. /I He oTKasbiBaeMcA OT Lenu
yBenmyeHmsas o6bEMOB MPOU3BOACTBA [0
60%. MpocTo cenyac mMbl CHOKYCUPOBaHbI
Ha MaKcUmanbHO 3$PEKTUBHOM UCMONb30-
BaHUM UMEIOLNXCA MOLLHOCTEN; MHBECTU-
poBanu B MOKYNKY ABYX HOBbIX JIMHUIA ANA
NPOV3BOACTBA TYLUN ANA PECHUL, U B NONy-
aBTOMATUYECKYIO JIMHWIO AN1A NPOU3BOACTBA
CPeACTB JIMYHOW rurmeHbl. MOKNOHHMKOB
6peHpa 1 Tex, KTo eLlé ToNbKo npucmatpu-
BaeTca K Oriflame, AT MHOTO MPUATHbIX
ctopnpu3os!

becegoBana EneHa AnekcaHgpoBa
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Oleg Akilbaev, “We have Something

o e H SR to please the fans of
the Oriflame brand!”

hen I first heard, as a student, about Oriflame, I thought: “What a beautiful name, there is some charm in it,
something so chivalrous, French!” True, then somehow I didn’t correlate the name of the cosmetics company with
the novels of Maurice Druon, which I read: “The Strangled Queen”, “The Poisoned Crown”, “The Royal Succession”..
By the way, I think I’'m not the only one who read Druon! The writer published the first six novels of the famous series
about the French kings of the Capetian dynasty from 1955 to 1960, and they immediately became popular in Europe. And
in 1967 in Sweden, brothers Jonas and Robert af Jochnick founded Oriflame, named after the oriflamme, the royal flag
under which the Capetian troops, the heroes of Druon, were led into battle. I bet Robert and Jonas also read these novels.
However, this is just my guess...
The French called oriflamme “the flag of the golden flame”, or simply the “golden flag”. Initially, it was the altar gonfalon
in the Abbey of Saint-Denis, from where Philip I (1052-1108) took it for the first time, by the way, the son of “our” Anna
Yaroslavna. Oriflamme was used as a royal battle flag for about 500 years. And I must say, in the twists and turns of
history, the “golden flag” was lost in battle several times, the last one during the Seventh Crusade. But every time it was
revived again, so that it proudly hovered over the troops, calling for victory...
The company named after Oriflamme has a somewhat similar fate. For more than half a century it has experienced many
world crises alternating with new ups, in order to once again lead the brand’s fans to victories in the name of beauty.
The current crisis is unlike all previous ones. How is Oriflame overcoming it? We asked Oleg Akilbaev, CEO at Cetes
Cosmetics. It’s the production unit of Oriflame in Russia, located in Noginsk, the Moscow region.
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- Mr. Akilbaev, in the previous interview
with our publication in 2018, you shared
your plans to increase production volumes
by 60% in the next 2.5 years. How did you
manage to implement them? Has the current
crisis made adjustments to these plans?

- Our volumes have increased by 25%
since 2018. The coronavirus crisis certainly
affected the situation and the growth rate
slowed down. Let’s see what statistics show
in the middle of next year!

- Cetes Cosmetics LLC is a part of the
world-famous Swedish company Oriflame
Cosmetics, founded in 1967. Your parent
company has experienced many global
economic crises, starting with the Oil (1973),
including the Russian one, when your sales
in the country fell 10 times in September
1998, and the World Financial Crisis
(2008-2011). And each time the company
had a hard time, because people, first of all,
save on goods of the beauty industry. The
coronavirus recession is just another such
crisis for the company, but it has a number
of features that sharply distinguish it from
all the previous ones. Does Oriflame have
any “recipes for getting through the crisis”
or do you have to invent them on the fly?

- A company that has more than half
a century of history, of course, had to
overcome crisis situations more than once,
and there were significantly more of them
than you listed.

There are no ready-made solutions, it
is always mobilization and the ability to
prioritize. We cut investments and operating
costs, but not staff and social programs! It is
important for us to keep the team. I didn't
mention our clients only because our ability
to provide customers with a quality product
and a high level of service depends on the
retention of the team, its experience and
expertise.

The crisis really affected our production in
a specific way. Consumer demand for lipstick
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and decorative cosmetics has decreased.
We understand that this is a temporary
phenomenon resulting from the regime of
self-isolation, the need to wear masks, etc.
But we do not yet understand how long the
situation will drag on. On the other hand,
sales of personal care products are growing.

— Enterprises producing perfumery and
cosmetics are undoubtedly among the
victims of the current crisis. Meanwhile,
such enterprises are not mentioned in
the Complete List of Affected Industries,
approved by the Russian Government. The
only thing that has anything to do with your
products is “Retail trade in other goods in
specialized stores” And even then - not
really, because the main percentage of your

products are sold through online sales. Do
you still count on some kind of help from the
state in the future? What support measures
could it be?

— We felt the impact of the crisis. We are
currently trying to get a job preservation
subsidy.

- But of course, Cetes Cosmetics is not
only about selling products, but above all it
is production, the team. How did you work
under quarantine conditions? Didn’t you
have to stop production? It employs more
than 150 people: did you manage to fully
preserve the team?

- Yes, we managed to save the team.
The enterprise began working again on
the fourth day after the announcement of
strict quarantine. We used these three days
to study legislative acts to continue our
activities. There was every reason for its
immediate continuation, since we produce
essential goods, in addition, Oriflame carries
out online sales with remote delivery. Also,
this time was used to implement measures
in the production and logistics center to
prevent the spread of coronavirus infection.

We continue to work in compliance
with all security measures. Moreover, the
first measures in this direction were taken
long before the governor’s decree and the
announcement of the period of non-working
days.

Already in the first days of March, access
to the factory for third parties was limited,
the arrangement of tables in the dining room
was changed, and the seating behind them
was regulated. At the same time, we began
to use antiseptics and disinfect handles and
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railings in every room of the factory. We
made markings to maintain social distance.
And, of course, we introduced the mandatory
use of masks and gloves.

We began to use taxis to deliver employees
to work, and the transport companies were
required to regularly disinfect the cabins.
Until now, we regularly carry out disinfecting
of computer equipment and premises.

Introduced a temperature measurement
procedure at the entrance. We received
passes for all employees.

Employees over 65 were sent to self-
isolation.

We created a headquarters with daily
morning meetings to prevent the spread of
coronavirus in the factory.

The factory widely uses visual materials to
prevent transmission of infection, we inform
employees regularly. Before every weekend,
we send employees an informational message
with the rules for being in self-isolation and
visiting public places.

These measures can be called routine, but
they have proven to be quite effective.

- Personal care products are one of the
important components of your assortment.
This is pretty close, in fact, to antiseptics,
all kinds of antibacterial compositions for
hands, etc., which were in great shortage
at the beginning of the pandemic and are
still in high demand. Have you ever thought
about setting up the production of such
products?

- Cetes Cosmetics manufactures water-
based personal care products. We studied
the possibility of alcohol-based production,
assessed the risks associated with the use of

our equipment. It is not explosion-proof, so
this idea was abandoned. But we produce
shampoos, rinses, balms, shower gels, liquid
soaps, mouth rinses that are in great demand
nowadays.

- Since we started talking about the
assortment, tell us how much and what
kind of products the company produced
before the crisis? Has the crisis adjusted this
assortment (and how exactly)?

—The range of our products has not
decreased, moreover, it has grown. This year
we started to produce mouth rinses. But
the volume of production of lipstick and lip
gloss has slightly decreased. And the launch
of many new products has been postponed
to Q42020.

QUALITY INDEX

- The crisis will decline sooner or later.
A human (and even more so - a woman!),
deprived of the opportunity to make
purchases for some time, finally, having
received it, begins to spend, often without
even controlling herself and throwing
money, as if “taking revenge” for forced
abstinence. In marketing terminology this
is called “revenge spending”, in Russian
“deferred purchases”. Do you think that
when the time comes, will you be able to at
least partially compensate for today’s losses?
What “highlights” is the Russian segment of
Oriflame already preparing for its fans in
such a case?

- AsI already mentioned, many new
product launches have been postponed to
Q42020 and Q12021. So, follow the news,
we have something to please even the most
demanding fans of the Oriflame brand!
Among the new products that have already
been released during the pandemic is
mascara with the effect of cat’s eyes.

- Two years ago, when asked about the
long-term perspective, you answered about
possible investment in the construction of
the second stage of production in the Noginsk
region, as well as in the development of new
technologies. Have these plans remained
unchanged?

— The factory was originally built with an
eye to future growth. I am confident that
we will pass through the period associated
with the pandemic with dignity. And we
are not abandoning the goal of increasing
production volumes up to 60%. It’s just that
we are now focused on making the most
of the available capacity; invested in the
purchase of two new lines for the production
of mascara and a semi-automatic line for the
production of personal care products. Many
pleasant surprises await fans of the brand
and those who are just looking at Oriflame!

Interviewed by Elena Alexandrova
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MHAOEKC KAYECTBA

pynny KomnaHuii Frigoglass uHorza

Ha3blBaloT MexayHapoAHOIl umnepueli
X0N0fa: € 10N Ha MUPOBOM pbIHKe
X0N0AMbHOr0 060pyA0BaHMA COCTaBNAET 65%
1 yBennunBaeTca. M Bcé 6bino 6bl 0TAYHO, BOT
TONbKO 61y Hawwero BpemeHi COVID-19 xonoga,
KaK 0Ka3anocb, He 6ontca. .. OH cnocobeH XuTb
HekoTopoe Bpema daxe npu —20 °C, a npu
CpefHeil Temnepatype XonoAubHMKa, 0KONO
+4 °(, coxpaHaeTcA Tpoe cyToK. KoBapHblii
BUPYC BbIKIBAET Ha CTEHKaX MOPO3UIbHIKOB
11, HANPOTMB, CaM CTaN yrpo3oii 4nA mnepum
X00fIa, Kak, BNpoyeM, 1 ANA NoJaBAsioLLero
yKCna KOMMaHUi MUpa U3 CaMblX pasHbix cdep.
06 onbiTe paboTbl B KOPOHABUPYCHDIIA
kpu3nc npeacrasutena K Frigoglass
8 Poccun, npegnpuatua «Ppurornacc
EBpasuax, pabotatowiero B Opne, Ham
pacckasan KOMMepuecKnii JUpeKTop
komnaHuu B Poccum, CHI u ctpaHax bantun
AHppeii Bnagumuposuy PeBkos.

«OPUIOrNACC EBPA3INA» B LIN®PAX 11 ®AKT:

>>> KomnaHua «®purornacc Espasus» sxoout B [K Frigoglass (Tpeuus),
Bknouatoyto 9 3aBoos 1 ochuckl npogax 6onee Yem 8 150 crpanax;

>>> ¢ 2000 roga pa6otaet B Poccuu;

>>> KJI04eBOIi NapTHEP MexayHapoaHbix 6penaos: Coca-Cola HBC,
PepsiCo, IDS Borjomi, HEINEKEN, Carlsberg, Danone u gpyrue;
>>> 0[IHO 13 KPYMHEWLLUX NpeanpuaTim OpJ‘IOBCKOI7I obnacTu;

>>> NPOW3BOACTBO MOMHOMO UKKNa:

OT NNCTOBOIro metTanna go ynakoBaHHOro XosioguibHUKa;
>>> 060poT komnanun — 9,5 mapg py6neit 3a 2019 rog;
>>> nponasoacTteeHHas mowwrocts — 260 000 sutpun 8 rog;
>>> Npoun3BoAcTBeHHble nnowwaav 3asoaa — 6onee 27 000 ks. m;

>>> 6onee 1000 cotpynHukoB;

>>> nonsa akenopta 8 2019 roay — 34%:

>>> npu3Hana TyYLWnmM NPOMbILLITEHHBIM
npeanpuatuem-akcnopteépom 2018 ropa;

>>> pa6otaet no cranaaptam SO 9001 1 I1ISO 14001;

>>>3a 10 net komnanus chuauna anepronotpednenne sutpun Ha H0%:;

>>> ycnonb3yeT Tonbko 030H00E30MacHbIe XNafareHThl;

>>> BTOPOV rog noapsa exoaut 8 30J10TON PeNTUHT EcoVadis;

>>> BHe[peHo 6epexnneoe nponssoacTso Lean management un 6S.

AHpapen PeBKOB, «®purornacc Eepasusn:

B KOpOHAKPU3UC Mbl
aenanv éonblue, 4em 6b110
BO3MOXHO, U nobeannu! 4 4

- AHOpeli Bnaoumuposuy, kak Frigoglass
nepexueaem KOpOHAsUpYCHbIU KpU3UC 8 2/10-
6anvHom macwmabe u 8 Poccuu 8 4acmHo-
cmu? Kakue aHmMuKpu3ucHele Mepbl NpUHU-
manuce Ha npeonpusmuu e Opne?

— K cuactbio, 2019 rop 6bin 4N1A HaC 0YeHb
YAAYHbIM: SKOHOMMYECKaA CUTYaLunA BbIPOB-
HAMacb nocne npeaplayLmX NOTPACEHNI, Ha
POCCUNCKOM pPbIHKE Hayanacb akKTUBHOCTb,
CBfA3aHHasA C 3aMeHol 0bopyAoBaHNA Ha 60-
flee COBpPEeMeHHOe ” 3HeprospdeKkTmBHoe.
B 3TOM HanpaBneHun mMbl ABNAEMCA NNOEPOM,
NOTOMY FOA 3aKOHYMAW OTAIMYHO U BbILWAN
B 2020-11 ¢ 60/bLINM KONMYECTBOM 3aKa30B.

Ho y Hawero 613Heca oyeHb BbICOKas ce-
30HHOCTb: okono 70% Bcero NpPov3BOACTBA
nNpUXoauTCA Ha nepsoe nonyrogue. Beab
Hall CermeHT — MpPOV3BOACTBO OpeHanpo-
BaHHbIX XONOAWIbHUKOB CO CTEKNAHHOMN
BUTPUHOW Ans npofdaxu 6yTUIMpoBaHHOMN

RUSSIAN BUSINESS GUIDE {CEHTABPb 2020}

1 NaKeTVPOBaHHOW NPOAYKLNN, @ HaLWW KNK-
€HTbl — OTYaCTN NPOV3BOANTENN MPOAYKTOB
NUTaHUs, HO B GONbLUIEN CTENEHN — Hanut-
KOB, 6€3a/TKOrofIbHbIX 1 aIKOTOJIbHbIX, B TOM
yncne nuea. VIx notpebneHre HOCUT Ce30H-
HbI XapaKTep 1 akTUBU3UPYETCA MPUMEPHO
C MancKkmx npasgHukos. K Hauvany ce3oHa
KNMeHTbl CTapaloTca 06HOBUTL 060pynoOBa-
HUe. VIHTeHCVBHbIE OTIPy3KM MPOAYKLMM
y Hac HauvHaloTcA B KoHLUe deBpans, a 3a-
KOHUNTb Mbl JO/KHbI HE MO3Ke KOHLa Masi.
Bbnaropapsa atomy putMy K Hauany naHge-
MWK Mbl MPULLAY C MOSTHBIMW CKNagamu MaTe-
pranos 1 100%-HoM NPOU3BOANTENBHOCTbBIO.
Haw 3aBog MOXHO CpaBHUTb C JIOKOMOTU-
BOM, KOTOPbIA LWEN Ha MOMHOM CKOPOCTK,
Korga KTo-To AépHyn cTon-KpaH! K cuacTtbio, 3a
CUYET HabpaHHbIX 06OPOTOB Mbl CMOIJIN C Hau-
MEHbLIMMN MOTEPAMU MPOCKOUUTL Nepuon
CTpororo KapaHTrHa. Kak Bbl 3HaeTe, B ero Ha-

Yane BCe npeanpuATA Oblv OCTAaHOBJEHDI.
A pe3Kas OCTaHOBKAa MPOW3BOACTBEHHbIX K-
HWIA, BblBEAEHHbIX HAa MaKCUMasbHYIO NPOu3-
BOAWTENbHOCTb, OOXOAUTCA OYeHb [OPOro
1 bonesHeHHa ana Noboro busHeca.

Ho mbl Ha cuTyaLmio cpearnpoBasnm o4eHb
onepaTMBHO: BbIWAN C 3anpocoMm K MuH-
npomTtopry PO Ha BKNtoueHve 3aBoga B Criu-
COK cmnctemoobpasyolmnx npeanpuATUii.
W 6narogapa onepaTMBHOCTM COTPYLHUKOB
MUHUCTEPCTBA (32 YTO OFPOMHOE MM BCEM
cnacnbo) Hac oueHb ObICTPO BKOUMAY
B 3TOT MepeyeHb, FAe HaxoAwWnocb Ha TOT
MOMeHT meHee 200 npepnpuATun. A B pe-
3ynbTaTe akTVMBHOWN PaboTbl C aAMMHUCTPa-
LMen n Npu nx CepbE3HON NoAAepKKe Mbl
ybeaunu KomaHzy rybepHatopa, 4To CMO-
Xem obecneumntb 6e3onacHble ycnoBus ans
BCeX paboTHMKOB. Obecneumnm Bcex Co-
TPYAHWKOB (Ha TOT MOMeHT — 1500 yenoBsek)



cpefcTBaMun MHAUBUAYANbHONM 3aLWKThl, NO-
MELLEHUA — CaHUTal3epamu, BBENN Cobto-
[JeHne coumanbHbIX ANCTaHUMA. ITO NoTpe-
60BaNio CepPbE3HbIX YCUNUIA N WN3MEHEHUs
TEXHOJNIOTMYECKUX LienoYek Ha KOoHBelepe,
HO 6bINIO CAENAHO OYEHDb BbICTPO.

W B pesynbTaTe npeanpuAatme NpoCcToAano
BCero Hegento!

Ecnuv 6bl Mbl BCTANM HaZloNro, TO He CMOMN
6bl BbINONHUTL HabpaHHble 3aKa3bl. [paBaa,
1 C 3aKa3amu He BCE ObINIO MMafKo: B Havane
KapaHTUHa MHOTMe KINEHTbI pa3gyMblBanu,
He OTO3BaTb /M pa3mMelléHHble opaepa. Ho
C GOMbLWNHCTBOM MapPTHEPOB Mbl CMOINK
[OroBOpuUTbCA, ybeauTb, Uto caenaem BCé
B CPOK, Kak obelann. KoHeuHo, Kakoe-To
KONIMYECTBO OTKa30B OblfIo, B OCHOBHOM OT
napTHEPOB M3 CTpaH EBponbl, roe cnoxu-
nacb OYeHb TKENAA CUTyauurs 1 NPUHMMa-
JINCb CypOBble KapaHTUHHble Mepbl. U To 310
CKOpee NepeHOC 3aKa3oB Ha KOHeL| HbiHell-
Hero roga v Hadano 2021-ro.

A Mbl ICMONHWIIV BCE CBOW 06SA3aTENbCTBA,
nokasaB cebsa oueHb HaAEXHbIM MNpPOu3-
BOAUTENEM WU TMOCTaBLIMKOM, CMOCOOHBIM
npeofoneTb Aaxe rnobanbHble TPYAHOCTU.

KnueHTtbl nonyunnu Bcé 3akasaHHoe 060-
pynoBaHUe B CPOK, a MHOTME U3 HUX faxke
CyMenn BOCMONb30BaTbCA CUTYyaLUen, YTo-
Obl 3aBOEBaTb HOBble A/A CebA PbIHKA 1 OT-
TECHUTb KOHKYPEHTOB.

K coxaneHuto, B OCTalbHbIX CTpaHax,
roe ecTb Haluv 3aBOAbl, CUTyauuns C JloKay-
TOM pa3BuBanacb Mo MeCCUMUCTUYECKOMY
cueHapuio 1 Bce 3aBoAbl rpynnbl Frigoglass
6blIM 3aKpbIThl. B yacTHOCTK, 3aBoA B Py-
MbIHMW, OCHOBHAA MPOU3BOACTBEHHAA NJIO-
WaAKa Ana Halnx eBPONnencKmX KNEHTOB,
1 3aBoa B MHAMM nmpocTosnn [O OTMEHbI
OrpaHMYEHUN, Ce30H OKasanca npakTuye-
ckn notepsaH. Celyac BCé BOCCTaHaBMUBa-
eTcA, HO ANA rpynnbl 370 6biN0 cepbé3Hoe
notpsceHue. NMomorna reorpadpuyeckas au-
BepcndrKauma Hawero 6usHeca. Kak roso-
puTCA, ecnun B O4HOM MecTe MycTo, TO B ApY-
rom 06A3aTesibHO rycTo.

Hawe npepnpuatie BbIMNOSHAET BCE MO-
CTaBNEeHHble MMaHbl, HO KaK YacTb rpynmnbl
yyBCTByeM obLLee HanpsKeHue.

N Ham TOXe npuwnocb NpoBecTu of-
TMMm3aumio. OfHaKo HYXKHO CKa3aTb, OHa
B 60MbLUEe CTeNEeHN CBA3AHA C CE30HHOCTbIO:
O cepefuHbl ntona Mbl paboTaem ouyeHb
WHTEHCMBHO, MOTOM KONMYECTBO 3aka3oB
YMEHbLLAETCA, HaM NPUXOAMTCA pacnycKaTb
BPEMEHHbI COCTaB — 3TO Y>Ke MHOroJIeTHAA
npakTuka. Ecnm cntyauma ctabunmnsmpyetca
N KONMMYeCTBO 3aKa3oB BO BTOPOM MOJYro-
Aun 6yaeT o6blYHbIM, Mbl CMOXeM ObICTPO
HabpaTb ntogen, Kak 1 Bceraa.

- lpuHumana nu KomMnaHua y4yacmue
8 6nazomeopumenbHOCMU 8 CMOJIb He-
npocmoe epems?

— KoHeuyHo, Mbl momoranu 1 momoraem co-
rpakgaHam — 1 He TONbKO B CBOEM permoHe!
B nuk naHgemun B wecTb 6onbHUY Opna

1 obnactn KomnaHua 6ecnnaTtHo nNocTasuna
XONOAUNbHUKM ANA CTONOBbIX Y ANA XpaHe-
HUA nekapcTB. AHanornyHoe obopyaosaHue
HamK ObISIO MOCTABMIEHO U B B GONbHULbI
Mockabl.

Kpome TOro, 3anac MeguuUHCKNX MacoK
Mbl yCrenu nprobpect ewé Ao ocTporo
AeduunTa Ha HUX U MOTOM AeNWUNCD C 6ONb-
Huuamu Opna.

- Kak ompasunca kpusuc Ha nocmaskax
uMnNopmHsIX Komniekmytowux? Yoanoco iu
u36examb npocmoes, C8A3aHHbIX C 3Mum?

— KoHeuHo, TpyAHOCTH, CBA3AHHbIE C 3TUM,
6b111. OCO6EHHO 3TO KacanocCb KOMIMIEKTY-
owmx 13 Kutas, KOTopbiv NepBbiM YIWEN Ha
KapaHTUH.

Ho nopasnatoLyto YacTb MaTepranos mbl
ycrnenv 3akynuTb 1 NPUBE3TY eLlé [0 NaHae-
MWW 1 OFPAHNYEHWI C UMITOPTOM.

[a, 3anac 6bin, OAHAKO KOoe-yero He XBa-
Tano, U MPUXOAWIOCh BbIXOAWUTb W3 MOJIO-
XeHus. Hepoctaowye  Komnnektyiowme
Mbl Be3nM camonértamu. [puxoamnocb uc-
Nnosnb30BaTbh BCE PeCypCbl Y BO3MOXHOCTHU,
[OroBapnBaTbCs C MNepeBo3YMKamy U Ta-
MOXHeW, YToObl 06ecneunTb AOCTaBKY KIlto-
yeBbIX KOMMNOHeHTOB. CKaKy TaK: Mbl fienanu
6onblue, yem 6b1N10 BO3MOXKHO! N nobeannuy,
cymeB 6e3 cepb&3HbIX NOTepb NPOWTH CTOMNb
CNOXHbI Nepuoa.

—-B 00HOM u3 npedbIOyWux UHMEpPEbIo
8bl 2080pUJIU, 4YMO KpU3UCbI NPOUISIO20
KOMNaHusA nepexusna 00CmMamoy4Ho JiezKo.
B03MOMHO, «xaHMUKpU3UCHble peyenmbsl om
Frigoglass» nomozatom eam u 8 smom csy-
yae? Unu 0aHHbIl Kpu3uc npuHYUNUAGibHO
omnuvyaemcsa om npeobIOyUWux U 20mMo8bix
«peyenmos» 30ecb He cyujecmayem?

— KopoHakpu3uc yHuKaneH, Befib 3T0 He
NPOCTO SKOHOMUYECKUIA KPU3UC: HA C Yem
NoAo6GHbIM MMUP paHblue He CTaskMBancA.
Ha ym npuxopaT TonbKo ApeBHMeE anugemmm
YyyMbl U XOnepbl, HO Torga Bcé 6bino abco-
NIOTHO APYrM: YPOBEHb MeAULMHbI, CKO-
pOoCTb pacnpocTpaHeHnsa NHGeKumm, MMpo-
BOE YCTPOMNCTBO.

B obLiem, rotoBbix «peLienToB» He 6bino
HW'Y KOFO 1 Mbl ieAICTBOBaNu No ob6cToATeNb-
CTBaM, PyKOBOACTBYACb 34paBbiM CMbICJIOM,
npecneaya ofHy N1WWb Lefib — He NoABeCTU
CBOUX KJIMEHTOB W BbIMOSIHUTbL BCE B3ATble
Ha cebAa obsA3aTenbcTBa.

- Kak noenusn kpusuc Ha eaul cezvieHm
pbiHka? Kakoebl npo2HO3bl No e20 8occma-
HoeJseHuro?

— CermeHT notpebuTenen Hawe NpoayK-
1K1 nocTpagan CUAbHO, OCOGEHHO MenKuin
1 cpepHuin BU3HeC Ha puTtelne, npeacTaBu-
Tenn cermeHToB HoReCa u 06LecTBeHHOro
nuTaHuA. OHY TAXKENO BbIXOAAT U3 KPU3KCa,
MHOTMMe Pasopunncb. A y HalMX OCHOBHbIX
K/NEHTOB, Hanpumep MUBHbLIX KOMMaHWUN,
6onblune NPOoAAXKU NPUXOAATCA Ha ITOT cer-
MEHT.

MHOEKC KAYECTBA

Kpu3nc noBnman M Ha nokynaTenbHyo
CNOCOBHOCTb — ApanlBep AN BCEX Halux
KNNeHTOB. B pesynbraTe BpAd N KTO-TO 13
HUX BbINAET Ha 0OBEMDI, 3anfaHNPOBaHHble
B 2019-m Ha Tekywwmu rog. CtarHauma n faxe
CHWKEHVEe pbiHKa OyayT HabnofaTbCsa Kak
MUHUMYM rofl. [Janblue BCE 3aBUCUT OT TOrO,
KaK ObICTPO MOSIBUTCA BaKLMHA OT KOPOHa-
BMPYCa U KakoBa OyaeT cuTyauus ¢ naHme-
Muen.

- loeopsam, kKpusuc - He mosbKo mpyo-
HOCMU, HO U «OKHA HOBbIX 803MOHO-
cmeli». Bol 0ns ceoeli kKoMnaHuu makue
«OKHa» eudume?

- Kpu3suc, 6e3ycnoBHO, MOXXHO MCMONb30-
BaTb 1 AJ1A Pa3BUTUS, €CIIN MOJONTU K CUTYa-
L1V TBOPYECKN, KaK MHOTME HaluW KITNEHTbI
n caenanu. Hanpumep, MHorne KomnaHuu
peLwnnun, 4To CMbIC/Ia OT3blBaTb CAESIaHHbIE
3aKasbl HeT. Ml wcnonb3oBany cuTyauuio,
yTOObI CEPbE3HO OOGHOBUTL Mapk 0bopyao-
BaHVIA N OTTECHUTb KOHKYPEHTOB B MOMEHT,
Korfla TOproBble TOUKU 6biNn CBOGOAHbI OT
nocetutenemn.

[na ceoeit KOMNaHUN Mbl TOXe YBUAENN
«OKHa pocTa. [ToMYMO NMPon3BOACTBA XONO-
OWbHbIX BUTPUH Pa3BrBaeM eLé 1 cepBuc.
A B yCNOBUSX NaHAEMNMN OH OKa3aCsi OUeHb
BOCTPe6OBaHHbIM: NMPOAYKTOBbIE TOProBble
TOUKM Npopo/mKanu paboTtaTb, Hago 6bino
nopnepueaTb 060pyaoBaHmne. Mol nonyum-
NN NPOMyCKa AN COTPYAHUKOB HALWMX cep-
BUCHBIX LIEHTPOB, U OHUN aKTUBHO TPYAUINCH
B MNepro CaMom30JIALMN BO BCEX PErVIOHAX.

MnaHupyem aKTMBHO pa3BMBaTb  3TO
HarnpasfieHne: CYHepra OCHOBHOIO MpPow3-
BOACTBA W CEpBMCA AAET OOMOSNHUTESbHbIE
npenmMyLLecTBa Ha pbiHKe. HagéxHoe o6opy-
[OBaHVe BKyMNe C TaKUM Xe Haf&XHbIM cep-
BMCOM — GOJIbLLOV MJTOC B rN1a3ax KNneHTos!

-Bmewanca nu Kpusuc e peanusayuio
2omosusuwiuxcs npoekmos? Kakue HO8UHKU
8bl MOX@{eme npedsioXKums nompebumernio?

- Kpusuc 3amepnun peanvsaumnio MHOTMX
NpPOoeKTOB, XOTA Obl MOTOMY, YTO NepemelLe-
HVie COTPYAHUKOB 3aTpyaHeHo. Hanpumep,
NHXeHepbl 13 [peunun Jo cux Nop He MoryT
nonacTb Ha Hall 3aBOf, a UX MPUCYTCTBME
HeobxoAuMO AnA peanusauny HeKoTOPbIX
npoekToB. TeM He MeHee — K crefyioLiemy
Ce30HY Mbl BbIBOIVIM Ha POCCUMNCKINIA PbIHOK
HOBbII MOAENbHbIA PAL, XONOAWSIbHNKOB.
JInHelKa Ha3biBaeTcA «Makcy, 1 3TO MaKcu-
MaJIbHO COBPEMEHHbIe XONOAUSIbHbIE BUT-
puHbl. B HoBOM ce3oHe Mbl Gyaem «Makc»
aKTVBHO MPOoABUraTb U Haieemcs, YTo Halun
K/IMEHTbl OLEHAT npeumyLiecTBa AaHHbIX
mogenein. Cepb€3HO paccmaTpuBaem 1 gpy-
rme cermeHTbl GU3Heca, HampaBieHUs, Ko-
Topble Moka Aepxum B cekpeTe. Ho ckopo
BbIBEZlEM Ha PbIHKU NPVHLMMMaNbHO HOBbIN
ana Frigoglass npopgykr.

becepoBana
Enena AnekcaHgpoBa

31

I
7
7
i
7
s
7
s
7
o
2
7
7
7
I

Y,
7



A T T T T T T T T T T HT H T T HT T

32

QUALITY INDEX

NUMBERS AND FACTS
>>> Frigoglass Eurasia is part of the
GC Frigoglass (Greece), which
includes 9 plants and sales
offices located in more than
150 countries;
>>> works in Russia since 2000:
>>> the company is the key partner
of such international brands
as Coca-Cola HBC,
PepsiCo, IDS Borjomi,
HEINEKEN, Carlsberg,
Danone and others;
>>> it is one of the largest enterprises
in the Orel region;
>>> afull cycle production:
from metal sheet to
packed cooler;
>>> the turnover of the company
for 2019 is 9.5 billion rubles;
>>> production capacity is
260,000 display refrigerators per
year;
>>> production area of the plant is
more than 27,000 sq. m;
>>> more than 1000 employees;
>>> export share in 2019 is 34%;
>>> was acknowledged as the best
industrial exporter in 2018;
>>> operates according to
ISO 9001 and ISO 14001
standards;
>>> for 10 years the company has
reduced the energy consumption
of display refrigirators by 50%;
>>> uses only 0zone-friendly
coolants;
>>> the second year in a row is
included in the golden rating
of EcoVadis;
>>> the company has implemented
Lean Management and 6S.

RUSSIAN BUSINESS GUIDE {CEHTABPb 2020}

Frigoglass Group of Companies is
sometimes called the International
Empire of Cold: the share of its
products on the global market of
refrigeration equipment is more than
65% and increasing further. All this
would be great, but COVID-19 - the
scourge of current times, as it turned
out to be, was not afraid of the cold...
It is able to live for some time even at
-20 °C, and at the average temperature
of the refrigerator, about +4 °C, it
remains active for three days. The
insidious virus survives on freezers
walls and, on the contrary, has become
a hazard to the Empire of Cold, as well
as to the most part of companies in
the world from various fields.

Andrey Revkov, Commercial Director
of Frigoglass in Russia, CIS and Baltic
countries, told us about Frigoglass
Eurasia located in Orel, which is a
representative of Frigoglass Group

in Russia, about its experience in
coronavirus crisis.

Andrey Revkov, Frigoglass Eurasia:

ee

We got in front of
ourselves during the

coronacrisis and won!

'Y

- Mr. Revkov, how is Frigoglass experiencing
the coronavirus crisis on a global scale and in
Russia in particular? What kind of anti-
crisis measures were taken at the plant in
Orel?

- Fortunately, the year 2019 was very
successful for us: the economic situation leveled
offafter the previous turmoil, the Russian market
began to be active in replacing the equipment
with more modern and energy efficient models.
We are the leader in this direction, so we have
finished the year brilliantly and came out in
2020 with lots of orders.

But our business has a very high
seasonality: about 70% of all production is
accounted for the first half of the year. After
all, our segment is the production of branded
coolers with a glass display case for selling
bottled and packaged products, and our
customers are partially producers of food, but
to a greater extent — of drinks, non-alcoholic

and alcoholic beverages, including beer.
Their consumption is seasonal and intensifies
starting approximately with the May holidays.
When the season starts, clients try to renew
their equipment. Intensive shipments of our
products begin at the end of February, and we
must finish no later than the end of May.

Thanks to this pace, we had reached the
beginning of the pandemic with full-stock
inventories and 100% capacity.

Our factory can be compared to a
locomotive that was running at full speed
when someone pulled the stop crane!
Fortunately, with the speed gained, we were
able to skip the strict quarantine period
with the smallest losses possible. As you
know, in the beginning of this period all the
enterprises were stopped. A sharp stoppage
of production lines, brought to maximum
productivity, is very expensive and painful
for any business.



But we responded very quickly to the
situation: we made a request to the Ministry
of Industry and Trade of the Russian
Federation to include the plant into the list of
backbone strategic enterprises. And thanks
to the responsiveness of the employees of
the Ministry (for which we thank them all
very much) we were included in this list
very quickly, at that time there were less than
200 enterprises on the list. And as a result
of active work with the administration and
their serious support, we convinced the team
of the governor that we would be able to
provide safe conditions for all the employees.
We provided all employees (at that time -
1500 people) with personal protective gear,
the premises were provided with sanitizers,
and observance of social distances was
introduced. This involved serious efforts
and changes in technological chains on the
conveyer, but was done very quickly.

As a result, the company was idle for only
a week!

If we had stood up for along time, we would
not have managed to fulfill the orders we had
received. Nevertheless, not everything was
going well with orders: at the beginning of
the quarantine, many customers considered
withdrawing placed orders. However, we
managed to come to an agreement with
most partners and convince them that we
would do everything on time, as promised.
Of course, there were a few refusals, mainly
from partners from European countries,
where the situation was very difficult and
strict quarantine measures were taken. These
were rather postponements of orders to the
end of this year and the beginning of 2021.

We have fulfilled all our obligations,
showing ourselves to be a very reliable
manufacturer and supplier, able to overcome
even global difficulties.

Customers received all the ordered
equipment on time, and many of them even
managed to take advantage of the situation
to conquer new markets for themselves and
to push back competitors.

Unfortunately, in the other countries
where we had our plants, the situation with
lockout developed according to a pessimistic
scenario and all the plants of Frigoglass
Group were closed. Particularly, the plant in
Romania, the main production site for our
European customers, and the plant in India
were idle until the restrictions were lifted, the
season was almost lost. Now everything is
recovering, but for the group it was a serious
shock. We benefited from the geographical
diversification of our business. As the saying
goes, stuff one place and starve another.

Our enterprise is fulfilling all the set
plans, but as a part of the group we feel the
common strain.

We also had to carry out optimization.
Nevertheless, it must be said that it was
mostly due to seasonality: until the middle
of July we work very intensively, then the

number of orders decreases, we have to
dissolve the temporary staff - it’s already a
long-term practice. If the situation stabilizes
and the number of orders in the second
half of the year is normal, we will be able to
recruit people promptly, as always.

- Has the company been involved in
charity during such a difficult time?

- Of course, we have been helping our
fellow citizens — and not only in our region!
At the peak of the pandemic the company
provided free coolers for canteens and
storage of medicines to six hospitals in Orel
and the region. We also supplied similar
equipment to two hospitals in Moscow.

Besides, we managed to buy a reserve of
medical masks even before the acute deficit
on them and then shared them with the
hospitals of Orel.

- What was the impact of the crisis on the
supply of imported components? Have you
managed to avoid breakdowns associated
with this?

— Of course, there were some difficulties
associated with it. This was especially true
for components from China, which was the
first to undergo quarantine.

But we managed to buy and deliver most
of the materials even before the pandemic
and import restrictions.

There was a stock, but some things lacked,
and we had to get out of the situation. The
missing components were brought by
airplanes. We had to use all the resources
and opportunities, negotiate with carriers
and customs to ensure the delivery of key
components. Let me put it this way: we got
in front of ourselves! And we won, having
managed to pass such a difficult period
without serious losses.

—-In one of your previous interviews
you said that the company experienced
the crises of the past quite easily. Were
that «anti-crisis recipes from Frigoglass»
which helped you in this case too? Or this
crisis was fundamentally different from
the previous ones and there were no ready-
made «recipes» here?

- The coronacrisis is unique, as this is
not just an economic crisis: the world has
never faced anything like this before. Only
the ancient plague and cholera epidemics
come to mind, but everything was absolutely
different then: the level of medicine, the rate
of infection, the world organization.

In general, no one had ready «recipes»,
and we acted according to the circumstances,
guided by common sense, pursuing only one
goal - not to let our clients down and fulfill
all our obligations.

- How has the crisis affected your market
segment? What are the forecasts for its
recovery?

QUALITY INDEX

- The consumer segment of our products
has been hit heavily, especially small and
medium businesses in retail, HoReCa and
catering. They are struggling to come out of
the crisis, many have crashed. And our main
customers, like beer companies, used to have
large sales in this segment.

The crisis has also affected the purchasing
power - driver for all our customers.
Consequently, it is unlikely that any of
them will reach the volumes planned in
2019 for this year. The market will stagnate
or even decline for at least a year. Further
on, everything depends on how quickly the
coronavirus vaccine will appear and what the
situation with the pandemic will be.

- Some say that crisis means not just
difficulties, but also «windows to new
opportunities». Do you see such «<windows»
for your company?

—The crisis, of course, can be used for
development, if you approach the situation
creatively, as many of our clients did. For
example, many companies have decided that it
makes no sense to withdraw their orders. They
used the situation to upgrade the equipment
park and push away competitors at the moment
when the retail outlets were free of visitors.

We have also observed «the windows
of growth» for our company. Besides the
production of refrigerating displays, we also
develop our service. In the conditions of
the pandemic, it proved to be very popular:
food outlets continued to work, we had
to maintain the equipment. We received
permits for employees of our service centers,
and they worked actively during the period
of self-isolation in all regions.

We are going to develop this area
intensively: the synergy of main production
and service gives additional advantages on
the market. Reliable equipment combined
with the equally reliable service is a big
advantage in the eyes of customers!

- Hasthecrisis affected theimplementation
of prepared projects? What novelties can you
offer the consumer?

—The crisis has delayed implementation
of many projects, at least because relocating
employees was difficult. For example,
engineers from Greece have been unable to
get to our plant so far and their presence is
required for some projects. Nevertheless, by
the next season we are bringing a new range
of coolers to the Russian market. The line is
called «<MAX», and these are the most modern
refrigeration displays. In the new season
MAX will be actively promoted and we hope
that our clients will appreciate the advantages
of these models. We also consider other
business segments, the directions, which we
keep in secret now. But soon we will launch
a fundamentally new for Frigoglass product.

The interview was prepared
by Elena Alexandrova
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MHAOEKC KAYECTBA

YUTU HA «YOANTEHKY»
3A OA0NH AEHb BE3 INOTEPD

APCEHUIA CUMTAET, UTO KPU3MC pasfesiui KOMMaHUW Ha Tpu
YCNIOBHbIX TuMa: «ECTb KOMMaHWUW, KOTOpble OCTaHOBUAU BCe
npoLecchbl ¢ HaYanom naHzemun. 3To YacTb Manoro 6usHeca no-
CTpajaBWyX oTpacien, TypucTuyeckne GupmMbl, UHTEPTENMEHT-
KomMnaHum. Ceryac OHV ONTUMMU3MPYIOT 3aTPaThl, ULWYT AA ceba

HOBbIE€ HULUN.

BTopon Tvn — KpynHble KOMMAaHWW, ApaviBepbl POCCUICKOMN
3KOHOMUKN. OHM OTpearnpoBaan Ha KPU3MC MOMEHTaNbHO, CO-
KpaTUB YaCTb UHBECTULMOHHbLIX MPOEKTOB, HO He CAANU MO3u-
LMK, akTUBHO Habupaa aHTUKPU3IUCHbIX pykoBoauTenen u IT-co-
TPYAHMWKOB.

Tpetun TMn — KOMMNaHWKM oTpacien e-commerce, NPOAYKTOBbIN
puUTENN 1 BCEBO3MOXHblE KypbepcKue cnyx6bl. MHorme m3s Hux
BOCMOJIb30BAINCh CUTYaLMEN N NOAHANN BbIPYUKY B 3-4 pa3a.

- ApceHull, Ha eaw 83271510, 6U3Hec «pacnpo6oeasn» npeumyuje-
cmea Halima yoanéHHbIX CoOmpyOHUKOE UJIU cuJly ueo2o obuwe-
HUs He 3ameHUMb?

- MHorve KpymHble KOMMaHWM OCTaBAT YaCTb MepcoHana Ha
«ypanéHke» HaBcerga. Hanpumep, IT-cneynanncros. Mo3xe 310 6y-

ycneme|e npeanpuHumareni umetot cxoxyto IHK. B Hux
npucyTCTBYyeT AYX 60pbObI 1 OTBETCTBEHHOCTU 33 KOMAHAY.

/X kauecTBa — BbKMBaeMOCTb, YNOPCTBO, CMeKankKa. OHU MbICAAT
CTpaTernyecku, IPUHMMAIOT NPOPbIBHbIE PELLeHNs, YMET PUCKOBaTb

1 NOHUMAIOT, YTO 3a ynaaKom byzet poct. icnonb3oBaTh KpU3KC, UTobl
BbIPBATbCA BNEPE[ 3a CYET IOYEKTUBHOTO MeHeXKMeHTa — 3T0 UX CTUSb
YKU3HU», — paccka3an BNagieneLl pekpyTMHrOBOro areHTcTBa Selecty
ApceHuit OepoTKuH.

JeT KacaTbCs 1 ApYyrux oducHbIX AomKHoCTe. EcTb Takol ctepeoTun,
ecny Tbl YAANEHWMK, 3HaumnT, dunoHnwb. Ceyac MHOTMEe KOMMaHWK
HauyMHaIOT BCE BOCMPUHUMATD MHaYe.

IOna IT-unpycTpyn «ypanéHka» oKasanacb MO3UTUBHbIM TPeH-
[IOM, MOCKOJIbKY 3[1eCb 3aHATbl CBOOOA0NIOOMBbIE BbICOKOOPraHU-
30BaHHble nioan. OHY B 6ONbLLEN CTENEHM MHTPOBEPTbI, UM NpoLle
paboTatb camocToATenbHO. COrfacHO HaWWM AaHHbIM, 3G deKTUB-
HOCTb Pa3paboTKN B HECKOJNbKMX KPYMHbIX KOMMAHUAX Aake Bbl-
pocna. Jlioan 3KOHOMAT BpeMA 1 Cuibl Ha gopory. ina KomnaHuin
yAanéHHbIn dopmMaT paboTbl — 3TO SKOHOMUA HE TOJNIbKO Ha apeHse,
HO M Ha afMUHUCTPATMBHbIX pacxofax M obcnyKuBatolem nep-
coHane. CoTpyaHu4Yaa C yganéHwmnkamm, MOXHO paccmaTpuBaTb
pervoHanbHbIX COTPYAHUKOB, KOTOpble cToAT Ha 20-30% peluesne.
A TaKXe 3TO NO3UTMBHO cKaxeTcs Ha HR-6peHae ny Bac nonyuntca
nofgompaTtb YHUKaNbHbIX CMELanncToB, KOTOpble NPOCTO He FoTo-
Bbl BbIXOAUTb B 0duC.

- Bbl nepegesiu c6010 KOMNAHUIO HA «y0aNEHKY» 3a 0eHb. Kak?

— Ham 6b1n0 npoluye, NOCKoNbKy Mbl M3HaYaNnbHO CTapTOBaNM Kak
yAanéHHasa KoMaHga. Bce Hawwy npouecchl 6biny aBToMaT13npoBa-
Hbl, ¥ Mbl MO PaboTaTh XOTb ¢ ManbAMBCKMX OCTPOBOB.

3aTeM Mbl BbIpocn o 60 YeNoBEK 1 NepeLusiv B odurc, CTaB CaMoin
6onbluo KoMnaHvel no nogbopy IT-cneyunanuctos B Poccuu.

YT Ha «yAanéHKy» 3a OAUH AeHb 6e3 noTepb HaM NOMOTIN UMEH-
HO BbICOKMI YpOBeHb aBTOMaTu3auumn un Yétkne KPIs. Y Hac npogy-
MaHHaA MHPOPMaALIMOHHAA CMCTEMA, BKIItOYaa falbopabl, MO3BosA-
oLme fepxKaTb PYKy Ha nynbce. Bce octanbHble KOMMYHUKaLUN Mbl
BeéM B pabounx yatax «Tenerpam» u Jira.

Mpo3pauHble KPIs no3BonAloT oTciexmnsaTb He TO, CKONbKO Ye-
noBek paboTaeT, a HACKONbKO OH 3¢ EKTUBEH, HEBA)KHO rae — B
oduce nnu Ha «yganéHke». Bc€, uto Mbl n3meHUnn — pobaBuIn
nnaHépKy ABa pasa B HELENIO U pPeryspHble CECCUN KOMaH[006-
pasoBaHuA.

- Ymo no3zumueHozo, Ha eaw 68321190, naHOemusA 0as1a PbIHKY
mpyoa u 6usHecy?

— 370 cam popmaT yaanéHHom paboTbl, OTKPbIBaOLLMNIA MacCy BO3-
MOXHOCTEN, O KOTOPbIX A CKa3an Bbile. Tenepb MOXHO He MpuBA-
3bIBaTbCA K reorpadum 1 paboTaTb, ONNPAACh Ha LOCTUXKEHNE MOKa-
3aTeneil, a He 60POTbCSA C «BETPAHBIMU MENBbHMLAMU»: OMO34aHUEM
COTPYLHUKOB 1 cObntoeHNeM rpadrKoB. Ha nepBbIii nnaH BbIXOAUT
KauyecTBO OpraHu3aLmmn npoLieccoB. ELé oavH No3nTrBHBbIA 60HYC —
pabotopatenb yBugen HeaddeKTVBHbIX niofei B KomaHae. Crano
MOHATHO, KOO OMTVMU3MPOBaTb, @ KOrO MOBbILIATb B [OMMKHOCTA C
rnepecmMoTpPOM 3apaboTHOW MnaTbl.
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TO GO "ONLINE"
IN ONE DAY WITHOUT CASUALTIES

Mr. Fedotkin believes that the crisis has
divided the companies into three conditional
types: “There are companies that have stopped
all processes with the beginning of the pandemic.
These are a part of small business of the suffered
industries, travel companies, entertainment
companies. Currently they are optimizing costs,
looking for new niches for themselves.

The second type consists of large
companies, drivers of the Russian
economy. They immediately responded
to the crisis by reducing some investment
projects, but did not give up their
positions, actively recruiting anti-crisis
managers and IT staff.

The third type — e-commerce companies,
food retail and all kinds of courier services.
Many of them took advantage of the situation
and raised their revenues by 3-4 times”

- Mr. Fedotkin in your opinion, has
the business “evaluated” the advantages
of hiring remote employees or there is no
alternative to live communication?

— Many large companies will retain part of
their staft “remotely” forever. For example, IT
specialists. Later on, this will apply to other
office positions as well. There’s a stereotype
that if you're a remote employee, you're idle.
Many companies start to see things in a
different way now.

For IT industry, remote working has
proved to be a positive trend, because here
highly organized freedom-loving people
are busy. They are more introverted, it is
easier for them to work independently.

According to our data, the efficiency of
development in several large companies
has even increased. People save time and
energy which used to be spent on the
road. For companies, the remote format of
work means not only savings on rent, but
also on administrative costs and servicing
personnel. By cooperating with remote
developers, you can consider regional
employees, which cost 20-30% cheaper.
And it will also have a positive impact on
the HR-brand and you will be able to select
unique specialists who are simply not
ready to go to the office.

- You switched your company to “remote”
in one day. How have you managed to do that?

— It was easier for us because we originally
started as a remote team. All our processes
were automated, and we could work from
anywhere.

Then we grew up to 60 people and moved
to the office, becoming the largest company
in Russia for the recruitment of IT-specialists.

These were the high level of automation
and accurate KPIs that helped us to go to
“remote” in one day without casualties.
We have a well-thought-out information
system, which includes dashboards that
allow us to control the progress. All other
communications are conducted in working
chats on Telegram and Jira.

Transparent KPIs allow us to monitor not
time of a worker’s operation, but efficiency
of his work, no matter in the office or online.
All we've changed is adding strategy sessions
twice a week and regular teambuilding
sessions.

QUALITY INDEX

(q¢ S uccessful entrepreneurs have
similar DNA. They have a
spirit of debate and responsibility for
their teams. Their character traits
are survivability, determination,
ingenuity. They think strategically,
make breakthrough decisions, know
how to take risks and understand that
there is growth following decay. To use
a crisis to advance through effective
management is their lifestyle,” says
Arseniy Fedotkin, owner of the Selecty
recruitment agency.

- In your opinion, what positive has the
pandemic brought to the labor market and
business?

- It is the very format of remote
working that offers a lot of opportunities,
described above. Now it is possible not
to be attached to geography and to work
relying on the achievement indicators,
instead of fighting “windmills” of lagging
employees and observing schedules. The
quality of the processes organization
comes to the forefront. Another advantage
is that the employer could see ineffective
people in the team. It became clear who
to optimize and who to promote with
reconsideration of salary.
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0 KOMNAHUN

000 «Mepceaec-benw MaHydakuypuHr Pyc» —
KomnaHua koHuepHa Daimler AG, co3faHHas
B 2017 rogy ans obecneyeHusa paboTol
nepBoro 3aB0fia Mo NPOM3BOACTBY NErkoBbIX
aBTomobuneit Mercedes-Benz B Poccun.
OduumanbHoe 0TKpbITHE 3aBOAA COCTOANOCH

3 anpens 2019 roga, CTpouTeNbCTBO 3aHANO
MeHee AByX NeT. 3aBog Mercedes-Benz agnsetca
yacTblo rnobanbHoli cetin Mercedes-Benz

(ars Operations, HacuuTbiBatoLLieli 6onee 30
MPOM3BOACTBEHHBIX MNOLLAZ0K N0 BCEMY MUPY.
Tepputopusa Npon3BoACTBa BKOYAET B

e6A afMUHNCTPaTMBHOE 3[jaH1e, TPU
NPOW3BOACTBEHHDIX LieXa, CKNAACKOM,
NOTUCTUYECKMI LieHTp 1 Apyrue NOLLajKu.
Ha npou3soacTae Mercedes-Benz npumensetca
MHOMeCTBO COBPEMEHHDIX TEXHOMO VA B
NaKOKPaCOUYHOM MOKPLITUN UCNOAb3YHOTCA
marepuanbl Ha BOAOPACTBOPUMON OCHOBE,
Ky30Ba Mex[y Liexamu nepemeLuaioT
6ecnunoTHble TpaHCNOPTHbIE CMCTEMDI,
TpaHchopmmpyemoe 060pyaoBaHIe

11 aBTOHOMHaA J0CTaBKa MaTepuanoB
Mno3BONAT eLLé 3QPeKTUBHee pearnpoBaTb
Ha 3anpocbl KMEHTOB. 3a CYET NpUMeHeHNA
ABTOMATUYECKIX CAMOXOAHDIX TENEXekK,
A0CTABAALLIX KOMMOHEHTbI Ha YYaCTKN
¢60pOYHOII IMHNK N0 BCEMY LiEXY, BO3MOXHA
WUHTerpauua B cepuitHoe Npon3BoACTBO
Pa3NnYHbIX TUNOB M MOANPUKALIAI Ky30Ba,
TaKe UX NPOM3BOAHBIX BapUaHTOB.

3aBog npon3BoawT YeTbipe Mogenn Mercedes-
Benz ansa nokanbHoro pbiHKa: cenaH E-Knacc n
BHef0pokHUMKI GLC, GLE, GLS.

RUSSIAN BUSINESS GUIDE {CEHTABPb 2020}

3 anpens 2020 roga 3aBog Mercedes-Benz
OTMETWN Tof CBOel paboTbl HA TePpUTO-
pun MocKoBCKoW 06niacTu. 3a 3TO Bpemsi B
Npon3BOACTBO Obiny 3anylyeHbl bGecTcen-
niepbl POCCUINCKOro pblHKa: ceaaH E-Knacc,
BHepgopoxHMKn GLC, GLE, GLS. Ceinyac Ha
3aBofe pabotaet 60nee 1000 COTPYAHMKOB.

C Hauasna naHgeMy KOMMaHYs afanTpoBa-
Nacb K 3MeHEeHMWAM: MPOV3BOACTBO GbINo Npu-
OCTaHOBJIEHO Ha [ABEe Hefenu C JanbHenwmnm
nocTeneHHbIM BO306HOBIEHNEM PaboTbl.

Akcenb beH3e, reHepanbHbIl ANpeK-
Top 000 «Mepcepec-beHy MaHydaKuy-
puHr Pyc»:

«300posbe U 6e3onacHoCMb HAWUX CO-
MpyOHUKO8 — Haw 21dasHell npuopumem.
B coomeemcmeuu ¢ mpebogaHuamu opeaa-
HO8 8/1aCMU Mbl NPUOCMAHABUBA/IU NPOU3-
800cmMeBo: naysa 0ana HAM B03MOXHOCMb
obecneyums 6e30nacHyto UHppacmpykmypy
0715 0anbHeliwel pabomel compyoHUKO8.

KpusucHas cumyayus, ¢ komopol Mol
CMOJIKHY/IUCb, — 5MO 8bI1308 071 UHOyCMpuU U
8C€20 MUpd, HO OHA MAKXKe 0a/1a HAM 803MOX-
HOCmMu 0719 NOUCKA HOBbIX pewueHul: 018 Hac
661710 8AXHO AOANMUPOBAMBCA, MOOUSIU3O-
8amb CusIbl U HAUMU UHCMpPYMeHMebl 0718 NPo-
00/IKeHUsA NPou3800CMBA 8 HOBbIX YCII08USAX».

LUundposble peweHna un rubkue 6m3-
Hec-npoveccol

no3Boninin  opraHM3oBaTb

e NMpoun3BOACTBO
B YC/IOBUSIX HOBOW OEeNCTBUTE/IbHOCTU

YAANEHHbIN peXxum paboTbl Ans COTPYAHW-
KOB. ExkeflHEBHbIE COBELLAHUA U BOPKLLOMbI
npoxoaunu B ¢dopmate BuaeoKoHdepeH-
uui. Lienbto KomnaHum 6b110 MakCMManbHoe
COKpalleHrie NNYHbIX KOHTAKTOB Ana obec-
neyeHvs 6€30MacHOCTY BCEX COTPYLHUKOB.

Mocne nocreneHHOro BO306HOBNEHNA Pabo-
Thl NPOV3BOACTBA HPACTPYKTYpa bbina opra-
HIV30BaHa Tak, YToObl 06ecneunTb MakCManbHO
abdeKTMBHOE 1 HGe30MacHOe B3aUMOAENCTBIE
COTPYAHMKOB: 3ProHOMMKA MPOCTPaHCTBA 3a-
BOAA Mo3BonMia obecneuntb Heobxoanmyto
CoLVanbHy0 ANCTaHLUMIO C YCUIIEHHBIM COBIO-
[eHneM BCex CaHUTapHO-3NMAEMMONONMYECKINX
Mep. lNepefaya cveH Ha Npown3BoAcTBe Gbina
opraHu3oBaHa B digital-popmarte.

«Moppa3peneHnss  Mercedes-Benz  no
BCEMY MUPY OObeaunHunM ycunusa, obme-
HUBANMCb NyYWUMK MPAKTUKaMK, YTOObI
obecneuntb 6e30MacHOCTb COTPYAHUKOB 1
npoaomkuTb paboty 6Gr3Heca. ITOT onbIT
MoKasas, Kak Ba)KHO fAepaTbCsA BMecTe U
noaaepKunBatb Apyr Apyra, 4tobbl notom
ABuraTbca Bnepén boictpee.

Bnarogapa Hawmm obwmm ycmnuam n cna-
YKEeHHON paboTe KOMaHAbl Mbl CMOMN CTaTb
cunbHee 1 NPOAOIKNTb SGPEKTIBHOE NPOU3-
BOLCTBO B YC/IOBUAX HOBOW AEACTBUTENbHO-
cTun. Celyac Mbl peanvsyem CBOIO MaBHYHO 3a-
fauy — co3gaem aBTomobunm Mercedes-Benz
HeM3MEeHHOro NPeMUanbHOro KavectBa AnA
HaLLUX KIIMEHTOB», — roBOpUT AKcenb beHse.




ABOUT THE COMPANY

Mercedes-Benz Manufacturing

Rus is the subsidiary of Daimler

AG, established in 2017 to provide
operations of the first Mercedes-
Benz passenger cars plant in Russia.
On April 3, 2019 the grand opening
ceremony was held, the construction
took less than 2 years. The plant

is a part of the global production
Mercedes-Benz Cars Operations
network with more than 30 locations
worldwide.

There are an administrative
building, three production

shops, a warehouse, a logistic

center and other sites on the
territory of the plant. Production

at the Mercedes-Benz Moscovia
plant is characterized by lots

of modern technologies: water-
soluble materials are used in the
paint shop, bodies are moved
between the subsections by
driverless transportation systems,
transformable equipment and
autonomous delivery of materials
allow to respond even more
effectively to the needs of customers.
Automated shopping cart systems
deliver components to the assembly
line sites throughout the workshop -
it makes possible to integrate into
mass production the various types
and modifications of the body, as
well as their derived versions.

The plant produces four Mercedes-
Benz models for the local market:
E-Class sedan and the SUV models:
GLC, GLE, GLS.

Mercedes

3 .

efficient

production
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in the new normality

On April 3,2020 Mercedes-Benz Moscovia
plant celebrated its first year of production
in the Moscow region. During this time the
production of the bestsellers of the Russian
market was launched: the E-Class sedan,
GLC, GLE and GLS. Now there are more
than 1000 employees working at the plant.

Since the pandemic, the company has
adapted to changes: the production was
suspended for two weeks with a gradual
resumption of work.

Axel Bense, Mercedes-Benz Manufacturing
Rus CEO:

“The health and safety of our employees is
the top priority for us. In compliance with the
local authorities’ restrictions we suspended
the production - this pause gave us the
opportunity to provide safety infrastructure
for our employees’ further work.

The coronavirus crisis we faced became

ey ‘m}m,«_. -

a challenge for the industry and for the
world, but it also gave us opportunities for
development. It was very important for us
to adapt, mobilize our forces and find new
solutions to continue production in the new
conditions.

Digital solutions and flexible business
processes made it possible to organize remote
work for employees. Daily meetings and
workshops were held via video conferences.
The company’s goal was to minimize personal
contact to ensure the safety of all employees.

After the gradual resumption of
production, the infrastructure was organized
to ensure the most effective and safe
interaction of employees: the ergonomics
of the space of the plant allowed to provide
social distance with strengthening of all
sanitary and epidemiological measures.
Digital shift handovers were also introduced.

“Mercedes-Benz divisions all over the
world joined forces and exchanged best
practices to ensure employees safety and to
provide the efficient operation of the business.
This experience has shown how important it
is to stay together and support each other to
get opportunity to move forward faster then.

Thanks to our joint efforts and well-
coordinated work of the team, we were
able to become stronger and to continue
working effectively in the new reality. Now
we are focused on the main goal - to produce
Mercedes-Benz cars for our customers with
a proven premium quality*, says Axel Bense.
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«CanbiM lNeTponeym»: «B ycnosusx
naHgemMmmm paboTtaem Ha onepexxeHumeln

KaK YUMT HaC HbIHELUHNI KOPOHAKPU3NC, MUP HbIHYe NpoHNLiaem HackBo3b 11 oT COVID-19 He cnpavewwbca B
OTAANEHHBIX perinoHax. MeyanbHbIM [I0Ka3aTeNbCTBOM TOMY CTasin KOPOHABMPYCHBIE BCMbILLKN B AKYTUN,
Ha YaAHAMHCKOM He(Tera3oKoHAEHCaTHOM MeCTOpOXAeHIN, 11 Ha pyaHuKe komnaHun «AJIPOCA», a Takxe Ha
Mpuobckom MecTopoxaeHni B XaHTbl-MaHCUIickomM aBTOHOMHOM okpyre — Hrpe.

Komnanua «Canbim leTponeym», Ubi NULLEH3MOHHDIE YUACTKM 1 BaXTOBbIE MOCENKN TaKxKe pacnosoeHbl B
XMAO, Hauana BBOAWTb Mepbl M0 NPOTUBOAEICTBIIO 3aBO3Y KOPOHABUPYCHOI MHdeKLMN yxe 10 mapTa.
(31010 1HA Hauan AeCTBOBATb PEXIM NOBBILLIEHHOI FOTOBHOCTM BO BCEX 0QUCaX KOMNaHMN U Ha CanbIMCKOI

- Ana «Canbim lNeTponeym» ypanéHHoe
ynpaBJieH/e akTBOM —3T0, B LieSIoM, 6y AHM, —
NOAYEPKMBAET PYKOBOACTBO KOMMAHUN. —
Mpowu3BoacTBeHHasas pfobbiBaolwana MHpa-
CTPYKTypa pacnonoxeHa B HepteloraHckom
panioHe XMAO - IOrpbl, a ynpaBneHue
OCYLLEeCTBSAETCA Ha OCHOBE TEXHONOrni
«YMHOIO MECTOPOXAEHWA», MO3BONAOLMX
yOanéHHO KOHTPONMPOBaTb W YMNpaBnATb
BHYTPUCKBa>KUHHbIM 11 Ha3eMHbIM 060pyA0-
BaHUEM 1 0ObEKTaMU.

LindpoBble  MHCTPYMEHTbI  MO3BONAT
OCYLLECTBNATb He TOMbKO MOHUTOPVIHF, HO
W ynpasreHue npoueccamu. B pexrime oH-
NaiH MOXHO BUAETb, YTO MPOVICXOAUT Ha BCeX
ob6beKTax MeCTOpOXAeHW. YnpaeneHve B
OHMAH-PEXMME MPOXOAUT uYepes cCucTemy
SCADA. CneumanbHbli MHCTPYMEHT NO3BOSIA-
€T YyNpaBnATb rpynnamy CKBaXuH U U3MEHATb
pexnm rx paboTbl. Ina 3Toro He Tpebyetca
Bble3)KaTb Ha CTaHLWIO YNpaBneHus: BCé Aena-
€TCA ANCTaHLMOHHO.

Ha Canbimckol rpynne MecTopoXXaeHuin B
pexrimMe UCMbITaHWI JencTByeT npoekT Eagle
Eye (EE), HaueneHHbI Ha NPeAnKTVBHYIO Ana-
FHOCTMKY OTKa30B M JOCTYNMHOCTW KPUTUYECKU
BaXKHOro 060PyAOBAHNA.

CNAO Bepét pa3paboTky cUCTEMbl WHTe-
rPVMPOBAHHOW OLEHKN MHGPaACTPYKTYpPHOro
pa3sutns komnaHum — Qilfield Development
System (ODS). MNporpamma nHTerpupyet reo-
nornyeckmne faHHble 1 TeKyLLe TeXHonornye-
cKve pexumbl HepTenpombicioBoro obopy-
[I0BaHUA B peXMMe peasibHoro BpemMeHu.

Lindposusauma 3atpoHyna n 6usHec-npo-
Leccbl. B vione KomnaHwA 3anycTtuna nokanu-

LNDPbI N ®AKTDI

- Bonee 1400 peiicTayiowmx ckBaxmH;

« HaKomnneHHan fobbluya HedpTn —

89,4 MrH ToHH;

« 6 NINLIEH3MOHHbIX YYaCTKOB:

3 - Ha pasBegky, 3 - Ha aobbiuy;

- 6onee 98% ytunuzauuu nonyTHoro rasa;

+ 500 km npombIcnoBbIx Tpy60MpPOBOaOB;
-6onee 500 mnpp py6rielt HanoroBbIX BbIMMAT
B OIOPKET;
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Tpynne MecTopoXKAeHuil.

O KOMMAHWN

KomnaHua «Caneim [lemponeym [e-
eennonmeHm H.B.» (CI[) - coemecmHoe
npednpusamue, co30aHHoe 8 1996 200y ons
oceoeHus CanviMcKol 2pynnbl HeghmaAHbIX
mMecmopoxoeHuli 8 3anadHoli Cu6bupu.
Akyuonepamu Cl1[] aenaiomca Ha napu-
mem~Hobix Havyanax «LWenn Canvim [Jesenon-
meHm B.B.» u [MTAO «la3npom He¢pmb».

JluyeH3uoHHble y4ydCMKU, Komopble
paspabameieaem «Caneim [lemponeym
Jesenonmenm», Haxodamca e Hegmero-
2aHckom patioHe XaHmel-MaHcutickozo as-
MOHOMHO020 oKpyaa - lOzpel.

«Caneim lNemponeym» akmueHo npume-
HAem Hoeeliwlue mexHosozauu 8 obnacmu
006bIyuU Heghmu, noebiwieHUss Heghmeodo-
6bI14u U nepeoli u3 komnaxuti 8 Poccuu 060-
pyooeasa 8ecb hOHO CKBAXUH cucmemMamu
y0anéHHO20 MOHUMOPUH2a U ynpasJieHus
«YMHbIMU MeCmMopOoXKO0eHUaAMU».

30BaHHytlo ERP-cuctemy HoBOro nokoneHws
SAP S/4HANA, npegHa3sHayeHHyo AnA ynpas-
NeHVA pecypcamu.

«Canbim [MeTponeym» ex<eAHEBHO reHe-
pUpyeT KonoccasbHblii 06bEM [aHHbIX MO
pa3HbIM HaMNpPaBIEHNAM, KOTOPbI Heobxoau-
MO aHanM31poBaTh, NOBbILIAA 3GPEKTVBHOCTb
npoueccoB. B KoMnaHun [encTByeT MpoekT
Business Intelligence (Bl) — komnbioTepHble
METOAbl M WHCTPYMEHTbI, obecrneymnBatoLime
nepesof AenoBov MHbopMaLuM B NOaXoAsA-
Lwyto Ana 6rusHec-aHanm3a Gopmy.

Ho Bce 3T1 undpoBble pelleHna — TONbKO
o[iHa 13 COCTaBNAOLLMX paboTbl. [ipyras — Bce-
raa NoAW, Y MHOToe 3aBUCUT OT BHYTPEHHEN
OVHAMVIKU 1 3peNiocT MUKPO- U MaKpOKO-
MaHa. B «Canbim Metponeym» ctabunbHO Bbl-
COKast BOBJIEYEHHOCTb MEPCOHAnNa, HeT 6apbe-
POB Mexay COTPYAHVKAMUN U PYKOBOLCTBOM.
Mo3aTomy ewlé Gonblue «yAanéHK» He CTano
npo6nemoi. COTPYAHUKMN BbICTPO MO6MN30-
BaIMCb U YUYWIUCb YNPaBnATb cBoe 3dpdek-
TUBHOCTbIO B YCNOBUAX «yAanéHKm». /A Bcé e
HR-penapTamMeHT 1 pyKoBOAWTENM KOMAHL Ha-
Yanu BbIABNATbL NPU3HaKM cTpecca. Ero npnun-
HOW CTana SMoLMOHanbHasA AenpuBauusa: nito-
OAM He xBaTano HepopManbHbIX KOHTaKTOB,
06bIYHbIX Ans oduca.

JTO CO3[aBasio THXKENbIA SMOLIMOHAJIbHBIN
¢doH. MNMoaTomy BbICTPO CTanm co3naBaTbCs OH-
NaiH-NNOWAAKM Ans o6LeHUa 1 NoAAepPKKM
SMOLIMIOHA/IbHON CBA3M: OHJIANH-0ra, YTeHUs
B 3¢upe KopropatuBHoro «MHcTarpamay,
CKalmn-ceccum no IMYHOMN 3GpPeKTMBHOCTH, 06-
MEH OMbITOM B Pa3HbIX >KU3HEHHDBIX CUTYaLKsIX.

PykoBOLCTBO KOMMaHWM MPOBOAUT exe-
HefleNlbHble TayH-XOJUlbl B PeXVMe OHMaiiH,
NMO3BOJIAIOLLME HE TOMBKO YCIbILIATb PeLleHus
Mo MPOV3BOACTBEHHBIM Y YMpaBieHUYeCK M
CUTYaLMAM HaNpPsAMYIO OT reHANPEKTOPa, HO 1
cpasy, B npsiMoMm 3dupe, 3aaTb BOMPOC 1 MNo-
NYYNTb OTBET.

Be3onacHOCTb M 340pPOBbe COTPYAHUKOB
KOMMaHUM 1 eé noapsaHbIX OpraHU3auuin —
KntoyeBon npuoputeT «Canbim [eTponeymy.

Ha tepputoprn CanbIMCKom rpynnbl MecTo-
POXAEHWIN OpraHn30BaHbl GydepHble 30HbI,
rae Co3faHbl BCce HeOOXoaVMble YCSIOBMA ANA
KOHTPONA 3[0PO0BbA 1 CAMOUYYBCTBMA 3ae3Ka-
IOLLIEro 1 Bble3)KatoLLIEero BaXTOBOrO NepcoHara.

«Canbim NeTponeym» npoponxaet npodec-
CMOHarNbHO, OPraHM30BaHHO 1 Ha onepexe-
HVie NPOBOANTL KOMIIEKC MPOTMBOINUAEMU-
YecKrx MeponpuUATUi.

B niobbix 06CTOATENBCTBAX Mbl MHTErPUPY-
eM Nyylurie NPOU3BOACTBEHHbIE NMPAKTUKA 1
OnbIT KOMMNaHW-akuoHepos, MNMAO «lfa3npom
HedpTb» N KOoHLUepHa «Lenn», — 3T0 6e30nac-
Hoe yMpaBneHVs aKTVBamy W MepCcoHanom
1o BCeMy MUPY B Pa3HbIX 0OCTOATENbCTBAX U
ycnoBusax. Onmpascb Ha 3TOT OMbIT, Mbl yae-
nAem NpUopuTeTHOE BHUMaHWe 3abnarospe-
MeHHOMY MMaHNPOBaHMIO 1 NPopaboTKe Bcex
BO3MO>KHbIX CLieHapVeB Pa3BUTNA COObITUI.

«mobanbHble BbI30BbI, TakuMe Kak MnaHge-
mua COVID-19, yyat obLectBo, KoMMnaHun 1
nofen CMUPEHNIo 1 TMOKOCTU. Mbl BOSTKHbBI
6bITb rOTOBbI 1 aAANTMPOBATLCA K U3MEHEHM-
AM, JOIKHbI HaxoAuTb ajanTmpyemble 6u3-
Hec-cLieHapun. Y Hac ecTb 06A3aHHOCTb yae-
NATb NepBOOYEPefHOe BHUMaHME 3[0POBbIO
1 6e30nacHOCTY B COOBLLECTBE; A CUMTalO, YTO
[J1 3TOro HeobXoAVMa NMPUBEPMKEHHOCTb BO-
BJIEYEHUIO 1 HaNa)VBaHWIO B3aMOCBA3EN Ha
YPOBHe Nio60oi KoMnaHuu. 1l KOMaHg, pyKo-
BOAWTENel 3TO 06A3aHHOCTb 1 BO3MOXXHOCTb
NPOMNOXUTb KYPC OT KPU3UCHOTO yrpaB/ieHns
K BOCCTaHOBINEHWIO, BO3POXAEHMIO 1 Aanb-
Henwemy pocTy», — Mankn KoniuHc, reHe-
panbHbi gupekTop «Canbim [eTponeym».



“Proactively Moving ahead
during the Pandemic!”

The current coronavirus crisis shows that the world is permeable, and you cannot get
away from COVID-19 just by hiding in some far-off place. A sad proof of that are the
coronavirus outbreaks in Yakutia, at the Chayandinsky oil and gas condensate field,

at the ALROSA open-pit mine as well as at the Priobsky field in Khanty-Mansiysk
Autonomous Okrug - Ugra. Salym Petroleum, whose license fields and rotator housing
are also located in KhMAO, started taking steps to prevent coronavirus infection as
early as on 10 March. From this date, the high alert mode was announced at all offices
of the company and at the Salym Group of fields.

- Generally speaking, distant asset
supervision is a routine task at Salym
Petroleum, the company leadership says.

- Production infrastructure is in the
Nefteyugansk District of KhMAO - Ugra,
while the control is based on the “Smart
Field” principle, making possible remote
monitoring and supervision of downhole
and surface equipment and facilities.

Digital tools allow us not only to monitor
but also to supervise processes. You can
watch online what is going on at all facilities
of the fields. Online supervision is done
via the SCADA system. A special tool helps
supervise a group of wells and change their
operation mode. Therefore, you do not
have to physically go to the field: you can do
everything remotely.

At the Salym Group of fields the Eagle
Eye (EE) project is currently ongoing in the
test mode. It is aimed at predictive failure
prevention and availability of the core
equipment.

SPD is working on the development of the
Oilfield Development System (ODS). The
system integrates geological data and current
operation modes of the oil production
equipment in the real time mode.

Digitalization has also affected business
processes. In July, the company launched
SAP S/4HANA, a localized Enterprise
Resource Planning (ERP) system of a new
generation.

Daily Salym Petroleum generates a huge
amount of data in different areas that must
be analyzed to increase process efficiency.
The company is running the Business

Intelligence (BIS) Project that integrates
computer methods and tools to convert
business information into the format suited
for business analysis.

However, all these digital solutions are only
one component of the work. The other part
is the people — a lot depends on the internal
dynamics and maturity of micro and macro
teams. High level of personnel involvement
is typical for Salym Petroleum. The company
has no barriers set between employees and the
leadership. Therefore, the growing amount of
distant work was not a problem. Our colleagues
braced themselves and learnt how to increase
their own efficiency while working remotely.
However, at some point the HR Department
and the team leads began noticing the signs
of stress, caused by emotional deprivation.
People were missing informal contacts they
used to have in the office.

FACTS AND FIGURES

o More than 1,400 active wells;

« accumulated oil production -

89.4 million metric tons;

« 6 license fields:

3 for survey and 3 for production;

« more than 98 percent of associated gas
utilization;

« 500 kms of pipelines in operation;

« more than 500 billion RR in tax payments
to the budget;

.2 billion RR in social investments.

1
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ABOUT THE COMPANY

Salym Petroleum Development N.V. (SPD)
is a joint venture established in 1996 to
develop the Salym Group of oilfields in West
Siberia. Shell Salym Development B.V. and
PAO Gazpromneft are the SPD shareholders
on a 50:50 basis.

The license fields of Salym Petroleum
Development are in the Nefteyugansk District
of the Khanty-Mansiysk Autonomous Okrug -
Ugra.

Salym Petroleum actively applies state-of-the-
art technologies of oil production and efficiency.
For the first time in Russia the company has
implemented Smart Field technology to assist
in remote control and supervision of the entire
Salym oilfield well stock.
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This created an oppressive emotional
background. So, we started opening online
opportunities for communication and
emotional support, such as online yoga, live
readings on the corporate Instagram, Skype-
sessions on personal efficiency, and sharing
your life experiences with others online.

The company leadership holds online
weekly townhall meetings that help not
only to directly hear out CEO decisions on
production and management issues but
also allow people to ask questions and get
answers in the live mode.

Safety and health of its employees and
contractors is the key priority for Salym
Petroleum.

Buffer zones have been created in the
Salym Group of fields where all the necessary
conditions have been set up to monitor
health and well-being of the inbound and
outbound rotating personnel.

Salym  Petroleum  continues  to
professionally implement a set of counter-
epidemic prevention measures in an
organized and proactive way.

Under any circumstances we are
integrating the best production practices and
experience of Gazpromneft and Shell, our
shareholder companies. Those include safe
worldwide asset and personnel management
in different surroundings. By tapping on this
experience, we give priority to planning and
analyzing of all possible scenarios of events
to come.

“Global challenges, such as the COVID-19
pandemic teach humility, flexibility for
communities, companies and people. We
must be prepared and adapt to change,
find adaptive business scenarios. We have a
commitment to focus on the health and safety
of our communities; I believe this requires
a commitment across any company to
engagement and connect. For management
teams there is the burden and opportunity
to chart a course from crisis management to
recovery, to rebound, and back to growth* -
Michael Collins, Salym Petroleum CEO.
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Oner Kapuos:

«Mbl Byaem oBuUraTbCs gabuue,

pa3BMBaATbCA M NOMOraTb Apyr gpyry!»

HAYCTPUANbHblE NapKU ABNAITCA HE TONbKO OFHIM U3 [BUFaTeNeil COBPEMEHHOIA SKOHOMIAKM, HO 1 MIOLLAAKOI ANA NPUBNEUEHNS UHBECTULMIA.
boropozckmit HAYCTpUanbHbIi Napk ABNAETCA MAepoM B Pocciin COrMacHo HaLMoHANbHOMY PeiTHY.
TeppuTopusi Napka pa3BUBAETCA Ha NPOTAXeHIAN 15 NIET U Ha CerofHALIHII AeHb BKNI0YaeT B ceba 42 KomMnaHu, npeacTasasiowme 12 cTpax
mupa. loctosAHHoe pa3BuTYe Napka BeAET K MOBbILLIEHI0 YPOBHSA XIU3HM HaceNeHs BOCTOUHOTO [ToiMOCKOBbBA: C03AaI0TCA HOBbIe paboune MecTa,
pa3BUBAETCA MPOMbILLNEHHOCTb, NPUBNEKAIOTCA UHBECTULMIA B PErMOH. bonbLUMHCTBO pe3naeHToB boropoackoro MHAYCTPUANbHOTO napka —
3T0 OpraHmM3aLin ¢ MUPOBLIM UMEHEM, KOTOpbIe B HENPOCTOi Nepvoz NaHAeMII NPOABIIN COLMANbHYI0 OTBETCTBEHHOCTb U 0Ka3aii MoMOLLb

HyXAaLWmnmca.

PykoBoguTenb boropoackoro uHaycTpuansbHoro napka Oner Bacunbesuy Kapuos bnarogapeH Bcem KOMNaHUAM-pe3ueHTaM 11 pacckasan o0 TOM, Kak
n3MeHunacb pabota KOMMaHWi B Nepuog KOpoHaBUPYca 1 CaMOM30AALMN.

«B 3amom Henpocmol, HeoXuoddaHHbIl
U Heusy4eHHbIli nepuod, KOMOpbIM 8-
7IAemca KopoHagupyc 014 8cex HAC, Kax-
doe npednpuamue npuHumaem 054 ceba
camocmosmernbHoe pewieHue 0 MOM, KAk
gecmu ceba 8 ycnogusax naHoemuu. MeHsa
nepenosiHaem yygcmeo 6/1d200apHocmu
K HAwWum npeonpuamusam, Komopsle no-
nadarom 8 makyw Henpocmywo cumya-
yuto yxe 8 mpemut pas. [lepswiti Kpusuc
npousowén 8 2008 200y, 8mopoli, ceA3aH-
Helli ¢ 8sedeHUeM CaHKUyul, NpUWénca Ha
2014 200. Kpu3uc e 8 c843U C KOpOHABU-
pycom 017 Hawel KOMNAHUU A8idemcs
mpemsum. Hecmompa Ha mo, umo
npou3oweén Haopel8 8HeWHUX Koonepa-
yut, A € nNoJIHOU y8epeHHOCMbIO MOo2y
cKAa3ame, YmMo KOMNAHUA 8bicmpausdaem
S5KOHOMUYeCKYI0 J102UCMUKY, OCHOBbl8AACk
yXe Ha SKOHOMUYecKux c8:a3sax Pocculickou
Qedepayuu u, Ymo 0CobeHHO NPUAMHO, Ha
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3KOHOMuYecKux cea3ax [loomockosebs. U
umo 6os1ee OMpAdHO — pa38uUBAOMCA KOO-
nepayuu Ha meppumopuu camoz2o nap-
Ka. Bcé amo nossongem Ham 2080pume o
mom, ymo meppumopusa bozopodckozo
UHOYCMpUanbHo20 NApKa, Kak popma 3Ko-
HOMUYeCcK020 coOpyxecmad, ycmoul4usa K
8HEWHUM 06cmoAmenbcmeam.

B mpyOHbIX cumyayusx 8ce HawWu Komnd-
HUU-pe3udeHmMsl NOHUMAOM: y HUX ecmb
He MOoJIbKO 8HymMpeHHee Npou3s8o0CcMao,
HO U KOMAHOHbIU 0yx. MHozue u3 Hux, 0axe
He COMHesdaAcb, pacwupsalom cpepy cgo-
eli 0eAmesibHOCMU 019 NOMOWU Opy2uM 8
cnoxuswetica cumyayuu. Tak, KoMnaHus
Peri c¢mana 3aHumameca cmpoumers-
CMBoM U nocmaskoli Komniekmyuwux
0514 60/1bHUU, NOIUKUHUK U Opyaux y4pe-
X0eHul, Komopsle HenocpedcmeeHHO
C8A3AHbI C JleyeHUeM KOPOHABUPYCHOU
uHekyuu. KomnaHua Roto Frank, npous-

800AWasA ypHuUmypy 0714 oKoH u 0geped,
onepamusHo Hasaaousna nocmasky ceoel
npodykyuu 8 cmpoAwuecs aeyebHsle y4dpe-
X0eHus no eceli Poccuu. OO0 «HIMY-Cucme-
Mbl», npou3sooumesib NOAUYPEMAaHo8bIX
KOMNOHeHmMo8 0714 pas3u4Helx obaacmel
npumMeHeHUs, nepeKksaauduyupos8ano ceoé
npoussodcmeo. KomnaHua opzaHusogasna
KOHMpakmHoe npou3soocmso 0e3uHgpu-
yupyrowux cpedcms 0718 06pabomku co-
yuanbHelx yupexoeHul u 0opoe Mockasl u
Mockoeckoli obnacmu.

Ha meppumopuu bozopodckozo UHOY-
CmMpuanabHoz2o0 napka npodosaxaem pabo-
my 60/bWUHCMBO KOMNaHul, cobndas
8ce Mepbl No HedonyuwleHuto pacnpocmpad-
HeHusA KopoHasupycHol UHpekyuu.

VimeHHO celiyac Mbl He npocmo He ocma-
Hassnusaem c8ouU npou3eoocmed, HO U
6osiee «azpeccusHo» BbIXOOUM HA «/TUHUIO
¢poHma».



Ynpasnawwaa komnaHua boropoackoro
MHAYCTPMANbHOrO Mapka nogana npumep
CBOVM pe3MAeHTaM 1 y>Ke Ha NepBOM dTane
BBeleHUs OrpaHUYeHWil okasana 6naro-
TBOPUTENbHYIO NOMOLWb HOrMHCKOM ueH-
TpanbHOW paioHHOW 60NbHNLE, 3aKYNKUB 1
nepepas 20 000 megnumMHCKNX Macok n 400
3aLMTHbIX KOCTIOMOB A/1A Bpayen.

Bcnep 3a OO0 «lapk HornmHck», komna-
HuA Hubner, ABnawowanca pe3naeHTOM
boropoackoro umHAycTpnanbHOro napka
c 2007 roga, nponsBoAALwasa Kil4yesble
KOMMOHEHTbI ANA 0bLeCcTBEHHOro TpaHC-
nopta, okaszana ¢WHaHCOBYIO MOMOLb
6onbHULe HoruHcka, roe npoxomaT ne-
yeHMe nauuneHTbl, 3apaXXEHHble HOBOW
KopoHaBupycHon nHdekuymen. CTont oT-
MeTUTb, YTOo PMHaHCOBasA MOMOLLb OKa-
3blBaeTCA KOMNaHWen He Bnepsble. PaHee
npeanpuATUe OKasblBaso MaTepuanbHyto
NOAAEPXKKY MEAULUHCKAM W [eTCKUM
yuypeKaeHNAM B OTHOLEHMW NPOBeAeHNA
CMOPTUBHbBIX Y MHbIX MEPONPUATUN.

-
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MpepnprvHumatenu cTapaloTca  nog-
JepaTb Me[VKOB BCEMU BO3MOXKHbIMU
cnoco6amu. KomnaHus Wilo ocywectsu-
na MNocCTaBKy HACOCHOro o6opyaoBaHUs
B GONbHULbI, MOCTPOEHHble ANnsi 60pbObI
c COVID-19 no Bcen Poccun. 3gopoBbe
HaceneHus — oguH n3 npuoputetos Wilo.
B nepuop Kpusuca npepnpuAtTve HecéT
OTBETCTBEHHOCTb Mepef obWecTBOM MO
obecrneyeHnto  BbICOKOMPOU3BOAUTENb-
HOW NpoAyKuMeln BaXHbIX 0ObEeKTOB XI3-
HeobecneyeHns, TakuUX Kak OONbHULbI.
OHoO pgenaeT BCE BO3MOXHOE AA OpraHu-
3aunn b6ecrnepebolHbIX MOCTAaBOK CBOEN
npoayKkumMn. Ha npoTtaxeHun Bcero ne-
pvopa naHAeMUyM MOMOLLb KOMMaHuewn
OKa3blBaslacb HeOAHOKpPaTHO. HormHckom
LeHTpanbHON paioHHON 6oMnbHMLE GbiNn
nepepaHbl NATb 12-KaHanbHbIX 31EKTPO-
Kapaunorpados.

Bopbba c naHaemuen KopoHaBupyca
nposBuia HacTosllee NMLO Hawero o6-
wecTBa. [loka ogHM Ntoan HecepbE3HO OT-

OT NMEPBOTO JINLA

00O «CETEC
KOCMETUKC» (ORIFLAME)

' ' BO BPEMS YPE3BbIHANHOW
CUTYAUNIN Mbl, KAK
NPEACTABNTEIN BN3SHECA,
YYBCTBYEM HEOBXOAMMOCTb
BHECTW KOHKPETHbI BKNAL B
bOPbbY C PACTTPOCTPAHEHMEM
KOPOHABWPYCHOW MH®EKLIN.
N Mbl OBA3SATE/IbHO MOGEANM
B3TOW BUTBE, HO TOJ1bKO
BMECTE, NOAAEPKINBAA TEX,
KTO EXXEAHEBHO HAXOANTCH
HATEPEAOBOW B BOPLBE C
NAHZEMVEN!

éd

- MIPOKOMMEHTUPOBAI
OJIEI' AKUJIBAEB.

HOCUNUCb K 6onesHu, gpyrue obbeanHs-
NNCb, YTOObI XOTb YEM-TO MOMOUYb Bpayam.
PykoBogctBo KomnaHuu Dr. Theiss Takxe
He OCTanocCb B CTOPOHE 1 O0Ka3ano 6naro-
TBOPUTENIbHYIO MOMOLb LieHTpanbHOMY
wtaby r. MbiTuwm, Hanpasue 6onee 1000
nact Lacalut n 3y6HbIX WETOK ANA Bpayel,
BbIHY>K€HHbIX B CNIOXUBLUENCA CUTYaumnm
NPOXKMBaTb B NeYebOHbIX YyUpeKaeHUnX, He
nMes BO3MOXHOCTU HaxoAUTbCA AOMa B
NPUBbIYHBIX YCIOBUAX.

B 3TOT HenpocTOM nepuop B NomoLun
HYXJanucb He TONbKO MefuUUHCKUE,
HO 1 Jpyrue coumanbHble yuypexgeHus.
B cnoxHon snuaemuonormnyeckonm o6-
cTaHOBKe  MaMOHTOBCKaa  CblpOBapHs
6e3Bo3me3HO nepepana 350 Habopos,
COCTOAWMX U3 Cbipa U MOJNOKa, CTayuo-
HapHOMY yuypexeHUo coumnanbHoro ob-
cnyxnBaHma MockoBckon obnactu «MaH-
cnoHaTt «HOrMHCKNM».

000 «Cetec KocmeTtuke» (Oriflame) 6binm
HanpasneHbl Ae3nHbuUMpyloWwme cpeg-
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CTBa, XMNIKOE MbINIO U Jpyraa neHHo-Moto-
WasA NpoayKumsa B MeAMLUHCKME yupexie-
HUA, AOMa MpecTapenbiX U HyXKAaloLenca
KaTeropuu rpaxkaaH boropopackoro okpyra.

B [leHb mMeauuMHCKOro paboTHMKa pe-
3upeHTbl  Bboropopckoro mHAycTpmanb-
Horo napka — OO0 «Cetec KocmeTuKcey,
AO «BBT bapbep Pyc», OO0 «[p. Tancc
HatypBapeH Pyc», OAO «Xnebnpom» -
COBMECTHO C ynpaBnsiolen KomnaHuemn
00O «lNapk HormHck» Bbipa3unm npmrsHa-
TENbHOCTb W BPYYWUIN CBOK NPOAYKLMIO
COTpyAHMKaM cTaumoHapa N2 2 TbY3 MO
«HornHckaa LUPB». C Hauanom anugemun
cTaumoHap 6bin nepenpodunnposaH Noj
MHbEKLMOHHOEe oTaeneHne Ana npuéma
naumeHToB, 3aboneBWnX KOPOHaBUPYC-
HOM WHbeKumen. MepuumHckme paboT-
HUKW CTauMOHapa KaXkKAbl feHb, pUCKyA
COOCTBEHHbIM 3[0POBbEM, OTKPbIBaNuU U
OTKpbIBAlOT ABepy 60MbHULbLIL. DTN NoaN
NPoOXoAAT yepe3 MHOXeCTBO TPy[HOCTeN
1 NINILIEHWUIA, YTOObl XOTb Kak-TO MOMOYb
3aboneswnm.

MpoABMB connpapHOCTb M OKasaB Moj-
OEPXKKY  HYXAAOWMMCA,  KOMMaHUW-pesun-
neHTbl  Boropopckoro  MHAycTpuranbHoOro
napka AoKasanu, YTo B C/IOXHOWN cUTyauuu
roTOBbl CMOTUTBLCA, MPOABMB KOMAHAHbIV
ZyX, ¥ Npy HeobXoAMMOCTY NMPUITU HA Mo-
MOLLb, NPUYEM He TONTbKO B Meprof Kpu3suca.

RUSSIAN BUSINESS GUIDE {CEHTABPb 2020}

BJIAANCIIAB IN'71YXOB,
reHepasibHbIA AUPEKTOP
000 «[p. Tauncc
HaTypBapeH Pyc»:

' 'BVCﬂOBI/IﬂXTEK\/LLLEl?I
NAHZEMUY KOPOHABWPYCA
OCOBAS HATPY3KA NIEM 1A HA
MEAMUMHCKUX PABOTHIKOB,
KOTOPbIE TPYAATCA B KPAMHE
OMACHbIX YC/IOBMSAX, PUCKYS
HE TONbKO 3JOPOBBLEM, HO

N OKV3HBIO 415 CMACEH S
3APAXKEHHbLIX IOAEN U
BOJIbHbIX MALMEHTOB.
MHOTME U3 MEANLMHCKMX
PAGOTHWKOB CEMYAC HE
VIMEIOT BO3MOXHOCTU
HAXOAMTLCA JOMA B
MPUBbLIYHbLIX YCTOBUSAX,
MO3TOMY PYKOBOACTBOM
KOMTAHUM «1OKTOP TAMCCy
BbINIO MPUHATO PELUEHME
NOLJEPKATL BPAYEMN.

d

CEPFEV ABPAMOB,
reHepajbHbIW AUPEKTOP
000 «XobHep»:

«Mbl YyBCTBYyEM
noTpe6bHOCTb B OKa3aHUM
noMoLLu Apyrumi»

ee

Mbl YYBCTBYEM COLMANbHYIO
OTBETCTBEHHOCTb 3A
NPOUCXOASALUME COBbITMA
B HALLE CTPAHE, A TAKXKE
YYBCTBYEM MOTPEGHOCTb
B OKA3AHVIM MOMOLLM
LPYTUM. Mbl IANIEKU OT
MEAVUMHbI, AAEKV OT
NPOM3BOACTBA MEAMLIMHCKIMX
W3AENVIA VM MOTPEEHOCTEMN
MEAMUMHCKUX PABOTHKOB.
MOSTOMY PELLUWIN OKA3ATb
OYIHAHCOBYIO MOMOLLL A4
CUCTEMbI 3lPABOOXPAHEHIS
rOPOAA HOTMHCKA. HASTU
CPEACTBA BYAYT MPUOBPETEHDI
3ALMTHBIE KOCTIOMbI U APYTUE
CPEACTBA UHAMBUAYATLHOM
3ALLNTBI ANA MEAVLMHCKIAX
PAGOTHWKOB. XOT$ Bbl TAK
Mbl MOYXEM OTB/IATOAAPUTD
BPAYEM, KOTOPLIE BOPKOTCA C
NAHLEMUEN!

d
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Oleg Kartsov:
"We will keep on moving,
developing and helping each other!"
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ndustrial parks are not only one of the engines of modern economy; they are also a platform for attracting investments. The
Bogorodsky Industrial Park is the leader in Russia according to the national ranking.
The territory of the park has been developing for 15 years. By now it includes 42 companies representing 12 countries of the world.
Constant development of the park leads to the improvement of the living standards of the population of the eastern Moscow Region:
new workplaces are being created, the industry is developing and the investments in the region are being attracted. Most of the
residents of the Bogorodsky Industrial Park are world-renowned organizations, which demonstrated social responsibility and
provided assistance to the disadvantaged during the difficult period of the pandemic.
Oleg Kartsov, the Head of the Bogorodsky Industrial Park, is grateful to all resident companies and tells us how the work of companies
has changed during the coronavirus and self-isolation period.




“In  this difficult, unexpected and
undiscovered period, which is the coronavirus
pandemic for all of us, each enterprise makes
its own decision on how to behave under the
new circumstances of the pandemic. I deeply
appreciate our enterprises, which are already
in the third time in such a difficult situation.
The first crisis took place in 2008 and the
second one, related to the implementation of
sanctions, took place in 2014. The coronavirus
crisis is the third one for our company. In spite
of the fact that there was an interruption of
external cooperation, I can say with full
confidence that the company is building
economic logistics on the basis of economic
relations of the Russian Federation and, what
is especially pleasant, on the basis of economic
relations of the Moscow region. The most
encouraging about it is that cooperation is
developing in the park itself. All this allows
us to say that the territory of the Bogorodsky
Industrial Park, as a form of economic
commonwealth, is resistant to the external
factors.

In challenging times all our resident
companies understand: not only domestic
production they have, but also a team spirit.
Many of them, without even hesitation,
expand their sphere of activity to help others
in the current situation. For example, the
PERI company has started to be engaged
in construction and supply of components
for hospitals, healthcare clinics and other
institutions that are directly related to the
treatment of coronavirus infection. Roto
Frank, which produces fittings for windows
and doors, has promptly set up delivery of
its products to hospitals under construction
throughout Russia. NPU-Systems LLC, the
manufacturer of polyurethane components
for various applications, has re-qualified
its production. The company has organized
the contract production of disinfectants for
treatment of social facilities and roads in
Moscow and the Moscow region.

The majority of companies continue to work
on the territory of the Bogorodsky Industrial

RUSSIAN BUSINESS GUIDE {CEHTABPb 2020}

Park, complying with all the arrangements for
preventing the spread of coronavirus infection.

Now we mnot simply do not stop the
manufactures, but also more ‘aggressively”
break new ground.”

The management company of the
Bogorodsky Industrial Park has set an
example for its residents and provided
charitable assistance to the Noginsk Medical
District Central Hospital as early as the first
stage of the restrictions introduction, by
purchasing and handing over 20,000 medical
masks and 400 protective suits to doctors.

SERGEY ABRAMOV,
CEO of Hubner GmbH:
"We feel the urge

to help others!"

' ' WE FEEL SOCIALLY
RESPONSIBLE FOR THE EVENTS
TAKING PLACE IN RUSSIA, AND WE
FEELTHE URGE TO HELP OTHERS.
WE ARE FAR FROM MEDICINE,
FAR FROM PRODUCTION OF
MEDICAL DEVICES AND THE
NEEDS OF MEDICALWORKERS.
THEREFORE, WE DECIDED TO
PROVIDE FINANCIAL ASSISTANCE
FORTHE HEALTHCARE SYSTEM
OF NOGINSK. THE FUNDS WILL BE
USED TO PURCHASE PROTECTIVE
SUITS AND OTHER PERSONAL
PROTECTIVE EQUIPMENT FOR
MEDICALWORKERS. THAT IS AT
LEAST HOW WE CAN THANKTHE
DOCTORS WHO ARE FIGHTING
THE PANDEMIC! PP

Following the example of Park Noginsk
LLC, the Hubner company, which has been
a resident of the Bogorodsky Industrial
Park since 2007 and which produces
essential items for public transport, has
provided financial assistance to the Noginsk
hospital, where patients affected by the new
coronavirus infection are treated. It should
be noted that this is not the first time the
company has provided financial assistance.
Previously, the company provided financial
support to medical and youth organizations
for sports and other events.

Entrepreneurs try to support the medical
professionals in every possible way. Wilo has
supplied pumping equipment to hospitals
constructed to cope with COVID-19
throughout Russia. Public health remains
one of the key priorities of Wilo. During
the crisis, the company is responsible before
society for providing efficient products to
important life support facilities such as
hospitals. It takes every effort to ensure
an uninterrupted supply of its products.
Throughout the entire period of the




VLADISLAV GLUKHOV,
CEO of Dr. Theiss
Naturwaren Rus GmbH:

ee

IN THE CONDITIONS OF
THE CURRENT CORONAVIRUS
PANDEMIC, ASPECIALBURDEN
HAS FALLEN ON MEDICAL
PERSONNEL WHO WORKIN
EXTREMELY DANGEROUS
CONDITIONS, RISKING NOT
ONLY HEALTH BUT ALSO LIFETO
SAVE INFECTED PEOPLE AND ILL
PATIENTS. MANY OF THE HEALTH
WORKERS ARE NOW UNABLE
TO STAY ATHOME IN THE USUAL
CONDITIONS, SO THE DR. THEISS
MANAGEMENT DECIDED TO
SUPPORT THE DOCTORS.

éd
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pandemic, the company has been repeatedly
providing the assistance. Five 12-channel
electrocardiographs were handed over to
Noginsk Medical District Central Hospital.

The fight against the coronavirus
pandemic has shown the true face of our
society. While some people were not serious
about the disease, others united to help
doctors. The management of Dr. Theiss
supported Mytishchi by sending more than
1000 Lacalut pastes and toothbrushes to the
doctors, who had to live in hospitals without
being able to stay at home.

During this difficult period, not only
medical but also other social institutions
needed help. In the severe epidemiological
conditions The Mamontovsky Cheese
Making Plant LLC has freely transferred
350 sets consisting of cheese and milk to
the Pension Noginsky hospital social service
institution of the Moscow region.

CETES COSMETICS LLC (Oriflame) sent
disinfectants, liquid soap and other foam
cleaning products to medical institutions,
nursing homes and the disadvantaged

TNee

CETES COSMETICS LLC
(ORIFLAME)

INAN EMERGENCY SITUATION,
WE, AS REPRESENTATIVES

OF BUSINESS, FEELTHE

DUTY TO MAKE A CONCRETE
CONTRIBUTION TO THE FIGHT
AGAINST THE SPREAD OF
CORONAVIRUS INFECTION.

AND WE WILL SURELY WIN THIS
BATTLE, BUT ONLY COLLECTIVELY,
SUPPORTING THOSE WHO ARE ON
THE FOREFRONT OF THE DAILY
FIGHT AGAINST THE PANDEMIC!
commented Oleg Akilbayev.

categories of citizens of the Bogorodsky
district.

On the Medical Worker Day, residents of
the Bogorodsky Industrial Park - CETES
COSMETICS LLC, BWT BARRIER RUS, Dr.
Theiss Naturwaren Rus GmbH, HLEBPROM
OJSC together with the Park Noginsk LLC
management company expressed their
appreciation and presented their products to
the employees of the hospital Ne 2 of GBUZ
MO Noginsk CDH.

Since the beginning of the epidemic,
the hospital has been repurposed as an
infectious disease ward to receive patients
with coronavirus infection. Every day, the
medical staff of the hospital opens the doors
at the risk of their own health. These people
go through many difficulties and hardships
to help the infected people at least somehow.

Showing solidarity and support to those in
need, the resident companies of the Bogorodsky
Industrial Park have proved that they are ready
to unite in a difficult situation, demonstrating
team spirit, and if necessary, provide assistance,
and not only in times of crisis.

o
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Pop Tyeaes, Alliance Legal CG;

Apkaaun Tamaes, MK «CCT»:

«KPU3NC - BPEMSA HOBbIX
BO3MO)XHOCTEWN!»

H alLle v3aaHie NpOAOIKAET Cepuio nybnmKaLlyii
110 TeMaM CaHKLIMOHHOIO KOMMNIaeHca 1 puck-
MeHePKMEHTa ANA KOMMaHMWIA, y4acTByHOLLWX B
MeX/yHapoaHbIX G13Hec-npoLieccax.

OnHUM 13 HaLLNX NOCTOAHHDBIX IKCMEPTOB B ITUX
BOMPOCAX BbICTYNAET CeLnanbHblil COBETHUK
MpaKTUKM CaHKLMOHHOro npaBa Alliance Legal
Consulting Group Pog TyBaeB —
CepTUOULMPOBAHHBIN CeLnanuct bropo
npomblLwneHHocTH 1 6e3onacHoctyn CLLIA B
061acT AAMUHMCTPUPOBAHIA IKCMOPTA.

B npowecce noaroToBKy 3T0r0 BbINYCKa XypHana
BmecTe ¢ Pogom TyBaeBbIM 1 pykoBoauTeNem
3kcnoptHoro oduca 000 «CCToHEpromoHTaX»
Apkaguem TamaeBbIM Mbl 06cyaunM
caHkumoHHbIi Due Diligence n ero npakTyeckoe
npuMeHeHme B OM3HeC-NpoLeccax pocCuiicknx
KOMMaHMNi.

- Po0, Kak cneyuanucm no 3KkcnopmHomy
KOHMPOJII0, CAHKYUAM U npasunam mexoy-
HApOoOHOU Mop208/1uU 8bl A8JIieMece 41eHOM
mexoyHapooHoli lMpogeccuoHaneHoli acco-
yuayuu sxkcnopmépoas u umnopmépoe (PAEI).

Kakum mepam npedocmopoxHocmu 8ol
cosemyeme cs1e008ame pocculickum 6us-
HecMeHam, Yymo6bl cobndams CcaHKYu-
OHHble mpe6oeaHusa? Hackonbko eoobue
3mo Heob6xo0umo pocculickomy 6usHecy?

P. T.: — CoBpemeHHble peanum TakoBbl, YTO
BaLLl 3apy6eXkHbIVi NapTHEP, MOCTaBLYMK UK
KJIMeHT B Nto6OM Crlyyae NPOBOAUT PUCK-Me-
HeXKMEeHT npoLeaypy.

B pamkax caHkymoHHoro Due Diligence 3a-
py6exxHan KOMMNaHWA-NOCTaBLLYMK 0b6A3aTeNb-
HO NpoBepsAeT CBOEro KMeHTa N KOHeYHOro
nonb3oBaTena NpoayKumn (3To HasbiBaeTcA
end-use/end-user KoHTposnb). Kctaty, Bce
eBponenckme 3KCMopTEPbI MPOCAT 3anon-
HUTb end-use cepTUPUKAT Ha KaxKayIo CAENKY
B UYYBCTBUTENIbHbIX HaNpPaBneHNAX U cTpa-
Hax, TapreTMpoBaHHbIX CAHKLMAMMU.

OTa CaHKUMOHHAA  PUCK-MEHEeKMEHT
npoueanypa Takxe HasbiBaeTca KYCC (Know
your customer’s customer — «3Hail KnvMeHTa
CBOEro K/IMEHTa») U NpoBepsAeT NapTHEPOB
Ha OAiVIH ypoBeHb rMy6xe, Yem npocto KYC.

CywectByeT manual — caHKUMOHHbI Due
Diligence «B py4yHOM pexume».

RUSSIAN BUSINESS GUIDE {CEHTABPb 2020}

OH npumeHseTcs, Koraa TpebyeTca npose-
CTU PUCK-MEHEPKMEHT aHaNn3 Mo NpoBepKe
npoeKkTa WAN NPeAnosiaraemMoro KOoHTp-
areHTa (MpoBepUTb, MOTYT NN BXOXKAEHME B
NPOEKT WM OTHOLEHUA C onpeaenéHHbIM
NMLLOM NOBJIeYb CaHKLMOHHO-MPaBOBbIE NO-
CNeAcTBUA), 3aCTPAXOBATbCA OT HEBbINOJHE-
HWS NPOEKTa UM 06A3aTeNbCTB MO NPUYMHE
CaHKUVOHHbIX PUCKOB M 3aMOPO3KM 3apy-
6eXHbIMM  GaHKamM  Bawnx ¢GUHAHCOBBIX
TpaH3aKuuin.

Ona Toro u4tobbl XepXMpoBaTb Takume
PUCKM, W HYXHbl npodeccroHanbHble
KOHCYJIbTaHTbI.

WNHbIMK cnoBamu, Haw cepBUC 1 Komne-
TeHLMM NOMOratoT BaM NMOCMOTPETb Ha Bally
KOMMNaHWo rnasamu 3apybexHoro naptHépa
nnu 6aHKa.

Ecnn ke Mbl roBOpVM MPO CUCTEMHbIN
noaxop n ycnyru Alliance Legal CG no BHe-
OPEHNIO  PUCK-MEHEIPKMEHT  MPOrpammbl,
TO 3TO KOMMMEKC Mep — OT MOAENNPOBaHMSA
PUCKOB 1O 06YUeHNsA KO/IEKTBA KIMEHTa.

- Apkaouti, pynna komnaHuli «Cneyu-
asnbHble cucmembl U MeEXHOJI02UU», OCHO-
8aHHasA e 1991 200y, Aenaemca KpynHel-
wum 6 Poccuu u 00HUM U3 KpynHeliwux 8
mupe npouseodumereli Ha2peeamenbHbIX
KaGeneli u cucmem 3/ekmpoo6ozpesa.

K «CCT» exodum 8 mpoliKy 1udepos Mupo-
8bIX npouseodumeneli 8 3moli cghepe.
lMpodykmel u peweHusa KomMnaHuu npeo-
cmaenieHbl HA meppumopuu eceli Poccuu
u 3Kkcnopmupytomca 8 60 cmpaH mupa, 8
mowm yucne u e CLLIA. Moxxeme nu bl 8bi0e-
Jlume npuopumemHsle pe2uoHbl MeXO0YHa-
podHoz0 compyoHu4ecmea onAa MK «CCT»?

A. T.: — PermoH moxeT cTaTb KlOYeBbIM
ANA KOMNaHWM MO HEeCKONIbKMM NpUUYnHaM:
pacrnonoXeHne KAMEHTOB WAN MPOEKTOB
KOMMaHuW, fpyras eé feATeNbHOCTb B 3TOM
pervioHe. Hanpumep, oducbl Haweln TK B
LliBeriuapun n lepmaHnn HanpasneHbl, B
nepBylo ouyepefb, Ha KOMMYHMKaLMO C
eBponenckuMM NapTHépamu, Ha ux nHoop-
MaLMOHHO-OMEPaTVBHYIO MOAAEPKKY. Tak
Mbl Hanaknusaem 6ecnepeboiHyI0 KOMMYHU-
Kauuio C KIMEHTOM 1 peLuaem ero npobsne-
Mbl KQUeCTBEHHO U B CPOK.

Oduc B [lyb6ae BbINOMHAET NPUMEPHO Ty
e posb, HO, KpOMe TOro, Tam elé Haxo-
AVTCA KPYNHEMLWWNA PbIHOK CUCTEM 3fieK-
TponoAorpesa, 4to o6bACHAeTCA 6onbLUNM
KOJIMYECTBOM HePTM U HeobXOoAUMOCTbIO
€€ TPaHCMNOPTMPOBKM 1 NepepaboTKK, KOTo-
pble HEBO3MOXHbI 6€3 MpofyKuun, npeana-
raemon 'K «CCT».

XoTenocb 6bl BbIAENWUTb Halle WHAWIA-
CKOe MpeAcTaBUTENIbCTBO, OCHOBHaA QyHK-



uma Kotoporo — obecneyeHre WHXMUHU-
PVHIOBON MNOAAEPXKKM HALMX KIVEHTOB.
TeHpeHUnsA nepeHoca paboTt, Tpebyowmx
CYLIeCTBEHHbIX TPyAo3aTpaT, KOCHynacb He
TONbKO TaKuX Kopropauuii, Kak Google n
Amazon, HO 1 GONbLIVHCTBA MEXAYHAPOA-
HbIX IPS-KomnaHui, Taknx Kak McDermott,
Tecnimont u 1. 8. CerogHa B MiHaun pacno-
naraeTca COnMAHaA 4YacTb UX UHXUHUPUH-
roBblx 0d1CoB, BbiBeAeHHbIX 13 EBponbl no
SKOHOMUYECKUM COOobpaxeHuam. U xots
Hall KOHeYHbIVl KNMeHT Haxoputca B EBpo-
rne, Ha onpenenéHHol CTaann NpPoeKTa 06-
leHne Begétca Ha 90% C ero MHOAWNCKUM
nogpasgeneHnem.

- Bo3mox«HO, y Hawe20 3Kcnepma ecmo
sonpocwl kK Apkaduio?

P. T.: - PacckaxnTe, KakoBa npoueaypa
npuHATKA pelwennn B CCT, korga peyb NET
06 3KCMOPTHOW CAENKE UIN UMMOPTe 3apy-
6exHbIX KomnnekTylowmx? Kak npoxogut
NnpoBepKa PYCKOB 1 MO KaKOMy anroputmy
OHU npoBepsitoTcA? Kak MMEHHO Bbl opra-
HU3yeTe KOHTPONb 3a CobofeHuem npa-
BUJT MeXAYHapOAHOWN TOProBan 1 prcKkamu
caHkuuit: OFAC, ynpasneHue cobnogeHnem
caHkuuint EC/ambapro, npasuno OFAC >/=
50%, CAATSA, KOHTpPONb KOHEYHOro uc-
nonb3oBaHuA/nonb3osartens, KYC?

A. T.: - MNpy NPUHATAN peLleHnA Mbl BCe-
roa oueHMBAeM PUCKKM, YTOUHAA, KOMY Mo-
CTaBnsieM NPOAYKLMIO U B KaKMX Lienax oHa
6yneT ncrnonb3oBaHa. Ecnv ectb ocHoBaHMsA
rnonaratb, YTO OHa OyAeT MCnonb3oBaTbCA
He TONbKO Ha NMPOMbILUNEHHbIX 06beKTax Mo
nepepaboTKe 1 TPAHCMOPTUPOBKE HePTU 1
rasa, Mbl 3anpalumsaem oduumanbHoe noa-
TBEPXKAEHUe OT GMHANbHOro 3akasuvka o
TOM, rie 1 ANA Kakux uenei byaet paboTtatb
Halle obopynoBaHue.

Tak>ke Mbl NpoBepsAeM HafEKHOCTb KOHTP-
areHTa Ha NnaTéXecnocobHOCTb 1 ero apdu-
JIMPOBAHHOCTb MO OTHOLUEHMIO K KOMMaHW-
AM, MOMaBLMM B CaHKLVOHHble CNNCKW. ITa
pabota BeAETCA COBMECTHO C OpPOTAENOM
ronoBHOro odurca, 3aHNUMAIOLLErOCA MeXAY-
HapOAHbIMY  IOPUANYECKUMY  BOMPOCAMMU.
Takke Mbl MPUBJIEKaeM He3aBUCKMbIX ayau-
TOPOB AJ1A OLIEHKM KNeHTOB. Ha ocHoBaHMK
BCeil 3Ton MHGOPMaLMK N NPUHMMAeTCA pe-
LeHve o paboTe ¢ JlaHHbIM NMAPTHEPOM.

- Apkaodut, Hackoneko sma paboma no
CAHKYUOHHOMY KOMNJIdeHCy 8a)XHd npu
MexO0yHapoOHOM compyoHu4Yecmee O0ns
poccutlickoli komnaHuu?

A. T. - D70 apxuBaxHble MPOBEPKMY,
06onTCb 6e3 HWUX CerofHs HEBO3MOXHO.
BOMbIWMHCTBO HalIMX KOHTPAKTOB HeCyT B
cebe obA3aTenbCcTBa, HanoxeHHble Ha CCT
Mo MpoBepKe MapTHEPOB U KIVEHTOB MO
MPVYaCTHOCTU K Pa3fIMYHbIM CaHKLUmMAM. He-
BbIMOJIHEHVIE HAMU MPOBEPOK KOHTPAreHToB
ypeBaTo WTPaPHbLIMY CAHKLMAMU 1 MOTEpeit
3HauMTENbHOrO pbiHKa. Ho faxe ecnu 6bl He
6b1/10 OrpaHNYeHNiA Mo KOHTPaKTaMm, Mbl BCE
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paBHO Takue NpoBepKy NPoBoAWIIM Obl, YTO-
6bl MONyunTb 6GoNee NonHy NHGOPMaLMIo O
napTHépax.

- K npo6nemam, cea3aHHbIM € CAHKYUS-
Mu, 8 nocsieOHee epeMsA NpucoedUHUUCHL
mpyoHocmu 8 cesA3u ¢ snudemueli KOpoHa-
supyca. Kak pabomatom eawia KomnaHusi,
sauwiu napmHépbel 8 5mo Henpocmoe epems?

A.T.: - Npuv noABneHnx NepBbIX NPU3HAKOB
BO3MOXXHOW 3NUAEMUM HaMU Obin NPVHAT P
Mep, CMATYaKOLWMX BAUAHME OrpPaHUYeHUi.
Tak kak CCT BXoauT B NepeyeHb CMCTEMOOO-
pasyioLux opraHn3aumii, nepeboun B Halen
paboTe MOryT KpaliHe HeraTMBHO CKa3aTbCs
Ha GYHKLMOHMPOBAaHUW NpeanpuaTuii Hed-
TerasoBoro cektopa B Poccun u 3a pybexxom.
Mbl cornacoBanu € MoCTaBLiMKamu Mops-
[OK paboTbl, KOTOPbIV MO3BOAMUI HaM U UM
COXPaHWUTb MPOV3BOACTBEHHbIE MOLLHOCTY
B CJZIOXHbIN Nepuod. BonbWNHCTBO Halumx
MOCTaBLYMKOB ONpaBhany Hally OX1AaHUA 1
BbINOHUAN JOroBopéHHOCTU. OfiHa 13 6a30-
BbIX Mep, K KOTOpoW Npubernv npaktnyecku
BCe, — NepeBof COTPYAHUKOB Ha yAanéHHyo
paboty. N onbIT nokasan, 4to 60NbLUINHCTBO
BOMPOCOB BHYTPU 1 BOBHE KOMMaHMK ycneLl-
HO peLLaeTcA 3a0YHO.

- Apkaouti, 8HEC /1u HeIHeWHUU Kpu3uc Ka-
Kue-mo usmeHeHUs 8 eawiu meKyujue npoekx-
mei? Kak, no eawium npo2Ho3am, oH ckax<em-
€A Ha OanbHeliweli pabome komnaHuu?

A. T.: — ECTb NpoeKTbl, KOTOpPble Mbl BeAEM
cenyac, n nepcrnektnBHble. OCHOBa Hallen
paboTbl — cepbé3Hble HedpTerazoBble NPOeK-
Tbl. [nA HUX chopmMupoBaH BrogKeT, yTBep-
XIOeHbl CPOKKW. Yalle Bcero oHV HaxopAaTCA
B MpoLecce CTPOWKHK, N eé OCTaHOBKa Npu-
Bena 6bl K 605bLMM yObITKaM, Tak YTO 3TOTO,
cKopee BCero, He CyumnTca.

A BOT HaxofALWMeca Ha CTagumn NPOeKTu-
poBaHMA BMOSIHE MOTYT OblTb NMepeHeceHbl,
N Takue cnyyam yxke ecTb. Tak 4yTo, Aymato,
C NOCNeACTBUAMU KPU3MCa Mbl CTONKHEMCA
yepes nonropga-rog.

- Po0, Kakue ewé neped coepemMeHHbIM
6u3Hecom cmosaM 8bi308bl, He C8AA3AHHbIe
Cc KopoHasupycom?

P. T.: - Bo3moXxHoO, B Gnmxanlume mecs-
Lbl Mbl CTONKHEMCA C BNIOKMPOBAHUEM KU-
TalCcKuX, B 60sblLIEN CTENEHN BbICOKOTEXHO-
NOTNYHbIX, TOBAPOB B BUE 3arpagnTesibHbIX
nownuH. M B 3Tom cBeTe eBponerickaa u
poccuiickaa npoAykuuMy nonydyaT HOBble
BO3MOXHOCTM BbIXoJa Ha amepuKaHCKUN

OT NMEPBOTO JINLA

pbiHOK. Ecnn paHblue oHM npowurpbiBanu
KMTaCKOM NPOAYKLMN B LiIeHe 1 B KayecTBe,
Tenepb pa3pblB CYLLECTBEHHO COKpaLlaeTcs.

A. T.: — bonee TOro, HeCKONIbKO HaLUNX
K/IMEHTOB, MELNX OTHOLWEHKE K AMmepu-
Ke, y>Ke OObsABUAM, UTO WX He MHTepecyeT
npoaykuma, npousseaéHHaa B Kntae. OHm
ANA CBOWX OOBEKTOB rOTOBbI PAacCMOTPETb
nobble  CTPaHbI-NPOW3BOAWTENN,  KPOMe
Hero. Kak eBpomnenckun npou3BOAUTENb,
Mbl CTAaHOBUMCA AN1A HUX MHTepecHee. Tem
6onee 4YTO MO KauyeCTBEHHO-3KCMyaTauu-
OHHbIM XapaKTEPUCTUKaM Mbl He yCTynaem,
a 3a4acTylo CMJIbHO OMnepeXkaem KUTaMCKmX
npounsBoguTenen.

HoBble BO3MOXHOCTM HanoXaT U Ho-
Bble OrpaHMYeHMA CO CTOPOHbI KIIMEHTOB,
npeabABNAWNX CBOU TpeboBaHMA MO
cepTuduKaumm, OKyMeHToo60poTy. Ho Mbi
paccmaTtpuBaem 3TO CKopee Kak pacwupe-
HVe BO3MOXHOCTeN. OTO BeAEéT K MOoBblIlle-
HMIO KauecTBa paboTbl KOMMaHUK 1 BbiBOAY
6U3Heca Ha HOBbI ypoBeHb. Kaxgbli n3
MeXAYHapOAHbIX ayAMTOB HeCET M3MeHe-
HWA BHYTPW KOMMaHWW, @ NO NX 3aBepLUeHnI
NOAHMMAETCA KayecTBO MPOAYKLUUN N KOH-
KYPEeHTOCMOCOOHOCTD.

- loeopam, nwb6oli Kpusuc - epems
PAacKpbimus HO8bIX pe3epeos8 U 803MOX-
Hocmeli. Kakue ewé eo3moxxHocmu 0nsa
paseumus el euoume 8 HolHewHell cu-
myayuu 0nd ce6a?

A. T.: - lencTBuUTENbHO, NO 3aKOHY COXPa-
HEHWs dHeprum nbon Kpun3mc OTKpbIBAeT
onpenenéHHble asepu. CCT gna 3apybex-
HbIX KJIMEHTOB CTAHOBATCA Gonee MHTepec-
Hbl, B TOM 4uncfie Ans MPOEeKToB B nobon
Touke mupa. [pocepaHne pybna npuseno
K TOMY, YUTO Mbl CMOMIN MPERSIOKUTb 3a-
py6exHbIM 3aKa3uMkam Npoaykumio Mo
6onee MHTEpPECHbIM LieHam. Kpusnc Hakna-
OblBaeT OrpaHMYeHUs Ha nepemelleHne
NIofen, U cubHee BCEro 3TO yAapwio no
3apy6exHbIM KOMMaHUAM, BeyLium poc-
CUINCKNE NPOEKTDbI. Y HUX HET BO3MOXHOCTU
HanpaBWTb Cloga CBOMX CMeLnanncToB Ans
KOHTPOA U BbINOAHEHUSA PaboT, U Mbl MO-
XKeM MpeasioKnTb CBOM YCITyru.

P. T.: - Kpn3uc — Bpemsa HOBbIX BO3MOMHO-
cTen gnAa Takmx komnaHum, kak MK «CCT». Ho
BaXXHO, UTOObl 6U3HEC OCO3HaBasN He TONIbKO
HOBble BO3MOXKHOCTW, HO 1 pUCKW. A Bbl XOTen
[06aBUTb B3rNAAQ TOro, KTO nNpodeccnoHanb-
HO 3aHVMaeTcA NpPobemMon agMUHUCTPUPO-
BaHWA skcnopTa/umnopta. CerogHa poccmn-
CKNI OM3HEC ellé He 10 KOHLIa OCO3HAET, UTo
CaHKUMK — 3TO CypoBas peanbHOCTb CoBpe-
MEHHOIO MUPa, BCEPbES 1 HAZONTO.

[MosTomy 3afaua Kakgowu opraHmsauumn c
WNHOCTPaHHbIM yyacTUeM WM SKCNopTUpY-
lolWelr NPoAyKUUo — HalTK GanaHc mexpay
BHELUHENONUTUYECKMUN COObITUAMM, BHELL-
HUMK PaKTOpaMn 1 YCTOMUYMBBLIM Pa3BUTU-
em, PUANYECKON 3aLNLLEHHOCTbIO.

becegoBana Mapusa CysopoBckas
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O ur issue continues the series of
publications on the topics of
compliance and risk management
for the companies involved into
international business processes.
One of our regular experts on
these issues is Rod Tuvaey, special
advisor on sanctions law practice
of Alliance Legal Consulting
Group - a certified specialist of the
Bureau of Industry and Security in
the field of export administration.
While preparing this issue of the
magazine, we discussed sanctions
Due Diligence and its practical
application in the business
processes of Russian companies
together with Rod Tuvaev and
Arkady Tamaev, head of export
office of SSTenergomontazh LLC.

Rod Tuvaev, Alliance Legal CG;
Arkady Tamaev, CG SST:

“CRISIS IS AN AGE OF NEW
OPPORTUNITIES!”

- Mr. Tuvaev, you are a specialist on
export control, sanctions and international
trade rules and a member of the Professional
Association of Exporters and Importers
(PAEI). What precautions do you advise
Russian businessmen to adhere to in order
to comply with sanctions requirements?
Does Russian business need this at all?

Mr. Tuvaev — The modern realities are such
that your foreign partner, supplier or client
carries out risk management procedures anyway.

As part of the sanctions Due Diligence, the
international supplier company is obliged
to check its client and the end user of the
product (this is called end-use/end-user
control). By the way, all European exporters
ask to submit an end-use certificate for
each transaction in vulnerable areas or in
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countries targeted by sanctions.

This sanctions risk management procedure
is also called KYCC (Know your customer’s
customer) and checks partners one level
deeper than just KYC.

There is a sanction Due Diligence “in
manual mode”.

It is used when it is necessary to carry
out a risk management analysis in order to
verify a project or a potential counterparty
(to check whether entering a project or a
relationship with a certain person can have
sanctions consequences), to secure against
failure to fulfill a project or obligations due
to sanctions risks and prevent your financial
transactions being frozen by foreign banks.

In order to hedge such risks, professional
advisors are needed.

In other words, our serviceand competence
help you to look at your company through
the eyes of a foreign partner or bank.

If we are talking about systematic
approach and Alliance Legal CG services
on implementation of risk management
program, it is a set of measures — starting
from risk modeling and finishing with
training the client’s team.

- Mr. Tamaev, Special Systems and
Technologies Group of Companies,
founded in 1991, is the largest in Russia
and one of the biggest world producers of
heating cables and electric heating systems.
SST Group is one of the top three global
producers in this field. The products and
solutions of the company are introduced



throughout Russia and exported to
60 countries, including the USA. Can
you outline the priority regions of the
international cooperation for SST GC?

Mr. Tamaev - The region may become
key for the company for several reasons:
location of clients or projects of the
company, other activities in this region. For
example, the offices of our GC in Switzerland
and Germany are primarily aimed at
communication with European partners, at
their information and operational support.
In such a way we establish uninterrupted
communication with a client and solve their
problems qualitatively and efficiently.

The office in Dubai performs almost the
same role, but, in addition, there is still the
largest market for electric heating systems,
which is explained by the large amount of oil
and the need for its shipment and processing,
which is impossible without the products
offered by SST GC.

We would like to draw particular attention
to our Indian representative office, the main
function of which is to provide engineering
support to our clients. The tendency of
transferring the works requiring substantial
labor costs has concerned not only such
corporations as Google and Amazon, but
also most international IPS companies such
as McDermott, Tecnimont, etc. There is a
solid part of their engineering offices in India
today, which were relocated from Europe for
economic reasons. Although our end client
is in Europe, at a certain stage of the project,
90% of the communication is with their
Indian subsidiary.

- Perhaps our expert has some questions
to Mr.Tamaev?

Mr. Tuvaev - What is the decision-
making procedure at SST when it comes
to an export transaction or import of
foreign components? How and by what
algorithm are the risks checked? How
exactly do you organize control over
compliance with international trade rules
and risks of sanctions: OFAC, management
of compliance with EU/embargo, OFAC
rule >/= 50%, CAATSA, end - use/user
control, KYC?

Mr. Tamaev - When making decisions,
we always assess the risks, specifying whom
we supply products and what purposes they
will be used. If there are reasons to believe
that they will be used not only at industrial
oil and gas processing and transportation
facilities, we ask for official confirmation
from the final customer on where and for
what purpose our equipment will be used.

We also check the reliability of the
counterparty for solvency and affiliation with
the companies included in the sanctions lists.
This work is carried out jointly with the legal
department of the head office which deals
with international legal issues. We also invite
independent auditors to assess clients. Based

on all this information, we make a decision
on working with the given partner.

- Mr. Tamaev, is this work on sanction
compliance important for a Russian
company when it comes to international
cooperation?

Mr. Tamaev - These checks are crucial, it
is impossible to do without them today. Most
of our contracts have obligations imposed
on SST on verification of partners and
clients for involvement in various sanctions.
Failure to perform counterparty inspections
is punishable by penalties and the loss of a
considerable share of market. Even if there
were no restrictions on contracts, we would
still conduct such inspections in order to
obtain more complete information about
our partners.

- The problems associated with sanctions
have been recently joined by the difficulties
associated with the Coronavirus epidemic.
How does your company, your partners
work in these difficult times?

Mr. Tamaev - At the first signs of a
potential epidemic, we have taken a number
of measures to mitigate the impact of the
restrictions. Since SST is listed as a backbone
organization, disruptions in our work could
have an extremely negative impact on the
functioning of oil and gas companies in
Russia and abroad. We have agreed with
our suppliers on a work procedure that has
allowed us and them to maintain production
capacity during the challenging period. Most
of our suppliers have met our expectations
and complied with the agreements. One of the
basic measures which almost everybody has
implemented was the transfer of employees
to remote work. And experience has shown
that most issues inside and outside the
company are successfully resolved online.

- Mr. Tamaev, has the current crisis
brought any changes to your current
projects? How do you expect it to affect the
future work of the company?

Mr. Tamaev - There are projects we
are currently working on, and they are
promising. The foundation of our work is
important oil and gas projects. A budget has
been formed for them and deadlines have
been confirmed. Most often they are in the
process of construction, and their stoppage
would lead to large losses, so this is not likely
to happen.

But those at the design stage may well be
postponed, and there are already such cases.
So I think we'll be facing the consequences of
the crisis in six months or a year.

- Mr. Tuvaev, what other challenges not
related to the coronavirus does modern
business face?

Mr. Tuvaev — Possibly in the forthcoming
months we will face the blockage of Chinese,
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mostly high-tech products in the form of
barrier duties. And in such circumstances, both
European and Russian products will have new
opportunities to enter the American market.
Whereas they used to be disadvantaged by
price and quality of Chinese products, the gap
is now narrowing significantly.

Mr. Tamaev - Moreover, several of our
customers related to America have already
announced that they are not interested in
products made in China. They are ready to
consider any producing country for their
facilities, except for China. We become
more interesting for them as a European
manufacturer. All the more so as we do not
compromise in qualitative and operational
characteristics, and often we are ahead of
Chinese manufacturers.

New opportunities will also impose new
restrictions from the part of customers who
present their certification requirements
and document management. But we see it
rather as an expansion of opportunities. It
leads to an increase in the quality of work
of a company and brings its business to a
new level. Each audit from the international
perspective brings changes inside a company;,
and when completed, product quality and
competitiveness improves.

- Any crisis, people say, is a time to
discover new reserves and opportunities.
What other opportunities for development
do you see in the current situation for
yourself?

Mr. Tamaev - Indeed, according to the
law of energy conservation, any crisis opens
certain doors. SST becomes more attractive
to foreign clients, including for projects all
over the world. The ruble recession led to
the fact that we managed to offer foreign
customers products at more interesting
prices. The crisis has imposed restrictions on
the flow of people, and this has hit hardest
foreign companies with Russian projects.
They have no opportunity to send their
specialists to monitor or perform work here,
and we can offer our services.

Mr. Tuvaev - Crisis is a period of new
opportunities for companies such as SST
GC. But it is important that business is aware
not only of new opportunities, but also
of risks. I would like to add the opinion of
someone who professionally deals with the
problem of export/import administration.
Today Russian business is not fully aware
that sanctions are a severe reality of the
modern world, and that they are serious
and long-lasting. Therefore, the task of every
organization with foreign participation
or exporting products is to find a balance
between foreign policy events, external
factors and sustainable development, legal
protection.

The conversation was conducted
by Maria Suvorovskaya
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