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PACMPOCTPAHEHUME

KapTa pacnpoctpaHeHus ne4yaTHoOW u
3/1eKTPOHHOW BEPCUM MO CTPYKTYpam 1
BeAOMCTBaM:

83 agpMuHUcTpaumm ry6epHaTopos P®;

88 pernoHa’sibHbIX TOProBo-rnpoMbiLl-
JIeHHbIX Nanat; 36 Kopnopauui pasBuTUs
pernoHoB; ToproBo-npombiLLIIeHHas najara
Poccuiickon Depepaumu;

MpaBuTenbCTBa pErMoHOB;

JenoBbie COBETbI:

— PoCCcMNCKO-SINOHCKMIA 1IeNI0BOM COBET

— HM «Poccumncko-Kntanckum aenosom
coBeT»

— AHO «Poccmnmncko-Typeuknii 4enoBown
coBeT»

— Poccmmncko-KOXKHOKOPerCKmin A,en0BOWn
coBeT

— HIM «[,enoBow coBeT Mo COTPYAHUNYECTBY C
Nugven»

— Poccumcko-TannaHacKum AenoBom COBET
— Poccnmncko-MpaHckmin fenoBow coBeT

— AHO «[lenoBow CoBeT Mo COTPYAHNYECTBY C
AdraHucTaHoM»

— HM «[enoBow coBeT Mo COTPYAHUNYECTBY C
BbeTHamom»

— Poccmmcko-CrHranypckmin 4enoBon coBeT
— [len0BO COBET MO COTPYAHMYECTBY C
MNHaoHe3nen

— [len0BO COBET MO COTPYAHMYECTBY C
MakucraHom

— Poccumcko-OuUNnnnUHCKNN genoBov COBET
— KomuTeT rno skoHOMnyeckomy
COTPYAHUYECTBY CO cTpaHamMmu Asnm 1 Okea-
HUN

— [1en10BOV COBET MO COTPYAHUNYECTBY C
Manansuen

— CoBeT NpeanpuHnmarenen Poccusa-Apren-
TUHA

— [lenosoi coseT Poccms-bpasnnmsa

- [lenosoii coBeT Poccus-Kyba

— KomuteTt npeanpuvHumaTtenemn
Poccusa-Mekcmnka

— Poccumcko-YmMnmmckmim aenoBo coset

— denosou coBeT BPUKC

— Nenosom coseT LLOC

3apy6exxHbie TMIM:

— TN AsepbaripykaHckom Pecny6anku
—TNM Pecny6anku ApmeHns

— benopycckas TMMM

— BHewHeToprosas nanata KasaxcraHa
—TMMN Kbiprbizckon Pecny6ankm

—TNM Pecny6anku Mongosa

— TN Pecny6amku Tag)XUKMUCTaH

— TN Pecny6anku TypKMeHUCTaH

—TMNM Pecny6anka Y3bekmctaH

—TMNM YKkpanHbl

=TMN rpysun

— ®epepanbHag nanata SKOHOMUKM ABCTpUM
— Coto3 TMMN AnbaHnn

— benbruncko-/ltokcembyprckas Toprosas
nanara

— bonrapckas Toproso-rnpombILLIeHHas
nanara

— bonrapo-Poccurickast ToproBo-npomMbiLL-
JleHHasa nanara

— BHewHeToprosas nanara bocHuu n
epuerosuHbl

— BeHrepckasi Toproso-npombiLLieHHas
nanara

— O6begnHeHWe TOproBO-NPOMbILLIEHHbIX
nanat lepmMaHmm
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— ®epepaumsa Toprosbix nanat Uspavns

— ®epepaums HAMACKUX TMM

- WcnaHackas Toproeas nanara

—Toprosas nanarta MicnaHuu

— JlatBuinckas Toproeo-npombliLLIeHHast
nanara

—Accoumanms TOproBo-NpoOMbILLIEHHBLIX U
pemeciieHHbIX nanat JINTBbI

— KoHdepeHuMs NpOMbILLNEHHUKOB JINTBbI
— MakepoHcko-Poccuiickas ToproBo-npo-
MblLLIeHHaa nanarta

— HopBexcko-Poccuinckas Toproeasi nanata
(HPTI)

- MNonbckas Xxo38MCTBEHHAs nanaTta

— Poccnincko-FepmaHckas BHeLHeToprosas
nanara

— Xo3ancrBeHHas nanata Cepbum

— CnoBsauxkas ToproBo-npomblILLIeHHas
nanara

—ToproBo-npombiLlieHHas nanaTa Pecny6-
nnkn ChoseHus

- Coto3 nanat n 6upx Typumm (TOBB)

- LleHTpanbHas Toprosas nanata ®UHNSAH-
anm

— Xo3aMcTBeHHas nanata Xopsatum

— DKOHOMMYeckas nanara Yewuckon Pecny6-
JINKN

— Xo3s1McTBeHHas nanarta YepHoropuwm (XM4)
— Poccnincko-bpuTtaHckas Toprosas nasata
- WTano-Poccuiickas Toprosas nanata

- lMNpeacTaBUTENbCTBO XO39MCTBEHHOM Nana-
Tbl Cepbum B Mockse

—MpeacTaBuTtenbcTBo HopeexXcko-Poccmm-
CKOW TOproBow nanatbl B Mockee

- MNpeacTaBUTENbLCTBO XO3MCTBEHHOM Nana-
Tbl XopBaTtum B Poccum

- MpepacTaBuTennbCTBO bosrapo-Poccmimnckom
T B Poccumn

— BcemupHas degepauns TOprosbix nanat
— POCCUMCKNI HALMOHANbHbIA KOMUTET
MexayHapoHOW TOproBow nanatbl

— Accoumanma TOproBo-NpoOMbILLIEHHBLIX
nanar eBponenckux cTpaH «EBponanara»

— Kondegepaums TN ctpaH ATP

— AsmnaTckmnn popym EOAO (BAF)

®depepanbHble BEAOMCTBA:
- ®epepasibHOE areHTCTBO Mo Aeam

CoppyxectBa HesaBncUMbIX FOCyAapcTs,
COOTeYeCTBEHHMKOB, NPOXMBAIOLLMX 3a py-
6e>x0M, 1 MO MeXAyHapOAHOMY r'ymMaHuTap-
HOMY COTpyAHM4YecTBy (POCCOTPYAHNYECTBO)
— ®epepanbHas cyx6a No BOEHHO-TEXHUYe-
CKOMY coTpyaHuyecTBy (PCBTC Poccum)

— ®epepanbHas c1yXx6a No TEXHNHECKOMY U
3KCMOPTHOMY KOHTpOsto Poccuiickor Pepe-
pauum (PCT3K Poccum)

— ®epepanbHas cyxba NCNnofHeHMs Haka-
3aHun (PCNH Poccun)

— ®epepanbHas cyxba cyaebHbix npucTa-
BOB (PCCIM Poccun)

— ®epepanbHas ciyxba no Hag3opy B chepe
34paBooxpaHeHuns (PocsgpaBHaa3op)

- ®epepanbHOe MeamKo-bronormyeckoe
areHTcTBO (PMBA Poccun)

— ®epepanbHOE areHTCTBO MO TYpU3MY
(Poctypusm)

— ®epepanbHas ciyxba no Hag3opy B chepe
obpasoBaHus 1 Haykm (PocobpHaasop)

— ®epepanbHOE areHTCTBO MO AesaM Mo-
nopéxu (PocMonoaéxn)

- ®epepanbHas c1yxba no rmapomeTeopo-
JIOTMM Y MOHUTOPUHIY OKpY>KatoLLer cpeabl

(Pocrngpomert)

- ®epepanbHas c1yxba no Hag3opy B cpepe
npuvpoaononbL3oBaHus (PocnpupoaHaasop)
— ®epepasibHOEe areHTCTBO BOAHbIX peCcypCcoB
(PocBoppecypchbl)

— ®epepasibHOe areHTCTBO JIECHOTO X0351-
cTBa (Pocnecxos)

— ®epepasibHOe areHTCTBO MO HefpOomno/b30-
BaHuto (PocHenpa)

— ®epepanbHOE areHTCTBO MO TEXHUYECKOMY
perynnpoBaHunio n MeTposaornm (PocctaH-
naprt)

- ®epepanbHas cyxba no Hag3opy B chepe
CBSA3U, UHHOPMALMOHHBIX TEXHOIOTUN U
MaccoBbIX KOMMYHMKaLMn (POCKOMHaA30p)
— ®epepanbHOE areHTCTBO MO NevaTu
MaccoBbIM KOMMYHMKaLuMsaM (PocneyaTnb)

— ®epepanbHOe areHTCTBO CBS3M (POCCBA3b)
— ®epepanbHas cyxba no BeTepuHapHOMy
1 puTocaHnTapHoMy Hap3opy (Poccenbxos-
Haa3op)

— ®epepanbHOE areHTCTBO MO pbI60IOBCTBY
(Pocpbi6010BCTBO)

- ®epepanbHas aiyxba no Hag3opy B chepe
TpaHcnopTa (PocTpaHcHaa3op)

— ®epepanbHOE areHTCTBO BO3A4YLIHOMO
TpaHcnopTa (PocaBuauus)

— ®epepanbHOE AOPOXKHOE areHTCTBO (Po-
caBTOAOp)

— ®epepanbHOE areHTCTBO XKee3HOLO0POX-
Horo TpaHcnopTa (Pooxennop)

— ®epepanbHOE areHTCTBO MOPCKOrO U pey-
Horo TpaHcnopTa (PocmoppeydnoT)

— ®epepanbHas c1yxoba no Tpyay M 3aHATO-
ctu (PocTpya)

— ®epepanbHas Hanorosas ciyxba (PHC
Poccum)

— depepanbHaa TaMoxeHHas cyxéa (PTC
Poccum)

— PepepanbHoe KazHavencTBo (KasHaven-
cTBO Poccun)

— ®epepanbHas c1yx6a No akkpeamTaumm
(PocakkpeauTaums)

— depepanbHas cyxba rocyiapcTBeHHON
perucTpaunm, Kagactpa u kaptorpapum
(PocpeecTp)

— ®epepanbHas c1yx6a rocysapcTBeHHOM
ctatuctuku (Poccrar)

— ®epepanbHas c1yxba nNo MHTenneKTyasb-
HOW CO6CTBEHHOCTU (POCnaTeHT)
depepanbHOe areHTCTBO NO YpaB/eHUIo
rocyaapcTBeHHbIM MMyLLEecTBOM (Pocnmy-
LL,eCTBO)

—MNoconbcTBO ABCTpanun

—MNoconbcTBO ABCTPUICKON Pecny61mMKkm
—MoconbCcTBO ApreHTUHCKOM Pecnybankm

- MoconbcTBO Micnamckon Pecny6imkm
AdraHucraH

—MNoconbcTBo KoposiescTsa benbrun
—Toprosoe npeacTaBuTesIbCTBO BeHrpumn
—FeHepanbHOe KOHCYLCTBO dpaHumn
—Toprosoe npeacraBuTeNnbCTBO ErmnTa

— ToproBoe npeacTaBUTeNbCTBO Manansmm
—ToproBoe NpeacTaBmUTeNbCTBO KOXXHOM
Kopewn

— Toprosoe npeacTaBuTesIbCTBO PyMbIHUN
—ToproBoe npeacTaBnTebCTBO CUHranypa
—ToproBoe npeacTaBmTeNbCTBO COBALLKOM
Pecnybnvikn

— ToproBo-3KOHOMUYECKMI OTAeN TOp-
roBOro npeacTaBMTeNbCTBA NOCONLCTBA
TannaHpa.
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[lenoBoe n3paHmne, pacckasbiBatoLLee 0 PasBUTUY,
oTpacnAx, NepcneKTrBax, nepcoHanmax busHeca B
Poccum v 3a py6exxom.
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Yupeputenb v uspatenb:

000 «BU3HEC-AUANON MEAUA»

npu noaaepxke TMNM PO

PepakumoHrHas rpynna:

Makcum Qartees, Bagum BuHoKypos,

Hartanba YepHbiwoBa

[naBHbIN pefakTop:

Mapusa CepreeBHa CyBopoBcKas

Pepaktop Homepa:

Codua AHTOHOBHa KopluyHoBa

3amecTuTenb AUPEKTOpa Mo KOMMEPYECKIM BOMPOCaMm:
WpuHa BnagumuposHa Anyray

[nzaitH/BépcTka: Anekcanap Jlo6os

MNepesopa: Mapusa Kniouko

OrtneyataHo B Tunorpadum OO0 «BUBA-CTAP»,

r. MockBa, yn. dnektposasopckas, f. 20, cTp. 3.
Matepuanbl, oTMeyeHHble 3HaukoMm R unu «PEKJTAMAY,
ny6nuKyloTca Ha npaBax peknambl. MHeHne aBTopoB
He 06A3aTeNIbHO JOMIKHO COBMajaTh C MHEHMEM
pepakumu. MNepeneyaTtka MaTepranos

1 X UCMonb30oBaHue B Nilobol dopme

[IONYCKaeTCA TONbKO C paspeLleHns pefakLmum
n3ganua «busHec-Auanor Megua».

Pykonucm He p PYIOTCA 1 He paLy A.
Afpec pegakumm:

143966, MockoBcKas ob6nactb,

r. Peytos, yn. Mo6eapl, A. 2, nom. 1, KOMH. 23.
E-mail: mail@b-d-m.ru

Ten.: +7 (495) 730 55 50 (806. 5700

Usparenb: 000 «b -A Mep
3apezucmpuposaro ©edepasnsHoli ciyx60U no Hao3opy 8
chepe c8A3U, UHHOPMAUUOHHBIX MEXHOO02UL U MACCOBbIX
KoMMmyHUKayudi. CeudemesisCmeo o pecucmpavuu
cpedcmea maccosoli uHgpopmayuu [T NeOC77-65967
om 6 utoHs 2016.
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OOUNUUNATIbBHO

e ABPAMYEHKO:
KCMNOPT POCCUNCKOW NPOAYKLUNI

K3ATIEPBbLIE NMOJITOAA 2020 TO4A
POC HA 18%»

«>
Al
Bb

«HapawwmBaHu1o NOCTaBOK CNoco6CTBY-
10T B TOM 4mncie Mepbl rocyfapCcTBeHHOMN
noaAep»KKn, HamnpabfieHHble Ha CTUMYy-
NMpoBaHMEe MNPOU3BOACTBA NPOAYKLUMN
arpornpoma n eé ceptudpukauuo. Kpome
Toro, MunHcenbxo3zom Poccun n gpyrumn
BeJOMCTBaM/ BefAéTCA aKTuBHaa pabo-
Ta NO OTKPbITMIO N paclIMPEeHnio JocTyna
ANA OoTeyeCTBEHHbIX NPOM3BOAMTENen Ha
nepcnekTBHble 3apybexHble pbIHKA. B
nepBoOM MONYroAnN Halla NPOAYKUNA IKC-
noptuposanacb B 149 rocygapcts mupa.
YBepeHa, uTo OnaropgapA MNOBbILIEHNIO
KOHKYPEeHTOCNOCOOHOCTU ~ POCCUNCKOro
NPOAOBONBLCTBMA KONMYECTBO CTPaH -
TOproBsbix NApTHEPOB Poccnn, Kak n 06bé-
Mbl 3KCMOpTa, OyfeT TOSIbKO BO3pacTaTby,
- cymTaet Buktopuna AbpamueHko.

OHa oTmeTunna, YTo MO UToram MosyroavA
POCT 06BEMOB 3KCMOPTa NPOU3OLLEN NPaKTY-
YecKu Mo BCceM OCHOBHbIM Fpyrnam TOBapoB
npoaykumn AlK. Ho rmasHbiMu fpansepamm
CTanum pacTuTesibHble Macna 1 3epHoBble. Tak-
e 3HauuUTenbHbI POCT 3adUKCUPOBaAH Mo
MACHOW NPOAYKLMMN 1 caxapy.

TpaAVLUMOHHO OCHOBHbBIM 3KCMOPTHbBIM
TOBapOM fABIAETCA 3€PHO: Ha ero A0S0 B
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nepBoOM MOMYroAMM 3TOrO roga NPULINOChH
27% ot Bcero skcnopta npogaykuumn AMK.
B ¢usmueckom 06BLEME 3SKCMNOPT 3epHO-
BbIX YBENMUMNCA Ha 4eTBepTb (o 17,6
MJIH TOHH) 3a CYET MWeHULbl, KYKypy3bl 1
AYMeHA. KpynHemwumn cTpaHammn-noky-
naTenAMmn POCCUNCKOro 3epHa B 3TOM rogy
octatotca Typuwmsa, Erunet n CaypgoBckas
Apasus.

MNocne pekopAaHOro ypoxasa MacnU4YHbIX
B MPOLUIOM FOAY 3KCMOPT NPOAYyKUUM Mac-
NIOXNPOBOW OTPAc/v B NePBON MONOBMHE
2020 ropa BbIpPOC MoYTH Ha TpeTb (31%) -
o 2,5 mnpg ponnapos (+31%). A akcnopT
NOACO/THEYHOro Macna ysennumnca Ha 38%.
OcHoBHbIM nokynaTenem ocTaérca Kutan,
KOTOPbIN 3a NOAIroAa HapacTun 3aKynku
POCCUICKON  MacNoXMPOBOW  MNPOAYKLUMMN
BTpoe — Ao 577 mnH ponnapos.. 3 Hux no-
YTX NONIOBUHA NPMLINACh Ha MOACONHEYHOe
mMacno. B TpowKy sKCnopTEPOB MacioXu-
pOBOW NPOAYKLUMM TaKKe BXOAAT Typuua u
WHansa.

Kpome Toro, B 1,7 pasa yBennumnucb
MoCcTaBKM 3a pybex MACHOW M MOJIOUYHON
npoaykummn (8o 343 TbiC. TOHH, UK 564 MAH
paonnapos). B 6onbLueii cteneHn 31o yganocb

I'I 0 utoram nepsoro nonyrogua 2020 roga
(cyuéTom aHHbIX no ctpaHam EAI()
Poccua skcnopTupoana npoaykuum ATK
Ha cymmy 6onee 13 Mapa AoANapoB: Ha 2
MApA A0NapoB 60sblue B CPaBHEHUN ¢
aHANIorNyYHbIM NepUoJOM MPOLLAOFO roaa,
coobLyuna 3amecTuTenb Npefceaatens
npasuTenbctea PO Buktopua Abpamuerko.
o eé cnoBam, nokynatenem Homep

OfIIH HalLel arponpoAyKLMN ABNAETCA
KuTaii: 3a wectb mecaues 2020 roaa
CTpaHa UMNOPTUPOBaNa poCCMiickoro
NpoA0BONbCTBUA Ha Cymmy 1,9 mpa
fonnapos (Ha 35% 6onblue, yem B NepBOM
nonyrogui 2019 roga). Ha BTopom mecte —
Typuma ¢ nokasatenem 1,5 mapa Aonnapos
(+42%), Ha TpeTbeM — Ka3axcTaH, 06bEm
MOCTABOK B KOTOPbIiA COCTaBUA 974 MH
fonnapos (+20%).

cpenaTb 3a CYET mAca NTULbIL: ero 3KCnopT
yBenmuunca B 2,2 pasa, a noctaBku B Kutai
— NoyTU B AeCATb pas.

Takxe Ha yeTBepTb (A0 2,1 MNpA AONNAPOB)
BbIPOC SKCMOPT NPOAYKLMM NULLEBON 1 Nepe-
pabaTbiBatoLLel NPOMbILLIeHHOCTU. B ocHOB-
HOM MOMOXKUTENbHYIO AVHAMUKY obecneuunn
caxap: ero nocTaBKU, MO CPABHEHWIO C MPOLL-
NbIM rofioMm, Bbipocny B 4,8 pa3a. Kntouesbimu
NMMOPTEPAMUN POCCUIACKON MPOAYKLMMN CTanm
KasaxctaH, benapycb 1 Y36ekuncTaH.

Mo nacnopTy npoeKkTa «IKCNopT NpoaykK-
umm AlMK» no mtoram 2020 roga skcnopt
Cenbxo3npoAykuMn 1  NPOAOBOSbCTBUA
JOJKEH cocTaBuTb 25 mnppa ponnapos. Mo
nporHo3am MuHcenbxo3a, 3TOT noKasaTtesb
6yneT BbiNoOMHeH. Mo MHEHMIO 3KCMepTOB,
B 3TOM rofy o6bEM 3KCMopTa MOXET CTaTb
peKopaHbIM, NPeBbICMB 26 MNpA A0NapoB
— Npexpe BCero, 3a CYET XOpoLUIero yporkas
3epHa U Mac/INYHbIX.

UcTouHumK: https:
//rg.ru/2020/08/20/eksport-rossijskoj-
produkcii-apk-za-pervye-polgoda-2020-
goda-vyros-na-18.html



“THE EXPORT OF RUSSIAN
AGRICULTURAL PRODUCTS IN THE FIRST
SIXMONTHS OF 2020 GREW BY 18%"

A t the end of the first half of 2020, taking into account data on the EAEU countries, Russia exported

agricultural products worth more than $ 13 billion - $ 2 billion more compared to the same period last
year, said Deputy Prime Minister Viktoria Abramchenko.
According to Mrs. Abramchenko, China is the number one buyer of our agricultural products: in the six months
of 2020, the country imported Russian food in the amount of $ 1.9 billion (35% more than in the first half of

2019). Turkey is second with an indicator of $ 1.5 billion (+ 42%), Kazakhstan is third, the volume of supplies to
which amounted to $ 974 million (+ 20%).

“The increase in supplies is also facilitated
by measures of state support aimed at
stimulating the production of agricultural
products and their certification. In addition,
the Ministry of Agriculture of Russia and
other departments are actively working
to open and expand access for domestic
producers to promising foreign markets. In
the first half of the year, our products were
exported to 149 countries of the world.
I am sure that due to the increase in the
competitiveness of Russian food, the number
of countries — trade partners of Russia, as well
as the volume of exports, will only increase,”
Viktoria Abramchenko believes.

She noted that according to the results of
the half-year, the growth in export volumes
occurred in almost all main groups of
agricultural products. But vegetable oils and
grains have become the main drivers. Also,
significant growth was recorded for meat
products and sugar.

Traditionally, the main export commodity
is grain. Its share in the first half of this year
accounted for 27% of the total export of
agricultural products. In physical volume,
grain exports increased by a quarter (to 17.6
million tons) due to wheat, corn and barley.
Turkey, Egypt and Saudi Arabia remain the
largest buyers of Russian grain this year.

After a record harvest of oilseeds last year,
exports of oil and fat products in the first half
of 2020 increased by almost a third (31%)
to $ 2.5 billion (+31%). And the export of
sunflower oil increased by 38%. China remains
the main buyer, which has tripled its purchases
of Russian fat and oil products in six months
to $ 577 million. Almost half of them were
sunflower oil. Turkey and India are also among
the three exporters of fat and oil products.

In addition, supplies of meat and dairy
products abroad increased by 1.7 times (up
to 343 thousand tons or $ 564 million). To a
greater extent, this was done at the expense of

poultry meat, its exports increased 2.2 times,
and supplies to China almost ten times.
Also, exports of food and processing
industry products increased by a quarter
(to $ 2.1 billion). Mainly, the positive
dynamics was provided by sugar. Its supplies
increased 4.8 times compared to the last year.
Kazakhstan, Belarus and Uzbekistan became
the key importers of Russian products.
According to the passport of the project
“Export of agricultural products”, by the end
of 2020, the export of agricultural products
and foodstuffs should amount to $ 25 billion.
According to forecasts of the Ministry of
Agriculture, this indicator will be met.
According to experts, this year the volume
of exports may become a record, exceeding $
26 billion primarily due to a good harvest of
grain and oilseeds.
https://rg.ru/2020/08/20/eksport-
rossijskoj-produkcii-apk-za-pervye-
polgoda-2020-goda-vyros-na-18.html
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KomnaHusa PepsiCo - KpynHeiwuit B Poccun npousBogutenb NpoAyKToB
NUTaHUA N HANUTKOB. B LLeHTpanbHOM 1 pernoHanbHbIX oprcax KomnaHnU 1
Ha eé MHOrouuncNeHHbIX NPON3BOACTBEHHbIX NpeANpUATUAX paboTaeT 6onee
20 000 coTpyAHVKOB.

CerogHa kKomnaHuA PepsiCo 3aHMMaeT BegyLive No3numm B CerMeHTax rasnpo-
BaHHbIX, HEra3mpoBaHHbIX M SHePreTMyecKrx HarnmMTKoB (C TOProBbIMU MapKamu
Pepsi®, 7 Up®, Mirinda®, Adrenaline Rush®, «<Pycckuin gap» 1 ap.), Ha pbiHKe YANCcoB 1
cHekoB (Lay’'s®, Cheetos®, «<XpycTeam»), B cerMeHTe COKOB 1 HeKTapoB («f1», «Dpyk-
ToBbI Cagy, J7°, «JllobumMbIi» 1 Ap.), Ha PbIHKE MOJIOYHON NpoayKuumn («Jomuk B
AepeBHe», «Becénbi MONOYHMK», «4yao», BioMax®, «MmyHene») n geTckoro nura-
o Lz HUA («Arywa» n «4yno-aeTkn»), a TakKe B cermeHTe 6y TunmpoBaHHON BoAabl («<AKBa
MwuHepane», «<EcceHTyKIn», «<PogHMKM Poccmm»).

PepsiCo aBnseTcA KpynHenwmnm B Poccv MpoMbILIeHHbIM nepepaboTynkom
KapTodens 1 ogHMM 13 KPYMHeNLWnxX nepepaboTurKoB Cbiporo Mosioka. KomnaHus
WHBECTUPYET 3HauuTeNIbHble CPpefCTBa B peanv3auuio NpPorpaMm, HanpasieHHbIX
Ha noBblleHne 3GEKTUBHOCTM AeATENbHOCTM NOCTaBLUMKOB KapTodensa 1 mono-
Ka, ynyulleHne KayecTBa 1 obecrneyeHrie pocTa NoCTaBoOK CbipbA.

PepsiCo is the largest food and beverage manufacturer in Russia. More than 20,000 people work in the central and regional offices of
the company and in its numerous production sites.

Today PepsiCo occupies a leading position in the segments of carbonated, non-carbonated and energy drinks with the trademarks Pepsi®, 7
Up®, Mirinda®, Adrenaline Rush®, Russkiy Dar, etc., in the market of chips and snacks (Lay's®, Cheetos®, KhrusTeam), in the segment of juices
and nectars (Ya, Fruktoviy Sad, J7°, Lyubimy, etc.), in the dairy market (Domik v Derevne, Veseliy Molochnik, Chudo, Bio Max®, Imunele),
and baby food (Agusha and Chudo Detki), as well as in the segment of bottled water (Aqua Minerale, Essentuki, Rodniki Rossii).

PepsiCo is the largest industrial potato processor in Russia and one of the largest raw milk processors. The company invests heavily in the
implementation of programs aimed at improving the efficiency of potato and milk suppliers, improving quality and ensuring the growth of

raw materials supplies.

QQQQQ\\

NAASERN NN
Ny Q\\§§ NN

S \\\\\\\\\\\

\\\\\\\\\\\\\\\\\\\\\\\\
NN\ Nannihlhnmmpnas ey

HI/IBOBapeHHaH KOMIIAHMUHA

MuBoBapeHHasa kKomnaHua «banTuka»

Hawa komnaHua 6bina ocHoBaHa B CaHKT-leTepbypre B 1990
rogy. CoBpemeHHOe 060pyA0OBaHMe 1 MPUMEHeHMe NepeaoBbIX TeX-
HOMOTMIN CAeNanu BO3MOXKHbIM BbIMYCK MPOAYKLMN BblCOYaNLLEro
KayecTBa, 6narogapa yemy c 1996 roga mbl ABNAEMCA 6€3yCNIOBHbIM
NMAEPOM POCCUICKOrO MMBOBAPEHHOMO PbIHKA.

Ha npoTaXxeHUn BCcen CBOEN NCTOPUM Halla KOMMAHWA UHAMNY-
HO pa3BuBanacb — npuobpeTana 3aBofbl, CTPOUSIA C HynA HOBble,
AKTMBHO pacLimpAnia ceTb CObITOBbIX NMogpa3genenHnii. B koHue 2006
rofa «bantuka» obbeAnHMNACh C TPEMA POCCMNCKUMN NMNBOBAPEH-
HbIMW KOMNaHMAMN — «BeHay, «[Tukpa» n «Apnneo».

Baltika Breweries

Our company was founded in St. Petersburg in 1990. Modern
equipment and the use of advanced technologies made it possible to
manufacture products of the highest quality, thanks to which, since
1996, we have been the undisputed leader of the Russian brewing
market.

Throughout its history, our company has been dynamically
developing - acquiring factories, building new ones from scratch,
actively expanding the network of sales divisions. At the end of 2006,
Baltika merged with three Russian brewing companies — Vena, Pikra
and Yarpivo.

C 2008 roga Halla KOMMaHUA ABNAETCA 3HAUUTENIbHOW 4acTblo
Carlsberg Group n eé pervoHa (BoctouHaa EBpona), K KoTopomy
Tak>ke oTHocATcA AsepbaiigykaH, benapycb, KaszaxctaH 1 YkpanHa.

Ha npoTaxeHnn Bcero BpemeHu Mbl yaensanu ocoboe BHUMaHne
BOMpPOCaM KayecTBa: 1A MPOU3BOACTBA MPOAYKLUN UCMONb3yeT-
CA TOMbKO Nyyllee Cbipbé, Ha BCeX HaWWX 3aBofax YCTaHOBNEHO
coBpemMeHHOe 06opyAoBaHMe, BHeAPEHbI NepefoBble CUCTEMbI Me-
HePKMeHTa KayecTBa.

«banTuka» — BegyLMin POCCUNCKMI SKCMOPTEP B KaTeropun. Hawy
NPOAYKLMIO MOXXHO HaNTU B 75 CTpaHax Mm1pPa, B 43 13 KOTOPbIX KOMMa-
HWA ABNAETCA €AMHCTBEHHbIM POCCUNCKMM NOCTaBLYMKOM NUBa.

Since 2008, our company has been a significant part of the
Carlsberg Group and its Eastern Europe region, which also includes
Azerbaijan, Belarus, Kazakhstan and Ukraine.

We have always paid special attention to quality issues: only the
best raw materials are used for in our production, modern equipment
is installed at all our factories, and advanced quality management
systems have been introduced.

Baltika is the leading Russian exporter in the category. Our
products can be found in 75 countries of the world, in 43 of which
the company is the only Russian beer supplier.



WcTouHuk: https://www.opt-union.ru/ratings/3816
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Mpynna «4YepknsoBo» — KpynHenwuin B Poccun npounssogu-
Tenb MACHOI NPOAYKUMU, OPUEHTUPOBaHHbIN Ha noTpebuTe-
na. lpynna 3aHMmaeT nepBoe MecTo No msAconepepaboTke n
COBOKYNMHOMY NPOU3BOACTBY Msca NTULbI, a TaKXKe BTopoe -
Nno NPon3BOACTBY CBUHUHbI.

B ctpykTypy Mpynnbl «Yepkrn3oBo» BXoaaT 8 NTULEBOLYECKMX
KOMMNJIEKCOB MOJIHOTO LMKNa (BKNoYasa NHAelKyY), 16 COBpeMeHHbIX

The Cherkizovo Group is the largest consumer-oriented meat
producer in Russia. The group ranks first in meat processing and
total poultry meat production, and second in pork production.

The structure of the Cherkizovo Group includes 8 full-cycle
poultry complexes (including turkey), 16 modern pig farms, 6 meat
processing enterprises, as well as 9 feed mills, elevators and more
than 287 thousand hectares of agricultural land. In 2017, Cherkizovo
produced about 1 million tons of meat products.

Thanks to a vertically integrated structure that includes grain
growing, elevator storage, its own production ofanimal feed, breeding,

\\\\\ \\\

Ay i

OFFICIALLY

LARGEST FOOD
PROCESSING COMPANIES

AT unn i

\

CBVMHOKOMMNEKCOB, 6 MsaconepepabaTbiBaloWnx NpeanpuaTvi, a
TakXe 9 KOMOVKOPMOBbBIX 3aBOAOB, 3/1eBaTOPbI U 6onee 287 TbiC. ra
CeNbCKOXO3ANCTBEHHbIX 3eMenb. B 2017 rogy lpynna «Yepkun3oBo»
npowi3eena okono 1 MiIH T MACHOW NPOAYKUMK.

TonbKo 3a nocnegHne HeCKosbKO J1eT OHa MHBEeCTMPOBana B pas-
BMTVE OTEYeCTBEHHOro arponpoMbilLIeHHOro cekTopa 6onee 1,5
MAPA AONNapOoB.

Crpaterua pynnbl «4epKn3oBo» NpepycmaTpuBaeT Kak opraHu-
YeCKuni POCT 1 CO3[aHne HOBbIX MPON3BOACTB, TaK Y KOHCONMAALNIO
AKTUBOB Ha MACHOM PbIHKe CTpaHbl. AKLMM KOMNaHUy obpaliaioTcs
Ha MocKoBCKO brpxe.

raising and slaughtering of animals, as well as meat processing and
its own distribution, Cherkizovo has shown long-term sustainable
growth in sales and profits. The consolidated revenue of the company
in 2017 reached 90.5 billion rubles.
In the last few years alone, the Cherkizovo Group has invested more
than $ 1.5 billion in the development of the domestic agro-industrial sector.
The group's strategy envisages both organic growth and the
creation of new production facilities, as well as the consolidation of
assets in the country's meat market. Cherkizovo shares are traded on
the Moscow Stock Exchange.
.
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«Kaprunn» B Poccun.

B Poccnmn komnaHua «Kaprunn» Hayana cBoto aesatenbHocTb B 1991 rofy, oTKpbIB
nepBoe NpeAcTaBUTeNbCTBO B MOCKBE, XOTA [iefIoBble OTHOLLEHNA CO CTPaHOWN Hava-
nuck ewé 30 et Ha3ag. MocTeneHHO KOMMaHUA HapalyBana MOLWHOCTU U B APYTUX
eé pernoHax. B HacToswlee Bpema B Poccun pabotaeT okono 2500 uenosek n 6onee
99% 13 HKX - rpaxkaaHe Poccuiickon Mepepaumu. «Kaprunn» asnaerca BefyLwmnm NHO-
CTPaHHbIM HBECTOPOM B POCCUM, BIOXKUBLUVM B Pa3BUTUE CEJTIbCKOTO X03ANCTBa U NU-

NN

LLEBOW NPOMBILLNEHHOCTY CTpaHbl 6onee 1,2 mnpa gonnapos CLUA.

L‘arglll

Cargill began operations in Russia in 1991, opening its first representative office in Moscow, although business relations with Russia began
30 years ago. The company gradually increased its capacity in other regions of Russia. Currently, about 2,500 people work in Russia, and more
than 99% of them are citizens of the Russian Federation. Cargill is a leading foreign investor in Russia, with over US $ 1.2 billion invested in
the development of the country's agriculture and food industry.
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Mondelez Rus LLC (part of the Mondeléz

International group of companies) has been
0“ e ez‘ operating in the Russian market for over 20
International years.

The company produces brands known to
Russians, such as Alpen Gold, Milka and Picnic
chocolate, Yubileinoye and Oreo cookies, Barney
Bear biscuit, TUC salty snack, Dirol chewing gum
and Halls lollipops.

Mondelez Rus LLC owns three factories in the
Vladimir and Novgorod regions. The company
actively invests in the Russian economy and
implements large-scale social and charitable
projects, including in the field of promoting a
balanced diet and a healthy lifestyle.

000 «MoH’ ganuc Pycb» (BxoauT B rpynny komnaHui Mondeléz International)
paboTaeT Ha poccuiickom pbiHKe 6onee 20 ner.

KomMnaHuA BbinycKaeT n3BeCTHble poccrMAHam bpeHfbl, Takmne Kak wokonag Alpen
Gold, Milka u Picnic, neyeHbe «f06uneiHoe» n Oreo, 6UCKBUT «MeaBeXOHOK bapHu»,
conénbin cHek TUC, »keBaTenbHanA pe3unHka Dirol n negeHupl Halls.

000 «MoH’gannc Pycb» npuHagnexat Tpu 3asofa Bo Bnagummpckon n Hosro-
poackoi obnactax. KomnaHmnsa akTMBHO VMHBECTUPYET B POCCUMINCKYIO SKOHOMUKY U
OCyLLeCTBAsET MacluTabHble colmanbHble 1 611aroTBopUTENIbHbIE MPOEKTbI, B TOM YMC-
ne B chepe NpoaBuKeHUs cbaiaHCMPOBAHHOTO NUTaHKA 1 300POBOT0 06Pa3a XKU3HW.

5



6

T 0000000000700
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M bl pediKo 3aayMblBaeMca 06 UCTOPUM BO3HMKHOBEHMA
NPUBbIYHBIX ABNEHWI 1 NPESMETOB, KOTOPbIMMU
nosb3yeMca Kaxfblil AeHb. A 3pA: ecnn BrNAgeTbCA,
3aXBaTbIBAIOLLYIO U MOYYUTENbHYIO NCTOPMI0 MOXKHO
noyepnHyTb faxe. .. B COOCTBEHHOM X0N0AUbHUKe!
Hanpumep, npakTuyeckn B Nio6OM HailAyTca MONOKO, CMeTaHa,
Kedup, Aa 1 AorypTbl ANA POCCUAH JABHO yxe nepectany bbiTb
3K30TUKOIA. A B CEMbAX C JeTbMIA BAXKHOE MECTO Ha NosKax
XONOANNBHUKOB 3aHIMAIOT He TONIbKO BCEBO3MOXHbIE HOTYPTbI,
TBOPOXKM, COKH, HO W KaLLKK, NIOPe, MONOYHbIE CMeck AnA
CaMbIX ManeHbKux. Manbilum faxe Ha3BaHNA CBOUX MOOUMbIX
6peHAo0B 3HaIOT Ha3ybok: «PacTuiKar, «<Cmewwapuku», «Témar,
«[pocTOKBALMHO» U T. A. [1a 1 Mbl, UTO rpexa TanTb, NtbUM
nobanoBath ce6s MONOUHbIMM NPOAYKTAMI MOOUMbIX MApOK:
«AKTUMENDb», «<AKTUBNA», «[laHnCCUMO», «brnobananc»,
«HyTpu3oH», «AKTyanb». I He Bce npu 3TOM 3HaloT, UTO
BbINyCKaeT BCE BblluenepeyncsieHHoe 1 ewlé MHorune fpyrue
6peHabl B Poccum BcemupHo 13BecTHaa komnaxua Danone,
0TMETVBLLAA HeZaBHO CTONETHWI lobuneil. U yx coBcem
Manomy npoLeHTy noTpebuTeneil M3BeCTHO, UTO HauMHaNach
«MONOYHAA UMNepUA» BeK Ha3aj C... MaNbymKka no MMeHN
JlaHuanb 1 ero nanoi.

[la, «[laHOH» Ha KaTaNoHCKOM A3blKe KaK pa3 11 03HayaeT
«maneHbKuit lannanby. Jloktop Wcaak Kapacco Ha3Ban KomnaHuio
Danone, ocHoBaHHy10 B bapcenoHe B 1919 rogy, B yecTb CbiHa.

Ho po Toro, Kak oka3atbca B Vicnanun, Ucaaky npuwwnocb MHoroe
MepexuTb: TaK Y3 Cy4nnoch, UTo «KenesHble BeTpa XX Beka» He
waauam cembio Kapacco, MHOro pa3 CroHaa ¢ 061Toro MecTa,
nepeHoCA B APYryio CTPaHy, a TO 1 Ha ApYroii KOHTUHEHT.

[Jetcto llcaak npoBén B rpeyeckmx CanoHukax, Ho € poAIHbI eMy
npuwwnocb 6exarb B 1912-m n3-3a Mepsoii bankaHckoli BOliHbI.
Kcratw, B Tpewum iorypt 6bin npuBbIueH, Kak B Poccum — cveTaHa.
A oka3aBLunch B cnanmn, Kapacco, K cBoemy yauBneHuto,
06Hapy»un, uTo eBponeliLam oH HenssecTeH! Mcaaka 310 3ageno
Tem CUbHee, YTo OH Obla NOKNOHHMKOM HeiaBHO 0Nny6NMKOBaHHOI
Teopum pycckoro yuéHoro MeuHnKoBa, 3aABNABLUErO, 4TO
bonrapckan nanouka (kak pa3 cogepalianca B iiorypte)

KpaitHe NonoXuTenbHO BAUAET Ha opraHn3m. Kapacco pewwnn
pacnpoCTpaHATb OrypT Yepe3 CeTb anTeK Kak 1ekapcTgo.

Bckope dupma nepebpanach B Mapux, v yxe B 30-e roabl
iAorypTbI CTaNN NONYNAPHbI Y eBponeiiLes, U3 pa3pAaja ekapcTs
nepeKoyeBaB B NoNe3Hble MOIOYHbIe NPOAYKTbI. Danone
0CTaBanach raBHbIM UX MOCTABLUNKOM YKe B €BPONECKOM
macluTabe, Ho npubnuxanacs Bropas muposas. laHnanb
Kapacco, cTaBLumii B3poC/IbIM 1 NepeHABLUNIA AeNo 0TLa,
ymepLuero B 1939-m, 3Han, uto noTomKy cedpapackux Kapacco

0T HaLWCTOB NOLLAAbI XAaTb He NPUXOANTCA, U SMUTPUPOBaN B
CLUA. W Tam cymen npuBuTb amepiuKkaHLam Nto6oBb K iioryptam,
aKTyanbHyto o cux nop!

B EBpony [laHuanb BepHynca B 1951-m n cpasy ctan
BOCCTaHaBAMBATL 6u3Hec. Tor4a-To OH U BbIBEN Ha PbIHOK CBOE
reHnanbHoe oTKpbiThe: GpykTOBbIN orypT! [la-fa, UMeHHO
Danone Hago 6narogapuTb 3a uaet, NOAApUBLLYI0 MUPY CTOMb
nobumoe Hamu Tenepb GPyKTOBO-Ar0AHOE pa3Hoobpasne
iloryptos!

CeroaHs Danone — 0fMH U3 CaMbIX U3BECTHBIX B MUPe
NpoN3BOAUTENeli MOMIOYHBIX (M He ToNbKO) NpoAyKToB. Komnakua
[aBHO 1 ycnelwHo pabotaeT B Poccum. O cekpetax ycnexa,
npuHLMNax paboTbl, ceroaHALIHeM fHe v nnaHax Danone mbl
nobecefoBany ¢ BuLe-npe3ugeHTom komnanun 8 Poccun Maputoit
banabaHoBoii.

RUSSIAN BUSINESS GUIDE {ABrycT 2020}

DANONE:

19 310POBbA
JNIOOEN N NNAHETDI

-Mapuna AnekcaHopoeHa, Danone
pasmeHssia emopoe cmosiemue, a
eé npodykyua npedcmassieHa e 120
cmpaxax mupad. B yém cekpem mako-
20 KOJI0CCA/IbHO20 ycnexa KoMnaHuu?

- fl pymato, cekpet ycnexa Danone
B €& MUCCMU: HeCTV 3[0pOoBbe Ye-

pe3 npoayKTbl MUTaHUA KaK MOX-
HO 6onbluemMy KOnuMyecTBy JfioAen.
KomnaHua Ha NpoTAXKEHWM CTONETUs
OoyYeHb MeHAnacb, Kakue-To NpoayK-
Tbl Npuxoamnn B noptdenb, OT Ka-
KMX-TO OTKa3blBanucb. M ceityac mbl
C TOPAOCTbIO MOXeM CKasaTb, 4TO
npepgnaraem noTpebutenam Bo BCEM
MUPE LUMPOKUIA BbIGOP MONE3HbIX,
BKYCHbIX W [OCTYMHbIX MPOAYKTOB,
CO3[aHHbIX C YYETOM MECTHbIX MO-
TpebHoCTel 1 pekomeHZauui. Mol
cTpemumca, Yytobbl 340poBOe NuTa-
HWe CTaNo BbIGOPOM KaxKoro.

A ewé opaHUM K3 NaBHbIX ¢ak-
TOPOB Hallero ycrnexa ABnAeTCA
Hanuune npodeccnoHanoB Camoro
BbICOKOTO YPOBHSA, KOTOpble yMme-
0T MCMONb30BaTb BCE AOCTUXKEHUA
KOMMaHWM [A CO3[JaHMA Nyyllero
npogaykra.

- KomnaHnus nocnedoeamensHo
paseueanacs, oceaueas Hoebie
CMpaxel U KOHMUHeHMbl, coom-
8emcmeeHHo, pocna u eé€ cmpyk-
mypa, 4ymo eesio u K paseumuio eé
cucmemel KOpnopamueHbIX Kom-
myHukayuii. Ymo npedcmaensem
co6oti Danone ce200HA?

- Danone - 3710 mexpayHapoga-
HaA KOMMaHWA, NpefcTaBieHHas BO
BCEM MUpe, B Hell Tpyautca Gonee
100 TbICAY OYeHb TanaHTAMBbLIX W
NprBep>KeHHbIX obLlemy feny nto-
gen. Mbl npepnaraem  pasHoOO6-
pasHble npoaykTbl AnA cbanaHcu-
POBAHHOIO NUTAHMA, a TakXe AnAa
peweHnn crneunduryeckux npobnem
CO 3[0POBbEM /s Nitofei pa3HOro
BO3pacTa Ha KaXkAoM 3Tane ux »us-
HU. KomnaHua Danone yHuKanbHa
CBOell cOBCTBEHHOWN HayuHoW 6a3on,
KOTOpas No3BOJAET NPON3BOAUTL He
TOJIbKO BKYCHbIE, HO 11 NOfe3Hble Npo-
OYKTbl. Y Hac [1Ba COBPEMEHHbIX MeX-
LyHapOaHbIX 1nccnefoBaTeNibCkmx
LeHTpa Bo OpaHumn n Hugepnangax,
OHV 3aHMMAIOTCA U3yYeHNeM 1 paspa-
60TKOIN NPOAYKTOB MUTaHWA, NPUHO-
CALLUX NONb3Y 300POBbIO YesloBeKa.

- Pacckaxxume nonodpobHee o
eawem  Hay4Ho-ucciedoeamero-
ckom yeHmpe 8o ®OpaHyuu, o Ko-
mopom 8bl ynomMsaHynu. B 2002 200y
6611 omkpbim MexOyHapooOHbIl
uccnedosamesnbCcKuli yeHmMp umMmeHu
Hanusna Kapacco (Maneso, Opak-
yus). B yém 3aknroyaemcsa e2o posneb
0n1s komnanuu Danone?

- HayuHo-nccnepgoBatenbckmm
LueHTp mmeHun [aHumana Kapacco -
3TO MecTo pa3paboTKM MHHOBaLWI
Danone. LeHTp coTpyaHnyaeT c
KPYMHENLWNMI  HAay4YHO-NCCNefoBa-
TENIbCKUMWU UHCTUTYTaMM U YHUBEP-
cuTeTaMu, cpefy KOTOpbIX, Hanpu-
mep, 3HameHUTbIn VIHcTUTyT MNacTepa
Bo OpaHuun. Muccma ueHTpa non-
HOCTbIO COOTBETCTBYET MUCCUU U
éunocooun  komnaHum  Danone:
pa3pabaTbiBaTb MPOAYKTbI MUTaHWA,
npuvHOCALLMe NOMb3y 340POBbI0 ANA
KaK MOXHO 6onbluero KonmuyecTsa
noaen.

B ueHTpe wumeeTca yHWKanbHas
KONMNeKuMA LWTaMMoB (OHa Hacuu-
TbiBaeT 6onee 4000 BMAOB U COOU-
panacb Ha npoTaxeHun 90 neT), nc-
NOMb3YIOLWNXCA NPU NPOU3BOACTBE
KNCJTOMOJIOUHbIX MPOAYKTOB; HOBEM-
Wwure nabopatopun, rae NPoOBOAATCA
CNOXHeNWne nccneoBaHuns; NUnoT-



HbI1 3aBOA, rae cHayana, npexge yem npo-
OYKT nonagéT Ha Nosky mMarasuHoB, Npous-
BOAUTCA MpobHaA MapTvsa AnA U3yyeHus un
TecTupoBaHuA. TakxKe B MCCefoBaTesb-
CKOM LieHTpe ecTb crelunasnbHaa KomaHaa,
oTBevalLlan 3a n3yyeHne BKYCOB 1 npea-
NoUTEHUIN NoTpebuTenen, Kak B3POCSbIX,
Tak U peten, ytobbl caenatb NPOAYKT He
TONIbKO MOJIE3HbIM, HO U BKYCHbIM, MPUHO-
CAWNUM PajocCTb 1 YAOBONbCTBUE.

- Bawa KkomnaHus MHo20 pabomaem Hao
mem, Ymo6el o6ecne4ums MaKcUMasnoHyio
nepepabomky omxo008 U Ucnosib308amb
8mopuyHoe Cbipb€ 8 npou3zsoocmee Ho-
8oli ynakoeKu 05141 ceoeli npodykyuu. B yém
ewé ebipaxkaemcss omeemcmeeHHOCMb
Danone kak npouzgodumens 6 niaHe 3Ko-
noauyeckoli 6esonacHocmu?

— [lnAa coxpaHeHWs 300pOBbA MNaHEeTbl U
obecrneyeHna sKonornvyeckonm 6GesonacHo-
ct Danone felicTByeT cpasy B HECKOJSIbKMX
HanpaBfieHNsAX.

OpHVMM 13 TakuX HanpasfeHW MOXHO
Ha3BaTb CHUXKEHMe YriepoaHoro cneaa, uto
ABNAETCA KNIOYEBbIM NMoKa3aTenem B 6opbbe
C U3MEeHeHMeM KN1maTa, a B 6osee LMpoKom
CMbICNle NMOMOraeT B OLleHKe BO3[eNcTBuA
Danone Ha okpy»atoLuyto cpegy. O6pasoBa-
HUe NapHUKoBbIX razoB B CO2-3KBMBaneHTe
no3BoniAeT aHanu3MpoBaTb CrewuuanbHan
nporpamma Danprint, pa3paboTtaHHasa co-
TPyAHWKaMy Komnanun. C eé nomoLbio
MOXHO OTCNEeAUTb YINepoAaHbI cnef Ha
BCEX 3Tanax XM3HEeHHOTo LKa NpoayKLun:
3TO 3Tarbl 3arOTOBKM CbIPbs, €r0 TPaHCMop-
TUPOBKM [0 3aBofa, MPOW3BOACTBA, AUC-
Tpubyunn rotToBoI NpogyKuun, eé notpeb-
NEHNA N KoHeyHon yTunusaumn. KomnaHus

TaKXe aKTVBHO paboTaeT C MOCTaBLMKaMu
MOJI0Ka, PPYKTOB, 31aKOBbIX KYNbTYp 1 ApY-
rMX NPOAYKTOB CEJIbCKOrO X03ANCTBA, YTOOLI
cHMXKaTb Bblopocbl CO2 no Bcel uenouke
NOCTaBOK.

Btopoe HanpaBneHve — 3TO coxpaHeHue
BOJHbIX pecypcoB. Jlio6asa Mpov3BOACTBEH-
HaA [eATeNIbHOCTb CBA3aHa C WCMONb30Ba-
HMeM BOfbl, UYTO Heu3bBeXHO OTpakaeTca
Ha JKOCMCTeMax B PervoHax NpuCyTCTBUA
KOMMaHUM 1 B KOHEYHOM UTOre Ha COoCToA-
HUW BOAHbIX pecypcoB Bcew naHeTbl. [oaTo-
My ana Danone mmetoT 6onbluoe 3HayeHne
NPOEKTbl, HafpaBfieHHble Ha COKpalleHue
BOAONOTPEGEHMA 1 NOBbILWeHVe 3PpdeKTrB-
HOCTW OUMCTHbBIX COOPYXKEHUIA.

TpeTbe HampaBrieHMe — 3TO ycCToNuYMBOe
cenbckoe X03AMNCTBO, KOTOpOe nofpasymeBa-
€T pa3yMHOe 1 OTBETCTBEHHOE UCMOMb30Ba-
HUEe CeNlbCKOXO3ANCTBEHHbIX 3eMeSlb C TOUKM
3peHnsa ux 3GPeKTUBHOCTY, SKONOrmyecKkomn
6e30MacHOCTV ¥ NoaaepKaHuA NNoJopoans
nous. B 3Tol chepe BaXKHON ABNAETCA TaKKe
pabota c depmepamu, OCHOBaHHaA Ha cnpa-
BEAJIMBbIX IKOHOMUYECKUX YCSTOBUAX, NpaK-
TUKe [ONTOCPOYHbIX OTHOLUEHWI, MO3BOSIA-
IOWMX MOCTaBLYMKaM KOMMaHWM pPa3BuBaTb
6U3Hec, ynyyluaTb YClIoBMA TPyAa ANA CBOUX
PaboTHVKOB 1 MHBECTMPOBATb B MOAEPHI3a-
LMo X03ANCTB. BeaéTtca Takke akTMBHaA 06-
pasoBaTenibHasA paboTa, KoTopas nomoraet
poccuiickum depmepam nosyyatb JOCTYnN K
HOBbIM 3HAaHUAM U NepefoBbIM TEXHOMOMU-
AM. Tak, KomnaHua cosgana MonouHyio 6u3-
Hec-akaleMmio — YHUKanbHbIA NPOEeKT Ana
06yyeHnA cneuyancToB MOMOYHOTO »KMBOT-
HOBOJCTBA.

Ewé ogHo HanpaBneHne — 3TO 3KONOrny-
HasA yrnakoBKa W ynpasrieHue oTxogamu. B
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JINLO C OBZTOXKN

2017 ropy komnaHua Danone B Poccum npu-
CTynuna K CO3[aHunto «AOPOXKHOW KapTbl» B
06nacTn ynpasneHus oTxoaamu no 3 Kiito-
YeBblM HanpaBNeHUAM:

1. BblcTpanBaHue 3aMKHYTOro LiMKNna B BO-
npocax ynakoBKU 1 NOBblLIeHVEe B HEll [0S
BTOPCbIPbA.

2. CHMXeHMe KonnyecTBa OTXOLOB Ha
NpoV3BOACTBE 1 YBeNIMYeHne JoNn nepepa-
6aTbiBaeMbIX NPOMN3BOACTBEHHbIX OTXOOB.

3. YcTpaHeHune 6apbepoB B nepepaboTke
yNaKkoBKW, BO3HMKALWMUX M3-33 OCOOEHHO-
CTel TeXHONOMMYECKUX 1 An3aNHEPCKNX pe-
LWEHN.

B 2020 ropgy no vHuUMaTMBE KOMMAHWMK
«Danone Poccusi» 6bina co3gaHa Jlura «<Honb
OTtxopoB» — coobulecTBO npencTaBuUTenel
OTBETCTBEHHOro Oun3Heca, KoTopoe o0co-
3HaéT npobnemy 3arpA3HeHUA SKOMormn B
mupe n B Poccum.

K nure yxe npucoegmHunucs: QoHg npo-
posonbcTBUA «Pycb», komnaHum Bonduelle,
Mars, «®parapus», «[Jamate», ceTb cynep-
MapkeToB «MarHuT», X5 Retail Group.

OcHoBHasi Muccma nurn — GopmmpoBa-
HMe oblecTBa OTBETCTBEHHOrO MoTpe6-
neHua B Poccum nyTém ocselieHua n pe-
anM3aumMmn  3KONOTMYECKUX  MHULMATMB.
Cpepau npoekToB nurn — 6nor B «MHcTarpam»
(@zdorovaya.planeta) n 6ecrnnaTHbli Kypc 06
OTBETCTBEHHOM noTpebneHnn (https://the-
challenger.ru/promo/danone/#/).

- MoHamue «nuujeeas yeHHoOCMb npo-
dykmose» ekKnyaem 6 ceba co80Kyn-
Hocmb ceolicme, 8 mom 4ucne ompaxa-
lowux euzueHuyeckue mpe6oeaHua K
npodykmam u K ux nompe6umenbckum
ceolicmeam. Kakue ocHO8Hble npUHYUNbI
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JINLLO C OB/TOXKN

npumeHsem Danone 8 pamkax KoHmpons
Kayecmeaa, Ymo6bl COXpaHUMb YeHHOCMb
npooykyuu?

- [ns Hac KauecTBo ABnseTca GyHaameH-
TanbHOWN LLEHHOCTbIO, 6EPEXKHO OXPaHAEMON
Ha BCEX YPOBHAX KoMmnaHuu. 13 yero oHo
CKJlaAblBAeTCA M KaK KOHTponupyeTca?

Muwesaa 6e30MacHOCTb NpPoAyKTa fAB-
NAETCA NepBON rapaHTWel TOro, UTo Hall
NPOAYKT HE MOXET HaHeCcTW HUKaKoro
yulepba 340pOBbl0 MOTPebUTENA Kak B
[OJITOBPEMEHHON, TaK U KPaTKOBPEMEH-
HOV MEepCrnekTUBE, U UMEHHO TakuUMm 06-
pa3oM Mbl 3aBOEBbIBaEM [OBepue Mo-
Tpebutenen. Ho 3Toro HemOCTaTOYHO.
[na Toro uto6bl NoTpebutenb nonbun
MMEHHO Hall MPOAYKT, Mbl JOJIXKHbI KaX-
Abll feHb BbIMONHATL obeljaHne, jaHHOoe
eMy uepes3 peksiamy, ynakoBKy, onucaHue
NnpoayKTa Ha 3TnkeTke v T. A. ObewaHmne
Danone cocTouT B TOM, YTO NoTpebuTens
NoNyYnT NPOAYKT UCKMIOUNTENbHO C TeMU
XapaKTePUCTNKaMK, KOTOpble OXMAaeT.
3TN XapaKTepUCTUKMN MOTYT ObITb pPa3Hbl-
MU: BKYC, LBET, 3amax, KOHCMCTeHLMs,
nonb3a (Hanpumep, Hanuurve NPobMoTU-
KOB W/ BUTAMVHOB) ¥ MHOTWE ApYrue.

MonHoe COOTBETCTBME OXMAAHWAM N SB-
NAETCA onpefefieHneM KauyectBa — BTOPOW
rapaHTum Danone. Mbl, pa3ymeeTcs, KOHTpO-
NIPYeM KauyeCTBO rOTOBOrO MpoAyKTa nepep
TeM, KaK OTMPaB1Tb €ro B TOProBYHO CETb, 1 UC-
Monb3yem Asis 3STOro KOHTPOJA CaMoe CoBpe-
MeHHOe 06opyfoBaHME 1 Camble BbICOKUE
MeXayHapOAHbIE 1 POCCUNCKME CTaHAAPTI.

RUSSIAN BUSINESS GUIDE {ABrycT 2020}

Ho 3To TonbKO KOHTPOMb Ha caMoil no-
cnefHen CTaguy, Mbl e TMPUBbLIKAN TO-
BOpUTb 6GoJblle He CTONIbKO O KOHTporne
roTOBOro NPOAyKTa Ha BbIXOAE, CKONMbKO O
cucteme obecrneyeHnsi KayectBa Ha npo-
TAKEHUW BCEN LIeMOYKM MOCTaBKM CbipbA 1
YNaKoBKM, MPOV3BOACTBA NPOAYKTa, AOCTaB-
KW ero B MarasviHbl 1 faxe rnocnie Toro, Kak
OH Mnonagaet K notpebutento.

B 3ToM Ham nomoraeT nuHuA obpaTHON
cBAsn ot notpebutenen (Consumer Care
Line) n knnentoB (Customer Care). Takxe
HY»KHO OTMETWTb KaHan obpaTHON CBA3N OT
CaMMX COTPYLHUKOB KOMMaHWUW, KOrga OHu
NoAMeYatloT HeloCTaTKM NPOAYKTa, KOTOpble
CerofHA He BbI3bIBAIOT 3aMeyaHuii NnoTpebu-
Tenel, HoO NOTeHUMaNbHO MOTYT CTaTb Mpu-
YMHOW NX HE[OBOJLCTBA.

- lMaHOemus eHecna 6onbuwiue Koppek-
muebl 8 Hawy »u3Hb. Mol 3Haem, ymo
nodpasdesieHue cneyuanusupo8aHHO20
numaHus komnaHuu Danone - Nutricia
nooodep)xueaem Hoable ucciedosamesb-
CKue UHUYuamueoel 0ns codelicmeus pea-
6unumayuu nocse 8bINUCKU NAYUEHMOB C
COVID-19. bbin1o 661 uHMeEpPeCHO y3HAMb: O
KaKom uccsie0o8aHuu udém peys u Ko20a
6yoym ezo pesynemameoi?

— Nutricia, yactb komnaHun Danone,
o6bABUNA O nopdepXKe He3aBUCUMbIX
MEeAVLMHCKMX WCCNefoBaHUA C  Lenblo
bopMMpoOBaHUA peKoMeHZauun no nu-
TaHWIO MaUMeHTOB C KOPOHaBMPYCOM B
XoAe Ux peabunutaumm nocne BbINUCKK 13

OTAENEeHU peaHMMauuM U MHTEHCUBHOM
Tepanuu. MccnepoBaTenbckue npPOeKTbI
KAUHULKUCTOB 13 16 CTpaH MUpa, BKtouyas
Poccuio, nonyuat nogaepky ot Nutricia
B BMAE FPaHTOB Ha 06Lyl0 CYMMy OKONO
1 MmunnunoHa eBpo. KomnaHusa Takxe oka-
3bIBaeT MOMOLb PAAY HaLMOHaNbHbIX Op-
raHv3auuin 34paBOOXPAHEHUA, >KepTByA
npoayKTbl Cneynanm3npoBaHHOro nurta-
HUA C YNyYLIEHHON MULLEBON LIEHHOCTbIO
1 NOBbIWEHHbIM coflepXXaHnem 6enka. 3Tu
npoayKTbl 6binn paspaboTaHbl cneymanb-
HO ANA NaLMeHTOB, KOTOPbIM HEOHXOAMMO
BOCCTaHOB/IEHME MNOC/e TAXENbIX 6ones-
Hell, UTo6bl MOMOYb BEPHYTb UM MOTEPAH-
Hble CUnbI.

Kak 6bino ckasaHo Bbllwe, B Poccun Takxe
nnaHvupyeTcA MNpoOBefeHne UnCCnefoBaHnn
ponu HYTPUTMBHOW NOAAEPXKKM B npoLiecce
peabunutaumy naumMeHToB, MHPUUMPOBAH-
Hbix COVID-19, Ha nto6bom Buge pecnuvpa-
TOpHOW nopfepXKu. Pe3ynbtatbl mccnepo-
BaHMA NO3BONAT pa3paboTatb Poccuiickue
MeToAuYecKre pekoMeHAauUm Nno neyeHunto
1 6bICTPOI peabunuTaumm NauneHToB nocne
nepeHecéHHon nHbekumm. O Tom, Korga by-
[yT roToBbl pe3ysbTaTbl NCCNef0BaHNA, MOKa
roBOpPUTb MPEXAeBPEMEHHO, Mbl PACCUUTbI-
BaeM yBUAETb VX B KOHLE 3TOro roAa, ofHa-
KO B TeKylLen cutyauumn B Mupe u B Poccum
OYEHb CJTOXHO YTO-TMOO NPOrHO3MpPOBaTh.

MoarotoBuna
EneHa AnekcaHgpoBa
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W e rarely think about the origin of familiar
phenomena and objects that we use every day. But in
vain: if you look closely, a fascinating and cautionary story
can be found even... in your own refrigerator! For example,
in almost any of them there is milk, sour cream, kefir, and
yogurts, which have long ceased to be exotic for Russians.
And in families with children, an important place on the
shelves of refrigerators is occupied not only by all kinds

of yogurts, juices, but also by cereals, mash, and growing-
up milk for the smallest. Kids even know the names

of their favorite brands: Rastishka, Smeshariki, Tema,
Prostokvashino, etc. Yes, and we, to be honest, love to

treat ourselves with dairy products of our favorite brands:
Actimel, Activia, Danissimo, BioBalance, Nutrison, Actual.
And few people know that the world-famous Danone
company, which has recently celebrated its centenary,
releases all of the above and many other brands in Russia.
And a very small percentage of consumers know that the
“milk empire” was founded a century ago by... a boy named
Daniel and his dad.

Yes, Danone in Catalan just means “little Daniel”. Dr. Isaac
Carasso named the Danone company, founded in Barcelona
in 1919, in honor of his son. But before going to Spain, Isaac
had to go through alot: it so happened that the “iron winds
of the twentieth century” did not spare the Carasso family,
driving them away from their place many times, moving to
another country, or even to another continent.

Isaac spent his childhood in Thessaloniki, Greece, but

he had to flee from his homeland in 1912 due to the First
Balkan War. By the way, in Greece, yogurt was a usual
food, as sour cream in Russia. And when he was in Spain,
Carasso, to his surprise, discovered that it was unknown
to Europeans! This hurt Isaac all the more since he was

a fan of the recently published theory of the Russian
scientist Mechnikov, who stated that Lactobacillus
bulgaricus (contained in yogurt) has an extremely
positive effect on the body. Carasso decided to distribute
yogurt through a network of pharmacies as a medicine.
Soon the company moved to Paris, and already in the 30s
yogurts became popular among Europeans, they moved
from the category of drugs to useful dairy products.
Danone remained their main supplier already on a
European scale, but World War II was approaching.
Daniel Carasso, who became an adult and took over

the work of his father, who died in 1939, knew that the
descendant of the Sephardic Carasso did not have to wait
for mercy from the Nazis, and emigrated to the United
States. And there he managed to instill in the Americans a
love of yogurt, still relevant today!

Daniel returned to Europe in 1951 and immediately
began to rebuild his business. Then he brought to the
market his brilliant discovery: fruit yogurt! Yes, yes,
Danone should be thanked for the idea that gave the
world the now-beloved fruit and berry variety of yoghurt!
Today Danone is one of the most famous manufacturers
of dairy (and not only) products in the world. The
company has been successfully operating in Russia

for a long time. We talked about the secrets of success,
principles of work, present and future of Danone with
Marina Balabanova, Vice President of the company in
Russia.

0000000000000
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- Mrs. Balabanova, it is Danone’s second
century, and its products are represented
in 120 countries of the world. What is the
secret of such a tremendous success of the
company?

— I think the secret to Danone’s success in
its mission to bring health through food to as
many people as possible. The company has
changed a lot over the course of a century,
some products came into the portfolio, some
were abandoned. And now we can proudly say
that we offer consumers all over the world a
wide selection of healthy, tasty and affordable
products, created taking into account local
needs and recommendations. We strive for a
healthy diet to be everyone’s choice.

And one of the main factors of our success
is the presence of the high-level professionals
who are able to use all the achievements of
the company to create the best product.

- The company has consistently
developed, exploring new countries and
continents, respectively, and its structure
has grown, which led to the development of
its corporate communications system. What
is Danone today?

- Danone is an international company
represented all over the world. It employs
over 100 thousand very talented and
committed people. We offer a variety of
products for a balanced diet, as well as for
solving specific health problems for people
of different ages at every stage of their life.
Danone is unique in its own scientific base,
which allows us to produce not only tasty, but
also healthy products. We have two modern
international research centers in France and
the Netherlands, they are engaged in the
study and development of food products that
benefit human health.

- Tell us more about your research center
in France that you mentioned. In 2002,

the Daniel Carasso International Research

Center was opened in Palaiseau, France.
What is his role for Danone?

- The Daniel Carasso Research Center is
the Danone innovation development site.
The center collaborates with major research
institutes and universities, including, for
example, the famous Pasteur Institute in
France. The mission of the center is fully
consistent with the mission and philosophy
of Danone: to develop food that benefits
health for as many people as possible.

The center has a unique collection of
strains (it has more than 4,000 species
which has been collected for 90 years)
used in the production of dairy products;
the most modern laboratories where
sophisticated research is carried out; a
pilot plant, where a first trial batch is made
for study and testing before the product
reaches store shelves. Also, the research
center has a special team responsible for
studying the tastes and preferences of
consumers, both adults and children, in
order to make the product not only useful,
but also tasty, bringing joy and pleasure.

- Your company works hard to ensure
maximum recycling and uses recycled
materialsintheproduction ofnew packaging
for its products. What other activities

RUSSIAN BUSINESS GUIDE {ABrycT 2020}

of Danone in the field of environmental
responsibility can you name?

- To preserve the health of the planet and
ensure environmental safety, Danone acts in
several directions at once.

One of these areas is the reduction of the
carbon footprint, which is a key indicator
in the fight against climate change, and
in a broader sense helps to assess the
environmental impact of Danone. The
generation of greenhouse gases in the
CO2 equivalent allows us to analyze the
special Danprint program developed by the
company’s employees. With its help, you
can track the carbon footprint at all stages
of the product life cycle: these are the stages
of raw material harvesting, transportation
to the factory, production, distribution of
finished products, their consumption and
final disposal. The company is also actively
working with suppliers of milk, fruits,
cereals and other agricultural products
to reduce CO2 emissions throughout the
supply chain.

The second direction is the conservation
of water resources. Any production activity
is associated with the use of water, which
inevitably affects the ecosystems in the
regions where the company operates and,
ultimately, the state of the water resources of
the entire planet. Therefore, projects aimed at
reducing water consumption and improving
the efficiency of treatment facilities are of
great importance to Danone.

The third area is sustainable agriculture,
which implies the rational and responsible
use of agricultural land in terms of their
effectiveness, environmental safety and
maintaining soil fertility. In this area, it is also
important to work with farmers based on fair
economic conditions and the practice of long-
term relationships that allow the company’s
suppliers to develop business, improve working
conditions for their employees and invest in
farm modernization. Active educational work
is also underway, which helps Russian farmers
gain access to new knowledge and advanced
technologies. So, the company created the
Dairy Business Academy - a unique project for
training specialists in dairy farming.

Another area is green packaging and
waste management. In 2017, Danone began
creating a roadmap in Russia for waste
management in 3 key areas:



1. Building a closed cycle in matters
of packaging and increasing the share of
recyclables in it.

2. Reducing the amount of waste in
production and increasing the share of
recyclable production waste.

3. Elimination of barriers in the processing
of packaging arising from the characteristics
of technological and design solutions.

In 2020, at the initiative of Danone Russia,
the Nol Otkhodov League (“Zero Waste”
was created — a community of responsible
business representatives that is aware of the
problem of environmental pollution in the
world and in Russia.

Food Fund Rus, Bonduelle, Mars, Fragaria,
Damate, supermarket chain Magnit, X5
Retail Group has already joined the league.

The main mission of the league is the formation
of a society of responsible consumption in Russia
by highlighting and implementing environmental
initiatives. Among the leagues projects are an
Instagram blog (@zdorovaya.planeta) and a free
course on responsible consumption (https://the-
challenger.ru/promo/danone/#/).

- The concept of “nutritional value
of products” includes a combination of
properties, including those reflecting the
hygienic requirements for products and
their consumer properties. What are the
key principles applied by Danone in quality
control to maintain product value?

- For us, quality is a fundamental value,
carefully guarded at all levels of the company.
What does it consist of and how is it
controlled?

The food safety of the product is the first
guarantee that our product cannot cause any
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harm to the health of consumers in both long
and short term, and this is how we win the trust
of consumers. But this is not enough. If we
want to have consumers who like our product,
we must fulfill the promise made to them
through advertising, packaging, description of
the product on the label every day. The promise
of Danone is that the consumer will receive the
product exclusively with the characteristics
that it expects. These characteristics can be
different: taste, color, smell, texture, benefits
(for example, the presence of probiotics or
vitamins) and many others.

Full compliance with expectations is the
definition of quality - the second Danone
guarantee. Of course, we control the quality
of the finished product before supplying
it to the distribution network, and use the
most modern equipment and the highest
international and Russian standards for this
control.

But this is only control at the very last
stage, but we are used to talking not so much
about controlling the finished product at
the output, but about the quality assurance
system throughout the supply chain of raw
materials and packaging, production of the
product, its delivery to stores and even after
it gets to the consumer.

The Consumer Care Line and Customer
Care helps us with this. We should also note
the feedback from the company employees
themselves, when they notice product
flaws that today do not cause consumer
comments, but could potentially cause some
dissatisfaction.

- The pandemic has made major changes
in our lives. We know that Danone’s

COVER STORY

specialized nutrition division, Nutricia,
is supporting new research initiatives to
facilitate  post-discharge  rehabilitation
for patients with COVID-19. It would be
interesting to know: what kind of research
are we talking about and when will we get
its results?

- Nutricia is a part of Danone, it
announced its support for independent
medical research to formulate nutritional
recommendations  for patients  with
coronavirus during their rehabilitation after
being discharged from the intensive care
unit. Clinicians’ research projects from 16
countries, including Russia, will receive
support from Nutricia in the form of grants
totaling about 1 million euros. The company
also provides assistance to a number
of national healthcare organizations by
donating specialty foods with improved
nutritional value and high protein content.
These products were developed specifically
for patients who need recovery from serious
illnesses to help regain their strength.

As mentioned above, Russia also plans to
conduct studies on the role of nutritional
support in the rehabilitation of patients
infected with COVID-19 on any type of
respiratory support. The results of the study
will allow the development of Russian
guidelines for the treatment and rapid
rehabilitation of patients after infection. It is
too early to say when the results of the study
will be ready, we expect to see them at the
end of this year, but in the current situation
in the world and in Russia it is very difficult
to predict anything.

Prepared
by Elena Alexandrova
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MHAEKC KAYECTBA

M oLapenna u MackaproHe, napme3aH 11 ueszep,
Maacaam 1 6pu, poKkop 1 rOproHLIoNa, repMeniuH
1 Kamambep, pUKOTTa U deTa, CynyryHu 1 6pbiH3a. . .

Y Bac ewwé cnioHKM He TekyT? [IpaBo, A He BCTpeuana
yYenoBeKa, PaBHOAYLLHOMO K cbipy! lTpaBaa,

KTO-TO OTAAET NpeAnoyTeHue TBEpAbIM COpTaMm,
WHble — MATKIM, TPETbM NIKOAT pacconbHble.

Ho Beab coBpemeHHOMY NoKynaTenio Bropy
pacTepaTbCaA nepen BbI6OPOM, NpeAnaraembim
NoObIM runepMapKkeToM: CBexue, MArKue

6enoii nneceHblo, C MbIToli KOPOUKOIA, C rony6oil
nneceHblo, IPecCoBaHHbIe, BApEHO-NPeCCoBaHHble,
CbIBOPOTOUHO-aNbOYMUHHbIE, Pa3Hble-pa3Hble.
(CbipomaHbl MeyTatoT Nonpo6oBaTb HeMeLKNIi Cbip
13 KUCTIOTO MOJIOKa, HOPBEXCKNIA KOPUYHEBbIIA
OpHOHYCT M AeMOC, CaMblii CTapblii B MUpe COpT,
Ha3BaHHbII B YeCTb rPeYECKoro 0CTPOBA, Ha KOTOPOM
€ro npon3BoaAT c | Beka.

[e Bcé 310 Hauanocw: B EBpone, A3un, Ha

BrinkHem Boctoke wnm B Caxape, — yuéHble noka

He Z0roBopuAmch. Ho cnyunnoch 370 ThicaueneTiii
LeCATb Ha3aj, BCKOpe MoCie NpUpyYeHus 0BeL 1 Ko3.
OnHaxzp! enyLoK 3a61Toro XUBOTHOrO MCMONb30BaH
B KauecTBe «kyBLLWHa» AnA monoka. oz AevicTrem
CblUYKHbIX PEPMEHTOB OHO NPEBPATUNOCH B TBOPOT 1
CbIBOPOTKY, @ TaM Y 11 0 Cblpa Hepanexo!

Ha Tepputopun MonbLun apxeonorn 06Hapyxmnu
CuTa ANA NPUroTOBAEHNA Cbipa, AaTupyemble 5500
FOOM /10 H. 3.; PO CbIp C BAOXHOBEHMEM Nucanu
Tomep 1 Apuctotens. lMpodeccua colpopena bbina
WU3fipeBne U HbiHe 0CTAETCA BO BCEM Mipe NOYETHOI
I yBaxKaeMoil.

Poccna — He ncknioueHme: no BbIpaboTke Cbipa Mbl
3aH1UMaeM NATOe MeCTo B MUpe, Cpasy 3a Utanueii, a o
LPEBHOCT CbIPOJENIA FOBOPUT CAMO PYCCKOE CII0BO,
BOCX0AALLee K NPAcNaBAHCKOMY «Syrb» — «CbIpoii».
WcTopuky yTBEPXAAIOT, UTO HaLLW NPEAKM Aaxe
[aHb BbinfauvBani cbIpom. A Kak uyT v pabotatot
COBpeMeHHble poccuiickie cblpogensi? 06 3Tom Mbl
paccnpocunu ocHoatens 6peros Unagrande, Pretto
1 «Ymanat» Anekces MapTbiHeHKo.

- Anekceii AHamonbegu4, 8 HeCKOJb-
KUX UHMepeblo 8bl paccKasviéasau, Ymo
eauie )eJiaHUe npou3eooums Jsy4yuiue 8
Poccuu mAzKue cbipbl HAYAIOCb C MO20,
4mo 8bl cs1y4aliHno nonpoboeasnu omauy-
Hobll cynyeyHu Ha Kaekase. [lo3eonbme He
nosepume: cay4aiiHocmu He cJ1y4atiHel,
ocob6eHHO K020a pe4yb UGém o cyovbe, a
8edb 3momy npou3zeoocmey 8bl NOC8A-
munu 6e3 manozo 20 nem! Pacckaxxxume

RUSSIAN BUSINESS GUIDE {ABrycT 2020}

Anekcen MapTbIHEHKO,

OCHOBAaTéEJ1Ib U reHepaanbM ONpeKTop Umalat:‘

Mbl HACJTAXKOAEMCH
[MPOLUECCOM CbIPOAENTNA!

nodpo6Hee, U3 4e2o0 803HUK MAKoOU UH-
mepec U eHUMAaHue K cbipam? Bawe 06-
pasoeaHue uMeem omHoweHuUe K nuuje-
8ol npombiwIeHHOCcmu?

— A yunnca B8 MOCKOBCKOM FOPHOM MHCTU-
TyTe Ha daKynbTeTe 3KOHOMUKW, U MOE
obpa3oBaHMe He VMeeT MpPAMON CBA3N C
Npor3BOACTBOM CbipoB. HOo KOHeUHo, 3Ko-
HOMMYecKoe obpa3oBaHVie MOMOraeT BECTU
1 pa3BuBaTb OU3HeC. fl CTOPOHHUK MAEN, YTO

YUUTbCA HAZl0 Ha NPOTAKEHUN BCE XKNU3HMW.
Hanpumep, 8 2015 roay A npoluén nporpam-
My Owner/President Management B Harvard
Business School.

Mo BO3BpaLleHNV AOMOIA A MHOFOe M3Me-
HUN B KomnaHuy Umalat, HaunHaAa ¢ nogxo-
[ K G13Hecy 1 3aKaHuMBas NPOU3BOLCTBEH-
HbIMM npoueccamu. locne 3Toro Ham ¢
KOMaHJoW yfanocb obecneuntb peskuii u
3aMeTHBbIN POCT NPUOGBINK.
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M3HauanbHO A 3anHTepecoBanca cbipaMm
1 Hayan M3roToBAATb UX B JOMALUHMX YCNO-
BMAX B Havane 2000-x. A Kak-TO UHTYUTUBHO
YyBCTBOBAJSI: BOT TO, YeM A XOUY 3aHMMaTbCA!
MHe 6b110 BaXXHO cfienatb BKYCHbI Cblp He
TONbKO AnA ceba 1 cBOel cemMbi, MHe XOTe-
nocb caenatb ero ana scex. MomHIo, Kak A
npurnacyua AOMOWN TEXHONOra U Mbl Hayanm
Ha KyxHe B KacTplonax Aenatb MoLapesnny u
cynyryHun. Tpy AHA OH YU MeHA NPaBUSIbHO
[enatb Cbipbl, a A BCE 3anncbiBa.

- Kynue e 2003 200y ob6aHkpomus-
wutica 3aeo00 «Cesckuli macsoden» 8
6paHckom 20pooke CeacKe, 8bl OCHOBANU
KOMNnaHuro u co3oanu 6peHO «Ymanamn».
B nepeesode c apabckozo Ha pycckuli A3bIK
c/1080 03HaYyaem «npedeooumesb», U 3Mo
u3eecmHoe pacnpocmpaHéHHoe MyMcKoe
ums Ha Kaekase. Takoli ebi6op 6bis1 0aHbIO
«momy camomy» cynyayHu? Unu kniode-
8bIM mym cma’sio 3HayeHue, U 8bl Cpasy
XKe Hamemunu cebe yeno: cmameo ¢hnaz-
MaHom 8 npou3sodcmee MA2KUX Cbipoe?
Kak caumaeme, Ha3eaHue cbi2paso posne 8
cyobbe KomnaHuu?

— Ecnn He cTpemunTbCA CTaTb NMAEPOM, TO
He CTOWUT Aaxke HauuMHaTb 3aHUMaTbcA Oum3-
HecoM. Mbl CTpeMUMCA CTaTb JTYYLIUMN B Ha-
wem cermeHTe! Ho 310 KacaeTcs He TONbKO
1 He CTONIbKO 06bEMOB, CKOMbKO NINAEPCKON
no3nunm B KayecTse npoaykumu. A eweé B
TOM, UTO Mbl MEPBbIMM NPefCTaBNAeM PoC-
CUNCKAM NOTPeOUTEeNAM HOBble U HOBble
copTta cbipa, HoBble GopMmaTbl YMNaKOBOK.
MbI BCE BpemA B pa3BUTMM 1, HECMOTPA Ha
0OYeHb XOpoLLUMe NoKa3aTenu NOCNeaHX NeT,
He OCTaHaBMMBaeMcA Ha JOCTUTHYTOM.

- Bawe npou3eodcmeo cHauyana cne-
yuanusupoeasnocb Ha GpuiH3e, cynyayHu,
aoblzelickom cobipe, a Moyape/ia 803HUK-
na nuwe 5 nem cnycms. lMo4yemy umeHHO
moyapenna? He cmpawHo 6bino Ha4yu-
Hamoe KOHKYypupoeame ¢ UmaabaHyamu,
8e0b moz0a pocculickuli pblHOK 6bin ewé
OMKpbIM 0714 aymeHmMu4Hol mMoyapesol
unompebumerno yxe ycnen e€ nono6ums?

— Mouapenna — camblli CIOXHbIN B NPOK3-
BOACTBE Cbip. Mbl AecATb neT ynydlanu
peuenTypy 1 TeXHOMOrMio MPOU3BOACTBA
Mouapennbl B paccone. B npownom rogy
3anycTWAM HOBYIO BbICOKOTEXHOJIOTUYHYIO
NNHWIO.

AYTeHTUYHOCTb NPOAYKTa — B €ro Npou3-
BOACTBE. YUnTbIBaA MCMoONb30BaHWe
COBPEMEHHbIX TeXHOMOrni 1 paboTy
npodeccroHanos, B TOM Yncie nta-
NbAHLEB, Mbl CMOMN [O6UTbLCA TOro
pe3ynbraTa, 3a KOTOPbIA Hac No6AT
NoKynaTenu Hale MpoayKLuUn.

- [Ina mo2o umo6bl docmuyb 6
moica4yenemuamu 8bleepeHHOl
mexHosI02UU Npou3eoocmea Mo-
yapennol cosepuieHcmed, eam
noHaoobunucb Oecamunemue u

MHO20/1emHAA hoMoWb npogheccuoHanos,
«8bINUCAHHbIX» U3 WUmanuu. Hecneyuanu-
cmy 3mo mpyoHo noHAMb! A 8 4ém 3aknio-
Yyanuce cnoxHocmu? U 6nazodapsa yemy
yoasnoce ux npeodosiems? Pacckaxume o
«c8oUX» UManbAHYax: 2080psam, cpedu HUX
daxke cam ocHosamesib NPOMbIUIIGHHO20
npou3eodcmea moyapesibl 8 Umanuu?

— Ecnu 6b1 B Havane nyTv MHe CKasanu, Yto
A 6ygy MATW K yCTpamBaloLWemMy MeHA BbiC-
LeMy KayecTBy MoL@pensibl 4ecATb NleT — He
nosepwun 6bl! Kazanocb, Ana 3Toro foctaTouy-
HO NVLWb MPUIIACUTb TEXHOMOra U KynuTb
xopoulee obopynoBaHue — U BCE, BKyCHas
Mouapenna obecnevyeHa. Ho 370 He Tak.

Ecnn xouvewb cpenatb ntobon cbip 6e3-
yNpeyHoro Kayectsa — Hafo ObiTb nepdek-
LIMOHMCTOM Ha BCEX 3Tanax, MHaue HuYyero
He nonyumTca. [nA MeHA Ba)kHa Kakpas
Mefioyb B NPOV3BOACTBE 11 KOHEYHOM BKYyCe
npoaykra.

Mbl cobpanu nyywux crneymanvcros. B
TeUeHne AecAT! NeT UTaNbAHCKNE cbipofe-
Jibl XUnu 1 paboTanu 3gech, [obuBanach 6e3-
ynpeyHoro Kayectsa. Hanpumep, oavnH u3
HUX HaYyan NpPOM3BOANTDL CblPbl MPOMbILLIEH-
HbIM cnocobom elé B 1971-m B [TbemoHTe.
MHe noBe3o, uTo yaanocb npreneyb Npo-
deccroHanoB Takoro ypoBHs!

- A menepeb, 2080pam, umasneAHYbI NPU-
e3Xarm y4yumoecsa y 8ac, 0co06eHHO mex-
HOJI02UU UCNOJ/Tb308AHUA NPU Cbipodenuu
cyxoli co/1u, KoOmopyio 8bl 0C80UJTU Nep8bi-
mu 8 mupe? Pacckaxume, ymo 3mo 0aém
u noyemy 3mo makol 3KCK/l03u8: 8eodb,
Kasasnoce 6bl, nocbinamob npooyKm coJbio
oaxke s1e24ye, 4emM 20mosume paccon?

— Y Hac ecTb BO3MOXHOCTU, B YaCTHOCTH,
NpPou3BoOACTBEHHaA 6a3a  BblCOYANLLErO
KauecTBa. 03TOMY Mbl MOXKemM MO3BONUTb
cebe NOCTOAHHO 3KCMEePUMEHTUPOBATDL. Tu-
NMUYHBIA WUTaNbAHCKUA MNPOU3BOAUTEND He
MIMeeT TaKoW BO3MOXHOCTU: OH, KaK npaBu-
110, TPOV3BOANT TOT e COPT, YTO ero Aeabl 1
npagepnbl. B aTom ecTb cBOE npenmyuiectso
— TWaTeNbHO BbIBEPEHHbIE TPAAULMOHHbIE
peuenTbl. Ho B JONrocpoyHom nepcnektuee
3TO YacCTo TAHET Ha3apj, Tak Kak notpeburte-
NAM MHTEpPeCHbI HOBble BKYCbI 1 MPOAYKTbI.

A 4TO KacaeTcA Cyxomn conu, eé npumeHe-
HWe B JaHHOM cflyyae nNpuaaéT cbipy 0CO-
6bl1 SKCKNIO3MBHBIV BKYC. HO ana npasunb-
HOMO MPVMEHEHNA 3TON TEXHONOTMU Hafo
CO6MIOCTN OYEHb MHOTO YCJIOBUIA.

- Anekceli AHamoneeaud, 8bl - nepgheKyu-
OHUCM 8 MOM, YMO Kacaemcsi mexHoJsio2uu,
U NPUHYUNUA/LHO He ucnoJsib3yeme HU 8 00-
HOM U3 c8oux NpoO0yKmMoe KOHCepe8aHmos,
ynyqwumerneti ékyca u m. 0. Ho ¢ makumu
cospeMeHHbIMU, Xoms U HebGeccnopHbIMU
dob6askamu npouseodcmeo ydeweesssem-
cA, a ycnex npuxodoum Geicmpee u nezye?
Unu el mak He cdumaeme?

— Mos 4éTkaa no3uumMA: B HalMX Cbipax
He [OSKHO ObITb KaKMX-Mbo KOHCepBaH-
TOB 1 L06aBOK. Ha nuueBoit yacTn ynakoBkum
6peHaa Unagrande mbl BbIBENU KPYMHbIMU
6yKBaMM COCTaB NpoAyKTa. Tak noKynatenu
HaUMHAIOT YMTaTb TEKCT 1 CTAHOBATCA agen-
Tamy 3g0poBoro obpasa Xu3Hu. B coctase
CbIPOB HET IMMOHHOW KNCJI0Tbl, NanbMOBOr0o
Macna unu raTeHa.

Mbl cobniofaem TEXHONOMMM «MPOLIEHT B
MPOLEHT», MOCTOAHHO KOHTPONUPYeM Mnapa-
MeTpbl BNaXHOCTW, COAEpKaHMe Conv 1 Tak
fJanee. Ha HeKOTOpbIX MPOU3BOACTBEHHBIX
JIMHUAX KOHTPOJIb OYEHb CITOXKHbI.

— Bbl Kak-mo o6moneunucb, Ymo ¢ Mo-
MeHMa OCHOBAHUA Npou38odcmea OHO
degAmb Jlem 0CcMaAeasnocb y6olmMoYHbIM.
A ymo 8 3mu 2006l NoMo2aJ10 8aM coXpa-
HUMb yeepeHHOCMb, Ymo 8bl 8bl6panu
8epHbIli nyms?

— A1 paBHO MOHAN, YTO MOA MUCCUA —
npon3BoauUTb cbipbl. Cbipogenve nsHavasb-
HO 6bISI0 MOMM JoMmalHUM xo066u. N Hapgo
NPU3HATbCA, ANA NPeBpaLleHns ero B 6ums-
Hec 1 peann3aumm M1uccum A Bbibpan Becbma
CITOXHbI BapuaHT!

MoMHI0, KaK Mbl MPUFNACUIN UTANIbSHCKO-
ro TexHonora AHTMOKO [MnHHa. ViIMeHHO OH
yb6eann meHs faTb NPOV3BOACTBY eLlé oanH
WaHC. Mbl CTann MeHsITb TEXHONOMUN U Ha-
Yanu BCE C caMmoro Havasa. AHTMOKO NofcKa-
331, Kak B NPOM3BOACTBE TpaTUTb Ha 25%
CblpbA MeHbLUe 1 NpY 3TOM fenaTb NPoAyKT
BKYCHee 1 KaueCcTBEHHee.

BakHoM cnocobHocTblo  Ana  nobon
KOMMNaHu ABNAETCA yMeHre afanTupoBaTb-
cA. BblKnBaeT He caMbIli CUNbHbIN, @ Cambli
rmoknin. Hago 6bITb Ha rpebHe BOJHDI.

A HeKoTOpble KPU3MUCbI, KaK HU CTPaHHO,
rnomoratT 6u13Hecy. XoTb A 1 He CTOPOHHUK
NCKYCCTBEHHbIX Mep, ambapro B 2014 ropy
LeNCTBUTENIbHO MOMOII0 KOMMaHUW Bblpa-
T B 06bEMax. A BO Bpema naHgemmm 2020
roga nioAM CTany yalle MoKynaTb ymnako-
BaHHble Cbipbl. B 3TOT nepuoa mbl owyTnnm
POCT NPOAAXK, KOTOPBINA, NO HaLLUM
NPOrHO3aM, He [ONIXKEH CHU3UTBLCA.

- B o00HOM u3 uHmMepsobio
8bl NOOYepPKHY/NU, YMmo npous-
800CcmeeHHble JIUHUU y e8dc ca-
Mble coepemMeHHble. A 4bez2o
npouseodcmea? Pacckaxume o
c8o0ém o6opydoeaHuu.

- B nonHoctbio aBTOMaTU3K-
pOBaHHOM MOLIAPEeNIbHOM  Liexe
paboTaeT annapaTHoe oTaeneHue,
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yCTaHOBJIeHbl HOBOe EMKOCTHOe obopyno-
BaHue, CUM-moliKa, cnctema KOHUEeHTpaLumm
CbIBOPOTKW, MaluVMHa [Ansi MNPOV3BOACTBA
cblpa Kayokasanno. Ha 3aBopge mcrnonb3y-
I0TCA TOSIbKO Molowme cpeactsa 6GpeHaa
«9Konaby», X NPUMEHAIOT ANA YOOPKM B Me-
OVNLMHCKUX YUpeXKAeHNAX. YKe COBCeM CKO-
PO OTKPOETCA HOBbIN LieX MO MPOU3BOACTBY
MackaproHe. OTo Toxe 6yaeT oauH K3 ca-
MbIX MHHOBALIMIOHHbIX MPOEKTOB.

B OCHOBHOM Mbl MOfIb3yemMcA UTaNbAH-
CKUM U HemeLUKUM obopypoBaHuem. [ns
MAFKOro TUMa CbIPOB Y Hac B CTpaHe He
NPOV3BOAAT HY>KHbIX IMHUIA. VIcKNtoueHne —
oTeyecTBEHHOe 0b6OpyAoOBaHVEe B MacsioLle-
xe, npefcTaBnsioLiee elé COBETCKYHO SMOXY.
OHO NPOV3BOANT HACTOMBbKO XOpoLlee Mac-
110, UTO eMy MOKa HeT afibTePHaTUBbI.

- Ha sawem calime mMoxHO npoyecms,
4Ymo npodykmei kKomnaHuu Umalat nocmae-
naomca 8 85 pezuoHos P®. A yepes kakue
cemu u kaHanoi? 06 3kcnopme He dymanu?

— Mbl cTpemumca paclwmpaTb reorpaduio
npAMbIX fJocTaBoK. Ha caiiTe umalat.ru 3aka-
3aTb HaLIW NPOAYKTbI MOTYT uTenu MockBbl
1 obnacTu, fOCTaBKa CbIPOB JOCTYMHA TaKKe
ana kutenen bpaHcka n MiBaHoBo. A Ha map-
KeTnnencax Hally NpoayKLumo MoryT nprob-
pecTu Bce poccusHe.

- Cy0a no accopmumeHmy edwie20 UH-
mepHem-maza3suHd, bl npedsiazaeme He
meHee 45 gaudoe npodyKyuu Nod HecKoslb-
Kumu 6peHoamu. K momy e ebieooume Ha
PbIHOK He MeHee 4embIpEX HOBUHOK 8 200.
A KaKue HOBUHKU Ha o4epedu? [ToHAMHo,
Ymo bl cmpemumeceb K 6e3ynpe4Hocmu
Ka»@0020 eawie2o npodykmd, HO ecmb y
sac oaxke Ha 3mom ¢hoHe caou (hupmeHHbIe
CUSIOMUHKU»?

— OTUM NeTOM Mbl 3anycTUAN MHHOBALW-
OHHbIV MPOAYKT — 6e3/1aKTO3HY Mouapen-

ny. Mo pa3HbiM JaHHbIM, He MeHee 16-18%
Xutenenm Poccun cTpapaloT OT HenepeHo-
CUMOCTN NaKTO3bl. Y HEKOTOPbIX HapOgHO-
CTell B CTpaHe 3TOT MoKasaTeslb MOXeT npe-
Bblwatb 80%. MpopyKT co3paH ana niogen
C HenepeHOCMMOCTbIO flakTo3bl. 1o BKycy
OHa HUYEeM He OT/IMYaeTCA OT Kaccnyeckom
MOLIApessibl, HO OYeHb NONe3Ha, MOCKOMbKY
COAEPXMNT 6ONbLIOE KOIMYECTBO MMKPO3Jie-
MEHTOB.

Mocne 3anycka BCé BHUMaHWe 6bino
HanpasfieHO Ha obpaTHYylo CBA3b C MoTpe-
6vTenamu. bbino BaXKHO MOHATL, Kak HOBbII
NPOAYKT BOCNPUHMUMAETCA MNOKynaTenaMu.
OTKpbITMEM CTafio TO, 4To Oe3nakTo3Has
MoLapenna 3auHTepecoBana He TOfIbKO no-
KynaTtenieil C HenepeHOCMMOCTbIO NTaKTO3bl,
HO ¥ APYrUX NIoAew, NPoCTo 3a60TAMXCA O
CBOEM 3[10pOBbe.

Monyuns NO3UTUBHbIE OT3bIBbI KNVEHTOB,
Mbl peLunv NPOAOIKNTL JIMHENKY 6e3nak-
TO3HbIX CbipoB. CKOPO Ha npunaskax Mo-
ABUTCA MoLapenna Ana C3HABUYEN, moua-
penna YunbepxmHa (ManeHbKue LIAPUKN)
6e3 nakTo3bl. A TakxKe B TeueHue roga yayT
BbiMyLLeHbl elé HecKonbKo 6e3/1aKTO3HbIX
HOBWHOK.

- Bbl nocmosHHO pabomaeme HAo no-
sblWleHUeM 3¢hgheKmusHocmu npous-
soocmea: npumeHseme KalioseH, yeenu-
yueaeme npou3zsooumesbHocmb Ha 10%
Ka)@OblIli 200, npaKkmuKyeme nozpyeHue
Ka)@0020 compyOHUKA Ha HeCcKoJIbKo OHel
8 paboyull npoyecc cmexxHbix omoesos. A
Kakue ewé€ ynpasyieH4yecKue mexHuKku uc-
nosns3yeme?

- Bce ncnonb3yemble TeXHWKN Hanpaene-
Hbl Ha MOBbILEHNE MNPON3BOANTENIHOCTY.
Mop npon3BoANTENbHOCTHIO Mbl C KOMAHLOM
noppasymeBaem ONTMMM3aLMIO MPOLIECCOB,
npu KOTOPOW COTPYAHWKM He AenailoT He-
HY>KHYI0 paboTy.

\\‘

Mbi paccynTbiBaeM [faHHble, ncxogAa u3
TOro, CKOJIbKO nepepa6aTb|BaeTc;| Knino-
rPaMMoB MOJIOKa B YaC Ha KaXAoro coTpya-
HUKa. [lOCTOAHHO aHanusnpyem KarK bl
Uex: CKOIbKO Kuiorpammos npoaykumm oH
npon3BoanT Ha pa60THI/lKa, OTKJTIOHAETCA NN
OT VAeanbHOWM BNAXXHOCTN UM UAE€aNnbHOro
npoueHTa conn.

- IMo Kakum npuHyunam eol 8bi6upaeme
compyoHukos? Pacckaxxume o ceoeli Ko-
maHOe. Kakoebl kopnopamueHbie yeHHO-
cmu, yenu, muccus komnaHuu Umalat? Ha-
CKOJIbKO 3mo docmuumo: «Ceexuli coip ¢
110608010 — 8 KaXK0blli oM ?»

- Korga B KOoMnaHuuM ecTb cCTpaTerus,
noan nof Heé camu nof6upatotca. MNpu Ha-
ANYUN LN N e[UHBIX LLeHHOCTe BCE cpasy
CTAaHOBUTCA MOHATHO. Kak npasuno, nioau,
He pasgensaolmne Hawux B3rIAA0B, caMu
yxomAT. fl He GONbLION CneumnanucT B Bbl-
6ope ntogein: MHe HpaeaTca Bce! Ho B npo-
Liecce paboTbl 6bICTPO Y3HAELIb YenoBeKa U
BMAVLLb: MOAXOAUT HaM mUnu HeT. HecmoTps
Ha TO, UTO KOMaHAy AeNCTBUTENbHO TAXeNo
chopmMupoBaTb, y Hac B KOMMaHWM MOAO-
6panacb OTNMYHAA KOMaHAA, KOTOPOW A fo-
BosieH. Jliogmn pabotaioT, BKnagpieasa ayuly. A
3a 3TO YenoBeKy MOXHO MHOroe NPOCTUTD!

ATmocdepa B KOMMAHUM [ONMXKHa OblTb
Bcerga pobpoenatenbHow. [a, pab6ota
MNHOrAa OblBAET U TAXKENOW, N HEPBHOW, HO
OHa, B KOHLe KOHLOB, JO/MKHAa NPUHOCUTb
yaoBonbcTBME. MeHA 1M UneHoB KoMaHZbl
Umalat cunbHO MOTMBMPYeT Lenb: caenatb
camoe nyywee unu nepsoe B mMupe! Hamun
ABVKET mpaea co3patb camoe 3ddeKkTrBHOE
npeanpuaTue, raoe coTpyaHuk 6ypeT nony-
yaTb yAOBOMbCTBME OT PaboTbl, a NOTPebu-
Tenb — OT NoTpebnexna npodykuun. Mbl He
npocTo paboTaem, Mbl Hacnakaaemca npo-
Leccom cbipopenus!

becegoBana EneHa AnekcaHgpoBa
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ozzarella and mascarpone, parmesan and cheddar,

maasdam and brie, roquefort and gorgonzola,
hermelin and camembert, ricotta and feta, suluguni and
bryndza...
Does it make your mouth water? Indeed, I have not met a
person indifferent to cheese! True, someone prefers hard
varieties, others - soft, others like pickled ones. But the
modern buyer is just right about to be confused by the
choice offered by any hypermarket: fresh, soft with white
mold, washed crust, blue mold, pressed, boiled-pressed,
whey cheese, they are very different. Cheese-lovers dream
of tasting German sour milk cheese, Norwegian brown
brunost, or demos, the world's oldest variety named
after a Greek island where it has been produced since the
1st century. Scientists have not yet agreed where it all
started: in Europe, Asia, the Middle East or the Sahara.
But it happened ten thousand years ago, soon after the
domestication of sheep and goats. Once the stomach of a
slaughtered animal was used as a “jug” for milk. Under the
influence of rennet, it turned into cottage cheese and whey;,
and there it is not far from cheese!
In Poland, archaeologists have found cheese sieves dating
back to 5500 BC; Homer and Aristotle wrote about cheese
with inspiration. The profession of cheese-maker existed
from ancient times, and now it remains honorable and
respected throughout the world.

WE ENJOY THE CHEESE
MAKING PROCESS!

- Mr. Martynenko, in several interviews
you said that your intention is to produce
the best soft cheeses in Russia began with the
fact that you accidentally tasted excellent
suluguni in the Caucasus. I cannot believe
it: accidents are not casually, especially
when it comes to fate, and you have devoted
almost 20 years to this production! Could
you tell us in more detail why such interest
and attention to cheeses arose? Is your
education related to the food industry?

-1 studied at the Moscow State Mining
University at the Faculty of Economics, and
my education has no direct connection with
the production of cheese. But, of course,
economic education helps to run and

develop a business. I'm a supporter of the
idea that you need to learn throughout your
life. For example, in 2015, I took the Owner/
President Management program at Harvard
Business School.

Back home, I changed a lot at Umalat,
from the way we approach the business to
the manufacturing processes. After that, my
team and I managed to achieve a sharp and
noticeable increase in profits.

I initially became interested in cheeses and
started making them at home in the early
2000s. I somehow intuitively felt that this is
what I want to do! It was important for me to
make delicious cheese not only for myselfand
my family, I wanted to make it for everyone.

Russia is no exception: we occupy the fifth place in the
world in terms of production of cheese, just behind
Italy, and the Russian word itself, which goes back to the
Proto-Slavic “syrs” - “raw”, speaks of the antiquity of
cheese making. Historians say that our ancestors even
paid tribute with cheese... And how do modern Russian
cheese-makers live and work? We asked the founder

of the Unagrande, Pretto and Umalat brands Alexey
Martynenko about this.

I remember how I invited a technologist, and
we started making mozzarella and suluguni
in pots in the kitchen. For three days he
taught me how to make cheese correctly, and
I wrote down everything.

- Having bought the bankrupt Sevskiy
Maslodel plant in Sevsk, the Bryansk
region, in 2003, you founded the company
and created the Umalat brand. Translated
from Arabic into Russian, this word means
“leader”, and this is a well-known common
male name in the Caucasus. This choice
was a tribute to the “very same” suluguni,
or the key here became the meaning, and
you immediately set a goal for yourself: to




become the flagship in the production of soft
cheeses? Do you think the name played a
role in the fate of the company?

—If you don't strive to become a leader,
then you shouldn't even start doing business.
We strive to become the best in our segment!
But this concerns not only and not so much
volumes as the leadership position in product
quality. Also, we are the first to present new
types of cheese, new packaging formats to
Russian consumers. We are in development all
the time, and, despite the very good indicators
of recent years, we do not stop there.

- At first, your production specialized
in feta cheese, suluguni, Circassian cheese,
but mozzarella appeared only 5 years
later. Why Mozzarella? Wasn't it scary to
start competing with the Italians, because
then the Russian market was still open for
authentic mozzarella, and the consumer
had already fallen in love with it?

- Mozzarella is the most difficult cheese
to make. We have been improving the
recipe and technology for the production
of mozzarella in brine for ten years. A new
high-tech line was launched last year.

The authenticity of a product lies in its
production. Taking into account the use
of modern technologies and the work of
professionals, including Italians, we were
able to achieve the result for which the
buyers of our products like us.

- It took you a decade and many years
of assistance from italian professionals to
achieve perfection in the millennia of proven
technology for the production of mozzarella.
It is difficult for a layman to understand!
And what were the difficulties? And how
did you manage to overcome them? Tell us
about “your” Italians: they say, is there even
the founder of the industrial production of
mozzarella in Italy among them?

RUSSIAN BUSINESS GUIDE {ABrycT 2020}

- If at the beginning of the journey they
had told me that I would go to the top quality
of mozzarella that suits me for ten years,
I would not have believed it! It seemed that it
was enough just to invite a technologist and
buy good equipment - and that's it, delicious
mozzarella is ready. But this is not the case.

If you want to make any cheese of
impeccable quality, you have to be a
perfectionist at all stages, otherwise nothing
will work out. For me, every little detail in
the production and the final taste of the
product is important.

We have gathered the best specialists. For
ten years, Italian cheese makers have lived
and worked here, achieving impeccable
quality. For example, one of them began to
produce cheeses industrially back in 1971 in
Piedmont. I'm lucky to have professionals of
this level!

- And now, they say, Italians come to
learn from you, especially the technology
of using dry salt in cheese making, which
you were the first to master in the world?
Tell us what it gives and why it is so
exclusive: after all, it would seem that
sprinkling salt on a product is even easier
than making a pickle?

— We have the capabilities, in particular
the highest quality manufacturing base.
Therefore, we can allow ourselves to
constantly experiment. The typical Italian
producer does not have this capability -
they usually produce the same variety as
their grandfathers and great-grandfathers.
This has its advantage — carefully mastered
traditional recipes. But in the long run, this
often pulls back, as consumers are interested
in new flavors and products.

As for dry salt, its use in this case gives the
cheese a special exclusive taste. But for the
correct application of this technology, many
conditions must be met.

- Mr. Martynenko, you are a perfectionist
in terms of technology, and in principle you
do not use preservatives, taste improvers,
etc. in any of your products. But after all,
with such modern, although controversial
additives, production becomes cheaper, and
success comes faster and easier? Don't you
think so?

- My position is clear: our cheeses should
not contain any preservatives or additives.
On the front of the Unagrande brand
packaging, we have printed the composition
of the product in large letters. This is how
customers begin to read the text and become
adherents of a healthy lifestyle. Cheese
contains no citric acid, palm oil or gluten.

We follow the technology “percentage
by percentage”, constantly monitor the
parameters of humidity, salt content, and
so on. On some production lines, control is
very complex.

- You once mentioned that it has been
unprofitable for nine years since the start of
production. And what helped you to remain
confident that you have chosen the right
path during these years?

- I realized that my mission is to produce
cheese long ago. Cheese making was
originally my hobby at home. And I must
admit that I chose a very difficult option
to turn it into a business and realize my
mission!

I remember how we invited the Italian
technologist Antioco Pinna. It was he who
convinced me to give production another
chance. We began to change technologies,
and we started from the very beginning.
Antioco suggested how to spend 25% less
raw materials in production, and at the same
time make the product tastier and better
quality.

An important ability for any company is
the ability to adapt. It is not the strongest
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who survives, but the most flexible. You have
to be on the crest of the wave.

And some crises, oddly enough, help
business. While I'm not a supporter of
artificial measures, the 2014 embargo really
helped the company grow in volume. And
during the 2020 pandemic, people started
buying packaged cheeses more often. During
this period, we experienced an increase in
sales, which, according to our forecasts,
should not decrease.

-In one of your interviews, you
emphasized that you have the most modern
production lines. Who is the producer of
this equipment? Tell us about it.

—-The fully automated mozzarella
workshop has a hardware department, new
storage equipment, a CIP-washing, a whey
concentration system, and a machine for the
production of caciocavallo cheese. The plant
uses only Ecolab brand detergents, they are
used for cleaning in medical institutions.
A new mascarpone workshop will open
very soon. This will also be one of the most
innovative projects.

We mainly use Italian and German
equipment. The lines needed for the
production of the soft type of cheese are
not produced in our country. An exception
is domestic equipment in the butter shop,
which is still from the Soviet era. It produces
such good butter that there is no alternative

yet.

- We can read on your website that
Umnalat products are supplied to 85 regions
of the Russian Federation. What networks
and channels do you use? Have you thought
about export?

- We strive to expand the geography of
direct deliveries. On the website umalat.
ru, residents of Moscow and the region
can order our products, cheese delivery

is also available for residents of the city of
Ivanovo. All Russians can buy our products
at marketplaces.

- Judging by the assortment of your online
store, you offer at least 45 types of products
under several brands. Plus, you bring at
least four new products to the market a year.
What new products are next? It is clear that
you strive for the perfection of each of your
products, but do you even have your own
branded features against this background?

— This summer we launched an innovative
product - lactose-free mozzarella. According
to various sources, at least 16—18% of Russian
residents suffer from lactose intolerance. For
some nationalities in the country, this figure
may exceed 80%. The product is designed
for people with lactose intolerance. It tastes
no different from classic mozzarella, but it is
very healthy, since it contains a large amount
of trace elements.

After its launch, all attention was directed
to customer feedback. It was important
to understand how the new product is
perceived by customers. The discovery was
that lactose-free mozzarella interested not
only buyers with lactose intolerance, but also
other people who simply care about their
health.

After receiving positive feedback from
our customers, we decided to continue the
line of lactose-free cheeses. Mozzarella for
sandwiches, Ciliegine mozzarella (small
balls) without lactose will soon be on the
shelves. And several more lactose-free
novelties will be released during the year.

- You are constantly working to improve
production efficiency: you use Kaizen,
increase productivity by 10% every year,
practice immersing each employee for
several days in the workflow of related
departments. What other management

techniques do you use?

— All the techniques used are aimed at
increasing productivity. Speaking about
productivity my team and I mean process
optimization, in which employees do not do
unnecessary work.

We calculate the data based on how many
kilograms of milk are processed per hour
per employee. We constantly analyze each
workshop: how many kilograms of products
it produces per employee, whether it
deviates from the ideal humidity or the ideal
percentage of salt.

- How do you choose your employees? Tell
us about your team. What are the corporate
values, goals, mission of Umalat? How do
you achieve “Fresh cheese with love to every
home”?

— When a company has a strategy, people
choose it themselves. With a goal and
common values, everything immediately
becomes clear. As a rule, people who do not
share our views leave the company. I'm not
a great specialist in choosing people: I like
everyone! But in the process of work, you
quickly recognize a person and see whether
he or she suits us or not. Despite the fact
that it is really difficult to form a team, we
have a great team in our company, which I'm
satisfied with. People work with their souls.
And for this a person can be forgiven a lot!

The atmosphere in the company should
always be friendly. Yes, work can be both
tough and stressful sometimes, but in the end
it should be fun. Me and the members of the
Umalat team are strongly motivated by the
goal: to do the best or the first in the world!
We are driven by the idea of creating the
most efficient enterprise, where the employee
will enjoy work, and the consumer enjoy the
consumption of products. We don't just work,
we enjoy the cheese making process!

Interviewed by Elena Alexandrova




Or/1a FOBOPAT «HENOBTOPMMbIil apomaT

Vranuu», umeloT B BIZY HeuTo bonbLuee,
yem ByKeT BOCXUTUTENbHBIX 3anaxoB. LieHTp
(peamsemHoMopbsA, HacneaHuLy [lpeBHero Puma,
WTanuio Ha3bIBaKT «KoMblOENbIo eBponelickoit
LmMBMAM3aLMN». B € my3eax cobpaHbl WeaeBpbl
BCeX BPEMEH, a yNLbI UTaNbAHCKMX FOPOJi0B
NpeACTaBAAT XMBYI0 WAMIOCTPALIAK K UCTOPUN
APXUTEKTYpbI.
370 HeMoOBTOPUMbIIi «<apOMaT UCTOPUMY, @ YEM
naxHeT Utanua B npamom cmbicie? 3pech
CMELLANNCb TOHKME apoMaTbl MIAMO3bI 1 6a3unuKa,
LIMTPYCOBBIX 11 CTAPOrO BUHA, MOPA 1 KIMapuca.
I koHeuHo Xe, Kode.
B tanuu Bekamu yTBepaanca Kynet Koge.
B EBpony 6oapALuii HANUTOK NONan UMEHHO
yepe3 Heé. TouHee, uepe3 YaCTb HbIHeLLHeil
Wtanuu, Gonee TbicAYM NET U3BECTHYIO NOZ rOPAbIM
umeHem Berewanckoil pecnybnuki. BeHewnaHupl
TOProBanu C Typkamu, HayumBLLUUMU eBponeiLes
ynotpebnaTh 6oapALLmil HanuToK. B BeHeumto
B 1624-m noctynuna nepgas B EBpone maccoBo
3akynneHHas naptua Kode. Mepsas KodeiHa nog
Ha3BaHuem «Apaby» (HbiHe Caffé Florian) oTkpbinach
TOXe B BeHewuu, B 1640 rofy, a TpuaLath net
CNYCTA 3/eCb HACUUTLIBANOCH e Gonee 200
KodeeH.
Bcnea 3a BeHewmaHLamn Kode oueHunm Bee
UTanbAHLbI, @ TaM 1 poune eBponeiiubl. Ero
no6efiHoe LeCTBIE He OCTAHOBMIIO IAXE TO, UTO
LiepKoBb NMoHauany 06bABMNa Kode «MopoxaeHnem
[AbABONAY, He B CUNaX MHaue 00bACHUTb MOLHbIIA
cTumynupytownii 3o oekT! OfHako yxe B 17 Beke
eBponeiickue KodeitHn NpeBpaTUNNCh B LEHTPbI
NHTENNEKTYanbHOI 1 KyNbTYPHOI XU3HN, 11 3Ta
TPaAuLMA COXpaHUAach Ha BeKa.
ATenepb 1y poccAH NOABIUIACL BO3MOXKHOCTb
BbINUTb KOde, KaK B UTANbAHCKON KoQeilHe,
He BbixoAA 13 somal E€ npepocTaBuna Ham
Komnatust MA. Ve He y nepBoro nokosneHma
C00TEYECTBEHHIKOB OHa aCCOLMMPYETCA C
nonyNApHbIMU YaitHbiMu 6peHaamu: «Maiickuity,
RICHARD, CURTIS, «/lucma. O Tom, 4o KOMnaHusa
BbIMYCKAeT eLwé 1 OTAMYHBIN Kode, noTpebuTeni
3HaloT MeHbLLe. [T03Tomy 0 HOBOM OpeHpe Kode,
npezcTaBnaemom komnanueii MA, mbi nonpocunu
paccka3atb 6peng-nuaepa COFFESSO Tatbany
Mameposy.
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COFFésso:
Kope kak uckycombs-

- TamesaHa, komnanua MAW uzeecm-
Ha, npexode ece20, KAK npouszeooumesib U
NpusHaHHoIl 3kcnepm 8 cpepe 4as. Kak e
saweli nuHelike noasuncs Koge?

- Hauvano 3anycka COFFESSO - 2014 rog.
Komnanua MAIA y)Ke Bxoguna B Ton-2 yau-
HbIX KOMMaHUN Poccumn, HO OAVH M3 HalLMX
NPUOPUTETOB — MOCTOSIHHOE pPa3BUTHUE.
MonyumB ycnewwHbIii OMbIT C Yaem, Mbl UC-
Kany HoBble TOUKM pocTa. A TakK Kak mony-
NAPHOCTb Kode B Poccum ¢ KaxkgbiM rogom
pacTéT, pewunnu nosayynTb OMbIT B HOBOM
KaTeropuu, yauMBMB noTpebuTens uyem-To
HEOObIYHbIM.

B KauectBe  oOpueHTMpa  Bblbpanu
AMNOHCKME ApUN-63rn. DTO TaKOW calleT, 3a-
MOMHEHHbIN HaTypanbHbIM MONIOTbIM Kode,
KOTOpPbIN yO6HO 1 6bICTPO 3aBapuBaTh, «Ha-
[eB» Ha cTakaH. Mbl pa3paboTtanu v Bbiny-
CTWN Ha PbIHOK CaLleT Af1A OTEYECTBEHHOO
notpebuTens.

- A Kak nomom poounacb «umanbsH-
cKas» kKoHyenyus kogpe COFFESSO?

—MpoeKT ¢ Apun-63ramu 1 KynbTypa UX nc-
NONb30BaHMA ELLE MPUBMBAOTCA POCCUAHAM
(B AnoHUM 3TOT dopMmaT NPUKMBANCA YeT-
BepTb Beka). Cnycta nontopa rofga Mbl 3a-
HANW onpefenéHHyo HUWy ¢ gpun-6aramu,
O[1HAKO OCO3HABA/M, YTO UCTUHHBIM LiEHUTE-
nam Kode calleToB HefoCTaTouHO. KynbTypa
notpebneHuns kKode B Poccum passusaetcs,
BO3pacTatoT TpeboBaHUA HacToAWMX Kode-
MaHOB. Jllogn XOTAT roToBUTb JoMa Koode,
HMYEM He YCTynaloLlmii NMOAAHHOMY B KO-
denHe! A Knaccrkon 3gech aenaeTcs Kopen-
HA uTanbAHcKaA. /I mMbl 3axoTenu yauBuTb
notpebuTens HaCTOAWMUM  UTANbAHCKAM
Kode — TaKuM, Kakol BCMOMMHAIOT BCE MO-
6biBaBLNe B UTanuu!

Hap npoektom KomaHaa pabotana 6onee
nonyTopa neT, TWaTesbHO co3AaBas 6neHApl
AnA npopykta u GpopmMmupya HenoBTOPUMbIN
ctvnb. Mbl NPoBENN MOMHbIA ayauT GpeH-
[la, CKOPPEKTMPOBaNM MO3ULNOHMPOBaHME
N caM MpPOAYKT, KauyecTBO, BHELIHWA BUWA,
06paTMANCh K Hawen npodeccroHasnibHoM
LIKOse KanTecTepPOoB.

- U d0axxe npueneknu K co30aHuio npo-
dykma nobedumens umanbAHCKUX 4YeMm-
nuoHamoe 6apucma [»xakomo Bauuen-
nu? Pacckaxume o HEM HEMHO20.

- [lenictBuTenbHo, komnanna MAW nog-
nuncana JOroBop C M3BECTHbIM UTaNIbAHCKM

6apucTa [l. BaHHennm, Kotopblin cTan ambac-
capopom COFFESSO. IxakoMo — HacToALwmin
npodwu, nobeanTesb UTaNbAHCKMX YeMMIOHa-
ToB 6apucTta 2014, 2015 1 2019 rofos., BXOANUT
B Ton-10 nyywmx 6apucta mupa. Bonwe6bHble
apomaTbl Kode OH BAbIXan C AeTCTBa: ero ce-
MbA BrageeT KodewnHein. Yxe B 13 net BaH-
HennM OCo3Han CBOE Mpu3BaHMe W Hayan
nocewaTb Kypcbl B YHuBepcutete kode Illy
B TpuecTte. B 19 neT oH 6bIn cTapwmm 6apu-
CTa B OLHOM M3 Nyywux oTenen JIoHOoHa,
a B 22 Hayan nobepHbIi NyTb Kak yYacTHUK
COpPEBHOBaHUIN KanTecTepos. [1Kakomo, mno
ero cobcTBEHHbIM CJI0BaM, <M3MePSAET CBOIO
XKMU3Hb noxeukamu Kode». JTioboBb K Kode,
NPU3HAaHHOE MAaCTEPCTBO UM KpeaTuBHble
naen xakomo BaHHennu npuBHEC B Hale
coTpyaHuyectBo. OH OymeT npopBuratb
LeHHocTn 6peHga COFFESSO Ha mupoBson
apeHe.

- Jlio6o8b K Koghe U KpeamueHoOCmMb
yyecmeyiomcsa u 6 ogopmieHuu yna-
Ko80K Hoeol cepuu COFFESSO, 6 komo-
poM ucnos1b308aHbI MOMUBbI Xusonucu
Keampoyenmo. 3mu eocxumumebHole
o6pasbl He Mo MAOOHH, He Mo aHze/l08
8pode 6bl U y3Ha8AeMbl, HO, Ka)xemcs, He
penpodyyupyrom KapmuHbl Xy00XHUKO8
Bo3poxoeHus Hanpamyio? Kakue cneyua-
slucmel pabomanu Hao ousaliHom cepuu,
Kak oH poxodasnca? lNoyemy ucmoyHukom
800XHOBeHUA 014 8ac cmana Umanua?

- WtanbaHcknin Kode — Bcemmn niobrmasn
Knaccuka v 4acTb KynbTypbl. Bce Ha3BaHuA
KodeWHbIX HaNUTKOB NPULWAN K Ham 13 UTa-
nun. OHa Konblbenb eBpPOMencKoro UCKYC-
CTBa W 3aKoHofaTenb CTUNA COBPEMEHHOM
Mofbl. OTU ABa acnekTa Mbl U OTPas3vax B
Hallel ynakoBKe.

B Hauane pabotbl Hap AM3aHOM HOBOW
cepvn Mbl MCKanu KoHLenuuio odopmneHuns,
6nM3KyI0 LieneBo ayautopun npogykTa, 3a-
Tem eé Tectvposanu. o wutoram onpocos
nobeauna KoHuenuma «Kode Kak NCKYCCTBO.
Mbl nonyunnu obpatHyio cBA3b C ofobpe-
H/eMm, K TOMy »ke noTpebuTteny danu Ham
HeCKOJIbKO LieHHbIX COBETOB. [l3aliH ynakoB-
K1 HoBow nuHenkn COFFESSO - nnop cos-
MeCTHOW pPaboTbl GPEHANHIOBOrO areHTCTBa
«foppocTtb» (r. EkaTepuHOypr), TanaHTMBbIX
CneumranncToB COOGCTBEHHOW AM3alH-CTyaun
KomnaHuy MAV 1 6pena-rpynnbl COFFESSO.

B3 3a ocHoBY KoHLenuuio «Arte del caffe
Italiano», Mbl, KOHeUHO, ObiNN OYapOBaHbI



[xakomo BaHHennu, nobegutens UTanbsaHCKIX
yemnuoHato bapucta 2014, 2015, 2019 rr.,
cepTuduLmpoBaHHblil TpeHep SCA (Specialty Coffee
Association), ambaccagop kode COFFESSO B Poccun

KEHCKMMN 06pa3amum 3noxu BospoxgeHus.
Hanpumep, nsobpaxeHnem Onopbl KUCTU
OpaHuecko MenbLK, XyaoXHMKa-repLora,
yueHVKa 1 HacnefHvKa JleoHapao Aa BuHuu.
OpHaKko ectb onpefenéHHble orpaHnYeHna
B MICMOMIb30BaHUN PenpoayKLMiA WeneBpoB
MUPOBOW UBOMUCK B PEKAMHbBIX LeNAX.
MosToMy coTpyAHMYatoLWasa C HamMy U3BeCT-
HasA XyAoXHuua-unmoctpatop TaTbAHa [lo-
poHuHa co3gana ana COFFESSO o6pasbi
«fam 3noxu KeaTpoueHTo» Mo MOTVBaM pa-
60T Menbuu, aa BuHum n apyrmux mactepos
nUTanbsHCcKoro PeHeccaHca.

- Pacckaxkume o ceoux kanmecmepax.
Jlem 10 Ha3ao A 6bina Ha 3aeode KomMna-
Huu MAU eo ®ps3uHO U umena 603Mox-
Hocmb nobecedosame ¢ mumecmepamu.
3mo yousumernbHbie, WmMy4Hble cneyua-
nucmel. A kanmecmepeol 0na Poccuu ewjé
3K30muyHee, 6e0b KyJlbmypd ynompeb6e-
Hus Koghe 8 Haweli cmpaHe 00120 ycmyna-
a yatiHou.

- KanTtectepoB B Poccum HamHOro mMeHb-
e, Yem TUTECTEPOB, fia U BO BCEM MUpe UX
MeHee 4 TbicAaY. XOTA ceilyac Ha nosAsfeHne
6onbluero nx konmyectsa B Poccun Bnusaet
BO3pacTatoLLasa NonynApHOCTb HaTypanbHO-
ro kode.

Te cneymanucTbl, C KOTOPbIMU Mbl pa-
60Taem, He TONMbKO YHMKasbHbl, HO W MO-
CTOAAHHO COBEpPLUEHCTBYIOT CBOW  HaBbl-
K1, B TOM YMCNe W yyacTBYA B PasfIMYHbIX
KOHKYpCaxX W TPEHWHrax, OpraHu3yembix,
Hanpumep, Accouunaurert cnewmvanTt Kodpe
(The Specialty Coffee Association) n nHcTu-
TyTom CQl (Coffee Quality Institute). A B
NPOLUIOM rofy TPOe HalUX KamnTecTepos,
Wnba NoHuapoB (0cobeHHO aKTMBHO pabo-
TaBWwi Hag npoektom COFFESSO), a Takxe
Omutpuin Tutkos n Bepa HemoBsa, nonyumnu

cepTuduKkatbl Q-rpeiiaepos, MeLUX Npa-
BO OnpefenaTb, CKONIbKO 6asfoB NPUCBOUTb
TOMY W MHOMY 06pasLly Kode no ctaHzap-
Tam, ycTaHoBfeHHbIM SCA.

B mupe Kode (a 310 ocobas BceneHHas!)
CyLecTBYeT WHCTPYMEHT MO Ha3BaHueM
«KoodelHoe koneco Bkycos» (Coffee Flavor
Wheel). B HEM Kode nogpasgenserca Ha
9 TonbKo 6a30BbIX BKYCOB (CNagkui, KuC-
NblA, NPAHBIA, OPEXOBbIN, LIBETOUHbBIN, GPYK-
TOBbIV U T. 4.). HO npu 3Tom 3enéHoe Kodeir-
Hoe 3epHo JaéT 6onee 300 OTTEHKOB BKyca 1
apomara, a o6xapeHHoe — 6onbLue 900. Bce
OHM MposABnATCA B Kode bnarogaps TOH-
KOCTAM MNomosia 1 obxapku. BaxeH Takxe
pervoH npomnspacTtaHns 1 COpT.

B nogapouyHom accoptmenTe COFFESSO
ecTb 6aHKa, HanomuHatowasa no ¢opme Mu-
3aHCKYl 6allHio, C MOPTPETOM AamMbl SMOXU
PeHeccaHca. 3To MoHOGneHp Konymbuin-
cKkoi apabukn — COFFESSO Colombia Single
Origin. U ero kak pa3 oueHusan Unba [oHua-
pos, noctasus emy 83 6anna (ot 80 go 100
6annoB no wkane SCA nonyyalT pepkue
3MNTHbIE copTa Kode ¢ HeoObIYHBIMUN BKYCO-
BbIMU 1 apPOMATUYECKNMMN KauecTBamu).

- Kak eawiu cneyuanucme! 0o6usanuce
udeasnvHo20 8Kyca?

- [lna 3T0ro Ham NoTpeboBanocb Orpom-
HOe u4WuCNo KanmnuHro. Mpu 3TomM oAuvH
KanmnuHI MOXET HacuMTbIBaTb 0 45 valuek,
a 3adMKCMPOBaHHbI MaKCMMyM Hallei
6peHA-rpynnbl — 60! KoHeuHo, KanTecTepoB
3TUMK Undpamn He yauBUTb, AN HUX 3TO
6ynHN.

Mbl fobmBanunc, 4To6bl KOde, NPUFrOTOB-
NEHHbIN AOMa, MeN BKYC, Kak B KodelHe, 1
JocTturnu storo!

- Omkyda MAW nonyyaem ceipbé dns
Koghe?

— Mbl ncnonb3yem 1 apabuiky, 1 pobycTy.
Ectb n 100% apabuika, 1 6neHgbl, © cmecu
pa3HbIX COPTOB M3 pasHbIx CTPaH. OCHOBHbIM
NocTaBLMKOM ABnseTcs bpasunwns, Ho ecTb y
Hac 1 100% konymbuiickana apabuka, 1 3ené-
Hble KodelHble 606bl U3 BocTouHo AppriKu.

- Hoewle ekycbl COFFESSO - kakoebl oHU?

- B perynApHoi nuHenke HaTypanbHOro
kKodpe COFFESSO coxpaHunocb Tpu BKyca:
Classico, Crema n Espresso. OgHako Kaxzabli
13 HMX 3aUrpan no-Hoeomy. Halwm KantecTe-
pbl BUPTYO3HO NoAo6pasnv 3epHO 1 ypPOBEHb
06XapKn, 4ToObl HAWTW BO BKyce HOTKM,
BbICOKO LieHMMble notpebutenamu. HoBbin
COFFESSO cpa3y 06pén noknoHHUKoB!

MonHbIi  acCOPTUMEHT B  KonnuyecTee
11 SKU 6bin npoussenéH B HoAbpe-geka-
6pe 2019 roga. KoHuenuwua, ansainH n 6neHg
yCneLHo NPOLLY KauyeCTBeHHbIe 1 Konunye-
CTBEHHbIE TECTbI.

- B Kakux ¢popmamax mMoxHo ecmpe-
mume COFFESSO?
- Mbl npoussBogumM Kode Ana pasnuyuHbIX

MHAOEKC KAYECTBA

cnoco6oB NPUroToBAEeHNA: B 3€pHaXx, MOJIO-
ThI1, B Kancynax, apvn-63ru.

NHTepeceH dopmat pgucneHcepa, wam
accopTu-Kancysn, ana KodemalmH cucTembl
Nespresso. Pa3Hoobpa3ve M3 TpEx BKYCOB
Nno3BoONUT KopemaHam BblbrpaTb Kode nog,
HacTpoOeHVe 1 MO OYeHb BbIFOLHOWN LieHe.
D710 HacToAWwwmI becTcennep!

- Mo kakum Kananam udém npoosuke-
Hue COFFESSO?

— Mbl cepb€3HO 3aHUMaeMcA ANCTpUbyL-
el 6peHpa, bopmupyem y notpebutens 3Ha-
HVe ero UMMZXKa Yepes passfiMyHble KaHabl.
MpoBogum ApKMe ANLXKWUTaN-akTUBHOCTU,
3anyctunm akuymio Ha Ozon. EcTb y Hac 1 ak-
KayHT B Instagram (@coffesso_arte), 3aH1ma-
OLLMIA IMAMpYoLLMEe NO3ULUN CPeamn NPOAYK-
TOBbIX 6peHAoB. OH 3HAKOMUT ayaAUTOPUIO C
pa3HbiMK yronkamu Mtanuum, pacckasbiBaeT
O Tpaguumsax 3TOW POMAHTUYHOW CTpPaHbl
N, KOHEYHO e, BLOXHOBNSAET Marvnen Koode.
Mbl Begém ero ¢ 2017 roga, Tam yxe 6onee
300 TbicaY noanucUYMKoB. OHM aKTVUBHO KOM-
MEHTVPYIOT NMOCTbI 1 00LLAI0TCA, MOMOras Ham
pa3BuMBaTb KynbTypy ynotpebneHus kode.

Kpome Toro, 3anyctvnu YouTube-kaHan
Coffesso Arte, BefyluMM KOTOPOro CTan Halu
ambaccagop [J>kakomo. OH B HEMPUHYKAEHHOM
dopMme pennTca cekpeTamm 13 MUpa Kode, uto-
Obl KaXApli1 13 BaC MO MPUFOTOBUTbL HAMUTOK
13 HaLLel NpoayKLUMK, Kak B KoderiHe.

- [0e MoXKHO Halimu eawly npodykyuro?

- B wmapketnnence Tea.ru, Ha Ozon,
Wildberries, B ceTn «lepeKkpEcTok» 1 ApYyrmx
KPYMHbIX peTeiinepax.

Mbl yBepeHbl, UTO HOBbIN BKyC OygeT
OLEeHEH MO [JOCTOMHCTBY, Beflb Halw Kode
npeBOCXOAWUT  OXKMAAHUA  MoTpebutens.
BpeHp npurotoBmn Bam eLé MHOro npwu-
ATHbIX  Clopnpu3oB. [lpurnawaem Bcex
oueHuTb uckycctso kodpe ¢ COFFESSO, no-
npo6oBas foma Kode, AOCTOMHDBIN NyuLlen
UTaNbAHCKON KopernHu!

becegoBana EneHa AnekcaHgpoBa
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COFF@ésso:

hen people say "the unique aroma of Italy", they mean more than just a bouquet of delightful scents. The center of the
Mediterranean, the heiress of Ancient Rome - Italy is called "the cradle of European civilization". Its museums display
masterpieces of all times, while the streets of Italian cities are a living illustration of the history of architecture.
A unique "scent of history" is there! What does Italy smell like in the literal sense? The subtle scents of mimosa and basil, citrus and
old wine, sea and cypress are mixed here. And, of course, coffee aroma is everywhere.
The cult of coffee has been established in Italy for centuries. It was through Italy that this invigorating drink got to Europe. We mean,
through the part of modern Italy, which had been known for over a thousand years under the proud name of the Republic of Venice.
The Venetians traded together with the Turks who taught Europeans to drink the uplifting drink. In 1624, the first European mass
purchased batch of coffee arrived in Venice. The first coffee house called Arab (now Caffe Florian) was also founded in Venice, in 1640,

and thirty years later there opened more than 200 coffee houses.
This was followed by all Italians and other Europeans who appreciated coffee. Even the fact that the church initially declared coffee
to be "the devil’s drink" as it could not explain in other words the powerful stimulating effect, did not stop its triumphant popularity!
Already in the 17th century, European coffee shops became centers of intellectual and cultural life, and this tradition has been

preserved for centuries.

Nowadays Russians have an opportunity to drink coffee like in an Italian coffee shop from the comfort of their home! This was
provided by the May Company. Not the first generation of compatriots associates it with popular tea brands: Maysky, RICHARD,
CURTIS, Lisma. Consumers know less about the fact that the company also produces excellent coffee. That is why we asked the brand
leader of COFFESSO Tatiana Mamedova to tell us about the new coffee brand presented by the May Company.

- Ms. Mamedova, the May Company
is known, first of all, as a producer and a
recognized expert in the field of tea. How
did coffee appear in your portfolio?

— The launch of COFFESSO started in 2014.
The May Company has already been among the
top 2 tea companies in Russia, and continuous
development were one of our priorities. Having
acquired a successful experience with tea, we
were looking for new growth points. And since
the popularity of coffee in Russia was growing
every year, we decided to get experience in a
new area and surprise our customers with
something unusual.

Japanese drip-bags were chosen as a
reference point. Drip-bag is a sachet
filled with natural ground coffee, which is
convenient and fast to brew, "putting on" the
glass. We have developed and launched a
sachet for domestic consumers.

- And then how did the "Italian"” concept
of COFFESSO coffee come into being?

- The project with drip-bags and the
culture of their use is yet to be cultivated
among Russians (in Japan it took a quarter
of a century for this format to take root).
After a year and a half we occupied a certain
niche with drip-bags, but realized that true
connoisseurs of coffee would not be satisfied
enough with sachets. The culture of coffee
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consumption in Russia is developing, and the
demands of real coffee lovers are increasing.
People want to make homemade coffee that
is as good as coffee served in a coffee shop!
And the classic here is an Italian Coffee
House. So we have decided to surprise
consumers with real Italian coffee — the way
everyone who has visited Italy remembers it!

The team has been working on the project
for over a year and a half, carefully creating
blends for the product and forming a unique
style. We performed a full audit of the brand,
having corrected the positioning and the
product itself, quality, appearance and having
turned to our professional school of cup tasters.

- As far as we know, you have even
involved the winner of the Italian Barista
Championships, Giacomo Vannelli. Tell us
a little about him.

- In fact, the May Company has signed an
agreement with the famous Italian barista
G. Vannelli, who became the COFFESSO
ambassador. Giacomo is a real pro, winner
of the Italian Barista Championships 2014,
2015 and 2019. He is among the top 10 best
baristas in the world. He used to inhale
magic aroma of coffee since childhood: his
family owned a coffee shop. Already at the
age of 13, Vannelli realized his calling and
started attending courses at Illy, the Coffee

University in Trieste. At the age of 19 he
was the senior barista in one of the best
hotels in London, and at 22 he started his
victorious career as a participant in the cup
taster competitions. Giacomo, in his own
words, "measures out his life with coffee
spoons". Giacomo Vannelli's love of coffee,
his recognized skills and his creative ideas
have brought him to our cooperation. He
will promote the COFFESSO brand values
on the world stage.

- Love for coffee and creativity can be felt
in the design of the new series of COFFESSO,
which uses Quattrocento motifs. These
delightful images of either madonnas or
angels seem to be recognizable, but they
don't seem to reproduce the paintings of
the Renaissance artists directly. What
specialists were involved in the design of the
series, how was it born? Why was Italy an
inspiration for you?

- Italian coffee is a classic and part of
culture that everyone loves. All names
of coffee drinks came from Italy. It is the
cradle of European art and the trendsetter of
modern fashion. We have reflected these two
aspects in our packaging.

At the beginning of working on the design of a
new series, we looked for a design concept close
to the target audience of the product, and then it



was tested. The concept of "Coffee as a piece of
art" was the winner of the surveys. We received
feedback with approval, and consumers gave us
valuable advice. The packaging design of the new
line of COFFESSO is the result of joint work of
the Gordost' branding agency (Yekaterinburg),
talented specialists of the own design studio of the
May Company and the COFFESSO brand group.

When we chose the concept of "Arte del
caffe ITtaliano” as a basis, we, of course, were
fascinated by female images of the Renaissance.
For example, the image of Flora by Francesco
Melzi, an artist from the noble family, a pupil
and an heir of Leonardo da Vinci. But there are
certain restrictions in the use of reproductions
of masterpieces of world paintings for
promotional purposes. That's why the famous
illustrator Tatiana Doronina, who collaborates
with us, has created for COFFESSO images of
"ladies of the Quattrocento" inspired by the
works of Melzi, da Vinci and other masters of
the Italian Renaissance.

- Tell us about your cup tasters. About
10 years ago I visited the factory of the May
Company in Fryazino and had a chance
to talk to the tea tasters. They're amazing,
unrivalled experts. And the cup testers are
even more exotic for Russia, because the
culture of coffee drinking in this country has
long been inferior to that of tea.

— There are much fewer cup testers in
Russia than tea tasters, and there are less
than 4 thousand of them all over the world.
Though since now the increasing popularity
of natural coffee influences the appearance of
more of such specialists in Russia.

The specialists we work with are not only
unique, they also constantly improving their
skills, including participating in various
competitions and trainings organized, for
example, by The Specialty Coffee Association
and CQI (Coffee Quality Institute). Last year,

three of our cup testers, Ilya Goncharov (who
was especially active on the COFFESSO
project), as well as Dmitry Titkov and Vera
Nemova, received Q-grader certificates,
which entitled them to determine how many
points to assign to this or that coffee sample
according to the standards set by the SCA.

In the world of coffee (which is a special
universe!) there is a tool called "Coffee
Flavor Wheel". It divides coffee into 9 only
basic flavours (sweet, sour, spicy, nut, floral,
fruity, etc.). However, green coffee beans give
more than 300 shades of taste and aroma,
and roasted coffee beans give more than
900 shades of flavour. All of them appear in
coffee thanks to the subtleties of grinding
and roasting. The region of growth and the
variety are also important.

The COFFESSO gift set offers a can,
reminiscent of the Tower of Pisa, with
a portrait of a Renaissance lady. Here
is monobland of Colombian Arabica -
COFFESSO Colombia Single Origin. It was
rated by Ilya Goncharov, who gave it 83
points (80 to 100 points on the SCA scale
are given to rare elite coffee varieties with
unusual taste and aromatic qualities).

- How did your specialists achieve the
perfect taste?

- It took us a huge number of cupping
sessions. Herewith, one cupping session can
count up to 45 cups, and the fixed maximum
of our brand group - 60 cups! Of course, cup
testers are not surprised by these figures, for
them it's daily life. We wanted homemade
coffee to taste like coffee from a coffee shop,
and we achieved it!

- Where does the May Company get the
raw coffee from?

— We use both Arabica and Robusta. We
have 100% Arabica and blends of different
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varieties from different countries. The
main supplier is Brazil, but we have 100%
Colombian Arabica and green coffee beans
from East Africa.

- The new tastes of COFFESSO - what are
they like?

- The regular line of natural coffee
COFFESSO consists of three flavours:
Classico, Crema and Espresso. Each flavour,
however, has been reinvented. Our cup
tasters have masterfully selected the beans
and roasting level to find the notes that
are highly valued by consumers. The new
COFFESSO immediately attracted admirers!

The full range of 11 SKU was produced
in November-December 2019. The concept,
design and blend successfully passed
qualitative and quantitative tests.

- What formats can one find COFFESSO in?

— We produce coftee for different methods
of preparation: in beans, ground, capsules,
drip-bags.

The dispenser format or capsules set for
Nespresso coffee machines are particularly
interesting. The variety of three flavors will
allow coffee lovers to choose coffee to suit
their mood and at a very competitive price.
This is a real bestseller!

- Which channels are used to promote
COFFESSO?

- Weare seriously engaged in distribution of
the brand, we form the consumers' knowledge
through various channels: bright digital
activities, a promotion on Ozon. We also have
an account in Instagram (@coffesso_arte),
which holds leading positions among product
brands. It introduces different parts of Italy to
the audience, tells about the traditions of this
romantic country and, of course, inspires with
the magic of coffee. We have been managing it
since 2017; there are more than 300 thousand
subscribers. They comment on the posts and
communicate actively, helping us to develop
the culture of coffee consumption.

In addition, we have launched the
YouTube channel Coffesso Arte, which is
led by our ambassador Giacomo. He shares
secrets from the world of coffee in a relaxed
way, so that each of you can prepare a drink
from our products, like in a coffee shop.

- Where can one find your products?

- We are present at Tearu, Ozon,
Wildberries, Perekrestok and other large-
scale retailers. We are assured that the new
taste will be estimated at its true value,
as our coffee exceeds the expectations of
consumers. The brand has prepared a lot of
pleasant surprises. We invite everyone to
appreciate the art of coffee with COFFESSO,
trying coffee at home, worthy of the best
Italian coffee shop!

The interview was prepared
by Elena Alexandrova
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MHAEKC KAYECTBA

BCOBpEMEHHOM mupe, 06bATOM
KOPOHAKPU31COM, Pe3K0 BbIpocna
3HAUMMOCTb BCEro NPUHOCALLLETO
nonoXuTenbHble amouun. OHo U3 cpeacTs
yNyuLLeHA HACTPOEHUA AOCTYMHO,
JeliCTBEHHO 1 3BECTHO He NepBbIi Bek:
«LLIOKONAZ0M NeYNTb Neyvanb» npeanarana
elé MapuHa LiBetaeBa. A KakoBbl pafocTi
1 Meyaniu Tex, KTo Ham «CpefCcTBo OT
nevanu» npegoctasnaet? 06 3Tom mMbl
nobecefoBanu ¢ npeaceatenem CoBeTa
aunpektopos 'K «KoHdaanb» UpuHoit
InbjapXxaHoBOIA.

«KOHOA3JIb» =
BbICOKAA MNCCIUA

OCHOBHbIM HanpaBneHnem paesTenb-
HocTn «KoHdasnb» 6bII0 1 OCTAETCA «MO-
MoraTb NlofAM Co3AaBaTb M YKpennATb
OTHOLIEeHMA»!

O
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«KoHpas1b»:
BCE B LULOKOMA/E!

OO0

- UpuHa bopucoeHa, K «KoHghasne» us-
8eCmMHA Ha pbiHKe KaK 8binycKkaoujas npo-
OyKYuio U3 HACMosiwje2o WOoKo/aoa oYyeHb
KpeamueHaa komnaHusA. Cpedu eawiux Ha-
2pao Oax<e npemus «OsayusA» 8 HOMUHAYUU
«3a co30aHue H08020 HanpasJieHus 8 UCKYc-
cmee»! A HedaeHo y eac nossusics omoesb-
HbIl calim yHUKA/IbHbIX pabom — opu2UHaIb-
HbIX CKy/lbhmyp U KAPMUH U3 WOoKo/iaoa.
Pacckaxkume 06 3mom npoekme.

- [HeicTtBnTenbHo, B 2002 roay Ham 6bina
npucy>KaeHa poccuiickas HauMOHasbHan
npemus «OBaLUA», Mbl eAMHCTBEHHOE MPOW3-
BOLCTBEHHOE MpeAnpuaTre, HarpaxaéHHoe
etol ITa npemua npepHasHauyeHa ANA Ha-
rpaxkaeHun pesaTenei UCKYCCTBa: My3blKaH-
TOB, BOKaJNCTOB, KOMMO3/TOPOB, aKTEPOB,
apTucToB GaneTa, Tene- M paguoBenyLmnX.
Elo oTMeueHbl HacToAwMe NereHabl Hallen
KynbTypbl: oT McTncnasa PocTtponoBuya,
Bnapumnpa CnmsakoBa, 3ypaba CoTtkuna-
Bbl, Amutpma XBopocTtoBckoro, PognoHa
lWenpwuHa, EBreHua [dorw, AnekcaHzpbl
MNaxmytoBon Ao TatbAHbl LUmbirn, Onera
Nlynactpema, Codun Potapy n rpynn «44T»
n «AkBapuym»!

W yecTHo roBops, Korga mMbl MoAany 3ans-
Ky Ha «OBauLuIo», XI0pK, TOXe CocTosABLIee
13 38€37, 66110 B aBCONOTHOM HEAOYMEHUN:
«Mpryém 3aechb NCKYCCTBO, Belib LLIOKOMag —
3T0 epa?» Ho Korpa uneHbl »Kiopu Mo3Ha-
KOMWNCb C NPeACTaBIEHHbIMY HaMW MaTe-
puanamu, To BbIHeC/IM BepAUKT: «Mbl HU4ero
nofgo6GHOro He BUAENW: 3TO U3YMUTENbHble
n3fenvsa, Npo KOTopble HUKOTAa M He CKa-
Xellb, YTO OHW CAenaHbl 13 Wokonaga. [a,
370 nckyccTBo» U npucyannmn Ham npemuto,
Yyem Mbl OYEeHb rOPAUMCA.

3a 20 net «KoHdasnb» U3rotoBUna MHOro
COBEpLUEHHO YHUMKaNbHbIX u3genuin. Cpegun
HIIX BCTPeYanncb MMKPOCKOMMYecKmne, nofob-
HO NEeCKOBCKOWN «ariuuKor 6noxe», Hanomu-
HaloLMe Mo TOHKOCTV OTAENKM oBENIMPHbIe
n3penva Qabepike, 6bINM 1 OrPOMHbIE, BECOM
B TOHHbI 1 Pa3MepPOM HECKOJIbKO METPOB.

HekoTopble cocToANM 13 COTeH feTaneil, Ha
N3roTOBJIEHME KOTOPbIX YXOAUM MecALbl. U
KOHEUHO, yanBnsAeT pasHoobpasve TeMaTuk!

MbI pacckasbiBaem 0 CBOEM OMbITe Ha Ma-
CTep-Kflaccax, M UX YYaCTHUKM YacTo crnpa-
LWMBaKT: «A rae BCE 3TO MOXHO YyBUAETb?»
Ho Te uspenus cywectsoBanu, Kak npasuno,
B eJVMHCTBEHHOM 3K3emnnApe. W pa, nmu
BOCXMLLANNCb, cHUManu, ¢oTorpadurposa-
NN, HO MOTOM C YAOBONbCTBMEM Cbepanu!
Tak uTO yBMAETb BCE BMECTE MOXKHO TOJIbKO
B BUPTYasIbHOM «My3ee». BOT mbl 1 pelun-
NN co3paTb MHTEPHeT-My3el LIOKOMaAHbIX
npovi3BeAeHNI NCKYCCTBa.

BOOBOOOOOOOOOOOOOOOOOOOOOOOOOOOOOBOOOOOOOOIOOOOOOOOOOOOOOGOOOOOOOIOOOOOOOOOO

W celtyac Bce, KOMY 3TO MHTepeCcHO, MOryT
noceTnTb ero Ha cawte vip.confael.ru.

- B nepuoo cmpozozo kapaHmuHa 6us-
Hec, NoO0o6HbIl eawemy, 6e3yc/noeHo,
cunbHO nocmpadan. Ho eel He onycmunu
pyKu u nocmapasnuce noOHAMb HACMpoe-
Hue NoK/IoHHUKam komnaHnuu! Hanpumep,
8 Nnepuod camou3onAyuU co30a1u HOBbIl
npoekKm no woKos1a0HOMY pUco8aHUIO OH-
naiiH. Tenepb MOXXHO 3aKA3amb KOMniekm
0n1a pucosaHus Ha 0om. PucoeaHue wo-
KosadoM - npocmo eocxumumesibHoe
3aHAMuUe: CHA4Yana MOXXHO HAcaaoumecsa
npoyeccom meop4yecmed, NOMoM - 80C-
XuweHuem 6nu3Kkux om pesyiemamad, a
3amem ew€ u eKycom meopeHusa! MHoaue
KJlueHmol oyeHusiu makoli docya?

— Korpa y Teba ectb Takoe npekpacHoe
yBJleyeHne — pUCoBaHMe WOKONaaomM — 1
LIOKONaTbe-XyJOXHWK, Bnajewowmn ce-
KpeTaMmu 3TOro MCKycctBa, Tebe xouetca
nofennTbCcA PafoCTbio C OKPYXaoWUMN.
W mbl nout 20 neT NpoBOAMM LLIOKONaA-
Hble MacTep-Kfaccbl, B OCHOBHOM ANA fe-
Tel: MacTep obyyaeT MX PUCOBAHMIO LLIO-
KOMaloM Ha LWOKONaAHOM «xoncTe». Hawwm
MacTep-Knaccbl MOCETUNN YyXKe [ecATKN
TbICAY feTell U B3POCbIX.

Ho korga 6b11 06bABNEH pPeXxrM camoun3o-
NAUMUK, BCTPEYN CTann HEBO3MOXHbl. U Mbl
pelmnnmn NoaroToBUTb NHTEPHET-YPOKK, MO
KOTOpPbIM AeTn Mornu 6bl obyyaTbca foma.
OHKN ABNATCA MPUIOXKEHNEM K LLIOKONaA-
HbIM pacKkpacKkam: mokynas ux, 6ecnnaTHo
nonyvaellb fOCTYN K MacTep-Knaccy.

KoHeuHo, Mbl MOsTly4aem MHOIO OT3bIBOB U
doTorpaduin wokonaaHbIX KapTWH, HApUCO-
BaHHbIX KNIMEHTaMy NOJ HaLLIMM OHNANH-PY-
koBogcTBoM. OcobeHHO pafyeT, Koraa Aetu
camy TOTOBAT LUOKOMafHble NoJapKu 1
JapAT UX YeHaMm CBOUX cemMel 1 Apy3bam!
Ewé mHoro net Hasap B CaHkT-lNeTepbypre
MeAMKY MPOBENN NCCNefOBaHUA, B KOTOPbIX
NPVHUMaNM yyactue LeT C OrpaHUYEeHHbI-
MU BO3MOXHOCTAMM. OKa3zanocb: Korga aetu
pUCyoT TENMbIM LOKOMAAOM C MOMOLLbIO
NasibyMKoOB, B X MO3re CUJIbHO aKTUBU3MPY-
eTcA 30Ha TBOpYecTBa.

- KoHe4yHo, Ha6opom 0nA pucoeaHus
wokosadom, yumupysa Bunnu-lyxa,
«MOXHO KO20 Xxoyews ymewums»! Ho
ec/u cepb€3Ho, 8 nepuod kpusuca K «Kou-
¢asne» cMonKHynace co 3Ha4umesibHol-
mu npo6nemamu. Kak pabomaem komna-
HUA 8 cmoJib Henpocmoli nepuod? Kakue
AGHMUKPU3UCHble pewleHUsA 6bl CMo2/U
npeonoXxume KonsieKmuey u KnueHmam?



- Meprion naHAEeMUN OYeHb CNOXeH AA
BCEX, HO AJ1A MPON3BOACTBA CO MHOXECTBOM
COTPYAHMKOB 3TO 0coboe ncrbiTaHue!

MepBoe, 0 UEM Mbl 33yMaSINCh: UTO MOXKEM
chenatb A COrpakgaH, B TOM uucrie Ans
HalMX COTPYAHWKOB, B TAXENbIN MOMEHT?
 6ykBanbHO 3a Heflento co3aanu HeCKONbKO
NPOAYKTOB, rapaHTVPOBAHHO MONOXMNTENILHO
OeNCTBYOLMX HA UMMYHUTET.

Mbl He npeKpaLlany paboTy B 3TOT CIIOXKHDBIN
neproA, NMOCTaBAANN HYXKHYIO MPOAYKUMIO B
ToproBble ceTu. /l Bcem cOTpyaHMKaM Kaxaoe
YTPO BbljaBany HOBblE MMYHHbIE KOKTeWK,
Habopbl, KOHdETDI, peLienTbl KOTOPbIX 6a3npPy-
10TCA Ha NpuHUMnax Atopeeabl. Y Hac He 3a60-
Nes HY OAVIH COTPYAHMK 13 60NbLIOTO Konnye-
CTBa paboTaBLUMX Ha MPOV3BOACTBE B NEPUOS,
nvika 3abonesaemocty!

AlopBefa — ApeBHee MHANINCKOe yyeHune o
3[0pPOBbe, MPaKTUKYoLLee WCKIUUTENbHO
HaTypanbHble WHrpeamneHTbl. Hago ckasatb,
BCA npopykuma «KoHdasnb», B TOM unucne
13 JIMHelKn «JlakomcTBa ANA 300POBbA»,
COAEPKUT TONbKO HaTypasibHble COCTaBNA0-
LMe, HUKaKMX UCKYCCTBEHHbIX fJo6aBoK. BoT
1 pa3paboTaHHble Hamy B Nepuog NaHaemmm
VMMYyHHble KOKTenu copepxat fo 15 Haty-
panbHbIX CReLuii: KypKymy, UMOMpb, YEPHDBIN
1 KpacHbI nepew, reo3guky u T. 4. B inann,

«KOHOQA3JIb» =
KPEATW/B

MmeHHo «KoHdasnb» co3pana B Poc-
CUM OBLUMPHYIO KHOBYIO HULLY 1A KOH-
ONTEPOB». HeOObIYHble LLOKONAAHble
nogapku (B Tom umcne kateropuii VIP n
cynepVIP gna nogen, KOTOpbIX TPYAHO
YeM-TO YAUBHUTD).

KomnaHua npepnoxuna abcontoTHO
HOBble aCCOPTMMEHTHbIe TPyMMbl: Wo-
KONMafHble KapTWHbI, «TeferpaMmmbl» u
«OTKPbITKWN», KOH}ETbI pyyHO paboTbl
N MHOroe fpyroe — HeobbluHOe, opu-
rMHanbHoe, KpacmBoe U BKycHoe. OHa
3aflana nnaHKy BblCOYalLLEro ypoBHA
KpeaTvBa M Au3aliHa ANA HOBOW OT-
pacnn.

C «KoHdasnb» nobas dpaHTasna Knu-
eHTa MoXeT OblTb peanv3oBaHa, Oyab
TO Hebonbluoe Mo3apaBneHne, LWOKO-
NagHbIi MOPTPET UAN OFPOMHasA YHU-
KanbHaa ckynbnTtypa!l [MpukoBbiBaloT
BHMMaHME U >KMBOMUCHbIE LIOKONAA-
Hble KapTUHbI, CO34aBaeMble Ha OCHOBE
pacTuTenibHbIX MUIMeHTOB 1 6enoro
WwoKonaga, K KoTopomy AobaBnailoT
BbITAXKM U3 COKOB GPYKTOB, OBOLLEN
1 Arof, Noslyyasn LOKONaAHble Kpacku
Pa3fINYHbIX OTTEHKOB.

A HecKkonbKO pa3 B rof KOMMaHuA
npenoaHOCUT MOKMOHHMKAM  MapKu
NPUATHbIE CIOPMPU3bl — OPUFMHANbHbIE
HOBUHKMW, COOpaHHble B CE30HHbIX Ka-
Tanorax «<KoHdasnb».

KaK M3BECTHO, OFPOMHasA CKYYEeHHOCTb Hace-
NeHus, cnocobCTByoLan PacnpoCcTpaHeHio
VMHPeKUniA, 1 60poNNCb C HUMK U3LPEBE,
NOBbILLAA UMMYHUTET C MOMOLLbIO CreLyii.

Hawwm nMMyHHble KOKTennmn pacnpocTpa-
HAIOTCA Yepes anTeku, TOProBble CeTu, UH-
TepHeT-MarasuH.

A UTO KacaeTca co6CTBEHHO GpabpuKn, Mbl —
nuieBoe MPOV3BOACTBO M BcCerga OuveHb
cTporo cobnojany caHUTapHble HOPMbI, a
TYT UX NPULIOCH YXKECTOUUTb MHOFOKpaT-
Ho. CTapanucb SMOLMOHAaJIbHO NoafepaTb
COTPYAHMKOB, BBENW ANA Bcex becnnaTtHoe
nuTaHve, Ytobbl 13bexaTb NULWHero noce-
WEeHUA MarasvHOB W YMeHbWUTb Konmye-
CTBO KOHTaKTOB.

- Ho Xu3Hb npodosmxaemcs, MHozue
poccusiHe no-npexHemy 6e3 yma om wio-
Kosiada, a ebl cmpemMumeco yousums ux
HosuHKamu. Hanpumep, e pamkax coe-
MecmHo20 npoeKma ¢ NocoJibCmMeom
IpeHadbl co30anu Konnekyuw u3 ocob6o-
20 copma wokKonada «mpuHUMAapuo».
OyeHb 3k30muyHo: [peHada - maneHvKoe
ocmposHoe 2ocydapcmeo 8 Kapubckom
Mope, 0 KOmOpOM y HAC U C/IbIWAJIU-MO He
8ce, a yX YeM €/1a8AMCA MamMowHue cop-

ma woKonaoHo20 depeasa - 019 POCCUAH
u eoece «matiiHa 3a cemMbio heyamamu»!
Mpuomkpoeme eé Ham?

— Mbl coBmMecTHO ¢ noconbcTBom peHapl
peanv3yeM MNPOEKT MO CO3AAHWIO JIMHENKN
LIOKOSafHbIX M3AENnii 13 Kakao-60608B c fe-
peBbeB, Mpouv3pacTalolmx Ha octpose. Ero

nnskam MprYCBOEeHbl BbiCOYaliluMe MecTa B
perTUHrax no umcToTe u Kpacote. Kakao-606bl
lpeHaabl NponmTaHbl aTMochepo MopA 1 Me-
0T 0COObIN MUKAHTHBIN BKYC. Mbl NpecTaBym
MOKyMNaTesiAM OrpaH1YeHHble CepUM LLIOKOaAa
N KOHOET 13 HKX. Kakao-606b1 13 MpeHagbl pa-
Hee HVKOrAa He NocTaBnANMCh B Poccuto, n ryp-
MaHam Gy[ieT OUYeHb VHTEPECHO nonpoboBaTb
HOBbI OTTEHOK BKYyCa LuoKonaaal

- «KoHpasne» 2omoeum K 6biIxo0y Ho-
8blli KAamasnoz WOKONIAOHbIX N0OApKOs
noo HaseaHuem LIVING PLANET c konnek-
yuamu 2021 200a. CKOpo /lu e20 MOXXHO
6yoem yeudemo? Kakue ciopnpu3ssi 8bl
npuzomosusiu 0151 NOK/IOHHUK08?

«KOHOA3J1b» =
KAYECTBO

KomnaHun «KoHdasnb» B 3TOM rogy
ncnonHunock 20 net. CerogHA 3To eBa
NN He efVHCTBEHHasA KomnaHus B Poc-
CUW, BbiMyCKatoLLas NPOAYKLMIO TONbKO
13 Hactosuero Lwokonapa. LLlokonap
oT «KoHbasnb» comepKUT WCKNoYK-
TeNbHO TPaAULMOHHbIE AN LAaHHOro
npoayKTa HrpeaneHTbl: Kakao-Macso,
TépTOe Kakao, caxap, MonesHblli Ansa
3[0POBbA 3Mynbratop NeuuTH, a B
MOMIOYHOM ¥ Gefiom LoKonage npu-
CyTCTBYeT Cyxoe MOJIoKo. W HuKaKkumx
3aMeHuUTenen Uy 3KB1BaNeHTOB paau
CHVXXeHNA cebectormocTm!

OTta cTpaterva cebs onpaBaana.
Papu ysennueHus npunbbinm B «KoHda-
3Mb» HW pas3y 3a [Ba AeCATUNIETUA He
CHVXKanu NnaHKy Bblcoyanumx Tpebo-
BaHUI K KauyecTBY CblpbsA M rOTOBOrO
npopykta. HaobopoT, noctosaHHO eé
nosbiwanu. MogobHoin 6Geckomnpo-
MUCCHOCTbIO B BOMpOCax KayecTBa
KOMMaHWW yfanocb 3aBoeBaTb [OBe-
pue 1 NPMUBA3aHHOCTb fJaxe Yy caMblX
npuTA3aTeNbHbIX NOKynaTenei.

- OpHo u3 noppasgeneHnin «KoHdasnby,
WHTEHCMBHO paboTaBllee faxe B pasrap
KapaHTMHa — Hal MoAHblA AoMm. Begpb Oy-
aywmn HoBbIM rof, HUKTO He oTtmeHan! U
HalWwn [An3ariHepbl, TEXHONMOMN, XYAOXKHUKM,
CKy/IbNTOPbl B 3TUX CJIOXKHbIX YC/IOBUAX CO-
30an1 3ameyvaTeNibHble KOMneKuun, Kotopble
6ynyT pa3melleHbl Ha caiiTe U HaneyaTaHbl B
KaTasiorax, Yto nosyyat KnmeHTbl. Konnekuum
nocsALeHbl Hosomy rogy-2021 n BecHe-2021.
Mbl Ha3Banu Katanor «KuBasA MnaHeTa»: Hbl-
HeLLHWe coObITUA NOKa3any, Kak XPYrKa »KM3Hb
N KaK HY>HO LieHWTb Kaxoe eé npossneHue!

B konnekuuAx, Kak Bcerga, — U3genus, Ko-
TOpble MOXET NPEeASIOKNTb TONbKO «KoHda-
3nb». MpefcTaBieHbl OpUrMHanbHbIN 06pa3
cMMBONa rofa, bbika, 1 MHOro HeobbIUHbIX
BKYCOB, CO3[laHHbIX U3 LWoKonaaa 6e3 nckyc-
CTBEHHbIX [06aBOK, KpacuTenewn, apoMaTu-
3aTOPOB: C MOMOLLbIO NPAHOCTEN, GPYKTOB 1
Arof. 9T0 He NPOCTO BKYCHO, HO 1 NMOMe3HO!

www.confael.ru
becegosana EneHa AnekcaHgpoBa
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I n the modern world, embraced by the
coronacrisis, the importance of everything
bringing positive emotions has steeply increased.
One of the means of improving the mood is
available, effective and known for centuries: "to
cure sadness with chocolate" was suggested once
by Marina Tsvetaeva. What are joys and sorrows
of those who give us this "remedy"? We talk
about it with Irina Eldarkhanova, Chairman of

the Directors Board, CG Confael.

Confael:

EVERYTHING'S

- Ms. Eldarkhanova, CG Confael is famous
on the market as a very creative company,
issuing products made of real chocolate.
Amongyour awards there is even the Ovation
prize in the nomination “For creation of a
new direction in art”! And recently you have
created a separate website of unique works:
original sculptures and chocolate paintings.
Tell us about this project.

- It's true that in 2002 we were awarded
the Russian National Ovation Award and we
became the only manufacturing enterprise
awarded with it! The Ovation prize was intended
for rewarding artists: musicians, vocalists,
composers, actors, ballet dancers, TV and radio
broadcasters. It rewarded real legends of our
culture: starting from Mstislav Rostropovich,
Vladimir Spivakov, Zurab Sotkilava, Dmitry
Hvorostovsky, Rodion Shchedrin, Yevgeny
Doga, Alexandra Pakhmutova, up to Tatiana
Shmyga, Oleg Lundstrem, Sofia Rotaru and
such bands as DDT and Aquarium.

Frankly speaking, when we applied for
"Ovation", the jury, which also consisted of
stars, was in absolute puzzlement: "What
does art have to do with this, since chocolate
is a kind of food?" But when the members
of the jury got acquainted with the materials
we had presented, they declared the verdict:
"We have never seen anything like this: these
are amazing products that are never said to
be made of chocolate. Yes, this is art!" And
they gave us this award, which now we are
very proud of.

In 20 years, Confael has made many
quite unique products. Among them there
were microscopic ones, like "aglitsky flea"
described by Russian writer Nikolay Leskov,
and reminiscent of Fabergé jewelry in terms
of fineness of finish, and there were also huge
ones, weighing tons and several meters in
size. Some of them consisted of hundreds of
details which took months to be produced.
The variety of topics is impressive!

We talked about our expertise at master
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classes, and the participants often asked us,
"Where can we see all this?" But the most
noble products usually existed in a single
copy. And yes - they were admired, shot,
photographed, but then, as a rule - eaten
with pleasure! So the only way to see all these
things together can be a virtual "museum".
Thus we have decided to create such an
Internet museum of chocolate works of art.

Now everyone who is interested can visit it
at vip.confael.ru.

- During the strict quarantine period, a
business like yours has definitely suffered a
lot. But you stayed strong and tried to cheer
up the fans of the company! For example,
in the period of self-isolation you have
launched a new online project on chocolate
painting. Now one can order a kit for
drawing at home. Drawing with chocolate is
a fascinating activity: first you can enjoy the
process of creation, then - the admiration
of your nearest and dearest with the result,
and then also the taste of a creation! How
many clients appreciated such leisure time?

- When you have such a wonderful hobby -
painting with chocolate, and a chocolate
artist, who knows all the secrets of this art,
you want to share this joy with others. And
for almost 20 years we have been conducting
chocolate master classes, mainly for children:
the master teached them how to sketch
with chocolate on chocolate "canvas". Tens

of thousands of children and adults have
already attended our master-classes.

But when the self-isolation regime
was announced, such meetings became
impossible. And we decided to prepare
Internet lessons that children could learn
at home. They were an attachment to a
chocolate colouring, buying which, one got
free access to the master class.

CONFAEL =
CREATIVITY!

It was Confael, who created a big
new niche for confectioners in Russia:
unusual chocolate gifts (including VIP
and super-VIP categories for people
who are hard to surprise with anything).

Confael came up with whole
brand new  assortment  groups:
chocolate telegrams and greeting
cards, handmade sweets, seasonal gift
collections and many other products -
unusual, original, beautiful and tasty.
Confael set the bar for the highest level
of creativity and design for the new
industry.

Confael can realize any fantasy of a
client, be it a small greeting, a chocolate
portrait or a huge unique sculpture!
Picturesque chocolate paintings, created
on the basis of vegetable pigments and
white chocolate, supplemented with
extracts of fruit, vegetable and berry
juices, to receive chocolate colors of
different shades also attract attention.

Several times a year, the company
offers admirers of the brand pleasant
surprises — original novelties, collected
in the seasonal catalogues of Confael.




CONFAEL =
QUALITY!

This year Confael celebrates its 20th
anniversary. Today it is almost the
only company in Russia that produces
only real chocolate. Confael chocolate
contains exclusively traditional for
this product ingredients: cocoa butter,
cocoa mass, sugar and emulsifier
lecithin, which is good for heath. As
for milk and white chocolate, they
also additionally contain milk powder.
There are no substitutes or equivalents
for cost reduction!

This strategy has justified itself. For
the sake of profit increase, for two
decades Confael has never lowered the
bar of the highest requirements to the
quality of raw materials and finished
products. On the contrary, the bars
have been raised constantly. With such
uncompromising quality, the company
managed to gain the trust and affection
of even the most pretentious customers.

Of course, we get a lot of reviews and
pictures of chocolate paintings, which were
created by our clients according to our
online guide. It is especially encouraging
when children make their own chocolate
gifts and give them to their families and
friends! Many years ago in St. Petersburg,
doctors conducted research with
the participation of children with
disabilities. It turned out to be that
when children used fingers to paint with
warm chocolate, the creative zone in their
brains became very active.

- Of course, with the chocolate painting

kit, quoting Winnie the Pooh, "you can
comfort anyone”! But actually, during
the crisis, Confael GC faced significant
problems. How does the company
work in this difficult period? What
anti-crisis solutions have you been
able to offer both the team and the
clients?

- The pandemic period was very
difficult for everyone, but for many
employees production it was a special
challenge!

The first thing we thought about: “What
can we do for citizens of this country,
including for our employees, at this difficult
moment?” And in just a week we have created
several products that were guaranteed to
have a positive effect on the immune system.

We did not stop working during this
difficult period; we supplied the necessary
products to retail chains. Every morning
all our employees were given new immune
cocktails, kits, sweets, the recipes of which
were based on the principles of Ayurveda.
And we didn't have a single employee from
a large number of employees working at
the production site during the peak of the
epidemic!

Ayurveda is an ancient Indian health
doctrine that practices exclusively natural
ingredients. I must say that all Confael
products, including those from the Treats for
Health line, contain only natural ingredients,
no artificial additives. So the immune cocktails
we developed during the pandemic contained
up to 15 natural spices: turmeric, ginger,
black and red pepper, cloves, etc. In India, as
you know; there is a huge population density,
contributing to the spread of infections, people
used to fight with them since ancient times by
boosting immunity with spices.

Our immune cocktails are distributed
through pharmacies, retail chains, and
online stores.

As for the factory itself, we are food

production, and have
always observed very

strictly all the sanitary
standards, and tightened them even more
during the pandemic. We tried to support
our employees emotionally, introduced free
meals for everyone to avoid unnecessary
shopping and reduce the number of contacts.

- But life goes on, and many Russians
are still crazy about chocolate, and you are
trying to surprise them with new products.

The main activity of Confael has always
been and remains so - to help people
create and strengthen relationships!

For example, as part of a joint project with
the Embassy of Grenada, you have created
a collection of a special kind of trinitario
chocolate. Itisvery exotic: Grenada is a small
island state in the Caribbean Sea, which we
have not heard anything about. Moreover,
not everybody is aware of what the local
varieties of chocolate tree are famous for - for
Russians it is "one of the secrets of the seven
seals"! Can you open it for us?

- Together with the Embassy of Grenada,
we implement a project on creation of a
line of chocolate products made of cocoa
beans from trees growing on the island. The
beaches of the island have been rated the
best in terms of purity and beauty. Grenada
cocoa beans are soaked in the atmosphere
of the sea and have a special spicy taste. We
will present limited editions of chocolate and
sweets to our customers. Cocoa beans from
Grenada have never been shipped to Russia
before, and gourmets will be very interested
to try a new shade of chocolate taste!

- Confael is preparing a new catalogue of
chocolate gifts called LIVING PLANET,
with collections of 2021. Can it be soon
available for viewing? What surprises
have you prepared for your admirers?
- One of the Confael units that
worked intensively even while the
peak of the quarantine was our
Fashion House. After all, no one
abolished the next New Year! And
our designers, technologists, artists,
sculptors in such difficult conditions have
created wonderful collections which will
be placed on the website and printed in the
catalogues that will be received by clients. The
collections are dedicated to the New Year-2021
and Spring-2021. We have given this catalogue
the name "Living Planet": current events have
shown how fragile life is, and that each of its
manifestations should be appreciated!

The collections, as always, include items
that are offered only by Confael. It presents
the original image of the Symbol of the Year,
the Bull, and many unusual tastes created with
chocolate without artificial additives, dyes and
flavors, but using spices, fruits and berries. It is
not just tasty, but also good for health!

www.confael.ru
The interview was prepared
by Elena Alexandrova
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DNbHapa ABAKAH:

«APMAPKA - 3TO nnowaagka
CTAPUHHbIX TPAANLUN U
coBpeMeHHOro 6mnsHeca»

SSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSS



OT MEPBOTO JIMLA

K OMMYHUKaTUBHAsA GYHKLINA ABNAETCA OJHON U3 CAMbIX BaXHbIX AN pa3BUTUA IMYHOCTI. OHa COMYTCTBYeT YeNoBeYeCTBY Ha MPOTAXKEHUM BCero
3BOMIOLIMOHHOIO LIMKNA, U He CeKPET, YTo UMEeT CBOICTBO 1 MOAEPHM3UPOBaTbCA. [103TOMY OAHOI U3 CAMbIX BaXHbIX TEHAEHLNI CEroAHALIHEI
peanbHoCTM ABNAKTCA COLManbHble eTU. B coLnanbHbIX CeTAX 1 MHTEPHETe MOXHO NPpUoOpecTy ToBapbl, YUTyri 1 faxe NPOAYKTbI NUTaHuA. Kaxblii
JieHb NK/N 0TNPABAAIT CO0OLLEHNA 1 MPUHIMAIOT UX, OAHAKO BCEM HAM CIOXHO NPeSCTaBUTb CBOIO XU3HefeATeNbHOCTb 6e3 X1BOT0 06LLEHNA.
«flpmMapKy MOXHO CPaBHUTb C COLMAbHBIMY CETAMM, TONIbKO TOBAP MOXHO NONPo60BaTh 1 B3ATb B PyKH, MOXHO MO3HAKOMUTBCA C APYrUMIA IOJBMA 1
YCIbILLATD UCTOPUKO U3rOTOBNEHNA TOTO WM MHOTO NPOAYKTA, MPUHATD yyacTie B MHTEPECHbIX MePONpPUATUAX 11 BCIOMHUTD CTapble Z00pble TpaanLui.
(oBpemeHHbIii MOKynaTesb pa3uTesibHO OTMUAETCA OT NOKyNaTens, KOTopblii 6bi1 Aaxe HECKONbKO AecATUNeTHiA Ha3ad. MapKeTuHT 1 nuap He 3pA
ABNAIOTCA OAHMMU 113 CAMbIX BOCTPEOOBAHHDIX Ha PbIHKE TPYAA U B IKOHOMUYECKOI chepe. JTioAaM HYXKHO He NPOCTO KyNUTb TOT M MHOW TOBAp, UM
KpaiiHe BaXHO MONYYUTb OT 3TOF0 yA0BONbCTBUE, 3apAAUTLCA IHEPreTUKON 1 aTMOCDepoli B MeCTe, FAie OHIN COBEPLUAKT MOKYNKY. fipmapku, KoTopble
Mbl OpraHu3yem, NOSHOCTbH 0TBEYAIOT NOTPEOHOCTAM 1 3anpocaM, PaBHO Kak U AaloT BO3MOXKHOCTb peMecyieHHIKaM 11 Gepmepam 3aaBUTb 0 cebe Ha
OrPOMHOM KOHKYPEHTHOM MoJie MOJ Ha3BaHNeM «pbIHOYHAA IKOHOMMKay. pMapKa — 3T0 NNOLLA/KA CTAPUHHDIX TPAANULINIA 1 COBPEMEHHOT0 b1U3Heca.
bonee 15 neT Halla KOMNAHNA 3aHMMAETCA OpraHu3aLneli ApMapoK, GecTuBaneil 1 BbiCTaBOK. KaXblii HALL MPOEKT — 3T0 AeCATKM pabounx mect!

MbI npesjocTaBnAem NNOLLAZKY ANA HeNoCpeACTBEHHOTO Auasnora Mexay npeacTaBuTenami 6u3Heca 1 nokynatenamu. Hac 3HaloT Bo MHOTUX

ropogax Poccun: B MockBe, MockoBckoil 06nactu, Koctpome, CankT-etepbypre, fpocnaBckoii v Bnagummpckoii obnactax. Begb Apmapka — Kny6
€[IMHOMBILLNIEHHIKOB. 3/1eCb HAXOAATCA NpeAnpuHUMaTeny, Gepmepbl, IPoAaBLbI, MOKynaTenu. M nycTb y Bcex 3TX Niofeli cBoA cyab6a, Ho MHTEpeCbl,
N160Bb K XKNU3HM 1 H0OONBITCTBO — Te Hen3beXHble TOUKN CONMPUKOCHOBEHNA Ha OFHO MNOLLafiKe, KoTopble 00beAUHAIT BCex», — INbHapa ABaKAH.

30JI0TOE KOJ1bLIO

AnbHapa ABaKAH ABNAETCA reHepasbHbIM
anpektopom ¢upmbl «PerroH». CBo npo-
deccroHanbHbIN MyTb OHa Hayana 6Gonee
15 net Ha3ap. E€ 3HaloT Kak opraHm3aTtopa
He TONIbKO APMapOK, HO 1 BbICTaBOK 1 pecTu-
Banen B MockoBckom, ipocnasckon, Bnagu-
MUPCKON 1 JIEHNHIpaaCcKom obnacTax.

- [lMaHO0emus HoeolU KOpOHAsUpYCHOU
UHheKyuu Hec/1a KOppeKmuesl 8 pabomy
no opzaHusayuu apmapok. Ckaxume, Kak
8bl npeodoJsieslu 3Mom nepuood, Kak nia-
Hupyeme ebicmpaugams ceot pabomy e
6nuxatiwem 6yoyuwjem?

— Kak 1 MHOrMM Apyrum MpeacTaBuTeNsam
6V13Heca, 3TOT Nepuropa Aancsa Ham Henerko. Ho
A CYMTalo, UTO 3TO BPEMA CTao AjA HacC «ne-
pe3arpy3koii». Y Hac 6bllo Bpems OLeHUTb
CBOW AENCTBUA, MOHATb, FAe Mbl OLMBanuCh,
Kak HeobX0AVMO peopraH130oBaTh PaboTy.

" L)
90 00000 B, Y

lMocsie nepriofa caMov30ALUIA Mbl PeLLIn-
N YCTPOWTb LieNbli pAg APMapOK Mo ropo-
JlaM, BXOJALUMM B COCTaB 30/10TOr0 KOfibLia.
Mpes ctana ans Hac HOBbIM [paBepPOM, KO-
TOPbIN AOSKEH [aTb HAM HEKYIO OTMPABHYIO
TOUKY 419 ABVI>KEHMWA TOMNbKO Briepés!

- Ce200HA ApMApPKU — 603MOXKHOCMb O/
npouseooumens 3aseumeo o cebe, 015 no-
Kynamensa - npuobpecmu Ka1yecmeeHHbIU
npodykm. Kakoea pone opzaHuzamopa 6
3mom npoyecce? BeOb 8 HeKOMOPOM CMbIC-
Jle amM Npuxooumcsi CMaHo8UMbCsA NOcpeo-
HUKOM Me><0y npoddasyom u nokynamesnem?

— ApMapKu — XMBOW OPraHU3M 3KOHO-
MUKK. Beab Mbl faém npogasLy He NpocTo
BO3MOXHOCTb CObITa CBOEN MPOAYKLMU, HO
1N BO3MOXXHOCTb 3asBUTb O cebe. MHorue
[lOrOBOpPbl C CETEBbIMU TOUYKaMIK 3aKJioua-
I0TCA UMEHHO Ha fApMapKax. [okynaTenio xe
NpefoCTaBNseTCA BO3MOXHOCTb He TONbKO
KyMNWTb YHUKabHbIA TOBap, HO U Nonpo6o-

BaTb €ro, PaccMOTPEeTb, MOJYyYMTb HOBblE
BMeYaT/IeHNs OT LIOY, KOTOpOe BCeraa npu-
CYTCTBYET Ha APMapKax. ITO MOIHOCTbIO CO-
umanbHasa ncropus!

BoobLye, opraHusatop paboTaeT He Toslb-
KO rnocpegHukom. Mbl BblGVpaeM MecTo
APMapKW, eé TeMaTuKy, OpraHu3yem passrie-
KaTesbHyIo NMporpammy, CO3aaém AeKopaL-
OHHOE COMPOBOXAEHMEe, TPaMOTHO 3aKper-
nsieM 3a MPOAABLLAMM MaBWUbOHbI. Bcé 310
paboTa MMeHHO opraHu3aTopa!
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«CbIPHbIE BbIXOAHbIE»,
I.POCTOB

HeobbluHaa spmapka ob6beau-
HUNa MHOrMX nogen n ctana me-
CTOM, rae reHepupoBannucCb HOBble
MAen, MNpoeKTbl, 3aBA3bIBaNNCb
HOBble oTHoweHuA. OHa npolna B
ropoge PocTtoBe ¢ 7 no 9 aBrycra.
[ocTen »Xpanu He TONbKO BKYCHble
NPOAYKTbl OT NPOMN3BOAMUTENEN, HO
N KpacouyHaa mnporpamma, cTapT
npoekTa «banaraH.PB».

«Xop WM WTOr MeponpuaThA npe-
B3OLLIM BCE HaWKW OXMAaHNUA. Jlioan,
KOTOpble OCTaBanWCb AOMa [Oroe
Bpemsa, C PagoCTblo MPUHANM 3Ty
aTMocdepy, COCKyUMBLUUCH MO OLLy-
WEeHMIO Mpa3fHMKa W  HapPOAHbIM
rynaHuam. Ha npumepe PoctoBa mbl
BUAVM 1 y6exgaemMcs, uTo Takme me-
ponpuATiA NPoCcTo Heobxoaumbl. B
0COBGEHHOCTY 3TO KacaeTca ropofos.,
[0NA KOTOPbIX MPUXOAUTCA Ha coe-
py Typu3ma. ipmMapKy nocetunu He
TOJSIbKO CaMu POCTOBYAHE, HO 1 roCTu
ropofa, pagyLHo NpUHABLUME U HaC.
Momwnmo 3T10ro, ApMapKa ABMNACh X0-
poLIMm nogcnopbem B BONpoce nog-
OepXKKN npeacTaBuTesen  Manoro
6u3Heca. Hu ana Koro He cekper, 4To
VMEHHO nepuof naHAeMUn Janca um
0COBGEHHO TAXENO, Kak 1 BbIxof U3
YCTaHOBJIEHHbIX OrPaHNYeHNA!»

HE®Tb 1 APMAPKW

«HedTb — 37O MHAMKATOP ONTUMU3-
Ma MHBeCcTopoB. Yem 6onee pagocT-
HbIM MM npepcTaBnAeTca Oyayuiee,
Tem oHa gopoxe. Hy a ecnm nHeecto-
pbl OLLYLLAIOT KPU3WC 1 CTarHaumio —
HedTb Magaet B LeHe. EWE ognH nH-
AvKatop obuiecTBeHHOro 6narono-
nyyms — ApPMapKu.

flpMapKn — He MPOCTO SKOHOMU-
yecknit GeHOMeH, a yauBUTeNbHOe
nepeceyeHve CouManbHbIX, Penru-
O3HbIX Y 3KOHOMUYECKUX MNPaKTUK.
370 Mecto obmeHa uHbopmaumen
n ¢dopmmupoBaHma 06LLECTBEHHOIO
MHeHWsA, ecin roBOPUTb MPOCTbIM
A3bIKOM — Ny6nnyHOe ynnyHoe npo-
CTPaHCTBO ropofa, AePEeBHM, NOCEN-
Ka. OTHIOAb He CyYyaliHO 3aKpbiTue
TOproBbix NaBoOK Ha BocToke Bcerga
cymTanocb cobbiTiemM upe3Bblyai-
HbIM, MUMEBLUMM fanekougyLime mno-
NNTUYECKNe NOCNeACTBUA.

A B eBponenckon Tpaguumm ap-
MapKy obecneumBanu yCcTONUYUBYLO
CBA3b MeXAy ropoAoM v AepeBHeN,
eweé — mexay oTAenbHbIMY ropoja-
MU, OHU «CWKMBaNU» NPOCTPAHCTBO
N TaKXKe ABNANUCb HeOTbeMIeMON
Yyactblo naHgwadTa», — ODnbHapa
ABaKsH.
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Elnara
AVAKYAN:

"A FAIR IS A PLATFORM FOR
OLD TRADITIONS AND MODERN
BUSINESS”
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IN THE FIRST PERSON

he communication function is one of the most important for personal development. It accompanies

mankind throughout the entire evolutionary cycle. It is not a secret that it has a feature to modernize.
Thus, social networks are one of the most important trends in the present-day reality. One can purchase goods,
services and even food in social networks via the Internet. People send and receive messages every day, but it is
difficult for all of us to imagine our life activities without live communication.
"A fair can be compared to social networks, but an opportunity for a product to be tasted and even touched,
it gives possibility to meet other people and hear the history of manufacturing, one can take part in the
interesting events and recollect good - old traditions.
A modern customer is fundamentally different from the one even a few decades ago. Marketing and PR are
considered to be the most demanded directions on the labor market and in the economic sphere for a reason.
People not just need to buy this or that product, it is extremely important for them to get pleasure from it, to be
charged with energy and environment of the place where they make a purchase. The fairs that we organize fully
meet the needs and demands, they give artisans and farmers an opportunity to present themselves in a huge
competitive field called the "market economy". A fair is a platform for old traditions and modern business.
Our company has been organizing fairs, festivals and exhibitions for over 15 years. Each of our projects means
dozens of jobs! We provide a platform for direct dialogue between business and buyers. We are known in many
cities of Russia: in Moscow, Moscow Oblast, Kostroma, St. Petersburg, Yaroslavl and Vladimir Oblast. After all,
a fair is a club of like-minded people. There are entrepreneurs, farmers, sellers, buyers. No matter that these
people have different lifestyles - common interests, love of life and curiosity are the inevitable points of contact
on one platform that unites all of them.” - Elnara Avakyan.




THE GOLDEN RING

Elnara Avakyan is CEO of Region LLC.
She started her professional career over 15
years ago. She is known as an event organizer
not only for fairs, but also for exhibitions and
festivals in the Moscow, Yaroslavl, Vladimir
and Leningrad regions.

- The new coronavirus pandemic
introduced some changes to the fair
management. Can you tell us how have you
managed to overcome this period, how do you
plan to build your work in the near future?

- Like for many other representatives of
business, this period was not easy for us.
But I believe that this time was a "reboot"
for us. We had time to assess our actions, to
understand where we were wrong, how to
reorganize our work.

After the self-isolation period, we have
decided to hold a number of fairs in the
cities that are part of the Golden Ring. The
idea became a new driver for us, which is
supposed to give us a certain starting point
for moving forward only!

- Fairs today give an opportunity for
manufacturers to make themselves known,
and for customers - the possibility to buy
a quality product. What is the role of the
organizer in this process? After all, you have
to become a kind of mediator between a
seller and a buyer?

- Fairs are a living organism of the
economy. After all, we give a seller not only
an opportunity to sell their products, but
also the opportunity to express themselves.
Many contracts with outlets are signed at
fairs. A customer is given the opportunity
not only to buy a unique product, but also
to try it, examine it, and get new impressions
from the show, which is always present at
fairs. This is a completely social story!

In general, an organizer works not only as
a mediator. We choose the place for a fair, its
subject, organize an entertainment program,
create a decorative background, and cleverly
reserve the pavilions for the sellers. All this is
the work of the organizer!

CHEESY WEEKEND, ROSTOV

An unusual fair brought together many
people and became a place where new
ideas, projects and new relationships were
generated. It took place in Rostov on 7-9 of
August. Not only delicious products from
manufacturers, but also a colorful program
and the launch of the Balagan.RV project
welcomed the guests.

“The progress and outcome of the event
exceeded all our expectations. People,
long staying at home, gladly accepted this
atmosphere, having missed the feeling of
holiday and folk festivals. By the example
of Rostov we see and make sure that such

events are simply necessary. Especially in
cities, the share of which falls on the tourism
sector. The fair was visited not only by the
citizens of Rostov, but also by the city guests
who hospitably greeted us. In addition, the
fair was a good help in supporting small
businesses. It is no secret that it was the
period of the pandemic that gave them a
particularly hard time, as well as the exit
from the established restrictions!”

OIL AND FAIRS

"Oil is an indicator of investors' optimism.
The more joyful the future seems to them,
the more expensive it becomes. Well, if
investors feel the crisis and stagnation - oil
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falls in price. Another indicator of public
welfare - fairs.

Fairs are mnot just an economic
phenomenon, but an amazing combination
of social, religious and economic practices.
It is a place of information exchange and
formation of public opinion, in simple terms -
public space on the street of a city, a village
or a settlement. It is not by chance that the
closure of trade shops in the East has always
been considered an extraordinary event with
far-reaching political consequences.

In the European tradition, fairs ensure a
stable connection between town and village,
and between individual cities. They "sewed"
the space and were also an integral part of
the landscape,” said Elnara Avakyan.
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E (Tb BeLwy 1 ABNEHNA, BOPBABLUMECA B HALLY XM3Hb CTPEMUTENBHO, UTOObI
3aHATb B Heil CONMAHOE MeCTO 11 0CTaTbCA, KaXeTca, HaBcerga. [laxe Te

113 HaC, KTO B MOMEHT N0AB/EHINA B MaCCOBOM 0011X0/ie COTOBbIX TeNe)oHOB
ObIN y2Ke BNOSHE COXKUBLLEACA IMYHOCTbIO, C TPYAOM NPUMOMIHAIOT, UTO
TaKoe «KU3Hb 6€3 MOOUIbHIKa. [TpUMEpHO TO e MOXKHO CKa3aTb 0 CyLLIM:
noxanyii, Kaxablil POCCUAHNH X0Tb pa3 NpoboBan 1o noTpAcaloLLee bMKA0,
3aB0eBaBLLee CPefY HaLLNX COTParkfiaH MUNIMOHBI MOKMOHHNKOB.

[la, 601bLUMHCTBO 13 HAC He ABNAETCA rypMaHami, TOYHO 3HAIOLLMMK, Yem
0TIMYAIOTCA YpaMaKi OT OCUA3YCH, @ XOCOMAKIA OT TUPAACUAZYCH, HO BCE 3TO
TaK BKycHo! /1 gaxe TpyaHO NpeACTaBuUTh, YTo COBCEM, B 06LLEM, HEaBHO

Mbl NOHATUA He UMEN, 4To Takoe cyLum, unu (npasunbHee) cycu. Bnepsble
OHY nosBunNCb B Poccun Tonbko B 1980 rogy, ¢ oTkpbiTem B Mockse
nepBOro pectopaHa ANOHCKOI KyxH «Cakypa». OfHaKo T0 ObiNo 0YeHb
LOpOroe 3aBefieHue, N03BOANTH cebe ero noceLLeHne MO TOAbKO <CIMBKY
COBETCKOT0 00LLECTBA» UMM MHOCTPAHLb.

A BoobLLe-To, cycu — 6niofi0 APEBHE., 1, KaK Hl YAUBUTENLHO, KOPHI €10
HYXKHO UCKaTb He B ANOHMN, a B KuTae. 310 ¢110BO yxxe 0koso 500 neT Ha3az
03Hayaso y KuTaiLeB MapuHoBaHHyto poiby. XKutenn MogHebecHoil noun
pbiby B MOpe, OuMLLaNK U pa3pe3ay Ha TOHKMe NAacTuHbI. Ux obBanueanu

B CONV 1 PUCOBOI KpYNe, a CBEPXY NPUAABAUBANN OFPOMHBIMYU KaMHAMY,
C037aBas AaBneHue. Tak cycu AOMKHBI 6bIIN Nponexatb ABe-Tpu Heenu,
nocne yero 6111040 CYnTaNOCh roToBbIM. KCTatu, puc u3HayanbHo 6panu coipoit
11 NCTI0Nb30BANYN B KaueCTBe KOHCEPBAHTa, a 3aTeM BblbpacbiBany!

113 Kutas 6ntopo nonano B inoHuio, rae, KOHEUHO, MapUHOBAHHYIO TakiM
00pa3om pbiby YacTo NoAaBany ¢ BapEHLIM PUCOM 1 Aaxke NpuayMani
CKpYuvBaTb MX BMECTe B pyneTuKy.

0nHaKo nepBOHaYaNbHbII CNOCO6 MPUFOTOBAEHNA CYCh ObIN AONTUM 1
TpyaoémKuM. I BOT AnoHckwii nosap oxew XaHaii pewwun B3ATb TOHKO
Hape3aHHyto CbIpyto pblby BMeCTo MaplHOBaHHOIA. ITo 06ecneunBano bbicTpoe
npuUroToBneHA 61110AA U He UCKaXkano BKyC pblbbl. Cycu no HoBOMY peLenty
0bICTPO NOMK6UNUCH ANOHLAM, a 33 HUMY — eBPONeiiLiaM U aMepuKaHLiaM,
nepedenasLUNM 3ByYaHue Ha3BaHNA Ha CBOM BKYC. (KcTaTu, camble nepBble
ponnbl, Ha3BaHHble «KanudopHua», 6binn npurotoBneHbl MeHHo B CLUA, xota
11 ANOHCKMM NOBapOM.)

Bor 1 B Poccuio cywwn npuwwnn He u3 AnoHun, a 3 EBponbl: B Havane
nepectpoeyHbix 90-X y HaC CTanu 0TKPbIBATbCA HEAOPOTIE 3aBEAEHNA ANOHCKOI
KyXHu, BOCTYMHbIe CpefHeMy Knaccy. Bckope B cTpaHe Hayanu noABAATbCA
6onbLuve ceTv NoA06HbIX 3aBeaeHui . Cpen HX 3aMeTHOe MecTo 3aHsAna CeTb
«Cywm Wok, caenaBLLas 04eHb MHOroe AnA nonynAapu3aLmuy y poccusH 6tog
ANOHCKOIA KyXHU. Hepapom npeacTaBuTeny KomnaHuy roopAr, uto «Cywum Wok»
eCTb Be3/ie, a TaM, [ie €ro HeT, OH CKopo 0TKpoeTcA». OfHaKo ceiyac 613Hec B
cdepe 06LLECTBEHHOrO MUTAHNA NEPEXMBAET He CaMble NlyyLume BpemeHa. 0
TOM, KaK bonbLuas cemba «Cywwn Wok» cnpaBnseTca ¢ KOpoHaKpu3ncom, Ham
paccka3an KoHctanTun Caranos, unen coBeta aupektopoB «Cywum Wok».

KoHcTaHTUH Caranos, «Cywn Wokn»:
«Mbl CTpeMUMCS K OTMeTKe
B TbiCSAYY TOProBbIX TOYEK!»

- Ha cezo0HAwHuli 0eHo cemb «Cywu Wok» npedcmaenaem co-
6oli yenyio «cywiu-umnepuio»: okosno 750 moyek popmama take-
away. Smom c¢opmam npeonosiazaem coemeuwjeHUe Mdaz2d3uHd,
Kadge u cnyx 6ol docmasku. W ecnu, kak nokasvieaem oneim, cez-
meHm ycny2 no docmaeke e0bl Hd 00M 8 nepuod naHoeMuu MoJibKo
Habpan o6opomsi, Mo Moyku obwjenuma Kakoe-mo epems 6oi1u
3aKkpbimel coecem, 0a u celiyac pabomarom ¢ o2paHuyeHuUAMU.
Pacckaxume, KaK KOMNAHUA nepeXuedaem cmoJ/ib Henpocmoli ne-
puoo? Ecme nu yxxe cmamucmuka, 0eMOHcCmMpupylowas, Kak Kpu-
3uc ckazanca Ha cemu «Cywiu Wok»?

— Bbe3ycnoBHo, Mbl B MONHOM Mepe oLy TN Ha cebe npobnembl, CBs-
3aHHble ¢ NaHgemmneln. Ho fnia Hac peub He Wwna O BbhKMBaHWK, Mbl JO-
CTaToOYHO BbICTPO NepecTPoVNN PaboTy: CAENaN akLEHT Ha AOCTaBKY U
ONTYMM3MPOBaNK 3aTpatbl. 3a nepBoe nonyroane 2020-ro B ceTn Gbio
MNiaHoBO 3aKpbITo NnopsAgka 10 Touek, 3To, Kak NpaBwNo, BbIo CBA3aHO C
UX nepeesfom. Bbipyukn cHU3MANCD, Ho, paboTas B CpeaHefoCTyNHOM
CermeHTe, Bcerfja ectb BO3MOXXHOCTb MaHEBPUPOBATL B MN/1aHe KOPPeKTU-
POBKM MeHI0, paboTbl C MOCTaBLUMKaMU 1 apeHA0ATENAMN.

- Kakue mepbi 6e3onacHocmu npumeHA/IUCb U NPUMEHSAIoMCA 8
eawux 3agedeHusx? 3asucam /iU OHU KaK-mo om pe2uoHa u 3nu-
demuonozuyeckoli 06cmaHoeku 8 Hém, 8edb cemb «Cywu Wok»
«HaKpbieaem» Poccuto om KanunuHepada 0o Yccypulicka, npeo-
cmaeneHa u e benopyccuu, Ykpaune, Kupeusuu u lMonewe?

- JTto6oi1 pa3paboTaHHbI CTaHAAPT NPVIMEHAETCA BO BCEN CETU BHE
3aBMICMOCTI OT SMNMAEMUONIONNYECKON O6CTaHOBKM B KOHKPETHOM
pervioHe.

Bo BpemsA orpaHuyeHuii Afisl BCeX TOUeK CeTv AeiiCTBOBaNv Creayto-
e npasuna:

— 3a/1bl C MeCTamu AnA NOcaAKmM OblIn 3aKpbITbl, MarasuHbl paboTanu
TOJIbKO HaBbIHOC;

— BeCb NepCcoHan B 06A3aTeNlbHOM NopAAKe HOCUT MacKy;

— Ha CTOWKe peceriueH Bceraa NpucyTCTBYIOT CaHWTa3epbl, COTPYA-
HVIKW perynapHo o6pabaTbiBaioT pyKu;

— HanakeH NMOCTOAHHbIN KOHTPOJb COCTOAHNA COTPYAHNKOB Ha TOUKE;

— BBe[leHbl AOMOJTHUTESIbHbIE »KYPHalbl 30POBbS;

— BBE/A€HbI MHCTPYKLMM C NpaBuiamy NoBefeHNA B 00OLLeCTBEHHbIX
MecTax B NepuoA naHaemMun (MbITbE pyK 1 T. A.).

TOYKA OTCYETA

«Cywn Wok» — limpokas ceTb 3aBefeHun
OOLLECTBEHHOIO MUTAHMSA ANOHCKOW U KUTANCKON
KYXHW.

MepBasd TOproeas To4ka nog bpeHaoM «CyLim Woky
OTKpblnach B CaHKT-MeTepbypre B anpene 2011 roaa.
HOBbIV HA TOT MOMEHT 4718 POCCUIMCKOro NOTpebutens
dopmart take-away, COBMeCTUBLUMIM MarasmH, kade v
Cny>Kby 4OCTaBKM, B KOPOTKME CPOKM CAeNan nepsbil
«CyLwm Wok» HeBepOATHO NONYASPHbLIM. 3 MEPBYIO
Heaeto B ToUKe bbl10 0popMAeHO Honee 1000 3aKa3os!
[0 TOro Kak 6b110 CO3A4aH0 GpaHYan3nHrosoe
HanpasneHue, ceTb CTana nonynapHom B CaHKT-
MeTepbypre v y>ke paboTtanu 3aBegeHns B Mockse.



- Kakue aHmukpu3sucHbie Mepbl nompe-
608as10cb NpuHAMb, YMOo6bI OcCMambca HA
nnasy? Onupasnuce /U 8ol HA 4Yeli-mo onbim
usu makKoeo2o0 euwjé soobuye He 6bs10 8 MUpe
u npuxoousnoce Oelicmeosame Ha ceoli
cmpax u puck?

— «Cywwm Wok» — cnbHas v onbITHas CTPYKTY-
pa, KoTopas, KaK NoKasanu npeaplayLume Kpusm-
Cbl U 3TOT, MOXET ObICTPO 1 YETKO NOArOTOBUTb
nnaH AencTBUA 1 peann3oBaTb ero. B nepsyto
oueperb Mbl MaKCMManbHO YCUANIN CEPBIC AO-
cTaBku. OTgenbHas 6onbluas paboTta bbiia npo-
BefieHa C HalMMV apeHOofaTenAMy, Kotopble
B CTOJIb HEMPOCTOV MOMEHT MO GOMbLUEN YacTh
MOLLIM HaM HAaBCTpPeYy, YTO NMO3BOASIO ONTUMM-
31POBaTb MOCTOAHHbIE 3aTpaTbl.

- boinu nu 6 cemu «Cywu Wok» He 8bl-
Odepxaswiue KOPpOHAKPU3UCHbIX ucnbima-
HUl U 3aKpsblewuecss mo4ku?

— HerT, Takux Touek He 6bi10. U 370, KOHEYHO,
npegmeT Hawen ropgoctu! Mbl cmornm coxpa-
HWTb CeTb B MOSIHOM 0ObEME.

- [Mosnuana nu snudemus Ha 8ac Kak no-
mpe6umerneti u nokynamerneli colpba? lNpu-
WI10Cb JTU YMO-MO MeHAMb 8 MeXHoJlo2uye-
ckux npoyeccax? Cokpawyame KossilekKmue
KomnaHuu?

NMPUATHOIO
AMNMMNETUTA!

«Cymn Wok» ropamTcs 6oraTbim
aCCopTMMeEHTOM: 6onee 300
NO3ULMIM B MeH!10. [ToKkynaTenb MoXeT
BbIOpaTh 61t040 Ha Nt060M BKYC 1
KOLLIENEK 1 MPpU 3TOM Hab/IloAaTb

3a TEXHOMOMMYECKMM MPOLLEeCCOM
MpUrOTOBNEHMS CBOEr0 3aKasa:
CYLUMCTLI B 3aBeAEHMSAX PAbOTaKOT Ha
BuAy. btoga «Cywwi Wok» C MOMeHTa
OCHOBaHWA KOMMAHWW — 3TO BKYCHbI
NPOAYKT MO NpUB/EKaTeIbHOM
CTOMMOCTU H6e3 noTepu KayecTsal

- B paboTe c nepcoHanom mbl CTapanuco,
C OfHON CTOPOHbDI, MaKCUMaNbHO ONTUMU-
3upoBaTb paboume npouecchl, a ¢ Apyromn
— COXpPaHWUTb wWTaT. 3HAYUTENbHO COKpa-
Tunacb TekyyecTb. B ycnosumax naHgemun
yMeHbLunnca Habop, UTo ceyac no3sonseT
paboTaTb C OMbITHbIM MPOBEPEHHbIM Nep-
COHasnom.

M3meHeHWIn B TeXHONOMMM NPUroTOBIIEHNA
He 6bI10, CTaHAAPTHI CETU Mbl HE MEHANN.

- He npuwinoce /1u 8 céeme Kpusuca usme-
HAMb 3a0aHHbIe 00 He20 CMAHOapMel Kade-
cmea cbipba u 2omoeoli npodykyuu? «Cywiu
Wok» dep»xum accopmumeHm Ha npexHem
ypoeHe (300+ no3uyuti 8 MeHI0)?

C 3ABOTON O DPAHYAN3U

B «Cywwin Wok» npuaatoT 601bLIoe 3Ha4YeHMe 0bydeHnto ppaHyamsm,
npoxoasiiemy B ronoBHOM oduce B CaHKT-IeTepbypre. B nporpamme
0b6y4eHMs cbanaHCMpoBaHbl TEOPUS U MPaKTMKA, YTO MO3BONSIET 3a 5 AHEN
MOCBATWTbL NApTHEPA BO BCE aCMeKThl BefleHust br3Heca.

Touka «Cylm Woky», paboTatouas no GppaHiinze, He A0KHA OTANHATLCS
OT OPUIMHANbHOM TOYKM CETU. [In3arH MHTepbepoB «CyLim Woks
BblAep>KaH B MOIOAEKHOM CTUE, Pa3paboTymKm NONYHUAM 33 HEro
MeXAyHAPOAHYIO An3anHepCKyo npemuio Best for life.

KoMnaHWg TWaTenbHo oTcaexnBaeT 3PdekTUBHbIE KaHabl pekaambl,
0H6HOBSIET ACCOPTUMEHT B COOTBETCTBUM C NOCAAHUMU MOAHBLIMMN
TeHAEHUNAMM B KyIMHAPUK. KO BCeM TOYKaM NpeabsaBastoTCS O4eHb
cTporve TpeboBaHMsA CObNOAEHNSA CAHUTAPHbLIX HOPM 1 COBCTBEHHbIX

CTaHOapTOB CeTn.

- Haw accopTVMeHT He yMeHbuca
HW Ha ogHy no3uyuio! bonee Toro, 1 nioHsA
MPOLWIO MNAaHOBOE W3MEHEHWeE JINHENKN
MEHI0, KOTOPOE Mbl MPOBOAVUM KaKAblii
Ce30H, YeTbipe pasa B rogy. [na Hac 370
NPUVHUMMNVANbHbIA BONPOC — AaTb MaKCU-
MasfibHoe pa3sHoo6pasve KaueCTBEHHbIX U
JOCTYMHbIX 611104,

- Jlo Kpu3uca ebl exxeMecs4YHO OMKpbI8ad-
71U 00 10 HOBbIX MA2A3UHO8, d celiyac 3mom
npoyecc uoém?

— KoHeuHo, Temrbl OTKPbITVSE HOBbIX TOUEK
HECKOJIbKO CHU3WUINCB. py 3TOM MHTepec K
dpaHwWKM3e OCTaéTCs Ha MPEeXHEeM BbICOKOM
YPOBHE, HO B YCNIOBUAX HbIHELLHER Heonpe-
[EeNEHHOCTV HOBbIM ¢paHyan3n Tpebdyetcs
6osblie BpeMeHM Ha MPUHATUE pPeLleHI.
[1ns Toro uto6bl HaLLW MApPTHEPDLI YyBCTBOBAM
cebs yBepeHHee, Mbl MPOAJININ CPOKU OTKPbI-
TWA MarasviHa 10 roga.

- Ce200HA 4acmo npuxooumcs cibiwiame,
4Ymo nocsie naH0emuu Mup yx<e He 6ydem
npexxHum. Bel moxe mak cyumaeme?
CKoppeKmuposasn nu Kpusuc eawu niaHbl?
A 803MOXXHO, 8 4€M-MO CMaAJ1 U <OKHOM HO-
8bIX 803MOM@HOCMeLl»?

- Mup peiicTBUTENbHO He OyaeT npex-
HUM. HO He BMXY B 3TOM HMYEro nyioxoro.
Kpusnc He n3meHwn, a Nuwb HECKONbKO
3amennun Temnbl pocTa. Llenb KomnaHun
«Cywn Wok» Ha 6nuxanwwve paBa ropa
OCTaéTCs HeM3MEHHOW — AOCTUYb MOKasa-
TenA B TbiCAYY TOProBbIX TOYEK.

Monarato, Kpu3WUC CTaHET ANA MHOrMX
poccuAH CTUMYNIOM ANA Hayana cob6CTBeH-
Horo 6u3Heca M obpeTeHNs He3aBUCUMO-
ctn. Y mbl 6yaem paabl BUAETb UX CPEAU Ha-
WX HOBbIX $paHyYaini3n B APY>KHOW ceMbe
«Cywin Wok»!

becepoBana EneHa AnekcaHppoBa

«CYLUN WOK» - BOJIbLLUAA CEMDbS

Ha cerofHs B ceTn fencTayeT 60nee 750 ToYeK: TONbKO B Poccum
Hac4MTbIBaeTCa bonee 600 MarasnHoB, «Cywn Wok» eCTb Takoke B
benapycu, YkpanHe, Knprmsmm v Monswe. Cambli 3anagHbiv «CyLwim
Wok» HaxoamTca B Bapliase, a CaMblil BOCTOYHbIV — B YCCYPUINCKE; CAMbIN
KPYMHbLIV FOPOA NPUCYTCTBUSA — MOCKBA, CaMbli ManeHbKUn — HUKesb.

1 Be3ne 3HatoT m mobaT «Cyuin Wokn!

KomnaHusa rotosa npoao/kaTb 3kcnaHcmo B CHI 1 EBpony m

obnagaeT 4as 3Toro BCem HeobxoAMMbIM: TOBAPHbIV 3HAK «CyLun Woky
3aperncTpupoBaH B 60bLMHCTBE CTPaH EBPOMbI; MpOrpamMmMHbIv
KOMTNEKC, CANT U NPUIOXKEHWE afanTUPOBaHbI 419 Pab0oTbl 3a pybexxoMm.
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here are things and phenomena that have stepped

into our lives quickly to take a solid place in it
and stay, it seems, forever. Even those of us who had
already been well-established personalities by the
moment of mass use of mobile phones, could hardly
remember what life without a mobile phone was. The
same can be said about sushi: perhaps, every Russian
has tried this amazing dish which has won millions of
admirers among our fellow citizens, at least once.
Most of us aren't gourmets knowing the difference
between uramaki and oshizushi, and hosomaki and
tiradzushi, but we are sure — all that is so delicious! It
is hard to imagine that recently we had no idea what
sushi was. They first appeared in Russia only in 1980,
with the opening of the first Japanese restaurant
Sakura in Moscow. However, it was a very expensive
place, and only "the toffs of the Soviet society" and
foreigners could afford to visit it.
Sushi, in reality, is an ancient dish, and, naturally, its
roots should be sought not in Japan, but in China.
This word used to mean pickled fish in China about
500 years ago. The inhabitants of the Celestial Empire
caught fish in the sea, cleaned it and cut it into thin
slices. The slices were rolled in salt and rice, and
pressed with huge stones from above to be provided
with pressure. Sushi was supposed to be left in this
condition for two or three weeks, after which the dish
was considered to be ready. By the way, the rice was
originally taken raw and used as a preservative, and
then thrown away.
The meal made its way from China to Japan, where,
fish marinated this way was often served with boiled
rice and even twisted with it in rolls.
However, the original method of cooking sushi was
long and laborious. So, a Japanese chef, Hanaya
Yohei, decided to take thinly sliced raw fish instead
of pickled fish. This ensured fast cooking and did not
change the taste of the fish. Sushi based on a new
recipe quickly gained popularity with the Japanese,
and after them - with Europeans and Americans, who
changed the sound of the name to their own taste.
(By the way, the very first rolls, called "California",
were cooked in the U.S., although by a Japanese.)
Sushi came to Russia not from Japan, but from Europe:
in the beginning of perestroika in 90-s inexpensive
restaurants of Japanese cuisine, available to the middle
class, began to open. Soon large chains of such food
outlets began to appear in the country. A prominent
place among them was taken by SushiWok, which did a
lot to popularize Japanese cuisine among Russians. It is
not without reason that representatives of the company
say that“SushiWok is everywhere, and if somewhere
it is not present yet, it will open there soon". However,
presently the catering business is experiencing tough
times. Konstantin Sagalov, the member of board of
directors of Sushi Wok, told us about how the vast
SushiWok family copes with the corona crisis.

Konstantin Sagalov,

- For today SushiWok represents the entire
"sushi empire": it has about 750 outlets of
take-away format. This format implies a
combination of a shop, a cafe and a delivery
service. Experience showed that the segment
of food delivery services for home gained
momentum during the pandemic, but the
catering outlets were completely closed
for some time, even now they work with
restrictions. Could you share with us how the
company has survived this difficult period?
Are there already statistics showing how the
crisis affected the SushiWok network?

— Surely, we have fully experienced the
problems associated with the pandemic. But
it was not a question of survival for us, we
reorganized quite quickly: we emphasized
delivery and optimized costs. In the first
half of 2020, about 10 outlets were closed as
scheduled, generally due to their relocation.

SushiWok:
"We strive for a milestone
of a thousand retail outlets!"

Revenues decreased, but when working in
the medium segment, it is always possible
to maneuver in terms of menu adjustment,
cooperation with suppliers and lessors.

- What are the safety measures that have
been and are being implemented in your
facilities? Will they somehow depend on the
region and its epidemiological situation,
since SushiWok covers Russia from
Kaliningrad to Ussuriysk, the company is
also present in Ukraine, Belarus, Kyrgyzstan
and Poland?

- Any developed standard is applied
throughout the network, regardless of the
epidemiological situation in a particular
region.

The following rules were in force for all
outlets in the chain during the period of
restrictions:

THE REFERENCE POINT

SushiWok is a large chain of Japanese and Chinese cuisine.
The first retail outlet under the Sushi Wok brand was opened

in St. Petersburg in April 2011.

Inashort time, the new at that time for a Russian consumer take-away
format, which combined a shop, a cafe and a delivery service made the first
SushiWok incredibly popular. More than a thousand orders were placed

for the first week!

Before the franchise direction was created, the company became popular
in St. Petersburg, and there were already shops in Moscow.



WITH CARE OF THE FRANCHISEES

SushiWok attaches considerable importance to the training of franchisees
atits headquarters in St. Petersburg. The training program is balanced in
theory and practice, which allows to introduce a partnerin all aspects of

the business for 5 days.

The SushiWok outlet working on the franchise should not differ from an
original outlet of the chain. The interior design of Sushi Wok has been
designed in a youth-oriented style; the developers received the Best for Life
international design award for this project.

The company thoroughly monitors effective advertising channels, updates
the assortment in accordance with the latest fashion trends in cooking.
Extremely strict requirements are imposed on all the outlets to comply
with sanitary norms and the own network standards.

- halls with seats were closed, shops
operated for take-away only;

- all personnel were required to wear
masks;

— there were always hand sanitizers at the
reception desk and the staft regularly cleaned
their hands with anti-bac;

- constant monitoring of the of the staff
for the health condition at the outlet was
organized;

- additional health registers have been
introduced;

- instructions on how to behave in public
places during pandemics, washing hands,
etc. have been introduced.

- What kind of anti-crisis measures were
essential to stay afloat? Whether you relied
on someone else’s experience or no one else
in the world has ever gone through it, and
you had to act at your own risk?

- SushiWok is a strong and experienced
structure, which, as proven by both
previous crises and this one, can quickly and
accurately prepare and implement an action
plan. First of all, we have made the delivery
service as efficient as possible. A considerable
effort was made with our lessors, who in this
difficult situation, to a large extent, helped
us, which allowed us to optimize fixed costs.

- Were there any outlets of SushiWok that
failed to withstand the corona crisis and
closed?

- No, there were no such outlets. And of
course we were proud of that! We succeeded
in keeping the network fully operational.

- Has the epidemic influenced you as a
consumer and a buyer of raw materials?
Have you had to change something in your
processes? Did you have to reduce the staff
of your company?

- Speaking about human resources, we
tried, on the one hand, to optimize work
processes as much as possible, and on the
other hand, to keep our staff. There was a
significant reduction in the staff turnover. In

BON APPETIT!

SushiWok s proud of its rich
assortment: more than 300 items
in the menu. Buyers can choose

a dish to suit every taste and
wallet. Customers can watch the
technological process of cooking
their orders: the sushi makers
operate in full view. Since the
company was founded, Sushi
Wok dishes are delicious products
atan attractive price without
compromising on quality!

IN THE FIRST PERSON

the conditions of the pandemic, recruitment
has been reduced, which now allows us to
work with experienced and proven personnel.

There were no changes in cooking
technology; we did not change the standards
of the chain.

- Did you have to change the quality
standards for raw materials and finished
products specified before the crisis? Does
the SushiWok assortment keep the same
level: 300+ items on the menu?

- Our assortment has not been reduced
by a single item! What's more, on 1 June,
the scheduled change in the menu line that
we do every season, four times a year, took
place. For us, it is a matter of principle to give
the maximum variety of quality dishes.

- Before the crisis, you opened up to 10
new outlets every month- is this process
underway now?

- Certainly, the pace of opening new
stores has slightly decreased. At the same
time, interest in our franchise remains
at the same high level, but in the present
uncertainty, new franchises need more time
to make decisions. In order for our partners
to feel more confident, we have extended the
opening date of a shop to a year.

- Nowadays one often hears the phrase
"the world will not be the same after the
pandemic"? Is that what you think, too? Has
the crisis changed your plans? Or maybe the
"window to new opportunities” has opened
in some way?

- The world really won't be the same. But
I don't see any bad feelings about it. The
crisis has not changed, but only slightly
slowed down the growth rate. The objective
of SushiWok for the next two years remains
the same - to reach the level of one thousand
retail outlets.

And I expect that the crisis will be an
incentive for many Russians to start their
own business and gain independence. And
we will be glad to see them among our new
franchisees, in a friendly family of SushiWok!

The interview was prepared
by Elena Alexandrova

SUSHI WOK'IS A BIG FAMILY

Currently, the chain has more than 750 outlets: there are more than

600 shops in Russia alone; SushiWok also operates in Ukraine, Belarus,
Kyrgyzstan and Poland. Our westernmost Sushi Wok is in Warsaw, and the
easternmost in Ussuriysk, the largest city of our presence is Moscow, and
the smallestis Nickel. Sushi Wok is loved and known everywhere

The company is ready to continue expansion in the CIS and Europe, and
has everything necessary for this: the Sushi Wok trademark is registered

in most European countries; the software, website and application are

adapted to work abroad.
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KypraHxmMmmall 3aBepLuns U3rotoBsieHmne
ob6opyaoBaHMS ANS LBETHOM METa/ITyprum

000 «KYPTAHXVMMALL>» 3ABEPLUMIO N3TOTOBJIEHNE BEPTUKAJIbHBIX ABTOKJTABHbIX
AMNAPATOB /1A KPYMTHOIO METAJUTYPIYECKOTO MPEAMPUATIA B CBEPL/IOBCKOW OBJTACTI.

O60opynoBaHVe OTHOCKTCA K aBTOKaBaM KOJIOHHOrO Tvna v byaeT
3KCNNYaTMPOBaTbCA B TEXHOMOMMYECKOW IMHUM 3aKa3umKa B cocTa-
Be aBTOKJaBHbIX 6aTapeil, NpeAHa3HaYeHHbIX A1A BbllenaunBaHus
60OKCMTOB NPV NPOV3BOACTBE MINHO3EMA.

B 3Toi NHMK aBTOKNaBHaA GaTapes npepcTaBnAeT coboin aBTo-
MaTW3MPOBaHHYI0 YCTaHOBKY HenpepbiBHOTO feicTBMA. ABTOMa-
TUYECKoe YMpaBfieHNe TEXHONOMMYECKUM PEXUMOM aBTOK/IaBHOM

6aTapen NpPou3BOAUTCA MYTEM aBTOMATMYECKOWN CTabunmsaumm Ha
3alaHHOM YpOBHe [aBneHus B 6aTapee, TemnepaTtypbl B aBTOKNa-
Bax, YPOBHA My/bbl B cenaparopax.

ABTOKNaBbl MpencTaBnAlT cob60l CBapHble BepTUKalbHble
annapaTbl gnametpom kopnyca 1600 MM C TONWMHOWN CTEHOK
32 mm. Kopnycbl annapaToB NOCTaBAAIOTCA 3aKa3umKy oTaenb-
HbIMMN YacTAMMN.

Kurgankhimmash has completed the
production of equipment for non-ferrous
metallurgy

KURGANKHIMMASH LLC HAS COMPLETED MANUFACTURING OF VERTICAL AUTOCLAVE MACHINES
FOR A LARGE METALLURGICAL ENTERPRISE IN THE SVERDLOVSK REGION.

The equipment is a column-type autoclave and will be used in the
technological line of the customer as part of the autoclave batteries
designed for leaching bauxite in alumina production.

The autoclave battery in this line is an automated continuous
operation unit. Automatic control of the technological mode of
the autoclave battery is carried out by automatic stabilization at the
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specified level: battery pressure, temperature in autoclaves, pulp level
in the separators.

Autoclaves are welded vertical devices with 1600 mm body
diameter and 32 mm wall thickness. Cases of devices are delivered to
the customer in separate parts.

WNcTounuk: https://kurgankhimmash.ru/pressroom/news/309.html



WcTounuk: https://sdelanounas.ru/blogs/134744/#cut

KomMnaHua «MoTopHble TeXHOJIOrMmU» Havana
BbINyCK 060pyaoBaHUA oNns gesmHeekumnmn

NPOW3BOACTBO AE3VHOULMPYIOLLNX TYHHENEW OPTAHM30OBAHO KOMMAHUEN «<MOTOPHbIE
TEXHONOI N>, CNELATN3UPYIOLLENCA HA PASPABOTKE OBOPYAOBAHUA 4719 MOUKM
JETANEN U ATPETATOB 11 HEBOJTbLUX ABTOCEPBWCOB W KPYMHbIX MPOMbILLIEHHbIX
NPEANPUATUN.

leHepanbHbIi ArpeKTop KommnaHum Onbra M3paHoBa pacckasana,  aspo30fel XUAKUX Ae3nHGUUMpYoLWMX CPeacTs ans obessapa-
UTO HOBOWI NPOAYKLMEN YKe 3aNHTEPECOBANNCD MPEANPUATAA N OP-  KUBAHWUA U Je3MHOEKLUM BEPXHEN OAEeXAbl U OTKPbITbIX KOXKHbIX
raHM3auuy 13 pasHoix pernoHoB Poccun (Mockea, CaHKT-TleTepbypr,  nokpoBoB. COdT yCTpocTBa pa3paboTanu NeH3eHCKre nporpam-
ExkatepuH6ypr, HoBocnbupck, Yensburck, KpacHopap) n Pecny6nn-  muctbl. MporpammHoe obecneveHve npegycMaTpuBaeT cuctemy
kv benapyco. naeHTMGUKaALUM 1 U3MepeHne TeMmnepaTtypbl. 3anyck NPOUCXoanT
TyHHeNU npegHasHaueHbl 4S8 MOMYYEHUA MENKOAWUCMIEPCHbIX — aBTOMATUYECKN 3a CUET AATUMKOB ABVXKEHNA.
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The Motor Technologies Company has
started producing equipment for disinfection

PRODUCTION OF DISINFECTION TUNNELS IS ORGANIZED BY MOTOR TECHNOLOGIES LLC, A
COMPANY SPECIALIZING IN DEVELOPING EQUIPMENT FOR WASHING PARTS AND UNITS FOR SMALL
CAR SERVICE STATIONS AND LARGE INDUSTRIAL ENTERPRISES.

CEO of the company Olga Izranova said that enterprises and The tunnels are designed to produce fine-dispersed aerosols of liquid
organizations from different regions of Russia (Moscow, St. disinfectants for decontamination and disinfection of outer clothing and
Petersburg, Yekaterinburg, Novosibirsk, Chelyabinsk, Krasnodar) open skin. The software devices were developed by Penza programmers.
and the Republic of Belarus have already become interested in the The software provides an identification system and temperature
new products. measurement. Launch is performed automatically by motion sensors.



bMK BBE/1 B CTPOUN HOBOE YHMKAJIbHOE
ncnbiTatenbHoe obopynoBaHue
OTe4YeCTBEHHOro Npomn3BoaCTBA

BENOPELKNY METATITYPTUYECKMA KOMBUHAT (BALLKMPUA, BXOAUT B FPYMNY «MEYEST»)
3AMYCTWIT B PABOTY HOBYIO PA3PbIBHYIO MALLHY AJTA NCMBbITAHNA KAHATOB.

3710 no3sonut BMK noBbICUTb KOHKYPEHTOCMOCOOHOCTb NPOAYK-
LM Kak Ha BHYTPEHHEM, TaK 1 Ha BHellHeM pbiHKe. CToMMocTb 060-
pynoBaHua — nopsaaka 27 miH pybnen.

WcnbiTaTenbHaa rugpaenvmyeckas MallvMHa M3rotoBineHa Kommna-
Huen «MeTpoTecT» U3 r. Hedprekamcka no cneymanbHOMY TeXHUYe-
ckomy 3agaHuto BMK. AHanoros Takoro o6opyaoBaHus B Poccum Her.

MaluvHa no3BonAeT NPoBepATb MPOYHOCTb KAaHATOB ANAMETPOM OT
17 po 70 Mm Ha pa3pbiB B LiefIoM (C pa3pbiBHbIM ycunmnem go 400 TOHH).
OTO OAVH M3 BaXHbIX MoKa3aTeseil KauyecTBa NpoayKLmm, 0cO6eHHO
[N KaHaToB 0CO60ro Ha3HaUEeHVA: TaneBbIX, LWAXTHBIX, FPY300ACKMIX.

O6opyaoBaHrie OCHALEHO 3MIeKTPOHHbIMU CUCTEMaMK YMpaB-
NEeHNA N KOHTPONA npouecca UCMbITaHWA, a TakKe 3aluTon ot
MN3MeHeHVA faHHbIX. Bce pe3ynbTaTbl aBTOMAaTUYECKN COXpaHA-
I0TCA M ANA HarnAQHOCTY MOTYT NepeBOAMTbCA B rpaduyeckme
avarpammbl.

O6opynoBaH/e U3roToBieHO KomnaHueln «MeTtpoTect» (r. Hed-
TeKaMcK), KoTopas crneuunanmsnpyeTcsa Ha NPon3BOLACTBE U NOCTaB-
KaX COBPEMEHHOro MHHOBALMOHHOIO UCMblTaTeNbHOro 060pyaoBa-
HUA 1 BbICOKOTOUHbBIX M3MePUTENbHbIX MPUOOPOB ANA NpoBeAeHNA
MeXaHUYeCKUX NCMbITaHNIA.

BMK put into operation a new unique testing

equipment of domestic production

THE BELORETSK METALLURGICAL PLANT (BASHKIRIA, BMK AO, PART OF MECHEL GROUP) HAS
LAUNCHED A NEW TEARING MACHINE FOR ROPES TRIALS.

This will enable BMK to increase the competitiveness of its
products both on the domestic and foreign markets. The cost of the
equipment is about RUB 27 million.

The hydraulic tearing machine was manufactured by Metrotest
from Neftekamsk according to a special technical specification of
BMK. There are no analogues of such equipment in Russia.

The machine makes it possible to check tensile strength of ropes with
a total diameter of 17 to 70 mm and breaking tension of up to 400 tons.
This is one of the important indicators of product quality, especially for
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special-purpose ropes: hoist ropes, mine ropes, cargo ropes.

The equipment is fitted with electronic control and monitoring
systems for the trial process as well as with data protection system. All
results are automatically saved and can be converted into graphical
diagrams for visualization.

The equipment is manufactured by Metrotest (Neftekamsk), which
specializes in manufacturing and supplying modern innovative
testing equipment and high-precision measuring devices for
mechanical trials.

McTounuk: https://mechel.ru/sector/steel/beloretskiy-metallurgicheskiy-kombinat/press/bmk-vvel-v-stroy-novoe-unikalnoe-ispytatelnoe-oborudovanie-/



WcTouHuk: http://oezdubna.ru/

KomnaHusa MJIT, pe3nageHT O33 «Jy6Han,
Ha4ya/ia NoCcTaBku B MHOUIO aBTOMATOB
OKpacku 6mosiornyeckmnx npenapatos

C3TOIo MECAUA KOMIMAHWA MITT HAYAJIA MOCTABKW B UHAWKO ABTOMATOB OKPACKU
BUONOTMYECKX TMPEMAPATOB, MCIMNOJb3YEMbIX A1 MEANUUHCKUX AMATHOCTUYECKUX
WCCNEOOBAHUIA. MPUBOPBI PESVUAEHTA 033 «YBHA» MOMOTAIOT BblABIATb MHOTUE
3ABOJIEBAHMSA HA PAHHEN CTAONW.

OnTnyeckas MUKpocKkonuA 0OCTaétca of-
HUM 13 CaMbIX Bd)d)EKTI/IBHbIX cpencrTts mean-
LIMHCKOW AMArHOCTUKKU. [1nA KayeCTBEHHOro
MUKpPOCKONMyeckoro nccienoBaHna npena-
paTbl 4ONXKHbI ObITb KOHTPACTHO OKpalleHbl:
CTPYKTYpPHblE€ COCTaBnAloWmMe pa3HbIX Kie-
TOK OOJ/IXKHbI UMETb pa3Hble LBeTa Uin oT-

HaZEXHOCTW 1 MO3BOJIAET MPOU3BOAUTD VX C
HU3KOW Ce6ecToMMoCTblo. JTO AenaeT aBTo-
MaTbl OKpacku npowussoactea MJIT ogHuMK
M3 CaMblX MPUBREKATENbHbIX MPeLIoKeHNN
Cpefun aHanoroB Mo COOTHOLLUEHUIO «LieHa/Ka-
4ecTBO» He TONbKO B Poccunn, HO 1 B Mupe.
Mocne BOCCTaHOBNEHWA AETOBOWN aKTUB-

HOCTW, NpepBaHHON naHaemuen COVID-19,
pe3ngeHT BO306HOBW SKCMOPTHbIE OTrPYy3-
K. ABTOMaTbl OKpacku oTrnpassieHbl B Typ-
uuto 1 Monbwy. Ho Hanbonee oTBeTCTBEH-
HasA MOCTaBKa, MO MHEHWI0 reHepasibHoro
anpektopa OO0 MT AnekcaHppa bespy-
KoBa, 6blna ocyulecTsieHa B IHAMo.

TeHKN. MeToAVKM OKpacKM 3a4acTyto OYeHb
CJIOXHble, UX TPYAHO BbIMOSIHATL BPYUHYHO,
0cobeHHO npu 6Gonbluom 06bEMe uccne-
[OBaHWU, a B HEKOTOPbIX WCMONb3yloTCA
TOKCUYHble BellecTBa. lMo3Tomy npegnoutu-
TeNbHee TaKyto paboTy AoBepUTb Cneuranb-
HO CO3[aHHbIM Af1A 3TOro Npubopam.
PesnpeHT 033 «[ly6Ha» — komnaHma MJTT
BbINyCKaeT HEeCKONIbKO Mofeneln nporpam-
MUpPYEMbIX aBTOMATOB OKPACKM, KOTOpble 1C-
nosb3yTca AnA NPo6onoAroToBKN MUKPO-
CKOMUYeCKMX npenapaTtoB B reMaTonoruu,
MUKPOBMONOrnm, LUTONOrMK 1 MCTONOTN.
MuKpockonma — ofWH M3 OCHOBHBIX Me-
TOAOB AMArHOCTVKN paka W MNpeppakoBbiX
cocToAHUiA. Mprbopbl UMEIOT OPUrMHATBHYIO
KOHCTPYKUMIO, KOTopaa [aéT LUMPOKMe Tex-
HONOrMYeCcKe BO3MOMHOCTU MPY BbICOKOW

MLT LLC, resident of the SEZ "Dubna”,
has started to supply India with staining
machines for biologically-based products

SINCE THIS MONTH, MLT LLC HAS BEGUN SUPPLYING INDIA WITH STAINING MACHINES FOR
BIOLOGICALLY-BASED PRODUCTS USED IN MEDICAL DIAGNOSTIC RESEARCH. DEVICES OF THE SEZ
“DUBNA”"RESIDENT HELP TO DETECT MANY DISEASES AT AN EARLY STAGE.

For effective microscopic analysis, preparations must be contrast
stained: different cells, their structural components must have
different colors or shades. Staining techniques are often very
complicated. It is challenging to perform them manually, especially
with alarge volume of analysis. Some techniques use toxic substances,
and it is better to delegate this work to machines.

MLT LLC, the resident of the “Dubna” SEZ, produces several
models of programmable automated staining machines, which
are used for microscopic preparations staining in hematology,
microbiology, cytology and histology.

Microscopy is one of the main methods to diagnose cancer and

precancerous conditions. The machines have a unique construction,
which gives wide technological possibilities at high reliability
and allows to produce them at low cost. This makes MLT staining
machines to be among the most attractive offers in terms of price/
quality ratio not only in Russia, but also in the world.

After restoration of business activity interrupted by the COVID-19
pandemic, the resident has resumed export shipments. Staining
machines have been shipped to Turkey and Poland. But the most
responsible delivery, according to the words of Alexander Bezrukov,
CEO of MLT LLC, was to India.



Il
Nropb TOHYAPOB, ARNEG:

«BCEIOA bblTb
HA LUATI BIMTEPEAWN»

- Neope Bukmopoeuy, komnaHusa Arneg
oco6oe eHUMaHue yoesiiem oxpaHe OKpy-
Xaroweli cpedbl U >3HepzocbepeieHuro.
Kak smo peanusyemcsa?

— Mbl NoHUMaem, 4To 3Konorva n bepex-
HOe OTHOLUeHVe K pecypcam — HacylyHble
npo6seMbl COBpPeMeHHOro mupa. fonoBHoe
npeanpuATME M BCe OCTaNibHble 3aBOAbI
KOHLUepHa Arneg BbICTpanBaloT CBOW fen-
TeNIbHOCTb TakuM 06pa3om, YTo6bl MUHUMU-
31poBaThb BO3AENCTBME NPON3BOACTBEHHbBIX
NpOoLEeCcCoB Ha OKpY»KaloLLyto cpeay 1 onTu-
MU3MpoBaTb 3SHepronoTpebneHve. PaboTta
npeanpuATUA BeAéTcA C MOMHbIM Cob6to-
AeHnem TpeboBaHMIN MeCTHbIX HaA30PHbIX
OpraHoB, C KOTOPbIMK Mbl BCErAia Ha CBA3M 1
aKTVIBHO COTPYAHMYAEM.

pbiHKe. Pacckaxcume, Kak 6ol pabomaeme
8 nepuod naHoemuu u deeanveayuu py6-
na?

— OueBMAHO, YTO TeKylaA nNaHZemus
Cepbé3HO NoAKOCKNA BCIO MUPOBYIO SKOHO-
MUKy, NpVBeAA B pALe CllyYaeB K BbIHY>KAEeH-
HOIl OCTaHOBKe MPOU3BOACTB 1 PE3KOMY Ma-
LeHnto 060poToB.

Pasymeetca, rocynapcTBeHHble OpraHbl,
B T. Y. U B Poccum, BnonHe otaatoT cebe oT-
YET B TOM, KaKne HeraTuBHble OTIOKEHHble
nocnencTBMA Bbi3blBA€T OCTAHOBKAa KOHO-
MUKW, @ NOTOMY B Mepy CUJ1 U COO6PasHO ¢
06CTaHOBKOWN MOCTENeHHO pa3peLlatoT pa-
60TaTb KOMMAHUAM.

Mbl  npoussoaum obopyaoBaHve anA
npennpuATUIA TOProByv, a HaWVMU OCHOB-
HbIMM 3aKa3urKaMun ABAAIOTCA KpynHble de-
[epanbHble N pPervioHasbHble CeTu, MnaHbl
pa3BUTUA KOTOPbIX TOXEe OblIN CKOPPEKTU-
pOBaHbI COrNACcHO CUTyaLumn.

Tem He meHee, Mbl Npofoskaem paboTaTb

- 3aeo00 Arneg pabomaem 8 Poccuu c
2004 200a. 3a 16 nem KoMnNaHusA npeooo-
Jlena He 0OUH KpU3UuC U MHo2ue CJI0XKHO-
cmu, o6ycnosneHHvle npo6Gnemamu Ha

XONOAWTbHOE OBOPY1OBAHUE
ARNEG U3BECTHO HA MUPOBOM
PbIHKE BOJIEE 60 JIET. CEMYAC 3T0
OAWNH U3 MEXAYHAPOAHDBIX TAEPOB
B PA3PABOTKE, MTPOW3BO/CTBE,
NPOMAME U YCTAHOBKE
XO0NOAWTbHOT0 0bOPYA0BAHWA 1A
PO3HWUYHON TOPTOBNIN.

Y KOHLIEPHA BOTATAA CTOPUA.

ARNEG BbIPOC 3 NEPBOIO
NPOMbILLNEHHOTO NPEAMPUATIS,
(03[1AHHOTO B 1963 r0Z1Y IBYMA
NPEANPUHUMATENAMIA PETVIOHA BEHETO —
rOCNOAAMU TYUIXMN OUHKO 1 POBEPTO
MAPLIAPO. OHIA 10 CUX TIOP MPUHUMALOT
YYACTWE BYNPABNEHNN KOHLIEPHOM.
BNIATOAAPA KOMMEPYECKOMY

W YNPABJIEHYECKOMY TANAHTY
OCHOBATEJIEN KOHLIEPH MOCTOAHHO
PACTET, B HACTOALLEE BPEMA B ET0
COCTABE HACHWTBIBAETCA

20 MTPOMbILUTEHHBIX MPEANPUATIN

B PA3HbIX CTPAHAX MIAPA. TP 3TOM
N1BA 3ABOJIA PACTIONOMEHbBI HA
TEPPUTOPUW PO: B HAPO-OOMUHCKE I
HOBOCUBUPCKE.

0 PABOTE POCCUICKOTO MPEAMPUATIS
KOHLIEPHA U3IAHI0 RBG PACCKA3AI
SAMECTUTEJTb KOMMEPYECKOTO
AWPEKTOPA TOHYAPOB UTOPb
BUKTOPOBKY.



B MOHOM COOTBETCTBUM C MPUHATBLIMU Npa-
BUTENbCTBOM CTaHAAPTamMu 1 cobntogeHnem
HOPM CaHUTapHOM 6e3omacHoCTU. Bcé xe
Arneg Bcerga nosuuMoHMpoBan ceba Kak
npeanpusaTMe, Aymalolee o Jogsx, a 3Ha-
UMT, 0 380POBbE COBCTBEHHbIX COTPYAHVKOB,
KOTOpble 1 eCTb Halle HacTosALee 60raTcTBo.

MageHue py6is, KOHEUHO, TOXKE He MOLUSIO
Ha Nosib3y, O4HAKO Mbl AABHO Y>Ke N0KaNun3o-
BasN GOSIbLUYIO YACTb KOMMIEKTYIOLMX U Ma-
TepunanoB, NCMOMb3yemMbiX B MPOV3BOACTBE
060pyfOBaHNA, MPOAOKAA  UMMOPTUPO-
BaTb TOMIbKO T€ apTUKYJibl, KOTOPbIE HE MO-
KeM nofjo6paTb Ha MECTHOM PbIHKe.

- B npouszeodcmee ob6opydoeaHus 3a-
HAMo nopsAodkKa 350 evicokokeanuguyupo-
8dHHbIX cheyuasnucmoes. Pacckaxkume, Kak
8bl pewiaeme Kaoposwili 80nNpoc?

- YnpaBneHne Kagpamu — TeMa HenpocTas,
3TO M3BECTHO BO BCEM Mupe. MopobpaTtb

MepCcoHasn CNOXHO, B AAHHOM HanpaBieHUN
HaLUW KaLpOBMKY PaboTatoT MOCTOAHHO.

OpHaKo Mbl CMOT/V 3a rogbl paboTbl chop-
MWPOBaTb KPEMKUi KOMMEKTVB HaCTOALMX
crneuvanncTos, 6onelowyx Aywon 3a obuiee
JeNo 1 OTAINYHO Pa3bripatowmxcs B Npous-
BOACTBEHHbIX MpoLeccax.

Crapaemcs npuenekatb MONOAEXb, As
3TOrO COTPYAHMYAEM C MECTHbIMU npodec-
CUOHAMbHBIMUA  YUUIMLIAMY,  HEKOTOpble
BbIMYCKHMKM KOTOPbIX MO OKOHYaHMK 06yue-
HUA MPUXOAAT paboTaTb K HaM.

OueBMAHO, UTO Mbl yAensiemMm MHOro BHU-
MaHWs NMOArOTOBKE U PErynsipHO NMPOBOANM
obyueHune nepcoHasna ncxogs ns cneyndrkin
Hallero nNpon3BoACTBa.

- XonoounvHoe o6opydoeaHue Arneg -
3mo KayecmeeHHble KomnJieKmyiouwjue,
cospemeHHble c60poYHbIe IUHUU U 8bICO-
Kuli cmaHOapm KoHmMpona kavyecmea u

odusaiiHa. KomnaHus camocmosamesnbHo
paspabameieaem Hoeble pewieHus, Goina
u cmapaemcsa ocmaeamocsa nudepom 8
ceoeli ompacnu. Kak eam yoaémca noo-
dep>ueamb CMOJ/Ib BbICOKUUI ypOBeHb
npouseodcmea?

- Hawa ocobeHHOCTb - HenpepbiBHOE
pa3BuTVe U Hanuume MOLLHOIO LeHTpa
HWOKP npwn ronoBHoM npeanpuATAN KOH-
uepHa Arneg B Vtanuun. [laHHbIN LeHTpP 6bin
co3paaH nopagka 30 neT Ha3ag, YKOMMIeKTo-
BaH CreunanmcTaMm MHXKeHepHbIX cneum-
anbHocTel BbicWero Knacca. Ero 3apgauva —
pa3paboTKa, TeCTpoBaHWe 1 3anycKk B ce-
puiHOe NPOU3BOACTBO HOBbLIX Mofenei
obopyaoBaHMsA, pasymeeTcs, cepTuduum-
POBaHHbIX COrMACHO [ENCTBYIOWMM MeX-
OYHapoAHbIM OTpac/ieBblM CTaHAApTam U
Hopmam (ISO, TUV un 7. a.). B coctaBe LeHTpa
nMeeTcA UcnblTaTenbHasa nabopatopus, ak-
KpeAnToBaHHasA ANnA NPOBefEeHUA UCMbITa-




HUIA XONOANNbHOrO 060PYAOBaHNA C BblAa-
yein odULMaNbHbIX pe3ysbTaToB.

OueHb Ba)HbIi MOMEHT: YyKa3blBaemas
B TeXHWYeCKoW [OoKyMeHTauuu pabouan
TemnepaTtypa — 3TO Temnepatypa BHYTpu
NpoAyKTa, a He TemnepaTypa BO3Ayxa, Kak
OWMNBOYHO YKa3blBalOT HEKOTOPble MPOK3-
BOAMWTENN, 1 3TO OUYEHb BaXKHOE OTNIMYKe.

B Poccum mbl npowussogmm obopynoBsa-
HWe, KOTOpoe paHee OblNO BCECTOPOHHE
NPOTECTUPOBAHO N BbIBEAEHO HA PbIHOK B
Wtanun. Takon noaxon BecbMa BaXkeH Ans
Hac 1 ABNAETCA HEOCMOPUMbIM NpeunmyLie-
CTBOM [/1A HALLIUX 3aKa34NKOB.

OpHako uvHoraa BO3HMKAeT Heobxoau-
MOCTb afianTaLuumy CyLLecTBYOWNX UNN pas-
paboTKM HOBbIX MoAenen pfa MEeCTHOro
pblHKa, Y KOTOPOro ectb cBou cneundurye-
cKkue TpebosaHua. M B Poccum mbl € ycnexom
fenaem 3To 6rarofapa HanMuM He TONbKOo
COOTBETCTBYIOLYMX CMELNASINCTOB, HO U He B

nocnefHIow oyepeb UCMbITaTeSIbHON Kame-
pbl, cepTdrLMpoBaHHOl No Hopmam ISO 1
FOCT, yKoMnneKToBaHHOW Bcell Heobxoau-
MOW M3MepUTENbHOM annapaTypon.
Mopgo6Has Kamepa Ha AaHHbIN MOMEHT —
e[MHCTBEHHanA, MMetowan onpenenéHHble
XapaKTepUCTUKK, cpean BCeX NPOv3BOAM-
Tenell Ha MeCTHOM PblHKe, YTO No3BonsAeT
Ham BbIBOAUTb Ha PbIHOK HagéxHoe 060-
pynoBaHMe C HeM3MEHHO BbICOKUMM IKC-
nnyaTauMoOHHbIMK XapakTepucTukamu. bes
BCECTOPOHHEro UCCNeA0BaHNA NapameTpoB
060pynoBaHNA He MOXeT UATK peuyn O ero
3arnycke B cepuiiHoe NpPon3BOACTBO.

- [podomkaa memy o6GopydosaHus:
KayecmeeHHas nNpodyKyus Heeo03MOXHA
6e3 8bICOKUX mexHoso2uli. Pacckaxkume o
mexHu4eckoli ocHawéHHocmu npednpus-
mus e yesom.

- B npowussofctBe obopynoBaHUA Mbl
NPUMeHAEM camble COBPEMEHHble CTaHKMN 1
060pyAoOBaH/E U3 MMELWMXCA Ha PbIHKe.
A TaK»Ke HallM Liexa OCHALLEeHbl NPoun3BefEH-
HBIMM MO HAaLMM NPOeKTaM BblCOKOMPOU3-
BOAWTENbHBIMA ~ COOPOYHBIMU  JIHUAMY,
CUCTEMOW MOKPACKM MOPOLLKOBBIMU 1 >KWA-
K/MM  KpacKamy, aBTOMAaTM3MPOBaHHbIMU
CKNajCKUMKN  KOMMeKcamu, po6oTusnpo-
BaHHbIMY NIOLLAAKaMU.

M3 obopynoBaHWA CTOUT OTMETUTb WU
MOSIHOCTbIO ~ aBTOMATUYECKMA  3aneHuBa-
lowmn npecc AnAa GopmMoBKU mopyna 6a3
MosyBepTUKabHbIX MPWUIABKOB 1 NPUCTEH-
HbIX XONOAWIBHUKOB. pUMeHeHne Takoro
npecca obecrneymBaeT 3aneHuBaHue 6a3o-
BbIX MOAynei efuHbIM 6MIOKOM, UCKoYas
BO3MOXHbl€ MOCTVKW XON0fa U rapaHTupys
HEeN3MeHHOCTb rabapUTHbBIX Pa3MepoB, YTO
OYeHb BaXKHO NP COOPKe XONOANIBbHINKOB B
OfHY JIMHMNIO Ha TOProBbIX O6bEKTaX.

/13 fpyrux coBpemMeHHbIX CTaHKOB crepy-
€T OTMeTWTb aBTOMAaTUYECKMA CBAPOYHbI
CTeHA, KOTOPbIA FOTOBUT CTOMKW MPUCTEH-

HbIX XONOAWIIbHUKOB, a TakXXe aBToMaTnye-
CKU NNCTOTMOOYHBIN CTAHOK, 3aJa4a KOTo-
poro — popmrpoBaHne NNCTOB MeTasna Ans
6a30BbIx MoZyei.

- Celiyac npou3zsodcmeeHHble Kopny-
ca 3aeo0a 8 Hapo-®omuHcke 3aHUMarom
30 000 k6. m. O6wuii npoekm donyckaem
odanvHeliwee pacwupeHue 0o 80 000 ke. m.
Koz0a nnaHupyiomca smu usmeneHuA?

- Ha paHHbI MOMEHT y Hac umeeTcA
paspelwnTenbHas [OKYMeHTauusa Ha fanb-
Helllee YyBefMYeHNEe MPOV3BOACTBEHHOMN
nnowaaw Ha 10 000 kB. M. MapannenbHO mMbl
pacwpsaem cylecTByoLme NIoLwaamn 3aBo-
Aa B HoBocnbupcke. A ganblue 6yaet BUAHO.

- KonyepHy yoanoce cpopmuposame
WupoKyi mopezosyio cemb Gonee 4yem
6 80 cmpaHax no ecemy mupy, a 6 Jio-
KanbHbIX Macwmabax - no eceli mep-
pumopuu P® u conpedenbHblx cmpax, u
3aeoesamb 00CcMoOUiHyI0 penymayuio Ha
poiHKe. [Tlodenumecy nnaHamu Ha 6nau-
Xaliwue 2006l 8 nJ1aHe pa38UuMusA HOBbIX
HanpaesneHul.

- ToproBas mapka Arneg cTana n3BecTHoum
Ha POCCUINCKOM pbiHKe B cepeanHe 90-x ro-
poB. CeTb nNpofax yepes aBTOPU30BaHHbIX
AMNEPOB N KOMMepPUeCKnNX npeactaButenem
paboTaeT akTUBHO 1 3GPEKTUBHO 1 CEFOAHS.

B HacToAwWMN MOMEHT Mbl AnBepcrduLY-
pyem n passnBaem Apyrve HanpasieHna B
chepe puTeiina: crennaxHoe obopypoBa-
HMe, KacCoBble CTOSIbl, CTaHLMM XONOA0CHA6-
eHWs, N30TepMuYecKre iBepy, CEPBUCHYIO
cnyx6y. HenpepbiBHO paclumpsaem cyLie-
CTBYIOWNI MOLENbHbIA pAf U NpeaocTaB-
nAaemble ycnyru.

CnTyaumsa B CTpaHe MU MUpe MeHAeTcA
CTPEMUTENBHO, N Ceiyac HET BO3MOXKHOCTY
npencKkasaTb, Kakol OHa CTaHeT uepes 5 neT.

Ho mbl yBepeHHO cmoTpum B Gygyliee,
CTapasAcb Bceraa 6bITb Ha Lwar Brepeau.

——
-
.




Igor GONCHAROV, ARNEG:
"ALWAYS KEEPING
ONE STEP AHEAD”

ARNEG REGRIGERATION EQUIPMENT HAS BEEN KNOWN ON THE GLOBAL MARKET FOR
OVER 60 YEARS. NOW IT IS ONE OF THE INTERNATIONAL LEADERS IN THE DEVELOPMENT,
PRODUCTION, DISTRIBUTION AND INSTALLATION OF REFRIGERATING EQUIPMENT FOR
RETAIL. THE GROUP HAS A RICH HISTORY.

ARNEG WAS FOUNDED AS AN INDUSTRIAL COMPANY IN 1963 BY TWO NTREPRENEURS

OF VENETO REGION - MR. LUIGI FINCO AND ROBERTO MARZARO. THEY STILL ACTIVELY
PARTICIPATE IN THE MANAGEMENT OF THE GROUP. THANKS TO THE COMMERCIAL

AND MANAGERIAL ABILITIES OF THE FOUNDERS, THE GROUP HAS BEEN CONSTANTLY
GROWING, AND NOWADAYS IT HAS 20 PRODUCTION ENTITIES IN DIFFERENT COUNTRIES
AROUND THE WORLD. AT THE SAME TIME, TWO PRODUCTION PLANTS ARE LOCATED IN
RUSSIA: IN NARO-FOMINSK AND IN NOVOSIBIRSK.

THE DEPUTY COMMERCIAL DIRECTOR GONCHAROV IGOR TOLD RBG ABOUT THE RUSSIAN
COMPANY OF THE GROUP.



- Mr. Goncharov, Arneg pays special
attention to environmental protection and
energy saving. What are the activities with
regard to these issues?

- We understand that ecological issues and
careful attitude towards the resources are the
important problems of the modern society.

Our Headquarters and all other factories
of the Arneg Group organize their activities
in such a way as to minimize the impact of
production processes on the environment
and optimize energy consumption. The
factories operate in full compliance with
the regulations of the local supervisory
authorities, with whom we are always in
touch and cooperate actively.

-Arneg has been operating in Russia
since 2004. In 16 years, the company has
overcome more than one crisis and many
challenges caused by problems on the
market. Tell us, how do you operate in this
period of pandemic and ruble devaluation?

- It is obvious that the current pandemic

HOBOCWUBUPCK

has seriously undermined the entire world
economy, causing in some cases a forced
shutdown of industries and a sharp drop in
turnover.

Naturally, state authorities, including
those in Russia, are quite aware of the delayed
negative consequences of the economic
shutdown, and therefore, in accordance with
the situation gradually allow companies to
operate.

We produce equipment for the retail sector,
and our main customers are large federal and
regional chains, whose development plans
have also been adjusted to the situation.

Nevertheless, we continue to work in full
compliance with the standards adopted
by the government respecting the sanitary
norms. Yet Arneg has always positioned
itself as a company that cares about people,
and therefore about the health of its own
employees, which is our real wealth.

Of course, the fall of the ruble has not given
any benefit to the situation either; however,
we have been purchasing locally for quite a

long time many components and materials
used in the production of the equipment,
continuing to import only those items that
we cannot find in the local market.

- There are nearly 350 highly qualified
specialists that are employed in the
production of equipment. Tell us, how do
you solve the staffing issue?

- Human resources management is a
difficult subject, as known all over the world.
It is not easy to select personnel, our HR
specialists work on it hard all the time.

However, over the years we have managed
to form a stable team of real specialists who
are passionate about the common goal and
do intend production processes.

We try to attract young people, for this
purpose we cooperate with local vocational
schools, which graduates come to work with
us after finishing the school.

Obviously, we pay a lot of attention to
training and conduct regular staff training
based on the specifics of our production
activity.

- Arneg refrigeration equipment means
quality components, modern assembly
lines and a high standard of quality control
and design. The company develops new
solutions independently; it has always been
and tries to remain a leader in its sector.

How do you manage to maintain such a
high level of production activities?

— Our distinctive feature is the continuous
development and availability of a high-tech
R&D center at the Arneg headquarters in Italy.

This center was established about 30 years
ago and is staffed by top-class engineers. Its
task is to develop, test and put into series
production new models of equipment,
certified according to current international
industry standards and norms (ISO, TUV,
etc.). The center has a research laboratory
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accredited for test of refrigeration equipment
that gives officially registered results.

There is one important point to underline:
the working temperature specified in our
technical documentation is the temperature
inside the product and not the air temperature,
as some manufacturers mistakenly point out,
and this is a very significant distinction.

In Russia we manufacture equipment
that previously has been thoroughly tested,
produced and brought to the market in Italy.
This approach is very important for us and is
an advantage for our customers.

But sometimes there is a need to modify
existing models or develop new ones
for the local market, which has its own
specific requirements. In Russia we do it
successfully thanks to the presence not only
of the appropriate specialists, but also, and
especially, a test room certified according
to ISO and GOST standards, and equipped
with all the necessary measuring devices.

Such a test room is the only one
with specific characteristics among all
manufacturers on the local market, which
allows us to give reliable equipment with
consistently optimal performance features.
Mass production is not possible without a
comprehensive study of all parameters.

- Speaking about the equipment: quality
products are impossible without high
technology. Tell us about the technological
structure of the company as a whole.

- We use the most modern machines and
equipment available on the market.

Our workshops are equipped with high
performance assembly lines, powder and
liquid painting system, automated warehouse
complexes, and robotic platforms produced
according to our requirements.

A fully automatic foaming press used to
foam base modules of the semivertical and
multideck cabinets is worth mentioning.

The use of such a press allows to foam
base modules in one single unit, excluding
possible cold bridges and guaranteeing the
constancy of overall dimensions, which
is very important when assembling the
cabinets in the stores.

It is essential to mention also an automatic
welding stand, which makes uprights for
multidecks, as well as an automatic sheet-
bending robot, that makes metal sheets for
base modules.

- Now the production plant in Naro-Fominsk
occupies 30,000 square meters. The overall
project allows for further expansion up to
80,000 sqm. When are these changes planned?

- At the moment we have permits for
further expansion of the production area
by 10,000 sqm. At the same time, we
are expanding now the existing plant in
Novosibirsk. For the rest time will show.

- The Group has managed to establish a
wide sales network in more than 80 countries

around the world, and on a local scale -
throughout the territory of the Russian
Federation and neighboring countries. It
gained a good reputation on the market. Can
you share with us your plans for the coming
years regarding the development of new
activities.

- Arneg brand became known on the
Russian market in the mid-90s. The sales
network through authorized dealers and
sales representatives is active and effective
nowadays.

At the moment we are diversifying
and developing other activities for
the retail sector: shelving, check-outs,
multicompressor units, isothermal doors,
after-sales service. We continuously expand
our model range and services.

The situation in the country and in the
world changes rapidly, and in this moment
it is impossible to predict what it will be
like in 5 years. But we face the future with
determination, trying always to keep one
step ahead.



46 JINOEPbI OTPAC/IN

MpoaykTbl 000 «BaiinaHaT INeKTPOHMK»
BOCTpe60BaHbI B CAMbIX pa3fnyHbIX Chepax
6u3Heca: 0T TPaHCNOPTHBIX U IOMUCTUYECKIX
KOMMaHuii o Kypbepckux cnyx6. Komnaxus
NpefoCTaBAALT LWNPOKMIA CNEKTP yCIyr no
PEMOHTY 1 06CYKMBaHINK MOOUNBHBIX
TepMUHanoB cbopa JaHHbIX, CKaHepoB,
MPUHTEPOB 3TUKETOK, OHMAIAH-KacC. 30ech
MOXHO apeHJ0BaTb I KyNUTb YCTPOICTBA, B
TOM yucne BbiBLUMe B ynoTpebneHny, a Takxe
yCTAHOBUTb NPOrpaMMHoe 0becreyeHine Ha Hux.
[Tomumo BbiwenepeuncienHoro, «Bananar
INEKTPOHMK» ABNACTCA BaXHbIM (BAYIOLNM
3B€HOM B r0CyZapCTBeHHON nporpamme no
rno6anbHoil MapK1poBKe ToBapoB Poccuu.
KomnaHua cTana napTHEPOM HaLMOHANbHON
CUCTEMbI LiNGPOBOI MapKIPOBKM «HeCTHbli
3HaK», a TaKe yuyacTByeT B npoekTax LleHTpa
Pa3BUTUA NepcneKkTUBHbIX TexHonorui (LIPTIT).
B pe3ynbrare Takoro B3aumMozeicTBIA pbIHOK
NONYYN TPEXCTOPOHHME BbITOAbI: NOTpebuTeny
00penu yBepeHHOCTb B MOKYMKe fieranbHbIX
T0BapoB, 613HeC onTMMU31MPOBan NpoLecco

W CHU3WN U3[epXKKK, FoCyAapCTBO COKPATUNo
00EM «Ceporo» pbiHKa 1 CAKOHOMMIO OHKeET
Ha 06ecneyeHn KOHTPONA TOBAPHbIX 3HAKOB.
Kak 370 peanusyeTca, Ham pacckasan AupekTop
000 «Baitnanar dnektpoHuk» Cepreit AuapeeBuy
BataxuubIH.

000 «BAI7IJ1AH,£I,T SJIEKTPOHUKN»:

«KAK MAPTHEPbLI «<dECTHOIO
3HAKA», MPEAJIATAEM PELLUEHWME ON4
NMPOVN3BOANTENIEN-UMMOPTEPOB»

-
.
.
.
.
.
.
.
.
.
.
.
.
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- KomnaHus «Balinanom 3Snekmpo-
HUK» ocHogaHa & 1990 200y 6 lepmaHuu.
B 2011 200y ebl omkpbinuce 8 Poccuu.
Pacckaxkume 06 0CHOBHbIX 3manax pas-
sumusa. Yezo ydanocb docmuye 3a 30
nem pa6omer?

— Kak Bbl MpaBuibHO cKasanu, BCE Haua-
nocb B 1990 rofy, Koraa HemeLKasa KoMnaHusa
«BannaHaT neKTPOHWK» NOA PyKOBOACTBOM
Ypo BannaHaTta oTKpbina cBOW nepsbit odpuc
B ropope JcceH B [epmaHun. VI3HayanbHO OHa
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co3faBanacb Kak CEPBUCHBIN LieHTp obchy-
KMBaHWNA TepMMHANoB cbopa HaHHbIX, CKa-
HEpOB LWITPUXKOAA, MPUHTEPOB 3TUKETOK. Tak
6b1n10 18 net, noka B 2008 roay He OTKpbINCA
¢dunvan B Monble. C TOro MOMeHTa Komna-
HVS Havyana ewé 1 npofasatb 060pPynoOBa-
HVie Taknx 6peHaoB, Kak Zebra, Honeywell, n
APYrUX KPYMHbIX UFPOKOB PbIHKA, COXPaHuB
bYHKLMIO CEPBUCHOTO 06CTYKMBaHNS.
Hawum npemmyLyectBom 6b110 He TONIbKO
TO, YTO Mbl MPOAAEM HOBOE 060pyAOBaHME,

HO 1 BO3MOXHOCTb Npuobpectn y Hac 6/y
npubopbl, T. €. BOCCTAHOB/EHHbIE C rapaH-
Tvel 6narofapAa Halemy CEpBUCHOMY LIEH-
Tpy. Mpn 3TOM y HaC MOXHO 6bINIO B3ATb KX
B apeHAy, MOTOMY UYTO eCTb MPOEKTbl, KOoraa
obopyfoBaHMe HYXHO Ha KOPOTKUI CPOK,
Hanprmep, YTobbl NPOBECTU MHBEHTapW3a-
uuto cknapa. ina Toro ytobbl cknag dyHk-
uMoHupoBan, pgoctatoyHo ot 20 go 100
YCTPOWCTB, @ ANA UHBEHTapU3aLUN NX HYX-
Ho B 10 pa3 6onbue! Mokynats obopyno-



BaHMe, ueHa Kotoporo ot 1000 gonnapos —
6eCcCMbIC/IEHHO U AOPOro AN OpraHU3aLun.
MoToMy Hawwmm KnveHTam 6bi0 npotle
apeHaoBaTb 060pynoOBaHUE, U 3TO eLLé OAHO
N3 HanpaBneHun feATenbHOCTU «Bamnanar
DNeKTPOHUK».

B 2011 ropy, Korga oTkpbinca éunuan B
Poccum, mbl € 3TOrO 1 Hayanu: caaBanu 06o-
pynoBaHue B apeHAy, PEMOHTUPOBASIN ero u
npopasanu.

B 2019 ropgy coBmMecTHO C KOMMaHWen-
napTHépomMm paspaboTann nporpamMmMHoe
peweHne Total Mark n agantuposanu ero
ONA CUCTEMbI MapPKUPOBKM «4eCTHbIN 3HaK».
Mporpamma co3paHa AnsA OTCAEXUBaHWA
[BVIXXEHMA TOBApOB OT BbIMyCKa [0 KOHeuy-
Horo notpebuTensa. Total Mark nogaepxmBa-
eT Becb UnKn o6opoTa KM, notomy nporpam-
Ma MOKpblBaeT BCe MOTPEOHOCTU KaxKAoro
yyacTHVMKa obopoTa — OT MPOU3BOAUTENEl
1 MMNOPTEPOB O ONTOBUKOB U PO3HUYHbIX
ceTen. OTmeuy, uto K 2024 rogy eanHas Ha-
LMOHaNbHasA cMcTeMa MapKUPOBKY OXBATUT
BCe OTPACAM NPOMbILLIEHHOCTY — OT CUrapeT
1 NeKapCTB [0 ofAex bl Y AeTCKOro NUTaHUA.
B atom rogy ¢ 1 niona B cuctemy «HecTHbIn
3HaK» yxe Bown dapmKomnaHuu, Tabau-
Hafa npopaykums, obyBHble ToBapbl, Nérkas
NPOMBbILUNEHHOCTb.

- Cepzeli AHOpeesu4, ymo coboli npeod-
cmaensem «YecmHeolli 3HAK» U KAK MHO20
KnueHmos pabomaem 8 smoli cucmeme?

- «YeCTHbIN 3HaK» - rocyAapcTBeH-
HO-YaCTHOE MAPTHEPCTBO, FOe 3aKa3uMKoM
ctan MwuHnpomTopr. OcHOBHas 3ajaya cu-
CTeMbl — rapaHTUPOBaTb MOTPEOUTENAM
NMOAJSIMHHOCTb U 3asiBNEHHOE KauyecTBO Mpu-
obpeTtaemoli npogykumun. [pownssoanTenb
npuv W3roToBIEHWM ToBapa HaKNenBaet
YCNIOBHbII CEPUIHBINN HOMEP Ha eaunHuLY
npoayKumK, 3aTeM OHa NPOXOAUT Yepes BCo
LienoyKy NOCTaBOK M BblObIBAET yXKe Ha Kacce.

PacnpocTpaHeHne HeKayecTBEHHOW U
KOHTpadaKTHON MpoayKuum — cepbésHas
npobnema Kak ana notpebutenen, Tak n gns
npowussoguteneit. loCyaapCTBO TakxKe HeCcéT
Y6bITKN. OTO He TONIbKO BNeYET GUHaAHCOBbIE
ObIpbl ANA BCeX YYaCTHMKOB NpoLecca, HO n
CKa3blBaeTCA Ha penyTauumu npomsBopuTe-
1A, CNOCOBHO NPUHECTUN MOPasbHBIN 1 B He-
KOTOpPbIX Cllyyanx aaxke pusnueckuin ywepo
notpebutentio.

C noMOLLbIO MPUNOXKEHUA «4eCTHbIN 3HaK»
noKynatesnb MOXeT MOCMOTPETb BECb COCTaB
ToBapa. EMy He HyXHO GyfeT BrnAabIBaTbCA
B MEJIKO HarneuyaTaHHbI TEeKCT 3TUKETKU —
BCE y Hero b6yaeT Ha aKpaHe TenedoHa.

Mbl, Kak napTHEpPbI «YeCTHOro 3Haka»,
npeanaraem pelleHre NMeHHO ANA Npous-
BOAUTENEN-MMNOPTEPOB MO  HAHECEHWUIo
3TUKETOK C nony4yeHnem kopos Data Matrix
B aBTOMaTV3MPOBAHHOM peXume. «HeCTHbIN
3HaK» — HeKas 6a3a AaHHbIX, KOTOPAas XPaHUT
n obpabaTbiBaeT nHbGopmaLmio. A BOT UH-
Tepdpenc cuctembl JOBOJIBHO CIIOXHbIA 6e3
Halleln nporpaMmbl.

[na npumepa, KpynHoMy MMNopTepy AnA
MapKupoBKky 200 TbicAY nap o6yBu NOHaA0-
6UTCA TpY HeZdenu PyyHoOro Tpyaa OfHOro
COTpyAHMKa 6e3 Halwero nporpaMMHOro
peweHna. B cucteme e BCE 3T0 MOXKHO cie-
naTb 3a TpW Yaca. BoT 3auem mbl Hy>Hbl.

- Kak eac Haxo0am knueHmoi? Kak
MHO20 UX y 8acC Ha OAHHbIU MOMeHM U Ha-
CKoJIbKO 8am doeepsAom?

- Y Hac celtyac 6onee 100 KpynHbIX KNK-
€HTOB. DTO B OCHOBHOM Befyline npouns-
BOAMTeNM-umMnopTépbl. Hawe peweHne
Hepewépoe, MHGOPMaLMIO O HEM 1 ApPYrUx
ycnyrax KOMMaHUM KAMEHTbl Nerko Haxo-
OAT B MHTepHeTe. MeHepXepbl «BannaHaT
DNEeKTPOHWK» MOAPOOHO KOHCYNbTUPYIOT
0 npoaykTte. Mbl MynbTUKaHanbHasa Komna-
HUA, MOAAEPXKMBaeM BCe CNocobbl KOM-
MyHUKauuy, yaobHble OnA KOHKPETHOro
3aKasuuka.

lomyMmo nHTepHeT-NnpoaBuMKeHus, y «Bain-
NaHAT DNEeKTPOHUK» Xopollasa penyTauma
Ha PbIHKE 3a CYET KINEHTOOPUEHTUPOBAH-
HOCTU 1 BbICOKOrO ypOBHA cepsuca. Ewé B
2011 rogy mbl B3Ann cebe Ha BOOPYKeHMe
HemeLKylo cucTteMy y4éta 3akas3os, HO, No-
paboTaB B Hel HECKOJNbKO NeT, A MOHAS, UTO
Ham HY>HO co3faTb YTO-TO CBOE. MpuHuMn
HeMeL KON CUCTeMbl, KOHEYHO, COXPaHWN,
HO HalN poccuinckoro noctaswnka CRM-
cucTem, KOTopbI pa3paboTtan ana Hac ewé
6onee rnybokyto cuctemy yuéta. Mbl 3Haem
BCE O KaXKAOW efjMHMLe ToBapa — OT MOMEH-
Ta NPOM3BOACTBA A0 TeKyLLero cratyca.

Y Hac HeT Takoro NOHATWA, Kak rapaHTui-
HbIn TasoH. K Ham NpocTo MpuBO3AT Tep-
MWHas, Mbl CYNTbIBAaEM CEPUNHBIA HOMEP 1
BMAWNM, €CTb OH Ha rapaHTuUu nnn Het. biopo-
KpaTna MNOMHOCTbIO NCKOYeHa. KnneHTy He
HY>KHO 3aMofiHATb AECATKN [OKYMEHTOB, a
HaM — 06BACHATb, Kak caTb B PEMOHT Npu-

JINAEPDLI OTPAC/IN

60p. 3aKa3umk NpocTo npucbinaet obopyno-
BaHWe, a Mbl BCE NMPO HErO 3HaeM.

- Cepeeli AHOpeesu4, ¢ nosesieHUeM
«YecmHozo 3Haka» pabomesl y eac cmasno
6onbwe?

- [a, KnneHToB Npubasmnocb. Mbl nocta-
panucb BOWTN BO BCe accoumalum n npodec-
CUOHanbHble cooblecTBa. 1 NIMYHO yyacT-
Byto B CoBeTe npodeccmoHanos no Lensm
noctaBok. Mbl ¢ Konneramu pabotaem Hap
BOMpocamun 06a3aTesIbHON MapKMpPOBKU. 3a
CYET TaKoro B3aMMOAENCTBMA MOBbILLAEM
CBOIO SKCNEPTU3Y U SKCNEepPTU3y KINEHTOB.
Bcé, uto 3aknagbiBaem B Hall MPOrPaMMHbIN
NPOAYKT, BbILWIO M3 NOAOGHbIX COBELLAHMN,
KorAa Mbl Mo ABa-TpY Yaca exeHefenbHo 06-
CyX[anu, Kak pelunTb Ty UIN UHYI0 3afayy.
MoTomy uto nobasn HoBas cucTeMa, a «YecT-
HbI 3HaK» — 3TO HOBaA AJIA PblHKa CUCTEMA,
HY>KAaeTcA B TOM, UTOObI €€ BHepeHMe Npo-
W10 MaKCUManbHoO 6e360ne3HeHHO. PbIHOK
JOJKEH MOHMMaTb, Kak C 3TuM paboTaTb.
N Takne «mexaycobonumkm» no3BonaioT
HaM TOHKO YyBCTBOBATb NOTPEOHOCTMN U BHe-
ApPATb HOBbIN GYHKLMOHaN B cucTemy, agan-
TUpOBaB eé nop «6onNun» KNMeHTa.

Ba)HO cKasaTb, UTO Mbl He cTanu AenaTb
C/IOXHble pacyéTbl ANA pa3HblX PervioHoB.
Y Hac prKcmpoBaHHanA LieHa Ana nobon Tou-
KN cTpaHbl. Mpuuém Bce 3a60Tbl Gepém Ha
ceba: camy 6ecnnatHO permcTpupyem opra-
HU3auuio B «4eCTHOM 3HaKe», MoAKYaem
cBoé [0, 3aka3biBaeM 3TKeTKU. OT npeg-
npuHUMmaTensa TpebyeTca TONbKO 3aKNounTb
C HaMW [OroBOp M 03BYYUTb KOMMYECTBO
eguHul. lanee B paboTy BK/OYAOTCA HaLWK
cneumanucTbl, KOTopble BbIMOMHAIT abco-
NOTHO Bce npouenypbl. B duHane, korga
STUKETKM [oe3XKaloT 10 MYHKTa Ha3HayeHusn,
Mbl 06yyaeM 3aKa3umka B CKaToM KOMdopT-
HoM dopmarTe, Kak paboTaTb B cuUCTeMe.
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Weilandt Elektronik LLC products are in demand in

a wide variety of business areas: from transport and
logistics companies to courier services. The company
provides a wide range of services for repair and
maintenance of mobile data collection terminals,
scanners, label printers, online cash registers. Here
you can rent or buy devices, including used ones, and
install software on them. In addition to the above
mentioned, Weilandt Elektronik is an important link in
the state program for global labeling of Russian goods.
The company has become a partner of the Chestny
ZNAK National System of Digital Labeling; it also
participates in projects of the Center for Development
of Advanced Technologies (CDAT). As a result of

this interaction, the market has received three-

party benefits: consumers have gained confidence

in purchasing legal goods, business has optimized
processes and reduced costs, and the state has reduced
the volume of the «<underground» market and saved
the budget for trademark control. Sergey Vatazhitsyn,
CEO of Weilandt Elektronik LLC, told us how it is

"AS THE CHESTNY ZNAK PARTNERS
WE OFFER A SOLUTION FOR
MANUFACTURERS-IMPORTERS”

- Weilandt Elektronik LLC was founded
in 1990 in Germany. In 2011 you have
opened in Russia. Tell us about the main
stages of development and about what you
have achieved in 30 years of work?

- As you said so accurately, it all started in
1990 when the German company Weilandt
Elektronik under the leadership of Udo
Weilandt opened its first office in Essen in
Germany. Originally it was established as a
service center for data collection terminals,
barcode scanners, and label printers. It
remained that way for 18 years until 2008
when it opened a branch office in Poland.
From that moment on, the company started
selling equipment of such brands as Zebra,
Honeywell and other major market players,
while maintaining the service function.

Our advantage was not only that we sell
new equipment, but also the opportunity to
buy used appliances from us, i.e. renovated
with warranty through our service center.
At the same time we were able to lease
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them, because there are projects when the
equipment is needed for a short period of
time, for example, to perform an inventory of
a warehouse. For a warehouse to function, it
is sufficient to have 20 to 100 devices, and for
inventory you need 10 times more! Buying
equipment, the price of which begins from
1000 dollars makes no sense and is expensive
for the organization. That’s why it was easier
for our customers to rent equipment and
it's another one of the activities of Weilandt
Elektronik.

When we opened a subsidiary in Russia
in 2011, we started with this: leasing out
equipment, repairing it and selling it.

In 2019, together with our partner
company, we developed the Total Mark
software solution and adapted it for the
Chestny ZNAK marking system. This
program is designed to track the products
from issue to end wuser. Total Mark
supports the whole cycle of KM turnover,
so the program covers all the needs of

each participant in the turnover - from
manufacturers and importers to wholesalers
and retailers. It should be noted that by
2024 the unified national marking system
will cover all industries - beginning from
cigarettes and medicines and finishing with
clothes and baby food. This year since July
1, the Chestny ZNAK system has already
included  pharmaceutical  companies,
tobacco products, footwear, and light
industry.

- Mr. Vatazhitsyn, what is the Chestny
ZNAK system like? How many clients work
in this system?

— Chestny ZNAK is a public-private
partnership, where the Ministry of Industry
and Trade has become the customer. The
main task of the system is to guarantee
authenticity and declared quality of the
purchased products to consumers. The
manufacturer glues the conditional serial
number on a unit of production, and then it



passes through the entire supply chain and
leaves at the cash desk.

The distribution of low-quality and
counterfeit products is a serious problem
for both consumers and producers. The
state also suffers losses. This not only creates
financial holes for all participants involved in
the process, but also affects the reputation of
the producer, can cause moral and in some
cases even physical harm to the consumer.

With the Chestny ZNAK application, the
buyer can see the entire composition of the
product. They won't have to look at the fine
print of the label - everything is on their
phone screen.

We, as partners of Chestny ZNAK, offer
a solution specifically for manufacturers-
importers to apply these labels with Date
Matrix codes in an automated mode. Chestny
ZNAK is a kind of database that stores and
processes information. But the interface of the
system is quite complex without our program.

- How do your clients find you? How
many of them do you have at the moment
and how confident are they in you?

- We currently have over 100 major clients.
These are mainly leading manufacturers-
importers. Our solution is not cheap,
information about it and about other services
of the company our clients find easily on the
Internet. The Weilandt Elektronik managers
provide detailed product advice. We are
a multi-channel company; we support all
communication methods convenient for a
particular customer.

In addition to internet promotion,
Weilandt Elektronik has a good reputation

on the market due to our client-oriented
approach and high level of service. Back
in 2011, we adopted the German order
tracking system, but after working in it for
several years, I realized that we needed to
create something of our own. Of course, we
have preserved the principle of the German
system, but we found the Russian supplier
of CRM-systems, which developed an even
more profound accounting system for us.
We know everything about every item from
production to the current status.

We have no such thing as a warranty
card. We just receive a terminal, we read
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the serial number and see whether it is for
warranty or not. Bureaucracy is eliminated
totally. A client doesn’t have to fill out
dozens of documents, and to explain us how
to get it fixed. The customer just sends the
equipment, and we know all about it.

- Mr. Vatazhitsyn, have you get more load
after introduction of Chestny ZNAK?

- Yes, we got more clients. We tried
to enter all associations and professional
communities. I am personally a member
of the supply chain professional board. My
colleagues and I are working on mandatory
labeling issues. Through this interaction,
we enhance our expertise and that of our
customers. Everything we put into our
software product came out of such meetings,
when we discussed for two or three hours
a week how to solve this or that problem.
Any new system, and Chestny ZNAK is
a new system for the market, needs to be
implemented as smoothly as possible. The
market needs to understand how to work
with it. And such “intercollaborations”
allow us to feel the needs and introduce new
functionality into the system, having adapted
it to the problems of a client.

It is important to say that we have not
started making complicated calculations
for different regions. We have a fixed price
for any part of the country. And we take
all concerns on ourselves: we register the
organization for free in Chestny ZNAK,
connect our software, order labels. A
businessman just needs to conclude the
contract with us and to announce the
number of units. Further our experts are
involved in work; they carry out absolutely
all the procedures. Finally, when the labels
arrive at the destination, we train the
customer in a compact and comfortable
format, how to work in the system.
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