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YBaxkaemble Konneru, goporuve gpysbs!

OT umeHu ToproBo-NPOMbILLJIEHHON
nanatbl Poccuinckon Oegepaumv nosgpasnsio
y4acCTHUKOB 1 no6eauteneit npemun «Russian

Business Guide. Jliogu roga - 2020».

[pennpuHMMaTENbCKOE COODLLECTBO CTpaHbl AB-
NIAETCA OCHOBOW pPa3BuTUA MOOOro rocyaapcTsa U
HY>K[aeTcA BO BCEMEPHOW MOAEPKKE, OCOOEHHO B
CErofHALIHee HeNPOCTOe /1A SKOHOMMKIA CTPaHbl U
bu3Heca Bpema. 1 4 paf, UTo TaKylo MOAAEPMKKY OKa-
3blBaeT XypHan Russian Business Guide, npvi3BaHHbIi
COOENCTBOBaTb PA3BUTUIO MPeanpuHMMaTenbCcTBa B
CTPaHe 1 HaNaXMBaHMIO LUIMPOKOIO BHELLIHETOPrOBOrO
COTPYAHWUYECTBaA.

YBEpEH, UTO KOHCOMMAMPOBaHHbIE yCUNNA MNpen-
NPVHMMATENBCKOro CoobLecTBa NpuBedyT K CTaHOB-
nenHuo B Poccuickon Oegepalmn BbICOKOIGOEKTYB-
HOW, COLManbHO 3HAYMMOW PIHOYHOW SKOHOMUKM, a
npemusa 6yaeT BHOCUTb CBOW AOCTOVIHbIV BK1aA B MOA-
NEPXKY NpeanpuHMaTeneit B X HEMPOCTON paborTe.

*Kenato Bcem Bam OOMbLUNX YCMEXOB W AanbHeNLen
M10A0TBOPHOM PaboThi!

MNpe3ugenT TN PO
C. H. KatbipunH

RUSSIAN BUSINESS GUIDE

Dear colleagues and friends!

On behalf of the Chamber of Commerce and
Industry of the Russian Federation, I express
my congratulations to the participants and
winners of the Russian Business Guide,
People of the Year — 2020 Award.

Thebusiness community of a countryisabasis for
development of any state and requires all possible
support, especially in the current challenging
time for the economy and business. I am glad that
such support is provided by the Russian Business
Guide magazine, which is aimed at stimulating the
development of entrepreneurship in the country
and establishing an extensive foreign trade
cooperation.

I am confident that the joint efforts of the
business community will lead to the establishment
of highly efficient, socially significant market
economy in the Russian Federation, and the award
will make a worthy contribution to the support of
entrepreneurs in their difficult work.

I wish you all great success and further fruitful
work!

President of CCI RF
S. N. Katyrin



Aoporue apysba!

CerofiHA BCe Mbl CTanu OYeBMUALAMU CTPEMUTENIbHBIX U3MeEHe-
HWUI, TPOUCXOAALLNX B MUPE. DTV NepeMEHbI 3aTparmBatoT KaXKaoro
13 HAC, HUKOrO He OCTaBNAS B CTOPOHE. M nepBbiMU, KTO MPUHMMA-
eT yaap Ha ceba, CTaHOBATCA NpeAnpuHMMaTeNnn — Kak Hambonee
aKTUBHaA 4yacTb obLWecTBa, BCerga HaxoAsalwanaca B ABUXKEHUU U
NouCcKe HOBbIX UAEN.

MpeanpuHMMaTENbCKNIA AyX — YepTa aKTUBHbIX Jltofei, cnocob-
HbIX MPUHATbL 060 BbI3OB, HANTUN pPeLLeHME N B3ATb OTBETCTBEH-
HOCTb Ha cebs B 1toboN cUTyaLmu.

Mpemua «JTiogy rofa», ye cTaBLuas gobpont Tpaguumen brnsHec-co-
obLecTBa, Npr3BaHa BO3AaTh AO/MKHOE Tem ftofaAaM, KoTopble 6naro-
Zaps CBOVMM MAeAM, cuie, PELUMMOCTI, Kak NepBOOTKPbIBATENN HEN3-
BEI@aHHOTO, MAYT HEMPOTOPEHHbLIM MYTEM 1 AOCTUAralOT MOCTABIEHHOM

uenn. A y6exaéH, uto npeanprHMMaTenb CO3VAAIOLWMIA, CO3AAOLINNA
CBOW YHUKaNbHbI NPOAYKT, AOJIKEH CTaTb 1 HEMPEMEHHO CTaHeT OCHO-
BOW POCCUINCKOM SKOHOMUKW, KaK 3TO eCTb BO BCEM MMpeE.

Mbl BUAUM KPeaTUBHOCTb POCCUIACKOrO NMpeanpuHMMaTens, ero
OTKPBITOCTb KO BCEMY WHHOBALMOHHOMY, »KeflaHne OCBauBaTb HO-
Bble 3HaHWA, KOMMAETEHLUN 1 TEXHONOMU, N CO CBOE CTOPOHbI KaK
Benbruncko-Jllokcembyprckana Toproas rnanata Mbl BCerfa rotosbl
nopaeprkatb UHULMATUBBI, UAEN U 3aMbICIIbl.

WckpeHHe »enalo BaM YCnexoB, MOKOPEHWA HOBbIX BbICOT, WH-
TEpPEeCHbIX MAEN, NPOEKTOB, POCTa U npouseTaHua!l 300poBbA BaM,
BaLWMM 61n3KM 1 nobrmbim ntogam! beperuTe cebs!

leHepanbHbIN gupekTop benbruiicko-Jliokcemoéyprckon
Toprosow nanatbl B Poccuun Oner NMpo3opos

Dear friends!

Today we all have witnessed the rapid changes taking place in the
world. These changes affect each of us, leaving no one aside. And the
first to take the hit are entrepreneurs — the most active part of society,
those who are always in search of new ideas and progress.

The entrepreneurial spirit is a feature of active people able to take on
any challenge, find a solution and take responsibility for any situation.

The People of the Year Award, which has already become a good
tradition in the business community, is intended to pay tribute to those
people who, thanks to their ideas, strength and determination, as the
discoverers of the unknown, go the unbeaten path and achieve their
goals. T am convinced that an entrepreneur who creates the own unique
product must become and will certainly become the backbone of the

Russian economy as it happens worldwide.

We see creativity of Russian entrepreneurs, their openness to
all innovations, desire to learn new knowledge, competencies and
technologies. On behalf of the Belgian-Luxembourg Chamber of
Commerce we are always ready to support initiatives, ideas and plans.

I sincerely wish you success, conquering of new heights, interesting
ideas, projects, progress and prosperity! Good health to you, and your
nearest and dearest! Take care of yourselves!

Director-General of the Belgian-Luxembourg Chamber of
Commerce in Russia Oleg Prosorov



YBakaemble Konsiern n napTHEpbI!

Mockea 1 MockoBCKasa 06nacTb — 0fHa 13 KpynHemLmx arno-
Mepauur B M1pe, KOTOPas MO MpaBy TakKe CUUTAeTCA OLHOW
13 CaMbIX MHHOBALIMOHHbIX. Hall perMoH cTabunbHO HaxoamT-
CA B rpynne «CUIbHbIX MHHOBATOPOB» — PEMMOHOB C MHAEKCOM
VHHOBALIMOHHOIO pa3BuTUA Ha 140% Bbllwe cpefHero no crpa-
He. Mbl VBEM 1 paboTaem B OAHOM M3 POCCUMCKIMX LIEHTPOB
Hay4HbIX MCCNEeAoBaHNUM, Pa3pPaboToK 1 BHePeHMA TEXHOMO-
TMYECKNX MHHOBALWIA B Pa3finyHbix obnactax. VIMeHHO 3aech
npeanpuATAA ObICTPO U BHeApPSAoT Havbonee 3bdeKTBHbIE
nyTV NPUMEHEHWA HOBbIX TEXHONOTMIN BefileHWs b13Heca: nnat-
bopMeHHbIX 0bMaYHbIX CEPBUCOB, MHTEPHETa BelLei, aHanm3a
60MbLUVX AAHHDBIX, 1 APYTUX.

MTC KaK KpynHEMLLII POCCUICKMI NPOBaiAep LMGPOBLIX yCyr
NMPVBETCTBYET M aKTVMBHO MOOLWPAET WHULMATVBBI MOCKOBCKOTO
613Heca Mo BHEAPEHWIO HOBBIX TEXHONOMMIA. Mbl yOexaeHbl, UTo
MMEeHHO 6narofjapa TeXHONOrMYeCKOMY HOBATOPCTBY MOXHO
[OCTVYb AanbHENWero pa3BuTUA SKOHOMUKM U obliecTBa B
uenom. Ytobbl nogaep*aTb BHeAPEHNE VHHOBALIMIA, B PaMKax
npemnn «Jlioam roga» MTC HarpakaaeT KOMAaHWIo, KOTOPas, Ha
Hall B3rnAf, 4oOMNach HavbOMbLUMX YCNEXOB B TEXHOMOrMYe-
ckom pa3sutin B 2019 ropy, cneumanbHbiM NPU3OM U KenaeTt
YCMNeXOB BCEM NPefnpUATUAM HALEro pernoHa.

Cepren Kosepog,

ANpeKTop AenapTameHTa

no pa6ote c 6U3HeC-pPbIHKOM
MTC B MocKoBCKOM pernoHe

Dear colleagues and partners!

Moscow together with Moscow region are one of the
biggest agglomerations in the world and at the same
time one of the most innovative. Our area is constantly
included into the group of “strong innovators” — regions
with the innovation development index 140% above the
average national index. Welive in one of the Russia centers
of scientific research, development and implementation
of technological innovations in various fields. It is here
that enterprises quickly implement the most effective
ways of applying new business technologies: cloud
services platforms, internet of things, big data analysis
and others.

MTS, as the largest Russian provider of digital
services, welcomes and actively encourages initiatives of
Moscow business to implement new technologies. We
are convinced that it is through technological innovation
that further development of the economy and society as
a whole can be achieved. To support the introduction
of innovations, within the framework of the “People
of the Year award” MTS awards the company, which,
in our opinion, has achieved the greatest success in
technological development in 2019 with a special prize,
and wishes success to all the enterprises of the region.

Sergey Kozerod,
Head of B2B and B2G Department
MTS Moscow Region
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MPOMDILWJIEHHAS MIOLLAOKA
m 033 «UcTok»
m 033 «CrynuHo KBagpat»

INDUSTRIAL SITE
m SEZ Istok
m SEZ Stupino Quadrat

BEAYLWUE PAPMALEEBTUYECKUE
U MEOUUUHCKUE
nPOU3BOAUTEIU POCCUU

m AO «<AKPUXUH»

m AO «BMOMMUP cepBuc»

m 000 «buoceHcop AH»

m 000 «MCK ®APMA»

LEADING PHARMACEUTICAL
AND MEDICAL MANUFACTURERS
OF RUSSIA

m JSCAKRIKHIN

m BIOMIR Servis JSC

m Biosensor AN LLC

m LLC PSK FARMA

WHHOBALIMOHHbI NPOPLIB
m 000 «IUNUTOH»
m AO «KoMuHBecT-AKMT»

INNOVATION BREAKTHROUGH
m Ailiton LLC
m LLC AKMT Cominvest

BAHKOBCKW CEKTOP.
JIYULUUIA BAHK MO - 2020
m [ly6nnyHoe akumMoHepHoe

o6wectso BAHK «BO3POXIOEHUE»

THE BANKING SECTOR.

THE BEST BANK

OF THE MOSCOW

REGION 2020

m Public Joint Stock Company
BANK Vozrozhdenie

MPOEKTHAS OPTAHU3ALIUSA

m APXUTEKTYPHOE BIOPO
ARCHKON

m ApxutekTypHoe 6topo Art&Brick
m 000 «PycnpoekT»

PROJECT ORGANIZATION

m Architectural Bureau ARCHKON
m Architectural Bureau Art&Brick
m RUSPROEKT LLC

JIMAEP XXUNUILHOX
KOOMEPALIUMN.

3A PEAJIU3ALMIO MACIUTABHbBIX
Y COLUAJIbHO-
OPUEHTUPOBAHHbIX MPOEKTOB
m XK «Best Way»

THE HOUSING COOPERATION
LEADER.

FOR THE IMPLEMENTATION

OF LARGESCALE AND SOCIAL
PROJECTS

m Best Way Residential Complex

MHHOBALMOHHbIA CTAPTAN
m 000 «JlopetT»

INNOVATION STARTUP
m LoReTT Ltd.

GOPAHLUM3ATOOA

m «CYLUNCET»

m «Cywn Wok»

m 000 «Cnopt hopym»

m AO «1 HOBenupHas CeTb»
m «[opoackue TepMbi»

FRANCHISE OF THE YEAR
m SUSHISET

m Sushi Wok

m Sport Forum LLC

mJSC 1 Jewelry Network
m Gorodskiye Termy

YUY ANg BUSHECA

m 000 «[MpodeccmoHanbHas
[pynna OueHku»

® MockoBckas Konnerus
apBokaToB «KHs3eB M NapTHEpLI»
m 000 «MEPCOHA/bHbIN
HANNOTOBbIA MEHEOXXMEHT»

m AHO «H3B» (ABTOHOMHas
HEKOMMepYecKasi opraHusaums

«HaumoHanbHoe 3KcnepTHoe 610po»)

SERVICES FOR BUSINESS

m Professional Group

of Appraisal LLC

m The Moscow Chamber of
Lawyers - Kniazev and Partners
m TAXmanager (PERSONAL TAX
MANAGEMENT LLC)

m ANO NEB (Autonomous
Non-Commercial Organization
“National Expert Bureau”)

OBOPYOBAHME A1 BUSHECA
m 000 «BainaHaT dNeKTPOHUK»
m 3A0 «<KAPBOH»

EQUIPMENT FOR BUSINESS
m Weilandt Electronik Ltd.
m CJSC Carbon

TPAHCHMOPT,

MPOU3BOACTBO U CEPBUC

m Texnuueckuit LeHtp «BOJIUH»
m 000 «MEPKATOP XONIAUHI»
m 000 «Mepcepec-beHu,
MaHydakuypuHr Pyc»

VEHICLE, PRODUCTION
AND SERVICE

m Technical Center Volin
m Merkator Holding LLC
m Mercedes-Benz
Manufacturing Rus LLC

SKCMOPTrogA
m 000 «ToyHble NOCTaBKU»

EXPORT OF THE YEAR
m Tochnye Postavki LLC

ArPOMPOMBILIEHHbIA
KOMMJEKC

m 000 «YK «BukTtopusi SctenT»
m AO «Kanutan-MPOK»

m 3A0 «MatBeeBckoe»

m AO «LLiénkoBo Arpoxmums»

AGRO-INDUSTRIAL COMPLEX
m MC Victoria Estate LLC

m CAPITAL-PROK JSC

m ZAO Matveevskoye

m JSC Shchelkovo Agrokhim

MEHEOXXMEHT BYAYLLEIO
m 000 «®purornacc EBpasusa»

MANAGEMENT OF THE FUTURE
m FRIGOGLASS EURASIA LLC

DPAMBEP LUDPOBOI0
PA3BUTUA

m OIBY «Cesasucr»
MuHkomcBa3u Poccun

m [pynna komMnaHui
«MpoMblILWNeHHble CKNAaACcKue
CUCTEMBDI»

DIGITAL DRIVER

m FGBU Svyazist Ministry of
Communications of Russia

m ISS Group - Industrial Storage
Systems

KOHTPAKTHOE NPOMU3BOACTBO
m 000 «Cetec KocmeTHke»

CONTRACT PRODUCTION
m Cetes Cosmetics Ltd.

MEOUABU3HEC
B «/IHHOBaKOHTEHT»

MEDIA BUSINESS
m InnovaContent

3A BKJ1AZL, B PA3BUTUE
MEOULMHCKON U
®DAPMALIEBTUYECKOM
MPOMBILWIEHHOCTU

= Accoumnaums «Pocmeanpom»

FOR CONTRIBUTION

TO THE DEVELOPMENT

OF MEDICAL

AND PHARMACEUTICAL
INDUSTRY

m Rosmedprom Association

aKonorusa
m 000 «3KokoM»

ECOLOGY
m Ekokom Ltd.

XEHLLMHA B BU3HECE
m CBetnaHa bopoauHa
«lomIkcKom»

m Anna bopucosa
«[okoneHne»

® VipuHa Mpo3opuHu
PROZORINI Perfume

® VMipuHa JaHunosa,
6u3Hec-TpeHep

no couuanbHOMy
npesnpuHUMAaTeNbCTBY,
KOYY B MCUXONOTUM

m Hapexna LLlanosanosa
[pynna komnanuit «OCTOB»

WOMAN IN BUSINESS

m Svetlana Borodina
DomExCom

m Alla Borisova Generation
o Irina Prozorini
PROZORINI Perfume

m Irina Danilova,
business-trainer

in social entrepreneurship,
coach in psychology

m Nadezhda Shapovalova
Ostov Group of Companies

WORLD BUSINESS GUIDE
AZERBAIJAN

m Pank babaHnbl

m «Cokap Poccusa»

WORLD BUSINESS GUIDE
AZERBAIJAN

m Faik Babanly

m Socar Russia

BU3HEC A9 340P0OBbS HALIUU
m MeamumHckas Kopnopauus
RHANA

= CeTb CTOMATONOMMYECKUX KITMHUK
«IcTeT»

m Mitra Clinic

BUSINESS FOR THE
HEALTH OF THE NATION
m RHANA

Medical Corporation

m Estet Network

of Dental Clinics

m Mitra Clinic

FASHION BUSINESS
m MogHbI oM
STEFANIA

FASHION BUSINESS
m STEFANIA
Fashion House

JIETKASI NPOMBILLIEHHOCTb
m TM «MONA LIZA»

LIGHT INDUSTRY
m TM «MONA LIZA»

TPEHOCETTEP rOOA
m AnekcaHpp AnekcaHaposuy
ManuHoBckuit

TRENDISETTER OF THE YEAR
m Aleksander Aleksandrovich
Malinovsky
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Onusep KAU3EP:

«PekynbTnBauma «Ky4nmHo» 6blna C/I0OXKHOW 3a4a4en,
NOTOMY YTO 3aKa34UK-NpPaBUTENLCTBO NOTpeboBano
NpoBecTU paboTbl B peKopAHble CPOKU»




2KO0Irns

3 KOMOrMyeckuii KpU3NC ¢ KaxabiM roflom OyzeT 3aTparuBaTb BCé 6onbLue Nitopeil. OHa U3 ero NPUUMH — 3TO 3arPA3HEHIE NNAHETbI MYCOPHBIMM
oTX0AaMI. MoXeT, NocneacTBIA ceiiuac HaNPAMYIO U He KacaloTcA KOHKPETHbIX TK0Aei (OHY XUBYT NOKa B TaKuX yCTIOBIAX, YTO HE 3aMeyaioT
U3MeHeHHiA), Ho B byyLiem npobnema GyaeT paspacTaTbCsa U KOCHETCA KaXAOTo.
Ecocom 3aH1MaeMcA pekynbTUBaLLyelt, PEKOHCTPYKLIAEH 1 CTPOUTENbCTBOM MOMMTOHOB TBEPABIX KOMMYHaNbHbIX 0TX040B (TKO). Komnakus sana BTopyto
W3Hb CBA/KaM: «ANeKCaHAPOBCKMIA Kapbep», «/lecHany, «[lacbIHK0BO» «ManuHKi», «<XMeTbeBo». lTocneHM eé NPOeKTOM CTan nomuroH «Kyunxo.
Ecocom — eMHCTBEHHaA KoMNaHUA B Poccus, B Ubeil KOMMETEHLMN — 00€3BPeXMBaHIE CBaNOYHOTO TeNa 40 KOHLIA €ro XM3HEHHOT0 LKA, 1 Y KOTOpOii
€CTb OMbIT ¥ 3HaHIA 0 TOM, CKObKO JIET 3TOT KN NPOAOIKAETCA, U KaKue TEXHONOTUYECKHE PELUEHMA HYXHO NPeANpUHIMATD, uTobbl 0becrieunBaTb
MONHYH IKONIOTMYECKyIo 6e30MacHOCTb NOMMIOHOB. Kak MOXHO AaTb BTOpYI0 XW3Hb 3TUM 00beKTaM pacckasan Anpektop Ecocom Onusep Kaitzep.

- Onusep, pacckaxxume, noxasyticma, 8
4éM YHUKA/IbHOCMb edweli KoMnaHuu no
JIUK8uOayuu MycopHbiX NOJIU2OHO8?

- BepeHue TexHONOrMyeckmnx paspaboTok
6onee 40 net, B TOM uncCie B COTpyAHUYe-
CTBE C 3aNafHbIMM KOMNAHWAMN, UMEIOLVMN
30-neTHWI ONbIT B 3ToW chepe, No3sonseT
Ham MPOBOAWTL PEKYNBbTMBALMIO U MOCTIKC-
nayaTauroHHoe obcnyxmneaHue, Uyto 1 Hbino
cAenaHo Hamu ¢ nonuroHamy MoCKOBCKOW
obnactm n ¢ ogHMM — B Bonorogckon. Mebl
cnegym 3a XMMUYECKOW HayKoW, TeXHONOM M-
YeCKVM NPOrpeccom 1 BHeapsAem HOBUHKM B
Haly paborTy.

Jllobaa cBanka reHepupyeT u obpasyeTt
Bpe[Hble BellecTBa B ra30BOW W XKaKOW Gop-
Max BO BPeMA SKCMyaTaLmyi v MOTOM eLLé OKO-
N0 30-40 neT nocne 3akpbitnd. [lostomy nocne
PEKYNBTUBALINY MKM3HEHHbIN LK NOIMIOHOB
He 3akaHuvBaetcA. OpraHuWka BHYTPU Mpo-
[OMKaeT pa3naratbCa, ¥ KommnaHus Ecocom
B MOCT3KCMAyaTaLUMOHHOM  OBCIYXMBAHWN
KOHTPOAMpPYeT 3TOT Mpouecc v NpoAosKaeT
obecneyrBaTh 3KONOrMYeckyto 6e30nacHoOCTb.

- MoxHo nlu ckazame, Ymo peKynbmuaea-
yua «KyquHo» — camolili C/IOXHbIU hpoekm
Ecocom? Pacckaxume, noxasnyiicma, 8 4ém
0c06eHHOCMb 3M020 No/IU20Ha?

— JTO He TOMIbKO CaMblil CIIOXKHbIN OOBbEeKT
Ecocom, HO ¥ Cambll CIIOXHBIA  MYCOPHbI
06beKT B nctopumn Poccum. OH aKkcnnyaTmpo-
BancA C OOMbWUMY HapyleHnAMU: He Oblno
UHKEHEPHbIX, OUMCTHBIX COOPYKEHUI, lera3a-
UMK, 3a roabl CyLLEeCTBOBaHNA CBaka pa3poc-
N1acb ¥ CTana npeBsbllaTh JOMYCTUMbIE HOPMbI
YOANEHHOCTN OT HaceNéHHbIX PaioHOB, B pe-
3ynbTaTe yero xutenu Gnmsnexalimx SOMOB
AblLIany BpeAHbIM ra3om, y Koro-To mopTunoch
340poBbe. B BETPeHylo norogy Mycop 3aHocu-
710 Ha xunble yyacTki. OUALTPAT C NOAMroHa
nonagan B rpyHTOBbIE BOADI.

PekynbtvBauma «KyunmHo» Oblna CNOXHOWM
3aauel, NOToMy UTO 3aKasumk — MpaBWTENb-
CTBO B /IMUe npe3uaeHTa Bnagnumupa MNyTtrHa
u rybepHatopa Mockosckol obnacTtn AHgpen
Bopobbéga — notpebosan NpoBecTV paboTbl
B peKopfHble CPOKM. PekynbTnBaLmio 3aTpya-
HWUNO ¥ NpoBefeHWe YemnvoHaTa mMMpa no
byTOony B 2018 1. M3-3a NOCTAHOBNEHWA Orpa-
HWYUTb MPOW3BOACTBO PAbOT: 3KCKaBaLWA
MpoBOAMAACh C OUeHb OOMBLUMMUN CIOXHOCTA-
MW, 4TOOBI UCKMIOUNTL BCE PUCKM NOABNEHNA
3anaxa 1 TOYHO obecneunTb IKONOrnYecKyio
6e30MacHOCTb 06MacTH 1 ropofa.

- Kak oneim pabom Ecocom ¢ npowineimu
ob6vekmamu nomoz 8 pabome ¢ «KyyuHo»?

- K MOMeHTy Hauana pekynbTvBaumnu
3TOro MOAMroHa KomnaHwa Ecocom mmena
17-neTHWin onbiT paboTbl, 12 neT 13 KoTo-
pbix — B Poccun. Mpu BbINONHEHUW PaboT
Ha «KyuyrHO» Mbl MCMONB30BaNM MPUMEPHO
70% TexHonorui 1 obopynoBaHma, KoTopble
yXe nprMeHAnn B paboTe Ha Apyrux obbek-
Tax MockoBcKoW obnacTu: «<XmeTbeBo», «Tu-
MOXOBO». VIMeA OnbIT, Mbl MO YUKTbIBATL
cneunduKy: HamosHeHve MOANIOHa, 06-
Pa30BaHMe CBaNOYHOrO rasa 1 CTOYHbIX BOA,
MorofjHble ycnoBumaA, — YTobbl adanTMpoBaTh
obopypoBaHue.

- Kakum o6pazom nozo0Hwle ycnosus
8/1UAIOM HA peKybmueayuio?

— Booblie, Bce 0CHOBHble Npobnemsl Oblm
€BA3aHbl C OOMbLUMMY [OXAEBBIMM OCaAKAMM 1
HEeYCTONUMBbLIMIU MOPO3amK, OCOBEHHO B MPO-
wnom rogy. Mel ocyLLecTBaAem MHOIO 3emerb-
HbIX PaboT. MPYHTbI CTAHOBMANCH HeyCTOMYN-
BbIMY, TEXHVMKA C TPYAOM €31a NO MOANTOHY.
HeBO3MOXKHO ObINO X0TA Obl 2 MecsLa 3UMOMN
CTPOUTL Ha TBEPAOM rPyHTE 13-3a MOCTOAHHO-
ro NoATanBaHWA CHera.

- Pacckaxxume, noxanyilicma, nosmanHo
0 nposedeHuu pabom Ha «Ky4yuHo».

- Ha nepsom 3Tane ObinM yCTaHOBEHSI
VHXEeHEPHbIE OUMCTHbIE COOPYMKEHUA — CWi-
cTembl COOpa ¥ OUWCTKM CBANIOYHOMO rasa u
dunbTpaTa. 310 ObINO OYEHb BAKHO, MOTOMY
UTO TeM CaMbIM Mbl CMOTIN COKPATUTL 1O MW~
HUMYMa OTPULIATENBHOE BAVIAHME U Ha OKPY-
Xawolylo cpefly, M Ha HaceneHve 6nusnexa-
WX HACENEHHbIX MYHKTOB. K1UTenn Bo Bpems
PEeKyNbTVBaLMN He CTpadany vnu CTpafani
OueHb Mano Mo CPaBHEHWIO C TemMn Heyrnob-

\ )

CcTBaMM U1 Npobnemamu, KoTopble Bbln Y HI1X
paHbLLe.

[anee cdopmvpoBany «Teno» MOMroHa,
cpesann 1 YIAOTHUAN OTKOCH, MPONOXNN
rabvioH No Kpaam AnA 3alnTbl KOHCTPYKUMN 1
NPOXOXAEHNA aTMOCHEPHbBIX OCAAKOB.

[oKpbIBHbIE PaboTbl ObiIV NMPOBEAEHbI Ha
TpeTbem 1 YeTBEpTOM 3Tanax. VimeHHo Toraa
BO3HMKAM GOMblIME CNOKHOCTU K3-33 MOro-
[bl, HO Mbl MPUMEHANN OYeHb COBPEMEHHYIO
CTpOUTENbHYIO TexHKy ¢ GPS. Ham yganoch
ObICTPO 1 YETKO BbIMOMHNTD 3eMefbHble Pabo-
Tbl IMEHHO TaK, Kak ObIf10 3an1aHnpoBaHo.

[onnroH cerofHA BbIMMAANT He MPOCTO Kak
3aCbiNaHHbIN 3eMNEN XONM — 3TO CTPOUTENb-
HbIll OOBEKT, Ha KOTOPOM MPOSOXKeHbl JOPO-
v, cuctema obCnyKuBaHWA, UYToObl B fanb-
Helillem HaceneHve GnM3NEXalMx ParnoHoB
MOTIO MCMOMb30BaTh ero B CBOIO MOMb3y Kak
peKpeaTnBHOE MecCTo.

- Celiyac mycop usonuposaH u obesspe-
)xueaemcs, a Hao e2o0 8epXHUM 3eMesIbHbIM
cnoem npasumesnibcmeo Mockosckoli obna-
cmu xo4em cdename napk. [Monyyaemcs,
4mo omxo0bl 00 3eM/1ELi MAK U OCMaHym-
CA Ha CBOEM mecme. IKOJ/102U4HO U 3mo?
Ymo 6ydem c HUMu yepe3 mHozo niem? [lo-
4eMy ux He omcopmuposasnu 0/ nepepa-
6omku?

- M3Bnekatb BTOPWYHOE Cbipbé MOXKHO
TONbKO M3 pa3fenéHHoro mycopa. Ha «Kyuu-
HO» MOCTYNanu CMelaHHble OTXOAbl — TBEP-
nble ObITOBblE 1 opraHuyeckie. OHK Nexanu
1 CO BpEMEHeM Hauyanu rHuTb. M3 Takoro my-
COpa MOXHO U3BeKaTb TONbKO 5% None3HblX
dpakumin. bonblwe HEBO3MOXHO, MOTOMY
UTO, C OAHOW CTOPOHbI, HESKOHOMUYHO —
noTpeboBano Obl OrpoMHeNlnx 3aTpaTt, B
TOM uMChle BPEMEHHbIX, @ C APYroi — ecnu
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2KOJ10Irns

HauyaTb CBafiky nepekansiBaTb, pPa3bupatb,
TO BbIAENMNOCh Obl TaKOe KOMMYeCcTBO onac-
HOro rasa, 4to nouTn BcA Mocksa Hauana ool
3a[bIXaTbCA.

Mo3ToMy eAMHCTBEHHOE, YTO MOXKHO ObIfIO
CAenatb C 3TUM NOIMIOHOM NOCE 3aKPbITUA —
ero peKkynbTvBaLmd, NOMHOe M30MPOBaHMe
OT OKPY»KaloLLen cpefbl, yCTaHOBIEHWE OYNCT-
HbIX COOPYKEHWI. ITO SKOHOMMYHO, Lieneco-
00pa3Ho 1 a3ddekTrHO. Mycop BHyTpM byaeTt
NPOrHKBaTh, MUHEPANM3MPOBATLCA, Mpespa-
LLATbCA B «CEPbIN KOMMOCT».

Mocne 30 neT NOKPbIBHbIE MaTepwuanbl Ha-
UHYT NOPTUTLCA: OyAYT NOABNATLCA TPELMHBI,
npocagkn. K 3ToMy BpemeHn BCA OpraHuka
OyneT MepTBa, «Teno» MOMUroHa MUHepanu-
3VpyeTCa, a BpedHble BellecTBa NnepecTaHyT
BbIAENATBLCA.

[locne OKOHYaHWMA pPeKynbTMBALMK, KO-
Topan 3aBepwunacb B Aekabpe 2019 . mbl
NpOoLOIKaemM MNPOBOAMTL MOCT3KCMyaTa-
UMOHHOe obcnyxmBaHue. Tak Kak oTxofbl
NONHOCTBIO M30NMPOBAHbI OT OKPY»KatoLen

Cpefibl, @ VHXEHepHble COOPYXEeHUS BHY-
TpU nonuroHa obecneunBalT OTBOJ rasa,
CTOYHbBIX BOJ U X OYMCTKY, Ha MOBEPXHOCTb
3eMAN U NOJ 3eM/1I0 HUYErO BPEAHOrO He
BbIXOAWT. BCE COOWMpAETCA repMeTvuHO 1
obe3spexuBaeTca. [ymaio, uepes rog-nosn-
TOpa NOCNe MPOEKTUPOBAHUA MOXHO Yxe
OyneT NpucTynuTb K Npeobpa3oBaHMio 3Toro
NOMUTOHa B NapK.

- [lMpo6nema 6nausnexawux ceansok
akmya’seHa 014 poccusiH, ocobeHHo 0N
Xumenel [Moomockoebsa. lopoxaHe us3
dnekmpocmanu, HoeuHncka, Cepnyxoea
u Opyaux 20po008 4acmo Xanyromcsa Ha
cMpaoHelli 3anax. Kak eel cdumaeme,
cmoxxem nu Poccus 8 ckopom 6yoywem
cosceM omKA3amsca om C8AJIOK, a 8ce
cyuwjecmsyiowue pekylbmusuposame?
Cnocob6Hbl nu nepepabomka mycopa
U CXu2zaHue omxo008 No umelWUMCSA
mexHO/I02UAM OCMAHOBUMb HANOJIHe-
HUe nosiu2oHo8?

- besycnosHo, 310 gonrmin npouecc. Co-
rnacHoO cerogHawWwHen nonutnke B Poccum
HapaBHe CO CTPOUTENbCTBOM MYCOPOCKMTa-
TeNbHbIX 1 NepepabaTbiBaloLLMX 3aBOAOB 3a-
KPbIBAOTCA U PEKYNBTUBUPYIOTCA MOSIUTOHBI.
ITOT NPOLECC, K COXKaNeHMto, MOET He COBCEM
napannenbHo: 6onblie 3aKpbIBAeTCA, Yem Co-
3AaéTCA HOBOE, 1 3TO NPUBERET B OyayLiem K
HeKOTOPbIM Mepe3arpy3kam ornpefenéHHbIX
0OBEKTOB.

B obuiem, npoLiecc naét bonee nnm MeHee na-
pannenbHo. M A aymato, uto net yepes 10 oH yxe
OyeT 3aBepLIaTbCA: 3aBOAbI CTaHyT NepepabaTbl-
BaTb MyCOP WM CKUraTh €ro, BblpabaTbias SHep-
VIO W OUMLLAA [1bIM OT FOPEHNs, a BCE MOMMIOHbI
8 MO 6yayT peKynbTMBMPOBAHbI 1 HAaXOAMUTbCA B
MOCT3KCMNYaTaLMOHHOM OBCIYKMBaHNN.

B Poccum 31oT NpoLecc MaéT oyeHb ObICTPO
no cpaBHeHnto ¢ ABCTpuein, lfepmaHuen, OpaH-
umen, Utannein. Y Hux 310 3aHano 20-30 ner.

becepoBana
Jlapa CepruHa




ECOLOGY

Oliver Kaiser:

“Recultivation of Kuchino was a difficult task because the
client - the government, demanded that the work should
be done in record time”

he environmental crisis will affect more and more people every year. One of its causes is the contamination of the
planet with waste. People may not be directly affected by the consequences right now - they live in such conditions
that they do not notice changes. But in the future, the problem will grow and affect everyone.
Ecocom is engaged in reclamation, reconstruction and construction of landfills for municipal solid waste (TKO). The
company has given a second life to landfills: Alexandrovsky quarry, Lesnaya, Pasynkovo, Malinki, Khmetievo. Its most
recent project was the Kuchino landfill.
Ecocom is the only company in Russia, the competence of which is landfill body processing before the end of its life cycle.
It has experience and knowledge of this cycle duration and technological solutions to ensure full environmental safety of
landfills. Oliver Kaiser, CEO of Ecocom, told how landfill sites can be given a second life.

- Mr.Kaiser, could you please tell us
what’s unique about your landfill disposal
company?

- More than 40 years of technological
development, including cooperation with
Western companies with 30 years of
experience in this field, allow us to carry out
reclamation and post-operational service,
which was provided by us on landfills in the
Moscow region and in Vologda. We keep
an eye on chemical science, technological
progress and introduce novelties to our
work.

Any landfill generates and forms harmful
substances in gas and liquid forms during
operation and then about 30-40 years after
its closure. Therefore, after reclamation,
the life cycle of landfills does not end. The
organic matter continues to rot and Ecocom
controls this process in post-operational
maintenance and continues to ensure
environmental safety.

- Is it possible to say that Kuchino
recultivation is the most difficult project
of Ecocom? Please, tell us what is the
peculiarity of this landfill?

- It is not only the most complicated
Ecocom project, but also the most
complicated garbage area in Russian history.
It was operated with great violations: there
were no engineering facilities, purification,
degasification. Over the years, the landfill
has grown and began to exceed the allowable
distance from populated areas, as a result of
which residents of nearby houses breathed
harmful gas, some people lost their health.
In windy weather, garbage was brought to
residential areas. Filtrate from the landfill
was absorbed into groundwater.

The Kuchino reclamation was a difficult
task, because the client - the government
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represented by President Vladimir Putin
and the Governor of the Moscow Region
Andrei Vorobiev - demanded that the work
should be done in record time. Recultivation
was also challenged by the 2018 FIFA World
Cup due to the decree to limit the work -
the excavation was carried out with great
difficulty as it was necessary to eliminate
all the risks of smell and to ensure the
environmental safety of the region and
the city.

- How did Ecocom experience help in
working with Kuchino?

- By the time the reclamation of this site
began, Ecocom had 17 years of experience,
12 years of which were in Russia. When
working at Kuchino, we used approximately
70% of the technology and equipment
already used at other sites in the Moscow
region: Khmetyevo, Timokhovo. Having
experience, we were able to take into account
specifics: landfill filling, landfill gas and
waste water formation, weather conditions
to adapt the equipment.

- How does the weather influence
reclamation?

- All major problems were related to high
rainfall and unstable frosts, especially last
year. We have done a lot of land reclamation
work. The soil was getting unstable; the
equipment was very difficult to drive on
the landfill. It was impossible to build on
solid ground for at least 2 months in winter
because of constant snow melting.

- Please tell us step by step about the work
at Kuchino.

- At the first stage were installed
engineering treatment facilities — systems for
collection and treatment of landfill gas and
filtrate. It was very important, because by
doing so we were able to reduce to minimum
the negative impact both on the environment
and on the population of nearby settlements.
The residents experienced very little
inconvenience and problems during the
recultivation process compared to the ones
they had before.

The landfill site body was formed, the
slopes were cut and thickened, and the
gabion was placed along the edges to protect
the construction from rainfall.

The surface works were carried out in the
third and fourth stages. It was then that the
weather caused great difficulties, but we used
very modern construction equipment with
GPS. We were able to quickly and clearly
carry out the groundwork exactly as we had
planned.

The landfill today does not look like
just a backfilled hill - it is a construction
site with roads and a maintenance system,
so that in the future the population of
the surrounding areas could use it as a
recreational place.

- Currently the waste is isolated and
neutralized, and the government of the
Moscow region wants to make a park over
its upper land layer. It turns out that the
waste underground will remain where it
belongs. Is it environmentally friendly?
What will happen to it in many years? Why
hasn’t it been sorted for recycling?

- Recycling can only be done from
separated waste. Kuchino got mixed waste:
solid domestic and organic. They lied for
some time and began to rot. Only 5% of the
useful fractions can be extracted from this
waste. More is impossible, because it is not
cost-effective on the one hand - it would
require huge costs, including time, and on
the other hand, if you start digging up then
there would be so much released dangerous
gas that almost the entire Moscow would
start to suffocate.

Therefore, the only thing that could be
done with this landfill after its closure was its
recultivation — complete isolation from the
environment, installation of waste treatment
facilities. This is economical, reasonable
and efficient. The rubbish inside will rot,
mineralize and turn into “grey compost™

After 30 years, the surface materials will
start to deteriorate: cracks and slumps will
appear. By that time, all organic matter will
be dead, the body of the landfill will be
mineralized and harmful substances will no
longer be emitted.

After recultivation, which ended in
December 2019, we continue to carry out
post-operational maintenance. As the waste is
completely isolated from the environment, and
the engineering structures inside the landfill
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provide gas and waste water drainage and
treatment, nothing harmful comes out to the
surface or underground. Everything is collected
and decontaminated hermetically. I think that
in a year and a half after the design it would be
possible to transform this landfill into a park.

- The problem of nearby landfills is
relevant for Russians, especially for
residents of the Moscow region. Citizens
from Electrostal, Noginsk, Serpukhov and
other cities often complain about the stench.
Do you think that in the near future Russia
will be able to completely abandon landfills
and recultivate all the existing ones? Is
recycling and incineration of waste in
accordance with available technologies able
to stop filling landfills?

- This process is definitely long.
According to current policy in Russia, along
with the construction of incineration and
processing plants, landfills are being closed
and reclaimed. And despite more facilities
closes than new ones are created, and it is
going to lead to some overloading of certain
objects in the future, the process goes more
or less in parallel. And I think that in about
10 years it will be finished - the factories will
process garbage or incinerate it, producing
energy and cleaning up the smoke from the
products of combustion, and all the landfills
in the Moscow Region will be reclaimed and
stay under the maintenance.

This process is very fast in Russia
compared to Austria, Germany, France, Italy.
It took them 20-30 years.

The interview was taken by Lara Sergina
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ATPO-MPOMDILWNEHHbIA KOMMIEKC

AO «LLlenkoBo Arpoxmmny:
COEANHAEM HAYKY U TMPAKTUNKY

AO «LL|énkoBo Arpoxim» — OANH U3 KpYNHeLLIX POCCUICKNX NPOU3BOANUTENEN CPeACTB
33Tl pacTeHni, buonpenapaTos 1 arpoXMMIKATOB, CEMAH 3ePHOBbIX, 3epHO0000BbIX
KyNbTYp 1 CaxapHoii CBEKNbI.

OpraHu3auma ocHoBaHa B 1998 rogy Ha
6ase AaByx npepnpuatnin - LLénkosckoro
dunmnana BHUNXC3P n OAO «LLiénkoBckoe
npeanpuatie Arpoxmm». 3a 6onee uem 2
JecATUNeTMA KOMMaHuA A[OCTUrNa  BblCO-
KUX pe3ysbTaToB ¥ CerofHA BXOAUT B TOM-3
npowussogutenenn C3P Poccnn. B pervoHax
P® 1 cTpaHax 3apybexba GyHKUMOHMpPYET
6onee 40 NpenCTaBUTENLCTB, B TOM YMCe B
Anxunpe, MoHronuu, Cepbun n Typumm.

BblCOKM HayuHbI MOTeHUMasn, MOoLiHaA
NMPOV3BOACTBEHHAA W Hay4YHO-UCCNEeAo-
BaTenbcKaa 6a3bl MO3BONAIOT CO3faBaTb U
BbIBOAWUTb Ha PbIHOK COBPEMEHHbIe MHHO-
BALMOHHble pelleHna B obnacTy 3awuThl
pacteHuin. Cneymanuctamn npeanpuaATmA
pa3paboTaHbl 1 BHeAPEHbl YHUKabHble
npenapaTtvBHble GOPMbI: MUKPOIMYSIbCUN,
KOHLIEHTPaTbl KONMOWAHbIX PacTBOPOB, Mac-
NAHblE KOHLEHTPaTbl 3MyNbCUI, MacnsAHble
avcnepcun. Bce pa3paboTkm HaueneHbl Ha
[OCTUXKEHME MaKCMMasbHOrO pesysnbraTa B
3aLLUTe CeNIbCKOXO3ANCTBEHHbIX KYNbTYP.

Mpeanpuatne wnmeet LeHTp arpotex-
HOMOrWI, CO3AaHHBbIN ANA OueHKN 3dpdek-
TUBHOCTM U OTPAbOTKM TEXHOMOrnUi BO3-
[enblBaHUA KynbTyp B YCJIOBUAX KaX[oro
KOHKPETHOro pervoHa; COTpyAHMYaeT C
pOCCUNCKUMI HayuyHo-MccnefoBaTenb-

CKAMM  MHCTUTYTamMu, Takmmu Kak BW3P,
BHNMN®, OHUI wum. Spucmana, HWUWA,
BHUWUC, PTAY-MCXA wnm. K. A. Tumnpsze-
Ba, U gp. B accoptumeHte - cBbiwe 120
HaumeHoBaHun  npoayKkumn. OcHoBHOe
npoun3BoACTBO (MowHocTb — 30 000 T) pac-
nonoxeHo B Poccnmn. Takxe BbIMycK nectu-
LMaoB HanaxeH B KasaxctaHe, a B 2017 rogy
Hayanocb CTPOUTENbCTBO 3aBOfa B Y30eKu-
cTaHe, ana Bnagenbues JIMX npownssogATcA
npenapatbl nog TM «OkTabprHa AnpenesHay.

KAPAKOTOB Canuc Jo6aesuy,
2eHepasnbHbeIlt oupekmop AO «LLénkogo
A2poxum», OOKMOP XUMUYECKUX HAyK,
akaoemuk PAH

MHBECTULUUNOHHDLIE
MPOEKTbl KOMIMAHWNA:

« onbiTHoe xo3arctBo OO0 «[ly6oBuLKoe»
B OproBcKoi 0651acT — NPOM3BOACTBO CEMAH
3ePHOBbIX, 3ePHOO060BbIX M KPYMAHBIX KySbTYP;

+ MPOW3BOACTBO APaXKMPOBaHHbIX CEMSH Ca-
XapHOW CBEKNbI Ha 3aBoAe «beTarpaH PamoHb»
MOLHOCTbI0 400 ThbIC. NOCEBHbIX ANHULL B FOfg;

+ Cco3haHne rmbpugoB caxapHOW CBEKNbI
Ha 6a3e cenekueHTtpa «Coto3CemCBeKna» B
BopoHexckoin obnactu;

+ MOCTaBKa CeMAH MOLCONMHEYHUKA, KYKY-
py3bl, con dpnpm «AKTBATpO», Euralis n «Jln-
marpeH PY»;

+ MPOM3BOACTBO 3SMOPUOHOB SMIUTHbBIX
nopop KPC B nmepBOM poOCCUNCKOM cenek-
LMOHHO-TeHeTuyeckom UeHTpe OO0 «beta-
rpaH Jinnewky;

- oduLManbHbIi Aunep CenbXO3TEXHUKN
ABYX UTaNbAHCKMX 3aBOAOB — Projet n Mascar;

« NMPOVI3BOACTBO CETOK 1A 3alLWTbl HTEHCUB-
HbIX CafioB OT rpaga v Ty B OO0 «beTaHeT».
141101, r. W énkoBo,

MockoBckas o6n., yn. 3aBopcKas, A. 2
Otaen npogax: +7 (495) 754-01-98,
777-84-91

Cekpetapmar: +7 (495) 745-05-51
E-mail: info@betaren.ru
www.betaren.ru



AGRO-INDUSTRIAL COMPLEX

BRINGING SCIENCE AND PRACTICE TOGETHER

SC Schelkovo Agrohim is one of the largest
Russian manufacturers of plant protection
products, biopreparations and agrochemicals, seeds *~

The company was founded in 1998 on the
basis of two enterprises — the Shchelkovo
branch of VNIIHPSZR and JSC Schelkovo
Agrohim enterprise. The company has
achieved high results for more than 2
decades. Nowadays it is among the top 3
companies producing PPP in Russia. More
than 40 representative offices operate in
the regions of Russia and foreign countries,
including Algeria, Mongolia, Serbia and
Turkey.

High scientific potential, powerful
production and research bases allow creating
and bringing modern innovative solutions in
the field of plant protection to market. The
specialists of the company have developed
and implemented unique preparative
forms: microemulsions, colloidal solutions
concentrates, emulsion oil concentrates, oil
dispersions. All developments are aimed at
achieving maximum results in the protection
of agricultural crops.

The company has an Agrotechnology
Center established to assess the effectiveness
and development of cultivation technologies
in the conditions of each particular region. It
cooperates with Russian research institutes,
such as FSBSI VIZR, VNIIE Federal
Scientific Center of Hygiene named after

EE Erisman, NIID, VNIIS, RSAU - MAA
named after K.A. Timiryazev, and others.
In the assortment — more than 120 names of
products. The main production (capacity -
30,000 tons) is located in Russia. The
production of pesticides is also established
in Kazakhstan. The construction of a plant in
Uzbekistan began in 2017. The preparations
under the Oktyabrina Aprelevna brand
are being produced for the country house
owners.

INVESTMENT PROJECTS
OF THE COMPANY:

« an experimental farm of Dubovitskoye
LLC in the Orel Region - production of seeds
of grain, leguminous and cereal crops;

« production of pelleted sugar beet seeds
at the Betagran Ramon LLC plant with a
capacity of 400 thousand sowing units per
year;

« creation of sugar beet hybrids based on
the SoyuzSemSvekla breeding center in the
Voronezh Region;

« supply of sunflower seeds, corn, soybeans
from ActivAgro, Euralis and Limagrain RU
LLG;

o production of embryos of elite breeds
of cattle at the first Russian Breeding and
Genetic Center Betagran Lipetsk LLC;

« official dealer of agricultural equipment
from two Italian plants - Projet and Mascar;

o production of innovative nets for
protecting gardens from hail and birds in
Betanet LLC.

141101, Schelkovo, Moscow Region, Zavodskaya street, 2.
Sales Department: +7 (495) 754-01-98, 777-84-91. Secretariat: +7 (495) 745-05-51.
E-mail: info@betaren.ru; www.betaren.ru



HR BRAND

«COKO3CHAB» OBbEAVNHAET
KOHTUHEHTDbI U YHUKAJIbHDbIX
CrEUMANTINCTOB

Benyu.tee poccuiickoe npeanpuatine «COK3CHAB» 3aHUMaeTcA Npon3BOACTBOM U NOCTABKOI NMULLEBbIX MHTPEANEHTOB, a TaKXKe
pa3paboTKoii IGGEKTUBHBIX PELLIEHNI NO UX MCNONb30BaHII0 B NULLEBOI NPOMbILLIEHHOCTU. Ha Npo13BOACTBEHHBIX NNOLLA/KaX ropoaa
KpacHoropcka MockoBckoit 0bnactu, Kanyxckoii obnacti u Y36ekinctana pyaatca 6onee 2200 COTpyAHUKOB, CPeAI KOTOPbIX YHIKAbHbIE

KCNEPTbI 1 CNELMAnuCTbl peaKix Npodeccuii.

Moutn 3a TN pecaTuneTnAa cBoeln pe-

atenbHocTn K «COKO3CHAB» 3aBoeBana
NNAEPCKYI0 NO3MLMIO B MULLEBON NPOMbILL-
neHHocTn Poccun n 6onee yem B ABaALaTH
cTpaHax mupa. Llectb net Hasag XonawHIK
yBEPEHHO BblLles Ha SKCMOPT, OCBOUB PbIH-
K Knutas, CLLUA n EBponbl. A B sekabpe 2019
rofla Npu3HaTeNbHOCTb BblCKa3ana MiHAoHe-
3uAa, Ha3BaB «COKO3CHAB» cBoum nyywnm
napTHépom. CerogHA XONAUHI COTPYAHU-
yaeT 6onee yem ¢ 5000 napTHEpamn Aasb-
Hero 3apy6exba 1 9500 npoussoanTeNAMU
Poccun n CHI. O6bém skcnopTa 3a 2019 rog
coctaBun 1 mnpg 647 miH pybnei.

B 2018 ropy no Bepcum cata www.hh.ru
«COKO3CHAB» Bowén B uncno 100 nyywmx
paboTtogatenen Poccun. ExxerogHo, ¢ 2008
no 2019 r., no utoram macwTabHbIX nccne-
foBaHui nopTan Superjob npucBanBaeT
KOMMnaHun 3BaHue «[TpuBnekaTenbHbIN pa-
6oTofatenb». MMpu3HaHWe 3acnyr roBopuT
o nugupytownx nosunumnax «COKO3CHAB» Ha
pbiHKe Tpyaa. Kpome Toro, XonAauHr AenAeT-
CA OAHMM M3 KPYMHeNWNX Hanoronnatenb-
wmKoB ropopa KpacHoropcka, KoTopbii B
2019 rofy B pervioHanbHbI GlomKeT nepe-
yncnun 6onee 1 mnpg pyoéner.

Pa6otaTb B «COIO3CHAB» npecTuHO eLwé
1 MOTOMY, YTO 3TO OAHO M3 KPYMHEWNWnX 1
OVHaMWUYHO Pa3BUBAOLLMNXCA NPeanpuaTUi

RUSSIAN BUSINESS GUIDE

AEHNC YEPHUKOB,

' ' yupeamntens «COKO3CHADB:

- 3BAHUE «MPUBJIEKATE/IbHbIA PABOTOZATE/1b» -
BbICOKASl OLIEHKA NMPO®ECCUOHAJIbHON PABOTbI
HALLINX HR-CMNELIMAJTMCTOB N KOHKYPEHTHOE
MPEUMYLLIECTBO B BOPbBE 3A JIYHLLUX
KAHAWOATOB. YETKAS] KOHLIEMLUA U LUMPOKUIA
KOMMJIEKC MEPOMPUATUIA HR-BPEH/A «COKO3CHAB»
HATPABJIEHbI HA NMOCTOAHHOE YJTYHLLUEHUE

MO3U1LINIA HA PbIHKE TPYJA.

MockoBcKol 06nacTy ¢ KOHKYpPEHTHOM «be-
nou» 3aprnnaToi, 6e3onacHbIMK YCIOBUAMM
TpyAa, NepcrnekTBamMy KapbepPHOro pocTa 1
coumnanbHbIMU rapaHTUAMM.

BHEAPAIOTCA TEXHOJIOTUN
bYAYLWETO

«COKO3CHAB» - mnp uHHOBauun. 3gecb
LeHATCA 3HaHMA U MNPUBETCTBYIOTCA MAEN,
BHeApAeTCA HoBoe obopyAoBaHMeE U nepe-
LoBble TexHonormn. fopfocTb KomMnaHum
— VIHHOBALMOHHO-TEXHONOMMYECKNI LIEHTP
C MCNbITaTe/IbHON N GUOTEXHONOIrMYECKON
nabopatopuamMK, OTAENaMU BKycOapoMaTu-
yeckux Job6aBoOK U raCTPOHOMUYECKNX apo-
MaTM3aTOPOB, KOMMMEKCHbIX [06aBOK AnA
MACHOIO MPON3BOACTBA, KOHAUTEPCKMX MO-
nypabpurkaToB 1 xnebonekapHbix cmecei, a
TaK>Ke MHOrOQYHKLMOHANbHbIX CMece.

2017-2019 ropgbl cTany NpPOAYKTUBHbI-
MW B MJlaHE UHHOBALMOHHBIX Pa3paboTokK.
Cneumnanuctamm XONAMHIa CO3AaHbl YHU-
KanbHble TEXHONOr MM B 06/1aCT apOMaTUKM,
6aKTepuranbHbIX KynbTyp, nepepaboTku Ka-
Kao-6060B, pa3paboTaHbl, 3anMaTEHTOBAHbI
1 3anyLyeHbl B NPOV3BOACTBO NHTPEANEHTbI,
aHaNoroB KOTOPbIM HET B MUpeE.

Bbl nobute wWoKonag M MOpoOXKeHoe?
3HaliTe, UTO HOBbIE MINTHbIE LWOKONaAbl AN

'Y

MopoxeHoro «Knaccmka» co3fgaHbl 34ech,
KaK 1 maeanbHaa mouapenna gnsa nuuubl,
MArKMEe C/IMBOYHbIE Cbipbl AN1A YN3KENKOB U
MHOT1e fpyrme HoOBUHKMN.

MoeTe npefcTaBUTb KWUCIIOMONIOYHbIE
NPOAYKTbl, KOTOpble XpaHATcA 6e3 Xono-
annbHnka? Ckopee Bcero, HeT. A B «CO-
KO3CHAB» 3HatoT, Kak 3To caenaTb! 3pecb
pa3paboTaHbl 6e3naKTo3Hble  MPOAYKTbI,
KOTOpble MOTYT BbIMYCKaTbCA Ha O6bIUHbIX
npowvssoacTBax 6e3 cneuunanbsHoro obopy-
[oBaHMA. A TakKe CO3[aHbl pelleHua anA
npounsBoacTBa Kedupa, PAKEHKM, TBOPO-
ra, CKBallvBawLWmMxca 3a 3-6 YacoB BMeCTO
cTaHpapTHbIX 8-12! 3710 TexHonorun 6ypy-
ero, JOCTYMHbIE y)Ke CerofHa. 3aksBacKu,
no3BonAoLMe BblNycKaTb Takme NPoAyKTbl,
NPOV3BOAATCA Ha MOSHOCTbIO aBTOMATU3U-
POBaHHbIX NMHUAX 6€3 yyacTnsA YesioBeKa.

BO3MOXHOCTHW ASTA HOBbIX
OTKPbITUN

[nAa pelweHnAa 3Tx 3apay B GMOTeXHOMNO-
rMYeckoM LieHTpe pa3pabaTbiBatoTca OakTe-
puanbHble KynbTypbl nog 6peHgom AiBi® (Ha-
TypanbHble KOHCEPBaHTbI) 1 GaKTepuanbHble
KynbTypbl nog 6peHpom GoldenLine® (nnodw-
NN3MPOBaHHbIE 3aKBACKW NMPAMOrO BHECEHNS,
3alMTHbIE U NPOBMOTHYECKIE KYNbTYPbI).



OcHalleHre LeHTpa Ha CaMOM BbICOKOM
ypoBHe! K npumepy, pob6oTu3npoBaHHas
cTaHuma Freedom EVO wseluapckon ¢up-
Mbl Tecan no3BonseT 3a OAUH UMK paboTbl
aHanusnpoBaTb okono 100 KynbTyp. OHa
obecrneunBaeT MOMHY aBTOMaTU3aLUIO
npoLeccoB Npv NposeAeHn MUKPo6Uono-
rnyecknx TectoB. KnmeHtbl [K «COKO3CHAB»
NonyyaloT He TONIbKO KOPPEKTHble AaHHbIe,
HO U UHGOPMaLIMIO, MO3BOSIAIOLLYIO OLLEHUTb
noBefieHrie KynbTyp B npouecce XpaHeHus,
YTO OUeHb BaXKHO /1A NULLEBbLIX MPOAYKTOB.

B wucnbitatenbHom nlabopaTtopHOM LieHTpe
NPOBOJATCA UCCNEA0BaHNA MULLEBO NPOAYK-
LI Ha COOTBETCTBME MEXAYHAPOAHbIM 1 Aei-
CTByHOLMM Ha TeppuTopun PO ctaHgapTam.

CO3AHbI KOMOOPTHBbIE

YCJTOBUA TPYOA

LleHTpanbHbii opunc «COKO3CHAB» Bcero
B HecKonbkux kunometpax ot MKAJ. Kop-
NopaTvBHbIA TPaHCMOPT [OCTaBAAeT Ha
paboTy OT CTaHuWMiA MeTpomnonuTeHa K
obpatHo. PaboTtopatenb nnatut «Genyio»
3apnnary, opraHusyet KoMpopT Ha pabourx
MecTax 1 obecneymBaeT 6e3onacHble ycno-
BVA TPYAa, a TakkKe 3aHMMaeTca 6naroTeo-
PUTENBHOCTBIO 1 OTBETCTBEHHO OTHOCUTCA
K 3al4MTe OKpy»atoLlen cpeabl. B KomnaHum
peanusyetca nporpamma «3enéHbiii opuc»:
pasgenbHbiii cbop mycopa, cbop MakynaTy-
pbl, 6aTapeek, NpoBoAATcA CyO660THUKM Ha
TeppUTOPUM KOMMAHUN.

PA3BUTWE BMECTE
C KOMNAHWEN

3HaHUA 1 HaBbIKM — OJHU U3 CaMblX LieH-
HbIX HemaTepuanbHbIX aKTUBOB, MO3TOMY
B «COKO3CHAB» co3paHbl Bce ycnosua ana
pa3BUTUA COTPYAHMKOB. B mx pacnopsxe-
HUM oOWKVpHAA KopropatuBHaa 6ubnano-
Teka. Pa3BuTMe KappoBOro noTeHuMana
— NOCTOAHHOE MOBbILEHNe KBanuduKaumm,
06MeH OMbITOM C POCCUNCKUMU 1N MEXIYHa-
ponHbIMY crieymanicTamm B obnactv nuye-
BOW NPOMBbILLIEHHOCTH, Y4acTue B npodec-
CUOHaNbHbIX OTPacneBbiX KOHPepeHLMAX.

B komnaHmu peanusoBaHa KOpropaTvB-
Haa nporpamma «BeuepHuin «COK3CHAB»,
BK/IOYaIOLLAaA pasfinyHble MHTEHCUBHbIE Me-
ponpuATUA MO YCOBEPLUEHCTBOBAHMIO MO-
Ne3HbIX HaBbIKOB: MCaTeNbCKOe MacTepCcTBO,
dUHAHCOBaA rPaMOTHOCTb, yrpaBfieHne oT-
HOLUEHWNAMM, SMOLMOHASIbHBIA VHTENNEKT 1
Ipyrue obpasoBaTesibHble NEKLWN 11 CEMUHA-
pbl OT NlyyLLnx Npenopaasatenen Poccuu.

ObPeKTMBHO AeNncTByeT cucTeMa afanTa-
LM HOBbIX COTPYAHMKOB. OHM 3HAKOMATCA C
KOJIIeramu, y3HatloT O KOMMaHWK, Kopnopa-
TUBHOW KyNbType 1 MeponpuATUAX, Noyya-
10T MHGOPMALMOHHBIV «KOMIMIEKT HOBUYKA»
C 3ajlayaMn Ha WUCMbITaTeNbHbIA CPOK. 3a
KaXJblM HOBbIM COTPYAHMKOM 3aKpennsaeT-
CA HaCTaBHMK, KOTOPbIA MoslyyaeT MOTUBa-
LMOHHYIO MPEeMUI0 MO OKOHYaHWM UCMbITa-

TENbHOro Cpoka HoBuuKka. C nepBbIX AHEN
paboTbl HOBbIVI COTPYAHUK YyBCTBYeT cebn
YacTblo KOMMaHUM U MOXeT 3pdeKTUBHO
BKNIOUNTbCA B pabounii npouecc. MepcoHan
K «COKO3CHAB» — 3TO KOMaHpAa, rae Kax-
[bl/l TOTOB NPUIATK Ha NOMOLLb APYT APYTY.

COTPYAHWYECTBO C NyHLWIMM
BY30OM POCCUU

CoBMeCTHO ¢ MOCKOBCKMM rocyfapcTBeH-
HbIM YHVMBEPCMTETOM MULLEBLIX MPOMU3-
BOACTB BOM/IOWAOTCA B XW3Hb HOBble
npoekTbl. KomnaHua nprHUMaeT CTyAeHTOB
Ha CTaXMPOBKW 1 NpaKTuKn. B mnioHe 2019
roga CtapToBan NPOEKT Mo co3fdaHuio 06-
pa3oBaTteNibHOro LeHTpa ¢ nabopaTtopuen
6MOTEXHONOTUN N MPOMbILLIEHHBIX  MU-
KpoopraHu3moB. JTa BaxHaA paboTa Haue-
neHa Ha npoBefeHvie ¢yHAAMEHTaNbHbIX
N NPUKNaAHbIX Hay4HbIX WUCCEeAOoBaHW B
NULLEBOM MPOMBILAEHHOCTM NPU yyacTum
HayuyHO-Mefarornyecknx paboTHUKOB, CTy-
nenToB 1 cneymannctos 'K «COKO3CHAB».

JlabopaTtopua OGuoTexHONOrMM UK MNPO-
MBbILUSIEHHbIX MUKPOOPraHM3MOB OCHaLLeHa
coBpeMeHHbIM obopyAoBaHMEM AnA  pe-
LIeHNA LIMPOKOrO CMEeKTpa 3afjay OT cenek-
LMOHHOro oT6opa LWTaMMOB A0 CO3LaHUA
KOMIEKUMN MPOMBILNIEHHO LEHHbIX MU-
KpOOpraH1M3mMoB.

B nnaHax — co3gaHue Ha 6a3e MIYMM na-
6opaTopun CMOPTUBHOTO U GYHKLIMOHANBHO-
ro NUTaHWA ANA pa3paboTKy 1 TeCTMPOBaHUA
cneumanm3rpoBaHHbIX MPOAYKTOB MUTaHWA
cnoptcmeHoB. [MepBble Wwary Mo peanusa-
LMY MpoeKTa y»Ke NpoliAeHbl: COBMECTHO C
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MIYMN pa3pabotaHbl NpoAyKTbl CNOPTUB-
HOro MUTaHWA, a Takke QYHKLUMOHasNbHble
fobaBkn ana Hero. C OTKpbITVIEM HOBOrO
06pa3oBaTenbHOro LEeHTpa CTYAEHTbl U MO-
nofple cneumanncTbl NoayyaT npakTuyeckme
HaBbIK/ OY€Hb BaXXHble 1A KOMMaHUN.

KAK CTATb YHUKAJIbHbIM
CNELUMANNCTOM

He mHorue 3HatoT, KTo Takol GnenBopucT,
1 YeMm OH 3aHuMMmaeTca. O cBoel npodeccum
pacckasbiBaeT TexHosor-paspaboTumk nu-
wesbix apomaTtusatopo «COKO3CHAB» Erop
BowTtnkos:

- B Hawel cTpaHe HeT HM OQHOrO yuype-
XAeHus, rge obyyanu 6bl cneynanbHOCTU
dneiiBopucta, kotopyto A ocsoun B «CO-
IO3CHAB». CyTb cBOAUTCA K pa3paboTke
NULEBbIX apoMaTM3aToOpPOB, NpPUAALNX
y3HaBaeMmblii 1 NOOMMBbIA 3anax Nponyk-
Tam. [lnAa Hac 3To HoBaA 065acTb, M OHa
TONbKO MNPOXOAWUT CBOE cTaHoBNeHue. B
Poccumn Takmx cneumanuctos He 6Gonblie
[BYX f€CATKOB.

MPO®OPUNEHTALMA: YEM
PAHbLLE, TEM JIYYLUE

«COKO3CHAB»  camocToaTenbHo  ¢dop-
MUpyeT KafgpoBbiln peseps. [MapannenbHo
aKTUBHO paboTaeT C MpodunbHbIMK By3a-
mu ctonuubl. CerogHAa 20% COTPYAHMKOB
KOMMaHUM ABNAKOTCA MosiogbiMy  cneyua-
NNCTaMU UM MPOXOAAT CTaKMPOBKY. OTa
undpa pacTét n3 ropa B roa! M Bot nouemy,
pacckasblBaeT AUpeKTop no nepcoHany Ha-
Tanbsa CtpebkoBa:

— Ha npoTakeHnn MHOrMX neT Mbl Npurna-
LIaeM Ha CTaXXMPOBKY ¥ NpodeccnoHanbHyo
NPaKTUKY CTYAEHTOB U BbIMYCKHUKOB BY30B,
roTOBALWMX Kagpbl ANA NULLEBON MPOMbILL-
NeHHoCTW. Hawa KomnaHuA npegocrasnaeT
BO3MOXXHOCTW MOJIOAbIM NIOAAM HEe TOJIbKO
npoABUTb cebs, HO 1 NPUOBLWNTLCA K KOp-
nopaTMBHOW KyfbType KpynHOro npegnpu-
ATNA, OCBOUTb HOBblE HaBblKM Ans npodec-
CMOHANIbHOMO U INYHOTO Pa3BUTKA, A TakKe
NoNyUYNTb YHWKanbHbIA LWAHC MOCTPOUTb
Kapbepy MeuTbl BMeCTe C inaepom oTpacau!
KcTatu, cTaképam AocTynHbl Bce obpaso-
BaTeNbHble U Jpyrne KopnopaTuBHble Me-
ponpuAT!A KoMnaHun. YTobbl OTKNNKHYTb-
CA Ha BaKaHCMIO CTaXépa, Heobxoanmo
3aMno/HUTb aHKeTy M OTNPaBUTb Ha MouTy
students@ssnab.ru.
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3HAKOMCTBO LWKOJIbHNKOB
C MPOGECCUAMUK

WHTepec y noppacTatolwero nokoneHus
K npodeccuam nuLeBOro npou3BoACTBa
«COIO3CHAB» dpopmupyeT co LWKONbHOM
ckambu. Mporpammoi paHHel npodopureH-
TaLMm OXBayeHbl WKOsbl ropoaa KpacHorop-
cka MockoBckol obnactn n Kuposa Kanyx-
cKkom obnacTu. 3HakomcTBo ¢ «COKO3CHAB»
HauUMHaeTCA C SKCKYPCUM Mo NpeanpusaTurLo.
3HakomcTBO C npodeccueint — BO «BKycHom
nabopatopuu», 0bopynoBaHHON cneLuasb-
HO ONA aeTen.

Ha Bcex 3Tanax 3aHATWIA «BKycHon na-
60opaTopUN» LIKOMbHUKN paboTaloT C UH-
TEePaKTUBHbLIMA  3KCMOHATaMW, BbIMOMHA-
0T 3ajaHuA, Tpebylowure HecTaHOAPTHbIX
peleHnii, 4YTO CYLEeCTBEHHO MOBbIWaeT
NPOLIeHT yCBOEHMA MaTepuana. B komna-
HUW OTMEeYaloT, UTO «BKYCHbIN» MNPOEKT
npobyxfaeT y AeTei NHTepec K NuLLeBon
oTpacnu, a Takxke K xumum n ¢usunke, a
HEKOTOPbIX NOATaNIKMBAET K KyNMHApPHbIM
sKcneprmMeHTam. 3a rop paboTbl «BKycHas
nabopatopus» npuHana y ceba 6onee 12
TbICAY WKOMbHUKOB € 1 Mo 6 Knaccbl. ITn
pebsaTa Tenepb 3HAIOT O KOMMNaHUN 1 TaKUX
npodeccrax, Kak TEXHONOr, M1Kpoburonor,
dnenBopuUcT, KOHAUTEP.

AETW - B NMPUOPUTETE

bonbwoe BHMmaHne «COKO3CHAB» yaensa-
eT coTpyAHuKam ¢ aeTbmu. Mpu KomnaHum
paboTaeT peTckas UrpoBad KOMHaTa Mon-
HOro AHA MpebblBaHMA, BO BpPeMs NEeTHUX
KaHUKyn — peTckuin narepb «MeuTa», ecTb
XYAOXeCTBEHHaA W KynUHapHble CTyauu,
CNOPTUBHbBIN KNy6 efmHob6opcTB «Bepocy,
NPOBOAATCA exerofHble KOHKYpPCbl «LLIkonb-
HbI MapadOH» C NOOLPEHNEM OTIINYHUKOB,
HoBorogHue Enku, noxoabl B TeaTp U MHOroe
apyroe. WHTepecHo npoxofATt cemeliHble
cy6060TbI: nyylime COTPYAHMKU KOMMAHUK,
B TOM umncne us ¢unmnanos, C CeMmbsMM Npu-

€3XaloT Ha BbIXOAHbIE B MOCKBy, n ana Hux
yCTpanBaeTca Pa3BneKkaTenbHO-3KCKYpP-
CMOHHaA nporpamma.

JINYHBIN OMbIT
BbINMYCKHUKA MI'Y

Mocne okoHYaHKA By3a MHOTVEe MOSIofble
CneunanncTbl B NONCKE KOMMaHU MeyTbl. Y
BbiNycKHUKa MI'Y Anekcea Qatanosa meuta
c6binacb! OkoHuun By3 B 2018 rogy no cne-
umanbHocTy «OpraHNyYecKknin CUHTE3» 1 yxKe
yepes mecAl npuctynun K pabote B «COKO3-
CHAB». Cenuac oH BeAéT cpasy HeCKoJIbKO
NPOEKTOB.

B HacToAwee Bpema B «COKO3CHAB» BoC-
TpeboBaHbl TEXHONOMM-Pa3pPaboTUNKN U TeX-
HOMOr Y NULLEBOI OTPAC/M MO BCEM Hanpas-
NEeHUAM: MOJIOYHOE, MACHOE, KOHANUTEePCKoe
1 xnebonekapHoe NPON3BOACTBO.

WORK-LIFE BALANCE

B KomnaHuu nopnepxuBaetca 6anaHc
MeXAay JIMYHbIM 1 pabouum BpemeHem —
YAOGHbIN rpaduk paboTbl ¢ 8:30 o 17:00.
MonyyaeTcs, Beuep CBOGOAEH ANA cembw
W TBOPYECKOTO 1 CMOPTUBHOIO Pa3BUTMS.
Brnpouem, KomMnaHua nosabotunacb 0 MHo-
rMx ObITOBbIX BOMPOCAX, KOTOPbIE MOXHO

40% COTPY[HWKOB PABOTAOT BOJIEE 15 JIET;
10% COTPYOHWKOB UMEKOT HAYHHYIO CTEMEHD;
20% COTPY[IHNKOB ABNAOTCA MOJI0AbIMW CNELIMANTUCTAMI

U IPOX0OAT CTAXXPOBKY;

30% PABOTHVIKOB BbIPOC/IN 13 PALI0BbIX COTPYJHWUKOB 10 PYKOBOAWTENEN

Mo nuyHoMmy onbITy Anekcea B KOMMaHUK
co3paHbl BCe ycioBuA Ansa paboTbl, npodec-
CMOHaNbHOrO 1 TBOpYecKoro passutma. OH
COBEeTYeT BbINMYCKHUKaM NPOPUIbHbIX BY30B:
npuxopute B «COKO3CHAB»!

pewuTb, He BbIXOAA 3a Tepputopuio oduca:
eCTb CTonoBas, Kade, rocTHNLA, aBTOMO-
Ka, aTesibe, NapuKMaxepcKas 1 CasioH Kpaco-
Tbl, F€ NPefoCTaBNAIOTCA YCAYrK Mo AeMo-
KPaTUYHbIM LieHaMm.

PABOTOLATEJIb U
KOJUJTEKTUB - KOMAHIA
EAVNHOMBILLWTEHHWKOB

PykoBoAcTBO KOMMaHWUM NPU3HAET 3acny-
rv, noppepXusBaeT M noowpaeT MHUUMa-
TUBHbIX coTpypaHUKoB. «COIO3CHAB» — 310
KOMaHZa eAVHOMbILWNEHHNKOB, KoTopas
pelwaeT MacwTabHble 3ajaun 1 3aboTutca
0 340poBbe Oygywyx nokoneHuin. O po-
CTVPKEHUAX M HOBbIX pa3paboTKax rpynmbl
KOMMaHUA MOXHO Y3HaTb Ha camte www.
ssnab.ru. O u13HN KONnNekTBa — B BbIMyC-
KaeMol KoprnopaTvBHOW rasete «BeCcTHUK»,
raoe OCBeLLalnTCcA He TONbKO BaXKHelLWwmne co-
ObITVA XONAVHIA, HO U NINYHbIE AOCTUNKEHWA
PabOTHMKOB 1 UX JeTel.

MpviBneKkaTenbHblin  paboTofatens npw-
BfieKaTesieH BO BCEM!
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leading Russian company

SOYUZSNAB is engaged
in the production and supply of
food ingredients, as well as the
development of effective solutions
for their use in the food industry.
At the production sites in the city
of Krasnogorsk of the Moscow
region, in the Kaluga region and
Uzbekistan, more than 2,200
employees work, including unique
experts and specialists of rare
professions.

SOYUZSNAB UNITES CONTINENTS
AND UNIQUE PROFESSIONALS

For almost three decades of its activity,
SOYUZSNAB GC has gained a leading
position in the food industry of Russia and
in more than twenty countries of the world.
Six years ago, the group confidently start to
export, having entered the markets of China,
the USA and Europe. And in December
2019, Indonesia expressed its gratitude,
calling SOYUZSNAB its best partner.
Today the group cooperates with more than
5,000 partners from far abroad and 9,500
manufacturers in Russia and the CIS. The
volume of export for 2019 amounted to 1
billion 647 million rubles.

In 2018, according to the site www.
hh.ru, SOYUZSNAB was among the 100
best employers in Russia. Every year, from
2008 to 2019, based on the results of large-
scale research, the Superjob portal assigns
the company the Attractive Employer title.
Recognition of these merits speaks of the
leading position of SOYUZSNAB in the labor
market. In addition, the group is one of the
largest taxpayers of the city of Krasnogorsk,
which in 2019 transferred more than 1
billion rubles to the regional budget.

It is also prestigious to work at
SOYUZSNAB because it is one of the largest
and dynamically developing enterprises
in the Moscow region with a competitive
“white” salary, safe working conditions,
career prospects and social guarantees.

TECHNOLOGIES
OF THE FUTURE

SOYUZSNAB is the world of innovation.
Here knowledge is appreciated and ideas are
welcomed, new equipment and advanced
technologies are introduced. The pride of the

DENIS CHERNIKOV,
' ' FOUNDER OF SOYUZSNAB:

“THE TITLE ATTRACTIVE EMPLOYER IS A HIGH
ASSESSMENT OF THE PROFESSIONAL WORK OF OUR HR
SPECIALISTS AND A COMPETITIVE ADVANTAGE IN THE
FIGHT FOR THE BEST CANDIDATES. A CLEAR CONCEPT
AND A WIDE RANGE OF ACTIVITIES OF THE SOYUZSNAB
HR BRAND ARE AIMED AT CONSTANTLY IMPROVING

POSITIONS IN THE LABOR MARKET.”

company is an innovative and technological
center with testing and biotechnological
laboratories, departments of flavoring
additives and gastronomic flavorings, complex
additives for meat production, confectionery
semi-finished products and baking mixtures,
as well as multi-functional mixtures.

2017-2019 became productive in terms of
innovative developments. Group’s specialists
created unique technologies in the field
of aromatics, bacterial cultures, cocoa
beans processing. Ingredients that have
no analogues in the world were developed,
patented and put into production.

Do you like chocolate and ice cream? Do
you know that the new elite Classika ice
cream chocolates are created here, as well
as perfect mozzarella for pizza, soft cream
cheeses for cheesecakes and many other new
products?

Can you imagine fermented milk products
that are stored without a refrigerator?

'Y

Probably not. And in SOYUZSNAB they
know how to do it! Lactose-free products
that can be produced in ordinary industries
without special equipment have been
developed here. They also created solutions
for the production of kefir, ryazhenka, cottage
cheese, ripening for 3-6 hours instead of the
standard 8-12! These are the technologies of
the future, available today. Leaven, allowing
the production of such products, is made
without human participation on fully
automated lines.

OPPORTUNITIES
FOR NEW DISCOVERIES
To  solve  these  problems, the

biotechnological center develops bacterial
cultures under the AiBi® brand (natural
preservatives) and bacterial cultures under the
GoldenLine® brand (direct lyophilized starter
cultures, protective and probiotic cultures).
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The center has the highest-level
equipment! For example, the robotic station
Freedom EVO of the Swiss company Tecan
allows analyzing about 100 crops in one
cycle of work. It provides full automation
of processes during microbiological tests.
Customers of SOYUZSNAB GC receive not
only the correct data, but also information
that allows them to evaluate the behavior
of crops during storage, which is very
important for food products.

The test laboratory center conducts
research of food products for compliance
with international and Russian standards.

COMFORTABLE WORKING
CONDITIONS

The central office of SOYUZSNAB is only
a few kilometers from the Moscow Ring
Road. Corporate transport circulates from
the office to metro stations and vice versa.
The employer pays a “white” salary, organizes
comfort in the workplace and ensures safe
working conditions, and also does charity
work and is responsible for protecting the
environment. The company implements the
Green Office program: separate garbage,
waste paper, batteries collection, cleanups
are held on the company’s premises.

DEVELOPMENT
WITH THE COMPANY

Knowledge and skills are one of the
most valuable intangible assets; therefore,
SOYUZSNAB has created all the conditions
for the development of employees. They
have an extensive corporate library at their

disposal. Human resources development
includes continuous training, exchange of
experience with Russian and international
experts in the food industry, participation in
professional industry conferences.

The company has implemented the
corporate program Vecherniy SOYUZSNAB,
which includes various intensive activities
to improve useful skills: writing skills,
financial literacy, relationship management,
emotional intelligence and other educational
lectures and seminars from the best teachers
in Russia.

There is an effective system of adaptation
for new employees. They get acquainted
with colleagues, learn about the company,
corporate culture and events, receive an
informational “beginner’s kit” with tasks for
a probationary period. Each new employee is
assigned a mentor who receives a motivation
bonus at the end of the probationary period
for a beginner. From the first days of work,
a new employee feels part of the company
and can effectively get involved in the work
process. The staff of SOYUZSNAB GC is a
team where everyone is ready to help each
other.

COLLABORATION WITH THE
BEST UNIVERSITY IN RUSSIA

Together with Moscow State University of
Food Production (MGUPP) new projects are
being implemented. The company accepts
students for internships. In June 2019, a
project was launched to create an educational
center with a laboratory of biotechnology
and industrial microorganisms.  This
important work is aimed at conducting

fundamental and applied research in the
food industry with the participation of
scientific and pedagogical workers, students
and specialists of SOYUZSNAB.

The laboratory of biotechnology and
industrial microorganisms is equipped
with modern equipment for solving a wide
range of tasks from strain selection to
creating a collection of industrially valuable
microorganisms.

The plans include the creation on the basis
of MGUPP of a laboratory for sports and
functional nutrition for the development
and testing of specialized foods for athletes.
The first steps in the implementation of
the project have already been completed:
together with MGUPP, sports nutrition
products and functional additives for it
have been developed. With the opening of a
new educational center, students and young
professionals will gain practical skills very
important for the company.

HOW TO BECOME A UNIQUE
SPECIALIST

Not many people know who a flavorist
is and what he or she does. Egor Voitkov,
technology developer of food flavorings
SOYUZSNAB, talks about his profession:

“In our country there is not a single
institution where one can study to
become a flavorist. I mastered this
profession in SOYUZSNAB. The bottom
line is to develop food flavorings that give
arecognizable and beloved smell to foods.
For us, this is a new area, and it is only
going through its formation. There are no
more than two dozen such specialists in
Russia.”

CAREER GUIDANCE: THE
SOONER THE BETTER

SOYUZSNAB independently forms
a personnel reserve. At the same time,
it is actively working with specialized
universities in the capital. Today, 20%
of the company’s employees are interns
or graduates. This figure is growing
from year to year! HR Director Natalya
Strebkova explains:



“For many years, we have been inviting
students and graduates of higher educational
institutions who train personnel for
the food industry for internships and
professional practice. Our company provides
opportunities for young people not only
to express themselves, but also to join the
corporate culture of a large enterprise, to
learn new skills for professional and personal
development, as well as get a unique chance
to build a dream career with the industry
leader! By the way, all educational and other
corporate events of the company are available
to interns. To apply for a trainee vacancy, you
must fill out a form and send it to students@
ssnab.ru.”

INTRODUCING STUDENTS
TO PROFESSIONS

SOYUZSNAB forms the interest of the
younger generation in the professions of
food production from school. The program
of early career guidance covers schools in the
city of Krasnogorsk of the Moscow region
and Kirov of the Kaluga region. Acquaintance
with SOYUZSNAB begins with a tour of the
enterprise. Acquaintance with the profession
- in the “Tasty laboratory”, equipped
specifically for children.

At all stages of the “Tasty Laboratory”
classes, students work with interactive
exhibits, perform tasks that require non-
standard solutions, which significantly
increases the percentage of mastering
the material. The company notes that
the “tasty” project arouses interest in
children in the food industry, as well as
in chemistry and physics, and encourages
culinary experiments. Over the course
of the year, the laboratory hosted over
12 thousand pupils from 1st through 6th
year. These children now know about
the company and such professions as

technologist, microbiologist, flavorist,
confectioner.
CHILDREN ARE A PRIORITY

SOYUZSNAB pays much attention to
employees with children. The company has
a childrens playroom for a full day of stay,
during summer holidays - a children’s camp
Mechta (“Dream”), there are art and culinary

studios, a martial arts club Veros, annual
contests School Marathon are held with
the encouragement of excellent students,
Christmas parties, visits to theater and much
more. Family Saturdays are interesting: the
best employees of the company, including
from branches, come to Moscow with their
families for the weekend, and an entertaining
and excursion program is arranged for them.

PERSONAL EXPERIENCE OF
A GRADUATE OF MOSCOW
STATE UNIVERSITY

After graduation, many young professionals
are in the search for a dream company. MSU
graduate Alexey Fatalov’s dream came true!
He graduated from the university in 2018 with
a degree in Organic Synthesis and a month
later he started working at SOYUZSNAB.
Now he leads several projects at once.

According to Alexey’s personal experience,
the company has created all the conditions for
work, professional and creative development.

HR BRAND

He advises graduates of relevant universities:
come to SOYUZSNAB!

At present, SOYUZSNAB  needs
technologists-developers and technologists
of the food industry in all areas: dairy, meat,
confectionery and baking.

WORK-LIFE BALANCE

The company maintains a balance between
personal and working time — a convenient
work schedule from 8:30 to 17:00. It turns
out that the evening is free for family or
creative and sports. However, the company
took care of many household issues that can
be solved without leaving the office: there is
a dining room, cafe, hotel, car wash, atelier,
hairdresser and beauty salon, where services
are offered at affordable prices.

EMPLOYER AND PERSONNEL
- A LIKE-MINDED TEAM

The company management recognizes the
merits, supports and encourages employees
with initiative. SOYUZSNAB is a team
of like-minded people that solves large-
scale tasks and takes care of the health of
future generations. You can learn about the
achievements and new developments of the
group of companies on the website www.
ssnab.ru. About the life of the collective - in
a corporate newspaper Vestnik, which covers
not only the most important events of the
group, but also the personal achievements of
employees and their children.

An attractive employer is attractive in
everything!

40% OF EMPLOYEES WORK MORE THAN 15 YEARS;

10% OF EMPLOYEES HAVE A SCIENTIFIC DEGREE;

20% OF EMPLOYEES ARE INTERNS OR YOUNG SPECIALISTS;

30% OF EMPLOYEES GREW FROM ORDINARY EMPLOYEES TO MANAGERS.
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JAEP XXUTULLHOW KOONEPALUW

OLLeCTBEHHbIN AeATenb 1

AOKTOP SKOHOMUYECKIX HaYK,
aBTOp KHUTK «MeuTa, Lenb, ycnex
npeanpuUHUMAaTENA» n naypeat
npemun «Yenosek roga» —
«OuHaHnct 2015» PomaH Buktoposuy
Bacunenko cozgan 8 2014 roay
XUIULHBIA KoonepaTus Best Way,
LieNb KOTOPOro — noMoyYb Npnobpectu
NOAAM JOCTYMHOE XUNbE B KOPOTKNE
Cpoku. B untepsbio Russian Business
Guide mbl noroBopunu ¢ PomaHom 06
3TOM NPOeKTe 1 0 TOM, BO3MOXEH /il
OM3HEC «C YeNOBLUYECKUM NNLIOMD.

POMAH
BACUNTEHKO:

JIOAAM HYX)KHO AOCTYAHOE XXWJIbE.

N XXNNNLLHbIN KOOMNEPATUB BEST WAY
[MOMOTAET UM ET'O INPUOBPECTW!»

— Bawum HogbIM 0es10M cmana »uauuy-
Haa kKoonepauyusA. [loyuemy umMeHHO 3mo
HanpasneHue 6usHeca?

— A MHOrO AHEN 1 HOYen NPOBEN 3a KOMMblOTe-
POM, NPVKMABIBAA, YTO Xe Takoe NpuayMaTh, UTo
HY<HO iofAM? /13 uero MoOXHO caenatb OrsHec
1 yto byaeT BoCTpeboBaHO. B Kako-TO MOMEHT
MOHAN: NepBenLIan 3ajaya Ana MHOMX — KynnTb
XNNbE. ITO BTOpas 6a3oBas NoTPebHOCTb Mo M-
pamnae Macnoy — uyBcTBo 6e3onacHocTy. U Ha
CerofHAWHNUM AeHb ecTb cnpoc: 80% poccuAH
XoTenn Obl NPoBPeCTV KBaPTUIPY.

OKazanochb, Ha PblHKe eAnHKULBI KOMMaHWI,
3aHVIMAIOLLMXCA  MPOABMIKEHNEM  AOCTYMHbBIX
nporpaMm nprobpeTeHns Kubs. 3ameTsTe —
He CaMOoro XWfbA, @ AOCTYMHbIX MPOrpamm no
ero npuobpeTeHuto. B 3Tom rasHoe oTanyve
MOErO NPOEKTa OT BCEX CYLLECTBYIOLWMX.

- Ho XunuwHsix Koonepamueos He Mak
Yy masno. Byém uHHosayus eawezo?

— [la, B Halle CTpaHe MX HeCKOMbKO ThICAY.
B 6onblumnHcTe KK ntoam rogamu xayT, Korda
CMOTYT KYMWUTb XKMAbE. Y KUAMLLHBIX KOOMnepa-
TVBOB eCTb ofiHa beaa: fonrad ovepefb. OHK
paboTatoT MO NPWHLMMY KaCCbl B3aMMOMOMOLLIU:
cobpanvcb, OAHOMY Kynuav KBapTUpy, MOKa
Konumnw, cobpanack ouepesp. .. A nogyman, uto
QNS MeHA 3TO BbI30B: PelnTb BOMPOC TaK, YTo-
Obl OXMaaHWe B ovepen Obi1o MUHMMANbHBIM.

RUSSIAN BUSINESS GUIDE

Al cozpan KoomnepaTuB, YCNoBKA yyacTua
B KOTOPOM KpaliHe nosnbHbl. ViHbopmauma
O HEM [0 LeneBoW aygutopuu JOHOCKTCA
MOCPEeACTBOM CapadaHHOro paguo, u3 yct
B ycTa. Kaxabli uneH koonepaTvBa XOpo-
WO NOHMMAET CBA3b MeXAay OOLLeCTBEHHbIM
MHEHMEM 1 CKOPOCTbIO MPOABMKEHNMA B OYe-
peav. 3a CBOIO MPaKTUKY A He BCTpeYan Hu
O[JHOrO KOOMepaTunBea, KoTopblit bbl paboTan
no Takow cxewme.

- 3a c4ém uezo xueem XK Best Way?
B yém saw 6usHec-uHmepec?

— 3a CYET HEBO3BPATHOIO BCTYMUTENBHOIO U
YNEHCKMX B3HOCOB: CYMMbI ANA NaNLMKOB He-
6onblune, HO 3TOTO XBaTaeT Ha BCe Pacxofbl,
CBA3aHHble C AeATeNbHOCTbI0 KK,

Cxema npocTana. [1peanonoXmnm, Mmbl Co-
Opanvcb BTPOeM, Kak ufeHbl KoomepaTvsa
BHeC No 35% OT UeHbl KBapTUpbl U Kynniu
BaM XMbE. HO Mbl e BaM ero He nogapunu:
Bbl BHEC/IM 35% OT LieHbl, OCTaNbHble BHECEH-
Hble AeHbrv Obinu cpencteammn KK, [anee
Bbl BCenAeTeCb B MPUOOPETEHHYIO KBapPTU-
py, perucTpupyeTecb B Hell U NpPoAosKaeTe
BbIM/1auUMBaTh [JOOaBAEHHbIE KOOMepaTUBOM
CpeacTBa Ha eé npuobpeTeHve. Tak BO3HW-
KaeT BO3BPaTHbIV NOTOK AAEHEr, KOTOPbIV AAET
BO3MOXHOCTb MOKyMaTb KMIbE OCTanbHbIM
YUYaCTHVKaM KoonepaTuga.

A, K cnosy, 0bpaTUn BHUMaHKME, YTO MHOTVIe
CTapatoTca 1M36aBUTbCA OT OpemeHy AoMra Kak
MOXHO ckopee. COOTBETCTBEHHO — 1 BO3BPaT-
Hbli MOTOK WAET OGbicTpee. MakcumanbHan
paccpouka — 10 neT, Ho A 3aMeTus1, YTo Nioau
PaccUMTLIBAIOTCA M paHblle. A yem Oonblie
MalWMKOB 1 NOCTYMNaoLMX B3HOCOB OT Tex,
KTO ye Npurobpén Kpbily Haf rofoBoi, Tem
ObiCTpee Mbl MOKYNaeM XUNbE APYTrM NIOAAM
M TEM 3HepruuyHee ABWraeTcA oyepedb. 3a
nATb neT cywecTsoBanma KK Mbl Kynuav no-
pagka 1000 ksapTnp.

JTIoAAM HY>KHO [OCTYMHOE XKUNbE. V1 Xunuu-
Hbl koonepaTne Best Way nomoraer um ero
npvobpectu!

- Ho pasee 8 3mom Hem puckog 011 nali-
wukKkos: 8bl ob6ewyaeme 8bideslUMb 0eHbau U
80pye He 8biOeslume?

— Pyckn — 370 Korfa MHBeCTVpyellb B Bbl-
COKOPWCKOBblE  GUHAHCOBbBIE  MHCTPYMEHTbI
1 Gepéllib KpeauT, KOTOPbIV He B COCTOAHNM
BepHyTb. Mbl He Bepém KpeawuTbl, HKyAa He
BKagbiBaem feHoru. KK Best Way — opranu-
3aUMA HeKOMMeEpPYeCKas, OAHVMU 13 TaBHbIX
NPVHLUMMOB feATeNbHOCT KOTOPOW ABNAIOTCA
CaMOOKYMaeMoCTb U CcamoprHaHCMPOBaHHE.
Cama npolieflypa nprobpeTeHus Kiba B 1H-
Tepecax Nawimnka Npo3payna v CTPoro perna-
MEHTMPOBaHa.



THE HOUSING COOPERATION LEADER

ROMAN VASILENKO:
"PEOPLE NEED AFFORDABLE HOUSING.

AND THE BEST WAY HOUSING

COOPERATIVE HELPS THEM GET ITV”

public figure and a doctor of economic sciences, author of the book Dream, Goal, Success of an Entrepreneur

(«Meura, 1emb, ycrex npeanpuuuMaressi») and laureate of the Person of the Year — Financier 2015 award Roman
Vasilenko created the Best Way Housing Cooperative in 2014, the goal of which is to help people get affordable
housing in a short time frame. In this interview for Russian Business Guide, we talked with Roman about this project
and whether a business “with a human face” is possible.

- A housing cooperative has become your
new business. Why this particular line of
business?

- I spent many days and nights at the
computer wondering what I can create
what people needed. What business can be
made and what will be in demand. At some
point I realized: the first task for many is to
buy a house. This is the second basic need
according to the Maslow’s hierarchy of needs
- a sense of security. And today there is a
demand - 80% of Russians would like to buy
an apartment.

It turned out that there were few companies
on the market that were promoting affordable
housing programs. Note - not the housing itself,
but the affordable programs for its acquisition.
This is the main difference between my project
and all other existing ones.

- But there are many housing cooperatives.
What is your innovation?

- Yes, there are several thousand of them
in our country. In most residential complexes
people wait for years until they can buy a
home. Housing cooperatives have one trouble:
a long line. They work on the principle of a
mutual assistance cash desk: they got together,
bought an apartment for one, while they were
saving up, a line appeared... I thought it was a
challenge for me: to solve the problem so that
the waiting time in the line was minimal.

I created a cooperative, the conditions
for participation in which are extremely
loyal. Information about it is transferred
to the target audience by means of word of
mouth. Each member of the cooperative well
understands the relationship between public
opinion and the speed of advancement in the
queue. During my practice, I have not met a
single cooperative that would work on such
a scheme.

- How does the HC Best Way live? What is
your business interest?

- Due to membership fees and a non-
refundable introductory fee, the amounts

for shareholders are small, but this is
enough for all expenses associated with the
activities of the HC.

The scheme is simple. Suppose the three
of us gathered as members of a cooperative,
we contributed 35% of the price of an
apartment and bought you a house. But
we didn’t give it to you: you paid 35% of
the price, the rest of the money deposited
was the HC’s share. Then you move into
the purchased apartment, register in it
and continue to pay the funds added by
the cooperative for its purchase. So, there
is a return flow of money, which makes
it possible for other members of the
cooperative to buy housing.

By the way, I noticed that many are trying
to get rid of the debt burden as soon as
possible. Accordingly, the return flow is
faster. The maximum installment plan is 10
years, but I noticed that people pay off earlier.
And the more shareholders and incoming

contributions from those who have already
purchased a roof over their heads, the faster
we buy housing for other people and the
line moves faster. Over the five years of the
existence of the HC, we bought about 1000
apartments.

People need affordable housing. And the
Best Way housing cooperative helps them
get it!

- But is there really no risk for the
shareholders: what if you promise to allocate
money, and suddenly you don’t do it?

- Risks are when you invest in high-risk
financial instruments or take out a loan that
you cannot repay. We do not take loans, we
do not invest money anywhere. Best Way is
a non-profit organization, one of the main
principles of which is self-sufficiency and
self-financing. The very process of acquiring
housing in the interests of the shareholder is
transparent and strictly regulated.
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BEAYLWME ®APMALIEBTUMECKME N MEOANLIMHCKUE NMPOU3BOAUNTE/IN POCCUN

erogHsa «AKPUXWH» — 310 KpynHoe npeanpustne
60MbLIMM OMbITOM M PA3HOCTOPOHHEI IKCNEPTU30IA.
Komnauus npeanaraet 3gdpekTuBHble, [OCTYNHbIE
M0 LieHe 1 BbICOKOKAueCTBeHHbIe IEKapCTBEHHbIE
npenapartbl, akTUBHO MOAEPHU3UPYET 1 paclumpaet
NpON3BOACTBEHHbIE MOLLHOCTM U NPOMbILLINEHHYH

I/IHd)paCprKTypy, 0CBaliBaeT HOBblI€ TEXHONOTUN
N CTPEMUTCA K BHEAPEHUNK) MHHOBALWII B CBOK

NeATeNbHOCTb. COBpEMEHHaﬂ MUCCNA KOMNaHUK CTPOUTCA
Ha LEHHOCTAX: Ha YyBaXEHNUN K JTIOAAM U UX pa60Te,
ﬂOﬁpOCOBECTHOCTI/I B KOMMYHUKaLUAX 1 prHOLIHOI7I
KOHKYpeHUWK, OTBETCTBEHHOCTH 3a 6e30nacHoCTb 1
KayecTBo BbII'IyCKaEMOVI npoaykuumn, ConnaapHoCTn K
MauneHTam 1 COTPyAHNYECTBE KAK BHYTPU KOMaHAbI, TaK

N C BHELIHUMN I'IapTHépaMVI.

Y706bl Y3HATb 0 CAMbIX IHTEPECHBIX (aKTaX, LUPPaX 1
MNaHax KOMNaHuu, Mbl no6ece10BaNy C Npe3ueHToM

AO «AKPUXWH» lenncom YeTBepukoBbIm.

HdeHunc HerBepukosB, «AKPUXWUNH»:

«Mbl AEJTAEM NEKAPCTBA AOCTYIHbIMW
LHINPOKOMY KPYTY NALMNEHTOB»

- [JeHuc Banepoesuy, «AKPUXUH»
- 00Ha u3 eedywux pocculickux ap-
mMayesmuyeckux Komnanuti, 8binyc-
Karouwjas nekapcmeeHHvle cpedcmea Hau-
bGoniee 8oCcMpeb60B8aHHbLIX pocculickumu
nayueHmamu mepanesmuyeckKux 2pynn.
B 2021 200y npednpusamuto ucnosiHUMCcA
85 nem. Pacckarkume, KAk 8C€ HAYUHANOCb?

- Wctopua KomnaHuyM HaunHaeTcs C
1936 roga. B cepepnHe fanéknx TpuaLaTbix
HaceneHue CTpaHbl CTPagano oT SNuaeMuin
Manapun, a npenapat «AKpPUXMH», NPOU3-
BeAEHHbIM Ha CneynanbHO MOCTPOEHHOM
3aBofe B Ctapon KynasHe, cTan HacToAWMUM
cnaceHunem ot Heé. Bnocnegctaumm 6bi0 pe-
LWeHOo AaTb NpefnpuATHIO, BbiMyCKaBLIemy
3TO CracuTenbHOE NEeKapCTBO, Ha3BaHue
B €ro yectb. Ha npoTsaXXeHUM MHOrux net
«AKPUXWH» 6bin ¢dnarmaHoMm coOBeTCKOW
bapmuHayctpun. U cetuac 31o, 6e3ycnos-
HO, oflHa V3 BefyLMX KoMnaHui dapma-
LeBTUYeckom otpacnu Poccum.

- A umo npedcmasensem coboli eawe
npednpuamue ce200HA: 20e U HA KAKUX
nnowadsax pacnonazaemca? Kakosol e2o
npou3eo0dcmeeHHble MOWHOCMU, 06B5€MbI
npou3eodcmea, YucJeHHOCMb KoJlJleKmu-
ea? Ha kakux nekapcmeeHHbIX hopmax
cneyuanusupyemecs? Ha eawem oguyu-
asbHOM catime MOXHO Halimu CMpPAaHuYKy

RUSSIAN BUSINESS GUIDE

«flecame ¢pakmoe o komnanHuu «AKPU-
XUH», u Hado ckazams, Ymo npusedéHHbIe
yugpor eneyamnsarom. MoxHO HemMHO20
camoli ceexkeli cmamucmuku?

— [Mpowu3BopcTBeHHaA nnowagka «AK-
PUXNHa» pacnonoxeHa B NOAMOCKOBHOM
ropope Crapaa KynaBHa, oduc KomnaHum
HaxopmuTca B MockBe. 3aBof npepcTaBnaet
coboi COBPEMEHHDBIV KOMMMEKC MJIoLLa-
Abto 36 ra v BKIOYaeT ABa Lexa no Bbinyc-
Ky rOTOBbIX JIeKapCTBEHHbIX MpenapaTos
TBEPAbIX N MATKUX JIEKAaPCTBEHHbIX GOPM,
LIEHTP KOHTPONA KayecTBa, LEeHTP Hay4YHbIX
nccnefoBaHuiA 1 pa3paboTok; CcKnagbl ro-
TOBOW MpPOAYKUMKM, CbipbA U MaTepuanos,
TaMOXEHHbIN  cknag. [lpon3BoaACTBEHHblE
Lexa OCHalLeHbl COBPEeMEeHHbIM 060pyao-
BaHVeM BefyLMx noctaBwuKkos. K cnosy, B
nepuog 2011-2017 rr. <KAKPUXWH» peanu-
30Ba/l KOMIMJIEKCHYIO MPOorpammy no Mogep-
HM3auMn 1 PasBUTUIO MPOU3BOACTBEHHON
naowaaky ¢ obwmm o6bEMOM NHBECTULNIA
3,2 mnpa py6. A c KoHLa MpoLIoro roga
KOMMaHUA 3amycTuna HOBbIA  MacluTab-
Hbll MPOEKT MO YBeSINYEHMIO MOLLYHOCTEN
Ha MMeWmUxcA nnowansax 3asopa. Kpome
TOro, NpeanpuATUe peanusyeT pasfivyHble
coumanbHO HarmpaB/ieHHble MPOEKTbl. Tak,
B 2019 rogy B coTpyaHunyectse ¢ MuHu-
CTePCTBOM WHBECTULUMIA U MHHOBauun Mo-
CKOBCKOW 0651acTi Ha MPOW3BOACTBEHHOW

nnowagke 6bl1a nNpoBefeHa KOMMIeKCHas
MoZepHM3aLUMA CUCTeM BOLOCHabXKeHuA,
BOJOOTBELEHNA U 3MeKTPOCHabXKeHNa ¢
06bEMOM MHBecCTULMIA oKonlo 800 MAH py-
6neir. Peanvsauma npoekTta cnocobcTBoBa-
na ynyylleHno SKONorMyeckomn o6CcTaHoOBKM
B palioHe 3aBofa 1 B ropofe Crapas Kynas-
Ha B LiesIoM.

B npopykToBom noptdene «AKPUXV/Ha»
HacunTbiBaetca okono 200 npenapaTtos,
6onee cTa M3 KOTOPbIX MPOU3BOAATCA NO-
KanbHO. Hawwn nekapcTBeHHble cpencTsBa
OTHOCATCA K OCHOBHbIM (apmakoTepanes-
TUYECKUM HamnpaBfieHMaM — Tyb6epKynés,
Avabet, pepmatonorvs,  Kapauornorus,
HeBponorua, ruHekonorua, n ap. lNonHo-
CTbI0O COOTBETCTBYA rOCYAapPCTBEHHbIM W
oTpacneBbiM npuoputetam, «AKPUXVH»
aKTMBHO Y4acTByeT B flOKanusaumm n nm-
nopTo3amelleHNN NeKapCTBEHHbIX Mpena-
paTtoB Kak cunammu cobcTBeHHoro LleHTpa
Hay4HbIX NCCNEeROBaHUI 1 Pa3paboToK, Tak U1
B MapTHEPCTBE C MeXAyHapoaHbIMK dapma-
LeBTMYecKMn npomnssogutenamu. Mopagka
45% npenapaToB B 06bEMe peanusauum npo-
AYKUUY, BbIMyCKaeMo KoMMaHueln, BXOAAT B
nepeveHb MHBJIM. CerogHA KomnaHwua, co-
rnacHo AaHHbIM IQVIA 3a 2019 rog, no o6bémy
npofa)k BXOAWT B UETBEPKY BefyLLVX JIOKasb-
HbIX PpapmaLieBTUUYECKNX Npor3BoAMTeNeN Ha
POCCUINCKOM PbIHKe.



BEAYLWNE PAPMALIEBTUHMECKME N MEOANUMHCKUE NMPON3BOAUNTE/I POCCUN

3a nocnepHue nAtb net «AKPUXVH» yBe-
NNYMA NPOV3BOACTBO B [ABa pasa: eciv B
2014 ropy Bbinyckanocb nopsaka 50 MiH
yNnakoBOK B rof, To B Aekabpe 2019-ro 3a-
BOA YCTAHOBW/ HOBbIM peKkopf, Npov3Beas
100 MJIH YNakoBOK JleKapCTBEHHbIX nperna-
paToB C Hayana roga. KomnaHua nnaHvpyet
1 B JasibHeWLweM HapalmBaTb BbiNyCK BOC-
TpeboBaHHOW POCCUACKMMU  MauMeHTamu
npoayKunn.

KntoueBasn ponb Ha NpefnpuATUN OTBOAUT-
cA 3afjaye obecneyeHnn BbICOKOro KayecTBa
BbIMyCKaeMbIX JleKapCTBEHHbIX MpenapaTos.
Bce npowv3BoAcTBEHHble W MoAfepmBato-
WMe npoLecchl OCyLWeCcTBAAIOTCA B NOIHOM
COOTBETCTBMM C MpPaBWIaMK Haafexallen
Npon3BOACTBEHHON NpakTuKn (GMP). «AK-
PUXVH» — nepBas poccuinckaa papmavieBTu-
yeckan KomnaHua, nonyuvswas 8 1999 rogy
ceptudurkat GMP ynonHomoueHHOro opraHa
npasuTenbcTBa epMaHnM Ha MPOMbILLSIEH-
HOe MPOV3BOACTBO CEePAEYHO-COCYANCTbIX
npenapaTtoB COBMECTHO C Kopropauuven
Bristol-Myers Squibb. C 2015 roga «AKPU-
XVH» obnapaet ceptudpmkatom GMP MuHu-
CTEePCTBa NMPOMBILLIEHHOCTU 1 Toprosau PO.
Hawwa komnaHua perynapHo NpoxoauT ayaun-
Tbl KayecTBa, MPOBOAMMbIE 3apyOexHbIMU
napTHépPammy KOMMaHUN MO KOHTPAKTHOMY
N NNLEH3VOHHOMY npoun3BoAacTBY («AKPU-
XVH» umeet 6onee uyem 25-neTHUn onbIT
KOHTPaKTHOro Npoun3BOACTBA), POCCUNCKAMM
1 3apybexxHbIMU opraHamu cepTrduKaumu,
PerynaTopHbIMM OpraHamu, 4To rapaHTupyeT
BHepeHne coBpeMeHHbIX NpakTnk GMP un
MeXAyHapOAHOro onbiTa.

CerogHa komaHga «AKPUXNH» - 310 oKo-
no 1500 cotpyaHukos, 800 13 KOTOpbIX pa-
60TaloT Ha MPOV3BOACTBEHHOW MOLAAKE,
a 6onee 500 npepacTaBnALT CO60M NoneBble
CUJIbl KOMMNAaHWUM B 63 permoHax CTpaHbl.

- «AKPUXUH» - 00uH u3 HemHo204uc-
JIeHHbIX pOCCUlicKUX npou3ssodoumeneli,
Komopebili umeem co6cmeeHHbIl Ljenmp
Hay4HbIX UccnedoeaHuli u paspabomok
(UHWuP). Pacckaxxume nodpobHee 06

i

3mom uccnedoeamesibCKoM, aHanumuye-
CKOM U mexXHoJ102u4ecKoM yeHmpe.

— [a, paneko He BCe OTeUYECTBEHHble
dapmnpomnsBoanTeNn  MMeET  COBCTBEH-
Hble R&D-ueHTpbl. [nA Hawen KomnaHmu
3TO npeumyuwlectBo. 3a nociegHue nNATb
net «AKPUXWH» obecneuun cyuwjectBeH-
Hbll NPUPOCT HOBbIX NPOAYKTOB Ha CBO-
e NPOW3BOACTBEHHOW MNJOLWaAKe: BCero
6bIn10 pa3paboTaHo 27 HOBbIX MpenapaTos.
B 2019 rogy KomnaHuA 3anycTuna B Npoms-
BOZCTBO 1 BblBefa Ha POCCUNCKUIN PbIHOK 11
HOBbIX NPOAYKTOB, NOCTaBMB pekopa. Hawm
nccnenoBaHuA Ha 6ase cobctBeHHoro Llen-
Tpa HayuHbIX UCCefOoBaHUN 1 pa3paboTok
NO3BONAKT CO3[4aBaTb Mpenaparbl-gXKeHe-
pViKK, pa3pabaTtbiBaTb HOBbIE JIeKapPCTBEH-
Hble $pOpPMbI, COBEPLUEHCTBOBATL Mpenapa-
Tbl, pa3paboTaHHble paHee, 1 obecrneumBaTb
[OCTYMHOCTb  BbICOKOKAYeCTBEHHbIX  Jfle-
KapCTBEHHbIX NpenapaToB AnA NauueHTOoB.
Ha cerogHa LUHWnP ykomnnektoBaH coBpe-
MeHHbIM obopyfnoBaHuem, 6bina npowus-
BefleHa PEeKOHCTpyKuuA nabopaTtopuii,
npuobpeTeHbl NPM6OPbLI ANA KOHTPONA Ka-
yecTBa M obopyaoBaHve AnA pa3paboTku
TexHonorui. B KonnekTree LeHTpa paboTa-
10T NpodeccroHanbHble COTPYAHNKM C NPO-
dunbHbIM 0bpasoBaHueM. KomaHpa Bepér

CcOOCTBEeHHYI0 paboTy 1 UccnefoBaHUA U B
3aBMCUMOCTY OT MOCTaBMEHHbIX 3afay npu-
BJIeKaeT BHELUHUX CMeLunanicToB 1N yY&HbIX
13 NpodUbHbIX Hay4HO-MCCne[oBaTe N b-
CKUX OpraHu3ayuin.

- Kakoea 2eozpachus nocmasok npo-
oykyuu «<AKPUXUH»? MnaHupyemca nu eé
pacwupeHue?

— CerogHsa npenapatbl komnaHun «AKPU-
XWH» wunpoko BocTpeboBaHbl Ha TeppUTO-
pumn Poccun. Hapagy ¢ 3Tum Mbl aKkcnopTumpy-
€M CBOIO NMPOAYKLKIO B BOCEMb 3apybexHbIX
cTpaH: benopyccuio, Mongasuto, KasaxctaH,
Knprusuto, MoHronuio, ApmeHuto, Asepbair-
IPKaH, Y36eKncTaH.

- B 4yém ebl sudume muccuro eauwiell
KomnaHuu?

— OHa 3aK/to4aeTcs B TOM, YTOObI MPUHOCUTD
nonb3y obLlecTBy, Npepsiaras COBPEMEHHble,
3bPEKTVBHbIE N KAUeCTBEHHbIE NEKAPCTBEH-
Hble Npenapatbl. Haw cioraH «Jltogm 3abotatcs
0 NlofAAX» XOPOLLO OTPaxaeT 3Ty Muccuto. Mbl
KaK Npon3BOANTESNb AXKEHEPUKOBbIX Npenapa-
TOB, pa3pabaTbiBas 1 BbiNycKas HOBble NPOLyK-
Tbl BCSIEA 332 OPUMMHAMBbHBIMY NIEKAPCTBEHHDI-
MW CpefiCTBaMK, AefiaeM UX Fopasfo AOCTyrnHee
IS LUMPOKOTO Kpyra NaLMeHTOB.

- Kakoebl nnanel komnaHuu Ha 2020 200
u 8 6os1ee onumenvHoli nepcnekmuse?

— «AKPUXVH» 6ypeT yKpennatb cBowm no-
3ULUMN HAa POCCUCKOM PbIHKE, HapalvBaTb
BbINYCK NPOAYKLMNN 3a CHET yBENNYEHNA MOLL-
HocTel npomnssogcTaa. B 2020 rogy mbl Hame-
peHbl chOKYCMpPOBaTLCA Ha MOBbILLEHUN -
beKTUBHOCTM paboTbl N0 BCeM HamnpaBieHNAM
1 KaueCTBEHHbIX NokasaTtenax. Mbl HaueneHbl
Ha TOo, uTobbI fenaTb bonbue n nyywwe! B uncne
KJIoUeBbIX 3aAay B pa3BUTUM GU3Heca — ak-
LIeHT Ha AnaxXuTanM3aumio 1 3anyck paga cea-
3aHHbIX C 3TUM NPoeKToB. B 2020-M KOMMNaHKA
NPOACIKNT peann3aLmio NPUOPUTETHOTO ANA
dapmoTpacnu npoeKkTa 06A3aTeNIbHON MapKu-
POBKM IeKapCTBEHHbIX MpenapaTtos, ANA Yero
Mbl y>Ke NpofAenany 3HaunTeNbHyo paboTy.

becegoBana EneHa AnekcaHgpoBa




WEDY SENE

Denis Chetverikov, Ak
“WE MAKE MEDICINES AFFORDABLE TO

sl

A WIDé:' RANGE OF PATIENTS”

krikhin is a large enterprise

with great experience and
comprehensive expertise. The
company offers effective, affordable
and high-quality medicines,
actively modernizes and expands
production facilities and industrial
infrastructure, masters new
technologies and strives to introduce
innovations in its activities. The
current mission of the company
is based on the following values:
respect for people and their work,
integrity in communications and
market competition, responsibility
for safety and quality of products,
solidarity to patients and cooperation
both within the team and with
external partners.
To learn about the most interesting
facts, figures and plans of the
company, we talked to Denis
Chetverikov, President of JSC
Akrikhin.

RUSSIAN BUSINESS GUIDE

- Mr.Chetverikov, Akrikhin is one of the
leading Russian pharmaceutical companies,
producing medicines of the most demanded
by Russian patients’ therapeutic groups. The
company will celebrate its 85th anniversary
in 2021. Could you tell us how it all started?

- The history of the company began in
1936. In the middle of the distant thirties,
the population suffered from malaria
epidemics, and the Akrikhin medicine
produced at a specially built plant in Staraya
Kupavna, became a real salvation from it.
Subsequently, it was decided to give the
company that produced this life-saving
medicine a name in its honor. For many
years, Akrikhin was the flagship of the Soviet
pharmaceutical industry. And now it is, of
course, one of the leading companies in the
Russian pharmaceutical industry.

- What is your enterprise today: where
and on what areas is it located? What
are its production capacities, volumes of
production, number of employees? What
kind of pharmaceutical forms do you
specialize in? On your official website
one can find the page “Ten facts about the
Akrikhin company”, and I have to admit,
the given figures are impressive. May I have
some of the latest statistics?

hin:

- The Akrikhin production site is located
in Staraya Kupavna town near Moscow;
the company office is located in Moscow.
The plant is a modern complex with
an area of 36 hectares and includes two
workshops for the production of finished
medicines of solid and semi-solid dosage
forms, quality control center, Research
and Development Center; warehouses of
finished products, raw materials and other
supplies, customs warehouse. Production
workshops are equipped with modern
equipment from leading suppliers. By the
way, in the period 2011-2017 Akrikhin has
implemented a comprehensive program
on modernization and development of the
production site with the total investment
amount of 3.2 billion rubles. And since the
end of last year, the company has launched
a new large-scale project to increase
capacity at the existing facility areas of the
plant. Also, the company is implementing
various socially-oriented projects. Thus,
in 2019, an integrated modernization of
water supply, water disposal, and power
supply systems with an investment volume
of about 800 million rubles were carried
out at the production site in cooperation
with the Ministry of Investment and
Innovation of the Moscow region. The
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implementation of the project contributed
to the improvement of the environmental
situation in the area of the plant and in the
Staraya Kupavna town.

The Akrikhin product portfolio counts about
200 pharmaceuticals, over a hundred of them
are produced locally. Our medicines belong
to the main pharmacotherapeutic directions -
tuberculosis, diabetes, dermatology, cardiology,
neurology, gynecology, etc. Akrikhin fully
corresponds to the state and industry priorities,
and actively participates in localization and
import substitution of pharmaceuticals both
through its own Research and Development
Center and in partnership with international
pharmaceutical manufacturers. About 45% of
medicines of the company output are included
in the Essential Drugs List. Today, according to
IQVIA data for 2019, the company is among
the four leading local pharmacy producers in
the Russian market by sales volume.

Over the past five years, Akrikhin doubled
its production: if in 2014 it produced
about 50 million packages a vyear, in
December 2019 the plant set a new record,
having produced 100 million packages of
medicines since the beginning of the year.
The company plans to further increase
the production of products demanded by
Russian patients.

The key role at the enterprise is
assigned to the task of ensuring the high
quality of manufactured medicines. All
manufacturing and supporting processes
are carried out in full compliance with Good
Manufacturing Practice (GMP). Akrikhin
is the first Russian pharmaceutical company
to receive the GMP certificate in 1999
from the authorized body of the German
government for the industrial production
of cardio medicines together with the
Bristol-Myers Squibb corporation. In 2015,
Akrikhin obtained GMP certification from
the Ministry of Industry and Trade of
Russian Federation. Our company regularly
undergoes quality audits conducted by the
company’s foreign partners on contract and
licensed production (Akrikhin has more
than 25 years of experience in contract
manufacturing), Russian and foreign
certification bodies, regulatory authorities.
It guarantees the implementation of
modern GMP practices and international
experience.

Today, the Akrikhin team is about
1,500 employees, 800 of whom work at the
production site, and more than 500 are the
company’s field forces in 63 regions of the
country.

- Akrikhin is one of the few Russian
manufacturers which has its own Center
for Research and Development. Tell us
more about this research, analytical and
technological center.

- Yes, very few domestic pharmaceutical
manufacturers have their own R&D

centers. Such a center is an advantage of
our company. Over the past five years,
Akrikhin has provided a significant
increase in new products at its production
site: a total of 27 new medicines were
developed. In 2019, the company launched
into production and introduced to the
Russian market 11 new products. It was a
record. Our research, based on our own
R&D center, allows us to create generic
drugs, develop new dosage forms, improve
previously developed pharmaceuticals,
and ensure the availability of high-quality
medicines for patients. Today the Research
and Development Center is provided with
the modern equipment, laboratories were
reconstructed, instruments for quality
control and equipment for the development
of technologies were purchased. The center
employs professional staff with specialized
education. The team conducts its own
work and research and, depending on
the tasks set, attracts external specialists
and scientists from specialized research
organizations.

- What is the geography of Akrikhin
product deliveries? Are there any plans to
expand it?

- Today, Akrikhin products are in high
demand in Russia. At the same time,
we export our products to eight foreign
countries: Belarus, Moldavia, Kazakhstan,
Kirgizia, Mongolia, Armenia, Azerbaijan,
and Uzbekistan.

- What do you see the mission of your
company?

- Our mission is to be beneficial for society
by offering modern, effective and high-
quality medicines. The “People caring for
People” slogan reflects this mission perfectly.
As a manufacturer of generic drugs, we
develop and manufacture new products
following the original medicines, making
them much more affordable for a wide range
of patients.

- What are the company’s plans for 2020
and the longer-term?

- Akrikhin will strengthen its position
on the Russian market and increase its
output by increasing production capacity.
In 2020, we intend to focus on improving
efficiency in all areas and quality indicators.
We aim to do more and better! One of
the key tasks in business development is
to focus on digitization and launch many
related projects. In 2020, the company
will continue to implement the mandatory
labeling project, which is a priority for
pharmaceuticals, for which we have already
done a lot of work.

The interview is taken
by Elena Alexandrova




BU3HEC A/14 3J0POBbA HALINA

Bsuyecnas AEITAPEB,

Mitra Clinic:

«BUOXAKUNHT -
PEAJIbHbLIV CNOCOB
OTBECTU CBOWU
BUOYACHLI HA3A!»

Ha

NPOTAXEHUN BCel NCTOpUI YenoBeyecTBa IIOAN NLLYT CEKPeT BeUHoi MonogocTu. MKenaxue COXPaHUTb KpacoTy, 340P0BbE 1 aKTUBHOCTb
TONKANo 1X Ha camble HeoObIYHbIE IKCNEPUMEHTDI. NereHapl COXPaHUNK OTTONIOCKK TaKKUX NOMbITOK [unbramelwua, ABULIEHHDI, KJ'IEOI'IanbI, M3H

L3y u KanuocTpo. Y10 TonbKO HY Npeanaranoch B KauecTe BONLLEOHOTO CPeACTBA: SMMKCUPbI M Ma3K, YIpaXKHeHNA U 3aKNuHaHUA. OLHaKO Hil 0fHO 13
HUX He CTaNno J0CTaTouHO SGOEKTUBHBIM, @ IOTOMY Tema He nepecTaéT BONHOBATb 1 HALLNX COBPEMEHHKOB. OAHAKO COBpEMeHHble MefMKIA, B 0TNuMe
0T ZPEBHIX KON, OCHALLeHbI AeCTBIATENbHO IYOEKTUBHBIM apceHanom, NO3BONALLNM «OTBECTYU BaLUM Yachl Ha3afy. 06 3Tom Mbl nobeceoBany ¢
0CHoBaTesieM 1 reHepanbHbiM Aupektopom Mitra Clinic Bauecnaom [ertapépbim.

- Bauecnae Bnaoumuposuu, Mitra Clinic
Aensemcsa oOHUM U3 ¢paiazmaHos pocculi-
CK020 npaKkmu4eckoz2o buoxakuHad. OOHa-
Ko Oake 60/1bLUUHCMBO POCCUliCKUX 8pa-
yell HUYe20 He C/1bluasio 0 makoli cucmeme
KOHMpoJis 3a300po8beM, a yX nayueHmel —
mem 6onee. [pudémca eam nposecmu He-
6onbwoll nukbe3: o6wvACHUME, YMO 3MO
3a cucmema, 8 4ém e€ omu4us, 20e OHa
noseunace enepevie U HACKOJIbKO WUPOKO
pacnpocmpaHeHa e mupe.

— buoxakuHr — 310 KOMMneKkcHaa v cba-
NAHCMPOBaHHaA cucTemMa KOHTponA  Haf
3[10POBbEM, OCHOBaHHAA Ha onpefeneHum
XKU3HEHHbIX NOKa3aTenein KOHKPeTHOro Yeno-
Beka W HanpasfeHHaa Ha NPof/IeHNe KM3HN
N ynydweHve eé kavectsa. OHa BKIOYaeT
HaCTPOWKY BCEX MKM3HEHHO BaXHbIX QYHKLNI
1 NPOLIECCOB OPraHM3ama — OT BCECTOPOHHEN

RUSSIAN BUSINESS GUIDE

QMArHOCTVKIM, KOHTPONA UMPKAAHbIX PUTMOB
60ApPCTBOBAHMA 1 CHa 10 noabopa NUTaHWs,
GU3MYECKMX HArpy30K, YyulleHnA MO3roBOW
NeATeNbHOCTM 1 SMOLIMOHANBbHOIO COCTOAHMSA.

[laHHas cncteMa MeAMLMHCKNX UM 0340P0-
BUTENbHBIX MPAKTVK MO3BOMSET He TOMbKO
«OTBECTV BUoorMyeckmne yachl Haszamg», HO U
MCMOMb30BaTh CKPbITbIE PEe3epPBbl 1 BO3MOX-
HOCTV OpraHv3ma AnA MNOBbILEHMA YMCTBEH-
HOM ©  @u3MUecKor pPaboTOCMOCOOHOCTH,
BbIHOC/IMBOCTY, CeKCyallbHOW NpuBReKaTeNb-
HOCTW, 1 Mp.

Bnepsble 370T TepmuH nossuica B Kpewm-
Huesol ponuHe (CLUA) - Beayllem MMPOBOM
«LIEHTPe NPUTAXEHNUA» Pa3PabOTUNKOB BbICO-
KOTEXHOJOMMYECKMX HAYKOEMKIMX MPOEKTOB,
MecTe Pa3BUTUA MUPOBBIX MHHOBAL|NIA

TepMuH NpUWENCA MO Aylle MHOMUM M13-
BECTHbIM JtofAM, OaHKMpPaM 1 MHBECTOPaM C
Yonn-cTpwT, KOoTopble Ha cebe MouyBCTBOBAM
MO3UTVBHYIO MOLLb OrOXakMHra. Befb Bbico-
KaA paboToCnoCcoOHOCTb, KpenKoe 300P0Bbe,
SCTETUYHBIN BHELIHWUI BUA CEroAHA OTHOCATCA
K MpV3HaKkam YCNewHOoro v BbICOKOIGOEKTB-
HOro Yenoseka-nvaepal

BrOXaKMHI MO3BOMAET HaXOAUTLCA Ha Nepe-
[IOBOW COBPEMEHHON HayKn U MeauUWHbl 1
y)Ke CerofHa nonyyaTtb Te NpeuMyLLecTsa,
KoTopble OyayT MaccoBO BHEAPEHbI «mocCse-
3aBTpa».

CerofHa OMOXaKMHT BHeapsAeTca B EBpone
n Amepuike, Abpuike 1 ABCTpanuu — Be3fe, rae
UenoBeK XoyeT CTaTb Nyulle B U3NUECKOM U
3MOUMOHANBbHOM M1aHe, ObiTb NPOAYKTUBHbBIM
W YCMELWHbIM B Kapbepe 1 fAeflax CeMEeNHbIX.
Bbl BCe, nioan 3emnu, MOXoxu B CTPEMNEHWUM
ObITb YCMeLWHbIMK, 3HOPOBLIMM 1 CEKCYanbHO
npuBnekatenbHbIMA!

HeynmsuTensHo, UTo BMOXaKMHT, 3apOAWB-
WWCcb B KpemHveBoW AonvHe, GbICTPO CTan
NonynNAPeH He TOMbKO CPear NPOrpamMmmmICTOB,
HO 1 613HeCMeHOB. Tenepb B 11060M HayUHOM
1 Br3Hec-knacTepe Mo BCEMY MUPY MOXHO
BCTPETUTb OMOXaKepoB.

- Bl agnsiemece npe3udeHmom, ynpaensto-
WuM NapmuHépom u ocHosamesieM (PUHAH-
coso-npomebiwiieHHoU 2pynnel GROWEALTH
GROUP, npedcedamenem Cosema oupekmo-
pos O6veduHEHHOLU monIuBHO-3Hepzemuye-
ckoli Kopnopayuu, npedcedamesnem Cosema
dupekmopos K «[TpombiwineHHble cknaockue
cucmenmbi», pyKogooumesiem U ocCHoeamesiem
opyaux KomnaHul. Bce smu HanpaeneHus
daneku om meduyuHel. Ymo nobyousno eac
cmame ocHosamesnem Mitra Clinic?

- [lenicTBuUTENbHO, A GUHAHCUCT U Npea-
NpVHUMaTeNb, U BeCb MO NpodeccruoHanb-
HbIl1 background 6bin ganék oT MeauLMHbI.
Bcé Hauyanocb C TOro, YTO OAMH M3 HaLWX
(Torpa - 6yaywmx) cneumanmcTos, bnaroga-
pA rNyboKoW AMArHOCTUKe, BbIABWA Y MeHA
MCTOUYHWKM BO3HWMKHOBEHMA anneprum, ¢
KOTOPOW A He Mor cnpasuTtbca 35 net. M mns-
6aBun MeHA OT 3TOro Hefyra Hascerga! 370
MpOW3BENO Ha MeHA Takoe BnevyatneHue,
YTO Mbl C MAPTHEPOM PELUMAN OTKPLITH Me-
ONUMHCKMIA  LeHTpP, Chneunanmsmpyowminca
Ha buoxakuHre. Tak noasunacsk Mitra Clinic,
a Mbl BOWNW B yBNeKaTeNbHbIN MUP MHHOBA-
UMOHHON MeaNUMHDI.

A Ccam 4, eCiM MOXHO TaK BblPa3uTbCA,
«broxakep CO CTaem», MPOCTO PaHblle He
3Has 3TOro TepMKHa. Ho B MOewt XM3HK npa-
BWIbHOE MWTaHWe, MOBbllWeHHasa du3mue-
CKas aKTUBHOCTb, 3[]OPOBbLIA COH, AENCTBMS,



HampaBneHHble Ha TMOoBbILeHe MO3roBOM
LeATeNbHOCTY, 1 CTPeCC-MeHePKMeHT NpucyT-
CTBOBa/IM OYeHb AaBHO.

Bce uneHbl Moelt cemby npownu raybokmne
amarHocTvkm opranmama s Mitra Clinic, y Bcex
eCTb CBOA «AopOKHasa KapTa oT Mitra Clinic»,
KOTOPOW Mbl CTapaemcA MakKCUMMasnbHO MNpu-
LepX1BaTbCa.

- Kakux pesynemamos moxHo 0o6umso-
cs, cedys cucmeme 6uoxakuHea?

— MOXHO ynyulunTb NamaTb, paboTtocnocob-
HOCTb MO3ra, YCTPaHWTb YCTanoCTb U BANOCTb,
Jenpeccuio, yMeHblWTb PWCKM BO3pPacT3a-
BMCUMbIX 3a00MeBaHNi, NPUITL B OTANYHYIO
dr3nueckyto Gopmy, yMeHbLINTL PUCKK 3360-
NeBaHVIN ONOPHO-ABUraTeNIbHOM CUCTEMBI.

Kaxablm Halw naumMeHT nonydyaer rapaH-
TVPOBAHHOE  CHUKEHME — MeTaboMUecKoro
1 BMONOrMYecKoro Bo3pacTta, PUKCMpyemoe
CpefcTBaMy foKasaTenbHOM MeanumHbl. bro-
XaKWUHI MoMoraeT MpeaoTBpaTUTL HonesHu
NyTéM YCTaHOBNEHWA 3OPOBOro 06pasa Xms3-
HW 1 KOHTPONA Haf CBOVMM NOKa3aTeNaMM Ha
BCEM €€ NMPOTAXEHNN.

YiKe yepe3 HeCcKomnbKO MecALeB NPOXOXae-
HWA MPOrpamMmbl Bbl BblieTe Ha COBEPLIEHHO
MHOM ypOBeHb PaboTOCNOCOOHOCTH, dddeK-
TVMBHOCTM 1 SMOLIMOHANBHOrO COCTOAHWA. /1 Bbl-
rAaneTs bynete Gonee mpuBnekaTenbHO Aaxe
[0 MoceLLeHa KOCMEeTONOra, Tak Kak HopMasi-
3yeTe BeC 1 NOBbICKTE CBOIO SHEPTLIO.

- Mpoepamma 6uoxakuHaa e Mitra Clinic
cocmoum u3 08yX MecHO CB8A3AHHbIX 6J10-
ko8. Ymo smo 3a 6noku? Kakas annapamy-
pa u MemoOuKU NpuMeHAIMCA npu peasu-
3ayuu smux npozpamm?

— [porpamma 6unoxakmHra AencTBMTENbHO
BKMIOYaeT fBa bnoka.

[NepBan CTaguA: KOHCYNbTaLMA, AMarHOCTU-
Ka, pa3paboTka WHAVBKOYaNbHOM NPOrpamMMbl
03[0POBMEHVA 1 MOBbILLIEHNA YMCTBEHHOW 11 dii-
3nyeckol pabotocnocobHocTv. Ha 31om tane
yenoBeK NPOXoAnT rMyboKyto 1 AeTanbHYIO Ava-
FHOCTVKY BCEro OpraHv3ma, NosHoe obcnefosa-
HWe 1 NonydYaeT HasHaueHwA. Bpau onpeaenset
KOHTPOJ/IbHbIE TOUKM — MOKa3aTen, KOTOpbIX
HY>XHO AOCTUUb K ONpefenéHHOMY BpeMeHH.

3aTeM CneAyioT MOBTOPHaA AMArHOCTMKa,
KOHCYNbTaUMA 1 KOpPeKLMa NporpaMmel, pas-
paboTKka ONroBPEMEHHbBIX Mep MO NofAepKa-
HUIO 340POBbA 1 BICOKOTO KaueCTBa »KM3HM.

[p1 NOBTOPHbIX KOHCYNbTaLMAX ONpeaens-
€TCA, HACKOMbKO 3OdEKTVBHbBIMI OblNN Ha3Ha-
YeHWs, YOanocb v AOCTUMHYTb MKEMAEMOTO.
Ecnv HeT, Tepanua KoppekTUpyeTcs.

- Ymo makoe «0opoxHas kapma om
Mitra Clinic», u kak ckopo nocse obpauje-
HUA 8 K/TUHUKY MOXHO €€ noslyyums?

— B Halwen KIVHVKe VHOMBMOYanbHY0 Npo-
rpamMmy MauveHTa Mbl Ha3blBaeM  «[OPOXHOMN
kaptor ot Mitra Clinic». 10 Nporpamma 0300p0B-
NeHWA, AONTONETNA, MOBLILLEHNA KAYeCTBa »KIN3HW,
KOTOpas BKIlOUaeT B ce0A psfj CaMblx PasHbIx Mep
MO OpraHK3aUMM CUCTEMbl MUTaHWA, 30OPOBO-

o CHa, d)I/ISI/MeCKOVI AKTVIBHOCTW, aKTUBK3aL
MO3rOBOV [1eATENbHOCTY, CTpecC-MeHeKMEHTY,
[ETOKCY, BblpaBHMBaHMIO FOPMOHa/IbHOroO CTaTy-
Ca, a Takxe yny4yLleHo SCTETUKN.

Hawa «0OPOXHAA KapTa» OCHOBaHa Ha
KOMMAEKCHOW ANArHOCTVIKE, U, y4unTblBaA CpoO-
KM NOArOTOBKM BCEX aHANM30B U 3aKNOUeHWI,
OHa MOXeT OblTb noAroTossieHa B TevyeHue
ABYyX He[lesb.

- Kakue memodel KoppeKyuu U oMoJioxe-
Hus 8bl ucnosib3yeme?

— Mbl OXBaTbiBaEM BCe Camble COBPEMEHHbIE
Y NepefoBble MeTofbl 1 NPaKTUKK. Cpea HUX:
MeTaKoppeKLMs, [eTOKC-Tepanus, HaTypona-
VA, puToTepanua, GyHrotepanmsa, OMONYHKTY-
pa, FOMOTOKCHKONOTUA, dr3monornyeckas pe-
rynaumoHHana megmumHa (OPM), knaccnyeckan
roMeonaTns, CTyrneHuatas aytoremotepanus
no PekkeBery, BUTaMUHHbIE KOMIEKChI 1 610~
NIOTVYECKN aKTVBHble [06aBKK, OCTeonaTus
M KpaHMoCakpasbHas MaHyanbHas Tepanus,
pednekcotepanus, MpyaoTepanms, MacCcaxu,
HOBMHKM KOCMETONOMMM. BCE 3TO B KOMMIeKce
[aéT noTpAcatoLLe pesynsrath!

— Kmo sawiu nayueHmoi? Kak oHU 8ac Ha-
Xx00:am? MHoaue s1u npuxodsm no peKomMeH-
dayuu poOHbIx u Opy3eti?

— Mitra Clinic — KnvHWKa, cTaBLwanA nonynap-
HOW y»e He TonbKo B Poccuu, HO 11 3a eé npefe-
namu. Cpeau Halvx NauMeHToB — NpefcTasu-
Tenn Opaxuny, LWseluapun, Benvkobputaxum,
lepmaHun, Kntas, BoetHama, Caygosckon Apa-
Bur, OmaHa, OAD, M3panna, CnoseHnn, Kasax-
CTaHa. V1, 6e3yCcnoBHO, MHOO Y HaC KIMEeHTOB 13
Mocksbl 1 apyrux roponos Poccmn.

Bocemb 13 AeCATU HalWX KIVMEHTOB MPUXO-
[AT MO pekoMeHAaLMV POAHbIX, APY3el, KOnner.

- Mepeasa yacmHaa knuHuka Mitra Clinic
omkpbeima 8 Mockee He mak 0AeHoO, HO 8bl
yXe ycnenu 3aAeums o cebe 8 HaAy4HOM U
mMeouyuHckom coobuwecmee Mockawi?

— KnnHuke ewé Het asyx NeT. A HefaBHO, B
koHLe 2019 rofa, B roctuHuLe Marriott Ha Hosom
ApbaTe Mpoluna nepeas MeXayHapoaHas KOH-
depeHLA, NOCBALEHHAA BUOXaKMHIY 1 CMapT-
meanumHe. Mitra Clinic BbicTymmnna odrLmanbHbiv
CMOHCOPOM 3TOr0 MePONPUATAA 1 NPeaCTaBNa
HeCKOMbKO TemMaTuueckrx AoKnaaos. Cant nno-
waakw: https://biohackiot-forum.ruy/.

B pabote koHbepeHUMM NPUHANO yuacTue
6onee 30 BedyLMX POCCUICKMX M 3amafHbIX
UrPOKOB GOPMMPYIOLLErOCA PbIHKA OUOXaKMH-
ra. A Takxe OblnM MpefcTaBneHbl Hanbonee
nepcnekTVBHble MEAVLIMHCKME WMHHOBaUMN B
HanpaBneHn CMapT-MeauUVHbl, MocneaHve
TeXHWYeCcKre pa3paboTku 1 MHHOBALWK B 00-
nact MHealth, nckyccTBeHHOro MHTENNeKTa,
HOCUMBbIX TEXHOMOT U, FEHETUKN 1 MHOTUX APY-
VX BeLlel, KOTopble aKTyasbHbl CErogHA AnA
cdhepbl coBpemeHHOM LMdPOBOM MeanLIMHbI.

- Kakue nepcnekmusbl 054 3moezo
HanpaseneHus 8 Poccuu 8bl suoume 8 6/1u-
XXatiwem u omoanéHHom 6yoywem? A ons
Mitra Clinic?

— CerofiHA nioav BO BCEM MUpe XOTAT ObiTb
3[0POBee, CTPONHeE, SHEPriyHee, CroKoHee
1 cuactnmnsee. CosgatoT v ByayT CO3AaBaTb Mak-
cMManbHO 3ddeKTNBHbIE BEPCUM CaMmxX Ceds.
Poccua He vckioueHvie, a MOXeT OblTb, Hala
CTpaHa cTaHeT dnarMaHoM B JaHHOM Hanpas-
NleHNW. YBEPEeH, UTO Mbl — Camasn SHepruiHas u
naccroHapHasa CTpaHa C MpeKpacHbIMU Niofb-
Mu. [IpocTo nocMoTpuTe Ha HalmMx Npeanpw-
HUMaTenen, CNopPTCMEHOB, MOMOAbIX PebAT 1
JeByluek — pa3Be eCTb KTO-TO addeKTVBHee?

Tak, Hanpumep, coscem HefasHo CoepbaHk
Poccuu 3anyctun nogpasaenenvie SberHealth,
KOTopoe 3alMMETCA B TOM UnCsie U OMOXaKMH-
rom (MoapobHee Ha PBK: https.//www.rbc.ru/
technology_and_media/06/08/2019/5d496¢
4f9a79472078ba4c11).

A CbepbaHK Ha CEroaHsa — He MpPOCTO Kpyn-
Helwan drHaHcoBasA KomnaHua Poccuy, a elwé
M KPYMHENLWan TexHoMornyeckaa KomMmaHus,
KoTopas MAET pyka 06 PyKy C HOBEMLIMMMU
MVPOBBIMW  TEHAEHUMAMN 1 TeXHONOTUAMY,
3arnAgblBasA Ha MHOTO LLUAroB Bnepés,.

Takum 0bpaszom, MepcrnekTvBbl Yy TaKoro
HanpaBneHws, Kak BUOXaKMHT, OYeHb XOPOLLIVe.

Mitra Clinic kak oauH 13 dnarmMaHoB poc-
CUIACKOTO  NPaKTMYECKoro  6uoxakuHra 1
nanble OyaeT pa3BMBaTb W MOMYAAPU3MPO-
BaTb 3TO HampasfeHvie MeanUMHbl — B TECHOM
COTPYAHWYECTBE 1 NApTHEPCTBE C BefyLMMI
UrpoKamm Ha pbiHke. Mbl 1 Bnpeab Gyaem no-
MOraTb JIIOAM CTaHOBUTLCA BbICOKOI(dEK-
TVBHBIMI NUAEPAMY, KUBYLLVMU NPEKPACHO,
HACblLLEHHOW, 30OPOBON W AONTOM MM3HbIO!

becepoBana EneHa AnekcaHpgpoBa
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Vyacheslav DEGTYAREYV,

Mitra Clinic:
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"BIOHACKING IS A REAL
WAY TO TURN YOUR
BIO-CLOCK BACK!"

hroughout the history of mankind,

people have been searching for
the secret of eternal youth. The desire
to preserve beauty, health and activity
inspired them to the most unusual
experiments. Legends keep the echoes
of such attempts made by Gilgamesh,
Avicenna, Cleopatra, Peng Tzu and
Cagliostro. The things people tried as
a magical remedy! Elixirs and balms,
rituals and spells. However, nothing of
the kind has become effective enough,
and therefore the topic does not cease
to excite our contemporaries. However,
modern doctors, unlike their ancient
colleagues, are equipped with truly
effective arsenal which allows “to take
the clock back” We talked about this
with the founder and CEO of Mitra
Clinic, Vyacheslav Degtyarev.

- Mr. Degtyarev, Mitra Clinic is one of the
flagships of Russian practical biohacking.
However, even most Russian doctors have
not heard anything about such a system of
health control, and even more so patients.
You’ll have to do a little education: explain
what the system is, what its differences are,
where it first appeared and how widespread
it is in the world.

- Biohacking is a comprehensive and
balanced health control system based
on determining the vital indicators of a
particular person and aimed at prolonging
his or her life and improving its quality.
It implicates the adjustment of all vital
functions and processes of the body - from
comprehensive diagnostics, circadian cycles
of wakefulness and sleep monitoring to the
meal plans, physical activity, improving
brain activity and emotional state.

This system of medical and health-
improving practices allows not only to turn
the biological clock back, but also to use the
hidden reserves and capabilities of a body to
increase mental and physical performance,
endurance, sexual attractiveness, etc.

For the first time, this term appeared in
Silicon Valley (USA), which was the leading
global “center of attraction” for developers of
high-tech science-intensive projects, a place
for the development of world innovations.

The term appealed to many famous people,
bankers and investors from Wall Street, who
felt the positive effect of biohacking. After
all, high performance, good health, aesthetic
appearance today are the attributes of a
successful and highly effective human leader!

Biohacking allows you to be at the
forefront of modern science and medicine.
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It allows you already today to receive those
benefits, which will be massively introduced
“the day after tomorrow”.

Today biohacking is widespread in Europe
and America, Africa and Australia - wherever
a person wants to become physically and
emotionally better, to be productive and
successful in career and family affairs. You
all, people of the Earth, are similar in your
desire to be successful, healthy and sexually
attractive!

No wonder that biohacking, when arose in
Silicon Valley, has quickly become popular
not only among programmers, but also
among businessmen. Now in any scientific
and business cluster around the world you
can meet biohackers.

- You are the president, managing
partner and the founder of the financial
and industrial group GROWEALTH
GROUP, chairman of the board of directors
of the United Fuel and Energy Corporation,
chairman of the board of directors of GK
Industrial Warehouse Systems, and also the
head and the founder of other companies.
All these areas are far from medicine. What
motivated you to become the founder of
Mitra Clinic?

- I am a financier and entrepreneur, and
all my professional background was far
from medicine. It all started with the fact
that one of our (for those times - future)
specialists, thanks to the comprehensive
diagnostics, found out sources of my
allergies, which I had been failing to cope
with for 35 years! He saved me from this
tribulation forever! I was impressed. Thus
my partner and I decided to open a medical

center specializing in biohacking. This was
the way, Mitra Clinic appeared, and we
entered the fascinating world of innovative
medicine.

I am an experienced biohacker, though
I did not know this term for some time.
Proper nutrition, increased physical activity,
healthy sleep, activities aimed at increasing
brain productivity, and stress management
have been present in my life for a very long
time. All members of my family have been
thoroughly diagnosed by Mitra Clinic,
everyone has their own roadmap from Mitra
Clinic, which we try to follow as much as
possible.

- What results can be achieved by
following this system?

- You can improve memory, brain
functional capability, eliminate fatigue,
inertness, and depression, reduce the risks of
age-related diseases, get an excellent physical
shape, and reduce the risks of diseases of the
musculoskeletal system.

Each of our patients receives a
guaranteed decrease in metabolic and
biological age, fixed by means of evidence-
based medicine.

Biohacking helps to prevent diseases by
establishing healthy lifestyle and monitoring
your organism indicators throughout its
duration.

After just a few months of completing
the program, you will reach a completely
different level of performance, efficiency
and emotional state. And you will look more
attractive even before visiting a beautician, as
you will normalize weight and will increase
your energy.



- The biohacking program at Mitra Clinic
consists of two closely related blocks. What
are these blocks? What kind of equipment
and methods are used to implement these
programs?

— The biohacking program really includes
two blocks:

The first stage: consultation, diagnosis,
development of an individual program of
recovery and increase of mental and physical
functional capability.

At this stage, a person undergoes the
comprehensive diagnostics of the whole
organism, the complete examination and
receives prescriptions. The doctor determines
the control points — the indicators that need
to be achieved by a certain time.

This is followed by repeated diagnosis,
consultation and correction of the program,
the development of long-term measures to
maintain health and high quality of life.

The repeated consultations determine
effectiveness of the prescription, whether a
patient managed to achieve the desired. If
not, therapy is adjusted.

- What is the Mitra Clinic Roadmap, and
how soon after applying to the clinic can I get it?

- In our clinic, we call the individual patient
program “the Mitra Clinic Roadmap”. This is a
program of healing, longevity, the improvement
oflife quality, that includes a number of different
measures for organizing a nutrition system,
healthy sleep, physical activity, brain activity,
stress management, detox, aligning hormonal
status, and aesthetics improvement.

The Roadmayp is based on a comprehensive
diagnosis, and, taking into account the timing
of the preparation of all analyses and medical
assessments, it can be prepared in two weeks.

- What methods of correction and
rejuvenation do you use?

BUSINESS FOR THE HEALTH OF THE NATION

- We encompass all the latest and best
practices and methods. Among them:
metacorrection, detox therapy, naturopathy,
phytotherapy, fungotherapy, biopuncture,
homotoxicology, physiological regulatory
medicine (PRM), classical homeopathy,
autosanguis therapy according to Reckeweg,
vitamin complexes and biologically active
supplements, osteopathy and craniosacral
manual therapy, reflexotherapy, hirudotherapy,
massages, novelties in cosmetology. All this in
a complex gives stunning results!

- Who are your patients? How do they
find you? Do many come on the advice of
family and friends?

- Mitra Clinic is a clinic that has already
become popular not only in Russia but also
abroad. There are representatives of France,
Switzerland, Great Britain, Oman, China,
Saudi Arabia, Slovenia, Kazakhstan, the United
Arab Emirates, Israel among our patients.
And, of course, there are a lot of clients from
Moscow and other Russian cities.

Eight out of ten of our clients come on the
recommendation of relatives, friends and
colleagues.

- The first private Mitra Clinic was opened
in Moscow not so long ago. Have you already
managed to make yourself known in the
scientific and medical community of Moscow?

- The clinic is less than two years old. And
recently, at the end of 2019, the Marriott
Hotel in Novy Arbat hosted the First
International Conference on biohacking and
smart medicine. Mitra Clinic was the official
sponsor of the event and presented several
thematic reports. Web site: https://biohack.
iot-forum.ru/

The conference was attended by more than
30 leading Russian and Western players on
the forming biohacking market. And also the

most perspective medical innovations in the
field of smart medicine, the latest technical
developments and innovations in the field
of MHealth, artificial intelligence, wearable
technologies, genetics and many other things
that are relevant today for the field of modern
digital medicine were presented.

- What prospects do you see for this
direction in Russia and for Mitra Clinic in
the near and in the distant future?

- Nowadays people worldwide want to be
healthier, slimmer, more energetic, calmer
and happier. They create and will create, the
most effective versions of themselves. Russia
is not an exception, and maybe our country
will become a flagship in this direction. I am
sure that we are the most energetic and ardent
country with wonderful people. Just look at
our entrepreneurs, athletes, young boys and
girls - is there anyone more effective?

Recently, Sberbank of Russia launched the
SberHealth division, which also considers
biohacking (more on RBC: https://www.rbc.
ru/technology_and_media/06/08/2019/5d4
96c4f9a79472078ba4cl1).

Sberbank today is not just the largest
financial company in Russia, but also the
largest technology company, which goes
hand in hand with the latest world trends
and technologies, looking many steps ahead.

Thus, the prospects for such a direction as
biohacking are very good.

Mitra Clinic, as one of the flagships of
Russian practical biohacking, will continue to
develop and popularize this area of medicine,
in close cooperation and partnership with
the leading players on the market. We will
continue to help people become highly
effective leaders, living beautiful, intense,
healthy and long lives!

Interviewed by Elena Alexandrova
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MEHEO>KMEHT BYAYLWEIO

FRIGOGLASS:

CTapyro PYCCKYt0 NOTOBOPKY NPO «r0TOBb
CaHU NIETOM...» B Halle Bpems

npaBunbHee 6bIN0 6bl NPOAOMKATH TaK:
«...a XONOAMNbHUKN — 3umoitl» Bnpouem,
npoLLeALLyio 3umy, 6onbLue NOXoXyto T N
Ha 3aTAHYBLUYICA 0CeHb, TO I HA CTULIKOM
PaHHI0K0 BECHY, HABEPHOE, MOXHO Ha3BaTb
«NapTHEPOM» NPOU3BOANUTENEN XONOJNNBHOIO
060opynoBaHuA. Ho — WwyTKu B CTOPOHY!
Komnawua Frigoglass — of1H 13 MUpoBbIx
NnAepoB B 3TOM CermeHTe pbiHKa. 0 pabote
nocrpoexHoro B Opne 3aBofia; 0 HOBMHKaYX,
TOTOBbIX K NOCTaBKaM Ha POCCUIACKII 1
3apy6exHblii PbIHKM; 0 TOM, UTO MOMOraeT
unn, Hao60poT, MeLLaeT pocTy Npodax
npoaykuun Frigoglass B Poccum — B becege ¢
HaLMMK KOPpPeCnoHAeHTaMI pacckasblBaeT
KOMMepyuecKInit AUPeKTop KoMnaHuu
«Opurornacc EBpasua» AHppeil PeBKoB.

«Mbl AENTAEM TOJIbKO XON1O0ANJIbHUKN
N AENTAEM UX XOPOLLO!»

- flona npodykyuu Frigoglass Ha mupo-
80M pbIHKe X0/100U/lbHO20 060py008aAHUSA
cocmasnsgem 35%. A Kakyio 0dosio smol
npodykyuu cocmasnisem ob6opydosaHue,
sbinyweHHoe 8 Poccuu Ha 3asode 8 Oprne?

— Ecnv roBopuTb Npo oMo XONOAWNBHW-
KOB, CAeNaHHbIX B Poccumn, TO Ha CerogHsaLLIHNM
[eHb Mbl OLieHVIBaem eé B 5% No OTHOLIEHMIO K
00LLEMPOBOMY KOMMYeCTBY. 3a MpoLUble Tpw
rofa Mbl CUAbHO HAapPaCTUAN SKCMOPT, U XONO-
OVNbHUKK ¢ wunbavkom Made in Russia, Orel
ceiyac MOXHO BCTPETUTb B CyrnepmapKeTax v
kade no Bcel Espone. lNpw 3TOM Ha TeppuTo-
pun Poccum B faHHOM cermeHTe 0bopyaoBa-
HWA Hala fons cerogHa bonee 65%.

- B npownom 200y 8 uHmepabio Hawemy
)KypHasy npo3ssyyaso, Ymo & ¢pegpase 2020
200a OosxeH 6bimb 8binyweH 08YXMUJI-
JIUOHHbIU Xono0unbHUK Frigoglass e Poccuu.
C6binca nu 3mom npozHo3? U Kakue Hoeble
uesiu y KOMNAaHUU — Ha poCCUltickom U Mex-
OYHAPOOHOM pbIHKAX?

— [a, 310l uenu Mbl [OCTUMKW, U B Hauane
deBpana Ha 3asoge 8 Opne 6bin Npov3BeaéH
«OBUNENHDBIVY XONOAWIbHUK. OTO OYeHb BaX-
Hoe cobbITVe ANA Halel KOMMaHWW. KoHeuHo
e, B OnvaliLume HeCKOMbKO NET Mbl MAaHNPy-
€M BbIMYCTUTb ELLE KaK MUHUMYM [iBa MUAAMO-
Ha. MpK 3TOM Mbl OYeHb MHOrOe Aenaem AnA
Pa3BWTUA Hallero MPou3BOACTBA. V1 BakHOM
BEXOVI Ha 3TOM My TV ABUAIOCH OTKPBITUE IUHNK
MO NPOWN3BOACTBY ObITOBbIX XONOAWABHNKOB.

ST0 NpemMuanbHbIi cermeHT 06opyaoBaHNA,
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XONOAUNBHVKM He CoBCeM OBblyHble — Yrio-
Bble V1 BbIABVKHOIO TMMa 1A MOHTaXa nof Ky-
XOHHbIV CTOA. ICNONBb30BaTbCA OHM MOTYT Kak
B JOMALUHUX YCNOBMAX, Ha KyxXHAX, TaK 1 AnA
«KOMMepUecKrx» Lenei, B Hebonblwmx Kade
N pectopaHax. [oka 3TO LEeNMKOM 3KCMopT-
Hbli MPOEKT, TO eCTb BCE, UTO MPOU3BOAUT-
ca B Opne, 6yneT OTNPaBAATLCA Ha IKCMOPT,
B OCHOBHOM Ha pbiHKM CKaHAVHaBWK, rae
nofoOHbIe XONOAUBHUKI OUYeHb MOMNYNAPHDI.

- A noyemy He 8 Poccuu?

— [leno B TOM, YTO 3TO He COBCEeM OOblUHble
ANA Hac XOMOAWIBHUKA W PbIHKY MoTpebyeTca
HeKoTOpoe BpemMA MPUBBIKHYTb K TakoMy 060-
pyAoBaHuio. Hanpumep, YrnoBow XonoaMabHIK
JIOBOJIbHO CretnduUeH: 3To XONOoANIbHMIK Cpef-
HEro TemnepaTypHOro AnanasoHa, B HEM HET Mo-
PO3UKM, HO MNPV STOM OH KPYNMHOGOPMATHBI, B
Hero cBOOOAHO MOTYT 3aiiTV [iBa YernoBeka. 10
NPaKTUYeCKM AOMALLIHASA XONoanIbHaA Kamepa.
Takvie xonoannbHUKK OueHb NonynApHbl B Hop-
servn, Weeumn, CLA. [ymato, uto v 8 Poccum
oHK ByayT BOCTpeboBaHbl AnA OOMbLIMX KBap-
TVP WX YaCTHbIX AOMOB. JIeTOM 3TOro roaa Mbl
HauHEM aKTVBHOE MPOABIKEHVIE HOBOW NHEN-
KV XONMOAWIbHUKOB Ha TEpPUTOPMM Halllen CTpa-
Hbl 1 TAMOXXEHHOrO COt03a.

- Ymo nomozaem pabome KomnaHuu 8 Ha-
weli cmpaHe, a ymo 6osbwe 8cezo mewaem?
— lNomoraeTt, BO-NepBblIX, TO, YTO POCCUNCKUI
PbIHOK OueHb Gonbliol. [laxe HecMoTps Ha
BCE KPW3MNCHbIE ABMNEHWA, KOTOPBIM OH CUAIbHO

nofBep)KeH, NOTPeOHOCTb B Halel MPOAyK-
UMK OCTaéTcA. KcTatu, Te Kpu3Kchl, KOTopble
yXe CyYMInChb 1 OCTaNMChb B MPOLLIOM, Halla
KOMMaHMA nepexmnna LOCTaTOYHO XOPOLLO, Mbl
ObICTPO BOCCTaHaBNVBaNM CBOM PbIHKM. Kaue-
CTBeHHOe 1 yaobHoe XonofmnbHoe obopy-
[OBaHVe HeObXOAMMO HalWM KAneHTam Ana
yBenMUyeHnA COOCTBEHHbIX MPOAaX, Mo3TO-
My CnpoC Bcerja octaércA. Camble nepsble
N OCHOBHblE UIPOKM Ha 3TOM PbIHKE Havanu
aKTMBHO WCMONb30BaTb XONOAWIbHUKM  AN1A
NPOABWKEHVA CBOEM MPOLYKUMN B puTenne
B 2006-2007 ropax, a 3HauuT, Npuwna nopa
peHoBaumy. Hayanacb 3amMeHa WU3HOLWEHHOTO,
oTpaboTaBLLero cBoi pecypc 0bopynoBaHA
Ha HOBOe, OTBevalollee COBPEMEHHLIM Tpe-
60BaHNAM 3HEprocOepeKeHna 1 SKOMOTMU.
JTO XOPOLWNIA NPOLECC, B KOTOPOM Mbl Cevac
AKTMBHO yyacTByem 1 3afaém Temn, npeana-
raf HaWM KIMeHTaM Camble MHHOBALMOHHbIE
pelleHna B 3TOM CerMeHTe 000pyAoBaHNA.
[lymaem, 41o 31O B TOM YKC/IE MOMOXET HaM 1
NepexunTb TOT OYePeHON KPU3NC B SKOHOMM-
Ke, KOTOPbIV B MOCNEAHEe BPeMA HAMETUCA.
Yro mewaeT? Camblii 6OMNbLIOK Heratne anda
Hac — 37O yacTble 1 pe3kre KonebaHua Kypca
py6na. K coxanenuio, Mbl NpuBA3aHbl K MM-
MOPTHBIM KOMMAEKTYIOLMM 1 HE MOXKEM MOKa
OTOWTI OT 3TOro0: NPOV3BOACTBA aHaIoroB He-
KOTOPbIX KOMMOHEHTOB 1 MaTepwanoB B Poc-
CUW NPOCTO He cylyecTsyeT. HecTabunbHOCTb
3KOHOMUKM NOAPbLIBAET M OU3HEC HALWWNX K-
€HTOB, KOTOPbIN OUeHb CUIbHO 3aBUCKT OT Mo-
KynaTeNnbCKOW akKTUBHOCTW. Bcem npuxoamtca



KOPPEKTMPOBaTb CBOV 3aTPaThl i IHBECTULIWN,
UTO HaMPAMYIO BAKAET Ha CMPOC, B TOM Yncie
VI Ha Hally NpoayKLuwmio.

Ho cTpaHa y Hac 6onbluas, pbiHOK eCTb 1 Oy-
J€T, TaK UK MHavye Mbl ajantupyemca 1 npu-
cnocabnvsaemcs.

- A menepb - 0 pabome Ha 8HEWHUX pbiH-
Kax. B kakue cmpaHsl nocmaensemcs npo-
OyKyus KOMNAaHuu, 8binyuwjeHHAs Ha 3agooe
8 Opne? Kak «pacmém» 2eozpacpus makux
nocmasok?

- Mbl  paboTaem Hag  nokanuzaumen
KOMMMeKTYIoLLMX, 1 3dEKT OT 3TOM NoKanm3a-
UM 3aKMI0YAETCA MEHHO B TOM, UTO Mbl CTann
6onee KOHKYpPEHTOCMOCOOHBIMN Ha BHELUHMUX
pbiHKax. [locneaHme TP roaa Mbl HapaLLyyBanm
3KCMOPT, M Ha CEroAHALIHNIA AeHb Y Hac bonee
35 cTpaH. B 0CHOBHOM 3TO CTpaHbl LeHTpanb-
How Eponbl. B 2019 rofy cambiM KpymnHbIM MO
CTATUCTMKE PErVIOHOM HaLLMX MOCTAaBOK OKasa-
nack Mtanua. B 3Tom rofly B Halwmx OCHOBHbIX
nnaHax — lfepmarusa, CoegnHéHHoe Kopones-
cTBO, Vipnanamna. N 1a xe WtanuAa. B coctas
POCCUINCKOrO PErnoHa, 3a KOTopbIN A OTBeYalo,
BXOJAT Takxke CTpaHbl banTuu, Tam Toxe AoCTa-
TOYHO MHTEHCMBHO Pa3BMBAETCA Hall OGu3HeC.
Mnioc GbiBWKE COtO3HbIE pecnybnuku. Mol
OueHb aKTUBHO Hauanm SKCMaHcuio B Kasax-
CTaH, 6onbluvie NepcreKTyBLl B Y30ekncTaHe.

- MHo20 /1u y 8ac KOHKYpeHmMoa8 Ha 8Helw-
Hux pbiHKax? Y 8 4ém nompe6umesnu sudoam

YHUKA/IbHOCMb, npeumMyujecmed UMeHHO
saweli npodykyuu?
—  KOHKYpeHTOB, 4YeCTHO CKaxy, OueHb

MHoro. 1 8 Poccun, n 8 EBpone, a ocobeHHO
B Typumw, rae 3TOT CermeHT obopyAoBaHWA
OueHb Pa3BWT: Tam NATb WM WeCTb 3aBOAOB,
KOTOpble aKTVMBHO HOPIOTCA 33 eBPOMencKmx
KNuneHToB. B Poccum noka Ham KOHKyprpoBaTh
HEMHOro Mpolle, OT arpeccuBHOro AeMn1Hra
TYPEeLKMX KOMMaHWM Mbl 3allMLIEeHbl BBO3HbI-
MV MOWAMHAMX Ha FOTOBOE XONOAMSbHOE
obopyfoBaHue. K coxanenuio, 3T NOWAnHbI
YMEHBLLIAIOTCA KaXKAbl TOA B COOTBETCTBUM C
nporpammon BTO, 1 04eHb CKOPO Hall PbIHOK
CTaHEeT WMPOKO AOCTyneH AnA MpOW3BOAM-
Tenen 13 Typumnn n Kutas.

A noyemy KnueHTbl BbIOMPAIOT MMEHHO Hac
B PYr1X CTPaHax, B YEM HallK OCHOBHble Mpe-
MmyllecTsa? — B mepByto ovepeb B TOM, YTO
Mbl — «KOMM@HVA OHOrO MPOAYKTa». TONbKO
He noaymalTe, uto Frigoglass BbimycKaeT ToMb-
KO OAMH TWUM XONOAWNBbHIIKA, HET, aCCOPTUMEHT
Yy Hac, KOHEYHO, JOBONbHO 6onbliol. Ho cer-
MeHT B13Heca — Yy3KuMi: 3T0 OGpeHANPOBaHHbIE
XONOAWABHWKIN CO CTEKNAHHOW BUTPUHOW ANnA
npofaxn OyTUAMPOBAHHOM M MaKeTVPOBaH-
HOW MpoayKuMy. Ha 3Tom cermeHTe mbl Non-
HOCTbIO COOKYCMPOBaHbl 1 nocneaHue 35 net
fienaem XONOAMAbHVKM — 1 TOMbKO XONOAMb-
HUKK. I genaem 1x xopowo! 310 npu3HaHO
BCEMY KPYMHBIMY KOMMAHUAMKU — MUPOBbIMM
mmpepamn FMCG mHayctpun. B 3tom yactu
Mbl MO CPAaBHEHWIO C HALUVMU KOHKYPEHTaMW
[laneKko NPOABUHYNNCH B MaHe TEXHOMOTWN,

NPUMEHEHNA COBPEMEHHbBIX 3Heprocbepera-
OLLMX M MHHOBALMOHHbIX PeLleHnii. ToT Xono-
OWIbHYK, KOTOPBIV B UTOre Yy Hac nosyyaeTcs
— OYeHb HafEXHbIM, OYeHb KauyecTBeHHbIV Mo
BCEM CBOVM CBOVICTBAM.

- Bawa komnaHus name nem Haszao
nepewna c¢ ¢peoHa Ha y21e8000pOOHbIU
XxnadazeHm, a 6e0b UMEHHO (ppeoH 0os1z0e
8pemMsA cyumasca eosd /iU He 2J1a8HbIM 8U-
HOBHUKOM «O30HOB8bIX Oblp» U «2/106a/1b-
HO20 nomensieHUs’». 3mom nepexod 6ol
cOeJIaH UCK/IIOHYUMEJIbHO 8 3KO0J102UYeCcKUX
yenax? Unu e ecmos om He20 U SKOHOMUYe-
cKuti 3¢pgpekm?

— JTOT nepexopn obyCoBfeH BMOMHe ecTe-
CTBEHHbIMK NpoLeccamn. HaBepHAKa Bbl CIlbl-
wann npo MoHpeansCknii NPOTOKON — KOS-
NEKTVBHOE pelleHne BCeX CTPaH MOMHOCTbIO
136aBUTbCA OT O30HOPA3PYLIAIOLMX BELLECTB,
B TOM U¥Che ¥ OT GPeoHOB, KOTOPble MCMOMb30-
BanMCb paHblue. CyLLecTByoT U COBPEMEHHbIE
dpeoHbl, OHW He pa3pyLLaloT 030HOBbIV CIOW,
HO Tem He MeHee HaKarMBaloTCA B aTMOChe-
pe 1 Co3[aloT MapHUKoBbI 3ddekT. Kpome
TOro, ANA NPOM3BOACTBA ITVX GPEOHOB Heob-
XOAVMO MHOTO 3HepreTmyeckmnx 3arpat, a Co-
OTBETCTBEHHO, ¥ MHOrO TennoBbIX BbIOPOCOB.
CoBpemMeHHble X1adareHTbl — 3T0 MPOV3BOAHbIe
MPUPOAHOIO rasa: NponaH 1 130byTaH. 370 To,
Ha uém ceroaHa paboTaloT BCe OLITOBbIE XOMO-
OWIbHWKI. DTO HaTypasbHble BelecTtsa. Ana nx
NONYYEHWA HE HYXKHO MHOTO 3HEPrn, 1 camoe
MaBHOE — MO CBOWMM TepMOAMHAMUYECKAM
CBOVICTBaM B XONOLWIBHOM LMKNE 3TW Belle-
CTBa Nyulle, Yem GpeoHsl. [pocTolt nepexos ¢
Knaccmnyeckoro dpeoHa R134a Ha nponaH R290
6e3 [OMONHUTENBHBIX M3MEHEHWIA B KOHCTPYK-
UMM XONOAMMbHMKA MO3BOMAET CHU3UTL MO-
TpebneHwe anekTpo3Heprin Ha 10-15%. Momu-
MO MPOMaHa B COBPEMEHHbBIX XONOLMbHNKAX
cerofiHA MCNOMb3ylTCA 3Heprocbeperatolvie
KOHTPOMNEPDI, CBETOAMOAbI MOCAEAHEro Mo-
KoneHwA, CTékNa C sHeprocbeperalowmmm no-
KpbITVAMK. BCE 3TO BMECTe CHUMMXAEeT 3Hepro-
noTpebreHvie COBPEMEHHOTO XOMOAMMbHYKA
Ha 50-60% MO CpaBHEHWIO C XONOANIBHNKOM
npeablayLero noKoNeHna. 10 1 eCTb SKOHO-
MUYECKUI 3QdeKT. K ToOMy e BaKHO OTMETUTD,
41O, MOMVMO YMEHbLUEHNA CYETOB 3a SNEeKTPM-
YeCTBO, YMeHbLUAEeTCA 1 KapbOHOBbIM cref —
370 KO3OOULIMEHT, OLieHNBAIOLLMIA BO3AENCTBYIE
Ha OKPYKaloLLYyo Cpefy AeATENbHOCTY KOMMa-
HWW, CBA3aHHON C BefieHVeM 613Heca. VIMeHHO
60pbba 3a ymeHblueHMe KapbOHOBOrO crefa

[BUrAET HayUHbIV 1 TEXHNYECKNIA NPOrpecc BO
BCeX cerMeHTax Om3Heca 1 AeATeNbHOCTH Yeno-
Beka cerogHs.

Ho Henb3a 3abbiBaTb, UTO BCE PaBHO HOBble
XNafareHTsl — 3TO MPOV3BOAHbIE MPUPOAHOTO
rasa Co BCemy BbiTEKalOWMMM OTCIoAa nocnes-
CTBUMAMM, TO €CTb HY>KHbI AONONHUTENbHbIE MePbI
6e3onacHocTV Npy paboTe C HUMK. B Hawem
cnyyae 310 NoTpeboBano ABOWHbIX 3aTpaT Npwu
CTpOWTENbCTBE, MOTOMY UTO LEX, rae Mpowv3Bo-
[ATCA paboTbl C 3TVIM BELLeCTBOM, BbINOMIHEH MO
B3pbIBO3aWMLILEHHOMY Knaccy. [a, aTo goporo,
HO Tem He MeHee GUHaNbHBIM pe3ynbTaT Toro
cTouT. TexHONOrWA MOMHOCTBIO «3eNéHasA», OHa
6e30nacHa Ana KOO, U Ha CaMoM Aene Tofb-
KO TaKwve XOMOAWIbHUKA 1 MOXHO MpOAaBaTb
ceroaHA B EBpone, rae ¢ HefjaBHEro BpemeHy,
MOMMMO XECTKMX TPeOOBaHMIA K CamUM XOmo-
OWNbHMKaM, OeCTBYIOT CepbésHble orpaHuye-
HWA Ha NPVIMeHAEMble MaTepPHarbl 1 TEXHONOMN
ana ux npowseoacTsa. Ecnv Bel npowssogumTe
KaK-TO MHaue, Bbl MPOCTO He nonyyuTe 8 EBpone
cepTUMKaT Ha Npofaxy 3Toro 06opyAOBaAHWA.
A ANA Hac 3TO OYeHb BaXKHO.

— Ckasvieaemcsa nu Ha OesimesibHOCMU
sawell KOMNAHUU, Ha NPOOAXXax e€ npo-
OyKyuu Ha MUpOBOM pbIHKe ec/lu He «1eo-
HUKO8bIl nepuo0» 8 omHoweHusx Poccuu ¢
3anadHbLIMU CMpPAHAMU, MO YX, 80 BCAKOM
cyyae, A8HOe «<NOX0/100aHue»?..

— KomnaHwua y Hac HenonmTV3npoBaHHas, Mbl
BCE-TakM 3aHMMaeMcA B13HEeCOM, MPOM3BOANM
BMOMHE «MMPHbIe» M3aeNnsA, a Te KOMMOHEHTbI
1 MaTepuanbl, KOTOpble MPUBO3MM M3-3a rpa-
HULbI, K Halllelt BENMKOW PafloCTV MO CaHKLMM
He nonanw. MpPon3BOAATCA OHK, Kak MPaBuo,
KPYMHBIMY €BPONENCKMMM KOMMaHUAMM, HO B
KuTae, rae B OCHOBHOM W HaXOAATCA 1X 3aBOAbI.
Hac He KOCHYNMCb NpAMble OrpaHnyeHua. Bcé
GYHKUMOHMPYET TaK e, Kak 1 A0 W3BECTHbIX
CcobbITUM. HO KOCBEHHOE BAMAHME CaHKLIWNA,
KOHEUHO e, OLLYLLAeTCA: MOTOMY YTO CaHKLMM
OKasanu CUibHOe BAVAHME Ha HalmMX MOKyma-
Tenew 1 Ha BeCb PbIHOK B LIEIOM: C/IOKHO CTano
MOAYUNTb KPEAUT, CTOUMOCTb AEHer BbIpOCa,
OYeHb 3aMeTHO CHM3MNACb MOKynaTesnbHasA
CMOCOOHOCTb U aKTUBHOCTb HaCeNeHNa Hallen
BeNMKOW CTpaHbl. Mbl BCe OueHb Hadeemca Ha
cKopelilee 0340pOoBMeHVe HaLEN SKOHOMUKN
M POCT BNaroCoCToAHMUA HawuWx rpaxaaH. o
KpalHeln Mepe, Mbl AeNaem Ana 3Toro BCE BO3-
MOXKHOE B CTOSb HEMPOCTbIX YCIIOBUAX.

Codua KopuiyHoBa,
Anekcein COKONbCKUiA
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he old Russian saying “Prepare sleds in summer...” nowadays would be better

to continue as follows: “...and refrigerators in winter!” However, last winter
is more like a lengthy autumn or too early spring, we can call it a “partner” for
manufacturers of cooling equipment. Enough kidding! The Frigoglass company
is one of the world leaders in this segment of the market. Andrey Revkov,
Commercial Director of Frigoglass Eurasia tells in the conversation with our
correspondents about the work of the plant in Orel, about new products ready
for delivery to the Russian and the foreign markets, about the things which help
or prevent the growth of sales of Frigoglass products in Russia.

FRIGOGLASS:

"WE PRODUCE ONLY
REFRIGERATORS, AND WE

DO IT WELL!"

— The share of Frigoglass products in the
world market of refrigeration equipment is
35 percent. What share of these products is
the equipment manufactured in Russia, at
the Orel plant?

— If we talk about the share of refrigerators
made in Russia today, we estimate it at 5%
in relation to the world quantity. The last
three years we have significantly increased
exports. The refrigerators with the label
“Made in Russia, Orel” can now be found in
supermarkets and cafes throughout Europe.
However, on the territory of Russia in this
segment of equipment our share is more
than 65 % for today.

- Last year, in an interview with our
magazine it was said that in February 2020
a two-millionth refrigerator Frigoglass
in Russia was to be produced. Was this
forecast successful? What are the company’s
new goals in the Russian and international
markets?

- Yes, we have achieved this goal, and
in early February, at the factory in Orel, a
“jubilee” refrigerator was produced. This
was a very important event for our company.
Of course, in the next few years we plan
to produce at least two million more. At
the same time, we do a lot to develop our
production. And the opening of a line for the
production of domestic refrigerators was an
important landmark on this path.

This is a premium segment of equipment,
refrigerators are not quite ordinary — these
are corner ones and drawer-fridge for
installation under the kitchen table. They
can be used both at home, in kitchens, and
for “commercial” purposes, in small cafes
and restaurants. For the time being, this is an
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export project, i.e. everything produced in
Orel will be exported, mainly to the markets
of Scandinavia, where such refrigerators are
very popular.

- Why not in Russia?

— The point is that these refrigerators are
not quite ordinary for us and the market will
need some time to get used to such kind of
equipment. For example, a corner refrigerator
is quite specific: it is a refrigerator of medium
temperature range, there is no freezer in it,
but at the same time it is large, two people
can freely enter it. It is practically a home
refrigeration chamber. Such refrigerators
are very popular in Norway, Sweden, the
USA. I think that they will be demanded for
large apartments or private houses in Russia
too. This summer we will begin to actively
promote a new line of refrigerators in Russia
and the Customs Union.

- What helps the work of the company in
this country, and what hinders it most?

- First of all, the fact that the Russian
market is very large helps us. Regardless
of all the crisis phenomena to which it is
highly vulnerable, there is still need for our
products. By the way, our company has
survived quite well the already happened
crises, we quickly recovered our markets.
High-quality and convenient refrigeration
equipment is necessary for our customers
to increase their own sales, so the demand
always remains. The very first and the main
players in this market began to make active
use of refrigerators to promote their products
in retail in 2006-2007, so it was time for
renovation. The replacement of worn-out,
used up equipment with new ones meeting

the latest requirements of energy saving and
ecology has started. This is a good process
in which we now actively participate and
set the pace, offering our customers the
most innovative solutions in this segment
of equipment. We think that this will help
us, among other things, to survive the next
economic crisis that has recently emerged.

What hinders us? — The biggest drawback
for us is frequent and sharp the ruble exchange
rate fluctuations. We are tied to imported
components and can’t yet cope without them;
production of some components and materials
simply doesn’t exist in Russia. Economic
instability also undermines our customers’
business, which is very much dependent on
the consumers’ activity. Everyone has to adjust
their costs and investments, which affects the
demand for our products.

But - we have a large country, we have
the market and it will remain, one way or
another we will adapt.

- And now -let’s talk about work on the
foreign markets: to which countries does the
company’s production manufactured at the
Orel plant go? How does the ‘geography” of
such supplies grow?

— Wework on thelocalization of components,
and the effect of this localization is precisely
that we have become more competitive in
foreign markets. Over the last three years
we have increased our exports, and today we
operate in over 35 countries. These are mainly
Central European countries. In 2019, Italy
was the largest region of our shipments. This
year, our main plans are Germany, the United
Kingdom and Ireland. And Italy as well. The
Russian region, for which I am responsible,
also includes the Baltic States, where our
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business develops quite intensively. Also there
are former Soviet republics. We have very
actively begun to expand into Kazakhstan, with
great prospects in Uzbekistan.

- How many competitors do you have on
the foreign markets? What do consumers
see as the uniqueness and benefits of your
products?

- To be honest, there are many competitors
both in Russia and in Europe, and especially
in Turkey, where this segment of equipment
is very developed: there are five or six
plants that actively compete for European
customers. In Russia, for now, its a little
easier for us to compete; we are protected by
the import duties on finished refrigeration
equipment against aggressive dumping of
Turkish companies. Unfortunately, these
duties are reduced every year in accordance
with the WTO program and very soon,
our market will be widely available to
manufacturers from Turkey and China.

Why do customers choose us in other
countries, what are our main advantages?
- First of all, we are a “one product
company”. But do not think that Frigoglass
produces only one type of refrigerator, —
no, we have, of course, quite a large range
of products. But the business segment is
narrow: these are branded refrigerators with
a glass display case for selling bottled and
packaged products. We are fully focused
on this segment and have been making
only refrigerators for the last 35 years. And
we do it welll It is acknowledged by all
large companies — world leaders of FMCG
industry. In this respect, we are far ahead
of our competitors in terms of technology,
application of modern energy-saving and
innovative solutions. The refrigerator, which
we finally produce, is very reliable, very high
quality in all its characteristics.

- Your company switched from freon to
hydrocarbon refrigerant five years ago, and
for along time freon was considered to be the

main factor responsible for “ozone holes” and
“global warming”. Has this transition been
made solely for environmental purposes or is
there an economic effect from it?

— This transition is due to quite natural
processes. You have probably heard of the
Montreal Protocol, a collective decision by
all countries to eliminate ozone depleting
substances totally, including previously used
freons. There are also modern freons, they do
not destroy the ozone layer, but nevertheless
they accumulate in the atmosphere and
create a greenhouse effect. In addition, the
production of these freons requires many
energy costs and, consequently, many
thermal emissions. Modern refrigerants
are the natural gas components: propane
and isobutene. This is what all domestic
refrigerators work on today. These are
natural substances. They do not require a lot
of energy to be produced, and the main thing
is that these substances are better than freons
by their thermodynamic properties in the
refrigeration cycle. Simple transition from
classical freon R134a to propane (R290),
without additional changes in the refrigerator
design, allows reducing electric power
consumption by 10-15%. Besides propane,
modern refrigerators use energy-saving
controllers, LEDs of the latest generation,
glass with energy-saving coating. All this
together reduces the energy consumption
of a modern refrigerator by 50-60% as
compared to the refrigerator of the previous
generation. This is the economic effect.

Moreover, it is important to note that in
addition to the lower electricity bills, the
“carbon footprint” — a factor that evaluates
the environmental impact of a company’s
business activities-is also reduced. The
struggle to reduce the carbon footprint drives
scientific and technological progress today in
all segments of business and human activity.

We must not forget that new refrigerants
are natural gas components, with all the
resulting consequences, i.e. they require

-
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additional safety measures. In our case it
entailed double costs during construction,
because the workshop where this substance
is handled is explosion-proof. Yes, it is
expensive, but nevertheless the final result
is worth it. The technology is completely
“green’, it is environmentally friendly, and
in fact, only these refrigerators can be sold
today in Europe, where recently, in addition
to strict requirements for the refrigerators
themselves, there are serious restrictions on
the materials and technology used for their
production. If you manufacture in any other
way, you simply will not get a certificate for
the sale of this equipment in Europe. And for
us this is very important.

- Is the activity of your company, the
sales of your products on the world market
affected if not by the “ice age” in Russia’s
relations with Western countries, then at
least - an obvious “cooling down™?...

- Our company is not politicized, we
are engaged in business, we produce quite
“peaceful” products, and those components
and materials that we bring from abroad, to
our great joy, have not fallen under sanctions.
Asarule, theyare produced bylarge European
companies, locating their production sites
in China. We were not affected by direct
restrictions. Everything functions the same
way as before the known events. But the
indirect impact of sanctions is certainly felt:
the sanctions have a strong impact on our
customers and on the market as a whole: it
has become difficult to get a loan, the cost of
money has increased, the purchasing power
and activity of the population of this great
country has decreased very dramatically. We
all very much hope for a speedy recovery of
our economy and growth of well-being of
our citizens. At least, we do our best for this,
in such difficult conditions.

Sofia Korshunova
Alexey Sokolsky
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YCNYTW AN BU3HECA

B €3yU10BHO, €CTb B MIPE HEuTo GecLieHHOE, CKaxeM,
K3Hb YeNOBEKa, 310POBbE, TAMAHT, MOJIMHHbIE
Apy»6a 11 Nt060Bb. Ho 1CTNHHO BeclieHHoro Tak Mano B
HaLLlei u3Hu! [laxe y BenvKIAX Npov3BeaeHMI 1CKYCCTBa,
KOTOpbIe Mbl 113 JTyuLLIVX YyBCTB Ha3bIBaem OecLieHHbIMI,
YBbI, €CTb PbIHOYHA LiEHa, KOTOPYH0, HanprMep,
YKa3bIBaKOT B JOKYMEHTAX MPK VX TPaHCTOPTUPOBKE Ha
3apybexHble BbicTaBKy. He 3pA Takyto nonynApHocTs
NpyoBPEN capKacTyeckmii ahopI3m aBCTPUIACKOI
nucaTenbHuLb KoHa XIX Beka, 6apoHeccel Mapun I6Hep
$oH JwweHbax: «MHorvie becLieHHble BeLL MOXKHO KyniTb»!
Ho 11 Toro uto6bl KynuTL Wk NPOAATL YTo-To, UMetoLLee
00BEKTUBHYIO LIEHY, BaHO €8 3HaTb.

Wyt yacto HeobxoayMbl YCTyTv NPOGeCCOHANBHONO
OLieHLLIVIKA — NPe/CTaBUTENA CeLMaNbHOCTY, 1A HaLLeld
CTpaHbI Kak Gy/To I0BOAIbHO HOBOIA.

(yLLIeCTBYET MHEHIE, YTO POCCAACKAn OLIEHKA Kak

BUA NPOdECCUOHATBHOI AEATENbHOCTU BO3HUKNA B
1992-1993 ropax ¢ nosiBneHrem Pocauiickoro obLLecTBa
OLIeHLLIKOB. Ha camom e fiene peub MOXKeT ATV ALLb O
B0306HOBMEHIMN npodeccum.

B cnoBape [lans, cocTaBneHHOM B cepefvHe No3anpoLLioro
BEKa, YMOMMHAIOTCA «OLIEHOUHaA KOMICCUS, <IPUCAKHbIE
OLIEHLLIIKV» KaKk Xoa0Bble NoHATYA. B 1893 roy 6binn
U3faHbl «BbicoyaiiLLie yTBEMAEHHDIE MPABIIA OLIeHKI
HEZBWXKIMbIX AMYLLIECTB iN1A 00NI0°KEHMA 3eMCKVMIA
c6opami, pa3paboTaHHble [0cynapCTBEHHbIM

coBeToM. B 3aKkoHe Poccuiickoid imnepim ot 1849 roga
oTMeyanocb: «He MOryT ObiTb LIEHOBLLMKAMIA: LA,
3aMeyeHHbIe B ABHbIX IOPOKAX; JOMKHINKY, NPU3HAHHbIe
HECOCTOATENbHBIMIA; CAMIA UCTLIb I,

Aewé mHoro pabiue, B XVIIl Beke, OLLEHLLINKOB Ha3biBaNA
LieHoBLLWKamu. OcHOBHbIMY TpebOBaHIAMM K HiAM Oblin
MPaBAVBOCTb M 0GBEKTUBHOCTD: «. . . IEPEN OLIEHKOI0 33
J€Hb LIeHOBLLIAKOB NMPUBOAWTS K MPUCAre B TOM, 4TO UM
LieHWTb NPaBAVBOIO LIEHOI0, He NpnbaBnss, He ybapnean
LieHbl, 1og onaceHiem LUTpada, Ko HapyLLATENAM (BOelA
MpUCAT»,

[naBHble Tpe6oBaHIA K NPOdeCcoHaNbHOMY OLIEHLLIAKY
— YeCTHOCTb M 06BEKTUBHOCTb — He U3MEHWINCH C TeX
JaBHINX BpeMEH. O paboTe pOCCUiCKVX OLEHLLIAKOB CErogHaA
Mbl TIOFOBOPUAINA C reHepalTbHbIM AMPEKTOPOM KOMMaHuI
«[TpodrecconanbHas pynna OueHkw» AHHON VcaeBoii.

- AHHa KOpvesHa, eawia KomnaHus
ocHoeaHa 6 2004 200y, mo ecmb 8bl pa-
6omaeme 8 smom 6usHece yxe 6Gosee
15 nem. Cpok u cam no cebe conudHewll,
HO u co30aeandacs pupma He c Hyna: eé
ocHOBa/NU npogeccuoHasnbHbie OUeH-
WuKu, y»xe umeswue 6osbwoli onbim
pabomel 8 oyeHkKe 8ecex 8u008 CO6-
cmeeHHocmu 014 KpynHelwux 20Cy-
0apcmeeHHbIX U YACMHbIX CMpyKmyp
Poccuu. Pacckaxxume, Kmo npuHuman
yyacmue 6 c030dHUU KOMNAHUu, u ¢
4e20 8CE€ HAYUHANOCb?

— [OencTBuTENbHO, Ha PbIHKE OLEHOYHbIX
ycnyr mbl yxe 16 net. «[podpeccroHanbHas
lpynna OueHku» oTmeTMna CBOW o4vepen-
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«[MPOPECCUOHAJ/IbHASA TPYTMNA OUEHKW»:

»
BbICOKOE KAHECTBO
3A CPEAHEPbIHOYHDbIE LEHDI!

HOW feHb poxaeHua B despane 2020 roaa.
KomnaHuto cospann aea npodeccroHasnb-
HbIX OLEHLMKa: A U MOWN NapTHEp, VpuHa
AnekceeBHa Komap. Mbl paboTtanu Bme-
CTe B OLEHOYHOW KOMMaHUW, KoTopas Ha
TOT MOMEHT Bxoauna B Ton-10 nogo6HbIX
KomnaHuii PO, n peicTBUTENbHO NOYUUIU
OTPOMHBIN ONbIT PaboTbl MO OLEHKe rocy-
LApPCTBEHHbIX M YACTHbIX akKTUBOB. 3a MOJ-
Topa roga paboTbl Mbl MOATOTOBUSIM OYEHb
MHOro OTYETOB 06 OLeHKe 1 peLunnu, 4To y
Hac JOCTaTOYHO OMbiTa AAs OTKPbITUA CBO-
el COOCTBEHHOW OLIEHOYHOW KOMMAHWUMN.
B 2004 roay 3apeructpuposanu OO0 «po-
deccrmoHanbHas pynna OueHKW», U C Tex
nop pabotaem BmecTe.

- Ha eawem odguyuaneHom catlime
WWW.pgo.ru cKasaHo, Ymo «ece eawu cne-
yuanucmel umerom npogheccuoHanbHoe
oyeHo4YHoe o6paszoeaHue». Ho, 4ecmHo
2080psA, Hecneyuaaucmy mpyoHo no-
HAMb, Kakozo poda smo obpasosaHue:
npogheccusa 0oeosbHO pedkas. Tak 20e
y4am npogeccuoHanbHbIX OYeHWuKos?
Pacckax<ume o coém Kossiekmuee.

— Ha gaHHbI MOMEHT MHOrO BY30B BbIMycC-
KaloT ~ NpodeCccMoHanbHbIX  OLEHLUMKOB.
B uactHocTn, ®HaHCOBBI YHUBEPCUTET NPU
Mpasutenbctee PO, POCCUNCKMIA SKOHOMM-
yecknn yHmsepcuteT um. [ B. lNnexaHosa,
yHuepcuTeT «CnHepruay, n gpyrue. Takxe
MOXHO MONYUnTb NPOPecCroHanbHyto nepe-



NoAroToBKy Mo nporpamme «OLeHoYHasA fes-
TenbHOCTb. OLieHKa CTOMMOCTY NPeANnpUATUA
(6r3Heca)» BO MHOTUX By3ax Poccun.

Y Hac paboTaloT TOMbKO AMMNIOMUPO-
BaHHble OLEHWMKWN, KOTopble MOoay4nnun
obpasoBaHue, Hanpumep, B Takux By3ax,
kak OY AMNO «MexoTpacneBo WHCTUTYT
NoBbILeHVA KBanudmMKaLuuy Kagpos no Ho-
BbIM HanpaBfieHNAM Pa3BUTUA TEXHUKU U
TexHonorun npy MITY um. H. 3. baymaHa;
OuHaHcoBan akagemua npu MNpaeuTenbcTee
P® (B HacTosiwee Bpemsa — (DUHAHCOBBLIN
yHuBepcuTteT); MOCKOBCKMIN rocyfapCTBEH-
HbI CTPOUTENbHBIV YHUBEPCUTET (ObIBLUIMIA
MWCW); Kybl'TY (Kyb6aHcKnin rocynapcTBeH-
Hbl TexHonornyeckui yHusepcutert); UMNO
(MHCTUTYT NpodeccroHanbHoM OLEeHKM).

Hawwm cotpyAHNKM nmetoT 60sbLIOI OnbIT
paboTbl, Kax/blll N3 HUX — SKCMepPT B CBOEN
obnactu, 6yab TO oLeHKa HemaTepranbHbIX
aKTVBOB, 6M3HECa, UHBECTULIVIOHHbIX MPOEeK-
TOB, HEABMXMMOCTK, O6OpYAOBaHMA WK
TPaHCMOPTHbIX CPEACTB.

Bce coTpyAHUKM Hallei KOMMaHwuu, no-
MUMO 6a30BOro OLleHOYHOro obpa3oBaHusA,
nmetoT uneHcTeo B CPO, a Takxe KBanuu-
KaLMOHHble aTTecTaTbl MO HarpaBieHUAM
«OLeHKa He[IBMKMMOCTI», «OLleHKa [ABVKU-
MOFO UMYyLLLeCTBa» 1 «OLleHKa 613Heca».

Y Hac omnnuyHaa npodeccroHanbHasa Ko-
MaHZa 1 O4YeHb APYXHbI KONNeKTuB!

- Od¢puc «lpogpeccuoHanvHol [pynneoi
OyeHku» pacnonazaemca Ha 31 sma-
xe «bawHu @edepayuAa. Bocmok» &
«Mockea-Cumun». [pu ebibope mecma ona
Hez0 2/1a8HYI0 pOoJb Cbiepanu coobpaxe-
Hus npecmuxa? Unu smo delicmeumeno-
HO y006HO?

— Oduc B «kMockBa-Cutn» — 310 1 yAO6HO,
N NPeCTXHO. Mbl Bce 04eHb JOBOJIbHbI AaH-
HOW nokauueln. Pa3suTtana MHPpacTpyKTypa
n penosaa atmochepa «MockBa-Cutn» co-
3[al0T Xopollee HacTpoeHMe, MO3TOMY HaMm
NPUATHO MPUXOANTL Ha paboTy. A 3TO MHOTO
3HaumT!

- Bbl 3aHuUmMaemecb oyeHKol Hema-
mepuanbHbiX akmueos, 6u3Heca, uHee-
CMUYUOHHbIX NPOeKmMos, Heo8UXUMO-
cmu, o6opyooeaHus, MPAHCNOPMHbIX
cpedcme. B kaxool u3z smux obnacmeii
y eac pabomaiom cneyuanucmesl y3K020
npodguna? nu eawu oyeHWUKU - yHU8BEp-
canei?

- B npuHUune, gunnom oueHLWMKa 1 Ha-
nnyre TPEX KBanMPUKaLMOHHbIX aTTeCTaToB
NO3BOJIAT OLEHNBATb BCE BbllLenepeync-
neHHoe. Ho, KOHEYHO, eCTb COTPYAHMUKMU, KO-
Topble Cneuvann3npyTca TONbKO Ha OLieH-
Ke aKTUBOB (HedBMXMMOE WU [OBUXMMOEe
MMYLLECTBO) USIN Ha oLeHKe Ou3Heca 1 UH-
BECTULNOHHbBIX MPOEKTOB.

- Bbl pabomaeme mosnbKo ¢ iopuduyecKu-
MU JIUYamu, unu 8 Kayecmee 3aKas4yuka K
8am MoxKem o6pamumasca u yacmHoe 1Uyo?

— Tonbko ¢ opugnyeckumm nuuamu. Op-
HaKo Mbl FOPAUMCA TeM, YTO Hal npodec-
CMOHaNM3M OfMHAKOBO HarmpaBfieH Kak Ha
pelleHne CNOXHbIX 3afay KpyrnHoro 6usHe-
ca (BbIKyn akuuin, 4OMONHUTENbHAA SMUC-
CMA aKkuuMi, BHECEHMe B YCTaBHbIN KanuTan,
CNMSHUS WX NOTNOWEHNs NPeanpusTni,
KpenuToBaHMe Mog 3a/10r akTMBOB, MPUHA-
TNE peLleHnn OTHOCUTENIbHO NHBECTULMOH-
HbIX MPOEKTOB, OCMapriBaHNe KagacTpoBOW
CTOMIMOCTW, OLEHKA MPOOBEMHbIX aKTUBOB,
oueHka ana 3MNO, oueHKa gns CTpaxoBa-
HWS, OLEHKa Afis onpefeneHns Hadanb-
HOW CTOMMOCTM MMyLUecTBa Ha Toprax no
6aHKPOTCTBY), TaK MU Ha MHTEpecbl Manoro
6u3Heca (BbIKYN MyHULMMNANbHON HEeBUKM-
MOCTU, pa3fen MmyLiectsa Mo cygy, onpe-
[eneHne CTaBOK apeHAHOWN nnaTbl, OLeHKa
nonen B 000).

- Cpedu eawux K/lueHMo8 — KpynHole
6aHKu, unome4Hble KOMNAHUU, CMpou-
mesibHble Kopnopayuu, cmpaxoevie U
uzdamesibckue O00OMd; MOXHO HA38aMb
U makue u3eecmHble ome4yecmeeHHble
npeonpuamus, kak «KpacHolli Okma6pb»,
«3onomo Akymuu» unu AK um. Uneio-
WwuHa, u Mexo0yHapoOHble Kopnopayuu,
makue Kak Estee Lauder unu Mitsui. Bo3-
MOXHO, 8aM 3axoyemcs nepe4ucjums
ewé HecKoJIbKO CmamycHbIX KiueHmoe?
lMoyemy oHu ebiGuparom umeHHo eac?
Yumamenam uHmepecHo 6ydem makxe
yc/elwiame o Hau6oJsiee 3HA4YUMBbIX NPOeK-
max, 6 Komopsix yyacmeosasnd eawda
KoMnaHus.

- 3AKA3YUKAMU HALLNX YCIYT
MO OLIEHKE ABNAIOTCA:

® [OCYOQAPCTBEHHAA KOPMOPALIA
PA3BUTUA «B3B.PO»;

® [OCYOQAPCTBEHHAA KOPMOPALIA
«ATEHTCTBO NO CTPAXOBAHUIO
BKJTAOOB»;

® [OCYOQAPCTBEHHAA KOPMOPALIA
MO ATOMHOW SHEPTUWN «<POCATOM>;

® [OCYOQAPCTBEHHAA KOPMOPALIA
«POCTEX».

CPEOV HALUNX KITMEHTOB TAKXE
MHOTO KPYTMHbIX BAHKOB:

® [AO HALIMOHAJbHbIN
BAHK «TPACT»;

® [MAO «MOCKOBCKWIN KPELUTHBIV
BAHK»;

® AO «lOHUKPEOWNT BAHK».

BbI6MpaloT OHU HAC MOTOMY, YTO Mbl yy-
LIMe Ha pbIHKe OLeHOUHbIX ycnyr. «Mpodec-
cnoHanbHaa lpynna OueHku» npepnaraet
KMMeHTaM BbICOKOE KaueCTBO 3a cpefHepbl-
HOYHbIE LieHbI.

HAWBOJIEE 3HAYMMbIE MPOEKTbI:

® [1PABA TPEBOBAHWA ANA
FTOCYOAPCTBEHHOW KOPTOPALINM
PA3BUTUA «B3B.PO»;

® OLEEHKA PbIHOYHOW CTOUMOCTW
MEXZYHAPOLHOM CUCTEMbI
CPOYHbIX OEHEXXHbBIX MEPEBOJOB
AnAa OUN3NYECKX NL,
«FOHUCTPUM»;

® OLEHKA MJTATOOPMbI
ANA CTAPTAMOB;

® OMPEAEJIEHWE CNPABELIMBON
CTOMMOCTW KOMMNEHCALINI
MATEPUAJIbHOTO 1 MOPAJIbHOTO
BPELA, MPUYNHEHHOTO CEMbAM
NOrmeLnNX B ABMAKATACTPOOE
MACCAXWPOB AIRBUS A320,
CJIEAOBABLUVX MAPLLPYTOM LLAPM-
3J1b-LUENX — CAHKT-METEPBYPT;

® KOMIIEKC PABOT MNO OLUEHKE
JOYEPHUX MPEANPUATUN
OK «OTKPbITUE»;

® OLEEHKA MAKETA AKLIMY ®OHLOBOW
BUPXKWN «MMBB»;

® OLEHKA MAKETA AKLIN
JEBEJIOMEPCKMX KOMMNAHWI
«XOPYC K3MUTAIT» N «TK OCK»;

® OUEHKA BU3HECA OTENA
«KOPTBAPO MAPPNOTT» B MOCKBE,
FOCTUHWL, B HUXXHEM HOBIOPO[E,
CAMAPE, UPKYTCKE U B CAHKT-
METEPBYPTE.

Ha camom pene NPOEKTOB O4Ye€Hb MHOrO,
BCE He nepevyncinilb.

- Kakoea zeozpagpua OeamenvHocmu
eaweli komnaHuu? lnaHupyemca nu eé
pacwupeHue?

— Mbl paboTtaem no Bcelt Poccuiickoin ®e-
Jepaunu. Y Hac ecTb NpeAcTaBUTENbCTBA B
CaHkTt-letepbypre, PoctoBe-Ha-[JoHy, Cama-
pe, Ekatepunbypre, HoBocubupcke, Xaba-
poBcke u MaTturopcke.

- Kakoebl nnaHer komnaHuu «[lpo-
¢eccuonanoHaa Ipynna OuyeHKu» Ha
2020 200? A 8 namuniemHeli nepcnekmuee?

— lMnaHbl — BOWMTK B TOM-5 OLIEHOYHbIX
KomnaHun Poccumn un, KOHeYHO, yBennunTb
KOMMYeCTBa 3aka3oB Ha OLIEHKY 1 CyfebHYto
3KCMepTU3y, Kak CiefcTBme — yBeIMYNTb Bbl-
PYYKy KOMMNaHuu.
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SERVICES FOR BUSINESS

f course, there is something

priceless in the world, say, human
life, health, talent, genuine friendship
and love. But very few things in our
lives are truly priceless! Even the
great works of art, which we call
priceless, alas, have a market price,
which, for example, is indicated in the
documents when transporting them
to foreign exhibitions. It is not for
nothing that the sarcastic aphorism
of the Austrian writer of the late 19th
century, Countess Marie von Ebner-
Eschenbach, gained such popularity:
“Many priceless things can be bought!”
But in order to buy or sell something
that has an objective price, it is
important to know it. And here the
services of a professional appraiser,
a representative of a specialty, which
seems to be a rather new for our
country, are needed.
There is an opinion that the Russian
appraisal as a type of professional
activity arose in 1992-1993 with
the advent of the Russian Society of
Appraisers. In fact, we can only talk

about the resumption of the profession.

The Dahl dictionary, written in the
middle of the 19th century, refers to
the “evaluation commission’, “jury
appraisers” as running concepts. In
1893, the Highest Approved Rules
for the Appraisal of Real Estate for
Zemstvo Dues, issued by the Council
of State, were published. In the law
of the Russian Empire of 1849, it was
noted: “They cannot be appraisers

if they were noticed in obvious
vices; insolvent debtors; plaintifts
themselves.”

And much earlier, in the eighteenth
century, appraisers were called price
experts. The basic requirements for

them were truthfulness and objectivity:

“..before evaluating the price, the
appraisers should swear that they give
the true price, without adding, not
reducing the price, for fear of a fine,
like violators of their oath.”

The main requirements for a
professional appraiser — honesty and
objectivity - have not changed since
those ancient times. Today we talked
about the work of Russian appraisers
with the CEO of Professional Group of
Appraisal Anna Isaeva.

RUSSIAN BUSINESS GUIDE

PROFESSIONAL GROUP OF APPRAISAL:
QUALITY AT AVERAGE™

RKET PRICES!

- Mrs. Isaeva, your company was founded
in 2004, that is, you have been working in
this business for more than 15 years. The
term itself is solid, but the company was
not created from scratch: it was founded by
professional appraisers who already had
extensive experience in appraisal of all types
of property for the largest state and private
agencies in Russia. Tell us who took part in
the creation of the company, and how did it
all begin?

- Indeed, we have been in the appraisal
services market for 16 years. Professional
Group of Appraisal celebrated its next
birthday in February 2020. The company
was created by two professional appraisers:
me and my partner, Irina Komar. We
worked together in an appraisal company,
which at that time was in the top 10 of such
companies in the Russian Federation, and
really gained vast experience in evaluating
public and private assets. After a year and
a half of work, we have prepared a lot
of evaluation reports and decided that

‘
.

we have enough experience to open our
own appraisal company. In 2004, LLC
Professional Group of Appraisal was
registered, and we have been working
together since then.

- On your official website www.pgo.
ru it is said that “all our specialists have
professional appraisal education.” But,
frankly, it is difficult for a layman to
understand what kind of education this is:
this profession is quite rare. So, where do
professional appraisers study? Tell us about
your team.

- At the moment, many universities
graduate professional appraisers. In particular,
the Financial University under the
Government of the Russian Federation,
Plekhanov Russian University of Economics,
Synergy University and others. You can
also get professional retraining under the
program “Estimation activities. Assessment
of the value of the enterprise (business)” in
many universities in Russia.



Only certifiedappraisers, whohavereceived
education, for example, in universities such
as the OU DPO Intersectoral Institute for
Advanced Studies in new directions of the
development of engineering and technology
at Bauman MSTU; Finance Academy under
the Government of the Russian Federation
(currently - Financial University); Moscow
State University of Civil Engineering (former
MISI); KubSTU (Kuban State Technological
University); IPO (Professional Appraisal
Institute) work with us.

Our employees have extensive experience,
each of them is an expert in their field,
whether it is an estimation of intangible
assets, business, investment projects, real
estate, equipment or vehicles.

All employees of our company, in
addition to basic appraisal education, have
membership in self-regulatory organizations,
as well as qualification certificates in the
areas of “real estate appraisal”, “estimation of
personal property” and “business appraisal”.

We have an excellent professional and very
friendly team!

- The office of Professional Group of
Appraisal is located on the 3l1st floor of
Federation Tower Vostok in the Moscow-
City business district. When choosing a
place for it, the main role was played by
considerations of prestige? Or is it really
convenient?

- An office in Moscow-City is both
convenient and prestigious. We are all very
pleased with this location. The developed
infrastructure and business atmosphere of
Moscow-City create a good mood, so we are
pleased to work. And that means a lot!

- You are engaged in the estimation of
intangible assets, business, investment
projects, real estate, equipment, vehicles.
In each of these areas do you have narrow
specialists? Are your appraisers universal?

- In fact, an appraiser’s diploma and the
presence of three qualification certificates
allow you to evaluate all of the above. But,
of course, there are employees who specialize
only in the estimation of assets (real estate
and personal property) or in the estimation
of business and investment projects.

- Do you work only with legal entities, or
can a private individual contact you as a
customer?

— Only with legal entities. However, we
are proud that our professionalism is equally
aimed at solving the complex tasks of large
businesses (stock repurchase, additional
issue of shares, incorporation into authorized
capital, mergers or acquisitions of enterprises,
loans secured by assets, decision-making
regarding investment projects, challenging
cadastral value, valuation of distressed assets,
valuation for closed-end mutual investment
funds, valuation for insurance, valuation

for determining the initial value of property
at bankruptcy tenders), as well as for the
interests of small businesses (municipal real
estate redemption, the division of property
in court, the determination of rental rates,
the valuation of shares in LLC).

- Among your clients are large
banks, mortgage companies, construction
corporations, insurance and publishing
houses; such well-known domestic enterprises
as Krasny Oktyabr, Zoloto Yakutii or AK
named after Ilyushin, and international
corporations such as Estee Lauder or Mitsui
can be named. Perhaps you want to list
some more clients? Why do they choose you?
Readers will also be interested to hear about
the most significant projects in which your
company participated.

- CUSTOMERS OF OUR APPRAISAL
SERVICES ARE:

® STATE DEVELOPMENT
CORPORATION VEB.RF;

® STATE CORPORATION DEPOSIT
INSURANCE AGENCY OF RUSSIA;

® STATE ATOMIC ENERGY
CORPORATION ROSATOM,;

® STATE CORPORATION ROSTEC.

AMONG OUR CUSTOMERS THERE
ARE ALSO MANY LARGE BANKS:

® NATIONAL BANK TRUST PJSC;
® CREDIT BANK OF MOSCOW PJSC;
® UNICREDIT BANK JSC.

They choose us because we are the best in
the market of appraisal services. Professional
Group of Appraisal offers customers high
quality at average market prices.

SERVICES FOR BUSINESS

THE MOST SIGNIFICANT
PROJECTS:

® RIGHTS OF CLAIM FOR THE STATE
DEVELOPMENT CORPORATION
VEB.RF;

® ESTIMATION OF THE MARKET
VALUE OF THE INTERNATIONAL
SYSTEM OF EXPRESS MONEY
TRANSFERS FOR INDIVIDUALS
UNISTREAM;

® ESTIMATION OF A PLATFORM
FOR STARTUPS;

® DETERMINATION OF THE FAIR
VALUE OF COMPENSATION
FOR MATERIAL AND NON-
PECUNIARY DAMAGE CAUSED TO
THE FAMILIES OF AIRBUS A320
PASSENGERS WHO DIED IN A
PLANE CRASH FOLLOWING THE
ROUTE SHARM EL-SHEIKH - ST.
PETERSBURG;

® A SET OF WORK ON THE
EVALUATION OF SUBSIDIARIES OF
OTKRITIE FC;

® ESTIMATION OF THE BLOCK
OF SHARES OF THE MICEX STOCK
EXCHANGE;

® ESTIMATION OF A BLOCK OF
SHARES OF THE DEVELOPMENT
COMPANIES HORUS CAPITAL AND
GK FSK;

® ESTIMATION OF THE BUSINESS OF
THE COURTYARD MARRIOTT
HOTEL IN MOSCOW, HOTELS IN
NIZHNY NOVGOROD, SAMARA,
IRKUTSK AND ST. PETERSBURG.

In fact, there are a lot of projects, we can’t
list everything.

- What is the geography of your company?
Do you plan its expansion?

- We work throughout the Russian
Federation. We have representative offices
in St. Petersburg, Rostov-on-Don, Samara,
Yekaterinburg, Novosibirsk, Khabarovsk and
Pyatigorsk.

- What are the plans of Professional
Group of Appraisal for 2020? And in the
five-year term?

- Plans are to enter the top 5 appraisal
companies in Russia and, of course, increase
the number of orders for appraisal and
forensics, and as a result, increase the
company’s revenue.



- AHOpeli [eHHaObe8UY, HAYHEM C NIUY-

HO20 80NPOCA U 6CNOMHUM 8auly IOHOCMb.
Bbibupasa npodeccuro, noboli monoooli
Yesl08eK HA YMO-MO UJIU HAa KO20-MO opu-
eHmupyemcsa: Ha npumep podumernel, Ha
2epoes (hunbmoe unu KHue, Ha 6iuzocme,
HAKOHely, KakKo2o-mo ey3da om odoma...
Umo noenuano Ha eaw evibop? Kak u
K020d 8bl NPUHAJIU peuieHUe cmamb adeo-
kamom?

- Ha poawnTenein A He opueHTUpoBancs.
OTel y MeHA — BOEHHbI Bpay, 1 Mama —
Bpay. lNocTynan A Ha lopuANYEeCKniA, MOTOMY
4TO YyBCTBOBAJ B cebe Kakoe-TO Npur3BaHue,
MHe 3TO HpaBuIOCh. [ocTynan, He CINLWIKOM,
YeCTHO roBOpA, 3ayMbIBasACk, Oyay nun A ap-
BOKaTOM, C/lefoBaTeNieM Uv NMPOKYPOPOM.
XoTa B Aylwe MHe Bceraa 6onblue XoTenocb
noaen 3alnaThb.

- HaeepHoe, Kaxx0Oblli 4Yenoeek, Komo-
polill 1lo6um ceoro npogheccuro, NOMHUM U
Ha4yasno ceoezo nymu 6 Heli. [lomHume nu
8bl c80€ nepeoe deno? U kakue cnyyau u3
saweli npakmuku Haubonee Apko omne-
yamanuce 8 namamu?

— ApBoKaToMm A cTan He cpasy. [oHauany
HeCcKonbKo neT npopaboTan cnepoBaTenem,
3aTeM — MOMOLLHVKOM MPOKypopa: paccre-
[0Ban YronoBHble fena, a B CyAebHbIX 3ace-
[aHVAX y4acTBOBan Kak npefcTaButenb 06-
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AHaopen KHA3EB:
«Mbl SALLNLLUAEM
HEJTOBEKA, A HE
EIO «[MPABO HA
MPECTYITEHWEN»

P aboTa aZiBOKaTa N1 MHOTUX TPaX/aH HaLleil CTpaHbl — 3T0, yBbI,
CKopee HeuTo KuHematorpaduueckoe. .. CyaebHble «batanuny,
IMOLMOHaNbHbIE peun, «nepeBopaumBaloLLe» eIl He CO3HaHMe,
TO MHEHWe NPUCAXHBIX, 3 NHOTAA U CAMUX CYfieil — YECTHBIX,
He3aBNUCUMbIX, TPUHUMAIOLLIAX TOSIbKO NOAKPENNEHHbIE GaKkTamu 1
NOTUKOIE apryMeHTbl CTOPOH: 3aLLMTbl 1 06BUHeHMA. Ho eCTb KiHo,

a eCTb peanbHas Xm3Hb. 0 peannax cerogHs n norogopum. Haww
cobeceaHNK — yupeauTenb 1 npeaceaaten MockoBcKoii Konnerum
afiBokatoB «KHA3eB 1 napTHEpbI» AHApeil KHA3es.

BUHeHMA. Mos aaBOKaTCKaA XM3Hb Hayanacb
B 1997 ropy. Yto 6onblue BCEro 3anomHu-
nocb? Kak yganocb o6mMeHATb OCYKAEHHOTO
Y Hac yeyeHUa Ha BoeHHocyxallero Hoeu-
KOBa, KOTOpbIN Haxoaunca B YeuyHe B nne-
Hy. KaK 3awuwann nHTepecbl 4eBOYKN, YbM
poautenu norvbam npu obpyLEeHUN Kpbl-
wn «TpaHcBaanb-napka». Mbl Torga cmornu
nonyunTb O1A Heé OfHYy U3 camblX 6OMbLIMX
KOMMEeHCaLUun. ..

- losopam, umo «mam, 20e 0ea lopu-
cma, mam mpu MHeHus». Bel ke 00Ha)0bl
co30anu yesnyro Konezauto adeokamos. He
mpyoHO /lu ynpasnsamecs ¢ Makum Kosu-
4Yecmeom lOpucmos U ¢ makum Kosuye-
CMBOM UX MHeHUli?..

— C 60nblINM KONTMYECTBOM NIOAEN, UMe-
IOWMX CBOE MHEHWe, yNpaBnAaTbCcA Bcerga
TpyaHo. BHe 3aBucumocTn ot nx npodec-
cun. KOprctamy ToXKe CNOXHO ynpaBnATh,
HO A CTapaloCb He BMelIMBaTbCA HU B KX
nosnunto No Aeny, HA B UX B3aUMOOTHO-
WeHna ¢ knmeHTamu. KOpuctamu, Kak MHe
KaXXeTcA, Henb3a PyKOBOAWTb MO MPUHLM-
ny «s HayanbHWK — Tbl Aypak». TyT Heob-
XogumMmo 6onee MArkoe, AeMOKpaTMUHOe
obuieHune. OT 3TOrO, Npexae Bcero, byaet
3aBUICETb, HAaCKOMbKO OHU Yy Teba yaep-
KaTcs, HaCKONbKO 6yayT CMoco6Hbl pabo-
TaTb U T. A.

- OOHO 8pems U3 cmeH pocculickux 8y-
308 8bIXO0UJIO CMOJIbKO IOPUCMO8, YMO
UX MOXXHO 6bI10 «3KCNOpMuUpo8aAMb» KAk
Hepmeo... Ecnu 661 ewé U Kayecmeo ux
nodzomoeKu coomeemcmeoeasno Heoo6-
xooumomy ypoeHio. OOuUH Moli 3HAKO-
Mbll, eaw KoJle2d, KaK-mo Xanoeascs
MHe, Ymo y He20 08e npob6iemMbl: nepeas —
He xeamaem nOMOWHUKO8, emopasa -
ycmasz om 380HKOB8 C80UX 3HAKOMBbIX,
YMONAIWUX NPUHAMb HAa pabomy ux Oe-
meli ¢ lopuou4eckumu ounaomamu... lMpu
8CEM ysa)KeHUU K pooumenam emy, Kak
OH paccKasvieas, Xxeamasio 00H020, MAK-
cumym 08yXx 8onpocos, Yymobel NoHAM®b,
4Ymo «coucKkamesiu» npocmo npogpHenpu-
200HbI. Hackonbko nezko yoaémea Haxo-
dume Hoebix napmHépoe eam? U MHozaue
21U npocamca?

— lNonHocTblo cornaceH C BalMM 3Ha-
KOMbIM: BbINYCKHUKOB OPUANYECKNX da-
KyNnbTeTOB Yy Hac nepensbbiTok. EcTb paxe
Takol aHeKkAoT: «YTO Bbl CKa)eTe BblMyCK-
HUKY topuanyeckoro dakynbteta? — CKaxy:
«OpanH bur Mak n aBe Komnbl C COOOMN...»
BbINyCKHMKOB HEKOTOPbIX BY30B Mbl BOOG-
LLle He paccMaTpriBaeM. BHe 3aBucMmocT ot
3HAKOMCTBA WJIN KHE3HAKOMCTBa».

- Omo me «8y3bl», 8 KOMOPbIX «OUNJIOM
8 paccpoyKy»?..



— [la, ogHaxnabl KO MHe npuwna geBou-
Ka HaHMMaTbcA Ha paboTy, A cnpawwuBato
eé: «Kak e Bbl byaeTte pabortatb? Y Bac
e gHeBHON dakynbTeT!» A OHa B oTBeT: «Y
MEHA Xe WHCTUTYT...» M Ha3biBaeT yuyeb-
Hoe 3aBefleHne, KOTOpOoe UyTb NO3Xe He
npowno akkpeautauuio n oo pacdop-
MUPOBaHO. To eCTb OHM NPOCTO XOAWAN 1
3K3aMeHbl nponaaynsanim.

Ho pake Takmx Mbl MHOrga paccmartpu-
BaeM N MPUHUMaEM, eciii OHU [elCTBU-
TeNbHO YTO-TO cobol npefcTaBnAlT U,
rnaBHoe, XOTAT pacTu B 3ToW npodeccuu.
CnaBa 6ory, ceilyac ecTb BO3MOXHOCTU U
AnsA TOoro, 4YTtob6bl yAanéHHO «MNOATAHYTb-
cA». [la, Mbl CTapaemca paccmaTpuBaTb
BbIMYCKHNKOB TOJNIbKO «TOMOBbIX» BY30B,
Ho... YacTo noan us apyrmx ropofos 6bl-
BaloT 6osiee MOTUBMPOBaAHbI U MOATOTOB-
neHbl, Yem MockBmun. EcTb xopolune By3bl
He TONbKO B CTONIMLE, HO U, Hanpumep, B
Capatose, B HoBocnbupcke...

[la, nefcTBUTENbHO, B CTpaHe nepeuns-
6bITOK IOPUCTOB 1 SKOHOMUCTOB. Mpobre-
Ma eLlé 1 B TOM, YTO MHOTUX 13 3TUX MOJIO-
AbIX N0Ae NPOCTO POAUTENN 3aCTaBNANM:
«Hapgo yuntbca! Hukypa He xouewb? Torga
fasan B opugunyeckuin!» Hy, otyunnca, pas
MaMma cKasana, «<uau nopaboTai no cneuu-
anbHOCTU». A OHWM MPOCTO HecYacTNMBbI,
Mo HUM BUAHO: 3TO He «Ux»! Y meHa 6bin
cnyyai, Korga MofoAon yenosek, otTpabo-
TaB NOYTU TP rofa NOMOLLHVKOM afBOKa-
Ta, YWEN: celyac oH — BRajgenew, nekapHu,
nevyét 6ynoukm n cyactnms!

- UHmepecHbIli nogopom...

- OH 13 npodeccopckon cembu, mama
1 nana 3actasunu... Ho pabotopatenu, B
TOM 4ucsie 1 A, MOTYT MONb30BaTbCA pe-
3yNbTaTaMyl TaKoro «Mepenpov3BOACTBa»:
Hanpumep, Mbl MOXeM MNIaTUTb MeHb-
we, yeM aMTULIHUKAM, MOTOMY UYTO Y Hac
6onblue KOHKYpPeHTOB 3a pabouee mecTo.
Mbl, Korfa npuHumMaeMm, yumTbiBaem efiBa
NN He B NepByio oyepeAb BCE-TaKM Xapak-
Tep, YenioBeyYeCcKoe OTHOLLEHME U KenaHune
obyuaTbcA, pacTu B 3TOl npodeccun.

- A Kak yacmo om eac yxodam? Mo-
Xem 6biImb - 800XHOBJ/IEHHbIE 8aAWUM
ycnewHbIM npumMepom...

- KpanHe pepko. Konnerma y Hac un3-
BeCTHaA, paboTaTb 34eCb XOpoLWo n npe-
CTUXKHO. YXOAAT MOMOLLHMKN, KOTOPblE MO
TOW WAN UHOWN NPUYMHE He 3axoTenn cTa-
HOBUTbCA agBOKaTaMu. Ecnm xe yxonaT aa-
BOKaTbl, TO B 99% cnyyaeB AnA TOro, YTobbl
CO34aTb CBOE lopuanYecKoe Unmn agBoKaT-
CKoe 6iopo.

- «PeeHocmu» K mem, Kmo yxooum,
Hem?

— Al yXe B3pocCnbli YenoBek, Konneruna
Halwa paboTaeT 20 neTt, N Yen-To yxon AnA
MeHsA 06bIYHO He ABNAETCA CIOPNPU3OM.

Ecnu mbl BUAMM, UTO YeNloBeK ABHO nepe-
POC CBOE HbIHELHee MOJIOXKEHNE, YTO OH
XOYeT pa3BMBaTbCA CAaMOCTOATENbHO — MO-
yemy 6bl HeT?! Mbl C HUM JaXke COTPYAHU-
yaem. bonee Toro, pbiHOK B Halwewn coepe
Takow, YTo Mbl B 17-MunnnoHHon MockBe
NpakTUYeCckn He nepecekaemca. Mbl He
CTaHOBMMCA KOHKypeHTamMun. KoHKypeHLus
Y Hac ceryac He mexnay agBokatamu. Begb
6ONbWNHCTBO NOAEN He 3afaloTCa BONpPO-
coMm: «K Kakomy 13 afjBOKaTOB UATU?» — OHN
aymatoT: «Obpalatbca BoobLle K afBoKa-
Ty UAn He cTouT?» AfBOKaTCKasA 3almTa B
Halel cTpaHe — 3TO JOBOJIbHO-TaKN HOBas
ycnyra, u, MArKO roBops, faneko He Bce
BEpPAT B €€ HeobXoAMMOCTb U LeNCTBEH-
HOCTb.

- Ecmb MHeHue, ymo cyode6HaA cu-
cmema 6 Poccuu - penpeccusHasa, ymo
cmamucmuka onpasdamesibHbIX Npu2o-
80poe HUYMoxHo mana. CoenacHel nu
8bl ¢ makoli oyeHKoli, u ec/iu 0d, mo Ha-
CKOJIbKO eawleli Koneauu yoaémcsa 6o-
pomebca u ¢ 3moli cumyayuet, U ¢ makou
cmamucmukoti? Oneim y 8ac 0080J/1bHO
6osbwoll - Ymo-mo MeHaemcAa ¢ 2o0a-
mu?

- [la, meHAeTCA: ecnun B3ATb YroNOBHO-
npaBoBoOW pa3gen, To B 90-e roabl onpas-
faTeNibHbIX MpPUroBopoB 6bino Gonblue.
B 90-e n B Hauyane 2000-x rr. 6bino 6onbLue
BO3MOXHOCTEl 3alUTUTb, MOBAUATbL Ha
NCXOA Aena Kak BO BpemaA npeABaputenb-
HOTO CNIefiCTBUA, TaK 1 B Nepuop cyaebHo-
ro paccnegoanua. Celyac BO3MOXXHOCTb
Ha YTO-TO MOBAMATb OCTaslacb TOJIbKO Ha
YypOBHe npefBapuTENbHOrO CNeAcTBUA.
Korpa peno yxke nepepanu B cyfi, HafgeATb-
CA Ha onpaBAaHWe MOXeT TONbKO O4YeHb
HauBHbIN ajBoOKaT. Yucno onpaspaTenb-
HbIX MPUrOBOPOB AENCTBUTENIbHO HU-
YTOXKHO Mano — 0,02%, nosTomy B Cyaie mbl
«BOIOEM» B OCHOBHOM Y€ TOJIbKO 3a CMAr-
YyeHne npurosopa. PeanbHO noBANATbL
Ha pelleHne unn faxe Npekpatutb Aeno
MO>KHO TOJIbKO Ha CTaguu npeaBapuTesib-
HOTO CriefCcTBUA.

- B 2012 200y adseokameol u3 eawel
Ko/ileeuu cmanu 3Kcnepmamu  YeH-
mpa obujecmeeHHbix npoyedyp «busnec
npomue Koppynyuu», e032/71aesisieMo-
20 yNnoJIHOMOYeHHbIM No 3aujume npas
npedonpuHumameneli bopucom Tumo-
ebim. Kakylo, ckaxxem mak, «0osnio» 8
deamenvbHoCcmMu saweli Kosle2uu aoeo-
Kamoe 3aHumaiom Oesna, c8A3aHHble ¢
6usHecom?

—YecTHO roBops, A NPOTUB TaKoTo Bblfe-
NeHnA — «3aluWaTtb MHTEPEChl Npegnpu-
HUMaTeNnen» unnu, Hanpumep, «UHTepechl
XypHanuctos». CunTalo, YTO JOSIKHO ObITb
OAVHAKOBOE OTHOLWIEHME U K NpeanpuHn-
MaTesnio, U K XyPHanucTy, u K negarory, u
K ppe3epoBLyMKY... [IPOCTO KYpPHANUCTbI U

YCYrn gng sN3HECA

npegnprvHMMaTeny 3a 3alnTy CBOUX Npas,
3a YecTb CBOUX Komer 6optoTcs, a negaro-
M 1 ¢pe3epoBLUMKHY, K COXKaNeHWo, fena-
0T 3TO He TaK YacTo M He CTOJMb YCNeLHo.
[a, HaBepHOe, MOXKHO paccy>kaaTb O TOM,
YTO OT XWU3HU N cBOGOAbI PpPe3epoBLLMKa
B OCHOBHOM 3aBUWCUT TOIbKO €ro cembs, a
OT XM3HW Ha Bose U cBo6OAbI NpeAnpUHM-
MaTenA 4acTo 3aBUCAT [JEeCATKWU, eclin He
COTHU TbICAY PaboumMx MeCT 1 COTHU ThiCAY
cemel. Ho, yecTHO roBopsA, ecnu cnepo-
BaTb AyXYy MpaBa, TO KO BCEM JOITKHO OblTb
OANHAKOBO 3aKOHHOE OTHOLUEHMe.

ToT ¢aKTt, uTo coobuecTBo npeanpu-
HUMaTenNen U NNYHO rpakaaHuH TToOB 3a
3TO B3ASINCb, FOBOPUT TOMIbKO B MX MONb3Y,
Ha OpYyrux MeHblue obpallatoT BHUMaHMe.
K ToMy e, HaCKOJIbKO A 3Hato, OH He 3aLu-
Wwaet Tex npepnpuHuUMaTenen, KoTtopble
nonanv nop obueyronoBHoe npeciefoBa-
HUWe, TO eCcTb, Hanpumep, 3a yonincTeo, ns-
HacunoBaHue 1 T. A. [1pocTo y Hac, K coxa-
neHuto, 3aHATME B3HECOM CONPAMXKEHO He
TONbKO C MpeAnpUHUMATENbCKUMA PUC-
KaMu, HO 1 C YrofIOBHbIMU: BO BCEM MUPE,
ec/I Tbl HUKOTO He 06MaHbIBas, TO MO KO-
HOMUYECKUM Aenam Tebe MaKCcMMyM, 4YTo
rpo3uT, — 3TO pa3opeHne, 6aHKPOTCTBO.
Y Hac Xe Makcumym — TiopbMa. I mHorne
npegnprvHMMaTenn, Kotopble paboTtaoT B
Hallen CTpaHe, 3TO 0CO3HaloT, @ MO3TOMY 1
roToBbl NAATUTb 3@ NPOGUNAKTUKY YrONOB-
HO-NMPaBOBbIX PUCKOB 1 3a 3alnTy, KOrAa
«CUTYaLUA» yxKe BO3HUKNA.

- U nocnedHuli eBonpoc: Koz2o 6bl 8bl He
83A/1UCb 3dwjuwyame HU Npu KAakKux o6-
cmoamenscmeax?

— Bcex 6bl 3awmwan. A 3Hat cnyvau,
Korga afgBoOKaTbl — eBpeun Mo HauMoHalb-
HOCTW — 3awWuwany nofen, o6BUHABLINX-
cA B yOniACTBax Ha NoOYBE aHTUCEMUTCKUX,
HaLMOHANUCTUYECKNX B3rNAROB. JTO He
Mewano. A cynTalo, YTO Mbl 3alyULLAEM He
npecTyrnHnKka, He ero «npaBo» y6uBaThb,
HacunoBaTb 1 T. A. Mbl 3awuuaem yeno-
Beka. Mbl cTapaemca, Mbl MpusbiBaem K
TOMY, 4TOGbI ero feno 6bio PacCMOTPEHO
cnpaBeannBo. Kaxablli yenoBek nNo 3ako-
HY VMeeT NpaBoO Ha KBannunuUMpPoBaHHYO
3alMTy, a peLleHne, B KOHLe KOHLOB, Npu-
HUMaeT BCE-TaKu Cyp.

[laBaliTe cpenaem Takoe CpaBHEHWUe:
Korga Ha OnepauMOHHbIN CTON MPUBO3AT
1 KnagyT nauueHTa, 3anpalunsaet iy Bpay
«XapaKTepuCTUKy» Ha 3TOro yenoseka?
NHTepecyeT nu ero, Hanpumep, 6un nu ToT
»eHy, BOpoBas /i1, HacuioBan nu aeten u
Tak fanee? Bpau genaet onepauuio, OH fe-
ynT. BoT 1 y MeHA K moeMy fieny Takoe xe
OTHoLeHMe. Haka3biBaTb AOSIKEH CYA, @ He
afnBokKaT. [leno agBokKaTa — 3awWmiLathb.

becepoBan
Anekcein CokonbcKkum
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Andrei KNYAZEV:
"WE PROTECT A HUMAN NOT
A RIGHT TO A CRIME"

he work of a lawyer for many citizens of our country is, alas, more of a cinematographic thing... Judicial “battles”,

emotional speeches which alter if not your consciousness, then the opinion of the jury, and sometimes the judges
themselves - honest, independent, accepting only arguments of the parties supported by facts and logic: the defense and
the prosecution. Yet there is a difference between movie and a real life. Today we talk about reality. Our interlocutor is
Andrey Knyazeyv, the Founder and Chairman of the Moscow Chamber of Lawyers - Knyazev and Partners.

- Mr. Knyazev, let’s start with a personal
question and recollect your youth. When
choosing a profession, any young man is
guided by something or someone: parents’
example, heroes of films or books, and finally
short distance from home of some university...
What has influenced your choice? How and
when did you decide to become a lawyer?

- I was not guided by my parents. My
father is a military doctor, and my mother is
a doctor. I went to law school because I felt I
had a mission, I liked it. I head to university,
not too much, honestly, thinking about
whether I would be a lawyer, an investigator
or a prosecutor. Although at heart I've always
preferred to defend people.
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- Probably, every person who loves his
profession remembers the beginning of his
way in it. Do you remember your first case?
What cases of your practice are most vivid
in your memory?

- I didn’t become a lawyer right away.
At first I worked for several years as an
investigator, then - as an assistant prosecutor:
Iinvestigated criminal cases, and participated
in court hearings as a representative of the
prosecution. My life as an attorney began
in 1997. What do I remember the most?
We have managed to exchange a convicted
Chechen for Novikov, a serviceman who was
in captivity in Chechnya. I also remember,
we defended the interests of a girl whose

parents died when the roof of Transvaal
Park crashed. We managed to get one of the
biggest compensations for her...

- People say, “Where there are two
lawyers, there are three opinions.” You
created a whole chamber of lawyers. Isn’t it
hard to cope with so many lawyers and so
many opinions?..

- It is always difficult to manage a
large number of people who have their
own opinions. No matter what are their
professions. Lawyers are also difficult to
manage, but I try to interfere neither in
their position on the case, nor in their
relationships with clients. It seems to me



that lawyers cannot be led by the principle “I
am the boss - you are a fool”. Here we need
a softer, more democratic communication.
First of all, it will depend on this how long
they will stay with you, how fruitful they will
be able to work, etc.

- At one time, so many lawyers came
out of the walls of Russian universities that
they could be “exported” as oil... If only the
quality of their training also corresponded to
the required level! One of my acquaintances,
your colleague, once complained to me that
he had two problems: the first - the lack of
assistant attorneys, the second - fatigue
from calls of his friends begging for work
for their children with legal degrees... With
due respect to these parents, as he said,
one, maximum two questions were enough
to understand that the “job seekers” were
simply incompetent. How easy is it for you
to find new partners? And how many seek
for job in your firm?

—Icompletely agree with your acquaintance:
we have an excess of law graduates. There is
even such an anecdote: “What will you say to
a law graduate? - I'll say: “Get me a Big Mac
and two Cokes to go, please” Graduates of
some universities we do not consider at all,
regardless of acquaintanceship.

- Do you mean the “universities” with the
“installment diploma™?..

- Yes, one day a girl came to me to get a job,
I asked her: “How will you work? You have
a full-time faculty!” She answered: “I study
at.” and she mentioned the educational
institution, which a little later failed to get
accreditation and was disbanded. That is,
students just walked and paid exams.

But sometimes we consider and accept even
such people, if they are really worthy and, what is
most important, want to grow in this profession.
Thank God, now there are opportunities for
remote training. We consider in total graduates
of “top” universities, but... Often people from
other cities are more motivated and prepared
than Muscovites. There are good universities
not only in the capital, but also, for example, in
Saratov, in Novosibirsk...

Indeed, there is an overabundance of lawyers
and economiists in the country. The problem is
also that many of these young people are simply
forced by their parents: “You need to get higher
education! Have you not chosen anything yet?
Then go to law school!” They study as they
are advised to and then they are sent by their
parents to work by occupation. But many are
simply unhappy with it as that is not their cup
of tea! I had a case when a young man, having
worked as an assistant lawyer for almost three
years, left: now he is the owner of a bakery, he
bakes buns and is completely happy with it!

- What an interesting twist...
- He is from a professor’s family, mom
and dad made him to.. But employers,

including myself, can use the results of such
“overproduction”: for example, we can pay
less than to IT specialists, because there are
more competitors for the workplace. When
we accept, we take into account, first of all,
a character of a person, human relations and
desire to learn and grow in this profession.

- And how often do they leave you? Maybe
- inspired by your successful example...

- Rarely. We are well-known, working
here is good and prestigious. The assistants
who for one reason or another did not want
to become lawyers leave us. If a lawyer is one
who leaves, then in 99% of cases, in order to
establish his or her own legal or law office.

- Is there “jealousy” to those who leave?

- I am already an adult, our chamber
has been working for 20 years, and some
people’s leaving is usually not a surprise for
me. If we see that a person has outgrown
his/her current position, that he/she wants
to develop independently - why not ?! We
even cooperate with him/her. Moreover,
the market in this sphere is such that we
practically do not cross each other in
17 million Moscow. We do not become
competitors. The competition is not between
lawyers now. After all, most people do not
ask: “Which lawyer to go to?” They think,
“Should we go to a lawyer or not?” Legal
defense in our country is quite a new service,
and, to put it mildly, not everyone believes in
its necessity and effectiveness.

- It is believed that the judicial system in
Russia is repressive and that the statistics
on not-guilty verdict is extremely low. Do
you agree with such an opinion, and if so,
to what extent have your team managed to
fight both this situation and such statistics?
Your experience is quite large - has
something changed over the years?

- Yes, something changes: if we take the
criminal law section, there were more not-
guilty verdicts in the 90s. There were more
opportunities in the 90s and early 2000s to
defend, to influence the outcome of the case
both during the preliminary investigation
and during the judicial investigation. Now
the opportunity to influence something
remains only at the level of preliminary
investigation. When the case has already
been brought to court, only a very naive
lawyer can hope for justification. The
number of not-guilty verdicts is really very
small - 0.02%, therefore, in court we “fight”
mostly only for the remitting the sentence. It
is possible to really influence the decision or
even terminate the case only at the stage of
preliminary investigation.

- In 2012, the lawyers of your team became
experts of the Business Against Corruption
Center for Public Procedures, headed by
the Commissioner for the Protection of
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Entrepreneurs’ Rights Boris Titov. What, let’s
say, is the share of cases related to business in
the activities of your firm?

- Frankly speaking, I am against such
an emphasis - “to protect the interests of
entrepreneurs’ or, for example, “the interests
of journalists”. I think that there should be
the equal attitude towards an entrepreneur,
a journalist, a teacher, a milling machine
operator... Journalists and entrepreneurs
simply fight for the protection of their rights,
for the honour of their colleagues, while
teachersand milling operators, unfortunately,
do it less often and not so successfully. Yes,
you can probably argue that only his family
mainly depends on the life and freedom of
the milling machine operator, and dozens,
if not hundreds of thousands of jobs and
hundreds of thousands of families, often
depend on freedom of the entrepreneur. But,
frankly speaking, if you follow the spirit of
law, then everyone should have the same
legal attitude.

The fact that the entrepreneurial
community and Titov personally have taken
up this issue only speaks for their benefit;
others are paid less attention. In addition,
as far as I know, he does not protect those
entrepreneurs who have fallen under general
prosecution, i.e. for murder, rape, etc. It’s just
that, unfortunately, doing business in our
country involves not only entrepreneurial
risks, but also criminal ones: all over the
world, if you haven't cheated anyone,
then in economic affairs, the maximum
that threatens you is bankruptcy; in this
country the maximum is prison. And many
entrepreneurs who work in this country are
aware of this, and therefore ready to pay
for the prevention of criminal risks and for
protection when the “situation” has already
arisen.

- And the last question: whom would you
defend under no circumstances?

- Id protect everybody. I know cases when
lawyers - Jews by nationality - defended
people accused of murder on the grounds of
anti-Semitic, nationalistic views. This wasn’t
a problem. I believe that we defend not a
criminal, not his “right” to murder, rape, etc.
We protect a human being. We try, we call for
his case to be examined fairly. Everyone has a
right to a qualified defense under the law, and
the decision is made by the court after all.

Lets make such a comparison: when
a patient is brought and placed on the
operating table, does the doctor ask for a
characteristic of this person? Is he interested,
for example, in whether a patient beat his
wife, stole, raped children and so on? The
doctor does the surgery, he treats. I have the
same approach to my job. It’s up to the court
to punish, not the lawyer. It’s a lawyer’s job is
to defend.
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Bacununm BatokuH,
TAXmanager:

«BCE NMPOEKTDI
HALLEN KOMIMAHUN
YCMELLUHbBI!»

B HalLe BpeMms, HaunHaa Ntoboi busHec, npeaycMOTPUTENbHBIA NPeanpUHIMATENb NEPBbIM
Aenom 3a60TuTca 0 ToM, uto6bl HAlTY LPIUCTA, CNOCOOHOTO MPOKOHCYNLTPOBATD €ro
OTHOCUTENbHO HANOrOBOr0 3aKOHOAATeNbCTBA. Beab Aaxe Oyayumn cemu nageii Bo nby, He

umes npodeccnoHanbHoro 06pazoBaHis, pa3obpaTbCA B BCeX TOHKOCTAX CEroAHALIHEro
Hanoroo60XeHNA NpakTUYeCKI HeBO3MOXHO. [TpUYEM I0puANYECKIX KOMMAHNIA 11 OPUCTOB
BOKpY MHOr0. Ho KaK HaiiT MMEHHO BbICOKOKBaNMQMLMPOBaHHOTO creLmanmcta? BepHee Bcero —
OpUEHTMPOBATbCA B STOM BONPOCE Ha MHEHMe APYTUX KNMEHTOB, @ TaKXe NpodeccnoHabHOrO
lopUAMYEeCKoro coobLyecTBa.

Komnanua «[lepcoHanbHblii HanoroBblil MeHegxmeHT» (TAXmanager) pekomeH0BaHa
peitTuHrom «[pago.ru-300», BXoAuUT B peecTp HaaéxHbix napTHépos TIM PO. Mo Bepcun
NPeCTURHOTO MeXayHapoaHOro cnpaBoyHuKa Best Lawyers eé ynpasnatowynii napTHép Bacunuii
BatokuH BKNKOYEH B CNMCOK NyyLLnX 0pnCTOB Poccun 1 pekoMeHZ0BaH Mo HanpaBieHunto
«Hanori» (Tax). Mbl paccnpocunn ero o HOBLUECTBAX B HANOTOBOM 3aKOHOAaTeNbCTBe, paboTe 1
nepcnekTMBax KoMnaHum.
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- Bacunuii Bukmopoeu4, Hacmynusewuti
2020 200 obGewyaem maccy usmeHeHull 8
HaAJ102080M 3AKOHOOAMesnbCcmMee: no umy-
wecmeeHHbIM Hanoz2am, ona pabomooa-
meneli, no HA/102080li OMYEMHOCMU U NPO-
Yue, 0 KOMOPbIX Mbl, B03MOXHO, Oax(e ewé
He nodo3pesaem. Kakue mpyoHocmu e ces-
3U ¢ 3Mum nodxxudarom eawiux KiueHmos?
Bol, pasymeemcsa, omcnexueaeme >smu
U3MeHeHUs HA CAMbIX paHHUx smanax? Mo-
XKeme /1u 8bl 8 KAKOUI-MO cmeneHuU cnpo2Ho-
3uposams UsMeHeHus, XO0yujue Ha02080e
3aKoHoOamesibcmeo 8 6nuxatiwiem 200y ?

— [Ina obecneyeHns SKOHOMMYECKOTO POCTa
HeobOXxoAVMO co3faBaTb MpearnpuATUAM, pa-
GoTalOWMM B Hallel CcTpaHe, 6naronpuaTHble
YCNoBUA 41 BeAeHVA NpeanprHMMaTeNbCKO
JeatenbHocTW. B nepByio ouepenb — obecne-
yvBaTb GNArONPUATHBIN WUHBECTULMOHHBIN 1
[enoBou KNMMart. 3Tomy yaensaeT MHOrO BHUMa-
HWA npe3ungeHT Poccum B. B. MNyTuH, B TOM unc-
ne B nocnaHuax OepepanbHomy cobpaHuio.

ObecneyeHne CTabUIbHOCT HaNOroBoOMn
CUCTEMbI — OHO W3 FMaBHbIX YCNOBUIA AnA
ynyulleHna [enoBoro Knvmata B CcTpaHe U
npviBNeYeHNs WHBECTULMUA B SKOHOMUKY.
Takke BaXHO BOBpPEMA KOPPEKTUPOBaTb
BbIAABNAIOLLMECA Orpexu B chepe Hanoroso-
ro 3aKOHoAaTesbCTBa.

MIMeHHO B 3TVX HanpaBfeHWsAX, NPU3BaH-
HbIX 06ecrneurBaTb SKOHOMUYECKNIA POCT, 1
6yneT pa3BMBaTbLCA HANIOrOBOe 3akoHopa-
TenbcTBO Poccmn.

B 2020 rogy BCTYnWT B CUily PAA BaXKHbIX
M3MEHEeHWA B HaNOroBOM 3aKOHOAaTeNb-
CTBe, a TaK»Ke NPOoJOoSIKaT AeliCTBOBATb NpU-
HATble B 2019 rogy.

- Kak, no eawemy mHeHuro, nocnedHue
usmMeHeHUsl 8 HA/I02080M 3dKOHoOameJlb-
cmee enusom Ha 6usHec-akKmusHocmob u
3KOHOMUYeCKYI0 cumyayuto 6 cmpaHe?

- TocypapctBo rapaHTUpyeT 6u3Hecy
CTabMNbHOCTb HanoroBow cuctembl. [Mpu
3TOM MPUMEHAITCA TOYEUHblE U3MEHEHNA,
NMPU3BaHHblE CHU3UTb AAMUHUCTPATUBHbIE
6Gapbepbl NpU NPEfOCTaBNEHNN HANIOrOBOM
OTUETHOCTM 1 obecneyeHnn JOCTYNa K Ha-
JIOrOBbIM JIbrOTaM.

B uyactHocTu, opraHmsauum ocsoboxzga-
I0TCA OT CAAyYM B HaNOroBY WHCNEKUMIO
JeKnapauuin no TPaHCNOPTHOMY U 3eMefb-
HOMY Hafioram, HauMHaa C OTYETHOCTW 3a
3TOT rofl.

C 2020 rofa oTMeHsAeTCA NpefcTaBieHne
PacyYETOB MO aBaHCOBbIM MaTeXam Mo Ha-
NOTY Ha MMYLLEeCTBO opraHu3aumin. Tenepb
HanoronnaTtenblynK, COCTOALWMIN Ha y4éTe B
HEeCKOJSIbKUX HaNIOroBbIX OpraHax no mecTy
HaxXOX[eHNA CBOUX OOBEKTOB HeABUKUMO-
CcTW, Ha TeppuTopun cybbekTa PO, moxet
npeAcTaB/Tb HaNoOroByl Aeknapauuio no
BCeM oObeKTaM B OfMH HanoroBblii opraH
no ceoemy BblbopYy.

MpenycmoTpeHo ocBobOXAeHNE OT 06A3aH-
HOCTW MPUMEHEHUA KOHTPOJIbHO-KAaCCOBOW
TexHuKM (KKT) ans ToBapuLLecTB COOCTBEHHN-
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KOB HEABWXMMOCTY, coLmanbHol chepbl (06-
pa3oBatesibHble, GU3KYIBTYPHO-CMOPTUBHbIE
opraHusauun, goma u [iBopupl KynbTypbl),
npv chaye MaLNHO-MECT OJHOBPEMEHHO C
KBapTMPOW, Npun peanuauuy 6axun, a TakKe
BXO[HbIX OUNETOB 11 abOHEMEHTOB Ha nocelle-
HYie TeaTPoB N 6e3HaNNYHbIX PacyéTax.

Ona  vHOMBMAYanbHbIX NpeanpuUHMMA-
Teneil, He UMelOWNX PabOTHUKOB MO TPy-
[OBbIM [OroBOpaM, peanu3yoLmux ToBapbl
COOCTBEHHOrO MPOW3BOACTBA, BbIMOJHA-
WK1x paboTbl NMOO OKa3bIBaKOLWMX YCIYTI, Ha
[Ba rofa npoasiéH Cpok HenprmeHeHna KKT
(mo 1 mona 2021 roga).

CywecTBeHHO YMpPOLWEH MOPAAOK Mpu-
MeHeHna KKT B cdepe TpaHcnopTa U Ku-
NNLHO-KOMMYHaJIbHOIO XO3ANCTBa.

YnyulaeTcs mexaHn3m MHGOopMaLOHHO-
ro obMeHa Mexay HanoronnateNbLmKkaMmm 1
HaNoroBMKamu.

C 1 anpens 2020 roga ®HC 6yneT uHdop-
MUPOBaTb HanoronnaTenbLMKOB O HeAOVIM-
Ke 1 33a40/MKEHHOCTM MO MeHAM, WTpadam,
npoueHTam ¢ nomotybto CMC-coobLyeHni,
371eKTPOHHOIN MOYTbl U UHBIMU COCOoba-
MU. OHM CMOTYT 3TO AenaTb He yallie OfHOro
pasa B KBapTaj Npu YCJIOBWM, YTO HaNOro-
nnaTenbLmK UNKN NnaTenbLMK B3HOCOB AacT
N1cbMeHHoe cornacue.

B mae 2020 ropa 6yaeT focTyneH ana Bcex
nonb3oatenen nHtepHeT-cepsuc NP BO (ro-
CY#APCTBEHHDBIN  MHGOPMALIMOHHBIN  pecypc
Byxrantepckon OTYETHOCTY), MO3BONAOLMIA
6ecnnatHo nonyumTb MHGOpPMaLMio o Byxran-
Tepckon (PpMHaHCOBOW) OTUYETHOCTM NGO
opraHm3auun. Takxke OydeT BO3MOXHOCTb
NoNyYnTb SK3eMMNAP OTYETHOCTM, MOAMMCAH-
HbI 3n1eKTpoHHON noanncbio ®HC Poccnm.

[Ona nonyueHus Bcero MaccviBa MHGOpMa-
L1 3aMHTEPeCOBaHHbIM Mosb3oBaTenam Oynet
[OCTYMHO rylaTHOe abOHEHTCKOoe 0BCITY KM BaHYe.

Ona  HanoronnatesbLlMKOB-Y4aCTHNKOB
cneumanbHOro MHBECTULIMOHHOTO KOHTpPaK-
Ta (CMWK) ycTaHOBNEHa NOHMXKEHHaA CTaBKa
no Hanory Ha npuo6bTb — 0%.

C 2020 ropa nepeBoO3Ka MOPOXKHMX MO-
[BVIKHbIX COCTaBOB U KOHTeHEepOB yepe3
Tepputoputo PO ¢ Tepputopmmn MHOCTPaH-
HOrO rocyAapcTBa, He ABMAIOLLEroca YleHOM
EA3C, obnaraetca no Hynesow ctaBke HAC.

Pacxoppbl Ha co3paHve O6BEKTOB coum-
anbHol WHQpPaCTPyKTypbl, 6e3BO3ME3AHO
nepefaBaeMblX B TOCYAAPCTBEHHY WM
MYHULMNANbHY0 COBCTBEHHOCTb, Tenepb
BKJ/IIOUAIOTCA B COCTAB BHEPEaNN3aLNOHHbIX
pPacxoAoB MpY UCUMCIEHUN HANora Ha Npu-
6blS1b OpraHn3aLmii.

Mo cyTn, Bcex N3MeHeHUI Takoro pofa B
KOPOTKOW CTaTbe He Nepeyncvilb, Aa U Jito-
60e 13 HMX JOCTONHO MOACHEHWI B OTAENb-
HOW 3ameTKe.

- Yuacmeysa e 3akoHonpoekmHoli pa6o-
me Ha ypoeHe 3KcnepMmHbIX C08emMoae npo-
¢uneHeIX KOoMumMemoe MuHUCmepcms,
eedomcmes, locoymer PO u Cosema Qe-
Odepayuu P®, opucmel eaweli kKomnaHuu

npuHAnu y4acmue 8 o6cyxoeHuu 6onee
100 npoekmoe ¢hedepasnbHbIX 3AKOHOS,
8Hecnu 15 3aKoHoOamenbHbIX UHUYUA-
mue. C no3uyuu aKmueHsix 4seHos obuje-
cmea makoe yyacmue 8 obujecmeeHHOLli
u 20cyoapcmeeHHOU U3HU NOHSAMHO U
noowpsemo, Ho He Meuidem Jlu 3mo 8d-
weli KOMNAHUU € MOYKU 3peHus 6usHeca?
He omenekaem nu makas 0desmesbHoCMb
compydHUKO8 om HenocpedCmMeeHHO20
o06cnyusaHusa uHmepecos KiueHmoa?

- B cBoell paboTe Mbl cTapaemMcs c6anaH-
CUPOBAHHO MOJOWTM K MopobHOro popa
Harpyske, HO Ha MePBOM MeCTe, KOHEYHO,
KMEeHT. A aKTMBHaA obLlecTBeHHas Aes-
TENIbHOCTb CMOCOOCTBYET YCMELWHON 3aLym-
Te NpaB 1 3aKOHHbIX MHTEPeCcoB Gr3Heca 1
YaCTHbIX NUL, MO3BOJIAET He TONbKO CTOATb
y NepBOVCTOYHMKA 3aKOHOATENbHBIX HOBO-
BBEAEHWI, HO U MpeAonpefenaTb HacTymne-
HVi€ BO3MOXHbIX HEFATUBHbIX NOCNEACTBUIA.

- Kmo sawu knueHmeol — UcKo4umerno-
HO lopuduyecKue nuya, KoMnaduu, unu
ecmeob cpedu HUX NPOCMO YacmHble auya?
C Kakumu Kamezopuamu 6u3Heca ebl pa-
6omaeme? lHmepeceH U 8am 8 Ka4ecmee
K/lueHma MUKpo- u manolili 6usHec? Bawu
K/lueHmol 8 0cHoeHoMm u3 MocKoeckoz20
peauoHa, unu zeozpagua desmesnbHocmMu
KomMnaHuu 6os1ee wiupoka?

- B OCHOBHOM 3TO topuauyeckne nuua.
Ho Bepb npobnembl opuanyYeckoro nvua
«MJIAaBHO» CTaHOBATCA Mpobrnemamu ¢usn-
YecKoro, 1 HA06oPOT. 3a KaxabIM topuanye-
CKUM NINLIOM CTOAT Nlloaun.

KaTeropuu KnMeHTOB COBEPLLIEHHO Pa3Hble
Kak Mo oTpacneBOMy MpW3HaKy, Tak 1 Mo
06bEMy nNpobnem. Tak Kak He BCe KOMMaHUK
MOryT MO3BONUTb cebe onnaymeaTb Halu
yCnyru, To oT6op NPOMNCXOANT eCTECTBEHHBIM
o6pazom.

Ho xouy oTmMeTuTb, UTO Y HaC ecTb U fena
PRO BONO. K coxaneHuio, pgencrsyiollee
3aKOHOJATEeNIbCTBO He BCerga Ha CTOpoHe
cnabbix: MHOTAA BOMPOC M BbleJeHHOro AL
He CTOWT, a MPaBONPUMEHNTENN Pa3ayBatoT
13 Myxu cnoHa. JInbo cyuectsyet BOnpoc ¢
KONIM3nAMM B HOpMax NpaBea, 1 Toraa yya-
CTWe B ero paspelleHnn AnA KOMMaHUuM —
UMWOPKEBDII MOMEHT.

Mbl He 3abbiBaeM MPO «MarblLENy, TO eCTb
Masblii GU3HEC: 3TO MOTeHUMasn, B TOM yucre
W ANs CTpaHbl. Y HEro orpoMHoOe KONM4yecTBo
naer. MHorne KpynHble KOMMaHWM BbIPOC/U
13 manoro 6usHeca. [inAa Manbix NpeanpuaTAi
Mbl MPOBOAVIM CEMUHAPbI, KPYTTIble CTOMbI U T. .

AuToporeorpadumHallen JeaTenbHOCTN—
B HaCToALLee BPEMA OHA OXBaTbIBAET CTPAHY
ot KanvHuHrpaga go bankana.

- Pabomaeme 5nu ebl ¢ cOBMeCMHbI-
MU nhpednpusmuaMuU U UHOCMPAHHbIMU
KOMNaHusmu, u ecjiu 0a, KaKoebl 0cobeH-
HOCmMu 3mo2o compyoHu4yecmea?

- B Hawem nopTtdesne ecTb MHOCTPaHHbIE
KOMMaHuK, Tak>Ke Mbl paboTaeM B KauecTee

KOHCYNBTaHTOB C APYIMU 0PUANYECKAMN
opraHm3aumnamu, o6cnyKrBatoLwMmm Komna-
HUN C MEeXAYHAaPOAHbIM y4acTueM.

Cneuunduika, 6e3ycioBHO, eCTb, HaUMHas ¢
0cobeHHOCTEN MeHTanMTeTa 1 3akaHuMBas
NoAXoAaMM K PeLLeHNIo Pa3HOro ypoBHA BO-
npocos. B paboTe ¢ MHOCTPaHHBIMU KOMMa-
HVAMW eCTb CBOW MITIOCbI 1 MUHYCbI. He Bce
M3 HUX MOHMMAIOT POCCUICKYIO cneundrKy
1 MEHTANNTET, 0COOEHHO TOrAa, KOoraa LeHTp
ynpaeneHya KOMMaHn Haxo[mTCaA y Noaen,
[anéKMx OT HalnX peanui.

- B 200 10-1emus KoMnaHuu bl 3anycmu-
/U Ho8bIli npoekm ¢ HazeaHuem LawGround.
Pacckax<ume, Ymo oH coboli npedcmasnisiem,
U Kak npodsuzaemcs e2o peanusayus?

- Kak ©n Bce nNpoeKkTbl KOMMaHWUN
TAXmanager, oH ycnelweH. Bcio topngunye-
CKYIO MPaKTUKY, He CBA3AHHYIO C Hasoramu,
nepeeenu B LawGround. 3a Bpemsa paboTbl
Mbl HapaboTanu MPaKTUKY MO PasHbIM OT-
pacnam npasa, @ MHOrMe NPOoAoIKanu cun-
TaTb, YTO Mbl 3aHUMAEMCA TONbKO Hanoramu,
ncxona n3 HasBaHuAa OO0 «epcoHanbHbIN
HaNoroBbIi MEHEA>KMEHTY.

3a rog pabotbl LawGround oTmeueHbl OT-
NNYHblE pe3ynbTaTbl MO aAMUHUCTPATUBHBIM,
rpaXaaHCKMM, KOPMopaTMBHBIM Criopam, B TOM
ymncne 1 B xofe cynebHbIx pa3brpaTtenbCTB.

- Ycnex no6020 6usHeca 8 3Ha4yumeso-
Holi cmeneHu 3asucum om KOMAaHObl.

- Konnektus TAXmanager n LawGround -
COBpEMEHHas KOMaHAa OMbITHbIX, BbICOKO-
KBaNMOUUMPOBaAHHbBIX CMeunanncTos, ro-
TOBbIX OKa3aTb MOMHbIA CMEKTP MpPaBOBbIX
YCJIYT, OTBEYAIOLLMX BbICOKUM MEXAYHapoa-
HbIM CTaHAAPTaM KayecTsa.

- B npodeccuoHanvHoli Konuske Jio-
6020 npodsuUHYymoz0 ropucma ecme CcJy-
4au, KoOmopbIMu OH 0co6eHHO 20poumcs:
Hanpumep, cnaceHue om 6aHKpomcmea
npednpuamusa ¢ COmMHAMU pabo4yux Mmecm
unu npekpawjeHue cyoeb6Hozo npecsedo-
8dHUA HEBUHOBHbIX U M. 0. A KaKumu ciny-
4asamu 3a nocsiedHUl, CKa)kem, 200, Mo e-
me 0co60 20poumbcs 8bi?

— KoHeuHo, Takme cnyyam ectb! C ocobeH-
HOI rOpAOCTbIO BCMOMMHAI0 O COLManbHbIX
NpOoeKTax 1 O Tex, YTo Bblv HanpaseHbl Ha
BOCCTaHOBJIeHVe 6anaHca YacTHbIX U ny6-
JINYHBIX UHTEPECOB.

Bo Bce npoeKTbl Mbl BKNaZblBaeM YacTUUKY
CBOEN AyluN, N KaxAblil U3 HUX ANA Hac Le-
HeH, laXke eCnn pe3ysnbTaT OTpULATESbHBbIN.

- Yezo 6bI 8bl NOXKeNAnu c8OUM KJIUeH-
mam u mem, Kmo xomesn 661 umu cmame 6
6yoywem?

— CTabunbHOCTM M COXPAHEHUA XKN3HEH-
HbIX LeHHocTell. He 3abbiBaTb nctopuio 1
MOMHWTb, YTO 3a KaXKAoW CUTyaLmMen, 3a Kax-
ObIM  IOPUANYECKUM MPOLEeCCOM, npexae
BCero, cToAT noan!

Moprotosuna EneHa AnekcaHpgpoBa
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- Mr. Vayukin, the year 2020 promises
a lot of changes in the tax legislation -
on property taxes for employers, on tax
reporting and others, which we may not
yet aware. What difficulties are waiting for
your clients in this regard? Do you monitor
these changes on the early stages? Can you
somehow predict changes that await tax
legislation in the year ahead?

- In order to ensure economic growth, it
is necessary to create favorable conditions
for enterprises operating in this country, first
of all, to ensure a favorable investment and
business climate. Russian President Vladimir
Putin pays much attention to this issue,
including in his speeches to the Federal
Assembly.

Ensuring tax system stability is one of the
main conditions for improving the business
climate in the country and attracting
investments into the economy. It is also
important to correct emerging flaws in tax
legislation in time.

It is in these areas, designed to ensure
economic growth that the tax legislation of
Russia will develop.

A number of important changes in the tax
legislation will come into effect in 2020, as
well as those adopted in 2019.

- What an impact, in your opinion, do
recent changes in tax legislation have on
business activity and the economic situation
in the country?

- The government guarantees business
stability of the tax system.

At the same time, targeted changes are
applied to reduce administrative barriers in
the provision of tax reporting and to ensure
access to tax benefits.

In particular, organizations are exempted
from submitting tax and transport tax
returns to the tax inspectorate, starting with
reporting for this year.

Starting from 2020, the submission
of settlements on advance payments for
corporate property tax is abolished. Now
a taxpayer, who is registered at several tax
agencies according to the location of his/her
real estate objects on the territory of the RF
subject, can submit a tax return on all objects
to one tax authority of his/her choice.

There is an exemption from the obligation
to use POS equipment for partnerships
of real estate owners, the social sphere
(educational and sports organizations,
community centers), when renting a parking
stall together with an apartment, when
selling boot covers, as well as entrance tickets
and subscriptions to visit theaters with
cashless payments.

For individual entrepreneurs who do not
have workers under employment contracts,
selling goods of their own production,
performing work or providing services, the
period of non-use of POS is extended for two
years (until July 1, 2021).

RUSSIAN BUSINESS GUIDE

Vasily Vayukin, TAXmanager:

“ALL PROJECTS OF
OUR COMPANY ARE
SUCCESSFUL!"

N owadays, when starting any business, a prudent entrepreneur first of

all takes care of finding a lawyer who can advise him on tax law. After
all, even being as wise as solomon, but having no professional education, it is
almost impossible to understand all the nuances of taxation. There are a lot of
law firms and lawyers around, but how can one find a highly qualified expert?
The best way to do this is to be guided by the opinion of other clients and the
professional legal community.

The TAXmanager company is recommended by the Pravo-300.ru rating

and is included in the register of reliable partners of the RF CCI. According
to the prestigious international directory Best Lawyers, Vasily Vayukin, its
Managing Partner is included to the list of the best lawyers of Russia and is
recommended in the Tax (Tax) direction. We asked him about innovations in
tax legislation, work and prospects of the company.
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The procedure for applying POS in the
field of transport and housing and communal
services has been significantly simplified.
The mechanism of information exchange
between taxpayers and tax authorities is
under improvement.

Starting from April 1, 2020, the Federal
Tax Service will inform taxpayers about
arrears, penalties, and fines via SMS, e-mail
or other means. They will be able to do it no
more often than once a quarter, provided
that the taxpayer or the payer of fees will give
their written consent.

In May 2020, the Internet service PIR AS
(Public Information Resource for Accounting
Statements) will be available to all the users,
allowing them to get information about
accounting (financial) statements of any
organization free of charge. It will also be
possible to obtain a copy of the financial
report signed electronically by the Federal
Tax Service of Russia.

For taxpayers - participants of a special
investment contract (SPIC), a reduced
income tax rate of 0% is set.

Since 2020, the transportation of empty rolling
stock and containers through the territory of
the Russian Federation from the territory of
a foreign state which is not a member of the
EAEU is subject to a zero VAT rate.

The costs of creating social infrastructure
facilities donated to state or municipal property
are now included in extraordinary charges
when calculating corporate income tax.

There are lots of changes of this kind, and
each of them is worthy of explanation in a
separate article.

- While participation in the legislative
work at the level of expert councils of
the relevant committees of ministries,
departments, the State Duma of the Russian
Federation and the Federation Council of the
Federal Assembly of the Russian Federation,
lawyers of your company took part in the
discussion of more than one hundred draft
federal laws and introduced 15 legislative
initiatives. From the perspective of active
members of society, such participation in
political and public life is understandable
and encouraged, but does this hinder your
company from the business point of view?
Does such an activity distract employees
from serving the interests of customers?

- In our work, we try to keep to the balance,
but our client is of course a priority for us.
A vigorous public activity contributes to the
successful protection of rights and legitimate
interests of business and individuals; it allows
not only to stand at the source of legislative
innovations, but also to prevent the possible
negative consequences.

- Who are your clients? Are they
exclusively legal entities, companies, or
are there private individuals among them?
What business categories do you work with?

Are you interested in small and micro-
business as a client? Are your clients mainly
from the Moscow region, or is the geography
of the company wider?

- The most part of our clients are legal
entities. But after all, the problems of a legal
entity “smoothly” segue into problems of a
physical entity, and vice versa. Behind every
legal entity there are people.

Client categories are quite different, both
in terms of industry and in terms of volume
of problems. Not all companies can afford to
pay for our services, so the selection is made
naturally. But I would like to mention that we
also have PROBONO cases. Unfortunately,
the current legislation is not always on the
side of the weak: sometimes the question
“is not worth jack’, and law executors get
things out of proportion. Sometimes there is
a question of conflicts in the law, and then
participation in its resolution is an image
moment for the company.

We take care of the “babies”, which is small
business: this is the potential, including for
the country. Many large companies grew
from the small business. We have special
discussion groups, round tables and other
events for small enterprises. Speaking about
our geography, it covers whole the country
from Kaliningrad to Baikal.

- Do you work with joint ventures and
foreign companies, and if so, what are the
features of this cooperation?

- We have foreign companies in our
portfolio and we also work as consultants
with other law firms which support the
companies with international participation.

There are, of course, certain characteristic
aspects, starting with mentality peculiarities
and ending with approaches to solving issues
at different levels. There are advantages
and disadvantages of working with foreign
companies. Not all of them are aware of the
Russian particular character and mentality,
especially when the management of a company
are people unfamiliar with the realities of Russia.

- In the year of the 10th anniversary of
the company, you have launched a new
project called LawGround. Tell us more
about it and its implementation.

-As all the TAXmanager projects, it is
successful. We have transferred all the legal
practice not related to taxes to LawGround.
We have gained practice in various fields
of law, but many continue to believe that
we deal only with taxes. That is because
of the name: TAXmanager (Personal Tax
Management LLC).

During the year of LawGround’s work,
excellent results were noted in administrative,
civil, and corporate disputes, including and
in litigation.

- The success of any business depends very
much on the team.

- The TAXmanager and LawGround team
is a modern team of experienced, highly
qualified specialists who are ready to provide
a full range of legal services that meet high
international quality standards.

- In the professional treasury of any
advanced lawyer there are cases which he is
especially proud of: for example, rescue from
bankruptcy of a company with hundreds
of jobs, or termination of prosecution of
innocent people, etc. And what cases over
the last year, can you be especially proud of?

- Of course, there are such cases! I am
particularly proud of the social projects
and those that were aimed at restoring the
balance of private and public interests.

We put a piece of our heart into all projects,
and each of them is valuable to us, even if the
result is negative.

- What would you wish your clients and those
who would like to become them in the future?

— Stability and preservation of life values.
Not to forget the history and remember that
behind every situation, behind every legal
process, first of all, there are people!

Prepared by Elena Alexandrova
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AHO «HAUWNOHAJIbHOE SKCINMEPTHOE

BHOPO»: «He3aBucrumas oueHka u akcrnepT1sa
HY>XKHbI BU3HeCY U rpakaaHam, Koraa Ha KoHy
CcB060a, AeHbrn N penyraumsa»

- Cepeeli Hukonaesuy, KAKO8a ce200HA
posib He3asucumMoU oyeHKU, puHaHcosou
u cyoebHol 3Kcnepmu3bl 8 npednpuHu-
mamenbckoli OeamesibHOCMU U XXU3HU
2paxoaH?

— OueHKa cyllecTByeT C Tex nop, Kak no-
ABWNCA TOBAapHbLIN 0BMeH U pbiHOK. B npo-
Liecce pasBUTMA SKOHOMMUUECKMX OTHOLWEHWI
npw ynpaBneHnn cobCTBEHHOCTbIO OLieHKa
CTaHoBWNacb BCE Oonee BOCTPEOOBAHHON.
CeroaHA oLeHKa PbIHOYHOW CTOMMOCTU O13-
Heca WM aKTMBOB HEOOXOAVMA He TOMIbKO B
paMKax CAENOK Kynnu-mpofaxu, HO u mpu
onpefeneHn 3anoroBoi CTOMMOCTY, OTUYK-
AeHUV UK cAave B apeH/y rocyfapCTBEHHOro
1 MYHMLMNANbHOIO MMYLLECTBa, ANA NPUHATUA
FPaMOTHBIX CTPaTerMyeckux v ynpaBneHye-
CKVX peLieHuii, NOArOTOBKYM YnpaBieHyYecKom
OTUYETHOCTM B COOTBETCTBUM C TPebOBaHNAMY
MEXAYHapOAHbIX CTaHAAPTOB GMHAHCOBOM OT-
yétHoctv (MCOO). OueHka cerofHa NexuT B
OCHOBE NMt0OOro NHBECTULIMOHHOTO PeLeHM.

Du3snueckre nvla yvalle BCEro CTasnkuvea-
I0TCA C OLIeHKOV MpW MMOTEYHOM KpeanTOoBa-
HWN, OPOPMAEHWN HaCNeACTBa 1 B NoCNefHee
BPEMA B CBA3YM C Pa3BUTUEM FOCYAAPCTBEHHON
KafaCTPOBOW OLIEHKM — MPU OCMapUBaHNUM Ka-

RUSSIAN BUSINESS GUIDE

lpencraButenu busHeca, MHAMBUAYaNbHbIE NPEANPUHAMATENN U TPaXKAaHe,
CTaNKMBAACH CO CNOXHBIMIA, KPUTUYECKUMIU CUTYALIMAMMN B XKU3HU U
NpodeccMoHaNbHOI AeATENbHOCTI, HYXAAITCA B MOMOLLM KBaNMQULMPOBAHHbIX
cneumanucto. Koraa nog yrpo3oil cBo6ofa, IMYHbIE U KOPMOPaTUBHbIE aKTUBbI,
yalLie Bcero 00paLLaloTca K lopucTam 1 afsokatam. Ho He TonbKo.

Pabota npeacTaBuTeNA Bceraa 3aMeTHa, «Ha MoBepxHoCT. OHaKo ecTb 1
Apyrue CneuuanuicTbl, AeATenbHOCTb KOTOPbIX He OT/IMYAeTCA BbICOKON CTeneHblo
OTKPBITOCTI, OHAKO BaXHOCTb WX Y4acT!A B pa3peLLeHnit KOHOANKTOB,
CUTYaLWIA MOBBILLIEHHOO PUCKA, KOTAA HA KOHY LieHHble MaTepuanbHble 1
HemaTepuasbHble aKTUBbI, CIOXHO NepeoLieHnTb. KoHeuHo, 3T0 He3aBUCUMble
OLLeHLLIKN, UHAHCOBbIE KOHCYNBTAHTbI U CyAeOHble JKCnepTbl.

Hawuemy KoppecnoHzeHTy YAaNnoch «3arnaHyTb 3a LUMPMY» IKCNePTHOIA
nabopaTopum 1 y3HaTb, Kak paboTaloT NpodeccMoHanbHble OLEHLLMKY,

Cyne6Hble 3KCMepTbl Ha NpUMepe KOHKPETHOI! KomnaHui. Mbl nobecesoBanu

C pyKoBOAuTeNEeM enapTameHTa «OLeHKN 1 PUHAHCOBO-IKOHOMMUECKOIA
3KCNepTU3bl», BeAYLLMM IKCNEPTOM aBTOHOMHOII HEKOMMEPUECKOii OpraHn3aLym
«HaumoHanbHoe skcnepTHoe 6topo» Cepreem BonocHnkoBbIM.

[aCTPOBOWN CTOVMOCTM 3eMeslbHbIX YUaCTKOB,
KBapTUP, AOMOB U 1PYTON HEABUXKMMOCTL.

B rpax/JaHCKOM v apOuTpaXKHOM NpoLieccax
crneumanbHble 3HaHWA OLIEHLMKa, KOTOPbI B
[aHHOM CJlyuyae BbICTYNaeT B pOM 3KCnepTa,
BOCTPeOOBaHbl MpK CynedbHOM PacCMOTPEHMN
MCKOB O MPW3HAHWN COENOK HepencTeuTeNb-
HbIMK, CMOPOB O MPaBax 1 3aKOHHbBIX MHTepecax
AL, OCYWeECTBAAWWX NpeanpuHMMaTenb-
CKYIO M MHYIO SKOHOMMYECKYIO [eATeNbHOCTb.
B yronosHOM CynOMpPOM3BOACTBE 3KCMEPTYi3a
BOCTpeOOBaHa Npw paccnefoBaHWn fen, Ces-
3aHHbBIX C MOLWEHHWUYECTBOM W MHBIMIA BAAGMM
XWLLEHWIA, Neranuaumnein MMyLlecTsa, 4o0bITo-
ro NPeCTynHbIM NyTéM, C NpeaHaMePEHHbIM 1
GVKTUBHBIM GaHKPOTCTBOM U T. A.

- Hackoneko Ham useecmHo, HayuoHasne-
Hoe 3KcnepmHoe 6iopo o6veduHsem cneyu-
anucmos 8 06/1acmu ouyeHKU U SKcnepmusbl.
Pacckaxxume nodpobHee 0 KOMNAHUU, KaK OHA
B03HUKJIA U KaKue ycslyau npedocmasnsem?

- HauvoHanbHoe 3kcnepTtHoe 6topo ObiNo
YUpeXOeHO WM3BECTHOW POCCUMACKOW topuan-
yeckon dpupmont Alliance Legal CG B popme aB-
TOHOMHOV HEKOMMepPYECKOW opraHm3aLmm. To
eCTb MaTepuanbHo-TexHnueckas 6asa npeno-

CTaBfleHa OpraHM3aUmMy 6e3B03Me3HO — 3a
CU&T LeneBoro B3Hoca yupeanTend. Ho 8 ceoelt
Tekywen geatensHoctr AHO «HaumoHansHoe
3KCnepTHOe Olpo» ABMAETCA  HE3aBUCHMMbBIM
npodeccroHanbHbiv 0bbeanHeHeM 3KCnep-
TOB, Ubf MaBHaA LieNb — He 13BeyeHne Nprbbl-
NV, @ YAOBNETBOPEHNE CYLLECTBYIOLLEN NOTPeb-
HOCTW CyaebHoM cucTembl, Br3Heca v rpaxaaH
B OMnepaTyBHOM KayeCTBEHHOW SKCrepTu3e U
oLieHke. OueBMAHO, naes Cco3haHna NoaooHOM
opraHv3aummn ceazaHa C Tem, YTOo afBOKaTbl U
IOPVICTbl MO CBOEMY OMbITY 3HAIOT, HACKOMBbKO
BakHa M BOCTpebOBaHa MpodeccroHanbHas
3KCMepTHasA 1 OLIEHOYHAnA AeATeNbHOCTb. Halla
KOMMaHWA NpefoCTaBaAeT BCE BUbl OLeHOY-
HbIX YCYT, 3aHMMAEeTCA NPOM3BOACTBOM GUHAH-
COBO-9KOHOMMUECKMX 1 NOYepKOBeqUeCKIX
3KCNepTr3. Takke C MOMOLLbIO Crielnanm3mpo-
BaHHOrO 0OOPY/OBAHYIA Mbl MPOBOAMM SKCNep-
TW3bl JABHOCTM M3rOTOBNEHWA JOKYMEHTOB.

- WHmepecHo, Kak npoxodum ouyeHKa
KoMMepyeckol  Hedsuxxumocmu? Kakue
Nno0xo0bl npuMeHsAloM cneyuanucmei?

- MNpexae BCero NpomncxoauT noapobHoe
nccnefoBaHve obbekTa OUeHKM. Mol Bbl-
ABNAEM OCODEHHOCTM MECTOMONOXKEHWA 1



NpoBOAMM aHanu3 Hanbonee 3PpHeKTUBHO-
rO WCMNOMb30BaHWA HEOBUMXUMOCTY, TO eCTb
onpefenaem, Mpv Kakom WCMOMb30BaHUN
obbeKTa ero CToMMoCTb ByaeT MakcMMansHOW.
[lanee npou3sBoanTCA aHanmW3 COOTBETCTBYIO-
Lero cermeHTa pblHKa HeBMKUMOCTU.

Mpy npoBeaeHUM OUEHKM WCMONb3yeTcs
HECKONbKO MOAXOMAOB: CPABHWUTENbHbIV, [O-
XO[HbIV 1 3aTPaTHbIN.

OcHoBHas vaes 3aTpaTHOro NoOAX0oAa B TOM,
4TO, MOKyMas OObEKT, NOTeHUMANbHbIV MOKY-
naTenb BCerfa VMEET anbTepHaTUBY — CTPOU-
TeNbCTBO TAKOrO »Ke HOBOTO 3[aHNA Ha aHano-
TMYHOM ydyacTke 3eMnn. PIHOUYHAA CTOMMOCTb
B 3TOM CJlydyae onpefenifaeTca Kak Cymma CTo-
MMOCTU CBOOOAHOrO yuacTKa 3emnu 1 CTou-
MOCTM PacXOf0B Ha CTPOWTENbCTBO HOBOMO
3[aHNA C YY4ETOM M3HOCa.

B ocHOBe CpaBHUTENBHOIO MOAXOAA NEXUT
MCMonb30BaHWe NPUHLIMNa 3amelleHus. Jloru-
Ka NofxoAa COCTOUT B TOM, UTO PaLVOHabHbIi
noKynaTesb He 3annaTuT 3a 00beKT HefBUXN-
MOCTU LieHy Gonbliyto, YeM Ta, MO KOTOPOW
MOXeT OblTb MpuobpeTeHa aHanormyHas He-
NBUKNMOCTb.

CyLHOCTb AOXOAHOrO MoAxofa COCTOUT B
oleHKe Tekyllel (cerofHALHEN) CTOUMOCTH
obbeKTa HefIBUXMMOCTM 1 ByayLimnx JOXOAO0B,
KOTOpble MOXHO MOAYUWTb MNP SKCMNyaTalmm
WM BO3MOXHOW NOCnefytoLLen npogaxe 310~
ro o0bekTa.

[pn Npor3BOACTBE IKCMEPTM3bI MO onpe-
LeNeHno PbIHOYHOWM CTOMMOCTY MCMOMb3y-
eTCcA Takana ke MeToA0NorvaA, HO 3akoHOoAa-
TenbHble TPeboBaHMA K COePKaHMI0 OTYETa
00 oLleHKe 1 3aKIYEeHMI0 SKCNepTa OTAnYa-
toTcA. Kpome Toro, aKCnepTbl OrpaHuyeHsl B
npagax: UM Heb3A CaMOCTOATENbHO COOU-
paTb MaTepuansl ANA NPOV3BOACTBA CyAeb-
HOW 3KCMepTM3bl 1 BCTYNaTb B MYHbIE KOH-
TaKTbl C yUaCTHMKaMM npolecca, B oTanyme
OT OLeHLLMKOB.

- Pacckaxkume nodpobHee npo huHaHco-
80-3KOHOMUYECKYI0 S3KCnepmusy.

— (DMHaHCOBO-3KOHOMMYECKaA 3KCNepTH3a
NpPOV3BOANTCA ANA pelleHVa 3aAad, Kacato-
WmxcA GUHAHCOBOW AeATENbHOCTU OpraHm3a-
UWIA, — 3TO KOMMNEKC MCCNeaoBaHni, Lienblo
KOTOpOro ABMAeTCA onpefeneHvie GUHaHCO-
BOTO COCTOAHWA OpraHM3aumy, aHanms ou-
HaHCOBbIX OMepaLMii 1 NoKasaTenen, a Takke
npoLeccoB 1x GOPMMPOBAHMA W OTPaKeHWA
B YYére.

HeobxoarMOCTb B MPOV3BOACTBE TakMX SKC-
MEepTM3 YaCTO BO3HMKAET NpW pacciefoBaHmn
1 cynebHom pasbrpaTtenbCTse Aen, CBA3aHHbIX
C NpecTynneHnamMmn B chepe SKOHOMUYECKOW
neAtenbHocT. OCHOBHOW  LEeNblo  ABNAETCA
NOMOLLb CNeACTBUIO WM CyAy B BbIABNEHWN
HaKToB 1 OOCTOATENBCTB HAMEPEHHOIO MCKa-
XeHNA 3KOHOMUUECKOW HGOPMaLINN.

MpoBeaeHne 3KCNepTU3bl — TBOpYeCKan
M BecbMa ClOXHaA 3afava. [Ana eé pele-
HMA OT 3KCMepTa TpebyloTCa TexHuyeckas
KOMMETEHTHOCTb, NPOGECCUOHANN3M U YET-
Koe MOHMMaHWEe MaKpPOIKOHOMUYECKUX W

OTpacneBblX acrnekTosB, GUHAHCOBBIX, OyX-
ranTepcKkux, OPUANYECKMUX U HaNmoroBbix
BOMPOCOB.

CyLiecTBeHHbI OMbIT aHanM3a GUHAHCOBO-
O COCTOAHMS NPEAnPUATAI Obl NPUOBPETEH
MHOWM NPV OKa3aHWK COAENCTBMSA apbuTpax-
HbIM  YNPaBAAIOWMM B BbINOAHEHUM  TaKMX
obfzaTenbHbIX Mpoleayp, Kak nposefeHvie
dVHaHCOBOro aHanM3a AOSIKHMKA, MOAroTOB-
Ka 3aK/ioyeHna O Hanuuyumn/oTCyTCTBUM Npu-
3HAKOB MpeAHaMepeHHOro unu QUKTUBHOMO
6aHKpPOTCTBA.

- U, HakoHey, ymo npedcmasnsiom co-
60l cyoeb6HO-mexHUYecKas, noyepKoeeo-
deckas 3kcnepmu3sel? [lna yumamens smo,
noxkanyt, camas 3aHuMameslbHAs 4acme:
8 namamu cpasy ecmaém ob6pas lllepnoka
Xonmca ¢ nynol unu oyaposamesibHO20
3kcnepma 3uHaudel Kubpum u3 «Cneo-
cmeaue 8edym 3HAMOKU.

— B aBTOHOMHOWM HekoMMep4yecKon opra-
HW3aUMn «HaunoHanbHoe skcnepTHoe 6lopo»
3KCNepTV3bl MPOBOAATCA B 0OOPYAOBAHHbBIX
nabopatopuax C KCNOMb30BaHVeM COBpe-
MEHHbIX METOAWMK, MPVIMEHAEMbBIX B rOCYAap-
CTBEHHbBIX 3KCMEepPTHbIX yupexaeHunax Mu-
HUCTepcTBa toctvumm PO 1 MuHucTepcTBa
BHYTPEHHMX aen Poccun.

CypnebHo-TexHMyecKkan 3KCnepTmn3a JoKy-
MEHTOB MO ONpeAeneHnto AaBHOCTA BbIMO-
HeHMA PeKBM3NTOB AOKYMEHTa MPOBOANTCA
Kak B rpaAaHCKOM, apbuTpakKHOM Wan
YyronoBHOM Mpoleccax, Tak U B YaCTHOM
nopAafgke. JKcnepTv3a MOMOraeT yCTaHo-
BUTb BpeMA COCTaBfeHMA W MOAMUCAHUA,
BbIABMTL GaKTbl HECOOTBETCTBUA BpEMEHMU
BbINOIHEHMA [OKYMEHTa MAW ero oTAeNb-
HbIX PEeKBM3WTOB faTe, YKa3aHHOW B AOKY-
MeHTe, U T. 4.

[ouepkoBefueckan aKkcnepTM3a No3sona-
eT uaeHTMdMUMpPOBaTL MOAMMCaHTa, onpe-
[ennTb KOHKpeTHble Cnocobbl 1 yCnosua
BbINOMHEHNA MOAMMCK. Tak Kak nopaesnka
MOAMUCU — OAWH M3 CaMblX PAaCMPOCTPAHEH-
HblX Cnocobos  danbcudrKaumm AOroBo-
POB, 3aBellaHWi, NMPUXOAHBIX M PACXOAHbIX
KacCoBbIX OPAEPOB, HaKMaAHbIX U APYrvx
[OKYMEHTOB, AaHHbIN BWA SKCMEPTU3bl BOC-
TpeboBaH Npw paspeLLeHn CNopos C NPaBo-
OXPaHUTENBHBIMUA ¥ HANOrOBBIMIU OpraHamu,
KOPMOpaTUBHbBIX, HACNEACTBEHHbIX 1 APYryX
CMOPOB MO HOTapWanbHO YAOCTOBEPEHHbIM
[OKYMEHTaM.

— Cepzeli Hukonaeguy, o4eHb UHMeEpecHo
«3d2/IIHYMb 3d WUpMY» 3KcnepmHoli 1a6o-
pamopuu. Pacckaxxume Kpamko, ymo dena-
em 3Kcnepm, Hanpumep, Ko20a uccsiedyem
noyepk?

— ToYyepk (MoAMUCh) ¥ YepHWa 3KCIepTb
MCCReayioT C MOMOLLbIO COBPEMEHHbIX OMTUYe-
CKUX MPUBOPOB B PA3NNUHbBIX YaCTAX CNEKTPa —
MHGPaKpacHOW, ynsTpadunoneToBon 1 suan-
MOW. [InA 3TOrO MCMOMb3YIOTCA PasfnuHble
WCTOYHWKL CBETA, CMEeKTpasbHble OUALTPBI,
UMdpoBas 0bpaboTka n3obparkeHnii. B Buan-

YCYrn gng sN3HECA

MOW 4aCTW CNeKTpa NOAMUCb UCCNeayoT Npw
MOMOLLM MUKPOCKONA C PasnyHbIM yBenmnye-
Hnem — o 80 Kpar.

- Cepeeli Hukonaesuy, ebl npogpeccuo-
HanbHbIlU OUeHWUK U 3Kcnepm 8 obaacmu
(hUHAHCOBO-5KOHOMUYeCK020 aHA/u3d, YJieH
Koponesckozo obwecmea cepmuguyu-
pOBAHHbIX cheyuasucmos 8 obiacmu He-
dsuxumocmu (RICS), umeeme o6wupHbIl
onbim nposedeHuUs (hUHAHCOB020 AHANU3A
U OyeHKU 8 pamkax npoyedyp 6aHkpom-
cmea KpynHolx npednpuamudi 8 pas/Iu4yHbIX
peauoHax Poccutickolii ®edepayuu. A Ka-
Kue ewé cneyuanucmel y eac pabomaiom?
Pacckaxxume o konnekmuee HayuoHaneHo-
20 3KchepmHo20 6iopo.

— [enapTameHTOM CyaebHO-TEXHNYECKOW
M NOYEepPKOBEAUECKON IKCMEPTH3bI PYKOBO-
anT Cepren OeuknH. OnbiT ero paboTbl B
SKCNePTHO-KPUMUHANMUCTUUYECKOM  LieHTpe
'Y MBJ Poccum no CeepanoBckoi obnactm —
6onee 20 neT Ha [O/MKHOCTAX 3KCMepTa,
CTapliero 3KcnepTa, [1aBHOrO 3KCnepTa,
HayanbHWKa OTAeNna KPYMUHANUCTUUYECKMX
BMOOB 3KCMepTu3. 3a Bpemsa paboTbl Cep-
ren BuTanbeBuy NpPOBEN 3HaUMTENbHOE KO-
JINYeCTBO 3KCMEPTW3 U MUCCNefoBaHUA Mo
YronoBHbIM [lenam, B TOM yunciie MMEIOLNM
obulecTBeHHbIM pe3oHaHC. Kpome npous-
BOACTBA MOUYEpPKOBEAUECKMX IKCMepTn3, OH
MPOV3BOANT TEXHUKO-KPUMUHANNCTUYECKNE
3KCMepTU3bl AOKYMEHTOB, AaKTUIOCKOMMUYe-
CKMe 3KCMepTm3bl.

Onbra BnagnmuposHa lMogonpuropuHa —
CTapLWnit 3KCNepT-XUMUK, 3aBeaylolas na-
6opaTopuelt. MmeeT 3HauyUTeNbHbIA OMbIT
pPaboTbl IKCMEPTOM B XMMUYECKMX nabopa-
TopuAxX — cymmapHo 6onee 18 net. 3aHuMa-
Na AOSIKHOCTUW Befyliero nHcnektopa 8 [TK
PO LeHTpanbHOro 3KCMepTHO-KPUMUHA-
JIMCTUYECKOrO TaMOMXEHHOTO  ynpaBieHus,
CTapLUero aKkCnepTa, HayanbHVKa OTaena-3a-
MecTuUTend HayafbHWKa 3KCNEpPTHO-KPU-
MUHANUCTUYECKON  CRyKObl  YnpasneHwua
OCKH Poccum no Ceepanosckoin obnactu,
FMaBHOro 3KCmepTa JKCMepTHO-KPUMUHA-
nmctnyeckoro ueHtpa Y MBJ Poccum no
Ceeppnosckoi obnactu. MpoBoanT cyneb-
Hble 3KCMepTu3bl «MccnepgosaHne matepua-
J10B JOKYMEHTOB» MO METOANKE, YTBEPKAEH-
HoW HayuHo-meToAMYeckm coseTom OBY
POLCS npn MuHiocte Poccun. YyacteyeT B
cynebHbIX 3aceflaHnAxX B KauecTBe 3KcnepTa
1 NPUBNEYEHHOrO CrelnanmcTa.

- Cepeeli Hukonaesuy, u Hanocneook:
4mo camoe 8akHoe 8 pabome oyeHWUKaA,
3Kcnepma?

— He3aBucumocTb,  6eCcnpucTpacTHOCT,
cobntofieHvie NpodeccMoHanbHOM 3TUKK. 3T
ocHosornonaraolme GakTopbl, rapaHTUpyio-
e OOBEKTVBHOCTL ¥ [JOCTOBEPHOCTL pe-
3yNbTaToOB PabOTLI 3KCMepTa.

MoprotoBuna
EneHa AnekcaHpgpoBa
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ANO "National Expert Bureau":
“Business and citizens need independent
expertise when freedom, money

and reputation are at stake”

B usiness representatives, individual entrepreneurs and citizens, when facing difficult, challenging situations
in life and professional activity, need the help of qualified specialists. When freedom, personal and
corporate assets are threatened, they most often apply to lawyers and attorneys. But not only.

The work of a representative is always evident. However, there are other specialists, whose activities are not
distinguished by a high level of transparency, but the importance of their participation in conflict resolution,
high-risk situations, when valuable tangible and intangible assets are at stake, is difficult to overestimate. These
are, of course, independent valuers, financial consultants and forensic experts.

Our correspondent has managed to “see behind the curtain” of the expert laboratory and learn how
professional valuers and forensic experts work.
We talked to Sergey Volosnikov, Head of Financial and Analytical Department, a leading expert at National
Expert Bureau, independent non-profit organization.

- Mr. Volosnikov, what is the role of
independent assessment, financial and
forensic expertise in entrepreneurship and
citizens’ lives today?

- Evaluation has been existing since the
commodity exchange and market appeared.
In the economic relations development
process, evaluation became more and more
demanded when managing property. Today,
assessment of the market value ofabusiness or
assets is necessary not only in the framework
of sale and purchase transactions, but also in
determining the mortgage value, alienation
or lease of state and municipal property, for
making competent strategic and managerial
decisions, for preparing management reports
in accordance with the requirements of
International Financial Reporting Standards

RUSSIAN BUSINESS GUIDE

(IFRS). Assessment today is the basis for any
investment decision.

Individuals are most often faced with
assessment in the course of mortgage
lending, registration of inheritance, and
lately, in connection with the development
of state cadastral assessment - when
challenging the cadastral value of land plots,
apartments, houses and other real estate.

In civil and arbitration proceedings, the
special knowledge of a valuer, who in this
case acts as an expert, is in demand in legal
proceedings on claims for invalidation of
transactions, disputes on the rights and
legitimate interests of individuals engaged
in entrepreneurial and other economic
activities. In criminal proceedings, expertise
is in demand in the investigation of cases

related to fraud and other types of theft,
legalization of property obtained by criminal
means, with deliberate and fraudulent
bankruptcy, etc.

- To the best of our knowledge,
ANO «National Expert Bureau» unites
experts on evaluation and expertise. Can you
tell us more about the company? How was it
created? What services does it provide?

- National Expert Bureau was established
by Alliance Legal CG, a well-known
Russian law firm, as an independent
non-profit organization. That is, the
material and technical base was provided
to the organization free of charge - at
the expense of the target contribution of
the founder. But in its current activities,



ANO '"National Expert Bureau" is an
independent professional association of
experts, whose main goal is not to make
profit, but to meet the existing need of the
judicial system, business and citizens for
prompt quality expertise and assessment.
Obviously, the idea of creating such
an organization is due to the fact that
attorneys and lawyers know from their own
experience how important and demanded
are the professional expert and assessment
activities. Our company provides all kinds
of assessment services, is engaged in the
preparation of financial-economic and
handwriting expertise. Also with the help
of specialized equipment, we carry out
examination of the statute of limitations of
documents.

- I wonder how the assessment of
commercial property happens? What
approaches are applied by specialists?

— First of all, there is a detailed study of the
object of assessment. We identify the location
specifics and analyze the most efficient use
of real estate, that is, we determine the most
efficient use of the property where its value
will be maximum. Then we analyze the
corresponding segment of the real estate
market.

Several approaches are used in the process
of assessment: comparative, income and cost.

The main idea of the cost approach is that
when buying an object, a potential buyer
always has an alternative — construction of
the similar new building on a similar plot
of land. The market value in this case is
determined as the sum of the value of the free
plot of land and the cost of building a new
facility, taking into account depreciation.

The comparative approach is based on the
principle of substitution. The logic of the
approach is that a rational buyer will not pay
a price higher than that at which a similar
property can be purchased.

The essence of the income approach is to
estimate the current value of the property
and future income that can be obtained from
the operation or possible subsequent sale of
the property.

The same methodology is used in market
value determination expertise, but the
legislative requirements to the content of
the evaluation report and expert opinion
are different. Besides, experts are limited in
their rights: they are not allowed to collect
materials for forensic examination on their
own and enter into personal contacts with
participants of the process, unlike valuers.

- Tell us more about the financial and
economic expertise.

- Financial and economic expertise is
carried out to solve the problems related to
the financial activities of organizations. It is
a complex of studies, the purpose of which
is to determine the financial condition of the

organization, analysis of financial operations
and indicators, as well as the processes of
their formation and reflection in the register.

The necessity in the performance of
such expertise often arises in the course
of investigation and litigation of cases
related to crimes in the sphere of economic
activity. The main purpose is to assist the
investigation or court in revealing facts and
circumstances of deliberate distortion of
economic information.

Expertise is a creative and very difficult task.
Its solution requires technical competence,
professionalism and clear understanding
of macroeconomic and sectoral aspects,
financial, accounting, legal and tax issues.

I have gained considerable experience in
analyzing the financial condition of enterprises
while assisting arbitration administrators in
performing such mandatory procedures as
conducting a financial analysis of the debtor,
preparing a conclusion on the presence/
absence of signs of intentional or fictional
bankruptcy.

- And finally, what are forensic and
handwriting expertise? This is probably the
most fascinating part for the reader: the
image of Sherlock Holmes with a magnifying
glass or the charming expert Zinaida Cybrit
from “Connoisseurs lead the investigation”
immediately comes to mind.

— The expertise of National Expert Bureau
is carried out in the equipped laboratories
applying modern methods used in state
expert institutions of the Russian Ministry of
Justice and Ministry of Internal Affairs.

Forensic expertise of documents is carried
out both in civil, arbitration or criminal
proceedings and in private practice. The
expertise helps to establish time of drafting
and signing, to reveal facts of inconsistency
of time of performance of the document or
its separate details to the date specified in the
document, etc.

Handwriting expertise helps to identify
the signatory and determine specific ways
and conditions of signature execution.
Since signature forgery is one of the most
common methods of falsification of contracts,
testaments, disbursement and receipt
vouchers, waybills and other documents, this
type of expertise is in demand in disputes
with legal and tax authorities, corporate,
inheritance and other disputes over notarized
documents.

- Mr. Volosnikov, it is very interesting
to “look behind the curtain” of the expert
laboratory. Tell us in short what an expert
does, for example, when he examines
handwriting?

- Experts examine  handwriting
(signature) and ink with the help of modern
optical devices in different parts of the
spectrum - infrared, ultraviolet and visible.
For this purpose, various light sources,
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spectral filters, digital processing of images
are used. In the visible part of the spectrum
signature is examined with a microscope
with different magnification - up to 80
times.

- Mr. Volosnikov, you are a professional
valuer and expert in the field of financial
and economic analysis, member of the
Royal Institution of Chartered Surveyors
(RICS), you have extensive experience
in conducting financial analysis and
assessment in bankruptcy proceedings of
large enterprises in various regions of the
Russian Federation. What other specialists
do you have? Tell us about the team of
National Expert Bureau.

- Sergey Ovechkin heads the Department
of Forensic and Handwriting Expertise. He
has more than 20 years of experience in
the Expert and Forensic Center of the State
Administration of the Ministry of Internal
Affairs of Russia in the Sverdlovsk Region
as an expert, senior expert, chief expert,
and head of the Forensic Types of Expertise
Department. Over the period of his work,
Sergey has conducted a significant number
of examinations and research in criminal
cases, including those with public outcry.
In addition to the handwriting expertise,
he also carries out technical and forensic
expertise of documents, dactyloscopic
expertise.

Olga Vladimirovna Podoprigorina is
a senior chemist expert, head of the
laboratory. She has considerable experience
as an expert in chemical laboratories -
more than 18 years in total. She has worked
as a leading inspector in the State Customs
Committee of Russia of the Central Expert
and Forensic Customs Department, senior
expert, head of the deputy department of
the Head of Expert and Forensic Service
of the FSKN Department of Russia in the
Sverdlovsk region, chief expert in the
Expert and Forensic Center of the Main
Directorate of the Ministry of Internal
Affairs of Russia in the Sverdlovsk region.
She conducts forensic examinations “Study
of document materials” according to the
methodology approved by the Scientific
and Methodological Council of the Russian
Federal Center for Forensic Examinations
under the Ministry of Justice of Russia,
participates in court hearings as an expert
and attracted specialist.

- And in conclusion: what is the most
important thing in the work of a valuer, an
expert?

- Independence, objectivity, respect for
professional ethics. These are the fundamental
factors ensuring the impartiality and reliability
of the expert’s work.

Prepared
by Elena Alexandrova
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OBOPYAOBAHUE A1 BU3HECA

KOMHAHI/IFI WEILANDT
ELEKTRONIK BblJTA OCHOBAHA

B 1990 10/1Y B HEMELIKOM OPOAE
CCEH KAK CEPBUCHbIV LIEHTP MO
ObCNYXUBAHUIO TEPMUHAIJIOB,
MPUHTEPOB 11 CKAHEPOB. NEPBbIN
CBOW OUIMAN, NOMbCKIIA, OHA
OTKPBITA CNYCTA NOYTK 20

JIET, ANPENCTABUTENBCTBO B
POCCAW — B 2011-M. CETO[1HA

000 «BAMNAHAT INMEKTPOHUK» —
HE3ABMCUMbI CEPBUCHDBIN LIEHTP,
0BCNYXMBAIOLLMV TEPMUHANbI
CBOPA JAHHbIX 11 PYYHbIE
CKAHEPbI, A TAKXE MTPOLAIOLLNI
NOAOBHOE ObOPYAIOBAHUE. O ETO
PABOTE HAM PACCKA3AJI IMPEKTOP
NPEACTABUTENBCTBA WEILANDT
ELEKTRONIK B POCCIW CEPTEN
BATAXULIbIH.

FMOBAbHbIA UTPOK HA
PbIHKE ABTOMATU3ALUUU

- Cepeeli AHOpeesuY, KAKylo 380Jt0-
yuro npowén pycckul ¢unuan Weilandt
Elektronik 3a npowedwue 200bi1?

- Haw dvnnan HaumHan paboty Kak cep-
BWCHBIV LIEHTP, OTKPbITbIA Pafn HECKONbKMUX
KPYMHbIX KAneHToB. CHauana npocTo pe-
MOHTMPOBaNN TePMMUHANbI, MPUHTEPDI, CKaHe-
Pbl, HO 32 BOCEMb €T MPeBpaTWUINCG B OAWH 13
KPYMHENLMX CEPBUCHDBIX LEHTPOB B Poccum.

B 2017 rogy cranu napTHEpamu Haumo-
HanbHOM CKCTeMbl UMPPOBON  MapPKMPOBKM
«YeCTHbIN 3HaK» U Tenepb pa3pabaTbiBaem
nporpammHoe obecrnedeHvie Ans  CUCTeM
MapKMpoBKK. To eCcTb MpeBpaTvinch B CU-
CTEMHOTO MHTerpaTopa, CnocoOHOro 3aKpbiTh
abCoMIOTHO BCE HWLWK, peLlnTb BCe Npobnembl
1 BbIMONHWTL TPEOOBAHNA KMEHTOB.

- Bawu cneyuanucmel nocmaensiom u
ycmaHasnueaom mopaosoe U 6aHKoscKoe
o6opydosaHue (POS-cucmemol, puckanbHbie
peaucmpamopebl, c4éMYUKU u OemeKmopbl
6aHkHOM, 8ecbl U M. 0.), Kaccosoe o6opy0o-
8aHue, MmepMuHasIbl c6opa OaHHbIX U CKaHe-
Ppbl WMpUXK0008, NPUHMeEPbLI SMUKeMOK, a
makxe 3apA0HbIe ycmpolicmea u akceccya-
Ppbl 0514 HUx. OghuyuanbHeIM oucmpubbromo-
POM Kakux eedyujux npouzsooumesieti mako-
20 0bopydosaHusi 8vl AeniAemecs?

— OnpepeneHvie «anCTPHOBIOTOP» He CO-
BCem NpaBunbHO. Mbl ABNAEMCA pecennepom
1 NPOAaBLOM, paboTas C KOHEUHBbIMM MOKY-
natenaMy 1 BeAyLWMMM AUCTPMObIOTOPaMM.
Mpofaém MPOAYKUMIO M3BECTHBIX MPOM3BO-
AvTenei TepM1MHanos coopa AaHHbIX, MpuHTe-
POB ¥ CKaHepOB, Taknx Kak KomnaHua Zebra,
Urovo, Honeywell, CipherLab, Godex, TSC.

- Bawumu ycsiyzamu nosne3yromcs mpaHc-
nopmHelie u i02ucmuyeckue komnaxuu, HAWY,
npednpusmusi onmoeoli U po3HUYHol mop-
208/1U U 6bIMOBbLIX YCI1y2, CKNIAObI, KypbepcKue
cnyx06bl1. A Kak oHu 8ac Haxo0am?

— HalT Hac NpOCTO: Mbl aKTUBHBI YYaCTHUK
OTpacseBbIX rpynm, BbICTyNaem odrLmanbHbIM
MapTHEPOM TaKMX MEPONPUATUN, Kak «Heaena
puTernar. Mbl napTHép «CoseTa NpodeccroHa-
JIOB MO LEMNAM NMOCTaBOK», B KOTOPOM y4acTsyeT
ToN-500 POCCUMCKMX KOMMAHWIA, U MHOTvEe 13
HYX ABNAIOTCA HaWWMK KnneHTamu. Cenvac y
Hac nopagka 800 aKTUBHbBIX KIIMEHTOB.

- «Batinanom 3nekmpoHuk» pabomaem
8 2ocyddpcmeeHHoOU npozpamme no 2so-
6anvHol  Mapkuposke mosapos Poccuu,
yuyacmeyem e npoekmax Ljenmpa pazsumus
nepcnekmugHbix mexHosnoauti. B 2019 200y
KOMNaHus noJiyqusa cmamyc ogpuyuasns-
HO20 napmHépa cucmembl «HYecmHblili 3HAK»,
npodeMoHCMpUpPoBaAs C80E NpoOzpaMMHOE
peuwleHue 0714 cucmemMbl MAPKUPOBKU.

- Hawe peweHne Ha3zbieaeTcs Total Mark,
OHO MpK3BaHO 100aBUTbL YA0OCTB Npu paboTe

C MapKUPOBKOW, 06/1ErumBs 1 yCkopus eé. 310
NporpamMmHOe pelleHvie 3aKpbiBaeT BCe ac-
neKTbl MO paboTe C TOBAPHbIMK FpyMnamu, No-
NaBLWMMK NOL MapKMPOBKY. Beab k 2024 roay
370 ByayT yKe npakThuecky Bce Toapsl. C Ha-
WM pelleHviem nobo NPov3BOANTENb, M-
NOPTEP, OMTOBUK WM MarasviH MOXeT OblCTpO
1 ynoOHO MPOMapKMPOBaTh CBOK NPOAYKLMIO,
HauMHaA OT 3aKa3a KOAOB MAapKMPOBKM, Me-
UaTK STUKETOK, aBTOMATUYECKON arperaumn B
pa3mMepHble FOpKK, eCin 310 00YBb, UK B AaH-
Hble O pa3mvepax, eciin oaexaa.

MapKnpoBKa MO3BOMAET KaKAoW eauHMLe
TOBapa WMMETb CBOW YHMKANbHbLIN CePUMHBIN
HOMep, HaHeCEHHbIN B Buae DataMatrix, uto
ynoOHo, Npexae Bcero, Ana notpebutena. Emy
6onblue He HyKHO BUMTBIBATHCA B STUKETKY C
menkum wpndtom! Ckauas B cMapTdOH npu-
noxeHue «HecTHbI 3HaK», Bbl, BbIOVPan ToBap,
MpOCTO HaBOAMTE KaMepy Ha Ko 1 nonyyaeTe
BClO MHGOPMaLMIO: COCTaB, KOrAa v rae npomns-
BefleHo, LieHa, CPOKM rofgHOCTM 1 T. A MpocTto
3arfAHYB B CBOM MOOWMbHBIN, Bbl y3HaeTe O
TOBape abCOMOTHO BCE, B TOM UMC/Ie ero Teky-
Lero cobCTBEHHMKA, UTO UCKIIOUYAET MPOAaxKy
KOHTpabaHAbl, KOHTpahaKTHOM NpoAyKUMN.

CeMyac MAET BOMIHA MAPKUPOBKM OCTaTKOB
TOBapOB, 1 Y Hac Takke paspaboTaHo pelue-
HVe, NPVIMEHAR KOTOPOe, MOXKHO 3aKa3aTb KOAb
MapKMPOBOK Ha TekyLLMiA OCTAaTOK, pacrneyataTb
MX 1 HaKNenTb Ha NpoAyKuwmio. Ha Hallem caiiTe
weilandt-elektronik.ru Bbl MoxeTe HalTV BClO
MHGopMaLMio 06 3TOM, a eCAIN eCTb BOMPOCh! —
HalWW MeHeepbl NOAPOOHO OTBETAT Ha HUX.

Ml € «4ecTHbIM 3HaKoM» 1 ONepaTopoM CU-
ctembl LIPTTT perynapHo yyactsyem 8 ceMnHa-
pax, coBmecTHo ¢TI npoceelyaem npeanpu-
HVIMaTenel, Kak € 3TMM paboTaTb.

- Kakoebl nnanel Komnaduu 6 Hacmynario-
wem 200y? A 8 donzocpoyHoli nepcnekmuse?

— B 2020-m mbl Bynem 6oree akTVIBHO pa3BLBaTb
HaLLW NporpammHble peLLeHrA. [lymato, HacTyrato-
LM FOA Y HaC MPOMAET noz 3Hakom Total Mark.

B bnvkaniwme 5 net nnaHupyem gopabatbl-
BaTb HalUWM NPOrpamMMHble pelleHna o BCEM
TOBapPHbIM rPYyMnam, NonaBWnM NOL4 CUCTEMY
MapKMPOBKN. naHnpyem OTKpbITe dunma-
NOB B CTpaHax TaMOXKEHHOro COt03a, Tak Kak
CMCTEMA MAPKMPOBKM MPUHATA Ha 3TOM YpPOB-
He. B kaxaoi CTpaHe OyAeT CBOA MapKMPOBKa,
a Mbl CMOXEM BCE 3TO MHTErprpoBaThb C TeM,
yTOObI KOMMaHWK, pPaboTalollye B HECKONb-
KVX CTpaHax, MOV B OAHOM pelleHnn 0b-
CYXMBaTb BCIO MapKmMpoBKy. Celyac y Hac
no MapkMposke obcnyxwmBaetca 6onee 100
KoMMaHui; aymato, B 2020 rofly Mbl JOCTUTHEM
ypoBHa 500 — 1 fanblue bygem pacTu. YeepeH:
«BarnaHaT IneKkTpoHWK» B Poccum CTaHeT rno-
6anbHbIM CUCTEMHbIM UHTErPATOPOM Ha PbiHKe
aBTOMaTM3aLmm!

becepoBana EneHa AnekcaHgpoBa



THE GLOBAL PLAYER ON THE
AUTOMATION MARKET

- Mr. Vatazhitsyn, what evolution has
the Russian branch of Weilandt Elektronik
experienced over the past years?

- Weilandt Elektronik in Russia began
as a service center opened for several large
customers. At first it simply repaired terminals,
printers, scanners, but evolved in eight years
into one of the largest service centers in Russia.

In 2017 we became partners of the Honest
Mark National System of Digital Labelling,
and currently we develop software for
marking systems. In other words, we have
become a system integrator capable of filling
absolutely all niches, solving all problems
and meeting customer requirements.

- Your experts supply and install trade
and banking equipment (POS systems, fiscal
recorders, banknote counters and detectors,
scales, etc.), cash registers, data collection
terminals and barcode scanners, label
printers, as well as chargers and accessories
for them. What leading manufacturers of such
equipment are you the official distributor of?

- The definition of “distributor” is not
quite correct. We act as resellers and sellers,
working with end customers and leading
distributors. We sell products of well-known
manufacturers of data collection terminals,
printers and scanners, such as Zebra, Urovo,
Honeywell, CipherLab, Godex, TSC.

- Your services are demanded among
transoprt and logistics companies, research
institutes, wholesale and retail trade and
consumer services companies, warehouses,
courier services. How do they find you?

— Itis easy to find us: we are active members
of industry groups, acting as an official
partner of such events as Retail Week. We
are partners of the Council of Supply Chain
Professionals, in which participate TOP 500
Russian companies. Many of them are our
clients. Now we have about 800 active clients.

- Weilandt Elektronik works under the
state program for global marking of Russian
goods, it participates in projects of the Center
for Advanced Technologies Development. In
2019, the company received the status of an
official partner of the Chestny Znak system
by demonstrating its software solution for
the marking system.

- Our solution is called “Total Mark’, it
is designed to add convenience to the work
with the marking, making it easier and faster.
This software solution covers all the aspects of
dealing with labeled product groups. After all,

by 2024 this will be almost all products. Any
manufacturer, importer, wholesaler or shop can
quickly and conveniently mark their products
using our solution, starting from ordering
labelling codes, label printing, automatic
aggregation into sizing of shoes or clothes.

The marking allows each product to have
its own unique serial number printed in the
form of DataMatrix, which is convenient,
first of all, for the consumer. There is no
need to read the fine print label anymore! By
downloading the Honest Mark application to
your smartphone, when choosing a product,
you just point the camera at the code and get
all the information required: composition,
when and where it was produced, price,
expiry date, etc. Just by looking into your
mobile phone, you will know absolutely
everything about the product, including its
current owner, which excludes the sale of
smuggling, counterfeit products.

Now there is a wave of marking of stock
balance, and we also have developed a solution,
using which you can order marking codes for
the current balance, print them and stick them
on the products. On our website weilandt-
elektronik.ru, you can find all the information
about it, and in case you have any questions,
our managers will answer them in detail.

Together with the Honest Mark and
the CRPT System Operator, we regularly
participate in seminars and, together with
the Chamber of Commerce and Industry,
educate entrepreneurs on how to work.

- What are the company’s plans for the
current year? And in the long term?

- In 2020, we are going to develop our
software solutions more actively. I believe that
this year will be under the Total Mark slogan.

The next 5 years we plan to refine our
software solutions for all product groups
included to the marking system. We plan
to open branches in the Customs Union
countries, as the marking system is adopted
at this level. Each country will have its own
marking, and we will be able to integrate all
this so that companies operating in several
countries, will be able to maintain all markings
in one solution. At the moment, we have more
than 100 companies serviced by markings; I
think we will reach 500 in 2020, and we will
continue to grow. I am sure that Weilandt
Elektronik in Russia will become the global
system integrator on the automation market!

The interview was taken
by Elena Alexandrova

EQUIPMENT FOR BUSINESS

EILANDT

ELEKTRONIK WAS
FOUNDED IN 1990 IN ESSEN,
GERMANY AS A SERVICE
CENTER FOR TERMINALS,
PRINTERS AND SCANNERS.
ALMOST 20 YEARS LATER
IT OPENED ITS FIRST
BRANCH, IN POLAND AND
IN 2011 IT FOUNDED A
REPRESENTATIVE OFFICE
IN RUSSIA. NOWADAYS,
WEILANDT ELEKTRONIK
GMBH IS AN INDEPENDENT
SERVICE CENTER FOR DATA
COLLECTION TERMINALS
AND HANDHELD
SCANNERS. IT ALSO
SELLS SUCH EQUIPMENT.
SERGEY VATAZHITSYN,
DIRECTOR AT

WEILANDT ELEKTRONIK
REPRESENTATIVE OFFICE
IN RUSSIA, TOLD US ABOUT
HIS WORK.




TPAHCMOPT, MPOM3BOACTBO N CEPBUC

b - B ¥
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«CYWECTBOBAHME LLENEN HACDILLLAET
XN3Hb YHENNOBEKA ITJTYBOKM CMbIC/TOM
00O MEJTOYEW»

A BTOMO6OUAb Y>Ke AaBHO He ABNAETCA
POCKOLLbIO, HO AN MHOTUX
ocTaérca GaBopuTOM B BOMpOCaXx
nepeABWKEHISA, UHCTPYMEHTOM
€03AaHNA UMIAXA, He3aMEHNMbIM
MOMOLLHNKOM B NepeBo3ke
KpYMHOrabapuTHBIX U TAXENbIX BeLLel.
OnHako, Kak v nobomy Apyromy
MOMOLLHUKY, aBTOMO6UI0 TpebyeTca
(BOEBPeMeHHas, a NOPOIil 1 CPoYHas
LMArHOCTMKA 1 PEMOHT.

TexHuyecknit ueHTp «Bonuu»
NpesoCTaBNAeT YCNYri KOMMIEKCHOTO
06C/1yXIBaHIA 11 PEMOHTA NIErKOBOrO I
KOMMepYecKoro aBToTpaHCnopTa.
CerogHa mMbl 0611aemcA
reHepanbHbIM AUpeKTopoM «BonmHy
Onbroii Cene3HéBOIA, KOTOPOI

yAanocb NpeBpaTuTb aBTOMOIIKY

W LUWHOMOHTaX B OIH U3 CAMbIX
yCneLwHbIx TexueHTpoB Poccum, cTaTh
nobeautenbHuuei «llean-busnec
MoAMOCKOBbe», a TakXe 0CHOBaTb
PervoHanbHy accounaumio CraHumii
TeXHUYecKkoro 06y xuBaHus

(PACTO), rze obbesuHUAMCH NyyLIne
PYKOBOAMTENN He3aBUCUMbIX
aBTocepBucoB Poccun ana obmeHa
OMbITOM 1 JOCTUXKEHMA 06LuX Leneil.

- «AemomexyeHmp» U «WKeHUWUHa» -
Hecoemecmumbie NOHAMUSA ONA MHO2UX
ntodeli, 00HAKo eam ydasocb 0okazame
obpamHoe. Paccka)kume, no4yemy 8ol c6s-
3a/1u ceoé 0es10 UMeHHO ¢ asmomo6buns-
mu? Kakue Humu npownozo npo6yodunu e
e8ac 110606b UMEHHO K HUM?

- fl B jeTcTBe nosyyvana yooBobCTBME OT
NMo3HaHVA HOBOTO, PeLleHns KPOCCBOPAOB,
rofoBOSIOMOK 1 pebycoB. JTomas ronoBy Hag,
3afjaueil, uyenoBeK YAOBNETBOPAET Jo6o-
MbITCTBO, XOUET HaWTV pa3Hble NyTU peLle-
HUA U UCMbITaTb PafoCTb Nobenbl. ManeHb-
Kune nobenbl yooBNeTBOPAIOT camosiobrie n

RUSSIAN BUSINESS GUIDE

noby»kaatT MHTepec K YMCTBEHHOW paboTe.
ABTOMOOW/b — 3TO C/IOKHENLLNIA MEXAHU3M,
B KOTOPOM MAeanbHO COYEeTaeTCA ClaXKeH-
Haa paboTa arperatoB. Kaxablin y3en HecéT
CBON GYHKLMOHan, B3aMOLEeNCTBYA C ApY-
rMMW y31aMu, OH JAaéT BO3MOXHOCTb exaTb,
CTOATb — B 3aBMCMMOCTU OT Ha3HauyeHus.
WNH>XeHepHble yMbl AeCATKN NeT coBepLUeH-
CTBYIOT MeXaHVIKY, 1 COBEPLUEHCTBY HET Nnpe-
pena. Mo cyT, aBToMo6wb KnreHTa — 3TO
6onbluasi rOfIOBOJIOMKA, B KOTOPOW Bcerga
ecTb 3aragka — HewucnpaBHocTb. CumnTO-
Mbl HEMCMPABHOCTU aBTOMOOWUA — Aaneko
He [VarHo3, a TOMbKO MpefnofioXeHne u

HanpaBsfieHNe Ha MyTW MOWCKa W peLleHna
npob6nembl.

- Bbl A8155€MeECh ycnewHbIM pyKosoou-
mesieM mexHu4yeckozo yeHmpa «Bonun»,
20e pabomatiom npocgpeccuoHanel. Kak eam
yoaémcsa pykosooume CmMoJib cepbE3HbIM
6usHecom Ha poiHke? Kakumu kayecmea-
Mu, Ha eawl 8325140, 0o/IKeH 0611adame py-
Kosodumesib, Ymo6bl 6bImb ycnewHoIM?

— OCHOBHBbIM yCNEXOM MO€ro fiena ABnseT-
CA Hanmyre uenen B XN3HKW, OHM MOTYT ObITb
KPaTKOCPOYHbIMU WX JONTOCPOYHBIMU.
Oco6eHHO Ba)HO, UTO CyLLeCTBOBaHUe Lie-



nei HacblWaeT XM3Hb YenoBeka rnyboKum
CMbICJIOM 10 Menoyelt. [TpenecTtb B TOM, YTO
A UCMbITbIBAlO YAOBNETBOPEHME HEe TOJIbKO
OT camoro $aKkTta Mosly4YeHHOro Xenaemoro
pe3ynbTaTa, HO U B Gonbluel Mmepe OT camo-
ro npouecca ynpasneHua 6Gr3Hecom: 3TO
3HaKOMCTBO C HOBbIMY JItOAbMU, MPeAoCTaB-
JIEHNE BbICOKOKJTACCHOrO CepBuCa, noanep-
KaHve MapTHEPCKUX W APYXKeCKMX CBA3el
C K/IMeHTaMK 1 KOJSIIeraMi Ha NPOTAXKEeHUN
MHOT X NeT, BHepeHMe B paboTy HOBbIX Tex-
HOJOrMIN PEeMOHTa U TexHMYeckoro obcny-
KMBaHMA aBTOMObWNeN, COTPYAHNYECTBO C
MOJIOAbIMY HAYMHAOLWUMY CNeLuancTamu,
0OMEH OMbITOM C PaBHbIMW KOMMAHbOHaMW,
U MHoroe papyroe. [o-npexHemy B aBTO-
WUHAYCTPUM cyllecTByeT npobnema Hepa-
BEHCTBa MOJIOB, HO, K CYaCTblo, HaxoAsTCA
MKEeHLMHbI, KOTOPbIM YAaéTcA MeHATb YCTo-
ABWYMecA cTepeoTunbl. Moum CTUMynom
ONA pa3BUTUA ABNAETCA BHYTPEHHUI CTep-
KeHb, KOTOpPbI MHOTO JIeT He AAaéT MHe Mno-
KoAa 1 TpebyeT NocToAHHOro pa3BuTuA. He
MOry [OroBOPUTHLCA CO CBOMMU JEMOHaMM
(Mpwum.: cmeéTca).

BusHec AnA eHLWMWH B MYXCKOM Mmupe
— 3T0 TpyAaHoe Aeno. B paHHOM cnyvae
KOHKYPEHTbl B GU3HEece — My»KUMHbI, @ OHU
OeNCTBYIOT XECTKO 1 Harno. Mano Kto u3
XKEHLUUH MOXKET MEPEHATb 3TU KauyecTBa U
yyBCTBOBaTb Ce6Aa KOMPOPTHO, HEMHOMMM
yAaéTca no3amMmcTBOBaTb MYXCKOW CTWUib
ynpaBsreHus, 1 OHN peKo AobuBatoTCA Npu-
3HaHuA. CoBpeMeHHas PyKOBOAUTENb-MKEH-
LLMHa JOMKHa OblTb ANMIOMATOM 1 XOPOLLIVM
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KOMMYHMKaTOpOoM, 3G deKTUBHBIM MeHexe-
pOM, OTBETCTBEHHbIM 1 CNPABEAJIMBbLIM, Ha-
XOAUTb MyTW PeLIEHUSA Pa3INYHBIX NPOGEM.

- busHeceymeH - 3mo He npocmo no-
HAMuUe &8 coepeMeHHOM mupe, HO U om-
paxkeHue OesmenbHocmu u o6pasa
XusHu. Moxeme pacckazams o ceoel
Kapvepe npednpuHumamens? Kakue mo-
MeHmbl (hyHKYUOHUpOBAHUA meXyeHmpa
8am 3anoMHusuce 6onbule ecezo? U, kak
8bl cHUMaeme, eCmbo Jiu 2eHOepHAA pa3HU-
ya e ynpasseHuu gpupmoui?

- [a, 3T0 6blN HEMPOCTOW, HO OYEHb WH-
TepecHbIn NyTb. OT Hayana paboTbl meTasn-
NINYECKOro BaroHYMKa aBTOMOWKM M LIK-
HOMOHTaxa B 80 KBafpaTHbIX MeTPOB [O
co3faHnA OgHOro u3 nyywmx B Poccum tex-
HUYECKMX LeHTPOB MO PEMOHTY JIerkoBOro
N KOMMepuecKoro aBToTpaHcrnopTa — «Bo-
NUH». Komnnekc cerogHa BKNouyaeT B cebs
6500 KBagpaTHbIX METPOB MPOU3BOACTBEH-
HbIX nnowagen, 65 PEeMOHTHbIX MOCTOB,
100  BbICOKOKBaNMULMPOBAHHbIX  Crie-
umnanuctos, 22 paboune npodeccun, 4200
KNMEeHTOB KaxAblh MmecAl. ExegHeBHoe
pelueHne abCconoTHO Pa3HbIX MO TeMe U COo-
[epaHuio Npobnem, 0TBeTbl Ha pasfnyHble
BOMNPOCHI, NONCK € ANHOMbILLIEHHUKOB, U3Y-
YyeHure pblHKa, 1 MHOroe apyroe. Begb pyc-
CKMUI NpeanpuHMmaTesib TeM 1 oTanyaeTca
OT KJlaCcCMyeckoro 3anagHoro 6vsHecMeHa,
YTO OH MOCTOAHHO WLET HOBble Hanpas-
NeHun, MeHAeT 1 TpaHchopmupyeT CBOW
6u3Hec, npoknagbiBaeT cebe fopory n He
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nprviHUMaeT obMaH, NpPeoosieBaeT Ha CBOEM
nyTU NPaKTUYeCKN Ntobble NPenaTcTBUA.

B nmamaATn ocTatoTcA 3HauMMble Ans npeg-
NPUATAA N KONNEeKTVBa COObITUA, Hanpumep
KONNEeKTUBHOe obpalleHne K Mpe3vaeHTy,
Korga obaHKpoTuncs 6aHK, B KOTOPOM Je-
»Kanm MoW NNYHble cOepexeHus, a A CHANa
[eHeXHble CpefcTBa Ha CTPOWMKY arperat-
HOTO Liexa paHblle MOJIOKEHHOrO CPOKa U B
nepuoA oT3blBa NMUeH3uKn y 6aHKa. Mo cyny
nepBO MHCTaHLMW MHe Hafo Bblo BEPHYTb
nx obpaTHO, cymma Hemanasa — 40 munnno-
HOB py6neii. B pesynbrate 60pbbbl fownu
no BepxosHoro cyga PO u Bbivrpanu geno,
CMOFM JOKasaTb, YTO BCe CPeACTBa MOLv
Ha CTPOWTENbCTBO HOBOFO KOpryca TeXLeH-
Tpa 1 NOKYynKy obopynoBaHus, a cyay nep-
BOW UHCTaHLMM OTKa3anu.

Takxe BCMOMUWHaeTcA cUTyauus, Korga y
Hac OTKJ/IYMNN ra3 M3-3a He3HAUYUTENbHbIX
HapyLleHnn B ycTaHOBKe obopynoBaHUA B
HoAbpe Mmecsue. TemnepaTypa Bo3gyxa Ha
ynuue coctasuna -10 °C, n getn B Hawwmx
CNOPTUBHBIX Knybax (Ha Tepputopun Tex-
LeHTpa paboTaloT ABa CMOPTMBHbLIX Knyba:
BOCTOYHbIX €AUHOGOPCTB 1 CMOPTUBHbIX
TaHUeB) BbIHYXeHbl 6bIN FPeTbcA C NOMO-
b0 AOMONTHUTESNIbHBIX 0b6orpeBaTene, 4to
UyTb He NPUBENO K NoXapy, Tak Kak NpoBof-
Ka He Bbljepana JONONHNUTESNIbHYI0 Harpys-
Ky. MHoroe nepexwunu 3a 3t noytu 20 net
npennpuHMMaTenibCKkon feAatenbHOCTU. A
cynTalo, YTO rMaBHbIM AOCTUXKEHMEM 3a 3T
rogbl ABNAETCA COOPaHHbIA KONNEKTUB Bbl-
COKOKJIaCCHbIX CMeLuanncToB, KoTopble pa-
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TPAHCMOPT, MPOM3BOACTBO N CEPBUC

60TaloT KaK KOHBelep exxegHeBHo ¢ 9:00 o
21:00 6e3 BbIxOAHbIX NOYTK 365 AHeN B rogy.
Bo Bcex cutyaumax nogaepKnBatoT MeHsa 1
roTOBbl MOCUSIbHO MPUIATA Ha BbIPYUKY.

- Bbl cmanu no6edumensvHuyel «Jle-
ou-busHec [loomockoevbe». Paccka)ku-
me, 8 4ém 3akn4yaemcs sawia ¢op-
myna ycnexa? Kakue 2opu3oHmel bl
Xxomume omkpbimb 014 ce6sa 8 Hacmy-
nuswem 2020 200y?

— Qopmyna ycnexa 3ak/oyaeTca UCKo-
ynTenbHO B TpyAe M obbefdVHeHUW niofen
paan pelieHns obLwmx BONpocos, Npobnem
1 3agay. 1A MeHA o4eHb BaXKHO, YToObI BCe
BOKPYr Obln OpraHnM30BaHbl U 3aHUMaNUCb
Lenom, a 3aTemM BMecCTe HacnaXhanucb Uto-
romM COBMECTHOW paboTbl. BaXXHO pa3roBa-
puBaTb C YesIOBEKOM Ha MHTEpEeCHble emy
Tembl, HalTW AeATeNbHOCTb emy Mo Aylue.
MHe ypaétca cobpatb niofei pasHbix Npo-
deccuin n chep aeaTeNIbHOCTU: MOMUTUKOB,
0O6LeCTBEHHbIX AeATenen, npeanpuHMMa-
Tenem, XyOOXXHWKOB, CcTpouTenein — u op-
raHM3oBaTb COBMECTHOE VHTEPeCHOe Me-
ponpuATie, Hanpumep KpyribliA CTON Unu
dopym. bnarogapsa Tomy, UTo A UHTEPECHbIN
N >KNU3HEPaAoCTHbIN YenoBeK, MHe yaaértca
3T0 nerko. B sTom cnyyae Bce ABNATCA rNaBs-
HbIMW repoAMM, Kaxk bl BHOCUT CBOW BKNag,
B NPOLeCC 1 JOCTUraeT CBOeN cO6CTBEHHOM

T~
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1 obuen uenn. Tak B KoHue 2019 roga cos-
MECTHO C aKTUBOM XeHLWWH-NpeanpuHIMa-
Tenen OAWHLOBCKOrO FOPOACKOrO OKpyra
Ham yganocb cobpatb nopagka 100 nyywmx
npeanpPUHNMATENbHNL, MO3HAKOMUTLCA 1
NoAENnTbLCA OMbITOM.

B koHue 2019 roga Ha 6a3e TLl «BonuH»
6blna OCcHOBaHa M Hayana paboty Peruo-
HajflbHasi accoumauunsi CTaHUWUA TexHuYe-
cKoro obcnyxmaHua. Jlyuwre pykoBoau-
TENN He3aBMCMMbIX aBTOCepPBUCOB Poccun
006beANHUNNCD ANA peleHns 3agad, oomeHa
OMbITOM, AOCTUXKEHMA 00X Lenen B obna-
CTV aBTOpeMoHTa. lfeorpadusa accoumnaunm —
ot CaHkT-leTepbypra o HuxHeBapTOBCKa.
A asnaocb npeacepatenem PACTO. Yupepu-
Tenn PACTO - a n AHKoBcKun Hukonam, py-
kosoauTens cepauca VIANOR.

Takxe B pamkax PACTO B 2019 roga Hava-
nacb pedpopma cpepHero npodeccroHasb-
Horo obpasoBaHuA. COBMECTHO C Kojsera-
MU Ha 6a3e aByx CIO 6binn opraHM3oBaHbI
Kpyrnble cTonbl Ha Temy «Kagpbl peluaioT
BCE» € yyactem 50 paboTtopaTtenein u npea-
cTaButenen 49 konnegxenn MO no npodec-
UM «aBTOMeXaHuK». B pesynbrate chop-
MMWPOBAHbI KOHKPETHbIE TPE6OBAHMA PbIHKA
K npodeccnmn n paspaboTaHbl TeCTbl, TaKKe
BeETCA COBMeCTHaa paboTta Mo MCnonb3o-
BaHVIIO TEOPETUYECKMX 3HAHMIN HA NPaKTUKe
n npomnssofctee. OgHa M3 3agay accouma-

UMM — NOMOYb KonnedXam W TeXHWKYyMam
NoAroToBWTL CNeLmanincTa, KoTopbli nocne
BbIMyCKa CMOXET NOWTN Ha paboTy n 3apa-
6aTblBaTb CBOV MEPBblE JOCTONHbIE AEHBIN.
Bonee yrny6néHHble 3HaHWA MONoOAoOWA cre-
LManncT npuobpeTéT 3a Bpems paboTbl Ha
NpPoun3BoOACTBeE.

[na ceba B 6yayllem s BUXKY CTPOUTENb-
CTBO  Y4YeOHO-BbICTaBOYHOIO  KOMMJIEKca
«BOJINH 3KCMO» nopsapgka 5500 KB. M.
CeropHs BCe TpeHepbl B aBTOOM3HeCe — 3TO
TEOPETUKU, HN Yy OJHOro HeT COBCTBEHHO-
ro AencTByioLWEro ycnewHoro 6usHeca, a y
MEHSA OH eCTb. KO MHe NpuresKaloT «Konnern
no uexy» ana obmeHa onbIToM co Bcel Poc-
UK, a NapTHEPBI — Co Bcero mupa. 3To byaet
npakTMyeckas niowaaka Ana npousBoau-
Teneli aBTOKOMMOHEHTOB U 060pyaoBaHUsA
4ns peMoHTa aBTomobuneit. Ceinvac mbl ¢
konneramn n3 accoumaunm PACTO B3aumo-
[EeNCTBYeM C KonnemXaMun Y TeXHUKYMaMu.
Y MHOrMX HeT YCNoBUI ANA NPOXOXKAEHMWsA
NPON3BOACTBEHHOW  MPAKTUKM  BOObLe,
cenyvac crygeHTbl CMNO OanHUOBCKOro ro-
pofckoro okpyra (2 TexHukyma u 1 Kon-
nepK) NPOXOAAT €€ B TeXLEHTPe, YyTo ANA
aBTOMEXaHUKOB BO Bpemsa pabouero AHA
He coBceM yfo6Ho. Mpu Hanmumm yuebHoro
LeHTpa OygeT oTaenbHaa pabouyad 30Ha C
3KCNOHATaMM 1 OTAENbHbIMM KlacCamu.




OLGA SELEZNEVA:

VEHICLE, PRODUCTION AND SERVICE

he car is no longer a

luxury, for many it
remains a favorite in matters of
movement, a tool for creating
an image, an indispensable
assistant in the transportation
of bulky and heavy things.
However, like any other
assistant, a car requires
timely and sometimes urgent
diagnostics and repairs.
The technical center Volin
provides integrated services for
the maintenance and repair of
cars and commercial vehicles.
Today we are talking with the
CEO of Volin, Olga Selezneva,
who managed to turn the car
wash and tire service into one
of the most successful technical
centers in Russia, become the
winner of the Lady Business
Moscow Region Award,
and also found the Regional
Association of Technical Service
Stations (RASTO), where the
best heads of independent
car service centers in Russia
exchange experience and
achieve common goals.

“GOALS FILL A PERSON'S LIFE WITH A DEEP
MEANING TO THE SMALLEST DETAIL"

- “Auto service center” and “woman” are
incompatible concepts for many people, but
you managed to prove the opposite. Tell
us why you connected your business with
vehicles? What threads of the past aroused
in you love for them?

- As a child, I enjoyed learning new
things, solving crosswords, puzzles. Puzzling
over a task, a person satisfies curiosity, wants
to find different solutions and experience
the joy of victory. Small victories satisfy
pride and stimulate interest in mental
work. A car is a complex mechanism in
which the coordinated work of units is
ideally combined. Each node carries its own
functionality, interacting with other nodes, it
makes it possible to ride, stand — depending

on the task. For decades, engineering minds
have perfected mechanics, and there is no
limit to perfection. In fact, the client’s car
is a big puzzle in which there is always a
riddle - a malfunction. Symptoms of a car
malfunction are far from a diagnosis, but
only an assumption and direction on the
path to finding and solving the problem.

- You are a successful leader of the Volin
technical center, where professionals work.
How do you manage to run such a serious
business in the market? What qualities do
you think a leader must have in order to be
successful?

- The main success of my business is
the existence of goals in life, they can be

short-term or long-term. It is especially
important that the existence of goals fills
a person’s life with a deep meaning to the
smallest detail. The beauty is that I feel
satisfaction not only from the fact of the
desired result, but also from the business
management process itself: meeting new
people, providing high-quality service,
maintaining partnerships and friendships
with clients and colleagues over many
years, the introduction of new technologies
for the repair and maintenance of cars,
cooperation with young beginners, the
exchange of experience with partners
and much more. There is still a problem
of gender inequality in the auto industry,
but, fortunately, there are women who

0000000000000
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manage to change established stereotypes.
My incentive for development is the inner
core, which for many years haunts me and
requires constant development. I can’t
agree with my demons (laughs).

Business for women in the men’s world
is a difficult business. In this case, the
business rivals are men, and they are tough
and brazen. Few women can adopt these
qualities and feel comfortable, few manage to
borrow a masculine management style, and
they rarely achieve recognition. A modern
female leader should be a diplomat and a
good communicator, an effective manager,
responsible and fair, and find solutions to
various problems.

- A businesswomnan is not just a concept in the
modern world, but also a reflection of activity
and lifestyle. Can you talk about your career as
an entrepreneur? What moments of your work
at the technical center do you remember most
of all? And, in your opinion, is there a gender
difference in the management of a company?

- Yes, it was a difficult, but very interesting
way. From the beginning of the operation of

RUSSIAN BUSINESS GUIDE

a car wash metal trailer and tire fitting of 80
square meters to the creation of one of the
best technical centers in Russia for the repair
of cars and commercial vehicles Volin. The
complex today includes 6500 square meters
of production space, 65 repair stations,
100 highly qualified specialists, 22 working
professions, 4200 customers every month.
We provide daily solution to completely
different problems and topics, answers to
various questions, searching for like-minded
people, market research, and much more.
After all, a Russian entrepreneur differs from
a classic Western businessman in that he or
she is constantly looking for new directions,
changes and transforms their business, paves

their way and does not accept deception,
overcomes almost any obstacles in their path.

Important events for the enterprise and
the team remain in memory, for example, a
collective appeal to the president when the
bank in which I kept my personal savings
went bankrupt, and I withdrew the funds for
the construction of the aggregate workshop
ahead of schedule and during the period

of revocation of the license from the bank.
According to the court of first instance, I
had to return them back, a considerable
amount - 40 million rubles. As a result
of the struggle, they reached the Supreme
Court of the Russian Federation and won
the case, were able to prove that all the funds
went to the construction of a new building
for the technical center and the purchase of
equipment, and the court of first instance
was refused.

I also recall the situation when our gas
was turned off due to minor violations in
the installation of equipment in the month
of November. The outdoor temperature was
-10 °C, and the children in our sports clubs

(two sports clubs operate in the technical
center: martial arts and sports dancing) were
forced to warm themselves with the help of
additional heaters, which almost led to a fire,
as the wiring did not withstand the additional
load. We have experienced a lot during these
almost 20 years of entrepreneurial activity. I
believe that the main achievement over the
years is the assembled team of highly qualified



specialists who work as a conveyor daily from
9:00 to 21:00 seven days a week for almost 365
days a year. In all situations, they support me
and are ready to come to the rescue.

- You became the winner of the Lady
Business Moscow Region Award. Tell us
what is your formula for success? What
horizons do you want to achieve in the
coming 2020?

— The formula for success lies solely in
hard work and bringing people together to
solve common issues, problems and tasks.
It is very important for me that everyone
around me is organized and engaged in
business, and then we together enjoy the
result of joint work. It is important to
talk with people on topics of interest to
them, to find activity they like. I manage
to gather people of different professions
and fields of activity: politicians, public
figures, entrepreneurs, artists, builders
- and organize a joint interesting event,
such as a round table or forum. Due to the
fact that I am an interesting and cheerful
person, I manage to do this easily. In this
case, everyone is the main character, each
contributes to the process and achieves
his or her own and common goal. So, at
the end of 2019, together with women

entrepreneurs of the Odintsovo city
district, we managed to gather about 100 of
the best entrepreneurs, share contacts and
experience.

At the end of 2019, the Regional
Association of Technical Service Stations
(RASTO) was founded and started operating
on the basis of TC Volin. The best leaders
of independent auto repair shops in Russia
have come together to solve problems,
exchange experience, and achieve common
goals in the field of car repair. The geography
of the association is from St. Petersburg
to Nizhnevartovsk. I am the chairman of
RASTO. The founders of RASTO are Nikolai
Yankovsky, the head of the VIANOR service
and me.

Also in the framework of RASTO in 2019,
the reform of secondary vocational education
began. Together with colleagues, on the basis
of two educational centers, round tables
were organized on the theme “Cadres decide
everything” with the participation of 50
employers and representatives of 49 colleges
of the Moscow region in the profession
of auto mechanic. As a result, specific
market requirements for the profession are
formed and tests are developed, and joint
work is being carried out to use theoretical
knowledge in practice and production. One

of the goals of the association is to help
colleges and technical schools prepare a
specialist who, after graduation, will be able
to go to work and earn their first decent
money. A young specialist will gain more
in-depth knowledge during their work in
production.

For myself, in the future I see the
construction of the VOLIN EXPO training
and exhibition complex of about 5500 sq.
m. Today, all training specialists in the
auto business are theorists, none have
their own successful business, and I have
one. Colleagues from all over Russia and
partners from all over the world come to
me to exchange experience. It will be a
practical platform for manufacturers of
automotive components and equipment
for car repair. Now we with colleagues from
the RASTO association are working with
colleges and technical schools. Many have
no conditions for practical training at all,
now students of vocational schools in the
Odintsovo city district (2 technical schools
and 1 college) go through it in a technical
center, which is not very convenient for
auto mechanics during a working day. If
there is a training center, there will be a
separate working area with exhibits and
special classes.
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Nropb LUALLKKNH:

«3adaua komaHobl World
Class - ¢opmuposaHue
doéepusi UH8ecmopoa.
YUmobbl Ham doeepsiau
HACMOAbKO HAWU NApMmMHeEpbl
U MAKCUManbHO bbiAu
yooenemaopeHbl bU3Hecom
C Hamu, Ymobbl y HUX

6biAU 803MOXXHOCMb U
)KenaHue uHeecmupoeame 8
cnedyrowull npoekmy»

H €CMOTPA Ha TO, YTO CMOPTKAYObI 1 CTYAMM NOCELLAKT NPUMEPHO 2% POCCUAH, Aaxe B KPU3MCHOE BPeMA B PyONEBOM BbIPaKeH!I PbIHOK GUTHeCA
pacTéT. PasBuTie dpaHuaiiauHra — 0AHO M3 HaNpaBJEHWIA, BINAKLNX HA 3TY AUHAMUKY. IMEHHO ero B NepByto ouepe/ib CTPEMUTCA pa3BUBATb
World Class — kpynHeiiwas ¢uTtHec-kopnopauusa, obbeanHatowan 6onee 100 kny6oB B WwecTi cTpaHax. OnbIT KOMNAHNK, NpaBuaa COTPYAHUYECTBA
€0 CBOMMM (paHuaii3i, a TakKe HeKOTopble CeKPeTbl packpbin B MHTEPBbIo Russian Business Guide Wropb LUawkuH, aupekTop AenapTameHTa
dpanuainzunra World Class.

- Mcmopu;v KomMnaHuu  Ha4YuHaemcsa 4ECTBO C OAHNM 13 HaLWX MapTHEPOB BLIINCE B

oTKpbiTVie B Capatose NepBoro GppaHyalavHoBO-

»KEM BK/ablBaTb COOCTBEHHbBIE CpencTea B pas-

8 1993 200y, k0o20a 8 Mockee Ha ynuye XKum-
HoU 6611 oMKpbIm nepebili humHec-Ky6
World Class. Ha 0aHHb1li MOoMeHm 8 cemu 50
co6cmeeHHbIX U 50 hpaHyatisuH208bIX Ki1y-
608. Pacckaxxkume, noxasnyticma, o eawet
nepsoli omkpeimoU ¢ppaHwu3se. Kak 8cé€ Ha-
YUHANoCL?

—HanpasneHne dpaHyaiaviHra KoMnaHKA Haua-
1a pa3smBaThb C 1999 roga, koraa cotpyaHyki World
(Class akTvBHO 06LLANMCh C YMPaBAAIOLLMIA JPYTIAX
KiyOOB, aBas VM KOHCYNbTaLmM Mo passutiio. K
Ham Bcerza 6bl1o AOCTATOYHO MHOTO BHVIMAHISA CO
CTOPOHbI MHBECTOPOB 1 APYIX YYACTHKOB PblH-
. Ka, 1 B 2002 rogy HakorieHHbI OfbIT V1 COTPYAHM-

ro kny6a. [lanee noAsmAvc GpaHLLm3bl B ACTaHe,
Poctose 1 HxHem Hosropoge.

Mbl He peanvzoBbiBaeM paHyalisuH B
Mockse, CaHkT-lletepbypre, EkaTepuHbypre
n Coun. Bo BCex ocTanbHbIX ropofax Knyobl
World Class — 310 dpaHLim3a.

CoOCTBEeHHbIN 11 GpaHYari3nHIOBbLIN OM3HeC
MPUHOCAT Pa3Hyto NPUObINb, C IPeVIMyLLIECTBOM
nepBoro. EC/iv Mbl HAXOAVMCA B KAKOM-TO FOPO-
[le UM «3aXO4nM» B Hero 1 BkiadbiBaem Tyaa
CBOW CPeCTBa, TO AeNTb STOT PbIHOK C NapT-
HEPamm1 - HellenecoobpasHoz [1osTomy Halla

_CIpajenviAinpocTa; B FOPOAaX, 8. KOTOPbIX MO-
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BUTME CeTU, PAHLLIM3Y Mbl HE MPOAAEM.

- 3a 20061 cywiecmsosaHua World Class
npoweén ece smansl pocma u passumus
¢paHyatizuHzosoli komnaHuu. MoxxHo nu
cKkaszame, 4Ymo ece npobsieMeol yxie npeooo-
JleHbl, a cucmema (ppaHwu3sbl NOJIHOCMbIO
ompa6omaxa?

— CKopee, HeT. XOTA Ha CEerogHAWHUM AeHb
Mbl TOYHO MIMEEM OAHY 113 CaMblX KaYeCTBEHHbIX
11 OKa3aBLLINX CBOK 3OOEKTUBHOCTL GpaHLLM3
Ha pblHKe duTHECa: Halwn GpaHYai3MHroBble
KAy6bl NprMepHo Ha 80% OTpaxatoT 1aeanb-
HYIO KapTU1HY TOTO, KaK Mbl BUAUM $pakLuVi3y.
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Y World Class 6onbliuoe Konmnyectso napT-
HEPOB, OTKPbIBLUKIX YXKe HEe OfMH, @ HECKOMbKO
Kry©OB — BCe OHW, K CYaCTblO, MPOAOKAIOT pac-
TV 1 Pa3BMBaTbCA BMECTe C HaM. DTO rOBOPUT
00 VX AOBEPUN K KOMMaHWM 1 O TOM, UTO U3Ha-
YarnbHO CO3AaHHasA Hamy MoAent paboTaeT Ha
Bce 100%. Mbl BCerga BbinonHaem obelaHHoe,
NPOM1caHHOE B PamKax JOroBopa 1 He TOMbKO.

B komnaHun World Class k pa3suTuio
bpaHyar3nHroBbIX KNybOB OTHOCATCA TaK e
CePbE3HO, KaK M K Pa3BUTUIO COOCTBEHHDBIX
KNyboB. Y Hac fake ecTb MpaBwuio: eciv Mbl
CaM1 He OTKPbIK KNyb B TOW MW MHOW NOKa-
U1K, TO He CTaHEM 3TOro enaTb 1 No GpaHLWn-
3e, CKOJbKO Obl MHBECTOP Ham HW 3annatus.
[ToTOMy YTO peanbHbI AOXOA4 U KONMYeCTBO
CUACTAMBLIX ufleHoB Knyba, KoTopble OyayT
NPUWBKBATb NOANBHOCTL K Halemy bpeHay, v
Hac B npuopuTeTe.

Mbl MOCTOAHHO pa3BMBaemM CBOK MOAefb
bpaHLWK3bl, MeHAem eé, nenaem bonee WH-
TepecHOW ¥ NpuBneKaTeNbHOW AnA MHBECTO-
poB. Mbl Takke He OOMMCA HOBbIX MPOEKTOB,
BbI30BOB, KOTOPbIE KACAlOTCA HOBbIX, paHee He
onpoboBaHHbIX HUL Br3Heca. SToro TpebyeT
COBPEMEHHbBIA MMP, MUBYLLMIA Ha OONbLINX
ckopocTAx. Cenyac MOXHO CMeo CKaszaTb, YTO
Mbl FOPAVMCA TEM, UTO Yxxe caienanu. Bnepeau
MHOTO MHTEPECHbIX 1 HEMPOCTbIX 3afau.

- Bbl ckazanu, y eac ecme nosmopHoie
omKpelmusA 80 (ppaHyatizuHzosol cemu.
Hackoneko eawa ¢paHwusza oocmynHa
019 napmHépos?

— [leNCTBUTENBHO, Ha CErOAHAWHNI AeHb Y
HaLIWX AaBHVIX MApTHEPOB yKe He Mo OAHOMY
KNyby, y MHOMVX — Aaxke He no Aga. [Moutn BO
BCEX ropofax eCTb MOBTOPHblE OTKPBITVA. 3a-
nava komanabl World Class — dopmmpoBaHme
[0BEPUA MHBECTOPOB. YT0ObI HalWM MapTHEPDI
HaCTOMbKO Ham A0BEePANM 1 Obinv YAOBNETBO-
peHbl BV3HeCOM C HamK, UTO Y HIX Obl MOABK-
JINCb BO3MOXHOCTb U »KENaHWE WHBECTMPO-
BaTb B CliefyloLLMIA MPOEKT.

Y Hac eCTb BTOPOE 30/10TOe NPaBWIo: Koraa
K Ham 0bpallaeTca HOBbIN MapTHEP, ¥ Mbl MO-
H1MaeM, UTo BrsHecy BbiTb, TO A0 NOANMCaHWA
[IOroBOPa A UV MOV KOMNErn HacTOATENbHO
peKOMeHAYyeM emy BCTPeTWUTbCA C HallMMK
JeACTByOWMMY MapTHEPaMK, YTOObI OHK Mo-
JeNNAVCh CBOVIM OMbITOM. M 30eCb Mbl FOTOBbI
KaK K moxeasne, Tak 1 K KpUTVKe B CBOW aapec,
MOTOMY YTO MpW BedeHWW Takoro Om3Heca
HY>KHO ObITb MaKCMManbHO YeCTHBIM U OTKPO-
BeHHbIM, BEAb Ha KOHY — BioxeHnda! Boobuye,
6VI3HEC 1 K13Hb AOMKHbBI ObITb MOCTPOEHbI Ha
npasae 1 YeCTHOCTH.

- Kakum bl sudume polHOK pumHec-
ycye u c60€ mecmo Ha HEm?

— OUTHEC CBA3aH CO 3[0POBbLEM, MO3TOMY
BCE, UTO Mbl jeNlaem 1 paspabaTbiBaem, JOMK-
HO COOTBETCTBOBATb ONPefeNEHHbIM YCTaHOB-
NeHHbIM TPeboBaHNAM — MIMEHHO 3TO MO3BOA-
€T JII0AAM 3aHVMATbCA C YA0BONbCTBMEM U Oe3
BpeAa AnA 340poBbA. Mbl He eAVHCTBEHHbIE,
HO OAHW M3 HEeMHOIMX, KTO BHOCUT 6ObLION

BKMad B pasBuTME 3TOM uHAyCTPUW. Mbl —
4acTb OOMbLIOW CMCTEMbI STOFO MexaHu3ma 1
CUMTaEM Hally CeTb OAHOW 13 yULLMX.

JInnepcTBo HaknagbieaeT Oonblive 06sA3a-
TeNbCTBa, PHIHOK MPeAbABNAET BbiCOKMe Tpe-
60BaHNA. ECnn Tbl rOBOPULLb, UTO Tbl NMEPBbIN,
HY>KHO 3TO JOKa3blBaTb ¥ STOMY COOTBETCTBO-
BaTb. Mbl nepBble, KTO MepeLarHyn nnaHky 8
100 knyboB, U eanHCTBEHHble B Poccuu, KTo
onepupyeT B ceTeBoM GpopmaTe B npemuvians-
HOM cermeHTe.

JlloaAm, KOTopble MLLYT, BO UTO AN KyAa WH-
BECTMPOBaTb A€HbM, TOYHO CTOUT MONPOBO-
BaTb coTpyaHmyectso ¢ World Class. Motomy
4TO, BO-MEPBbIX, Mbl MOCTOAHHO aHanu3npyem
OLWVOKM MI0BbIX GPaHLLM3, KOTOPbIe YLK, YXO-
[AT C PbIHKA UK MMEOT 60MbLLIOW MPOLIEHT 3a-
KpbITNA GpaHuan3nHroBbiX MPOEKTOB, a Takxe
NpoAyMblBaeM BCE HIOAHCHI, UTOObI 13bexaTb
nofobHOro OMbiTa — ¥ MOKa MoflydaemM Xopo-
Wne pe3ynbraThl.

Bo-BTOpbIX, MHAOYCTPUA dUTHECa B Hallel
CTpaHe YMeeT OrpOMHbIN noTeHuman. OaHUM
13 MoKasaTenei 3Toro dakta ABNAETCA MNpo-
LieHT BOBNEYEHHOCTY Nioaeit B puTHec. B Poc-
CW OH COCTaBRAeT OKONo 2-2,5%, Torga Kak B
eBpOoMNenckmx cTpaHax goxoant o 20%. Ove-
BMAHO, UTO Y HaC eCTb OPOMHbIA 3aden AnAa
Pa3BUTUIA, @ 3HAUMT, M OTAWYHBIN PBIHOK A4
NHBECTVMPOBAHWA.

- A ecmeb Kakue-HUBYOb c/10X)KHOCMU, NOO-
800Hble KAMHU Npu OMKpbIMuuU (paHwu3
UMeHHO 8 5mom cezmeHme?

— YacTo 1MHBeCTOpbI B NEPBYI0 oYepeb WH-
TepecyloTCA CTOMMOCTbIO GPaHLLIM3bL. Ha Mol
B3MAfA, 3TO He CoBCeM MpasubHO. [Jorosop,
OMbIT KOMMaHWW 1 TO, YTO OHa COOON NPeACTaB-
NAET, BaXHEE LieHbl 1 nnatexern poantn. Gpax-
LIM3Y MOXHO KYMUTb Y KOro YroaHo, Ho GyaeT nu
OHa MPUHOCUTL JOXOA? Kaxabl FOf COTRYAHM-
kv World Class npogenbigaioT 601bLLyio paboTy
B COTPYAHWYECTBE C HaWMMM GpaHyaii3n, NH-
TEerpupyA pasnnyHble HOBUHKM CHayana B cob-

CTBEHHbIE KyObl, YUTOObI OLIEHWTb WX NOMb3Y, U
TONbKO MOTOM — B MapTHEPCKMeE, UTobbl ObiTh
yBePEHHBIMU B 1X SOOGEKTUBHOCTH.

- Yem omnuuaromcsa kny6el World Class
Premium, World Class Lite u eawa nocneo-
HAA HosuHKka UFC Gym?

— Bce Hawwm 6peHabl obbeanHAeT BbICOKMN
YPOBEHb CEepBMCa W NyYLUMA TPEHEPCKUIA CO-
CTaB, HO OT/IMUMA MEX[y HVMM BCE-TaKM eCTb.
World Class Lite — 310 kny6bl 613Hec-cermeHTa,
OpraHv30BaHHble, YNpaBifiemMble MO BbICOKMM
CTaHAapTaM KOMMaHWM ¥ NpeAoCTaBnAioLvie
KauecTBeHHble YCIyri Mo AOCTYMHBIM LEeHaM.
OHu cocTasnatoT 10-15% Halumx GUTHeC-KknyboB
11 0BbIYHO PACMNONOXeHbl B CManbHbIX PaioHax.

World Class Premium — npemuiansHblin cer-
MEeHT, KOTOPbIN Mbl TakKe Ha3blBaeM «Kpac-
HbM». B Hero BXoAAT Av3aiiHepckue Knyobl,
OTAMYaloLMeCA NPECTVKHBIM PACNONOXeHW-
€M, Pa3yMHOW 3aMoHAEMOCTbIO 1 NpefoCTaB-
neHvieM GUTHECa MMPOBOTO YPOBHA. YneHbl
knyba World Class Premium B1AAT 1 oLyLatoT
KOMOPT 1 BbICOKOE KauecTBO BO BCEM, UTO
npeacTasneHo B Knybe, U MMelOT JOCTYN B
kny6bl World Class Lite.

UFC Gym - 3710 OWTHeC, BOOXHOBNEHHbIN
60eBbIMY UCKycCTBaMK. Bce TpeHMpoBoUHble
NpPOrpamMmbl MOCTPOEHbI Ha 5-7 Pas3fiyHbIX
60eBbIX MCKyccTBax. OCHOBHbIE HaNpPaBneHNs:
6pasunnbckoe axuny-gxntcy 1 MMA (cmelsan-
Hble BUAbI egMHobopcTs). Ho owmnboyHo ay-
MaTb, 4TO nporpammbl GuTHec-knybos UFC
Gym npegHasHaueHbl AnA NpodeccroHant-
HbIX GOMLOB. ITO ckopee Kiyb C dyHKUMO-
HanbHbIM YKNOHOM. B AMepuike Takne 3aBefe-
HWA OTHOCAT K CEMEWHbIM, @ XXeHLUVHbI 1 feTK
COCTaBAAIOT TaM 3HAUMTENbHYIO YacCTb BCeX
noceTutenemn.

Mactep-dpaHwmzy UFC Gym Ha Poccuio mbl
NoAyYMV B NPOLWNOM rogy. [praymblBaTh UTo-
TO CBOE BCErfja MHTEPeCHO, HO OHO Yy Hac yKe
eCTb, MO3TOMY cCeiyac Mbl OGygem MpoboBaTh
cebA B MHOW HuLe. DTOT bpeHp TpebyeT MeHb-
e MHBEeCTULMIA, HO NPW 3TOM OH ByAeT Takxe
MHTEpeCeH PbIHKY 1 uneHam knyoos UFC Gym.

- lnanupyeme iu 8bl omKpbI86amMb HOBbIE
6peHObI 8 cemu?

— Mbl nnaHMpyem 3aHUMaTbCA Pa3BUTVIEM
UFC Gym Kak MUHUMYM Onuxkailuve fecATb
net. VI yxe fBa roga Kak npobyem pa3sunBaTb
Pa3NMYHbIE BapMaHTbl CTyAUMHOTO uUTHeCa.
Ha 3anage v B AMepunke 3TO JOCTAaTOYHO pac-
NPOCTPaHEHHbI BUA OU3Heca — Hebonblune
CTYAWM C onpeaenéHHbiM Habopom yciyr. OHu
paboTatoT B hopmaTe «NpULLIEN, 3annaTis, no3a-
HUMancs, yweén». Ceityac y Hac ycneluHo pabo-
TaeT ctyana Mind Body Studio by World Class.
B bnvkaiiluee Bpems nnaHvpyem Hauyatb Gpop-
MMPOBaTb NOACOHbIN MPOAYKT NO GpaHLLK3e.




4 K

i\ 'f;\"\ /"

\\\‘\\\

) N\ e

.\:;‘\ l\ »!:f

L.

~

N\

I

“The task of the World Class team is to build
investor confidence. We want our partners to have
trust in us and maximum satisfaction from the joint
business. We want to give them opportunity and

desire to invest in the next project”

espite the fact that approximately 2% of Russians visit sports clubs and studios, even in times of crisis, the fitness

market is growing in ruble terms. The development of franchising is one of the areas influencing this growth. That
is what World Class, the largest fitness corporation, uniting more than 100 clubs in six countries, is primarily seeking to
develop. The company's experience, the rules of cooperation with its franchisees, as well as some secrets were revealed in
this RBG interview with Igor Shashkin, director of the World Class franchising department.

- The history of the company begins in
1993, when the first World Class fitness club
was opened in Moscow on Zhitnaya Street.
Currently there are 50 own and 50 franchise
clubs in the network. Please tell us about
your first open franchise. How it all began?

- The company began developing the
franchising business in 1999, when World
Class employees actively interacted with
managers of other clubs, giving them
development advice. We have always had
a lot of attention from investors and other
market participants, and in 2002, the
accumulated experience and cooperation
with one of our partners resulted in the
opening of the first franchise club in Saratov.
Then franchises appeared in Astana, Rostov
and Nizhny Novgorod.

We do not implement franchising in
Moscow, St. Petersburg, Yekaterinburg and
Sochi. The World Class clubs in all other
cities are franchises.

Our own and franchised businesses bring
different profits, with the advantage of the

RUSSIAN BUSINESS GUIDE

first. If we are in a city or “enter” into it
and invest our money there, then it is not
advisable to share this market with partners.
Therefore, our strategy is simple: we do not
sell franchises in cities where we can invest
our own funds in the development of the
network.

- Over the years of its existence, World
Class has gone through all the stages of
growth and development of a franchise
company. Is it possible to say that you have
already overcome all problems, and the
franchise system is fully developed?

- DProbably not. Although today we
definitely have one of the highest-quality and
proven franchises in the fitness market: our
franchised clubs approximately 80% reflect
the ideal image of how we see the franchise.

World Class has a large number of
partners who have already opened not one,
but several clubs - all of them, fortunately,
continue to grow and develop with us. This
indicates their trust in the company and

that the model we originally created works
at 100%. We always carry out the promised,
prescribed in the framework of the contract
and not only.

At World Class, we take franchise club
development as seriously as we develop
our own clubs. We even have a rule: if we
ourselves did not open a club in one or
another location, then we will not do this
under our franchise, no matter how much
the investor paid us. Because real income
and the number of happy club members
who will instill loyalty to our brand are our
priority.

We are constantly developing our
franchise model, changing it, making it
more interesting and attractive for investors.
We are also not afraid of new projects,
challenges that relate to new, previously
untried business niches. This is required by
the modern world, living at high speeds.
Now we can safely say that we are proud of
what we have already done. There are a lot of
interesting and difficult tasks ahead.
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- You said some of your partners have
several clubs within your franchise network.
How accessible is your franchise to partners?

- Indeed, today our old partners have
more than one club, and many have not even
two. Almost all cities have two or more clubs
opened by one investor. The task of the World
Class team is to build investor confidence.
We want our partners to have trust in us and
satisfaction from the joint business. We want
to give them opportunity and desire to invest
in the next project.

We have a second golden rule: when a
new partner turns to us, and we understand
what business should be, before signing
the contract, I or my colleagues strongly
recommend that investor meet with our
existing partners to share their experience.
And here we are ready for both praise and
criticism, because when conducting such a
business you need to be as honest and frank
as possible, because investments are at stake!
In general, business and life should be built
on truth and honesty.

being closed, and also think through all the
nuances to avoid such an experience — and so
far, we are getting good results.

Secondly, the fitness industry in our
country has enormous potential. One
indicator of this fact is the percentage of
people involved in fitness. In Russia, it is
about 2-2.5%, while in European countries
it reaches 20%. Obviously, we have a huge
reserve for development, and, therefore, an
excellent market for investment.

- Are there any difficulties, pitfalls
when opening franchises in this particular
segment?

— Often, investors are primarily interested
in the value of the franchise. In my opinion,
this is not entirely correct. The contract,
the experience of the company and what it
represents are more important than price
and royalties. A franchise can be bought
from anyone, but will it generate revenue?
Every year, World Class employees do a great
job in collaboration with our franchisees,
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- What do you see the fitness market and
your place on it?

- Fitness is associated with health, so
everything we do and develop must meet
certain established requirements - this is
what allows people to train with pleasure
and without harm to health. We are not the
only ones, but one of the few who make a
great contribution to the development of this
industry. We are part of a large system of this
mechanism and I consider that our network
is one of the best.

Leadership imposes great obligations; the
market makes high demands. If you say that
you are the first, you need to prove it and
match it. We are the first to step over the
bar of 100 clubs, and the only ones in Russia
who operate in the network format in the
premium segment.

People who are looking for what or where
to invest money should definitely try to
work with World Class. Because, firstly,
we constantly analyze the mistakes of any
franchises that have left, leave the market or
have a large percentage of franchise projects

integrating various new products first in
their own clubs to evaluate their benefits,
and only then in partnerships to be sure of
their effectiveness.

- What is the difference between World
Class Premium, World Class Lite and your
latest UFC Gym?

- All our brands are united by a high
level of service and the best coaching staff,
but there are still differences between them.
World Class Lite is a business segment clubs
organized, managed by the highest standards
of the company and providing quality
services at affordable prices. They make up
10-15% of our fitness clubs and are usually
located in residential areas.

World Class Premium is the premium
segment, which we also call “red” It
includes clubs that are distinguished by a
prestigious location, reasonable occupancy
and the provision of world-class fitness. Club
members of World Class Premium see and
feel comfort and high quality in everything
that is presented in the club, and have access
to World Class Lite clubs.

UFC Gym is martial arts inspired fitness
clubs. All training programs are built on 5-7
different martial arts. The main areas: Brazilian
Jiu-Jitsu and MMA (mixed martial arts). But
it's a mistake to think that the UFC Gym fitness
club programs are designed for professional
fighters. It is rather a club with a functional bias.
In America, such establishments are family-
focused, and women and children make up a
significant part of all visitors there.

We received the UFC Gym master
franchise in Russia last year. It is always
interesting to invent something of your own,
but we already have it, so now we will try
ourselves in a different niche. This brand
requires less investment, but it will also be of
interest to the market and members of UFC
Gym clubs.

- Do you plan to open new brands of your
network?

- We plan to develop UFC Gym for at
least the next ten years. And for two years
now, we've been trying to develop various
options for studio fitness. In the West and
in America, this is a fairly common type of
business — small studios with a certain range
of services. They work in the format “come,
pay, work out, leave”. Now we are successfully
working at Mind Body Studio by World
Class. In the near future we plan to form a
similar franchise product.




«CYLUMNCET ANMOHCKAS ELA» —
MOEATbHASA ®PUUHAHCOBAS
MOZJE/1b 411 UHBECTULNW

B OT y>Ke He 0fiHO AecATuneTie B Poccun HeyKNOHHO PacTET YMCNO LieHUTeNeil ANOHCKOI KyxHu. OHa
npyBeKaeT BHUMAHIe U NOKNOHHUKOB 340POBOr0 NUTAHMA, 1 HACTOALLIX TYPMAHOB, 1 NPOCTO
niobuTeneit BKyCHo nepekycuTb. bitoga ANOHCKoI KynuHapum 06nafatoT NpeKkpacHbIMI BKYCOBbIMU
KauecTBaMM 1 MOME3HbI 1A 3[0POBbA, KOHEUHO, MU YCNIOBMM, UTO OHU MPUTOTOBMEHbI PABUNIBHO.
Ao T1OM, KaK 3T0 flenatb, 3HaeT Beé reHepanbHbiil aupektop 000 «CYLUIACET AMOHCKAA ENA» Tumyp [apees.

— Tumyp, komnaHusa «CYLLUNCET ANMOHCKAA
EfJA» usHayasbHO cneyuanusupyemca Ha
npu2omoenieHuu u docmaske 671100 ANOHCKOU
KYXHU. A noyemy UMeHHO ANOHCKOoU? Ha pbiH-
Ke celiyac Oelicmayem MHOXecmeo Komnd-
Hul, 20mosAwWux u 6ocMasnALWUX camyio
pasHyio edy. Kazanoce 6bl, npu makom 8bl-
60pe Hedo120 U «2nasam pasbexxamoca». Tak
noyemy UMeHHO Cywu U posinibi?

- 370 nonynApHas efa, pa3HoobpasHas
1 BKycHas. [epen OTKPbLITMEM Mbl CEPbE3HO
aHanM3nMpPOoBany PHIHOK N BbIACHUM: Ha HEM
He 6bIN0 GrPM, OTBEUABLLMX 3aMpOCam COBpe-
MEHHOro knueHTa. Ha cerogHa «CYWMCET
AMNOHCKAA EA» — eanHCTBEHHAnA KOMMaHMA,
npeAoCTaBnAoLLaa KaueCTBEHHbIN MPOAYKT 3a
cnpasegnmeyio LeHy. OCHOBHaA mMacca Mrpo-
KOB PblHKa CTapaeTcA MakCMManbHO C3KOHO-
MUWTb Ha KayecTBe CbipbA, 13-3a Yero cTpafatot
notpebutenu. Mo Nx MHeHWIo, MOXXHO NPoAaTb
BCE UTO YrofiHO, Ha3blBasA 3TO «AMOHCKOW KyX-
Her». A BeAb ANOHCKAA KyxXHA — 3TO ropasgo
6onblue, Yem NPOCTO KyxHs!

- Pacckaxume, KAk 6C€ HAYUHA/IOCb?

—B 2013 roay A v MO NapTHEP co3nanv bpeHs
«CYLUNCET ANOHCKAA E[1A». 2 anpena 2013 roaa
6bln OTKPBIT MepBbI Halw Cylun-6ap B m1Ttpose,
a y’Ke K oceHn ceTb HacumTbiBana 20 CyLun-6apos.
3aTem Mbl Hauanu passuTVie B pernoHax Poccun,
napannenbHO paccmMaTpyBaa BO3MOXHOCTU
OTKPbITVA CyLUM-0apPOB B OAKHEM 3apyberKbe.

- Kakue 2zomoeavle 6/1100a 8bl npednazae-
me nokynamensam?

— Mbl pelwmnny CKOHUEHTPUPOBAaTL BHUMA-
HWe Ha TOM, YTO ymeeMm Jienatb fyulle BCero:

Ha posnax, Cyln v cetax. Irpokm pbiHka cTpe-
MATCH K TOMY, UTOBbI KOMMPOBATH HaLK pelle-
HUA. B Halwem meHto NpeacTaBneHo 6onblioe
KONMUECTBO CETOB C YUETOM MpeanouTeHwit
KIMEHTOB: 3TO U XONO[HbIE, ¥ 3amneyéHHble
PONNbI C Pa3HOOOPA3HBIM COCTABOM.

- O6nacme 6e3onacHocmu — o0Ha U3 ca-
MbIX aKMyasibHbIX, Ko20d peyb UOEmM 06
obwenume. Ha sawem catime MOXHO npo-
Yyecms, YMo 8bl UCNOJIb3yeme MoJIbKO CaMyIo
c8exyto NPOOYKYUIo, SK0/I02UYecKU Yucmyio,
6e3 codepxkaHus MO u KoHcepeaHmos, npo-
X0OAWYI0 HeCKoJIbKo yposHeli nposepKu.

— JTO AeNCTBMTENbHO Tak! Mbl COTpyAHMYaem
TOMBbKO C MOCTaBLLMKaMM, NPeAOCTaBAAOWMMM
MPOAYKTbI BbICOKOrO KauecTsa. Mbl camu pery-
NAPHO MHCMEKTMPYeM 1X NPOM3BOACTBO, NPO-
pabaTbiBaeM WMHrpeaneHThl Cnepsa Ha KyxHe
MOCTaBLWMKa, 3aTem y ceba Ha MpPOV3BOACTBE
1 TOMbKO MOTOM yTBepKAaeM B MeHio. [1po-
BepsieM Ha COOTBETCTBME BCeM TpebOoBaHMAM
CKNafbl Y NOTUCTNYECKNIA TPAHCNOPT. Mbl pery-
NAPHO NpoBepsAeM CyLln-6apbl Hallei ceTu Ha
cootsetcTere Hopmam CaHlnH 1 Tekyero 3a-
KoHoAaTenbCTBa. bonblio 06bEM Npoaak He
Mo3BONAET AONTO XPaHWTbL MPOAYKLUMIO, 1 OHa
BCeraa CBexkas, NoaaéTca «m3-nof HOXKav.

- Ha kakom smane pazsumusa KoMnaHuu
8bl HA4YA/1U npodasame paHwiusy?

—BkoHLe 2015 roaa, Korfa Mbl IPOLLIV HECKOMb-
KO FOAMYHbBIX LIMKMIOB, chopmmposani abdeKTe-
Hyl0 G1HAHCOBYIO MOAEMb 1 CUCTEMY YNpaBneHus
cywi-6apamn. BombLLMHCTBO NpeanpUH1MaTenel
JEnatoT OLLMOKY, HAUMHaA NPOAABaTb GPaHLUM3Y C
TPETbEro MecALa CyLLIECTBOBAHIIA CBOEro O13Heca.
lNonasnatoLLee GONbLMHCTBO HaLeneHo Ha 3apa-
GaTblBaHVe fieHer C MayLianbHOro B3HOCA, B Aaslb-
HeviLem OCTaBnAA b13HeC 1 GpaHUal3n Ha Npom3-
BON CyAb0dbl, He MHBECTMPYA B Oyayliee bpeHaa 1
COBepLUEHCTBOBaHME Br3HeC-MoAeNM, He paboTas
Haj yBenuueHem Nprbbinn 1 Ao peiHka. Halwa
e KOMMaHWA HaLeneHa Ha AONroCpOYHbIA pocT
1 pasBuTMeE, @ MOTOMY Mbl CTPEMUMCA K YCriexy
HaLLWX GpaHYali3u, CTapasCh CHKATb 1X PUCKY 1
YBENMUMBATb NPVOBIb,

- Ckonbko cetiyac mouyek «CYLINCET
ANOHCKAA E[JA» pa6bomaem & Poccuu,
CKOJIbKO — 3a 2paHuyeu?

- B Poccum 6onee 200 cywmn-6apos, 10 - Ha
YKkpauHe, B kopnopatnsHon cetn «CYLWNCET
ANOHCKAA EAA» — 41 cywwn-6ap. Celryac mbl
Be1EM NeperoBopbl O BbIXOfe Ha PbIHKM Ki1Tas,
BoctouHon Esponbl 1 ctpaH CHT.

- HaeepHsaka ebl neimanuce cpopmynu-
posame cekpem 8ac camozo cHa4yana yous-
nsewezo ycnexa eawel udeu. B 4ém oH - 00-
Holi ¢ppazoli?

— «CerogHaA BOMKHO ObITb Nyylle, yem Bye-
pa, Kaxxabin «CYLUWCET ANOHCKAA ELA» fon-
eH ObiTb Nyulle npegpiayLerol

- Kakoli nakem ycnye ebl npednazaeme
nokynamenam ¢ppaHwu3sel? CKo/lbKo Ha0o
8J10)KUMb 8 MOUYKY, U KAk 6bicmpo 8/10Ke-
HUA oKynamcs, a 3aeedeHue HAYHEM npu-
Hocume npubbine? [loyemy cmoum ebl6u-
pamoe umeHHo «CYLLINCET ANOHCKAA EA»?

- Mbl npeanaraem Halmm GpaHyani3mn caKo-
HOMWTb MHOTO AEHEr 1 BpeMeHW Npw OTKPbl-
™MK npeanpuAatui nog 6peHaom «CYLNCET
ANOHCKAA E[JA». Ecnv xoTnTe camocTonTeNb-
HO OTKpbITb Cywn-6ap B dopmate Take Away &
Delivery ANOHCKOW KyXHW, Ha MOArOTOBKY YI-
AET OKONO ABYX NeT v 6 MAH pybneit nHeecTw-
UM B paspaboTky caita, 10, An3aitHa, MeHio,
MakeToB, Ha nofbop 0bopyaoBaHWA, aHanu3
noKkauu, Haém nepcoHana M coBeplieHvie
ownboK Mo BCeEM 3TUM HanpasfeHvaMm. C
HamK e CylIn-6ap MOXXHO OTKPbITb 33 MecsL,
MHBECTMPOBAB MeHblle B 3 pasza, MonyunTb
roTOBOE pelleHvie, U3BECTHbIN BpeHa 1 Noa-
AepXKy OMbITHBIX CNeLmanicToB. 3a 7 neT Mol
npuobpenn OrpoMHbI OMbIT, TeCTUPyA Ha
MpaKTHKe BCE BO3MOXHble PeLIeHA B MapKe-
TVHre, CTPOUTENbLCTBE, YIpaBAeH N,

- Kakoebl nnaHel «CYLUNCET ANOHCKAA
EfJA» Ha Hacmynarowuti 200? A Ha 61u-
Xauwue 5 nem?

- K 2025 rogy «CYLWNCET ANMOHCKAA EQA»
MNaHVPYyeT MPUCYTCTBOBATL B KaXKJOM ropoje
Poccun, naB BO3MOXHOCTb MOAAM pajoBaThb
cebA ANOHCKOW KyXHeMN Mo JOCTYMHBIM LieHaM.
Kak KomnaHua-dpaHyarsep Mbl npefocTasim
BO3MOXHOCTb  MHOMMM  NpefanpuvHUMATENAM
MMETb AONTOCPOYHbIV NPUObLINBbHDBI B13HEC.

becepoBana EneHa AnekcaHgpoBa



SUSHISET JAPANESE FOOD -
IDEAL FINANCIAL MODEL
FOR INVESTMENT

he number of devotees of Japanese cuisine has been steadily growing

in Russia. It attracts both fans of healthy diet, and real gourmets, and
just tasty snacks eaters. Japanese dishes are of excellent taste and are good
for health, of course if cooked correctly. Timur Gareev, CEO of SUSHISET
JAPANESE FOOD LLC knows everything on how to do this.

- SUSHISET JAPANESE FOOD company
specializes in cooking and delivery of Japanese
dishes. Why Japanese? There are many
companies on the market, which cook and
deliver a wide variety of food. It is a real
embarras de richesse. So why sushi and maki?

— This is popular food, varied and tasty. Before
opening, we seriously analyzed the market
and found out that there were no companies
which met the needs of a modern client. Today
SUSHISET JAPANESE FOOD is the only
company, providing a high quality product
at a fair price. The majority of market
players try to save as much as possible on
the quality of raw materials, and consumers
suffer from that. In their view, you can sell
anything you want, calling it Japanese
cuisine. But Japanese cuisine is much more
than just cuisine!

- Tell us how it all began?

- In 2013, my partner and I created
the SUSHISET JAPANESE FOOD
brand.

On April 2, 2013, the first sushi bar
opened in Dmitrov. And by autumn,
the network consisted of twenty sushi
bars. Then we began our development
in the regions of Russia, at the same time
considering the possibility of opening sushi
bars in the near abroad.

- What ready-made meals do you offer to
customers?

— We have decided to focus on what we
can do best: on maki, sushi and sets. Market
players strive to copy our solutions. A great
variety of sets are presented in our menu,
taking into account the preferences of our
customers: these are both cold and baked
maki with different ingredients.

- When it comes to catering, safeness is
one of the most vital things. One can read at
your web page that you use only the freshest
products with no GMOs and preserving
agents, passing several levels of verification.

— Absolutely! We work only with suppliers,
which provide high quality products. We
regularly inspect their production sites,
try the ingredients first at the supplier’s

kitchen, then at our own production, and
only after that we approve the menu. We
check warehouses and logistics vehicles
for compliance with all the requirements.
We regularly examine our sushi bars for
compliance with SanPiN and the current
legislation. A large sales volume does not
allow long storage of products; therefore our
food is always fresh, served literally “from
under the knife”

- Atwhat stage of the company development
did you start selling the franchise?

- We started selling the franchise at the
end of 2015, when we had already gone
through several one-year cycles, had formed
an effective financial model and a sushi bar
management system. Most entrepreneurs
make a huge mistake by starting to sell a
franchise on the third month of their business.
The overwhelming majority are focused on
making money on a lump-sum contribution,
leaving businesses and franchisees to the
mercy of fate, making no investment to of
the future of the brand and the business
model development, embarking on no steps
to increase profits and market share. Our
company is focused on long-term growth and
development, that is why we take care of our
franchisees’ success. We support them, trying
to reduce the risks and fatten the profits.

- How many SUSHISET JAPANESE FOOD
outlets are currently open in Russia, and abroad?

— There are more than 200 sushi bars in
Russia, 10 sushi bars in Ukraine. The SUSHISET
JAPANESE FOOD corporate chain consists
of 41 sushi bars at the moment. Presently we
negotiate to get an access to the markets of
China, Eastern Europe and the CIS countries.

- Surely you tried to formulate your own
secret of success. What is it - in one phrase?
- “Today should be better than yesterday,

every SUSHISET JAPANESE FOOD
should be better than a previous one!”

- What suite of services do you offer to
the franchise buyers? Do they get royalty
benefits at the beginning of development?
How much do you need to invest in an
outlet, and how quickly the investment
is paid off, and the outlet starts to
make profit? Why is it worth choosing
SUSHISET JAPANESE FOOD?

— We offer our franchisees to save a lot of
money and time when opening enterprises
under the SUSHISET JAPANESE FOOD
brand. If you want to open your own
Japanese cuisine sushi bar in Take Away
& Delivery format, it will take about two
years and 6 million rubles to invest in
website development, software, design, menus,
layouts, equipment selection, location analysis,
hiring staff and making mistakes in all these
areas. With us, a sushi bar can be opened in a
month by investing 3 times less; a franchisee
gets a turnkey solution, a well-known brand
and the support of experienced professionals
in this field. For 7 years we have gained vast
experience, testing in practice all possible
and hard-to-imagine solutions in marketing,
construction and management.

- What are the plans of SUSHISET
JAPANESE FOOD for the coming year and
for the next 5 years?

- By 2025, SUSHISET JAPANESE FOOD
plans to be present in every city in Russia, giving
people the opportunity to delight themselves
with Japanese cuisine at affordable prices. As
a franchisor company, we will provide the
opportunity for many entrepreneurs to have a
long-term profitable business.

Interview is taken by Elena Alexandrova
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Amuntpun 4OCbKO:

«AOAMAC» MPEAOCTABJIAET CBOUM
MAPTHEPAM BECb HAKOMJ/IEHHbIW OMbIT
N COBCTBEHHbIE TEXHOJTOTUW ON15
YCMNEWHOIO BU3HECAN»

|
|

- CoenacHo 3KoHomu4eckol cmamu-
CmMuKe, NUK Npooa)x HA pPOCCUlickKoM loge-
JIUPHOM pbiHKe N0CMCco8emcKoz20 nepuooa
npuwénca Ha 2007 200. [MocnedHue 20061
MHoO2ue aHaaumMuKu 2080pAm o0 mom, Ymo
nonyniapHOCMe 108e/IUPHbIX u30enuli CHU-
Jxaemcs. Aenasace nudepom pelHKA U Heno-
CpedcmeeHHbIM €20 y4acmHUKOM, MoXeme
J1u 861 NoO0MeepouUmMb 3mu cs10ea? Y Kak eol
oyeHusaeme nepcneKmuebl pbiHKa?

— Ha camom pene po3HnyHadA Toproena toge-
JIPHBIMI YKPALLEHNAMMN Ha NPOTAXEHWM 5-7 NeT
CTabWIbHO PACcTET W3 rofja B rof, Npvbaensaa B
cpenHem 5-7%. OduLManbHbI 06BbEM NPOAakK B
Poccunm 3a 2019 rog coctasmn 352 Mapg pyoneit.

30M10TO B [OAFOCPOYHOWM MepcrneKkTnse no-
NpeXHemMy PacLIeHNBAETCA YaCTbIO MOKyMnaTenem
KaK HaaEéxXHOe CpeaCTBO Te3aBpaL/m — COXpaHe-
HUS feHeXHbIX HakomnneHun. OcobeHHo B cBeTe
HabmogaeMoi B HacTosLLEee BPEMS HeyCTONuM-
BOCTW KYPCOB MHOCTPaHHbIX BastoT, YTO CLeNano
HEBO3MOXHDBIM X MPUBBIYHOE MCMOMb30BaHWe
B KauecTse aHTUUHAALMOHHOIO MHCTPYMEHTA.

Mbl - cymtaem, yto B 2020-2021 rr. pocTt
00OBEMOB NPOAAXK NMPOAOIKATCA MPUMEPHO B Ta-
KX >Ke nokasatenax: nnoc 4-5% s rof. Ho yunbl-
Bafd, UTO OTEUECTBEHHDIV NOTPEbUTEND M3aenus
13 AparMeTanfioB BOCTPUHMMAET Kak OAMH 13
BAPVIAHTOB COXPaHEHWA AEHEXHbIX CPEeACTB, TO
B C/lyYae ouepeHol AeBanbBaLyn pydna Cnpoc
Ha IOBENMPHbIE 13LEeNVA MOXET PE3KO BO3PaCTy,
1 TaKoe yBenmyeHmne MoXeT coctasuTb 20-25%
3a rof} B AEHEXXHOM BbIpaXXeHMN.

RUSSIAN BUSINESS GUIDE

«Kpacoty xeHwuHbl Ha 30% onpenenaet npupofa u Ha 70% — ykpawenua,
HaZleTble Ha Hell», — NUcan B OAHON U3 BOUX KHUT fAHYwW BuwHeBckmit. Mbl He
3HaeM TaK /I 3T0 Ha CAMOM fieNe, HO TOYHO 3HaeM, YTO AAParoLeHHOCTH —
nyywne apy3ba aesywek. (TaTb OTBETCTBEHHBIM 3a TaKYH «apyX0y»
«AJJAMAC» perynapHo npegnaraet ceoum byaywium napTHépam, Ans
KOTOPbIX peanu30BaHbl BbIrOAHbIE YCI0BUA, HaNPUMep OTCYTCTBIE POANTH.
Jl0X0AHOCTb Xe rapaHTUpyeT NonyAAPHOCTb: MHOTUE oAbl UMA KOMNAHNK
YUCAUTCA B TON-PEATUHTAX M3BECTHBIX POCCUACKMX I0BENNPHbIX CETEil.

Mo ppaHwu3e ceiivac pabotaet bonbie 200 marasuno. 0 bpenge
«AJAMAC», ycnoBuAx cOTpyAHUYECTBA €O CBOUMU dpaHyaii3in i 06 nx
noaJepxke Mbl MOroBOPUNYN ¢ AUPeKTopom [lenapTameHTa pa3BuTua u
npogax Amutpuem Cepreesuyem Jlocbko.




- Kak e «<AJAMAC» paspabameliearom-
cA ykpaweHusa? Cnedyeme Jiu 8bl MOOHbIM
meHOeHyuam?

— Kaxmbi rof Hawwu [AM3aiHbl NocellaT
fashion-meponpuaATnA, K3ydyaloT MPOrHO3b
TPEHOBbIX areHTCTs: Mbl, 6e3yCcNnoBHO, CTapa-
emMcA UATU B HOTY CO BPeMeHeM U Cleaum 3a
OBENNPHOM MOAOW, HO 3TOrO HEAOCTATOYHO,
4TOObl ObITH NMMAEPAMN PbIHKA W OCTaBaTbCA
MHTEPEeCHbIMX NA Nokynatens. He Bce Tpek-
bl CTAHOBATCSA AENCTBUTENBHO BOCTPeOOBaH-
HbIMK, MO3TOMY Mbl BCerga banaHcmpyem Ha
rpaHv Mexay Tem, Utobbl ObiTb CambiMi MOJ-
HBIMW 1 CambIMK MOMYNAPHBIMA — 3TO He BCe-
rAa OAIHO M TO Xe.

ExerogHo amzanHepbl «<AAMAC» 3apaHee
OTMNPaBAAOT B Pa3pabOoTKy SCKM3bl yKpaLLeHW
6yayulero ce3oHa. K MOMEHTY Hauana npoms-
BOACTBA Mbl BblOMpaeM K3Oenus, KoTopble
OyyT KOMMEPUECKH YCrnelHbl C HavbonbLlen
[onelt BepoATHOCTM, 1 Torfa 3aryckaem Ho-
Bble KOSIeKLIMN.

- Kakoeo pasHoobpa3sue npednazaembix
«AJAMAC» 08enupHbix usdenuii?

— Bce yKpallenns, npofaiollmecs nog Hallew
MapKOW, Co3aaHbl B Poccun. Bce MarasuHbl «<AJA-
MAC» — mynbTOpeHaoBble. NpeactasneHHble
TaM m3aenva COOCTBEHHOrO MPOW3BOACTBA W
NPVBNEUYEHHDIX MPOV3BOAMTENEN AENATCA B MPO-
nopumn 50/50. FOBenVpHble yKpalleHns, Co3aaH-
Hble Ha Hallem 3aBOfle, 33 VICKMoUeHreM Lienen
MOXHO NMPVOBPECTM TOMBbKO B MarasviHax CeTu.

Ha oduumanbHoM caiTe, Kak 1 B MtoH6om
canoHe «ANAMAC», npenctaBneHo 6Gonee
10 ThICAY YKpaLWeHUA ApYrnx NpOv3BOAM-
Tenen. Bblgaya MHTEPHET-3aka3oB  Takke
NPOVI3BOANTCA B MarasmHax.

— C KAKUMU pUcKamu cmoJsIkHémcs npeo-
npuHuUMamerse, pewuswuti OMKpbime c8oli
t08e/1upHbIl CaJIOH 8 Hawe epemsA?

— B nepeyto ouepeab npeanpuHMMaTento
HEO6XOAVMO YUMTBIBATL, UTO Ha OBENMPHOM
PbIHKe B MOCNEAHME rofbl YETKO NPOCeXMBa-
eTCA TeHAeHUMA nepepacnpeaeneHmna Nokyna-
TEbCKOrO MOTOKAa — OTTOK KNMEHTOB 13 NTOKasb-
HbIX MarasviHOB B MOMb3y KPYMHbIX M3BECTHBIX
6peHnoB. OCTanbHble BO3MOXHbIE PUCKM MOX-
HO Pa3fenTb Ha [iBe KaTeropwin: CTaHaapTHbIe

PUCKK pUTelna 1 obyciioBfieHHble creundu-
KOV BEfIeHNA I0BEMPHOTO bri3Heca.
CTaHOapTHble pUCKW — 3TO pa3paboTka
6peH/a (Kak MUHUMYM Ha3BaHWsA Ha BbIBECKE W
peKnamHoro obopmneHus), MPaBUbHbIN Bbl-
60p nomelleHus, Haém v obyyeHne nepcoHa-
na, v npouee. K crneumduuHbiM pruckam MOXHO
OTHeCTY BbIBOP MPaBmIbHOrO TOProBOro 060-
PYAOBaHUA 1 OCBELLEHWs, Pa3paboTKy accop-
TUMEHTHOW 1 LIEHOBOWM MOAWUTVKI, MAPKETUHT,
NpaBuIbHOe BefieHve yuéTta ¢ cobnofeHnem
TpeboBaHW AEMCTBYIOLLErO  3aKOHOAATE b-
CTBa. B Halwem npoeKkTe Mbl MUHWUMU3NPYEM
CTaHAApPTHbIEe W UCKAoYaeM creuuduueckme
PUCKM, VMeA OFPOMHbBIN YCMELHbI OMbIT 1
SKCMepTU3Yy Ha PbIHKE 0BENMPHOTO pUTelina.

- B uém enasHoe omnuyue saweli 6u3-
Hec-mModesiu om moodeneli Opyaux loge-
JIUpHbIX 6peH008? Kakyio nodoepKy 8ol
npedocmasnseme ceoum napmHépam?

— HauHém c Toro, uto «<AIIAMAC» — camblit
y3HaBaemblii toBeNMpHbIn bpeHa B Poccuu, 1
BECb HaKOTMEHHbIN OMbIT, U COBCTBEHHbIE TEX-
HoMoruM ANA ycnelwHoro busHeca Mbl mpeao-
CTaBnAeM HalMm napTHEPam. Mom1mMo 3Toro,
Mbl Mpeanaraem:

OPAHLUM3ATOLOA

+ IOBENIVPHbBIV Mara3uH noa
KntouY;

+ MOJIHYIO MHTErpaumio mara-
3VIHa, OTKPLITOrO Mo dpPaHLLIn-
3€e, B eAVHYl0 PO3HWUUHYIO CETb
«AOAMAC;

+  GUKCMpOBaHHYlD  [OXOA-
HOCTb B BMfEe HEVM3MEHHOTO MPOo-
LIeHTa OT BaJI0BOM NpMbbINY;

+ MO/HOe OTCYTCTBYE TOBAP-
HbIX PUCKOB B BIAE CTOMPOLIEHT-
HOro BO3BpaTa HeBOCTpeboBaH-
HOrO accopTUMEHTa B 06O
MOMEHT.

Ml HaLleneHbl Ha 40ArocpoY-
HOe 1 B3aMMOBbLIrOAHOE CO-
TPYAHUYECTBO, MO3TOMY HaLIMM
bpaHyar3m Mbl JaéM BO3MOX-
HOCTb He MPOCTO OTKPbITb Mara-
31H nop BbiBeckon «ALNAMAG,
HO 1 MONYYNTb AOCTYMN KO BCEM
HalWM  TexHomoruam 1 nof-
JEPXKy Mo NobbiM BOMPOCaM,
BO3HMKaloLLMM B MpoLiecce BefjeHWsA br3Heca.

Kpowme Toro, dpaHuainsm «xAJAMAC:

+ MOJTyYatoT JOCTYN K YHWUKaNbHOW cucTeme
TOBApOCHAOXKEHNA 1 LiIeHOOOPa30oBaHUWA, Ko-
TopadA obecrneynsaeT NOCTynneHne Hanbonee
BOCTPeOOBaHHOrO TOBapa Mo AyUWMM LieHam
B KaXKAYI0 TOUKY MPOAaX;

« MOryT ncnonbsosatb CRM- n ERP-cucte-
Mbl YNpaBieHna MarasnHoM ¥ MnaHMpoBaHUA
OnepauUroHHbIX MOKasaTenei;

+ MOJMyYaloT rOTOBOe LWTaTHOe pacnvcaHue,
cvcTeMy MOTVBALMM NepCoHana U BO3MOXKHOCTb
npowTY 0byyeHme B y4ebHOM LIEHTPe KOMMaHWV;

« BKIIIOUeHbl B OOLLYIO MapKETUHIOBYIO CTpaTe-
rvto OpeHaa, KOTOpas CerofHA BKYaeT Meaua-
1 HAPY>KHYIO peKfamy, ToKasnbHble akLm 1 pac-
NPOAaKM, MePCOHANM3MPOBAHHbIA MAPKETUHT, a
Takxe obLLeceTeByt0 MPOrpammy NOABHOCTH.

- Kakou npoyeHm cocmaensem peHma-
6enbHocme? Yepes kakoe epems togenup-
HbIl CaJIoH 8bIlidem HA CAMOOKynaemocms?

— PeHTabenbHOCTb paBHa 20-25%. Mara3unH
npuHocuT oT 350 Thic. pyd. AOXOAa exemecay-
Ho. YncTaa nprbbinb NoABRAeTCcA Ha 2-3-1 Me-
CAL paboTbl, @ OKyNaemMocTb — OT 18 MecALEB.

- 3a 17 nem pa6omer «AJAMAC» 6bis10
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Kakue saensiomca Haubonee 3HAYUMbIMU
0515 KoMnaHuu?

— Mol pagp! v LieH1m Ntoboe Npr3HaHVe Hallmx
ycnexos! Harpagamv GbinmsoTMeueHbl JOCTVKe-
HWA KOMMaHWUK, eé yyacTe B »K13HW ObLLeCTBa,
MPO3PAYHOCTb BEAEHNS ‘BusHeca v apyrve ac-
nexTbl. [o3Tomy MpUUMHa Halell ropaocTi —
BCe Halum HarpaApl: «ToBap rofa», «Mapka N 1»,
«bpery roga/EFFIE», Retail Grand Prix, Loyalty
Awards Russia 2015, €X AWARDS, 1 apyrvie.

Xotenocs 6B OTMETUTb, UTO B 2014 T. KOMMa-
HWA CTana NapTHEPOM 1 OdULIaNBHBIM TOCTaB-
KoM meganen XXI| ONUMMUICKYIX 3VIMHVX urp”
1 Xl MapanMnUnCcKAX 3uMHUX rp. B Coyn. 310
CTasio OUeHb 3HaUMMbIM COObITVEM 1A Hac!

|
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Dmitry DOSKO:
/e ADAMAS PROVIDES
~7/17S PARTNERS WITH
) ALL THE GAINED
WEEXPERIENCE
ANBPERSORAL
TECHNOEOGIES FOR
SUCCESSFUL BUSINESS”

“Nature determines thirty percent of a woman’s beauty and seventy - jewelry that she wears,” wrote Janusz
Wisniewski in one of his books. We don’t know if this is true, but we do know that jewelry is a girl’s best
friend. ADAMAS regularly offers its future partners to take responsibility for such a “friendship’, providing
them with beneficial conditions, such as the absence of royalties. Profitability, meanwhile, guarantees
popularity: for many years the company name has been listed in the top ratings of famous Russian

jewelry chains. More than 200 stores operate on franchise now. We talked to Dmitry Dosko, Director of
Development and Sales Department of the company, about the ADAMAS brand, terms of cooperation with
our franchises and their support.
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- According to the economic statistics, the
peak of sales on the Russian jewelry market
in the post-Soviet period was in 2007. In
recent years, many analysts say that the
popularity of jewelry is declining. As the
market leader and its direct participant,
can you confirm these words? And how do
you assess the prospects of the market?

- In fact, the retail trade in jewelry has
been steadily growing over 5-7 years, adding
5-7% on average. The official sales volume in
Russia for 2019 was 352 billion rubles.

Gold is still regarded by part of buyers as
a reliable means of hoarding - saving money
in the long term. Especially in the light of
the currently observed volatility of foreign
currency rates, which made it impossible to
use them as an antiinflationary instrument.

We believe that in 2020-2021 the growth of
sales volumes will continue in approximately the

same indicators: plus 4-5% per year. But bearing
in mind that a domestic consumer perceives
jewelry made of precious metals as one of the
options for saving money, in case of another
ruble devaluation, demand for jewelry may rise
significantly, and such an increase may amount
to 20-25% per year in monetary terms.

- How does ADAMAS design jewelry? Do
you follow the fashion trends?

- Every year our designs attend fashion
events and study forecasts of trend agencies:
we undoubtedly try to keep up with the
times and follow the jewelry fashion, but
it is not enough to be market leaders and
remain interesting for the buyer. Not all the
trends become really popular, so we always
balance on the brink between being the most
fashionable and the most popular - it is not
always the same.

Annually, the ADAMAS designers send
sketches of the next season jewelry in
advance. We choose the products that are
most likely to be commercially successful
by the time production begins, and then we
launch new collections.

- What is the diversity of jewelry offered
by ADAMAS?

— All the jewelry items sold under our brand
are created in Russia. All the ADAMAS stores
are multi-brand. The presented there products
are 50/50 divided between own production

and involved manufacturers. Jewelry created at
our factory, except for chains, can be purchased
only in stores of the chain.

On the official website, as in any ADAMAS
salon, there are more than 10 thousand
items of jewelry from other manufacturers.
Internet orders are also issued in stores.

- What risks will an entrepreneur face
if he/she decides to open a jewelry salon in
these days?

— First of all, the entrepreneur should
take into account that the jewelry market
has been clearly showing a tendency
to redistribute the flow of customers
over the recent years - the outflow of
customers from local stores in favor of
large well-known brands. The rest of
the possible risks can be divided into
two categories: standard retail risks

and those caused by the specifics of the
jewelry business.

Standard risks are the development of
a brand (at least the brand name on the
banner and advertising design), the right
choice of premises, hiring and training staff,
etc. Specific risks include the choice of the
right trading equipment and lighting, the
elaboration of an assortment and pricing
policy, marketing, and correct record-
keeping in compliance with the requirements
of current legislation. We minimize standard
risks and exclude specific risks in our
project, having huge successful experience
and expertise on the jewelry retail market.

- What is the main difference between
your business model and models of other
jewelry brands? What kind of support do
you provide to your partners?

- To begin with, ADAMAS is the most
recognizable jewelry brand in Russia, and
we provide our partners with all the gained
experience and personal technologies for
successful business. In addition, we offer:

o turnkey jewelry store;

o full integration of the franchised store
into the ADAMAS unified retail network;

o a fixed yield in the form of a constant
gross margin percentage;

« complete absence of commodity risks in
the form of a 100% return of non-demanded
assortment at any time.

FRANCHISE OF THE YEAR

We are focused on long-term and mutually
beneficial cooperation, therefore we give our
franchisees the opportunity not only to open
a store under the ADAMAS banner, but
also to get access to all our technologies and
support for any issues arising in the process
of doing business.

In addition, the ADAMAS franchisee:

« gain access to a unique system of supply
and pricing, which ensures the receipt of the
most demanded goods at the best prices at
each point of sale;

o can use CRM- and ERP-systems of
the store management and planning of
operational indicators;

o receive a ready org chart, a staff
motivation system and the opportunity to
train at the training center of the company;

o are included in the general marketing
strategy of the brand, which today

includes media and outdoor advertising,
local promotions and sales, personalized
marketing, as well as a network-wide loyalty
program.

- What is the percentage of profitability?
How much time does it take for a jewelry
salon to become self-sustainable?

- The profitability is 20-25%. The store
brings over 350 thousand rubles of income
every month. Net profit appears on the 2nd-
3rd month of work, and the payback period
- starting from 18 months.

- Over 17 years of work ADAMAS was
awarded many honors and titles. Which are
the most significant for the company?

- We are pleased and appreciate any
recognition of our success! The achievements
of the company, its participation in the
public life, transparency of doing business
and other aspects were marked with awards.
That is why we are proud of all our awards:
the Product of the Year, Brand Ne 1, THE
BEST BRAND/EFFIE, Retail Grand Prix,
Loyalty Awards Russia 2015, CX AWARDS,
and others.

I would like to emphasize that in 2014 the
company became a partner and the official
supplier of medals of the XXII Olympic
Winter Games and XI Paralympic Winter
Games in Sochi. This has become a very
important event for us!
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NprHa JINTBUHEHKO:

«bonee 400 To4yek
paboTtaeT B Poccnn no
paHwWwwu3e «Cywn Wok»

on 6pengom «Cywwn Wok» oTkpbiBatotca no 100 HOBbIX 3aBeeHuil Kaxablid rofi. Bo GpaHuali3uHroBoii ceTin yxe ecTb ¢paHLLM3bl B YKpauHe,
benopyccun n Kuprusun. B 2018 rogy KomnaHma cTana akTMBHO MPOABMTaTbCA HA eBPONEIICKOM PbIHKe, U yxxe B 2019-M Obin OTKpbIT NepBblii
marasuH B [lonbLue. B 370M MHTepBbI0 pyKoBoAMTENb 0TAeNa dpaHuali3uHra MpuHa llutBuHeHKo pacckasana Russian Business Guide o noctynarax «Cywm

Wok», pa3sutiu ceTin 11 0 paboTe ¢ napTHEpamu.

- «Cywu Wok» — nepeasa cemo 3asedeHuli
obujecmeeHH020 NUMAHUA ANOHCKOU U Ku-
maltickol KyxHu 8 Poccuu gpopmama «Ha 8bl-
HOC» U HA ce200HAWHUU OeHb noslb3yemcs
Xopowum cnpocom y nokynamerned. Kakue
wazu 661U NpednpuUHAMbI 015 00CMUXXe-
HuA nonynapHocmu?

— Bo-nepsbix, Mbl 3amycTuan HoBbI Gop-
MaT 414 Halero noTpebuTens, NO3BOANBLINIA
HacnaxpaaTbca O/oaamMn AMOHCKOW W MaHa-
3VATCKOW KYXHM B MPUBBLIYHOW OOCTaHOBKe
(noma nnun B oduce).

Bo-BTOpbIX, ¥ HAC NPEeACTaBneH LMPOKNM
accoptmmenT: 380 nosnumr B MeHto. [lokyna-
Tenb cnocobeH BbibpaTh 611040 Ha NtobO BKyC
1 KOWenéK, a NpUAA 3a 3aKa3om SINYHO, CMOXeT
BMETb TEXHOMOMMYECKNIA NPOLIECC MPUroToBAe-
HWA: CYWNCTbl paboTaloT B 3aBefjeHnI Ha BIdY.

B-TpeTbux, Mbl HAYUMIMCb CO3AaBaTb BKYCHbIN
NPOAYKT MO MpuBeKaTesbHOM CTOMMOCTY Ge3
noTepy ero KauyecTsa. K peLleHvio 3T1x 3agad
NpVBAeKanvChb ydllvie CneumanicTsl, Co3aaBa-
JINCb HOBblE OTAENbl B KOMMaHUM — KOHTPOSb-
HO-PEBV3NOHHbIN 1 KOHTPONA KauecTsa.

- CKonbKO y 8dc celiuac OMKpbIMo moyek
¢panyatisu 8 Poccuu? Pacckaxkume, noxasnyt-
€ma, Kak 8bl NOHA/IU, 4YMO 20MO8bl 8bIlimu Ha
PpbIHOK hpaHwiu3el? Kak passusanu cemo?

— B HacToawmn momeHT 6onee 400 Toyek
paboTaeT B Poccvm no ¢paHwmze «Cywm
Wok». [lo Toro, kak mbl co3aani dpaHyamsmH-
roBoe HarnpaeneHuve, ceTb Oblna AOCTaTOUHO
n3sectHa B CaHKT-leTepbypre, v yxe paboTa-
1 3aBefeHrA B Mockee.

K MOMeHTy Hauyana MaclwTabuposaHua 6ms-
Heca y Hac Obino UéTkoe NpefcTaBneHne, Kak
paboTaTh B AaHHOM dopmaTe. Mbl mpoTecTu-
pOBanM BCe MPOLECChI, «HAabWUAN WULWKM» 1
TONBbKO MOC/IE TOTO, Kak OKOHYaTeNbHO yoeaw-
NCb B ycnewHocT dpaHwm3bl «Cyum Woks,
Hauanmn paserBaTb GPaHUa3HIOBYIO CeTb.

B nepBble nonrofa ¢ Havyana npoaaxn dpax-
WKM3bl Mbl OTKPbIIN 27 MarasuHOB B pPasHbIX
ropogax Poccun n oguH B Opecce. MNoctener-
HO BbICOKMI MHTEPEC K HaM KaK POCCUNCKMX,
TaK U 3apybexHblX OV3HECMEHOB MPOAOSKAN
pactu. Ha cerogHAwHWUI aeHb 6peHa «Cywm
Wok» npefcTasneH B NaTn cTpaHax: B Poccum,
YKpavHe, benopyccuu, Kuprnsmm v Monbue,

RUSSIAN BUSINESS GUIDE

HO 6oJblLe BCEro Mbl FOPAMMCA TeM, UTO Y Ha-
WX GpaHyar3n BeIpOCaN CBOV CETU: Y OAHOTO
napTHEPa A0 16 OTKPLITUN.

- C¢popmuposaHo siu 8 KOMnaHuu ocoboe
OomHouweHue K ceoum ¢ppaHyalizu? Kakue
mpeb6o8aHus K Kayecmay, cmaHoapmoi OHU
dosIKHbl c06/1100amb 8 3aJie U HA KyxHe?

— [InA Hac Ba)KHO HayuuTb Hawero dpaH-
yamn3m camocToATenbHON paboTe B popmate
«Cywwm Wok» v cTporomy noaxoay K cobnioae-
HWIO CTaHAaPTOB. Mbl NO Cet AeHb PerynapHo
M3MeHAeM cucTemy obyueHna NapTHEPOB ANA
AOCTUXKEHMA MaKCVMManbHOrO pesynsrata Ha
Bbixoze. OpaHuaii3n AomKeH yMeTb He TONbKO
OTKpbITb MarasuH «Cywmn Wok», Ho 1 addek-
TVBHO YNPaBAATb WM, KOHEYHO, MpW Haluel
HenpepbiBHOM NOAAEPKKE.

Cnctema B3anMOAEWNCTBMA C MapTHEPaMM
MOCTOAHHO COBEPLLEHCTBYETCA, ONTUMU3UPY-
l0TCA OM3HEC-NPOLECChl, PErynapHO MPOBO-
JATCA ONPOCHI, Takke C HAMKU NOALEePKMBaeT-
€A obpaTHan CBA3b ANA YNyULLeHWA cepaica C
Hallew CTOPOHbI.

OTenbHOro BHUMaHWA 3acilyKMBaeT npo-
rPaMMHBI  KOMMNEeKC, creymnansHo pa3pabo-
TaHHbIA Ana «Cywmn Wok» 1 obecneumsaiowmin
BCe NMOTPeOHOCTN dpaHuUaii3n B aBTOMaTM3aLmK
MarasuHa. [porpamma No3BonAeT CIKOHOMUTL
BpemaA Ha 0byueHU HOBOrO COTPYAHMKa, Obl-
cTpo chopmmpoBaTb OO OTUET 1 ObICTPO
BHECTY M3MeHEeHMA Ha OdMLIMaNbHBbIA CaliT.

Mbl npeabaBndeM K @paHyarisv Te xe
TpeboBaHWA, YTO W K COOCTBEHHbIM Maraswi-
Ham. [MoafepxKy NapTHEPOB OCYL|eCTBAAIOT
OMbITHBIE MOMOLLHWKM — MeHefpKepbl oTaena
dpaHyan3nHra, Bcerga rotoBble C PafoCTbio
MPOKOHCYNBETUPOBATL M NOAAEPKATb MO BCEM
613Hec-BoNpocam.

- Pacckaxkume, noxanyticma, o npasunax
pabomel ¢ He00BO/IbHLIMU KJAUEHMAamu -
om nocmynsieHus xano6 0o paspeweHus ¢
HUMU cnopoe.

—06paboTKa 06PATHOW CBA3MN OT KIINEHTOB —
0OYeHb 3HauMMas YacTb HallWX MOBCEAHEBHbIX
Aen. Kaxablii OT3bIB Mbl MoyYaem 1 pasbupa-
em B pexume online. Cy»kb6a KOHTpPONA Kaue-
CTBa onepaTMBHO MepefaéT nHbopmaunio B
ONepaLMoOHHbIN OTAEN 1N Ha TOProBYKD TOYKY,

Janee 3amMeuaHne 13y4yaeTcs, U KNUeHTy AaéT-
Cs 0bpaTHbIN OTBET.

OT3bIBbl, COOMpPAlOLLMECA aBTOMATUUECKN C
Pa3NUYHbBIX UHTEPHET-MCTOUYHUKOB, aKKyMyu-
pyloTca B Telegram-6oTe. OnepaTop oTaena
KOHTPOMA KauyecTBa WX M3ydyaeT v OTBevaeT
Kaxaomy notpebutenio nnMbo B cetu, nnbo no
TenedoHy. COOpom OT3bIBOB TakKe 3aHMMaeT-
cs call-ueHTp.

[onyyms NPETEH3MIO MW HeraTuBHbIN OT-
3bIB, Mbl 06A3aTeNIbHO 003BaAHMBAEM KITMEHTOB,
CAENaBLIMX NOXOXKMeE 3aKa3bl B 3TOT ke nepw-
0/, UTOObI BbIABMTb BO3MOXKHbIE OLINOKM. Tak-
e Nocse 3TOro NpoBepsaemM BCe MHrpeaneHTb
B TOProBOW TOYKe 1 CBEpAeM Mo KaMepam Tex-
HOMOTNKM MPUrOTOBMEHWA, Onpeaendem Bpe-
M, 33 KOTOpOe Kypbep OTBE3 3akas, eciv OH
Obin caenaH Ha JocTasky. Bce aTn mMepbl No3-
BOMIAIOT HaM MOMYUNTb OOBEKTVBHYIO KapTUHY
1 KOPPEKTHO pa3obpatb *anoby.

- He mak 0asHo «Cywu Wok» nossunca
8 [lonewe. Pacckaxume, noxanylticma, o
makom UHmMepecHOM onbime OMKPbIMUA.
Kakas mam cneyudguka ayoumopuu, HIOGH-
cbl 8 pabome?

— Tak Kak A4f1A NOAbCKOro PblHKa 3TO He3Ha-
KOMas MapKa, peknama v nuap Tpeboanu
Tam 0coboro BHUMaHMA. [OMMMO aKuWin
offline-meponpuATniA, Mbl Co3naBann U pac-
KpyumBanu C Hyna CTpaHWLbl B COLMANbHbBIX
CeTAX: aKTUBHO MpPMBEKanu ayauTopuio, 3Ha-
Kommnu ¢ 6peHaom «Cytwm Woks.

Kpome 3Toro, Ham MpMLLIOCh aJanTpOoBaThb-
CA NOA MeCTHble 0bblYaw, TPaaMLMK, NPa3aHU-
KV 1 NpVBbIYKK. Hampumep, No BOCKpeceHbAM
8 [onblie He paboTaloT faxke CamMble KpynHble
TOProBble LeHTPbl. ITOT U MHOXECTBO APYrixX
HI0AHCOB HEOOXOAMMO ObINIO YUMTHIBATL Kak
npwv MOATOTOBKE K OTKPBITWIO, TakK U B aNb-
Helwen paboTe. Ha AaHHbI MOMEHT MpPOeKT
MONHOCTbIO MOArOTOBMEH, aAanTVPOBaH MNOA
MONBCKNIA PbIHOK ¥ HabnpaeT 06opOoThI.

OAHMM 13 OCHOBHbIX QaAKTOPOB ycrexa B
NtoboM br3Hece 1 B NOOOI CTpaHe ABNAETCA
pabounit KonnekTne. HeBepHO cobpaHHasa Ko-
MaHa He NPUHeCET KenaemMblX PesynsTatos —
3TO HeobXoaMMO MMEeTb B BUAY BCErAa, npu
KaX[JOM OTKPbITUM MW 3amyCKe.



Irina Litvinenko:

“More than 400 outlets in Russia work
on the Sushi Wok franchise”

One hundred new outlets open annually
under the Sushi Wok brand. The franchise
network has already franchises in Ukraine,
Belarus and Kirghizia. In 2018, the company
began to actively promote its business on the
European market, and already in 2019 the first
store was opened in Poland. In this interview,
Irina Litvinenko, head of the franchising
department, told the Russian Business Guide
about the postulates of Sushi Wok, the network

development and partnership.

FRANCHISE OF THE YEAR

- Sushi Wok is the first catering chain
of Japanese and Chinese cuisine in Russia
in take-away format and is currently very
popular with customers. What steps have
been taken to achieve popularity?

- Firstly, we have launched a new format for
our customers, which allowed them to enjoy
Japanese and Pan-Asian cuisine in a familiar
environment (at home or at the office).

Secondly, we have a wide range of products:
380 items in the menu. The buyer is always able
to choose a dish for every taste and budget.
When you come for an order personally, you
are able to see the technological process of
cooking: sushi workers operate on display.

Thirdly, we have learned to create a delicious
product at an attractive price without losing in
quality. The best specialists have been involved
in solving these tasks, new departments have
been created in the company - control and
audit and quality control departments.

- How many franchisee points do you have
in Russia today? Tell us, please, how have
you realized that you are ready to enter the
franchise market? How have you developed
your franchise network?

- More than 400 outlets in Russia work on
the Sushi Wok franchise at the moment. Before
we set up the franchise direction, the network
was quite famous in St. Petersburg, and there
were already some outlets in Moscow.

By the time we started to scale our business
we had a clear idea how to work in this format.
We had tested all the processes. Having “taken
knocks” and only being finally convinced of
the Sushi Wok franchise success, we started to
develop the franchise network.

In the first six months since the beginning
of the franchise sale, we have opened 27
stores in different cities of Russia and one
in Odessa. Gradually, high interest to us
from both Russian and foreign businessmen
continued to grow. Today the Sushi Wok
brand is represented in five countries: Russia,

Ukraine, Belarus, Kirghizia and Poland, but
most of all we are proud that our franchisees
have grown their chains: one partner has up
to 16 openings.

- Does the company have a special attitude
towards its franchisees? What quality
requirements, standards should they meet in
the hall and in the kitchen?

- Itis important for us to teach our franchisees
how to work independently in the Sushi Wok
format and how to adhere to strict standards.
To date, we have been regularly changing the
training system for our partners in order to
achieve maximum efficiency. A franchisee
should not only be able to open a Sushi Wok
outlet, but also be able to manage it effectively, of
course, with our continuous support.

The system of interaction with partners
is constantly being improved, business
processes are optimized, regular surveys are
conducted, and we also keep in touch with
them to improve our service.

Special attention should be paid to the
software package developed specially for Sushi
Wok, which meets all the needs of franchisee
in the automation of the store. The program
allows to save time on training of a new
employee, quickly generate any report and
quickly make changes to the official website.

We have the same requirements to franchisees
as to our own shops. Support of partners is
carried out by experienced assistants - managers
of franchise department, always ready to give
advice and support in all business issues.

- Could you please tell us about the rules
of dealing with disappointed customers -
starting from receipt of complaints to
resolution of disputes with them.

— Processing customer feedback is a very
important part of our daily business. We
receive and resolve each feedback online. The
quality control service promptly transmits the

information to the operating department and
the outlet, then the remark is studied, and the
client is given a response.

Feedback, collected automatically from
various Internet sources, is accumulated in
the Telegram-bot. The operator of the quality
control department studies them and replies
to each customer either online or by phone.
The call-center also collects the feedback.

Having received a complaint or negative
feedback, we always call customers who made
similar orders in the same period to identify
possible mistakes. Also after that we check
all the ingredients at the outlet and check the
cooking technology by cameras, determine
the time for which the courier took the order,
if it was made for delivery. All these measures
allow us to get an objective picture and
correctly deal with the complaint.

- Recently, Sushi Wok appeared in Poland.
Tell us about this interesting experience.
What is the specifics of the audience, nuances
in the work?

- As the Sushi Wok brand was unfamiliar
for the Polish market, advertising and PR
demanded special attention there. In addition
to promotions and offline events, we created
and promoted pages in social networks from
scratch: we actively attracted the audience,
and introduced the Sushi Wok brand.

In addition, we had to adapt to local
practices, traditions, holidays and habits. For
example, even the largest shopping malls are
closed on Sundays in Poland. This and many
other nuances were taken into account both
in preparation for the opening and in future
work. At the moment, the project is fully
prepared, adapted for the Polish market and
is gaining momentum.

The working team is one of the main success
factors in any business and in any country.
A team formed incorrectly won't bring the
desired results — this should always be taken
into account at every opening or launch.
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MHHOBALIMOHHbI MPOPLIB

AnekcaHap LLinbaHos,

'K «KOHUMe»:

«HALUE MPON3BOACTBO
MEONUNHCKUNX N3OENNN -
OAHO N3 CAMbIX ANHAMWNYHO
PA3BUBAKOLWNXCA B POCCUNI»

B MOC/ELHEE BPEMS C CAMbIX BbICOKMX POCCUACKIX TPUBYH C/bILLHbBI MHEHWA 0 TOM, YTO MTPOWU3BOACTBO B COEPE 31PABOOXPAHEHIA — HE MEHEE
BAXHDI/ SNEMEHT HALIMOHANIbHON BE30MACHOCTH, YEM, CKAXEM, B OBNACTI AMK. O TOM, KAK CEYAC OBCTOAT IENA B 3TOM COEPE M KAKOBSI
MEPCMEKTUBbI EE PA3BITIA B POCCIW, Mbl MOBECEZOBANM C FEHEPANbHBIM AUPEKTOPOM IK «tOHUME[» ANEKCAHLPOM LUINBAHOBBIM.

- AnekcaHop Hukonaesu4, cobbimus no-
c/1e0HUX lem (pacwupAlowuecs caHKyuu
co cmopoHsl CLIA u Esponesl) u mecayes
(Hayaswasaca 8 Kumae snudemus KopoHa-
supyca) nokaseleaom: 30pasooxpaHeHue
He 0o/IKHO 6bIMmb CMOJTb 3a8UCUMO OM UM-
nopma meouyuHCKuUx uzoenut, Ymo umeem
mecmo cetivyac 6 Poccuu. Kak eawa epynna
KoMnaHuli yaacmeyem 8 pewieHuu 3adayu
umMnopmo3sameuweHua?

— CeroaHAa AonA OTeYeCTBEHHOW MPOLYK-
UMM Ha BHYTPEHHEM PbIHKE MEAMLMHCKIX
v3gennin — meHee 23%. 310 oueHb Masno. XoTa
HVIKTO He OCMapyBaeT, YTo 3APaBOOXPaHEHNE —
SNeMeHT HauWoHanbHoOW 6e3onacHoCcT 1
CaMOAOCTaTOYHOCTb B ITOW CTpaTernyeckom
chepe BaxHa He MeHee, Yem obecneueHue
CTPaHbl COOCTBEHHbIM MPOAOBONLCTBUEM.

ExerogHo npumepHo 250  mMApA  py-
6nelt OIOAKETHBIX AEHEer YXOAWT Ha 3aKym-
Ky MeoWUMHCKMX — 13gennii  3apybexHoro
Mpov3BOACTBa. TemM cCambiM Mbl  MOMOraem
3apyOeXKHbIM KOMMaHNAM WUHTEHCUBHEN pas-
BMBATbCA, CO3/AaBaA KOHKYpeHLMio oTeue-
CTBEHHBIM MPOW3BOAWTENAM. ITO Npobnema,
KOTOPYIO Halo pellaTb HEOTNOXKHO.

Hawa komnaHua pabotaeT B chepe nabo-
PaTOPHOW AWArHOCTVIKM — OHOrO 13 BypHO
Pa3BMBAOWMXCA  HaNpaBAeHWn MeanumnHbl.
Mbl nepBble B CTpaHe NATb 1T Ha3aj Haua-
NI NPOM3BOAUTL BaKyyMHble MPOBVPKM AN
B3ATUA KPOBW. 3aHAB onpefenéHHylo A0S0
PbIHKa, Mbl MOKa3anu Npymep ApYrm POCCHii-
CKVIM MPOW3BOAMTENAM, YTO Y HAaC BO3MOXKHO
NpOV3BOANTL PaBHble 3apybexHbiM MO Ka-
UecTBy M Hefoporve BakyyMHble MpPOOMpPKM.
1 33 HamK NOTAHYNCA PAA APYTMX KOMMaHWIA.
CeroHA COBOKYMHaA MOLHOCTb OTeYeCcTBeH-
HbIX KOMMaHWIA y)Ke NpubnmxaeTca K ypoBHIO
NOoTPEOHOCTEN POCCUMCKOTO 3[PaBOOXPaHe-
HMA. B 3TOM YacT Mbl y»Ke CTpaTermyeckn He-
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3aBUCKMbI OT UMMOPTa. Ecnu 13-3a pybexxa He
CMOTYT VAN He 3aXOTAT NOCTaBAATh Takue Npo-
OVIPKN, Mbl B COCTOAHNM 0becneynTb nmin cebs
camocToATensHo. K «KOHUMea» pa3BrBaeT 3TO
HanpaBneHwve 1 fanblue, HapalluMBaeT MOLHO-
CTW, pacLliMpAeT HOMeHKAaTypy. Ho 1 B Apyrux
HanpaeneHuax n1abopaTopHOW AMArHOCTUKM
Mbl TOXe aKTVMBHO pa3BMBaeM CBOE Mpou3-
BO/CTBO: pa3pabaTbiBaeM HOBble MPUOOPDI,
Habopbl peareHToB. Pa3BuTWe NpeanpPUATHA,
aHaNOMMYHbIX Hallemy, No3BOMUT MO LiefloMy
PALY HaNpaBeHNiA BbINTK Ha YPOBEHb, JOCTa-
TOYHbBIV AN1A CTpaTerMyecKkor He3aBnCMMOCTy
CTpaHbl OT MMMopTa.

Hackonbko 3To Ba)KHO, MoKasana HefaBHAA
CuUTyaums, noTpeboBsaBllad CO3faHuA oTeye-
CTBEeHHbIX CPeACTB AMarHOCTUKN KOPOHaBUPY-
ca. K cuacTblo, y Hac JOCTaTOUYHO NPOABMHYTO
3TO HanpaeneHWe, eCTb CepbésHble KOoMmMa-
HUK, paspabaTbiBatoLye Habopbl peareHToB
M Npubopbl ANA BblABNEHWA Pa3HOro pofa
nHOeKkumin. Bcé bbino caenaHo B pekopaHo
KopoTkmne cpokn. OanH 13 Takmx Habopos
yKe 3apernctpuposaH Poc3gpasHagzopom, 1
Poccua nonyunna cobcTeeHHoe CpeACTBO ANA
OMArHOCTVKN KopoHasmpyca. Ecnm 6bl aTnx
npeanpuATAA He Bbino, Mbl Obl 3aBUCENM OT
TOro, KTO M KOrfa NOCTaBMT Ham 3TV Habopbl
peareHToB 1 NpubopbI.

- Kak ebl oyeHUsaeme nomeHyuas omeye-
cmeeHHOU MeOUYUHCKOU NpoMblwieHHocmu
8 pewleHUU 3a0a4u CHUXeHUs 3asucumocmu
30pasooxpaHeHuUs om uMnopma u 8 YacmHo-
cmu nomeryuan MK «tOHUMeo»?

— MOUWHOCTH OTeYeCTBeHHbIX MPeAnpPUATUNA
cerofjHA Morny Gbl NO3BOMUTL BbIATU Ha YpoO-
BeHb 40% [0NW PbiHKa, YTO ABNAETCA OAHOM
M3 OCHOBHbIX Lienein rocnporpammbl «Pap-
Ma-2020». K coxaneHuio, yClI0BKA Ha Hallem
PblHKE TaKkoBbl, YTO MO PALY BWAOB MPOAYK-

UMM Mbl He BCErfa MOXemM KOHKYpMpoBaTb Mo
LeHam, Hanpumep € NPOAYKUMER KUTancKImx
KomnaHun. C gpyron CTOPOHbI, Hawu noTpe-
ouTenV: 60NbHWILLI, MOANKANHUKK, POALOMA —
Hepeako GOPMUPYIOT TexHWUecKre 3adaHuA
npK 3aKkymnke MeauUMHCKUX WU3Aenunii TaK, uTo
OTeuecTBeHHble NPeAnPUATUA He MOryT Npu-
HATb y4yacTMe B ayKUMOHax. TexHUuYeckme 3a-
[aHNA VAN aCCOPTUMEHT KOHKYPCHOW 3aKY KK
bopMMPYIOTCA C BKITIOYEHNEM XapaKTEPUCTVIK,
He OCOBeHHO BaXHbIX AnA noTpebutens, HO
KOTOPbIM Hallu npoun3soanTenn Gopmasb-
HO He COOTBETCTBYIOT. [1o3TOMy B KOHKypce
yuacTByeT MHOrfAa efmMHCTBEeHHaA MHOCTpaH-
HaA KOMMNaHwWa, ¥ cneumancTam NoHATHO, Nof,
Kakylo MpoayKUMIO «3aToueHo» TO Un MHOe
Tex3adaHue.

[nAa ncnpasneHua cutyaummn ceilvac wnu-
dyloTca meTofbl NpoBeAeHMa ayKLroHos, DAC
[OCTATOYHO aKTUBHA B BbIABNEHUM TaKMX Ha-
pyleHnit. BaxHoO v fanblie COBEPLEHCTBO-
BaTb cucTemMy npedepeHLmin AnA oTeyeCcTBeH-
HbIX KOMMaHWI.

Ha npoTsxeHun MHOTMX NeT MeanUvHCKana
MPOMBILNEHHOCTb Y HaC pa3BKBanach KpanHe
cnabo. A npuwén B 31y chepy bonee 30 net
Ha3aa, B HANW mMeguumMHCKON TeXHUKK MinH-
3apasa CCCP. To, yTo BbiNycKana Toraa CoBeT-
CKas NPOMBILLNIEHHOCTL B chepe nabopaTop-
HOW TEXHVIKI 1 peareHTOB, ObIIO HIXe BCAKON
KpUTUKK. VI Ha NPOTSKEHMI MHOTUX feT pas-
BUTVME LWNO OYeHb BANO. TONbKO C Havanom pe-
anvsauny benepanbHo LieneBon Nporpam-
Mbl «Dapma-2020» Hayanca cepbésHblii POCT.
Ho 3a Takoe KOPOTKOEe Bpems «BblpacTUTb»
HaLVOHabHbIX TMIraHTOB, MO KpariHewn Mepe, B
nabopaTopHoN cdhepe, HEBO3IMOXHO. [o3TOMY
Mbl BbIHYXAEHbI KOHKYpPVPOBaTb Ha POCCUiA-
CKOM PblHKe C TpaHCHaLMOHaNbHbIMIK KOPMo-
PaLUMAMK C VX KOJIOCCaNbHbIMK peCypCcamum.
YTobbl OTeueCcTBeHHbIN Manblii 1 CpenHui



6V3HeC MOr BbliepaTb 3Ty KOHKYPEHUMIO Ha
BHYTPEHHEM PbIHKE, HalMM MNpOW3BOAMTE-
NIAM Ha OnpefenéHHbIV Nepuoa HeoOXoaAVIMbI
cepbésHble NpedepeHLnm.

CoBCTBEHHO, Mbl Hayanu NPOW3BOAWTL Ba-
KyyMHble MPO6VPKM NOTOMY, YTO BbIMIpanu
KOHKYpC Mo defepanbHON LieneBor Nporpam-
Me 1 nonyumnu cybcuanm B pasmepe 44 MiH
pybneir. MpaBaa, Mbl B 3TOT NMPOEKT BAOKMAN
cBov 400 MnH pybnei, HO BaXKHO, UTO BO3HMK
CTUMYS1, MOTOMY Mbl CyMeNn pa3BuTb AaHHOE
HanpaeneHue. A MHaye Tak Obl 11 BBO3MN Ba-
KyyMHble MpoOUpPKN B OFPOMHOM KOsM4yecTse
13-3a pybexa, MoNHOCTBIO 3aBKCA OT UMMOpPTA.

Celyac nogaepxka ote4ecTBeHHbIX KOMMa-
HWM eCTb, HO HeAOCTaTOYHas.

OCHOBHOWN €€ 3neMeHT — MoCTaHOB/eHMe
npasutensctBa N2 102 («TPeTUIn NULWHAUY),
HO OHO OXBaTbIBAET OrpaHVYEHHbIN NepeyeHb
MeAVNLMHCKIMX V3NN, K TOMY e ero MOXHO
00ONTU C MOMOLLBIO TEXHNUYECKNX 3afaHNi.
MWHNPOMTOPT B HACTOAWIMI MOMEHT aKTUBHO
paboTaeT Haf yCTaHOBAEHVEM MO PALY Mean-
UMHCKIX 301N KBOT, ¥ 3TO NpaBuibHoOe pe-
weHne. [of oTeyeCTBeHHYO NPOAYKLMIO, B 3a-
BUCUMMOCTI OT OOBEMOB NPOU3BOACTBA HaLLINX
KOMMaHW, AO/MKHbI ObiTh BblENeHbl KBOTbI OT
20 po 70%, Tem 6onee uTo B CTpaHe CyLLecTBy-
€T TakaA NpaKTuKa B APYrx oTpacnax.

3anada GOPCUPOBAHHOMO Pa3BUTUA OTeue-
CTBEHHOW WHAYCTPUM MNPOW3BOACTBA Mean-
LIMHCKNX M3AeNnin KomnnekcHada. Heobxoammo
co3naTb GnaronpuATHble YCIOBMA Ha 3Tane
Pa3paboTKM 1 OpraHmM3aLmmM NPOV3BOACTBA —
370, Npexae Bcero, GprHaHCcoBble CybCHMaNN.
Takxe HyXHbl ¥ GnaronpuaTHble YCIoBKUA Ha
3Tane BbIXO4a HOBOW MPOAYKUMM Ha PbIHOK:
COKpallleHne CPOKOB perncTpaumm HoBbIX
n3pennn B Poc3apaBHaa3ope, 3HaunTeNbHble
npermyLLecTBa OTeYeCTBEHHOM NPOLYKUMN B
cdepe rocsakyrnok — AeHbri BloQKeToB BCex
YPOBHeEW JO/MKHbI OCTaBaTbcA B Poccun. Cein-
4ac e MHor1e NpeanpuATUA CePbE3HO BKNa-
[bIBalOTCA B pa3paboTKy HOBbLIX MeAULIMHCKIX
M30eNMn 1 B CO3AaHME NPOM3BOACTBEHHbIX
MOLHOCTEW, @ MOTOM roflamut He MOTYT 3aHATb
L0110 PbIHKa, MO3BOMAOLLYI0 XOTA Obl OKYNUTbL
NHBECTULNN.

I apyro MoMeHT: yem Gornblue GyneT npe-
depeHUM NoKanbHOMY MPOM3BOACTBY, Tem
6onblie NPUAET MHOCTPAHHBIX WMHBECTOPOB,
XKenawmx BNOXKUTLCA Ha Tepputopumn Poc-
UK. A 3TO eLlé 1 NPUTOK TEXHONOI WK, COBEP-
WEHCTBOBAHWE KyNbTypbl MPOM3BOACTBA. M Mbl
yXXe BUOMM Takre npumepsbl.

- Bel yuacmeyeme 8 pabome psoda o6-
wecmeaeHHbIX NPogheccUOHAsIbHbIX ACCo-
yuayuli: Aenaemecb 4Y4sieHOM npe3uodu-
yma npasneHua BPOC MII, npaeneHus
Accoyuayuu npoussodumerneli cpedcms
nabopamopHoli dudzHoCmuKu, npedceod-
menem npasneHus Meduko-mexHuU4ecKoz2o
Kknacmepa Mockoeckoli o6nacmu, npuHu-
maeme yuyacmue 8 pabome ®edepayuu
nabopamopHoli meduyuHsl u Poccutickol
accoyuayuu meduyuHckol 1abopamopHoli

oduazHocmuku. Kak amo covemaemcs ¢ ea-
weli ocHogHolU pa6omoli pykosodumens
K «tOHUMEeO»?

- HenpocTo, TaK Kak 3Ta 0bLecTBeHHas pa-
60Ta TpebyeT BpemeHn 1 cun. Ho ecnv 3Tum
He 3aHVMMaTbCA, Ans busHeca GygeT Oonblie
npobnem 1 mMeHblle BO3MOXHOCTen. Obbeau-
HeHVA NPodeCccoHanoB CO3AatTCa AN COB-
MeCTHOTO pelleHIna 0bLLKMX 3aaY, B TOM Yncne
ANA BbICTPaMBaHWA Avanora Mexay rocyaap-
CTBOM 1 NMpodeccroHanbHbIM COOOLLECTBOM.
Be3 Takoro Amnanora NocTpouTb GGEKTUBHYIO
CUCTEMY SKOHOMMKM HEBO3MOXKHO. /1 uem 6o-
flee aKTUBHBIM U KOHCTPYKTUBHBIM 3TOT Avanor
6yneT, Tem GbiCTpee Mbl IMKBUAMPYEM Mellato-
WMe pasBUTMIO OTeUeCTBEHHbIX MPEANPUATAIA
nperpagbl 1 CO34aANM COBPEMEHHYIO Mean-
UMHCKYI0  MPOMBIWNEHHOCTb,  OTBEYaloLLyto
TpebOoBaHVAM HaLMOHaNbHOM 6e30MacHOCTML.

foBOPA 06 06LLeCTBEHHbIX NPOdGECCUOHANb-
HbIX 00befVHeHVAX B chepe MEeAULMHCKOM
MPOMBILWNEHHOCTY, Hefb3d He OTMeTUTb WC-
KNIOUMTENBHO BaXKHYIO POSib, KOTOPYIO UrpaeT
Coto3 accoumaumin v npeanpuaTin Gapmaues-
TUYECKOW 1 MeULIMHCKON NPOMBbILLNEHHOCTH,
emMy Ha AHAX ucnonHunoch 25 net. Coto3 ak-
TVIBHO y4acTBYyeT B MOWICKE peLleHwi, Hanpas-
NIeHHbIX Ha Pa3BUTVE OTeYeCTBEHHOW Meau-
UVHCKOW MPOMBILWAEHHOCTY, B MNOArOTOBKe
3aKOHOB V1 HOPMATUBHbIX JOKYMEHTOB MCMOf-
HUTEeNbHbIX OpraHoB BnacTu. Cozaatenem coto-
33 U ero 6eccMeHHbIM NMpe3naeHTOM ABNAETCA
tOpuin TxoHoBMY KanmHMH.

- Kakoea ponb nabopamopHoli ouazHo-
CMUKu 8 MeOuyuHe?

- CoBpemeHHasa MeaMuMHa BO  MHOMOM
pa3BMBaeTCA MMEeHHO Onarofapa passuTuio
MeTOA0B NabopaToOpPHOM AMArHOCTUKK. *Kim3-
HeLeATeNbHOCTb OPraHmM3Ma YenoBeKa peanm-
3yeTCA Ha YPOBHE MOMEKYNAPHbIX MPOLECCOB,
MO3TOMY TOMbKO TOrAa, Korda nabopaTtopHan
[MarHOCTVIKa Hay4nnacb onpeaenaTh KOHLeH-
Tpauumn pasnmnyHbX 6enKkos, TOPMOHOB U1 T. 1.,
BPauM M MOHANM 3aKOHOMEPHOCTV PaboThl
opraHusma. bonee 80% wHGopmaumm o Co-
CTOAHMW OpraHM3mMa Yenoseka AaloT MeToAbl
NnabopaTopHOM AMarHOCTUKK. Y3W, Tomorpa-
bvA, peHTreH — Toxe BaxHble MeTofbl, HO OHW
[eNCTBEHHbI, TONBKO KOrLa M3MEHEHNA B Opra-
HV3ME YKe OYeBUHbI.

JlabopatopHas AnarHocTvKa — oBWMpHanA 1
KpalHe BakHas 0bnacTb, BKlOYaloLWaa npu-
60pOCTpOEHNE 1 CRIOXKHENLLME XUMUYECKIe
TexHonorun. Poccua B 3ToM 0bnactu cepbés-
HO OTCTaéT OT NMAEPOB N TPpebyeT akTMBHOrO
PA3BUTIA.

— Kakoebi nnaHel TK «lOHUmMeo» Ha 6su-
Xaliwee spems u 6osee omoanéHHyro nep-
cnekmusy?

— Mbl aKTVBHO pa3BuMBaeM TakmMe Hanpas-
NeHWsA, KaK aHanM3 Mo4n, 1 PacCUnTbIBaEM
BO BTOPOW MOSIOBMHE rofa HauaTb BbIBOA
Ha PbIHOK Hallero HOBOrO aHanm3aTopa C
YHMKanbHbIMW XapakTepucTvkamu. Y Hac
y)Ke CMOHTMPOBaHa TPEeTbA NIMHUA MPOW3-
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BOJCTBA BaKyyMHbIX Npobupok. Mocne eé
3aMycKka MOWHOCTb BO3pacTér Ao 170 miH
npobupok B rof, nokpbiBad 30-35% no-
TpebHoCTel cTpaHbl. Y Hac paboTtaeT nep-
BaA B Poccum aBTOMaTMyeckas NMHMA MO
NPOM3BOACTBY WM ANA B3ATUA KPOBM U3
BeHbl C MOMOLLbIO BaKYYMHbIX MPOOUPOK.
[ocne 3aBeplleHnA perucTpaumm Hawmnx
nrn B Poc3apaBHag3ope Mbl HAUHEM cepuit-
HOe NMPOW3BOACTBO U NX MOCTaBKYM B fleyeb-
Hble yupexaeHuA.

[OTOBMMCA K NPOW3BOACTBY reMatonornye-
CKMX aHanm3aTtopos. [1o KoHUa roga nnaHupy-
eM HauaTb MPOW3BOACTBO MPMOOPOB U pea-
FEeHTOB K HVM.

A ecnv roBoputb O CTpaTernyeckmx nna-
Hax, OYeHb BaXHOe HanpaeieHne — aHann-
Tnyeckoe npubopocTpoeHue. [naHupyem
CO34aTb UENyto JIMHENKY remaTonornyeckmx
N OUOXUMMYECKMX aHanm3aTopos. B Poccuum
eCTb CUbHbIE NPeanpUATIA, NPON3BOAALLME
peareHTbl, a B NfaHe NprvbopoBs noka cuTya-
umA HeBakHaA: 6onee vem B 90% MCMONb3Y-
eTcA MMNOPTHaA TexHMKa. Mbl byaem passu-
BaTb 3TO HanpaBNeHWe u B COLPYXKecTse C
NPOW3BOANTENAMU PEAFEHTOB PACCUNTBIBAEM
CEPbE3HO YBENWYUTL JOMO OTEYECTBEHHOMN
NPOAYKLMN Ha pbiHKe. B 3Tol 0bnactu B CTpa-
He [OMKHO OblTb HECKOMBKO KPYMHBIX Npef-
MPUATAN, CMOCOBHBIX  aKKyMynMpoBaTb 1
[IOBOANTL [JO CEPUINHOMO NPOM3BOACTBA B 13-
ObITKe MMEIoLLMECA Y POCCUNCKIMX YUEHBIX UH-
HOBaLMOHHbIe 1aewn. I cpeam 3Tux npeanpu-
ATV Mbl BUAVMM Haly MNPOW3BOACTBEHHYIO
KOMMAHWIO «IUANTOH», Ha AAHHbIN MOMEHT —
oAHYy 13 Hawbonee AMHAMWYHO PA3BMBAO-
wmxcs 8 Poccuu.

becepoBana
EneHa AnekcaHgpoBa




the Unimed Group of C‘ompames Ve

“OUR PRODUCTION OF MEDICAL ITEMS IS ONE OF
THE MOST INTENSIVELY DEVELOPING IN RUSSIA!®

THERE ARE OPINIONS AT THE RUSSIAN TOPS THAT PRODUCTION IN THE HEALTHCARE

SECTOR IS NOT LESS IMPORTANT ELEMENT OF THE NATIONAL SECURITY THAN, LET’S SAY, THE
AGRICULTURAL SECTOR. WE TALKED TO ALEXANDER SHIBANOV, GENERAL DIRECTOR OF THE
UNIMED GROUP, ABOUT THE CURRENT SITUATION IN THIS SPHERE AND THE PROSPECTS FOR ITS

DEVELOPMENT IN RUSSIA.

- Mr. Shibanov, the events of recent
years (expanding sanctions from the U.S.
and Europe) and months (the coronavirus
epidemic which began in China) show that
health care should not be so dependent on
imported medical products, as it is now in
Russia. How is your group involved in the
import substitution?

— The share of domestic products on the
internal market of medical items today is
less than 23%. It is very low. Though nobody
argues that healthcare is an element of
national security, and self-sufficiency in this
strategic area is as important as providing
the country with its own products.

Annually, about 250 billion rubles from
budget is spent on the purchase of foreign-
produced medical products. Thus, we
help foreign companies to develop more
intensively, thereby setting up obstacles for
domestic manufacturers. This is a problem
that must be solved urgently.

Our company works in the field of
laboratory diagnostics — one of the rapidly
developing areas of medicine. Five years
ago we were the first in the country to start
producing vacuum blood tubes. By taking a
certain share of the market, we have set an
example to other Russian manufacturers that
we can produce affordable in price vacuum
tubes equal in quality to those of foreign
production. A number of other companies
followed it.

RUSSIAN BUSINESS GUIDE

Today, the total capacity of domestic
companies is already reaching the level of
Russian healthcare needs. We are already
strategically independent from imports in
this part. If we cannot or do not want to be
supplied with such test tubes from abroad,
we are able to provide them ourselves. The
Unimed Group develops this direction
further, increases capacities, and expands
the range of products. We also actively
develop our production in other directions of
laboratory diagnostics: we create new devices,
sets of reagents. Development of the similar
enterprises, will allow to reach on a number
of directions the level, sufficient for strategic
independence of the country from import.

The recent situation which required the
creation of domestic coronavirus diagnostic
means has shown how it is important.
Fortunately, this area is quite advanced;
we have significant companies developing
reagent kits and devices to detect various
kinds of infections. Everything was done very
quickly. One of these kits has already been
registered by Roszdravnadzor, and Russia
has received its own means for coronavirus
diagnostics. If there were no such enterprises,
we would depend on a supplier and delivery
time of these reagent kits and devices.

- How do you assess the potential of
the domestic medical industry to reduce
the dependence of healthcare industry on

imports and particularly the potential of
Unimed?

- The capacity of domestic enterprises
today could allow reaching the level of 40%
of the market share, which is one of the
main objectives of the Pharma-2020 state
program. Unfortunately, the conditions on
our market are such that we cannot always
compete at prices, for example, with a
number of products of Chinese companies.
On the other hand, our consumers:
hospitals, polyclinics, maternity clinics -
often form technical tasks in such a way that
domestic enterprises cannot participate in
the auctions. Specifications or the range of
competitive purchases are formed with the
inclusion of characteristics not particularly
important for the consumer, but which
our manufacturers do not formally meet.
Therefore, sometimes the only foreign
company is involved in the tender, and it is
clear to specialists, what products this or that
technical task “is geared to.”

Auction methods are now being reworked
to correct the situation. FAS is quite active
in identifying such violations. It is important
to continue to improve the system of
preferences for domestic companies.

Over the years, the medical industry in this
country hasbeen developing very slowly.I came
to this sphere more than 30 years ago through
the Research Institute of Medical Equipment
of the USSR Ministry of Health. Products,



which the Soviet industry manufactured at
that time in the field of laboratory equipment
and reagents, were beneath all criticism. The
development was very sluggish for many years.
Only with the beginning of the Pharma-2020
federal target program implementation, the
tangible growth has begun. But it is impossible
to become national giants in such a short time,
at least in the field of laboratory equipment.
Therefore, we have to compete on the Russian
market with transnational corporations
having colossal resources. For domestic small
and medium businesses to withstand this
competition in the domestic market, our
manufacturers need serious preferences for a
certain period of time.

Actually, we started producing vacuum
tubes because we had won the competition
under the federal target program and
received 44 million rubles in subsidies.
Though, we ourselves invested 400 million
rubles in this project, it was important that
there was an incentive; that is why we started
developing this direction. Otherwise, the
vacuum tubes would have been imported in
huge quantities from abroad.

There is some support of domestic
companies now, but it is not sufficient.

Its main element is Government
Resolution No. 102 (“two is company,
but three is none”), but it covers a limited
list of medical products, and it can be
circumvented by means of technical tasks.
The Ministry of Industry and Trade actively
works on establishing quotas for a number of
medical devices, and it is the right decision.
For the domestic products, depending on
the production volume of our companies,
quotas from 20 to 70% should be allocated,
especially since the country has such practice
in other industries.

The task of accelerated development of
the domestic industry for the production of
medical devices is complex. It is necessary to
create favorable conditions at the stage of the
production development and organization,
first of all, to provide the financial subsidies.
There is also a need in favorable conditions at
the stage of new products introduction to the
market: shortening the registration period of
new products in Roszdravnadzor, significant
advantages for domestic products in public
procurement - money from budgets of all levels

should remain in Russia. Many enterprises
nowadays make substantial investments in
the development of new medical products
and improvement of production capacities,
and then for years can’t hold the market share
allowing at least to cover the investments. There
is also another point: the more preferences
there are to local production, the more foreign
investors come willing to invest in Russia.
And this is also an influx of technology, the
improvement of production culture. And we
already see such examples.

- You participate in a number of public
professional associations: you are a member
of the Presidium of the Board of the All-
Russian Public Council of the Medical
Industry, the Board of the Association of
Manufacturers of Laboratory Diagnostics
Products, the Chairman of the Board of
the Medical and Technical Cluster of the
Moscow Region, you take part in the work
of the Federation of Laboratory Medicine
and the Russian Association of Medical
Laboratory Diagnostics. How does this
match with your main work as head of the
Unimed Group of Companies?

- It is not easy, as the public work requires
time and efforts. But if not to do it, there will
be more problems and fewer opportunities for
business. Professional associations are created
to solve common tasks jointly , including the
creation of a dialogue between the state and
the professional community. It is impossible
to build an efficient economic system
without such a dialogue.The more active and
constructive this dialogue will be, the sooner
we will eliminate barriers, which hinder the
domestic enterprises development and will
create a modern medical industry which
meets the national security requirements .

Speaking about public professional
associations in the sphere of medical industry,
we should mention the extremely important
role played by the Union of Associations and
Enterprises of Pharmaceutical and Medical
Industry, which has recently turned 25. The
Union actively participates in the search for
solutions aimed at developing the domestic
medical industry, in the preparation of laws
and regulations of executive bodies. The
founder of the Union and its permanent
president is Yuri Tikhonovich Kalinin.

INNOVATION BREAKTHROUGH

- What is the role of Ilaboratory
diagnostics in medicine?

- Modern medicine develops largely
thanks to the progress in laboratory
diagnostics methods. The vital activity of
the human body is carried out at the level
of molecular processes, therefore only when
laboratory diagnostics has managed to
determine concentrations of various proteins,
hormones, etc., doctors have become aware
of the regularities of the body’s work. More
than 80% of information about the state of
a human body is provided by laboratory
diagnostics methods.  Ultrasonography,
tomography, X-ray are also important
methods, but they are effective only when
the changes in the body are already evident.

Laboratory diagnostics is a vast and
extremely important field, which includes
instrumentation and the most sophisticated
chemical technologies. Russia lags far behind
the leaders in this field and requires active
development.

- What are the plans of the Unimed
Group of Companies for the near and
remote future?

- We develop intensively such areas as urine
analysis, and expect to introduce to the market
our new analyzer with unique characteristics
in the second half of the year. We have already
assembled the third line for vacuum tubes
production. After its launch, the production
capacity will increase to 170 million tubes
per year, covering 30-35% of the country’s
needs. We have the first automatic line in
Russia to produce needles for blood sampling
from veins using vacuum tubes. After the
registration of our needles at Roszdravnadzor
is completed, we will start serial production
and supply to medical institutions.

We get ready to produce hematological
analyzers. By the end of the year we plan to
launch production of devices and reagents
for them.

If we talk about strategic plans, analytical
instrumentation can be mentioned as a
very important area. We plan to create the
whole line of hematological and biochemical
analyzers. There are some big enterprises in
Russia that produce reagents, but in terms of
instruments the situation is not so good: in
more than 90% of cases imported instruments
are used. We will develop this direction and,
together with reagent manufacturers, we
expect to significantly increase the share of
domestic products in the market. There should
be several large enterprises in this field able to
accumulate and bring to serial production the
innovative ideas of the Russian scientists, as
they are in abundance. We see our production
company Ailiton among these enterprises; at
the moment it is one of the most dynamically
developing in Russia.

The interview is taken
by Elena Alexandrova
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AnekcaHap Xaneukumn:

«Poccma MoXeT ropaunTbcs
BO3POXAEHHbLIM MPOU3BOACTBOM
KOMMYHa/IbHOUN TEXHUKMNY

Moutin 30 neT paboTaeT Ha pbiHKe A0POKHO-KOMMYHANBHOI TEXHUKIN MALLMHOCTPOUTENbHAA TpyNNa

«KkomuuBecT-AKMT».

3a 370 BpeMA 0Ha BbIPOC/IA B OZHOTO U3 BEAYLLIX OTEYECTBEHHDIX NPOU3BOAMUTENEI KOMMYHANBHON TEXHUKIA.
CerogHs y rpynnbl ANBEPCUGULMPOBAHHAS CTPYKTYPA, ECTb COOCTBEHHOE UHKEHEPHO-KOHCTPYKTOPCKOE 6topo
11 MOZIEPHIU3MPOBAHHbIE NPOU3BOACTBEHHBIE MOLHOCTY, eXXEr0fHO CO3AATCA U BHEAPAIOTCA B CEPUiiHOE

MPON3BOACTBO HOBbIE Pa3paboTKil.

KnueHTamu 061LeCTBa ABNANTCA Kak YaCTHbIE, KOPNOPATUBHbIE, TaK U FOCYAAPCTBEHHbIE 3aKa3UNKIA.
KomnnekcHble nocTaBKin 0CyLLECTBAAITCA ANA HYXA Cnefytowux BefoMcTs: MuHnctepcrso 06opoHbl Poccun,
B ToM uncne ¢ autepoii 01, Pocobopornoctaska, OCB, MBJL, OTC, MYC, OAQ «PX[I», TK «Pocatomy», OAQ «DCK
E30», 0A0 «HK «PocHedTb», 0AQ «Ta3npom», 0AQ «JTykoiin», u ap.

0 TOM, KaKoii nyTb NPOLLNA KOMNAHWA, 1 0 COBPEMEHHOM MONOXEHI fief B 0TPaCI pacckasan 0CHOBaTeNb I
reHepanbHblil aupektop AO «KomunsecT-AKMT» Anekcanap Xanewukuii.

OT ANNEPA O NPOU3BOANTENA

B Hauane 2000 roaa 3aKynka TEXHUKM B Ha-
LWen CTpaHe NpakTUYecKkn npekpatmnacb. K
2005 ropy poccumnckme npeanpuaTnA npak-
TUYECKN He BbiNycKany HOBble MalUWHbI, a
Te, uTo 6bINK, 6e3B03BpPaTHO ycTapenu. Cos-
MeCTHO ¢ napTHépom CraHucnasom [opo-
XVIHBIM MPUHANN pelueHne, yTo byayulee —
3a COBPEMEHHbIMU TEXHONIOTUAMM.

HaunHanm c Toro, 4yto 3aKknounnu gunep-
CKU [OroBOP C aHMUINCKOW KOMMaHUen n
CTanu ycTaHaBAMBaTb HaBECHOE NMMOPTHOE
obopynoBaHue Ha 6enopycckoe waccu. Cro-
MMOCTb FOTOBOW MalUMHbl BCE paBHO Obina
[OCTaTOYHO BbICOKOW ANA POCCUNCKMX 3a-
Ka3uMKoB, HO Ha 40% pewwessnie MalwKHbl Ha
VMMOPTHOM Laccu. AHMNACKNE MPOn3BO-
AVTEeNnn KOMMYHaNbHOWM TEXHUKWN NpefocTa-
BN 3KCKITIO3UBHbIE AUNIepCKMe NpaBa Ha-
wewn koMmnaHun. VI mbl onpasganu gosepue!

OB MHBECTULIMNAX U KPEOUTAX

HecmoTpa Ha ycnex, Mbl MOHMManW, 4To
WCKIIOUNTENTIbHO Ha KPYMHOY3/10BOl cbopKe
Zonro npopabotaTb HEBO3MOXKHO, 1 peLn-
NN NOKann30BaTb NPON3BOACTBO OTAENbHbIX
BMAOB HaBecHOro obopyaoBaHuA B Poccun.
Tak B 2011 roay 6bin NPUOGPETEH B JTIeHUH-
rpapackon obnact TOCHEHCKUI MexaHuye-
cknin 3aBof (AO «Tomes»). bbinn BNoXeHbl
conuaHble CpefcTBa B ero MogepHM3aumio —
okono 10 MiH eBpo, 3TO NpUMepHO B 3,5
pa3a 6onblue, Yem M3HaYanbHasA CTOMMOCTb
camoro npeanpuaTuA.

Be3ycnoBHO, 3T0 6bINN KpeauTHble cpep-
CTBa. OTO OblN FPOMafHbIA PUCK, YunTbiBas
BbICOKME GaHKOBCKME MPOLIEHTbI U HecTa-
OGUNbHBIN PbIHOK Mpoaa. Ho mMbl Bepuin B
ycnex, CAenanmn CTaBky Ha npodeccroHanb-
HYI0 KOMaHAy WHXeHepOB-KOHCTPYKTOPOB
N Ha AnBePCMPULMPOBAHHYIO IMHENKY Mpo-
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AyKumK, 4toObl KPYrnoroguyHo 3arpyatb
paboTol NpeanpusATHE 1 He 3aBUCETb OT pac-
npepeneHns rocoopketoB. Mbl cTapanucb
CO3AaTb YHMBEpCasbHbIA 3aBOA, He yCTyna-
0L N3BECTHBIM €BPOMENCKNM aHanoram.

CnoBoMm, PUCKHYNN W... nonanu B ¢puHaH-
COBYIO 3anagHio. Mctopna oyeHb noyuu-
TenbHas. Y KoMnaHuy 6b110 ABa OCHOBHbIX
KpeguTtopa - «lMpomcBasbbaHk» n «Cbep-
6aHK» — C obLieln KpefWTHOWM Harpyskom
okono 3 mnpg pybnen. I Bcé 6bino po-
CTaTOYHO 6NaronoslyyHo, HO TYT TrPAHYN
2014 rop. Pe3ko B3neTenn 6aHKOBCKME CTaB-
KW, Havyanacb feBanbBauua pybna, Gonee
YyeMm Ha MONIOBMHY CHM3UNCA 06BEM rocsa-
Ka3a Ha NpoAyKLMo MalIMHOCTPOEHWA, @ ro-
LlOM MO3Xe 6blI0 MPUHATO MOCTaHOBMEHME
npaBnTeNbCTBa O 3anpeTe 3aKymnok NMNopT-
HOW TEXHWKM ANA FOCYAAPCTBEHHbIX U MYHU-
LMNanbHbIX HYXA.

Ha ToT MOMeHT 60sbluaa 4acTb Hallero
CKflafla CoCToANa U3 UMMOPTHOWN TEXHUKM,
Mbl ObII TONBKO Ha MyTU MOAepHM3aLun
3aBOfJla U He 3aKOHYMN N3roTOBJIEHNE POC-
CMNCKUX aHANoroB NPoAayKunn KOMMyHanb-
HOW TEXHUKM.

Cnosom, B 2016 rogy yganocb nposecTu
neperoBopbl O PecTpyKTypu3aumun SONros.
BbaHkn nposenu ayauTt KomnaHuuu, ybeau-
JINCb, YTO BCE BblaHHble CpeacTBa bbinn no-
TpayeHbl N0 Ha3HAYeHMIo.

Mbl  noarotoBunu coBmectHo ¢ PwC
CTpaTervio pasBuMTUA KOMMaHUM, Ham eé
ytBepaunn. VI B utore «CéepbaHKk» NpuHAN
pelleHne BbIKYNUTb Hall AOAr — BOWTU B
KanuTtan KkomnaHum Ha 51%.

Mbl ouyeHb 6GnarofapHbl MapTHEpPaM 3a
BTOPOW WaHC 1 gosepue. M mbl ero onpas-
IblBaeM. 3a 3TO BpemAa 3aBepLlunnacb Mo-
LepHu3aLma MmexaHnyeckoro 3asopa. lpo-
uecc mogepHusaumm AO «Tomes» No3Bonun

NMOAHATb YPOBEHb M KauyecTBO MeTannoo6-
paboTKM, MOArOTOBKM MeTansa, MOKpacku,
CBapKM, YTO MO3BONNNO pa3paboTaTb HOBble
06pa3sLbl TEXHWKM MO KOHKYPEHTHbIM LieHaMm,
He ycTynawoowme eBponenckiM aHanoram, —
BaKyyMHble U MexaHu4yeckne yOOpOuHble
MaLUMHbI, HOBbIE JINHENKN KOMOUHMPOBaH-
HbIX AOPOXKHbIX MaLLUWH, MyCOPOBO30B U pe-
MOHTHOWN TEXHUKN.

B 2019 rogy coBmMecTHO € GUHCKMMN KON~
neramv CAenany YHuUKanbHylo, MOAYbHYHO,
6bIcTpOBO3BOAMMYIO acdanbTobeToHOCMe-
CUTeNIbHYI0 YCTAHOBKY, KOTopasa NpeaHa3sHa-
yeHa AnA n3rotosnieHVA achanbToOETOHHbIX
N BUTYMOMMHeEpasbHbIX CMecel, MCMosb-
3yeMbIX MpW CTPOUTENbCTBE U PEMOHTE ac-
$banbTOBOro MOKPbLITUA.

B ycTaHoBKe ocyllecTBnATCA cCrenyo-
WMe TexHoNmornyeckne ornepauuu: npuém
N XpaHeHVe MaTepranoB AnA NpUroTose-
HMA acPanbTO6ETOHHONM CMeCU; COPTUPOBKaA
webHA 1 necka; LO3MPOBKa U Nofaya B OyH-
Kep maTepuanoB (a A9 MUHepasbHbIX Ma-
TepuanoB — Harpes ¥ CyLIKa); CMeLllBaHne
MaTepuranoB AfiA NofyYeHna cMecu; CKaau-
poBaHue, XpaHeHne (KpaTKoBpemMeHHoe) U
OTrpy3Ka roToBOI CMecCy.

O TOCYOAPCTBEHHOW NOAJEPXKE

Mbl nonyyaem XopoLuyl roCyAapCTBeH-
HYI0 MOAAEPXKKY.

braropgapa noaaepkke rocygapcrea «<KoOMmnH-
BecT-AKMT» B HacToALee Bpema BeAET Tpu
HWOKP MwuHnpomtopra B pamkax [locTa-
HoBneHua Mpasutensbctea PO ot 30.12.2013
N2 1312:

— MYyCOPOBO3 Ha AM3eNb-3/1IeKTPUYECKOM
waccu (3Tan cepuinHoro NPoun3BoACTBa);

— Mob6unbHaA achanbToBas ycTaHOBKa C
npowuseoacTeom Ao 100 TOHH B Yac (3Tan ce-
PUINHOrO NPOK3BOACTBA);



— YH/BEpPCanbHbIN JOPOXKHbI a3POAPOM-
HbI YOOPOUHBI KOMMNeKC (3Tan M3rotos-
NEeHNA ONbITHOro 06pasLa).

B pamkax paboT mo nporpamme MMMOp-
To3aMelleHua paspabotany 1 npowvsBenu
Ha 3aBofe «Tome3» pAf VHHOBALMOHHBIX
HOBWHOK [Nfl AOPOXHO-XO3ANCTBEHHOW OT-
pacnu. Cpeoun HUX — pacnpepenvTenu TBép-
OblX peareHToB C YyBnaxHeHnem «3MNOKA»,
«YPCYC» n pacnpegenutesib XXUAKUX peareH-
ToB «APKTOC»; pOTOPHbIA CHErooYnCTUTENb
LWA-2200 ans KONECHbIX waccu
KamA3-53605 1 KamA3-6520 1 gna GpoHTanb-
HbIX MOTPY3UMKOB; MalUMHa A AMOYHOrO
pemoHTa C UHOpPaKpaCcHbIM HarpeBaTesibHbIM
3neMeHTOM; B3aMMO3aMeHseMble Ha npuLe-
ne pacnpegenutesib peareHToB U MOANBO-
MoOeYyHasa cucTema ana Tpaktopos MT3-82;
TEPMOC-KOHTENHep A/1A NepeBO3KM ropsave-
ro acanbTob6eToHa; KaHanonpomblBOYHAA
MallMHa ASIA OYMCTKN XO3ANCTBEHHO-6bITO-
BOM 1 NBHeBOW KaHanu3sauum KINM-8000;
MexaHuyeckas  nopmeTasibHo-ybopoyHas
MallUM1Ha 3/1€BaTOPHOrO TUMNa AA YCTaHOBKM
B camocsan MNYM-6.

B 2019 rogy no koHTpakTy ¢ MrnHo6opo-
Hbl MOCTaBWSIM BOEHHbIE a3POLPOMHbIE Ba-
KyyMHble y6OpOUHble MalUUHbI MOSHOCTbIO
poccuinckoro npov3BofCcTBa, 6e3 eauHON
VIMMOPTHON peTanu!

Kak n konneru, xaém, korga 3apaborta-
10T Mepbl MOAAEPXKN NN3MHIa [OPOXKHOM
TEXHVKM, a TakXe BBeLEeHWA OrpaHuyeHus
cpoka cny06bl cneunanbHON TEXHUKU Ans
CTVMYNIMPOBaHMA CNpoca.

Hapeemcs, uto n Hauynpoekt «besonac-
Hble U KauyeCTBeHHble AOPOru» MOCAYKUT
[NA Pa3BUTUA BCEX CMEXKHDbIX OTpachen.

CTPATETMA N KBATTMOUNKAL A
KOMMNAHWA

C yBenuueHnem maclutaboB peATesibHO-
CTV KOMMaHusA nepenpodunvpoBanacb B
Hay4YHO-TEXHUYECKA U KOMMepYecKo-a-
HanUTUYeCKUN LeHTp. B HacTosAwwee Bpems
AO «KomuHBecT-AKMT»  nosunumoHupyeT
cebA KaK VHXWUHVPUHIOBasA KOMMaHUA, Ko-
Topaa ob6nagaer COOCTBEHHbIMK MPOM3-
BOACTBEHHbBIMA MOLLHOCTAMU U KOHCTPYK-
TOPCKUM yrnpaBieHnem.

AO «KomunHBecT-AKMT» npoussogut po-
PaboTKy POCCUNCKIMX 1 €BPOMENCKIMX Laccu
MA3, KamA3, A3, ISUZU, Mitsubishi FUSO,
MAN, DAF, Volvo, Iveco, Mercedes, Scania,
a TaKXe MOHTa)K W MyCKOHanagouHble pa-
60Tbl Pa3NMYHOIO HaBecHoro obopyaoBa-
HuA. CepTudruMpoBaHHOE MPON3BOACTBO
cneuTexHuky, 6onee 40 opobpeHuit anA
NPOU3BOACTBA AOPOXKHOWN, KOMMYHasNbHOM,
A3POAPOMHON, CTPOUTENbHON, MOMaPHOW
TeXHUKK, YTO JaéT NpaBO NPUCBaNBaTb KOAbI
VIN, BbinucoiBatb [MTC n MCM.

CrpemneHne AO «KomunHBecT-AKMT» pa-
60TaTb BO 651aro CTpaHbl He OCTaéTcA Hesa-
MeueHHbIM. B 2007 rogy KomnaHua nony-
YyaeT Harpagy «3a BHegpeHue nepefoBblX
TEXHONMOTMI N NHHOBaUWA B chepe MKKX».
3atem B 2008 rogy cTaHOBUTCA NobeanTenem
KOHKypca «Jlyywmn nocrtaswmk — 2008» B
HOMMHauMM «Jlydwnii NOCTaBLWNK [OPOXK-
HO-CTPOUTENIbHOM 1  KOMMYHaNbHON Tex-
Hukm». B 2011 rogy AO «KommHeecT-AKMT»
CTaHOBUTCA nobepnTenem KoHKypca «Jlyu-
wee npepnpuatie XXl Beka», eXerogHo
NPOBOANMOro Npu NoAAep»Ke ropoackmx
1 denepanbHbIX OPraHOB UCMONHUTENbHOM
BNacTn.

MHHOBALIMOHHbI MPOPLIB

PykosoactBo AO  «KomuHBecT-AKMT»
BblAensaeT cepbésHble pecypcbl Ans pasBu-
TUA CEePBUCHbIX MOAPA3AeNneHnin Ha BCeln
Tepputopumn P®, obecneumBas cepBUCHYIO
cnyx06y KBanndUUMPOBaHHBIMK Kagpamu,
coBpeMeHHbIM 060pyfoBaHeM A NpoBe-
fgeHuna TO, rapaHTUNHOIO 06CNyKUBaHNA
NOCTrapaHTUIHOrO PEMOHTA CNeLUTeXHUKM 1
obopynoBaHus.

Bbicokas KBanudmkaLma cepBUCHOM CIYX-
6bl nofTBepXKAaeTcA AUMIIOMaMU U CepTu-
¢dukatamu. AO «KomnHeecT-AKMT» gBaxkabl
nonyyasno 3BaHve «Jlyywee npepnpuAtve
TEXHMYECKOro cepBmca CaMOXOAHON TeXHU-
Kn ropoga Mockebi». B 2010 rogy nonyueH
cepTndUKaT COOTBETCTBMA CUCTEME Me-
He[PKMEeHTa W KayecTBa MPUMEHUTENBHO
K MpOeKTUPOBaHWIO, MPOU3BOACTBY, pe-
MOHTY, MOCTaBKe 1 nocnenpogaxHomy o6-
CNyXMBaHWIO cneynanbHom TexHukn (MCO
9001-2008).

Ha Ttepputopumn kaxporo cybbekta PO
HaXOAATCA CEPBUCHbIE LIEHTPbI C Bble3HbI-
MU 6puragamm U pervoHanbHble cKnagbl
3anyacten AO «KommHeecT-AKMT» B Takux
ropopax, Kak Mocka, CaHkT-leTepbypr,
KpacHopap, KasaHb, Camapa, HabepexHble
YenHbl, HxHUn Hosropopg, YenabuHck, Up-
KyTCK, Tyna, XabapoBck.

CTpaTernyeckve nnaHbl KOMMaHUW —
nokanusauma npowmsBoactBa B Poccuy,
aKTUBHOE COAENCTBME BHEOPEHWI0 WHHO-
BaLMOHHbIX TEXHONOIMMN BO BCe OTPaC/u
POCCUINCKON 3KOHOMMKK, OTKPbITUE CO6-
CTBEHHbIX Moppa3sfdenieHnin 3a pybexxom u
BbIXOZ Ha MUPOBOW PbIHOK.
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Alexander Khaletsky:
"Russia can be proud of the revived production
of municipal equipment”

The Cominvest-AKMT machine-building group has been operating on the market of road and municipal machinery for

almost 30 years.

Over this period, it has grown into one of the leading domestic manufacturers of municipal machinery. Today the group
has a diversified structure, has its own design-and-engineering department and modernized production facilities; new
developments are annually created and introduced into mass production.
The company clients are both private, corporate and state customers. Complex deliveries are carried out for the needs
of the following departments: The Ministry of Defense of the Russian Federation, including with the black label,
Rosoboronpostavka, FSB, MVD, FCS, MES, JSC Russian Railways, SC Rosatom, PJSC FGC UES, PJSC Rosneft Oil
Company, JSC Gazprom, JSC Lukoil and others.
Alexander Khaletsky, the Founder and CEO of JSC Cominvest-AKMT, told us about the way the company has covered and

the current situation in the industry.

FROM A DEALER TO
A MANUFACTURER
At the beginning of 2000, the purchase
of equipment in our country has practically
ended. By 2005, Russian enterprises
practically stopped producing new machines,
and the equipment which had been produced
was irrevocably outdated. Together with our
partner Stanislav Dorokhin we decided that
the future belongs to modern technologies.
We started a dealer agreement with
an English company and began to install
imported equipment on the Belarusian
chassis. The cost of the machine was still
quite high for Russian customers, but 40%
cheaper than the machine on the imported
chassis. English manufacturers of municipal
equipment provided exclusive dealer rights to
our company. And we justified the confidence!

RUSSIAN BUSINESS GUIDE

INVESTMENTS AND CREDIT AID

Despite the success, we understood
that it was impossible to work long
exclusively on large-knot assembly and
decided to localize the production of
certain types of rigs in Russia. Thus, in
2011, we obtained JSC Tosno Mechanical
Factory (ToMeZ JSC) in the Leningrad
region. Solid funds were invested in its
renovation - about 10 million euros,
which is about 3.5 times more than the
original cost of the plant itself.

Of course, these were credit funds. It was
a huge risk, in view of high bank interest
and unstable sales market. But we believed
in success, relied on a professional team of
design engineers and a diversified product
line to load the company with work year-
round and not to depend on the state budget

allocations. We tried to create a universal
plant, not inferior to the known European
analogues.

To put it short, we took a risk and... got
into a financial trap. It was a very insightful
story. The company had two main creditors -
Promsvyazbank and Sberbank - with a
total credit burden of about 3 billion rubles.
Things were quite successful, but then 2014
was the year to come. Bank rates skyrocketed,
ruble devaluation began, the volume of
government orders for engineering products
decreased by more than half, and a year later
the government resolution prohibiting the
purchase of imported equipment for state
and municipal needs was adopted.

At that time, most of our warehouse
consisted of imported equipment, we were
just on the way to modernizing the plant and



did not complete the production of Russian
analogues of municipal equipment.

In short, in 2016 we managed to negotiate
the debt restructuring. The banks conducted
an audit of the company, made sure that all
of the funds provided were spent according
to their intended purpose.

Together with PwC, we prepared the
company’s development strategy and it was
approved. As a result, Sberbank decided to
buy back our debt - to join the company’s
capital by 51%.

We are very grateful to our partners for
the second chances and trust. We engaged
expectations. The modernization of the
mechanical plant was completed over
this time. The process of modernization
of JSC ToMeZ allowed to raise the level
and quality of metal processing, metal
preparation, coating, welding, which
allowed to develop new samples of
equipment at competitive prices, not
inferior to European analogues - vacuum
and mechanical cleaning machines, new
lines of combined road machines, garbage
trucks and repair equipment.

In 2019, together with Finnish colleagues,
we made a unique, modular, fast-erecting
asphalt hot mix plant, which was designed
to produce asphalt concrete and bitumineral
mixtures used in the construction and repair
of asphalt pavement.

The following technological operations are
performed at the plant: reception and storage
of materials for asphalt concrete mixture
preparation; sorting of crushed stone and
sand; batching and feeding of materials to
the hopper (heating and drying for mineral
materials); mixing of the raw materials to
obtain the mixture; stocking, storage (short-
term) and shipment of the finished mixture.

THE GOVERNMENT SUPPORT

We get good government support.

Thanks to the support of the state
Cominvest-AKMT  currently  conducts
three R&D activities of the Ministry of
Industry and Trade within the framework
of the RF Government Decree of 30.12.2013
Ne 1312:

- diesel-powered dump truck (mass
production stage);

- mobile asphalt production plant with a
capacity of up to 100 tons per hour (mass
production stage);

- multi task airport sweeper (prototype
production stage).

Among them - solid reagent distributors
EPOKA, URSUS and dispensers of liquid
reagents ARKTOS; ShA-2200 rotary
snow blower for KamAZ-53605 and

KamAZ-6520 wheeled chassis and for wheel
loaders; a pothole patching machine with
infrared heating element; interchangeable
reagent distributor and watering system
for MTZ-82 tractors; thermos container
for transporting hot asphalt; canal washing
cleaning household and

machine for

storm water drain KPM-8000; mechanical
elevator-type sweeper for installation in the
PUM-6 dump truck.

In 2019, under a contract with the Ministry
of Defense, were delivered completely
Russian-made military airfield vacuum
sweepers without a single imported detail!

Like our colleagues, we wait for support
measures to be taken for leasing road
equipment, as well as introducing restrictions
on the service life of special equipment to
stimulate demand.

We hope that the Safe and High-Quality
Roads national project will serve for the
development of all related industries.

INNOVATION BREAKTHROUGH

THE STRATEGY AND QUALIFICATION
OF THE COMPANY

As the scope of activities increased, the
company reoriented into a scientific-technical
and commercial-analytical center. Nowadays
JSC Cominvest-AKMT is as an engineering
company which has its own production
facilities and design management.

JSC Cominvest-AKMT performs refinement
of Russian and European chassis MAZ,
KamAZ, GAZ, ISUZU, Mitsubishi FUSO,
MAN, DAE Volvo, Iveco, Mercedes, Scania,
as well as installation and commissioning
of various riggings. Certified production of
special equipment, more than 40 approvals
for the production of road, municipal,
airfield, construction, firefighting equipment
gives the right to assign VIN codes, to issue
PTC and PSM.

The desire of JSC Cominvest-AKMT to
work for the benefit of the country does not
remain unnoticed. In 2007 the company
received the award "For implementation
of advanced technologies and innovations
in the sphere of housing and communal
services". Then in 2008 the company
became the winner of the contest "The best
supplier — 2008" in the nomination "The best
supplier of road construction and municipal
machinery”. In 2011 JSC Cominvest-AKMT
became the winner of The Best Enterprise
of the XXI Century contest held annually
with the support of city and federal executive
authorities.

The management of JSC Cominvest-
AKMT allocates serious resources for the
service departments development on the
whole territory of the Russian Federation,
providing the service with qualified
personnel, modern equipment for carrying
out maintenance, warranty service and post-
warranty repair of special machinery and
equipment.

The high qualification of the service is
confirmed by diplomas and certificates.
JSC Cominvest-AKMT twice received the
title of "The best enterprise of self-propelled
equipment technical service in Moscow".

In 2010 it received the certificate of
conformity to the management system and
quality with regard to design, production,
repair, delivery and after-sales service of
special equipment (ISO 9001-2008).

On the territory of each subject of the
Russian Federation there are service centers
with field teams and regional spare parts
warehouses of JSC Cominvest-AKMT
in such cities as Moscow, St. Petersburg,
Krasnodar, Kazan, Samara, Naberezhnye
Chelny, Nizhny Novgorod, Chelyabinsk,
Irkutsk, Tula and Khabarovsk.

The strategic plans of the company include
localization of production in Russia, active
promotion of innovative technologies
in all sectors of the Russian economy,
establishment of own subsidiaries abroad
and entering the world market.
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MHHOBALIMOHHbIA CTAPTAMN

LoRelT:

TEXHOJ1IOI'1N,
YIYHWAKOLWWE MIAP

|_«I\/I bl PABOTAEM, HTOBbI BbIPOC/1O
NOKONEHWE THOLAEV, MOHUMAKOLLMX
BAKHOCTb M MNMOJTb3Y KOCMINYECKINX
CHNMKOB N CNMOCOBHbLIX MUSMEHWTb
BYAYLW OKPYXKAKO LA MNP, BHECTI

BKNAL B HAYKY», —

- Onvea HukonaeeHa, pacckaxume o ea-
weli KOMNAHUU U UHHOBAYUOHHbIX MeXHO-
Jlo2usx, Komopbie npumeHsAeme e pabome.

- A n mon cynpyr, Bhagumnp leplueHsoH,
BCHO CBOIO XMWM3Hb, HauMHaA ¢ 1989 roga, no-
cBATUAM obneryeHvio 3afjauv MnonyyeHus
KOCMUYECKNX N3006paKeHUN CO CMYTHUKOB.
Mbi paboTanu Hap yaeleBneHneMm, ynpolue-
HMEeM 1 yCKOpeHuem JocCTyna K nofobHbiM
[aHHbIM B peXKnme peasibHoro BpemMeHMu.

KomnaHua «JlopeTT» — 3TO Haw MNpOeKT,
HanpaBneHHbI’, B NepByto oyepenb, Ha 06-
pa3oBaTenbHbI PbIHOK. Ero uenb — motu-
BMPOBAaTb JETEN K N3YUYEHUIO NHXKEHEPHOIO
fena v NpUKNagHbIX HayK, CBA3aHHbIX C UC-
Nosb30BaHMEM KOCMUYECKON MHPopmMaLmn.

RUSSIAN BUSINESS GUIDE

OJIblrA I'EPLIJEHBOH._I

B «Jlopett» pa3pabaTbiBaloTCA MHHOBa-
LMOHHOe obopyAoBaHME U TeXHOMOorMn B
chepe NHXKeHeprn HazeMHbIX KOCMNYECKMX
cUCTeEM 1 paboTbl C FeONPOCTPAHCTBEHHBIMMA
AaHHbIMW. OCHOBHbIe MPOAYKTbI, CO3AaHHble
Ha OCHOBE Halllero 3anaTeHToBaHHOro 1306-
peTeHnA «AHTeHHa AnAa npuéma AaHHbIX
C HUW3KOMEeTALMX CMYTHUKOB», — CTaHLUW
«JlopeTT», «JIEHTUKYNAPUC» N UHXKEHEPHDBIV
KOHCTpYyKTOp. CyTb M306peTEHNA — aHTeH-
HOe 3epKaJio HEMOABVXHO, Kak B Tpaguuu-
OHHBIX CHUCTEMAX MOJOOHOrO HasHaueHwus,
YTO NO3BONAET YNPOCTUTb WU YAELEeBUTb
Nprém MHPopMaLMm co CNYTHNKOB B peasb-
HOM BPEMEHN, B 3STOM U COCTOUT UHHOBAaLUA.
N Mbl mnaHvpyem MOCTEMEHHO BbIXOAUTb

ToicAYenemuaMU Yes108e4eCmeo U He Meymano
y8udemb poOHyI0 NaHemy U3 KOCMOCd, NOMoMy
ymo umeno caboe npedcmassnexue U 0 3eme,

U 0 Beenenrodl. lomom cmonemuamu mMeymano
832/19HyMb Ha Heé ommyoa. M om noumu 60 nem
Ha3a0 yenoeex 8nepeble (Mo 0CyLecmaums Smy
meymy. «06emes 3emsio 8 kopabie-cnymHuke,
AyBuden, Kak npekpacHa Hauia naaHema.

Jliodu, 6ydem xpanume u npuymMHOXame 3my
Kpacomy, a He paspywiame eél» — 06pamusca oH K
npedcmasumenam 8cex KOHMUHEHMOB, BEPHYBLULICh
U3 (80€20 KOPOMK020, HO CMOJTb 3HAYUMO20 NOIEMA.
K coxaneruro, anyHocmo u HepasymHocmo
npedcmasumerteli cospeMeHHOl YuBLIL3aUL

007120 Mewanu NPUCTYWAMbCA K CI08aM Nepeozo
KkocvioHasma 3emsu. O0HaKo 3Konoauyeckue npo6riembl,
8 NPAMOM CMbICTTE YKe MeLaroLyue Ham ObILame,
BbIHYXOaOM Yesl08e4ecma0 6CNOMHUMb 0 HUX. M mym
Ha NOMoLWb NPUX00AM KOCMUYECKLE MEXHO02UL,
docmuzuuuie 3a 6o/iee YeM NOJIBEKA 8bICOM, O KOMOPbIX
Hpudi laeapur 8pa0 nu daxe meymann.

(pedu mex, kmo ucnostb3yem u paseueaem 3mu
mexxonozuu — «/lopemmy (LoReTT — Local Real

Time Tool), yacmHas uHxeHepHas KOMNGHUS,
co30anHas 8 2017 200y. 3a mpu 2004 eli yoanoco
€030amb 8 MOM YUC/Ie MPU YHUKA/bHBIX NPOOYKMA —
annapamHo-npopamMHbILi KOMIIEKC CNYMHUK08020
MOHUMOpUHa «/lopemm, CMAaHYUI0 NPUEMA OGHHbIX
€ MemeocnymHuKo8 «/TeHMUKYAAPUC, UHXeHepHbIL
KoHcmpykmop «/Jenaem cmaHyuio npuéma 0aHHbIX

8 L-uanazoHe ¢ Memeoponio2uyeckux cnymHuKkos
CBOUMU pyKaMU» — U Pean308amb UX NPOOaXY

HA CI0KHOM U NEpCneKmUBHOM PbIHKe WKObHO20
00pazosarus. B 2018 2. pa3pabomarHbiti komnaHuel
annapamHo-nPopamMHeILi KOMNAEKC OF npuéma u
06pabomku cnymHuKoBbIx daHHbIX «/lopemmy» cman
YacmbHo UHHOBAYLOHHBIL 3Kocucmemel Skolkovo, ¢
3M020 Xe BpeMeHU KOMNAHUSA A6/IeMCA pe3UdeHmom
HayyHo20 yeHmpa. O ponu u306paxerutl 3emu u3
KoCMOCd, nepcnekmueax 3mozo mexHo02U4eckozo
Hanpasnexus U 06paso8amenbHoL MUCCUU KOMNAHUU
«/lopemm» Mbl N02080puU € €€ 0CHOBAMENTEM,
coy4pedumesneM U 3amecmumesnem 2eHepabHo20
dupekmopa Onb2oli [epuieH3oH.

Ha SKCMOpT Hallero npoaykTa. Y»ke nony-
YeH eBpasUNCKWUIA NaTeHT, JeCTBYOWNA B
AsepbanpxaHe, ApmeHuu, benapycu, Ka-
3axcTaHe, KblprbisctaHe, TafKuMKUCTaHe,
TypkmeHuctane, Mongasuun. A Takxe Mbl
nopanu 3asaBKM Ha MojyyeHue naTeHToB B
CWA, AnoHnn, NHpoHe3un, cTpaHax EBpo-
nol, 3panne.

- C Kakumu mpyoHocmaAMuU, He npeoy-
CcMompeHHbIMU GU3Hec-NJIGHOM, 8bl CMOJIK-
HYy/IUCb Ha 5Mane co30aHus KoMnaHuu?

- Ha camom pene komnaHvu BeAb co3patoT-
€A He no 6usHec-nnaHy! OHM co3patoTCA NtoAb-
MK, KOTOpble 6onetoT 3a CBOE feno v fenatoT
€ero «BOMpeKu», a He «brnaropapsa». He nony-



—

«MCTONTb3YA TEXHONOT NI N KOCMNYECKINE

N3OBPAKEHWMA, Mbl CIMTOCOBHbI Y/TYHLLATD
MUP, B KOTOPOM XXINBEM», —

UYWTCS NMPUNT B OU3HEC TOMBKO 3aTeM, YToObI
«cpenatb AeHbr». Bcé BbINAeT, ToNbKo ecn
Tbl >KUTb MO-APYrOMy He MOXellb, ecnn Tebe
[eNCTBUTENIbHO BaXKHO TO, YTO Thl iefaellb.

Korga Mbl HauvMHanw, y Hac HUKakoro 6u3-
Hec-nnaHa He 6bi0. CylecTBOBaNa Hekas pas-
paboTKa, cienaHHas B 6yKBanbHOM CMbIC/ie B
rapake 1 B KOTOPYO Mbl BIIOXKWIN COOCTBEH-
Hble feHbrn ewwé Ao co3gaHrA KoMmnaHum «J1o-
peTT». Ho Mbl MOHUManK, YTo 3Ta TEXHONOTNA
6yneT BoCcTpeboBaHa, UM e Mbl CO3AaANM
Ha Heé cnpoc. M 310 onpasganocb. KomnaHusa
¢ 2017 roga Bblpocna C HynieBoro Ao obopoTta
NMoYTV B MAJIMOH JONNApPOB B rof.

- flasailime nozosopum o ponu uzobpa-
JKeHuli 3emsu u3 Kocmoca 014 obwecmea.
Moanu 6b1 8bl npusecmu KOHKpemHbIl
npumep noJb3bl CNYMHUKOBbIX CHUMKOB?

— Haunnasa ¢ 2010 roga Mbl 3aHMMaeMcsi Mo-
HUTOPVHIOM COBMIOAEHMA NPaBU YCTaHOBKM
CTaBHbIX HEBOAOB Pa3/IMYHbIMN KOMMAHMAMM,
cneuvanvsvpyloWUMMUCA Ha JIoBRe JI0COCA.
3TO O4YeHb BaXkHaA 3agaya, MOTOMY YTO Npwu
HapyLeHn NpaBun MPOUCXOAUT Ype3mep-
HbliA BbINIOB /1OCOCHA, MAYLLErO Ha HepecCT.

13 KoCcMOCa OYeHb XOPOLLO BUAHbI CTaBHblE
HeBopa. Hanpumep, B 2010 rogy 6bino obHa-
PY>KeHOo, 4To 77% KOMMAHWIA, NMeIoLWMX Jn-
LieH3MI0 Ha JI0BI0, HapyLLAIOT Npasuna: ceTu
[OMKHbI BbITb ASIMHOW B 2 KM, @ Y HAX OHU MHO-
rfa 3HaunTeNnbHO NpPeBbIWaNnK 3TOT NAPaMeTp.
Takxe ceTn He [OMKHbI BbIXOAWTb 3a Npefensbl
NNLEH3MOHHBIX YYacTKOB W pacnonaratbea
nepneHAnKynAapHO 6eperoBoii IMHUN.

3a 10 neT MOHUTOPKWHra KOMMYeCcTBO Ha-
pyLaowmx KoMnaHum ymeHblmnnocb ¢ 77
0o 8%. C nomouibto M3006paxxeHnin 3emnu
13 KOCMOCa, TO eCTb AMCTaHLMOHHOIO 30H-
ONPOBaHUA 3emnn, MOXHO MOHUTOPUTb CO-
CTOAHME TPOMUYECKMX J1eCOB, OTC/IEXMBaTb
HedTAHOE N MNACTUKOBOE 3arpsA3HeHVe Mo-
e 1 oKeaHOB, KOHTPONMPOBATb SIeCHbIE Bbl-
py6Ku, 1 MHoroe apyroe. BoT Tak, ncnonb3yn
TEXHONOIMK, Mbl CMOCOOHbI ynyuLwaTb MUp, B
KOTOPOM »KMBEM. Hamn MHMLMMpPOBaHa Npo-
rpamma «[JexypHbiin MO MiaHeTe», KOMNAHWA
«JlopeTT» BeAET KOCMMYeCKMe HanpaBneHusa
TEMATUYECKMX CMEH B IETCKUX Nlarepsx, B TOM
yncne B Ol «Cupuycy, BOLL «OpnéHok», n ap.

- l'de ewj€ ucnonesyemca unu ckopo 6y-
dem ucnone3oeameca []33? Moyemy?

- OpHa 13 aMepuKaHCKUX KOMMaHwui,
Orbital Insight, peanusosaB mopenb pasge-
na npubbINM C COOCTBEHHUKAMM KOCMUYe-
CKUX CUCTEM, MPOJAET He faHHble n306pa-
>KEHUM 3eMnn U3 KOCMOCa, a CepBUC Ha UX

OJIblIA rEPLLEH3OH.

MHHOBALIMOHHbIA CTAPTAIM

0T, U OHOBPEMEHHO c6pacbiBaTb MHPOPMa-
LMo Ha Ha3eMHble CTaHLUK NPUEMa JaHHbIX.

OCHOBHOW KpuTepuii oTbopa onepaTto-
pOB — rOTOBHOCTb K Aumanory. OueHb ua-
CTO ux OuM3Hec-mofenb YCTpoeHa TaKuM
06pa3om, UTO OHU He MOryT nepepaBaTb
JaHHble Ha CTaHUUK NprémMa B peXxnme OH-
NalH, a AnA Hac 3TO NpPUHUMNManbHO. Mbl
Crnoco6Hbl paboTaTb C UHPOPMaLmein, KOTo-
pYI0 OHU NpPefoCTaBNAIT Yepe3 UHTepPHET
cnycTa onpefenéHHoe Bpems, HO OCHOB-
HOW Hall aKUeHT — 3TO NoJsiyyeHne JaHHbIX
«3[eCb U cenyac» Ha CTaHuMu npréma ans
bopMUpPOBaHUA HEMeLNEHHbIX YrpaB/ieH-
YeCKUX peLueHni.

Mbl BCE valle cTankmBaemcsa C Tem, YTO
60/1bLIaA YaCTb CUCTEM KOCMUYECKUX CMYT-
HUKOB He HaCTPOeHa Ha pPeXum NpsMoro
cbpoca. OHM cHayana 3anucbiBaloT AaHHble
Ha GOpTOBYIO MamMATb, a 3aTeM nepenaoT.
CKopee BCero, NpuymnHa 3TOro B yMeHbLUeH-
HOM Bece 1 rabapuTtax netaTenbHbIX anna-
paToB.

- Bawa komnaHus akmueHo pasesusaem
o6pasoeameanoe HanpaseJieHue. Kakoe
npoyeHmHoe coomHouieHue OHO 3aHuma-
em 8 deamenibHOCMU «I10pemm» u noqemy?

«YHUKAJTbHDBIE MPOAYKTbl KOMTAHWI

MNO3BONAOT YTTPOCTNTb N YAELWEBNTD
NPUEM JAHHbLIX CO CIMYTHNKOB B PEXKME
PEAJTbHOI O BPEMEHW», —

OCHOBe. DTO HeKasi HOBaA MOfefb, K KOTO-
poi naET pbiHOK. V1 B 6nmxariwem 6ygyLiem
3TV CEePBUCbI HA OCHOBE KOCMUYECKUX faH-
HbIX, CKOpee BCero, CTaHyT elyé 6onee BOC-
TpeboBaHHbIMM.

MN306pakeHns 3emMnn M3 KOCMOCa MOFyT
NMOMOYb OCYLLECTBUTb Hally MeUTy — pelunTb
rnobanbHylo NpobreMy eXerofHbiX Moxa-
poB no Bcemy Mupy. Ha cerogHAWHMA AeHb
cMcTeMa MOHWUTOPUMHIA MOXapHOW 06CTa-
HOBKM He1OCTaTOYHO 3$PeKTUBHA.

Ecnu 6bl cyliecTBOBana Hekas rpynna cre-
LManv3npoBaHHbIX CMYTHUKOB, CMOCOOHbIX
nepefaBaTb JaHHble B PEXMME peasnibHOro
BPEMEHM, MOXHO 6bINo 6bl 3anycTUTb HEOb-
XOAUMBIN cepBuc. Vl Toraa cnctema cpasy xe
oroBelyana 6bl Nofel B HYXHOM palioHe o
BO3HWKHOBEHWI YPEe3BblUaliHON CUTyaLuy,
yTo6bl MOXHO ObIIO CNACTV YenoBeveckme
KM3HW, >KMBOTHbIX M MPefoTBpaTuTb pac-
NnpocTpaHeHve Noxapa.

- Kak ebl ebibupaeme, ¢ Kem u3 onepa-
mopoe KocMu4YecKux cnymHuKoe compyo-
Huyame? Kakue mexHu4eckue xapakme-
pucmuku iemameJibHbIX ANnapamoes ona
8ac npuopumemtoi?

— CNyTHWKM BOMXHbI YMETb NPOU3BOAUTb
CbEMKY TeppuUTOpUN, Haf KOTOPOW NposeTa-

OJIblrA FEPI.IJEH3OH._|

— O6pa3oBaTenbHbIli PbIHOK Ha AaHHbIN
MOMEHT ABNAETCA ANA Halel KOoMMaHuK
OCHOBHbIM HamnpaBfieHNeM Pa3BUTUA.

Moyemy-To C KaXAblM rofOM BCE MeHblue
NOAPOCTKOB UHTepecyeTca TakuMu npep-
MeTaMU, Kak MaTemMaTrKa, GpusmnKa, Xummua un
reorpa¢dusa. M ato He Tonbko B Poccun. Ko-
NNYeCcTBO PebAT B HalLel CcTpaHe, CAALNX
El3 no npuknagHbiM HaykaMm, NocTeneHHO
CoKpaliaeTcs.

MHOrMM LWKoNbHMKaM NHTepecHa nHbop-
MaTuKa, HO OHWM He XOTAT pa3bupatbca B
APYrUX HayuHbIX npeameTax. A UMEHHO Ha
TaKUX Pa3HOCTOPOHHMX CMELNANNCTOB 1 Cy-
LeCTBYeT XOPOLWMI cnpoc. Bce npopbiBHble
BeLUY, TEXHONOrMYEeCK/e HOBUHKM, HayUYHble
OTKPbITA CO3Aal0TCA Ha CTbike dyHAAMeH-
TaNbHbIX HayK. MHe, Hanprmep, Kak paboTo-
faTenio HeBbIrOAHO 6paTb YenoBeka, pa3bu-
paloLeroca ToNnbKo B OAHON nHdopmaTrKe,
1 YUYnTb €ro Apyrum HayKam.

Mbl paboTaem, uTOObl BbIPOCIO MOKO-
NeHve nofen, NOHMMAKLWMX BaXXHOCTb U
NMosb3y KOCMUYECKMX CHYMKOB 1 CMOCOBHbBIX
N3MEHUTb ByayLLMIA OKPY»KaloLLMI MUP, BHE-
CTV BKNaA B Hayky. DakTnueckn mbl popmu-
pyem cpepy n KynbTypy paboTbl C reonpo-
CTPaHCTBEHHBIMW AAHHBIMU 1 UHXEHeprein
Ha3eMHbIX KOCMUYECKUX CUCTEM.



- Ms. Gershenzon, tell us about your
company and the innovative technologies
that you apply in your work.

- My husband, Vladimir Gershenzon,
and I have dedicated our lives since 1989
to facilitating the task of obtaining space
images from the satellites. We have worked
to make it cheaper, easier and faster to access
such data in real time.

The LoReTT company is our project aimed
first of all at the educational market. Its goal
is to motivate children to study engineering
and applied sciences related to the use of
space information.

LoReTT develops innovative equipment
and technologies for ground-based space
system engineering and geospatial data

handling. Our main patented product
= “A complex with a fixed antenna mirror for
- receiving data from low-flying Earth remote

sensing satellites (remote sensing of the
Earth)” allows us to simplify and reduce the

cost of receiving information from satellites
T E C H N O LO G I E S in real time — this is the innovation. And we
plan to gradually export to our technology.
A patent has already been received for sale in

I M P R OV I N G T H E W O R L D the countries of Eurasia, and in the near future
the United States, European countries, China,

Japan, India will be included in this list.

umanity for thousands of years did not even dream of seeing their home planet — What difficulties not foreseen by the
from outer space, because they had little idea about the Earth and the Universe. business plan did you encounter at the stage
Then for centuries, they dreamed of seeing it from there. And then almost 60 years ago, of the company foundation?
a man finally managed to fulfill that dream for the first time. “Having flown around - In fact, companies are not created
the Earth in a satellite ship, I saw how beautiful is our planet. People, let’s preserve according to a business plan! They are
and enhance this beauty, not destroy it!” - he addressed representatives of all the created by people who root for their cause

and do it “athwart”, and not “thanks to” It’s
impossible to get into business only to “make
money”. You will succeed only if you cannot

continents, returning from his short but such a significant flight.
Unfortunately, greed and irrationality of the modern civilization representatives
long prevented to consider the words of the first cosmonaut of the Earth. However, . .
> . . ) i live in other way, if you really care about

environmental problems, which prevent us literally from breathing, compel mankind what you are doing.
to remember them. And here space technologies, which have reached for more than When we started, we had no business
half a century the height, Yuri Gagarin hardly even dreamed about, come to the rescue.  plan. There was some kind of invention,
LoReTT (Local Real Time Tool), a private engineering company established in 2017 is made literally in the garage, in which we
among those who use and develop these technologies. In three years it has managed to invested our own money before the LoReTT
create, among other things, three unique products - the hardware and software complex ~ company was founded. But we }Jnder stood
of satellite monitoring Lorett, the station for data reception from meteorological that this tel(cihnology hwo(;lld bed”fl de.:mandci
satellites Lentikulyaris, the engineering designer “Making a station for the Lband data " "¢ WO create the demand for it. An

. . o N we succeeded. Since 2017, the company
reception from meteorological satellites single-handedly” - and to sell them on the h

. . . as grown from a zero turnover to almost a
complicated and promising market of school education. In 2018, the Lorett hardware million dollars a year.
and software complex developed by the company for receiving and processing satellite

data has become part of Skolkovo innovative ecosystem, since then the company - Let’s talk about the role of images of
has been a resident of the scientific center. We talked to its Co-Founder and Deputy the Earth from space for society. Could you
General Director Olga Gershenzon about the role of Earth observation images from give us a concrete example of the benefits of

space, prospects of this technological direction and educational mission of the LoReTT satellite imagery?
company. - Since 2010, we have been monitoring

compliance with the rules for settling fixed
seines by various companies specializing
in salmon fishing. This is a very important

"THE UN |QU E PRODUCTS OF THE COMPANY task, because there is violation of the rules,
ALLOW TO SIMPLIFY AND REDUCE THE COST OF OVEIRening of spawning semon.

Settled seines are very clearly visible from

REAL-TIME DATARECEPTION FROM SATELLITES,"—  space. For example, in 2010, it was found
OLGA GERSHENZON._' that 77% of companies licensed for fishing

violate the rules: net wings must be set at 2
km, and they sometimes have significantly

RUSSIAN BUSINESS GUIDE



exceeded this parameter. Also, the net wings
should not go beyond the licensed areas and
be perpendicular to the coastline.

Over the 10 years of monitoring, the
number of violating companies has
decreased from 77 to 8%. Using images of
the Earth from space, by remote sensing
of the Earth, it is possible to monitor the
state of tropical forests, monitor the oil and
plastic pollution of the seas and oceans,
control deforestation, and much more. So,
using technologies, we can improve the
world we live in. We initiated the Duty
on the Planet program. LoReTT conducts
space activities in thematic sessions
in children’s camps, including Sirius,
Orlyonok and others.

- Where else remote sensing systems are
going to be used and why?

- One of the American companies, Orbital
Insight, having implemented a profit sharing
model for the space systems owners, sells not
Earth image data received from space, but
a service based on it. This is a kind of new
model, which the market is heading. And in
the near future, these services based on space

—

INNOVATION STARTUP

"WEWORKTO BRING UP A GENERATION OF
PEOPLE WHO UNDERSTAND THE IMPORTANCE
AND USEFULNESS OF SPACE IMAGES AND WHO
AREABLE TO CHANGE THE FUTUREWORLD AND
CONTRIBUTE TO THE SCIENCE," -

- The educational market is the main
direction of the company development at the
moment.

For some reason, every year there are
fewer teenagers interested in such subjects
as mathematics, physics, chemistry and
geography. And this is not only in Russia.
The number of children in our country who
pass the USE on applied sciences is gradually
decreasing.

Many schoolchildren are interested in
computer science, but they do not want to
know about other scientific subjects. Namely,
there is a good demand for such versatile

OLGA GERSHENZON._I

specialists. All breakthroughs, technological
novelties, scientific discoveries are created
at the junction of the basic sciences. For
example, as an employer it is unprofitable
for me to take a man who knows only one
computer science and teach him other
sciences.

We work to bring up a generation of
people who understand the importance and
usefulness of space images and who are able
to change the future world and contribute
to the science. In fact, we create the
environment and culture for geospatial data
and ground-based space system engineering.

"USING TECHNOLOGIES AND SPACE IMAGES, WE CAN IMPROVE THE

WORLD WE LIVEIN," -

data are likely to become even more popular.

Images of the Earth from space can help
to fulfill our dream - to solve the global
problem of annual fires around the world.
To date, the fire monitoring system is not
effective enough.

If there was a certain group of specialized
satellites capable of transmitting data in real
time, the necessary service could be launched.
And then the system would immediately
notify people in the right area of an emergency
situation in order to save human lives, animals
and prevent the spread of fire.

- How do you choose which satellite
operators to cooperate with? Which aircraft
specifications are your priority?

— Satellites should be able to take pictures
of the territory over which they fly, and at
the same time reset information to ground-
based data receiving stations.

i We are more and more often witnessing
that most of the space satellite systems are
not set to direct reset mode. First they write
the data to the onboard memory and then
transmit it. Its most likely that the reason is
the reduced weight and dimensions of the
aircraft.

- Your company intensively develops the
educational direction. What percentage
does it take in LoReTT activities and why?
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SKCMOPTIOAA

Cepren JIbITKO, «To4YHble NOCTaBKU»:

«Mbl PACLLUNPAEM IT'PAHNLLbI BU3HECOB,
MO3BO/IAA HALUWWNM KITMEHTAM
BbIXOAUTbL HA HOBDbLIE PbIHKW JIET'KO!»

3 KOHOMUUECKIAE CAHKLNM — ABMEHIE OTHIOAb
He HOBOE: UX HaYa/v MPUMEHATD eLLé
[peBHerpeyeckue nofucbl, a B anoxy (peaHeBeKoBbA
Ha3blBaN penpeccannamu. M aaxe nog coBpeMeHHbIM
Ha3BaHMeM CaHKLYN CYLLECTBYIOT yXKe CTONeTHE:
noHATYe BBeNa nocse Mepeoii MUPOBOIA BOIHbI Jlnra
Hauwir. W nctoprkam XopoLLo U3BECTHO, YTO OHI
OTHIOAb He BCET/}a NPUHOCAT Xelaemble 1X aBTopam
MNOAbI, @ UHOM pa3 — v NPAMO NPOTUBOMONOKHbIE.

[la, 2013 roga umnopt B Poccuto ymeHbLumAca
noyTv Ha 88 Mnpa AoNNapos, Ans MHOTMX rpynn
TOBaPOB COKPaTMBLUMCH A0 40%. OfHaKo 0CTpOro
AeduupTa B CTpaHe He CIyuunoch, 3aTo bnarogapa
NOANTIKe NOAAEPXKKN UIMNOPTO3aMeLLIeHNA Ha
PbIHKe NOABUNOCH MHOTO KOHKYPEHTOCMOCOOHbIX
0TeYeCTBEHHbIX TOBAPOB. /1 370 y»Ke OLieHUN B Mupe.
IKCNOPT NPOAOIMKALT PACTy, HANAXKNBAKTCA (BA3N

C HOBbIMUA, MOPOIl HEOXIAAHHBIMI NAPTHEPAMMU.
Bbixoz Ha 3apybeXHble pbIHKI CTAHOBUTCA
aKTYaNbHbIM /1A MHOTUX POCCUACKIX KOMMAHIIA,

[1a ¥ M3 pa3HbIX CTPaH NOCTYNaeT Macca MHTepeCHbIX
npennoxeHuit. OAHaKo BHeLLHeIKOHOMMYECKas
AeATeNbHOCTb — Chepa CI0KHaA, 1 He Kax.as
KOMMaHWA OTBAXUTCA LWArHYTb B Heé 6€3 oNbITHOMO
«MPOBOAHIKa». TaKiM NPOBOAHNKOM ANA COTEH
KomnaHwuit yxe 6onee cemu net cyxut 000 «TouHble
NOCTaBKI», C YbuM yupeautenem Cepreem JIbITko Mbl
nobecefoBanu.

- Cepeeli Bnaoumuposuy, 8 cmaHose-
HUu ceoeli KOMNAHUU 8bl NPOWIJIU He 0YeHb
munuy4Helli Nymb: 0m KOMMepcaHmda, Hy-
Xx0aroujezocs 8 yciyze, 00 pupmbi-ludepda 8
0Ka3aHuu no0obHsix ycnye. Kak smo 6bi10?

— [lecTBWUTENBHO, BCE Hayanocb C TOro,
UTO Mbl He MOrN KynuTb B Poccum coipbé ana
MPOV3BOACTBA, M MOWCK PelleHna MNpuBEn K
XenaHuWio 1MMeTb CBOI0 KomMaHwio B Poccun.
Ho okasanocb, 4to nogobHas npobnema Gec-
MOKOWT He TOMbKO HacC. A Tak Kak fi XOpowo
MoHUMan eé CyTb, MHe He MPULLIOCh AOATO
BbIACHATD, KaKKe MMEHHO YCIyrv TyT Heobxoau-
Mbl. V1 MOCTENEHHO KOMMUECTBO MKeNaloLmx 1x
MONYYUTb CTano pacTy. [pur 3Tom A Bceraa Obin
OPUMEHTUPOBaH (1 BNOCNEACTBUM HACcTPaMBan
TaK COTPYAHVKOB) B NMePBYt0 ouepeb Ha NMOWCK
peLieHnsa ansa KnveHTa v npefocTasneHne Mak-
CVIMaNbHO KayeCTBEHHOrO cepsuica. Ha 3Tom
NOCTPOeHa BCA CTPYKTypa KommaHuu. Hosble
KNVIeHTbl MHOTA [laxe He Mofjo3peBatoT O Tex
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KY3KMX» MOMEHTaxX B LEMnoYke nocCTaBKW: OHK
«3akasasu, onnatuim, nonyy NN

- «ToyHble nNocmasku» - 3KCNOpMHoe
azeHmcmeo. B yém sawe omnudue om, cka-
)KeM, joeucmuyeckol unu mpaHcnopmtou
KomnaHuu? Kakoe nepe4eHb oKa3zvieaembix
ycnye? Kakue npo6nembi K1lueHmMos 8ol NoJ-
Hocmeblo 6epéme Ha ce6a?

— Hawa cdepa ropaspo wmpe 1 3avactyio
BK/IOYaEeT B CcebA paboTy TPaHCMOPTHBIX U 10-
TUCTNYECKX KOMMaHWA. Mbl mOMOraem poccui-
CKUM KOMMaHMAM NpOoJaBaThb CBOIO MPOAYKLMIO
3a npepenamn Poccuy, BbICTYMaA ANA HKX CTa-
OUIbHBIM 1 MPOBEPEHHbIM MapTHEPOM. bepém
Ha cebA BCe HI0aHCbl SKCMOPTHOM AeATeNbHOCTH:
Ba/IOTHbIA KOHTPOMb, MOfady Ba/tOTHbIX CMpa-
BOK, TaMOXKeHHOe 0dopMNeHIe, MONCK 1 3aKa3
TPAHCMOPTA, MPOXOXAEHNE KaMepasbHbIX Halo-
FOBbIX MPOBEPOK, 3aMOpPOo3Ky 1 Bo3gpat HAC —
CO BCEMM COMYTCTBYOLIMMY HIOAHCAMM.

- Kmo eawu knuenmel? B kakom cayqae
¢upme, xenaroweli 4Ymo-mo npodame
usu Kynume 3a py6exom, 8biz00Hee o6pa-
mumeca K eam, yem Oelicmeoeams Camo-
cmoamenvHo? Kakoebl 0514 Heé 6bl200bl
nodobHoz20 compyoHu4ecmea?

— Hawumn KnueHTamu ABRAIOTCA  Kak
POCCUCKME TMOCTAaBLLUMKM, K KOTOPbIM 06-
PaLLAIOTCA MHOCTPAHHbBIE KAWEHTbI, HO Y HUX
C/IOXKHOCTN C OpraHM3aLuern 3KCropTa, Tak
1 VHOCTPaHHble MOKynaTenu, KOTOpbIM POC-
CUINCKME MOCTABLUMKN OTKA3bIBAOT B BblYyeTe
HAC n3 ctoumoct nnm aaxke B Npofdax<e 3a
npenensl Poccun. [Ins oTeuecTBeHHbIX Mo-
CTaBLUMKOB Mbl ABAAEMCA POCCUMCKUM MOKY-
natefieM, Ha KOTOPOro oH odopmaaeT npu-
BbIYHYIO BHYTPUPOCCUMICKYIO MNPOAaxy, He
CTaNKMBAACH HU C KaKMMI CIOXHOCTAMM B/,
A ANA MHOCTPAHHbIX MOKyMnaTenein — ctabusb-
HbIM MAPTHEPOM, Yepes KOTOPOro 3aKymKu
NpoVAYT rMafKo, NeranbHo 1 0YeHb BbICTPO.



[pX 3TOM OHWM MOTYT SKOHOMWTb U Ha POC-
cumnckom HAC, KOTOPbIN OTHUMAIOT faneko He
BCE MOCTABLLNKM.

- KomnaHus «To4Hbie nocmasku» ¢ 2012 200a
3aHumaemcs B3/] us Poccuu u cmpar TamoxeH-
Ho2o coto3a. Kakoebl nokazamesu eé€ dessmerib-
HOCMU Ha ce200HA? CKOJIbKO y 8aC NOCMOAHHbIX
K/IUeHMOo8, CKOJIbKO cOes1oK 8 2007 lMoesnusan nu
yXe Kak-mo Ha eawly paéomy mupoeoli Kpu-
3UC, €8A3aHHbIl ¢ naHOemuel KopoHasupyca?
U Kakue y sac 8 smoli cA3u NpozHo3bl HA 6/1U-
XKatiwee 6yoywee?

— 3a nocnegHvie YeTblpe rofa Mbl BbIPOCN
npumepHo B 20 pa3. Beipyuka B rog npubnu-
xaetca K T munnuapgy pyonein. B kakoii-To mo-
MEHT Mbl CTOSIKHY/IMCb C TeM, UTO JabHENLIMN
POCT CAEPKMBAIOT UCKIIIOUMTENBHO BHYTPEH-
HVe daKTopbl: OopraHmM3aLmMa SPGEKTUBHOMO
B3aMMOAENCTBIA COTPYAHUKOB, KOOPAMHALMA
paboThl MeXAy MnofpasgeneHvAMn 1 oduca-
MM, HAXOAALLMMUNCA B Pa3HbIX rOpoAax v CTpa-
Hax. A Tak KaK MpUMepOB MOXOXMUX KOMMaHWM
HEMHOTO, Mbl 3TO BbICTPaNBaeM CaMOCTOATESb-
HO ¥ JOBOMIbHO YcnelwHo. Mbl npoBoAvM 6onee
4 TblCAY CHOENOK B rof, vmeem nopsagka 200
MOCTOAHHbIX KNMEHTOB, 1 3TO KOMMUYECTBO CTa-
6UNbHO PacTéT. lMoHATMe Kpu3nca NMYHO And
MEHA O3HauYaeT «HeCrmoCOBHOCTb MPeaNoXUTL
CTOAWME PELUEHNA B HOBbIX IKOHOMUYECKMX
ycnouax»! Mbl ke MpoCTo BbIACHAEM, KaKue
BO3HWKalOT Mpobnembl Y KIMEeHTOB, W CTapa-
eMCA HaxXOAWTb ANA HKX HavyyLlvie peLleHns.
[No-Moemy, TEPMMH «KPM3UC» HACTOMBKO BOLLEN
B 06MX0OA, UTO MM OMPaBAAIOT BCE, YTO YrOAHO.
Mbl  MOCTOAHHO CTPemMUMCA ynydllaTb cep-
BMC W YCUAVBATb MPOABMXKEHME, UTOObI HalTK
6onbllie TeX KOMMaHWM, KOTOPLIM Mbl MOXeM
MOMOYb YBENMUUTL MPOoAaxu. Ha Mol B3rnag,
3TO NyULMI peLienT oT Ntoboro Kpu3ucal

Y10 KacaeTca KopoHasuMpyca, 6e3ycnoBHo, C
TakVMM NOCNEACTBMAMMN, KaK 3aKpbITVie rpaHuLl,
OCTaHOBKa OM3HECOB, CTalkMBaeTCA W Halla
KOMMaHWA: rAe-To KAMeHTbl MPUOCTaHOBWAN
CBOIO AeATENbHOCTb, FAe-TO YCIOKHUIOCh ABV-
MeHe TOBapOB. KakoBO Halle pelueHve? Yee-
JIVYNUTB NPOABMKEHME 1 paboTaTb eLLé GonbLLe,
6yab TO yaanéHHaa dopma, ecnv Tak byget pe-
LWeHO MPaBUTENbCTBOM, MO0 ObblUHaA opurc-
HaA. Mo NporHo3 34ech: KOMMaHmK, OCTaHo-
BVBLUME PabOTy, MOTYT HE BbIKWUTb; Halleflne
peLleHne AnA eé NPOJOIKEHNA — PaCLUMPATCA,
KOrfa KapaHT1H 3aKOHYMTCA.

- Cpedu cmpaH, ¢ KomopbiMu 8bl pabo-
maeme 0aeHo u niomHo - benapyce, Kazax-
cmaH, KeipebiscmaH. Ho 3mo, KoHe4Ho, He
nosiHeil cnucok? He 0ymaeme niu o pacwupe-
HUU 2eoepacguu desmeslbHOCMU KOMNAHUU,
U ec/1u 0a — 8 KAKUX HanpasseHusax?

— Mbl eXeHEBHO CTanKMBaemca C HOBbI-
MV HampaBneHUAMM 1 HOBOW MPOAYKLMEN.
Mbl Meem OMbIT PaboThl Takke C ApMeHMen,
YKpauHow, Y36eKnctaHoM, TafKMKUCTaHOM,
BbeTHamom, Kutaem, Jlnteown, Jlatemen, Mon-
noson, fepmaHnen, Hurepnen, OAS 1 MHO-
VMU APYIVMX CTPaHamK. PaclumpeHve — 310

OCHOBOMONaratowaa raea Hawewr KoMmnaHuu,
M Halew Lenbio Mbl CTaBUM OXBaT BCEX CTpaH
MWpa, YTOObI HYU OfHa CAefika He Bbl3blBasla
CNOXKHOCTEM Y HaC N HalnX KNNeHTOB.

- Umo npedcmasnsem coboli KomnaHus
Ce200HA: 20e HAaxo0aMcs eawu ogucel,
npedcmasumenscmea? CKosbKo compyo-
HUKO8, Kakux cneyuanusayuli u Keaaugpu-
Kayul y eac pabomaem?

— Ha cerogHaAWHM AeHb Haly odUChl pacno-
naratotca B Poccun (CmoneHck, PocTos), B bena-
pycr (MnHcK), KasaxcTane (Hyp-CyntaH), Kelprbis-
cTaHe (buikek). B komnaHnu paboTaeT nopsaka
30 COTPYAHMKOB, KBAanMGUKALMIO KOTOPbIX Mbl
MOCTOAHHO COBEpLUEHCTBYeM. JTO Creumani-
CTbl OTAENa MapKeTUHIa ¥ NPOABVKEHWA, YETKO
MOHMMAlOLLMe BCe HIOaHChI, CyLIECTByloLVe B
NlaHHOW chepe; oTaena npoaax, obnaaatollyvie
ONbITOM PaboThl CO BCEBO3MOXHbBIMM TOBapaMit
1 no NobbIM reorpaduyeckM HanpasneHnam;
cny0bl 6e30MacHOCTH, MPOBepAoLLMEe KaKayio
chenky Ha pucku 1 nossonaowme obesona-
CUTb BCe €€ CTOPOHbI. Y HaC B pa3HbIX CTpaHax
6onbluo WTaT OyxranTepos, KOTOpble TOYHO
3HalOT 3aKOHOAATENbHbIE 1 HaNoroBble acrek-
Tbl K40, B TOM YmMChe W HioaHChl paboTbl C
OaHKaMu 1 BanoTol. ECTb OTAeN KAMEHTCKOro
CepBuCa, rae Kaxaan chesnka ComnpoBOXaaeTcA
KaK JIor1cTamm, Tak 1 TaMoeHHbIMI Opokepamin
W AeKNapaHTaMu, OTAEN BBINMCKY, KOTOPbIN NPo-
deccrioHanbHO MoAroTaBAVBaET BCe Heobxoam-
Mble JOKYMEHTb! AN1A KIMEHTOB B MaKCUMasbHO
KOPOTKVE CPOKM 1 OTMPABAAET WX PasfnyiHbIMM
YAOOHBIMM ANA HUX Criocobamm. A UTobbl Kax-
Jbli COTPYAHMK 0ByYanca v COBepLIeHCTBOBA-
€A, CTabunbHO GYHKUMOHMPYET OTAeN KBanmdw-
Kauuw. Bce Halw coTpyaHWKN OpUeHTUPOBaHDI
Ha TO, UTOObl KAMEHT MOMYyUMsT MaKCManbHbIN
YpOBEHb CepBiCa.

- B 00HOM U3 UHMepPBbIo 8bl pacckasanu
0 C80EM HecmaHOapmMHoOM nooxooe K ¢hop-
MUPOBAHUIO KOJZIeKmu8a U NnocmpoeHuio
pa6oyezo npoyecca. MoxHo nonodpobHee?
Ha kakue o6pasypl 8b1 opueHmMupo8anuces?

— A1 ybexaéH, uTo nioam — KNioueBow pecypc
B noboi KomnaHum! Mbl BeiCTpansaem paboTy
C COTPYAHWKaMM KaK C IMYHOCTAMM, @ HE KaK C

SKCMNOPTIOAA

«BUHTUKaMW», BCA CUCTEMa CTPOUTCA Ha Halle-
NIeHHOCTW Ha pe3ynbTaT.

A uTO KacaeTtcs pabouero mpoiecca 1 opr-
CTPYKTYPbI, Mbl MCMOMb3yeM, Ha MO B3rnaf, re-
HWaNbHYIO0 TEXHOMOTMIO MOCTPOEHMA OpraHm3a-
LIMOHHOW Cxembl OT accoumaumm WISE, kotopyto
MCMOMB3YIOT 1 MHOTVE rNOGaNbHbIe KOMMaHWN.
B Heln, B uyacTHOCTW, 3an0XeHa BO3MOXKHOCTb
MacCLLITabMPOBaHWs OT TPEX A0 COTEH ThiCAY Ye-
nosek. Cxema [aéT onucaHvie, Kakune dyHKUmm
LOMKHbI OblTb 33[1€MCTBOBAHbBI B KOMMAHWW, Me-
TOAbl yNpaBneHunsa NpoekTamm, GrUHaHcamm1 v T. .

- losopsam, cepbé3Hobili 6usHec Hego3-
MOXHO nocmpoumbe 6e3 Muccuu, ceepxu-
deu, HAMHO20 npesbiwarouweli No YyposHIo
npocmyio 3adadyy nosydeHua npubeiniu.
A Kakoea oHa 0114 eaweli KomnaHuu?

— Mbl cTpounm CBOW BU3HEC Ha AOCTAaTOYHO
CBOEOOPa3HOM 061aCTN — BHELIHESKOHOMMYE-
ckon geatensHocT (B3M). OHa 1MmeeT MHOro
HIOAHCOB 1 OCODEHHOCTEN, KOTOPble HEOOXO-
AMMO 3HaTb, Mpexae Yem B Heé norpyKarbes,
O[lHaKO He Kaxk[aA KOMMaHWA MOXeT Mo3BO-
nnTb cebe nMmeTb cobCTBeHHbIM oTaen B,
A Mbl C NOMOLL|bIO HaLllero onbiTa 1 cnewmanv-
CTOB [ieflaeM CNOXHOE MPOCTbIM, MOMOraem
POCCUNCKMM KOMMAHWAM BbIATU Ha 3apybex-
Hble PbIHKK He CKBO3b pAf Npob 1 AOCaAHbIX
ownobokK, a cpasy. Hawa mnuccua — pacumpats
rpaHuLbl B1M3HECOB 1 YBENMUMBATD AOXOL KNN-
eHTOoB, obecrneyrBan 3KCMOPTHO-UMMNOPTHbIE
onepaummn BbICTPO U KauecTBeHHO, NO3BONAA
KNMEeHTaM Nerko BbIXOAWTb Ha HOBbIE PbIHKM.

- Kakoebl nnaHbl komnaduu Ha 2020 200?
A Ha 6nuxaliwue namo 1em?

— Ha 370T roa mbl nnaHpyem 3HaunTeNbHO
PaCWMPUTL KOMMYECTBO POCCUNCKINX KOMMa-
HUIM B YMCIe HAWWX KIMEHTOB, W TeKyllaa Ch-
Tyauma TONbKO YKPEnnAaeT 3T nnaHbl. Mbl He
CHVKaeM Lenw, a HaobopoT, yKpymnHAemM. A 3a
6nvKaliLve NATb NeT MIaHNpPyeM PacluMpKTb-
CA elWweé npumepHo B 20 pas, MMeTb CBOW Nnpef-
CTaBUTeNbCTBa BO BCeX CTpaHax bbiswero CHI,
a TakXe B HEeKOTOPbIX OTAANEHHbBIX PervoHax,
yTOObI CAeNaTb TOProBMO C 3TVMM CTPaHaMM
6e36apbepHO ANA BCEX HALWWX KNNEHTOB.

becepoBana EneHa AnekcaHgpoBa
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conomic sanctions are not a new phenomenon: they

began to be used even in ancient Greece, and in the
Middle Ages were called reprisals. Even under the modern
name sanctions have existed for a century: the concept was

introduced after World War I by the League of Nations. And

historians are well aware that they do not always bring the
desired benefits to their introducers, sometimes the result
is directly opposite.

Since 2013, imports to Russia have decreased by almost
88 billion dollars, which is up to 40% for many groups of
goods. However, there is no acute deficit in the country,
but thanks to the policy of import substitution support
many competitive domestic goods have appeared on the
market. This has already been appreciated in the world.
Export keeps growing, connections with new, sometimes
unexpected, partners are being established. Entering
foreign markets becomes relevant for many Russian
companies, and many interesting offers are received from
different countries. However, foreign economic activity

is a complex sphere, and not every company dares to step
into it without an experienced “guide”. Tochnye Postavki
LLC (GLOBAL SUPPLY HOLDING) serves as such a guide
for hundreds of companies for more than seven years. We

talked to its founder Sergey Lytko.

Sergey LYTKO, LLC Tochnye Postavki:

"WE ARE PUSHING THE BOUNDARIES OF
BUSINESS, ALLOWING OUR CUSTOMERS
EASY ACCESS TO NEW MARKETS!"

- Mr. Lytko, you have done not a very
typical way in your company establishment:
from a merchant needing a service, to the
leading provider of such services. What was
it like?

- It all started with the fact that we could
not buy raw materials in Russia, and the
search for a solution led to the decision
to have in Russia the own company. But
the problem turned out to be not only
our concern. Since I understood well its’
essence, I've quickly found out what kind of
services were needed here. And gradually
the number of people seeking them began
to grow. At the same time, I was always
focused (and convinced my employees later
on) to find a solution for a customer and
provide the highest quality service. This is
the basis for the structure of the company.
New customers sometimes do not even
know about “narrow” places in the supply
chain: they just order, pay, receive!

RUSSIAN BUSINESS GUIDE

- Tochnye Postavki LLC is an export
agency. What is your difference from a
logistics or transport company? What is the
list of provided services? What customer
problems do you fully take upon?

- Our area is much wider and often
includes work of transport and logistics
companies. We help Russian companies to
sell the products outside of Russia, acting
as a stable and trusted partner for them.
We take care of all the nuances of export
activity: currency control, filing currency
certificates, customs clearance, search and
ordering transport, passing desk tax audits,
freezing and VAT refunds - with all the
nuances.

- Who are your customers? In which case
is it more profitable for a company which
wants to sell or buy abroad to contact you
than to act independently? What are the
benefits for it of such a cooperation?

- Our customersare both Russian suppliers,
who have difficulties with organizing exports
when demanded, and foreign buyers, who
are denied VAT deduction from the value
or even sale outside of Russia by Russian
suppliers. For domestic suppliers we are
a Russian buyer, on which they arrange
the usual domestic sales, without facing
any difficulties of foreign trade. And for
foreign buyers - we are a stable partner
through which the purchases are carried out
smoothly, legally and very quickly. They can
also save on Russian VAT, which is taken by
far not every supplier.

- Since 2012, Tochnye Postavki LLC has
been engaged in foreign trade activities from
Russia and the Customs Union countries.
What are its indicators today? How many
regular customers do you have, how many
transactions a year? Has the global crisis
related to the coronavirus pandemic



already somehow affected your work? And
what are your forecasts for the near future
in this regard?

— Over the past four years, we have grown
approximately 20 times. Revenue per year is
approaching 1 billion rubles. At some point,
we were faced with the fact that further growth
is constrained solely by internal factors: the
organization of effective interaction between
employees, coordination of work between
departments and offices located in different
cities and countries. And since there are few
examples of similar companies, we rely on our
own decisions and quite successfully. We carry
out more than 4 thousand transactions a year,
we have about 200 regular customers, and
this number is steadily growing. The concept
of crisis for me personally means “inability to
offer worthwhile solutions in the new economic
environment”! We just find out what problems
customers have and try to find the best solutions
for them. In my opinion, the term “crisis” has
become so commonplace that they justify
anything. We are constantly striving to improve
the service and strengthen the promotion in
order to find more companies that we can help
to increase sales. In my opinion, this is the best
solution for any crisis!

As for the coronavirus, of course, our
company also faces consequences such as
closing borders, stopping businesses: some
customers have put on hold their activities,
the movement of goods has become more
complicated. What is our solution? We offer to
increase promotion and work even more, both
from home, if so decided by the government,
or in an ordinary office. My prediction is:
companies that stop working may fail to
survive; but if they find a solution to continue,
they will expand when the quarantine ends.

- There are countries which you have
been closely working for a long time -
Belarus, Kazakhstan, Kyrgyzstan, do you
think about expanding the geography of the
company, and if so, in what directions?

— Every day we are faced with new directions
and new products. We also have experience of
working with Armenia, Ukraine, Uzbekistan,
Tajikistan, Vietnam, China, Lithuania, Latvia,

Moldova, Germany, Nigeria, the United
Arab Emirates and many other countries.
Expansion is a fundamental idea of our
company, and our goal is to reach all countries
of the world so that no transaction causes
difficulties for us and our customers.

- What is the company today: where are
your offices, representative offices? How
many employees, of what specialties and
qualifications do you have?

- Today, our offices are located in Russia
(Smolensk,  Rostov),  Belarus  (Minsk),
Kazakhstan (Nur-Sultan), Kyrgyzstan (Bishkek).
The company has about 30 employees, who
constantly improve their qualifications.
These are specialists of the marketing
and promotion department, who clearly
understand all the nuances that exist in
this area; the sales teams with experience
of work with all kinds of goods and in any
geographical areas; the security services
checking each transaction for risks and
allowing to secure all its parties. In different
countries, we have a large staff of accountants
who know exactly the legislative and tax
aspects, including the nuances of working
with banks and currency. The customer
service department accompanies each
transaction by both logisticians, customs
brokers and declarants. The issuing office
professionally prepares all the necessary
documents for customers in shortest terms
and sends them in various convenient ways.
And to ensure that each employee is trained
and further developed, there is a stable
qualification department. All our employees
are focused on ensuring that the customer
receives the maximum level of service.

- In one of the interviews, you talked
about your non-standard approach to team
building and building a working process.
Can you say more? What examples have
you been guided by?

- I am convinced that people are a key
resource in any company! We build work
with employees as individuals, and not as
“cogs in a machine”; the whole system is built
on focusing on results.

EXPORT OF THE YEAR

As for workflow and organizational
structure, in my opinion, we use an ingenious
technology of building an organizational
chart from WISE association, which is used
by many global companies. In particular,
it includes the ability to scale from three
to hundreds of thousands of people. The
scheme gives a description of functions that
should be involved in the company, methods
of project management, finance, etc.

- People say that it is impossible to build a
serious business without a mission, a super-
idea which exceeds the level of the simple
task of making a profit. And what is it for
your company?

- We build our business on a rather
peculiar area - foreign economic activity
(FEA). It has many nuances and features
that you need to know before diving into it,
but not every company can afford to have
its own FEA department. And we, thanks to
our experience and specialists, make simple
the complicated things, we help Russian
companies enter foreign markets not through
a series of challenges and annoying mistakes,
but immediately. Our mission is to expand the
boundaries of businesses and increase income
of customers, providing export-import
operations quickly and efficiently, allowing
customers to easily enter new markets.

- What are the plans of the company for
2020? And for the next five years?

- For this year we plan to significantly
expand the number of Russian companies
among our customers, and the current
situation only reinforces these plans.
We do not reduce our goals, but on the
contrary, we are enlarging them. And
over the next five years, we plan to
expand about 20 times more, to have
representative offices in all the former
CIS countries, as well as in some remote
regions to make trade with these countries
barrier-free for all our clients.

The interview was taken
by Elena Alexandrova.
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B nctopum Poccum U3BeCTHO HECKOMbKO FOobabHbIX
MPOLLECCOB, OT yCrexa KOTOPbIX 3aBICeNO, NOXanyi,

eé BblKIBaHUeE, a Y MPOLiBeTaH1e — 0iHO3HauHo. MéTp
Benukuii, npopy6us okHo B EBpony, nukBuanpoBan
TeXHUYeCKyo 0TCTaNoCTb iepaaBbl, 06ecneuns Poccuitckoli
UMnepun M1UpoBOe MAEPCTBO Ha Napy BEKOB Bepés.
INeKTPUPMKALMA U MHAYCTPUANI3ALMA MONOZOI COBETCKOI
gnacty BbiBenn (CCP 13 uncna arpapHbIx CTpaH B pAg
CUNbHEILLNX B HayKe M TeXHUKe MUPOBbIX JiepaB. A celiuac
HacTano Bpema LndpoBu3aLlAm, 1 OT TOT0, HACKONbKO
ycneLuHo oHa byzeT npoBefieHa, HanpAMYyto 3aBUCUT byayLuee
Poccum. 06ecneunts 3TOT NpoLieCC NpU3BaHbI pazHble
rocyaapCTBEHHbIE 1 KOMMepUECKIe MHCTUTYTbI, U B UX UCTe
OIbY «CBaznct» MunmncTepcTBa LdpoBoro passuTiA, (BA3M

11 MaccoBbIX KOMMYHUKaLWiA PO, ¢ IMPeKTOpoM KoToporo,

AnToHOM [TprBE3€HLIEBbIM, Mbl T0GeCe0BANN.

AHTOH
NMPUBE3EHLLEB,

PIbY «CBA3nNCT»:

«HALWA CBEPX3AOAYHA - CINMOCOBCTBOBATDb
LNDPOBU3ALUNU CTPAHDI!»

- AHmoH Bukmopoeu4, ®IbY «Ces-
3ucm» - cmpyKkmypa MuHucmepcmea,
opzaHu3o0eaHHas 6 2018 200y. Yem Gobina
npodukmoeaHa Heo6xo0umocmeo eé€ co-
30dHuUA, U Kakoebl 2/1106anbHbie yenu,
nompe6oeasuwiue 3mozo?

- OIBY «CBA3UCT» UMeEeT XOPOLUYylo UC-
TOpUIO, CBA3aHHYIO, B MEPBYIO oyepeab, C
OKasaHVeM roCTUHNYHbBIX ycnyr. B 1999 rogy
Ha 6a3e roctuHuubl lockomcBA3n Poccum
6bin0  co3gaHo  depepanbHoe  rocypap-
CcTBeHHOe yupexpaeHune «foctmHnua «CA-
3UCT nacy, oo 2010 roga HaxoamBLlleecA B
BefeHun PocceAsm, a mocne nepegaHHoe B
MuHkomcBAsb Poccun. OTBY «CeAsncT» B
HblHeWwHeM Buge 6b110 06pasoBaHo B 2018-
M, MOCKONbKY npoLecchl LnppoBol TpaHC-
dopmaLmm B rocyaapCcTBEHHOM CEKTOPE, Bbl-
CoKas NoTpebHOCTb B CO3AaHMU 1 Pa3BUTAN
LMPOBbIX MPOAYKTOB, a TakKe Heobxoau-
MOCTb paclUIMPeHnA CreKTpa OKa3blBaeMbIX
ycnyr TpeboBany GbICTPbIX U KauyecTBEHHbIX
n3MeHeHuUn B paboTe yupexaeHusa. Mbl co-
6pann  KOMNMEKTUB  LUMPOKOMPODUIBHbIX
Npo¢peccoHanoB, HaLeneHHbIX Ha KpaTHoe
rnoBbllleHVe napameTpoB 3GPeKTUBHOCTA 1
0Ka3bIBAKOLLMX YCSTYTY MO aHaNNUTHKe, SKCnep-
TV3e 1 KOHCANTVHTY, a TakXKe OpraH130BblBa-
IOWMX U NPOBOAALLMX MPOPEeCcCUOoHasbHble
MeponpUATAA Ha CaMOM BbICOKOM YPOBHE.

RUSSIAN BUSINESS GUIDE

MeponpusaTna Mbl OpraHM30BbIBaeM Kak
noJ 3anpoc 3akas3uynKoB, Tak W MPOBOAVM
Mo CBOeN MHNLMATUBE Ha TeppuTopun beka-
coBo Digital Village. B nepcrnekTBe Ha 3ToM
TeppuTOpMM BO3MOXHO OyAeT He TOJSIbKO
nonyyaTb CaHaTOPHO-KYPOPTHble YCIyru u
OpraHM30BbIBaTb MEPONPUATUA, HO TaKXKe
N npoBoanTb «npodeccmoHanbHble [T-me-
AMTaLMM» Ha CBEXeM BO3fyXe: pasfinyHble
XaKaTOHbl, HETBOPKWHIW, CTpaTermyeckmne
ceccun, No3BonALWMe MNOXUTb HECKONbKO
OHeN B Manatke B MHTEPEeCHOW anTULIHOWN
KOMMaHUN.

Tak>ke B HalWMX NfiaHax — OTKPbITUE My3es,
NMOCBALLEHHOrO Ponv CBA3UCTOB B Benukon
OTeuecTBEHHOW BOVIHE 11 NOC/IEBOEHHOE Bpe-
MA. Ham BaXKHO ObITb He TONbKO MOMIe3HbIMU
B npodeccroHasnbHON cpefe W cnepoBaTtb
TPeHAaM pblHKa, HO 1 BbITb COLManbHO-0pU-
€HTMPOBAHHbIMU, B3aUMOLENCTBOBATb C 06-
LLIeCTBOM, OCOOEHHO C MOJTIOAEXKbIO.

- «CeA3ucm», 8 nepsyro oyepedb, Npu-
38aH ocyujecmesiAme 6binoJIHeHUe Mmepo-
npuamuti 20cy0apcmeeHHbIX NPpo2pamMm u
¢ghedepanevHbix npoekmos. Kakux umeHHo?
U kak eawe yypexxoeHue nomozaem ux
ocywjecmesieHuro?

— Peub npét o HaumoHanbHOW Nporpam-
Me «Uudposaa skoHOMUKa Poccuickon

Qepepaunn» 1 0 MEPONPUATUAX, CMOCOO-
CTBYIOLMX [OOCTVMPKEHUIO Lenei JaHHOW
nporpammbl. Hawe yupexpeHve asnaetca
MapKeTniencoM, COeAUHAIWNMM Ha CBO-
el nnoLwajKke rocyfapctBo ¢ 6U3HeCcoM 1
monoféxbio. OIbY «CBA3UCT» BbIMNONHAET
Pa3HbIN CNEKTP 3aZiay — OT aHANIUTUKK O Op-
raHnsaumm npodecCcMoHanbHbIX Meponpus-
TUI. M BCe OHM HanpaBieHbl HA JOCTUXEHME
Lenen pepepanbHbIX NPOEKTOB, BXOAALMNX B
JaHHYI0 HauMoHasnbHyto nporpammy: «Lind-
poBble TexHonorun», «MHbopMaLMoHHas
6e30mnacHOCTb», «Kaapbl AnA LdPOBOI SKO-
HOMUKW», N Ap.

- @rbY «Ceasucm» 6bINoJHAeM Wu-
pokuli npogpune pabom no 3Kkchepmuse,
paspabomke u akmyanusayuu cmpame-
2UYeCKuX U UHHOB8AaYUOHHbIX 00KYMeHMmMoe
20cy0apcmeeHHO020 U KOpnopamueHo20
Nn/1IaHUpPOBAHUs, 8 MOM YucJie ¢ y4émom
cneyuguKu CK8O3HbIX YUPPOBbLIX MEXHO-
noauli. NMpueedume npumepsl Haubosee
3HAYUMbIX NPOEKmMo8, B8bINOJIHEHHbIX
«CeAzucmom».

— [1nA oKasaHuA ycnyr No KOHCaNTUHIY Mbl
cobpanu npodeccroHanbHyo KOMaHay, Y KO-
TOpPOW1 B NOPTPONMO eCTb PaboTbl Haf TaKUMK
JAOKYMEHTaMU, Kak CO3fjaH1e Nporpamm MH-
HOBALIMOHHOTO PAa3BUTWA, KOHCANTUHT FOCY-



[JapCTBEHHBIX MPOrpaMm 1 PassiMuHbIX Kop-
NOPAaTMBHbIX CTPATErMUYeCKNX AOKYMEHTOB, 1
BOOOLLE OMbIT PeLleHNs CNOXHbIX npodec-
CMOHaNbHbIX 3afay B undposol cpege. MNpo-
LeALWniA roA Y Hac 6bl1 MOCBALLEH CO3[aHUI0
nHdpacTpyKkTypbl bekacoso Digital Village, 1
B NMPOLEHTHOM COOTHOLLUEHUW aHaNUTKKA 3a-
HYMana MeHblLUyto Joso. TeM He MeHee BMe-
cTe c KoMmaHgown MI'Y nmenun M. B. JlomoHoco-
Ba Mbl paboTanu Haf co3faHeM JOKYMEHTOB
N KYpPCOB MO OOYYeHMI0 roCyfapCTBEHHbIX
CJIYXalMX HaLMOHANbHOW cucCTeMe yrnpas-
neHva paHHbimu (HCYM). Bcs metoponoru-
yeckaa nopdorniéka rotoBa, cemyac NpoekT
Ha CTagum MOArOTOBKM OHJIAlH-KypCoB AnA
YYaCTHUKOB.

A B pamKax Apyroi paboTbl, NOCBALLEH-
HOW pa3paboTke MeTOAMKMN OLEHKU xoma M
3ddeKkTMBHOCTM UndpoBol TpaHcpopma-
L1 ropopckoro xosanctea B PO (IQ ropo-
[0B), Mbl MPOBENU aHanu3 AyyWrx MUPO-
BbIX MPaKTUK GOPMUPOBAHWA PENTUHIOB
ropofoB MO YPOBHIO BHEAPEHUA nepepo-
BbIX LUPPOBBIX N NHXEHEPHBIX PELUEHWA,
a TaKXe MeXAyHapoAHbIX CTaHAAPTOB B
obnactn ymHbix ropogos (ISO, IEEE, IEC, n
np.). MpoBoamnnce Takxe c6op u cnuctema-
TU3aUMA CYLLeCTBYOLWNX MHPOPMALIMOHHBIX
pecypcoB 1 cTaTUCTUYecKnx 6a3 daHHbIX,
peneBaHTHbIX AnA oueHkn |Q ropoaos.

- «CeAsucm» 3aHuMaemca mMakie
npoekmupoeaHuem, paspabomkoli, eeo-
doM 8 3KcnJlyamayuio u paseumuem UH-
¢opmMayuoHHbIX cucmem U KOMNOHEHMOo8
UHGOPMAYUOHHO-MeNIeKOMMYHUKAYUOH-
Holi uHhpacmpykmypel. Pacckaxxume o6
3moli cmopoHe sauieli 0eamesibHOCMU.

— Y Hac eCcTb KOMMNETEHLMM U BbICOKOKBanu-
duumpoBaHHble npodeccroHanbl AnA Toro,
YTOObI 3aHMMaTLCA 3TMMM Bonpocamu. B Kaue-
CTBE NprMepa MOXHO NPUBECTV NPOEKT MO CO-
3faHunio 1 obecneyeHmio GyHKLMOHNPOBaHNA
OrNC «KOO» — dpepepanbHol rocynapcTBeH-
HOW MHGOPMALIMOHHOW cMCTeMbl Mo obecne-
YEHUI0 KOOPAMHALMW 1 KOHTPOMO AeATenb-
HOCTU  MOABEAOMCTBEHHbIX  MUHKOMCBA3M
Poccnm opraHmsayuin. Cnuctema cosgaérca gna
noBbieHnA 3GpHeKTUBHOCTN KOOPANHALMN 1
KOHTPONA AeATeNbHOCTN NOABEAOMCTBEHHbIX
MWHUCTEPCTBY OpraHu3aLuii.

- Bbl makxe ewinonHseme pabomeol u
oKasbleaeme ycayau 8 obnacmu aHanumu-
KU U KOHCanmuHaa e cghepe yugpoasoli 3Ko-
HOMUKU, UH(OPMAYUOHHbIX MexHosoaul,
maccosbix KOMMyHUKayuti u cesazu. Kmo aol-
cmynaem 3aKa34yuKom makozo poda ycnye?

— 3aKa3uMKaMu aHaIMTUKM Y Hac ABNAIOT-
Cl B OCHOBHOM FOCYAapPCTBEHHbIE CTPYKTY-
pbl 1 06pa3oBaTesibHble OpraHM3aLuu, HO U
¢ 6M3HEeCOM Mbl TakXe paboTaem.

- Ecnu ece nepevucneHHble 8udbl Oe-
AmenvHocmMu yKnaodviearomca 8 O0OHO
pycso, mo cnedyrowaa chepa oesmesb-
Hocmu @IBY «CeA3sucm» - «oKasaHue

CAHAMOPHO-KYPOPMHbIX,  CNOPMUBHbIX
U mypucmuyecKux yciya» - Moxem 8bl-
38amb youesieHue y HeNOCBAWEHHBIX.
Pacckaxume o komnnekce Digital Village
(«ugppoeas depesHs») e bekacoeo, o e2o
ucmopuu u 0 mom, KaKyro oesmesibHocCmMob
8bl 8e0€me HA meppumopuu 3moli nu-
JNlomHoli 30Hbl. Kakue meponpusamus npo-
wnu e bekacoeo 6 2019-m, u Kakue 3anna-
HupoeaHol Ha 2020-i?

— Ceitvac Digital Village B bekacoso nepe-
XKMBaeT nepexofHbIi Nepuog;: Halla Teppu-
TopuA Bowna B defepanbHylo afpecHyio
VNHBECTVLMOHHYI0 nporpammy (OGAUM) n go
2022 ropa 6ynet 6naroyctpauBatbca. byget
CO3[laHa COBPEeMeHHasi VMHOpPaCTpyKTypa
[NA OKa3aHWA CaHaTOPHO-KYPOPTHBIX YCAYT,
npefHa3HayeHHbIX Kak OnA COTPYLHUKOB
oTpac/v CBA3M, TakK W 1A BCEX XKenatoLmx.
Mpownbin rog 6bl1 MOCBAWEH CO3haHUIO
MHOPACTPYKTypbl ANA MpoBefdeHUs Mepo-
npuatun. BecHon 2019-ro Ha nnowagke
Bbekacoso Digital Village mbl nposenu cne-
LUManu3npoBaHHOe MeponpuAaTue Ans Co-
TpyAHMKoB MuHKomcBaAsn Poccun, 3atem —
dopym «LUndposasa Hepena CeBepo-3anap-
Horo defepanbHOro oKpyra B MpaBUTeNb-
ctBe JlIeHUHrpaackom obnactu. Micnonb3osa-
HUe HOBeWLWX TexHonoruni undposmsaumm
B BefyLMX OTPaciAX SKOHOMMKM U cCoun-
anbHol chepe Poccuiickonnt Depepauumy.
OceHblo Mpoluna cTpaTernyeckas ceccus
ana OIbY «L3KW», mbl opraHusoBanu fasa
Bble3[HbIX MEepPONpPUATUA B PErvoHbl AnA
Poccuiickoro doHpa pa3sutua MHGopmaum-
OHHbIX TexHonoruin (POPUT) n paspaborta-
NN ABa AUCTaHLMOHHbIX 06pa3oBaTenbHbIX
Kypca B Lienax nosbieHna 3GPeKTMBHOCTA
rocyfapCcTBEHHOro ynpaBneHua nocpea-
CTBOM pa3BUTMA TpebyeMbiX KOMMeTeHUuin
cnyxalux B chepe ynpaBneHna gaHHbIMU.

MapannenbHo ¢ ucnonHeHnem GAUM Ha
TeppuTtopumn bekacoso B 2020 ropy OyayT
NPOXOAWTb  KopropaTvBHble, Npodeccmo-
HanbHble 1 06pa3oBaTenbHble MEPOMPUATUA.

- Bcé eblwenepequcneHHoe mpebyem
Hanu4yus o4YeHb KeanupuyuposaHHoU u
pasHocmopoHHeli KoMaHObl. Paccka)kume
0 CB0EM KoJIleKmuae.

OPAVIBEP LLUGPOBOIO PA3BUTUSA

- Hawa komaHza undposoro pa3sutus —
3TO TaNaHTIVBble U BbICOKOKBANUMLM-
poOBaHHble COTPYAHMKKW, OuYeHb nibALme
cBolo paboty. KomaHaa obnagaeT AMYHbIMU
1N npodeccnoHanbHbIMN  KOMMETEHLMAMNA,
TaKUMM KaK 3SMOLMOHANbHbIA WHTENNEKT,
KOMMYHWKaTUBHOCTb, KpeaTUBHOe Mbilusie-
HUWe, MOHUMaHve LUGPOBOro pPasBUTUA U
TEeXHONOrnmM, N MHorve apyrue. Hawa pes-
TeNbHOCTb HanpaB/ieHa Ha MNoBbllweHne 3¢-
bEKTUBHOCTY 1 pe3ynbTaTBHOCTM pearnu3a-
LN NPOeKTOB LnppoBoi TpaHchopmaLmm.
Y KaKAoro coTpyfgHWKa eCcTb NMYHas 30Ha
OTBETCTBEHHOCTW, HO Mbl aKTUBHO NMOMOra-
em Jpyr apyry. ¥ Hac 3ameuvaTenbHbI KO-
NEeKTUB, N A UCKPEHHe bnarofapeH Kaxgomy
3a BHOCVMBbI BKNag.

- Bawe yupexdeHue, 6e3yc/noeHo, Ae-
naemcs 00HUM u3 dpatieepoe yugposozo
passumus cmpanel. Ymo, Ha eaw 8325140,
HY>HO cOelamb HA 3AdKOHOOAamMeJslbHOM,
aoMuHUCMpamueHom, 06pasosamesibHOM
ypoeHax, 4ymobbl npoyecc yugpposusa-
yuu ecex chep XKU3HU PpOCCUAH WEN ewé
6bicmpee? Kakyio ponb 8 3mom npoyec-
ce 8bl omeodume desamenovHocmu Orby
«Ceaszucm»?

- Ham Bcem HyXHO npodeccroHanbHo
N KauyeCTBEHHO BbIMOJMIHATb MOCTABMIEHHblE
nepeq Hamn 3agaun. Ecnm xota 6bl B 0gHOM
3BEHe CJlyuynTCA paspbiB, 0 GbICTPOM Mpo-
Lecce MHHOBaLMA U LMbpPOBU3aLMN MOXKHO
3a0bITb. Kaxaplii [JOMKEH MOHUMATb STUKY
LM1dPOBOro MM1pPa, Hay4YHO-TEXHONMOTMYECKYHO
NOBEeCTKY 1 cTpaTeruio Lmdposoii TpaHcdop-
MaLK, 3HaTb 30HY CBOEl OTBETCTBEHHOCTY 1
MaKCMMasnbHO CNOCOOCTBOBATb AOCTUXKEHNIO
obuwen uenn. Yto kacaetcs OIbY «CBaA3NCT,
Halla cBepx3afjaya — aKTUBHO CMOCOBCTBO-
BaTb UMpPOBM3aLMM CTPaHbl Yepe3 KoM-
MyHUKaLMN C MOSOLAEXbIO M 06LIEeCTBOM,
obpasoBatenibHble M NpodeccroHanbHble
MeponpuATAA, a TaKkKe aHaNUTUYeCKyo
3KCMEepPTM3Y PbIHKa C LieNbio NPYopUTA3NPO-
BaTb MHULUMATVBbI LUUGPOBOro PasBUTUS 1”
cpenatb npouecc Lmdposmnsaumnmn guHammy-
HbIM U UHTEPECHDBIM.

Moprotosuna EneHa AnekcaHgpoBa
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Anton PRIVEZENTSEV,

FSBI "Svyazist":

"OUR GOALISTO
PROMOTE RUSSIA'S
DIGITALIZATION!"

I the history of Russia, there

were several global processes
on the success of which, perhaps, its
survival and even prosperity depended.
Peter the Great, having opened a
window to Europe, eliminated the
technical backwardness of the state,
providing the Russian Empire with world
leadership for a couple of centuries. The
electrification and industrialization of
the young Soviet power led the USSR
from the number of agrarian countries to
the group of the strongest world powers
in science and technology. And now the
time has come for digitalization, and
the future of Russia directly depends
on how successfully it is carried
out. Various state and commercial
institutions are called upon to provide
this process, including FSBI "Svyazist"
of the Ministry of Digital Development,
Communications and Mass Media of the
Russian Federation. We spoke with its
director Anton Privezentsev.

- Mr. Privezentsev, FSBI “Svyazist” - a
unit of the ministry, organized in 2018.
What dictated the need for its creation, and
what are the global goals that required this?

- FSBI “Svyazist” has a good history,
associated primarily with the provision of
hotel services. In 1999 the Federal State
Institution “Gostinitsa “Svyazist Plyus” was
created on the basis of the Goskomsvyaz
Hotel of Russia, which was under control of
Rossvyaz until 2010, and then transferred
to the Ministry of Digital Development,
Communications and Mass Media of the
Russian Federation. FSBI “Svyazist” in its
current form was established in 2018, since
the digital transformation processes in the
public sector, the high need for the creation
and development of digital products, as well
as the need to expand the range of services
provided, required fast and high-quality
changes in the work of the institution. We
have assembled a team of broad-profile
professionals aimed at a multiple increase
in efficiency parameters and providing
analytics, expertise and consulting services,
as well as organizing and conducting
professional events at the highest level.

We organize events at the request of
customers and on our own initiative in the
territory of Bekasovo Digital Village. In the
future in this territory it will be possible not
only to receive spa services and organize
events but also to conduct “professional
IT meditations” in the fresh air: various
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hackathons, networking, strategic sessions
that allow you to live a few days in a tent in
an interesting IT community.

Also we are going to open a museum
dedicated to the role of signalmen in the
Great Patriotic War and the postwar period.
It is important for us not only to be useful
in a professional environment and to
follow market trends, but also to be socially
oriented, interact with society, especially
with youth.

- FSBI “Svyazist”, first of all, is called
upon to carry out activities of state programs
and federal projects. Which ones? And how
does your institution help implement them?

— Our work is related to the national
program “Digital Economy of the Russian
Federation” and the activities that contribute
to the achievement of the objectives of this
program. Our institution is a marketplace
that connects the state with business and
youth on its site. FSBI “Svyazist” performs
a wide range of tasks - from analytics to
the organization of professional events.
And all of them are aimed at achieving the
goals of federal projects included in this
national program: “Digital Technologies’,
“Information Security”, “Personnel for the
Digital Economy’, etc.

- FSBI “Svyazist” performs a wide range
of work on the examination, development
and updating of strategic and innovative

documents of state and corporate planning,
including taking into account the specifics
of end-to-end digital technologies. Give
examples of the most significant projects
carried out by FSBI “Svyazist’.

- To provide consulting services we have
assembled a professional team that has a
portfolio of projects on such documents
as the creation of innovative development
programs, consulting of state programs and
various corporate strategic documents, and
generally experience in solving complex
professional problems in the digital
environment. Last year we were engaged
in creating the infrastructure of Bekasovo
Digital Village, and in percentage terms
the analytics occupied a smaller share.
Nevertheless, together with the team of
Lomonosov Moscow State University we
worked on the creation of documents and
courses for the training of civil servants
in the national data management system
(NSUD). The whole methodological
background is ready, now the project is at
the stage of preparing online courses for
participants.

As part of another work devoted to the
development of a methodology for assessing
the progress and effectiveness of the digital
transformation of urban economy in the
Russian Federation (IQ cities), we analyzed
the world’s best practices for rating cities
according to the level of implementation of
advanced digital and engineering solutions,



as well as international standards in the field
of smart cities (ISO, IEEE, IEC, etc.). The
collection and systematization of existing
information resources and statistical
databases relevant for assessing the IQ of
cities was also carried out.

- FSBI “Svyazist’ is also involved in
the design, development, commissioning
and development of information systems
and information and telecommunication
infrastructure components. Tell us about
this side of your activity.

- We have competencies and highly
qualified professionals to deal with these

issues. For example, we can cite a project to
create and ensure the functioning of the FSIS
KDO - the federal state information system
to ensure coordination and control of the
activities of organizations subordinate to the
Ministry of Digital Development. The system
is being created to increase the effectiveness
of coordination and control over the activities
of organizations subordinate to the Ministry.

- You also perform work and provide
services in the field of analytics and consulting
in the digital economy, information technology,
and mass communications spheres. Who is the
customer of this type of services?

- Our customers are mainly government
agencies and educational organizations, but
we also work with business.

- If all of the above types of activities fit
into one pool, then the next area of activity
of FSBI “Svyazist” - “the provision of health-
resort, sports and tourist services” - may cause
surprise among our readers. Tell us about the
Digital Village complex in Bekasovo, about its
history and what activities you are conducting
in the territory of this pilot zone. What events
were held in Bekasovo in 2019, and which are
planned for 2020?

1 IR

- Now the complex Digital Village in
Bekasovo is undergoing a transitional period:
our territory has entered the federal targeted
investment program (FAIP) and will be
improved by 2022. A modern infrastructure
will be created for the provision of health and
resort services, intended both for employees
in the digital industry and for other
people. Last year was dedicated to creating
infrastructure for events. In the spring of
2019 at the Bekasovo Digital Village we held a
specialized event for employees of the Ministry
of Digital Development, then the forum
“Digital Week of the North-West Federal
District in the Government of the Leningrad

region. Implementation of the latest digital
technologies in leading sectors of the economy
and social sphere of the Russian Federation” In
the fall a strategic session was held for the FSBI
“CEKT’, we organized 2 regional events for the
Russian Fund of IT Development (RFRIT)
and developed 2 distance education courses
in order to increase the effectiveness of public
administration by developing the required
competencies of employees in the field of data
management.

DIGITAL DRIVER

Despite participating in the FAIP, in 2020
we are also going to organize corporate,
professional and educational events.

- All of the above requires a very qualified
and diverse personnel. Tell us about your team.

- Our digital development team consists
of talented and highly qualified employees
who are very fond of their work. The team has
personal and professional competencies, such
as emotional intelligence, communication
skills, creative thinking, understanding
of digital development and technology,
and many others. Our activity is aimed at
increasing the efficiency and effectiveness of
the implementation of digital transformation
projects. Each employee has a personal area of
responsibility, but we actively help each other.
We have a wonderful team, and I am sincerely
grateful to everyone for their contribution.

- Your institution, of course, is one of the
drivers of the country’s digital development.
What, in your opinion, needs to be done at
the legislative, administrative, educational
levels so that the process of digitalization of
all spheres of Russian life goes even faster?
What role do you assign to the activity of
the FSBI “Svyazist” in this process?

- We all need to fulfill the tasks assigned
to us professionally and efficiently. If there
is a gap in at least one link, you can forget
about the fast process of innovation and
digitalization. Everyone should understand
the ethics of the digital world, the scientific
and technological agenda and the strategy
of digital transformation, know the area
of their responsibility and maximize the
achievement of a common goal. As for
FSBI “Svyazist”, our main goal is to promote
the digitalization of the country through
communication with youth and society,
educational and professional events, as well
as to provide analytical market expertise
in order to prioritize digital development
initiatives and make the digitalization
process dynamic and interesting.

Prepared by Elena Alexandrova
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'K «[MTCC I'PYIIMAN»:
«BbYAYLUEE, HAOYCTPUA 4.0,

ROUP v)XE cTANIO HACTOSALLNM!»

... Bawm ymHble yacbl MArko byaat ac,

11 0K Bbl NPOCbINAETeCh, IOM 0KMBAET:
BK/TI0UAETCA (BET, B BaHHOI HarpeBaeTcA BoAa
ANA [yLa, Ha KyXHe — BbIOpaHHbIii ¢ Beyepa
3aBTpaK. MalunHa yxe rotoBa Be3Tu BaC Ha
3aB0/, KOTOPbIM Bbl ynipaBaAeTe: NpuLLo
yBeZOMIEHNE, UTO OANH U3 PO6OTU3NPOBAHHBIX
KOMNeKCoB paboTaeT He COBCEM MCMPaBHO.
BoobLwe-To npon3BOACTBO NOUTI He Tpebyet
BMeLLaTeNbCTBa, paboTtas (amocToATeNbHO, a
BaM 0CTAETCA NNLLb KOHTPOIMPOBATD MPOLCC
yepes MHTEpHET.

Ha obpatHoM nyTi 3ae3xKaeTe Ha CKNag, uTobbl
3abpaTb 3aKa3aHHblil HaKaHyHe HanpoKat
CTpouTeNbHbIiA 3D-npuHTep: Bam JaBHO
X0TeN0Cb COOPYAUTb Ha yuacTke beceaky 1
NeTHNA LOMMK. He MpOXOANT 1 NATU MUHYT C
BaLLEro Npue3za, a poboT yxe rpy3uT B BaLl
aBTOMOOUNb YBECUCTYIO KOPOOKY. . .

[Jlobpo noxanoBatb B XM3Hb N0C/E YeTBEPTON
MpOMbILLIEHHON peBoMoLum! 3aech Bce
00beKTbI, MCMoNb3yeMble BaMi eXXeJHEBHO,
BbINOJHEHbI Ha 3aKa3 1 06LLAOTCA APy C
ZAPYrom B BaLly nosib3y. Ho He 0THUMaIOT
paboTy y niofieit, a UL PELLAT PYTUHHDIE
BOMPOCbI, 0CBOO0XAA HALL NOTEHLMAN AnA
TBOpYeckuX 3anay. He Beputca? A Beab B
OTAENbHbIX 0TPACNAX HaLLEl CeroAHALLIHeN
Xu3Hu byaywee yxe Hactynuno! 06 3ToM Ham
pacckasan npegcefatenb COBeTa ANPEKTOPOB
rpynnbl Komnanuii «[IPOMbILLNIEHHBIE
CKITALLCKME CUCTEMbI» Bauecnas Jlertapes.
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- BAayecnas Bnaoumuposuy, ymo npeo-
cmasnaem cobol K «[CC I'PYIIA» cezo-
OHA: 20e Haxooumcs oguc npednpusmus,
compyOHUKU KaKux cneyuanu3sayuti u Kea-
nugukayuii y eac pabomatrom? Kakoea zeo-
epacua obcnyxueaHus KOMNAHUU, 8KJIIO-
4yaem /iU oHa u 3apybexxHble cmpaHel?

- [pynna komnannn «[MPOMBbILLJTEHHbBIE
CKNALCKWME CUCTEMbI» — c 0iHOW CTOPOHBI,
Monofasa KomnaHva: Ham 2 roga. C apyrown
CTOPOHbI, OCHOBaHa OHa CneymanucTamm c
onbiTom paboTbl cBbite 15-20 neT B 0bna-
CTW NIOTUCTUKM, UHKEHEPHOTO KOHCaNTUHra,
NHOOPMALMOHHBIX TEXHOMOMMIA, BEHUYPHbIX
NHBECTULWI U MUHHOBALMOHHOIO Pa3BUTHA.

[onoBHOM OUC KOMMaHUM PacNONOXeH B
Mockse, HO yxxe B 2020 roay B pamkax CTpa-
TErMM PasBUTVA KOMMaHWUM Mbl MAaHMpyem
OTKpbITb 0PUChl ewé 1 B MprBOMKCKOM de-
[iepanbHOM OKpyre, 1 Yy Hawmx cocefiein no
EBpasninckomy 3KOHOMUYECKOMY COt3Y, B Ka-
3axcTaHe.

OcHoBHOe  HanmpaBneHwe [geATefNbHOCTY
KOMMNaHWW — WHTPanorncTnka 1 BHeApPEeHMe
Ha NpeanpuATUAX COBPEMEHHDBIX LMGPOBLIX
pewenHnn Nuayctpun 4.0. Haww npuHumnsl —
HalleNneHHOCTb Ha pe3ynbTaT, BbICOKUIA Ypo-
BeHb OTPAcNeBOW KoMMeTeHUMn v JOOpoxKe-
naTenbHOCTb.

KommaHva BKlouyaeT B cebA MPOEKTHbLIN
oduc. TpypAawmeca Tam Crneymanictsl nme-
I0T BbICOKOMPODECCHMOHANBHYIO UHMXEHEPHYIO
MOArOTOBKY, MHOTME ABAAIOTCA CEPTUOULIMPO-
BaHHbIMM CleyManmcTaMmm KpymHenLmx eBpo-
NEeNCKMX KOMAaHWNA.

PaboTaem no Bceit Poccuu, oT MypmaHcKa
A0 BnaavBoCTOKa, a B GivKanien nepcnek-
TVIBE B Hallem CMekTpe MOABWUTCA W PbIHOK
ctpaH E3C.

- Bawa K npednazaem knueHmam pe-
weHusA 071 asmomamu3sayuu ck1aooe uiu
Opyaue pewieHUsA, KOmopble 8bl Ha3bleaeme
«pesosioyueli 8 uUHMpasoaucmuke». Ho ons
Yyumamernel, 0anékux om 3mol cgpepeol,
06vACHUMe cHayasna: Ymo makoe uHmMpa-
noaucmuka?

— VIHTpanorucTtrika (BHy TpUNpOV3BOACTBEH-
HaA/CKNaackaa NOrmMcTMka) — COBPeMeHHan
KOMMMeKCHaA TexHoMorna OmnTUManbHOW op-
raHuM3aumMy MPUEMKK, XpaHeHWa un  yu4éTa,
KOMMAeKTaumny, nepemellenna 1 OTrpy3Kku
TOBAPHbIX 3aMacoB ¥ NPOM3BEAEHHON MPOAYK-
UMK, A TakKe — TeXHONOrMA ABMKEHMA Mo-
TOKOB MHQOPMaLUK Mexay pa3HoOOpa3Hbl-
MV Y3M10BbIMM MyHKTamyl B PamKkax OHOro
npeanpuATAA — 3aBOfa, CKNaACKOro TepMu-
Hana, aapoApoma, nopTa Unn GrHaHCOBOro
NHCTUTYTa.

CoBpemMeHHaa MMPOBaA SKOHOMMKA »KMBET
MO 3aKOHaM NMOTPebUTeNbCKOrO PhIHKa, Fae pe-
watoLlyto pofib UrpaeT UHAMBKAYaNbHbBIA NOA-
XOA K 3aKa3umKy. VI IHTpanorncT1ka cerogHa —
yXe He MpOCTO TeXHOMNOrWA, oHa chopMmpo-
Banach B Lieyto 0Tpacib LUMPPOBOI SKOHOMM-
Kn, Npeanaratollen BCE HoBble 1 bonee adpdek-
TVBHble peLleHuA. Becb mpouecc NoaHOCTbIO
aBTOMATM3MPOBAH C LUMPOKUM MPUMEHEHNEM
NCKYCCTBEHHOIO MHTENNeKTa.

Bo3spaluadck k BONPOCY O HalLWX peLleHn-
AX, OTMeYy, UTO Mbl jeflaeM BCIO NIMHeKy Npo-
Llecca VHTPanorucTvkm Ha cknage. 370 U as-
TOMaTV3aLMA CUCTEMbI MPUEMKI, XPaHEHNA 1
nepemeLlieHvs (Kak Nérkmx HebonbLINX TOBap-
HbIX 3aMacoB W NMPOAYKLUMW, TaK ¥ KPYMHbBIX 1
JTMHHOMEPHbIX, HaNpUMep NMCTOBOrO MeTas-
na, Tpy6 1 T. A.). OTO ¥ aBTOMATV3MPOBaHHbIE
CUCTEMbI KOMM/IEKTALIMM 3aKa30B, Ha CerofHa
OYeHb MOMySAPHbIE Y UTPOKOB PO3HUYHON 1



3NEeKTPOHHOWM TOProBAK; U CUCTEMbI POOOTU-
3VIPOBAHHOW AOCTaBKM MPY30B B pamKax npef-
NpusaTnA (cknana); v od1cHas aBTomaT3aLms.
Bce peweHnna umdpoBble, C NpUMeHeHMEM
COBpeMEHHbIX TpebOoBaHWIN Mo WTPUXKOANPO-
BaHMIO N MAPKMPOBKe, 3aBA3aHbl Ha CUCTEMbI
YyU4éTa ¥ JNOMUCTMYECKOro MMaHUPOBaHUA W
yNpasneHnsa Ha NpeanpUATUN.

- A noyemy cucmemel u peweHus, Komo-
pble 8bl npedsnazaeme, MOXHO HA38adMb
pesosnioyuoHHeIMU? Ha kakue kamezopuu
OHU OeniAMCcA, U 8 KAkux obiacmsax npo-
MblWJ/IeHHOCMU, Mop208Jiu, mpaHcnopma,
Jlo2uCMuKu, ynpasJsieHus ucnosb3yomca?

- VIHpyctpma 4.0 — yeTBEPTan NPOMBILLIEH-
Haa pesonouna. OHa Mpu3BaHa MPUBHECTM
KOPEHHble M3MEHeHMA B MPOV3BOACTBEHHbIE
npoLieccsl 1 BNeYET 3a Coboi He TONbKO TEXHO-
flornyeckme HoBaLMM, HO U CMeHy CoLManbHowM
napagurmel, KynbTypHoOro koga. MacwTabHoe
BHEApeHMe Knbepduamyeckmnx cuctem 1 Lnd-
POBM3aLMA MPOMBILLIIEHHOCTY HEOCYLIeCTBI-
Mbl 6€3 MPaBOBbIX NPE0OPA30BaHNI 1 PEGOPM.
3TO HOBBIM 3Tamn TEXHOMOMMYECKOro U LMPPO-
BOrO Pa3BUTUA, Ha KOTOPOM TeXHMKA HauMHaeT
BbITECHATL UenoBeka 13 0bfacTeit MOHOTOHHO-
ro Wn GU3MYUeCKn TAKENOro Tpyaa.

PelweHna AomKHbl ObITb YMHbBIMK, COMMaco-
BaHHbIMK, UYpe3BblUaiHO rMOKKMM, MpPO3pay-
HbIMK, ObICTPBIMK 11 SOGEKTUBHBIMU. KVeHTbI
B OM3Hece OXWAaloT HemedneHHOro MocTyn-
NeHVA NHAVBUAYANbHBIX OHNaMH-3aKa3oB Npw
MOCTOAHHOM CHWKEHWUM LieH. ITO BO3MOKHO
TONbKO Onarofapa BHeApPeHWIo HOBbIX KOH-
uenumin Mugyctpum 4.0, obecneumsaloLyx
TOUHYIO ¥ YMHYIO MHTErpaumio Mpomn3BOACTBa
U NOTUCTUKM.

CerogHna, utobbl A0OUTBLCA YyCrexa, Hepo-
CTATOYHO MOCTaBNATb TOUYHO B CpoK. CTaBMTCA
elwé pag 3afay, TakMX Kak MyNbTUMUKUHE U
BOJIHOBOW OTOOP. ITO NpeabABAAeT ocobble
TpeboBaHMA K MPOM3BOAUTENBHOCTM BCEX
3TanoB TeXHOMOrMYyeckoro npouecca. A ¢
yU4ETOM Pa3BuUTUA MHPOPMALIMOHHBIX TEXHO-
nlornii AenaeT BO3MOXHBIM MpUMEHeHNe Me-
TOLOB AMHAMMYECKOW OonTUMM3aLmm cOopKn,
KOHBelepHOWM COOPKM, CUCTEM COPTUPOBKM 1
Pa3NNYHBIX POOOTOTEXHUUECKMX CUCTEM, CU-
CTem-aBTOMATOB, rfie peann3oBaHbl MPUHLMMbI
MaKCVManbHOM yTUAM3aLUmMy CKNAACKOro nNpo-
CTPaHCTBa, peKynepaunn 1eKTpO3Heprun v
3KOHOMMI BpemeHr 06paboTKu.

Bcé o710 TpebyeT OT NpOoM3BOAMTENA HOBbLIX
MOAXOL0B, PELLeHWIA, peann3aumna KoTopblx, B
CBOIO OYepefib, HeBO3MOXKHa 6e3 nepecmoT-
pa NPUOPUTETOB B YacTW WMHBECTULMOHHOMN
NONWTVKY, Beflb VHHOBaLMW TpebytoT 3aTpar.
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B Takom KOHTEKCTe «peBOStoLUMA» 3aKiouaeT-
CA MMeHHO B 3TOM: ONTOCPOYHOE pa3BuTMe
HEBO3MOXHO 0e3 NpuBeYeHna Camblx COBpe-
MEeHHbIX METO0B 1 peLLeHMi.

/lcnonb3oBaHne NOJOGHBIX PeLleHun yxe
MOXHO YBMAETb B HedTAHOWM, AobbiBalOLLei
M nepepabatbiBalollelt  NPOMBILAEHHOCTY,
B PO3HWMYHOW 1 3MEKTPOHHOW TOProsne, B
oducax KpynHenwmx 6aHkos 1 T. a. C nosce-
MECTHbIM BHeflpeHMeM OCHOBHbIX MPUHLM-
nos VHoyctpumn 4.0, a 3TO CErofHA 3aN0XeHO
B roCyapCTBEHHYIO MOMWTUKY U BblAefeHo B
oTaAeNbHbBIV HAaUNPOoeKT «L{ndpoBas 3KOHOMM-
Ka», Takve pelleHVs MPOHWKHYT BO BCe OT-
pacn 1 chepbl HaLLen KM3HN.

- Kmo sawiu knueumoi?

— DTO KOMMaHUK W NPEANPUATAA, HaLleneH-
Hble Ha UMOPOBM3aALMIO U PEBOMOLMOHHOE
TexHonorvyeckoe passutne. B OCHOBHOM
KPYMHble UFPOKWM PbIHKa, B TOM Umcne 1 3anaj-
Hble KOMMaHWK, paboTatoLne B Poccum.

A ycnewron K «MCC TPYMIMA»  genatot
Halla penyTaumsa, penyTauma Halwwvx napT-
HEPOB 1 TOUHOE MOHVIMaHVe KOHBIOHKTYPbI, a
TaKXe TeHAEHLMIA pa3BuUTMS OTPaCN.

- Hackonbko eHeOpeHue npednazaemblx
8aMu cucmem ysenuyuedem npou3eoou-
mesibHOCMb, 3p20HOMUYHOCMb, 6Ge3onac-
HoCcmb 06Bekmos?

— [naBHOM 0OCOOEHHOCTBIO K MpevMyLle-
CTBOM Npeparaemblx Hamu peleHnin AnaeT-
CA BHefJpeHVie NOMHOLEHHOW C1CTeMbl yNpaBs-
NIeHVA C OYeHb WMPOKUM OYHKLMOHANOM W
BO3MOXKHOCTbIO MepCcoHUdUKaLMM Nog 3agady.
CrCTeMbl OTAIMYAIOTCA TOMBKO «MyOUHOM» Ha-
CTpOeK, 3aBICALLMX OT TPebOoBaHMI 3aKasymKa.
[MaBHoe — 370 BCe «6OPTOBbIE CUCTEMBI», PAOO-
TaTb C KOTOPBIMM MOXHO Cpa3y Nocfie OKOHYa-
HWA NYCKOHaNaAKM 1 3anycka 0bopy[oBaHyA B
aKkcnnyaTaumio. Hukakmnx 4opaboTok co CcTopo-
Hbl 3aKa3uuKa He TpebyeTcs.

DaKTnueckn peannsosaH npuHUMN plug
and play Kak pa3 B Tolt YacTu, KOTopadA CunTa-
eTcA Hanbonee CNOXHOW 1 3aTPaTHOM.

OcHoBHble QyHKUMK, O KOTOPbIX Mbl FOBO-
pYIM, Crefylolme: opraHm3aumna agpecHoro
XPaHeHWA; ynpasneHue 3akaamm 1 cbopkamy;
BefleHvie CKNaackoro, byxrantepckoro, ynpas-
JIeHYEeCKOro y4éTa; oNTUMM3aLMA 3aN0IHEHNA
MPOCTPAHCTBA; GUKCaLMA v30bpaxeHua To-
BapHbIX 3aMacoB v (M) rOTOBOW NPOAYKLMM,
K MpyMepy — MOWCK TOBapa Mo M300paxeHuio,
NpPOrpaMMMpPOBaHIMe MeCTa XPaHeHNA 1 MONCK
CcBOOOAHOrO MeCTa.

Cnctema obecneymBaeT KOMMYHMKaLWIO C
nobo BHeluHel ERP- unu WMS-cuctemoln. INMo-

OPAVIBEP LLUGPOBOIO PA3BUTUSA

MVMO UMCTO CKMaACKMX MM MPON3BOACTBEH-
HbIX Ofepauuii, BHEAPEHME [OaHHbIX CUCTEM
PEe3KO MOBbILIAET COXPAHHOCTb 1 6€30MacHOCTL
nepcoHana: 3a 3T0 OTBEYAeT NEKTPOHHasA CU-
cTema 6e30MacHOCTM 1 KOHTPOAA AOCTYyNa.

- Bbi ciedyeme koHyenyuu «MHOycmpuu 4.0»
U C80UX K/IUEHMO8 U NapmHépos npuzniauwiae-
me wiazHyme 8 peasibHoCMeb Yemaépmoti npo-
Mbluw1eHHOU pegostioyuu. A e€ npusHakamu, KaK
U38eCMHO, ABNAIMCA MOMA/IbHOe npuddHue
sewam (hyHKYull UCKYCCMBEHHO20 UHMesIeK-
ma, asmomamusayus ycsye Ha e20 ocHoae, bbi-
Cmpoe cokpaujeHue y4acmus YesiogeKa 8o 63d-
umoOelicmeusax Mexoy 8euwjamu, pacliupeHue
mexHosioeuu 6nokyeliH u m. 0. Ha o6vekmax,
o6opydosanHbix K «[1CC PYIMA», u npasoa
MOXHO 3a2/1AHyMb 8 <Hacmosujee 6yoyuwjee»?

- besycnosHo! lNpeacTassre: Bbl NPUXOAN-
Te, HanpuMep, Ha CKMaj roToBOW MPOAYKLUMM
KPYMHOro  MPOMBILLMIEHHOro  NMPeanpuaTUA
nnowaablo B HECKONbKO ThlCAY KBaPaTHbIX
MeTpoB. A Ha HEM paboTaeT BCero oAvH onepa-
Top! MpoayKUMA NPUHMMAETCA, COPTUPYETCA U
YMakoBbIBAETCA POOOTM3NPOBAHHOW  TEXHW-
Kow. Bcé cknapmpyeTca nog noToNoK BbICOTOM,
CKaxkeMm, 12 MeTPOB, UCKMIOUNTENIBHO C MOMO-
Wblo CUCTEM aBTOMATU3MPOBAHHOTO BEPTU-
KanbHOro xpaHeHus. Moabop 3akasa Ana Knu-
eHTa 3aBofa QOPMMPYETCA Ha KoMmMbloTepe:
onepaTop TOMbKO BblOMpaeT Heobxoanmyio
HOMEHKNATYPy W HaXkMMaeT KHOMKY — 1 3aKa3
y>Ke y BOPOT cknaga Ana poboTn3vpoBaHHOM
MOrpy3ku B Ball TPaHCMOPT. Kak, mo-Batlemy, —
Mbl 3arnAHYnIM B «HacToAwee Oyaylieex»?
A Beflb 3TO yxe — peasnbHoe «HacToALeey!

ABTOMaTU3MPOBaHHbIE CUCTEMbl BepTMKab-
HOro XpaHeHa ABNAIOTCA Hanbonee AOCTYMHbIM
N 3GGEKTNBHBIM pelleHreM 13 BCero CrnekTpa
npeaaraeMoro Hamvi CerofiHA TeXHOMOMMUYeCKO-
ro obopynoBaHvA. A Mo coueTaHuio GpakTopoB:
MPOCTOTbI, HAAEKHOCTY, VHTYWUTVUBHOCTY — [aH-
HaA TeXHONOTVIA He UMeeT aHaNoroB.

— Kakoebl nnanel TK «[1CC TPYIMA» Ha
2020 200? A Ha namb nem?

— [naHbl Ha TeKyLwWwWit rof — Pa3BKBaTbCA U
pacTu, yKpennaa CBOW MO3WLMM 1 peanvsya
HOBble 11 amMOULIMO3HbIe peLleHus.

A B anvTenbHom nepcnektnse? MHorue nto-
OAT NPOrHO3MPOBaTb, @ Mbl FOBOPUM: «[laBaiTe
MOCMOTPUM, Kakow byaeT CUET Ha Tabnol» Ecam
B Hallly NMOSb3y, 3HaUMT, BbIOpaHHas Hamu CTpa-
Terva onpaeaana cebs.

[laBaiiTe BepHEMCA K OOLLIEHMIO Yepe3 roa u
nofBenéM MPOMEXKYTOUHble UTOrK!

becepoBana EneHa AnekcaHpgpoBa
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...Your smart watch gently wakes
you up, and while you wake up, the
house comes to life: the light turns
on, the shower water is heated in the
bathroom, and breakfast selected in
the evening is in the kitchen. The car
is already ready to take you to the
plant that you operate: a notification
has arrived that one of the robotic
complexes is not working properly.
In fact, production almost does not
require intervention, it is working
independently, and you just have to
control the process via the Internet.
On the way back, you visit the
warehouse to pick up the 3-D
construction printer that was
ordered the day before: you have
long wanted to build a gazebo and
a summer house in the garden.
Five minutes have not passed
since your arrival, and the robot is
already loading a weighty box into
your car...

Welcome to life after the Fourth
Industrial Revolution! Here, all the
objects you use daily are custom-
made and communicate with each
other in your favor. But they do

not rob people of their work, they
only solve routine issues, freeing

up our potential for creative tasks.
Can't believe it? But in some sectors
of our life today, the future has
already come! This was told to us by
Vyacheslav Degtyarev, Chairman of
the Board of the Industrial Storage
Systems Group.

RUSSIAN BUSINESS GUIDE

1SS GROUP:

“THE FUTURE, INDUSTRY 4.0, HAS
ALREADY BECOME THE PRESENT!"

- Mr. Degtyarev, what is ISS GROUP
today: where is the company’s office, what
specialties and qualifications do you work
with? What is the company's geography of
servicing, does it include foreign countries?

- ISS GROUP is, on the one hand, a
young company: we are 2 years old. On the
other hand, it was founded by specialists
with experience of over 15-20 years - they
worked in the field of logistics, engineering
consulting, information technology,
venture capital investment and innovative
development.

The head office of the company is located
in Moscow, but already in 2020, as part of the
company's development strategy, we plan to
open offices in the Volga Federal District and
at our neighbors in the Eurasian Economic
Union, in Kazakhstan.

The main activity of the company is
intralogistics and the introduction of
modern digital solutions of Industry 4.0
at enterprises. Our principles are focus on
results, a high level of industry competence
and goodwill.

The company includes a project office.
The specialists working there have highly
professional engineering training, many are
certified specialists of the largest European
companies.

We work all over Russia, from Murmansk
to Vladivostok, and in the near future the
market of the EAEU countries will appear in
our portfolio.

- Your group
customers  solutions

of companies offers
for  warehouse

automation, or other solutions that you call
the “revolution in intralogistics”. Can you
explain first: what is intralogistics?

- The term “intralogistics” (in-house/
warehouse logistics) is a modern integrated
technology for the optimal organization
of acceptance, storage and accounting,
picking, moving and shipping inventory and
manufactured products. And also - it is the
technology of the movement of information
flows between various nodal points within
one enterprise: a plant, a warehouse terminal,
an airfield, port or a financial institution.

The modern world economy lives by
the laws of the consumer market, where
an individual approach to the customer
plays a decisive role. And intralogistics
today is no longer just a technology, it has
formed into an entire industry of the digital
economy, offering ever newer and more
effective solutions. The whole process is
fully automated with the widespread use of
artificial intelligence.

Returning to the question of our solutions,
I note that we are doing the entire line of
the intralogistics process in the warehouse.
This includes automation of the acceptance,
storage and movement system (both light
small inventory and products, and large and
long ones, for example, sheet metal, pipes,
etc.). These are automated order picking
systems, which are very popular with retail
and electronic commerce players today;
and robotic cargo delivery systems within
the enterprise / warehouse; and office
automation. All solutions are digital, they
use modern requirements for bar coding and



labeling, are tied to accounting systems and
logistics planning and management at the
enterprise.

- And why can we call the systems and
solutions that you offer revolutionary?
What categories are they divided into, and
in which areas of industry, trade, transport,
logistics, management are used?

- Industry 4.0 - the Fourth Industrial
Revolution. It is designed to bring
fundamental changes to  production
processes, and entails not only technological
innovations, but also a change in the social
paradigm and cultural code. Large-scale
implementation of cyberphysical systems
and digitalization of industry are not feasible
without legal changes and reforms. This
is a new stage in technological and digital
development, at which technology begins
to displace a person from areas of routine or
physically hard work.

Solutions must be smart, consistent,
extremely flexible, transparent, fast and
efficient. Customers in the business expect
immediate online orders to be received at
constant cost reductions. This is possible
only thanks to the introduction of new
concepts of Industry 4.0, which ensure
accurate and smart integration of production
and logistics.

Today, just-in-time delivery is not enough
to succeed. A number of tasks are posed,
such as multipicking and wave selection.
This places particular demands on the
performance of all stages of the process.
And taking into account the development of
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information technologies, it makes possible
the use of dynamic optimization methods for
assembly, conveyor assembly, sorting systems
and various robotic systems, automatic
systems, where the principles of maximum
utilization of storage space, energy recovery
and saving processing time are implemented.

Allthis requires the manufacturer to take new
approaches and solutions, the implementation

of which, in turn, is impossible without
revising priorities in terms of investment
policy, because innovations require costs. In
this context, the “revolution” consists precisely
in this: long-term development is impossible
without the involvement of the most modern
methods and solutions.

The use of such solutions can already
be seen in the oil, mining and processing
industries, in retail and electronic
commerce, in the offices of major banks,
etc. With the widespread introduction of the
basic principles of Industry 4.0, and this is
today laid down in government policy and
singled out in a separate National Project
Digital Economy, such solutions will be
implemented everywhere and will penetrate
into all spheres of life.

- Who are your customers?

— These are companies and enterprises
aimed at digitalization and revolutionary
technological development. These are mostly
major market players, including western
companies operating in Russia.

And our reputation, the reputation of our
partners and an accurate understanding
of market conditions, as well as industry
development trends make ISS GROUP
successful.

- How much does the introduction of your
systems increase productivity, ergonomics,
and facility safety?

- The main feature and advantage of the
solutions we offer is the introduction of a
complete management system with a very
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wide functionality and the possibility of
personification for the task. Systems differ
only in the “depth” of settings, depending on
customer requirements. The main thing is
all “on-board systems”, which you can work
with immediately after the commissioning
is completed and the equipment is put into
operation. No modifications by the customer
are required.

DIGITAL DRIVER

In fact, the plug and play principle has
been implemented just in the part that is
considered the most complex and costly.

The main functions that we are talking about
are: organizing address storage, managing
orders and assemblies, maintaining warehouse/
accounting/management accounting, optimizing
space filling, capturing images of inventories and/
or finished products, for example, searching for
goods by image, programming storage locations
and finding free space.

The system provides communication
with any external ERP or WMS-system. In
addition to purely warehouse or production
operations, the introduction of these systems
dramatically increases the safety and security
of personnel: the electronic security and
access control system is responsible for this.

- You follow the concept of Industry 4.0,
and invites your customers and partners to
step into the reality of the Fourth Industrial
Revolution. And its signs, as you know, are
the total imparting of artificial intelligence
functions to things, the automation of
services based on it, the rapid reduction
in human participation in the interactions
between things, the expansion of blockchain
technology, etc. Can one really look into the
“present future” at the facilities equipped
by ISS GROUP?

- Of course! Imagine: you come, for
example, to the finished goods warehouse of
a large industrial enterprise with an area of
several thousand square meters. And only one
operator works there! Products are received,
sorted and packaged by robotic technology.
Everything is stored under a ceiling, say, 12
meters high, exclusively using automated
vertical storage systems. The selection of the
order for the customer of the plant is formed
on the computer: the operator only selects the
necessary item and presses the button - and
the order is already at the warehouse gate for
robotic loading into your transport. What do
you think: is it the “present future? But this is
already - the real “present”!

Automated vertical storage systems are
the most affordable and effective solution
from the whole range of technological
equipment we offer today. This technology
has no analogues in terms of a combination
of factors: simplicity, reliability, intuitiveness.

- What are the plans of ISS GROUP for
the coming year? And for five years?

— Plans for the current year are to develop
and grow, strengthening our positions and
implementing new and ambitious projects.

And in the long run? Many people like to
predict, but we say: “Let's see what the scoreboard
will be!” If it will be in our favor, it means that the
strategy we have chosen has paid off.

Let's meet in a year and take stock of the
subtotals!

Interviewed by Elena Alexandrova
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Nnbsa MEUTDIC:

«Kak He 6bIBaeT ABYyX abCONOTHO
MOXOXXUX N0Aen, TaK U KadXKObIN
npoekT ARCHKON - egMHCTBEHHas4,
VHUKA/IbHAsi KOMOUHALMSA KOHTEKCTA,
ABTOPCKOU SMOLMN N TBOPYECKOU
3aga4m»

yKkoBoguTenb apxutekTypHoro 6topo ARCHKON Unba MeiiTbic He NOHACNbILLKe 3HaKOM €O chepoii apxuTeKTypbl M CTPOUTENbCTBA C AieTCTBa. [locne oKoHYaHKA

WUHCTUTYTa, BbI6Mpas Mexay paboToii B KpyMHOI OpraHu3aLnm 1 co3aHnem co6cTBeHHoro 6iopo, OH Mpeanoyén BTopoe, MOTOMY YTO CTpemIIeHIe K TBOPYECKOii
Bo6oze ObiNo CIMLLIKOM BENKO, KaK 11 XeNlaHne C034aTb KOMaHAy eAHOMbILLNEHHUKOB. [nbA 06beauHn B 610po apxuTeKTypHOE, NaHALAdTHOE U An3aliHepcKoe
HanpaBneHyA 1 CO3[an BHYTPU Hero atMocdepy MOHUMaHIA 1 OTKPBITOCTU K anory, utobbl y 3aka3unka Obina BO3MOXHOCTb 00CYANTb CO CeLuanuctamm 6opo
Nobble BONPOCbI, BeAib «OTHOCUCH K OKPYKaIOLLIM TaK, KaK Tbl X0uelLllb, 4ToObl OTHOCUNUCH K Tebe».

- Ha ceco0HAwWHUlG momeHm 8 Mockee pa-
6omaem 60s1ee moicA4U apXumeKmypHbixX
61opo. Bawe cyujecmeyem Ha polHKe yxe
20 nem. B 4uém npeumyujecmeo u KOHKypeH-
mocnocobHocmb ARCHKON?

— Mbl coueTaem OTBETCTBEHHOCTb 1 CTPEM-
NeHVie K MOWCKY NyYLUnX TBOPUECKUX PeLLeHIi
npn paboTe Haf KaXabiM MPOEKTOM. DTO BO3-
MOXHO bnarofjaps B3avMOAEMCTBIIO PasNYHbIX
KOMMeTEHLMI, BCECTOPOHHEMY aHanu3y mniaHa
Oyayliero obbekTa pasHbIMM CrielanvcTamu:
rPafoCTPOUTENAMK, NaHAWAPTHBIMM  aPXUTEK-
Topamy, PaboTHUKaMK MO apXUTEKTYPHOMY W
NHTEPbEPHOMY OCBELLEeHMIO, HaBWrauum U 1H-
bopmaLoHHOMY Am3aiiHy. MOCTOAHHDBIN 0OMeH
3HaHWAMM 1 TBOpUECKas AVCKYCCUA MO3BONAIOT
JOCTNYb HEOOXOAMMON CUHePrin 1 Tpebyemoro
3aKa3uvIKoM pe3sysbTaTa.

ATMOChepa  MOCTOAHHOWM  KOHKYpeHLuu
BbIHYXaeT COPEBHOBATbCA M Pa3BMBATLCA.
CerofiHA Halll PbIHOK OTKPBIT 1 1A MONOAEXN,
1 ONA Komner 3 GANXHEro 1 AanbHero 3apy-
6exbA, 1 ApyrMx 6l0po 13 PervioHoB. JTO 3a-
MeuaTenbHo!

Ceiyac, kak 1 20 neT Ha3af, Hall OCHOBHOWM
doKyC HanpaBneH Ha CO3faHve CUNbHOW W
Pa3HOCTOPOHHEN KOMaHAbl, Ha NpuBReYyeHve
B Heé Kak OMbITHbIX MPOPECCNOHaNoB, TaK U
TaNaHTAMBLIX MOMIOAbIX Crheuuannctos. [na
3TOro Hamu Bbina 3anyLieHa obpasoBaTefibHan
nporpamma — WKona apxXMTeKTYPHOM NpaKTu-
ki ARCHKON STARS.

- WUnes, pacckaxxume, noxanyticma, 6 Ka-
KOM cmuJie 86l pabomaeme u K 4emy cmpe-
mumeco?

- Ecnm ckasaTb npodeccroHanbHbIM A3bl-
KOM, TO CTWAIb Halllero 6topo — 3To CilefjloBaHve
KOHTEKCTY NpoekKTa. byaywmnin o6beKkT LOMKEH
FapMOHMYHO B3aMMOAENCTBOBATb C rpafo-
CTPOUTENbHLIM  OKPY>KEHMEM,  MPUPOAHBIM
naHawadToM, a y 3aKazumKa JOMKHO OCTaTbCA
OlLyLLeHVe, YTO €ero 3afayn peanvsoBanun
Tpebyemblii pe3ynsTaT Obil AOCTUMHYT.

Kak He 6blBaeT ABYyX abCOMOTHO MOXOXMX
tofen, Tak U Kaxabl NpoeKT — eAnHCTBEH-
Had, YHVKanbHaa KOMOMHALMA KOHTEKCTa, aB-
TOPCKOW 3MOUMK 1 TBOPYECKOW 3afdaun. Mol

CO30aéM pelleHVs B efMHCTBEHHOM uucre,
BO3MOXHblE U BOCTPEOOBAHHbIE VIMEHHO B
3alaHHOM CUTYaLMn. PeleHnsa, B LeHTPe KOTO-
PbIX BCErAa HAaXOAUTCA KOHKPETHbIM YeNoBeK C
€ro 4yBCTBaMM, MOTPEOBHOCTAMM 1 3ajadamul.

— [Moenusanu iu MHeHue podumened, onpe-
OesiéHHble cObbIMus 8 8awem demcmae uiu
IOHOCMu Ha eblbop npogheccuoHanbHO20
nymu? Kak 8l npuwinu K peweHuro co30ame
cobcmeeHHoe apxumeKkmypHoe 610po?

— PoomBLIMCE B «apXWUTEKTYPHOW Cpee», A
OKasasnca C AeTCTBa MOrPYEH B Mpodeccuio:
YacTo MPOBOAWA MOYTY Lenble paboune AHW
B MPOEKTHOM MacTepcKon Ha Bo3gsukeHke
(ceruac Tam Haxo4UTCA My3el apxXMTEKTYPbI)
n B LleHTpanbHOM HayyHo-MCCnefoBaTenb-
CKOM W MPOEKTHOM WHCTUTYTE MUAbIX 1 06-
wectBeHHbIX 3gaHun (LIHWWSM xunuwa) Ha
JMUTPOBCKOM LOCCE, rae MO Npa3fHvKam 3a
CTO/IOM CTaHOBWNCA CryllaTenem AUCKYCCUN
Mambl 1 €& Konner-apxutekTopos. [o3Tomy,
HaBepHoe, MOV MpodeccnoHanbHbIn BbIGOP
6bin BO MHOroM Mpeponpenenén. Pogutenw
He HacTamsanu, A cAenan ero cam. /1 Tonbko
6naropapeH cyabbe 1 conm pogutenam!

Co3paHue cBoero 610po 6b10 Takke BNosHe
3aKOHOMepHO. [1oABMBLUAACA BO3MOMXHOCTb
CaMOCTOATENbHO Peann3oBbiBaTb CBOU MAEW,
CTPeMneHne K TBOpYeCcKoin ceobofe nepese-
cunv BCe Npenmyllectsa paboTbl B 6OMbLION
MPOeKTHOW OpraHmn3aLmm.

- bropo ARCHKON 3aHumaemcs ecemu 8u-
damu npoeKmHbeIx pabom: apxumekmypodu,
2padocmpoumesibCmMeom, IaHOWApMHbIM
Ou3aliHOM U 4YAaCMHbLIMU UHMepbepamu.
U Ha cez00HAWHUL MOMeHM 8aMu peasnu-
308aHO 250 npoe€KMoe 8 pasHbIX pe2uoHax
Poccuu. Kakue ux Hux eéam 3anoMHu/IuCb
6os16we u noyemy?

— Bcerga ocobeHHo MHTepecHa paboTa, Ha-
XO[ALWAACA Ha MepeceyeHn pasHbix 3aday u
BbIXOAALAA 33 PaMKM Y3KMX MPOodeccmoHant-
HbIX KOMMETeHLMA. 13 H1X XOoueTca OTMETUTb
yyactve 6lopo B mporpamme «Hosoe npo-
CTpaHCTBO «Pocatomay. B Hel Mbl peanun3oBanu
MPOEKTbI HOBbIX BAOXHOBAIOLLMX MPOCTPAHCTB,

OTPaXKatoLLMX UCTOPUIO, MACLITabHOCTb W Mnt-
AepcTBO Kopnopaumu. MNapk «MUTUHO» — oanH
M3 HaWWX MepBbIX KOHKYPCOB Ha pa3BuUTMe
MYNBTUDYHKLMOHANBbHBIX NaHAWAdTHBIX O6LLe-
CTBEHHbIX MPOCTPAHCTB, B KOTOPOM Mbl CTanu
brHanmcTamm.

OpHa 13 nocnepHux pabot — KK FRESH
ANA [eBenonepckon KomMmaHnmM «[JoHCTpOWm».
Mbl  co3gann BHyTpPeHHee ABOPOBOE MpPO-
CTPaHCTBO, rhe UTenu MOryT BCTpeuaTbCs,
OTAbIXaTb W pa3BKBaTb CBOWM HaBblKM B 0bLe-
HWUW C NPUPOAON.

OueHb 3HauMMoW Obina paboTta Mo paspa-
6oTKe KOHLenuuu sKoropoaa Tapychl B Ka-
NYXCKOW 06MacTW. Y Hero HeobblYalHbI no-
TeHuman. Ero passwTne OyaeT MpPOWCXOAMUTb
Ha OCHOBe MpuopuTeTa KyNbTYPHbIX, MyMaHW-
TapHbIX MPVHLIMMOB B COYETaHMM C METOMKOM
YCTOWUMBOrO PasBUTUA U «3eNEHbIX» CTaH-
JlapTOB.

- Pacckaxxume, noxasyticma, o 271a8HbIX
npogeccuoHanbHbIx doCMuKeHusX 8 ceoell
Kapbepe. Cmpemumecs Jiu 8bl 8HeCMu 3Ha-
yumenoeHbIl 8K1a0 8 passumue npogeccuu
u ompacnu e yesnom? Kakue 6yoyuwjue 3ada-
4u cmasume nepeo co6oli?

— 3a 20 net paboTbl S MNOHAN, YTO B Hallewn
npodeccumn HeBO3MOXHO eAMHOXKAbI AOCTUr-
HYTb BEPLUMHbBI 1 OCTaTbCA Ha Hel. ToNbKO B
MOCTOAHHOM [BMXEHWW BNEPEL BMeCTe C KO-
MaHAOW efNHOMbILLNIEHHVKOB, Pa3AenAtoLmnX
eAViHble LEHHOCTV — CTpemfieHve K pocTy,
OTKPLITOCTb K AManory, — BO3MOXHO MOKOpe-
HVe apxuTekTypHoro Onvmna.

[osTomy, 6e3ycnoBHO, 3afaya Hallei Ko-
MaHZbl U MOA NMYHAA Lenb — 3TO pasBuTUE:
MOAHATME CTaTyCa apXMTeKTopa B obLlecTse,
pa3sute npodeccum, otpacan. B Poccum
Heobxo4MMbl  HOBble  MPOdeCcCUOoHanbHble
CTaHAAPTbl M 3aKpennéHHble 3aKoHOoAaTeNb-
CTBOM MpaBa Kak aBTOPOB, TaK W Miofen,
HECYWMX NepCcoHanbHyl0 OTBETCTBEHHOCTb
nepesn ObLECTBOM 3a pe3y/bTaT Haleln pa-
60Tbl. K coxaneHuio, apxmTekTop He vmeet
JOCTATOUHBIX «PblYAroB» 1 MOAHOMOUYNIA N5
OTCTaViBaHWsA CBOErO 3aMbICN1a, rPaXaaHCKMUX
1 aBTOPCKMX MPas.
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llya MEYTYS:

“Just as there are no two absolutely similar people, so
every ARCHKON project is the only, unique combination
task”

of context, author's emotion and creative

> P

he head of the ARCHKON architectural o (b Tl

bureau, Ilya Meytys, is engaged in : !
architecture and construction since childhood.
After graduation, choosing between working
in a large organization and creating his own
bureau, he preferred the latter, because the
desire for creative freedom was great, as
was the wish to create a team of like-minded
people. Ilya united architectural, landscape
and design directions into the bureau and
created an atmosphere of understanding and
openness to dialogue, so that the customer had
the opportunity to discuss any issues with the

bureau specialists, because “treat others as you

want you to be treated.”

- Today in Moscow there are more than a
thousand architectural bureaus. Yours has
been on the market for 20 years. What is the
competitive advantage of ARCHKON?

— We combine responsibility and the desire
to find the best creative solutions when
working on each project. This is possible due
to the interaction of various competencies,
a comprehensive analysis of the plan of the
future object by different specialists: urban
planners, landscape architects, workers in
architectural and interior lighting, navigation
and information design. A constant exchange
of knowledge and creative discussion allows
us to achieve the necessary synergy and the
result required by the customer.

The atmosphere of constant competition
forces to compete and develop. Today our
market is open for young people, and for
colleagues from near and far abroad, and
for other bureaus from the regions. It is
wonderful!

Now, like 20 years ago, our main focus is
on creating a strong and versatile team, on
attracting both experienced professionals
and talented young specialists. To do this,
we launched an educational program: the
school of architectural practice ARCHKON
STARS.

- Ilya, please tell us what style do you
work in and what do you strive for?

- Speaking in professional language,
the style of our company is to follow the
context of the project. The future object
should harmoniously interact with the
urban environment, the natural landscape,
and customers should have the feeling that
their tasks have been implemented and the
desired result has been achieved.

Just as there are no two absolutely similar
people, so every project is the only, unique
combination of context, author’s emotion
and creative task. We create unique solutions,

possible and in demand in a given situation.
These are decisions which are always based
on a specific person with his or her feelings,
needs and tasks.

- Did the opinion of your parents, certain
events in your childhood or youth, influence
your choice of a professional path? How did
you come to the decision to create your own
architectural bureau?

- Having been born in the “architectural
environment’, I was immersed in the
profession from childhood: I often spent
almost whole working days at the design
workshop on Vozdvizhenka (now there is a
museum of architecture) and at the Central
Research and Design Institute of Residential
and Public Buildings (TsNIIEP Zhilishcha)
on Dmitrovskoye Shosse, where on holidays
I became a listener of discussions between
my mother and her fellow architects.
Therefore, probably, my professional choice
was largely predetermined. Parents did not
insist, I made it myself. And only grateful to
fate and my parents!

The creation of my own bureau was
also quite natural. The opportunity to
independently implement my ideas, the
desire for creative freedom outweighed all
the advantages of working in a large project
organization.

- The bureau ARCHKON is engaged in
all types of design work: architecture, urban
planning, landscape design and private
interiors. You have implemented 250 projects
in different regions of Russia. Which of them
do you remember more and why?

— Particularly interesting is the work at
the intersection of different tasks and going
beyond narrow professional competencies.
Ofthese, I would like to note the participation
of the bureau in the program Novoye
Prostranstvo Rosatom. We implemented

projects of new inspirational spaces that
reflect the history, scale and leadership of
the corporation, the Mitino park, one of
our first contests for the development of
multifunctional landscape public spaces in
which we became finalists.

One of the latest works — RC FRESH for
the development company Donstroy — we
have created an internal courtyard space
where residents can meet, relax and develop
their skills in communicating with nature.

The work on the development of the concept
of the eco-city of Tarus in the Kaluga region
was very significant. It has extraordinary
potential. Its development will take place
on the basis of the priority of cultural and
humanitarian principles in combination with
the methodology of sustainable development
and green standards.

- Pleasetell us about the main professional
achievements in your career. Do you strive
to make a significant contribution to the
development of the profession and the
industry as a whole? What are your future
challenges?

— Over 20 years of work, I realized that
in our profession it is impossible to reach
the top once and stay on it. It is possible to
conquer the architectural Olympus only in
constant progress along with a team of like-
minded people sharing common values: the
desire for growth and openness to dialogue.

Therefore, of course, the task of our
team and my personal goal is development:
raising the status of an architect in society,
developing this profession and industry:
in Russia, new professional standards are
needed and the rights of authors and those
who are personally responsible to society
for the result should be enshrined in law.
Unfortunately, architects do not have
sufficient rights and authority to defend their
plan, civil and copy rights.
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«PYCIPOEKT»:
MEPBOE B POCCUM
MOMIHOCTBLIO
BUPTYA/IbHOE
MPOEKTHOE BIOPO

I'l POEKTUPOBAHIE 3aHMIA U COOPYXKEHNIA ABNAETCA JOCTATOUHO COHBIM NpoLieccoM. Ero ocHoBHas 3a1aua — BbINyck YepTexeii As cornacoBaHusa
1 NOCNeAYIOLLEro CTPOUTENbCTBA. CTopUs apXUTEKTYPHOTO MPOEKTIPOBAHIA YXOAWT B1yOb BEKOB, Ha NATH ThiCAY NET Ha3af, B [lpeBHuii Eruner.
/MeHHO Tam 6bin CO3/AaHbI NEPBbIE APXUTEKTYPHDIE UEPTEXHN, U3YUEHHbIE apXeoNoramil.

A 1CTOPMA OQHOTO M3 aKTMBHbIX Yy4acT-
HMKOB 3TOro Mpouecca HayMHaeTCA 3Hauu-
TeNbHO No3aHee, B HegaBHue 1990-e, korga
OH, 6yayun pebEHKOM, KaK U MHOrMe Masb-
YMLWKK, CaMO3abBEHHO CTPOWS LWanawmn um
AOMUKMN 13 NOAPYYHbIX MaTepranos, nbiTa-
ACb fenaTb 3TO NO COOCTBEHHBIM YepTeEXaMm,
HAapPMCOBaAHHbIM OrpPbI3KOM KapaHpalla Ha
NINCTOYKAX B KETOUKY.

Yyacb B CTPOUTENIbHOM Konnene, oHbIn
JleoHTnin TypuaHoB yxe ¢ 3-ro Kypca oby-
YyeHUA Hayan paboTaTb MO Cneymann3aymm
MIC (npoektTnpoBaHne 06bEKTOB MPOMBbILL-
NEHHOMO U FPaXKAAHCKOrO CTPOUTENbCTBA).
B Bo3pacTe geBATHapuaTV NeT PyKOBOAWI
HeboNbWNM OTAENOM B OYEHb MafeHb-
KOM NPOeKTHOM 610po, COCTOABLUEM W©3
HECKONbKUX apXUTeKTopoB. BpemeHa Ttorga
OblIN VHTEPECHble: CTapas LWKoMa yeptuna
Ha KynbMaHax, a monofble cneynanncrbl
nepeyépumBannM 3a M3TpaMu BCe uyepTe-
XM Ha KomnbtoTepe. bnarogapa xopotuemy
3HAHVIO YepTEXHbIX NPOrpamMmm 1 cTpemse-
HMIO K CAMOPa3BUTMIO HaLl report Noayunn
60NbLIOK OMbIT MPOEKTMPOBAHMA W MpU-
KOCHYNCA K MUPY CO3[aHMA KPYMNHbIX rpa-
LOCTPOUTENbHBIX OOBEKTOB B CTO/b (OHbIE
rogbl.

MosTomy 3enéHblii No rogam, Ho Habpas-
LWNINCA Hemanoro onbita JleoHTun B 21 rop
OTKPbI/T CBOIO MEPBYI NPOEKTHYI0 KoMna-
Huto. A OO0 «PYCIPOEKT», B KOTOpOM OH
TPYAUTCA U MO celi fieHb, BbINO co3AaHo ¢
rpynnow efuHOMbIWNEHHNKOB B deBpane
2014 ropa, XoTA OCHOBHOE AP0 3TOrO APY»K-
HOrO KONIJIEKTMBA COCTaBAANM NtoAN, C KOTO-
pbIMX OCHOBaTeSlb KOMMaHWUW COTPYAHMYan
ewé c 2007-ro. MyTb 6bin HENEroK N TEPHNCT,
HO TeM LIeHHee OrbIT TeX BPEMEH.

Bce 3HatoT, uto cdepa NpoeKkTNpoBaHUA
oyeHb cneumduyHa, a noaxomdbl K pabote
CKNaablBaNNCh CTONETUAMMN U NPAKTUYECKN
He MeHAnucb gonrue roabl. Ho JleoHTUin n
ero KomMaHfzia CMoriv opraHv3oBaTb paborTy,

RUSSIAN BUSINESS GUIDE

NCMONb3yA NPUHUUNMNANBHO HOBbIN Noaxoa!
OHun co3panu nepsoe B Poccmm NOAHOCTbIO
BMPTYarnbHoe NpoekTHoe 6topo. Bca paboTa
TYT NPOUCXOAUT Ha obnayHom nopTane, B
CO3aHHON yao6HONW ANA COTPYAHMKOB, 3a-
Ka34YMKOB, a TakXe AN1Aa PYKOBOACTBA KOMMa-
HUK cpepe. B oduce komnaHun TpyauTtca
He 6onee 10 yenoBeK, KOTOPble 3aHUMAIOT-
CA KOHTpONeM 1 opraHusauuen npouecca
paboTbl, a Ha camom nopTane — yxxe 6onee
500 NpOeKTUPOBLYMKOB pPa3fNyHbIX Cre-
unanmsauunn, npolegumnx TecTupoBaHme B
HeCKOSIbKO 3TarnoB 1 He pa3 MPOBEpPEeHHbIX
«B 6oto»! [poeKTnpoBaHMe NpPon3BOANTCA
npenMyLLeCTBEHHO C NPUMEHEHNEM TeXHO-
nornn MHGOPMaLMOHHOrO MOLENNPOBAHMA
3gaHun (BIM).

KomnaHuAa aKTMBHO BHeapAeT nepe-
foBble UndpoBble TeXHOMOrMKM, KoTopble
MOMOraloT 3aKasuuKy He TONbKO YBUAETb
6ynyllee CTpOeHue, HO 1, MOrpy3nBLINCH B
Hero BUPTYanbHO, OLLEHNTb BCE HI0AHCbI KakK
06bEMHO-NNAHNPOBOYHOIO peLleHns, Tak
N MHXeHepHoro obecneyeHus. Takxe 3TO
NO3BONAET MNOAYUYNTb MAKCUMASTbHO MOMHYIO
TexHnYeckyo uHdopmaumio gna sepdexkTus-
HOrO aHasn3a SKOHOMMYECKON MoAenm Npo-
Lecca CTpouTeNbCTBa U SKCNTyaTaunu.

JIeoHTMIN CO CcBOMMW MapTHEPaMK 1 Kon-
fleramy eXxeffHeBHO MOMOJTHAIOT HaLMOHasb-
Hyto 6a3y cneumanncToB AnA OpraHN30BaH-
Holi ynanéHHom pabotbl. Ana «PYCIMPOEKTa»
HeBa)KHO, rAe NPOXMBaeT Creunanunct, Ka-
KOBbl ero rpa¢uk n ycnosua pabotbl. Co-
TPYAHVKY MpefocTaBisaeTca BO3MOXHOCTb
Ha TeHAepHON OCHOBe B3ATb ¢parmeHT
npoekTa, NOAKMAYNTLCA K KOMaHAHOW pa-
60Te B obflake M YCMeLWHO €& BbIMONHUTD.
ExelHEBHbIN OTYET MO paboTe U KOHTPONb
yuyéta paboTbl Haj MPOEKTOM MO3BONAIT
HMBeNMpPOBaTb NPOpeCcCcMOoHaNbHble PUCKU.
CoTpYAHUKYM He yxofAT Ha 6ONbHUYHDBINA, Ha
HUX He BNVAET KapaHTUH, CPOKM BbIMOJHe-
HUA PabOTbl HE 3aBUCAT OT BHELUHKX YC/0-

BMWI, UTO OYEHb aKTyaslbHO B Halle BpeMms.
A cpenbHaa ¢opma paboTbl Mno3sonAeT
MOTUBMPOBATb CreLManncTa agenatb 3a He-
Leno MecsuHbIi 06BbEM paboTbl oprcHoro
COTPYAHVKA.

3a CYET pasnmyHol reorpadum npodec-
CMOHAsOB Hallero noptana n ¢parmeHTap-
HOWi NOCTaHOBKM 3aaum MPOUCXOANT 3HaUU-
TeNlbHOe CHUXeHue cebectonmocTtu! Takxke
OuYeHb BaXHO TO, YTo AnA GopMMpPOBaHMUA
pa3gpobneHHOro cnucka 3agay npowv3Bo-
AMTCA TwaTenbHaa paboTa Mo MiaHMpoBa-
HMIO, KOTOpas MUHUMK3WPYET MOosABNEeHUe
oWN6OK BBMAY HETOYHOCTU UCXOAHBIX AaH-
HbIX 1 pYrux GakTopoB.

Cpefu BbIMOSIHEHHbBIX MPOEKTOB KOMMa-
HAM  eCTb  aAMMWHUCTPaATMBHbIE  3[aHUA
PasfIMYHOro YPOBHA CHNOXHOCTU U OTBET-
CTBEHHOCTW, MPOMBbILLSIEHHbIE KOMMEKCHI,
06beKTbl MCTOPUYECKOTO U KyNbTypHOro
Hacneaus, TOProeble LieHTPbl, aBTOCANIOHbI,
KpblTble aBTOCTOAHKW, 30aHNA aAMUHUCTPa-
LuiA, obpasoBaTenbHble yupexxaeHus, a Tak-
e KUble MUKPOPanoHbl C MHPPACTPYKTY-
POV 1 KPYMHble KOTTeLKHble MOCENKMN.

Kaxabll M3 Hac exefHeBHO oulyliaeT
MolWb LUMGPOBbLIX WHHOBALMIA, KOTOpble
M3MEHAIOT [ocCefie HeuMeHHble OTpaciun
SKOHOMWUKW. [11A BbI30Ba TakCW BaM He Hafo
BbIXOAUTb Ha JOPOry M CTOATb C MOLHATON
pykon. [lnA MOKynKu TOBapoB W3 ApPYrux
CTPaH HeT HyX[bl BbIXOAWTb 13 Aoma. U Ta-
KMX npumepos macca. JleoHtnin TypuyaHoB
3aMaxHyJICA Ha U3MEHEeHUe YCToeB B JOCTa-
TOYHO KOHCEPBaTMBHOW OTpacin — Mpoek-
TpoBaHuu. I 6yaem HafieATbCA, UTo B CKO-
poM BpemeHW AnAa Toro, 4tobbl MOAyunUTb
KauyeCTBEHHbI 1 HeJopOror NPOeKT »KMo-
ro Aoma, mMarasuHa unu 3aBofa, Hapo 6y-
AEeT NPOCTO 3aperncTpmpoBaThbCcA Ha canTte
«PYCIMPOEKT» n Bocnonb3osaTbca ycayramu
MHOrOTbICAYHOW 6a3bl CNeumanncToB.

MoarotoBuna Enena AnekcanpgpoBa
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RUSPROEKT:

the first fully
virtual design
office in Russia

B uilding and construction design is a rather
complicated process. Its main task is to issue
drawings for approval and subsequent construction.
Architectural design has a rich history dating back
to about five millennia to Ancient Egypt. It was there

that the first architectural drawings, studied by
archaeologists, were developed.

The history of one of the active participants
in this process begins much later, in the recent
1990s, when he, as a child, like many boys,
zealously built huts and houses from improvised
materials, in accordance with his own designs,
drawn by the pencil stub on the graph paper.

When studying at the construction
college, young Leonty Turchanov since the
3rd year of study started working on the
specialization of PGS (design of industrial
and civil construction objects). At the age of
nineteen he headed a department in a very
small design bureau consisting of several
architects. These were interesting times -
the old school used the drawing tables, and
young specialists redraw all the drafts after
the masters on the computers. Thanks to
good knowledge of drawing programs and
aspiration to self-development our action
man has gained extensive experience in
designing and touched the world of creating
large urban projects in such a young age.

Thats why Leonty, green by years but
with a significant experience, at the age
of 21 opened his first project company.
RUSPROEKT LLC, in which he works to
this day, was established by a group of like-
minded people in February 2014, though the
main core of this close-knit team were people
whom the founder of the company had been
working with since 2007. The road was long
and challenging, but the more valuable was
the experience of those times.

Everyone knows that the field of design is
very specific. Approaches to work evolved
over the centuries and stayed practically
unchanged for many years. But Leonty and
his team have managed to organize their work

using a fundamentally new approach! They
created Russiass first fully virtual design office.
All the work takes place on a cloud portal
in an environment that is convenient for
employees, customers, and for the company
management. The office of the company
employs not more than 10 people involved in
monitoring and organization of the working
process, and on the portal itself there are more
than 500 selected “battle tested” designers of
various specializations! Designing is mainly
carried out using Building Information
Modeling (BIM) technology.

The company actively implements
advanced digital technologies which help
the customer not only to look at the future
building, but also, having immersed into
it virtually, to estimate all nuances of both
layout and arrangement and engineering
support. It also allows to receive the fullest
technical information for the effective
analysis of economic model of building and
operation processes.

Leonty and his partners and colleagues
replenish the national specialist base for
the organized remote work on a daily basis.
It doesn’t matter for RUSPROEKT where
the specialist lives, what is his schedule and
working conditions. The employee is given
an opportunity to take a part of the project on
a tender basis, to join the team in the cloud
and successfully complete the work. Daily
report on work and control of the design
project allows to level out professional risks.
Employees do not go on disability leave, they
are not affected by quarantine, the terms of
work do not depend on external conditions,
which is very important in modern times.

And the piece-work allows to motivate a
specialist to do a monthly volume of work of
an office employee for a week.

Due to the different geography of our portal
professionals and the fragmented formulation
of the task, a significant reduction in the cost of
production takes place! It is also very important
that in order to form a fragmented list of tasks,
careful planning is carried out, which minimizes
the appearance of errors due to inaccuracies in
the initial data and other factors.

Among the completed projects of
the company there are administrative
buildings of various levels of complexity
and responsibility, industrial complexes,
objects of historical and cultural heritage,
shopping centers, car dealerships, indoor
parking lots, administration buildings,
educational institutions, as well as residential
microdistricts with infrastructure and large
cottage villages.

Each of us daily feels the power of
digital innovation, as it changes heretofore
unalterable sectors of the economy. You do
not need to go out on the road and stand
with your hand up to call a taxi. There is no
need to leave home to buy goods from other
countries. There are many such examples.
Leonty Turchanov made bold to do change
the foundations in a fairly conservative
industry — design. And we hope that in the
near future if one needs to get a high-quality
and inexpensive project for a house, shop or
factory, he or she just needs to register on the
RUSPROEKT website for to use the services
of a multi-thousand specialist base.

Prepared by Elena Alexandrova



- UpuHa, pacckaxume npo eawu nap-
chiomepHble Ko/leKyuu, 4em OoHU omJiuYa-
romca?

- O6e kKonnekuuu nbUMbI MHOW, MOTO-
My UYTO B KaX[OW M3 HUX Y4aCTb MOeN AyLUW.
Ecnv roBopuTb 0 TOM, YeM OHU OTINYaOTCA
ApYr OT Apyra, TO CKaXy TaK, 4To OHu abco-
NIOTHO pasHble. MepByto Konnekumto ns 19
apomatos A npuse3sna B Poccuio B 2008 rogy.
B kaxpom apomate, B Kaxom ero ¢nakoHe,
ynakoBKe npocnexmsanca Boctok. /1 310 Hey-
AVBUTENbHO, A TOrAa »Kuna BOCNOMUHAHNA-
mu o Koponesctee baxpeliH, rge npoxuna
2 ropa: MHe CHUAcb MyCTbIHA, B MOEN rofioBe
no-npexHemy 3ByYann BOCTOYHblE MOTUBDI,
MeHA noBclody npecnefoBany 3anaxu, U A
BCE eLlé YyBCTBOBAJa Ha CBOEN KoXe 00Xu-
ralojee 3HOMHoe conHue. 1 1 cama Torga
owyuiana cebsa rnaBHON repovHen CKasok
«TbicAYa 1 ofHa Houb». [TOMHIO, TOrAa MeHA
Ha3blBann «pPeBOMIOLMOHepLIa». 1 ogHa u3
nepBbIX NPeanoxuna pycckomy nokynatento
He NpocTo Ayxu, a nappomepHble Tanncma-
Hbl, KOTOpble HafenAlT cBoero obnagartens
0Co60W Cunon 1 sHepruen. Apomatbl, KOTo-
pble HAHOCATCA He Ha OAEXAY, @ Ha KOXY, AB-
NAITCA He AOMONHeHMeM K 06pasy, a camnm
06pa3om — 310 6bINI0 OTKPbITUEM ANIA KaXK[o-
ro u3 Hac. lNMapdiom, B KOTOPOM HET CNMPTa,
HET CUHTETUKM N eCTb ToNbKo ogHo — 100%
abconioTHaA 3cCeHUMA, U cellbyac MHOrMX
yAuBAAeT, a Torga 31o 6bin Hoy-xay. [1Ba Bon-
LWebHbIXcoBa—depoMoHbIadppoamnsmaKki, —
0X, KaK/X TONbKO BEPCUIA «4YTO 3TO Takoe» A
He ycnbllwana 3a BCE 3T0 BpeMs, Aa U cenvac
TOXe, 1 Torfa NoHANA, YTO MOA MUCCUA — CO-
3[1aBaTb He TOJbKO YHUKanbHbIV napdom, HO
1 [aBaTb JoAAM 3HaHWA, HOBble ans Poccum
3HaHWA B 06nacTn napdromepun. lymana nv
A KOr4a-To, YTO CMOTY YMNPaBNATb HACTPOEHN-
eM Jpyrux MoAen, X MblCIAMK, UX >KenaHu-
AMN? KOHeYHO, HeT... [Toka B MO0 XIM3Hb He
npuwna «<Hosas spa».

RUSSIAN BUSINESS GUIDE

puHa [po30pnHI — AUNNOMIUPOBAHHDIN CMELMANACT B TaKIX HAMPaBNEHMAX,
KaK «a13ailH OfeXabl», <MApKeTUH, event, peknama u PR». OHa n3BectHa
B CBETCKUX Kpyrax kak pyKoBOAUTENb KOMMYHUKALMOHHOTO areHTCTBa Prozorini
Production, 6naroaaps pabote KOTOPOro AECATKI M3BECTHDIX OPEH/0B BbILLNA 1
3aKpenuinch Ha 0TeyecTBeHHOM pbiHKe. Ho cBouM riaBHbIM npoekTom MpnHa
CYNTAET OCHOBaHMeE COHCTBEHHOTO MaphromepHoro foma Prozorini Perfume,
Npou3BOACTBO KOTOPOro HaxoauTcs B KoponescTse baxpeitH. Ha npotaxeHun
13 net fom Prozorini c03aéT 3KCKNIO3MBHbIE apOMaTbl, 6a3upytoLLmMeca Ha
HaTypanbHbIX MHrpeueHTax: pepomMoHax 1 adpon3unakax.

UPUHA NMPO3OPUNHMW:
>V v NNIOGBU, JEHET

N CTPACTU

ECTb CBOUW APOMAT»

- UpuHa, noyemy apomamel Kosnekyuu
New Era Ha3vbiealom eonuwie6HbImu?

— «Bcé npoxoguT, NporaéT 1 1oy, — nucan
Lapb ConomoH. Bpemsa He CToAno Ha mMecTe, Tak
Ke KaK 1 SKOHOMMKa HaLLer CTPaHbl, MpaBUTeSb-
CTBO, KypC fosapa 1 eBpo. MeHannucb 1 camu
NOAN, UX NOTPEBHOCT, Lien, 3aga4n, MEHANACh
A cama. Ha cmeHy MouM amMoLMAM NPUXOAWIN
OMbIT, 3HAHWA N OCO3HaHHOCTL. B 2013 rogy A
Hauana paboTy Hag HOBbIMY apOMaTamMyi BTOPOW
KonneKLmuy, KoTopas Mo3e noslyunT Ha3BaHve
New Era. K Tomy BpemeHU A OKOHYaTeIbHO No-
HANa, YTO XOouy Co3paBaTb MapdoM, KOTOpbIN
CTaHET BTOPOW KOXEW, 3aLiMTON, TaIMCMaHOM.
MHe XoTenoch, UTobbl B XU3HW KaXXAOro HacTy-
nuna «Hosaa 3pa». Ecnm nepsaa konnekuma
Oblfla CO3AaHa CKopee MO HauTui, MOoA BIUA-
HMEM APKIMX BNeYyaTieHun ot baxpeliHa, To BTO-
pan — pe3ynbraT MOUX AOATMX Pa3MbILLIEHU,
rny6oKoro Morpy»<eHva B TeMy UCCIe[oBaHNN
B 0obnactn mapdiomMepun 1 BO3LENCTBYA apo-
MaToB Ha yenoseka. New Era — 3710 Tpy apomara,
TpW 3axBaTblBalOLye WCTOPUM: YyBCTBEHHaA
Thais, yBepeHHbI Iskander, 6naxkeHHasa Soma.
Tpn napdoMepHbIX MPOBOAHMKA B HOBOE M3-
MepeHve. [InA Kaxgoro apomarta nogovpanmcb
TaKue VHrpeameHTbl, KOTopble B COBOKYMHOCTU
BbI3blBasiv Obl OnpesenéHHbIE SMOLMN. TakuM
06pa3om, bbin co3paHbl apomaTbl, yCumBato-
LLMe BaXKHble COCTaBMAOLLME NOOOro YenoBeKa:
YyBCTBEHHOCTb, YBEPEHHOCTb U APKNE SMOLINN.
Yacto 3T apomaTtbl UMEHYIOT MX «Pabourmmy
Ha3BaHUAMM: «J11060Bb», «[eHbr», «CTpacTb».
3a Tpw roga ¢ Havyana Bbixofa Konnekuum New
Era A monyunna oyeHb MHOIO OT3bIBOB, B KaX-
[OM V113 KOTOpbIX €CTb He TONbKO KOHKpeTHasA
NCTOPWA, CBA3aHHAA C TEM UM UHbIM apOMaTOM,
HO 1 CJIoBa briaropapHocTy. «BosluebHble» apo-
MaTbl — 3TO 3ac/lyra He TOJIbKO MOS, HO U BCell
MOEI KOMaHApbl.

- UpuHa, kak ebi6pame ceoli apomam?
— Qunocodua bpeHaa Prozorini: «<Apomart —

3TO NepBas OAEXKa, KOTOPYIO Mbl HAIEBAEM, STO
HaLl TanMCMaH, Hall UHAVIBUAYaNbHbIA KO, Mo
KOTOPOMY Hac Y3HatoT» — He MEeHSIETCA Ha Npo-
TAKEHUM BCex 12 1eT, @ HA06OPOT, YKPENNAeTCs,
CO3aBas HEeK TPEeHA Ha MapdoMEePHOM PbIH-
Ke. Mpu BbIGOPE apomMaTta Hy»KHO MOMHUTbL, YTO
BCErga Hy»KHa «MpUMepKa», Kak B OAEXKe, «aery-
CTauusA», YToObl BbIOPAHHDIN MapdoM Bbi3blBas
Hy><Hble BaM 3MoLMK. Ha cBOUX «aeryctaLysx»
A YaCTO NpefyIarato KNMeHTaM 3aKpbiBaTh 1asa,
YTOObI OTKJOUMTL HA MIHOBEHWE YM, MbICIIN 1
Chenatb CBOWA BbIOOP AyLLOW, MOACO3HAHMEM.

- [0e mox<Ho Kynume napgrom Prozorini?

— Bcé aKckno3nBHOE OCTAEéTCA SKCKMI03MB-
HbIM, MOKa He MepexoAnT YepTy JOCTYMHOCTU.
Mo1 napdtom He npogaérca B puteiine. Ero
MOXHO BCTPETUTb Ha nnolagkax VIP canoHos
KpacoTbl 1 CMa-CafloHOB, B 3aKPbITbIX By TrKaX,
KIIMHMKaX 1 APYriX apT-NPOCTPaHCTBaX — TaM,
rAe ecTb BO3MOXKHOCTb MOTEHLMaIbHOMY MO-
KynaTesio «npuMepuTb» MO apomaTbl He Ha
6ery, a yaenas sTomy npoveccy Heobxonumoe
KonnyectBo BpemeHu. Celyac Mbl 3amyckaem
nporpammy Private sale — oHnanH-mokynka
yepes peKkoMeHAaumio. ITOT BapWiaHT WH-
TepeceH MOKynaTeno TeM, YTO, BO-MEpPBbIX,
BMeCTe C pekoMeHAaLMel OH MoJlyyaeT SKC-
KMIO3UBHBIA KOA, BBeAA KOTOPbIA Ha canTte
www.prozoriniperfume.com, oH BUAWT aB-
TOMaTUYeCKN MPUBUIETVIPOBAHHYIO LieHy Ha
nap¢om, BO-BTOPbIX — faHHble MOKynaTens
BHOCATCA B KJyOHYIO cMCTeMy KOMMaHUW, YTo
[aET eMy BO3MOXXHOCTb MepBOMY Y3HaBaTb O
HOBUHKaX 6peHAa, akUyAX, KIMEHTCKNX BHSAX,
3aKpPbITbIX MEPOMPUATUAX, @ TakXKe MoslyyaTb
JlyyLUve NpefyioxKeHna oT NapTHEPOB bpeHAaa
Prozorini. lobpo noxanosatb B Mvp Prozorini!
becepoBan BauecnaB Tiotenes

®otorpad: AnekcaHgp Mapexos

Crunucr: NéTp JleBeHnonb

Loy-pym: @asianspitit_official

@ primavera_showroom



IRINA PROZORINI:
“‘LOVE, MONEY
AND PASSION HAVE
THEIR AROMA”™

I rina Prozorini is a certified specialist in such areas as fashion design,
marketing, event, advertising and PR. She is known in social circles

as the head of the communication agency Prozorini Production, thanks

to which dozens of well-known brands came to light and established

themselves on the domestic market. However, the foundation of her own

perfume house, Prozorini Perfume, the production of which is located in

the Kingdom of Bahrain, Irina considers to be her main project. For 13

years Prozorini Perfume has been creating exclusive fragrances on the basis

of natural ingredients: pheromones and aphrodisiacs.

- Irina, can you tell us about your
perfume collections? What do they differ
from each other?

- I love both collections. Each of them
keeps a piece of my heart. If we talk about
how they are different from each other, I can
say, they are absolutely different. The first
collection of 19 fragrances I brought to Russia
in 2008. East is traced in every fragrance,
in every bottle and package. And it’s not a
matter of surprise, as when creating it, I lived
on memories of the Kingdom of Bahrain,
where I spent about 2 years. I dreamt of the
desert. Oriental motifs were on my mind. I
was haunted by scents everywhere. And I the
burning hot sun still felt on my skin. I felt
like the main character in the Thousand and
One Nights stories. I remember I was called a
“revolutionary” then. I was one of the first to
offer a Russian buyer not just fragrances, but
perfume talismans, dowering their owners
with extraordinary strength and energy.
Fragrance when applied on skin, not on
clothes, is not a complement to the image, it
is the image itself - it has become a revelation
for each of us. Perfume with no alcohol, no
synthetics, which is 100% absolute essence,
is a matter of wonder even now, and those
times it was novelty. Two magic words -
pheromones and aphrodisiacs — oh, what
a great number of versions of “what is it”
I heard at this time, not to mention that I
hear even now! This is how I realized that
my mission was not only to create unique
perfumes, but also to give people knowledge,
“new” for Russia knowledge in the field of
perfumery.

- Why are the fragrances of New Era
collection called “magic”?

— “This too shall pass;” King Solomon wrote.
Time did not stand still, the economy of our
country, the government, the dollar and euro rate
gradually changed. The people themselves with all
their needs, goals, and objectives changed as well.
So did I. Experience, knowledge and awareness
came to replace my emotions. In 2013 I started
work on new fragrances of the second collection,
which later were named New Era. By that time
I had finally realized that I wanted to create a
perfume that would be a second skin, a protection,
a mascot. I wanted a “new era’ in everyones life.
The first collection was created rather by intuition,
under the influence of bright impressions from
Bahrain, while the second one was the result of
long reflections of mine, deep immersion in the
perfumery research and knowledge about the
impact of fragrances on people.

New Era is three scents, three exciting
stories: sensual Thais, confident Iskander,
and blissful Soma. These are three perfumery
guides to the new dimension. Ingredients
for each fragrance are selected in such a way
that together they incite certain emotions.
This way the fragrances which strengthen
such important features of a person as
sensuality, confidence and vivid emotions
are created. Often these perfumes are called
working titles: Love, Money, and Passion. In
the three years since creation of the New Era
collection, I receive a lot of reviews; each of
them had not only a specific story associated
with a particular fragrance, but also words of
gratitude. Magic perfumes are crown jewel
not only for me, but for my entire team as well.

- Ms Prozorini, how to choose an
individual perfume?

- The Prozorini brand philosophy -
“Fragrance is the first clothes we put on, it’s

our mascot, our individual code by which we
are recognized” — stays unchanged over the
12 years. Moreover, it strengthens, creating
a trend on the perfume market. When
choosing a perfume you should remember
that you always need a “fitting’, just like when
you choose clothing. It is important that the
chosen perfume gives you the emotions you
need. I often offer my clients to close their
eyes to turn off minds for a moment and make
their choice by soul, by subconsciousness.

- Where can one buy Prozorini perfume?
- Everything exclusive remains to be
exclusive just until it crosses the availability
line. My perfume is not for sale in retail
It can be found at the VIP beauty and spa
salons, closed boutiques, clinics and other
art spaces — where a potential buyer can test
my perfumes not on the run, but dedicate
enough time to this process. Now we launch
the Private sale program, online purchase
through a recommendation. This option is
interesting for a client because, firstly, together
with the recommendation, he or she gets an
exclusive code by entering which, at www.
prozoriniperfume.com, he or she automatically
receives a privileged price for a perfume, and
secondly, the buyer’s data is entered into the
company’s club system, which gives him or
her opportunity to be the first to learn about
the brands new products, promotions, client
days, closed events, as well as to receive the
best offers from the Prozorini brand partners.
Welcome to the Prozorini world!
Interviewed by Vyacheslav Tyutelev
Photographer: Alexander Padezhov
Stylist: Peter Levenpol
Showroom: @asianspitit_official
@primavera_showroom



- UpuHa AnekcaHOpogHa, 8bl, Ka3anoce 6bl,
8NoJIHe Mo2J1u OCMAHOBUMbLCA HA ycnewHoU
Kapbepe 8 s0cmpebosaHHoU cghepe ncuxosio-
2uu. Kakum o6paszom e eauwieti >KU3HU 803HUK-
J10 CMOJIbKO «NAapaiieslbHbIX mpacc»?

— OHWM BO3HMKaNM camu CoboW, CIIOBHO
camu MeHs Haxoaunu!

Y70 Kacaetca [OeTCcKoro caja, A B AETCTBE
Oblla  OTMEHHOW MOMOLLUHULEN POAUTENAM,
UX APY3bAM W COCEAKAM C AeTbMU. Takoe yx Y
MeHs NPUPOAHOe CBOVICTBO: AT He OTXOAAT,
NbHYT, AOBEPAIOT CBOW TalHbl. [103TOMY Cagmk
BO3HVK B MOEW XM3HW OpraHv4yHO, XOTs Ha-
Yanoch BCE C TOro, YTO MOeMy COBCTBEHHOMY
pebEéHKy NoHagobunca getcaa.

Yto po 6narotBOpUTENbHOTO (GOHAR, A
NPOCTO He MOrfa He OTBETUTb Ha MPOCHObI
MaTepelt o nomoliy aetam! QoHp «losepsio»
BOLWEN B MO M3Hb MIaBHO M MPOYHO, AaB
BO3MOXHOCTb MOMOraTh A€ATENbHO, PeasbHO.

Yto [0 MCUXOMOrMUYECKOro  KOHCYNbTUPO-
BaHWA, NMCUXoTepanun, 3T0 — MOM KOHEK, mnec-
HA Moen aywu. A — XOpowWnn NCuxoTepanesT,
MCUXONOT W TMMHOMON 1 MMEID MPaBO CKa3aTb
Tak: MpakTMkya 17 neT, Hakonwna MHOro no-
JIOKUTENbHbIX OT3bIBOB O CBOWMX TPEHWHrax U
KOHCynbTaLmAx. MoXHO cKasatb, A — KOyd Mo
cyacTbto! Ecv ckazaTb COBCEM MPOCTO — MacTep
B 310 Chepe. Obyyato MoAeN, Kak MoYyBCTBO-
BaTb CebA CYacTMBLIMA B /OO0 CUTYaLIN.
A Belb CYaCTbe MOXET AINTbCS HE TOMbKO rof
UM MECAL, MOXeET — MUHYTY, 15 MvHYT. Ho 3a
3TV MUHYTBI MOXHO CMAaHMPOBaTb MHOTO pe-
CYPCHOrO, OCHOBOMOAratoLLero B AasibHeNLLEM.

- Kakyio pabomy 8l Bedéme 8 kayecmee
3amnpedcedamens Tl MO?

— MHe Bcerga 6bi10 pagoCTHO CMlauMBaTh
ntogen, brsHecmeHoB B Tom umcne. Cenvac s
CMnaymMBalo B AeN0BOM CoobLiecTBe «HeXHbI
613HeC» xeHLurH CeBepo-BocTouHOro OKpyra.
210 EnkoBo, OpasnHo, VBaHTeeBKa, Cepru-
eB [locag, JlocnHo-leTpoBckun 1 T. A. Myx-
YMHbI TaKXKe BXOAAT B Halle COOBLLEeCTBO Kak
noneyutenu. Kyna xe 6e3 Hux!

puHa [laHu10Ba — YenoBeK Ype3BbluaiiHo Pa3HOCTOPOHHMIA: PyKOBOAWTENb YaCTHOrO AeTCKOro
caga Ibambini, 3amecTutens npeacearena Komuteta no counanbHomy npeAnpuHUMATENbCTBY
TINM MO, yupeautenn 6narotBoputenbHoro doHaa «Jlosepato». A no 0bpasoBanmio (y Heé
TP BbICLLIX) — NIMHTBUCT-NEPeBOAYMNK, NeAaror-ncuxonor 1 Koyy-TpeHep no counanbHoMy
npeanpPUHUMATENbCTBY U UHTYUTUBHOI MCUXO0MUN.

NpuHa JAHUNJTOBA:
«5 — MmacTep no cyacTbio!»

— Co30aHHbIli eamu OemckKuli caouk
Ibambini cman nepeebiM NUYEH3UOHHbIM
4acmHeiMm 0emcaodom 8 Lljénkosckom patio-
He u OpA3uHo. Pacckaxxume o HéM.

- JToMy Moemy fdetvuly ckopo 10 nert
lbambini — yacTHbIN AETCKIMI Cafl, KOTOPbIN exe-
JIHEBHO mocellaeT okono 50 geten, n ewé 100
NPUXOAAT Ha MacTep-KNacchl, KPY KKK 1 CeMVHa-
pbl. /1 3HaeTe, neTcKasa SHePrA HACTONbKO 3aXKii-
raet, uto 6e3 Heé y MeHA He XBaTWO Obl CWN Ha
BCE OCTanbHoe! A C Hel XOTb 1 YacTo NOBTOPSAIO,
UTO «HUYETO He YCreBaloy, HO YCreBalo MHOroe.

Yto KacaeTcA CTOMMOCTW YCIyr, A MOBTOPAIO
COTPyAHVKaM: «Mbl MOXXEM MPUHATL PebEHKa B
M/IOXOM HaCTPOEHMM, HO MPOBOANTL €ro AOMOM
00f3aHbl — B OTAMYHOM» Mbl He Tonbko Mpu-
BVBaeM pPebEHKY HeoOXOAMMble HaBblKK, HO U
obecrneynBaem nosHbIN NCUXONOTMYECKNIA KOM-
bopT, CNOCOOCTBYIOLLMIA HavMyYLLEMY PA3BUTHIO.
/I exxeoHeBHO [OKa3blBaeM, YTO COLManbHbIl
npeanpuHAMaTenb — camas OTBETCTBEHHaA W
MHOro3afjauHas, Ho bnarogapHas cTe3s.

- A 3a kakoli npoekm nosny4unu 6nazo-
dapHocmb 2ybepHamopa Mockoeckol 06-
nacmu? Yl 3mo eedb 0asieko He eOUHCMBeH-
Has eawa Hazpaoa?

— [ybepHaTop BpyuYMn MHe baarofapHoOCTb
Kak pykoBoguTenio KomuteTa no coumanbHo-
My npeanpuHumatensctsy TI1M. A ot MuHum-
CTepcTBa MHHOBaUMI A mony4ynna cyocuanm
Ha pa3BuUTVe AeTcaja.

Al MMelo HeCKoNbKO Mpemuii OT Ballero 3a-
MeyaTenbHOro 1U3gaHuaA, O Moel eATeNbHOCTY
MMcanyi MHOTO MOMOMKUTENBHOMO MyHULIMMANb-
Hble 1 obnacTHele CMW, cHUManu KaHan «360»
1 Apyrne NoAMOCKOBHbIE TeNeKaHasbl.

- bnazomeopumenoHbili ¢poHO «[Jose-
pAo» nomozaem 0emsM, JIUWEHHbIM pO-
dumenbckol /itlob8u unu 300poses (a 3a-
4yacmyio — U mozo u 0pyz020). KusHe smux
pebamuwek omsazowjeHa MsaX€EneiMu oua-
2HO3amu, mpyOHbIMU 06cmoAmenbcmaamu.
Kakyto umeHHo pabomy eedém ¢oHO, kKmo
8am nomozaem 6 Heti? Kmo moxem paccyu-
meleame Ha nomouwjb poHOa «fJosepsto»?
U Kakum 06pazom Mo)kHO eMy NnomMo4b?

- Y doHaa «[loBepAto» eCTb Camoe raBHoe —
Cepgaue. Cepaua nofen, Kotopble emy Nomo-
ratoT, ¥ COCTABAAT OAHO ObLLee HepaBHOAY -
Hoe Cepgue.

Mbl npefocTaBnsem cpeacTsa Ana peabunu-
Taluv aetein — ot 5 Thicay eBpo. DoHA opraHn-
3yeT Hy>KZaloWMMCA B 3TOM pebATumwKam bec-
nnatHoe npebbiBaHVE B PeabunmTaLyoHHOM
LieHTpe B TyLWMHO, Mbl HaxOo4MM noneyuTenem
Ha 3T1oT npoekT. OkasbiBaeM GUHAHCOBYIO
MOLAEPXKKY CeMbAM C AETbMY, OKa3aBLIMM-
CA B TAKENON CUTyaUMM: Hampvmep, B3Anw
Ha nonHoe obecrneueHvie Mamy, OCTaBLLYIOCA
6e3 nofaepKKX ellé 10 PoKAeHUs pebéHKa.
MpenoctaBnAeM And OCTPO  HyXKAatoLWMXCA
B MOEM [feTcage becnnatHoe mecto. be3sos-
Me3[HO MOCTaBUAW LieHTPY Mo peabunutaumnm
cnyxa bonee cTa NpeaMeToB OAeXAbl OAHOMO
N3BECTHOrO HpeHfa (CTOMMOCTbIO OKOJO MOMY-
MUANNOHa py6neit). bnaroTBopuTenbHOCTL —
3TO He AnA cnaebl, a AnA Aylm. Obpatiacs K
BaLLIMM YyuTaTensam: npuxoante B doHa «fose-
PAIOY, Ballen NOAAEPHKKM OUeHb XAyT AeTn!

- Bo3MOXHO, y 8dc ckopo noseamcs Ka-
Kue-mo NpUHYUNUAibHO HOBble NPoeKMubl?

— MHe Kak Koydy XOTenocb OCYLIeCTBUTb
MPOEKT MO OOYYEHMIO POCCUICKMX MKEHLLMH
TOMY, KaK OblTb MHOM03aa4HbIMK, YCrewHbIMY,
CYACTIIMBbIMK, ObiTb MPEANPUHUMATENBHILIGMU.
I xoTenock Gbl CMAOTATL MyXKUMH ANA WX NOA-
[EPXKM B STOM. B HalLle BPeMS C KeHLMHbI OUeHb
6OMbLION CMPOC, OHa [OMPKHA YCresaTb BCE Ha
ABYX GPOHTaX — B Cembe 1 B Kapbepe. V1 mHe bbi
XOTeNoCh Ha 6a3e CBOMX YMeHWII KOyda Co3aaTh
KOMMAabOPALIVIO /15 MOMOLLIV B STOM MKEHLLMHAM.

Takxe A HelaBHo 3amycTuia 60T O XeHun-
Hax v «keHCKom aene» B dopmarte YouTube-Ka-
Hana, Ha 4YTO MeHA BAOXHOBWMA paboTa Ha
NOAMOCKOBHOM «Pafno 1», rme s Bena UMK
nepefay B dopmate «busHec-naHy».

Beab pacxokee BbipaeHMe «HeKeHCKoe
[EN0» Halli COBPEMEHHWLIbI TO 1 AENO OMpo-
BepraioT. 310 60T 0 KeHumHax logMocko-
Bbs 1 Poccnm — MHOrO3agayHblX, YCMeLHbIX 1
CYACTIINBbIX.

[ymato, B fanbHeiwem 6yaet 1 60T o «My-
CKOM flefie», Belb BECb MUP COCTOUT 13 CoYe-
TaHWI KEHCKOTO 1 MY>KCKOTO Havarl.

CyuTato MPaBWbHBIM PACcCcKasbiBaTb 06 WiH-
TEPECHbIX COOTEUECTBEHHMKAX, MOMyNAPU3M-
pyA nonesHble fena, KOTOPbIMI OHM UCKPEeHHE
yBJIeUeHbl, 1 BbICTYMas Kak NcyXomor, Befylias
1 Aaxe NPOACep B OAHOM ML

becepoBana EneHa AnekcaHgpoBa



Irina DANILOVA:
‘I am a happiness master!”

- Ms. Danilova, it seems that you could
build a successful career in such a popular
field as psychology. How does it happen that so
many “parallel routes” appeared in your life?

— They appeared as if by themselves, as if
they had found me!

As for kindergarten, in my childhood I
often helped my parents, their friends and
neighbors with children. I am naturally
gifted with this: children surround me,
nestle me, trust their secrets. Thats why
kindergarten appeared in my life naturally,
it all started with the fact that my own child
needed a kindergarten.

As for the charity fund, I just couldn't
help but respond to mothers’ requests for
help for their children! The Doveryayu (I
Trust) charity fund became a part of my
life gradually and firmly, giving me the
opportunity to help actively, really.

As for psychological advice, psychotherapy,
this is my hobby, a song of my heart. I am
a good psychotherapist, psychologist and
hypnologist and have the right to say: having
17 years of practice, I have accumulated
many positive reviews of my trainings and
consultations. It is possible to say, I am a coach
on happiness! If to say quite simply — a master
in this sphere. I teach people how to feel happy
in any situation. And happiness can last not
only a year or a month, maybe - a minute, 15
minutes. But for these minutes you can plan
a lot of resource, fundamental for the future.

- What kind of work do you perform as
Deputy Chairman of the CCI?

— T've always been happy to bring people
together, including entrepreneurs. Now I
bring together women from the Northeast
District (Shchelkovo, Fryazino, Ivanteevka,
Sergiev Posad, Losino-Petrovsky, etc.) in
the Nezhniy Business (Gentle Business)
Community. Men are also part of our
community as trustees. Why without them!

- The Ibambini Kindergarten you created
was the first licensed private kindergarten
in the Shchelkovsky district and Fryazino.
Tell us about it.

— This child of mine is soon 10 years old.
Ibambini is a private kindergarten, which
is attended by about 50 children every day,
and another 100 come to workshops, hobby
groups and seminars. You know, children’s
energy is so igniting that without it, I
wouldn’t have enough energy to do anything
else! I often repeat that I can’t get anything
done, but I manage to do a lot of things.

As for the cost of services, I repeat my staff:
“We can take a child in abad mood, but we have

rina Danilova is an extremely

many-sided person. She is Head
of Ibambini Private Kindergarten,
Deputy Chairman of the Committee
for Social Entrepreneurship of the
Chamber of Commerce and Industry
of the Moscow Region, Founder of the
Doveryayu (I Trust) charity fund. She
has three higher education degrees —
she is a language expert and an
interpreter, a psychologist teacher and
a coach for social entrepreneurship
and intuitive psychology.

to let him home - in a good mood!” We not
only teach a child the necessary skills, but also
provide full psychological comfort to provide
the best development. Every day we prove that
the social entrepreneur is the most responsible
and multi-tasked, but rewarding path.

- What project did the governor of the
Moscow region express his gratitude for? It
is not your only award, isn’t it?

— The governor awarded me with a
gratitude as Head of the Committee for Social
Entrepreneurship of the CCI. And I received
subsidies from the Ministry of Innovation
for the kindergarten development.

I have several awards from your wonderful
magazine, my activities were written a lot of
positive by municipal and regional media,
were broadcast the 360 channel and other
TV channels of Moscow Region.

WOMAN IN BUSINESS

- The Doveryayu charity fund helps
children deprived of parental love or
health. The lives of these children are
hardened by severe diagnoses and difficult
circumstances. What kind of work does the
fund perform, who helps you in it? Who can
count on the help of the Doveryayu charity
fund? And how can you help them?

- The Doveryayu charity fund has the
most important thing - the Heart. Hearts
of people who help it, and make up one
common caring Heart.

We provide funds for the rehabilitation of
children - from 5 thousand euros. The Fund
organizes free stay in the rehabilitation
center in Tushino for children who need
it, we find trustees for this project. We
provide financial support to families
with children in difficult situations: for
example, we have provided a support for a
mother who was left without money even
before the birth of the child. We provide a
free place in my kindergarten for children
in urgent need. More than one hundred
articles of one famous brand clothing (on
the amount of about half a million rubles)
were donated to the hearing rehabilitation
center. Charity is not for glory, but for the
heart. I appeal to your readers: come to the
Doveryayu charity fund, children dream of
your support!

- Are there some fundamentally new
projects to be implemented?

- As a coach I wanted to implement
a project to teach Russian women how
to be multitasked, successful, happy and
entrepreneurial. And I would like to unite
men to support them in this. Nowadays,
much is demanded from women; they have
to do everything on two fronts - in the
family and in their careers. And Id like to
build a collaboration, based on my skills as a
coach, to help women with that.

Besides, recently I launched a blog about
women and women-owned businesses
in the format of YouTube channel, being
inspired by the experience of work at Radio
1, where I had a series of programs in the
business lunch format.

After all, our contemporaries often refute
the common expression “not a woman’s
business” This blog is about women from
Moscow Region and Russia — multitasking,
successful and happy.

I think that there will be a blog about “a
man’s business” in the future, because the
world consists of a female and male concepts
synergy.

I think it is appropriate to tell about
interesting people, popularizing useful
subjects in which they are sincerely interested
in, acting as the psychologist, the leader and
even the producer in one person.

The interview is taken
by Elena Alexandrova
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0 AVH 13 TAepoB CBoeli oTpacu B Poccum,
TeKCTUIbHOE 00beanHeHne «MoHoINT
npona&t bonee 15 MNH METPOB TKaHW B Tof I
MpY 3TOM U3BECTHO CBOMMM IKCTPABAraHTHbIMI
AKUMAMY B NOAJEPKKY KYNBTYPHDBIX, HAYUHbIX,
CMOPTMBHbIX LieHHOCTei. KomnaHuna B (BOE
Bpema ofiena ckynbntypy «Paboumii u
KONXO3HML@», YTOObI NPUBNEYb BHUMaHIE K
npobneme pectaBpaLuyv NAMATHUKA, € 3TON e
LieIblo MpeBpaTusa B OrPOMHOE MacxainbHoe
Ao Kynon Mockosckoro nnaHetapua. OHa
(Tana co3aarenem camoro 6o/bLLOro B M1pe
dnara Poccum, 1 gaxe. .. CMOKMHIa 1A CJ10Ha
Vnampbi lanau! A HakaHyHe YemnuoHata
EBponbl no ¢pyT6ony — 2008 B 3HaK noaaepxku
HalLeii CHOpHOI yCTaHOBWMNA PeKOpA, NOLKB
3a 0fnH ¢yTOONbHDII TaiiM camblil 60bLLION
KOMMIeKT nocTenbHoro 6enba «DyTtbonbHoe
none» obueii nnowazbto 7200 KB. M. Pekopa
Bowweén B Knury pekoppos Poccun. [lnzaiinepos
«MoHonuTa» jaxke MOXHO Ha3BaTb
0CHOBATENAMIA HOBOIO BUA UCKYCCTBA —
«apT-MaHu»: 06beIMHeH e BbICTYNII0
NHILMATOPOM CO3AaHuA nopTpeTa MoHbl
Jn3bl, BbIMOMHEHHOIO 113 MOHET Pa3HbIX CTPaH,
BpeMméH 1 LBeToB. KapTuHa JleoHapao aa Bunun
6bina BblbpaHa ANA CTOMb OPUTMHANBHOTO
KOMMPOBAHNA He CNYYaiiHO: OANH 113 U3BECTHBIX
OpeH/10B TEKCTULHOTO 06bEANHEHNA

TaK 11 Ha3biBaeTcs — Mona Liza. C Buue-
npe3ngeHTom No KOMMepYecKiM Bonpocam
«MoHonNT», KOMMEpPUECKINM 1 KpeaTUBHBIM
Anpektopom TM Mona Liza 0nueit Cenumno mbi
nobecegoBani.

- bpeHO0 OdomawHezo mexkcmuna Mona
Liza mekcmuneHozo ob6wveduHeHus «Mo-
HOJIUM» Xopowo u3eecmeH u tobum no-
Kynamenamu 8 Poccuu u He mosbko. OH
mpux0el npusHasasnca «Jlyqwel mopzo-
soli mapkol Poccuu». 3a ceoto 0sadyamu-
JNlemHiol0 ucmopuio 6peH0 yoocmaueasncs
38aHull «J/lydqwas mopzosas mMapka 200a»,
«30/10maa mopzoeas mapka Poccuu», «Ha-
YUOHabHAA MApKa Kayecmea». Ho eedb 8ol
no-npexxHemy npuHuMmaeme yyacmue 8 om-
pacnesbix, 8 Mom qucsie Mex0yHapoOHbIX,
sbicmaskax. Kakumu u3 «ceexux» ycnexoe
nodenumecs?

— Mona Liza — He npocTo Toprosasd Mapka
[OMaLLUHero TeKCTUAA, 3TO BefdyWwmnii poccuin-
CKuin BpeHf, co ceoelt dunocoduel n cTunem
*13Hn. Gunocodua Mona Liza chopmynmpo-
BaHa B Kpeao Mapku: «Mbl CO34aéM He MpOCTO
JOMALWHUI TEKCTUMb, Mbl CO3AaEM CTUMb Ballie-
ro JOMa, Bally meuTyl»

Mbl NOCTOAHHO paboTaem Haf Co3faHnem
HOBbIX [M3aiiHOB. VI B 3TOM rogy BCe Hawu
KOMMEKUMN CBA3aHbl C MyTewecTBuAMM, 13
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bpeHa Mona Liza:
MEYTA N CTUJID,
KOM®OPT 1N KAHECTBO
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KOTOPbIX Mbl MPMBO3VM APKKE BreYaTieHus.
A MOTOM, KaKk NOBLbI Xemuyra, ornycKaemca B
rny6viHbl NamATK, cobupaem 0bpasbl ¥ Npu-
Aaém ¥m HoBylo dopmy. V13 MHOXecCTBa BW-
AEHHbIX B Pa3HbIX Yroskax niaaHeTbl OpHameH-
TOB, LIBETOB M MaTepuasnoB ABWUIMCH Ha CBeT
HalWwwm HoBble kKonnekumu: Morrisa, Japanese,
Esthetics, Majolica.

Ho KoHeuHo, rnaBHoOe — BCeraa MOMHWUTD,
YTO UenioBeK MOXKeT 00be3AnTb MMP B MOMICKaX
NyyLlero, a HanTV ero, BEPHYBLUWCH JOMOW, —
BCIO 3Ty HEBEPOATHYIO KPacoTy, BOMMOWEH-
HYIO B HalWWX Av3aniHax!

YTO KacaeTcAa BbICTaBOK, B 3TOM TOAY Mbl
y4yacTBOBanM B denepanbHoOn TEKCTUIbHOMN
BbICTaBKe «TeKCTUABbAErMpPOM», NPOXOAMBLLEN
11-14 ¢deBpana 2020 ropa. [m3aiiH CTeHaa
TM Mona Liza n TekcTunbHOro obbeanHeHns
«MOHONNT», NpefCTaBNEHHbIN Ha Hel, Obin 06-
palléH K npobnemam 3KON0rMn ¥ MUPOBOTO
oKkeaHa.

B Poccun Tema 3konormyeckoro AmsariHa
MOKa He B Uuc/ie NPUOPUTETHBIX, XOTA B MMpe
el ynenseTca BCé bonblle BHUMaHWA. MHorme

%

aBTOpUTETHBIE B CHepe An3aliHa opraHmnzaLmn
NOAHMMAIOT BOMPOCHI  B3aNMOAENCTBMA OT-
pacnn ¢ akonoruew. MIHCtuTyT upeta Pantone
BTOPOW rof nofpsa BblbMpaeT LBeTa, CBA3aH-
Hble C MUPOBBIM OKeaHOM, YTobObl MpuBReYb
BHVMMaHMe K npobneMam ero CoxpaHeHus.
TpeHnposbiM LBeToM 2020 1 2021 rogos npu-
3HaH Classic Blue, LBeT okeaHCKOro Croko-
CTBUA.

[poncxoanT nepeocMbiCieHe poav Ye-
NloBEKa B MMPE, MU Ha BOSHE «3eNéHon» du-
NocoduM MOABUANCL HOBOE OTHOLEHME K
OKpYyXaloLen cpefie, 3KONOruyecKnii ansarH,
«3komofla». OHW CTAaHOBATCA MOTPEOHOCTbIO
ana MHormx niogen. OTeevasa Ha Bonpoc «4To
cnocobeH chenatb AM3anH?» 1 OCTaBaAcb
coLManbHO OTBETCTBEHHOWM KOMMaHWEW, Mbl
CO3AaNN  CTeHA, MOCBAWEHHbIN  MUPOBOMY
OKeaHy, BeIMKONEMHOMY WCTOUHWKY BAOXHO-
BeHuA. OrpoMHble CKaTbl 1 HEOObIKHOBEHHbIE
Mefy3bl, napawre B ryobuHax okeaHa, Kanav
BOAbI, BeTep, pazayBatolinii napyca Boobpa-
KeHWs, — BCE 3TO MOXKHO ObIIO OLEHUTb Ha
Hallem cTeHpe.



Mlcnonb3ys  aHTPOMNONOrMYeCcKnin  NMOAXOL,
3TUKY COCYWeCTBOBAHMA C MPUPOAOK 1 eé
3CTETUKO-XYAOKECTBEHHOE BOCMPUATYE, HaM
y[anocb npuvsneYs BHUMaHMe K rnodanbHbIM
npobnemam 1 CoefnNHUTL B SKCMO3MLMM KOM-
MepYeCKUIt 1 3CTETUYECKMI aCMNeKTbI.

Haw cTeHa 3aHAN nepsoe mecTo Kak «Ca-
MBI YHUKANbHbIN CTEH[ BbICTaBKIY.

- «MoHonum» pabomaem Ha pocculi-
CKoM pblHKe ¢ 1992 2004, a Koz20a noseu-
nace mopzoeaa mapka Mona Liza? Komy
npuHaonexana udes HazeaHus 6peHoa?

— Toprosas mMapka Mona Liza 6bina co3aa-
Ha B 2002 rogy n Ckopo OTMETUT 20-NeTHni
tobunen. Vinea eé cosgaHna npuHagnexana
co3haTento U PyKoBOAWUTENIO TeKCTUAbHOMO
obbeanHeHus «<MoHonut» Cepreio JlyKbAHOBY.
JTOT HeopAWHAPHbIN YenoBeK, KpeaTVBHbIN
BO BCEM, Tak chopmynmpoBan CBOE Kpepo:
«fl He CTpeMnioCh NPUAEPKMBATLCA NMPUBbIY-
HbIX WaboHOB, @ CO3Aal0 HOBbIE MHTEPECHbIe
KONnekumn, WLy HecTaHAapTHble XyAoxKe-
CTBEHHbIE pelleHVs, NpuyYasa nokynatenemn K
KpacoTe 1 rapMOHMK, MO3BOMAA UM BbiOpaTh
LeNCTBUTENBHO CTUIbHBIN MPOAYKT.

Camu nocyaute, moxeT nn Mona Liza npw
TakoM HacTpoe PyKOBOACTBA CHU3UTb MAaHKy?
KOHeUHO, Mbl CTapaeMcA MPEB30OUTH BCEX KOH-
KYpeHTOB Mo BCeM napameTpam!

- Y «MoHonuma» ecmeo weeliHoble ¢pabpu-
KU U yexa 8 pasHbix 20po0ax, a 20e UMeHHO
u3z2omoessiiemca npodyKyus eawezo 6peH-
0a? CKo/1bKo moeapoe U KaKux HauMeHo8d-
Hul 8binyckaemcs 8 200?

- [pogykumio 6peHaa M3roTaBnMBatoT
babpukm B Kypcke 1 Jlbrose — rpagoobpasy-
lolwMe NpeanpuATMA 3TUX ropoaos. Mpryém
bnarmaHckas weenHaa Gabprka «MoHa Jlnza»
B Kypcke BeféT csoto mctopuio ¢ 1919 roga.
B coctaB kKomnaHum BXOAAT 5 WBENHbLIX MAo-
wanok B MockoBckoW obnactv, 19 pervio-
HanbHbIX CKNaAoB 1 drnmansl B 19 pernoHax
Poccum n CHI.

Ha Hawwx pabprkax exerogHo NpoBOAWT-
CA ayAWT KayecTBa WHCMEKUMAMN MeXayHa-
POAHbIX MAPTHEPOB, Takux Kak Disney, «/lepya
MepneH», «Alian». Toproas mapka Mona Liza
CTana noCTaBLUMKOM TEKCTUbHOW NMPO-
aykunn Onumnuagbl-2014 8 Coun.

[Mpov3BOACTBEHHbIE MOLLHOCTY, KBa-
AMGUUMPOBaHHbBIE CMeLManucTbl, Bbl-
COKMe CTaHAapTbl KayecTsa No3B80NAI0T
«MoHOoMTY»  BbINyCKaTb  MPOAYKLMIO
MO MUPOBbLIM CTaHAapTam. TpeTuit roj
noapsaa (2017-2019 rr.) Toprosaa map-
Ka Mona Liza 3aHvMmaeT nepeble mecTa
B penTuHrax «lyywee noctefibHoe
6enbé».

Cenvac nupgep otpacav TM Mona
Liza BbinyckaeT B rof OKono 3,5 MH
KOMMEKTOB MOCTeNbHOro 6enbs, bonee
1,5 MIH nogywek v ogean. B 2018 roay
Mbl OTKPbINN Liexa B [NogMocKkoBbe s
MPOW3BOACTBA MOAyWeEK 1 OAedAn, ro-
TOBATCA K BbIMYCKYy HOBble CaTWHOBbIE,

6s3eBble ¥ AeTCKMe Komnekumu. Hapaliveas
06bEMbI, Mona Liza He 3abbiBaeT O MWUCCUM
6peHpaa: paboTaTh TaK, UTOObI MOKynaTenu mno-
nlydan KOMGOPT, YIOT, TEMIO 1 KauecTso.

- flomawHuti mekcmusie mopzosoti map-
Ku Mona Liza moxem noxeacmameca 60-
2amelM accopmumeHmom: 61o00xKemHole
8apuaHmel, IUHelKU 3/IUMHbIX U npemu-
ym-moO0esnel, 0emcKue KoJileKyuu, MOOHble
HOBUHKU... [Ipu 5mom Ou3aliH - 6e3yc/os-
HO, cunbHas cmopoHa 6peHda. MOém nu
peyb 0 Kadccuke ujiu O CMesnblX 3Kcnepu-
mMeHmax c ygemom u npuHmamu, Mona Liza
ocmaémca 6e3ynpeuyHo cmuneHol. Kmo
sawu ou3satiHepbi? Ha kakue cmaHoapmel
OHU pasHalomcaA?

— Al PyKOBOXY pa3BuTMEM TOPFOBOM MapKM
C MOMeHTa eé OCHOBaHWA. ABNAACL KOMMeEp-
YECKMM W KPeaTVBHbIM AMPEKTOPOM, NUUHO
HanpaBnAlo ¥ KYPUPYIO BBIXOA KaxKAOW Kar-
CyNnbHOW Konnekumn bperHaa.

He xBacTaAcb, HyXHO ckasaTb, yto Mona
Liza Bcerga Ha war snepean 6ONbWMHCTBA
POCCUNCKINX KOANer. TpeH[bl — 3TO Halll KOHEK,
MMEHHO Mbl 3afaém Mofy AOMalUHero Tek-
ctmna 8 Poccunmn. Hawm gursanHepsl nog pyko-
BoacteoMm tOnumu MNognecHoBow, uneHa Mex-
JyHapoaHOW  0OWeCcTBEHHOW  accoumauunm
«Co103 AM3anNHEPOB» 1 PefKONNernn xypHana
Fashion.Marketing.Design, oTp1CcOBbIBaIOT KON-
NleKyMy CornacHo cambiM BOCTPeOOBaHHbLIM
€BPOMNeNCKMM TPeHAAM.

- Kayecmeo eawux u3zdenuti noomeep-
)KOeHO MHO2OKpamHbiMu Hazpaoamu. U ecé
)Ke — napy cJ108 0 HéM...

— C1cTemMa NoonepaLvioHHOTO KOHTPOAA Cbl-
pbA 1 MOWWBA, BO3MOXHOCTb MCMOSb30BAHNA
B NPOM3BOACTBE PA3NMUHbIX TUMOB OTAENKA U
BbINOMHEHME SKCK/MIO3MBHBIX 3aKa30B MO3BO-
NAOT TEKCTUNBHOMY 06bearHeHMo «MoHonUT
BbINYCKaTb  MPOAYKUMIO,  COOTBETCTBYIOLLYIO

MMPOBbIM CTaHfapTam Kadectsa. OTnaxeHHas
ANCTPUObIOTOPCKasA CeTb obecrneumsaeT npu-
CyTCTBME GpeHa BO BCex pernoHax Poccuu, B
KaXKOOW KpPYMHOW CeTV CynepMapKeToB, B Ka-
Tanore BCEX KPYMHbIX OHMalH-arperatopos: ot
Lamoda ao Ozon n naxe AliExpress.
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Mona Liza uyTKo pearmpyer Ha HoBeMwwe
TpeHabl B obnactu TekcTunA. Ckaxem, WecTb
neT Ha3ag B KaHaae 1306penu HoBOe BbICOKO-
CUNNKOHWU3UPOBAHHOE HeTKaHOoe BOJSIOKHO —
MUKPOLIENK C  BbICOKMMM  KOIOOULIMEHTa-
MU YNPYrocTn 1 TepMoperynaumm. A yxe B
2013-m Mona Liza nprobpena nuueH3no Ha
Hero, 3anaTeHToBana Ha POCCUICKOM pPbiHKe
nog TM «PosanoH» (Royalon) v ctana ncnonb-
30BaTb B MPOM3BOACTBE MOAYWeEK W ofeas.
Ecnv HabpaTb «PosAnoH» B Monckosuke bpay-
3epa, TO B NMepBoW AecATKe OTBETOB Ha 3anpoc
6ynyT UMeHHo 13genna Mona Liza.

Mopywkw Konnekumn Lagoon paspaboTaHsl
HalUWMMW KOHCTPYKTOpamy Ha OCHOBE aHaTo-
MUV, ViaeanbHOM aHaTomMuyeckon Gopmbl, C
HebOoMbLWMM BaNMKOM, OHM MMEeIOT B COCTaBe
MOPCKMe BOAOPOC/M, 3apsKatoLve ChALEero
SHeprven.

Nogywka Morrisa 3anateHTOBaHa B KauecTse
NONE3HOM MOAENM, MO3BONAILWEN Peryamnpo-
BaTb TaKMe MapameTpbl, Kak BbICOTa, MArKOCTb
1 TemnepatypHbIn pexvm. [Mpryém Takasa pery-
NIMPOBKa He TpebyeT OT nosb3oBaTend crnewu-
aNbHbIX yMeHN. MOXHO MCNoNb30BaTh Kak BCe
Cnawchl OHOBPeMeHHO, MomyYan MakcMmars-
HYIO BBICOTY 1 MATKOCTb, Tak 1 2, 3 1 4 cnawica 8
Hy»KHOM KOMOWHaLWN. Ana yaobcTea «Ténnbliy
N «NPOX/adHbIM» Cnarcbl MoMeYeHbl COOTBET-
CTBYIOLUMMY BLUVBHBIMI APSbIKAMU.

- lpodykyuto 6peHOa MoxHO npuobpe-
cmu yepe3 uHmepHem?

- Haw wuHTepHeT-mMarasnH paboTaeT yxe
6onee cemn net. Ha calte nerko npuobpe-
CTU NPOAYKUMIO Halwero 6peHpa. [lMokynas
Ha mona-liza.com, Bbl TOUHO MONYyYMTE Kaue-
CTBEHHYIO MPOAYKLMIO. DTO aKTyabHO, Tak Kak
Halla Toproeas Mapka nonynsapHa, B CBA3W C
uem OpeH/] YacTo NOAAENbIBAIOT 1 NPOAAIOT Ha
CTOPOHHUX CalTax.

- Mona Liza mpaduyuoHHo omnuyaemcsa
KpeamugHocmeblo. A 4mo UHmMepecHoz0 y
8ac 8 niaHax?

- B nnaHax — BbiNyCK HOBLIX TPEHAOBbLIX Karl-
CYNbHbIX KOMNEKLMI 13 CaTMHa. Bbixoa Ha eBpo-
nenckne PoiHKA. Mbl akTMBHO Yy4yacTBOBanM B
MEeXJyHapOaHbIX BbICTaBKaX, 1 Halla MPoayKLUMa
nonb3oBanacb bonbwmm cnpocom. Op-
HaKo B CBA3M C 06SA3aTENbHOM MapKMPOB-
KOW Mbl Ce4ac HeMHOro OTIOXKMAN 3TK
nnaHbl. Takxke B 2020 rogy y Hac Hame-
YeHbl 6oMbLIVe akLMK NOANBHOCTY C Be-
AYWVIMA pUTEANepaMii Ha POCCUMCKOM
pblHKe. Byaem npofomkatb AapuTb Ha-
WM MOKyNaTenam HOBble BreyaTneHns,
OTKPbIBaTb HOBblE FOPU3OHTHI 1 PaAOBaTbL
HeM3MeHHbIM  KayeCTBOM, Beflb TpeTb
MKI3HM Mbl MPOBOAMM BO CHe, a Mona Liza
3a60TUTCS O TOM, YTOObI 3Ta YacTb BaLLel
XKI3HM OblNa MakcManbHO KOMbOPTHOW
1 NO-HaCTOALLEMY KPAC1BOW.

becepoBana
EneHa AnekcaHgpoBa
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Mona Liza brand:
DREAM AND STYLE,
COMFORT AND

QUALITY

_

- The home textile brand Mona Liza of
the Monolit Textile Union is well known and
loved by customers in Russia, and beyond its
borders. Three times it was recognized as “the
Best Trademark of Russia”. Over the twenty-
year history, the brand was awarded the titles
“the Best Trademark of the Year”, “Golden
Trademark of Russia”, “National Quality
Mark”. You take part in industry exhibitions,
including international ones. Which of the
latest achievements can you share?

- Mona Liza is not just a trademark of home
textiles, it is a leading Russian brand with its
own philosophy and lifestyle. The philosophy
of Mona Liza is formulated in the brand credo:
“We do not just create home textiles, we create
the style of your home, of your dream!”

We constantly work on creating new
designs. This year all our collections are
connected with travels, from which we
bring vivid impressions. And then, like
pearl hunters, we descend into the depths of
memory, collect images and give them a new
shape. Our new collections were born of the
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many ornaments, colors and materials seen
in different corners of the planet: Morrisa,
Japanese, Esthetics, Majolica.

But of course, the main thing is always to
remember that a person can travel all over
the world in search of the best, and find it
at return to home: all this incredible beauty
embodied in our designs!

As for the exhibitions, we participated in
the Textillegprom federal textile exhibition
this year, which was held on February 11-14,
2020. The design of the TM MONA LIZA
booth and TU Monolit presented at it was
addressed to the problems of ecology and
the oceans.

The environmental design topic is not a
priority in Russia, although more and more
attention is being paid to it in the world.
Many reputable organizations in the field
of design raise issues of interaction between
the industry and the environment. For the
second year in a row, Pantone Color Institut
has chosen colors associated with the oS;avnj
to draw attention to the problems of=thret

onolit Textile Union, one of the

leaders of the industry in Russia,
sells more than 15 million meters
of fabric per year and is known for
its extravagant actions in support of
cultural, scientific and sports values.
Once the company dressed the Worker
and Kolkhoz Woman sculpture to
draw attention to the problem of the
monument’s restoration, it also turned
the dome of the Moscow Planetarium
into a huge Easter egg. It was the
manufacturer of the largest in the world
flag of Russia, and even...
a suit for the elephant Indira Gandhi!
On the eve of the European Football
Championship-2008, as a sign of support
for our national team it set a record, by
sewing for one football time the biggest
set of bed linen “Football Field” with
total area of 7200 square meters.
The record was included in the Russian
Book of Records. The Monolit designers
can even be called the founders of a new
kind of art - “artmoney”: the union
initiated the creation of a portrait of
Mona Lisa, made of coins from different
countries of different epochs and colors.
Leonardo’s painting was chosen for
such a copying not by chance: one of
the famous brands of TU is called Mona
Liza. We talked to Julia Senchilo, Vice
President for Commercial Affairs of
Monolit Textile Union, the commercial
and the creative director of home textile
brand Mona Liza.

conservancy. Classic Blue, the color of calm
ocean, is recognized as the trend color of
2020 and 2021.

There is rethinking of the role of human in the
world, and in the wake of the “green” philosophy
a new attitude to the environment, ecological
design, and “eco-fashion” have appeared. They
become a necessity for many people. Answering
the question: “What can design do?” and
remaining a socially responsible company, we
have created a booth dedicated to the oceans,
a great source of inspiration. Huge slopes and
extraordinary jellyfish floating in the depths of
the ocean, drops of water, wind blowing the sails
of imagination - all this could be appreciated at
our booth.

Using an anthropological approach, the
ethics of coexistence with nature and its
aesthetic and artistic perception, we managed
to draw attention to global problems and
combine commercial and aesthetic aspects
in the exposition.

Our stand won first place as “The Most
Creative Trade Show Booth”



- Monolit TU has been operating on the
Russian market since 1992, and when did
the MONA LIZA trademark appear? Who
owned the brand name idea?

- The Mona Liza brand was created
in 2002. Soon it will celebrate its 20th
anniversary. The idea of its creation belonged
to the founder and leader of

Monolit TU, Sergey Lukyanov. This
extraordinary person, creative in everything,
formulated his motto in this way: “I don’t try
to stuck to the common patterns, I create
new interesting collections, looking for
innovative art solutions, accustoming buyers
to beauty and harmony, allowing them to
choose a really stylish product”

Judge for yourself if Mona Liza can lower
the bar with such an attitude of leadership.
Of course, we try to surpass all competitors
in all respects!

- Monolit TU has sewing factories and
workshops in different cities. Where exactly
are your brand products manufactured?
How many and what kinds of goods are
produced per year?

- Brand products are manufactured by the
city-forming enterprises of Kursk and Lgov.
Moreover, the Mona Liza flagship sewing
factory in Kursk leads its history since 1919.

The company includes: 5 sewing sites in the
Moscow region, 19 regional warehouses and
branches in 19 regions of Russia and the CIS.

Our factories annually conduct audits
on quality by inspections of international
partners, such as Disney, Leroy Merlin,
Auchan.

The MONA LIZA trademark has become
a supplier of textile products for the 2014
Olympics in Sochi.

Production facilities, qualified specialists,
high quality standards allow

Monolit TU to manufacture products
according to international standards.
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For the third year in a row (2017-2018-
2019), the MONA LIZA trademark has been
ranked first in the Best Bed Linen ratings.

To date the industry leader Mona Liza TU
produces about 3.5 million sets of bed linen,
more than 1.5 million pillows and blankets
per year. In 2018, we opened workshops in the
Moscow Region for the production of pillows
and blankets, and new satin, coarse calico
and children’s collections are being prepared
for the output. While increasing volumes,
Mona Liza does not forget about the brand’s
mission: to work in such a way that customers
receive comfort, cosines, warmth and quality.

- The home textile brand Mona Liza
boasts a rich assortment: low-end bed sets,
elite and premium model lines, children’s
collections, fashionable novelties... At the
same time, the brand can boast with design.
Whether we’re talking about classics or
ambitious experiments with colours and
prints, MONA LIZA remains impeccably
stylish. Who are your designers? What
standards do they adhere?

- I have been leading the brand
development since its foundation. As a
Commercial and Creative Director, I direct
and supervise the output of each capsule
collection of the brand personally.

I must say that Mona Liza is always one step
ahead of most Russian colleagues. Trends are
our hobby; we are the one who sets the fashion
for home textiles in Russia. Our designers,
under the leadership of Julia Podlesnova,
who is a member of the Designers Union
international public organization and the
editorial board of Fashion Marketing Design
magazine, make collections according to the
most popular European trends.

- The quality of your products is
confirmed by multiple awards. And yet -
a few words about quality...
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- The system of operational control of raw
materials and tailoring, the ability to use
various types of decoration in the production
and fulfillment of the exclusive orders allow
Monolit TU to manufacture products which
meet international quality standards. The
efficient distribution network ensures the
presence of the brand in all regions of Russia,
in every large supermarket chain, in the
catalogues of all major online aggregators:
from Lamoda to Ozon and even AliExpress.

Mona Liza is responsive to the latest trends
in the field of textiles. For example, six years
ago in Canada they invented a new highly
siliconized nonwoven fiber — microsilk with
high coefficients of elasticity and thermal
regulation. In 2013 Mona Liza acquired a
license for it, patented on the Russian market
as TM Royalon and began to use it in the
production of pillows and blankets. If you
type «royalon» in the browser search, the
first ten answers to the request will be exactly
the products of Mona Liza.

Pillows of Lagoon collection are designed
considering anatomy. They have a perfect
anatomical shape, with a small roller, and
contain seaweeds that charge the sleeper
with energy.

The Morrisa cushion is patented as a
useful model which allows the adjustment
of such parameters as height, softness and
temperature. 'This adjustment does not
require any special skills from the user. It is
possible to use all the layers simultaneously
for maximum height and softness, as well as
2, 3 and 4 layers in the desired combination.
“Warm” and “cool” layers are labeled with
appropriate labels for ease of use.

- Are branded products available online?

- Our online shop has been operating for
over seven years. It is easy to buy our brand
products online. Buying on mona-liza.com,
you will definitely get our quality products.
This is topical, because our brand is popular,
and therefore the brand is often counterfeited
and sold on third-party sites.

- MONA LIZA is traditionally
distinguished by creativity. And what is
interesting about your plans?

- We plan to release new trendy satin capsule
collections and enter to the European markets.

We took active part in international
exhibitions, and our products were in great
demand. However, due to the mandatory
labeling, we have postponed these plans.
In 2020 we have big loyalty campaigns with
leading retailers on the Russian market. We
will continue to offer our customers new
impressions, open new horizons and please
with unchangeable quality, because we spend
a third of our lives in dreams. Mona Liza takes
care that this part of your life is as comfortable
and genuinely beautiful as possible.

The interview is taken
by Elena Alexandrova
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OcHoBaTe/lb ),
BJIOKYEVNH-nnatpopmbl CROWDWIZ

AnekcaHgp MannHOBCKUW:

BbIXOA U3 KPU3INCA
HAWNLEH!



TPEHACETTEP TOAA

H 0Bble TeXHOJOT N NPU3BaHbI MEHATb OKPYKAHLLMI HAC MIAP, YyyLLIaA ero, eCiin 6bl He OZHO «HO: BUAHME YenoBeYeckoro Gaktopa. QueHb yacTo
NIOABMI BIKET ATYHOCT 1 HEMPeofONMMOe XeNaHue 6e3HaKka3aHHO HapyLLATb 3aKOHbI, @ 3rOM3M 1 pecefoBaHMe TNYHBIX MHTEPECOB BeAyT K
MHOTOYNCIEHHBIM GanbCMPUKALMAM U MAHUNYAALMAM.
Ho Bpems uagéT, n BCE MeHsAeTcA. YenoseuecTBo IB0IOLMOHMPOBANIO 10 TaKOIA CTEMEHH, UTO CNOCOOHO C MOMOLLbIO TEXHONOTNYECKINX HOBLUECTB
6ykBanbHO TBOPUTH ByAyLLee U UCKNIOUMTb BAUAHNE YenoBeueckoro pakTopa, CBoaa K MUHUMYMY ero JecTpyKTUBHOE Bo3aelicTBIe.

0 HOBbIX TpeHAaxX pa3BUTA COBPEMEHHOTO 00LLeCTBa 11 0 NpeumyLyecTBax 6nokueliH-nnatdopmbl CROWDWIZ mbl noroBopum ¢ eé co3fatenem u
yupesutenem IT-komnanun AnekcaHgpom ManuHoBckum.

- TexHonoezuto 6710K4eliH sHeOpAem 8cé
6os1bWIe CMPAH 8 pa3Hvie chepbl Oesmerb-
HOCMUu, 8 MOM YucJ/1e Ha 20Cy0apcmeeHHOM
ypogHe, 8e0b 5mo y006HbIl, 3KO102UYHbIL
U yecmHolli cN0cob6 XpaHeHUs U UCnoJib30-
8aHuA uHgopmayuu. Co30aHHaA cunamu
saweli KomnaHuu 6s10k4eliH-nnamegopma
CROWDWIZ makxe nocmeneHHO MeHsAem
cnoxuswuecs obviyau 0enogozo obopo-
ma, 3acmasnAaa No-HOBOMY 832/1AHYMb
Ha yxe 3Hakomele AsneHus. Kak eam smo
yoaémca?

— Komnanua CROWDWIZ co3pana Ha CBO-
el bnokyenH-Nnatdopme OOLINPHBLIA Habop
MHCTPYMEHTOB, MO3BOAAIOWMX 3apabaTbiBaTb
abCoMIOTHO KaxkAOMY MoMb30BaTento, a rpamMoT-
HO nofobpaHHas NMHenKa Kak GUHAHCOBbIX,
Tak 1 APYrvx NPOAYKTOB Ha OGr3Hec-nnatdop-
Me YAMBWT He TONbKO CBOWM pa3Hoobpasvem,
HO ¥ cnocobom vx peanu3aumnm. Eweé Hukoraa
MCTOPWA YefloBeYeCTBa He 3Hana Takow cTene-
HW [OBEpUA K onepaumnam no obpalleHnto Ha
pbIHKe fieHer, ToBapoB 1 ycnyr. To, Kak fioan
OTHOCATCA K MPOMCXOAALLEMY BOKPYT, CTeMNeHb
UX 3aWMLEHHOCTM 1 YBEPEHHOCTM B TOM, YTO
cucTemMa He MOTNOTUT WX, He PYXHeT 1 He mcC-
yesHeT, He OydeT 3aBWCeTb OT BOMM KOHKPET-
HbIX MWL, TPAHCHALMOHaNbHBIX KOpropaumi 1
NpaBWTENbCTB — BCe 3TW BOMPOCHI CMOCOOHO
3aKPbITb BHEAPEHME TEXHONOTM BIOKUENH.

[evicTButensHo, 6narofapa NpUMeHeHMIo
TEXHONOTMN BNOKYeH NPUBBIYHBIE HaM BELL
obpenn HoBOe CBOMCTBO M KayecTso. M 310
HeyaMBUTeNbHO, Beb XapaKTepHbIML YepTa-
MV TEXHOMOTMW pacnpenenéHHoro peectpa
ABNAIOTCA MPO3PaYHOCTb, aHOHUMHOCTb, OT-
CyTCTBME MOCPEAHMKOB, WCKOUYeHWe BAWA-
HWA YenoBeyeckoro GakTopa, CHUKeHWe CTo-
MMOCTU TPaH3aKLUMIA 1 X BbICOKAA CKOPOCTb,
YTO NO3BOMAET IKOHOMUTL KaK Bpemsd, TaK U
[eHbM, a 3TO yKe HOBasA peasnbHOCTb, He 3ame-
TUTb KOTOPYIO HEBO3MOXKHO.

- Kakue cmpaHebl, no eawemy mMHeHulio,
ycnewHo 8HeOpusiuU 3My MmexXHOJ02ulo —
CMpaxel, ¢ KOMOpbIX HAM cmoum 6pams
npumep?

— [Np1MepoB MMPOBON MpPaKTUKNA ycreLl-
HOrO MPUMEHEHWA TEXHONOMMN Ha CerofHsALL-
HW JeHb OFPOMHOE KONMYECTBO, U C KaXAbIM
OHEM VX UMCNo TONbKO yBenmymsaeTca. bnok-
UENH-TEXHONOTMN YKe BHEeLPWIN KpymHei-
wue GaHkn — JPMorgan v Deutsche Bank, B
Mpy3un BeCb peecTp 3emMeNbHOro UMyLLEeCTBa
nepeBeAéH Ha ONOKUelH, Tak YTo noaaenarb
JOKYMEHTbI Tenepb HeBO3MOXKHO. OAWH 13 ca-
MbIX KOMMIEKCHBIX MOAXOAOB aHOHCUPOBaW

Bnactu [lybas, rae yxxe k 2021 rofy nonosmHa
rOCYAapCTBEHHbIX KOHTPAKTOB Ha defepanb-
HOM ypoBHe OyfeT oCyWecTBAATLCA NOCPen-
CTBOM TexHosorumn 6nokyerH. lnaHnpyetca
MOMIHOCTbIO OTKa3aTbCA OT OYMaXHOrO AOKY-
MeHTOoObopOTa. ITO No3BonwT [lybato exxerof-
HO 3KOHOMWTbL MopsAdka 1,5 mapa S, cnacTu
130 000 pepeBbeB 1 0cBO6OANTL 40 YacoB B
rof, PaboTHMKaM. TV NPUMEPbl MOXHO nepe-
YMCNATb A0 OECKOHEeYHOCTW, HO TeHAeHLMs
NPOCNexmMBaeTCcA AOCTAaTOYHO YETKO — POSb
BHEAPEeHUA TexXHOMOrMM pacnpenenéHHoro
peecTpa B OM3HecC-Mpouecchl ¥ HapoaHoe
NOMb30BaHMeE HEBO3MOXHO NepeoLeHNTb.

— Kakoea nonv3a 051 06bI4HO20 Yesose-
Ka om eHeOpeHUs mexHosio2uu 610K4yeliH?

- Cygute camm: Yem MeHblue OymaKHOWM
BOJIOKUTBI 1 OIOPOKpaTNK, Tem Gonblie CBO-
60AHOrO BpemMeHM OCTaéTCs ANa camopeani-
3aUMn, cembn, CNopTa, X0b6bu, MONHOLEHHOTO
CHa B KOHLe KOHLIOB! A yem MeHble nocpes-
HUKOB B MMle GaHKOB MpUW OCYWEeCTBAEHNN
nepeBOAOB M OMAaThl YCAyr HOTapWyCoB, Tem
6onblie CBOOOAHBIX CPEeACTB OCTaETCA, KO-
TOpble MOXHO HampaBWTb B Hy)KHOe pyCno:
Hanpumep, uTobbl NMyTELLeCTBOBATb C CEMbEN,
WAV YAYULIATD XKUMLWHbIE YCOBUWA, UKW AaTb
[OCTOMHOE 0bpa3oBaHMe AeTAM. ITO 3KOHO-
MVA HaLLKIX C BaMK PeCYPCOB, KOTOPbIE Mbl MO-
»em 00paTuTb BO bnaro cebe 1 CBOEN cemby.

- Ecme nu Ha nnam¢opme CROWDWIZ
HanpaesieHue, K KOmopomy 8bl humaeme
ocobbie yyscmea u 3a Komopoe ucnbimel-
saeme ocobyto 2copdocmes?

— Kak 6bl MHe He XOTenoch BblfenATb UTo-
TO ocobeHHoe, Befb A BCel Aywon Honelo 3a
BCe HampasneHva pa3suTuA Mnatdopmsl... Ho
OfMH MPOAYKT TOYHO 3acnyuMBaeT 0coboro
BHUMaHWA — 3TO Hala COBCTBEHHaA AeLieH-
Tpanu3oBaHHaA GupKa, KOTopasa MOMHOCTbIO
COOTBETCTBYET MUPOBbIM CTaHAAPTaM, ABNAET-
CA NpeaMeTOM Hallen ocoboi ropaocTvt u
[OCTOVIHbIM KOHKYPEHTOM MUPOBOrO MacLlTa-
6a. OTO oYeHb CepbE3HbIN U B TO e Bpemd
MPOCTOM ANA MOHVMAHWA MPOAYKT, @ HauaTb
3apabaTbiBaThb Ha OUPXKeE MOXKET KaxKbliA, Bblno
Obl >xenaHue.

- AnekcaHop, npeonpuHumaem u
KOMNAHuUs Mepbl NO 3duwjume nNoJb308d-
mereli 6r1okyeliH-n1amgopmel U Kakue?

— 3aluTa NepcoHanbHbIX AaHHbIX B 3MOXy
KNOepnpecTynHOCTM CTana OueHb akTyanbHOM
TEMOW, 1 3Ty 33fjauy TEXHOMOrMs OOKYeliH pe-
WaeT HaunyyLwrm 0bpasom: Mbl He CObVpaem

HUKaKMX MepCoHanbHbIX AaHHBIX MOb30Ba-
Tenew H1 NpW perncTpaumu, H Npv fanbHewn-
WX onepaumnax.

lcnonb3oBaHe TeXHONOrn pacnpenenén-
HOrO peecTpa MO3BOMAET MOMb30BaTENAM
OblTb YBEPEHHbIMM B 3aLUMLLEHHOCTA CBOMX
JleHeXHbIX CpeacTB Ha nnatdopme, obecne-
UMBAET MOJIHYIO MPO3PAYHOCTb TPaH3aKLMM,
Beflb BCE OHU 3aMmnCbiBAlOTCA B LEMOYKM ON10-
KOB HaBeYHO: V3MeHWUTb, YAanuUTb WA yTpa-
TWTb BBeAEHHbIE OAHAKAbI AaHHbIE TexHKue-
CKM HEBO3MOXHO.

- Kakue 803moxHOCcmu npedocmas-
nisem 6u3Hec-n1amgopma ceouM noJsb3o-
samenam?

- lNpoekt CROWDWIZ no3sonset 3apaba-
ThIBaTb WMPOKOMY KPYry fNL B SMOXY HOBbIX
3KOHOMMYECKIMX OTHOLWEeHNI, Korga poboTsl,
MalUWHBl W WCKYCCTBEHHbBI WHTENNEKT BCé
6onblle 3aMeHAIT YenoBeYveckuin Tpyd, OT-
TecHAA ero B HebbITUe. Ha ycnelwHocTb GyHK-
LUMOHMPOBaHNA NNAaTGOPMbI HUKaK He BanAeT
pa3pasuBLLINICA MO BCEMY MUPY SKOHOMMYE-
CKNi Kpm3nc. Bepa B CTapyto cnctemMy cepbés-
HO MOLWaTHyNach, U B Tak1Me MOMeHTbI KpaiiHe
BaXXHO MOHATb W MPUHATL, YTO MEHHO HOBble
TEXHONOMMN MOMOraloT MepecMoTpeTb Halle
OTHOLWEHNME Ha BCE NMPOUCXOAALLee BOKPYT U
chopmmpoBaTh To camoe byayliee, B KOTOPOM
[lOBEpPMe CTaHeT OCHOBOW B3aUMOAENCTBUA
nofen Mexay Cobol 1 COXMBLIENCA BOKPYT
HIX SKOCUCTEMBI.

[TOMMMO BO3MOXHOCTM 3apabaTbiBaTb, MMC-
cna u dunocodra KoMnaHUM NofgpasymeBaeT
TaKKe MonynApv3auMio U BHefpeHve Tex-
Honorum 6NOKYEeNH Kak B OM3HEC, TaK U B Ha-
pofHOe Nonb3oBaHKMe. Ha cerogHAWHMM AeHb
ThiCAYM fl0fe Mo BCEMY MMPY MOMb3yloTCA
ycnyramn nnatdopmel, 3apabaTbiBaloT BMecTe
C HaMW, 1 TePPUTOPUANbHBIN NPU3HAK TyT He
MMEeeT HMKAKOro 3HaueHuA. BC, uTo Bam Hy-
HO — 3TO TeNedOH Y MHTEPHET.

— Bo3mo»HO lu cpedHecmamucmuyecko-
My 4YesiogeKy HAy4HUmbCA NoJIb308aMbCA
¢yHKyuoHanom 6110K4eliH-n1amepopmel u
Hayame 3apabameieame?

— Al UéTKO MOHWMal0, UTO He Bcerda Nerko
pa3obpaTbCs ¥ HauaTb MOJb30BATLCA YEM-TO
HOBbLIM, ¥ 3TOT MOMEHT Mbl TLLATENbHO MPO-
Aymanu: B MpoeKTe pas3BuTa CMCTemMa HacTas-
HWYeCTBa, MNapTHEPBI MNpOeKTa pPerynapHo
NPOBOAAT ObyUaloLLVie MEPONPUATAS, MPe3eH-
Tauumu, BCTpeun, oblleHne OHNaNH.

Mbl 06ydaem niofelt, nomoras ObbIUHbIM MOSb-
30BaTeNaM pasodbpaTbCcA B TOHKOCTAX B3aMMO-
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[eNCTBUA YenoBeKa 1 TeXHOMOMMI, MpYKNaabiBa-
€M MaKCVIMyM YCUNUIA ANA TOro, UToObl HayuMTb
nofier MCNonb30oBaTb HOBble TeXHOMOrM cebe
BO 6naro. OueHb BaXXHO AaTb JIIOAAM He MPOCTO
rOTOBble pelleHns, a HayuWTb MOMb30BaThCA
COBpPEMEHHBIMY  JOXOAHbBIMIA  MHCTRYMEHTaMMK,
YTOObI KaXK[bl1 CAMOCTOSTENbHO CMOT MPOMOP-
UMOHabHO BMOMEHHBIM YCUMAM 3apabaTbiBaTb
CTOJBbKO, CKOMBKO OH TOTO MOXKENaeT.

- Kakue npobnembl cnocobHa pewums
mexHosio2us 6/10k4YeliH?

— Ha cTbike TbicAYeneTun 4YenoBeuecTso
CTONKHYNOCh C OYeHb CEPbE3HBIMI NMOCeACTBI-
AMN  OypHOTO  MHAYCTPUANbHOrO PasBUTUA —
npobnemamm sxkonorum. Bcé ysenmumsaioLieecs
BANAHME aHTPOMOreHHOro GakTopa — onacHas
yrpo3a Ans BCEro XMBOTrO Ha MnaHeTte. TexHomno-
Vs GNOKYElNH NO3BOMSET MONHOCTLIO NepenTn
Ha UMdPOBOM AOKYMEHTOOOOPOT, WCKIOUMB
Tem camblM NoTpebneHvie ByMakHbIX HoCUTENel.
Ecnm mbl MPOAOIKMM 3KCMYyaTVpOBaTh Mpwi-
POfHbIE PECYPChI B TAKMX YTPOXAIOLLMX MaCLLTa-
6ax, Nprpofa-mMaTb AaCT Ham OTMOP, a LWYTKX C
Hel oueHb NNOoXK, 33[yMaliTeCb 00 STOM.

3a CYET YeCTHOCTM 1 OTKPBITOCTI TEXHOMO-
ra CnocobHa Takxke NpeaoTBpaTUTb Koppyn-
LMt0. BNOKYEH-TEXHONOMNIN UMEKT MUPOBOE
OyayLiee. Beixoa 13 Kpursmca HaaeH!

- Ecme nu Ha 6nok4eliH-nnamgopme,
nomMumo uHcmpymeHmoa 0114 3apabomka,
coyuanbHoO 3HA4YUMble HanpaesieHusa oes-
mensHocmu?

- Ha nnatdopme CROWDWIZ npu noa-
[lepxKKe BrlacTel peann3oBaH COLManbHO 3Ha-
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YMMbIM MPOEKT — KUANLIHBIA HAKOMUTENbHbIN
Koonepatue «AnbTepHaTBa», NO3BONAIOWNM
nprobpecTn Xunbé B PacCPOUKy Ha CPOK
no 10 net nog 0% rogoBbiX. JKOHOMMYECKMe
Bbirodbl  MoTpebutens, nonydaiowero bec-
MPOLEHTHYIO PacCpOUKy BMECTO Mepensathl
oT 150-300% no 6GaHKOBCKOW UMOTeKe, Ha-
NLO, HO Mbl MpeffiaraeMm HeuyTo Oosbliee:
6e3ynpeyHyto penyTaumio XUIMLLHOMO HaKo-
MUTENbHOrO KoonepaTBa 1 6e30roBOPOUHYIO
YBEPEHHOCTb B TOM, UTO XWUbE HANLET CBOMX
X031€B M CUACT/IMBbLIX Nodelt OyAeT CTaHo-
BUTHCA BCE HosblLe.

MHTErpauma »KunLHOro  HakonmuTenbHoro
KoonepatBa Ha OnokyelH-nnatdopme ra-
PaHTMPyeT BCEM ufieHam KoonepaTuBa Mpo-
3paYyHOCTb abCOMIOTHO BCEX Onepaumii, Kak
UHAHCOBDIX, TaK U XO3ANCTBEHHbIX, CBA3AHHbIX
C nepemelleHneM MaTepuanbHbIX LiEHHOCTeN
N perncTpaumer npae Ha HKUX. JononHutens-
HbIM rapaHTOM BbiCTyrnaeT LleHTpanbHbin 6aHk,
KOTOPbI ABNAETCA HAA30PHBIM 1 KOHTPOMMPY-
fOLLVIM OpraHOM, Taknum 0bpa3om, noTpebuTenb
HaxOoAWUTCA NOA BCEOObEMITIOLLEN 3aLLNTON.

Mommnmo MaTepmanbHoro 6aarononyunsa Ha-
WWX NapTHEPOB, Mbl Takke 3aboTUMcs 06 KX
370pOBbe, Momoras MM Torfa, Korga 6e3 no-
CTOPOHHEN MomoLW He 0boMT1Ch. bnaroteo-
PUTENBHOCTb — YacTb HalWWX MNOBCEAHEBHbIX
3300T. 3a MCTOpUIO CyL|ecTBOBaHWA MpoeKTa
Mbl MOMOIM CMPABUTLCA C TAHKENbIMM 3a00-
NeBaHVAMM KaK HYXAAIOWMMCA B MOAAEPKKE
DETAM M XKMBOTHbIM, TaK 1 HalMM MapTHEPaM,
onnaTuB MM foporocTosilee neyeHne. Cnasa
60ry, OHW CHOBA C HaMK W PafYIOTCA MKM3HW, U
370 OOMbLWOE CYACTbe KaK ANA HUX, Tak 1 Ans

Hac. Ho Ha 3ToM Mbl He ocTaHOBMMCA. [onb3o-
BaTenu bnokyerH-nnatdopmsl CROWDWIZ co-
BCEM CKOPO CTaHyT y4acCTHMKaMK MpOrpammbl
CTPAXOBOW 3aLLMTbI Y CUCTEMbI KDEMTOBAHMNA —
VX Pa3paboTKa yrKe UOET MOHBIM XOAOM.

- YousumenvHo, KaKk MHO20 ece20 obpe-
matom s1100u, CMAHO8sACk NoJIb308amenamu
6n0okyeliH-nnamgopmoi CROWDWIZ, u ecé
3mMo 8 00HOM 610K4eliH-npocmpaHcmae!

— Bca cvna B camom coobulecTse, B CNOUEH-
HocTu ntogen! CtaHoBACh Nob3oBaTenem nnat-
$OopMbI, Bbl CTAHOBMTECH YaCTbio COOOLLECTBA
CROWDWIZ! Bl byaeTe ycnbilaHbl B CIOKHbIX
MKU3HEHHBIX CUTYyaUMaAX, MonyumTe Heobxoam-
MYIO MOMOLL|b, BO3MOXHOCTb [Pa3ByBaThbcA, 00y-
UaTbCA HOBOMY, 3apabaTbiBaTb, HECMOTPA Ha
Kpu3ncobl 1 notpAaceHnal Mbl nomoraem napt-
HEPaM CMPaBNATbCA C MKU3HEHHbIMIU TPYAHO-
CTAMY, NpobnemMamt CO 30OPOBbEM, @ 33 OCO-
Obllt BKNAA B pasBuTME KOMMaHMM MOoLpAem
IK30TUYECKUMI NYTELIECTBUAMY 1 AEHEXHbIMI
npemMmuammn — MPUATHBI 6OHYC, He Npasaa n?

[a, n cornacutech, uTO oOllylleHne 3a-
WILWEHHOCTU He MeHee BaKHO, YeM feHbru!
A VIX CYHeprua — MoLLHaA c1na, No3BonAloLLanA
MPOEeKTy MacluTabupoBaTbCA ¥ MOKasblBaTb
HeBepOATHbIE GUHAHCOBLIE pe3ynbTaThl.

[Mpoekt CROWDWIZ — He TonbKo Npo AeHbM 1
TEXHOMOMMM. ITO He TOMBKO CynepcoBpeMeHHan
6rokuenH-natdopmMa C HaboPOM NHCTPYMEHTOB
[NA MonyYeHra AOXOAad, HO 1 Uenoe coobule-
CTBO €MHOMBILLNIEHHWNKOB, NtoAe OCO3HaHHbIX,

OTKPbITBIX KO BCEMY HOBOMY 1 MPOrPECCUBHOMY,
OOBEAVHEHHbIX OAHON LIEMbIO — CTPEMIIEHMEM K
MPOLIBETaHMIO BO BCEM €ro MHOroobpasun!



Founder
of the CROWDWIZ
Blockchain platform
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New technologies are called upon to change the world around us, improving it, unless there comes only one solely “but”:
the human factor influence. Very often, people are driven by greed and an irresistible desire to break the laws with
impunity, while selfishness and the pursuit of personal interests lead to numerous falsifications and manipulations.

But time goes on and everything changes. Humanity has evolved to such an extent that it is capable of literally creating
the future with the help of technological innovations and eliminating the influence of the human factor, minimizing its

destructive impact.

We talk about new trends in the modern society development and the advantages of the CROWDWIZ blockchain platform
with its founder and founder of the IT company Aleksandr Malinovskii.

- Blockchain technology is being
introduced by more and more countries
in various fields of activity, including at
the state level, because it is a convenient,
environmentally friendly and honest
way to store and use information. The
CROWDWIZ blockchain platform created
by your company is also gradually changing
the prevailing business practices, forcing a
new look at familiar phenomena. How do
you do it?

- The CROWDWIZ company has created
on its blockchain platform an impressive
set of tools allowing absolutely every user
to earn money, and a cleverly selected line
of both financial and other products on
the business platform will impress not only
with its diversity, but also with the way it
is implemented. The history of mankind
has never known such a confidence in
operations of money, goods and services
circulation on the market. How people feel
about what is happening around them, how
secure they are and how confident they are
that the system will not engulf them, will
not collapse or disappear, will not depend
on the commitment of specific individuals,
multinational corporations and governments
- all these issues can be closed by the
introduction of blockchain technology.

Thanks to the wuse of blockchain
technology, things familiar to us have
acquired a new property and quality. And this
is not surprising, because the characteristic
features of distributed registry technology
are transparency, anonymity, the absence of
intermediaries, the exclusion of the human
factor, the reduction in transaction costs and
their high speed, which saves both time and
money, and this is a new reality, which is
impossible not to notice.

- Which countries, in your opinion, have
successfully implemented this technology
- countries from which we should take an
example?

— There are a lot of examples of successful
application of technology in the world
practice today. Their number increases
every day. The largest banks, JPMorgan and
Deutsche Bank, have already implemented
blockchain technologies. In Georgia, the
entire register of land property has been
transferred to the blockchain, so it is now
impossible to forge documents. One of
the most comprehensive approaches was
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announced by the Dubai authorities, where
by 2021 half of the state contracts at the
federal level will be implemented through
blockchain technology. It is planned to
completely refuse from paper document
circulation. This will allow Dubai to save
about $1.5 billion annually, save 130,000
trees and free up 40 hours for employees
per year. These examples can be enumerated
endlessly, but the trend is quite clear - the
role of implementing distributed registry
technology into business processes and
public use cannot be overestimated.

- What is the benefit for an ordinary
person from the blockchain technology?

- Judge for yourself: the less paperwork
and bureaucracy, the more time remains for
self-fulfillment, family, sport, hobby, good
sleep after alll The fewer intermediaries
represented by banks in the process of
making transfers and paying for notary
services, the more free resources are left,
which can be steer on the right course, for
example, traveling with the family, or to
improve living conditions, to give good
education to children - these are savings
of our resources, which we can use for the
benefit for ourselves and our family.

- Is there a direction on the CROWDWIZ
platform which you feel particularly proud
of and for which you have special passion?

- I wouldn't like to single out something
special because I wholeheartedly support all
directions of the platform’s development...
But one product definitely deserves special
attention: our own decentralized exchange,
which is fully compliant with international
standards, is the subject of our special
pride and a global scale competitor. It is a
very significant and at the same time easy
to understand product, anyone can start
earning on the exchange, if they want.

- Mr.Malinovsky, does the company take
measures to protect users of the blockchain
platform? What are they?

- Personal data protection has become a
very relevant topic in the age of cybercrime,
and blockchain technology solves this
problem in the best way possible — we do
not collect any personal data from users
either during registration or during further
operations.

The use of the distributed registry
technology allows users to be confident in
the safety of their money on the platform,
provides full transparency of transactions,
because all of them are written into chains
of blocks forever: it is technically impossible
to change, delete or lose once entered data.

- What opportunities does the business
platform provide for its users?

- The CROWDWIZ project allows a
wide range of people to earn money in
the age of new economic relations, when
robots, machines and artificial intelligence
increasingly replace human labor, pushing it
into oblivion. The success of the platform is
not affected by the economic crisis that has
erupted all over the world. Faith in the old
system has been seriously challenged, and at
such moments, it is important to understand
and accept that it is the new technologies
that can reconsider our perception of what
is happening around us and form the very
future in which trust will be the basis of
human interaction with each other and the
ecosystem around them.

In addition to the opportunity to earn
money, the mission and philosophy of the
company also include the popularization
and introduction of blockchain technology,
both in business and in public use. To date,
thousands of people worldwide use the
platform, earn money, and the geography
does not matter. All you need is the phone
and internet.

- Is it possible for the average person to
learn how to use the functionality of the
blockchain platform and start making
money?

- I clearly understand that it is not
always easy to understand and start using
something new, and we carefully thought
out this moment: the project has developed a
mentoring system, project partners regularly
conduct training events, presentations,
meetings, and communicate online.

We train people, helping ordinary users
understand the intricacies of human-
technology interaction, and make every
effort to teach people how to use new
technologies for their own benefit. It is very
important to give people not just ready-
made solutions, but to teach them how to
use modern income-generating tools so that



each person can earn as much as he wants in

proportion to his efforts.

- What problems can be solved by
blockchain technology?

— The humanity has faced at the crossroads
of millenniums the consequences of rapid
industrial development - the problems of
ecology - which are now a very serious
problem. The increasing influence of
anthropogenic factor is a dangerous threat
to all the life on the planet. Blockchain
technology makes it possible to switch
to digital document circulation, thus
eliminating the consumption of paper. If we
continue to exploit natural resources on such
an alarming scale, Mother Nature will rebuff
us. It is not to be trifled with, consider this.

Thanks to honesty and openness,
technology can prevent corruption as well.
Blockchain technology has a world future.
A way out of the crisis has been found!

- Is there any socially significant areas
of activity on the blockchain platform, in
addition to tools for making money?

- A socially important project has been
implemented on the CROWDWIZ platform
with the support of the government - the pro-
housing savings cooperative “Alternative”,
which allows buying accommodation in
installments for up to 10 years at 0% per
annum. The economic benefits of a consumer

.

receiving an interest-free installment plan
instead of overpaying from 150-300% on
a bank mortgage are obvious, but we offer
something more: an impeccable reputation
of a pro-housing savings cooperative and
unconditional confidence that housing will
find its owners and there will be more happy
people.

The integration of the pro-housing savings
cooperative on the blockchain platform
guarantees all members of the cooperative
the transparency of absolutely all operations,
both financial and business, related to the
transfer of wealth and registration of rights
to them. An additional guarantor is the
Central Bank, which is a supervisory and
controlling body, so that the consumer is
under comprehensive protection.

In addition to the material well-being
of our partners, we also take care of
their health, supporting them when it is
impossible to do without help. Charity is
part of our daily concerns. Throughout the
history of the project, we have helped both
children and animals needing assistance and
our partners to cope with serious diseases by
paying for expensive treatment. Thank God
they are with us again and enjoy life, and
this is a great happiness both for them and
for us. But we will not stop there. Users of
the CROWDWIZ blockchain platform will
soon become participants of the insurance
protection program and the credit system -

the development of these programs is already
in full swing.

- It’s exciting how much people gain
by becoming users of the CROWDWIZ
blockchain platform, all in one blockchain
space!

— The power is all about community itself,
about human unity! By becoming a user
of the platform, you become a part of the
CROWDWIZ community! You will be heard
in difficult life situations, you will get the
necessary help, the opportunity to develop,
learn new things, earn despite crises and
shocks! We help our partners to cope with
difficulties in life, health problems, and we
also reward people with exotic trips and cash
bonuses for their special contribution to the
development of the company - a pleasant
bonus, isn't it?

I think you should agree that the feeling of
security is just as important as money! And
their synergy is a powerful force that allows
the project to scale up and show incredible
financial results.

The CROWDWIZ project is not just
about money and technology. It is not
only a super modern blockchain platform
with a set of tools for earning income, but
also a community of like-minded people,
conscious people, open to new opportunities
and progress, united by one goal - the
aspiration to prosperity in all its diversity!
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«[lepeBbA Kakao NPOUCXOAAT U3 pas, — CYUUTaNM Maiia
1 auTeKu, — NO3TOMY UX NNOAbI AAKT CUY U PagocTb
TOMY, KTO MX BKYLLAeT». M ecnn Hacuér palickoro
NPOUCXOXKAEHMA COBPEMEHHbIE YUEHbIe MOCOpuUH

Obl C APeBHUMI MHAEIALAMM, TO O CMOCOOHOCTH
LoKonaza bbICTPO NOMONHATL SHepreTuyeckiii banaHc
1 CTUMYNMPOBATb BbIPABOTKY <TOPMOHOB CYaCTbA»
HannCcaHo MHOeCTBO Hay4HbIX TPYAOB.

OnHaKo coBpeMeHHbIX NoTpebuTeneil JaBHO yxe
PafytoT He TONbKO XMMUYECKIIA COCTaB, HO U, TaK
(Ka3aTb, «pOpMbl NofauN» LWOKONAAA. YMeHUsA
LUIOKONATbe JAaBHO y3ke NPU3HaHDI He TONbKO
NPUKNAAHBIM, HO 1 BbICOKMM UCKYCCTBOM. BcemupHo
3BeCTHble «CKyNbNTopbl Mo Wwokonagy» [1. Buktop, 0.
Menne, M. [lena Bekkbs, K. Kasannapo, [1. B. Tperopu
C03/1a0T HEMOBTOPUMble NPON3BEEHNA UCKYCCTBA,
BbICTABAAIOLLNECA B My3eAX UK apT-ranepesx.

A Hauanocb BCé B 1819 rogy, Korga LwBeiiapey
OpaHcya-Jlyu Kaite ¢ nomoLLbto npecca U3rotoun
nepByio LWOKonagHyto nauTky. Gopmoii nepeoro
TBEPZAOro LWOKONaAa CTan CINTOK, Befib LieHnnach
CNafoCTb Ha BeC 30M10Ta.

LlokonazHble xe durypku 1306pén B 1839 ropy Hemel
LLItonbBepk, UCNONb30BaB AEPEBAHHDIE NPAHNYHDIE
focku. CnycTa BCero rof WokonagHas Gpabpuka _ -
Berwaerts B benbruv Hauana Bbinyckatb ¢purypHblii s oo,
LUIOKONaZ — 3BepIoLLIeK, MTUYEK, NacxanbHble Ailla. ' ;
B Poccun 3aumHatenem Tpaguuian ctan Kynew
ABpuKOCOB Ha (BOEI MOCKOBCKOI KOHAUTEPCKOIA
dabpuke. Momumo NANTOK 1 KOHET NoKynaTenn
MOIIN NPUOBPecTIn M3ALHbIE LIOKONAAHbIE GUrypKM B
BUzAe 3ailunKkoB, yTouek u [lenos Mopo3os.

Ho, KoHeuHo, Anekceto l\BaHOBIYY 1 NPUCHUTBCA

He Moo pa3Hoobpasie, npeanaraemoe Ham HbiHe
NpoAoMKaTeNeM NyyLUMX 0TeueCTBEHHbIX TPAANLINI —
rpynnoii komnanuil <KoHpasnb». He 3pa cpean Harpag
KoMMaHun ecTb Aaxke npemus «0BawuA» B HOMUHALMN g e o
«3a C034aHue HOBOrO HanpaBfeHNs B UCKycCTBe»! " e gt EA S on st SV X
«KoHdaanb» npeanaraet cnagkue nofapku Ha Bee

Cyyan 13Hu, NPasaHUKM, Ha Nioboil BKYC, BO3pacT n VI p I/I H a 3” bﬂ.A PXA H O BA:

kowenék! 3aecb u VIP-sapuaHTbl, BKNKYAA NOPTPeT

LLIOKO/IaA0M U YHUKaNbHbIe CKYNbATYPbI U3 Hero, ' '
1 GUrypKI NOMeHbLLE, HO He MeHee MHTepecHble

(v BKyCHbIe): 0T nyTTI U3 Benoro Wokonaaa fo

Mopeneil MOAHbIX aBTo. ECTb WokonaaHble 0TKpbITKK, 3 H ATO ’<M LL’ O ’<Oj-’ A‘EA
Tenerpammbl, packpacki 1 Aaxe N1KaHTHble NOAAPKIA

18+. A TaKkxKe CnafioCTu And 300p0BbA, KOHDETbI B b ’ E M P A ’_O ’
PyuHoil paboTbl. .. Beeld WoKonaaHoii pockowwn 1 He

nepeuncnuws! C npepcefatenem CoBeTa AUPEKTOPOB

e «KOH®AD/1b»! PP
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- UpuHa bopucosHa, sawa KomnaHus
Xopowio U38ecmHa HA POCCUliCkOM pblHKe
npou3ssooumernetli wokosnaoa. Kakue eé€ 0o-
CMuXKeHUs 8bl cHUMaeme CambiMu 2/1a8Hbl-
MU HA OaHHbIU MOMeHmM?

— Bce KomnaHWK V3MepAlT CBOW OOCTY-
KEHMA B KOMMUYECTBEHHbIX MOKa3aTenax —
obbéMe BbiMyCKaemow MpoAyKUMKM, Cymmax
Npubbiny ¥ Tak ganee. nAa Hac 3To Toxe
BaX<HO, HO rf1aBHOV CBOEWN Nobefon Mbl cYu-
Taem 3aBoeBaHWe 6e3rpaHNyYHOro [oBepus
1 GOPMMPOBaHKE NPUBA3AHHOCTH K «KoHba-
3Mb>» Aaxe y CamblX MPUAMPUMBBIX U CTaTyC-
Hbix nokynaTtenel. CeroaHa «KoHdasnb» eaga
NN He efAMHCTBEHHaA M3BECTHasA KOMMaHusa
B Poccuu, Bbinyckalowana NpoayKUMio TOMb-
KO M3 HaCTOALLEro WoKonaaa, Cofepallero
UCKMIOUNUTENBbHO TPAAMLMOHHbBIE AfA 3TOro
NPOAYKTa WHrpeameHTbl: Kakao-mMacno, Ka-
Kao TépToe, caxap, Nose3Hblit 14 340P0BbA
SMyNbratop NEUUTVH; @ B MOSIOYHOM 1 Oe-
JIOM WOKOMNaae, KpoMe 3TOro, MpuUcyTCTByeT
Cyx0e MOJOKO. VI HUKaKMX 3ameHuTenen nnm
SKBMBANEHTOB Kakao-macna, LMPOKO Mpu-
MEHSAIOLYMXCA CEerofHA Aaxe aBTOPUTETHBIMMU
OpeHaamMu Paan CHUXEHUA CcebecTonMMocTn
npoayKTa. Takxke Mbl He MCMOoNb3yem Kakao-
MOPOLWOK (MO CyTH, TONUEHBIN KMbIX) BMECTO
M3MENbUEHHBIX Kakao-60008 (kakao TépToe)
— KauyeCTBEHHOrO, BKYCHOrO, apoMaTHOro
npofyKTa. Hawwn noctoAHHble nokynatenn
OCTaloTCA C HaMK, TaK Kak XOpoWo NOHUMAIOT
Pa3HULYy MeXAy HacTOALMM LOKOMNaAoOM 1
ero noaobriem — «WoKoNag copepallmm»
npoaykTamn. Jlioawn, 3aboTawmeca o CBOEM
300poBbe 1 bGnarononyummn cBomx OnmsKux,
X)enalowye nomyyatb HacTosllee YAO0BOSb-
CTBMWe OT CNafjoCTen, CIOBOM — 3HATOKM, BblOW-
patoT HacToAWMY Wokonaa «KoHbasnb» ana
cebs 1 B NofapoK. DTv KoHdeTb, Mapmenag,
WwoKonagHele GUrypbl v MANTKU MOKHO CMefio
BKflOUaTb B AeTCKoe MeHto. Ewé ogHo Halwe
LOCTVKeHVe B ToM, UTo «KoHbaanb» cospana
B Poccum 6onbLLyto HOBYIO HULWY ANA KOHAN-
TepoB: HeobblUHble WOKOMafHble NoJapKY, B
ToM yuncne kateropuit VIP 1 cynepVIP, ana nio-
[iel, KOTopbIX TPYAHO Yem-nrnbo yamsuTb. [1o
«KoHbasnb» cnagkvMm noaapkom Gbin NpocTo
Ccam LWoKonaf — ManTKa Uan KopobKa KOH-
deT. «<KoHdpasnb» npugymana abconioTHO Ho-
Bble aCCOPTUMEHTHble TPYNMbl: WOKOMaAHbIe
TenerpaMmMbl M OTKPBITKM, KOHQETHI pyYHOW
PabOoTbl, CE30HHble KOMNeKUMM NOJAPKOB 1
MHOroe fpyroe — HeobObluHOE, OpUrMHaNb-
Hoe, KpacKBOe 1 BKyCHoe. / camoe rnasHoe,
«KoHdasnb» 3afjana nnaHKy BblCOYalllero
YPOBHA KpeaTuBa 1 AM3aliHa AnAa uenow Ho-
BOW OTpac/n. Mbl NOCTOAHHO COBEPLIEHCTBY-
emMcA, fenan akLeHT Ha KauecTse BO BCEM — OT
CoCTaBa CnajfocTei A0 3CTETUYHOrO BMAA Ca-
MVX LUOKONAAHbIX M34eNMA N OPUTMHANBHOWM
WHAWBVAYaNN3MPOBAHHON NMOAAPOYHON Yna-
KOBKW. KOHEUHO, HaM He HPaBMUTCA, UTO Hallin
MAen akTUBHO KOMMPYIOT AECATKM KOMMaHWIA.
Ho Taknm 0b6pa3om Hac 6€30roBOpPOYHO NPK-
3HalOT 3aKOHOAATeNleM MOfibl B OTPacu 1 eé
6e3yCNOBHBIM NTMAEPOM.
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- Yyumeleas cnoxuswyioca cumyayuio 8
Poccuu u 8 Mmupe, Yymo-mo Ho80e N0ABUJIOCHL
8 sawem accopmumeHme?

- Yxe 6onee 10 net komnaHus «KoHdasNb»
BbIMYCKaeT MonesHble A1 300POBbA MPOAYK-
Tol. «JlakOMCTBa AN1A 340POBbA» NpeAcTasne-
Hbl CEroHA He TOMIbKO B UHTEPHET-MarasviHe
KOMMaHWM, HO WM B amTeuHblX ceTax. B 3Tom
HanpaBneHWn y KOomnaHuu ecTb OrPOMHbIN
OMbIT, 3HaHWA 1 CaMi NOJIe3Hble MPOAYKTbI, KO-
TOpble AaBHO paspaboTaHbl C YUETOM 3aLLWThI
UMMYHUTETA.

OTBETOM KOMMaHMM Ha BbI30B, MPEABLAB-
NIeHHbIN Ham BCEM MaHAemuelt KOPOHaBMpY-
Ca, CTanM 5 MMMYHHBIX KOKTelnel, Kotopble
OblNM paHee co3faHbl Manow napTven Ana
COOCTBEHHMKOB W COTPYAHWMKOB $abpuiky, a
Tenepb NpeanoKeHbl LIMPOKOMY Kpyry noTpe-
GuTenen.

Tou 13 HUX — CNafKMe KuCenbHble, ABa MO
KOHCUCTEHUMW NpefCcTaBnAoT cobolt cyn-nio-
pe. [InA NpUroToBNEHNs NOME3HOro ¥ BKYyC-
HOro Kmcensa uam cyna HeobXxoaumo MpoCTO
3anUTb cogepxunmoe naketa 150 mn ropayen
BOAbI 1 MepemeLaThb.

Caxap B COCTaBe C/AfKMX MMMYHHbIX
KokTernern «KoHdasnb» 3aMeHEH 3pUTPUTOM
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AAKOMCTBA
AAf 3AOPOBbLA

Z C UMBUPEM &

C YAOBOMbCTBMEM MbIOT B3POCSIbIE U AETW, Ha-
CNaXkAanaCh BKYCOM V¥ MOBbILWIAA YCTONUMBOCTb
K 110ObIM MUKPOBHbBIM areHTam.

Butammn D3 nerkoycsosiemolt $opmbl B
npodunakTuueckor nose fo6aBeH B KaxK /bl
KOKTEeWNb, TaK Kak, Mo JaHHbIM MeaNLMHCKOM
CTaTUCTVIKK, OT ero HefocTaTka B BeCEeHHWI
nepuoa CTpagaeT WMMMYHWUTET MPaKTUYeCcKu
Kaxgoro xutena Poccun. ipyrve BaxkHble ana
UMMYHUTETA BUTAMUHbBI U MUHepabl NpUcyT-
CTBYIOT B KOKTelnAx 6narogaps ToMy, UTo UMu
6oraTbl HaTypanbHble HrpeaneHTbI.

BaXHbI MOMEHT: B CBA3W C HaNPAXEHHOM
3MUAEMNONIOTMYECKON OOCTAaHOBKOW KOMMa-
Hua «KoHdasanb» obecneyrBaeT GECKOHTAKT-
Hyl0 [OCTaBKy. He BbIxoAAa M3 AOMa, MOXHO
3aKa3aTb MMMyHHble KOKTEMAN B WHTEpHeT-
MarasvHe Gabpukn 1 B GnMXanliee Bpemsa
0OHapYyXM1Tb aKKypaTHO YMaKoBaHHbI 3aKa3 y
CBOEW BXOAHOW ABEPU.

- Hackonbko wupoko eedémcsa 83aumo-
deticmaue ¢ 3apybexHbIMU 3aKasqyukamu u
napmHépamu?

— CeroaHa «KoHdasnb» He BXOAUT B UMCIO
KPYMHbIX 3KCMOPTEPOB M B OCHOBHOM MO-
CTaBnAeT CBOIO MPOAYKUMIO B CTPaHbl, rae no
bpaHLWm3e OTKPbIThl  WOKOMaAHble  OYTUKM

— CamblM 6e30MacHbIM 1 HU3KOKaNopUnHbIM
noAcnacTTenemM HaTypanbHOTO MPOUCXOXae-
HWA, KOTOPbIN BbIOMPatoT Ans cebs anadeTnkm
1 CMOPTCMEHDI, CTPOro Creasalle 3a CBOUM
nUTaHNeMm.

OCHOBHble KOMMOHEHTbI CNafKnX KOKTen-
nen — obnennxa, Kypkyma, MMbrpb, rmbuckyc
1 3XMHaUEeA — PacTEHNA, PEKOMEHyeMble /14
yKpenneHna MMMyHUTETa ¥ HaTyponatamu, v
npeacTasuteENaMn oduLManbHON MeauLMHbI.
B CynoBbIX MMMYHHbIX KOKTEMNAX JOMUHNPYIOT
UMOVPb, KypKYMa 1 nepeL| Ynim.

Kpome 3TOro, B KaxAoM COCTaBe MpWCYT-
CTBYET LeNbli paf BKYCHbBIX HaTypasbHbIX MPo-
LYKTOB, HaA€NEHHbBIX MOLHBIMIA BUOCTUMY -
PYIOWMMN CBOVNCTBaMN. VIMMYHHbIE KOKTEMN
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KOMMaHMKW. Takxe Mbl BbIMOMHAEM 3aKa3bl 3a-
py6e>«<Hb|>< KOMMaHW Ha M3rotoBneHve Mno-
NapKOB NnpeacTaBnUTeNlbCKOro HasHa4eHuA. Ho
Yy Hac 6onblune nnaHbl! Moka Bce B CAaMOM Ha-
Yyane, HO Mbl pa60TaeM B 3TOM HanpasneHnn.

- Pacckaxxume, noxasnyticma, o kamaso-
2e «KoHghasne», a makxe o Hogol KoJiek-
yuu secHa-nemo 2020 200a.

— Bobixof katanora npuypoueH K 20-netmio
KOMMaHuUW. B Hero Bownv 06HOBAEHHbIE KO-
nekuMM 13 yucna CTaBwuUx bectcennepamm
3a BCé Bpems CyL|ecTBOBaHMA GpeHaa. JTo
cobpaHue Havbonee NonynapHbIX An3anHep-
CKUX pelleHnit — CBoero pojaa NoAapoK mMof-
Horo aoma «KoHdasnb» KAMeHTam KoMnaHuu,

OTAAOWYMM  MPEAnoYTeHNe  Mo-HacToAleMy
KaueCTBEHHBbIM KOHAWTEPCKUAM M3envam B
BESIMKONENHOM MOAAPOUYHOM  ODOPMIEHNN.
Bcé, uyto BbI XKenanu NoBTOPWUTb, — B OAHOM
KpacouHoM KaTanore! Hawa KomnaHwa ymeeTt
coyeTaTb BEPHOCTb TPAANLMAM 1 CTPEMIeHne
K MHHOBAUWAM, 1 NMO3TOMY Aaxe Te, KTO npu-
CTanbHO Clefnn 3a HalMM Pa3BUTMEM BCE 3T
rofbl, 06Hapy»kaT B KaTanore Lenblii pajg BOC-
XUTUTENbHBIX HOBMHOK:

- «OPAHLY3CKNW CTWb» — yTOHUEHHan
Konnekuws, BOOXHOBNEHHaA [1poBaHCOM;

« «JIEBEAMHOE O3EPO» — cumson pycckoro
HaneTa 1 TeaTpanbHOro 3aKynmncos;

« «<KKAPMEH» — nctopusa npekpacHom v He-
MOKOPHOM LblraHKM B LWOKONAAHbIX LieeBpax;

« <UTANBAHCKMW UIMK» — weapas poc-
CbiMb CMaAKNX MPe3eHTOB, AeKOPMpPOBaHHasA
opHameHTamK B ayxe PeHeccaHca;

- «<3ABOPAXIVBAIOLLAA KPACOTA» — cka-
304HaA deepura APKMX MPUHTOB Ha OCHOBe
y30pa nencnu;

« «<KPYXKEBHAA MO331f1» — HeBMHHOE Oua-
POBaHMe MofeBbIX LBETOB 1 BENOCHEXHbBIX BO-
NIOTOACKMNX KPY>KEB Ha HebecHO-ronybom doHe;

- «BETEP CTPAHCTBMI» M «3AKPbITbIN
KITYB» — aBe CTWibHble KOMNEKUWK, aapeco-
BaHHble CUbHOW MOMOBKHE YenoBeyecTBa.

B katanor BKkMiouéH pasaen «KoHdeTsl pyu-
HOM paboTbl», B KOTOPOM MOXHO BHVMATENIbHO
PaCCMOTPETb BHELHWI BU KaXKAOTO M3Aenus,
YBUAETb €ro B paspese U 03HaKOMUTbCA C OMNKi-
CaHveM peuenTypbl. PALOM C MPUBbIYHBIMY
ANA NOKNOHHMKOB «KOH)a3/b» WOKONaAHBIMY
OTKpbITKaMK NMPeACTaBfeHbl XMBOMUCHbIE WO-
KonafHble KapTWHb, CO3AaBaemble BPYUHYIO
XYAOKHWKaMM-LLOKONaTbe Ha OCHOBE PacTy-
TebHbIX MUIMEHTOB ¥ HacToAllero 6enoro
wokonaga. A K TPaaMUMOHHOMY TFOpPbKOMY,
MONOYHOMY 1 BefloMy LWoKonady fo6aBUANCE
SK30TUYECKUIA 3eNEHbIN (C Yaem MaTua), opaH-
KEBbIM (C MAHrO) U CMPEHEBBIN (C NaBaHAOWM).

www.confael.ru

MoprotoBuna EneHa AnekcaHgpoBa




IRINA ELDARKHANOVA

“Cocoa trees came from paradise,” said the Mayans and
Aztecs, “so their fruits give strength and joy to those who
eat them.” Though modern scientists would argue with the
ancient Indians about heaven, there are many scientific
works about the power of chocolate to replenish the energy
balance and stimulate the “hormones of happiness”.

As for the modern consumers, they enjoy not only the
chemical composition, but also, “forms of serving” of
chocolate. Art of a chocolatier is recognized not only as
applied, but also as a high art. World famous “chocolate
sculptors” D. Victor, F. Melle, M. Dela Vecchia, C. Cavallaro,
P. Gregory created unique works of art exhibited in
museums and art galleries.

It all started in 1819, when the first Swiss producer of
chocolate Frangois-Louis Cailler made the first chocolate
bar with the help of a press. The shape of the first solid
chocolate was an ingot, emphasizing its worth in gold.

The chocolate figures were invented in 1839 by German
Stollwerk who used wooden gingerbread boards. Only a
year later the Berwaerts chocolate factory in Belgium began

®® CHOCOLATE EXPERTS
CHOOSE CONFAEL!
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to produce figured chocolate - animals, birds, Easter eggs.
In Russia, the pioneer of the tradition was the merchant
Abrikosov, who made chocolate in his confectionery in
Moscow. In addition to bars and sweets, customers could
buy elegant chocolate figures in the form of bunnies, ducks
and Grandpa Frost (Russian Santa Claus).

But, of course, Mr. Abrikosov could not even dream about
the variety, offered by the successor of the best national
traditions - the Confael group of companies. Among its
awards there is even the “Ovation” prize in the nomination
“For creation of a new direction in art”!

Confael offers sweet gifts for every taste, age and budget; for
all possible occasions and holidays! There are VIP-variants,
such as portraits made of chocolate and unique sculptures,
and smaller but no less interesting (and tasty) figures: from
white chocolate putti to fashionable car models. There

are chocolate cards, telegrams, colourings and even spicy
18+ gifts. And also health sweets, handmade sweets... It’

s hard to list all the chocolate luxury! We talked to Irina
Eldarkhanova, Chairman of the Directors Board, Confael.
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- Ms. Eldarkhanova, your company is well
known on the Russian market of chocolate
producers. Which of its achievements do you
consider the most important at the moment?

— All companies measure their achievements
in quantitative terms — the volume of output,
profit margins, and so on. This is also important
for us, but we believe that our main victory
is to gain unlimited trust and the increasing
affection for Confael even among the most
sophisticated and status buyers.

Today, Confael is almost the only well-
known company in Russia that produces
products only from real chocolate that
contains exclusively traditional for this
product ingredients: cocoa butter, cocoa
mass, sugar and emulsifier lecithin, which
is good for heath. As for milk and white
chocolate, they also additionally contain
milk powder. There are no substitutes or
equivalents for cocoa butter that are widely
used today even by reputable brands in
order to reduce the cost of the product.
Also, we do not use cocoa powder instead
of crushed cocoa beans (cocoa mass) -
a high-quality, tasty, aromatic product.
Our regular customers stay with us, as
they perfectly understand the difference
between real chocolate and its mimicry -
“chocolate-containing” products. People
who care about their health and wellbeing
of their nearest and dearest, who want to
take delight in real chocolate, choose real
Confael chocolate both for themselves and as
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a gift. These sweets, marmalades, chocolate
figures and chocolate bars can be safely
included in the children’s menu. Another
our achievement is that Confael has created
a big new niche for confectioners in Russia:
unusual chocolate gifts - including VIP and
super-VIP categories for people who are
hard to surprise with anything. Earlier before
Confael initiative, a chocolate itself (a bar or
a box of chocolates) could be considered to
be a sweet gift. Confael came up with whole
brand new assortment groups: chocolate
telegrams and greeting cards, handmade
sweets, seasonal gift collections and much
more — unusual, original, beautiful and tasty.

And the most important thing about that
is that Confael has posed a high threshold
of creativity and design for the whole new
industry. We constantly strive to improve
ourselves, focusing on quality of everything,
starting from the ingredients and ending with

the aesthetic appearance of the chocolate
products and the original individualized gift
wrapping. Of course, we are not very happy
about the fact that dozens of companies
actively copy our ideas. But in this way, we are
unconditionally recognized as the trend setter
of the industry, and its undisputed leader.

- Given into account the current situation
in Russia and in the world, have you got
something new in your assortment?

- For more than 10 years, Confael has
been producing healthy products. “Goodies
for health” are presented today not only in
the online store of the company, but also
in pharmacy chains. The company has vast
experience, knowledge in this direction
and useful products, which have long been
developed taking into account the immunity
protection.

The response of our company to the
challenge posed by the coronavirus pandemic
are 5 immune cocktails, which were previously
created by a small party for the owners and
employees of the company, and now they are
offered to a wide range of consumers.

Three of them are sweet and jelly, two
consist of soup puree. To prepare a healthy
and tasty jelly or soup, you just need to fill
the contents of the package with 150 ml of
hot water and mix.

Sugar in the composition of the Confael sweet
immune cocktails is replaced by erythritol - the
safest and lowest—calorie sweetener of natural
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origin, which is chosen by diabetics and athletes M MMyH H bl ﬁ which have become bestsellers since the

who strictly follow their diet.

The main components of sweet cocktails —
sea buckthorn, turmeric, ginger, hibiscus and
coneflower - are plants recommended for
immunity strengthening by both naturopaths
and representatives of official medicine. Soup
immune cocktails are dominated by ginger,
turmeric and chilli pepper.

In addition, each composition contains
a number of delicious natural products
endowed with powerful biostimulating
properties. Immune cocktails are enjoyed by
adults and children, delighting in the taste
and increasing resistance to any microbial
agents.

The prophylactic dose of Vitamin D3
in easily digestible form is added to each
cocktail, because, according to medical
statistics, its deficiency in the spring period
affects the immunity of almost every resident
of Russia. Other important for immunity
vitamins and minerals are present in
cocktails due to the fact that they are rich in

brand foundation. This is a collection of
the most popular design solutions - a kind
of gift from Confael to the customers who
prefer really high quality confectionery in
a magnificent gift design. Everything you
wished to repeat - in one colorful catalogue!
Our company knows how to combine loyalty
to tradition and desire for innovation,
therefore, even those who closely followed
our development all these years, will find a
number of delightful novelties in the catalog:

- FRENCH STYLE is a sophisticated
collection inspired by Provence;

- SWAN LAKE is a symbol of Russian
ballet and theatrical backstage;

- CARMEN is the story of a beautiful and
rebellious gypsy in chocolate masterpieces;

- ITALIAN CHIC is a generous collection
of sweet presents, decorated with patterns in
the spirit of the Renaissance;

- CHARMING BEAUTY is a fairy-tale
variety of bright paisley prints;

- LACE POETRY is the innocent charm

natural ingredients. of wildflowers and snow-white Vologda lace

The important thing is that due to the ( 4;;0,,,.\“\ : against the celestial blue background;
tense epidemiological situation, Confael B0 - THE WIND OF JOURNEY and The
provides contact-free delivery. Without prain S Closed Club are two elegant collections

leaving your home, you can order immune
cocktails online and soon find carefully
packaged order at your entrance door.

addressed to the mighty men.

- How wide is the international
interaction with customers and partners?

- Confael is not one of the major exporters
at present and mostly supplies its products to
the countries where the chocolate boutiques

°
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of the company are opened under the
franchise. We also fulfill orders of foreign
companies for production of representative
gifts. We have big plans! Everything just
begins, and we work in this direction.

- Could you please tell us about the
Confael catalog and about the new spring-
summer 2020 collection?

- The publication of the catalogue is
dedicated to the 20th anniversary of the
company. It includes updated collections

The catalogue includes the Handmade
Candy section, which allows you to look
closely atthelook of each item, seeitina cut
and get acquainted with the recipe. Next to
the familiar Confael chocolate cards, there
are picturesque chocolate paintings created
by hand-crafted chocolatier artists created
on the basis of plant pigments and real
white chocolate. Traditional bitter, milk
and white chocolates are accompanied by
exotic sorts of such colours as green (with
matcha tea), orange (with mango) and lilac
(with lavender).

www.confael.ru

Prepared by Elena Alexandrova
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