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OOULUHMNATIBHO

MAKCUM MPAHUK,
Kopnopauusa passutna CpegHero Ypana.:

«K KAKAOMY MHBECTOPY
HY>XEH MHONBUAYANIbHbIN
[MoAXO4!»

C NMBOMbI Ypana KpacouHbl 1 pa3HOOOPa3HbI: 3eCb 1 CAMI BENMYECTBEHHbIE
ropHble XpedTbl, 1 ApeBHMIA ApKaum, 1 ManaxuT BKyne ¢ ALiepKoii (bnarogaps
HenofipaxaembM cka3am [aBna baxoBa), 1 aaxe Muduyeckine rpudoHbl,

yKpaLuawoLuye HbiHe repb (Bepanosckoil obnactu. I Hepapom: cornacHo 3anuckam
[ipeBHerpeyeckoro nyTewlectBeHHnKa Apuctes u3 lipokoHHeca, xusLuero B VIl Beke
[10 HaLLIeld 3pbl, UMEHHO B YpasbCKIX ropax, UMeHyeMblX Toraa Pudeickumu, xunu
3TU ropAble CYLLeCTBA C NIbBUHBIMY TefIaMIn U OPAIUHBIMU KPbINbAMU, 0XpaHABLLMe
MeCTOpOX/eHus 30/10Ta.

1 BCE-TaKuM 0iHMM 13 TNABHbIX CUMBONOB Ypana B CO3HaHNUM POCCUAH OCTAETCA ero

MOLLHAA NPOMbILLNEHHOCTb, U BbIpaXeHue «Ypan — Bcecolo3Has Ky3HULa» X1Bo

B HalLeli namATu. HoBble BpemeHa NPUHOCAT HoBble BeAHUs, Ho (BepAnoBcKas
00macTb No-NpexHemy aKTUBHO Pa3BUBAETCA Kak NPOMbILLIEHHbIN PErnoH.
(nocobcTBoBaTH 3TOMY NpoLeccy npussaHa Kopnopauus pa3sutua CpegHero Ypana,
C reHepanbHbIM AUpeKTopoMm Kotopoit, Makcumom Mpaunkom, Mbl nobecefoBany.

- Makcum Hukonaesuy, pacckakume,
noxxanyticma, noopobHee 0 peauoHe u e2o
nomeHyuase. Kak ebl 8 yesiom oyeHusaeme
e2o pazsumue? Kakue cusibHble e2o cmopo-
Hbl MO)>Xeme ommemume?

- CBepanosckaa obnactb BxoauT B Ton-10
KpynHenwwx pervioHos PO no oovémy BPT1. 3a
nocneaHve 5 net pervoHanbHas 3KOHOMMKA
LeMOHCTPUPYET CTabWMbHbIN POCT, yBENNUK-
BaACb B cpefiHem Ha 7,6% B roa. besycnosHo,
pernmoH oxaaTtbiBaeT HOMbLIMHCTBO KOUeBbIX
oTpacnen MNPOMBILNIEHHOrO KOMMAMeKca, HO
AAPOM €ro 3KOHOMMKM ABNAeTCs 0bpabda-
TbiBalOWaA MPOMbILLNEHHOCTb. Ecim  cmoT-
peTb B Macltabax Poccuu, To B MeTannyprum
CBepanoBckasd 00nacTb 3aHWMaeT nuanpy-
folye NosuuMmM no NPOW3BOACTBY CTallbHbIX
Tpy6, MeaV 1 TUTaHOBbLIX CM/aBOB. B pervioHe
BbINYCKAETCA COBPEMEHHAA TAXENAA TexXHW-
Ka 1A pa3Hblx oTpacfielr NpOMbIWIEHHOCTY,
MOCTaBKM KOTOPOW OCyLiecTBAAoTCA B bonee
yem 90 cTpaH mupa.

BbirogHbIM ANA pas3BUTUA pervioHa ABnAeT-
CA TaKXKe ero NorucTnyeckas 1 TpaHCNopTHadA
nocTynHocTb.  CBepanoBckas obnactb  Ag-
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NAETCA TPETbUM MO BeNnUnHe TPaHCNOPTHbIM
Y3/10M CTPaHbl 1 OAHWUM K3 NyYluKX — B CTpa-
Hax CHI. Kpome 3T0ro, Heckonbko net noapAf
CBepanoBckas 00MacTb  3aHMMaeT BTOpoOe
MeCTo Mo OObEMY HECIPbeBOrO HesHepreTu-
4eCKOoro 3KCMopTa. ITO 3HAUMT, YTO Halla Npo-
AYKUMA COOTBETCTBYET BbICOYalUNM CTaHAaP-
Tam KauecTsa 1 BOCTpeboBaHa 3a PyOexoM.

- Kakue ompacnu u meppumopuu mozym
cmame moykamu pocma 3koHomuku Cpeo-
Hezo Ypana?

— [ny6oKo y6ekaéH, uTo BaxHenLmmmn dak-
TOPamu YCTOMYMBOIO SKOHOMUYECKOTO POCTa
pervioHa ABNAIOTCA Hanuume roToBon MHOPa-
CTPYKTYPbl AnA 613Heca, a Takke KoMdopTHasA
cpefia Ans mHeecTopos. B CBepanosckol 06-
NacTV AeVCTBYIOT TpY TEPPUTOPUN OnepesKa-
IOLLEro  COLMANbHO-IKOHOMMYECKOTO  PasBu-
Tma (TOCOP) 1 ocobas s3KOHOMMYeCKasd 30Ha
(033). Mpuuém B rpaHmnuax TOCIP ropoga
KpacHOTYpbMHCKa PacnofNoXeH WHAYCTpW-
anbHbIM Napk «bOrocnoBcKnMity, KOTOPbLIA B
2019 roay npolwén ceptudurkauymnio MuHK-
CTepCTBa NPOMbILLAEHHOCT 1 Toprosnan PO.

3pech Ha 70 ra 3emnu co3faHa Bca Heobxoaw-
Mas MHOPaCTPYKTypa Ans peanv3aLumm npons-
BOACTBEHHbIX OU3HEC-UAen CamblX Pa3HbIX
KomnaHuii. Mbl Takxe npefnaraem rotosble
NPOV3BOACTBEHHbIE MOLWAAW ANA BeaeHMs
bu3Heca.

Takue vHayCTpranbHble NOLLAAKY CTAaHOBATCA
TOYKaMV POCTa TEPPUTOPUIA 1 NPUBEKAIOT HO-
Bble VIHBECTULMOHHBIE MPOEKThI, CNOCOOCTBYHO-
L¥e POCTy SKoHOMYMKI CBEPANIOBCKOM 0OMACTY.

- Ce200HA 2nasHoli 3ada4eli Kopnopayuu
A8n1aemca e3aumodelicmeue ¢ UH8ecmopa-
MU U co30aHue Heo6xo0umMoli UHhpacmpyk-
mypesl 0514 peanu3ayuu UHBECMUYUOHHbIX
npoekmos. C KAKUMU OCHO8HbIMU npobiie-
MAamMu cmankuearomcsa ce200HA UHeecmo-
pbl Ha meppumopuu CpedHezo Ypana?

— Ha cerogHAWHW feHb rasHaa npobne-
Ma, C KOTOPOW CTanKm1BaloTCA KpymHble 1HBe-
CTOPbI, — OTCYTCTBME AOCTYMHbIX MHPPACTPYK-
TYPHbIX MoWaAoK. KpymnHble NPOMBILLIEHHbIE
1 NIOFUCTUYECKME KOMMaHWUM rOTOBbI MHBECTU-
POBATb MPW HaNMYML NOATOTOBNEHHOM NHXe-
HepHOWM MHOPACTPYKTYPbI. MpKrbbiib MHBECTO-



pa HaMpPAMYIO 3aBMCUT OT COOKOB peanvsaunm
npoekKTa, NO3TOMY BO3MOXHOCTb 3aTW Ha ro-
TOBble NNOWAAKM KpaHe BaxHa.

[lo 31OM NpuyMHE, NOMMMO B3aMMOOEeW-
CTBMA C MHBECTOPOM, Mbl 3aHVMAEMCA Pa3Bu-
TMeM CeTU MHAYCTPUANbHBLIX MapKoB Ha Tep-
putopun CBEPANOBCKON 06MacTu. Haw nnaH —
NMETb B pernoHe He meHee 10 nHayCcTprianb-
HbIX MIOWAA0K C rOTOBOW MHGPACTPYyKTypon
K 2035 rogy nog ynpasnexnem Kopnopaumm.

- Kak ebicmpausaemcsa paboma Kop-
nopayuu passumusa ¢ NOMeHYUaIbHbIMU
uHeecmopamu? Ymo moxxem coename me-
XAHU3M CONpOBOXOeHUsA UHBecmopos 3¢-
¢ekmueHee?

— VHBecTOpbl ObIBAIOT pa3Hble, N K Kaxao-
MY HY)KEH VHAWMBMAYaNbHbIA MOAXOH, OCHO-
BaHHbI Ha YOOBNETBOPEHUM WMEHHO €ro
noTpebHocTen. Mmetolmeca KomneTeHUMn B
Kopnopaumn no3sonaioT oTpaboTtaTs 3anpocs
MHBeCTOPa Ha KauecTBeHHOM YpPOBHE.

Ha 3Tom ocHoBaHa cTpaterna Kopnopa-
UMK, KOTOPaA COCTOUT U3 MATY HamnpasfeHuin
featenbHocTW. Mpexae Bcero, HeobxoauMma
MHOPACTPYKTYpa, a Takke BblCTpanBaHMe

afipecHoOro B3aMMOAencTBNA C VHBECTOPOM.
B dbokyce Koprnopaumu Takxke nogaepkka vH-
HOBALIVOHHbBIX KOMMAHUIA, MOCKOMbKY OHW AB-
NAIOTCA MHBECTULIMOHHO MPWBAEKATENbHbIMY
¥ BbICTPOPACTYLLMMM. AKTVBHO 3aHUMAEMCS

NOAAEPKKOM SKCMOPTa PervoHanbHbIX KOMMa-
HUI. PacluvpeHne pbiHKOB CObITa Her3bexHO
BefET K yBeNMUYeHNIo NPOV3BOACTBEHHbIX MOLL-
HOCTel 1, Kak ClleACTBIe, K MHBECTMPOBAHMIO.
OTaenbHbIM 6NOKOM BbliefleHO HampasneHve
roCyAapCTBeHHO-YaCTHOrO NapTHEPCTBa. JaH-
HbIl MexaHV3M MO3BOMAET NpuBneKaTb VHBe-
CTMUMM B CO3aHVe COLManbHOM 1 TpaHCNopPT-
HOWM MHPPACTPYKTYpPbl, PeHOBALIMIO OOBEKTOB
KYNbTYpHOTO Hacneamsa 1 BOBfeveHne VX B
X03ANCTBEHHbIV 060POT.

Y70 KacaeTcs MoBbileHnA 3GPEKTUBHOCTY
COMPOBOXAEHWA WHBECTOPOB, Mbl Cliefyem
CTaHAapTam AreHTCTBa CTpaTermyeckmx WHW-
umatve. B nepsyio ouepefb 3TO cCo3faHMe
MPOeKTHbIX KOMaHA C ydyacTvem MpeacTaBu-
Tenew OpraHoB BAacTW, GMHAHCOBLIX Yy4ype-
KAEHWI 1 SKCnepTHOro coobulecTsa. daHHbin
MEeXaH13M MO3BOMAET COKPaTUTb BPEMEHHbIe
U3AEPXKKM MPU peanv3aummn KOHKPETHbBIX WH-
BECTULMOHHbIX MPOEKTOB.

OnbIT 1 ceTb NapTHEPOB Koprnopaummn nos-
BOMAOT NpMBReKaTb GHAHCOBbIE 1 HeDUHAH-
COBble, POCCUICKME 1 MeXXyHAapOAHble opra-
HW3aUWM K MHBECTNPOEKTaM.

- Kakue kpynHele uH8ecmMuyuoHHble
npoekmel 8bl NIGHUPYeme peaau3o8ams 8
6nuxatiwee spemsa?

- Mbl Beném MOArOTOBKY MacClITabHO-
ro VMHOPACTPYKTYPHOrO MpoeKkTa Mo Co-

OOULUUATBHO

“Y KoPnoPALMA PASBHTH
CPE[IHETO YPAJIA

30aHWI0  MHAYCTPUAnbHOrO  napka  «Ho-
BOCBEPANOBCKMMy». JTa nnowagka Oyget
Pa3BMBaTLCA OYyepeaaMn: NepBad ovyepedb
3aMéET 100 ra, a obLaa naowagb CoCcTasuT
500 ra. ViHAyCTpManbHbIM Napk MNO3BOAWT
pasMellaTb Kak KpynHble Mpov3BOACTBa W
NOMUCTUYECKME KOMMaHUW, Tak 1 CyObeKTbl
Manoro v cpeaHero busHeca.

CeroHa MHBECTULIMOHHBIM NopTdens Kopno-
palyn npesblwaeT 40 mnpa pybnei. B Hacton-
Lee Bpema NPUOPUTETHBIM MPOEKTOM ABMIAETCA
NHLOYCTPUaNbHbIN NapK «borocnoBckminy. Pesu-
[eHTaMI napka ABNAoTCA 10 KOMNaHNUIA, TakKe
Mbl BEAEM NMeperoBopbl C el Tpems KPYMHbIMY
MHBECTOPaMK C COBOKYMHbIM OObEMOM MHBE-
cTnumn Gonee 25 mMapg pyod.

[TOMMMO MOAAEPXKKM NPOEKTOB, peanu-
3yemMbIX Ha TEPPUTOPUN MHAYCTPUANBHOIO
napka, Mbl COMPOBOXAAEM MPOEKTbl pe3n-
neHtoB TOCIP «KpacHOTYypbUHCK». Hanpu-
mep, B 2019 rofy noAnncaHo cornaweHne
C KomnaHuen «[lonumeTann» O CO3gaHUM
LUeHTpa KOMMNeKCHoM nepepaboTky Mo-
NMMETaNNINYECKNX pya 8 ropoge KpacHo-
TypbuHCKe. Cnefylowmm 3TanomM  CTaHeT
NPOEeKT 0CBOeHMA MaMMHCKOro mMectopo-
XOeHWA B MOHoropoge KameHcK-Ypainb-
CKWIA, B KOTOPOM Koprnopaumna Takxe npu-
meT yyactne. CyMmMa MHBECTULMI B HOBbIV
NpoeKT cocTasuT 2,05 mapa pybneit.
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OFFICIALLY

MAXIM PRACHIK,

Development
Corporation of

Sverdlovsk region:

he symbols of the Urals are colourful and

diverse: the majestic mountain chains as such,
ancient Arkaim, malachite and a lizard (thanks to the
unforgettable tales of Pavel Bazhov), and even the
mythical griffins that now decorate the coat of arms
of the Sverdlovsk Region. And for a reason: according
to the notes of the ancient Greek traveler Aristius of
Prokonnes, who lived in the VII century BC, it was
in the Ural Mountains, known then as the Riphean
Mountains, that lived these proud creatures with lion
bodies and eagle wings, guarding the deposits of gold.
And yet one of the main symbols of the Urals in the
minds of Russians remains its powerful industry, and

the expression “The Urals is the All-Union Smithy” is
still vivid in our memories. New times bring new trends,
but the Sverdlovsk Region still actively develops as an
industrial area. Development Corporation of Sverdlovsk

region is called upon to contribute to this process; we
talked to its General Director, Maxim Prachik.

"EVERY INVESTOR NEEDS
AN INDIVIDUAL APPROACH!"

- Mr. Prachik, could you please tell us
more about the region and its potential?
How do you assess its development in
general? What are its strengths?

— The Sverdlovsk Region is among the top
10 largest Russian regions in terms of GRP.
Opver the last 5 years the regional economy has
been showing stable growth, increasing on
average by 7.6% per year. The region certainly
covers most of the key sectors of the industrial
complex, but the core of its economy is the
manufacturing industry. If we consider the
whole Russia, the Sverdlovsk Region is the
leader in the production of steel pipes, copper
and titanjum alloys in the metallurgy. The
region produces modern heavy equipment for
various industries, which is supplied to more
than 90 countries worldwide.

The logistics and transport accessibility
of the region are also beneficial for its
development. The Sverdlovsk Region is the
third largest transport hub of the country and
one of the best in CIS countries. In addition,
for several years in a row the Sverdlovsk
Region has been ranked second in terms of
non-resource- based, non-energy exports.
This means that our products meet the highest
quality standards and are in demand abroad.

- What industries and territories can
become points of economic growth in the

Middle Urals?
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- I am deeply convinced that the most
important factors for sustainable economic
growth in the region are the availability of
ready infrastructure for business as well as
the comfortable environment for investors.
The Sverdlovsk region has three advanced
social and economic development areas
(ASEDA/TOSER) and a special economic
zone (SEZ). The Bogoslovsky Industrial
Park, which was certified by the Russian
Ministry of Industry and Trade in 2019, is
located within the TOSER boundaries of
Krasnoturyinsk. Here, 70 hectares of land
locates all the necessary infrastructure for
the implementation of production business
ideas of various companies. We also offer
finished production areas for doing business.

Such industrial sites become points of
growth of the territories and attract new
investment projects that contribute to the
growth of the economy of the Sverdlovsk
region.

- Today, the main task of the Corporation
is to interact with investors and create
the necessary infrastructure for the
implementation of investiment projects.
What are the main problems the investors
face today in the Middle Urals?

— The main problem faced bylarge investors
is the lack of accessible infrastructure sites.
Large industrial and logistics companies

are ready to invest when the engineering
infrastructure is prepared. The profit of
an investor depends on the timing of the
project, so the ability to enter to the finished
sites is extremely important.

For this reason, in addition to interacting
with the investor, we develop a network of
industrial parks in the Sverdlovsk region.
Our plan is to have at least 10 industrial
sites with ready-made infrastructure in the
region by 2035 under the control of the
Corporation.

- How does the Development Corporation
work with potential investors? What
can make the mechanism for supporting
investors more effective?

- Investors are different, and each one
needs an individual approach based on the
satisfaction of precisely their needs. The
existing competencies in the Corporation
allow to fulfill the investor’s requests at a
qualitative level.

The Corporation strategy, which consists
of five areas of activity, is based on this.
First of all, infrastructure is needed,
as well as targeted interaction with the
investor. The corporation also focuses on
supporting innovative companies, as they
are investment-attractive and fast-growing.
We are actively engaged in supporting
the export of regional companies. The



expansion of sales markets inevitably leads
to the increase in production capacity and,
in consequence, to investment. Public-
private partnership is another separate
block. This mechanism allows attracting
investments in the creation of social
and transport infrastructure, renovation
of cultural heritage objects and their
involvement in the economic turnover.

As for the efficiency of investor support
improvement, we follow the standards of
the Agency for Strategic Initiatives. First of
all, we consider the creation of project teams
with the participation of representatives of
authorities, financial institutions and the
expert community. This mechanism allows
to reduce time costs when implementing
specific investment projects.
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The Corporation experience and lots
of partners allow to attract financial and
non-financial, Russian and international
organizations to investment projects.

- What large investment projects do you
plan to implement in the near future?

- We are working on a large-scale
infrastructure  project to create the
Novosverdlovsky Industrial Park. This site
will be developed in stages: the first stage
will cover 100 hectares, and the total area
will amount to 500 hectares. The industrial
park will make it possible to locate both large
production facilities and logistics companies
and small and medium-sized businesses.

Today the investment portfolio of the
Corporation exceeds 40 billion rubles. The

OFFICIALLY

BOGOSLOVSKY

INDUSTRIAL PARK

rCezepdnoezcxan obnacme
TOC3P KpacHoTypbMHCK

priority project for today is the Bogoslovsky
Industrial Park. Ten companies are residents
of the park, and we are holding talks with
three other major investors whose total
investment volume exceeds 25 billion rubles.

Besides providing support for projects
implemented in the Industrial Park, we
also support the projects of the TOSER
Krasnoturyinsk residents. For example, we
signed an agreement with the Polymetal
company in 2019 to establish a complex
center for processing polymetallic ores in
Krasnoturyinsk. The next stage will be the
development project for the Maminskoye
deposit in the Kamensk-Uralsky monocity, in
which the Corporation will also participate.
The amount of investment in the new project
will be 2.05 billion rubles.
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Akob6 MNMunHHekep:

«CeKkpem ycnexa Haulezo nhpeocmasumenbcmed —
IMO cumbuo3 HaodexxHo20 060pyooeaHus U
8bICOKOKB8AAUPULLPOBAHHO20 NEPCOHAAA,
Komopbil ¢popmupyem uHOUBUOYAAbHOE U
KOMNAeKCHoe pelleHue 0451 Halux 3aKa34yuKos»




JINLO C OB/TOXKN

H emMeLKasa komnaHua «MawmnHeHPabpuk PeltHxay3eH» yxe 6onee 60 neT BeET CBOIO AeATENbHOCTb

Ha POCCUNCKOM pblHKe 31eKTpo3Heprun. 3a 31o Bpema «MawwrHeHdabpurk PeiHxay3eH» 3aHAN MecTo
nuaepa no Npon3BoACTBY YCTPOWCTB perynnposaHusa TpaHchopmaTopos nog Harpyskoi (PIH) n asnaetca
OCHOBHbIM MOCTaBLNKOM JaHHOW NPOAYKLUMN ANA KPYMHbIX rOCYAAPCTBEHHbIX KOPNOpaLnii M MPOMbILLAEHHbIX
npeanpuatnin. Mol norosopunu ¢ Akobom MNuHHekepom 06 nctopum «<MatumHeHbabpurk PeliHxay3eH», OCHOBHbIX
NprHLMNIax paboTbl KOMMAHUKW 1 CTPATErMYeCKmX niaHax.
Bbonee 50% MMPOBOro aneKkTpryecTBa NpoxoaunT Yepes obopynoBaHue «MalumHeHbabpurk PeliHxay3eH».

- [laxe nioodu, HU4Ye20 He noHuMaroujue
8 3/leKmpo3Hep2emuKe, He MO2ym He npo-
4y8cmeosame eé 8aHOCMb, Ko20a uwym,
20e 6bl UM N003apAOUMb c80L CMapmMOH.
Mpodykyua eaweli KomMnaHuu, 8 nepayio
oyepedb ycmpolicmea pe2ynuposaHus
mpaxcgpopmamopoe nod Hazpy3skoli, Heob-
Xxo0uma Ha 2opa30o 6os1ee 8bICOKOM ypoBHe
obecneyeHus 3/1eKmpo3Hepaueli nompe6bu-
menel. Kmo aensemca 0CHOBHbIM 3AKa3-
qukom eaweli npodyKyuu — 2eHepupyowue
KOMNAHUU, NOCMaswuku 3J1eKmpo3Hep-
2uu, npednpuamus C B8bICOKUM YpOBHEM
SHepzonompebneHusa? Vnu kaxooe us smux
HanpasesneHuli 3auHMepecoeaHo 8 Heli no-
ceoemy?

— Bbl 3HaeTe, 0COBEHHO OLLyLIaeTCA Bax-
HOCTb 2NeKTPWYEeCTBa, KOrAa OHO MO Pa3HbIM
NpUYVHaM BHe3anHo nponagaet. M 3To ouly-
LlaeM He TOMbKO Mbl, HaceneHue v Mofb3o-
BaTeNM CMapTOOHOB 1 TOW e ObITOBOV Tex-
HWKWM, HO 1, KaK Bbl VX Ha3Banu, notpebutenn
SHepruM BbICOKOTO YPOBHSA, C KOTOPbIMMA Mbl
W COTpyAHMYaeM. [eHepupyloLine KOMMaHMK,
Hanpumep «Pyclngpo»; MNOCTaBLUMKM  SneK-
TpO3Heprnn — «PocceTu». 3aecb Mbl COTPYA-
HWYaeMm Ha yposHe DefepanbHol CeTeBON
KOMNaHuv 1 MexpervoHanosHoW pacnpe-
LenuTeNlbHOM  CEeTeBOM  KOMMaHuW. TpeTbe
HanpaBneHve — 3TO NPOMbIWEHHbIE Mpea-
npuATMA. Ha CerogHAWHUI feHb, 0CObeHHO
B 00M1aCTV MEeTannyprv, OamH 13 KMoueBbIX
Y3108 3M1eKTPUUYECKOro CHabxeHvA cTanenna-
BWMbHbIX MeYeit — 3TO HaaéxHadA IKCnnyaTauma
n cpabaTbiBaHKe PIH B TpaHcdopmaTope. 3a-
Ka3uvKu He Tonbko B Poccuu, HO 1 B CTpaHax
CHI 1 panbHero 3apybexba JOnrvie roabl Npo-
ABNAIOT 3HaUMTENbHOE JOBEPUE K MPOAYKLMN
KomnaHuu «<MalumHeHpabpuk PeliHxay3eH».

- Cpedu yeHHocmel, Komopesle OeKna-
pupyem eawa KOMNAHus, eCmb U makas:
«Bcé, ymo mslI npouszsodum, 6ydem cny-
XXume 0osieo». B Haweli cmpaHe o6opy-
d0osaHue nopoli cayxum o4yeHb 00/120 He
Nnomomy, 4mo OHO HACMOJIbKO Ka4ecmeeH-
Hoe, CKOJIbKO NOMOMY, Ymo e20 HUKAK He
nonyyaemcsa 3ameHums. U 30ece oname
)Xe nomozaem «MawuHeHgpabpuk PeliHxa-
y3eH»: ycmpoticmea PIH eawetli komna-
HUU NpUMeHAIoMCA He MOJIbKO 8 HOB8bIX
mpaHcpopmamopax, Ho u 019 MoOepHU-
3ayuu cmapelx, 0a8HO yXKe 3Kcnsiyamupye-
mbix. K nio6omy niu o6opyoosaHuio npume-
HUMa makas eawa mexHosoaus?

- B 1968 rogy onybnvkoBanu cioraH Komna-
HUM Volkswagen ana momenn astomobuna
VW Kafer. 3syuan oH npvimepHo Tak: «OH efeT
W efleT, v efeT, U efeT». To e camoe MOXHO,
6e3ycnoBHO, CKaszaTb MPO TpaHCHOPMaTOpbI
oTeYeCcTBEHHOro Npou3eBoacTea. PIMH B TpaHc-
bopmaTope MOXHO CpaBHUTbL C TPAHCMUCCU-
el B aBTomobune. C nMomoLLbio TPaHCMUCCUN
perynmpyeTca CKOPOCTb aBToMobuna, a ¢
nomoubto PIMH perynvpyetca HanpsxeHve B
TpaHchopmaTope. Haw onbIT NoKasbiBaeT, uTo
OfHVIM M3 HeCKOMbKMX CNabbix y310B mocne
OAUTENBHOTO CpOKa 3KCMAyaTauum AnseTca
PMH. «cMawnHeHdabpuik PeliHxay3eH» npeana-
raeT (v He Tonbko B Poccun) mofepHM3aLmio
TpaHChOPMATOPOB MOA KoY, BKMoUan B ceba
3ameHy PlH. B Poccum yxe peannsosaHbl
npoekTbl ¢ OefepanbHO CeTeBOW KOMMaHN-
en, MexpervoHanbHoON pacnpenenuTensHoOmn
ceTeBOW KOMMaHviern, MpoMNpeanpUATUAMI
(«Ypanbckaa Cranb», MarHutoropckmnii meTan-
NYPrUYecKUin KOMOMHaT, «Ypanxum» 1 T. 4.).
YcnelwHble MpoeKTbl peann3oBaHbl B [py3un,
AzepbaliaxaHe 1 KasaxcTaHe.

- [nasHebili ogpuc u npouzsodcmeo 8a-
wel KomnaHuu Haxooamcsa e basapuu, HO
KoMNaHusA npedcmassieHa 80 MHO2UX cmpa-
Hax mupa. Hac e nepsyto o4epedb uHmepe-
cyem, KOHe4yHO e, Poccus, compyoHuye-
cmeo ¢ komopol Hacyumsigaem 6osee 60
nem. Ymo npednazaem «MawuHeHgpabpuk
PeliHxay3eH» 4yepe3 c80€ poccutickoe npeo-
cmasumenibcmeo ce2o0HA? U Hem nu nna-
HO8 Ha JIoKau3ayuio npouzeodcmea?

— CeKpeT ycnexa Halero npeacraButeb-
CTBa — 370 CMMOMO3 HafEXHOro 0bopyAoBa-
HWA 1 BbICOKOKBaNMOULUMPOBAHHOMO Nepco-
Hana, KoTopbli GOpMUPYET MHAUBUAYaNbHOE
Y KOMMIEKCHOe pelleHne AN Halnx 3aKas-
UMKOB. Mbl OUYeHb [JOPOXMM [ONTOCPOYHbI-

MV OTHOWEHUAMKU 1 AOBEPUEM HaLIMX 3a-
Ka3umMKoB. VI HOBble MMpPOBbIE TpeHAabl (Kak
anbTepHaTVBHaA 3HEpruA) COo3AaloT HOBble
MMAYAbChl M AVHAMUKY [aKe B TakOM KOH-
CepBaTMBHOM CErMeHTe, Kak 3/1eKTpo3Hep-
reTvika. Bo3bMém, Hanpumep, YacTHbIN 4OM C
YCTAHOB/EHHbIMY  CONHEeYHbIMK  HGaTapeamu
AN BbIPAbOTKM 3M1eKTPOIHEPTUM, YMHOXKIMM
Ha N-KONMYeCTBO 1 A0OABKM MapK BETPAKOB.
B 3TOM Cnyyae TpagMUMOHHbIN NoTpebuTens
npeBpallaeTcA B reHepaTop 3SNeKTPO3Hep-
K. Te MOLLHOCTK, KOTOPble OH HE PaCXOAYET,
BO3BpaLLaloTCA B 3HEprocucTemy. TexHuue-
CKanA peanusauma HenmpocTas, 1 GrHaHCOBble
NOCNeACTBMA MOTYT OKa3aTbCA OLLYTMMBbIMN
[1A NeKTpoCceTeBbIX KOMMaHW. HoBbI pas-
paboTaHHbIn TN PIH ECOTAP® VPD® kak pa3
ABNAeTCA pelleHvemM. Yxke cenyac B Poccun
n ctpaHax CHIN peann3oBbiBaloTCA MPOEeKTh
anbTepHaTUBHOM 3SHEPrnW, 1 Mbl aKTUBHO
npeanaraem Halle pelieHne.

- Ymo nodmonkHyno 8ac K J10KanbHOMYy
npou3godcmay?

- B nepByio ouepeab — CoObITUS, KOTOPbIE
npou3owsnn. PaboTaem mMbl 3€Cb He TONbKO C
HaLWMM 3aKa34MKOM, Mbl TaKKe Cnefnm 3a avi-
HaMVKOM 1 33 TeHAEHUMAMMN pbiHKa. Bce no-
KasaTenu roBopwin TONbKO O TOM, YTO Hafo
paccMaTpuBaTb BCE BapWaHTbI NIOKanm3aLumm.
Mo3Tomy 6bIIO MPUHATO pelleHre OTKPbITb
dvnmnan B EkatepuHbypre.

- Kakue npeumyujecmea eam 0ana noka-
nusayus?

— Bo-nepsbix, konebaHwsa BantoTbl. Bo-BTO-
PblX, €CTb OMnpefenéHHble HarpyskM 3akas-
ynkoB. Korga OHM 3akynaloT obopyaoBaHue
13 fepMaHmnM — 3TO NIOTUCTMKA, PACTAMOXKA,
ONATb e KonebaHvsa BantoT v Tak ganee. Hawa
OCHOBHaA Uenb — MNpeanaraTb Halle Npows-
BOACTBO CO cknafa EkatepuHbypra. 3aKazumk
3aKynaeT, BO-NepsblX, 0bOpyfOBaHME, KOTO-
poe yxKe caenaHo B Poccun, BO-BTOPbIX — BCE
MeponpuATMA. HeobxoarMOCTb PaCTaMOXKN,
NOrUCTUKM NPOCTO OTMajaeT.

- Kakoebl ocobeHHocmu pab6omsi co
cmpaunamu CHI?

— Y KaXK[oro pblHKa ecTb CBOA cneunduika.
I Hapo MoHWMaTb CneumduKy POCCUINCKOro
pblHKa, cTpaH CHI. Hago roBopuTb Ha mecT-
HOM A3blKe, MOHUMAaTb AUHAMUKY 1 TeHAEHLMN
3TOrO PblHKa, peanbHO OLUEHMBaTb CBOW BO3-
MOXHOCTW, MOTEHLMAN ¥ CTaBUTb MparMaTyy-
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Hble 33[aun — BOT B YéM 0cobeHHOCTb. Korga
Tbl 3TO MOHVMAElb, 34ecb, B Poccum, CTaHo-
BUTCA OYeHb MHTEPECHO PaboTaTb.

- Kak pewaeme kadpoewili 8onpoc 8
EkamepuHb6ypze? VI Hackonbko mam npo-
Ccmo «8bipacmume» Ka0pbl N00 npednpu-
amue?

- B Hawem cermeHTe 3neKTpO3HEpreTy-
KV eCTb O4YeHb MHOrO KajpoB, TO ecCTb 0asa
oueHb xopouwas. CyllecTsyeT AOCTaTOUHO
60/bLLIOe KONMYeCTBO TPaHCHOPMATOPHbIX 3a-
BOAOB, Tem 6onee B EkaTeprHOypre y Hac vix
ABa. HalTu Tam Kafpbl He COCTaBMNO 0CO6OM
CNoxHoCTN. MNepcoHan paboTaeT, NpowWwén fo-
nonHuTensHoe obyuerue 8 fepmannm. OgHO —
Korga y Teba ecTb crneuuduyeckie 3HaHWA, a
Apyroe — nogxop K pabote. Bcé-Takn Mbl He-
MeLKaa KOMMaHWA, 1y Hac eCTb onpefenéx-
Hble KOprnopaTuBHble LEHHOCTY, onpefenéH-
HbI1 MOPAAOK.

- A ecnu cpasHusame npou3eodcmeo
8 lepmaHuu u 30ecb - C MOYKU 3peHus
npou3zeodumesnibHOCMU, € MOYKU 3peHus
3ampam. Kak 6bl 8bl conocmasunu smu
SKOHOMUYecKue nokazamesnu?

— Mbl, HEML|bI, BCET/Ia OYEHb KOHCepBaTUB-
Hbl, HE Cpa3y BKMaAblBaeM BCE AEHbIW B OAHY
TOYKY. Y HaC nepBbili 3Tan 1 Gr3Hec-naH 31o
NOATBEPXKAAIOT: Obina 3amniaHnpoBaHa cbopka

KOMMEKTYIOLMX. TO eCTb NMPOV3BOACTBO OpP-
raHV30BbIBANIOCH YXe He Cpasy, NepBblii 3Tan
3aKoYanca MMeHHo B cbopke 0bOpyAOBa-
HWA. BO-NepBbIX, OUeHb BaXKHO ObINO MOHATb,
yTO CObOV NpeAcTaBnAeT 3Ta COOpKa, 4TO
Takoe cobupatb obopyaosaHue B Poccun. U
5TO KACaeTCs He TOMbKO perfiameHTa Ciyobl
6€30MacHOCTY 1 TaK Aanee, Mbl Takxe XoTenn
NOCMOTPETh, KakK Ha 3TO OTpearvpyioT Hawm
3aKa3umKku. BOT 3T OCHOBHblE [1Ba MOMEHT3,
a TakXKe CWTyalws, KoTopas CyliecTBOBana Ha
TOT MOMEHT (370 2015-2016 rT.), MOATONKHY
HacC K TOMy, UTOObI C/1eNaTh 3TOT War U OpraHu-
30BaTb B EkatepuHbypre cOopKy, a He Npoun3-
BO/CTBO.

- Ecmb 8onpoc, komopeili ucnopmus He-
Ma’o Opy»eckux omHoweHut 0axe 8Hympu
Hawetl cmpatel, He 2080pA yxe 06 omHouwe-
HUAX Mex0y cmpaHamu. Smo eonpoc: «Yeli
Kpbim?» Ho mbi 8am e2o 3adasams He 6yoem.
CnpocumM MOJIbKO: KAK CKA3a/lUCb «KpbIM-
cKull 80NPOC» U CBA3AHHbIE C HUM CAHKUUU
Ha OeamenvbHocmu  «MawuHeHgpabpuk
PetiHxay3eH» 6 Poccuu?

— B Haluem npeAcTaBUTENLCTBE A €ANHCTBEH-
Hbll Hemely 1 Befy BCe MeperoBopbl Cam, T. e.
6e3 nepeofuMKa. [ocTpagan Haw 6usHec?
Hert. MoAaBMAWCH »KenaHna HeKoTOPbIX 3aKas-
UMKOB OCakAaTb UMEHHO 3Ty TeMy neperoBo-
poBs? OgHO3HAYHO Aa.

- KomnaHusa «MawuHeHpabpuk PeliH-
Xxay3eH» 8e0ém C80l0 UCMOpUIO C npeo-
npusmus, Komopoe npou3800usio Jieco-
nusneHoe obopyodosaHue, ce200HA 0114 Heé
2nagHoe - >/1eKmposHepzemuka. Kakoe
obopydosaHue, NOMUMO YKe ynOMAHYMbIx
ycmpoticma Pl1H, 8bl ce200HA npednazaeme
nompe6bumenam? Yl He 3acmampusaemecs
J1u ewé HA Kakue-mo cghepbli SKOHOMUKU?

— CnoraH Hawew komnaHun — «THE POWER
BEHIND POWER», uto 3HauuT: «Cina, Kotopas
CTOWT 3a Cunor». Mbl ABnaemcs obnaaaTens-
mMu Harpaabl Hidden Champion («CKkpbiTbii
uyemnuoH»). O Hac 3a npefenamu 3neKTpo-
SHEepPreTUKX NOYTU HUKTO He 3HaeT, Ho bonee
50% MMPOBOro 3NeKTPUYeCTBa NPOXOANT Ye-
pe3 obopynoBaHve «MalurHeHdabpuk PeliH-
xay3eH». Mbl cebs B Halel chepe uyBCTBYEM
abCconTHO KOMPOPTHO, HO TeM He MeHee
BCeraa AepXum pyKy Ha nysbce, Mpucnywm-
BaeMCA K HalMM 3akazunkam W MOHVMaem
OMHAMUKY W TeHAeHUMW Hallero pbiHKa. B
Poccun Tema umdposwmzaLmy, B TOM ynicne B
SNEKTPO3HEepreTUKe, akTyanbHa Kak HUKOrga.
Hawa cucrema ETOS® Asnaetca Komnnekc-
HbIM pelleHvem Ana unMdposoro TpaHcdop-
maTtopa v 1crnonHaeT dyHKUMIo UHTepdeica
mMexay TpaHCHOPMATOPOM W yNpaBneHUeM.
B 3TOM HanpaBneHuu Ml 0CO60 3anHTEpeco-
BaHbl B COBMECTHbIX Hay4YHO-MCCefoBaTeNb-
CKMX MPOEKTax.
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Jakob Pinneker:

“The secret of success
of our company

is the synergy of
reliable equipment
and high-qualified
personnel, which
provides individual
and complex solution
for our customers”
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M aschinenfabrik Reinhausen GmbH (MR), the German company, has been operating on the Russian
electricity market for over 60 years. During this time, MR has become the leader in the production of
control devices for power transformers with on-load tap-changers. It is the main supplier of these products to
large state companies and industrial enterprises. We have talked to Jakob Pinneker about the MR history, the
company's core business principles and strategic plans.
Over 50% of global electricity flows through Maschinenfabrik Reinhausen products.

- Even people who understand nothing
about the power industry cannot help but feel
its importance when looking for a place to
recharge their smartphone. Your company’s
products, primarily devices for regulation
of transformers under load, are needed at
a much higher level of power supply. Who
are your main customers - power generator
companies, power suppliers, companies
with high levels of energy consumption? Or
each of these areas is interested in it in its
own way?

- You know; the importance of electricity
is most felt when it suddenly disappears for
various reasons. And this affects not just us,
the people and users of smartphones and
household appliances, but, as you call them,
the high-level energy consumers with which
we cooperate: power generating companies,
for example, RusHydro; energy suppliers,
Rosseti. Here we cooperate at the level of the
Federal Grid Company and the Interregional
Distribution Grid Company. The third area
is industrial enterprises. Today, especially in
the field of metallurgy, reliable maintenance
and tap-changer operation in transformers
is one of the key power supply units of
steelmaking furnaces. For many years now,
customers not only in Russia but also in
the CIS and abroad have shown trust in the
products of Maschinenfabrik Reinhausen
GmbH.

- There is a value that your company
announces:  “Everything we  produce
will serve a long time.” The equipment
sometimes serves long in Russia not
because it is of high quality, but because it
simply goes awry to replace it. Here again,
Maschinenfabrik Reinhausen helps: your
company’s tap—changers are used not only
with new transformers, but also to upgrade
old ones which have been in operation for
a long time. Is this technology of yours
applicable to any equipment?

- In 1968, the Volkswagen slogan for
the VW Kifer was published. It sounded
like this: “It moves and moves and moves
and moves”. The same can certainly be said
of domestically produced transformers.
A tap-changer in a transformer can be
compared to a transmission in a car. The
transmission regulates the speed of the car,
and the tap-changer regulates the voltage in
the transformer. Our experience shows that
after many years of operation a tap changer
is one of the few weakest components.
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Maschinenfabrik Reinhausen offers (and
not only in Russia) turnkey transformer
modifications  including on-load tap-
changer replacement. Projects have already
been implemented in Russia with Federal
Grid Company, Interregional Distribution
Grid Company, industrial enterprises (Ural
Steel, Magnitogorsk Iron and Steel Works,
Uralchem). Successful projects have been
implemented in Georgia, Azerbaijan and
Kazakhstan.

- The head office and production facilities
of your company are located in Bavaria,
but the company is represented in many
countries. Of course, we are primarily
interested in Russia, cooperation with
which is more than 60 years. What does MR
offer today through its Russian office? Are
there any plans to localize the production?

— The secret of success of our company
is the synergy of reliable equipment and
high-qualified personnel, which provides
individual and complex solution for our
customers. We appreciate the long-term
relations and trust of our customers. New

global trends (as alternative energy) provide
new impulses and dynamics even in such a
conservative segment as power generation.
Let’s take, for example, a private house with
installed solar panels to generate electricity,
multiply by n quantityand add a wind park. In
this case, the traditional consumer becomes
an electricity generator. The power that is not
consumed goes back to the grid. Technical
implementation is not easy, and the financial
consequences may be tangible for power grid
companies. The newly developed ECOTAP®
VPD® on-load tap-changer type is exactly
the solution. Alternative energy projects are
already underway in Russia and the CIS, and
we are actively offering our solution.

- What pushed you to local production?

- First and foremost, the events that
took place. We work here not only with our
customers, we also follow the dynamics and
trends of the market. All the indicators have
showed that we should consider all options
for localization. This is why it was decided to
open a branch office in Yekaterinburg.

- What advantages have you gained from
localization?

- First of all, currency fluctuation.
Secondly, there are certain customer loads.
When they buy equipment from Germany;, it
means logistics, customs clearance, currency
fluctuations and so on. Our main goal is to
offer our production from the Yekaterinburg
warehouse. First of all, the customer buys
equipment that is made in Russia, and
secondly - all the operations. The need for
customs clearance, logistics simply disappears.

- What are the peculiarities of working
with the CIS countries?



- Each market has its own specifics. And
we need to understand the specifics of the
Russian market, of the CIS. It is necessary
to speak the local language, to understand
the dynamics and trends of this market, to
evaluate your opportunities and potential
realistically and set pragmatic objectives —
this is the feature of this market. When you
understand this, it becomes very interesting
to work here in Russia.

- How do you solve the personnel issue
in Yekaterinburg? Is it easy to “develop”
personnel for the company there?

— There are a lot of personnel in the power
industry segment, so the base is very good.
There are quite a lot of transformer plants,
we have two of them in Yekaterinburg. It
was not very difficult to find the personnel
there. The staff works, they have received
additional training in Germany. One thing
is when you have specific knowledge, and
the other one is your approach to work. We
are a German company after all, and we have
certain corporate values, certain order.

- If to compare production in Germany
and in Russia - in terms of productivity,
in terms of costs. How would you describe
these economic indicators?

- We, Germans, are always very
conservative, we don't invest all our money
in one goal at once. We have the first
stage, and the business plan confirms it,
it was planned to assemble components,
not immediately to organize tap changer
production, but the first stage exactly to
assemble this equipment. First of all, it was
very important to understand what this
assembly was, what it meant to assemble the
equipment in Russia. It was not just about
security regulations and so on, we also
wanted to see how our customers would
react to it. These two main points, as well
as the situation that existed at that time
(2015-2016), pushed us to take this step and
organize the assembly in Yekaterinburg, not
production.

- Thereis an issue which has ruined a lot of
friendly relations even within this country,
not to mention relations between countries.
I mean a question: “Whose is Crimea?” But
we won’t ask it. We just ask: how did the
Crimean “question” and related sanctions
affect the activities of Maschinenfabrik
Reinhausen in Russia?

- I am the only German in our
representative office and I conduct all
negotiations myself, ie. without an
interpreter. Has our business suffered? No.

COVER STORY

Did some customers wish to siege this very
topic of negotiations? Definitely, yes.

- Maschinenfabrik Reinhausen leads its
history from a company which produced
sawmill equipment, today its main activity
lies in the field of power industry. In
addition to the already mentioned on-load
tap-changers, what kind of equipment do
you offer your customers today? Don’t you
look at any other areas of the economy?

- The slogan of our company is “THE
POWER BEHIND POWER’, which means:
“The power that stands behind the power”
We are the winners of the Hidden Champion
award. Hardly anyone knows about us outside
the power industry, but over 50% of global
electricity flows through Maschinenfabrik
Reinhausen products. We feel absolutely
comfortable in our field, but nevertheless always
keep our hand on the pulse, pay attention to
our customers’ demands and understand the
dynamics and trends of our market. The topic
of digitalization in Russia, including the electric
power industry, is more relevant than ever.
The ETOS® system is a complete solution for
digitalizing transformers, it forms the interface
between the process level and the control level.
We are particularly interested in joint research
and development projects in this area.
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Xpynkasa n kpacmsas lNonnHa
3naTK1Ha — He NPOCTO yCneLHasn
6v3Hec-negu, oHa pykoBoauTenb
npeanpuATrA, KOTopoe
BbIMYCKaeT OTHIOAb He JAMCKYIO
npoaykyuio. 000 «fepmec-
Ypan» nponsBoantT EMKOCTHOE
obopynoBaHMe N gHULWA

ANA MaWNHOCTPOUTENIbHOWN,
HedTeXMMNYECKon, HedpTerasoBown,
XVMMNYECKOW 1 NULLLEBOW
oTpacnen. YupeguTenb 1 NepBbliii
3aMecTUTesb reHepasibHOro
avpekTtopa lMNonvHa AkoBnesHa
3naTKUHa B HTEPBbIO Hallemy
n3gaHnIo pacckasana, uto, Ha eé
B3rNAg, pasgeneHua npodeccui
Ha «MYXCKKMEe» U GKeHCKMe» He
cywecTByeT. A fOKa3aTenbCTBOM
MOTYT CTaTb YCnexu, KOTOpbIX
pocturna komnanusa «fepmec-
Ypan» B nocnegHee Bpems,

N, KOHEYHO, NOCTaB/IEHHbIE
PYKOBOACTBOM NepCrneKkTBHble
1 amOMLNO3HbIe NMnaHbl Ha

Oyayuiee.

«OPUEHTUP HA 3ATTAL»

- lMonuHa flkoenesHa, KOMnaHuio co3oasn
saw omeuy. Koz0a ecé Hayasocb, Ymo no-
CJTYXKUJI0 MOJTYKOM K OessimesibHocmu?

- B npolunom rogy Haluern KoMnaHmm ncnon-
Hunock 15 net. B 2004-m eé ocHoBan Mo otel|
AkoB Mocndosny 3naTknH. A Hauyanochb BCE C
MAeV pa3BmBaTb MPOW3BOACTBO Ha Ypane. OH
TOrAa 3aHumManca abpasvBHbIMKM MaTepuana-
MU, 1 Na 3Toro 6bina nprobpeTeHa 6onblas
npow3sofcTBeHHaa mnowanka. OcHoBHble
KMEHTbl KOMMaHUW HaxXOAWAUCh VIMEHHO B
3TOM pervoHe. [Mo3sgHee, 8 2009 rogy, Mbl y3Ha-
A O TOM, YTO OHOMY M3 KPYMHbIX rocyaap-
CTBEHHbIX Mpeanpuatuin CBepANoOBCKON 06-
nacTn noTpeboBanmnChb AHMLLA ANA EMKOCTEN.
lpea nx Npov3BOACTBa MOKasanach UHTepec-
HOW. Yke TorAa A NOMHBIM XOL0M YYacTBOBana
B [ieflax KOMMaHWW, 1 Mbl C OTLOM MOCETUAN
MHOrMe CTpaHbl, KOTOpble Mpoun3BoaAT 06o-
pynosaHue. [lepmanua, Wrtanva un  tOxHadA
Kopes; OCTaHOBMAMCL Ha CaMOM Jlydllem —
HemeLKoM. Mbl Obli NepBble B CTpaHe, KTo
nprobpén nogobHoe ocHalleHve. Mol Kynunm
JMHWIO LIeNIMKOM M afanTupoBany HeMeLKyto
TEXHONOT W0 MPOW3BOACTBA NOJ Hall MeTans U1
POCCUICKME MapKI CTasN.

RUSSIAN BUSINESS GUIDE {mai1 2020}

- Kak donzo npuwnoce nepecmpausame
npouseodcmeo? [Mpuwiocs AU nepeyyu-
8ame pabomHukos, 4Ymobbl Keanuguka-
yus coomeemcmeosasia pabome Ha HOBOM
obopydosaHuu?

- Becb npouecc nprobpeteHua obopyao-
BaHVA 1 3amnycka NPOWM3BOACTBA 3aHAN OKO-
no Asyx net. CHavana OHO M3roTaBnMBanoCh
7-8 MecALeB, nocne AOCTaBKM Mbl OXMaanu
HeMeLKKMX CneumnanncTos, YTobbl OHW yCTaHO-
BWNM CTaHKW. M camoe CnokHoe — oTKaTKa no
pasmepam HalWX KAWEHTOB M C OTeyeCTBeH-
HBIMM MapKamu CTanu. Tv npoueaypsl 3aHANn
elwé rae-To rof. Cneumanvctos ana paboTsl Ha
Takom 0bopyAoBaHWK Torda He Bbino. Ha 31o
6binn 3aTpaueHbl onpefenéHHble pecypchbi.
Bnpouem, 1 celiuac mMbl npenoymtaem Habw-
paTb COTPYAHMKOB B Liex 6e3 onbiTa 1 0byuaTb
«C Hyns» paboTe Mo Hallel TEXHONOrMu.

Celuac cpeay HalvX KIVEHTOB He TOJbKO
npennpuata Ypana. Mbl ropaumcsa coTpyaHu-
UeCTBOM C HEMELIKVMM KOMMaHUaMN. PaHblue
OHW 3aKymanu 3a pyoexom [HWLA, @ NOTOM
nonpoboBany Halle KauyecTBO M OCTaHOBWMN
cBoM BbIOOP Ha «lepmec-Ypane». Ho yTtobbl
6bINO MOHATHO, KAKOBO 3TO — BbINyCKaTb Mpo-

AYKUMIO [NA HEMELIKOTO MapTHEPA, PaccKay,
UTO CHayYamna MPOBOAMTCA ayaMT NPOM3BOACTEA.
Mpw NpoBepke, KoTopas 06bIUHO ANTCA OKOO
rofla, OHY MPVCHINAIOT CreunanicTos 13 lepma-
HUK. TTOTOM Hala NPOAYKUMS eaeT B [epmaHmio
1 NPOBEPAETCA Y HUX B NabopaTopusx, 1 TOMb-
KO MOCsIe 3TOro Ham [4aloT A06PO Ha MOCTABKMY.

- Kakoe Ha ce200HAWHUL OeHb cnekmp
deamenbHocmu eawleli KomnaHuu? Bel
3aHUMdemecb MOJILKO NPOU3800CM8OM
OHUW unu ewj€ Ymo-mo evinyckaeme?

— Ha cerogHAWHWIM AeHb y Hac paboTaloT Tpu
Liexa, Ofj1H — 3TO MPOW3BOACTBO AHWLL, BTOPOW —
MPOW3BOACTBO COCYAOB M anmapaTos, paboTa-
foLMx NoA AasneHnem. Kpome Toro, y Hac ecTb
Liex MexaHnyecKomn 06paboTkK, yHaCTOK TEpMO-
06paboTkK, nabopatopua Hepaspyluatollero
KOHTPOMA 1 KOHCTPYKTOPCKMI oTaen. HayuHan
[eATeNbHOCTb — 3TO HeOOXOAVMOe YC/oBHe
[N NPOV3BOACTBA COCYAOB M annapaTos.

- B Poccuu Hemano npedonpuamud,
8bInyckarowux udeHmMu4Hylo npooyKyuio.
Ymo 8wl npednpuHumaeme, Ymob6bl 8bl-
u2pame KOHKypeHmHyio 6opbby?
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— [lercTBMTENBHO, B HaLLIel CTpaHe v 3a pybe-
YKOM AOCTATOUHO NPEANPUATUIA, BbIMyCKaIOLLMX
Takve e AHuLa 1 cocyapl. Ho A yBepeHa, uTto
Halla YHVKaNbHOCTb 3aKoUYaeTca B TOM, UTO Y
Hac, BO-MEePBbIX, MOSHbIV LMK NPOM3BOACTBA.
Mbl BCE Aenaem camu, a HEMeLIKME TEXHONOMM
1 obopynosaHve 0becneunBaloT BbICOKOE Ka-
4ecTBO BbiNyCKaemol npogykumn. Mel 6onee
rMbKIMe, ecnn CPaBHMBATb HAC C MUIaHTCKUMM
3aBOAaMK, Ha KOTOpbIX paboTaloT Ha obopy-
noBaHuK elé speméH CoseTckoro Cotoza. Mol
MOMeM KOHTPOSIMPOBATb CBOK CE6eCTOMMOCTb.
Takxe Hale OonbllOe NPeVMyLecTBO — 3TO
HW3KWI ypoBeHb OlpOKpaTVK, AOCTYMHOCTH
PYKOBOZACTBA, A CaMa 4YacTo obLlaloch C Halu-
MV KIMEeHTamK. V1, KOHEUHO, BbICOKMIA YPOBEHD
npodeccroHanama Halmnx COTPYAHNKOB.

- O Kakux meHOeHYUAX HA pbIHKe Ce200HA
MOXHO 2080pUMb C y8epPeHHOCMbIO U YMo
celiyac 8am uHmepecHo?

— Cenyac pbIHOK NPOM3BOACTBA COCYLOB aK-
TUBHO Pa3BMBAETCA B HedTEra3oBoM CEKTOPE,
M Mbl TPAAWULMOHHO B HEM paboTaem. Ho 13
nepcneKkTUBHbIX HanpaBneHuin Ans cebs Bbiae-
naem CIMI v nyweByo NPOMBILAEHHOCTb. 3TU
CEKTOPbI MOKa MAOTHO 3aHATbl MHOCTPAHHbBIMN
nocTaBLUVKaMm 000pyAOBaHNIA, HO B CBETE UM-
nopTo3amelleHna Mbl HaAeemca, YTo Uy Hac
nonyunTca paboTaTb B 3TWX HampaBleHUsAX.
[1nA 3TOro, KOHEUHO, Ham MHOTOe el HYXHO
cpenatb. Mbl obLjaemcs C HalVMK MHOCTPAH-

HbIMW MapTHEPaMK 1 OTKPbLITH Af1A COTPYA-
HuyecTBa. CTponTCA MHOro 3aBofdos. Cenuac
MHOrO MPOeKTOB Yy «[asnpoma» 1y «HoBaTaka»
no fobbiye rasa n ero skcnopty. CooteeT-
CTBEHHO, ANA XPaHeHVs 1 TPaHCNOPTUPOBKM
CKWKEHHOro MpUpOAHOro rasa TpebyetcA
MHOFO COCYAO0B, B OCHOBHOM KPVOTEHHbIX.

- Y 8ac yxe ecmb onbim npouszsodocmea
makux cocyoos?

— Y10-TO NopgobHoe Mbl Aenanv, HO KOH-
kpeTHo noa CII — HeT. OgHako Hawa Komna-
HVA BCerga OTKPbITa ANA COTPYAHMYECTBa.

K npumepy, ceituyac mbl akTHBHO obLiaemca C
UTaNbAHCKMMI NapTHEPaMK, KOTOPble 3aH1Ma-
I0TCA NMPOW3BOACTBOM 3TOro 0bopyaoBaHYS, a
HaM VIHTEPECHO WMEHHO COTPYAHWYECTBO B
MnaHe TeXHONOrMN. Ha pbiHKe yXKecTovaloT-
cA TpeboBaHMA K KauyecTBy ¥ TEXHOMOMMAM
NPOV3BOACTBA NPOAYKLUMN. B CBA3M C 3TUM Mbl
COBMECTHO C HaWWMK NMapTHEPaMK aHanm3u-
pyem cuTyauuio 1 agantvpyem npoayKumio
nof TekyLuve TpeboBaHuA.

- Omo nepcneKmueHble NJaHbI HA BHY-
mpeHHUU pbIHOK U/IU eCMb NJIAHbI U 8bIXO-
0a Ha 3kcnopm? C Hemyamu 8bl yxxe pabo-
maeme 8 0OHOM U3 HanpasesieHul, ecmo
KoHmpakmel ¢ benopyccueti u Kasaxcma-
HoMm. Y 8aC eCmb 803MOXKHOCMb 8bIX00A HA
esponelickue pbIHKU, U YMO HYXHO, YmMobbl
cmame 8ocmpebosaHHbiMu 8 Eepone, ymo
8bl 0esilaeme 0719 3mo20?

— [la, Mbl cenuac aencTBUTENbHO CepPbE3HO
3aHMMaeMcs NOATOTOBKOW K BbIXOAY Ha pbl-
HOK EBpOMbI. 3TO Ha CEroAHAWHWIM AeHb OfHa
M3 TNaBHbIX HalMx 3afad. Pas wiv aBa pasa
B o[ CneuvanucTbl KOMMaHWU Bble3XKaloT K
KOMMaHMAM-NapTHEPAM MAN K HAWWM KOHKY-
peHTam. Cenyac eCTb YBEPEHHOCTb, YTO Halle
KauecTBO He YCTyMaeT, K NpuMepy, HeMELKON
npoayKumn. 1 8 tanum mel BUAENN Ha Npon3-
BO/ICTBE TOUHO TaKy!to »Ke MPOAYKLMIO, KaKyto 1
camu MOXeM NOCTaBAATb Ha UX NPeanpUsTUA.
EcTb, KOHEUHO, onpenenéHHble bapbepbl, No-

TOMYy UTO Ham He Tak MPOCTO, AOMYCTMM, Kak
K1TanLam, 3axo4uTb C HI3KOW LieHon. Tem 6o-
flee YTo OHa He MOXeT Y HacC OblTb TaKoM e,
Kak B KuTae: KauyecTBO [JOMKHO COOTBETCTBO-
BaTb TpeboBaHWAM €BPOMENCKUX KANEHTOB.
fl CuMTalo, UTO Ham HyXXHO OOrblUe Bble3XKaTb,
06LATbCA C MHOCTPAHHbLIML MapTHEPaMK 1
CMeno npeanaratb Hally NpoAyKUMio. 3TO Mbl
celuac 1 CcTapaeMcaA fienatb, B TOM Uncsie Npo-
XOAVIM aKTUBHOE 00YyYEeHMe SKCMOPTY.

- Ymo 0ano eam obyyeHue no npozpam-
Me 3KcnopmHoe2o akcenepamopa P3L? Ymo

HY>KHO, Ymo6bl Hanadume U Hapauwjueamos
3KCnopmHoe npou3godcmeo?

— lNporpamma akceneparopa Mo 3KCNopTy
npeaycMaTpuBaeT YCKOPEHHbIN BbIXOA Mpea-
MPUATYA Ha SKCMOPT ¥ COCTOUT 13 6 MOZYNel.
E& npowwnu mHorve coTpyaHnKku. Ha obyyeHne
ObiN OTNPaBNeHbl Aaxe CreunanucTbl Oyx-
rantepuu. MHOro mMonesHoro mnoYeprHyv,
OCOBEHHO C TOUKM 3pEeHVA MOHKMMAHKA Mexa-
HV3MOB 3KCMOPTHOrO MpoLiecca 1 No CocTas-
neHnto  KoHTpakToB. COTPYAHWKM MOyYnn
3HaHWA B BOMPOCaxX 3KCMOPTHOW AeATenbHO-
CTW, KM3HEHHOTO UMKfa NPOeKTOB, Kak 1 rae
1CKaTb MOKyMaTens, Kakmne MexaH13mbl nprme-
HATb, Kak MPOBOAMTb aHaNN3 MHOCTPAHHOMO
napTHEPa, ero NPoBepkKy. BCé 3T0 oueHb Bax-
HO B KCMOPTHOWM [eATENIbHOCTH.

- [MonuHa, u nocnedHuli eonpoc. Bel
o4YeHb U3AWHAA U XpynkaA. Kak yoaémcsa
ynpassiame makum HeXXeHCKUM oesiom?

— A cunTalo, UTO HeT pasfeneHna Ha «Myx-
cKoe» U «wKeHckoe» aeno. »KeHwmHa, obnaga-
jolan HeobXOAMMBIMY 3HaHUAMY 1 HaBblKa-
MV, MOXeET BbIMOMHATL Nobyto paboTy. Y Hac
B KOMMaHWu paboTaeT MHOMO »KeHLUWH, 1 OHW
3aHMMAIOT pyKoBoaALme fomkHocTH. C yBe-
PEHHOCTBIO MOTY CKa3aTb, UTO OHM AaayT dopy
MHOTUM My>XX4MHaMm. A A C LEeTCTBa B CEMENHOM
6v3Hece, el CO LWKOMbI OTLY Momorana BO
BCEM. [lana AenCTBUTENBHO MHOMOMY MeHA
Hayumnn v MHOroe nepeaarn, Mo3TOMY A CUMTaIo,

YTO YN0 HE UCMOMb30BaTh B KM3HU BOMOX-
HOCTb, KOTopan y Tebna ecTb.

A 4TO KacaeTcA camoro NPOW3BOACTBA U Py-
KOBOLCTBA NPEANPUATMEM, Y HAC OTIMYHAA KO-
MaH[a, MOMIOA0M Pa3BMBAIOLMNCA KONNEKTUB.
CknaablBanca oH rogamu, ecTb IloAn, KOTopble
no 10-15 neT ¢ Hamu. 3a NocnegHUe Heckosb-
KO N1eT Mbl BbIDOCAW NOYTY BABOE. [TPUHANN Ha
paboTy MHOMO MOMOAbIX aMOMLIMO3HBIX MPO-
deccrnonanos. Ceityac cMeno Mory ckasatb,
YTO B KOJIEKTMBE YBaXkaloT MOPALOYHOCTb,
npodeccroHanvsm 1 NpeaaHHoCTb — Aeny.
A 3TO 1 ecTb 3anor ycnexa!
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]| ]| - How long did it take to rebuild
F O C U S O N T H E W E ST production? Was it necessary to retrain the
employees in order to qualify them to work

with the new equipment?
B eautiful and fragile Polina Zlatkina is not just a successful business lady, she =~ —The whole process of purchasing equipment
is the head of the company, which produces not female products. and launching production took about two years.

. . At first it took 7-8 months to produce it, aft
000 Hermes-Ural (LLC) produces tank equipment and bottoms for machinery, ;. gsehi,er;owe eXI;le(::Itle ds Goefr;(;nms;d ah;;

petrochemical, oil and gas, chemical and food industries. Polina Yakovlevna to install the machines. And the most difficult
Zlatkina, Founder and First Deputy Director General, told in the interview to thing was production according to sizes ordered
our edition that, in her opinion, there is no division of professions into "male" by our customers and with domestic steel grades.

. . These procedures took about a year. There were
and "female" ones. The evidence are the achievements made by the Hermes-Ural pros ey ;
no specialists to work with such equipment

Company recently and, of course, the prospective and ambitious plans for the then, Tt took some resources. However, even

future set by the management. now we prefer to recruit employees without any
experience and to train "from scratch" work on
our technology.

- Mrs. Zlatkina, the company was
established by your father. When it all
started, what inspired the activity?

- Last year our company celebrated its
15th anniversary. It was founded in 2004
by my father Yakov Josefovich Zlatkin.
It all started with the idea of developing
production in the Urals. At that time
Mr. Zlatkin was engaged in abrasive
materials, and a large production site was
purchased for that purpose. The main clients
of the company were located precisely in
this region. Later, in 2009 we learned that
one of the major state-owned enterprises in
the Sverdlovsk Oblast needed bottoms for
tanks. The idea of producing them seemed
to be interesting. I was already involved in
the company’s business and by that time
my father and I had visited many countries
that produce equipment. Germany, Italy
and South Korea; we stopped at the best
of them, German. We were the first in the
country who bought such equipment. We
bought the whole line and adapted German
production technology for our metal and
Russian steel grades.

RUSSIAN BUSINESS GUIDE {mai1 2020}
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Now our clients are not only companies
from the Urals. We are proud of our
cooperation with German companies. They
used to buy bottoms abroad, and then tried
our quality and chose Hermes-Urals. But
to make it clear what it is like to produce
products for a German partner, I will tell
you that first the manufacturing audit is
carried out. During the audit, which usually
lasts about a year, they send specialists from
Germany. Then our products go to Germany
and are tested in their laboratories, and only
after that we are given the right to supply.

- What is the current activity spectrum
of your company? Do you produce just
bottoms or do you produce something else?

- To date, we have three workshops, one
is the production of bottoms, the second
is the production of vessels and devices
working under pressure. We also have a
machine workshop, a heat treatment area,
a laboratory of nondestructive testing and
a design department. Scientific activity is a
necessary condition for the production of
vessels and apparatus.

- There are many companies in Russia
that produce identical products. What are
you doing to win the competition?

- Indeed, in our country and abroad there
are enough enterprises producing the same
bottoms and vessels. But I am sure that our
uniqueness lies in the fact that, firstly, we have
a full production cycle. We do everything
ourselves, while German technologies and
equipment ensure high quality of products.
We are more flexible if you compare us to
giant plants with equipment from the times
of the Soviet Union. We can control our
production costs. Another great advantage
is the low level of bureaucracy, accessibility
of management, I myself often communicate
with our customers. And of course, there
is a high level of professionalism of our
employees.

- What trends on the market today can
we talk about with confidence, and what are
you interested in at the moment?

- Nowadays, the tank production market
is actively developing in the oil and gas
sector, and we traditionally work in it. But we
highlight the LNG and food industries as the
most promising sectors for us. These sectors
are still heavily occupied by foreign suppliers
of equipment, but in the light of import
substitution, we hope that we can work in
these directions as well. For this, of course,
we still have a lot to do. We communicate
with our foreign partners and are open
for cooperation. Many factories are under
construction. Now Gazprom and Novatek
have a lot of projects on gas production
and export. Accordingly, the storage and
transportation of liquefied natural gas
requires many vessels, mostly cryogenic.

- Have you already gained experience in
manufacturing such vessels?

— We have already produced something of
the kind, but not specifically for LNG. But our
company is always open for cooperation. For
example, now we actively communicate with
Ttalian partners who produce this equipment,
and we are interested in cooperation in
terms of technology. The requirements to
the quality and technologies of production
are getting tougher on the market. Therefore,
together with our partners we analyze the
situation and adapt products to current
requirements.

- Arethese promising plans for the domestic
market, or are there plans for export? You
are already working with Germans in one
of the directions, there are contracts with
Belarus and Kazakhstan. Do you have an
opportunity to enter the European markets,
and what do you need to become in demand
in Europe, what do you do for that?

- Yes, we really take serious preparations
for entering the European market. Today,
this is one of our main tasks. Once or twice
a year, our specialists go to our partner
companies or to our competitors. Now
we are sure that our quality is not inferior
to, for example, German products. And
in Italy we have seen in the production
exactly the same products that we ourselves
can supply to their enterprises.
There are, of course, certain
barriers, because it is not
so easy for us, let’s say, like
the Chinese, to come in at a
low price. Especially since
it cannot be the same as in
China: the quality must meet
the requirements of European
customers. I think that we need
to travel more, communicate
with foreign partners and
offer our products without
hesitation. This is what we are
trying to do now, including
active export training.

- What has the training on
the REC export accelerator
program given you? What
do you need to establish and
expand export production?

- The export accelerator
program provides for accelerated
access of the enterprise to export
and consists of 6 modules. Many
employees have been trained in
this program. Even accounting
specialists have been sent
there. Many useful things were
learnt, especially in terms of
understanding the mechanisms
of the export process and
contract drafting. The employees
received knowledge of export

activities, project life cycle, ways and means
of finding a buyer, mechanisms to apply,
ways to analyze and verify a foreign partner.
All this is very important in export activities.

- Ms. Zlatkina, just one last question. You
are very graceful and fragile. How can you
manage such not a female business?

- I think there’s no division between
"male” and "female" business. A woman
with the necessary knowledge and skills can
do any job. We have a lot of women working
in the company, and they are in managing
posts. I can say with confidence that they
can teach a thing or two many men. I've
been in the family business since I was a
kid, I've helped my father with everything
since school years. My father taught me a
lot and gave me much, so I think it would
be stupid not to use the opportunity in life
that you have.

As for the production itself and the
management of the company, we have a
great young and developing team. It has
been formed for years, there are people who
are 10-15 years with us. For the last few
years we have grown almost twice. We have
hired many young ambitious professionals.
Now I can say with confidence that the
team respects decency, professionalism and
dedication. And this is the key to success!




16

B3rndaa HA CUTYALUUIO

[MOYEMY NPEANMPUHNMATEJIAM
CJTOXKHO «MUPUTLCA» B CYOAX,

obcyannm Ha «KoBaneBCKUX
yTeHudax — 2020»

«KOBAJIEBCKME YTEHWA» - HAYYHO-TNPAKTUYECKAA KOHOEPEHL WA C MEXOYHAPOAHbIM
CTATYCOM, MOCBALEHHAA MAMATU M. 1. KOBAJIEBA, KOTOPAA EXXEFOQHO MPOXOAUT B
EKATEPUHBYPTE C 2004 TOA. 3A 17 NIET EE MOCETWJ/I0 BOJIEE 3500 KOPUCTOB 113 25 CTPAH.
B3TOM roay HA KOHOEPEHU KW OBCYAWUIT BOMPOCHI MPUMWNPEHWA B MNMPABE.

OBMEH OMbITOM C MPEACTABUTENAMM HAYKW, POCCUNCKUMM U 3APYBEXHbBIMI
KOJITEFTAMW, OBCYXXOEHUE AKTYAJIbHbIX MPABOBbIX BOMPOCOB U TEHAEHLNW
CYOQEBHOW MPAKTUK MOMOTAIOT KOPUCTAM N AOBOKATAM SO®EKTVBHO 3ALLUNLLATb
MPABA, MPEACTABJIATb 3AKOHHbIE MHTEPECHI TPAXAAH U BU3SHECA, CHUTAET ENIEHA
BAJIEHTUHOBHA TEPCUHLUEBA, PYKOBOAWUTESb YPANIbCKOTO OOUCA IOPULANYECKON
OWVPMbl ALLIANCE LEGAL.

COCTOABLUMCD KAK TTPO®ECCNOHATTbI C BECOMbIM B3KIPAYHOM B OBJTACTAX TPAXKAAHCKOIO,
KOPIMOPATUBHOIO 1 YTOJTIOBHOIO MPABA, KCIMEPTbI ALLIANCE LEGAL PETYJIAPHO
YYACTBYIOT B PABOTE V1 OPTAHU3ALIM HAYYHO-TIPAKTUYECKIX KOHOEPEHLINW, CYUTAA 3TO
NPOMECCMOHANIBHOWM HEOBXOAMMOCTbIO 1 YCJTOBMEM MOCTOAHHOIO PA3BUTIA.
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13-14 deBpana B EkaTepurHbypre coctoanach
XVII MexpayHapofHasa HayuyHO-NpaKTyecKas
KoHbepeHLna «KoBaneBckme uTteHus». B pam-
Kax nneHapHow ceccum «[pumMmnpeHvie B npase:
KOMMPOMMCC MW yCTynka? aaBokaT EneHa
TepcrHLeBa pacckasana o ToM, noyemy CTopo-
HaM Cnopa CNIOKHO «MVPUTBCA» B Cyax U Kak
YCOBEPLUEHCTBOBATb MHCTUTYT MPUMUPEHWA.

Mo MHeHMIO Crivikepa, AOOPOBOSIbHOE NPUMM-
pEeHVe CTOPOH B Cyfe — XOpoLas ansTepHaT1Ba
3aTpaTHOMY ¥ AnnTenbHOMY CyaebHOMY pasdu-
PATeNbCTBY. YUaCTHIKM CNOPa MOMYT CIKOHOMUTD
BpemMs 1 [eHbri, 1OOUTbCA Oonee BbiroAHbIX
YCNIOBUI  pa3peLleHna  KOHPINKTA, OCOBEHHO
ecnn pe3ynsTar cyaebHOro npouecca Henpep-
CKa3yeMm ¥ eCTb PUCK MOHECTV CEPbE3HbIE YObITKM.

[ToKa HOBbLIM WMHCTUTYT MeAvaLuMn He 3a-
paboTan 1 Bbi3biBAET CMOPbI O Lienecoobpas-
HOCTV ero BBefjeHVs, MMPOBOe CoralleHne
OCTaéTcA Haubonee 3OGEKTVBHBIM  BUAOM
npuMUpUTEnbHBIX Npoueayp. OAHAKO TONbKO
2% cynebHbIX Aen no 3KOHOMMYECKMM Cro-
pam B 2019 rofy 3aBepwuivCh MUPOBBIMM
cornawenuamn. MeaunaTvBHble corfalleHus
MO 3KOHOMMYECKMM Cropam B apOUTParKHbIX
CyAax 3aK/ioyaloTca ellé pexe: No CTaTUCTHKe
BepxosHoro Cyaa P®, nx scero 11 3a 2019 rog.

[oueMy Tak CIOXHO «MUPUTLCA» B Cydax?
EneHa TepcuHueBa Bblgennna [ABa OCHOB-
HbIX acnekTa: y4acTHMKaM cropa He yAaéTca
CaMOCTOATENBHO AOTOBOPUTECA O  B3aWMO-
BbIFOAHbBIX YCNOBMAX WM Cyf OTKa3blBaeT B
yTBEPXKAEHMN MMPOBOrO COrfalleHus, B page
CNy4yaeB — HeOHOCHOBAHHO.

YYacTHVKM Ccnopa He MayT Ha KOMMPOMWCC,
MOTOMY YTO MPU3HaBaTb CNPaBeASIMBOCTb Yy-
XX aprymMeHTOB — BCerfa HeMpPOCTanA 3afaya.
HexenaHve ycTynuTb 1 yCbIWaTb OMMOHEeH-
Ta, ONaceH1A NOAYUUTb MeHbLLIe, Yem MOXKET
HasHauWTb Cyd, NWuYHble ambuumMy npeacTa-
BUTENen — BCe 3TU aKTOpbl MPENATCTBYIOT
[0OPOBOMBHOMY  MPUMUPEHWMIO.  3aKIIIOUNTb
[0OpPOBObHOE  COrnalleHne Ha  BbIFOAHbIX
YCNOBMAX BO3MOXHO TOMBKO MNPV y4yacTumu
topncTa (aBOKaTa) C BbICOKOM KBanMdUKaLm-
el 1 [OCTaTOYHbIM OMbITOM CynebHOro npea-
CTaBWTeNbCTBa.

B3rna4 HA CUTYAUUIO

Alliance Legal

consulting group

MpodeccroHanbHbIN CyaebHbI NpeacTaBn-
TeNb MOXeT YyBWAETb NpobnemMbl WKpe pamok
cypebHoro npouecca, TOYHO CMPOrHO3MPO-
BaTb MoBefieHune MPOTUBOMOMOKHOW CTOPO-
Hbl, BbIOPaTb MPAaBWIbHbIV MOAXOM K BeAeHWIO
neperoBOPOB C OMMOHEHTOM U BbICTPOUTb
AManor C Mo3vuMmM «paBHbX», He AoMycKas
NIAaBNEHNA Ha KMMEHTa CO CTOPOHbI CUIBHOMO
ONMoHeHTa.

Ho pake ecnv CTOPOHbI MPULLIAK K KOM-
MPOMUCCY, MpPW3BaHHBIA  CNOCOBCTBOBATHL
MPUMUPEHMIO CTOPOH CyJl MOXET 0TKa3aTb
B YTBEP)KAEHWUM MMPOBOrO COrflalleHnsa no
HeOXMAaHHbIM OCHOBaHMAM. HecmoTps Ha
TO, YTO 3akoHoAaTeNb onpefennn npeaesns
KOHTPONA CyAa Mpw pacrnopsaxeHnr CTopo-
Hamy MpoueccyanbHbIMM NpaBaMu, @ OCHO-
BaHWI ANA OTKa3a B YTBEPXKAEHWN MYPOBOIO
cornalleHunsa ToNbKo ABa (eCM OHO MPOTUBO-
PeUnNT 3aKOHY MM HapyLlaeT NpaBa 1 3aKOH-
Hble MHTepechl Apyrnx vy, 4. 6 cT. 141 AlK
PO), Ha npakTvke CyAbl [OBOSbHO MPOW3-
BOSILHO U LWMPOKO MPUMEHSAIOT OrpaHnum-
TeNbHble HOPMbI.

13 npakTuKW: CyA OTKasan B yTBepKie-
HUWM MWPOBOrO cCorfalleHns ¢ GopmyIn-
poBKOW: «[TpK OTKa3e CTOPOH OT PACKPbITUA
COOCTBEHHbIX HamMepeHWI CTaHOBUTCA He-
BO3MOXKHOW MPOBEPKa Kak 00CToATeNbCTB
coBeplleHNa CAenoK, Tak v cornallieHns Ha
cooTBeTCTBME TpeboBaHUAM 3akoHa». Cpasy

BO3HMKAIOT BOMPOCHI: B KAaKOM KOHKPETHO
06BbEME CTOPOHbI 06A3aHbI PacKpbIBaTh Cyay
3anpawvBaemyio  MHOGOPMaUWIO, HaCKOMb-
KO COOTBETCTBYeT 3aKOHY MofobHbI noA-
Xof Mpu npe3ymnuuv AOOPOCOBECTHOCTH
YUYaCTHMKOB MpoLiecca 1 KakoBbl Kputepumu
OLEHKM CyAaMn  «pacKpbiTUA CTOPOHaMW
COBCTBEHHbIX HAMEPEHUI»?

B Apyrom cnyvae cyq He yTBEpAMA MUPOBOE
cornaleHue no Aeny ob ocnapvBaHum caen-
Ki, OTKa3aB CTOPOHaM B MpaBe CamoCTOATENb-
HO CaHVMpOBaTb CMOPHble MPaBOOTHOLLEHWA
no TOW Wb NPUYMHE, YTO UCTel, B CBOEeMN
nepBOHaYaNbHOM NPaBOBOM NO3NLMM YNOMA-
Hyn ctatbto 10 MK PO (3anpeT wukaHbl).

BepoATHO, Takne noaxofdbl CyAOB Hanpas-
NeHbl Ha 6opbby C BO3MOXHbIM 310ynoTped-
neHviem npasom. OHAKO OCHOBAHWA OTKa30B
TpebyioT 6onee UETKMX KPUTEPUEB C TOUKM
3peHnd 3akoHa. B npoTrBHOM Cryyae rpaHnLbl
cyaebHOro yCMOTpeHMA CTaHOBATCA Heomnpe-
NENEHHbIMU.

Takvm 0bpasom, MupoBoe cornalleHne
3bdeKTMBHO TONBKO TOrAa, Korga OHO pe-
anbHO, NCMOMHMMO, 6e3yCNOBHO, U eCv ero
3aK/oYeHeM JOCTUraeTcA LelcTBUTENbHOE
NpUMUPeHie CTOPOH. [103ToMy OAHa MX rnaB-
HbIX 33/ja4 NpeACTaBUTeNA B CyaebHOM Npo-
Lecce — MOCTaBWUTb 3HAK pPaBeHCTBa Mexay
MOHATUAMY <MUPOBOE COrMalleHre» 1 «npu-
MvpeHner. Mpn B3BeWEeHHOM Noaxofe npes-
CTaBUTeNen MOXHO K3bexaTb 3abnykaeHni
1 3n0ynoTpebneHni, NPUMUPUTL CnopALyne
CTOPOHbLI He NpocTo GOpPManbHO, a B Ael-
CTBUTENIBHOCTM.

Kak nonynAaprsnpoBatb WHCTUTYT MMPO-
BbIX COrnaweHun? B nepsyto oyepeab, Yepe3
MOBbILEHNE YPOBHA AEOBON KyMbTypbl, [O-
BepyiA B 0OLleCTBe 1 NpeanpUHUMATENbCKON
cpefie. YCOBEPLWEHCTBOBaHME e MpUMMPU-
TeNbHbIX MpoLefyp BO3MOXHO Yepes 3akoHOo-
[aTend, U B HaCTOALLEee BpemA OH He ncuepnan
CBOV BO3MOXHOCTW B 3TOM OTHOWeHNUW. [na
LOCTVKEeHMA pe3ynbTaTa B AaHHOM BOMPOCE, B
TOM uncne ytobbl Ha fene 3apaboTanut UHCTH-
TyTbl MeAvaumMn v CyaebHbIX NpUmMUpuTene,
HeobXxoAMMO COBMECTHOe B3alMOAeNCTBMe
npencTasuTeneil Haykn C MNPaKTUKYOWAMM
OpUCTaMu, a Takxke 00A3aTesbHbIN NO3TamHbIN
aHann3 MHeHs CyAenckoro coobLLecTBa o Co-
CTOAHUM HCTUTYTA MPYMUPEHWA.
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THE DIFFICULTIES OF ENTREPRENEURS
TO "MAKE PEACE" IN COURTS

were discussed at Kovalyov Readings 2020

KOVALEV READINGS IS A SCIENTIFIC AND PRACTICAL CONFERENCE WITH
INTERNATIONAL STATUS DEDICATED TO THE MEMORY OF M.I. KOVALEV, WHICH
HAS BEEN HELD ANNUALLY IN YEKATERINBURG SINCE 2004. OVER 17 YEARS, IT
HAS BEEN ATTENDED BY OVER 3500 LAWYERS FROM 25 COUNTRIES. THIS YEAR
THE CONFERENCE DISCUSSED THE ISSUES OF RECONCILIATION IN LAW.
EXPERIENCE EXCHANGE WITH REPRESENTATIVES OF SCIENCE, RUSSIAN

AND FOREIGN COLLEAGUES, DISCUSSION OF CURRENT LEGAL ISSUES AND
TRENDS IN COURT PRACTICE HELP LAWYERS AND ATTORNEYS TO DEFEND
RIGHTS EFFECTIVELY, REPRESENT LEGITIMATE INTERESTS OF CITIZENS AND
BUSINESS, BELIEVES ELENA TERSINTSEVA, HEAD OF THE URALS OFFICE OF
ALLTANCE LEGAL.

HAVING ESTABLISHED THEMSELVES AS PROFESSIONALS WITH A SIGNIFICANT
BACKGROUND IN THE FIELDS OF CIVIL, CORPORATE AND CRIMINAL

LAW, ALLIANCE LEGAL EXPERTS REGULARLY PARTICIPATE IN THE WORK

AND ORGANIZATION OF SCIENTIFIC AND PRACTICAL CONFERENCES,
CONSIDERING IT A PROFESSIONAL NECESSITY AND A CONTINUOUS
DEVELOPMENT CONDITION.

RUSSIAN BUSINESS GUIDE {mA#1 2020}



The XVII Kovalyov Readings research-
to-practice conference took place on 13-14
February 2020 in Yekaterinburg. During
the plenary session “Legal reconciliation:
compromise or concession?” lawyer Elena
Tersintseva spoke about why it is difficult for
the parties to a dispute to “make peace” in
courts and how to improve the institute of
reconciliation.

According to the speaker, voluntary
reconciliation of the parties in court is a
good alternative to expensive and lengthy
court proceedings. Disputers can save
time and money, achieve more favorable
conditions for conflict resolution, especially
if the outcome of the legal process is
unpredictable and there is a risk of serious
losses.

As long as the new mediation institution
has not yet started to work and there
are disputes about the feasibility of its
introduction, a settlement agreement
remains the most effective type of
reconciliation procedures. However, only
2% of court cases on economic disputes
in 2019 ended in settlement agreements.
Mediation agreements on economic disputes
in arbitration courts are even less frequent:
according to statistics of the Supreme Court
of the Russian Federation, there are only 11
such agreements for 2019.

Why is it so difficult to “make peace” in
courts? Elena Tersintseva highlighted two
main aspects: the parties to a dispute fail
to agree on mutually beneficial terms on
their own, or the court refuses to approve
a settlement agreement, in some cases -
without reason.

Participants in the dispute do not
compromise, because it is always difficult
to recognize the fairness of another
party’s arguments. The unwillingness to
compromise and hear the opponent, fear
of getting less than the court can assign,
personal ambitions of representatives -
all these factors prevent voluntary

reconciliation. To conclude a voluntary
agreement on favorable terms is possible
only with the participation of a highly
qualified lawyer, who has sufficient
experience of legal representation.

A professional legal representative can see
the problems beyond the scope of the judicial
process, accurately predict the behavior of
the opposite side, choose the right approach
to negotiating with the opponent and build
a dialogue from the position of “equals’, not
allowing pressure on the client from a strong
opponent.

But even if the parties have reached a
compromise, a court may refuse to approve
a settlement agreement on unexpected
grounds. Despite the fact that the legislator
has defined the limits of the courts control
when the parties dispose of procedural
rights, and there are only two grounds for
refusal to approve a settlement agreement
(if it contradicts the law or violates the rights
and legitimate interests of other persons,
Article 141 (6) of the Russian Federation
Code of Criminal Procedure), in practice the
courts use restrictive norms rather arbitrarily
and widely.

From practice: the court refused to
approve the settlement agreement with the
following wording: “Since the parties refuse
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to disclose their own intentions, it becomes
impossible to check both the circumstances
of the transactions and the agreement for
compliance with the law” Immediately
arise the questions: to what extent are the
parties obliged to disclose the requested
information to the court, to what extent such
an approach corresponds to the law in case
of presumption of good faith of the process
participants, and what are the criteria for
courts to evaluate “disclosure of the parties’
own intentions”?

In another case, the court did not approve
the settlement agreement in the case of
challenging of the transaction, denying the
parties the right to independently reclaim
the disputed legal relationship for the sole
reason that the plaintiff in his original legal
position mentioned Article 10 of the Civil
Code (chicanery prohibition).

These approaches of the courts are
probably aimed at combating possible abuse
of law. However, the grounds for refusals
require clearer criteria in terms of legislation.
Otherwise, the boundaries of judicial
discretion become ambiguous.

Thus, a settlement agreement is effective
only when it is real, enforceable, and if its
settlement reaches a real reconciliation of
the parties. Therefore, one of the main tasks
of a representative in court proceedings is to
put an equals sign between the notions of
“settlement agreement” and “conciliation”.
When the representatives take a balanced
approach, misunderstandings and abuses
can be avoided and the parties in dispute can
be reconciled not just formally but in reality.

How can the institution of settlement
agreements be promoted? First of all, by raising
the level of business culture, trust in society
and business environment. The improvement
of conciliation procedures is possible through
a lawmaker, who has not yet exhausted the
possibilities in this respect. In order to achieve
results in this issue, including the fact that the
institutions of mediation and court conciliators
will work in practice, joint interaction of
representatives of science with practicing lawyers
is necessary, as well as a mandatory step-by-step
analysis of the opinion of the judicial community
on the state of the reconciliation institution.




- OO0HoO u3 HanpaeneHuli pabomeol ¢hoH-
0a - ¢hopmuposaHue Ha mecmax KOMaHo,
ynpasnalowux npoekmamu passumus
MOHO020p0008, U OpzdHu3ayua ux oby-
YyeHuA. [lonoxumeneHele npumepebl 8
Ceseponosckoli o6nacmu yxe ecmo?

— OoHp Npu3BaH obecneunTb MakcMMasb-
HYI0 YCTOMYMBOCTb MOHOTOPOAOB. A rpamoT-
HOe ynpasneHve BHYTPU TepPUTOPUIA UrpaeT
B 3TOM BakHYto posib. B CBepanosckol obna-
CTW 17 MOHOrOPOAOB, U B OOMBLIMHCTBE 13 HIX
ynpasneHyeckne KomaHabl paboTaloT crakeH-
HO 1 3ddekTrBHO. ObyyeHMe y Hac Npownu
90 uenoBek 13 BCEX MOHOrOPOLOB PervoHa.
Kak pesyneraT — BfacTb 1 OM3HEC Hayunnmnch
paboTaTb B OfHOM KOMaHAE, a rnaBbl ropo-
[IOB Hauann HaxoAuTb BO3MOXHOCTW TaMm, rae
paHblue Buaenu npobnemsl. Mpowrsowna non-
HaA Nepe3arpy3Ka, 1 3T Oy TU Ha cebe Kax-
[l MOHOTOPOA.

NPEICTABUTEIb
000 «JIECKOM PA3BUTHE»
CYHb fIH:

«PACMOJI0>KEHWE B TOP «KPACHOTYPBbUHCK>
04EHb YI0BHO M0 ABYM MPUHHAM:
HAJIN4WE B HEMOCPEACTBEHHON B/IN30CTH
CbIPLEBbBIX BA3 1 KBATTOULINPOBAHHBIX
KAZIPOB, A TAKXKE JIbI OTbI 110
HAJI0r OOBJ1I0XKEHNIO.

HALLIA KOMMAHIA 3AHUMAETCA
MPOW3BOACTBOM MOJTY®ABPUKATOB
MAJIOYEK W JTOXKEK AJ13 MOPOXXEHOT 0.

B 3TOM rofy NMAHUPYEM 3AMNYCTUTb
MOTHYH0 MPON3BOACTBEHHYIO JINHWIO C
BbIMYCKOM Y)KE FOTOBOW MPOAYKLIAN.

A B 2022 F0OAY MNAHWPYETCS OTKPBITUE
BTOPOr0 3ABOAA, PACLUWMPEHWE MOLLIHOCTW
MPON3BOACTBA 1 ACCOPTUMEHTA
MPOOYKLINW N3 IEPEBA. BOJIbLLASA
YACTb NMPOLYKLIW NOAET HA 9KCMOPT,
OCTAJIbHAA BYET NMPOAABATHCA HA
BHYTPEHHEM PbIHKE. OTMEYY, H4TO HALLIA
MATEPUHCKASA KOMIMAHWSA CTOUT HA BTOPOM
MECTE B MWPE 10 MPON3BOACTBY MAJIOHEK
A3 MOPOXEHOT 0».
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NprnHa MakuneBa:

«HALL ®OHA NMPN3BAH
OBECMNEYNTb MAKCUMAJIbHYIO
YCTONYNBOCTb MOHOIOPO40OB»

Mo uncny moHoropogos B PO (BepanoBckaa 06nacTb ycrynaeT MuLb KemepoBckoid, rae ux 24.
0 Tom, KaK pabotaet B peruoHe MoHa pa3BUTUA MOHOTOPOAOB, Mbl N0OECEA0BANN C 3aMeCTUTENEM
npencenatena B36.PO, reHepanbHbim aupektopom QoHpa pa3sutiiA MoHoropozos VpuHoii MakueBoil.

Mo nToram obyueHura ynpasneHyeckmne Ko-
MaHbl COOPMMPOBani PAL BaXkHbIX MPOEKTOB,
UacTb KOTOPbIX YKe peann3oBaHa. Hanpumep,
B BepxHeii [MbilMe 3aBepLIeHO CTPOUTENBCTBO
babpuky No NpomM3BOACTBY AETCKOW Mebenu.
[MocTpoeH cTyaeHueckmnin kamnyc, [lsopel ne-
[OBbIX BMAOB CMopTa.

B CeBepoypanbcke peannsosaH NPOeKT No
nepepaboTke NPYPOAHOrO MOAENOYHOMO KaM-
HA, B KpacHOTypbUHCKe CO3AaH MHAYCTpYanb-
Hbl1 MapK «borocnoBckniis. Haw doHa codu-
HaHCMPOBaN CTPOUTENBCTBO UHGPACTPYKTYPbI
AJ1A NapKa B Cymme cabile 580 MH pyonen.

- Bol nnaHomepHo pabomaeme Hao npu-
e/leyeHUeM 8 MOHO20p00d UHBECMopo8 U
ux noddepxkol. Kakozo poda 6usHec cezo-
OHA 3axo0um 8 MoHo20poda Ceepdsio8cKoli
obnacmu?

— Pacckaxy Ha npumepe KpacHOTYpbUHCKa.
B vHoycTpranbHoM Napke «borocnosckning Ha
CerofiHA 3aperucTprMpoBaHO 6 pPe3nAEHTOB.
Cpean HMx — BorocnoBckmii KabenbHbli 3a-
BOJ, KOMMaHWA no nepepaboTke ApeBecHHbl,
3aBOJ CTPOUTeNbHbIX MaTepunanos. [poekT no
nepepaboTke ApeBecuHbl peanusyetca npu
yyacTum nHeecTopa 13 Kutas. Bcero pesnaeH-
TamKn Napka yxe cosgaHo bonee 350 paboumx
MecT B KpacHOTYpbUHCKe.

PAn pe3vaeHTOB napka — Hanpwmep, 3a-
BOJA CTPOWTENbHBIX MaTepuanos — MiaaHUpy-
eT nonyunTs 3aém nog 0% rofosbix y QoHaa
Pa3BUTMA MOHOFOPOAOB. TO eCTb MHBECTOP
MOKET NONYUUTb ABOVIHYIO MOAAEPKKY GOHAA:
HecnnatHaa MHPPaCTPyKTypa, a B MepcrekTu-
Be — 3aém. o becnpoueHTHOMY 3aiMy Y Hac
B paboTe HaxoawTca okono 20 MpoekToB OT
6u3Heca CBepaNoBCKON 06NacTu.

OrpomHyto posb B MpUBAeYeHMN NHBECTO-
POB 1rpaeT CTaTyC TeppUTOPUKM OnepesKaloLLe-
ro pa3suTnA. OH yxe ecTb y KpacHOTYpbUHCKa.
3anBKy Ha ero nonydeHvie nogana v BepxHas
Typa. TOT CTaTyC AaéT CHMXKEHVE CTPaxoBbIX
B3HOCOB C 30 g0 7%. TakKe CHWXEeHbl Hanoru
Ha NpVObINb, HET Haflora Ha 3emsio.

Y GOHAA MHOTO MHCTPYMEHTOB NMOAAEPKKM,
PaCNpPOCTPaHAIOLMXCA Ha BCE MOHOrOpO-
[a CTpaHbl. ITO 1 3anMmbl — OT 5 o 250 MnH
py6nen nog 0% v ot 250 MAH Ao T MApA nog
5%. Mbl cTpovm AnAa 6usHeca GecrnnatHyto
MHOPACTPYKTYpY: [OPOra, BOAa, ras, 3nek-
TPUYeCTBO. 3TO CYWECTBEHHO YAelweBnAeT
MNHBECTNPOEKT 1 COKPALLIAET CPOKM Ha ero pe-

FEHEPANbHbII1 JUPEKTOP
000 «50r0CMOBCKUI KABEMNbHbIA 3ABO»
(Haxo4uTCA Ha NnoLiagke MHOYCTPUANbHOro
napka “borocnosckuin’”)
BAAAUMUP CABYEHKO:

«HALLIE MPEAMPUATE HAXOOWUTCA B
KPACHOTYPBUHCKE, 4TO OMPABLAHO
JIOTUCTUHECKI. HATHME HATIOT OBbIX J1bIOT
[1A PESVOEHTOB TOP MO3BOJIAET CHU3UTH
HATPY3KY HA BUSHEC HA 3TAME CTAHOBJTEHWA.
B VIIOJIE 2019 FOZIA Mbl 3AMYCTIMN NOJSTHbIN

LIMKN NMPON3BOACTBA, HAJTALIUIIN BbIMYCK
3 TPYMMN KABENBHO-MPOBOAHNKOBOW
NPOLYKLNN N3 AITOMWUHNEBBIX
CTJTABOB: T'BKOIr0 AJTOMUHMEBOT 0
KABEJ1d, HE®TEMNOrPY>KHOI O KABENA
N TIPOBOLOB CUM. HALLA NPOLYKLINA
ABNAETCS MHHOBALIMOHHOW: B TMBKOM
W HE®TENOrPY>XHOM KABE/NAX BMECTO
TPAILIMOHHOW MEV MPUMEHSIOTCS
YHUKATbHBIE AMIOMWHWEBBIE CTI/TABbI,
4T0 MPY COXPAHEHNW SKCTITYATALIMOHHBIX
XAPAKTEPUCTVIK [IENAET NMPOLYKLNIO W
OELLIEBIE HA 30-40%, W1 NETYE. CENYAC
IYMAEM OB 3KCMOPTE, ULLEEM KMEHTOB HA
MEXIYHAPOOHOM PbIHKE».

anu3aumio. HeaasHo nepeyeHb mep Nogaep-
K doHaa Obl pacmpeH. Tenepb Mbl MOXKeEM
BblJaBaTb 3alMbl Ha KOHLECCMOHHbIE, MPOeK-
Tol YT 1 MY = oT 25 MAH fo 1 mnpa pyonei
co cTaBkow oT 0 o 5% rofosbix. A TakKe Bbl-
[laBaTb 3alMbl JIN3VHIOBBIM KOMMAHWUAM, 3aii-
Mbl Ha 060POTHbIV KanuTan A1a MOHOrOPOAOB
B pexumve YC, nogaepKmnBaTb MHBECTIPOEK-
Tbl IHAMBYAYaNbHBIX MPeAnpPUHMMaTenen. Mol
MOXeM COPUHAHCMPOBATb CTPOUTENBCTBO W
PEKOHCTPYKLMIO COLl. MHOPACTPYKTYpPbl B MO-
HOropofAax c HaceneHvem Ao 50 ToiC. Yenosek:
cpeactea doHaa — Ao 50%, ocTanbHoe — AeHb-
r1 pernoHa. Tenepb 3T BO3MOXHOCTN OTKPbI-
Thl, KAEM 3aABOK. YBepeHa, MOHOropoaa
CBepanoBCKOM 061aCcTV aKTUBHO BKIOUATCA B
paboTy! Mbl rOTOBbI C Ka/bIM WHANBMIYab-
HO 0TPabOoTaThb MPOEKT U MPY HEOOXOANMOCTU
NOAKMOUUTb He TONIbKO MHCTPYMeHTbI poHAa,
HO 1 MepPbl NOAAEPKKN BCEX MHCTUTYTOB pas-
BUTMA rpynnbl BIB.PO.



In terms of the number of old industrial
cities in Russia, the Sverdlovsk Region

is second only to the Kemerovo Region,
where there are 24 monocities. We talked
to Irina Makieva, the Deputy Chairman
of VEB.RF and General Director of

the Monotowns Development Fund,
about the work of the Monotowns
Development Fund in the region.

Irina Makieva:

"“OUR FUND IS DESIGNED TO ENSURE THE
MAXIMUM SUSTAINABILITY OF MONOTOWNS"

- One of the activity lines of the fund is to
form local teams to manage old industrial
cities development projects and organize their
training. Do you have any positive examples
in the Sverdlovsk Region?

— The Fund aims to ensure the maximum
sustainability of old industrial cities. Proper
internal management plays an important
role in this. There are 17 old industrial cities
in the Sverdlovsk Region, and most of them
are efficiently and coherently operated by the
management teams. We have trained 90 people
from all the old industrial cities of the region. Asa
result, the government and business have learned
to work as one team, and the heads of cities began
to find opportunities instead of previously seen
problems. There was a complete reboot, every old
industrial citie felt it.

As a result of the training, management
teams have formed a number of important
projects, some of them have already been
implemented. For example, the construction
of a factory for the production of children’s
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THE REPRESENTATIVE OF LESCOM RAZVITIE
LLC SUN YANG:

“LOCATION IN THE KRASNOTURYINSK TAD IS
VERY CONVENIENT FOR TWO REASONS: THE
AVAILABILITY OF RAW MATERIAL BASES AND
QUALIFIED PERSONNEL IN CLOSE PROXIMITY
TO THE TERRITORY, AND TAX BENEFITS.
OUR COMPANY IS ENGAGED IN THE
PRODUCTION OF SEMI-FINISHED STICKS AND
SPOONS FOR ICE CREAM. THIS YEAR WE PLAN
TO LAUNCH THE FULL PRODUCTION LINE
OF FINISHED PRODUCTS. AND IN 2022 IT IS
PLANNED TO OPEN THE SECOND PLANT, TO
EXPAND PRODUCTION CAPACITY AND RANGE
OF PRODUCTS MADE OF WOOD. MOST OF THE
PRODUCTION WILL BE EXPORTED, THE REST
WILL BE SOLD ON THE DOMESTIC MARKET.
| WOULD LIKE TO NOTE THAT OUR PARENT
COMPANY RANKS SECOND IN THE WORLD IN
THE ICE CREAM STICKS PRODUCTION.”

furniture was completed in Verkhnyaya
Pyshma. The student campus and the Ice
Sports Palace were built there.

A project for the processing of natural semi-
precious stone was implemented in Severouralsk,
and the Bogoslovsky Industrial Park was created
in Krasnoturinsk. Our fund co-financed the
construction of infrastructure for the park in the
amount of over 580 million rubles.

- You work systematically to attract investors
to old industrial cities and to receive their
support. What kind of business enters the old
industrial cities of the Sverdlovsk Region today?

- I will illustrate it by the example of
Krasnoturyinsk. There are six residents
registered at the Bogoslovsky Industrial Park
for today. Among them are the Bogoslovsky
Cable Plant, a wood processing company, and
a plant for structural materials production. The
timber processing project is implemented with
the participation of an investor from China. In
total, the park residents have already created
more than 350 jobs in Krasnoturyinsk.

A number of the park residents, such as
the structural materials plant, plan to make a
loan at 0% per annum from the Monotowns
Development Fund. In other words, an investor
can get double support from the Fund: free
infrastructure, and in the future - a loan. For
the interest-free loan we have about 20 projects
from the Sverdlovsk Region business.

The status of a territory with advanced
development plays a huge role in attracting
investors. Krasnoturyinsk already has it.
Verkhnyaya Tura has also applied for it. This
status reduces insurance premiums from 30
to 7%. Income taxes are also reduced, there
is no land tax.

The fund has many support instruments
which cover all the old industrial cities in the
country. Theseareloans — from 5 to 250 million
rubles at 0%, and from 250 million to 1 billion
rubles at 5%. We build free infrastructure for
business: road, water, gas, electricity. This
makes the investment project much cheaper
and shortens the time for its implementation.
The list of measures to support the fund was
recently expanded. Now we can issue loans
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VLADIMIR SAVCHENKO, CEO OF THE
BOGOSLOVSKY CABLE PLANT:

“OUR ENTERPRISE IS LOCATED IN
KRASNOTURYINSK, WHICH IS LOGISTICALLY
JUSTIFIED. THE AVAILABILITY OF TAX BENEFITS
FOR TAD RESIDENTS ALLOWS TO REDUCE THE
BURDEN ON BUSINESS AT THE STAGE OF ITS
FORMATION.

IN JULY 2019 WE LAUNCHED A FULL
PRODUCTION CYCLE, ESTABLISHED
PRODUCTION OF 3 GROUPS OF CABLE
AND WIRE PRODUCTS FROM ALUMINUM
ALLOYS: FLEXIBLE ALUMINUM CABLES, OIL-
SUBMERSIBLE CABLES AND SELF-SUPPORTING
INSULATED WIRES. OUR PRODUCTS ARE
INNOVATIVE: UNIQUE ALUMINUM ALLOQYS ARE
USED INSTEAD OF TRADITIONAL COPPER IN
FLEXIBLE AND OIL-SUBMERSIBLE CABLES,
WHICH, ALTHOUGH PRESERVING THE
PERFORMANCE CHARACTERISTICS, MAKES THE
PRODUCTS 30-40% CHEAPER AND LIGHTER.
NOW WE THINK ABOUT EXPORT, WE LOOK FOR
CUSTOMERS ON THE INTERNATIONAL MARKET.”

for concessional, PPP and MPP projects -
from 25 million to 1 billion rubles at the rate
from 0 to 5% per annum. We can also issue
loans to leasing companies, loans for working
capital for old industrial cities in the state of
emergency, and support investment projects
of individual entrepreneurs. We can co-
finance the construction and reconstruction
of social infrastructure in old industrial cities
with the population of up to 50,000 people:
up to 50% the resources of the fund, and the
rest is the money of the region. Now these
opportunities are open, we are waiting for
new entries. I am sure that the old industrial
cities of the Sverdlovsk Region will be actively
involved in the activities! We are ready to
work out projects on an individual basis and, if
necessary, to involve not only the instruments
of the Fund, but also measures to support all
development institutions of the VEB.RE
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TBOPYECTBO C «kKOM®POPTOM» -
KOM®OPT 411 BAOXHOBEHWA

C €rofiHs WBeHbIe 1 BA3asibHble CTOJIbl MapKKU «KombopT» XxopoLuo
N3BECTHbI HE TOJIbKO pOCCVIIZCKI/IM wBeAM, HO U pyKoAenbHuam B
KasaxctaHe, benopyccun n B ctpaHax EBponenckoro cot3sa. ipocnasckas
KomnaHua ABnsaeTca B Poccrum nepBooTKpbIBaTENEM MO KOHCTPYMPOBAHMIO,
NPOW3BOACTBY M MPOABUXKEHUNIO CMeLMan3npoBaHHo Mebenu ans
TBOpYecTBa. [MogpobHee 0 NpoAyKLUMM 1 OMblTe OpraHM3aLumn pacckasana
B MHTepBbio HaTanbA Ky3HeL0Ba, ANpeKTop No BONpoCcam peKsiambl 1

npoasukeHna <KomopopTa».

- Komnanus «Komgpopm» 6onee 15 nem
HA3ao ¢akmuyecku nepeas co3dana 8
Poccuu pbIHOK cneyuanbHol OomawHel
meb6enu ona pykoodenus. Kakux ycunuii s3mo
cmousno?

- Mbl BCE BpemA COBepLIEHCTBYEMCH.
Pacluvpaem 1 MoepHM3Mpyem NPOV3BOACTBO
COBPEMEHHbBIM BbICOKOTOUHBIM 0O0PYA0BaHM-
€M, MPOBOAMM PEHOBALMIO BCEX TEXHOMOMM-
yeckmx br3HeC-NpoLeccos, paspabaTbiBaem 1
BHEAPAEM HOBblE KOHCTPYKUMM 1 MOAENV Ana
pacLUVPeHA 1 yCoBepLLIeHCTBOBAHNA NNHEN-
KV aCCOPTVMEHTa MHTEPHET-MarasmnHa.

Mpu nomolwm 1 noaaepke LleHTpa akcnop-
Ta fAipocnasckoi obnactv «KomdopT» yuacT-
BYET BO MHOTMVX MEXAYHaPOAHbBIX BbiCTaBKax
1 GecTmBanax no pasnuyHbiM BrgaM TBOPUe-
CTB3, MAe HaWW NpeAcTaBuTeN 4EMOHCTPUPY-
10T HOBMHKM 1 06pa3Libl NPOAYKUMN U BHUMA-
TEbHO K3yYaloT Cnpoc.

Halwwy coTpyaHvKy BbIABAAIOT MoTpebHo-
CTN Nokynatenel, paboTaloT B HEMPepPbIBHOM
Avianore C ¥x 0T3bIBaMM 1 NOXKENAHVAMM, NOf-
AEPKMBAIOT TECHYIO 0OPATHYIO CBA3b C 3aKas-
unKamy, bnorepamu v BefyLMMA MacTepamm.
Mbl akTMBHO paboTaem ¢ coucetamu. VI ctont
CKasaTb, YTO CTAOWMbHBINA 1 OUeHb [PYKHbIN
KOMNekTB NpodeccroHanoB — HeManoBaX-
HblIt dakTOp Hallero ycnexal

- Bawy opeaHusayuto omsauyaiom yHu-
KanbHble paspabomku, Hanpumep nHes-
monugm u 3nekmponugm. Pacckaxxume,
noxanyticma, o Hux u o 0pyaux npodyKkmax.

— 3T0 NOAbEMHble MexaHW3Mbl And OblTo-
BOW TEXHVIKY, pa3paboTaHHble KOMMaHWen un
3anateHToBaHHble. OHW NpefHa3HaveHbl AnA
KOMMAKTHOIO  XpaHeHus WBenHoro obopy-
AOBaHWA BHYTPU Tymbbl-CTONA W NETKoro, U
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HbICTpOro ero nepemelleHna Ha pabouyio no-
BEPXHOCTb CTOMeWHNLbl. [THEeBMO- 1 SNeKTpo-
ndTH 0bneryaloT TPyA MacTepuL U BMecTe C
JOMONHUTENBHBIMX akceccyapamm K HUM fe-
NAOT WNTLE 1 KpoW bonee KOMPOPTHBIMM.
Bce Mopenu Halwel mebenu MMetT poCccuin-
cKui, eBpasumnckmit 1 1ISO-9000 ceptudmKaTbl
KayecTBa, a Takxe 3Hak CE, nockonbky mpo-
WK TeXHWYEeCKre UCMbITaHnA 3a pybekom 1
MOCTaBNAOTCSA Ha EBPOTMENCKIMe PIHKMN.

- Pacckaxume, noxanyticma, o mex-
HoJslo2UAX npou38o0cmed, Nno38oNAUWUX
nooddepKusame 8bICOKYIO NJIAHKY HApAOy
C HeMeUKUMU U aH2/Iulickumu npou3800u-
menamu.

— PyKoBOACTBO 1 NPOEKTUPOBLYMKA KOMMa-
HWM MOCTOAHHO pPaboTaloT Haj Co3faHnem
SKCKITIO3MBHBIX  KOHCTPYKUMIA 1 AM3aNHOM
HOBbIX Mofenen. [pon3BOACTBO OCHaLLEeHO
HoBeliWwnm obopyaoBaHuem. Mol cTapaemca
MCMOMb30BaTb TOMBbKO KaYeCTBEHHbIE 1 SKONO-
TMYHble MaTepvansl.

Mo cpaBHEHWIO C 3apyOeXXHbIMI MPON3BOAN-
TEeNAMM B KaTaslore Hallero MHTepHeT-MarasvHa
shveystol.ru accopTMMEHT HamHOro WKWpe — 60-
nee 33 BWAOB U3AENMIA, TaKKe Mbl MPeAiaraem
60/bLION BbIOGOP LIBETOB, AEKOPOB M CTRYKTYPbI
dbacanos, Ha MoboI BKyC NoTpebuTens.

- B qucne sawux knueHmos poccutickue
WIKOJIbl, KoOmopble noKynarom mebesib 015 Ka-
6uHemos domosodcmea u mpyoa 05 0eeo-
4eK. B uém omnuyus smozo o6opyoosaHus?

- Mopaenu LWKONbHbLIX LWBENHbIX CTONOB
«Junior KompopT» 1UmetoT cepTudmkaT bes-
OMaCHOCTM 1 KayecTBa, Paspelaownin nc-
nonb3oBaTb MX B 00Pa30oBaTe/bHbLIX yupe-
XOEHWAX ANA  obopyfoBaHVA KabVHeTOB

TexHonornu. py MX KOHCTPYWMPOBaHUM
HaMun OblIV yuTeHbl MoXenaHua npenoja-
BaTeneit: 3proHOMNYHOCTb, 6€30MaCHOCTb 1
3KONOTNYHOCTb.

Cepus Junior npeacTasnaeT cCobom WKOMbHbIE
napTbl, KOTOPble MyTéM HEeCNOXHOM TpaHCcdop-
Mauu1, B TOM uncie 6narogapa BCTPOEHHOMY
MHeBMONMATY ANA LBEMHON MaLUMHbI, NMpeBpa-
WaloTCA B MOBEPXHOCTb AnA KOMPOPTHOTO 1
6e30MacHOro LWKTBA KA KPOS.

MHOrme poccunckme LKOMbl yxe OCHalle-
Hbl HalwKmMm obopygoBaHvem. VI mbl Hageem-
CA, YTO VX KOMMYEeCTBO B fanbHelwem Gyaet
TONBbKO PacTy, UTobbl BCE LUKOMABHUKM MMe-
NN BO3MOXHOCTb MOMYUnThb MepBsble HaBbIKK
MacTepCTBa WUTbA U PYKOAENMA 33 FPamMOTHO
000pyAOBaAHHbBIM PabOUMM MECTOM.

- KomnaHusa ycnewHo 3kcnopmupyem
cmonel 0n1a pykodenua 8 Opyaue 20Cy-
dapcmea, 4mo 0okKaseigearom npooosi-
)KUmeslbHasa 3KCNOpMHAA NpAKMuka u
pacwupeHue UHOCMPAHHOU KueHmcKou
6a3bl. C KAKUMU CMpaHamu 8bl celiydc co-
mpyoHu4yaeme?

- KomnaHua «Komdpopt» ¢ 2016 roga cTa-
fla IKCMOPTEPOM 1 3aKMIoUMIa KOHTPaKTbl C
MOCTOAHHBIMY AWNepaMn 1 AUCTprbbloTOpa-
MM 3a pybexxom — B benopyccum 1 SCTOHUM.
A uepe3 HMX Halla NMPOAYKUMA pa3neTenachb
Mo NapTHEPaM 1 3aKasumKam B Apyrie CTpaHbl,
Hanpumep, B BenukobputaHuio, lepmanuio,
®paHumto, Hopseruio, bonrapuio, Yexuio.

HepaBHO Mbl MOAYUMAN MONOKMTENbHbIE
OT3bIBbl 00 MCMOMNb30BaHWM HALLMX WBENHbBIX
CTONOB fJaxke W3 fanékon Hamnbum n Vc-
naHanK. B KOMNaHMIo TakKe NPUXOAUT MHOTO
3anpocoB OT MOTeHUManbHbIX MOKynaTtenem
13 Apabckmx cTpaH, tOro-BoctoyHon Asnu,
Amepuky, Kntasa, ABCTpanum, HO Pacyér 3Ko-
HOMWYHOW CTOMMOCTY NIOTUCTUKIA 1 AOCTaBKM
B TakWe OTAanéHHble PervoHbl Hamy OCBOEH
MoKa He MOJIHOCTbIO, 1 B ByAyllem eCTb Haj
uem paboTaTh 1 pa3BMBaTLCA.

- Ymo >3¢ppekmusHee: uHOCMpPAHHbIE
6u3Hec-muccuu uu Mex0yHapoOoHble 3J1eK-
MpOoHHble nowadku?

— Pa3velleHve Hawen NpoayKUMM Ha W3-
BECTHbIX MeXAYHAPOAHBIX SMeKTPOHHbIX MAo-
wankax, Takmx kak eBay, Amazon u Alibaba,
Cpa3y paclumpseT reorpaduito Npoaax, Cnocob-
CTBYET MPOABVIKEHMIO Y3HABAEMOCTN W MMU-
[Ka Halero MexayHapoaHoro bpeHaa, Aaét
KOHKYpeHTHble npenmyllecTsa npu Mmpose-
[eHVN CPaBHUTENBHOIO aHanms3a C ApYyrumn
3apybeXHBIMM aHanoraMmm M NpeaocTaBnaeT
ObICTPbIV M NPAMO BLIXO/ Ha NOKynaTtens 6e3
nocpeaHNKOB.

B koHue 2019 roga ana 3GEKTMBHOCTM
NPOABVKEHMA HA MHOCTPAHHbBIX PbIHKAX Mbl
C nomolbto 1 noaaepKkon LleHTpa akcnop-
Ta Apocnasckol obnactv nofanv 3aABky Ha
perncTpaumio MexgyHapoaHOro TOBapHOro
3Haka Comfort no Maapuackoi cucteme v Ha-
[IeemMcA, YTo 3TO elé Oonblue MOBbICUT HaLK
WaHcbl Ha ycnex!



C omfort & K sewing and knitting
tables are well known not only
to Russian seamstresses, but also

to needlewomen in Kazakhstan,
Belarus and the European Union. The
Yaroslavl company is the pioneer in
Russia in the design, manufacture and
promotion of specialized furniture
for creativity. In more details about
the products and experience of the
company we were told by Natalya
Kuznetsova, Advertising Director of
Comfort & KLLC.

- More than 15 years ago the Comfort & K
Company was the first in Russia to create the
specialized needlework home furniture. Was
it difficult?

- We are in continuous improvement
towards perfection. We regularly expand
and modernize production with brand-new
high-precision equipment, we renovate all
technological business processes, we develop
and introduce new designs and models to
enlarge and improve the range of the online
store assortment.

With the help and support of Yaroslavl
Region Export Assistance Centre, the Comfort
& K company takes part in many international
exhibitions and festivals in various forms of
creativity, where our representatives demonstrate
new products and study the demand closely.

Our employees identify the needs of
customers and work in a continuous
dialogue with the feedback and wishes,
maintain close interaction with customers,
bloggers and leading artists. We work with
social networks. It is worth saying that a
stable and very friendly team of professionals
is an important factor in our success!

- Your organization is distinguished by
unique developments such as a pneumatic
lift and an electrolift. Please tell us about
them and other products.

— These are lifting devices for household
appliances, developed and patented by the
company. They are used for compact storage
of sewing equipment inside the table and for
easy and quick moving of sewing equipment
on the worktop. Pneumatic and electrolifts
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COMFORT FOR INSPIRATION

facilitate the work of craftswomen. The
additional accessories to them make sewing
and cutting even more comfortable.

All models of our furniture have Russian,
Eurasian and ISO-9000 quality certificates,
as well as CE mark, as they have passed
technical tests abroad and are supplied to
European markets.

- Could you please tell us about the
production technologies that keep the bar
high, along with German and English
manufacturers.

- The management and designers of the
company keep working on creating exclusive
designs and new models. The production is
equipped with the latest equipment. We try
to use only high quality and environmentally
friendly materials.

In comparison with foreign manufacturers,
the assortment in the catalogue of our online
shop shveystol.ru is much wider - more
than 33 types of products, we also offer a
wide range of colors for decoration and
facade structure to satisfy every preference
of consumers.

- There are Russian schools among your
clients which buy furniture for labor rooms
for girls. What is the difference of this kind
of equipment?

— Junior Comfort sewing tables have safety
and quality certificates thatallow them to equip
technology rooms in educational institutions.
When designing them, we took into account
the wishes of teachers: ergonomics, safety and
environmental friendliness.

Junior series is a series of school desks,
which through simple transformation,
partly thanks to an integrated pneumatic
lifts for sewing machines, turn into
surfaces for comfortable and safe sewing
or cutting.

Many Russian schools are already equipped
with our devices. And we hope that their
number will increase in the future, so that all
schoolchildren have the opportunity to get

the first skills of sewing and needlework at a
properly equipped workplace.

- The company has been successfully
exporting needlework tables to other
countries, which is proved by long export
practice and extension of foreign client
base. Which countries do you currently
cooperate with?

- Since 2016 Comfort & K has become
an exporter and has signed contracts with
permanent dealers and distributors abroad -
in Belarus and in Estonia. Through them our
products have been distributed to partners
and customers in other countries, such as
Great Britain, Germany, France, Norway,
Bulgaria and the Czech Republic.

Recently we have received positive
feedback on the use of our sewing tables
from distant Namibia and Iceland. The
company also gets a lot of requests from
potential buyers from Arabian countries,
Southeast Asia, America, China, Australia,
but we have not yet fully mastered the
calculation of the economic cost of logistics
and delivery to such remote areas. That is
why we have things to work at for the future.

- What is more effective for your business -
foreign business missions or international
electronic platforms?

- Representation of our products on well-
known international electronic platforms,
such as EBay, Amazon and Alibaba,
immediately expands the geography of sales,
promotes the recognition and image of our
international brand, gives a competitive
advantage in comparative analysis with
other foreign counterparts and provides
quick and direct access to the buyer without
intermediaries.

Atthe end of 2019 with the help and support
of Yaroslavl Region Export Assistance Centre
we applied for registration of the international
trademark Comfort according to the Madrid
system. We hope that it will increase our
chances of success even more!




C NTOBO «XUMUSA» MPOUNCXOAUT OT
ApeBHero Ha3BaHuA ErnnTta -
Xemu n Tbicsum neT Hasaj
03Hayarno «ernneTckoe NCKYCCTBO».
DTa HayKa, Ha NPOTAXKEHUM
BCEW MCTOPUMN YenoBeYecTBa
OCTaBaBLLAACA B TEHU, B NoC/eHNe
[Ba BeKa npuobpena nouctnHe
onpegensaiouee Ans UMBMAN3AL NN
3HayeHue. HbiHe xMMmnyeckas
MPOMBILLIEHHOCTb MPOU3BOANT
[ECATKMN TbICAY HAMMEHOBAHWIA
NPoAYyKTOB, MHOTME 13 KOTOPbIX
YCMNeLWwHO KOHKYPUPYIOT C
TPagULMOHHBIMMK MaTepuanamu,
a YacTb ABNAETCA YHUKANbHOWN NO
napameTpam, He BCTpeYaLwmnumca
B npupopge. [1na npomMbILIeHHOCTM
XUMUA NOCTaBAAET KNCNOThI,
WENoYM, Kpacku, CMHTeTUYeCKue
BOJIOKHQ; [/1A CEJIbCKOro X03ANCTBa —
MUHepasbHble yaobpeHus,
CpefcTBa 3alWuTbl OT BpeauTenen,
[06aBKM 1 KOHCEPBAHTbI K KOPpMaM
ANA XKMBOTHbIX; AN ObiTa —
MoloLne CpeacTBa, Kpacky,
ad3po30NM U T. A.
XvMur3aLmsa No3Bonuia YenoBeKy
PELNTb MHOTME TEXHUYECKME,
SKOHOMMYECKUE 1 courarnbHble
npo6siemMbl, 04HAKO OHa Xe
NPUHecsa HaM N3BeCTHble
3Konornyeckue npobdnemsi.
M BCE ke Halla uvBmMnmn3aums
He MOXKeT 060MTUCH 6e3 XML,
A 3HauwT, BbIXOA — B HOBbIX
TEXHOMOIUAX, NO3BONALLNX
CHV3UTb aHTPOMOrEHHYIO HarpysKy
Ha npupoay. AKTyanbHbIMMK CTanu

E . ‘ KomnnekcHaa nepepaboTka

’ CblpbsA, NepPecMoTp TPAANLMOHHBIX
M rO P b r E Pﬂ.T NPOLECCOB NOMTyYeHNa NPoaYKLUK,

] BHeLPeHMNe 6ECCTOUHBIX CXEM

BOAONOTPEO6IEHNA, MPOMBILLIEHHbIX

«XUMUYECKUN MaPK TarM»:  omrercos csamyroi

CTPYKTYPOW MaTepUanbHbIX

N SHepreTnYecknx NoToKOB.
(( M bl P E/ \n M y E M M, KOHEUYHO, Takue nNpobnembl

Jierye pewaTtb He B paMKax

OTAeNbHOro NpeanpuATXA, a B
NMHHOBALVNOHHYHO  sonumeemenmmosamos

NPOMBILLIEHHbIX KOHTTOMEpPaLnaX.
OpHOM 13 TaKOBbIX B HaLLEN CTpaHe

CT PAT E I_ M I'O ABNAETCA YNpaBaAoLLan KoMNaHnA
«Xnmunyeckum napk Tarnny, ¢

I reHepasnbHbIM ANPEKTOPOM KOTOPOW,
PA3 B M T M ﬂ . )) Nropem lepaTom, mbl nobecegoBanu.
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- Wzopb AnekcaHoposuuy, «Xumuydeckuli
napk Tazun» 6bin op2aHu3osaH e 2012-m Ha
6asze uszsecmHo20 8 Poccuu xumuyeckozo
npednpusamus «Ypanxumniaacm», eedyujezo
ceoro ucmopuro ¢ 1938 200a. A ymo npeo-
cmaensano co6oli npednpuamue K MOMeHmy
opzaHu3ayuu «Xumuveckozo napka Tazun»?
lMouemy umeHHO 6 c843u ¢ «Ypanxumnna-
cmom» 803HUK/1a udes e20 opeaHuzayuu?

— [Mocne nepexopa ¢ 1992 roga ot nna-
HOBOW 3KOHOMMKM K PbIHOYHOW COCTOANACH
npuMBatM3auMa OAHOMO W13  KPYMHEUWmx
XUMNYECKNX — NPEeanpuATMn  CTPaHbl  —
MAO «Ypanxumnnact». OHa No3BoAMNa Co-
CPeAoTOYNTL OCHOBHbIE aKTMBbI NPeanpu-
ATNA NOL KOHTPOMNEM FONOBHOM KOMAAHUN
UCP Chemicals AG (BeHa, AscTpus). po-
LYKTOBbIN NopTdens npeanpuaTia COCTOAN
13 2 TbICAY HAMMEHOBAHM FOTOBOM NPOAYK-
UWK1, npefHasHayeHHoW AnA 60nbWMHCTBA
oTpac/ien oTeyeCTBEHHOW MPOMbILWIEHHO-
CTN. Ha npoTaxeHun nocnefHux Asaguatm
NeT PbIHOYHAA KOHBIOHKTYPa CKNaabiBanach
He B MOMb3y NpeanpuATUA. PyKoBOACTBOM
XONAVHIa NPUHUMANMUChb pelleHnd no 3a-
KPbITVIO YOBITOUHbBIX MPOM3BOACTB B MOJb3Y
6onee y3koW cneumranvsaumy NPoayKTOBO-
ro noptdena. [Mpon3BoACTBO COCpeOTOUN-
NOCb Ha CUHTETMYECKMX CMONax, Ha PbiHKe
KOTOPbIX NPeanpuATUE TPaaULMOHHO Npu-
CYTCTBOBANO, UMEA 3HaUYUTENbHbIE NPENMY-
lecTBa 13-3a HanMumnaA cOHCTBEHHOWM Hayu-
HO-TexHMUYecKkon ©6a3bl M HaKOMAEHHOTO
onbiTa NO pa3paboTke 1 BHEAPEHWIO HOBbIX
peLenTyp, YAOBNETBOPAOWMX MNOTPebHO-
CTW PbIHKA.

C 3aKpbITVeM CTapbIX MPOW3BOACTB BbICBO-
6ox[ganacb 3HauMTenbHaa WHGPacTpyKTypa
NPEAnPUATUA: 3eMeNbHble YYacCTKK, 3LaHVA,
COOPYXEHMA W 3HEpreTmyeckne pecypchbi.
K 2010 rogy VHOpacTpyKTypa Npeanpuatua
MCMoMb30oBanach ToNbko Ha 50%, yto yBenn-
YMBANO TeKylMe 3aTpaThl Ha CofepaHue v
aKkcnnyaTaumio. Hosble 06beKkTbl He Tpebosanw

3HAUMTENbHbBIX MAOWAAen 13-3a COBEpLUeH-
CTBOBAHWA TEXHOMOMUI 1 MPOLIECCOB MPOW3-
BO/CTBA.

C uenbto 3dPeKTUBHOrO MCNONb30BaHMSA
CYWeCTBYIOWMX pPe3epBOB  PYyKOBOACTBOM
xonanHra 8 2011 rogy 6610 NpUHATO pelle-
HVYe O peanvaumy NpoeKTa WMHAyCTPpUanb-
HOro napka no NpUMepy MUPOBBIX MPAKTUK
CO3[aHuA ¥ ynpasneHusa creunanvanpoBaH-
HbIMK TeppuTOpUAMMK. B ocHoBe dopmMMpo-
BaHWA W Pa3BUTUA Creumanv3vpoBaHHOM
TeppuTopMK NpeanonaraeTca npusnedyeHne
HOBbIX 3HAHWIA U TEXHONOIUN B XUMNYECKYIO
OTpac/b C Lefbio oKanmn3auum bonee 3Kono-
TMYHBIX 11 6€30MacHbIX NPOW3BOACTB B TEXHO-
NOrMYyecKom Lienoyke «meTaHon — Gdopmanb-
Jerna — CUHTeTUYEeCKMEe CMONMbl — MPOAYKTbI
6onee rnybokon nepepaboTkiy. ITO Npeano-
NaraeTca OCyLecTBAATb B PaMKax CO3AaHMA
COBMECTHbIX NpefanpuATAA ¢ NapTHEPaMK, a
Takxe NpeAoCcTaBnAA roToBylo MHOPACTPYK-
TYypY HE3aBMCUMbIM KOMMaHWAM-pe3naeHTaMm.

— Xumnapk «Tazun» - cneyuanu3uposakr-
Has nnowaoka 011a Xumudeckol npombiw-
JNleHHocmu, npedocmasnsWaAs pe3udeH-
mam 803mMoXHOCMb co30ame co6cmeeHHoe
XUMNpou3eoo0cmeo 8 MAKCUMAJIbHO KO-
pomkuli CpOK, COKpAMuU8 nepeuyHvle UH-
secmuyuu. A 8 4€M UMeHHO 3aK/iloyaromcs
051 pe3udeHMoO8 npeumyujecmea npuHao-
JleXKHocmu K edwemy napKy nepeo «c8o0-
600HbIM NIasaHuem»?

— VIHOyCTpranbHbIM  Napk  «XuMUYeCKni
napk Tarun» — cneuyann3npoBaHHan nioLaa-
Ka AnA XMMUYECKMX 1 CMEXHDbIX MPOU3BOACTB,
no3BoONAOLLaA pasmellaTb NPOW3BOACTBA OT
| Knacca onacHocTn. [apk MveeT yCTaHoBEeH-
HYlO CaHWTapHO-3aLUMTHYIO 30HYy B paauyce
1000 meTpoB. besycnosHo, NofobHble Npow3-
BOACTBA [AOSIKHBI  COOTBETCTBOBATb  BCEM
HopMaM K TpeboBaHMAM B COOTBETCTBUM C
Ne 116-03 «O npomblneHHo 6e3onacHoCTK
OMacHbIX MPOM3BOACTBEHHbIX 0ObekToBY. Co-

OT MEPBOTO JIMLUA

OTBETCTBME TPeOOBAHNAM 3aKOHa, Ha NepBbIi
B3rNAf, BbI3bIBAET Y MHBECTOPOB MHOMECTBO
OMaceHNn 1 BOMPOCOB, CBA3AHHBLIX C MHBE-
CTULVIOHHBIM  PUCKaMK, MPOEKTUPOBAHMEM
00BeKTOB 1 VX KCMyaTaumelt. Ynpasnaiowas
KOMMaHWA, MMesn B LWTaTe BCeX HEeOOXOAVMbIX
CneLmanmcToB, NO3BONSET OTBETUTb Ha BCe
VHTepecytoLle BOMPOCh! 1 NOATOTOBUTL Of-
TVMarnbHOe pelleHne ana MHBecTopa. JTW
pelleHVA OAHO3HAYHO BefyT K COKpalleHMio
KanuTasnbHbIX 3aTPaT M CPOKOB peanvsalnm
npoekTa. Hanpumep, paccmaTtpmeas Bapw-
aHT pasMelleHnss MPOV3BOACTBA B Hallem
MHOYCTPUANbHOM Mapke, MHBECTOP CHUMaeT
C cebsa BOMPOCH MO COMAEPXaHWIO dCTakap,
NaponpoBOAOB, MaTepyanbHbIX TPYOOMpPOBO-
[10B, ABMAIOWMXCA HAA30PHbIMM OOBbEKTaMM,
a Takxe TpaHCHOPMATOPHbIX MOACTAHLUMA 1
KabenbHbIX MHNIK, BOOCHAOXEHNS 1 BOAOOT-
BefeHVA. Mbl pasrpaHmnyviBaem 6anaHcoByo 1
3KCMNyaTaLWMOHHYO OTBETCTBEHHOCTb 1 Onpe-
Jensaem onTUManbHble TOUKKU NMOAKMIOUEHUS K
SHepropecypcam. [pn 3Tom nogknioueHve K
TOYKAM MOCTABOK ABNAeTCA 6e3BO3Me3HbIM,
KOMMeHCUpyA OTCYTCTBME HasOrOBbIX J1brOT.
(Mbl ABNAEMCA  YacCTHBIM - MHAYCTPUANbHbIM
NapKoMm 1 He nmveem cTaTyca TOC3P 1 033))

B wTOre OCHOBHbIMW 33afjaYami MHBECTOPa
OynyT ABNATLCA MCCNefoBaHNA 1 Pa3paboTKy,
MapPKETUHT, MPOM13BOACTBO 1 NMPOoAaka roTOBOM
NPOAYKUMU. A MHOXECTBO BCMOMOraTeflbHbIX
1 00A3aTENbHbIX MPOLECCOB: COAePKaHve UH-
dpacTpyKTypbl, 3KONOrNA, NoXKapHaa be3onac-
HOCTb, 0becneueHie 3Hepropecypcamm, Oxpa-
Ha Tpyda ¥ NpOMbILNeHHaA 6e30macHOCTb,
6ronorMyeckmne OUMCTHbIE COOPYXeHWd, Me-
AVILVHCKIME YCYrA 1 CMOPTHBHBIN KOMMNEeKC —
6ynyT obecrneyeHbl ynpasnaioLlen KoMnaHuew
MHOYCTPUanbHOro napka. Mpw 3Tom MHBECTOP
0CBOOOXK[AETCA OT COAEPKAHWA B CBOEM LLTa-
Te CMeuranvcToB W TeXHUYeCKux ciyx6 Ana
paboTbl C  BbllEYKa3aHHbIMI  MpOLieccamm.
I 3TO ABNAETCA CyWecTBeHHbIM MpermyLLe-
CTBOM [115 HEro, CoKpallas NepBrYHble 3aTpaTbl
Ha MHOPACTPYKTYPY, GoHA onnaTel TPYAa, CPOKN
peanv3aumn NpoekKTa 1 3amycka Npov3BoACTBa.

— CKoJIbKO ce200HA pe3udeHmMos 8 UHOY-
cmpuaneHom napke? Ecme nu cpedu Hux
UHoCcmpaHHele komnaHuu? Kakylo npooyk-
Yuro OHU Npou38o0AM U 8 KAkux cgepax
OHa npumeHsAemcAa? Kakoebl 3KOHOMuye-
CKue nokasamesu 0esimeslbHOCMU MexHo-
napka? Ckoneko paboyux mecm obecneyu-
saem «Xumuyeckuli napk Tazusn» ce2zo0HA?

— [No coctoaHnio Ha 1 AHBaps 2020 roaa B
peecTpe YnpaBnawoLen KoMnaHuy 3apern-
CTpupoBaHo 11 pe3naeHTos. B 0OCHOBHOM 3TO
cybbektol MCI1, CBA3aHHbIE C XVMMWYECKM
MPOM3BOACTBOM, HO €CTb W KOMMaHWK, KOTO-
pble 3aHVMMAIOTCA LPYrMK BUAAMKU AeATeNb-
HOCTV B eAMHOM WMHPACTPYKTYPHOM MpO-
cTpaHcTBe. O HEKOTOPbIX M3 HUX A PacCKaxy
noapobHen.

CosmectHoe npeanpuatie OO0 «Ypanxmm-
nnact — XwoTTeHeC AnbbepTyc», OCHOBaHHOE
8 2012 rogy, 3aHVMMaeTca Mnpov3BOACTBOM M
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NPOAAXKEN LUIMPOKOro CNeKTPa UTENHbBIX CBA-
3yloWKX, KOTOpble MPUMEHAITCA ANA NUTbA
YEPHBIX ¥ LIBETHBIX METasl/IoB, OXBaTbiBas BeCb
MPOLECC TeXHONOMMM — OT NPOW3BOACTBA HOPM
1 CTEPXKHEN 1 BbIMIaBKM MeTanna Ao KOHeYHOM
006paboTkM oTAMBOK. B 2016 rofy oTKpbITO Nep-
BOE MPOV3BOACTBO MO aHTUMPUTapPHbIM MOKPbI-
TVSAM B COOTBETCTBUM CO CTpaTernelt Komna-
Huv. [anbHenwee pa3BuTMe npeanonaraet
CTPOUTENBCTBO M 3aMyCK HOBbIX MOLLHOCTew
MO NPOW3BOACTBY JIMTENHBIX CMOS. KOMMaHmA
ABNAETCA MHOCTPAHHBIM PEe3UAEHTOM, OCHOB-
HbIMW aKLMoHepamKn kotoporo octatotca UCP
Chemicals AG (AscTpus) 1 Huttenes-Albertus
Chemische Werke GmbH (TepmaHns).

Komnarua OO0  «Ypanxumnnact-Amaop»
ABNAETCA Pe3nAeHTOM NHAYCTPUanbHOro nap-
Ka ¢ 2012 rofa, 3aHMMaACh MPOVI3BOACTBOM 1
npogaxen AobaBoK And acdansToOETOHHbBIX
CMeceit, 3My/braTopoB OUTYMHbBIX SMYyNbCUIA
1 NpoYen NPoLyKUMm 3Toro poga. OCHOBHbIM
NPenMyLeCTBOM ANA  Pa3BUTVA  KOMMaHWUM
CTano Hanmume CneuranmcToB 1 COOCTBEHHOW
Hay4YHO-TeXHMYeCKol nabopatopun, KoTopan
3aHMMAeTCA Pa3paboTKoOM U BHeApPeHVEM B
MPOW3BOACTBO HOBbLIX MPOAYKTOB 1A JOPOXK-
HOro CTPOWTENLCTBA.

KomnaHua OO0 «YpanbCkui 3aBOf NNacTu-
drKaTopoB» — pe3naeHT WHAYCTPUAnbHOro
napKka ¢ MOMeHTa ero oCHoBaHuA. KomnaHusa
crneymnanmsnpyeTca Ha Npomn3BOACTBe W Npo-
faxe [MBX-komnayHOOB ANA Pa3NyHbIX OT-
pacnen NPOMbILWAEHHOCTH.

Mo wtoram 2019 ropa obwada Bblpyyka
KOMMaHW-pe3unaeHTOB MHAYCTPMANbHOrO Nap-
Ka OT peanun3aumm TOBapOB W yCyr COCTaBMAa
6onee 9,8 mnpa pybneit. Obuiee yncno pabo-
yMxX MEeCT Ha NpeanpUATUAX Napka COCTaB-
naet 1362.

- «Xumuyeckuti napk Taeun» obnadaem
PAOOM cepbE€3HbIX JI02UCMUYeCcKUX npeumy-
wecme. Kakux?

— [oBopA 00 3KOHOMMKO-reorpadnyeckom
MONOXKEHUM, MOMHO CKa3aTb, UTO «XMMMYe-
CKWM Napk Tarun» pacronoxeH Ha nepece-
YyeHuu rpaHuy EBponbl 1 A3un, rae cocpe-
[OTOYEHbI KPYMHble NOMMCTUYECKMUE LEHTPDI.
' 3HauUTENbHBLI FPY30MOTOK TOBApPOB MpPO-
XOAWUT WMMEHHO 4epe3 Hallv TpaHCMOpTHble
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apTepun. HwxHWA Tarvn ABNAeTCA BTOPbIM
MO  YMCNEHHOCTV HaceneHva ropojoM B
CBepanoBckor 061acTi 1 MPOMbILLINEHHON
ctonuuen Ypana. C rpaHuuen Tepputopun
napka COCeACTBYIOT Takve NPOMbILLNIEHHbIE M-
raHTbl, kak AO «HIK «YpansaroHsasog» 1 Hux-
HeTarnnbCKU MeTannypriuyecknii KoMOMHaT.
ObLan UMCNeHHOCTb 3aHATBIX Ha 3TUX Npef-
NPUATUAX COTPYAHNKOB NpesbiwaeT 70 ThiC. Ye-
nosek. /1 370 ewWwé ogHO NPerMyLLEeCTBO Hallero
napka a4na noTeHUManbHbIX MHBECTOPOB, NPW-
HVIManA BO BHUMaHMeE pasfvyuHble MoTpebHOCTY
B Cbipbe 1 BCNOMOraTe/lbHbIX MaTtepuanax 4nq
HYXA 3TUX NPEANPUATAN. DHepropecypcbl 1
YCNIOBHO rOTOBasA WMHOPACTPyKTypa Mo3Bosa-
0T HaM Y[OBMETBOPUTL MpaKTUueckn moboe
3HEeProémkoe Mnpomn3BoACTBO. CyLiecTBeHHbIe
pesepBbl MO 3NEKTPO3HEPrN, Napy HU3KOro
1 BbICOKOrO AaBleHWA ABYX TWUMOB BOAbl 4N1A
obecreyeHrA TEXHOMOMMYECKMX MPOLECCOB
[OCTYNHbI 417 NOTEHLMANbHBIX PE3NLEHTOB.
foBOpA 06 «yCNOBHO rOTOBOW MHOPACTPYKTY-
pe», A xoTen Obl aKLeHTNPOoBaTb BHUMaHMe Ha
TOM, UTO M0G0 NPOEKT yHWKaneH 1 TpebyeT
NHAVBNAYANbHBIX PELEHNI, B TOM Y1Ce U Mo
MHOPACTPYKTYpe, MNaHUPOBKE 3eMeNbHOro
YyYyacCTKa ¥ NOAKMOUYEHNIO KOMMYHVMKaumn. Ho
MOMOYb PeWnTb BCE CIIOXHOCTY, CBA3AaHHbIE
C 3TUM, 1 MPU3BaHa YNPaBAAOLLAA KOMIAHVA.

— Bonpocbl 3Kkonozuyeckoli 6e3onacHo-
CMu U 0XpaHsl OKpyXKatoujeli cpedbl ocmpo
cmoam ee30e, 20e 6asupyemca xomsa 6ol
00HO XUMuYecKoe npou3soocmeo. A 8 8a-
wem csiyyde npucmasbHoe 8HUMAHUe K
smum eonpocam OOJ/IKHO 803pacmame
MHO20KpamHo. Kakumu mepamu obecneyu-
saemcsa ama 6e3onacHocms? [Jocmamou-
Hbl JIU OHU, HA 8AW 832J1510, y4UMbI8ds, YMOo
HuxHuti Taeun Kak camell 3a2pA3HEHHbLIU
20po0 8 obnacmu HecKoJIbKoO Jiem HA3ao
6611 06B58/1€H 30HOU Ype38bI4aliHOU 3KO-

Js102u4eckol cumyayuu?
- [Ina Hac 3To npuopuUTETHBIE BOMPOCHI.
[encTBrTenbHO, 3KOMOrMYeckad CuUTyauma

B HwxHem Tarvne HenpocTad 1 NpuBnexkaet
BHVIMaHVe OOLLEeCTBEHHOCTH, 11 B MEPBYIO OYe-
peflb — kuTenei ropoga. Ana Hrx BaxxHo NoHW-
MaTb, Kakve BpeaHble GakTopbl NPOV3BOACTBA
OyayT BAMATb Ha 3KOMOMMUECKylo 0OCTaHOBKY

B MecTe VX NPOXWBaHWA 1 1X 310posbe. [o-
MUMO HOPM 1 MPaswn AeCTBYIOLEro 3aKOHO-
patenbctBa B chepe MPUPOAONONb30BaHMA
M BAVAHMA NPOWM3BOACTB Ha OKPY»KatoLLyo
Cpeay v cpefy NPOXMBaHWA IOAEN, Mbl CXO-
AVIM 13 NPVHLMNG YAYYLIEHWA SKOMOTMYECKON
00CTaHOBKM. /1 OLieHBaeM TEXHONOMN, KOTO-
pble NOTEHLMANbHO MOryT ObiTb MPUMEHEHDI
Ha TeppUTOPWM XMMMApKa, CO BCEX CTOPOH:
SKOHOMMWYECKOW U COLManbHOM, HO ocoboe
BHMMaHMe yaenaem skonoruyeckom. B cnyyae
eCNN 3KOMOrMYeckan COCTaBAALaA TeXHO-
norvn  cynut obpasoBaHMe 3HAYUTENBHOrO
KONMyecTsa OTXOLOB MPOM3BOACTBA, AdkKe
NPY CUIbHBIX 3KOHOMMUYECKMX M COLManbHbIX
MoKa3saTenAx Mbl OTKa3blBaemcaA OT Heé.

- Cywjecmayem su 00s1208peMeHHAsA NPo-
epamma paszsumusa «Xumu4yeckoz2o napka
Tazun»? Kakoea cymma oxudaemblx uHee-
cmuyull U Yucio pe3udeHMos, Komopbix
nnaaHupyemcs npusJsieyds 3a 2007

— [Nporpamma pa3suTA «<XMMUYEeCKoro nap-
Ka Tarnny, yteepxaénHan no 2028 roga, npes-
rnonaraeT  TeXHOMOrMYeckoe MapTHEPCTBO
1N OCBOEHMe BbiMyCKa HOBbIX, BOCTpebOBaH-
HbIX Ha POCCUICKOM U 3apybekKHOM pPblHKax
XUMUYECKMX MPOLYKTOB, TO €CTb MNPUMEHA-
eTCA WMHHOBAUMOHHAA CTpaTernsa passBuUTUA.
OCHOBHbIM 3TaNOM Pa3BUTUA NpeanonaraeTca
CTPOUTENBCTBO MA30XMMUYECKOTO KOMMAeKCa
no MNPOV3BOACTBY METAaHOMa, YTO MO3BOMUT
npvBeYb HOBbLIX MHBECTOPOB Ha MMOWaAKY
ANA NPOVI3BOACTBEHHOW CUHEpPrUv 1 Aalb-
Henwero MCNoab30BaHNA NCXOOAHOTO ChipbA.
O6bEM MHBECTULIMI Ha 3TOT Nepwof npeasa-
puTeNbHO oleHuBaeTca B 28 mnpa pyb. Bo-
NpPOC O KONMYeCTBE NPUBNEUYEHHBIX pe3naeH-
TOB B [JONITOCPOYHOM MepcrnekTrBe Ana Hac
BTOPMYEH. [NaBHOe — KayecTBEHHO MNpopa-
OOTaHHble CepBMCHI 1 afanTauma NOKanbHbIX
MPOW3BOACTB B €AMHOM WHOPACTPYKTYPHOM
NPOCTPaHCTBe. /13 roga B roa Mbl CoBeplUeH-
CTBYEM CBOW 3HaHWMA W yfyyllaeM CEepBUCHI,
CTaHOBMMCA NPodeCCnoHanbHel. YBepeH, uto
AnA noboro MHBeCTopa 3Tv KpuTepwun OyayT
NPUOPUTETHBI, Tak Kak paboTa ¢ Npodeccro-
Hanamn npegonpenenseT ycnex B peanuvsa-
umm npoekTal

becepoBana EneHa AnekcaHgpoBa
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IGOR GERDT, Chemical Park Tagil:
“WE IMPLEMENT AN INNOVATIVE
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he word “chemistry” is derived from the ancient name for Egypt - Chemi and thousands of years ago meant

“Egyptian art”. This science, which stayed in the shadows throughout human history, has gained a crucial meaning
for civilization over the past two centuries. Today, the chemical industry produces tens of thousands of products, many
of which successfully compete with traditional materials and some of which are unique in parameters not found in
nature. Chemistry supplies acids, alkalis, paints, synthetic fibers to the industry; mineral fertilizers, pest control agents,
additives and preservatives to animal feeds for agriculture; detergents, paints, aerosols, etc. for household use.
Chemistry has enabled people to solve many technical, economic and social problems, but it has also brought us well-

known environmental problems.

Still, our civilization cannot do without chemistry. This means that the way out is in new technologies capable of
reducing the anthropogenic load on nature. Complex processing of raw materials, reconsideration of traditional
processes of obtaining production, introduction of drainless schemes of water consumption, industrial complexes with
closed structure of material and energy flows became actual. And, of course, such problems are easier to solve not within
a single enterprise, but in large specialized industrial conglomerations. One such company in our country is the Chemical
Park Tagil management company, its General Director Igor Gerdt talked to us.

- Mr. Gerdt, Chemical Park Tagil was
organized in 2012 on the basis of the well-
known in Russia chemical enterprise
Uralchimplast, which began its history in
1938. And what was the enterprise like by
the time Chemical Park Tagil was organized?
Why did the idea of organizing the enterprise
come up in connection with Uralchemplast?

— After the transition from the planned
economy to the market economy in 1992,
one of the largest chemical enterprises
in the country, PJSC Uralchemplast, was
privatized. It allowed to concentrate the main
assets of the enterprise under the control of
the parent company UCP Chemicals AG
(Vienna, Austria). The enterprise’s product

portfolio consisted of 2 thousand finished
products designed for the majority of
domestic industries. During the last twenty
years the market situation was not favorable
for the enterprise. The management of
the holding made decisions on closing
of unprofitable productions in favor of
narrower specialization of the product
portfolio. Manufacture has concentrated
on synthetic resins on the market of which
the enterprise traditionally was present,
possessing considerable advantages because
of own scientific and technical base and the
accumulated experience on working out
and introduction of the new compoundings
meeting requirements of the market.

With the closure of old production
facilities, a significant infrastructure of the
enterprise was vacant: land plots, buildings,
constructions and energy resources. By
2010, the company’s infrastructure was
used only by 50%, which increased current
maintenance and operation costs. New
facilities did not require significant space due
to improvements in production technologies
and processes.

In order to effectively use the existing
reserves, in 2011, the management of the
holding decided to implement an industrial

park project following the example
of international practices of creating
and managing specialized territories.
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The formation and development of the
specialized territory is based on attracting
new knowledge and technologies to the
chemical industry in order to localize more
environmentally friendly and safe production
in the technological chain “methanol
- formaldehyde - synthetic resins -
products of deeper processing”. This will be
accomplished through the creation of joint
ventures with partners, as well as providing
ready -made infrastructure to independent
resident companies.

- Chemical Park Tagil is a specialized
platform for the chemical industry,
providing residents with the opportunity
to create their own chemical production
in the shortest possible time, reducing the
initial investments. And what exactly are
the benefits of belonging to your park for
residents?

- Chemical Park Tagil is a specialized
site for chemical and related industries,
which allows you to host production
facilities beginning with hazard class
I. The park has an established sanitary
protection zone within a radius of 1000
meters. Undoubtedly, such productions
must meet all norms and requirements in
accordance with Ne 116-FZ “On Industrial
Safety of Hazardous Industrial Facilities”
Compliance with the requirements of the
law, at first glance, causes a lot of concerns
and questions for investors related to
investment risks, design of facilities and
their operation. Management company,
having all possible specialists on its staff,
allowsustoanswerall questionsand prepare
an optimal solution for an investor. These
solutions unambiguously lead to reduction
of capital costs and terms of a project
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implementation. For example, considering
the option of locating production at our
industrial park, the investor relieves
himself of the need to maintain flyovers,
steam pipelines, material pipelines that are
supervised facilities, as well as transformer
substations and cable lines, water supply
and drainage. We differentiate between the
balance and operational responsibilities
and determine the optimal connection
points to the energy resources. At the same
time, connection to the supply points is
free of charge, compensating for the lack
of tax benefits. (We are a private industrial
park and do not have TOSER or SEZ
status.)

As a result, the main tasks for the investor
will be research and development, marketing,
production and sale of finished products.
Many auxiliary and obligatory processes:
infrastructure maintenance, ecology, fire
safety, energy supply, occupational health
and safety, biological treatment facilities,
medical services and sports complex will be
provided by the industrial park management
company. In this case, the investor is exempt
from the maintenance of specialists and
technical services to work with the above
processes. And this is a significant advantage,
reducing the primary costs of infrastructure,
payroll, terms of the project and production
launch.

- How many residents are there in the
industrial park today? Are there any foreign
companies among them? What kind of
products do they produce, and in what
areas are they used? What are the economic
indicators of the technopark’s activity?
How many jobs does Chemical Park Tagil
provide today?

- As of January 1, 2020, 11 residents are
registered in the register of our management
company. These are mainly SMEs associated
with chemical production, but there are
also companies that are engaged in other
activities in a single infrastructure space.
I will tell you about some of them in more
detail.

The joint venture Uralchemplast -
Hiittenes Albertus, LLC was founded in
2012, it manufactures and sells a wide range
of foundry binders that are used for casting
ferrous and non-ferrous metals, encompassing
the entire process of technology — -
from mold and rod production and metal
melting to final processing of castings. In
2016, the first non-stick coatings production
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facility was opened in line with the strategy of
the company. Further development involves
construction and launch of new foundry
resin production facilities. The company is
a foreign resident, the main shareholders of
which are UCP Chemicals AG (Austria) and
Hiittenes-Albertus Chemische Werke GmbH
(Germany).

Uralchemplast-Amdor LLC has been a
resident of the industrial park since 2012.
The company produces and sells additives
for asphalt concrete mixtures, bituminous
emulsifiers and other products of this kind.
The main advantage for the development
of the company is the availability of
specialists and the own scientific and
technical laboratory, which are engaged in
the development and introduction of new
products for road construction.

The company Ural Plant of Plasticizers,
LLC has been a resident of the industrial
park since its foundation. It specializes in the
production and sale of PVC compounds for
various industries.

According to the results of 2019, the
total revenue of the resident companies of
the industrial park from the sale of goods
and services amounted to over 9.8 billion
rubles. The total number of jobs in the park’s
companies is 1362.

- Chemical Park Tagil has a number
of significant logistics advantages. What
are they?

- Speaking about the economic and
geographical position, we can say that
Chemical Park Tagil is located at the
crossroads of Europe and Asia, where
large logistics centers are concentrated. A
significant cargo flow of goods passes through
our transport arteries. Nizhny Tagil is the
second most populous city in the Sverdlovsk
Region and is the industrial capital of the
Urals. Such industrial giants as JSC NPK

Uralvagonzavod and the Nizhny Tagil Iron
and Steel Works are adjacent to the border
of the park. The total number of employees
employed at these enterprises exceeds
70 thousand people. And this is another
advantage of our park for potential investors,
if to consider different needs in raw materials
and auxiliary materials for the needs of these
enterprises. Energy resources and relatively
ready infrastructure allow us to satisfy almost
any energy-intensive production. Significant
reserves of electricity, low and high pressure
steam, two types of water for technological
processes are available for potential
residents. Speaking about “relatively ready
infrastructure”, I would like to emphasize that
any project is unique and requires individual
solutions, including infrastructure, land plot
planning and communication connection.
But the management company is called upon
to help to solve all the difficulties associated
with this.

- Environmental safety and protection
issues are quite acute everywhere where
at least one chemical production is based.
And in your case, close attention to these
issues should become more frequent. What
measures are used to ensure this safety? Are
they sufficient, in your opinion, considering
that Nizhny Tagil, as the most polluted city
in the region several years ago, was declared
an environmental emergency zone?

— For us, these are priority issues. Indeed,
the environmental situation in Nizhny
Tagil is not easy and attracts the social
attention, and first of all, the city’s residents.
It is important for them to understand what
harmful factors of production will affect the
environmental situation at their place of
residence and their health. In addition to the
norms and rules of the current legislation in
the field of environmental management and
the impact of production on the environment

and the people’s habitat, we are guided by the
principle of improving the environmental
situation. And we assess the technologies that
may potentially be applied on the territory of
the chemical park from all sides: economic
and social, but we pay special attention to
environmental one. If the environmental
component of the technology promises to
produce a significant amount of production
waste, even with strong economic and social
indicators, we abandon it.

- Is there a long-term development
program for Chemical Park Tagil? What is
the amount of expected investments and the
number of residents to be attracted during
the year?

- The Chemical Park Tagil development
program, approved up to 2028, envisages
technological partnership and development
of manufacturing of new chemical products
demanded in the Russian and foreign
markets, i.e. an innovative development
strategy is applied. The main stage of
development envisages construction of
a gas chemical complex for methanol
production, which will enable to attract
new investors to the site for production
synergy and further use of the initial raw
materials. The volume of investments for
this period is preliminary estimated at 28
billion rubles. The long-term prospect of
attracting residents is rather minor for us.
The main thing is high-quality services and
adaptation of local industries in a single
infrastructure space. From year to year we
improve our knowledge and services, thus
becoming more professional. I am sure
that for any investor these criteria will be a
priority, because working with professionals
determines the success of the project!

The interview is taken
by Elena Alexandrova
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H AneXANHCKNIN NUTENHO-
MEeXaHUYeCKUMN LEeHTP,
pacnosioXKeHHbIN B ropoae
KapnuHcke, - npeanpuatne,
Ka3anocb 6bl, COBCEM MONIOAOE.
Ho ncropusa ero yxoant KopHAMM
B [anéKnm BoeHHbIn 1943-in,
Korga 6b11 oCHOBaH KapnHCKui
PYOOPEMOHTHbI 3aBOg.

A npenbiCTOpUA Havanaco ewé
no Benunkown OTeuectBeHHOMN
BOWHbI, B 1939 rogy,

Koraa MOCKOBCKUMM
METPOCTPOEBLAMMU, MOCAAHHBbIMMN
B MNOCENOK YrofibHbI MPMKA3oM
JNazapsa KaraHoBuua, 6b1nun
NOCTPOEHbI MacTepcKme ana
peMOHTa SKCKaBaTOPHOW n
XKene3HOAOPOXKHOWN TEXHUKN.

Mo nctopumn 3aBoga ropHOro
MaLMHOCTPOeHNA, bonee
N3BECTHOrO 3emAKam

Kak PygopemMOoHTHbIN,

MO>KHO N1caTb NeTonuncb
pa3BUTUA OTEYECTBEHHOMN
NPOMbILSIEHHOCTN Ha
npotakeHuun 80 net. Nepexnsan
3aBOJ, 1 HEMPOCTbIe BPEMEHa,
HECKONbKO NleT NpocTanBarn.

A 3aTem BO3poaunca yx<e

kak OO0 «HapexanHcKuin
NUTENHO-MEXaHNYECKN LIeHTPY.
Bo3poxpaeHue 3aBoga Ha 6a3e
ObIBLLErO NPEeANnPUATAA YETKO
yKnagbiBaeTca B CTpaTeruio
pPa3BUTUA PErmoHa, O3BYYEHHYIO
rybepHatopom CBepa/ioBCKON
obnactu EBreHnem KyiiBalueBbim,
nogYepKHyBLUNM, YTO
HeobXxoaMMO «COXPaHUTb
OMOPHbDIN, CTAaHOBOW

XapakTtep Ypana, pa3Butb 1
noAroToBUTb YCNIOBUA ANA
pOoCTa TPaANLMOHHbIX ANA Kpas
NPON3BOACTB, NpeXxae BCero —
rOPHO-MeTaNyprmyecknx u
MALLMHOCTPOUTENbHbIX».

C KOMMepPYECKNM ONPEKTOPOM
MOMOAOro NpeanpuATUS,
npoposKatowero gobpoie
ypanbckne Tpaguunm, Cepreem
MNpAraeBbiM Mbl N06eceqoBani.

Hage>XXgauHCKUM INTEeNHO-

MeXaHNYeCKUN LLeHTP:
TPAANUNN N MHHOBALUWI

- Cepeeli Banepvesu4, neped mem, Kak
66110 3anyweHo npou3eoocmaeo, 8am Npu-
wJiocb npeodosiemes Hemasao mpyoHocmel,
8edb UH(pacmpykmypa 6eiewezo 3asooa
20pH020 MAWUHOCMpPOEHUs, npocmaueas-
wezo 00 3mo20 mpu 200d, Ha OCHO8e KOMO-
po2o co30asasioce npedonpusmue, 6oiia 8
nia4yeeHoM cocmosAHuUU. Pacckakume, Kak
8C€ HaYyuHanocb?

— [MpakTtnueckn Becb 2017 rof Mbl 3aHW-
MannCb PEMOHTOM KOMMYHMKALMIA, CUCTEMbI
OTOMNEHMA, KPOBAM LexoB. [lapannenbHo
BOCCTaHaBMMBanM CTaHKK, obopyAoBaHvie 3a-
BOJA. 3aK/IOUMAM [OroBOPbl Ha MOCTaBKy W
notpebneHne 3NeKTPOSHEPrK, OhOPMAANK
[OKYMEHTbI, HeobxoanMble 1A ra3ocHabxeHns
MPOV3BOACTBA W OTOMMEHNA NPOW3BOACTBEH-
HbIX MoMelleHni. [Mpouecc BOCCTaHOBMEHNA
Obln TPYAOEMKMM 1 NOTPeboBan CepbE3HbIX
KanmUTanoBNOXeHMIN.

- Ymo npedcmaensem co6oli H/IML| cezo-
OHA: UHpacmpykmypa, 30aHus, obopyoo-

saHue? [Monb3yemecs /1u nepedosbIMU meXx-
Honoz2uamu? [0e pacnonazaemcs 3ago0?

— Ha cerogHAa 3aBog — 370 3aBOfOyNpaBIe-
HWe, ABa Liexa MexaHuuyeckor 0bpaboTku AeTa-
e, Liexa MeTannoKOHCTPYKLMIA, MPOM3BOACTBA
CTanbHbIX MeMoWMX WaPOoB, KOMMAEKTYIOLMX
ana HedteaobbIBatoLLero 0bopyaoBaHWA, LEeH-
TpanbHaA nabopatopua, a TakKe rasoBas Ko-
TeNbHaA 1 CTONOBaA.

MpennpuaATe NPUOOPENO B NM3NHE COBPE-
MEHHble TOKapHble CTaHK/ MpPOM3BOACTBA
IOXxHOM Kopew, BbIKyMWNO pAf CTaHKOB N4
MPOV3BOACTBa MEMIOWMX WAPOB, a TakxKe ANnA
MEXaHMYEeCKOro Liexa.

3aBOf pacnonaraeTca Ha ceBepe CBepAnIOBCKOM
0061aCTV, B UETLIPEXCTaX KNNOMETPax OT EkatepuH-
Oypra. Hatum bnvkariiuve cocenn — ropofa Kpac-
HOTYpBMHCK, CepoB, Ceepoypanbek, BonyaHck.

- Bbl us2zomasnusaeme 3anacHele yacmu
071 KapbepHbIX 3KCKABAMOPOB, 8a20HEMKU,
Mygmebl K HACOCHO-KOMNPeccopHbiM mpy-
6am, MemasJIOKOHCMpPYKyYuu, MeJsloujue



mena, 3aHumaemecb mepmoobpabomkoli
Memasiia, pacnpeccoskol U 3anpeccosKkou
3andacHsIX 4acmeu, peMoHmMuUpyeme Hasec-
Hoe ob6opydosaHue KapbepHoU mexHuKu. U3
3MO020 nepeyHA NOHAMHO, YmMo Oesmesib-
HOCMb Nnpednpusmus o4eHb pa3Hoob6pasHa
u pasHoHanpaesneHa. Ho umo o3Hayaem
60/1bWUHCMBO NYHKMO8 3MO020 CNUCKA, Yu-
mamerio 6e3 cneyuasbHo20 06pazosaHus
NOHAMb C/I0XKHO. PaswssacHume, noxanyu-
cma, nonynspHo!

— [peanpuAtne COXPaHWIO  3HAUUTENbHYIO
4aCTb HOMEHKATYPbI MPOLYKLNW, BbIMyCKaBLLE-
€A 3aBOAOM FOPHOIO MAWWHOCTPOEHNS, B YacTn
000pPYAOBaHVA [/1A KapbepHbIX 3KCKaBAaTOPOB
Mapku K. Ho Tak Kak MHOrve coBpemeHHble
npeanpuAaTMA  ropHOAOObIBAOLLIEN  MPOMBbILL-
NIEHHOCTV 3a MociefHre oAbl MOAEPHW3UPO-
BaNv CBOE MPOM3BOACTBEHHOE ObOPyAOBaHME,
CMPOC Ha MofobHYD MpodyKUMio CHU3MACA. B
HacToAlLlee BpemMA Halle npeanpuaTre cneuma-
JI3UPYETCA Ha M3TOTOBEHWW AeTanen Anda npes-
NPUATUA METASYPrYecKoro Cektopa B 4actui
MexaH14ecKo 00paboTKI AeTanel, a 1A ropHO-
[00bIBatOLLEN MPOMBILLIEHHOCTY 3amyCTUAX -
HUIO MPOV3BOACTBA CTallbHbIX MEMIOLLMX WapOB
anametpom ot 40 ao 120 mm. [Mpomn3sBoanm Takke
METASUTOKOHCTRYKLMN MO YepTerkam 3aKasumKa.

- Kakoea npouszsodumesibHOoCmb npeod-
npuamusa?

— 1o meTannokoHCTpyKumam — 200 TOHH
eXeMecAYHo, B MepcnekTvBe, 4O KOHUA
2020 ropa, nnaHupyem BbIMTM Ha OOBEM
400 TOHH.

BxemecauHbln 06bEM NPOV3BOACTBA MEMHOLLIMX
CTarnbHbIX LLapoB AvameTpom ot 40 1o 120 Mv co-
CTaB/IAeT B COBOKYMHOCTV 200-250 TOHH.

[MPOW3BOACTBO KOMMIEKTYIOWMX Ana HedTe-
N00bIBatOLLErO 0O0OPYAOBaHMA, B YaCTHOCTM, CO-
ennHnTenbHbIX MydT HKT, HKM, o1 60 fo 114 Mwm,
— 0KOJ10 20 ThICAY LUTYK EXKeMeCAYHO.

- Ce200HA HJIML yxe umeem cma6usb-
HbIU CNUCOK KOHMPA2eHmMo8, HACMpOEeH-
HbIX Ha OslumesibHoe compyoHUYecmeo.

Kmo oHu? 3a cuém kakux mep nnaHupyeme
pacwupams 3mom cnucok?

— Ceryac Haluv OCHOBHbIE 3aKa3unkm — [pyn-
na «4YTM3 - TMHT3», MAO «Ypanmaliu3aBogy,
000 «MPK» Marnutoropck, OO0 «Crnbupckmin
uemeHT», AO «CepoBCKMIN MEXaHWYECKMA 3a-
Boa», [MAO «CepoBCKuii 3aBOA GEPPOCTNIABOBY,
AO «borocnosckoe pyfoynpasneHmne» n T. 4.

MpennpuaTne akTMBHO BefET MOUCK HOBbIX
KOHTPAareHTOB, B TOM UMC/1E U MPUHUMAA aKTUB-
HOe yuacTue B IMeKTPOHHbBIX TOprax no MHTepe-
CYIOLLMIM HAC MO3NLIMAM.

- Ha amom 200 HameyeHO OKOHYAHUe
cmpoumesioCMea HOB020 Uyexa mMemasuio-
KoHcmpykyuti. Kakue 603MOXHOCMU OH
dacm 3aeody?

— HoBbI uex — 310 1500 KB. METPOB MPOW3-
BOACTBEHHbIX M/loWafer, C MNepcrneKT1BON
YBEIMUEHMA NPOU3BOAMUTENBHOCTN  METanso-
KOHCTPYKLMI BOBOE 1 bonee. A TakKe — yBenu-
YeHme KonmyecTsa paboumx MecT.

- PacnopsxeHuem [lpasumenscmea PO
20po0 KapnuHck 8K/Il04EH 8 CNUCOK MOHO-
20p0008 PO c Haubosee c/10XKHbIM coyuae-
HO-3KOHOMUYecKUM nosioxkeHuem. Kak des-
mesibHOCMb npednpuamus eausem Ha 3mo
nonoxeHue? CompyoHu4yaeme /iU ¢ mecm-
Hol admuHucmpayueui?

— [peanpuAtve akTMBHO COTPyAHWYaeT
C agMUHUCTpauven KapnuHcKa, noaaep-
KVBaeT CoLManbHO-3KOHOMMYeCKe Mnpo-
rpammbl B ropoge. Mbl ABAAeMCA uneHamu
Ypansckow TII1, akTMBHO 1 MAOAOTBOPHO
coTpyaHunyaem co CBepanoBckMm obnact-
HbIM GOHAOM NOAAEPXKKU MNpeanpUHMMa-
TenbcTBa. bnarogapa nogaepxke Ypanbckon
TN » COOMIT Hawe NnpeanpUATME rOTOBUT
MakeT JOKYMEHTOB [ANA MPUHATUA ydyacTuA
coBMecTHO ¢ QOHAOM MOHOrOPOAOB B CO-
bUHAHCKMpPOBaHWUK  CTPOUTENbCTBA  COBPE-
MEHHOrO NNTENHOrO Liexa.

— Pacckaxume o c80€m Kossiekmuse:
CKOJIbKO 4eslo8eK mpyoumcs Ha 3asooe,
Kakux cneyuasnbHocmeli? Cywyecmsyem au
depuyum KeanugphuyuposaHHvix Kaopoe?
U kakue ebl gudume nymu e2o ycmpaHeHus?

- B HacToAwee BpemA Ha NpPesnpuatAn
paboTtaeT 100 yenoBek — Kak MO OCHOBHOMY
TPYLOBOMY [OrOBOpPY, Tak ¥ MO JOroBOpam
noapAga. PykoBoacTBo 3aBOLOM BO3/IOKEHO Ha

[apbto lamrpoBHy ABxafieesy, UMEIOLLLYO OMbIT
PaboTbl B MALLMHOCTPOUTENIBHOM CEKTOPE.

lMoka mbl ollyliaem AeduLmT cneumanicTos
Takmnx Npodeccuis, Kak ToKapb-Gpe3epoBLNK,
PACTOUHVK U T. 4. HO Mbl aKTVBHO COTPYAHU-
yaem C KapnmHCKUM TeXHUKYMOM, MPUHVIMaeM
Ha CTaXMPOBKY €ro BbIMYCKHWKOB W FOTOBbI
NpefoCcTaBUTL UM PaboTy.

/13 NPaKTUKX MHE M3BECTHO, UTO KOMNEKTUB
Ha HOBOM npefanpuATMM dopmmpyetca 3-4
rofja, a Ha NPOW3BOACTBe — 1 Toro bornee, HO
Y Hac yxKe MOABWUNCA KOCTAK, BKIIIOUAIOLLMNA 1
ntofen, paboTasluvx ewlé Ha 3MM. Cpean Hix
€CTb OTAINYHble NPOdECCHOHaIbI, Mbl UX LEHVIM.
[ymato, uto co BpemeHem npobnema C Kagpa-
MM MOSIHOCTBIO PELUMTCA, B TOM UMCIe 1 33 CUET
nepcrnekTUBHOM MOMOAEKN.

- Kakoea 2eoepadpus eawiux npodaxx u 06-
cnyxueaHua? Bawu usdenus pacxodsamcsa
mosnbko 8 npedenax Ceepdnosckoli obna-
cmu unu udym e opyaue pe2uoHsi? [naHupy-
eme /lu pacuiupeHue 2eoepaguu o6Cyxu-
84HUA UNOCMABOK?

— leorpadua noctasok — Yp®O, XMAO, Cu-
6vpb, danbHui BocTok. OfHa 13 OCHOBHbIX Ha-
WKX Uenemn — 31o pacluvpeHune reorpadmn Ha-
WX NoTpebuTenei 1 3aKka3umKoB Kak B Poccuu,
TaK 1 3a eé npeaesiamu.

- Kakue nnaHel y HadexouHckozo numel-
HO-MexaHuU4ecKo20 yeHmpa Ha bauxatiwue
200612

— OcHoBHble 3afaun — 3arpy3nTb MNpPOwI3-
BOACTBO Ha 100%, yBenmunTb 06bEM BbiMycKa
KaueCTBEHHOW, KOHKYPEHTOCMOCOOHOW Mpo-
OYKUMM ¥ MAKCVIMalbHO  MOAEPHM3MPOBaTL
NPOV3BOACTBEHHOE 0OOPYAOBaHVE. A TaKxe —
chopMMpPOBaTL Ha MPeAnpPUATAN KOMNEKTVB,
COCTOALLMI 13 HACTOALLMX NPOPECCMOHANOB.

B Onvkaniune Tpu-yeTbipe rofa Hajeemca
TaKXe peann3oBaTb MPOEKT CTPOMUTENbCTBA
COBPEMEHHOTO IMTENHOTO LieXa.

becepnoBana EneHa AnekcaHapoBa
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Nad\ezhdinsky Foundry
and echanical Center:”

TRADITIONS AND INNOVATIONS

-

adezhdinsky Foundry and

Mechanical Center (NLMC), located
in Karpinsk, seems to be a very young
company. However, its history goes back
to the distant military 1943rd, when
Karpinsky Rudoremontny Plant was
founded. The history began even before
the Great Patriotic War, in 1939, when
Moscow subway workers, sent to Ugolny
settlement by Lazar Kaganovich's order,
built workshops for repair of excavator
and railway equipment.
According to the history of the Mining
Machine Building Plant, better known
to the residents as Rudoremontny, it is
possible to write a chronicle of the domestic
industry development during
80 years. The plant experienced hard times,
it was idle for several years. And then it
was reborn as Nadezhdinsky Foundry and
Mechanical Center LLC. The revival of the
plant on the basis of the former enterprise
clearly fits into the regional development
strategy outlined by Yevgeny Kuyvashev,
the Governor of the Sverdlovsk Region,
who stressed the need to "preserve the
fundamental, developing nature of the
Urals, elaborate and prepare conditions for
the growth of traditional industries in the
region, first of all, mining, metallurgy and
machine-building."
We talked to Sergei Pryagaev, the
Commercial Director of the young
enterprise that continues the good Urals
traditions.

- Mr. Pryagaev, before production was
launched you had to overcome a lot of
difficulties as the infrastructure of the
former Mining Machine Building Plant
which had been idle for three years and on
the basis of which the enterprise was created
was in a deplorable condition. Could you
tell us how it all started?

- Almost the whole year 2017 we were
engaged inrepair of communications, heating
system, roofing of the workshops. In parallel,
we restored the machines and equipment
of the plant. We concluded contracts
for electricity supply and consumption,
prepared documents necessary for gas
supply and heating of production facilities.
The restoration process was labor-intensive
and required serious investment.

- What is NLMC today: infrastructure,
buildings, equipment? Do you use advanced

technologies? Where is the plant located?

- Today the plant is a factory management,
two workshops for mechanical processing
of parts, metal structures workshops,
production of steel grinding balls,
components for oil production equipment,
a central laboratory as well as a gas boiler
room and a canteen.

The company has purchased on lease
modern lathes produced in South Korea,
bought a number of machines for the
production of grinding balls, and for the
workshops for mechanical processing.

The plant is located in the north of the
Sverdlovsk Region, four hundred kilometers
from Yekaterinburg. Our closest neighbours
are the cities of Krasnoturyinsk, Serov,
Severouralsk, Volchansk.

- You make spare parts for career
excavators, carriages, couplings to pump-

compressor pipes, metal constructions,
grinding bodies, you are engaged in heat
treatment of metal, distribution and pressing
of spare parts, you repair the attached
equipment of career technics. From this list
it is clear that the activity of the enterprise
is very diverse and multidirectional. But
it is difficult for the reader without special
education to understand what most of the
items on this list mean. Clarify us, please,
in simple words!

— The company has preserved a significant
part of the nomenclature of products
manufactured by the Mining Machine
Building Plant, in terms of equipment for
crawler mounted mining shovels. But since
many modern mining enterprises have
modernized their production equipment in
recent years, the demand for such products
has decreased. At present, our company
specializes in the manufacture of parts
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for the metallurgical sector in terms of
mechanical processing of parts, we have
launched a production line of steel grinding
balls with diameters from 40 to 120 mm
for the mining industry. We also produce
metal constructions according to customer’s
drawings.

- What s the productivity of the company?

- We plan to reach the volume of 200
tons per month for metal constructions, in
perspective, by the end of 2020 we plan to
reach 400 tons.

Monthly production volume of grinding
steel balls in diameter from 40 to 120 mm
makes in aggregate 200-250 tons.

Production of components for oil
extraction equipment, in particular, connecting
couplings of NKT, NKM, from 60 to 114
mm, is about 20 thousand pieces per month.

- Today NLMC already has a stable list of
partners for a long term cooperation. Who
are they? Due to what measures do you plan
to expand this list?

- Now our main customers are the
Chelpipe Group, PJSC Uralmashzavod,
MRK LLC Magnitogorsk, Siberian Cement
LLC, Serov Mechanical Plant JSC, Serov
Ferroalloy Plant JSC, JSC Bogoslovskoe
Rudoupravlenie, etc.

The company actively looks for new
contractors, including taking an active part
in electronic trading on the interesting
positions.

- This year it is planned to finish the
construction of the new metal structures
workshop. What opportunities will it
provide to the plant?

— The new workshop is 1500 square meters
of production space, with the prospect
of increasing the productivity of metal
structures twice or more. Besides, it will
increase the number of workplaces.

- By the order of the Government of the
Russian Federation, the city of Karpinsk
is included in the list of monocities of the
Russian Federation with the most complicated
social and economic situation. How does the
company’s activity influence this situation? Do
you cooperate with the local administration?

— The enterprise actively cooperates with the
Karpinsk administration, supports social and
economic programsin the city. Weare members
of the Urals Chamber of Commerce and
Industry, we actively and fruitfully cooperate
with the Sverdlovsk Regional Business Support
Foundation. Thanks to the support of the
Urals Chamber of Commerce and Industry
and SOFP, our enterprise prepares a package
of documents for participation together with
the Monocities Fund in co-financing the
construction of a modern foundry.

- Tell us about your team: how many
people work at the plant; what professions
are they? Is there a shortage of qualified
personnel? And what ways do you see of its
correction?

— At present 100 people work at the plant —
both under the basic labor contract and
under subcontracts. The management of
the plant is entrusted to Darya Damirovna
Avkhadeeva, who has experience in the
machine-building sector.

At the moment we feel the deficit of
specialists of such professions as a milling
turner, a borer, etc. But we actively cooperate
with Karpinsk Technical School, accept its
graduates for internship and are ready to
provide them with a job.

From practice [ know that the collective at the
new enterprise is formed for 3-4 years, and on
production — even longer, but we already have
a backbone, including people who worked at
the Sealing Materials Plant. There are excellent
professionals among them, and we appreciate
them. I think that the problem with personnel
will be completely solved in future, including at
the expense of promising young people.

- What is the geography of your sales
and service? Are your products distributed
only within the Sverdlovsk Region or go to
other regions? Do you plan to expand the
geography of service and supplies?

— The Urals Federal District, Khanty-Mansi
Autonomous Area, Siberia, Far East — that is the
geography of deliveries. One of our main goals
is to expand the geography of our customers
and consumers both in Russia and abroad.

- What plans does the Nadezhdinsky
Foundry and Mechanical Center have for
the coming years?

- The main tasks are 100% production load,
higher output of high-quality, competitive
products and maximum modernization of
the production equipment. We also strive to
organize a team at the enterprise consisting
of real professionals.

In the next three or four years we also
hope to implement the project of the modern
foundry construction.

The interview was taken
by Elena Alexandrova
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OT 3BakyaLMOHHOI0 3aBOJa
00 nnaepa B pa3HbiX 06/1aCTIX CTPOUTENbCTBA:

MYTb KOMMNAHUN « CTPONOOPMALL»

AO «(Tpoitnopmatu» — coBpemeHHoe
MaLLWHOCTPOUTENbHOE NPpenpuATHe

C OrPOMHBIM OMbITOM B Pa3paboTke v
NPOM3BOACTBE OYpUIbHO-KPaHOBbIX MaLUUH 1
(BaeOOoiiHbIX yCTaHOBOK. TexHuKa «(TpoiiZopmali»
3KCMNyaTUpyeTCA Npu NPOBeAeHINM Pa3NUHbIX
CTpouTENbHbIX paboT Bo Bcex pervioHax Poccuu,
ctpaHax CHI n panbHero 3apy6exbA.

OcHoBHble 06macTV NpUMeHEHNA TEXHUKN
KOMMaHuu — 311eKTpoceTeBoe CTPOUTENBCTBO,
CTPOUTENBCTBO (yHAAMEHTOB 3/aHNIi 1
CO0pYKEHUI MPOMbILLIIEHHOTO U FPaXaHCKOro
Ha3HaueHuA, 06yCTpoiicTBO HedTAHBIX 1

ra3oBblX MeCTOPOXAeHNIA, CTPOUTENbCTBO
HedTera3onpoBoz0B, MyTeNpoBOAOB 1 B
reonoruyeckux uccneposaxuax. Cpeam
cTpaternyeckmx napTHépos AQ «(Tpoiiopmaluy —
PXI, «Jlykoitn», «PocHedTb», «[a3npom»,
«(ypryTHedtera3», «PocTenekom, «[asnpom
komnnekTaums», Uzbekenergo, Uzbekneftegaz,
«Ka3akctaH Temip xonbi», KEGOC,
«Ka3axTenekom», pernoHasnbHble SHeprocucTeMbl.
0 myTu, NpoiiieHHOM KOMMaHMel, 0CHOBHbIX
HanpasneHAX NPOM3BOACTBA W NNIaHaX pa3BUTUA
HaM pacckasan reHepanbHbIil [MPEKTOP
Anexcanap [Bo3auk.

<< Mbl YBAXKAEM
CBOVIX MAPTHEPOB
Y MOTPEBUTESTEN.
MbI LIEHUM UX
PEMYTALMIIO Y BPEMS >>

- Baw 3a800 6bl1a nocmpoeH 8 200bl
soccmaHosesieHua CCCP nocne Benukou
OmeyecmeeHHol 8oliHbl. [fpouzsodcmeeH-
Hble MOWHOCMU 38aKyuposanu u3 JleHuH-
2pada. Ymo 0na eac 3Hayum ucmopus
s8awezo npednpuamusA U KaKkue ocHo8ono-
Jiazaroujue NpUHYUNel 1exxam 8 oeamesno-
Hocmu «Cmpotidopmawi»?

- Victopua noboit komnaHnm — 310 e€ Ny Tb
K ycnexy. «Ctpongopmall» npoweén nyTb ot
NPUHATUA  3BaKYMPOBAHHbIX MOLIHOCTEN,
OCBOEHMA BOEHHOW NPOAYKUMM A0 NpeBpa-
LeHuaA B NPOUAbHYI0 KOMNAHWIO ANA SHEP-
reTMYecKoro 1 CTPOUTENBHOrO PhIHKOB. Kak
1 Ha NoboM NpefnpuUATUN C MHOTOeTHeN
nctopuen He Bcerga BCE OblNO rNagko.
B pasHoe BpemaA Ha NpeanpuATUM BO3HWKa-
NN TRYBHOCTM B CMCTEMaX ynpaBreHus, op-
raHv3aumy nNpov3soacTea, cobiTe. Ho valle
BCEro — ycrewHoe pasBuTve 1 BHeapeHne
HOBbIX MPOAYKTOB, BbIMYCK COBPEMEHHOMN
TEXHVKN ANA Ppa3BUTMA CTpaHbl B LEOM W
OM3HeCa Halmx Ki4YeBblXx noTpebuTenei.
Cellyac Mbl exerofHo BbiMyckaem Kak Ho-
BUHKM ANA PbIHKa OYPUNBHBIX U CTPOUTESNb-
HbIX MalWH, TaK ¥ TPAAMLMNOHHYIO TEXHUKY,
KoTopaa M MOHbIHE MONb3YeTCA LIMPOKMM
CMPOCOM Cpefmn NOCTOAHHBIX MOKynaTeneln.
OHa npocTa 1 ygobHa B NpUMEHeHuu, pe-
MOHTOMNPUrOAHA, HEMPUXOTIMBA B OOCHYKN-
BaHWUM U K YCNOBMAM 3KCMIyaTauum B MoObIx
pervoHax 1 KnumaTnyeckmnx 3oHax Poccmm
APYrUX CTPaH.

[Noxanyi, camoe MCKpeHHee YyBCTBO, KO-
TOPOE Y MeHA BO3HMKAET — 3TO ropAoCTb. [op-
[OCTb 32 VMA KOMMaHWUW, 33 UCTOPWIO 1 yCrnex
Hawen npogykumn. Cenvac «CTpongopmatu»
3aCNYKEHHO 3aHMMaET ANAVPYIOLME MO3K-
umn B Poccumiickor Mefiepaunu, Aa 1 B Apyrmnx
cTpaHax CHI B cdepe OypunbHO-KpaHOBbLIX
MaLUVH.

BazoBbIM NPVHLMNOM AeATeNbHOCTY «CTpO-
Jopmall» OCTaéTcA B3aVMOBbIFOAHOE COTPYA-
HMYeCTBO C KAMeHTamMW. Mbl yBakaem CBOWX
napTHEPOB M noTpebuTener. Mol LEHUM UNX
penyTaLuio 1 Bpems.

— C0ekabps 2019 200a 86l CMasau HOBbIM
odupekmopom KkomnaHuu. Kakue waau cma-
J1u 0117 8Ac nepeooyepéoHbIMU 8 pabome?

— bygem cumtaTh 3TO HOBBIM MEPUOLOM B
cTaHoBneHun «Ctporaopmally. OTXoA akum-
OHEPOB OT OMEepPaTVBHOrO YNpPaBeHNa O3Ha-
YaeT NWllb OAHO — MOArOTOBMEH MPOUHbIN U
yCTOMUMBLIM  QyHOAMEHT ANA  AanbHenwero
Pa3BUTMA KOMMaHUK. ITO OTIMUYHOE peny-
TalMOHHOEe pelleHre. KoMnaHna OTKpbiTa K
HenpepbiBHOMY COBepLUeHCTBOBaHMIO. [lep-
BOOUepénHadA 3aaua, KOTopyio A 0603HaUMn, —
370 pa3BuUTVE LUMPPOBbLIX AaBTOMATV3MPOBAH-
HbIX CUCTEM YMpaBfeHUA MNPOU3BOACTBOM.
YBenmueHvie 3aka3oB Ha OypuibHO-KpaHoBYIO
TEXHWKY He B MOMHOW Mepe No3BOofAeT ObICTPO
pearnpoBaTb B MPOW3BOACTBE Ha 3ampochl
pblHKa. ECTb y3kMe mecTa, eCTb Haj Yem pa-
60TaTb. Celyac o4eHb BaXkHO Co3aTb OanaHc
MeXay BO3MOXHOCTAMY KOMMaHWW 1 3aMnpoca-
MV C PbIHKa.

- Cpedu eedywjux napmuépos Komna-
HUU qucaamca KpynHeliwue pocculickue u
3apy6exHele kopnopayuu. Kakue npeumy-
wecmea Oenaiom 8dc 80cmpeb0o8aHHbIMU
Ha pbiHKe? Ymo Oenaemca 0n1a coxpaHeHusA
cmpameauyecKkux napmHépoas?

— Hawwn npevmyuiecTtBa — «ObICTpee, Kave-
CTBEHHee 1 HaaéxHee». A camoe rnaBHoe, Mbl
NPOM3BOANM TO, UTO HYXKHO HaLLMM KMEeHTaM.
Beab pa3paboTka v BHeApeHWe HOBbIX MPO-
[YKTOB Ha «CTpongopmall» — 3T0 pesynbrar
ABYCTOPOHHIX KOMMYHUKaLMIA. ExxekBapTans-
HO Y HaC NMPOXOAAT COBMECTHble TEXHUYEeCKMe
COBETbl C BefylmM creumanuctamm npeg-
NPUATAA  SHEPreTMYeckorm U CTPOUTENbHOM
oTpacnen. Mbl yWnmn oT eAVHUYHBIX MOCTaBOK
TEXHUKM 1 HaLEeNeHbl Ha KOMMIEKCHOe peLle-
HVe MexaH13aL My NPOLLeCcCoB 1 ONTUMM3ALMN
napka crneymanbHbIX MalVH Y Hawux noTpe-
buTenein. Mbl roToBbl MEHATb COOCTBEHHbIE
MpOoLEeCCH B COOTBETCTBMM C MOTPeOHOCTAMM
HallWx CTpaTervyeckMx napTHEPOB. A 3TO
OYeHb BaXHO ANA MakcMmmM3aumm oblueit no-
Ne3HOCTV 1 Pa3BUTUA AONTOCPOYHOIO COTPYA-
HWuecTBa.

<L MKM-240.
HWY OVH OTEYECTBEHHBIN
[IPOV3BOANTESTb
HE MOXET MPELIOXUTb
M0LJO6HbIV NPOAYKT >>

—B 2019 200y 2nasHbIM NnpoeKMom Komna-
Huu 66110 c030aHUe MHO20()YHKYUOHAJIbHO-
20 KpaHa-manunynamopa MKM-240. B yuém
aKmyasibHocme 0AHHO20 npoekma?



- B nocnepHee Bpema M3MEHWWCH yCO-
BMA OOCYXMBAHNA NMMHNI SNeKTponepetaun
1 BO3AYLWHbBIX IMHWIA (BJ1) y HalWMX KNMEHTOB.
/3meHeHue penbedoB MECTHOCTM, Pa3BUTHE
TOYEYHOW 3aCTPOWKKM, POCT MHOPACTPYKTY-
pbl OpOr — BCE 3TO BeAéT 3a cobon orpa-
HUYeHMA No AOCTYMHOCTM paboyero npo-
CTpaHcTBa. YacTo NpocTo HET BO3MOKHOCTH
nofgbexatb HenocpeacTBeHHO K onope BJT 1
MaKCVManbHO ObICTPO BLINOAHUTL PABOTHI
TPaAVLUMOHHBIMA METOAaMM U C WCMONb30-
BaHVeM crneuuanbHbiX OypuiIbHO-KPaHOBbIX
MaLWMH. Mbl yunu 3T TeHAEHUMW, NpoaHanu-
31poBanu TpeboBaHNA K TEXHUYECKMM Xapak-
TepuCTMKaM NOJ0OHON TexHMKK. OKa3anocs,
YTO HY OfIUH OTEYECTBEHHbIN MPOV3BOANTEND
He MOXEeT MPEeAnoXnTb NMOAOCOHBIM NPOAYKT.
A VIHOCTpaHHble aHanoru CToAT Joporo. Tak
noasunca MKM-240 C yBeNMYEHHbIM Bbl-
NIeTOM CTpenbl 1 BbICOKOW CKOPOCTbIO Bpa-
watena. Cenyac AaHHbIZ NPOAYKT aKTUBHO
ncnonbsytot MAO «Poccetn» n AO «PKID» B
CBOWX MpOeKTax, B TOM Yncre B pamkax npo-
rpamMmbl MO MMMOPTO3aMELLEHMIO.

<< Mbl AKTVIBHO U3YYAEM
MWPOBOWI OrbIT 110
PA3PABOTKE VY BHELJPEHWIO
HOBLIX TEXHOI0Mn
HA PhIHKE BYPEHWS B
PA3JTNYHBIX COEPAX >>

- [fomumo npoekmoe no umnopmo3ame-
WeHUIo ecmb Ymo-mo ewé?

— be3sycnosHo. Mbl B TOM yncne nveem OT-
HoweHve K obecnevyeHnio 06OPOHOCMOCO6-
HocTv cTpaHbl. [na MO PO Hamm pa3paboTa-
Ha YHMKanbHaA MalvHa AnA CTPOMTENbCTBa

ObICTPOBO3BOAMMbIX MOCTOB ¥ OOBEKTOB Ha
BOJe, a TakKe AnA paboT Ha /A NyTAX 1 nepe-
npasax. Mommmo 6ypeHus, Hawa YBM-85M
cnocobHa norpyxaTb BMHTOBble CBau. Takas
TEXHVKa NO3BONAET CyLECTBEHHO COKPaTUTb
BpEeMA CTPOUTENbCTBA BPEMEHHbIX Nepenpas.
A 3TO KpaliHe BaXHO MNpw BO3HWMKHOBEHWN
ypesBbluanHbix cUTyaumin. MawmHa npowna
MpoLecc NOCTaHOBKM Ha BOOPYMKeHMe poc-
cuckom apmun. B 2020 rogly npongyT nepsble
NOCTaBKM.

- Pazsumue no6oli KOMNAHUU C8A3AHO C
npumMeHeHUeM HOBbIX mexHosoaul. Kakue
cmasum neped coboli «Cmpotidopmawu» 8
pamMKax ycosepuwieHcmeosaHus oOesmesib-
Hocmu opaaHuzayuu?

MHAOEKC KAHYECTBA

— Mbl aKTMBHO M3y4YyaemM MUPOBOW OMbIT
no pa3paboTke ¥ BHEOPEHMIO HOBBIX Tex-
HOMOrMI Ha pbiHKe OypeHna. Ha cerogHALW-
HWI [eHb Hally KOHCTPYKTOPbl MAOTHO CO-
TPYAHWYAIOT C FPakAaHCKMMU 1 BOEHHbBIMM
MPOEKTHbIMK OpraHu3aumamu. Mbl coBmecT-
HO NpopabaTbiBaeM OCBOEHVE NePCMEKTHB-
HbIX TEXHOMOrMM B CTpouTenbcTBe. Haula
HOBasA TeXHWKa pa3pabaTbiBaeTCA UCKIIOUN-
TebHO [NA COBEPLEHCTBOBAHUA BbIMON-
HeHVA Tex UAN MHbIX PaboT 1 CoKpalleHus
M3LEePXKEK ONTUMM3aUMM NPOLeCCoB 1 6U13-
Heca Halux KN1eHTOoB.

- Kakum ebl sudume paszsumue Komna-
HUU Ha BHYMpeHHeM U 8HeWHeM pbIHKax?

— [eorpadusa noctasok npoayKumm «CTpoii-
[OpMall» paclIMpPAETCA C KaXAblM FOAOM.
Ceilyac OHa oOXxBaTblBaeT BCE pPErMoHbl
Poccnitckon Qepepaumn. Takke nocTas-
Ka OCyL|ecTBAAETCA B CTpaHbl JanbHero u
6nmKHero 3apybexbn. B HacToAwee Bpems
KOMMaHWA peanusyeT KOHLUENUMIO MOAKIIIo-
YeHVA K MeXAyHapoAHbIM MPON3BOACTBEH-
HbiM  UendAM 4Yepe3 COTPYAHUYECTBO C
NpoV3BOANTENAMM Wacch. Mbl NpuBneKaem
1 TOCYAAPCTBEHHbIE KOMMaHWK, KOTOPbIE 3a-
MHTEpeCcoBaHbl B Pa3BUTMM TOBapoobopoTa
MeXay CTpaHamu: POCCUNCKNN SKCMOPTHbIN
LUeHTp, ToproBO-MPOMbIWIEHHbIE ManaThbl.
EcTb fonrocpoyHble MporpaMmbl € PAAOM
roCyfapCTBEeHHbIX OPraHoB ¥ MUHWUCTEPCTB
B cTpaHax CHI B chepe aHepreTuKky, xenes-
HOAOPOXKHOrO CTPOWTENBCTBA, B HedTera3o-
BOM W reofiormyeckom cektope. lonyuyaem
AKTVIBHbBIVI MHTEpeC U LieneBble 3anpochl Ha
pa3paboTKy crneupelleHnid No BypeHunio 1
OT YaCTHbIX M rOCYAapCTBEHHBIX KOMMAHWA
M3 cTpaH Adbpukn, JlaTuHckon AMepuKkn
7. n. CerofHA B yCnoBMAX HeCTabUAbHOCTH
SKOHOMMYECKOW 1 MOANTUYECKOW CUTYaLnu
B MMpe Kak HMKoraa TpebyloTca HaféxHble
MapTHEPBI 1 XOPOLLO 3apeKoMeHJoBaBLUaA
cebA KauecTBEHHAA TEXHMKA.
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QUALITY INDEX

From an emergency plant to the leader in different
areas of construction:

THE WAY OF STROYDORMASH

JSC Stroydormash is a modern
machine-building company with an
extensive experience in the design and
manufacture of drilling rigs and pile
driving equipment. Stroydormash
machinery is used for various
construction works in all regions of
Russia, CIS countries and abroad.

The main areas of application of

the equipment produced by the
company are power grid construction,
construction of basements for
industrial and civil buildings,
development of oil and gas fields,
construction of oil and gas pipelines,
overpass pipelines and geological
research. Among the strategic
partners of JSC Stroydormash are
RZD, Lukoil, Rosneft, Gazprom,
Surgutneftegaz, Rostelecom, Gazprom
Komplektatsiya, Uzbekenergo,
Uzbekneftegaz, Kazakhstan Temir
Zholy, KEGOC, Kazakhtelecom,
regional energy systems.

Alexander Gvozdik, CEO of the
company, told us about the way

the company has covered, the

main production directions and
development plans.

<< WE RESPECT OUR PARTNERS
AND CONSUMERS.
WE VALUE THEIR
REPUTATION AND TIME  >>

- Your plant was built in the years of
the USSR reconstruction after the Great
Patriotic War. Production facilities were
evacuated from Leningrad. What does the
history of your enterprise mean to you, and
what are the fundamental principles of the
Stroydormash activity?

- The history of any company is its path
to success. Stroydormash has made its
way from accepting evacuated facilities,
developing military products to becoming
the specialized company on energy and
construction markets. As every company
with a long history, it had its own
obstacles while development. At different
times the company faced difficulties in
management systems, organization of
production and sales. But most often - the
prosperous development and introduction
of new products, production of modern
technology for the development of the
country as a whole and the business of our
key customers. Nowadays, we annually
produce both new models for the market
of drilling and construction machines,
and traditional equipment, which is still
in great demand among regular customers.
It is simple and convenient in use,
maintainable, unpretentious in service and
in operating environment in any regions

and climatic zones of Russia and other
countries.

Pride is perhaps the sincerest feeling that
I have. Pride for the name of the company,
for its history and success of our products.
Stroydormash  rightfully holds leading
positions in the Russian Federation and CIS
countries in the field of drilling and rigging
machines.

The basic principle of the company
remains the mutually beneficial cooperation
with clients. We respect our partners and
customers. We value their reputation and
time.

- Since December 2019, you have become
the new director of the company. What steps
have you taken first in your work?

— We consider this event as a new period
in the Stroydormash establishment. The
shareholders’ withdrawal from operational
management means only one thing - there
is a solid and stable foundation for further
development of the company. This is an
excellent reputational decision. The company
is open to continuous improvement.
The primary task I have outlined is the
development of digital automated systems
for production management. The increase
in orders for drilling and rigging equipment
does not fully allow the company to respond
quickly to market demands. There are
certain issues, there are things to work on.
Now it is very important to create a balance
between the capacity of the company and the
demands of the market.



- The leading partners of the company
include the largest Russian and foreign
corporations. What advantages make you
demanded in the market? What do you do
to keep your strategic partners?

- Our advantages are "faster, better
and safer". And the main thing is that we
produce exactly what our clients need. After
all, the development and implementation
of new products at Stroydormash is the
result of bilateral communications. Every
quarter we have joint technical advice
with the leading specialists of energy and
construction companies. We have moved
away from a few equipment deliveries and
are aimed at a comprehensive solution for
the process mechanization and optimization
of the special machinery inventory of our
customers. We are ready to change our own
processes in accordance with the needs of our
strategic partners. And this is very important
for maximizing the overall efficiency and
developing long-term cooperation.

<< MKM-240. NO DOMESTIC
MANUFACTURER CAN
OFFER SUCH A PRODUCT >>

- In 2019, the company’s main project
was the creation of a multifunctional
crane-manipulator MKM-240. What is the
relevance of this project?

- Recently, the terms of service of power
transmission lines and overhead lines
(AL) have changed for our customers.
Terrain  changes,  development  of
hotspot construction, road infrastructure
expansion - all this leads to limitations
in the working space accessibility. There
is often no possibility to drive directly
to the overhead line support and to
carry out the work as quickly as possible
using traditional methods and special
drilling and crane machines. We have
taken these phenomena into account and
analyzed the requirements to the technical
characteristics of such equipment. It turned

out that no domestic manufacturer can
offer such a product. Foreign analogues
are expensive. This is how MKM-240 with
increased outreach and high speed of the
rotator has appeared. Now PJSC Rosseti
and JSC Russian Railways actively use this
product in their projects, including the
import substitution program.

<< WEACTIVELY STUDY
THE WORLD EXPERIENCE
IN DEVELOPMENT
AND IMPLEMENTATION
OF NEW TECHNOLOGIES
IN VARIOUS AREAS OF THE
DRILLING MARKET >>

- Do you have any other projects besides
import substitution?

- Of course we have. Among other
projects, we have to do with ensuring
the country’s defense capability. We
have developed a unique machine for
the Ministry of Defense of the Russian
Federation for construction of fast-erecting
bridges and objects on water, as well as
for works on railway tracks and crossings.
Besides drilling, our UBM-85M is capable
of loading screw piles. This technique allows

to reduce significantly the construction
time of temporary crossings. It is extremely
important in case of emergency situations.
The equipment has been put into service by
the Russian army. The first deliveries will
take place in 2020.

- Development of any company is
connected with the use of new technologies.
What goals does Stroydormash set out to
improve its operations?

- We actively study the world experience
in development and implementation of new
technologies in various areas of the drilling
market. Our designers closely cooperate
with civil and military design organizations.
Together we work out the development of
advanced technologies in construction. The
new equipment is developed exclusively to
improve the performance of certain works
and reduce costs of optimizing processes
and business of our clients.

- How do you see the development of
the company on the domestic and foreign
markets?

- The geography of Stroydormash
supplies is expanding every year. Now it
covers all regions of the Russian Federation.
The company also supplies its products
to distant and near abroad countries. At
present the company implements the
concept of connection to international
production chains through cooperation
with chassis manufacturers. We also
attract state companies that are interested
in developing trade turnover between the
countries: The Russian Export Center,
Chambers of commerce and industry. There
are long-term programs with a number of
government agencies and ministries in
the CIS countries in the energy, railway
construction, oil and gas and geological
sectors. We receive active interest and target
requests for development of special drilling
solutions from private and state companies
from Africa, Latin America, etc. Today, in
the conditions of unstable economic and
political situation in the world the reliable
partners and well-proven quality equipment
are needed more than ever.
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MHAEKC KAYECTBA

K omnaHua Cetes Cosmetics,
nmetoLLas NPON3BOACTBO B
r. HornHcke MockoBckowm
obnactu, ABnaeTca
NPON3BOACTBEHHbBIM
nogpasgeneHnem rpynnbi
«Opudnanm». Oner Akunbaes,
reHepanbHbIN AUPEKTOP
KoMnaHun B Poccun, pacckasan
B UHTEPBbIO HALLEMY XXypHany
O NPON3BOACTBEHHDIX
MOLLIHOCTAX 3aBO/ia B
HorvHcke n 06 0CHOBHbIX
HanpaBneHnsx paboTbl
npeanpuaTtua. «lpogon»kan
0OCTaBaTbCA SKCKIHO3MBHbIM
npowusBoguTenem ans

6peHaa «Opurdnaimy,

Cetes Cosmetics oTKpbITa

ANA BHELHNX MAapTHEPOB —

N3BECTHbIX KOCMETMYECKMX
6peHAOB N POCCUIACKNX
KOMMaHUN-pPUTENNEPOBY», —
roBopuT rocnoanH Aknnbaes.
Poccuickana ¢pabpurka 6bina
OTKpbITa HECKOMNbKO NeT

Ha3aj u npeacTaBnaeT

coboi ynbTpacoBpeMeHHoe
NpPon3BOACTBO,
OPMVEHTMPOBaAHHOE Ha
N3roTOBJIEHME NPOAYKLNMN ANs
MaKUMsAXKa, yXoaa 3a KOXKen 1
BOJSIOCAMU M INYHOW MUTUEHDI.
YnobHoe pacnonoxeHue
$abpukm B MockoBCKoW obnactu
ABNAETCA CTPATErMYeCKm
BaXHbIM A1 06CNyKMBaHWA
KPYMNHbIX MeX4YHAPOAHbIX
6peHAOoB, a TaKXe MeCTHbIX
PO3HNYHbIX TOPrOBbIX CETEN.

YCMNEWHOE PA3BUTUE

N TAPAHTUAPOBAHHOE

- Koz20a-mo 61710 ckazaHo, 4mo MouwjHo-
cmeli 3a800a 8 HozuHcke xeamum, YymoG6bl
obecneyums HyXO0bl pOCCUliCKO20 nompe-
6umens u cmpax CHI. Kakoebl mowjHocmu
3a800a 8 bozopodckoM UHOYCMpPUaIbLHOM
napke ce200HA? Y0aémca ebINoNHAMb
yesiu, Komopole 8bl cmasume nepeo coboli?
Paccka)xxume o HUx u 06 ux peanuzayuu.

- Hawa komnaHua Bbinyckaet 6onee 120
HaUMEHOBAHWIN CPELCTB JINYHOW FUFMEHDI,
yxofa 3a BONoCamMy U Koxkel. Mbl Takxe
ABNAEMCA KPYMHeWNWnmM Mpou3BOANUTeNEM
ry6Hbix nomag, 6anb3amoB 1 6neckoB pna
ry6 B Poccun. Ha cerogHALWHWIN MOMEHT MakK-
CMMasibHas MOLLHOCTb NPOW3BOACTBa Mpu
TPEXCMEHHOM rpadurke cocTaBnAeT Gonee
150 MnH egmHuWL, NpoayKuun B rod. Hawwm
PbIHOYHbIE NCCIefoBaHUA NOKa3bIBAOT, YTO
Mbl MOXeM ObITb KOHKYPEHTOCNOCOOHbI 1
3anosfiHUTb NPo6en Ha POCCUMNCKOM PbIHKE,
npennaras  ynbTpacOBPEMEHHble  MPOou3-
BOJCTBEHHbIE MOLLHOCTW, COOTBETCTBYIO-
LMe 3arnafHOEeBPONENCKM CTaHZapTaM.

- Kakue npouseodcmeeHHble nuHeliku
3anyujeHbl ce200HA? Kakue npodykmesil
ebinyckaromea?

- Hawwn npon3BoACTBEHHbIE MOLYHOCTW
cerogHA BK/IOYAIOT 4 COBPEMEeHHble JINHWN
Mo BbINYCKY CPeACTB JIMYHOW TUTVEHbI U

RUSSIAN BUSINESS GUIDE {mai1 2020}

10 AMHWIA MO MPOU3BOACTBY LIBETHOW KOC-
METVKW. Bbinyckaem LMPOKUIA acCOPTUMEHT
CPeaCTB IMYHON MUrvieHbl, CPeLCTB Mo yXoay 3a
BOJSIOCaMU U1 KOXKEW, IEKOPATUBHOM KOCMETUKI.

- Ha 6nuxxaiiwue 20061 8am xeamum 00-
Ho20 6osbwozo 3aeoda? Kakozo pasme-
pa uHeecmuyuu peanau3oe8dHbl HA 3MOM
npeonpuamuu Ha ce200HAWHUU OeHb?

— B cTtpouTtenbcTBO Hawero 3aBofa 6bino
MHBecTUpoBaHo 6onee 150 mnH eBpo. U aa,
Ham XBaTWT ero Ha bnmxanwme rogbl. Hawa
3aflaya COCTOUT He B YBeSIMYEHUUN MOLLHO-
cTen ceinvac, a B 6onee 3¢pdeKTMBHOM UC-
nonb3oBaHUN MMeLwmxca. MakcrmanbHas
MOLLHOCTb OnpefenaeTca Npou3BOAUTESNb-
HOCTbIO Ha TeKylmMin MomeHT. C MOMeHTa
3anycka ¢abprku NPon3BOANTENILHOCTb MO
NPOV3BOACTBY CPEACTB JINYHOWN FUrMeHbl U
KpemoB ysenuuunacb Ha 40%, a no geko-

KAHECTBO

paTuBHOM KocmeTuke — Ha 17%. 310 cTano
BO3MOXKHbIM Gnarofapa pasBUTUIO KYNbTy-
pbl «bepexneoe NponsBoaCcTBO» U PUIO-
copun «KanaseH» — cmcteme HempepbIBHbIX
ynyyweHnin. Mbl NOCTOAHHO MpPOAOSIKaemM
paboTy B 3TOM HanpaBfeHWM K Hapeem-
CA, YTO [OOBOJSIbHO aMOMLMO3HbIe MaHbl
2020 ropa Takxe OyayT peann3oBaHbl Ha Ha-
LUINX TEKYLLNX MOLLHOCTAX.

- Kakux pesynemamoe d0o6unuce, pa-
6omasa e bozopodckom UHOycmpuane-
Hom napke?

— Y Hac NOHbIN LMK NPOV3BOACTBA: U3 Ha-
60pa NepBUYHbIX UHIPEJNEHTOB Mbl FOTOBVM
KOCMETNYECKYI0 Maccy 1 MoTom eé pacdaco-
BblBaeM. 3a 3Tv YeTbipe rofa ¢pabpuka pacum-
puna NMHEeNKy NPon3BOAMMON NPOAYKLMM 3a
CYET CPeACTB ANA YXOAa 3a KOXeN (3mynbcumn
N MPOCTble Kpembl) U HOBbIX BUAOB AeKopa-

!‘\ Y




TUBHOW KOCMETUKW — TEHW AN1A BEK, 6asib3ambl
B 6aHOUKax 1 anmKcmpbl ana ry6. B npolunom
roAy Mbl Hauanu BbIMycKaTb TyLUb A PECHNL,
yCrewHo 3anycTunm npoun3BoACTBO 6e3B0f-
HOW TOHaNIbHOW OCHOBbI. B 3TOM — Hauyanu

BbINYCK OrnonackveaTena Afa nosoctn pra.
Mommmo Bbinycka npoayKkumm «Oprdnarimy,
Mbl  3aK/MOUMIN  KOHTPAKTbl C W3BECTHbIMU
MeXAyHapoaHbIMY  6peHAaMy  Ha npous-
BOACTBO npoaykumn. MNMopsaaka 250 000 eBpo
6bl10 AOMONHUTENBHO NHBECTMPOBAHO B Pas-
BUTME KOHTPAKTHOro Mpow3BOAcCTBa. bnaro-
fapAa peanusaumu 3toro npoekta B 2019 rogy
06BEM npopax Bblpoc Ha 20%. B 2020 rogy
nnaHnpyembli 06bEM BbiNyCcKaeMol NpPoayK-
unm — 10 MNH eguHnL,

- Moxeme pacckazame, HAcKoNbKo eam
KomghopmHo pabomame e «[lapke HoauHck»?

- 000 «Cetec KocmeTuKc», KOMMaHWUA
rpynnbl «Oprdnaiim», o6ocHOBanacb B UH-
ayctpmnanbHom napke ¢ 2011 ropa. UHAy-
CTpuanbHbIN Napk «boropoackumn» oKasbl-
BaeT MOALEPXKY B BOMPOCaX, CBA3AHHbIX
CO CTPOWTENbCTBOM, 06CNy)KMBaHWEM 1
SKCMNyaTaumein Hawero Kommnnekca. fl Obl
XOTeNl OTMETUTb, UYTO YCMeLHoe pa3BuUTue
N COTPYAHWYECTBO C MWHAYCTPUANbHbIM
napkom HormHcka cBfA3aHO C TeMm, UYTo nap-
Kom pykosoauT Kapuos Oner Bacunbesunu.
Boropopcknii MHAYCTPUanbHbIA Napk Obin
N OCTaéTCA OAHVMM W3 BefyLMUX UHAYCTPU-
anbHbIX NapkoB B Poccun 1 HaueneH Kak Ha
NoCcToAHHOe pa3BuUTMe cobCTBEHHON 6asbl,
Tak M Ha co3fjaHue GnaronpuATHOW MHBe-
CTULMOHHOW Cpeabl ANA pe3naeHToB nap-
Ka. B HacToAwwee BpemA MHAYCTPUANbHbIN
napk obnagaer BceM Habopom MPOMbILL-
NeHHoW NHGPACTPYKTYpPbl, KOTOPbI NO3BO-
NAET YCMELWHO OCyLecTBATL 6u3Hec. ITa
NPOMbILLIEHHAsA TEePPUTOPUA He CTOUT Ha
MecTe, pa3BMBaeT ob6pa3oBaTeNbHylo fes-
TeNbHOCTb U COLManbHO-KYbTypHYt0 chepy
B MHTEpecax pe3unieHToB.

- B o0HOM u3 uHmepe@soio 66110 CKa3aHo,
4Ymo, 803MOXXHO, 3anddHble NPou3eoou-
menu uHzpedueHMo8 OMKpoim npous-
soocmea 8 Poccuu, nu6o pocculickue
npouseodumenu HAYHym 8binycKamo

KOMNoHeHMbl, Komopeole celiyac npou3eo-
0amcs 3a 2paHuyeli. 5mo npousowsio unu
8bl Npuso3umMe KOMNOHeHMbl u3-3a pyGe-
Xxa? A ecnu 0a, Y4mo umeHHO npou3800am
8 Poccuu?

- flBNAACb YacTbio MeXAYyHaPOAHON KOMMa-
HWW, Mbl HECEM OTBETCTBEHHOCTb 3a CTabuIb-
HOe KayecTBO Hallel NPoAyKuUn 1 NO3TOMy
BbIHY>X[eHbl NPeAbABNAATE MaKCUMasbHO Bbl-
COKMe TpeboBaHus K NocTaBLymKam. Mbl npo-
[OMKaeM MCNosb30BaTb MHIPeaueHTbl KBa-
NNPULMPOBAHHBIX U CEPTUGULNPOBAHHDBIX
MOCTaBLYMKOB, B OCHOBHOM 3TO KOMMaHUN C
MMPOBLIMU MeHaMWU. OHMN cnocobHbI obec-
NeyYnTb MOCTOAHHOE, CTabuNbHOE KauecTBO
CblpbA 1 ynakoBKW. Ho Mbl Takke paboTaem
C POCCUNCKMMK MOCTaBLUMKaMK, U UX [ONA
pacTér. MHorne oTteyecTBEHHbIE MPOU3BO-
anTenn cenyac PpaclINPAOT acCOPTUMEHT
1 ygensawT 6onbluoe BHYMaHME KayecTBy.
Hanpumep, cerogHa Mbl Mokynaem GyTbinKu
B Poccnn, a paHble npusosunu mx u3 lep-
MaHUWN. STUKETKN Nokynaem B MoAonbeke, a
paHee npuso3vnu n3 Monblumn. B uenom no-
pAapKa 50% MHrpegneHToB Mbl Cenyac 3aKy-
naem B Poccum 1 n3yyaem BO3MOXXHOCTY MO
YBeNIMYEHMIO 3TOro NokasaTens.

- UzeecmHo, ymo omkpeinace Hoeas
JluHeliKa npou3eoocmea 2y6Hbix nomao.
Hackonbko oHAa uHmMepecHa coepemeH-
HbIM XeHWUHAM, Yymo npudymanu eawu
mexHo/I02u HOB020 OJIA CB0OUX NOKyna-
menbHUYy? U Kakoe codepxumoe y eawet
Kocmemuyeckoli npodykyuu? Llleedckoe
Kavyecmeo uHzpedueHmMoe8 2apaHmupoea-
HO Ha npou3eodcmee 8 Poccuu?

MHAOEKC KAHYECTBA

— Mbl cnegum 3a TpeHAamu pbiHKa, pa-
60Taem ¢ BU3axnctamu n 6norepamu. Cpe-
OV nocnefHMX HOBUHOK, Hanpumep, no-
Maga Giordani Gold Iconic Matte Lipstick
Relaunch («MkoHa cTuns»). B aHBape mbl
Hayanu NPon3BOACTBO, a CErOAHSA OHa YyXe
JOCTyrNHa K 3aKa3sy mo Kartasory. 9To Ho-
Bas Nnomaja C MaToBbIMU OTTeHKamu. Eé
6oraTtas KpeMoBas TeKCTypa, NIoTHoe no-
KpbiTUe 1 rnybokmne HacblWeHHble OTTeH-
KW NMOMOraloT co3faBaTb UyBCTBEHHbIA U
M3blCKaHHbIN 06pa3. Giordani Gold Iconic
Matte Lipstick Relaunch («MkoHa cTuns»)
obecneuynBaeT HacbIWEHHbIV LBET 1 MaTo-
BOe MOKpbITUe, NPUAAET olyLleHne KOM-
dopTa Ha uenbiii fAeHb Gnaropgapa macny
apraHbl, nerko HaHocutca, SPF 12 3awwm-
waet rybbl OT NepBbIX BO3PACTHbIX N3Me-
HeHUN. B Lenom, poccMncKkomy pbiHKY Mbl
roToBbl MPEeANIOKNTD Nyyllee — YCreLwHbIN
OMnbIT Ha MUPOBOM pPbIHKE KOCMETUKW W
BbICOKOKauyeCcTBEHHOe U rnbkoe npous-
BOACTBO. W WBeAcKoe KauecTBO rapaHTu-
poBaHo, 6e3ycnoBHo.

- Kak ebl 3aHUMaemeco npoosukeHuem
ceoeli npodykyuu? Cemeeoli mMapkemuHz
no-npexxHemy 6 npuopumeme? Kakumu
UHCMpYMeHMamu peKiambl 8bl NOJb3ye-
mecb yawje ece2o? Kakoli cambili 0elicmeeH-
HblIli 8 Haweli cmpaHe, HA eawl 832107

- «Opundnanim» no-npexHemy ABnAeTCA
MeXXAYyHapOAHON KOCMETUYECKOW KOMMaHM-
el NpAMbIX Npofaax, paboTtatowein B 6onee
Yyem 60 cTpaHax Mupa. Ha TekyLmnin MOMeHT
HacuUTbIBAETCA OKONMO 3,6 MIH He3aBUCU-
MbIX KOHCY/IbTaHTOB BO BCEM Mupe. Tonbko
BAYMaWTeCb: KOHCYNbTaHTbl «Opudnanm»
€CTb BO BCeX Yrosikax 3eMHOro Liapa, HacTo-
fAlee MMPOBOe COObLLECTBO BOONEHHBIX B
KpacoTy, C y4aCTHUKaM/ KOTOPOTO BO3MOX-
HO 06LaTbCA B COLMANTbHBIX CETAX Y MECCEH-
[Xepax, 0bMeHUBaTbCA NgeAMn 1 AenTbCA
onbITOM. V1, KOHEYHO, MO3HAKOMUTBLCA NINYHO
Ha MeponpuATAAX KOMMNaHum!

- Kakaa ewé Hoeasa npodykyua Komna-
Huu «Opudgnsiim» nossumca e 6nu-
xatwem 6yoywem?

— DTO HOBVHKM B HampasfieHUN JINYHOWN
rurueHbl, 6ynyT HoBble MoMaAbl ¥ TyLUb B Nn-
Helike The One, ocBexatoLwmii Kpem gns Hor
C 3anaxom s16510Ka 1 MATbl, HOBbl€ HAMEHO-
BaHWA B ETCKOW cepuun.
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he Cetes Cosmetics company,

which has production in
Noginsk, Moscow Region, is the
production unit of the Oriflame
group. Oleg Akilbaev, the CEO of
the company in Russia, spoke in
the interview with our magazine
about the production capacities of
the plant in Noginsk and the main
directions of work of the enterprise.
“Continuing to remain the exclusive
manufacturer for the Oriflame brand,
Cetes Cosmetics is open to external
partners - well-known cosmetic
brands and Russian retailers,” says
Mr. Akilbaev. The Russian factory was
founded several years ago and is an
ultramodern production focused on
the manufacture of beauty products:
makeup, skin and hair care and
personal hygiene. The convenient
location of the factory in the Moscow
region is strategically important for
serving large international brands, as
well as local retail chains.

m |

SUCCESSFUL DEVELOPMENT
AND GUARANTEED QUALITY

- Once it was said that the capacity of
the plant in Noginsk is enough to meet the
needs of Russian consumers and the CIS
countries. What are the capacities of the
plant in the Bogorodsky Industrial Park
today? Do you manage to fulfill the goals set
for yourself? Tell us about them and their
implementation.

- Our company produces more than
120 items of personal care, hair and skin
care products. We are also the largest
manufacturer of lipsticks, balms and lip
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glosses in Russia. At present, the maximum
production capacity with a three-shift
schedule is more than 150 million units per
year. Our market research shows that we
can be competitive and fill the gap on the
Russian market by offering ultra-modern
production facilities that meet Western
European standards.

- Which production lines are
launched today? Which products are
manufactured?

- Our production facilities today include 4
modern lines for the production of personal
care products and 10 lines for the production
of color cosmetics. We produce a wide range
of personal care products, hair and skin care
products, and makeup products.

- Is one big factory enough for you for the
next few years? How much investment has
been realized at this plant to date?

- Over 150 million euros were invested in
the construction of our plant. And yes, we have
enough for the coming years. Our task is not
to increase capacities now, but to use existing
facilities more efficiently. Maximum capacity
is determined by the current productivity.
Since the launch of the factory, the production
capacity of personal care products and creams
has increased by 40%, and for decorative
cosmetics — by 17%. This was possible thanks
to the development of the lean manufacturing
culture and the Kaizen philosophy, a system of
continuous improvements. We constantly work
in this direction and hope that our ambitious
plans for 2020 will also be implemented at our
current facilities.



- What are the results achieved by
working in the Bogorodsky Industrial Park?

- We have a full production cycle: from a
range ofbasicingredients we prepare cosmetic
mass and then pack it. Over these four years,
the factory has expanded its range of skin
care products (emulsions and simple creams)
and new types of decorative cosmetics - eye
shadows, balms in jars and lip care elixirs.
Last year we started to produce mascara
for eyelashes and successfully launched the
production of water-free skin foundation.
This year, we started the production of oral
rinse. In addition to Oriflame products,
we have signed contracts with well-known
international brands for the manufacturing
of products. About 250,000 euros were
additionally invested in the development of
contract production. Thanks to this project,
sales increased by 20% in 2019. In 2020, the
planned production volume is 10 million
units.

- Can you tell me how comfortable it is for
you to work at the Noginsk Park?

- Cetes Cosmetics LLC, a company of the
Oriflame group, has settled in the industrial
park since 2011. Bogorodsky Industrial Park
provides support in matters related to the
construction, maintenance and operation
of our complex. I would like to note that the
successful development and cooperation
with the industrial park of Noginsk is due
to the fact that the park is led by Oleg V.
Kartsov. The Bogorodsky Industrial Park
has been and remains one of the leading
industrial parks in Russia and is aimed at
both the continuous development of its
own base and the creation of a favorable
investment environment for residents of the
park. Currently, the industrial park has the
entire set of industrial infrastructure, which
allows to carry out business successfully. This
industrial territory develops educational
activities and socio-cultural sphere in the
interests of residents.

- It was said in one of the interviews
that it is possible that Western ingredient
manufacturers will start manufacturing in

Russia, or that Russian manufacturers will
start manufacturing components that are
currently manufactured abroad. Has this
happened, or do you bring components from
abroad? And if so, what exactly is produced
in Russia?

- As part of the international company,
we are responsible for the consistent quality
of our products and therefore have to
make the highest possible demands on our
suppliers. We continue to use ingredients
from qualified and certified suppliers,
mainly world renowned companies. They
are able to ensure constant, stable quality
of raw materials and packaging. But we also
work with Russian suppliers, and their share
is growing. Many domestic manufacturers
currently expand the range of products and
pay great attention to quality. For example,
today we buy bottles in Russia, and earlier we
brought them from Germany. We buy labels
in Podolsk, and earlier we used to bring
them from Poland. In general, we now buy
about 50% of the ingredients in Russia and
study opportunities to increase this figure.

- It is known that a new line of lipstick
production has opened. How interesting
is it to modern women? What have your
technologists come up with for their new
customers? And what is the content of your

QUALITY INDEX

cosmetic products? Is the Swedish quality
of ingredients guaranteed in production in
Russia?

- We monitor market trends, work with
makeup artists and bloggers. Among the latest
innovations, for example, we can mention
Giordani Gold Iconic Matte Lipstick Relaunch
(Icon of Style). We started production in
January, and today it is already available for
order from the catalog. This is a new lipstick
with matte shades. Its rich creamy texture,
dense coating and deep rich shades help
to create a sensual and sophisticated look.
Giordani Gold Iconic Matte Lipstick Relaunch
(Icon of Style) provides a rich color and matte
finish, gives a feeling of comfort for the whole
day thanks to argan oil, is easy to apply, SPF
12 protects lips from the first age-related
changes. We are ready to offer the Russian
market the best — successful experience on the
global market of beauty products and high-
quality and flexible production. And Swedish
quality is guaranteed, of course.

- How do you promote your products? Is
network marketing still a priority? What
advertising tools do you use most often?
What is the most effective in this country, in
your opinion?

- Oriflame is still a global beauty company
selling direct in over 60 countries. Currently,
there are about 3.6 million independent
consultants worldwide. Just think about it:
Oriflame consultants are in all corners of the
globe, they form a real world community of
beauty lovers, with whom it is possible to
communicate on social networks and instant
messengers, exchange ideas and share
experiences. And, of course, meet in person
at the company events!

- What other new Oriflame products will
appear in the near future?

— There will be novelties in personal
hygiene products, new lipsticks and mascara
in The One line, refreshing foot cream with
the fragrance of apple and mint, new items in
the children series.
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Rubleffka:

Tawa PYB/] EBA Mop,HbM LLOM

«C HAMW - OIbIT, BKYC
N JOBEPUNE KTTMEHTOB!»

B 0Npoc 0 MOM, KMo 00/IKeH WUMms
«napaoHyto» 00ex0y U y K020 3mo
Jlyywie Nosly4yaemcs, y XeHUUHbl uiu

Y MYXYUHbl, 86pOSMHO, 8CMAJl 8CKOPe
nocsie mozo, Kak Yesio8ek U320moasusi
nepaeyro U20/1Ky U3 pbibbel uu 38epuHol
Kocmu, mo ecms 60s1ee 40 moicay iem
Hazao. [lpasda, mo20a ewé HUKaKux
«CMamycHoix» 00ex0 He 6b1710, d 6bl1a
(ecnu noge3ém) — eOUHCMBEHHAs
WIKypa, cluumas npu NOMowju Xusl.

Ho ¢ mex nop, kak Yenoseueckoe
06wWecmeo pazoenusiocs Ha «8oxoeli»
U Npouyux, y nepebix NOSBUIUChL
cobcmeeHHble nopmHele. Y 8 0CHOBHOM
OHU BbIZTU MY>XYUHAMU, KAK U
nodasnsiowee Yucsio pemecsieHHUKO8.
Lusunuzayus usopessie npednuceisana
XKeHuwuHe cemeliHbie 3abomel, a
MYXX4uHe — npogeccuro. Ho xeHujuHel
yKe o4eHb 0a8HO NbIMAIUCb MO
ocnopume, no KpatHeu mepe — 8
nopmHo8ckom derie.

Bo ®OpaHuyuu, MHoz2ue seka
ocmasgasuwelics 3akoHodamesibHUYel
MO0, 0oJsi2ue 200bl 0aXe XeHCKue
na1ames Mo2/1u WUMb UCK/TIOHYUMENbHO
nopmHsle-MyX4uHsl. Ha oo
NOPMHUX 0CMABAIUCH HUXHUE I0OKU,
)Kakemsl, HOYHbIEe pybawKu, 00exod
0718 MasieHbKUx 0emel. B npuHyune,
OHU MO2J1U WUMb U NJIAMbSA, HO

moJsibko matiHo, 8e0b 3Mo 6b1/10
HapyweHuem 3akoHa!

Y nuwe 8 1652 8 2unbOuto NOpmMHeIxX
HA4Yaau NpUHUMAame XeHWuUH. A ewé
yemeepmes 8eKa cnycms noA8uIdce U
2U1bOUsA NOPMHUX: 06Ujecmaso pewuso,
umo «b6osiee NpucMoUHO N0380UMb
XKeHWUHAM 00e8ambCs C NOMOWbIO
€80ez0 xe nosa». [lopmHuxu Moasu
wumb MHO20€, 00HAKO Camble Qopozue
npedmemel 0aMCK020 myadsiema
0CMaeanucs 3a NOPMHbIMU, OHU e 8He
KOHKYpeHYUU 00e8asiu My)YUH.

Ho eckope dambl cmanu Hocume
nnamesa-madmyu. Co21acHo ycmasy
2UIbOUU, NOPMHUXA He M02/1d WUMb
Jiugh 0aMcK020 nIamob#, a Ha MGHMYo
3anpema He 6bis10. Tak XeHWUHAM
00Cmascs NoYmu 8ecb pblHOK 00eXK0bl,
30 UCKJII0YeHUEeM NPUOBOPHbIX HAPAOO08.
A nomom Hacmana spa poMaHmu3md,
KOMOopyto 8noJIHe MOXHO HA38dMb
«3noxoli MOOUCMOK». MyxcKozo xe
8dpudHma 3mozo c/108a 8006we He
cywiecmesosasio!

B dsadyamom seke cpedu cambix
6/1ucmamesibHbIx 38€30 MOObI yxe Yymb
J1U HE NOJT0BUHY COCMABUJIU XXEHU4UHBI:
ManHa lNakeH u MaoneH BuoHHe, Koko
Uarens u nv3a Ckuanapennu, HuHa
Puy4yu u BusbeH Becmagyd — u 3mo
OMHI00b He NOJIHBIL CNUCOK.

«Xopowuti NOpMHOU WbEM KOCMIoM
Mak, Ymo Mol €20 HOCUM, «He 3amMeyasy,
CJ108HO CO6CMBEHHYIO KOXY», — Hanucasn
Kak-mo akademuk mumput Jluxaués. Y
3mo 3ameyamesibHoe c8olicmeo, npaso
)Ke, Ky0a 8ax@iHee mo2o, Yveli pyKol
cuwium KoCmiom, MyXckou unu xeHckou!
Bnadenuya uzsecmHozo 8
ExamepuHbypee MmoOHo20 doma Rubleffka
Tawa Py6nésa 3Haem o nowuge UMeHHO
makux kocmtomoa s8cé! Bedb oHa 8edém
ycnewHbll 6U3HEC NO CO30aHUI 00eX0bl
0es108020 cmusis noymu 10 sem.
YKpenuswuce Ha pbiHKe, 8 NPOWIOM
200y Tawa pacwupusna 6usHec, Omkpbi8
¢unuan cgoe2o ModHo20 doma 8 Mockae.
Mpuwinoce xums «Ha 08a 20p00a», 8e0b
HoawblIl ¢hunuan mpeb6o8as NOCMOAHHO20
BHUMAHUS.

Smo uHMep8bIo Mbl HAYAIU 20MO8UMb
ewé 0o 88e0eHUA KAPAHMUHA

U3-3a NaHoemMuu KopoHasupyca

U nocsaAMuUMb €20 NJIGHUPOB8aAsIu
HeckosbKo Opyeum sonpocam. Celiyac
¢unuanel MmodHozo doma Rubleffka
pabomarom 8 02paHU4eHHOM pexume,
NPOOUKMOBAHHOM KAPAHMUHOM: HA
8b1€30 U OUCMAHYUOHHO NPUHUMAs
3aKasel, — N0O3MOoMy Mbl nobecedos8anu

¢ Taweli NnoBMOpPHO, 3dMPOHY8 U

camole akmyasbHble 80NPOCkl OHS
Ce200HAWIHez20.
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MHAEKC KAYECTBA

- Tawa, nepeyeHb ycnyz & amenve no
UHOueudyasbHOMy nowiusy KOCmMiomMos,
Kak npasusio, cmaHoapmdeiti. Ho y eac oH,
cy0Aa no ecemy, CulbHO omJyiuydemca om
npeodnazaemoz20 KOHKypeHmamu?

— HauHéMm ¢ Toro, UTo Mbl HE COBCEM aTerbe.
fl 1 MO KOMaHAa NponaraHANPYeM BbICOKYIO
KynbTypy rapaepoba v AenoBoro UMmMaMKa Kak
TakoBoro. Hala crneyuanunsauma — UMeHHo fe-
JI0Bas OAEXAa, KOTOPYIO Mbl CO3AAEM C YUETOM
VHAMBWAYaNbHbIX ocobeHHocTel durypbl, 06-
ppasa »KN3HW HaLWMX KITMEHTOB U MOCTABIEHHbIX
uMmn 3agad. K atomy BOnpocy Mbl MOAXOAVM
KOMM/IEKCHO, 3aKpblBasl BCe MOTPEOHOCTM Ha-
LUMX KJIMEHTOB, CBA3AHHbIE C rapaepobom: no-
LUMB KOCTIOMOB, NAKAKOB, BEPXHEN Ofexabl,
00yBM 1 BCEX aKCeccyapoB. Y Hac ecTb CBOE
Npor3BOACTBO B EkaTepuHOypre, Mbl Takke 1c-
nonb3yem AOCTVKEHWA JTyULINX eBPOMeNCKMX
babpuk-naptHépos B Wtanumn, OpaHumm, AH-
v, n ap. NMoMUMO OCHOBHOW AEATENBHOCTY,
3aHVIMaeMcaA TeKyLLM 0OCTyKMBaHNEM rapae-
PO6OB HalMX 3aKa34MKOB: YMCTKOW, Npodec-
CVYIOHANbHOW YTIOXKKOW Y TEKYLLMM PEMOHTOM.
MpunbaBbTe K 3TOMY MOCTOAHHO OOHOBNAEMYIO
FOTOBYIO KOJUIEKUMIO U Bbl MONMETE, B YEM
HalLle OTAIYME OT PAAOBOIO aTeNbe.

Mbl abcTparnpyemca ot cdepbl U CroBa
«d3LWH», NCKMIOYaA faxe CIIULWIKOM YX W3-
6vTOe NOoHATME «an3aliHep», YyKoe Hallen
LileneBoi ayauTopun 1 Aaxe B HEKOTOPOWN
cTeneHu eé otnyrveatolee. B pabote ¢ knu-
€HTamV Mbl UCNOMb3yeM onpefeneHmne «IKC-
NepT-KOHCYNbTaHT», aKUEHTUMPYA BHUMaHue
Ha BbICOKOM YPOBHE KOMMETEHTHOCTU U WH-
AVBUAYanbHOM NOAXOAE K KaXAoMy 3aKas-
UMKy, 3a KOTOPbIM 3aKpenIAeTCA CNeLnanmncT.

Ecnm roBoputb Npo cospaHvie UHAMBUAY-
anbHbIX M3genunin Ha Gpabpukax B EBpone, He
cTouT 6OATLCA, UTO B pe3ysnbTaTe MosyunTCA
HeuTo «CTaHOapTHOe». DTO He MACCOBKa, a
WHAVBUAYATbHbIV MOLWMB B MPOMBbILLIEHHbIX
YCNOBUAX C MPUMEHEHWEM CaMOro COBpe-
MeHHOro 060pYAOBaHWA U TEXHONOTWIA.
OCHOBHOW MJIIOC 3TOrO CNocoba — CKOPOCTb,
npvi 3ToM B paboTe MOXKET HaXOAUTbCA Cpasy
Lenbii rapaepob.
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[lnA oTnpaBKM Ha MPOW3BOACTBO Mbl CO-
CTaBfiAeM TeXHWYecKMe KapTbl, rge nponu-
CblBaeM BCE HIOAHCbl U KOHCTPYKTMBHble
0CO6EHHOCTW, UCXOAA U3 UHAMBUAYANbHbIX
napameTpoB ¢wurypbl  KnneHta. OCHOBbI-
BafACb Ha 3TOM, NPodeccMOoHaNbHbIN Ma-
CTep-NopTHONM pa3pabaTbiBaeT fieKano, 4To
BMOCNEACTBUM rapaHTUPYeT maeanbHyo no-
cafiky 1 KomdopT B HOCKe. Y Hac npeacTtas-
neH 6onbluoi BbIbop HacoOHOB M KOHCTPYK-
LM ANA Knaccuyeckrx 1 casual-kocTioMoB,
a TaKkXe KOMMJIEKTOB AJ1A 0COObIX Meponpus-
TUIA. TeM He MeHee, BbIGOp Mogenen 1 pasme-
poB Ha pabpukax BCE-Takn He Ge3rpaHnYeH,
HO 1 3TOT MOMEHT Mbl YU/ U Ha COBCTBEHHOM
NMpOu3BOACTBE MOMEM BOMIOTUTb Camyto
HeobbluHylo urpeto. Kctatu, mbl pabotaem
He TONbKO AnA 6U3HeCMeHOB, HO 1 AnA 6K3-
Hec-negu!

[lnA roToBbIX KONMMEKUUn A NMYHO OTOW-
pato TKaHu, GypHUTYPY U KoHbUrypauumo
V3[Eenunin, NCXOAA W3 MOCNEAHUX TeHOeH-
LA 1 OCHOB AenoBoro cTunA. Mbl Bcerpa
NnojAepXXMBaem B HalVuUM acCOPTUMEHT
6a30BbIX KOCTIOMOB, MUAXKAaKOB, COPOYEK,
rasicTykoB, CMOKMHroB. Ho Befb MW3Hb
[EnoBOro 4esyloBeKka COCTOUT He TOJNbKO
13 OGeCKOHEeUHbIX CcoBelWaHnn n oduum-
anbHbIX MEPONPUATUIA, Mbl MOMHVM U NPO
KOMaHAVPOBKY, NyTeWeCcTBAA U BCTPEUN C
Apy3bAMu. Ha 3TOT cnyyaih B 6yTriKe Mopa-
HOro Joma npepcTaBneH 6oratbli BbIGOP
6e3ynpeyHbiX TPUKOTaXHbIX W3LeNnin oT
HaLUMX UTANbAHCKUX NapTHEPOB.

- B Haweli cmpaHe amenve unu macmep-
CKUMU CXO00HO020 npoghusna, KaK npasuso,
pyKogoosam npedcmasumesibHUYbl npe-
KpacHozo noJsia. B maccoeom cosHaHuu poc-
cusAH makou 6usHec omHocumcA K «cy2y6o
XeHcKomy». Bbl coznacHel ¢ makum onpe-
OeneHuem?

— [la, pyKOBOACTBO aTesibe U AM3aliH ofe-
Xabl B Poccmn — no 6ornbluen yactv npepo-
raTviBa »eHLyH. Ho He B obnactn co3paHua
u3genui ana myumH! 3Ta chepa BO BCEM
MUpPEe — OTHIOAb He WKEHCKMIN 6u3Hec». U,

HaBepHOe, MO3TOMY MeHS YacCTeHbKO Crpa-
LUMBAIOT: KaK A yMyapsoCb paboTaTb B Heln?
Befb XeHLMHe AKOObl He MOHATb MyMCKue
»enaHuvs 1 YyBCTBa Npw Bbibope oaexnabi!

Hy a A oTBevalo, UTo — [a, >KeHCKUIA B3rNAA
Ha MY>KCKYI0 BHELUHOCTb, M KOCTIOM B TOM
yuncne, CUNbHO OTINYAETCA OT My»KCKoro. Ho
KJIMEHT-TO XOUeT BbIMAAeTb 6e3ynpeyHo He
TONbKO B ra3ax MapTHEPOB-MyuuH! [a n
He BCerfga B Halle BPeMs €ro mapTHEPbI Mo
613HeCy — MyUHbI. VI ecnn KNneHTy BaXHO
[obutbca 6e3ycnoBHOro opobpeHus cBoe-
ro BHELWHero BmAa, eMmy Nyylie obpatutbea
K Cneuuanncty MpOTUBOMONOXKHOIO Mona.
KoHeuHo, Mbl yunTbiBaeM Bce »enaHusa Kiu-
€HTa, CaMble MaCKyJIMHHblE, HO, CTaNIKMBasACh
C KEHCKNM 1 BMECTe C TeM NpodeccroHanb-
HbIM B3MNSAOM, 3TV MOXENaHWA pPoXAaloT
pe3ynbTaThl, HEOXKULAHHbIE U NPUATHbIE ANA
Bcex. Yto go npodeccrmoHanrama, y MeHs 3a
nnevyamm eCATUIIETUE OMbITa, 1 3a 3TO Bpemst
KOMMaHWen N3roToBEeHbI TbICAUYN KOCTIOMOB.
B Halueln 6a3e OrpoMHOE KONMUYECTBO KIINEH-
TOB, YTO FOBOPUT CaMO 3a cebs!

- XeHckue u myxckue macmepckue nod
6peHoom RUBLEFFKA - eawa cob6cmeeH-
HOCMb, U 8bl 8ce20a ymyopsnucb 06xo-
dumbcs 6e3 uHBecmMopos. Mo NpuHyunu-
anbHas nosuyus?

— CnoxHbin Bonpoc! HegaBHO Ha BCTpeye
¢ npefcrasutenem MoHAaa noaepKKy npea-
NpVHMMaTeNbCTBa Mbl OGroBapvBanv Bapu-
aHTbl BO3MOXXHOW roCyAapCTBEHHOW NOMOLLY
KOMMNaHMAM. PaHbLue A HMKorga nogo6HbIMU
BO3MOXXHOCTAMU He NOMb30Basach, Kak 1 He
npviBfieKana CTOPOHHWe wuHBecTUumMun. Uy
MeHA HeT OHO3HAYHOro OTBETA, XOPOLLO 3TO
unn Het. BoamoxHo, ecnin 6bl A B CBOE Bpe-
MA BOCMOJMIb30Banacb MOAOGHLIMUA UHCTPY-
MeHTaMK, ceyac Mo KOMMaHuA 6bina Obl
Ha pyrom ypoBHe pa3suTuA? Ho Habniopan
3a pa3BUTMEM Jpyrux 6M3HecoB, A MOHANA,
YTO MIHBECTULIMU MOXOXM Ha «KOCTbUIb ANnA
6r3Heca»: ecny OH CBOVIMW CUSTaMU HE MO-
XKeT [BUraTbCA, TO HUKaKue BNOXEHUA ero
B KOHEYHOM CYETe He cracyT... Bo3amoxHo,
3TO MHeHVe OWMOOUYHO N C TeYEHMEM XKI3-
HY n3meHuTCA. Celyac B njlaHax KOMMaHWu
RUBLEFFKA — pa3Butue B pervioHax no ¢paH-
YansmHroson mogenu. M kak pas gna storo a
pelunna BOCMosib3oBaTbcA nomoLbio QoHpaa
NoALePXKKN NpeanpuUHMMaTenen.

- [lo eeedeHus kapaHmuHa 6 cgpepe 6ol-
moeozo ob6cnyxueaHusa, K Komopol om-
HOCAMCA U yc/yeu amesnve, Ha6modasnca
pocm cnpoca...

- [la, ycnyrv no nowmBy opexabl nocnes-
Hee BpemA CTabuNbHO MONb30BaNNCL MO-
nynApHocTbio. Beab 3apgonro Ao BBefeHus
KapaHTMHa Ha PblHKE pPe3Ko COoKpaTMIoCh
YNCNIO  KOJMEKUMn  6onbluMHCTBa  BpeH-
[0B. TO KOCHYSIOCb W KEHCKOW, N MYyMCKOW
opexabl. [MpUUéM He TONbKO YMeHbLUMACA
BbIOOP, HO €LUE U yMano KauyecTBO TKaHew,
dypHUTYpbI, MOLWKBA. W, KOHEYHO, 3TO CTaNo



npo6nemon AnA UCKYLIEHHbIX KIIMEHTOB, Ha
KOTOPbIX Mbl opueHTupyemca. Ecny yenosek
NPYIBbIK HOCUTb OTJIYHbIE KOCTIOMbI 13 MNpe-
MUanbHbIX aHMUACKUX, UTaNbAHCKUX, GppaH-
Lly3CKUMX TKaHel, OH, KaKk MUHUMYM, He 3axo-
YeT CHUXKATb MaHKY...

- U KoHeyHO, Ha noOwvéme cnpoca eam
0c06eHHO 06UOHO 6bl1I0 3aMopaXkKusame
desAmesibHOCMb, K020a KApAHMUH 6e8enu
cnepea Ha Hedenio? Ho Oymanu nu 8vl, Ymo
OH NpooIUMcA mak 0onzo?

— KoHeuHo, 1 He oXumaana Takoro pasBuTrsA
cobbiTin. HaBepHoe, B Mupe BoobLLe Mano
KTo 310 npepsugen! [lo Hayana naHaeMmm A
pabotana Ha ABa ropofa, NPUHUMAA KINeH-
ToB 1 B MockBe, 1 B EkatepuHbypre. MNocne
TOro, Kak CUTyauus B CTOMMLE Hayana yxya-
aTbCA, A pelinna noka He BO3BpPaLLaTbCA
Tyfa, utobbl He noaBepraTb ceba onacHOCTY
1 3apakeHus, 1 NpebblBaHMA Ha KapaHTUHE B
TeueHue ABYX Hepenb. [la U HX O KaKux BCTpe-
Yax C KJIMEHTaMU Y>Ke He MOTJIO UATU peuyl...

- BusHec, no0o6HbIli eauiemy, HaBepHAKA
noHéc 6onbuiue nomepu. Ho 06 ux umozosbix
macwmabax 2080pume, HaéepHoe, ewé paHo?

— Ho HekoTopble 113 H1X Y»Ke BOoJHe oueBwa-
Hbl! BonbLuas YacTb HaLMX CPeSCTB B MOCNeAHee
BpemMA BK/IaAblBanacb B Pa3BUT/E CTONIMYHOMO
dunmrana. C Hayanom 3nMAEMUN MOCKOBCK/E
apeHOoAaTeNn OTKasank Ham B YMeHbLUeHU
CTOMMOCTU apeHfpbl, MO3TOMY MNPULLIOCH 3a-
KpbiTb oduc. Hemento Hazag Mbl MOMHOCTBIO Bbl-
BE3/M OTTYfja Hallle 060pyAoBaHYie.

Kpome Toro, 6onbluas YacTb Halleln npo-
OyKUMW NPOV3BOAWTCA Ha EBPOMencKux
dabpukax, 13 n3rotoBneHHbIX B EBpone Tka-
Hell, MO VHAMBUAYaNIbHbIM MepKaM HaLmx
KnueHToB. MHOrMe 13 3TUX NPOW3BOACTB
celyac 3aKpbITbl Ha KapaHTUH. OHY 1 paHblLe
3aKpbIBannCb MPUMEPHO B 3TO BpemsA 13-3a
nacxasibHbIX KaHUKyJ1. Ho B 3TOM rogy OHv Ha-
Yanncb paHblle, 1 KOrAa 3aKOHYaTCA — Hen3-
BECTHO. M 3Ta cuTyaums cunbHO 3aTopMo3una
BbINOJIHEHMNE HALLNX 3aKa30B.

K atm npobnemam pobaBunncb v Tamo-
»eHHble. [leiicTBYeT npepnucaHvie nponyc-
KaTb Yyepes rpaHuLly ToNbKo ToBapbl MEPBON
Heob6X0AMMOCTM, @ HallW K 3TOW KaTeropuu
He OTHOCATCA.

K Tomy ke nopHAnNcA Kypc eBpo, a Mbl 3a-
BVCVIM OT HETO B MJ1aHe 3aKyMNKy MaTepuanos,
onnartbl TpyAa GabpuriK 1 NOTUCTUKN.

OpHako BCEé Hebe3HaOEXHO: C cepeauHbl
anpens Havyanm OTKPbIBATbCA HaLUW eBponeit-
CKU1e MapTHEPbI, Mbl Y>Ke MoJslyYaeM NoCbIIKY
C TKaHAMU 13 AHrnn, benbrium n Utanun. OT-

NnpaBKM NMoKa TONbKO [Ba pa3a B HeAesto, Ho
370 ye 60nbluaa PafoCTb ANA HAC U HaLIKX
KNeHToB!

- A umo ceiiyac npoucxooum c UHOY-
cmpueli MoObI 8 yesiom?

- Bce eBponelickne $abpukn, ¢ KOTopbl-
MU Mbl paboTaem, BbiMyCKaoT U3genunsa n no
VHAUBMAYaNbHbIM MepKaM, U AN roTOBbIX
KONneKunin BCEMVPHO M3BECTHbIX GPeHAOB,
60MbLUVHCTBO 13 KOTOPbIX HE MMEeT CBOWX
npoun3BoACTB. [03TOMY OCHOBHYIO [0SO [0-
XO[0B Hawun GabpuKkr-napTHEPLI NonyyatoT
VNMEHHO OT HUX.

Celyac 6peHAbl COKpaLLAOT KONMYecTBO
3aKa30B Ha Oygylme Konnekumm (oceHb-3u-
ma 2020-2021 rr. n BecHa-neto 2021 roga). A
B 3TOW CUTYyaLMn He Bce MaHydaKTypbl MOTYT
cofeprkaTb CBONX COTPYAHWKOB, a X — TbiCA-
yn. ITO KacaeTca He TONIbKO MPOW3BOACTBA,
HO 1 puTelna. Tak UTo MoCTPafano OrpoMHoe
KONMYecTBO PabOTHNKOB STOW MHAYCTPUN.

- Ho 8bl He cOaémecsb, neimaemecs pa6o-
mame «Ha yoanéHke»?

- Kak u niobon putein, MOAHbLIN LOM
Rubleffka ocHoBbiBaeTca Ha 060opoTe, KOTO-
poro cenyac HeT.

Mos nepBocTeneHHas 3aAaya B HbIHELLHMX
YCNOBUAX — COXPaHUTb Konnektus. B Ekate-
puHOypre Haw 6yTUK ceiyac ToXKe 3aKpbIT, Kak
1 TOProBblii LIEHTP, B KOTOPOM OH HaxOAMTCA.
Ho cotpyaHrKoB Mbl obecneunny Bcem Heob-
XOAVMbIM 060PYAOBaHNEM Ha AOMY U M3fe-
A NPOJOMKaeM LWNTb. Halle npon3BoaCcTBO
— pemecsieHHoe, pyyHasa paboTta. YncTbin Ky-
TIOP: OAHO M3Aenue Ha BeCb MUP. Mbl yuuTbl-
BaeM BCe MOXeNaHvA K/MeHTa, 3aKa3blBaeM
SKCK/I03UBHbIE TKaHW, VHAVBWAYANbHO MOA-
6rpaem oTgenky 1 GypHUTYPY.

Cellyac polwmBaemM 3akasbl, 3akpblBaeMm
BCe 006A3aTenbCcTBa Nepes KaneHTamu, Befb
3TO TOXe Haw npuopuTeT. U, Kak Bce, nbiTa-
eMCA HaWT BapuaHT paboTbl oHnaliH. CKa-
»KeM, CXeMa 3aKkasa CopoyeKk «Ha yaanéHke»
y»e paboTaer.

O6LLaeMcs € KNMEHTOM yAaNEHHO: onpese-
nAeM NoaxoaALMiA GacoH, 0bcyxaaem HasHa-
YeHue BeLLM 1 BCe MoXKenaHuA K Hel. 3atem
NGO BbICHINAEM UHCTPYKLMIO MO CHATUIO Me-

MHAOEKC KAHYECTBA

POK, NGO NoBTOPsAEM NOOUMYIO COPOUKY Ha-
LIero KNM1eHTa No MMeIoLLMCA NapameTpam.

JTiogn npuviBbIKaloT K Ntobrmon opexae. B
rapaepobe Halyx 3aka3uvKoB eCTb JOJro-
KMBYLLME BeLW, KOTOPbIE OHY OYEHb JIHOOAT.
Ho, KoHeuHo, ofexfa W3HaWVBAETCSA, @ Mbl
MOXeM OO CLUNTb COBEPLUEHHO aHanormy-
Hoe r3genve, Nbo Aaxke PasMHOXNTb ero.

Mbl TakXe nNpvHUMaeM yaanéHHo 3akasbl
OT HalMX MOCTOAHHbIX KINEHTOB, Befb BCe
WHAVBYAYanbHbIE fleKana y Hac COXpPaHeHbI,
Mo3TOMy MM [AOCTaTOYHO TOMbKO BbIGPATb
TKaHb 1 onpefennTbca ¢ $acoHoMm, a roToBoe
n3genue mMbl BbiCbllaem.

Al npogonato NpoBoANTb BEGKHaPBI, ypo-
K1 Ha TeMy TOro, Kak HeoOXOAMMO BbIrNALETb
[EefoBOMY YenoBeKy, Kak ¢dopmMupoBaTb
CBOW rapaepob, yxaxuBaTb 3a HUM U B Le-
nom caenatb ero 3GpHeKTUBHbIM NMHCTPYMEH-
TOM ynyulleHWsi CcBoero Ou3Heca, Kapbepbl
N OTHOLWIEHWU. OTO aKTyanbHO BCeraa, Bedb
«BCTPeYaloT Mo oféxKe» Aaxe cenyac. la n
KapaHTVH PaHO WM MO3AHO 3aKOHUUTCH, a
nprobpeTéHHble 3HaHUA ocTaHyTcA. Celnvac,
Korga y MHOTVX 3aHATbIX NI0AeN HEOXAAHHO
MOABMIIOCb MHOFO CBOGOHOIO BpeMeHU, 3TO
oueHb BOCTpeboBaHo.

- Tocydapcmeo 8 3smux C/I0XHbIX YCII0-
8usAx 88o00UM Mepbl NOOOep)KKU Masno-
20 U cpedHe20 6u3Heca. Yoanoce nu eam
80CN0J1b308aMbCA 3MOl NOMOWbio?

— K coxaneHuto, Bce ykasbl 0 NOMOLLY Mano-
My 1 cpefiHeMy O13Hecy celluac HOCAT peKo-
MeHZaTeNbHbIN XapakTep 1 B pa3peLleHmn Bo-
MPOCOB C apeHAofaTENAMM, HAMPUMEP, PONn
He urpatoT. Cellyac Mbl XAEM MHOPMALMIO
no Bbinfatam 12 Tbicay py6. 3apnnatbl AnA
COTPYAHWKOB, HO TOYHbIX CBEAEHUI NMOKa HET.

A B 0ob6LieM, 5 He MPUBbIKMA HALEeATbCA Ha
nopAepKKy W3BHE, TONMbKO Ha COBCTBEHHble
cunbl. Mbl, KOHEYHO, C HETEPMEHUEM XOEM,
KOrAa CUTyauMs Ha PbIHKE HaYHET Hanaxu-
BaTbCA. Ho Npu 3TOM He cmaum crioxa pyKu: ak-
TVBHO TeCTUpPyeM pasHble NPOAYKTbl OHNalH,
ONTUMU3VPYEM W MepecTpamBaemM MpPoLecchl,
paboTaem ¢ 6a30l1 NOCTOAHHBIX KINEHTOB, KO-
TOpble, Hanpumep, MOKyMaloT cepTUdUKaThI,
yTOObI MOAAEPKATb HAC 1 MOPaAOBaTb CBOUX
6nmn3KMX, UM 0POPMAAIOT 3aKasbl AUCTaHLU-
OHHO, TaK KaK y HaC COXpaHeHbl MepKW 11 neKa-
na. Het owyueHus, 4to paboTbl CTano meHblue!
A No OKOHYAHWM KapaHTMHA HAYHEM BbICTpau-
BaTb O6M3HEC — He 3aHOBO, HO HECKOJIbKO OTCTY-
NMB C NPeXHMX No3uumn. Ho Ha ganbHenwee
pa3BUTVIE KOMMaHUN A CMOTPIO [OBOJIbHO Of-
TYMWCTMYHO: Befb C Hamu OyAyT Hall OMbIT 1
BKYC, 11 3aC/Ty>KeHHOe loBepYIE KITMEHTOB.

becepoBana EneHa AnekcaHgpoBa

TASHARUBLEVA
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Tasha RUBLEVA,

Rubleffka Fashion House:

"WE HAVE
EXPERIENCE,
TASTE AND TRUST
OF CUSTOMERS!”

he question of who should sew “ceremonial” clothes and
who is better at it, a woman or a man came up soon

after a human made the first needle out of fish or animal
bone, more than 40 thousand years ago. However, there
were no “status” clothes at that time, but there were (if you
are lucky) only furs sewn with the help of veins.

But since the human society was divided into “chiefs” and
others, the chiefs had their own tailors. And they were
mostly men, like the vast majority of artisans. Civilization
used to prescribe that women should take care of their
families and men should have a profession. But women have
been attempting to challenge this for a very long time, at
least in tailoring.

For many years in France - the many centuries trendsetter,
exclusively male tailors could sew dresses even for women.
Seamstresses were left with lower skirts, jackets, nightgowns,
clothes for small children. They could potentially sew
dresses, but only secretly, because it was against the law!
And only in 1652, the tailor guild began to accept women.
The seamstress guild appeared a quarter of a century later:
society decided that “it is more honorable to let women

be dressed by representatives of their own sex.” Though,
seamstresses were allowed to sew many items, but the most
expensive clothes for the ladies were left to the tailors, and
beyond saying, that were tailors who dressed men. Shortly
after, however, the ladies began wearing mantua dresses.
According to the guild charter, the seamstress was not
allowed to sew the bodice of the lady’s dress, but there was
no ban on mantua. So the women got almost the entire
clothing market, except for court clothes. Then came the

era of romanticism, which can well be called the ‘“era of
modistes”. Men’s version of this word never existed at all!
Almost half of the most brilliant stars of fashion in the
twentieth century were women: Jeanne Paquin and
Madeleine Vionnet, Coco Chanel and Elsa Schiaparelli,
Nina Ricci and Vivienne Westwood, and this list is not
complete.

“A good tailor sews a suit in such a way that we wear

it without noticing, like our own skin,” once wrote
Academician Dmitry Likhachev. And this wonderful
property is much more important than the fact was it a man
or woman who had sewn the suit!

Tasha Rubleva, the owner of the famous Yekaterinburg
Fashion House Rublleffka, knows everything about tailoring
such suits! She has been doing a successful business of
creating business style clothes for almost 10 years. Having
gained a foothold on the market, Tasha expanded her
business last year by opening a branch of her Fashion House
in Moscow. She had to live “in two cities”, because the new
branch required permanent attention.

We started preparing this interview before the
quarantine caused by the coronavirus pandemic, and
we planned to devote it to some other issues. Currently
the branches of Rublleffka Fashion Housework work in
a limited mode, dictated by the quarantine: responding
to a location and taking orders remotely, so we talked to
Tasha again, touching upon the most pressing issues of
the day.



- Tasha, the list of services for individual
tailoring of suits, as a rule, is standard at
the atelier. But it seems that you have it
very different from those offered by your
competitors?

— Lets start with the fact that we're not
exactly an atelier. My team and I promote
the high clothing culture and business
image as such. Our specialization is business
clothing, which we create according to
the individual characteristics of the shape,
lifestyle of our clients and their tasks. We
take a comprehensive approach to this issue,
covering all the needs of our clients related
to the wardrobe: sewing suits, jackets, coats,
shoes and all accessories. We have our own
production in Ekaterinburg, we also use the
achievements of the best European partner
factories in Italy, France, England, etc. In
addition to our main activity, we are engaged
in current maintenance of our customers’
wardrobes: cleaning, professional ironing
and routine repairs. Add to this a constantly
updated finished collection, and you will
understand the difference between us and an
ordinary atelier.

individual measurements of the client’s
figure. A professional master tailor develops
a pattern based on the individual parameters
of the client’s figure, which subsequently
guarantees an ideal fit and comfort in wear.
We have a large selection of styles and designs
for classic and casual-suits, as well as sets for
special events. Nevertheless, the choice of
models and sizes on the factories is still not
unlimited, but we also took this moment into
account, and on our own production we can
realize the most unusual idea. By the way, we
work not only for businessmen, but also for
business women!

For finished collections I select fabrics,
fittings and  product  configurations
personally, following the latest trends and
fundamentals of business style. There is
always a range of basic suits, jackets, shirts,
ties, tuxedos available. However, the life of a
business person is not only endless meetings
and official events, we also consider business
trips, journeys and meetings with friends. On
this occasion, the Fashion House boutique
offers a rich variety of impeccable knitwear
from our Italian partners.

We abstract ourselves from the sphere
and the word “fashion”, excluding even the
hackneyed concept of “designer”, which is
alien to our target audience and even, to
some extent, frightening it away. Working
with clients, we use the definition of “expert
consultant”, focusing on a high level of
competence and an individual approach to
each customer, whom a specialist is assigned.

If we talk about the creation of individual
products at factories in Europe, one should
not be afraid that the result will be something
“standard” This is not something mass,
but individual tailoring in an industrial
environment, using the most modern
equipment and technologies. The main
advantage of this method is speed, and the
whole wardrobe can be in operation at once.

To send to production, we draw up
technical maps, where we prescribe all the
nuances and design features, based on the

- In Russia, ateliers or workshops of
similar profiles, as a rule, are led by women
representatives. In the mass consciousness of
Russians, such business refers to the “purely
female”. Do you agree with this definition?

- Yes, the leadership of the studio and
clothing design in Russia mostly is the
prerogative of women. But not in the field of
creating articles for men! This sphere in the
whole world is not a “female business”. And,
probably, that’s why I am often asked: how do
I manage to work in it? After all, a woman,
allegedly, does not understand men’s desires
and feelings when choosing clothes!

Well, I'say that - yes, a woman’s view of male
appearance, and the costume, among other
things, is very different from a man’s one. But
a client wants to look impeccable not only in
the eyes of male partners! And nowadays,
business partners are not always men. And
if a client wants to get the unconditional

QUALITY INDEX

approval of his appearance, it is better to turn
to a specialist of the opposite sex. Of course,
we take into account all the most muscular
wishes of the client, and, combining a female
view with the professional approach, these
wishes give rise to results, unexpected and
pleasant for all. As for professionalism, I
have a decade of experience, and over this
time the company has produced thousands
of suits. We have a huge number of clients in
our database, which speaks for itself!

- Women’s and men’s workshops under
the RUBLEFFKA brand name are your
property, and you have always managed
to do without investors. Is this a principled
position?

- This is a difficult question! Recently,
at a meeting with a representative of
the Entrepreneurship Support Fund, we
discussed options for possible government
assistance to companies. I have never
used such opportunities before, nor have I
attracted any outside investment. And I do
not have an unambiguous answer, whether it
is good or not. Perhaps, if T had used such
instruments in due time, my company would
now be on a different level of development...
But, watching the development of other
businesses, I have realized that investments
are like a “crutch for business™: if it can't
move by itself, no investments will eventually
save it ... Perhaps, this opinion is wrong and
will change with the course of life. Now the
RUBLEFFKA company plans to develop in
the regions by franchise model. And just for
this purpose I decided to use the help of the
Entrepreneurs Support Fund.

- Before the introduction of quarantine
in the sphere of consumer services, which
include studio services, there was an
increase in demand ...

- Yes, tailoring services have been
stably popular lately. As, long before the
introduction of quarantine in the market,
the number of collections of most brands
has sharply decreased. This affected both
womens and men’s clothing. Moreover, not
only the choice decreased, but also fell the
quality of fabrics, accessories, tailoring. And,
of course, this has become a problem for
the sophisticated customers we focus on. If
a person is accustomed to wearing excellent
suits of premium English, Italian, French
fabrics, he or she does not want to lower the
bar as a rule...

- And, of course, on the rise in demand,
it was especially unpleasant for you to
freeze activities when quarantine was first
introduced for a week. But did you think it
would last so long?

- Of course, I did not expect such a
development of events. Probably, few
people in the world foresaw this! Before the
pandemic, I worked for two cities, accepting
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clients in Moscow and Yekaterinburg. After
the situation in the capital began to worsen,
I decided not to return there so as not to
expose myself to danger and infection, and
quarantine for two weeks. And there were no
more client meetings to consider...

- A business like yours must have suffered
heavy losses. But it’s probably too early to
talk about their final scale...

- Some of them are already quite obvious!
Most of our funds have recently been
invested in the development of the capital
branch. With the beginning of the epidemic,
the Moscow lessors refused to reduce the
cost of rent, so we had to close the office. A
week ago we have completely removed our
equipment from there.

Additionally, most of our products are
manufactured in European factories, from
fabrics made in Europe, according to
individual measurements of our customers.
Many of these factories are now closed for
quarantine. They always used to close around
this time because of the Easter holidays. But
this year they started earlier, and we don’t
know when they will end. This situation has
severely slowed down the execution of the
orders.

These problems were joined by customs
ones. There is an instruction to let only
essential goods to cross the border, and ours
do not belong to this category.

In addition, the euro rate has
risen, and we depend on it in terms
of purchasing materials, paying for
factories and logistics.

However, everything is not hopeless:
from the middle of April our European
partners started to open, we have
already received some packages with
fabrics from England, Belgium and
Italy. We send only twice a week, but
this is already a great joy for us and our
customers!

- And what is happening to the
fashion industry in general now?

—All European factories with which
we work, produce products both by
individual measurements, and for ready
collections of world famous brands,
most of which do not have their own
production. Therefore, the bulk of
income our partner factories receive
from them.

RUSSIAN BUSINESS GUIDE {mai1 2020}

- But you don’t give up, trying to work
“remotely”?

— As any retail, Rubleftka Fashion House is
based on the turnover that is absent right now.

My first priority in the current environment
is to keep the team together. Our boutique in
Yekaterinburg is currently closed, as well as
the shopping center where it is located. But
we have provided our employees with all
the necessary equipment at home, and we
keep sewing. Our production is handcrafted,
handmade. Pure couture: one piece for the
whole world. We take into account all the
wishes of the client, order exclusive fabrics,
individually select finishes and fittings.

Now we finish the orders, close all
obligations to the customers, because it is
also our priority. And, like everyone else,
we are trying to find a way to work online.
For example, the scheme for ordering shirts
“remotely” is already working.

We communicate with clients remotely: we
determine the appropriate style, discuss the
purpose of the dress and all the wishes for it.
Then we either send instructions for taking
measurements, or we repeat our client’s favorite
shirt according to available parameters.

People get used to their favorite clothes.
In the wardrobe of our customers there are
long-lived things that they love very much.
But, of course, the clothes wear out, and we
can either sew a completely similar product,
or even multiply it.

We also accept orders remotely from
our regular customers, because all of our
individual patterns are saved, so they just
need to choose the fabric and determine the
style, and we will send the finished product.

I continue to conduct webinars and
lessons on how a business person needs to
look, how to form your wardrobe, look after
it and, on the whole, to make it an effective
tool to improve your business, career and
relationships. This is always true, because
“first impressions are most lasting” even now.
And sooner or later quarantine will end, and
the acquired knowledge will remain. Now,
when many busy people suddenly have a lot
of free time, this is very much in demand.

- The government is taking measures to
support small and medium-sized businesses
in these difficult circumstances. Have you
managed to use this help?

- Unfortunately, all the decrees on assistance
to small and medium businesses are now just
recommendations, and in resolving issues
with lessors, for example, do not have a role.
Currently we are waiting for information on
payments of 12 thousand rubles for employees,
but accurate information is not yet available.

And, in general, I am not used to rely
on external support, only on my own
resources. Of course, we are looking
forward to the situation in the market
starting to get better. But at the same
time we do not sit idly by: we actively
test different products online, optimize
and rebuild processes, work with a base
of regular customers who, for example,
buy certificates to support us and please
their nearest and dearest, or place orders
remotely, as we have saved measurements
and patterns. There is no feeling that
there is less work to do! And at the end
of the quarantine we will start to build
up the business - not anew, but a few
steps back from the previous positions.
But I am quite optimistic about further
development of the company: after all,
we will have our experience and taste,
and the deserved trust of clients.

The interview is taken
by Elena Alexandrova



PACMPOCTPAHEHUME

KapTta pacnpoctpaHeHuUs ne4aTHOM 1
31eKTPOHHOM BepCMM MO CTPYKTYpam 1
BeJOMCTBaM:

83 agMuHUCTpaumm ry6epHaTopoB P®;

88 pernoHa’sibHbIX TOProBo-rnpoMbiLl-
JIeHHbIX Nanat; 36 Kopnopauui pasBuTus
pernoHoB; TOproBo-fnpoMbiLLI/IeHHas nanara
Poccuimnckon depepaumm;

MpaBuTeNbCTBa pErMoHOB;

Jlenosble COBETbI:

— Poccumcko-ANoHCKMI Aen0Bo coBeT

— HM «Poccnincko-Kutamckum genosom
cosem

— AHO «Poccunmncko-TypeLiKuin 4enoBom
cosem

— Poccnincko-KOXXHOKOpencKkumi AenoBom
coBeT

— HIM «lenoBow cOBET NO COTPYAHNYECTBY C
NHanen»

— Poccumncko-TannaHacknn enoBov CoBeT
— Poccumncko-MpaHckui enoBom coBeT

— AHO «/[lenoBoW COBeT Mo COTPYAHNYECTBY C
AdraHncTaHoM»

— HIM «lenoBow COBET NO COTPYAHNYECTBY C
BbeTHamMom»

— Poccuincko-CuHranypckum 1enoBom coBeT
— [lenoBo COBET MO COTPYAHUYECTBY C
MupoHesmen

— lenoBoi COBET MO COTPYAHUNYECTBY C
MaknucraHom

— Poccumcko-®uamnnnmuHCKnm AenoBon COBET
— KOMUTET N0 3KOHOMUYECKOMY
COTPYAHWYECTBY CO CTpaHamu A3mm n Okea-
HUN

— lenoBow CoBeT Mo COTPYAHUYECTBY C
Manansuen

— CoBeT npeanpuHnmarenen Poccus-Apres-
TUHa

— [lenoBoii coBeT Poccus-bpasunns

— [enosoii coBeT Poccma-Kyba

— KomuteT npeanpuvHumartenemn
Poccusa-Mekcmnka

— PoccMmncko-Ynnnmnckui enoBom coset

— NenoBou coBeT BPUKC

— Jenosoi coseT LLOC

3apy6exxHbie TMIM:

—TNM AsepbangykaHckon Pecny6amku
—TNM Pecny6anku ApmeHuns

— benopycckas TMM

— BHewHeToprosas nasnara KasaxcraHa
—TNM Kbiproi3ckon Pecny6imkm

— TN Pecny6ankmn Mongosa

— TN Pecny6anku TagXXUKMUCTaH

—TNM Pecny6ankm TypKMeHUCTaH

—TNM Pecny6anka Y36eknctaH

= TN YKpauHbl

= TNMN py3umn

— ®epepanbHas nanata 3KOHOMUKU ABCTpUU
— Coto3 TIMM AnbaHumn

— Benbrumncko-J/ltokceMbyprckas Toproas
nanara

— bonrapckas Toproso-rnpomblilLieHHas
nanara

- Bonrapo-Poccuiickas TOproBo-npoMbilLL-
JleHHasa nanata

— BHelwHeTOprosas nanara bocHuu n
epueroBuHbl

— BeHrepckas Toproso-npombiLLieHHas
nanara

— O6beayiHeHMe TOProBO-NPOMbILLIEHHbIX
nanat FrepmaHmn

— ®epepaums TOpro.bIxX nanat Mispauns

— bepepauma HoMACKMX TMM

- Wcnanpackas Toprosas nanara

—ToproBas nanara MicnaHuu

— JlatBuinckas ToproBo-npombliLLIeHHAs
nanara

— Accoumaumsa TOproBo-NpOMbILLIIEHHBLIX U
pemecsieHHbIX nanat JINTBbI

— KoHdepeHLMa NpOMBbILLNEHHUKOB JINTBbI
— MakepoHcko-Poccminckas ToproBo-npo-
MbILL/IEHHAs nanaTa

— HopBexcko-Poccuinckas Toproeasi nanata
(HPTM)

- MNonbckas Xxo3aMCTBEHHas nanata

— Poccmicko-FepmaHckas BHELLWHeTOproBas
nanara

— Xo3sancTBeHHas nanata Cepbun

— CnoBauxkasi ToproBo-fnpombiLLIeHHas
nanara

— ToproBo-npombiLlneHHas nanara Pecny6-
Kk CnoseHus

— Coto3 nanart n 6upx Typumm (TOBB)

— LleHTpanbHas Toproeas nanata ®UHNSH-
anm

— X0341CTBEHHas nanata XopeaTtum

— DKoHOMMYeckas nanara Yewckowm Pecny6b-
JINKN

— Xo3ancrTBeHHas nanata YepHoropuwm (XMY)
- Poccnincko-bpuTtaHckas Toproas nanara
- WTano-Poccuickas Toprosas nanata

— MpeacTaBUTENLCTBO XO35AMCTBEHHOM Nana-
Tbl Cepbum B Mockse

- MNpeactaBuTenscTBO HopBeXcko-Poccun-
CKOW TOpProeom nanatbl B Mockse

— MpeacTaBUTENbLCTBO XO35AMCTBEHHOM Nana-
Tbl XopBaTum B Poccum

- MpeactaBuTenbCTBO bonrapo-Poccmmckom
TIr B Poccuun

— BcemunpHas degepaLms TOprosbix nanar
— Poccnmnckmnim HauMoHanbHbI KOMUTET
Me>xayHapoaHOM TOproBor nanaTbl
—Accoumanms TOproBo-npoMbILLIEHHbIX
nanat eBponenckmx CTpaH «EBponanaran

— KoHdepepauwns TMNM ctpaH ATP

— AsumaTtckuni ¢opym BOAO (BAF)

®depepasnbHble BeJOMCTBA:
— MepepanbHOe areHTCTBO MO Aenam

CoppyxectBa HesaBncUMbIX FoCcyaapcTs,
€ooTeYeCTBEHHMKOB, NPOXMUBAIOLLMX 3a py-
6exxoMm, 1 No MexxayHapoAHOMY ryMaHuTap-
HOMY COTpyAHMYecTBY (POCCOTPYAHNYECTBO)
— ®epepanbHas c1yx6a No BOEHHO-TEXHMYe-
CKOMY coTpyaHuyecTBy (PCBTC Poccun)

— ®epepanbHas cyx6a No TEXHNYECKOMY U
3KCMOPTHOMY KOHTpoto Poccuiickor Pepe-
paumm (PCTIK Poccumn)

- ®epepanbHas cyxba NCNoHeHMs Haka-
3aHUM (PCUH Poccum)

— ®epepanbHas cyxba cyaebHbix npucTa-
BoB (®CCI Poccunm)

- ®epepanbHas cyxba no Hag3opy B cpepe
34paBooxpaHeHus (Poc3apaBHaa3op)

- ®epepanbHOe MeamKo-bronormyeckoe
areHTcTBo (PMBA Poccun)

- ®epepanbHOE areHTCTBO MO TYpU3MY
(PocTypusm)

- ®epepanbHas cyxba no Hag3opy B cpepe
obpasoBaHus 1 Hayku (PocobpHaa3op)

— ®epepanibHOe areHTCTBO MO AeaM Mo-
nopéxu (PocMonoaéxnb)

- ®epepanbHas cyxba no rmapomeTeopo-
JIOTMY Y MOHUTOPUHIY OKPY>KatoLer cpebl

(Pocrngpomer)

— ®epepanbHas cyxba no Haa3opy B chepe
npupoaononb3osaHus (PocnprupoaHaasop)
— ®epepanbHOe areHTCTBO BOAHbIX PecypcoB
(PocBoppecypchbl)

— ®epepanbHOe areHTCTBO 1IeCHOr 0 X034M-
ctBa (Pocnecxos)

— ®epepanbHOe areHTCTBO MO HeAPOMNO/b30-
BaHuto (PocHenpa)

— ®epepanbHOe areHTCTBO MO TEXHUYECKOMY
perynnpoBaHunio n MeTposnornm (PocctaH-
Aapr)

- ®epepanbHas ciyxba no Haa3opy B cdhepe
CBSA3U, UHPOPMALMOHHBIX TEXHOIOTUN U
MacCCOBbIX KOMMYHMKaLUun (POCKOMHaA30p)
— ®epepanbHOE areHTCTBO MO NeYaTu n
MacCoBbIM KOMMYHMKauusamM (Pocrneyarb)

— ®epepanbHOe areHTCTBO CBA3M (POCCBS3b)
— ®epepanbHas c1yx6a no BeTepuHapHOMY
1 GuTOCaHNTAPHOMY Haa3opy (Poccenbxos-
Haa3op)

— ®epepanbHOe areHTCTBO MO pblI60/0BCTBY
(Pocpbi60/10BCTBO)

- ®epepanbHas cyxba no Haa3opy B cpepe
TpaHcnopTa (PocTpaHcHaA30p)

— ®epepasnibHOe areHTCTBO BO3AYLIHOro
TpaHcnopTa (PocasnaLms)

- ®epepanbHOE AOPOXKHOE areHTCTBO (Po-
caBTOAOp)

— ®epepanibHOE areHTCTBO Xee3HO40POX-
Horo TpaHcnopTa (Pooxenaop)

— ®epepanbHOE areHTCTBO MOPCKOro U pey-
Horo TpaHcnopTa (PocmoppeudnoT)

- ®epepanbHas cy>xba no Tpyay v 3aHATO-
ctm (PocTpyn)

— ®epepanbHag Hanorosas cnyxba (PHC
Poccun)

— ®epepanbHaa TaMoXxeHHas cyxba (PTC
Poccun)

— ®epepanbHoe KazHavencTeo (KasHaven-
cTBO Poccun)

- ®epepanbHas cyxba nNo akkpeamUTaumm
(PocakkpeauTtaums)

— ®epepanbHas c1yx6a rocyaapcTBeHHOM
perucTpaunm, kagactpa u kaptorpapum
(PocpeecTp)

— depepanbHas cyba rocyapcTBeHHOM
cratmuctukm (Poccrar)

— ®epepanbHas cyx6a no UHTenneKTyab-
HoWM cobcTBEHHOCTU (POCnaTeHT)
depepanbHOe areHTCTBO MO YNpaBieHUIO
rocyAapcTBeHHbIM MMyLLeCcTBOM (Pocumy-
L,eCTBO)

—MNoconbcTBO ABCTpanumn

—MoconbcTBO ABCTPUNCKON Pecny6imkun

- MoconbcTBO APreHTUHCKOM Pecny6mnku
—MoconbcTBO Micnamckon Pecny6imku
AdraHucTaH

—MNoconbcTBo KoponescTsBa benbrun

— ToproBoe NpeacTaBUTeNIbCTBO BeHrpumn

- leHepanbHOe KOHCYILCTBO DpaHLmmn

— ToproBoe NpeacTaBUTeNbLCTBO ErvnTa
—ToproBoe nNpeacTaBMTenbLCTBO Manansmm
— ToproBoe npeacTaBUTENLCTBO KOXHON
Kopeu

- ToproBoe NpeacTaBUTeNIbCTBO PyMbIHMM
—Toprosoe npeacraBuTesbcTBO CMHranypa
— ToproBoe npeacTaBnTenLCTBO C10BaLLKON
Pecnybnvikm

— TOproBo-3KOHOMUWYECKUIN OTAEeN TOp-
roBOro npeAcTaBMTe/bCTBA NOCO/LCTBA
TavnaHpa.
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