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AKTYAJIbHASA MOBECTKA

XUMNYUECKASA NHAOAYCTPUA
AKTUBHO BOBJIEKAETCS1 B MOBECTKY
YCTOWYMBOIO PA3BUTUSA

I'I aHpaemunA KOpOHaBUPYCa CTana CBOEro poja peneTuuyeil KNMMaTUyeckoin Katactpodbl, NOATONKHYB MHOTHE CTPaHbl

K YCTaHOBJNEHMIO Lieneil no Aekap6oHusauum, cuntaet pykooputenb JHepreTuyeckoro ueHtpa EY B LientpanbHoi,
BoctouHoi, 0ro-Bocrounoit EBpone n LienTpanbHoit A3un Onbra benornasosa. o eé cnoBam, TpeHA cnpoBoLuupoBan
6onbluee BHUMaHMe K YCTONYMBOMY Pa3BUTHIO BO BCeX OTpacnAX. B uactHocTu, noBecTKa BCE rnybxe npoHuKaet B 6usHec
HedTeXMMMUYECKMX KOMNaHMIA, UX onepaLuoHHbIe NPoLecchbl U CTpaTernyeckoe NnaHMpoBaHue.

Kak oTmeuyaeTcAa B COBMECTHOM wuccrne-
nosaHun Schneider Electric u npoekta 06
YCTONUMBOM Pa3BUTUM «+1», «popManbHbI
Noaxon POCCUNCKUX KOMMAHWUA K YyCTOMYU-
BOMy pa3suTuio (YP) cmeHAeTca nHTerpasnb-
HbIM», TNZEPbl XMMUYECKOI OTPaCc/In Hayanu
BOBJIEKaTbCA B MOBECTKY YCTONYMBOrO pas-
BUTUA CPaBHUTENIbHO HepaBHo. Hanpumep,
KuTanmckaa KomnaHua Sinopec BbimycTuna
nepBbli HeEGUHAHCOBLIN OTUYET B 2014-Mm,
aMeprIKaHCKas TPaHCHALMOHAaNbHasA XUMU-
yeckas kopnopauma Dow - B 2015-m, SABIC
n3 Cayposckon Apasuu — B 2017 rogy. Op-
Hako ceroHa poccurickne «CUBYP», «Ypan-
Kanuin» n «QocArpo» Toxe MMEIT cTpaTe-
rMn yCTONYMBOro pas3sutuna n ESG-pentuHrm
MeXXAyHapOAHbIX areHTCTB.

BnuaHme rnobanbHbiX PbIHKOB, TPEeH Ha
SKOJIOTMYHOCTb MPOAYKUMM U MOBbILEHWE
NMoTpebunTenbCKOM 0CO3HAHHOCTM, YBennye-
Hue ponn ESG-oTYETHOCTM NpU 3aKNOYeHUN
KOHTPAKTOB U MPUCYTCTBME HA WMHOCTPaH-
HbIX GUpPax — BCE 3TO HAXOAUT OTparkeHune
B [eATEeNbHOCTM POCCUNCKON XUMNYECKON
WHAYCTPUW, KOHCTaTMpPYyeT rMepBblii BULle-
npe3ngeHT PoCCUNCKOro coto3a XMMUKOB
Mapuwus ViBaHoBa.

CTpaTterum ycTomumBoro pasBuTUA Kpyn-
HbIX XMMWYECKMX KOMMaHWIA BKI/OYalOT B
cebA TaKkue HampaB/ieHUsA, Kak OXpaHa Tpy-
fla U npombllneHHas 6e30MacHOCTb, B3au-
MOAeNCTBME C MepCoHanoM, br3Hec-3TUKa
N KOPMopaTVMBHOE YyrpaBneHve, OxpaHa
OKpYy»<aloLen cpeppl, noanep»Kka coumab-
HO-9KOHOMMWYECKOro Pa3BUTUA PEervioHoB
NPUCYTCTBUA, <YCTOMYMBDLIN» NPOLAYKTOBbLIN
nopTdenb W CHUXKEHUE KNMMATUYECKOro
BO3/[eNCTBUA.

XUMnyeckyto MpPOMbILWIEHHOCTb Tpaau-
LMOHHO cyuTaloT 6osiee onacHoOW, roBOPUT
MapTHEP N PYKOBOAWTENb rPYNMbl NO OKa-
3aHuI0 YCIyr B 061aCTW YCTONYMBOTO pPa3Bu-
Tna Deloitte ViBaH KyxHuH: «B 31Ol oTpacnu
TLWATeNbHO CnepAT 3a Tem, YToObl BelecTBa
He nonaganvi B KOMMOHEHTbI OKpY»KatoLLeit
cpegbl (MouBy, BOAY, BO34yX), @ TakXKe 3a TeM,
KaKue 3J1IeMEeHTbl MCMOJb3yeT KOMMaHWA ©
KaK nepepabaTbiBaeT OTXOAbI».

noj ®JIArom gEKAP6OHU3ALINA

BHegpeHve  nmpuHUMNOB  YCTOMYMBO-
ro pasBUTMA B XMMUYECKOW WHAYCTPUM
MPOVICXOAUT MO TPebOoBaHWIO PErynaTOPOB,
WHBECTOPOB U KJIMEHTOB, KOTOpble 3auH-

TepecoBaHbl B «O3eJieHeHUn» 6Ou3Heca U
packpbITUX MHPOPMaLUM MO YrnepofHO-
My cnegy, otmevyaetr Onbra benornasosa.
[lo eé cnoBam, rmaBHbIMU VHMLMATOPaAMU
CMeLLeHNA PbIHOYHOW MOAENN CTanu pery-
NIATOPbI, NMOCTaBMBLUVE Nepeq cobol uenb
no 3amefJieHuIo r106asbHOro NnoTenaeHns.
OTcyTCTBME AENCTBUI B 3TOM HanpaBieHnn
MOXET CTOMTb B MaclTabax nmnaHeTbl 30%
BBI1 exerogHo, a 2-3 mipg YenoBek mMoryTt
0Ka3aTbCA B HEMPUrOAHbIX AN1A XKMU3HN YCNO-
BUAX, OTMeyaltoT B EY.

B 2023 ropy oxmpaetca BBefeHue EBpo-
COI030M  TPaHCTPaHUYHOrO  YrEePOAHOro
Hanora, MNO3TOMY KOMMAHUMN-3KCMOPTEPDI
CTPEMATCA K CHUXKEHWIO YIIepodHOro cie-
fJa cBoel npoaykumu. Takme Xumuyeckue
KomnaHun, Kak Yara u CF Industries, pas-
pabaTbiBaloT TEXHONIOTUM  MPOU3BOACTBA
«3eJIEHOro» aMMMnaKa 1 «3efIEHOro» BoJopo-
fa 6e3 BbibpocoB CO, B atmocdepy. B apy-
rMX TEXHOMOTMYECKMX Mpoueccax XMMUKM
MbITalOTCA CHU3UTb Bbl6pochl CO,, ynaBnu-
BasA €ro v NpUMeHsAs B NPOM3BOACTBE.

Tak, komnaHusa «CUBYP» noctaBuna nepep
coboin Luenb go 2025 roga cokpaTuTb yaesb-
Hbl1 0OBEM BbIOPOCOB NAaPHUKOBbIX ra30B B



cermeHTe rasonepepaboTku Ha 5% Ha TOHHY
NPOn3BeAEHHON MPOAYKUUN, @ B CErmMeH-
Te HepTeXMMUM — Ha 15%. «B KopoHaKkpu-
3UCHBIN Nepuog MHorve HedTexrmmuyeckue
KOMMaHUM NepecMoTpeniv CBOU KnmmaTuye-
CKUe Lenu B CTOpPoHy 6onbLueii ambumumnos-
HOCTW, 3aAABUIN O [OCTVXKEHWW YrNepoaHOMN
HENTPaNbHOCTV B AONITOCPOYHOW Mepcrek-
TUBEY, — KOMMEHTUPYIOT TPEHA B KOMMAHWW.

BCE LLUKJINYHO

BaXkHbIM HanpaBneHnem YP gna xummye-
CKOW OTpacinu fABNAEeTCA SKOHOMMKA 3aM-
KHYTOrO LMKIa, KOTOPYIO TakXe Ha3blBaloT
«3enéHor» xumuer. OHa 6asvpyeTcs Ha
rnepepaboTke OTXOZOB W WCMOSb30BaHWM
NoOJTyYeHHbIX MaTepuasioB B KayecTBe Cbl-
pbA, NPON3BOACTBE MaTePMANIOB C BbICOKOM
WM MOJIHOW CTEeneHblo nepepaboTku, uc-
NMonb30BaHMN OMONIOTMYECKOro CbipbA AnA
NPON3BOACTBA XUMNYECKON NPOAYKLMM, OT-
MeuaeTcs B oTuéte Schneider Electric.

[lo mHeHuo MBaHa KyxHWHa, nonHasa pe-
HOBaLMA CYLECTBYOWNX B CTpaHe Mpown3-
BOACTBEHHbIX MOLUHOCTEN ANnA nepexoga
K «3enéHomMy» MpPOU3BOACTBY MNoOTpebyeT
6ONbLINX NHBECTULINIA.

«[1pON3BOACTBEHHbIE HYXKAbl ANA XUMU-
YeCcKUX KOMMaHWUI 3a4acTyio OKa3blBalOTCA B
nprioputeTe, MO3TOMY abCOsIOTHbIE MOKa3a-
TeNN HeraTMBHOrO BO3AENCTBMA MOTYT Jaxe
BO3pacTaTb BHE 3aBWCMMOCTM OT HanmuuA
cneumanbHbiX MPOrpaMmm», — OTMEYaeTca B
noknape Schneider Electric.

MprHLMMbI «<3€NEHON» XUMUW LLINPOKO MC-
nonb3ytoTca B EBpone. B pamkax gupeKkTusbl
EC REACH ycTtaHoBfeHbl egriHble TpeboBa-
HUA K perncTpaunm, oLueHKe 1 Bblgaye pas-
peLUEeHNIA Ha XUMNYECKIME BELLECTBA, a TakKe
Ha UX COeANHEHMS, KOTopble 160 Npon3Bo-
aAtca Ha Tepputopun EC, nmbo nmnoptupy-
to1cA B EC B konuyecTse 6onee 0HOM TOHHbI
B rog, roeoput VBaH KyxHuH. lNpu 3ToM Ha
KaXk[oe BellecTBO Npor3BoguTenb 06:A3aH
noy4YmnTb NacnopT 6e3omnacHoCTU.

Kpome Toro, no cnosam Onbru benornaso-
Bol, ¢ 2021 ropa B EBpone BBeéH cObop Ha
OfHOPA30BbIV NnacTuK B pa3mepe 800 € 3a
TOHHY.

TAKAA PA3HAA NEPEPABOTKA

Kak oTmevana B CBOEM f[oKnage «TeH-
OEeHUMM Pa3BUTUA XMMUYECKOW OTpacin B
2019 rogy» komnaHua PwC, ona npegotspa-
WEeHNA 3HauMTeNbHbIX NOTePb BbIPYyYKM B
cermMeHTe NpPor3BOACTBA MIACTUKOBON yna-
KOBKM XMIMUYECKNUM KOMMaHWAM CTOUT nepe-
CMOTPETb UCMOJIb3yeMble UMY BUAbI NNacTu-
Ka 1 TeXHONOrnyecKre npoLecchl.

Mo paHHbiM PwC, HOBble npucagKky
(Hanpumep, aHTUOKCUAAHTbLI) MO3BONAIOT
YBENNYMTb BbIXOL MNacTKa Npu yMeHbLue-
HUN OOBEMOB MCXOLHOMO Cbipbf, a TaKXKe
COKpaTuTb 0TX0AbI 1 BblIbpochl CO,. A TEXHO-
JIOTUN MEXaHUYECKOro U XUMUYECKOro pe-
LMKINHIA JAlOT BO3MOXHOCTb nepepabatbi-
BaTb M3[e/1A 13 MIACTUKa 06PaTHO B CbIpbé

WAN WUCXOAHble MaTepuanbl AnA MNpPon3-
BOACTBA. YCNexoB B 3TOM HanpaBfieHuu [o-
6unucb xvmuuyeckue komnaHum Borealis n
LyondellBasell, oTmeuaetca B uccnegoBaHumm
Schneider Electric. KoHuepH BASF B pamkax
npoekta ChemCycling Bmecto Tpagmum-
OHHOrO Cblpbsi HA OCHOBe HedTW 1 rasa nc-
nosib3yeT MMPOSIN3HOE MAC/Io, MOJlyYeHHOoe
nyTéM TepmMoMeXaHWYecKol nepepaboTKu
N1acTUKOBbIX OTXOA0B.

[To cnosam Onbrn benornasoBou, XUMuU-
YeCcKnN peuunKknuHr bonee nosneH K cme-
LIAHHOMY Cbipblo, B OT/IYME OT MaCCOBO
NCMOMNb3yeMOro MeXaHUYeCKoro MeTOAa,
KOTOPbI KOHBEPTUPYET B HOBYIO MPOAYK-
unio nuwb okono 20% Bcex OTXOAOB Mia-
CTMKOBOW ynakoBKu. [lo oueHkam Wood
Mackenzie, npv BnoxeHun B MHOPACTPYK-
TYPY XMMUYECKOro peuumKInHra NpumepHoO
50 mpa $ k 2040 rogy COBOKYMHbIN YPOBEHD
nepepaboTKM NNacTriKa MOXET foCTUUb 50%
BCEX OTXOAOB, YTO MPUBEAET K CHUKEHUIO
cnpoca Ha HedpTsAHOe Cbipbé Ha 1,5%.

Tak, «CMIBYP» paccuntbiBaeT 3aHATb OfHY
13 NUANPYILWMX NO3NLUMIA Ha PbIHKE pe-
LMKJIHIA 3a CYET NPOUN3BOACTBA «3ENTEHOMN»
M3T-rpaHynbl C copepaHMem BTOPCbIPbA.
B 2020 rogy xonguHr MHBECTMPOBaN OKOMO
50 mnH py6. B R&D-npoekTbl no nepepa-
60TKe NONMMEPHbIX OTXOLOB 11 BOBJIEYEHUIO
BO30OHOB/NAEMbIX WCTOYHWUKOB CbipbsA. B
KOMMaHWUM NPOrHO3MPYIOT, YTo B GNvKanime
NATb NIET POCCUNCKUA PbIHOK PEeLMUKINHIA
MONVIMEpPHbIX OTXOA0B MOXET BblpacTu B 2-5
pa3. OcHoBHaA TPYAHOCTb, KOTOPaa MeLlaeT
6U3Hecy co3faBaTb HOBble MPOU3BOACTBEH-
Hble MJIOWAAKN, — OTCYTCTBME CTabuIbHOro
NMoTOKa Cblpbsi, O6BACHAIOLIEECA Henomny-
NAPHOCTbIO pa3fernibHoro cbopa mMycopa B
Poccuu, cuntaloT B KOMNaHUW.

Unilever cobupaetca CHU3UTb OOBEM
MCMOMNb3yeMOoro NepBUYHOrO MiacTuka Ha
50% k 2025 rogy — 6onee yem Ha 100 Thbic.
TOHH. «[1py 3ToM ynakoBKa 6yaeT cocToaTb
He MeHee YeM Ha 25% 13 nepepaboTaHHO-
ro nnacTMka u ctaHeT Ha 100% nepepaba-
TbiIBa€MOW, NPUroOAHON ANiA MOBTOPHOro

MCMONb30BaHWA UM KOMMOCTUPOBAHNSA», —
[n06aBnAeT MeHemKep Mo NCCiefoBaHNAM 1
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pa3pabotkam komnaHum Unilever B Poccuuy,
Ha YKpaunHe n B benopyccum AnnHa Kawa-
nosa.

MPOMbILWIEHHbIV APAVNBEP

XvMuueckue n HebTexmmmyeckrie Komna-
HUWN TakXKe YAenAlT BHMMaHMe BOMpocam
pecypcocbepexxkeHus 1 3HeproddodeKkTrB-
HocTu. Mapus lIBaHOBa npuBoguT B npumMep
onbIT KOMMaHun «EBpoXnmy, KoTopasa cyme-
Jla COKPaTUTb NoTpebneHve Boabl Ha 11 MiH
KyboMeTpoB B rog.

TpaHcHaUMOHanbHble Kopnopauuu, cne-
ZyA NonuThKaMm LWTab-KBapTup, yBenmymea-
10T JONi0 noTpebnsaemoli SHepruyv 13 BO3-
06HOBNAEGMBIX MCTOYHMKOB. Tak, Unilever
3aK/oumIa JOroBop HanpsAmyto ¢ NpPomn3Bo-
autenem n3 coepbl anbTepHATVBHON SHep-
reTUKK, YTO MO3BOSINNO KOMMAHMM YaCTUUYHO
COKPaTUTb YAeNbHble pacxofbl Ha Nprobpe-
TeHue sneKkTpoaHeprun. «CABYP» noctaBmn
nepep coboi Lenb yBenmymTb JOJI0 «3ené-
HOW» SHEPrvm B SHeprobanaHce KOMMNaHUN B
nATb pa3 K 2025 roay.

Xvmnyeckaa  MHBYCTPMA  BbICTynaeT
ApaiBepoM pPa3BUTUA MPOMbILLIEHHOCTA B
uenom, rosoput Mapus ViBaHoBa. Kak oTme-
YaeTcA B goknage PwC, xumnueckan npoaykK-
LMA NCMoNb3yeTca B npolecce nosiyyeHus
COJIHEYHOW SHepruu, a Takxe Mpy NpPous-
BOJCTBE HOBbIX OONIErYEHHbIX U YOASIUHEH-
HbIX MOAENen nonacten U3 TepMonnacTnka
ana BeTporeHepatopoB. [lpymeHeHne B
TpaHcrnopTe 065eryéHHbIX MaTepManoB Mo-
KET ynyylwmnTb XapakTepucTuKky TOMIMBa, a
TakXXe NMoMoub B pa3paboTke HOBbIX Mofe-
Nen ANEeKTPOMOBUNEN 1 SNEKTPOKAPOB.

Mo gaHHbIM nccnegoBaHNsA, MPOBEAEHHOTO
B 2017 rogy MexayHapOAHbIM TPaHCMOPT-
HbiM dopymom (ITF), cHuKeHne cpegHen
MacCbl JIErKOBbIX aBTOMOOUEN C HbIHELLHX
1380 go 1000 kr k 2050 rogy MoXeT obecrie-
UNTb COKpaLLeHVe BbIOpocoB Ha 40%.

Hanpumep, komnanum SABIC n BASF co-
34al0T NOAUMeEpPbl ANA 3aMeHbl MeTannnye-
CKUX YacTell U CHUKeHWA Beca aBTOMOOU-
nen. A komnaHusi «<HmKHeKaMmcKHedTEXUM»
06bABMIA O Hayane MpPOV3BOACTBA Cblpbs
[ONA TaK Ha3blBaeMblX «3€/1EHbIX» LUNH.
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As noted in a joint study by Schneider
Electric and the +1 Sustainability Project,
“the formal approach of Russian companies
to sustainable development (SD) is being
replaced by an integral one,” the leaders of
the chemical industry began to get involved
in the sustainability agenda relatively recently.
For example, the Chinese company Sinopec
issued its first non-financial report in 2014,
the United States multinational chemical
corporation Dow published it in 2015, and
Saudi Arabia’s SABIC reported in 2017.
However, today Russia’s Sibur, Uralkali and
PhosAgro also have sustainability strategies
and ESG ratings from international agencies.

The influence of global markets, the trend
towards environmentally friendly products and
increasing consumer awareness, the increased
role of ESG reporting when signing contracts
and the presence on foreign exchanges are
all reflected in the activities of the Russian
chemical industry, states First Vice President
of the Russian Chemists Union Maria Ivanova.

The sustainability strategies of major
chemical companies include such areas
as labor protection and industrial safety,
interaction with personnel, business ethics
and corporate governance, environmental
protection, support for socio-economic
development of the regions of presence,
“sustainable” product portfolio and reduction
of climate impact.

The chemical industry is traditionally
considered more hazardous, says Ivan

Kukhnin, Partner and Head of Deloitte’s
sustainability services group: “In this industry,
careful attention is paid to ensuring that the
substances do not enter components of the
environment (soil, water, air), as well as to
the elements the company uses and the way
it recycles waste”

UNDER THE DECARBONIZATION
FLAG

The introduction of sustainability principles
in the chemical industry comes at the behest
of regulators, investors, and customers who
are interested in “greening” the business and
disclosing information about the carbon
footprint, notes Olga Beloglazova. As she
points out, the main instigators of the shift
in the market model have been regulators,
who have set goals to slow global warming.
Failure to act in this direction could cost the
planet 30% of GDP annually, and 2 to 3 billion
people could find themselves in uninhabitable
conditions, says EY.

With a cross-border carbon tax expected to
be introduced by the EU in 2023, exporting
companies aim to reduce the carbon footprint
of their products. Chemical companies such as
Yara and CF Industries develop technologies
to produce “green” ammonia and “green”
hydrogen without releasing CO, into the
atmosphere. In other processes, chemists
attempt to reduce CO, emissions by capturing
it and using it in production.

For example, Sibur has set itself a goal to

THE CHEMICAL

INDUSTRY

IS ACTIVELY
ENGAGED IN THE
SUSTAINABILITY
AGENDA

he coronavirus pandemic has become a sort

of rehearsal for a climate disaster, prompting
many countries to set decarbonization goals, believes
Olga Beloglazova, Head of the EY Energy Center in
Central, Eastern, Southeastern Europe and Central
Asia. According to her, the trend provoked greater
attention to sustainable development in all sectors. In
particular, the agenda becomes increasingly present
in the business of petrochemical companies, their
operating processes and strategic planning.

reduce greenhouse gas emissions per tonne
of output in the gas processing segment by
5% by 2025 and to reduce emissions in the
petrochemicals segment by 15%. “During the
Corona crisis period, many petrochemical
companies have revised their climate goals
towards greater ambition and have stated that
they will achieve carbon neutrality in the long
term,” the company commented on the trend.

IT’S ALL ABOUT CYCLES

“Closed-loop economics, also called “green”
chemistry, is an important area of SD for the
chemicals industry. It is based on recycling of
waste and use of the resulted materials as raw
materials, production of materials with high
or full degree of processing, use of biological
raw materials for the production of chemical
products,” notes the report of Schneider
Electric.

According to Ivan Kukhnin, a complete
renovation of the existing production
facilities in the country to transition to “green”
production will require large investments.

“Production needs of chemical companies
often turn out to be the priority, so the
absolute figures for negative impact may
even increase regardless of the availability of
special programmes,” points out the Schneider
Electric report.

The principles of “green” chemistry are
widely used in Europe. The EU REACH
directive establishes uniform registration,
evaluation and authorisationrequirements for
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chemicals and their compounds that are either
manufactured in the EU or imported into the
EU in quantities that exceed one tonne per
year, says Ivan Kuhnin. At the same time, the
manufacturer must obtain a safety data sheet
for each substance.

In addition, according to Olga Beloglazova,
a €800 per tonne levy on single-use plastics
has been introduced in Europe since 2021.

THE RECYCLING IS SO DIVERSE

As PwC noted in its Chemical Industry
Trends 2019 report, chemical companies
should reconsider the types of plastics and
processes they use to prevent significant
revenue losses in the plastic packaging
segment.

According to PwC, new additives, such
as antioxidants, can increase plastic yields
while reducing feedstock volumes, as well
as reducing waste and CO, emissions.
And mechanical and chemical recycling
processes allow plastics to be recycled
back into raw materials or virgin materials
for manufacturing. Chemical companies
Borealis and LyondellBasell have made strides
in this direction — reports the Schneider
Electric study. The BASF concern within
the framework of ChemCycling project uses
pyrolysis oil, obtained by thermo-mechanical
recycling of plastic waste, instead of traditional
raw materials based on oil and gas.

According to Olga Beloglazova, chemical
recycling is more loyal to mixed raw materials,

in contrast to the massively used mechanical
method, which converts only about 20% of
all plastic packaging waste into new products.
Wood Mackenzie estimates that with an
estimated $50 billion investment in chemical
recycling infrastructure, cumulative plastic
recycling could reach 50% of all waste by 2040,
reducing demand for petroleum feedstock by
1.5%.

Thus, Sibur expects to take one of the
leading positions on the recycling market
through the production of “green” PET pellets
containing recycled materials. In 2020, the
holding invested about 50 million rubles in
R&D projects for the processing of polymer
waste and the involvement of renewable
sources of raw materials. The company
predicts that in the next five years, the Russian
market for recycling polymer waste may
grow two to five times. The main difficulty
that prevents businesses from creating new
production sites is the lack of a stable flow
of raw materials, due to the unpopularity of
separate waste collection in Russia, believes
the company.

Unilever is going to reduce the amount of
virgin plastic used by 50% by 2025 - by more
than 100 thousand tons. “At the same time, the
packaging will consist of at least 25% recycled
plastic and will be 100% recyclable, reusable
or compostable;” adds Alina Kashapova, R&D
manager at Unilever in Russia, Ukraine and
Belarus.

AKTYAJIbHAA MOBECTKA

INDUSTRIAL DRIVER

Chemical and petrochemical companies
also pay attention to resource and energy
efficiency. Maria Ivanova cites the experience
of EuroChem, which managed to reduce water
consumption by 11 million cubic metres a year.

Multinational corporations, following
the policies of their headquarters, intensify
the consumption of energy from renewable
sources. Unilever, for example, has contracted
directly with an alternative energy producer,
enabling the company to partially reduce its
electricity purchase costs per unit. Sibur has set
a goal to increase the share of “green” energy
in the company’s energy mix fivefold by 2025.

“The chemical industry is a driver of overall
industry development;” says Maria Ivanova. As
the PwC report notes, chemical products are used
in the solar power generation process, and also in
the production of new lightweight and elongated
thermoplastic blade models for wind turbines.
The use of lightweight materials in transport can
improve fuel performance and help to develop
new models of electric vehicles and electric cars.

According to the International Transport
Forumss (ITF) 2017 study, reducing the average
weight of passenger cars from the current
1,380 kg to 1,000 kg by 2050 can provide
a40% reduction in emissions.

For example, SABIC and BASF produce
polymers to replace metal parts and lighten
the weight of cars. Nizhnekamskneftekhim
announced that they have started to produce
raw materials for so called “green” tyres.
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MAJTOTOHHAXHASA

UMUYeCKas NPOAYKLIMA pa3aenaeTca no MaciuTaby Bbinycka: KpynHOTOHHaMHaA XUMUA
nmeert aeno ¢ 06bémami cabiwe 150 000 ToHH B rog, cpefHeToHHaHaa — ot 10 000 o
150 000 TOHH B rog, a K ManoTOHHaXHOW XMW B POCCAN NPUHATO OTHOCUTb NPOAYKTbI,
KoTopble Npou3BoAATCA B 06bémax Ao 10 000 ToHH B rog. ManoToHHa)HaA XMMIA BXOAWT B
YICNO CeKTOPOB, HaMboMee NepcNeKTUBHBIX C TOYKI 3peHna BKnaaa B poct BBIT B cuny cBoeit
HayKOEMKOCTM 1 TN00bHON KOHKYPEHTOCNOCOOHOCTI.
OCHOBHbIMM CErMeHTaMi B MAnOTOHHAXXHOI XMMIYECKOIA MPOAYKLIN ABAAIOTCA
cnewuanbHble NoAUMepbl, CTPOUTENbHbIE 06aBKM, NOBEPXHOCTHO-aKTUBHbIE BeLLeCTBa
1 BeLLEeCTBA AN1A INEKTPOHNKM: Ha UX A0t npuxoauTca 35% mupoBoro notpebneHns.
3Ta NPOAYKLMA NCNONb3YeTCA B MALUMHOCTPOeHNM, HedTenepepaboTke, NpoU3BOACTBE
KOMMO3MLMOHHBIX NAACTMACC 1 3NeKTPOHMKM, GapMaLieBTUKe 1 TeKCTUbHOI
NPOMbILLIEHHOCTW.
Kpome Toro, no MHeHIto J0KTOpa XuMmMueckinx Hayk, npopeccopa PAH AnekcaHppa Maxyru,
Pa3BUTIE MANOTOHHAXKHON XUMUI NEXUT B OCHOBE «3eN1EHOI» XMW, NpeAnonaratoLLeii
npakTyecki 6e30TX0AH0E NPON3BOACTBO.
B pa3BuTbIx CTpaHax Ha ManoTOHHAXHYIO XUMUI0 NpuxoauTca bonee 40% ot obLyero
06bEMa Npou3B0oACTBa, TorAa Kak B Poccum — He bonbLue 10-15%, COrNacHo AaHHbIM
Munnpomtopra. lpnyém no MHOTMM NPoAyKTaM 3aBUCUMOCTb MATIOTOHHAXHOI XUMUN OT
umnopta gocturaet 100%.
0 nepcnekTuBax pa3BuTUA OTpacn Mbl beceyem ¢ MpuHoit Benauno, reHepanbHbIM
Anpektopom Accounaumn «POCXUMPEAKTIB», o6beannaiowieii pa3paboTunkos,
NpOU3BOANTENENH 1 NOCTABLLMKOB XUMMYECKOI NPOAYKLMI, 1abopaTopHOro 060pyaoBaHus
1 npnbopos.

RUSSIAN BUSINESS GUIDE {oKTABPb 2022}

XUMUA:

NMPOBJIEMbI U
NMEPCIMNEKTUBDI
PA3BUTUSA

- Pacckaxume 06 ucmopuu 803HUKHO-
8eHus u pazsumus Accoyuayuu.

— Accoumauma Obina cos3gaHa 6onee
20 net Ha3zag, B 2001 rogy. OgHMUM 13 UHULK-
aTopoB €€ Cco3haHnA CTan YY€Hblin, SKCnepT
B 001aCT MaNIOTOHHAXXHOW 1 CneunanbHon
XUMUK, MOYETHBIN XUMUK AHZpel Mpuropbe-
BUY BeHguno.

B HactoAwee BpemA Accoumauma Hacuu-
TbiBaeT 26 UIEHOB, PaCMOSIOKEHHbIX B MATA
deneparnbHbIX OKpyrax. 3To HayuHble LIEHTPbI,
a Tak>ke MPOV3BOANTENN 1 NMOCTaBLUMKN CneL-
ANbHbIX XMMUYECKMX MPOAYKTOB, MaslOTOHHAX-
HOM XVMWW, PeakTMBOB U1 NabopaTopHOro
obopynoBaHusa. CerogHa y Hac B Accoumauum
TaKxe eCTb [1Ba IHOCTPaHHbIX y4YaCTHVKa: Npea-
npuatna n3 KasaxcraHa n benapycn.

- Kakoebl ocHo8Hble HanpaeneHus oes-
menbHocmu Accoyuayuu?

— Accoumaups yyacTyeT B KOHrpeccax, ¢o-
pymax v accambnesx, IPOBOAWT KOHbepeHL K,
Kpyrible CTosbl 1 ceMuHapbl. OueHb BaxKHOe
HanpasreHvie — paboTa Mo 3KCNepPTHON OLieHKe
acneKkToB GyHKLMOHMPOBaHUA FOCYAAPCTBEH-
HbIX Mep nopAepKu. bnarogapsa Hawemn ak-
TVIBHOW AeATeNIbHOCTL Mbl BCerga Haxoaumcs
B Kypce NnocneaHUxX cobbITniA 0OTpacv, U3MeHe-
HWI B 3aKOHOAATENbCTBE, HOBbIX TPEOOBAHWIA K
CUCTeMaM KauyecTBa 1 CTaHAapTU3aUmm.



Mbl Tak>ke MOCTOAHHO paclmpsaem avana-
30H HaWMX BO3MOXHOCTEN Kak obLle-
CTBEHHOW oOpraHu3auun Ans peanvisauuv
VHTepecoB Halel oTpacnu. Hanpumep, no-
CpeAcTBOM UrieHCTBa B 6onee KpyrHbIX 06-
LecTBeHHbIX 06beauHeHuAX. Tak, B coCTaB
Poccuiickoro coto3a XMMMKOB Mbl BXOAUM C
nioHA 2016 rofa, a A B KauecTBe BuLe-npesn-
feHTta PCX Kypupyto BOMpOChl, CBA3aHHble C
NpoV3BOACTBOM MAnOTOHHAXHON 1 cneum-
anbHOW XUMWW, PEaKTUBOB U 0COB0 UMCTbIX
BELLeCTB.

Takxe Mbl yyactByem B pabote Poccuin-
CKOTO CO03a MPOMBILLMIEHHVKOB 1 Npeanpu-
HuMaTenen n 6rusHec-oobeanHeHua «eno-
BanA Poccuay. Mbl HaxogMMCs B MOCTOSAHHOM
KOHTaKTe C NpodunbHbIM AernapTameHTOM
MwuHnpomTopra Poccumn n gpyrumm OOWUB,
NpYHMMaeM yyactue B GOpMMpoBaHn Npo-
rpaMmbl KpyrnHerwen oTpac/ieBoN BbiCTaB-
KN «XrMUsi» 1 BbICTaBKM nabopaTopHOro
o6opynoBaHMA «AHaNUTHKa.

WHTepecsl oTpacnu 13 roga B rof MEHAIOT-
€S, HaNpuUmMep, ceyac OCTPO CTOAT BOMPOChI
NOTUCTVKM U MNOBbIWEHNA 3PPEKTUBHOCTU
NPOV3BOACTBEHHbIX MPEANPUATUAN, aBTOMa-
TM3auum 1 undpoBm3aLMmn oTpacsu.

- Accoyuayusa npedcmasnsem cekmop
MasIOMOHHAXKHOU U cneyuanbHol xumuu.
B yém umeHHO 3aK/o4aemcsa e2o0 cneyu-
¢uka?

- [MpousBoactBo  KBanndUKaLMOHHbIX
peaKkT!BOB 1 0CO00 YMCTbIX BELecTB npea-
CTaBnsieT coboi OTAENbHYIO0 MOAOTPACb XU-
Mun. K peaktuBam 1 pyrum YnCTbIM Belle-
CTBaM TPAAVLNOHHO NPeabABAITCA OYEHb
BbICOKMe TpeboBaHUsA, KX MPOU3BOACTBO
[Oporo, a camu BelecTBa TpebytoTcs B He-
6onblunX KomnmyecTBax. PeakTnBbl BOCTpe-
60BaHbl MpY MNPOBeAeHNN WCCNIe[0BaHNI
B HayuHbIX 1 NPOV3BOLACTBEHHbIX Jlabopa-
Topusx, B GpapmaLeBTUKe, a 0CO60 UMCTble
BellecTBa MPUIMEHAIOTCA B SNEKTPOHUKE
1N MUKPOINEKTPOHNMKE, a TakKe BO MHOIMX
apyrux otpacnsax. lMouemy oHu poporue?
[lnAa Npon3BOoACTBa TaKMX NMPOAYKTOB HYXHbI
ocobble ycnoBuA: TPebylTCa COTPYAHUKM
C OYeHb BbICOKOW KBanudukauuen, cneun-
anbHoe obopyaoBaHMe, YCTONUMBOE K Tep-
MUYECKOMY U XUMMUYECKOMY BO3[eWCTBUIO,
bunbTpaumna Bo3fyxa, a TakKe cepbé3Has
BOJOMOArOTOBKA, Haimume 0cCob0 UMCTbIX
nomeLleHnin 1 cneymnanbHom Tapbl. MHorne
npeanpuatua-npounssogutenn MCTX nme-
0T CBOV NPOM3BOACTBEHHbIE labopaTopun,
KoTopble  obecneynBaloT  CTabUIbHOCTb
KayectBa npoayKumn. OCHOBY KOHKYpeH-
TOCNOCOBHOCTU MHOIVX MPOU3BOAUTENEN
MCTX obecneumBaeT WMPOTa HOMEHKNa-
Typbl MNPOU3BOAUMBIX XUMMWYECKMX MpO-
OYKTOB, a [AnAa ObICTPON MOCTAHOBKM Ha
NPOV3BOACTBO HYXXHa CepPb&3Has HayyHasa U1
TexHosornyeckas rnoaaepxka.

[o Hauana 1990-x rogoB B CTpaHe npouns-
BOAWIN TbICAYM HAVIMEHOBAaHWI XMUNYECKNX
BELLeCTB JaHHOrO CMEKTPa, B COBPEMEHHbIX

yCnoBuAX MOPAAOK 3TUX UMOP HaMHOro
MeHblue. Kakue-To nMpou3BoAcTBa yaanocb
COXPaHUTb, HO MO MHOIMM HamnpaB/ieHNAM
Mbl OTCTanu, 1 6e3 NoaaepXKn rocyaapcTea
BPAJ NV Camy MPeAnpUATAA CMOTYT fOrHaTb
VNHOCTPAHHbIX KOHKYPEHTOB, Kakue Obl 3aja-
4” Mo MMMOPTO3aMELLEHMIO Nepes HAMUN HI
cTaBunncb. O6 3TOM Mbl FOBOPYM, 1 XOPOLLO,
YTO OpraHbl BNAaCTV HaC C/IbILWAT.

- Ymo mewaem pazsumuio 3mozo
HanpaeneHua?

- [pobnembl y npeanpuaTAA  Mano-
TOHHaXXHOW Xumnn obwue. MpomnssoacTea
3TV HAyKOEMKMe, Ha pa3paboTKy U nony-
YyeHVe HOBOro MpPOAYyKTa 3aTpaynBaloTCA
3HauUTeNbHble Pecypcbl: HEOOXOAUMO MpPO-
BefleHMe Hay4HO-UCCNedoBaTeNIbCKUX U
OMbITHO-KOHCTPYKTOPCKMX PaboT, a Takxke
VCMbITAaHUI, Npexae YemM BHeApUTb MPOayKT
B NMPOV3BOLACTBO. OTO HE TONbKO GUHAHCHI,
HO 1 BpemsA. Kpome Toro, 60nbLLoi cTaTbéln

3aTpar ABNAITCA cepTUdMKaLma 1 omosnora-
unanpoaykummn. KTomy e co3gatb npoayKT -
3TO TO/IbKO MonoBuHa Agena. Ero Hago ewé
1 NpoaaThb, U 3aecb PaboTaloT 3aKOHbI PbIH-
Ka. loTeHumanbHble noTpebuTenn paBHO
NPVIMEHAIOT VIMMOPTHBIA MPOAYKT, N YTOObI
ybeautb Ux nepenTn Ha OTeYeCTBEHHbIN
aHasnor, Hy>KHo He TO/NbKO A06UTbCA NprBIIe-
KaTeNbHOro COOTHOLLEHMSA LieHbl 1 KauecTBa,
HO 1 obecneynTb CEPBUCHYIO NOAAEPKKY.
OTO CNIOXHO cAenaTb OTAENIbHO B3ATOMY
MasioMy N Jaxe cpeaHemy MpeanpuAaTuio,
0CO6eHHO ecnn peyb UAET O ThicAYAX XUMU-
YeCKMX MPOAYKTOB, KOTOPbIE OCTPO HYXHbl
CTpaHe 1 BbICOKOTEXHONOMMYHbIM OTPaC/IAM
NPOMBbILLIEHHOCTA B CUTYyaLn CepPbE3HOro
CaHKLUMOHHOro JaBneHus 1 paspbiBa 10ru-
CTUYECKMX Lienoyek.

- Ho HasepHAKka ecmb u nosoXxumeso-
Hble nNpumepbl 8b1800a HOBbIX NPOOYK-
moe.

- a. Hanpumep, HecmoTpsa Ha naHgemuio,
cpa3y TpW HOBbIX AnA cebs npoaykta npe-
3eHToBana B nocnegHue rogbl MK «KOC-1».
D70 MeTunaueTaT ocobol YnucToTbl 9-6, AB-
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NAWMNACA NPOAYKTOM AnsA nabopaTopHbIX
NccnenoBaHuin, TPUC-2-3TUATEKCUOBBIN
3¢up OGOPHOWN KUCNIOTbI, NMPUMEHSEMbIVI B
TOM uucrie Ans NnonyyeHns ctabmnmsaTtopos
NA pe3ViH U NNacTKOB, U pAf NPOAYKTOB
ans dapmaLeBTUYECKol oTpacan. OTo bbina
6onbliasi paboTa, 0COOGEHHO B TOM, YTO Ka-
CaeTcA MoJlyYeHVs PaspeLlnTesibHON LOKY-
MeHTauun. OfHako AnA pbiBKa B pa3BUTUN
oTpaciy TakMX MPOAYKTOB [OJKHO ObiTb
He OfVH-ABa B rofl, @ MUHVMYM AEeCATKN Ha-
VIMEHOBaHWM.

- Yem umeHHO 20cydapcmeo moxem no-
MOYb NpedNpUAMUAM «MAJIOMOHHAXKKU»?
- B nepByl ouepedb MOXHO cCO3aaTb
ycnosua ana nposegerna HUOKP B dopme
cy6CcMANpOBaHMsA, 3aTemM YNpPOCTUTb pas-
pelwmTenbHble npouesypbl U COKPaTUTb

cpoku cepTuduKaumm. Ml HakoHel, TpeTbe —
onpepenutb npedbepeHUUN WAW  NbroOTbl
ana notpebutenen, KoTopble nepengyT Ha

oTeyecTBeHHble NpoayKTbl. Cenyac MHorve
POCCUNCKME KOMMAHWM aKTUBHO WULLYT CO-
TpyaHnyecTBa ¢ npowussogutenamm MCTX,
paboTaloT HanpAMYyo AnA NMNopTo3ameLle-
HUA KOHKPETHbIX 3apy6eXHbIX MPOAYKTOB.
bnarogapa coBmecTHbIM ycunuam yga-
Nnocb AOOGUTbCA HEKOTOPbIX MO3UTUBHBIX
COBWrOB: MPOW3BOACTBO  PeakTUBOB W
opraHMyecKux pacTBOpuTeNnen BOWMNO B
2017 ropy B «QOpPOXHYyl0 KapTy» [lpaBu-
TenbctBa PO no pa3BuTMIO MaIOTOHHAXKHOW
xumun go 2030 roga. Cetvac dopmupyetca
OGHOBJMIEHHDIN BapWaHT 3TON «4OPOXKHOW
KapTbl», MuHnpomTtopr Poccun rotoB Cibl-
WaTb 3KCNepPTHOE MHeHWNe npeacTaBuTenen
OTeyeCTBEHHOro XMMKOMIJIEKCa.

Takke B Hauvane 2021 roga [pe3ugeHT
P® Bnagumup MyTvH nopyuun yBenuumtb
nokasatenu npon3BOACTBA MaNIOTOHHAX-
HOW W CpefHEeTOHHaXHOM Xumum Ha 30% K
2025 rogy n Ha 70% Kk 2030 rogy. K KoHuy
NPOLUIOro roga NpaBuTeIbCTBO NOATOTOBM-
10 [OKYMEHT, rge 0603Hauuio NpropuTeTbl
1 OrpaHnNyYeHnaA, COCTaBUIO CNNCOK MPUOpPK-
TETHbIX NPOAYKTOB. [103TOMY Mbl Hageemcs,
YTO OTpac/b 6yaeT pa3BMBaTbCA.
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hemical production is divided up in terms of scale of output: large-tonnage chemistry deals with volumes over
150,000 tons per year, medium-tonnage chemistry — with volumes from 10,000 to 150,000 tons per year, and
low-tonnage chemistry in Russia usually refers to products which are produced in volumes under 10,000 tons per
year. Low-tonnage chemistry is among the most promising sectors in terms of its contribution to GDP growth due to its
knowledge-intensive nature and global competitiveness.
The main segments in low-tonnage chemicals are specialty polymers, construction additives, surfactants and substances
for electronics - representing 35% of global consumption. These products are used in mechanical engineering,
petrochemicals, composite plastics and electronics, pharmaceuticals and textiles.
Furthermore, according to the opinion of Alexander Mazhuga, PhD in Chemistry, Professor at the Russian Academy
of Sciences, development of low-tonnage chemistry is at the heart of “green” chemistry, which involves virtually
zero-waste production.
In developed countries, low-tonnage chemistry accounts for over 40% of the total production volume, whereas in Russia
it amounts to no more than 10-15%, according to the Ministry of Industry and Trade. Moreover, for many products, the
dependence of low-tonnage chemistry on imports reaches 100%.
We talk about the prospects for the industry to Irina Vendilo, CEO of ROSKHIMREACTIYV, an association that brings
together developers, manufacturers and suppliers of chemical products, laboratory equipment and instruments.

LOW-TONNAGE CHEMISTRY -
CHALLENGES AND PROSPECTS FOR DEVELOPMENT

_— " : - Tell us about the history of the emergence
and development of the Association.

- The Association was founded more than
20 years ago, in 2001. One of its founders was
the scientist, expert in the field of low-tonnage
and special chemistry, honorary chemist
Andrey Grigorievich Vendilo.

Presently, the Association counts 26
members located in five federal districts. These
are scientific centres, and also producers and
suppliers of special chemicals, low-tonnage
chemistry, reagents and laboratory equipment.
Today we also have two foreign members in
the Association — companies from Kazakhstan
and Belarus.

- What are the main activities of the
Association?

— The Association participates in congresses,
forums and assemblies, holds conferences, round
tables and seminars. A very important area is the
work on the expert evaluation of aspects of the
functioning of state support measures. Thanks
to our active work, we are always aware of the
latest developments in the industry, changes in
legislation, and new requirements for quality
systems and standardization.

We also continually expand the range of
our opportunities as a public organization to
pursue the interests of our industry. This is
done, for example, through membership in
larger public associations. For example, we
have been a member of the Russian Union
of Chemists since June 2016, and I, as Vice
President of the Russian Chemists Union,
oversee issues related to the production of
low-tonnage and specialty chemicals, reagents
and high-purity substances.

We are also involved in the work of the Russian
Union of Industrialists and Entrepreneurs and
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the business association Business Russia. We are
in constant contact with the relevant department
of the Russian Ministry of Industry and Trade
and other federal executive bodies, and take part
in shaping the programme of the Chemistry
exhibition and the Analitika exhibition of
laboratory equipment.

The interests of the industry change from
year to year, for example, the issues of logistics
and increasing the efficiency of production
facilities, automation and digitalization of the
industry are now very acute.

- The association represents the low-
tonnage and specialty chemistry sector. What
exactly is its specificity?

— The production of qualification reagents
and high-purity substances is a separate
sub-sector of chemistry. Reagents and
other pure substances are traditionally very
demanding, expensive to produce, and
required in small quantities. Reagents are
in demand for research in scientific and
production laboratories, in pharmaceuticals,
an especially pure substances are used in
electronics and microelectronics, as well
as in many other industries. Why are they
expensive? The production of such products
requires special conditions — highly skilled
employees, special equipment resistant to heat
and chemical influences, air filtration, as well
as intensive water treatment, the availability
of very clean rooms and special containers.
Many manufacturers of LTSC (low-tonnage
and specialty chemistry) have their own
production laboratories, which ensure the
stability of product quality. The basis of
competitiveness of many LTSC producers
is provided by a wide range of chemical
products. Serious scientific and technological
support is needed to quickly put them into
production.

Until the early 1990s the country produced
thousands of names of chemicals of the spectrum.
In modern conditions these figures are much
smaller. In many areas we lag behind, and without
state support it is unlikely that the enterprises
themselves will be able to catch up with foreign
competitors, no matter what kind of import
substitution goals are set for them. We speak
about it, and it is good that the authorities hear us.

- What hinders the development of this
direction?

— The problems of low-tonnage chemistry
companies are common. These are knowledge-
intensive industries, and considerable resources
are spent on developing and obtaining a new
product: research and development work and
tests are required before the product is put into
production. This does not only cost money,
but also time. Furthermore, certification and
homologation of products is a major cost
item. In addition, the creation of a product is
only half the matter. It must also be sold, and
this is where the laws of the market come into
play. Potential consumers have long been using
imported products, and in order to convince
them to switch over to domestic counterparts,
it is necessary not only to achieve an attractive
price-quality ratio, but also to provide service
support. This is difficult for a single small or
even medium-sized enterprise, especially when it
comes to thousands of chemical products, which
the country and high-tech industries desperately
need in the situation of serious sanctions
pressure and disruption of supply chains.

- But surely there are positive examples of
new products being introduced.

- Yes. For example, despite the pandemic,
three new products have been presented by GC
ECOS-1 in recent years. This is methyl acetate
of special purity 9-6, which is a product for
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laboratory researches, tris-2-ethylhexyl ester
of boric acid used, in particular, to produce
stabilizers for rubbers and plastics, and
a number of products for the pharmaceutical
industry. It has been a lot of work, especially
with regard to obtaining approvals. However,
for the breakthrough in the development of
the industry such products should not be one
or two per year, but at least dozens of items.

- What exactly can the state do to help the
enterprises of the low-tonnage industry?

— First of all, to create conditions for R&D
in the form of subsidies, then to facilitate
licensing procedures and reduce certification
time, and finally, the third is to determine
preferences or benefits for consumers
switching over to domestic products. Now
many Russian companies actively seek
cooperation with LTSC manufacturers,
working directly to import substitution of
specific foreign products.

Thanks to joint efforts, some positive
developments have been achieved - the
production of reagents and organic solvents
was included in 2017 in the “roadmap” of the
Russian government for the development
of low-tonnage chemistry until 2030. Now
an updated version of this roadmap is being
formed, and the Ministry of Industry and
Trade of Russia is ready to hear the expert
opinion of representatives of the domestic
chemical complex.

Besides, in the beginning of 2021 the
President of RF Vladimir Putin set an order
to increase production of low- and medium-
tonnage chemistry by 30 percent by 2025 and
by 70 percent by 2030. By the end of last year,
the government prepared the document where
it outlined the priorities, limitations, and made
a list of priority products. So we hope that the
industry will develop.
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CDAPMALI,EBTI/I‘-IECKVII?I iy
PbIHOK POCCUU - 2022:

[OCTTNTAJIbHDbIN,
b OTHbI A
KOMMEPYECKIN

CEFMEHTDI

€3 COBPeMeHHOI JleKapCTBeHHOI Tepani 3OdeKTUBHOE N1eYeHIe HEBO3MOMHO.
(DapmaKonorus He CTOUT Ha MeCTe: OABNAIOTCA HOBble TPYNMbl eKapCTB, CXeMbl
1 CTaHZAPTb NleyeHuA. KauecTBo niekapCTBEHHBIX NpenapaTo, UX AOCTYMHOCTb
1 6ecnepe6oiiHble MOCTaBKY — 0CHOBOMONATALOLLAE MPUHLMMbI JIEKAPCTBEHHOIA
6e30MacHoCTIA Ha 1060M YPOBHE, OT HALWOHANIbHOTO 10 PErUOHATLHOTO.
Kakue cobbITna nocnefHero BpemeHn CTanu NoBOpOTHOI TOUKO B
pa3BuUTUN GapmaLeBTYeCKol 0Tpacin? Kak oHI MOBAMANN Ha CuCTemy

37paBooxpaHeHusa B Poccun?

Haw cobecepHuk — aupekTop VIHCTUTYTa 3KOHOMUKM 3ApaBooxpaHeHna HNY

BLLI3 JTAPUCA TTOMOBKY.

- BecHoli uHocmpaHHvble hapmayeemu-
Yeckue KOMNAHUU 3AsA8UJU, YMO npeKpa-
warom ece KAUHUYecKue UcCC/1e008aHUsA
8 Poccuu. Kak ebl oyeHusaeme mekyuwyyio
cumyayuio ¢ mo4yku 3peHus 00CmynHo-
cmu nekapcme?

- Ha cerogHAwHWi geHb nopagka 15 3a-
pyOexHbIX KOMMaHWUiA 0TKa3anocb OT Aasb-
Hellwero MPOAOIKEHNA MAPKETUHIOBbIX
AKLUMI 1N OpraHM3aLmmn HOBbIX KIUHUYECKNX
ncnbiTaHun B Poccun. TonbKo Tpy MHOCTPAH-
Hble KOMMaHUN yO6uparT C pblHKA OTAENb-
Hble npenapatbl: Eli Lilly He 6ygeT noctas-
nAatb ceon «Crnanuc», BMS yxogut n3 Hawen
CTpaHbl, HO NPU 3TOM NPOJAET CBON BM3Hec
poccuiickum napTHépam, a AbbVie npuocta-
HaBMMBAET NOCTaBKM 6OTOKca 1 Gunnepos.
Ho HMKTO 13 HKX He NepecTaHeT NoCTaBNATb
Ha HalW pbIHOK Npenapatbl nepeyHsa XKHBJMM,
MOTOMY UTO JleKapCTBa BHE MOMUTUKM.

Tem He mMeHee HaceneHue B mMapTe Npo-
ABUIO OYeHb BbICOKYD TPEBOXHOCTb U
3anacanocb nekapcTBamm BNpokK. Ha pbiHke
NpPOV30LWNY CepbE3Hble N3MEHEHNA B JTOTU-
CTVIKe, U3-3a 3aflepXKeK B MoCTaBKax nepu-
OoAMYeCKN BO3HMWKan JIOKasbHbI aeduumnt
TeX WM MHbIX HaumeHoBaHuN. Celyac, no
3aABneHnAM MwuH3LpaBa, PbIHOK MOJSHO-
CTbi0 YKOMIM/IEKTOBaH BCeMW HeobXoaVMbl-
MU npenapaTamm.

Bo Bpems naHgemuy 6binm NPUHATLI HOP-
MaTUBHble JOKYMEHTbI, KOTOPbIE NMO3BOSIAT
BBO3UTb B Poccrio He3aperncTprmpoBaHHble
B CTpaHe npenapatbl. MOXHO C yBepeHHO-
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CTblO CKa3aTb, YTO MeXaHW3M [oBefeHUs
HeoOXOAUMOro acCopTMMEHTa [0 HY>KHOro
YPOBHs 6bl1 oTpaboTaH. PelueHne o napan-
NefibHOM UMMOPTeE, BCTPEBOXMBLUEE 3apy-
6eXKHble KOMMaHWUW, NMoKa He NPYIMEHAETCA B
OTHOLIEHMN pAPMKOMMAHUI B TOM CMbICIIe,
KaK 3TO BOCMPUHUMAETCA 0pUANYECKM, HO
TEM He MeHee BO3MOXXHOCTb BBO3a uepes
mexaHn3mbl EASC ecTb.

MapTHépbl 13 WHamn, Kutaa, WpaHa n
OPYrux CTpaH roToBbl MOCTaBMATb Ha POC-
CUACKNI PbIHOK He TOJNIbKO MHTEPMeAMaTbl U
cy6CTaHLMK, HO U rOTOBbIE JIEKAPCTBEHHbIE
dopmbl. MUH3ApPaAB cUMTaeT, UTO HUYEro Ka-
TacTpodryeckoro B OTHOLEHNY dapMaLieB-
TVKN He MPOu30MNAET, CaHKLUMM B MEHbLLEN
cTeneHn 3aTpoHynu GapMpbIHOK, Yem apy-
rne coepbl.

- Mex0y mem onpedenérHHas myp6y-
JIeHMHOCMb HA pbIHKe JleKkapcme npucym-
cmeyem...

- «[1oCTYNHOCTb» — 3TO 30HTUYHBIN Tep-
MVH. ECTb noructrnyeckas AoCTyrnHoCTb, Ko-
Topas AeicTBrTeNbHO NocTpagana. Ecto pu-
31YecKas JOCTYMHOCTb: B TaKOM CTpaHe, Kak
Poccus, goctynHocTb obecneumnBaeTca nnbo
co3gaHveM Heobxogumon UHGPaCTPyKTy-
pbl, TM60 MOOUABHOCTbLIO.

EcTb TexHonormueckas [OCTYMHOCTb —
CNOCOGHOCTb CTPaHbl B CJlyyae OTCYTCTBUA
XN3HEHHO BaXHOro npernaparta 1Mbo nMeTb
TEXHOJOMMYECKYI0 BO3MOXHOCTb MPOMW3BO-
OUTb ero CaMocCTosiTeNIbHO, NMM6o obecne-

UNTb TEXHONOTMMIO B3aUMOAENCTBUA C MHO-
CTPaHHbIM MOCTaBLYMKOM.

Ectb MHbOpPMaLMOHHAA [OCTYMHOCTb: Ye-
JIOBEK [O/MKEH MOHUMATb, YTO MPOUCXOAUT
C ero OpraHvW3MoM, KOrga MOXXHO cCaMoMy
KynvMpoBaTb Hebonblioe HefoMOoraHue, a
Korga Hy»HO 6exaTb K Bpauy. 1 CTOPOHHUK
KOHLenum1my OTBETCTBEHHOIO CaMoseyeHus —
3TO OfHO W3 CTpaTernyeckux HanpasfeHUl
MUPOBOrO  3fpaBooxpaHeHus. [pu 3Tom
HYXHO 00paTUTb BHMMaHWe Ha onpegene-
H/e «OTBETCTBEHHOE», OHO 3[eCb KIIIUYeBOe.
OTBeTCTBEHHbIM CamMoneyeHne GyaeT Toraa,
Korga niogy 6yayT 3HaTb, Kyaa MMeHHO obpa-
TUTbCSA, FAe NOYYUTb HYXKHYIO N KOPPEKTHYIO
nHdopMaLmio O TOM WA MHOM Mpenapare.
3TO 3HauuT, YTO 1 Bpauy, U dapmaLeBTUYe-
CKMe crneumanuctbl JO/MKHbI obnagatb WC-
yepnblBatoLLeln MHPOPMaLMEN O NeKapcTBax,
KOTOpPble OHV PEKOMEHZYIOT B KaXXOM KOH-
KPeTHOM CJlyyae. OTO HOBbI BbI30B Ans dap-
MaLeBTOB 11 HOBas POJib /1A HUX.

KpaliHe BaHa KOMMETEHTHOCTHaA [o-
cTynHoctb. OHa noppasymeBaeT Hanuuune
nNpodeccroHanbHbIX 3HaHWA y TeX, KTO
yyacTByeT B obecrneyeHmmn naymneHTa nexkap-
CTBaMM: 3TO Hay4Hble PabOTHVKM, MPOK3BO-
AuTeny, AUCTPUObIOTOPbI, Bpauu, COTPYA-
HUKM anTeK U, KOHEYHO, KOMMETEHTHbIN
OpraHy3aTop 34pPaBOOXPAHEHMs, MOHMMa-
oWMin Npobnembl leKapCTBEHHOMO obpalle-
HUA 1 YMEeIOLWMI NX peLuaTb.

Ho BeHUOM Bcero ABnseTcA 3KOHOMMYe-
ckas pgoctynHocTb. OHa onpepenserca He



TOMbKO AJIA NaLUMEHTa, HO U ANA roCyAapCTBa.
CTpaHa Jo/KHa MMeTb BO3MOXKHOCTb pe-
CYpCHO o6ecneunTb BCO TEXHONMOMMYECKYo
Lienoyky npou3BOACTBa NpenapaToB y cebn
WM HAaNTU UCTOYHUK GUHAHCUPOBAHMSA Tex
npenapaTtoB, KOTOpble B CTpaHe He Mpous-
BOAATCA. B IbroTHOM cermeHTe Heo6x0ANMO,
YTOObI KaXKAbl PErMoH MMesT BO3MOXHOCTb
3aKynuTb NpenapaTbl ANA HaceneHrs no Tem
LeHam, KoTopble 6yayT cnpaBeasiviBbIMU.
B KOMMepueckom cermeHTe BakHO, UTOObI
nauveHT He OTKa3blBasICA OT JIeKapcTBa 13-
3a ero BbICOKOW LeHbl. /IMeHHO no3Tomy
NPUYHUUNbI LLeHoobpa3oBaHMA 1 cama Mo-
NINTUKA LeHoOo6pa3oBaHNA ABMAIOTCA OYEHb
3HAUMMbIMU KaK 15 FOCyfapCTBa, Tak U ans
HaceneHwus.

Hawa cuctema nekobecneyeHusa Bcé
XKe cnuwKom 3KnektTuuyHa. CywecTByeT
HEeCKOJIbKO MCTOYHMKOB OMnaTbl flekapcTs
NbrOTHOTO CermMeHTa, OHU MepeceKatT-
cs, pyénupytot gpyr gpyra. Ectb pasHble
nepeyHn npenapaTos, onpeaensaolme nux
CTaTyC 1 0653aTENbHOCTb FOCKOHTPONSA LieH
Ha Hux. [paBuna 3aKynku nekapcTs U3 3TUX
CMUCKOB OT/INYAIOTCA, TaK Xe KaK 1 npasu-
na KoMneHcauum mx ctoummocTu. MHoroe
3aBMCUT OT MeCTa nonyyeHnsa nomowu. Bcé
3TO HaKNafblBaeTCA Ha pPermoHasnbHble pas-
nmuns B GMHaAHCOBOM obecrneyeHun 3gpa-
BOOXpaHeHUsi. KOHeUHO, HYXXHO 3Ty cucTte-
My Aenatb 6oriee CTPOWHOW W MOHATHOW
BCEM y4yacTHMKaM. VI nMeHHO B 3TOM rnaB-
HaA npobnema. Ham Heobxoaumo cTpaTe-
rmyeckoe BueHVe TOro, Kak BblCTpauBaTb
Haly cucTemy nekobecrneyeHnsa ¢ y4éTom
HOBbIX peanuii Halemn »KU3HW.

- B k08uOHbili, 2020 200 nos8uaAcb 06s-
3amesibHas MAPKUPOBKA JIeKapCmMeeHHbIX
cpedcme. Hackonbko ceoespemeHHbl 3mu
delicmeuAa? Kak oHu ckasanucb Ha Oo-
cmynHocmu 1ieKapcmeeHHbIX cpedcme?

- fl c camoro Hauana, Korga 6bina 3ates-
Ha B Takom popmaTe crucTema MapKMpOBKMU,
roBOpwia, Yto Asna Toro, Ytobbl pewmnTb Ty
JEeKnapupyemyto Liefib, 0 KOTOPOW roBOpuI
MuH3gpaB (MOHMTOPUPOBAHME CUTYaLUK Ha
pbIHKe A4nANpefoTBpalleHns KoHTpadaKkTa.—
Pen.), 510 He nyuLee pelueHme.

[la, KOHeuyHo, rocyfapcTBy Heobxoguma
COOCTBEHHaA cucTeMa MOHUTOPWHIa ABU-
KeHna npenapatos. OHa KpalHe Ba)kHa AnA
NPaBUIbHOTO MAHVMPOBAHUA 3aKYMOK MU
CO3[aHMA CTpaTermyecknx Mporpamm pas-
BUTUA GpapmpblHKa. OgHaKo, Ha MO B3rnAg,
TEXHOJIOrMYeCKM CxemMa Takoro poaa MOHU-
TOpvHra morna ObiTb OCHOBaHa Ha coBpe-
MEHHbIX WHCTPYMEHTax LMppoBON cpeppl.
3T0 Mor 6bl 6bITb 6/TOKYENH, KOTOPbIA NO3-
BONAN Obl — 6€3 Nepexopa Ha 3aTpaTHbIe K3-
MEHEHUA B NPON3BOACTBEHHbIX MpoLieccax —
6osiee NPOCTbIM CMOCOBOM MPOCNEXNBATb
[BVKEHMNE YMaKOBKU MO BCEMY »KU3HEHHO-
My LMKAY. 9TO MO0 6bl MMETb TaKoW e
3bPEKT C TOUKM 3peHus nHbopmauum o6
obpalleHnn npenapaTtoB M TOYHO TaK Ke

no3BonAno 6bl He JOMycKaTb KOHTpadakKT.
TexHonorus, peanus3oBaHHas ceiyac, UMeH-
HO 3Ty 3afauy BPAA N PeLaeT NofHOCTbIO,
C/IMLLKOM BbICOKA BEPOATHOCTb OLLUNOKY 1
yenoseyeckoro ¢daktopa. Kpome Toro, no-
Crle BCKPbITUA YNAaKOBKM JanbHelwasn cyab-
6a oTaesNbHbIX TabNeToK OCTaéTCcA 3a Npeae-
namu KOHTPOnA.

Kpome Toro, B permoHax, rae Heyctonum-
Bbl/l MHTEPHET 1 Mnjoxasa CBA3b, papmaLes-
Tbl BbIHYX[1eHbl BblberaTb 13 anTeku, 4toobl
noriMaTtb CUrHan Ans nosyyeHua uHobop-
Maumm 13 MIJIN v nepepaun AaHHbIX, 6€3
3TOr0 OHW HEe MOTYT OTNYCTUTb NleKapCTBO
nauveHTy. Ecnn He BHeCTu ux B cucTemy,
dapmnpegnpuaTne X4eT wrpad.

NHbopmauma nHdopmaLmen, HO Ha KOHY
XM3Hb YenoBeKa. Begb emy moryT He oTny-
CTUTb Mpenapat, 60scb, YTO TOT HeNb3s
BBECTU B CUCTeMYy YuéTa. XOoTenocb 6bl HOp-
MaJibHYI0 CCTEeMY MOHUTOPVHTA, OPraHn3o-
BaHHYI0 pa3yMHee, YyeM OHa ecTb ceifvac.

- Ecnu nocmompems Ha meHoeHyuu, Ko-
mopele celiyac npoucxo0am Ha poiHKe, mo
OHU 8ecbMa 1l060NbIMHbI C MOYKU 3peHus
ducmpubyyuu. 3mo Ha4yaaoco 80 speme-
Ha COVID-19: ko2d0a yacmb npenapamos
cmana Oepuyumuoli, MuHnpommope
NpuHAn peweHue 6py4YHyl0 pacnpeode-
1Mo ux no pezuoHam. Kak el cdiumaeme,
3mo Hawe 6ydyuwjee unu 0aHHbIl npoyecc
Ko20a-Hu6yob npekpamumca?

- K coxaneHuto, cerofHs Bpauu Mioxo
NpeACcTaBAOT, Kakne JIeKapCTBa U B KaKOM
06béme peanbHO Heobxoaumbl. B ocHoB-
HOM MNaHUpoBaHVe UAET OT JOCTUTHYTOro
o6béma noTpebneHns B MpOLWOM rogy,
nocC eweé Kakaa-To Hebonblwaa fonda. 3Tu
JaHHble B panbHeliwem Bonayt B Qepe-
panbHbIi  perncTp nekobecneyeHus, HO
OHU W3HayanbHO MOTYT ObITb OLINOOYHbI-
MW, MOTOMY 4TO OTCYTCTBYET MOHMMaHue,
HaCKOMIbKO pearnbHas MnoTpebHOCTb nauu-
€HTOB B JleKapCTBax COOTBETCTBYeT 3ara-
HUpOBaHHOW. Ham Heobxoauma npakTuka
bopmrpoBaHua  GopMyNAPHOro MnepeyHs
npenapaToB NPUMEHUTENIbHO K KOHKPETHOM
rpynne nauveHToB. Qopmynsap — 3To nepe-
YeHb JleKapCTBEHHbIX CPeAcTB C [O3UPOB-
Kamu 1 popmamu BbinycKa Ans KOHKPETHOM
rpynnbl nauveHToB. Ero ¢dopmmpoBaHue
[OJIXKHO MPOVCXOANUTb Ha OCHOBE KNVHUYe-
CKUX PEKOMEHJaLNiA, HO C yYETOM NepCcoHU-
dULMPOBAHHBIX OCOOEHHOCTEN MauMeHTa
VAN Tpynnbl NayneHToB. Takne dopmynsapsl
Mornu 6bl 6bITb CHOPMUPOBaHDI, ecnin 6bl
Mbl MIMeNV HOpMarnbHyl 6a3y faHHbIX 06
0COBEHHOCTAX JIeKapCTBEHHbIX Ha3HaYeHN I
npy NeyeHun pasnuuHbix 3aboneBaHuii B
OTAEeNbHbIX FPYNMax fbroTHbIX KaTeropum, B
nepBylo oyepelb VMEIOLWMX NIbroTbl MO CO-
LManbHbIM NOKa3aHUAM.

Mporpamma nbroTHOro OTMyCKa peanu-
3yeTca B TeueHue O/IUTENIbHOTO BPEMEHMU,
B HEKOTOPbIX PEervioHax ecTb MPUINYHble
6a3bl faHHbIX. Y Hac eCTb OCHOBa Ans TOro,
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YTOObI MOHATb, KaKMe Npenapatbl U3 CrNCKa,
cofepxawero cabiwe 20 TbiC. HAUMEHOBa-
HWA, BbINCBIBAIOTCA Bpayamu TeEX UIIN MHbIX
cneymanbHocTen. Mory ckasatb, 4To, Mo Ha-
WNM HabMoAeHNAM, MaKCUManbHOe Komnu-
YeCTBO MpenapaToB ecTb B Haraxe HeBpPO-
noros (6onee cTa), a BOT y TepaneBTOB VX He
6onbuie 80. BbiNnncbiBalOT MNOCTOAHHO OAHU
1 Te Xe npenapartbl, Jaxe He UHTepecyacb
TeMm, UTO NnepeyeHb AOCTYMHbIX NpenapaToB
CYLLECTBEHHO LUMpe 1 BCE Bpems MOMnosHsaA-
etca 6onee adpdekTnBHbIMU. [AnA ynpasne-
HUS 6bII0 6bl MpPaBUIbHO CHOPMMpPOBaATHL
MaccuB MpenapaToB, KOTOpble peasibHo UC-
NoMb3ylTCA Ha MPAKTUKe, a MOTOM HayaTb
ynpaBnATb ero n3meHeHrem. Ha ocHoBe 3T0-
ro MaccrBa CTano 6bl BO3MOXHO chopMUpo-
BaTb dopmynaApbl. M HaumHaTb 3Ty 60nbLyo
paboTy MOXKHO OblO 6bl C KOHKPETHbIX
rpynn HaceneHusa B KOHKPETHbIX Mepyuype-
xaeHnax. OfHaKo Ha CerogHAWHWUA OeHb
[BVKEHUS K OCYLUEeCTBJIEHMIO TaKMX CIIOX-
HbIX AeNCTBUN A, HANPUMEP, HE BUXY.

- Ymo ce200HA HYXHO u3MeHUMb 8
30pasooxpaHeHuu u papmompacnu?

- B cucteme 3ppaBooxpaHeHusa cylue-
CTBYeT Takaa apudmeTnyeckas 3akoOHOMep-
HoCTb: 10% HaceneHusi notpebnsawT 75%
BCEX PECYPCOB CUCTEMbI 34PaBOOXPAHEHUSA
(npuruém 0,5% HaceneHusa notpebnaet 25%),
a 75% HaceneHuA — meHee 10% pecypcoB.

Hanbonee 3atpatHaa rpynna — Tsxénble
60/bHble, KOTOPbIM HY>KHbI BbICOKME TEXHO-
norvn. 3To npepnonaraeT pyyHoe ynpas-
neHune ¢ abConTHOM NPO3PaYHOCTbIO BCEX
npowecco, 4tobbl He 6biNO 310ynoTPe6-
NeHun rpoMagHbiMn pecypcamu. Mpu 3Tom
06LecTBO AOMKHO CTPeMUTbCA npegynpe-
»KAaTb Takue 3aboneBaHus. 3gecb paboTatoT
reHeTMYecKme TecTbl, FyOVMHHOEe nccneno-
BaHMe aHaMHe3a, paHHee BMeLLaTeNbCTBO,
VNHAVMBMAYaNbHOE CONPOBOXAeHMe, Npodu-
nakTvKa TpaBMaT13mMa 1 np.

CermeHT e, notpebnstowmin 75% pecyp-
coB, TpebyeT Knacteprsaumm npobnem, an-
roputMm3aummn petleHnii, GbopmMmpoBaHma
NEKAPCTBEHHbIX W/UNN  TEXHONOMMYECKNX
dopmynapoB, UYETKOW oOpraHM3auunM Mpo-
LleCCOB M aKTVMBHOTO MEXBEJOMCTBEHHOIO
B3aMIMOJENCTBUA.

OcHOoBHaa y4acTb HaceneHus, noTpebns-
olWasn Nvwb HebGOoMblUy0 YacTb PecypcoB
3[paBoOXpaHeHns, — 3TO oTtgenbHasa ¢o-
KyCHas rpynna Ans rocyfapctsa, YCIIOBHO
Ha30BéM eé «3p0poBble». OCHOBHas 3ajava
CTpaHbl — YBENNYMBATb OO STOW rpymnnbl,
CTVMYNMPYA NPaBUIIbHOE U OTBETCTBEHHOE
noBefleHrie MO OTHOLIEHWIO K CBOEMy 3[0-
poBblo.

[naBHoe - Henb3sA BbICTPauBaTb OfHY
cTpaTtervio ercTBUN Ha BClo CTpaHy. Mauun-
€HTOOPUEHTUPOBAHHDIN MOAXOA, OCHOBAH-
HbI Ha LEeHHOCTAX ANA nauueHTa, TpebyeT
6oiee TOHKOW HaCTPOWKM CMCTEMbI OXPaHbI
obulecTBEHHOro 6narononyyna v UHZUBU-
ZlyanbHOro 340POBbsA HaLUMUX Fpa)aaH.
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- This spring foreign pharmaceutical
companies announced that they are closing
down all clinical trials in Russia. How do you
assess the current situation in terms of the
availability of drugs?

- As of today, about 15 foreign companies
have refused to continue their marketing
activities and arrange new clinical trials
in Russia. Only 3 foreign companies are
withdrawing certain drugs from the market.
For example, Eli Lilly will not supply its Sialis,
because there are many analogues. BMS is
leaving our country, but selling their business
to Russian partners. AbbVie is suspending
supplies of Botox and fillers. Anyway, each
company is trying to leave some kind of
connection to the Russian market. No one of
them will stop supplying drugs from the List
of Vital and Essential Drugs to the domestic
market, because drugs are out of politics.

Nevertheless, in March the population
showed a very high level of anxiety and
stocked up on medicines. There were serious
changes in logistics chains in the market,
local shortages of certain titles occurred
from time to time due to delays in supply.
Now, according to the Ministry of Health,
the market is fully stocked with all the
necessary medicines.

During the coronavirus pandemic,
regulations were adopted that allow the
importation of unregistered drugs into
Russia. We can say with confidence that the
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Russia?

mechanism to bring the necessary assortment
to the right level has been worked out. The
decision on parallel imports, which has greatly
alarmed foreign companies, has not yet been
applied to pharmaceutical firms in the sense
that it is perceived legally, but, nevertheless,
the possibility of importing through the
mechanisms of the Eurasian Economic Union
is there.

Partners from India, China, Iran and other
countries are ready to supply intermediates
and substances, as well as finished dosage
forms, to the Russian market. The Ministry
of Health believes that nothing catastrophic
will happen with regard to pharmaceuticals,
and sanctions are less likely to affect the
pharmaceutical market than other areas.

- Meanwhile, there are some difficulties
in the drug market.

- The term “accessibility” is an umbrella
term: if you decompose it into its components,
you see completely different elements. There
is logistical accessibility, which has really
suffered. There is physical accessibility: in
a country like Russia, accessibility is ensured
by creating either the necessary infrastructure
or mobility.

There is technological accessibility - the
ability of the country, in the absence of a life-
saving drug, either to have the technological
capability to produce it, or to provide the
technology to interact with a foreign supplier.

PHARMACEUTICAL
MARKET IN RUSSIA 2022:

HOSPITAL, BENEFIT
AND COMMERCIAL
SEGMENTS

W ithout modern drug therapy, effective
treatment is impossible. Pharmacology is
constantly evolving: new groups of drugs, regimens,
and treatment standards appear. The quality of
drugs, their availability and uninterrupted supply are
fundamental principles of drug safety at any level,
from national to regional.

What recent events have been a turning point in

the development of the pharmaceutical industry,

and how have they affected the healthcare system in

Our interviewee is Larisa Popovich, Director of the
Institute of Healthcare Economics at the National
Research University Higher School of Economics.

There is information accessibility: a person
has to understand what is happening to his
or her body, and when it is possible to treat
a minor ailment by him or herself, and when
it is necessary to see a doctor. I am a supporter
of the concept of responsible self-medication,
which is one of the strategic directions of
global health care. We need to pay attention
to the definition of “responsible” - it is the key
word here. Self-medication will be responsible
when people know exactly where to go, where
to get the right and correct information about
this or that medicine. This means that both
doctors and pharmaceutical specialists must
have comprehensive information about the
medications they recommend in each specific
case. This is a new challenge for pharmacists
and a new role for them.

Competency-based accessibility is critical.
It implies the professional knowledge of those
involved in providing medications to the
patient: scientists, manufacturers, distributors,
physicians, and pharmacy staff. And, of
course, a competent health care organizer who
understands the problems of drug circulation
and knows how to solve them.

But the most important thing is economic
accessibility. It is determined not only for the
patient, but also for the state. The country
must be able to provide resources for the
whole chain of manufacturing drugs, or
find a source to finance drugs that are not
produced in the country. In the beneficiary



segment it is necessary for each region to be
able to purchase drugs for the population at
prices that are fair. In the commercial segment
it is important that the patient does not refuse
a drug because of its high price. That is why
the principles of pricing and its very policy
are very important not only for the state, but
also for the population.

Our system of drug provision today is
still too eclectic. There are several sources
of payment for drugs in the subsidized
segment, they overlap and duplicate each
other. There are different lists of drugs,
determining their status and obligation
of state control of their prices. The rules
for purchasing drugs from these lists are
different, as are the rules for reimbursing
their cost. There are many things that
depend on the place where the aid is
received. All this is imposed on regional
differences in the financial provision of
health care. Of course, we need to make this
system more structured and understandable
to all participants. And this is the main
problem, which, in my opinion, is more
serious than worries about individual
participants leaving the market. We need
a strategic vision of how to build our drug
supply system. Of course, taking into
account the new realities of our lives.

- In 2020 (the beginning of the COVID),
we had mandatory labeling of medicines.
What do you think, the actions that have
taken place in the market, as part of
digitalization, how justified and timely
are they, and how have they affected the
availability of medicines?

- From the very beginning, when this
format of the labeling system was being
formed, I said that in order to achieve the
goal that the Ministry of Health was talking
about (monitoring of the market to prevent
counterfeiting), it was not the best solution.

Yes, of course the government needs its own
system to monitor the movement of drugs
on the market. It is extremely important for
proper planning of purchases and creation
of strategic programs for development of
the pharmaceutical market. However, in my
opinion, technologically, a scheme of this kind
of monitoring could be based on modern
tools of the digital environment. It could have
been blockchain, which would have allowed,
without going through the costly changes in
production processes that were required to
implement a single, complex code, to track
the movement of packaging through the entire
lifecycle in a simpler way. This would have
exactly the same effect in terms of information
about the circulation of drugs, and it would
address the second goal of eliminating
counterfeit drugs in exactly the same way.
The technology that has been implemented
now does not solve this problem completely:
the probability of error or human error is too
high. In addition, after opening the package,

the future of individual pills is out of control.

In addition, in regions where the Internet
is unstable and communication is poor,
pharmacists have to run out of the pharmacy
on the hill to catch the signal of receiving
and transmitting information from the Drug
Movement Monitoring System, without that
they can not dispense drugs to the patient. If
the data is not entered into the system, the
pharmacy will be fined.

The customer may not be able to sell the
drug for fear that it cannot be entered into
the system. I would like to have a normal
monitoring system, organized more
intelligently than it is now, in order to prevent
such things.

- If you look at the trends on the market
right now, they are very interesting (in terms
of distribution). It started in the days of
COVID-19, when some drugs became scarce,
then the Ministry of Industry and Trade
decided to distribute these drugs manually
to the regions. Do you think this is our future,
or will this process ever stop?

- Unfortunately, today doctors have a poor
understanding of what drugs and how much
of them are really needed. Basically, planning
is based on the achieved consumption in the
previous year, plus some small percentage. In
the future, these data will be included in the
federal register of drug provision, but they may
be wrong from the start, because there is no
understanding of how the real need of patients
for drugs corresponds to the planned one. We
need the practice of compiling a formulary
list of medications for a specific group of
patients. A formulary is a list of medications
with dosages and forms of release for a specific
group of patients. Its formation should be
based on clinical guidelines, but taking into
account the personalized characteristics of

AKTYAJIbHAA MOBECTKA

a patient or group of patients. Such formulas
could have been formed if we had a normal
database of the specifics of drug prescriptions
for the treatment of various diseases in certain
groups of privileged categories, primarily
those with social benefits.

The subsidized drug program has been
going on for a long time, and some regions
have decent databases. We have a basis for
understanding which drugs from the list of
more than 20,000 titles are prescribed by
doctors of various specialties. I can say that
according to our observations, neurologists
have the maximum number of drugs in their
luggage (over a hundred), but the therapists
have no more than 80. They always prescribe
the same drugs, without even caring about
the fact that the list of available drugs is
significantly wider and is constantly being
updated with more effective ones. The right
thing to do would be to form an array of
drugs that are actually used in practice, and
then start managing its changes. Formularies
could be created on the basis of this array.
And this great work could begin with specific
populations in specific medical institutions.
However, to this day, for example, I do not see
any movement toward such complex actions.

- What needs to change in health care and
the pharmaceutical industry today?

— There is an arithmetic pattern in health
care: 10% of the population consumes 75% of
all health care resources (with half a percent
of the population consuming 25%), and 75%
of the population consumes less than 10% of
the resources.

The most costly group are the seriously
ill, who need high technology. This implies
manual management with absolute
transparency of all processes to avoid misuse
of these resources. At the same time, society
should strive to prevent situations that fall
into this category. This is where genetic tests,
in-depth medical history, early intervention,
individualized support, trauma prevention,
etc. work.

The segment, which consumes 75% of
resources, requires clustering of problems,
algorithmization of solutions, formation
of drug and/or technology formularies,
clear organization of processes and active
interdepartmental interaction.

The main part of the population, which
consumes only a small part of health care
resources, is a separate focus group for the
state, let’s call it conditionally “the healthy”
The main task of the country with regard
to this group is to increase its share in
the population, stimulating correct and
responsible behavior towards their health.

The main thing is that it is impossible to
build one strategy of action for the whole
country. A patient-centered approach requires
a more fine-tuned system for protecting the
public welfare and individual health of our
citizens.
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«ABAOLUATDL
MEPBbLI BEK —

IMOXA

HEMPOKOCMETUKM,

9TO BPEMH

A1 NANOASIA!»

anoAsia — Mos0Z0i, BOCTPe6OBaHHbII

OpeHA IKCKNI3UBHOIA YXOL0BOIA
KOCMeTUKIN ANA NpodeccuoHanbHoro U
[OMALLHero NCnonb30BaHuA. JInHelika
KOCMeTUYeCKuX CpeficTB pa3paboTaHa B nyuLLmx
H0XKHOKOpeiCKuX NabopaTopusx, Ha pofuHe
COBPEMEHHbIX MIHHOBALOHHDIX TEXHONOTHIA,
C03/3A0LLIX YHUKANbHbIE OPMYNbI KPacoTbl
11 MONOZOCTIN Ha OCHOBE HATYpPasbHbIX
KOMMOHEHTOB.
3a cemb neT paboTbl komnanua NanoAsia
MOKOpUIA CepALA COTEH ThICAY XKEHLLMH
B Poccun 1 3a pybexom. Kocmetnueckue
(peACTBa N0 CBOCTBAM He NPOCTO He yCTynaloT
NHBEKLMOHHBIM Npenapatam, HO U MONIHOCTbI0
3aMeHAIT UX, ZieN1ad NPOoLIecC YX0/a 3a Koxell
3¢deKTUBHBIM, NPUATHBIM 1 6e360N1€3HEHHBIM.
[13BeCTHbIE MeaManuuHOCTL, BepyLye 1
apTUCTbI CTPAHbI OXOTHO OTAAIOT NPeAnouTeHe
cpefctBam NanoAsia, nonb3ywTca ummn
1 NCKpeHHe pekomeHzyioT. 06 uctopun u
pa3BUTIAV NPOEKTa, CyAbOe ero Bnagenuupl,
KI3HEHHbIX NepUNeTIAX, a TakiKe TBOPYECKUX
npoABneHnAx u3Hec-negn 1 0CHOBaTENbHULbI
komnaHum Knpbl COPOKIMHOI Mbl y3Hanm u3
nepBbIX yCT.

- Kupa, pacckaxume, Kak 3a HeCKoJ1bKo
Jlem eam yo0asiocb 3aHAMb JIUOUPYIOWYIO
no3uyuto Ha poiHKe cpedu KocmemoJsio2u-
yeckux Komnauuli? Packpolime cekpem
€80€e20 npogheccUuoHaIbHO20 U KOMMepYe-
CKO20 ycnexa.

- Tema MonogocTv 1 KpacoTbl AaBHO AB-
NAeTCA NpegMeToM MOEro JIMYHOro U npo-
deccnoHanbHoro mHTepeca. CBow nyTb B
MUpe KOCMeTUKM A Havana B 2005 rogy: Ha
NPOTAMXEHNN HECKONbKUX NeT aKTMBHO 3a-
HMManacb NPOABMXEHNEM KOCMEeTUYECKMX
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6peHoB — 3TO ObINMU NPOAYKTbI AMOHCKMX,
aMepPVIKaHCKNX, U3PanibCKUX U KOPENCKUX

KOCMeTMYeCKnx KomnaHuin. B npouecce
coTpyAHMYecTBa C nNapTHépamm BCé yvalle
cTana 3amevyaTb He[OCTaTKM B KauyecTBe
npoaykumuy, busHec-npoLeccax, MapKeTUH-
re. B 2015 rogy peluunna ctaTb He3aBUCUMOMN
nyTém Co3daHnsA COOCTBEHHBbIX KOCMeTnYe-
CKUX CPefCTB, KOTOpble Obl COOTBETCTBOBANM
BCEM HEOOXOAMMbIM TPEOOBAHMAM U Bbi3bl-
BanM ropaocTb. Tak MOABWUACA MOV Mepco-
HaNbHbIN KocMeTuuecknii 6peHa NanoAsia.

[MaBHO Lienbto NpoeKTa 6bl1o co3AaThb CBe-
XKYI0 N pe3ynbTaTUBHYIO NIMHENKY. [ns 3Toro
A 06beauHNNa B CBOVX NPOLYKTax MHorne
nepepoBble TexHonormu, 6narogapa KoTo-
pbiM Hawwy cpeactBa no 3$PeKTUBHOCTM
paBHbl NpodeccrmoHanbHOMy yxogy, Ho 6e3
60ne3HeHHbIX Npoueayp 1 ykonos. MHorune
13 AaHHbIX METOOUK HE NCMONb3YIOTCA Aaxe
KPYMHbIMA KOMMaHUAMM, NOTOMY YTO MpO-
LleCC M3roTOBMIEHNSA KOCMETVKUN CTaHOBUTCA
[OCTaTOYHO JOPOTVM, TPYLOEMKIM 1 TPeby-
IOLLUVIM MOCTOAHHOTO BHUMAHUA.
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YTto KacaeTcAa cekpeTa ycnexa, TO OH — B
Tpyge. bu3Hec npepnonaraeT 3aHATOCTb
24/7, Bepb HEBO3MOXHO CTaTb YCMEeLIHbIM,
néxa Ha gmeaHe. CymTalo, YTO NpPeanpPUHK-
MaTeSlb JOSIKeH paboTaTb C MOSIHOW oTha-
yei, No6OBbIO 1 JoBepuem K mupy. Ecnm
paboTa MpUMHOCUT emy PafocCTb, TO, COOT-
BETCTBEHHO, OHA HAMOJHAET ero SHeprven n
BLIOXHOBJIAET HAa HOBble CBEPLUEHNA.

ELL€ oanH MO OCHOBHOW NPUHLMMN — TN
cBoe goporon. fl co3gaio NPoAyKTbl, Onu-
paAcb Ha COGCTBEHHbIE NAEN, U HKOTAA HU-
KOro He Konupyto. He cnexy 3a Tem, 4To fe-
NalT KOHKYPEHTbI, a HanpaBnAl BCe CUbl
Ha NINYHBIN pe3ynbTaT, HaBepHoe, NO3TOMY
y MeHA noJsiyyaeTca onpasAbiBaTb foBepue
KITMEHTOB.

- NzeecmHo, Ymo Kopelickaa Kocmemu-
Ka cyumaemcs o0HoU U3 cambiX UHHO8aA-
YUOHHbIX 8 Mupe. HackoneKko c/10XkHO 8am
661710 8bICMpOUMb COMPYOHUYECMBO C
UHOCMpAaHHbLIMU Nla6opamopusamu  ons
cmapma npouzeoocmea co6cmeeHHOU
JNluHeliku Kocmemuku? Pacckaxkume o
MOoM, KaK 8bl HAYUHAU 5Mom 6Gu3Hec.

- BnepBble s no6biBana B Kopee B
2011 roay, Torga »e nocetusia HeCKONbKO
KpynHbiX $abpuk 1 3aBofoB MO MpPoOum3-
BOACTBY KocMeTuku. [loe3gka ocTaBuna
CUSIbHOE BreyvatneHue, 6osblie BCero MeHs
rnopasuna CrnocobHOCTb Kopelues coeau-
HATb MNPOTUBOMOJIOXKHbIE BELWW: APeBHUE
caKpasibHble 3HaHWA 1 NepefoBble YHMKalb-
Hble TexHonornn. A ewweé A He 3Hato Apyrom
CTpaHbl, rge C TakuM BHMMaHuWeMm 1 6naro-
JApHOCTbIO Ha rocyfapCTBEHHOM YpPOB-
He MOoOoLWPAT UCCNefoBaHNA 1 pa3BUTUE
Hay4YHOWN AeATeNbHOCTU. TakXKe Henb3A He
YNOMAHYTb ANCLUMNIMHUPOBAHHOCTb, pabo-
TOCNOCOBHOCTb 1 NOPAJOYHOCTb KOpelLeB
npw BegeHnn 6nsHeca.

Korga a co3pasana NanoAsia, nepBbiMu
B CMMCKe NapTHEPOB OblLIM NnabopaTopuu, C
KOTOPbIMU Y MEHS Y>Ke OblI HaNaXeHbl CBA-
31 N JpyXKecKne OTHOLWEHMWA. ITO Cbirpano
K/ioYeByto posib. A fanee MeHA Xaanm Kpo-
notnueas paboTa, Yacbl NeperoBopoB, MHO-
)ecTBO BM3WTOB B CamMble Cepbé3Hble nabo-
paTopuu, umelowme yHKasabHble MaTeHTbl.
fl notpatuna ynmy BpemeHn Ha 06 bACHEHMS,
YTO MX NepefoBble Pa3paboTKM N TEXHOMO-
rmm 6yayT MMeTb OrPOMHYIO MOMNYNAPHOCTb
B Poccun n EBpone. [nanor ctpounca He-
NPOCTO: HUKTO He XoTeN paboTaTb C MasieHb-
KON N HUKOMY He W3BEeCTHON KOMMaHuen.
[ymato, uTo K Lenn MeHA NpuBenn Mos Hey-
KNOHHaA Bepa B yCnex M HAaCTONYNBOCTb.

- Kakue yxodoebie cpedcmeaa npednaza-
em komnaHus NanoAsia? Kakoe accopmu-
MeHm KocmemoJiozu4ecKkol IUHelKu?

— Mbl npouvizBoanm npodeccrioHanbHyio
1 JOMaLUHIO NNHeNKKN. B npodeccroHanb-
HYI0 KOCMETUKY BXOAAT CbIBOPOTKU Ha OCHO-
Be MEenTWAOB, MacKy, Npenapatbl Ans pocTa
BOJIOC 1 CpefcTBa A1 OOHOBNEHUA KOXU

C HaHournamu. MaeHbIN NC npodeccro-
HaNbHOW NINHENKN — ObICTPbIV BUAUMBIN 3¢-
¢deKkT 6e3 6onn 1 Nepuofa peabunuTtauun.
Bce npouenypbl KOMGOPTHbI U 3aHMMaIOT
He 6Gonblwe uvaca. Takon pe3ynbTaT cTan
BO3MOXHbIM 6Gnarogaps MCrnonb30BaHUIO B
NPOV3BOACTBE CaMbIX NMEPEeAoOBbIX HAHO- U
6roTexHonorni. JomaliHaAs NMHelrKa He oT-
CTaéT oT NpodeccroHaNbHON MO KayecTBy
1 3pdeKTnBHOCT. B e€ cocTaB BXOAAT YHU-
KarnbHble VIHTpeAueHTbl: MenTuAbl, aMMHO-
KNCNIOTbl 1 GUTOCTBONOBbIE PacTUTESIbHbIE
knetkn. Ob6e nuHenkn NanoAsia — 3To Heit-
pokocmeTmKa. OHa paboTaeT No MpuHUMNY
6uoperynauumn, To ecTb MOACTPauBaeTcs
noj VHAVBYAYanbHble MOTPEOHOCTU KOXM 1
BOCCTaHaBNMBaeT paboTy BCero opraHn3ma.

- Bb1 docmuanu abconomHozo npopoiea
8 obnacmu npogpeccuoHanvHoli 6e3uHB-
eKyuoHHoll Kocmemosnoauu! Ocob6eHHO
UHMepecHbIM NPedcmasAlMca UHCMpY-
MeHMbl 0211 0OMawHe20 yxo0d 3a Koxel.
Pacckaxume Hawum 4umamesnbHUYAM,
4Ymo makoe nopmamuseHbili doMawHull
annapam NanoAsia-2? Hackoneko OH
npocm u 6e3onaceH e obpawjeHuu?

— Haww annapaTbl HyXXHbl AN HaHece-
HUA HaHOMENTMAHbIX CbIBOPOTOK, KOTOpble
HanbINAOTCA NOA AaBEHUEM U NMPOHMKAKT
B rnybokue cron Koxu 6narogaps ouyeHb
MasieHbKOMY pa3mepy Monekyn. Annapat
C034aéT HeobXxoaUMoe AaBfieHMe Y NoMora-
eT pacnpefenuTb CbiIBOPOTKY PaBHOMEPHO
1N 3KOHOMUYHO. lNonb3oBaTbCA TakMm Npu-
60pOM OYeHb MPOCTO U 6e3onacHo, a co-
6paTb ero MOXHo 3a napy MvHyT. bnarogaps
MaJsieHbKOMY pa3mepy 1 NePeHOCHON CyMKe
B KOMIJIeKTe «COOCTBEHHbIV CaNloH Ha JOMY»
MOXeT ObITb BCerga nop PyKon: Ha oTabixe
VN B A€N0BOW Noe3[Ke.

- [IMomumo mozo, 4Ymo KomMnaHus
NanoAsia - npouzsooumesnb, oHa ewé u
UHMepecHbIli U NoJie3HbIll NapmHEp. Bol
oKasbieaeme 60/bwWy0 N00OepPXKKy Npo-
¢heccuoHanbHomy coobujecmay kocmemo-
Jl0208: nposodoume obyyeHue cneyuanu-
cmoe 8 co6cmeeHHOM y4ye6HOM yeHmpe.
Pacckaxume 06 smoli pabome.

— Mbl BBE/IM Ha PbIHOK HOBblEe TEXHONOMN
OMONOXKEHVA U NONYYMNIN NATb NAaTEHTOB Ha
CO6CTBEHHbIE pa3paboTKu:

«  Cnocob 6e3snHbEKLMNOHHON  Me30-
Tepanum Koxu C nomolbto 6apodopesa;

+ KOMMPECCop KOCMETONIOMMYECKUIA;

* eHKa AN1A YMbIBaHWS;

* TOHVIK A5 YXOA 32 KOXew;

+ MacKa A4J1f KOXM 1 MblLL na.

Mbl He mpocTo paccka3biBaeM, Kak npa-
BUIbHO HAHOCUTb CbIBOPOTKM W KpeMmbl, a
obyyaem abCONMIOTHO HOBbLIM MeTOAMKaM,
KOTOpble [0 HaC HUKTO He WCMOosb30Basl.
O6yuyeHve cneurancToB NPOXOAUT Ha pe-
rynapHon ocHoBe. Cenyac 3TO OHMANH- 1
odnanH-popmatbl,  KOTOpble  MPOXOAAT
Heckonbko pa3 B Hegento. [ocne obyue-

HUA CneuuanucTbl MosyyalT cepTudurKa-
Tbl O TOM, YTO OHW W3YuYnnu Kypc U MOryT
npumeHsaTb metoankn NanoAsia B pabore.
B nnaHax wkonbl — 605blloe paclinpeHe:
Mbl XOTVMM BblAaBaTb AUMNIOMbl O MOBbILe-
HUW KBannduKauuy Bpayein-koCMeToNoroB.
[nsa pelweHna 3ToN 3agaun ceilnyac pabota-
eT uenan KomaHga U3 MeTOAUCTOB U Bpayen
BbICLLEN KaTeropumn.

- NanoAsia - OuHamu4Ho paseueaio-
wasaca KomMnavus, npodykyus kKomopol
6bicmpo obpena nonynapHocme. Kmo u3
useecmHbIX JlUYHOCmMelU ucnoselyem u
pexkoMmeHOyem KocMemud4eckue cpedcmea
eawe20 npou3eoocmeda ce200HA?

— OT3bIBbl yCrelwHbIX nopein (6busHec-
MEHOB, aKTEpoB, 3BE3[ LWOY-6M3Heca) —
OTAEeNbHbIM MOBOA A/ ropaocTy 3a CBOW
NpOoAyKT. 3T NoAN MOTYT MO3BONUTL cebe
nobble cpefcTBa, HO, NepenpoboBaB MHO-
»KeCTBO, MHOIVie U3 HUX BbIOUPAOT NMEHHO
NanoAsia. YacTo BO Bpemsa MeponpusaTumn
OHV NOAXOAAT KO MHe U AeNnATCA Bnevatne-
HUAMK. MHOTVe yamBRAioTCA, noyemy bonee
Joporne 1 packpyyeHHble NpoayKTbl pabo-
TaloT He TaK 3GPEKTUBHO, KaK MO BMOJHe
JOCTYnHbI no ueHe 6peHa. Cellyac Takux
nofjen oYeHb MHoro. Ho ogHumn 13 nep-
BblX MeHA noagepxanun dBenvHa bnépaHc,
AHduca Yexosa, MaHHa bapgoeBa u Jlepa
Kyapasuesa. Halwe 3HaKoMCTBO nepepocio
B ApYy»KOy 1 COBMeCTHbI 6u3Hec. B fomaw-
HEeM NUHenKe eCTb CPeAcTBa, CO3AaHHble
npy yyacTn dBenvHbl U AHUCBI — Kpembl
NanoAsia Eva n NanoAsia My Che. l 6bina
nopakeHa CUNON N KPaCOTOM STUX XKEHLLMH,
No3TOMYy BAOXHOBWUACb Ha CO34aHuMe npo-
OYKTOB MOA UX MMEHaMM.

- Cka3zanuce U Ha eawem 6usHece no-
ce0HUe BHewHenosumu4eckue cobbi-
mus? Kakoli y eac ce200Hsa Hacmpoui?

— CnaBa 60ry, noka uTo ewwé BHeLlHero-
nuTUYeckaa obGCTaHOBKa He CKasanacb Ha
oTHoweHuAx ¢ KOxHolm Kopeell. KocmeTunka
N TEXHOMOrMM 3TOW CTPaHbl AAPAT TbiCA-
Yam ntofgen KpacoTy M 340POBbe, NO3TOMY
A HafjelCb, YTO HalK CTPaHbl U danblue
6ynyT COTPyAHMYATb B STOM HamnpasfieHuu.
KoHeuHo, Ha doHe 3aKpblTuA rpaHuy apy-
rMMMU CTPaHamy Mbl paccMaTpUBaeM BO3-
MOXHOCTb Mpou3BoAcTBa B Poccum: yxe
obulaemca € cambiMy Begywymu nabopa-
TOPYAMM B 3TOM 06M1aCTU U C HECKONbKUMY
3aBofamMu. YacTb 3TVX 3aBOAOB NPOV3BOAUT
KOCMETMKY, a YaCTb — KOCMEeTUYECKMNe IKC-
TpakTbl. Mbl nogaepxmnBaem CBA3b, BefEM
neperosopbl. Bo3amoxHO, ckopo nopg Apy-
rMm GPeHAOM BbIAET NIMHENKA KOCMETUKM,
nponsBegéHHas B Poccun.

- Kupa, eel npogpeccuoHan u Hoesamop
8 obnacmu Kocmemosnoauu, ny6nuyHas
NluYHOCMb, nonynsApHelli 6nozep. U3y-
yas eaw npocunb e coyuaneHoli cemu,
MO>@HO omMemumb Mo, KAaK 86l OMKpbI-
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mo denumecs co ceoeli aydumopueli Kak
no6edamu, mak u JIUYHbIMU Opamamu,
8bIpa)kasA ceou nepexxusaHuss He MoJyibKo
8 npo3se, Ho u 8 cmuxax. lMo33uA ecez0a
6bina eam 6nuska? Ymo nocnyxuno onsa
84C MOJIYKOM K pacKpbimuio meop4ecKo-
20 nomeHyuana?

— BbiBaeT cocTosHUE, KOrAa XOUeTca noje-
NINTBCA C JIIOAbMU BaXKHbIMUW AN MEHSA MbIC-
NAMU. B 3TOT MOMEHT A OLyLLIato, YTO MbICSb
6yATo npopbiBaeTcsA Yepes MeHs. YacTo 1o
YyBCTBO MPUXOANT KO MHe B nepenérax. To-
rfa s OTKpbIBalo 6/IOKHOT B TefiepoHe 1 Npo-
CTO He ycrneBato 3anuncbiBatb: Gppasbl IOXKaT-
cA camu coboii. ManaraTb cBOM MbICIIN Yepes
CTVIXN HEOOBIYHO, HO 3TO NErKo ANA BOCMpU-
ATUA U MOHNMAHUA OKpYy>Kaowmmu. [1a, A He
npodeccroHanbHbI NO3T, HO UMEHHO TaKoM
nogxon Bblbpana, 4Tobbl MPAMO U MOHATHO
[OHOCUTb CMbICJT BOJTHYIOLMX MEHS TEM.

- lMocnedHue HezamueHble cobbimus,
cesA3aHHble ¢ pa3so0oM, HAMOJIKHYU 8dc
Ha MbIC/1b 0 CO30aHUU HeKoe20 Kny6a ons
noo0ep)XKU YXeHWUH, nepexuswux npe-
damenibcmeo co CMOPOHbl 6/1U3K020 Ye-
noeeka. Ckaxxume, noyemy 0/151 8aC 8A)KHO
nomozams? Kakum ebl euoume OaHHbIU
npoekm?

- TpepaTenbctBo  6biBaeT  pasHbIM.
B Moém cnyuae 3To He Obina nsmeHa unm 06-
MaH. fl cama NpuHsNa peLleHne paccTaTbCa
C 3TUM YeNOoBEKOM. B KakoM-TO MOMEHT cy-
npyr nepectan MeHs CrblWaTb, HAKOMUIOCh
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CTOJSIbKO HEeBbICKa3aHHOTO U HepeLléHHOro,
TaK UTO >KUTb BMeCTe C 3TUM YellOBEeKOM
CTano s MeHs HEBO3MOXHbIM. Al Ha NpoTA-
»KEHVM JONroro BpemMeHu ctapanacb coxpa-
HUTb ApYy»KecKne, NapTHEPCKME OTHOLLEHNS,
Befib Mbl NPOXmnn BMecTe 19 neT, y Hac Tpoe
[eTeln, COBMECTHbI 6usHec. PaccunTbiBana
Ha pa3yMHbIV NCXO CUTYaLUN, Ha MyAPOCTb
NapTHEPA, HO, K COXaneHunto, Mol ObIBLIWIA
Cynpyr TsAXKeno BOCMPUWHAN Hall paspbiB, 1
€ro npepaTesibCTBO HOCWMO (GUHAHCOBbBIN
xapakTep. [OHSAB, UTO HE CMOXET COXPaHUTb
Hal 6pak, OH peLlunn paspywnTb O OCHO-
BaHUA BCE, BKMtoyasa komnaHuio. C ero cTo-
POHbI HAYaNUCb LWAHTaX U MaHUNYAALUN:
OH MPUCBOWI YacTb aKTVBOB KOMMAHUWU,
npenATcTBOBas €€ HopManbHoOW paboTe,
yaepxusan Toeap. OH nonb3oBanca Tewm,
YTO KOMMaHuA 6bina co3fgaHa B bpake, XoTs
MOMHOCTbIO MPUHaANexana MHe 1 6bina ge-
JIOM BCel Moew *Mn3HWU. Ha cnaceHne cBoe-
ro 6peHpa A NoTpaTuna OrpoMHbIe YCUNA.
Mpuxonmnocb obpallatbca B Nonuumio ans
3alUTbl CBOUX MpaB 1 nHTepecoB. CambiM
TAXKENbIM OblNM HenpefcKasyeMocTb U He-
JIOTMYHOCTb ero genctsuin. B pesynbrate A
Cymernia MepeXuTb 3TOT C/IOXHbIA nepuog,
XOTb U MHOTO BbiCTpagana. [losTomy Tenepb
BMXXY OHOWM M3 CBOMX MWUCCUI OpraHuvsa-
uMio Knyba Ons KeHLWMWH, OKa3aBLUUXCA B
noxoxewn cutyauum. Cuntalo Heo6XoaNMbIM
OTKPbITb M INa3a, AaTb CUJTY, yBEPEHHOCTb
N BO3MOXHOCTV MPOTVBOCTOATb TaKOMy
obpalleHuio ¢ cobon. ITo byaeT mecTo, rae
MKEHLLMHbI CMOTYT NOAENNTLCA CBOEN UCTO-
puen, nonyunTb COBET 1 NoaaepxKy. MNocne
peabunuTaunn Kaxkgas U3 HUX MOBepuT B
cebs, CMOXeET 3alUTUTb CBOU MHTEpeChl 1
HaUYHET HOBYIO »KW3Hb.

- Mo)<HO /1u cKazame, YMo U3Hb nocsie
3aeepuwieHus 00/12ux omHoweHuli denumca
Ha 0o u nocne? Kakoli coeem abl mo2/u 6ol
dame XeHWUHAM, nepexxusarouyum 6ones-
HeHHbIll pa3eod? Kak obpecmu padocme
8060061 U 3aH080 nolo6uUMb ceba?

— Kaxertca, uto nocne 3Tmx Jonarnx oTHoO-
WeHW A poamnacb 3aHOBO, MOJNyUYMB BO3-
MOHOCTb MPOXUTb HOBYIO XIM3Hb B HOBbIX
OTHOLLEeHMAX. PAROM CO MHOW No-npexHemy
MOV eTU 1 camble 6NM3KKe N0, OHU CO-
NMPOBOXAAIOT 1 NOAAEPKUBAIOT MeHsA. Ybe-
XIEeHa, YTo CTapble NCTOPUN TePAIOT BeC Ha
¢bOoHe HOBbIX FAPMOHMYHBIX OTHOLLEHWIA.

Mol coBeT TakoB: eCiin YenoBek He B CU-
flax OTMyCTUTb 6GONe3HeHHble OTHOLIEHMS,
OH [oMmKeH nepeboneTb VMU [0 KOHUA.
He 6exatb oT 6011, a BNycTUTb €é B cebs,
BbIMslakaTb BCE, UTO HAKOMWUIOCh, MOCBATUB
3Tomy 1-2 gHsA. Mocne 31oro 605b pacTBo-
pUTCA, a YenioBeK MONYUYUT CWUfbl U dHep-
T Ans N3MeHeHnsA CBoei Xn3Hu. [Janblwe
HeoOXOAUMO NPOCTO 3aHATLCA TEM, UTO Hpa-
BUTCA 1 BAOXHOBNAeT. OOWaTbcA C pa3Hbl-
MU UHTEPECHbIMU JII0AbMU, MocelaTb Kpa-
CuBble MeCTa, HaMoNIHATbCA dHepruen. He
CTOUT LEennATbCA 3@ MPOLUIOE, €ro HYXHO

OCTaBNATb, TOrAa BCeNeHHasA AacT HOBYIO
N060Bb 1 HOBYIO [JOCTONHYIO XM3Hb.

- Pacckaxxume o eawiux CblHOB8bAX: Yem
oHu 3aHuMmairomca? Kak eac noddepixuea-
tom? Xomam 1u cmame 4acmoto KOMAaHObI
NanoAsia e 6ydyuwem?

— [InA MeHsA HeT HMYero BaXkHee MOUX fAe-
Tell, OHN — NPOLJOKEHNE MEHA, MOsi MOTU-
BauusA, 4yTobbl ABUraTbCA BMepén U CTaHo-
BUTbCA nydwe. OHU 3aHMMAIOTCA CNOPTOM
1 TBOPYECTBOM: MNAALWNIA UTPAET B TEHHWC,
nnaHMpyeT 3aHATbCA GOKCOM, MiaBaHUEM U
npbiKKamu B BoAy, CPefHUIN MoGUT CKynbn-
TYpY, CTapLUNIA CbiH YKe NPoJosKaeT brsHec
NanoAsia, OH akKTBHO MomoraeT B pa3Bu-
TUN KOMNaHUW. f1 cYMTalo, YTO KaxAbl 13
HUX B ByayLlem CMOXeT HaiTu cebs B Moen
KOMMaHUK, NMOTOMy YTO OHa OOBbEMHas u
[aéT pa3Hble BO3MOXHOCTY AJIA Pa3BUTUA 1
peanusauum.

- Xomenocb 6ol ycnblwiame o eawux
nepcneKmMugHbIX nNpogeccuoHaNbHbIX U
meopyYyecKux nliaHax: o YémM eébl meymae-
me, K 4eMy cmpemumecs?

- Ha paHHbI MOMEHT A JOBOMbHA TeM, Kak
C KaK[blM rogom pacTéT MOE [ieNno: OT3biIBbl
TbICAY MOKynaTenen noarsepaaloT nones-
HocTb npogykTtoe NanoAsia. Jliogn yacto
6narofapAT MeHs U MULYT, YTO KX XM3Hb
pasgenunacb Ha go npumMmeHeHua NanoAsia
1 nocne. C TOYKN 3peHnA pasBUTUA NPOU3-
BOACTBA MNAHMPYIO paclIMpeHmne: Xouy Co-
30aTb elé HecKosibko 6peHAoB, KOTopble
BOMAYT B COCTaB KOMMNaHUW. [1na 3Toro npo-
LOJXKy NCKaTb CaMble nepeaoBble METOANKN
N TEXHONMOIMN ANA COXPaHEHNA MOSIO[OCTM
N KpacoTbl.

B TBOpuecKMx MmnaHax — usfgaHue KHUru:
paboTato Haf co3paHMeM COOpPHMKa CTUXOB.
370 OydeT HEKUIN MHCTPYMEHT Ans BOCNpU-
ATMA W MOHUMAHUA CaKpasibHbIX 3HAHWUN
o Mupe. Hagetocb n3patb CBOM COOPHUK B
TeyeHwue 3TOro ropa.

Ewé A c getcTBa MHTEpecyloCb MOAON 1
An3anHoM. Bo3MOXHO, 3TOT MHTepec nepe-
pacTéT B co3faHMe COOCTBEHHOro [Joma
mMopbl. na MeHsA BaXXHO paboTaTtb Ha 6naro
ntofen, conyTcTBOBaTb UX Pa3BUTUIO, B Nep-
BYIO ouepefb — XKeHLWMH. A xouy Japutb Nm
UyBCTBO YBEpPeHHOCT B cebe, JocTMraemoe
nyTém npeobpaxeHus.

TakKe [OnA MeHA BaXHa TemMa B3auMO-
OTHOLLEHWI, UMEHHO MO3TOMY A MeuTalo B
rno6anbHOM CMbIC/ie MOBNVATb Ha COBpe-
MEHHbIV B3rNA4 MOSIOAbIX Nofent Ha bpak.
MeuTalo HayunTb NX OTBETCTBEHHOCTU, B3au-
MOYBaXKeHMIo, TepreHnto, MyapocTu. Yeepe-
Ha, UTO TOrga Kpenkmx 1 rapMOHUYHbIX Nap
CTaHeT HamHoro 6onbLue. 3To cAenaeT Hale
06L1ecTBO CUNbHBIM U ycTOMUMBLIM. Hage-
l0Cb, UTO B OyayLlem Mou AeTu 1 BCE Halle
HOBOe MoKosieHne ByayT XWTb B MpaBusib-
HbIX TPAANLMAX U C BEPHBIMW KN3HEHHBIMM
yCcToAMMN.

becepoBana [lapba bakapuHa
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"THE TWENTY-
FIRST CENTURY

IS THE AGE OF

NEUROCOSMETICS,
IT'S TIME FOR |

NANOASIA!”

N anoAsia is a young and
popular brand of exclusive

beauty products for professional
and home use. The line of
cosmetic products is developed
in the best laboratories in South
Korea, the home of modern
innovative technologies which
create unique beauty and
youthfulness formulas based on
natural ingredients.

For seven years, NanoAsia has
won the hearts of hundreds

of thousands of women in
Russia and abroad. Its cosmetic
products are not just as effective
as injectable medications, but
can even replace them, making
skin care routine effective,
enjoyable and painless. Well-
known media personalities,
presenters and artists of the
country willingly give preference
to NanoAsia products, use

them and heartily recommend
them. We learned about the
history and development of the
project, the fate of its owner, life
twists and turns, as well as the
creative manifestations of the
businesswoman and founder of
the company Kira Sorokina from
first-hand accounts.

- Kira, tell us how in a few years you
managed to take a leading position on the
market among cosmetology companies?
Tell us the secret of your professional and
commercial success.

- The topic of youth and beauty has long
been a subject of my personal and professional
interest. I started my career in the world of
cosmetics in 2005: for several years I actively
promoted cosmetic brands: these were
products of Japanese, American, Israeli and
Korean cosmetic companies. In the process
of cooperation with partners I increasingly
began to notice shortcomings in product
quality, business processes and marketing.
In 2015, I decided to become independent
by creating my own beauty products, which
would meet all the necessary requirements
and cause pride. So my personal cosmetics
brand NanoAsia appeared. The main goal of

.

the project was to create a fresh and effective
line. To do this, I combined many advanced
technologies in my products, thanks to which
our products are as effective as professional
care, but without painful procedures and
injections. Many of these techniques are not
even used by large companies, because the
process of making cosmetics becomes quite
expensive, time consuming and requires
constant attention.

As for the secret of success, it is in the work.
Business means being busy 24/7, because it is
impossible to become successful while lying
on the couch. I believe that an entrepreneur
should work with full dedication, love and
trust in the world. If work brings him joy,
then, accordingly, it fills him with energy and
inspires him to new achievements.

Another of my main principles is to go my
own way. I create products based on my own
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ideas, and I never copy anyone else. I don’t
follow what competitors are doing, but direct
all my efforts to my personal result, which is
probably why I manage to justify the trust of
my clients.

- Korean cosmetics is known to be one
of the most innovative in the world. How
difficult was it for you to build cooperation
with foreign laboratories to start producing
your own line of cosmetics? Tell us about how
you started this business.

- I first went to Korea in 2011, then
I visited several large cosmetics factories
and plants. The trip left a strong impression,
most of all I was struck by the ability of
Koreans to combine opposite things:
ancient sacred knowledge and advanced
unique technology. I do not know any other
country where such attention and gratitude
at the state level encourage research and
development of scientific activity. It is also
impossible not to mention the discipline,
efficiency, and integrity of Koreans in doing
business.

When I created NanoAsia, the first on the
list of partners were laboratories with which
I already had established relationships and
friendships. This played a key role. And
then there was painstaking work, hours of
negotiations, many visits to the most serious
laboratories with unique patents. I spent
a lot of time explaining that their advanced
developments and technologies would be very
popular in Russia and Europe. The dialogue
was not easy: no one wanted to work with
a small, unknown company. I think it was my
unwavering belief in success and persistence
that led me to my goal.

- What cosmetic products does NanoAsia
offer? What is the range of cosmetic products?

- We produce professional and home
ranges. Professional cosmetics include
peptide-based serums, masks, hair growth
products and skin renewal products with
nano-needles. The main advantage of the
professional line is quick visible effect
without pain and rehabilitation period. All
procedures are comfortable and take no
more than an hour. This result is possible
due to the use of the most advanced nano-
and bio-technologies. Home lineup is of
the same quality and effectiveness as the
professional lineup. Its composition includes
unique ingredients: peptides, amino acids
and phyto stem cells. Both NanoAsia lines
are neurocosmetics. It works on the principle
of bioregulation, that is, it adapts to the
individual needs of the skin and restores the
work of the entire body.

- You have achieved an absolute
breakthrough in the field of professional
injection-free cosmetology! Especially
interesting are the instruments for home skin
care. Tell our readers: what is the NanoAsia-2
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portable home device? How easy and safe is
it to use?

- Our machines are needed to apply nano-
peptide serums, which are sprayed under
pressure and penetrate deep into the skin
due to the very small size of the molecules.
The apparatus creates the necessary pressure
and helps to distribute the serum evenly and
economically. This device is very easy and safe
to use, and you can assemble it in a couple
of minutes. Thanks to its small size and the
carrying bag included, the “own salon at
home” can always be at hand: on vacation or
on a business trip.

- In addition to being a manufacturer,
NanoAsia is also an interesting and helpful
partner. You are a great support to the
professional community of cosmetologists:
you train specialists in your own training
center. Tell us about this work.

- We have introduced new rejuvenation
technologies to the market and received 5
patents for our own developments:

o a method of injection-free skin
mesotherapy with barophoresis;

« cosmetological compressor;

« foam for washing;

« skin care tonic;

« mask for skin and facial muscles.

We don't just tell you how to apply serums
and creams correctly; we teach completely
new techniques that no one has used
before. Training of specialists takes place
on a regular basis. Now these are online and
offline formats that take place several times
a week. After the training, the specialists get
certificates that they have studied the course
and can apply NanoAsia methods in their
work. There are big plans for expansion:
we want to issue certificates of advanced
training for cosmetologists. A whole team
of methodologists and doctors of the highest
category are now working on this task.

- NanoAsia is a dynamically developing
company whose products have quickly
gained popularity. Which celebrities use and
recommend your cosmetics today?

- Testimonials from successful people:
businessmen, actors, showbiz stars — a separate
reason to be proud of their product. These
people can afford any products, but after
trying many, many of them choose NanoAsia.
Often during events they come up to me
and share their impressions. Many people
wonder why more expensive and promoted
products do not work as effectively as my quite
affordable brand. Now there are a lot of such
people. But some of the first people to support
me were Evelina Bledans, Anfisa Chekhova,
Zhanna Badoeva and Lera Kudryavtseva.
Our acquaintance grew into friendship
and joint business. The home line includes
products created with Evelina and Anfisa’s
participation - NanoAsia Eva and NanoAsia
My Che creams. I was struck by the strength

and beauty of these women, so I was inspired
to create products under their names.

- Have recent foreign policy events had
an impact on your business? What is your
mood today?

- Thank God the foreign policy situation
has not yet affected relations with South Korea.
This country’s cosmetics and technology give
thousands of people beauty and health, so
I hope that our countries will continue to
cooperate in this area. Of course, against the
background of other countries closing their
borders, we are considering the possibility
of production in Russia: we are already
communicating with the leading laboratories
in this area and with several factories. Some
of these plants produce cosmetics, and some
produce cosmetic extracts. We are in touch
with each other, we are in negotiations.
Perhaps soon a line of cosmetics produced
in Russia will come out under another brand.

- Kira, you are a professional and
innovator in the field of cosmetology, a public
personality, and a popular blogger. Studying
your social media profile, you can see how
you openly share both triumphs and personal
dramas with your audience, expressing your
experiences not only in prose, but also in
verse. Has poetry always been close to you?
What was the impetus for you to discover
your creative potential?

— There are times when I want to share with
people the thoughts that are important to me.
At that moment I feel as if a thought is bursting
through me. Often this feeling comes to me on
a flight. Then I open my notebook on the phone
and just do not have time to write down: the
phrases come to them by themselves. To express
my thoughts through poems is unusual, but it
is easy to perceive and understand by others.
Yes, I am not a professional poet, but this is the
approach I have chosen in order to convey the
meaning of the topics that concern me directly
and clearly.

- The recent negative events associated
with divorce have led you to the idea of
creating a club to support women who have
experienced betrayal by someone close to
them. Tell me: why is it important for you to
help? How do you see this project?

- Betrayal comes in many forms. In my
case it was not treason or deception. I made
my own decision to part with this man. At
some point my spouse stopped hearing me,
there were so many unspoken and unresolved
things that it became impossible for me
to live together with this man. For a long
time I tried to keep friendly and partner
relations, because we had lived together
for 19 years and we had three children and
a business together. I counted on the sensible
outcome of the situation, on the wisdom of
my partner, but, unfortunately, my ex-spouse
took our separation hard, and his betrayal was
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financial. Realizing that he could not save our
marriage, he decided to destroy everything
to the ground, including the company. He
started blackmailing and manipulating us: he
appropriated some of the company’s assets,
prevented it from operating properly, and
withheld goods. He took advantage of the fact
that the company was created in the marriage,
although it belonged to me completely and
was my life’s work. I spent a lot of effort to save
my brand. I had to go to the police to protect
my rights and interests. The hardest part was
the unpredictability and illogic of his actions.
As a result, I managed to survive this difficult
period, even though I suffered a lot. So now
I see one of my missions to organize a club
for women in a similar situation. I believe
it is necessary to open their eyes, to give
them the strength, confidence and ability to
resist this treatment of themselves. It will be
a place where women can share their stories,
get advice and support. After rehabilitation,
each of them will believe in themselves, be able
to protect their interests and start a new life.

- Would you say that life after the end of
a long relationship is divided into “before”
and “after”? What advice would you give to
women going through a “painful” divorce?
How can you find the joy of freedom and love
yourself anew?

— It seems that after this long relationship
I was born again, given the opportunity to live
a new life in a new relationship. My children
and the people closest to me are still with
me, accompanying and supporting me. I am
convinced that old stories lose their weight
against the background of new harmonious
relationships.

My advice is this: if a person is unable to
let go of a painful relationship, he must get
over it to the end. Not to run from the pain,
but to let it in, to cry out everything that has
accumulated, dedicating 1-2 days to it. After
that, the pain will dissolve, and the man will
receive strength and energy to change his life.
Next, you just have to do what you like and
what inspires you. Talk to different interesting
people, visit beautiful places, and fill up with
energy. You should not cling to the past, you
should leave it, then the universe will give you
new love and a new life worthy.

- Tell us about your sons: what do they
do? How do they support you? Do they want
to become part of the NanoAsia team in the
future?

- Nothing is more important to me
than my children, they are an extension of
me, my motivation to move forward and
become better. They are involved in sports
and creativity: the younger one plays tennis,
plans to take up boxing, swimming and diving,
the middle one likes sculpture, the older son
is already continuing NanoAsia business,
he actively helps to develop the company.
I believe that each of them will be able to

find themselves in my company in the future,
because it is voluminous and gives different
opportunities for development and realization.

- I would like to hear about your future
professional and creative plans: what are your
dreams, what are you striving for?

- At the moment I am pleased with how my
business is growing every year: the feedback
from thousands of customers confirms the
usefulness of NanoAsia products. People
often thank me and write that their life was
different before and after using NanoAsia. In
terms of production development, I plan to
expand: I want to create a few more brands
that will become part of the company. For
this purpose, I will continue to search for the
most advanced methods and technologies for
preserving youth and beauty.

My creative plans include publishing a book:
I am working on a collection of poems. It will
be a tool for perception and understanding of

sacral knowledge about the world. I hope to
publish my collection during this year.

I've also been interested in fashion and
design since childhood. Perhaps this interest
will grow into the creation of my own Fashion
House. For me it is important to work for
the benefit of people, to accompany their
development, and first of all women. I want to
give them a sense of self-confidence, achieved
through the transformation.

Also the theme of relationships is important
to me, which is why I dream in a global sense
to influence the way young people look
at marriage today. I dream to teach them
responsibility, mutual respect, patience, and
wisdom. I am sure that then there will be
many more strong and harmonious couples.
This will make our society strong and stable.
I hope that in the future my children and
all our new generation will live in the right
traditions and with the right principles of life.

Talked by Daria Bakarina
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POCCUA - TYPUUA: TOPU3OHTDLI COTPYAHUYECTBA 21

unewkyto 06nacTb ¢ bu3Hec-muccueli nocetiuna Aenerauua u3 Typeukoii Pecnybnmkm. 31o
NpeaCTaBUTENN KOPMOPaLNI 1 KOMNAHWIA, CBA3aHHBIX C MPOMbILLAEHHOCTBIO, CTPOUTENILCTBOM
n 3Hepretukoid. Cpean Hux — POMSAD, Accoumanma Beaywnx TypeLKux npon3soauTesen HacocHoro,
KnanaHHoro 06opyaoBaHua u akceccyapos; xonauur Dalgakiran, KpynHblil TypeLKuii npo3BoAUTENDb
NPOMbILLIEHHbIX KOMNPECCOpoB ¢ npoAakami npogykuun B 100 ctpaHax mipa; Mirmek Construction u
[pyrvie npeanpuATyA.

busHec-munccua npowna npu noa-
gepxke Accouymaumm «Poccuicko-Ty-
peukmnin ananor». B noHe 3TOro roga B
pamkax npoBefeHus [leTepbyprckoro
MeXIyHapoaHoro 3KOHOMUNYECKOTO
dopyma mexay Jluneukon obnactbio u
Accoumnaumen 6bifio nognucaHo corna-
LeHne O COTPYAHMYecTBe B chepe pas-
BUTWA ABYCTOPOHHMX MHBecTUUMNA. [o-
KYMEHT npeaycMaTpuBaeT COAencTBue
pOCTY MPOMbILIIEHHOrO  MOTeHUMana
1 MOBbIWEHNO WHBECTULIMOHHON Mpu-
BrieKaTeNlbHOCTW PervioHa, peanusauuio
COBMECTHbIX MPOEKTOB 1 MNpoBefeHue
6U3HEeC-MUCCUIA.

ToproBo-3KOHOMMUYECKME OTHOLLIEHMSA
1N VHBECTMLMOHHBIN noTeHuman obewnx
CTOPOH 06CYAUNUN Ha BCTpeye C rybep-
HaTopom Jluneukon o6nactn Kropem
ApTamOHOBbIM, PyKOBOACTBOM YnpasJie-
HMA VHBECTULUIA U UHHOBALWA, peruno-
HaJIbHOrO AreHTCTBA VMHBECTULVNOHHOTO
pa3BuUTUA 1 0CO6OM SKOHOMMYECKOW
30Hbl  MPOMBbILLIEHHO-NPOV3BOACTBEH-
Horo Tnna «Jluneuk». iropb ApTamoHoB
JEeTanbHO MpPefcTaBuil  BO3MOXHOCTU
pervoHa B 4acT! MHBECTULMOHHbBIX KOH-
KYPEHTHbIX MPeNMyLLeCTB.

«OCO6EHHO CTOWT OTMETUTb Halll 3Ha-
YMTENbHBIN 1 YCMEeLWHbIN ONbIT B paboTte
C MexpayHapoaHbiM 6u3Hecom. Cnox-
Hble  BbICOKOTEXHOJNIOTMYHbIE  MPOU3-
BOJCTBEHHbIE NMPOEKTbl Kak POCCUINCKIX,
TaK 1 3apybGexHblX KOMMaHWN HaxomnAaTt
30ecb BCE HeobxoduMoe [Ans CBOEro
pa3BuUTUA: Kagpbl, KauyeCTBEHHYK WH-
bpacTpyKTypy, pecypcbl, CUCTEMHYIO
Nnoaaep»XKy OpraHoB BfAcTW, JIbFOTHble
YCNoOBUA U, KOHEYHO e, mpodeccumo-
HaJIbHOEe COMPOBOXAEHME», — NogyepK-
Hyn rybepHaTtop.

OcHOBHas Uenb BM3nUTa TypeLKon ge-
nerauuy — BblpaboTatb MexaHu3mbl Gpop-
MUPOBaHVA 1 MPOABUKEHUA SKCMOPT-
HO-MMMOPTHbIX MOTOKOB MpPeanpuATuin
Jlnneukon obnactn. na 31oro Heob6xo-
VMO PacCMOTPETb NMOAXOAbI K Pa3BUTUIO
6U3Heca 1 SKCMOPTHOro MoTeHUuana B
CyLiecTByoLell SKOHOMMYECKOWN peasb-
HOCTW, OLEHUTb HOBblE NOrNCTMYECKMe
MapLIpyTbl, HAMETUTb reorpaduryeckue
OPUVEHTUPbI AN MOUCKa NAapTHEPOB.

«[To TOMy Nprémy 1 Tem BneyaTieHun-
AIM, KOTOpble Mbl MOJyYMSIN, C YBEPEH-




HOCTbIO MOXHO CKa3zaTb, uTo Poccus
pacnofioxeHa K COTPYAHUYECTBY.
Mbl TakXe roToBbl K B3auMopeu-
cTBr0. HyXHO nuwb o6CcyanTb Hio-
aHCbl npepcToAwein paboTbl € Ha-
wrmn konneramn B Typuun. lymato,
Hac XAyT Xopolumne nepcrnekTuBbl», —
pacckasan reHepasnbHbIl ceKpeTapb
Accoumaumn TypeuLKnx npoussBoau-
Tenel HacOCHOro, KnanaHHoro o6o-
pygaoBaHuA n akceccyapos POMSAD
lokxaH Ce3ep.

B cBoto ouepenb, AMpeKTop AreHT-
CTBa UHBECTULIMOHHOTO pa3BuThA Ju-
neukon obnactm AnekcaHap baszaes
oTtmeTwn, uto Typeukasa Pecnybnuvka un
Poccus [oCcTaToOuyHO AABHO M yCneLwHo
COTPYAHMUYAIOT MO MHOMMM HanpasJe-
HUAM. «JlunewLKaa obnactb BUANUT BO3-
MOXHOCTU NS paclMpPeHns rpaHuL
3TOro napTHépcTBa. Mbl npuHNUMaem B
pervoHe npeacTaBuUTesNell BbICOKOTEX-
HOJIOrMYHbIX KOMMaHWiA, KoTopble 3a-
pekomeHaoBanu ceba c nyylen CTo-
POHbI BO BCEM MKVpe, B Hallel CTpaHe
B TOM yucnie. Mbl rOTOBbI MPEASIOKUTb
UM He TONbKO BbIFOAHblE MIOLWALKM
OnA BeaeHus Ou3Heca, HO WU Jbro-
Tbl, nNpedepeHUUn, COnNpoBOXAEHMNE
NPOEKTOBY.

BusHec-mnccna  npepctaButeneit
Typeukon Pecnybnukn 6bina paccum-
TaHa Ha fiBa AHA. B nepBbI AeHb roctn
NMo3HaKOMUINCb C paboToii ocobor
SKOHOMUYECKOWN 30Hbl «Jlnneuk», eé
pe3naeHTamu 1 HarnpaBfieHNEM UX Ae-
ATENIbHOCTL.

3ateM npepcTaBuTenen BepyLwmMx
TYpeLKux Koprnopauumin 1 KoMnaHun,
CBA3AHHbIX C MPOMbILLIEHHOCTBIO U
SHepreTKon, nosHakomunu ¢ pabo-
TOW nvneukon TPYOGHON KOMMaHWW
«CBOOOHBIN COKON».

OTo npeanpuATie BXOAMUT B nepe-
YeHb CMCTEMOODOPA3YIOLLMX OpraHu3a-
unin Poccnn n ABnAeTca KpynHenwmm
MOCTaBLMKOM TPYyOHON npoayKuun
[NA ceKTopa NTbEBOro BOJOCHAbXe-
HUA 1 BogooTBeaeHusa. «CBO6OAHbIN
COKOM» — eANHCTBEHHbIN NPOU3BOAU-
Tenb TPy6 113 BbICOKOMPOYHOrO YyryHa
C WapOBUAHbIM rpaduTom B Ananaso-
He grnameTpoB oT 80 go 1000 mm B Poc-
cnm n ctpaHax CHI.

[To cnoBam AnekcaHgpa basaesa,
no ntoram BCTpeum ¢ rybepHaTopom
Nropem ApTamoHOBbIM Oblsia Bbipa-
»KeHa 60sbluasn 3auHTEPeCcoOBaHHOCTb
CO CTOPOHbI Typeukoro 6u3Heca B
BbICTPAVBaHUN [ENOBbIX KOMMYHU-
Kauun ¢ Jluneuykon obnactbio B ab-
COMIOTHO pa3sHbix ¢dopmaTax. «ITo
W 3KCMOpT TOBapoB, W MOTeHUU-
afbHble TeppuTOpUK noKanmsauum
npeanpuatuini. 3To 6bin 4OCTaTOYHO
30 deKTUBHbBIN [unanor, y KoToporo
60sblUNE BO3MOXHOCTMY.
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LIPETSK—=TURKEY:

AN EFFECTIVE DIALOGUE
WITH HIGH POTENTIAL

delegation from the Republic of Turkey visited the Lipetsk Region on a

business mission. These were representatives of corporations and companies
connected with industry, construction and energy. Among them are POMSAD,
the Turkish Pump and Valve Manufacturers’ Association; Dalgakiran Holding, a
major Turkish manufacturer of industrial compressors with sales in 100 countries
worldwide; Mirmek Construction and other companies.
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The business mission was supported by
the Russian-Turkish Dialogue Association.
The agreement on cooperation in the sphere
of development of bilateral investments
was signed between the Lipetsk region and
the Association during the St. Petersburg
International Economic Forum in June this
year. The document provides for promoting
the growth of the region’s industrial potential
and increasing its investment attractiveness,
implementing joint projects and conducting
business missions.

Trade and economic relations and
the investment potential of both parties
were discussed at a meeting with Igor
Artamonov, Governor of the Lipetsk
Region, the management of the Investment
and Innovation Department, the regional
Investment Development Agency and the
Special Economic Zone of the Lipetsk
Industrial and Manufacturing Type. Igor
Artamonov presented in detail the region’s
opportunities in terms of investment
competitive advantages.

“Especially noteworthy is our considerable
and successful experience in working with
international businesses. Advanced high-tech
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production projects run by both Russian and
foreign companies find everything they need
for their development here: human resources,
quality infrastructure, resources, systemic
support from the authorities, favourable
conditions and, of course, professional
support’, stressed the Governor.

The main goal of the Turkish delegation’s
visit is to work out mechanisms for the
formation and promotion of export and
import flows of the Lipetsk Region enterprises.
For this purpose, it is required to consider
approaches to business development and
export potential in the current economic
reality, assess new logistics routes and outline
geographic directions for finding partners.

“Judging by the reception and the
impressions we received, we can say with
confidence that Russia is ready to cooperate.
We are ready for cooperation as well. We only
need to discuss the nuances of the work ahead
with our colleagues in Turkey. I think that
we have good prospects,” said Gokhan Sezer,
General Secretary of POMSAD, the Turkish
Pump and Valve Manufacturers’ Association.

In turn, Alexander Bazaev, Director of
the Investment Development Agency of the
Lipetsk Region, noted that the Republic of
Turkey and Russia have long and successful
cooperation in many areas. “The Lipetsk
region sees opportunities for expanding the
boundaries of this partnership. We welcome
in the region representatives of high-tech
companies that have proved themselves
from the best side all over the world, in this
country as well. We are ready to offer them
not only favourable sites for doing business,
but also benefits, preferences and project
support.”

The business mission by representatives of
the Republic of Turkey lasted for two days. On
the first day, the guests were acquainted with
the work of the Lipetsk Special Economic Zone,
its residents and the focus of their activities.

Then representatives of leading Turkish
corporations and companies related to the
industry and energy sectors were introduced
to the work of the Svobodny Sokol pipe
company in Lipetsk.

The company is included in the list of
backbone organizations in Russia; it is the
biggest suppher of pipe products for the
drinking water supply and waste water

disposal sector. “Svobodny Sokol is the only
manufacturer of high-strength spheroidal
graphite cast iron pipes in the range of
diameters from 80 to 1000 mm in Russia and
the CIS countries.

According to Alexander Bazaev, the meeting
with the Governor Igor Artamonov resulted in
a high level of interest on the part of Turkish
business in building business communications
with the Lipetsk Region in absolutely different
formats. “This includes the export of goods as
well as potential territories for localization of
enterprises. It was a very effective dialogue,
which offers great opportunities.”




I'I 0CTpoeHHbIN Ha ceBepe CaHKT-MeTepbypra 3aBop «PapmacunTtes-Hopa» — camoe monogoe npegnpusaTue
rpynnbl Komnauii «QapmacuHTes». Yem otnnyaetca oHo oT apyrux cBoux «6paTbes»? Ha kakux npenaparax
cneymanusupyetca? 06 3Tom, a TakKe 0 TOM, Kak pa3BMBaeTCA COTPYAHUYECTBO KOMNAHNU ¢ 3apy6exHbIMU
(TpaHamu, B 6ecepie C HalIUM KOpPeCNOHAEHTOM paccKasbiBaeT AUPEKTOP N0 pa3BUTHMIO KcnopTa «DapmacuHTe3»
lpuropuin AEMU[0B.

- Jasalime HayHEM ¢ sonpoca o mom,
yem «@apmacunmes-Hopo», camoe mo-
slo0oe npednpuamue 2pynnbl KOMNAHUl
«PapmacuHmes», omaudyaemcs om Opy-
2ux ceoux «6pamevee»? Ha Kakux npena-
pamax oHo cneyuanusupyemcs?

— Bbl coBepueHHo npasbl: AO «Dapma-
cuHTe3-Hopa» — 3To AencTBuTeNbHO Ccamoe
COBpPEMEHHOE Halle MpeanpuATie B niaHe
BpPEMEHUN BBOLA B 3KCM/yaTaluio 1 Hayana
camoro npoekTa. CTponTenbCcTBO 3aBofa B
CaHkTt-leTepbypre cneyunanbHo ans paspa-
OOTKM 1 NPOU3BOACTBA COBPEMEHHbIX 1 3¢-
bEKTUBHBIX LMTOCTAaTUYECKUX MpenapaToB
Hayanocb B 2011 roay, a B 2017 ropy yxe
6blia 3anylleHa rnepsas oyepedb 3aBOfa.

RUSSIAN BUSINESS GUIDE {oKTABPb 2022}

OcCHOBHas crneuvanusauna npeanpusaTus
B CaHkT-lleTepbypre - OHKoONOrMyeckue
npenaparbl, HO eCTb U HeKoTopble Apyrue
HarnpaBieHus.

OTmeuy, UTO 3aBOJ OCHALLEH COBPEMEH-
Helwum obopyfoBaHMEM: MOMHOCTHIO aB-
TOMaTU3UPOBAHHBIMY  U30NIUPOBAHHbIMY
JMHUAMW MO NPOW3BOACTBY acCenTUYeCKUx
pactBopoB ” NnodunnzaTos; pPoO6OTU3N-
POBaHHLIMU  U30MINPOBAHHBIMK  INHWUAMMU
Nno HanosnHeHuo GNAaKOHOB, KapTpuaXel u
npesBapuTeNnbHO 3anofIHEHHBIX LUMPULIEB;
M30/IMPOBAHHBLIMY  JIMHUAMK MO MPOW3-
BOACTBY TabNeTOK, MOKPbITbIX 00ONIOUKON,
Kancyn v nennet. YUnTbiBas, uyTo B Hallem
npoaykToBom noptdene 6onblwon accop-

TUMEHT MPOTVBOOMYXONEBbLIX MPENapPaToB,
AO «DapmacnHTes-Hopa» nmeeT oyeHb Bbi-
COKMI MOTEeHLMaN, B TOM YAC/Ee U A MeX-
JyHapoLHOI Koonepaumu, Ansa sKcrnopra.

- Mpodykyusa apynnel komnaHuu «Pap-
macuHmes», 8 mom 4ucse u md, Komo-
pyto evinyckaiom e CesepHoii cmonuye
Ha «®apmacuimes-Hopo», npedHasHa-
yaemcs He MoOJIbKo ONns peanuzayuu u
npumeHeHUs1 HQ BHyMpeHHeM POCCUliCKom
PpbiHKe, HO U Ha 3Kkcnopm. C KAKUMU cmpa-
Hamu compyoOHU4ecmeo y»xe Hana;eHo?

- CoTpyAHUYeCTBO Ha CamMOM Jene BeféT-
CS CO MHOXeCcTBOM cCTpaH. [pyroe pgeno,
UTO YpOBEHb Pa3BUTUA TaKOro COTPYAHU-




yecTBa He Bcerga ofviHakoB. C KakMMU-TO
M3 CTpaH-NMapTHEPOB OHO HAXOAUTCA MOKa
NULWb Ha 3Tane 06CyXAeHWsA NOTeHUMaNbHO-
ro CTapToBOro NopTdens OHKONOrnMYecKoro
npoduna: NAET oLeHKa KaKk C TOYKUN 3peHus
TeKyLLero MHTepeca Camoro pblHKa, Tak U C
TOYKW 3PEHMsi NepPCreKTMBHOCTA BBOAA Ha
PbIHOK HEKOTOPbIX MpenapaToB. 3ayacTyo
OblBaeT TaK, YTO Ha HEKOTOPbIX PbIHKAX
HEeMHOro KOHKYPEHTOB, FAe-TO CrpocC ecTb,
HO HeT CTabunbHOro npegsoXeHus. B atmx
CJlyyasix Mbl M3yyaem MPUYUHBI CIIOXKUB-
werocA naHfwadta pbiHKa U MNAaHUpyem
COOTBETCTBYIOLIME aKTMBHOCTU. B Kakux-To
CTpaHax y)Ke WAET perncTpaursa Halmx
npenapaTtoB, a rAe-T0 y)e BOJHe Hana-
XeHa Kommepuuanusauusa. Ecnm roBoputb
O KOHTMHEHTax, TO Mbl MpencTaBneHbl Ha
60NbWNHCTBE 13 HUX. B cTpaHax CHI ngét
aKTMBHaA KoMMepumanusauus. B ctpaHax
AdpurKM Mbl yxKe mogownu K dTany, Korga
eCTb MOHUMaHve nopTdens 1 nogaepKka
MECTHbIX YYaCTHKOB PbIHKa, a Takxe cdop-
MUPOBaHbI NakeTbl JOKYMEHTOB /1A Hayana
paboTbl Ha pblHKe, MAET PerncTPaLiOHHbIV
npouecc. B JlatnHckon Amepuke nocne
paspeLleHnsa NOrMCTUYECKUX HI0AHCOB Mbl
nnaHvpyem npountn gse PIC/S-nHcnekuwnw,
TO €eCTb MNPUHATb WHCMNeKTopaTbl, KOTO-
pble BXOAAT B 3Ty CXeMy COTPYAHMWYECTBa,
06beVHAA HauWOHasbHble UHCMeKLUMOH-
Hble cny»0bl B chepe KOHTpons 3a cobsto-
[JEHVEeM Haanexalyx Mpov3BOACTBEHHOW
N AUCTPUOLIOTOPCKOWM MPAKTUK. A MOKa,
Ha CEerofHAWHNA AeHb, Mbl BO306HOBMNIY
AManor ¢ ogHVM M3 NAaTMHOAMEePUKAHCKUX
perynaTopoB O MPOBEAEHUM WHCMEKLUN:
yXe HameueHbl KOHKpeTHble AdaTbl, pa3pa-
60TaH MnaH AeNCTBUiA; perynsaTop, B CBOIO
ouyepefb, NOATBEPAMII TOTOBHOCTb NPUObITH
[ANA WHCNeKUUM 1 COCTaBUN MnnaH-rpaduk.
Tak>ke Mbl BefiléM pernctpauymio dapmaies-
TUYECKUX MpernapaTtoB OHKOJIOrMYeCcKoro
npoduna B cTpaHax Kapubckoro 6acceiiHa
1, Hanpumep, B [loMuHrKaHcKo Pecny6nu-
Ke y)Ke MMeeM pe3ysibTaTbl: HeJaBHO MoJy-
YWy PermcTpaLoHHble YAOCTOBEPEeHNA Ha
HECKO/IbKO OHKOJIOrMYECKMX JNeKapCTBeH-
HbIX NpenapaTos B [lomHuKaHe. Tam y Hac,
KCTaTu, nnaHupyetca 6Gonbwon noptdenb
C MOLWHbIM MECTHbIM AMNCTPUOLIOTOPOM.
[lonmXeH OTMeTUTb, YTO, HECMOTPA Ha reo-
rpaduyeckoe pPacronoXeHne 3TOro pblHKa,
perynaTopHbIi npouecc Wwén 6e3 ocobbix
BOMPOCOB CO CTOPOHbI PErynaTopa.

- C Kakumu npobnemamu npuxoousoce
U npuxooumcs cmanKueamscs npu peau-
cmpayuu ebinyujeHHbix 8 Poccuu npena-
pamoe 3a epaHuyamu Haweii cmpaHoi?

— TyT Hajo MOHVMaTb, YTO Mbl TOBOPUM
He 0 mpobnemax, a 0 TOM, UTO Ha3blBaeTcA
«HI0AHCbI». Pa3Be MOXHO Ha3blBaTb OObEK-
TUBHble TpeboBaHUA perynaTopa npobne-
Mammn? [la, Kaxpas CTpaHa OTAMYaeTcs oT
APYrvX KaKUMW-TO CBOVIMU OCOBEHHOCTAMM,
B TOM U/C/Ie U PEryNATOPHbIMK, 3aKOHOAA-
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TeNIbHbIMU, Y KaXaon ecTb cBOs cneuundu-
Ka. OTNnYmMA ecTb faxe y CTpaH CoCeHuX,
Hanpvmep, B pamkax pervoHa Marpub, To
ecTb cTpaH CeBepHoit AGpuKuM: Tak, AmKup
poccuiickuin ceptudumkatr GMP npuHuma-
eT, a cocegHuin TyHUC Npy 3ToM 06A3bIBaeT
NPOBECTN MHCNEKUMIO 3aBofda M NOJyuYUTb
NOKanbHbIN cepTnduKat. Bcé 31o 1 sBnsaet-
CA TEMU HI0aHCaMK, KOTOpble BAMAIOT U Ha
CPOK NOArOTOBKWN JOKYMEHTOB, U Ha CPOK
paccMOTpeHNa 3TUX AOKYMEHTOB U 0bpas-
LIOB, W, KaK MTOr, Ha CPOK NOJTyYeHUA peru-
CTPaLMOHHbIX yaocToBepeHui. EcTb ewé,
CKaXkem TaK, Menouu, N3 KOTOpbIX CKafbl-
BaeTCA 06O CPOK MOATOTOBKY K peryns-
TOPHOMY MpoLieccy: nepeBoAbl JOCbe Ha
MeCTHble A3blKW, 3aBepeHne NOKYMEHTOB B
NoCONbCTBaX, 3aBEPeHNEe JOKYMEHTOB Y HO-
TapuycoB 1 TaK Aasnee.

- U3meHunocb 1u Ymo-mo e eaweli pa-
6ome 8 cea3u ¢ o60ocmpeHueM MexOyHa-
PpOOHOlU 06CmaHoBKuU, nocsie eeedeHUA
CaHKyuu?

- [a, o6cTaHOBKa M3MeEHWMACh, MOSBU-
NINCb TaKMe CBA3aHHbIe C JIOTUCTUYECKMM

Lieroykamy Bbi30Bbl, KOTOPbIX 4O 3TOr0 He
6b10. Hanpumep, paHblle MOXHO 6bino
MPVHATb UHCNEKLUMIO 3apybeXxHOro peryns-
TOpa, He 3aaBascb BOMPOCAMMU O HANUUYUK
pelicoB. Tenepb Aeno o6CTOUT HECKONbKO
nHavye. Camy Mbl MogoWNM K 3TOMY C MO-
HYMaHWeM, HO Halo OTMETUTb, YTO 1 HaLu
3apy6exHble MapTHEPbI pearnpyroT Ha CJlo-
MKUBLLYIOCA CUTYaLMIO aHanornyHo. Mpuyém
KaK NMapTHEPbI-ONCTPUOBbIOTOPSI, Tak 1 rocy-
JapCTBEeHHble PerynaTopHble opraHbl. Mbl
[OroBOPWNCL, YTO BCE MHCMeKuun OyayT
NpoBefeHbl YXKe Noc/e HaaXXMBaHUA N1oru-
CTVIKM, YTOObI HaLW MAPTHEPbI MMENV BO3-
MOXHOCTb fobMpaTbcA [0 MecTa Ha3Haye-
HUs ¢ KoMbopTOM 1 6e3onacHo.

- CompyoHu4yecmeo ¢ Opy2umMu cmpa-
HAMU U 8 Jlyqwue, CKa)keM mak, 200bl
3aKJ/II04a10Cb He MOJIbKO 8 MOM, Ymob6bl
4Ymo-mo 3aKyname y HUX U Nnpueo3umso
K Ham. Pocculickue npouszsodumenu, u
«@PapmacuHmes» 8 ux 4ucsie, AKMuUeHoO
npoosuzanu ceo NpooyKyuro HA Mupo-
8ble pbiHKU. Kak 6Gbl ebl oyeHunu cumy-
ayuio ¢ 803MOXKHbIM, A Moxem 6bimb, U
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cywecmeyowuM 3KCnopmom npoodyKyuu
«®apmacunmes-Hopo» e Opyzue cmpaHbi?
C KeM makKoe compyOHU4Yecmaeo Hasaxe-
Ho? C KeM, 803MOXHO, 3ACMONOPUsIOCb?
U kakue nepcnekmueel 8bl sudume 8 6/1u-
Xatiwem Gyoywem?

- Cnacunbo 3a Bonpoc. 3gech nyylle npu-
MEHUTb CJIOBO «MJaHbl». Korga Mbl roBOprM
O MepcrnekTrBax, 3TO YTO-TO He COBCEM
onpepenéHHoe, obliee, TyMaHHoe. YTo e
KacaeTca MJaHOB, TO OHW MoApPa3yMeBaloT
6onee YETKOe MOHMMAHVE N OCO3HaHue
BO3MOXKHOCTeN. TaK BOT, Kak H/ MOKaXkeTcA
KOMY-TO CTPAHHbIM, @ MOXET OblITb, 1 yANBU-
TeNbHbIM, HO OTHOCUTENIbHO 3KCMOPTHOro
Hanpae/ieHNsa COTPYAHUYECTBO He 3acTo-
nopwnocb, 6onee Toro, Mbl CTany akTUBHO
nonyyatb BOMPOCbl 06 ACCOPTUMEHTE, O
Halem npeanpuATUN U3 cTpaH Adpuku,
JlatnHckon Amepukn. B ctpaHax CHIT Hac
XOPOLUO 3HAIOT, MHOTME 3anpocbl MPUXOAAT
oTTyAa. Yto KacaeTcs mnaHoB, TO Aa, OHU
ecTb — Mbl 6yjeM KOHLEHTPUpPOBaTb CBOU
ycunua Ha Havbonee BOCTpebOBaHHbIX
npenapaTax B rocyaapcTBax C HanbosbLWM
MOTeHUMaNoM UX peannsaunm. 3To CTpaHbl

CHI, UeHTpanbHon AmepuKku, JlaTUHCKOMN
Amepukn, Adpuku. Cenyac Mbl aKTUBHO
pa3BuBaemca B 3TVX HamnpasneHusx. bonee

TOro, Aake Ha eBpPornenckomM HanpaBneHnn =
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NOABNAKTCA 3aMPOChbl Ha ﬂOFlO6HbIe nekap-
CTBEHHbIe npenaparbl.

- U3-3a 4ezo npodykyus KomMnaHuu
«@apmacuimes» npoodo/mkaem ocma-
8ambcsi uHMepecHol 0nA 3apy6exHbix
nompe6bumeneii? Ymo Heo6xodumo Oe-
Jlame 0719 Mo20, Ymobbl eawid KOMNAHUSA
He MOJIbKO He ympamua y»xe 3aHAmbix
Ha pblHKe no3uyuli, HO U npodosKuna
pacwupame compyoHU4ecmeo u nocmas-
KU 8 cmpaHbl KakK 6/1u)@<He20, mak u 0ano-
He2o0 3apyb6exba?

- HauHy c nmepBom yacTu Bawero BO-
npoca. Mbl npon3BoAgMM Mnpenapatbl, KO-
TOopble MO onpedesneHnto BOCTpeboBaHbI
N MONb3YyTCA CNPOCOM. B Tom yactu Ha-
wero noptdensa, KOTOpPyld MPOU3BOAUT
AO «DapmacuHTes-Hoppa», To ecTb npena-
paToB OHKOJIOTMYECKOrO HamnpaBlieHUs —
TYT FOBOPUTb O TOM, YTO OH, MOXeT ObITb,
HenHTepeceH AnAa 3apybexHbix napT-
HEpoB, He npuxoputca. Mpenapatbl AO
«DapmacrHTe3-Hopa» MCNonb3yloTca ans
JIeYEHNA OHKOMOrUU, KoTopas HUKyAa He
ncyesana v MHCTPYMEHTbl 60pbObl C KOTO-
poli BocTpeboBaHbl BO BCEM mupe. Ux, a
TaKkXe elweé MHorne gpyrve HavMeHoBaHNA
NleKapCTB Mbl MPOV3BOAMM Ha COBPEMEH-
Helllwem 060pyAoBaHMM, B COOTBETCTBUM
C TPebOBaAHUAMU CTPOXKANLLIETO POCCUN-
CKOro CTaHfapTa Hafnexalein npous-
BOACTBEHHOW MPAKTWKW, MO KOHTpOnem
BbICOKOKBANMOULNPOBaHHbIX npodec-
C/YIOHaNoB CBOEro aena. Bcé ato aABnsertca
3a/10roM Hallero ycrexa u yBepeHHOCTU B
KayecTBe HallvX NpenapaTos.
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he Pharmasyntez-Nord plant built in the north of St. Petersburg is the youngest enterprise of the

Pharmasyntez group of companies. What makes it different from its other “brothers”? What drugs does
it specialize in? Grigory Demidov, Director of Export Development at Pharmasyntez, tells our correspondent
about this, as well as about how the company's cooperation with foreign countries is developing.

- Let’s start with the question of how
Pharmasyntez-Nord, the youngest enterprise
of the Pharmasyntez group, differs from
its other “brothers”? What drugs does it
specialize in?

- You are absolutely right: JSC
“Pharmasyntez-Nord” is, indeed, our most
modern enterprise in terms of the time of
commissioning and start of the project itself.
The main specialization of the company in
St. Petersburg is oncological drugs, but there
are some other areas as well. This portfolio has
very high potential, including for international
cooperation.

- The products of the Pharmasyntez
group, including those manufactured at
Pharmasyntez-Nord in the “Northern
Capital”, are intended to be sold and used
not only in the Russian domestic market,
but also for export. With which countries
has cooperation already been established?

- In fact, we cooperate with many
countries. Another thing is that the level of
development of such cooperation is not always
the same. With some of the partner countries
it is still only at the stage of discussing the
potential start-up portfolio of the oncology
profile. In some countries our drugs are
already being registered, and in other countries
commercialization is already well underway.
If we talk about continents, we are present in
most of them. Active commercialization is
going on in CIS countries. In Africa, we are
already at the stage where we have a portfolio
and support of local market players, and we
have prepared documentation packages to
start working on the market. In Latin America,
after resolving the logistical nuances, we plan
to pass two PIC/S inspections, i.e. to accept
inspectors who are part of this cooperation
scheme, uniting national inspection services
in the field of control over compliance
with good manufacturing and distribution

practices. In the meantime, so far, we have
resumed a dialogue with a Latin American
regulator about the inspection - specific
dates have already been set and an action
plan has been developed, the regulator, in
turn, has confirmed its willingness to come
for the inspection and has made a timetable.
Also to date, we have received registration
certificates for several oncology drugs in the
Dominican Republic. There, by the way, we
have a large portfolio planned with a strong
local distributor.

— What problems have you had and still
have to deal with when registering drugs that
were made in Russia outside of Russia?

- You have to understand that we're
not talking about problems, but rather
about something called “nuances”. Is it
possible to call the regulator’s objective
requirements problems? Yes, every country
has its own specifics, including regulatory




and legislative, and each has its own
specifics. Even the neighboring countries,
for example, in the Maghreb region, which
means North African countries, have
their differences: Algeria accepts Russia’s
GMP certificate, but neighboring Tunisia
requires that you inspect the factory and get
a local certificate. All these are the nuances
that affect the period of preparation of
documents, the period of review of these
documents and samples, and, as a result, the
period of obtaining registration certificates.
And I am not even mentioning such little
things like translation of dossiers into local
languages, certification of documents in
embassies and so on.

- Did anything change in your work due to
the aggravation of the international situation
after the sanctions were imposed?

- Yes, the situation has changed, there are
challenges related to supply chains that did
not exist before. For example, previously it was
possible to accept an inspection by a foreign
regulator without questioning the availability
of flights. That’s not the case now. We have
an understanding of this, but it should be
noted that our foreign partners have a similar
reaction to the situation. Both distributor
partners and state regulatory bodies. We have
agreed that all inspections will be carried out

after the logistics have been established. So
that our partners will be able to get to their
destination comfortably and safely.

- Cooperation with other countries, and
in the best, shall we say, years, was not only
about buying something from them and
bringing it to us. Russian manufacturers,
and Pharmasyntez among them, were
actively promoting their products on world
markets. How would you assess the situation
with possible or maybe existing export of
“Pharmasyntez-Nord” products to other
countries? With whom is such co-operation
established? With whom, perhaps, has it
stalled? And what prospects do you see for
the near future?

— Thank you for your question. The word
“plans” would be better applied here. When
we talk about prospects, it's something not
quite definite, general, vague. As for plans,
they imply a clearer understanding and
awareness of possibilities. So, no matter how
weird or even surprising it may sound to
some, but concerning the export direction the
cooperation hasn’t slowed down, moreover,
we began to receive active questions about
our assortment, about our enterprise from
African and Latin American countries. In CIS
countries we are well known, many inquiries
come from there. As for our plans, yes, we

have them — we will focus our efforts on the

most in-demand drugs in the countries with
the highest sales potential. These are the CIS
countries, Central America, Latin America,
and Africa. Now we are actively developing.

- Why are the products of Pharmasyntez
still interesting for foreign consumers? What
is necessary to do in order your company not
only to keep the positions which it has already
occupied in the market, but also to continue
to expand cooperation and deliveries to the
countries not only of the near abroad but also
of the far abroad?

- Let me start with the first part of
your question. We produce drugs that, by
definition, are in demand and in demand. In
that part of our portfolio, which produces JSC
“Pharmasyntez-Nord’, i.e. drugs of oncological
direction, there is no need to say that it
may not be interesting for foreign partners.
Pharmasyntez-Nord’s preparations are used to
treat oncology, which has never disappeared,
and the tools to combat which are in demand
throughout the world. These and many other
drugs are produced on modern equipment
in accordance with the requirements of the
strictest Russian GMP, under the supervision
of highly qualified professionals in the
field. All this is the key to our success and
confidence in the quality of our drugs.
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AnekcaHap NanviH, «®apMTeKk»:
«[MTO 2OPEKTNBHOCTW
KAHECTBY Mbl TTPEBOCXO AWM
SATTALHDBIE AHATTOT N1y

——

T ema MMnopTo3ameLleHnA B KOCMeTUYECKo 0Tpacny NOAHUMAETCA O4YeHb

4acTo, HO CErofiHA X0TeNnocb 6bl NOroBOPUTbL 0 KOMNAHMAX, 3aHUMAIOLLMXCA
pacnpocTpaHeHUeM NpoAyKLUN PoCCUiickoro Npou3BoAcTBa 3a pybexom.

NMpoaykumua komnauumn «Papmrek» npeAcTaBneHa usBecTHbiMu 6pengamu: IMHOBUT®,

MUKOCTON®, IMNOBEN3°, AKBAMWIIVHI® u ap.

0 ToMm, KaK poccuiickas BbICOKOKaueCcTBeHHas AepmMaTosoruyeckas npoayKuus
3aB0oéBbIBaeT 3apybexHble pbIHKKM, — Nofpo6Hee B MHTEPBbIO C KOMMEepPUYEeCKUM
aupekTopom «Qapmrek» AnekcaHapom lanuHbim.

- /Jlepmamonozuyeckas  npodykyus
«@apmmek» yxe WupoKo pacnpocmpate-
Ha 8 Poccuu, a menepb KOMNaHus yéepeHHo
Ha4yana eHewHemop2o8yio 0essmeslbHOCMb.
Kakue cmpaHvl yxe eto oxeayeHbl? A kakue
paccmampueaeme Ha hepcnekmuay?

- [ns Hauyana xoTenocb 6bl NOACHWTD, MO-
Yemy Mbl pewnnu nonpoboBaTb paboTaTb
C 3apy6exHbIMy pbiHKamu. [leno B Tom, YTo

RUSSIAN BUSINESS GUIDE {oKTABPb 2022}

6narogapa BbIBEPEHHOMY, KauyeCTBEHHOMY
MO KOMIMOHEHTaM 1 OCHOBE COCTaBy Hallel
[€PMaTOKOCMETUKYM, OCHOBAaHHOMY Ha eBpO-
NenckUx MeaVLMHCKMX PeKoMeHAauusax no
npodunakTnke 1 neyeHnto gepmaronornye-
CKUX 3ab0neBaHni, a TakKe ONTUMaNbHOMY
COOTHOLLEHUIO LiEHbI N KauecTBa HaLmx npo-
[YKTOB, 3a MOC/ieAHMEe CeMb JIeT Halla npo-
OyKUMA B TeX CEermMeHTax, rge mbl pabotaem,

Bbiwna B PO Ha nugupyowre nosuumu. fog
OT rofa B TeX HULAX, rae Mbl paboTtaem, Mbl
C CeAbMOV MO3MLMK B YMAKOBKaXx BbIWAN Ha
nepsyto. Hally npogyKLumio XOpOoLLO 3HaIOT U
AKTUBHO Ha3HauatoT 6ornee 5000 gepmatono-
roB B PO, 6onee 3000 iop-Bpayeit, KOCMETO-
Nory, B TOM YnCSIe U Te, KOTOpble 3aHMMaoT-
CA WHDBEKLUMOHHOWM KOCMeToNornen. Takxke
MMEeTCA OFPOMHbBIA My NOASIbHbIX MOTpe-
6uTenen, Ha NOCTOAHHON OCHOBE MOJb3Yio-
LMXCA Hallen npoayKumen. Mbl peLunnu, 4to
ecnn Hangém XOPOLUMX MAPTHEPOB Ha 3apy-
GEXHbIX pPbIHKaX, KOTOpble XOTA Obl B YEM-TO
NOBTOPAT Hally MOAeSNb MPOABMKEHUSA, TO
HaC MOXET OXKMaaTb ycnex.

CerofHsA Mbl HaX0AMMCA Ha CTapTe peanu3a-
LM HaLLEro XenaHus BbITY Ha 3apybexHble
PbIHKWM. B gekabpe 2021 roga Mbl BCTPETUINCH
C npeactaBuTenamn KkomnaHum «10 Mep», Ko-
TOpble 1 CTany HaWVMW NpoBaigepamu Mo
BbIXOZy Ha 3apyb6exHble pbIHKWU. Bbina npo-
BefieHa Oorbluasi paboTa Mo Co3daHUl WUH-
HOPMaLIMOHHDBIX MaTEPKANoOB Ha AHINACKOM
A3blKe, Mpe3eHTauuii, GyknetoB. Ha nepsoe
nonyrogue 2022 roga B Kutae, Smupatax u
Apyrux cTpaHax Mbl 3annaHuposanu 10 mex-
[YHapOAHbIX BbICTAaBOYHbIX MepPONPUATAN,
NOCBALLEHHBIX BONPOCaM 340P0BbA 1 Kpaco-
Tbl. K coxkaneHutio, B C1ny HEMpPOCTON mMexay-
HapOJHOW 06CTaHOBKM He BCe 13 HYX YAANoCh
NPOBECTV Ha BbICOKOM YPOBHE, MOCKOJIbKY
pAL OpraHv3aTopoB He MO3BOMAN paboTaTbh
poccnincknm cteHaam. Bmecte ¢ Tem yxe ectb
1 onpepenéHHble ycnexu: NoABUANCL corna-
LeHMA O COTPYAHMYECTBE, NPOBOANTCA pabo-
Ta Mo cepTdMKaLmm C KOMNAHUAMA 13 psAda
ctpaH (Kutan, CaypoBckaa Apasus, Ermnert,
Sdwronus, Mopganus, Kysenr, JlusaH, OA3, Ka-
Tap, Mpak, Y36ekunctaH, Typuus, Jiusus).

- Kakylo ebl2o0y om nodo6Hoz0 co-
mpyoHu4Yecmea umeiom UHOCMPAHHbIe
napmHépeoi?

— WHocTpaHHble napTHEPLI MosnyyalT

NPOAYKLI0 OYEHb BbICOKOTO KaYecTBa, C X0-
polueit 3GPEKTUBHOCTLIO NMPU PELLEHNN TEX
WU VIHBIX AePMATONOrMYeCKNX Npobaem, no
JOOCTYMHON LieHe. Hawwy akcnepTusy no Bo-
Nnpocam NPOABVIXKEHNS.

:'?



BonblWwKHCTBO Hawwmx nrvHeek B PO Bxo-
aaT B Ton 1-5 npofak B COOTBETCTBYOLNX
cermeHTax, Ton 1-5 BpayebHbIX Ha3HaUYeHUIA;
pAn nuHeek, Hanpumep JIMMOBEW3®, — N2 1
B PO ana peweHna npobnem Cyxon KOXWu,
neyeHVs 1 nNpodUNakTVKM OepMaTUTOB.
KNMABMO® — N° 1 cpeaun BpayebHbIX Ha3Ha-
YeHWU B neyeHUn oHmxoguctpodum n Ne 1
B npogaxax. JIYBPUUMAKC® - ton-3 cpeaun
ny6pukaHToB B PO. COOTBETCTBEHHO, UHO-
CTPaHHbIA NOTPeOUTENb NONyYaeT NManpy-
towlyto B Poccum — Kak no o6bEmam npogax,
TaK 1 MO OLleHKaM 3KCMepToB — NPOAYKLMIO
C OKa3aHHOM 3P PeKTUBHOCTbIO 1 Ge3onac-
HOCTbIO MPUMEHEHNS.

- Cnpoc Ha pocculicKkylo KocMemuKy
06BACHAEMCA 8bI200HbIM COOMHOWEHU-
em yeHbl u kKa4yecmad. Ymo, nomumo smux
Xxapakmepucmuk, npudaém YHUKaJbHO-
cmu eaweli npodykyuu?

— [MomyMo TOro, YTo B OCHOBE CO3AaHUA
BCEX JINHEEK NIEXXUT CTPOri MeauLNHCKIN,
[epMaToNIOrNYecKnin Noaxod, OCHOBAHHbIN
Ha caMblX MepefoBbIX HAYUYHbIX Pa3paboTKax
1 NPOBEPEHHbIX MEAULIMHCKNX peKoMeHAa-
LMAX, BCe aKTMBHble KOMMOHEHTbl Hallel
KOCMETVKM MMEIOT JoKa3aHHyo 3ddeKTnB-
HOCTb A1 pelleHVa [epMaTosiornyeckmx
npo6nem. OcHOBa Hallel NPoAyKUMN — Ha-
TypasibHble KOMMOHEHTbI, AOpOorocrosLi/e
Macsia: ONMBKOBOE, OX00a, WK, Makaga-
MWW 11 ApYriie, KOTOpble ABAAIOTCA HE TOJIbKO
OTJ/INYHOWN OCHOBOW [OJ1I1 aKTUBHbIX KOMIO-
HEHTOB, HO W BOCCTAHaBMMBAIOT FMAPONU-
NMUAHbLINA CNIO KOXW, BOCMOJIHAA TakK Heob-
XoAvMble N1 KOXW NUMNUAbI, LepaMmuabl v
T. . OT0 Aenaet eé ewwé bonee nosesHom aAna
pelleHnn oepmaTtonornyeckrx npobnem.

BaxHo, uto B nopTdene 6onee 60 Nnpoayk-
TOB, CMOCOOHbBIX PEWnTb NPAKTUYECKN BCe
3HauMMble npobnembi: JINMOBEN3®, LIMHO-
BUT®, HEOTAHUH®, CKUH-AKTUB® - cyxas n
aTonmnyeckas Koxa, Bce AepMaTuTbl U fepMa-
TO3bl, NPO6NEMHan Koxa, 3ya Nobon 3Tno-
noruu; UWMHOBUT® - akHe; MUKOCTOI®,
MWKOJNEMT® - rpubkoBble 3aboneBaHMA
HorTen u Koxu; KITABNO® - pereHepaTuB-
HO-AUCTpPOdUYECKe 3aboneBaHNA HOrTel;
LIMHOBUT® — cebopelHbiin gepmatut (nep-
X0Tb), akHe; AKBATITUHI® — cyxmne mo3onu
1 HatonTbiwwy; AJITEJTb® — npo6nema n36bi-
TOYHOTO NOTOOTAENEHUSA, TMNepPrugpos.

Take y Hac ecTb YHVKanbHas JIMHeNKa
«BrpokcrHon» — ansa npodunakTnky 3apa-
»eHua OPBW, rpynnom v gpyrumu Bupyc-
HbIMU MH)eKLMAMY, B TOM Ymcie COVID-19.

- Kakasa npodykyus u3s eawe2o accopmu-
MeHmMa Ha ce200HAWHUU 0eHb 0eMOHCMpU-
pyem nyqwiue nokazamesu no c6eimy?

— Mbl Hayanu Hawy AeATeNbHOCTb MO MpPo-
[BUXEHMIO HAa UHOCTPaHHble PbIHKM B sIHBa-
pe 2022 ropa, npoueccbl JOroBOPEHHOCTEN
C napTHEpamu, cepTUdMKaLMK, MOSyYeHns
TEX NI VIHbIX Pa3peLLeHMii — BOMPOC He OYeHb
ObICTPbIV, 0CO6EHHO B COBPEMEHHbIX YC/TOBY-
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Ax. Ceyac B pasHbIX CTPaHax Mbl Ha Pa3HOW
CTafuy NPOLIEeCCOB, NPeaBapuTesbHbIX Nepes,
MoCTaBKOW. VIHTepec B 3apyOeXkHbIX CTpaHax
NPOABJIEH NMPaKTUYECKN KO BCEM JIMHEKaM, B
TOM UMCIIE U K Haller nnHevike BUCKOTAH® -
3TO KaueCTBEHHbIe 1 AOCTYMHbIe Mo LeHe bu-
nepbl 1 BMOPEBUTANN3AHT.

- Hy»x0aemcs iu Mupoeoli pbIHOK 6 0ep-
mamosnoauyeckux npenapamax poccuti-
CK020 npou3eodcmea?

— [lymaio, no6oM PbIHOK, Mpexae BCero,
HY>K[1aeTcA B KAUeCTBEHHbIX 1 JeCTBEHHbIX
npenaparax, He3aBNCUMO OT TOrO, F4e OHU
npovsseaeHbl. Ecnv Hawa npopykums B PO
B C/IOXKHeNLEN KOHKYPEHLUMUN C KPYMHbIMU
3anagHbiMy 6peHaamu npobuna cebe gopo-
ry, 5T0 FOBOPUT O TOM, YTO Mbl HE YCTyrnaem,
a BO MHOIMX Ciy4yasx W MpeBOCXOoAMM Mo
3bbEeKTVBHOCTU 1 KayecTBy 3amnafHble aHa-
NOTW; X NPU 3TOM BO MHOTO pa3 AOCTYrMHee.
TOT GaKTOP MOXKET CbirpaTb BaXKHY0 POJib 1
AnA notpebutenen us gpyrnx cTpaH.

- Pacckaxxume o HayyHomM nooxoode
«@apmmek» e pazpabomke npenapamos,
0 co6cmeeHHoOl Mukpobuosioauyeckoli 1a-
6opamopuu.

— KpaTtko y»e 06 3TomM roBopusioch BbiLLE,
ecnv nogpobHee: y Hac 60nbLION U Pa3BUTbIV
MeOVIUMHCKAIA OoTaen, roe paboTtaioT nogn
C MefVLUMHCKMM 0b6pa3oBaHueM, obnagato-
Wye BbICOKMMU KOMMETEHUMAMY B Aepma-
Tonoruy 1 Kocmetosnoruu. lNpu paspaboTke
HaLLMX JIMHEEK Mbl HE TONbKO OMNMpaemMcs Ha
COBCTBEHHbIE 3HAHNSA, HO U MPUBJIEKAEM POC-
CUNCKKX YY€EHbIX. [Tpr noncke fokasaTenbCcTs
KNMHMYecKon 3GGEKTUBHOCTY TEX U UHBIX
KOMMOHEHTOB M3y4YaeM MPOBOW OMbIT, CTaH-
ZapTbl neveHus B EBpone n CLUA 1 Bbibupaem
[NA HaLKX NPOAYKTOB JILLb Te KOMIMOHEHTb,
KOTopble AoKasanu CBo 3OPEKTUBHOCTb
n 6esonacHocTb. K paspaboTtke Henocpes-
CTBEHHO NPOAYKTOB C TeMV U VHbIMMW CBOW-
CTBaMM Mbl MpPVB/IEKaeM Kak COOCTBEeHHble
MOLLHOCTM — Ha Halem 3aBofge B 0cobol
SKOHOMMYECKOW 30HE Mbl CO3[ani XOPOLLO
OCHALLEHHYIO0 MO Noc/efHeMy C/IOBY TEXHUKM
nabopaTtopuio, — Tak U CTOPOHHUX BedyLux
POCCUINCKIX pa3paboTumKoB.

- Kak ckasanuce Ha eawem npous-
8oocmee u niaHax 2106anvHbie usmMeHe-
HUs nocneoHezo 200a? lMocmpadana nu
om HuUX KomMnaHus unu, Haobopom, &bl
o6GHapy»usu 8 cumyayuu Hosble MoYKu
passumusa?

—Inob6anbHble U3MeHeHNA 0CO6eHHO CUTb-
HO OTPa3WINCb Ha Hallel paboTe B Hauyane
roga, B nepBoM KBapTase, Korga 6narogaps
MaHVKe Ha pbiHKe, onaceHnam aeduuutoB
13-3a Pa3pbIBOB LieNnoyeKk NoCcTaBoK, pe3ko-
My POCTY Kypca BaJiloTbl AUCTPUOLIOTOPDI
OYeHb CYLECTBEHHO MOAHANM OTMYCKHble
LieHbl. 9TO HEeraTMBHO, HO He OYeHb Cylle-
CTBEHHO CKa3asoCb Ha BbIMOJIHEHMM HALIKX
NJaHoOB No NPUPOCTy npofax B 2022 ropy:

Mbl MPAKTUYECKN He BbIPOCSIN, OCTaNINChb Ha
ypoBHe nepsoro keaptana 2021 ropa. Ho
yXe BO BTOPOM KBapTasie NpoCiexmBaeTcs
nycTb HEGOMBLUIOW, HO POCT B YMaKOBKax; 1
CyLLeCcTBEHHbIN — 6onee 15% — B pybnax, uto
B YCJIOBUSAX NafeHus 60NbLINHCTBA PbIHKOB
XOPOLUMIA MoKa3zaTenb. B 6onbwnHCTBE cer-
MEHTOB PbIHKa Mbl YNIPOUMN CBOV MO3ULMK,
pacwvpuB AOMI0 NPUCYTCTBUSA.

Mbl K JaHHOW cuTyaumn Nogowny JocTa-
TOYHO MOArOTOBMIEHHBIMM: elé [0 Kpur3mca
CO3[anu 3anac Bcex He0OXOAUMbIX KOMIMOHEH-
TOB [N IPOV3BOACTBA HaLlel NPOaYyKLUN.

OpHako BBOAMMbIE CAaHKLMK, B TOM ymncsie
M Ha MOKYMKY MHOTMX €BPOMEeNCKUX aKTuB-
HbIX KOMMOHEHTOB, YCNTOXKHAT X Nprobpe-
TeHVe, yOOPOXKalT NIOTMCTUKY (BbIPOCLLYIO
B TPU pasa), UTo HeraTMBHO CKa3blBAeTCA He
cebecTonmocTu npogyKuun. Ho yxe ceituac
MOHATHO: MYCTb CO CJIOXKHOCTAMU, HO Mbl
npuobpetaem BcCe HeobOXoAMMble KOMMO-
HeHTbI, 1 Npobsiem C BbIMYCKOM MPOAYKLUMM
He BO3HMKHET.

o

\

- Kakoe celiuac eekmop paseumus
«@apmmek»? Ymo e nnaHax?

— Y Hac oyeHb cepbé3Hble MnaHbl No Aasnb-
HenLeMy pa3BUTMIO HaLLMX Npogax B Poccnn
1, Hageemcs, Ha 3apy6eXkHbIX pbiHKax. OueHb
CyLlecTBeHHO byaeT paclumpATbca noptdens
Hawewn npoaykumn. Ha koHew, 2022 roga v Ha
2023 rof nnaHUpyeTcA BblIBECTU B AOMOSHe-
HMe K CyLecTBYIOWMM MOYTU CeMUAEeCATU
HaMMeHOBaHVAM MNPOAYKUMM ewwé nopagka
COpPOKa, T. €. Mbl 6osiee yem Ha 50% yBennunm
Haw noptdenb. JononHNM HeobXxoanumbIMK
No3nLUAMM YxKe CyLLeCTBYIoLMe 1 Nobrmble
MHOTVIMU JINHEWNKN 1, pa3yMeeTcs, BbiBeAem
Ha PbIHOK MPUHLMMMANIbHO HOBble GpeHAbI.

Mbi 1 nanee 6ynem CTPeMUTbCA HE TONbKO
COXPaHWTb, HO 1 YNPOYNUTb HalW NNANPYIO-
Le NO3MLMM Ha PbIHKE aKTUBHOWN KOCMETUKM
1 gepmatonorun B PO, npegnaras Bpayam u
NoTPedUTENsM KauecTBEHHbIe, SPEKTVBHDIE,
6e30mnacHble 1 JOCTYMHbIE MO LieHe CpefcTBa.

https://pharmtec.ru/
info@pharmtec.ru

8-495-673-10-21

Moarotosuna dnbBuHa AnTpeeBa
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Alexander Galin,

Pharmtec:

"WE OUTPERFORM WESTERN

COUNTERPARTS

IN TERMS OF EFFICIENCY AND QUALITY!"
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he topic of import substitution in the cosmetics industry is raised quite often, but today we would like to
talk about the companies involved in distributing Russian-made products abroad.
Pharmtec's products are represented by the well-known brands CINOVIT®, MIKOSTOP®, LIPOBEZY",

AQUAPILING® and others.

More about how Russian high-quality dermatological products conquer foreign markets in an interview with
Pharmtec’s commercial director Alexander Galin.

- Pharmtec’s dermatological products are
now widely distributed in Russia, and now
the company has confidently begun foreign
trade activities. Which countries are already
covered by it? Which ones do you consider
for the future?

- To begin with, I would like to explain
why we decided to try working with foreign
markets. The fact is that thanks to the adjusted,
high-quality components and formula of our
dermatocosmetics based on the European
medical recommendations for the prevention
and treatment of dermatological diseases, and
the optimal price/quality ratio of our products
for the past 7 years, our products in those
segments where we operate, have become
leaders in the Russian Federation. Year by
year, in the segments where we operate, we
moved from the 7th position in the packaging
to the 1st one. Our products are well known
and prescribed by over 5000 dermatologists
in the Russian Federation, over 3000 ENT
doctors and cosmetologists, including those
who work with injectable cosmetology. There
is also a huge pool of loyal customers who use
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our products on a regular basis. We decided
that if we succeed in finding good partners
on foreign markets who will at least follow
our promotional model, we will be successful.

Today we are at the start of our desire to
enter foreign markets. In December 2021,
we met with representatives of the 10 Med
company, who have become our overseas
market entry providers. Considerable work
was done to create information materials
in English, presentations and booklets. We
have planned 10 international health and
beauty exhibitions in China, the Emirates
and other countries for the first half of 2022.
Unfortunately, due to the difficult international
situation not all of them happened to be held
at the highest level, as a number of organizers
forbade the work of Russian booths. However,
there have already been certain achievements:
cooperation agreements have been signed,
and work on certification is underway with
companies from several countries: China,
Saudi Arabia, Egypt, Ethiopia, Jordan, Kuwait,
Lebanon, UAE, Qatar, Iraq, Uzbekistan,
Turkey and Libya.

- How do foreign partners benefit from
such cooperation?

— Foreign partners receive products of
great quality, with good efficiency in solving
particular dermatological problems, at an
affordable price as well as our expertise in
promotional issues.

Most of our lines in Russia are in the TOP
1-5 sales in their respective segments, TOP 1-5
medical prescriptions, a number of lines, such
as LIPOBASE® - No. 1 in Russia for solving
dry skin problems, treatment and prevention
of dermatitis. CLAVIO® - No. 1 prescription in
the treatment of onychodystrophy and No. 1 in
sales. LUBRIMAX® is No.3 among lubricants
in the Russian Federation. Consequently,
foreign consumers receive the leading product
in Russia, both in terms of sales volume and
according to expert estimates, with proven
efficacy and safety of use.

- The demand for Russian cosmetics is
attributable to the favourable price-quality
ratio. What, apart from these characteristics,
makes your products unique?



- In addition to the fact that all the lines
are based on a strict medical, dermatological
approach, based on the most advanced
scientific developments and proven medical
recommendations, all the active ingredients
in our cosmetics have proven effectiveness in
solving dermatological problems. The basis of our
products are natural ingredients, valuable olive,
jojoba, shea butter, macadamia oil and other oils,
which not only form an excellent basis for the
active ingredients, but also restore the skin's hydro-
lipidic layer, replenishing the lipids, ceramides,
etc., so essential for the skin. This helps to make
it even more useful for dermatological problems.

It is also important, there are more than
60 products in the portfolio, capable of
solving almost all significant problems:
LIPOBASE®, CINOVIT®, NEOTANIN?®, SKIN
ACTIVE® - dry and atopic skin, all dermatitis
and dermatoses, problem skin, itching of any
etiology; CINOVIT® — acne; MIKOSTOP?®,
MIKOLEPT" - fungal nail and skin diseases,
CLAVIO® - degenerative-dystrophic nail
diseases; CINOVIT® - seborrheic dermatitis
(dandruff), acne; AQUAPILING® - dry
calluses and corns; ALGEL® - excessive
sweating problems, hyperhidrosis.

We also have a unique range of
Viroxinol - for the prevention of acute
respiratory infections, flu and other viral
infections, including COVID-19.

- Which products in your range currently
show the best sales figures?

— We have been promoting our products
on foreign markets since January 2022,
the process of agreements with partners,
certification, and obtaining approvals is not
a very quick matter, especially in the current
circumstances. Now we are at different stages
of processes in different countries, prior to
delivery. Almost all lines are of interest in
foreign countries, including our Viscoline®
range, which is a quality and affordable fillers
and biorevitalizant.

- Does the global market need Russian-
made dermatological products?

— I think any market first of all needs high
quality and effective products, regardless
of where they are made. If our products
make their way into Russia in the toughest
competition with major Western brands, it
means we are not inferior and in many cases
have the performance and quality advantages
of our Western counterparts, while being many
times more affordable. This factor may also be
important for consumers in other countries.

- Tell us about Pharmtec’s scientific
approach to drug development, its own
microbiological laboratory.

— It was already briefly mentioned above,
but in more detail: we have a large and well-
developed medical department, which
employs people with medical backgrounds
who have high competence in dermatology

XUMWNYECKASA MPOMDbBILWWJTEHHOCTb N ®PAPMALIEBTUKA

and cosmetology. In developing our lines, we
do not only rely on our own knowledge, but we
also involve Russian scientists. When searching
for evidence of clinical effectiveness of certain
components we study global experience,
treatment standards in Europe and the USA,
and we select for our products only those
components that have been proven to be both
effective and safe. We use our own facilities to
develop products with particular properties -
we have a state-of-the-art laboratory at our
plant in the Special Economic Zone - as well
as the leading third-party developers in Russia.

- How have the global changes of the last
year affected your production and plans?
Has the company suffered from them, or, on
the contrary, have you found new points of
development in the situation?

- Global changes had a particularly
strong impact at the beginning of the year,
in the first quarter, when, due to the panic on
the market, fears of shortages due to supply
chain disruptions, and a sharp increase in the
currency exchange rate, distributors raised
selling prices very substantially. This had
a negative, but not very significant, impact
on our sales growth plans for 2022: we had
almost no growth, remaining at the level of
Q12021. But already in the second quarter,
we have seen growth, albeit small, in packages,
and significant growth of more than 15%,
in roubles, which is a good indicator in the
context of the decline in most markets. We
strengthened our position in most market
segments by expanding our market share.

We approached this situation well prepared:
even before the crisis, we created a stock of all
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the necessary components for the production
of our goods.

However, the sanctions, including those
imposed on the purchase of many European
active components, make it harder to buy
them, make logistics more expensive (it has
tripled), and this has a negative impact on the
cost of production. But it is already clear now
that despite the difficulties, we acquire all the
necessary components, and there will be no
problems with the production of our goods.

- What is the current vector of the development
strategy of Pharmtec? What are the plans?

- We have very serious plans to further
develop our sales in Russia, and hopefully
on foreign markets as well. Our product
portfolio will expand very substantially. By
the end of 2022 and 2023, we plan to add
another forty products in addition to our
current seventy, which means that we will
increase our portfolio by more than 50%. We
will supplement our existing and popular
lines with the required items, and, of course,
we will launch brand new products on the
market.

We strive to continue maintaining and
strengthening our leading position on the Russian
market of active cosmetics and dermatology
by offering physicians and consumers quality,
effective, safe and affordable products.

https://pharmtec.ru/
info@pharmtec.ru

8-495-673-10-21

Prepared by Elvina Aptreeva
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IMNOpTO3amelleHne

B XUMMYECKOW
oTpacau —

OPAVBEP
PA3BUTUSA

IKOHOMMUKHU

- Kakyro yeno ebl cmasunu, co3oaseas
UHXXuHUpuUH208bIli XUMUKO-meXHoJ102U-
yeckuli yeHmp?

- /i3HauanbHo, Koraa s TONIbKO 3ayMmblBaJl
3TOT NPOEKT, TO NpeAcTaBnAn ero cebe Kak
MeCTO, Fie HYTO He MeLLaeT yYéHOMY BOMJIOo-
LLaTb B XIM3Hb BCE €ro reHunasnbHble 3afyMKU.
B Moém 6oratom BOOGpaXkeHnn prcoBancs
Liex C BbICOKVMM NOTONKaMU, YCTaBJIEeHHbIN
daHTacTUYecknm obopynoBaHveM, rae A Mor
6bl TOHHaMK NPON3BOAUTb KaKON-HNOYAb
HY>XHbI 1 CyNepPUHHOBALIMOHHbIN NPOAYKT
Ha 651aro Bcero mupa.

Co BpemeHeM, KOHeUHO, NoaxoA TpaHchop-
MUPOBAJICA B AeATENbHOCTb, yPaBHOBELLEH-
HYI0 MeXJy HayKOW U MPOMbILIIEHHOCTbIO.
W cerogHAa mbl roBopum, uto UXTL, - 310
WHXXVHVIPUHT, KOTOPbI CO34aéT NPOMbILL-
NIeHHble NPOV3BOACTBA HA OCHOBE HAYUHbIX
pa3paboTok. To ecTb ceyac Mbl MOHNMAEM,
YTO KpaliHe BaXKHa He TOJIbKO pa3paboTka
cama no cebe, HO 11 MOTEHLMAN NPOMbILLIEH-
HOro BHeApeHUs.

- 3a eocemb nem pabomei UXTL usme-
HUJIack JIu MUccud KomnaHuu?

— Mbl npoLunun pasHble CTagun pocTa: oT
cyry6o HayuyHoro nogxoga K npaktnyecko-
My peLleHuio NPOM3BOACTBEHHbIX 3afau C
nomolLybto Hayku. M Haw nporpecc 3ameTteH
He TONbKO B HAYYHOM MJlaHe: KpaTHO BO3-
POC/IO KONNYECTBO NPOEKTOB, MAPTHEPOB 1
KOHTPaKTOB, yBenmyuiacb KomaHga. Tenepb,
B NPMHLMME, Mbl MOHMMaeM, KaK YCTPOEH 110-
6GanbHbI XMMUYECKUI PbIHOK, HAa KOTOPOM
cerogHa NXTL, — ogHa 13 nyyLimnx pocCUnCKmx
WNHXUHVPWHFOBbIX KOMMAHWN.

Ho npwu Bcew TpaHchopmaumy KomnaHmm
MUCCUA He U3MEHUNACh — 0becrneunBaThb Bbl-
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COYaNLLNIN YPOBEHb peLueHNA NPUKIagHbIX
XUMUYECKNX 3aAay AN1A MPOMbILLIEHHOCTY
N HayKW.

- Mo>xeme nodpo6bHee pacckazams, 8 YEM
3aK1104aroMcs 0CHo8Hble HanpasJsieHus de-
amenbHocmu UXTL?

- B nepByto ouepeab 310 MaclTabuposa-
HUe 1 BHeAPEHVE XUMNYECKNX TEXHONOTNI
N NPOAYKTOB: OT TEXHNKO-IKOHOMUYECKNX
pacyéToB [0 SKCMyaTaLym OMNbITHO-MPOMBILL-
JIEHHbIX YCTAaHOBOK M aBTOPCKOTrO COMpOBO-
XKOeHUA Npv NPOeKTUPOBAHUN U CO3[aHNMN
MPOMBbILUNEHHbIX MPOU3BOACTB.

Mbl TaKXe yCrneLHo NPoBOANM UCTbITAaHUA
KaTanu3aTopos, pacTBopuTenell, buopasnara-
€MbIX MONMMEPOB, BELLECTB [/1A OUNCTKN TPYO,
KOMIMOHEHTOB MOILLMX BELLECTB 1 MHOFOro
APYroro Ana camblX pasnnyHbix obnacten
NPOMBbILWIEHHOCTU: dapMaLeBTUYECKON,
HedTenepepabaTbiBatoLLen, MULLEBOW, CEflb-
CKOXO35IICTBEHHOW U TaK aanee.

- Kak ebl oyeHusaeme ce2o0HAWHee no-
Jl0)KeHuUe omeyecmaeeHHOU Xumu4yecKoli
Hayku?

— Hac nogcagnnuv Ha «MMMNOPTHYIO UrNy»
€ 90-x rogoB O4eHb CUNbHO. A cellyac BeTep
nepemeH cays BCe MCTOPUN NPO «3eNEHbIN»
BOAOPOA 1 YIIEKUCIIbIN ra3, KOTopbI pa3o-
rpeBaeT Hally niaHeTy. Poccuinckas npombiLu-
JIEHHOCTb 1 MOTPEOUTENN CTONKHYNCH C TEM,
UTO HaM HY»KHO cebs e obecneunTtb 6enon
6ymMaron, Mblsiom, 3y6HOI NacToi, Kneem.
W Korga Mbl Hayany rosopuTb 0 NpegmeTax
nepBo HeOOXOANMOCTUN — O BbITOBOI XUMIK,
aBTOMOOWIBHOM TOMNNBE, NULLEBON 1 hapma-
LIeBTNYECKOW XUMUW, MeTanayprim n Hedrera-
30BOW XVUMUW, — TO BbIAICHWNM, YTO HAC INLLNAN

NHXMHNPUHTOBbBII XMMUKO-

TeXHONOrnYeckuil LeHTp 6bin co3AaH

B 2014 ropy Ha 6a3e Tomckoro
rocyaapCcTBEHHOro yHuBepcuteTa.
CeropHA B MHTepecax KpynHbIX
NPOMbILLIEHHbIX NAPTHEPOB

UXTL ycnewHo o6beauHdaert
3KCMepMMeHTaNbHYI0 HayKy, HOBble
XMMHUYecKue TeXHONOrMu, MeToAbl
aHanu3a gaHHbIX AnA 6bicTporo u
3¢ peKTUBHOrO peweHuns 3aaau.

06 0CHOBHDIX cpepax AeATeNbHOCTH

LeHTpa, HanpaBJieHHbIX Ha pa3BuUTne

oTeyeCcTBEHHO XMMUYeCKOi
HHYKI/I U NPOMbBILUIEHHOCTH,
ycneumblx NpaKTUKax co3paaHua

umnopro3amellalownx TeXHONOTUi U
POAYKTOB, a TaKxe 06 0co6eHHOCTAX

B3auMOpAeiicTBNA C napTHEépamu
pacckasbiBatoT gupekrtop UXTL
Anekceit Kuazes u gupektop no
passututo UXTL, Unba Ma3soB..

BCMOMOraTeSIbHbIX XMUYECKNX BELLECTB U
MaTepUanoB — KPUTUYECKN BaXHbIX. [lo3Tomy
Halla CneuranbHOCTb OUEHb HY>KHA ceyvac,
XMMUA KpariHe BOCTpeboBaHa: 3a nocnegHve
MOJIrofa Mbl, Kak MHXUHUPUHIOBAsA KOMMaHWS,
Habs104aeM OrpOMHbIN BCMNECK aKTVBHOCTU
VNHBECTOPOB, UTPOKOB PbIHKA, KOTOPbIM CPOY-
HO HY>XHbl peLleHus, Kagpbl 1 pa3paboTKu.
W oTcropa BbiTekaeT gpyras npobnema: byget
CJIOXHO Y0OBNETBOPUTb TaKOW CMPOC MMEHHO
cneuvanncTamm-XMmmnKamu.

- Kak ebl oyeHueaeme eknao UXTL| e pas-
sumue nomeHyuasna poccutickoli Hayku?

— Mbl NOCTOAHHO COBEPLUEHCTBYEMCA BO
B3aMMOZENCTBMM 1 Arnanore C y4éHbiMu, pe-
rynAapHO NPUBIEKAEM UX K peanun3aunm CBonX
NpoeKToB. /1 Halue coTpyaHMYeCTBO NpUBOANT
K OYeHb LieHHbIM pe3yfbTaTaM: K akTyanumsa-
Lnn TeMaTUKM HayYHbIX nccnegosaHmi. Cka-
KeMm, B TabopaTopuim opraHNYecKoro crHTesa
MOFYT CUHTE3UPOBATb JIl0Oble OpraHMyeckne
coepunHeHusa, Ho npuxoant UXTL v rosopwur,
YTO Celuac PbIHKY Hy»eH 6eTa-nponvonak-

Wnes Ma3oe, dupexkmop
no passumuto UXTL:

— OcHoBHas CIoXHOCMb —
3mo deguyum
K8anUGUYUPOBAHHBIX
Kkadpos u «Qukmamypa
MpoeyHuKo8». Ho ecmb U N03UMuBHble MoMeHMbI:
Haoexoa Ha mo, Yymo 88e0EHHbIe HA00/120 CAHKYUU
N03B0/IAM YUHOBHUKAM U PYKOBOOUMENAM
NOHAMb, YMO HYXHO CMOMPeMb He Ha MO, KaK

6bl Kynume UHOCMPAHHOE, G HA MO, KaK JTyyLe
Da3euBame omeyecmeeHHoe.




TOH, MHTEPECHbI NPON3BOAHbIE KanponakTa-
Ma. / yuéHble NOHMMAIOT, YTO NepcrneKkTVBHee
3aHMMATbCA STUMUN UCCNIESOBaHNAMMN.

fl cam, MHOTO 3aHMMaACb By30BCKOW Hay-
KOW, BUKY, UTO €C/IN He CTUMYNIMPOBATb akTWB-
HOCTb N1aboPaTOPHbIX HAYYHbIX UCCIIe[OBaHNI
B NPVKIagHOM U MPOMbILLIEHHOM MacLiTabe,
TO OHa HauvHaeT 6yKCoBaTb 1 TONTATbCA Ha
mMecTe. HayuHblln pyKoBoAMTeNb JA€T yueHu-
Ky Temy, TOT Yepe3 HeCKO/bKO neT nepeaét
eé cBoeMy YUeHMKy 1 Tak aanee. [o pakty
nabopatopwus net 20 3aHMMAETCA KaKUM-HU-
6ynb KaTann3aTtopoM A1l OAHOIO 1 TOTFO e
npouecca, COBEPLUEHHO He BHUKAA, HY>KHO
3TO NPOMBILLIIEHHOCTY CEroAHaA, KakoB UTOr
3TOW KPOMOT/INBOM, HO JOPOrocToALen n
6ecnonesHon paboTbl.

Kpome Toro, y nccnegosarens, K npumepy,
13 COpOLMOHHON NabopaTopun XMMNYECKO-
ro dakynbreta TI'Y MoTMBaUmA 3aHUMATbCA
copbeHTaMy Ha OCHOBE Yriel ropasfo Bbille,
ecnu 3a 3To ewé n 6yayT nnaTnTb.

- Kak ebicmpoeHo 83aumodelicmaue ¢
3akaszqyukamu?

- B nepByto ouepefb 3TO HOMb MYCTbIX pa3-
roBOPOB, MMHMMYM OIOPOKPATHM, HO MaKCh-
MyM 3 dEKTUBHOCTL.

Y Hac OrpoOMHbII OMNbIT COTPYAHUYECTBA C
NPOMBbILLIEHHBIMU NMAPTHEPaMW, 1, COOTBET-
CTBEHHO, Mbl 6bICTPO MOHMMAEM UX Lenu u
3ajaun.

Kpome Toro, Mbl Bcerga TwaTtenbHO aHanm-
31pyeMm Kaxkabllil KOHTPAKT. [louemy 3aKa3umk
NPUHAN pelleHne paboTaTb C HaMK, KaKoBa
ero MoTMBaLUsA, BPEMEHHbIe PaMKM 1 Tak
fanee.

Kak H1 6aHanbHO 3ByYUT, HO AJ1s HAC 3aKas-
YKk Bcerga npas. K Tomy e A npoTuB TOro,
yTO6bI OTBEYATH 3aKa3UUKY «HeT». [laxke ecnn
Mbl YTO-TO HE MOXeM cAeNnaTb camu, Bcerga
NMocoBeTyeM TeX, KTO MOXET, AaAM PeKOMEH-
gaumu. inu ecnu noctynaeT 3anpoc Ha yxe
CYLLECTBYIOLLYIO TEXHOSIOMMIO U MPOAYKT, TO
Mbl 06bAICHAEM, UTO 3TO ByAeT nycTas TpaTa
CpeacTB 1 BPeMeHWU, Nyylle BMeCTo 3TOro 3a-
HATbCA YeM-TO APYrvM, Gonee akTyasnbHbIM.

Mbi Boobuwe 6epémcs 3a paboTy nuub
Torga, Korga yBepeHbl Ha 90% un 6onee, yto
3aKa3uvK byfeT yaoBneTBOPEH Hallein pabo-
TOW 1 CMOXKET MOBbICUTb CBOW [0X0[ 3a CYET
coTpyaHuuectsa ¢ UXTLL.

Takve npaBuna B3aMMOOTHOLWEHUN C
napTHEPom — GyHAAMeEHT Hallero 6usHeca.
YBaxeHune, abCconoTHO NieranbHas paboTa,
MaKCMManbHasa OTKPbITOCTb U 3G PEKTUBHOCTD.

[la, Mbl 4OPOro CTOMM, y Hac BbICOKas Map-
YKMHANbHOCTb, HO M 3HAUMTENbHble HaK/lagHble
pacxoppbl, 60nbluas KOMaHAa CNeLnanmcToB.
Mbl NOHVMaeM, YTO MHOTMM 3aKa34MKam LieHa
Ha UHXUHUPVIHTOBbIE YCYTN MOXeT NnokKa-
3aTbCA 3aBbllLIEHHON, HO BCE HalUN CMETbI
[NA KNMEHTOB OTKPbITbl. [ToKa3biBaeMm, Kak
3T LeHbl GOPMMPYIOTCA, MOACKa3bIBaeM, rae
MOHO COKOHOMWUTb. /l MMeHHO Takas paboTa
no3sBonseT JOOUTbCA HY>KHOTO pe3ysnbTaTa B
YCTaHOBJIEHHbIE CPOKM.

- C KaKum 3anpocamu npuxoossm nomeH-
yuanvHble KnueHmol UXTL]?

— CerogHA KOMMaHUN y>Ke 3HaI0T, C Yem K
Ham naTn. Kak npaBuno, HeT NycTbIX UAn He-
peanbHbIX ANA BbIMONHEHNA 3anpocoB. [1o-
ABNAETCA BCE 60/blue NAaPTHEPOB, rOTOBbIX
VMHBECTUPOBATb B CO3[4aHMe XMNYECKOro
nponsBoacTea. To ecTb He TONbKO B pa3pa-
60TKY TEXHONOIY U HapaboTKy KaKon-TO
He6OoNbLWOM ONbITHOM NAPTUN NPOAYKTA.
CoOTBETCTBEHHO, PAaCTET M YPOBEHb HaLIMNX
3aKa3o0B.

PaHblie 6b110 HEMano NCTopuin, Korga
3aKas3uuk xoTen nonpobosaTb HayaTb Ha
ctagun HWP, nocmoTpeTb, UTO MOXKET no-
NY4YnTbCA 3a HebOoNblUME feHbIU N CPOKMU,
1 MbIC/b O BIOXXEHUN Munnuapga pyonen
BbIrnAfena npocto nyrawouwen. Cenvac cam
3aKa3umK TOPONUT Hac eLlé Ha dTane 3KC-
nepumeHTa: «[ge ctpoum 3aBog? B kKakoe
3[aHue 3ae3kaeM? Kakne BopoTa CTaBUM?»
MpuxopuTca caep>mBaTb MOPbIBbI, MOTOMY
4YTO, KOHEYHO, Ha NeTy NPON3BOACTBO He
co3paérca.

- Pacckaxume 06 ycnewHbix Kelicax
pamMKax npoekmoe no umnopmosame-
weHuto.

— B Hawwew cTpaHe, K CoXKaneHuto, Ha cero-
OHAWHUI feHb NPaKTUYeCcKn OTCYTCTByeT
OCHOBA OCHOB XMMMYeCKON nHAYCTpuKn. HeT
NpOu3BOACTBA AaXke aHWINHA. Ml Ham Heo6-
XOLMMO HayunTbCs ObITb CAMOAOCTATOUYHBIMY
B XUMUW.

B 6nuxanwee BpemMa KpaliHe BaX-
HO OpraHM3oBaTb HOBble XMMUYeCcKune
Npon3BOACTBA ANA MMNOPTO3aMeLleHnA
He MeHee 2-3 TbIC. MaTepuranos. OTO Kpu-
TUYECKU BaXKHble MaTepuranbl, 6e3 KOTopbIX
HesNb3A 3aHUMaTbCs HedTenepepaboTkon,
BbIMYCKaTb OTEYECTBEHHbIE JIeKapCTBEHHbIE
cpencTBa, yaobpeHusa, npoayKTbl NMTaHUsA
1 Tak pganee.

MXTL, 3aHMMaeTCa co3gaHneM XMMUYECKNX
Npon3BOACTB 3TUX MaTepuranos. ExerogHo
Mbl peanusyem 20-30 Nogo6HbIX NPOEKTOB,

Unosa Mazoe, dupekmop
no passumuto UXTL:

— Mbl ce200Hs denaem

BCE 803MOXHOE 0151 M020,
YmoGbl nomexyuan
pocculickoli HayKu He

0b171 «3a601Man» u «pasbazapet», a moe b
gonowamsca Ha npakmuxe. Mol agnsemca

00HOU U3 HEMHOUX UHXUHUPUH208bIX KOMNAHUL],
Komopble peaiu3ytom npakmuyeckue Hapabomxu

poc(uﬁCKuxyqé'Hb/x smecme C Humu camumu Ha

nosib3y 0meuecmBeHHOU Xumuyeckol ompaciu.

BbIBOAVM MPOAYKTbl HA PbIHOK, Npeanaras
KayecTBeHHbIe 1 Heloporme oTeyeCcTBeHHble
peLeHus.

Ecnu roBopnTb 0 KOHKpPETHbIX Npume-
pax, TO MO>KHO OTMETUTb COTPYAHMNYECTBO C
MAO «[a3npom HepTb» — 3TO OFMH K3 HALLMX
K/oyeBbIX MAaPTHEPOB. 3a NATb SIeT COBMeCT-
Hol paboTbl HaM JOBEPSAIOT KaK MacluTa-
6rpoBaHMe KaTanuTUYeCcKux NpoLeccos,
TaK Y UHKUHUPUHIFOBbIE YCIyrL Mo Bbibopy
KaTann3aTopoB, KOrAa Mbl Ha HALLMX OMbIT-
HO-MPOMbILUNEHHbIX YCTAaHOBKaXx TeCcTupyem
KaTanm3atopbl pasfvyHbIX NPON3BOAUTENEN
1 JaéM 3aK/oyeHne o TOM, Kakol UMEeHHO
KaTanm3aTop AO/MKeH OblTb 3arpy»KeH yxe B
NPOMBILLNIEHHYI0 YCTaHOBKY. Takune nccnego-
BaHMA OCTAaTOYHO JOPOroCcToAL e, MOTOMY
YTO NPU NUIOTUPOBAHNN NPOLLECCOB Mbl Ha-
6upaem cneyuanbHyo KOMaHay — nopagka
15 yenoBek, KoTopble paboTatoT 24/7. Ho 31n
NCMbITaHVA NO3BONAIOT CYLLECTBEHHO CHU3UTb
PVCKNM 3arpy3Kmn HeNnoaxoAALero Katanmsa-
TOpa U, COOTBETCTBEHHO, N36eXaTb B pa3bl
6onee [OPOroCToALLEN OLWNOKM.

TakxKe KPYMHbI 1 YCMELHbIN NPOeKT Obin
peannsoBaH ana AO «Kopnopauyunsa «Poc-
Xnm3awmTa». KomnaHma gosepuna Ham pas-
paboTKy ABYX CEpUii SNEMEHTOB CUCTEMbI
obecneyeHns BO3AYXOM HOBbIX POCCUNCKIX
camonéTtoB. Mbl Hayanu paspabaTbiBaTb
nsgenua 2-3 roga Hasag, ceniyac oHu nony-
YMN COOTBETCTBYIOLWME NUTEPDI, BOLN B
KOHCTPYKTOPCKYIO AOKYMEHTaL Mo, Ha4yaTo
1X CepuiHoe NPOn3BOACTBO.

MXTL ycnewHo B3ammopgencreyeT ¢
MAO «C/BYP XonauHr»: Mbl paboTaem C HUMK
CO [HA CBOero ocHoBaHwuA. A ewwé - ¢ Eurasian
Resources Group (Ka3axctaH): nepeganu Ha ux
nnowaaKy MobubHYi0 YCTaHOBKY nepepa-
60TKM yrna. Takke paboTtaem ¢ papmkomna-
HUAMW, KPYMHbIMIU NPON3BOAUTENAMY CUHTE-
TUYECKNX MOILLMX CPEACTB 1 APYTrMU.

- Kakue ecmo nnaunol y UXTLY Ha 6nu-
Xallwee epeMsa U HA OMOAJIEHHYIO nep-
cnekmuey?

— Mbl pa3BrBaem MHOPACTPYKTYpPHbIE
npoekTbl. OfNH U3 HUX — CTPOUTENBCTBO
HOBbIX MPON3BOACTBEHHbIX MNOWAAOK, rae
6yOyT pa3mMeLlaTbCs OMbITHO-MPOMBbILLNIEHHbIE
YCTaHOBKM HaLLUX NAapTHEPOB /A MaclTabu-
poBaHWA TeXHONOrni. Tak»ke B NnaHax — ycu-
NeHne KOMaHAbl, MOCKOJbKY MPOEKTOB MHOrO
1 HEeT 3afjauv Mo 1X yBeNnYeHuto, Ha06opoT,
HeobxoanmMo A06MBaTbCS MAaKCUMAJIbHOTO
pesynbTaTta B AeNCTBYIOLMX.
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Import substitutionin the chemical industry

The Engineering Chemical
Technology Center was
established in 2014 on the basis of
Tomsk State University. Today, in
the interests of major industrial
partners, the ECTC successfully
combines experimental science,
new chemical technologies, and
data analysis methods for fast and
efficient problem solving.

About the main areas of the
Center’s activities aimed at

the development of domestic
chemical science and industry,
successful practices of creating
import-substituting technologies
and products, as well as the
peculiarities of interaction with
partners tell ECTC Director
Alexey Knyazev and ECTC
Development Director Ilya Mazov.

- What goal did you set when establishing
the Engineering Chemical Technology Center?

- Initially, when I just conceived this
project, I imagined it as a place where
nothing prevents a scientist to implement all
his brilliant ideas. In my rich imagination,
I imagined a high-ceilinged shop with
fantastic equipment, where I could produce
tons of some necessary and super innovative
products for the benefit of the whole world.

Over time, of course, the approach
transformed into an activity balanced between
science and industry. And today we say that
ECTC is engineering, which creates industrial
production based on scientific developments.
That is, we now understand that it is crucial
not only to the development, but also to its
industrial implementation potential.

- Has the company’s mission changed over
the 8 years of ECTC existence?

— We have gone through different stages of
growth: from a purely scientific approach to
practical solutions of production problems with
the help of science. And our progress is not
only visible in scientific terms — the number
of projects, partners, contracts increased
manifold and our team grew. Now we basically
understand how the global chemical market
works, on which today ECTC is one of the best
Russian engineering companies.

But with all transformation of the company
the mission has not changed - to provide the
highest level of solutions of applied chemical
problems for industry and science.

- Can you tell more about what are the
main activities of ECTC?

— First of all it is scaling and implementation
of chemical technologies and products -
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from technical and economic calculations to
operation of pilot plants and designer’s
support in design and creation of industrial
productions.

We also successfully test catalysts, solvents,
biodegradable polymers, pipe cleaning agents,
detergent components, and much more for
a wide variety of industries: pharmaceutical,
oil refining, food, agriculture, and so on.

- How do you assess the current state of
domestic chemical science?

- Since the 90s we have been addicted to
imported products. And now the wind of change
has blown away all the stories about “green”
hydrogen and carbon dioxide warming up our
planet, and Russian industry and consumers
are faced with the fact that we need to provide
our own white paper, soap, toothpaste, glue.
And when we started talking about essentials:
household chemistry, automotive fuel, food
and pharmaceutical chemistry, metallurgy
and oil and gas chemistry, we found out that
we were deprived of auxiliary chemicals and
materials - critical ones. So our specialty is very
much needed now, chemistry is in extremely

llya Mazov, ECTC
Development Director:

— The main difficulty is the
shortage of qualified staff
and the “dictatorship” of
mediocre pupils. But there are
also positive aspects — the hope that the sanctions
imposed for a long time will allow officials and
executives to understand that they should not look at
how to buy foreign things, but how best to develop
domestic ones.

-

IS A DRIVER OF ECONOMIC
DEVELOPMENT

high demand - over the last six months we as
an engineering company have seen a huge surge
of investors, market players, who urgently need
solutions, personnel and developments. And
another problem follows from here - it will be
difficult to meet such demand specifically by
chemistry specialists.

- How do you assess the ECTC’s
contribution to the development of Russian
science potential?

- We are constantly improving our
interaction and dialogue with scientists,
we regularly involve them in our projects.
And our cooperation leads to very valuable
results — to the actualization of research topics.
For example, the organic synthesis laboratory
can synthesize any organic compound, but
ECTC comes in and says that the market needs
beta-propiolactone now, and caprolactam
derivatives are of interest. And scientists
understand that it is more promising to do
these research activities.

Being involved in a lot of university science
I see that if the activity of laboratory research
is not stimulated on an applied and industrial
scale, it begins to stagnate and stagnate in
place. A scientific supervisor gives a student
a topic, the latter, after a few years, passes it
on to his student, and so on. In fact, the lab
has been working for 20 years. The fact is that
for 20 years the laboratory has been working
on a catalyst for one and the same process
without paying any attention to whether
industry needs it today or what the result of
this painstaking, but costly and useless work is.

In addition, the researcher, for example,
from the sorption laboratory of TSU Faculty of
Chemistry, is much more motivated to engage
in sorbents based on coals, if it is also paid.



- How is the interaction with customers
organized?

- First of all, this is zero empty talk,
minimum bureaucracy but maximum
efficiency.

We have vast experience of cooperation
with industrial partners and, accordingly, we
quickly understand their goals and objectives.

In addition, we always thoroughly analyze
each contract. Why the customer decided to
work with us, what is their motivation, time
frame and so on.

As cliché as it sounds, but for us the
customer is always right. In addition,
I'm against answering the customer “no”.
Even if we can’t do something ourselves,
we always advise someone who can, give
recommendations. Or, if there is a request for
an existing technology or product, we explain
that this would be a waste of money and time,
and it would be better to do something else
that is more relevant instead.

We in general undertake the work only
when we are 90% sure or more that the
customer will be satisfied with our work and
will be able to increase their income through
cooperation with ECTC.

Such rules of the relationship with a partner
are the foundation of our business. Respect,
absolutely legal work, maximum openness
and efficiency.

Yes, we are expensive, we have high
margins, but also significant overhead costs
and a large team of experts. We understand
that for many customers the price for
engineering services can seem overestimated,
but all our estimates are open to customers.
We show how these prices are formed, we

suggest where it is possible to save money.
And this is exactly the kind of work that
allows you to achieve the desired result in
a timely manner.

- What kind of requests do potential ECTC
clients come with?

- Today companies already know what
to come to us with. As a rule, there are no
empty or unrealistic requests. There are more
and more partners who are ready to invest
in the creation of chemical production. That
is, not just in technology development and
development of some small pilot batch of the
product. Accordingly, the level of our orders
is also increasing.

Previously, there were many stories when
a customer wanted to try and start at the
scientific research stage, see what could be
achieved in a small amount of money and
time, and the thought of investing a billion
rubles just looked scary. Now the customer is
rushing us at the experimental stage: “Where
do we build the plant? What building are we
going to move into? What gate are we going
to put up?” We have to restrain the impulses,
because, of course, production is not created
“in a hurry”.

- Tell us about successful cases within the
framework of import substitution projects.

- In our country today, unfortunately,
there is practically no basis for the chemical
industry. There is not even aniline production.
And we need to learn to be self-sufficient in
chemistry.

In the near future it is extremely
important to organize new chemical

llya Mazov, ECTC
Development Director:

— Today we do our best to
ensure that the potential
of Russian science is not
“squandered” but can be implemented in
practice. We are one of the few engineering
companies that implement practical
developments of Russian scientists for the
benefit of the domestic chemical industry.

productions for the import substitution of
at least 2-3 thousand materials. These are
critically important materials without which
it is impossible to engage in oil refining,
produce domestic medicines, fertilizers,
foodstuffs, and so on.

The ECTC is involved in the creation of
chemical production of these materials. Each
year, we implement 20-30 of such projects,
and bring products to the market, offering
high-quality, inexpensive domestic solutions.

If we talk about specific examples, we can
mention cooperation with PJSC Gazprom
Neft, which is one of our key partners.
In the five years we have been working
together, we have been entrusted with both
scaling catalytic processes and engineering
services for selecting catalysts. When we test
catalysts from different manufacturers at our
pilot plants and give an opinion on which
catalyst should be loaded into an industrial
plant already. Such tests are quite expensive,
because when we pilot the processes, we hire
a special team — about 15 people who work
24/7. But these tests allow us to significantly
reduce risks of loading the wrong catalyst,
and consequently avoid many times more
expensive errors.

Also a large and successful project was
implemented for JSC Roskhimzashchita
Corporation. The company entrusted us with
the development of two series of elements of
the air supply system for new Russian aircrafts.
We started to develop the products 2-3 years
ago, now they have received the corresponding
letters, entered the design documentation, and
their serial production has started.

ECTC successfully cooperates with
the PJSC SIBUR-Holding - we have been
working with them since the founding, with
Eurasian Resources Group (Kazakhstan) - we
transferred a mobile unit for coal processing to
their site. We also work with pharmaceutical
companies, large producers of synthetic
detergents and others.

- What plans does ECTC have for the near
future and for the long term?

- We are developing infrastructure
projects. One of them is the construction of
new production sites where pilot plants of
our partners will be placed for technology
scaling. Also, we plan to strengthen the team,
since there are many projects and there is no
task to increase them, on the contrary - it is
necessary to achieve maximum results in the
existing ones.
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pynna komnanuii «QYHKLIUOHAJIbHBIE MATEPUAJTbI» («®M», www.tkfm.org) —
3T0 NPOAYKTOBO-NPON3BOACTBEHHDIIA CTApTan no BbINYCKY NHHOBALMOHHON
umnopTo3ameLlaoLLeil NPOAYKLMK B 06nacT menkoaucnepcHbix o6aBoK.
fpynna popmupoBanacb ¢ 2015 roaa Kak MHBeCTULMOHHDbIN NpoeKT CeBepo-
3anapHoro Lientpa TpaHcdepa TexHonornii. B nocnepHee Bpems 060potbi
rpynnbl yBenn4uBaloTca B cpefHem Ha 50% B rop.
Yto nozsonuno pobutbca Takux pesynbratos? Kakue npopyktbl npepnaraet
rpynna? KakoBbl fanbHeiilune nnaxbl no eé passutuio? 06 stom mbl 6ecenyem
C pyKoBoAuTeNnem npoeKTa, reHepanbHbim AupekTopom Toprosoro goma n
npousBopcTBeHHON komnaHuu «OM» Monunoi *Kypasnesoit.

- UYmo npedcmaendaem co6oli 2pynna
«@YHKLUOHAJIbHbIE MATEPUAJIbI» ¢
MoYKuU 3peHus 6usHec-mooenu?

- Ha cerogHAwWwHWI feHb B cocTaB rpynbl
BXOLAT KOHTPAKTHOE MPON3BOACTBO, PAL NPo-
ZYKTOBbIX KOMMaHuiA, Toprosbit gom «OM» n
ynpasnsiowasn KOMNaHus.

Ha KOHTpaKTHOM NPON3BOACTBE Mbl CO-
6panu Takol Habop TEXHONOMMYECKUX Y3/10B,
KOTOPbIN NpefoCTaBAsAeT WMPOKNE BO3MOX-
HOCTV A4S FeHePPOBAHUA HOBbIX U Pa3BUTUA
[eCTBYIOLMX MPOAYKTOB MO HALIVIM OCHOB-
HbIM MPOLYKTOBbIM HamnpasfeHVAM.

Bu3sHec-mogenb rpynnbl ocHOBaHa Ha Teo-
pun pasgeneHusa Tpyaa y MakcmanbHOM
KOHLIEHTPaLMM Ha KJToUEeBbIX KOMMETEHLUAX
6U3Heca Mexay KoOMMnaHusMu: pas3paboTka
HOBbIX MPOZYKTOB, MPOU3BOACTBO, MPOAAXKU
Bble/NeHbl B OTAESbHble lopuanyeckume nmua.
Takaa mopenb cama no cebe yxe MHHOBaLWA
B KOPMOPaTUBHOM YNpaBneHnu, 1 Mbl CyMenu
HaMTW B HEW onpefenéHHble NChI.

- Ymo npouseodum epynna «®M» 8 Hacmo-
Awee spems?

— Y rpynnbl Ha JaHHbI MOMEHT YeTblipe
NPOAYKTOBbLIX HaNpPaBNeHUs.

HanonHutenu-aHTUNUpeHbl NpeacTaBne-
Hbl MenKoAncnepcHbIM FrMAPOKCUAOM anio-
MUVHUA pasnuyHbiX ¢pakumin. Mmapokcmg
ANOMUHUA NCMOMNb3YETCA B LUIMPOKOM CeKTpe
KOMMO3UTHbIX MaTEPXANoB, HAYMHAsA OT Mo-
NM3OMPHBIX CMOJI, LWAXTHBIX JIEHT U APYrnX
Pe3MHOTEXHNYECKNX N3AENNIA C MOBbILLEHHbI-
MU TPeBGOBaHNAMM K NOXKapoOe30MacHOCTA 1
3aKaHuYMBas NPOV3BOACTBOM NCKYCCTBEHHOTO
KaMHs, ApYrmm NoNMMEpPHbIMY MaTepurana-
Mu Ha ocHoBe [MBX, MM, M3. lWunpokoe pac-
NPOCTPaHEHVe 3TN HAMOMHUTENN NONYUYNIN
B peLenTypax 6e3rasioreHHbIX KOMMnayHAoB,
He OKa3blBaloLLMX MPU FOPEHUN HEFATUBHOTO
BJIMAHVIA Ha YeNoBEKa U OKpY»KatoLLyto cpey.

MpoTnBoKoppo3noHHbI nurmeHT TUAJL.
3T0 OAMH U3 HALWUX BarMaHCKNUX NPOAYKTOB,
OH MpeacTaBnAeT coboi TePMOAKTNBMPOBAH-
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«@YHKLUMNOHAJIbHbIE MATEPUA/JIDbI»:
MACLUTABVPYEMDbIV
MPOW3BOACTBEHHDIV CTAPTAIM

C MHHOBALIMOHHOW NPOAYKLIMEW

Hyt0 cMecb dpocdaToB MeTannoB, obecrneymsa-
IOLLMX BbICOKYIO SNeKTPOXMMUYECKYIO aKTUB-
HocTb. TUIAJ1 aBnaeTca 6onee 3pdeKTUBHOMN
3aMeHOo TPaANLUNOHHO NPUMEHAEMOrO B
JIKM docdata unHKa, uto noaTeepxaaeTcs
JaHHBIMU UCMbITaHUI B OTPaCNeBbIX UHCTU-
TyTax (HUMPOWHC, xonanHr «[urmeHT») n
[OBEprIeM KITMEHTOB.

3ameHa Bcero 20% ¢docdata UMHKa Ha poc-
dbat anoMuHnA JaéT ynyulleHre NpoTyBOKOP-
PO3MOHHOW CTONKOCTM FPYHTOBKM B fBa pa3al
A Haw NpoAyKT B cpefHeM elwé v feluesne
docdata UuHKa. To ecTb 3TO He TONbKO yNyy-
LLIeHHOEe KayeCTBO KOHEYHOro NPOAYKTa, HO 1
XopoLas SKoHoMUs. [0 HALIWM AaHHbIM, Ha
TeppuTopun Poccnm gpyrux npovssognTenen
NofO6HbIX MaTEPMASIOB HET.

Benbin nurmeHT WPS. 310 nrmeHT-Ha-
nonHuTenb ana npovssoautenen JIKM sko-
HOMCErmeHTa 1 TOJICTOC/IOMHBIX 1eKOpaTHB-
HbIX MaTepmnanos (LUTYKaTypoK, Hanpumep),
YaCTUYHO 3aMEHSALWNN ANOKCUA TUTaHA.
BeegeHue ot 10 o 20% nurmeHTa BMecTo
OVOKCMAa TUTaHa CHKaeT cebecToMmocCTb
6e3 yxyLeHNA XapaKTepucTuK rotosbix JIKM.

TepmomexaHOaKTMBMPOBaHHbIE, YacTUY-
HO rMAponnN3oBaHHbIe OKCUAbI antoMUHNA
nop mapkou TS-100. 3To KomnneKkcHana ao-
6aBKa-ynyylumTenb A1 PasnyYHbIX 0b6nacTen.
3a MHOTONETHIOK UCTOPUIO NMPUMEHEHUSA Ta-
K1e MaTepuarbl yCreLwHO 3apeKoOMeH0Banu
cebA Kak cogmcrnepraTopbl B TaKOKPACOUHbIX
KOMMO3ULKMAX, KOMNOHEHTbI GEHTOHUTOBbIX
cycneHsun n moguonumpyowme nobaBku B
npoussopcTee 6eToHOB. OCO6EHHOCTY CTpOe-
HVIAl MOMIEKYJ AaHHbIX MaTepurasnioB obecneuu-
BalOT CUHEpPreTMyecknin 3GHeKT C LWMPOKMM
CNeKTPOM NUFMEHTOB, HAaMoNTHUTENeN 1 no-
JIMMEPHbIX MaTpuL,.

- MokHo nu 2z060pums 0 mom, Ymo 3a
ceMb Jlem OCHOBHble 3a0ayu - JIoKanusayus
8bICOKOMEXHO/102U4H020 NPOU3800CMEa Ha
Cesepo-3anade Poccuu u 8binosiHeHue 3adaqu
no umnopmo3sameuwjeHuto - docmuzHymei?

- OcHoBHas 3afjaya, KOTOpYIo CTaBW nepes
coboll NHBeCTOP B MOMEHT 3arycKa cTapTa-
na, — 3TO OCBOEHMeE BbiMyCKa NOPOLLKOBOM
NpoayKLUMM XMNYECKOTO Ha3HauYeHsA, Npouns-
BOJZCTBO KOTOpPOW N1M60 orpaHnyeHo, nmbo
oTcyTCTBOBano B Poccun.

Ha gaHHbI MOMEHT MOXHO C YBEPEHHO-
CTblO CKa3aTb, YTO TEXHOJIOMMA NPOV3BOACTBA
anpobupoBaHa, NoATBEPKAEHA U MOXKET ObITb
[OCTaTOYHO Nnerko macltabrposaHa. MNpo-
AyKLMA COOTBETCTBYET TpeboBaHNAM NoTpe-
6uTenemn n TeXHNYECKNX CTaHAAPTOB, eCTb
nepcneKkTUBbI 1 BO3MOXKHOCTY MO NOBbILLe-
Huo 3pdekTuBHOCTU. Kpome Toro, Mbl nony-
YnIM NOATBEPKAEHME HALLNX MAPKETUHIOBbIX
NPOrHo30B: HaunHaA ¢ 2020 roga Mbl KaXkabin
rof yBenmureaem o6bEM BbIpyUK/ He MeHbLLE
yem B 1,5 pasa npu cpegHeoTpac/ieBOM Temne
pocTa pblHKa Bcero Ha 4-5% exerogHo.

- Kakue nnaHel no paseumuto cywecmesy-
tom y epynnel «OM»?

- Haww nnaHbl nofipasymeBatoT BNOXeHWA
B Mporpammy pasBuTuA NPOV3BOACTBA ANA
KpaTHOro HapalyBaH/a 06bEMOB BbiNycka
W BbINOJIHEHVA CTOPOHHMX KOHTPAKTHbIX 3a-
Ka30B, YUTO MO3BOJINT 3aHATb CYLLECTBEHHYIO
AONI0 PbiHKa B 06/11aCTW HaLKX NPOAYKTOB B
TeyeHvie GAVXKanLLNX NATY NeT.

B cBA3M C 3TMM Mbl NpuUrnawaem K napT-
HEPCTBY MHBECTOPOB 1 COUHBECTOPOB, MO-
TOMY UYTO HaM eCTb YTO NPeANoXKnTb. IHBe-
CTVLUN B peasibHbI CEKTOP, B KOHKPETHOe
NPOV3BOACTBO MOTYT ObITb HTEPECHbI UHBE-
CTULMOHHBIM GOHAAM, CreLnanu3npyoLwmm-
CA Ha XVIMMPOMe, KPYMHbIM NPOV3BOANTENAM
XVIMUYECKOIN NPOAYKLUMMN ANA paclunpeHns
NPOAYKTOBOro acCCOPTUMEHTA, @ TaKKe Kpyr-
HbIM Avnepam, KOTOPbIM CTAHOBUTCA BbIrOf-
HO MMeTb cO6CTBEHHOE NPOMN3BOACTBO AJA
yBeNIMYEHUA MapPKMHaNbHOCTN OCHOBHOIO
6usHeca.

Mbl OTKPbITbI AS1A COTPYAHMYECTBA U MaK-
CUManbHO OPUEHTMPOBaHbI Ha MOXenaHnA
napTHEpos!
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- What is the FUNCTIONAL MATERIALS
Group in terms of the business model?

- Today the “FM” Group consists of the
FM contract production, a number of product
companies, the FM Trading House-, and
a management company.

We have assembled such a set of technological
units at the contract manufacturing facility,
which provide ample opportunities for
generating new and developing existing
products in our main product areas.

The business model of the group is based on
the theory of division of labor and maximum
concentration on the key competences of
business between the companies: development
of new products, production and sales are
separated into separate legal entities. This
model in itself is already an innovation in
corporate management, and we have been
able to find certain advantages in it.

- What does the “FM” Group produce at
the moment?

— The group currently has four product lines.

Antipyrene fillers are represented by
finely dispersed aluminum hydroxide of
various fractions. Aluminum hydroxide is
used in a wide range of composite materials,
ranging from polyester resins, mining tapes
and other rubber products with high fire safety
requirements, to the production of artificial
stone, other polymeric materials based on
polyvinyl chloride PVC, polypropylene PP,
polyethylene PE. These fillers are widely
spread in formulations of halogen-free
compounds that have no negative effect on
people and environment when burnt.

TIAL anticorrosive pigment. This is one
of our flagship products and is a thermally
activated mixture of metal phosphates
providing high electrochemical activity. TIAL
is a more effective substitute for zinc phosphate
which is traditionally used in paintwork
materials and which is confirmed by the test
data of branch institutes (NIPROINS, Pigment
holding) and by the trust of clients.
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PRODUCTS

Replacement of only 20% of zinc phosphate
by aluminum phosphate leads to doubling of
the anticorrosion resistance of the primer!
Our product is on the average cheaper
than zinc phosphate. That means not only
improved quality of the final product, but
also a good economy. According to our data,
there are no other manufacturers of similar
materials in Russia.

The white pigment WPS. This pigment
filler for manufacturers of economy segment
paintwork materials and thick decorative
materials (stucco, for example), which partially
substitutes titanium dioxide. Introduction of
10 to 20% of pigment instead of titanium
dioxide decreases the prime cost without
worsening the characteristics of the finished
paintwork materials.

Thermo-mechanically activated partially
hydrolyzed aluminum oxides under the
TS-100 brand. This is a complex additive
enhancer for various fields. Over the long
history of use, these materials have successfully
proven themselves as co-dispersants in paint
compositions, components of bentonite
suspensions and modifying additives in the
production of concrete. The peculiarities of

FUNCTIONAL MATERIALS:
A SCALABLE MANUFACTURING
STARTUP WITH INNOVATIVE

UNCTIONAL MATERIALS Group (“FM”, www.tkfm.org) is a

product and production startup for the production of innovative
import-substituting products in the field of fine-dispersed additives.
The group was formed in 2015 as an investment project of the
NorthWest Technology Transfer Center. In recent years, the group’s
turnover has increased by an average of 50% per year.
What made it possible to achieve these results, what products does
the Group offer, and what are its future development plans? We will
talk to Polina Zhuravleva, project manager and general director of the
Trading house and production company “FM”.

the molecular structure of these materials
provide a synergistic effect with a wide range
of pigments, fillers and polymer matrices.

- Can we say that in 7 years the main
objectives - localization of high-tech
production in the North-West of Russia and
fulfillment of the task of import substitution —
have been achieved?

- The main task that the investor set for
himself when he started the startup was to
develop the production of chemical powders,
the production of which is either limited or
does not exist in Russia.

At this point it is safe to say that the
production technology has been tested and
confirmed, and can be fairly easily scaled up. The
products meet the requirements of consumers
and technical standards, there are prospects and
opportunities to increase efficiency. In addition,
we have received confirmation of our marketing
forecasts: starting from 2020 we will increase our
revenue by at least 1.5 times every year, while
the average industry market growth rate is only
4-5% annually.

- What development plans does the “FM”
Group have?

- Our plans involve investing in
a production development program to
multiply production volumes and fulfill third-
party contract orders, which will enable us
to occupy a significant market share in our
products within the next 5 years.

Therefore, we invite investors and co-
investors for partnership because we have
a lot to offer. Investments into the real
sector, into concrete production may be
interesting for investment funds specializing
in chemical industry, for large producers of
chemical products to expand their product
range, as well as for large dealers, which find
it profitable to have their own production to
increase the margin of their core business.

We are open for cooperation and maximally
oriented to the wishes of our partners!
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MHHOBALIMOHHASA CEPTUOUKALNA A1 BU3SHECA

BTOHOMHas HeKoMMepyeckas opraHn3auusa «LleHTp cepTudukaLum npoayKLUMN U ccTeM MeHeXKMeHTa B cpepe HaHOMHAYCTPUM»

(AHO «HanocepTuduKa») co3paHa B 2010 roay u cTana YacTbio HaLMoHaNbHON cUcTeMbl 06ecneyeHna KauecTBa u 6e30nacHOCTH NPOAYKLMUH,
TEXHONOTNi 1 NPOU3BOACTB, CNOCOGCTBYIOLLEI YCKOPEHHOMY BHEAPEHUIO Pe3y/ibTaToB UCCei0BaHMii U pa3pa6oTok.
0cHOBHbIMU HanpaBeHNAMU AeATeNIbHOCTI KOMNAHUM ABNAIOTCA OLleHKa U NOATBEPXKAeHNEe MHHOBALMOHHOCTM U DKONOTUYHOCTH NPOAYKLMM
1 NpeAnpUATUIA, NOAAEPIKKa BbIXOAA Ha PbIHOK NPOAYKLMK CTapTanoB, BepupuKauusa 0TYETOB 0 BbIGpOCaX NapHUKOBbIX ra30B NpeAnpUATU 1

yrNepoAHOM cefe NPoAYKLMUM.

3a Bpems pa60oTbl KoMnaHueii BbigaHo 6onee 800 noATBEPXKAAIOLNX U Pa3pelLNTeNbHbIX JOKYMEHTOB.

OLUEHKA U NOATBEPXXAEHUE KAYECTBA,
MHHOBALMOHHOCTMU, BE3OINACHOCTM!,

IKO/NOM4YHOCTU U LEKAPBOHU3ALIUU

HAHOCEPTU®UKA

CEPTUOUKALMA KAK UHCTPYMEHT
NPOABUXEHUA UHHOBALUN

CerofHaA yCcTOMYMBbIN BbIXOA 1 0OpalleHne
Ha pbIHKe HOBOW NpoJyKLUMKW 1 TpaHchep Tex-
HOJIOrMN HEBO3MO>KHbI 6€3 OLLeHKN 1 Nof-
TBEpP)KAEHWA KauecTBa, MHHOBALIMOHHOCTMY,
6€30MacHOCTU, SKOMIOTMYHOCTU 1 AeKAP6O-
HM3auuu.

AHO «HaHocepTudmrka» Bo B3anmogen-
CTBUM 1 NPU Noaaep>KKke 0AHOro 13 NHCTU-
TYTOB MIHHOBaLMOHHOrO pa3sutus — GoHga
MHOPACTPYKTYPHbIX 1 06pa3oBaTeNibHbIX
nporpamMm — nNyTém NPoBeAEHNA OLLEHKM U
NoATBepPXKAEHNA MHHOBALMOHHOCTLN coflei-
CTBYET MOBbILLEHWIO KOHKYPEHTOCMOCOBHOCTY
HOBOW NPOAYyKLUY, GOPMMPOBaHKIO NOTPEOU-
TeJIbCKOro Crpoca, OrpaHNYeHio AOCTYNa Ha
PbIHOK HEKQUECTBEHHOW N HEMEPCMEKTUBHOMN
npoayKumm, obecrneyeHnIo NpermMyLLecTs B
3aKyrKax.

CepTudrKaums npoayKLmm, NpeanpuaTuii
N KOHTPAKTHbIX MPOV3BOACTB MO KpUTEPUAM
VNHHOBALIMOHHOCTY, COOTBETCTBYIOLWMM [ocTa-
HoneHuto MNpasutenbctea PO ot 15.06.2019T.
Ne 773, opneHTnpoBaHa Ha NpegnpuaTUs, no-
31LMOHMpPYoLMe cebsl Kak MHHOBALMOHHO
aKTMBHbIE, M HaMpaBJieHa Ha NPoABUXKeHNe
HOBbIX TEXHOJIOT VI 1 HE3aBUCKIMYIO OLIEHKY
UX HOBV3HbI 1 YHUKANIbHOCTL.

Mpoaykuus 6onee yem 50 NpegNpPUATUNA
1 NPOV3BOACTB Pa3MyHbIX pervioHos PO
noaTBepAnsia COoTBETCTBME YCTaHOBJIEH-
HbIM KPUTEPUAM, UTO CTaslo OCHOBAHMEM AfA
dopmmpoBaHVA peecTpoB MHHOBALIVIOHHON
NpoayKUUn 1 NPeanpuUATUA 1 ABNAETCA OpU-
E€HTMPOM MPY NPOBEAEHNM BbIBEPEHHbIX 1
060CHOBaHHbIX 3aKyMOK TOBapOB 1 YCAyT.

YCTONUYNBOCTb COLMANIbHO-9KOHOMMUYECKOTO
pa3BUTUSA, OCYLLECTBIEHME KIIMMATUYECKON
NONUTVKN 1 fieKapOOoHK3aLMm 3aBUCAT OT NPo-

IBVKEHUA «3eNEHbIX» TEXHONOTUIA, MoAAep-
XrBaeMblx cepTrdurKaLmelnn SKonornyeckn
OPUEHTUPOBAHHON MPOAYKLMMN N TEXHOJIO-
I, PAacYETOB CHUXKEHNSA YINIepOLHOro ciiesa
OT BHeJpeHUA NHHOBALMI 1 BepudurKauum
pPacyéToB.

Ceptudrikauma 3KoNorMyecky OpueHTr-
POBaHHON NPOAYKLMUN 1 NPeanpuATIn (nog-
TBEP>KAeHVIe OTBETCTBEHHOIO OTHOLLEHUA K
SKOJIOrMYECKUM Npobnemam) BbINoHAETCA
SKOJIOMMYECKUM LIeHTPOM, cnocobcTByeT
YCKOPEHHOMY BHePEeHNI0 SKOJIOrMYeCcKu
3P PEKTUBHbIX MHHOBALMOHHbIX pa3pabo-
ToK. AHO «HaHocepTrdurKa» COBMECTHO C
napTHEpamMu obecneymBaert nosyyeHune cep-
TUdMKaTa N SKOMAPKNPOBKM.

BEPUOUKALILA OTYETOB O
BbIBPOCAX MAPHUKOBbBIX
FA30B - AKTYAJIbHAA 3AZIAYA
9KOJIOTMYECKOr0 0310POBJIEHUA

QepepanbHbiM 3aKoHOM OT 02.07.2021 T.
Ne 296-®3 «O6 orpaHu4YeHUn BbIGPOCOB
NMapHUKOBbBIX ra3oB» NPeayCcMOTPEH YUET
BbIOPOCOB Ha OCHOBE BEPUDMKALNOHHbIX
3aKJII0UYEHMIA, BblaHHbIX aKKPEAUTOBaHHbIMY
opraHu3auuamu.

AHO «HaHocepTuduka» MMeEeT OmnbIT NPo-
BefeHMsA BepuduKaLmm oT4ETOB O Bbibpocax
NnapHUKOBbIX razoB. Co3gaHHbIA B KOMMNa-
HUW opraH no BepuduKkaumy n Banugayuu
NapHNKOBbIX ra3oB B 2022 r. akkpeanToBaH
B HAaLMOHaNbHOWN CUCTEeMe aKKpeanTauum
(perncrpaumoHHbii Homep RA.RU.150009 B
PeecTpe akkpeanToBaHHbIX nvu). KomnaHusa
npepsaraer 3aviHTepPeCcoBaHHbIM OpraHu3a-
LUAM, B TOM YKCie SKCMOPTHO OPUEHTUPO-
BaHHbIM, yCNyru no Bepudrkalum oT4éToB o
BbI6pOCaX MAaPHNKOBbIX ra30B, MOArOTOB/EH-
HbIX B paMKax NpoBOANMbIX MU PaboT no

Oputi Toponos,
2eHepasbHbIli OupeKkmop
AHO «Hanocepmuduka»:

«Cepmucgpukayusa UHHOB8AYUOHHOU NPoOyKYuU
U OYyeHKa UHHOBAYUOHHOCMU npednpusmudi
cnocobcmeayiom:

- YCKOpeHHOMY 861800y UHHOBAYUOHHOU
NnpoodyKyuu HA PbIHOK;

- nosblweHuto 008epus K UHHOBAYUOHHOU
npooyKyuu Ha pbiHKe €O CMOpPOHbI
nompebumenel;

— noeblWweHur 3hghekmusHocmu

e3aumodelicmeus 3aKa34uKos u nocmaewukos;

— COKpawjeHur cpoKos eHedpeHus
UHHOBAYUOHHbIX pewieHul;

— CHUXKeHUI0 pUCKOB8, C8A3AHHbIX C BHeOpeHUem
UHHoB8ayuu».

COKpalLeHuio (MpenoTBpaLLeHIto) BbIGPOCoB
NMapHUKOBbIX ra30B.

MoprotoBneHHbIMY BepUbUKaLNOHHBIMU
3aK/IOYEHVAMNY U 3aABIEHUAMM O Bepudu-
Kauumun obecneyrBaioTcAa KOHKYPEHTHOE Mo-
31MLNOHMPOBaHME NPOU3BOAUTENEN NHHOBA-
LIMOHHOW NPOAYKLUMY NO YrNepofoEMKOCTM
N CTpeMeHNE K JOCTUXKEHWIO YIIepOAHOM
HENTPaNbHOCTHU.

AHO «HaHocepTudrka» Ha OCHOBE CUCTe-
MaTu3aLmm fJaHHbIX O BbIGPOCax NapHUKOBbIX
ra3oB 1 CBefIeHWI O BENNUYNHAX YIIIePOJHOrO
cnepa Cblpbs, MaTepurasnos, FOTOBOWN NPOAYK-
unmn popmmpyet PeecTp BeIMUMH YriepogHo-
ro cnefa u obecneurBaet Ux NpefocTaBneHne
3aVHTepeCcoBaHHbIM OpraHM3aLuaMm.

Cepsuicbl AHO «HaHocepTuduka» 4OCTynHbI
ANA NpeanpuATUN 1 co38aloT KOMPOPTHbIE
YCNoBu1A ANA NPOABMKEHUA HOBOW U SKOJ0-
rMyecKky OPMEHTMPOBAHHONM NPOAYKLUMN Ha
PbIHOK MOCPeACTBOM MHHOBALIMIOHHON cep-

FOputi Toponoes, 2eHepaneHeili dupekmop AHO «HaHocepmuduka»: TMPMKaLUN, NOATBEPKAEHMA NPUHLNMOB
3KONIOrMYeckoln OTBETCTBEHHOCTUN U fieKap-
«B coomeemcmeuu c pedepanvHeim 3aKoHom N2 296-D3 ece opeaHu3ayuu, 0essmesibHOCMb 60HM3aumn.
KOMopbIX conpogoxkoaemcsl 8bI6pOCaMu NAPHUKOBbIX 2a308 (Npu Macce, 3Kk8uUsaseHmMHou

150 u 6011ee moic. moHH CO, 8 200), 0643aHbI 6yOym npedocmasiaAms 8 ynosIHOMOYEHHbIU
¢hedepasnbHbIli op2aH ucnosiHumMesibHol 8/1acmu om4yémel 0 8b16POCAX NAPHUKOBbIX 2A308 yXKe C
2023 200a.

Modzomoska makoli om4yémHocmu — 00CMamoyHo 0s1umesnbHblli U mpy0oémkuli npoyecc,
mpe6youwuli MOHUMOpPUH2a U y4éma 8cex UCMOYHUKO8 8bI6p0C08, NpUMEHeHUS pa3/IuUYHbIX
CNpasoyHbIX OdHHbIX, MWwamesibHOU NPo8epKU pe3y/ibmamos oyeHKU 8bI6pocos. [Tosmomy
pekomeHOyeM 8ceM 3auHMepecos8aHHbIM NpednpuAMUAM He MedsIuMmb ¢ N0020MO8KoU

omuyémos u ux sepugpukayueii».

KoHTaKTbI:
AHO «HaHocepTudpuka»
117292, MockBa, np-T 60-neTusa
OKTA6pA, A. 10A
+7 (495) 988 4256
https://nanocertifica.ru/
info@nanocertifica.ru



MHHOBALIMOHHASA CEPTUOUKALLNA AN BUSHECA

ASSESSMENT AND VERIFICATION OF QUALIT,
INNOVATION, SAFETY, ENVIRONMENTAL FRIENDLINESS
AND DECARBONIZATION

utonomous non-commercial organization “Certification Center for Products and Management Systems in

Nanoindustry” (Nanocertifica) was founded in 2010 and became a part of the national system for quality and safety of
products, technologies and industries, which promotes accelerated implementation of research and development results.
The main activities of the company are assessment and confirmation of innovativeness and environmental friendliness of
products and enterprises, support for startups to enter the market, verification of reports on greenhouse gas emissions of
enterprises and the carbon footprint of products.
During its work, the company has issued more than 800 supporting and permitting documents.

CERTIFICATION AS A TOOL TO
PROMOTE INNOVATION

Today a stable market entry and circulation
of new products and technology transfer is
impossible without evaluation and confirmation
of quality, innovativeness, safety, environmental
friendliness and decarbonization.

Autonomous non-commercial organization
Nanocertifica in cooperation and with the
support of one of the institutes of innovative
development - Fund for Infrastructure and
Educational Programs by assessment and
confirmation of innovativeness promotes

Russian Federation confirmed compliance
with the established criteria, which became
the basis for the formation of registers of
innovative products and enterprises and is
a reference point for verified and justified
procurement of goods and services.

Sustainability of socio-economic
development, implementation of climate
policy and decarbonization depends on the
promotion of “green” technologies supported
by certification of environmentally-oriented
products and technologies, calculations to
reduce the carbon footprint of innovation
and verification of calculations.

Prepared verification reports and statements
of verification ensure competitive positioning
of manufacturers of innovative products on
carbon intensity and the desire to achieve
carbon neutrality.

Nanocertifica based on the systematization of
data on greenhouse gas emissions and information
about the values of the carbon footprint of raw
materials, materials, and finished products forms
the Registry of carbon footprint values and provides
them to the interested organizations.

Services of Nanocertifica are available for
enterprises and create comfortable conditions
for promotion of new and environmentally

Certification of environmentally-
oriented products and enterprises

oriented products to the market through
innovative certification, confirmation of the

increase of competitiveness of new products,

Yuriy Toropov, (confirmation of a responsible attitude to  principles of environmental responsibility and
Director Generalof Nanocertifica: environmental problems) is performed by ~ decarbonization.
: the environmental center and contributes Contacts:

Autonomous non-commercial
organization Nanocertifica,10A,
Prospekt 60-letiya Oktyabrya,
Moscow, Russia, 117292
+7 (495) 9884256
https://nanocertifica.ru/
info@nanocertifica.ru

to the accelerated implementation of
environmentally effective innovative
developments. Autonomous non-
commercial organization Nanocertifica
together with its partners provides
certification and eco-labeling.

“Certification of innovative products
and assessment of the innovativeness
of enterprises contributes to:

— accelerated introduction of
innovative products to the market;
—increase of consumer confidence in
innovative products on the market;
— improving the efficiency of
interaction between customers and
suppliers;

— reduction of the time required to
implement innovative solutions;

- reducing the risks associated with
the introduction of innovation.”

VERIFICATION OF REPORTS
ON GREENHOUSE GAS
EMISSIONS - AN URGENT TASK
OF ECOLOGICAL IMPROVEMENT

Yuriy Toropov,
Director General of Nanocertifica:

Federal Law Ne 296-FZ of
02.07.2021 “On limiting greenhouse
gas emissions” provides for emissions
accounting on the basis of verification
reports issued by accredited
organizations.

Non-commercial organization
Nanocertifica has experience in
verification of reports on greenhouse
gas emissions. The Verification and
Validation Body for greenhouse gases,
created in the company, was accredited in
the national accreditation system in 2022
(registration number RA.RU.150009 in
the Register of Accredited Persons). The
Company offers interested organizations,
including export-oriented ones, services
for verification of reports on greenhouse
gas emissions prepared as part of their
work on reduction (prevention) of
greenhouse gas emissions.

“Under the federal law N° 296-FZ, all
organizations whose activities are
accompanied by greenhouse gas emissions
(at a mass equivalent of 150 thousand

tons or more of CO, per year), will be
required to submit reports on greenhouse
gas emissions to the authorized federal
executive authority from 2023.

Preparation of such reports is a rather long
and time-consuming process that requires
monitoring and accounting of all emission
sources, application of various reference
data, and thorough verification of the
results of emission estimates. Therefore,
we recommend all interested enterprises
not to delay in the preparation of reports
and their verification.”

formation of consumer demand, limitation of
access to market of low-quality and unpromising
products, providing advantages in procurement.
Certification of products, enterprises and
contract manufacturing according to the
criteria of innovativeness, corresponding to
the Decree of the Government of the Russian
Federation from 15.06.2019 Ne 773, is focused
on enterprises positioning themselves as
innovatively active, and is aimed at promoting
new technologies and an independent
assessment of their novelty and uniqueness.
The products of more than fifty enterprises
and productions from various regions of the
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KOCMETOJTOTMYECKASA MPOMDbILWJTEHHOCTDb

SOWHITE:

HAUBOJIbLWIEE KAYECTBO
3A HAMMEHDLLWYIO LLEHY

omnaHusa «bnaHw», ocHoBaHHas B 2021 roay, Bcero 3a rof npowuna nyTb ot
pa3pa6oTku peuenTypbl A0 OTKPbITUA CO6CTBEHHOro Npon3BoAcTBa. CerogHa
KOMNaHuA BbinyckaeT nop cobcreenHbim 6penpom SoWhite npodeccuonanbhyio
6bITOBYI0 XMMUI0 06bEMOM Gonee 20 TOHH B CYTKM.
0 ToM, KaK OTKpbITb CO6CTBEHHOE NPOM3BOACTBO B CaMble IKOHOMMUYECKU
CNoXKHble BpeMeHa 1 KaK yepXaTbca Ha nnaBy, Mbl 6ecefiyem C reHepanbHbIM
aupekTopom 000 «bnaHw» Anppeem bynaHoBbIM.

- Moyemy 8bl npuHAU pewieHUe co30amb
6u3Hec no npou3zsodcmay 6bimosoli xumuu?
Bedb 5mo A6HO He camas c80600HAs HUWA
Ha pbIHKe.

- [a, nencTerTenbHO, AedrLMTa MOOLLUX 1
UYNCTALLMX CPEACTB Kak TAKOBbIX HA PbIHKE HET.
Ho neno B Tom, UTO 10 3TOTO A 3aHMMANCA KNu-
HVIHrOBbIM 613HecoMm. /l MeHs, Kak pyKoBoau-
Tesifl, OUeHb CUIbHO BOJTHOBAs BOMPOC O TOM,
KaK HallTu xopoluee CpeacTBo C HebONbLLIMM
pacxofom, Aa eLé v no NpremneMon LeHe.
Ho ckonbko 6bl HX UCKan, A Haxoawn Moo
TO, YTO CTOUT HE[OPOTO, HO NPV 3TOM Hedd-
$EKTVBHO, MO0 MOET XOPOLLUO, HO CTOUT KaK
YYT'YHHbI MOCT.

Mo3ToMy 1 BO3HUKNA ufiena opraHn3oBaTb
COBCTBEHHOE NpefnpuaTue, NponsBoasLiee
ObITOBYIO XMMUIO, [OCTYMHYIO ANA Nogen n
CPaBHMMYIO MO KauyecTBY C MMMOPTHbIMM
aHanoramu. Kak roBopuTcs, xouellb cienatb
XOPOLLO — cAenan 3To cam. 3agymarncsa s 06
3ToM B AHBape 2020 roga, Hayan akTMBHbIN
NMOVCK NPON3BOACTBEHHOIO MOMELLEHUS,
pa3paboTKy peuenTyp 1 TEXHONOTMYECKUX
npoueccoB Ana 6yaywyx NpogyKToB KOMMa-
HMW, @aHaNM3 CUTYaLUN Ha PbIHKe.

- W mym Ha ecex o6pywiunuce naHoemus
U JIOKOayHbl...

— [la y, >KM3Hb BHeC/1a OCHOBaTesbHble
KOpPeKTUBbI BO BCE COCTaBMIEHHbIE BU3HeC-
MnaHbl, KOTOpPble BNOCNeACTBUN Bblnv 0TOpO-
LeHbl 33 HECOCTOATENbHOCTbIO. Ho Tem He
MeHee camy VA€t Mbl He ocTaBuw. Moka Bce
CVAENN MO AOMaM, Al U3yyan PbIHOK NPOMbILL-
NeHHoro obopyfnoBaHvsA 1 nogbupan ero ana
OyayLLero NPoM3BOACTBA, HALEN NMoMeLLeHne
1 CTan NPVBOANTL €ro B pabouee COCTOAHNE.
B pesynbTaTe, HeCMOTpA Ha TPYAHOCTW, Bbin
BbINyLUeHbl NepBble 06pasLbl NPOoAYKLUMM,
XOTSl U Ha camofenbHOM 060pyfOBaHUN 1
OueHb ManeHbKUMU NaPTUAMM.

M Koraa KapaHTVHHblE Mepbl MOLWY Ha
cnag, yactb 060pyfoBaHMA yxe Obina 3a-
KynseHa v yCTaHOBJIEHA, Hayanca nepuog,

RUSSIAN BUSINESS GUIDE {oKTABPb 2022}

perncTpauum KoOMNaHUmM 1 nonyyeHns cep-
TNOVKALMOHHBIX JOKYMEHTOB Ha peann3aumio
npoaykumm. OfHOBPEMEHHO LM NPOLIeCChI
Mo 3aKyrnKe CblPbs 1 MyCKOHaNaAKe NMHUNA.

A camonnyHO TeCTUpOBan KaxAabl Npo-
IYKT, NPOBOAWI UCCNIeAOBaHe No NoTpebu-
TeNbCKMM KayecTBam — B 06Lem, foBoAN
o vpgeana.

B ntore nepBas naptua npogykumm cowna
C NPOV3BOACTBEHHON NIMHUN TOJSIbKO B Miofe
2021 ropga. Ho 3aTto npoAayKuma No cBOUM
XapaKTepUCTMKam HUYYTb He yCTynana ume-
HUTbIM aHanoram. Hactynuna HekoTopas
3ndopuA: Ha MOUX rfasax cobiBanacb MeyTa,
pOXAanca HOBbI 6peHp 6bITOBON XMMUN,
[LOCTOVHbIN KOHKYPUPOBaTb C TaKNMK BCe-
MUVPHO N3BECTHbIMW NPOAYyKTaMu, Kak P&G,
Synergetic n 1. g. lNpumepHo ABa mecAua A
ynuBascs cBoeli nobefon.

-Anomom?..

— A noTom HacTynunu cypoBble 6yaHu
(cmeémcsa). CnycTa napy mecAueB A 0CO3Han,
YTO NPOU3BECTY XOPOLUMIA NPOAYKT — 3TO MON-
nena. Ero ewé Hy>xHo npogatb. Hac otdyT60-
JIMBaNu ONTOBUKM, CETU 3anpaLlvBany aHanus3
npopax, a oTkya emy B3ATbCA, eC/iv ToBap
TONbKO BbIXOAMUT Ha PbIHOK? 3a nepBble Nosro-
a Mbl pofanyv NpoAayKuumn Bcero Ha 60 TbiC.
py6neii. [lo3TOMy NPULLIOCH HauMHaTb KPO-
noTnvByto paboTy Mo y3HaBaeMoCTW U pa3Bu-
TUIO OTheNa npogax. MNpouecc 6611 gonrum
N N3HYPUTENbHbBIM, MPAaKTUYECKN METOAOM
«TblKa» NOAOUPANUCL PeKlaMHble MHCTPY-
MeHTbI. [1a 1 610aXeT Obl1 MUHUMANbHbIM,
CTapanuncb NWHNUNA pa3 He TPATUTb AEHbIU.

B ntore Tonbko K fekabpto 2021 roga mbl
[o6GUNNCb peanunsaumm niaHa npogax. M sot
TOJIbKO, MOXHO CKa3aTb, BCTaNIX Ha HOTW, Kak
HacTynun mapt 2022 roga: caHKLMn, PoCT Kyp-
ca fonnapa u, COOTBETCTBEHHO, AepuLMT Cbi-
pbs 16O ero nNoKynka BTpraopora. Ho xouy
06paTnTb 0C060€e BHMMaHME Ha TO, YTO Mbl
[0 KOHLa anpens cAepKrBanm LeHy Ha CBOO
NPOAYKLMIO, He MOBbILWANM €€ HY Ha KOMEeWKy.

3aTem Ha BbicTaBke Chemicos Ham yaanocb
HalTW KNIMEHTOB MOKPYMHee, a TakXKe 3aBA3aTb
KOHTaKTbl C npeacTaBuTensamm Poccnmnckoro
SKCMOPTHOTO LIeHTpa. YeCTHO CKasaTb, 0 3Tol
BCTPeYM i AaXke 1 He NPeACTaBAs, YTo Halle
rocyfapcTBO MOXET OKa3blBaTb TaKyto agpec-
HYIO 1 BaXKHYI0 Momollb. Ham npeanoxunu
yyacTvie B MeXAYHapOAHbIX BbiCTaBKax, Mbl
nofanu JOKYMeHTbl, npoLuiv obyyeHre no
SKCMOPTHOV paboTe 1 B MIOHE Nnoexanu Ha
Beauty Eurasia 8 Crambyn. OTTyaa Mbl NprBes-
JIN MEXAYHAapPOAHble KOHTPAKTbI Ha NMOCTaBKY,
B TOM YnCJie U B EBPONENCKME CTPaAHbI. ITO
No3BOJINO CTabUNM3NPOBATL SKOHOMMUYE-
CKYI0 CMTYaLMIO 1 pa3BMBATbCA Janblue.

- Umak, ymo npedcmaenaem coboli
KOoMNnaHus ce200HA? B yém eé KOHKypeHm-
Hoe npeumywecmeo?

— Ha ceropHswWHMI eHb Hale moniofoe
npeanpusATe obagaeT NPOoU3BOACTBEHHBIMU
MOLLHOCTAMY, NO3BONAIOLLVIMY U3rOTaBAVBaTh
[0 25 TOHH pa3HbIX COCTABOB B CYTKU, UMeeT
OTAENbHYI0 30HY XPaHEHUA CbIPbs, 30HY XpaHe-
HIIAA TOTOBOrO MPOAYKTa, Nabopatoputo, oTaen
KOHTPOJIA KaYeCTBa, apXUB, B KOTOPOM XPaHATCA
00pasLibl KaXKaoV MapTu CPeaCTB, Y CBOVI JIOTU-
CTYecKre MoLHOCTU. Bce npoLieccbl Ha Hallem
MPOV3BOACTBE MAKCUMMabHO aBTOMATU3MPOBa-
Hbl, @ paboTa Halllell KOMaH/bl OpPVEHTMPOBaHa
Ha KauecTBO 1 AOCTYMHOCTb 151 HALLETO KIVEHTa.

OfHMM 113 OCHOBHbIX MPENMYLLECTB KOMMa-
HUW ABNAETCA KAUeCTBO HaLle NpoayKuun:
Mbl MICMOMb3yeM TONbKO NPOBEPEHHOE CbIPbE,
ero 6e30MacHoOCTb U XVMUYECKUI COCTaB
NoATBEpPKAaTCA BCEMV HEOOXOAMMbIMU
AoKymeHTamu. CocTaBbl pa3paboTaHbl Kak
AnA npodeccroHanbHoro, Tak 1 ans 6oiTo-
BOTO NMPVIMEHEHWS, HUYEM He Xy»Ke aHanoros,
NPOV3BOAMMbIX IMEHHO /1A NPOdpeccmoHanb-
HOTO 1CMOJIb30BaHMA. 3a CYET UCTOSIb30BaHMA
CTaHZaPTM3UPOBAHHON Tapbl Y HEAOPOTNX
MaTepuasnoB ynakoBKM Mbl Mpeasiaraem no-
TPEOUTENIO KAYECTBEHHDIN, SKOHOMUYHbBIN U
HeLopOoron ToBap.



- Ymo exod0um e nuHeliky npodyKyuu
SoWhite u 8 4ém e€ oco6eHHocmu?

- B nuHeiike SoWhite: yH1BepcanbHoe moto-
Lee cpefcTBO Progressive, HECKONbKO BULOB
XNIOKOro Mbifia OT 9KOHOM- U aHTUGaKTepu-
aJIbHOro 10 NPEeMUYM-CErMEeHTa, CpefCTBa AJis
MbITbA MOCYAbl (HAaNPUMep, rMnoaniepreHHoe
CloryPurely), renb ana ctupku Odor, cpeacTsa
ANA XUMUYMCTKY, OYMLLEHMA OT Harapa v »Kupa,
KOHLEHTPUPOBAHHbIV LWaMMyHb A5 6€CKOH-
TaKTHOW MoK/ aBTomo6uns SoWhiteRide's
1 FOTOBbI aBTOLIAMMYHb, YHUBEPCabHbIN
LamnyHb A >KUBOTHbIX NoA Mapkow Lapki
1 MHOTOe Apyroe — Bcero 6osee 50 HanMeHo-
BaHWN.

[maBHas »e 0COBEHHOCTb Halleln NPoayK-
LK 3aKJI0YaeTCA B OTCYTCTBUMN KOMMOHEHTOB,
Bbi3blBatoLWmx annepruto. OCHOBHON nepe-
YeHb Hallel MPOAYKLUMUN He COAEPXKUT B CBOEM
COCTaBe OTAYyLUeK U KpacuTenen, a 31o 1 eCTb
rnaBHas NpUYMHa anneprum. Takxke Mbl He Nc-
nosib3yem v Apyrivie BellecTsa, Bbi3biBatoLyue
anneprmyeckme peaxkumm.

- Bbl mak»xe 3aHUMaemecob U KOHMpPAakKm-
HbIM NPOU3800CMEOM.

— [la, onA 3T0ro y Hac nmeeTcs BCE Heob-
xoAumMoe o6opyaoBaHMeE: 3TO PeaKkTopbl,
HEeCKOJIbKO NINHWI PO3JIMBA, KaXasa 13 KOTo-
pbIX MO3BOAAET BbiMycKaTb A0 6000 6y TbINOK
B Yac, NPOV3BOANTENIbHOE STUKEPOBOYHOE
ob6opynoBaHue.

Tak>ke y Hac B LUTaTe eCTb CneLyanmcTbl-Tex-
HOJOTN, KOTOPble MOTYT KOPPEKTUPOBATb Cy-
LecTByIOLME PeLIenTyPbl NOA HY>KHble Napa-
MeTpbl. [TOMUMO 3TOro, Mbl COTPYAHMYAEM C
psipom HAW; Korga geno Kacaetca pa3paboTku
KaKoW-mbo HOBOW NPOAYKL MU — 3TO Aena-

10T CNeUVanncTbl Bbicwen Kateropuu. Ewé
Mbl MOMOTaeM HallMM KiMeHTam n3bexatb
npo6nem ¢ perncrTpaLme TOBapHOro 3HaKa,
camon npoaykumn. ECTb n cneumanncTbl, Ko-
TOpble pa3pabaTbiBalOT AM3alHbl YNAKOBKM.

Kpome Toro, MocKosnbKy Mbl COTPyAHUYA-
€M CO MHOXEeCTBOM MOCTaBLYMKOB Tapbl, TO
1YIMeeM BO3MOXHOCTb 3anycka NpoayKumnm
B KaKoW-Mbo NHANBKAYANbHON yNaKkoBKe,
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yTOObI JO6UTLCA ewwé 6onbLuel y3HaBaemMo-
TV 6penHaa.

A OnAa KPYnHbIX KOMMNaHUI Mbl cenyac
3anycKaem HOBbI CyBEHVPHbIV NPOAYKT, KO-
TOPbI TOXKE MOXKHO OTHECTUN K NPOU3BOACTBY
nog CTM, - nogapoyHble Habopbl C HaHece-
Hyiem 6peH0B 3aKa3uvKa B YHVIKabHOW no-
[apOYHO ynakoBKe.

- A Kak e pesynemame o6cmoum deno ¢
cemamu? Yoanoce myoa nonacme?

- [MocKonbKy, Kak f y»e roBopus, 4Tobbl
TyZa 3aiTu, HY>XHbl aHaIN3 PO3HUYHBIX NPO-
[aX 1 NpeACTaBNIeHHOCTb, KOTOPbIX Y HAC He
6b110 B CUINY HALLEro HeJoNroro CyLLeCcTBOBa-
HUSA, Mbl OTKPbININ CBO NepPBbIVi MarasuH u co-
30anu GpaHLWIN3y MarasuHOB, OAHOMMEHHbIX
6peHay SoWhite.

(MpaHyaln3vHr ANA Hac — 3TO He OCHOBHOE
HanpaBneHre, HO BCE e Ha AaHHbI MOMeHT
HacumTbiBaeTCA nopAgKka 30 MarazuHoB (noc
LencTByoLe TOUKN NPoAax). Mbl He Nbitaem-
cA 3apaboTaTb Ha Npogaxe ¢paHLWKM3bl, Ham
VNHTepeceH MMeHHO GaKT NpeacTaBIeHHOCTM
6peHAa Ha pbIHKe, a AeHbr 1, MosyYeHHble B
KayecTBe MayLlasibHOro B3HOCA, TPATATCA Ha
peknamy 3anyckaemom TOUKM.

- Ce200HA 011 MHO2UX hpou3eooumeneli
opueHmMupom 071 No8blweHUs KOHKYypeH-
mocnoco6Hocmu sienaemcs cepmuduka-
yus 8 coomeemcmeauu ¢ 906poe8osibHbIMU
3Ko/102u4ecKuMu cmasHdapmamu.

- [la, Mbl KaK pa3 HaumHaem paboTy no Jo-
6pOBONbHO CepTdMKaLMM NPOAYKLMN B CO-
OTBETCTBUU C SKONOTMYECKUMU CTaHAAPTaMMU.
B 6nmxaiiwem 6yayLem Ha BCO MPOAyKUMIO
NosIBUTCS faHHOe noATBepKaeHue. K tomy

Ke Mbl 3arnyckaem CeTb MarasnmHoB GbITOBOM
XMW Ha PO3/IUB, 06LLAeMCA C CETEBbIMMN Ma-
rasviHamu Ha Temy YCTaHOBKYM pedun-cTaHLmin
(ot aHrn. refill - «<3anpaBKa», «GOMNOIHEHNEY) —
3TO MYHKTbI, FA€e NOKynaTenu moryT npro6-
pecTvi ToBap B MHOropa3oByto Tapy. OTkas oT
0[JHOPa30BOro UCMOJIb30BaHMA Tapbl U Nepe-
X0 K MHOTOPa30BOii YNIaKOBKE CYLLECTBEHHO
MUHUMU3MPYIOT ylep6 Ana oKpyKaloLlen

cpepbl. A AnA Hac 3KONorna B npuopureTe.
fl cunTalo, Mbl JOMKHbI CTapaTbCA COXPaHUTb
Halw Myp ana 6yayLwmx noKoneHui.

MoaTomy, Hanpumep, Bofa, NpumMmeHAemasn
ONA NPOMbIBKM JIMHUM PO3/IMBa, BTOPUYHO
MCNonb3yeTcA NpY NOBTOPHOM NPUroToBIe-
HUW TOTO »e NPOAYKTa, Ha BEHTUNALVOHHOM
060pynoBaHNY CTOAT GUIILTPDI, CHUKaOLLME
YypOBeHb BbI6pocoB B aTMochepy, a oTXoabl
B BuJe NOAN3TWUAEHA 1 NacTUKa Mbl CAAEM
Ha CTaHUMIo nepepaboTku. K Tomy xe Takne
Mepbl MO3BONAIOT NOJIyYaTb 3HAUNTENbHYIO
SKOHOMMUIO.

W ecnv mbl roBoprM 0 CcoLManbHOM COCTaB-
NAOLLEN, TO XOUY OTMETUTb, YTO A/1A HAaC OYeHb
BaXKHa 6naroTBopuTenbHasn feATeSIbHOCTb.
C camoro Hayana cBOero CyLeCcTBOBaHWA Mbl
COTpyAHMYaeM C pasnnyHbiMy 6narotBopu-
TeNbHbIMI OPraHN3aLMAMY: C LLIEHTPOM NMOMOLLM
«[loBepuie», poccMnckum otaeneHem KpacHoro
Kpecta, AHO «MHOrorpaHHbI MAP» 1 APYTMU.
BmecTe € HUMW Mbl MTOMOTNIN AETAM-CMPOTaM,
CHaGXanm 6exxeHLEeB ¢ YKpauHbl, pasgaBani
NPOAYKLMIO MHBANMAAM 1 Y4acTBOBaN B ry-
MaHUTaPHbIX NporpammMax ansa HacenexHus JHP,
JIHP. lNomoraem Kak Mo»keMm, COBCEM HeJaBHO
OTBE3/1M MAPTUIO MOILLMX CPEACTB B OXKOro-
Bbl LileHTp B Mapuyrorne, oTnpasnisem KpynHyio
nocTaBKy B rocnutanv Hosopoccuu. A cumtato,
YTO, NOMOras APYrvM NIIOAAM 1 He OCTaBasACh B
CTOPOHE, Mbl AeNiaeM MUP YyTOUKY JlyyLue.

- Kakue ecmb nnaHwel y moniodol u ou-
HamMuy4yHo passusaroujelica KomnaHuu
«bnanw»?

- Ha camom pene nnaHbl y Hac rpaH-
ZVo3Hble. 3TO B NMepByio ouepeab paclumpe-
HUe acCopPTMMEHTa Toproeoi mapku SoWhite
CYXMU NMopoLLKaMu (CTUpanbHble MOpPoLL-
KU, Cyxrie CpeAcTBa AN YNCTKU KepaMuKiu
1 NOBEPXHOCTEN, NATHOBLIBOAUTENN U T. [1.).
MomMumo 3Toro, NPOBOAMM aHanu3 NPon3Bo-
autenen KNMHUHIOBOro MHBEHTapA (TPAMKNY,
WETKKN, BEQPa 1 Np.) ANA ero BbiNycka nog,
COGCTBEHHOW TOProBON MapKO. YxKe faaxe
3aKJ/lo4aemM JOroBop Mo HEKOTOPbIM NO3u-
umam c komnaHuen ART Steel Manufacture:
370 6yAyT mMasnble npeamMeTbl UHTEpbepa n3
Hep’KaBeloLLen CTanu, MOJIOYKM, fepKaTenu,
ANCneHcepbl U T. 4.

Tak»Xe HameueH BblNMyCK penensieHToB ”
CPeACTB JIMYHOW rMrmeHbl nof Mapkow Blanch
Foresta. [pegnonaraetcs, 4to B Heé BONayT
renv 4na gywa, WammnyHu Ans Bonoc, NeHKn
ONA YMbIBaHWA, @ BNOC/eACTBUN — KPEMb,
3yOHble NacTbl, NeHbl ANA 6pUTbA U T. M.

Kpome Toro, nnaHmpyem passuBatb MapKy
Lapki B OTHOLWIEHWW KaK CPefCTB FUrMeHbl, Tak
1 aKceccyapoB: MOBOAKOB, OLLENHWKOB, ofe-
KObl AN XKNBOTHBIX.

[a, y Hac 6bi11 LOBOMBHO CNOXHBIN CTapT,
Mbl BCTPETUSINCb CO MHOTVIMU TPYAHOCTAMMU,
HO yCreLHo rx npeogonenu. [nasHoe, 4To Mbl
OCTanuncb BEpPHbl CBOEMY OCHOBHOMY MpPUH-
uuny: Hambonbluee KauyecTBO NPOAYKLUUN
3a HaVMeHbLUYyo LeHy. [laxke CMOrnv XOTb 1
HEMHOrO, HO cAenaTb Mup fobpee.
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THE HIGHEST QUALITY FOR THE LOWEST PRICE

F ounded in 2021, the company Blanch has gone from formulation development to opening its own

production in one year. Today the company produces professional household chemicals under its own
brand SoWhite with a volume of more than 20 tons per day.
We talked to the CEO of Blanch, Andrey Bulanov, about how to open their own production in the most
economically difficult times and how to be profitable.

- Why did you decide to create a business
for the production of household chemicals?
After all, it is clearly not the freest niche in
the market.

- Yes, indeed, there is no shortage of
detergents and cleaners on the market as
such. But the fact is that before that I was in
the cleaning business. And I, as a manager,
was very worried about how to find a good
product with a low consumption, and even
at a reasonable price. But how much I would
not look, I found either something that is
inexpensive, but ineffective, or it is good, but
it is very expensive.

So the idea arose to organize my own
enterprise, producing household chemicals
that are affordable to people and comparable in
quality to imported counterparts. As the saying
goes, you want to do well, do it yourself. I started
to think about it in January 2020. I began an
active search for manufacturing facilities,
development of receipts and technological
processes for future products of the company,
and analysis of the market situation.

- And then came the pandemics and
lockdowns.

- Yes, life has made fundamental
adjustments to all business plans, which

RUSSIAN BUSINESS GUIDE {oKTABPb 2022}

subsequently did not materialize. But
nevertheless, we did not abandon the
idea. While everyone was sitting at home,
I researched the market of industrial
equipment and selected it for future
production, found a room and brought it
into working order. As a result, in spite of the
difficulties, the first samples of products were
made - although on self-made equipment and
in very small batches.

And when the quarantine measures
went down, part of the equipment had
already been purchased and installed,
the period of company registration and
obtaining certification documents for the
sale of products began. At the same time the
processes of purchasing raw materials and
commissioning lines were going on.

I tested every product, conducted research
on consumer properties, in general, brought
them to perfection.

As a result, the first batch came off the
production line only in July 2021. But
the products were not inferior in their
characteristics to their famous analogues.
There came a certain euphoria - in front of
my eyes the dream was coming true, a new
brand of household cleaning products, worthy
to compete with such world famous products

as P&G, Sinergetic, etc. For about two months
I reveled in my victory.

- And thenz?..

- And then came the harshness of
everyday life (laughs). After a couple of
months I realized that to make a good
product is half the battle. It also needs to
be sold. Wholesalers refused us, chains
asked for a sales analysis, and where to
get it, if the product is just entering the
market? In the first six months, we sold
only 60,000 roubles worth of products.
So we had to begin painstaking work
on recognition and development of the
sales department. The process was long
and exhausting, practically by “trial and
error’, we selected advertising tools. And
the budget was minimal, we tried not to
spend money unnecessarily.

As a result, only by December 2021 we have
achieved the sales plan. Once we have gained
stability, we get to March 2022. Sanctions,
the growth of the dollar and, accordingly,
a deficit of raw materials, or the purchase of
raw materials at triple the cost. But I especially
want to point out that we kept the price of our
products down until the end of April and did
not raise it one penny.



Then, at the Chemicos exhibition, we
managed to find some bigger clients and
establish contacts with representatives of the
Russian Export Center. To be honest, before
this meeting, I had no idea that our state
could provide such targeted and important
assistance. We were offered participation
in international exhibitions, we submitted
documents, received training in export
work, and in June went to Beauty Eurasia
in Istanbul. We signed international supply
contracts, including to European countries,
which allowed us to stabilize the economic
situation and develop further.

- So what is the company today? And what
is its competitive advantage?

— Today our young company has production
facilities that allow it to produce up to 25 tons
of different compositions per day, a separate
raw material storage area, a finished product
storage area, a laboratory and quality control
department, an archive where samples of
each batch of products are stored, and our
own logistics facilities. All processes in our
production are automated as much as possible,
and the work of our team is focused on quality
and availability for our client.

One of the main advantages of our company
is the quality of our products — we use only
tested raw materials, their safety and chemical
composition is confirmed by all the necessary
documents. The compositions are designed
for both professional and domestic use, no
worse than analogues produced specifically
for professional use. By using standardized
containers and inexpensive packaging
materials, we offer the consumer a high-
quality, economical and inexpensive product.

- What is included in the SoWhite product
line and what are its features?

— The SoWhite product line includes
a universal detergent Progressive, several
kinds of liquid soaps from the economy
and antibacterial to the premium segment,
dishwashing detergents like hypoallergenic
CloryPurely, laundry gel Odor, dry
cleaners, Dry cleaners and grease removers,
SoWhiteRide’s concentrated touchless car
wash shampoo and ready-to-use car shampoo,
Lapki universal pet shampoo and much
more — more than 50 items in total.

The main feature of our products is the
absence of components that cause allergies.
The main list of our products does not contain
perfumes and dyes, which are the main
cause of allergies, and we do not use other
substances that cause allergic reactions.

- You are also engaged in contract
manufacturing.

— Yes, we have all the necessary equipment
for that: reactors, several filling lines, each of
which allows producing up to 6000 thousand
bottles per hour, and efficient labeling
equipment.

KOCMETONOIMNMYECKASA MPOMDILWWTEHHOCTb

We also have technologists on staff who can
adjust existing formulations to the required
parameters. Besides we cooperate with
a number of research institutes, and when it
comes to development of any new products
our specialists are top-notch specialists. We
also help our clients avoid problems with
trademark and product registration. There
are also specialists who develop packaging
designs.

Besides, since we cooperate with a lot of
packaging suppliers, we have an opportunity
to launch products in any individual packaging
to achieve even better brand recognition.

And for large companies we are now
launching a new souvenir product, which can
also be attributed to the production under the
CTM - gift sets with the customer’s brands in
a unique gift pack.

- What about the networks, did you
manage to get there?

- Since, as I said, to get there you need
an analysis of retail sales and representation,
which we did not have due to our short
existence, we opened our first store and
created a franchise of stores under the
SoWhite brand.

Franchising is not our main focus, but we
still have about 30 stores plus existing outlets
at the moment. We are not trying to make
money by selling franchises, we are interested
in the fact that the brand is represented in the
market, and the money received as a lump sum
payment is spent on advertising the launched
store.

- Today, certification in accordance
with voluntary environmental standards
is a benchmark for many manufacturers to
improve their competitiveness.

- Yes, we are just beginning work on
voluntary certification of products in
accordance with environmental standards.
In the near future all products will have this
confirmation, in addition, we are launching
a network of household detergent bottling

stores. We are communicating with chain
stores on the subject of installation of refill
stations. (a place where customers can buy
products in reusable containers). Abandoning
single-use containers and switching to
reusable packaging significantly minimizes
damage to the environment. And for us, the
environment is a priority. I think we should try
to preserve our world for future generations.

That is why, for example, the water used to
flush the bottling line is reused to reconstitute
the same product, the ventilation equipment
has filters that reduce emissions into the
atmosphere, and the waste in the form
of polyethylene and plastic we deliver to
a recycling station. In addition, such measures
allow us to obtain significant savings.

And if we're talking about the social
component, I'd like to note that charitable
activities are very important to us. From the
very beginning we have been cooperating with
various charitable organizations: the Doveriye
help center, the Russian branch of the Red
Cross, the Multifaceted World, and others.
Together with them we helped orphans,
supplied refugees from Ukraine, distributed
products to disabled people and participated
in humanitarian programs for the population
of DNR, LNR. We help as much as we can,
most recently we took a batch of detergents
to the burn center in Mariupol and sent
a large shipment to hospitals in Novorossiya.
I believe that by helping other people and not
standing aside, we are making the world a little
bit better.

- What plans does the young and dynamic
company Blanch have?

- In fact, we have grand plans. This, first
and foremost, is expanding the range of the
SoWhite brand with dry powders: laundry
detergents, dry cleaning products for
ceramics and surfaces, stain removers and
so on. In addition, we carry out analysis of
manufacturers of cleaning equipment (rags,
brushes, buckets, etc.) for its production
under our own brand. We have already signed
a contract for certain items with ART Steel
Manufacture, it will be small interior stainless
steel items, shelves, holders, dispensers and
$0 on.

There are also plans to produce repellents
and personal care products under the Blanch
Foresta brand. It is assumed that it will
include shower gels, shampoos for hair, foams
for washing, and later creams, toothpastes,
shaving foam, etc.

In addition, we plan to develop the brand
Lapki - both hygiene products and accessories:
leashes, collars, clothing for animals.

Yes, we had quite a difficult start, we
encountered many difficulties, but we
overcame them successfully. And the main
thing is that we have remained faithful to our
basic principle - the highest quality for the
lowest price. And we even managed to make
the world a kinder place, even if just a little bit.
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«MPOOPKOCMETUKNx:
Hoeas cmpaHuua
Kocmemuyeckol ompacau

omnanua «popKocmeTnk» Hauana CBOK AeATENbHOCTb B UIOHE

2021 roaa. HecmoTpa Ha HenpoAomKMTeNbHOE BpeMA (BOEro
CYLLeCTBOBAHWA, OHa ycrena 06pecTy penyTaLmio Ha KOCMETUYECKOM
PbIHKe KaK CamoCToATeNbHbI OpeHA 1 Npou3BOACTBEHHAA NOLAJKa
ANA U3roTOBNEHMA KOCMETIKN ApyrinX GpeHfoB.
«fl naBHo pabotana B kocMeTUUecKoii chepe. HaunHana ceoii
npodeccoHanbHblii NyTb pAZOBbIM TexHonoroM. [lo3xe Hayana
3aHUMaTb PYKOBOAALLME [OMKHOCTU: HaYaNbHUK labopatopuy, raBHblil
TeXHoor, pa3paboTuuk. Koraa HakonneHHbIi ONbIT MOXHO ObI0 Ha3BaTb
CONMAHBIM, Mbl C CYNPYroM OTKpPbINU COBCTBEHHYIO KOMMAHMIO, Fie OH
ABNAETCA reHepanbHbIM JUPEKTOPOM, a A — [MIABHbIM TEXHONOTOM», —

pacckasbiBaeT Onbra CmbicnoBa.

CerofHA MPOU3BOACTBEHHbIE MOLL-
HOCTV KOMMaHuK 6a3upytoTca Ha TPEx
KOTnax, TPEX pasfvMBOYHbIX YacTsX, B
KOTOpble pa3nunBatoTCA LWAMMYHU, ABYX
JaTVPYIOLWMX NHUAX, ABYX 3TUKEPOB-
LMKaxX U OOMOSIHATESIbBHOM Pa3finBoY-

HOM annapaTe. B HacToALMI MOMEHT B
KomnaHuy paboTaeT 10 yenoBek.

«O6bEMbI  Hallero Mpon3BOACTBA
[OCTaTOYHO BHYLUUTENIbHbIE, — MOSAC-
HAaeT Onbra AnekcaHgpoBHa. — Peub
naét o 100 000 egrHMLY NpoayKuMK B
mMecsal. Mbl BapyM KOCMETUKY Kak Asis
OYeHb KPYMHbIX CeTel, TaK 1 Ans HebonbLyx
KOMMaHWI, KOTOPble TONIbKO HaUYNHAIOT CBOM
nyTb U He MOTYT MO3BONUTbL cebe OTKPbITb
cob6CcTBEHHOE MPOU3BOACTBOY.

Kctat, K pa3roBopy 0 MeuTe 3anycTutb cob-
CTBEHHYI0 KOCMETUYECKYlo NnHenKy. OpHoro
MKenaHUA 1 3HaHUA TEXHOMOTY, OKa3blBaeTCH,
HepocTaTouHo. OTKpbITME NPOV3BOACTBA COMNpPs-
YKEHO ¢ 60MbLUMMU GVHAHCOBBIMM BIIOXEHMAMN
N HEOOXOAMMOCTBIO KOHTPOJIA BCEX MPOLIECCOB.

«He#oCTaTouHO MMETb NMOBEPXHOCTHbIE 3Ha-
HuA. Heobxoaumo noH1MaTh NpoLecc oT 1 Jo,
HO 1 3TOoro Mano! Bbl omKHbI GbITb FOTOBbI 3a-
MEeHUTb JII060ro COTPYAHMKa Ha MPOV3BOACTBE,
ecnin oH 3abonen. MNoTomy uTo NpoLecc Bape-
HVA KOCMETUKUN HEMPEepbIBEH, a TakKe HEBO3-
MO>KeH 6e3 MOJIHOrO LWTaTa COTPYAHVKOB, Iae y
KaQoro ecTb CBOW 06A3aHHOCTUY, — MPOKOM-
MeHTUpOBana OCOGEHHOCTV MPOU3BOLACTBEH-
Horo npouecca Onbra AnekcaHgpoBHa.

Co6cTBeHHbIN 6peHp OLJE

KocmeTtuka OLJE npepctaBneHa 4yeTbipb-
M#A IMHENKaMu:

+ NpodeccroHanbHble cpefcTBa Ans yxo-
[la 3a Boflocamu;

+ MPOAYKLUMSA, CO3LaHHasA MO CTaPVHHbIM
peuenTam;
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KoMMaHme
«podKocMeTnky
CTasna nobeantenem
MEXKPErnoHasIbHOro
KOHKYpCa

«HEXKHbIN rpaHT — 2022,

+ My>CKasf KOCMeTUKa — WamnyHU 1 6anb-
3aMbl An5 BOJIOC, renu ans 6puTba 1 nocne
Hero;

+ AeTCKMe WaMmnyHu, 0CO6EHHO nonobus-
LMeca NnoKynaTensam 1 cosgatenio bpeHga.

MpopyKuna nonyuymna MonoXuTenbHble
OLIeHKM NoKynaTesieil 3a BbICOKOe KayecTBo.

«Mbl aKTVIBHO paboTaem € TaKMMy MapKeT-
nnericamun, Kak Wildberries n Ozon. Momumo
3TOro, Mbl MpeAcTaBieHbl B CETeBbIX Mara-
3uHax KpacHopapckoro Kpas: «3osyluKay,
«LInunbka», «3onoToe A610Ko». Ocoboro ce-
KpeTa CO3AaHusA y Hallel NpoayKumm HeT. Mbl
UCMOMb3yemM TONbKO KauyeCTBEHHOEe CbIpbé
W rapaHTMpyeM CaMoe BbICOKOe KauyecTBO
npoayKuuu. Ctpovm 6onbluvie naaHbl 1 nna-
HVPYeM BbITW Ha CeTeBble Mara3uHbl, pacro-
JIOXKEHHbIEe Ha TePPUTOPUM BCEW HALLEN CTpa-
Hbl», — nogenunacb Onbra AnekcaHapoBHa.

MNMpousBoacTBO ANA Apyrux 6peHAoB

MpounssoacTBeHHble ycnyrn «MpodKoc-
METUK» MOJb3YIOTCA 0COObIM CMPOCOM Cpe-
OV npeanpuHUMaTenern  KOCMeTMYeCKown
oTpacnu, 1 310 HeyausuTesnbHO! KpynHble
npou3BoAMTENM He Bcerga CnocobHbl crpa-
BUTbCA C OONMbWVMN OO6bEMaMU NPOWU3-
BOZCTBA 1 06paLLaoTCA K yCJlyram CTOPOHHUX

KomnaHui, a «MpodpKocmeTrk» 3apeko-
MeHJoBasna ceba Kak HagéXHbIN napT-
HEP N OTBETCTBEHHbIN WUCMOSHUTENb.
Ho pa3Be TONbKO KpynHble WrpoOKM
613Heca MOryT HY[aTbCA B MOMOLLM?

OtBetna Onbra CmbicnoBa: «Mbl
yxe o0cyaanu, 4to NOBEepPXHOCTHbIX
3HaHUIN ONA CO3[4aHMA XOpPOLUEen Koc-
METUYECKON NNHENKN HegoCTaTOUHO.
Y Hac eCTb KIMEHTbI, KOTOpble 3axoTenu
€o3[aTb YHVKasbHbIN NPOAYKT, HO ab-
COMIOTHO He MPefCTaBANM, Kak MOX-
HO OpraHM30BaTb MPOU3BOLACTBEHHbBIV

npouecc. OHM obpaLlanmncb K Ham CO CBOUMMU
naeamn n npepnoxeHnammn. Co cBoe CTopo-
Hbl, Mbl OTpabaTbiBaeM peLenTypy nog Koy
1 3arycKaem JIMHENKY Ha NPor3BOACTBO. Ha-
Lemy KIIMEHTY OCTaéTCA TONIbKO MOJyyYaTb ro-
TOBYIO MAPTUIO 1 MO >KeSTAaHNID KOHTPONNPO-
BaTb paboune npouecchbl, ybexxaanacb B TOM,
YTO BCE NAET TaK, KaK HY>KHO.

BbiBaeT, UTO KIMEHT MMeeT xopoliue
TeXHONOrMyeckme 3HaHWA B obnacty Koc-
METVKM, HO Bedb 3anyck COOGCTBEHHOro
Npov3BOACTBA — Yalle BCero TpyAaoémKas
1 dunHaHCoBO 3aTpaTHaA mctopus. MosTo-
My NpeacTaBUTENV OPYrnxX KOCMETUYECKMX
KOMMaHWin obpallaloTcad K Ham 3a Mpous-
BOJCTBEHHbBIMU MOLLHOCTSIMU.

Mbl mpousBoAMM KOCMETUKY AnA BCex:
OT KPYMHbIX anTeYHbIX CEeTe C CaMblMy Bbl-
COKMMM CTaHAapTamy KayecTBa [0 WHAU-
BMAYasNbHbIX NpeanpuHUMaTener, TONbKO
HauMHaLWNX BXOAUTb Ha KOCMETMYECKMN
pblHOK. Ha 3ToM Mbl He cobupaemca ocTa-
HaBNMBATbCA 1 CTaBMM nepep coboii camble
aMbVLMO3Hble Lienu: BbIXOA Ha KpYrHble ce-
TeBble NPOJAXKM U yBeNMYeHVe KIIMEHTCKOM
6a3bl cpeau npeanpuHrMaTenent»

beceposana Bukropus JlykbAaHoBa



P rofCosmetic has been in business
since June 2021. Despite its short
existence, it has managed to gain a
reputation on the beauty market as an
independent brand and a production
platform for other brands’ cosmetics.
“I have worked in the beauty

industry for a long time. I started my
professional journey as an ordinary
technologist. Later on, I started to
hold managerial positions: head

of laboratory, chief technologist,
developer. When we gained a solid
experience, my husband and I opened
our own company, where he is CEO
and I am Chief Technologist”, says
Olga Smyslova.

Today, the company’s production capacity
is based on three boilers, three filling units
used to pour the shampoo, two dating lines,
two labelers and an additional filling machine.
The company currently employs 10 people.

“Our production volumes are quite
impressive,” Mrs. Smyslova explains. “We
make cosmetics both for very large chains and
for smaller companies who just begin their
business and cannot afford to open their own
production”

Speaking of the dream to launch own line
of cosmetics - it turns that willingness and
knowledge of the technology are not enough
for this venture. Opening a production facility

— i e ot

PROFCOSMETIC:

a new page of the beauty industry

involves a large financial investment and the
need to control all processes.

“It is not enough to have superficial
knowledge. You have to understand the
process from start to finish, but even this is
not enough! You have to be ready to replace
any employee in production if they fall ill.
Because the process of brewing cosmetics is
continuous and also impossible without a full
staff, where everyone has their own duties,”
Olga comments on the peculiarities of the
production process.

Own brand OLJE

OLJE cosmetics is represented by four lines:
— professional hair care products;

— products based on ancient recipes;

ProfCosmetic won

the interregional

Tender Grant 2022

competition.

- men’s cosmetics - shampoos and
conditioners, shaving gels and after shaves;

— children’s shampoos, particularly loved by
customers and the brand’s creator.

The products have been positively evaluated
by customers for their high quality.

“We work actively with such marketplaces
as Wildberries and Ozon. In addition,
we have presence in chain shops in the
Krasnodar region: Zolushka, Shpilka, Golden
Apple. There is no special secret about our
products. We use only high-quality raw
materials and ensure the highest quality

products. We have big plans and intend to
enter the chain shops located throughout
Russia,” says Olga.

Production for other brands

ProfCosmetic’s production services are
in great demand among entrepreneurs
in the cosmetics industry, and it is no
surprise! Large manufacturers are not
always able to cope with large volumes
of production and turn to third-party
companies, while ProfCosmetic has
established itself as a reliable partner and
responsible performer. However, do only
big business players need help?

Olga Smyslova answers: “We have already
discussed that superficial knowledge is not
enough to create a good cosmetics
range. We have clients who were looking
to create a unique product, but had
absolutely no idea how to organize the
production process. They have come to
us with their own ideas and suggestions.
In turn, we work out the recipe on a
turnkey basis and put the line into
production. All our customer has to
do is to receive the finished batch and
monitor the workflow as required to
ensure that everything runs as it should.

It may be that the customer
has good technical knowledge of
cosmetics, but launching their own
production is often a time-consuming and
costly affair. This is why representatives of
other cosmetics companies turn to us for
production facilities.

We produce cosmetics for everyone: from
large pharmacy chains with the highest quality
standards to individual entrepreneurs that just
enter the beauty market. We don't intend to
stop there. We have set our most ambitious
goals: to reach the major chains and increase
our customer base among entrepreneurs!”

The interview was taken
by Victoria Lukyanova
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