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KomnaHus «To4Hble PacwunpaTb rpaHunubl CTaTb KpynHENLINM
nocTaBku» cosgaHa 21 mas OWM3HECOB 1 YBENNYMBATD XOJNOUHIOM,
2012 ropa. B Havane 0oxo[ KJIMEHTOB, OCYLLECTBNAOLWNM
2018 roga oHa npespaTtuiacb obecneunsas sKCNOPTHO- MEXIYHaPOAHbIE COENKM
B rpynny KoMnaHui NMNOPTHbIE onepaynmn nopm, KN4, co3gaBaTb HOBbIE
Global Supply Holding, ObICTPO 1 KA4YECTBEHHO, HanpaBfiEHNS OEATENBHOCTH
4TO MO3BOMIIO BbIATY Nno3BONAA KNUEHTaM B paMKax CYLLECTBYIOLLErO
Ha HOBbI yPOBEHb — BbIXOAUTb HA HOBbIE PbIHKM bun3Heca, yBennineas
MEXAYHapOAHYIO TOProBJIto NEerko n 6eicTpo. BO3MOXXHOCTW OJ19 KITMEHTOB.

MMUPOBOro MacLiTaba.

TPATBTE CBOE BPEMSA TOJ1bKO HA JTIOEVMOE OENO,
A Mbl BAUMEMCS 3KCMOPTOM CAMMU!

00O «To4Hble MoOCTaBKU»
+7 499 404 25 45
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AKTYAJIbHASA NMOBECTKA ESG

HOBAHA DKOHOMIMYECKAHA
PEAJIbHOCTb
NOATONIKHET POCCUNCKNI
BU3HEC K PA3BUTUIO

BHYTPEHHEIO ESG

H €CMOTPA Ha CNOKUBLUMECA IKOHOMUYECKIE YCIO0BUA U TeONONUTUYECKYH0 06CTaHOBKY,
10 MHEHMI0 KCNepPTOB, POCCMIICKNI GU3HEC NPOJOIIKUT KYPC Ha YCTONUMBOE
pa3Butue, Ho camu ESG-npuHLUNbI GYAYT NnepeopueHTUPOBaHbI.

ESG-nopxopn K BegeHuio 6rM3Heca yxxe
CTan OfHMM U3 KJT0YEBbIX MPUHLMMNOB 3¢-
eKTUBHOro pa3BuTMA N0OOIN KOMNAHWY,
paboTatolen Kak Ha IoKasbHbIX, Tak U Ha
MeXAYHapOAHbIX pblHKax. TpeHA Ha co-
LManbHyio, 9KONIOFMYECKYo 1 Koprnopa-
TVBHYIO0 OTBETCTBEHHOCTb (Environmental,
Social, Governance) B Poccuun Habupaet Bcé
6onbluyto NonynspHOCTb. TonbKo K deBparnio
2022 ropa, No AaHHbIM areHTCTBA «JKCnepT
PA», nona komnaHuin HehpMHAHCOBOTO CEK-
TOpa, yTBepAMBLLNX ESG-NONNTHKY, rOTOBbIX
cobpaTb 1 packpbiTb HGOPMaL U O pe-
3ynbTaTax B 0651acTh YCTOMYMBOrO Pa3BuUTUS,
Bblpocsa fo 50%. OgHaKo CTaHOBUTCA OYe-
BUIHbIM, UTO U3-3a CaHKLMIA BU3HeCy NpuaeT-
CA XKNTb B HOBbIX SKOHOMUYECKUX YCIOBUAX.

HA NYTU K ESG-TPAHCOOPMALUN

CornacHo foKnagy SKCrepTHO-aHanuTUYe-
ckon nnatpopmbl Infragreen «MHdpacTpyk-
Typa 1 GUHAHCbI YCTONYMBOrO Pa3BUTMA», 3a
nocnegHue rogbl B Poccrmn coBepLéH HacTos-
W ESG-npopblB B pa3BUTKM 3TOFO CEKTOPaA

SKOHOMUKM, GaKTMUYECKN CO3aaHbl 6a3oBasn
CTPYKTypa HOPMATVBHbIX aKTOB, CTaHAAPTbI,
TaKCOHOMWW, 3afaHbl HarNpaBleHWs pa3Bu-
T1A. Hanprmep, B 2018 rogy nepsbili Bbinyck
«3enéHbix» obnurayui B Poccum ocylectsmna
KOMMaHWs PErMoHasnbHOro ypoBHa 06bEMoM
1,1 mnpg py6nen. B 2019 n 2020 rogax cpea-
HUIA 06BEM BbIMyCKa «3e/IEHbIX» 06/Mrayui
cocTaBun yxe 12,2 mnpg py6nen n 10,5 mnpg
pybnei cooTBeTCTBEHHO. B 2021 rogy Ha pbl-
HOK BbILL/M 6OJiee KPYMHble SMUTEHTbI, YTO
OTPa3UIoCh Ha pocTe cpefHero o6bEMa npu-
BJIeUEHHBIX CpefcTB — 16,3 mnpg pyo6nei.

3a 310 BpemA B Poccnun noaBunuch nATb
PENTMHIOBbIX areHTCTB 1 OfHa ayAUTOpCKas
KOMMaHuA, obnajaioLme npaBomM NpoBo-
ONTb BepUOMKALMIO «3eNIEHBIX» 06AMraumii 1
BHELLHIOI0 OLieHKY npoeKkToB. CTan popmupo-
BATbCA U CEKTOP POCCUNCKUX KOHCANTUHIO-
BbIX areHTCTB, KOTOPblE TaKXe crieyunanmsu-
pYIOTCA Ha CONPOBOXAEHUN U NOALEPKKe
ESG-TpaHchopmaLmm KoMNaHuii, YacTb KOTO-
pbIX CO3[aHa B KOHType GYHAHCOBbIX FPyMM.

B3B.P® npuHan TakcoHomuto ana ESG-

npoekToB, baHk Poccun co3gan HopmaTuBHbIE
aKTbl AN1A KOMMaHUIN, OCHOBaHHbIX Ha MEX-
AyHapogHbix ESG-cTaHpapTax OTYETHOCTN.
Bctynun B cuny ®epepanbHbiit 3akoH «O6
OrpaHNyeHnn BbIGPOCOB NMAPHUKOBbIX ra30B»,
006513bIBaOLLMI POCCUICKIME NPEANPUATUS C
Bblopocamu cBbiwwe 150 TbiC. TOHH 3KBUBA-
neHTa CO, B rog NpeaocTaBiATb YINepPOAHYo
OTYETHOCTb. BCE 6osble POCCUMNCKIX KOMMA-
HIIA, B TOM YMCTIE U CPEAHMI BU3HEC, OCO3HAET
BaXHOCTb BHeapeHua ESG-cTaHaapToB B CBOV
6V13Hec-npoLecchl 1 PopMUPYeT COOCTBEHHYIO
MOBECTKY YCTOMUYMBOrO Pa3BUTUS.

«CerogHs ESG-oLeHKa BNMAET Ha UHBECTU-
LIMOHHYIO NPUBEKATENIbHOCTb KOMMAHUN.
Mpy npegocTaBneHnn KpegnuToB 6U3Hecy
TPeTb KpynHenwmnx 6aHKoB Poccun yxe yum-
TbiBaeT penTuHr ESG, KoTopbii onpegenset
CTaBKM KPeAUTOBAHMSA, — TOBOPUT CTapLUnii
naptHép KomnaHum «WWAl KoHcanTuHr»
Jlio6oBb lopbyHoBa. — A K 2024 roagy npeg-
NoNoXnTeNbHO penTuHr ESG 6yaet yumtbl-
BaTbCA BCeMU 6aHKaMun. MHorne KomnaHum
MN3HavanbHO BbICTPAVBAIOT CBOW HU3HEC Ha
NPUHLMUMNAX YCTONYMBOTO Pa3BUTUA».

06 Y3MeHeHVV NOAXOAO0B K NMPUHUUMNAM 1
oLieHKe paboTbl BM3Heca C TOUKM 3PEHMS NH-
BECTULIMOHHOV NPYIBNeKaTe/lbHOCTN FOBOPUT
1 nHeectop Capaap Capgapos. o ero cno-
BaM, MHTepec K ESG-noBecTKe pacTéT ¢ KaxkabIM
rogom: «4To Kacaetca cUTyaLun C pasBuUTMEM
SKOMOMMYEeCKOro, COLManbHOro 1 Koprnopa-
TUBHOTO ynpaBreHus B Poccum, To Mbl Takke
YBUAEN YCUeHre JaHHOTO NoKasaTens ans
NHBeCTOpPOoB — B 2021 rogy poccnickue NHee-
cTopbl BNoxunu B ESG-o6nvraumm 1,9 mnpg S.
Celyac ons pOCCUNCKMX KOMMaHWIA Ha NePBbI
MnJaH BbIXOAAT Apyrue 3agaun: ajantaumsa u
CoxpaHeHUe 6r3HeCa, ero fanbHelillee Pa3Bu-
Te B HOBbIX ycnoBuax. Npun stom ESG-TpeHA
ye 3aaaH. KoHeuHo, poccuincKme KomnaHumy
CMOTYT NPOAOKAaTb, CO CBOEN CTOPOHbI, Pa3-
BVIBaTb HamnpaB/ieHVe, OfHAKO CTOUT TaKxe
yunTbIBaTh, UTO ESG-noBecTKa fgonxHa pabo-
TaTb Ha rnobasbHOM YPOBHE Ha OCHOBE 06-
LMX JOTOBOPEHHOCTEN. IMEHHO 3TO NO3BONUT
NoJslyyYnTb HaMOONbLUNIA MONOXKNUTENBHBIN 3¢-
bekT», — cuntaeT Capaapos.

KPYNHbIA BU3SHEC B ABAHTAPAE ESG

«[na KpynHoro 613Heca 3To oXraaemas
TpaHcdopMmaLua. XoTA OHa He Bcerga 1erko
BHeJpsema, TaK Kak TpebyeT 3MeHeHWst MHO-
rMX NPOLIeCCOB, a MHOTAA M NOJIHOrO nepe-
cyéTa GpMHaAHCOBbIX MOAENEeN, HO, MO KpalHei
Mepe, NPUHMMAETCA Ha UAE0N0rMYeCckom
YPOBHE KakK YTO-TO JIOrMYyHOe, 060CHOBAH-
Hoe 1 Hen3bexxHoe», — TOBOPUT OCHOBaTeSb
MapkeTuHrosoro areHTcTBa Cleverra AHacTa-
cuAa Komapoga. [lencTBUTeNbHO, B HAcTosALLee
BPEeMA B POCCMNCKON NPaKTUKE MPUHLMMbI
ESG noka pacnpocTpaHeHbl B OCHOBHOM Cpe-
AV KpymnHoro br3Heca, OpUeHTNPOBAHHOIO
Ha 3KCNopT.

Kak otmeuaeT CBeTnaHa buk, pykosogu-
TeNb SKCNePTHO-aHaNMTUYeCKon nnatGopmbl
«MHdpacTpyKTypa 1 GrHaHCbI yCTOMUYNBOrO

Mo mamepuanam https://chr.plus.rbc.ru



pa3BuUTUAY, NpeacenaTenb SKCNEPTHOrO CoBe-
Ta no ycronuymsomy passutuio MNMNK «Poccuin-
CKUMI 3KOMOrMYeCKInin onepaTopy, AN1A MHOTMX
KomMnaHun (1 Boobule ana Poccnn) peatensb-
HOCTb B pyC/le HOBOW NMOBECTKN B OCHOBHOM
cBefEéTcA K nonyyeHuto ESG-pentuHra.

«MHorune BHelWHeIKOHOMMYECK e «YeM-
nMoHbl» B Poccnn xunByT dopmatom «ESG Ha
3KCMOPT», TO €CTb PaboTaloT Haf YCTONYNBbLIM
pa3BMTUEM TOJIbKO 13-3a AaBlieHMA 3apy-
6eXHbIX MHBECTOPOB 1 Pajmn OTYéTa nepefq,
MHOCTPAHHbIMY KOHTPareHTaMu, — cymTaeT
CBeTnaHa buk. — Ho 310 He ESG. HacToAwas
ESG-TpaHchopmaLms — 3To Npo Hac, Mpo To,
KaK MEHAEeTCA Halla XKM3Hb. 3aaya SKCnepT-
HOro CO06LLeCTBa — Pa3BEPHYTb 3Ty TEHAEH-
Lo, yTobbl Ha cMeHy «ESG Ha akcnopT» npu-
wino «ESG Ha parioHe».

YCTOVNYUBOE PA3BUTUE
noa CAHKUUAMU

BonbLWMHCTBO SKCMEPTOB CUMTAIOT, UTO B
HbIHELLIHMX SKOHOMMYECKMX 1 COLMabHbIX
YCNOBUAX BHYMAHVE K KNMMaTMYeCcKon no-
BecTKke 1 ESG B yenom coxpaHutca. OgHako
dOKyc pa3BuUTUA ByaeT CKOPPEKTUPOBAH C
TOUKM 3PEHMS PbIHKOB NMPUMEHEHUS.

«DOoKyC MOXeT TpaHCPOPMMPOBATLCS, HO 1
yrnepogHas NnoBecTKa, 1 Tem 6onee coumanb-
Hbll KOMMOHEHT HUKYAa He YAYT, — cumTaeTt
naptHép Odgers Berndtson dapba Tyny6eH-
cKasn. — Poccuniickme HBeCTOpbI NOATBEPAMN,
yto 6yayT yumTbiBaTb ESG-noBecTky Komna-
HUW NPU OLeHKe €€ NHBECTULMOHHON Npu-
BJleKaTesIbHOCTY. Poccuiickmne KoOMnaHUm cme-
cTAT GOKyC Ha 6onee akTyasbHble Af1A CTPaHbl
npo6nembl. Hanpumep, 6yayT pa3BrBaTbCA
HaLMOHasIbHble MPOEKTbI M0 YriIeBOLOPOLHON
HeNTPanbHOCTK, yNyyLleHNo UHGPACTPYKTY-
pbl B permoHax. byayT co3naBatbcsa BHYTpeH-
Hue ESG-pelitnHrn. OgHrm 13 GoKyCcoB BHU-
MaHuA B pamKax ESG-cTpaterui TouHo 6yaet
COoLMasIbHbI KOMMOHEHT: paboTofatenu yxxe
ceiiyac yaensoT 3ToMy ocoboe BHUMaHue (no-
BbILWAOT GUKCUPOBAHHbIN AOXO B TEKYLLNX
YCNOBUSAX, BbIMIauy/BaloT AOMONMHUTENbHYIO
3apaboTHYIO NJiaTy, OKa3blBaloT COTPYAHNKAM
NCYXONOrMYECKYo MOMOLLb)».

YnpaBnawowmni napTHEP HanpaBieHnsa
Digital ESG B IBS Hatanbs [NounHOK yTouHseT,
yTO B MIoHe 2022 rofa oXxmngaeTca npuHATne
®oHgom MCOO rapMoHV3UPOBAHHOTO MOA-
xopa K ESG-0TUéTHOCTI, KOTOPbIV onpeaenuT
KpUTEPUN PacKpbITVsA MHGOPMaLIK B 0bnacTu
YCTOMYMBOrO pa3BuTUA. Takke 40 KOHLa roga
MuHaKoHOMpa3BuTKA Poccrm paccunTbiBaeT
Ha MPVHATNE 3aKOHOMPOEeKTa O Ny6nnMyHom
HedrHaHCoBOW OTYETHOCT. [pegnonaraet-
Cfl, UTO TaKas OTYETHOCTb OyfeT BeCTUCh MO
YeTblPEM HamnpaB/IEHUSAM: SKOHOMUYECKOMY,
3KOJIOTMYECKOMY, COLMaNbHOMY 1 YrpaB-
neHyeckomy. OHa cTaHeT 06s3aTesibHON Ans
roCKOMMaHui, opraHn3aLmi ¢ Bbipyukon / 6a-
NaHCOBbIMU aKTMBaMu 6onee 10 Mnpg pyoneis,
a TakXKe 4Nl KOMMaHUM, y KOTOPbIX LieHHble
6ymaru obpalaloTcs Ha OpraHN30BaHHOM
PbIHKe LieHHbIX 6ymar.

Takxe ¢ 1 ceHTAGpPA 2023 roga BCTYNAT B
CUny NpaBua OLEHKN JOCTXEHUA LieSIeBbIX
roKasaresnen CoKpaLleHUsa BbIOPOCOB NapHU-
KOBbIX ra3oB.

«Mbl TaKXe BUAMM Ha MpUMepe 3aka3umKoB
IBS, 4TO KOMMaHWM He NNaHNPYIOT OTKa3bl-
BaTbcA oT ESG-noBecTkun. [lake Te Komna-
HUWW, KOTOPble CeYac HaxXo4ATCA B «CaHK-
LMOHHOM» CM1CKe, NPOAOIXKUIN paboTy B
0671aCTV YCTONYMBOrO Pa3BUTUA, — FOBOPUT
Hatanba MNo4YnHOK. — BpemMeHHble CIOXHO-
CTU — 3MEHEHUE JIOTNCTUYECKMX Lienoyek
1 NepeopueHTaLms Ha HOBbIX MOCTaBLMKOB
1 noKynaTeneln — He NOBNVAT KapAuHasb-
HO Ha MporpamMmmy yCTOMUYMBOrO Pa3BUTUSA.
HaobopoT, oTBeTCTBEHHbIE KOMMNaHWY ByayT
€ 60MbLIVM BHUMAHVEM OTHOCUTBLCSA U K 3KO-
JIOT1K, U K COLMANbHbIM acnekTam: bykae S
(coxpaHeHue JOCTONHbIX 3apPaboTHbIX MaT,
npasa paboTHUKOB, CO3A4aHNE UHCTPYMEHTOB
NoaAep»KKu, B TOM YMCIie COBMECTHO C roCy-
[ApCTBOM) B HOBbIX SKOHOMMYECKMX YCIOBUAX
6yneT yaeneHo faxe 60siblue BHMaHUA.

C Hell cornacHa pykoBOAUTeNlb MeXAyHa-
poaHoro HanpasneHna CRM-group EneHa
bnarosa. «[Jymato, ESG ycunutca B Tex Komna-
HUSX, FAe 3TO HanpaBJeHre yXe [OBOSIbHO
ycTonumBoe. B cpefie 5K0aKTUBUCTOB U3BECT-
HO, YTO YaCTO «IKOJIOTMYHO» PABHO «IKOHO-
MWUYHO»: TaKON NOAX0H COIKOHOMUT AeHbr 1
CcaMoli KOMMaHUWN NN KOHKPETHOMY Yeso-
BeKy. ESG-pa3BuTre no3BonuT BbIBECTM Ha
HOBbIV ypoBeHb HR-6peHf 1 6peHA B Liesiom.
KomnaHunu, KoTopble cerofHs BKJIOYaOT 3TU
BOMPOCHI B CBOIO MOBECTKY, CMOT'YT MacLUTa-
61poBaTbCsA 3a NpeAesnbl CBOEN CTpaHbl 1
3aXaHTAT BbICOKOKJIACCHbIX CMELManCcToB B
Poccuny.

MAEM HA BOCTOK

Crumynbl ansa ESG-TpaHcdopmaumm 6rsHe-
ca B Poccnn octaHyTca npexkHumun (npusne-
YyeHe NHBeCTULIMIN, GaHKOBCKOE KpeauToBa-
HUe, BbIXOA Ha HOBbIE PbIHKM), HO N3MEHMNTCA
BEKTOP MeXAYHAapOAHOro COTPYAHNYECTBa,
CYMTAIOT KCMEpPTbI.

[To cnoBam ynpasndatowero napTHEpa
HanpasneHus Digital ESG B IBS Hatanbu lNo-
UMHOK, Ha GpOHe CaHKLMIN MeXxayHapoaHble
pPenTHroBble areHTCTBa OyayT NCKYaTbh
pOCCMnCKME KOMMAHUN U3 PENTUHIOB UV
[eBasibBUPOBATb X JOCTUMXEHNUA. U, Kak cnea-
CTBUE, B COBOKYMHOCTU C MEPamV BO3AECTBIA
Ha 3KOHOMUKY Poccum paga 3anagHbIx cTpaH

AKTYAJIbHASA NMOBECTKA ESG

6yneT HeQoCTYMNHbIM 3enéHoe GUHAHCPOBa-
HUe n3-3a py6erka. «C Apyron CTOpOHbI, eCTb
Q31aTCKUIM PbIHOK, B YaCTHOCTU KnTan, KoTo-
PbIi OYEHb MOX0XK Ha Poccuio € TOUKM 3peHus
NPUMeHEeHNA 0NN YA B CTPYKTYPE SKOHO-
MUKW SHepropecypcos. [o3Tomy oxxungaeTca
AKTUBHbIN BbIxof Poccum Ha a3maTtckoe SKOHO-
MUYECKOe MPOCTPAHCTBO, FAe TakXKe yaenaeTca
605bLIOe BHYMaHNe TeMATHKe YCTOMUYNBOro
pasBuTUA», — oTMeTuna NoynHoK.

EE nopgpepnBaeT pykoBoaguTesib 1 OCHO-
BaTe/lb KOHCaNTUHroson KomnaHmm Niti
Purposeful Communications Cepaduma ly-
poBa. 1o eé cnoBam, cenyac, Korga B3anmo-
JelncTBYe C 3anagHbiMM NapTHEPaMKU U NH-
BECTOpaMu Ha nay3e, pOCCUCKME KOMMNaHWK
6yayT BbIXOAWTb Ha Apyrue pbiHKK. CKopee
BCero, byaeT nepeoprieHTaLus B CTOPOHY
cTpaH A3naTcKo-TMXOOKeaHCKOro permoHa,
roe fokanbHble pPerynatopbl U MIHBECTOPbI
TaKXe MeIoT onpefenéHHble OXngaHua oT-
HocuTenbHo ESG-npodunei napTHEPOB.

KAKUM BYLET CUEHAPUN ESG

[1o MHeHMI0 3KCNepTOB, HOBAA SKOHOMM-
yecKkas peasibHOCTb MOATONKHET POCCUN-
CKunI 6U3HeC K pa3BuTUO BHYyTpeHHero ESG
C YYETOM TEepPPUTOPUATbHBIX, KIMMATUYECKNX
1 COLMasIbHbIX OCOBEHHOCTEN, B TOM UncIie K
Pa3BUTUIO HALIMIOHAJbHbIX MPOEKTOB B 3TOM
obnactu. Mpv 3ToM NPON30MAET CMELLEHME
dOoKyca B CTOPOHY coLManibHO OPUEHTUPO-
BaHHbIX NHALMATUB.

«B 6nmxaniwee Bpemsa Mbl 6ygem Habsto-
JaTb NpoLecc BPeMeHHOro CMelleHnA ak-
ueHToB Mexay E, S v G c 6onblInM YKIOHOM
B CTOPOHY S, TO eCTb COLMaNibHO OPUEHTU-
POBaHHbIX MHMLUMATMB. HO 1 MONHOro oTKasa
OT 2KOJIOMMYeCKOWN NOBECTKN He byaeT: oT
COCTOAHMA OKpPY»KaloLLen cpefbl 3aBUCUT He
TOMNbKO XM3Hb OyaYyLIVX MOKOJIEHUI B pa3pe-
3€e NOCNefCTBUNA U3MEHEHUA KMMATa, HO 1
Hallle 340pOBbe NPAMO Cenyac», — MoACHAET
Cepaduma lyposa.

Mex gy Tem «3enéHble» NPoeKTbl He TOJIbKO
He NoTepsAIoT CBOIO aKTyaNlbHOCTb B G13Hece,
HO 11 6yAYyT aKTMBHO Pa3BUBATbCA B AallbHen-
wem, nonaraet HatanbA MNoynHoK.

«Ye cerofiHa B pamKax ¢pefgepanbHOro
npoekTta «4ncTbii BO34YyX» OFPOMHOE KOJu-
YeCTBO KOMMaHWI ycTaHaBnMBaeT Ludposble
CUCTEMbI N3MEPEHNA 1 YNaBAVBaHNA NapHU-
KOBbIX ra30B, YTOObI NPOAEMOHCTPUPOBaTb
3 PeKT OT U3MEeHEHNA MPON3BOACTBEHHbIX
npoLeccoB, OT UHBECTULUI B SKonoruio. Ha
3TO Y>Ke OblNIN NPefyCcMOTPEeHbl CPeCTBa B Ha-
LMOHANIbHOM MpPOEKTe «IKOJNIOTMAY, U OHU He
6ynyT nepepacnpeneneHbl Ha Apyrue Hanpas-
NeHUA, — FOBOPUT SKCNepT. — ECTb n3meHeHus,
CBA3aHHble C onpefeneHneM HOBbIX NOCTaB-
LNKOB 1 YCKOPEHHbIM MMMOPTO3aMeLLeHNEM,
HO B LIe/IOM HameUeHHble MiaHbl byayT peanu-
30BaHbl. Ceyac roToBATCA POCCUNCKUE aHa-
NIOTN KOHeYHbIX loT-ycTpoicTB gna cnctembl
yrnpaBneHna SKoornen, NPon3BOACTBEHHON
6e30MacHOCTbIO 1 OXPaHON Tpyada — BaXKHen-
WwrMn npoueccamm ESG-noBecTkm».
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THE NEW
ECONOMIC

REALITY
WILL PUSH
RUSSIAN
BUSINESSES
TO DEVELOP
INTERNAL ESG

D espite the current economic
conditions and the geopolitical
situation, experts believe that Russian
business will continue to focus on
sustainable development, but the
ESG principles themselves will be
reoriented.

ESG-approach to doing business has already
become one of the key principles of effective
development of any company operating both on
the local and international markets. The trend for
social, environmental and corporate responsibility
(Environmental, Social, Governance) is gaining
more and more popularity in Russia. By
February 2022 alone, according to Expert RA,
the share of nonfinancial companies that have
adopted ESG policies and are ready to collect
and reveal information on the results in the field
of sustainable development has grown to 50%.
However, it becomes clear that businesses will
have to live with the new economic environment
because of sanctions.

ON THE PATH TO
ESG-TRANSFORMATION

According to Infragreen’s report
“Infrastructure and Finance for Sustainable
Development’, in recent years Russia has made
a real ESG breakthrough in the development
of this sector of the economy; in fact, there has
been created a basic structure of regulations,
standards, taxonomies, and the directions for
the development were identified. For example,
in 2018, the first issue of green bonds in Russia
was made by a regionallevel company with
a volume of RUB1.1 billion. In 2019 and 2020,
the average issue volume of green bonds was
already 12.2 billion rubles and 10.5 billion
rubles, respectively. In 2021, larger issuers
entered the market, which was reflected in
an increase in the average volume of raised
funds - 16.3 billion rubles.
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During this time, five rating agencies and
one auditing company with rights to verify
green bonds and perform external evaluation
of projects have emerged in Russia. A sector
of Russian consultancy agencies that also
specialize in supporting and assisting ESG-
transformation of companies, some of which
are established in the context of financial
groups, has also started to appear.

During this time, five rating agencies
and one auditing company with rights to
verify green bonds and perform external
evaluation of projects have emerged in
Russia. A sector of Russian consultancy
agencies that also specialize in supporting
and assisting ESG-transformation of
companies, some of which are established
in the context of financial groups, has also
started to appear.

VEB.RF has adopted a taxonomy for
ESG projects and the Bank of Russia has
created regulations for companies based
on international ESG reporting standards.
A federal law on limiting greenhouse gas
emissions came into force, obliging Rus-
sian companies with emissions greater than
150,000 tonnes of equivalent CO, per year
to submit carbon reporting. More and more
Russian companies, including mediumsized
ones, realise the importance of ESG standards
implementation in their business processes
and form their own sustainable development
agenda.

“Today, ESG assessment influences the
investment attractiveness of a company.

N

When granting loans to business one third
of the largest banks in Russia already takes
into account ESG rating, which determines
lending rates,” says Lubov Gorbunova, Senior
Partner of SHAG Consulting. “And by 2024 it
is expected that the ESG rating will be taken
into account by all banks. Many companies
initially build their business on the principles
of sustainable development.”

Sardar Sardarov, Investor also talks about
changing approaches to the principles and
assessment of business performance in terms
of investment attractiveness. According to
him, interest in ESG agenda grows year by
year: “As for development of environmental,
social and corporate governance in Russia,
we also see strengthening of this indicator
for investors — Russian investors invested
$1.9 bn in ESG bonds in 2021. Now, other
tasks are more important for Russian
companies: adaptation and preservation of
business, its further development in new
conditions. In this case, ESG-trend is already
set, of course, Russian companies can continue
to develop the direction, but also keep in mind
that the ESG-agenda should work at a global
level on the basis of common agreements,
which will allow for the greatest positive
effect,” said Sardarov.

BIG BUSINESS
AT THE FOREFRONT OF ESG
“This is an expected transformation for
big business. Although it is not always easy
to implement, as it requires changes in



many processes and sometimes a complete
recalculation of financial models, it is at least
accepted at the ideological level as something
logical, reasonable and inevitable,” says
Anastasia Komarova, Founder of Cleverra
Marketing Agency. Indeed, currently in
Russian practice, ESG principles are still
prevailing mainly among large export oriented
businesses.

As Svetlana Bik, Head of the expert-
analytical platform “Infrastructure and
Finance for Sustainable Development”,
Chairman of the Expert Council for Sus-
tainable Development of the Russian
Environmental Operator, notes, for many
companies, and for Russia in general, the
activities in line with the new agenda today are
mainly reduced to obtaining an ESG rating.

“Many foreign economic “champions” in
Russia live in the “ESG for export” format, that
is, they work on sustainable development only
because of the pressure of foreign investors
and for the sake of reporting to foreign
counterparties,” Svetlana Bik believes. “But
it’s not ESG. The real ESG transformation is
about us, about the way our life changes. The
task of the expert community is to reverse this
trend so that “ESG for export” is replaced by
“ESG for the region”.

SUSTAINABLE DEVELOPMENT IN
THE WAKE OF SANCTIONS

Most experts believe that in the current
economic and social climate the focus on
the climate agenda and ESG in general
will continue. However, the focus of its
development will be adjusted in relation to
the markets in which it is used.

“The focus may change, but the carbon
agenda, and even more so the social com-
ponent, will not disappear,” says Darya
Tulubenskaya, Partner at Odgers Berndt-
son. “Russian investors have confirmed that
they will consider a company’s ESG agenda
when assessing its investment attractiveness.
Russian companies will shift their focus to
more relevant issues for the country. For
example, national projects on hydrocarbon
neutrality and improvement of infrastructure
in the regions will be developed. There will
be creation of internal ESG ratings. The
social component will definitely be a focus of
attention within ESG-strategies: employers al-
ready pay special attention to it (they increase
fixed income under current conditions, pay
additional salaries, provide employees with
psychological assistance).”

Natalia Pochinok, Managing Partner of
Digital ESG at IBS, specifies that in June 2022
the IFRS Foundation is expected to adopt
a harmonized approach to ESG reporting
that will define the criteria for disclosure of
the information in the field of sustainable
development. The Ministry of Economic
Development of Russia also expects to adopt
a draft law on public nonfinancial reporting
by the end of the year. It is assumed that such

reporting will be conducted in four areas: eco-
nomic, ecological, social and managerial. It
will be mandatory for stateowned companies,
organizations with revenues/balance sheet
assets exceeding 10 billion roubles, as well as
for companies with securities traded on the
organized securities market.

Also, from September 1, 2023, rules for
assessing the achievement of greenhouse gas
emission reduction targets will come into
force.

“We also see from the example of IBS
customers that companies do not plan
to abandon the ESG agenda. Even those
companies that are currently on the sanc-
tions list have continued their sustainability
work,” says Natalya Pochinok. “Temporary
difficulties — changing supply chains and
reorientation towards new suppliers and
customers — will not radically affect the
sustainability programme. On the contrary,
responsible companies will pay more attention
to environmental and social aspects: the letter
S (maintaining decent salaries, workers’ rights,
creation of support instruments, including,
jointly with the state) will be given even more
attention in the new economic environment.”

Elena Blagova, Head of International
Division of CRM-Group, agrees with her.
“I think ESG will become stronger in those
companies where this direction is already
quite stable. In the ecoactivist environment,
it is known that “ecofriendly” often equals
“economical” — such an approach will save
money for the company itself or for a specific
person. ESG development will bring the HR
brand and the brand as a whole to a new level.
Companies that include these issues in their
agendas today will be able to scale beyond
their home country and recruit high caliber
professionals in Russia”

EAST TARGET
Incentives for ESG business transformation
in Russia will remain the same — attraction

of investments, bank lending, entering new
markets, but the vector of international
cooperation will change, according to experts’
estimates.

AKTYAJIbHASA NMOBECTKA ESG

According to Natalya Pochinok, Managing
Partner of Digital ESG at IBS, against the
background of sanctions international rating
agencies will exclude Russian companies from
ratings or devalue their achievements. And as
a consequence, coupled with the pressure on
Russia’s economy from a number of Western
countries, green finance from abroad will not
be available. “On the other hand, there is the
Asian market — China in particular, which is
very similar to Russia in terms of applying
the coal share in the energy structure of
the economy. Therefore, Russia is expected
to actively enter the Asian eco-economic
space, where a lot of attention is also paid
to sustainable development topics,” noted
Ms. Pochinok.

She is supported by Serafima Gurova,
Head and Founder of the Niti Purposeful
Communications consulting company.
According to Ms. Gurova, now that inter-
action with Western partners and investors
is on pause, Russian companies will enter
other markets. Most likely there will be
a shift towards the Asia-Pacific, where local
regulators and investors also have certain
expectations of ESG partners.

WHAT WILL BE THE ESG SCENARIO?

According to experts, the new economic
reality will push Russian business to develop
domestic ESG, taking into account territorial,
climatic and social features, including the
development of national projects in this area.
At the same time, the focus will shift towards
sociallyoriented initiatives.

“In the near future we will observe a process
of temporary shifting of accents between E,
S and G, with a greater bias towards S, i.e.
sociallyoriented initiatives. But complete
abandonment of the environmental agenda
will not happen either — not only the
lives of future generations depend on the
consequences of climate change, but also our
health right now”, explains Serafima Gurova.

In the meantime, green projects not only
will not lose their relevance in business, but
will actively develop in the future, believes
Natalia Pochinok.

“Even today, as part of the federal project
“Clean Air”, a huge number of companies
install digital systems for measuring and
collecting greenhouse gases to demonstrate
the effects of changes in production processes,
and developments from investments in the
environment. Funds have already been
allocated for this in the national project
“Environment” and they will not be reallocated
to other areas,” says the expert. “There are
changes related to the detetermination of new
suppliers and accelerated import substitution,
but, in general, the outlined plans will be
implemented. Now Russian analogues of
end IoT devices are being prepared for the
environmental management system, industrial
safety and labour protection — the most
important processes of the ESG agenda””
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JINLO C OBZ1OXKHN

A nekceli YexpaHoB — pOCCUIACKNIA NpeaNpUHUMATENb, CO3AaTeNb
NpoM3BOACTBEHHOI KomnaHum «YMHaAa SREDA», nobeautenn BCepoccuitckoro
KOHKypCa B HOMMHaLmu «/lyyLunii npoeKT CoLManbHoro npeanpuHNMaTenbCTBa
B chepe 3Konorum», ambaccagop LeHTpoB «Moii bu3Hec», cnukep

deaepanbHbIx KOHPepeHLiA 1 GopyMOB N0 pa3BUTUIO B1U3HECA 1 COLMANBHOTO

npeanpuHuMatenbCTBa B Poccun.

B 25 neT oH CTan reHepanbHbIM AUPEKTOPOM OZHOTO 113 MOPCKIX NOPTOB
BnaauBocToKa, a B 34 roga chopmynupoBan Ana ceba ambuLIno3Hyo MUCcuto —
OYMCTUTb NAAHETY OT NNACTUKOBbIX OTXOZ0B.

B KPYTOCBETHOE NYTEWECTBUE

HATIOHTOHE

3 ABTOMODBW/TbHDBIX

bAMITEPOB

- Anekceli, Mbl o6wanuce ¢ 8amu 8 Ha-
4yase 3mozo 200a. [Ipowedwiue HecKobKo
MmecAyeas 6bI1U He cambIMu NPOCMbIMU 0N1A
3KoHomuku. Kak usmenunace cumyayus e
eawem 6usHece?

— Mbl OemMOHCTprpyem B3pbiBHOE pas-
BUTMe. Ham Kpu3uc He nomexa, Hao6OpPOT.
f1 BooGLLe Cyrneprno3nTUBHO OTHOLLYCb K Kpu-
3ucam. MNo3zxe 06bACHI0 Noyemy (cMeéTcs).

MpoekT «YmHaa SREDA» pa3BuBaetca
OyeHb ycnewHo. Bo-nepBbix, BeCHOM Mbl
npvHanu yyactme B «CrapTan-akagemuu
CKOJIKOBO» 1 3aHANN TaM 3-e MecTo cpefu
65 npoekToB. [Tpnyém oueHb KpyTbIX NpoeK-
TOB, TaK UTO MO MpPaBy ropANMCA CBOEN pa-
60TOM.

Bo-BTOpbIX, cenyac LleHTp pasButuA
pernoHasnbHbIX MPOEKTOB Npu copeu-
cTBUN MUHMCTEPCTBaA NPOMBbILLNIEHHOCT
n Toprosnu PO un «YmHas SREDA» pea-
nusyet uudposyio nnatdopmy pasBuTUA
aNbTEPHATVBHOW  MPOMBIWAEHHOCTN B
Poccnun n mupe.

OHa 6ypeT peanu3oBaHa Mo MpUHLUUMY
DAO - peueHTpanv30BaHHbIX aBTOHOMHbIX
opraHu3auuin. 3Ta TEXHONOrMA nosABMIachb
nocne cospaHua 6nokyenHa. OcobeHHOCTb
3TVX CMCTEM B TOM, YTO PeLUeHMe B TaKuX
opraHuM3auuax NpUHNMaEeT He COBET AUpeK-
TOPOB, a NONb30BaTeNV NPOEKTA.

B Halem npoeKTe yxe 3apermctpuposa-
Ho 10 cTtpan: NHawa, Typuma, CaynoBckas
Apasua, OAS, NHpoHesmAa, bann n gp. Ha
Banu Haw 3aBoAa-KomMmnnekc no nepepaboTke
nnacTuKa, KCTaTu, OTKPbIBAETCA yXKe B 3TOM
rogy. B cnepyiowem nnaHvpyem HauyaTtb
paboTaTb 1 B yXe Ha3BaHHbIX cTpaHax. Ho
yTO6bI 6bINIO MOHATHO, Mbl HE MPOCTO OTKPbI-
BaeM TaM MpeanpuATUA, a WHTerprpyem
BCIO CCTeMy: OT cbopa nnacTrKka Ao npoms-
BOACTBA U3OeNni.

RUSSIAN BUSINESS GUIDE {ABrycT 2022}

- Omo u0ém Kak ¢hpaHwusa 6usHeca
«Ymuas SREDA»?

- Her, 3710 yxe He ¢ppaHwmza. Bo Bpems
obyueHus B «CKONKOBO» Begylive npepg-

NPVHMMATENN  CKOPPEKTUPOBaNN  MHe
6usHec-mogenb. M Tenepb Mbl CO3[aém
COBMeCTHble npeanpuaTus. Mpuene-

Kaem MapTHEPOB, VHBECTOPOB C OOBEMOM
cpeacTs o1 2 8o 11 MiH JONNapoB, KOTopble
rotoBbl OCBaMBaTb Cpa3y TPW TEXHONOrum
nepepaboTky oTxofoB. Hawa gona B Takom
CI ABnAeTcA OCHOBHOM — He MeHee 51%.
A 00BEMBI HOBOrO MpeanpuATA 3aBUCAT
Wb OT GUHAHCOBbBIX BO3MOXHOCTEN NapT-
HEépa: Mbl U3HaYaNbHO 3aKnagblBany B Hally
MoZerb rMOKyIo CTpaTeruio 3a CYET Moay b-
HOCTU 3aBoAoB. [103TOMy NPOW3BOACTBEH-
HYI0O MOLLHOCTb MOHO JIerko yBennumBaTb
3a CYET JOMONHUTESIbHbIX MOAYNEN.

- Kakue omxo0b! 8bl ucnonesyeme ons
nepepa6omku?

- [a Bc€, uto nnoxo nexut. Bcé camoe
HeHYXHOe 1 HUKeM He BoCTpeboBaHHoOe.
Hanpumep, M3T-6yTbifki He uUCMONb3yeMm,
notomy uto B Poccum cemnuac mHoro npeg-
NpUATAIA NO UX NepepaboTKe: OHN YCMNeLWwHo
GYHKLMOHMPYIOT MO I0XKHOKOPEWCKON Tex-
Honoruu.

A Mbl 6epéM Tak Ha3blBaeMbIli OAHOPA30-
BbIl MAACTVK: MaKeTbl, BUJIKM, CTaKaHUMKHU,
npobkn. Cenuyac BOT 3aHUMaeMCsi TEMOW
NnacTMKoBbIX 6aMnepoB OT aBTOMOOWMEN.
OHK, MO CyTW, TOXe OJHOPa3oBble: XOTb 1
MCMOSb3yTCA He OAWH Yac, HO Mnocse no-
BPEXAEHMUA U 3aMeHbl YXXe HUKy[a He rop-
Hbl, @ BTOPUYHOW NepepaboTKy Gamnepos
HeT, U 3TO OrpoMHas npobnema ans a.To-
MOGUNIbHON UHAYCTPUK. Mo3TOMYy Mbl NPO-
pabaTbiBaem cornalieHue ¢ ytuamsatopamu
aBTOMOOMIIbHBIX OTXOA0B. MeTann, K npume-

py, BTOPUYHO MCMONb30BaTb HayuUIUCb, a
ABC-nnacTuk — HeT, a Mbl TaKyto TEXHONOT IO
OCBOVIIN.

3HaeTe, MeHA Ha paguocTaHuum «Masak»
Ha3Banu «anxummkom XXI sBeka». /13 yero-to
HEHY>KHOTO f CO3[al0 YTO-TO OYEeHb JOporoe
1 BoCcTpeboBaHHoe. Mol nepBbiii OnbIT 6bi,
Korga Mbl U3 CTapblX Pe3UHOBbIX MOKPbILIEK
CTanu penatb MOKPbITME ANA TEHHUCHbIX
KOpTOB. JTO, KCTaTu, BOOOLEe camoe [Opo-
roe, YTo MOXHO W3 HWX CAenaTb Ha cero-
[OHSWHUIA OeHb.

A 13 nNnacTnka Mbl CerogHA NpPov3BOANM
6onee 100 TbiC. HAUMEHOBAHWI U3AENNIA: OT
NAUTKU o mebenu, npeamMeToB UHTepbepa u
np. MNpryém ctonmocTb Bapburpyetca ot 500
fo 1200 000 py6nei!

- Kak ebl oyeHusaeme nepcnekmusoli
danvHeliweli nepepabomku u eoobuje
3Kosoauyeckoli nosecmku? Hackonvko
celivac memamuka ESG eocmpe6osaHa
2ocydapcmeom?

— KoHeuHo, B HacTosALee BpemA BCE, 4YTO
cBA3aHo ¢ ESG, He ABnAeTCA CUNbHO aKTy-
anbHbIM. XOTA NINYHO AN MEHA BCe LUenuv
YCTONUYMBOrO Pa3BUTUA OUYeHb Ba)HbI; COO-
CTBEHHO, Al BbICTPaMBaJs Y KOMMAHUIO, 1 BECb
OU13HEC, NCXoAs N3 3TUX Lienen.

CerogHA poccuicKaa UHAYCTpMA nepe-
paboTKM MnacTvMka nonasna B CIOXKHOE Mo-
noxeHue. PaHblue 3HauMTenbHas 4acTb
nepepaboTaHHOro Mycopa nepepabatbiBa-
flacb B rpaHynbl 1 oTnpasnanacs B EBpony,
raoe 3a 3To nnatuam xopouwwe geHbru. Cen-
yac, KaK Bbl MOHVIMAETE, 3TOW BO3MOXKHOCTU
HeT. /1 BCTaéT BOMpoC: KyAa e fesaTtb My-
cop? A TyT Takon Anekcen YexpaHoB, KOTO-
pblil YeTbipe rofa pasBrBan UHAYCTPUIO, B
KOTOPYIO Mano KTO Bepus; Ternepb HacTan
Hall 3BE3HbIN Yac.



fl BooOLe yenoBek Be3yuuil, MOCTOSHHO
0Ka3blBaloCb B HYXKHOE BPEMS B Hy»HOM Me-
cTe. I MHOrMX 3TUM pasgparkato (cmeémcs).
lnioc, KaK s y»ke rosopw, 060Xato KpU3KCbI.
f1 B CBOE Bpemsa CTafl AUPEKTOPOM TOProBO-
ro nopTa BO Bpems Kpu3uca: NopT OKasancs
6e3 ToBapoB, 6e3 Napoxofos, 6e3 JOX0A0B,
COOTBETCTBEHHO, COTPYAHMWKOB YBOJbHANN
naykamm. A MeHs, «CblHa MOJfKa» — A Hauu-
Hajl B 3TOM MNOpPTYy elwé rpysunkom pabo-
TaTb, — OCTaBWIM U faxe nosbicunn. Ho He
3a KpacuBble r1a3a, a NoToMy 4To A BCerga
Oblfl MHOro3afauHblM, MOT 3aKpbiTb OAWH
5-6 foOMmKHOCTEN. OTo BooOLle, cuMTalo, OT-
NINYHAA MNpYBblYKa — MHOro ymetb. OHa K
TOMY e rapaHTpyeT 6e30MacHOCTb.

- Kakoebl eawu OaneHeliwue niaaHel?
Beob scHO, Ymo ¢ saweli SHep2emuKoli 8bl
He 6ydeme npocmo no4yueamso HA 1a8pax.

— KoHeuHo, HeT, uTO Bbl. [lnaHoB TakK
MHOrO, YTO eflBa yCrneBaeM UX peann3oBbl-
BaTb. Korga yeTbipe roga Hasaj Mbl co3aaBa-
N KoHuenuuio pa3sutusa «YmHasa SREDA», To
OTKpPbITUE 3aBOAOB U Hana)kuBaHue npoms-
BOACTBA OblM  TakMM  MPOMEXYTOUHbIM
pe3synstatom. Mbl ero JoCTUrnn, OTKPbUIv
37 3aBoAoB. HO M3HayanbHO Mbl 3aKnagbl-
BanM Kak OCHOBHyI uzet bopmmpoBaHue
coobLiecTBa eMHOMBbILLIEHHVKOB, KOTOpOoe
6yneT NOrpyXeHo B Pa3BUTUE anbTepHaTUB-
HOW MPOMBILWNEHHOCTN B Hallen CTpaHe u
B Mupe B LenoM. M cenyac Hactano Bpems,
Korga Mbl mepexoavM OT Mogenun ¢pax-

L EEEE nEmw
e sosszmsss sEEE
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Yali3uHra, KoTopas nnogwna 3aBofpl 1 3apa-
6aTbiBana ieHbru, K CBOeN HenocpeacTBeH-
HOW MUCCUU — W3MEHEHWI0 KyNbTYypPHOro
¢$OoHa npeanprHMMaTENbCKOro coobLlecTBa
1 CTPaHbl B LiefIoM. A 3TO BO3MOXKHO, TOJTbKO
€C/IN aKTUBHO 3aHVMaTbCs BOBMeYeHMEM B
3TOT NpoLEecC MONMOAEXKN.

Al BbICTYnan ¢ 3Ton ugeen Ha lMNetepbypr-
CKOM MeXJYyHapO4HOM SKOHOMUYECKOM $o-
pyme, 1 MeHA noadepxanu Begylne npeg-
npuHUMaTenbckme opraHusauun:  QoHp
cogencteua nHHoBauuam, ACH, «CKonkoBo»
n PAHXul'C.

MosTomy Halla Tekyllas 3ajaya — co3ga-
HUe ¥ Pa3BUTUE NPOEKTa MO NPOABUKEHNIO
npeanpuHYMaTENbCTBA  ANIA  MOJIOAEXN.
Y>Ke B aBrycte OTKpbIBaeTCs NnepBoe Takoe
NpoCcTpaHCTBO B MoCKBe, paccunTaHHOe Ha
20 yenoBek. Y Hac BooOLLe BCE 6bICTPO Aena-
eTCA: OT VAU A0 BOMJIOLLEHMWS MOXET NPon-
™ 15 MUHYT.

B 6nvkaiiuee Bpems nnaHMpyem OTKPbITb
B MockBe 10 Takmx MPOCTPAHCTB, B nep-
crnekTnBe no Poccun — He meHee 100 npo-
CTpaHCTB. HO Mbl He FrOHMMCA 3a Konuye-
CTBOM, IMlaBHOE — 3TO KayecTBo, a fasblue,
A yBEpeH, ’Kenawwue nNpUCOeanHUTLCA
O6ynyT yBenuuMBaTbCA B reOMeTpUYecKom
nporpeccun. Y MeHs Takoe yoexxaeHve, 4to
nporpecc 4OCTUraeTcs TONbKO 3a CYET coye-
TaHWA KayecTBa U BHUMaAHUA. A BHUMaHWe
paBHO No60Bb. N 310 Moa dopmyna KusHu:
B OTHOLUEHMAX C CEMbEl, C COTPYAHMKaMMU,
C napTHEpamu.

=
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Ecnn Tbl BHMMaTeNeH K YenoBeKy, OH 3TO
YyBCTBYeT, OTKpbIBaeTCcA 1 JoBepseT Tebe.
B pesynbrate mexay nogbmu GopmupytoT-
CA YecCTHble U CrnpaBefvBble OTHOLIEHMA.
M ona monoaéxm 31o 0CO6eHHO BaXKHO, TEM
6onee B CErofHALHEN HEMPOCTON XN3HN.

- Kakue 3HaHuA u ymeHus 6yoym nosny-
4ame y4acmHUKU eawezo npoekma?

- B nepByto oyepenb 310 NIOTHOE B3au-
MOAEeWCTBME C HacTaBHUKaMU-NPeanpuHu-
maTenAamu, ye GM3HeC COCTOANICA U KOTO-
pble 3HaloT 0 cBoel cdhepe NPaKTNYeCKn BCE.
B 3TOM HanpaBfieHnn Mbl akTUBHO COTPYA-
HMYaeM C BCEPOCCUNCKOWN opraHu3auunen
«HoBasa ¢popmauunax», obbeanHaALLWeN npea-
cTaBuTenell Manoro n cpefHero 6rsHeca.

BynyT peanusoBaHbl 6noKM 06YyvaloLmx
nporpaMm Mo npakTMkam NpaBoOBeAeHNS,
BefleHVA NeperoBopoB, Mo paboTe C BO3-
pakeHMAMY, Mo oOyyeHUo npopaxam, B
TOM yucne gponwunnuHry. A 6yay Takxe
NpeacTaBAATb CBOI aBTOPCKYI0 METOAUKY
«YeTblpe K/IIOUEBbIX MHCTPYMEHTa A4 Npo-
BefeHNs 3GPEKTUBHON BCTPEUN.

Ho BaHO, UTO HalW CTYAEHTbI (MK Npak-
TUKaHTbI) ByayT HanpAMyto obLaTbca ¢ Ha-
CTaBHMKaMW, Ha NPaKTVKe pellaTb Kakue-
TO 3ajaun, co3paBaTb CTapTanbl, y3HaBaTb
cebs, CBOU CWiibHble K Cflabble CTOPOHDI,
nony4yatb 3PeKTBHYI0 06paTHYIO CBA3b, 1
3TO NO3BOSINT UM Pa3BMUBaTHCA.

Mbl rapaHTMpyem, 4to 6naropaps Hawwemy
NnpoekKTy pebaTa nonyyat He 60ratcTBoO, HO

—

7
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normyT ceba 1 cBon NoTpebHOCTH, nonyyaT
npeacTaBneHne O TOM, B KaKyto CTOPOHY OHM
XOTAT ABUraTbCA.

3HaeTe, B pamkax «Knyba BAOXHOBU-
Tenen» Mbl YaCTo €34UM MO CTPaHe, obLiaem-
cA ¢ Monogéxblo. fl, Hanpumep, 6bin B Kaza-
HK, ApTeke, Ha fHAX ey B Cnpnyc c nekyunen
«JKonorua Kak 6usHec».  BOT s 06Lwwanca ¢
6onee yem 2 TbiC. AeTel. ToIbKO NPUMEpPHO
1% n3 HuxX, TO eCcTb 20 YenoBek, 3HaeT, Yero
XOYeT, Kem XoueT ObiTb. /1 3TO He oueHb npa-
BU/IbHO. BONpOCOB y MONOAEXN MHOrO: 1 K
cebe, 1 K cTpaHe. A OTBETOB Marslo.

BoT nostomy mbl 1 co3gaém Takme Mo-
NopéxHble MpocTpaHcTBa. MHe ceryac
37 net, yepes 13 net 6yget 50. U a xouy go
50 net octaBUTb Cfieq B UCTOPUN 1 caenatb
YTO-TO Nnose3Hoe. BoT 10, yuem Mbl cenyac 3a-
HMMaeMcs, — 3To 3agava Ha 10 net. N Hawwm
pe3ynbTaTbl U3MEHAT KyNbTYpPHbIA GOH, 13-
MEHAT napagurmy MOJSIOAEXHON SHepruu.
HyXHO HanpaBnATb eé B co3npatone NHn-
LMaTUBbI, KOTOPble AOMKHbI MPUHOCUTL U
MOpasibHOe, 1 MaTepuranbHoe yaoBneTBope-
Hue. XOoTA nepBoe BaxHee.

- A HenocpedcmeeHHO npoeKm «YMHasA
SREDA»? Y Hezo0 Kakoe Gydywee?

— 3To BCE efuHbIN NpoeKT. I nepepa-
60TKa Mycopa, u obyyeHue, n dopmupo-
BaHve nnatdopmbl MO Pas3BUTUIO alb-
TEPHATMBHOW MNpoMbllLieHHOCTH. [loka
co3faBanu 3aBofbl, napannenbHo dop-
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MUPOBAaCb CUCTEMA CMAPT-KOHTPAKTOB U
DAO-cuctem. Mbl Hauanu ¢ co3gaHua no-
TPebuTenbCKNX KOOMepaTuBOB, KOTOpPble,
no cyTu, N ecTb Npoobpa3 COBpPEMEHHbIX
DAO-cuctem. 3T0 Te Xe camble MNaeBble
[lONK1, COBET rofiocoB, cobpaHme coobuye-
CTBa, KOTOPOE NMPUHMMAET KOMJIEKTUBHbIE
peweHus. MpocTo ceiyac 310 BCE ound-
poBbiBaeTca, noprarmsatTca  NFT-tex-
Honoruu. Mo3ToMy Mbl TONIbKO HaBOAWM
6neck, Kak roBOpuWTCA, WHTErpupyem B
COBpPEMEHHbIe BO3MOXHOCTN.

N A Hapelocb, UTO Haw MNpoeKT byaeT
pa3BMBaTbCA U MepepacTéT B peasnbHoe
Ccoo6LWecTBO NoAeil, KoTopble HepaBHO-
AYWHbl K npobnemMam 3KONOrMu, roToBbl
MEHATbCA N MEHATb MUP BOKpPYr cebs. U
Mbl BCeraa pagbl TakMmM napTHEpam, BCTpe-
TUM, MOMOXeM, faanM paboyee mecTo, No-
LEeNNMCs CBOVMIMY BO3MOXHOCTAMMU, KOMMe-
TeHUMAMY, CBA3AMU, PUHAHCaMU, Bedb Y
Hac ecTb cBoW naeBoi GpoHa. Mpuuém ato
He 06513aTeNbHO AOJIKEH ObITb 3KONIOrnye-
CKU NPOEKT, a o601, KOTOPbI MPUHOCUT
nonb3y noaam, nomoraeT genatb obuie-
CTBO ¥ MJIAHETY nyyLue.

- Yem ewj€ yeneuéH «anxumuk XXI eexa»?
- B aTOM ropy, Kak A y»<e roBopws, Mbl pas-
BOpauvBaeM NpeanpuATue no nepepaboTke
nnactvka Ha banu. OgHoBpemeHHO paboTa-
€M Haj TeXHomornen co3faHna n3 3Toro xe
nnacTvka CBePXNPOYHbIX MNABY4MX MOHTO-

HOB. MpUYéM C TaKnMK CBOMCTBAMM, UYTOObI
K HUM He LennAanncb HU pakyLwKu, H1 BORO-
pocnu, COOTBETCTBEHHO, He O6blIo MoBpe-
XKOEHUN, @ CPOK SKCMNyaTaumm CTPEMUNCA K
6eCKOHEUYHOCTU.

[ymato, Ham noHagobwTcsa roga nonTo-
pa-ABa, 4TOObI OTNAAMTb TEXHOMOIWI, U
TOorga Mbl CO3JafgvM NnaByuyuii 3aBog No
nepepaboTKe NacTMka v CTapTyem Ha HEm
B JKOJIOTMYeCKoe KpyrocBeTHoe nyTelle-
ctBre. Bo Bpems Hero 6ygem cobupatb
BeCb MNacTVK B OKeaHe, OfHOBPEMEHHO ero
nepepabatbiBaTb, NPOM3BOAUTL 1 MpoJa-
BaTb rOTOBble TOBapbl MV CTPONMaTepranbl
OCTPOBHbIM roCyAapcTBaMm, Y KOTOPbIX HeT
Npoun3BOACTB. Takum, Hanpumep, Kak Marnb-
LVBbI.

- To, 0 4ém ebl 2060pume, 38y4UM KAK
¢anmacmuka.

- [a, cornaceH, 3ByunT, MOXeT 6bITb, paH-
TacTUYECKK, HO 3TO BCEé peanibHOCTb. MeHsA
MHorga HasbiBatoT «pycckum MnoHom Mac-
KOM». BO3MOXHO, Tak OHO 1 ecTb. f nobnto
CKOPOCTb 1 NpocToTy. Beab mpea Takoro
nnaBy4yero 3aBofa npocta. A CKOPOCTb BaK-
Ha, MOTOMY YTO JieT Yepe3 ceMb Oyaet yxe
NMO3AHO, Mbl He YrOHMMCA 3a WHAYCTpuen
NPomn3BOACTBa MnacTMka. A mMoA meuTa, K
KOTOPOW A 1Ay, — 3TO OYUCTUTb MIaHeTy OT
nnactuka 3a 10 net. U npurnawato Bcex He-
PaBHOAYLWHbIX NIOAEN NPUCOeANHATbCA K
Haluen MUCCUN.
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lexey Chekhranov is a Russian entrepreneur, creator of the Smart SREDA production company,

winner of the All-Russian competition in the category “Best social entrepreneurship project in the
environmental sphere”, ambassador of My Business centres, speaker at federal conferences and forums
on business development and social entrepreneurship in Russia.
At the age of 25 he became CEO of one of the seaports of Vladivostok, and at 34 he formulated an
ambitious mission for himself - to clear the planet of plastic waste.

GOING ROUND THE WORLD
ON A PONTOON MADE OF

- Mr. Chekhranov, we talked to you earlier
this year. The past few months have not
been the easiest for the economy. What has
changed in your business?

- We demonstrate explosive development.
The crisis is not an obstacle for us, on the
contrary. In general, I have a super positive
attitude to crises. I will explain why later
(laughs).

The Smart SREDA project develops very
successfully. First of all, in the spring we took
part in the Startup Academy at Skolkovo and
took third place out of 65 projects. These were
really great projects, so we are justifiably proud
of our work.

Secondly, now the Center for the
Development of Regional Projects with the
assistance of the Ministry of Industry and
Trade of the Russian Federation and Smart
SREDA is implementing a digital platform
for the development of alternative industry
in Russia and the world.

It will be realized based on the principle
of DAO - decentralized autonomous
organizations. This technology emerged after
the creation of the blockchain. The peculiarity
of these systems is that decisions in such
organizations are taken not by the Board of
Directors, but by the users of the project.

Our project has already registered 10
countries: India, Turkey, Saudi Arabia,
UAE, Indonesia, Bali and others. By the way,
already this year our plastics recycling factory
will open in Bali. Next year we plan to start

CAR BUMPERS

working in the above mentioned countries
as well. To make it clear, we do not just open
plants; we integrate the whole system - from
collection of plastics to manufacturing of
products.

- Does this work as the Smart SREDA
franchise business?

- No, it is no longer a franchise. During my
training at Skolkovo, leading entrepreneurs
adjusted the business model for me. And
now we create joint ventures. We attract
partners, investors with between 2 and
11 million dollars, who are ready to master
three technologies of waste processing at once.
Our share in such a joint venture is the main
one - at least 51%. And the volume of the
new enterprise depends only on the financial
capabilities of the partner; from the very
beginning, we have included a flexible strategy
in our model, due to the module nature of
the plants. Therefore, the production capacity
can easily be increased by adding additional
modules.

- What kind of waste do you use for
recycling?

- Any useless stuff, you know. Everything
unneeded and unclaimed by anyone. For
example, we don’t use PET bottles, because
there are many recycling companies in Russia
now - they successfully operate using South
Korean technology.

And we use so-called single-use plastic —
bags, forks, cups, corks. Right now we focus
on plastic bumpers for cars. In fact, they are also
disposable - though they are used for more than
one hour, but they are useless once they are
damaged and replaced, and there is no recycling
of bumpers, which is a huge problem for the
car industry. This is why we make an agreement
with recyclers for vehicle waste. Metal, for
example, is recycled, while ABC-plastic is not,
and we've mastered the technology.

You know, I was called the “alchemist of
the 21st century” on Radio Mayak. I create
something very expensive and demanded out

of something unnecessary. My first experience
was in making tennis court surfaces out of
old rubber tyres. By the way, it’s the most
expensive thing that can be done today.
Today we produce more than 100 thousand
types of articles from plastic - from tiles to
furniture, interior items, and so on. And the
cost varies from 500 roubles to 1,200,000!

- How do you see the prospects for further
recycling and the environmental agenda in
general? To what extent is ESG currently
demanded by the government?

- Of course, at the moment everything
related to ESG is not very topical. Although
for me personally all goals of sustainable
development are very important and, in fact,
I built my company and the whole business
on those goals.

Today, the Russian plastic recycling industry
is in a difficult position. Previously, a large
part of recycled waste was processed into
granules and sent to Europe, where it was
paid good money. As you can imagine, this is
not an option at the moment. So the question
arises — where to dispose of the rubbish. And
here’s Alexey Chekhranov, who for 4 years has
been developing an industry that few people
believed in, and now our finest hour appears.

I am a lucky man in general, I always find
myself in the right place at the right time. It
annoys a lot of people (laughs). Furthermore,
as I said, I adore crises. At one time I became
a director of a commercial port, during the
crisis, the port had no goods, no ships, no
income, and the staff was dismissed in dozens.
And I, the “son of the regiment” - I started to
work in this port as a longshoreman — was
retained and even promoted. But it was for
a reason — I had always been multitasking,
I was able to cover five or six positions alone.
In general, I think it is a great habit to be
multi-tasking. It also guarantees security.

- What are your future plans? It is clear
that with your energy you won’t be resting
on your laurels.

000000000000
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- Of course not. There are so many plans
that we hardly have time to bring them into
effect. When we created the concept for
Smart SREDA 4 years ago, opening of the
factories and setting up production was an
interim result. We achieved it, we opened
37 plants. But from the very beginning the
main idea was to create a community of
like-minded people, who would be involved
in the development of alternative industry
in Russia and in the world as a whole.
And now it’s time for us to move on from
the franchising model, which generated
factories and made money, to its immediate
mission - to change the cultural background
of the entrepreneurial community and the
country as a whole. And this is only possible
by actively involving the youth in the process.

I came up with this idea at the St. Petersburg
International Economic Forum, and
I was supported by the leading business
organizations: the Foundation for Assistance
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to Innovations, ASI, Skolkovo and the Russian
Academy of National Economy and Public
Administration under the President of the
Russian Federation.

That is why our current task is to create and
develop a project to promote entrepreneurship
for young people. Already in August, the
first such space will open in Moscow for
20 people. We do everything quickly - it can
take 15 minutes from creation of an initial
concept to its realization.

In the near future, we plan to open
10 such spaces in Moscow, and in perspective,
at least 100 across Russia. But we are not
after quantity, the main thing is quality, and
then, I am sure, those wishing to join will
increase exponentially. I am convinced that
progress can only be achieved through the
combination of quality and attention. And
attention equals love. And this is my formula
for life — in relationships with family, with
employees, with partners.

If you are attentive to people, they feel
it, reveal themselves and trust you. And as
a result, honest and fair relations are formed
between people. And this is especially
important for young people, especially in the
current challenging life.

- What knowledge and skills will the
participants of your project acquire?

— First and foremost, it is close interaction with
mentors — entrepreneurs whose businesses have
succeeded and who know practically everything
about their field. In this area we actively
cooperate with the All-Russian Organization
New Formation, which unites representatives of
small and medium-sized businesses.

There will be blocks of training programmes
in the practice of law, negotiations, working
with objections, and sales instruction,
including dropshipping. I will also present
my own methodology - the 4 key tools for an
effective meeting.



But most importantly, our students
(or trainees) will be in direct contact with
their mentors, practicing solutions, creating
startups, getting to know themselves, their
strengths and weaknesses, getting effective
feedback, and this will allow them to develop.

We guarantee that, thanks to our project,
students understand themselves and their
needs, and get an idea of where they want to
develop.

You know, as part of the Inspirational Club,
we often travel around the country and talk
to young people. For example, I've been to
Kazan and Artek and I'm going to Sirius soon
to give a lecture on ecology as a business. And
so I have been in contact with over 2,000
children. And only about 1% of them - that
is 20 people — know what they want and what
they want to be. And that is not very right.
Young people have a lot of questions - for
themselves and for the government. And there
are few answers.

This is why we create such youth spaces.
I am 37 now, in 13 I will be 50. And I want
to leave my mark in the history and do
something useful until 'm 50. This is what
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we do now - it’s a 10-year task. Our results will
change the cultural background, will change
the paradigm of youth energy. It should
be channeled into constructive initiatives,
which should bring both moral and material
satisfaction. Although the first is more
important.

- What about the Smart SREDA project
itself? What is its future?

- Itis all a unified project, which combines
waste recycling, training, and the formation
of the platform for the development of an
alternative industry. While the plants were
being created, a system of smart contracts and
DAO-systems was being formed in parallel.
We started with the creation of consumer
cooperatives, which, in fact, are a prototype of
modern DAO-systems.There are the same unit
shares, the voting council, the meeting of the
community that makes collective decisions.
Though everything is digitized now, NFT
technology is being brought in. So we integrate
modern capabilities into standard practices.

I hope that our project will develop and
grow into a real community of people who
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are not indifferent to environmental problems,
who are ready to change and change the
world around them. We always welcome
such partners. We meet them and help them,
we give them job, we share our capabilities,
competencies, connections, and finances -
as we have unit fund. And it doesn’t have to
be an ecological project, but any project that
benefits people and helps to make society and
the planet better.

- What else is the “alchemist of the 21st
century” passionate about?

— This year, as I said earlier, we launch
a plastic recycling facility in Bali. At the
same time, we develop technology for
making heavy-duty floating pontoons out of
the plastic. They should have such properties
that shells and algae do not cling to them and,
accordingly, they do not get damaged, and
their service life tends to infinity.

I think it will take us a year or two to fine-
tune the technology, and then we will create
a floating plant for recycling plastics and take
it on an eco-logical trip around the world.
During that journey, we will collect all the
plastic in the ocean, recycle it simultaneously,
will produce and sell the finished goods or
building materials to island nations that have
no production facilities. Like the Maldives,
for example.

- It sounds like something fantastical.

- Yes, I agree, it may sound dreamy, but
it is all reality. I am sometimes called the
Russian Elon Musk. Perhaps I am. I love
speed and simplicity. After all, the idea of
such a floating factory is simple. And speed
is important, because in seven years it will
be too late, we won’t be able to keep up with
the plastic industry. My dream, which I aspire
to, is to make our planet plastic-free in
10 years. And I invite all people who care to
join our mission.
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MWHUCTEPCTBO
KYNbTYPBI U TYPUIMA
MOCKOBCKOM OBJTACTH

OTAbIX B NOAMOCKOBbE: [
CMONb30OW ANA CERS
1 OKPY)KAKOLLLE CPE/ b

BcemmpHaa Typuctckas opraniusauusa O0H (HOHBTO) zaér cnepytoee onpefienenue ans 0TBETCTBEHHOTO, YCTORYNBOTO 1 00LL€0CTYNHOMO
Typu3ma: «Typu3m, KOTOpbIil B MOSIHOI Mepe YunTbIBAEeT ero TekyLLue 1 byayLune SKOHOMUYECKIe, CoLManbHbIe 1 IKONornyeckie
noCNeACTBMA, yAO0BNETBOPAA NOTPEOHOCTM NoCeTUTENel, NPOMBILLIEHHOCTH, OKPYaloLLeli Cpeabl il NPUHUMAIOLLIX 0OLLMHY.

Pa3BuTue yCTOIYMBOrO TYpU3Ma ABNACTCA OJHIM U3 BaXHbIX NPUOPUTETOB B AeATeNbHOCT MUHICTepCTBA KyNBTYpbI U TypU3ma
MockoBckoii obnactu. O Haubonee Boctpe6oBaHHbIX 11 NepCneKTUBHbIX HanpaBneHnax B chepe ESG-roctenpummctsa MoamockoBbA ynTaiite

B Hallem matepuane.

Y3HAEM HOBOE BE3 BPEJJA
ANANPUPOADI

O6Lwas nnowaab 0co60 OXpaHAEeMbIX Npu-
POAHbIX TEPPUTOPUIA B PEFMOHE MpPeBbILLaeT
200 TbIC. reKTapoB. ITO YHMKasIbHble MeCTa,
KOTOpble B NMOJTHON Mepe OTpakatoT Npupoa-
Hoe pa3Hoobpasve MNoaMOCKOBbA 1 BKIOYAOT
B cebs Kak pefKue, Tak 1 TUNYHble NPUpPoa-
HO-TepPUTOPMANbHbIE KOMMIEKCbI.

STOT NOTEHLWMAN, CYATAIOT IKCMEPTbI, MOXKHO 1
HY>KHO MCMONb30BaThb, TeM 6oree YTo B Nocen-
HVe rofibl KONIMYeCTBO TYpPUCTOB B [NogmocKkoBbe
eXxerofHo pacTét, n B 2021 rogy OHO COCTaBu-
510 6onee 15 M/TH YenoBekK (Mo CpaBHEHMIO C
11 mnH yen. B 2020 roay). Takxke B 2021 rogy
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MockoBckas 0651acTb 3aHsa BTOpoe MecTo B
HauuroHanbHOM TypucTnyecKom penTrHre no
Bepcum ypHana «OT1apbix B Poccum» 1 LeHTpa
NHPOPMALIMOHHBIX KOMMYHUKaLIIA «PeATUHI».

BmecTte ¢ Tem, no ctatuctnke OOH, B Mmupe
60onee 50% 06EKTOB MMPOBOIrO NPUPOLHOIO
W KYNbTYPHO-MCTOPMNYECKOTO HacNeansa NCrbl-
TbIBaeT CEPbE3HDIN HEFATUBHbIV NPECCUHT CO
CTOPOHbI MAaCCOBOTO TYPK3Ma, Bblpax<aroLuincs
B Jerpafaumu, 3arpssHeHnm 1 Jaxe paspylue-
HIN OKPY>KatoLLiei Cpebl M rpo3aLLmi noTepen
NX SKONMOrMYECKOM YCTONYNBOCTH.

Y1o0bl pa3BmBaTh TYPM3M 1 NP STOM He
HaHoOCUTb ywwep6 npupoge, B MogmockoBbe
6bINI0 NPUHATO peLueHre chopMMPOoBaTb CETb
3Konornyeckmx Tpor. Co3gaHune nHpacTpyk-

TYpbl A1 SKOMIOrMYECKoro Typr3mMa Ha 0co6o
OXpaHseMbIX MPUPOAHbIX TEPPUTOPUAX NO3-
BOJINT HaMNpPaBAATb U PErynMpoBaTh NOTOKU
noceTutenen, MMHMMN3MPOBATL BO3L4ENCTBUE
Ha SKOCKCTEMBI U LIEHHbIE NMPUPOLHbIE 0ObeK-
Tbl, @ TAKXKE CHMXATb YPOBEHb 6eCrnoKoncTBa
NS AVKUX XKUBOTHbIX.

Kpome Toro, aKcnepTbl OTMEYAIOT, UTO KO-
TYpK13M Ha 0c060 OXpaHAEeMbIX NPUPOIHbIX
TEPPUTOPUIAX MOXKET CTaTb CTUMYJIOM [/ Pa3-
BUTUA COMYTCTBYIOLEro 613Heca Ha npunera-
IOLLMX TEPPUTOPUISX: CO3AAHNA SKOFOCTUHULL U
roCTeBbIX JOMOB, [MI3MIMUHIOB, arpoTypU3Ma,
NpPOoV3BOACTBA KOOMMYECKN YNCTbIX MPO-
[YKTOB, CYBEHVPHbBIX 3NN 1 APYTX BUAOB
[IeATeNnbHOCTU.



JKONOTMYECKWE OTENW — bYAYLLEE
FOCTUHWYHOI0 BUSHECA

CTponTenbCTBO NN MOAEPHU3ALMA oTenen
1 TOCTVHUL, C TOYKW 3PEHUsI BHEAPEHNA KO-
NOTNYECKMX MNOAXOLO0B 1 TEXHONOIMIA — COBpe-
MEHHbI TPeHA, HabmpaloLmii rog oT roaa Bcé
60nbLUYI0 NOMYNAPHOCTb. DKONOMMYECKN Yn-
CTble OTeNV, APYKECTBEHHbIE K OKpYKatoLLel
cpepe, He TOMNbKO MOJIOKUTESIbHO BANAIOT Ha
OKpY»KaloLLyo Cpefy, HO U ABAAIOTCA Nepcrek-
TVBHBIM 6113HecoM. [ToMMMO NoNb3bl 11 BbIFOABI,
TaKue TypUCTNUecKne 0O beKTbl CTAHOBATCA BCE
60nee BOCTPeOOBaHHbIMY Y Ny TelleCTBeHHU-
KOB, UbW NPeAnoyTeH s B NocneaHee Bpems
BCE 60sibLue CBA3aHbI C TeMaTukoi eco-friendly.

OTV TEHAEHLMN B NOMHON Mepe npume-
HUMbI K MOCKOBCKOW 0651aCTH, Ha TepPUTO-
PN KOTOPOW CErofiHA pacrnosioxeHo bonee
20 rI3MNNHIOB 1 KEMMUHIOB, BeAETCA CTPOU-
TEeNbCTBO HOBbIX.

Mpoxu1BaHUe B M3MIMHrax coyeTaeT B cebe
3KOTYpU3M, 0ObeAVHEHME C MPUPOAON 1 aKTVB-
HOCTb Ha CBeXeM Bo3ayxe. [MIMMNVHr — Hekanu-
TarlbHOE COOPY>KEHNE, MOSTOMY CTPOUTENBCTBO
TaKUX 06bEKTOB He HECET Bpea AJ1sl PUPOAbI.

YcnoBua NPoXMBaHKA B IMSMMUHIAX U KeM-
nuHrax MNogMoCKoBbs 0UeHb PasHOOOPa3HbI:
€CTb 06BbeKTbI, e BKIIKUYEHO NTaHWe, a TaKKe
CMOPTMBHbIE 1 BOAHbIE aKTUBHOCTU, OPraHu-
30BaH gocyr. EcTb e, HA060POT, BapunaHTbl,
npwv pasMeLLeHnr B KOTOPbIX FOCTY OCTaloTCA
HaefViHe C MPUPOAOI 1 MOTYT camu No3abo-
TUTbCA O CBOEM JOCyre 1 NUTaHWK (Takue fo-
MUKW, KaK MPaBWo, OCHALLEeHbl KyXHel).

[M3MMAVHIY PacnonoXeHbl B Pa3HbIX pervo-
Hax [MogmMocKoBbA, Kak Nobnmn3oct ot Mock-
Bbl, Hanpumep, «Mog He6om» (MyLWKNHCKNNA
ropoACKON OKpPYr), Tak 1 B AaJIbHMX pafioHax
obnactu — «ByauBunnagx» (ropogckor okpyr
LaTypa), A-Ferma (OpexoBo-3yeBCKum ro-
POLCKOW OKPYT) — 1 B APYrvx MecTax.

«YMHbIN OTAbIX»

CerogHsA B NogMOCKOBbe TakXe aKTUBHO
peanu3yeTca NPUHUMN «0byUyeHmne yepes
pa3BrneyeHue», Korga oTabIX MOXKHO coueTaTb
C 1eATeNIbHOCTbIO — C paboTol, O6LLEeHMEM, Ha-
6niofeHneM 3a paCTEHUAMU U1 XKUBOTHBIMU — 11
y3HaBaTb YTO-TO HOBOE.

B pamkax 3Toro HanpaB/ieHVsl Ha TeppUTO-
pun pervioHa GyHKUMOHUPYET 60sibLLoe KO-
nnyecTBo skopepm. Cpean HUX — icTprHcKas
cbipoBapHs Onera Cupotbl (McTpa), «Oepma
M2» (Bonokonamck), bepma «Pycckuin ctpa-
yc» (CepniyxoB), «xJkogepeByLlKay (KonomHa)
v apyrue.

Hanpumep, «®epma M2» nog Bonokonam-
CKOM — nepBoe B Poccym opraHmyeckoe MHOro-
npoduIbHoe X03ANCTBO. ITO COBPEMEHHDIN
CEeNbCKOXO3ANCTBEHHbIN KOMMIEKC, MOCTPOEH-
Hbl Ha 6epery Py3ckoro BogoxpaHunuuia.
Bce npopyKTbl 3gecb NPOV3BOAAT C NI06OBbIO
K npripoge, 3a60Tol 06 SKoCUCTEME U yBaXe-
HMEM K MoKynaTenam. YCroBus 06rTaHusA Ko-
OB Ha dpepme MaKCUManbHO NPUGAMKEHDI K

nprpoaHbIM, bnarofaps cneymnanbHOMY Liexy
Mo BbIPALLMBAHMIO 3e/IEHbIX KOPMOB XMBOT-
Hble NUTAIOTCA CBEXKeW TPaBOW KPYr/bl rog,.
A rmaBHoe - Ha «Qepme M2» HUKorga He nc-
Nosb3yTCA FOPMOHbI POCTa, aHTUOUOTUKH,
MO u nio6ble fpyrvie xMmmnyeckme o6aBKu.

MNMomMumo HaTypasbHbIX NPOAYKTOB, depma
npennaraet CBOMM roCTsIM SKOTYpPU3M: Typu-
CTbl MOTYT MOXMWTb B OAHOM U3 YeTbIPEX KOM-
dopTabenbHbIX KOTTeaXKel, 03HaKOMUTLCA C
paboToit bepmbl. A TakKe MOTyT coBepLUaTb
KOHHble Nporynku, 6paTb YpoKu BepXxoBoOn
e3[ibl, IOBUTb PbIOY 1 NMTATbCA NMOMHOCTbIO
HaTypanbHbIMU NPOAYKTaMU, BblPaLLeHHbIMM
1 NMPUroTOBNIEHHBIMU Ha depme.

KYNIbTYPHbIA TYPU3M NOJAMOCKOBbA

KynbTypHbIN U KynbTypHO-NO3HaBaTeb-
HbI TYPU3M ABNAETCS BaKHbIM HanpaBneHrem
B >KV3HU rocyapcTaa. [o MHEHVIO SKCNepToB
DepepanbHOro areHTCTBa Mo TypuUsmMy, OCHOB-
HbIM TYPUCTCKUM pecypcom Poccnu saenstoTca
MMEHHO OGBEKTBI KyNIbTYPHOTO Hac/ieaus.

Pa3BuTue KynbTYpHOroO Typu3ma BNneuéT 3a
co6oWi pa3BUTUE PETMOHOB 3a CUET NMPUTOKA
(UHAHCOBBIX CPEACTB, CO3aHNA HOBbIX pa-

ESG-TYPU3M

60UNX MECT 1 aKTVIBHOTO MPUBJIEYEHUA MO-
NOAEXM Ha PbIHOK TPyaa.

OpHako, B CBA3M € pa3BuTMEM TypUCThYe-
CKOW NpYIBeKaTeNbHOCTY, 06beKTbI KynbTyp-
HOro HacneavA Hy>KAATCA B pecTaBpaLmmn 1
COXPaHeHVN NX MHABMUAYanbHOCT. B cBA3m ¢
31um B Poccnm B 2021 rogy 6bin yupexaéH Ha-
LIOHAsbHbIN GOHA MO COXPAHEHNIO KyNbTyp-
HOro Hacneava 1 pasBUTUIO YCTONYMBOTO Ty-
pu3ma. Cpeau ero 3agay — BOCCTaHOBJIEHME
ycapeb, cosfaHmne STHOKYNLTYPHbIX KNacTepoB
1 X NONyNApM3aLma Ha BHYTPEHHEM 1 MeX-
AYHapOAHOM pbiHKaxX MHAYCTPUK rocTenpu-
MMCcTBa.

IOns MockoBckor o6nacTu 3TO OYeHb
Ba)KHOE 1 aKTyasibHOe HanpaBneHue, Befib
Ha TeppUTOPUY PermoHa pacrnonoxeHo 6o-
nee 6000 06bEKTOB KyJNbTYPHOro Hace-
AnA, cpean KOTOPbIX — Xpambl, MOHACTbIpK,
ycaabbbl 1 ap. YacTb U3 HUX yxKe nprBefe-
Ha B NOPAAJOK.

MOAMOCKOBbLE - .
LEHTP KPEATUBHbIX UHAYCTPUU

Mo MHeHNI0 BeAyLLMX SKCNEePTOB MMPOBOro
TYpr3Mma, KpeaTuBHbIe MHAYCTPUMN — OOVH U3
[paiBepoB MMUPOBOTO SKOHOMMYECKOTO Pa3Bu-
TUA. ITOT CEKTOP SIKOHOMVIKM Pa3BMBAETCA 3Ha-
UNTENbHO ObICTPEE, YeM MMPOBasi SKOHOMMKA
B Lenom. Yxke cerogHa KM obecneumsaloT Ko-
NNYECTBO 3aHATbIX Pabourx MeCT 6osbLLE, YeM
aBToMO6UNbHbIe nHAYCcTpun CLUA, 3anagHoi
EBponbl n ANoHMM BMecTe B3ATbIX. A BKNag B
MUPOBYIO SKOHOMUKY KpeaT/BHble UHAYCTPUN
[aloT 6ONbLUNIA, YeM SKOHOMMKA MHaNN.

B cBeTe pa3BuTUA 3TUX TEHAEHLWI B CEHTA-
6pe 2021 ropa MpaswutenscTo PO yTBepAnio
KoHuenuuio pa3BuTrA KpeaTBHbIX UHAYCTPUIN
B Poccum o 2030 roga. B pamkax 3Ton KoH-
Lenuun npeanonaraeTcs, YTo CMCTEMHasA ro-
cypapcTBeHHasa nogaepxka K/ nossonnt K
2030 rogy yBenuumnTb NX JOSTIO0 B POCCUINCKOM
3KOHOMMKE C HbIHEeLWHMX 2,2 0o 6%, a TakXe
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YBENVUNTL JOSII0 FPakAaH, 3aHATbIX B TBOP-
yecknx npodeccusx, ¢ 4,6 oo 15%.

MockoBckas 06nacTb B njaHe Hanuuusa
HapOAHO-XY[0XeCTBEHHbIX MPOMbICJIOB U
pemécen — HacToALWanA XKemuyKnHa. 31o Qe-
NOCKNHCKasA Gpabpuka MUHNATIOPHON XKNBO-
nuncy, >KoctoBckasa Gpabpuka AeKopaTUBHOMN
poCnrcK, 3HaAMEHNTbIE MKeNbCKue n3genns
n Qynéscknin bappopoBbIl 3aBOA, NaBo-
BOMOCaACKMe NNaTKu, El104YHbIe KIIMHCKMEe
N fepeBsiHHble 60ropofCcKMe NTPYLIKA U
MHoroe gpyroe. Bcero B NogmockoBbe dyHK-
umoHupyet 20 npousBoauTenen n3gennn
HXIM n okono 50% BMAOB NPOMBbIC/IOB BCEN
CTpaHbl. Bce 3T NnpeanpurATUA BKNOYEHbI B
CMNMCOK 06BEKTOB, pEKOMEHA0BaHHbIX MUHK-
CTEPCTBOM KyNbTypbl M Typu3ma MocKoBcKom
0651acT He TONbKO ANA CAMOCTOATENIbHOro
TYPU3Ma, HO 1 AIA SKCKYPCMOHHOrO rnoce-
LLleHUsA WKONbHUKaMU.

NMPOOECCUOHANIbHOE PASBUTUE

OpfHWM 113 HenpeMeHHbIX YC/TOBUI Pa3BUTUA
1 COXPaHeHUA YCTOMYMBOTO Typri3Ma ABNAETCA
NMOAroToBKa KBanvbuLMpoBaHHbIX KapoB B
cdepe TypucTryeckoro 6usHeca. Ha tepputo-
pur MocKoBCKOI 0651acT MmeeTcA fBa Npo-
bUNbHBIX By3a, KOTOpble FOTOBAT CMeLanucToB
B chepe Typrama: peaepanbHOe rocyfapCTBeH-
Hoe 6tofXKeTHOe 06pa3oBaTeNlbHOE yupeae-
HVie BbiCLLero o6pa3oBaHma «POCCUNCKNI FOCy-
[APCTBEHHDIN YHBEPCUTET Typri3Ma 1 CepBUCa»
(PFYTWC) n obpazoBaTenibHOe YacTHOE yupe-
»KOeHue BbicLiero ob6pasoBaHusa «Poccuiickas
MeXayHapogHaa akagemua Typusma» (PMAT).

[MomMrMO TeopeTUYeCcKmx 3HaHWI, CTyaeH-
Thbl, CNeLVanv3vpyioLnecs Ha HarnpaBIEHUAX
«TYPU3M», KTOCTUHNYHOE AeNI0» U «CEPBUCY,
MOJTyyatoT 1 NPAKTNYECKIME HABbIKU: MPOXoaAT
NPaKTUKY 1 CTaXKMPYIOTCA Ha 06beKTax cdepbl
Typu3ma pervioHa.

APKME COBbITUA

Co6bITWIAHbBIV TYpK3M, Kak ocobas cdepa
MeXAyHapOAHON TYPUCTNYECKON NHAYCTPUN,
pa3BMBaETCA B MOCeAHNE JEeCATUNETNSA HeBe-
POATHO AHaMMYHO. ExxerogHO orpomMHoe Ko-
NNYeCTBO Ntofel cobmpaeTca B nyTellecTBre,
4yTO6bI NOCETUTL KaKoe-TO MHTEPECHOe Me-
ponpuaTture. Nprnyém 3a4acTyto N0AN rOTOBbI
exaTb 3a BreyaT/ieHAMY 3@ HECKOJTbKO ThICAY
KunomeTpoB. COObITUIHDBIN TYPU3M BHOCUT
BKJ1aJ B pa3BuTre NHOPACTPYKTYpPbl onpe-
[enéHHOro HacenéHHOro NyHKTa, GopmupyeT
€ero npviBneKaTesibHbI UMUK 1 NPrBReKaeT
HOBbIX TYPUCTOB.

MoAMOCKOBHbI PErvoH ABNAETCA OAHUM
13 nnaepoB cobbITUIHOTO Typr3ma B Poccuun,
3[€Cb KXl CMOXET HalT MeponpuATE NO
cBouM npegnouteHnam: GectrBanb NCKYCCTB
1M. YankoBCKoro B KnunHy, mexxgyHapoaHbin
ABNOYHO-KHWKHBIN PpecTrBanib KAHTOHOBCKME
A6noku» B KonomHe, bectrsanb «Pycckas one-
pay cTeH MoHacTbips» B CeprrieBom Mocage n
CepnyxoBe 1 MHoruve apyrue. Kctaty, aBa no-
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CNefHNX MepONpUATYS MPOBOAATCA B Nepable
BbIXOAHbIE CEHTAOPS, BXOA OTKPLIT 418 BCEX
XKENALMX, Y MOXKHO YCMNeTb 3arnj1aHMpoBaTh
noe3aKy 1 NoCeTUTb 3TN NHTepecHenwne de-
cTuBanu.

YX0A B LLU®POBOE MPOCTPAHCTBO

Bcé pexe nyTellecTBEeHHVIKM NPW MIaHNpo-
BaHWUV OTAbIxa 06PaLLAITCA K TPAAVLIMOHHbBIM
TyporepaTopam, Tak Kak ULy T nHGopMaLmio
camocToATenbHO. NMomrmo yfobHoro novcka
1 BblOOpa HanpaBneHWin 1 MecT AnA OTAbIXa,
LppoBble TEXHONOMW NPEROCTABAIOT BO3-
MOMHOCTb 3aHUMaTbCA NMOCTTNOAAEPKKOW — CO-
NPOBOXAEHMEM U MOsyYeHVieM 06paTHO CBA3M.

NaBHbIM NCTOUHNKOM MPOABVIKEHNA TYpU3-
Ma MoaMOoCKOBbA ABNAETCA TYPUCTUYECKUIA
noptan welcome.mosreg.ru — OCHOBHO canT
ANA nyTewwecTBuin B MOCKOBCKYIO 06n1acTb.

Caint welcome.mosreg.ru — 310 Hanbonee
MOJHBIN N LeNOCTHbIN KaTanor KynbTypHO-
UCTOPUYECKNX OOBEKTOB, My3eeB, ycaaeb, xpa-
MOB V1 MOHACTbIPelA, TeaTPOB, TYPUCTUYECKUNX 1
[lOCYroBbIX LIEHTPOB, CMIOPTVBHbIX KOMMIEKCOB,
LIEHTPOB HaPOAHDBIX XY0KECTBEHHbIX MPOMbIC-
J10B. Ha HEM MOXKHO He TOJIbKO Y3HaTb O CaMblX
VHTEPECHDIX V1 KPacUBbIX MeCTaX PermoHa, Ho v
03HAKOMUTBCA C GNVKANLLIMU KYNBTYPHBIMU 11
CMOPTVBHbBIMM COObITUAMN. K Kaxk[omy TypucTu-
YeCcKoMy CE30HY Ha MopTare CO3AatoTCA HoBble
KapTbl, HaNpuUmMep, Takre Kak NpoekT «/leto B

MNMoamockoBbe» / «3nma B NogMOCKOBbe.

CanT faéT BO3MOXXHOCTb COO6paTbh CBOM
MapLIpyT 13 cyLlecTBytoLlel 6a3bl MeCT 1 OT-
NpaBuTb 3aABKY Ha 6POHMPOBaHMe Bnagenb-
Luam otenen.

Ona ypo6cTtBa nonb3oBaTtenen Ha
welcome.mosreg.ru co3gaHa camas nonHas
6a3a mecT oTabixa B MOCKOBCKOW obnacTu:
oTenu, pecTopaHbl, 06beKTbl pa3BieKaTesb-
HOW MHOPaCTPYKTYpbl (a3poKNy6bl, rofibd-
Kny6bl, AXT-KNyObl 1 Ap.).

TYPU3M bYAYLLETO

OpHa 113 KntoueBbIX 3afay 6nmxarwero 6y-
Ayliero — umdpoBm3aLma oTpacsiv U BHegpe-
HVe NHPOPMALIMOHHbBIX TEXHONOTWIA. DTO 1
MoAepHM3auua noptana welcome.mosreg.ru
¢ pobasneHrem HoBoro GyHKLMOHaNa, 1 paspa-
60TKa 11 CO3AaHVIE NEKTPOHHbIX «KapT TypuCTa»
1 rOPOACKUX MHPOPMALIMIOHHbBIX CEPBUCOB, U
obecneyeHre cnctembl QR-HaBMraLmm Ha 0O beK-
TaX Ky/IbTYPHOro Hacneams, i MHOroe fipyroe.

MpPOAOMKNTCA N CTPOUTENBCTBO HOBBIX
oTesiell B COOTBETCTBUY C COBPEMEHHbIMM
3KOMNOrMyecKmMy TpeboBaHUAMY (B TOM Uncne
KEMMUHIOB U M3MMNUHIoB), GopMUpOBaHMe
B FOCTUHMYHbIX 0OBbEKTaxX CUCTEMbI pa3fesb-
Horo c6opa Mycopa, pa3BUTNE COBPEMEHHbIX
TYPUCTCKO-pEKPeaLIMOHHbIX KNacTePOB 1 3KO-
JIOTUYECKUX MEeLeXoAHbIX TPOM.

BakHbIM HanpaBneHnem ABAAETCA U CO3aa-
Hrie KOMGbOPTHBIX YCITOBUIA ANA NPUBSIEYEHUA
HOBbIX MHBECTMLII 33 CYET NPUHLMMOB roCy-
[apCTBEHHO-YaCTHOMO MAapPTHEPCTBA, a TakxKe
CoueTaHuA PasfIMYHbIX MHCTPYMEHTOB 6t0a-
YKETHOro, NHBECTULMOHHOTIO 1 KpeauTHOro
dUHaHCUpPOBaHMS.

OcHOBHas Lienb BCeX MeponpuATAn B Typu-
CTUYecKom oTpacinm MoCKOBCKOM 0651acTu —
cfienartb TaK, YTobbl NyTeLLecTBOBaTb Mo Mogmo-
CKOBbIO OblI0 MHTEPECHO 1 6e30MacHO Kak An1d
TYPWCTOB, TaK 11 AnA NPUHUMAIOLLE CTOPOHBDI.

Mpwvrnawaem B MogMoCKoBbe 3a NyyLNMN
BreyatneHnamu B noboe Bpems roaal
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FORTHE BENEFIT OF YOURSELF AND THE
ENVIRONMENT

The United Nations World Tourism Organization (UNWTO) provides the following definition of responsible, sustainable
and universally accessible tourism: “Tourism that takes full account of its current and future economic, social and
environmental impacts, meeting the needs of visitors, industry, the environment and host communities.”

The development of sustainable tourism is one of the important priorities in the activities of the Ministry of Culture and
Tourism of the Moscow region. Read about the most popular and promising areas in the field of ESG hospitality in the

Moscow region in our material.

LEARNING NEW THINGS
WITHOUT HARMING NATURE

The total area of specially protected natural
areas in the region exceeds 200 thousand
hectares. These are unique places, which fully
reflect the natural diversity of the Moscow
region and include both rare and typical
natural-territorial complexes.

This potential, according to experts, can and
must be used, especially since in recent years,
the number of tourists to the Moscow region
is growing annually, and in 2021 amounted
to more than 15 million people (compared to
11 million in 2020). Also in 2021 the Moscow
region took second place in the national

tourist rating, according to the magazine
“Rest in Russia” and the center of information
communications “Rating”

At the same time, according to the United
Nations statistics, more than 50% of the
world’s natural and cultural-historical heritage
sites are under serious negative pressure from
mass tourism, expressed in the degradation,
pollution and even destruction of the
environment, threatening the loss of their
environmental sustainability.

In order to develop tourism without damaging
the nature, it was decided to form a network of
ecological trails in the Moscow region. Creation
of infrastructure for eco-tourism in specially
protected natural areas will direct and regulate

the flow of visitors, minimize the impact on
ecosystems and valuable natural objects, as well
as reduce the level of disturbance to wild animals.

In addition, experts note that ecotourism in
specially protected natural areas can become
an incentive for the development of related
business in the adjacent areas: the creation
of eco-hotels and guest houses, glamping,
agritourism, production of organic products,
souvenirs and other activities.

ECO-HOTELS - THE FUTURE OF
THE HOTEL BUSINESS

Construction or modernization of hotels
with the introduction of environmental

15
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approaches and technologies - a modern
trend, which is gaining popularity from year
to year. Environmentally friendly hotels not
only have a positive effect on the environment,
but are also a promising business. In addition
to the usefulness and benefits, such tourist
facilities are becoming more and more
sought after by travelers, whose preferences
lately are increasingly linked to the theme of
“ecofriendly”

These trends are fully applicable to the
Moscow region, where today there are more
than 20 glamping sites and campsites, and new
ones are being built.

Accommodation in glamping campsites
combines eco-tourism, uniting with nature
and outdoor activities. The glamping is a non-
capital construction, so its construction does
not harm the nature.

Living conditions in the glamping and
camping near Moscow are very diverse: there
are sites that include meals, as well as sports
and water activities, organized leisure, there
are, on the contrary, options, where guests
remain alone with nature and can take care
of their own leisure and meals (such houses
are usually equipped with a kitchen).

Glamping is located in different regions of
the Moscow region, as near to Moscow, for
example, “Under the sky” (Pushkin urban
district), and in remote areas of the region:
“WoodyVillage” (Shatura urban district),
“A-Ferma” (Orekhovo-Zuevsky urban district)
and other places.

SMART RECREATION

Today in the Moscow region is also actively
implemented the principle of edutainment
(education + entertainment), when you can
combine recreation with activities — with work,
communication, observation of plants and
animals — and learn something new.

As part of this direction, a large number of
organic farms operate in the region. Among
them are Oleg Sirota’s Istra cheese farm (Istra),
M2 Farm (Volokolamsk), the farm “Russian
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Ostrich” (Serpukhov), Eco-farm (Kolomna)
and others.

For example, the farm M2 near Volokolamsk —
Russia’s first organic multipurpose farm. It is
amodern agricultural complex built on the shore
of the Ruzskoye Reservoir. All products here
are produced with love for nature, care for the
ecosystem and respect for customers. The living
conditions of cows on the farm are as close to
natural as possible, and due to the special shop
for growing green fodder the animals are fed
with fresh grass all year round. And most
importantly — the M2 farm never uses growth
hormones, antibiotics, GMOs or any other
chemical additives.

In addition to natural products, the farm
offers its guests ecotourism - tourists can
stay in one of four comfortable cottages, get
acquainted with the work of the farm, go
horseback riding and take riding lessons, catch
fish, and eat entirely natural products grown
and prepared on the farm.

CULTURAL TOURISM OF THE
MOSCOW REGION

Cultural or cultural and educational tourism
is an important area in the life of the state.
According to experts of the Federal Agency for
Tourism, the main tourist resources of Russia
are objects of cultural heritage.

Therefore, the development of cultural
tourism entails the development of regions
through the inflow of funds, creating new jobs
and actively attracting young people to the
labor market.

However, in connection with the
development of tourist attraction, objects
of cultural heritage need restoration and
preservation of their individuality. In this
regard, the National Fund for the Preservation
of Cultural Heritage and the Development of
Sustainable Tourism was established in Russia
in 2021. Among its tasks are restoration of
manors, creation of ethno-cultural clusters
and their popularization in the domestic
and international markets of the hospitality
industry.

It is a very important and relevant direction
for the Moscow region, because on the
territory of the region there are more than
6,000 objects of cultural heritage, including
churches, monasteries, manors and others.
Some of them have already been put in order.

MOSCOW REGION - THE
CENTER OF CREATIVE
INDUSTRIES

According to leading experts of world
tourism, creative industries is one of
the driving forces of global economic
development. This sector of the economy
is developing much faster than the world
economy as a whole. Even today the CTs



provide more jobs than the automotive
industries in the United States, Western
Europe and Japan and Japan combined. And
the creative industries contribute to the global
economy more than the Indian economy.

In light of these trends, in September 2021
the Russian government approved the Concept
of Creative Industries Development in Russia
until 2030. Within the framework of this
Conception it is supposed that the systematic
state support of the creative industries will
allow to increase their share in the Russian
economy from the current 2.2% to 6% by
2030, and to increase the share of citizens
employed in the creative professions from
4.6% to 15%.

The Moscow region in terms of availability
of folk arts and crafts is a real gem. These
include the Fedoskino miniature painting
factory, the Zhostovo decorative painting
factory, the famous Gzhel products and
Dulevsky porcelain factory, Pavlovo-Posad
shawls, Christmas tree Klin and wooden toys
from Bogorodsk and much more. In total,
there are 20 producers of folk crafts in the
Moscow region and about 50% of the country’s
crafts. All these enterprises are included in the
list of sites reccommended by the Ministry of
Culture and Tourism of the Moscow region,
not only for independent tourism, but also for
excursion visits by schoolchildren.

PROFESSIONAL DEVELOPMENT

One of the indispensable conditions for the
development and preservation of sustainable
tourism is the training of qualified personnel
in the field of tourism business. There are
two specialized universities in the Moscow
Region that train specialists in the field of
tourism: Federal State Budgetary Educational
Institution of Higher Education “Russian
State University of Tourism and Service”
and Educational private institution of higher
education “Russian International Academy
for Tourism”.

In addition to theoretical knowledge, students
specializing in: tourism, hospitality and service,
and acquire practical skills - practice and intern
at the objects of the tourism region.

OUTSTANDING EVENTS

Event tourism as a special sphere of the
international tourism industry has been
incredibly dynamic in recent decades. Every
year a huge number of people gather in
order to visit some interesting event. And
often people are ready to go for excitement
for a few thousand kilometers. Event
tourism contributes to the development of
infrastructure of a particular locality, forms
its attractive image and attracts new tourists.

Moscow region is one of the leaders of event
tourism in Russia, here everyone can find an
event of his preferences: Tchaikovsky Art
Festival in Klin, international apple and book
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festival “Antonov Apples” in Kolomna, festival
“Russian Opera at Monastery Walls” in Sergiev
Posad and Serpukhov and many others. By the
way, the last two events are held on the first
weekend in September, the entrance is open
to all who want to, and you can plan your trip
and visit these interesting festivals.

MOVING INTO THE DIGITAL
SPACE

It is becoming less and less common for
travelers to turn to traditional tour operators
when planning a vacation, as they seek
information on their own. In addition to
convenient search and selection of destinations
and places to stay, digital technology provides
an opportunity to engage in post-support —
support and feedback.

The main source of tourism promotion
of Moscow region is the tourist portal
welcome.mosreg.ru — the main website for
travel to the Moscow region.

The website welcome.mosreg.ru is the
most complete and integral catalog of cultural
and historical buildings, museums, manors,
churches and monasteries, theaters, tourist
and recreational centers, sports complexes,
centers of folk arts and crafts. On the web-site
it is possible to find out not only about the
most interesting and beautiful places in the
region but also about the nearest cultural and
sport events. New maps are created for each
tourist season on the portal, for example, such
as the project “Summer in Moscow Region”/
“Winter in the Moscow region”

The site provides an opportunity to collect
your itinerary from the existing base of places
and send a request for booking to the hotel
owners.

For user convenience, welcome.mosreg.ru
has created the most complete database of
recreation facilities in Moscow Region: hotels,
restaurants and entertainment infrastructure
(aero clubs, horse riding complex, golf clubs,
yacht clubs etc.).

TOURISM OF THE FUTURE

One of the key tasks of the near future
is the digitalization of the industry and the
introduction of information technologies.
This is the modernization of the portal
welcome.mosreg.ru with the addition of
new functionality, and the development and
creation of electronic “tourist maps” and
urban information services, and the provision
of a QR navigation system at cultural heritage
sites, and much more.

The construction of new hotels will
also continue in accordance with modern
environmental requirements (including
camping and glamping), the formation of
a system of separate garbage collection in
hotel facilities, the development of modern
tourist and recreational clusters and ecological
hiking trails.

An important direction is also the creation
of comfortable conditions for attracting new
investments through the principles of public-
private partnership, as well as a combination
of various instruments of budget, investment
and credit financing.

The main objective of all activities in the
tourism industry of the Moscow region is to
make travelling around the Moscow region
was interesting and safe — both for tourists and
for the host.

We invite you to the Moscow region for the
best impressions at any time of the year!
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«PocHedTb» MHBECTUpOBana 6onee
530 MJIH py6s1ei B NpUpoA0OXpPaHHble
MeponpuaTus

«PocHe(Tb» B | nonyroguu 2022 ropa uxsectupoBana 6onee 530 MaH
py6neil B npupoaooXpaHHble MeponpuATUA CBOUX A0OBIYHbIX IPOEKTOB
B WpKyTcKoi o6nactu. CpecTBa 6binv HanpaBneHbl Ha peanusaunio
ra3oBoil nporpammbl, nepepaboTKy 0TX0/0B, NOBbILIEHUE HARENHOCTH
Tpy6onpoBoAoB, NPOBEAEHIE IKONOTNUECKOro MOHUTOPUHIA U
npuo6peTeHue C00TBETCTBYHOLLET0 060pYA0BaAHNA.

Bblcokue aKosiormyeckme cTaHaapTbl 4eATENBHOCTA U pa3BUTMe
NPVPOAOOXPAHHBIX TEXHOMOMI — OAVIH 13 KIOYEBbIX 3/IEMEHTOB CTPa-
Terun «PocHedT». KoMnaHmna CTpemMmnTCA K JOCTUMPKEHUIO NINAEPCKNX
no3mumnin B 061acTi MUHMMKM3aLMN BO3AENCTBUA HAa OKPYKatoLLYy10
cpepy 1 SKONOrMYHOCTM NPOV3BOACTBA.

«PocHedTb» Ha BepXxHEUOHCKOM MECTOPOXAEHMI peann3oBana
YHVIKanbHbIN Ana BoctouHo CMbupmn NpoeKT no paurioHanbHOMY
MCMOJb30BaHKIO MOMNYTHOro HedTsAHoro rasa (MHI) B ycnoBumsx aBTo-
HOMUUN MECTOPOXKAEeHUA. [a3 3aKaumMBaeTcA B MOA3EMHbI FOPU3OHT
INA HaKoMNeHVA 1 NocsieayoLero noae3Horo nprmMeHeHus. B pamkax
npoekTa B | nonyroguu MHBeCTLMM Obin HanpaeneHbl Ha CTPOUTESb-
CTBO ra3oHarHeTaTesIbHbIX CKBaXWH [/151 3aKayKy rasa B noa3eMHoe
rasoxpaHunuiie.

Ha CeBepo-[laH1I0BCKOM HedTEra30KOHAEHCAaTHOM MECTOPOXKAE-
HMW KOMMaHWsA BeAET CTPOUTENIbCTBO ra30MnpoBOAa U SMIEKTPOCTaHLMN,
TonnvBom Ans kotopo cnyxuT MHI. Cpeacta Takxe Obiny Hanpas-
JIEHbI HA NMPoBefeHre NOCTOAHHOIO SKOJIOrMYeCKOro MOHUTOPYIHIa
Ha pa3BeoYHbIX 1 MOVCKOBbIX CKBaXKMHAX.

[ns BepXxHEUOHCKOro MeCcTopoXaeHunsa npuobpeteHo o6opyno-
BaHMe Mo M3MeNbYeHMIO MNNACTUKOBbIX OTXOA0B AJiA NMocieayoLero
BTOPUYHOIO UCMOJNIb30BaHUA NIacTuKa.

Mo ueneBol NporpaMme MoBbIEHUA HAAEXHOCTY TPYOOMNPOBO-
[OB N5 onpefaenieHnsa NX TEXHNYECKOro COCTOAHNA Obin BbIMONHEH

60s1bLLOV 06 bEM TEXHUYECKOTO ANArHOCTUPOBAHWS, BKIIOUAOLL A
YNbTPa3BYKOBYIO TOJILLMHOMETPYIO, MarHUTOMOPOLLKOBBI U N3Me-
pUTENbHbBIV KOHTPOJIb, @ TakXKe MPOBEPKY KOPPO3MOHHOW arpeccus-
HOCTW FPYHTOB 1 Hanuuune 61yxaatoLimx Tokos 1 gedopmavmin. Tpy-
60npoBoabl Ha BepxHEeUOHCKOM MECTOPOXKAEHN OCHALLEHbI Y31aMK
npriéma v nycka ArarHoCTUYeckmx cHapagos. O6Lan NPoTAKEHHOCTb
Tpy60onpoBOAHOW cCTEMbl BepXHEUOHCKOro MecTopoXxaeHus npe-
BbiwaeT 950 Km.
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Rosneft has invested over 530 million
rubles in environmental protection
measures

In the first half of 2022 Rosneft invested over 530 million rubles
in environmental protection measures of its production projects
in the Irkutsk Region. The funds were used to implement the
gas programme, recycling waste, improving the reliability of
pipelines, environmental monitoring and purchasing relevant
equipment.

High environmental standards of operations and development
of environmental technologies are among the key elements of
the Rosneft strategy. The Company strives to achieve leading
positions in the field of environmental impact minimization and
environmental safety of its operations.

At the Verkhnechonskoye field, Rosneft has implemented a
unique project for the rational use of associated petroleum gas
(APG) that is unique to Eastern Siberia. Gas is injected into the
underground reservoir for accumulation and subsequent beneficial
use. Investments in the project in the first half of the year were
used to construct gas injection wells to pump the gas into the
underground gas storage facility.

At the North Danilovsky oil and gas condensate field, the
Company builds a gas pipeline and a power plant fueled by APG.
Funds were also allocated for ongoing environmental monitoring at
exploration and appraisal wells.

For the Verkhnechonskoye field, the company purchased
equipment for shredding plastic waste for subsequent plastic
recycling.

A large scope of technical diagnostics, including ultrasonic
thickness measuring, magnetic particle and dimensional control, as
well as testing for corrosion aggressiveness of soils, stray currents,
and deformations, was performed to determine the technical
condition of pipelines under the targeted programme for increasing
their reliability. Pipelines in the Verkhnechonskoye field are
equipped with diagnostic tool receiving and launching diagnostic
projectiles. The total length of the Verkhnechonskoye field pipeline
system exceeds 950 km.

https://www.rosneft.ru/press/news
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«TaTHedTb» co3gacT TATNEFT builds carbon-sequestration farms

Kap6oHoBble ¢pepMbl
The company in cooperation with the specialists of the V. N. Sukachev Forest
Institute of the Siberian Branch of the Russian Academy of Sciences carries out
field research at the sites in Aznakaevsky, Zelenodolsky, Arsky and Laishevsky
regions of Tatarstan.

According to selected wood cores, the productivity of forest plantations and
their ability to sequester atmospheric carbon dioxide are assessed.

Komnanua coBmecTHo co cneynanuctamu MHcTutyTa neca
um. B. H. CykauéBa Cubupckoro otaenennsa PAH npoBogut
noneBble NCCNe[0BaHUA Ha NioLaKaX B A3HaKaeBCKOM,
3eneHogonbckom, Apckom 1 JlanwieBckom painoHax
TatapcraHa.

Mo oT06paHHOMY KepHY ApeBeciHbI NPOBOAUTCA OLIEHKa
NPOAYKTUBHOCTI HACAXAEHMIA U X CNOCOBHOCTY
(BA3bIBaTb aTMOC(HePHbIil yrNeKNCblil ras.

The biological method of CO, sequestration may become one of the tools for Tatneft
to achieve carbon neutrality by 2050. Based on the results of field studies, forecast
models of greenhouse gas absorption will be prepared for the period up to 2050 at
potentially suitable sites, taking into account measures to increase the absorption
capacity of the forest.

In the future, it is planned to develop a system for continuous monitoring of carbon
sequestration in forest plantations, including the use of drones and laser scanning of
the Earth’s surface.

Buonorunyeckun metog ynasnusaxHma CO, moxet
CTaTb OAHUM U3 MHCTPYMEHTOB AOCTUXEHUA «TaTHed-
TblO» YrNepOAHON HenTpanbHocTn K 2050 roay. No
1TOram MoneBbIX NCCIIEA0BaHWI GyayT NOAroTOBEHDI
NMPOrHO3Hble MOAENV NOIOLEHNA NMAPHUKOBbIX ra30B
Ha nepvog ao 2050 roga Ha NoTeHUManbHO NPUrof-
HbIX YYaCTKax C yYETOM MEPONPUATIIA, MOBbILLAOLLNX
MOrJIoLLAIoLLYHO CNIOCOBHOCTD Jeca.

B nepcneKktnBe gna otcieXuBaHMA AUHAMUKN
OenoHMPOBaHNA yriepofa NeCHbIMU HacaXXAeHu-
AMW NNIaHMpPYyeTCA pa3paboTaTb CUCTEMY MOCTOSH-
HOIO MOHMTOPWHIa KAPOOHOBBIX PepPM, B TOM UMC-
Né € NCrnonb3oBaHNeM 6eCnNIOTHbIX NIeTaTeNbHbIX
annapaTtoB 1 N1Ta3epPHOro CKaHUPOBAHWA 3€eMHON

https://www.tatneft.ru/news

https://lukoil.ru/PressCenter

MOBEPXHOCTY.

«JIYKOWJI» 3anycTun
B 3KCM/IyaTauumio
CONTHEYHYIO
3/1eKTPOCTAHLMUIO B
KpacHopape

ConHeuHas 3MeKTPOCTaHLMA FPyNNbl

«JIYKOWIT» (nanee — (3C) B KpacHopape
NoAy4MNa CBUAETENbCTBO 0 KBANMPUKALMM
reHepupyloLLero 06beKTa, yHKLMOHNpPYIOLero
Ha 0CHOBE B0306HOBNAEMOT0 ICTOYHMKA
Hepruu, 1 3anyLueHa B JKCnAyaTaumio.

C3C mowHocTbio 2,35 MBT pacnonaraercs
Ha ABYX yuyacTkax KpacHogapckon TOLL, ko-
TOpble He 3aeNCTBOBaHbI B MPON3BOACTBE,
o6uwen nnowaabto 3,53 ra.

370 y»Ke TPEeTUiA Mo CYETY OOBEKT CONHeY-
HOW 3HepreTuKM KomnaHum Ha tore Poccun,
peann3oBaHHbIN Ha He3afeNCTBOBAHHbIX
NPOM3BOACTBEHHbIX Nowaaax JIYKOWa».
PaHee komnaHuWA ycnelwHo peanv3oBana gsa

npoekta B 2018 n 2021 rogax Ha TeppuUTO-
pun cBoero HedpTenepepabaTbiBaoLEero
3aBofa B Bonrorpage ¢ cymmapHom ycTa-
HOBJIEHHOW MOLLHOCTbI0 30 MBT.

CrpoutenbctBo nepson CIC B KpacHoaa-
pe obecneymnT BbIpaboTKY LOMOMHUTENILHO
3 MJIH KBT*4 B rofi YncTom aneKTposHepru,
YTO MNO3BONIUT NPELOTBPATUTb BbIOPOCHI Map-
HUKOBbIX ra3oB A0 1,5 Tbic. TOHH CO,-3KB. B
rog. Bca npov3BenéHHas anekTposHeprus
nocTaBnAeTca B SHeprocucteMmy KybaHu.
Ha C3C ncnonb3yetca npenmyLiecTBeEHHO
oTeyecTBeHHOe obopynoBaHue. [poekT pe-
ann30BaH COBMECTHO C rpynnon KOMNaHnin
«XeBesn», BbIMOJIHMBLUEN KOMMeKe pabor,
B TOM YuCJie Mo NPOV3BOACTBY M MOCTAaBKe
COJTHEYHbIX MOAYeN.

C3C Ha TeppuTopumn KpacHogapckom TIL,
BKJItloueHa B [porpammy pasBuTUA dneK-
TPO3HepreTnkM pernoHa Ha 2022-2026 rr.,
a TaKXe ABMAETCA yYyacTHUKOM Mporpammbi
rocyfapCcTBeHHON NoAAe P KM BO30OHOB-
NAEMbIX MICTOYHVKOB SHEPTN Ha PO3HNYHOM
PbIHKEe 3JIEKTPO3HEPrN.
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LUKOIL commissions solar
power plant in Krasnodar

LUKOIL Group’s solar power plant

(SPP) in Krasnodar received a certificate
of renewable energy sourcesbased
generating facility and was put into
operation.

The 2.35 MW SPP is located on the 3.53 ha
of the two unused land plots at Krasnodar
CHPP.

This is the third solar power generation
plant built by LUKOIL on the unused areas
of its production facilities in the Russian
South. In 2018 and 2021, the company has
successfully implemented two solar power
projects with total capacity of 30 MW at its
Volgograd refinery.

Commissioning of the first SPP in Krasnodar
will provide an additional annual generation of
3 million kWh of green electricity, thus
preventing emission of up to 1.5 thousand
tonnes of CO, equivalent per year. All electricity
generated by the plant is supplied to the
Kuban energy system. The majority of the SPP
equipment is Russiamade. The project was
implemented in cooperation with Hevel Group,
which made a series of contributions, including
manufacturing and supply of solar modules.

The Krasnodar SPP is a part of the regions
electric power industry development program
for 2022-2026. The plant is also included
into the state program of renewable energy
support in retail market.



POCCUA - TYPUUNA: TOPU3OHTbI COTPYAHUYECTBA

YpumA — CTpaHa, OTKpbITO 3aABNAIOLLAA 0 CBOEI

NO3ULUU B OTHOLLIEHWN TOPrOBO-IKOHOMUYECKUX
Ba3ei ¢ Poccueit B HOBbIX reOnonUTUYECKUX peanusx.
Typeukuit 6U3HeC BCE cnbHee NHTerpupyeTca B
3KOHOMMUKY Poccum, He TONbKO NOCTaBNAA CBOU
TOBapbl, HO 1 OTKPbIBas HOBble NPOU3BOACTBA.
Mb1 norosopunu ¢ BULle-npe3uaeHTom Accoupaumm
«Poccnincko-Typeukuit auanor» EBTEHUEM
MAKAPOBbIM o Tom, B Kakux mepax ¢uHaHCOBOM
NoAAePKKMN CErofiHA HYKAAKTCA NpeANPUHUMAaTeNN

ANA pa3BuTHA usHeca.

EBreHum
Makapos:
«M bl
B HY)KHOE
BPEMA B

- Es2eHuli, kKakue 3ada4u Accoyuayuu cezo-
OHSA MOXXHO Ha38aMb NpuopuMemHsimu?

- [naBHaA 3agava Accoumauumn — Harnsa-
HO MOKa3aTb BO3MOXHOCTW, BO3HUKAOLME
6narofaps COTPYAHNYECTBY MeXY AeSTOBbIMY
Kpyramu Poccum n Typuuu, 1 yCTaHOBUTb MeX-
Zy HUMM NPOYHble CBA3W. lpyrumm cioBamu,
Mbl paclpsAem ropu3oHTbl Af1A YYaCTHUKOB
ob6befNHeEHNS, MOKa3blBaeM, KakK KOHKpeT-
HO MO>KHO pa3BMBaTb BU3HEC B KaXKgoW 13
HaLUMX CTPaH, 1 MOMOraeM 3aBs3blBaTb KOH-
TaKTbl NPV MOMOLLM JTIMYHbBIX BCTPEY UK Ha
MepPONpUATUSAX.

BTopas macluTabHas 3agaya — AEMOHCTPa-
LiNsl UHBECTULIVIOHHBIX BO3MOXHOCTE pervo-
HOB, 0COObIX SKOHOMMNYECKNX 30H 1 MPOMbILL-
JIEHHbIX MiowaaokK. Mbl Ha NOCTOAHHON CBS3U
C KOJJIEramu U3 PerMoHoOB, OHY NMPYE3XKAIOT Ha
MeponpuATHA, KOTopble opraHmsyeT Accouu-
auuA, U Npe3eHTYIT NoTeHUManbHbIM NapT-
HEpPaM MHBECTULMOHHbI NOTEHLMAN CBOMX
pernoHoB. M mMbl y>ke BUAUM NONOXUTESNIbHble
pe3ynbTaTbl TaKOW aKTUBHOCTU: €CTb JOro-
BOPEHHOCTVN O COTPYAHNYECTBE, OU3HEC-MUC-
CUAX U T. M.

RUSSIAN BUSINESS GUIDE {ABrycT 2022}

TOMOI'AEM

HY)KHOM MECTE»

Pa3Hbi A3bIK, pa3Hble KyNbTypbl HyKOaloTCA
B MepeBoauyKe. YacTo Noav NpocTo He 3HaloT,
KyAa CMOTPeTb, rfie NCKaTb 1 4TO BOO6LLe-TO
BO3MOXHOCTU /1A Pa3BUTUA CYLLECTBYIOT — UX
TOMbKO Haflo yBUAEeTb. Mbl NOMOraem B HyX-
Hoe BpeMsA B Hy>kHOM mecTe. Celnyac Takoe
Bpems, Korfa HeobXoArMOo AecTBOBaTb.

- Bbl makxe pykosooume puHaHcoOB8bIM
mapkemnunelicom YoFin.ru. Kak cepeaucel
nnamgopmel Mo2ym cnoco6cmeosameo
paseumuto pocculicko-mypeykux e3aumo-
omHoweHuu?

- Camoe rnaBHoe: GMHaHCOBbLIN MapKeT-
nnenc — 3to 100% oTteyecTBeHHanA pa3pa-
60TKa, a NPOrpamMmmHbI Komnnekc «OuH-
Accunct 3.0» BKIIIOYEH B peecTp pOCCUICKOro
nporpamMmmMmHoro obecrneueHus. Mbl NONHOCTbIO
He3aBMCMMbl OT MIHOCTPAHHbIX TEXHONOTUIN
1N NCMOJIb3yeM MUCKIIUYNTENbHO CBOM KOg.
A NO3TOMY MOXKeM CYUMTaTbCA NOSTHOLEHHbIM
npegcrasmTenem Poccun B pamKax «guanorax»
1 He onacaTbcs GIOKMPYIOLWNX CAHKLNIA, YTO
0CO6EeHHO BaXKHO AJ1A HaLLMX 3arpaHnYHbIX
napTHEpPOB.

KoHuenTyanbHo prHaHCOBbIN MapKeTnenc
YoFin.ru BbINONHAET Ty e 3agauy, uto 1 Acco-
unauua «Poccnincko-Typeukun guanor». Mol
ob6beanHaemM 1 nomoraem. B cBoé Bpems Mbl
06HapPYXWK, YTO, C O[HOW CTOPOHDI, Y 613-
Heca 6bIBaloT onpeAesniéHHble CIOXKHOCTA C
nonyyeHmem GMHAHCOBBIX MPOAYKTOB, a C
Apyron — GMHaHCOBbIE OpraHM3aLMmn He BCe-
raa MoryT ornepaTtuBHO U 3GpdeKTUBHO opra-
HU30BaTb bM3Hec-npoueccol. Tak pogunacb
naes o06beVHUTb UX Ha eANHOM LdPOBOM
cepBuce.

Ha undposoi nnatpopme YoFin.ru, coegu-
HAOLWEN YYaCTHUKOB GMHAHCOBOTO pbiHKA
Poccun, mbl gaém drHaHCOBBIM OpraHu3a-
LMAM caenatb MX NPOoAYyKTbl JOCTyrnHee ana
6113Heca NP NOMOLLM LIPPOBbLIX TEXHOMOTUA.

@OuriHaHCOBbIe MPOAYKTbI — 3TO CIOKHbIN
WHCTPYMEHT, perynupyembiin 3akoHoga-
TeNIbCTBOM, MONUTVKOMN 6aHKOB, Tpebytownii
KOMMJIEKCHOW OLEHKM PUCKOB 1 KITMEHTOB,
OTNaXeHHbIX NPOLEeCCOB 06CNYXKMBaHWA 1
NPUHATUA peLieHnin. LindpoBble TexHonornm
MO3BONAIOT aBTOMATM3MPOBaTh 3TV NPOLLECChI.
Mbl KomMnIeKCHO Nomoraem GUHAHCOBbLIM Op-
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raHU3aLmMAM HAaCTPOUTb 3TV BU3HeC-NpoLiecchl
c nomolybto IT-TexHonoruin. Ha nnatpopme
peann3oBaH NErkuin goctyn K GprHaHCOBbIM
npoayKTam KpeAuTHbIX OpraHn3aunni yxe
ana 6usHeca. HaxaTnem Bcero ofgHow KHOMKM
MOXHO, K NpUMepy, NoNyunTb KpeauT. ABTO-
MaTu3auua JoCTMraeTcsa B TOM uncne 6naro-
JapA NCNosib30BaHMIO OTKPbITbIX rocyaap-
CTBEHHbIX JaHHbIX, Hanpumep AaHHbix GHC.
Y Hac NOCTOSAHHO PACTET WTaT COGCTBEHHON
IT-pa3paboTKK, MOTOMY UTO BO3HUKAIOT BCE
HOBbIE U HOBbIE naeu.

Ecnn roBopnTb B KOHTEKCTE POCCUN-
CKO-TypeLuKnx B3aMOOTHOLIEHUI, TO OT-
Meuy, 4yTo eLé npoweLwan naHgemMmna no-
Kasasa, YtTo Heo6XoAMMO BbICTPO MEHATLCS
1 NOACTPamnBaTbCA NOJ HOBble ycsioBuA. Ha-
BbIKW, HApaboTaHHble 3a BpeMA TOTasIbHbIX
orpaHunyeHun npu COVID-19, nozgonunn
HaM MFHOBEHHO NepecTPOUTbCA NOA HO-
BYIO eNICTBUTENbHOCTD. [laxke yxoa 6aHKOB
C MHOCTPaHHbIM KanuTasnom, C KOTOPbIMU
Mbl TakXe COTpYAHMYanu, 6bla BOCNPUHAT
He KaK KpPU3KC, @ Kak HOBble BO3MOXKHOCTM.
Haw onbIT N03BONUT NprBAEYb B MapKeT-
nnenc GprHaHCoOBble OpraHU3aLun C Typeu-
KM VN MHBIM KanuTasoMm U3 Tex CTpaH, Ko-
TOpble He MPUHMMAIOT Y4acThA B CaHKLMAX
MO OTHOLEHWMIO K HalLen CTpaHe.

POCCUA - TYPUUNA: TOPU3OHTbLI COTPYAHUYECTBA
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Hanps»xéHHocTb O13Heca 13-3a TeKyLlen
SKOHOMMYECKON CUTyaumn TpebyeT NHANBU-
AyanbHOro noaxopa K Kaxgomy. Begb camoe
rnaBHOE — COXPaHUTb JOBEPUTENbHbIE B3an-
MOBbIFOfjHble OTHOLLEHWA.

- Kakue ¢puHaHcoable ycnyau ce200HA
Haubosnee socmpe6osaHbi? Kmo aenaem-
€A OCHOBHbIMU KlueHmamu?

— CerogHsa pocT CTOUMOCTY KpeTOBaHWsA
[ns 6usHeca noTpeboBasn nepecMoTpa 1 pacLum-
peHuA NpoayKToBOM NMMHenKn. Hanpumep,
Mepbl roCyfapCTBEHHOW NOAAEPXKKN, KOTOpble
6bl111 ONEPATUBHO NMPUHATBI FOCYAaPCTBOM, MO-
MOTatT CHU3UTb GUHAHCOBYIO HArpy3Ky; 1
BO306HOB/IAIEMbIE KPeAUTHbIE IMHUW OT VHBe-
CTOPOB U AApyriie KpayaneHAMHIoBbIe MPOAYKTHI.
Ha ¢uHaHcoBoM mapkeTnneiice YoFin.ru MoxHo
MoMYUYNTb He TONbKO GMHAHCOBbIE NPOAYKTHI
KOMMePUECKNX KPEAUTHBIX OPraHn3aLuiA, HO
1 NMOMHbIA JOCTYN K Mepam rocyaapcTBeHHOMN
nopaepxkn. Mol cotpyaHuyaem ¢ «Kopnopa-
uuent MCl», ToproBo-npoMbILLIEHHO NanaTomn
P®, Accambnein HapopoB EBpasun, ¢ doHaamu
pervioHanbHOro PasBUTAA U MHOFMMU APYTMM
opraHu3auuAMn.

Ha Hawem mapkeTnneriice npeacTaBeHbl
KpeauTHble NPOAYKTbI KpayaneHANHIOBbIX
nnatdopm. Takme NpoayKTbl 06BEANHAIOT NH-

BECTOPOB, KOTOPbIM HEUHTEPECHO NosyyYaTb
MAaCCUBHbBIN JOX0A MO HU3KOW MPOLEHTHOM
CTaBKe, K NpuUMepy, OT en03UTOB, 1 OHU To-
TOBbI BKJ1afblBaTbCA B Pa3finyHble 613Hec-
npoekTbl. YOFin.ru Takxe 3akpbiBaeT BCe
3anpocbl Y4aCTHUKOB CMCTEMbI FOC3akKa3a.
B uacTHOCTH, ANs Manoro 1 cpegHero 6ms-
Heca CyLeCTBEHHOW NOAAEPKKON ABNAETCA
MeXaHM3M «30HTUYHOIo» MOPYyUNTENIbCTBA
«Kopnopaunn MCll». C Takum nopyunTtenb-
CTBOM 3aJ10roBoe obecrneyeHne MoXeT ObITb
HUXe, yem TpeboBaHUsA No KpeanTam. Bos-
MOXHO KOMOVHMPOBATb pa3Hble MopyyYnTesb-
CTBa C NPVIBIEYEHNEM PeroHanbHbiX GOHO0B
1 TeM CaMblM YBENNUMBATb CYMMbl KPEAUTOB.
Ha Hawem mapkeTnnelice Takxe peanusy-
eTcs npoekT «Oduc LndpoBoit GUHaHCOBOW
nopfepxku 6rnsHeca» C permoHanbHbIMU
TOProBO-NMPOMbILSIEHHBIMI Nanatamu, Ko-
TOPbI MO3BONAET OPraHN30BaTb LUPPOBONA
JOCTYynN K GMHAHCOBbBIM MPOAYKTaM 1 Mepam
rocyfapCcTBeHHOV NoaAepKKN Ansa 6rnsHeca
pernoHoB. [poeKT peanr3oBaH No NpUHLMNY
win-win, Korga B BblMrpbllle OKa3blBalOTCA
BCe: U 6BU3HEC, 1 6AHKN, N TOProBO-MPOMbILL-
neHHble nanatbl. CerogHsA NUIOT 3anyLyeH C
HoBocunbupckoii ropogckont TIIMN, 3aknioyeHbl
cornawenHus ¢ TMNM CapaToBcKon obnactu,
fiImano-Heneukoro AO 1 pagom apyrux.
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- Ce200HA 8C€ Yyawje 38y4am MHeHUs O
mom, ymo 6u3Hecy opyxKecmeeHHbIx Poccuu
cmpad, 8 mom yucne u Typyuu, Heo6xo0u-
MO nJlomHee UHMez2pupo8amMbscs 8 HawWy
3KOHOMUKY, He MOJIbKO 3KCNOpmupo8ame
moeapel, Ho U OMKpbIBAMb NPOU3800CMBO.
Kakue uncmpymeHmol ¢puHaHcogoli u noo-
OepXkKu um mpe6bytomca?

— Mpobnema MHOTX KOMMaHWI Y LienbixX
PermoHoB — 3TO AOCTYMHbIE UCTOUYHWKM Kpe-
OUTHOrO PUHAHCMPOBaHUS. 118 TOro 4To6bI
0CTaBaTbCA peHTabenbHbIMU, 6U3HeCY, Npouns-
BOLCTBY HeOOXOAVMbI CrieLnanbHble NHCTPY-
MEHTbI PUHAHCMPOBaHNSA.

OpraHunsoBaTtb Npouecc NHBeCTULMIA, B
TOM yucrie C NPUBNEYEHNEM NHOCTPAHHO-
ro, Typeukoro KanvTana, CTaHOBUTCA nep-
BOOYepeaHol 3agayen. Mbl B Accoumaumm
npeKpacHo 3To NoHMMaeM. PelwnTb gaHHyo
3aflauy BO3MO>KHO TOJbKO C 1CMOSIb30BAaHNEM
LNPPOBbLIX TEXHOMOTUIA.

- Ha eawi 8327150, 8 KAKUX OMPAC/IsX ce20-
OHA Haubosiee 3¢(h¢hekmusHo passueaemcs
compyoHuU4ecmao mex0y pocculickum u my-
peykum 6usHecom?

— fl 6bl OTMETWN OTNINYHYIO NEPCMEKTUBY
[NA TypeLKOoro npovi3BoACTBa Ha TepPUTOPUN
Poccun. B cBA3n € yxogom 3anagHbix KOMna-
HUN 0CBOGOANINCE MHOTVE HULIK, KOTOPble
MO>KHO 3aHATb. Accoumauma «Poccnincko-Ty-
peuKuii Aranor» NomoraeT TypeLKnm 6r3sHe-
CMeHaM, NoKa3blBas, Kakune Npon3BOACTBa U
B KaKMX PermoHax Mo»HO CO3AaTb «C Hyss»
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UM MacwTabupoBsaThb cyllecTByolme. Tem
60nee yto B Typuumm ceyac ypoBeHb HONA-
U1 Bblle, yem B Poccun.

Kpome Toro, Poccra — 3To OrpOMHbIN pbl-
HOK C6bITa A1A TYpeLKNX NPOAYKTOB 1 YCIyr:
OT TEXHUKM U XUMUW A0 TEKCTUNA U CeTel
pecTopaHoB. /I KOHEUYHO, NpeKpacHble BO3-
MOXXHOCTU eCTb Y TypeLKMUX KOMNaHU1-3a-
cTponwumKoB. Mo3nuun cTpaHbl Bcerga 6o
CUJBbHBIMU MO 3TOMY HanpPaB/eHWIO, a CEroaHs
BO3MOXHOCTEN AN Pa3BUTUSA B 3TOW 0651acTn
ewé 6onbuue.

MHoroneTHve B3aMMOOTHOLLEHWSA MeXAY
HaLLMWK CTPaHaMK, yoobHasA NorncTrKka B che-
pe Kak »eNe3HOAOPOXHbIX, TaK 1 aBuanepe-
BO30K, «0bLee» YEpHoe Mope No3BoNIAT
Typumm co3gaBaTb NOrMCTUYECKME CEPBUCHI
ana Toproenu Poccrmn co Bcem Mupom.

- Modenumece nnaHamu YoFin.ruHa 2022 200.

— MnaHbl aM6ULMO3HBI, U Mbl e ICTBYEM
Cpasy B HECKOMNbKUX HanpaBeeHusx. Bo-nep-
BbIX, MIAHNPYEM UHTErpYpPOBaTb B MapKeT-
Mnyenc HOBbIX MAPTHEPOB C YHMKaNbHbIMU
npoayKTaMu, 4YTobbl paclpuTb NPOAYK-
TOBYIO IMHENKY AnsA 6r3Heca. B 6nvxanwee
BpeMs Ha nnatdopmy 3anayT KpynHble
poccuiickmne 6aHKn «3eHnT», «[lepecBeT»,
KpayaneHauHrosas nnatdopma Jetlend u
pAn APYTUX KPeAUTHbIX OpraHm3aumi. Yke
peann3oBaH YHUKamnbHbI 6aHKOBCKMI Npo-
OYKT CO CTpaxoBaHuem 6aHKOBCKMX puUc-
KOB, UTO MO3BONAET YBENUYMBATb TMMUTHI
Mo NPOAYKTY.
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B pamkax nocnepgHero MNetepbyprckoro
MeXAyHapOAHOro SKoHoOMMYeckoro Gopy-
Ma OblNI NOANMCaHbl COrNaLleHna Mexay
Accounaumen «Poccnncko-Typeukun gua-
nor», Tynbckon, CmoneHckon, Bonorogckon,
[MeH3eHckon, TromeHckon, Jluneukon, Ynbsa-
HoBCKOW obnactamu n Pecnybnukoin Kpbim.
Mbl nnaHupyem paclumpuTb AeATeNlbHOCTb
MapkeTnnenca YoFin.ru Ha 3TV pernoHbl.

TexHonorrnyeckoe HanpasneHue nogpa-
3ymeBaeT 3aBepuleHre paboT 3a CUéT go-
6aBneHns HOBbIX CEPBUCOB, YTO caenaet
MapkeTnneinc YoFin.ru ewé 6onee MOLHbIM
WHCTPYMEHTOM NPOJaX 1 arperatopom ¢u-
HaHCOBbIX NMPOAYKTOB.

B 6nmxkaniwmx nnaHax — 3anyck nporpammbl
JIOANBHOCTU U MOGUITBHOTO MPUMOMXEHNSA, KOTO-
poe MO3BONUT B PEXKIMME OHMAIH UCMONb30BaTh
BCE BO3MOXXHOCTM Mniatdopmbl. Takxe 4n1s nog-
Aepxkn MCB 1 B pamkax ycunuii no umdposu-
3aUmK GMHAHCOBOrO CEKTOPa, NpeanpUH1UMAa-
embix MpautenbctBom PO 1 LieHTpobaHKoMm,
NIaHMPYeTCA aBTOMATUYECKOe NPeasioxKeHne
Mep rocyAapCTBEHHOW NOAAEPKKN, B 3aBUCK-
MOCTV OT NoTpebHOCTelN brsHeca.

A ons 6aHKOB MapKeTmnsienc cTaHeT nosn-
HoueHHow BPM-nnatdopmoir, 3To no3sonut
Co3[aBaTb 11 aBTOMATM3MPOBaTh OM3HeC-Npo-
Lleccbl PasIMYHON CNOXHOCTU. JTlob6on 613-
Hec-MpoLecc Ha 3To NaTopmMe MOXKET ObiTb
CNpPOEeKTUPOBAH MO NMPUHLUMNY «ero», Yto
[aéT BO3MOXXHOCTb SKOHOMUTb CPefCTBa Ha
pa3paboTKy 1 NonyyaTb KOHEYHbIN pe3ynbTaTt
6e3 goporocToAwmnx 3aTpat Ha IT.



urkey is a country that

has openly declared
its position on trade and

economic ties with Russia in
the new geopolitical realities.

Turkish business becomes

increasingly integrated into

the Russian economy, not

only by supplying its goods

but also by opening new
production facilities. We
spoke to Evgeny Makarov,
the Vice-president of the
Russian-Turkish Dialogue
Association, about the
measures of financial

support which entrepreneurs

currently need to develop
their business.
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Evgeny Makarov:
"WE HELP AT THE RIGHT TIME,
IN THE RIGHT PLACE"

- Mr. Makarov, what tasks of the
Association are priority today?

- The main task of the Association is to
clearly indicate the opportunities arising as
a result of cooperation between business
communities of Russia and Turkey and to
establish strong links between them. In other
words, we expand horizons for members of
the Association, show participants the ways
they can concretely develop their businesses
in each of the countries. Furthermore, we help
to establish contacts by means of face-to-face
meetings and events.

Our second major task is to demonstrate
investment opportunities in the regions,
special economic zones and industrial

sites. We are in constant contact with our
colleagues from the regions, they come to
events organized by the Association and
present the investment prospects of their
regions to potential partners. We already
witness the positive results of such activity:
there are agreements on cooperation, business
missions, etc.

Different language, different cultures need
an interpreter. Often people just don't know
“where to look”, “where to start”, sometimes
they are not aware that opportunities for
development exist - they just need to be
recognized. We help at the right time, in
the right place. This is the time when it is
necessary to be proactive.

- You also run the financial marketplace
YoFin.ru. How can the services of the
platform contribute to the development of
Russian-Turkish relations?

- The most important thing is that the
financial marketplace is a 100% domestic
development, and the “FinAssist 3.0
software complex” is included in the
register of Russian software. We are fully
independent of foreign technology and use
only domestic code. Therefore, we can be
regarded as a full-fledged representative
of Russia within the “dialogue” and not
be afraid of blocking sanctions, which
is especially important for our foreign
partners.
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Conceptually, the financial marketplace
YoFin.ru fulfils the same task as the Russian-
Turkish Dialogue Association. We unite and
help. At one time, we discovered that, on the
one hand, businesses have certain difficulties
in obtaining financial products, and on the
other, financial institutions are not always
able to organize their business processes
quickly and effectively. So we came up with
the idea of combining them in a single digital
service.

On the digital platform YoFin.ru,
which connects Russian financial market
participants, we enable financial institutions
to make their products more accessible to
businesses by means of digital technologies.

Financial products are complex
instruments, regulated by legislation and
bank policies, requiring comprehensive
assessment of risks and customers, well-
functioning service and decision-making
processes. Digital technology allows us
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to automate these processes. We provide
comprehensive help to financial institutions
to set up these business processes using IT
technologies.

The platform offers easy access to the
financial products of lending institutions
for business. At the click of a button, it is
possible, for example, to obtain a loan.
Automation is achieved, among other things,
by using open government data, such as data
from the Federal Tax Service. Our own IT-
development staff is growing all the time,
because new ideas keep emerging.

In the context of Russian-Turkish relations,
I would like to point out that the last
pandemic has shown that it is necessary to
change and adjust quickly to new realities.
The skills we acquired during the total
restrictions under COVID-19 enabled us
to instantly adapt to the new environment.
Even the departure of banks with foreign
capital, with which we also used to cooperate,

was not perceived as a crisis, but as a new
opportunity. Our experience will enable us
to attract financial organizations with Turkish
or other capital from countries that do not
participate in the sanctions against Russia.

In the strained business environment
due to the current economic situation,
an individual approach to each one is
imperative. After all, the most important
thing is to maintain mutually beneficial
relations of trust.

- Which financial services are in the
greatest demand today? Who are the main
clients?

- Today, the rising cost of business lending
has prompted a review and expansion of the
product range. For example, state support
measures which have been promptly adopted
by the state help to reduce the financial
burden, or revolving credit lines from
investors and other crowdsourcing products.
The YoFin.ru financial marketplace offers not
only financial products from commercial
credit institutions, but also full access to
state support measures. We cooperate with
the SME Corporation, the Russian Chamber
of Commerce and Industry, the Eurasia
Assembly, the Regional Development Funds
and many other organizations.

Our marketplace features loan products
from crowdfunding platforms. Such
products bring together investors who are
not interested in receiving passive income
at a low interest rate, such as deposits, and
are willing to invest in various business
projects. YoFin.ru also covers all requests
from participants of the public order system.

For SMEs in particular, the SME
Corporation’s “umbrella” guarantee
mechanism is a significant support. With
such a guarantee the collateral can be
lower than the loan requirements. It is also
possible to combine different sureties with
the involvement of regional funds - and thus
increase the loan amounts.

Our marketplace also implements the
Office of Digital Financial Support for
Business project with regional Chambers
of Commerce and Industry, which enables
digital access to financial products and
state support measures for businesses in
the regions. The project is based on “win-
win” principles, where everyone benefits -
businesses, banks and chambers of commerce
and industry. Currently, the pilot has been
launched with the Novosibirsk City Chamber
of Commerce and Industry, and agreements
have been concluded with the Saratov Region
Chamber of Commerce and Industry, the
Yamalo-Nenets Autonomous District
Chamber of Commerce and a number of
others.

- Today, there are more and more
opinions that businesses from countries
friendly to Russia, including Turkey, need to



integrate more closely into Russian economy,
not only to export goods, but also to open
production facilities. What financial and
support tools do they need?

- The problem for many companies
and entire regions is the available sources
of credit financing. In order to remain
profitable, businesses, production needs
special financing instruments.

It becomes a priority to organize the
process of investment, including the
involvement of foreign, Turkish capital. We
in the Association are well aware of this. It
is only possible to solve this problem using
digital technologies.

- In your opinion, what are the most
effective areas of cooperation between
Russian and Turkish business today?

- I'would point out the excellent prospects
for Turkish production in Russia. With the
departure of Western companies, many niches
have become vacant. The Russian-Turkish
Dialogue helps Turkish businessmen by
showing them which production facilities can
be created from scratch or the existing ones can
be scaled up. All the more so as the inflation
rate in Turkey is now higher than in Russia.

In the meantime, Russia is a huge market
for Turkish products and services. From
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machinery and chemicals, to textiles and
restaurant chains. And, of course, there
are great opportunities today for Turkish
construction companies. The country has
always had a strong position in this area, and
today, there are even more opportunities for
development in this field.

The long-standing relations between our
countries, the convenient logistics, both in
rail and air transport, and the “common”
Black Sea allow Turkey to create logistics
services for trade between Russia and the
whole world.

- Share YoFin.ru’s plans for 2022.

- The plans are ambitious and we proceed
in several directions at once. First, we plan
to integrate new partners with unique
products into the marketplace in order to
expand the product line for business. In the
near future, the major Russian banks Zenit,
Peresvet, the crowdfunding platform Jetlend,
and a number of other credit institutions
will soon join the platform. There is already
a unique banking product with bank risk
insurance, which allows for increasing
product limits.

At the last St. Petersburg International
Economic Forum, agreements were signed
between the Russian-Turkish Dialogue
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Association and the regions of Tula,
Smolensk, Vologda, Penza, Tyumen,
Lipetsk, Ulyanovsk and the Republic of
Crimea. We plan to expand the activities
of the Yofin.ru marketplace to these
regions.

The technological direction implies
completion of work (by adding new services)
which will make the YoFin.ru marketplace an
even more powerful sales tool and aggregator
of financial products.

In the near future, we plan to launch
a loyalty programme and a mobile
application which will enable online
use of all the platform’s features. Also,
to support SMEs and as part of the
efforts to digitalize the financial sector
undertaken by the Russian Government
and the Central Bank, it is planned to
automatically offer state support measures
depending on business needs.

Meanwhile, the marketplace will
become a full-fledged BPM platform
for banks, enabling them to create and
automate business processes of any
complexity. Any business process on this
platform can be designed on the “Lego”
principle, which makes it possible to save
development costs and get the final result
without costly IT costs.
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COTPYAHUYECTBO C CLOVERMED -
3ANI0I MPOPECCUOHAJIbHOIO YCIIEXA!

lover B nepeBoOfe C aHIMIACKOTO A3blKa 03HAYaeT <KneBep». IT0 3HAKOMOe Ka/0My pacTeHie BO MHOTUX CTPaHaX CYMTaeTca CUMBONIOM yaaun 1 BeeHus. Knesep ¢

[aBHUX BpeMEH 0BeAH J06PbIMI NlereHZaMI1, 0fiHa U3 KOTOPbIX INIACUT, T YenoBeK, MOBCTPeYaBLLNIA peaKUil YeTbIDEXINCTHBINA SK3eMNNAD, CTAHOBUTCA CYACTINBbIM.
bonee Toro, 06napatens TanMcMaHa v caM MPUHOCUT ylauy BCeM, KTO NOABMAETCA Ha €ro XXU3HEHHOM MyTu, COTPYAHYAET C HAM WU NPOCTO HAXOAUTCA N0 COCEACTBY.
Komnanua CLOVERMED, TouHo Kak «pacTeHue yaaum», Ubé Ha3BaHme C Heli C03BYYHO, JaBHO CTaa CUMBOMIOM YCMELUHOTO Pa3BUTIA NAACTNYECKON 1 PeKOHCTPYKTUBHOI
xupypruv B Poccun. COTHM KNUHUK 1 Bpayeli CTPEMATCA K COTPYAHUYECTBY C BEAYLUMM 0TEUeCTBEHHbIM NOCTABLUMKOM MeANLMHCKIX U3aeninii u 060pyaoBaHuA.
B 2022 ropy Onbra BuTanbeBHa 3aceeBa, KaHAUAAT MeULIMHCKIX HayK, OCHOBATeNb 1 GeccMeHHbIli pyKoBOAUTENb NPOeKTa, oTMeuaet 30-neTiie npeanpUHUMATeNbeKoi
JeAtenbHoCcTY. (ToNb COMMAHBII CTaX B HayKOEMKOM G113HeCe ToBOPHT He TONbKO 06 yaiaue, conyTcTBytoLLieii 6U3HeC-neau, Ho v 0 Mpodecconanti3me, yropcTae, to6BiM K
MeIMLLVIHe, UCKPEHHEM 11 Cep/IeYHOM OTHOLLIEHIM K NioAAM. bnarogiapa HayuHoit, 06pa3oBaTenbHoii 1 KoMMepuecKoil eATeNbHOCTIA MPeANpUHIMATENbHULbI POCCUICKIe Bpaun
06penu BO3MOXHOCTb 6e30MacHo 1 pe3ynbTaTBHO NPOBOAUTS OMepaLiy N0 BOCCTAHOBMEHMIO ICTETUKY MOMIOYHBIX XeNe3 y XeHLuyH. O Tom, Kakim 6bin MpoheccuoanbHbIil
nyTb Onbru ButanbeBHbl, kak B Hauane 2000-x rr. CLOVERMED ctana npoBojH1KOM NepefoBOoro onbiTa COBPEMeHHOIA NacTUueckoi Xupypriv B Poccum, noyemy Bcem,
CONPUKOCHYBLUMMCA C €ATENbHOCTHH0 KOMMaHUM, COMYTCTBYeT Y/iaua In Kakie 3a/iaui CTOAT CerofiHA nepezi pyKOBOAUTENEM M3BECTHOI KOMMaHUM, Mbl Y3Hanu U3 NepBbIX YCT.

- Onvea BumanvesHa, cka)xume, saw
8bl6op npogheccuu Ha MomeHm e3pocie-
Hus 6611 npedonpedenéH unu 8cé-maku
ocmasanuce comHeHuAa? Ymo nocnyxuno
nosodom 011 mozo, YmoG6Gbl noceamumeo
ceb: HayKe u meduyuHe?

— fl NpOMCXOXKY U3 CEMbU [OKTOPOB, Mefu-
LMHa 6blnia OCHOBHBIM 1€/IOM MOUX NMPeAKOB.
MimeHHO no 3TOI nNpuuMHe MOCTyrnneHve B
MeAVLMNHCKANA WHCTUTYT CTano eAuHCTBEH-
HbIM 1 HEOCMOPUMBIM [N MEHA PeLLUEHUEM.
Mocne OKOHYAHMSA LWKOMbI CTana CTyAEHTKON
Broporo  MeaguUMHCKOro  yHMBepcuTeTa
um. H. W. NMunporosa. B KauectBe Hanpagne-
HUA Bblbpana neguaTpuio.

A1 Bceraa 6bina uenoBeKoM yBJEKaoLWNM-
Csl, Pa3HOCTOPOHHKM. B cTyneHuecTBe Bena
WHCTUTYTCKYO raseTy: Gpana WHTepBblO Yy
nefaroroB 1 y4éHbix. ITo 6bla UHTepecHas
paboTa, KoTopas faBana MHe BO3MOXXHOCTb
HanpsAMyo, 13 MepBbIX YCT MofyvyaTb LeH-
Hble 3HaHUA B 0611aCTN MeAMLMHBI OT YBaXa-
€MbIX 1 OMbITHbIX CMeLanncToB.

Boobuie, cTaHOBNEHVE YenoBeka B Npo-
dbeccnn - npouecc AnuTenbHbIN, COeANHSA-
oW B cebe MHOXeCTBO CJlyYalHbIX U He-
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CrlyYaiHbIX cobbITUiA. Tak, B 1983 rogy meHs
3aMHTepecoBasn HOBbIN pa3fien B MenLmnHe —
annepronorna-nynbmMoHoNorMa.  3awwmutuns
AMNIOMHYI0 paboTy, A nocTynuna B opAanHa-
TYpy 1 nepeluna K n3y4yeHuio NonyasapHoro
Ha TOT MOMEHT HampaBfeHus, 3aTem nocne
OKOHYaHMA acrMpaHTypbl C yCrexom 3alu-
TrNa AnccepTaLmio Mo neyeHnto 6poHxmnanb-
HOW acTMbl NOJ PYKOBOACTBOM akajemMmka
Anekcangpa puropbesnya YyyanmHa u cta-
Na KaHANAATOM MeNLNHCKNX HayK.

- Kak ebl npuwinu Kk Kommep4eckomy
HanpaesneHuio? Pacckaxkume o poxxoeHuu
CLOVERMED u o mom, noyemy KoMnaHus
cyumaemcsa nymesooumesieM  coape-
MeHHOU pocculickol niacmu4eckol u pe-
KOHCMpyKmMueHoli xupypauu.

— Bnarogaps nonyyeHHoMmy 06pa3oBaHMiO
A CTana nepcnekTMBHbIM YYEHbIM, OMbIT 1
3HaHKA KOTOPOrO BbICOKO OLIEHMBANNCh MHO-
CTpaHHbIMM  bapMaLIEBTUYECKUMU U Mefu-
LIHCKUMU KOMMaHrAMU. Ha npoTsKeHUn nATu
net paboTarna ynpasneHLemM poccuinckoro du-
Nnana aHrnmMinckon komnanun Glaxo, cosme-
Lana JOBePeHHYI0 MHe AOIKHOCTb C NMPaKTU-

KOV PYKOBOAMUTENA KIMHUYECKNX UCMbITaHW
dapmaLeBTMUeCKMX NpenapaToB ana Poccun
1 EBponbl. 3aTem Tpyamnacb B aMepuKaHCKom
komnaHum MERCK SHARP & DOHME, Bo3rnas-
NAna HanpasfeHne Mo BHEAPEHNIO Ha POCCUI-
CKMI PbIHOK HOBbIX MPenapaToB A/ eYeHna
acTMbl U apyrux 3aboneBaHuin. Mo3xe ctana
npeacTaBUTeNem 1 AUCTPUOBLIOTOPOM amepu-
KaHckon komnaHm MENTOR - npowussogute-
nA rpyaHbIX UMNIaHToB. HanpaeneHue 6bino
ANA MEHA HOBbIM, HEV3YYeHHbIM, HO MPUPOA-
HaA CMeNoCTb U MOA/IMHHBIV UHTEPEeC K pa3Bu-
TUIO MeOMLUMHbBI He NO3BOSINAN OTKa3aTb NapT-
Hépam B cOTpyaHUYecTBe. B npoLecce pabotbl
OCO3Hasa, HaCKONIbKO [aHHOe HarnpaBneHue
ABNAETCA BOCTPe6OBaHHbIM, Befib paHee (eLé
20 net Hazag) B Poccum HMKTO He 3aHMMarnca
3CTETUYECKON KOPPEKLMEN rpyan Y MeHLLUUH,
NepeHECLUMX OHKOMOTMI0 MOJIOYHBIX »Kenés.
B nepByto ouepeab Bpauel BOSIHOBa BONPOC
BbI34OPOB/EHVA KEHLUMHbI, HO HUKaK He TO,
Kak OygeT BbirnsageTb eé rpyab nocne yaane-
HVSl  3/10KaYeCTBEHHOTO HOBOOOpa3oBaHUA.
CLOVERMED crtana KomnaHuWen-nyTeBoau-
Tenem, O3HaKOMMB POCCUNCKMX XUPYProB C
MUPOBbIMA MpPaKTMKamy MNpoBefeHna mnna-



CTUYECKUX U PEeKOHCTPYKTUBHbIX onepawuuii
MOJIOUHbIX ené3 y XeHLWKH. Mbl He npocTo
CTOANM Yy WCTOKOB [aHHOrO HanpassfieHVsi B
Poccnn, HO 1 ocHoBanu ero. MepBbiMK Npu-
BE3MM VMMMAHTAThl NI PEKOHCTPYKLMM
MOJIOYHbIX >KeNié3 1 NepBbIMA Hayanu 3aHu-
MaTbC  06pa3oBaTenbHOW  [eATeNIbHOCTbIO
POCCUICKNX ~ XMPYProB:  OPraHU30BbIBaNM
MeXAyHapoaHble CEMUHaPbI C yYacTUeM Jyy-
WKX CBETU MeAVLUMHDBI, @ TakKe CaMoCTos-
TeNbHO BO3WIIM POCCUICKIX CMEeLMannCcToB Ha
MeXIYHapOAHbIE KOHIPECChI, B KIMHUKU K Be-
AYLIMM MUPOBbIM PEKOHCTPYKTUBHBIM XUPYP-
ram. [lna MeHs, KaKk 41l Hay4yHoro paboTHIKa,
6blNI0 BaKHO BHeAPWTb OMbIT 3apyOeXHbIX
KOnner B Halleli CTpaHe, AaTb CTapT HOBOMY
HarnpaB/eHMIo B OTEYECTBEHHOW MeULIMHE 1
HecTu 3Ty mmccuio ropgo! CerogHa xupypru,
npowepwme «wkony» CLOVERMED, ycnewHo
00yyaloT Mosiofjoe MOKOJeHMe Bpayell TOH-
KOCTAIM MPOBEAEHUA PEKOHCTPYKTUBHBIX U
nacTMYecKknx onepauuii. Y Hac yxe ecTb Ta-
NaHTIVBbIE BPAYM-NPOJOMKATENM, KOTOpblE
C [OCTOVIHCTBOM MPEACTaBNAT POCCUNCKYIO
MeAuLMHY Ha MUPOBON apeHe. Al cumnTato 310
0Co6bIM MOBOAOM Anst ropaocTul

KcTtatn, roBops o6 ob6pa3oBaHUM, XOuy
NoAenuTbCA Tem, YTO MOW Cynpyr Ha npo-
TAXKeHM bonee yeMm JecATV NeT ynpasnset
KomnaHuen B cdepe npodeccmoHanbHOro
pa3BUTMA CMEeLmanicToB 3CTETUYECKON Me-
anumHbl. BIO Concept — He NpocTo yyebHbIl
LeHTp, @ OpraHM3aTop TemMaTMyecKmnx Mpo-
beccmoHanbHbIX  MEpPOMPUATUIA  BbICLIErO
ypoBHsa! CoBMeCTHO Mbl MPOBOAVM MacLUTab-
Hble KOHIpecchl C yyacTeM Jyylmx Mrpo-
BbIX CMeLMaIMCTOB COBPEMEHHOW 3CTeTnYe-
cKol MeauuuHbl. Hanprmep, exerogHoiM 1
BaXKHbIM cOoObITMEM sBnAeTcA Moscow Breast
Meeting — Kak 4aCTb MMPOBOrO MPOEeKTa, Ha
KOTOPOM AJifi 06CY>KAEHVs HOBEWMLWUX Tex-
HOJMOUA 1 MeToAuK, a TakKe [nA obmeHa
OMbITOM B 061acTVi PEKOHCTPYKTUBHON 1
NIacTUYECKOW XMPYPrn BCTPEYAKOTCA COTHU
Bpayen-oHKOoros n xmpypros. C yBepeHHO-
CTbIO MOTY CKa3aTb, YTO KOHrpecc JaéT noso-
XKUTenbHble pPe3ynbTaThl, Mbl YacTO CJIbILLUM
NPYATHbIE OT3bIBbl OT €0 YYaCTHUKOB.

OpfHako Mbl 3aHUMaNMCb 1 NPOLOJIKAEM
3aHUMaTbCA NPOCBETUTENBCKON paboTon He
TONbKO B NPodeCccnoHanbHON cpeae JOKTOo-
pOB, HO U Cpeay MaLUeHTOK, NoaaepX rBas
1 06pa3oBbIBas KX B BOMPOCAX JIeYeHUs Mo-
NIOYHbIX Keneés.

3a mHorue roapl pabotbl CLOVERMED 3a-
pekomeHaoBana cebs Kak KOMMaHUA-IKCNepT,
HaAEXHbIN MapTHEP W OTBETCTBEHHbLIN MO-
CTaBLUMK KOMIMIEKCHbIX PeLUeHnin AN npoBse-
OEHUA MNacTUYeCKoN U PEeKOHCTPYKTUBHOMN
xupypruun. Ha cerogHAWHMIN feHb y Hac ume-
€TCA Camblin 6onbLLoW B Poccumn cknag meau-
LIMHCKUX M3Lenunii 1 060py#oBaHNs, a TakKe
6e3yKOPV3HEHHO BbICTPOEHA NTOrMCTYKA.

UTto KacaeTca Be3eHWs, TO MOry cKasaTb,
yTo Ta paboTa, KOTOPYI Mbl MPOAESNbIBAEM
ANA NapTHEPOB, — He BONWEO6CTBO, a TPy 1
OTBETCTBEHHOCTb, obecneunBamoLasn ycrnex

MHHOBALLMN NJTACTUYECKOW XUPYPT W

obeuix cTopoH. lMNepBasa 1 OCHOBHas 3afaua
CLOVERMED - cpenatb TaK, 4tobbl Xupypru
1 X NaLWEHTbI MO/ NMOMb30BaTbCA CaMbIMU
nepefoBbIMY MUPOBLIMY AOCTUKEHVAMA B
061acTV NNacTNYECKOW N PEKOHCTPYKTUBHOM
xvpypruun. A gobpocosecTHas pabota u crie-
[OBaHVe MUPOBbIM TEHAEHUMAM B obnactu
pPa3BUTUS MeguunHbl 6€30roBopoYHO obpe-
KaloT KOMMaHWIo 1 eé NapTHEPOB Ha ycnex!

- C KaKumMu nocmasujukamu o6opyodoea-
HUA U MeOUYUHCKUX u3denuli 8bl ce200HsA
pabomaeme? You npodyKmel u UHHO8aAyUU
npednazaeme Ha poccutlickom pbiHke?

— Hawwe ocHoBHOe HamnpaB/ieH/e — MOJIou-
HasA ’Kenesa, HO, Mocelas MeXxayHapoaHble
BbICTaBKYM, Mbl OOpallaemM BHMMaHMe Ha BcCe
HOBUHKM B 06MacTV MacTUyecKon Xnpyprium
n kocmetonorun. CLOVERMED sBnsetca poc-
CUNCKUM NpefCcTaBuUTeNem 1 AUCTPUOLIOTOPOM
HECKOJIbKVX WHOCTPAHHbIX KOMMaHui. Momu-
MO MMMJIAHTAaTOB MOJIOUHOW >Kenesbl, B NopT-
dene ectb YeNOCTHO-NMLEBbIE VIMMIIAHTATDI,
rocneonepauuoHHoe Genbé, npenaparbl A
KOPPEKLMUN MATKKX TKaHe La 1 MHOTo ApY-
MIX VHHOBALMOHHBIX annapaToB A 3CTETU-
YecKom MeanLUMHbI 1 NAACTNYECKOW XMPYPTUAN.
MoppobHee C HUMM MOXHO O3HAaKOMMTBCA Ha
caiite komnaHun: www.clovermed.ru.

- lMozoeopum o e8ac Kak o pykoeoou-
mene: Kak 8bl 006uUUCL MAKOU CNA)KeH-
Holi pa6omobi komaHObl CLOVERMED?

— DyHOaMeHTOM MOMX YrnpaBieHYeCcKnx
3HaHWI CTan onbIT PaboTbl B 3apybexHbIX

KOMMaHuAX, Bedb 3anafHble KOMMaHUU
6onbluoe 3HaUYeHVe MPUAAIT MeHeLXMeH-
Ty. I 310 penctBUTENnbHO BaxHo! CuuTato,
41O NGO NPeANPUHNMATENb, CTPEMSILLMIA-
CA K pa3BuTUio, 06s3aH BNUTbIBATb Jlyylume
MUPOBble MpakTVKM Mo  3ddeKTUBHOMY
YNpPaBNeHNo 1 aKTUBHO BHEAPATb UX B Ae-
ATENIbHOCTb CBOel KoMnaHun. O cebe mory
cKazaTtb, 4to umetro aunnom PAHXulC no
nporpamme Bbiclwen wkonbl MBA no cne-
LUMANbHOCTA «MAPKETUHT U yrpaBieHune
KpynHbIMK Koprnopauusamu». Ho, HecmoTps
Ha CTaXk U NoJslyYeHHble HaBbIKY, i BCE paBHO
o610 Y NPOAOKAI0 YUUTBCA.

B komaHzy CLOVERMED nog6upato nto-
Jeli, KOTOpbIM WHTEpPEeCHO Aenatb TO, YTO
BOVAET B rcTopuio. JTiobnto noaen TanaHtm-
BbIX, TPYAONOOMBbIX, CTPEMALLMXCA K Pa3Bu-
TUIO, Pa3fenAlLmnX LEHHOCT KOMMAHUN 1
rOTOBbIX TPAHCIMPOBATb UX KIMEHTaM.

- Cnacubo 3a cmonb paseépHymolii
omeem! Baw npupoOHblli mazHemusm
u npodeccuoHanvHvle Kadecmed npu-
mszuearom He MOJIbKO MAaAHMIUBbIX
compyo0HuUKo8, HO u 6usHec-napmHépoes,
3Kcnepmoe u3 ob6nacmu mMeOUYUHbI, KO-
mopele ¢ yoososibcmauemM npuHumarom
yyacmue 8 ceémKax nepedady, 20e bl 8bi-
cmynaeme UuHmMepe8bioepom...

- Ja, YouTube-kaHan komnaHuu - ewé
ofHO Moé peTuwe. A nocBAwaw emy
60sbLLIOE KONNYECTBO BpeMeHu 1 cui. Mpu
3TOM MHe CJIOKHO Ha3BaTb CbEMOYHbIN
npouecc paboTon, Befb AUCKYCCUA C WUH-
TepecHbIM YenoBeKOM — BCerga ynoBOJb-
ctBue! Al paga, uto Hawe npodeccroHanb-
HOe TBOPYECTBO HAXOAWUT OTKIUK Cpeam
Konner u nogein, cnegawmx 3a TeHgeHUma-
MU MeAULMHDI.

- RBG mose ece20a nosiyuaem 6onowoe
yooeonbcmeue om 6eced ¢ samu! Bel,
6eccnopHo, obaamenvHelll Yesoeek, ma-
NaHmaueolli  y4éHblli, ycnewHsolli npeo-
npuHumamens u Hacmosawuli cmpamee.
Kakue OanvHeliwue yenu no passumuio
6u3sHeca cmasume neped coboli?

- Mwuccna CLOVERMED Heun3meHHa: Mmbl
1 panble 6yaem nopaepxmBaTb CBA3b CO
BCEM MMVPOBbIM MeAULMHCKAM coobue-
CTBOM C LeNblo MPUBHECEHNA HOBEMLIMX
MeTOAOB, TEXHONOTNI 1 CPeAcTB ASIA Npo-
BeAEeHVA NNacTUYEeCKUX U PeKOHCTPYKTB-
HbIX onepauwni B Poccum. He no6nto MHOro
rOBOPWTb O MylaHax, CYMTalo, YTO Kyfa BaXk-
Hee pacckasbiBaTb O AOCTMXKEHWAX U Npofe-
naHHol paboTe. Halwa aeAaTenbHOCTb He pa3
[lOKa3blBasia CBO Pe3ysibTaTVBHOCTb, a 3Ha-
YT, BEKTOP ABVIKEHNA BbIOPAH NpaBuiibHO.
Emy n 6yaem cnepoBatb, HeB3Mpas Ha Kpu-
31CHbIe CUTYaLMU 1 OOCTOATENbCTBA N3BHE.
A noapobHee 0 HOBbIX No6efax KOMMNaHWK A
o06A3aTeNIbHO paccKaxky Bam B CBOEM crefy-
oLWemM NHTepBbIo!

becepoBana [lapba bakapuHa
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lovers are a symbol of luck in many countries. Since ancient times clover has been covered with kind legends, one of which says

that a person, who meets a rare four-leaved specimen, becomes lucky. Moreover, the owner of the talisman himself brings good
luck to everyone who appears on his life path, cooperates with him or is just in the neighborhood.
The company CLOVERMED, just like the “luck plant”, whose name is consonant with it, has long been a symbol of the successful
development of plastic and reconstructive surgery in Russia. Hundreds of clinics and doctors strive to cooperate with the leading
domestic supplier of medical products and equipment.
In 2022 Olga Zaseeva, candidate of medical sciences, founder and permanent head of the project, celebrates 30 years of business
activity. Such solid experience in science-intensive business speaks not only about the luck accompanying the businesswoman,
but also about her professionalism, persistence, love for medicine, sincere and heartfelt attitude to people. Thanks to scientific,
educational and commercial activity of the businesswoman, Russian doctors gained an opportunity to safely and effectively perform
aesthetic restoration surgeries on women's breasts. We found out from the first words what was Olga's professional way, how in the
beginning of 2000's CLOVERMED became a leader of the advanced experience of the modern plastic surgery in Russia, why all people
touched by the activity of the company are lucky, and what tasks the head of the well-known company faces today.

COOPERATING WITH CLOVERMED
IS THE KEY TO PROFESSIONAL SUCCESS!

- Olga, tell me: was your choice of
profession predetermined when you were
growing up, or still there were doubts? What
prompted you to devote yourself to science
and medicine?

- I come from a family of doctors, medicine
was the main business of my ancestors. For
this reason, going to medical school was
the only and indisputable decision for me.
After graduating from high school I became
a student at the Pirogov Second Medical
University. I chose pediatrics as my major.

I have always been an enthusiastic and
versatile person. As a student, I kept the
institute’s newspaper, interviewing educators
and scientists. It was an interesting job, which
gave me the opportunity to receive valuable
first-hand knowledge in the field of medicine
from respected and experienced specialists.

In general, the formation of a person in
the profession is a long process, combining
many random and non-random events. Thus,
in 1983 I became interested in a new section in
medicine - allergology-pulmonology. Having
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defended my diploma thesis, I was admitted
to residency and passed to the study of the
popular at that time direction. After finishing
my postgraduate studies I successfully
defended my thesis on the treatment of
bronchial asthma under the guidance of
Academician Alexander Grigorievich
Chuchalin and became a Candidate of Medical
Sciences.

- How did you come to the commercial
field? Tell us about the founding of
CLOVERMED and why the company is
considered to be the guidepost of modern
Russian plastic and reconstructive surgery?

- Thanks to my education I became
a promising scientist, whose experience and
knowledge were highly appreciated by foreign
pharmaceutical and medical companies.
For five years I worked as a manager of the
Russian branch of the British company Glaxo,
combining the position entrusted to me
with the practice of head of clinical trials of
pharmaceuticals for Russia and Europe. Then I

worked in the American company MERCK
SHARP & DOHME, heading the direction of
introducing new medications for the treatment
of asthma and other diseases on the Russian
market. Later I became a representative
and distributor of the American company
MENTOR, a manufacturer of breast implants.
This field was new and unexplored for me,
but my natural courage and genuine interest
in the development of medicine did not
allow me to refuse the cooperation of my
partners. In the course of work I realized
how much this field was in demand, because
until 20 years ago in Russia no one dealt with
aesthetic correction of women with breast
cancer. Doctors were mostly concerned with
a woman’s recovery, but not with what her
breasts would look like after the removal
of a malignant tumor. CLOVERMED has
become a guiding company, introducing
Russian surgeons to international practices
in plastic and reconstructive breast surgery for
women. We didn’t just stand at the origins of
this field in Russia, we founded it. We were the



first to bring mammary gland reconstruction
implants to Russia and the first to educate
Russian surgeons: we organized international
seminars with the best medical experts and
took Russian specialists to international
congresses and clinics and introduced them
to the world’s leading reconstructive surgeons.
For me, as a researcher, it was important to
introduce the experience of foreign colleagues
in our country, to give a start to a new
direction in Russian medicine and carry this
mission proudly! Today the surgeons who
went through the CLOVERMED “school” are
successfully teaching the young generation
of doctors the intricacies of reconstructive
and plastic surgeries. We already have gifted
successors which represent Russian medicine
on the world scene with dignity. I consider this
a special reason to be proud!

Speaking of education, I would like to share
that my husband has been running a company
in the field of professional development for
aesthetic medicine specialists for more than
ten years. BIO Concept is not just a training
center, but also an organizer of top-level
themed professional events! Together we hold
large-scale congresses with the participation
of the world’s best experts in modern aesthetic
medicine. For example, the annual and
important event is the Moscow Breast meeting
as part of the global project where hundreds of
oncologists and surgeons meet to discuss the
latest technologies and techniques, and share
their experiences in the field of reconstructive
and plastic surgery. I can say with confidence
that the Congress brings positive results,
we often hear positive feedback from its
participants.

However, we have been and continue to
educate not only doctors, but also patients,
supporting and educating them about breast
cancer treatment.

Over the years, CLOVERMED has
established itself as an expert company,
a reliable partner and a responsible provider
of complete solutions for plastic and
reconstructive surgery. Today, we have the
largest warehouse of medical products and
equipment in Russia and impeccable logistics.

As for luck, I can say that the work we
do for our partners is not magic, but work
and responsibility to ensure the success of
both parties. The first and foremost task of
CLOVERMED is to ensure that surgeons
and their patients benefit from the most
advanced developments in the field of plastic
and reconstructive surgery worldwide. And
conscientious work and adherence to the
world trends in medical development doom
the company and its partners to success!

- Which suppliers of equipment and
medical devices do you work with today?
Whose products and innovations do you offer
to the Russian market?

- Our main focus is on the mammary
gland, but by visiting international exhibitions

MHHOBALLMUN NNACTUYECKOW XUPYPTUN

we pay attention to all innovations in the
field of plastic surgery and cosmetology.
CLOVERMED is a Russian representative
and distributor of several foreign companies.
In addition to breast implants the portfolio
includes maxillofacial implants, postoperative
lingerie, preparations for correction of facial
soft tissues and many other innovative devices
for aesthetic medicine and plastic surgery. You
can read more about them on the company’s
website: www.clovermed.ru.

- Let’s talk about you as a manager: how
did you manage to make the CLOVERMED
team work so effectively?

- My management knowledge is based on
my experience in foreign companies, because
Western companies attach great importance to
management. I think that any entrepreneur, who
wants to develop, is obliged to assimilate the best
world practices of effective management and
to implement them in his company. About me
I can say that I have a diploma from the Russian
Presidential Academy of National Economy
and Public Administration, MBA program,
specializing in Marketing and management of
large corporations. But despite my seniority and
the skills I have acquired, I still love and continue
to learn.

I recruit people to the CLOVERMED team
who are interested in doing things that will
make history. I love people who are talented,
hardworking, eager to develop, share the
company’s values, and willing to broadcast
them to clients.

- Thank you for such a comprehensive
response! Your natural magnetism and

professional qualities attract not only talented
employees, but also business partners and
experts in the field of medicine, who gladly
take part in filming programs, where you are
the interviewer...

- Yes, the company’s YouTube channel is
another one of my brainchild. I devote a lot
of time and energy to it. However, it’s hard for
me to call the filming process a job. Because
a discussion with an interesting person
is always a pleasure! I am happy that our
professional work resonates with colleagues
and people who follow medical trends.

- RBG always enjoys conversations with
you, too! You are an undeniably charming
person, a talented scientist, a successful
entrepreneur and a true strategist. What
further business development goals do you
set for yourself?

- The mission of CLOVERMED is
unchangeable: we will continue to keep
in touch with the whole world medical
community in order to bring in the newest
methods, technologies and facilities for plastic
and reconstructive surgeries in Russia. I don’t
like to talk much about plans; in my opinion,
it’s much more important to talk about
achievements and work done. Our activity has
repeatedly proved its effectiveness, it means
that the vector of our movement has been
chosen correctly. And we will follow it, despite
the crisis situations and circumstances from
the outside. And I will tell you more about
the new victories of the company in my next
interview!

Interviewed by Daria Bakarina
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KOMMNAHUW-NTNAEPDI ESG

C €TO/IHA 3arpA3HEHIE BOMHbIX 06BEKTOB —
0/1Ha 113 CAMbIX OCTPbIX IKONIOTUYECKIX
npo6nem Poccuu. BopHble 06bEKTbI UCMbITbIBAOT
6ONbLLYIO AHTPOMOTEHHYHO HarPy3KY M3-3a CTOKOB
MPOMBbILLIEHHDIX 11 CENIbX03MPEANPUATHIA, copoca

6bITOBOrO Mycopa (TOHHbI CTapbIX MOKpbILLEK, Mebenb,
6y TbINKN 1 MHoroe Apyroe). TakxKe akTyanbHbl
npobnembl 06MeNeHna 1 3apactaHus Bo0EMOB.
[ocynapcTBO NPUHUMAET Mepbl N0 CNaceHuto
NpUPOAHbIX 60raTCTB. B pamkax dpefepanbHoro
npoekTa «CoXpaHeHue YHUKaNbHbIX BOJHbIX
00beKTOB» HaLMPOEKTa «IKONOrNA» B PasHbIX
pernoHax Poccim K KoHuy 2024 ropa obwias
NNOLLAAb BOCCTAHOBNEHHBIX 03P U BOAOXPAHUINLY
COCTaBUT 23,5 ThiC. Ta.

(BOt0 BECOMYHO NeNTy B 3TOT NPOLIECC BHOCUT rpynna
KOMMaHuil «AKBaToOpnA».

«AKBATOPUSA» 4YNCTOW BOADI

N0 CAMBIX TNYBUH...

Korga B 1999 rogy 6bina co3gaHa rpynna
KOMNaHu «AKBaTOpuMA», SKOJIOrnyeckme
npo6nembl Ha BogoémMax He ToflbKko MOCKBbI
1 MocKoBCcKoI 061acTI, HO U ApYrX POCCU-
CKUNX FOPOJOB Y»e HEBO3MOXHO Oblf1o He 3a-
MeuaTb. He TO 4To6bI X HEe YNCTUAY BOOOLLE,
HO He CTOJb aKTUBHO, Kak TpeboBanoch, fia u
BeCbMa HETEXHONOMMYHO.

[enoBcknin cnocob ouYnCTKN HeNnpoTou-
HblX BOJOEMOB 3aK/to4anca B TOM, UTO BOAy
N3 HUX CNYCKanu, HAKOMMBLUUNCA Ha gHe 1n
CMeLUMBany C NeCKOM 1 YBO3WN Ha NOSIUTOH.
Ho ecTb Bogoémbl, KOTOpble 0CBOGOANTb OT
BOAbl laXke Ha BpemsA HeBO3MOXKHO. Hanpumep,
LapvubiHckre npyabl B MockBe, Aa 1 MHOrmne
npotoyHble. Kak noctynanu ¢ Humn? Ja Hukak!
Mx npocTo He umcTunu, B uTore 3ta npobnema
C KaXKAbIM rofOM TOJIbKO yCyrybnsanach.

- B KOHUe KOHL0B, — paccKa3blBaeT reHe-
panbHbIN AMPEKTOP rpynnbl KOMNaHMN «AK-
BaTopuA» AHapen baprHOB, — Mbl nogymanu,
4TO 3TY NPOBNEMY MOXKHO PeLLnTb, CO3AaB
TaKylo TEXHOJIOT 110, KOTOpasA NO3BONAET C Mo-
MOLLbIO 3eMCHapAAa U3biMaTb 3TV 0CafKW,
nofaBaTb UX Ha cneumanbHoe obopygoBaHue,
rae TyT »Ke NPoUCXoauT nx 6e30CTaHOBOYHOE
o6e3BoXMBaHMe. A fanblie — YncTas BoAa
BO3BPALLAETCA B BOAOEM, @ OCAZOK, yxKe 0be3-
BOXXEHHbI, MOXKHO U Ha MOSIUIOH BbIBO3UTb.
DTy TEXHONOI MO Mbl CO34aNN U HaYanu pea-
nu3osbiBaTb B 2006 rogy.

B MOCKBE U APYTUX CTOJTULIAX

leorpadus paboTbl rpynnbl KOMNaHWN
«AKBaTOpUA» He orpaHnymnBaeTca MocKBo.
B eé «noptdonno» — paboTa Ha 3axapKOBCKOM
Kapbepe 1 Ha o3epe MasypuHckom B [Togmo-
CKOBbe, BOCCTaHOBeHMe 1 611aroycTponcTBo
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HabepeXXHOW CTapuLbl peku Ynbl B LeHTpe
Tynbl. I gaxke B ctonuue AsepbaingkaHa
Baky cneunanncTbl KOMNaHUM 3aHNUMANNCb
PEeKOHCTPYKLUMen n obnaropaxviBaHuem fe-
KOpaTMBHOro BOJOEMa, MpeAHa3HauYeHHOro
nA KynaHua 1 pbIoHON nosnu.

OTpenbHas cTpaHuua B uctopum «AkBa-
TopUU» — paboTa Ha KapTax LWiam-AIUrH1HA
bankanbckoro LIBK.

— DT paboTbl 6bIIN SKCMEPUMEHTANbHDI-
MU, — pacckasbiBaeT AHapel baprHoB. — Mbl
npoBoAWAN Ux BMecTe ¢ Pocreonoruvei n pe-
3yNnbTaTbl NOSlyYany oyeHb xopolve. [leno B
TOM, YTO TaM OCTaBaNUCh GoNbLUNE 3aneXNn
WNaM-NIrHYHa — BELLECTBa, KOTOpoe obpasy-
eTCA Npy NPON3BOACTBE Liennionosbl. Bewye-
CTBO 3TO ABNIAETCA 0CO60 OMaCHbIM OCaAKOM,
1 KOMUIOCb OHO KaK pa3 Ha bepery balikana.
OHo 1 cenvac Tam... [loTomy uTo, K coxane-
HMIO, MO KaKNM-TO HE3aBUCALLMM OT HacC Npu-
yrHaMm 3Ta nporpamma 6bina ceépHyTa. Ho,
no KpanHeln mepe, pe3ynbTaT Mbl MOAYyYNIN
NONIOXKUTENbHBIN.

CerofHsA HanbosblUYIO YacTb AeATenb-
HOCTW KOMMaHNM COCTaBAAET OUMCTKA MO-
CKOBCKMX BOBOEMOB. Bo-nepBbix, MHOTO He-
ynLLEHBIX, BO-BTOPbIX, COpOCa B BOJOEMDI
Nocsie OYNCTHbIX COOPYXKEHUN — C TMBHEBOK
— ToXe MHoro naéT. [la, cenyac, KOHeYHo,

OYMCTHbIE COOPY>KEHWA B TOPOAe BOCCTaHaB-
NINBAOTCA, HO peKa eCTb peka, Yepes onpe-
LenéHHoe BpemaA ONATb MPOVCXOANT 3aunu-
BaHue. flysy, Hanpumep, Hy>KHO YNCTUTb pa3
B NATb NieT. Cpen 06beKToB «AKBATOPUU»
Takxe LlapuubiHckune n boprncosckue npyabl,
MocKoBCKuMIA 300MapK 1 MHOTMeE gpyrue.

BakHas 1 Hy>kHaa paboTa KOMMaHWK BbICO-
KO oLleHeHa: «<AKBaTopuA» — ABaXAbl naypeat
npemun npasuTenbcTBa MockBbl B 061actu
OXpaHbl OKpy»atoLleln cpeabl, AUNIOMaHT
MeXxAyHapo[HoW BbiCTaBKM «Bopaa: akono-
rMA 1 TEXHONOMMA», naypeaTt HaunoHanbHOM
npemunn «Pycb uBeTyLaa», naypeaT Haumno-
HanbHOWM NpeMnn «3a HoBeNLWMe TEXHONO-
rMn B chepe 3KoNornyeckon peabmnutaymm
1 CTPOUTENbCTBA BOAOEMOBY.

«YTO HAM CTOUT
MnPya NOCTPOUTD...»

Bcé vauwe nogam xouyetca UMeTb CBON
npyg — NycTb faxe He6OoNbLOW, HO Ha NNY-
HOM 3eMesibHOM yuacTke. U TyT K HUM Ha
nomotyb npuxoaunTt «AkBatopusa». OgHO 13
HanpaBneHUn AeATeIbHOCTU KOMNaHUN —
peabunuTaums yxe CyLecTByOLWUX 1 CTPOU-
TENbCTBO HOBbIX BOAOEMOB, a TakXe pea-
nn3aumna NpoeKkToB Nno naHgwadpTHomy
AN3aiHy, MPUYEM He TONbKO TepPUTOPUA,
npwnerawoLwmx K BOgOEMaMm, HO 1 Hermocpea-
CTBEHHO B BOfeE.

B aTon cdepe peatenbHoCTN y «AKBaTO-
pun» KOHKYPEeHTOB ropasfo 60sblue, HO U
NpeuMyLLecTB y KOMMaHUN NPeAoCTaTOuHO.
[eno Begb B TOM, YTO MOCTPOUTb BOJOEM — 3TO
He «MPOCTO BbIPbITb KOTIIOBAH» U 3aMONHNUTD
ero Bogoi. Ytobbl npyg dyHKUMOHMPOBA ro-
Jamu, He BbICOX U He MpeBpaTuica B 601oTo,
4TOGbI B HEM POCIN He «JUKUe» BOLOPOCN,
a Ky/NIbTYPHbIE 1 KpacyBble PACTEHUSA, HYX-
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Hbl CMeLManmnCTbl, OMNbITHblE NPOdEeCCUOHaNbI.
W oHun B <AKBaTOpUU» €CTb.

—lNocTponTb BOJOEM — ieno AencTBuTesb-
HO HenpocToe, — roBoput AHZpei bapnHos. —
BHauane Hago npoBecTV NPOEKTHO-M3bIC-
KaTenbcKune paboTbl: MccnenoBaTb NOYBY,
YPOBEHb IPYHTOBbIX BOZ 1 T. 4. JToboW ncKyc-
CTBEHHbIV BOLOEM — HEBaXHO, /1A YEro ero
NNaHUpYyT NCMOMb30BaThb (ANA pa3BeaeHus
pbi6bl, KynaHUA Uy NPOCTO AfA KPacoTbl) —
3TO JOBOJIbHO CITOXKHOE rMAPOTEXHNYECKOe
COOPYXKEHUE, @ 3HAUUT, OHO TpebyeT rpamoT-
HOrO NPOEKTMPOBAHMSA, KAUeCTBEHHOTO Bbl-
nosiHeHus paboT, cobnofeHNs TEXHONOTI
1 NpYIMEHEHNA HaAEXHbIX MaTePUanoB U
ob6opynoBaHua. be3ycnoBHo, NogAM xoueTcs,
yTOObI MPYZ Ha KX Jaue UM BO3Jle 3aropOAHO-
ro flomuKa 6bin KpacrBbIM, pagoBan rnas, Ho
3TOT NPYZA AOMKEH eLUé 1 Kak MOXHO Josiblue
COXPaHATb CBOI YMCTOTY. Y HaC ecTb flaxe
oTfesibHasA KOMMaHUsA, KoTopas 3aH1Ma-
eTca 61Uonornyeckm obycTpocTBOM U
CepBUCHbIM 06CYXKMBaHMEM BOLOEMOB,
OHa COAEePKUT AOBOJSIbHO KPYMHbIV M-
TOMHUK KaK AeKopaTBHOM, Tak 1 pabo-
yell BOQHOWM pacTUTENIbHOCTHU.

Kaxxpoe pacteHune HecéT cBoto PyHK- |
uuto. ECTb fekopaTrBHble, a eCTb Te, KOTo-
pble 3aHUMAITCA UIMEHHO OUYMNCTKON: OHU
VWHTEHCMBHO HapalmMBatoT brmomaccy 3a
CYET 13BNIEYEHUA 13 BOAbI MUTATESIbHbIX
BelwecTB. Ecnm 3Tnx BoAHbIX pacTeHun
He ByfeT, TO HAUHETCA BYPHbIV POCT MU-
KpoBOAOpPOC/iell, BOAa 3aLBETET, CTaHET
3enéHon.

— Ecnn mbl genaem Kakom-To YacTHbIN
BOJOEM, — paccka3bliBaeT AHapen bapu-
HOB, — TO MPVYIMEHAEM TEXHONOrK Cob-
CTBEHHOW pa3paboTKK, And TOro YToobl
ob6cnyxmBaHua TpeboBanocb MUHVMYM.
To ecTb Mbl He yCTaHaBnMBaeM GpUIbTPbI,
KaK 3TO 06blYHO [enaloT B aKBapryMax,
He npumeHsem ynbrpaduonet. Mbl Mmo-
Jenvipyem B UCKYCCTBEHHbIX BOAOEMAX
npupoaHble MPoLecchl CaMOOUULLEHNA.

Hanpurmep, BbicaxviBaem KaMmbiLl — 3TO OAHO
13 OCHOBHbIX PaCTEHUIA, KOTOPbIE YACTAT BOAY.
Ero 6uomacca pacTéTt Ha a3oTe u pocoope.
B uecTb 3TOr0 pacTeHVs gaxe Hall NMATOMHUK
Ha3BaH — «KamblLmn».

B BOLOEME BCE 1O/HO
bITb KPACUBO

B nutomHunke «Kambliwmn», no ciosam py-
KoBoauTens «AKBaTopumn», cerogHs 6onee
30 BMAOB 3UMOCTONKUX KYBLUMHOK U 6onee
70 BULOB BO3AYLIHO-BOAHbIX 1 MPUOPEXHbIX
pacteHnin. ECTb yHMKanbHble, KOr4a LBeToK
BbIXOAWT 13 BOAbI HA HOXKe. Vnw, Hanpumep,
KyBLIMHKa Black Princess ¢ kpynHbiMu «Boc-
KOBbIMW» LiBETKaM1 TEMHO-KPACHOro LiBeTa.
Blushing Bride — oueHb KpynHbI1 cOpT, po30-
BO-KENTble LBETKM JOXOAAT B AMaMeTpe fo
25 caHTumeTposB. Ewwé oanH oyeHb nHTepec-
HbI copT — Greg’s Orange Beauty. Y Hero ma-
JINHOBbIE NATHUCTbIE INCTbA 1 ABYXLBETHbIN

— APKO-KENTbIV C 60pJOBbIM — LiBETOK.

EcTb pacTeHus npubpexHbie 1 NOrpy»Ex-
Hble B BOAY, €CTb MBbI 1 OCOKUN U MHOT e ApY-
rve. B obuwem, 6b110 Obl KenaHne ykpacuTb
BOZOEM, a crielanucTbl MOMOryT nogobpatb
pacTeHus, yXaxmnBaTb 3a HAMU, @ NPu Heob-
XOAMMOCTU MOTYT 3T PacTEHNA 1 Ha «3MIMOB-
Ky» 3abpaTb. Bnpouem, pacteHus, Kotopbie B
HaLIKMX WKMPOTaxX MA0X0 3UMYIOT, B MUTOMHU-
Ke «AKBaTOpuUM» He BblpalwmBatoT. IMeHHO
NO3TOMY 3[€Cb HET JIOTOCOB...

YHUBEPCAJIbHbIE TEXHOJTOT I

Monto60BaBLWNCL Ha KPACOTY LIBETOB, BO3-
BpallaeMcs K fjeflaM CepbE3HbIM: K TEXHO-
NornK, KOTOpYIo paspaboTana u NpumeHsieT
«AKBaTOPVIs». DTa TEXHONOMUA MHTEPECHA TEM,
YTO NO3BONAET PAabOoTaTb B OUEHD CTECHEHHDIX
ycnoBusx. Hanprmep, B napkax. OkasblBaeTcs,

[N TOro, Yto6bl MOYNCTUTb NPYL, BOBCE He
06A3aTeNbHO 3aMyCOPUTb BCIO OKPY»KaloLLyto
€ro TeppUTOPIIIO, Kak 3TO MOPOI Y Hac ObiBaeT.

- MNnowagka ansa Toro, YTobbl Pa3mecTUTb
obopynoBaHue, TpebyeTca oUeHb ManeHb-
Kasd, — paccKasblBaeT reHepasbHbll AMPEKTOP
«AKBaTOPUW». — A 3HAUUT, NCMOJIb30BaTb HaLly
TEXHOJOT VIO Mbl MOXEM [laXe Ha TeppuTopu-
AX C NIOTHOW 3acTpolikol. HeobxoanmocTtu
B COOPY>KEHUM OTCTOMHMKOB AJ1A Ua HeT:
3eMCHapAg HaXoOAUTCA B Bode, M nocne npo-
Liecca 06e3BOXKMBaAHNA W1 TPOCTO rPy3UTCA B
MaLUnHY 1 BbIBO3UTCA. [Tpryém 3a cHéT 3TOro
06e3BOXMBaHNA 06bEM N3BNEUYEHHOTO U Bbl-
BO3VIMOTO CHIXaeTcA B NATb pas. Ha mecTe He
cKknagupyetca Huuero. [pasn HeT. Bcé oueHb
4ncTo.

DTa TeXHONOrMA 04YeHb XopoLlo ceba no-
Ka3asia 1 Ha OTCTOMHMKax C 0CagKoMm nocne
BOAOMNOArOTOBKU, — NPOJOSIKAET pacckas AH-
Apeit baprHoB. — PaHblue 3TOT 0CafoK OTCTan-
BasICA rogaMu o eneobpasHoro CoCToAHUSA,
a 3aTeM ero y»e Kak-To rpy3uam 1 yBo3uau.

ECTb KpynHble OTCTOMHUKM, KOTOPble 3anon-
HeHbl MUITIMOHAaMU Ky6OB TEXHONOrMYeCKnx
0cagKoB. M3bATb UX OTTYAa MOXKHO TONbKO
nyTém 06e3BoX1BaHMA. A 06e3BOXMBaeM
Mbl O COCTOAHNA rPyHTa. /I 06BbEM TOro, uTo
Heo6x0AVMO BbIBO3UTb Ha MONIOH, YMEHb-
LIaeTcA OT ABYX A0 AecAtu pas. Ewé ogHo npe-
VMIMYLLIECTBO Halleln TeXHOOMMUN — CKOPOCTb
06e3B0OXMNBaHVA. HEeT HMKaKoWm HeobXoaMOo-
CTV OTCTaMBaTbCA MecALamMu, a TO 1 rogamu.
Y Hac naét npakTnyeckn HenpepbiBHOE
npounssoacTBo. [1o cpokam Mbl Bcerga Bbl-
nrpbiBaem B ABa-Tpu pasa.

XoTenocb 6bl NOAYEPKHYTb U eLwé oaHy
0COBEHHOCTb JAaHHOWN TEXHOMOTMN: OHa YHU-
BepcasibHa, NOAXOAUT K NoObIM OcaKaM.
[Lpyrvie TexHonorny B 60NbLUNHCTBE CBOEM
HEeBOCMPUMMUYNBDI, HANPUMEpP, K Pa3HOro
pofa MacnsaHbIM OcafkaMm, KoTopble 3abrBa-
0T LeHTPpUYrn nnm Te xe camble reoTyObl.
Mol e paboTaem u ¢ 6onblumm cogep-
KaHnem HedTENPOLYKTOB, 1 C MECKOM,
KOTOPOro LeHTprdyru, K npumepy, Toxe
60naT1CA. A Hawe obopynoBaHue «nepe-
BapuBaeT» BCE.

YTo KacaeTcsa obopynoBaHus, y HacC
OHO HemeLKoe. Ho Mbl Kynum maTpupl,
a TeXHONOrMA Halla, KOMMeKTyLwme
Mbl y>Ke npakTnyeckn Ha 90% mnsrotas-
nvBaem camu. fog Hasag npuobpenu
3D-npuHTEp, ocBOMY npouecc. Mbl ¢
CaMoro Havana ucxoaunm ns Toro, YTo
3TO flelweBrie, YeM 3a pyOeXOoM MOKy-
natb. Tenepb Xe 3a pybexxom npocto
He Kynuib.

[Mpryém HeKoTopble OUEHb BaXKHble
y371bl Mbl OTPabaTbiBanv HECKOMbKO NeT
C HaLIMM MOCKOBCKUM NpeanpuAaThem.
Hanpumep, 3anyactn gna HacoCoB.
OueHb CNoXHble HemeLKne HacoCbl, fo-
porocTosLue, Nx ceryac BoobLue He fo-
cTaTb. Mbl oTpabaTbiBany M3rotoBsieHne
cTaTopa, poTopa, MPOBOAMAN SKCNepu-
MEHTbl Ha C/IOXKHOM OCafKe, BKNoYanum
3TN HACOCbl, Aenanu cneumanbHyio BaHHY C
3arpA3HEHHbIM 0CaflkoM, Kauanu becnpe-
PbIBHO, 3aMepPANN N3HOC, peLuani: Kak yiyu-
WKTb... I pobunucek xenaemoro! Tenepb Mbl
3TN HACOCbl MOXKEeM COBEpPLLUEHHO CMOKONHO
pemoHTUpoBaThb y cebsa B Mockae. Celtuac Mbl
eLé C HeKOTOPbIMM KOMMaHUAMN HaunHaem
KOHTaKTMpPOBaTb MMEHHO MO NPOV3BOACTBY
3anyacten B Poccun.

EanHcTBEeHHas noka npobnema y Hac — 310
niacTUKoBble NoiMMepHble ceTku. B Poccnn
OHV NPOW3BOAATCA, HO VX KauecTBO OCTaBnAeT
»KenaTtb JlyyLuero, NO3TOMy Mbl UX MOKynaem
B Kntae. Mntoc xummkaTbl. Vix Toxe cenyac
nocTasnAlT n3 Kutasa.

Mo3Tomy cerogHs, 6€3 NOXHON CKPOMHO-
CTW, MOXKHO TOBOPUTb, YTO Y HaC HaunyuJllee
NpeasioXKeHne Ha PbiHKE OUYNCTKN BOLOEMOB:
Mbl paboTaem UnNCTo, 3KOSIOTMYHO, bbicTpO. K
TOMY K€, B MPUHLUMNeE, MonyyaeTca Tak, uTo
COTPYAHMYATb C HAMU eLLE 1 feLueBre...

MogroroBun Anekcen Cokonbckum
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oday, the pollution of water bodies is one of the most acute environmental problems in Russia. Water bodies experience a great anthropogenic load —
because of the effluents of industrial and agricultural enterprises, disposal of household garbage (tons of old tires, furniture, bottles and more). Also
the problems of shoaling and overgrowth of water bodies are also relevant.
The state is taking measures to save natural resources. Within the federal project “Preservation of Unique Water Bodies” within the national project
“Ecology”in different regions of Russia by the end of 2024 the total area of the restored lakes and reservoirs will be 23,5 thousand hectares.
The Group of Companies Aquatoria is making its considerable contribution to this process.
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Today, the pollution of water bodies is one
of the most acute environmental problems
in Russia. Water bodies experience a great
anthropogenic load — because of the effluents of
industrial and agricultural enterprises, disposal
of household garbage (tons of old tires, furniture,
bottles and more). Also the problems of shoaling
and overgrowth of water bodies are also relevant.

The state is taking measures to save natural
resources. Within the federal project “Preservation
of Unique Water Bodies” within the national
project “Ecology” in different regions of Russia by
the end of 2024 the total area of the restored lakes
and reservoirs will be 23,5 thousand hectares.

The Group of Companies Aquatoria is making
its considerable contribution to this process.

TO THE VERY DEPTHS...

When the Aquatoria Group was established
in 1999, it was impossible to ignore
environmental problems in the reservoirs of
not only Moscow and the Moscow Region,
but other Russian cities as well. Not that they
were not cleaned at all, but not as actively as
required, and not in a very technological way.

The old method of cleaning non-flowing
reservoirs consisted in lowering the water
from them, the accumulated silt on the bottom
was mixed with sand and taken to the landfill.
But there are reservoirs that cannot be freed
from water even for a while. For example, the
Tsaritsynsk Ponds in Moscow, and many other
ponds. What did they do with them? So, they
didn’t! They were simply not cleaned, and as
a result, this problem only worsened every year.

- Finally,— says Andrey Barinov, General
Director of the group of companies Aquatoria,—
we thought that this problem can be solved by
creating a technology that allows us to use
dredge to take these sediments, give them to
special equipment where they are dewatered
without stopping. After that, clean water returns
to the pond, and the dewatered sludge can be
taken to a landfill. We created and started
implementing this technology in 2006.

IN MOSCOW AND OTHER
CAPITALS

The geography of the company is not limited
to Moscow. Its “portfolio” includes work on
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Zakharkovskoye quarry and Mazurinskoye
Lake in the Moscow region, restoration and
improvement of the embankment of the river
Upa in the center of Tula. And even in the
capital of Azerbaijan, Baku, specialists of the
company were engaged in reconstruction and
beautification of a decorative body of water
designed for bathing and fishing.

A separate page in the history of Aquatoria -
work on sludge-lignin maps of Baikalsk Pulp
and Paper Mill.

- These works were experimental,— says
Andrey Barinov.— We did it together with
Rosgeologiya and we got very good results.
The problem is that we still have large deposits
of sludge lignin, a substance that is formed
during production of cellulose. This substance
is a particularly dangerous sediment, and it was
accumulated just on the shore of Lake Baikal. It
is still there. .. Because, unfortunately, for some
reason beyond our control, this program was
cancelled. But at least we got a positive result.

Most of the company’s work today is
cleaning Moscow’s reservoirs. Firstly, there
are a lot of untreated, and secondly, there is
a lot of discharge into the reservoirs after the
treatment plants — from the gutters. Yes, now,
of course, sewage treatment plants in the city
are restored, but the river is the river, after
a certain time siltation happens again. Yauza,
for example, needs to be cleaned every five
years. Among objects of Aquatoria there

are also Tsaritsynsky and Borisovsky ponds,
Moscow zoo and many others.

The important and necessary work of the
company is highly appreciated — Aquatoria is
twice a laureate of the Moscow government
award in the field of environmental protection,
a laureate of the international exhibition
“Water: Ecology and Technology”, a laureate
of the national award “Rus Blooming”,
a laureate of the national award “For the
newest technologies in the field of ecological
rehabilitation and building of water bodies”.

“What does it cost us to build a pond...”

More and more often people want to have
their own pond - even a small one, but on
their own plot of land. And here Aquatoria
comes to their aid. One of the company
activities is rehabilitation of existing ponds
and construction of new ones, as well as
implementation of landscape design projects,
not only in the territories adjacent to the pond,
but also directly in the water.

In this area Aquatoria has many more
competitors, but also has a lot of advantages.
The fact is that building a pond is not just
“digging a foundation pit” and filling it with
water. To make a pond to function for years,
not to dry out and not to turn into a marsh,
not to have “wild” algae growing in it, and
cultural and beautiful plants, you need
specialists, experienced professionals. And
Aquatoria has them.
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- Building of the pond is not a simple
thing,- says Andrey Barinov.- First of all you
need to do some research and design work:
study the soil and the level of underground
waters. Any artificial reservoir — no matter
what you plan to use it for (for fish farming,
swimming or just for beauty) - is a rather
complex hydraulic structure, which means
it requires competent design, quality work,
compliance with technology and the use of
reliable materials and equipment. Of course,
people want their pond in the country house
or near the cottage to be beautiful, pleasing to
the eye, but this pond should also be as long
as possible to keep its purity. We even have
a separate company that deals with biological
arrangement and maintenance of ponds, it has
quite a large nursery of both ornamental and
working aquatic vegetation.

Each plant has its own function. There are
ornamental plants and those that are engaged
in purification: they intensively build up
biomass by extracting nutrients from water.
If these aquatic plants are absent, microalgae
will begin to grow wildly, the water will bloom
and become green.

— If we make a private pond,- says Andrey
Barinov;- then we apply technologies of our own
design, so that minimum maintenance is required.
That is, we do not install filters, as it is usually done
in aquariums, and do not use ultraviolet light. We
simulate the natural processes of self-purification
in the artificial ponds.

For example, we plant reeds - this is one of
the main plants that clean the water. Its biomass
grows on nitrogen and phosphorus. Even our
nursery is named after this plant - “Reeds”

EVERYTHING MUST BE
BEAUTIFUL IN THE POND

In the nursery “Reeds”, according to the
head of the Aquatoria today there are more
than 30 species of winter-hardy water lilies
and more than 70 species of air-water and
coastal plants. There are unique when the
flower comes out of the water on a stalk. Or,
for example, the Black Princess lily with large
“waxy” dark red flowers. Blushing Bride -
a very large variety, pink-yellow flowers reach
a diameter of 25 centimeters. Another very
interesting variety is Greg’s Orange Beauty.
It has crimson spotted leaves and a bicolor -
bright yellow with burgundy flowers.

There are riparian and submerged plants,
there are willows and sedges and many others.
In general, if you have a desire to decorate the
pond, experts will help to pick up plants, take
care of them, and if necessary, these plants can
be taken away to “winter”. But the plants do not
grow in our latitudes if they do not hibernate
well. That is why there are no lotuses here...

UNIVERSAL TECHNOLOGY

After admiring the beauty of flowers, we
return to serious business: the technology

developed and used by Aquatoria. This
technology is interesting because it allows you
to work in very confined spaces. For example,
in parks. It turns out that in order to clean
a pond you do not have to litter the whole
area around it, as it sometimes happens in
our country.

- The area for installing the equipment
is very small, - says the General Director
of Aquatoria. — This means we can use our
technology even in densely built-up areas.
There is no need in construction of sludge
settling tanks: the dredger is in the water and
after the dewatering process the sludge is
loaded into the truck and transported. And
due to this dewatering the volume of extracted
and exported sludge decreases fivefold.
Nothing is stored in this place. There’s no dirt.
Everything is very clean.

This technology has also proven its worth
in settling tanks with sediment after water
treatment, - Andrey Barinov continues.-
Earlier this sludge used to stand for years
until it became jelly-like, and then it was
loaded and taken away. There are large settling
tanks, which are filled with millions of cubes
of technological sediments. It can be removed
from there only through dewatering. We are
dewatering it to the state of the ground. And
the volume of what needs to be taken to the
landfill decreases from two to ten times.
Another advantage of our technology is the
speed of dewatering. There is no need to stand

for months or even years. Our production is
practically continuous. We always have a two-
to three-fold advantage in terms of time.

I would also like to emphasize another
feature of this technology: it is universal,
suitable for any sediment. Other technologies
are mostly immune, for example, to all kinds
of oily sediments that clog centrifuges or the
same geotubes. On the other hand, we also
work with large amounts of oil products and
with sand, which centrifuges are also afraid
of. Our equipment “processes” everything.

As for equipment, we have German
equipment. But we bought the matrixes,
while the technology is ours and we already
make almost 90% of the components
ourselves. A year ago we bought a 3D printer
and mastered the process. From the very
beginning, we proceeded on the basis that it
was cheaper than buying it abroad. Now you
just can’t buy it abroad.

And we had been working on some very
important parts for several years with our
Moscow enterprise. For example, spare
parts for pumps. German pumps are very
complicated, expensive, they are not available
at all now. We worked on the manufacturing
of stator, rotor, carried out experiments
with complex sludge, turned these pumps
on, made a special bath with contaminated
sludge, pumped continuously, measured wear,
decided how to improve... And we got what we
wanted! Now we can easily repair these pumps
in Moscow. Now we are also starting to get in
touch with some other companies about the
production of spare parts in Russia.

The only problem we have is plastic polymer
nets. They are produced in Russia, but their
quality leaves much to be desired, so we buy
them in China. Plus the chemicals. They also
come from China now.

So today, without false modesty, we can say
that we have the best offer in the pond cleaning
market - we work clean, environmentally
friendly, and fast. In addition, in principle, it
is cheaper to cooperate with us.

Prepared by Alexey Sokolsky




34

KOMMNAHUW-NTNAEPDI ESG

- Jlio608b BadumoeHa, KaKoabl 3adayu
komnaHuu? Kmo exooum e komaHdy npoekma?

— CTpaTeruna TeXHOOrMyecKoro ctaprana
HarnpaB/eHa Ha pa3paboTKy HOBOW LUdpo-
BOW TEXHWKM, BOCCTAHOB/IEHNE YTPAYEHHbIX
KOMMETEHLMIN POCCUNCKON NEKTPOAKYCTUKM
B rpax<JaHCKOM cermeHTe. Muccusa busHeca -
pasBuTMe OTPaC/v, CO3[aHKe YCNeLHoro npu-
Mepa MMrnopTo3amMelleHms B chepe poccuin-
CKOW 3N1eKTPOaKyCTUKM, BbIMYCK MPOJYKTOB,
KOTOpble ynyuyLlaT KauecTBO XM3HW Ntojel, B
TOM UKcne 3a CYET peann3almm counanbHO
3HaYMMOTO NPOEKTa ANA JIIOAEN C OrpaHNyYeH-
HbIMM BO3MOXXHOCTAMY 340POBbA.

Bnarogaps noutn BeKOBOMY OMbITY 3aBOAA
«OKTaBa» C NepBbIX AHeN PaboTbl Mbl XOPOLLO
3HaNN NONOXeEHNE B oTpac/u. bbino oueBmaHo,
YTO YaCTO OTJINYHBIV POCCUNCKUIA TOBAP He
MOXeT NpeoaoneTb An3aliH-6apbep, YToObI
MOJSIHOLIEHHO KOHKYPUPOBATb C 3apy6exHbIMU
aHanoramm. Heo6xoammbl MapKeTVHT, CBOeBpe-
MeHHasA aHaNNTIKa PbIHKa, paboTa Hafg aKTy-
arnbHbIM IM3aiHOM NPOAYKLMN 1 €€ YNaKoBKY,
opraHu3aums 3GpGEKTVBHON CUCTEMbI NPOAAXK
(Mbl BbIOpanu KNMeHTOOPUEHTUPOBAHHYO MO-
Zenb). Mbl TakXe co3aanu LeHTpanv3oBaH-
Hyto nnatdopmy, 06beanHYB BCe MPOLECcCh
Npor3BOACTBA - OT CO3[aHMA NPOTOTMNA A0
JIOTUCTUKK. DBOOLMA 6510Ka pa3paboToK 1
NPOMBbILLSIEHHOrO An3aiiHa NprBena K ToMy,
YTO CerofHa KOMaHAa Ha iBe TPETU COCTOUT U3
pa3paboTurkoB. MoapasaeneHne yKOMNIeKTo-
BaHO CreLmanncTamm pasnmnyHbIx npodeccuin:
3TO UHMEHEPbI-KOHCTPYKTOPbI, 3NEKTPOHLLVKY,
MPOrpPamMMICTbI U NMPOMBbILLIEHHDBIE AV3aHEpPDI.
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- B 2022 200y «Okmaea [ju3aiiH u Map-
KemuH2» 6bin1a ekno4eHa 8 Peecmp akkpe-
0umoeaHHbIX op2aHu3ayuti, Komopole ocy-
wecmeanAom oeasmesbHOCMb 8 o6acmu
UHopmayuoHHbIX mexHonoaul. Kakue
paspabomku eedém komnaHua? Kak ebi-
6upaeme, ymo paspabameieams?

- Mbl pa3pabaTbiBaem nporpammHoe obec-
rneyeHue Ans CBOUX NPOAYKTOB - CJIYXOBbIX
annapaTos, ABYHaNPaBneHHbIX MUKPOGOHOB,
aygunobengxei. MNepen Havanom paspaboTok

«OKTaBa [lu3aiit n MapKeTuHI» — pocCUitcKNin TEXHOMOTMYeCKMUIA CTapTan,
3a Tpu ropa cobpaBLLVii KOMaHpY, KOTopas B3sina Ha cebs pa3paboTky
MHHOBALMOHHO YNEKTPOAKYCTUKN. B 3TOM cermeHTe pepKo noABnAI0OTCA
NpUHLVINUANbHO HOBbIE NPOAYKTbI, HO R&D-LeHTp, co3aaHHbIi B Tyne,
pa3pabaTbiBaeT 1 BbInyckaeT BbICOKOTEXHONOTMYHbIE FPaXfAaHcKme
U3penua BoCbMU NPOAYKTOBbIX Fpynm.

MpeanpuATe oTBeYaeT 3a MapKeTUPOBaHHe FPaXKAAHCKOI NPOAYKLUM
3aBopa «OkTaBa» (akTuB lockopnopauum «Poctex»), npopaBukeHue
6peHpa «0KTaBa» Ha BHYTPeHHeM 1 MeX AYyHapOAHbIX PbIHKaX.

0 pa3Butiu R&D-LeHTpa mbl 6ecepyem cJlio60BbI0 (TanbHOBOIA,
reHepanbHbIM SupeKTopom Komnanuu «OktaBa [IM», naypeatom npemum
«Jlioav roga — 2021» B uncne 3HaUNMbIX POCCUNCKMX IKCOPTEPOB.

«OkTaBa [lusauH
M MapKeTUHM:

POCCUMNCKASA IT-KOMMAHNS,
PAIPABOTHNK COLUMAJTbHO-
SHAYNMbIX TEXHNYECKIX
CPEACTB PEABUVITNTALLNN,
MHHOBALIMIOHHOW
AYONOATTIAPATYPbI I/
NEPNDEPUNHBIX YCTPOWCTB

Mbl POBOANM UCCIIeOBaHNA, OHU NMOKa3bl-
BalOT HULWIW, rae noTpebuTento Heobxogu-
Mbl HOBble KaueCTBEHHble NPOAYKTbI. 34ecCb
CUMHXPOHHO paboTaloT BCe noapasaeneHus
KOMMaHWUW: Ha 3anpoc oTAena Npofax pea-
rMpPYIOT KOHCTPYKTOPbI, 1 BMECTE Mbl OTBe-
Yyaem Ha peasibHy NoTPebHOCTb PbIHKA.
Tak, HanpuMmep, 6bin CO3[aH yXKe N3BECTHbII
B Poccum 1 3a py6exxom KOHLEPTHBIN KOHAEH-
caTopHbI MrKpodoH OkTaBa MK-207. Celtvuac
3anpoc chopmrpoBaH Ha 6ecnpoBoaHbIe pa-
AVNOCUCTEMbI, MPOMbILLIIEHHbIE FAPHUTYPBI,
HOBble KOHLIePTHble BOKaslbHbl€ U KOMMbIO-
TepHble MUKPOQOHDI.

R&D-ueHTp pa3pabaTtbiBaeT 1 BbIBOAWT Ha
PbIHOK OKOJ10 TPEX MPOAYKTOB B rof, ABNAETCA
obnagaTtenem NaTeHTOB Ha M306peTeHnA 1
NpombILWeHHble 06pasubl. Cenyac B Hallem
npoaykToBom noptdene — NpoBOAHbIE U
6ecnpoBoaHble MMKPOGDOHbI, MepBas oTeve-
CTBEHHasA BOKasbHasA pagnocmMcTemMa C OgqHUM
PYUYHbIM NepefaTyrkom, KOTopas BrepBble
6bls1a NpefCcTaB/ieHa Ha POCCUINCKOM PbIHKe
B Havase neta. HoBmHKa obecneumBaer cTa-
OGUNbHBIN NPKEM crMrHana B paguyce 80 meT-
POB 1 NO3BOMSAET TOYHO NepefaBaTb roaoc.
B pa3paboTke HaxoasaTCA pagnmoCUCTEMbI C
ABYMS PYYHbIMU NepeaTyMKamMy, C FOSIOBHbIM
1 NOACHbBIM NepefaTynKkamu.

«OkTaBa JM» co30aéT KOMMblOTEPHbIE
rapHUTYpbl U MUKpPOodOHbI. Hanpumep, aBy-
HanpaBneHHbIN MUKPodoH MK3-230-2 u ero
moandmKaumm. Elwé ogHa HoBMHKaA — undpo-
BOW KOMMNeKc gncnetyepckon ceasm KAC-1,
KOTOPbIiA NCMONb3YIOT B 0651aCTV 6aHKOBCKOM



neAatenbHocTu, Ha A3C 1 B peTeline, B opra-
Hax roCcBNacTV ANA aHANIUTUKN U KOHTPONA C
NOMOLLbIO BEAEHWA ayan03anmncu.

Ho, noxanyii, camas coymanbHo BocTpebo-
BaHHaA NPoAYyKLUMA, pacKpblBatoLiasa M1UCCUIO
CTapTana, — C/lyxoBble annapaTtbl C UgeanbHbIM
COOTHOLLEHVEM LieHbl 1 KauecTBa. [1poeKT pe-
anu3osaH B Tyne, Ha 6a3e 3aBoga «OKTaBa». B
2021 rogy KOMNaHmA BblBENa Ha PbIHOK TOBap-
HbIl 3HaK HOTA®. B nuHeliky npogyKToB BXoAWT
OJVIH 13 CaMblIX MOLLHbIX CJTyXOBbIX annapaToB
B CpefHeM LieHOBOM cermeHTe. Ha pa3paboTtky
1 obopmneHne JOKYMEHTaLMN KONNEKTUBY U3
10 yenoBek noTpeboBanoch fBa roga.

- Moyemy 6611 8b16paH UMEHHO NpoeKm
no npou3eodcmay csyxo8bix annapamos?

- [leno B TOM, UTO 3N1EKTPOaKYCTNYECKNI 3a-
Bog «OKTaBa» BbiMycKas C/lyXOBble annapatbl B
80-90-e rofbl XX BeKa 11 bl cCambIM KPYMHbIM
npowussoautenem B Cosetckom Cotose n Poc-
cun. NMpoun3BoaCTBO OblIO OCTAHOB/IEHO 13-3a
CJIOXKHOW SKOHOMMYECKON CUTYaL N B CTPaHe
B TO BpemsA. CeroaHA Mbl BHOBb BO3POXKAAEM
ero, Befib CJyXOBble annapatbl ABIAIOTCA Upes-
BblUalHO 3HauMMou npoayKumen. CornacHo
JaHHbIM BO3, 10% HaceneHus 3emnu TpebyeT-
cA KoppeKkumsa cnyxa. Moyt TpeTb nogen Hy-
»KAaeTcA B CIyXOBbIX annaparax nocne 65 ner,
NP 3TOM MOMNb3YIOTCA MU MEHbLLIE NMOSIOBUHbI
nauuveHToB, a yaoBneTBopeHbl — MeHee 20%.

OO6BbEM POCCUMNCKOTO pblHKA TEXHUKN
ONA CyXONpoTe3npPOBaHNA eXerogHo co-
cTtaBnAaet okono 300 TbiC. annapaToB B rog,.
MepunumMHCKNX n3gennin He XBaTaeT, Tak Kak
KpynHerwme eBponenckre NnponssoanTenm
CJyXOBbIX anmnapaToB 3aABWY O NMOSIHOM Nnpe-
KpaLleHnmn nnm NnpnocTaHoOBKe MocTa-
BOK CBOel npoayKumu B Poccuio, uto,
6e3yC/I0BHO, CKa3blBAETCA Ha TeKyLLel
pbiHOYHOM cuTyaumu. I ocobeHHo Ha
rapaHTUIHON 1 CEPBUCHON Noaaep Ke
nosnb3oBatenen npogykunn. lostomy
[aHHbI CErMEHT pbIHKa NpuBneKateneH
ana «OkTaBbl [M», Mbl rOTOBbI CNpa-
BUTb AgucbanaHc. MNpoayKT ngeaneH no
KauyecTBy 1 0611afaeT cambiM NprBNeKa-
TesIbHbIM AV3aHOM CPeAn POCCUNCKNX
C/yXOBbIX anmnapaTos.

HecmoTpsa Ha BO3MOXKHble CTIOKHOCTH,
KOMMaHWA NPYHUMAET yyacTume B rocy-
[apCTBeHHbIX TeHAepax 1 nobexxaaeT B
KOHKypCax Ha 3aKyrnKy ClyXOBblIX anna-
patoB OCC B pervioHax. YcnewHbii ctapt
noseonseT «OkTaBe M» cTpouTtb nnaHbl
no pacwmpeHuto reorpadrv npopa.
OpHOBPEMEHHO NaHNpyem pacLunpuTb
CepuIo 3a CYET BHYTPUYLLHbIX Mofesnen
C/yXOBbIX anmnapaTos.

- Kakoewbl 6nuxaiiwue naaHel
KomnaHuu e paspabomke npodyKmoe
8 Opyaux ceameHmax?

- Cpenu undpoBbIX NPOAYKTOB, CO-
3[laHHbIX KOHCTpYyKTOpamu «OKTaBbl
OM», — aynnobengx, oTeyecTBeHHas

cuctema 3anucuy peun. Cuctema npegHasHa-
yeHa A1 3anucK NeperoBopPoB COTPYAHVKOB
KOMMaHUIA C KNMEeHTaMU 1 nepefaqu 3anmcax-
HOW VHOPMaLMK Ha XpaHeHMe ¥ NocsieayHo-
Lyto 06paboTKy.

Pa3zpaboTka NpeBOCXOAWT BCE CYLLECTBYIO-
LMe aHanorv no TeXHNYECKUM napameTpam
1 NOTPebrTeNIbCKUM CBONCTBAM.

- Kak op2aHu3soeana peanusayus Ho8bix
npodykmoe e P® u 3a py6ex? Kakue ewé
ycnewHo peasnu3o8aHHble NpoeKmol 8bl 6bl
8bidenunu?

— «OkTaBow [IM» BbICTpOEHa cuctema npo-
[BVKEHUA TOBapa, BeAETCA paclupeHme Ka-
HanoB ANCTPUOYLMK. 3anyLLeH POCCUNCKIN
MHTepHeT-marasuvH https://oktavatula.com,
KOTOPbIN NpefiaraeT BO3MOXHOCTb YAOOHOrO
1 ObICTPOro 03HaKOMJIEHUsA C NPOAYKUMen
npeanpuATUA 1 NO3BONAET KJIEHTaM Bbl-
6patb 1 KynuTb ToBap. MNpoaykuma «OKTaBbl
OM» npopaértca Takxke odnaliH B KPynHbIX
My3blKaJIbHbIX MarasnHax, eé MOXHO BCTpe-
TUTb Ha BbICTaBKax W OTpacsieBbIx Gopymax.

Haww IT-pelweHna npymeHnmbl BO MHOTX
coumanbHO 3HaYuMbIX cdepax. Hanpumep,
B pamKax HaunpoeKkToB «O6pa3oBaHme» 1
«KynbTypa» HaWMMmM KNMeHTaMn 1 napTt-
Hépamu ctanu wkonbl Mocksbl, Tynbl, beno-
peueHcka, IOrpbl, HedTetoraHcka n ropoaa
Mwuacc. OHU ycrewHo Ncnonb3yoT MUKPO-
¢doHbl «OKTaBa» Ans opraHM3auumn gucTaH-
LIMOHHOTO 06YyYeHN . YupexxaeHrs KynbTypbl
Bnagumupa, VipkyTtcka, Camapbl, KasaHu pabo-
TaloT C BOKaJIbHbIMU U MHCTPYMEHTaNbHbIMY
MUKpodpoHamm «OKTaBar. [IByHanpaBieHHbIl
MurKpodoH OkTaBa MK3-230-2 BocTpeboBaH

LDPPOBbLIE SAYLLIHbIE
CJTYXOBbIE ATMAPATbI

KOMIMEHCWPYIOT NOTEPIO C/TYXA
OT NErKOW 00 rMYBOKOWN (I-
IV CTEMNEHW) TYTOYXOCTW. B
3ABVICUMOCTW OT MOLOENU

YCTPOWCTBA NPOLIECCOP
OBPABATbBIBAET 3BYK B 6,
8, 12 T 16 KAHAJIAX OJ14

YBEJIMHEHWNA PASBEOPHYNBOCTWU

PEYN N YOOBCTBA
MOJIb3OBATEJIA B JTKObbIX

AKYCTUYHECKUX CUTYALIUAX.

NMOOPOBHEE O NPOOYKTE
MOXHO Y3HATb HA CANTE:
WWW.OKTAVASLUH.RU
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npv 060pynoBaH MHOTOGYHKLMOHANbHbIX
LIeHTPOB NpefoCTaBIEHNA FOCY[APCTBEHHbBIX
1 MyHULMNanbHbIX ycnyr B TiomeHn, Cumde-
ponone, PazaHn, Opne n gpyrnx ropogax.

Ha npoTtaxeHun TpEX neT Mbl peannsyem
npoekT «briomeTpus». B ero pamkax onsa naeH-
TdVKaLUM KNMEHTOB MO rofiocy KOHAEHCaTop-
HbII 3NIEKTPETHBIN MUKPOPOH «OKTaBa» UCMOSb-
3ytot CoepbaHK, BTB, «Anbdar, MpomceazbOaHK,
Mocobn6aHk, «Pyccknin craHgap™ u gp.

Mbl Tak>Ke NocTaBnsieM rapHUTYpbl aBra-
KomnaHum «A3pohnoT», C HaLLVMKW rapHNATYpa-
MW 4N1A HA3eMHOro 00CNyKMBaHKA paboTatoT
npakTUYecKy Bce KpyrHble asaponopTbl Poc-
cum (LWepemeTbeBo, BHykoBo, [lomogenoso,
MnatoB un gp.).

«OkTaBa JM» oTBeyaeT 3a Npojaxu rpa-
XKAaHckon npoaykumm 6peHaa «OKTaBa» B
B2C- n B2B-cekTopax Kak B Poccuu, Tak u
3a py6exom. Mo ntoram 2021 roga Hawa
KOMMaHWA CTana flaypeatoM KOHKypca
«3KcnopTép roga» Tynbckom obna-
CTV B HOMUHaLUK «DKCMOPTEP rofa B
chepe BbICOKNX TEXHONOTMI». 3a ABY-
KPaTHbIN POCT SKCMOPTHON BbIPYUKM
1 pacwmpeHue reorpadum npogax
«OkTaBe JM» npucyxpaeHa npemusa
«IJKCNOPTEP rofa», yupeautenem
KoTopol aBnaeTca deaepanbHbIN
MeXXAYHapoaHbIN XKypHan Russian
Business Guide, a rogom paHee «OKTa-
Ba [JM» ctana nobegutenem busHec-
npeMnn B HOMUHaLUMN «IKCMOPTHbIN
noteHyman».

HecmoTpsa Ha cnoXxuBLyioCs 3Ko-
HOMMYECKYIO CUTYaLMIO, Mbl MPOJOI-
»KaeM NocTaBKM Ha 3KCrnopT: B [epma-
Huto, AHrnnio, ABcTtpanuio, Typuumio n
Apyrue 3apy6exkHble cTpaHbl. CeroaHs
B NMpuopuTteTe — paclupeHre noTpe-
61TENbCKOW CeTU B APYKECTBEHHbIX
Poccun cTpaHax, COTpyAHMYECTBO CO
cTpaHamn A31aTCcKo-TMXOOKeaHCKOro
pervoHa. Pa3paboTku BKJIOUEHbI B
peecTp NPOMbILWIEHHOW NPOAYKL MM
719 MuHnpomTtopra PO.

CrnoBom, Mbl BeiéM aKTUBHYIO Aes-
TENbHOCTb U MAKCMMAJIbHO OTKPbITbI
NS B3aVIMOAENCTBUA C NapTHEpPamu
CO BCEro mvpa.
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- Ms. Stalnova, what are the objectives of
the company? Who is included in the project
team?

— The strategy of the technological start-up
is aimed at developing new digital equipment
and restoring the lost competences of Russian
electroacoustics in the civil segment. The
mission of the business is to develop the
industry, to create a successful example of
import substitution in the field of Russian
electroacoustics, to manufacture products that
will improve the quality of life, including the
implementation of a socially significant project
for people with disabilities.

We had almost a century of experience with
the Oktava factory, and we knew the situation
in the industry from the very first days. It was
evident that often an excellent Russian product
could not overcome the design barrier to fully
compete with its foreign counterparts.

We need marketing, timely market
analytics, work on the actual design of
products and their packaging, the organization
of an effective sales system (we have chosen
a customer-oriented model). We have also
created a centralized platform, combining all
production processes — from prototyping to
logistics. The evolution of the development
and industrial design unit has led to the fact
that today the team consists of two-thirds
developers. The unit is staffed by specialists
of various professions: design engineers,
electronic engineers, programmers and
industrial designers.

- In 2022, Octava Design & Marketing
was included in the register of accredited
organizations that operate in the field of

RUSSIAN BUSINESS GUIDE {ABrycT 2022}

Oktava Design & Marketing:

RUSSIAN IT COMPANY, DEVELOPER OF
SOCIALLY SIGNIFICANT TECHNICAL MEANS
OF REHABILITATION, INNOVATIVE AUDIO
EQUIPMENT AND PERIPHERALS

Oktava Design & Marketing is a Russian technology startup that in

three years has assembled a team that has taken on the development of

development of the R&D centre.

information technologies. What kind of
development work does the company do? How
do you choose what to develop?

- We develop software for our
products - hearing aids, bidirectional
microphones, audiobages. Before we start
the development, we do research and it shows
us the niches where consumers need new
quality products. This is where all divisions
of the company work hand in hand - the
engineers respond to the demands of the sales
department, and together we meet the real
needs of the market. Thus, for example, Oktava
MK-207 condenser microphone, already
known in Russia and abroad, was created. Now
there is a demand for wireless radio systems,
industrial headsets, new concert vocal and
computer microphones.

The R&D centre develops and launches
about three products a year and holds patents
for inventions and industrial designs. Now our
product portfolio includes wired and wireless
microphones, the first domestic vocal radio
system with one handheld transmitter, which
was introduced to the Russian market for the

innovative electro-acoustics. Groundbreaking products rarely appear in
this segment, though the R&D centre established in Tula develops and
manufactures high-tech civilian products in eight product groups.

The company is responsible for marketing the civilian products of the
Oktava plant (an asset of Rostec State Corporation) and promoting

the Octava brand on domestic and international markets. We talk

to Lyubov Stalnova, CEO of Octava DM, laureate of People of the

Year 2021 award amongst important exporters in Russia, about the

first time at the beginning of summer. The
novelty provides a stable signal reception
within a radius of 80 meters and allows
the accurate transmission of a voice. Radio
systems with two hand-held transmitters,
with a head and a belt transmitter are under
development.

Oktava DM designs computer headsets
and microphones. For example, bi-
adjustable microphone MKE-230-2 and
its modifications. One more innovation is
a digital complex of dispatch communication
CDS-1, which is used in banking,
petrol stations, and in retail and public
administration for analytics and control by
means of audio recordings.

Yet, perhaps, the most socially demanded
product that reveals the mission of the start-
up is hearing aids with an ideal price-quality
ratio. The project was implemented in Tula,
at the Oktava plant. In 2021, the company
introduced the NOTA® trademark to the
market. The product line includes one of the
most powerful hearing aids in the mid-price
segment. It took a team of 10 people two years
to develop and finalize the documentation.

- Why did you choose precisely the hearing
aid project?

— The matter is that Oktava Electroacoustic
Factory manufactured hearing aids in 80-
90’s of the XX century and was the major
manufacturer in the Soviet Union and Russia.
Production was ceased because of the difficult
economic situation in the country at the time.
We are now in the process of reviving it,
because hearing aids are a highly important
product. Medical research indicates that 10%



of the world’s population requires hearing
support. Almost one third of the population
requires hearing aids after the age of 65, while
less than half of the population uses them and
less than 20% are satisfied.

The volume of the Russian hearing aid
market is around 300 thousand hearing
aids per year. There is a shortage of medical
devices, because all major European hearing
aid manufacturers have announced the
cancellation or suspension of their production
in Russia, which certainly affects the present
market situation. Especially it affects the
warranty and service support for the users of
the products. Therefore, this market segment
is attractive to Octave DM, and we are ready to
correct the imbalance. The product is perfect
in quality and has the most attractive design
among Russian hearing aids.

Despite the possible difficulties, the
company participates in state tenders and wins
competitions for the purchase of hearing aids of
the FSS in the regions. A successful start allows
Oktava DM to make plans to expand its sales
geography, and at the same time we plan to
expand the series with in-the-ear hearing aid
models.

- What are your immediate plans for
product development in other segments?

- Among the digital products created by
the designers of Octava DM is audiobage,
a domestic voice information control system.
The system is designed to record conversations
between company employees and customers
and to transfer the recorded information for
storage and further processing.

The development surpasses all existing
analogues in terms of technical parameters
and consumer properties.

DIGITAL BEHIND-THE-EAR
HEARING AIDS COMPENSATE
FOR SLIGHT TO PROFOUND
(GRADE I-IV) HEARING
IMPAIRMENTS. DEPENDING ON
THE MODEL, THE PROCESSOR
PROCESSES SOUND IN 6, 8, 12
OR 16 CHANNELS TO IMPROVE
SPEECH INTELLIGIBILITY
AND USER COMFORT IN ALL
LISTENING SITUATIONS. FOR
MORE INFORMATION ABOUT
THE PRODUCT, VISIT
WWW.OKTAVASLUH.RU

S

- How are these new products being sold
in Russia and abroad? What other successful
projects would you highlight?

- Octava DM has established a system
of product promotion and extends its
distribution channels. We launched the
Russian Internet-shop https://oktavatula.
com, which offers the possibility of easy and
quick acquaintance with the products of the
company and allows the customers to choose
and buy the goods. The products of Octava
DM are also sold offline in large music shops,
and can be seen at exhibitions and industry
forums.

Our IT solutions are applicable
in many socially important
areas. For example, schools in
Moscow, Tula, Belorechensk,
Yugra, Nefteyugansk and Miass
became our clients and partners
within the Education and
Culture national projects. They

KOMMNAHUW-TNOEPbI ESG

successfully use Oktava microphones for
distance education. Cultural institutions of
Vladimir, Irkutsk, Samara, Kazan work with
Oktava vocal and instrumental microphones.
Two-way microphone Oktava MKE-230-2 is
in demand in the equipment of multipurpose
centers to provide public and municipal
services in Tyumen, Simferopol, Ryazan, Orel
and other cities.

For three years, we have been implementing
the Biometrics project. Under this project,
Sberbank, VTB, Alfa, Promsvyazbank,
Mosoblbank, Russian Standard and others
use Oktava electret condenser microphones
to identify customers by voice.

We also supply headsets to Aeroflot Airlines,
and virtually all major Russian airports
(Sheremetyevo, Vnukovo, Domodedovo,
Platov, etc.) use our headsets for ground
handling.

Oktava DM is responsible for sales of
civilian products of the Oktava brand in
the B2C and B2B sectors both in Russia and
abroad. At the end of 2021, the company won
the title of “Exporter of the Year” of the Tula
Region in the “High-Tech Exporter of the
Year” category. Oktava DM was awarded the
“Exporter of the Year” award, established by
the Federal International Magazine Russian
Business Guide, for its double increase of
export revenues and expansion of sales
geography, and a year earlier Oktava DM won
the business prize in the “Export Potential”
category.

Despite the current economic situation,
we continue exporting to Germany, England,
Australia, Turkey and other foreign countries.
Today, the priority is to expand the consumer
network in the countries friendly to Russia and
to cooperate with the countries of the Asia-
Pacific region. The development surpasses
all existing analogues in terms of technical
parameters and consumer properties.

In short, we are active and as open as
possible to interact with partners from all
over the world.
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KOHCOMIOALNS YCUNIA —
PABOTA HA PE3VJIbTAT

Ha nnowapke

A0 «Conukamckbymnpom»
cocToAnacb nArtas
BCepoCcuncKasn
KoHdpepeHuua «0xpaHa
OKpYy)aloLwen cpeabl B
LLeJUT0/103HO-6yMaXKHON
NPOMbILLIEHHOCTUY.
JlenoBas BcTpeya npowna
npu noaaepxke Coro3a
NeconpombiLLIEHHUKOB U
necoskcnoprépos Poccuu.
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Co6bITre NpoLLSIO Noj c/ioraHom «B rapmo-
HUW C NPUPOAOIA»: KOHdEpPeHLMs 3TOro roaa
6bls1a NOCBALLEHa BONPOCaM paLyoHanbHO-
ro necononb3oBaHus. Mo cnoBam gupeKTo-
pa no neco3aroToBKaM 1 necocHabx eHuno
AO «Conukamckbymnpom» Bauecnasa Tpo-
weBa, KOHPepPeHLMA [OMKHA CNOCO6CTBO-
BaTb OObeAVHEHNIO YCMNINIA rOCY[apCTBa,
613Heca, 06LLEeCTBEHHDBIX U HAYYHbIX OpraHu-
3auUui 4N1A COXPAHEHUA IECOB U MOBbILEHMS
3¢ eKTUBHOCTU N1ECOMONb30BaHUS, COBEP-
LLIeHCTBOBAHMA YrpaBieHUsA 1 HOPMATVBHOIO
perynnpoBaHus B cdepe oxpaHbl OKpYy»Kato-
Len cpeabl i NTeCHbIX OTHOLLEHWIA.

— HecomHeHHo, fpeBecrHa ABNsAETCA Of-
HVM U3 CaMbIX BaXKHbIX PECYPCOB NP NPou3-
BogcTBe 6ymaru. [osaToMy OTBETCTBEHHOE
necornonb3oBaHNe, HAPAAY C MOCTOAHHbIM
COBEpPLIEHCTBOBAHMEM MPON3BOACTBEHHbIX
NpoLeccoB, NCMONIb30BaHEM COBPEMEHHbIX
TexHonorui n obopynoBaHUs, COOTBETCTBY-
IOLLMX SKONOrMYECKUM CTaHAApTaMm, ABAAETCA
KJ1t04YeBbIM GaKTOPOM YCTONUMBOIO Pa3BUTUA
Hallero npeanpuATUs, — oTMeTun Bayecnas
BukToposuu.

B xoze nneHapHOro 3acefjaHnaA y4acTHU-
K1 KoHbepeHUnn obcyannuy Takre Tembl, Kak
pa3BuUTUE KNMMaTUYECKON NONUTUKN 1 yrie-
ponHoro perynvpoBaHus B Poccuu, 3Haue-
HIe NecoB B peLleHn 3aay KNMMaTuyecKon
NMoBeCTKU, peanu3auns 1eCOKNIMMATUYECKNX
NMPOEKTOB, UCMOJNIb30BaHNe TEXHOMNOM BO3-
AYWHOrO fla3epHOro CKaHMPOBaHUA Npu
npoBefeHN NecoyCTPONCTBa, ieKapOoHU-
3auuA Leon03HO-6yMaXHoM oTpacnu 1
NPUOPUTETHI MPOMbILLIEHHON SKONOrMYecKom
NOANTUKN.

Ha KoHbepeHUMn Gbina paccmoTpeHa
OUeHb BaXKHadA Tema — yUéT pernmoHasnbHbIX
0CcOo6eHHOCTel Npy BeeHUM JIECHOTO XO-
3A1ACTBA U pa3paboTKa 1eCOX035NCTBEHHbIX
HOpMaTMBOB AnA MNepmcKoro Kpas.

Cepreii 3anecoB, 3aBeaytoLnii Kadeapon
NecoBoACTBa YpanbCKOro rocyfapCcTBeHHOro
NecoTeXHNYeCKoro yHMBepcuTeTa, NpeacTa-
BUJ1 UTOTM HaY4YHO-MCCIIe[0BaTENbCKIX PaboT,
BbINOJIHEHHbIX Mo uHuunaTuee AO «Conu-
KaMCKOyMMpom» oTpacnieBbIM By30oM Ypana, pe-
3yNLTaTOM KOTOPbIX CTaJIN JIECOXO3ANCTBEHHbIE
pekomeHaaumun. bonbluas yacTb U3 HUX yxKe
BHeApPeHa B NPaKTUKy necoBogcTaa [Nepmckoro
Kpasn. Cepren BeHnammHoBmny otmeTun, 4to
MepmcKknin Kpan ABNAETCA OQHVM 13 Nepeao-
BbIX Cy6bekToB Poccuiickon Oepepaumm no
BHEPEHWNIO HOBaLUI B TECHOI KOMIMEKC.
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Hukonan Bypyes, penytart locynap-
cTBeHHom filymbl PO, uneH Komurteta
Mo 3KOJIorvu, NPUPOAHBIM pecypcam
1 OXpaHe OKpy»Kalollen cpepbl:

— Takue 8cmpeyu nose3Hbl 0714 celi om-
Ppaciu: 4pe3ebI4aliHo 8axHO, 4mMobbl 8 peauo-
Hax npoucxoousiu N0Oo6HbIe KOHepeHYUU,
Npoxoous1 0bMeH MHEHUAMU Mex0y pa3HbI-
MU CeKmopamu obwecmaead — op2aHamu eJ1a-
cmu, 3aKkoHoOamesAMU, 6U3HECOM U HayKoU.
lMpuy4ém 6 [MepmcKoM Kpae HayKa aKmueHas,
CU/IbHAA U HOCUM NpukK/IaoHoU xapakmep,
yyscmayemcs 8bICOKUL Hay4YHbIU NoMeHyu-
as. [laneko He Kaxobll (hedeparnbHbil OKpy2
MOXem NoxXeacmamasCca makumu npogpeccuo-
HaJTbHbIMU CNeyuanucmamul.
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Anekcanpap MaH¢unos, 3amecTutenn
pykoBoguTens ®efepanbHOro areHT-
cTBa NlecHoro xo3Aucrea PO:

— Ce200HA Npo38yYanu UHMepecHsle
00K1a0bl NO PA3HbLIM acnekmam 3modu
memamuku. Xomenoce 66 omMemume,
ymo deamenoHocmob AO «Conukamckbym-
nNpom», opeaHu3amopa KoHgepeHyuu, om-
8eydem camelM 8bICOKUM COBPEMEHHbLIM
cmaHdapmam, U xomesocb 6bl 8bIpa3uMe
y8epeHHOCMb 8 MOM, YUMo U 8 OdsibHeliuem
npednpuamue 6ydem 4émko c1edo8ame
Nno nymu Kak co6s1100eHusA 3K0/102u4ecKux
ycosull, Mak u pazeumus coyuanbHou
cehepel, He 3a6b18aA NPU 3MOM 06 SKOHO-
MUuKe npou3800cmed.

Ycunus npegnpuaTvs No BHEQPEHUIO nepe-
[OBbIX, KOJTOrMYeCKM HanpaBieHHbIX MHULA-
TVB GblNIM OLIeHEHbI MO JOCTOMHCTBY: 1Ba rofa
nogpag «Connkamckbymnpom» CTaHOBUTCA
naypeatom npemun Global Eco Brand - o6Le-
CTBEHHOW Harpagbl 3a BblAaloLmecs JOCT/Ke-
HKA B 0651aCTV OXpaHbl OKPY»KatoLLell cpefbl 1
obecneyeHus sKonormyeckon 6e3onacHoCTu.

- B 2022 ropy «ConmkaMckbymnpom» yano-
CTOWICA MPeMUM 3a AeATENbHOCTb, HarnpaBieH-
HYI0 Ha Pa3BUTME SKOJIOrMYECKOro BOCTMNTAHNS,
o6pa3oBaHuA, KynbTypbl U CO3MAAHUA, —

Muxaun @omuyes, 4s1eH 2eHepanbHO20
cosema 000 «/[lenoeas Poccusa», 3ame-
cmumene npedcedamens Komumema no
Jlecy u ycmoliyugomy paseumuto:

- 3ame4yamernbHoe Meponpusmue, MHO20
uHmepecHoUl uHgopmayuu. Ecme geuju, Ko-
mopele Mbl NPUHAIU 0715 cebs u paccmam-
pusaem 8 npakmudyeckol niockocmu. Ymo
Kacaemcs Hawux 803MOXXHOcmeu, Mo Xo-
mesioce 66l HANOMHUMb KoJlie2am: 8 «/je-
n08ou Poccuu» ecmb Komumem no siecy,
cywecmayem HapabomaHHeIl MexaHu3m
83aumodelicmaus c DOUB, c opeaHamu 20-
cyoapcmeeHHol gnacmu. [Tosmomy 006po
NoXasoeame, ec/iu 803HUKAOM Kakue-mo
80NpOCbHI.

npokommeHTpoBan EBreHun Kecapes, Bu-
Le-npe3naeHT Coto3a NeconpoMblLLIeHHNKOB
1 necoskcrnoptépos Poccuu.

OH pob6aBus, 4To NpeanpuATre He nep-
Bblli FOf} 3aHUMAETCA HayYHO-MPAKTNYECKN-
MV UCCNIe[OBaAHNAMM, HaNpPaBAeHHbIMY Ha
noBbileHne 3GPEKTUBHOCTI €CTECTBEHHOTO
NecoBOCCTaHOBIEHNS, COXPaHeHe Harbonee
LIeHHbIX YYaCTKOB Jleca, nepexof Ha MHTeH-
CUBHYIO MOAeNb Be€HUA TECHOTO X03ANCTBa,
NPOBOAUT 3KOJOrMyeckrie MeponpuaTa Ha
TeppuTtopuu lNepmckoro Kpasi.

B 3aBepLueHe nneHapHoro 3acefaHus EB-
reHna Mockaniok, rnasHbli skonor AO «Ap-
XaHrenbckun LIBK», 0603Haumna Heobxoammoe
yCnoBwe AJisi Pa3BUTAA NIECOMPOMBbILLIIIEHHOTO

Oner ConoHLOB, 3aMeCcTUTesNIb MUHU-
CTpa NpUPOAHDbIX PECYPCOB, IECHOTrO
Xo3AiicTBa n 3konorum Mepmckoro
Kpas:

— Ha kKoHghepeHyuu 6bis1 npedcmassieH
00K/1a0 0 cepbEé3Holi npobieme HopMamus-
HO20 pe2yniupo8aHus 8e0eHUs JeCHO20 XO-
340icmea Ha pe2uoHanbHOM yposHe. XKOEm,
ymo nosagumcs 6osewe npedsnoxeHul u
Hapabomok, Komopele 8bl/IbloMcsA 8 om-
pacnegvle HOpMamueel NPUMEHUMesbHO
K meppumopuu J1eCHo20 (hoHOa pe2uoHd.
MuHucmepcmaeo npodomxum y4acmeo-
8amb 8 UX 06CyX0eHuU.

KOMMMeKca: rapMOHM3aLMI0 SKONOrMYeCcKoro
3aKOHOAaTENbCTBA, NPUOPUTETHOE peLleHre
BOMPOCOB HOPMIVPOBaHMA B 0651aCTU OXPaHbl
OoKpy»atoLeln cpenpbl. loknagunk obpatuna
BHMMaHVe Ha TO, YTO AJ1A PeLLeHA BONpPOCoB
HOPMaTVBHOIO PErynMpoBaHnA BaxHa eguHas
rpamoTHas NMo3u1LmUA OTPACNEBOro COOOLLEeCTBa.

[maBHOe, UTO NOKa3ana KoHdpepeHUns, 1
3TOT BaXXHbll MOMEHT OCOBEHHO OTMeTU
npepcenatens Komuteta ToproBo-npombiLu-
neHHon nanatbl PO no npeanpuHUMaTenbcTay
B /1IeCONPOMbILLIEHHOM KoMMnekce Hukonanm
MakapoB: HecMOTPA HU Ha YTO, GONBLUMHCTBO
npepcTaBuTenell oTpacam rotosbl U Aasnblue
OBUraTbCA B HanNpaBfieHNN OTBETCTBEHHOIO

KOMMNAHUWN-TNOEPDLI ESG
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KOputiJlaxmukos, npedcedamensb npas-
neHus PAO «Bymnpom»:

— Mol ygudenu, ymo «Conukamckbym-
npom» 8 mekyuwel c10XHOU cumyayuu
cnpasigemcs, ycmou4ugo U ycnewHo
pabomaem, npodosixxaem peasau3o8bi-
8ame 8ce npoz2pammel. B skonozauye-
CKOM njiaHe npednpusamue gHedpsem
Jlyquwiue mexHosnoauu. Ecme cucmemHere
ompacsesslie npobsiemMel 8 NpUMEHEHUU
HOPM 3K0J102U4eCKO20 3aKOHOO0ameJib-
cmea, Nnosmomy makue 8cmpeyu busHeca,
HayKu u eiacmu cnocobcmaytom cosep-
WweHCmaeo8aHur noiumuKu 8 obaacmu
3awumel oKpyxarouweli cpedbl, Haxoxoe-
HUI 803MOXHOCMU 0714 0UA102a U NOUCKA
0NMUMasbHbIX peweHud.

necononb3oBaHusA. na MHorux «Conmkamck-
6yMMpPOM» AaBHO Y>Ke He MPOCTO KOMPOPTHas
1 KayeCTBEHHO OpraH13oBaHHas nnatdopma
ONA HaYYHO-NMPUKIAAHbIX AUCKYCCUI, HO 1
nprMep NIOLOTBOPHOIO Y Pe3ysibTaTUBHOIO
eVHEHA NPOMbIWIEHHOCTY, HAYKN 1 CO-
LUManbHOW COCTaBNAWLLEN, MO3BONAIOLENO
npeTeHAOBaTb Ha BHUMaHME Y NOALEPXKKY
CO CTOPOHbI OPraHOB BACTY.

— CerofHALWHAA KOHEPeHLMA — 3TO OTNNY-
HO OpraH130BaHHOe CO6bITVE, OXBaTbIBalOLLEe
CepbE3HYI0 U Pa3HOCTOPOHHIOK ayaANTOPUIO:
npencTaBMTENN rocyiapCTBEHHON 1 perno-
HasnbHOW BNacTyi, 6M3Heca, HayKn 1 MHHOBaLU-
OHHbIX HaNpPaB/IEHNI — TO COYETaHUe, KOTOpoe
Mo3BOJIAET peLaTb CToAWMe nepes oTpac-
Jibl0 NPO6IEMbI MAacCLUTAabHO U FPAMOTHO, —
pe3ioMrpoBas No UTOry NepBoi YacTu nie-
HapHoro 3acegaHua Hukonan bopucosuny. —
fl oAHO3HauYHO yBEpeH B TOM, UTO 3TO OUYEHb
XOPOLUWI 3HAK ANA BCEN LIeNoNI03HO-0yMax-
HOW1 OTPaC/K: KOrAa Halla NPOMBbILLIEHHOCTb
no 6onbluen YacTy 3aHATa Apyrumum npobne-
MaMu — NpeofoNeHneM CaHKLMI, BbICTpan-
BaHVEM HOBbIX JIOTUCTUYECKMX MAPLLPYTOB,
NMOVICKOM HOBbIX PbIHKOB CObITa U TaK Janee —
Mbl He 3abblBaeM Temy 3KOJIornn, Kotopas
OYeHb BakHa [n1A Pa3BUTUA U NPOABUXKEHNS
Bnepén. [maBHOe — ymeHune cTpaTernyecku
MbIC/IUTb 1 BbICTPaNBaTb NEPCMEKTUBY.
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AHTOH JleOHTbeB, NCMOJIHNTENIbHbIN
AvipeKTop Accouvauun IecConpoMbiLL-
neHHuKoB Mepmckoro kpas:

- B nepsyto ouyepeds xomesocs 6l 8bi-
pasums 61az200apHocme komaroe «Cosu-
Kamckbymnpom» 3a 0peaHU3ayuto KoHege-
peHyuu. Tema oxpaHsel okpyxaroweti cpeodbl
celivac akmyaneHa. Takue meponpuamus
Heobxo0uMbl, Ymobbl C/I0XKUIACL eOUHAA
nosumuka, komopot 6ydym npudepxu-
8ambCA Hay4HOe coobLecmaso, 20CopeaHsl,
npomsiwieHHble npednpuamus. Tolbko
amecme Mbl MOXeM npulimu K pesysiemamy.
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AKUMWOHEPHOE OBIWMECTBO

COJIMKAMCKBYMINPOM

CONSOLIDATION OF EFFORTS -

WORK

The Fifth All-Russian Conference “Environmental Protection in the pulp and paper industry” was held
at the site of JSC Solikamskbumprom. The business meeting was held with the support of the Union of
Timber Producers and Timber Exporters of Russia.

The event was held under the slogan
“In Harmony with Nature”: the conference
this year was dedicated to issues of rational
forestry management. According to
Vyacheslav Troshev, Director for Timber and
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Alexander Panfilov, Deputy Head of the
Federal Forestry Agency of the Russian
Federation:

“Today we have heard interesting
reports on various aspects of this topic.
I would like to note that the activity of
JSC Solikamskbumprom — the organizer of
the conference — meets the highest modern
standards. I would like to express confidence
that the company will keep the path of
observance of both ecological conditions and
development of social sphere, not forgetting
about economics of production.”

RUSSIAN BUSINESS GUIDE {ABrycT 2022}

Timber Management of Solikamskbumprom,
the conference strives to consolidate the
efforts of the government, business, public
and scientific organizations to preserve
forests and enhance the efficiency of
wood-using, to improve management and
regulations in the field of environmental
protection and forestry relations.

“Wood is undoubtedly one of the most
important resources in the paper manufacturing
industry. That is why responsible forest
management along with continuous
improvement of production processes, the use
of modern technologies and equipment that
meet environmental standards, are key factors
of sustainable development of the enterprise,”
said Vyacheslav.

During the plenary session conference
participants discussed such topics as climate
policy and carbon regulation in Russia, the
importance of forests in solving problems of

99

Anton Leontev, Executive Director of the
Perm Region Forestry Association:

“First of all, I would like to express my
gratitude to the Solikamskbumprom team
for the organization of the conference. The
subject of environmental protection is of
current interest at the moment. Such events
are needed to form a unified policy that will
be adhered to by the scientific community,
government agencies, and industrial
enterprises. Only together we can come to
the result”

the climate agenda, the implementation of
forest climate projects, the use of airborne
laser scanning in forest management, the
decarbonization of the pulp and paper
industry and the industrial environmental
policy priorities.



99
Nikolay Buduev, Deputy of the State
Duma of the Russian Federation,
member of the Committee for Ecology,
Natural Resources and Environmental
Protection:

“Such meetings are useful for the
whole industry. It is extremely important
that similar conferences take place in the
regions, and that an exchange of opinions
takes place between different sectors of
society: authorities, legislators, business
and science. In Perm Krai, science is
active and strong; it has an applied nature
and a high scientific potential. Not every
federal district can boast such professional
specialists”

The conference dealt with a very important
subject: accounting for regional specifics in
forest management and the development of
forest management standards for the Perm
Territory.

Sergei Zalesov, Head of the Chair of Forestry,
Ural State Forestry Engineering University,
presented the results of scientific research carried
out on the initiative of JSC Solikamskbumprom
by the branch university of the Urals, which
provided forestry recommendations. Most
of them have already been introduced into
the practice of forestry in the Perm Territory.
Sergei Veniaminovich remarked that the Perm
Territory is one of the leading constituent entities
of the Russian Federation in implementing
innovations in the forestry sector.

The efforts of the company to implement
advanced environmentally-oriented initiatives
were well appreciated: for two years in a row,
Solikamskbumprom was the winner of the
GlobalEco Brand Award, a public award for
outstanding achievements in environmental
protection and environmental safety.

“In 2022, Solikamskbumprom received an
award for its activities aimed at the development
of environmental education, culture and
creation,” commented Evgeny Kesarev, Vice
President of the Union of Timber Industry and
Forestry Workers of Russia.

He added that the company is engaged
in scientific and practical research aimed
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Mikhail Fomichev, Member of the
General Council of Business Russia,
Deputy Chairman of the Committee on
Forest and Sustainable Development:

‘A wonderful event, a lot of interesting
information. There are things that we have
taken for granted and consider in practical
terms. As for our capabilities, I would like to
remind our colleagues that Business Russia
has a committee on the forest, and there is
a well-established mechanism for interaction
with federal executive bodies, and with
public authorities. So you are welcome if
you have any questions.”

at improving the efficiency of natural
reforestation, the conservation of the most
valuable forest areas, the transition to
intensive forest management, and conducts
environmental activities in the Perm region.

At the end of the plenary session, Evgeniya
Moskaluk, Chief Ecologist of Arkhangelsk
PPM, pointed out a necessary condition for
the development of the timber industry -
harmonization of environmental legislation,
the prioritized regulation issues in the field
of environmental protection. The speaker
drew attention to the importance of a single
competent position of the industry community
for regulatory issues.

The main thing that the conference
demonstrated, and this important point was
stressed by Nikolay Makarov, Chairman
of the Committee of the Chamber of
Commerce and Industry of the Russian
Federation on Business in Forestry and
Industrial Sector: regardless of all the
circumstances, the majority of the industry
representatives are ready to move further
towards responsible timber-using. For

Yury Lakhtikov, Chairman of the Board
of RAO Bumprom:

“We have seen that Solikamskbumprom
performs well in the current difficult
situation, operates steadily and successfully,
and continues to implement all programmes.
In terms of ecology the enterprise introduces
the best technologies. There are systemic
problems in the application of environmental
legislation, so such meetings between
business, science and authorities help to
improve the environmental protection policy,
to find opportunities for dialogue and find
optimal solutions.”

KOMMNAHUWN-TNOEPDLI ESG
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Oleg Solontsov, Deputy Minister
of Natural Resources, Forestry and
Environment of the Perm region:

“A report on the serious problem of
forestry regulations at the regional level
was presented at the conference. We
expect that there will be more proposals
and developments, which will be reflected
in sectoral regulations in relation to the
territory of the forestry fund of the region.
The Ministry will continue to participate in
the discussions.”

many, Solikamskbumprom is not just
a comfortable and well-organized platform
for scientific and practical discussions, but
also an example of fruitful and effective
unity of industry, science, and social
component, which allows to draw attention
and support from the authorities.

“The conference is a perfectly organized
event, which covers a serious and versatile
audience: representatives of state and
regional authorities, business, science and
innovative directions - it is the combination
that allows solving the problems facing the
industry on a large scale and competently;’
summarized Nikolay Borisovich after the first
part of the plenary session. “I am absolutely
convinced, that it is a very good sign for the
whole pulp and paper industry: when our
industry is mainly concerned with other
problems — overcoming sanctions, establishing
new logistic routes, looking for new markets
and so on — we do not forget about ecology,
which is very important for development
and moving forward. The main thing is the
ability to think strategically and to build
a perspective”
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MHXXNHUPUHT B CTPOUTE/IbCTBE

RIVER
GROUP

CONSTRUCTION
COMPANY

- AnekcaHop, 30pascmaytime! Pacckaxu-
me, noyemy 8bl 8bI6paNu UMEHHO cmpou-
menoHyto cgpepy? C KAKUX WA208 HAYA/CA
sauw nyme npednpuHumamens?

- Kak-To Bo Bpems ob6efieHHOro nepepbiBa
A BCTpeTun npusaTens. Mbl 3aBenu 6ecepy v
pa3roBOPUNNCH O CO3JaHUN COBCTBEHHOM
CTPOUTENIbHOWM KOMMaHWUM.

Cédepa cTpounTtennbcTBa Obiia MHe 6113Ka
1 NHTepecHa ¢ feTcTea. He ncuepnancsa mon
WHTEpEeC 1 BO B3POCJIble rofbl: OT KOTI0Ba-
Ha 10 FOTOBOI0O CTPOEHWA, C HY/s [0 cAauu
ob6beKTa B 3KCMyaTaumio. B Takve MomeHTbl
0CO3HaéllLb, YTO CAenasn HeYTo N3meprmoe
1 BaXKHOE C HYJs, a raBHoe — BCE caenan
BepHo!

—WumepecHo... A Kak pa3eepHynace Ye-
peda cobbimuli neped eamu, npexoe yem
8bl cmanu npednpuHumamenem?

- Kak 1 MHorve, KTo uMeeT BTOpoe BbiCLLee
o6pasoBaHuie, A NOyYan ero y»ke 0CO3HaHHO,
B OT/IYME OT NepBoro. Ha TOT MOMEHT A yxe
He BuAen cebs B NHbIX OT CTPOUTENbCTBA Che-
pax. B 2008 rogy s nonyunn BTOpoe BbiCLuee

RUSSIAN BUSINESS GUIDE {ABrycT 2022}
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o6pa3oBaHMe Mo HanpaBIeHNIO «MPOMbILL-
JIEHHOE U rpaXkAaHCKoe CTPOUTENIbCTBOY.
Mocne nonyyeHua gunnoma A NPUHAN yya-
CTUE B HECKOJbKNX SKOHOMUYECKM 3HAUMMbIX
CTPOUTENbHbIX MPOEKTax Halel CTPaHbI.
B yacTHOCTK, B paclumpeHnn aneKTpruyeckon
MOLLHOCTM KpynHenwen TensoBON 3NeK-
TpocTaHuun Poccnn, CypryTckom PIC-2, B
CTPOUTENBLCTBE KPyMHenwero HebTexnmm-
yeckoro nponsBoacTea «3anCnoHedTexnm»
B I. TobosnbcKe, 3aBOfa MO CKMKEHMIO MONYT-
Horo HedTaAHoro rasa B n. CabeTTa, pacno-

pynna Komnanuii «<Pusep [pyn» Hayana
CBOIO leATeNbHOCTD
8 2010 ropay. Cneymanusaumeii
000 «Pusep pyn» ABnseTca
npeAocTaBieHne MHKUHUPUHTOBbIX YCIyr
U CTPOUTENIbHO-MOHTaXKHBIX paboT B
0611acTV NPOMbILLNIEHHOTO U FPaXKAAHCKOT0
CTPOMTENbCTBA, XUMUYECKOTO U
HedTerazoBoro KommnieKca.
3a 3710 BpemA npepnpuATue
3apeKomeHp0Bano ce6s kak opraHusayus
C BbICOKMM YPOBHEM KOPNOpaTUBHOIO
ynpaBnieHusA 1 KauecTBoM
npefocTaBAsAeMbIX YCyT.
0 Tom, KaK pa3BuBanach KOMNaHuA, a TaKxKe
0 TOM, KaKiie KOpropaTUBHbIE LIeHHOCTH
nomornu eil Jo6uTbCA ycnexa, pacckasan
AnekcaHap XaHKeeB, pykoBoauTenb
Komnanum 000 «Pusep [pyn».

AnekcaHpp
XAHKEEB:

«ESG-MPUHLNMDI
MO3BONAIOT
HALLEW
KOMMNAHWUW
GbITb BMEPEAU
KOHKYPEHTOB»

NOXKEHHOM Ha MoJslyocTpoBe fiMarn, a Takxke
AmMypcKoro rasonepepabatbiBaloLLero 3aBosa
B . CBobogHOM.

W yxe B 2010 rogy Hauan cBoto geArenb-
HOCTb Hall XOJIAUHT, B COCTaB KOTOPOTro BO-
LUSIN HECKONIbKO KOMMAHWI, OTBEYaloLMX 3a
pa3Hble HamnpaB/ieHWsA: OaHa — 3a Noa6op KBa-
NMoULMPOBAHHBIX COTPYAHNKOB (MHXEHEPOB,
CBAPLLMKOB, MOHTaXXHUKOB 1 APYIUX CTPOU-
TeNbHbIX CreLmanbHOCTel), BTopas — 3a Mobu-
N3aLMI0 1 AOCTaBKY Ha O6BEKT COTPYAHMKOB,
TpeTbA — 3a NUTaHKe Ha o6bekTe. [pamoTHOe
pasgeneHne oba3aHHOCTEN NO3BONAET pabo-
TaTb Ha BbICOKUI pe3ysbTarT.

- B yém 3aknioyaemca npeumyuwecmeo
pa6omel c «<Pusep Ipyn»?

— VHanBrAayanbHbI Noaxod K KaXKgomy
06beKTy 1 3aKa3urKy. KsanmrympoBaHHbIx
COTPYAHVKOB B HALLW JHU HAWTW HEMPOCTO,
Mbl e 3aHMMAETCA NPEAOCTaBIEHNEM KBaSIU-
bULMPOBaHHOIO NepcoHara B CTPOUTENbHbBIX
U rpa)KaaHCcKnx otpacnax usHeca. Ectb cne-
LIManbHOCTM KaK <LLIMPOKOTO», Tak U y3KOro»
npodunsa: CBapLLUKM, MOHTaXKHVKM TEXHOMO-



rmyeckux TpybonpoBoaos 1 06opynoBaHus,
reofe3ncTbl, MapKlLengepbl, MHXeHepbl
Npon3BOACTBEHHO-TEXHNYECKOrO OTAENa,
MacTepa CTPOUTENbHO-MOHTaXHbIX YYACTKOB.

Mommmo 3T0ro, 06 ycrnexax KOMNaHUK yalle
BCEro roBopuT reorpaduis CAaHHbIX MPOEKTOB.
Ham ynanocb nopabotatb BO MHOTMX yrosikax
Hawen cTpaHbl: 3To JanbHui BocTok, ropog
CBobGOAHDIN, a Takxe ropoga CaHkT-lMNeTep-
6ypr, Kannnnnrpap, MypmaHck, To6onbck,
Omck, TonbaTTU... U Mbl He cobrpaemcsa ocTa-
HaBMBATbLCA Ha AOCTUTHYTOM!

- Ho eedb y3Hasaemocms KomnaHuu 6o
MHO20M 06ycrioesieHa U pekomeHOAYus-
mu KnueHmos. CKka)xume, Kmo saenaemcs
sawum 3akazqyukom? Kakue npoekmeol 8bi-
3bl8aiom y eac ocobyro 2o0poocmes?

- Hawwnmum 3akasunkamu saBnATCA opu-
AN4ecKune n1ua pasHbix chep feAaTenbHOCTu:
OT KPYMHbIX CTPOUTESIbHbIX FreHMOAPAAHbBIX
KOMMaHUIA [0 NOrMCTNYeCKKX LLEeHTpoB. Hanpu-
mep, OO0 «PeHelccaHc XaBu NHpacTpurcy,
AO «HUMTIA3», «CAPEH B.B.». Ha camom pene
BCE HaLLM NPOEeKTbl 3HaUMMbl 1 Hac. Ho 6binn
Cpeaw HYX 0COBEHHO CITOXKHDBIE U YHUKaJbHbIE:

+ «3anagHo-CnburpcKmin Komnnekc rny6o-
KOW nepepaboTKu yrneBofopoLHOTO CbipbA
(YBC) B nonmonedpuHbl MOLLHOCTbIO 2 TOHHbI
B rofj C COOTBETCTBYIOLMMUN 06 beKTamMm 06-
we3aBoackoro xo3ancrtea (O3X). YctaHoBKa
nuponmsa IMM-1500» B ropoae Tobonbcke
TiomeHcKoW obnacTu;

« AMypcKuii rasonepepabaTtbiBatoLymi 3a-
Boa, AMypckas obnactb, ropog CBOGOLHbIN;

+ <KAPKTUIK CIT 2» , MypmaHcKkasa obnactb,
Konbckunii paiioH, c. benokameHka;

+ CTPOUTENBCTBO HOBOFO a3pOMNopTa B ro-
pone Tobosnbcke.

A HeflaBHO Halla KOMMaHMWA BbllWa Ha
HOBBI AnA Ce6A MeXXAYHAPOAHbBIV YPOBeHb!
3TO CTPOUTENBCTBO YETBEPTOrO SHEProbso-
ka ASC «Akkyto» (Typums), B YaCTu OKasaHuA
VHXVHUPUHFOBBIX 11 @y TCOPCUHIOBBIX YCNYT,
npepocTaBfieHNs KBanudUUMpoBaHHOIoO
nepcoHana: uHxxeHepos TO, reoge3ncTos,
CBaPLUMKOB 1 CMELMANNCTOB APYrrX pabournx
N NHXeHEePHbIX CreLnanbHoCTeNn.

- Cmpameaus paseumus «Pueep Ipyn»
ocHosaHa Ha ESG-acnekmax. Pacckaxkume,
Kakue wiazu 6b61/1u npednpuHAMbI 8amMu 8
pamkax ESG-mpaHcgpopmayuu?

— Hawa kKomnaHua geHb 3a gHEM CTpemunT-
cA 6bITb NyyLle 1 cnegoBaTb COBPEMEHHBIM
TeHAEeHUUAM, B ToM umcne ESG-npuHymnam.

OnHMM 13 cambix 3P PeKTVBHBIX CNocoboB
COBEepLUEHCTBOBAHNA CUCTEMbl yNpaBieHuna
KOMMaHMN B HacTosLee Bpema ABNAETCA
BHeApeHNe NHTErPUPOBAHHOWN CUCTEMbI
meHepmeHTa (MICM), co3gaHHoM ncxoasa mns
TpeboBaHU MeXAyHapOAHbIX CTaHAAPTOB U
nepefoBOro ynpasieHYeCcKoro onbiTa.

NHTerpnpoBaHHas cuctema MeHeXMeHTa
npepcTaBnseT cobom cneayowme CTaHAaPTbI:

+1SO 9001:2011 «CnctemMbl MEHEOXKMEHTA
KayecTBay;

000 «<PUBEP IPYN»
NMPEAOCTABJIAET TAKUE
YOUIYTI, KAK:

— CTPOUTENBHO-MOHTaXHbIe
PaboTbl Ha CIOXHbIX
YHUKANbHBIX POMBbILLSIEHHbIX
00beKTax He(Tera3oBoi,
SHepreTyecKo oTpaciu;

— AYTCOPCUHIOBbIE YCNYry;

— NpuBJeYEHNe
KBaNUQUUMUPOBaHHbIX
CNeLnaniCToB «y3Koro»

W «LUMPOKOro» Npoduneit
ANA NPOMbILLIEHHBIX U
rpaXaaHCKIX 00beKToB
Pa3NNYHOTO Ha3HaueHuA:
(BapPLUMKOB 1 MOHTAXHUKOB
TEXHONOTMYECKNX
Tpy6onpoBoA0B I
METasIOKOHCTPYKLNN,
OETOHLUMKOB,
KOMMNEKTOBLLMKOB TOBApOB
Ha CKnajax, rpy34nKos,
($acoBLUMKOB, pa3HOpPabouKX.

NHXWHUPWHT B CTPOUTE/IbCTBE

+1SO 14001:2007 «CncTembl 3KONOrMYecko-
ro MeHeXKMeHTa;

« OHSAS 18001:2006 «Cnctembl MeHe-
IXKMEHTa OXpaHbl 310pOBbsA 1 obecneyeHns
6e30MacHOCTV TpyAa».

O6beagnHeHne KOMMIEeKCa HEeCKOJTbKNX
MeXZJYHapOoLHbIX CTaHAAPTOB, NepeUncieH-
HbIX Bbllle, MO3BOJIAET HALLEN KOMMNaHUu
6bITb Bepen KOHKYPEHTOB, YTO MPUBOAUT
K YCTOMUYMBOMY POCTY 1 Pa3BUTMIO.

- Kayecmeo pa6omel npeumyujecmeeHHo
3a@eucum om wmama compyoHuko8. Ckosle-
Ko 4YesioseK pabomaem e eaweli KomnaHuu?

— B Hawwen KoMNaHUM YNCNEHHOCTb WTa-
Ta - 6onee 150 yenosek. iMeHHO 6narogaps
Cla)keHHoW paboTe BCEro KOMIeKTMBA Mbl
pocTuraem 60onbLUKMX BbiCOT. Al 6narogapeH
CBOVIM COTPYAHMKaM 3a BKJ1aZ KaXzgoro 13 H1X
B pa3BUTVE KOMMaHNW, 338 OT/INYHYIO paboTy
B Nt06OW, laXke CaMOW CJTIOXHOWN CUTYaLnN.

- B yém 3aknroyaemcs cekpem ycnewiHo20
KopnopamueHo20 ynpasJ/ieHus 8 KomnaHuu?

— Bo B3amMoaencTBum meHea>KMeHTa Ha
MecCTax ¥ pyKOBOAMWTESNEN KOMMAHMK, @ B HEKO-
TOPbIX CIyYaAX — U MHbIX 3aNHTEPECOBAHHbIX B
eé pabote nuu. fl NMYHO YYacTBYIO B NIAHUPO-
BaHMUU, OPraHM3aLmm, a TakKe OCyLLeCTBIIA
KOHTPO/Ib HaJ NPOLIecCOM AeATEeNIbHOCTM
KOMMaHuW.

— U Hanocneook: Yymo6bl 8bl noXxenanu
Hawum yumamenam?

— fl 6bl BCEM XOTeN Nnoxenatb CfiefoBaTb
3a cBoel meuTon. Kak nokasan onblT, ecnm
BKJla[blBaelllb BCE BHELIHVE U BHYTPEHH/Ee
pecypcbl B A€N0 CBOEN XIM3HU, TO MofyYaellb
6onbLue, UeM paccunTbiBan!

Mogrotosuna Bukropusa JlykbaHoBa
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MHXXNHUPUHT B CTPOUTE/IbCTBE

Alexander
HANKEYEV:

“ESG-PRINCIPLES

ALLOWS OUR COMPANY
TO BE AHEAD OF ITS

COMPETITORS”

River Group of Companies began its
activities in 2010. River Group LLC
specializes in providing engineering

and construction services in the field of
industrial and civil construction, chemical

and oil and gas complexes.
During this time the company has

established itself as an organization with
a high level of corporate management and

quality of services provided.

About how the company developed, and
what corporate values helped it to achieve
success, told Alexander Hankeyev, the head

of River Group LLC.

- Alexander, hello! Tell us, why did you
choose the construction industry? With what
steps did you start as an entrepreneur?

- I met an acquaintance during my lunch
break one day. We started a conversation and
talked about creating our own construction
company.

The construction sphere has been close
and interesting to me since my childhood.
My interest has not been exhausted in my
adult years - from the pit to the finished
structure, from scratch to commissioning.
At such moments, you realize you've done

RUSSIAN BUSINESS GUIDE {ABrycT 2022}

RIVER
GROUP

CONSTRUCTION
COMPANY

something measurable and important from
scratch, and most importantly, you've done
it right!

- I am curious... How did the series
of events unfold before you became an
entrepreneur?

- Like many people who have a second
college education, I received it consciously,
unlike the first. At that time I did not see
myself in areas other than construction. In
2008 I received a second degree in industrial
and civil engineering.

After receiving my degree, I participated
in several economically significant
construction projects in our country. In
particular: expansion of electric capacity of
the largest thermal electric power plant of
Russia, Surgut State District Power Station-2,
construction of the largest petrochemical plant
ZapSibNeftekhim in Tobolsk, associated gas



liquefaction plant in Sabetta, located on the
Yamal Peninsula, and Amur gas processing
plant in the town of Svobodny.

In 2010 our holding started its activities
consisting of several companies which are
responsible for different areas: one company
is responsible for recruiting qualified
personnel (engineers, welders, fitters and other
construction specialists); the second company
mobilizes and delivers employees to the site;
the third one provides catering services at the
object. Competent division of responsibilities
allows us to work to achieve high results.

- What are the advantages of working with
the River Group?

- Individual approach to each object and
customer. Qualified employees are not easy
to find these days, we are in the business
of providing qualified personnel in the
construction and civil industries. There are
specialties, both broad and narrow profile:
welders, installers of technological pipelines
and equipment, surveyors, surveyors,
engineers of production and technical
department, the master of the construction
and installation sections.

In addition to this, the geography of
completed projects most often testifies to the
success of the company. We have managed to
work in many parts of our country: the Far East,
the city of Svobodny, as well as St. Petersburg,
Kaliningrad, Murmansk, Tobolsk, Omsk,
Togliatti... And we are not going to stop there!

- But the recognition of the company
is largely due to the recommendations of
customers. Tell me who your customers are?
What projects are you particularly proud of ?

- Our customers are legal entities of
different spheres of activity: from large
construction general contracting companies
to logistics centers. For example, Renaissance
Heavy Industries, NIPIGAS JSC, SAREN
B. V.In fact, all our projects are important for
us. But there were especially complicated and
unique ones among them:

- “West Siberian Complex” for deep
processing of hydrocarbon raw materials
into polyolefins with a capacity of 2 tons per
year with the corresponding general plant
facilities (GPF). EP-1500 pyrolysis installation
in Tobolsk, Tyumen region;

- “Amur gas processing plant”, Amur
region, the city of Svobodny;

- “ARCTIC SPG 2”. Murmansk region,
Kolsky district, Belokamenka village;

- construction of a new airport in the city
of Tobolsk.

And recently our company has entered
a new international level! This is the
construction of the fourth power unit at
Akkuyu NPP (Turkey), in terms of providing
engineering and outsourcing services,
providing qualified staff: field engineers,
surveyors, welders and other workers and
engineering specialists.

NHXWHUPWHT B CTPOUTE/IbCTBE

- The development strategy of River
Group is based on the ESG-aspects. Tell us
what steps have you taken as part of the ESG-
transformation?

— Our company strives every day to be
better and follow modern trends, including
ESG-principles.

One of the most effective ways of improving
the management system of the company at
present is the introduction of an integrated
management system (IMS), created on the
basis of the requirements of international
standards and best management practices.

RIVER GROUP LLC PROVIDES
SUCH SERVICES AS:

— construction and installation
works on complex unique
industrial objects of oil and gas,
energy sector;

— outsourcing services;

— attraction of narrow and wide
profile qualified specialists for
industrial and civil objects of
different purposes (welders and
fitters of technological pipelines
and metal constructions,
concrete workers, packers for
warehouses, loaders, packers,
handymen).

The integrated management system
represents the following standards:

- 1SO 9001:2011 “Quality Management
Systems”;

- 1SO 14001:2007 “Environmental
Management Systems”;

— OHSAS 18001:2006 “Occupational Health
and Safety Management Systems”.

The combination of several international
standards, listed above, allows our company
to be ahead of competitors, which leads to
sustainable growth and development.

- The quality of work mainly depends
on the staff. How many people work in your
company?

- Our company employs more than 150
people. It is due to well coordinated work of
all our staff that we reach great heights. I am
grateful to my employees for their contribution
to the development of the company, for their
excellent work in any, even the most difficult,
situation.

- What is the secret of successful corporate
governance in the company?

- It is the interaction of local management
and executives of the company, and in some
cases other persons interested in the work
of the company. I am personally involved in
the planning, organization and control of the
company’s operations.

- And finally, what would you like to wish
our readers?

- I would like to wish everyone to follow
their dreams. As experience shows, if you put
all your external and internal resources into
your life’s work, you will get more than you
expected!

Prepared by Victoria Lukyanova
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«Llinpoka ctpaHa Mmos pofiHaA, MHOTO

B Heil 1eCoB, noneii u pek...» A BoT
KauecTBEHHOTO0 XUNb4, YBbl, XBaTaeT

He Be3[ie, 103TOMY MHOTUe rpaxaaHe
BbIHYX/IeHbl XXUTb B JOMaX, B cuny
CBOEro NOYTEHHOr0 BO3pacTa He
CNMLLKOM J151 3TOFO NPUTOAHBIX. MKUTb

U XAaTb, KOrAa y Bnacreil noABATCA
CpefiCTBa Ha HOBOE CTPOUTENBCTBO U
HaNAETca KoMnaHuaA, cnocobHas Takoe
CTPOUTENbCTBO OCYLLecTBUTD. B cTonuue
EBpeiicKoin aBTOHOMHOI1 06nacTu, ropoe
Bupo6uakaHe, uTo Ha3blBaeT(A, «3BE3bl
COLLNMNCBY: YIKe B CneayloLem rogy Tam
0XMAAETCA «BENMKOe NepecenieHne» u3
ZIOMOB BETX!X B 10Ma-HOBOCTPOIIKM.
Momoub 3TOMy NpoLeccy HamepeHa
JlanbHeBOCTOYHAA CTPOUTENIbHAA
KOMMNaHus, C pyKoBOAUTeNnem KoTopoi,
NbBom YpmaHom, Mbi ceropHa u 6ecegyem.

BMPOBUJKAH.
CTPOWTb HOBbIE AJOMA —
CTPOWTb bYAYLLEE!

- Jlee AnekcaHOpoeuY, 8Ha4yase HeCKo/b-
Ko cn1o8 o sauieli KomnaHuu, OHa eedb co-
ecem moso00as...

- Ynpasnsatowaa komnaHua «JanbHeBocTou-
Has CTpouTesibHas KOMMaHUs» Obina co3fgaHa
cneumanbHO Nof NPOeKT 3aCTPONKN Ha Teppu-
Topun ropoga brupobugxaHa, B KOTOPOM Mbl
HamepeHbI NI0THO o6ocHOBaTbCA. HecmoT-
PA Ha TO, YTO KOMMaHWA Hala AeNCTBUTENb-
HO HOBafA, B COCTaBe eé yupegutenen —
SIOAN N OpraHu3aunm, KoTopble NMeIT Cy-
LLeCTBEHHbIN OMbIT 1 B MPOEKTUPOBAHNUN, U
B CTPOUTENbCTBE.

- «[oeopom Ha Bocmok» celiyac, Ymo Ha-
3bI8aemcs, <8 mpeHoe», Ho noyemy UMeHHO
8bl 83A/1UCb 3a 3Mom npoekm?

— EBpeiickas aBTOHOMHas 0611acTb — PervoH
[OCTaTOYHO VIHTEPECHDIN, XOTA, KOHEYHO, eCTb
TaMm 1 psifi MOMEHTOB HEraTUBHbIX, O KOTOPbIX
Hesb3sl He roBOpUTb. B nepByto ouepeab 310
OTTOK HacesneHs, 0CO6eHHO MONOAEXU, NYCTb
KOHKpeTHO B BrpobuaKaHe OH 1 He TaK CUib-
HO BblpakeH. Mbl NpOBOAMSIN aHaNN3: OCHOB-
Has KaTeropus xuTenen, npaktnyeckn 70%, —
OIOIPKETHUKM, ECTb KaKOW-TO Marblil BU3HeC,
a BOT KpyMHble NpeanpuaTra NpakTnyecky
OTCYTCTBYIOT. Te, UTO CO34aBaNMCh paHblue,
B CUNy onpefeniéHHbIX 06 beKTUBHBIX NPpU-
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YMH, NpocTamBaloT. ECTb BNonHe ycnewHble
npeanpuaTyA NULLEBON, NepepabaTbiBaloLLeN
NPOMbILLNIEHHOCTI, HO KakK TakOBOTO MOLLHOTO
Pa3BUTNA SKOHOMUKI HET, @ COOTBETCTBEHHO,
HeT 1 Pa3BUTUA CTPOUTENIbHOW OTPaC/IN.

W 310 B TO Bpems, korga MunHcTtpoem no-
CTaBneHa 3aflaya, KoTopas peannsyeTtca Ha
TeppuTOpPUK BCEW CTPaHbI, — NepeceneHne
rpakaaH 13 aBapUNHOTO XNUIbsA. DTO 3HAYKT,
UTO JOJIXKHbI ObITb COOTBETCTBYOLLME MNIOLLa-
W, KOTopble roc3akasuurKk — NPaBUTeNbCTBO
pernoHa, pykoBoACTBO MYHMLMMANbHbIX
06pa3oBaHWii — NNaHMPYeET BblKynaTb, YTO-
6bl NepecenaTb B HUX rpaxkaaH. B EAO Taknx
HOBOCTpOEK, BHOBb BBEIEHHbIX 0ObEKTOB
NPaKTUYECKN HeT, 33 NCKIOYEHNEeM KaKMX-TO

HebonbLUKX nnowagaeit. [loaTomy Mbl BbIGpanu
3Ty TEPPUTOPMIO MMEHHO B KauecTBe MecTa
nepcneKkTUBHOIo Pas3BUTHUA.

K Tomy e B BripobugxaHe cerogHsa moL-
HaA ynpasneHYeckasa KoOmaHAa, ecTb nnaH
pasBMTUA ropofa, peannsyTca Nnporpam-
Ma Mo AOPOXKHOMY CTPOUTENbCTBY U Apyrme
depnepanbHble nporpaMmsl. YTo e Kacaetcs
NPOEKTa, B KOTOPOM Mbl MPUHMAEM y4yacTue,
TO 3afava — NOCTpounTb 6osnee 19 TbiC. KB. MeT-
POB ANA NepeceneHns rpaxaaH N3 BeTXoro
Xunbs. M 310 ToNbKo B camom bupobupxa-
He. A eCTb eLUé XnTenn, KoTopble HYXAATCA
B nepeceneHnn B Apyrmx MyHULUNanbHbIX
06pa3oBaHMAX perrnoHa. Tam Toxe Heobxo-
Aumo nopsagka 15 TbiC. KB. METPOB MoLLa-
pen. Ckopee Bcero, nx 6yayT CTPOUTb TOXKe B
BupobugxaHe n nepecenatb rpaxkaaH Tyga.
B cBA3M € 3TUM HaMu 1 BbINO NPUHATO peLue-
HVe O BXOXXAEHWN B 3TOT PErviOH Ha YC/1I0BMAX
MaclTabHOro MHBECTULIMOHHOMO NPOEKTa,
KOTOPbIV Oblf HAMU pa3paboTaH.

Ecnu 6bITb 4O KOHLA TOYHbIM, TO TaKnX
npoeKToB ABa. [1o nToram nx paccMoTpeHus
Mapuelt bupobugkaHa c cobnogeHnem Bcex
aAMVIHUCTPATUBHbBIX NpoLeayp 6bi10 npu-
HATO pelleHne O BblAeNeHN HaM 3emerb-
HbIX Y4aCTKOB. Ha TeKyLnin MOMEHT Takmnx
YUYacTKOB TpK: NepBble ABa — Ha ynuuax OxoT-



ckaa u lanaesa — nnowagbio nopsagka 8 ra
1 60MbLUION YYACTOK, KOTOPbIA Mbl MOAYYNIN
6yKBaNbHO MecsL Ha3ag, nnowaabto 13,6 ra.
DTOT yyacTOK BXOAMWT B NJIaH KOMIMJIEKCHOTO
pPa3BUTUA TePPUTOPUI, Ha HEM NIAHNPYIOTCA
1 coumasbHble 00bEKTbI: 60NbHNLIA, OLLKOMb-
Hble yuypeKaeHus.

Mporpamma 6yfneTt peann3oBbiBaTbCA
nosTanHo. Ha nepBoM 3Tane Ba)KHO obecne-
YUTb NNOWAAAMM, HEOOXOAVMbBIMU 1A nepe-
ceneHuns rpaaaH 13 aBapuinHoro »ubs, To
ecTb NocTpouTb 6onee 20 TbiC. KB. METPOB.
B Lenom e Haw 6M3Hec-NIaH paccunTaH Ha
38 TbIC. KB. MeTpoB. OBYCIOBIEHO 3TO TeM,
4TO, MOMMMO 3TOW KaTeropuu rpaaaH, ectb
1 gpyrue coumanbHble KaTeropumn: CMpoTbl,
noamn, NOCTpagaBLUvie OT HAaBOAHEHNA 1 ApY-
rve Hyxkpatownecsa. Mbl ana cebsa noctasunm
3afauy — NocTapaTbCA MO MakCUMYyMy MOAro-
TOBWTb NAOLAAN A1 BO3MOXKHOTO VX BbIKyNa
rocsakasumkom. o ntoram ayKkumoHa, ecte-
CTBEHHO. Ho yunTbIBas, YTo Apyrue 3acTpom-
WMKM Ha TeppuToprn Cy6beKTa npakTuye-
CKM OTCYTCTBYIOT. [TOMMMO Halwwmx, ecTb ewwé
nopsaka YeTblpéx crneymnanbHo chopmmnpo-
BaHHbIX Y4aCTKOB, KOTOpble NOAXOAAT Noj
CcpefHesTaXkHY10 3aCTPOrKy. MHOrosTaxHoe
CTPOWTENBCTBO Ha TeppuTopun BrpobugkaHa
He BefETCA BBMAY ONpefenéHHoN ceicmmnye-
CKOW CMTyaLuu, HO B Lie/IOM 3aCTpOIiKa B NATb
STakell BMOJHE YAOBNETBOPAET NOTPEOHOCTY
cybbekTa.

- Y amoli npozpammesl ecmb Kakue-mo
cpoku?

— OHa paccumTaHa Ha HeCKOJIbKO JeT, HO
BOT 3TU 19 TbIC. KB. MeTPOB o bupobugxany
Mbl XOTUM peann3osaTb Ao neta 2023 roga.
Ha TekyLwmit MOMeHT naéT npoLiecc NPoeKTu-
pOBaHKA, NOTOM Mbl NOJTyYaeM paspeLleHune
Ha CTPOUTENBCTBO, y4aCTBYeM B KOHKYPCHbIX
npoueaypax 1 NpUCTynaem K peannsauuu.

- CpoKu, npamo ckax<em, cnpuHmepckue.
Ho eedb snepedu 3umal..

— [a, ecTb onpegenéHHble HIAHCbI: He COo-
BCEM 6/1aronpUATHbIE, CKaXKeM TaK, Temnepa-
Typbl HaCTYNatoT 34eCb rae-To C OKTAGPSA, HO
OCTaHaBNMBaTb CTPOUTENbCTBO 10 BECHbI Mbl
He nnaHupyem. bynem nogorpesatb 6€TOH.
KoHeuHo, noTpebytoTca Kakne-To fOMOMHN-
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TesIbHble TPaTbl, HO 3TO FOPa3ao AeLLeBe, Yem
3amopaxmBaTb CTPONKY. [ntoc Halwa 3agaya —
BbINOMHWTb YCI0BUA KOHTPaKToB. CpOK BBOAA
B 3KCMyaTauuio — o fekabps 2023 roga. Ho
Mbl 3aMHTepeCcoBaHbl B TOM, YTOObI cienaTb
3TO paHbLUe 1 BPYUUTb JIIOAAM KIOUN YXKe B
noHe 2023 roaa.

- Kakumu 6ydym Hoawble 0oma? o Ka-
KUM mexHOoJ102UsAM 8bl NJIAHUpyeme ux
cmpoums?

— Mbl paccmaTpurBany pasHble BapuaHTbl, B
TOM YMCre ¥ BApUAHT KPYMHOMaHeNbHOro Ao-
MOCTPOEHNSA: TakasA cxemMa 0COOeHHO pa3BuTa
B XabapoBCKe, rae ecTb KpymnHble npeanpus-
TWA, KOTOPble TaKue NaHenu BbinyckawoT. EcTb
oYyeHb nHTepecHasa TexHonorma JICTK — nérkmx
CTasIbHbIX TOHKOCTEHHbIX KOHCTPYKLUIA, HO Mbl
Ha Hell He OCTaHOBUNCh, T. K. Y FOCYAapCTBEH-
HbIX OPraHOB 1 XMTeseil 3Ta TEXHONOrA He
BbI3blBaeT ONpeAenéHHOro JOBEPUS.

- laxke e€ Ha3eaHue - «/1€2Kue...».

— [la, mon, «Hecepbé3Hble KaKne-To JOMU-
KM», HO HAa CAMOM fiefie 3Ta TEXHONOrA Win-
POKO NpuMeHseTca n B Poccum, B Tom yuncne
B CEBEPHbIX palioHax, 1 B KaHage, roe knumat
He CUNbHO OT/INYAETCA OT HaLlero, 1, Haobo-
poT, B ly6ae. bonbLuoi nntoc 3Toi TeXHOMorm
3aK/1I0YaeTCA B CKOPOCTY BO3BEAEHUA: Kap-
Kac 13 3TUX CTaNbHbIX Mpodusiel 3annBaeTca
NeHo6EeTOHOM, U, MO CYTU, NOJTYYAETCA Ta XKe
camas Toncrtas cteHa. Ho mbl BCE-Taku ocTa-
HOBWJINCb Ha CTapoOW NPOBEPEHHON Cxeme
«MOHOJIUTHOE JOMOCTpOeHme». Bcé byner
cAenaHo no HeobXoaUMbIM CTaHAapTam. [na
Hac Ba)KHa B TOM YMCTIe Y UMW KeBasA COCTaB-
NAOLWasn, Mbl XOTUM 3apPEKOMEHI0BATL CebA B
pernoHe cambiM NONOXKMTENbHbIM 0OpPa3oM
1 MONYYNTb, COOTBETCTBEHHO, BO3MOXKHOCTb
JanbHewnwen paboTbl.

[leno B ToM, UTo Mbl ceyac paspabaTtbiBaem
MacTep-nnaH pa3Butus ropopa bupobuaxa-
Ha. DTO TakaA TemaTuKa, KoTopasa cerofHsA
naéT B aBaHrapge. Mo Bcem cyb6bekTam, no
[JanbHemy BocToky B yacTHocTu. OHa 6yaeT
npeacTaBneHa Ha BOCcTouHOM 3KOHOMUYECKOM
dopyme. Kypupyet eé Kopnopauusa pa3sutus
[anbHero BocToKa, C KOTOPOW Mbl HAXOAUMCA
B NIOTHOM KOMMYHMKauun. Y Hac B NOAPAL-
ymMKax ecTb cepbEésHasn N 0YeHb NHTEpPeCcHas

CTPOUTENBLCTBO

McnaHcKkasa KoMMNaHua, Kotopasa 3aHUMaeTCa
pa3paboTKol Takux MacTep-nnaHoB. ¥ H1X
60/1bLLOV OMbIT, OHW KNacCHble CNeLuanmcTbl
B MJ1aHe KaKMX-TO HOBbIX e, pa3paboTku
peHaepoB. Ho... BocnpuATre y HUX, CKaXem
TakK, CJIMLKOM npeanusnposaHHoe. To, uTo
OHV NPOPVCOBBIBAIOT, MPEeANoNaraeT, Kak Mbl
NnoACYNTaNy, MHOroMUIIIMapAHble G1oaXKeTbl,
4TO, CaMV MOHMMaeTe, HaM He COBCeM Noj-
xoauT. C gpyroi cTopoHsbl, bupobugxaH —
OueHb KPacuBbIii FOPoA, B HEM MHOIO 3eNeHHU,
MapKOB, CKBEPOB, 1 3TO OYEHb MNPYBNEKAET.
Ty TeMy Hao pa3BMBaThb. 3aeck 6onbluas n
ouYeHb KpacrBas HabepeXkHas, HO HeT Nnoka
KaKVX-TO CBOEro pofia «To4eK NPUTAXKEHUAY,
rae nioan mornv 6bl NOCTOAHHO NPOBOAUTL
BpemA. Hy»Ho cenaTb Ha 3TOM aKLeHT.

B mactep-nnaHe 6yayT 0603HaueHbl HOBble
TeppuUTOPUN ANA 3aCTPOKW, ANA Pa3BUTUA.
MOHATHO, UTO, MpPeXAe Yem YTO-TO CTPOUTD,
HY>HO MOHMMaTb, YTO KTO-TO byaeT Tyaa
nepeesxartb, MOKYMaTb 3TO XKUJbE.

- Xopowo, ymo y niodeli 6yoem 20e xxumeo,
HO UM e Ha0o ew€ 20e-mo u pabomame...

- Bbe3ycnoBHo. Al 6bl faxke ckasarn, YTo CHa-
Yana M Hafo rae-To pabotarthb... oKeH ObiTb
NPUTOK HaceNleHns, a He COCTOAHMe CTarHa-
uun. U cetyac B Mapum bupoburarkaHa pabo-
TaeT JOCTAaTOYHO MOLLHas KOMaHAa, KoTopas
3Ty Temy pa3BuBaeT. To eCTb MacTep-nnaH
[OMKEH CTaTb He MPOCTO KaKOW-TO KPacKBOW
KapTHKON. 3TO fOMKHO OblTb PYKOBOACTBO K
[eliCTBMIO B MilaHe KOMIMJIEKCHOTO Pa3BuTuUs
ropopa. Heo6xogMmo HanonHWTb 3TOT NiaH
KOHKpeTHbIMK undpamu. I npaButenbcTso
cyb6beKTa, U afMUHMCTPALMA ropoja B 3TOM
3aVHTepeCoBaHbl U 0Ka3blBaOT 3HAUUTENbHYIO
MeTOAMYECKYIO MOMOLLb: VX OTAeNb, Aenap-
TaMeHTbl — BCe paboTaloT Ha 3Ty 3agauy.

— A ucnanybi? OHU, KaK 5 NOHUMAlo, 00-
6asnsslom mo, YeMy MOXHO yousumaocs,
YemMy MOXXHO NOpados8amecs, a 8bl NPOCMo
He 0aéme 8bIlimu 3a pamMKu 803MOXKH0207..

— OHV KnaccHble pebsTa, WKapHO AenatoT
CBOI PaboTy, HO OHa JOJIKHA ObITb MaKCU-
MasibHO NpubnmxKeHa K peanuam. [MaBHoe — nx
baHTa3mMI0 COBMECTUTb C HALLUUM Peann3moM.
Yem Mbl, COBCTBEHHO, 1 3aHNMaEMCS.

becepoBan Anekcein COKONbCKUin
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- Mr. Urman, let’s start with some words
about your company - it’s quite young, isn’t it?

- The Dalnevostochnaya Stroitelnaya
Kompaniya (Far Eastern Construction
Company) was set up specifically for the
development project in the city of Birobidzhan,
where we intend to develop our business. In
spite of the fact that our company is really
new, its founders are people and organizations
which have considerable experience in both
design and construction.

- “Turning to the East” is now what is
called “trendy”, but why did you take on this
project in the first place?

- The Jewish Autonomous Region is
a rather interesting region, although, of course,
there is a number of negative aspects there
that cannot be ignored. First of all, this is
the outflow of population, especially young
people, even though it is not so pronounced
in Birobidzhan. We conducted an analysis:
the main category of residents, almost 70%
are public sector employees, there are some
small businesses, but large enterprises are
practically non-existent. Those that were
created before are idle due to certain objective
reasons. There are quite successful enterprises
in the food and processing industry, but there
is no strong economic development as such,
and consequently no development in the
construction industry either.

This is while the Ministry of Construction
has set a task, which is being implemented
throughout the country - to relocate people
from hazardous dwellings. It means that there
should be appropriate areas, which the state
customer — the government of the region, the
leadership of municipalities plan to buy to
resettle citizens in them. There are practically
no such newly built, newly commissioned
facilities in the Jewish Autonomous Region,
except for some small areas. That is why
we have chosen this area as a prospective
development site.

RUSSIAN BUSINESS GUIDE {ABrycT 2022}

BIROBIDZHAN.
TO BUILD NEW DWELLINGS
ISTO BUILD THE FUTURE!

“My native land is very vast, rich in forests, fields and rivers...” Unfortunately,
there is not enough high-quality housing. So many citizens have to live in hous-
es, which, in view of their old age, are not really suitable for this. People have
to live and wait until the authorities allocate money for new constructions, and
some company is eager to build them. In Birobidzhan, the capital of the Jewish
Autonomous Region, the stars have aligned and we expect a “big migration”
from shabby buildings to newly built ones as soon as next year. The Dalnevos-
tochnaya Stroitelnaya Kompaniya (Far East Construction Company) is going to
help this process, and today we talk to Lev Urman, Head of the company.

In addition, Birobidzhan now has a strong
management team, a city development plan,
the road construction programme and other
federal programs are being implemented. As
for the project in which we participate, the task
is to build more than 19,000 square meters
to relocate people from dilapidated housing.
And this is only in Birobidzhan itself. And
there are also people in need of resettlement
in other municipalities of the region. There,
too, about 15 thousand square meters of space
is needed. Most likely, they will also be built
in Birobidzhan and people will be resettled
there. In this regard, we decided to enter this
region on the terms of a large-scale investment
project, which we had elaborated.

To be precise, there are two such projects.
Following their consideration by the
Birobidzhan mayor’s office, in accordance with
all administrative procedures, it was decided
to allocate us land plots. At the moment,
there are three such land plots, the first two
on Okhotskaya Street and Shalaeva Street with
an area of about 8 hectares, and the second
large plot, which we received just a month ago,
with an area of 13.6 hectares. This plot is part
of an integrated territorial development plan,
and social facilities such as a hospital and pre-
schools are also planned for it.

The programme will be implemented in
stages. At the first stage, it is important to
provide the space required for the resettlement
of citizens from emergency housing, that is,
to build more than 20,000 square meters. On
the whole, our business plan is designed for
38,000 square meters. The reason for this is
that in addition to this category of citizens,
there are other social categories — orphans,
people affected by floods and others requiring
assistance. We have set ourselves the task of
trying to maximize the preparation of areas
for possible purchase by the government
customer. As a result of the auction, of course.
But considering the fact that there are virtually
no other developers on the territory of the
region. In addition to ours, there are about
four other specially formed plots, which are
suitable for mid-rise buildings. There is no
multistory construction in Birobidzhan due
to the seismic situation, but in general the five
story buildings are adequate for the needs of
the region.

- Does this programme have any timeline?
- Itis intended for several years, but we
want to implement the 19 thousand square
meters in Birobidzhan by summer 2023. At
the moment, the design process is under way,




and then we get a building permit, participate
in bidding procedures, and then proceed with
implementation.

- The timing is, frankly speaking,
sprinting. But winter is coming!

- Yes, there are certain nuances: not very
favorable temperatures come here from, let’s
say, October but we don’t plan to stop the
construction till the spring. We will heat the
concrete. Of course, some additional costs are
required, but it is much cheaper than to freeze
the construction. Moreover, our task is to
fulfill the terms of the contracts. The deadline
for commissioning is December 2023. But we
are interested in doing it earlier and giving
people the keys in June 2023.

- What will the new houses be like? What
technologies do you plan to build them with?

- We considered various options, including
large-panel housing, which is particularly
developed in Khabarovsk, where there are
large companies that produce such panels.
There is a very interesting technology LSTC -
light steel thin-walled structures, but we have
not stopped on it, because the state authorities
and residents do not have a certain confidence
in this technology.

- Even its name - “light...”

- Yes, they say, “some frivolous houses”,
but in fact this technology is widely used in
Russia, including in the northern regions,
in Canada, where the climate is not very
different from ours, and vice versa in Dubai.

A big advantage of this technology is the speed
of construction: the frame is made of steel
profiles, poured with foam concrete and, in
essence, you get the same thick wall. But we
still opted for the old tried-and-true scheme -
monolithic construction. Everything will be
done according to the required standards. The
image component is important to us as well,
we want to prove ourselves in the region in
the most positive way and, accordingly, get
an opportunity to work further.

The fact is that we now work out a master
plan for the development of the city of
Birobidzhan. This topic is currently at the
forefront over all the regions and the Far East
in particular. It will be presented at the Eastern
Economic Forum. It is overseen by the Far
East Development Corporation, with which
we are in close contact.

We have a serious and very interesting
Spanish company as a contractor that
develops such master plans. They have a lot of
experience, they are great specialists in terms
of some new ideas, developing renderings.
But... their perception is, shall we say, too
idealized. What they render implies, as we
have calculated, multi-billion dollar budgets,
which, you know, does not really apply to
us. On the other hand, Birobidzhan is a very
beautiful city, it has a lot of greenery, parks,
squares, and it is very attractive. This aspect
should be developed. There is a large and very
beautiful embankment here, but there are not
yet some kind of “attraction points” where
people could spend time. This is something
that needs to be emphasized.

CTPOUTENLCTBO

The master plan will identify new territories
for development. It is clear that before
something is built, it should be understood
that someone will relocate there, buy that
housing.

- It is good that people will have
somewhere to live, but they also need
somewhere to work...

— Absolutely. I'd even say they have to
work somewhere first... There has to be an
influx of population, not a stagnant condition.
And now there is a rather strong team at the
Birobidzhan Mayor’s Office, which promotes
this theme. In other words, the master plan
should become more than just a pretty picture.
It should be a guide to action in terms of
integrated development of the city. It is
necessary to fill this plan with concrete figures.
Both the government of the subject and the
city administration are interested in this and
provide significant methodological assistance:
their departments work for this task.

- What about the Spanish company?
As I understand this, they add things to be
excited about, things to be delighted about,
and you just keep things within the realm of
possibility?..

- They’re great guys, they’re great at their
job, but it has to be as close to reality as
possible. The main thing is to combine their
imagination with our realism. That, in fact,
is what we do.

The interview was taken
by Alexey Sokolsky
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