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MUXAWUJT1 AKUM, BLLDS:
«BHYTpPW CTpaHbl OCHOBHOW
OBUKYLLEW CMI0W O
BO306HOBNEeHUA ESG-npoeKkToB
MOXET CTaTb rOCyAapCTBeHHAS

NMOJINTNKA»

r 0CYHApCTBO MOT/I0 bl NPeAN0XKMTb HaNOroBbIe NbrOTbl U HbIE HOPMbI MaTePUANbHOTO
nooLpeHuna, cuutaet npodeccop Bbiciweli wkonbl 6usteca HAY BLL3 Muxaun Akum. Mo ero
MHeHUI0, pa3BopoT SkoHoMuKI PO ¢ 3anaaa Ha BocTok He oTMeHsAeT ESG-NoBecTky, Ho Ana
3T0ro Heo6X0AMMO NPELOTBPATUTD «3eNEHDII KaMydnmx» 1 chopMupoBaTh yHUdUKaLmio ESG-

WHAWNKATOPOB AJiA OTYETHOCTU.

Mo MHeHMIO 3KCMepTa, BaXKHbIMU CTUMY-
namu pna passutua ESG n ESG-npakTtuk
B Poccuun, nonyuyeHus COOTBETCTBYIOLLMX
PEeNTUHroB paHee Obifii B OCHOBHOM MeXAY-
HapofHble TpeboBaHuWsA. B yacTHoCTH, eBpo-
NencKMX U aMepUKaHCKUX PerynatopoB K
3KCMopTEpam, BKIOYas yrnepoaHblil Hanor
N JOCTUKEHWNE YrNepoaHOM HENTPanbHOCTU.
3TO onpenensano BO3MOXHOCTb AOCTyna K
3ef1éHOMY  GMHAHCMPOBAHMIO, BbICTPaUBa-
HIIO [OJITOCPOYHbIX OTHOLLEHUI C MEXAYHa-
POAHbIMY NAapTHEPaMWU.

B Tekywmx obcToATenbCTBaX, CymTaeT
Mwuxaunn AKnMm, akTyanbHOCTb €BPOMEeNnCKNX
N aMepUKaHCKMX KpUTEpUEB AfA POCCUI-
CKNX KOMMAHWUI CHyXKaeTcA. AnAa ycnewHoro
pa3sutna ESG-nosectku, ESG-cTaHpapToB,
ESG-akoHOMUKM B Poccnmn Heobxoaymbl HO-
Bble CTVMYJIbl. Be3yCNOBHO, X MOXHO HaNTU
KaK BHYTPW CTpaHbl, TaK 1 3a €€ npegenamu.
B 4acTHOCTW, MOXHO YyKa3aTb Ha MPOEKTbI
MO MOBBIWEHNID 3SHEProspPeKTUBHOCTH,
Mo YNy4yleHUo SKONOrMYeCKor CUTyaLun.
Takne NpoeKTbl OKyNaloTCs, HO ApaiiBepom
3Tol noBecTkn B Poccun Bcerga 6bi10 rocy-
JapCTBO, @ He YacTHbIV MHBECTOP.

Mo3ToMy BHYTpY CTpaHbl OCHOBHOW ABU-
XKylwen cuno ans Bo3o6HoBneHuA ESG-
MPOEKTOB MOXeT CTaTb MMEHHO rocydap-
CTBeHHaa nonutuka. locygapcTBo Mmorno
6bl NPEeASIOKNTL HANIOroBble JNIbroThbl, MHble
$opMbl MaTepranbHOro NOOLWpPEHNA OU3HE-
ca C uenbio Ao6UTLCA YNyULIEeHWs SKONOrnm
N coumanbHOM cpepbl. ITO, B CBOIO ouepesb,
TpebyeT COBepLUEHCTBOBaHWA perynatop-
Hol 6a3bl. Mo aHanorum ¢ KpeguTHLIMU
penTMHramMmm HeobxoAVMO COBepLIeHCTBO-
BaTb M OUHAHCOBYIO OTYETHOCTb. TaKMm
06pa3om, HaLMOHaNbHble PENTUHI MOryT
6bITb CNONb30BaHbI B HAMpPaBAeHUY CTUMY-
nupoBaHna ESG-akoHoMMKK, ESG-aKTUBHO-
CTV 6U3Heca, cumTaeT npodeccop BLLU.

Bo3Bpalyascb K BOMPOCY O BHELHUX

RUSSIAN BUSINESS GUIDE {uioHb 2022}

ctumynax ESG-3KOHOMUMKW: cerogHa 3To,
6e3ycnioBHO, TpebOBaHNA a3naTCKMX NapT-
HEpPOB. MNoXenaHna a3naTCcKmx BUPsK, KOHTP-
areHToB BKJOYalOT B cebsi ESG-KpuTepun.
OTeyecTBEHHble KOMMaHWUW, KOTOpble Ha-
MepeHbl NMepeopueHTUPOBaTLCA Ha BOCTOY-
Hble PbIHKM, OOMKHbI NMPOAOKaTb pPaboTy
B Hanpas/ieHN/ YCTONYMBOIO Pa3BUTHUA.
Heobxog1mo coBepLUeHCTBOBATb MEXaHU3M
HaUMOHANIbHON TaKCOHOMMUU, B YaCTHOCTU
N5 BO3MOXHOTO MPU3HAHWA MeTOo4oSIorm
W LWIKaJ C a3UaTCKMU KoJieramum.

Hosble  TpeboBaHus  obycnasnusatoT
HeoOXOAUMOCTb  MOMCKa  OMTUMAsNbHOro
COOTHOLLEHVA TEKYLLEero Kpusrca u crpate-
rnyeckon ESG-nosectku. lNpeactaBnaetca
HeobxoanmbiM 0606LLeHe HOBOTO OrbiTa B
06nacT yCToMUMBOro PasBUTUSA B YCSIOBUAX
OrpaHMYeHnli, C KOTOPbIMU CTanKMBaeTCs
poccuiicknin brsHec, No GUHAHCMPOBAHNIO,
KOMMOHeHTHON 6a3e, mmnopTy. CooTBeT-
CTBEHHO, HY>Ha BblpaboTKa pekomeHaauui
Mo NPUOPUTETHbIM 3afjauyaM, TaKTUKE U CTpa-
Terun ESG, KoTopas, 6e3ycnoBHO, AOMKHA
6bITb HOBOW B COBPEMEHHbIX YCIIOBUSAX.

MNpennonaraeTcs, 4TO WHBECTOPbI, UC-
nonb3ytowme ESG npu npuHATAN pelueHunn,
MOTYT YCTONUYMBO NHBECTUPOBATH, COXPaHAs
TOT e ypoBeHb GMHAHCOBOW OTAAUU, UTO U
npv CTaHgaPTHOM UHBECTULIVIOHHOM MOAXO-
e, HO NP 3HAUUTESIbHO MEHbLUNX pUCKax. B
CBEeTe 3TOro HeobXoAVMbl MEXaHU3Mbl MPO-
3payHoOm, HaEXHOW 1 BepUULMPOBAHHON
ESG-oTuétHoCTI.

B HacTosillee Bpems MHOrve KoMmaHuu
npepcTaBnAT oTuétbl No ESG. Ho 3auactyto
OHW COCTOAT M3 HETOUHbBIX, He NMOAAAOLLNX-
CA MpOBEpPKe, MPOTVBOPEUMBbIX [aHHbIX,
Nprvyém Takas cuTyauus He Tonbko B Poc-
CUW, HO 1 B MEXAYHApPOAHOM coobLLecTBe.
KomnaHuu, KoTopble yxe pacKpblBaloT
ESG-nHdopmaumio, He UMeLOT YETKOTO eau-
HOro cTaHzapTa gna ceoux aenctamin. Coot-

BETCTBEHHO, Y UHBECTOPOB MOTYT BO3H/KATh
CJIOXKHOCTV B OLIeHKe U NMPUHATAN PeLLUeHM.

Bonpoc yHudumkaumm ESG-uHgmkaTopos
ANA OTUETHOCTM KacaeTcA BCex oTpachen,
Ho B PO 370 B nepBylo ouepelb OTHOCUTCA
K 3HepreTuke, TOK, fobblue NprpoaHbIX pe-
CYPCOB, MOCKOJIbKY 3TO 3KCMOPTHO OPUEHTU-
poBaHHble OTpaC/n.

Mo MHeHuo 3KcnepTta, ¢ $rHaHCOBON
TOUKM 3PEHUA KPaliHe BaXXHO, YTOObI KOMa-
HWUW, UHBECTOPbI, GUHAHCOBbIE WMHCTUTYTbI
Hayunnucb ynpasnAatb ESG-puckamu, koto-
pble HeO6XOAMMO yumnTbiBaTh. B uacTHOCTH,
3TO MOTYT ObITb JONFOCPOYHbIE PUCKM — MO
N3MEHEHUIO KNMMATa, OXPaHbl OKpYy»KatoLLen
cpegbl, briopasHoobpaszms.

BakHo, uTo B Poccun co3pgan ESG-anbsHc,
KOTOpPbIVi 06beAnHU KOMMaHuK, 6e3ycnos-
HO 3aMHTepecoBaHHble B pa3sutun ESG-no-
BECTKW. DTO OYeHb MNPaBWIIbHbLIN MOAXOA:
HeoOXoAuMa KOHCONMMAALMA KOMMEeTeHLMN
obpaszoBaTesibHON cpefbl C yYETOM BO3MOX-
HbIX GUMHAHCOBbIX MEXaHU3MOB. OTO OYeHb
BAXKHO TaK»Ke AnA NpefoTBPALLEHMs TaK Ha-
3bIBAEMOrO TpUHBOLWMHIA (greenwashing,
«3enéHblil Kamydnsax», Mncnonbyetca ans
YAyULeHNA  SKONIOTUYECKOTO  UMUZXKA
KOMMaHWK), KOTOPbIA 3a4acTylo BO3HMKaeT
1 B Mupe, n B Poccun. K coxkaneHuto, Koraa
HeT YETKUX pamMoK M YETKMX ycnosun (mo
ESG-oTuéTHOCTN, B YaCTHOCTW), BCerga no-
ABNATCA cobnasHbl AnA pAga KomnaHui
BbIBECTU CBOW TpA3Hble aKTUBbI B Apyroe
lopuanyeckoe nnLO, He MokasaTb Hanmbo-
fiee YyyBCTBUTENbHbIE (B TOM UKC/e B MyaHe
3KONI0r1m) BONpocChl 1 npobnemsl, a npoje-
MOHCTPVPOBATb NLLb TO, YTO M UHTEPECHO
N MPUATHO. DTO OYeHb 6OMbLLOIN BOMPOC, K
KOTOpOMy HeobXxoanmo ocoboe BHMMaHMe.
3pecb HYXHO yuyacTme 06pa3oBaHus, HayKu,
NPOMBILLIEHHOCTH NpY 6e3yCIOBHOM BHU-
MaHWV 1 Noadep»Ke rocyfapcTBa, 3aKiioya-
eT Muxaunn Akum.

Mo matepuanam https://publico.ru
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he state needs to offer tax incentives and other forms of material incentives, says Mikhail Akim, Professor at the

Higher School of Business at the National Research University Higher School of Economics (HSE). In his opinion,
the turn of the Russian economy from West to East should not abolish the ESG agenda, but it is necessary to prevent
greenwashingand to form unification of ESG indicators for reporting.

MIKHAIL AKIM, HSE:
"GOVERNMENT POLICY CAN BE A MAJOR
DRIVING FORCE FOR THE RESUMPTION OF ESG
PROJECTS INSIDE THE COUNTRY”

According to the expert, important
incentives for the development of ESG and ESG
practices in Russia, obtaining the appropriate
ratings were previously mainly international
requirements. In particular, European and
American regulations on exporters, including
carbon tax and achieving carbon neutrality.
This determined the possibility of access
to “green” financing, building long-term
relationships with international partners.

In the current circumstances, says Mikhail
Akim, the relevance of European and
American criteria for Russian companies
declines. New incentives are needed for
successful development of ESG agenda, ESG
standards, ESG economy in Russia. Certainly,
they can be found both inside and outside
the country. In particular, we can mention
projects to improve energy efficiency and the
environmental situation. Such projects pay
off, but the driver of this agenda in Russia has
always been the state, not the private investor.

Therefore, it is government policy that
can be the main driver for the resumption
of ESG projects inside the country. The state
should offer tax incentives, other forms of
material incentives to businesses to achieve
environmental and social improvements.
This, in turn, requires improvement of the
regulatory framework. By analogy with
credit ratings, financial reporting needs to be
improved as well. And so national ratings can
be used to stimulate the ESG economy, the
ESG-activity of business, says Professor of the
Higher School of Economics.

Coming back to the issue of external
incentives for ESG-economy: today these
are, undoubtedly, the requirements of Asian
partners. The requirements of Asian exchanges,
counterparties include ESG criteria. Domestic
companies that intend to reorient themselves
to eastern markets should continue to work
towards sustainability. The national taxonomy
mechanism needs to be improved, in particular
for possible recognition of methodology and
scales with Asian counterparts.

The new requirements determine the need
to find the optimal balance between the
current crisis and the strategic ESG agenda. It

seems necessary to summarise new experience
in the field of sustainable development under
the restrictions faced by Russian business, on
financing, on the component base, on imports.
Consequently, recommendations on ESG
priorities, tactics and strategy are needed,
which should certainly be updated to the
current environment.

It is assumed that investors using ESG
in decision-making can invest sustainably,
maintaining the same level of financial pay-off
as the standard investment approach, but with
considerably lower risks. In the light of this,
mechanisms for transparent, reliable, verified
ESG reporting are needed.

Currently, many companies submit ESG
reports. But often they consist of inaccurate,
non-verifiable, contradictory data, and this
situation is not only in Russia, but also in
the international community. Companies
that disclose ESG information don’t have
a clear, uniform standard for what they do.
Consequently, investors may have difficulties
in evaluating and making decisions. The issue
of unification of ESG indicators for reporting
concerns all industries, but in Russia it
primarily concerns energy, fuel and energy
complex, natural resources extraction, as these
are export-oriented industries.

According to the expert, from a financial
point of view, it is extremely important that

companies, investors and financial institutions
learn to manage ESG risks that need to be
taken into account. In particular, these may
be long-term risks — on climate change,
environmental protection, biodiversity.

It is important that an ESG alliance has
been created in Russia, which has brought
together companies that are definitely
interested in the development of the ESG
agenda. This is a very right approach - it is
necessary to consolidate the competencies
of the educational environment, taking into
account possible financial mechanisms.
It is also very important to prevent so-
called greenwashing (greenwashing, “green
camouflage”, used to improve a company’s
environmental image), which often occurs
both globally and in Russia. Unfortunately,
when there is no clear framework and clear
conditions (on ESG reporting in particular),
there are always temptations for a number
of companies to move their dirty assets to
another legal entity, not to show the most
sensitive (in particular, in terms of ecology)
issues and problems, and to show only the
things that interest and please them. This is
a very big issue that needs particular attention.
Here we need the involvement of education,
science and industry, with the unconditional
attention and support of the state, concludes
Mikhail Akim.



4

JINLO C OBJ1OXKHN

AuceH Hukonaes:
«HOBDbIE BbI3OBbI —2TO BCEI' A HOBDbBIE
BO3IMOXKHOCTW»

flkyTna — KpynHeiiwmii pernoH Poccum, 3aHUMAKLLWIA NATYIO YaCTb TepPUTOPUIA CTPaHbI 11 NOYTI BCe CeBEPO-BOCTOUHbIE 3eMAK A31K. ITO OFHO U3 CaMbIX
CYPOBbIX MECT Ha NaHeTe, rae GUKCUPYIOTCA IKCTPEMANbHO HU3KNe TemnepaTypbl. AKYTUA CNAaBUTCA CBOUMI NPUPOAHBIMHU GOraTCTBaMI, YHUKANbHBIMU
naHpLwadTamm, HeNOBTOPUMBIMIA Neii3axamu, CAMOOBITHON KynbTYPOil KOPEHHbIX HAPOZOB.
B 2022 ropy Pecny6nuka Caxa (flkytia) npaspHyet cBoé 100-netue. B npegnsepuu Metepbyprckoro MexayHapogHOro SKOHOMUYECKOro Gopyma rnasa
Pecnybnukn Caxa (AkyTua) Aiicen Hukonaes pacckasan Haluemy U3gaHuio o Haubonee BaxHbIX 3afauax Aeneraunm Ha nnowagke V30, B Tom uncne
0 Pa3BUTUN YHUKANbHOTO UHBECTULIMOHHOTO MOTeHLMana pecybankm, 0 nepcnekTuBax pasBUTMA apKTUYECKIX PailoHOB 1 0 COTNALLEHNAX C BeAYLUMMM

Komnanuamu Poccuu.

HOBbIE MAPTHEPbI:
KOMMAHWW, PETUOHDI,
roOCYAAPCTBA

- Alicen Cepzeesudy, ¢ Kakoli denoeoli npo-
2pammoli 0enezayus Pecny6nuku Caxa (Aky-
mus) omnpaenaemcsa Ha [lemep6ypackuli
MexKOyHapoOHbIl 3KOHoMuYecKuli hopym
82022 200y?

— Tema HblHelHero bunenHoro, 25-ro
MeTepbyprckoro mexayHaponHOro SKOHo-
Muyeckoro ¢opyma: «<HOBbIN MUP — HOBble

RUSSIAN BUSINESS GUIDE {uioHb 2022}

BO3MOXHOCTU». [lepen BCeEMU permoHamm
CTpaHbl celtyac CToSIT 3agaun obecneyeHus
YCTONYMBOCTM SKOHOMWKU; BbICTPaVBaHUsA
MEXIYHapPOAHOro COTPYAHNYECTBA B HOBbIX
yCnoBusax TpaHcdhopMaLivi MUPOBOI TOProB-
JIN; NepecmoTpa 1 NoBbILLeHNs 3PEKTUBHOCTN
paboTbl 6M3HEeCa, NTOMUCTUYECKNX LIEMOYEK.
OpHaKo HOBblE Bbl30BbI — 3TO BCErAa HO-
Bble BO3MOXXHOCTW. Hawwa 3agaua Ha MM3O -
NPeTBOPUTb 3TOT JIO3YHT B XM3Hb: BCA NPO-
rpamMma generayum pecnybnvkm HanpasseHa
Ha nepexof OT aHTUKPU3MCHON NOBECTKN K

peanu3saunn 4ONrocpoYHbIX nNinaHoB. CunTato,
YTO CTpaTernyecknin Noaxon cenyac BaxxeH
KaK HMKoraa — AaXke He TONIbKO ANs Pa3BuUTus,
HO 1 B LIeNIOM /1A YCTONUYMBOCTY SKOHOMMKM.

B nepByio ouepeab Hamu 3annaHMpPoBa-
Hbl BCTPEUM C UHNLMATOPAMU KPYMHbIX UH-
BECTMLUMNOHHBIX MPOEKTOB Ha TEPPUTOPUN
pecnybnuku. Peub nongér o nogTeepxae-
HUW HaMepeHU N rpadurKkax peannsaunm
npoeKToB. TakxKe NnnaHupyem BCTPETUTbCA
¢ defepanbHbIMV MUHUCTPAMK ANs yTBEP-
XKOEHNA cTpaTernyecknx HanpaBaeHun



peanv3aunm SKOHOMNYECKOro NoTeHLana
pecny6nukn. IKyTsa — pervioH He TONbKO C
OrPOMHBIM MPOMBILLIEHHbIM MOTEHLNANIOM,
HO 1 C CepbE3HbIM YesIoBeYeCKNM KanuTta-
NOM. B TEKYLLMX YCNOBMAX Mbl MOXKEM CTaTb
ANA CTpaHbl dnarMaHoM MMMNopTO3aMeLLeHNsA
B TOM Xe IT-cekTOpe.

MnaHnpyeTca K nognuncaHuto bonee gecsaTka
COrnalleHunin, B Tom yncne 6onbLioe BHUMa-
Hue GyAeT yaeneHo pa3BuTuio ApKTUYECKoN
30HbI AKyTUN.

CTK «PocaTtom» pacCMOTPUM UCMOMb30BaHVe
HOBOTO TWMa aTOMHbIX CTaHLI Mafio MOLLIHO-
€TV Ha 6a3e peakTopHOI ycTaHoBKM «LLlenbd-M»
Ha TeppuTopUK pecny6nmkin. MpoeKTbl Takux
CTaHLUI NOBBILIAT MHBECTULIMOHHYIO NpU-
BrleKaTeSIbHOCTb MeCTOPOXKAEHWI NMOMe3HbIX
MCKOMaeMbIX 1 3aMeLLatoT TPAAVLIMOHHbIE BUADI
TOM/MBA B HACENEHHDIX MyHKTaXx.

MoproToBneHbl NPOEKTbI 1 MO MOAEPHM3a-
ummn HedpTeba30BOro X03ANCTBa, obecneve-
HUIO aPKTUYECKNX PAlOHOB COBPEMEHHBIMU
OTeYeCTBEHHbIMY Be3exohamu.

Mbl nocnepoBatenibHO pacluMpsem pbIHOK
NPOV3BOACTBA W UCMONb30BAHA CKUMEHHOTO
NPYPOZHOrO rasa, 0 NOTEHLMAJIbHbIX NMPOeK-
Tax KOTOPOro Ha TeppuTopuUn pecnybnmkm
naaHupyeTcsa NoanMcaTb COOTBETCTBYIOLLEe
cornawenue c «faznpom CIMI TexHonornm».

BakHelLweln YacTblo Nporpammbl pecnybnu-
KU CYMTalo Npe3eHTaumnio UHBECTULVOHHOTO
noTeHUmana «<ApKTKa — Tepputopurs anano-
ra», roe OyayT NnpeAcTaBnieHbl NPOeKTbl AfA
NOTEHLUMANbHbIX MHBECTOPOB B apKTUYeCKne
TeppUTOPUU, a TaKXKe NCTOPUNM yCrexa yKe
peanu3yoLmnxca NPOeKToB.

Mbl npopgonxaem COTpyaHUYECTBO C
OCHOBHbIMUW UHCTUTYTaMu Pa3BUTKA CTPa-
Hbl. B uicne NUnoTHbIX PEerMoHoB niaHupyem
noAnucaTb CorfalleHne o CoTpyaHMNYeCTBe
no npoekty «CoumranbHbI KOOPANHATOP»
A7 OKa3aHUs NOMOLLU JII0AAM, MONaBLWVM B
TAXETbIE KM3HEHHbIe CMTyauuK, C AFeHTCTBOM
cTpaTternyeckux nHmymatme n AHO «bnaro-
TBOpUTENbHasA CNy»6a NorcKa MeAULIMHCKON
nomolyn «BepHoe HanpaBfeHme».

Kpome Toro, MM3® - 310, 6e3ycnoBHO, ogHa
13 nyywmx B Poccnm nnowagok ana passuTma
MeXAyHapoaHbIX cBs3eil. B 3Tom rogy dopym
cobepéT npeacraBuTenein 69 rocyqapcTs.
Ha gaHHbI MOMEHT Mbl y>ke JOrOBOPUINCH
0 neperoBopax ¢ generauymamu NHgun, VipaHa,
KaszaxcrtaHa, BbetHama 1 OA3.

NCTOPUU YCNEXA
OT MHBECTOPOB B APKTUKY

- Pacckaxume o npeseHmayuu uHeecmu-
YUOHHO20 nomeHyuana «KApKmuka - mep-
pumopus ouanoza».

— Mbl npeacTaBym HOBbIN GOpPMUPYEMBIT
KOMMEKCHbIN NPOeKT YCTb-AHCKOro NpoMbiLL-
NIEHHOTO KJlacTepa. 3TO OCBOEHME MeCTOpO-
»KOEHWA POCCbINHOro onosa Pyuen TupexTax B
YcTb-AHCKOM palioHe, OCBOEHIE 30/10TOPYAHOTO
MecTopoxkaeHuA Kiouyc B BepxoaHckom v YcTb-AH-
CKOM paiioHaXx V1 CTPOUTENbCTBO aTOMHOW CTaHLMN
Masio MOLLIHOCTU B YCTb-AHCKOM paiioHe.

KomnaHus «AHONOBO» — NepBbI pe3naeHT
ApKTuyeckoi 3oHbl PO B pecny6nrke. OHa
Bef&T AoOblUy ON10Ba Ha POCCHINMHOM MeCTO-
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poxpeHun Pyuen TupexTtax B YcTb-AHCKOM
paioHe.

Ha MomeHT nognumcaHma 3Toro cornatieHmna
MOLLHOCTb NpoeKTa cocTasnsana 500-600 TOHH
yncToro onoBa B rog. CerogHA KOMNaHWA NH-
TEHCUBHO YBeNNUYMBAET MOLLHOCTb NPOEKTa,
3TO BbI3BaHO POCTOM LiEH Ha OJI0BO Ha MUPO-
BbIX pbIHKax. [l03TOMY MOLLHOCTb NpoOeKTa
yBenunyeHa ao 700 TOHH.

3onoTopyaHoe mecTopoxaeHue Kiouyc
COLepPXNT 3anacbl 30/10Ta 06bEMOM Goree
253 T - 3TO OHO M3 KPYMHENLWNX MecTopo-
>KOEHWI CTpaHbl. B paMkax npoeKkTa nnaHum-
pylOTCA CTPOUTENLCTBO KPYr1OrOA4NYHOMN
poporu 1300 KM, MOfepHM3aLma asponopTa
Yctb-Kyiira, a Takxke MoepHM3aLmna 1 passu-
Te OQHOUMEHHOTO PeYHOro nopTa.

YT10 KacaeTca COOpyeHNA COBPEMEHHOM
AaTOMHOW CTaHUMW Manon MOLWHOCTU, TO
peanunsauuns ambULNO3HOrO NiaHa cTpou-
TenbCcTBa NOJOOHOWN CTaHUMMN — YHUKANbHbIIA
NpPOoeKT B MUPOBOM MacLuTabe. CTpoutensCcTBo
TaKOro BbICOKOTEXHOIOMMYHOTO 0ObeKTa No3-
BONIMT 06ecneynTb yCTONUYMBOE SHEPrOCHA6-
JKEeHue Kak »Kutenew, Tak 1 MPOMbILIAEHHOCTN
Ha yAanéHHbIX TepputTopraAx. ITo feNcTBU-
TeNbHO HOBbIV 3Tan B Pa3BUTUM POCCUNCKOW
ApPKTUKN.

JIOKAJIbHAA DHEPTETUKA KAK
JIOKOMOTUB PA3BUTUA
TEPPUTOPUIA

- Kakue ewjé npoekmei peanusyromca ons
obecneyeHus 3Hep20CHABG)KeHUs 8 yOasn€H-
HbIX U MpyOHOO0CMYNHbIX palioHax?

— Mbl geCTBUTENbHO AaBHO U NOCea0Ba-
TesIbHO 3aHMMaeMcA pa3BUTMEM U BHepape-
HMeM TeXHOJIOMMIA ANA SHeproobecneyeHns
TPYAHOAOCTYMHbIX TeppUTOpPUIA — ANA HaC
3TO HacywHbI Bonpoc. CerogHA B 30He
JIOKaNIbHOW SHEPreTUKM PacnonoxeHbl 143
An3enbHble 3N1eKTPOCTaHUuM 1 23 o6bekTa
BO30OHOBNAEMOW SHEPreTUKN.

Eweé B 2015 rogy y Hac B AAKyTnM Hayana
paboTy KpynHeliwana B Mupe CofiHeYHas
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3M1eKTPOCTaHLMA 3a NOAAPHBIM Kpyrom. B
2020 rofy 3aBepLueHO CTPOUTENbCTBO BeT-
poan3enbHOro Komnsnekca B nocénke Tukcum
BynyHckoro ynyca (paioHa) c o6uiein moLu-
HocTblo 3,9 MBT.

Takke coBmecTHO ¢ «Pyclnapo» Ha Tep-
putopum AkyTnmn — B cene Tabanax BepxosH-
CKOrO paiioHa — peann3oBaH NepBbIfi MPOeKT
MoZepHMU3aummn fr3enbHON reHepaumm C Nc-
nosib30BaHNeM BO30OHOBAEMbIX UCTOYHUKOB
SHepPrun: aBTOMaTU3NPOBaHHbIN MTMOPUAHBIN
SHeprokommekc obuien MmowHocTbo 1125
KBT, BKntouasa conHeyHyto reHepayumio 400 KBT.

3aBeplieHne CTpouTenbCTBa U BBOJA B
3KCnnyaTauuio ewé naTv o6beKToB MnaHu-
pyem fo 2024 r. [lepBbli U3 HUX NAAHUPYeEM
3anyCcTUTb YXKe B NtoHe. OTo byaeT oauH r3
CaMbIX KPYMHbIX B AKY TN SHEProKOMNIEKCOB
MoLLHOCTbIo 3,77 MBT B ropofe BepxosHcke.

Kpome Toro, B pamkax NCrosiHeHNsA yKasa
npesungeHTa o 3ajayax pPa3BUTUA CTPaHbl JO
2024 ropa y Hac B pecny6nvike yTBepxaéH
nnaH MmogepHM3aunn Qn3enbHOM, Ma3yTHOMN
1 YrONbHOWM reHepauumn Ha N30MpPOBaHHbIX
N TPYAHOZOCTYMHbIX TeppuTopnax. B Hero
BKNtOYeHO 105 an3enbHbIX 3NeKTPOCTaH-
LK. DTO OPOroCTOALMIA MPOEKT C 06LWMM
06bEMOM rHBecTUUMIA 11,17 mnpg py6nei.

FEONOJINTUYECKOE
HANPABNEHUE - BOCTOK U CEBEP

- Pecny6nuka AIkymus ece20a akmugHo
compyoHuU4ana c pasHbiMu CMpaHamu u
Mexx0yHApoOHbIMU opzaHusayuamu. Kak
6y0em cKkn1adbleambcs1 COMpyOHUYeCcmao
8 Hoeoli peanbHocmu?

— be3ycnoBHO, HbIHELLHAA reonoanTnye-
CKas cuTyaums TpaHchOpMUpPyeT KOHTYpPbl
TeppuTOpMranbHbix cBAzel. Pecnybnmka
aKTVBU3MPYET COTPYAHNYECTBO C rocyaap-
ctBamu-unieHamu CHI, onpepenseT ana ceba
nepcreKTVBHbIE HAaMpaB/ieHNA B3auMogein-
CTBUSA CO CcTpaHamm bnvxHero BocTtoka n ad-
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PUKaHCKMMK rocyfapcTeamu. Yto Kacaetca
A3zun, y AKyTUN TPAAMLNOHHO CUSIbHbIE CBA3U
CO CTpaHaMu 3Tol YacTu cBeTa. Hanpumep,
Mbl @aKTUBHO COTpPYyAHMYaeM c Accoumnanmen
pernoHanbHbIX agMUHUCTPaUM cTpaH Cese-
po-BocTouHolt A3nu, y HaC MHOXeCTBO 613-
Hec-KOHTaKTOB B ATP. B HblHewWwHel cnTyaumm
Mbl MOFNIN Gbl CTaTb PErMOHOM-ApalriBepom
«pa3BopoTa CTpaHbl Ha BocTok».

Ba)KHO OTMETUTb, YUTO Y MHOTUE MEXAYHa-
pOAHble OpraH13aLuy 3anagHoro Hanpasse-
HUA He cnewaT pBaTb Bce cBA3M. [NonnTrka
PYKOBOZCTBA HEKOTOPbIX CTPAH CTaBUT Takue
opraHv3auum B 3aTpyaHUTENIbHOE MoJioXe-
HVe: C O4HOW CTOPOHbI, A1A MOJIHOLEHHON
paboTbl M HEOBXOAMMO MPUCYTCTBME HaLLEN
CTpaHbl, C APYrof — OHU BbIHY>KAEHbI Moguu-
HATbCA «KYNbType OTMeHbI». Tak, Hanpumep,
JNlannangma opuymanbHO NPUOCTaHOBMNA
cBO& npepcepatenbcTeo B CeBepHom do-
pyme (MexgyHaponHoe obbearHeH e apK-
TUYECKNX PETMOHOB CO LWTab-KBapTNpPOW B
fIkyTcKe), HO B pabouem nopsigke B3aumo-
OelcTBue CoxpaHAaeTca.

Mbl TakXe yaensem ocoboe BHMMaHue
noffeprkke HallMx COOTeYeCTBEHHUKOB 3a
py6exkoM. B KOHLIe UIOHSA Y HAac cocTouTcA
nepsbii PopyM COOTEUECTBEHHUKOB-AKYTSH,
KOTOPBbI MPU3BaH 06beAVHUTL BbIXOALEB 13
AKYTUM 1 X NOTOMKOB BOKPYT TpaAuLMIOH-
HbIX LleHHOCTel, ropfoCTyM 3a CBOE OTeYEeCTBO,
3a1a4 COXpaHeHUs NCTOPUYECKON NpaBabl,
noanep»Ky HAPOAHON ANMIIOMATUN.

- Kak ckazbieaemca pexxum y»ecmoyeHus
CaHKyull Ha 3KOHOMUYeCKOM COCMOAHUU
Akymuu?

- be3sycnoBHo, 6ecnpeLefeHTHOE CaHK-
LMOHHOeE fAaBJieH/e OKa3blBaeT CUbHOe
BNVAHNE HA DKOHOMUKY BCEW CTPaHbl B
LiesIoM 1 Ha 9KOHOMUKY AKYTUM B YaCcTHO-
cTn. Kpome TOro, CaHKLMM HaNoXUAnCh Ha
NnocnefCTBMA CNOXKHENLLEro ABYXNETHero
nepuoga naHaeMumn.

28 mapTa Tekylero roga B Pecnybnuke Caxa
(AKyTVA) 6bIN NPUHAT NAH NepBoOYEPeSHbIX
AencTBuiA No obecneyeHunto yCTONYNBOro
pa3BUTUA pecrybnrKmn B YCITOBUAX BHELLHETO
CaHKUMOHHOrO JaBfieHUsA, KOTOPbIV peLlaeT
onepaTrBHble BONPOChl 6e30MacHOCTY pec-
ny6nMKIM: NPOLOBOSIbCTBEHHO, OpraH13aLmm
[OCPOYHOrO 3aBO3a NPOAYKTOB MUTAHWA 11 TOBa-
OB nepBoi HEOOXOANMOCTY, TEKAPCTBEHHOTO
obecrneyeHus, 3aHATOCTY U NOAAEPKKM OCHOB-
HbIX OTpacsien SKoOHOMMKK. O6LLaA CTOMMOCTb
naketa mep oLeHvBaeTcs B 15,9 mnpg pyonein.

bnarogaps cBoeBpeMeHHbIM peLueHnAM No
HegonyLeHno aedrLnTa NPOAOBONLCTBISA 1
bopmrpoBaHmMio pecnybnnKaHCcKoro 3anaca
OCHOBHbIX BUAOB NPOAOBOSIbCTBEHHbIX TO-
BapOB YAAETCA CAEPXKMBATD NHONALMIO HUXKe
cpefHero no ctpaHe — 8% B anpene T.T. K ge-
Kabpto 2021 ropga (no PO - 11,7%).

MpopgonxaeTca poCcT NPOMbILIEHHOrO
npou3BoACTBa: B AHBape-anpene 2022 roga
NPOV3BOACTBO yBeNNUYMIOCh Ha 14,2%.

MHBECTMPOBAHO B OCHOBHOW KanuTan B AH-
Bape-anpene 2022 roga 108,9 mnpa pybnen,
41O Ha 28,3% BblLLe YPOBHA AHBapA-anpensa
2021 roga B COMOCTaBUMbIX LieHaX. PacTéT n
00bEM CTpOoUTENbHbIX PaboT - 30,8%.

3HaunTenbHble ycunua Obinv HanpasneHbl
Ha noaJepxKy 6rM3Heca: CHUXKeHbl Hanoru
[0 MVHMMaNbHOW CTaBKM NO YNPOLLEHHON
cuCTeMe HasloroobnoXeHyaA Ans BCeX BUAOB
JeATenbHocTy, yBennyeH o6bém QoHpa nog-
LepXKKn NpeanprHMMaTenbCTBa ANA Bblgaun
ObICTPbIX JIbFOTHBIX 3aIMOB Nnop 6-8% rofgo-
BbIX. B pe3ynbTaTe coxpaHAeTCcA 3aHATOCTb
HaceneHus: ypoBeHb obuiel 6e3paboTuubl
cHm3unca Ha 0,1 n. n. n coctaBun 7% OT yUnc-
JIEHHOCTY paboyer cusbl.

Momrmo pa3paboTKM HOBbIX Mep NOAAEPK-
KK, onepaTrBHasA rpynna npaBuTenbCTBa no
obecneyeHuno yCTOMUMBOCTU SKOHOMUKM
pecnybnvKy 3aHMMaeTCcA MOVICKOM aHaso-
roB TOBApOB, YC/Yr 1 TEXHONOI I, KOTOpble
nonanuv nog CaHKuumu.



KoHeuHoO, cerogHa sKOHOMMKa AKyTUM
B MepBYI0 ouepeab CbipbeBasn: Hanbonee
MOLLHble NPeAnpuUATUA pecnybnunKkm 3aHu-
MatoTcs 4o6bIYe NONe3HbIX MCKOMaeMblxX
AnA nocnepytowero skcnopTa. Mo ntoram
2021 ropa no o6bEMyY 3KCnopTa Mbl CMOTI
OOCTUTHYTb JOMaHAEMUNHBIX MOKa3aTenemn.
Mo ogHol Tonbko «Cune Cnbmnpm» 3a 2021
rog akcnopTmposaHo 11,6 mnpg KybomeTpos
NPYPOAHOrO rasa.

Ceriuac cnTyauma C SKCNOPTOM, Npexae
BCErO — C JIOTUCTUKOW, MOXanyn, faxe CIOoX-
Hee, uem 6bina B NaHgemuio. OgHako y AkyTrm
eCTb onpepenéHHble MpenMyLLecTBa: SKCNopT
pecny6auKm JaBHO yxKe Obin 3aTOUEH B OCHOB-
HOM Ha A3uio.

Hanpumep, y Hac exeroHo, aymato, 4to
1 3TOT rof He CTaHeT UCKIIoUYeHUeM, pacTyT
f[o6blua 1 oTrpy3Ka Ha akcnopT yrna. MNoctas-
KV ngyT B NepByto ouyepeab B Kutalickyto
HapogHyto Pecny6nuky. Mpwu 3Tom 1 3anpoc
MMMOPTEPA, 1 HaLLIV BO3MOXXHOCTY MO J06bI-
Ye BblLle haKTMUeCKUX NOCTaBoK. Mpu nveto-
LLENCA BO3MOXKHOCTM A00bIBaTh 6onee 50 MaH
TOHH B TeKyLUeM rogy KOMMaHUM BbIHY>KAeHbl
COKpaLaTtb naaHbl A0 35-38 MSIH TOHH.

KntoueByto ponb B pacluMpeHnn sKkcrnopTa
AKYTCKOTO YISl UrPAKOT HE CAaHKLW, a peLLeHve
BOMNpoca aeduLmTa NPOBO3HON CNOCOOHOCTM
BocTouHoro nonuvroxa »enesHbix gopor. Mo
3TOMY BOMPOCY Mbl aKTUBHO paboTaem ¢ dpe-
[epanbHbIM NPaBUTENIbCTBOM, €CTb 1 COOTBET-
CTBYyIOLLiEE MOPYYEHMe Npe3unaeHTa CTPaHbl.

MEPETMOHAJIbHbBIE CBA3U -
KYPC HA AKTUBU3ALUIO

- Yyumeleas 2eoepacpuyeckoe nonoxe-
Hue fIKymuu: Kak cknadbieaemcs compyo-
Hu4yecmeo c Opyaumu pezuoHamu Poccuu?

— CeropHa Pecnybnuka AkyTus nmeert co-
rnaweHus o cotTpyaHuiectse c 47 cybbek-
Tamu Poccum, n €BA3M C permoHamm y Hac He
TONbKO He MpeKpaLlatoTCa, HO 1, HaNPOTUB,
AKTMBU3UPYIOTCA.

KoHeuyHo, TeCHO B3aMmopgencTeyem B nep-
BYIO ouepefb € coceaamu — 3To AMypckas
obnacTb, 3abaKkanbCKnin Kpam, KOTopble B
NpOoLWIOM rogy okasanm Ham NomolLlb Npu
3aroToBKe KOPMOB 1 NX NMOCTaBKe B AKYTUMIO.

TecHble CBA3M y HaC ycTaHOBNEHbI € Pec-
ny6nukon TatapctaH. C 23 no 26 utoHa 2022
roga B AkyTun npongyTt Hu Pecny6nvku
TaTtapcTaH.

MHoro net mbl TeCHO coTpyAHMYaem ¢ Teep-
CKo obnacTbto. Mpexae Bcero, B pamkax paboT
MO yBEKOBEUEHWIO NaMATY AKYTAH-Y4aCTHUKOB
Benukoi OteuectBeHHOM BOVMHbI. B 1941-1943
rogax Ha P>keBCKoW 3emrie C HemeLKO-paluncT-
CKMMM 3aXBaTumMKaMuy cpaxkanocb okosno 2000
AKYTAH, B NaMATb O KOTOPbIX MO HaLLen MHWLKMa-
TvBe B fiepesHe OunbKrHO PxeBcKoro paoHa
NOCTPOeH MeMopuan 1 BO3BeAEH XpaM — YaCoB-
HA CBAToro Hukonasa YypgoTteopua.

B nepeBHe EcéEMoBO NocTpoeH BOeHHO-Na-
TproTnyeckui narepb um. lepos CoBeTcko-
ro Coto3a ®. M. OxsionkoBa, KOTOPbIN CTas

MeCTOM AUCSIOKaLMM MOUCKOBbIX OTPAAOB U
nioLaaKon ans obyyeHna NomckoBo pabote
Monoaéxu us Akytnur, Teepckor obnactu n
Apyrux permoHos Poccuu.

TecHble KynbTypHble 1 SKOHOMUYECKME CBA3M
y Hac 1 ¢ Kpbimom. B 3Tom rogy, Hanpumep, Mbl
nognmncany MeMopaHaym o nepefave AKyTum
caHaTopuA AnA AeTCKOro oTabixa PAAoMm ¢ fAn-
ToM — B Anynke. 3To AeNCTBYIOLMIN CAHATOPHbIN
KOMM/eKC, KOTOPbIl 6yAeT NPUHMMATb HaLnX
JeTeli AnA oTAblXa 1 YKpenieHna 340PoBbA.

2022 rop Takxe NpongéT nog 3Hakom
YKpenneHna MexxpermoHasnbHbIx cBasei: by-
OyT akTyann3npoBaHbl COrnawleHns n npo-
BefeHbl efIoBble MeponpuAaTxa ¢ YyKkoTkonm,
Mockson, CaHkT-lNeTepbyprom, KpacHosp-
CcKuM Kpaem. Mnannpytotca OHu AKyTum B
Mockse, CaHkT-[eTepbypre, Ha KamuaTke B
cBA3n co 100-neTrem obpasoBanHua AACCP.

Xouy OTMeTUTb 1 HallK Kpenkune CBA3N n
apyx6y ¢ Hapogom [loH6acca. Mbl perynapHo
otnpasndaem B JIAHP rymaHuTapHyto nomoLLb,
NpUHMMaeM y cebs B pervioHe XuTenem, BblHy-
»KOEHHbIX MOKNHYTb CBOM foMa. B HacToAwee
BpemA B paMKax peanv3saunm nognncaHHoro
B anpene 2022 roga COBMECTHOrO KOMMIOHUKe
BeféTcs paboTa Nno 3aKsueHnto noaHodop-
MaTHOTrO COrMaLleHnA O COTPYAHNYECTBE MeX-
ay Pecny6nukon Caxa (Akytus) n JoHeukom
HapopgHolii Pecny6nukon. Ceiuac AKyTvs B3A-
na wedcTBo Hag ropogom Kuposckoe B IHP,
pabouan rpynna yxe HaxoAWUTCA B ropoge
1 MOMOTaeT XUTeNAM BEPHYTb MPUBbIYHbIN
PUTM KU3HMW.

KAPBOHOBDIE MOJINTOHbI KAK
OCHOBA DHEPIONEPEXOAA

- AliceH Cepzeesuy, paHee 8bl 2080punu
0 803MOXHOCMU CO30aHUsA Kap6oHOo8bIX
nonuzoHos 8 AKymuu. Paccka)<kume nodpo6-
Hee 06 smoli uHUyuamuee.

— Mbl McxofyM 13 TOro, YTO BOMPOC yCTa-
HOBJIEHWNA YrNepoAHON HENTPaNbHOCTM
PernoHoB 1 oTaeNbHbIX OTpacneli B byayLiem
[OJIKEH peLlaTbCsi POCCUNCKMMU BepudrKa-
LMOHHBIMU LIEHTPaMM 1 SKOayAUTOPCKMM
opraHu3auuamu.
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Y Hac yxe ecTb cpopmmpoBaHHas s 3To-
ro Hay4yHas 6a3sa. B pecnybnuke gencrsyer
MHOTOMETHSAA Hay4YHas LWKOJa Mo U3yyeHnto
broreoxummnyecknx uuknos: Ceeepo-Boc-
TOUHbBIN defepanbHblil yHUBEPCUTET UMEHN
M. K. AMmocoBa, IHCTUTYT Bronornyeckux
npob6nem kpronmto3oHbl CO PAH, IHcTUTyT Mep3-
niotoBeAeHNA UM. akagemuka I. . MenbHuKkoBa
CO PAH, MHctutyT npo6nem Hed T v rasa CO PAH.

B pamkax KapOOHOBbIX MOMMFOHOB Ha TeppU-
Topun AKyTUM NNaHMPYETCsA OpraHn3aLma Ha-
6nofaTenbHOM 1 SKCNeprMeHTanbHoOM NHbpa-
CTPYKTYPbl Ha penpe3eHTaTUBHbIX yYacTKax,
KOTopble c/1labo oxBayeHbl CyLeCcTBYOLLeN
MOHUTOPVHIOBOW CETbIO, @ TaKXKe He NMeIoT
MOJIHbIX aHANOroB B APYr1X PervioHax.

Kap6oHoBble MONUTOHbI CO3Jal0TCA Ha
yyacTKax 3eMHOI NOBEPXHOCTY C TUMNYHbBIM
[NA 3TON TeppuTopun penbedom, CTPYKTYpOi
pacTUTENbHOrO 1 MOYBEHHOIO NOKPOBA.

Mbl cunTaem, uto B pecnybnuke ectb
HECKOJIbKO TEPPUTOPUIA, NEPCMNEKTUBHbIX C
TOUKMU 3pEHMsA KapOOHOBbIX NCC/IEA0BAHNIA.

Bo-nepsbix, 310 LieHTpanbHo-AKyTCKasa HN3-
MEHHOCTb, B Npegenax JleHo-AngaHckoro n
Jleno-Bunioickoro mexaypeumin. Bo-BTopbix,
3anagHas AkyTua: 6acceliHbl pek OneHék,
Mapxa, BepxoBbsa pekun AHabap. Takxe 3To
6acceliH peku Onékma B KOro-3anagHoi fAky-
TWW, TaM KJTMMaT HECKOJNIbKO MsArye, uem B LieH-
TpanbHo AKyTuK. 310 XpebTbl B CeBepo-Boc-
TOYHOW AAKYTUWN, TaM MHOTOJIETHAA MEeP3/0Ta,
ropHas TyHapa 1 Taiira. / 31o 6acceiiH pekn
Jlena B CeBepHol AKyTuUN.

WccnepoBaHusa Ha KapOOHOBBIX MOMMIOHax
MO3BOJIAT He TONIbKO MOMYUNTb HOBbIE laHHble
B cdepe 3Konornm 1 roreoximmm, HO 1 NMOAro-
TOBUTb KBANMPMLIMPOBAHHbIE Kaapbl B 0611aCTL
3KONOMN 1 MPUPOLOMNOIb30BaHUA. TakKe OHY
nomoratoT cGOPMU1POBaATL IKOMOMMYECKIE OCHO-
Bbl SHEPronepexofa, B TOM YMCe A1 CO3AaHNA
MHGPaCTPYKTYpPbl 1 TEXHOMOT NI yrpaBieHus
6anaHCOM KNMMATUYECKM aKTVBHbIX ra3oB.

- AliceH Cepzeesuy, 6onbuioe cnacu6o
3a uHmepecH».lli u codep)xamesbHbili pas-
2080p. Xenaem yoa4yu u nnodoomeopHou
pa6omel Ha hopyme.
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JINLO C OBZ1OXKHN

Yakutia is the largest region of Russia, occupying a fifth of the country’s territory and almost all of the northeastern lands
of Asia. This is one of the most severe places on the planet, where extremely low temperatures are recorded. Yakutia is
famous for its natural resources, unique landscapes, and original culture of indigenous peoples.

In 2022, the Republic of Sakha (Yakutia) celebrates its 100th anniversary. On the eve of the St. Petersburg International
Economic Forum, the head of the Republic of Sakha (Yakutia) Aysen Nikolaev told us about the most important tasks of
the delegation at SPIEF, including the development of the unique investment potential of the Republic, the prospects for
the development of the Arctic regions and agreements with leading Russian companies.

Aysen Nikolaev:
"‘NEW CHALLENGES ARE ALWAYS NEW
OPPORTUNITIES"

NEW PARTNERS: COMPANIES,
REGIONS, STATES

— Mr. Nikolaev, what is the business
program of the delegation of the Republic
of Sakha (Yakutia) at the St. Petersburg
International Economic Forum in 2022?

- The topic of this anniversary 25th
St. Petersburg International Economic
Forum is New World - New Opportunities.
All regions of the country are now facing
the task of ensuring the sustainability of the
economy, building international cooperation
in the new conditions of the transformation
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of world trade, reviewing and improving the
efficiency of business and supply chains.

However, new challenges are always new
opportunities. Our task at SPIEF is to turn
this slogan into reality: the entire program
of the delegation of the Republic is aimed
at moving from an anti-crisis agenda to
the implementation of long-term plans.
I believe that a strategic approach is now
more important than ever, not only for
development, but also for the sustainability
of the economy in general.

First of all, we have planned meetings with
the initiators of large investment projects in

_—

the territory of the Republic. It will be about
confirmation of intentions and schedules for
the implementation of projects. We also plan to
meet with federal ministers to approve strategic
directions for realizing the economic potential
of the Republic. Yakutia is a region not only with
a huge industrial potential, but also with serious
human capital. In the current conditions, we can
become the flagship of import substitution for
the country in the same IT sector.

We planto sign more than a dozen
agreements; a lot of attention will be paid to
the development of the Arctic zone of Yakutia.

We will consider the use of a new type of



low-power nuclear power plants based on
the Shelf-M reactor plant on the territory of
the Republic with Rosatom. Projects of such
facilities increase the investment attractiveness
of mineral deposits and replace traditional
types of fuel in settlements.

They also prepared projects to modernize the
oil depot facilities, to provide the Arctic regions
with modern domestic all-terrain vehicles.

We are consistently expanding the market for
the production and use of liquefied natural gas,
we plan to sign an agreement with Gazprom
LNG Technologies on potential projects in this
area on the territory of the Republic.

I consider the presentation of the
investment potential The Arctic — Territory
of Dialogue to be the most important part of
the Republic’s program, where projects for
potential investors in the Arctic territories
will be presented, as well as success stories of
projects already underway.

We continue to cooperate with the main
development institutions of the country.
Among the pilot regions, we plan to sign
a cooperation agreement on the project
Social Coordinator to assist people in difficult
life situations with the Agency for Strategic
Initiatives and the ANO Charity Service
for Seeking Medical Assistance “Vernoye
Napravleniye”.

In addition, SPIEF is undoubtedly one of
the best platforms in Russia for developing
international relations. This year the forum
will bring together representatives of 69 states.
At the moment, we have already agreed on
negotiations with the delegations of India,
Iran, Kazakhstan, Vietnam and the UAE.

SUCCESS STORIES FROM INVESTORS
IN THE ARCTIC

- Tell us about the presentation of the
investment potential The Arctic - Territory
of Dialogue.

— We will present a new complex project
of the Ust-Yansk industrial cluster that is
being formed. These are the development
of the Tirekhtyakh Stream loose tin deposit
in the Ust-Yansk region, the development of
the Kyuchus gold deposit in the Verkhoyansk
and Ust-Yansk regions, and the construction
of a low-capacity nuclear power plant in the
Ust-Yansk region.

The company Yanolovo is the first resident
of the Arctic zone of the Russian Federation in
the Republic. It mines tin at the Tirekhtyakh
Stream alluvial deposit in the Ust-Yansky
region.

At the time of signing this agreement, the
project’s capacity was 500-600 tons of pure tin
per year. Today, the company is intensively
increasing the capacity of the project, this is
due to rising prices for tin on world markets.
Therefore, the capacity of the project has been
increased to 700 tons.

The Kyuchus gold deposit contains more
than 253 tons of gold reserves - this is one

of the largest deposits in the country. Within
the framework of the project, it is planned to
build a 1300 km year-round road, modernize
the Ust-Kuyga airport, as well as modernize
and develop the river port of the same name.

As for the construction of a modern
low-capacity nuclear power plant, the
implementation of an ambitious plan for the
construction of such a plant is a unique project
on a global scale. The construction of such
a high-tech facility will ensure a sustainable
energy supply for both residents and industry
in remote areas. This is indeed a new stage in
the development of the Russian Arctic.

LOCAL ENERGY AS A DRIVER
FOR THE DEVELOPMENT OF
TERRITORIES

- What other projects are being
implemented to ensure energy supply in
remote and hard-to-reach areas?

- We have been engaged in the
development and implementation of
technologies for power supply in hard-to-
reach areas for a long time- this is an urgent
issue for us. Today, there are 143 diesel power
plants and 23 renewable energy facilities in the
local energy zone.

Back in 2015, the world’s largest solar power
plant beyond the Arctic Circle began operating
in Yakutia. In 2020, the construction of
a wind-diesel complex in the village of Tiksi,
Bulunsky ulus (district) with a total capacity
of 3.9 MW was completed.

Also, the first project for the modernization
of diesel generation using renewable
energy sources was implemented together
with RusHydroin the village of Tabalakh,
Verkhoyansk District. It is an automated hybrid
power complex with a total capacity of 1125
kW, including solar generation of 400 kW.

We plan to complete the construction and
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commissioning of five more facilities by 2024.
We plan to launch the first of them in June.
It will be one of the largest energy complexes
in Yakutia with a capacity of 3.77 MW in the
city of Verkhoyansk.

In addition, as part of the implementation
of the Presidential Decree on the tasks
of the country’s development until 2024,
our Republic approved a plan for the
modernization of diesel, fuel oil and coal-fired
generation in isolated and hard-to-reach areas.
It includes 105 diesel power plants. This is an
expensive project with a total investment of
11.17 billion rubles.

GEOPOLITICAL DIRECTION -
EAST AND NORTH

- The Republic of Yakutia has always
actively cooperated with various countries
and international organizations. How will
cooperation develop in the new reality?

- Undoubtedly, the current geopolitical
situation is transforming the shape of
territorial ties. The Republic activates
cooperation with the CIS member states,
determines for itself promising areas of
interaction with the countries of the Middle
East and African states. As for Asia, Yakutia
traditionally has strong ties with the countries
of this part of the world. For example, we are
actively cooperating with the Association of
Regional Administrations of Northeast Asian
Countries, we have many business contacts
in the Asia-Pacific region. In the current
situation, we could become a driver region
for the country’s turn to the East.

It is important to note that many
international organizations of the western
direction are in no hurry to cut off all ties.
The policy of the leadership of some countries
puts such organizations in a difficult position:
on the one hand, for their full-fledged work,
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they need the presence of our country, on the
other, they are forced to follow the “cancel
culture”. So, for example, Lapland officially
suspended its chairmanship in the Northern
Forum (an international association of the
Arctic regions headquartered in Yakutsk), but
the interaction remains in working order.

We also pay special attention to
supporting our compatriots abroad. At the
end of June, we will host the first Forum of
Compatriots-Yakutians, which is designed
to unite immigrants from Yakutia and their
descendants around traditional values, pride
in their homeland, the tasks of preserving
historical truth, and supporting people’s
diplomacy.

- How does the tightening of sanctions
affect the economic condition of Yakutia?

- Undoubtedly, the unprecedented
sanctions pressure has a strong impact on
the economy of the whole country in general
and, in particular, on the economy of Yakutia.
In addition, sanctions were imposed on the
consequences of the most difficult two-year
period of the pandemic.

On March 28 of this year, the Republic
of Sakha (Yakutia) adopted a Plan of
Priority Actions to ensure the sustainable
development of the Republic in the face
of external sanctions pressure.It addresses
the operational issues of the security of
the Republic: food, organization of early
delivery of food and essential goods, drug
provision, employment and support for
the main sectors of the economy. The total
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cost of the package of measures accounts
for about 15.9 billion rubles.

Thanks to timely decisions to prevent food
shortages and the formation of a republican
stock of basic types of food products, it is
possible to keep inflation below the national
average — 8% in April this year by December
2021 (in the Russian Federation — 11.7%).

Industrial production continues to grow:
in January-April 2022, production increased
by 14.2%.108.9 billion rubles were invested
in fixed assets in January-April 2022, which
is 28.3% higher than in January-April 2021 in
comparable prices. The volume of construction
works is also growing — 30.8%.

Significant efforts were made to support
business: taxes were reduced to the minimum
rate under the simplified taxation system
for all types of activities, the volume of the
Entrepreneurship Support Fund was increased
to issue quick preferential loans at 6-8% per
annum. As a result, the employment of the
population remains: the level of general
unemployment decreased by 0.1 percentage
points and accounted for 7% of the labor force.

In addition to developing new support
measures, the governments task force to ensure
the sustainability of the Republic’s economy is
looking for analogues of goods, services and
technologies that fell under sanctions.

Of course, today the economy of Yakutia
is primarily based on raw materials: the
most powerful enterprises of the Republic
are engaged in the extraction of minerals for
subsequent export. At the end of 2021, we
were able to achieve pre-pandemic indicators

in terms of export volume. According to Power
of Siberia alone, 11.6 billion cubic meters of
natural gas were exported in 2021.

Now the situation with exports, primarily
with logistics, is perhaps even more difficult
than it was during the pandemic. However,
Yakutia has certain advantages — the Republic’s
exports have long been focused mainly on Asia.

For example, every year, I think that this
year will not be an exception, coal production
and export shipments are growing. Deliveries
go primarily to the People’s Republic of China.
At the same time, both the importer’s request
and our production capabilities are higher
than actual deliveries. With the existing ability
to produce more than 50 million tons this year,
companies are forced to reduce their plans to
35-38 million tons.

The key role in expanding the export
of Yakutia coal is played not by sanctions,
but by addressing the issue of the shortage
of carrying capacity of the Eastern range
of railways. On this issue, we are actively
working with the federal government, and
there is a corresponding instruction from the
President of the country.

INTERREGIONAL TIES -
A COURSE FOR ACTIVATION

- Given the geographical position of
Yakutia, how is cooperation with other
regions of Russia developing?

- Today, the Republic of Yakutia has
cooperation agreements with 47 constituent
entities of Russia, and our ties with the regions




not only do not stop, but, on the contrary, are
intensified.

Of course, we are closely cooperating first
of all with our neighbors - the Amur Region,
Zabaykalsky Krai, which last year assisted
us in the procurement of fodder and their
delivery to Yakutia.

We have established close ties with the
Republic of Tatarstan. From June 23 to June
26, 2022, the Days of the Republic of Tatarstan
will be held in Yakutia.

For many years we have been closely
cooperating with the Tver region. First, as
part of the work to perpetuate the memory
of the Yakut people who participated in
the Great Patriotic War. In 1941-1943,
about 2,000 Yakutians fought against the
Nazi invaders on Rzhev land, in memory
of whom, on our initiative, a memorial was
built in the village of Filkino, Rzhev district,
and a temple was erected - the chapel of
Saint Nicholas.

A military-patriotic campnamed after the
hero of the Soviet Union FE M. Okhlopkovwas
built in the village of Yesemovo. It became
the place of deployment of search teams and
a training ground for search work for young
people from Yakutia, the Tver region and other
regions of Russia

We have close cultural and economic ties
with Crimea as well. This year, for example,
we signed a memorandum on the transfer of
aresort for children’s recreation near Yalta, in
Alupka, to Yakutia. This functioning health
resort will receive our children for recreation
and health promotion.

This year will also the year of strengthening
interregional ties: agreements will be
updated and business events will be held

with Chukotka, Moscow, St. Petersburg, and
the Krasnoyarsk region. Days of Yakutia are
planned in Moscow, St. Petersburg, Kamchatka
in connection with the 100th anniversary of
the formation of the YASSR.

I would also like to note our strong ties
and friendship with the people of Donbas.
We regularly send humanitarian aid to
the LDNR, we host people who have been
forced to leave their homes in our region.
Currently, as part of the implementation of
the joint communique signed in April 2022,
work is underway to conclude a full-scale
cooperation agreement between the Republic
of Sakha (Yakutia) and the Donetsk People’s
Republic. Now Yakutia has taken patronage
over the city of Kirovskoye in the DPR, the
working group is already in the city and helps
residents return to their usual rhythm of life.

CARBON SITES AS THE BASIS
OF THE ENERGY TRANSITION

- Mpr. Nikolaev, earlier you spoke about the
possibility of creating carbon sites in Yakutia.
Tell us more about this initiative.

- We proceed from the fact that the issue of
establishing the carbon neutrality of regions
and individual industries in the future should
be decided by Russian verification centers and
eco-audit organizations.

We already have a scientific base formed
for this. A long-term scientific school for the
study of biogeochemical cycles operates in
the Republic: The Ammosov North-Eastern
Federal University, SB RAS Institute of
Biological Problems of Permafrost, SB RAS
Melnikov Permafrost Institute, SB RAS
Institute of Oil and Gas Problems.
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As part of the carbon sites in the territory
of Yakutia, it is planned to organize
an observational and experimental
infrastructure in representative areas that
are poorly covered by the existing monitoring
network, and do not have full analogues in
other regions.

They create carbon siteson areas of the earth’s
surface with a typical topography for this area,
the structure of vegetation and soil cover.

We believe that there are several areas in
the Republic that are promising in terms of
carbon research.

First, this is the Central Yakutian Lowland,
within the Lena-Aldan and Lena-Vilyuy
interfluves. Second, western Yakutia - the
basins of the Olenyok, Markharivers, the
upper reaches of the Anabar river. It is
also the basin of the Olyokma River, in
southwestern Yakutia, where the climate is
somewhat milder than in Central Yakutia.
These are the ridges in North-Eastern
Yakutia, where there is permafrost, mountain
tundra and taiga. In addition, this is the basin
of the Lena River in Northern Yakutia.

Research at carbon sites will not only
provide new data in the field of ecology and
biogeochemistry, but also train qualified
personnel in the field of ecology and
nature management. They also help form
the ecological foundations of the energy
transition, including for the creation of
infrastructure and technologies for managing
the balance of climate-active gases.

- Mr. Nikolaev, thank you very much for
an interesting and informative conversation.
We wish you good luck and fruitful work at
the Forum.



CAXA - PECMYBJINKA BO3MOXHOCTEW

KWUPWJ1J1 BbIYKOB:

«APKTUYECKWE PAVIOHbLI AKYTUW —
OPANBEP 3SKOHOMWMYECKOIO POCTA
0149 BCEW CTPAHbI»

ﬂ KyTuA — Kpaii HeCMeTHbIX 60raTCTB: aNMasbl, 3011010, cepebpo, 0710B0, yrofb, HedTb, ra3. IT0 KpynHeiLKii CbIpbeBoii pernoH Poccum,
eVHCTBEHHDbII B MIPe, B HeZpax KOTOPOro HaxoAnTCA BcA Tabnuua MeHpeneesa. Ha ero Tepputopum BbiABReHo 6onee 1,5 Thic.
MeCTOPOXAEHNIA NONE3HbIX UCKOMAEMbIX 11 CBbILLE 5 TbIC. 3aneXeli pa3NnuHbIX BIUA0B MIHEPANIbHOTO CbipbA.

(Crpaterua pa3sutua ApkTiuku, npunaTas Mpasutenbcreom PO B 2020 rofy, paccuntana Ha nepuog 4o 2035 rofa v HaLeneHa Ha yckopeHue
0CBOEHNA 6OraTbiX PecypcoB perioHa 1 ynyuLleHne yCioBuil XIU3HI HaceneHns.
0 Hanbonee MHBECTULIMOHHO NpUBAEKATENbHBIX NPOEKTaX 1 ONKANLLMX NNaHaX MO peanu3aLum pa3BuTiA KT 1 e apKTUYeCKIX
TeppuTopuii Mbl 6ecelyem ¢ nepBbIM 3amecTutenem npeaceaatend lMpasutenscrsa Pecny6nukm Caxa (Akytua) Kupunnom bblukosbim.

- Ecnu 2060pume 06 uH8eCMUYUOHHOM
nomeHyuane Akymuu, mo Kak oH 6yoem
npedcmaeneH Ha [TM3® u kakue npuopu-
memHbie npoeKmbl 8bl MOX<eme 8bl0e/Iums?

- [lenoBas nporpamma pecny6ivKm BKtoUaeT
Npe3eHTaLuIo MHBECTULIMOHHOTO NOTeHLMana,
KoTopas NPOoNaéET Ha cTeHae MHBOCTOKpa3BM-
Tvs PO nog Ha3BaHMeM «APKTMKa — Tepputopus
avanoray. byaert npefcrasneH pervoHanbHbIn
noTeHLMan C yriopom Ha pa3Butue ApKTrKY, a
TaKXe NCTopUK ycrexa npu yyacTuv npeacta-
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BUTENEl MHBECTOPOB, PEANN3YIOLLNX NMPOEKTbI
B pervioHe.

HanomHtio, uTo B Npownom rogy Ha Boc-
TOYHOM 3KOHOMMUYeCKOoM popyme 6bisio
noanucaHo cornaweHune c NK «<Pocatom» o
pa3BuTMM 6e3yrnepofHoli reHepauumn B ApK-
TuKe. Peub nOET 0 CTpOUTENBLCTBE YHMKANb-
HOro o6bekTa — aTOMHOW CTaHUUW Masnion
MOLLHOCTM Ha 6a3e peakTOPHOWN YCTaHOB-
Kk PUTM-200H, koTopasn 6yaeT cHabxaTb
nocénok Yctb-Kyiira YcTb-AHCKOro panoHa,

yAanéHHble NPOMbILLIEHHble NPeanpuATUs
no pa3paboTKe 30/10TOPYAHOTO MECTOPOXKAe-
HUA KIouyc 1 MecTopoXXaeHunsa poCCbINMHOro
onosa TupexTax.

[laHHble NpoeKTbI NpeanonaratoT Gopmupo-
BaHVe eAUHOro NPOMbILLIEHHOIO KnacTepa
B YCTb-AHCKOM palioHe, KOTOpbI co3acT
JononHuTeNbHble paboyrie MecTa, SHepre-
TUYECKYIO 1 TPAHCMOPTHYIO NHOPACTPYKTYpPY
XKUTenaAm parioHa, [O6bIBAIOLLVIM NPenpuaTy-
AM. OHM NO3BONAT OLEHUTb PaNOHbI AHCKOW



rpynrbl Kak NePCreKTBHYIO 30HY POCTa apK-
TUYECKOW SKOHOMMKI pecnybnmKu.

YBepeH, uTo yyacTue pecny6naumku B bopy-
Me OyfAeT ycnelHbIM, @ COBMECTHbIe YCUnms
NO3BONAT JOOUTLCA CTAHOBIEHMA HOBOW
yCTONUNBON APKTUKN.

- Pa3s y»x mol Ha4anu 208opumes 06 Apk-
muke: 8bl Kypupyeme cmpoumesibHyIo
ompacns 8 pecnybsuke, HACKOJIbKO CJ10-
JKeH npoyecc cmpoumesnibcmMea Ha 8e4Holi
mep3snome?

— OenctBuUTenbHO, 6onbluas YacTb AKy TN
HaXOAUTCA B 30HE BEYHOW Mep3/10Tbl ryou-
HOW O COTEH MeTPOB. [pomagHble pa3mepbl
Tepputopumn pecnybnmnkm, ocobo cypoBble
KNMMaTUYeCKme yCNoBUA 1 pacnpocTpaHeHmne
BEYHOMEP3JIbIX TPYHTOB OMpefenstoT 0co-
6EHHOCTN NPUMEHAEMbIX TEXHONOTMIA, Ma-
Tepuasnos, NNaHVPOBaHNA TePPUTOPUIA Ans
obecneyeHns JONTOBEYHOCTY U HAAEXHOCTY
3[aHNIA N COOPYXKEHWNN.

Hapsagy c HoBbIM NOAXO4OM K CTPOU-
TeNbCTBY, BeAETCA MOUCK PaLMOHaNbHbIX
KOHCTPYKUMiA dyHAameHTOB. bnarogaps
OOCTVXKEHUAM HayK/ Y MHOTONleTHeMY
NpaKkTUYeCKOMY OMbITy CTPOUTENbCTBA B
cyposBbix ycnosuax KparHero CeBepa B Ha-
cTosiwee Bpems chOPMUPOBaHbl OCHOBHbIE
NPUHLNMbI CTPOUTENBCTBA 34aHUN U CO-
OpY’KeHW B paloHax pacnpocTpaHeHus
BEUYHOMEP3/IbIX FPYHTOB, AaXe Ha BEYHbIX
nbpax. CylwecTByeT MHOXeCTBO BMAOB CBal,
NO3BONAIOLMX BO3BECTU HAAEXHbIN dyHIa-
MEHT Ha Mep3noTe.

B npakTuke cTponTenbcTea B AKyTUM NC-
nosib3yeTca B OCHOBHOM MPUHLUM COXpa-
HeHVA MEP3NIOTr0 COCTOAHMA FPYHTOB BO
BpeMsA CTPOUTENbCTBA U SKCMyaTaLmm 3ga-
HUN. C ICNONb30BaHMEM 3TOrO NPUHLUMNA
BO3Be/ieHbl KpYTMHble NoceneHns B ApKTu-
YyecKkom 30He fIKyTuW, B TaKNX NOCENKaX, Kak
Tukcwn, Yepckni, YcTb-Hepa, Jenytatcknn,
3bIpAHKa 1 gp.

CAXA - PECMYBJINKA BO3MOXHOCTEN

CTpouTenbCTBO HOBOrO 06bEKTa — B Lie-
JIOM CJTIOXKHbIW, ANNTENbHbIA Y MHOTOSTaMHbIN
NpPOLECE, a B YC/IOBUAX BEYHOW MEP310Tbl OH
YCNOXHAETCA B f4ecATKY pa3. TpyaHo npeg-
CKa3aTb, Kak BO BPeMsi CTPOMKY NoBegyT cebs
rpyHTbl. BO3BOAUTL MHOTO3TaXKHbIe BbICOKOTEX-
Hosornyeckmne o6beKTbl Ha MEP3/oN 3emie,
KOTOpas NMOCTOAHHO MEHSAIET CBOIO CTPYKTYPY,
KparHe cnokHo. [loaTomy cTponTenam oyeHb
Ba’KHO YAeSNIATb BHMaHMWe TakM chepam, Kak
KNMMAT 1 SKONOTUS, TaK Kak aKocuctema Apk-
TUKWM XPYrKa, €€ Halo COXPaHATb.

- B mae 3mozo 200a 8bl 8biIcmynu/iu HAa
KoHpepeHYuu «<Apkmuka - meppumopus
passumus», noceAW€HHOU KompopmHou
20podcKoli cpede. Pacckakume, kakue
nepcneKkmuebl 8 3MoM HanpaeJieHuU bl
suoume?

— CoBepLUEHHO BEPHO, s BbICTYMWI Ha TeMY
CTpaTErnyeckoro NiaHMpPOBaHUA Pa3BUTUSA
ropoAoB U NpefcTaBu pa3paboTKy MacTep-
nnaHoB ropogos AKyTun. OCHOBHasa Mnccua
KOHdepeHLUn — 3To 06CyKAeHne acneKkTos
MOBbILIEHUA KauyeCTBa XM3HW HaceNneHns Kak
rNaBHOW Lenun rocyaapCcTBeHHOM NONUTUKI
Poccun B apKTryeckom 30He.

B 2022 rogy no nHuumatuse NpaButenbcrea
Pecny6nuku Caxa (AKyTuns) o6baBReH OTKPbI-
Tbli Bcepoccnincknini KOHKYpC Ha pa3paboTky
MacTep-nnaHa ropoga fAKyTcka — cTonuubl
pervoHa. Takke nnaHmpyeTca paspaboTtaTtb
MacTep-nnaHbl ropoga MupHbii, JleHcka, Tom-
moTa 1 OnéKMUHCKa.

B 3TOM rogy y Hac BbIXOAMT ABa JOKYMEHTa:
MacTep-nnaHbl AKyTcka 1 HeptoHrpu. MNprme-
YyaTenbHO, YTO 3TV ropofa akTUBHO MpPeob-
pakaroTcA, BbIXOAAT Ha HOBble BUTKM CBOETO
pa3suTuA. B pazpaboTke cTpaternyeckmnx
[OKYMEHTOB HaM Ba)KHO COXPaHsATb 6anaHc
B pa3BMTWM ropoda, AymaTb B NepByio oue-
penb o kombopTe ero xutenei. Jliogn [onx-
Hbl >XWTb TaMm, rae UM HPaBUTCA, yUUTbIBaA
KNMMaTyecKre yCcnoBus.

Ye pa3paboTaHbl 1 yTBEpPXKAeHbl Ma-
CTep-nnaHbl apKTUYECKMX MOCENEHNI: cena
OneHék, nocénka Yokypgax v nocénka Tuken.
CoBpeMEHHbIN apXMTEKTYPHbI OBNK 3THX
HacenéHHbIX MYHKTOB OblN NpopaboTaH ¢
YUYETOM BCEX OCOOEHHOCTEN: KIMMATNYECKUX,
3KOHOMUYECKUX, AeMOrpadryecKux, KynsTyp-
HbIX. Mbl MOHUMaeM, UTo A51A KOMbOpPTHOM
KU3HW Nlodeln HY»KHO YUUTbiBaTb CaMOObIT-
HOCTb TEPPUTOPUN.

D70 KpaiHe ambuLo3Hasa 1 HenpocTas
3agaya. Mbl roBopum, 4To AAKYTCK — MOIOA0M
ropog. Ero HMKak Henb3s Ha3bIBaTb apxa-
VYHbIM, HECMOTPA Ha TO, uTo B 2032 roay
AKyTCK OygeTt npa3nHoBaTb CBOE 400-neTue.
Haw ropopg pacTtywunii, pa3BmBatoLWmnincs,
6e3yC/I0BHO, NOTeHLMas ero pa3BuUTrsA BeCb-
Ma BeJIVK.

Y6exxaéH, uto paspaboTka macTep-niaHoOB
1 B LieSIOM pa3BuTre ApKTUKK JagyT HOBbIV
TONYOK AJ1s pa3BuUTKA pecnybnmku. Hawm apk-
TUYeCKne panoHbl MOTYT CTaTb HacToALen
Onopo 1 ApanBepoM 3KOHOMMYECKOTO POCTa
[ONA BCeN CTpaHbl.

- Kakasa no0depxka Ha ce200HAWHUU
OeHb oKasbiedemcs xumenam Apkmuku?

- B npownom roay anAa ykpennenus
NpPoAOBOJIbCTBEHHOW 6€30MacHOCTM
KUTenem apKTMYyeCcKnx parnoHOB co3fa-
Hbl TOPrOBO-/IOFMCTUYECKNE LLEHTPBI B
nocénke benas lfopa A6bINCKOro panoHa
1 nocénke Yctb-Kyira YcTb-AHCKOro pamn-
OHa. 3anyueHa HoBaA cxemMa JOCTaBKM
NpoLOBONbCTBEHHbIX TOBAPOB C OXBAaTOM
TPYAHOLOCTYMHbIX HACENEHHBIX MYHKTOB 1
C NCMONIb30BaHVeM BOJHOIO TpaHcnopTa
1 manow aBnaunn. B pesynbtaTte Bnepsble
3a MHOTO fneT B ApKTUKY AOCTaBneHbl ce-
30HHble OBOWM 1 GPYKTbI, OCYLIECTBIEHO
B ABa pa3a 6onblue «3eNéHbIX PeNcoBy,
yem B npepabigywme rogol. o 2025 ropa
TOProBO-N0rMCTUYECKME LLEHTPbI NOABATCA
BO BCEX apKTUYECKNX parioHax AKyTuu, Ha
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3TN Uenu NpeayCcMOTPEHO CBbiwe 1 Mnpa
pyb6neit pegepanbHOro prHaHCMpPOBaHUA.

- B3mom 200y 8 IKymuu omkpoliu ca-
Mblli coepeMeHHbIl Ha JJanbHem Bocmoke
Kapouococyducmoili yeHmp. Pacckaxkume o
MOM, HACKOJIbKO MO HeoBbI4YHbIli NpoeKkm
U KOCHY/IUCb J1U e20 caHKyuu?

— 3TO NPOEKT, KOTOPbIM Mbl MOXeM MO npa-
BY ropAmuTbCA: Nogo6HOro poga 3agymoK B
AKyTM paHee He Obino peanusoBaHo. Hauu-
Has ¢ 2014 roga 66K NONbITKA BOMOTUTD
B XW3Hb UAEN CTPOUTENbCTBA LEHTPA, HO
TONbKO AencTBytolwemy rnase Akytun An-
ceHy HnkonaeBy yaanocb fOBeCT! HayaToe
Zeno oo KoHua. besycnosHo, 6bina nonyyeHa
noggepxka lOpua TpyTHeBa, nonnpeaa npe-
3naeHTa Ha [lanbHem BOCTOKe, 1, KOHEUHO e,
Hawwero lMNpe3ngeHTa Bnagnmnpa MytuHa. U
TONIbKO Bnarofapa cnakeHHow paboTe yaa-
NOCb peann3oBaTb 3agyMaHHoe.

Kapanococyancrbiin LLeHTp nepexun Bce
TPEBOXHbIe 3Tarnbl BO BPeMA CTPOUTENbCTBa:
3TO 1 OrPaHNYEeHNA, CBA3aHHbIEe C HOBOW KOPO-
HaBVPYCHOW MHbEKLMEN, U CAHKLMK, KOTOpble
He TaK AaBHO CTanu BBOAUTb NpoTuB Poccun.
OCHOBHO€ KOHTpaKTOBaHMe NPULLIOCh Ha
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2020 rog — 4O NOBbIWEHMWA LieH Ha CTPOoUTeSb-
Hble MaTepwuarnbl 1 06opyaoBaHye. Bcé nony-
Ynnn BOBpeMms, 1 TeKyLLaa CUTyaLnsa HUKaK He
NMOBAMASA HAa CPOKU CAauM OObeKTa.

K yecTn Hawwmx cTponTenemn n MHOro4Ymnc-
JIEHHbIX CMEeLMannCcToB, KOTOpble Oblnv 3aHATbI
npw ero Bo3BeAeHnI, CoO BCeMU TPYAHOCTAMM
yAanocb cnpaBuTbcA. [oBTOPIOCH, 3TO Nowc-
TUHEe YHUKasbHbI 06beKT: nogobHoro poaa
npoekToB B AKyTu Noka He 6bino. U Bce Te,
KTO ero CTpowsn, Aenanuv 3To Brnepsble.

DTa cylaXkeHHas paboTta 60MbLLOro Konnye-
CTBa Cyx6, OpraHoB BIACTV U B Lie/IOM Hallel
CTPOUTENbHON MHAYCTPUM NO3BONUIA CAATb
06beKT faxe 6bicTpee, yem ObiNo 3agymaHo
n3HavasbHo. Mbl NAaHNpoOBany CTPOUTb ero
40 mecAueB, HO nNocTpounu 3a 32 mecaua,
YETKO BbIMOJSIHUB BCe NOCTaB/IeHHbIe 3aja-
yn. MepBas cBas 6bina 3abuTa B aBrycte 2019
rofa, akTUBHOE CTPOUTENIbCTBO HAa4anoch B
2020 ropy, a yxe B 1-m kBapTane 2022 roga
LieHTp 6bin BBeZIEH B SKCMyaTaLmio.

Pecny6nukaHcknin KaparnococyaucTbin
LEHTP — OAHO U3 CaMblX COBPEMEHHbIX Me-
ayypexaeHnii 3Toro npoduna He TONbKO Ha
[anbHem BocToke, HO 1 B cTpaHe. B ueHTpe
HaxopATcA annapatbl MPT, KT, cuctembl cte-

punMsauun, KOTopble Ha CerogHALIHNN AeHb
He YMetoT aHanoroB. K npumepy, aHrnorpadu-
yeckan cuctema Philips Azurion 7 M20 paét
LLINPOKME BO3MOXKHOCTI A1 COBEPLUEHCTBO-
BaHVA 1 Pa3BMTMA MaIOVIHBA3MBHbIX Onepa-
LA, @ KOMNbloTepHbI Tomorpad Siemens
SOMATOM Force — nepB.bii Ha [lanbHem Boc-
Toke KT mupoBoro ypoBHs. Ewwé ogHa rop-
JocTb LeHTpa — annapat MPT Philips Ingenia
Ambition X, KoTopblin [aéT BO3MOXHOCTb
NpoBOANTb NCCeaoBaHNs Ha 50% ObicTpee,
yeMm npu paboTe ¢ aHanoramu. CneumanmncTbl,
KOTOpble y»Ke Hayanu paboTtaTb B Kapanoco-
CYQUCTOM LieHTpe, MpoLan obyyeHune n no
npasy cUMTaloTCA NpodeccmoHanamu.

B kapguoueHTpe cdopmmnpoBaH WwTaT 13
260 Bpayvelt 1 6onee 560 COTPYAHNKOB pas-
JINYHBIX HanpaBneHnin. O6bEeKT cerofHaA pagy-
eT KuTenemn He TONbKO AKYTUW, HO U COCeaHUX
pervoHog. Mo nnaHam neyebHo aeaTenbHo-
CTn AKYTVNA roToBa NPMHMUMAaTb NaLNEeHTOB 13
OPYrnX PermoHoB, 1 TaKyto BO3MOXHOCTb YKe
paccmaTpurBaloT XuUTenu ropodos JanbHero
BocTtoka. 3To AecTBUTENbHO OTAMYHbIN MO-
JapokK AKyTAHaM K 100-neTumio AKyTrM 1 BCceM
xutenam [anbHero BocTtoka!
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BLIUKOB KUPVJLL |
ERTEHBLERAY ‘

"THE ARCTIC REGIONS OF YAKUTIA ARE THE
DRIVER OF ECONOMIC GROWTH FOR THE
WHOLE COUNTRY”

Y akutia is a land of limitless wealth: diamonds, gold, silver, tin, coal, oil, gas. The region has the largest reserve of
raw materials in Russia, the only one in the world, in the bowels of which the entire periodic table is located. More
than 1.5 thousand mineral deposits and over 5 thousand deposits of various types of mineral raw materials have been
discovered on its territory.

The Arctic Development Strategy, adopted by the Government of the Russian Federation in 2020, is designed for the
period up to 2035 and is aimed at accelerating the development of the rich resources of the region and improving the
living conditions of the population.

We are talking about the most investment-attractive projects and immediate plans for the implementation of the
development of Yakutia and its Arctic territories with Kirill Bychkov, First Deputy Chairman of the Government of the
Republic of Sakha (Yakutia).
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- Ifwe talk about the investment potential
of Yakutia, how will it be presented at SPIEF,
and what priority projects can you highlight?

- The business program of the Republic
includes a presentation of the investment
potential, which will be held at the stand
of the Ministry for the Development of the
Russian Far East under the name The Arctic -
Territory of Dialogue. Regional potential will
be presented with a focus on the development
of the Arctic, as well as success stories with the
participation of representatives of investors
implementing projects in the region.

Let me remind you that last year at the
Eastern Economic Forum an agreement was
signed with Rosatom on the development of
carbon-free generation in the Arctic. We are
talking about the construction of a unique
facility — a low-power nuclear power plant
based on the RITM-200N reactor plant, which
will supply the village of Ust-Kuyga in the Ust-
Yansky district, remote industrial enterprises
for the development of the Kyuchus gold
deposit and the Tirekhtyakh placer tin deposit.

These projects involve the creation of
a single industrial cluster in the Ust-Yansky
district, which will create additional jobs,
energy and transport infrastructure for the
residents of the area, mining enterprises. They
will make it possible to evaluate the areas of
the Yanskaya group as a promising area for the
growth of the Arctic economy of the Republic.

I am sure that the participation of the
Republic at the forum will be successful, and
joint efforts will make it possible to achieve the
formation of a new sustainable Arctic.

- Since we started talking about the Arctic.
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You supervise the construction industry in
the Republic, how difficult is the process of
building on permafrost?

- Indeed, most of Yakutia is located in the
permafrost zone up to hundreds of meters
deep. The vast size of the territory of the
Republic, especially severe climatic conditions
and the spread of permafrost soils determine
the features of the technologies, materials,
and territory planning used to ensure the
durability and reliability of buildings and
structures.

Along with a new approach to construction,
a search for rational foundation designs is
underway. Thanks to the achievements of
science and many years of practical experience
in construction in the harsh conditions of
the Far North, the basic principles for the
construction of buildings and structures
in areas of permafrost, even on eternal ice,
have now been formed. There are many types
of piles that allow you to build a reliable
foundation on permafrost.

In the practice of construction in Yakutia,
the principle of maintaining the frozen state of
soils during the construction and operation of
buildings is mainly used. Using this principle,
large settlements were built in the Arctic
zone of Yakutia, in such settlements asTiksi,
Chersky, Ust-Nera, Deputatsky, Zyryanka, etc.

The construction of a new facility as
a whole is a complex, lengthy and multi-
stage process, and in permafrost conditions
it becomes ten times more complicated. It
is difficult to predict how soils will behave
during construction. It is extremely difficult
to build multi-storey, high-tech facilities on
frozen ground, which is constantly changing

= MPHEMHO - AHATHOCTHYECKOE OTAENEHHE &
= MIPOTHEOLUOKOBAR MANATA Ani
= MATHHTHO - PE30OHAHCHAA TOMOTPADHA L
* CHTYAUKOHHBIH LIEHTP W

its structure. Therefore, it is very important
for builders to pay attention to such areas
as climate and ecology, since the Arctic
ecosystem is fragile and must be preserved.

- In May of this year, you made
a presentation at the conference The
Arctic - Territory of Development, dedicated
to a comfortable urban environment. What
prospects do you see in this area?

- Quite right, I spoke on the topic of
strategic planning for the development of
cities and presented the development of
master plans for the cities of Yakutia. The
main mission of the conference is to discuss
aspects of improving the quality of life of the
population, as the main goal of Russia’s state
policy in the Arctic zone.

In 2022, at the initiative of the Government
of the Republic of Sakha (Yakutia), an open
All-Russian competition was announced for
the development of a master plan for the city
of Yakutsk, the capital of the region. It is also
planned to develop master plans for the cities
of Mirny, Lensk, Tommot and Olekminsk.

This year we are publishing two
documents — these are master plans for the
city of Yakutsk and Neryungri. It is noteworthy
that these cities are actively changing, entering
new rounds of their development. In the
development of strategic documents, it is
important for us to maintain a balance in the
development of the city, to think, first of all,
about the comfort of its inhabitants. People
should live where they like to live, given the
climatic conditions.

Master plans for the Arctic settlements have
already been developed and approved - the



village of Olenek, the village of Chokurdakh
and the village of Tiksi. The modern
architectural appearance of these settlements
was worked out taking into account all the
features: climatic, economic, demographic,
cultural. We understand that for a comfortable
life of people it is necessary to take into
account the identity of the territory.

This is an extremely ambitious and
challenging task. We say that Yakutsk is
a young city. It cannot be called archaic in
any way, despite the fact that in 2032 Yakutsk
will celebrate its 400th anniversary. Our city is
growing, developing, of course, the potential
for its development is very high.

I am convinced that the development of
master plans and the development of the
Arctic in general will give a new impetus to
the development of the Republic. Our Arctic
regions can become a real pillar and driver of
economic growth for the entire country.

- What kind of support is currently being
provided to the inhabitants of the Arctic?

- Last year, in order to strengthen the
food security of the inhabitants of the Arctic
regions, trade and logistics centers were
created in the village of Belaya Gora, Abyisky
District, and the village of Ust-Kuyga, Ust-
Yansky District. A new scheme for the delivery
of food products has been launched, covering
hard-to-reach settlements using water
transport and small aircraft. As a result, for the
first time in many years, seasonal vegetables
and fruits were delivered to the Arctic, and
twice as many “green flights” were carried
out as in previous years. Trade and logistics
centers will appear in all the Arctic regions
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of Yakutiaby 2025, more than 1 billion rubles
of federal funding are provided for these
purposes.

- This year, the most modern cardio-
vascular center in the Far East was opened
in Yakutia. Tell us about how unusual
this project is and have it been affected by
sanctions?

— This is a project that we can rightfully
be proud of - such ideas have not been
implemented in Yakutia before. Since 2014,
there have been attempts to implement the
ideas of building the Center, but only the
current Head of Yakutia, Aysen Nikolaev,
managed to bring the matter to an end. Of
course, the support of Yuri Trutnev, the
Presidential Envoy to the Far East, and,
of course, our President Vladimir Putin,
was received. And only thanks to well-
coordinated work was it possible to realize
what was planned. The cardio-vascular center
has survived all the alarming stages during
construction - these are the restrictions
associated with the new coronavirus infection,
and the sanctions that were introduced against
Russia not so long ago. The main contracting
took place in 2020 - before the increase
in prices for construction materials and
equipment. We managed to get everything on
time, and the current situation did not affect
the deadlines of the object in any way.

To the credit of our builders and numerous
specialists who were engaged in its construction,
we managed to cope with all the difficulties.
I repeat, this is a truly unique object - there have
not been such projects in Yakutia yet. And all
those who built it did it for the first time. This

well-coordinated work of a large number of
services, authorities and our construction industry
as a whole allowed us to deliver this object even
faster than originally planned. We planned to
build it for 40 months, but we built it in 32, having
clearly completed all the tasks set. The first pile
was driven in August 2019, active construction
began in 2020, and in the 1st quarter of 2022 the
center was put into operation.

The Republican cardio-vascular center is
one of the most modern medical institutions
of this profile not only in the Far East, but also
in the country. In the center there are MRI,
CT, sterilization systems, which at the moment
have no analogues. For example, the Philips
Azurion 7 M20 angiographic system provides
ample opportunities for improvement and
development of minimally invasive surgery.
And the Siemens SOMATOM Force CT
scanner is the first world-class CT in the
Far East. Another pride of the center is the
Philips Ingenia Ambition X MRI machine,
which makes it possible to conduct research
50% faster than when working with analogues.
Specialists who have already started working
at the cardio-vascular center have been trained
and are rightfully considered professionals.
The cardiocenter has a staff of 260 doctors and
more than 560 employees in various fields.
The object today pleases not only residents of
Yakutia, but also neighboring regions.

According to the plans of medical activity,
Yakutia is ready to accept patients from other
regions, and residents of the cities of the Far
East are already considering this possibility.
This is really a great gift to the Yakut people
for the 100th anniversary of Yakutia and to all
residents of the Far East!

KAPAMO-COCYL A
UEHTP
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VISMEHEHWA TYHAPOBbIX
SKOCVCTEM APKTWKI

6yavyT nsyyatb Ha KAQp6OHOBbIX
NOJIMroHax AKyTUn

despane 2021 roga MuHuctepcTBo Haykv 1 BbicLuero 06pa3oBaHia PO BbinycTino Npukas o co3aHNI NOANUTOHOB ANA pa3paboTkm

W NCMbITAHINA TEXHONOMWIA KOHTPONA YrNepofHOro 6anaHca — Tak Ha3biBaeMblxX KapOOHOBbIX NOANTOHOB. B COOTBETCTBIMN €
Knumatuueckoli fokTpuHoit PO Ha nx Tepputopusx byayT npoBOAUTLCA pa3paboTka 1 UCMbiTaHue MeTOANK U3MepeHUs BbIOpOCoB 1
noroLLeHIA NapHnKoBbIX ra3oB. Ceiiuac B Poccum cozaano 10 nonmuroHoB obwueit nnowwazplo bonee 23 500 ra.

CornacHo nporpamMme peann3aLyi NpoekTa kapooHoBbIe NOAUTOHbI B bNaiiLLee Bpema OyayT co3aaHbl U Ha TeppUTOpPUN
Pecnybnukm Caxa (Akytua).

[MoppobHee 0 uenax n nnaHax nporpammbl pacckasbisaet pektop OTAQY BO «CeBepo-BoctouHoro deaepanbHoro yHuBepcuTeTa MeHu
M.K. AMMocoBa», fOKTOp bronornyeckinx Hayk AHatonmil Hukonaes.
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Kap6oHoBble MonnroHbl NO3BOAAIOT NPO-
BOAUTb PAL BaXKHENLWWX NCCNeJOBaHU B
coepe skonorun. Hanpumep, paspaboTky n
afanTauuio Ha3eMHbIX TEXHOIOMIA NONeBOro
1 JIECHOTO arpOXMMMNYECKOrO KOHTPOJIS NOYB
1 pecnrpauum NapHUKOBbIX Fa30B; TEXHOMO-
M QNCTAaHUMOHHOIO y4YéTa HaA3eMHOM 1
noa3emHon ¢putTomacchl, pusocdepbl, arpo-
XVIMUYECKOTo KOHTPOJIA MOYB 1 pecnvpaunm
NMapHMKOBBIX ra30B; MaTeMaTUYECKUX Moge-
nen No NepBMYHON BasioBON NPOAYKTMBHO-
CTUW, NEePBUYHON HETTO-MPOAYKTUBHOCTH,
HeTTo-06MeHy CO, MeXxay 3KOCMCTEMON U
aTmocdepoi, pecnvpauny n gpyrum napa-
MeTpam yrnepogHoro 6anaHca 3KocucTem Ha
STaNIOHHBbIX yYacTKax.

Ha Tepputopum Pecnybnukm Caxa (Aky-
TVA) 4ABHO CYLECTBYIOT HayUHble WKOJbl
Mo U3y4yeHunto BNOreoXMMYECKNX LNKIIOB: B
CeBepo-BocTtouHom dpefepanbHOM yHMBEP-
cntete umeHn M. K. AmmocoBa, HcTutyTe
6uonornyecknx Nnpobnem KpronntosoHbl CO
PAH, NHcTuTyTE Mep3noToBeaeH A UM. akage-
muKa . . MenbHukoBa CO PAH, UHcTuTyTe
npo6nem HedpTn 1 raza CO PAH.

CneuranncTbl 3TUX Hay4YHbIX OpPraHu3aLnin
bUKCHPYIOT CyLLieCTBEHHbIE U3MEHEHNS, KOTO-
pble npeTepneBaloT B NOC/IEAHNE AecATuIe-
TUA TYHAPOBbIE SKOCUCTEMbl APKTUKN. TasHne
1 ferpagauma MHOrofeTHeMEpP3ibIX Mopoa

HabnoaaTCsA Ha MHOMUX LMPKYMMOMAPHbIX
nccnegoBaTtenbCkmx cTaHymax. [Mpryém Bbi-
6pOChl NAPHUKOBbIX ra30B B NpoLiecce TasHUsA
Mep3/10Tbl 13 3aMOPOXKEHHOTO OPraHNYeCKOro
yrnepopa MMetoT 3HaUNTeSIbHbIN NOTeHL K-
an yCUneHus BAVSAHUA N3MEHeHNUA Knumara.
AHanu3 AaHHbIX MHOTOMETHUX KOMIMIEKCHBIX
HabnoaeHUN yKa3biBaeT Ha BOCXOAALWNN
TpeHA U3MeHeHWA CTOKa yrnepopaa B byay-
LemM B TYHZPOBbIX SKOCUCTEMaX BCleAcTBUe
VN3MEHEHUsA KNumaTa.

MonyueHHble pe3ynbTaTbl yKa3blBaloOT Ha
OMACHOCTb CHVKEHWA MOrmoLLatoLLell Cnoco6-
HOCTW NIECHbIX SKOCUCTEM U POCT SMUCCUN
KIIMMaTMYeCKU aKTVBHbIX ra3oB. B cBeTe aKTy-
anbHbIX COObITMIN Poccna 6onee He UMEET KOH-
TaKTa C KPYNHeNWmy MUPOBbLIMU OpraHamu
BepudrKaumm yrnepogHom otuétHocTu. Cne-
[0BaTesNlbHO, BOMPOC YCTaHOBNIEHUA Yrepos-
HOW HENTPaNbHOCTU PEMMOHOB U OTAENbHbIX
oTpacnel B OyayLem JOMmKeH peLlaTbca poc-
CUNCKUMY BepUOUKALMOHHBIMY LIEHTPaMu 1
3K0ayAUTOPCKUMY OpraHu3aumamu. JaHHble
ob6cToATenbCcTBa GOPMIUPYIOT HOBbIE BOMPO-
Cbl MO CTAHAAPTM3aLUN U COOTBETCTBYIOLLEN
cepTudrKaLmm U3yyaembix NapaMeTpoB KNu-
MaTUYeCKUX NPOEKTOB B PaMKaxX KapOOHOBbIX
NMOJIMFOHOB C YYETOM MUPOBbIX CTaHAAPTOB.
Bo3HMKalOT 1 HOBble MOTPeBHOCTM B cneuun-
ann3npoBaHHOM NPUBOPOCTPOEHNM 1 pa3-

paboTke HOBbIX U3MEPUTESIbHbIX YCTPOWNCTB
1 NpOrpamMmm pacyéTtos.

Takum o6pa3om, NoANTNKa Pa3BUTUA Kap-
OOHOBbIX MOJINFOHOB OOpPEeTaeT HOBbIE 3Ha-
YeHUA gnAa poccminckon Haykn. Cesepo-Boc-
TOYHbIM deflepanbHbIM YHUBEPCUTETOM B
HacToALlee Bpema pa3BMBaeTCA MPOEKT Co-
3AaHUA KapOOHOBOrO NONMIOHA Ha Teppu-
Topun AKyTUN.

Kap6oHoBble MOAUTOHbI CO3Jal0TCA Ha
yyacTKax 3eMHOW NOBEPXHOCTU C penpe3eHTa-
TVBHBIMY A8 fAHHON TeppuTOpUN penibedom,
CTPYKTYpPOW pacTUTENbHOIO 1 MOYBEHHOTO
nokpoBa.

Llenb opraHu3auum Kap6oHOBOro MOANIoHa
- MoNyyYeHne akTyasbHbIX flaHHbIX O COBpe-
MEHHOM LKJe yriepoaa, ero M3aMeHeHnax
BCeq 3a NPOrHO3MpyemMoin KnmmaTnyeckom
1 COLUMaNbHO-3KOHOMMNYECKOWN AVHAMNKOWR,
n3yyeHrie BO3MOXHOCTEW ynpasieHus yrie-
POAHBIM LINKIIOM.

B pamkax npoekTa nnaHmpyeTca opraHu-
30BaTb PabOTbl MO OLEHKe 3anacoB yrnepo-
[a, B TOM YmMcie OpraHnyYeckoro, B MoyBsax u
noA3eMHbIX NibAax, 06béMa pacTBOPEHHOIO
yrnepopa, nepeHoCMmMoro BogoToKamu, no-
TOKOB K/IMMaTMYeCKM akTBHbIX ra3os (KAT)
1 nornouwatouen cnocobHOCTV TUMNYHBIX
9KOCMCTEM pervoHa.

B cTpyKTypy KapbOHOBOrO NONMIroHa BXO-
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AT HabntoaaTenbHble NOLWAAKM, Ha KOTOPbIX
C pa3HoW CTeneHbIo AeTanbHOCTU N3YyYaloTCA
pasfinyHble SemMeHTbl laHAWadToB 1 OTAENb-
Hble cocTaBnALYe yrinepoaHoro 6anaHca, a
TaKXe KapboHoBble hepMmbl, rae NPOBOANTCS
3KCMepuMeHTanbHas paboTa no ynpasieHuio
norsoLatoLiet CoCO6HOCTbIO SKOCUMCTEM.

B pamkax kap60OHOBOrO MonMroHa Ha Tep-
puTtopun Pecnybnmkm Caxa (AkyTns) npegna-
raeTcs opraHu3sauma HabnoaaTenbHoOm u
SKCMeprMeHTanbHON NHPPACTPYKTYPbl Ha
penpe3eHTaTMBHbIX yyacTKax — cnabo oxBa-
YEeHHbIX CyLLIeCTBYIOLEN MOHUTOPUHIOBOM
CeTblo, B NepCrneKkTBe NOABEPKEHHbIX MHTEH-
CMBHOW Jerpagauunm KpUonnTo3oHbl, He nme-
IOLLMX MOJTHbIX aHANOrOB B APYIMX PervoHax.

B npenenax pecny6avkin nepcneKkTyBHbIMU
C TOUKM 3peHns KapOOHOBBIX NCCNIEA0BaAHNI
cunTaem cnepgyioLe TepputTopun:

- UeHTpanbHO-AIKyTCKasa HN3MEHHOCTb,
B npepenax JleHo-AngaHckoro n JleHo-Bu-
nonckoro mexaypeuni. CnnowHoe pac-
NpoCTpaHeHre MHOTONeTHEMEP3SIbIX MOPOL,
(MMI); 6onoTa 1 TepMOKapPCTOBbIE 03€pa,
Talnra; necyaHble 1 CynecyaHo-CyrMHUCTbIe
OTNOXKEHUA, B TOM UMCNe CUIbHONbANCTbIE;

- 3anagHas AkyTusA, 6acceiiHbl pek OneHék,
Mapxa, BepxoBbs pekun AHabap. CnnowHoe
pacnpoctpaHeHne MMIT; TyHApa 1 NecoTyH-
Apa, B TOM YMC/ie HU3KOTOpHble; NOMMeH-
HO-AONINHHbIE KOMIJIEKCbI;

- lOro-3anagHas flkyTus, 6acceiH pekun
Onékma. KnumaT HeCKoNbKo MArye, 4em B
LleHTpanbHom AKyTum (CpefHAna TemnepaTtypa
B OnékmuHcke - 6,7 °C, B flkytcke — 10,3 °C).
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OcTpoBHOe pacnpocTpaHeHne MMII, ropHas
Talira; 3emnegenve, LeHTpbl 4o6blun HedpTu
1 rasa;

— CeBepo-BocTouHas AKyTua, xpebTbl
BepxosHckuin, Yepckoro, Momckuin. MHoro-
NIeTHAA Mep3/10Ta, FopHaa TyHApa 1 Tanra,
Haneaw;

— CeBepHas AKyTus, 6acceiH peku JleHa,
ocTpoB CaMOMNOBCKUIA.

B cocTaB kapboHOBOro nonvroHa npegna-
raem BK/IOUNTb CleayoLme y4acTKu:

1. HabniopaTtenbHble NiowWaaKku ¢ Habnoae-
HVAMY 3a noTokamm KA meToiom Typ6OyneHT-
HbIX Nynbcaumin. C y4ETOM CTeNEeHN N3yYeHHO-
CTN COBPEMEHHbIX MeP3JI0THbIX NaHAWadToB
Pecny6nuku Caxa (kyTus), npegnaraem co-
3[aHne TPEX TaKMX NIoLWagoK.

HabniogatenbHas nnowanka «CUnHI».
MpnpopHbI Napk «CUNH3» PaCroNOXeH Ha
Tepputopun lopHoro ynyca. O6was nno-
waab — 1400 Tbic. ra. HM3Kaa cteneHb aHTpoO-
NMOreHHOW HapyLIEeHHOCTH, MOKpPbITa Tanromn,
rmaporpadua npeactaBneHa peko CUHAS 1
TepPMOKapCTOBbIMM 03€pamMu.

HabnopatenbHasa nnowaaka «Onékmanr.
ONEKMUHCKMI 3anoBefHNK PacnonoXKeH Ha
Tepputopun OnékmmHckoro ynyca. lMnowaap
—847,1 TbIC. ra. TepputopmA akTUBHOIO He-
[ponosnb30oBaHusA. [OpHO-TaéXHble NnaHaLwad-
Tbl. Jleca, rnaBHbIM 06Pa30M U3 INCTBEHHMLbI
[aypCKOW, 3apoC/ KepOBOro CTIaHNKa,
ropHas TyHapa.

HabniogatenbHan nnowaaka «basaraHtam».
JleHo-AnpaHckoe mexgypeube, pernmoH cesb-
CKOXO03ANCTBEHHOro ocBoeHus. Habnopatotcs

npoLecchl Aerpagauunm mep3noTbl BCeacTeme
M3MEHeHUA KnumarTa.

2. HabnopatenbHble NOWAAKN C TOYEYHbI-
MU HabnogeHnAMM 3a notokamu KAT Kamep-
HbIM METOAOM / METOOM MOYBEHHbBIX TPYOOK.

Mnowagnka «Henerep». LeHTpanbHaa Aky-
TnA, neBobepexbe p. JlIeHa, BbicoOKasA Heo-
reH-yeTBepTUYHAA MOBEPXHOCTb BblPABHU-
BaHuA (MaraHcKas Teppaca).

Mnowagka «Kbinbl». JleHo-AngaHCcKoe Mex-
Aypeube, PervoH CefibCKOX03ANCTBEHHOIO
ocBoeHus. DoHoBas nowajKka B INCTBEH-
HUYHOM pefKonecbe.

Mnowapka «OneHék». CeBepo-3anagHas
AIKyTVA, nonorme CKOHbI, 3aHATbIE CKITOHOBbI-
MU NoXO6MHamu cToKa. TyHApa 1 NecoTyHapa.

3. KapboHoBble pepmbl.

MaraHckuii nonuroH CBOY, LleHTpanbHas
AKyTns, neBobepexbe p. JleHa, BbicOKas Heo-
reH-yeTBepTUYHAA MOBEPXHOCTb BbIPABHU-
BaHuA (MaraHckana Teppaca). MHoroneTtHas
Mep310Ta, NMOBTOPHO-KWUJIbHbIE JIbAbl, Talra,
TEPMOKapCTOBble 03épa, MaIOMOLLHbIN Ne-
[OBbI KOMMNEKC.

NccnepoBaHma B pamkax KapboHoBOro
NOMINTOHa He TONbKO MO3BONAIT NONYYUTb
HOBble HayuYHble 3HaHWA B 06/1aCTM SKONO-
rn 1 GUOreoXnMmnK, HO N HeobXoaNMbI AN
BOCMUTaHWNA KBaNMOULMPOBaHHbIX KafpoB B
0651aCTV SKONOMUN 1 NPUPOLOMNOSb30BaHMS,
9KOJTIONMYECKUX OCHOB dHepronepexoaa, a
TaKXe [/1A Co3AaHnA MHOPACTPYKTYpPbl 1 TeX-
HOMOrMIN KOHTPONA 1 ynpasneHns 6anaHcom
KMMMATUYeCKM aKTUBHbIX ra30B.
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| February 2021, the Ministry of Science and Higher Education of Russia issued an order to create testing grounds for the

n development and testing of technologies to control the carbon balance — the so-called “carbon polygons”. In accordance with the
(limate Doctrine of the Russian Federation on their territories will be carried out to develop and test methods for measuring emissions
and absorption of greenhouse gases. Now there are 10 polygons with the total area of over 23,500 hectares in Russia.

According to the program of the project carbon landfills will soon be created in the territory of the Republic of Sakha (Yakutia).
Anatoly Nikolaev, Rector of the North-Eastern Federal University, Doctor of Biological sciences, tells more about the goals and plans
of the program.

CHANGES IN ARCTIC TUNDRA

FECOSYSTEMS
to be studied at Yakutia's
Carboniferous sites
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Carboniferous polygons allow to conduct
a number of the most important researches
in the sphere of ecology. For example,
development and adaptation of surface
technologies of field and forest agrochemical
control of soils and greenhouse gas respiration;
technologies of remote recording of above-
ground and underground phytomass,
rhizosphere, agrochemical control of soils
and greenhouse gas respiration;

mathematical models for primary gross
productivity, primary net productivity, net
CO2 exchange between ecosystem and
atmosphere, respiration, and other parameters
of carbon balance of ecosystems at reference
sites.

In the territory of the Republic of Sakha
(Yakutia) there have long existed scientific
schools for the study of biogeochemical cycles:
at the M. K. Ammosov North-Eastern Federal
University, the Institute of Biological Problems
of Cryolitozone SB RAS, the Melnikov
Institute of Permafrost Science SB RAS, the
Institute of Oil and Gas Problems SB RAS.

Specialists of these scientific organizations
record the significant changes that tundra
ecosystems of the Arctic have undergone in
recent decades. Melting and degradation of
permafrost is observed at many circumpolar
research stations. Moreover, greenhouse gas
emissions during permafrost thawing from
frozen organic carbon have a significant
potential to increase the impact of climate
change. An analysis of long-term integrated
observation data points to an upward trend
in future carbon fluxes in tundra ecosystems
as a result of climate change.
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The results obtained point to the danger of
a decrease in the absorption capacity of forest
ecosystems and an increase in the emission
of climate-active gases. In light of current
events, Russia is no longer in contact with the
world’s major carbon reporting verification
bodies. Consequently, the issue of establishing
the carbon neutrality of the regions and
individual industries in the future should
be addressed by the Russian verification
centers and eco-auditing organizations.
These circumstances form new issues on the
standardization and appropriate certification
of the studied parameters of climate projects
in the framework of carbon projects, taking
into account global standards. There are also
new needs in specialized instrumentation and
development of new measuring devices and
calculation programs.

Thus, the policy of developing carbon
polygons acquires new meanings for Russian
science. The NorthhEastern Federal University
is currently developing a project to create
a carboniferous polygon on the territory of
Yakutia.

Carboniferous polygons are created on
the areas of the earth’s surface with the
relief, vegetation and soil cover structure
representative of the territory.

The purpose of organizing the carbon
test site is to obtain up-to-date data on the
modern carbon cycle, its changes following
the predicted climatic and socio-economic
dynamics and to study the possibilities of the
carbon cycle management.

It is planned to organize works on
estimation of stocks of carbon, including

organic, in soils and ground ice, volume
of dissolved carbon, transported by water
streams, fluxes of climatically active gases
(CAG), absorption capacity of typical
ecosystems of the region.

The structure of the Carboniferous
polygon includes observation sites where
various landscape elements and individual
components of the carbon balance are studied
with varying degrees of detail, as well as
Carboniferous farms where experimental
work on managing the absorption capacity
of ecosystems is conducted.

Within the framework of the Carboniferous
polygon on the territory of the Republic of
Sakha (Yakutia), it is proposed to organize the
observation and experimental infrastructure
on representative sites: poorly covered by the
existing monitoring network; in the future
subject to intensive cryolithozone degradation;
not having complete analogues in other
regions.

Within the Republic, we consider the
following territories promising in terms of
carboniferous research:

- Central-Yakutian lowland, within the
Lena-Aldan and Lena-Vilyui interfluves. The
continuous spread of permafrost; swamps and
thermokarst lakes, taiga; sandy and sandy-
sandy-loam sediments, including highly
alkaline ones;

- Western Yakutia, basins of the Olenek and
Markha rivers, upper reaches of the Anabar
River. Continuous distribution of permafrost;
tundra and forest tundra, including lowland;
floodplain-valley complexes;

- South-western Yakutia, the Olekma
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River basin; climate is somewhat milder than
in Central Yakutia (average temperature in
Olekminsk - 6,7°C, in Yakutsk - 10,3°C). Island
distribution of permafrost, mountain taiga;
agriculture, centers of oil and gas extraction;

- North-Eastern Yakutia, ranges:
Verkhoyanskiy, Cherskiy, Momskiy.
Permafrost, mountain tundra and taiga; ice;

- Northern Yakutia, Lena River basin,
Samoilovsky Island.

We propose to include the following areas
as part of the carbon polygon:

1. Observation sites with observations of
CAG flows by turbulent pulsation method.

Taking into account the degree of study of
modern permafrost landscapes of the Republic
of Sakha (Yakutia), we suggest creating three
such sites:

Observation site “Siyine”. Siyine Nature Park
is located on the territory of Gorny ulus. The
total area is 1400 thousand hectares. Low

level of anthropogenic disturbance, covered
by taiga, hydrography is represented by the
Sinyaya river and thermokarst lakes.

The “Olekma” observation site. The
Olyekma Reserve is located on the territory
of the Olyekma Ulus. The area is 847.1
thousand hectares. An area of active subsoil
use. Mountain taiga landscapes. Forests,
mainly of Daurian larch, thickets of cedar
trees, mountain tundra.

“Bayagantai” observation area. Lena-Aldan
interfluves, region of agricultural development.
Observed processes of permafrost degradation
as a result of climate change.

2. Observation sites with point observations
of CAG flows by chamber/soil tube method.

“Neleger” site. Central Yakutia, left bank
of the Lena River, high Neogene-Quaternary
leveling surface (Maganskaya terrace).

Ploshad “Kyyy”. Lena-Aldan interfluves,
region of agricultural development.

REc AR

Background site in a larch sparse forest.

Site “Olenek”. Northwest Yakutia, gentle
slopes occupied by slope troughs. Tundra and
forest tundra.

3. Carboniferous farms.

Magansky polygon SVFU, central Yakutia,
left bank of the Lena River, high Neogene-
Quaternary leveling surface (Magansky
terrace). Permafrost, re-vegetated ice; taiga,
thermokarst lakes, low-power ice complex.

Research within the Carboniferous
polygon allows not only to obtain new
scientific knowledge in the field of ecology
and biogeochemistry, but also is necessary
to educate qualified personnel in the field of
ecology and nature management, ecological
foundations of energy transition, as well as
creating infrastructure and technologies to
control and manage the balance of climatic-
active gases.
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MHHOBaLuu B
HedpTenepepaboTke

éyaeTt reHepupoBaTb
Hay4YHO-TeXHoJiornyeckas
naatpopma

«[a3npom HedTb» cO3Aana HayYHO-TEXHONOTUYECKYI0
nnatpopmy anA pa3paboTku TexHonorui
HeTenepepabOTKN M HedpTeXUMMM, NPOU3BOACTBA
NONUMEpOB 1 6UOTEXHONOTIA, @ TAKXKE IKONOTMYeCKMX
pelueHunit.

YyacTHUKamu nnatdopmbl TakKe cTanu YUMCKUin rocynapcTBeH-
Hbll HePTAHOW TEXHNYECKUN yHUBepcuTeT, LieHTp MOHMUTOpUHTa
HOBbIX TexHonornm, «PUOC-MHXUHUPUHI» N WHXKNHUPUHTOBbIN

XUMUKO-TEXHOJIOTMYECKNI LIEHTP.

OnepaTopoMm nnatGopmbl BbICTYNaeT €ANHbIN TEXHONOTMYECKNN
LIEHTP pa3paboTKN 1 BHeOPEHUSI TEXHONIOTNIN HebTenepepaboTKu
KoMnaHum — «fasnpomHedTb-MpombiLneHHble MHHOBALUUY», KO-
TOPbI B HACTOALMN MOMEHT pa3pabaTbiBaeT nopsaka 50 HOBbIX
TEXHOJIOMMYECKUX PeLleHu.

[o KoHua roaa K nnatdopme 6yayT NoAKMOUYEHbI BeayLine OT-
pacneBble 1 TexHonornyeckue By3bl Poccun n CHI, koprniopaTrBHble
WHHOBALVOHHbIE LIeHTPbI U MHXUHUPUHIOBbIE KOMMaHUN.

«BusHecy nnatdopma NOMoXeT KOMMIEKCHO 1 OrnepaTUBHO pe-
WaTb 3a4a4n pa3BUTMA MPOU3BOACTB U BbiMyCKa HOBbIX MPOAYK-
TOB: OT NPUMEHEHNA INLEH3MOHHbIX TEXHOMOMUMN, pa3paboTaHHbIX
«aznpomHedTb-MNpombllLNEeHHbIE NHHOBaLMU», O NMOATOTOBKU
NPOoGUbHbIX MHXXEHEPHbIX KaApPOB HOBOFO NOKOJIEHUAY», — OTMe-
YyaeT reHepasnbHbI gupekTop «fasnpomHedTb — [poMbiLLIeHHbIe
nHHOoBaunn» Muxann Hukynus.

«[aznpom HedTb» 0XKMAAET, YTO BOZMOXKHOCTU Nnathopmbl 6y-
ZOyT BOCTpeboBaHbl B COBMECTHOW paboTe yuyéHbix 1 6u3Heca no
NPUHUUNNANbHO HOBbLIM A1l OTPAC/N TEXHOIOMMYECKUM Hanpas-
NEeHWAM: UHHOBALVIOHHbIE YrNepoAHble MaTepuasbl, KaTanu3aTopbl
ANA NPOAYKTOB HedTeXMMmm, NpoayKTbl MaNnOTOHHAXXHOW XUMUW.

Innovations in oil refining
will be generated by a
scientific and technological
platform

GazpromNeft has created a scientific and
technological platform for the development of
oil refining and petrochemical technologies, the
production of polymers and biotechnologies, as
well as environmental solutions.

Ufa State Petroleum Technical University, the Monitoring Center
for New Technologies, RIOS-Engineering and the Engineering

Chemical Technology Center also became participants of the
platform. The platform operator is the unified technological center
for the development and implementation of oil refining technologies
of the company - Gazpromneft-Industrial Innovations, which is
currently developing about 50 new technological solutions.

By the end of the year, leading industrial and technological
universities in Russia and the CIS, corporate innovation centers
and engineering companies will be connected to the platform.

“The platform will help businesses to comprehensively and
promptly solve the problems of production development and the
release of new products: from the use of licensed technologies
developed by Gazpromneft-Industrial Innovations to the training
of specialized engineering personnel of a new generation’, notes
Mikhail Nikulin, CEO of Gazpromneft — Industrial Innovations.

GazpromNeft expects that the platform’s capabilities will
be in demand in the joint work of scientists and business in
fundamentally new technological areas for the industry: innovative
carbon materials, catalysts for petrochemical products, low-
tonnage chemical products.

Mo mamepuanam https://rupec.ru/news



Mo mamepuanam https://iadevon.ru/news

«CUBYP» cobupaertcs caenartb
«BOpOHEXCUHTEe3Kay4yK»
yrnepoaHo HeMTpPaJibHbIM

B BopoHexckoii 06nacTi napHuKoBble rasbl 6yayT
NornoLWwarb TONONA-TUraHTbl.

Kap6oHoBble MoNnroHbl co3aaeT NHXMHUPUHIOBbIN LIeHTP Bopo-
HEXCKOrO JIeCOTEXHNYECKOTO YHMBepcuTeTa MM. Mopo3oBa COBMECTHO
C agMUHKCTPaLmen BopoHexckor obnactu 1 npegnpustiem «Bopo-
HeXXcnHTe3Kayuyk» («CUBYP»).

BynyT Bblca)keHbl HOBbIE Jieca, BbIMOJIHALME POJib KAPOOHOBBIX
depm. B Hux 6yayT npeobnagatb aepeBbs, 3gpdeKTMBHO nepepaba-
TbiBalOLLME NMAPHNKOBbIE rasbl, Hanpumep 3nUTHble TononA. OHK Bbl-
pacTaloT 3a OMH CE30H A0 NATU METPOB.

YiKe uepes rog nocse nocagku oauH rektap «BopoHeKcKoro rmraH-
Ta» MOXeT noraowatb 2,3 ToHHbl CO,. O6wias NOBEPXHOCTb NNCTbEB
10-neTHero Tonoss, BbiCaXeHHOro Ha 1 ra, coctaBnAeT ot 5,5 o 7 ra.
K npumepy, y 6epé3bl 3TOT Nokasatenib coctaBnseT 3,5 ra. bonbLian
nnowagb NOBEPXHOCTY NNCTbEB 06ecrneyrBaeT MHTEHCUBHbBIN GOTO-
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cvHTe3 n nornowexune CO,. K ToMy >Ke 3T TOMoJA He BbIAEAIOT MyX.

Ha Tepputoprn BopoHeKckol 06nacTul y4eHbIM 1 UHXKeHepam
BJIFTY yxe BblgeneHo noytun 160 la. Tam 6yaeT co3gaH HayyHo-uUccre-
[,0BaTeNIbCKNIA NONUIOH AJS1A MOHUTOPVHIA MOTOKOB NMapHUKOBbIX ra3oB
1 N3yYeHUA «anneTuTa» PasiMyHbiX NOPo AePEBbEB K MOMOLEHMIO
CO,. Ewe 2500 ra nepefaHo Ans AanbHENLIEro pasBUTUA 1eCOKINMATH-
YeCKUX NPOEKTOB, B paMKaXx KOTOPbIX OyAyT MCCNIeA0BaTbCA PacTeHNA
C BbICOKVM MOTEHLMANOM K MOTIOLEHNIO yrnepoaa.

[lo KoHLa rofa Ha y4YacTkax BOpOHEXCKOro necotexHM4eckoro yHu-
BepcuTeTa NnaHupyeTca nocagntb 500 TbicAY AePEBbEB, Ha TEKYLLUIA
MOMEHT Miowajb NOCafoK HAaCYUTbIBAET 56 rekrap.

CUBYP nnaHupyeT nocagutb He MeHee 5 MUINIMOHOB AiepeBbeEB
B PernoHax npucyTcTBmA KoMmnaHum ao 2025 roga, roeopuiocb Ha
meponpuAatTun. CoBeTHNK reHanpekTopa CUBYPa EneHa MakoTHMKoOBa
OTMEeTWNa, YTO NOCTaBeHa Lienb 06ecneunTb yrnepoaHyo HelTpasb-
HOCTb Kak MUHUMYM ogHoro npegnpuatna «CUBYP».

«Mbl paccmaTpuBaem «BopoHeXCHTE3KayuyK» Kak OfHY 13 BO3MOX-
HbIX MIOLWAA0K ANA peanun3aLum STon Lenw, — 3adBuna oHa. — KnneHTbl
NPOAYKLMY BOPOHEXKCKOro NpeanpuaTnaA (WWMHHAA, CTpouTeNbHas
OTpacsiv) UMEIT AOBOJIbHO CTPOrMe TPe6OBaHNA K CHUMEHNIO yriie-
poaHoro cnepa. 2PpPeKT OT NEeCOKIMMATUUYECKOTO MPOEKTA MOXKET
KOMIMEeHCUPOBaTb YaCTb BbIGPOCOB MapHMKOBbIX ra30B «<BOpOHeXCUH-
Te3KayuyKa». ITO B COBOKYNMHOCTY C APYTMMU MHCTPYMEHTaMU feKap-
60HM13aL 1N MO3BOIUT FOBOPUTb O €0 YrNIEPOAHON HENTPANbHOCT.

SIBUR is going to make
Voronezhsintezkauchuk
carbon neutral

Giant poplars will absorb greenhouse gases in
the Voronezh Region.

Carbon polygons are created by the engineering center of the
Voronezh Forestry University named after Morozova together with the
administration of the Voronezh Region and the Voronezhsintezkauchuk
enterprise (SIBUR).

New forests will be planted, acting as carbon farms. They will be
dominated by trees that efficiently process greenhouse gases, such as
elite poplars. They grow up to 5 meters in one season. A year after
planting, one hectare of the Voronezh Giant can absorb 2.3 tons of
CO,. The total leaf surface of a 10-year-old poplar planted on 1 hectare
ranges from 5.5 to 7 hectares. For example, in birch, this indicator is 3.5
hectares. The large leaf surface area provides intensive photosynthesis

and CO, absorption. In addition, these poplars do not emit fluff.

Almost 160 hectares have already been allocated to VLSTU
scientists and engineers in the Voronezh Region. A research ground
will be created there to monitor greenhouse gas flows and study the
“appetite” of various tree species for CO, absorption. Another 2,500
hectares have been transferred for further development of forest-
climatic projects, within the framework of which plants with a high
potential for carbon absorption will be studied. By the end of the
year, 500 thousand trees are planned to be planted on the sites of the
Voronezh Forestry Engineering University, at the moment the planting
area totals 56 hectares. SIBUR plans to plant at least 5 million trees in
the regions of the company’s presence by 2025, the event said. Advisor
to SIBUR CEO Elena Myakotnikova noted that the goal is to ensure
carbon neutrality of at least one SIBUR enterprise

“We consider Voronezhsintezkauchuk as one of the possible
platforms for the realization of this goal’, she said. — Customers of the
Voronezh enterprise’s products (tire, construction industries) have
quite strict requirements for reducing the carbon footprint. The effect
of the forest-climatic project can compensate for part of the greenhouse
gas emissions of Voronezhsintezkauchuk. This, combined with other
decarbonization tools, will allow us to talk about its carbon neutrality”
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[InAa Hac 3TO0 MHOrococTaBnsALee NoHATHE,

KOMMAHWUU-NTNAEPDLI ESG
«Mbl cobnrodaem npuHuunsl ESG
Ha ecex naoujaokax EKF»
K omnanua EKF 3aHumaeTca pa3paboTKoii, Npou3BOACTBOM M Npoaaxeit
3N1eKTP0060PYA0BAHNA U PELLIEHNIA Ha ero 0CHOBE. ACCOPTUMEHT BKAlouaeT bonee 16 000

Nno3uLmil AN BBOAA 11 pacnpesieneHnns 3NeKTpoIHepriiv, MHTEPHETa BelLeli, aBToMaT13aLmn
MPOLECCOB, ANCTAHLIMOHHOTO YNPaBeHNs, JHeprochepexeHus.
lMpopykuma EKF npogaérca B 15 cTpaHax mipa, a napTHEPCKas eTb KOMNAHUW HaCuNTbIBaeT
6onee 200 aBTOpIU30BaHHbIX ANCTPUOLIoTOpoB 1 6000 cybamnepos B Poccun u ctpaax CHI.
Mpw 3T0M 0fiHa 13 BaxHeiiwmx Lenei EKF — co3naHue n noaaepkaxue 6anatca mexay
3KOHOMUYECKUM POCTOM 1 YCTOUMBbIM pa3BuTieM. 0 TOM, Kak peanusyioTca 3Tv NpUHLMNbI B
AeATeNbHOCTM KOMNaHUK, Mbl 6ecepyem ¢ GuHaHcoBbIM AupekTopom EKF Nllobosbto benaesoii,
KOTOpas Takxe KypupyeT 1 BCe BONPOCbI, (BA3aHHble ¢ ESG-noBecTKoli.
- PeweHus, komopoele 8HeOpssem sawa

KoOMnaHusAa, nNno380J/1AI0M 3KOHOMUMb 86

npoekmax 00 60% nompe6naembix pe-
cypcoa8: 3/leKmpo3Hepauu, menjia u 800bl.
Pacckaxcume nodpo6GHee, KAK 8bl 3M020
docmuzaeme?

- Hawa KomnaHuAa Ha MWPOBOM pPbiHKe
yxe 6onee 20 neT, 1 3a 3TOT Nepuog Mol 6e3
npeyBenvyeHnAa CTanun 3KcrnepTamvm B BO-
npoce pecypcocbepekeHns — Kak Ha Npoms-
BOACTBe, TaK 1 B ObITy. HakonneHHble 3Ha-
HMA MO3BONAIOT HaM CO3[4aBaTb MPOAYKTbI
N peLleHna ana pecypcoémKmx npoLLeccos.

Hanpumep, nepexop K 4acToTHOMY pe-
ryIMPOBaHUI0O HACOCOB W BEHTUNATOPOB
no3Bonsetr 3KoHOMUTb Ao 60% 3neKkTpo-
SHeprun, a BHeJpeHre n3MepeHna Ha Bcex
yyacTKax MpOW3BOACTBA W noTpebneHus
SNEKTPUYECKON dHeprumn coepexet o 15%
pecypca. Bcé 310 MOXHO peanun3oBaTtb C
nprYMeHeHnem oO6OPYAOBaHWA 1 TUMOBbLIX
cxem EKF.

Ecnun e Mbl roBoprMm 0 6bITOBOM pecyp-
cocbepexeHnm, To 34ecb CTOUT OTMETUTb
Haw cepBuc ePRO24, KoTopblil pa3paboTaH
OnA yaanéHHoro ynpasneHua 3neKTpoobo-
pyZoBaHMeM B flOMe, KBapTMpPe 1 Ha ApYruX
obbekTax. YMHble yctpoictea EKF Connect
TaKXXe CrnocoOCTBYIOT COKpalleHuto ro-
TpebneHun 3NeKTPOIHepPrun, Tenna 1 Bofbl.
Hawa HoBunHKa 2021 roga — cuctema 3alnTbl
oT npoteyek AquaExpert — He TONbKO NOMO-
raeT S5KOHOMUTb MPUPOAHbIE PECYPCbl, HO 1
npepoTBpaLlaeT HenpeaBUAEHHbIN PEMOHT,
KOTOPbIN, Kak MpaBuio, CONMPOBOXAAeTcA
60MbLINM KONIMYECTBOM OTXOAOB.

- Kak ucnonezyemcsa yugposusayus e
Kayecmee uHcmpymeHma 0ns 0ocmuxe-
HusA ycmoluidueozo paseumus?

- MNpexpe Bcero, xouy yTouHUTb, YTo B EKF
NMOHMMAEeTCA NoA YCTOMUYMBbLIM Pa3BUTUEM.
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BK/OYaollee B cebs B TOM uncie 6esonac-
HyI0 Cpefly ANs »KM3HW U paboTbl, a TakXe fo-
CTYMHYI0 1 6€30MacHy0 3IEKTPO3HEPTMIO.
[na pocTuKeHnA yCTOMUYMBOrO pasBUTUA
Mbl UCMONb3yeM LMPPOBM3aLMIO Ha TPEX
YypOBHsiX. Bo-nepBbIx, BHegpsem eé snemeH-
Tbl B CBO [eATeIbHOCTb, YTOObI CHM3UTbL
HebnaronpuaTHOe BO3LENCTBME Ha OKpY-
XKatowyto cpepy. Hanpumep, ERP-cuctembl
Ha MPOM3BOACTBEHHbIX nowagkax EKF
Mo3BOJIAT ABTOMAaTM3MPOBATb MPOLIECCHI
n 3bdeKTMBHEE NCMONB30BaTh PECYPCHI.
Mepexon Ha 3MEKTPOHHBIN JOKYMEHTOO60-
pOT Take 3ToMy crnocobcTByeT. Bo-BTOPbIX,
NPVMEHAA aHaUTMYECKMe Mporpammbl U
CUCTEeMY UHAUKATOPOB, Mbl MOXEM BUAETb
Maneniime U3MeHeHUs B SKOHOMUYECKOM
3[0POBbe KOMMAHUN 1 CBOEBPEMEHHO Mpu-
HYMaTb NpaBuWSibHbIE YMNpaBlieHYeckne pe-
WeHwue. ITo, B CBOIO ouepefb, CNocobCTByeT
peanvsauuy uenein yctonuymeoro GpuHaHCo-
BOro pasBuTUA. B-TpeTburx, Mbl npegocTas-
JIieM UHCTPYMEHTbI UdPOBU3ALUN PBIHKY.
Tak, Mbl NpopaboTanu MHTErpauuio Halmnx
CYETUNKOB B cUCTEMDI «IHPOpPC» 1 APM «Pe-
CypC», UTO MOMOXeT 3PPEKTUBHO peLlaTb
3a/jaun Mo y4&Ty SHepropecypcoB 1 SHepro-
MeHePKMEHTY Ha NpeanpuAaTHsX.

- Kakue uHHoeayuoHHble paspabomku
npumeHsAlomca OnA co30aHUA U Npous-
800cmea npodyKyuu KomnaHuu?

- Mbl cnegum 3a KIl0UEBbIMW TEXHONOT -
YECKMMMN TPEHAAaMU, B YaCTHOCTW MO3BOSIA-
IOLWMMIN CHMKaTb HeraTMBHOe BO3AeNCTBUE
Ha OKpY»aloLLyto cpeay, 1 Mo BO3MOXHOCTY
BHeApAeM y cebs COBpeMeHHble paspa-
60TKM. Hanpumep, Ha MpPOW3BOACTBEHHOW
nnowagake B n. CTaBpoBO Mbl UCMONb3yem
ropsyekaHasbHble npecc-Gopmbl, KOTopble
OT/INYAIOTCA  MUHMMANbHBIM  KOJIMYECTBOM

oTxofoB. HegaBHO Mbl monyunnu obopypno-
BaHWe, KOTOPOEe MOMOXEeT HaM MOBbICUTb
NpPOV3BOAMTENBHOCTb NMPY MEHbLUNX pPecyp-
co3aTpatax. Cpean Apyrux Hawmx Mpoek-
TOB, rge 6e3 MHHOBaLUWI He 06OMTUCH, OT-
Meuy 3D-neyatb U 3apsgHble CTaHUMMW Ans
3M1eKTpoMobmnen.

Takxe, roBopsa 06 WHHOBaUMAX, HEBO3-
MOXHO He YNOMsHYTb AernapTamMeHT paspa-
60TkM npogykumun EKF. Hawwm unHxeHepbl 1
KOHCTPYKTOPbI MPOBOAAT UCMbITAaHUA B CO6-
CTBEHHOW NlabopaTopum ¢ HOBeNLLM 060opY-
[OBaHMEM, 3aHVIMAIOTCA SKCMEPUMEHTASIbHBIM
MopenvpoBaHuem, co3gatloT 3D-ABONHMKOB
nsgenui. B rog Mbl cTapaemca MHBECTUPOBaTb
B HNOKP He meHee 3% oT o6oporTa.

- Ymo npednpuHumaem KomnaHus e
pamkax 3awumel okpyxarouweli cpedol
U 3KOHOMUU pecypco8 Ha c8oux npous-
soocmeax?

- Mbl cobnogaem npuHumnbl ESG Ha Bcex
nnowapakax EKF. B pamkax 3awutbl okpy-
KawlLen cpefbl CoKpaljaem Bo3fencTaume
Ha MnaHeTy Ha KOPMopaTUBHOM W JINYHOM
ypoBHsIX. KopnopaTtuBHbIf:  MCnonb3lyem
SKOJOMMYHbIE MaTepuanbl — MeTaus, no-
POLLIKOBYIO KPacKy, yNakoBKy 13 BTOPCbIPbS;
JINYHBIN: cobUpaem baTapeliki 1 MakynaTy-
py, MpoBoAMM Cy660THUKM.

Ha Hawwux npeanpuaTuaX akTUBHO BHe-
APATCA NPUHLMUMNbI 6epeXxsIMBOro npoms-
BoACTBa. PasymHoe noTpebneHne pecypcos
Mbl TaKXe CuYMTaeM CBOEN 30HOW OTBeT-
CTBEHHOCTMW.

o 90% oTxoAoB Halero LeHTpanbHOro
CKafa cAaém Ha BTOPUYHYIO nepepaboTKy.
B OGnmkalwmx nnaHax - OpraHM3oBaTb
pasgenbHblli c60p Mycopa B MOCKOBCKOM
oduce 1 oTNPaBnATb €ro Ha nepepaboTky
LIEHTPaNM30BaHHO CO CKNagom B HormHcke.
Y100bl COKOHOMUTbL 3SNEKTPOIHEPTIIO, Mbl



YCTaHOBUAW AUOAHbIE UCTOYHMKN CBeTa. B
oduce pasBecunvi HaNmOMVHaHUA, KOTOpPble
npwu3biBatoT 6epeyub NprpoaHble Pecypcbl.

Ewé ogmH npoekT EKF B pamkax akooxpah-
HOW KOHLIeNUMn — 3TO YyCTOMUYMUBBIV BULLANCT
(Tak Mbl Ha3BanM CNUCOK MOJAPKOB, KOTO-
pble He OKa3blBalOT OTPULATENBHOIO BO3-
[ecTBMA Ha OKpy»KatoLLyto cpegy). Ham yxe
nogapunu pouy, ceptudrkat Ha Kopro-
paTVBHYIO annelo 1 KOMHaTHOe pacTeHune B
oduc. Mbl pagbl, UTO NMAPTHEPBI pa3aensaioT
HalW «3enéHble» LeHHOCTN 1 NOAAEePKMBa-
10T Hac Ha nyTn ESG-TpaHchopmavmn.

- Pacckaxxume 06 yyacmuu eawel
KomMnaHuu e desamesibHOCMuU accoyuayuu
«Yecmuas nosuyus».

— Mbl cTpemumcsa obecneunTb npo3pau-
Hyl0 paboTy pblHKa 3NIEKTPOTEXHNYECKON
npogykumn. [losTomy BKnagbiBaem CUmbl
N MHBECTUPYyeM pecypcbl B MPOEKTbl acco-
unaumm «YectHaa nosmuyma». Hawm ocHos-
Hble HanpaBneHmsa paboTbl — 310 6opbba
C Koppynuuemn, YecTHaa KOHKypeHUuua w
KOHTPOJIb COOTBETCTBUA.

- Mpunyunel ESG exknoyarom e ce6s He
monbko 3a6omy 06 3Konoauu, Ho u Ge-
pexxHoe omHoweHue K compyoHukam u
B803MOXHOCMb UX NPOGheccuoHanbHo20
paseumus. Kak komnaHus peanusyem
3my nosecmky?

— Ham BaxeH ncuxonornyeckuii n ¢pusmnue-
CKUA KOMGbOPT KaXZoro uneHa KomaHAbl: 1
0VCHOrO, N NPOV3BOACTBEHHOIO, U YAANEH-
Horo. Co3faHve 340POBOr0 MUKPOK/MMAaTa
B KOMMaHUW — OfHa M3 Lieneli HefaBHo 3any-
LLIeHHOW NPOorpamMmbl «3enéHoro» oduca.

Mbl CTpOVMM OTHOLUEHMS B KOMNEKTVBe
Ha JoBepuy, NoaaepKrBaem BO3pPacTHOE U
reHfiepHoe pasHoobpasue, a oOxpaHy Tpyaa
cynTaem o6s3aTeNlbHON YacTbio 3ab60Tbl O
coTpyaHuKax. Cpean Hawmx 6nmKanwmx 3a-
[ay — akTyanM3mpoBaTb MNONUTUKU U perfa-
MEHTbI MO YCNIOBUAM TPyZa, MPON3BOACTBEH-

HoW 6e30MacHOCTH, paboTe C NepCcoHanom 1
npasam yenoBeka.

YTto KacaeTcs npodeccrmoHanbHOro pas-
BUTWSA, TO 34€Cb Mbl CTPEMUMCSA NPeaoCcTaB-
NATb Teé Pecypcbl N BO3MOXXHOCTH, KOTOpble
[eNCTBUTENbHO BOCTPebOBaHbl MNepCcoHa-
JIOM U NpUrodATca B Kapbepe. Hanpumep,
BCE HOBblE COTPYLHUKM NMPOXOAAT B Hefe-
N BBOAHOTO 00yYeHMs, Ha KOTOPOM y3HatoT
Heobxogumyto nHGOPMaLMI0 O KOMMaHNUY 1
accopTmeHTe. Take y Hac ecTb CBOW KOp-
NMOPaTVBHBIV YHUBEPCUTET, rae MOXHO OT-
paboTatb MM NONYYUTb Kak MATKME, TaK 1
»EcTKMe HaBblkK. K npumepy, B nporpamme
TeKyLLero KBapTana — 3aHATUA no bepexnu-
BOMY MPOW3BOACTBY, OCHOBaM CTaTUCTUKMU,
yrpaBneHnto NpoayKToM, NMaepcTBy, U He
ToNbKo. Kpome Toro, Mbl nootlpsiem noboBb
K UTeHuto. B 6rnbnmoteke EKF MOXHO HalTu
6yMakHble 11 3N1eKTPOHHbIe KHUMM Mo 6r3He-
CY 11 CaMOpa3BUTHIO.

Kak otmevatoT mHorue konneru, B EKF pe-
anbHO Nony4yaTb YAOBOMbCTBUE OT PaboThl,
NPYMEHATb N COBEPLUEHCTBOBATb CUJIbHbIE
CTOPOHbI, Mpo6oBaTh ceba B pasHbIx 06/1a-
cTAX. ITO NoATBep)KAaeT M Halwa no3uums
B peliTuHre nyywmx pabotopateneinn Poc-
cun 2021 roga, coctaBneHHom HeadHunter.
Mbi Bownun B Ton-100 B KaTeropun cpegHnx
KOMMaHWii, Npu 3Tom B oTpaciu «pombiw-
NIEHHOCTb, HenuweBoe npounssoacTso» EKF
pacnonaraetcs Ha 4-M mecTe.

- MpuHumaem nu KoMnaHus yyacmue 6
Kakux-1u6o coyuanbHbix npoekmax?

— CoumarnbHble MPOEKTbl — HeoTbemsieMas
yactb geatenbHocTn EKF. Kak npowussoawm-
Tenb 3N1eKTPOoO6OPYAOBaHNA, Mbl CTPEMUM-
CA BHECTV BKNag B pa3Butue npodeccmo-
HaNlbHOro coobulecTBa, MONyNsAPU30BaTb
npodeccnio dNeKTPOMOHTaXHMKa. Tak, B
pamkax napTtHépctBa ¢ WorldSkills Russia
Mbl MOAAEPXKMBAEM KOMMETEHLUMIO «Inek-
TPOMOHTa», NMpefoCcTaBnAs HeobxoanMyio
NpoAyKuMio ANA TPEHUPOBOK U COPEBHO-

KOMMNAHUW-TNOEPbI ESG

BaHUN. bnarogapsa coTpygHUYecTBY C Tex-
HUYECKUMM BY3aMy CTYAeHTbl NPOdUIbHbIX
baKynbTeTOB MOTYT NPOXOAUTL B KOMMaHWW
npakTuky. Hanpumep, B npowsnom rogy y
Hac CTaXMpPOBANNCb TPeTbeKypcHUKn Ha-
LIMOHaNbHOIo NCCefoBaTENbCKOrO YHMBEP-
cnteTa «M3W». Takke HaMm Ba’KHO MOBbILWATHL
obwunii  ypoBeHb OU3HEC-TPaMOTHOCTU 1
OEenUTbCA OMbITOM C KOJleramm U3 gpyrux
cdep. Ansa 3TOro Mbl NPOBOANM AHW OTKPbI-
TbIX [fOBepen ana npeanpuHuMatenen wu
yrnpaBneHLes.

BnarotBopuTtenbHOCTL TOXe B doKyce
Hallero BHVMMaHuA. M3 HepaBHO peannso-
BaHHbIX MHMLMATMB BblAeso Halle yyactue
B nporpaMme «AHrap crnaceHus», a Takxe
nepegauy 70 Kr BeLLEeBON MOMOLLYU HyJato-
wumcs. B bnmxaniiee Bpems y Hac NoABATCA
CTaHUuM cbopa ofexnbl, 06yBU U KHUT.

- Kakoebl daneHeliwiue niaHel Komna-
HUU No c/1e008AHUI0 UesIAM ycmoliyueozo
paseumus? Ecme 1u Kakue-mo nokasame-
Jlu, KOmopbIX 861 CMpemMumecs docmu4s 8
6nuxxaliwee epeMs, a makKxe 6 omoanéx-
Hom Gydywem?

— EKF Haxogutca B camom Havane nytum
ESG-TpaHcdopmaumn. XoTa  ycTonumsoe
pa3BuTMe Bcerga Obino npropuTeTHO ANA
Hac, paHblle Mbl He 3ajaBanncb 3TUM BO-
NPOCOM C TOYKU 3peHVA M3MepeHua Ka-
Knx-nnbo nokasatenen. Cenyac mbl genaem
60nblUyl0 BHYTPEHHIO PaboTy No aHanusy
1 ayAnTy CBOMX NPOLLECCOB, pe3ynbTaTbl KO-
TOPOW MOMOTYT HaMm Jlyylle NMOHATL TeKyllee
nosioXkeHve U1 onpefenvTb AanbHelwwve
TOYKM pocTa.

Mbl yxe Bbibpanu 61M3KMe Ham Lenu
YCTOMUMBOrO Pa3BUTUA U pa3pabaTtbiBaem
nnaH v cTpaTtervio CofencTBUA MX BbIMNOS-
HeHuio. Cpefin cepbE3HbIX LIaroB, KOTopble
yXe NpefnpriHATLI, OTMeYy nofayvy 3aaBKM
Ha BCTynneHve B [MobanbHbi gorosop OOH
1 co3faHNe «JOPOXKHON KapTbl» ANA nosyye-
HuA ESG-penTunHra.
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KOMMNAHUW-TNAEPbI ESG

- The solutions which your company
implements, allow saving up to 60% of
consumed resources in the projects: electric
power, heat and water. Tell us more about
how you achieve this?

- Our company has been on the world
market for over 20 years and during this
period we have literally become experts in the
matter of resource saving - both in production
and in everyday life. Our accumulated
knowledge allows us to create products and
solutions for resource-intensive processes.

For example, conversion to frequency
regulation of pumps and fans allows saving
up to 60% of electric energy, and introduction
of measurement in all areas of production and
consumption of electric energy will save up to
15% of resources. All this can be implemented
using EKF equipment and typical schemes.

If we talk about domestic resource saving,
it is worth noting our service ePRO24, which
is designed for remote control of electrical
equipment in the house, apartment and
other objects. Smart devices EKF Connect
also helps to reduce the consumption of
electricity, heat and water. Our new 2021
AquaExpert leakage protection system helps
not only to save natural resources, but also to
prevent unexpected repairs, which are usually
accompanied by a lot of waste.

- How is digitalization being used as a tool
to achieve sustainability?

- First of all, I would like to clarify what
EKF understands by sustainability. For us, this
is a multi-component concept that includes,
among other things, a safe environment to
live and work in, as well as affordable and safe
electricity.

To achieve sustainable development, we
use digitalization on three levels. First, we
incorporate elements of it into our operations
in order to reduce our environmental footprint.
For example, ERP systems at EKF production
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and CIS countries.

sites allow us to automate processes and
use resources more efficiently. Transition to
electronic document flow also contributes
to this. Secondly, using analytical programs
and indicator system, we can see the slightest
changes in the economic health of the company
and make timely and correct managerial
decisions. This, in its turn, contributes to
realization of sustainable financial development
goals. Thirdly, we provide digitalization tools
to the market. For example, we developed the
integration of our meters into the “Enforce”
system and the “Resource” automated
workstation, which will help to effectively
solve the tasks of energy accounting and energy
management at enterprises.

- What innovations are used to create and
manufacture the company’s products?

- We follow the key technological trends,
in particular those that allow us to reduce the
negative impact on the environment, and if
possible we implement modern developments.
For example, at the production site in
Stavrovo we use hot-runner molds that are

Lyubov BELYAEVA:
“We comply with ESG
principles at all EKF sites”

EKF develops, manufactures and sells electrical equipment and solutions based on it. The
assortment includes more than 16 000 positions for electric power input and distribution,
Internet of things, process automation, remote control and energy saving.

EKF products are sold in 15 countries of the world, and the partner network of the
company counts more than 200 authorized distributors and 6 000 subdealers in Russia

Thus one of the major purposes of EKF is creation and maintenance of balance between
economic growth and steady development. We are talking about how these principles
are realized in the company’s activity, with EKF’s financial director Lyubov Belyaeva, who
also supervises all the issues connected with the ESG agenda.

characterized by minimal waste. We have
recently received equipment that will help
us increase productivity with less resource
consumption. Among our other projects
where we can’t do without innovation, I would
like to mention 3D printing and charging
stations for electric cars.

Also, speaking of innovations, I can’t
help but mention the Product Development
Department of EKE. Our engineers and
designers conduct tests in our own laboratory
with the latest equipment, engage in
experimental modeling, create 3D duplicates
of products. Every year we try to invest at least
3% of our turnover in R&D.

- What does the company do within the
framework of environmental protection and
resource saving at its production sites?

- We comply with ESG principles at all EKF
sites. As part of environmental protection,
we reduce our impact on the planet on the
corporate and personal level. Corporate: we
use environmentally friendly materials -
metal, powder paint, recyclable packaging;




personal: we collect batteries and waste paper,
conduct subbotniks.

We actively implement the principles of lean
production at our facilities. We also consider
rational consumption of resources to be our
area of responsibility.

We recycle up to 90% of waste at our
central warehouse. In the near future we
plan to organize separate waste collection in
our Moscow office and send it for recycling
centrally from our warehouse in Noginsk.
To save electricity, we installed diode light
sources. We hung reminders in the office that
call for saving natural resources.

One more project of EKF within the eco-
conservation concept is a sustainable vishlist
(so we called the list of gifts that do not have
a negative impact on the environment). We
have already been given a grove, a certificate
for a corporate alley and a potted plant for the
office. We are happy that our partners share
our “green” values and support us on our ESG-
transformation journey.

- Tell us about your company’s
involvement with the association “Fair
Position”.

- We strive to provide a transparent market
for electrical products. That is why we put our
energy and resources into association “Fair
Position” projects. Our main focus areas
are anti-corruption, fair competition, and
compliance control.

- ESG principles include not only care
about the environment, but also careful
attitude to employees and opportunities for
their professional development. How does the
company implement this agenda?

— The psychological and physical comfort
of each team member is important to us, both
office, production and remote. Creating a healthy
microclimate in the company is one of the goals
of the recently launched “green office” program.

We build team relationships based on trust,
support age and gender diversity, and consider
occupational health and safety an essential
part of employee care. Our immediate goals
include updating policies and regulations
on working conditions, occupational safety,
human resources and human rights.

When it comes to professional development, we
strive to provide resources and opportunities that
are truly relevant to employees and useful in their
careers. For example, all new employees receive
two weeks of introductory training to learn the
necessary information about the company and the
product range. We also have our own corporate
university where you can practice or learn both
soft and hard skills. For example, this quarter’s
program includes classes in lean manufacturing,
basic statistics, product management, leadership
and more. We also encourage a love of reading. In
the EKF library you can find paper and electronic
books on business and self-development.

As many colleagues point out, at EKF it’s
real to enjoy your work, to use and improve

your strengths, to try yourself in different
areas. This is confirmed by our position in
the rating of the best employers of Russia
2021, compiled by HeadHunter. We are in
the top 100 in the category of medium-sized
companies, and in the industry “Industry,
non-food production” EKF is in 4th place.

- Does the company take part in any social
projects?

- Social projects are an integral part
of EKF activities. As a manufacturer of
electrical equipment, we strive to contribute
to the development of the professional
community and popularize the electrical
installation profession. For example, as part
of our partnership with WorldSkills Russia,
we support the Electrical Installations skill
by providing the necessary products for
training and competitions. Thanks to our
cooperation with technical colleges, students
of specialized faculties can undergo practical
training at the company. For example, last
year, third-year students from MPEI National
Research University interned with us. It is also
important for us to raise the general level of
business literacy and to share experience
with colleagues from other fields. To this
end, we hold Open Days for entrepreneurs
and managers.

Charity is also in the focus of our attention.
From recently implemented initiatives I would
like to single out our participation in the
“Hangar of Rescue” program, as well as the
transfer of 70 kg of clothing aid to those in
need. In the near future we will have collection
stations for clothes, shoes, and books.

- What are the further plans of the
company to follow the goals of sustainable
development, are there any indicators that
you are striving to achieve in the nearest
future, as well as in the distant future?

- EKF is at the very beginning of the ESG-
transformation path. Although sustainability
has always been a priority for us, we have not
asked ourselves this question in terms of
measuring any indicators before. Now we are
doing a lot of internal work to analyze and
audit our processes, the results of which will
help us better understand the current situation
and identify further points of growth.

We have already selected sustainability goals
that are close to us and are developing a plan
and strategy to help achieve them. Among the
serious steps that have already been taken,
I would like to mention the application for
membership in the UN Global Compact and
the creation of a roadmap for obtaining an
ESG rating.
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MAI — ofnH U3 KpynHewLMX B MUpe NPOU3BOAUTENEI Yast 1 Kode, KOTOPbIii
BbIMyCKaeT NpoayKTbl N04 TOProBbiMu Mapkamu «Marickuit», «/lucmay, RICHARD,
CURTIS n COFFESSO. OcHoBaHHasA 6onee 30 neT Ha3az, CerofHA 3T0 COBpEMeHHas
BbICOKOTEXHOIOTMYHAA KOMNAHNA C MeXAYHAPOAHBIM 0XBAaTOM, C N0Apa3aeneHnaAMI
B Poccum, Vnpgun v Wpu-Nauke, BXoAAWwaA B nepeyeHb cucteMoobpasyroLux

OpraHu3aLmnit CTpaHbl.

0HMM 13 nepBbix B Poccun pykoBoacTBO MAW npuHano peexne BecTn 6usHec B
COOTBETCTBMU C MPUHLMUNAMN YCTOYMBOTO pa3suTuA. 0 TOM, Kak 3T0 HanpasieHue
peanu3yeTca B NOBCEAHEBHOW AeATENbHOCTM NPeANPUATUA, Mbl becefyem
MCNONHUTENbHBIM APeKTOpoM Komnauu MAN Perunoii KocynbHUKoBOI.

KOCYJIbHUKOBA:

«KomMmnaHms MAW —
3TO YCTONYUBbLIM
M OTBETCTBEHHbIW

Our3HeC»

- Pacckaxkume o KomnaHuu, HanpaaJe-
HusAx eé pabomel, npuopumemax.

- KomnaHua MAW ocHosaHa B 1991 roay.
bnarogapAa BepHOW OLEHKe PbIHOYHON
KOHBIOHKTYPbl OCHOBATeNIAMU  KOMMAHUU
HaMm yAanocb nepBbiMK 06ecneunTb pPoc-
CUNCKUIA  PbIHOK  BbICOKOKAYeCTBEHHbIM
yaem. B panbHeiiwem nog 6pengom MAWM
ObinM  0ObeAnHEHbl HECKONbKO Ou3Hec-
IOHUTOB (HanpaBNeHNin), KNIOYEBbIM U3 KO-
TOPbIX OCTAETCA NPOM3BOACTBO Yas U Kode.
B npownom rogy KomnaHua otmeTuna obu-
nen — 30 neT, 1 Ha NPOTAXXEHUN BCEro 3TO-
ro AIMHHOIO MyTU Ham YAAéTcA MOCTOAHHO
pacTu, COBepLUEHCTBOBATLCA, UATW B HOTYy
CO BpeMeHeM, COOTBETCTBOBATb BCEM TEXHO-
NIOTMYECKUM U WHHOBALMOHHBIM BbI3OBaM,
NPVAEP>KNBATbCA CBOVX LLEHHOCTEN.

YTo KacaeTcs NPUOPUTETOB, TO Mbl Bblfe-
nsem anA cebsa TpY OCHOBHbIX BEKTOPA:

- pasButme 6u3Heca B Afgpe, TO eCTb

NMPOW3BOACTBO  uas nop  OGpeHaamm
RICHARD, CURTIS, «Maiickuin», «Jlucma» wn
kope COFFESSO;

- NpoaBvXeHne undppoBor nnatGopmbl
— Mbl CTPEMMMCA COBEPLUNTb PEeBONOLMIO
B ANCTPMOYLMN TOBApOB MOBCEAHEBHOIO
crnpoca C nomoublo Hawero B2B-mapkert-
nneiica MAIN24;

- MeXAyHapoaHaa 3KCMaHCMA — cerogHa
npoayKuma MAN JocTtynHa B 6onee uem 65
cTpaHax, K 2025 rogy nnaHupyem pacliu-
puTb reorpaduto go 75-80 cTpaH.

MpUHLMNbI yCTONYMBOrO Pa3BUTMA MOKPbI-
BalOT BCe HarnpaBneHysa 613Heca KOMMNaHuu.
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- Ko20a u kak 661710 npuHAmMo peweHue
0 mom, ymo MAW donxHa udmu no nymu
ycmoltiyueoeo paseumus?

- (QaKTMYecKn KOMMaHWA yXe MHorue
rogbl BeféT cBoi 63HeC B COOTBETCTBUM
C NpUHUMNamn YCTOMNYMBOTO PasBUTUS,
BbINMyCKasA COUManbHO 3HauMMble MPOAYK-
Tbl MUTaHWA, Mone3Hble ANA 3[0POBbA,
6epexHO OTHOCACb K pecypcam, BHeApAa
cuctemy 6GepexnmBoro Npov3BOACTBA Y
BbICTpavBasA COLMaNbHO OPUEHTUPOBAH-
Hble OTHOLIEHNA B permoHe NpPUCyTCTBUA.
Mbl  cncTematuueckm  MofepHU3Upyem
NPOV3BOACTBO, CHWXaAa noTpebneHune
371eKTPO3HEPruY, akTUBHO pa3BrBaeM CO-
uManbHble MPOEKTbl, 3aHMMaemca 6naro-
TBOPUTENbHOCTBIO.

CeropHA Mbl CKOpee cucTemaTu3vpyem
JaHHylo paboTy 1 BbicTpavBaem eé B 006-
LLENPUHATOM ¥ MOHATHOM AN1A PbiHKa pop-
maTe. B yacTHOCTW, nnaHvpyem BbIMyCTUTb
nepBbI OTYET No cTaHaapTam GRI B obnactn
YCTOMUYMBOTO Pa3BUTHUA.

Y Hac nporpeccrBHas cuctema Kopropa-
TUBHOTO YNpaBneHna: B COBETE [AMPEKTOPOB
[lOCTaTOYHOE  KONNYECTBO  He3aBUCKMbIX
[MPeKTopoB, cHanaHCUPOBaH reHAepPHbIN
COCTaB coBeTa, co3fAaHbl KomuTeTbl npu C/
no cTpaTeruv, ayauTy, Kagpam v Bo3Harpa-
XKOeHVAM. ExXerogHo KommnaHuA BbinyckaeT
ayIMPOBaHHYI0 He3aBUCUMbIMK ayauTopa-
MV GUHAHCOBYIO OTYETHOCTb MO MeXAyHa-
POAHBIM CTaHAapTaM, BbICTPOEHa cucTema
KOMM/aeHca, TakKe MOCTOAHHO AeicTByeT
KOMUTET MO [eNoBOV 3TMKe 1 KoprnopaTuBs-

HOMY MOBEAEHUIO, BO3MABMIAEMbIN HE3aBN-
CVIMbIM JUPEKTOPOM.

MocTpoeHne cMcTeMbl YCTOMUYMBOTO pas-
BUTVA HAXOQUTCA B MOCTOSAHHOM GOKyce Co-
BETa JUPEKTOPOB U1 €ro nNpeaceaTens.

-UYmo cobolinpedcmaensem ESG-cmpa-
meaus MAN?

- CTpaterus yctonumsoro passutua MAI
onupaetca Ha 17 uenemn ycTtonymMBoro pas-
BuTnA OOH, npuHumnbl MobanbHoro goro-
Bopa OOH n nyuline MMpoBble NPaKkTUKK.

MNepen Hamu cTosina Uenb — choKycmpo-
BaTbCA Ha MPUHLUMMNAX, PeneBaHTHbIX AnA
Hawero 6usHeca. Mbl Bblbpanu ana ceoe-
ro ¢okyca MnATb OCHOBHbIX HamMpPaBfEHWUI:
Xopollee 340poBbe 1 Gnarononyuyve, reu-
JEepHOe pPaBEeHCTBO, AOCTOMHas paboTa u
SKOHOMUYECKNA POCT, YCTONYMBbIE FOPO-
[a U HacenéHHble MyHKTbl, OTBETCTBEHHOE
notpebneHrie 1 NpousBoacTso. Mbl Takxe
onpenenunu npefBapuTeNbHbIA NepeyeHb
NPOEKTOB ANA peanu3auuuv, NpoBenun Bep-
TUKasb CMCTEMBI YNPaBNIeHVs MPOeKTaMm OT
ypoBHs C[l 0o HenocpeaCTBEHHbIX UCMON-
HUTenen 1 npefBapuTenbHO npopaboTtanu
METPVIKM STUX NMPOEKTOB.

B utore B ceHTA6pe 2021 r. 6bIIM yTBEpP-
XKIOeHbl cTpaTterna u NonuTUKa B obnactu
YCTONUMBOrO Pa3BnTVA KoMnaHuu MAW.

Ho 370 nuwb nepBbIli 3Tan paboTsl, Haua-
510 nyTun. Bnepeau kponotnusasa pabota no
peanusauny NpoeKkToB, obecrneumBaoLnx
yCcTOUMBOE pa3BUTME KOMMAHWM Ha AON-
rue rofpi.



- MAMW He senaemcs akyuoHepHbim o6uwie-
cmeom u He pasmeuwjdem akyuu Ha 6upxe. Y
KoMnaHuu Hem o6sa3amesibcmea ny6auKo-
8amb He(hUHAHCOBYI0 OMYEMHOCMb. 3a4em
eam ESG-cmpamezus Ha 0aHHOM 3mane?

- [lenctBuTenbHO, cenyac ESG-nosectka B
Poccnmn accouyunpyetca npermyLecTBEHHO
C KpynHenwummn ny6nvmyHbIMU NpeacTaBu-
TenAMn 6MsHeca U KOMMNaHUAMY C rocygap-
CTBEHHbIM YYacTueM.

OpfHako Yy Hac nporpeccuMBHas Kopro-
paTMBHas KynbTypa W KOpropaTuBHoOe
ynpaBneHue. B KomnaHun Hukorga pabo-
Ta B 00MacTM yCTOMUYMBOrO pPa3BUTUA He
paccmaTpuBanacb B MpuBsA3Ke K MOTEHLUMU-
anbHoW Ny6AMYHOCTL: Mbl CTPOUM YCTONUU-
Bbl/l U OTBETCTBEHHbIN OM3HEC, UTO MOJIHO-
CTbO COOTBETCTBYET HALLIVIM LLIEeHHOCTAM.

BesycnoBHo, niobon 6U3HeC cyllecTBy-
10T Ans TOro, Yytobbl NMPUHOCKTL MPUODLINb.
Ho >To He 3HauuT 3apabaTtbiBaTb Jito6oM
LeHon. Mbl 3a 6anaHc — 3apabaTbiBaTb Ca-
MUM, MPUHOCUTb MOJNb3y MapTHEpPaM, mno-
TpebuTensam, COTPYAHMKAM, rocyaapcTBy,
pervoHy NpucyTCTBUA 1 OOLLECTBY B LIESIOM.
Bonpochbl ycTonunBoro passutna 3aHnMaroT
nuavpyowme no3vuun B MeXayHapogHou
N POCCUIACKOW MOBECTKAx, M Mbl CYMTaeM
cebn HeoTbeMNIEMON YacTblo 6U3HEeC-co06-
LecTBa, 03ab0YEHHOro BOMPOCaMM COXpa-
HeHMA OKpyXawllen cpeapl, GepexHoro
OTHOLWIEHMs K pecypcam U noTpebHOCTAM
obulectBa. M y Hac ecTb xopolumne NpoeKTbl,
KoTopble MOryT ObITb KpaliHe BocTpeboBa-
Hbl B JAHHOM KOHTEKCTe.

- Moxeme 8 kKayecmee npumepa
pacckazams o KAKOM-mo npoekme?

- O6napan 6onee yem 30-ETHM OMbITOM
€o3aaHUA ropaunx Hanutkos, MAW cTpemunT-
€A NpvpaaTb CBOMM TOBapaM HOBbIN CTaTyC v
€03[aTb KONOMMYECKNI, NONE3HbIN 1 JOCTYM-
HbI MPOAYKT, KOTOPbIA OKa)eT peanbHyto
nosnb3y GU3nNYeckoMy 1 MeHTarIbHOMY 340PO-
Bbto HaceneHuA. C 2018 roga KoMnaHuA BedeT
NPOEKT MO BbIPaLLMBaHNIO JINCTa KUNpes y3-
KOSIMCTHOTO B 3KOJIOMMYECKN YMCTOM PEervo-
He Bonorogckon o6bnactn. OHa obnapaert
COOCTBEHHBIMU MaTEHTaMWN Ha MPOV3BOACTBO

1IBaH-Yas 13 3TOro AMKOPOCa, a B Havane 2021
roga nepson B Poccun nonyymna opraHuye-
CKUiA cepTndmrKaT Ha Npoun3BoaCcTBO «Malicko-
ro ViBaH-uas», BblgaHHbIi AHO «PockauecTBo».
Kpome Toro, MAI sBnseTca pa3paboTumkom
MBaH-YasA C raMMa-aMMHOMAC/IAHOM KNCIOTOMN
(TABA), KoTOpasa M3BeCTHa CBOVIM MONIOXM-
TesIbHbIM BAVAHNEM Ha MO3TOBYIO aKTUBHOCTb,
ynydlleHvie namATy, HOpManm3auuilo cHa U
CHVXKEeHMe cTpecca.

Oco3HaBas, UYTO 3SKOMOrMYeCcKM YUCTble
1 HaTypasibHble NPOAYKTbl AOMKHbI BbIMyC-
KaTbCA B COOTBETCTBYIOLEN YMAKOBKe, KO-
mMaHaa MAI Ben&T HeCKONbKO MPOEKTOB B
3TOM HanpasJfieHun — bropasnaraemblii ca-
weT, 6uopasnaraemas NMpamugKa, ApPbIK
13 KpadT-KapToHa. [poeKTbl HaXoAATCA Ha
BbICOKOW CTagum rotoBHoCTU. OcobeHHO
Ba)KHO, UTO NpoeKTbl ESG-NnoBecTKn akTuB-
HO NOAAEpPXKMBAIOTCA Ha roCcyAapCTBEHHOM
YPOBHE 1 Ha ypoBHEe GDUHAHCOBbLIX NHCTUTY-
TOB, 3TO MO3BONAET 6M3HECY paccUnTbIBaTb
Ha oOLlWyTUMYyl0 (UHAHCOBYIO MOAAEPXKKY
npoekToB. COBPeMEHHbI peTenn TakKe aK-
TUBEH B BOMpPOCax YCTOMUYMBOrO Pa3BuTUA,
4YTO MpenocTaBAAeT HaM MNOTeHLUMasbHyto
BO3MOHOCTb COBMECTHOrO BeAeHusa paga
NPOEKTOB MO MOAAEPKKE N NPOABUKEHUIO
9KONOrNYeCKMX MPOAYKTOB U SKOYNaKOBKMU.

- Ymo ewé Oenaemcsa 8 KomnaHuu e
pamkax ESG-nosecmku?

— BaXHenmwum npoekToM Ha npous-
BOACTBEHHOI nnowagke MAW asnaetca
NOCTOAHHOE YnyylleHne YCNoBUA Tpyaa u
NPOV3BOACTBEHHON  6Ge3onacHOCTW. BHe-
ApeHa npouefypa rnoBefeHYecKoro ayauta
6e30MacHOCTY, KOMMNaHuA obnagaeT ceptu-
dUKaToM COOTBETCTBUA MeXAyHapoZHOMY
CTaHZAPTY CUCTEMbI MeHe[KMeHTa 6e3onac-
HOCTV TPyAa 1 OXpaHbl 340poBba — SO 45001.

C uenbto obyuyeHUss 1N pas3BUTUA Mepco-
Hana B MAV npoBoanTca MHOXeCTBO Npo-
rpammM, CrMOCOOGCTBYIOWMX  MOBbILEHUIO

KOMMeTEeHUMI COTPYAHMKOB. B KomnaHum
JelncTByeT ob6pa3oBaTenbHasa nnatdopma
«Akagemmna MAWM», BepéTca nporpamma
«KagpoBbill pesepB», BHeApeHa 1 MHOro fieT
ycnewHo paboTaeT cuctema GepexnuBoro

KOMMNAHUW-TNOEPbI ESG

NpoV3BOACTBA, CTUMYSIMPYIOTCA MHMLUMA-
TUBbI COTPYOHUKOB B chepe KanazeH-me-
TOAUK, NpoaBuraetcs obyyeHre B pamKax
multiskill (06yueHune paboTte ogHOBpemeHHO
Ha pa3HbIX Braax obopynoBaHus).

OpnHUM 13 rnaBHbix Gokycos MA B pamkax
CTpaTerMm yCToMuMBOrO PasBUTUA ABMAETCA
nopfepxka pervoHoB npucyTcTBuA. Halwe
npou3BoacTBo Haxoautcs Bo OpsasvHo Mo-
CKOBCKOW 0051acTy, ¥ KOMMaHWs COTPYAHW-
yaeT ¢ locymapcTBeHHbIM MHHOBALMOHHBIM
npodeccmoHasnbHbIM 06pazoBaTesibHbIM
yupexpaeHvem MockoBckol obnactu «LLén-
KOBCKWIN KOMNemX», NMPefoCcTaBAs BblMyCK-
H/YKam pabouvie MecTa, MOAAepPKMBAET He-
KOMMepUecKkMe oOpraHu3aumy, Takue Kak
«3aboTnmBan cembs», «bonbluas cemba Hay-
Korpaga», o6LecTBo UHBanMaos r. ®pAsuHo,
«[leTu BOMHbI», NPUHUMAET yyacTue B NpoeKTe
«AKTUBHOe JonroneTne», obbeanHaa nopen
3a 00LVIMY YBNEYEHVAMY, CTUMYNIMPYET Crop-
TVBHble aKTUBHOCTW. TaK, B KOHLIe BECHbI Mbl
opraHusoBany npasgHvK ansa getein «<MAN!
Cembs! CnopT», B paMKax KOTOPOro He ToJfb-
KO MoAaroToBWUnM CrOPTUBHbIE AKTUBHOCTU,
HO 1 NPOBENN SKCKYPCMIO Ha MPOM3BOACTBO
[NA oHbIX rocTei. Takve NpasgHrKL 33 MHOTO
NeT yxXKe CTanu Afis Hac Tpaauuven. bnarogaps
NPOBOAVIMbBIM MEPOMNPUATAAM B PETVIOHE MO-
BbILLAETCA KaueCTBO 00pa30BaHUA, CHUXKAETCA
ypoBeHb 6e3paboTuLibl, yBENMUMBAETCA MPO-
JOMKNTENbHOCTb KU3HW, NOABAAITCA HOBblE
MHMUMaTBbI B 06NacTn pa3BuUTMA ropoda u
TeM CamMbIM MOBbILLAETCA ero MHBECTULMOH-
Has NpuBReKaTeNbHOCTb.

- Ha eaw 832120, ycmoliyueoe paseu-
mue - 3mo Haoos120 unu npolioém epems
u wym ynaxemca?

— OTBeTCTBEHHOE OTHOLLEHNE K OKpY-
XKalowen cpefe, OTBETCTBEHHOe BefeHue
6U3Heca 1 ero yCTonurBoe pasBuTre — BaXK-
HeWwwasn 3a/1a4ya Bcero busHec-coobulecTsa u
obulecTBa B LieNIoM. YBepeHa, 3To HanpaBs/e-
Hue B6yfeT ToNbKo HabupaTtb 060poThl. Beab
Kak nucan AHtyaH ge CeHT-Jk3tonepu: «Mbl
BOBCE He Nosyunnu 3emsto B HacneacTBo oT
HaLUMX NPefKOB, Mbl BCETO NKLLb B3ANIN €€ B
JONT Yy HaLWKX feTen».
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KOSULNIKOVA -

"MAY Is a sustainable and
responsible business”

- Tell us about the company, areas of its
work, priorities.

- MAY was founded in 1991. Thanks
to the correct assessment of the market
situation by the founders of the company, we
were the first to provide the Russian market
with high-quality tea. Subsequently, several
business units (directions) were merged
under the MAY brand, the key of which is
the production of tea and coffee. Last year,
the company celebrated its 30th anniversary,
and throughout this long journey, we have
been able to constantly grow, improve, keep
up with the times, meet all technological and
innovative challenges, adhering to our values.

As for priorities, we single out three main
areas for ourselves:

- core business development - that is,
the production of tea under the brands
RICHARD, CURTIS, Maisky, Lisma and
Coffesso coffee;

country.
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MAY is one of the largest tea and coffee
producers, which manufacture products under
the trademarks “Maysky”, “Lisma”, RICHARD,
CURTIS and COFFESSO. Founded over 30 years
ago, today it is a modern, high-tech company
with an international reach, with subsidiaries in
Russia, India and Sri Lanka, which is included
in the list of backbone organizations of the

MAY management was one of the first in Russia
to decide to conduct business in accordance
with the principles of sustainable development.
We are talking with the Executive Director

at MAY Regina Kosulnikova about how this

direction is implemented in the daily activities

- promotion of the digital platform — we
are striving to revolutionize the distribution
of consumer goods with the help of our B2B
marketplace MAY24;

- international expansion - today MAY
products are available in more than 65
countries, we plan to expand the geography
to 75-80 countries by 2025.

The principles of sustainable development
cover all areas of the company’s business.

- When and how did MAY decide that
it should follow the path of sustainable
development?

- In fact, for many years the company has
been conducting its business in accordance
with the principles of sustainable development,
producing socially significant food products
that are beneficial to health, taking care of
resources, implementing a Lean Production
system and building socially oriented
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of the company.

relationships in the region of presence. We
are systematically modernizing production,
reducing electricity consumption, actively
developing social projects, and doing charity
work.

Today, we rather systematize this work
and build it in a generally accepted and
understandable format for the market. In
particular, we plan to release the first report
on GRI standards in the field of sustainable
development.

We have a progressive corporate governance
system: the Board of Directors has a sufficient
number of independent directors, the gender
composition of the Board is balanced,
committees have been created under the Board
of Directors for strategy, audit, personnel and
remuneration. The company annually issues
financial statements audited by independent
auditors in accordance with international
standards, a compliance system has been
built, and there is a permanent Committee
on Business Ethics and Corporate Conduct,
headed by an independent director.

Building a sustainable development system
is a constant focus of the Board of Directors
and its Chairman.

- What is the MAY ESG strategy?

- The MAY Sustainable Development
Strategy is based on the 17 UN Sustainable
Development Goals, the principles of the UN
Global Compact and the best global practices.

Our goal was to focus on principles that
are relevant to our business. We have chosen
five main areas — Good health and well-being,
Gender equality, Decent work and economic
growth, Sustainable cities and towns,
Responsible consumption and production.
We also determined a preliminary list of
projects for implementation, carried out the
vertical of the project management system
from the level of the Board of Directors to the
direct executors, and preliminary worked out



the metrics of these projects. As a result, in
September 2021, MAY’s strategy and policy
for sustainable development were approved.

However, this is only the first stage of work,
the beginning of the journey. Painstaking work
on the implementation of projects that ensure
the sustainable development of the company
for many years to come is ahead.

- MAY is not a joint stock company and
does not place shares on the stock exchange.
The company has no obligation to publish
non-financial statements. Why do you need
an ESG strategy at this stage?

- Indeed, now the ESG agenda in Russia
is associated mainly with the largest public
representatives of business and companies
with state participation. However, we have a
progressive corporate culture and corporate
governance. The company has never considered
work in the field of sustainable development in
relation to potential publicity — we are building
a sustainable and responsible business, which
is fully consistent with our values.

Of course, any business exists in order to
make a profit. However, this does not mean
earning at any cost. We are for a balance - to
earn money ourselves, benefiting partners,
consumers, employees, the state, the region of
presence and society as a whole. Sustainable
development issues occupy a leading position
in the international and Russian agendas, and we
consider ourselves an integral part of the business
community concerned with environmental
conservation, respect for resources and the needs
of society. Moreover, we have good projects that
can be in great demand in this context.

- Can you tell us about some project as an
example?

- With more than 30 years of experience
in creating hot drinks, MAY strives to give
its products a new status and create an
ecological, healthy and affordable product that
will provide real benefits to the physical and
mental health of the population. Since 2018,

the company has been running a project to
grow fireweed leaves in an ecologically clean
region of the Vologda region. The company
has own patents for the production of Ivan-
tea from this wild plant, and at the beginning
of 2021, it was the first in Russia to receive an
organic certificate for the production of Maisky
Ivan-Tea, issued by ANO Roskachestvo. In
addition, MAY is the developer of fireweed
tea with gamma-aminobutyric acid (GABA),
which is known for its positive effect on brain
activity, improving memory, normalizing sleep
and reducing stress.

Realizing that environmentally friendly
and natural products should be produced
in appropriate packaging, the MAY team
is conducting several projects in this area
- a biodegradable sachet, a biodegradable
pyramid, a cardboard label. The projects are
in a high stage of completion. It is especially
important that ESG agenda projects are
actively supported at the state level and at the
level of financial institutions, which allows
businesses to count on tangible financial
support for projects. Modern retail is also
active in sustainability issues, which gives
us the potential to jointly lead a number of
projects to support and promote sustainable
products and eco-packaging.

- What else is being done in the company
as part of the ESG agenda?

- The most important project at the MAY
production site is the continuous improvement
of working conditions and industrial safety, a
behavioral safety audit procedure has been
introduced, the company has a certificate of
compliance with the international standard of
occupational safety and health management
system — ISO 45001.

For the purpose of training and development
of personnel, many programs are carried out
in MAY to improve the competencies of
employees. The company has an educational
platform Academy of MAY, the Personnel
reserve program is being implemented, a system
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of lean production has been implemented and
has been successfully operating for many years.
The company supports initiatives of employees
in the field of Kaizen methods, training is being
promoted within the framework of multiskill
(training to work simultaneously on different
types of equipment).

One of the main focuses of MAY within the
framework of the sustainable development
strategy is to support the regions of presence.
Our production is located in Fryazino, Moscow
region, and the company cooperates with the
State Innovative professional Educational
Institution of the Moscow region “Shchelkovsky
College’, providing graduates with jobs, supports
non-profit organizations such as “Caring
Family”, “Big Family of Science City”, the
society of disabled people of Moscow Fryazino,
“Children of War’, takes part in the project
“Active Longevity”, uniting people for common
hobbies, stimulates sports activities. So, at the
end of spring we organized a holiday for children
“MAY! Family! Sports”, in which not only
prepared sports activities, but also conducted
an excursion to the production for young guests.
Such holidays have already become a tradition
for us for many years. Thanks to the ongoing
activities in the region, the quality of education is
improving, the unemployment rate is decreasing,
life expectancy is increasing, new initiatives in
the field of city development are emerging and
thus its investment attractiveness is increasing.

- In your opinion, is sustainable
development for a long time or over time it
will subside?

- Responsible attitude to the environment,
responsible conduct of business and its
sustainable development is the most important
task of the entire business community and
society as a whole. 'm sure this trend will
only gain momentum. After all, as Antoine
de Saint-Exupery wrote: “We do not inherit
the Earth from our ancestors, we borrow it
from our children”
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-

«Mapk-Crpon» -
CKOPAATIOMGLLLL 471
TORY BOSARAB QU HBIX KOMT/EKCOB

000 «Mapk Crpoii» 3aHMMaeTCA NpoBefeHeM Wed-MOHTaXKHbIX U MYCKOHaNaA04HbIX paboT TONNNBO3anpaBOYHbIX KOMMIEKCOB,
ocywecTBAAET 06CnyKMBaHUE U PEMOHT CTpaTernyecky BaxHbIX 06beKToB HedTenpoayKToo6GecneyeHns, peanusyer WNPOKKIA CNEKTP
KOMMNEKTYIOLMX KaK 0TeYeCTBEHHbIX, TaK 1 3apy6ekHbIX Npon3BoAMTeNeil, a TaKKe NpeAnaraeT NoiHoe CONPoBOMAEHMUE 3aKa3umKa ¢
MOMEHTa NocTaBKu1 060pyi0BaHNA Ha 00BEKT 1 Ha NPOTAKEHNUN BCEro BPEMEeHH ero dKCnyaTaLmu.

Moppo6Hee 0 peATeNbHOCTM KOMNAHMM U NNIAHAX MO €€ pa3BUTUIO Mbl 6eceflyem ¢ UCNONHUTENbHbIM AupekTopom 000 «Mapk Crpoi»

EBrennem NuntoBKMHBbIM.

- Kak 0asHo cywyecmayem eawia kKomnaxua?

- 000 «[Mapk CTpoin» cywecTByeT Kak
oTAeNnbHaA KOMMaHUA He Tak AaBHo, ¢ 2018
roga. OHa 6bina NnpeobpasoBaHa B JOUYEPHIO0
komnaHwo 000 «JESTOBOV COIO3» 13 oTaena
npopak 3anyacTei u cepsuca. Hecmotpsa Ha
TO, YTO OCHOBHOW dYHKUWEN Nofpa3aeneHus,
COOTBETCTBEHHO, ABNANNCH NPOAarKa 3amnya-
CTell 1 OKa3aHwue CepPBUCHbIX YCNYT, B 6onbluel
cTeneHy OTAes BbINOMHAN Wed-MOHTaXKHbIe 1
NnycKOHanagouHble paboTbl Ana obopynosa-
HuA npomssopctea 000 «E/TOBOW COHO3»,
a TaKkXKe rapaHTUIIHOe 06CNyKMBaHMeE 3TOro
obopyaoBaHus.

OpHako Bcero 3arog — ¢ 2017 no 2018
r. — OTAen nokasasn 3HauuTesibHble U Mep-
CNeKTVBHble pe3ynbTaTbhl MO Npofaxam,
HEeCMOTPSA Ha TO, UTO COCTOAN U3 TPEX Ye-
JIOBEK: HayanbHUKa U BYX MeHeaKepoB.
Bo MHOrom 3T0 6bIf10 CBA3AHO C BbICOKUM
CMPOCOM Ha yCNyru ns-3a oTCyTCTBUA Ha
HedTebazax KBANUPULMPOBAHHBIX CNeLn-
aNIMCTOB, KOTOPble MOrnu 6bl OCYLECTBUTD
peMoHT 060pyf0BaHNA 1 TEXHNYECKoe 06-
CnyXuBaHMe.

1 B8 2018 rogy Bnageney «AE/IOBOIO CO-
O3A» NpuHAN peleHne BbIAeNnUTb OTAEN
npofax 3anyacTen 1 cepsuca B oTaeNlbHoe
topranyeckoe nmuo. CeroHA B HaLlen KoMna-
HUN paboTatoT 16 YeNoBEK.
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- Kakue ycnyau cezco0Ha oka3ssieaem
«Mapk Cmpoli»?

- Bo-nepBbix, 3T0 NyckoHanagouHble 1 wed-
MOHTaXHble PaboTbl aBTOMATV3NPOBAHHbIX
cucTem Hanmea. Bropoe BaxHoe HanpasJe-
HMe — NOCTaBKa Kak OTeYeCTBEHHbIX, Tak 1
3apy6exHbIX 3anyacTe.

Tak»e Mbl OCyLLeCTB/IAEM KOHTPOJIb MeT-
PONOrMYecKnx XxapakTepuUCTuK 1 HACTPONKY
aBTOMaTM3MPOBaAHHbIX CUCTEM HasvBa Mo
3aBOACKMM TEXHUYECKMM XapaKTepUCTKaM.

Kpome Toro, Mbl 3aH1MMaemMca MofiepHM3a-
Lven 1 TeXHNYeCKM 06CyKBaHNEM aBTo-
MaTV3MPOBaHHbIX CUCTEM HaMBa, MOHTa»KOM
N TEXHNYECKNM 0OCNYKMBaHMEM CUCTEM U3-
MepeHua «CTpyHa», yCTaHOBJIEHHbIX B pe3ep-
Byapax. B nepeuHe Halumx ycnyr n ocHalleHve
00bEKTOB C1UCTEMaMV JOB3PbIBHON KOHLEH-
Tpauuy napos.

Hy 1 oTaenbHbI BaXHbI 610K HalmX pa-
60T — 3TO aBapUNHO-BOCCTaHOBUTENbHbIE
paboTbl 1 peMOHT 060pyAOBaHNA KakK Ha
obbeKTe 3aKa3uuKa, Tak 1 Ha noLagax cBo-
€ro PeMOHTHOTO Liexa.

- Kak 6bicmpo eawiu cneyuanucmel mo-
2ym npucmynume K aeapuiiHo-80cCmMaHo-
sumenbHbiM pabomam?

— ABapuINHO-BOCCTaHOBUTESbHBIE PABOThI —
3TO, MOXXHO CKa3aTb, Halle No6rMOoe AeTuLLe.

Mbl Hayanu peanusauuio 3TOro HafnpasneHus
8 2020 ropay 1 o4eHb 6bICTPO CMONN [O6GUTLCA
nonoXuTenbHoro pesynbrata. CHayana B3aau
[Ba 00beKTa B KauecTBe NUMIOTHbIX, Hall Nog-
XOA Nnokasan cBoto 3G eKTMBHOCTb.

OCHOBHOW NPUHLMM, NO3BONAMBLUNI [,0-
61TbCA ycnexa, 3aK/oYaeTca B CKOPOCTH
pearvpoBaHua. ina ynob6cTBa Mbl nogenunu
BCE aBapUNHO-BOCCTAHOBUTESIbHbIE PaboThI
Ha TPW KaTeropum, KOTopble NPKCBaNBaALOTCA B
3aBUCUMOCTI OT TAXECTU aBapuu. Tak, nepBas
KaTeropus, camas 3KCTPeHHas!, 03HauyaeT, UTo
npowu3oLuna fnonHasa nofomka o6opyaoBsa-
HUA, NOBNEKLLAsA ero OCTaHOBKY. 34ecb Bpe-
MA pearnpoBaHunA CoCTaBaAeT Bcero 24 vaca!
Hanpumep, 9 anBapsa 2022 roga, no cytu, ewé
B HOBOTOAiHME KaHWKYJbl, MOCTYNI BbI30B 13
CEBEPHOro pervioHa Hallel cTpaHbl. U yxe
10 AHBapA Hall COTPYAHVK Obin Ha HedTeba-
3e, BbIIBW Npo6nemy, yCTpaHui 1 3anycTus
obopynoBaHue.

OfHaKOo TONbKO OJIHOW FOTOBHOCTU Ore-
paTVBHO BblexaTb Ha MECTO PEMOHTA Hefo-
cTaTouHo. ObopyaoBaHKMe, CMOb3yloLeecs
B aBTOMAaTU3UPOBAHHbIX CUCTEMAX HaNNBa,
B3PbIBO3aLNLLEHHOE, MO3TOMY CPOKM U3ro-
TOBNIEHUA HEKOTOPbIX MO3ULUIA MOTYT A0-
cturatb 45-60 KaneHpapHbIX AHen. Ho 3a-
Ka3ulvK He MOXET XJaTb CTOJIbKO BPEMeHH,
Aa 1 60MbWNHCTBO 06EKTOB UMEIOT CTaTyC



CTpaTernyecKkurx, rae HeonycTMbl Manein-
LIan ocTaHOBKa unu c6oi B paborte. MosTomy,
4TO6bI ObINIa BO3MOXKHOCTb TaK MOJIHUEHOCHO
pearnpoBatb, Mbl PoBenv 60sbLIYI0 paboTy
no $opMUpPOBaHMIO CKIAACKOro 3anaca 3an-
yacTell 1 060pyaOBaHUA, KOTOPbIV BCerga B
Hanuuum. Mbl NOCTOAHHO KOHTPOJIMPYEM €ro
1 perynsapHo MonosiHAeMm.

- Kakue ewj€ npeumywiecmea ecme y 8a-
wel KomnaHuu?

- HayHém ¢ HanpaBneHuA NocTaBKy 3anya-
cten. «[Mapk CTpon» ABNAETCA SKCKITHO3MBHbBIM
npeacTaBuUTeNIeM YelCcKon TOProBon MapKu
HEFA, uTo faéT HaWnMm KNneHTam Lienbli pag
NpenMyLLecTB: BO3MOXHOCTb MoJlyyaTb Npo-
AYKLUMIO MO LieHam Npor3BoANTENs B MaKCK-
MasnbHO KOPOTKMEe CPOKU, MpeocTaBlieHne
OTCPOYKM MJiaTexka n ewé psag BblrO4HbIX
YCNOBUMN.

AHanornyHble BO3MOXHOCTU NpeaycMoT-
peHbI 1 NPU NOCTaBKe 3anyacTel OT ApYrux
OTeYeCTBEHHbIX 1 3apy6eXXHbIX MPOU3BOAU-
Teslell Y NOCTaBLYUKOB 3a CYET TOrO, UTO Mbl
BeléM C HMU [ONITOe 1 B3aUMOBbIFOAHOE
COTPYAHMNYECTBO.

Tonbko 3a nocnefgHue gBa roga Hala
KOMMaHWA OTrpy3nna 3anyacteil Ha Cymmy
cBbiwe 150 MnH py6nen. lymato, CTaTUCTMKa
roBOpPWT cama 3a ce6s: Mbl ymeeM paboTaTb C
6onbWMMN 0ObEMaMK 1 BrOXKETAMM, @ KINK-
€HTbl Ham AoBepstoT. KcTaTty, Ha Bce peanusy-
emMoe Hamy 0bopynoBaHVe NPefoCTaBAATCA
BCe Heobxofunmble cepTudrKaTbl AN SKCMy-
aTauuMm Ha OMacHbIX 0ObEeKTaXx.

Tenepb 0 NpenMyLLeCTBax NO BTOPOMY Ha-
LeMy HarnpaBneHuo — CEPBUCHOMY 06CIy-
XKMBaHUI0. 34ech Halle rnaBHoe oTnyme oT
KOHKYPEHTOB — 3TO KOJIOCCAJIbHbI OMbIT U1
npodeccrnoHann3m CneunanmcToB, a TakxKe
BO3MOXXHOCTb MPOBECTU NpeABapUTesIbHYO
[MArHoCTMKy abconioTHO 6ecnnaTHoO 1 onepa-
TBHO. C NCMOMIb30BaHNEM COBPEMEHHbIX AN-
CTaHLMOHHbIX TEXHOJIOMM Mbl MOXeM ObICTPO
1 TOYHO YCTAaHOBUTb NPUYNHY HEMNCTPABHO-
CTU, U 3TON BO3MOXKHOCTbIO C Y0OBOJIbCTBUEM
NOMb3YTCA HALWW KITNEHTI.

Kpome Toro, Mmbl OKa3biBaem CepBUCHbIE U1
PEMOHTHbIE YCyr Mo BCeMyY CNeKTpY Tonau-
BO3arnpaBOYHbIX KOMMIEKCOB. B Tom umncne
1 no o60pynoBaHNIO 3aBOJA-U3rOTOBUTENA
«[JENIOBOW COIO3».

Boobuie, oTnnuntenbHaa 0CoO6eHHOCTb
Halleln KOMNaHUM — 3To ymeHue paboTaTb
[Ns KNVEeHTOB, KOTOPbIM Mbl BCerga rotoBbl
MATN HaBCTpeuy. Bo Bpema B3aumogencTamna
C 3aKa34MKOM Mbl CTaBUM LieSib — COKPATUTb
ero pacxofbl 3a CYET NPodeCcCcMOHanbHOro
06cneoBaHNA 06beKTa, TOUHOIO BbISIBNIEHMSA
HeuncnpaBHOCTe, Npeasiaraem pasHble BO3-
MOXKHOCTU MX YCTPaHeHus, YToObl 3aKa3umnk
MOT CaM PeLUUTb, CKOJIbKO CPEACTB OH FOTOB
noTpaTuTb.

Mpwn obpaweHnn B «Mapk CTpon» 3a
KaXK[bIM KIIMEHTOM 3aKpennaeTcsa nepco-
HaNbHbIN MeHeaXep, 3ajjlaya KOTOPOro —
o6ecneynTb NOCTOAHHYIO KOMMYHUKaLMO

C OTAENIOM NNOTUCTUKN NN TEXHNYECKNMUN
cneymnannctamum ona onepaTtuMBHOrIo petle-
HNA BCEX BOMNPOCOB.

- Yyumeleas cnoxHoe u cneyuguye-
cKoe HanpaseJsieHue 0dessmesibHocMu saweti
KomMNnaHuu, cneyuanucmel 00/IKHbI UMemb
8bICOKYI0 Keanugukayutio.

- [la, 6e3ycnoBHO, Hally paboTy He CMOryT
BbIMOJIHATb HEKOMMETEHTHbIE COTPYAHUKN.
Bce MmoHTaxHble cneupmanumcTbl «Mapk CTpony
1MetoT 60JIbLLION OMbIT PaboTbl B HepTEra3o-
Bow cdepe — 10 neT 1 6onee, a OAVH U3 Co-
TPYAHUKOB 3aHMMaeTCsA 3Tol paboTon yxe
6onblue 20 ner.

Bce Hawum coTpyaHMKY MetoT Heobxoaumyto
[JOKyMeHTaLMIo Ans NpoBefeHrs paboT 1 go-
nycku Ha HedpTebasy: cepTdUKaTbl MPOMbILL-
NeHHoN 6e30MacHOCTI, OXpaHbl TPYAA, NoXKap-
Holi 6e30MacHOCTY, MEANLIMHCKOTO OCMOTPA,
paboTbl Ha BbICOTE, 3N1eKTPO6Ee30MacHOCTH,
OKa3aHWA NepBov MeaLUMHCKON MOMOLLM U T. .

Tak>ke Mbl 3aLUMLLaeM HalVX COTPYAHMKOB,
obecneyrBan Nx aHTUCTAaTUYECKOW OAeX a0
1 NCKpo6e3onacHbIM MHCTPYMEHTOM.

Ha paHHbI/i MOMEHT Mbl FOTOBUM MaKeT
[JOKYMEHTOB /1A BCTYMN/IEHNA B CamMoperynu-
pyemyto opraHun3saLuio, YIeHCTBO B KOTOPOM
NMO3BONT PACLUMPUTL CAEKTP YCIYT U OCyLle-
CTBNATb CTPOUTENIbHO-MOHTaXKHble PaboTbl.
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- Hackonbko ce2o0HA 8bl cmasiKkueae-
mecb c npo6nemamu 8 nocmaskax u Kak
naaHupyeme paszeusams umnopmosa-
mMeweHue?

- Mo cyTn, pa3suTriem nMnopTo3amelle-
HMA Mbl 3aHMMaeMcA y>ke AaBHo, ¢ 2014
rofa, v 3a npoLeLine BoCeMb JIeT MPOLeHT
3apyb6exHoro obopynoBaHua cCokpaTuncs
JOBOJIbHO 3HaunTeNbHO. Ho KOHEYHO, He
BCE 060opynoBaHVe MOXHO 3aMeHUTb, TeEM
6oree 3a KopoTKkMe cpoku. OfHaKO Mbl Be-
pVIM B HaLLMX NPOU3BOANUTENEN U B TO, UTO
B 6numkaiiwee Bpema Ha HedTebasax byaer
YCTaHaBNMBATLCA NMONIHOCTbIO OTeYeCTBEHHOE
obopypoBaHue.

B nto6om cnyvae nocnepHee CnoBo OCTaéT-
CA 3a KNIMEHTOM, OH fieflaeT Bblbop mexay
MMeLWMMCA UMMAOPTHBIM Y POCCUNCKUM
obopynoBaHUEM, UCXOAA N3 CBOUX NMPUO-
puTeToB. Halua e 3agaya — faTb 3aKa3unky
BO3MOHOCTb Bblbopa.

- Kakoea 2eoepadpusa eawiux npoekmos?
Pacckaxkume o Hau60os1ee UHMepecHbIX U
C/10XKHbIX npoekmax 6 Poccuu.

- Hawa KomnaHusa paboTaeT Ha TeppuTOpUn
BCel Hawel HeoO6bATHOW CTPaHbI, a TakXKe
B KasaxcTtaHe, benopyccuu n Kbiprbi3ctaHe.
Bonblue Bcero coxHOCTeN, KOHEYHO, Bbl3bl-
BalOT PaboTbl B CEBEPHbIX PallOHaX, OCHOB-
Has npobnema 3gecb — TPYAHOLOCTYNHOCTb.
MoaTomy y Hac gaxe ecTb OMbIT, Korga npu-
XOANOCH BbIBO3UTb HALLMX CNEeLnanncTos
JOMOW Ha OneHbUX U coBaubUX YNpsxKKax
(cmeéTca).

CnoxHo paboTaTtb 1 U3-3a KnumaTtumye-
CKMX ycnoBui. beiBanu cnyyaun, Korga mbl
BbIHY>XeHbl bl NPUOCTaHABANBATL pa-
60Tbl B CBA3Y C HU3KOW TemnepaTtypon: —52
rpagyca.

HenpocTo 6bino 1 B pa3rap naHgemuu:
NpUXoANIOCh OCTaBATb COTPYAHNKOB 6e3
PaboTbl Ha ABe Hefenu, YToObl OHY NPOLLIN
KapaHTuH. OgHaxabl cneynanmcrTam npu-
WOCh NPOCUAETb B HOMEpPe roCTUHMLbI
yenblii Mecal. Ho 3aTo 3To 6biio Bpems ans
OTAbIXa U CAMOO6PA30BaAHUA: OHY YMTANN KHI-
r, cMoTpenu GusibMbl U faxe 3aHMMaNnCb
CNopTOM.

A eLLé Haww Konnern — HactosLwme nccne-
[OBaTeNn XNBOTHOTO M1pa. Vim 4OBONIbHO
YaCTO NPUXOAMUTCA BCTPEUATbCA C ANKAMMU XN~
BOTHbIMY: NIICaMU, MeABeaAMU, OypyHIyKamm
1 TaK panee. Tak 4To Hawa paboTa cnoxHas,
HO OYeHb MHTepeCHas.

- lnanupyeme nu el pacwupsame 2eo-
epaduro ceoezo npucymcmeus?

— be3ycnoBHO. Y Hac eCTb BO3MOXKHOCTA 1
enaHue pa3BuBaTbCA 1 ABUraTbCA Aanblue.
B cBA3M C reononnTnyeckon cmtyaumen, ckna-
AbIBalOLLeNCA CerogHA B MMpe, A AyMalo, YTo
nepes Hamu OTKPbIBAIOTCA HOBblE FOPU30HTbI.
Celfyac Mbl 3yyaem onbIT, TpeboBaHMs, cre-
LUKy Hallen AeATeNbHOCTY B PAAE APYTUX
CTpaH AJ19 Havyasia B3aMMOBbIFOAHOMO COTPYA-
HUyecTBa.
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LLC Park Stroy carries out installation supervision

and commissioning of fuel filling complexes, provides
maintenance and repair of strategically important sites of
oil products supply, sells a wide range of components, both
domestic and foreign producers, as well as provides full
customer support from the time of delivery of the equipment
to the site and throughout its operation.

We are talking to Evgeny Ichitovkin, the executive director
of the company Park Stroy, for more details about the
activities of the company and its development plans.

PARK STROY -
firstaid for

refueling
complexes

- How long has your company been
operating?

— Park Stroy LLC has existed as a separate
company not long ago, since 2018. It was
transformed into a subsidiary of Business
Union LLC from the service and parts sales
department. Although the main function of
the division, respectively, was the sale of spare
parts and the provision of services, to a greater
extent the department performed supervised
installation and commissioning of equipment
produced by Business Union LLC, as well as
warranty maintenance of this equipment.

However, in just one year — from 2017 to
2018, the department showed significant and
promising sales results, despite the fact that
it consisted of only 3 people - the head and
two managers. This was largely due to the
high demand for services due to the lack of
qualified professionals at oil depots who can
carry out equipment repair and maintenance.

And in 2018, the owner of Business
Union»decided to separate the sales
department of service and spare parts into
a separate legal entity. Today we have 16
people working for our company.

- What services does Park Stroy provide
today?

— Firstly, it is commissioning and supervised
installation of automated filling systems. The
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second important direction is the supply of
spare parts — both domestic and foreign.

We also perform control of metrological
characteristics and adjustment of automated
filling systems according to the factory
specifications.

In addition, we are engaged in
modernization and maintenance of
automated filling systems and installation and
maintenance of “String” measuring systems
installed in tanks. The list of our services also
includes equipping facilities with pre-explosive
vapor concentration systems.

And a separate important block of our work
is emergency recovery operations and repair
of equipment - both at the Customer’s site and
at the premises of our repair shop.

- How quickly can your specialists start
emergency recovery works?

- Emergency recovery work is, you could
say, our favorite child. We started it in 2020
and very quickly we were able to achieve
a positive result. At first we took two facilities
as a pilot, and our approach proved to be
effective.

The main principle that allowed us to
achieve success was the speed of response.
For convenience, we divided all emergency
and recovery work into 3 categories, which
are assigned depending on the severity of

the accident. So, the 1st category — the most
urgent, means that there was a complete
breakdown of the equipment, resulting in
its stoppage. Here the response time is only
24 hours! For example, on January 9, 2022,
in fact, during the New Year vacations we
received a call from the northern part of our
country. And on January 10 our employee was
already at the oil depot, identified the problem,
eliminated it and started up the equipment.

However, just being ready to promptly go to
the place of repair is not enough. Equipment
used in automated loading systems is
explosion-proof, that is why manufacturing
terms of some positions can reach 45-60
calendar days. But a customer cannot wait
so long, and most facilities have a strategic
status, where no interruption or failure is
acceptable. Therefore, to be able to react so
promptly, we have done a great job to form
a stock of spare parts and equipment, which
is always available, we constantly monitor it
and replenish it regularly.

- What other advantages does your
company have?

- Let’s start with the direction of spare
parts supply. Park Stroy is an exclusive
representative of Czech brand HEFA, which
gives our customers a number of advantages:
the opportunity to receive products at



manufacturer’s prices as soon as possible,
providing deferred payment and a number
of other favorable conditions.

Similar opportunities are provided when
supplying spare parts from other domestic and
foreign manufacturers and suppliers, due to
the fact that we are with them for a long and
mutually beneficial cooperation.

Just for the last 2 years our company has
shipped spare parts to the sum of over 150
mln. rubles. I think the statistics speaks for
itself - we know how to work with large
volumes and budgets, and our customers trust
us. All the equipment that we sell is equipped
with all the necessary certificates for operation
at hazardous facilities.

Now about the advantages of our second
line of business — service. Here our main
difference from our competitors is a huge
experience and professionalism of specialists,
as well as the ability to make preliminary
diagnosis absolutely free of charge and quickly.
With the use of modern remote technologies
we can quickly and accurately determine the
cause of failure, and our customers are happy
to use this opportunity.

Besides we provide service and repair
services for the whole range of refueling
complexes. Including the equipment of the
manufacturer Business Union.

In general, the hallmark of our company is
the ability to work for clients, for whom we
are always ready to meet. During interaction
with the customer, we set a goal to reduce their
costs — through a professional examination of
the object, the exact identification of faults,
and offer various opportunities to fix them,
so that the customer can decide how much
money he is willing to spend.

Each customer has a personal manager
assigned to Park Stroy, who is responsible for
ongoing communication with the logistics

department or technical specialists in order
to promptly solve all the issues.

- Given the complex and specific area of your
company, the specialists must be highly qualified.

- Yes, of course, our work can not do
incompetent employees. All Park Stroy
installation specialists have extensive
experience in the oil and gas industry: 10 or
more years, and one of the employees has been
doing this work for over 20 years.

All our employees have the necessary
documentation for work and approvals for the
petroleum industry: certificates of industrial
safety, labour protection, fire safety, medical
examination, work at heights, electrical safety,
first aid, etc.

We also protect our employees by
providing them with anti-static clothing and
intrinsically safe tools.

At the moment we are preparing the
package of documents for joining a self-
regulating organization, membership in which
will allow us to expand our range of services
and perform construction and installation
works.

- To what extent do you face supply
problems today and how do you plan to
develop import substitution?

- In fact, we have been engaged in the
development of import substitution for a long
time, since 2014, and over the past 8 years
the percentage of foreign equipment has
decreased quite significantly. But, of course,
not all equipment can be replaced, especially
in a short time. However, we believe in our
manufacturers and that in the near future all
domestic equipment will be installed at oil
depots.

Anyway, the customer has the last word
and he chooses between available imported
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and Russian equipment depending on his
priorities. Our task is to give the customer
a choice.

- What is the geography of your projects,
tell us about the most interesting and complex
projects in Russia.

— Our company works all over our vast
country, as well as in Kazakhstan, Belarus and
Kyrgyzstan. Of course, the biggest challenge
is working in the northern regions, where
the main problem is accessibility. That’s why
we even have the experience of taking our
specialists home by reindeer or dog sledges
(laughs).

It’s also difficult to work because of the
climatic conditions — there were cases when we
had to suspend work due to low temperatures
of -52 degrees Celsius.

It was not easy at the height of the pandemic
either: we had to keep our staff off work
for two weeks to let them go through the
quarantine. Once they had to stay in a hotel
room for a month. But it was time for rest
and self-education - they read books, watched
movies, and even participated in sports.

And our colleagues are true researchers of
the animal world - they quite often have to
meet wild animals: foxes, bears, chipmunks
and so on. So our work is difficult, but very
interesting.

- Do you plan to expand the geography of
your presence?

- Absolutely. We have the capacity and
desire to develop and move forward. I think
that new horizons are opening up before
us in relation to the current geopolitical
situation in the world. We are now studying
the experience, requirements and specifics of
our activities in a number of other countries in
order to start mutually beneficial cooperation.
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B COBPEMEHHOM MUPE YKe HUKOTO He
yAUBNAET NPAKTIKA ayTCOPCUHTa.

Tak paboTatot nporpammuCTbl, OPUCTDI,
nepeBOAYNKM, He FOBOPA y>xe 06 0Kka3aHum
TaKux ObITOBBIX YCNYT, KaK, Hanpumep, KNUHUHT
W OXpaHa.
(OnHaKo CneKTp AenerupoBaHus HeMpoQUIbHbIX
(YHKLMI CTOPOHHUM OpraHM3aLnAM
nocTeneHHo paclnpseTcs. Tak, KoMnaHus
«JKONOTUYECKMe yCNyri» OKa3biBAeT NOMHbIi
LMKJ YCIYT Ha ayTCOPCMHTe B chepe IKonoruu:
ayANT, IKONOrMYECKOe NPOEKTUPOBaHNE U
KONOrMUeCKoe CONpoBOKIEHME.
0 npenmyLLeCTBaX TaKoro COTPYAHNYECTBA
ana 6usHec-coobiecTBa Mbl becegyem ¢

reHepasnbHbIM AMPEKTOPOM «IKONOrnYecKix
ycnyr» Onerom JLopoHUHbIM.

36exaTh WTpadoB 1 C3KOHOMUTbL MUITTVOHDI
nomoXkeT «YAAJIEHHDbIN» 3KOJ10I'

- Hackoneko eocmpe6o8aHbl ce200HA
yc/ly2u 3K0J/102U4ecKko20 conposoXoeHus
U Kmo 8 HuUX Hy>K0aemcsA?

- HyxpawTca npakTnyeckn Bce Komna-
HUW, HO AaNeKo He KaXKAasa M3 HUX, CKaXkeM
Tak, OTAAET cebe B 3TOM OTYET. [0 Hawemy
OrbITY, @ Mbl MPUCYTCTBYEM Ha PblHKe 3KOJ10-
rnyeckmx ycnyr ¢ 2008 roga, npymepHo ana
80% npeanpuATin MHPOPMALMA O TOM, UTO
Y HUX UMeloTCsA 06A3aTeNnbCTBa nepep rocy-
[apCTBOM B YaCTU SKONOTMYECKON OTYETHO-
CTW, ABNAETCA HEOXKNOAHHOCTbIO.

Okono 18% HacnbIWaHo, Tak Kak OHWU
CTaNknBanucb C MpPOBepKamMu, Mosyyanu
npenynpexaeHus unu wrpadsl. A nuwb 2%,
B OONbWMHCTBE CBOEM 3TO MHOCTPaHHble
KOMMaHuW, Bcerga BbIMONHAIT Bce Tpebo-
BaHMA 3aKkoHofaTenbCcTBa OT U A0. Y ABYX
nocnefHUX KaTteropum, Kak npaBuio, ecTb
nnbo WTaTHbINA 3Kosor, Nnbo apyroe oTBeT-
CTBEHHOE NNL0, KOTOPOEe 3aHMMAETCA STUMMN
BOMpocamu. B Tom urcne 310 MOXeT 6bITb U
cneyvanucT-gpunaHcep.

- Kak 803mMoxHO, Ymo npednpusmus 2o-
damu (pyHKYUOHUpYIOM, He CMAJIKuedsacb
cnposepkamu?

— PaHbLue 370 6b1710 CBA3AHO C HIDAaHCaMK
B 3aKoHopaTenbctBe. CornacHo npaswnam,
B MepBble TPU roAa CyLeCcTBOBaHUA 0pUAaN-
YeCKOoro Mua OHO He NOANEXNT SKonornye-
CKUM npoBepKam. VI 3Toln nasenkom MmHorue
Nnonb3oBannCb — MPOCTO Yepe3 TpWU ropa
MEHANM PAMLO 1 NpoJoMXKanu paboTatb
nanbwe Ha Tom e mecte. Ho ¢ 2018 roaga
ObIIN BHECEHDBI U3MEHEHUA: TeMNepb Ha KO-
YUET CTaBAT He pnnLo, a cam agpec npea-
npuaTnA. o3ToMy cenyac HeBa)KHO, KOMy
NPUHaANEXNT KOMNaHUA N Kak OHa Ha3blBa-
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eTCA: eC/v Mo KOHKPETHOMY afpecy pacrno-
NOXeHa, Hanpumep, aBTOMOIKa, TO eé 1 By-
JyT NPOBEPATb HE3aBMCMMO OT B/laAesbLia.

- Kak knuenmy noHame, ymo 0N He2o
8bl200Hee: wMamHelii cneyuanucm unu
compyOHuK eaweli KomnaHuu? B 4ém npe-
umyujecmed «y0aséHHo20» 3Kosio2a?

- MpenmylecTBa Becbma Beckue - 3TO
LueHa u rapaHTum. K npumepy, 3apnnata
LWITaTHOrO 3KoJiora cocTaBnsieT B Mockse
unn CaHkt-lNeTepbypre OpUEHTUPOBOYHO
50 Tbic. pybneit B mecal. B pervioHax no-
MeHbLLe, HO BCE paBHO He MeHee 25-30 TbiC.
py6. MpubasbTe cioga 43% Hanoros, HEO6-
XoAMMOCTb 0b6ycTponcTBa pabouero mecta
N MOKYNKu obopynoBaHusA, MoC K STOMY
CTOMMOCTb BpPeMeHV PYKOBOAMWTENS, KOTO-
pbl JONXeH XOTs Obl pa3 B Hefeso B3aMo-
[elicTBOBaTb C COTPYAHUKOM, CTaBUTb emy
3ajaul, KOHTPONIMPOBaTb UX BbIMOJIHEHUE.
Kpome ToOro, skonora KpaiHe >xenaTtenb-
HO perynspHO OTMNpaBnATb Ha obyyatowne
KypCbl, UTOObI OH MOBbILWaN KBanubmnkaumo:
SKONIOrMYeckoe 3aKOHOAATeNbCTBO — Maso
TOro YTo BecbMa crieunduryeckas obnactb,
TaK eLwé 1 oyeHb ObICTPO MeHAETCA.

[lo6aBurM Clofa Takxe yenoBeyecknii Gpak-
TOp. JTlo6ON COTPYAHWMK, Aaxke camblil nyuy-
LN, — KNBOW YENOBEK, OH MOXKeT UTO-TO
3a6bITb, YWTW B OTMYCK MY Ha 6ONbHUYHDIN.
A 3aMeHUTb ero Hekem, HUKTO 6ofblue He
pa3bupaeTcs B XUTPOCMIETEHUAX SKOSIOTU-
YyecKunx TpeboBaHN 1 OTUYETOB.

A ecnu BApYr WTATHBIA CNeLUanucT ymny-
CTWN YTO-TO BaXKHOE, TO MaKCMMYM B3blCKa-
HWIA — 3TO ero yBoJsibHeHue. A wTpadbl BCé
paBHO NPUAETCA OMMATUTb — U HEMaJleHb-
Kue. B cpegHem 310 300-350 ThIC. pybnei,

a Mo HEeKOTOPbIM MO3NLUAM WTPadbl MOryT
gocturatb 1 1 MiH pyo6.

Pabota ¢punaHcepa, KOHEYHO, CTOUT
JelleBne, HO, KakK MpaBuio, B 3TOM ciyvae
BO3HMKAET MHOIO Npobiem C OTBETCTBEHHO-
CTbIO N OTCYTCTBMEM FrapaHTUiA.

Y Hac e cpefHAs CTOMMOCTb exeme-
CAYHOTO COMPOBOXAEHWs Konebnetca B
npegenax 10-15 Tbic. py6. Mpn 3TOM Mbl He
yiiaém B OTNYCK, He 3aboneem, He Oygem
OTNPAaLIMBATLCA MO CEMENHbIM 06CTOATENb-
CTBaM, MOTOMY UTO Y HaC B KOMMaHUK pabo-
TaeT HeCKONbKO CreuranncToB-3KO0oroB.
Kpome Toro, Mmbl rapaHTMpyem, UTo B ciiyyae
BbICTABMEHNA BHE3amnHOW MpPeTeH3Un Haj-
30PHbIX OPraHoOB Mbl €€ NMM60o cCHUMeM, 6o,
eCcny CNyymnTCs UYTO-TO YXK COBCEM U3 pAfa
BOH BbIXOAsLLEee, KOMMEHCUMPYeM 3aka3umnKy
cymmy wirpada.

- Kakue 8udbl pabom ebinosiHAlOM
eawiu cneyuanaucmel 8 pamKax 3Kosio2uye-
CK020 conpoeoxoeHuA?

— MbI npeanaraem 60sblIoOe KONNYECTBO
pasnunuHbIX PaboT B paMKax KOMMIEKCHOro
conpoBoXaeHusa. OTo GopmMnpoBaHMe pas-
JINYHBIX OTYETOB (Hanpumep, OTYET no dop-
me 2-TI [oTxoabl, BO34yX, BOAX03]), pacuér
nnatbl 3a HeraTUBHOE BO3AENCTBME Ha OKPY-
Xatolyto cpefly, yciyru no paspabotke u
MOMYYEHNIO KOMMIIEKCHOTO SKONMOMMYeCcKoro
paspewenna (K3P) gna obbekToB, paspa-
60TKa ¥ peanu3auua MNpPorpammbl MpPoOun3-
BOJCTBEHHOIO 3KOOMMYEeCcKoro KOHTponA
(M3K), BepeHme XypHanoB OTXOAOB, 3aMnon-
HeHVe N cpava Aeknapauuin U ewé MHoro
Pa3NNYHbIX HanpaBIeHNA.

Kpome Toro, no 3anpocy KnveHTa Mbl Npo-
BOAMM GecnnaTHbll ayguTt, GrKcupyem ume-



IolWMecs HapyLeHUs ”, COOTBETCTBEHHO,
npeanaraem nporpamMmmy rno nx yCTpaHeHuHo.

- MHoz2o Haxodume HapyweHul?

- Ja, mHoro. Ha 10 ayanToB, Kak npasuno,
mwb y 1-2 npegnpuAaTMA JOKYMeHTauumA
B OTHOCUTENbHOM MOPAAKe, eCcTb Kakue-To
HeborbLUVe, Nerko ycTpaHaemble HefloUETbl.
M 3To KacaeTcs KOMMaHWUN, BXOAALWMNX B Te
20%, KOTOpble 3HAT O HeobxoaMmMocCTU
3KOJIOrMYecknx oTyéToB. A uTobbI BCE A0-
KYMeHTbl OblnY B Hanuuuu 1 NpaBUIIbHO
odopmiieHbl — 3TO OuyeHb OGonblias ped-
KOCTb. 3a BCIO MO0 MpPaKTKKy, 6onee 12 net
paboTbl, MO ManbLaM MOXHO MepecynTaTb
Takue npegnpuaTna. M 3gecb geno He Tonb-
KO B OTCYTCTBUM PErynspHoi paboTbl: camo
no cebe 3KONOrMYeckoe 3aKoOHOAATeNIbCTBO
OYeHb MOABUMMKHOE, MEHAETCA HeCKONbKO
pa3 B rog. /l KOHeYHo, WTaTHbIV CReLmanucT,
KaK MpaBwWSio, He MOXEeT OTCNeXuBaTb BCe
aKTyasibHble n3mMeHeHus. Tem 6onee uTo 3a-
YacTylo OH OObIYHO HarpyeH eleé yem-To:
Hanpumep, Be4ET oxpaHy TpyAa uin gpyrue
HanpasneHus.

MHorpa m3-3a 3TOro Ham nNpuUXoamuTcA
YCTPaHATb HeJOCTaTKU B pexume CKOPOWN
nomolwn. Ho He Bcerga gaxe Mbl MOXeM
cnactm cutyauymo. Ectb, Hanpumep, pag
[OKYMEHTOB, KOTOpble chawTca B onpe-
[enéHHble KaneHgapHble AaTtbl (B YaCTHOCTH,
JKonornyecknii cbop — B anpene, nnarta 3a
HeraTVBHOe BO3[eNCTBME — TOXEe B Havane
roga 1 Tak ganee). 3aHUM UYUCIIOM TaKue
npo6semMbl peLnTb HeBO3MOXHO. [o3ToMy A
BCEraa 1 Npu3biBalo KIMEHTOB K npodunak-
TUYECKMM MepaMm: 3apaHee NPoBeCTU ayauT,
BCE NpOoBepuUTb, 0GOPMUTDL, HE KAaTb, NOKa
HarpsiHeT NpoBepKa.

- JfudgpeperHyuposaHsbl nu nakemeol
ycsy2 Ons pasnu4yHblX KOMnaHui unu cy-
wecmayem eduHblli cmaHOapm oKasviea-
embix eamu ycnya?

- [a, pasnununsa cywectsyior. CornacHo
3aKOHOAATENbCTBY MIMEETCA YeTblpe KaTero-
puv NpesnpuaTyi, KOTOpble NPUCBaKBaOT-

CA B 3aBNCMMOCTM OT poJa UX AeATeSIbHOCTA
1, COOTBETCTBEHHO, OT CTerneHn BO3AeN-
CTBMA Ha OKpy»Kaiowylo cpeny. Hambonee
OOLIVIPHBIN U CIOXKHBIN NepeyeHb JOKYMEH-
TOB rotoBuTCcA ansa 1-i Kateropum (ocobo
onacHble NPOV3BOACTBEHHbIE 06bEKTbI), Ca-
Mas nérkaa foKyMeHTauuaA y 4-i Kateropum.
Ho no dakTy Takrx 06eKTOB Mano, Kak npa-
BUno, 70% — npegnpuAtvAa 3- Kateropuw,
25% - 3710 2-A KaTeropwus, octaswumeca 5%
- 1-A, camas cfioxHas.

KcTaTun, y ogHOro topuanyeckoro nmua mo-
eT OblTb HECKONbKO 06BEKTOB C pa3HbIMY
KaTeropusamu. Hanprmep, HepTaHan komna-
HUA, y KOTOpoW ecTb HedTebasa, Npu 3Tom
aBTO3arnpaBKa 1 4To-TO ewé. /I 3TO0 HyXHO
yumTbIBaTb.

- A ymo kacaemcsa pasnu4Heix nabopa-
MOpHbIX uccsiedoeaHuli?

- HenocpencTtBeHHO Takme nccnegoBaHms
Mbl He BbIMOJHAEM, HO Y HaC eCTb NPOBepeH-
Hble cepTUPNLMPOBaHHbIE NaPTHEPbI-Nabo-
paTtopuu, C KOTOpbIMU Mbl paboTaem MHOTO
net. MoaToMy Mbl MOXeM MO0 OKasblBaTb
KOMIMIEKCHYIO YCIYry — C MOATOTOBKOW Tex-
HUYECKOro 3afjaHusA, U3MEepeHMeM U pac-
YETOM HeOOXOAMMbIX MapaMeTpoB, — TO
eCTb B3aMMOZENCTBYE MO NMPUHLMMY OJHO-
ro OKHa, NMbo peKoMeHAOBaTb KiMEeHTaM
HagéXHble opraHu3auummn.

K coxaneHuio, 6bIBaeT, YTO MPOTOKOSIbI UC-
CflelOBaHUI BbIMOJSIHEHbl HACTOJNIbKO HeKa-
YeCTBEHHO, YTO HaZI30PHbIE OPraHbl OTKasbl-
BAOTCA UX NPUHUMATb. [103TOMy Mbl BCerga
obpallaemca K MPOBepeHHbIM creyuanu-
CTaM, rapaHTVPYIOLMM KayecTBo.

Ho B nio6om cnyyae 370 Bceraa pelueHue
1 BbIGOP 3aKa3umKa.

- lMpusedume, noxanyiicma, npumepbi
ycnewHbIx Kelicoe 83aumodelicmaus.

— CerogHs Mbl BeiémM 6onee 80 KomMnaHui,
HeKkoTopble paboTaloT ¢ Hamu yxe no 9-10
net. B nx yncne — rpynna KOMNaHUm «aKoM».
OHW 3aHMMaIOTCA TOProBnen 1 NnocTaBkamm
npoMbllUIeHHOro obopyaoBaHuA. A obpa-
TUANCb OHW K Ham MOcC/ie NPOBEPKY; Koraa
BCKPbIINCb  HapyLleHUs, UM NpULLIOCh
BbINIATATb KPYMHbIA WTpad 1 pacctatbea
CO WTaTHbIM 3Konorom. Mbl nposenu ayaut
[BYX KOMMaHWI XONAMHra 1 CTanu C HUMU
paboTtatb panblie. A uepe3 HeKOTopoe
BpPeMA Y3Hanu, YTO y HUX UMeeTCA eLé Tpu
KOMMaHUW, TaM TakXe eCTb HapyLlleHus, 1
ycnenu NoAroToBUTLCA Nepes NpoBepKamu.
BoT npvmep TOro, 4To HEOOXOANMO YUUTbI-
BaTb BCE OOBEKTbl HA OAHOM MPeAnpPUATIAM
VW BCe opanLa B OQHOM XOMNANHre.

Ewé oavMH Haw MOCTOAHHLIA KINEHT
«XnebTpaHc» — KpynHas TpPaHCNOpPTHas
KomnaHusa, Bo BpemeHa CCCP oHa 6bina
MOHOMONNCTOM, pa3Bo3umna xieb no scemy
Toraa ewgé JleHuHrpagy n obnact. Mol cTa-
NN COTPyAHMYaTb, Korga eé LTaTHble che-
LMannNCTbl, OMbITHbIE, HO MOXWIble, YLIN
Ha neHcuo. Ham Takke yaanocb BOBpemsA
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YCTPaHWUTb HeoCTaTKM 1 n3bexaTtb wrpad-
HbIX CaHKUMI nepep nposepkoi. C Tex nop
BCE BOMPOCHI peLlaem B pabouem nopsanke,
6e3 aBparsnos.

Takxe cpeamn HaWMX JaBHUX 3aKa3uMKOB
- AepeBoobpabaTbliBaloWwmii KOMOUHAT «To-
CHO». M3HauanbHO OH 06paTMNCA K Ham 3a
odopmneHrem NacnopToB OTXOAOB, TeNepb
e Mbl 3aHMMaeMcs BCEM 3SKOJSIOMMYECKUM
6510KOM NpeanpuATUS.

- C KaKkumu pe2uoHamu 8bl paboma-
eme: monbko ¢ CaHkm-llemep6ypzom u
Mockeoli unu kK eam mo2ym obpamumecs,
Hanpumep, KnueHmeol ¢ Ypana unu lpumo-
poa?

- B HacTosillee Bpems 3HauuTeNbHas
YacTb HaWWX KAMeHToB - u3 MOCKBbI,
CaHkTt-leTepbypra, a Takke MOCKOBCKOW 1
JleHVHrpagckon obnactei, Tak UcTopuye-
CKUN CJIOXUOCh. XOTA eCTb, Hanpumep, 3a-
Kasumkm 1 ¢ YykoTKn — Mbl BeAém Ans HUX
BOCEMb a3pOrnopPTOB.

B nnaHax Ha Onuxanwee 6ypyuiee -
pacwmpATb reorpadurio Hawero npuUcyT-
CTBUA B POCCUINCKMX PErMOHAX, MOTOMY YTO
odopmieHne NogaBnAoLEero 60bLUMHCTBA
[OKYMEHTOB BO3MOXHO YAanéHHO Mo Bcei
Poccuu. HioaHcbl ecTb TONbKO B YacTu pabor,
roe TpebyeTca cornacoBaHue Ha MecTax.

HecmoTpsa Ha CNOXHYI0 SKOHOMUYECKYH
CUTYaLUIo, FTOCY[apCTBO He MaHUPyeT CHU-
aTb MNAHKY 3SKOJIOMMYECKOro KOHTPOJs,
cKopee, HaobopoT, OH OyadeT yxecTouaTb-
cA. YnpolaeTca npeoponieHre U3NULLHKX
AAMUHUCTPATUBHBIX GapbepoB: anddepeH-
UupoBaHbl TpeboBaHWA K MNpeanpusaTiam
Pa3NYHbBIX KaTeropuin (paHee OHW OblIn
NPaKTMYeCKN OAUHAKOBBI, K NMPUMeEpPY, YTO
[NA aBTOMOWKW, YTO ANs MeTannypruyecko-
ro kKombuHaTta). 1 370 XopoLuo 1 NpaBubHoO.
Ho oTuéTbl, NpoBepKn 1, COOTBETCTBEHHO,
wrpadbl HUKyAa He geHyTcA. W utobbl m3-
6exaTb JIMWHNX PacxXofoB U CIKOHOMUTb
BpeMs, Mbl NnpepgnaraeM BOCMOb30BaTbCA
HaLIVM OMblTOM, NPOdEeCcCOHaN3MOM 1 ra-
PaHTUHBbIMK 06sA3aTeNnbCcTBaMM!

KOHTaKTbI:
«JKonornyeckme
ycnyrmy
Cankr-leTepbypr,
yn. byxapectckas,
aom 24, o¢. 605
https://ecolusspb.ru
Ten.: 8 (800) 500-81-25
E-mail:
office@ecolusspb.ru
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Avoiding fines and saving millions can help
“DISTANT” ECOLOGIST

In

the modern world no one is surprised by the practice of outsourcing. Programmers, lawyers, translators, not to
mention the provision of such “everyday” services as, for example, cleaning or security.

However, the range of delegating non-core functions to outside organizations is gradually expanding. For example,
the company “Environmental Services” provides a full cycle of outsourcing services in the field of ecology: audit,

environmental design and environmental support.
We talk to Oleg Doronin, General Director of Environmental Services, about the benefits of such cooperation for the

business community.

- How much in demand are the
environmental support services today, and
who needs them?

— Almost all companies do, but not all of them
are aware of this. In our experience — and we
have been present on the environmental services
market since 2008 — about 80% of companies are
not aware that they have obligations to the state
for environmental reporting.

Approximately 18% have heard about it,
because they have come across inspections,
received warnings or fines. And only 2% - for
the most part, these are foreign companies —
always comply with all legal requirements “from
start to finish”. The last two categories usually
have either a full-time ecologist or another
responsible person who deals with these issues.
This can also be a freelance specialist.

- How is it possible that businesses have
been operating for years without encountering

inspections?
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— It used to be due to nuances in the law.
According to the rules, in the first three years
of a legal entity’s existence it is not subject to
environmental inspections. And many people
used this loophole - they just changed their
legal entity after three years and continued
working in the same place. But since 2018,
changes have been made, and now it is not the
legal entity, but the address of the enterprise
that is subject to environmental registration. So
now it does not matter who owns the company
and how it is called - if a car wash, for example,
is located at a specific address, then it will be
checked, regardless of the owner.

- How do customers understand what is
more profitable for him - an in-house specialist
or employee of your company? What is the
advantage of a “distant” ecologist?

— The advantages are very strong - price and
guarantees. For example, the salary of a full-
time ecologist in Moscow or St. Petersburg

is about 50 thousand rubles a month. In the
regions it is less, but still no less than 25-30
thousand rubles. Add here 43% of taxes,
the need to equip a working place and buy
equipment plus the time cost of the executive
who has to cooperate with an employee at least
once a week, set him tasks and control their
fulfillment. In addition, it is highly desirable to
send the ecologist to regular training courses
to improve his skills — environmental law is not
only a very specific area, but it is also changing
very quickly.

Let’s also add the “human factor”. Any
employee, even the best one, is a living person,
and he can forget something, go on vacation
or be on sick leave. And there is no one to
replace him, no one else knows the intricacies
of environmental requirements and reports.

And if an in-house specialist suddenly misses
something important, the maximum penalty
is to fire him. All the same, you will have to
pay fines, not small ones: the average fine is



300-350 thousand rubles, and fines on some
positions can be as high as 1 million rubles.

The work of a freelancer, of course, is cheaper,
but as a rule, in this case there are many
problems with liability and lack of guarantees.

In our case, the average cost of monthly
support ranges from 10-15 thousand roubles.
At the same time, we will not go on vacation,
fall ill, or be absent for family reasons, because
our company employs several environmental
specialists. In addition, we guarantee that if
a sudden claim is made by the supervisory
authorities, we will either remove it or, if
something really out of the ordinary happens,
we will compensate the customer for the
amount of the fine.

- What types of work do your specialists
perform as part of environmental support?

- We offer a large number of different
works within the framework of comprehensive
support. This includes preparation of
various reports (e.g. 2-TP report (waste,
air, water), calculation of payment for
negative environmental impact, services
for development and obtaining of complex
environmental permit for facilities,
development and implementation of industrial
environmental control program, waste logging,
filling and submission of declarations and many
more different areas.

In addition, if requested by a client, we
conduct a free audit, record existing violations,
and, accordingly, offer a program to eliminate
them.

- Do you find a lot of violations?

- Yes, a lot. For 10 audits, as a rule, only
1-2 companies have documentation in relative
order, there are some small, easily correctable
deficiencies. And this is true for the companies
which are in the 20% knowing about the
necessity of environmental reports. And it’s
very rare for all the documents to be available
and properly executed. In all my experience,
more than 12 years of work, you can count
such enterprises on the fingers of one hand.
And it’s not just the lack of regular work: the
environmental law itself is very fluid, changing
several times a year. And, of course, an in-house
specialist is usually unable to keep track of all
the changes. The more so since he often has to
do something else, such as occupational safety
and other things.

Sometimes because of this we have
to eliminate deficiencies in emergency
mode. But not always even we can save
the situation. For example, there are
a number of documents that are submitted
at certain calendar dates (in particular, the
“environmental fee” - in April, the fee for
adverse impact - also at the beginning of
the year, and so on). Such problems cannot
be solved retroactively. That is why I always
encourage clients to be proactive - to do an
audit in advance, check everything out, do
not wait for the check to come.

- Are there differentiated “packages” of
services for different companies or is there
a single standard of services you provide?

- Yes, there are differences. According
to the legislation, there are 4 categories of
enterprises, which are assigned depending on
the type of their activities and, accordingly, on
the degree of impact on the environment. The
most extensive and complex list of documents
is prepared for the 1st category (particularly
dangerous production facilities), the easiest
documentation for the 4th category. But in
fact such objects are few in number, as a rule
70% are enterprises of the 3rd category, 25% —
2nd category, and the remaining 5% — the most
complicated, 1st category.

By the way, one legal entity may have several
facilities with different categories. For example,
an oil company that has an oil depot and at the
same time a gas station and something else.
And this must be taken into account.

- And what about the various laboratory
tests?

- We do not directly perform such tests,
but we have certified laboratory partners
with whom we have been working for many
years. Therefore, we can either provide
a comprehensive service — with the preparation
of terms of reference, measurement, and
calculation of the required parameters - that
is, we can cooperate according to the “One
Window” principle, or we can recommend
reliable organizations to our clients.

Unfortunately, it happens that research
protocols are so poorly prepared that
supervisory authorities refuse to accept them.
That is why we always turn to proven specialists
who guarantee quality.

But in any case, it is always the customer’s
decision and choice.

- Please give us some examples of successful
cooperation cases.

- Today we have more than 80 companies,
some of which have been working with us for
9-10 years. Among them is Elcom Holding,
they are engaged in trading and supplying
industrial equipment. They came to us after
the audit, when some violations were revealed
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and they had to pay a big fine and part with
their ecologist. We conducted an audit of
the holding’s two companies and continued
working with them. And after some time,
we found out that they also had three other
companies with violations. And we had time to
prepare ourselves before the audits. Here is an
example of the need to consider all facilities in
one company or all legal entities in one holding.

Another one of our regular clients Hlebtrans
is a large transport company which was
a monopolist in USSR times and delivered
bread all over Leningrad and region at that
time. We began to cooperate when their full-
time, experienced but elderly specialists retired.
We also managed to eliminate deficiencies in
time and avoid penalties before the inspection.
Since then, all issues are resolved in the working
order, without fuss.

Also among our longtime customers is
the woodworking plant Tosno. Initially they
asked us to draw up waste passports, but now
we deal with the entire environmental unit of
the enterprise.

- What regions do you work with, only
St. Petersburg and Moscow, or may clients
from, for example, the Urals or Primorye?

- At the moment a large part of our clients
are from Moscow, St. Petersburg and the
Moscow and Leningrad regions. Although there
are, for example, customers from Chukotka -
we have eight airports for them.

Our plans for the near future are to expand
the geography of our presence in the Russian
regions, because the vast majority of documents
can be processed remotely throughout Russia.
There are nuances only in the part of work
where on-site approval is required.

Despite the difficult economic situation,
the government does not plan to lower
the bar for environmental control, on the
contrary, it will be tougher. Overcoming
excessive administrative barriers is getting
easier — the requirements for different categories
of enterprises are differentiated (previously they
were almost the same whether, for example, for
a car wash or a metallurgical plant). And this
is good and right. But the reports, checks and,
accordingly, the fines will not go anywhere. And
to avoid unnecessary costs and save time, we
offer the use of our experience, professionalism
and warranty!

Contacts:
Environmental Services
St. Petersburg,

Bukharestskaya str. 24,
office. 605
https://ecolusspb.ru
tel.: 8 (800) 500-81-25
E-mail: office@ecolusspb.ru
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PBUHDI

S BABSIOTCS
OT 2ABVICIMOCTU

M 3-3a BBeJ1eHMA IKOHOMUUECKINX CAHKLMIA B OTHOLLEHNM Poccun cepBmMC NapoBbIX 11 Fa30BbIX TYPOMH 0Ka3anca 0fHUM 13 Haubonee
nocTpanasLumx cektopos 3koHomukn. 000 «Pycb-Typ6o» — KoMNaHWA, 0CHOBHOI 3a/aueil KOTOPOil ABNAIOTCA TOKaNN3aLmaA u
umnopTo3amelLieHue B chepe cepBICHOT0 00CTYKIBaHMA TYPOH MHOCTPAHHOTO NPOU3BOACTBA. Poccuiickue cnewnanucTbl CnocobHbI
€03[3aTb CePbE3HYI0 KOHKYPEHLIO 3anaZHbIM Urpokam. O Tom, Kak IMeHHO B KOMMaH!K peLuatoT npobnembl IMMOpPTO3aMeLLeHIs, Mbl
nobecegoBanu ¢ eé reHepanbHbim aupektopom OJIEFOM IMATPUEBBIM

- Onez Bukmoposudy, KaKkas ce200Hs, 8
yc108UAX XKECMKUX SKOHOMUYeCKUX CaHK-
yuti, cknadvsledemcs cumyayus 8 poccuti-
CKoli SHepzemuke?

— CnTyauumio MOXKHO Ha3BaTb becnpeLe-
neHTHon. KomnaHuu, paboTatowme B SHep-
reTryeckom cekTope, B HedTeraszoBow npo-
MbILUIEHHOCTH, CTOMNIKHYNCb C Npobnemamu
Cpa3y C HECKOJIbKIMX CTOPOH.

Bo-nepBblx, B 3TUX OTpacnsAx nocse nepe-
CTPOWKM 3aKyrnNieHO 60JIbLLOe KONIMYEeCTBO ra-
30BbIX 1 MAPOBbIX TYPOVH MMMNOPTHOO NPOU3-
BOACTBa. M npobnembl C nx 06CyXmBaHNEM
Ha3peBanu yxe faBHo. Ewé nocne cobbITui
2014 ropga, Korga Hayanu akTMBHO BBOAUTLCA
CaHKUMM MPOTUB POCCUCKMX KOMMAHUI, A
TakXe B nepuof NaHAeMUy MHOTVie 3anafHble
UrPOKM OO CTanm BOBCE OTKA3blBaTbCA OT
COTPYAHMYECTBA C POCCUNCKIM PbIHKOM, 60
OTK/1ablBanv NOCTaBKN 060pyAOBaHWA Ha
OnuTenbHbIE UM HeonpeaenéHHble CPOKMY,
nrbo npeanarany NOCTaBKM Mo LeHaM, Ko-
TOpble 3HAUNTENbHO NPEBbILIANN PbIHOYHbIE.

Bo-BTOpbIX, OTEUECTBEHHbIE KOMMaHNUV Ya-
CTO NPUWraLIanN MHOCTPAHHbBIX CNeLUancToB
N NONyYeHNs TeXNOAAEPKKN, KOHCY bTa-
unn 1 T. N. CEerogHA MHOCTPAHHBIX CEPBUCHDBIX
CrneuranncToB, KOTopble MoK Obl BbexaTb B
P® nna Hanagkn 060pynoBaHMsA, MPOCTO HET.

W nmeHHO nosTomy ceiyac Bonpoc o6 um-
nopTto3ameLlleHmnm, O TOM, YTO HeE06XOAMMO
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noanepKnBaTb PaboTocnocoOHOCTb NapPOBbIX
1 ra3oBbIX TYPOUH CO6CTBEHHBIMY CUNaMK, —
3afa4a NepBOCTENEHHON BaXKHOCTL.

- Kakoli sBknad 8 smom npoyecc eHocum
«Pycb-Typ60o»?

- 3a roabl paboTbl Mbl oNpo6oBanun mac-
CY BapMaHTOB M3roTOBMIEHNSA 1 MOCTaBOK
3anacHbIX YacTeln, KoTopble TpebytoTca ans
CEePBUCHbIX PaboT Ha ra3oBbiX 1 NAPOBbIX
TypbuHax. KoHeuHO, MOXHO nprobpeTaTb
aHanoru getanen B fpy»eCcTBeHHbIX CTpa-
Hax. Ho B cerogHALWHeN cMTyaLmm 3Toro yke
HeoCTaTOYHO.

Mbl cTanu ewwé akTMBHee pa3BmUBaTb Cxe-
Mbl peBepPC-UHXUHUPUHTA, UM 0B6paTHOro
npoekTMpoBaHuA. Kak nokasbiBaeT Haw
onbIT paboTbl, B Poccmm yacto ncnonb3yetcs
obopynoBaHue, K KOTOPOMY HeT NoapPo6-
HOW TexHM4YecKkom JokymeHTaumn. Cneuna-
JINCTbI Halle KOMMaHUM He TONbKO MOTyT
BOCCTAaHOBWTb OTAEJSIbHbIE€ 3/1IEMEHTbI, HO U
CrocobHbl paKTUYECKN 3aHOBO CMPOEKTU-
poBaTb MO CO6CTBEHHBIM YepTeKaMm feTasb
UM MeXaHW3M, KOTOpble CerofiHA 3akasaTb
Yy 3anagHbIX Npov3BoAMTENell HEBO3MOXHO.
Mo KayeCTBEHHbIM XapaKTeprCTMKamM OHU
OynyT UV PaBHbI, UNN Jaxe NPeBOCXoANTb
VIMMNOPTHbIN aHanor. CekpeT 3Toro npocT: B
npotiecce U3roToBleHUs JeTanv Ha 3aMeHy
HaLLK CreuranvcTbl U3yYaloT NPUYMHbI BbIXO-

Aa AeTanu U3 CTpoA 1 NpepJiaraloT TeXHOSOo-
rMYecKme peLleHs, KoTopble COBEPLLEHCTBY-
I0T KOHCTPYKTMBHbIE OCOGEHHOCTM AeTasnei
1 obecneumBaloT Nx 60MbLIYI0 HAAEKHOCTb.
Takaa cxema AOCTaTOYHO pacnpocTpaHe-
Ha B Pa3/INYHbIX OTPACAX SIKOHOMUKU, HO
«Pycb-Typ60» eAUHCTBEHHaA KOMMNaHWA B
Poccun, KoTopas npepnaraeT Takue pelue-
HVA ANA SHepreTMyeckoro 1 HedpTerasoBoro
KoMrnekca.

N, 6e3ycnoBHO, y Hac noABnAeTCcA BCE
6onblue 3aKa3unKoB, KOTOpble NnonarakTca
Ha HaLwu KomneTeHuuK. [lofnKeH cKasaTb, Y4To
AJ1A 3TOrO eCTb BCe OCHOBaHUA. Y Hac y»e Ha-
KOMJ/IeH OMbIT MO BbINOHEHNIO YepTexel 1
NPOV3BOACTBY Ha CBOEN MioLajKe 3anya-
cTelt anAa Typ6uH Siemens n General Electric,
B YaCTHOCTV CUCTeM NapopacnpepeneHus, a
TaKXXe PaCXOAHbIX 3anyacTeil ANnA CePBUCHbIX
paboT. OfHaKo oTMeuy, YTO NapK MMMOPTHbIX
MapoBbIX 1 ra3oBbIxX TYpOyH B Poccun Bech-
Ma BHYyLUMTENEH, Mbl aKTVBHO Pa3BMBaeM 3TO
HanpaBsJieHune, HO NPOV3BOACTBO feTanen,
HacTpoIiKa TEXHONOrMYECKUX NPOLIECCOB He
MOTYT NPOVCXOANTL MOMeHTanbHo. TpebyeTca
pa3paboTka HeROCTaLOLLMX TEXHONOTUIA, KOTO-
pbIMU BIaAeIOT 3anaAHble NPon3BoAnTENN.

- 3mom npoyecc MOXKHO Kak-mo ycKopume?
- 3[ecb oueHb BaXkHa MOMOLLb rOCy[apCTBa
6u3Hecy. [onarato, UTo Ha BbiCLIEM YPOBHE



[OJIKHA BbITb NPUHSATA FOCYAAPCTBEHHASA MPO-
rpamMmma Noaaep Ky peBepc-nHXUHUPUHTA,
KoTopas byaet B cebs BKIOYaTb U GUHAHCO-
BYI0, I TEXHOJTOMMYECKYO NMOMOLLb TEM NPOK3-
BOAWTENAM, KOTOPbIE MOTYT pa3BrBaTh 3TO
HanpaBneHve, FoTOBbl BK/afblBaTb B HEFO
CBOW 3HaHWS, CUNbl, CpeacTBa. Peub naéT 06
obecneyeHUn sHepreTUYeckon 6esonacHo-
CTV CTpaHbl — 6€3yCNOBHO, 3TO BaXHeliLee
HarpagsneHue.

- Bol nonazaeme, ymo KomnemeHyuu
HAwux cneyuasaucmoe 00cmMamoyHol oNns
8bIN0JIHeHUA 3mux 3aday?

- He 6yay roBopuTb 3a BCeX, HO UYTO Kaca-
eTcA «Pycb-Typ60o», To y Hac paboTatoT BbiCo-
KOKBanM$uUMpOBaHHbIE COTPYAHUKM, MHOTME
13 KOTopbIX yxe 30 net cneumnannusnpyoTca
Ha NpefoCTaBNEHNN KOMIMIEKCHbBIX YCIYT MO
PEMOHTY 1 06CNY>KUBaHWIO BCEX TUMOB ra3o-
BbIX 1 MapOBbIX TYpOVH, BCMOMOraTeslbHOro
060pyfoBaHNA SHEPreTUYeCKNX 06 beKTOB,
B TOM ymcsie No paboTte C UHOCTPaHHbIMU Ma-
poebimu (Siemens, Howden, PBS, Skoda) n
rasoBbimMy Typb6uHamu (Siemens AG, Ansaldo,
General Electricu T. o.).

3a Bcé Bpems paboTbl KOMMaHMN Mbl HAKOTAA
He NpuBNEKany 3anafHbix CreLmanncToB ans
00CNyX1BaHKA U peMOHTa 060pyLOBaHNA. ITO
AaéT HaM MOOUIIbHOCTb U HE3aBUCUMOCTb OT
3anafHbIX NMOCTaBLMKOB. M foMmKeH cKa3aTb,
YTO YPOBEHb MOArOTOBKMN HaLUMUX CrieLmani-
CTOB 4eNCTBUTENbHO BrieYaTnseT. fl He BCTpe-
yan cTosib MHOTroNPoGUIbHBIX CNELNANNCTOB
Yy 3anagHbIx Kosser. 3HaHuA, KoTopble 6epyT
CBOW UCTOKM €eLLE B COBETCKOW UHXKEHEPHOM
LUKOJIE, AAIOT BbICOKYIO 3pYyAMLIMIO, MO3BONAIOT
BMAETb He OTAENbHbIN YYaCcTOK U peLlaTb f1o-
KanbHYI0 3afjauy, @ MPUMEHATb KOMIMIEKCHDIN
noaxop K paboTe cucTemMbl B LIENIOM.

C HaMV COTPYAHMYAIOT TaKMe KOMNaHuu,
Kak AO «EHucenckasa TI'K», OAO «benaHep-
ropemHanagka, MAO «HK «PocHedpTb», 000
«a3npomHedpTb-AMan», «CumeHc Hedreras
1 DHepreTrKa» U pyrue KpyrnHble SHepreTu-
yecKkune KoMnaHmm Poccum n cTpaH 6nmxHero

3apybexba. Co MHOTVIMY U3 HALLVX MapPTHEPOB
Mbl COTPYAHMYAEM MHOTVe 1 MHOTVe rofibl,
ronarato, 3T0 0 MHOrOM FOBOPUT.

- MMomumo HenocpedcmeeHHO pemoHma,
cepsucHO20 06C/TyXKUBaHus, KaKue ewjé ycy-
2u «Pycb-Typ60» ce200HA 80cmpe6o8aHbl?

— Mbl npoBOAVM ANArHOCTUKY 1 06cneso-
BaHVe 060pyaoBaHUsA 3aKa3umKa. ITo AaéT
BO3MOXHOCTb ONpefennTb Haa&XHOCTb pabo-
Tbl 000PYAOBaAHYIA, HALLW SKCNEPTbI onpeaens-
10T, KAKOe BPeMs OHO €L CMOXKET SKCyaTu-
poBaTbca B 6e3aBaprNHOM pPeXnMe, 1 TaKM
06pa3oM 3apaHee CMaHNPOBATb CEPBUCHbIE
PaboTbl, X 06BEM.

Kpome Toro, B npoLuiom rogy Mbl nofyymnm
NNLEH3MIO 1 pa3peLleHie NPOBOANTb SHep-
reTMYecKnin ayauT — 3TO OLleHKa He TOJIbKO
060pyfoBaHNA, HO 11 COCTOAHNA SHEProno-
TpebneHua. Cenyac Mbl aKTUBHO 3TO HaMpaB-
NeHne pa3BuBaeM.

- Kakue o)xxudaHus 8bl ceAa3bieaeme ¢
2022 2000m?

— CerofiHs BCe ycunua KOMNaHWy Hanpas-
NeHbl Ha TO, YTOObI 06ecneunTb KOMMAHNUAM
HedTAHOW, ra30BOI 1 TOMNJIMBHO-3HEPreTUYe-
CKOW NMPOMBbILLIEHHOCTN BO3MOXXHOCTb HOP-
MaJibHO paboTaTh B CErOAHALIHYX YC/IOBUSAX.
Cutyaumsa, B KOTOPYIO NOMano poccninckoe
Typ6rHOCTpOeH e, 6e3yCcoBHO, HEMpPOCTas,
HO B Hell eCTb BO3MOXXHOCTV AJ1si TOro, YToObl
pa3BuUBaTbCA M CO3AaBaTb COOCTBEHHYIO TeX-
HUKY He Xy>e 3anagHon.



TURBINES

ARE GETTING RID OF DEPENDENCY

D ue to the imposition of economic sanctions against Russia, steam and gas turbine service turned out

to be one of the most affected sectors of the economy. Rus-Turbo LLC is a company whose main task is
localization and import substitution in the sphere of servicing foreign-made turbines. Russian specialists are
capable of creating serious competition to Western players. We talked to the company's Director General Oleg
Dmitriyev about how the company is solving the import substitution problems.

- Oleg Viktorovich, what is the situation in
the Russian energy sector today, amid harsh
economic sanctions?

— The situation can be called unprecedented.
Companies operating in the energy sector and
in the oil and gas industry are facing problems
from several directions at once.

First of all, after the perestroika period a
lot of imported gas and steam turbines have
been purchased in these industries. Problems
with their maintenance have been brewing
for a long time. Even after the events of 2014,
when sanctions against Russian companies
began to be actively imposed, and during
the pandemic, many Western players either
refused to cooperate with the Russian market
at all, or delayed equipment supplies for long
or indefinite periods, or offered supplies at
prices that were significantly higher than
market prices.

Secondly, domestic companies often invited
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foreign specialists for technical support,
consultations, etc. Today, there are simply no
foreign service specialists who would be able
to come to Russia to set up the equipment.

And that is why the issue of import
substitution and the need to maintain the
performance of steam and gas turbines
using our own resources is of paramount
importance.

- How does Rus-Turbo contribute to this
process?

- Over the years we have tried a lot of
variants of manufacturing and supplying spare
parts that are required for service work on gas
and steam turbines. Of course, it is possible to
buy analogues of parts in friendly countries.
But that’s not enough in today’s situation.

We started developing reverse-engineering,
or reverse engineering, schemes even more
actively. Our experience shows that in Russia

we often use equipment for which there is
no detailed technical documentation. Our
company’s specialists can not only restore
individual elements, but can actually re-design
a part or mechanism based on their own
drawings, which today cannot be ordered from
Western manufacturers. In terms of quality
characteristics it will be equal or even superior
to the imported analogue. The secret of this
is simple - in the process of manufacturing
a replacement part, our specialists study the
causes of part failure and offer technological
solutions that improve the design features of
the parts and ensure their greater reliability.
This scheme is quite common in different
sectors of economy, but Rus-Turbo is the only
company in Russia that offers such solutions
for energy and oil & gas complex.

And undoubtedly we have more and more
customers who rely on our competence. I
must say that there is every reason for this. We



already have experience in making drawings
and on-site production of spare parts for
Siemens and General Electric turbines, in
particular, for steam distribution systems,
as well as consumable parts for maintenance
works. I should note that the fleet of imported
steam and gas turbines in Russia is quite
impressive and we are actively developing
this area, but the production of parts and
adjustment of technological processes can't
happen immediately. We need to develop
the missing technologies owned by Western
manufacturers.

— Is there any way to speed up this process?

- State assistance to business is very
important here. I think a state support
program for reverse-engineering must be
adopted at the highest level, and it will include
both financial and technological support for
those manufacturers that are able to develop
this field, ready to invest their knowledge,
effort, and money. We are talking about
ensuring the country’s energy security - of
course, this is the most important direction.

- Do you think that the competence of our
specialists is sufficient to perform these tasks?

— I won't speak for everyone, but as for Rus-
Turbo, we have highly qualified employees,
many of whom have been specializing
in providing comprehensive repair and
maintenance services for all types of gas and

steam turbines and auxiliary equipment of
power facilities for 30 years, including work
with foreign steam (Siemens, Howden,
PBS, Skoda) and gas turbines (Siemens AG,
Ansaldo, General Electric, etc.).
Throughout our history, we have never
engaged Western specialists to service or
repair our equipment. This gives us mobility
and independence from western suppliers.
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And I must say that the level of training of our
specialists is really impressive. I have never
seen such multidisciplinary specialists from
our Western colleagues. Their knowledge,
rooted in the Soviet engineering school, is
highly erudite and allows you to see not a
single area and solve a local problem, but to
apply an integrated approach to the work of
the system as a whole.

We cooperate with such companies as
JSC Yenisei TGC, JSC Belenergoremnadka,
PJSC Rosneft Oil Company, Gazpromneft-
Yamal LLC, Siemens Neftegaz and Energy
and other major energy companies in Russia
and neighboring countries. We have been
cooperating with many of our partners for
many, many years; I think that says a lot.

- Besides direct repair and service, what
other services of Rus-Turbo are in demand
today?

- We perform diagnostics and inspections
of the customer’s equipment. It gives
possibility to estimate reliability of equipment
work, our experts define for how long it will be
possible to operate their equipment in failure-
free regime and in this way we can plan service
works and their volume.

Besides last year we got license and
permission to carry out energy audit, which
is not only evaluation of equipment, but also
evaluation of power consumption. Now we
are actively developing this area.

- What are your expectations for 2022?

- Today, all the company’s efforts are
aimed at enabling oil, gas and fuel and
energy companies to operate normally in
today’s environment. The situation in which
the Russian turbine manufacturing industry
finds itself is certainly not easy, but there are
opportunities to develop and create our own
equipment no worse than the Western ones.
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TOM, KaK CTapTan B rapaxe niotaabto B 80 KBagpaTHbIX METPOB N0 npon3BoACTBY
Ca/l0BbIX CKameek 13 nepepa60TaHHoro NNacTiKa 3a Tpu rofa npespatunca

B MaCLLTabHbIA SKoNOrNYecKuii n OM3HeC-NpoeKT no BCeil CTpaHe, Mbl beceayem ¢
0CHoBaTesniem xonauHra «YmHaa SREDA» Anekceem YexpaHoBbiMm.

Anekceun YexpaHos:

«3AT10 JIET Mbl XOTUNM
OYNCTUTb NMJTAHETY

OT IMJTACTNKA»

- Bcez0a oyeHb uHmMepecHo y3Haeameo,
omkyoa 6epymca udeu 0719 cmapmanos u
KaK nomom npoekmeol, 3a0yMaHHble U pe-
anu3oeaHHvle «<HA KoJIeHKe», CMaHo8Amcs
ycnewHsIiMU.

— [a, y HaC NPOEeKT MMEHHO TaK 1 HAUMHanNCs,
«Ha KoneHKe». epes TeM Kak MpuiLLia B rono-
BY MJeA 3aHATbCA SKOCTapTarom, Mbl C MOVM
apyrom 1 naptHépom Anekceem BapnamoBbiM
YNpaBnsAy NOfMroHOM TBEPAbIX GbITOBbIX OT-
X008 B HebonbLuoM ropogke B Kpbimy. /1 K Ham
4acTo NMOCTyNany »anobbl Ha TO, UTO MONNSTU-
JIeHOBbIE MaKeTbl MOCTOAHHO Pa3neTanucb Mo
BCEW OKpYyre 1 3arpsasHAny Tepputopuio. Torga,
Ha TOT MOMEHT, Mbl peLunnu, yto bygem Gec-
MMaTHO CcOBMpPaTb 3TV MaKeTbl, B3AM Ha cebs,
TaK CKa3aTb, COLalNbHY MUCCUIO.

MocTeneHHO Mbl CTany 3a4yMbIBaTbCA: Kak
e X MOXKHO YTUNM3MPOBaTb, Beflb CTPOUTb
MycopornepepabaTbiBalolWnii  3aBOA B He-
60/bLIOM HAaCeIEHHOM MyHKTe HepeHTabenb-
HO, HO B TO e Bpems NoAo6HbIe MOSIUIOHbI
1 CBasKy ABAAIOTCA Havbonee 3arpaAsHALLU-
Mu. [TO3TOMY Hauyanu 3KCNepUMeHTUPOBATb:
MbITanNCb 3T MakeTbl MAaBUTb, J00aBNATbH
Kyfa-To, CMelrBaTb ¢ rpasviem. MogHsanu u
Hayanu n3ydaTb CTapble JO6PblE TEXHONOrN
1 nateHTbl BpeméH CCCP no nonumepnecya-
HOMy MPOW3BOACTBY, CTaNIN UHTEPECOBaTbCA
MUPOBbBIM OMbITOM.

B vTore Ham yaanocb COBMeCTUTb BCE Hayu-
Hble pa3paboTKy, BCIO CyLlecTBytoLLyto B Poc-
CUM NPaKTUKY: YTO-TO OOBEAUMHWUAN, YTO-TO
nobasuny, roe-To ymeHbwunu. U nonyunnm
B pe3ynbTate B apeHAOBAaHHOM rapaxe pas-
MepoM B 87 KBajpaToB CBOK YHUKaNbHYIO
TEXHOJIOII0, NMOA KOTOPYHO CaMU XKe CKOHCTPY-
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npoBanu obopyaoBaHye. 3To NO3BOAMIIO HaM
HauaTb perynsapHyto nepepaboTky nakeTHOro
NnacTuKa 1 B CMeCu C NeckoMm nosyyaTtb OUYeHb
WNHTEPECHble MaTepuasbl, CMOCOOHblE 3ame-
HATb B ONPefenéHHbIX LieNifX Kak AepeBo, Tak
1 MeTan.

BHauane 310 6bi110 nogobue focok u 6py-
Ca, Ha OCHOBE KOTOPbIX Mbl HaYa/in MPOU3BO-
[O1Tb CafioBble CKaMbU U YPHbI. [TOTOM € 3TUM
MPOEKTOM Mbl BbILIM HA KOHKYPC NyyLLnX
coumanbHbIX MPoeKToB Poccum 1 ctanu no-
6enumTenem. 3aTeM Noy4yacTBOBasIv B KOHKYpP-
ce «Hemanbin 6M3HeC», roe BOLWAW B TPOWKY
NIMOEPOB CPEeAN POCCUNCKUX NpeanpuHimMa-
Tenein (13 6onee yem 30 TbIC. y4ACTHUKOB).
Mpo Hac Toraa BbILWO OYEHb MHOTO CTaTel 1
TenepenopTaxein Ha BCex BeAyLUMX KaHanax
CTpaHbl. Hy 1 B 0anH NpeKpacHbiii AeHb Mbl,
Kak roBOpPUTCS, MPOCHYNCb 3HAMEHUTBIMU.

- U ymo ebl pewunu oename oanvwe:
Koeameb >KeJ1e30, NOKa 20pa4o, 3apabamol-
8amsv 0eHbau unu?..

— [lecTBUTENBHO, HA Hac ByKBasIbHO NOChI-
nannucb NpeanoxeHna o6 WMHBECTULMAX, O
COBMECTHBIX MpoeKTax. Ho Mbl pelunnu nogo-
XKAaTb, He cnewwnTb. MPUHANK peLeHne, YTo
HaM HY>KHO MaclWTabypoBaTb CBOW MPOEKT.
Ecnu 3Ta TexHonorna nomorna caenatb Hal
ropoA uuie, TO Torga oHa [OSIKHa ObiTb B
KaXJoM pOCCUINCKOM ropoge.

OueHb CKOPO HaMm CTasio MOHATHO, UTO ecin
6bl Mbl MPOAAaBaNV He MHHOBALMIOHHbIN Hen3-
BECTHbIN MPOAYKT, @ UTO-To 6oriee pacKpyyeH-
Hoe, TO ObICTPO CTaNN BGbl MUTIMOHEPAMN.

Ho npocto 3apabatbiBaTb — a A K 3TOMYy
BPEMEHM yXe VMen OnbIT PaboTbl AMPeKTOo-
pOM KpYyMHOro TOproBoro rnopta Bo Bnagu-
BOCTOKE — He 6bino uenbto. I ctaBun cebe
y>e Torfa BbICOKYI0 MOPasnbHYH0 NAaHKy — TO,
Yyem s 3aHUMAIOCh, JOJIKHO VMIMETb BakKHbIN
cmbicn. U Mbl Hagenunm cebsa Tako BbICOKOW
MUCCHEN — OYNCTUTD NAHETY OT NnacTmKa. 3a
10 net. A Torga, B KoHue 2017 roga, mbl no-
cTaBunu cebe 3afauy — 3a Tpy roga co3gatb B
CTpaHe 37 npepnpuaTui.

— AM6GUYUO3HbIii 6U3Hec-nnaH.
- CKopee He BU3HeC-NaH, a HeKNIA a3apT.
3HaeTe, C NAPTHEPOM MPOCTO PELUNIN, UYTO

BOT Tak caenaem. A undpa 37, noTomy uTto
K TOMy MOMEHTY MHE JOJIXKHO 6blfI0 UCNo-
HUTbCA 37 neT.

Hy 1 Hekumin pacyéTt Toxe, KOHeuYHo, Obin.
Ho He cTtonbKo B UMdpax, CKOIbKO KOHLen-
TyanbHO. [OHATHO, YTO, HECMOTPA Ha TPEHA
3enéHoW 3HepreTnky, HedTAHaA oTpacsb B
ofHoYacbe HUKy[a He feHeTca u bygeT pas-
BMBaTbCA. [1pOCTO BMECTO TONNMBa Ha OCHO-
Be HedpTV GyOyT Npom3BOAUTL elwé Gonblue
nnacTmka.

A nneTblo, Kak M3BeCTHO, obyxa He nepe-
LWNGELLb. MO3TOMY HYXKHO CKaTb BO3MOXHO-
cTn anAa nepepabotku. Beab nnactvk — ognH
13 CaMbIX TOKCUYHDBIX AN OKpY»KaloLLen cpe-
[bl TPOJYKTOB.

- Umak, Kk yemy bl npuwnu ce2o0Hs,
yoasnoce 8oniomums 3a0ymaHHoe?

- besycnosHo. CerogHa y Hac 42 npeanpu-
ATnA. Kpome Toro, y Hac cobcTBeHHOe CTaH-
KocTpouTenbHoe npou3BoacTBo. Mbl camu
NPOV3BOAMM MPecchl, MalMnHbI NO nepepa-
60TKe, APOO6NIEHNIO, COPTUPOBKE, TO €CTb Mbl
MOSIHOCTbIO  CaMOAOCTaTOuHbl. W HuKakue
CaHKLMWN Ham He cTpaluHbl. Haobopor, faxe
B pasrap 3nuAemMnmn KOpPoHaBMpyca Mbl Kax-
AblVi FOf, POC/IN Ha HECKOJTbKO JeCATKOB Npo-
LIEHTOB, B3ATb XOTA Obl @KErOAHY!0 BbIPYUKY —
60, 80, 150 MmunnroHoB pybneii.

- MoHAMHO, Ymo 8l d06uUNUCL 3a0YMAaH-
Hoz2o. Ymo e menepob?

- Cellyac Hallla OCHOBHasA Liesib — caenath Tak,
YTOObI HaLL MYTb MOBTOPUIIMN ThICAYM POCCHSH.

[lna 3T0ro Mbl ynpocTtunu Bxop B 613Hec B
cdhepe sKkonorum. Ecnm paHbLie MoOXHO 6bino
BOWMTN C HayalbHbIM KanuTtanom oT 13 miaH
pybneii, noTom, K npuMepy, C NATbIO MUSIINO-
Hamu, TO Tenepb Bbl MOXeTe MPUCOeAVHNUTL-
€Sl K HaM, Mesi BCero nuilb 299 Tbic. py6nein!

Y106bI 3TOr0 4OOUTLCA, Mbl TPV FroAa GUHAH-
CYpyeM LUTaT CreuranncToB B Halen yrnpas-
NIAIOLWE KOMMaHUW: 3TO MapKeTonoru, Au-
3aiiHepbl, APXUTEKTOPbI, TEXHOMOM U XUMUKI



B 0611aCTV NONMMEPOB; Liex boree 2 TbiC. KB. M
B CaHkT-lleTepbypre, nnaHnpyem OTKpbiBaTb
aHanornyHbin B MockoBcKol obnactu.
lmaBHaA 3agaya — 4TOObI NOAN YBUAENU
BO BTOPWYHbIX MaTepuanax ocobblii CMbIC,
KOTOPbIA MO3BOMUT 3TUM OTXOAaM MKCYe3-
HYTb C Tepputopumn Poccnn n npeBpatntbCa
B HY>KHble 13[eNunA: AeKOPaTUBHbIe KapTUHbI,
NOACTaBKM, CTOMbl U CTYNbA, TABOUYKN U CKa-
Meliku, beceikn, 3a60pbl 1 Tak ganee.

YTo6bl peanr3oBaTb 3ambiCiibl, Mbl cdop-
MyMPOBan/  KOHUENUMIO  HaLMOHAaNbHOW
nnathopmbl PasBUTVA anbTEPHATUBHOW MPO-
MblwneHHocTn:  https://ymHascpepa.pd. Ha
3TOM calTe Mbl MIAHNPYEM NPeACTaBUTb BCeX
npov3BoAnTeNein anbTepHaTUBHON MNPOAyK-
LMK Mo BCeW CTpaHe.

OTO, KCTaTW, NO3BOUT CHU3UTb 3aTpaThbl U
YrNepoaHblii cnep B chepe NormcTUKy Hallen
npoayKUnN.

Y Hac HeT 3agaun CTaTb MOHOMOINCTOM
1 3arpebaTtb BCE nog ceba. Mbl ABuxemca B
HanpaBfieHUN PasBUTUA MUKpPONpeanpus-
TUA: caMo3aHATbIX 1 UMM, uTo6bl OHKM B Nep-
BYI0 ouepefb NPUCOeAVHANNCD K Hallen MH-
ZyCTpurK, 4To6bI MM BbISIO IETKO 1 MPOCTO 3TO
caenatb. Pa3nuuHble GppaHLIM3bl NO3BONAIOT,
KaK A1 y>ke roBOpuI1, BOWTM B HaLl 63HeC ¢ Mu-
HUManNbHbIM KanuTanom. A eci XoTuTe BKfa-
[blBaTb 6OJIbLUE — TOXE MUIOCTV NPOCUM.

Hanpumep, B cTpoutenbcTBo nepepabatbl-
BaloLWMX 3aBOAOB. Mbl TIWATENbHO M3YUnnn 1
B3I Ha BOOPY>KEHVE 3aKOH O NoTpebuTenb-
ckux Koonepatmax. OueHb MPOJYMaHHbIN
3aKOH, 3alMLLAIWNA U NANLWMUKOB, U Npea-
npuatue.

A ecim roBopuTb O peanbHbIX MoKasaTe-
nAX, TO 3@ TPU roga Mbl NpoLwnn NyTb ot 5-10
no 100 HaMMeHOBaHWUA W3denui, A0 KOHuA
TeKyLLero roga ux Konmyectso BO3PacCTET A0
1000, a k 2025 rogy — fo 10 000. Y1o KacaeTcA
npeanpuATA, TO K KOHLY roga Mbl MiaHupy-
em BbITY Ha undpy 300, a k 2025 rogy — 1000,
roe Oynet 3aHATo 6onee 10 TbiC. PaBOTHUKOB.
Takke CTaBMM Lienb — co3aatb 10 s3koxaboB B
pa3nuuHbix dedepasnbHbiX OKpyrax, rae oyayT
NpPOu3BOANTLCA COPTMPOBKa U NepepaboTka
nnactuka.

Kpome TOro, mbl co3gaém NOHATHbIE N JO-
CTYMHble TEXHOMOTMYeCKMe KapTbl Afis pabo-
YMX Ha NPOMN3BOACTBO KaXKAOro M3genus.

Hy a ganblue - 6ygem coTpyaHuyaTh C 3a-
pyOEXHbIMM MHBECTOPaMK, BbIXOAUTb Ha
MeXJYHapOoZaHbI ypoBeHb. B npnHuune, mbl
yXe ceyac pabotaem € ApyrMU CTPaHaMu.
Hawmmn yHUKanbHbIMU TEXHONOTMAMM aK-
TUBHO MHTEPEeCYTCA CTPaHbl A3naTcko-Tnxo-
OKeaHCKoro pervioHa. HegasHo, K npumepy,
Kynuna texHonoruio MHpoHesma. MMnaHupo-
BanM 3aK/ounTb cornawenna ¢ Mongasuen
1 YKparHOW, HO MOKa, MO NMOHATHbIM NpUYm-
HaMm, 3TOT NpoLecc NPUTOPMO3MIICA.

Mbl Take coTpyAHMYaem C BegyWwmUMK
POCCUMNCKMMN YHUBEPCUTETaMI, B YaCTHOCTM
co «CKonkoBo». AKTMBHO B3anMOZenCcTByem
1 ¢ MMH3KOHOMUKK, MUHMNPOMBILLIIEHHOCTY,
Kny6om mMmonofbix NpOMBbILLIEHHVKOB.

- A camo npou3800cmeo, HackosIbko OHO
3KoJ102u4ecKu HelimpasibHO?

— A6contoTHo. Mpuruém Ha Bcex TPEX ypoB-
HAX. [MpeanpuATuA, KoTopble 3aHMMaTCA
HEMnoCpeaCTBEHHO COOPKON ©3  TOTOBbIX
KOMMEKTYIOLWMNX — HY TYT BCE 1 TaK MOHATHO,
HeT HMKaKux oTxofoB. Bropol ypoBeHb —
NPOU3BOACTBO  KOMMAEKTylowWwmx. 3aechb
pabotator UlY-cTaHKWM, OHW He BpeaHee
o6blyHON Apenn. Ha HMX M3 MNacTMKOBbIX
naHenem Bblpe3aloTCA 3aroToBKM ANA W3-
fennin. OTxoabl NPON3BOACTBA — MNACTUKO-
BaA CTPY»KKa — COOMPAIOTCA U NOTOM TaKxe
nepepabaTbiBaloTCA 3aHOBO.

Hy un, cobcTtBeHHO, nonvmepnecyaHoe
NpPon3BOACTBO, rAe B npouecce paboTbl nina-
CTUK CMeLLVBAETCA C NeCcKoM 1 noaBepraeTca
HarpeBy, HO He pacnnaBiAeTCA U, COOTBET-
CTBEHHO, He BblensaeT BpefHbIX BeLlecTs.
[oTtom npouecc npeccoBaHMA — MosyyaeT-
CA Macca, Noxoxasa Ha TecTo, a yXe u3 Heé
npowseoaaTca naHenu. Mpu npousBoacTBe
He MCnonb3yeTcAa BOAA, HET HUKAKUX Bpeg-
HbIX CTOKOB, HET MOTPEOGNEHWS U CAMOI BOZbI.

BakHO, UTO B 3aBMCMMOCTM OT 3afay U no-
TpebHOCTel Mbl MOXeM [06aBNATb TOT WK
VHOM BWA MnacTuka (Bcero mMbl MCMOMb3yem
cemMb BUAOB: XPYNKUIA, TBEPAbIN U T. A.) 1 NOny-
YaTb 138eNnsA C Pa3HbIMU XapaKTePUCTUKAMN —
[N 3aMeHbl fiepeBa, 6eToHa, MeTasna 1 np.

Ho Mbl He cTaBMM nepepn cobon 3agaun
BbITECHATb MPMBbIYHbIE MaTepuanbl: gepe-
BO, YYryH, uemeHT. be3ycnoBHo, ecTb OT-
pacnu, rge oHU He3aMeHUMbl. Ham BakHO,
yTOObl KOMMYECTBO MMIACTUKOBLIX OTXOLOB
coKpallanocb, a nioan yBUOENn B HUX He

KOMMNAHUW-TNOEPbI ESG

SMART

SR=EDOA

NPOCTO MyCOP, a afbTepPHATUBHbIN pecypc
[NA YEro-To HY>KHOTO.

Korga mbl npopabatbiBanu ropuanyeckne
MOMEHTbI HAlMX GPaHLIN3, KONnera-topuct
03HaKoMUsIa Hac € Lenamm yCTon4mBoro pas-
BUTMA. C Tex Nop Mbl TONIbKO MO HUM CTanu
BbICTpanBaTb BCE MPOU3BOACTBO, BCE TEXHO-
NOrnK, BCe NpoLecchl.

Benb uto Takoe ESG - 370 KauecTBeHHOe
yrpaBnieHne CBOUM 613HECOM, CONPAXEHHOE
¢ 3aboTol 0 NofAX 1 06 OKpY»KatoLLer cpeqe.
OTBeTCTBEHHOCTb 3a OM, ropog, CTpaHy, rae
>KMBELLb.

Mbl He npeTeHAyem Ha rNaBeHCTBO, Ha
MOHOMOJIbHOE MOJIOXKeHVE, N306peTeHnAMY
ONA CnaceHvA MnaHeTbl Hago Aenutbca. Ho
XOTMM CTaTb OCHOBHOWN ABWXKYLLEN CUSION
3TOro MpoLecca, ApaiBepoM BCel LienoyKu:
COPTUPOBKY, NepepaboTKn 1 NPOn3BOACTBA
13 0TpaboTaHHOro NyacTrKa.

M Mbl BEpMM, UYTO Halla TEXHONOMMA MO3-
BOJ/INT OUMCTUTb OT MJacTMKa BeCb Mup.
3a 10 net. Ja, 370 3By4MT amOMLUMO3HO, HO
BMOJIHE peanbHo.

B KaKoW-TO MOMEHT A MOHAN, YTO OCTaHaB-
NMBaTb YyXre MPOW3BOACTBA — He BbIXOA.
A BOT CO3AaTb aNbTEPHATUBHYIO MPOMbILLSIEH-
HOCTb MO NepepaboTKe — 3a CYET KOMIMIEKC-
HOTO LMKANYHOTrO Nnogxofa — 3TO MpaBWb-
Hoe pelueHue. l Beb OHO paboTaeTt — elweé
TPW rofa Ha3ag HUKTO He Aenan Toro, YTo Mbl.
A ceropgHs y>e fjaxe B roCKOHTpaKTax mponu-
CbiBaeTca 0bs3aTeNIbHbIV KPUTEPWIA: NCMOSb-
30BaTb Npwv 61aroycTporicTBe NPOAYKLUKMIO U3
BTOPCbIpbA — He MeHee 30%. ITO N He JoKa-
3aTeNbCTBO Halleln 3pdeKTMBHOCTA!
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Alexei Chekhranov:

“IN 10 YEARS
WE WANT TO

CLEAN THE PLANET

FROM PLASTIC

W e talk to Alexey Chekhranov, Founder of Smart SREDA Holding, on how a startup in a garage of 80 square meters,
producing garden benches from recycled plastic, has turned into a large-scale ecological and business project

countrywide in three years.

- It’s always interesting to find out where
start-up ideas come from and how projects
conceived and implemented “on the spot”
become successful.

- Yes, that’s exactly how our project started,
“on the spot”. Before I have decided to launch
an eco-startup, my friend and partner Alexei
Varlamov and I used to manage a landfill
for solid household waste in a small town in
the Crimea. We often received complaints
that plastic bags constantly flew around and
polluted the area. At that time, we decided that
we would collect these bags for free, taking on,
so to speak, a social mission.

Gradually, we began to consider how to
dispose of them, because it was unprofitable
to build a waste processing plant in a small
settlement, but at the same time, such landfills
and dumps were the most contaminating.
So we started experiments: we tried to melt
these bags, add them wherever, mix them
with gravel. We studied old technologies and
patents of USSR times, we took interest in
world experience.

As a result, we succeeded in combining
all the scientific developments and all the
practices existing in Russia: we integrated

RUSSIAN BUSINESS GUIDE {uioHb 2022}

some things, added new ones, simplified some
aspects. As a result, in a rented 87-square-
metre garage we obtained a unique technology
that we ourselves designed the equipment for.
This allowed us to regularly recycle plastic
bags and mix them with sand to produce
very interesting materials, which, for certain
purposes, were able to replace both wood and
metal.

In the beginning it was the semblance
of boards and timbers from which we
manufactured garden benches and urns. Then
we participated in the best social projects of
Russia competitionand became winners.
Then we took part in the Notable Business
competition, where we were among the top
three Russian entrepreneurs (out of more than
30,000 participants). There were many articles
and TV reports about us on all the leading
channels in the country. So one day, as they
say, we woke up famous.

- And what have you decided to do next -
to “strike the iron before it freezes”, to make
money or?..

- Indeed, we were literally flooded with
investment offers, proposals for joint projects.

But we decided to wait, not to rush. We made
up our minds that we needed to scale up our
project. If this technology has helped to make
our city cleaner, then it ought to be in every
Russian city.

Very soon it became clear to us that if we
sold something more widely promoted, rather
than an innovative unknown product, we
would quickly become millionaires.

But it wasn’t simply a matter of
making money - and I had already had
some experience as the head of a large
commercial port in Vladivostok by that
time. I set myself a moral value at that time:
to do something really important. So we
gave ourselves such a noble mission - to
clear the planet from plastic. In ten years.
And then, at the end of 2017, we set
ourselves the goal of creating 37 enterprises
in the country in three years.

- An ambitious business plan.

- Not really a business plan, but a kind
of passion. You know, my partner and I just
decided that’s what we were going to do. The
number 37 was because I would have turned
37 by then.



Of course, there was also some kind of
calculation as well. But not so much in
numbers as conceptually. It was clear that,
despite the green energy trend, the oil industry
would not disappear suddenly and would
continue to grow. But instead of petroleum-
based fuel more plastic will be produced.

That is why it was necessary to look for
opportunities to recycle. After all, plastic
remains one of the most toxic products for
the environment.

- So, where do you stand today, have you
managed to achieve your vision?

- Absolutely. Today we have 42 plants.
In addition, we have our own machinery
production. We manufacture our own presses,
processing, crushing and sorting machines — in
other words, we are completely self-sufficient.
And we are not afraid of any sanctions. On the
contrary, even at the height of the coronavirus
epidemic, we have grown by dozens of percent
every year — take annual revenues - 60, 80,
150 million rubles, for example.

- It is clear that you have achieved your
goal. So, what is next?

- Our main aim at the moment is to make
sure that our path is followed by thousands
of Russians.

To do this, we have made it easier to enter
the ecology business. Previously, it was
possible to enter it with an initial capital of
13 million roubles, and then, for example, with
5 million roubles — but now you can join us
with just 299,000 roubles!

To achieve this, for three years we have
been financing a staff of specialists in our
management company: marketers, designers,
architects, technologists and chemists in
the field of polymers, a workshop of over
2 thousand square meters in St. Petersburg,
and we plan to open a similar one in the
Moscow region.

The main task consists in making people see
the special purpose in recycled materials that
will allow these wastes to disappear from the
territory of Russia and to be transformed into
useful articles: decorative pictures, coasters,
tables and chairs, benches and seats, arbours
and fences and so on.

To implement the ideas, we have formulated
a concept for a national platform of alternative
industry development https://ymuascpena.pd.
On this website, we plan to introduce all
producers of alternative products throughout
the country.

This, by the way, will reduce the cost
and carbon footprint of the logistics of our
products.

We do not have the task of becoming
monopolists. We move towards the
development of micro-enterprises: self-
employed and individual entrepreneurs, so
that they are able to join our industry, and so
that it is easy and simple for them to do this.
Various franchises allow, as I said, to enter

our business with minimal capital. And if you
want to invest more, you are also welcome.

For example, we welcome investments in
the construction of processing plants. We
have carefully studied and adopted the law
on consumer cooperatives. A very thoughtful
law that protects both shareholders and the
enterprise.

If we speak about real indicators, then
in three years we have gone from 5-10 to
100 types of products, by the end of this year
their number will increase to 1,000, and by
2025 - up to 10,000. As for enterprises, by the
end of the year we plan to reach the figure
of 300, and by 2025 - 1000, which will employ
more than 10 thousand workers. We also set a goal
to create 10 ecohubs in various federal districts,
where plastic will be sorted and processed.

In addition, we create clear, accessible flow
charts for workers for the production of each
product.

We also plan to cooperate with foreign
investors, go to the international level. We
already work with other countries. Our unique
technologies are actively interested in the
countries of the Asia-Pacific region. Recently,
for example, Indonesia bought our technology.
We planned to conclude an agreement with
Moldova and Ukraine, but so far, for obvious
reasons, this process has slowed down.

We also cooperate with leading Russian
universities, in particular, with Skolkovo. We
also actively cooperate with the Ministry of

Economy, the Ministry of Industry, and the
Young Industrialists Club.

- And the production itself, how
environmentally neutral is it?

— Absolutely. On all three levels. There
are no wastes if we speak about the assembly
of finished components. The second level is
component production. CNC machines are
used here, they are as harmful as an ordinary
drill. They are used to cut out blanks for
items from plastic panels. The production
waste, plastic swarf, is collected and then also
recycled.

And then there is the polymer-sand
production facility, where the plastic is
mixed with sand and heated, but not melted,
and therefore does not emit any harmful
substances. Pressing the plastic is the process
of creating a mass, which is similar to dough,
and then the material is used to manufacture
the panels. No water is used in the production
process, there are no harmful effluents and no
water consumption.

It is important that, depending on the tasks
and needs, we can add one or another type
of plastic (we use 7 types in total: brittle,
hard, etc.) and get products with different
characteristics — to replace wood, concrete,
metal, etc. etc.

But we do not set ourselves the task of
displacing the usual materials: wood, cast iron,
cement. Of course, there are industries where
they are irreplaceable. It is important for us
that the amount of plastic waste is reduced,
and people see it not just as garbage, but as an
alternative resource for something they need.

When we were working on the legal
aspects of our franchises, a colleague who
is a lawyer introduced us to the Sustainable
Development Goals. Since then, we have based
all production, all technology and all processes
on them.

After all, ESG is a quality management of
your business, coupled with caring for people
and the environment. Responsibility for the
house, the city, the country where you live.

We do not claim leadership, a monopoly
position, inventions must be shared to save
the planet. But we want to become the main
driving force of this process, the driver of the
entire chain: sorting, recycling and production
from waste plastic.

And we believe that our technology will
make it possible to free the entire world from
plastic. In 10 years. It sounds ambitious,
I admit, but it’s realistic.

At some point I have realized that it is
not the solution to stop someone else’s
production. However, creating an alternative
processing industry — through an integrated,
cyclical approach - is the right solution. And
it works — three years ago nobody did what
we have done. Today, it is mandatory to use
not less than 30% of recycled products in
landscaping, even in government contracts.
Isn’t that proof of our efficiency!

49



21-23 UOHSA 2022 TOA o
MOCKBA, LLEHTP MEXAYHAPOLHOW TOPIFOBJIN, CCD mﬂ i

W BOA0OTEEABHWA

KPACHOMPECHEHCKAA HABEPEXXHAA 12

é@@ VI BCEPOCCUNCKUN 2 O 2 2 FNABHbIU BOAHbIN

BOOHbIN KOHIPECC ®OPYM CTPAHbI

4

MOBECTKA OBCY>XAEHUSA 2022

' Bopoxo3gncTBeHHbIN KOMNIEKC B YCI0BMAX MEXAYHAPOAHbLIX CAaHKUMA U HeCcTabunbHOU
3KOHOMUKW: Mepbl PUHAHCOBOW, TEXHOIOTUYECKOM U IOFMCTMYECKON NOAAEPXKKY B LIensx
obecnevyeHns ycTon4mMBoro GyHKLUNOHUPOBAHUA

' HauunoHanbHbie npoekTbl «3konorna» n «XKunnbé n ropogckas cpega»: kak obecneynts
peanu3aLnio MeponpuaTii B NonHoM obbeme B HOBbIX IKOHOMUYECKUX peasnmsx.
PecTpykTypusaumna Mep rocynapcTBeHHON noaaepsKkm

' WmMnopTto3amMelieHne obopyaoBaHna ANg BOAHOTO XO39MNCTBA: HOBbIE NMPOrpamMmel
NOAAEPXKKWU POCCUNCKMX NMPOU3BOAMUTENEN N CTUMYSIMPOBaHME PA3BUTUSA HOBbIX
TexHonorumn

« TpaHchopMauns 3KONOrM4eckoin NoBecTkn B BOJOXO3SNCTBEHHOM KOMMNEKCe B HOBbIX
YCNOBUAX: KaK COXPaHUTb IKOHOMUYECKYH 3QPEKTUBHOCTb U YYECTb «3e/eHble»
TpeboBaHWUs Npu orpaHNYeHHbIX UHAHCOBbIX pecypcax

7 TexHonornyeckoe obecneyeHune 3KON0rMYecKnXx U NPUPOA0OXPaHHbLIX MEPONPUATUA
NpOMbIWIEHHbIX BOAOMNOSIb30BaTeNe: rae uckatb obopynosaHue, Nogpsaa4YnKoB
1 KOMMAEKTYIoLMe 415 HOBbIX U [leNCTBYIOLNX MPOEKTOB

w7  @okyc Ha Kutain, ctpaHbl EA3C n MHauto: TexHonornyeckoe coTpyaHUYECTBO
B NPUPOA0OXPaHHON M 3KoNOrnyeckon chepe

W [lpuopuTETHbIE Warm nNo CHUXEeHU perynsaTopHbix 6apbepoB 1 yNpoLLeHUo
aAMUHUCTPaTUBHbLIX NpoLeayp B 3konoruyeckon chepe: nepecMoTp pbiboxo3ancTBEHHbIX

HOpMaTMBOB, pa3pelleHne cOpoCcoB CTOYHbIX BOA Ha penbed 1 apyrve cucTeMHblie

U3MeHeHUs B NPUPOLOOXPAHHOM 3aKOHO4ATeNbCTBE

NMPUCOEQUHANTECDH!

+7 (495) 055-23-17
WATERCONGRESS.RU



