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SKCMEPTDI

KaK
dopMmMpyeTcH
HOpMaTMBHAaA
6aza ESGB
[POCCKM

ESG — 310 HOBOE 1 BypHO
pa3BIBaloLLieeCs HanpasneHume

B OM3HeC-ynpaBneHn 1

npase. B EBpone HopMaTuBHoe
perynupoBaHue 31oii chepbl
Hanbosnee KOMNIEKCHOE 1 KECTKOE.

B Poccum oHo TonbKo dopmupyetca,
Beab TpeboBaHMA B 06nacTy
3KONOTMI, OKPYKaloLLeid cpesbl U
MPOMbILUNIEHHOIA 6e30MacHOCT He
TOX/ECTBEHHbI NONHOLEHHON ESG-
OTUYETHOCTM. [1apTHEp topdMpMbI
«bopeHnyc» Apua [loBxeHKo 1 eé
ynpasnsowmit naptTHép Anapeii [yces
MpoaHanM31upoBany 3aKOHOAaTeNbHbIe
TPeHAbl B 3T0iA 06nacTu.

RUSSIAN BUSINESS GUIDE {uioHb 2022}

YCTOMYUBOE PA3BUTUE U ESG

Hanbonee Ttupaxupyemoe onpepgene-
HUe TepMMHa «yCTOMYMBOE pa3BUTME» B
1987 ropy pana Komuccna OOH no okpy-
XKatowen cpege n passutuio (Kommccua
bpyHgtnaHg). OHa onpegenuna ycTomn-
yvBOe pasBUTME KaK pa3BUTME, MpU KO-
TOPOM YAOBNETBOPEHMEe MOoTpebHOoCTEN
HbIHELWHMX MOKOJIEHN OCyLlecTBNAeTCA
6e3 yuiepba AnAa BO3MOXHOCTeN OyayLimx
NMOKOJIEHU YAOBNETBOPATb COOCTBEHHbIE
notpebHocTtu. Mo3gHee, B 2015 roay, le-
HepanbHasa Accamb6bnes OOH Bbinyctuna
pe3sonioyunio «peobpasoBaHre Hawero
MUpa: NoBecTKa AHA B 0ob6nacty yctonuum-
BOro pa3Butua Ha nepuog go 2030 roga».
B Heln 6binm cdopmynupoBaHbl 17 uenen
B obnactn ycronumsoro passutua (SDG/
LIYP), npu3BaHHble cTaTb MJjlaHOM pJei-
CTBUI gnA obecnevyeHuss cbanaHCMpoBaH-
HOCTM Pa3BUTUA MUpPa B Mapagurme Tpéx
KOMMOHEHTOB  YCTOMUYMBOIO  Pa3BUTMA:
SKOHOMMYECKOro, COLManbHOro 1 3KOmo-
rmyeckoro.

M3 17 LLYP no meHbLen mepe cemb OTHO-
cnTca K akonorun, a 10 — K coumanbHOM 1
SKOHOMMNYECKOW NMOBECTKaM.

Mpw 3TOM, HecMOTpsA Ha popmasnbHoe pas-
[eneHve Ha Tpy 6510Ka, Bce SDG/LIYP Tak unm
MHaye BNVAIOT Ha SKOHOMUKY. TaK, 3Kosioru-
yeckoe HarnpasJieHVe ABMAETCA JpaiBepPoOM
TEKyLlero MemHCTpUMa — Tak Ha3blBaeMou
3e/1€HOI TpaHchopMaLM SKOHOMUKK, KO-
Topas npegnonaraeT GOKyc, B YaCTHOCTH, Ha
nekapboHusaumo. Hanpumep, B PamouHon
koHBeHUMn OOH 06 n3ameHeHUN KnumaTa (B
Poccuu cornawieHme BCTynuno B cuiy 6 Ho-
A6pa 2019 r.).

Cnegyetr OTMeTWTb, YTO AeKapboHU3a-
uus ana Poccrum BoCnprHMMaeTcs ABOAKO:
C OJHOW CTOPOHbI — KaK yrposa ana poc-
CMACKOM MPOMbILIEHHOCTN, C APYron -
Kak BO3MOXHOCTb nepedopmaTvpoBaTb
SKOHOMUKY, 3aHATb Nuaupylolwme nosu-
LUK B anbTepHaTUBHbIX HULWAX (BO30OHOB-
NiiemMble UCTOYHUKMN SHepruv, BOLOPOA ”
nofo6Hble). B cuny cnoxmslueroca TAro-
TEeHUA K yrnepogHom SKoHoMmuke B Poccun,
B omimumne ot EC, Tonbko cknapbiBaetcs
cucTemMa KBOTMPOBaHMA BblOPOCOB nap-
HWUKOBbIX ra3oB. B uactHocTy, 30 gekabps
2021 ropa Bctynun B cuny OepepanbHblii
3akoH N2 296-03 «O6 orpaHuMyeHUMn Bbl-
6pPOCOB MapHUKOBbIX Fa30B», Ha PAaCCMOT-
peHun Haxoputca DepepanbHbll 3aKoH
«O npoBefeHNN dKCMeprMeHTa Mo orpa-
HUYEHNI0 BbIGPOCOB MApPHMKOBbLIX Fa3oB
B OTAeNbHbIX cy6bekTax Poccuiickon Oe-
Jepauunun», B TOM Yuciie 3aKnafbliBalowmia
OCHOBbI POCCMICKOrO pblHKa TOProBnv
BbI6pOCaMy MapHUKOBbIX ra30B.

LYP appecoBaHbl B nepByl ouepenb
6M3Hecy M ObIMM afanTUPOBaHbl B CTaH-
JapTbl OTBETCTBEHHOrO BeAeHWA 6r3Heca
ESG: Environmental, Social and Corporate
Governance, TO eCTb 3KONOrMYecKoe, CoLu-
anbHOe 1 KOPMopaTVBHOE YrpaBieHue.

ESG-CTAHLAPTbI B MUPE

VmnepaTtnBHOCTb NpunHUMNoB ESG B mupe
BapbMpyeTCcsa: AaNIEKO He BO BCEX IOPUCANK-
umsx cobniogeHve ctaHpapToB ESG 06s3a-
TeJIbHO.

EC npennaraet Hanbonee XEctkoe pery-
nupoBaHue B 3Tol cdepe: B EC neiicTByeT Tak
Ha3biBaemasa [upektnBa o HedrHaHCOBOM
otyétHocTn (NFRD), KoTopasa npegnucbiBaeTt
JINCTUHFYeMbIM KOMMaHusAM, 6aHKam, cTpa-
XOBbIM KOMMAHUAM, a TaKXe HeKOTOpbIM
APYTMM KOMMaHusAM, umeiowmm 6onee 500
paboTHMKOB U OTBevYalWyM onpefenéH-
HbIM GVHAHCOBbIM MoOKa3aTesniAM, My6anKo-
BaTb MHGOPMALMIO O psfe BOMPOCOB B Cdhe-
pe oKpy»KatoLleli cpefbl, CobnofeHnn npas
yenoseka, NpuHumnos diversity (pa3Ho06-
pa3uA) B OpraHax yrnpasfeHUs, MPUHLMNOB
60pb0Obl CO B3ATOUHMYECTBOM U KOPPYMLU-
en. B anpene 2021 ropa 6bi10 NpeasioxeH
npoeKT [InpeKTrBbl 06 OTYETHOCTU B cdHepe
KOPMOpPaTMBHOIO YCTOMYMBOIO Pas3BUTUSA, B
KoTopon yxectoyatotca npasusa NFRD.

3a npepgenamn EC cutyaums obctout
HEeCKONbKO MArye, XoTA psAg CTpaH OpueH-
Tupyetca Ha onbiT EC. Hanpumep, B CLUA n
BenukobpuTtaHUM akTUBHO 06CYyxdaeTtcs
BO3MO>KHOCTb 3aKOHOZATeNbHOro BBEAEHUSA
00s13aTENbHOIO PacKpbITUA UHGOpPMaL MK B
coepe ESG.

Tem He meHee B 6ONbLIVHCTBE Clyyaes
KOMMaHUM NPUHMMALOT Ha cebs 106pPOoBOsIb-
Hble KOpropaTvBHble o06s3aTenbCcTBa MO
cobniogeHnto ctaHaapToB ESG. 310 npowc-
XOAWUT BCNeACTBME Habuvpatowero o60poThl
TpeHZa Ha ycToluMBOe pa3BUTME, B CBA3M
C YyeM MHorue 6aHKu, 6UpPXK, GoHabI, CTpa-
XOBble 1 Mpoymne GUHAHCOBbIE OpraHM3aLu
06BbABNAIT O LEeVHBECTVPOBAHUN CPeacTB
13 yrnepofoémMKIMX oTpacsierl U nepeopueH-
Tauum Ha 3enéHoe prHaHcmpoBaHme. Kpome
TOro, NPy NPUHATAN PeLleHUs O GUHaAHCK-
pOoBaHUM TOrO WU MHOTO MPOEKTa MPUHU-
MatloTCA BO BHMMaHue ESG-nokasatenu.

HOPMATUBHAA BA3A B POCCUU
3aKoHOAATeNIbHO 3aKpennéHHoN 06A3aH-
HOCTV 6Uu3Hecy yumTbiBaTb ESG-dakTOopbl 1
cpaBatb ESG-0TUéTHOCTL B Poccmm Ha TeKy-
LN MOMEHT HeT. B Poccun ecTtb 3akoHofa-

https://pravo.ru/opinion/239491/



TeNbHO 3aKpemniéHHble TpeboBaHus B chepe
3KOJIOTUW, OKPY»KatoLLle cpefbl 1 MPOMbILL-
NeHHol 6e30MacHOCTU, YTO, OAHAKO, HE TOX-
[eCTBEHHO MoJiHoueHHon ESG-oTuéTtHocTu.
Tem He MeHee MOXKHO BblAeNINTb HEKOTopble
TpeHIbl B JaHHOV 06nacTy, KoTopble Ae-
MOHCTPUVPYIOT OOLLUIA BEKTOP.

CerogHA co3daétca HopmaTvBHaA 6asa
ANA NbroTHOro GUHaHCMpPOBaHUA 3eMEHbIX
NPOEeKTOB, KOTopas, B 4YaCTHOCTW, moppa-
3ymeBaeT cfayy onpenenéHHon OTYETHO-
CTV WHWLMATOPaMK TaKMX MPOEKTOB. Tak,
14 niona 2021 ropa PacnopseHnem Mpasu-
TenbctBa PO N2 1912-p «O6 yTBEpKAEHU
Luenen 1M OCHOBHbIX HamnpaBieHUN YCTON-
4MBOro (B TOM yumcne 3en€HOro) pasBuTUsA
Poccuiickoii ®epepaunmn» 6bin  chopmy-
NINPOBaHbl OCHOBHbIE HarMpaBieHNsa YCTON-
YrBOro, B TOM UKcCie 3eNIEHOro, Pa3BUTUA B
Poccun. 310 obpaleHme ¢ oTxogamu; SHep-
reTka; CTPOUTENbCTBO; MPOMbILIIEHHOCTb;
TPaHCMOPT Y NPOMbILLNIEHHAA TEXHUKA; BO-
[JOCHabXeHVe 1 BOAOOTBefdeHVE; Npupos-
Hble NaHgWwadTbl, peKkun, Bogoémbl 1 bropas-
HOObOpa3ue; cenbckoe X03sANCTBO.

21 ceHTs6pa 2021 roga 6bLIO MPUHATO
MoctaHoBneHwve MpaButenbctea PO N° 1587
«O6 yTBEpPXKOEHUN KPUTEPUEB MPOEKTOB
YCTONYMBOrO (B TOM Umncsie 3e1IEHOr0) pas3Bu-
1A B Poccuiickon Oepepavuim 1 TpeboBaHMiA
K cucteme BepudMKaLMM NPOEKTOB YCTON-
4YnBOro (B TOM Yncie 3ef1EHOr0) Pa3BUTUA B
Poccniickon ®epepauun». B HEM BblgeneHo
[1Ba BM[a MPOEKTOB: 3eNIEHbIE, TO €CTb NPOEK-
Tbl, KOTOPble COOTBETCTBYIOT b0osee XECTKUM
KpUTEpYAM, Y aanTalOHHbIe NMPOEKTbI, KO-
TOpble TakXKe VIMeIoT MoNIoXKNUTeNbHOE BIVS-
HVe Ha SKOJIOrIo, HO He B MOJIHON Mepe Co-
OTBETCTBYIOT KPUTEPUAM 3€/IEHDBIX MPOEKTOB.

MpennonaraeTcs, yTto B mpouecce npu-
BfleYyeHns 3eNéHOoro QGrHaHCMPOBAHUA Ha
pasHbiX 3Tamax OyAeT NpPOBOAUTLCA Be-
pudrkauma GUHAHCOBLIX UHCTPYMEHTOB
UM npoekToB. B Takol BepudumKauum y
VHVLMaTOpa MpoeKTa wuin ¢GUHAHCOBO-
ro WHCTpymeHTa OydyT 3anpalivBaTtbCs, B

YaCTHOCTU, JOKYMEHTbI, ONKMCbIBalOLLiME MO-
NINTUKY MHULMaTOpa B obnactu peanvsauum
NPOEKTOB YCTOMUYMBOrO Pa3BUTUA, KOTOPble
MOXHO TPAKTOBaTb Kak CBOeOOpasHyo KBa-
31-ESG-OTUETHOCTb, @ UMEHHO 3TO:

1) aKonornyeckas NoONNTUKa;

2) maTepuanbl, pernameHTMpyowme npo-
Leaypbl KOHTPONA 3KOMOrMUYecKrx, npupoa-
HO-KNMMAaTUNYECKNX PUCKOB Y YMpaBreHus
TaK/MU pUCKaMM (pacKpbiTue NPOV3BOANUTCA
B COOTBETCTBUU C TpeboBaHuamuy LI PO 1 3a-
KOHOZATeNbCTBa 06 IMMUCCUN LIEHHBIX GyMmar);

3) cBefeHMs 06 opraHuM3auun ynpasre-
HUA PUCKaMW, KOHTPONA 3a GUHAHCOBO-XO-
3ACTBEHHON AeATeIbHOCTbIO, BHYTPEHHEro
KOHTPOA 1 BHYTPEHHEro ayauTa.

Ha Tekywumit MOMeHT perynupoBaHue B
3TOI obnactn Tonbko dopmupyetca B Poc-
1K, cama no cebe MapKMPOBKa NpoekTa B
KayecTBe 3enéHoro ABnAeTca [oOPOBOSb-
HOW ¥ MNpu3BaHa CO3[aTb MpUBNEKaTesNb-
HOCTb ANl MHBECTOPOB C Liefbio MOTEHUU-
anbHOro npuvBneyeHuss 6Gonee pfewésoro
dUHAHCMPOBaHKA, @ TakXKe MOXET MO3BO-
NUTb MONYyYnTb pa3pabaTbiBaeMble Mepbl
rocrnoffepKu.

BaHk Poccum B cBOMX pekomeHZauuax
TakXe Npu3biBaeT yunTbiBaTb BamaHne ESG-
dakTopoB. CBOIO OCHOBHYIO 3agauy B chepe
ycTtonumsoro passutua baHk Poccnn Bngnt
B CO3[aHNU yCnoBuii ero GrHaHCMpPOBaHUA,
B YaCTHOCTM B CO3JaHMUN TaKUX YCTONUUBbBIX
bUHAHCOBBIX MHCTPYMEHTOB, KakK 3enéHas
nnoTeka, «3enéHble» obnurauuun, 3enéHble
KpeauTbl.

B utone 2020 ropa baHk Poccuu chopmy-
NNPOBan pekoMeHAauuy Mo peanusauuu
NPYHLMUMNOB OTBETCTBEHHOIrO MHBECTUPOBA-
HUs (MHPopMaLmoHHOoe nucbMo baHka Poc-
cum ot 15.07.2020 r. N2 UH-06-28/111 «O pe-
KOMeHJauuaAxX Mo peanusaumm npruHUMNOB
OTBETCTBEHHOrO MHBECTUPOBaHMAY). B HuMX
OH CBA3bIBAaeT OTBETCTBEHHOE MHBECTUPOBA-
HUe B TOM uuncrie ¢ GakTopamuy yCTONYMBOro
pa3BuTUA Npu Bbibope 0OBHEKTOB MHBECTU-
poBaHUA 1 yNpaBieHUn UMU.

SKCMEPTDI

16 pekabpsa 2021 roga baHk Poccum
BbIMYCTUA  MHOOPMALMOHHOE  MUCbMO
N NH-06-28/96 «O pekomeHpaumsax no
YyUéTy COBETOM AUPEKTOPOB MyOANYHOro
aKumnoHepHoro obuectea ESG-pakTopos, a
TakXe BOMPOCOB YCTONUYMBOrO Pa3BUTUA.
B nrucbme coBeTy fMPEKTOPOB PEKOMEHAY-
eTCA, B YaCTHOCTU, ONpeAenvTb 3HaYNMOCTb
ans KomnaHum ESG-¢pakTopoB 1 BOMpocoB
YCTONUMBOrO Pa3BUTUSA U  PaHXMPOBaTb
KOHKpETHble Lenu 1 3ajayn Mo ux Yuéry.
CoBeTy ANPEKTOPOB TaKXKe peKkoMeHayeTcs
onpepenuTb COOTBETCTBYOLME Lienn 1 3a-
[auu, KoTopble JOMXHbl 6bITb NHTErPUPOBa-
Hbl B CTpaTeruio obLiecTsa BO B3aMIMOCBA3M
c LIYP, uenamu MNapwmxckoro cornaweHmsa no
KJMMaTy, HaUuMOHaNIbHbIMU LefIAMU.

Kpome Toro, nybnmyHbIM aKLMOHEPHbLIM
obuecTBamM B pamkax cobnogeHus Kogekca
KOPMOPaTUBHOrO  YMNpaBfieHUs PEKOMEH-
OyeTcA yuuTbiBaTb pPacKpbiTe OTYéTa 06
YCTONYMBOM Pa3BUTMM, SKOMOMMYECKOro OT-
YéTa, OTYETA O KOPMOPATMBHOW COLMaNbHOM
OTBETCTBEHHOCTW UIN MHOTO OTYETa, coaep-
XKalero HeduMHaHCOBYlO MHPopMauuio, B
TOM umcsie o pakTopax, CBA3aHHbIX C OKPY-
)Kawowen cpepoi, obLecTBoM 1 Kopropa-
TUBHbIM YynpasneHveMm (MHGOPMaLVOHHOE
nucbmo baHka Poccum ot 27.12.2021 r.
Ne MH 06 28/102 «O pacKpbITun B roqoBOM
OTYéTe NYyO6NYHOrO aKUUOHEepHOro oble-
CTBa OTYéTa O COOMOAEHMN MPUHLMMOB
pekomeHgauuin Kopekca KoprnopaTtvBHOro
yrnpaBieHNA»).

MopBonAa WTOr CKa3aHHOMY: He YUWTbl-
BaTb ESG-noBecTKy npu BefeHun 6u3Heca
CerofiHA CTaHOBUTCA MOBETOHOM, KOTOPbIN,
BO3MOXHO, B KaKOW-TO MOMEHT OyAeT 3aKo-
HofaTenbHO Hakasyem. B putopuke 06 ESG
NPOVCXOAUT cepbésHoe pedopmmpoBaHme
SKONIOMMYEeCcKoro 3akoHogaTenbctBa Poc-
UK, CO3[alTCA HOBble Moaenu GUHaHCK-
POBaHUA SKONOTMUYECKUX NMPOEKTOB, UYTO He
MOXET He CKa3aTbCA Ha BHYTPUKOPMNopaTyB-
HbIX BOMpOCax BefeHUs OGuM3Heca poCcuin-
CKUMW KOMMaHUAMM.
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ESG is a new and rapidly developing direction in business
management and law. In Europe the normative regulation of

this sphere is the most complex and rigid. In Russia it is just
being formed, because the requirements in the field of ecology,
environment and industrial safety are not the same as full-fledged
ESG-reporting. Arina Dovzhenko, partner of law firm Borenius,
and her managing partner Andrey Gusev analyzed legislative

trends in this area.

How the ESG reqgulatory
framework is forming in Russia

SUSTAINABLE DEVELOPMENT
AND ESG

The most popular definition of the term
“sustainable development” was given in 1987
by the UN Commission on Environment and
Development (Brundtland Commission).
It defined sustainable development as
development in which the needs of present
generations are met without compromising
the ability of future generations to meet their
own needs. Later, in 2015, the UN General
Assembly issued a resolution entitled
Transforming our world: the 2030 Agenda for
Sustainable Development. In it, 17 Sustainable
Development Goals (SDGs) were formulated
to serve as a blueprint for balancing the
world’s development in the paradigm of the
three dimensions of sustainable development:
economic, social, and environmental.

Of the 17 SDGs, at least seven relate to the
environment, and ten relate to social and
economic agendas.

RUSSIAN BUSINESS GUIDE {uioHb 2022}

Despite the formal division into three
blocks, all of the SDGs affect the economy
in one way or another. For example, the
environmental direction is the driver of the
current mainstream - the so-called green
transformation of the economy, which implies
a focus, in particular, on decarbonization. For
example, in the UN Framework Convention
on Climate Change (in Russia the agreement
entered into force on November 6, 2019).

It should be noted that decarbonization
for Russia is perceived in two ways: on the
one hand - as a threat to Russian industry,
on the other - as an opportunity to reformat
the economy, to take a leading position in
alternative niches (renewable energy, hydrogen
and the like). Due to the current gravitation
towards carbon economy in Russia, unlike in
the EU, a system of quotas for greenhouse gas
emissions is just taking shape. In particular, on
December 30, 2021 the Federal Law Ne 296-FZ
“On limiting greenhouse gas emissions” came

into force, the Federal Law “On conducting
an experiment on limiting greenhouse gas
emissions in certain subjects of the Russian
Federation” is under consideration, which also
lays the foundations of the Russian greenhouse
gas emissions trading market.

The SDGs are addressed primarily
to business and have been adapted into
responsible business standards ESG:
Environmental, Social and Corporate
Governance, that is, environmental, social
and corporate governance.

ESG STANDARDS IN THE WORLD

The imperative of ESG principles varies
around the world: not all jurisdictions require
compliance with ESG standards.

The EU offers the most stringent regulation
in this area: the so-called Non-Financial
Reporting Directive (NFRD), which
requires listed companies, banks, insurance
companies and some other companies that
have more than 500 employees and meet
certain financial indicators, to publish
information on a number of issues in the
area of the environment, human rights,
diversity (diversity) principles in government,
anti-bribery and corruption principles. In
April 2021, a draft Directive on Corporate
Sustainability Reporting was proposed, which
strengthens the NFRD rules.

Outside the EU, the situation is somewhat
milder, although a number of countries are
guided by the EU experience. For example,
in the U.S. and the U.K,, the possibility of
introducing mandatory ESG disclosure by
law is being actively discussed.

Nevertheless, in most cases, companies
assume voluntary corporate obligations to
comply with ESG standards. This is due to
the growing trend towards sustainability,
in connection with which many banks,
stock exchanges, funds, insurance and
other financial institutions announce the
disinvestment of funds from carbon-intensive
industries and reorientation towards green
finance. In addition, when making a decision
to finance a project, ESG indicators are taken
into account.

REGULATORY FRAMEWORK
IN RUSSIA

At the moment there is no legal obligation
for business to take into account ESG factors
and submit ESG-reporting in Russia. In Russia
there are legislative requirements in the field
of ecology, environment and industrial safety,
which, however, is not the same as a full-
fledged ESG-reporting. Nevertheless, it is
possible to identify some trends in this area,
which demonstrate the general vector.

Today a regulatory framework for
preferential financing of green projects
is being created, which, in particular,
implies submission of certain reports by
initiators of such projects. Thus, the main
areas of sustainable development in Russia,



including green development, were laid
out in government decree Ne 1912-r on
July 14, 2021. These are waste management;
energy; construction; industry; transport
and industrial machinery; water supply
and sanitation; natural landscapes, rivers,
reservoirs and biodiversity; agriculture.

On September 21, 2021 the Russian
government issued Decree Ne 1587 On
Approval of Criteria for Sustainable
(Including Green) Development Projects in
the Russian Federation and Requirements for
Verification System of Sustainable (Including
Green) Development Projects in the Russian
Federation. It identifies two types of projects:
green projects, that is, projects that meet more
stringent criteria, and adaptation projects,
which also have a positive impact on the
environment, but do not fully meet the criteria
of green projects.

It is assumed that in the process of
attracting green financing, verification
of financial instruments or projects will
be carried out at various stages. In such
verification, the initiator of the project or
financial instrument will be requested, in
particular, documents describing the policy
of the initiator in the implementation of
sustainable development projects, which
can be interpreted as a kind of quasi-
ESG-reporting, namely: 1) environmental
policy; 2) materials regulating the control
procedures for environmental, natural and
climatic risks and management of such risks
(disclosure is made in accordance with the
requirements of the Central Bank of the
Russian Federation and the legislation on
the issue of securities);3) information on the
organization of risk management, control
over financial and economic activities,
internal control and internal audit.

Currently, regulation in this area is only
being formed in Russia, the labeling of the
project as green in itself is voluntary and is
designed to create an attraction for investors to
potentially attract cheaper financing, and may
also allow the project to receive state support
measures under development.

The Bank of Russia in its recommendations
also calls to consider the impact of ESG
factors. The Bank of Russia sees its main
task in the field of sustainable development
as creating the conditions for its financing,
in particular the creation of such sustainable
financial instruments as green mortgages,
green bonds, green loans.

In July 2020, the Bank of Russia
formulated recommendations for
implementing the principles of responsible
investing (Bank of Russia Information
Letter Ne IN-06-28/111 of 15.07.2020
“On Recommendations for Implementing
the Principles of Responsible Investing”).
In them, it links responsible investing
with, among other things, sustainability
factors in the selection and management
of investment objects.

On December 16, 2021 the Bank of Russia
issued information letter Ne IN-06-28/96
“On recommendations for consideration by
the board of directors of a public joint-stock
company of ESG-factors, as well as sustainable
development issues”. The letter recommends
that the Board of Directors, in particular,
determine the importance of ESG factors and
sustainability issues for the company and rank
specific goals and objectives for taking them
into account. The Board of Directors is also
recommended to determine the relevant goals
and objectives, which should be integrated
into the company’s strategy in connection
with the SDGs, the goals of the Paris Climate
Agreement, and national goals.

Besides, it is recommended for public
joint-stock companies to consider disclosure
of a sustainability report, an environmental
report, a corporate social responsibility

SKCMEPTDI

report or another report containing non-
financial information, including information
about environmental, social and corporate
governance factors, as part of compliance
with the Corporate Governance Code (Bank
of Russia information letter Ne IN-06-28/102
of 27.12.2021 “On disclosing a report on
observing principles and recommendations
in an annual report of a public joint-stock
company’.

To summarize what has been said: not
taking ESG into account when doing business
today is becoming a mauvais ton, which will
probably be legally punishable at some point.
In the rhetoric about ESG there is a serious
reform of environmental legislation in Russia,
new models for financing environmental
projects are being created, which cannot
but affect the intra-corporate issues of doing
business by Russian companies.
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JINLO C OBNTOXKN

B NKTOpUA LllaknHa, oueHb NPUATHAA XEHLLWNHA, N3NnyYaeT CMOKOIACTBUE 1 ﬂOﬁpO)KEJ'IaTeJ'IbHOCTb. HECMOTpﬂ Ha TO, YTO OHa U3BECTHbIN U yCI'IELIJHbII7I
aaBokat — B 2021 rogy npu3HaHa iy4yum opucTom Poccum o Bepcun Best Lawyers, — B Heil He YyBCTBYETCA HU CH06I/I3Ma, HI BbICOKOMEPKA.
[Tomumo HEnocpeaCTBEHHO a[1BOKATCKOiA MPAKTUKN 1 JOMKHOCTI yNPaBNAKOLLEr0 napTHépa MOCKOBCKOI KONINernu afiBoKkaToB «|'0pCI/ITVI», OHa aKTNBHO
3aHNMaeTca 06I.I.I,ECTBEHHOI7I n npenonaBaTeanKon JEATENbHOCTHIO, a TAKXKE ABNAETCA KaHAUAATOM PUANYECKIX HAYK.

0 ToMm, Kak ycneBatb i€NaTb CTONbKO €N OAHOBPEMEHHO, KaK n3bexarb npoq)eccmHaanoro BbIFOPaHUA 1 4YTO CaMOe BaXKHOE 1 CJIOXKHOE B pa60Te

a/lBOKaTa, UnTaiiTe B Hallem Matepuane.

- Bukmopus, eawa adeokamckas npak-
muka Hacdumeleaem noymu 25 nem. U3-
MeHu/10Cb /U 8aule omHoweHue K ceoell
pa6ome 3a s3mom nepuo0d? U nouemy 8ol
pewusiu Ko20a-mo cmams adeokamom?

— KoHeuHo, OTHOLIEHNE MEHAETCA, HO He
B MAOC WM B MUHYC, @ KayeCTBEHHO. Yem
6onblue A yrnybnaiocb B aiBOKATCKYO NMpak-
TUKY, TEM BbILLE CTAHOBUTCA YPOBEHb OTBET-
CTBEHHOCTUN 1 MOHVMaHUA CIIOXKHOCTY KaK-
goro gena. C onbITOM HauvHaellb 3amevaTtb
pasnuuHble TOHKOCTU Y HIOAHCbl, KOTOPble
MOJIOZION IOPUCT, BO3MOXHO, NPOMYCTUT, He
npuaacT M 3HaYeHu .

B toHOCTU A yBnekanacb JeTeKTMBamMu 1
NMo3TOMy 3axoTefnia Y4nTbCA opPUCNpyOeH-
Luun, XOTA B CEMbe U B GnvKkanem okpy-
KeHVM Takux MPrYIMEPOB Y MeHsa He 6bino.
Al meuTana, utobbl paboTa Oblna yBneKaTenb-
HOW, YTOObI HX OJINH AE€Hb He OblN MOXOX Ha
apyroii. I mos meuta cbbinack: obleHue ¢
pasHbIMU NIOAbMM, KOJNMYECTBO Pa3HOO06-
pasHbIX OpUANYECKUX CUTyaunid, a A Begy 1
rpa>kgaHCKMe, 1 YronoBHble Jena, — BCé 3T0
BAOXHOBNAET MEHSA KaXablll AieHb.

- Ho npu makom 60/16wiom onbime pasee
He 803HUKdem owjyuwjeHus, 4Ymo ece cumy-
ayuu NoxoXxu: om onsime paseoo, eom, K
npumepy, o68uHeHuUe 8 MoweHHuU4yecmae?
Hem owywjeHus dex<asto unu ckyku?

- Bbl 3HaeTe, coBeplUeHHO HeT. KoHeuHo,
KOJIMYECTBO MOBOJOB, C KOTOPLIMUA KO MHe
006paLLAOTCS KIMEHTbI, MOXET OblTb U He Tak
BEeJIMKO, HO abCOMIOTHO KaXkaoe Aeno oTinya-
eTcsA Apyr OT Apyra. YHKanbHbl KaXaplid Ye-
NIOBEK U €ro >KNU3HeHHas CUTyalus, U Kaxkgoe
[eN10 MOXET HayUnTb MEHS YeMY-TO HOBOMY,
[aTb peaKnii, paHee He NosyYeHHbIN OMbIT.

- OOHa u3 eawux cneyuanusayuli — ce-
meliHoe npaso. Kmo 8 ocHosHom uHuyua-
mop obpaujeHus K 6am U KAk usMeHUJICA
Nnooxo0 K cemeliHbIM Oesiam 3a epems 8d-
weli npakmuku?

- O6pallaloTca, KOHEYHO, Yalle KeHLWu-
Hbl. Tak CKnafblBaeTcs, 4yTo B Cilyyae pac-
TOpXeHus Bpaka OHW Hambonee yA3BUMbI,
6onbllue nepexuBaloT 3a geTein n ux obyay-
wee. Ho HepepKku 1 obpaLleHns CO CTOPOHDI
MY>KUMH. Befib BCe Hy»KAaloTcs B NOAAEPKKe
B KPUTUYECK/IE MOMEHTbI CBOEN XKN3HMU.

UTto KacaeTcs M3MeHeHWI B rnoaxone, To
TeMaTUKa, CKaXKeM TakK, CeMelHbIX CropoB
pacwupunacb 1 yrnyéunacb. Y 3auvactyto
Ha MepBblll MMaH Ternepb BbIXOAAT TEMbI,
CBsi3aHHble C 3alyuMToN Ou3Heca u cemen-
HbIX aKTMBOB. DTO 3aKOHOMEPHO: B CTpaHe
pa3BUBalOTCA SKOHOMUYECKUE OTHOLLEHUS,
NMO3TOMY M3MEHSATCA 1 3anpPOoChl KITMEHTOB,

cemelHble Cropbl TPaHCHOPMUPYIOTCA B BO-
NpoCbl KOprnopaTBHOro b1sHeca.

fl ABNAIOCb COABTOPOM U1 COBeayLUel Kyp-
ca «/ImyLecTBeHHbIE CMOPbI CYNpyroB», U B
3TOT KypC Mbl BKJIOUUN BOMPOCHI Hacnea-
cTBa 1 6aHKPOTCTBA, MOTOMY 4TO Mnogyac
BCE OUYEHb CWUIbHO MepenseTeHo, Heobxo-
AVIMO pacCMaTpuBaTb BeCb Crop B OAHOM
KOMMneKce.

M3-3a 3TOro 3ayactylo Ha nepBylo
KOHCYNbTaLMIO C KIIMEHTOM YXOAUT HECKOSb-
KO YacoB — 3TO HeobXxoArMO, YTO6bI onpeae-
NNTb NOPAAOK AENCTBUI, C YEro Mbl HAYHEM:
nepenaém K pasgeny MyLLecTBa U onpege-
NEeHUI0 MeCTa XUTeNbCTBa AeTel cpasy unu
6ynem [encTBOBaTb MO3TAaMHO — CHayana
pewmnm nmyLLecTBeHHble Npobnembl, NOTOM
6ynemM NpUHMMaTL peLleHmne Mo AeTAM.

3[ecb HeT roToBoro «pelenTax. 1 Habsnto-
[alo, M3yvyalo MCUXOMOrMYecknin nopTpet
BTOPOV CTOPOHbI U €€ 3alWUTHUKOB, aHa-
NN3MPYI0, YTO BaXKHO, UYTO BTOPOCTEMEHHO.
CMOTPIO Ha CUTYyaLMIO B KOMMEKCe W, FnaB-
HOe, He MbITalCb eé ycyryouTb.

- Beleaiom nu y eac cumyayuu, Ko20a
HpascmeeHHas, MOpasibHAsA NO3UYUsA K/1U-
eHma Kaxemcs eam Henpuemsiemoui?

- 3HaeTe, MHe MOBE3J10 B TOM, UYTO fl Haya-
na cBoto NpodeccroHanbHyio AeATeNbHOCTb
cpa3y C aaBoKaTypbl. Y MeHs He 6blno onbl-
Ta paboTbl B cyAebHbIX UM NPaBOOXpPaHU-
TeNbHbIX OpraHax, rae nogyac opmupyetcs
KaKaa-To 6eCKOMNPOMUCCHas, HenpuMUpu-
Mas no3nyus.

fl cumTalo, 4TO MOA OCHOBHaA 3ajava —
COXPaHATb HeNTpanuTeT U LeNCTBOBaTb B
NHTepecax gosepuTenen. fl He nepeHoly
CBOUW OLIeHOYHble KaTeropuv Ha [oBepu-
Tenei 1 CYUTalo, YTO BCE PACCYKAEHUA «XO-
poLo — MoX0», «CNpaBedIuBO — Hecrnpa-
BeJIMBO» BECbMa OTHOCUTESIbHbI.

M notom, gymato, Kaxkablii 3HaeT no cebe,
YTO CerofHsA Mbl MOXEM YTO-TO OTPULATb U
cynTaThb HEMpuemnembim, a CNycTs NATb net
YenoBeK MeHAEeT CBOE OTHOLLEHE.

MosTomy Hago fecTBOBaTb 13 NOTPebHO-
CTV YerioBeKa B [aHHbIi MOMEHT, NMpY 3TOM
cobniofas NPUHLMN BepPXOBEHCTBA 3aKOHa
1 npasa.

fl BeAb Befly YronoBHble Aena, u MHe npu-
XOAWNOCh 3alMaTh TeX, Koro 06BUHANN B
ybuictee. Ho gaxe ecnu v Tak, To Kaxablii
YenoBeK KOMY-TO GNM30K, OH YeW-TO CbiH,
My>X nnu oTel. W Kaxgbll yenoBek nmeet
HeoTbemsieMoe NPaBo Ha 3aLMUTY.

HecnyuaiiHo afBOKaToB CpaBHMBAKT C
Bpayamu 1 CBALLEHHUKAMW: HaM [OBePSAIOT
Ccamble COKPOBEHHbIe TalHbl, U Mbl He MO-
»KeMm 0TKasaTb YeSIOBEKY, eC/I OH HY>KAaeTcs

B nomowm. Mo cyTu, agBokatypa — 3T0 MuC-
CYIs, CIY>KEeHWe, eC/IN XOTUTE.

- Bbleaem nu 8am c/10)kHO 8 onpeodenéx-
HbIX cumyayusax 8 3MOYUOHA/IbHOM Nn/a-
He? BeOb u cemeliHble cnopbl, U mem 6osiee
y20/108Hble Oesla - 3Mo 8ce20d Cu/IbHbIl
cmpecc 0514 KaueHma.

— AfBOKaT, Mo CyTu, He TOJbKO OPUCT, HO
1 NCKXOJIOT, KPOME PUANYECKON, Mbl JaéM
eLé 1 MOPanbHYyH0, U MCUXONTOTMYECKYIO NOJ-
OepKy. M 3To oueHb BaXkHO Ans foBepuTe-
ns, NOPON Aaxe nepBocTeneHHo. Mpu 3Tom,
KOHEYHO, rMaBHOe A/1sl aiBOKaTa — HayunTbCA
OKa3blBaTb MOAAEPXKKY, He NPoeLupysa 3Mo-
Ly LOBEPUTENA UK NOA3ALLUTHOTO Ha cebs,
Ha CBOIO »KU3Hb. COUYBCTBME JOSIKHO ObITb,
HO HeobXOOMMO Bcerga MOMHWTb, YTO Mbl
npodeccroHansl. MNpodeccnoHanbHoe Bbiro-
paHvie ons PUCTOB — AOBOJIbHO YacToe fAB-
NeHwue, 1 YTOObl 3TOrO He MPOUCXOAUIO, HYX-
HO YMeTb MOCMOTPETb Ha CUTYaLIMIO CBEPXY.

EcTb Takoe BblparkeHue, 4To Napdomepsl
npoJaloT Hafexzy: apomaT AyXOB Bbi3bl-
BaeT B YeNoBeke OXMAaHWe HeKoero uyaa,
npenBKyLUeHre PafoCcTHOro cobbiTua. A co-
[epXaHune pugmyeckon nomMoLy 3aknio-
YyaeTca B TOM, UTO Mbl JaéM YBEPEHHOCTb 1
6e3onacHoOCTb. M ana 3Toro HepoOCTaToOuHO
TONbKO 06najatb 3HaHWEM CBOero fena.
Heobxoaumo nsnyyatb yBepeHHOCTb U Cro-
KOWCTBME, KOTOpble CYMTBLIBAIOTCA Ha nop-
CO3HaTeNlbHOM YPOBHe KaK KJIMEHTOM, TaK 1
lOpMCTamMm BTOPOI CTOPOHbI, MPOKYpopamu,
CyAbAMU — BCEMU YYaCTHUKaMV npoLiecca.

Ho KOHeuYHo, 3TOMy KauyecTBY HYXHO
YUNTBCA, Y MEHA Ha 3TO YLWNO MHOro fet
Moeli MpodecCcMoHaNbHOM KU3HM.

- Ymo eam nomozaem «cbpacvieame»
Hezamue, Kakue «peyenmbl» No camo-
COXpAHeHUIo U camo80CcCMaHo8/1eHUIo 8bl
ucnosnbsyeme?

- Camoe, noxanyw, BaxHoe — 3TO TakK
Ha3blBaemblli work-life balance, ymeHne
cobntogatb 6anaHc mexay paboTtol u nuu-
HOW WU3HbIO.

A nA 3TOro HYXXHO YMeTb NoAAepPKMBaTb
cebsa 1 3a60TUTbcA o cebe. MHe nomoratoT
ora, CNopT, pas3finyHble OblxaTeNbHble Tex-
HUKK. OTBIeUEHUNIO OT PaboTbl 1 CBA3AHHbIX
C Hell aMouuii cnocobCTBYOT COOCTBEHHAs
yuyéba, noBbllleHNe MpodeccMoHanbHOro
YPOBHS, @ TakKe HacTaBHUYEeCKasa AenaTenb-
HOCTb: i CePTUGULIMPOBAHHDBIN KOyY 1 Beay
BeOMHapbI U KypCbl 4151 CBOUX KOJET.

Pabota C mcuxonorom — 3TO TOXe Bax-
HbIV aCneKT B MOEW »KMN3HW, OYeHb NomoraeT
pa3obpaTtbca B cebe, pacCTaBUTb BCE «MO MO-
JIOYKaM», HAUTN TOT Camblii 6anaHc.
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Hafo nmpocTo noHumaTb, YTo eC/ivi Mbl Ha-
YHEM HEpPBHMYATb, TO HUYETO XOPOLLETO 13
3TOro He BbIAET — HW OISt HAaC, HU AJ1A KNTMEHTa.

- Kakoli a2naeHbelli coeem bl Moxceme
dameb yesogeKy, ec/iu OH 8 C/IOXHOU cu-
myayuu, Ho ewé He Hawén cebe ropucma?
Ymo emy dename, KAK MUHUMU3UpPOBAMb
pucku?

- HemHoro, moxeTt 6bITb, NPO3BYYUT Na-
pagoKcanbHO, HO OCHOBHOW COBET — ecnn
HeT IPUCTa, Ero HY>KHO CPOYHO HalTu. Hu-
yero He fienatb 1 He HauMHaTb CaMOMY: He
[aBaTb MOKa3aHWI CiefoBaTesto, He 3alu-
waTtb cebs camomy B cyae, He dopmmnpoBaTb
camomy cygebHyto no3nyuio.

K coxaneHuto, B Hawem obLyecTBe upes-
BblYAlHO BbICOK YPOBEHb MPABOBOr0 HUMM-
nm3ma. becnnaTHowm ropuanyeckon nomoLm
B CTpaHe NpaKTUYecKn HeT, eé npefocTaB-
NAT VWb OOBUHAEMbIM B YrONOBHbIX
nenax. Oaxe B MockBe B XX| Beke niogu
NPOAOIKAKOT XKWTb B 6OMbLLIOM KONMYecTBe
MUdoB. Hanpumep, ecTb Kakon-To «nepBo-
ObITHBI» CTPax, UTO MyX BCE 3abepéT npu
pa3Bope, OTHUMET AeTel 1 TaK panee.

- Moyemy mak npoucxodoum?

- HaBepHoe, B nepByto ouepefb MoTomy,
YTO Y HaLLMX rPpaxaaH HeT HaBblKa COTPYAHU-
YyecTBa C IOPUCTOM Ha MOCTOAHHOW OCHOBe.
fl Bcerga BbICTyNana v BbICTYMAKO 3a NpPeBeH-
TUBHYIO toprcnpyaeHumio. Hy BOT no aHano-
AV C ceMeNHbIM BpadoM: 006s13aTeNbHO, YToObI
6bliN1 PUANYECKINI COBETHUK. U yenosek npo-
CTO 06A3aH, A CUMTal, MPOKOHCYBTMPOBATb-
CA C IOPUCTOM, Nepef TemM Kak NMPUHATb XOTb
KaKoe-TO 3HauvMoe puaNYECcKoe pelleHne
B CBOEWN »KM3HW: B3ATb KpeauT, rnoanucatb
6payHbIi AOrOBOP, 3aKMOUNTL CAENKY Kyru-
npogaxu 1 Tak aanee. Begb Kakoe npuxognT
KOJIMYEeCTBO JNIoAel 0OMaHyTbIX, a CKOJIbKO
Npo6s1em MOXKHO ObI0 Obl N36eXKaTb.

[ToTom OTYaCTV CBA3AHO eLWé 1 C TeEM, YTO B
obLwecTBe AONro GbITOBAN CTEPEOTUM: eCN
Tebe Hy)XeH afBOKaT, 3HauuT, Tbl B YEM-TO
BMHOBAT. Ho 3T0 BeAb KaTeropnuyecku He Tak.
O6palyatbcs K aBOKaTy HOPMasbHO U npa-
BUJIbHO, €C/IN YENOBEK HYXKAAEeTCA B OPUAN-
yeckom nomolun 1 3awmTte. Begb cuntatotcs
»Ke HOpMOW noceLleHre Bpaya, Npoxoxae-
H1e MeaNLMHCKMX 06cnefoBaHuin B npodu-
nakTMyecknx uensx. To ke camoe [OKHO
ObITb U B OTHOLUEHWAX C IOPUCTOM, NOTOMY
4TO 3TO HaAEXHas 3awWwumTa U npodunakTrKa.

W notom, ecnu yx npogomKaTb aHanoruo
C MeAVLMHOW, HAaCKOMbKO OObIYHbIN MNauu-
eHT pa3bupaeTca B MeAVNLUUHCKNX TEPMUHAX,
B Ha3BaHMAX NeKapcTB n 6onesHein? Kak
npaswuno, He pasbupaetcs. Tak xe U C pu-
cTom: nonpobyinTe npountatb Kakue-nmbo
3aKoHo[aTesNIbHble aKTbl, Beflb UX MpaKTnye-
CKN HEBO3MOKHO MOHATD, €C/IN He ABMAeLLb-
CA CneyunanmcTom.

Bo3bMéMm pake Takowm NpoCToW nmpumep,
Kak ¢aKTuueckoe npekpaleHme 6payHbix
OoTHOWeHu. [puxodAT nioaKn, KoTopble
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MONyunnin peLleHne O pa3Bofe 1 yKaszanu,
UTO OTHOLUEHMSI MPeKpalleHbl roa Hasag.
A MOTOM BbISICHAETCS, YTO OHW, HaMpumep,
CHVMManu B 3TOT Mepuof AEeHbMM C 06X
CYETOB WJIN PaACMopPsKanucCb VMYLLECTBOM,
a TakaA UCTOPMA MOXET MoBJieyb 3a cobom
MWTVOHHbIE MOCNeACTBYA.

Mo3TOMy OUeHb BaXKHO NMONyyYaTb KOHCYJIbTa-
LVIIO OPIICTa, AaXKe eC/N Ha NepBblIi B3rAg BCé
KakeTCsA MPOCTbIM 1 OYEBVAHDIM.

- Bol asnniaemece sxkcnepmom Ha lepeom
KaHane, eedéme odena Pro bono Ha 6e3-
803me30HoOl ocHoge. Yezo 30ecb 6onbwe:
npooeu)keHUs JIU4HO20 GpeHOa usu no-
mpe6Hocmu 8 61azomeopumenbHocmu?

- TyT BCE BMmecTe. Bo-nepBbiX, KOHEYHO,
npoaBuKeHne cebsa — BCE ke coBpeMeHHas
peanbHOCTb TaKOBa, YTO €C/IM Mbl He OCTaB-
nAaem undpoBon crnef, To Mbl Kak Obl U He
cywectByem. [o3ToMy 3TO Takol fornon-
HUTESIbHBIN  CNOCO6 MPOABUMMXKEHMA CBOUX
ycnyr. Ecnn paHblie paboTtano B OCHOBHOM
capadaHHOe paano, TO Tenepb, Aaxke ecnu
TebA KTO-TO MOpeKoMeHAOBan JIMYHO, BCE
pPaBHO MOTEHLUMANbHBIA KIMEHT 3axoAuT B
WHTEPHET, CMOTPUT, aHanu3upyet. A notom
NPUXOANT KO MHE U roBOPUT: «A A NpO Bac
y»Ke BCE npouunTan» (cmeémcs).

Y1o Kacaetca gen Pro bono (ot nat. pro
bono publico - «pagn obwecTBeHHOrO Ona-
ra»), To, KaK sl y>ke ropopwuna, Moé rinybokoe
ybexpeHue — iopmanyeckas NomolLLb MOXeT
N [OMKHa 6bITb fOCTYNHON. K TOMy e Obl-
BAlOT OUEHb MHTEPECHble fena, Hanprumep, B
nporpamme «JHK» Ha HTB.

Al cumTato, yTo Camas nyylwas 3awmTa oT
npodeccroHanbHOro BbIrOpaHna — BUAETb
pe3ynbTaTt cBoeil paboThbl, a Hawa npodec-
cua 3To no3BonseT. Tol He NPOCTO olyula-
elwb cebs YacTblo KaKOro-To MexaHu3ma, a
pellaellb peanbHylo nNpobnemy 1 BUAMLb
nofen cYacTIMBbIMA.

- Bbl se0éme 0ena monvko 8 Mockee
wau K eam mo2ym o6pamumecsa KnueHmol
u3 opyaux pe2uoHos?

- W3 ppyrvix permoHoB, 13 gpyrux cTpaH —
nokanyncra, HeT HUKakyx npobnem. Passutue
OHNaMH-KOMMYHVKaUmMiA  caenano 3TO BO3-
MOHbIM. ELLIE ABaA roga Has3ag A He 0COOEHHO
[oBepsAna AMCTaHUMOHHBIM - peLLeHnsaM, HO
CcerogHs n3meHwna cBoE MHeHue. M cama no-
flyyato Tenepb OHNalH-0bpa3oBaHue, 1 OKa-
3blBalo TaK lopuanNYECKyto MoMoLLb. K Tomy xe
Tenepb Aax<e CyAbl UMEIOT OMbIT CYLIAHWA Jen
OHNalH. Ml Kakasi SKOHOMKA BPEMEHM, a 3TO
OYeHb Ba)kHO, Beflb MOXKHO MOMOYb ropasafo
60onbLUeMy KONM4yecTBy JIOAei.

- Ce200HA ecmb makoe MHeHue, Ymo
CIUWIKOM MHO20 I0pUCMo8 U 3KOHOMU-
c€mos, a He xeamaem (hU3UKO8 U XUMUKOB.
Ymo dymaeme 06 smom?

- 3HaeTe, I0PNCTOB BCErAa MHOTO — lopu-
OUYECKUA PbIHOK MOCTOAHHO HAMOJHEH, 1
KOHKYpeHLMA Ha HEM CTabMIbHO BblCOKas.

Ho HemHorve Hagonro ocrailoTcs B npo-
deccnn. Bonblioe KonmyecTBo crneumanu-
CTOB YXOAMT, MOTOMY UTO He KaXbll1 Bblaep-
XuBaet. PaboTaTb € NtofbMu Beflb JOBOJIbHO
TAXKeENO.

MoHauany MHorve npepcTaBnAwT cebe
IOpUCTa Kak 34aKoro MOJOAOro MuMKoHa —
B KOCTIOMUMKE, C KOXaHblM noptdenem.
OpHako oXupaHua 1 peanbHOCTb He COB-
nagatot. 3aHATOCTb 6e3mepHasn, JOXoabl He
BCerga BblcoKme. K Tomy e UMeloTcs 1 He-
KOTOpble 0CO6EHHOCTU — MOMKMO Grarogap-
HbIX KJINEHTOB, €CTb U Te, Y KOrO Mbl BbIUIPbI-
BaeM fena. MHorga Takme noay CnocobHbl
6bITb rpyObIMU, COBEpLUIATb MPOTUB afBOKa-
Ta He3aKOHHbIe JecTBUA. U y MeHA B X13HK
OblS1 TAaKOW OMbIT: HECKOMbKO pa3 pa3bueanu
CTEKNIO MALUUHBbI AW YrpoXanu. DTOro He
Hapo 60ATbCA, 3Ta OfHA U3 rpaHeln Halen
paboTbl. Ho K 3ToMy HaZio 6bITb FOTOBbBIM.

[MloaTOMy Mano KTo foXoAuT OT CTaxépa
[0 afBokaTa. YacTo yxodaT B KopropaTus-
HYI0 IPUCMIPYAEHLNIO, KTO-TO — BOOOLe 13
npodeccun. Ho 310 HopmanbHo. Jltoan Bbl-
6UpPaloT TO, UTO A/1A HUX NyyLle 1 NpUBNeKa-
TenbHee.

Beab Ba)kHO, uTOObI paboTa NpuHOCKNa
YAOBOMbCTBME.

- Bol sgensemecb 3amecmumeniem npeo-
cedamensa Komuccuu no coyuanvHoim u
3KOHoMu4YecKkum eonpocam Accoyuayuu
opucmoe Poccuu, noMOWHUKOM 4JieHa
Cosema Q®edepayuu PO, sedéme Kypcol,
3aHuMaemecb HacmasHu4yecmeom. Koz20a
8bl 8C€ ycnesaeme?

- Korga uenoBeky 4TO-TO WHTEPECHO 1
Ba)KHO, OH HaMZET ana storo BpemA. MHe
Bcerga 6blfo UHTEpeCcHO yyacTBOBaTb B 3a-
KOHOTBOPYECKOM MpoLecce, 3aHUMATbCA
pa3BuTreM NpodeccroHanbHOro pugnye-
CKOro coobLecTBa, NpenogaBaHem.

Al cepTMdMLUMpPOBaHHBI KOyY, paboTaio
KaK HaCTaBHWK, Befly HacTaBHUYeCK e rpyn-
Mbl, KypCbl ASiA aBOKATOB; KypaTop Mpo-
deccnoHanbHoro yata «Kog nybnuyHocTu /
IOPUCTbI». Bce 3T akTMBHOCTM NOBbILWAOT
MOV NpodeccroHasnbHbIN YPOBEHb, Pa3HO-
06pa3AT MOLO >KN3Hb 11 MOMOTraloT BCE BpeMst
ObITb B KPYry e AVHOMbILLNIEHHVKOB.

A HallTn Bpems — Hy, iNA 3TOro CyLecTBy-
eT TallM-MeHeKMeHT. Kpome Toro, y MeHs
eCTb MOA KOMaH[a, KOTOpOW A AOBepsio 1
Aenernpyo 4actb pabourx o6sa3aHHOCTEN.

- Bukmopus, ecnu 6bi 86l He cmanu ao-
80KAMom, mo Kem ewjé€ mozsu 66l 6bimb?

- HaBepHoe, Toraa A 6bl paccmaTtpurBana
MeunUVHY. 9TO MOSl TeMa 1 Npr3BaHue — Nno-
moraTb ntofam. Ho nogo3spesato, 4To C MOMM
BbICOKMM YPOBHEM 3MMnatuv B MeauuuHe
MHe 6blS10 Obl CJTIOXKHEE, Be[lb TaM YacTo peyb
NAET HEMOCPELCTBEHHO O XKM3HU 1 CMEPTU.
MosTomMy A pafa, UTo CTana afBOKaToOM, He
Xanena o6 3TOM HUKOrAa M NPOLOJIKalo C
KakabiM OHEM OTKpblBaTb AN cebs HoBble
rpaHu cBoen npodeccun.



Victoria
"A PROFESSIONAL LAWYER IS YOUR
CONFIDENCE AND SECURITY"

V ictoria Shakina is a very pleasant woman, radiating calmness and goodwill. Despite the fact that
she is a well-known and successful lawyer - in 2021 she was voted Best Lawyer of Russia by Best
Lawyers - she has no sense of snobbery or arrogance.

In addition to practicing law and being a managing partner of the Moscow Collegium of Lawyers
YurCity, she is actively engaged in social and educational activities, and also has a PhD in law.

You can read about how she manages to do so many things at once, how to avoid professional burnout
and what is the most important and difficult in a lawyer's work, read our story.
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- Victoria, you have been practicing
law for almost 25 years. Did your attitude
towards your work change over that period?
And why did you decide to become a lawyer?

- Of course, my attitude changes - but not
for the better or for the worse, but qualitatively.
The more I go into law practice, the higher the
level of responsibility and understanding of
the complexity of each case becomes. With
experience, you begin to notice the various
subtleties and nuances that a young lawyer
might miss, not pay attention.

In my youth I was fond of detectives and
that’s why I wanted to study law, although
I had no such examples in my family and
in my immediate environment. I dreamed
that the work was exciting, that no day was
not like any other. And my dream has come
true - communication with different people,
the number of different legal situations — and
I handle both civil and criminal cases, all of
this inspires me every day.

- But with so much experience, don’t you
get the feeling that all situations are similar -
here’s a divorce again, here’s a fraud charge,
for example. There’s no sense of deja vu or
boredom?

- You know, not at all. Of course, the
number of cases with which I am contacted
by clients may not be so great. But absolutely
every case is different. Each person and their
life situation is unique, and each case can
teach me something new and give me a rare,
previously unexperienced experience.

- One of your specialties is family law.
Who usually comes to you and how has your
approach to family cases changed over the
years of your practice?

- Of course, more often women come
to me. It so happens that in the case of
the dissolution of marriage, they are most
vulnerable and more worried about children
and their future. But men are not uncommon.
After all, everyone needs support at critical
moments in their lives.

As for changes in approach, the topics of,
shall we say, family disputes have broadened
and deepened. And often topics related to
protecting businesses and family assets are
now at the forefront. This is natural - economic
relations are developing in the country, so
clients” demands are also changing, and family
disputes are being transformed into issues of
corporate business.

I am the co-author and co-presenter of the
Spouse Property Disputes course, and we
included inheritance and bankruptcy in that
course, because sometimes everything is very
intertwined, and you have to look at the whole
dispute in one package.

That is why it often takes us several hours to
have the first consultation with a client - it is
necessary to determine the course of action,
where we will start — will we proceed to the
division of property and determination of
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children’s residency immediately or will we act
step by step — first we resolve property issues,
then we make a decision about children.

There is no ready-made prescription here.
I observe, study the psychological portrait of
the other party and its defenders, analyze what
is important and what is secondary. I look at
the situation as a whole and, most importantly,
I don’t try to make it worse.

- Do you ever find yourself in a situation
where the client’s moral position seems
unacceptable?

- You know, I was lucky in that I started my
professional career as a lawyer. I had no experience
of working in court or law enforcement agencies
where sometimes an uncompromising,
irreconcilable position is formed.

I believe that my main task is to remain
neutral and act in the interests of my
principals. I do not apply my value categories
to principals, and I believe that all arguments
of “good-bad’, “fair-unfair” are very relative.

And then, I think everyone knows for
themselves that today we can deny something
and consider it unacceptable, but five years
later a person changes their attitude.

So you have to act on the needs of the
person at the moment, while respecting the
principle of the rule of law.

After all, 'm a criminal prosecutor, and I've
had to defend people who were accused of
murder. But even so, every person is close to
someone, they are someone’s son, husband or
father. And every person has the inalienable
right to a defense.

It is not by chance that lawyers are
compared to doctors and priests — we are
entrusted with the most intimate secrets, and
we cannot refuse a person if he needs help. In
fact, the Bar is a mission, a ministry.

- Do you find it emotionally difficult
in certain situations? Family disputes and
even more so criminal cases are always very
stressful for the client.

- In fact, a lawyer is not only a lawyer but
also a psychologist. We provide moral and
psychological support in addition to the legal
advice. And this is very important for the
principal, sometimes even paramount. Of course,
the main thing for a lawyer is to learn how to
provide support without projecting the emotions
of the principal or the defendant onto himself,
onto his life. Empathy should be there, but one
must always remember that we are professionals.
Professional burnout for lawyers is quite a private
phenomenon, and to avoid it, you need to be able
to look at the situation from above.

There is an expression that perfumers
sell hope: the aroma of perfume evokes the
expectation of a certain miracle, anticipation
of a joyous event. And the content of legal
assistance is that we give confidence and security.
And to do this it is not only enough to have
knowledge of one’s own business. You need
to radiate confidence and serenity, which are

read on a subconscious level - both by the client
and the lawyers of the other party, prosecutors,
judges — by all participants of the process.

But of course you have to learn how to do it.
It took me many years of my professional life.

- What helps you “remove” the negative,
what recipes for self-preservation and self-
recovery do you use?

— Perhaps the most important is the
so-called work-life balance - the ability
to maintain a balance between work and
personal life.

And for that you need to be able to support
yourself and take care of yourself. Yoga, sports,
different breathing techniques help me. Self-
education, improvement of professional level,
as well as mentoring activity - I am a certified
coach and lead webinars and courses for my
colleagues help to distract from work and
emotions associated with it.

Working with a psychologist is also an
important aspect of my life - it helps me a lot
to understand myself, to put everything “in the
right place’, to find that balance.

It is just necessary to understand that if we
start to get nervous, nothing good will come
out of it — neither for us nor for the client.

- What is the main advice you can give
to a person who is in a difficult situation but
hasn’t found a lawyer yet? What should he
do, how to minimize the risks?

— It may sound a little paradoxical, but the
basic advice - if you do not have a lawyer, it is
necessary to find one urgently. Do nothing and
do not start anything by yourself: do not testify to
the investigator, do not defend yourself in court,
do not form a judicial position by yourself.

Unfortunately, the level of legal nihilism
is extremely high in our society. There is
practically no free legal assistance in the
country, it is provided only to those accused
of criminal cases. Even in Moscow, in the
21st century, people continue to live in
a large number of myths. For example, some
“primordial” fear that the husband will take
everything in the divorce, take the children
away, and so on.

- Why does this happen?

— Probably primarily because our citizens
do not have the skill to cooperate with a lawyer
on a regular basis. I have always been in favor
of preventive jurisprudence. You know, in the
analogy of the family doctor, it is mandatory
that there should be a legal adviser. And
a person simply must, I believe, consult with
a lawyer before taking any significant legal
decision in his life: to take a loan, to sign
a marriage contract, to enter into a sale and
purchase transaction, and so on. After all, how
many people come defrauded, and how many
problems could have been avoided.

Then, partly also due to the fact that society
has long been a stereotype that if you need
a lawyer, then you’re guilty of something.



But that is categorically not true. It is normal
and right to go to a lawyer, if a person
needs legal assistance and protection. After
all, it is considered normal to go to the
doctor, undergo medical examinations for
preventive purposes. The same should be in
the relationship with a lawyer, because it is
a reliable protection and prevention.

And then, to continue the analogy with
medicine, how well does the average patient
understand medical terms, the names of drugs
and diseases? As a rule, he doesn’t. Also with
a lawyer - try to read any legislation, because
it's almost impossible to understand if you're
not an expert.

Take even such a simple example as the
actual termination of marital relations.
People come in who got a divorce decree and
indicated that it was terminated a year ago.
And then it turns out that they, for example,
withdrew money from joint accounts during
that period, or disposed of property, and
such a story can have millions of dollars in
consequences.

Therefore, it is very important to get advice
from a lawyer, even if at first glance everything
seems simple and obvious.

- You are an expert on Channel 1, you do
pro bono cases - on a pro bono basis. Is this
a promotion of a personal brand or a need
for charity?

— Its all together. First, of course, promoting
yourself - yet the reality is that if we do not
leave a digital footprint, it’s like we do not

exist. So this is an additional way to promote
your services. Previously, it was mostly by
word of mouth, but now, even if someone
recommended you in person, a potential client
goes on the Internet, looks at it and analyzes it.
And then he comes to me and says, “I've already
read all about you” (laughs).

With regard to Pro Bono cases (from Latin
pro bono publico - “for the public good”),
then, as I said, my deep belief — legal aid can
and should be available. In addition, there
are very interesting cases, for example in the
program “DNA” on NTV.

I think that the best protection against
professional burnout - to see the result of his
work, and our profession allows this. You feel
you are not just a part of some mechanism, but
you solve a real problem and see people happy.

- Do you do business only in Moscow or
can clients from other regions come to you?

- From other regions, from other
countries, please, there are no problems.
The development of online communications
has made it possible. Two years ago I didn’t
particularly trust remote solutions, but today
I have changed my mind. And now I myself
receive online education, and so provide legal
assistance. In addition, even the courts now
have experience in hearing cases online. And
what a time saver - this is very important,
because you can help a lot more people.

- Today there is an opinion that there are
too many lawyers and economists, and not
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enough physicists and chemists. What do you
think about that?

- You know, there are always a lot of
lawyers - the legal market is always full, and
the competition is steadily high.

But few stay in the profession for long.
A large number of professionals leave, because
not everyone can handle it. To work with
people is pretty hard.

At first, many imagine the lawyer as a sort of
young dude, in a suit, with a leather briefcase.
However, expectations and reality do not
coincide. Employment is immense, the income
is not always high. In addition, there are some
peculiarities — in addition to grateful clients,
there are those from whom we win cases. And
sometimes these people are capable of being
rude, of committing illegal actions against the
lawyer. And I have had such experiences in my
life - several times they broke car windows or
threatened me. You shouldn't be afraid of that,
it’s one of the facets of our work. But you have
to be prepared for it.

That’s why very few people go from an
intern to a lawyer. Often go into corporate
law, some leave the profession altogether. But
this is normal. People choose what is better
and more attractive to them.

After all, it is important that the work brings
pleasure.

- You are a deputy chairman of the
Commission on Social and Economic Issues
of the Association of Lawyers of Russia, an
assistant to a member of the Federation
Council of the Russian Federation, you lead
courses, and you are a mentor. When do you
manage to do everything?

- If a person finds something interesting
and important, he will always find time for it.
I have always been interested in participation
in the lawmaking process, in the development
of the professional legal community, and in
teaching.

I am a certified coach, work as a mentor,
lead mentoring groups, courses for attorneys,
and curate a professional chat room called
Code of Publicity/Lawyers. All of these
activities enhance my professional level,
diversify my life, and help me be around like-
minded people all the time.

And finding time - well, there’s time
management for that. And besides, I have
my team, whom I trust and delegate some of
my work duties.

- Victoria, if you hadn’t become a lawyer,
what else could you have been?

- I probably would have considered
medicine then. It’s my topic and calling
to help people. But I suspect that with my
high level of empathy in medicine it would
be more difficult for me, because there it is
often directly about life and death. That is why
I am glad that I became a lawyer, have never
regretted it, and continue to discover new
facets of my profession with each passing day.

11



12

KOMMNAHUW-NTNAEPDI ESG

KoOMnaHun4
kBOABKO:

T e e g ]

JINOEP PblHKA
CTOJTHbIM
LLKITOM
NOATrOTOBKW

N OYNCTKN BOD

[Ha u3 17 Leneli yCToiiuMBOro passutus,

chopmynupoBaHHbIx Opranu3avimeii
06beauHEHHbIX Hauuii B 2015 rogy, 3ByunT Kak
«yicTad BoAa 1 caHuTapuay. loctyn K 6e3onacHoii
BOZE 1 CAHUTAPUV 11 PaLIMOHANbHOE MCMONb30BaHME
NPecHOBOAHbIX IKOCUCTEM UMEIOT OrPOMHOE
3HaueHue ANA 3[0POBbA UENOBEKA, IKONOTNYECKOI
YCTORYMBOCTI 1 SKOHOMUUECKOTO NPOLIBETAHUA.
[TprYém 3HaUMMOCTb YNCTOI BOAbI PaBHOLIEHHA
KaKk Ana notpebneHia, TaK 1 npu BOAOOTBEAEHNI.
Kpome Toro, upe3BblualiHo BOCTPe60BaHHbIMM
B COBPEMEHHOM Mipe CTaHOBATCA TeXHOMOrK,
MO3BONALLIE CHUXKATb N3MALLIHEE NOTpebneHue
BO/Ibl KaK B IPOMBbILLIIEHHDIX, TaK 1 B ObITOBbIX
Lienax. /! KoHeuHo, 0ueHb BaXKHO, UTOObI TaKoiA
CNIOMHOI M CTpaTernyeckin 3HauMMON AeATeNbHOCTbI0
3aHUMaNNCb NPOdeCCoHanbl CBOEro Aena.
(0 TOHKOCTAX 1 HIDAHCAX MPOMbILLEHHOIA
BOZOOUMCTKM 11 BOZOMOATOTOBKM Mbl Gecefiyem ¢
TeXHUYECKUM AUPEKTOPOM BeyLueii poccuiickoi
KOMMaHNM MO OYNCTKE 1 MOATOTOBKE BOAbI
000 BOM3KO Cepreem CepowtaHom.

- Kakue sudvsi pabom npednazaem eawa
KOMNaHus KaueHmam, 8 4ém oco6eHHoCmb
eawe20 N00xo0da K 8binoJIHeHUlo pabom?

— A @ymato, UTo rnaBHas Halla 0COOGeHHOCTb —
3TO KOMMJIEKCHbIV NOAXO[ K CBOel paboTe.
Mbl He npocTo obnagatenb CKnasia KoMMek-
TYIOLVX 1 COTPYAHMKOB, KOTOPble MOHTUPYHOT
Tpy6bl. [0 CyTW, Mbl UHXMHUPVHIOBas Camo-
[JOCTaTOYHasA BOAHAA KOMMaHUs.

Bcé, uto Mbl flenaem, cTapaemca fenatb Ha
COBeCTb, FapaHTUpPyA KayecTBo u npodec-
cnoHanm3m. HauHém ¢ Toro, 4To y Hac ume-
eTcsi CO6CTBEHHOE MPOV3BOACTBO, e eCcTb
CBAPOUHbIN LieX, LexX MeTannoobpaboTku,
NMoKpacoYHasa MNHUSA, SNEKTPOMOHTAXHbIN
YUYacTOK 1 COOPOYUHbIN Liex. TaknuM obpasom,
Mbl OCYLLECTBSIEM MOJIHbIN MPOU3BOACTBEH-
HbI UMKN: NONyYyaem Cbipbé 1 MaTepuarnbl, a
3a BOPOTa BblE@3XaeT YKe rotoBas NpogyKuus.

KoHeuHo, uMeTb cO6CTBEHHOE NPOM3BOACTBO
B Halle Bpems — OFPOMHas POCKOLLb 1 3aTpa-
Tbl. Ho pacxogpl OKynatoTcs, MOTOMy UTO Mbl ce-
puIiHO Npoun3BoAMM 060pyAOBaHIE, KOTOPOe
yCreLHOo peLlaeT 3a4aqun no BOLOOUUCTKE 1
BOLOMOArOTOBKe B MacLUTabax Bceil cTpaHbl. He
6yneT npeyBenMyeHneM ckasaTb, YTO BOAOMNOZ-
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roTOBKa TpebyeTca NpaKTMYecKmn A BCex npeg-
NPUATAN NETKON N TAMENON NPOMBbILLIIEHHOCTY,
cenbxo3npeanpusaTui u cdepbl KKX (koTenb-
HblIX, BOAO3a060PHbIX Y3/10B HACENEHHbIX MYHK-
TOB), MOJIOUYHBIX 3aBOLOB, HePpTeJ0ObIBAOLLVX
NoLWaioK, NPOU3BOAUTENEN MUKPOIIEKTPO-
HVIKU, FOCTUHWYHBIX KOMMJIEKCOB.

Kpome npoun3BoacTBa, y HaC MMeeTcs CBON
NPOEKTHO-KOHCTPYKTOPCKMI oTaen. Bcé
o60pynoBaHMe, KOTOPOEe Mbl MPOU3BOANM,
CNPOEKTUPOBAHO HALWWIVIMM CrielranmucTamm
C YYETOM MHOTOMNETHelN NPaKTUKN N N3roToB-
JIEHO MO HaLIMM YepTexam Ha CO6CTBEHHOM
NPoV3BOACTBE. ITO OAHO U3 HALLKIX KITIOUEBbIX
nogpasgeneHnin, NOTOMy YTo Ype3BblYaliHO
BaXHO MPaBUJIbHO NoJo6PaTb TEXHONOI IO
OUMNCTKM BOABbI.

Mcxopsa 13 Hallero onbiTa: y KIMeHTOB He-
peaku cuTyaumu, Koraa gpyrve noapagumkm
OTIPY»KatoT FOTOBbIE YCTAHOBKY, a MPU SKCTTy-
aTaLum BbIACHAETCA, UTO BOAY He YAAETCA oun-
CTUTb B COOTBETCTBUM C TEXHUYECKM 3afjaHu-
em. /l TeopeTrueckn Bpoge 6bl 06opynoBaHme
cobpaHo, YTO Ha3bIBAETCHA, «MO YUEOHUKY», a
baKTNUeCKM TEXHONOMNA OUMCTKI HEMPaBUIb-
HO NPUMEHeHa AnA JaHHOTO MCTOYHMKA BOAbI.

YT106bI UCKNIOUNTD TaKMe OLLNOKM — a UyTb
Mo3Xe A PacCKaXKy BaM O HEKOTOPbIX YHMKalb-
HbIX MPOEeKTax, rae NofobHble «KOCAKM» MOTyT
06epHYTbCA TEXHONOMMYECKON 1 SKonornye-
CKOW KaTacTpodoil, — 1 CyllecTByeT NPOeKT-
HO-KOHCTPYKTOPCKNIA OTAEN, CneunanmcTbl
KOTOPOro npefynpexaatoT Takne cutyaumm
Ha CTaguv NPOeKTNPOBaHUA.

B coctaB BOIOKO Tak»e BXOAUT OTaAeN aB-
ToMaTM3auun. Hawwm nporpamMmmMmncTbl cosgatot
aBTOMATUKY YNpaBfieHUs Ha NPOrpamMmmMypyemMbix
nornyecknx koHtponnepax (MNJ1K). 3to nossonsa-
€T HaLLMM YCTaHOBKaM paboTaTb aBTOMATUYECKN
6€e3 NOCTOAHHOIO MPUCYTCTBIA 0OCITYKMBatOLLIE-
ro nepcoHana u UHTErpupoBaTbCA B CUCTEMBI
aBTOMATM3UPOBAHHOTO YNPaBNEHVA Npeanpu-
ATnem (SCADA-cucTeMbI). DTO OFPOMHbIV MITHOC
[J15 3aKa3uMKa, KOTOPbIli MOYyYaeT CyLLeCTBEH-
HY0 SKOHOMMUIO — KaK Ha oryiaTe TpyAa, Tak 1 Ha
yNpaBneHyy TEXHONOTMYECKIM NMPOLIeCCOM — 3a
CYET BO3MOXXHOCTV OHJ1aH-MOHUTOPVIHIA, MU1-
Hys pacxofpbl Ha NNaHoBO-MPeaynpeauTeNbHYO
CUCTEMY PEMOHTA.

3aTem, Korga peLlueHbl BONpOoChl NPOeKTu-
poBaHUsA 1 aBTOMaTM3aLMK, @ TaK>Ke NPoun3-
BeeHO Heobxoamoe ob6opynoBaHue, ero
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HY>KHO CMOHTMPOBATb Ha MJIOWaKe 3aKas-
YKKa, BbIMOJHUTb MyCKOHaNnafouHble paboTbl
1 cAaTb B 3KcnyaTtaumio. Mbl JOMXKHbI ObITb
yBepeHbl, UTo BCé obopynoBaHue paboTaet
KOPPEKTHO U BbIAAET BOAY B COOTBETCTBUM C
TEXHMYECKMM 3aflaHUeM KIIMeHTa.

Ho n 310 ewé He BCE! Mbl ngém ganblie:
BbIMOJIHAEM CEPBUICHOE 0OCNYXMBaHVE 1 BCe
HeobXoauMble perfiaMeHTHble PaboTbl.

NTakK, B pesynbTaTe Mbl OCyLeCTBAAEM
BCIO L|IeNnoYKy BOAOMOATOTOBKM MO KIltoY
cob6CcTBEHHbIMM cunamu. Hy To ecTb ecnu Bbl
MPYILLIY K HaM KaK KJTIVEHT, BaM HUYEro 1 HK-
KOO He HY>KHO UCKaTb JOMOMHUTENIbHO: Kak
roBOpUTCA, NpefoCcTaBfsAeM BCE «B OfHOM
¢dnakoHe».

- Bpode 661 8ecb npoyecc siceH, HO UHMPpU-
2a 8 eauiem 20s10ce coXpaHsaemcs.

- [a, octaBun B KauecTBe 60HyCa COBCEM
YK YHUKaNbHYIO Ha HaLLem PbIHKe YCIyry — Mbl
npefoCTaB/sieM 3aKa3uriKy roTOBYIO BOAY B
COOTBETCTBUM C €ro TEXHONOMMUYECKUMM MO-
TpebHoCTAMMN.

- Ymo 3Hayum «2omoeyio»: npusosume
o4uujeHHyto 8 6ymoinkax?

- HeT, KOHEYHO. 3TO O3HayaeT, YTo Mbl
NPYBO3UM 1 YCTaHaBIBaeM OTAESNbHbIN
KOHTeWHep, BHYTPU KOTOPOro NMeeTcs BCé
HeobxofVMoe TexHonornyeckoe obopyno-
BaHue. / 3aKa3uurk onnauvBaeT GpakTnyeckoe
noTpebneHne OUNLLIEHHOW BOAbI, @ SKCryaTa-
LA CUCTEMBI BOLOOUNCTKN OCYLLECTBACTCA
HaLUUMW COTPYAHMKaMU B pexkume 24/7.

Takas ycnyra akTyasnbHa, Hanpumep, npu
3anycKe Napo-BOLOMPeNHbIX KOTIIOB v Npu
pa3BefKke HepTerazoBbix MECTOPOXKAEHMIA.

Tak, coBCeM HeJaBHO, B Hauasle 3Toro roaa, ¢
nobepexba MNeyopckoro Mops BepHYach Halla
CTaHUUA BOAOMOArOTOBKU 6/104HO-MOZYNIbHOTO
Tmna AKBA®J10Y KBM. C €€ nomoLLbio Halm
cneumvanucTbl obecrneyrBany BOLOM reono-
ro-pasBefouHble paboTbl Ha BapaHgeickom
HedTAHOM MecTopoXaeHVN. bonblue roga Hawwm
COTPYAHVIKM BaXTOBbIM METOLOM paboTanu 3a
NoNAPHbBIM KPYrom, 1 HebTAHUKYM Bcerga 6binm
yBepeHbl B HAIMUMN Y HUX YCTOI BOAbI 6naro-
JapA HalleMy NpucyTCTBIIO. BOT Takue GbiBatoT
Y HaC HeCTaHAAPTHbIE 3aKa3bl, BECbMA CIIOXHbIe
1 TPy#03aTpaTHbIe, 3aTO OYEHb BaXKHbIE B M1aHe
npuobpeTeHys onbiTa 1 NPOBEPKIM 060PyA0Ba-
HYA. Hy 1 KOMaHAUPOBKM UHTEPECHbIE — Koraa
eLLé OKaXKeLLbCA 3a NONAPHbIM KPYrom no co6-
CTBEHHOMY XeJaHnto!

- Hy pas y»x mbl 3a2080pusiu o compyo-
HUKax... Y4yumoleas c/10XHbll u cneyu-
¢uyeckulii npoyecc 800o0nod020moseKu,
cneyuanucmel 00/IKHbI UMeMb 8bICOKYIO
Keanugukayuro.

— be3ycnoBHo, 1 3TO 0YeHb 3HaUYVMbIN ac-
nekT. B Hawen oTpacan BaXKHa He CTONbKO
cepTndrKaLma OKa3blBaeMbIX HAMU YCIYT,
CKOJIbKO cepTudmrKaLumsa NponsBogumMoro
HaMun 060pyAOBaHNWA, @ TakXKe KBanuduka-
LuA nepcoHarna.

Mo3Tomy B WTaTe Halleln KOMMNaHUM — Co-
TPYZHVKY, BKIIOYEHHbIE B peecTp cepTrduuy-
poBaHHbIX I (rnaBHbIN UHXKEHEP NPOEKTa).

Bce cneyunanncTbl, BbINOAHALME MOHTaX-
Hble U MyCKOHanafouYHble paboTbl, MPOLIN
HeobxoaMmoe obyyeHne 1 UMEIT JOMYCKU
[N NPOBEAEeHMA CIIOXHbIX PAaboT Ha NPOMBbILL-
NEHHBbIX 1 0060 onacHbIX 06beKTax (BblCOT-
Hble, 3/1eKTP1YECKNe BbICOKOBOJIBTHBIE, MHble
paboTbl, CBA3aHHbIE C PA3INYHBIMY KaTeropu-
AMU NPOMBILLTIEHHOI 6€30MacHOCTA U Ap.).

Take Ans paboTbl Ha 06beKTax MULLEBOrO
NPON3BOACTBA Y BCEX HALUMX COTPYAHNKOB
MMelTCA feNCTBYOWE MEANLNHCKE KHUX-
KW, @ COBCEM HeJaBHO OHU perysisipHo cAaBa-
NN TECTbI HA KOPOHABUPYCHYIO NHPEKUNIO.

Kpome Toro, y Hac odopmneHo cBraeTenb-
ctB0 CPO Ha npoeKTHble N CTPOUTENbHO-
MOHTaHble PaboTbl.

Hy n KoHe4yHo, BCE, 4yTO Npon3BOAUT
BO3KO, o6sa3aTenbHO obecrneyeHo CooT-
BETCTBYIOLEN JOKYMEHTaLNen: 3TO AeKna-
pauunmn o cootBetcTBumM TP TC, cepTrdmKaThbl
EAC, CI'P, npom6€30nacHOCTb.

- Kak nosnusaiom Ha eawy 0eameno-
HOCMb, 8 MOM Yuc/le 8 chepe mexHos02uli U
UHHoBayul, yxecmoy4eHue CAHKYuli U yxo0
C pbIHKG MHO2UX UHOCMPAHHbIX KOMNAHUU?

— YXKecToueHne CaHKLUUIN, KOHEYHO Xe, He
MOXET He OTPa3nTbCA 1 Ha Hawel paboTe.
B cBOMX NpoeKTax Mbl MCMOb30BaNM yrnpas-
nawwme KnanaHbl nponssoactea CLUA, Ha-
cocbl 1 gpyroe obopynoBaHue 13 3anagHom
EBponbl. [Insi MHOTVX HALLMX 3aKa34MKOB Oblno

Ba’KHO MCMOMb30BaTh KOMMIEKTYIOLLME EBPO-
NencKNX N ameprKaHCKMX Npou3BoauTenen, n
Mbl BKJIIOUMIIN X B CTAHAAPTHO BbiNyckaemoe
obopynoBaHue.

Ho y Hac TpagnLUrOHHO XopoLumne CBA3N C
NpoV3BOANTENAMY aHANOrMYHOro 060pyao-
BaHuA B KHP. Mbl ABnAemcA npAMbIM NapT-
HEPOM npounssoanTenel KnarnaHoB yrnpas-
neHms Runxin, guckosbix unbtpos JK-Matic,
obpaTHOOCMOTUNYECKMX MembpaH Vontron,
HacocHoro o6opyaoBaHust CNP, koprycos
¢dunbTpos Canature.

Bce 311 KoMnnekTyoWME NMEITCA Y Hac
Ha CKNage B JOCTaTOYHOM KONMYECTBE, U Mbl
X aKTUBHO npepsiaraeM 3akasuvkam. Tak
YTO HaM [ia’ke He NPULLIOCh NepecTpanBaTb
npor3BoAcTBO. Hy 1 KOHEeUYHO, NapannesibHo
Halll OTAEN 3aKyNnoK n3yyaeT NpeasioxeHns
OT POCCUICKNX NPOU3BOAUTENEN.

MoTom, Korga A roBopus O HalleM Npouns-
BOJCTBE, i HE YNOMSAHYJ O COGCTBEHHOM
oTaene xMMmuyeckor obpaboTtku Boabl. Ja-
[a, nomMrmMo 060pyRoBaHsA BOLOMOLATOTOBKY,
BOJ2KO npon3BoanT cOOCTBEHHbIE peareHTbl
noJ 3aperncTpMpoBaHHOWN TOProBoOW Map-
ko SKOTPUT. bonee 95% cbipbAa ana npouns-
BOZCTBA HaLUMX pPeareHToB MIMeeT POCCUNCKOe
npouvcxoxaeHue. Hebonbluas yacTb UMNOPT-
HbIX KOMMOHEHTOB Y>Ke YCMeLHO 3aMeHAeTCs
POCCUNCKAMU XMUKATAMU.

- [nsa yezo ucnone3yromcea smu peazeHmoi?

— PeareHTbl SKOTPUT ycnewHo cnpasnatoT-
cA € 3aaavamm no obpaboTKe BofAbl B KOTESb-
HbIX, MEMOPAHHbIX CMCTEMAX, 0OOPOTHbIX
CUCTEMAX BOAOCHAOXEHWA, OUNCTKE TENN006-
MEHHOro 060pYAOBaHNA 1 NPeLNoAroTOBKe
Bofbl (Koarynauua n dnokynauua). Ectb gaxe
peareHTbl AA NonyyYeHus AMoKCuaa xnopa.

JlabopaTopHoe 1 NPOn3BOACTBEHHOE OCHA-
LLieHKe No3BoAeT Ham obecreyrBaTh BbICOKOe
kauectBo peareHToB JKOTPUT 11 B umetowmnx-
CA TPEX peakTopax pasnyHON MOLWHOCTA B
KpaTualiiivie CpoK/ Npomn3BOAUTbL NApPTUN JO
30 TOHH B Hegento. 3a NPOLWbIA rof Hawa
KomnaHus npounseena 6onee 800 TOHH pea-
reHToB SKOTPUT pa3nnyHOro HazHayeHus.

Bce ctagun npounsBofcTBa HaxonATCA
noj CTPOrMM KOHTPOJIEM 1 COOTBETCTBYIOT
TpeboBaHusM ctaHgapTa ISO 9001 n TOCT
P NCO 9001.
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- Kmo aenaemcsa eawumu ocCHO8HbIMU
KnueHmamu?

- Kak A ye roBopun, npakTU4yeckm HeT
npeanpuATAN, rae Tak UM nHaye He NCnosb-
30Banacb 6bl BOAa ANA NPON3BOACTBEHHbIX
WS XO3ANCTBEHHO-NUTbEBbIX HYXKA. [lpyron
BOMNPOC, YTO rae-To BOAA y4acTBYeT B MPOM3-
BOACTBEHHOM LMK, @ rAe-TO BXOAUT B KO-
HeuHbI NpoAyKT. Hanpnmep, BogokaHanbl
W KOTENbHblE: ANA HYX BOAA — 3TO OCHOBHOMN
NPOAYKT.

CyLLecTBEHHYI0 1 CTabWbHYIO YacCTb Ha-
WX NPOEKTOB 3aHUMalT 06beKTbl KKX,
BeAb BO BCe BpemMeHa 1 npu nto6oi 3Ko-
HOMMYECKOW CUTYyaLnn AN HYyKAaloTCA
B OTOMJIeHUM U NUTbeBon Boge. lNosTomy
CTaHUUM BOLOMNOATrOTOBKN ANA KOTEbHbIX
1 BO#03abOPHbIX Y3/10B — 3TO Halle CTaH-
JapTHOe, cepuinHO Bbinyckaemoe obopy-
[OBaHMe, KOTOPOe Mbl FOTOBbI MOCTaBUTb B
camble KpaTyanLie CPoKM.

He meHee 3HaunTeNbHYI0 AOMIO HALLMX 3a-
Ka3umMKOB COCTaBNAT NPeanpuATHA NuLLe-
BOro NPOW3BOACTBA M arpONpPOMbILLIIEHHOrO
ceKTopa. IT0 KpynHenwme 1 n3BecTHenwne
MOJIOKO- U MsicomnepepabaTbiBatoLyue 3aBo-
Ibl, KOMMaHUW, NPOV3BOAALLME 6e3anKorosb-
Hble 1 anKorosibHble HaNUTKN, TEMANYHbIE
Komnnekcbl. Hanpumep: Hectne, Koka-Kona,
DkoHwuBa, [laHoH, MocKoBcKasi KodelHa Ha
Nasaxb. TV OTPAC/IN HaLe MPOMBbILLIEHHOCTN
AKTMBHO POC/N 1 pa3BUBaNNChb B nocsiegHee
BPEMS, U Mbl OXKMaeMm, YTo ceryac 3ToT Npo-
Liecc He 3aMepInTCA.

MHOro NnpoeKkToB peann3oBaHO HaMu
1N Ha NPpeanpuUATUAX MAalWMHOCTPOEHMA,
roe Boga Heobxoamma, UTobbl co3aaTh
KOHEYHbIN NPOAYKT. 34eCb cpeamn Hanx
KNNEeHTOB — KPYMNHble aBTOKOHLEPHbI
XéHas n Mepcepec-beHu, 3aBoa cenbxos-
MalnHocTpoeHna Poctcenbmall, npouns-
BOAUTENb MHTErpanbHbiX MUKpocxem Mu-
NaHAp, 3aBof MO NPOUN3BOACTBY MoAaynen
anA conHeuyHblx 6aTtapen Xesen, 3aBof
yrnepofHoro BonokHa Anabyra-BonokHo
1 gpyrve npeanpuaTna XMMmn4eckom, me-
TanNypryuyeckomn, Lesono3Ho-6yMaxxHom
NPOMbILLIAEHHOCTU.

Mbl paccunTtbiBaem, 4ToO ceryac npeanpu-
ATUA, paboTalolme Ha MMNopPTO3aMelleHue,
6yayT pa3BMBaTbCA eLLE aKTVBHee 1 Nofo6-
HbIX MPOEKTOB y Hac byxeT 6osbLue.

RUSSIAN BUSINESS GUIDE {uioHb 2022}

- Bbl 06ewjanu noopo6Hee pacckazame
006 YHUKA/IbHbIX NpOeKMax, Komopeole, Ha-
CKOJIbKO 1 NOHUMAI0, MOXXHO peasiu3068ams,
moJsibKo umes eauly npou38o0cmeeHHYIo
6asy u 6onbwoli onbim.

- [a, cpean Taknx NpoeKToB — NOCTaBKa
obopynoBaHuA AnA BOAOMNOANOTOBKM Ha
eAVHCTBEHHbIV B Poccun 3aBoj no npowus-
BOACTBY nuTueBbix 6atapeit IMOTEX. 3To
ofHa u3 nepsbix B Poccum yctaHoBOK AnA
NoJslyYeHNA CBEPXYNCTON BOAbI dNeKTpuye-
cKum conpoTusneHnem 18 MOm/cm.

TaKk»e MOXHO BblAennTb MOAepHM3aLunio
T3OU-1 B ropoge KypraHe. Bo-nepBbix, 310
COUManbHO 3HAYMMBbI NPOEKT 0OHOBNEHUA
T3L, cHabxatoLen Teniom 60MbLLON FOpog,
c 1956 roga.

Bo-BTOpbIX, Halwe o6opynoBaHVe BbIJaET
eXefiHeBHO 1 KpyrinocyTouHo 2000 KybomeT-
POB NOAroTOBNEHHOW BOAbI B CYTKU. «[logro-
TOBJIEHHOW» O3HaYaeT, YTo, B COOTBETCTBUN C
TpeboBaHUAMYM TEXHNUYECKOTrO 3aaHus, Boaa
NoAaéTca C yaenbHbIM 3N1eKTPUYECKM COMNpo-
TmBneHnem 16,7 MOm/cm, 1 3To Npu TOM, 4TO
bu3nyecknii npeen sneKTprUYECKoro conpo-
TBNeHuA Boabl coctaBnsaeT 18,2 MOm/cm.

B-TpeTbux, 8O peKOHCTPYKL MM BOJONOA-
rotoBka Ha T3Ll npoucxoguna no TexHono-
rMm noHHoro obmeHa H/OH ¢ pereHepauuen
LWENOYbIO N CEPHON KNCNOTON, Nocsie Yero
TOHHbI OTPabOTaHHbIX KACSIOT 1 Lenoyelt cu-
Ba/IMCb B KaHanmsauyuo. Tenepb 6narogapsa
Halemy 060pyfoBaHNMIO OMacHbIe XMMUKATbI
He NCMOoNb3yIOTCA, @ KaYeCTBO BOAbI CTaNI0 Ha
nopAAoK fyuylle npexHero!

W eLé ofHa NHTepecHas 0CO6EHHOCTb 3TOro
NpoeKTa — NosiHas aBToMaT3auya ynpasneHva
yCTaHOBKaMu BOJOMOAroToBKU. [lnucneTtuep-
CKWI NYHKT cO6paH 1 3anporpamMmMrnpoBaH
HaLMMK cneunanmcTaMmm C MCNosib30BaHMEM
obopynoBaHusa Siemens, ynpasnseTcsa ¢ APM
(aBTOMaTU3MpPOBaHHOE pabouee MecTo) U MH-
TErprvpoBaH B eAuNHYI0 CUCTEMY yNpaBieHna
1 gucnetyepmsayum TIL,.

Ewé n3 HecTaHAapTHbIX MPOEKTOB, pe-
aNN30BaHHbIX COBCEM HeJaBHO: 3aMnycK B
KoHUe 2021 roga cTaHUMM BOAONOAOTOBKM
ONA NPON3BOANTENA UHTErPaNbHbIX MUKPO-
cxeM — KoMmnaHum Munangp B 3eneHorpage.
TexHONOrMyeckni NpoLecc NPon3BoACTBa
MUKPOYMMNOB TpebyeT NCnosb30BaHNA Jeno-
HM30BaHHOW BOAbI MapKuM A B COOTBETCTBUN C
TpeboBaHNAMN KauyecTBa BOAbI A4S S/IEKTPOH-
How npombiwneHHocTy no OCT 11.029.003-80.
0O6A3aTeNnbHbIMUN YCNIOBUAMU NONYYEHUs
Takow BOAbl C 3/1eKTPONPOBOAHOCTbIO
18,2 MOm/cm ABRAIOTCA «a30THaA NogyLuKa»
B HakonuTenbHOW EMKOCTU 1 obecrneyeHne
NMOCTOAHHON LMPKYNALNN BOAbI B CUCTEME.
MpexHne meToabl OUMCTKN BOAbI HE NO3BO-
NANN HaleMy 3aKa3uunKy nosyyvaTtb Ymnbl C
3afaHHbIM/ CBONCTBAMM.

- HackonbKo 0ns KlueHMo8 ce200Hs aKkmy-
anbHo 3(hhekmueHoe o0onompebneHue?

- Bonpocbl 3KOHOMHOTO pacxofoBaHUs
BOZAbI B POCCUIM CTAHOBATCA € KaXAblM rofom

BCE aKkTyanbHee. [lpymepHo ¢ 2008 roaa no-
CTOSIHHO YBE/IMYMBAETCA YNCIIO MPeSNpUATAN,
OCyLLeCTBAAILWNX MOAEPHM3aLNI0 06opy-
[OBaHUA C Lenblo COKpaLleHUs aKcnyaTa-
LIMOHHBIX pacxodoB. [103ToMy Mbl aKTUBHO
npepanaraeMm CBOMM KJIMeHTaM YCTaHOBKMU
06paTHOro 0CMocCa, CobpaHHbIe C MPUMeHe-
HMEeM TEXHOJIOT MM COKpPaLLeHMs COpoca KOH-
LieHTpaTa, CTaHUMM 06e3BOXKMBaAHNA OTXOL0B
BOZOMOArOTOBKM, a TaKXe LieNbll pag ApYyrmx
CNocob0B SKOHOMUU PeCypCoB.

Hanprmep, 06e3B0XVBaHVe NPOMbIBHbIX
BOJ C GMNbTPOB 0be3xenesnBaHUA 1 BO3-
BpaTt 99% BOAbl B rONOBY NpoLecca no3so-
NAT CHU3UTb Ha 20-30% pacxon NCXOLHOW
BOAbl 1 Ha 50-60% COKpaTUTb COPOC rpsi3HOM
BOZbI B KaHaNM3aLmio, a TBEpIble OTXOAbI yrna-
KOBbIBAIOTCA B MELLKM 1 BbIBO3ATCA BMeCTe C
6bITOBbIM MYCOPOM.

A ObIBAET 1 TaK, YTO 0OBEM CTOUHbIX BOJ,
y 3aKa3umMKa OrpaHuNyeH 1 He MOXeT ObiTb
yBenuyeH. Torga TeXHONOMMA COKpaLleHus
CTOKOB AIB/IAETCA eUHCTBEHHBIM BO3MOXHbIM
peweHnem, n BOOSKO Bcerga npegnaraet
TaKoe pelleHne CBOUM KITMEHTaM.

Ho KoHeuHo, Hy»KHO MOHMMaTb, YTO HOBble
TEXHOJIOM I, SKOHOMSALLME BOLHbIe Pecypchl,
TpebyIoT JONONHUTENbHBIX KanuTabHbIX 3a-
Tpat. OfHAKO ecn y4eCTb CTOMMOCTb Pacxo-
[0B 3a BogonoTtpebneHne 1 BOLOOTBeEHME,
TO MOJNyYaeTCs, YTO SKOHOMUYECKN BbIFOAHO
OAMH pa3 MHBeCTMPOBaTb B 060pynoBaHme
1 NMOTOM €XXeMeCAYHO SKOHOMUTb Ha onaTte
KOMMYHasbHbIX YCITyT.

B 3aBepLueHMe pa3roBopa A xoTen Obl eLé
pa3 nofuYepKHyTb, YTO Mbl HE TONIbKO MPO-
dbeccroHanbHO 1 onepaTrBHO BbIMOJIHAEM
CBOI0 PaboTy, HO 1 OYEHb F’MOKO NOAXOANM K
peLueHnto 3afau B KaXKA0M KOHKPETHOM CIly-
yae. bnarogaps nonHoMy KOMMIEKCY Npoun3-
BOZCTBA U OMbITHbIM CreyunanmcTam gymato,
HeT TaKoW cMTyauuu, rae Mbl He CMOTN bl
NMOMOUYb HALUUM KJIMEHTaM.

Hawm KoHTaKTbI:
www.vodeco.ru
Tenerpam: t.me/vodeco
Ten.: 8 (800) 222-000-1
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MARKET LEADER WITH FULL-CYCLE WATER
TREATMENT AND PURIFICATION

ne of the 17 Sustainable

Development Goals articulated by
the United Nations in 2015 is “Clean
Water and Sanitation”. Access to safe
water and sanitation and the sustainable
use of freshwater ecosystems are
essential to human health, environmental
sustainability and economic prosperity.
And the importance of clean water is
equal in both consumption and disposal.
In addition, technologies to reduce
excessive water consumption — both for
industrial and domestic purposes — are
becoming extremely popular in today’s
world. And, of course, it is very important
that such a complex and strategically
important activity is handled by
professionals.
We are talking about the details and
nuances of industrial water treatment
and purification with Sergey Seroshtan,
the technical director of the leading
Russian water treatment company
VODECO.

- What kinds of work your company offers
to customers, what are the peculiarities of
your approach to work?

- I think that our main peculiarity is
complex approach to our work. We are not
just the owners of a stock of components
and staff that installs pipes. In fact, we are an
engineering self-sufficient water company.

We try to do everything we do in good
conscience, guaranteeing quality and
professionalism. Let’s start with the fact that
we have our own production, where we have
a welding shop, metalwork shop, paint line,
electrical shop and assembly shop. Thus, we
carry out the full production cycle — we get
raw materials and materials, and the finished
product is already out of the gate.

Of course, having your own production
these days is a huge luxury and expense. But
the expenses pay off, because we produce
equipment in series, which successfully solves
water treatment and purification problems
nationwide. It will not be an exaggeration
that water treatment is required for almost
all enterprises of light and heavy industry,
agricultural enterprises and utilities sector
(boiler houses, water intake units of
settlements), dairy plants, oil production

sites, manufacturers of microelectronics,
hotel complexes.

In addition to production, we have our own
design and engineering department. All the
equipment we produce is designed by our
specialists taking into account many years of
practice and manufactured according to our
drawings in our own production. This is one of
our key divisions because it is extremely important
to choose the right water treatment technology.

From our experience it is not uncommon
for clients to have situations when other
contractors ship ready-made units and then
it turns out in operation that the water cannot
be purified according to the specifications.
And in theory, the equipment seems to be
assembled - “by the book”, but in fact the
treatment technology is not correctly applied
to this water source.

To exclude such mistakes — and a little
later I will tell you about some unique
projects, where such “faults” can turn
into a technological and environmental
disaster, and there is design and engineering
department, which experts prevent such
situations at the design stage.

VODECO also has an automation
department. Our programmers create control

automatics on programmable logic controllers
(PLCs). This allows our plants to operate
automatically without the constant presence
of service personnel and to integrate into
automated control systems of the enterprise
(SCADA systems). This is a huge plus for
the customer, who receives significant
savings — both in labor and process control -
due to the possibility of online monitoring and
bypassing the costs of the planned preventive
maintenance system.

Then, when the design and automation
issues are resolved and the necessary
equipment is manufactured, it must be
installed at the customer’s site, commissioned
and put into operation. We must be sure
that all equipment works correctly and
produces water in accordance with customer’s
specifications.

But that’s not all! We go even further - we
carry out service maintenance and all the
necessary routine maintenance works.

So, as a result, we carry out the entire
chain of water treatment “turnkey - by
our own forces. That is, if you came to us
as a customer - you don’t need to look for
anything and nobody additionally - as they
say, we provide everything “in one bottle”.
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- The whole process seems to be clear, but
the intrigue in your voice remains.

- Yes, I left as a bonus a very unique service
in our market - we provide the customer with
ready-made water in accordance with his
technological needs.

- What do you mean by “ready” - you
bring it purified in bottles?

- No, of course not. It means that we bring
and install a separate container with all the
necessary process equipment inside. And the
customer pays for the actual consumption of
purified water, and the operation of the water
treatment system is carried out by our staft 24/7.

Such a service is relevant, for example, when
starting up steam and hot-water boilers or
when exploring oil and gas fields.

Just recently, at the beginning of this year,
our block-modular AQUAFLOW KBM water
treatment plant returned from the coast of the
Pechora Sea. Our specialists used it to provide
water for exploration works at Varandey oil
field. For more than a year our employees
have been working on a rotational basis
beyond the Arctic Circle, and the oil industry
workers have always been sure of clean water
thanks to our presence. We have such non-
standard orders, very complicated and labor
consuming, but very important in terms of
gaining experience and equipment testing.
And interesting business trips — when else will
you find yourself above the Arctic Circle on
your own free will!

- Now that we are talking about
employees. Considering a complicated and
specific water treatment process, specialists
must be highly qualified.

- Undoubtedly, and this is a very important
aspect. In our industry it is not so much
important to certify the services we provide,
but rather to certify the equipment we
produce, as well as the qualifications of our
personnel.

That’s why our company employs people
who are listed in the register of certified
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Project Inspectors (Chief Project Engineer).

All specialists, performing installation
and commissioning works, have passed the
required training and have approvals for
complicated works on industrial and especially
dangerous objects (high-rise, electric high-
voltage works, other works connected with
different categories of industrial safety, etc.).

Also, all our employees have valid medical
books for work at food production facilities,
and most recently they have been regularly
tested for coronavirus infection.

In addition, we have an SRO (Certificate
of self-regulatory organization) certificate for
design and construction works.

And, of course, everything VODECO
produces is necessarily supported by
appropriate documentation: declarations of
conformity of TR/TS, certificates of EAC,
SGR, industrial safety.

- How will the tightening of sanctions and
the withdrawal of many foreign companies
from the market affect your activities,
including in the field of technology and
innovation?

- Of course, the tightening of sanctions
cannot but affect our work. In our projects we
used control valves made in the USA, pumps
and other equipment from Western Europe.
For many of our customers it was important to
use components from European and American
manufacturers, and we included them in our
standard production equipment.

But we traditionally have good relations
with manufacturers of similar equipment in
China. We are direct partners with Runxin
control valves, JK-matic disc filters, Vontron
reverse osmosis membranes, CNP pumping
equipment, Canature filter housings.

We have all these components in stock in
sufficient quantity, and we actively offer them
to our customers. So we didn’t even have to
rearrange production. And, of course, at the
same time our purchasing department is
studying offers from Russian manufacturers.

Then, when I talked about our production,

I did not mention our own department of
chemical water treatment. Yes, yes, in addition
to water treatment equipment, VODECO
produces its own reagents under the registered
trademark ECOTRIT. More than 95% of raw
materials for production of our reagents are
of Russian origin. A small part of imported
components is already successfully replaced
by Russian chemicals.

- What are these reagents used for?

- ECOTRIT reagents successfully cope
with the tasks of water treatment in boilers,
membrane systems, water recycling systems,
cleaning of heat exchange equipment
and water pretreatment (coagulation and
flocculation). There are even reagents for
chlorine dioxide production.

Laboratory and production equipment
allows us to ensure high quality of ECOTRIT
reagents and to produce batches of up to 30
tons per week in the shortest possible time in
three reactors of different capacity. Last year
our company produced more than 800 tons
of ECOTRIT reagents for various purposes.

All production stages are under strict
control and meet the requirements of
ISO 9001 and GOST R ISO 9001.

- Who are your main clients?

- As I've already mentioned, there are
practically no enterprises where water is not
used for production or household purposes.
Another question is that in some places water
is used in the production cycle and in other
places it is part of the final product. For
example, water utilities or boiler houses use
water as the main product for them.

Significant and stable part of our projects
are objects of housing and communal services,
because at all times and in any economic
situation people need heating and drinking
water. Therefore, water treatment stations
for boilers and water intake units - this is
our standard, serially produced equipment,
which we are ready to deliver in the shortest
possible time.

No less significant share of our customers
are enterprises of food production and agro-
industrial sector. These are the largest and
most famous milk and meat processing plants,
companies producing soft drinks and alcoholic
beverages, greenhouse complexes. For
example: Nestle, Coca-Cola, Econiva, Danone,
Moscow Coffee House. These branches of our
industry have been growing and developing
lately, and we expect that this process will not
slow down now.

We have implemented a lot of projects in
machine building enterprises where water is
necessary to create the final product. Here
among our clients are large automobile
concerns Hyundai and Mercedes-Benz,
agricultural machine building plant
Rostselmash, integrated microchip
manufacturer Milandr, solar battery module
production plant Hevel, carbon fiber plant
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Alabuga-Volokno and other enterprises
of chemical, metallurgical, pulp and paper
industries.

We expect that now the import-substituting
enterprises will develop even more actively
and we will have even more such projects.

- You promised to tell us more about
unique projects which, as far as I understand,
can only be implemented with your
production base and extensive experience.

- Yes, among these projects is the supply
of water treatment equipment to Russias only
plant for the production of lithium batteries,
LIOTECH. This is one of the first plants in
Russia to produce ultrapure water with an
electrical resistance of 18 MOhm/cm.

We can also highlight the modernization
of CHPP-1 in the city of Kurgan. Firstly, it
is socially significant project of renewal of
CHPP, which supplies heat to big city since
1956. Secondly, our equipment gives out
daily and round-the-clock 2000 cubic meters
of prepared water per day. “Prepared” means
that, in accordance with the requirements
of the technical specifications, water is
supplied with an electrical resistivity of
16.7 MOhm/cm, and this despite the fact that the
physical limit of electrical resistance of water is
18,2 MOhm/cm.

Thirdly, before the reconstruction, water
treatment at the CHPP was based on the
H/ON ion exchange technology with
regeneration with alkali and sulfuric acid,
after which tons of waste acids and alkalis
were discharged into the sewage system.
Now, thanks to our equipment, no hazardous
chemicals are used and the water quality is
much better than before!

Another interesting feature of this project
is the full automation of the water treatment
plant control. The control room was assembled
and programmed by our specialists using
Siemens equipment, controlled from an

automated workstation and integrated into the
unified management and dispatching system
of the CHPP.

Another of the more recent non-
standard projects is the commissioning
of a water treatment station at the end of
2021 for Milandr, an integrated microchip
manufacturer in Zelenograd. Technological
process of microchips manufacturing requires
the use of deionized water of grade A in
accordance with the requirements of quality
water for the electronics industry according
to OST 11.029.003-80. The prerequisite for
obtaining such water with conductivity
18.2 MOhm/cm is a “nitrogen pillow”
in a storage tank and to ensure constant
circulation in the system. Previous methods of
water purification did not allow our customer
to obtain chips with specified properties.

- How important is efficient water
consumption for customers today?

- The issues of economical water
consumption are becoming more and more

important in Russia every year. Since about
2008 the number of enterprises which
modernize their equipment in order to reduce
operational costs is constantly growing. That
is why we actively offer our customers reverse
osmosis plants assembled using concentrate
discharge reduction technology, water
treatment waste dewatering stations and
a number of other ways of saving resources.

For example, dewatering of rinse water
from deferrization filters and returning 99%
of water to the process head allows reducing
raw water consumption by 20-30% and
50-60% of dirty water discharge into the
sewage system, while solid wastes are
packed into bags and dumped together with
household garbage.

And there are cases when the volume of
wastewater at the customer is limited and
cannot be increased. Then the technology of
effluent reduction is the only possible solution,
and VODECO always offers such a solution
to its customers.

But, of course, it should be understood that
new technologies that save water resources
require additional capital expenditures.
However, if we take into account the cost of
water consumption and wastewater disposal,
it turns out that it is economically beneficial
to invest in equipment once and then save
monthly on utility bills.

In conclusion I would like to emphasize
once again that we not only perform our work
professionally and promptly, but also have
a very flexible approach to solving problems in
each particular case. Thanks to the full range
of production and experienced professionals,
I think there is no situation where we could
not help our customers.

Our contacts:
www.vodeco.ru
Telegram (t.me/vodeco)
tel: 8 (800) 222-000-1




BbIATU B NMJIIOC:

MMTITOPTO3AMELWEHWE BJTAT OLAPA
NOJTMMEPHbBIM KOMTTO3NTAM
POCCNNCKOrO nPOM3BOACTBA

lastmass Group («[nactmacc Ipynn») ABNAETCA NPOM3BOAUTENEM U IKCKIHO3MBHBIM
MOCTABLLMKOM YHUKANbHBIX CUHTETUYECKUX MONMMEPOB Ha Tepputopim Poccui, CTpaH
TamoxenHoro coto3a, Kutas, Nuguu, 0xHoii Kopen u np.
KomnaHus pabotaet Ha pbiHke ¢ 2006 rofjia 1 HakoMMa 3HAUMTENbHbIIA OMBIT B UCMONb30BAHMN
MaTepuanos, npeanaras 3GeKTUBHbIE PeLLeHINs N0 NOBbILLEHMIO ZONTOBEUHOCTI U CHUXKEHUIO
CTOUMOCTY fieTaneil AnA 000pyA0BaHNA Pa3NNUHbIX OTPACeil NPOMBILLEHHOCTH.
0 TOM, KaK pa3BMBAETCA KOMNAHNA B CETOAHALLHMX HEMPOCTLIX YCIOBUAX, Mbl becegtyem ¢
reHepanbHbiM aupektopom 'K «lnactmacc [pynn» 0puem MBaHoBuuem [pebe.

K «MJIACTMACC IrPYMN»:

® [T/IOWAAL MPON3IBOACTBEHHDBLIX
AOMUHWNCTPATVBHbIX MTOMELLEHWI —
bOJIEE 20 OO0 KB. M;

® 25 OUNJTMANOB M MPEACTABUTE/TLCTB B
POCCI N MINPE;

® 3000 TOHH FTOTOBOW NPOAYKLL I B
MOCTOAHHOM HANTNYNIN HA CKITAOAX;

® [TPON3BOACTBO CEPTUONLIMPOBAHO MO
CNCTEME KAYECTBA ISO 9001-2015.

- Kak 0aeHo co30aHa komnaHus u Ymo
OHa npou3eooum ce2o0HA?

- «Mnactmacc pynn» paboTaeT Ha PbiH-
Ke KOMMo3nToB yxe bonee 15 net. Ha cero-
OHAWHWIA OeHb Mbl ABAEMCA OfHUM W3
KPYMNHeNLWNX POCCUNCKNX NPOn3BOAUTENEN
CBEPXBbICOKOMONEKYNIAPHOrO MOAN3TUNEHA
INKULEN PE, BblCOKOKaueCTBEHHbIX JINCTO-
BbIX nonumepos ZEDEX, nonuypetaHa, no-
nunponwuneHa n gpyrux nosmumn. bnaroga-
PA 3HAHVAM Y OMbITY NYYLIMX CELManncToB
oTpac/v, MNO3BONAKWUM pelwaTb Ccamble
CNOXHble MPOU3BOACTBEHHbIE 3ajaun w”
obecneunBaTb CTabUNbHblE NOCTaBKU MaTe-
pranoB No BCeMy MMpPY, Hala MPOAyKuuA
oyeHb BOCTPeOOBaHa, 1 HaLUWN KINEHTbI OT-
MeualoT eé Hen3MeHHO BbICOKOE KayecTBO.

CeropHa «Mnactmacc Mpynn» npon3sBoauTt
6onee 30 mapok matepuanoB ZEDEX® (Ha
6a3e nHXeHepHbIX TepmonnacTos PEEK, PPS,
PET, PSU, PTFE, PEI, Pl v gp.), INKULEN PE (Ha
6ase BbICOKO- M CBEPXBbICOKOMONEKYNAP-
HOro NONM3TUIEHA), NONNYPETaHOBOrO dMa-
ctomepa INKUMER EL Ha ocHoBe MDI c TBEp-
nocTbio 55, 60, 65, 70, 75, 80, 85 n 90 eguHuny,
no Wopy (A), nonunponunexHa INKUPRO PP,
nonuauetansa INKUPOM C, maTtepuana gna
denaBypHbix nogwumnHukos SOLIFORT v np.

Bce 3T maTepmanbl o6nagatoT ynyulleH-
HbIMW  TEXHUYECKUMW  XapaKTepucTuKamu,
YTO MO3BOJIAET MPUMEHATb UX ANA 3aMeHbl
TPaAWLMOHHbIX TEXHOMOMMYECKN YCTapes-
LWMX MaTepuanos, BCé elé NCnosb3yemMblx B
POCCMINCKONM NPOMbILLIIEHHOCTU B y3/1aX U Me-
XaHV3MaXx TPeHNA/CKoNbXXeHnsA (BoporocTon-
LMX METaNMYECKMX CriaBoB, BpOH3bI 1 p.).

KomnaHua npousBoguT n gpyrve BUAbl
VHXKeHepHbIX nnactmacc. Nommmo 3aroto-
BOK B BUJE JINCTOB, TPYO, CTEPXKHEN, KOMMa-
HUA npepnaraeT K MPOW3BOACTBY AeTanu,
KOTOpble MOryT NIerko 3aMeHNTb NHOCTPaH-
Hble KOMIMIEKTYIOLLME, @ TaKxKe OPOH3Y, TeK-
cronut, UAM, uyryH n gpyrve matepuansi,
nprYMeHsAemMble B PassiMyHbIX y3nax obopy-
JOBaHMA N MaLLVH.

OTO MOAWMMHUKA M OMOPbl CKOJNIbXEHWS,
pasnunyHble Hanpasnsawowve, npoduny u
nepdoprpoBaHHbIe NNCTbI, FANKA BUHTOBbIX
nepegay u ponvKku, pasHoobpasHble CKpeob-
KW, HaKNagKy, YNIOTHEHNA 1 NNTbeBble Je-
Tanu. Takxke Mbl 3aHUMaeMcA GyTepOoBKON —
06NMMLOBKOM MOBEPXHOCTEN CreuyanbHbIM
NOKPbITUEM ANA 3aLMTbl OT BO3MOXHbIX Me-
XaHUYECKUX U Gr3NYECKNX MOBPEXKOAEHWIN.

Kpome Toro, «nactmacc pynn» aBnset-
cA KpynHenwmm B Poccnm npomnssoguTenem
cHTeTUYeckoro nbaa PLAST-ICE n eqnHCcTBEH-
HbIM Pa3paboTUMKOM WCKYCCTBEHHOTO fibAa
ynyuweHHoro ckonbxerua ULTRA PLAST-ICE
Ha 6a3e CBEpPXBbICOKOMOJIEKYNIAPHOIO Mo-
nuaTUNeHa ¢ AobaBneHMeM  YHVKaNIbHOTO
coueTaHua HanonHutenen. CUHTETUYECKU
nén Hallero Npou3BOACTBa UMEET BCe Heob-
xoaumble cepTudUKaTbl, BXOAWUT B NepeyeHb
VNHHOBALMOHHOI NpogyKuun Poccuiickoin Me-
Zepaumn. Ero cpok cny6bl Npyi UHTEHCUBHOW
SKCNJyaTauum CoctaBnfeT He meHee 15 nert.
ULTRA PLAST-ICE He TpebyeT H/KaKux fomnor-



HUTENbHbIX 06PAbOTOK, NMEET BblAaOLWMECS
XapaKTEPUCTUKM YITyULIEHHOTO CKOJIBXKEHVS.
A oTcyTCTBrE HEOBXOAVMOCTM NCMONb30Ba-
HUA XONOAWIbHBIX W KIMMATUYeCKUX yCTa-
HOBOK, IOPOrOCTOALMX MaLUVH A5 BOCCTa-
HOBJIEHUS NbAA W, KaK CNeACTBUE, HU3KOe
3HepronoTpebneHvie AenakoT SKCMyaTaLuio
TaKUX CMOPTUBHbLIX OOBEKTOB Ha MOPSLOK
Jelesne TPaANLNOHHDIX.

- Kakue ewjé uHHOBayuoHHble peuwleHus
ucnosne3yomcs 8 dessmesibHOCMU KomMnaHuu?

- B coctase «[lnactmacc lpynn» nmeetca
VIHHOBALMIOHHBIN LIEHTP, KOTOPbIA NMOCTOAH-
HO paboTaeT Haj yNyylleHNneM 1 co3faHreM
MosIMepoB C HOBbIMW CBOWCTBAMU A1 Pas-
NNYHBIX cbep NpUMeHeHnA. nsa Hawmux Knv-
€HTOB pa3pabaTbiBaloOTCA HOBble MaTepuranbl
CO CBOWCTBaMV, ONTUMMW3VMPOBAHHLIML AJIs
VHAMBKAYaNbHOIO UCMOMb30BaHWA NosMme-
poB. Bce pa3paboTaHHble MaTepuarbl 1 MPo-
AYKTbl, KaK 1 BCe OCTaslbHble, COOTBETCTBYIOT
CTaHJapTam KayecTBa U TeCTUpoBaHuA. VH-
HOBaLUMOHHbIN UeHTp «[Mnactmacc lpynn»
ABNAETCS pe3unaeHToM TexHomnapka Skolkovo.

B Hauane 2020 roga komnaHua «[lnact-
mMacc lpynn» nonyuyuna naTteHT Ha npu-
MEHeHNe HaHOTPYy6oK 6opa B TexHomoruu
Npor3BOACTBA MOMIMMEPHbIX KOMMO3UTOB
Ha OCHOBe MNoNM3GUPIUPKETOHA, CBEpPX-
BbICOKOMOJIEKYJIAPHOIO MOMMN3TUNEHa, Mo-
nn3drpumMraa N HEKOTopbIX Apyrux. B 3ana-
TEHTOBAaHHOW TEXHONIOTUN  MPUMEHAIOTCA
oTeYeCcTBEHHble HaHOTPYOKUN HUTprAaa 6opa
npowvsBogcTea Jlabopatopun HeopraHuye-
CKMx HaHoMatepuanos HATY «MUCKuC».

- Kak ompaxxaemca Ha 0eamenbHOCMU
KOMNAHUU CAHKYUOHHAA nosecmka?

— CaHKUWW, HanpaBneHHble NpoTue Poccnii-
ckoin Defiepauyn, CTann CepbE3HbIM BbI30-
BOM AJ11 SKOHOMUKM CTpaHbl. W cerogHa Kak
HMKOrAa Ba’KHO MaKCUMaslbHO HMBENMPOBaTb
PUCKH, KOTOPbIE MOTYT CHU3UTb OOBEM BbIMNyC-
Ka Mpon3BOACTBa SO0 BOBCE OCTAHOBUTD €ro.

[lnA 3Toro Heob6xoMMa CMCTEMHAsA KOOPAU-
HaumAa Mmexkay pas3nnyHbIMM B3aMOCBA3aHHbI-
MW 3BEHbAMY NMPON3BOACTBEHHbIX, TOMNCTYE-
CKVX 1 SKOHOMUYECKIX Lierioyek. OcobeHHo B
cTpaTernyecky BaxKHbIX OTPac/AX, OOHOMW W13
KOTOPbIX ABMAETCA MPON3BOLACTBO MNOIMMEPOB
1 KOMMNO3MLMOHHbIX MaTepUanos.

KomnaHua «lnactmacc lpynn» ycnewHo
peanv3oBbIBaeT MporpaMmMy UMNopTo3ame-
weHna Poccnn no HampasieHuio nonnmep-
HbIX KOMNO3UTOB. Tak, K 2024 rogy nnaHupy-
eTca obLee CHUXKEHUE UMMOPTO3aBUCMMOCTY
OoTeYeCcTBEeHHbIX NpeanpuaTin go 60%. B Tom
yncne HameyeHo yBenuueHve bonee yYem B
[Ba pa3a Mpou3BOACTBA pAfa CTpaTternye-
CKW BaXKHbIX POCCUMINCKMX TOBAPOB, TakMX Kak
KOMMJIEKTYIOWME K aBUALMOHHOW TeXHMKe,
ABTOKOMIMOHEHTbI, AeTanu Ana HedTerasoBoro
obopynosaHus, feTanu 4Jis CyqoCTPOeHNs.

3a roppl paboTbl NPeanpPUATAA CTano NOHAT-
HO, YTO Halla BbICOKOKaYeCTBeHHaA MPOAYK-
LA CnocobHa He TOMbKO B MOJSIHON Mepe 3a-
MEHWTb UMMOPTHbIE aHaNoMM Ha BHYTPEHHEM
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MATEPVAJTbI TTPON3BOLCTBA
«MTITACTMACC TPYTIT»

Toprosas mapka

Marepuan «[nactmace WHocTpanHble aHanorm
Tpynn»
3%3‘;’}‘(5;'50:;” SN Endumax SHIELD, TIVAR, Polystone, TECAFINE PE, OKU-
ynip ; INKULEN PE LEN, PROlen, Polystone M (Monucton), Cestilen HD-1000
11 BbICOKOMONEKYNAPHBIN (LecTanes) u ap
nonuatunex (CBMM3 n BMIM3) '
KOPET, TECAPET, Ertalyte (3ptanait), Monuadup,
KOHCTDVKLOHH i Nascan, Sustadur PET (CycTaayp), Arnite (ApHuT),
pyKU Crastin (KpacTuw), Zellamid 1400 (3ennamua), Ultradur
nonuatunentepedranar (PET/ | ZEDEX-100K .
(YnbTpagyp), Celanex, Rynite, Tepunen, [JakpoH, Tepran,
naT)
Tpesupa, TeTopoH, Monuactep, MenuHekc, Munap
(Mainap), PET, PETP, PETE, APET, Tekanar, Tekagyp v ap.
Monuachupadpupketon (PEEK/ ZEDEX-324 Victrex (Butpekc), Zellamid 1500 (3ennamug 1500),
M33K) Ketron PEEK (KeTpoH), SustaPEEK, TEKAPEEK u ap.
KOHCTPYKLMOHHBIN
nonuadupimua (PEVTISN) ZEDEX-410 TECAPEI, Ultem (Ynbtem), Susta PEI (Cyctallal) n ap.
KOHCTDVKLOHHb1iH TECATRON, Fortron (®optpoH), REPRO u FITEX, Murdotec
o (ggH;‘ﬂeHc soua (PPS) | ZEDEX-530 SP (MypaoTex SP), Techtron HPV PPS (Textpo HPV
yne®ui PPS), Sustatron PPS, LARTON v ap.
MonuypeTaH INKUMER EL INTERNORM, ITES, STIFERITE, ASMKO, RESIPLAST u ap.
MonunponuneH INKUPRO PP Basell, SABIC, PetroChina, Braskem u ap.
Sustarin C (CyctapuH C), Derlin (Jenbpu), Selkon
(CenkoH), Monudaiig (CLUA), Ultraform (Ynetpachopm),
flonnayerans LGACROE Hostaform C (Xoctachopm C), Ertasetal C (3pTaceran),
Kocetal, Kepital
TECAMID, Ertalon 66 SA (3pTanoH), Nylon 66 (HeitnoH
ZEDEX-066 66), dyponnacr, Monurekcametunexagunamug, AHng,
Monuamng GF30 HaiinoH 66, Sustamid 66 (Cyctamug 66), Ultramid A
(Ynbtpamug A), Zytel (3yTen), Akulon S (AkynoH C),
Durethan A
JINTbeBO NONMYPETaHOBbIN
3nacTomep Ha 0cHoBe CroXHbIx | SOLIFORT Thordon

nonnacpupos ¢ gobaBkamn

KOHTAKTDbI:

K «[Mnactmacc Mpynn»
3aBop: 141108, PO,
MockoBckasa o6n., I. LLIénkoBo,
yn. 3aBopckas, a. 1.
Oduc: 109341, PO, r. MockBa,

yn. bpatucnasckas, g. 6, od. 120.

Ten.: +7 (499) 951-79-41
E-mail: info@zedex.ru
Web: plastmass-group.ru

PbIHKE, HO 11 YCMELHO KOHKYPUPOBaTb C HAMM
3a py6exom.

[oaTomMy cerogHA OCHOBHble YyCUIUA
«[nactmacc lpynn» HanpasneHbl Ha MaKkcu-
ManbHO 3GdeKTUBHOE 1 ObICTPOE UMMOpP-
TO3aMelleHne BO BCeX OTPac/IAX NMPOMbILL-
NEHHOCTW, rae NPUMeHAETCA NPOoJyKUMA Ha
OCHOBE MOIMMEPOB 1 KOMMO3UTOB.

Kpome Toro, Mbl akTIBHO pa3BUBaeM Mex-
OyHapofHoe COTpyAHNYecTBO. B HacToALee
BpemA Cpefun CTpaH TeKyllero 3sKcrnopra
npepctasneHbl CLUA, Kutai, benapych, Ka-
3axcTaH, MNonbLwa, BeHrpus, lfepmanus, UpaH
v gpyrue.
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GOING TO THE FORE:

IMPORT SUBSTITUTION DUE TO POLYMER COMPOSITES

OF RUSSIAN PRODUCTION

- How long has the company been
established and what does it produce today?

- Plastmass Group has been working on
the composites market for more than 15 years.
Today we are the biggest Russian producers of
the ultra high molecular weight polyethylene
INKULEN PE, high quality sheet polymers
ZEDEX, polyurethane, polypropylene and other
items. Due to the knowledge and experience of
the best specialists in the industry, which allows
to solve the most difficult production tasks and
ensure stable supplies of materials all over the
world, our products are in high demand, and
our customers note its consistently high quality.

Today Plastmass Group manufactures more
than 30 grades of ZEDEX® materials (based
on engineering thermoplastics PEEK, PPS,
PET, PSU, PTFE, PEL, PI, etc.), INKULEN
PE (based on high and ultra-high molecular
polyethylene), polyurethane elastomer
INKUMER EL based on MDI with hardness
55, 60, 65, 70, 75, 80, 85 and 90 Shore A units,
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lastmass Group is the producer

and exclusive supplier of
unique synthetic polymers on the
territory of Russia, countries of
the Customs Union, China, India,
South Korea, etc.
The company has been on the
market since 2006 and has
gained considerable experience
in using the materials, offering
effective solutions for increasing
longevity and decreasing the
cost of parts for equipment in
various industries.
We are talking to Jury Grebe, the
general director of Plastmass
Group, about how the company
is developing in today's difficult
environment.

polypropylene INKUPRO PP, polyacetal
INKUPOM C, material for stern bearings
SOLIFORT and so on.

All these materials possess the improved
technical characteristics that allows to
apply them for replacement of traditional
technologically out-of-date materials, still
used in the Russian industry in knots and
mechanisms of friction/sliding (expensive
metal alloys, bronze, etc.).

The company also produces other types
of engineering plastics. In addition to semi-
finished parts made of these materials in
the form of sheets, pipes, rods, we offer
production of parts that can easily replace
foreign components, as well as bronze,
textolite, cast iron and other materials used
in various units of equipment and machinery.

These are bearings and slide pads, various
guides, profiles and perforated sheets, screw
gear nuts and rollers, various scrapers, pads,
seals and molded parts. We also offer linings

PLASTMASS GROUP:

® MORE THAN 20 000 SQ.M. OF PRODUCTION
AND ADMINISTRATIVE PREMISES;

® 25 BRANCHES AND REPRESENTATIVE OFFICES
IN RUSSIAAND WORLDWIDE;

® 3000 TONS OF FINISHED PRODUCTS
PERMANENTLY IN STOCK;

® PRODUCTION IS CERTIFIED ACCORDING TO

ISO 9001-2015 QUALITY SYSTEM.

RUSSIAN BUSINESS GUIDE {uioHb 2022}
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MATERIALS PRODUCED BY PLASTMASS GROUP

Material LELEos Foreign analogues
Plastmass Group g g
Ultra-high molecular weight polyethylene and high
molecular weight polyethylene (UHMWPE and INKULEN PE Endgmax SHIELD, TIVAR, Polystone, TECAFINE PE, OKULEN, PROlen, Polystone M,
Cestilen HD-1000, etc.
HMWPE)
KOPET, TECAPET, Ertalyte, Polyester, Lavesan, Sustadur PET, Arnite, Crastin, Zellamid
Structural polyethylene terephthalate ZEDEX-100K 1400, Ultradur, Celanex, Rynite, Terilene, Dacron, Tergal, Trevira, Tetoron, Polyester,
Melinex, Mylar, PET, PETP, PETE, APET, Tekapet, Tekadur
Polyetheretherketone (PEEK) ZEDEX-324 Victrex, Zellamid 1500, Ketgop PEEK, SustaPEEK, TEKAPEEK, etc.
Structural polyesterimide ZEDEX-410 TECAPEI, Ultem, Susta PElI, etc.
Structural polyphenylene sulfide (PPS) ZEDEX-530 [E%BIT\IOI;I;CFMUOH, REPRO and FITEX, Murdotec SP, Techtron HPV PPS, Sustatron PPS,
Polyurethane INKUMER EL INTERNORM, ITES, STIFERITE, ASMKO, RESIPLAST, etc.
Polypropylene INKUPRO PP Basell, SABIC, PetroChina, Braskem,etc.
Polyacetal INKUPOM C Sustarin G, Derlin, Selkon, Polyfide, Ultraform, Hostaform C, Ertasetal C, Kocetal, Kepital
. TECAMID, Ertalon 66 SA, Nylon 66, Duroplast, Polyhexamethyladipamide, Anid, Nylon 66,
Polyamide ZENEELEE Sustamid 66, Ultramid A, Zytel, Akulon S, Durethan A
Cas? polyurethane elastomer based on polyethers with SOLIFORT Thordon
additives

of different surfaces of trucks, silos and
many more to facilitate and speed up the
unloading and transport of bulk goods. At
the same time, our linings protect surfaces
against mechanical, thermal and chemical
influences.

Plastmass Group is the developer and
producer of PLAST-ICE. It is the most
commonly distributed synthetic ice in
Russia. Our synthetic ice has all necessary
certificates and is included in the list
of innovative products of the Russian
Federation. Its service life under intensive
use is at least 15 years. ULTRA PLAST-ICE
does not require any additional processing,
has outstanding characteristics of improved
sliding. There is no need in refrigeration and
climatic installations, expensive machines
for ice restoration, and, as a consequence,
low energy consumption makes the
operation of such sports facilities much
cheaper than of traditional ones.

- What other innovative solutions are used
in the company’s activities?

- Plastmass Group has an innovation
center, which is constantly working on
improving and creating polymers with
new properties for various applications. All
developed materials and products, as well as
all others, meet quality and testing standards.
Innovation Center Plastmass Group is
a resident of Skolkovo Technopark.

At the beginning of 2020 Plastmass
Group received a patent for the application
of boron nanotubes in the technology of
polymer composites production based on
polyetheretherketone, ultra-high molecular
weight polyethylene and polyetherimide. The
patented technology uses domestic boron
nitride nanotubes produced by the Laboratory
of Inorganic Nanomaterials at the MISIS
National Technical University.

- How does the sanctions agenda affect
the company’s activity?

- Sanctions against the Russian Federation
have become a serious challenge for the country’s

economy. And today, as never before, it is
important to minimize the risks that may reduce
the volume of production or stop it altogether.

This requires systematic coordination
between the various interconnected links
in production, logistics and economic
chains. Especially in strategically important
industries, one of which is the production of
polymers and composite materials.

The company Plastmass Group successfully
implements the program of import substitution
of Russia in the direction of polymer
composites. So by 2024 it is planned to decrease
the import dependency of the domestic
enterprises up to 60%. The production of
a number of strategically important Russian
goods such as the components for the aviation
equipment, car components, parts for the oil
and gas equipment and parts for shipbuilding
is planned to be increased more than twice.

During years of the company operation it
became clear that our high quality products
can not only fully replace imported analogues
in domestic market, but also successfully
compete with them abroad.

Therefore today the main efforts of
Plastmass Group are directed to the most
effective and rapid import substitution in all
industries, where products based on polymers
and composites are used.

At the moment the company is expanding
its business to the USA, China, Belarus,
Kazakhstan, Poland, Hungary, Germany, Iran
and others.

CONTACTS:

LLC Plastmass Group.
Factory: 141108, Russian
Federation, Moscow region,
Schyolkovo, Zavodskaya street, 1.
Office: 109341, Russian
Federation, Moscow,
Bratislavskaya str. 120.
Tel.: +7 (499) 951-79-41
E-mail: info@zedex.ru
Web: plastmass-group.ru
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«XNMPOC»:

yCNeLwHbIN CUHTE3
VHUBEPCA/IbHOCTU
N 3KOJIOTMYHOCTU

K omnanua «XUMPOC», aBnatoLancs
KPyMHbIM NpoU3BOAMTENEM ObITOBOIA XMMN
1 kocmeTuky B CeBepo-3anafHoM pernoHe, B
3TOM rofiy 0TMeyaeT ¢Boil 30-NeTHuiA lobuneil.
3a 370 Bpems OHa MpoLLAa NyTb OT NATH
COTPYAHWKOB [0 Pa3BUTOrO MPOU3BOACTBA C
6onee yem 150 HaMeHOBaHUAMM MPOAYKLMIA.
(0 ToMm, uTO NpeACTaBAAET C060/ KOMNAHMA
CerofiHa, 1 NpuopuTeTaX eé pa3BuTiA

Ha bninxalilee BpemaA Mbl beceyem ¢
reHepanbHbiM Anpektopom 000 «XMMPOC»
Hatanbeit [lappénoBoi.

- Ymo 6bin10 30 nem HA3aO0, € Ye20 HaA4YuU-
Hanace KomnaHusa?

— O, 30 net — 3T0, KOHEYHO, CEPbE3HbIN
CpOK. I BO3HMKHOBEHWE, M CTaHOBJIEHUE
KOMMaHUM MNPULLANCL Ha HenpocTble Bpe-
MeHa 90-X IT. Y NCTOKOB €€ co3aaHuA cToana
MoA mama Onbra CHervnpeBa, a Tenepb Npea-
NPUATMEM PYKOBOXKY fl, TaK YTO 3TO, MOXXHO
CKasaTtb, CeMelHbIN bu3sHec.

B 1992 rogy rpynna eAMHOMbILNEHHUKOB
BCEro 13 NATWN YeNoBeK co3fana npeagnpusa-
Tne «xXMMPOC». HaunHann geatenbHoOCTb C
BbIMyCKa CPeACcTB AnA 3aBMBKU Bonoc «J1o-
KOH», »KUAKOCTWN AN1A CHATMA Nlaka 1 Apyromn
NPOAyKLMM, HeXBaTKa KOTOPOWM OCTPO OLLy-
wanacb Ha pbiHKe B TOT nepuopg. lNepBble

ycnewHble NPoAakn, XopoLume OT3blBbl MO-
KynaTenen B4OXHOBWIM U MO3BONWAN MOBe-
pWTb B CBOU CUJbI.

A 6narogaps pPa3HOCTOPOHHEN MOAroToB-
Ke HalMX CneumanncToB, Kak Hay4HoW, Tak
N UHXEHEPHOW, B KOPOTKUI CPOK CTasio BO3-
MO>XHbIM OpraH13oBaTb CO6CTBEHHOE MPOU3-
BOJCTBO TOBApPOB ObITOBONM XVMUWN U KOCMe-
TUKWN NMoJ CBOUMW TOPrOBbIMY MapKaMMu.

CerogHsa Mbl npepfiaraem CBOMM KIMEH-
Tam 6ornee 150 HaUMeHOBAHUI NPOAYKUMY,
KoTopas LEHUTCA POCCUMCKUMU U 3apybex-
HbIMW MOTPEOUTENSIMM 3@ BbICOKOE Kaue-
CTBO M JOCTynHble LeHbl. Kpome Toro, ana
HaC KPUTUYECKN BaXKHO CBOEBPEMEHHOE U
TOYHOE BbIMOSIHEHNE CBOMX 006A3aTeNbCTB.
N B 3TOM, monarato, 3anor ycnexa Halero
npeanpuaTua.

«XVMPOC» obnagaer coOGCTBEHHbIMM
npown3BoACTBEHHbIMM (2000 KB. M) 1 CKnag-
ckmu (1350 KB. M) NAOWAAAMN 1 PA3BUTbIM
NMapKoM CcoBpemMeHHOro obopynoBaHus: pe-
aKTOpaMK pPas3fNYHbIX OOBEMOB, NIMHUAMU
pPO3n1Ba, YKYMOPKM N STUKETUPOBKM. Bak-
HbIM NogpasfeneHnem KoMnaHuy ABnAeTcA
cobcTBeHHan nabopaTopura pa3paboTok, rae
HaLUW CneymanmncTbl paboTaloT Kak C XKUAKU-
MU, TaK 11 € CyXUmm (CbIMyunmm) NpoayKTamu.
3T0 No3BonsAeT Ham yxe 6onee 15 neT npo-
beccrmoHanbHO 3aHUMATbCA KOHTPAKTHbIM
NPON3BOACTBOM ObITOBON XUMUWN N KOCME-
Tk CTM nop nHamBmayanbHble NoTpebHo-
CTW 3aKa34MKOB.

- Ce200HA Heyacmo ecmpemuulb
npednpusmue, 20e 8edymcs Hay4Hole
paspabomku.

- [la, 370 poBoJbHO 3aTpaTHas cdepa, HO
3aTpaTbl cebs OKynatoT. 3a nyievyamuy Hawemn
KOMaH/bl He OfVH AeCATOK pa3paboTaHHbIX
CPencTB — Kak COOCTBEHHbIX OPeHAOoB, TaK 1
KOHTPAKTHOro NPon3BOACTBA.

CerofgHAWHNN aKTyasbHbI TPeH[ — 3TO
SKOJIOTMYHOCTb CPEACTB ObITOBOM XUMUN 1
KOCMETVKM, A1 CO3AaHNA KOTOPbIX Mpenmy-
LLIeCTBEHHO WCMOMb3YTCA KOMIMOHEHTbI Ha
OCHOBE PacTUTENIbHOTO CbipbA. W 6narogaps
LieHTPY KOMMEeTEHLUI B NMLE HALLINX UHXe-
HEepOB-XUMVKOB Mbl MMEEM BO3MOXXHOCTb
OTC/IEXMBATb COBPEMEHHble  TeHAEeHUUn
PbIHKa CbIPbEeBbIX KOMMOHEHTOB.

Wcnonb3oBaHne  npodeccuoHanbHoro
o6opynoBaHUA MNO3BOMAET ONpefenaTb Bce
Heobxoaumble GU3NKO-XMMUYECKMe NoKasa-
Tenn NPOAYKTOB, MPOBOANTb UCMbITaHNA 06-
pasuoB. CneyuuanbHble nabopaTopHble pe-
aKToOpbl JalOT BO3MOXKHOCTb OCYLUECTBNATb
TpaHchep TEXHONMOrMM HOBOTO MPOAYKTa
Ha NpPOV3BOACTBO, C YYETOM ONTUMASNIbHOTO
nopgbopa BCex TEXHOMOMMYECKMX Mapamet-
pOB, eLLé Ha cTagmm pa3pabdoTKu.

Kpome Toro, y Hac oTpaboTaHbl npoLecchl
OLEHKN W TMOATBEPXKAEHUS COOTBETCTBUSA
pa3paboTaHHbIX MPOAYKTOB C aKKpPeauTo-
BaHHbIMM KWCMbITaTeNIbHbIMU NlabopaTopus-
MU PocnoTpebHaz3opa 1 UHbIX UCMbITaTeNb-
HbIX LEHTPOB. 3a CYET 3TOro Mbl Mosyyaem

BCe HeobOXoauMble paspelunTesibHble JOKY-
MeHTbI (CIP 1 [1C) B MMHMMAaNbHblE CPOKM.

HanaxeHa Take npouegypa nonyyeHus
Heob6XOAVMbIX AOKYMEHTOB 1 cepTudumKaTta
CT-1 pnAa peannsaumm NPOAYKLMN Ha SKCMOPT.

Cpenun 3aKa3uMKoB, COTPYyAHUYAKOLWMX C
HamMM B 4acT MPOU3BOACTBA COOCTBEHHbIX
TOProBblX MapoK, CTOUT BbIAENUTb NPOAYK-
Tbl nop 6peHaamn Meine Liebe, «Camokat»,
Fineffect, Gardenica. B HacTosAwee Bpems
K 3amnycKy roTtoBUTCA eLlé OfMH KPYMHbIN
MPOEKT MO BbINYCKY NMHENKN CPeACTB ObITo-
BOW XMW TOProBOM Mapku Yocosun.

- Kak ebl caumaeme, 8 4ém sawie KOH-
KypeHmHoe npeumyujecmeo, 8edb Ha poc-
culickom poiHKe npedcmasJsieHo Hemasioe
KoJlu4ecmaeo aHa02u4HbIX npooyKmoa?

- [lymaio, B nepByio oyepelb B YHUBeEp-
canbHOCTU. Mbl BbifyCKaem MOJIHbINA CNEKTP
CpeacTs ANA CTUPKM 1 YOOPKM, 3aKpbiBa-
ownin  BCe MNOTPeBHOCTM noTpebuTtens.
A TaKnx Npon3BoaUTENeit CEeroaHsA HEMHOTO.
Celnyac B Hallem acCOpTUMEHTe MpeacTaB-
JIeHbl KaK yHMBepcasbHble, Tak 1 cneumanu-
3MPOBaHHbIE CpeAcTBa: AeTCKas JIMHeNKa,
aHTMbaKTepuranbHasa NMMHeNKa, NMHelnKa ana
ybOPKM 3a XKMBOTHbIMY, CPeACTBa AN CTUp-
KW CNOPTUBHOW ofex bl 1 06yBU C KOMMEK-
COM «aHTU3anax».

Kpome TOro, Hawuy KocmeTuyeckue »ua-
Kue Mbina v renu ans gywa paspaboTtaHsbl
ANA Pa3HbIX TUMOB KOXU, UMEKT KOPPEKTM-
pytowue ypoBHu pH 1 obecrneunBaioT mak-
CMMasbHbBIN yX0[ 3a KOXeNn.

MHoOrve 13 Hawyx TOBAapOB OTMEYEHbI
3HakoMm eco-friendly, B nx coctaBe nonHo-
CTblO OTCYTCTBYIOT Takue OMacHble Ans op-
raHv3ma 4efioBeKa 1 OKpy»Kalollel cpeppl
BeLLecTBa, Kak docdatbl, XJI0p, NapabeHbl.

- Kakue co6cmeeHHble mapKu ebinyc-
Kaem ce200Hs npednpusmue?

- MMpoayKuua KomnaHwy npepacTaBfieHa
6peHaammn CLEAN HOME, Rusland, Fedora n
«P030BbIN KPOT».

Rusland - 370 nuHelika cpeacTB Ha OCHO-
BE TPAAMLIMOHHBIX PYCCKMX SKCTPAKTOB MO-
Nle3HbIX Arof W TpaB, KOTOpble YCUIUBAOT
ouuLaioLiMe CBONCTBA MPOAYKLMN.

Beaywuin 6peHp CLEAN HOME coueTaet B
cebe MHHOBALMM Ha OCHOBE pa3paboTaHHbIX
Hamu clean-popmyn, a TakKe BbICOKYIO CTe-
neHb 6e30MacHOCTM Kak Ans YesioBeKa, Tak
1 ONA oOKpy»atollen cpedbl. B npownom rogy
CLEAN HOME 3aBoeBan nobegy B npemuv
«Jlyywwnin ToBap roga — 2021», npucyxpae-
MOW MporpamMmmon «KOHTPONbHaA 3aKynKka,
B HOMUHaUmu «Jlyuwnii 6peHs 3KonornyHom
ObITOBOV XMWY,

- 3a cuém ye2o CLEAN HOME npuo6pén
makyto nonynspHocmes?

— B OCHOBHOM 3a CYET CBOEW 3KONOTMYHO-
ctn. Kaxxpaa nuHerika cpeacts CLEAN HOME
obnapaeTt 0cobbIMM CBOVCTBAMU Y TOUYEYHOW
pe3ynbTaTUBHOCTbBIO, KOTOpPYto obecneyrBa-



et clean-popmyna AHK, paspabotaHHasn ans
KaXk[Joro cpencTsa.

CocTaBbl HalUX NPOAYKTOB cofep»at Ao
99,8% KOMMOHEHTOB PacTUTENbHOIO NPOUnC-
XOX[eHuA 1, 06nagaa buopasnaraemocTblo,
NOAXOAAT Aa)ke ANA NPUMEHEHUs B JOMaX C
ABTOHOMHOW KaHanmsaumen.

Kpome Toro, Bca ynakoBKa, MCronb3ye-
Mas B npounssoactee cpeacts CLEAN HOME,
NOANEXNT BTOPUYHOI NepepaboTke.

- To ecmb mema 3K0/102UU 8aM 8aXKHA U
6nuska?

- [a, Mbl HaYanu NPou3BOANTL ObITOBYIO
XVIMUIO B SKOCErMeHTE OAHUMU 13 NepBbIX
B cTpaHe. [oagyepkHy, YTO MHOTMe NpPous-
BOAVTENN CErofHA roBOPAT O CliefoBaHUN
3KONOTMYHOCTM, HO MO GaKTy 3TO OuYeHb
YCNIOBHO U, KaK MpaBuio, CBOANTCA K pas-
MEeLLEeHNI0 Ha yraKoBKe Jlorotuna ¢ npwu-
CTaBKOW «3KO».

Hawa e KomnaHuA 3auHTepecoBaHa B
KayecTBe BblMyCcKaemoro npogykTa u B pe-
aNbHOM NPYMEHEHNUN SKONOTMYHbBIX KOMMO-
HeHTOB. [o3TOMy Mbl Befiém paboTy ans
nonyyeHusa ceptndukata COOTBETCTBUA -
SKOMapPKMPOBKN «JIUCTOK »KM3HW», @ TakxKe
eBponelickoro 3Haka Allergy Label gnsa 6e3-
annepreHHoOn cepum NPOAYyKTOB.

- Kak cnedosanue npuHyunam skosnoauy-
Hocmu ompa<aemcsa Ha npou3zgoocmee?

- B nepByio ouepefb Xxouy OTMETUTb,
YTO Ha MPOU3BOACTBEHHOW MJOWAaAKe
«XNMPOC» GyHKLMOHUPYIOT cUCTeMa dKO-
NOTMYECKOro MeHe[KMeHTa Mo CTaHZapTy
MCO 14001 n cnctembl MEHEQXKMEHTA Kaue-
ctBa ICO 9001.

Takke BHegpeHbl CUCTEMbl aBTOMaTU-
3MPOBAHHOIO KOHTPONA U yuyéta BOAbl U
3NEeKTPO3HEepPrumn, ynpasieHUs Harpesom
Ha yyacTKe BOJOMOATrOTOBKN M MPUrOTOB-
neHna Xnpgknx nonydabprkatos. Ha peak-
TOPHOM Yyy4acTKe NpeayCcMOTPEHO BTOPUY-
HOE MCMoJib30BaHMe NPOMbIBOYHON BOAbI
OT caHauuy peakTOpPHOro o6opynoBaHus,
a oborpeB ckfaja rotoBoll NpoayKuuu
OCYLLeCTBNAETCA 3@ CYET UCMONb30BaHUsA
TENNON36bITKOB OT KOMMNPECCOPHOro o6o-
pyaoBaHus.

Ha Tepputopumn npeanpuatna opraHu-
30BaH LEHTPAsIM30BaHHbIA COOP >KUIOKMX
NPOV3BOACTBEHHbIX CTOYHbIX BOL C WX MO-
cnepytowien ytunusaumen. lponssoacteeH-
Hble TBEpAble oTxofbl (bymara, ynakoBou-
Hble 1 MOoMMMEepPHble MaTepuanbl) TakXKe
rnoanexar LeHTpann3oBaHHOMY cbopy u
CAAIOTCA Ha BTOPUYHYIO NepepaboTky.

Ewé oaHMM BaXkHbIM acnekTom ABNAETCA
CHUXeHVe BblI6POCOB BPEeAHbIX BellecTB B
atmocdepy. [ina atoro B 2021 rogy mbl npu-
06penu 1 yCTaHOBWIIM HOBOE ra3o0unCTHOe
ob6opynoBaHue.

Kpome Toro, Hawa KoMnaHusa NosiHOCTbIO
nepelusia Ha 3KOHOMMYHOE OCBELLeHUe C
MCMOJNb30BaHNEM CBETOAMOAHBIX CBETUSIb-
HUKOB.

- lMomumo 3Koso2uyeckoli nosecmku,
8bl AKMUBHO pa3zeusdeme U coyuasbHoe
HanpaeneHue.

— [a, «<XXMUMPOC» Ha NpOTAXXEHUN MHOTUX
neT BedéT aKTMBHYI0 6NaroTBOPUTESIbHYIO
[eATeNIbHOCTb, MOMOoras CUpOTaM, MHOrO-
[ETHbIM CEMbAM, UHBANMAAM, MOXMUIIbIM Jio-
AAM (B T. . XuTensam 6nokagHoro JIeHnHrpa-
[1a), a TakXKe BeTepaHam Pa3fvyHbIX BOMH.

OTa nomolpb ABNAETCA Hallen rinybokon
NnoTpebHOCTbIO, @ He fiaHblo MoAe UM CaMo-
peknamori. Mbl yBepeHbl, UTO Ka)KAoMy 13
Hac cTopuueln BepHETCA Kaxpoe pobpoe
feno. iMeHHO No3ToMy Mbl OXOTHO BK/tOYK-
NUCb B BGNaroTBOPUTENIbHBIA NPOEKT GoHAa
AdVita («Pagun »un3Hun») «[lomoratb Nerkoy,
HanpaBJIEHHbIA Ha NMOMOLLb JIIAAM C OHKO-
nornyecknmmn 3abonesaHvsMU. B pamkax
NnoaAep» KM NpoeKTa Halla KoMnaHusA npo-
BOAUT MOCTOAHHYIO aKLUIO: CpefCcTBa OT Mo-
KynKu ToBapoB 6peHpaa «JleTatowme 38epu»
(3@ BbIYUETOM PACXO40B Ha UX NPOV3BOACTBO)
NnocTynaoT B 651aroTBOpUTENbHBIV GOHA.

Eweé opgHo HampaBneHve Halwen 6naro-
TBOPUTESIbHOW AeATENIbHOCTM — 3TO MOMOLLb
YKMBOTHbIM: Mbl OKa3blBaeM noanepxKy Jle-
HUHIPAACKOMY 300MapPKy, a TakKe CrMOHCU-
pyeMm BbICTaBK/ JOMALLIHUX XNBOTHbIX.

- Bbl ussickueaeme 03mMOXHOCMU No-
mMowu 8 C/I0XHOU SKOHOMUYecKoli cumy-
ayuu. A KaK oHa ompaxaemcsa Ha eaweli
deamenbHocmu?

- Ha cerogHsIlWHWIA [eHb CyLecTBYOT

KOMMNAHUW-TNOEPbI ESG

npob6nembl C OTCYTCTBMEM KMMOPTO3ame-
LWEeHUA Mo pAAY HeKOTOPbIX CblPbeBbIX MO-
3ULMIA, HAPYLLUEHbI JIOFUCTUYECKME LIEMOYKM,
€CTb TaK»Ke CNIOXKHOCTU BO B3aVIMOZENCTBUMN
C TOProBbIMY CETAMU.

Booble-To Kaxablii Npov3BoanuTeNb 3a-
VNHTEpecoBaH, YTobbl ero npoayKuus Obina
MaKCMMarnbHO LUMPOKO MpeAcTaB/ieHa, B
nepBylo oyepelb B TOProBbix cetsx. M 1o
He TONbKO MMUIAX MIY NPUOGbLITb KOMMAHUN,
HO 1 cnoco6 NpeanoXnTb POCCUMINCKOMY MO-
TpebuTeno AOCTONHYIO anbTepPHATUBY UHO-
CTPaHHbIM aHanoram fno AOCTYMHOW LieHe.

Ho, Bo-nepBbIX, TOprosbie ceTv npegara-
10T HEBbIFOJHblE YCNOBUA A pa3MeLLeHus
accopTMeHTa. VX HaueHKa MOXeT cocTaB-
natb 100 n 6onblue NPOLEHTOB, UTO AenaeT
NpoAYyKLUMI0 HEKOHKYPEHTOCMOCOBHON.

Bo-BTOpBbIX, CyllecTByeT npobnema B 13-
MEHeHVMN LeHbl. Tak, MoCTaBLMK MOXET U3-
MEeHATb LeHbl He Yalle 1-2 pa3 B rog, a Kpome
Toro, 06s3aH npepynpexxaatb 06 3Tom 3a 30-
60 gHen, YTO ABNAETCA HEBO3MOXKHbIM MpPU
HblHELIHeN CMTyauMmn Ha pbiHKe CblpbA. Bbl-
XO[ »e 13 KOHTpaKTa BNeyéT 3a cobol Bbico-
Kune wrpadbl, U, MO CyTW, NOCTaBLUNK OKa3bl-
BAETCA 3aNIOKHMKOM JOrOBOPA U BbIHYXAEH
NoCTaBATb NPOAYKLKIO cebe B yObITOK.

B obuiem, cyliecTByeT Lenblil pag HacyLl-
HbIX BOMPOCOB, KOTOpPble MPOU3BOAUTENAM
HEBO3MOXHO pellaTb B OAUHOYKY. HyHa
cepbé3Has 1 LeneHanpaBieHHas MoMoLlb
rocyfnapcTaa.

- U ecé xe, Hecmompsa Ha mpyoHocmu,
HYXHO »Xumb 0anbuwie. [TnaHupyeme nu 8ol
paspabomky Ho8bix NpoOyKmMoe u pacuu-
peHue accopmumeHma?

— KoHeuHo, Kak 1 no6oi nponssoguTenb,
Mbl XOTMM pacTu. Cerlyac roTOBUM K BblNyCKy
SKOHOMUYHYIO JIMHEWNKY CpeacTB ObITOBOW
XUMUKN «YUCTbIA [OM», B KOTOPOW HaLM pas-
paboTuMKy B MOSIHON Mepe peanu3oBasu
neBu3 «KauyecTBo, nobeamnBLIee LIEHY».

Takxke Mbl paclimpsaem fMHENKy CpeacTs
ana 6esonacHon ctupku n y6opku CLEAN
HOME, no6aBnss renu ansa mbiTbs Nocyabl U
KOHAVLMOHepPbI C HOBbIMI apoMaTaMMu.

W HakoHeL, Mbl FOTOBMM K BbIMYCKY rMno-
anyiepreHHy0 NNHENKY cpeacts Ana CTup-
Kn n y6opkn AQUASMART. Bce mpomyKtbl
6peHa co3faHbl HaWVIMU CeLMancTaMmm B
CTPOroM COOTBETCTBUM C pekoMeHZaunaAMN
HeKOMMepYecKon opraHusayum «Cotos npo-
1B Annepruv 1 ACTMbl. OUHAAHANAY.

CpepctBa AQUASMART pekomeHAOBaHbI
ONA JeTerl HauMHaA C CaMOro MX poxnae-
HUA, a TakXKe AnA nogen c YyBCTBUTENIbHOM
KO»Kel, anneprukoB 1 BCeX, KTO OCO3HAHHO
3a60TVTCA O CBOEM 300POBbE U 3[0POBbE
CBOUX 6NU3KMX.

Mbl rOTOBbI 11 XOTVM BbIMYCKaTb AA OTeye-
CTBEHHOro NoTpebuTens GbITOBYI0 XUMUIO 1
KOCMETVMKY, KOTOpas C YCMeXoM CrnocobHa
3aMeHUTb MMMOPTHYIO MPOAYKLMIO — KaK No
KayecTBy, TaKk 1 Mo LeHe. Yl yBepeHbl, YTo BCE
y Hac nonyuutca!
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CHEMRUS:

a successful synthesis of versatility and
environmental friendliness

HEMRUS, which is the biggest producer of household chemistry and
cosmetics in the North-West region, celebrates its 30th anniversary
this year. During this time the company has evolved from five employees
to a developed production with more than 150 kinds of products. We
are talking to Natalia Parfyonova, the General Director of CHEMRUS
LLC, about what the company is today and what are its priorities for the

nearest future.

- What was it 30 years ago, how did the
company start?

— Oh, 30 years is certainly a considerable
period. Both occurrence and establishment of
the company were in difficult times of the 90s. At
the origins of its creation was my mother, Olga
Snegireva, and now the company is managed by
me, so it can be said the family business.

In 1992 a group of like-minded people
consisting of five people created CHEMRUS
Company. We started with the production of
hair curlers Lokon, nail polish remover and
other products, which were very scarce at
that time. The first successful sales and good
customer feedback inspired us and allowed us
to believe in our strength.

And thanks to the versatile training of our
specialists — both scientific and engineering,
it quickly became possible to organize our
own production of household chemistry and
cosmetics under our own brands.

Today we offer our customers more than
150 items of products, which are valued by
Russian and foreign consumers for their
high quality and affordable prices. Besides
it is critically important for us to fulfill our
obligations in time and accurately. And here,
I believe, is the key to success of our company.

CHEMRUS has its own production (2000
sq.m.) and storage (1350 sq.m.) areas and

a well-developed fleet of modern equipment:
reactors of various volumes, filling, capping
and labeling lines. An important division
of the company is our own development
laboratory where our specialists work with
both liquid and dry (bulk) semi-finished
products. This allows us for more than 15
years to be professionally engaged in contract
manufacturing of household chemistry and
cosmetics for individual customer needs.

— Today you will not often find an enterprise
where scientific research is carried out.

- Yes, this is quite a costly area, but the
costs pay off. Our team has more than a dozen
of developed products — both own brands and
contract production.

Today’s current trend is environmental
friendliness of household chemistry and
cosmetics, which mostly use components
based on vegetable raw materials. And thanks
to our competence center our chemical
engineers are able to monitor current trends
in the market of raw material components.

The use of professional equipment makes it
possible to determine all necessary physical and
chemical properties of products, conduct tests
on samples. Special laboratory reactors make
it possible to transfer the technology of a new
product to production, taking into account

the optimal selection of all technological
parameters at the devel-opment stage.

In addition, we have worked out processes
of assessment and confirmation of compli-
ance of developed products with accredited
test laboratories of Rospotrebnadzor and
other test centers. This enables us to obtain
all the necessary permits (SGR and DC) in
the shortest possible time.

We have also established a procedure for
obtaining necessary documents and Certifi-
cate ST-1 for export sales.

Among the customers cooperating with us
in terms of production of their own brands,
it is worth mentioning products under the
MeineLiebe, Samokat, Fineffect, Gardenica
brands. At the moment another major project
is being prepared for launch, the one of
Yocosun household chemistry products.

- What do you think is your competitive
advantage as there are a lot of similar
products on the Russian market?

— I think first of all due to versatility. We
produce a full range of laundry and cleaning
products that covers all consumer needs. And
there are few such manufacturers today. Today
our range of products includes both universal
and specialized: children’s line, antibacterial
line, a line for cleaning after animals, laundry
detergents for sports clothes and shoes with
the complex “Anti-Scent”.

In addition, our cosmetic liquid soaps and
shower gels are designed for different skin
types, have corrective pH levels and provide
maximum skin care.

Many of our products are marked “ECO
friendly” - their composition is completely free
of such hazardous substances for the human
body and the environment as phosphates,
chlorine, parabens.

- What own brands does the company
produce today?

— The company’s products are represented by
CLEAN HOME, Rusland, Fedora and Pink Mole.

Rusland is a line of products based on
traditional Russian extracts of useful berries
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and herbs that enhance the cleaning properties
of products.

The leading brand CLEAN HOME
combines innovation on the basis of Clean-
formulas developed by us and a high degree
of safety for both people and the environment.
Last year, CLEAN HOME won the Controlled
Buying Program’s “Product of the Year
20217 in the category “Best Environmental
Household Chemistry Brand”.

- Why did CLEAN HOME become so
popular?

- Mainly because it is environmentally
friendly. Each CLEAN HOME product line
has special features and spot-on performance
that CleanFormula DNA developed for each
product.

The compositions of our products contain
to 99.8% plant-based ingredients, they are
biodegradable and suitable even for homes
with separate sewer systems.

And all packaging used in CLEAN HOME
products is recyclable.

- So the topic of ecology is important and
close to you?

- Yes, we were one of the first in the
country to produce household chemicals in
the ECO segment. I emphasize that many
manufacturers today talk about compliance
with environmental standards. But in fact it
is very conditional and as a rule is reduced to
putting a logo with prefix “eco” on the package.

Our company is interested in the quality
of produced product and real application of
ecological components. That is why we are
working to obtain a certificate of compliance
with the “Life Leaf” eco-label, as well as the
European mark “Allergy Label” for a series of
allergen-free products.

- How does following the principles of
environmental friendliness affect production?
- First of all I would like to mention
that the production site of CHEMRUS has
implemented environmental management

system compliant with ISO 14001 and quality
management system compliant with ISO 9001.

Automated control and accounting systems
for water and electricity are also in place, as
well as heating control systems at the water
treatment and liquid semi-finished products
preparation area. The reactor area provides
for secondary use of rinsing water from
reactor equipment sanitation, and heating of
the finished products warehouse is carried
out by using the heat from the compressor
equipment.

Centralized collection of liquid industrial
wastewater with subsequent disposal is
organized on the territory of the enterprise.
Solid industrial waste (paper, packaging
and polymer materials) is also subject to
centralized collection and recycling.

Another important aspect is the reduction
of pollutant emissions into the atmosphere.
For this purpose, we purchased and installed
new gas treatment equipment in 2021.

In addition, our company has completely
switched to economical lighting using LED
lamps.

- In addition to the environmental agenda,
you are actively developing social direction.
- Yes, for many years CHEMRUS has been
actively involved in charity work, helping
orphans, large families, disabled people,
the elderly (including residents of besieged
Leningrad) and veterans of different wars.
This help is our deep need, not a tribute to
fashion or for the sake of self-promotion. We
are sure that each of us will get a hundredfold
return for every good deed. That’s why we
willingly joined AdVita Foundation’s charity
project “For the sake of life”, aimed at helping
people with cancer. As part of the project
support our company holds a permanent
action - the funds from purchase of the “Flying
animals” brand goods (minus the expenses for
their production) go to the charity fund.
Another area of our charitable activity
is assistance to animals — we support the
Leningrad Zoo and sponsor pet exhibitions.

KOMMNAHUW-TNOEPbI ESG

- You are looking for ways to help in
a difficult economic situation. How is it
affecting your activity?

- Today there are problems with the
lack of import substitution for a number
of raw material positions, logistics chains
are disrupted, there are also difficulties in
interacting with retail chains.

Generally speaking, every producer
is interested in having his products
represented as widely as possible, first of
all, in trade networks. And this is not just
the company’s image or profit, but a way
of offering the Russian consumer a worthy
alternative to foreign counterparts at an
affordable price.

But, firstly, retail chains offer unprofitable
conditions for placing an assortment. Their
markup can be 100 percent or more, which
makes the products uncompetitive.

Secondly, there is the problem of price
changes. For example, a supplier can
change prices no more than 1-2 times
a year, and, moreover, is obliged to give
30-60 days notice, which is impossible
given the current situation on the raw
materials market. Exit from the contract
entails high penalties and the supplier is
essentially a hostage of the contract and
forced to supply products at a loss.

In general, there is a whole range of pressing
issues that cannot be solved by the producers
alone. Serious and targeted assistance from
the state is needed.

- And yet, despite the difficulties, you
have to move on. Do you plan to develop new
products and expand the range?

- Of course, like any producer, we want
to grow. Now we are preparing to release
an economical line of household chemicals
“CLEAN HOME?”, in which our developers
have fully realized the motto “Quality
overcomes price”.

We are also expanding our line of CLEAN
HOME safe washing and cleaning products,
adding dishwashing gels and conditioners with
new fragrances.

And finally, we are preparing to release
a hypoallergenic line of AQUASMART
laundry and cleaning products. All the
products of the brand were created by
our specialists in strict accordance with
the recommendations of the non-profit
organization “The Union against Allergy and
Asthma. Finland”

AQUASMART products are recommended
for children, starting from their birth, as well
as for people with sensitive skin, allergic
people, and everyone who cares about their
own and their loved ones” health.

We are ready and willing to produce for
the domestic consumer household chemicals
and cosmetics, which can successfully
replace imported products — both in quality
and price. And we are sure that we will
succeed!
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«YMHAS cknaacasgorncrmia

H OBbl€ TEHAEHUUN 1 (I)OpMaTbI TOProBu, NoABNALMECA B NOCIEAHNE rOAbI, BEAYT K
MOBbILLEHNI CMPOCa Ha CKNAACKNE N NTOTUCTUYECKIE YCTYTU 11, COOTBETCTBEHHO, K POCTY

3TOro CermMeHTa pblHKa.

Bmecte ¢ Tem cknaackas 0Tpaciib pa3BUBaETCA He TObKO B 06bEMaX. BaHbIM
HanpaseHeM CTaHOBUTCA OpUEHTALMA Ha IKONOTUYHOCTb U YCTONYMBOCTb CKNAZCKOTO
613Heca, BKNioyas obecneyeHne be3onacHbix 1 6naronpuATHLIX YCI0BYIA TPyAa, OXpaHy
OKpY»aloLLeil Cpefibl 1 MHOTUE ApyriAe acneKTbl.

0 ToM, KaK 3Ti TeHaeHLum peanu3ytotca B Poccum, Mbl 6ecefiyem ¢ reHepanbHbIM
JMPeKTOPOM KoMNaHuu «bepexnusblii cknagy JleoHnzgom MoAHaaeBbIM.

- Moxxem nu ycmolivuseelii cknao ynyy-
wumos onepayuoHHy0 U 3KOHOMUYeCKyIo
3hchekmusHocms KomnaHuu?

- be3ycnoBHo, ocobeHHO ecnn 3TO Top-
rosas KomnaHuA. Cknag - 3To 6onbluas
nnowagb, Ans WCMONb30BaHUA KOTOPOW
HeobxofVMa TensjoBas U 3neKTpuyeckas
SHeprus, Ha onepaumax CKNagckon ToBa-
pPo06pPaboTKN 3aeliCTBOBAHO 3HAUUTENb-
HOe KONMYeCTBO COTPYAHUKOB, a Takxke
obpa3syeTcs CylecTBEHHbIE 06bEM BTO-
PUYHOrO Cbipbs. OTW TpU obnacTn cknag-
CKOrO XO03fICTBA — JHepreTuka, OxpaHa
TpyAa Y SKONOrus — ABAATCA OCHOBHbIMU
ans obecnevyeHnsa YCTOMYMBOrO pa3BUTUA
KOMMaHun.

YCTOMUMBBIA CKNaf MOXeT CyLeCTBEHHO
ynyulwnTb OnepaunoHHyo 3bdeKTVBHOCTb
KoMnaHuy 6naropgaps mMeTogam onTUMM3a-
Lnu, NPUMeHAEMbIM B 3TX obnacTax.

RUSSIAN BUSINESS GUIDE {uioHb 2022}

- Kakue memooOwl ycmoli4ueozo pas-
eumusa cknaoa oarom Hau6Gonobwuli 3¢-
pekm?

— Hanbonbwnin 3bdeKkT MOXKHO NonyumTb
OT METO/I0B, CBA3AHHbIX C BHEJPEHVEM NPYH-
LMnNoB 3HepProapeKTMBHOCTY, MPUMEHEHNE
KOTOpPbIX NyuLle npefycmMaTpuBaTb Ha dTane
NPOEKTNPOBaHKA CKNnaga. Tak Kak cknag aos-
XEH HE TOMbKO CHUXaTb MOTPe6NEHNE, HO 1
M3HAYaNbHO MpefycMaTpuBaTb  pPeLLeHNs,
KOTOpble CHU3AT o6LiMe 3aTpaTbl 3NEKTPOo-
SHepruw. Takxke Ha 3Tane NPOeKTMPOBaHMA
MO>HO CHU3UTb 3aBUCUMOCTb CKNaja oT Tpa-
LOVLUMOHHBIX NCTOUHVKOB 3HEpruu, Kotopble
nopaBepeHbl 6ornblueMy Konmnyectsy cboes
Mo CPaBHEHNIO C BO30OGHOBAAEMbIMU. A ecnn
KOMMaHWsi UMEET COBPEMEHHDIN CKMaj C aB-
TOMATU3UPOBaHHbIMY  CUCTEMaMK  TOBapO-
LBUKEHUSA, Noabopa 1 COPTUPOBKY TOBapa, a
TaKXe SKCMyaTVpyeTCs SNeKTpUYecKas rpy-

30MoAbEMHAn TEXHMKA, TO BOMPOCaM SHep-
roa¢GpeKTBHOCT HYXHO YAenuTb ocoboe
BHUMaHMe.

- B 4yém ocob6eHHOoCmu npoeKkmupo-
8aHua ycmoliyueo2o cknada e eauweli
KomnaHuu?

- TpagnLUMOHHO NPV MNPOEKTUPOBaHUN
CKnafja npegycMaTpuBaloT dHeprosddek-
TUBHOE OCBELLEHMNE, HO, HECMOTPSA Ha TO, YTO
oCBelleHNe ABMAETCA OAHVMM U3 OCHOBHbIX
baKkTOpOB, BAUAIOWMX Ha SNEKTPUYECKYo
Harpy3sKky o6bekTa, eCTb 1 Apyrve BaKHble
acnekTbl. K HUM OTHOCATCA BOMPOCHI 3¢-
bEKTMBHOW Tennon3onaLun, eCTeCTBEHHOM
BEHTUNAUMM W peKynepauuu TennoBon
SHEepPruu, NOCKOJIbKY OXnaxaeHre B Tényoe
Bpems, 0borpeB B XONIOQHOE Bpems roga u
BEHTUNAUMA MOTPEONAIOT  CYLIECTBEHHYIO
YacTb NEKTPOIHEPTUN.

CyLecTByIOT JOBOJIbHO NPOCTble CMOCOObI
obecneuntb Hagnexatlyio Temnepatypy 6e3
KaKUx-Nbo [OMONIHUTENbHBIX 3aTpaT, KOTo-
pbiMM MHOrMe npeHebperatoT. Hanpumep,
MOKpacuTb Kpbilly B Genblii LiBET, OTpakalo-
wuii 6onblue Tenna. inn MUHUMU3MPOBATbL
KOMMYeCTBO Tensia OT COMHLA, NMomnagatoLero
Ha 06BEKT, 33 CYET UCMOMb30BaHMSA »Kaso3n
B fiHEBHOE Bpems. MOXHO TakKe YBennunTb
pa3mMepbl U KONMUYECTBO OKOH C HOro-BOC-
TOYHOW CTOPOHbBI CKNafa, YyCTaHOBUTb CBe-
TOBbIE JIIOKN A YNyUleHUs BUAUMOCTY Ha
obbeKTe 3a CUET eCTeCTBEHHOrO CBeTa — BCE
3TO NO3BONUT MeHbLLIE NOJlaraTbCA Ha Tpaau-
LIOHHbIE CUCTEMbI OCBELLEeHWs,, OTOMIEHUA U
OXNaXKAeHMs.

TakxKe CTOUT YyNOMsAHYTb, UTO Temrnepa-
Typa 1 BEHTUNALUMA Ha CKnage BAWAT Ha
NPOu3BOAUTENBHOCTL U 6e30MacHOCTb
TpyZa, u Mbl npuaaém sTomy ocoboe 3Have-
Hue. YToObl CBECTN K MUHUMYMY 3aTpaThbl Ha
SM1EKTPO3IHEPruio 1 NCKonaemoe TOMuBo,
a TakXe BO3[eNCTBME CKNaja Ha OKpyXa-
loLlyto cpefly, HEO6XOAUMO MHBECTMPOBATH
B BO30OHOB/sAeMble WCTOYHUKU SHEPrumn.
BaXxHO MpUMeHATb KOMMIEKCHbI nogxop,
BMIOTb [0 BblbOpa MecTa Ans CTpouTesb-
CTBa, €CNN CKNAACKOW KOMMEKC CTPOUTCA
«C HynsA». Bblbop MecTa pacrnonoxeHusa u
NnnaHMpoBaHMe TeppPUTOPUM CKnada Nno3Bo-
JIAT COKPaATUTb pacxofbl TOMMBA, YTO TakK-
e NMOoBbILLAET 3KONIOrMYHOCTb KOMMaHUN.

- Kakue ewjé memoObl nosbiuieHUs 3¢-
¢hekmueHocmMu ucnonbL308aHUs pecypcos
8bl MoXXeme peKoMeHO08amb pyKoO8oOUu-
menam cknaoos?

— DTO MeToAbl COKpaLleHUsi, NMOBTOPHOIO
UCMOSIb30BaHMA PecypcoB U WX nepepa-
60TKM, YacTo yrnommHaemble npu obcyxae-
HVN BOMPOCOB COXPAHEHWS OKPY»KaloLei
cpenbl. Takve MeToabl OKa3blBalOT 3Hauu-
TeNlbHOEe BIMSIHVE 1 Ha SKOHOMUYECKME Mo-
KaszaTtenu cknaga.

Haunbonbluero skoHomuuyeckoro 3¢oek-
Ta OT MOBTOPHOIO MCMO/b30BaHNA MOXHO
[JOCTVYb NPV NPYIMEHeHUN 060pPyAOBaHMSA,



Tapbl Y TEXHWKK, ObIBLIKX B SKCMyaTaLuu.
Ha Hawem cknage nocTosiHHO noanep-
XKMBaeTcA 3amnac BCeX BUAOB MasieTHbIX 1
MOMOYHBIX CTeNfiaXe, MHOrOypPOBHEBbIX
ME3O0HUHHbIX KOHCTPYKUWI, KOHBENepos,
aBTOMATM3VPOBAHHBIX CUCTEM  LUTYYHOrO
nogbopa 1 nNpoyero cKknaackoro obopyao-
BaHUA 1 TEXHUKMU.

[pyrol cywectBeHHON CTaTbén 3aTpar
CKnafa fABNATCA yNakoBOYHble MaTepuanbl.
Cnocobbl Ans COKpalleHna UX KonmyecTsa
NO3BOJIAT YMEHbLUNTb U PACXOf YNaKoBKMY,
M KONMYeCTBO MepcoHasna, Heobxonmmoro
[ONA BbINONHEHUA CKNAACKMX onepayuni. 31o
MOryT ObITb pelIeHUns, CBA3aHHble C Mpu-
MeHeHVemMm O06OpPOTHONM Tapbl, MPUCIOCO6-
NEHU ONA CKpenneHus rpysa Ha nanetax,
NSl CHUXKEHUA OTXO0A0B rodppokopobos 3a
CYET NOBTOPHOTIO UCMOJIb30BaHNA KOPOOOB
NMOCTaBLUVKOB; MCMOJb30BaHMe ManneToob-
MOTUMKOB U CTPETY-MNEHKMN C 6oNbWMM KO-
3OOUUMEHTOM pPaCTAXKEHUS; NPUMEHEHME
COBPEMEHHbIX YMAaKOBOUYHbIX MaTepUasios 1
MHOroe fipyroe.

Boobue, 3¢pdeKTMBHOCTb CKNaga 3aBu-
CUT OT 3apaHee NPOAYMaHHOW opraHusa-
UMM npoueccoB. TakMe MOMEHTbI HY>XHO
aHanM3MpoBaTb M yuynTbiBaTb €Llé Ha 3Ta-
ne NPoeKTUPOBaHMA. ITO JOCTAaTOUYHO TPY-
[OEMKNIA N MHOFOCTOPOHHUI Npouecc, HO
npu ero peanusauuu 6yaytT MUHUMU3NPO-
BaHbl UM BOOOLLe UCKNOYEHbI JOMONHNU-
TesnbHble PUCKN.

B npeane HyHO Mcnonb3oBaTb npeana-
raemylo Hamu ycnyry UMUTaLUOHHOIO MO-
OENMpOBaHMA CKMNaloB, MO pe3yfbTaTtam
KOTOPOro MOMHO COCTaBAATb MPOEKTHYIO
JOKyMeHTauuio 1 pa3pabaTtbiBaTb JIyyllyio
TEXHOJIOT IO CKNaACKON 06paboTKM rpy30B.

B utore ropasgo BbirogHee noTpaTUTb
HebonblMe CcpefcTBa Ha aHaNU3 AaHHbIX
n pa3paboTky mopgenu, uyem Bnocneg-
CTBUW MMETb OFPOMHble GMHAHCOBbIE 3a-

-

TpaTbl, CBA3aHHble C HenpoAyMaHHbIMU
NMPOEKTHbIMU peleHnamn.

- Ecmb nu ewé cnocobul 0N CHUXe-
HUSA (hUHAHCco8bIX 3ampam npu co30aHuu
CKNa0cKux nomeuweHuui?

— TpaAUUMOHHO Ha CKNage ncnosb3yeTcs
60/IbLIOe KONMMYECTBO METaNINYeCcKnX Wus-
Jennidi — 3TO U MeTanNIOKOHCTPYKLUMUN CTesl-
NaXken, N pelueTyaTble HACTUIbI Ha NOJ Me-
30HVHa, 1 HeKoTopble Apyrue. AGconoTHO
NOTMYHO 1 GUHAHCOBO OOOCHOBAHO NCMOSIb-
30BaTb B OOYCTPOMCTBE CK/afa 3N1EMEHTbI
KOHCTPYKL I, ObIBLUVIX B SKCUTyaTaLun.

B ycnoBusAx orpaHnyeHHbIx 6104KeToB Ha
NPOEKTbl OCHALLEHNA CKAZO0B, a TaKXe Nnpu
HeobOXOAMMOCTV Nepee3foB 3Ta ycJlyra oKa-
3a5acb BeCbMa BOCTPe60BaHHON. Mbl BbIKY-
naem ¥ XpaHUM KomnnekTywowue, n bonee
NMOJIOBVHbI HALLMX KINEHTOB, MPUHUMas BO
BH/MaHNE SKOHOMMIO M FapaHTUNHbBINA CPOK
3KCMyaTauuy OTAENbHbIX 37IeMEHTOB CJIOX-
HOW KOHCTPYKLMW, C YAOBONbCTBMEM COIa-
LIAIOTCA Ha MOCTAaBKY HOBOW KOHCTPYKLUMMW C
BKJIIOUEHVEM B HEE 3/IEMEHTOB, ObIBLUNX B
ynotpe6neHun. Mpryém Takoe obopynosa-
HMe Mbl Mpefaraem C CyLeCcTBeHHON CKma-
Ko — go 50%.

Kpome 3KOHOMMYECKOWM COoCTaBnAoLWeN,
B TaKOM MOAXofe €CTb BaXKHbl/i 3KONoru-
yeckuin acnekt. Ha cerogHAWHWA pAeHb
NPOU3BOACTBO MeTa/fla SBMSETCA OfHUM
M3 CaMbIX 3arpA3HAOWMX C TOUKM 3peHus
BO3JENCTBMA Ha OKPYXaloLlyto cpedy — 3T0
OTXOAbl U BbIGPOCHI CAaMOro MPOV3BOACTBA,
1N 6onblioe KONMYyecTBO MoTpebnsiemon
BOAbI, Y 3HAUUTENbHbIV YINEPOAHbIN CNeg, 1

MHOroe fipyroe.
BTopriuHoe wucnonb3oBaHue MeTanio-
KOHCTPYKLMI  MO3BOMAET  3HAUUTENIbHO

MWHMMUN3NPOBATD ywepb skonorun. Boob-
we, ancaMknuHr (upcycling) - ato o6ue-
MUPOBOW TPeH[ He TONbKO B CKIaACKOW

KOMMNAHUW-TNOEPbI ESG

oTpacnu, HO 1 Mbl 3AeCb He UCKIoYeHne,
HaobopoT, MAEM B HOry CO BpPEMEHEM.
KcTatu, ceyac no BCemy MUpPY aKTUBHO
pa3BMBaeTCA HanpasfieHVe MOBTOPHOrO
MCMOMb30BaHNA METANINIOKOHCTPYKUMIA 1©
MeTananyecknx npodunen B KpPynHbIX 1
MeTasnno3aTpaTHbIX OTPacnAX, TakUX Kak
[OMOCTPOEHMe, MOCTOCTPOeH e 1 T. M. [ly-
Malto, JOBOSIbHO CKOPO 3TV MOAXOAbI MONY-
yat pa3BuTtme u B Poccun.

- Mo>xeme npusecmu npumepbi sawiux
npoeKkmoes, peasu308aHHbIX C UCNO/Ib30-
8aHuem mex cnoco6o8, Komopbsie Mbl 06-
cyxoanu?

— MMpuHATO ropautbca 6GonbWMMK MO
CTOMMOCTM NPOeKTaMu, 1 TyT Mbl MO Obl
Ha3BaTb HECKOJNIbKO [EeCATKOB MPOEKTOB
MOCTaBKM MHOFOYPOBHEBbIX METaNIoEM-
KX KOHCTPYKUWIA C Nnowagbio no nony ot
1000 KB. M 1 c reorpaduen ot KanvHuHrpaga
no BnagmnBocTtoka.

Ho ecTb n pgpyrve 3HakoBble MpoOeK-
Tbl, KOTOpble MEHANW Hac, pacwupanu
Halwmn npodeccrmoHanbHble HaBblKU. ITO,
Hanpumep, COTPYAHWYECTBO C KOMMAHWU-
e Danone no noctaBke o6opynoBaHUs
N npoBeaeHUo paboT c cobnoaeHnem
OYeHb KECTKUX TpeboBaHMI B ob6nactu
oxpaHbl Tpyda u 6e3onacHOCTU. A Takxe
NPOEKT C KOMMNaHNeNn «YTKOHOC» CO CIIOX-
HOW 3ajauvell No AeMOHTaxy 28 nudToB 1
ME30HUHOB (B TOM 4YuUcne 7-3TaXkHOro) Ha
nnowanu 6onee 10 TbiC. KB. M No nosay. Vinu
C KomnaHwuen «4uTan-ropog» — no pasbop-
Ke 1 nepeBO3Ke Me30HMHOB Ha MOoLWaAm
10 TbIC. KB. M B OTPaHUYEHHbIN ABYMA He-
JenAmMn Cpok; ¢ KomnaHuen «O30H» — No
[eMOHTaXy MHOTrOypOBHEBbIX ME30HVHOB
nnowagbio 4 Tbic. KB. M Nno nony B Ekarte-
puHOYpre n PoctoBe-Ha-[lJoHy ¢ nepeBo3-
KOW 1 MOHTa>KOM Ha HOBOM pPermoHanbHOM
cknage B KasaxcraHe.

27

A,

7



28

T 0000007000070

KOMMNAHUW-NTNAEPDI ESG

- Can a sustainable warehouse improve
a company’s operational and economic
efficiency?

- Absolutely, especially if it is a trading
company. A warehouse is a large area
that requires heat and electricity to use,
a significant number of employees are
involved in warehouse operations, and
a significant amount of secondary raw
materials is generated. These three areas of
warehousing-energy, health and safety and the
environment-are essential to the sustainability
of companies.

A sustainable warehouse can significantly
improve a company’s operational efficiency
through the optimization techniques used in
these areas.

- What sustainable warehouse practices
have the greatest effect?

— The greatest effect can be obtained from
methods related to the implementation of
energy efficiency principles, the application
of which is better envisaged at the stage of
warehouse design. Because a warehouse
should not only reduce consumption, but
also initially provide solutions that will
reduce overall energy costs. Also, at the design
stage, it is possible to reduce the dependence
of the warehouse on traditional energy
sources, which are subject to more failures
than renewable ones. And if a company
has a modern warehouse, with automated
systems for the movement of goods, picking
and sorting of goods, as well as the operation
of electric lifting equipment, then energy

RUSSIAN BUSINESS GUIDE {uioHb 2022}

N ew trends and trade formats that have
appeared in recent years are leading

to increased demand for warehousing and
logistics services and, accordingly, to the
growth of this market segment.

However, the warehousing industry is not only
growing in volume. An important focus is
becoming on environmental friendliness and
sustainability of the warehousing business,
including ensuring safe and favorable working
conditions, environmental protection and
many other aspects.

We talk to Leonid Poyandayev, CEO of LEAN
WAREHOUSE, about how these trends are
being realized in Russia.

efficiency issues must be given special
attention.

- What are the specifics of designing
a “sustainable warehouse” in your company?

- Traditionally, energy-efficient lighting is
included in warehouse design, but although
lighting is one of the main factors influencing
the electrical load of a facility, there are other
important aspects as well. These include
efficient insulation, natural ventilation, and
heat recovery, since cooling during the warm
season, heating during the cold season, and
ventilation consume a significant amount of
electricity.

There are fairly simple ways to ensure
proper temperature without any additional
costs, which many people neglect. For
example, painting the roof white, which
reflects more heat. Or minimizing the amount
of heat from the sun hitting the property by
using blinds during the day. You can also
increase the size and number of windows on
the southeast side of the warehouse, install
skylights to improve visibility into the facility
through natural light - all of which will allow
for less reliance on traditional lighting, heating
and cooling systems.

It’s also worth mentioning that temperature
and ventilation in the warehouse affect
productivity and workplace safety, and
we place particular importance on this.To
minimize energy and fossil fuel costs and
the environmental impact of the warehouse,
it’s important to invest in renewable
energy sources. It is important to take
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a comprehensive approach, right down to site
selection if a warehouse complex is being built
from scratch. Site selection and site planning
of the warehouse can reduce fuel costs, which
also improves the company’s environmental
credentials.

- What other resource efficiency methods
would you recommend to warehouse
managers?

- These are the reduction, reuse and
recycling methods often mentioned in
discussions about environmental conservation.
Such methods also have a significant impact
on the economic performance of the
warehouse.

The greatest economic effect of reuse can be
achieved by using used equipment, containers
and machinery. All kinds of pallet and shelf
racks, multilevel mezzanine structures,
conveyors, automated piece-picking systems
and other warehouse equipment and
machinery are constantly kept in stock at our
warehouse.

Another significant cost item in the
warehouse is packaging materials. Ways
to reduce their quantity can reduce both
packaging consumption and the number
of personnel needed to perform warehouse
operations. These can be solutions related to
the use of returnable containers, fixtures for
bundling cargo on pallets, reducing corrugated
box waste by reusing supplier boxes, use of
pallet wrappers and stretch film with a high
stretch factor, use of modern packaging
materials and much more.



In general, the efficiency of the warehouse
depends on the pre-thought-out organization
of processes, such moments should be
analyzed and taken into account at the
design stage. It is quite a labor-intensive and
multifaceted process, but its implementation
will minimize or eliminate additional risks.

Ideally, use the warehouse simulation
service we offer, the results of which can be
used to draw up project documentation and
develop the best technology for warehouse
freight handling.

In the end, it is much more profitable to
spend a small amount of money on data
analysis and model development than to
incur tremendous financial expenses due to
ill-conceived design decisions.

- Are there any other ways to reduce the
financial cost of building a warehouse?

- Traditionally a large number of metal
products are used in a warehouse, such as
metal shelving structures, lattice decking on
the mezzanine floor and some others. It is
absolutely logical and financially sound to use
in the arrangement of the warehouse elements
of structures, formerly in use.

With limited budgets for warehouse
equipment projects and, on the other hand,
with the need to move, this service was very
much in demand. We buy back and store
components, and more than half of our
customers, taking into account the savings
and warranty period of individual elements
of a complex structure, gladly agree to the
delivery of a new construction with the
inclusion of used elements. Moreover, we offer
such equipment with a substantial discount -
up to 50%.

In addition to the economic component,
there is an important environmental aspect
to this approach. Nowadays metal production
is one of the most polluting from the point of
view of environmental impact — it is waste and

emissions of the production, a large amount
of water consumption, significant carbon
footprint and much more.

The recycling of steel structures can
significantly minimize the damage to the
environment. Generally speaking, upcycling
is a global trend not only in the warehousing
industry, but we are no exception, and on the
contrary, we are keeping up with the times. By the
way, now all over the world the direction of reuse
of metal structures and metal profiles in large and
metal-intensive industries such as house-building,
bridge construction, etc. is actively developing.
I think that pretty soon these approaches will be
developed in Russia as well.

- Can you give some examples of your
projects that were implemented using the
methods we discussed?

- It is customary to be proud of big
projects in terms of cost, and here we could
name a few dozen of projects of multilevel

KOMMNAHUW-TNOEPbI ESG

metal constructions with floor area from
1000 sq.m., with geography from Kaliningrad
to Vladivostok.

But there are other landmark projects that
have changed us, expanded our professional
skills. This is, for example, cooperation with
Danone on supplying equipment and carrying
out works in compliance with very strict
requirements in the field of labor protection
and safety. And also a project with Utkonos
company with a complicated task to dismantle
28 elevators (including a 7-storey elevator)
over 10 thousand square meters in floor area.
Or with the company Chitay-gorod on the
disassembly and transportation of mezzanines
on the area of 10 thousand square meters
within two weeks, with the company Ozon
on the dismantling of multi-level mezzanines
of 4 thousand square meters on the floor in
Yekaterinburg and Rostov-on-Don, with
transportation and installation in a new
regional warehouse in Kazakhstan.
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Konrpecc-uentpe ToproBo-npombiwnexHoii nanatbi PO (TIM PO) coctoanca BTopoi MexayHapoaHbiit

poccniicko-Typeukuin Gopym, MUHULIMUPOBAHHbIN accouuarmei «Poccuincko-Typerkuin guanor» npu
noppepxke TIM PO n Poccuiickoro coto3a npomblieHHUKOB 1 npeanpuHumartenei (PCMM). B opyme
npuHAno yyactue 6onee 300 npeacraBuTeneil 6U3Heca u BNacTu.

P

E |

WNcTopra mexrocynapCTBeHHbIX POCCUin-
CKO-TYPELKMX OTHOLIEHUA HAcynTbiBaeT
cBblLle AT BeKOB. Poccuiickan Oepepauma
yCrNewHo B3aMMOLENCTBYeT C TypeLKUMn
npegnpuHUMaTensamu, 1 cerogHa Typuus
BXOAWUT B YMCNO OCHOBHbIX BHELIHEIKOHO-

2 : MOXHOC TM MUUYECKUX NapTHEPOB Poccuu.
] = < Z -
- “TA U NAPTHEPCTE/ i ookt sreeTOPOR0H Che

LG

E BbI30
OTPYNH

poi. Typuusa aBnaeTca CTabunbHbIM UCTOY-
HUKOM KarnuTanoBIOXKEHUA B POCCUNCKYIO
SKOHOMUKY: 3a nocsieHue NATb NeT Hakon-
NEHHbIVI 0ObEM MHBECTULMI U3 3TOV CTPaHbI
BbIPOC B YeTbipe pasa.

Hapagy ¢ KOHTakTamu Ha BbICLLUMX YpPOB-
HAX, OCYLEeCTBAAETCA aKTMBHOE B3anMO-
OencTBre MeXIY KITI0YEBbIMU POCCUACKMMN
N TYpeukumyv MWHUCTEPCTBAMU U BELOM-
CTBaMV, PyKOBOAMUTENN KOTOPbIX €XEerogHo
npoBoAAT BCTpeun B pamkax CmellaHHOM
MEXMNPaBUTENbCTBEHHOW KOMUCCUN MO TOp-
roBO-3KOHOMUYECKOMY COTPYAHMNYECTBY.

Y Poccun n Typummn ectb BCE ana passutna
60r1ee TeCHbIX SKOHOMUYECKUX CBA3eI: Nonu-
TYecKasn BOJIA, YCTONUMBbIE KOHTAKTbl B TOP-
roBJe 1 NpoMKoonepaLmu, reorpadpuyeckas n
[Jake MeHTanbHas 6n130cTb. B 3Tom rogy 6bi10
gPyKoeoaumeﬂbPoccuﬁa{o-TypeuKoﬁ MHMHMMPOBaHO Co3faHvie HOBOW MIOLWAAKM

[eNnoBol KOMMYHMKaLMN MeXay CTpaHammn —

accoumaumn «Poccnincko-TypeuKunin ananor».

———

o paboyeu zpynnei npu PCI1IT Apcer Aronoe
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Xaiipu Tokmat, komnanus «<AHm Anei»

Accoumaums BKIOUYAIACh B aKTUBHYIO paboTy
no BbICTpaMBaHWUIO OM3HEeC-AManora, BbICTy-
MNVIB OPraHn3aTopPOM CreLranbHON AUCKYCCHM
B paMKax cammuTa «Poccna — icnamcknin mmp:
KazanSummit», coopraHu3aTopom BCTpey
poccuiickoro 6rsHeca C npeacTaBUTENAMU
TypeLKoro peteiina. Takxe Begértca bonbLuas
pabota MO MNPEACTaBNEHNIO TYPELKUM WH-
BECTOPaM VHBECTULIMOHHBIX BO3MOMHOCTEN
pervioHoB Poccnu.

Bropon MexayHapoaHbIi pOCCUINCKO-TY-
peukuin Gopym, COCTOABLIMNCA B KOHLE
Masi 2022 roga, 6bi1 NOCBAWEH OCHOBHbIM
HanpaBNeHUAM COTPYAHMYECTBa: 3TO MPO-
MBILUMIEHHBIA  JWANOr, WHBECTALMKU, TOp-
roBnifA, NOTUCTUKA, peTens, CTPouTeNnbCcTBo. B
HEM MPVHANM yyacTne npencTaBUTeNn Ba-
cTn, 6U3Heca, 3KCNepTbl U OOLECTBEHHbIE
aeAtenu.

Kak oTmeTun B CBOEM obpalleHun npe-
3ugeHT TMM PO Ceprein KatbipuH: «Poccmin-
CKUe 1 TypeLKre AenoBble Kpyry CBs3biBa-
0T [ONroe cTpaTernyeckoe NapTHEPCTBO U
B3aumogencTeme. Ha cerogHAWHWA pOeHb
BbICTPaMBaHWe KOMMYyHMKaUUM 1 cBA3en
mexgy Poccuen n Typuuenn npuobpetaert
0co60 Ba)kHOe 3HaueHwue. MHuUMATUBBI,
HanpaBneHHble Ha NPOABMKEHUE NHBECTU-
LIMOHHBIX MPOEKTOB U TOPrOBO-3KOHOMMYE-
CKMX OTHOLLEHWI, BbIXOAAT Ha NePBbIN NaH,
co3aaBas BO3MOXHOCTY 1151 GBU3HECOB ABYX
cTpaH. ToproBo-npombiluieHHas nanata PO
yaenset 60/blloe BHYMaHWe STOMY Hanpas-
NeHnto, akTUBHO AencteyeT Poccumcko-Ty-
peukun genosoi coset, y TMM PO ectb
cneumanbHbll NpeacTaBuTenb B Typeukown
Pecny6nuke».

K yuactHukam ¢opyma no BUOEOKOH-
depeHUMN Takxke 0b6paTUNCcA TOProBbIi
npeactasutens Poccninckonn  Pepepaunn
B Typeukon Pecny6nuke Angap lawwryn-
JINH, KOTOPBbIN BbIpa3ui HageXay, uTto B rofg
100-netna Toprnpepctsa Poccnn B Typumm




6U3HeCMeHbl [BYX CTpaH CMOTryT Mpeogo-
neTb BCe TPYAHOCTW 1 NPOJOIKUTL COTPYA-
HNYeCTBO.

bbi1o 3aumtaHo obpauieHne ot PCMM, B
KOTOPOM Ha MPOTAKEHUN MHOTMX NneT fen-
cTBYeT Poccuiicko-TypeLkana pabouas rpyn-
na, KoTopyt Bo3rnaenaetr ApceH AioMos,
BbICTYNUBLUWI MOAEPaTOPOM MJIEHapPHOro
3acegaHus. OH 0603HauMN BaxKkHyo, Kioye-
BYI0 posib popyma B HOBOV SKOHOMIUYECKOM
peanbHOCTN.

B nneHapHOM 3acefaHunn Takxe MpUHA-
NN yyacTue MnepBblA 3amecTTeNb npepce-
JaTtens npaBuUTeNbCTBa YNbAHOBCKON 06-
nactn MapwuHa AnekceeBa, Hayri Tokman,
Baskan Yardimcisi, Ant Yapi, Burhan Ozkan,
President / CEO INTER-CULTURALMEDIA,,
naptHép NSP Anekcanap Hektopos, npeg-
CTaBUBLUMI NCCefOBaHNe MO CaHKLUMAM.

MepBan npuknagHas ceccus Gbina NOCBA-
LeHa NPOMbILUIEHHOMY AManory u npvene-
YeHMIo TypeLKmx nHBectTnuuii B PO. «Typuun
— BaXHbIN CTpaTernyecknin NapTHEP Haluewn
CTpaHbl. 3T0 06ycnoBneHo reorpaduye-
CKUM MOJIOKEHNEM, Pa3BUTbIM PbIHKOM W
0OaHKOBCKOW cucTtemol. Ha ceroaHAWHMIA
[eHb, Kak 1 paHee, PoccrA 3auHTepecoBaHa B
TOM, YTOObI TypeLK1e KOMMNaHU1 oCTaBanncb
HaZoJIro 1 fenanu BbirogHble MHBECTULUNY, —
3aABWIa B Hauane ceccuu raBHbIA pedakTop
Russian Business Guide n conpepacenatenb
accoumauun «Poccuncko-TypeuKun guanor»
Mapuna CyBoposckaa. CTonT 3ameTuTb, YTO
Typuua He TONbKO NApPTHEP BO BHeLLHEeTOp-
roBol chepe, HO U NCTOYHMK KanuTanoBmno-
YKEHNI B POCCUNCKYI0 SKOHOMUKY.

Co BCTynuTeNIbHbIM CZIOBOM BbICTYNW UC-
NONHUTENbHbIN gupeKkTop Poccuincko-Typeu-
KOro AenoBoro coBeta Anekcen ErapmuH.

OpHa 13 OCHOBHbIX 3agay Accoumaumm
NHAYCTPUanbHbIX Napkos Poccun - co3pa-
HUe Haunyylwmnx ycnoBuin Ana MHBECTOPOB,
cobniofeHre HauBbICWKX CTaHAAPTOB MO

bypxan 03kaH, npe3udenm
INTER-CULTURAL MEDIA
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paboTe MpomblIWweHHbIX nowagok. OnbiT
accoumauum no pabote € TypeuKUm Gr3He-
COM MpepfcTaBun conpeacefatenb npasne-
HuA accoumaumm Makcmm Na3gHnKoB.

Y Poccum n Typunn 6onbluve nepcnexkTu-
Bbl COTpYAHNYecTBa 1 B IT-cekTope. 310 nc-
cnepyeT v NpoABuUraeT NpefcTaBUTENbCTBO
POCCUINCKOM accoumauum nporpaMmMHOro
obecneveHun «Pyccodpt». OT nuua accoyu-
aumm Bbictynun MeaH Crapopy6ues, npu-
3HaHHbIN 3KcnepT no gnanory Poccun n Typ-
LnK, XyPHANNCT, 06LLeCTBEHHDIV feATeNb.

MBaHoBCKas 065acTb  NO3ULMOHUPYET
pervoH Kak OKHo B Poccuio ana Typewko-
ro 6usHeca. [lna 3TOro pervioH HamnpasnsAn
6U3HEC-MUCCUN B MPOMBbILLSIEHHbIE PErvo-
Hbl Typuun. Ha popyme BbicTynuna nepsbii
3amecTuTenb NpeacepaTens NpaBuUTeNbCTBa
MBaHoBcKol obnacTtv Jllogmuna mutpuresa.

PsizaHckas obnactb Bxoaut B «Poccuin-
cko-Typeuknii guanor». Obnactb B Tec-
HOM Juanore C TypeuKMMU MHBEeCTopamu.
PernoH npeseHTtoBana Kopnopauua pas-
BUTUA PasaHckol obnactn B nuue AHgpes
CTpuXeBCKOro.

TiomeHcKaa 006nacTb TakKe WHTerpupyet-
cA B AeATenbHOCTb accoumnaumn. Ha Hepas-
Hem cammuTte «Poccua - Wcnamckuim mup:
KazanSummit» B pamkax nnowgapkm «Poc-
CMINCKO-TypeLKoro Amanora» pervoH Takke
NnpeacTaBun CBOV BO3MOXKHOCTU Ans GU3He-
ca. Ha dopyme 3amectutenb rybepHatopa
TiomeHckon obnactv Dpyapp bakues npe-
3eHTOBas BO3MOXHOCTY HedTerasoBoro Kia-
cTepa permoHa ana TypeLKnx MHBECTOPOB.

B nakete yyactHukoB dopyma 6bin npea-
CTaB/leH CreumnanbHbI BbiNMyCK »KypHasa

RUSSIAN BUSINESS GUIDE {uioHb 2022}

HUcnonHumensHoi

pekmop
Poccuticko-Typeykozo denogozo cosema
Anexceii Ezapmun

RBG, Ha 006510KKe KOTOPOro pasmeluéH re-
HepanbHbI anpektop 033 «Jlnnewyk» PomaH
MeTpyXuH, BbICTYNMBWMWA C APKUM W WH-
TepecHbIM goknagom. Mo ero cnosam, 033
OpPUEHTUPOBaHa Ha PaboTy € TypeLKm bur3-
HeCoM 1 MiaHNpPyeT Ha OCeHb BM3Hec-Muc-
cuto B Typeukyto Pecny6nuky.

WHTepec BbI3BaNo U BLICTYMNSIEHME 3ame-
cTuTens pykosoautens MNpeacraButenbCcTea
CmoneHckoln obnactu npu lNpaButenbcTee
P® Mypapga Pacynosa.

YuacTtve B MeponpusaTAmn npuHana n Pec-
nybnvka balkopTocTaH, KoTopasa Ha npo-
TAXKEHUN MHOMUX NeT MMeeT CO6CTBEHHOoe
npencTaBuTenbCTBO B Typeukon Pecny6nu-
Ke. Ha oHnaiiH-cBA3n ¢ yyactHukamu ¢opy-
Ma 6bin pykoBoauTeNlb NpeacTaBUTENIbCTBA
MapaT TaHCbIKKY>KIH.

MockBa ofiHOW 13 NepBbIX NpeaocTaBua
ocobble npedepeHUNn ana TypeuKkoro 6ms-
Heca, BO MHOTOM — [/l 3aMeLlaloLero pe-
Tenna. Ha ¢opyme BbicTynun 3amectutenb
OvpeKTopa AreHTCTBa YnpaBleHUs UWHBe-
ctmuymamn Mockebl KoHcTaHTUH Ty3oB. Tak-
e CBOVIM OMnbIToM nogenunacb MockoBcKas
06nacTb, pernoH Npe3eHToBas 3aMecTuTeNb
MUHWCTPA VHBECTULUIA, NMPOMbILAEHHOCTY
1 Hayku [TogmockoBba Aguib [aHLOB.

B 3aBeplieHne 3Toli ceccum 6bino noa-
nrcaHo cornaweHne mexay Accouvauuen
WHAYCTpUanbHbIX Napkos Poccum n accouu-
aumen «Poccnincko-Typeuknin gnanor».

OtpenbHas ceccns dopyma 6bina nocss-
LieHa 0COBEHHOCTAM POCCUNCKO-TYPELKOro
TYpPUCTMYECKOrO pbiHKa. MogepaTopom cec-
CUV BbICTYNUIT PYKOBOAUTENb OTAENa KOpro-
paTtmBHbix Nnpogak TURKISH AIRLINES Bagum

ly6xxeB. CnuKepamm ceccun CTanu BrLe-npe-
3ugeHT Poccniickoro coto3a TypuHAYCTpUn
(PCT) Omutpuin ToprH, KOMMepYecKuin au-
pekTop UPJET GROUP leoprun Kynes, npea-
cepatenb coeTa AnpekTopoB K «<A3pokny6»
[JeHnc MaTioxmH 1 ynpasnsalowmin NapTHEP
Rusland SP Unbs LypasuH.

MopgBopAa mutorm ceccun, mogepaTop OT-
meTus, uto Typuus 6bina 1 ocTaérca ogHUM
13 Hanbonee BOCTPEOOBAHHBLIX TypPUCTU-
YeCcKUx HanpaBneHun AnA POCCUNCKUX Ny-
TeleCTBEHHNKOB. YUMTbIBasA MOBbILIEHHbIN
CNPOC Ha 3TO HanpaBsJieHNe B TeKyLLeM roay,
PCT HeofHOKpaTHO HanpaBnsan npeanoxe-
HMA MO YBENUYEHUIO KBOT Ha perynspHble
pelcbl ana Typeukux aBrakoMnaHun. Jan-
Hble npeanoXeHna ObINM NPUHATH, U Ha-
L0 CyLeCTBEHHOe YBeNIMYeHne 4acToTbl
nepenétos mexay Poccnen n Typumen.

Hanbonblumm cnpocom y AenoBbix nyTte-
LIeCTBEHHUKOB Ha MPOTAXKEHUN NOCNeaHMX
neT nonb3ytotca Crambyn (B 3TOT ropof oT-
npasnanncb 77% 613HeC-TypuCTOB C Hayana
2022 ropa), AHTanus (14%) n N3mup (5%).

B Tonme mHpycTpun, KoTopble valle Apy-
rmx opopmnAnM KomMaHANPOBKY B Typuumio
B | kBaptane 2022 ropa: IT- n Tenekom-
KOMMaHuy; npeacTaBuTeny AobbiBatoLen,
ob6pabaTbiBalollel  MPOMBIWIEHHOCTM 1
SHepreTVKW; NpeacTaBuTenn petenna. o-
cnefHve 3a nepuog AHBapb-man 2022 roga
yBENMUUAN Yncno nepenétos B Typuuio Ha
79% no cpaBHeHuo ¢ 2019 rogom. Kpome
Toro, TypumaA nonb3yeTca NonyaaApHOCTbIO Y
OGU3HEeC-TYPUCTOB Kak nepecajouHblil Xab: B
2022 rogy fona nepenéros C nepecakon B
Typuwnn coctaBuna 59%.

bonblwoe BHMMaHVe npuBnekna ceccus
Nno COTPyAHWYECTBYy B peTenn-cermMeHTe,
mMopepaTopaMu KOTOPOW BbICTYNWAN BuULe-
npe3ngeHt Cotoza TOPro.bix LeHTpoB: Poc-
cuA, benopyccua, Kasaxctan [Masen JlionvH
1 Omiop ClopeHKoK. CBOM KeNCbl 1 OMbIT CO-
TpyaHuyectBa npegcrasunu Chitir Chicken,
Arabica Coffee House, Domino’s, Colin’s,
Koton, «OEPCT JATA», Gagawa u ap.

BbicTpavBaH/e NOrMcTnyeckmx Lenoyek
B HOBOWM 3KOHOMWYECKOW peanbHOCTN 06-
CyAunn Ha OTAENbHON Ceccmm, KOTOpylo Mo-
JepupoBan npepcedatesib pefakUVOHHON
konnerun «bU3HEC-OWANOI MEONA» Ba-
Anm BruHokypoB. Temy BBO3a TOBapoOB Yepes
NPOKcK cTpaHbl ocBeTun leopruin Bnacto-
nyno, reHepanbHbIi AMPEKTOP KOMMaHuu
«OnTmanbHaa noructrka». OcobeHHoCTH
JIOTUCTUKM TakKe obcyannu JupekTop no
passuTnio 6u3Heca Logitrans AtillaBurak
TUNC, ncnonHutenbHbin gupektop Poccnin-
cko-TypeuKoro genoBoro coseta Anekcemn
ErapmuH, gupekTtop no paboTe € KnveHTamu
Selecty ExaTtepurHa MNaTska.

B 3aBeplieHne dopyma npownvm MHOro-
yncneHHole  B2B-BcTpeun, nokasaswwue
3a/HTePeCOBaHHOCTb POCCUMCKOTO U Ty-
peukoro 6usHeca B OTKPbITOM Auanore u
B3aMMOBbITOAHOM COTPYAHNYECTBE.
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he Second International Russian-Turkish Forum initiated by the Russian-Turkish Dialogue
Association with the support of the Chamber of Commerce and Industry of the Russian
Federation and the Russian Union of Industrialists and Entrepreneurs (RSPP) was held at
the Congress Centre of the Russian Chamber of Commerce and Industry. More than 300
representatives of business and authorities took part in the forum.
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The history of Russian-Turkish inter-state
relations goes back more than five centuries.
The Russian Federation has successfully
cooperated with Turkish entrepreneurs.
Today, Turkey is one of Russia’s main foreign
economic partners.

However, the interaction between the two
countries is not limited to the foreign trade sphere.
Turkey is a stable source of capital investment in
the Russian economy - over the last five years,
the accumulated amount of investment from the
country has increased fourfold.

In addition to contacts at the highest levels,
there is active interaction between key Russian
and Turkish ministries and agencies, the heads
of which meet annually as part of the Joint
Intergovernmental Commission on Trade and
Economic Cooperation.

Russia and Turkey have everything to
develop closer economic ties: political will,
steady contacts in trade and industrial
cooperation, geographical and even mental
closeness. This year, the establishment of a new
platform for business communication between
the countries — the Russian-Turkish Dialogue
Association - was initiated. The Association
engaged in active work to build business
dialogue, hosting a special discussion during
the Russia-Islamic World: KazanSummit and

TeHepanoHeiii 0oupekmop
KomnaHuu «OnmumansHas
nozucmuka» leopauii
Bnacmonyno
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co-organizing meetings between Russian
business and representatives of Turkish
retail, and there is a lot of work being done
to present the investment opportunities of
Russia’s regions to Turkish investors.

The Second International Russian-Turkish
Forum, which took place in late May 2022,
focused on the main areas of cooperation:
industrial dialogue, investment, trade,
logistics, retail and construction. It was
attended by representatives of the authorities,
business, experts and public figures.

As Sergey Katyrin, President of the
Chamber of Commerce and Industry of the
Russian Federation, noted in his speech,
“Russian and Turkish business circles are
connected by a long strategic partnership
and cooperation. Building communication
and ties between Russia and Turkey is of
particular importance today. Initiatives to
promote investment projects and trade and
economic relations come to the forefront,
creating opportunities for businesses of the
two countries. The Chamber of Commerce
and Industry of the Russian Federation pays
great attention to this direction. The Russian-
Turkish Business Council operates actively.
The Chamber of Commerce and Industry
of the Russian Federation has a special
representative in the Republic of Turkey”

Russian Federation Trade Representative
in the Republic of Turkey AydarGashigullin
also addressed the forum participants via
videoconference and expressed his hope

ERCEE

TeHepaneHeblii dupexmop usdamenscmea
«bU3HEC-ANANIOT MEJNA», conpedcedamens
accoyuayuu «Poccuticko-Typeykuii ouanoz»
Mapus Cysoposckas:

«Poccus 3aunmepecosana 8 mom, YymoGol
mypeyKue KOMNAHUU 0CMABANIUCL HA00/120 U
denanu ebi200Hble UHBeCMUYUU»

that in the year of the 100th anniversary of
Russian Trade Representation in Turkey the
businessmen of both countries will overcome
all difficulties and continue cooperation.

There was a statement from the RUIE, in
which a Russian-Turkish working group has
been active for many years headed by Arsen
Ayupov. He acted as moderator of the plenary
session. He outlined the important, key role of
the forum in the new economic reality.

The plenary session was also attended by
Marina Alekseeva, First Deputy Prime Minister
of the Ulyanovsk Region, HayriTokman,
BaskanYardimcisi, Ant Yapi, Burhan Ozkan,
President/ CEOINTER-CULTURALMEDIA,
NSP partner Alexander Nektorov, who
presented a survey on sanctions.

The first applied session was dedicated to
industrial dialogue and attracting Turkish
investments to Russia. “Turkey is an
important strategic partner of Russia. This
is due to its geographical location, developed
market and banking system. Today, as before,
Russia is interested in having Turkish

KYPC HA BOCTOK
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companies stay for a long time and make
profitable investments,” stated the Editor-
in-Chief of the Russian Business Guide
and Co-Chairman of the Russian-Turkish
Dialogue Association Maria Suvorovskaya
at the beginning of the session.It is worth
noting that Turkey is not only a partner in
foreign trade but also a source of investment
in the Russian economy:.

Aleksey Egarmin, Executive Director of the
Russian-Turkish Business Council, also made
an opening speech.

One of the main objectives of the
Association of Industrial Parks of Russia is
creation of the best conditions for investors,
adherence to the highest standards for
industrial parks. The Association’s experience
in working with Turkish business was
presented by Maxim Pazdnikov, Co-Chairman
of the Board of the Association.

Russia and Turkey have great prospects of
cooperation in the IT sector. This is researched
and promoted by the Representative Office of
the Russian Software Association Russoft. Ivan
Starodubtsev, recognized expert on dialogue
between Russia and Turkey, journalist and
public figure, spoke on behalf of the association.

The Ivanovo region presents the region
as a window to Russia for Turkish business.
The region has sent business missions to
industrial regions of Turkey for this purpose.
First Deputy Chairman of the Government of
the Ivanovo region Lyudmila Dmitrieva spoke
at the forum.

RUSSIAN BUSINESS GUIDE {uioHb 2022}

The Ryazan region is part of the “Russian-
Turkish dialogue”. The region is in close
dialogue with Turkish investors. The
region was presented by the Ryazan Region
Development Corporation represented by
Andrey Strizhevsky.

The Tyumen Oblast is also being integrated
into the Association’s activities. At the recent
Russia-Islamic World: KazanSummit, within
the framework of the Russian-Turkish
Dialogue, the region demonstrated its business
opportunities as well. Eduard Bakiyev, Deputy
Governor of the Tyumen Region, presented
the region’s oil and gas cluster opportunities
to Turkish investors at the forum.

A special issue of RBG magazine was
presented in the forum packet, featuring
Roman Petrukhin, General Director of
the Lipetsk SEZ on the cover. He gave a
bright and interesting speech at the event.
According to him, the SEZ is focused on
working with Turkish business and plans a
business mission to the Republic of Turkey
in the autumn.

Interest was also raised by the speech of
Murad Rasulov, Deputy Head of the Smolensk
Region Representative Office under the
Russian Government.

The Republic of Bashkortostan, which for
many years has its own representative office
in the Republic of Turkey, also took part in
the event. Marat Tansykkuzhin, head of the
representation office, spoke to the forum’s
participants online.

Pykosodumesns Poccuticko-Typeykoii pa6oyeli

2pynnel npu PCI1I Apcer Atonos u conpedcedamens
npasnerus Accoyuayuu uHOycmpuanbHLIX NApKo8

Poccuu Makcum llazoHukoe

Moscow was one of the first to provide
special preferences for Turkish businesses,
largely for the substitution retail sector.
Konstantin Tuzov, Deputy Director of the
Moscow Investment Management Agency,
spoke at the forum. The Moscow Region
also shared its experience, the region was
presented by AdilGantsov, Deputy Minister
of Investment, Industry and Science of the
Moscow Region.

At the end of this session, an agreement was
signed between the Association of Industrial
Parks of Russia and the Russian-Turkish
Dialogue Association.

A separate session of the Forum was
dedicated to the peculiarities of the Russian-
Turkish tourism market. The session was
moderated by Vadim Gubzhev, Head of
Corporate Sales at TURKISHAIRLINES. The
speakers of the session were Vice-President
of the Russian Union of Travel Industry
(RUTI) Dmitry Gorin, Commercial Director
of UPJET GROUP GeorgiyKulev, Chairman
of the Board of Directors of Aeroclub Group
Denis Matyukhin and Managing Partner of
Rusland SP Ilya Shuravin.

Summing up the session, the moderator
noted that Turkey has been and remains one
of the most sought-after tourist destinations
for Russian travellers. Given the increased
demand for this direction in the current year,
PCT has repeatedly sent proposals to increase
regular flight quotas for Turkish airlines. These
proposals were accepted and there has been a



significant increase in the frequency of flights
between Russia and Turkey.

Istanbul (77% of business travellers went to
this city since the beginning of 2022), Antalya
(14%) and Izmir (5%) have been the most
popular destinations for business travellers
in recent years.

The top industries most frequently
travelling to Turkey in Q1 2022 were: IT and
telecom companies; mining, manufacturing
and energy companies; and retailers. The
latter increased the number of flights
to Turkey by 79% between January and
May 2022 compared to 2019. In addition,
Turkey is popular with business tourists
as a connecting hub in 2022, the share of
connecting flights to Turkey was 59%.

The session on cooperation in the retail
segment, moderated by Pavel Lyulin, Vice-
President of the Union of Shopping Centres:
Russia, Belarus and Kazakhstan, and
OmurSurenkok, attracted great attention.
Chitir Chicken, Arabica Coffee House,
Domino’s, Colin’s, Cotop, FERST DATA,
Gagawa and others presented their cases and
cooperation experience.

Building of logistic chains in new economic
reality was discussed at the separate session
moderated by Vadim Vinokurov, Chairman
of the Editorial Board of BUSINESS-
DIALOG MEDIA. GeorgiyVlastopulo, CEO
of Optimal Logistic, covered the topic of
importing goods through proxy countries.

Features of logistics were also discussed
by Director of Business Development of
LogitransAtillaBurak TUNC, Executive
Director of Russian-Turkish Business Council
Alexey Egarmin and Account Director of
SelectyKaterynaPatyaka.

The forum concluded with numerous
B2B meetings, which showed the interest
of Russian and Turkish businesses in an
open dialogue and mutually beneficial
cooperation.
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SHEPTETUKA

000 «Pycb-Typ60» — AMHAMIYHO
pa3BMBatoLLeecs poccuitckoe NpeanpuATye,
KoTOpoe 00beANHIIO0 BbICOKOKNACCHBIX
CNewLnanucToB TypOMHHOTO 11 KOMMPECCOPHOTO
obopynoBaHus. (03B COBpeMeHHYI0
MaTepuanbHo-TexHYeckyto 6asy u rubkve
KOOMepaLMoHHble CBA3MW, 33 CPABHUTENbHO
HeboMbLUOI CPOK KoMNaHNA 063aBenach nynom
0TeUeCTBEHHbIX KNMEHTOB 11 aKTUBHO 0CBaNBAET
MeXJYHapOAHbIE PbIHKM.

006 yHUKanbHbIX KOMNETeHLNAX NpeanpuATIAA,
M03BONAIOLLMX ANHAMUYHO Pa3BUBATLCA U ObITb
BOCTpe60BaHHbIM, Mbl becefiyem ¢ TeXHUUECKUM
Aupektopom 000 «Pycb-Typ6o» Aptémom
(rantonucom.
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«PYCb-TYPBO: KadecTseHHoe MMNopTO3amelLleHme

A0N15 06CNY>KMBAHMSA NAPOBbIX U
ra3oTypOUHHbIX YCTAHOBOK

- Ymo asensaemcsa ocHO8HbIM 8uOOM Oes-
menbHOCMU 0n1a eaweli KomnaHuu?

— Muccua OO0 «Pycb-Typ6o» 3akntouyaeT-
CA B MIMMNopTO3aMelleHnn B chepe cepBuca
rasoBblx, MAPOBbIX TYPOVH 1 BCrioMoraTesb-
Horo 06opyAOBaHUA MHOCTPAHHOIO MPOW3-
BOACTBA. Halla KomnaHuA rotoBa BbIMOMHUTD
MOJSIHBIA KOMMMIEKC CepBUCHbIX Yycnyr 6e3
NpVBNeYeHNa 3anagHbiX CneuranncToB, no-
CKOJIbKY MMeeT [OCTaTOUHbIN OMbIT 1 3HaHWsA
NS BbIMNOSTHEHUS PAabOT CAMOCTOSTENbHO.

- 3a c4ém yezo cmasno 603MOXKHbIM
cmone  cmpemMumesibHOe  passumue
KoMNnaHuu: u3 npeonpusmus-HO8UYKa 8
nuoepa ceemeHma 8 Poccuu? YcnewHoblli
MapKemuHe, Kaopbl, c60600HaA HUWA uau
4mMo-mo ew€ noenuAsIo0 Ha ycnex?

- Camoe ocHoBHOe, uto OO0 «Pycb-Typ-
60» yganocb 3apekomeHfoBaTb cebs Kak
HafgéXHoro nogpsagunka B chepe pPemoHT-
HbIX paboT Ha ra3oBbIX 1 MAPOBbIX TyPOMHAX
MHOCTPaHHOro NpounsBofcTaa. Yacto oteye-
CTBEHHble KOMMaHWW, B CWly HefocTaTka
onbiTa UM 3HAHWUIA, NPUrMaLIaloT UHOCTPAH-
HbIX CMEeLnanncToB ANA NONYyYeHUs TeXHU-
Yeckoln MopafepKu B mpouecce nposefe-
HMA PEMOHTA. 3a CYET 3TOro NPOUCXOAMUT He
TONMbKO CyLIeCTBEHHOE YAOpOXKaHue cep-
BUCHOIO 06CNyXMBaHUA 060pya0oBaHUSA, HO
W 3HauuTeNbHOe yBe/MYeHne CPOKOB MpPOo-
BeAeHUA paboT. ITo CBA3AHO C OTCYTCTBMEM
HeoOXOAUMbIX 3amnyacTel 1, Kak cnefcTeue,
C Heo6X0AMMOCTbIO X MOCTaBOK M3-3a rpa-
HYLbI, YTO B Halle BPEMS TOXEe COMPSKEHO
CO 3HAUNTENbHBIMY TPYAHOCTAMM.

MosToMy Halle BaXXHOe MpeumyLecTBo —
He3aBMCMMOCTb OT MHOCTPaHHbIX MAPTHEPOB
1 KanwvTana. Mbl cBo6OfHbI B CBOUX JENCTBU-
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AX Y HAaXOAUM Nyullne pelleHna Ana CBOuX
3aKa3umKoB. XOTA HeKoTopble 3apybexHble
Konnern [aBHO TPYAATCA Ha POCCMNCKOM
PbIHKE N UMEIOT MOLUHbIN agMUHUCTPATUB-
HbI pecypc, HaM yAanoch 3aHATb CBOIO YacTb
PbIHKa, MAPTHEPBI, C KOTOPbIMK Mbl PaboTa-
€M, BroJiHe JOBOJIbHbI Hallel paboToi.
Kpome Toro, eLé oanH Hall HECOMHEHHDbI
NAC — ONbIT. Y MHOCTPAHHbBIX KOMMAHWUN HET
TaKMX MHOronpodubHbIX CNeLnanncTos,
KaK y Hac. 9T 3HaHWA cGOPMMPOBaHbI LLKO-
JIO COBETCKMX U POCCUNCKUX UHMKEHEPOB,
HalwK crneyranucTol obnagaloT He TONbKO
BbICOKOW 3pyanLMen N 3HaHWEM NTOKaNbHO-
ro yyactka cBoel paboTbl, HO I MOHVMaHU-
€M, KaK paboTaeT cucTeMa B LIENIOM.
Mpeumywwectsom OO0 «Pycb-Typbo» fAB-
N1ATCA N TO, UTO KOMMAHUA MOXET MPUCTY-
NMUTb K MPOBEAEHNIO PEMOHTHbIX paboT B
TeyeHue OyKBanbHO HECKOJIbKIX AHEN.

- To ecmb 8bI 20mosbl 8 MmeyeHue
HecKo/NIbKux OHeli cobpambca u npune-
meme, K npumepy, Ha CaxanuH?

- [a, npy HeobxogumocTn «Pycb-Typ6o»
MOeT MOOGUNN30BaTbCA 3a CYTKM UK ABOe
1 NpUCTynuTb K pabotam B no6GoOW Yactu
Poccuun. KomnaHus Bcerga onepaTrBHO pe-
arvpyeT Ha 3anpoc unv NpobnaemMy 3akasuu-
Ka 1 cTapaeTca HalTV BO3MOXKHOCTY, UTOObI
NPUCTYNUTb K CEPBUCHbIM paboTam Kak
MO>KHO ObICTpee.

BHe 3aBMCUMMOCT OT MeCTOHaxoXAeHus
obbeKTa Halla KoMaHga rotoBa ornepatus-
HO BblexaTb CO BCEM HeOOXOAUMbIM 060-
pyOOBaHMEM W WHCTPYMEHTaMK, KOTOPbI-
MU CreuuanbHO YKOMIMIEKTOBAH MOPCKOM
KOHTelNHep. Ero MOXHO nepeBo3uTb nobbim
BMOOM TpaHcnopTa. Habop obopynoBaHus

N NHCTPYMEHTOB MO3BOJIAET HaM BbINOJIHATb
BCe B/Abl PEMOHTAQ, BMJ1IOTb 0 KannTaJibHOro.

- Bbl akmugHo ucnosb3yeme cxemy pe-
8epc-UHXXUHUPUH24d KaK 4acmb Macuimao-
HOll Npo2pamMmmel UMNOpPMoO3amMeuwjeHus.
Kak sma cxema pabomaem?

- He TaK gaBHO B CBA3M C MaHaemuen, a
Ternepb 13-3a CaHKUMI 3anafHble KOMNaHuu
cTany nnbo OTKa3bIBaTbCA COTPYAHMYATH
C POCCUMNCKAMUN NpepcTaBUTeNaMu, anbo
CTaBUTb Takue CPOKM U LieHbl, KOTOpble He
YCTparBaloT 3aKasuumKa.

lpuTtom B Halel CTpaHe 3ayacTylo npu-
MEHAETCA MMMOPTHOe 06OpyAOBaHME, Ha
KOTOpOEe WU OTCYTCTBYET MOApPOOHas Tex-
HMYecKas JOKyMeHTauus, Win 3Tu cBefe-
HUA OYEHb OrPaHUYEHbI/VICKAXKEHbI B CUMY
HekauyeCcTBEHHOro nepeBofa C WMHOCTPaH-
HOro A3blKa. BC& 3TO 0CNoXKHAET 3aauy Kak
SKCMNNyaTupyloLemMy nepcoHany, Tak u cep-
BUCHbIM CITy>6am.

CoTpynHukn «Pycb-Typ6o» MOryT He Tofb-
KO BOCCTaHOBUTb KaKMe-TO 3/1eMeHTbl, HO U
baKTnyeckn 3aHOBO cO3faTb y3en win ge-
Talb, KOTOpble GyayT oTBevaTb TpeboBaHM-
AIM 3aKa3uuMKa. Ml Ha CerofHsWHNN AeHb Mbl
e[MHCTBEHHaA KOMMaHWsA, KoTopas npegna-
raeT Takue peLleHus B SHepreTmyeckon ot-
pacnu.

Mbl pacrnionoxeHbl B CaHKT-TNeTepbypre, a
3T0 6/IM30CTb K BEAYLIVM Hay4YHbIM LIeHTpam
Poccum: LIKTW B CaHkT-TNeTepbypre 1 BTU B
MockBe; Kpome Toro, MMeem COOGCTBEHHYIO
NPOVI3BOACTBEHHYIO MIIOLLAAKY.

Hawwn mowHOCT! no3BonsAioT BbiMyCKaTb
obopynoBaHue NoOON CIOXHOCTH, a HEKO-
Topble feTany BOOOLie He HACTONbKO YHW-
KasnbHbl U CJTOXHbI, YTOObI X HeNb3sl OblIo



M3roTOBUTb 3aHOBO. B NpuHLMne, Hawwwm cne-
LManucTbl B COCTOAHUN 3aMeHUTb Niobyto fe-
Talb, U OHa byzeT paboTaTb He XY»Ke, a MOXET
6bITb, laXKe Jlyylle UMMOPTHOro aHasora. Mo
CBOEW CyTN 0OPATHBIV UHXUHVUPUHT — 3TO He
CTONIbKO KOMMPOBaHUNE, CKOJIbKO MEPENpPOeK-
TUPOBaHKe AeTann C YNopom Ha 6osbLuyio
HaEXXHOCTb U MOBbILLIEHME KauecTBa.

Kpome Toro, cneunanuctbl «Pycb-Typ6o»
npeanaraloT pasHble BUAbl AVArHOCTUKA 1
obcnefoBaHvs 000pyfoOBaHUA 3aka3uuKa.
9TO HeobXoAMMO AN ONpefeneHns Hagéx-
HOCTM pPaboTbl, YTOObI Bnagenew, NoHMMan,
Kakol nepvof 6e3aBapuinHol paboTbl eLé
OCTasICA 1 KaK CMiaH1POBaTb KOPPEKTUPYIO-
Lne OencTBuA B fasibHENLLEM.

- [0e 8bl Haxo0ume Heobxodumbie Me-
XAaHU3Mbl U 3anyacmu, oHU Npou38oo0am-
cA 8 Poccuu unu 3a py6exxom? U 8 cesasu ¢
3KOHomu4eckoli cumyayueli HACKO/IbKO
3mo Aenaemcs cJI0XHbIM?

— 3a wecTb NleT Mbl NpopaboTany MHo-
)eCTBO BapMaHTOB MO V3rOTOB/IEHNIO U MO-
CTaBKe He0OX0AVMbIX PACXOLHbIX 3anyacTer
1 MEXaHU3MOB AJiA NMPOBefeHNs CEPBUCHbBIX
paboT Ha rasoBbIX 1 MNAPOBbIX TYPOUHAX, KO-
TOpble BO3MOXHO 3aKa3aTb B PO wnu ybu
aHasiorm MoOXXHo nNpuobpecTu 3a pybexxom —
B TaKUX CTpaHax, kKak Kutan, Hana n Vpan.

Takxke KomnaHuA «Pycb-Typ6o» rotoBa
pewntb NpobneMy 3akasuvka 1 NocTaBUTb
HeoOXxofMMble 3anYacTyv Ha MapoBbIe 1 ra3o-
Bble TYPOUHbI MyTEM CO3AaHMA COOCTBEHHbIX
yepTexkel B NpoLecce PeMOHTHbIX PaboT ¢
nocnenyowyM M3roToBfeHVeM 1 YCTaHOB-
Kon. Hanpumep, B npoLwiom rogy Mmbl no-
Ny4nnuv 3anpoc Ha N3roToBNeHNe 3anacHbIX
3anyacteil Ha MHOCTpaHHOe obopyrnoBaHue
1 MPUCTYNUIN K CO3JaHUI0 YepTexen Heob-
XOAVMBIX [eTasieli No roTOBOMY W3Aenuio,
KOTOpOe MOXXHO CBOOOAHO MpPOW3BECTU B
Poccnm, He obpallanch K 3anagHbiM Npoms-
BOAUTENIAM.

- Pacckaxxume o Hau6onee uHmepecHoix
U CJ1I0XKHBIX 8awux npoekmax e Poccuu.

— 3HauMMbIM MPOEKTOM KOMMaHWW AB-
NnAeTca y4yactue crneumanmcTos «Pycb-Typ-
60» B KauecTBe Wed-UHKEHEPOB B MOHTa-
e rasoBbix Typ6uH TM3-170 B Kpbimy 6e3
npuBfieYeHNA NHOCTPAHHbIX CNeLranncToB.
Takxe komnaHusa OO0 «Pycb-Typ6o» BbINosi-
HAET CepBUCHble paboTbl Ha NapoBol Typ-
6uHe Siemens SST-600 ¢ 2017 roaa Ha of-
HOM 13 HedTenepepabaTbiBaOLWNX 3aBOAOB
C MOCTABKOW BCEX HEOOXOANMbBIX 3anyacTeln.

Cpeay HaWMUX KIOYEBbIX  KIJIVEHTOB:
NMAO «PocHedTb», MAO «lasnpom HedTb»,
000 «Cub3Hepro», [MMAO «DocArpo»
(AO «AnaTtut»).

DHEPTETUKA

- MnaHupyeme nu vl pazeusame 3apy-
6exxHylo 0essmesibHOCMb?

- B 2021 rogy KOMnNaHMA akTMBHO pPa3Bu-
Basa HarmpasJfieHMe MO PEMOHTY MapoBbIX
TypbuH Siemens B PO n CHI. OCHOBHbIMK
reorpadpuyeckMmmn HanpaeieHUAMN B che-
P€e PEMOHTHbIX PaboT ABNATCA Y36eKMcTaH
n benapycs. MprnoputeTHas geATenbHOCTb —
3TO npepocTaBneHne wWed-crneymanicToB
NA NPOBEAEHNA PEMOHTHbIX PaboT Ha na-
poBbix TypbuHax Siemens SST 1 rasoBbix
Typ6rHax 60NbLION MOWHOCTU. TakXe Mbl
roToBbl pacWMpATb reorpaduio Hawero
npuUcyTCTBUSA.

- Pacckaxume, noxanylicma, o 0o-
cmuxeHuax 8 o6nacmu paspabomku
U 8HeOpeHuUs HOBbIX MeXHUYeCcKux pe-
weHud.

- 000 «Pycb-Typ60» aKTVBHO 3aHUMa-
eTCA  HayyHO-TEXHWYECKOW [eATeNlbHO-
CTblO U perynAapHo nyb6nuKyeT pesysnbTa-
Tbl CBOMX MCCNefoBaHW U pa3paboTOK.
B wraTe KOMMaHUW TPyAATCA KaHAMAATbI
TEXHMYECKMX HayK. Tak, Hanpumep, He-
JaBHO HalWW CreunanncTbl NPesnoXunu
MHHOBAUMOHHOE pelleHrMe npobnembl
3po3uK fonatok TypbuH, a Takxe npea-
CTaBWIN HOBbIN B3MAL HAa MOAEPHMU3ALNI0
YNNOTHEHUI NMapoBbIX TYpPOUH Ha OCHOBE
Hawmx pa3paboTok.

- Kakue nnanel y komnaHuu «Pyce-Typ60»?

— Bo-nepsbix, NpofomknM 3aHMMaTbCA
OCHOBHOW pJeATenbHOCTblo. Kpome TOTroO,
B MPOLWIOM FOAY Mbl MOAYYMAN JNLLEH3MN
N COOTBETCTBYIOL|ME pa3pelleHnsa Ha To,
4yTO6bl MPOBOAUTL SHEProayAnT, KOTOPbIN
npeaycMaTtpuBaeT He TOMbKO BbIMOJIHE-
HUe ANarHOCTUKU, HO U OLLeHKY COCTOAHUA
SHepronoTpebneHna. 3To HOBOe Hanpa.-
neHue, KoTopoe O6yaeT pa3BMBaTLCA B TEKY-
wem rogy.
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SHEPTETUKA

R us-Turbo LLC is a dynamically developing Russian enterprise which united high-class specialists of turbine
and compressor equipment. Having created a modern material and technical base and flexible cooperation
ties, for a relatively short period of time the company has acquired a pool of domestic customers and actively

develops international markets.
We are talking to Artem Stanyulis, Technical Director of Rus-Turbo LLC, about the company’s unique
competencies that allow it to develop dynamically and be in demand.

RUS-TURBO:

- What is the main activity for your
company?

- The mission of Rus-Turbo Ltd. is in
import substitution in the field of service of
foreign-made gas, steam turbines and auxiliary
equipment. Our company is ready to perform
the full range of services without engaging
western specialists, because we have enough
experience and knowledge to perform works
independently.

- What made it possible for the company
to develop so rapidly, from a newcomer to the
leader of this segment in Russia? Successful
marketing, human resources, an open niche
or anything else?

- The main thing is that Rus-Turbo Ltd.
has managed to establish itself as a reliable
contractor for repair work on foreign-made gas
and steam turbines. Often domestic companies,
due to lack of experience or knowledge, invite
foreign specialists in order to get technical
support in the process of repair. Due to this,
there is not only a significant increase in
the cost of equipment servicing, but also
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quality import substitution for maintenance
of steam and gas turbine plants

a significant increase in the time required for
repair. This is due to the lack of necessary spare
parts and, as a consequence, the need to supply
them from abroad, which in our time is also
fraught with significant difficulties.

That is why our important advantage is
our independence from foreign partners and
capital. We are free to act and find the best
solutions for our customers. Although some
of our foreign colleagues have been working
in the Russian market for a long time, and we
have a powerful administrative resource, we
have managed to occupy our own part of the
market, and the partners that we work with
are quite happy with our work.

In addition, another of our undoubted
advantages is our experience. Foreign
companies do not have such multidisciplinary
specialists as we do. This knowledge was
formed by the school of Soviet and Russian
engineers, our specialists have not only high
erudition and knowledge of the local area of
their work, but also an understanding of how
the system works as a whole.

The advantage of Rus-Turbo Ltd. is also the

fact that the company can start carrying out
repairs within just a few days.

- So you are ready to pack up and fly to
Sakhalin, for example, in a few days?

— Yes, if necessary Rus-Turbo can mobilize
in a day or two and start working in any
part of Russia. The company always reacts
to customer’s request or problem promptly
and tries to find opportunities to start service
works as soon as possible.

Regardless of the location of the object our
team is ready to leave promptly with all the
necessary equipment and tools, which are
specially equipped with a sea container. It can
be transported by any mode of transport. The
set of equipment and tools allows us to perform
all types of repairs, up to complete overhaul.

- You actively use the reverse-engineering
scheme as part of a large-scale import
substitution program. How does this scheme
work?

- Not so long ago, due to the pandemic,
and now due to sanctions, Western companies



began either to refuse to cooperate with
Russian representatives, or to set deadlines
and prices which do not suit the customer.

Moreover, in our country imported
equipment is often used, which either lacks
detailed technical documentation, or this
information is very limited/distorted due to
poor translation from a foreign language. All
this complicates the task both for operating
personnel and service departments.

Rus-Turbo employees can not only
restore some elements, but actually recreate
a unit or part that will meet the customer’s
requirements. And today we are the only
company that offers such solutions in the
energy industry.

We are located in St. Petersburg, which
means we are close to Russia’s leading
scientific centers: the Central Scientific
Institute in St. Petersburg and VTI in Moscow;
in addition, we have our own production site.

Our facilities allow us to produce equipment
of any complexity, and some parts are not so
unique and complicated that they cannot
be manufactured again. In principle, our
specialists are able to replace any part, and
it will work no worse or maybe even better
than its imported counterpart. In its essence
reverse engineering is not so much copying
as redesigning a part with a focus on greater
reliability and quality improvement.

Besides, Rus-Turbo specialists offer different
types of diagnostics and examination of
customer’s equipment. This is necessary to
determine the reliability of operation so that
the owner can understand what period of
trouble-free operation is still left and how to
plan corrective actions in the future.

- Where do you find the necessary
mechanisms and spare parts, are they
produced in Russia or abroad? And due
to the economic situation, how difficult
is it?

- For six years we have worked out many
options for manufacturing and supplying
the necessary consumable spare parts and
mechanisms for maintenance work on gas
and steam turbines, which can be ordered in
Russia or whose analogues can be purchased
abroad - in countries such as China, India
and Iran.

Also Rus-Turbo company is ready to
solve a customer’s problem and to supply
the necessary spare parts for steam and
gas turbines by creating its own drawings
during repairing works with the following
manufacturing and installation. For example,
last year we received a request to manufacture
spare parts for foreign equipment and started
creating drawings of the necessary parts
according to the finished product, which can
be freely produced in Russia, without turning
to Western manufacturers.

- Tell us about your most interesting and
challenging projects in Russia.

- The significant project of the company
is the participation of Rus-Turbo specialists
as the chief-engineers in the assembling of
the TPE-170 gas turbines in the Crimea
without the attraction of the foreign
specialists. Also, Rus-Turbo LLC has been
performing service work on a Siemens
SST-600 steam turbine since 2017 at one
of the oil refineries with delivery of all
necessary spare parts.

. L L e  —————

DHEPTETUKA

Our key customers include: PJSC Rosneft,
PJSC Gazprom Neft, LLC SibEnergo, PJSC
PhosAgro (JSC Apatit).

- Do you plan to develop your foreign
activities?

- In 2021, the company was actively
developing Siemens steam turbine repair in
Russia and the CIS. The main geographical
directions in the sphere of repair work are
Uzbekistan and Belarus. Our priority activity
is to provide chief specialists for repair works
on Siemens SST steam turbines and high-
capacity gas turbines. We are also ready to
expand the geography of our presence.

- Could you tell us about your
achievements in the development and
implementation of new technical solutions?

- Rus-Turbo LLC is actively engaged
in scientific and technical activities and
regularly publishes the results of its research
and developments. The company employs
candidates of technical sciences. For example,
recently our specialists have offered an
innovative solution for the problem of erosion
of turbine blades as well as presented a new
view on modernization of seals of steam
turbines on the basis of our developments.

- What plans does Rus-Turbo have?

— First, we are going to continue our
main activity. Besides, last year we obtained
licenses and appropriate permissions for
conducting energy audit which includes not
only diagnostics but also estimation of energy
consumption status. This is a new area that will
be developed this year.
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MPABOBASA 3ALLUTA

OZIH NpeanpuHUMaTesib He 3aCTPaxoBaH OT TOro, YTo €ro OM3HEC MOXET NOKa3aTbCA npuseKaTebHbIM
CTOPOHHUM NLlaM WK faxe 6I/I3H€C-I'IapTHépaM, KOTOpbl€e 3aX0TAT BJiafi€Tb UM € INHONNYHO. Kak

ybepeubca oT pelifiepckix 3aXBaToB, Ha uTo 06paLLaTb BHUMaHMe, 4ToObl CHIU3UTb PUCKM, paccka3blBaeT npeAceaatenb
MOCKOBCKOI KONerii aiBokatoB «ABokaTbl 1 6uzHec» JMUTPUN LUTYKATYPOB.

- Kak bl cqvumaeme, noyemy ce2o0Hs 6
mpeHOe omdasams lopuduyecKoe conpo-
8o)x0eHue 6usHeca HA aymcopcuHz, a He
ucnos1b308ame WMAMHbIX Opucmos?

- lMNonarato, YTo Nepenaya LPUANYECKOTO
COMPOBOXAEHNA Ha ayTCOPCUHI aKTyasbHa
[NA CNOXHbIX M HETUMMYHBIX ANA KOMMAHUW
gen. HeBo3moXHO AepxaTb B LITaTe OpU-
CTOB, KOTOPble 3HAIOT BCE OTpaCiy npasa 1
MIMEIOT COOTBETCTBYIOWMIA onbIT. Mepenaya
Ha ayTCOPCMHI — 3TO BO3MOXHOCTb BbI6O-
pa Mexgy HEeCKONbKUMU Iopuanyeckumm
KOMMaHMWAMY C ONMTMManbHbIM COOTHOLLEHU-
€M LieHbl 1 KauecTBa ycnyr. K OCHOBHbIM Miito-
CaM ayTCOPCKHra si OTHOLLY M BO3MOXHOCTb
NoJsly4YnTb aNbTEPHATVBHYIO TOUKY 3peHWs OT
He3aBMCVMbIX CMELNANNCTOB. [na «mMHxayca»
3TO MOXeT 6bITb OoAHO-ABa Aena B rof, Ans
BHELUHMX CMeLuancToB — AeCATKN.

Ho ectb m MuHycbl. Bo-nepBbix, 370
noTeHumanbHaa  yTeuka  uHbOpPmMaLMN.
B cepbE&3HbIx opUaNYECK/X KOMMaHNUAX eCTb
HOpMa: NpeXXae Yem NepexomnTb K KaKM-TO
rneperoBopam no CONpPOBOXAEHUIO e, CHa-
Yyana nopnucbiBaTb COrMalleHna O Hepas-
rnaleHnn, a TakxKe NpoBepATb Ha KOHOMKT
VHTEepPeCoB, Nocsie Yero BCA nepefaHHan UH-
dopmaLmsa oxpaHAeTCA COOTBETCTBYHOLWMM
3aKOHOM U ABNAETCA aiBOKATCKOM TaMHOM.
Tak UTO 3TOT MMHYC MOXET ObITb HUBENNPO-
BaH nognucaHvem porosopa. Bropon mu-
HYC: HAaHUMATb PUINYEcKyto GrUpmy [Opo-
e, UeM NNaTUTb CBOMM LUTATHbIM LOPUCTaM.
W 3T0 06beKkTVBHAA peanbHOCTb, KOTOPYIO
HeobXoAnMOo 6paTb B PACUET.

- A KaK ce200HA MOXXHO 3aWUMUMb UH-
mepecol uHeecmopoa? Ecme 1u pasxHuya e
MexaHu3max 3awjumel 8 Poccuu u 3a pybe-
xom?

— [InsA Hayana CTouT BbIAEeNNTb ABa OCHOB-
HbIX TWMa COMPOBOXAEHUA WMHBECTULMOH-
HbIX NpoekToB. lepBbli CBA3aH C MOAro-
TOBKOW rpakAaHCKO-NpPaBOBbIX [OFOBOPOB,
bopmrpoBaHMEM CTPYKTYpbl CAENKA U
peanusaumen NOANMCAHHbLIX COrnaLleHUn.
BTopoi — 310 nomoLb B c/lyyae BO3HMKHO-
BEHMs Npobnem npu peann3auum NHBECTU-
LIMOHHOIO NMpoeKTa.

Hawa komnaHusa cneumanusmpyetcs Ha
Tex cny4yasx, Korga B WHBECTULMOHHBIX
NpoeKTax BO3HUKAIOT Kakue-nmbo npobine-
Mbl. DTO MOXET ObITb 1 KOPMOPATUBHBIN KOH-
GNUKT, N BHELWHME KOHPNNKTbI, Hanpumep, ¢
CUSIOBBIMU CTPYKTYpPaMu, roCyaapCTBEHHbI-
MU OpraHamy WM € UHbIMU yYacCTHUKaMU
pbIHKa.

MpakTvka MOKa3blBAaeT, UTO CErofHs
OCHOBHOI MEXaHW3M 3aluTbl MpaB WHBe-
cTopoB B Poccnm — cyaebHas 3awmTa, npea-
CTaB/IeHME NHTEPECOB UHBECTOPOB B apbuUT-
paxHbix cygax. OgHako KpyrmHble cropbl,
CBfi3aHHble C WHBECTMLWSAMU, 4YacTo nepe-
XOLAT B YrONIOBHO-NPABOBYIO MJIOCKOCTb.
Halwe npenmyLLecTBo B TOM, 4TO Mbl 0611aga-
eM KOMMNeTEeHUMSMY B NPEACTaBNeHNN WH-
TEpecoB U B YrofioBHbIX Mpoueccax. Takomn
KOMM/EKCHBI NOAX04 MUHUMU3NPYET PUC-
K1, BO3HVKalOLMe B CJIyYasx, KOrAa ofiHa KO-
MaHfa BefET apbuTpaxkHble 1 rpaxgaHckue
[ena, a gpyras - yronosHble. [pakTuka no-
Ka3blBAaeT, YTO TaKas HEeCcOornacoBaHHOCTb
NprBOAMT K Npobsiemam B KaXK[AOM Hanpas-
NEeHNM 3aLUTHI.

HE cTouT nyckaTb BCé Ha
CaMOTEK B Hafiex e, uTo
«cyp pa3bepétcar. HyxHa
Ny6NMYHOCTD, HYKHO
CTapaTbca foouTbca
00bEKTMBHOIO OCBELLeHNs
npouecca B npecce, B
BeAyLMX 6U3HeC-n3paHmnAxX

Ecnv roBoputb 0 MexaHM3max 3almTbl 3a
py6exom, TO BO MHOTM/X CTpaHax pacrpo-
CTpaHeHa npouefypa Meavaumn, Kotopas B
Halllei CTpaHe NoKa YTo HaxoguTCs B 3aya-
TOUHOM cocTosiHMW. [prBReYeHne meguaTo-
pa unu afBoKaTa Ha 3Tane, Korga KOHGMNKT
He BCTYNUA B aKTMBHYI0 dasy, a 1Lb Hame-
UaeTcA, OKasblBaeTcs BbIFOAHO 0benm CTo-
pOHaM KOH}NIMKTa 1 4acTo MO3BOJIAET €ro
roracuTb B focynebHom nopsake.

M xouy 0c060 OTMETUTb, YTO KOTFAa WH-
BECTOP BK/afbIBAET [EHbIN B NMPOEKT — 3TO
He TONbKO COo3AaHVe pabounx MecT, Hano-
roBble OTUYKC/IeHNA B BIOXKET, HO 1 pa3Bu-
Te KOHKPeTHOro peruoHa. Ml oH ponxeH
6bITb YBEPEH, UTO ero npasa 6yayT 3awu-
LieHbl He3aBUCKMMO OT TOro, MHBECTUpPYeT
OH y ceba Ha pofuHe UM 3a ee npefe-
namu. 'y MHOCTpaHHbIX, 1y POCCUINCKMX
MNHBECTOPOB [OMXKHbl ObITb PaBHblE rapaH-

TUW 3aWNTbl CBOUX UHBECTULMIA. B Kaxkgom
POCCUNCKOM pervoHe HeobxoAmMm aKTy-
aNbHbI PeecTp UHBECTULMOHHBIX NMPOekK-
TOB, rae YETKO 0bOO3HaueHbl NpaBusa pa-
60Tbl BCEX YUYACTHMKOB MHBECTULVOHHOIO
npouecca.

- lpodomxaa memy 3awjumel uHmepe-
coe 6u3Heca, He803MOXKHO He 3ampPOHyMb
pelidepckue 3axeamel. B 90-e 6u3sHec
omb6upanu mMunuYyHO KPUMUHA/IbHbIMU
cnocobamu, a Ymo e makoe coepemeH-
Hblli pelidepckuli 3axeam?

— Koe-kakune cxembl n3 90-x go cux nop
He noTepsAnun cBoen akTyanbHocTu. Hanpu-
Mep, OCTaNnCb «YEpPHble» PUENTOPbl UK
«YEpHble» perncTpaTopbl. ITo NOAN, KOTO-
pble, Kak NpaBuUso, NpoJatoT roToBbIe PU-
AnyecKkre nuua. Ha nepBblii B3rnsag MoxeT
Ka3aTbCs, YTO BCE UMCTO — IOPNMLO HE BENO
HUKAKOW AeATeNbHOCTU, HO BMNOCIeACTBIM
MO>KET BbIACHUTbLCA, UTO, Hanpumep, npe-
OblAYLWMIA reHepanbHbIN AUpeKTop ocTa-
BW [OBEPEHHOCTb, MO KOTOPOW Obinn
3aKJIloYeHbl Kakue-To forosopsbl. Wnun
KOMMaHUS OKaXkeTCsi KOMY-TO AOJIKHA C
OTCPOYKOWN WCMONIHEHWA, UK, 4YTO 6bln
BbiNyLleHbl 1 nepedaHbl Bekcens. Peko-
MeHAAUMA NPOCTas — He HYXXHO MOKynaTb
roToBble PUANYECKME NTNLA, HYXKHO peru-
CTPUpPOBaTb CBOW.

Yto KacaeTcs 0COBGeHHOCTElN COBpPeMeH-
HOrO peliepckoro 3axeata — MOABUIOCH
6ornblue ToYeK BXxofa MU KOHTponsA. OTO Mo-
XeT OblTb 1 BRafjeHne akumsamMmn npeanpus-
™A, 1 fonn B obLiecTBe, 1 KpynHas 3agon-
KeHHOCTb npeanpuAatia. W, mcnonb3osas
onpepenéHHble CXeMbl, MOXXHO 3a 6ecLieHOK
nony4ynTb roToBbl 6U3Hec. MNMoatomy rnas-
HblA COBET — BblOMpaTb cebe MpaBUsbHbIX
napTHépoB. 06sa3aTeslbHO CMOTPeTb 063K-
rpayHf, Mosb30BaTbCA BCEMU OTKPbITbIMU
MNCTOYHMKAMM.

Ewé xouy npegoctepeyb 6U3HECMEHOB —
YyacTo lopuagnyeckue nuua pPerncTpupy-
I0TCA MO WabnoHy, C roToBbIM YCTaBOM,
AKLUMOHEpPHbIM COrnaweHnemM - TakK He-
nb3a. O6s3aTeNIbHO HYXHO 3HaTb, YTO Y
BaC HanMcaHo B yCTaBe, KaKue npaBa ecTb
y akUMOHepoB, yupeautenei. Kpome toro,
HeobXoANMO KOHTPONMPOBATb CBOK 3a-
JOMKEHHOCTb — OMaCHOCTb MOXeT npej-
CTaBNATb CUTyaL M, KOr4a OHa cobupaeTcs
B OAHUX pyKax. ELE 0ANH BaXKHbIt MOMEHT —
HY>XHO CBOEBPEMEHHO pearmpoBaTb Ha
3anpocbl OT rocopraHoB, Tem 6Gonee ecnu
OHU yYaCTUIINCh.
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MPABOBAS 3ALLNTA

HALLIA komnanua
cneyManu3unpyeTca Ha
TeX cnyyasx, Koraa B
MHBECTULMOHHDIX NPOEKTaxX
BO3HMKAIOT KaKkne-nu6o
npo6nembl. 3T0 MoXeT
ObITb M KOPNOPATUBHbIIA
KOHQNMKT, U BHELUHMNe
KOHNMKTbI, Hanpumep, ¢
CUNOBLIMU CTPYKTYpamu,
rocyfapCTBeHHbIMM
OpraHamu UK C UHbIMM
YYaCTHUKAMM pbIHKa

- Ecnu 2080pume 06 3KOHOMUYeCKUX npe-
cmynJieHUsX, Mo 8 KaKux cJiy4asx npeonpu-
HUMamenam nhpeowvaensgiom npemeH3uu
y20/108HO-NPAaBoe8o2o0 xapakmepa?

— BONbLWMHCTBO penaepckux 3axBaToB U
CBA3aHO C MpPETEH3UAMW YroSIOBHO-MPABOBO-
ro xapaktepa. Yacto KopropaTuBHble KOH-
GNUKTBI NepexoasaT B YrofOBHO-NPABOBYO
MNOCKOCTb, TaK Kak 3Ta OTpacsib Nnpasa npeg-
nosaraet Oornee LWMPOKME TPAKTOBKM, YEM
rpa*aaHCKO-MpPaBOBOE PerynMpoBaHye.

B nocnepgHee Bpemsi KaMHEM MPeTKHOBE-
HMA B BOMPOCAaX YrofioBHOro npecnefoBa-
HUSA CTan BOMPOC oueHKu. Hanpumep, peso-
HaHCHOe [eno MpoTWB OcHoBaTens ¢oHaa
Baring Vostok Mawkna Kansu. 3asBneHue
6bl10 NOJAHO OAHMM U3 aKLMOHEPOB GaHKa
«BOCTOUHbIN», KOTOpbIA yTBepxAan, uTo
eMy B KauyecTBe OTCTYMHOro 6binu npofaHbl
aKuMy Mo 3aBbllUeHHOW LeHe. [laxe Ha cTa-
AWV CNeAcTBYA OLeHKa akUMI KapaHanbHO
OTNIYanach, No 3akasy C/IeACTBEHHbIX Opra-
HOB Oblfla NpoBefeHa SKCNepTr3a, KoTopas
yTBEpPXAana, Yto CTOMMOCTb aKuuil Obina
3aBbllleHa, @ BCe OU3HEC-MHCTUTYTbI OLeH-
K1 CXOAWINCH B TOM, YTO CTOMMOCTb aKLu1i
COOTBETCTBOBANla OLIEHKE, KOTopas Obiia
MofIoXKeHa B OCHOBY cornaleHus. OfHako
[AaHHble YACTHOW 3KCMepTU3bl TPagULMNOH-
HO MIMeT MEHbLUNIA BEeC, YeM [aHHble roc-
3Kcneptusbl. [o3ToMy npu coBeplueHWr
KaKnX-mbo cfenok Heobxoammo noacTpa-
XOBaTbCA M MPOBECTY OLIEHKY Nepepf CoBep-
LIEeHMEM CAenkun. Bo-BTopblx, YacTo GbiBatoT
CUTyaLuu, YTo Ha Bymare OTPaXkeHO OfAHO, a
[OrOBOPEHHOCTb MeXay NapTHEpPaMu NHas.
O6s3aTeNIbHO  HYXHO  [JOKYMEHTUPOBaTb
BCE [OroBOPEHHOCTU. [laHHbIN [OKYMEHT
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MOXeT U He ObITb MPUIOKEH K OCHOBHOMY
[LOroBOPY, HO NOACHAET UCTUHHbIE Hamepe-
HUA NAPTHEPOB 1 NEXMT B celide, OH MOXET
npuroanTbCA B cilydae KoHbnukTa. Hanpu-
Mep, B CUTyaunn, KOraa OfuH 13 NapTHEPOB
MUHOPUTAPHBIN aKLMOHEP, a BTOPOW — re-
HepanbHbI ONPEKTOp, MeXZy HUMW eCTb
onpepenéHHble JOroBOPEHHOCTU, U reHe-
panbHbIN  OUPEKTOP, Kak PyKOBOAUTENb,
yTO-TO Nponaét. Ecnm goroBopéHHOCTN He
noaTBepXAaeHbl JOKYMEHTaNnbHO, TO MU-
HOPUTapWI, HanNpuUmep, MOXeT 3anaBUTb,
yTo npopaka Oblna MpoBefeHa CIULWKOM
[EWeBO 1 OH He COornacoBbiBan 3Ty npopja-
Xy. I Takum obpasom, 6e3 foKymeHTanb-
HOro MOATBEPXKAEHMA MOXHO CTONKHYTbCA
C 06BMHEHMEM B BbIBOJE aKTUBOB MO 3aHU-
KeHHow LeHe. inn ecnu akTBbl BbIBOJATCA
ANA HYXKA NpeanpuatrA, HO 3TO HUrge He
3apVKCMPOBAHO, eCTb PUCK CTONKHYTbCA C
06BMHEHMEM B BbIBOAE AN JINYHBIX HYXKA.
K coxaneHuio, 6e3 nofoOHbIX NCTOPUA He
06xoaunTcs 90% KoprnopaTBHbIX CMOPOB.

- Jlu6bepanusayus 3akoHodamesnbcmea
8 3moli c¢hepe 3KOHOMUYECKUX npecmyn-
JleHuli He npueena K CHUXXeHUIO 4qucna
y20/108HbIX Oesl npomueé npeonpuHUMa-
meneli. [loyuemy?

- B pamkax nubepanusauumy 3akoHopa-
TenbcTBa B cTaTbto 159 YK PO 6bin BBEOEH
pAg cTaTeil, HaNnpumep, MOLIEHHNYECTBO B
chepe CTpaxoBaHUA, KPeaUTOBaHMSA, UTOObI
YWATW OT «Pe3nHOBbIX» GOPMYNMpPOBOK. Mpur
3TOM U OCHOBHYIO CTaTblo, FAe HamnmcaHo,
UTO MOLLUEHHMYECTBO — 3TO XULLEHME YY>KO-
ro UmyLLecTBa Unm npuobpeTeHre NpaBa Ha
yyxoe MMyLLEecTBO NyTém obmaHa unm 3no-
ynoTpebneHus oBepueMm, HUKyAa He Aenu.
Takum 06pa3om, JOCTaTOYHO AOKa3aTb, UTO
TebA oOMaHynum un Tbl NoHéc yuep6. Dak-
TUYECKN NOOYI0 HEBbIFOAHYIO CAENKY npu
COOENCTBAM CNefCTBUA MOXHO OOBABUTH
MOLUEHHNYECTBOM, 3asiBMB, YTO PaCCUUTbI-
Bas Ha 6onee BbIFOAHYIO CAENKY, @ OKa3anca
BBe[EH B 3abnyxaeHue.

Mpw 3Tom B cTaTbio 108 YIK PO naxe Bae-
N 3anpeT Ha apecT NpeanpuHUMaTenei, Ho
cucTema yrosioBHOro npecnefoBaHus U3AL-
HO oboLlwna AaHHbIN 3anpeT, caenas BbiBOA,
YTO pa3 COBEPLLEHO NPECTYMNNeHNE, TO peyb
MAET He 0 NpeAnpUHMMATENbCKON, a O npe-
CTynHOW pAesATenbHocTU. M cHoBa mnowna
yepeda 3aK/lOYeHUN npeanpuHUMaTenen
nop ctpaxy. lNpuunHa - 6Gonblas BAWA-
TeJIbHOCTb MPaBOOXPAHUTENIbHBIX CTPYKTYpP
N UX KOHCepBaTM3M. [lpolue «3aKpbiTb» Ye-
NIOBEKa 1 He MepexnBaTh, YTO OH CKPOeTCs
oT cnefcTBuA. K ToMy e «nocagutb» 4acto
6blBaeT BbIFOAHO U C TOUKMN 3PEHUSA 3710yMO-
TpebneHnin — YeloBeKa Noj CTPaXxew npotue
nnMwnTb GrsHeca.

MprYMepHO TaKUM Xe We3yuTcKum 06-
pa3om cucTema obolnacb C APYrumuy Ho-
Be/SIaMU, Npr3BaHHbIMK ObMleryaTb XU3Hb.
Hanpumep, 6bina BBeeHa Takaa mMepa, Kak
3anpeT onpepenéHHblx AencTeuin. Bmecto

3aKJ/IUEHUA MOA CTPaXy WM AOMallHe-
ro apecta npepnpuHUMaTesib He [OJKEH
6bln coBepLaTb AeNCTBUI, KOTOpPble MO
MOBNUATb Ha pacciefoBaHME YronoBHOrO
gena. OgHako cucTeMa cfenana «iydlie» —
6U3HeCMeHy 3anpeLlanocb BbIXOAWUTb U3
[OMa, MONb30BaTbCA VHTEPHETOM U Tene-
¢doHOoM, 0bwaTbCca ¢ Kem-nnbo, Kpome 3a-
WUTHMKA, 6e3 pa3pelleHVsa CrefgoBaTens.
DaKTUYECKM 3TO TOT K€ CaMbllii OMALLHUIA
apecT, OfHAKO C TOYKU 3PEHUA YroNIOBHO-
npoLeccyanbHOro 3aKOHOAATeNbCTBA  3TO
3anpeT onpeaenéxHHbIX AeNCTBUN, KOTOPbIN
He MAET B CPOK HaKasaHus, Ha3HauYeHHbIN
cynom. Takum 06pa3om, MOXKHO 3a Bpems
CnefCcTBUA NPOCUAETb TPU FOAa MOA «3arnpe-
TOM onpefAenéHHbIX AeNCTBUAY, HU pa3y He
BbIAA 13 JOMA, @ MOTOM eLLé NMOSIHOCTbIO OT-
6bITb HaKa3aHve No NPUroBopy cyaa.

Ytobbl  MUHMMK3NPOBATb  MOAOOHbIE
PUCKYM, HYXKHO He TOJNIbKO OLleHMBaTb CBOUX
NMapTHEPOB, HO U MPUBMIEKATb PUCTOB K
pPaccMOTPeHNO MPUHLUMUMMANbHBIX BOMPO-
COB: HanpvMep, pa3aeneHune 6r3sHeca, BXoa
HOBbIX MAPTHEPOB. [TprYéM IOPUCTOB C OrblI-
TOM BeAeHWA YronosHbIx Aesl. MNockonbKy
Jaxe Tem loprcTaM, KoTopble BeayT fena B
apOUTPaXKHbIX U FPaXAaHCKUX CyAaX, MOXeT
He XBaTUTb KOMMeTeHLWI, YToObl OLEeHUTb
PUCKYM YrONIOBHOTO Mpec/iefoBaHus.

N HacToaTenbHo coBetylo npuberaTb
K rnacHoctu. Mo cyTu, cyn He oTmenéd
OT  MPaBOOXPaHUTENIbHON  Koprnopauun.
W npurosopsl cyaa BO MHOTOM 3aBUCAT OT
TOro, Kakvme AeNcTBMA NpeanpuHUManicb
OnepynosIHOMOYEHHbIMY,  CllefloBaTeNAMU,
npoKypopom. /I He cTouT nyckaTb BCE Ha
CaMOTEK B Haflexe, UTo «Cyn pa3bepétcar.
Hy>kHa ny6nnyHOCTb, HYXKHO CTapaTbCa A0-
OUTbCA OOBEKTUBHOIO OCBELLEHUS MpoLec-
ca B pecce, B BeAyLMX OU3HEC-N3JaHUAX.

MoprotoBuna AnekcaHgpa Y60XXeHKO

YACTO opnpanyeckmne
NN perncTpupyoTca
Nno WabsoHy, CroToBbIM
YCTaBOM, aKL{MOHEPHbIM
cornawieHuem — TaK
Henb34. 0693aTeNnbHo
HYXHO 3HaTb, YTO y Bac
HanucaHo B ycTaBe, Kakue
npaBa ecTb Yy aKLiUOHEPOB,
yupeputenen
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No

entrepreneur is immune to the fact that their business may seem attractive to third parties, or even
to business partners who want to own it unilaterally. How to protect yourself from raider attacks and

what to pay attention to in order to reduce risks we discussed with the Chairman of the Moscow Bar Association
Lawyers and Business, DMITRY SHTUKATUROV.

- Mr. Shtukaturov, what do you think, why
today there is a tendency to outsource legal
support for business, and not to employ in-
house lawyers?

- I think that outsourcing legal support
is relevant for complicated and atypical
cases. You can’t have lawyers on staff who
know every branch of law and have the
corresponding experience. Outsourcing is
an opportunity to choose between several
law firms with best price-quality ratio. One
of the main advantages of outsourcing is the
opportunity to get an alternative point of
view from independent specialists. For the
”in-house” - it can be 1-2 cases a year, for
external experts — dozens of them.

However, there are also disadvantages.
Firstly, there is a danger of information leakage.
There is a rule in serious law firms: before
any negotiations, first sign a non-disclosure
agreement, and check for a conflict of interest,
after which all the information transmitted is
protected by the relevant law and is attorney-
client privilege. Hence, this disadvantage can be
mitigated by signing an agreement. The second
negative point: it is more expensive to hire a law
firm than to pay your own in-house lawyers.
And this is an objective reality that must be
taken into account.

- How can the interests of investors be
protected today? Are there differences in
defense mechanisms in Russia and abroad?

- To begin with, there are two main types
of support for investment projects. The first
is associated with the drafting of civil law
contracts, the structuring of the deal and the
implementation of the agreements which were
signed. The second is support in the case of
problems arising during the implementation
of an investment project.

DO not let things slide in the
hope that “the court will
solve the case”. It is necessary
to be publicand try to get
objective coverage of the
process in the media and in
leading business publications

RUSSIAN BUSINESS GUIDE {uioHb 2022}

Our company specializes in cases when
problems arise in investment projects. This
can be corporate or external conflicts, for
example, with law enforcement agencies, state
authorities or other market players.

Practice shows that today the main
mechanism of investor protection in Russia
is judicial protection, which involves
representing the interests of investors
in arbitration courts. However, major
investment-related disputes often escalate
to the level of criminal law. Our superiority
is that we have competence in representing
investors in criminal proceedings as well.
This comprehensive approach minimizes the
risks that may arise when one side handles
arbitration and civil cases and the other
criminal cases. Practice shows that such
inconsistency leads to problems in each area
of defense.

If we talk about protection mechanisms
abroad, many countries use the mediation
procedure, which in Russia is still in its early
stages. The involvement of a mediator or
a lawyer at a stage when the conflict has not
entered into an active phase, but is only in
the outset, is beneficial to both parties of the
conflict and often allows to resolve it in the
pre-trial order.

And I would like to emphasize that when an
investor contributes money to a project, it is
not only about creating jobs and paying taxes
to the budget, but also about the development
of a particular region. And they must be sure
that their rights will be protected, regardless
of whether they invest in their home country
or abroad. Both foreign and Russian investors
must have equal guarantees of protection of
their investments. Each Russian region needs
an up-to-date register of investment projects,
which clearly specifies the rules for all the
participants in the investment process.

- To continue the topic of business interest
protection, it is impossible not to touch
upon the corporate raids issue. In the 90s,
businesses were seized in typical criminal
ways, but what is a modern raider attack?

- Some schemes of the 90s have not yet
lost their relevance. For example, there are
still black realtors or black registrars. These
are people who usually sell ready-made legal
entities. At first glance it may seem that
everything is clear - the legal entity did not
conduct any activities, but later it may turn
out that, for example, the previous CEO left
a power of attorney, under which there were
signed some contracts. The company may turn

IEGAL entities are often
registered according to a
template with a ready-made
charter and shareholders'
agreement - it's wrong. It
is necessary to know what is
written in your charter, what
rights the shareholders and
founders have

out to owe someone a deferred payment, or
there may have been promissory notes issued
and transmitted. The recommendation is
simple — don’t buy a ready-made legal entity,
register your own.

As for peculiarities of modern corporate
raids, more entry and control points have
appeared. This can be ownership of shares
in an enterprise, shareholders in a company,
large debts of the enterprise. So, using certain
mechanisms, you can get a ready-made
business for peanuts. So the main advice is to
choose the right partners. Always consider the
background, use all the open sources.

I also want to warn businessmen that
legal entities are often registered according
to a template with a ready-made charter and
shareholders’ agreement - it’ s wrong. It is
necessary to know what is written in your
charter, what rights the shareholders and
founders have. In addition, it is necessary to
control your debts, because the situation may
be dangerous if they are consolidated in one
hands. Another important point is to respond
in a timely manner to requests from public
authorities, especially if they intensify.

- When it comes to economic crime, in
which cases do businessmen face criminal
law claims?

- Most corporate raids involve criminal
claims. Corporate conflicts often escalate
to criminal law, as this branch of law is
interpreted more broadly than civil law.

The issue of valuation has recently
become a stumbling block in criminal
prosecutions. For example, the resonating



case against Baring Vostok founder Michael
Calvey. The application was filed by one of
the shareholders of Vostochny Bank, who
claimed that he had been sold shares at an
inflated price as a compensation. Even at the
investigation stage, the valuation of the shares
was radically different, there was an expertise
commissioned by the investigating authorities
which claimed that the value of the shares
was exaggerated, while all business valuation
institutes agreed that the value of the shares
matched the valuation which underpinned
the agreement. However, private appraisals
traditionally carry less weight than public
appraisals. Therefore, in any transaction, it
is necessary to take precautionary measures
and to carry out a valuation before the
transaction takes place. Secondly, there are
often situations where there is one thing on
paper, but a different agreement between the
partners. It is imperative that all agreements
are documented. This document, may not
be attached to the main contract, but it
explains the true intentions of the partners
and is kept in a safe, it can be helpful in case
of conflict. For example, in a situation where
one of the partners is a minority shareholder
and the other general is CEO; and the CEO
sells something. If the agreements are not
documented, the minority shareholder, for
example, can claim that the sale was too cheap
and that he did not agree to the sale. That way,
unless there is documented evidence, there
is a risk of being accused of withdrawing
assets at an undervalue. Or, if the assets are
withdrawn for the needs of the company but
it is not documented anywhere, there is a risk
of being accused of withdrawal for personal
use. Unfortunately, 90% of corporate disputes
involve such cases.

- Liberalisation of legislation in the area
of economic crime has not led to a reduction
in the number of criminal cases against
entrepreneurs. Why?

— As part of the liberalization of legislation,
there have been a number of clauses added
to Article 159 of the Criminal Code, such as
fraud in insurance and lending, in order to
avoid “elastic” formulations. The basic article,
which states that fraud is the theft of property
or acquiring the right to property by deception
or abuse of trust, remains. Thus, it is enough
to prove that you have been cheated and have
suffered damage. In fact, any unprofitable
transaction, assisted by the investigation,
can be declared a fraud by saying that you
expected a more profitable transaction and
were misled.

Section 108 of the Code of Criminal
Procedure even banned the arrest of
entrepreneurs, but the prosecution system
cleverly circumvented this ban by concluding
that since a crime had been committed, it
was not a matter of business, but of criminal
activity. Thus a chain of businessmen
imprisonment started again. The reason for

this is strong influence of the law enforcement
agencies and their conservatism: it is easier
to “lock up” a person and not to worry about
him/her hiding from the investigation.
Besides, it is often profitable to “lock up”
a person in prison in terms of abuse - it is
easier to deprive a person in detention of his/
her business.

In roughly the same Jesuit way, the system
has dealt with other innovations designed
to make life easier. For example, they
introduced the “prohibition on certain acts”
measure. Instead of detention or house arrest,
a businessperson should not take actions that
can influence the investigation of a criminal

OUR company specializes in
cases when problems arise
in investment projects. This
can be corporate or external
conflicts, for example, with
law enforcement agencies,
state authorities or other
market players
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case. However, the system made it “better “ -
a businessman was forbidden to leave their
house, use the internet and the telephone,
or communicate with anyone other than
a defense lawyer without the permission of the
investigator. In fact, this is the same as house
arrest, but in terms of the criminal procedure
law, it is a ban on certain actions, which is not
included in the sentence imposed by the court.
This means that a person can spend 3 years
during the investigation under “prohibition of
certain activities” without leaving the house
and then fully serve the sentence imposed by
the court.

In order to minimize such risks, it is
necessary not only to assess your partners
but also to involve lawyers in fundamental
issues such as business division and entry of
new partners. These should be lawyers with
experience in criminal cases. Because even
those lawyers who handle cases in arbitration
and civil courts, may not have the competence
to assess the risks of criminal prosecution.

And I strongly advise to use the publicity.
In fact, the court is not isolated from the law
enforcement corporation. And court verdicts
largely depend on the actions taken by the
police officers, investigators and prosecutors.
Do not let things slide in the hope that “the
court will solve the case” It is necessary to be
public and try to get objective coverage of the
process in the media and in leading business
publications.

Prepared by Alexandra Ubozhenko
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MOCKBA, LLEEHTP MEXJYHAPOAHOV TOPFOB/X, CAD PABB =z

KPACHOMPECHEHCKAA HABEPEXHARA 12 =

O BCEPOCCUNCKUM [IABHbIV BOAHbIN
W VI BO/HbI/ KOHIPECC 2 O 2 2 ®OPYM CTPAHbI

MOBECTKA OBCY>XAEHUA 2022

' Bopoxo3sncTBEHHbIN KOMMNIEKC B YCAOBUAX MEXAYHAPOAHbBIX CaHKLUMN 1 HEeCTabunbHOU
39KOHOMUKW: Mepbl PUHAHCOBOW, TEXHONOMMYECKOW U IOTMCTUYECKOM NOAAEPIKKN B LIensx
obecnevyeHnss yCToNYMBOro GyHKUMOHUPOBAHWUSA

'  HauunoHanbHble NpoekThbl «3konorna» n «XXKunobé n ropofckasn cpega»: kak obecneynts
peannsauunio MepOﬂpMﬂTMU‘i B NONHOM 0bbemMe B HOBbIX 3IKOHOMUYECKMX peanuax.
PecTpykTypusaums Mep rocygapcTBeHHOM NOAAEPXKKN

« WmMnopro3zamelleHne obopynoBaHna Ang BOAHOIO X0391MCTBaA: HOBbIE MPOrpamMMsl
NOAAEP>XKKM POCCUUCKMX NMPOU3BOANTENEN U CTUMYNIMPOBAHNE PA3BUTUS HOBbIX
TexHonorumn

W/ TpaHcdhopMaLms 3K0N0rMyeckon NoBeCTKM B BOLOX03ANCTBEHHOM KOMMNEKCe B HOBbIX
YyCNOBUSAX: KaK COXPaHUTb IKOHOMUYECKY0 3PPEKTUBHOCTD N YHECTb «3eeHble»
TpeboBaHWUs Npu OrpaHNYeHHbIX GUHAHCOBbLIX pecypcax

7 TexHosornyeckoe obecneyeHne aKONOrMYECKMUX U NPUPOACOXPAHHbBIX MEPONPUATUIA
NPOMbILWIEHHbIX BOAOMNOJIb30BaTeIeN: rAe UckaTb 0bopyaoBaHue, NOAPSAYNKOB
1M KOMMJNeKTyrouwm1e 0nd HOBbIX U ,D,E"I:‘!CTBYI-OLLLMX NMPOEeKTOB

w7 @okyc Ha Kutan, ctpatbl EA3C u UHauio: TexHonornyeckoe coTpyaHUYECTBO
B NPUPOAOOXPAHHON M 3Konoruyeckon chepe

W [lpuopuTeTHbIe Warn no CHUXeHU perynaTopHbix 6apbepoB 1 yNpoLLeHnto
aAMUHUCTPATUBHbLIX NpoLeAyp B 3KONOrnyeckon chepe: nepecMoTp pbiboxo3aNCTBEHHbIX
HOPMaTMBOB, pa3pelleHre cOpoOCOB CTOYHbIX BOA Ha pesibed u Apyrne CUCTEMHbIE
U3MEeHEeHUs B NPUPOLOOXPAHHOM 3aKOHO4ATEeNbCTBE

NMPUCOEOUHANTECD!
+7 (495) 055-23-17
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