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SKOHOMWYECKNIA

NOTEHUMNAN
KATY)KCKOW OBNIACTU

[MPOEKTbI 2020 TOA

B 2020 rogy Ha TeppuTopun KanycKon ob-
NacTW 3annaHvpPOBaH BBOA B JKCMyaTaumio
8-MW MPOV3BOACTB, N3 KOTOPbIX 4 — HOBbIE, 4 —
MO PaCLUMPEHMIO MPOV3BOACTBEHHbIX MOLLHO-
CTen AeNCTBYIOLWMX NPeaNnPUATUN.

Havnbonee KpynHsle NPOEKTb:

— OTKpbITWe 3aBofa Mo MPOM3BOACTBY TUC-
cbto Oymarn ¢ nepepabotkort OO0 «Apxbym
TUCCBIO rpynny (MHAYCTPUaNbHbIA Napk «Bop-
CuHO»). TpoayKToBanA nvHelka 3asofda Gynert
npeacTasneHa OyMaxkHbIMK  MONOTEHLAMM,
candeTKamy, HOCOBBIMKX MfaTKamMn 1 TyaneT-
HoM bymaroi. OObEM BNIOXKEHHbBIX MHBECTULMIA
B peann3aumio NpoeKTa yxxe cocTasun bonee
9 mnpa pybneit, cozgaHo 6onee 300 pabounx
MECT;

- 000 «Hectne Poccnax» paclumpaet npoms-
BOACTBO ¥ 3aMyCKaeT HOBble TEXHOMOrMyeckme
JIMHAW MO BbIMYCKY BRaXHbIX KOPMOB ANdA [0-
MaLWHWX XKMBOTHbBIX. OObEM MHBECTULMN B HO-
Bbl1 MPOEKT — bonee 7 mnpa pyonei.

[MPOTPAMMBI O
MOOOEPKKE BN3SHECA

Ha Tepputopun Kanyxckoi obnactn pea-
nusyetca 3ddekTrBHAA cnucTema GUHaAHCOBbIX
Mep NoAAePKKM MHBECTOPOB B BUWE HANOro-
BbIX JIbrOT, CTUMYSIUPYIOWMX MPUTOK «HOBbBIX»
MNHBECTULUWI 1 AanbHenwee NHBeCTMPOBaHNe
B paclWMpeHre MpPOoun3BOACTBA CO CTOPOHbI
yXe AeNCTBYIOLMX MPeanpuaTun.

OCHOBHbBIMI  MeXaHW3MaMu MpefocTaBse-
HVS HANOrOBbIX NbrOT MHBECTOPAM ABMSIOTCA:

— PEECTP VHBECTULMOHHbIX MPOEKTOB;

— peecTp Nporpamm 06HOBAEHNA 1 MOAEP-
HV3aLMV OCHOBHbIX CPEACTB NPEAnpUaTAIL;

RUSSIAN BUSINESS GUIDE {mMAPT 2020}

— peecTp pPernmoHasnbHbIX MHBECTULIMOHHBIX
npoekTos (PAI);

— cneuyanbHbli MHBECTULIMOHHDBIN KOHTPAKT
(CTIVIK);

— 0cobas sKoHoMMYeckas 3oHa (033);

— TEePPUTOPVISA ONEPEXAIOLLErO COLMaNbHO-
3KOHOMMYeckoro pa3sutua (TOCSP).

Bce nHBeCTOPbI, OCYLECTBMBLLIME KanuTarb-
Hble BIOXEHWA B peann3aumio MHBeCTULM-
OHHOro npoekTa oT 100 MiH pybnei 1 BKo-
YEHHble B PEECTP MHBECTULIMOHHDBIX MPOEKTOB,
B COOTBETCTBMN C PErMOHaNbHbIM HANIOrOBbIM
3aKOHOAATENbCTBOM MMEIOT MPABO Ha MOHK-
XEHVie PervoHanbHOM CTaBKM MO Hanory Ha
NpuvbbiNb opraHmaumin no 13,5% u ocsobo-
XAEHMe OT HanoroobnoXeHus No Hanory Ha
MMYLLECTBO OpraHm3aumnii B OTHOWEHMN CO-
30aHHOTO B TeueHvie TPEX neT nMyLlecTsa. [Mpu
3TOM — YeM 60nbWNiA 0ObEM NHBECTULIMIA OCY-
LeCTBAAETCA B NPOEKT, TeM bonee annTenb-
HbI CPOK encTByeT nbroTa. MakcvmanbHbIn
CPOK MPeAoCTaBneHns NbroT — 4 HanoroBbix
nepvopa.

Bonee nbroTHble YCOBUA MMEIOT KPYMHble
MHBECTOPbI, OCYLIECTBAAILIME NMPUOPUTETHbIE
ans Kanyxckon obnactu Buabl SKOHOMUYeE-

CKOW AeATenbHOCTU (MPOM3BOACTBO PE3NHO-
BbIX LUMH, Kpaxmana, YyryHa 1 ap.) ¢ o6bEmMom
KanenoxeHwin ot 3 mnpa pyonen. Ana gaHHom
KaTeropmu yCTaHOBNEHbI HANOrOBble JbroTbl
Ha 7-neTHniA nepuoa ¢ aAuddepeHLMPOBaHHbI-
MV HafIOrOBbIMI CTaBKaMMU.

Takke OTAENbHO BbideneHsl npedepeHuUnm
nns GapMalieBTMyecKon oTpacin. ViHBecTopbl-
npoussoanTeny  GapmaLeBTMUYeCKOr  Mpo-
OYKUMW MMEIOT MPaBO Ha OCBOOOXAeHMe OT
HanoroobfoXeHVA MO Hanory Ha MMyLLECTBO
OpraH13aumm B TeueHve 5 net 1 He orpanHmye-
Hbl MO CPOKY 3aABNEHMA HANOrOBbIX JIbFOT.

[lnA opraHM3aLnn, BKIIOYEHHBIX B peecTp
nporpamMmm OOHOBMEHVA U  MOAEPHMU3aLMN
OCHOBHbIX CPEACTB NPEeAnpPUATUN, NpU Cpas-
HUTENbHO HebOosMbLIOM 0ObEME KanmTanbHbIX
BOXEHWI (0T 5 MAH pyb6neit) yCTaHOBEHI
NbroTHble AMddEPEeHLMPOBaHHbIE CTaBKK MO
Hanory Ha MMmyLLecTso B AvanasoHe ot 0 ao
1,1% B OTHOWEHMV MOOEPHN3MPOBAHHOTO
nvywlectsa. CTaBka M CPOK €€ MpUMeHeHuA
3aBUMCAT OT YAENbHOro Beca CTOMMOCTW MO-
ZlepH13aunm B CTOMMOCTM OObeKTa OCHOBHbIX
CpencTs v 0ObEMa KanuTanbHbIX BIOXKEHWUI B
NpOrpaMmy MOAEPHM3aLNN.

TakxKe AnA yKasaHHOWM KaTeropum MHBECTO-
pos ¢ 2020 rofia yCTaHOBEHbI JOMONHUTENb-
Hble NIbrOTbl MO HANOTY Ha MMYLLECTBO OpraHu-
3aUnii B BMAE YMeHblUeHWA nnatexa ot 10 go
30% npw yCNOBMM BbINONHEHWA NMOKa3aTtenem
pPOCTa NPOM3BOANUTENBHOCTH TPYAA.

[lnA opraHm3aLnn, BKIIOYEHHBIX B peecTp
PWI, OCHOBHbIM HANOrOBBIM MPENMYLLECTBOM
ABNAETCA BO3MOXHOCTb MPUMEHEHMA Hano-
roBon crtaBku B 0% Mo Hanory Ha npubbib
OpraHM3aumin, noanexallemy 3adncieHuio B
dbepepanbHbin GlogxeT. [Ina ynnatel B pervio-
HanbHbIM OlOIKET YCTaHOBMIEHA MOHMKEHHAnA
cTaBka — 13,5%. YyactHukn PUT moryT mc-
NoOMb30BaTb YKa3aHHblE HaloroBble CTaBKM
0o 2028 roga BKAYNTENBHO, HE3aBMCUMO OT
[laTbl BKIOYEHMA OPraHn3aLny B peecTp, Noka
06BEM NbroThl (M3 defepansHoro 1 perno-
HanbHoro 6romkeToB) He gocTurHeT 100% OT
00bEMa KanuTanbHbIX BAOXKEHWUI B peanuvsa-
Lo PUI.

[na wHeecTopos, 3aknoumswmx CIMNK ¢
yuactnem Poccuiickon  Qepepaumn, ycTa-
HOBJEHa MOHWXEHHaA CTaBKa MO Hanory Ha
NpuvbbINb OpraHM3aUmnii, 3a4ncnaemMmomy B 0b-
NacTHOM GoxeT, B pa3mepe 10%, UTo Takxke
NO3BONAET AaHHOWM KaTeropuu WHBECTOPOB
NPVIMEHUTL HYNEBYIO CTaBKy MO Hanory Ha




NpurbbINb OPraHM3aLui, noanexatlemy 3a4mc-
neHvo B pefepanbHbii BroaKeT.

[Mpy 3TOM NbroThI MO HANOTY Ha KMYLLECTBO
OpraHM3auui Ans VHBECTOPOB, BKMOUEHHbIX
B peectp PUM, 1 yyacTHUKOB denepanbHbIx
CMMK aHanormyHbl NbroTam, YCTaHOBEHHbBIM
QN9 VIHBECTOPOB, BK/IIOUYEHHbIX B PEECTP VHBE-
CTULMOHHbIX MPOEKTOB.

[Ins vHBECTOPOB, MOMYUMBLUMX CTATyC pe-
3ugeHTa 0coboli SKOHOMMUECKOWM 30Hbl, CO-
3aaHHOM B Kanyxckorn obnactn (033 MAT
«Kanyra»), yctaHoBneHsl anddepeHUnpoBaH-
Hble MOHWKEHHbIe CTaBKKU MO PErvoHanbHom
4acTX Hanora Ha NpwbbIb OpraHM3auuin ot
0 00 13,5% (B 3aBMCMMOCTM OT OCyLLeCTBAe-
MOrO BMA@ SKOHOMWYECKOW [OeATeNbHOCTH).
Takxe oHY Ha 10 neT ocBoboXAeHbl OT yrnnaThl
TPaHCMOPTHOIO Hanora B OTHOLWEHNW OTAENb-
HbIX BIOB TPAHCTMOPTHbIX CPEACTB.

[ins  V“HBECTOPOB, MOMYUMBLIMX CTaTyC
pesuaeHTa  TEPPUTOPUM  OMepexatoLiero
COLMANbHO-3KOHOMUYECKOTO  Pa3BUTKS, CO-
3paHHoM B Kanykckon obnactn (TOCSP «Co-
CEHCKMIMY), yCTaHOBSIEHbI MOHWXEHHbBIE CTaBKM
B pasmepe o1 0 Jo 1,5% no Hanory Ha nmylle-
CTBO OpraHmsauum 1 ot 0 go 10% — no perno-
HanbHOWM YacTW Hanora Ha NPWObLINb OpraHw-
3aumn B TeyeHue 10 HaNOroBbIX Neproaos. A
TakKe yCTaHOBNEeHbl OCBOOOXAeHWe OT yrna-
Tbl 3eMEJIbHOMO HAMOra 1 MOHWXEHHbIE Hano-
rOBble CTaBKM NMPU MPYMEHEHWN YNPOLLEHHON
Hanorosow cucTembl B pasmepe 1 1 5% B 3aBu-
CMMOCTU OT OObEKTa HaNloroobIOXKEHNA.

Kpome Toro, npeaycMoTpeHa BO3MOXHOCTb
NPVIMEHEHNS NHBECTULIMOHHOTO HaNOroBOrO
KpeaWTa no Hanory Ha MMyLLEeCcTBO OpraHm3a-
UV 1 TPAHCMOPTHOMY Hanory Mo MHbIM OCHO-
BaHWAM 1 YCNIOBUAM.

[TPOTPAMMb
NMTTOPTO3AMELLEHNA
KATY>KCKOWM OBJTACT

Monntnka npvieneyeHua nHeectnumn B Ka-
NYXCKOW 06NacTn ABNAETCA MPOYHON OCHOBOW
ANA CO30aHNA HOBbBIX CTUMY/IOB ANA yCrewHo-
ro pasBUTVA AENCTBYIOWMX MPOV3BOACTB.

VIHBECTULMOHHbIE MPOEKTbI, peanulyemble
MNHOCTPAHHBIMM 1 POCCUCKMMMN KOMMAHMAMM
B pervioHe, XapaKTepu3yloTCA Kak MMMOPTO-
3ameLLaloLyne, HarnpaeneHHble Ha HacblleHre
NPOAYKLMEN He TONbKO POCCUINCKOTO PbiHKa.

C 2007 ropa B 06MacTV Hayanocb Mpow3-
BOACTBO aBTOMOOMEN. B HacTosllee Bpems
pervioHanbHbIMI MOCTABLUMKAMU aBTOKOMMO-
HEHTOB BbIMYCKaeTCA MPaKTUUYeCKn MosHan
HOMEHKNATypa Y310B 1 arperaToB, yAOBNETBO-
pALWan MPOV3BOACTBEHHbBIE MOTPEOHOCTM
asTocbopumkoB  («@onbkceareH [pyn Pyc»,
«BonbBo BocTok», «[MCMA Pyc», «Dopecus
Aytomotne [lesenonmeHt», «beHtenep AyTto-
MOTUBY, «JI1p», «BonbBO KOMMOHEHTLI» 11 AP.).

B pervioHe akTvBHO pasBurBaeTcA dapmalles-
TUYecKn Knactep. Npon3BoaCTBEHHOE AQPO CO-
CTaBnAT dapmMaLieBTUYeCKMe 3aBoabl 00asb-
HbIX KOMMaHWI: «AcTpa3eHekay, «Hoso Hopamck»,

UTALA», «bepnmH-Xemmn» — a Takke KpynHble 1
cpepHvie poccuinckie dapmkomnaHum: «HAAP-
MEAMK», «D@apmBNAP», «BVIOH», ObHMHCKas
XUMUKO-hapMaLieBTYeCKas KOMMaHMS.

Ha 3aveHy MMMOPTHBIM CTpOMMaTEpranam B
Kanykckoli obnacT npoun3BOAAT OTeuecTBeH-
Hble aHanoru: uemeHT — B OO0 «Xoncum (Pyc)
CMy, cTpormaTepuansl C MCNOMb30BaHWEM MO-
notoro mpamopa — OO0 «Omma Ypany, kepamo-
rpaHuTHyto nantky — OO0 «DpunaiiT», cBepx-
TOHKME Kepammnyeckme naHenv — «<JlammHam Pyc»,
1 apyrve. CoBmMeCTHO ¢ KomnaHwven «<POCHAHO»
peanr30BaH MPOEKT MPOMBILAEHHOMO MyCKa
nepBoro B POCCKN TEXHONOMMUYECKOTO KOMMEeK-
Ca Mo MPOV3BOACTBY MEHOCTEKONBHOTO LebHs
Ha npeanpuAatn OO0 «ACnom [nacc Kanyra.

B nuweBon NpOMBILLAEHHOCTN Kany»KCKow
0051acTV MMNopTO3ameLlleHrie OCyLIeCTBAAETCA
33 CYéT yBenuueHua 0ObEMOB MPOM3BOACTBA
BbINyCKaeMow Npofykummn. Bmecte ¢ Tem Hapa-
LIMBAIOTCA OOBEMBI BbIMYCKa rOTOBbIX KOPMOB
1A AOMALLHUX KMBOTHBIX («Hectne Poccus),
VNHIPEeANEHTOB 1A MULWEBOV NPOMbILLIEHHO-
v («<broTex PocBay, «3enéHble NMMHUMY).

MopaepHV3MpoBaTb  pervioHanbHble npes-
NPUATUA, OTKPbITb HOBbIE MPOW3BOACTBA W
obecneynTs MMNOpTO3amMelleHne MnomoraeT

OPUNLIMANIBHO

eCcTeCTBeHHbIX MoHonoaunn. OTaenbHoe BHU-
MaHWe B pervioHe yaenaeTca nepcrnexkTviBam
PaCLIMPEHNA 1CMOSb30BAHMA BbICOKOTEXHO-
NIOTMYHOW MPOAYKUMM Kany»KCKWX Npeanpu-
ATV ANA HyxXA «[a3npomar. Takoe COTpyAHW-
4eCTBO NOMYYMNIO Pa3BUTHE Ha NPEANPUATAAX
«35-11 MEXaHMYEeCKN 3aBOA», KanyKCKuin Typ-
OVIHHbBIN 3aBOA, «[a33HeproobopyaoBaHyes.

CrpaTernyeckve nepcnekTVBbl  PasBUTYA
MMMOPTO3aMelleHNs B pPernmoHe  CBA3aHbI,
npexae BCero, C POCTOM BbiMyCKa KOHKYpPeH-
TOCNOCOOHON MPOAYKUMKM, BOCTPeOOBaHHOWM
Ha POCCUICKOM 1 Ha MUPOBOM PbIHKaX.

CTPAHbBIL, IMANPYIOWNE B
OBbEME MHBECTULIV B
SKOHOMWKY PETIOHA

OCHOBHOW MPUTOK MHOCTPAHHbBIX MHBECTULINA
B OKOHOMMKY pervoHa obecrneunni npenmyLe-
CTBEHHO eBpOMencKMe rocyaapcTsa: lepMaHua,
OpaHuws, LLseuys, LLseliLapns, ABCTpus.

CornacHo faHHbIM LleHTpansHoro 6aHka Poc-
cnrickort Qefiepalimi 3a NOCNeAHNE NATb NET 00-
WA OOBbEM NPAMbIX MHOCTPAHHBIX HBECTULIWIN,
NOCTYNVBLUMX B Kany»KcKyto 0bnacTb, COCTaBWA

1w SEKEPAMMKA BYVILEFD

coTpyaHuyectso ¢ denepanbHbiM  DoHAOM
Pa3BUTUA MPOMBbILLIEHHOCTH.

Bnarogapa ero nopgAepkke Ha npeanpus-
TVAX PervioHa Hayancs BbiMyCK Takux BMAOB
NPOAYKUMY, KaK CeTeBble KOMMbIOTEPbI Cep-
BEPHOrO Ha3HaueHs, CaHUTapHO-TUrMeHnYe-
CKMe CpefcTBa, HOBbIE BUbI NEKAPCTBEHHDIX
npenapaTos. Bcero ¢poHA npodrHaHCMpoBan
9 pervioHanbHbIX MPOEKTOB Ha ObLLYI0 Cymmy
24 mnpa pybneir, onobpeHo 2 npoekTa Ha
cymmy 800 MiH pybneit.

VIMnopTo3amellaioliie NpPOeKTbl, peanu-
3yemble B Kany)kckor obnactu, nogaepusa-
l0TCA 13 deaepanbHOro LeHTpa 1 no Apyrum
HanpaBneHnam. Tak Ha peanvsaumio Takmx
NPOeKTOB OblM  BblAENEHbl  COOTBETCTBYIO-
e cybcuany KanyKCKUM MpeanpuaTUaM:
«Coto3z-LleHTp», «paHg Mactep», «Dpunaiit,
«KanyranyTbmally, JIIOAMHOBCKMIA TENNOBO30-
CTPOUTENbHBIN 3aBOf.

[nA pa3BuTUA KOOMepaLMOHHbBIX CBA3en
MmveeT Oonblloe 3HauyeHne COTPYAHWYECTBO
npeanpuaTAz - 0bnactv € opraHM3aumamm

5,7 mnpa ponnapos CLUA. O6bEm NpamMbIX MHO-
CTPaHHbIX nHBeCTUUMIA € 0,7 MApL A0NNapoB
CLUA B 2014 rogy ysenuumnca oo 1,2 Mapa fon-
napos CLUA 8 2018 rogy.

3a 9 mecaLes 2019 roga 06bEM NPAMbIX MHO-
CTPaHHbBIX MHBECTULIMIA COCTABWN

0,6 mnpg aonnapos CLUA.

Mo wtoram 9 mecaues 2019 roga no obbémy
MPAMbBIX MHOCTPAHHbBIX MHBECTULMIN KanyKCKaaA
06nacTb 3aHsMa 4 mecTo B LieHTpanbHom dene-
panbHOM OKpyre 1 18 MecTo cpeaun CyObekToB
Poccuiickont enepauyin.

Ha Tepputopmn Kanyxckolt obnactv peanu-
30T CBOM MHBECTULMOHHbIE MPOEKTbI KOMMa-
HUM  TaKMX MEeXAYHapOAHbIX OpEeHAoB, Kak
«DonbKcBareH», «CamcyHr, «[1exo», «CUTpoeH»,
«MuLy6urcn», «BonbBow, «Hectne», «/TOpeanb»,
«Xoncum», «AcTpa 3eHeka», «bepnunH-Xemmn»,
«Hoso Hoppanck, «lLitaga», «Ctopa SHCO».

Cmames n0020mossieHa Ha ocHoge
mamepuarna, npedocmagsieHHo20
MuHucmepcmeom 3KoHOMUYeCK020
pazsumus Kanyxckut obnacmu.
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2020 PROJECTS

In 2020, it is planned to commission 8
production facilities in the Kaluga region,
of which 4 are new, 4 are expanding the
production capacities of existing enterprises.

The largest projects:

- opening of a tissue paper factory with
processing by Arkhbum Tissue Group LLC
(Vorsino Industrial Park). The product
line will feature paper towels, napkins,
handkerchiefs and toilet paper. The volume
of investments in the implementation of the
project has already amounted to more than 9
billion rubles, more than 300 jobs have been
created;

— Nestle Russia LLC expands production
and launches new production lines for the
production of wet pet food. The volume of
investments in the new project is more than
7 billion rubles.

BUSINESS SUPPORT
PROGRAMS

An effective system of financial measures
to support investors is implemented in the
Kaluga region in the form of tax incentives
that stimulate the influx of “new” investments
and further investment in the expansion of
production by existing enterprises.

The main mechanisms for providing tax
benefits to investors are:

- register of investment projects;

- register of programs for updating and
modernization of fixed assets of enterprises;

- register of regional investment projects
(RIP);

- special investment contract (SPIC);

- special economic zone (SEZ);

- territory of advanced social and
economic development (TOSER).

All investors who have made capital
investments in the implementation of

N
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an investment project from 100 million
rubles and are included in the register of
investment projects, in accordance with
regional tax legislation, are entitled to lower
the regional corporate income tax rate to
13.5% and exempt from tax on property of
organizations in relation to property created
within three years. At the same time, the
larger the volume of investments made in
the project, the longer the benefit period.
The maximum term for providing benefits is
4 tax periods.

Large investors, carrying out priority
economic activities for the Kaluga region
(production of rubber tires, starch, cast
iron, etc.) with a capital investment of more
than 3 billion rubles have more favorable
conditions. For this category, tax incentives
for a 7-year period with differentiated tax
rates are established.

Preferences for the pharmaceutical
industry are also highlighted separately.
Investors-manufacturers of pharmaceutical

P B

products have the right to exemption from
taxation on property tax of organizations for
5 years and are not limited by the period of
application of tax benefits.

For organizations included in the register
of programs for updating and modernization
of fixed assets of enterprises, with a relatively
small amount of capital investments (from 5
million rubles), preferential differential rates
for property tax in the range from 0 to 1.1%
for modernized property were established.
The rate and term of its application depend
on the share of the cost of modernization in
the value of the fixed assets and the volume
of capital investments in the modernization
program.

Also, for this category of investors,
since 2020, additional benefits have been
established for corporate property tax in the
form of a reduction in payment from 10 to
30%, provided that performance indicators
for labor productivity growth are met.

For organizations included in the RIP
register, the main tax advantage is the
possibility of applying a 0% tax rate on
corporate income tax to be credited to
the federal budget. To pay to the regional
budget, a reduced rate is set at 13.5%. RIP
participants can use the indicated tax rates
until 2028 inclusively, regardless of the date
the organization is included in the register
until the volume of benefits (from the
federal and regional budgets) reaches 100%
of the volume of capital investments in the
implementation of RIP.

For investors who entered into a SPIC with
the participation of the Russian Federation, a
reduced rate of tax on profit of organizations
credited to the regional budget is set at 10%,
which also allows this category of investors
to apply a zero rate on tax on profit of
organizations to be credited to the federal
budget.

At the same time, property tax benefits for
organizations included in the RIP register



and for participants in federal SPICs are
similar to those established for investors
included in the register of investment
projects.

For investors who have received the
resident status of a special economic zone
created in the Kaluga region (SEZ IPT
Kaluga), differentiated reduced rates for the
regional part of corporate profit tax from 0 to
13.5% (depending on the type of economic
activity) are set. They are also exempted from
transport tax for 10 years for certain types of
vehicles.

For investors who have received the
resident status of a territory of priority socio-
economic development created in the Kaluga
region (TOSER Sosensky), reduced rates
are set at 0 to 1.5% for corporate property
tax and from 0 to 10% for regional parts of
corporate income tax for 10 tax periods.
Also, exemption from land tax and reduced
tax rates were established when applying the
simplified tax system in the amount of 1 and
5% depending on the object of taxation.

In addition, it is possible to apply an
investment tax credit on corporate property
tax and transport tax on other grounds and
conditions.

IMPORT SUBSTITUTION
PROGRAMS IN THE
KALUGA REGION

The policy of attracting investment in the
Kaluga region is a solid basis for creating new
incentives for the successful development of
existing industries.

Investment projects implemented by
foreign and Russian companies in the region
are characterized as import-substituting,
aimed at saturating with products not only
the Russian market.

The production of cars has begun in
the region since 2007. Currently, regional
suppliers of automotive components produce
an almost complete range of components
that meet the production needs of car
assemblers (Volkswagen Group Rus, Volvo
Vostok, PSMA Rus, Faurecia Automotive
Development, Benteler Automotive, Lear,
Volvo Komponenty, etc.).

The pharmaceutical cluster is actively
developing in the region. The production
core is made up of pharmaceutical plants
of global companies: AstraZeneca, Novo
Nordisk, STADA, Berlin-Chemie - as
well as large and medium-sized Russian
pharmaceutical companies: NEARMEDIC,
FarmVILAR, BION, Obninskaya Chemical
pharmaceutical company.

To replace imported building materials
in the Kaluga region, domestic analogues
are produced: cement - at Holcim (Rus)
SM LLC, building materials using ground
marble — at Omia Ural LLC, porcelain tile -
at Freelight LLC, ultra-thin ceramic panels

- at Laminam Rus, and others. Together
with RUSNANO, a project was launched
for the industrial launch of Russia's first
technological complex for the production of
foam glass rubble at the company ICM Glass
Kaluga.

In the food industry of the Kaluga
region, import substitution is carried out
by increasing the volume of production. At
the same time, the volumes of production
of finished pet foods (Nestle Russia),
ingredients for the food industry (Biotech
Rosva, Zeloniye Linii) are increasing.

Cooperation with the Federal Fund for the
Development of Industry helps to modernize
regional enterprises, open new production
facilities and ensure import substitution.

Thanks to its support, the production of
such types of products as server-side network
computers, sanitary and hygiene products,
and new types of medicines began at the
enterprises of the region. In total, the fund
financed 9 regional projects for a total amount
of 2.4 billion rubles, 2 projects were approved
in the amount of 800 million rubles.

Import-substituting projects implemented
in the Kaluga region are supported from
the federal center and in other areas. So, the
correspondingsubsidiesto Kalugaenterprises
were allocated for the implementation of
such projects: Soyuz-Center, Grand Master,
Freelight, ~Kalugaputmash, Lyudinovsky
Locomotive Plant.

For the development of cooperative ties,
the cooperation of enterprises of the region
with organizations of natural monopolies
is of great importance. Special attention is
paid to the prospects of expanding the use
of high-tech products of Kaluga enterprises
for the needs of Gazprom. Such cooperation
was developed at the enterprises of the 35th
Mechanical Plant, Kaluga Turbine Plant, and
Gazenergooborudovanie.

The strategic prospects for the development
of import substitution in the region are

OFFICIALLY

primarily associated with an increase in the
production of competitive products that are
in demand on the Russian and world markets.

THE COUNTRIES
LEADING IN
THE VOLUME OF
INVESTMENTS IN THE
ECONOMY OF THE
REGION

The main influx of foreign investment
into the economy of the region was provided
mainly by European states: Germany, France,
Sweden, Switzerland, Austria.

According to the Central Bank of the
Russian Federation, over the past five years,
the total amount of direct foreign investment
received in the Kaluga region amounted to
$ 5.7 billion. The volume of foreign direct
investment from $ 0.7 billion in 2014
increased to $ 1.2 billion in 2018.

For 9 months of 2019, the volume of
foreign direct investment amounted to $ 0.6
billion.

According to the results of 9 months
of 2019, the Kaluga region took the 4th
place in the Central Federal District and
the 18th place among the subjects of the
Russian Federation in terms of foreign direct
investment.

In the Kaluga Region, companies of
such international brands as Volkswagen,
Samsung, Peugeot, Citroen, Mitsubishi,
Volvo, Nestle, L'Oreal, Holcim, AstraZeneca,
Berlin-Chemie, Novo Nordisk, Stada, Stora
Enso implement their investment projects.

The article is written on the basis of
the material provided by the Ministry of
Economic Development of Kaluga Region.
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BCE NO AENY

0proBO-NpOMbILLIEHHAA Nanata
Kanyxckoii 06nactin co3aaéT ycnosus
ANA [1eN0BOr0 KOHCTPYKTUBHOIO
06wweHus, cnocobcTBYeT BbipaboTke
NpeanoxeHuil, pa3BuTnio busHeca,
NPOABXKEHMI0 TOBAPOB U YCIYT.
B coctaB pernoHanbHoii nanatbl Ha
CeroAHALIHNA AeHb BXoanT 6onee 600
npeanpuATUii Kanyxckoii obnactu. Bee
OHY NOAb3ytoTcA MHCTpymenTamu T
Kany»ckoit 06nactv ans passutua ceoero
6u3Heca. [InA npeAnpuHUMATENbCKOro
C0061LLeCTBA perynAapHo opraHu3yioTca
W NPOBOAATCA Kpyrible CTOMbI, 6u3Hec-
BCTPeuH, CeMIHapbl, a TAKXKe BbICTABOYHO-

APMapOoYHble 1 KOHrPeCcCHble MeponpuATnA.

MoaBoAMT UTOrM MUHYBLUErO rofa

1 AenuTca niaHamu Ha 2020 rop
npe3upaeHT TN Kanyxckoin o6nactu
Buonerra Komuccaposa.

HA30BEM HAWBONEE 3HAYUMbIE
MEPOMPUATNA 2019 FTOMA.

RUSSIAN BUSINESS GUIDE {mMAPT 2020}

BU3HEC-3ABTPAK
CTrYBEPHATOPOM

5TO OAMH W©3  KIIOUYEBbIX MPOEKTOB
pervioHanbHOM nanatbl, KOTOPbI MPOBO-
anTca B dopmate exemecAuyHbX BCTpey
npeanpuHuMaTenen ¢ rnaBoW pPeruvoHa.
YuacTHuKamu Or3Hec-3aBTpaka BbICTyMa-
0T PYKOBOAMUTENW MPEeAnpuaTUin obnactu,
npeanpuHumatenu — unexbl TTMT Kanyx-
CKOM 0b6nacTv, PyKOBOAMTENN OPraHOB
MNCNOMHUTENBHOW BNAacTW, PEervoHanbHbiX
1 defnepanbHbIX MHCTUTYTOB Pa3BUTUA OU3-
Heca, 6aHKOBCKMX CTPYKTYP.

Obcy»xaatoTca BOMPOCH Pa3BUTUA Kak Lie-
NbIX OTPACNEN, TaK 1 AeATENBHOCTN OTAENbHbIX
KOMMaHWI, MexaHu3Mbl peanu3aumn  1HBe-
CTULUMOHHbBIX MPOEKTOB PervoHa C ydyactmem
denepanbHbIX MHCTUTYTOB passutha. Dop-
MaT MeponpuATVA MPeayCcMaTpUBaeT aKTUB-
HbIA AManor, npsamble BOMPOCH], KOHKPETHble
npobnembl 1, camoe rMaBHoe, NMPeaoXeHs
M0 VX peLLeHuIo.

Bonee 400 pykoBoanTenen NpeanpuATUR,
OpraHv3aunin v MHAMBUAYaNbHbIX Npeanpu-
HuMaTene nobbiBany Ha br3Hec-3aBTpPaKe C
rybepHaTopom obnactn B 2019 roay, v Bce
OHW AaBnAlTCcA uneHamu T Kanyxckown
obnactu.

KANYXKCKUIA
MPOMbILLJTIEHHO-
MHHOBALIMOHHbIV ®OPYM

HMUMATOPOM ¥ BedyLMM OpraHn3aTopom
bopyma Ha NpOTAXEHVN pAAa NeT BbICTynaeT
TAM Kanyxxckor obnactv. bnarogapsa scecTto-
POHHEN NoafepKKke NPaBWTeNbCTBA PervioHa
dopym cTan addekTvBHON MnoWaaKkon ans
KOHCTPYKTVUBHOrO Avianora npefcTaBuTenei
6v3Heca 1 BnacTv. MexpervoHanbHble Oupin
[IeNIOBbIX KOHTAKTOB, AMCKYCCUW C NpeacTaBy-
TEeNAMY OPraHoB BNaCT U MHCTUTYTOB Pa3Bui-
TVA NO BOMPOCaM MOBbLILLEHWA KOHKYPEHTO-
CMOCOOHOCTV POCCUINCKOM MPOMBILLIEHHOCTH,
npaKkTUyecKkmne ceccur no UMGPOBOIN TPaHC-
dopmauunu, npolefwre B pamkax Gopyma,
cobpann 6onee 1000 npeacTaBuTeneln poc-
CUNCKUX 1 MEXOYHAPOAHbBIX MPOMbILWAEHHbBIX
KOMMaHWI, GUHAHCOBbLIX OpraHu3aLnii, npea-
npUHYMaTenel permoxa.

MpowmblluNeHHas BbICTaBKa, KoTopasd Tpa-
ANLMOHHO npoxoauT B pamkax KINA®, 8 2019
rogy Bbi3Bana OrPOMHbBIV MHTEpeC y noce-
TuTenein. LleHTpanbHyl0 uacTb 3KCMO3MUMK
COCTaBWUMM MPOMbILWNEHHBIE 1 KOMnabopa-
TVIBHblE POOOTBI HOBOTO MOKOMEHUA, NCMOSb-
3yemble B MPOW3BOACTBE AJIA MPOMbILNEHHbBIX
KOMMaHWI. YUacTHUKaMV BbICTaBKM Obiin He
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TONbKO NpefcTaBuUTeENn NPeanpuATAA Hallen
0bnacTi, HO 1 POCCUMINCKO-AATCKME U POC-
CUICKO-TepMaHCK1e NpeanpuaTia Mo Npowns-
BOACTBY POOOTN3MPOBAHHON TEXHUIKN.

«bYy[lb B KYPCE:
MHCMNEKTOP PA3bBACHAET»

PervioHanbHas nanata perynapHo nposoanT
BCTpeur npeanpuHuMateneli ¢ npeactaBu-
TENAMY KOHTPOMMPYIOLLMX OPraHOB B pamKax
npoekTa «byab B Kypce: MHCNeKTOp pasbACHA-
€T» Y MOOUIBbHbBIX KOHCYNBTAUMOHHBIX MYHKTOB
Ana cybbeKToB Manoro 1 cpefHero busHeca.
B 2019 romy 6onee 400 npeanpviHimaTenen
MONYyYNIM KOHCYNbTaLUMK MO BOMPOCaM KO-
JIOrMYeCcKoro 3akOHOAATeNbCTBa, Mo paboTe C
nepCcoHanbHbIMK [AaHHBIMYM, O3HAKOMUIUCH C
TPeOOBaHVAMM K OpraHmn3aumsam obLecTBeH-
HOTO MUTaHWSA, M3yUYUIN HIOAHChl TPaHCMopPT-
HOWM 6e30MacHOCTY, M3MEHEeHUA TPYAOBOrO
3aKOHOAATENbCTBA U BefeHMe SNeKTPOHHbIX
TPYAOBBIX KHUXEK, @ TakKe Hanorosoe 3ako-
HOAaTenbCTBO, OTMeHy EHBL 1 ap.

10 OTKPbITbIX YPOKOB
BU3HECA

B MuHyBLIeM rofy Obin 3anyLleH v peanrso-
BaH HOBbIN NMPOEKT ANA WKObHUKOB CTapLUKX
KNacCoB U CTyAeHTOB Yy4eOHbIX 3aBefeHuin
Kany»ckon obnacti ¢ npeanpuiHUMaTenamm
pervoHa. B pe3ynstate HedpopmanbHbIxX BCTpeY
pebATa M3yuynnm OCHOBHbIE 3Tanbl Pa3BUTUA
6r3Heca 1 pa3obpani CNoXKHbIE CUTYaLMK, KO-
TOPble MOTYT BO3HMKaTb B MpeAnpuHIMaTeb-
CKOW peaTenbHoCTW. LleHHOCTb Takmx BCTpeu
B MPaKTUYECKHMX 3HAHWAX, KOTOPble nepeaant
YUaLLMMCA YKe COCTOABLUMECA NPeAnpUHMMA-
TENW, NCXOAA M3 IMYHOTO OMbiTa CTaHOBNEHNS
1N passutma ceoero gena. 10 ypokos ot 10
ycneLHbx 613HecMeHOB noceTunn bonee 200
LIKOMbHNKOB 1 CTYAEHTOB Hallero pernoHa.

OFaBer

JTIYYLUEE CMU
B CUCTEME TMNN PO

ExxerogHo TIM Kanyxckol obnactv npo-
BOAWT pernoHasbHble 3Tarnbl BCePOCCUINCKO-
rO KOHKYpCa »KypPHANNCTOB «IKOHOMMUYECKOE
BO3poXAeHne Poccum» 1 KOHKypCa Hauumo-
HanbHOW Mpemuu B 0b6nacT npeanpriH1uma-
TeNbCKOW [AEATeNbHOCTM «3010Ton Mepky-
pU», yupeanTenamm Kotopbix asnaetca TT1M1
P®. B 2019 rogy (no utoram 2018 roaa) xyp-
Han TMM Kanyxxckon obnactu «[ybepHusa 40»
cTan nobeguTenem KOHKypCa »KypHanmcToB
N HarpakaéH AnnaIoMoM ToproBo-npombi -
neHHol nanatel Poccurickon Qepepaunn 1
Coto3a xKypHanucToB Poccun B HOMMHaLWN
Jlyuwmne CMW 8 cucteme TIM PO» 3a akTnB-
HOe yyacTue B OCBelleHUV NPobnem SKOHO-
MUYECKOrO pa3suTua Poccuv v noanepKky
OTeyeCTBEHHOrO NMpeaAnprYHNUMaTeNbCTBa. JTa
nobena o3HavyaeT AnAa Hac He ToNbKo obuje-
CTBEHHOE MPU3HaHMe, HO U CTUMYN K Aalb-
HelllueMy COBepLEHCTBOBaHMIO 1 Mpodec-
CMOHaNbHOMY POCTY.

Www.elikor.com
a FRANKE Company

B 2020 roay AAH CTAPT

MPOEKTAM:
1. NPOEKT OAMWBEPCUOUKALUMKU NPO-
MbILLAEHHbIX NPEANPUATUI (ana kpyn-
HOrO pernoHanbHoro 6usHeca)

Coto3 «Toproo-npombllineHHada nanata Ka-
NYXCKOW 06nacTv» coBmecTHo ¢ HIY «Bbicluas
LWKONa SKOHOMMKMY» 3amyckaeT npoekT «[loa-
[epXKKa AMBepCUPUKaUMM  MPOMBbILINEHHbIX
npeanpuaTUiA Kanyxckoi obnacti no co3na-
HUIO HOBOTO acCopTUMeEHTa NpomyKumm». OH
HanpaeneH Ha QOPMMPOBAHME CUCTEMHBIX
3HAHWI 1 HaBbIKOB Y PYKOBOAMTENEN BbICLIErO
1 CpeHero 3BeHa, OTBEYaloLWMX 33 Pa3BuTue,
KOMMEPLMIO, BHEAPEHNE VHHOBALIUN, 1 PYKO-
BOAUTENEN VHXUHUPUHIOBBIX LEHTPOB MPO-
MBILLMEHHBIX MPEANPUATUA B 00MacT Co3aa-
HWA aCCOPTVMMEHTa TPaxAaHCKOW MPOAYKLMN
1 NEPeoPUEHTALIMN Ha HOBbIE PbIHKM.

2. BEPEXKJIMBOE NPOU3BOACTBO
(mna MCI pervioHa)

B despane ctapToBan npoekT «BHeapsaem
MHCTPYMEHTbI OepeXxIMBOrO MpPOM3BOACTBAY,
HanpaBneHHbIi Ha MOAAEPKKY MpeanpuHu-
maTenen Hauwero pervioHa. Llenb, koTopyio
CTaBWT Manara B peann3aunm 3Toro NpoeKTa, —

M3yunTb CNOCOBBI BHeApeHUA cucTembl Ge-
PEXNMBOrO MPOW3BOACTBA C MAKCKMANbHOM
Nonb30oV ANA MPefanpuATYs; OCBOUTb METO-
Ibl BbiABNEHMA Npobnem Ha HayanbHbIX CTa-
ONAX; NPOAHaNM3MPOBaTh YyCrelHble Kenchl
NPUMEHEHNA  VMHCTPYMEHTOB  OepexxnvBoro
NPOV3BOACTBA Ha POCCUMCKMX U 3apyOeXKHbIX
NpeanpUATAAX 1, KaK pe3ysnbTaT, MPYMEHNUTD B
CBOEW NpaKTuKe.

Bonee noapobHO O HampasneHuax aeATesb-
HOCTW ManaTthl U pe3ynbTatax PaboTsl B 2019
rofy MOXHO O3HakOMUTbCA Ha cante TIIT Ka-
nyxckon obnactu https://kaluga.tpprf.ru/ru/.

OrpomHoe cnacrbo Hawrm npeanpriHMma-
TenAM 3a Tpy[, 3a yyacTne B AefIOBON »KM3HM
pervioHa. 3a MOHVIMaHVe Toro, UTo TOMbKO 06-
WUMA YCUIVAMA Mbl MOXKEM M3MEHUTb Hally
LeNCTBUTENBHOCTL K ydliemy!
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he Chamber of Commerce and Industry of the Kaluga Region creates conditions for the constructive
business communication, contributes to the development of proposals, business development, promotion

of goods and services.

Nowadays the regional chamber includes more than 600 enterprises of the Kaluga region. All of them use the
tools of the CCI of the Kaluga Region to develop their business. Round tables, business meetings, seminars, as
well as exhibition, fairs and congress events are regularly organized for the entrepreneurial community.
Violetta Komissarova, the President of the CCI of the Kaluga Region speaks about the results of the last year

and shares plans for 2020.

WE WILL SPEAK ABOUT THE MOST SIGNIFICANT EVENTS OF 2019.

CCI OF THE KALUGA REGION:
EVERYTHING ON BUSINESS

BUSINESS BREAKFAST WITH
THE GOVERNOR

This is one of the key projects of the
regional Chamber, which is held as monthly
meetings of entrepreneurs with the governor
of the region. The participants in the
business breakfast are the heads of regional
enterprises, entrepreneurs - members of the
CCI of the Kaluga region, heads of executive
authorities, regional and federal business
development institutions, and banking
authorities.

RUSSIAN BUSINESS GUIDE {mMAPT 2020}

Both development issues of entire
industries and the activities of individual
companies, as well as implementation
mechanisms of regional investment projects
with the participation of federal development
institutions are discussed here. The format
of the event provides for an active dialogue,
direct questions, specific problems and
what is most important, proposals for their
solution.

More than 400 heads of enterprises,
organizations and individual entrepreneurs
attended the business breakfast with the

governor of the region in 2019 and all of
them are members of the Kaluga Region.

KALUGA INDUSTRIAL AND
INNOVATIVE FORUM

For several years, the CCI of the
Kaluga Region has been the initiator
and leading organizer of the Forum.
Thanks to the comprehensive support
of the regional government, the Forum
has become an effective platform for the
constructive dialogue between business



and authorities. Interregional exchanges
of business contacts, discussions with
representatives of government bodies and
development institutions on improving the
competitiveness of the Russian industry, and
practical sessions on digital transformation
held during the forum brought together more
than 1000 representatives of both Russian
and international industrial companies,
financial organizations, and entrepreneurs in
the region.

The industrial exhibition, which traditionally
isheld as part of the KPIF in 2019, aroused great
interest among visitors. The central part of
the exposition was made of new generation
industrial and collaborative robots used in
industrial production. Participants of the
exhibition were not only representatives of
enterprises in our region, but also Russian-
Danish and Russian-German enterprises for
the production of robotic equipment.

ATTENTION, PLEASE: THE
INSPECTOR CLARIFIES

The Regional Chamber regularly holds
meetings of entrepreneurs with representatives
of regulatory bodies in the framework of the
project “Attention, please: the inspector clarifies”
and mobile consulting points for small and
medium-sized business. In 2019, more than four
hundred entrepreneurs have received a number
of consultations — on environmental legislation,
on working with personal data they studied
the requirements for catering organizations,
the details of transport safety, changes in labor
legislation and the implementation of electronic
employment cards, as well as tax legislation, the
cancellation of UTTI, etc.

10 OPEN BUSINESS LESSONS

Last year, a new project was launched
and implemented to bring together high
school and university students from Kaluga
Region with entrepreneurs from the
region. As a result of informal meetings,
the children studied the main stages of

business development and analyzed difficult
situations which can arise in entrepreneurial
activity. The value of such meetings is in the
practical knowledge provided to the students
by already existing entrepreneurs based on
their personal experience in establishing and
developing their business. More than two
hundred schoolchildren and students from
our region attended 10 lessons taught by 10
successful businessmen.

THE BEST MEDIA IN THE RF
CCI SYSTEM

Every year, the CCI of the Kaluga Region
holds the regional events of the All-Russian
journalistic contest “The Economic Revival of
Russia” and the National Award competition
in the field of business activity “Golden
Mercury’, the founders of which are the CCI
of Russia. In 2019 (according to the results
of 2018) the magazine of the Kaluga Region
CCI “Gubernia 40” became the winner of
the journalistic contest and was awarded
the diploma of the Chamber of Commerce
and Industry of the Russian Federation and
the Union of Journalists of Russia in the
nomination “The best media in the RF CCI
system’, for active participation in highlighting
the problems of economic development of
Russia and support of domestic business.

GOTOAPXMB TN KANYMKCKON ?HA

This victory means for us, not only public
recognition, but also an incentive for further
improvement and professional growth.

THE YEAR 2020 IS MARKED
BY THE START OF:

1. DIVERSIFICATION PROJECT
(for large regional business)

The Union “The Chamber of Commerce
and Industry of the Kaluga Region” together
with the National Research University
“Higher School of Economics” launches the
project “The Support of Diversification of
Industrial Enterprises of the Kaluga Region
in Creation of a New Product Range”, which
is aimed at forming the framed knowledge
and skills of the top and middle managers
responsible for the development, commerce
and implementation of innovations and the
heads of engineering centers of industrial
enterprises in the field of creating a range of
civil products and transition to new markets..

2. LEAN PRODUCTION
(for SME:s in the region)

In February, the project “Introduction
of lean manufacturing tools” has launched
to support entrepreneurs in our region.
The objective set by the Chamber in the
realization of this project is to study the ways
of implementing the Lean Production System
with maximum benefit for the enterprise, to
master the methods of revealing problems at
the initial stages, to analyze successful cases
of applying Lean Production tools at Russian
and foreign enterprises and, as a result, to
use them in their practice. More detailed
information about the activities of the
Chamber and the results of its work in 2019
can be found on the website of the CCI of the
Kaluga Region https://kaluga.tpprf.ru/ru/.

We would like to express deep gratitude
to our entrepreneurs for their work, for their
participation in the business life of the region,
for understanding that only by joint efforts we
can change our reality for the better!
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Er@AHSA CBOW NPOEKTLLB
PETUOHE PEAIU3YIOT BOJIEE

200 KOMMAHWKU 13 30 CTPAH MUPA
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KAZIYSKCKOM

LieneHanpaeneHHo Bef€Tca 6onbluad pabora ¢ 2000-x rogoB. Kanyxckasa 06nacTb 6biia nepebIM poCCUIACKUM PETMOHOM, CyMeBLUNM

ﬂ N4 T0ro, uTobbI 06€CNeunTh NHBECTOPAM MOHATHbIE N KOM¢0pTHbI€ yCnoBuA BeAEHNA bu3Heca, PYKOBOACTBOM Kaﬂy)KCKOIZ obnactu

npeanounTb NHBECTOpam LIeNoCTHbII MPOAYKT B BUAE rOTOBbIX NHAYCTPUANbHbIX NJIO0LWAA0K, ONTUMANbHON NOMUCTUKN, YETKO pa60Tawme|7|
CCTEMDI HANOTOBbIX JIbIOT U npe¢epeHuV||7|, KOMMNeKCHoM aﬂMVIHVI(TpaTVIBHoVI noanepxKu.

MNPUHLUMMNBI PABOTbI MO YIYYLLEHNIO
NHBECTK/TMMATA B PEMVIOHE

BOMBbWMHCTBO  MHCTPYMEHTOB, KOTOpble
ncnonbayet Kanyxckasa obnactb B8 pabote no
NPVIBNEUYEHWIO MHBECTOPOB CTany MOAENbHbI-
MU Ona apyrvx cybbekToB PO. BnocneacTsuu
Ha VX OCHOBE MHOrMe POCCUINCKIME PEervoHbI
cMornn nepedpopMaTMpPOBaTh CBOV MOAXOMbI
B paboTe ¢ 6r3Hecom. OnbIT Kanyxckon obna-
CTW NO CO3[aHMI0 BNaronpPUATHOrO MHBECTY-
UMOHHOTO KnvmaTa Nér B ocHoBy «CTaHaapTa
OpraHoB WCMOMHUTENBHOW BRacTV CyObekTa
PO no obecneueHwio 6naronpuUATHOrO MHBe-
CTULMOHHOTO KnumaTa» (ACK).

Kany»ckaa 06nacTb MoCTOAHHO COBepLUIeH-
CTBYET NpeanioxeHvs ana brsHeca 1 ceroaHs
MOXET NMPeNOKNTb MHBECTOPY AENCTBUTENb-
HO OOMblUYIO NIMHENKY WHOPACTPYKTYPHbIX
NPOAYKTOB. K nnouwagkam B 12 nHaycTpuanb-
Hblx napkax 1 033 «Kanyra» B HacToALlee Bpe-
mMa gobasneHsl nnowagkn B8 TOCOP «CoceH-
CKui», TexHonapke «OOHUHCK», MOHOrOPOaX
Koraposo v EpmoniHo. MNpruém ecnu paHblie
nowaKkn 6 OPUEHTUPOBAHBI B OCHOB-
HOM Ha KpynHble 1 CpeaHne NPOMbILLIEHHbIe
npeanpuAaTvA, TO ceryac OTAENbHbIA MnakeT
npeanoxeHnin cOopMMpPoBaH Ana Npeanpus-
TV Manoro v cpefHero brsHeca. 31o «bpayH-
Gbunab» NN apeHaa NOMELLEHNI, NOCTPOEH-
HBIX MO TEXHONOMN «OUAT Ty CbIOT».

CerofHa B KanyKckol 06nactt MHCTUTY-
Tbl PA3BUTUA AEMCTBYIOT MO TakKM Hampas-
NEHNAM KaK:

¢ [puBnedYeHvie WHBECTUUMIA (AreHTCTBO
PEr1oHanbHOro PasBUTUA Kanykcko 06nactm);

¢ co3paHne nHbpacTpykTypbl (Kopnopa-
umA pa3suTnA KanyKckor obnactu);

¢ paboTa C ManbimM ¥ cpeaHUM Br3HeCcom
(AreHTCTBO pa3BuTUA B13HeCa);

¢ pasBuUTME MHHOBALWM (AreHTCTBO MHHO-
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BALVIOHHOMO Pa3BUTUA — LIEHTP KNacTepHOro
pa3suTua Kanyxckon obnactn);

¢ pa3suTMe Typur3ma (AreHTCTBO pa3BuUTUA
Typv3ma);

& YT (LeHTp M4r1).

KAJTY KCKAA OBJTACTb
MEPBOM B POCCUW CO30ANA
MYTTETVIMOOAJIbHbBIE
KOMITEKChl GOPMATA
«[PY30BAA IEPEBHA».

CerogHa «@pent Bunnamk BopcuHo» —
KpynHEeMwnin B UeHTpanbHOM yact Poccunm
TPaH3UTHbIA xab mexay EBponoit n Asneit. Ero
BO3MOMHOCTAMM aKTVBHO MOJb3YIOTCA He TOMb-
KO KanyCK1e KOMMaHW1, HO VI NpeanpuaTis,
paboTaioumne B Apyrmx cyovektax PO. B 2016
rofly OH CTan uyacTblo npoekTa «OgnH noAac —
OfMH My Tb».

OVAJOT C BM3HECOM

Kany»ckaa 06nacTb MoCTOAHHO COBepLUeH-
CTBYET NPaKTUKN, MEXaHU3MbI 11 GOPMaThI B3a-
nmopenctausa ¢ busHecom. C 2000-x T, OCHOB-
HbIM MYHKTOM VHBECTULIMOHHOWM CTpaTernm
pernoHa CTano BbICTPaVBaHWe MaPTHEPCKMX
OTHOWEHW C BU3HECOM: MHOTME 3HAIOT O TOM,
uTO TenedoHHbI HOMep rybepHaTopa obna-
CTW 3HaeT Kaxablli paboTalounii B pervoxHe
MNHBECTOP.

BakHyl0 poOfnb B BbICTPAMBaHNM MAPTHEP-
CKVX B3aMMOOTHOLWEHWI C OU3HECOM UrpatoT
CO3[aHHble B CBOE BPEMA MHCTUTYTbl Pa3Bu-
TA. AreHTCTBO PErvoHaNbHOMO  Pas3BUTUA,
AreHTCTBO pa3BuUTKs O13Heca, AreHTCTBO pas3-
BUTUA Typr3Ma, AreHTCTBO MHHOBALMOHHOMO

Pa3BUTUA — KaXObIV U3 HUX OTBEYaeT 3a CBOé
HamnpaBfeHne, HO BCE BMECTe OHU peLialoT
rnobanbHyio 3agady — CO34atoT KOMGMOPTHYIO
6uzHec-cpeny. CBOeBpPeMEHHO pearvpya Ha
3anpochl Br3Heca, MHCTUTYTbl Pa3BKUTUA 0bec-
NeuynBatoT NPOCTON U NErKMUIA JOCTYN K Mepam
rOCyAapCTBeHHOW MOAAEPXKKM, MPOMbILLNEH-
HOM VHOPACTPYKTYpe, MoObIM  MUHKUCTEP-
CTBaM, BeJOMCTBAM V1 OPraHu3aLUysam.

PykoBoacTBO 06nacTn BCerga B Kypce, Ka-
Kve WHCTPYMEHTbl MOAAEPKKM M Ha KaKoM
STane Heobxoaumbl 6usHecy. CerofHaA aKTy-
anbHbIM CTaHOBMTCA BOMPOC BbICTPanBaHMA
COTPYAHMYECTBA Ha perynapHOM OCHOBe, C
Tem, 4ToObl MPUHVMATL MPaBUIbHbBIE 1 BbIFO-
Hble 1 Ana brnsHeca, 1 gna obLecTsa B LENoM
peleHus.

OpHoM 13 3GOEKTUBHBIX MPAKTUK B3aUMO-
[eiCTBNA BNacTV 1 br3Heca CTanu exemecay-
Hble BCTpeuwn rybepHaTopa v pyKoBOAWUTENEN
pervoHa C npeacTasuTenaMn Ou3Heca Ha
nnowaake ToproBoO-MPOMbILNAEHHOW Manathl
Kanyxckor obnactu. Tembl BCTpey Gopmmnpy-
l0TCA MO 3anpocy NpeanpuHUMaTenell pervo-
Ha. KoHuenuwsa MeponpuATUA AO0CTaTOYHO
JleMoKpaTyHa — B popmaTe br3Hec-3aBTpaka
CTOPOHbI 0OCYKAAIOT aKTyasnbHble BOMPOChH! 1
npobnemsl. Aranor npeaycMaTpuBaeT XunBoe
obleHve, B paMKax KOTOporo obo3Havatotca
KOHKpETHble 33[laun v NpeanaraloTca BapmnaH-
Tbl UX peLleHns.

B 2019 rogy B pamkax peanvaumv Hau-
npoekta «Manoe u cpegHee npeanpuHU-
MaTenbCTBO M MOAAEPXKA  MHAMBKAYaNb-
HOW  MpeanpUHUMATENBCKOW  MHNLMATVBBI»
OTKPbINCS LieHTP «Moit 613Hec». JTiobol npep-
NpUHUMATENb MOXET MPUNTM B LEHTP U
TPYAUTBCA B KOBOPKMHIE, MepPeroBOPHON,
00paliaTbCA 3a KOHCYybTauUWen, nomnyyaTb
HeobXOAVMYIO MOMOLLb.



Bonbluas paboTa NMpoBOAUTCA C AEOBbIMM
0ObEAVHEHVAMI 1 YNIONHOMOYEHHbBIM MO Mpa-
BaM MpeanpUHUMATENEN, UTo Takxke NMomoraet
HanafmTb KOHCTPYKTUBHBIA A1anor ¢ 613HeCoM.
[na npeanpuHMaTeneit MyHUUMNanbHbIX pari-
OHOB MPOBOAATCA COBMECTHble C deaeparnbHbl-
MU CTPYKTypamui Bble3aHble MeponpuaTva. Ana
YNPOLLEHNA YCIOBUI NPEANPUHAMATENBCKON
[eATenbHOCTN CO3[4aHO [1Ba MHOrodyHKUMO-
HanbHbIX LieHTpa Ana 6r3Heca. B kauecTse ewé
OLHOW KOMMYHMKALVOHHOW MAOLaAKM OTANY-
HO cebs 3apeKoMEH0BaNM HadaBliMe pPabo-
TaTh B Kanyre 1 O6HUHCKe «TOUKM KUMEHN».

SKOHOMWYECKME M TEOTPAGUYECKME
OCOBEHHOCTN PEFMOHA

Kany»ckas 0bnacTb He pacrnonaraeT 3arnaca-
MU HedTH, raza Unu yris, Kotopble obecneunsa-
0T BLICOKMI SKOHOMUYECKMI CTaTyC OCHOBHBIM
CbIpbeBbIM PErvoHam. [NaBHbIN pecypc U yHN-
KanbHOe MperMyLLecTBO KamnyKcKoro Kpas —
3T0 YMHble, TPyAoMoOMBbIE 1 TanaHTIvBble
noan. Bcé, uto 3meck co3aaHo, pesynbrat KX
eXxeHeBHOW KpONOTMBOM paboTbl.

EOMHCTBEHHOE eCTecTBEHHOE MpeurmylLle-
CTBO Kanyxckoln obrnactn — reorpaduyeckoe
pacnonoxeHye. O6nacTb rpaHUunT ¢ MOCKBOW,
370 obecreuriBaeT AOCTYMN Ha KpyrnHenwnii B
EBpone 1 cambli 6onbLio B Poccum pbiHOK
cObiTa. Yaenss camoe npucTanbHOe BHMMA-
HVie Pa3BUTMIO TPAHCMOPTHO-NOMUCTNYECKOTO
KoMMneKca, B Kany»cko obnacti cMornm co-
3AaTb COBPEMEHHYI0 MHGPACTPYKTYPY, KOTopast
npennaraeT  KOMMEKCHOe  3KCMeAWLMOHHO-
cepBUCHOe obCnyxuBaHMe 1 obecneumsaeT
6ecnpenATCTBEHHbIN JOCTYN K MexayHapomd-
HbIM TPAHCMOPTHBIM KOpMAopPam. Kanyxckas
0bnacTb nepsoit B Poccum cospana MynsTmo-
JlanbHble KOMMeKchl dpopmaTa «rpy3oBas fe-
peBHs». CerogHa «PpeiT Bunnagx BopcnHo» —
KPyMHeNWMI B LeHTpanbHOM Yactn  Poccum
TPpaH3UTHbIN xab mexxay EBponoin 1 Asueil.

BaxkHOe npeurmyLLecTBo — MHAMBMAYaNbHOE
1 6ecnnatHoe COMPOBOXAEHWE MPOEKTOB.
B obnactv cospaHa cuctema MHCTUTYTOB pa3-
BUTUSA, KOTOPbIE OTBEYAIOT 38 UHBECTULIMOHHYIO
AKTVIBHOCTb, PasBuUTME TypW3ma, WMHHOBALWN,
npeanpUHIMATENbCKOrO CekTopa. Bmecte oHM
pewaloT rnodanbHylo 3adady — CO3[alT KOM-
bopTHYIO Cpeay Ana peanvizauuny MpoeKToB.

OnbIT — ewWé oAHO BaXKHOE MPEMMYLLECTBO
Kany»ckon obnactv. CerogHs B pervoHe pea-
nusytotca 6onee 200 MHBECTULIMOHHbBIX MPOEK-
TOB. B pervioHe 3HaloT, C KakumuM BOMpPOCamMu
MOET CTONKHYTbCA TOT WY MHOW NHBECTOP.
Ho camoe rnaBHoe — 3HAlOT OTBETH Ha 3TU
BoMpockl. B Kanyxckoi obnacti Bcerga BHU-
MaTenbHO CyWAloT MHBECTOPA W MbITAOTCA
MOHATb €ro Hy>K/bl.

MEPErOBOPHbIM MOPTOESb
KATTYXXCKOW OBJTACTM
B Kanyxckoi obnactvi B MoOCTOAHHOM pe-
XKMMEe paboTaloT C oueHb OOMbLIMM YNCTIOM
NOTeHUMANbHbBIX  MHBECTOPOB. B aKTUMBHOM
neperoBopHOM nopTdene B HACTOAWMIA MO-
MeHT — 6onee 200 KOMNaHWIA.

Cpean KOMMNaHWM, KOTOpble 3anHTepeco-
BaHbl B JIOKanM3aumMy CBOVIX MPOW3BOACTB B
Kany»ckon obnacti, — npeacTasuTenn nu-
LLIeBOW, CTPOUTENbHON, dapMaLeBTUYECKON,
MeTaNNypruyeckon oTpacnen, Nérkom npo-
MbILUIEHHOCTH, MPOU3BOAMTENN ABTOKOMIMO-
HEHTOB, 3N1eKTPOOOOPYAOBAHNS.

COOTHOWeHMEe  OTeYECTBEHHbBIX  MHBECTO-
POB K MHOCTPaHHbIM npumMepHo 60 Ha 40%.
Ecnv roBoputb 00 MHOCTPAHHBIX KOMMaHUAX,
TO OOfblLle BCEro MHTepecC NMpoABAAT Takue
CTpaHbl, Kak [lepmanus, Wtanua, OpaHums,
Benbrua, danna, Monbla, Yexus, Typuma, ViH-
ana. Takke MOXHO OTMETUTb BO3POCLUUI WNH-
Tepec CO CTOPOHbI AnoHuK, Kntaa v KOxKHOM
Kopew.

ONE-STOP-SHOP CONCEPT. W1V
SOOEKTUBHAA CUCTEMA MHCTUTYTOB
PA3BUTINA

B pervioHe chopmmpoBaHa HOpMaTMBHAA
npaBoBas 0a3a, YETKO perynupylolian B3aun-
MOOTHOLIEHWA CYObEeKTOB WHBECTULIMOHHOWM
[eATeNbHOCTY C PErvioHanbHbIMU  OpraHamu
BACTW.

MHBecTopam npennoxeH OW3HeC-NpoayKT
B BMAE WHAYCTPUANbHLIX MNAapKOB C rOTOBOW
NHOPACTPYKTYPO ANA pasMelleHvs npous-
BoACTB. CErofjHA TakMx NapKoB B PErVOHE yxe
12. Ha wx Tepputopum peanusyetca 6onee
100 MHBECTULIMOHHbBIX MPOEKTOB.

C uenblo paclunpeHua npeanoxeHnn ana
nHeectopos B 2013 rogy co3gaHa ocobas
3KOHOMMYECKAA 30Ha MPOMbILLIEHHO-NPOW3-
BOLCTBEHHOrO TMna «Kanyra», CoCToAWadA
13 ABYX MAOWAAOK, PacnonoxeHHbx B Jlo-
JIMHOBCKOM 1 BOpOBCKOM palioHax, obLiel
nnowaabio 1042 ra, v npefaratollas ocodble
yCnoBvis AnA BefeHvs 6r3Heca.

B HacToAwlee BpemA akTVBHO MAET npoLecc
3anonHerua Tepputopun O33 pe3ngeHTamu.
Ha cerogHAWHWI AeHb CTaTyc pesngeHta 033
nonyumnm yxe 18 KoMnaHui.

B Kanyxcko obnactu ycTpaHeHbl aqMnHmn-
CTpaTVBHble Gapbepbl, CO3haHa KOMIMeKCHas
cMCTeMa PermoHanbHbIX MHCTUTYTOB Pa3Bu-

«Huapmeguk Gapma»

OOULUHMAJTIbHO

TVIA, KOTOpble MOMOraloT MapTHEpam pervo-
Ha peanr3oBbIBaTb CBOW VHBECTULMOHHbIE
NPOEKTbl MaKCKManbHO ObICTPO 1 KOMGOPTHO.

PykoBOACTBO 06MacTV JAET NUHbIe 1 3aKO-
HoZaTenbHbIE rapaHTUV COXPAHHOCTK BROXKe-
HWI B SKOHOMKKY PermoHa.

Co3faHa c1cTemMa HanoroBbiX NbroT v npe-
depeHUM, [OCTYNHaa obOMy WHBECTOpY
BHE 3aBMCUMOCTM OT CTPaHbI MPOVCXOXAEHWA
1 OTPACNEeBOW HaNpPaBNeHHOCTY B13Heca. DT
MakKeT SIbroT MO Hafory Ha NPUObINb 1 Ha UMY-
WeCTBO, NpMYéMm, Yem Oonblle feHer BKnaadbl-
BaeTCA B PErvioH, Tem OoribLie NbroT nosyyaeT
MHBECTOP.

[InA npakTnyeckon NOMoLM MHBECTOPaM
B peanv3aunm VHBECTULIMOHHBIX MNPOEKTOB
Obin 0OPa3oBaHbl  UHCTUTYTbl  Pa3BUTUS:
AreHTCTBO PervoHanbHOro paseuTMA Kanyx-
cKkon obnactn, Kopnopauusa pa3sutuia Kanyx-
CKOW 0611acTH, AreHTCTBO Pa3BuTUA O13Heca.

MHBecTop 136aBnieH OT XOXAEeHUA NO Kopu-
[lOpam 3HEepPro-, raso- U BOAOCHAOXaIoLLMX
OopraHu3aLui. Y Hero HeT HeobxoaUMOCTU C
KeM-TO «[JOroBapu1BaTbCA», OH Cpa3y nosyyaeT
BCE, UTO emMy Heobxoaumo ansa paboTsl. byay-
4y OCHOBHOW «TOYKOW BXOfa» MHBECTOPOB B
PEervioH, AreHTCTBO pervoHanbHOro Pa3BuUTUA
npenocTaBnaeT MHAVBUAYanbHoe 1 becnnat-
HOe COMPOBOXKEHME Ha BCEX 3Tamax peanu-
3aUMK NpoeKTa.

Kopropauvs npefocTasnaeT MHBECTOpY B
MHIYCTPUANbHbIX MapKax MOHOCTbIO FOTOBblE
K CTpPOUTENbCTBY MNPEeAnpUATU 3emMesibHble
YUYACTKN C VHXKEHEPHOW W TPAHCMOPTHOW WH-
bpacTpyKTYPOW 1 MOHATHBIMI PUANYECKIMI
npasamu.

AreHTCTBO pasBuTVA OM3Heca BbICTyMaeT
€AVIHbIM LIeHTPOM KOOPAMHALMY MOAAEPKKN
npeanpuHUMaTenbCcTBa.  AreHTCTBO — coaen-
CTBYET Pa3BUTMIO MX 3IKCMOPTHOTO MOTEH-
uvana, paclwmvpsaet ana npeanpuHumaTenen
BO3MOXKHOCTM AOCTYyMa K roc3akyrkam, OKa-
3blBaeT MOMOLULb B MOArOTOBKE [OKYMEHTOB
ONA KPeAUTHBIX OpraHv3aunii U NM3MHroBbIX
KOMMaHWUi,  KOOPAVHWPYET MOAAEPKKY Ma-
7Ioro cekTopa bu3Heca B MyHMUMNAnMTeTax, a
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OPUNUHMATIbHO

TaKKe NMOMOraeT Kany»KCK1M NPOV3BOANTENAM
B NMPOABMKEHVN MPOAYKUMN.

Peanusys Takylo MonwWTMKy B nocnegHue
roabl Kanyckaa obnactb cymena obpatuTb
Ha ceba npucTanbHoe BHUMAHME KPYMHbIX
MHBECTOPOB, B PervoHe nnaHomMepHo dop-
MUPYETCA BbICOKOTEXHOMOMMYHAA SKOHOMMKA
HEeCbIPbeBOro XxapakTepa.

Kak nokasan ombiT, NpeaniokeHHbIN 1HBe-
cTopam OM3HEeC-MPOAYKT B BWAE WMHOYCTPU-
anbHbIX MAPKOB C rOTOBOM MHGPACTPYKTY PO
ANA pa3mMelleHra NPOon3BOACTB MaKCMMabHO
OTBEUaET VX 3arnpocam 1 NO3BONAET VM B KO-
POTKME CPOKM CO3AaBaTb NMPEAnpUATUA.

Tem MHBECTOpam, KTO He HamepeH Camo-
CTOATENBbHO BO3BOAWTb COOCTBEHHbIE 3aBOMbI,
PervoH npefaraeT roToBble MOMeLleHUs B
apeHay. OHW CTPOATCA Ha TeppUTOpKUM Cneuma-
JI3MPOBAHHbIX MapPKOB.

MIIPOBbIE BPEH/IbI B KAJTY>KCKOW
OBJTACTN M X KPI

KpynHble MexayHapoaHble 1 poCCUMncKme
KOHLepHbl  BblbMpatoT Kanyxckyto obnactb
N4 peannsaumm CBOMX NpoeKkToB. Pa3suTve
NIOKaNIbHOrO MPOW3BOACTBA W CO3MaHMe KOO-
NepaLMOHHbIX CBA3EM — OCHOBHbIE MPUHLMMbI
PabOTbI KOMMAHWIA.

B 2018 roay B CBA3M C BO3POCLUMM CMPO-
COM Ha MPOLYKUMIO 3aBOA MO MPOM3BOACTBY
COBPEMEHHOM TEXHUKI ANA KOMMYHAbHBIX U
LOPOXHBIX CNyx6 «MepkaTop Kanyra» pacium-
P NPOU3BOACTBEHHBIE MOLWHOCTU. OTKPbI-
TE HOBbIX LIEXOB MO3BOMNIO He TONbKO yBe-
JINYNTL BbINYCK, HO V1 AOMONHWTL aCCOPTUMEHT
npeanaraeMoli TeXHUKN — B OCODEHHOCTM
KpynHorabapuTHbIX MaLLMH.

Poccuinckoe dapmalieBTMyeckoe npeanpu-
Aatne «Huapmeonk Qapma», pabotawolee B
pervioHe ¢ 2015 rofa, 3anycTuno yH1KanbHoe
NPOM3BOACTBO MOMHOMO UMK/IA peareHToB 14
reHeTMYecKor UaeHTUGUKaLMM TMYHOCTH Ye-
N0BeKa 1 ycTaHoBneHuA poactsa no HK. 31o
nepBoe W eAVHCTBEHHOE B CTpaHe nNofobHoe
NPON3BOACTBO.
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Ha kanyxckom npeanpuatim «J1'Opeanb»
CO3[aHMe HOBbIX MPOW3BOACTBEHHbBIX MAO-
WafoK Hayanocb B mapte 2016 ropa, yxe
B wione 2017 rofa Obinv NpPoBeAeHbl TECTbI
obopynoBaHKA C MPOW3BOACTBOM MPOAYK-
TOB MO yxofy 3a koxen. A B 2018 rogy HoBaA
YyacTb 3aBofa «JI'Opeanb» ycnewHo npowwuna
npouefypy OUEeHKM MO Camoml XECTKOW B
MUpe cucTeMe  CcepTuMdMKaumm  3KONorn-
4yeckoro ” 3HeproadGeKTVBHOro CTPOU-
TenbCtBa 3aaHun LEED uetBepTon Bepcum
1 nonyunna ceptudukat LEED v4 ypoBHA
Platinum oT AmepurKaHCKOro coseTa Mo
3eN1EHOMY CTPONTENBCTBY.

MapmalesTyeckas KOMMaHWA Mo Mpow3-
BOACTBY MHHOBALMOHHbIX MpenapaTos «ACTpa-
3eHeka VHpacTpu3» B AHBape 2018 ropa
3anyCcTuna NPOV3BOACTBO MO MOAHOMY LIMKITY.
Kpome Toro, oHa CTana nepBo Gpapmkomna-

Kontunentan LnHbi

Hven B Poccum, nonyuvslen opobpeHve
MEXBEAOMCTBEHHOW KOMMCCUM Ha 3aksode-
Hue CIVIK.

Takxe 3ameTHbiM cobbiTvem 3a 2018 rop
CTaNo OTKPbITUE TaKMX KPYMHbIX NPeAnPUATAA
Kak: «ToTan Boctok» — 33804 MO NPOW3BOACTBY,
XPaHEHWIO 1 OTrpy3Ke aBTOMOOWIbHBIX Ma-
cen AnA ABWratenen BHYTPEHHEro CropaHusa,
CMa3ouHbIX MaTepumanos; «OPAK» — 3aBog no
NPOW3BOACTBY AEKOPATUBHbBIX CUHTETUYECKNX
MONAWNHIOB 1 OpHaMeHTOB; «[paind Bonorga» —
33BOA MO MPOW3BOACTBY W peanmn3aummn npo-
MbILLNEHHOW YNAKOBKM, B TOM YMCIE CTaNbHbIX
6oyek 1 koHTelHepoB IBC; «CaHatveTan CHIM» —
poCCUCKoe — MpeanpuATve  BEHrepCcKoro
npov3BoanTeNa MeAULUMHCKUX 13aennin (Mm-
MA3HTBI U MHCTPYMEHTBI ANA TPABMATONOMMK U
opToneamu).

B 2019 rogy coctoanocb OTKPbITME HOBO-
ro noructnyeckoro komrnekca «KCC PYC»,
noapasaeneHns Hemeukon Kkomnanum Karl
Schmidt Spedition GmbH & Co. KG. MacuwTab-
HbIV pacnpeaenuTenbHbI LEHTP ANd Npréma
KOHTEMHEPHbIX  MOe3goB  C  MOUMEPHOM
npodyKkumer CTan 4acTblo  MyNbTUMOAASb-

HOrO  TPaHCMOPTHO-NOTUCTUYECKOTO  LieHTpPa
«DpelT Brnnamxk BopcrHo.

B npownom rogy Hauana cBow paboty
nepsasa B Poccun weerHaa dabpurka Komna-
Hun «bocko». CTpaterva pasBuTUA MpPou3-
BOACTBEHHBIX  MolHOCTeN  «MaHydbakTypbl
Bocko» nogpasymeBaeT BbIXOA Ha  PbIHKM
cTpaH CHI v EBponeinckoro coto3a ¢ ngenw-
AMM Kacca JIOKC NOA Mapkow Bosco u apyrvx
COOCTBEHHbIX OPEH/I0B.

[nAa peann3aumn CBOVX NPOEKTOB Kany<CKyto
00nacTb BbIOPanV Takme NPOMBILLINIEHHbBIE MraH-
Tbl Kak «XapOVHCKan anekTpuyeckas Kopropa-
umnsA» (NPOM3BOACTBO KOTIIOB, MapOBbIX TYPOUH
1 TypboreHepaTopoB), TypeLKaa Kopropauws
«XAAT» (NPOW3BOACTBO CaHUTAPHO-TUTMEHNYe-
CKOM ByMaXkHOW NpoayKLum).

TeppuTopuio pervoHa ana pa3sutna 6ms-
Heca BbIOMPAIOT KOMMaHWK, ABAAIOLMECA
«dnarmMaHamu» Ha POCCUMCKOM pblHKE B
CBOEM OTpacfieBoM cermeHTe. B yacTHo-
CTW, 3aBoAbl KomnaHuy Laminam u Karelia-
Upofloor Oy, oTHoCALMECA K CTPOUTENbHOMN
MHAYCTPUW, CTann NepBbiMY U eANHCTBEH-
HbiMK B Poccum. C oTkpbiTrem 8 2017 roay
npeanpuATAA MO MPOM3BOACTBY KPYMHO-
bopmMaTHBIX Kepammiyeckmx nNanuT KOMnaHusa
Laminam 3aHAna BbHIFOAHYIO CTpaTermue-
CKYl0 MO3MLUMI0, MO3BONAOWYID ONTUMU3N-
poBaTb NOTUCTMYECKMe MpPOLecCh ¥ Mo-
BbICUTb YPOBEHb CEpBMCa Ha POCCUINCKOM
pblHKe, a Takke B cTpaHax CHI. A 3aBof
MO NpPOW3BOACTBY HAMOMbHbLIX MOKPbITUN
«Kapenua-Ynodnop  CnAndC»  oTmeTun
10-neTne ycnewHowm AeATeNbHOCTU C MO-
MeHTa 3amnycka npou3BoACcTBa B Poccun.

Moyt 100% npopaBaembix B Poccun Tene-
BM30POB Mof OpeHaoM Samsung Mpov3BO-
AWTCA Ha TeppuTtopun Kanyxckon obnactu
3aBOAOM «CaMCYHT IneKTPOHMKC Pyc Kanyray.

Mpennpuatre «Cobonb» nuanpyet B Poc-
CUM Cpeau MpOV3BOAWTENEN CMOPTUBHOMO
MHBEHTapA. Kpome TOro, OCyL|ecTBAATCA
SKCMOPTHble MocTasky BO PpaHuuio, Mtanuio
1 apyrve cTpatbl. Mpoaykuma npeanpuatisa
3aHMMaeT nopagka /0% Bcero MrpoOBOro
06BbEMa NPON3BOACTBA NbIXK.

[pON3BOACTBEHHbIE NIMHUW MPeanpUATIA
«MapTHep-M» — 370 abconioTHas HOBMHKA B
ncTopuy NepepaboTkn PacTUTENBHOTO Cbl-
pbA B Poccuun. MpoekT Greenwise OCHOBaH
B 2019 rogy v npefcTaBnaeT pactuTeibHble
anbTepHaTMBbl  MACHBIM  MPOAyKTam. Pac-
TUTENbHaA roBAAWHa, Kypuua 1 6apaHuHa,
CO3[aHHble MO YHMKanbHOW TeXHOMormu
KomnaHun Greenwise, He TONbKO MOMHOCTBIO
MOBTOPAIOT BKYC ¥ BHELIHWI BUA MACA, HO 1
00nafaloT TakoW e TeKCTypoW, copepat
BbICOKMI NMPOLeHT 6enka, HECMOTPSA Ha Mos-
HOe OTCYTCTBME >KMBOTHbIX KOMMOHEHTOB.
Co3pgaBas NpPOAyKTbl, KOMMAHUA MCMONb3yeT
SKOMOrMYeCKr YnCToe pacTuTeslbHOe Chipbé
13 Poccun, nepepabaTthiBas ero Ha CO6CTBEH-
HOM MPOWM3BOACTBE B Kanyxckon obnactu.
Greenwise BOLWEN B TOM-5 MepPCrneKTUBHbIX
npoun3BoaAMTENEN PACTUTENBHOWN eAbl B MUpe
no Bepcun »kypHana Forbes.



I n order to provide
investors with clear and
comfortable conditions
for doing business,

the leadership of the
Kaluga region has been
deliberately doing a lot

of work since 2000. The
Kaluga region was the
first Russian region that
was able to offer investors
a complete product in

the form of ready-made
industrial sites, optimal
logistics, a well-functioning
system of tax benefits and
preferences;and complex
administrative support.

FROM 30 COUNTRIES OF THE WORLD ARE
IMPLEMENTING THEIR PROJECTS IN THE
KALUGA REGION

WAYS TO IMPROVE THE INVESTMENT
CLIMATE IN THE REGION

Most of the tools used by the Kaluga region
to attract investors have become model for
other constituent entities of the Russian
Federation. Subsequently, on their basis,
many Russian regions were able to reform
their approaches to working with business.
The Kaluga regions experience in creating
a favorable investment climate formed
the basis of the “Standard of executive
authorities of a constituent entity of the
Russian Federation for ensuring a favorable
investment climate” (ASI).

The Kaluga region is constantly
improving offers for business and today
it can provide investors with a really large
line of infrastructure products. To the sites
in 12 industrial parks and the Kaluga SEZ,
sites in the Sosensky TOSED, the Obninsk
technopark, and Kondrovo and Ermolino
single-industry towns have now been
added. Moreover, if earlier the sites were
focused mainly on large and medium-
sized industrial enterprises, now a separate
package of proposals has been formed for
small and medium-sized enterprises. These
are “brownfields” or rental of premises built
using the Build to Suite technology.

Today, development institutions in the
Kaluga region operate in such areas as:

¢ attraction of investments (Regional
Development Agency of the Kaluga Region);

* creation of infrastructure (Development
Corporation of the Kaluga Region);

¢ work with small and medium-sized
businesses (Business Development Agency);

* development of innovations (Innovative
Development Agency - the center of cluster
development of the Kaluga region);

¢ tourism  development
Development Agency);

+ PPP (PPP Center).

(Tourism

THE KALUGA REGION
WAS THE FIRST IN
RUSSIA TO CREATE

MULTIMODAL COMPLEXES
OF THE FREIGHT VILLAGE
FORMAT. TODAY FREIGHT
VILLAGE VORSINO IS THE

LARGEST TRANSIT HUB
IN THE CENTRAL PART OF
RUSSIA BETWEEN EUROPE
AND ASIA.

Its capabilities are actively used not only
by Kaluga companies, but also by enterprises
operating in other constituent entities of the

Russian Federation. In 2016, it became part
of the One Belt One Road project.

DIALOGUE WITH BUSINESS

The Kaluga region is constantly improving
practices, mechanisms and formats of
interaction with business. Since the 2000s,
the main point of the regions investment
strategy has been building partnerships
with business: many people know that every
investor working in the region knows the
phone number of the Governor of the region.

Animportant role in building partnerships
with business is played by development
institutions created in the region. The
Regional Development Agency, Business
Development Agency, Tourism Development
Agency, Innovation Development Agency
— each of them is responsible for their own
area, but together they solve a global problem
- create a comfortable business environment.
In a timely manner responding to business
requests, development institutions provide
simple and easy access to government
support measures, industrial infrastructure,
ministries, departments and organizations.

The management of the region is always
up to date — what support tools, and at what
stage the business needs. Today, the issue of
building cooperation on a regular basis is
becoming urgent in order to make the right
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and profitable decisions for both business
and society as a whole.

One of the effective practices of interaction
between government and business was the
monthly meetings of the Governor and
regional leaders with business representatives
at the site of the Chamber of Commerce and
Industry of the Kaluga region. The topics of
the meetings are formed at the request of
entrepreneurs of the region. The concept of
the event is quite democratic — the parties
discuss current issues and problems in the
format of a business breakfast. The dialogue
provides for live communication, within
the framework of which specific tasks are
identified and options for solving them are
proposed.

In 2019, the Moy Biznes (“My Business”)
Center was opened as part of the national
project “Small and Medium Enterprises and
the Support of Individual Entrepreneurship
Initiatives” Any entrepreneur can come to
the Center and work in coworking, meeting
rooms, seek advice, receive the necessary
assistance.

A lot of work is being done with business
associations and the Commissioner for the
Rights of Entrepreneurs, which also helps to
establish a fruitful dialogue with business.
For entrepreneurs of municipal regions,
joint events are held with federal bodies.
To simplify the business environment, two
multifunctional centers for business have
been created. Tochka Kipeniya (“Boiling
point”), which started to work in Kaluga
and Obninsk, proved to be excellent
communication platform.

ECONOMIC AND GEOGRAPHICAL
FEATURES OF THE REGION

The Kaluga region does not have oil, gas or
coal deposits, which provide high economic
status to the main raw material regions. The
main resource and unique advantage of the
Kaluga region are smart, hardworking and
talented people. Everything that is created
here is the result of their daily painstaking
work.

The only natural advantage of the Kaluga
region is its geographical location. The

region borders on Moscow, this provides
access to the largest market in Europe and
Russia. Paying the closest attention to the
development of the transport and logistics
complex, they were able to create a modern
infrastructure in the Kaluga region that
offers comprehensive expeditionary and
service support and provides unhindered
access to international transport corridors.
The Kaluga region was the first in Russia to
create multimodal complexes of the freight
village format. Today Freight Village Vorsino
is the largest transit hub in the central part of
Russia between Europe and Asia.

An important advantage is individual and
free project support. A system of development
institutions which are responsible for
investment activity, development of tourism,
innovation, and the business sector has been
created in the region. Together they solve
a global problem - create a comfortable
environment for the implementation of
projects.

Experience is another important advantage
of the Kaluga region. Today, more than 200
investment projects are being implemented
in the region. In the region they know what
issues this or that investor may face. But
most importantly, they know the answers to
these questions. In the Kaluga region, they
always listen carefully to the investor and try
to understand his or her needs.

NEGOTIATION PORTFOLIO OF THE
KALUGA REGION

In the Kaluga region, they are constantly
working with a very large number of
potential investors. At the moment, there
are more than 200 companies in the active
portfolio of potential investors.

Among the companies that are interested
in localizing their production in the Kaluga
region are representatives of the food,
construction, pharmaceutical, metallurgical
industries, light industry, manufacturers
of automotive components, electrical
equipment.

The ratio of domestic to foreign investors
is approximately 60 to 40%. If we talk about
foreign companies, the most interested are

companies from Germany, Italy, France,
Belgium, Denmark, Poland, the Czech
Republic, Turkey, and India. You can also
note the increased interest from Japan,
China and South Korea.

ONE-STOP-SHOP CONCEPT.
AN EFFECTIVE SYSTEM OF
DEVELOPMENT INSTITUTIONS

A regulatory legal framework has been
formed in the region that clearly regulates
the relationship between investment entities
and regional authorities.

Investors were offered a business product
in the form of industrial parks with a ready-
made infrastructure for placing production
facilities. Today, there are already 12 such
parks in the region. Over 100 investment
projects are being implemented on their
territory.

In order to expand offers for investors,
in 2013 a special economic zone of the
industrial-production type Kaluga was
created, consisting of two sites located in the
Lyudinovsky and Borovsky districts, with
a total area of 1042 hectares and offering
special conditions for doing business.

Currently, the territory of the SEZ is being
filled with residents. To date, 18 companies
have received the SEZ resident status.

In the Kaluga region, administrative
barriers have been removed, a comprehensive
system of regional development institutions
has been created that helps partners in
the region to implement their investment
projects as quickly and comfortably as
possible.

The region’s leadership gives personal
and legislative guarantees of the safety of
investments in the region’s economy.

A system of tax incentives and preferences
has been created, it is accessible to any
investor, regardless of the country of origin
and industry focus of the business. This is
a package of benefits for income tax and
property, and the more money invested in
the region, the more benefits the investor
receives.

For practical assistance to investors in
the implementation of investment projects,



development institutions were established:
the Regional Development Agency of
the Kaluga Region, the Development
Corporation of the Kaluga Region, and the
Business Development Agency.

The investor is spared from walking
along the corridors of energy, gas or water
supply organizations. They do not need to
“negotiate” with someone, they immediately
receive everything they needs to work. Being
the main “entry point” for investors in the
region, the Regional Development Agency
provides individual and free support at all
stages of the project.

The corporation provides the investor
in industrial parks with land ready for
the construction of enterprises with
engineering and transport infrastructure
and clear legal rights.

The Business Development Agency acts as
a single center for coordination of support
for entrepreneurship. The agency promotes
the development of their export potential,
expands opportunities for entrepreneurs
to access public procurements, assists in
the preparation of documents for credit
organizations and leasing companies,
coordinates the support of the small business
sector in municipalities, and helps Kaluga
producers to promote products.

Having implemented such a policy
in recent years, the Kaluga region has
managed to attract the close attention of
large investors; a high-tech economy of
a non-raw nature is being systematically
formed in the region.

As experience has shown, the business
product offered to investors in the form
of industrial parks with a ready-made
infrastructure for placing production
facilities meets their needs as much as
possible and allows them to create enterprises
in the shortest possible time.

For those investors who do not intend to
build their own factories independently, region
offer ready-made premises for rent. They are
built on the territory of specialized parks.

GLOBAL BRANDS IN THE KALUGA
REGION AND THEIR KPI

Large international and Russian groups
choose the Kaluga region to implement
their projects. The development of local
production and the creation of cooperative
ties — the basic principles of the companies.

In 2018, due to increased demand for
products, the Merkator Kaluga plant for
the production of modern equipment for
public utilities and road services expanded
its production capacities. The opening of
new workshops made it possible not only to
increase output, but also to supplement the
assortment of the proposed equipment -
especially large-sized machines.

The Russian pharmaceutical company
Nearmedic Pharma, which has been
operating in the region since 2015, has

launched a unique full cycle production of
reagents for the genetic identification of a
person’s personality and the establishment of
DNA kinship. This is the first and only such
production in the country.

At the LOreal enterprise in Kaluga, the
creation of new production sites began in
March 2016, already in July 2017, equipment
tests were carried out with the production
of skin care products. And in 2018, the
new part of the LOreal factory successfully
passed the assessment procedure for the
world's toughest certification system for
environmentally and  energy-efficient
building construction LEED of the fourth
version and received the LEED v4 certificate
of Platinum level from the American Green
Building Council.

AstraZeneca Industries, a pharmaceutical
company for the production of innovative
drugs, launched a full-cycle production in
January 2018. In addition, it became the
first pharmaceutical company in Russia to
receive the approval of the interdepartmental
commission for the conclusion of the SPIC.

Another notable event in 2018 was the
opening of such large enterprises as: Total
Vostok - a plant for the production, storage
and shipment of automobile oils for internal
combustion engines, lubricants; ORAK -
a plant for the production of decorative
synthetic moldings and ornaments; Greif
Vologda - a factory for the production and
sale of industrial packaging, including steel
barrels and IBC containers; Sanatmetal
CIS is a Russian enterprise of a Hungarian
manufacturer of medical devices (implants
and instruments for traumatology and
orthopedics).

In 2019, the opening of the new KSS
RUS logistics complex, a division of the
German company Karl Schmidt Spedition
GmbH & Co. KG, took place. The large-
scale distribution center for receiving
container trains with polymer products has
become part of the Freight Village Vorsino
multimodal transport and logistics center.

Last year, the first Bosco sewing factory in
Russia was launched. Bosco Manufacturing's
production capacity development strategy
implies access to the markets of the CIS
countries and the European Union with

luxury products under the Bosco brand and
their other own brands.

To implement their projects, the Kaluga
region was chosen by such industrial
giants as the Harbin Electric Corporation
(production of boilers, steam turbines and
turbogenerators), the Turkish HAYAT
Corporation  (production of sanitary-
hygienic paper products).

Companies that are “flagships” in the
Russian market in their industry segment
choose the territory of the region for business
development. In particular, the factories of
Laminam and Karelia-Upofloor Oy, related
to the construction industry, were the first
and only in Russia. With the opening of the
large-format ceramic tile manufacturing
enterprise in 2017, Laminam took a favorable
strategic position, which allows optimizing
logistics processes and increasing the level
of service in the Russian market and in the
CIS countries. And the Karelia Upofloor
CIS flooring production plant celebrated the
10th anniversary of successful activity since
the start of production in Russia.

Almost 100% of Samsung-branded TVs
sold in Russia are produced in the Kaluga
region by Samsung Electronics Rus Kaluga.

Sobol is the leader in Russia among
manufacturers of sports equipment. In
addition, export deliveries are made to
France, Italy and other countries. The
company's products occupy about 70% of the
total global ski production.

The production lines of Partner-M are an
absolute novelty in the history of processing
plant materials in Russia. The Greenwise
project was founded in 2019 and presents
herbal alternatives to meat products.
Vegetarian beef, chicken and lamb, created
using Greenwise's unique technology, not
only fully repeat the taste and appearance of
meat, but also have the same texture, contain
a high percentage of protein, despite the
complete absence of animal components.
Creating products, the company uses
environmentally friendly vegetable raw
materials from Russia, processing it at its own
production in the Kaluga region. Greenwise
entered the top 5 promising vegetable food
producers in the world according to Forbes
magazine.
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«[MOPALOK
[MOBBLET K/JACC»

RUSSIAN BUSINESS GUIDE {mMAPT 2020}

Bnagumupa Bbicoukoro

€CTb NecHA Npo 6eryHa Ha
KOpOTKIe ANCTaHL N, KOTOPOro
3acTaBUAuN 6eXKaTb Ha ANINHHYIO.
NMomHuTe: «fAl Ha AecATb Thily
pPBaHy”N, Kak Ha NATbCOT, — 1
cnékcs...» leHepanbHbIN
aunpektop AO «Kanutan-
MPOK» CBeTnaHa TaHaHOBa
CYNTAET, YTO HA CNIPUHTEPOB
1 mapa¢doHLEeB MOXXHO
YCNOBHO pasgenuTtb He TONbKO
CNOPTCMEHOB-/IerKoaT/eToB.
O TOM, Ha KaKMX NpUHLMNax
OHa CTpouT CBOIO paboTy B
KoJ1IeKTuBe, C MapTHépamu No
GU3HECY, 1 0 TOM, KaK 1 KaKue
3ajauM CTapaeTcAa pewaTb B
arponpombilsieHHon cpepe
B LlesioM, — B 6ecefie Cc HaWUM
KOppPEeCnoHAEeHTOM.




— Y MeHa eCTb HECKONbKO [EeBM30B Wnu
NPUHUMMOB, MO KOTOPbIM A XWMBY. [Nepsbit 13
HUX — 3TO «KaKAbl YenoBek CrnocobeH Ha
[06pO0, HYXKHO TOMBKO AaTb eMy BO3MOXHOCTb
370 A0OPO TBOPWUTb». A BTOPOW — «MOPSAOK
NOOLET KNACC». Kakmm Obl Bbl HX ObIN reHUEM
WK CNeumanMcTomM-npodeccoHanom, ecnm
Bbl HE KOMAHAHbIM UIPOK, HE BCTPaVBaETe CBO
PaboTy 1 NnaHbl B CUCTEMY, eC/IV BalUW MbIC/IM,
[eICTBMA, XWU3Hb He MMEIOT YMOopPAAOUYEHHOro
NOrMYECKOro MPOACIIKEHMS, TO NI0O0N, Aaxe
MeHee TanaHTIMBbIN YenoBeK, KOTOPbI MOXeT
PaboTaTb U XKUTb CUCTEMHO, AOOLETCA ropasno
60nblWKX pPe3ynbTatoB. A yNopHO, CUCTEMHO
6bl0 B Ty TOUKY, KOTOPYIO AndA ceba HameTuna, v
May K BOCTUXEHMIO CBOEW Lienn. V1 a4 gonay.

- Ho ntodu pasHoie. Hekomopole, moxxem,
U Xomam ynopA004UMb CB0I0 XU3Hb, CBOI0
pabomy, Ho He noJslyyaemcs: He yMelom, He
0aHo... Xapakmep — KaKk meyeHue, npomue
He20 NJibimb MpYOHO....

- [a, ecTb nioaw, KoTopble He CrOCO6HbI
JIONro paboTaTb B onpefenéHHom putme. v
Hy)KHa 3afaya, PbIBOK, «pesonounsa»! OHn
He MOryT WTb 0e3 agpeHanvHa, 6e3 3To-
ro Aapanea, 6e3 COCTOAHMA Ha rpaHV CPbiBa.
5TO CBOEro pofa CrpuHTepbl. A ecTb Te, y
KOrO HepBHas CLUCTeMa, MEHTANIUTET He npu-
CcnocobneHbl AnA TaKOro PbiBKa, KOraa Hy*HO
COBEpLMTb MOABUT, MeCAL, He CMnaTb, He eCTb,
He MWTb... HO MMeHHO OHM CNOCOBHbI fenaTth
HeKylo paboTy KaueCTBEHHO, YETKO, CUCTEMHO
Ha MPOTAKEHUW ASINTENBHOTO BPEMeHMW. ITO
CBOEro pojaa MapadoHLbl.

Bcex cBOVIX COTPYAHVIKOB A pa3Aensio: 3Hato,
4TO, €C/IM «CMPUHTEPa» NOCaanTb 3a paboTy,
KoTopas TpebyeT BAYMUMBOCTU, CUCTEMHOIO
noaxona, METOAMYHOCTH, OH MoTepsAeT Apalis,
eMy CTaHeT CKyYHO, OH CHWKHET, 1 HUYero oT
€ro TanaHTa He ocTaHeTcA. A «vapadoHeL»
MOET MPONOXKNTL AN1A Ce0A BHYTPEHHUI My Tb
Y pacnpenenTb CBOW CIMbl Ha AOTOe BPeMs.
YTOObI MPUIATY NEPBbIM.

[aneko He Bcerga Aana Toro, 4tobbl AOCTH-
raTb UEnw, Hy>KHO «COBepLIaTb MoABur». He
00s13aTeNbHO ObITh reHnem, MHorha 4oCTaTou-
HO MPOCTO ObITb UENOBEKOM AYMAIOLLMM, I000-
3HaTesbHbIM, YMELW M CUCTEMATU3UPOBATL 1
MnaHMpoBaTh CBOIO PaboTy. [naHNMpoBaTh, Kak
Thl 4OMAEWB [0 LeNK, Kak peLuvilb NocTaBneH-
Hyto 3anauy. be3 pbiBKOB, 6€3 Hanpsra.

[No3tomy A Bceraa v rosopto: «PebaTa, Kakmm
Obl Bbl KNAaCCHBIMI HI ObINK, HO €CAIM Bbl He Ma-
HUpYyeTe, He CyCTeMaTV3vpyeTe CBOKD PaboTy,
€C/V Bbl He BefléTe eXKeJHEBHVIK, TO BaM Kaxaoe
YTPO MPUXOAMTCA «LITYPMOBATh Gapprikadbl». Yto
MPOVICXOAWT C YeNOBEKOM, KOTOPbI 3apaHee He
3HaeT, YTo OH OyfeT Aenatb 3asTpa? OH HauvHaeT
XBaTaTbCs 33 BCE: M 3TO HAA0, 1 TO... V1 Bpoage Obi
OH BECb 3aHAT, BECb B «3arapke», B ApaiiBe, a Ha
BbIXOZe — HOJb. [10TOMY UTO HIYEro He AoAEeNaHo.
BoT 370 11 03HauaeT: NopsAnoK NOOLET Knacc.

— B exxeOHe8HUK sawl 3a2/10b18aMb He
6ydem... Jasalime nocmompum 8 «exe200-
Huk». Yem ommeyeH 8 HEM 2019 200?

— [of Obin AOBOMBHO CNOKHBIM He TOMbKO
AR Hallel KOMMaHWK, HO 1 AnA O0bLINHCTBA
YUYACTHNKOB MONOYHOTO PbiHKa. M TONbKO KO-
MaHOHaA paboTa KOMNekTMBa 1 NapTHEPCKMe
OTHOLUEHMA C KNMEHTaMM NO3BOMUAN HaM 3a-
BEPLUNTb 3TOT rof} C XOPOLIMMU GUHAHCOBbLIMM
nokasaTenamu.

B 2019 rogy Mbl MHOrO BKiafblBanu B
obyyeHvie Kak COTPYAHMKOB KOMMaHUK, Tak
M 300BETEPMHAPHBIX CNeunancToB Cefb-
CKOXO3AMCTBEHHbIX  npeanpuatuin.  [Mpn
NOAAEPXKKE PErvOHANbHbLIX MUHNCTEPCTB
CeNbCKOro  XO3AMCTBA Mbl  OPraHM30Bann
6onee CTa KPymHbIX CEMUHAPOB Ana paboT-
HVKOB 3TON cdhepbl B Mockse, Kanyre, Cmo-
neHcke, Benvkom Hosropoae, KpacHogape,
Mepmu, CbiKTbIBKape 1 Apyrux ropogax Poc-
cum, a Takxke B KazaxcTaHe, Y3bekucTaHe, Ap-
MeHUK 1 AzepbanixaHe.

Haw npoekt «[MPOK3KCIEPT» ynoctomnca
HOBbIX Harpag. Tak, B 2018 rofly OH CTan Ho-
MVHaHTOM HaLMOHaNbHOM npemun B 0bnactu
nMmnopto3ameleHma  «lproputet-2018» B
HOMMHaUMKM «KrnBOTHOBOACTBO». B 2019 roay
npoekT «[MPOKSKCMEPT» 1 KomnaHusa Obinu
YAOCTOEHbl 30M10TOM MeAanu «3a AOCTVKe-
HVS B 06nacTV nHHoBaLMin B AlK» B pamkax
XXVIII MexxayHapoaHOM arponpOMbILLIEHHON
BbICTaBKM «AlPOPYCb». A cneunanncTsl, Befy-
wme npoekT «[MPOKIKCTIEPT», yxxe nomornu
MHOTMM X03AcTBam Poccuu.

- Tak, 3Ha4um, bl He MOJIbKO NPOU380-
dume u npodaéme Kopma u Kopmoable 00-
6aeku? Bel ewé u npocseujeHuemM 3aHUMaA-
emeco?

— A Bbl NpefCTaBbTe, UTo OYAET, eCNN TOT e
HOYTOYK [1aTb YenoBeKy, KOTOPbIV MOHATUA He
MIMEET, UTO TaKOoe KOMIMbIOTeP, MHTEPHET. .. YTo
OH C HUM OyneT aenatb?

- Ymo-Hubyoe npudymaem. Kak zoeo-
pumcs, u MUKpOCKONOM MOXHO 28030U 3a-
6usame...

— OH bygeT ropanTbCa Tem, UYTo Tenepb «B
nporpecce». B nyywem cryyae 3TOT HOYTOYK
OyneT NpocTo nexatb y Hero rae-Hubyab Ha
nosiouKke, B XydlWem — HemobpOCOBECTHble
TIOAV 3aCTaBAT ero NoKynaTb K HeMy Kakue-To
abCoMOTHO He HyxHble feTanu. [lodTtomy
depmepa Hamo, nMpexae Bcero, obyunTb MC-
MOMb30BaTb COBPEMEHHBIE WUHCTPYMEHTbI C
nonb3on Ana ceba. A 3HayuT, MUCCUA HaLLen
KOMMaHUM eweé 1 — ConpoBoxaeHue, 0byye-
HUe, ceMmnHapbl. Mbl He «nMpofaém HoyTOyK,
Mbl CTAapaeMCs HayuuTb, MOMOraTb, OObACHATD,
COMPOBOXAATh. .. Kak 3TOT Heobxoaumbli emy
«YMHbIV» NPOAYKT, KOTOPbIN Mbl MPON3BOANM —
YOOOHbI, FTAPMOHMYHBIN MO LeHe 1 KauyecTsy,
— NPaBWUIbHO NPUMEHATD.

— Ecmb ce200HA makoe noHamue — «kna-
cmepHas modesib pd3sumus Koonepayuu
Ha cene». Ymo smo makoe? B yém ezo cyme?

— CoBpemMeHHOe  CenbCKOXO3ANCTBEHHOE
NPOV3BOACTBO  HEBO3MOXHO — MPefACTaBUTH
060CO0MEHHBIM,  M30MMPOBAHHBIM,  Pa3-

JINLO C OBJTOXKN

BMBAOWMMCA ¥ GYHKUMOHUPYIOWMM  BHE
HaUMOHaNbHOM  3KOHOMMKW. B peanbHom
MU3HM OHO 0a3nMpyeTcs Ha MeKOTpacieBoW
NPOV3BOACTBEHHOW KOOMepaLmy, CBA3biBato-
Wen cenbCKoe XO3AWCTBO U COMPAXEHHbIE C
HM OTPAC/IN SKOHOMUKM. Y MHOTVIX PErvioHOB
CTPaHbl, Y KOTOPbIX HET eCTeCTBEHHbIX Chbipbe-
BbIX PECYPCOB, HET U APYr1X MPOMBILLINEHHbIX
[pariBepoB 3KOHOMMKK. [MpK 3TOM coumans-
Hble 00A3aTenbCTBa PacTyT... Ha moi B3rnag,
Tonbko AlNK B C/lyyae «B3pbIBHOrO» pPOCTa
MEeNKOTOBAPHbIX MPOM3BOACTB MOXET CTaTb
CePbE3HBbIM WCTOYHMKOM KaK [N Pa3BUTUSA
3KOHOMVIKM 3TWX PErvioHOB, TaK 1 AnA pocTa
JINYHBIX OXOMOB GepmepoB. A 3TO, B CBOIO
ouepefib, BEAET K POCTY CBA3AHHBIX C HUMM
NpPOV3BOACTB.

Ecnm 6ol Hawm  depmepbl CHOBA  Hayuu-
NMCb OObEeAVHATLCA B KOOMEpPaTVBb, B apTe-
nn... Bemp Korga-tTo MMEHHO OHW Gbinu ABU-
XKYLWUM  GAKTOPOM  POCCUMCKOM  SKOHOMMIKA.
370  KpacvBOoe, MOMOHOE  CJIOBOCOYETaHVEe
«KnacTepHas MOAENb» Ha CaMoM fiene — ymeHue
0OBeAVHATL JIIOAEN, 3aHMAIOLLIMIXCA OHIM V1 Tem
e WNW CXOXUM Br3Hecom. 1 Mbl BUAMM CBOIO
POSib He TOMBbKO B TOM, YTOObI MPOAATL MPOMYK-
LMIO, HO 11 B TOM, UTODbI HAYUWTb VX, KaK 3Ty Npo-
JYKUMIO MprMeHNTb. TonbKo Torda GyaeT TonK.

- «[TPOK3KCIIEPT» — He eQUHCMBeHHbIl
sauw npoekm...

— [la, BTOPOW 1 He MeHee 1A Hac BaXHbIM
— 270 npoeKkT «AlPO3KO». Hag HuM Komna-
HVs paboTaeT npakTuyeckn ¢ 2016 roga. Ecnm
«[MPOK3KCIMEPT» — 3TO CTaHAapTV3VpOBaH-
HbI MOAXO[ K CUCTeME COAEePKaHMA 1 KOPM-
NEHUA KMBOTHbIX, TO «ATPOIKO» — 3T0 Moaenb
YCTOMUYMBOCTM  KaK  CEeMbCKOXO3ANCTBEHHbIX
npeanpuATUR, Tak 1 Hallen C BamMu XKun3Heae-
ATeNbHOCTN PALOM C HUMKW. Beab KOpoBbI 1
Apyrvie XMBOTHble AAlOT HE TONbKO MOSOKO. . .

- [leticmeumerneHo, HA Nymu K HEKOMOpbIM
¢hepmam unu nmuyegabpukam u ykazame-
JIU-MO He HYXKHbl: Hatimu ux no 3anaxy He Mo-
)Kem nomewiame 0d>ke CU/TbHbIl HACMOPK. ..

— Jlloan B ropofe MnbtoT MOMIOKO, a Te, KTO
KMBET PAAOM C KOPOBHMKaMK, elé v gbiat
MCNapeHVAaMM  MPOAYKTOB  KM3HedeATesb-
HOCTW >KMBOTHbIX. 1O €CTb, C OfJHOW CTOPOHbI,
Cenbxo3NpeanpuAaTMA  MPUHOCAT MNOMAb3Y "
YKPENAAIOT 340POBbEe, a C APYron CTOPOHbI
— Ty e npupoay aywatl Jkonornyeckasa cu-
cTemMa He AOMKHa MewwaTb KOMdOopPTyY. HyxHo
YMETb MPOW3BOAMTL MOSIOKO, COXPaHAA Mpw-
poay. HyxHO ymeTb nepepabatbiBaTb OTXOAbI
OT CeNbCKOXO3ANCTBEHHOIO MPOW3BOLACTBA.
SKOMPOCTPAHCTBO BOKPYT AOMKHO ObiTb rap-
MOHWYHBIM.

- B CMU mHoz2o nuwym, umo & CLUA u
8 HeKomopbix Opyaux cmpaHax 6opuysl 3a
3K0J102Ul0  8bICMynaiom 3d COKpauwjeHue
4ucna Kopos... A npodykmel, 8udumo, — ne-
yamameo Ha 3D-npuHmepakx...

— 3HaeTe, 3TO OuYepPeaHON NMOMYANCTCKAN 10-
3YHT: <YObEM BCEX KOPOB — COXPaHVIM MPUPOY».

17



18  JINLLO C OBJ1IOXKKHU

Bynem BblpalmBaTh MACO B NMpoburpke? Hayurm
NIOAEN eCTb CUHTETYECKKEe NPOAYKTbI? Pa3su-
TVe CenbCKOro X03ANCTBa 6e30TPbIBHO CBA3aHO
C Pa3sBUTUEM CEMbCKOXO3ANCTBEHHOW HayKMW.
MexayHapoaHas MHTerpauma 1 passuTe Kom-
MYHVIKaUWA  JaéT BO3MOXHOCTb  M3yYeHVA ©
BHEAPEHVA YCNelHbIX MUPOBbIX MPAKTHK Y HaC
ananTteHo. OTOOp M aHanm3 yCrnelHbIX MAPO-
BbIX MPAKTUK, WK, MOMb3yACb COBPEMEHHOM
TepMUHONOren,  beHuMapKWHL,  BHeapeHue
HalWX pekoMeHZaUmMn B MPOM3BOACTBEHHbIE
NpoLecch Kak NpeanpuaTi, Tak 1 PErvoHoB B
LieNIoM — B 3TOM CyTb npoekTta «AlPO3KO».

B 3TOT MMP Mbl MPULLAK KaK FOCTW. ITOT MUP
€o3[anu Ao Hac. VI HMuero reHvanbHee Halwewn
nnaHeTbl CO Bcen eé dbnopolt 1 dayHol Hu
O[VH YenoBeK U3 XMBYLMX Ha 3eMne eleé He
npwvayman. Bcé 6bino co3gaHo B rapmMoHMN 1
[OMKHO TAaKOBbIM 1 OCTaTbCA.

- Kakyro anemepHamuay cmosib padukane-
HbIM Mepam npednazaem eawia KOMNAHuA?

RUSSIAN BUSINESS GUIDE {mMAPT 2020}

- B pamkax npoekta «A[PO3KO» mbl CTa-
BUM nepen cobOW 3afjadyy nNpefocTaBUTb
TaKve KOPMOBbIE CXeMbl, KOTOpble HanaHcu-
pYyIOT NepeBapmnBaemMocTb KOpMOB. Kopmre-
HUEe KMBOTHbBIX MO BO3MOXHOCTM KOPMamu
COBCTBEHHOrO MPOU3BOACTBA, OCBOOOXAE-
HWe OT aHTMOMOTMKOB, NPaBUIbHOE U1 rpa-
MOTHOE pa3melleHne KUBOTHbIX: He AOMK-
HO ObITb COfEpPKaHMA KMBOTHLIX B yLiepO
MX 300POBbIO, HeAonyCTVMbl W3[eBaTesb-
CTBa W yrHeTeHwe. Y Halero npoekTa MHOro
Pa3IMUHbBIX HaMpasneHuin, 1 No Mepe ero
Pa3BUTUA Mbl CTapaemca UX PaclinpaTb U
yCUnvBaTh.

B penepHbIx TOUKax HaliMx MNPOEKTOB eCTb
Takue BaXkHble 3afjauy, KOTOpble MOXKHO pe-
WWTb TOMBKO Yepe3 0OLEeCTBEHHOe MHeHMe,
yTOObl He MOMyuunca «rmac BOMMIOWEro B
nycTbiHe». OfHa Hala KOMMaHWA He MOXKeT
nepeBepHYTb CO3HAHME, U3MEHUTb MPUBbIUKY,
nepeBepHyTb CUTYaLMIO, CIIOKMBLLYIOCA Y Tex
e depmepoB B HEOOMbLLVX XO3ANCTBAX.

ke ‘. O e

"]H‘llolpm.] A
lld‘“r mnorg
TPusMeneny

Poccua — arpapHas cTpaHa. B 3Tom meHaA Hu-
KTO He cMOoXeT nepeybeantb. CTpaHa cuibHa
NIOABMY, KOTOPblE MOTYT UTO-TO AenaTb Cami,
Tem bonee genatb Ha 3emne.

A cumTato, uto B Poccum 3emna v nogm — 310
[1Ba OCHOBHbIX boraTcTsa. Mbl pacnonaraem Ta-
KoV OrpoMHo bnarofaTHow noysoi, uto Poc-
cnd, byib OHa CUCTEMHO OPraHK130oBaHa, Morna
Obl KOPMUTb BECH MUP.

- 3emnsa y Hac 6ozamas, mpe6ytoujas no-
CMOAHHO20 KOHMPOAA U hopsAdka. lMopso-
Ka, Komopolili no6bém Knacc...

— 370 60ratcTBO [AEWCTBUTENBHO HYXXHO
Pa3yMHO M1CMOMb30BaTh. HyKHO AaTb noaaM
WaHC 3apabaTtbiBaTb AeHbrn ana cebsa, ans
cBoVX BNM3KNMX, ANA CBOen cembn. W Toraa y
Hac He OyneT 3amylleHHbIX 3eMenb, Nonsa He
OyayT 3apacTaTb lecamu, a ntoan He GyayT nc-
MbITbIBaTb HEOCTATKA B KaY€CTBEHHOW 340P0-
BOV NuLLe.
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"SYSTEM BEATS TALENT"

here is a song by Vladimir Vysotsky about a short track speedskater who had to run a long

distance: “I rushed ten thousand as five hundred and played out...” Svetlana Tananova, CEO
of the Kapital-PROK company believes that not only track and field athletes may be nominally
classified as sprinters and marathon runners. She told our correspondent about her teamwork and
partnership principles and challenges she is trying to address in agroindustry.
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I have a few mottos and some
principles, which I follow. The first
of them is “every person is able to
do good, all you have to do is let him
do it> And the second is “system
beats talent” Whatever genius or
professional you are, if you are not a
team player, if you do not integrate
your work and plans into the system,
if your thoughts, actions, and life
do not have an ordered logical
continuation, then any, even less
talented person who can work and
live systematically will achieve much
better results. Personally I stubbornly
and systematically focus on one thing
I have set for myself and go towards
my goal. And I will achieve it.

- But people are different. Some
people wish to organize their lives,
their work, but they fail: they do
not know how, they are unable to...
Personality is like a current, it's
difficult to swim upstream...

- Yes, there are people who can’t
work at a certain rhythm for long.
They need a task, aleap, a “revolution”
They can’t live without adrenaline,
without the sort of drive, when they
are close to the edge. They’re kind of
sprinters. And there are those whose
nervous system and mentality are
not adapted for such a burst, when
one needs to accomplish a feat, “fall
on a grenade”, and work without any
breaks all month long, hardly having
time for sleeping, eating or drinking...
But they are the ones who are able to
do some work qualitatively, clearly,
systematically for a long time. They
are a kind of marathon runners.

I distinguish between my employees:
I know thatifa “sprinter” is set down for
a job which requires thoughtfulness, a
systematic, methodical approach, he
will lose his drive, he will get bored,
and there will be nothing left of his
talent. And the “marathon runner”
can pave an inner road for himself and
allocate his forces for a long time to
come first.

One do not always have to be heroic
to achieve a goal. You shouldn't be a
genius, sometimes it is enough just
to be thoughtful, curious, able to
systematize and plan your work, plan
how to achieve the goal, how to solve
a problem with no leaps, sprint, rush,
no overwork.

That’s why I always say: “No matter
how cool you are, but if you do not
plan, do not systematize your work, if
you do not keep a daily planner, then
you have to ‘rush to the barricades’
every morning” What happens to
someone who doesnt know what



they’re going to do tomorrow? They start
to do everything... And it seems that they
are all busy, they are in a rush, but they
have nothing as a result. Because nothing
has been finished. This illustrates my
motto: system beats talent.

- Let’s not look at your daily planner...
Let’s look at the yearbook. What was
special about the year 2019?

- The year was quite difficult not only for
our company, but also for most of the dairy
market participants. And only teamwork
and partnership with clients allowed us to
end this year with good financial results.

In 2019, we invested much in training
of both our employees and livestock
specialists from agricultural enterprises.
With the support of regional ministries
of agriculture, we organized more than
one hundred big seminars for employees
in Moscow, Kaluga, Smolensk, Veliky
Novgorod, Krasnodar, Perm, Syktyvkar
and other cities of Russia, as well as in
Kazakhstan, Uzbekistan, Armenia and
Azerbaijan.

Our PROKEXPERT project has won
new awards. For example, in 2018 it was
nominated for the Priority-2018 national
award in the field of import substitution in
the Animal Husbandry category. In 2019 the
PROKEXPERT project and the company were
awarded the gold medal “for achievements in
the field of innovations in the agro-industrial
complex” within the framework of the
XXVIII International agro-industrial exhibition
AGRORUS. The specialists managing the
PROKEXPERT project have already helped
many households in Russia.

- Sonot only you produce and sell forage
and feed additives, you also educate.

- Can you imagine what would happen
if a laptop was given to a person who has
no idea what computer and the Internet
are ... What would he do with it?

- He’ll invent something. As people say,
As the saying goes, one can hammer a nail
with a screwdriver...

- Thats right. He'lll be proud to be
“progressive”. But in the best case, this
laptop would just lie somewhere on the
shelf, at the worst - dishonest people would
make him or her buy some absolutely
unnecessary accessories. Therefore, first
of all, farmers should be trained to use
modern tools to their advantage. This
means that support, training, seminars are
also our company’s mission. We do not “sell
a laptop”, we try to teach, to help, and to
explain how to apply this necessary, smart,
convenient, value-for-money product.

- There is such a concept today - cluster
development in rural areas. What is it?
What is its essence?

- It is impossible to imagine modern
agricultural production developing and
functioning in isolation from the national
economy. In real life, it is based on
intersectoral production cooperation that
connects agriculture and related industries.
Many regions of the country which do
not have natural raw material resources
do not have other industrial drivers of
the economy. At the same time, social
obligations are growing... In my opinion,
only the agro-industrial complex, in case
of explosive growth of small commodity
production, can become a serious source
both for the economic development of
such regions and for the growth farmer's
personal income. And this, in turn, leads
to the growth of related industries.

If only our farmers could again unite
in cooperatives and in artels!.. Once they
were the driving force of the Russian
economy. This beautiful, fashionable word
combination “cluster model” is actually
the ability to unite people involved in the
same or similar business. And we see our
role not only in selling products, but also
in teaching how to apply these products.
Only then all this makes sense.

- PROKEXPERT is not the only project
you have...

- Yes, the second and no less important
for us is the AGROECO project. Our
company has been working on it
since 2016. While PROKEXPERT is a
standardized approach to animal feeding
and management system, AGROECO is a
sustainability model both for agricultural
enterprises and for people’s life next to
them. After all, cows and other animals
give not only milk...

- Indeed, signs are unnecessary on the
way to some farms or poultry factories:
even a heavy runny nose can’t prevent
finding them by the smell...

- People in the city drink milk and those
who live near barns breathe the fumes
of animal products. On the one hand,
agricultural enterprises are beneficial
and strengthen people’ health, and on
the other hand, the very environment is
suffocated! The ecological system must
be comfortably stable. It is necessary to
be able to produce milk while keeping the
nature. It is important to be able to manage
the waste from agricultural production.
The environment around us must be
harmonious.

- The media writes a lot that in
the USA and some other countries
environmentalists promote the reduction
of the number of cows... And the products
should probably be 3D printed ...

- You know, it’s just another populist
slogan: “Kill all the cows, save the

COVER STORY

environment” Are we going to cultivate
meatinasample tube? Shall we teach people
to eat synthetic products? The development
of agriculture is closely connected
with the development of agricultural
science. International integration and
development of communications give
the opportunity to study and implement
successful world practices in our country
adaptively. Selection and analysis of
successful world practices, or in modern
terms, benchmarking, implementation of
our recommendations in the production
processes of both enterprises and regions
- this is the essence of the AGROECO
project.

We came to this world as guests. This
world was created before us. And not
a single person living on the earth has
invented anything more ingenious than
our planet with all its flora and fauna.
Everything was created in harmony and
must remain so.

- What alternative does your company
offer to such drastic measures?

- As part of the AGROECO project, we
aim to provide such feeding schemes, which
balance feed digestibility. Maximization
of in-house animal feed production,
the avoidance of antibiotics, proper and
competent animal housing: there should be
no harm to the animal health, no violence
and no oppression. Our project has many
different areas and as it develops, we try to
expand and strengthen them.

At the foxed point of our projects, there
are important tasks that can be solved
only by the public opinion, so that it
won’t turn out to be the "voice crying in
the wilderness". Our company cannot
change consciousness, modify habits, and
turn over the situation on the small farms
alone.

Russia is an agrarian country. No one
can convince me in the opposite. The
country is strong with people who can do
something for themselves, moreover they
can do it on soil.

I believe that land and people in Russia
are its two main treasures. We have such
vast fertile soil that, if it was systematically
organized, Russia could feed whole the
world.

- Our land is rich but needs constant
control and order. The order that beats
talent...

- This wealth should really be used
wisely. We need to give people a chance
to make money for themselves, for their
nearest and dearest, for their family.
And then we will have no neglected
lands, fields will not be overgrown with
forests, and people will not lack quality
healthy food.
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Nnba MEUTDIC:

«TOAbKO couemaHue

LIUPOKO020 Kpy2a UHmMepecos u
¢oKycuposaHusi Ha KOHKpemHolu
npobaemamuke denaem
803MOXKHbIM 00CMUYKEeHUe
AUOEepCKUX no3uuul»

a 6onee uem 20 net pabotbl noga
3 pykoBoacTBoM Vnbin Melitbica
apxurekTypHoe 6topo ARCHKON peanu3oBano
(BbiLLe 250 NPOEKTOB: KOMMJIEKC
MAsI03TaXHON XWN0i 3aCTPONKN «[luHacTua»
B KasaxcraHe; nocénok «3konapk HONKA»
B Py3ckom paitoHe [oAMOCKOBbSA; NpoeKTbl
nporpammbl <HoBOe NPOCTPaHCTBO
Pocatoma» st npeAnpuATmiA rockopropaLmi
—JTA3C-2, <TPUHUTU» n «HUKIST»; BTOpYIO
ouepesib otena Welna Eco Spa Resort B
Kanyxckoit 06nacTi; MHOrodyHKUMOHaNbHoe
naxpwadtHoe npoctpaHcTeo Ana KK FRESH
Komnanun «loHcTpoii», 1 npouue. [eorpadua
ARCHKON BkniouaeT Kak Poccuio, TaK 1 fipyrue
CTpaHbl. B uncne npoekTos Gtopo Takxe
MHOMeCTBO 3aMeyaTeNIbHbIX M UHTEPECHbIX
KOHKYPCHbIX paboT: CKa30uHbIil MasK C
WAMIOMUHALMOHHBIM KprcTaniom (Utanus,
[bxunuo), 3Kkomogynb AN HALMOHANbHOMO
napka «/la-Magnanena» (Mranua),
MOAYNbHbIiA JOM «[OPHbIA MPUKT» ANA
FOPHbIX TYpUCTUYECKIX MapLupyToB (Mtanus,
KapnuHeTo-PomaHo), UHTepbepbl pecTopaHoB,
FOCTUHWL, U TOPTOBbIX LIEHTPOB.
Mo mHeHuto Vnbu JleoHnaoBuya, coyeTaHne
pa3Hblx 00beKTOB, LUMpOKas reorpadua u
MOCTOAHHAA FOTOBHOCTb K OTKPbITMK HOBbIX
TBOPYECKIAX HaMpaBeHi CTanu BUUTHON
KapTouKoli 610po. O I3HM apXUTEKTYPHOrO
613HeCa B COBPEMEHHbIX yCTIOBUAX, LLINPOKON
cneumanuzatium ARCHKON, kotopas Tonbko
6naronpuATCTBYeT COXpaHeHIo MAEPCKIX
MO3ULLIA, OH pacckasan B UHTePBbHO Russian
Business Guide.

RUSSIAN BUSINESS GUIDE {mMAPT 2020}

- busHec apxumekmypHbix 6topo 8 Poc-
cuu Hayasa aKkmueHo passusamscsa 8 2005
200y. lHeecmopel b6b11U cunbHO 3auHMepe-
COBAHbI 80 8/10KeHUU cpedcme 8 ompacis,
8cé 60/1bWe NPOeCcCUOHANTbHbIX ApXUumekK-
mopos cmpemusiucb pa3susame ceoro oes-
mesneHocmeb. Kak ebl cHumaeme, Kakue us-
MeHeHUs Npou3ow/iu HA pbIHKe, U 8 KAKOM
COCMOAHUU HAaxoo0umcs ompdacse cetiyac?

— PbIHOK apXxuTeKTypHbIX yCiyr npetepnen
OrpOMHble M3MeHeHVa 3a nocneanune 10 net.
OH cTan 6onee OTKPLITbIM 1 KOHKYPEHTHbIM:
CEerofHA Mbl COMepHMYaEM 1 C HAWNMA UHO-
CTPaHHBbIML  KONeramu, 1 C CUAbHBIMU KO-
MaHZaMV 13 PEFMOHOB, 11 C HOBbIMIM MOSTOLbIMU
610p0, ANA KOTOPbIX BbIXOAMTb U 3aBOEBLIBATL
BeayLLMe No3nUmMm CTano CyLLeCTBEHHO nerye,
yem B 2000-e roabl.

Cepbé&3HoN NPobemMolt pbiHKa No-NMpexHe-
My OCTaETCA OTCYTCTBME 3aKPENNEHHON LieHO-
BOW MOMUTMKIL ANA MPOEKTHBIX OpraHmn3auuii.
OcobeHHO CUMbHO 3TO MPOABMAETCA B TaKMX
COPEBHOBAHMAX, FAe OCHOBHbLIM 3a/10rOM yCne-
Xa ABNAETCA LieHa. 3TO NPUBOANT K NeYasnbHbIM
nocneacTBUAM: CO3AaHNI0 HeNpodeccMoHanb-
HbIX MPOEKTOB, KOTOPbLIE HE TOMbKO, MAMKO ro-

BOPSA, MOPTAT OBMMK HaLLKX TOPOAOB, HO 3aua-
CTYI0 HECYT Yrpo3y 3A0POBBIO HALLVIX FPaXKAaH.
B oTnnume ot TBOpYECKOW 1 NPpOdeCcCnoHanb-
HOWM KOHKYPeHLMY, BeayLlelt K obLiemy pocTy,
MOUCK MPEMMYyLLeCTBa B AeMMMHre OCTaBnAeT
BCEX YUYACTHWMKOB PbiHKa B Mpourpoille. [o3T1o-
My OCHOBHOW 3afayeli npodeccroHanbHOro
coobLecTBa Ha CerofHaA ABMAETCA KOHCOMMU-
jauma ¥ nocnefoBaTenbHOe  OTCTauMBaHvie
MHTEPECOB KaK JKOHOMUYECKMX, TaK 3Thde-
CKVX W VIHTENNEKTyanbHbX. 34ech Henb3a He
YMOMAHYTb O 3alli1Te aBTOPCKMX MPaB, 3aLute
CO3[aBaEMbIX APXUTEKTYPHbBIX MPOEKTOB OT
HeKauecTBeHHOW nepepaboTkn 1 HeCOOTBET-
CTBYIOLLE 3aMbICTTy peanv3auum.

Tekyllaa cMTyauma Ha pbiHKe, HECMOTPA Ha
BCe eé TPyAHOCTH, CTUMYNMPYET BCEX yUacT-
HWMKOB CTPOUTENBHOW OTPac/iv, a 0CO6EHHO
APXUTEKTOPOB, K pa3suTuio. PacTywasa KoH-
KypeHUMs 1 BbiCOKaa MnnaHka TpeboBaHuN
HalWKMX 33aKa34MKOB 3aCTaBNAT MOCTOAHHO
ObiTb B TPeHAe W BHUMATENbHO CNefauTb 3a
N3MEHEHVAMM TEXHOMOTUI, TeXHNUYECKUMU
HOBVHKaMK, HOBBIMW METOAMKaMU MpPOEeK-
TVPOBAHUA ¥ OpPraHv3aunMn AeATenbHOCTY
npeanpuATus.




CerogHA MHe Kak PYKOBOAWTENIO apXmTeK-
TYpPHOrO BI0pO  MPUXOAUTCA  BHUMATENBHO
CNeanTb He TONMbKO 3a MOABNEHMEM HOBbIX
CTPOUTENBHBIX MATEPWANOB ¥ TEXHONOTWIA,
HOBBIMM MHTEPECHBIMM PAbOTaMM POCCUIACKIIX
1 3apYOEXHbIX KOMner: YToobl ObITb KOHKYPEH-
TOCNOCOBHBIMM, MPUXOAUTCA MHTEPECOBATHCA
11 HOBOCTSIMM 13 0OMaCTU MapKeTUHra, Hpop-
MaLMOHHbIX TEXHOMOT W, yrpaBneHus.

- ARCHKON senaemcsa epynnoli komna-
Hull. Kak useecmHo, ma ecez0a co30aémcs
napmHépamu c 83aumMoy8sa3aHHbIMU yesiAmuU
0514 pewleHuss Hau6osbwe20 4ucaa eonpo-
co8 u pacwupeHus deasmenbHocmu. Paccka-
JKume, noxasnylicma, KaK Ha4uHandcob eawia
npeonpuHuUMamersibckasa 0essmeslbHOCMb, U
noyemy umeHHO makol ¢popmam 055 8ede-
Hus 6usHeca cman npednoymumesibHee 0714
apxumeKkmypHozo 6topo?

— CamMOCTOATENBHYIO aPXUTEKTYPHYIO AeATeNb-
HOCTb A Havar, eLlé yyach Ha 3-M kypce MAPX.
[NepBbIMY MOUMM MPOEKTaMI CTani KBAapTVPbl 1
JIOMa, 3aKa34MKY BHaYase Haxoamnmch Yepes 3Ha-
KOMbIX. V1 [OCTaTOuHO BbICTPO 3apaboTano capa-
daHHoe paavo. MNocteneHHO CTanu NOABNATLCA
npoekTbl Bonee KPynHOro Maclutada, A yBuaen
HeobXOAMMOCTb B CO3faHMM KoMaHmbl. CeroaHs,
KDOMe apX1TEKTOPOB, MHXEHEPOB 1 113alHEePOB,
Mbl 06beanHAEM CNELMANCTOB B 0ONaCTV NaH-
WadTHOM  apPXUTEKTYPBI,  MPAAOCTPOUTENBCTRA,
APXUTEKTYPHOTO U VIHTEPBEPHOTO OCBELLIEHMS,
rpadryeckoro 1 KOMMYHMKALWMOHHOTO [M3alHa,
MMeeM CBOIO MCCIIeoBaTeNbCKyto rpynmy. Hatle-
My B10pO BCeraa MHTEPECHbI HOBble «HEOTPabo-
TaHHbIE» 3aaun, MO3TOMY HAabop HaLMX KOMMe-
TEeHUMIA, reorpadua MPOEKTOB, KX TUMOMoris
MOCTOAHHO Pa3BMBAIOTCA.

Hawe cTpemneHne K pacluvpeHmio 3HaHni
coyeTaeTcA C ryOoKMM OCO3HAHMEM TPaHNLL
NpPodeCccroHanbHbIX KoMneTeHUnin. EcTb UéT-
KOe MOHVMaHKe, YTO Kayk oW 3aadel JomKeH
3aHMMaTbCA COTPYAHMK, obnagalowmin Heob-
XOAWMBIMIA  3HAHVAMK, VIMEIOLLMIA  COOTBET-
CTBYIOLLYI0 NPOdECCMOHaNbHYI0 MOArOTOBKY 1
onbIT. TONbKO COoYeTaHme WMPOThl HTEPECOB
1 GOKYCMPOBAHWMA Ha KOHKPETHOW Npobnema-
TVIKe AenaeT BO3MOXHBIM AOCTUXEHME Naep-
CKUX MO3ULNIA.

Moatomy Mbl Bbibpanu ana ceba dpopmat
rPYNMbl KOMAAHWN — KOMaH[bl €AVHOMBILLINIEH-
HVIKOB C Pa3MYHbIMU KOMMeTEHUVAMK, pasfe-
nALLMX obliMe UEHHOCTY, UMEIOWNX earHoe
TBOPYECKOe 1 CTpaTerMyeckoe BUAEHbE Kak
KaX[oro MpoeKkTa, Tak W pa3BUTWA Halen

KomnaHwuu. PaboTa B Takom GpopmaTe No3Bons-
€T NPOBOAUTb BCECTOPOHHWI aHaNM3 3afaun
VI HAaXOAWTb HETPWBMANbHbIE pelleHws. Kpome
TOro, NOCTOAHHbIN OOMEH 3HAHUAMM NMO3BOSIS-

eT KaXKOOMY UneHy KOMaH[bl HaxOAWTb MOLL-
HbIA BHYTPEHHUI CTUMYN AnA MOCTOAHHOMO
COOCTBEHHOTIO Pa3BUTYSA.

CeroaHA NpoVCXOaMUT CMelleHne v rnbpu-
amzauma GopmMaToB M MPOCTPAHCTB. Takue
NPOEeKTbl, HaxofAlWMeca Ha nepecevyeHnn
KOMMeTeHUW, ABNAIOTCA ANA Hac ceroaHs
Havbonee NHTEPECHBIMU.

OpVEeHTUPYACL Ha NyYWWiA pe3ynbTaTt, Mbl
BCeraa rotoBbl K Konnabopaumam 1 oobeamn-
HAEMCSA C AepamMmn POCCUIACKOTO 1 3apybesk-
HOFO PBIHKOB, CMOCOOHBIMU YCUANTL  HaLN
KOMTMeTEHLMN B HOBbIX MPOEKTax.

— Cnpoc Ha apxumekmypHble NpoeKmbl
Hanpamylo 3asucum om passumus CmMpou-
mesibHolU ompacnu. HecMomps Ha sKoHoMuYe-
CKue mpyOHOCMU, OHA 00J120€e 8peMs A8/IAemcs
OO0HOU U3 Cambix cmabusibHbIX U OUHAMUYHBIX
ompacneli 8 poccutickoli 5 koHoMuKe. bonbwioti
CNpoc NpuxoOUMCSA HA XKusible 30aHUs: 8 0b6wem
06BéMe cmpoumesibHbIX 065eKMo8s, 8038e0EH-
Hbix ¢ 2010n0 2018200, oHU cocmaensom 65%.
lMpoekmamu Kakux coopy»xeHuli 8 OCHOBHOM
3aHumaemcs eauwle 6topo? Criedyeme Jiu bl 3a
CNPOCOM WJIU, MOXHO CKA3amb, 8bi6usdemech
u3 obweli cmamucmuku?

— Mbl 3aHMMaeM aKTVBHYIO MO3MLMIO: MO-
CTOAHHO YYacTByem B PasfnUHbIX KOHKYPCaXx,
COPEBHOBAHMAX, MPOdeCcCnoHanbHbIX Gopy-
Max M BblCTaBKax. B cBoen anHammnke Mbl Kak
MVIHVIMYM He OTCTaéM OT PbIHKa.

Kuneé Bcerga bymeT cambiM CTabUABbHBIM 1
OOBEMHbBIM CErMEHTOM PbIHKA, B MEHbLUEel CTe-
NEHN 3aBUCALMM OT M3MEHEHUIA, Yem OPUCHI,
TOProBble LUEHTPbI. ITO 3ameyaTenibHO, 3HaUHUT,
6onblle CTaHeT CUaCTMBBIX Cemel, XM3Hb
KOHKPETHBIX NIOAEN M3MEHUTCA K Jyyllemy.
[lnA Hac Bceraa BakeH KOHKPETHbIV YesoBek,
A1 KOTOPOTO Mbl AeNaeM MPOEKT, — 3aKa3uuK,
Xutenb, paboTHUK npeanpuaTnda. [o3Tomy
Ham Hambonee wHTepecHa paboTa, Heno-
CPefCcTBeHHO BAVAIWAA HA MUPOOLLYLieHe
niofei, Ha GOpPMMPOBaHME KM3HEHHbIX CLieHa-
pvieB, pa3BuTVe obliectsa. [InAa meHs 370, B
nepBylo ouyepesb, MPOeKTbl 1 CTpaTerim pas-
BUTWA TEPPUTOPUIA, MacTep-maHbl, Co3aaHne
NaHAWAGTHBIX Y BHYTPEHHVX OOLIECTBEHHbIX
NPOCTPAHCTB, MHTepbepbl. Ecnv nposoanTb
napannenu C OfeXaow, To MMeHHO paboTa Haa
NaHaWadgToOM, MHTEPbEPOM «OnKe K Teny».

MHAOEKC YCTIEXA

VIMeHHO 3T HanpaBneHya GoOPMUPYIOT Cpeay,
rAe KaxAablih 13 HaC NPOBOAMT GOMbLIYIO YacTb
CBOEVI KN3HN.

- Kakux npuHyunoe u yeHHocmetu npu-
depxxueatomca apxumexkmopsi ARCHKON?
Umeemca nu mecmo 0514 meopyecmea npu
co30aHuu npoekma? Bcezada nu 4émko 06-
2o08apusaromca 0emasnu pabomel ¢ K/lueH-
mamu?

— Hawa rnasHas LUeHHOCTb — 3TO NoAW: CO-
TPYOHVIKM BI0PO M HalWM KAWEHTH. 3TO ABe
HeoTbemsemMble YacTv AnA eAUHOro KOMNeKTu-
Ba ARCHKON. VIMeHHO npuHUMN KOMaHAHOM
pPaboThl B MpOeKTe, MOHUMaHKeE 3afay Hallvx
3aKa3umMKOB W pasfdeneHne 1x UeHHOCTel Mbl
CuUMTaemM OCHOBHbBIMM B Halwel paboTe.

Hawa uenb — AOCTMXEHMe nydllero pe-
3ynbTaTta B Nobom npoekTe. MNoatomy nuaep-
CTBO M MOCTOAHHOE pa3BuTVe ABMAIOTCA ANA
Hac npuoputetamn. CerogHA HEBO3MOXKHO
CTaTb NMMAEPOM 1 OCTaBATLCA UM, CErOfHA Ce-
KpeT ycrexa B MOCTOAHHOM Pa3BUTUM — pas-
BUTMM KOMMaHWK, NPOdEeCCMOHaNbHbIX HaBbl-
KOB 1 KOMMETEHLMM COTPYAHMKOB, Pa3BUTIN
1 IMYHOCTHOM POCTE KaxKAOro, OT PYKOBOAN-
Tena 0o CTaxépa.

- ARCHKON cywecmeyem Ha poiHke 20
niem. B 2019 200y 8bl nposesniu pebpeHOUH2 U
pecmpykmypu3ayuto. Kakue BHympeHHue u
8HeWwHue (hakmopbl NOOMOJIKHY/IU KoMNna-
HUlo K nepemeHam?

— 3a 20 net, Ha NPOTAXEHNM KOTOPbIX CyLLe-
CTBYeT Hale 6i0po, Npou3owny rnobanbHble
nepemeHbl BO BCex cdepax Ku3HW. Pa3suTne
TEXHONOMMIN  KapAMHaNbHO MOMEHSANO  CKO-
POCTb M3MeHeHui. OKpyKatolas Hac MHGOp-
MaLMOHHAA 1 TEXHONOrMYecKkas peanbHOCTb
MeHsaeTCA ObICTpee, Yem 3a4acTylo Mbl 3TO
MOXKeM OCO3HaTb. APXUTEKTOPbI B CUMY CBO-
el npodeccnn OomKHbI ObICTPO OTKMKATHCA
M YMETb OrnepexaTb v3meHeHus. [oHuMaHne
HEeOOXOAMMOCTV KapAMHaNbHbIX MepemMeH B
obnvke 1 CTPyKType 6l0po NOABMNOCH JOCTa-
TOYHO [JaBHO, OHO Obl/I0 0OBOCHOBAHO Kak 13Me-
HEHMEM BHYTPEHHErO BOCTIPUATAA KOMMaHUK,
TaK 1 OTKSIMKOM Ha M3MEHeHWsA, OKpy»KatoLLme
Hac. To, UTO Halew KoMaHAe ydanochb uUx pe-
ann3oBaTh, A CYMTAIO0 HALWMM CaMbIM [1aBHbIM
ycnexom B npouwepwem 2019 roay.
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llya MEYTYS:

“The leadership is possible

only thanks to a blend of a
wide range of interests and
focus on a specific issue”

Over more than 20 years of work under the leadership of Ilya Meytys, the ARCHKON architectural bureau has
implemented over 250 projects: the Dynasty low-rise housing complex in Kazakhstan, the Ecopark HONKA
settlement in the Ruzsky district of the Moscow Region, and the projects of the ROSATOM New Space program for state-
owned enterprises Leningrad NPP-2, TRINITY and NIKIET, the second stage of the Welna Eco Spa Resort hotel in the
Kaluga Region, the multifunctional landscape space for the FRESH residential complex of the Donstroy company and
others. The geography of ARCHKON covers both Russia and other countries. The bureau’s projects also include many
wonderful and interesting competitive works: a fabulous lighthouse with an illumination crystal (Italy, Giglio), the eco-
module for La Maddalena National Park (Italy), the Mountain Shelter modular house for mountain hiking trails (Italy,
Carpineto -Romano), interiors of restaurants, hotels and shopping centers.
According to Mr. Meytys, a combination of different objects, wide geography and constant readiness to open new
creative directions became the hallmark of the bureau. He told about the architectural business in modern world and the
broad specialization maintaining leadership of ARCHKON in an interview with the Russian Business Guide.

- The business of architectural bureaus
in Russia began to actively develop in
2005. Investors were highly interested in
investment to the industry, more and more
professional architects sought to develop
their activities. What changes do you think
have taken place in the market and in what
condition is the industry now?

- The market for architectural services
has undergone huge changes over the past
10 years. It has become more open and
competitive: today we compete both with
our foreign colleagues and with strong

RUSSIAN BUSINESS GUIDE {mMAPT 2020}

teams from the regions, and with new young
agencies, which has gained a much easier
time to enter and win leading positions than
in the 2000s.

The lack of a fixed pricing policy for design
organizations is a serious market problem.
This is especially pronounced in such
competitions, in which price is the main key
to success. This leads to sad consequences:
the unprofessional projects which not only
spoil the image of our cities, but often is a
threat to the health of our citizens. In contrast
to creative and professional competition

leading to overall growth, the search for
an advantage in dumping leaves all market
participants behind the eight ball. Therefore,
the main task of the professional community
today is to consolidate and consistently
uphold the economic, ethical and intellectual
interests. Here, one cannot fail to mention
copyright protection, protection of created
architectural projects from poor quality
revision and inadequate implementation.
The current market situation, despite all
its difficulties, stimulates all the participants
in the construction industry, and especially



architects, to develop. The growing
competition and requirements of high level of
our customers makes us constantly be trendy
- we closely monitor changes in technology,
technical innovations, new design methods
and organization of the enterprise.

Today, as the head of an architectural
bureau, I have to carefully monitor not
only the new construction materials and
technologies, new interesting works of
Russian and foreign colleagues. To be
competitive, I have to be interested in news
from the field of marketing, information
technology and management.

- ARCHKON is a group of companies.
As far as we know, it is always created by
partners with interconnected goals to solve
the greatest number of issues and broaden the
scope of activities. Please tell us how did your
entrepreneurial activity begin? Why exactly
this format for doing business has become
more preferable for an architectural bureau?

- I have started independent architectural
activity, when I was in the 3rd year of Moscow
Architectural Institute. My first projects were
apartments and houses. Customers at the
beginning were found via acquaintances. A
word of mouth began to work very quickly.
Gradually, projects began to appear on a
larger scale, I saw the need to create a team.
Today, in addition to architects, engineers
and designers, we bring together specialists
in landscape architecture, urban planning,
architectural and interior lighting, graphic
and communication design, and have our
own research team. Our office is always
interested in new "unfinished tasks", so
our set of competencies, the geography
of projects, their typology are constantly
evolving.

Our desire to expand knowledge is
combined with a deep awareness of the
boundaries of professional competencies.
There is a clear understanding that each
task should be carried out by an employee
who has the necessary knowledge, has
the appropriate professional training and
experience. The leadership is possible only
thanks to a blend of a wide range of interests
and focus on a specific issue.

Therefore, we chose to be a group of
companies — the format of cooperation oflike-
minded teams with different competencies,
sharing common values, having a common
creative and strategic vision of both each
project and the development of our company.
Work in this format allows a comprehensive
analysis of the problem and non-trivial
solutions. In addition, the constant exchange
of knowledge allows each member of the
team to feel a powerful internal impetus for
continuous development.

Mixing and hybridization of formats and
spaces takes place currently everywhere. The
projects at the intersection of competencies
are the most interesting for us today.

Being oriented on the best result, we are
always ready to cooperate and unite with the
leaders of both Russian and foreign markets
who are able to strengthen our competences
in new projects.

- Demand for architectural projects
depends directly on the development of the
construction industry. Despite the economic
difficulties, it has long been one of the most
stable and dynamic industries of the Russian
economy. There is a greater demand for
residential buildings - they account for 65%
of the total volume of construction projects
erected between 2010 and 2018. Which
buildings are mainly designed by your
office? Do you follow the demands or, is it
possible to say, you are out of the general
statistics?

— We take an active position: we constantly
participate in various competitions, contests,
professional forums and exhibitions. We
at least keep up with the market in our
dynamics.

Housing will always be the most stable
and largest segment of the market, less
dependent on changes than offices and
malls. This is great, it means there will be
more happy families, and lives of certain
people will change for the better. It is always
important for us to know the specific
person whom we are doing the project
for - a customer, a resident, an employee.
That is why we are most interested in
the work which directly influences the
worldview of people, the formation of life
scenarios, the society development. First
and foremost for me these are projects
and strategies of territory development,
master plans, creation of landscape and
internal public spaces, interiors. If to draw
parallels with clothing, it is work on the
landscape and interior which is “closer to
the body”. These very directions form the
environment where each of us spends the
most part of our lives.
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- What principles and values do
ARCHKON architects adhere to? Is there a
room for creativity when creating a project?
Are the details of work with clients always
clearly discussed?

- Our main value is people: our employees
and our clients. These are two integral parts
of the ARCHKON team. These are the
teamwork principle when it comes to the
project, understanding our clients' tasks and
sharing their values that we consider to be
the main thing in our work.

Our goal is to achieve the best result in any
project. That is why leadership and continuous
development are our priorities. Today it is
impossible to just to become and then remain
the leader, today the continuous development
is the secret to success - the development
of the company, the professional skills and
competence of employees, the development and
personal growth of everyone - beginning with
the manager and finishing with an apprentice.

- ARCHKON has been operating on
the market for 20 years. You carried out
rebranding and restructuring in 2019.
What internal and external changes have
pushed the company to it?

— In the 20 years during which our office
has existed, global changes have occurred in
all areas of life. The technological evolution
has radically changed the speed of changes.
The information and technological reality
surrounding us is changing faster than we
can often realize. Architects, by virtue of
their profession, must respond quickly and
be able to be ahead of the changes. The
understanding of the need for fundamental
changes in the appearance and structure of
the bureau appeared quite a long time ago, it
was justified both by a change in the internal
perception of the company and by a reaction
to the changes surrounding us. I consider the
fact that our team has managed to implement
them to be our most important success in the
past year 2019.
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MNOJIHOMACLUTABHOE NMPON3BOACTBO
[MJTACTUHHbLIX CMA30K

POCCUICKIIA PBIHOK CMA30YHBIX
MATEPUANOB — OZINH 113 CAMbIX
KPYMHbIX KAK B EBPOIE, TAK 11 B

MWPE. 1 110 AAHHBIM BEAYLLEFO
UCCNENOBATENBCKOTO OBbEAWHEHNA, B
BVKALIEE BPEMA NOTPEBNEHWE 3TON
MPOAYKLIAW B POCCUN BYAET PACTH.
KOMMAHUA «ObHUHCKOPTCHTE3»
ABNAETCA OQHWUM U3 KNKOYEBbIX
UTPOKOB IAHHOTO CETMEHTA.

3M1ECb BbIPABOTAHA 10/ITOCPOYHAA
CTPATETUA PA3BUTIA, 11 YXKE CEMYAC
3AMETHbI PE3YJIbTATbI. KOMMAHUA
LEMOHCTPUPYET EXXETOAHBIN POCT
MPOV3BOACTBA MOPALKA 20%.
«ObHWHCKOPTCUHTE3» AKTUBHO
PA3BMBAET UHHOBALINOHHBIE
HATIPABJIEHWA, TEM CAMbIM MOBbILLAA
JOOEKTUBHOCTb NPOM3BOACTBA.

Komnanus «OBHMHCKOPICUMHTES»  aKTUBHO
Pa3BMBAETCA, HECMOTPA Ha CIIOXKHYIO 3KOHO-
MUUECKYIO CUTyaumio, KoTopasa Habnogaetca
B Poccun 1 B LIENOM B MMPOBOWM 3KOHOMMKE.
BExxerogHo npow3eoactso «OOHNMHCKOPICUH-
Te3a» PacTeT NpumepHO Ha 20%. B 2017 roay
30ecb ObINo npomseeneHo 6Gonee 320 ThiC.
TOHH MpOoAyKUMY, BKouas 6onee 150 Toic.
TOHH CMa304YHbIX MaTepuanos, nopagka 125
ThIC. TOHH OXNaXKAAIOLLMX XKMAKOCTeN, bonee
20 ThIC. TOHH CTEKJIOOMbIBAIOLLINX KMOAKOCTEN 1
6onee 25 TbIC. TOHH APYroN NPOaYKUMN.

PbIHOK CMa304YHbIX MaTepurasnioB B Hallew

CTpaHe aKTVBHO Pa3BMBAETCA B CBA3M C TeM,
YTO, AaXe HECMOTPA Ha 3amMefsieHVie Pa3BUTIA
pblHKa aBTOMObUMNel B Poccuu, obwmin aBTo-
napk BCE ke npupacTaeT: 3a nocnefgHne 15
NeT NapK NerkoBbIX aBTOMOOMNEN Y HAC BbIPOC
noyTy BABOE W AOCTUT NoYT 50 MIH MaLviH. K
TOMY K€ YCNOBWS IKCMyaTaumm MaluvH B Poc-
CUV CNOXKHEe, Yem BO MHOTX APYTUX CTPpaHax,
uTO 0bYCNaBnVBaeT HeOOXOAVMMOCTb yaenaTb
ocoboe BHMMaHME MPaBUIbHOMY MpPUMEHe-
HVIO CMa304HbIX MaTepasos.

Hapsagy ¢ poctom 06béMoB noTpebneHws
MOTOPHBIX Macen B POCCMM MOBBILLAETCA Takke




CNpoC Ha Oonee TeXHOMOTMYHbIE CMa30YHble
mMatepmanbl. HegaBHMIA ONPOC aHANUTUYECKOM
KOMMaHWM <ABTOCTAT» MOKa3all, YTo Moyt Noso-
BMHa aBTOMOOUTENEN B PoCcchn celtuac npeano-
UMTAET MONb30BaTLCA CUHTETUYECKM MAC/IoM,
a [pyras NomoBMHA WCMONb3yeT MNoMyCUHTETV-
yeckuin Tvn mMacen (45,5%), 1 scero nuwb 3%
aBTOBNaAENbLEB NPYIMEHAET MUHepabHoe MO-
TOPHOE Macno. VIMeHHO 3T TeHAeHUMN cerdac
NpeBanupyioT Ha PbiHKe: yBenuueHne obbéma
NPOAAK CUHTETUUECKIIX 1 MASIO30/IbHBIX Macer
NpY MABHOM CHYXKEHU MPOAAX MUHEPAbHbBIX
npoayKToB. [Noatomy B KoMnaHmn «OOHMHCKOPr-
CUHTE3» 0COO0e BHUMAHVIE YAeNaeTca TeXHONo-
YeCKOMY Pa3BUTHIO.

TexHonornyeckmi npotecc 8 «O6HUHCKOPT-
CnHTe3e» CepTMOUUMPOBAH B COOTBETCTBUM
CO CTPOrVIMU MEXAYHapOAHbIMK TpeboBaHW-
AMM M CTaHAapTamn. B yacTHOCTW, Ha npep-
NPUATAN BHepeHa C1UCTeMa ynpaBneHna Ka-
4ecTBOM Mo cTaHAapTam ISO 9001, IATF 16949.
OxpaHa 3a0poBbA 1 6e30MacHOCTb TPyAa Tak-
e obecrneyrBaoTCa COrnacHoO cepTdrKaTam
MexayHapogHoro ctaHgaprta OHSAS 18001.
Kpome Toro, komnaHusa ceptudnumposaHa rno
MeXayHapoaHOMY CTaHAAPTY SKONOrMuecKo-
ro MmeHegxmeHTa 1SO 14001.

B pa3paboTaHHOM AONrOCPOYHON CTpaTe-
MM Pa3BUTMA KOMMaHUM BbiAeNeHsl Ba Npu-
opuTeTHBIX HanpaeneHua. Mo wutoram 2017
rofa KoOMMaHva caenana Cepbe3Hblii PbIBOK B
HamnpaBneHNM KOHTPAKTHOTO MPOW3BOACTBA,
HapacTVB COTPYAHMUYECTBO C  M3BECTHBIMM
6peHgamn. o ycnoBuaAM KoHdUAeHUManb-
HOCTU B KOHTpaKTax «OBHNHCKOPICUHTE3» He
MOET pasrnawaTth Ha3BaHWA OpeHA0B KOMMa-
HVN-NAapPTHEPOB, HO OOMBLUMHCTBO BEAyLLMX
MUPOBbIX bpeHA0B 13 Tomn-20 pPbiHKa CMa3oy-
HbIX MaTepranos MPOW3BOAAT CBOIO MPOAYK-
U0 B KOMMaHWN «OBHUHCKOPICUHTES.

Pa3BuTIE COOCTBEHHbBIX OPEHA0B KOMMaHMM
— 3TO BTOPOE HanpasfeHre CTpaTermyeckoro
pa3suTnA. <OBHNHCKOPICHMHTE3» yAePKMBAET B
Poccun 1-e MecTo No NPom3BOACTBY aHTUGPU-
308, 1-e MeCTo B CermeHTe CTeKNOOMbIBAIOLLINX
KUOKOCTEW, TakKe yaepKMBaeT NMaepcTso Ha
DbIHKE KUKMX PeareHTOB, MCMOMb3yemblx As1A
OUNCTKM BbIXNOMHbIX ra3os AdBlue (AUS 32).

Ha pbiHKe aHTUdPKM30B yxe ceryac nuanpy-
eT He umMeloLmi aHanoros aHTudpu3 SINTEC
MULTIFREEZE. OH 13roToBneH no yHWKanbHom
TEXHOMOTWN, KOTOPas CoYETaeT NpenMyLLecTsa
KapBOKCUNATHbIX 1 CUTMKOHOBbIX aHTUPU30B.
Mpown3BoanTCA aHTUOPU3 Ha OCHOBE MOHO3TU-
NEHNVKONA 1 NakeTa MHOronpoGUbHbIX Mpu-
CafiOK C OpraHMYecknmmM 1 HeopraHUUYeCKMI
nobaskamu. SINTEC MULTIFREEZE moxkHO npu-
MEHATb abCOMIOTHO BO BCEX TWMax ABuraTenei
Ha nobbIX aBTOMOOUAAX, HE3ABVCKMO OT MapKM

11 BO3pacTa. Kpome Toro, MOXXHO 3Ty OxJlaxdato-
LLYIO XMAKOCTb UCMOSBb30BaTh Kak OCHOBHY!O 1
npun HeOOXOAMMOCTY AONNTL B HEE NobOoM ApY-
roi aHTUGPK3, HE3ABMCKMO OT TEXHOMOTMN ero
MpOVI3BOACTBA.

OcHoBHa#s 3afauya, KOTOpylo CTaBWUT nepen
COOOW KOMMaHWA, — 3TO HapPacTWTb A0SO PbIH-
Ka BO BCeX MepeunciieHHbIx cermeHTtax. Oco-
60e BHMMaHVe B 0DOLLEN CTPATEr KOMMaHum
YAENAETCA MHBECTUUMOHHOW nonntuke. OanH
13 $aKTOPOB, KOTOPLIA MOMOraeT [OCTUUb
POCTa Ha pblHKe, — 3TO UHBECTULMMN B Pa3BU-
e NPOWM3BOACTBEHHOW 6a3bl. B KOMMaHuK
«OOHUHCKOPrCMHTE3» OTKPBIT HOBbIM 33aBOA
Mo NPOW3BOACTBY MNACTUYHbBIX CMa30K. 3aech
YCTaHOBNEHO HOBOe 00O0pyAoOBaHve, Coeaw-
HAoLee B cebe nyullne YepTbl KacCuyeckom
CXeMbl MeproaMYecKoro NMpon3BOACTBa CMa-
30K C 2HEeProadPpeKTUBHOCTBIO, HAAEKHOCTbIO
1 MPOCTOTOW OOCNYXMBAHWSA, KOTOPble 0bec-
neurBaeT CoBpeMeHHoe 00opyaoBaHye.

[LINpOKMIN aCCOPTUMEHT BbICOKOKaUYeCTBEH-
HbIX CMa30K MnaHMpyeTcA Mpou3BOAMTL Ha
HOBOM Npow3soacTee. CMa3ouHble Matepuars
OyayT M3roTaBNMBATLCA Ha MPOCTbIX, CMELLAH-
HbIX 11 KOMMEKCHbIX 3aryCTUTENAX C MpUMeHe-
HVIEeM COBPEMEHHbIX MHOrOQYHKLMOHANbHbIX
[06aBOK, YyULLAIOWX VX IKCTyaTaLUMOHHbIE
CBOWMCTBA. PacluMpuUTCA Takxke 1 aCCOPTUMEHT
NoTPeOUTENbCKOW  Tapbl, UCMOMb3yemol B
KOMMaHUM Ans GacoBKM CMa3ouHbIX MaTepua-
nos. CTapToBas MOLWHOCTb 3aBOAa COCTaBNAET
nopaaka 2,5 TbiC. TOHH CMa304HbIX MaTepura-
OB B rof. XOTA 1 cenvac pesynbtaThl AeATeNb-
HOCTW B AlAaHHOM HanpasneHuun Bbicoku, «O6-
HVIHCKOPICMHTE3» BXOAMUT B TOM-5 POCCUMCKIMX
KOMMaHWA Mo MpPOM3BOACTBY $acoBaHHOM
NPOAYKLMM CMa30YHbIX MaTepL1anos.

/IHHOBaLWIOHHAA  TeXHOMOMMA  U3roToBne-
HVA CMa30YHbIX MaTepurarnos, MCMosb3yemas B
MPOV3BOACTBE, MOMOraeT MOMyYnTb CMa3Ku C
YNyULeHHbIMY  PEONIOTMYeCKUMY CBOCTBAMM
MpyY MeHbLLIEeM pacxofe AOPOroCTOAWMX 3ary-
cTuTenemn. 310 O3HaYaeT, YTo CMa3KK, Mpow3-
BefléHHble B KOMMaHUM «OOHMHCKOPICUHTE3Y,
MoryT 0bnafatb NyULMM BA3KOCTHO-TeMMepa-
TYPHBIMM XapaKTepUCTVKamK, OCOBEHHO Mpw
HV3KVIX TemnepaTypax, nydller CTabunbHOCTbIO
NPy SKCMTyaTaumnm v XpaHeH! K, BbICOKMMM CMa-
3bIBAIOLWMMY 1 3ALMTHBIMI XaPaKTEPUCTUKAMU.

MHAOEKC YCTIEXA

VIHHOBALIMOHHDBIN BEKTOP Pa3BUTUA Mped-
npuATMA — 3TO  aKTyanbHoe TpeboBaHue
coBpemeHHoro 6wsHeca, 1 KomnaHua «O6-
HUHCKOPrCUHTE3» aKTMBHO pa3BMBaeTCA B
3TOM HanpaBneHuu.

B KomnaHuu nnaHupyeTcs 3amyck HOBbIX
6V13HeC-NPOLIeCCOB, ¥ HOBBIY 3aBOJ MO MPOW3-
BOACTBY CMAa30K CTaHET MOSIMFOHOM ANA WX
oTpaboTkn. Ha npennpuaTMM  NpoBOAMTCA
obydyeHre nepcoHana HoBbIM Mpodeccuo-
HanbHbIM HaBblKaM, U MOMHBIM XOAOM MPOXO-
OWUT NOATOTOBKA K CO3MdaHMo MofaHOMAacLITab-
HOrO MPOM3BOACTBA MMACTUYHBIX CMA3oK
Pa3NMYHOro COCTaBa M HasHauyeHua. W 310
6113KanA MepcrnekTBa, HO AONTOCPOYHbLIA 1
MaCLLUTaOHbIN NPOEKT ObLLIEN CTpaTerin npea-
npuATUA.

HoBoe obopynoBaHve, KOTOpoe YCTaHOB-
NIeHO Ha NPOV3BOACTBE, COOTBETCTBYET CaMbIM
CTPOrUM MeXAyHapOLHbIM CTaHAapTam 6e3-
onacHocTv Tpyaa. Ero addektrsHan 1 Hagéx-
Has paboTa NO3BOMWT MPOWM3BOANTb MPOAYK-
UMIO C KOHKYPEHTHOWM LEHOW, UTO YyKpenuT
NO3MLMY KOMMAHWN B CNIOMHbBIX SKOHOMMYEe-
CKWMX YCNOBUAX, KOTOPbIE CIIOMKUANCD Ha PbH-
Ke. MepeobopyaoBaHye TakxKe CNocobCcTBOBa-
710 CO34aHMI0 B KOMMaHUV AOMOMHUTENbHbIX
PaboUMX MECT ANA BbICOKOKBANMOULIMPOBAH-
HbIX COTPYAHWKOB. DTUM CaMblM [OKa3blBas,
UTO VHBECTULMOHHAA MOMUTMKA KOMMaHWUM
noBbilaeT  3hOEKTMBHOCTL  MPOM3BOACTBA,
B CBOW ouepefdb, MO3BOMAA PYKOBOACTBY
NpeanpuaTUA  Peann30BbiBaTb  COLMANbHYIO
NOMINTVKY, OPUEHTUPOBAHHYIO Ha yydlleHne
61arococToAHNA PaboTHMKOB, M CO3[aBaTb
elé bonee KoOMOPTHble 1 Be3onacHble yCo-
BVA TPYyAA.

EWwé ofHVM BaXKHBIM MPUOPUTETOM Pa3BU-
VA KomnaHuy «O6HUHCKOPrCMHTE3» ABNAETCA
OCBOEHVEe HOBbIX PbIHKOB. B 2018 rogy komna-
HWA OblNa NpeAcTaBneHa Ha KpynHelLwel exe-
ropgHon BbicTaBke Automechanika B [ybae,
NOCBALLEHHON MOCNenpoaaKHOMY 00CYXM-
BAHMIO aBTOMOOWNEN 1 CReuUTexHUKN. Takxke
KOMMaHWA NPUHUMAET yyacTue B KpynHemnLwemn
BbicTaBke Adpukm AUTOEXPO B KeHuu. B cen-
TAbpe KomnaHua «OB6HNMHCKOPrcnHTe3» OyaeT
npeacTaBneHa Ha KpyrHenwem B MUpPe aBTo-
MexaHnueckom ¢dopyme Automechanika Bo
OpaHkdypTe (lfepmaHua).
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SUCCESS INDEX

HE RUSSIAN MARKET OF

LUBRICANTS IS ONE OF THE
LARGEST BOTH IN EUROPE
AND WORLDWIDE. AND
ACCORDING TO THE LEADING
RESEARCH ASSOCIATION
DATA, THE CONSUMPTION
OF THESE PRODUCTS IN
RUSSIA IS GOING TO GROW
IN THE NEAR FUTURE.
THE OBNINSKORGSINTEZ
COMPANY IS ONE OF THE KEY
PLAYERS IN THIS SEGMENT. IT
HAS A LONG-TERM STRATEGY
OF DEVELOPMENT AND
THE RESULTS ARE ALREADY
NOTICEABLE. THE COMPANY
SHOWS ANNUAL PRODUCTION
GROWTH OF ABOUT 20%.
OBNINSKORGSINTEZ
ACTIVELY DEVELOPS
INNOVATIVE DIRECTIONS,
THUS INCREASING THE
PRODUCTION EFFICIENCY.

OUR GOAL IS FULL
SCALE PRODUCTION
OF PLASTIC LUBRICANTS

The Obninskorgsintez company develops
actively despite the difficult economic
situation which is observed in Russia and in
the world economy as a whole. The output
of Obninskorgsintez grows by approximately
20% annually. More than 320 thousand tons
of products were manufactured here in 2017,
which include more than 150 thousand tons
of lubricants, about 125 thousand tons of
coolants, more than 20 thousand tons of glass
washing liquids and more than 25 thousand
tons of other products.

The market of lubricants in Russia develops
actively due to the fact that even despite
the slowdown on the car market in Russia,
the total car fleet is still growing: over the
last 15 years the car fleet has doubled and
reached almost 50 million cars. Meantime,
car operating conditions in Russia are more
difficult than in many other countries, so it
is necessary to pay special attention to the
correct use of lubricants.

Along with the increase in motor oil
consumption in Russia, the demand for
more efficient lubricants is also increasing.
A recent survey by the Autostat analytical
agency showed that almost half of automobile
owners in Russia today prefer to use synthetic
oils, while the other half use semi-synthetic
oils (45.5%), and only 3% of car owners
use mineral motor oils. The trends that
now prevail on the market: the increase in
sales of synthetic and low-SAPS oils with a
steady decline in sales of mineral products.

Therefore, the Obninskorgsintez company
pays special attention to the technological
development.

Technological process in Obninskorgsintez
is certified in accordance with strict
international requirements and standards.
In particular, the company has implemented
a quality management system in accordance
with ISO 9001, IATF 16949 standards.
Occupational health and safety is also
ensured in accordance with OHSAS 18001
international standard certificates. Besides,
the company is certified according to the
international standard of environmental
management ISO 14001.

The long-term development strategy of
the company has identified two priority
areas. According to the results of 2017, the
company made a serious breakthrough in
the field of contract manufacturing, having
expanded its cooperation with well-known
brands. Under the terms of confidentiality,
Obninskorgsintez cannot publish the brands
of partner companies, but most of the
world leading brands of the top 20 market
of lubricants produce their products in the
Obninskorgsintez company.

Own brands development is the second
direction of strategic development of the
company. Obninskorgsintez holds the 1st
place in Russia in production of antifreezes,
the 1st place in the segment of glass washing
liquids; it also holds the leadership on the
market of liquid reagents used for exhaust

gases AdBlue (AUS 32) purging.

Unrivalled SINTEC MULTIFREEZE
is the leader on the antifreeze market. It
is manufactured according to a unique
technology which combines the advantages
of carboxylate and silicone coolants. The
coolant is based on monoethylene glycol
and a set of multi-profile additives with
organic and inorganic compounds. SINTEC
MULTIFREEZE can be used absolutely in
all types of motors, regardless of brand and
age. In addition, it is possible to be used as
the basic coolant and, if necessary, can be
added to any other antifreeze, regardless of its
production technology.

The main objective of the company is to
increase the market share in all the mentioned
segments. The overall strategy of the company
is focused on the investment policy. One of
the factors helping to achieve the market
growth is investment in the production base
development. A new plant for production
of plastic lubricants was opened in the
Obninskorgsintez company. Here is installed
new equipment combining the best features
of the classical scheme of periodic production
of lubricants with energy efficiency, reliability
and ease of maintenance, which provides
modern equipment.

It is planned to produce a wide range of
high-quality lubricants at the new production
facility. Lubricants will be manufactured on
simple, mixed and complex thickeners with
the use of modern multi-purpose additives



which improve their performance properties.  Automechanika in Dubai, dedicated to after-
The range of consumer packaging used by the  sales service of cars and special equipment.
company will also be expanded. The capacity =~ The company also takes part in the largest
of the plant starts at about 2,5 thousand tons  African exhibition AUTOEXPO in Kenya.
of lubricants per year. Although the results The Obninskorgsintez company will present
in this area are high today, Obninskorgsintez ~ at the world’s largest auto mechanic forum
is among the top 5 Russian companies Automechanika in Frankfurt (Germany) in
producing packaged lubricant products. September

The innovative technology used in the
lubricants manufacturing helps to obtain
lubricants ~ with  improved  rheological
properties at lower consumption of expensive
thickeners. It means that lubricants produced
by Obninskorgsintez can have better viscosity-
temperature characteristics, especially at
low temperatures, better stability during
operation and storage, high lubrication and
protective characteristics.

Innovation vector of the enterprise
development is an actual requirement of the
modern business, and the Obninskorgsintez
company actively develops in this direction.

The company plans to launch new
business processes, and the new lubricant
production plant will become a trial site for
their development. The company provides the
personnel with training on new professional
skills. The preparation for foundation of the
full-scale production of lubricants of different
composition and purpose is in full swing. This
is a close perspective, but a long-term and
large-scale project of the general strategy of
the enterprise.

The new equipment, installed at the
production site, meets the most strict
international labor safety standards. Its efficient
and reliable work will allow to manufacture
products with competitive price, which will
strengthen the company’ position in difficult
economic conditions of the market. The re-
equipment also helped to create additional jobs
for highly qualified employees thus proving that
the investment policy of the company increases
the efficiency of production, thus allowing the
management of the company to implement a FeOFESSONAL s
social policy aimed at improving the welfare of ANTIESEE S 80 C
employees and creating even more comfortable _ ([ EREEZEN///
and safe working conditions. Sko [ e ST

Another development priority of the :
Obninskorgsintez company is the penetration
into new markets. In 2018 the company was
introduced at the largest annual exhibition
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«M1C0-13» — TEHEPAJTbHBIN NOAPA LYK C 57-TIETHEN UCTOPUEN.
AO KOMMAHWA CTPOUT CJTOMHbIE MPOMBbILUTEHHBIE OB bEKTbI:
KPYMHbIE TOTNCTUYECKME KOMTTTEKCBI, 3ABO/IbI U OABPUKM.

OZINH 13 HUX —3ABOJ N0 NPOWU3BOACTBY, XPAHEHUIO 1 OTIPY3KE
CMA30Y4HbIX MATEPWAJIOB TOTAL VOSTOK — HEZJABHO bbl/1 NOCTPOEH B
WHOYCTPUATIBHOM MAPKE «BOPCUHO» B KANYXKCKOW OBSTACTU.

0b OCOBEHHOCTAX CTPOUTENBCTBA, NP1 KOTOPOM HE MOCTPALIAJI

HW OQ1H PABOYMIA, Mbl CETOZHA BECEQYEM C EBFEHUEM TPYXAHOM,
PYKOBOAWTEJIEM MIPOEKTOB KOMITAHUW «[1CO-13».

- Es2eHuli, pacckaxume noopo6Hee o
cmpoumesibcmae: no4yemy ez2o 0Oosepusiu
umeHHo 1CO-13? Kakoli 6bi1a eawia posib 8
3mom npoekme?

— [oyemy CTPOUTENBCTBO [OBEPWAM HaMm,
slyylle BCEro 3HaeT 3akazuumKk. fl MOry TOMbKO
CKazatb, YyTo MCO-13 nobegnno B YeCTHOM TeH-
Jepe, ANVBLIEeMCA NOYTK rof. 3a 3TO Bpemsa Mbl
7 pa3 BCTpeyanucb co cneymanmctamm TOTAL.
PacckasblBany O CBOEM OrbiTe, KOMMETEHLIMAX,
NOCTPOeHHbIX obbekTax. O6Cyaanv KoHLen-
LMI0 3aBOAA, MPOEKTHbIE 1 KOHCTPYKTVBHbIE pe-

RUSSIAN BUSINESS GUIDE {mMAPT 2020}

WweHus, AeTanbHO NpopabatbiBany cmeTy. [Nobe-
ny npucyannm MNCO-13. o ntoram TeHaepa Ml
noanucani ¢ komnanmet TOTAL EPC-koHTpaKT.
EPC - 310 abbpeBuratypa M3 TPEX CIOB:
Engineering,  Procurement,  Construction.
B Mmpe Takme KOHTPaKTbl WWPOKO UCMONb3y-
l0TCA ONA peanvzaumn NMoAoOHbIX MPOEKTOB,
xoTa B Poccuy 31OT dopmaT elé peakocTb.
B COOTBETCTBMM C COrnalleHneM Mbl BbIMOMHA-
I BECb KOMIMJEKC PaboT NoA KoY: SKCnepTu-
3y, MPOEKTUPOBaHNe, MOCTaBKy MaTepunanos v
000PYA0BaHMA, CTPOUTENBCTBO, MOHTAX, MyCKO-

HanagouHble PaboThl 1 3aMyck B SKCMyaTaLmio.
3aKa3uMK OCTaBW 3a COOOM TOMBKO MOCTaBKY
TEXHONOTYEeCKOro 0O0PYNOBaHWSA — 30eCh OrbIT
TOTAL TakoB, 4TO Mano KTO B MMpPe MOXET Cae-
NaTb 3TO NyyLLe Hero.

CambIM CNOXKHBIM 3Tarnom 6bina aganTtaums
ABTOMATU3MPOBAHHOW  TEXHOMOMMM  MPOK3-
BO/CTBA, pa3paboTaHHOM KomnaHuen ABB,
nof HopmaTuBHble TpeboBaHWs Poccuiickom
Depepaunn. MpusHaCb, 3TO Obll OUYeHb He-
APOCTOM MPOLECC, HO Mbl CMOMIU JOCTWYb
yCNewHoro pesynbrata.




B TakMx npoekTax OCHOBHaA 3afaya py-
KoBoauTens — [00UTbCA, YTOObI CTPOWUTENM,
NMPOEKTVPOBLUMKN, MOCTaBUMKM M NOAPAL-
YUKW paboTanu Kak efuHblA ClakeHHbIn Me-
XaHW3M; KOHTPOMMPOBATb CBOEBPEMEHHOE
BbINOSIHEHVE MOCTaBNEHHbIX 33Aa4 1, KOHEUYHO
e, MOTMBMPOBaTb komaHay. OrpomHyto pa-
60Ty cenany NPOEKTUPOBLUMKM: KONMYECTBO
KOPPEKTMPOBOK MPOEKTa OKa3anocb CTOSb
3HAUWTENbHBIM, UYTO 3KCMEPTW3Yy MPOEKTHOW
JOKyMeHTaUMM NPULLNIOCH MPOXOANTb 3aHOBO.

- Ecmb nu ocobeHHocmu 8 pabome ¢
KPYNHbIMU MeX0YHAPOOHbIMU KOMNAHUS-
mu? Ha 4ém oHu akyeHmupyom HUMAHue
2eHnodpAd4uka? Yem omnauyaromcs om
pocculickux 3aKa34ukoe?

— 3aKas3uMk C caMoro Hayana mnocTaBus
yCnoBue: CTPOUTENBbCTBO AOMKHO COOTBET-
CTBOBaTb CaMbiM CTPOTUMM TpeboBaHMUAM
TexHWKK 6e3onacHocTn. CTponKa [omXK-
Ha 6biTb safety for me, safety for you and
safety for all. besykopwv3sHeHHoe cobnioge-
HMe 3TUX TPEX MPaBUN Ha CTPoWNoWaaKe
OblI0  HEMPEenoXHbIM 3aKOHOM. YAMBUIO,
yto cotpyaHukm TOTAL yacto npwuesxanu
Ha MOWAAKY Ha COBelaHWA Mo TexHuKe
6e30MacHOCTM: POCCUICKME 3aKaszuuKy B
TaKMX BOMPOCAxX yvalle LenrmKomM mnosaraioT-
CA Ha reHnofapagunka. M korga 3a 500 gHen

Ha CTpOViKe He NPOM3OWI0 HU OJHOTO He-
cyacTHoro cnyyad, komnanua TOTAL opra-
HK30Bana npasaHUYHbIA dypleT. Ha Hero
NPUrNacnIn He TONbKO MHKeHepPHO-TEXHM-
YeCKMUX CMeuranncToB, HO 1 CTPOUTENbHbIX
pabourx. Ocob0 OTANUMBLUMXCA COTPYAHM-
KOB OTMETWUAN Harpagamu.

TOTAL oueHb OTBETCTBEHHO MOAXOAUT K
UCTONHEHNIO  CODCTBEHHBIX  06A3aTeNbCTB.
Heobxoammas  vHGopMauMs  NpeaocTas-
nAnacb 6e3 3agepxek. Ecnv cutyauma Tpe-
6oBana pearvpoBaHWa, OHO Bceraa Obino
NpodecCnoHanbHbIM 1 onepaTneHbIM. YacTo
K paboTe MoAKMoUannCb COTPYAHVIKNA 13 Ma-
PWXCKOTO odurca v dpaHUy3ckme TexHOmo-
rv. NloHpaBmMnacb YeCTHOCTb B OTHOLLEHMAX:
€C/M 3aKa3uMK B YEM-TO COMHEBANCs, TO ro-
BOpMN 06 3TOM OTKPbITO. Toraa yke Ham npu-
XO[MNOCh, OCHOBLIBAACH Ha CBOEM OrbITe,
MOACKa3blBaTb, KaK yylle MocTynuTb B TOM
WA NHOW CUTYaLINN.

TeHaepomM 6bINV onpeneneHsl O4YeHb YéT-
Kve TpeboBaHMA K YCNOBUAM BbIMONHEHWA
PaboT: Kakas Kpacka AOKHA MCMonb30BaTh-
CA ONA MEeTanIMUeCcKUX KOHCTPYKUWIA, Kakas
OCBELIEHHOCTb [O/KHa ObiTb B MOMELLEHMAX,
Kakune JOMKHbI ObiTb B HUX BMaXXHOCTb U TEM-
nepatypa. Bcero Takvx TpeboBaHMin ObINO
6onee 70. Bce oHM Obinv HaMK yuTeHbI U Bbl-
NOSTHEHbI.

MHAOEKC KAHYECTBA

Ocobo oTMeuy OpraHu3aumio KOHTPOSSA
pPaboT 3aKaszuvkoMm. ExeHenenbHO MpPOBO-
OMNNCb COBELAHMA — Ha NIoWaaKe no Xoay
cTpouTtenbcTa 1 B odpurce TOTAL no npoekT-
HbIM BoOMpocam. Ha o6bekTe NOCTOAHHO
Haxoounucb 4 COTPyAHMKA Koprnopaumu-
napTHEpa, BKJlOYaA 3amecTUTens pPyKoBO-
OMTena npoekTa. JTa KOMaHAa He npocTo
dukcnposana cobnogeHre  GopmMasbHbiX
TpeboBaHWM, a Obina HaleneHa Ha 06w
pe3ynbTaT W [enana BCE BO3MOXHOe [AnA
YCKOPEeHNUA CTPOUTENbCTRA.

— C KAKUMu mpyoHOCMAMU 8bl CMOJIKHY-
JluCb Npu NpoeKMupo8aHuu u 8o3gedeHuu
3aeo0a?

- lNepBoe — 310 cnabble rpyHTHI. TexHuka
MeCTamu NPoCTo BA3Na. Mbl caenany 6onbLuyio
pPaboTy Mo BbIOOPKE MMHAHbBIX MNACTOB U 3a-
MeLleHVIo 1x neckoMm. llog Bcel mnowanbio
61aroycTponcTBa BbINOMHWAM CTabUAM3aLMIO
rpyHTOB. [1pV 3TOM YBENMUMBATL CPOKM CTPOU-
TeNbCTBa 13-3a JOMNOMHUTENbBHbBIX PAabOT ObINO
HEeNb3A: OHK ObINN KECTKO 00YCNOBNEHbI AaTa-
MV TIONTyYEHVA 1 MOHTaXa TEXHONOMMYECKOro
obopyfnoBaHua. Ho, HecmMoTpa Ha KpaTHoe
yBenuueHre 06bEMOB PaboT, Mbl CMPaBUNCH
1 NOArOTOBUMM OOBEKT K MOHTaXKy BOBPEMS.

Bropoe - Taxeno 6bino nogobpatb Co-
eaviHuTeNbHble TPYO6OoMpoBOAbl AnA OOBA3KM
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TEXHONOrMYeCKoro 0b0pPyAOBaHMA, YacTb KO-
TOPOro MMeeT AIMMOBbIE, 3 YacCTb — MeTpUYe-
CKMe NPUCOeNHEHWA.

TpeTbe — 3aBeplieHVie pPaboT BbIMaNO Ha
Camble XOIOAHbIE MeCALlb: AHBAPb 1 GeBpanb.
Macno npu oTpuuaTenbHbiX TemnepaTypax
rycteetr, MO3TOMYy Meped 3amnyckom Mnpom3-
BOACTBA MPULLAOCH AOMOMHUTENBHO MPOMbI-
BaTb CUCTEMbI M 3aMONHATL TEXHONOrMYeCKme
EMKOCTN.

YeTBEPTOE — CNOXHAA aBTOMATV3MPOBaH-
HaA cMcTema ynpaBneHna TEXHONOrMYeCKUMM
npoueccamu. ToNbKO pasnuuHbix kabenel ana
Heé Mbl CMOHTUpPOBany bonee 30 KM, a Konnye-
CTBO Pa3HOOOPa3HbIX AATYMKOB MCUMCTIAETCS
COTHAMM.

low
v -
o) 4
- W

"

PN

- Ecnu 661 861 HA4YUHANU 3MoOmM nNpoekm
celi4ac, Ymo 6ol 8bl C KO/I/Ie2AMU NOMEHAIU
unu peanusosasnu no-opyzomy?

— Moxanyw, ewwé 6onblie yaenunu ool BHY-
MaHWA MPOEKTUPOBAHMIO TexHOoNoru. Msi
He Cpasy MOHAMM, UTO YBA3Ka METPUUECKOW U
[IOMMOBOW CUCTEM OKaXKeTCs CTOMb CIIOXHOM
1 YTO Ha MOWCK peakux ana Poccum Tpy6 ynaér
TaK MHOTO CUT 1 BPEMEHMW.

- Ocmanace nu 0080/IbHA KOMNAHUA
TOTAL pabomoti c [1CO-13?

CeaTocnas [lynuHel, COBETHUK reHepanb-
Horo aupekTopa NCO-13: «Hawwe coTpyaHmnye-
CTBO 6bIN0 3ddeKkTMBHbIM. KomaHaa EsreHus
cpaboTana Ha oTnyHo: komnaHua TOTAL no-

NYYnna OXKMAAEMbBIV PE3YNBTAT C TOUKM 3PEHMA
6omkeTa U KadecTtsa, a 1CO-13 npuobpeno
LIEHHbI OMbIT.

K MOMEHTY Hauana NpoekKTa Mbl y»ke MOCTPOMM
[U1A aBTOMPOMA HECKOMbKO 3aBOLAOB M CKIAdoB
ABTOKOMMOHEHTOB, TaK YTO Ha3BaTb HaC HOBWYKa-
MK Obirio crioxHo. Ho peaniizaumsa npoekta TOTAL
VOSTOK «ycrnmna» Hac AOMONHUTENBHbBIMY TEXHO-
JIOMUYECKV MY KOMMETEHLWAMN 1 oboratna orbi-
TOM B3aVIMOAENCTBIIA OOMBLIOV MeX[yHapOAHOM
KOMaHgpl. [locne ycnelHoro cotpyaHuuecTsa ¢
TOTAL Mbl yrke MONYUMnv HECKOMBKO Mpenoxe-
HWI OT POCCUINCKIX 11 3apyBexHbIX HedTexvMye-
CKIX KOHLIEPHOB MPVIHATL YYaCTue B VX MPOEKTaX.

Eweé pa3 bnarofapym Hallero 3akasuvika v
BCEX YUYaCTHMKOB 3a NpofenaHHyto pabotyh




549 days
WlTHOUT ACCIDENTS:
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PSO 13 ON THE CONSTRUCTION
OF THE TOTAL VOSTOK PLANT

SO-13 JSCIS A GENERAL CONTRACTOR WITH A 57-YEAR HISTORY. THE COMPANY

BUILDS COMPLEX INDUSTRIAL FACILITIES: LARGE LOGISTICS COMPLEXES,
FACTORIES AND PLANTS. ONE OF THEM, THE TOTAL VOSTOK LUBRICANT
PRODUCTION, STORAGE AND SHIPMENT PLANT, HAS BEEN RECENTLY BUILT IN THE
VORSINO INDUSTRIAL PARK IN THE KALUGA REGION. TODAY WE ARE TALKING WITH
EVGENY TRUKHAN, PROJECT MANAGER AT PSO-13, ABOUT THE CONSTRUCTION
FEATURES OF THE PLANT, DURING WHICH NOT A SINGLE WORKER WAS INJURED.

- Mr. Trukhan, tell us more about the
construction: why was it entrusted to PSO-
13?2 What was your role in this project?

- The customer better knows why the
construction was entrusted to us. I can
only say that PSO-13 won a fair tender,
which lasted almost a year. During this
time, we met with TOTAL specialists 7
times. They talked about our experience,
competencies, constructed objects. We
discussed the concept of the plant, design

and constructive solutions, worked out in
detail the estimate. Victory was awarded to
PSO-13. Following the results of the tender,
we signed an EPC contract with TOTAL.
EPC is an abbreviation of three words:
Engineering, Procurement, Construction.
Such contracts are widely used in the world
for the implementation of such projects,
although such a format is still rare in
Russia. In accordance with the agreement,
we performed the whole complex of works

turnkey: examination, design, supply of
materials and equipment, construction,
installation, and commissioning. The
customer only supplied technological
equipment - here the experience of TOTAL
is such that few in the world can do it better
than they.

The most difficult step was the adaptation
of the automated production technology
developed by ABB to the regulatory
requirements of the Russian Federation. I



admit, it was a very difficult process, but we
managed to succeed.

In such projects, the main task of the
leader is to ensure that builders, designers,
suppliers and contractors work as a single
well-coordinated mechanism, control the
timely completion of tasks and, of course,
motivate the team. The designers did a great
work: the number of project adjustments
turned out to be so significant that the
project documentation had to be re-
evaluated.

- Are there any features in working with
large international companies? What do
they focus your attention on? What are the
differences from Russian customers?

- From the very beginning the customer
set the condition: the construction must
comply with the most stringent safety
requirements. The construction should
be conducted following the rule “safety
for me, safety for you and safety for
all” Impeccable compliance with these
three rules at the construction site was
an immutable law. I was surprised that
TOTAL employees often came to the site
for safety meetings — Russian customers
often rely entirely on the general
contractor in such matters. And when in
500 days there was not a single accident at
the construction site, TOTAL organized
a festive buffet reception. Not only
engineering and technical specialists,
but construction workers were invited.
Outstanding workers were awarded.

TOTAL is very responsible in fulfilling its
) own obligations. The necessary information

» _ was provided without delay. If the situation
required a response, it was always professional
and prompt. Employees from the Paris
office and French technologists often
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participated in the work. I liked the honesty
in the relationship: if the customer doubted
something, then they talked about it. Then,
already, we had to, based on our experience,
suggest how best to act in a given situation.

The tender identified very clear
requirements for the conditions of work:
what paint should be used for metal
structures, what kind of lighting, humidity
and temperature should be in the premises.
In total there were more than 70 such
requirements. All of them were taken into
account and fulfilled by us.

I especially note the organization of
control of work by the customer. Meetings
were held weekly at the site during
construction and at the TOTAL project
office. There were constantly 4 employees
of the partner corporation at the facility,
including the deputy project manager. This
team not only recorded compliance with
formal requirements, but was aimed at the
overall result and did everything possible to
accelerate the construction.

- What difficulties did you encounter in
the design and construction of the plant?

- The first difficulty is soft soils.
Machines simply stuck in some places. We
did a great job of excavating clay layers and

replacing them with sand. Soil stabilization
was performed under the entire site. At the
same time, it was impossible to increase
the construction time due to additional
work - they were strictly determined by
the dates of receipt and installation of
technological equipment. But despite a
multiple increase in the volume of work,
we managed and prepared the object for
installation on time.

The second challenge was to choose the
connecting pipelines for the strapping of
technological equipment, part of which has
inch, and part — metric connections.

Third, the completion of work fell on
the coldest months: January and February.
The oil thickens at low temperatures,
so before starting production, it was
necessary to rinse the systems and fill the
process tanks.

Fourth, there was a complex automated
process control system. We installed more
than 30 km of various cables and hundreds
of various sensors for it.

- If you started this project now, what
would you and your colleagues change or
implement differently?

- Perhaps we would pay even more
attention to the design of technology. We
did not immediately understand that the

coordination of the metric and inch systems
would be so difficult, and that it would take
so much time and effort to find pipes that
are rare for Russia.

- Was TOTAL satisfied with working
with PSO-13?

Svyatoslav Pulinets, advisor to the CEO
of PSO-13: “Our cooperation was effective.
Evgeny's team worked perfectly: TOTAL
received the expected result from the point
of view of budget and quality, in the planned
time exactly, and PSO-13 gained valuable
experience.”

By the time the project started, we had
already built several auto components
factories and warehouses for the automotive
industry, so it was difficult to call us
newcomers. But the implementation of the
TOTAL VOSTOK project has strengthened us
with additional technological competencies
and enriched the experience of the interaction
of a large international team. After successful
cooperation with TOTAL, we have already
received several offers from Russian and
foreign petrochemical groups to take part in
their projects.

Once again, we thank our customer and
all participants for the work done!
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KYPC HA PABOYME
CMEUMNANBHOCTY

KOHLIE 2019 TOZIA HA TEPPUTOPIW BOTOPOACKOTO MHAYCTPUANIBHOTO MAPKA HAYAI

(B0 PABOTY BOTOPOLCKMI MOMUTEXHUYECKUI UHCTUTYT AONOMHUTENBHOIO
[NPOOECCNOHAJIbHOTO OBPA30BAHWA. PYKOBOACTBO MAPKA BOJNbLIOE BHUMAHWE YOENAET
BONPOCY M10ATOTOBKM KBATTAOULINPOBAHHBIX CNELIWANTNCTOB W iNA CBOWX PE3UZIEHTOB
W N4 bOrOPOCKOr0 roPOACKOr0 OKPYTA B LIEIOM. B KAYECTBE OBPA30BATE/IbHON
[JIOLWAZLKN NMPOU3BOACTBEHHAA TEPPUTOPUA NOAXOAWUT KAK HENb3A JIYHLLE, CHUTAET
PEKTOP UHCTUTYTA, BOKTOP SKOHOMWUYECKIX HAYK, TPOOECCOP BUKTOP KALLTAHOB.

RUSSIAN BUSINESS GUIDE {MAPT 2020 }



C Havana 2020 roaa boropoackmi nonuTex-
HUYECKMIA MHCTUTYT NOCEe NOyYeHUsA NLEeH-
311 Ha 0OPA30BATENbHYIO 1EATENIbHOCTb Hayas
KYPCOBYIO MOATOTOBKY ¥ NMPOBeAEHNE HayYHO-
NPaKTUYECKNX KOHbepeHLMn. Ha aorosopHom
ocHoBe ¢ MOCKOBCKMM MHCTUTYTOM AENOBOW
Kapbepbl 1 AKaeMUUeCKM Konnemxem oynet
OCyLLeCTBNEH HAabop CTyAeHTOB Ha AMCTaHUM-
OHHOe 00yueHre Mo Mporpammam BbICLIEN 1
cpefHe-creLnanbHOM MOArOTOBKY.

20 deBpans COCTOANOCh MoAmnMcaHvie TPEx-
CTOPOHHETO COrmalleHnsa Mexay PyKOBOACTBOM
napka B n1Le reHepanbHoro avipektopa Onera
KapLioBa, YnpaBneHviem obpa3oBaHng agMyHu-
CTpaunm boropoAcKoro ropofackoro OKpyra B
nue EBreHun YCTakMHOM 1 boropoackum no-
JIUTEXHWUYECKVIM UHCTUTYTOM AOMONHUTENBHOIO
npodeccnoHanbHOro 00Pa3oBaHKis, PEKTOPOM
KoToporo aensAeTca Buktop KalwraHos.

Ha TopkecTBeHHON BCTpeYe reHepasnbHbli
AMpPEKTop Boropoackoro MHAYCTpUanbHoO-
ro napka OTMETWS, UYTO PYKOBOACTBO MPO-
MbILUNEHHOM MAOWAAKM [AAaBHO 3aHMMaeTcs
pa3BUTHEM MPOGECCUMOHANBHOTO 0byYeHMs
Ha AaHHOW Tepputopuu. «[laHHOe cornalle-
HVe TOBOPUT O TOM, UYTO eCTb 3aMHTepeco-
BAHHOCTb B Pa3BUTUM MPOGECCMOHANbHOrO
06pa3oBaHMA ¥ MOBBIWEHMM KBAaNUOUKaLIN
He TONMbKO COTPYAHWKOB WHAYCTPWANbHOrO
napKa, HO ¥ BCeX MpuneranLnx TeppuTopun
1N MyHMUMnanuteTos, — otMmetun Oner Ba-
cUnbeBnY. — Ham BaxkHO, UTOObI pa3suBancs
KaK Ka[lpOBbI MOTEeHLMan, Tak 1 HayYHO-Tex-
HUYECKUA U MHHOBALMOHHbBIN. Mbl  XOTUM
nonynApr3MpoBaTh Beayline pabouvie npo-
deccun, pa3snBaTb HOBblE MHHOBALIMOHHbIE
NPOeKTbl B AOWKOMNbHOM, WKOMBHOM ¥ BbiC-
Lem 06pazoBaHNM.

[laHHOe  pelleHre 6bINO  Pa3pPaboTaHO
COBMECTHO C YnpaBneHuem 06pa3oBaHus
aOMUHUCTPaUMK boropoAckoro ropofackoro
OKpYyra, MeToAn4yecknm LEHTPOM Npodeccuo-
HanbHOro 06pPa3oBaHMA 1 NOAUTEXHUYECKM
WNHCTUTYTOM. Tenepb Yy YYaCTHUKOB 3TOrO CO-
rnaleHns ecTb BO3MOXHOCTb MPefoCTaBnATb
APYr APYry TEXHUYECKYIO 1 KOHCYSIbTaTUBHYIO
romollb, OOMEeHMBaTbCA WHPOPMaLMEn U
OpraHV30BbIBaTb COBMECTHblE HayuHble, 00-
pa3oBaTesibHble Y MHHOBALIMOHHbBIE MPOEKTH
1 NPOrpamMMmbl.
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HauanbHuK ynpasneHvs obpasosaHusa Es-
reHna YCTAKMHA CUMTaeT, Yto oduumManbHoe
OQOpMIIEHVe 3TOrO B3aMMOLENCTBMA MO3BO-
JINT YperynMpoBaTb COBMECTHYIO paboTy w
BbIBECTM Ha KauyeCTBEHHO APYroM YpOBEHb.
Takm 00pa3om, y KuTenemn NoABKUTCA BOIMOXK-
HOCTb Y[OBNETBOPUTL CBOIO MOTPEOHOCTb B
NoyYeHU MMeHHO Tex MPodeccuii, KoTopble
BOCTPeOOBaHbI Ha pbiHKe TPyda B rOpoAe Win
okpyre. A DBOropoAckuMn WHAYCTPUANbHBIN
MapK — 37O NyyLad NAOLWAAKa, FAe MOXHO pea-
JIN30BaThb BCE 3aflyMaHHOe.

— Ha 6a3e nHCTUTYTa COBMECTHO C Konnera-
MV 113 yrpaBneHna obpazoBaHnsa Mbl CMOXKeM
MpPOBOAUTb HayuHble 1 obpa3oBaTesibHble
MepOonpUATKA, B TOM YNCE U AUCTAHLMOHHO
C 1CMONb30BaHNeM MHOOPMALIMOHHBIX TEXHO-
norun, — ysepeH Brktop Bnagnummposmy.

Ha 6a3ze boropofckoro mHOyCTpUanbHOro
napKa NnaHUpyeTca NPOBefeHNe CTaKMPOBOK
YYALUMXCA MHHOBALMOHHbIX KNaCCOB CPeHMX
006111e00pa30oBaTeNbHbIX LIKOJ, @ TakKe CO3aa-
H/e MHHOBALIMOHHOTO LieHTPa (Hay4yHou nabo-
paTopuM) ANA HayYHO-MCCNefOBaTeNbCKUX U
AMCCePTALMOHHBIX Pa3paboTokK.

Yke ceryac MNOHbIM XOAOM UAET MOAro-

MHAOEKC KAYECTBA

ToBKa K dopymy «Mbl 13 byayulero», Koto-
pbI NPONAET B pamkax |l MexagyHapogHowm
Hay4YHO-MPaKTUYECKON KOHbepeHUMn «AKTY-
anbHble BOMPOCHI M TEeHAEHLMM Pa3BITUA NPes-
METHOM 0bnacTn «TexHonorna». [nasHasd Lesb,
KOTOpPYlD MpecnenyloT ycTpouTteny dopyma, —
Pa3BKTb Y MOAPACTAOLLENO MOKONEHWA Kak MOX-
HO BOSBLLIMI MHTEPEC K MPODECCNAM, CBA3AHHbIM
C UHXEHEPHO-TEXHNYECKUMI  HaNPaBNEHMAMM.
Cam dpopym HanpasneH Ha NomynApr3aLMIo Tex-
HYECKOrO TBOPYECTBA CPEAM MONTOAEXM.

Yupeamntenamm 31oro MepOnpUATIA BbICTY-
nuny Accoumauma neaaroroB MOCKOBCKOM
obnactu «penogaBatent TeXHONOrMYeCKoro
obpasosaHusa», OO0 «lapk HoruHck», boro-
POACKMI NOAUTEXHUYECKNI MHCTUTYT, a Takxe
YnpaeneHne 06pa3oBaHUA aAMUHUCTPALWN
n MBY [MNO «Metoguuecknin ueHTp» boro-
POACKOrO rOPOACKOro OKpyra.

YyacTHVKM  dopyma MOryT npeacTasnaTb
CO3[aHHble  MOAEeNV, 3SKCMO3MUMK, HayYHO-
pa3BneKaTefibHble Woy 1 AeMOHCTPMPOBATb
anemeHTbl  STEM-o6pasoBaHma. B pamkax
MNHTEPAKTMBHO-MO3HaBATENbHOMO  Hampasne-
HUA NPOVAYT MacTep-KNacchl 1 KPYyrbld CTON
no Temam «OOpaszoBaHvie, Hayka W Mpom3-
BoACTBO», «CeTeBoe COTPyAHUUECTBOY, «Dop-
MMPOBaHWE MEXMPeAMETHbIX CBA3el B 00-
Pa30BaTeNbHbIX YUpEXAeHUAX». Takxe B xoae
bopyma COCTOUTCA KOHKYPC METOAMYECKMX
pa3paboTok «TexHonorun 3D-MoaenvpoBaHNus
N NPOTOTUNMPOBaHNA (3D-NeyaTb)». YUaCTHUKM
CcMOryT nonpoboBaTh CBOM CUIbl B POOGOTOTEX-
Huke 1 3D-mopenvpoBaHmn. OXxmnaaeTca okono
300 yenoBek, cpean KoTopbix OynyT npenofa-
BaTeNV, yJyalmeca WKON v CTYLEHTbl By30B ¥
CpeaHNX creuranbHbIX yUeOHbIX 3aBeAeHNIA.

Boropoackuii  Gopym CTaHeT MUAOTHOW
nnoLaaKor Bcepoccninckon KoHpepeHLny B
MockoBckol 06nacTi, a WHAYCTPUanbHbIN
MapK — NAOWAAKOM ANA Pa3BUTUA HayuYHOro
M npodeccroHanbHoOro noTteHumana boro-
POACKOrO rOPOACKOro OKpYra.
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FOCUS ON WORKING
SPECIALTIES

8

T THE END OF 2019, THE BOGORODSK POLYTECHNIC INSTITUTE

OF CONTINUING PROFESSIONAL EDUCATION BEGAN ITS WORK ON
THE TERRITORY OF THE BOGORODSKY INDUSTRIAL PARK. THE PARK
MANAGEMENT PAYS GREAT ATTENTION TO THE ISSUE OF TRAINING
QUALIFIED SPECIALISTS BOTH FOR ITS RESIDENTS AND FOR THE
BOGORODSKY CITY DISTRICT AS A WHOLE. THE PRODUCTION AREA IS AN
IDEAL EDUCATIONAL SITE, SAID THE HEAD OF THE INSTITUTE, DOCTOR
OF ECONOMIC SCIENCES, PROFESSOR VIKTOR KASHTANOV.

RUSSIAN BUSINESS GUIDE {MAPT 2020 }



Since the beginning of 2020, the
Bogorodsk Polytechnic Institute, after
obtaining a license for educational

activities, began course preparation and
holding scientific and practical conferences.
On a contractual basis with the Moscow
Institute of Business Career and the
Academic College, students will be taken on
for distance learning under the programs of
higher and secondary special training.

On February 20, a tripartite agreement was
signed between the park’s management in
the person of CEO Oleg Kartsov, Education
Department of the Administration of the
Bogorodsky city district Evgenia Ustyakina
and the Bogorodsk Polytechnic Institute of
Continuing Professional Education headed
by Viktor Kashtanov.

At the solemn meeting, the CEO of the
Bogorodsky industrial park noted that
the management of the industrial site has
long been developing vocational training
in this territory. “This agreement suggests
that there is an interest in the development
of professional education and advanced
training not only for employees of the
industrial park, but also for all adjacent
territories and municipalities,” Mr. Kartsov
noted, “It’s important for us to develop
both human and scientific technical and
innovative resources. We want to popularize
leading working specialties, to develop new
innovative projects in preschool, school and
higher education”

This decision was developed jointly
with the Education Department of the
Bogorodsky city district, the methodological
center of vocational education and the

Polytechnic Institute. Now the participants
of this agreement have the opportunity
to provide each other with technical and
advisory assistance, exchange information
and organize joint scientific, educational
and innovative projects and programs.

The head of the Education Department,
Evgenia Ustyakina, believes that the
formalization of this interaction will allow
them to regulate joint work and bring it to a
qualitatively different level. Thus, residents
will have the opportunity to satisfy their
need for those professions that are in
demand on the labor market in their city
or district. And the Bogorodsky industrial
park is the best platform where one can
realize all plans.

“On the basis of the institute, together
with colleagues from the Education
Department, we will be able to conduct
scientific and educational events, including
remotely using information technology,
said Mr. Kashtanov.

It is planned to conduct internships for
students of innovative classes of secondary
schools, as well as the creation of an
innovation center (scientific laboratory) for
research and dissertation developments on
the basis of the Bogorodsky industrial park.

Already now, preparations are under
way for the forum Mi Iz Budushchego
(“We are from the Future”), which will
be held as part of the II International
Scientific and Practical Conference “Actual
Issues and Trends in the Development of
the Technology Domain”. The main goal
pursued by the organizers of the forum is
to develop among the younger generation

QUALITY INDEX

the greatest possible interest in professions
related to engineering areas. The forum
itself is aimed at promoting technical
creativity among young people.

The founders of this event were the
Association of Educators of the Moscow
Region “Teachers of Technological Education’,
LLC Park Noginsk, the Bogorodsk Polytechnic
Institute, as well as the Education Department
of the Administration and MBU DPO
Metodicheskiy Tsentr of the Bogorodsky city
district.

Forum participants can present created
models, expositions, scientific  and
entertainment shows and demonstrate
elements of STEM education. As part of
the interactive and educational direction,
master classes and a round table will be
held on the topics: “Education, science
and production”, “Network cooperation”,
“Formation of intersubject communications
in educational institutions”. Also, during
the forum, a contest of methodological
developments  “Technologies for 3D
modeling and prototyping (3D printing)”
will be held. Participants will be able to try
their hand in robotics and 3D modeling.
About 300 people are expected, among
whom will be teachers, school students
and students of universities and secondary
special educational institutions.

The Bogorodsk Forum will become the
pilot site of the All-Russian Conference in
the Moscow region, and the industrial park
will become a platform for the development
of the scientific and professional potential
of the Bogorodsky city district.
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COENTAN CAM:

HA SYNERGY DIGITAL FORUM HAYYAT
DOOEKTUBHO NMPOABUTATL CEBA B UHTEPHETE

BEK MHTEPHETA HEBO3MOXHO

YCTELLHO PA3BIBATb 1
MACLUTABIPOBATb BU3HEC
BE3 UHCTPYMEHTOB DIGITAL-
MAPKETWUHTA. OTHAKO
HEOBA3ATENbHO i1 3TOT0
3AKNAZBIBATb BACHOC/IOBHbII
BIOJIKET W HAHVMATD
POOECCMOHANOB, BCE MOMXHO
NENATb CAMOCTOATENBHO,
YTBEPXIAET JVPEKTOP N0
MAPKETWUHTY YHUBEPCUTETA
«CUHEPTS» IMUATPUIA 1OPKOB.
0 PA3BUTUW W TNABHBIX TEHAEHLIMAX
WHTEPHET-MAPKETWHTA OH
PACCKA3AJ B MPEANIBEPWU SYNERGY
DIGITAL FORUM 2020, KOTOPbI
MPOMAET B MOCKBE 16-17 AMPENA HA
MNOLWALKE VEGAS CITY HALL.

®OKYC HA POCT: Ha Synergy Digital Forum Hay4aTt macwtabmpoBatb 6u3Hec

- Kak cipepa unmepHem-mapkemuHaa
passueaemcs Ha 3anade u 8 Poccuu?

- Ha 3anage nHTepHeT-peknama yxe Bbitec-
HWMa Tenesm3noHHylo, B Poccum noka 3Toro
HeT. Takxe 3aMeTHa TeHAEHLMA K ONMUIononmn,
KOrfla VIHTEPHET-NPOCTPAHCTBO  KOHTPOW-
pYIOT Ba KPYMHbIX Urpoka. Ha 3anage — 370
Google 1 Facebook. B Poccum nx noka uetsipe —
«AHpekc», «BKoHTakTe» 1 Te xe Google wu
Facebook. lMonyuaetcs, uto B Poccun KOHKY-
PEHUMA UrPOKOB PbIHKA 3@ BHUMaHWe ayanTo-
pUK B VIHTEPHETE BbiLLe.

OfHaKO OCHOBHOW TpeH[, KOTOpbIA B MNO-
CnefHvie [iBa rofa Ha cnyxy 1 8 Poccuu, — 310
MaccoBoe ucronb3oBaHune digital-mapkeTnHra
Kak WHCTpyMeHTa MPOABWXEHMA Manoro u
cpepnHero 6busHeca. oka uTo Mbl OTCTaém OT
3anafia no KommyecTBy W KauecTBy MCMOMb3y-
emMoro MHCTPYMeHTapuA, HO MPOUCXOAWT 3TO
13-3a pasHWLbl OObEMOB PbIHKA M YMCia Ha-
ceneHna.

- Kak npuwna udes nposooume 8 Poc-
cuu meponpuamus, NocesWéHHble UHmep-

RUSSIAN BUSINESS GUIDE {mMAPT 2020}

Hem-mapkemuH2y? Koz0a cocmosncsa nep-
8vblili Synergy Digital Forum?

- Mepsbit dopym cocToanca B8 2018 ropay.
Vpea npuwna odeHb MPOCTO: HYXHO ObINo
cnenatb Gopym, KOTOPbIV 06BEANHUT SKCNep-
TOB UHTEpPHET-MapkeTWHra 13 cTpaH CHI. C of-
HOWM CTOPOHbI, Mbl XOTeNINM CO3AaTb MIOWaaKy
ans obMeHa yCrnewHbIMI Kecamu 1 nonesHbl-
MU VHCTPYMEHTaM1 Cpear npodecCcMoHanoB.
C Opyron — Mecto KOHUEHTPaLMmM None3Horo
KOHTEHTa ANA TOM-MeHemKepoB, MapKeTono-
rOB 1 NpeAnprHMMaTenein. Yxe Ha TOT MOMEHT
6bIN10 YETKOE MOHVMaHKWe, YTO TaKOW MPOAYKT
6ynet BocTpeboBaH.

- B uém muccus ¢popyma?

— Mwuccuna 3akniovyaeTcs B TOM, YTobbl Ao-
HeCTV CNOXHbIN MHCTPYMEHTAPUI MHTEPHET-
NPOABUXEHMA B MOHATHOWM GOpPME 1 MOMOUb,
B MepBylo oyepeab, NpeanpuHIMaTenam Ma-
71010 1 cpefHero busHeca NPUMEHATb 3HaHUA
npodeccMoHanoB Ha npakTnke. V3BecTHble
MapKeTOSOr MoyyatoT OMbIT 33 CYET OOMbLINX
610[KETOB W TECTUPOBAHMA MHOTOUMCIEHHbIX

runoTes. Hanpumep, 4ToObl Hay4UTbCA NOMY-
yaTb NKabl C MOMOLLbIO peknambl Ha YouTube,
HY>HO «MOXOPOHUTb» HE OAHY COTHIO ThICAY
pybnei. Y manoro v cpegHero busHeca Het
Takux OOIKETOB 1A TECTUPOBAHWA, a Npures-
*an Ha dopyM, VX NPeacTaBUTeNy NoydaroT
y>e roTOBbI UHCTPYMEHTAPUI, MPOBEPEHHbIN
OMbITHBIMY MaPKETONIOraMM.

— MoxHo nu ckazame, Ymo ¢popymel no-
Mozarom passuseams 8 cmpaHe UHMepHem-
mapkemuHe?

— Qopymbl  MOMNYyNAPY3NPYIOT  UHTEPHET-
MapKEeTVHI Cpefin Marnoro 1 cpeaHero 6rsHe-
Ca v CHUMaIOT bapbep HefoBepKA K 3Ton cde-
pe. Jltogy nepecTaloT roBopuTh: «B moelt HuLwe
37O He paboTaeTy, «A yxke 3anyckan TapreTuHr
B Instagram, HWYero He BbIWO». BO3MOXHO,
OHW Aenanu 370 HemnpaBuibHO.

Hanpumep, ectb MHeHue, 4TO B Chepe
B2B nHTEpPHET-MAPKETUHT He paboTaeT. A Mbl
Ha MeponpuATAN AENUMCA Kelcamu, Korga
digital-MHCTPYMEHTbI Kak pa3 momornv B Npo-
[BUXeHnn B B2B-cermeHTe.



Mbl Take pacckasbiBaem, Kak MpoABMraTh
cebA B VIHTEPHETe Bpayam, nefaroram, Ncuxomno-
ram, aiBOKaTaM ¥ ApPYrMm SKCrepTam, KOTopble
Jlanekn OT MHTEePHET-MapKeT1Hra. Ham BaxHO,
yToObI MOCNe dopyma MobdoK CneunanucT Mor
cam  3amyCTUTb  TapreTMpPOBaHHYKD — peKnamy,
chenatb MOCafoUHYl0 CTPaHULY, HaCTPOWTb
email-MapKeTVHr 1 MHoroe apyroe. Kak Bcé
cAenatb CaMOMy — OCHOBHOW BOMPOC, KOTO-
pbit pelaeT Synergy Digital Forum.

- A yem 3mo nonesHo 0719 3KOHOMUKU
cmpadoel?

— Korpa niogn nosydaloT Heobxoaumble
VHCTPYMEHTBI 1 HauMHaT 3QGEKTUBHO Tpa-
TUTb [IEHBI Ha NPOABUMXKEHME, TO CTAHOBATCS
6orave v ycnewHee. Yem 6onblue Takux Nto-
A€, TeM BbICTpee Pa3BrBAETCA SKOHOMIKA.

CyunTalo, uTo ANA POCTa SKOHOMMUKM Heob-
XOAMMO ~ CO3[aTb  rOCKOPMNopauunio, KoTo-
pas  OyneT 3aHMMaTbCcA  Monynspusalment
VHTEPHET-MapKeTUHra. B CTaplumx Knaccax
HYHO BBOAMTb KypC NMpPeanpuHMMaTenbCTaa,
B KOTOpOM OOnbLION 610K ByAeT Kak pa3 o
NPOMABMXEHNM B UHTEPHeTe. TaKue e AncLm-
MAVHbI O/IKHbBI MOABUTBCA Y B BbICLUEN LIKOJE.

ECnv Mbl XOTVM Pa3BMBATb IKCMOPT HE TOSb-
KO HedTW M rasa, TO MOXHO WCMOMb30BaTb
VHTEPHET-MAPKETUHT  laXke [N NPOABUXeE-
HMA Poccun. fl NOCTOSHHO BUXKY PEKNamMy Ha
YouTube o TOM, Kak MpeKpacHO OTabixaTb B
ViHavn. Ha 370 e BblAensioT AeHbri U3 roc-
6r0fKeTa, UTobbI MOMYNAPU3MPOBATL CTPaHY
Ha APYr1X PbIHKax. Tak 1 Mbl MOXeM paccka-
3bIBaTb C MOMOLLbIO HTEPHET-MaPKETUHIA, Kak

300P0OBO OTAbIXaTb B Tanre, Ha AnTae, Unn Jio-
60BaTbCA CeBePHbIM CMAHNEM B MpraHCKe.

- Kakoea KoHuenuyus ¢opyma 8 3mom
200y?

— Growth marketing. OcHoBHOW doOKyC Ha
TO, Kak MCMOosb30BaTh KOHLENLMIO POCTa B Ba-
wern KoMnaHmn, GopMnpoBaTtb IGGEKTUBHYIO
KOMaHfly poCTa U MOTMBMPOBATb COTPYAHW-
KOB Ha reHepauuio runotes, ux TecTMpoBa-
HME U KOPPEKTHbIN aHanmn3 Ans fanbHenLwero
MaCLLTabMPOBaAHNA.

- Yem a3mo meponpusmue omaudaemcs
om opyaux nodobHbix popymos?

- B nepeyto ouepesb, OTIMYAETCA  CKPY-
MYNE3HbIM OTOOPOM CrIMKEPOB. Mbl OpUEHTUPY-
EMCA He Ha M3BECTHOCTb OPEHAa, @ Ha [OCTVKe-
HVS KOMMaHWI 6n1arofaps NHTEPHET-MaPKETUHTY
3a nocneaHvie vetbipe rofa. Ml He 3a rpoMKme
VIMEHa, a 3a KaueCTBEHHbIN KOHTEHT. [1o3ToMy
Mbl ObpalljaeM BHUMAHME Ha KOMMaHWK, KO-
TOPbIE HAUMHANW C HYNA WK C MAUHVMASbHbIM
OIOPKETOM Ha MapPKETUHT 1 A0OUINCh BnevaT-
NAIOWNX PE3Y/IbTATOB.

- Ha kakue membl 6ydym Oename
ynop cnukepsbl? Umo celiyac eaxkHo 0ns
uHmMepHem-mapkemuHza?

— Camblt TNaBHbIN TPeHA — TapreTMpoBaH-
Has peknama B CouManbHbiX CeTax, 06 3Tom
OyfeT MHOrO KOHTeHTa. Takxe OyaeT 6onbwoi
610K aHANMUTVIKM 1 BCE, UTO CBA3AHO C «yTere-
Huem» KnverTa. Celiuac nioau He nooAT, uTobb
MM NPOJaBanu, OHW XOTAT MPUHMMATL pelle-

MHAOEKC KAYECTBA

HUMe camocToATenbHO. Ho YacTo yenosek He
MOMET ObICTPO MPUHATE PeLleHrie O NOKYTKe,
€ro Hafio K 3ToMy noasecTu. Mel faamm Heob-
XOAVIMbIE HCTPYMEHTbI 1 PacCKaxeM, Kak no-
MOUb KIIMEHTY CamMOMy MPUHATL peLleHne O
MOKYTIKe.

- Ymo darom popymel yaacmHukam?

— HoBble MHCTPYMEHTLI, KOTOPble MOMKHO
BHEAPWTb B CBOW OM3HEC. XOTA Cpean yyacT-
HUKOB eCTb ¥ Te, KTO TOMbKO nocne dopyma
Hayan MOHMMaTb, Kak paboTaeT WHTepHeT-
MapPKETUHT, 1 Kakne pe3ynbTaTbl OH AaET.

[laxke A Kaxablid rof OTKpbiBato Ana ceba
HoBble duwkN. Hanpumep, 8 2018 rogy y Hac
BbicTynan VloHac Kbennbepr — ocHoBatenb
Skype v conageneu «Asuto». OH pacckaszan
O BaXHOCTM CKOPOCTM MPOBeAEeHWUA NOTeH-
UManbHOro KMeHTa NO BOPOHKe Npofax A
MOBbLILIEHNA KOHBEPCUW.. DTa MHQOPMALWA
MOMOT/1a MHe 3HaUUTENbHO YBENNUNTL 0O60POT
B xonauHre «CUHeprma».

- Kakue nnaHel Ha 6ydyujue popymoi?

— [naBHbIM MNaH — OpraHM3oBaTb Mepo-
npuAaTne Ha BTb Apene, rae npumyT yyactue
BOCEMb TbICAY YeOBeK. Takxke Mbl MiaHupy-
eM COBMECTHO C aMEePUKAHCKOW KOMMaHvewn
Digital Marketer npoBecTn coBmecTHbIli $O-
pym Traffic & Conversion Summit Russia.

Ewé B nnaHax — BbiBecTM Synergy Digital
Forum Ha mexayHapoaHbin ypoBeHb. Mbl xo-
TVM nNpoBecT MeponpuaTtys 8 [ybae, CuHra-
nype v Crambyne, rae camble OpiICTpOpacTyLine
digital-pbiHky Mypa.
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AT SYNERGY DIGITAL FORUM THEY WILL
TEACH HOW TO EFFECTIVELY PROMOTE
YOURSELF ON THE INTERNET

FOCUS ON GROWTH:

The Synergy Digital Forum will

show how to scale business

n the age of the Internet, it is impossible to successfully develop and scale a business without digital marketing tools.

However, it is not necessary to allocate a fabulous budget and hire professionals for this, everything can be done
independently, says Dmitry Yurkov, marketing director at Synergy University. He spoke about the development and main
trends of Internet marketing on the eve of the Synergy Digital Forum 2020, which will be held in Moscow on April 16-17

at the Vegas City Hall.

- How is the field of Internet marketing
developing in the West and in Russia?

- In the West, online advertising has
already displaced television, in Russia this
has not happened yet. The tendency towards
oligopoly, when two large players control
the Internet space is also noticeable. In
the West, these are Google and Facebook.
There are four of them in Russia so far -
Yandex, VKontakte, and the same Google
and Facebook. It turns out that in Russia
the competition of market players for the
attention of an audience on the Internet is
higher.

However, the main trend, which has been
widely heard in Russia over the past two
years, is the massive use of digital marketing
as a tool for promoting SMEs. So far, we are
lagging behind the West in the quantity and
quality of the tools used, but this is due to
the difference in market size and population.

- How did you come up with the idea
of holding internet marketing events in
Russia? When did the first Synergy Digital
Forum take place?

— The first forum was held in 2018. The idea
came very simply: it was necessary to create
a forum that would bring together Internet
marketing experts from the CIS countries.
On the one hand, we wanted to create a
platform for the exchange of successful cases

RUSSIAN BUSINESS GUIDE {MAPT 2020}

and useful tools among professionals. On
the other - a place of concentration of useful
content for top managers, marketers and
entrepreneurs. Already at that time there was
a clear understanding that such a product
would be in demand.

— What is the mission of the forum?

— The mission is to convey the complex
tools of Internet promotion in an
understandable way and help, first of all,
small and medium-sized businesses to
apply the knowledge of professionals in
practice. Well-known marketing experts
gain experience through large budgets and
testing numerous hypotheses. For example,
to learn how to get leads through advertising
on YouTube, you need to “bury” more than
one hundred thousand rubles. Small and
medium-sized businesses do not have such
budgets for testing, and when they come to
the forum, their representatives get ready-
made tools tested by experienced marketing
experts.

- Can we say that forums help develop
Internet marketing in the country?

- Such forums popularize Internet
marketing among small and medium-sized
businesses and remove the barrier of distrust
in this area. People stop saying: “It doesn't

work in my niche’, “I launched targeting on

Instagram, nothing came of it” Perhaps, they
were doing it wrong.

For example, there is an opinion that
Internet marketing does not work in the
field of B2B. And we share cases at the event,
when digital-tools just helped to advance in
the B2B segment.

Wealso tell doctors, educators, psychologists,
lawyers and other experts who are far from
Internet marketing how to promote themselves
on the Internet. It is important for us that after
the forum specialists can launch targeted
advertising themselves, make a landing page,
set up email marketing and much more. How
to do it yourself — the main issue that the
Synergy Digital Forum solves.

- And how is this useful for the country's
economy?

— When people get the necessary tools and
begin to use money on promotion effectively,
they become richer and more successful. The
more such people, the faster the economy is
developing.

I believe that for the growth of the
economy it is necessary to create a state
corporation that will popularize Internet
marketing. We need to introduce an
entrepreneurship course in schools, in
which a large block will be just about
promoting on the Internet. The same
disciplines should appear in high schools.



If we want to develop the export of not
only oil and gas, then we can use Internet
marketing even to promote Russia. I
constantly see ads on YouTube about how to
relax in India. They allocate money from the
state budget for this in order to popularize
the country in other markets. So, we can
tell with the help of Internet marketing how
great it is to relax in the taiga, in Altai, or to
admire the northern lights in Murmansk.

- What is the idea of this year’s forum?

- Growth marketing. The main focus is
on how to use the growth concept in your
company, form an effective growth team and
motivate employees to generate hypotheses,
test them and correctly analyze them for
further scaling.

- How is this event different from other
similar forums?

- First of all, it is distinguished by a
meticulous selection of speakers. We
focus not on brand awareness, but on the
achievements of companies thanks to online

marketing over the past four years. We are
not for big names, but for quality content.
Therefore, we pay attention to companies
that started from scratch or with a minimal
budget for marketing and achieved
impressive results.

- What topics will the speakers focus on?
What is important for online marketing
right now?

- The most important trend is targeted
advertising on social networks, there will
be a lot of content about this. There will also
be a large block of analytics and everything
related to the “warming” of the client. Now
people do not like when you sell them
something, they want to make decisions on
their own. But often a person cannot quickly
decide on a purchase; they must be brought
to this. We will give the necessary tools and
tell you how to help the customer decide on
a purchase.

- What do forums give to participants?
- New tools that you can implement

QUALITY INDEX

in your business. Although among the
participants there are those who began to
understand how Internet marketing works
and what results it gives only after the forum.

I discover new tricks every year. For
example, in 2018, Jonas Kjellberg, the founder
of Skype and co-owner of Avito, spoke
with us. He talked about the importance
of speeding a potential client through the
ambush funnel to increase conversion. This
information helped me significantly increase
the turnover in the Synergy holding.

- What are your plans for future forums?

- The main plan is to organize an event at
VTB Arena, where eight thousand people
will take part. We also plan to hold a joint
forum with Traffic & Conversion Summit
Russia together with the American company
Digital Marketer.

We also plan to bring the Synergy Digital
Forum to the international level. We want to
hold events in Dubai, Singapore and Istanbul
— the most fast-growing digital markets in
the world.
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«Hatwa uenb — npednazamp

3aKA34uKam KOMnAeKCHble
pelueHusl, Ymobbl um 6bino
YO06HO U KOM@POPMHO € Hamu

pabomambp»

[K

«CTonnyHble KabenbHble CeTU» — OTHOCUTENTbHO MOJ10[4aA KOMIMaHWA B obnactn
NPOEKTUPOBAHNA, MOHTa»Ka 1 SKCrjlyaTaunmn ceTen cBA3N NoOON CNOXHOCTH, nonyymBeLlan

OTINYHYIO penyTauurio HaAEXHOIo NoApPAAUNKa 1 BbICOKOKBANNPULIMPOBAHHOIO NCMOIHUTENS
TEXHUYECKMX peLleHunin. EE yHMKanbHOCTb COCTOUT eLLé B TOM, UTO KOMMaHWUS BOLU/A B YKC/IO IMAEPOB
pblHKa KabenbHoro TenesmaeHusi B Mockee 1 MO. CerogHsi Mbl noo6Lwannch ¢ pykoBoactsom K
«CTonNnuHble KabenbHble CETU»: reHepasibHbIM AVPeKTopoM BauecnaBom MnpoHOBbIM, KOMMEPYECKIM
AnpekTopom AnekcaHapom JSlebenesbiM — 1 y3HanM O TOM, Kakoi Ao/KHa ObiTb paboTa npeanpuaTus,
UTO BaXKHO NI0OOMY NPeANPUHMMATENIO, U KaK CTaTb NTyULWMK B CBoei chepe AeaTenbHOCTH.

- 30paecmeyiime, Bayecnas! Pa3su-
mue saweli KOMNAHUU Ha4yanocs, 6 2002
200y, U celiyac 3mo o0Ha u3 KpynHeuluwux
¢upm, npedocmasnsarouwux yciyau ceasu,
a mak»xe cmpoumesibcmea u obcnyxuaa-
HusA cemeli ceA3u. C Yye2o Havyanace eauia
desamesibHOCMb?

- W3HauyanbHO Mbl pa3BMBaNUCL Kak
KOMMaHuA, NpefoCTaBAlLWasn yCIyrn Ka-
6efnbHOro TeneBuAeHVs, 3aHUMaNUCb ycTa-
HOBKOW 1 06Cny»nBaHNeM 0O6LLeOMOBbIX
aHTeHH. [NepBble Hawwy paboTbl BenUCb ¢
KCK n TCXK MpeobpaxeHcKoro palioHa. [a-
nlee Mbl CTanu paclMpATbCA U NPOBOAUTD
paboTbl 1 B apyrux parioHax MockBbl. Mbi
cTpounu cobctBeHHble BOJIC n o6beanHanm

RUSSIAN BUSINESS GUIDE {mMAPT 2020}

[OMa B CeTU C PaiOHHbIMY TENEBU3NOHHbIMIA
rofIoBHbIMY CTaHUMAMM. [ToTOM npoun3owno
obbefHEHNe NOKaJIbHbIX CeTel B eAuHYI0
C UeHTpanu3oBaHHbIM Agpom. Ceryac Mbl
eCTb NPaKTNYeCKM BO BCEX paliOHax ropofa
Mocksbl 1 MO. KonnuectBo Hawmx KnveH-
TOB MOCTOAHHO PacTéT. Pacwmpaacb 1 pas-
BMBAsACb, Mbl NpYo6penn 1 gpyrue Komne-
TEHUUN: CTPOUTENBCTBO CeTel CBA3N U KX
NpoeKTnpoBaHue. BbinonHAA HOBble 3aKa3bl
B KayecTBe OpraHum3aumv nogpagumKka, mbl
XOPOLIO 3apeKOMeHoBanu ceba Ha pbiHKe
1 CTanu y4acTBOBaTb B KOMMEPYECKUX U ro-
CyAapCTBEHHbIX TeHAepax no Bcen Poccun.
3auacTyto BbIMOSIHEHNIO OCHOBHOMO 3akasa
COMYyTCTBOBAJIO M peLleHne BTOPOCTEneH-

HbIX 3a4a4 KNeHToB. Hala uenb — npeana-
raTb 3aKasuMKaM KOMIMJIEKCHbIE peLIeHus,
YyTo6bl MM 6bINO YOO6HO 1 KOMOPTHO C
Hamu paboTaTb. Mbl CTasiM OCBanBaTh HOBblE
cdepbl feATeNnbHOCT, He OCTaHABNMBAsACH
Ha gocturHytom. COTpyAHUYECTBO C Apyru-
MV OMepaTopamMm BeLaHUAMM, TeJleKaHana-
MW I PaAMOCTaHLMAMM NMOATONKHYNO HAc K
OCBOEHUIO YCNYT B chepe MefnanorncTuku.
B Hawy ¢yHKUMM CTano BXOAUTb He TONIbKO
dur3nyeckoe obecneyeHne KaHanamm (MUHN-
AMM) CBA3U, HO 1 PaboTa C CUrHanamm, Hauw-
Has OT NX Npréma 1 o6paboTKy, 3aKaHUYMBas
KPYrN0CYTOYHbIM MOHUTOPUHIOM MOTOKOB.
B 6OMbLUMHCTBO anmnapaTHbIX TeIEKAaHAsOoB,
a TakXKe TOUYKM obmeHa Tpadurka Mbl 3axo-



UM COBCTBEHHbIM Kabenem. Y Hac ecTb cob-
CTBEHHbIV NPUHVMAIOLNIA TEPPUTOPUATTBHO
pacnpenenéHHbl aHTEHHbIV MOCT, KOTOPbLIN
JAaéT Ham BO3MOXHOCTb OCYLUeCTBAATb Ka-
YeCTBEHHbIN MPUEM CUrHana n nocnegyto-
WA «NEeperoH» Mo »KeaHuio 3akasuuka.
Takan ycnyra nosib3yerca CnpocoMm, YTO AaéT
HaM BO3MOXKHOCTb 1 fjanblle pa3BMBaTbCA B
[aHHOM HanpasBneHuu.

- 30paecmeyiime, AnekcaHop! Y eac
60s1bwIOE KOJTUYeCcmao 3aKa3zos, Komopbie
8bl ycnewlHo peasnu3oebieaeme. Moanu 6ol
Hazeamoe e8aw camblii mexHU4ecKu CcJ10X-
Hebll 3aKas?

— Bce Hawm npoeKTbl JOCTAaTOYHO CIIOX-
Hble U He ABNATCA CTaHZAPTHLIMY, 3a UC-
KIMoYeHneM TeneBU3NOHHbIX YCIYr, rae 3a
JoJIrne rofbl Mbl 0TPaboTanu MexaH13mMbl 4o
aBTOMaTn3mMa. Ho B OCHOBHOM Bce NpoeKTbl
[N1A Hac HoBble, Mpennonarakowme NpuHs-
Te HeCTaHZAPTHbIX PeLUeHNiA, 1 Mbl C 3TUM
cnpasnaemcs. Hanprmep, HegaBHO B chepe
MEAMNANoOrncTKM Ham bbla NocTaBsieHa 3a-
Jaya MpUHATb B PeXrMe OHMaNH-TPaHCs-
LUy CUrHan, naywmnin B onpeaenéHHoe Bpe-
Ms C onpeAeniéHHOro CNyTHYIKA, Y AOCTaBUTb
ero gpyromy TenekaHany. Ml mbl ycnewHo
peanu3oBany NPOeKT, HECMOTPSA Ha CXKaTble
CPOKM MOArOTOBKM.

- [lone eaweli 0eamenvHocmu Oeli-
cmeumesnbHoO wupokoe. Cobupaemeco nu
8bl pacwupsAmMb CNUCOK C80UX HanpasJie-
Huli, unu ecé e npuopumemom 015 8ac
AenAemca MooepHU3AyuUA U peanusayus
cywjecmsyowux HanpaeJseHuii?

— Noka Mbl orpaH1YMBaeMcs TemMmur Harnpas-
NeHVsMU, MO KOTOpbIM Bedétca paboTa:
npefocTaBieHyie yciyr CBA3W, MPOeKTMpPO-
BaHWe, CTPOUTENbCTBO U OBCNYKMBaHME ce-
Tell CBA3M, MefuanorucTuka. Tem 6onee 1o
pa3Hoobpa3Has pabota. OpraHv3auna pes-
TEeNIbHOCTM Ha PbIHKE MpefoCTaBIeEHUsA ycnyr
VHTEPHETa He ABNAETCA A HaC UHTEPECHON
3afa4el H1 C TEXHUYECKOW, HU C OpraHm3aLm-
OHHOW TOUKW 3PEHNA B CUITY Y>KECTOYEHHON
KOHKypeHUMU. Tem He MeHee Mbl MOCTOSAHHO
COBepLUEHCTBYeMCsl B CBOel cdhepe u [o-
CTUITIN TaKOTO YPOBHS, YTO FOTOBbI MOMOraTh
apyrum. B 6nuxanwem Oyayliem nnaHu-
pyem 3anyctutb COOGCTBEHHY paHLLn3y,
npennaras rotoBble KOPOOHOUHbIE peLleHus
VHTepHeT-NpoBagepam U onepatopam
KabesIbHOro BellaHusA Ha TeppuTopumn BCel
CTpaHbl. A TakxKe xoTenn 6bl HayaTb pa3Bu-
BaTb COOCTBEHHbIN OTT-NPOEKT.

- Kak ebl caumaeme, c yem cesi3aH npodgpec-
CUOHabHBI ycnex KOMNAHUU, cywjecmayem
Jlu ma camas cekpemuas gpopmyna?

— Mbl no6yM TO, YTO Aenlaem, a Takxe
Mbl OYEHb aKTVBHbIE M OeNCTBUTENIbHO He-
njoxvie opraHvsatopbl. [na Hac HUKaKon
dopmynbl ycnexa He cyulectsyeT. Tosibko
YMOPHbIV TPYA U LieneyCTpeMnEHHOCTb No3-
BONIMIM AOOGUTBLCA TakuX BbICOT. Kak roeo-

pUTCA, NOBKOCTb PYK U HUKAKMX GOKYCOB.
Mbl Bcerga AencTBOBanM Ha CBOWM CTpax u
pVCK, He 6oAnnCb BKaAblBaTb UHBECTULN
B HOBblE MPOEKTbl 1 COOCTBEHHOE Pa3BUTUE.
N naxe cenuyac 6onbluan 4yacTb GroaXKeTa
rpynrnbl KOMMaHWI yXOAWUT Ha Halle pa3Bu-
TMEe 1 COBEPLIEHCTBOBaHME WMeEKLWerocs
obopypoBaHuA. Hawa ronoBHasa cTaHUuWs
HaxoauTca B dopmaTe HenpepbiBHOrO ¢u-
HaHCUPOBAHWS 1 MOAEPHM3aLMK, YTO obec-
neynBaeT eé HaAéXHOCTb B ByayLem. 3anor
ycrnexa — 3TO TOUHbIN pacyéT n abcontoTHoe
NMOHVMaHKe BCEro, Yto Tbl Aenaeuwb. Takxke
HEMAJIOBaXKHYl0 pPOJSib UrpaeT aBTopuTeT
pyKkoBoauTens, ocobeHHO B Hallel obnactu
LeATeNnbHOCTU. ..

- lpu yyéme pezauoHanvHoli pa3opo6-
JNleHHocmu eauwleli desmesibHOCMU y 8ac
ecmb mMosibKo 00uH 20/108HOU ouc. Kak
npoucxooum KOHMPpOJIb Kayecmea 8bi-
nonHeHua pa6om, U Kakoebl 2/1a8Hble
mpe6oeaHusa kK compyoHukam?

— Y Hac ecTb YéTKOe pacnpegeneHune 30H
OTBETCTBEHHOCTW He CTONIbKO Ha TeppuUTO-
pUanbHOM YPOBHe, CKOMbKO Ha ¢YHKLMO-
HanbHOM. Hanpumep, gaxe Hawa cuctema
npopaaxk YETKO CTPYKTypupoBaHa. B nepsyto
oyepenb, 3TO YAOOGHO AfiA CaMoro nepco-
Hana. Kaxgbll MeHepXep Npopaér onpe-
JOENEHHYI0 YCNyry n ABnseTcA abCoNoTHbIM
npodu MMeHHO B Hel, uTo obecneunBaeTt
Hanbonbluee NMOHVMMaHWe Camol YCnyru u,
KaK CNefcTBue, YBenuueHne eé npopa.
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MHAOEKC KAYECTBA

Korga oAmH 4yenosek Npopdaér Bce ycayru
opraHu3auum, ectb 6onblias BEPOATHOCTb,
YTO OH He CMOXET UX MPaBUSIbHO Mpenog-
HeCcTV KAMEeHTY W NpofaTb, HyXHa AuBep-
cndrKaumsa nepcoHana fno HamnpasfeHUsAM.
bnarogapsa 3TOoMy Haww ycnyrm OTIMYHO
npojawTca M MNOoMb3yloTcA cnpocom. Bce
BOMPOCbI COTPYAHWKMA MOTYT pelaTtb He-
NPepbIBHO B OHMAH-PeX1Me NocpeacTBOM
pa3HOOOpPa3HbIX CUCTEM KOMMYHUKALUN.
Mbl ckugbiBaeM B rpynnoBble yaTbl MHGOpP-
MaLMio O TEXHNYECKNX HOBMHKAX, HOBOCTAX
pblHKa, MOAHMMaeM YypoBeHb 00pa3oBaH-
HOCTU M KOMMETEHTHOCTM Halux CoTpya-
HUKOB. Kak roBoputca, KTo NpeaynpexaéH,
TOT BOOPYXEH. Mbl MOCTOAHHO BHeApsem
HOBble ccTembl YuéTa nepcoHana, KPI, CRM,
300 v gpyrue cuctembl. [Npy TakoM OHNANH-
obuleHnn 1 obmeHe nHbopmaumeln ypoBeHb
TEXHUYECKNX 3HaHUWM MOBbIWAETCA KaK Y
TEXHUYECKMX CMeLunanmcToB, Tak 1y byxran-
TEPOB 1 CeKpeTapen, KOTopble, Ha NepBbI
B3rNA4, U He CBA3aHbl C 3TMMW Hanpasne-
HuAMU. COTPYAHUKN CTaHOBATCA  BbICO-
KOK/IaCCHbIMM 1 y3KOocCnewurannu3npoBaH-
HbIMM crneunanuctamm. Mbl paboTtaem Kak
KOMaHZa, a He pa3po3HeHHble OTAenbl.
HanakeHa y Hac 1 cnctema KOHTPONsA — Kak
ropmM3oHTanbHasda, Tak W BepTMKasbHas.
Mbl npoBepsAemM He TO/IbKO COTPYAHMKOB
B paMKax Mx paboTbl, HO 1 MOArOTOBKY Ca-
MUX MPOEKTOB, BbINOSIHEHVE BHYTPEHHUX U
BHELHWX 3afday. Peanusauma nwoboro gen-
CTBMA KOHTPONIMPYETCA Ha KaXKAOM dTane.
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QUALITY INDEX

Vyacheslav Mironov:
“Our goal is to offer customers integrated solutions
so that working with us will be convenient and

comfortable”

Capital Cable Networks Group of Companies is a relatively young company in the field of design, installation

and operation of communication networks of any complexity. It has gained excellent reputation as a reliable
contractor and a highly qualified executor of technical solutions. The company has become one of the leaders on the
cable television market in Moscow and the Moscow Region. Today we talked with the heads of the Capital Cable
Networks Group of Companies: Vyacheslav Mironov, CEO of the CCN Group of Companies and Alexander Lebedev,
its Commercial Director. They told us about work organization at an enterprise, things to know for any entrepreneur
and ways to be the best in your field of activity.

RUSSIAN BUSINESS GUIDE {mMAPT 2020}

- Mr. Mironov, the development of
your company began in 2002; now, it is
one of the largest companies providing
communication services, construction and
maintenance of communication networks.
What did your activity start with?

— Initially, we developed as a company
providing cable television services. We were
engaged in the installation and maintenance
of communal antennas. Our first work was
carried out with the housing cooperatives of
the Preobrazhensky district. Then we began
to expand and carried out work in other

areas of Moscow. We built our own fiber-
optic communication lines and connected
the houses with the main regional broadcast
stations. Then there was a unification of local
networks into a single one with a centralized
core. Now we cover almost all the areas of
Moscow and the Moscow Region. The number
of our customers is constantly growing. While
expanding and developing, we have gained
other competencies: communication networks
construction and design. By fulfilling new
orders as a contractor organization, we have
established ourselves on the market and



have begun to participate in commercial
and government tenders throughout Russia.
Often, the fulfillment of the main order was
accompanied by the solution of secondary
tasks of customers. Our goal was to offer
customers integrated solutions so that working
with us will be convenient and comfortable.
We did not rest on our laurels and began to
develop new areas of activity. Cooperation
with other broadcasting operators, television
channels and radio stations pushed us to
develop services in the field of media logistics.
We have included not only physical support
for communication lines to our functions,
but also work with signals, starting from their
receipt and processing, ending with round-
the-clock monitoring of data flows. We use
our own cable to enter most hardware TV
channels and traffic exchange points. We
have our own receiving terrestrial distributing
antenna post, which provides us high-
quality signal reception, which allows us to
transmit the signal on request of a customer.
This is a demanded service, which gives us
the opportunity to develop further in this
direction.

- Mr. Lebedev, you have a large number
of orders that you successfully implement.
Could you name your most technically
sophisticated order?

— All our projects are quite complicated
and unique, with the exception of television
services, where over the years we have
worked out mechanisms to automaticity. But
basically, all projects are new for us, involving
different innovative solutions. And we do
cope with this! For example, recently we were
tasked by media logistics to receive a signal
in the online broadcasting mode, coming at
a certain time from a particular satellite, and
to deliver it to another television channel
- we completed the project successfully,
despite the tight preparation time.

]
Tl

- The field of your activity is really wide. Are
you going to expand the list of your directions,
or modernization and implementation of
existing directions is your priority?

— Currently we are concentrated at the
areas, the work at which is already underway:
communication services, design, construction
and maintenance of communication networks
and media logistics. I think it is a rather
diverse work. Due to fierce competition on
the Internet services market, the arrangement
of activities in this direction is not an
interesting task for us both from technical and
organizational point of view. Nevertheless, we
are continuously moving towards perfection
in our field and have reached such a level as
to help others. In the near future we plan to
launch our own franchise, offering out-of-the-
box solutions to Internet providers and cable
operators throughout the country. Also we
would like to develop our own OTT project.

- What is reason for professional success
of your company? What is your opinion on
some secret formula, does it exist?

— We love what we do. We are very active
and competent masterminds. There is no
formula for success for us. Only hard work
and determination allowed us to achieve such
heights. As people say, sleight of hand and

nothing more. We always acted at our own peril
and risk. We were not afraid to invest money in
new projects and our own development. Even
nowadays, most of the budget of the group
goes to our improvement and modernization
of existing equipment. Our head station is in
the continuous financing and modernization,
which ensures its reliability in the future. The
key to success is an accurate calculation and
an perfect knowledge of everything that you
do. The authority of the leader also plays an
important role, especially in our field of activity.

- Despite the regional fragmentation of
your business, you have only one head office.
How is the work quality control performed?
What are main requirements for employees?

—Wehavea clear distribution of responsibility
areas, not so much at the territorial level as
at the functional. Even our sales system is
clearly structured. First of all, it is convenient
for the staff themselves. Each manager sells a
particular service and is an absolute pro in
it, as a result the full-scale understanding of
the service provides an increase in its sales.
When one person sells all the services of the
organization, there is high probability that he
or she will not be able to introduce them to the
client properly and sell them. The staff needs
to be diversified in directions. Thanks to this
our services are salable and demanded. The
employees can solve online all issues, using
a variety of communication systems. We
provide with information about new technical
innovations and news of the market through
group chats - we raise the level of education and
competence of our employees. As the saying
goes, “forewarned is forearmed” We regularly
introduce new personnel accounting systems,
KPI, CRM, EDI and other systems. With
such online communication and information
exchange, the level of technical knowledge
increases both among technical specialists
and accountants and secretaries who are not
related to these areas as it may seem. All our
employees become highly skilled and highly
specialized. We work as a team, not as separate
departments. Also we have established a
control system - both horizontal and vertical.
We check not only the work of staff, but also
the projects preparation, the implementation
of internal and external tasks. Each stage of any
action is monitored.



PACTTPOCTPAHEHUME

KapTta pacnpoctpaHeHuUs neqaTHOM 1
3/1eKTPOHHOM BEpCUM MO CTPYKTYpam u
BEeOMCTBaM:

83 agMuHUCTpaumm ry6epHaTopos P®;

88 pernoHasibHbIX TOProBo-rpoMbiLl-
JIeHHbIX Nanar; 36 Koprnopauumn pasBuTus
pernoHoB; TOproeo-npombiLLIeHHas naaara
Poccuimckon depepauum;

MpaBuTeNbCTBa PErMOHOB;

Jenosble COBETbI:

— Poccumcko-SANoHCKM ,e10BO coBeT

— HMN «Poccniicko-Kutamckum genosom
coseT»

— AHO «Poccuincko-TypeLKuin aenoBom
coseT»

— Poccnincko-KOXKHOKOpECKMIA enoBoM
coseT

— HIM «[JenoBow COBET MO COTPYAHNYECTBY C
NHaonen»

— Poccunmncko-TannaHACKUIM AeN0BOM COBET
— Poccumncko-UpaHckui enoBor coBeT

— AHO «[lenoBow COBET N0 COTPYAHNYECTBY C
AdraHncraHom»

— HIM «JenoBow COBET MO COTPYAHNYECTBY C
BbeTHamom»

— Poccnmncko-CMHranypckmim enoBov COBET
— [lenoBow CoBeT Mo COTPYAHNYECTBY C
MHAoHe3unen

- [lenoBow coBeT Mo COTPYAHNYECTBY C
lMakucraHom

— Poccumcko-®uamnnuHCKnm AenoBom CoBeT
— KoMUTET No 3KOHOMUYECKOMY
COTPYAHUYeCTBY CO cTpaHamMmu A3um 1 Okea-
HUK

— [lenoBow CcoBeT Mo COTPYAHNYECTBY C
Manarnsven

— CoBeT NpeanpuHumarenen Poccus-Apren-
TMHA

- [enoBou coeT Poccma-bpasmnms

- Oenosow coseT Poccus-Kyba

— KomuTteT npeanpuHumarenen Poccu-
a-Mekcuka

— Poccumcko-Ymnmnmckmim aenoBow coset

- Oenosow coeeT BPUKC

— Nenosou coseT LLIOC

3apy6exxHbie TMIM:

—TNMN AsepbangyxaHckon Pecnybamnkm

— TN Pecny6anku ApmeHuns

— benopycckas TMMM

— BHewHeToprosas nanara KasaxcraHa

— TN Kbiprbi3ckon Pecnyb6ankm

— TN Pecny6anku Mongosa

— TN Pecny6amku TagXXKnKUCTaH

— TN Pecny6anku TypKMeHUCTaH

— TN Pecny6anka Y36eknctaH

—TMNM YKpaunHbl

=TMMN Cpy3nn

— ®epepanbHag nanata 3SKOHOMUKM ABCTPUM
— Coto3 TMMN AnbaHnn

— benbruncko-/ltokcembyprckas Toprosas
nanara

— bonrapckas Toproso-rnpombliLLIeHHas
nanara

— bonrapo-Poccurickas ToproBo-npombiLu-
JleHHas nanara

— BHewHeToprosas nanara bocHuu n
epuerosuHbl

— BeHrepckasi Toproso-npombiLLieHHas
nanara

— O6beanHeHWe TOProBO-NPOMbILLIEHHbIX
nanat FepmaHumn
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— ®epepaums Toprosbix nanat Uspamns

— depepauma MHoMACKMX TMM

- WcnaHackas Toprosas nanara

—Toprosasi nanarta NcnaHum

- JlTatBuinckas TOproBo-npomblILLIeHHAs
nanara

— Accoumauns TOproBo-MpPOMbILLIEHHbIX U
pemMecsieHHbIX nanat JINTBbI

— KoHdepeHLuMa NpOMBbILLINEHHUKOB JINTBbI
— MakepoHcko-Poccuminckas ToproBo-npo-
MbILL/IEHHAs nasiaTa

— HopBexcko-Poccuickas Toprosas nanara
(HPTM)

- MNonbckas xo3sMCTBeHHas nanata

— Poccuicko-TepmaHckas BHeLWHeToprosas
nanara

— Xo3srcTBeHHas nanaTta Cepbun

— Cnosaukas Toproeo-npombiLLieHHas
nanara

— ToproBo-npombiLieHHasa nanaTa Pecny6-
nnkm CnoseHus

— Coto3 nanart u 6upx Typumm (TOBB)

- LleHTpanbHas Toprosas nasnarta ®UHASH-
anm

— X035CTBEHHas nanaTa XopeaTum

— DKOoHOMMYeckas nanata Yewckom Pecny6b-
JINKN

— Xo3ancTBeHHas nanata YepHoropuwm (XMY)
— Poccuincko-bputaHckas Toproeas nanarta
— Wtano-Poccurickas Toprosas nanata

— MpepcTaBUTENLCTBO XO39MCTBEHHOW Nana-
Tbl Cepbum B Mockse

- MNpeacTaBnTeNLCTBO HopBeEXCKO-Poccui-
CKOW TOpProeom nanatbl B Mockee

— MpepcTaBUTENLCTBO XO39MCTBEHHOM Nana-
Tbl XopBaTum B Poccum

- MpepcTaBuTenbCTBO Bonrapo-Poccuiickomn
TrM B Poccumn

- BcemupHas degepauns TOprosbix nanat
— POCCUMCKNI HAUMOHANbHbIA KOMUTET
MexxayHapoAHOM TOProBor Nanatbl

— Accoumanmsa TOproBo-NpoMbILLIEHHBLIX
nanart eBponemnckux cTpaH «Esponanara»

— Kondegepauus TN ctpaH ATP

— Asnatckumii popym BOAO (BAF)

®depepasibHble BEAOMCTBA:
- MepepasibHOe areHTCTBO Mo Aenam

CoppyxectBa HesaBncuMbIX FoCcyaapcTs,
COO0TEeYeCTBEHHMKOB, NPOXMBAIOLLMX 32 py-
6eXX0M, 1 No MexayHapoAHOMY ryMaHuTap-
HOMY COTpyAHMYecTBY (POCCOTPYAHNYECTBO)
— ®epepanbHas c1yx6a No BOEHHO-TEXHUYe-
CKOMY coTpyaHuyecTBy (PCBTC Poccunm)

— ®epepanbHas c1yx6a no TeXHUYeCKoMy 1
3KCMOPTHOMY KOHTpOJIto Poccuninckon Pepe-
paumu (PCT3K Poccmn)

— ®epepanbHas cyxba NCNoNHeHMs Haka-
3aHun (PCUH Poccun)

— depepanbHas cyxba cynebHbIx npucTa-
BoB (PCCIM Poccum)

— MepepanbHas cyxba no Hag3opy B chepe
3 paBooxpaHeHus (PocsgpaBHaa3op)

- ®epepanbHOe MeamKo-6ronormyeckoe
areHTcTBO (PMBA Poccum)

— ®epepanbHOE areHTCTBO MO TypU3My
(PocTypusm)

— depepanbHas cyxba no Hag3opy B chepe
obpasoBaHus 1 Haykm (PocobpHaazop)

— ®epepanbHOe areHTCTBO MO AefaM Mo-
noaéxu (PocMonoaéxn)

- ®epepanbHas cyx6a no ruapomeTeopo-

JIOTUIN Y MOHUTOPUHTY OKPY>KatoLLLe Cpefbl
(Pocrngpomert)

- ®epepanbHas ciyxba no Hag3opy B cpepe
npupoaononb3oBaHus (PocnpupoaHaasop)
— ®efepasibHOEe areHTCTBO BOAHbIX pecypCcoB
(PocBoppecypchbl)

— ®epepasibHOe areHTCTBO JIECHOMO X0351-
ctBa (Pocnecxos)

— ®epepasibHOe areHTCTBO MO Hefpomnosb30-
BaHuto (PocHenpa)

— ®epepasibHOe areHTCTBO M0 TEXHUYECKOMY
perynnpoBaHunio n meTponorum (PocctaH-
[apr)

— MepepanbHas cyxba no Hag3opy B chepe
CBSA3U, UHPOPMALMOHHBIX TEXHOIOTUN U
MacCoBbIX KOMMYHMKaL M (POCKOMHaA30p)
— ®epepasibHOe areHTCTBO M0 nevaTn n
MaccoBbIM KOMMYHMKaLusamM (PocneyaTb)

— ®epepanbHOe areHTCTBO CBS3M (POCCBA3b)
— ®epepanbHas cyxba no BeTepuHapHOMy
1 puTOCaHUTapHOMY HaA3opy (Poccenbxos-
Haa3op)

— M®epepanbHOe areHTCTBO MO pbi600BCTBY
(Pocpbi6010BCTBO)

- ®epepanbHas ciyxba no Hag3opy B cpepe
TpaHcnopTa (PocTpaHcHaA30p)

— ®epepasibHOe areHTCTBO BO3AYLLIHOrO
TpaHcnopTa (PocaBuauus)

— ®epepanbHoe fOPOXKHOE areHTCcTBo (Po-
caBTOAOp)

— ®epepanibHOE areHTCTBO Xe/1e3HOL0POX-
Horo TpaHcnopTa (Pocxkenaop)

— ®epepasibHOe areHTCTBO MOPCKOro U pey-
Horo TpaHcnopTa (PocmoppeydoT)

- ®epepanbHas c1yx6a no Tpyay v 3aHATo-
ctu (PocTpyz)

— ®epepanbHas Hanoroeas cnyxbéa (PHC
Poccum)

— ®epepanbHag TaMoXxeHHas cyxba (PTC
Poccum)

— ®epepasnbHoe kKasHavencTBo (KasHavem-
cTBO Poccun)

- ®epepanbHas c1yxba no akkpeamUTaumm
(PocakkpeauTaums)

— ®epepanbHas alyx6a rocysapcTBeHHOM
perucTpaumm, kagactpa u kaptorpadum
(PocpeecTp)

— depepanbHas cyxba rocysapcTBeHHON
cratmucTukm (Poccrar)

— ®epepanbHas cyxba no MHTenneKTyab-
HoW cobcTBEHHOCTU (PoCnaTeHT)
(depepanbHoOe areHTCTBO MO YpaB/ieHUIo
rocyAapcTBEHHbLIM MMYLLECTBOM (PocuMmy-
LLeCcTBO)

—MoconbcTBO ABCTpanuun

—MoconbcTBO ABCTPUNCKON Pecnybamku

— MoconbcTBO ApreHTUHCKOM Pecnybamnku
—MoconbcTBO Mcnamckon Pecny6imku
AdraHuctaH

—MNoconbcTBo KoposnescTBa benbrun

— ToproBoe NpeacTaBUTENLCTBO BeHrpun

— leHepanbHoOe KOHCYNbCTBO DpaHumn

- ToproBoe npefcTaBUTeNbCTBO ErnnTa
—ToproBoe NpeAcTaBmTeNbCTBO Manansunm
— ToproBoe npefcTaBUTENbCTBO KOXHOM
Kopeu

— ToproBoe NpeacTaBUTENbCTBO PyMbIHUM
—Toprosoe npeacraBuTenbcTBO CMHranypa
— Toprosoe npefcTaBuTenbCTBO C/10BALLKON
Pecnybnuvkm

— TOproBo-3KOHOMUYECKUI OTAEeN TOp-
roBOro npejcTaBMTe/IbCTBA MOCO/ILCTBA
TannaHpa.
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