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OOULUHMAJTIbHO

pnoBcKkasa 06nacTb pacrnosioXKeHa Ha NepeceyeHn PasINyHbIX TOProBbIX NyTel, KOTopble

ObINV NONYNAPHbBI eLé YyeTbipe cToneTus Hasag. Obnactb pacnonaraeT 6naronpUATHLIMA
arpoKNMMaTUYeCKNMM YCTIOBUAMM ANA BeAeHMA CeNIbCKOXO3ANCTBEHHOro NPOmn3BOACTBa.
HenocpepctBeHHaa 6n11M30CTb K CTONMLE U MHOXECTBO KPYMHbIX aBTOMOOUbHBIX MarucTpanen
penatoT OpnoBcKyto 0651acTb SKOHOMMYECKN BbIrOAHbIM pernoHoM. O6 NHBECTMLIMOHHOW NONNTHKE
B pervoHe n npedepeHumax gnsa NnoTeHUNaNbHbIX MHBECTOPOB pacckasan rybepHatop OpnoBckom
obnactn AHgpen EBreHbeBuny Knbiukos.

- AHOpeli Es2eHbesuY, KaK 8bl oUeHUBd-
eme uUHBeCMUYUOHHYI0 nosumuky 6 Op-
noeckoli obnacmu?

— [naBHOW Lenbio MHBECTULMOHHOM MOnn-
Tk OpnoBCcKoV 06nacTu ABNAeTCA NoBblLle-
He KaueCTBa KU3HV KMTenein pernoHa. Mimen-
HO BO VIMfA 3TOW LNV Mbl BbICTPanBaem CBOIO
PaboTy C MHBECTOPaMK B KIloUe MaKCMMarb-
HOWM OTKPBLITOCTV OPraHOB rOCYA3aPCTBEHHOM U
MYHVLMMANbHOM BNacTy.

Hawwn npuoputeTHble  MHBECTULMOHHbBIE
HanpaeneHus onpeaeneHsl 8 CTpatery coum-
aNbHO-3KOHOMMUECKOro pasBuTA OproBCKOn
obnactm go 2035 roga. B yacTHoCTH, 3TO pas3-
BWTME arpPOMPOMBILLIEHHOrO  KOMIIeKca 1
nepepaboTka Cenbxo3npPoayKUMK, TAXENOe Ma-
WMHOCTPOEHWe, TOYHOEe MPUOOPOCTPOEHME,
MEeTannypris, NPoM3BOACTBO U yCyrv B chepe
BbICOKMX TEXHOMOrM 1 MPOrPamMMHOrO Mpo-
LyKTa, Typur3m. PernoH Takxke pacnonaraer Bbl-
COKMMM KOMMeTEHUMAMM B 0bpa30oBaTeNbHOwM
cdepe, UMPPOBLIX PELLEHNAX U UCKYCCTBEHHOM
VHTENnNEeKTe.

B HacTosuwee Bpems Opnosckas 06-
nacTb MAMPYET MO MHOMMM OTPaciAaM pac-
TEHMEeBOACTBA U »KMBOTHOBOACTBA, VMEET
60nblIOK NOTEHUMANn No PasBUTMIO SKONOT-
YeCcKM YnucToro GepmepcTaa.

- Ha kakue npegepeHyuu 8 sawem
peauoHe Mo2ym paccqyumesi8ame NOmMeHyu-
asibHbie UHeecmopbl?

— KoHeuHo, noaxoas K Bblbopy MHBECTULIW-
OHHOWV MAOWALKK, WHBECTOP OLEHMBaeT He
TONBbKO YPOBEHD OTKPLITOCTN 1 CORENCTBMNA OP-
raHOB BNACTH, HO 1 GaKTOpPbI, CBA3aHHbIE C AeK-
CTBYIOWMMI MpedepeHUManbHBIMY PEXMMaMI
W HanMurem 0ObeKTOB MHPPACTPYKTYPbI.

2019 roa anAa Hac ctan npopbiBHbIM. Ha
Tepputopun ropofa MueHck OpnoBckon
obnactn cospaHa TeppuTOpuMs  onepexa-
folero  CoUMaNbHO-3KOHOMMYECKOro  pas-
BUTMA «MUEHCK», a Takke co3faHa ocobas
3KOHOMMYECKaA 30Ha MPOMbILUNEHHO-MPOK3-
BofAcTBeHHOro tnna «Opény. MonHoueHHoe
GYHKUMOHMPOBAHME YKazaHHbIX TeppPUTOpUii
MO3BONT MPVB/EYL B IKOHOMUKY PErmoHa
6onee 14 mnpa pybnen MHBECTULMOHHOMO
KanuTtana, co3aaTb 6onee 2800 HOBbLIX BbICO-
KOMpPOW3BOAMTENbHbIX PAOOUKX MECT.

Mpn 3TOM He3aBMCKMMO OT BblbOpa MmecTa
peann3aumm NPOeKTa Ha TeppPUTOPUM Pervo-
Ha, NpeacTaBuTen GrU3Heca MOryT Takxe Mo-
NYYNTb MEPbI FOCYAAPCTBEHHOW MOALEPMKM.
B uacTHOCTW, mpepocCTaBneHne 3emesibHoro

yyacTKa B apeHay 6e3 npoBeAeHns TOPros,
BO3MelleHve 3aTpaT Ha pa3BuThe WHOPa-
CTPYKTYPbI 11 BO3MOXHOCTb 3aK/IIOUEHNS Crie-
UManbHOrO NHBECTULIMOHHOTO U OGCETHOTO
KOHTPaKTOB.

OTnenbHO CTOMT CKasaTb, UTO B YCIOBMAX
NOBbIWEHNA POAN  MHPOPMALIMOHHBIX  Tex-
HOMOTWIA Mbl BIJIOTHYIO 3aHANNCH LUMGPOBON
MHOPACTPYKTypo ans busHeca. B 2020 rogy
3aMnaHMPOBaHO CO3AaHVe INEKTPOHHOTO «/1nu-
HOro KabvHeTa MHBECTOPay. ITO NEKTPOHHO-
umMdpoBad nnatdopma B3aVMOLENCTBMA C
KOMMaHNAMY, BKIaAbIBAOWMMK  MHBECTULIN-
OHHbI KanuTan Ha TeppuToOpuUM PernoHa.
MpakTueckoe MCMoNb3oBaHMe AAHHOMO pe-
Cypca Mo3BOSIUT B OHMANH-PEXMME OTCIIEXI-
BaTb 0OPaLLEHNA O13HeCa No BOMPOCaM VHBe-
CTUUMOHHOMO MPOEKTUPOBAHNSA, OMnepaTVBHO
nonyyatb U MNPEeAaoCTaBnATb HeobXOAMMYIO
nHbopmaLmio.

Kpome Toro, ansa m3blCKaHWA JONOAHUTENb-
HbIX PECYpCOB B LENAX PasBUTVA WHBECTU-
LUVMOHHOW AeATenbHOCTN B PervioHe Mnpasu-
TenbctBO OprioBCKoV 06nacTi 06paTnnoch
B MUHUCTEPCTBO IKOHOMMUECKOTO Pa3BUTUA
Poccum ¢ mHuymatmeon. OHa KacaeTca pea-
NM3aUMKn Ha TePPUTOPUM PervoHa NUIOTHOTO
NpoeKTa Mo CO3[4aHuio PacClUVPeHHON Tep-
pUTOpPUK  OnepeKalollero  CounanbHO-3KO-
HOMWYECKOro Pa3BuUTUA MyTEM YyCTaHOBe-
HUA 0COBOro SKOHOMUUECKOro pexnmMa Ans
HECKOMBKNX  MyHWULMManbHbIX  0BPa30oBaHui
OpnoBckoi 0651acTK, PACNONOXKEHHbIX BAOMb
COOPMMPOBABLUMXCA NOTUCTUYECKNX 1 TPAHC-
NOPTHbLIX KOPUAOPOB.

- bonbwue npoekmol O00/KHbI peanu-
308bI8aMbCA  NAPA/IIeNIbHO  pA38UMUIO
manoz2o 6usHeca. Kakue mepel no00epKKu
cekKmopa bl cHumaeme Haubosnee 3¢hghek-
mueHeIimu?

- Vicxoms M3 MHOroneTHel MpakTWKK Mo-
MOLM MpeanpuHMMaTensaM, K Hanbonee ad-
GEKTVBHBIM  Mepam  TOCMOAAEPHKKM  MOXHO
OTHeCTN GrHaHcoByio. B TeueHne gesaTn net
B8 OpnoBcKol 061acTv OKa3blBanacb Mnpsmas
dvHaHcoBaa nopaepkka cyobektam MCM B
BMAE MpefocTaBneHva CybcuMamMi HaumHato-
WUM NpeanpyHMMaTenaM Ha MOAePHU3aLMIo
NPOV3BOACTBA, Ha BO3MeLleHWEe MepBOHa-
YanbHOro B3HOCA MO JOrOBOPaM 13KHra 060-
PYLOBaHWUA 1 Apyrie. 3a 310 Bpema NofaepK-
Ka Oka3zaHa 6onee yem 300 cybbexktam MCTI.
3aperncTprpoBan CBOWM GU3HEC ¥ MOYYNIN
cybcuamn 8 cymme ao 300 Thic. pybneit 6onee

170 HOBbIX NpeanpuHMaTenen.

CerofHa 6onee 3QPEeKTUBHBIMI CUNTAIOTCA
BO3BpaTHble Mepbl nofgaepkn. B Opnosckon
061acTV HaUMHaLWMIA NPEANPUHUMATENb MO-
KET NONYYUTb NbFOTHBIN MUKPO3aM A0 3 MITH
pybneit Ha CPOK [0 2 neT ¢ GUKCUMPOBAHHOM
NPOLEHTHON CTaBKOM 5% rogosbIX.

Ecnm roBoputh O MUKpO3alimax, TO 3TO Ca-
Mas nonynapHas Mepa rocyaapcTBeHHON Nof-
aepxkn. Jliobon npeanpuHUMaTENb MOXKET
nonyunTb B GOHAE MMKPOPUHAHCMPOBAHWA
MVKpPO3aiM Ao 5 mnH pybneit. Ha cerogHAw-
HUA MOMEHT OPJIOBCKMM MpeanpuHUMaTeNam
yxe BblaaHo bonee 4100 3aMMoB Ha cymmy 3,3
MNpA pyoneit.

Takke 3PPEeKTVBHO MoKazanu cebsa Takune
Mepbl GYHAHCOBOW MNOAAEPKKM, KaK rapaHTm
U MIOPYUNUTENBCTBA PErMOHANBHOTO rapaHTUi-
Horo doHda npwv NpviBeYeHnr HGaHKOBCKMX
KPeAWTHbIX CPpeacTB. MakcuManbHbli pavep
nopyunTenscTea coctasnaeT 30 MiH pyonen.
Ha cerogHAWHNI AeHb NpeanpyHUMATENAMN
nonyyeHo 8 Mipa pyonen KpeanTHbIX CPeacTs
Nof HalW rapaHTUu.

B uensax ynpolleHna goctyna npeanpuHmu-
mMaTenen K mepam noaaepku 8 OpnoBCKown
obnactv cozaaH ueHTp ycnyr «Moit 613Hec».
B ocHoBy ero paboTbl MOMAOXeH MPUHLNWNM
obbeavHeHNa BCeX OpraHM3auui  MHOpa-
CTPYKTYpbl MoAdepxKn Ou3Heca no CucTe-
Me OAHOro OkHa. B ueHTpe cdopmrpoBaHa
eAVHaA 30Ha OKa3aHuA YCIyr ¥ 30Ha OXuaa-
HVS, paboTaeT okHO «MOLL ana 6usHeca,
eCTb LeHTp npoBefeHUa obpa3oBaTesibHbIX
MepPONPUATUIA 1 OU3HEC-TPEHWHIOB, KOHde-
peHU-3an. 30eck Takke pacrioXKeH annapat
YMOMHOMOUYEHHOTO MO 3allyTe Npas Npeanpu-
HumaTene 8 OpnoBcKor 0bnacTu.

foBopA 0 cMMOMO3e NapannensHOro Passu-
TUA MaCLITabHbBIX 1 HEOOMBLUUX NPEANPUATAN,
HEMb3A He KOCHYTbCA BaXHOTO WHCTPYMEHTa
akcenepaumn manoro 1 cpefgHero 6visHeca,
KOTOPbIN 3GOEKTUBHO «pOXKAaeT» KpymnHble
NPOV3BOACTBEHHbIE 1 MHOPACTPYKTYPHbIE
npoekTbl. Mbl B OpnoBcKkoi 0bnacT NpoBo-
OUM 3Ty paboTy uepes LleHTp KnactepHoro
pa3BuTVa OPrnoBCKOW 06MacTy.

B coctaB natv knactepos OproBKon obna-
ctm (knactep [TIOHACC, [T-knactep, knactep
NPMOOPOCTPOEHMA 1 3NEKTPOHUKK, TYPHUCT-
CKWI KnacTtep, Knactep NErkom NpombllneH-
HOCTW) BXOAWT nopsAaka 200 Cy6beKToB Masno-
ro n cpefHero 6u3Heca. CoBMeCTHble MPOeKTb
peanv3ylTca No CaMOMy WNPOKOMY CMEKTPy
HanpaBneHunin.
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OPUNUHMATIbHO

- Kak useecmHo, Opnoeckas o6iacme
ob6s1adaem 3HaA4YumMesibHbIM UH8ecMuyu-
OHHbIM nomeHyuanom e ceepe AlK, e
YyacmHocmu 8 chepe osouwjesoocmea u
cadogodocmea. Xeamaem nu 8 obnaacmu
00JIXXHO20 KoJsludecmea nsio0o- U osouwje-
xpaHunuw?

- 2019 ropg ctan ana OpnoBckol obna-
CTV MOUCTUHE YPOXaNHbIM, B TOM 4nCle ©
no NPOM3BOACTBY OBOLWEN. 3a NPOLWeAWwni
rof] B pervioHe 610 NpounsseneHo 64,9 Tbic.
TOHH KapTodensa, 10,7 TbiC. TOHH OBOLLHbIX
KynbTyp, 2,7 TbIC. TOHH MIIOAOBbIX U ATOAHbIX
KynbTYyp.

Cyulectsyiollas MOLHOCTb KapTodenexpa-
HUANLL B 06NACTV COCTaBNAET 65,4 TbiC. TOHH,
YTO MO3BOSISET MPOM3BOAUTENAM KapTodens
eANHOBPEMEHHO XPaHNTb BeCb O6BEM NpPou3-
BEAEHHOW NPOLYKUMN.

Obulas MOLWHOCTb  OBOLIEXpaHUMLL B
pernoHe coctasnsaeT 2,8 TbiC. TOHH.

B CBA3M C CE30HHOCTbIO COOPa M peannsa-
LMen OBOLLHbIX KYJIbTYP, @ TakKe TeXHOMO-
rMUYeCKMx NPUEMoB 06pPaboTKM MPOAYKLMN,
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HanpumMep ryboKoM 3amMOpO3KM OBOLLEN,
MMelLWrecs MOWHOCTM OBOLIEXPaHUIMLLY
MOMHOCTBIO YAOBNETBOPAIOT MOTPEOHOCTU
CEeNbCKOXO3ANCTBEHHbBIX  TOBapOMPOM3BO-
autenen.

Pa3nuyuHble CPOKM CO3peBaHNnsa 1 peann3a-
UMN MIOAOBBIX U AOAHBIX KySIBTYP MO3BOAAT
Npou3BOAMTENAM HEOAHOKPATHO 3a Ce30H
MCMOMNb30BaTh MMEIOLMECH B XO3ANCTBAX MN1O-
AOXpaHmunumula, obuas MOLHOCTb KOTOPbLIX B
HacToAulee BpemA — 1,1 ThIC. TOHH.

30ecb CTOUT CKasaTb, YTO pasBuTVE B
pervioHe OBOLLEBOACTBA M Ca[OBOACTBA AB-
NAETCA OAHUM 13 BaXKHbIX ¥ MepCreKTVBHbIX
HamnpaeneHni B paboTe arponpPOMbILIIEHHOTO
komnnekca OpnoBLMHbI.

Ob6nactb B COCTOAHMM Kak obecrneunsaTb
nnofamun 1 Arofamn COBCTBEHHOE HaceneHve,
Tak 1 NOCTaBNATb B APYrue pervioHsl. Knumar
AJ1A 3TOrO Y HaC NOAXOAAWINIA.

PervioH pacronaraeT MOWHOM Hay4HOW Oa-
30/ ANA Pa3BWTUA OTPACK: yCrewHo paboTa-
eT KPYMHbIN CeNekUMOHHbBIA LeHTp — Bcepoc-
CUNCKUIA HayYHO-MCCNeaoBATENbCKMA UHCTUTYT

LEHTD OKA3AHMAYCYT \

cenekumm MnNoAoBbIX KylbTyp, KOTOPbLIM CO-
30a8T nyywwe copTta AnA cagosofcTea LleH-
TpanbHoW Poccun 1 obecneyvBaeT HayuHoe
COMPOBOXAEHME MPOEKTOB MO 3aKNafKke Ho-
BbIX IHTEHCMBHbBIX HAaCaXKAEHNN.

AKTyanbHbIM — TakXe  npeacTaBndeTca
CTPOUTENBCTBO NPEANPUATMA NO 3aMOPO3-
Ke oBollei 1 dpykToB. ECTb xopowwe BO3-
MOXKHOCTM MPOMbIWAEHHOTO BblpalLMBaHMA
WAaMMNMHbOHOB.

B HacToAlee BpemA MOXHO C YyBEPEHHO-
CTblO CKa3aTb, UTO MOABNEHNME B PErVOHe Tep-
PUTOPUIN OCOOBIX MPABOBbLIX PEXMMOB Mpef-
NPVHUMATENBCKON AEATENbHOCT A3ET Ham
CYWECTBEHHbIE  KOHKYPEHTHblE  MpenmyLie-
CTBa Ha pblHKe MHBECTULMIA. I Ham Heobxoau-
MO FPaMOTHO MPUMEHNTL 3TN NPEVMYLLEeCTBa.
MHBECTVLMM — 3TO POCT HaNOroOBbIX MOCTYM-
NEHWN, COBEPLIEHHO HOBbIE BO3MOXHOCTM
6logkeTa, KOTOpble MO3BONAT HamnpasnATb
CpefcTsa Ha pa3BuTe 0OPa3oBaTebHON, Me-
AVUMHCKOM 1 coumanbHoM MHGPacTpyKTyp.
[Jpyrumuy cnosamu, Ha 6naro Kaxk[oro xutens
obnactu.
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ANDREY KLYCHKOV:

“THE MAIN GOAL OF THE
INVESTMENT POLICY OF THE ORYOL
REGION IS TO IMPROVE THE QUALITY
OF LIFE THE RESIDENTS OF THE
REGION”

.Y o ™ _~< !;-_;:! !11 s

he Oryol region is located at the intersection of various trade routes that have been popular already four

centuries ago. The region has favorable agroclimatic conditions for agricultural production. The close
proximity to the capital and many major highways makes the Oryol region an economically profitable area.
The governor of the Oryol region, Andrey Klychkov, tell us about the investment policy in the region and
preferences for potential investors.




OFFICIALLY

- Mr. Klychkov, what is the investment
policy of the Oryol region?

- The main goal of the investment policy
of the Oryol region is to improve the quality
of life of the residents of the region. It is for
the sake of this goal that we build our work
with investors in the spirit of maximum
openness of state and municipal authorities.

Our priority investment areas are
identified in the Strategy for socio-economic
development of the Oryol region until 2035.
In particular, this is the development of the
agro-industrial complex and the processing
of agricultural products, heavy engineering,
precision instruments industry, metallurgy,
production and services in the field of high
technology and software, tourism. The
region also has high competencies in the
educational sector, digital solutions and
artificial intelligence.

Currently, the Oryol region is a leader
in many sectors of crop production and
livestock, has great potential for the
development of environmentally friendly
farming.

- What preferences in your region can
potential investors expect?

- Of course, when approaching the choice
of an investment site, the investor evaluates
not only the level of openness and assistance
of the authorities, but also the factors
associated with the existing preferential
regimes and the availability of infrastructure
facilities.

2019 was a breakthrough year for us. On
the territory of the city of Mtsensk, the Oryol
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region, the territory of advanced social and
economic development Mtsensk, as well as
a special economic zone of the industrial-
production type Oryol were created. The
full-fledged functioning of these territories
will make it possible to attract more than
14 billion rubles of investment capital to the
region’s economy and create more than 2,800
new highly productive jobs.

At the same time, regardless of the
choice of the project location in the region,
business representatives can also receive
government support measures. In particular,
the provision of a land plot for rent without
bidding, reimbursement of expenses for
the development of infrastructure and the
possibility of concluding a special investment
or “offset” contract.

Also, it is worth saying that in the
context of the increasing role of IT, we are
closely engaged in digital infrastructure for
business. In 2020, it is planned to create
an electronic Investor’s Personal Account.
This is an electronic-digital platform for
interaction with companies investing in
the region. This resource will allow online
monitoring of business appeals regarding
investment design issues, promptly receiving
and providing the necessary information.

In addition, in order to find additional
resources for the development of investment
activity in the region, the government of
the Oryol region applied to the Ministry of
Economic Development of Russia with an
initiative. It concerns the implementation
of a pilot project in the region to create an
expanded territory of advanced social and

economic development by establishing
a special economic regime for several
municipalities of the Oryol region located
along logistics and transport corridors.

- Large projects should be implemented
in parallel with the development of small
enterprises. What support measures for this
sector do you consider the most effective?

- Based on the long-term practice of
helping entrepreneurs, the most effective
measures of state support include financial
support. For nine years, direct financial
support was provided to SMEs in the Oryol
region in the form of subsidies to start-up
entrepreneurs, to modernize production,
to refund the down payment on equipment
leasing agreements and others. Over this
period, support was provided to more than
300 SMEs. More than 170 new entrepreneurs
registered their business and received
subsidies in the amount of up to 300
thousand rubles.

Today, return support measures are
considered more effective. In the Oryol
region, a novice entrepreneur can get a
preferential microloan of up to 3 million
rubles for a period of up to 2 years with a
fixed interest rate of 5% per annum.

If we talk about microloans, then this is
the most popular measure of state support.
Any entrepreneur can receive a microloan in
the microfinance fund up to 5 million rubles.
To date, Oryol entrepreneurs have already
received more than 4100 loans worth 3.3
billion rubles.

Such financial

support measures as
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guarantees of the regional guarantee fund
when attracting credit resources from
banks have also proved to be effective. The
maximum guarantee amount is 30 million
rubles. To date, entrepreneurs have received
8 billion rubles of loan funds under our
guarantees.

In order to simplify access for
entrepreneurs to support measures in the
Oryol region, the Moy Biznes service center
was created. The basis of its work is the
principle of combining all organizations of
the business support infrastructure on the
principle of a “one window”. In the structure
of the center, a single zone for the provision of
services and a waiting zone has been formed,
the MFC for Business window, a center for
educational events and business trainings,
and a conference hall are operating. The
office of the Commissioner for the Protection
of the Rights of Entrepreneurs in the Oryol
Region is also located here.

Speaking about the symbiosis of the
parallel development of large and small
enterprises, one cannot but touch upon an
important tool for accelerating small and
medium-sized business, which effectively
creates large industrial and infrastructure
projects. We in the Oryol region carry out
this work through the Center for Cluster
Development of the Oryol Region.

The five clusters of the Oryol region
(GLONASS cluster, IT cluster, instrument
cluster and electronics cluster, tourist cluster,
light industry cluster) include about 200

1

small and medium-sized enterprises. Joint
projects are implemented in a wide range of
areas.

- As you know, the Oryol region has
significant investment potential in the
agricultural sector, in particular in the field
of vegetable growing and horticulture. Are
there enough fruit and vegetable storehouses
in the region?

— The year 2019 was truly fruitful for the
Oryol region, including the production of
vegetables. Over the past year, 64.9 thousand
tons of potatoes, 10.7 thousand tons of
vegetable crops, 2.7 thousand tons of fruit
and berry crops were produced in the region.

The existing capacity of potato storages
in the region is 65.4 thousand tons, which
allows potato producers to simultaneously
store the entire volume of production.

The total capacity of vegetable storehouses
in the region is 2.8 thousand tons.

In connection with the seasonality of the
collection and sale of vegetable crops, as
well as technological methods of processing
products, for example, deep freezing of
vegetables, available capacities of vegetable
storehouses fully satisfy the needs of
agricultural producers.

Different periods of ripening and sale
of fruit and berry crops allow producers
to repeatedly use the fruit storage facilities
available on farms over the season, the total
capacity of which is currently 1.1 thousand
tons.

Itis worth saying here that the development
of vegetable growing and horticulture in the
region is one of the important and promising
areas in the work of the agro-industrial
complex of the Oryol region.

The region is able to provide its own
population with fruits and berries, as well as
supply products to other regions. We have a
suitable climate for this.

The region has a powerful scientific base
for the development of the industry - a large
breeding center, the All-Russian Research
Institute for Fruit Crop Breeding, which
creates the best varieties for horticulture
in Central Russia and provides scientific
support for new intensive planting projects,
are successfully operating.

Also, the construction of an enterprise for
the freezing of vegetables and fruits is still
relevant. There are good opportunities for
the industrial cultivation of mushrooms.

At present, it is safe to say that the
emergence of territories with special legal
regimes for the entrepreneurial activity in
the region gives us significant competitive
advantages in the investment market. And
we need to apply these advantages wisely.
Investments are an increase in tax revenues,
completely new budget opportunities
that will allow you to direct funds to the
development of educational, medical and
social infrastructure. In other words, for the
benefit of every resident of the region.




CBeT/naHa KoBaseBa:

«0719 HALLEM KOMAHbl
HEBbINMOJIHUMbIX 3A0AY HET»

rﬂaBHbIl\/\ $aKTOPOM KOHKYpeHTOoCnocobHocT OpnoBCKom 0b6acTu
ABNAeTCA UHOPACTPYKTYPHbIV NOTEHLMAN, KOTOPbIN BbIFOAHO
OT/INYAET PErMOH OT KOHKYPEHTOB U ABMAETCA Ba’KHbIM MHANKATOPOM
npeanpUHUMATENbCKOM akTUBHOCTW. Kak cerogHa nponcxognt
pa3BuTME pernoHa N Kakue mepbl nogaepxku ocywecrenaet OTII gna
npeanpuvHumatenen, pacckasana npesumgeHT OTII Kosanesa CeeTnaHa

AnekcaHfpoBHa.

- OO0Hol u3 yeneli corsa «Opnosckas
mop208o-npombiwieHHAss nanama» Ae-
nisemca passumue npeonpuHuMamersno-
cmea. Kakue mepbl noddepxKu ocyuje-
cmensaem OTI1I1 0na npednpuHumameneti?

- «B nHTepecax 6busHeca, Bo 6naro Poccunm»
— VIMEHHO TaK 3BY4MT 1€BI13 TOPrOBO-MPOMbILL-
JIeHHOV Nanarbl, 1 NOAAepKa NpeanpUH1Ma-
TenbCTBa — TO KJOUYeBas HampaBneHHOCTb
paboTbl Bcel cuctembl T,

bnaropapsa geAtensHocT OpROBCKMIA TOP-
rOBO-MPOMBbILNEHHOW NanaThl, NpeanpuHIMa-
TENM MOTYT aKTVBHO Y4acTBOBATb B A€NOBOWA
XU3HW  pervioHa, PaclvpATb OU3HEC-CBA3N
M paxe BAUATb Ha PEr1MoHanbHOEe 3aKoHOMa-
TenbcTBO! BCé 310 0becneurBaeT NoBbileHNE
JIMYHOTO CTaTyCa ¥ CTaTyca KOMMaHWN.

Takxe Mbl 3aH1MMaeMCA MPOABMKEHNEM O13-
Heca, peknammpys TOBapbl 1 YCyr OpraHm3a-
UM, pasmelias MHGopMaLmio (Npe3eHTaumio
KOMMaHWUM) Ha Halmx caiTax 1 obecneyvsas
nybnvKkaumy B Hawem MHGOPMALMOHHO-aHa-
JIUTVNYECKOM >KypHane «Dnarmam».

MoM1MO BCero 3Toro, y npeanprHuMaTenen
npw sctynnennn 8 OTIN noasnaeTca  yHW-
KanbHaA BO3MOXHOCTb Y4acTBOBATb B pervio-
HanbHbIX, defepanbHbiX 1 MeXAyHaPOAHbIX
BbICTaBKax M ApMapKax, a Takke B ApMapKax
BbIXOHOIO AHS.

KOHEUHO e, HeOTbeMNEMON YaCTbIO HaLlen
LeATeNbHOCTY ABNAETCA NpoBeAeHne obyua-
IOWMX CEMMHAPOB, NEKUWIA, KPYrmblX CTOMOB,
KOH®EepeHLMiA Ans nepcoHana.

He ctouT 3abbiBaTh, UTO UeHbl TOProBo-
NPOMBILNEHHON Manatel  MOryT MofyyaTb
KOMMMeKChbl OU3HeC-yCyr, a MMeHHO topuan-
Ueckme ycnyrv, MapKeTUHIOBbIE, ayTCOPCUHT
OTAena Npofa, KCNepTr3y 1 OLIEHKY, a TaKKe
npouvie GrHAHCOBbLIE YCITYTW.

- Coro3 «Opnosckasa mopz2080-npombii-
JIeHHas nanama» oméupdem npoeKkmel 014
yyacmus 8 UHBeCMUYUOHHbIX ceccusx. Mo
KakKum Kpumepusm npou3zeooumcs oméop?
U Kakue 803M0OXHOCMU OMKpbl8aromcs ons
Y4acmHUKO8 UHBECMUYUOHHbIX cecculi?
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— OanH 13 Halwmx NOCNEAHVX Taknx NPoekK-
TOB — WHBECTUUMOHHbBI MapadoH STARTUP
1.0. OH VHTepeceH Tem, UYTO ero y4yacTHMKa-
MW CTanu monogble NpeanpuvH1MaTensckme
Kadpbl, MOMPOCTy roBopA CTyaeHTol OfY
nm. M. C. TypreHesa. Mbl npoBoannv meponpu-
ATe COBMECTHO C 6u3Hec-HkybaTopom Op-
JTIOBCKOTIO rOCYAapCTBEHHOMO YHMBEPCHTETA.

MapadpoH cocToan w3 TPEX MUTY-CeCcCuis,
B paMKax KOTOPbIX YYaCTHWKM MpencTaBunm
CBOW MPOEKTbl Ha Cyh 3KCMepPTHOW rpynnbl,
B COCTaB KOTOPOWM BOLWAW HALM M3BECTHblE
NpeanpUHYMAaTENM U CouManbHble LeATeny.
Kakabll NPOeKT Obln MHTEpEeCceH Mo-CBOEMy.
KOHeUHO, MHOIME 13 HMX HYKAtoTCA B AOpa-
6oTke. Ho BCe pebaTta Gonbluvie MOMOALbI C
YHUKaNbHbIM TUMOM MbILLAEHNA.

YKiopu oTbrpano GrHanMCToB, ONUPasch Ha
ACHOCTb Mpe3eHTauun NPOEKTOB, Ha NpPeao-
CTaBneHHble Br3HeC-nnaHbl, Ha MOArOTOBMEH-
HOCTb MPOEKTOB K ocyllecTeneHuo... [obe-
anTenen KOET peanu3auma MX pas3paboTok
npwu nomouy OTTM. NlocMoTpKM, YTO 13 3TOro
BbIAET.

- Topzoeo-npomelwnieHHas nanama
okaseleaem 6osnee 11 ycayz npednpuHuma-
menam. Kakue u3 Hux yauje ece2o peasnusy-
tomca 8 pabome ¢ cy6vekmamu masnozo u
cpedHezo 6usHeca? Kakue usmeHeHus 6y-
dym npoucxodume 8 cghepe ux OKA3aHus 8
6auxatliwee spems?

— Ecnm roBopnTb 0 rocyapCTBEHHBIX YCTy-
rax, 370, KOHeuHO, cepTuduMKauma. B 3Tom
pycne Mbl MOHOMOMNCTbI.

Kak A ye CKasana, Mbl 3aHVMaemca pas-
JIMYHBIML - BUAAMM  AEATENbHOCTH,  KOTOopast
HamnpasneHa Ha pa3suTre br3Heca, 3T0 OCHOB-
HaA Hawa 3agadva. Mbl genaem 370 B Tpéx
HanpaBneHuax. Bo-nepsbix, ABNAeMcA nno-
WaKov AN B3aMMOAeNCTBIA br3Heca 1 rocy-
[aPCTBEHHOW BNacTL. ECTb pAd MeponpusaTun,
KOTOpble MPOBOAATCA Ha MOCTOAHHOW OCHOBE
C YNONHOMOUEHHbBIM MO 3alyuUTe Mpas MNpea-
npviHumatenein OpnoBckoin obnactn EsreHu-
em JIbIKMHbBIM, C PervioHanbHbIM LIEHTPOM MOA-

LEePXKN NpeanpuHIMaTeNbCTBa: 3TO AeNoBble
3aBTPaKK, Kpyrsble CTOMbl, rae 6risHecMeHam
NpeaocCTaBNAeTCA BO3MOXHOCTb  HAMPAMYIO
nooObLLaTbCa ¥ 33aTb HEOOXOAMMbIe BOMPO-
Chl.

BTopas dyHKUMA TOProBO-MPOMbILLNIEHHOMN
nanatbl — 310 Npofav. Mbl MOMOraem Hatm
npeanpvHYMaTeNAM NPOAaBaTb Ha pervio-
HaNbHOM W1 TOCYAApCTBEHHOM YPOBHAX, 3a
rpaHuuy. Bce Hawm MeponpuATva HaleneHbl
Ha yCUneHve TOProBu, TyT HeUero CKpbiBaTh,
3T0 MHTepecHO Bcem. C 3TON LeNblo Mbl MPOBO-
UM Kpyrfble CTonbl, OU3HEC-MUCCUK, OUPXI
KOHTaKTOB.

TpeTbe HanpaBneHne Hallel [eATenbHO-
CTW — HETBOPKMHT, 3TO YCTaHOB/EHWe MEHHO
LPYXeCKux caazeit. Mbl oueHb MHOro pabota-
em Hafl cozaaHviem 6naronpruATHOro AenoBOro
KNMMaTa, Ha HalWX MepOnpPUATMAX 3HAKOMUM
nofen apyr ¢ agpyrom. MonyyaeTca Tak, uto y
rocTeil 3aBA3bIBAOTCA [eN10Bble, a MOTOM U
LPYXeCTBEHHble OTHOLLEHMA.

3HaeTe, Ha CeroAHAWHNA AeHb Mbl BbIABMAN
npobnemy Hallero pernmoHa: Mexay npeacta-
BUTENAMM Masoro 1 CpefiHero brsHeca oTcyT-
CTBYeT NpeacTasneHvie o6 ycnyrax apyr apyra
UM e OHO HernonHoe. Bce cunbl Mbl 6poca-
€M Ha TO, UTobbl CBECTU VX Mexxay CObOW, no-
3HAKOMUTb. [N 3TOro NposoanM, Hanpumep,
OUPXKY KOHTAKTOB, rae 3HaKOMUM Mpeanpu-
HUMaTenen onpenenéxHblx oTpacnen, Nnpeao-
CTaBMAEM VM peasbHble, XM1Bble KOHTAKTbI U
BO3MOXHOCTY. Kakue 13mMeHeHna OxmnaatoTca?
Tonbko Mporpecc, TONbKO Pa3BUTKE, TOMbKO
BbIBOA HAlWVX MpeArnpuHMMaTenein Ha rocy-
LAPCTBEHHbIV 1 MEXAYHAPOAHbI YPOBHM!

- Kakue macwmabHele meponpuamus 6
6nuxaliwee epemsa 6ydym peasu3o8aHbl
oTrin?

- o KoHUa roga »AyT OCYWEeCTBNEHNS
rpaHAmMo3Hble MnaHbl 3TO W npoBedeHue B
HOAOpe pPernoHanbHOro KOHKypca no mnpep-
NPUHUMATENbCTBY Cpean MOMOAEXN, 1 Oun3-
Hec-Hegena B Opne, U KeHCKUM AenoBov
dopym, n Master Mind «HoBbIl 6113HeC»... 31O
KosnoccanbHas paboTa!



OFFICIALLY

Svetlana Kovaleva:

“THERE ARE

NO
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OUR TEAM"

PO
0% My,
O

Q

O <
S

C W -

oy i.,, s =x

S 2

3 N
< Q&

= <>

he main factor in the competitiveness of the Orel region is the infrastructure potential,

which distinguishes the region from its competitors and is an important indicator of
entrepreneurial activity. How the region is developing today and what support measures are
implemented by the Orel CCI for entrepreneurs we've got known from Svetlana Aleksandrovna
Kovaleva, President of the Orel CCI.

- One of the goals of the Orel Chamber of
Commerce and Industry is the development
of entrepreneurship. What support measures
the Orel CCI provides for entrepreneurs?

- “In the interests of business, for the
welfare of Russia” - this is the motto of the
Chamber of Commerce and Industry, and
business support is the key focus of the
whole CCI system.

Thanks to the activities of the Orel
Chamber of Commerce and Industry,
entrepreneurs can actively participate in the
business life of the region, expand business
ties and even influence regional legislation!
All this provides the raising of a personal and
company status.

We are also engaged in business promotion
by advertising products and services of
companies, posting information [a company
presentation] on our websites and providing
publications in our flagship information and
analytical magazine.

In addition to all this, entrepreneurs
entering the Orel CCI have a unique
opportunity to participate in regional,
federal and international exhibitions and
fairs, as well as in the weekend fairs.

And, of course, training seminars, lectures,
round tables, conferences for staft are the
integral part of our activity.

It should be borne in mind that, members
of the chamber of commerce can receive
packages of business services, namely legal
services, marketing, outsourcing of the sales
department, appraisal and evaluation, as well
as other financial services.

- The Orel Chamber of Commerce
and Industry Union selects projects for
participation in the Investment sessions.
What are the selection criteria? What
opportunities are available for the
participants of the Investment sessions?

- One of our latest projects of the kind is
the STARTUP 1.0 investment marathon. It is
remarkable for the fact that its participants
are young entrepreneurs, basically, students
of Orel State University named after LS.
Turgenev. We held the event together
with the Business Incubator of Orel State
University.

The marathon consisted of three pitch
sessions, within which the participants
submitted their projects to the expert
group, which comprised our well-known
entrepreneurs and social activists. Each
project was interesting in its own way. Of
course, many of them needed improvement.
But all the participants were pretty awesome
and had a unique type of thinking.

The jury selected the finalists, basing on
the clarity of the projects presentation, on
the provided business plans; on the readiness
of the projects for implementation as on the
main criteria... Winners are waiting for the
implementation of their developments with
the help of the Orel CCI. Let’s see what will
happen out of that.

- The Chamber of Commerce provides
more than 11 services to entrepreneurs.
Which of them are most often implemented
in work with small and medium-sized
business? What changes are going to happen
in the field of their provision in the near
future?

— If we talk about public services - this, of
course, is certification. In this vein, we are
monopolists.

As I said, we are engaged in various types of
activities thatare aimed at business development,
this is our main task. We do this in three ways.
Firstly, we are a platform for the interaction of
business and government. There is a number
of events, which are held on the ongoing basis
with the Orel Entrepreneurs’ Rights Protection

Commissioner Yevgeny Lykin, and the Regional
Center for Entrepreneurship Support: business
breakfasts, round tables, where businessmen are
given the opportunity to communicate directly
and ask the necessary questions.

The second function of the chamber
of commerce is sales. We help our
entrepreneurs to sell at the regional and state
levels and abroad. All our events are aimed
at strengthening trade, they are interesting to
everyone. To this end, we hold round tables,
business missions, contact exchanges.

The third area of our activity is networking,
this is the establishment of friendly relations.
We work a lot to create a favorable business
climate, at our events we introduce people to
each other. It turns out that the guests have
business and then friendly relations.

You know, today we have identified
a problem in our region: there is no
understanding between representatives of
small and medium-sized businesses about
each other’s services, or the understanding is
incomplete. We are throwing all our efforts
into bringing them together, to introduce
them to each other. To do this, we conduct,
for example, the contact exchange event, at
which we introduce entrepreneurs of certain
industries, provide them with real, live
contacts and opportunities. What changes
are  expected?  Progress, development,
achievement by our businessmen of the state
and international levels!

- What large-scale events will be
implemented by the Orel CCI in the near
future?

— There are great events to be held by the
end of the year! They include a regional youth
Entrepreneurship Competition in November,
a business week in Orel, a women’s business
forum, and Master Mind “New Business” ...
This is a colossal job!




10

HA PEATTM3ALIIO TOCYOAPCTBEHHOW MPOTPAMMbI «PA3BATUE
CNCTEMbI KOMIMIEKCHOW BE3OMACHOCTIM B OPJTOBCKOV!
OBJTACTW» C 2020 MO 2025 rO[ BbIAESAT 1,6 MNIPL, PYBJIEN

Mporpamma yTBepxaeHa NocTaHOBNEeHEM
npasutensctBa OpnoBckon obnactu. Eé Le-
Nblo ABNAETCH pelieHne 3a1ad B chepe obec-
neyeHna 3alWTbl HaceneHus 1 TeppUTopun
OpnoBcko 0bnacTn OT Upe3BblUYaHbIX CUTY-
aUWN NPUPOAHOTO M TEXHOreHHOrO XapakTepa
1 MOXapPOB, CHWKEHWE YPOBHA TpaBMaTh3mMa
n rbenu miofgen, KadecTseHHoe ynydlleHne
COCTOAHWA Pe3epBOB, NpefHa3HauYeHHbIX Ang
rpaxaaHcKo 06OPOHbI.

ObLmit 06BEM CpPeacTs, NPeayCMOTPEHHDBIX

OCHallleHVie CU 1 CPefCTB TePPUTOPUATbHO
OOPOBOSbHON  MOXAPHOW OXpaHbl CcoBpe-
MEHHBIMI CLUCTEMaMV CBA3M, MpuobpeTeHne
cnacatenbHOro OOOPYAOBAHWA U CHapsKe-
HWA, M1ABCPEACTB, NPULIENOB ANA NepeBo3Kku
CYAOB, BOAOMA3HOMO CHapsxeHua 1 obopyno-
BaHUA, @ TakKe CrelyanbHOM OAeXab.

B xoge peann3aumm nporpammbl niaHypyeT-
CA CHWPKEeHWEe YPOBHA TpaBMaTV3Ma U rmbenu
NoAel, a Takke pa3MepoB MaTepurabHbIX Mo-
Tepb BCNEACTBME BO3HVKHOBEHWA Upe3Bblyaii-

HbIX CUTYaLMI 1 NOXapoB 40 3% eXerofgHo.

1o wToram peanuzaumy NporpaMmbl foNA
HaceneHuss OpnoBCKOW 06MacTu, MPOXKMBa-
OWero Ha TeppuTOpMAX  MYHULUMNANbHBIX
obpa3zosaHuin OpnoBckor 0bnacTu, B KOTO-
PbIX  Pa3BEPHYT  annapaTHO-NPOrPaMMHbIN
Komnnekc «bezonacHbl ropoa», AoMKHa Co-
cTaBnTb 100%.

https://orel-region.ru/index.php?
head=1&unit=16227

Ha peanv3aumnio rocyaapCcTBEHHOM Mporpam-
Mbl Ha 2020-2025 rogpl, — 1,6 mnpa pybnei.
OurHaHcpoBaHne OyneT OCyWecTBATbCA U3
6romkeTa OpnoBCKom 0bnacTu.

Mporpamma BKkOYaeT B ceba ueTbipe Noa-
nporpammbl: «CHIKEHNEe PUCKOB U CMArYe-
HVe MOCNefCTBMIA UpPEe3BblYANHBIX CUTYaLMi
NPUPOLHOIO ¥ TEXHOTEHHOTO XapakTepa B
Opnosckoi obnactu», «ObecrneueHvie dyHk-
UMOHMPOBAHNA, 3KCMyaTauum ¥ pa3BuTuA
cucTemMbl obecneyeHna BbI30BOB SKCTPEHHDIX
cnyx6 Ha Tepputoprn Opnosckor obnactmy,
«CoxpaHeHne 1 CoBepLIeHCTBOBaHWe GOHAa
3aLUMTHBIX COOPYKEHWUI TPakAaHCKOW 060-
POHbI» 1 «[locTpoeHMe 1 pa3BuTHE annapat-
HO-MPOrPaMMHOrO Kommiekca «besonacHbil
ropogy.

B pamkax peanvsaumu nporpammbl nnaHu-
pyeTca nprobpeTeHne MoapHbIX aBTOMOOK-
fler Ha WacCK MOBbILIEHHOW MNPOXOANMOCTY
M OmnepaTuBHO-CNYXebHbIX  aBTOMOOWNEN,

U

1.6 BILLION RUBLES WILL BE ALLOCATED FOR THE
IMPLEMENTATION OF THE STATE PROGRAM “THE
DEVELOPMENT OF AN INTEGRATED SECURITY SYSTEM IN
THE ORYOL REGION” IN 2020-2025

The program was approved by the government of the Oryol region.
Its aim is to solve problems in the field of protecting the population
and territories of the Oryol region from natural and man-made
emergencies and fires, reduce injuries and deaths, and improve the
quality of reserves intended for civil defense.

The total amount of funds provided for the implementation of the
state program for 2020-2025 is 1.6 billion rubles. Its financing will be
provided from the budget of the Oryol region.

The program includes four subprograms: “Reducing Risks and
Mitigating the Consequences of Natural and Man-made Emergencies
in The Oryol Region”, “Ensuring The Functioning, Operation and
Development of The Emergency Call System in The Oryol Region’,
“Maintaining and Improving the Civil Defense Stock” and “The
Construction and Development of The Hardware and Software
Complex Safe City”.

RUSSIAN BUSINESS GUIDE {aAHBAPb 2020}

As part of the implementation of the program, it is planned to
purchase fire trucks on a cross-country chassis and operational and
service vehicles, equip the forces of the territorial voluntary fire
protection groups with modern communication systems, purchase
rescue equipment and gear, boats, trailers for transporting boats,
diving equipment and other devices, as well as special clothes.

During the implementation of the program, it is planned to reduce
the level of injuries and deaths, as well as the size of material losses
due to emergencies and fires to 3% annually.

According to the results of the program, the proportion of
the population of the Oryol region living in the territories of
municipalities of the Oryol region, in which the Safe City hardware-
software complex will be deployed, should be 100%.

https://orel-region.ru/index.php?head=1&unit=16227



4,8 MNPL, PYBJIEN HATIPABAT HA PAIBUTUE KYJIbTYPbI 1
NCRYCCTBA, TYPM3IMA, APXVIBHOTO LEJTA, COXPAHEHWIE W
PEKOHCTPYKUMIO BOEHHO-MEMOPWAJIbHBIX OBbEKTOB B

OPTOBCKOW OBJTACTIM C 2020 MO 2025 O/

[ybepHatop Angper KnblukoB nognucan
rnocTaHoBneHne npasutenscTBa OpnoBCKom
obnact 06 yTBepXAeHUM rocyaapCTBEHHOW
nporpammbl OpnoBckol obnactn «Pa3sutme
KyNbTypbl U MCKYCCTBA, TYpY3Ma, apXMBHOIO
[iena, CoxpaHeHue 1 PEeKOHCTPYKUMA BOeH-
HO-MemopManbHbix 06bekToB B OproBCKOW
obnacTu» Ha 2020-2025 rofbi.

Llenbto nporpammbl sBndetca 3bdexkTms-
Hoe pa3BWTMe OTPac/v KynbTypbl, CO3haHue
B8 OpnoBcKkoW 0611acTVi COBPEMEHHOTO 1 KOH-
KYPEHTOCMOCOOHOTO TYPUCTCKOTO KOMIIEKCa,
obecneyeHne Pa3BUTUA 1 yKperieHnsa mate-
pUanbHO-TEXHNYECKOWM 6a3bl MyHULIMMAbHbIX
YUPEXOEHWUI KyNbTypbl.

Obuan cymma GUHAHCUPOBAHNUA NPOrpam-
mMbl B 2020-2025 rogmax coctaBuT 4,8 mnpa
py6neit. M3 Hux 3,5 mnppa pybneit — cpeacTsa
obnactHoro blomxeTta 1 1,3 Mnpa pyoneit — de-
JiepanbHble CpeacTsa.

lMporpamma BKMioYaeT B cebs MATb MOANPO-
rpamm: «PasBuTIE OTPAC KynsTypbl B OproBCKom
obnactuy, «PasBuTvie BHYTPEHHEro Typu3ma B
Opnosckol  obnactiy, «CoxpaHeHVie 0ObeKToB
KyJIBTYPHOrO  Hacneama 1 BOEHHO-MeMOpUarb-
HbIX 0ObeKTOB B OPMOBCKOM 00MacTy, «OKasaHve
rOCYAAPCTBEHHDBIX YCNYr B chepe KynbTypbl 1 1C-
KyCCTBa, OTPAC/IEBOrO 0OPa30BaHMA 1 apX1BHOMO
nena OpnoBckow 0bnacT» 1 «PassuTiE aPXVIBHO-
ro nena 8 OpnoBCcKov 0bnacT».

Mo vToram peanvzaumm MpPorpammbl MAaHK-
PYETCA YBENMUMTL KOMMYECTBO CO3AaHHbIX (pe-
KOHCTPYMPOBAHHbIX) 1 KanuTanbHO OTPEMOHTU-
POBaHHbBIX OOBEKTOB OpraHM3aLUmni KymbTypbl C
14 8 2019 rogy po 34 B 2025 rofy, a KOnM4yecTso
OpraH13aLii KynsTypbl, MOMYyUMBLUMX COBPEMEH-
Hoe obopynosaHue, € 40 Ao 77 COOTBETCTBEHHO.

KonnyectBo CneumanictoB, MpOWeALIKX
NoBbILIEHWE KBaNUOUKaLMM Ha 6aze LeHTPOoB
HEMpepbIBHOrO 0OPa3OBaHUA 1 MOBbLILLEHWA

KBanMdUKaLmMm TBOPUECKUX U yrnpaBfieHye-
CKMX KafpoB B Chepe KymbTypbl, B pamMKax
nporpaMmbl nnaHupyetca ysennunts ¢ 200
yenosek B 2019 rogy go 1211 8 2025 rogy.

YacTb CPeACTs B paMKax NPOrpaMmbl TakxKe
OyneT BblAeneHa Ha CoUVanbHyto NOAAEPKKY U
cTMneHaManbHoe obecrneveHvie feTen-cupoT
M OeTei, oCTaBlWmxcA 6e3 noneyeHus poau-
Tenew, obyy4alolWyXCa 1 BOCMUTHIBAIOWMXCA B
roCyAapCTBeHHbIX 00Pa3oBaTeNbHbIX OpraHu-
3aumax OpnoBCKOM 06NacTu.

Cpenctsa OyayT Takxke BblAeneHbl Ha CTu-
NeHAMN MONOABIM OLAPEHHBIM apTUCTaM, Ha
anpecHylo MoanepKKy apTUCTOB OOMACTHBIX
TeaTpoB, BbIWEALIMX Ha MeHCKIo 1 HepaboTa-
OWKX, a TaKKe Ha CTUNeHaWM nucatenam wu
XYAOKHUKAM.

https://orel-region.ru/index.php?head-
=1&unit=16226
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4.8 BILLION RUBLES WILL BE ALLOCATED FOR THE
DEVELOPMENT OF CULTURE AND ART, TOURISM, ARCHIVE-
KEEPING, PRESERVATION AND RECONSTRUCTION OF MILITARY
MEMORIAL OBJECTS IN THE ORYOL REGION IN 2020-2025

Governor Andrey Klychkov signed a decree of the government of
the Oryol region on the approval of the state program of the Oryol
region “The Development of culture and art, tourism, archive-
keeping, preservation and reconstruction of military memorial
objects in the Oryol region” for 2020-2025.

The aim of the program is the effective development of the cultural
sector, the creation of a modern and competitive tourist complex in
the Oryol region, ensuring the development and strengthening of the
material and technical base of municipal cultural institutions.

The total funding for the program in 2020-2025 will amount to 4.8
billion rubles. 3.5 billion rubles are funds from the regional budget

and 1.3 billion rubles are federal funds.

The program includes five subprograms: “The Development of The
Cultural Sector in The Oryol Region”, “The Development of Domestic
Tourism in The Oryol Region”, “The Preservation of Cultural Heritage
and Military Memorial Objects in The Oryol Region”, “The Provision
of Public Services In The Field of Culture and Art, Branch Education
and Archive-keeping of The Oryol Region” and “The Development of
Archive-keeping in The Oryol Region”

Based on the results of the program’s implementation, it is
planned to increase the number of cultural organizations created
(reconstructed) and overhauled from 14 in 2019 to 34 in 2025,
and the number of cultural organizations that received modern
equipment from 40 to 77, respectively.

The number of specialists who underwent advanced training on
the basis of centers for continuing education and advanced training of
creative and managerial personnel in the field of culture is planned to
increase from 200 people in 2019 to 1211 in 2025 as part of the program.

Part of the funds under the program will also be allocated for
social support and scholarships for orphans and children left without
parental care, studying and living at state educational institutions of
the Oryol region.

Funds will also be allocated for scholarships for young gifted artists,
for targeted support for artists of regional theaters who have retired
and are unemployed, as well as scholarships for writers and artists.

https://orel-region.ru/index.php?head=1&unit=16226
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HA PA3BTME OTPACTIA 30PABOOXPAHEHISA B OPJTOBCKOM
OBJTACTW C 2020 MO 2025 TOL MITAHMPYETCA HATTPABUTb

78,9 MJ1PL1 PYBJIEN

Mporpamma  «Pa3BuTvie OTpPaciM 34paBo-
oxpaHeHusa B OpnoBckoin obnactv» Ha 2020-
2025 ropbl yTBepKAeHa MOCTaHOBIEHMEM
npasuTenscTBa OPoBCKOM 06M1acTy.

Eé uenamn agnaoTca obecneyeHne JOCTymM-
HOCTM  MEAMLMHCKOM MOMOLIM  HaceneHuio
OpnoBckoi 00MnacTi, a Takke TMOoBbIlEHNe
3GOEKTUBHOCTY MEANUMHCKIMX YCIyT, O6BEMBI,
BUbl M KaYeCTBO KOTOPbIX [OMKHbI COOTBET-
CTBOBaTb YPOBHIO 3a601€BaeMOCTM 1 NOTPeb-
HOCTAM HaceneHus, nepefoBbIM AOCTUKEHM-
AM MeANUMHCKON HayKU.

[na pocTvkeHvA Lener rocyfapcTBeHHON
nporpaMmbl MpeanonaraeTca pelleHve cre-
ayoumx 3agady: obecneyeHne npriopuTeTa
npodunakTkm B chepe oxpaHbl 3A0POBbS U
Pa3BUTVA MEPBUYHON  MeaMKO-CaHUTapPHOWM
MOMOLLY; MoBbilLeHVE 3GPEKTUBHOCTM OKa-
33HMA CNEeUNanmn3npPOBaHHOM (K TOMY e Bbl-
COKOTEXHOSOMMYHOW) 11 CKOPOW (B TOM uncie
CKOPOW CneLmanv3npoBaHHOM) MEANLIMHCKOW
MOMOLLN, MeAULIMHCKOW 3BaKyaUu; pa3suTie
N BHeJpEeHNe VHHOBALVOHHbBIX METOA0B AMa-
THOCTUKM, NPOPUNAKTUKM 1 NTeYeHus, a Takxe
OCHOB NMEePCOHANN3MPOBAHHON MeANLIMHDI.

Kpome Toro, B ymcnie OCHOBHbIX 33Aa4 — No-
BbilleHMe dPGEKTUBHOCTL CyKObl POAOBCMO-
MOXEHNA 1 AeTCTBa; Pa3BUTNE MEAWLIMHCKOW
peabunuTaL My HaceneHna 1 COBEPLIEHCTBO-
BaHWe CUCTeMbl CaHaTOPHO-KYPOPTHOIO Neve-
HVS, B TOM uncne aetels; obecrnevueHvie meau-
LMHCKOW MOMOLLbIO HEM3IEUMMBIX OOMbHbIX, B

TOM uuncne feter; obecneueHvie CUCTeMbl 3apa-
BOOXPaHeHA  BbICOKOKBANMMPMUMPOBAHHBIMM
1 MOTVBMPOBAHHBIMI Kafipamu; obecneveHie
CUCTEMHOCTM OPraH13aLmMy OXpaHbl 30POBbA.

3 obuero nnaHupyemoro obbéma u-
HaHCMPOBaHMA B pa3mepe 78,9 mnpa pyonen
CcpencTBa 0bNnacTHOro OKoAXKeTa COCTaBNAT
6onee 32 mnpa pyoneit (M3 HUX MeXOIAXeT-
Hble TpaHChepTsl — 19,8 Mnpa pybneit), cpea-
cTBa denepanbHoro bioaxeTa — bonee 3 Mnpp
pybnei, cpeacTBa TepputopransHoro doHaa
00A3aTeNbHOr0  MEAMUMHCKOrO CTPAXOBaHWSA

- = I“

— 63,7 Mnpa pyonen (U3 HUX MeXOIIKeTHbIe
TpaHcdepTsl — 19,8 Mnpa pybnew).

Vtorammn peanvsaumy Nporpamvbl JO/KHO
CTaTb CHWKEHVE CMEPTHOCTU HaceneHvs obna-
CTW, B TOM 4ncne OT bonesHen Kposoobpalle-
HMA, HOBOOOPA30BaHWIN (BKIHOUAA  3M10Kaue-
CTBEHHbIe), OT TYOepKynésa, a Takke BCNIeACTBMe
IOPOXKHO-TPAHCMOPTHBIX MPOUCLIECTBUI, 1 yBe-
NNYEHVIE NMPOAOIIPKUTENBHOCTU XKIN3HN.

https://orel-region.ru/index.php?
head=1&unit=16233
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[T IS PLANNED TO ALLOCATE 78.9 BILLION RUBLES FOR
THE DEVELOPMENT OF THE HEALTHCARE INDUSTRY IN
THE ORYOL REGION IN 2020-2025

The program “Development of The
Healthcare Industry in The Oryol Region”
for 2020-2025 was approved by a decree of
the government of the Oryol region.

Its goals are to ensure the availability of
medical care to the population of the Oryol
region, as well as to increase the efficiency of
medical services, volumes, types and quality
of which should correspond to the level of
morbidity and the needs of the population,
be in line with the advanced achievements of
medical science.

To achieve the objectives of the state
program, it is planned to solve the
following problems: ensuring the priority of
prevention in the field of health protection
and the development of primary health care;
increasing the efficiency of the provision of
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specialized (also high-tech) and emergency
(including specialized emergency) medical
care, medical evacuation; development and
implementation of innovative methods of
diagnosis, prevention and treatment, as well
as the basics of individual medicine.

In addition, one of the main tasks is to
increase the efficiency of obstetric care
and childhood services; development of
medical rehabilitation of the population and
improvement of the system of sanatorium-
resort treatment, including children;
providing medical care to incurable patients,
including children; providing the healthcare
system with highly qualified and motivated
personnel; ensuring systematic organization
of health care.

Of the total planned amount of financing in

the amount of 78.9 billion rubles, funds from
the regional budget make up more than 32
billion rubles (of which inter-budget transfers
- 19.8 billion rubles), funds from the federal
budget - more than 3 billion rubles, funds
from the regional fund of compulsory medical
insurance — 63.7 billion rubles (of which inter-
budget transfers — 19.8 billion rubles).

The results of the program should be a
reduction in mortality among the region’s
population, including from circulatory
diseases, neoplasms (including malignant
ones), tuberculosis, as well as from road
traffic accidents, and an increase in life
expectancy.

https://orel-region.ru/index.php?
head=1&unit=16233



[YBEPHATOP AHAPEW KNTbIYKOB OBELLATT
YCUNIUTDb NOAAEPKKY MAJIOTO N CPEAHEIO BU3HECA
PETVIOHA B 2020 TOLY

06 3TOM rybepHaTop 06nacT 3asBuUN BO
BpeMs O0JbLLIOW NPecc-KOHGEPEHLMM Mo UTo-
ram roga, Kotopyto oH nposén 8 TMK «PVHH»
30 pekabps. Bonpoc Kacancs nnaHoB o pea-
nm3aumm B 2020 rofly HaLMOHAIbHOTO MPOeK-
Ta «Manbiii 1 cpepHnin BU3HEC 1 NoAAePXKKa
NHOVIBNLY3NbHON npeanpUHUMaTENbCKON
MHMLMaTNBbI» B OPnoBCKOM 061acTu.

[lo cnosam rnasbl pernoHa, B 2020 roay
MNaHVpyeTca AanbHellee pa3suTne LeHTpa
«Mor 6uzHec». «Mbl Gygem OkasbiBaTb MoO-
MOLLb MPEAnPUHUMATENAM B MPOABVKEHWN
COOCTBEHHOW NMPOAYKLUMY Yepe3 LeHTPbl Nof-
JepXKNU NpeanprHYMATeNbCTBA U KacTepHO-
ro pasBuTVA. TakKe MPOMdO/KUTCA OKa3aHue
dviHaHCOBOW noafepKK1 B1U3HeCY B MOHOMO-
pone MueHcCK», — oTMeTun rybepHaTop.

B umcne oCHOBHbIX Lenen: obecneynTb

06bEM rapaHTMPOBAHHbBIX TOCYAAPCTBOM
KpeamuToB OM3HECY B CyMMe He MeHee uem
nonMmunanapna pybner v camocToATeNb-
HO MPOKPeAUTOBaTb OM3HEC MO NbrOTHbLIM
MPOLIEHTHBIM CTaBKam Ha TaKylo Xe CyMMY.
Bcero nnaHupyeTca npeaocTaBuTb Gonee
2500 pa3nuyHbix ycnyr B ueHTpe «Moit 6m3-
Hec». Ha 3Tu uenn 6iogxety Opnosckon 06-
nacTu npefycMoTpeHa defepanbHasa Cyo-
cuava B pasmepe 6onee 100 mnH pybnen.
Bce Heobxogumble cornalienns ¢ MmHako-
HOMPA3BUTUA YXKE 3aKITIOUEHbI.

Hanomxnm, rybepHaTtop AHapelt Knblukos
noAanvcan MocTaHOBfIEHVE MPaBUTENbCTBA
OpnoBckoi 0611acTVi O BHECEHNUW V3MEHEHW
B rocCyfapCTBEHHyl0 nporpammy «Pa3suTune
npeanpyHYMAaTeNbCTBA U 1ENI0BOW aKTUBHO-
¢t 8 OpnoBcKoi 0bnacT», KoTopoe npeay-

cmaTpuBaeT yBenuueHvie B8 2020 rogy o6béma
bVIHAHCVPOBAHMIA MEPONPUATIIA, HanpaBeH-
HbIX Ha rOCY[apCTBEHHYIO MOAAEPKKY CyOb-
€KTOB Manoro 1 cpefHero npeanpuHMmaTeb-
cTBa, Ao 106 mMnH pybnein, 13 kKoTopeix 100,6
MIH pybnel — 3a CUéT cpeacTs denepanbHoro
OloaxeTa.

Takke yaanocb AOroBoputbca ¢ MUH3KO-
HOMPa3BuTWA O BbiaeneHny OpnoBCKo 0bna-
CTn depepanbHomn cybcuany B cymme 240 MiH
pybneit Ha 2022 rof Ha CTPOWTENBbCTBO MPO-
MbILUIEHHOrO NapkKa. [o3ToMy OfHOM 13 raB-
HbIX 33434 pernoHanbHom Bnact 8 2020 rogy
ABNAETCA NOArOTOBKA MakeTa MPOEKTHO-CMeT-
HOWM AOKYMEHTaLUWM Ha €ro CTPOUTENBCTBO.

https://orel-region.ru/index.php?
head=1&unit=16218
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GOVERNOR ANDREY KLYCHKOV PROMISED TO
STRENGTHEN SUPPORT FOR SMALL AND MEDIUM-SIZED
ENTERPRISES IN THE REGION IN 2020

The governor of the region said this during
a large press conference on the results of
the year, which he held at TMK GRINN
on December 30. The question concerned
plans for the implementation of the national
project “Small and Medium Business and
the Support of Individual Entrepreneurship
Initiative” in the Oryol region in 2020.

According to the head of the region, in
2020 further development of the center Moy
Biznes (“My Business”) is planned. “We will
assist entrepreneurs in promoting their own
products through entrepreneurship support
centers and cluster development. Also, the
provision of financial support to the business
in the monocity of Mtsensk will continue,”
said the Governor.

The main goals are to ensure the volume
of state guaranteed business loans in the
amount of not less than half a billion rubles
and to independently credit the business
at preferential interest rates for the same
amount. In total, it is planned to provide
more than 2500 different services at the
Moy Biznes center. For these purposes, the
budget of the Oryol region provides for a
federal subsidy in the amount of more than
100 million rubles. All necessary agreements
with the Ministry of Economic Development
have already been concluded.

Recall that the governor Andrey Klychkov
signed a decree of the government of the
Oryol region on amending the state program
“The Development of Entrepreneurship
and Business Activity in the Oryol Region,”
which provides for an increase of funding for
activities aimed at state support of small and
medium-sized enterprises up to 106 million
rubles in 2020, of which 100.6 million rubles
— at the expense of the federal budget.

They also managed to agree with the

Ministry of Economic Development on
the allocation of a federal subsidy in the
Oryol region in the amount of 240 million
rubles for 2022 for the construction of an
industrial park. Therefore, one of the main
tasks of the regional authorities in 2020 is the
preparation of a package of design estimates
for its construction.

https://orel-region.ru/index.php?
head=1&unit=16218




FRIGOGLASS -

20 JIET YCMELWHOW PABOTDI
HA TEPPUTOPUW POCCUU

CAMAA BbICOKAA NMPOU3BOAUTEJIBHOCTb
OUNUAJIOB, KOHKYPEHL WA, MHHOBALIM HA PbIHKE
N SOOEKTUBHAA PABOTA KOMIMAHWW — BCE 2TO
HEOTbEMJIEMbIE COCTABJIAIOLLIME FRIGOGLASS.
Ob 3TOM N HE TOJIbKO PACCKA3AJT HUKOC
MAMYNNC, UCMONHUTEJIbHbI BUPEKTOP

FRIGOGLASS.

«Frigoglass — mmpoBoi nugep no npows-
BOACTBY KOMMEPYECKMX XONOANIbHMKOB /14
HaNUTKOB W BefyWwMi NOCTaBLUMK CTeKNoTap
Ha CTPeMWUTENbHO PAa3BMBAIOLLEMCA PbiHKe
3anaaHon AGprKM.

Mbl - ABRAEMCA  CTpaTerMyeckM  MapTHEPOM
nepenoBbIX MUPOBLIX OPEeHAoB-NPOV3BOANTENEN
NPOXNAAVTENBHBIX HAMWTKOB, MPELOCTABNAA VM
MOMHBI  CNEKTD  COBPEMEHHDBIX MAPKETVHIOBbIX
PELLEHNIA, KOTOPbIE MOMOMYT CAENATb MX MPOAYK-
LMI0 Y3HaBaemow BO BCéM Muipe. Frigoglass nocTas-
NAET KOMMEPUECKMe XONOAMIbHMKA KOMMaHWAM-
NpPOVI3BOANTENAM 6E3aNTKOTOMBHBIX 11 aNKOTOMBHbIX
HaMWUTKOB Ha MATW KOHTWMHeHTaX. CoBpemeHHad
MPOLYKLVA 1 FOTOBHOCTb OKa3aTb OCHOBATENbHYIO
NOCNENPOAAKHYIO MOALEPHKKY MO3BOMMM HaM
BbICTPOWTb 1 PA3BMTb AONTOCPOYHOE COTPYAHMYE-
CTBO C KIMEHTAMM.

Halwmn VHHOBALMOHHbIE BUTPUWHDBI YyyLlAtoT
6peHONHI HANUTKOB KNMEHTOB B TOUKAX MPOAAX,
CTUMYAMPYIOT MMMYbCHbBIE MOKYMKM 1 MaKCUMM-
3MPYIOT BO3MOXHOCTM CbbiTa. Mbl mpeanaraem
BCE GOMblUe IKOMOMMUHBIX PeLleHui, NO3BONAA
HalWMM KIKeHTaM amOMUMO3HO M YCTOMYMBO
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pa3ByBaTbCA 1 CObMoAaTh MaHbl MO CoKpallle-
HUIO BbIOPOCOB yrnepoda. Mbl cocpenoToumnnm
Hall CTeKOMbHbIM OM3HEC Ha PbiHKE 3anagHowu
ADpPLKK, KOTOPBI Gnarofaps CBOVIM BbICOKMM
dyHOAMEHTarNbHBIM - MOKa3aTenam  MpueneKaet
MHBECTULMM KIIOUEBbIX MEXAYHAPOAHbIX K-
€HTOB. Mbl CTPEMMMCS YAOBNETBOPUTL MOTPeD-
HOCTM HalMX KIMEHTOB W MOAAEPXKMBAEM MX
MnaHbl MO PaCLUVMPEHMIO B STOM PETHIOHE.

MHe npuATHO Bo3rasnATh Frigoglass, 1 oco-
HEHHO A TOPXKYCb GUNVANOM HaLLE KOMMaHWK B
Poccumn, kotopsbiit 8 2019 rogy OTANYMACA Camom
BbICOKOWM MPOV3BOAMTENBHOCTBID.  HecnpocTa
Haw 6u3Hec B Poccum HacumTbiBaeT 20 ycnelw-
HbIX NeT PaboTbl, a Opén ABNAETCA LIeHTPOM Mo-
CTaBOK Hallielt MpoAyKUMM Mo BCEMY MUPY, BCE
370 Gnarofaps CTapaTebHOW, KPONOTIVIBOM ©
3QPEKTUBHON pPaboTe HaLMX POCCUNCKKX CO-
TPyAHWKOB. Poccra n Opén Tenno NpUHANM Halw
6113HeC Ha CBOEN TEPPUTOPUL, V1 Mbl CTREMMMCH
chenatb BCE BO3MOXHOE, UTOObI MOYTUTL HaLLMX
COTPYAHVIKOB 1 MECTHbIX MOCTaBLUMKOB. f1 yBe-
peH, uyTto B Oyayuwem Frigoglass Eurasia oyt
HOBbIE AOCTVKEHNIA 11 POCT».

MEXOYHAPOLIHASA TPYIIA
KOMMAHWI FRIGOGLASS —
MHOIONETHUN CTPATEMMYECKMIA
MAPTHEP MPOV3BOJNTENEN
BE3AJIKOT OJ1bHBIX 1
CJTABOAJTKOT OJ1bHbIX HATTKOB.
M0 OLIEHKAM 9KCITEPTOB,
0074 EE MPOOYKLIN
HA MNPOBOM PbIHKE
X0J10AWJTbHOT 0 O6OPYIOBAHNA
COCTABJISAET BOJIEE 65%.
FRIGOGLASS MPUHALNEXNT
11 MPOV3BOLCTBEHHbIX
MPEONPUSTIAV MO
M3 OTOBJIEHWIO XONT0ANTTBHBIX
BUTPWH 1 CTEKOJTbHOW
MPOOYKLNNW, OOUCHI
[MPOJAX B 150 CTPAHAX, CETb
COBCTBEHHBIX CEPBNCHbIX
LIEHTPOB W MAPTHEPOB M0
BCEMY MIPY. IMHENKN
X0J10AWJ1bHOT 0 ObOPYJOBAHNA
MOCTOAHHO OBHOBJTAKOTCA,
X PASPABOTKA BEAETCS C
YYETOM TPEEOBAHWIA PBIHKA I
MOXENAHIA KIMEHTA. HAPAZY
C rOTOBbIMW PELLEHWAMW L/14]
JTHOBbIX KAHATIOB NMPOLAX
(TAKAMW KAK CTAHLAPTHbIE
BAPHbIE, OJHOZIBEPHbIE,
[BYXIBEPHBIE WJTA OTKPBITHIE
XOJI0ANITIbHWKI) KOHCTPYKTOPbI
[PYNMbl KOMIAHWUIA COBMECTHO
C KIIMEHTOM CO3JAOT
YHNKAJTbHbIE BUTPUHDI,
BbIFOHO NOOYEPKIBAIOLLIME
CBOEOBPA3VE BPEH[A. OBLLIA
MOJIENbHbIA PAL FRIGOGLASS
COCTABJIAET MOPALKA 200
XOJI0AWITbHBIX BUTPUIH.



roBOPUM C AHOAPEACOM
FEPATUANCOM ,
EHEPAJIbHbIM ANPEKTOPOM
FRIGOGLASS EURASIA

— B 2020 rogy Frigoglass Eurasia npa3gHy-
eT 20 neT. 3a 31 rofbl KOMMaHWA Npowv3eena
OKOMO 2 MUMINIMOHOB XONOAWIbHbBIX BUTPUH 1,
pPacnpOCTPaHAA CBOIO MPOLYKUMIO MO BCEMY
MUPY, CTana 3KCMNOPTHBIM LLEHTPOM KOMMaHWN
Frigoglass. 3aBof 3aHMMaeTCs BbIMyCKOM KOM-
MepUECKMX XONOAMNBHUKOB, Pa3paboTaHHbIX,
M3rOTOBAEHHbIX 1 MPOLWeAWMX WUCMbITaHWA
B8 Poccun. Mbl npucnylumeaemMca K Hawum
3aKasyvkam, yUnTbIBaEM VX MOXEeNaHUA 1 Nno-
TPebHOCTY, TeM CamblM MOBbILIAA HaLLY KOHKY-
PEHTOCMOCOOHOCTb Ha PbIHKE KOMMepPYeCKo-
ro XonoAnnbHOro 000PyAOBAHNS.

Bce mbl B Frigoglass Eurasia ropammca Hawm-
MV IOCTVKEHUAMM 1 TEM, UTO paboTaem B Ha-
el KoMnaHum — B 6onbluoi cembe Frigoglass.
Mbl ropavmca, 4to Co3fany KOMMaHMIo, KO-
TOpas CerofHda ABAAETCA NUAEPOM OTPac/au
KOMMEPUYECKOrO XONOAMIBHOrO 0bopynosa-
HuAa B Poccum.

Mbl ropaMmca Tem, 4To COTPYAHMYaem C
MEeCTHbIMX OpraHamu BAaCTW, C rOCyAapCTBeH-
HbIMM OpraHamu, ¢ MMHNCTEPCTBOM MPOMbILL-
NEHHOCTN 1 TOProBav, TOProBO-NPOMbILLNEH-
HOW nanaton, POCCUIMCKOM MPOMbILIEHHOM
accoumaumen «MpomCneyMalu», 1 Tem Cambim
NOALEPKMBAEM Pa3BUTME CTPaHbl B MOBbI-
WEHUM MPOU3BOAMTENBHOCTY, OepPeXn1BOM
NMPOW3BOACTBE,  WMHHOBAUWAX, YBEMYEHUM
3KCMOpPTa M CTUMYIMPOBAHUM MPOM3BOACTBA
1 NMPOEKTUPOBAHWA.

Mbl ropavmMcA Halwel coumanbHom OoTBeT-
CTBEHHOCTbIO, CTPATErMAMM YCTONUMBOIO Pas-
BUTKA, SKONOMMUYECKON YyTKOCTBIO W JIIOABbMY,
paboTaloWVMK B HALIE KOMMaHWN.

Mbl ropaMmca Harpagamu, MnonyYeHHbI-
MW 33 BCE 3TV rofbl, TaKMMK Kak «Jlyyuni
npoussoautens» B PO 8 2006 rogy, «Jlyu-
WaA NPOMbIWNEHHAA KOMMNAHNA-3KCNOPTEP»
8 2018 rogy cpean 100 nyywnx KOMAaHWM,
oToOpaHHbix Toproson nanatort PO, n 30-
NOTOW Mefanbto rnobanbHOM OpraHn3aLmm
EcoVadis.

Mbl ropamca Tem, YTo Halla KOMMaHWa AB-
NAETCA APKMM NMPYIMEPOM YCMELLHbIX MHBECTU-
LM MHOCTPAHHOMO Kanmtana B POCCUMICKYIO
SKOHOMMKY.

—Y4Ymo nomoazno docmuyb makKozo yposHsa?

— CNocoBHOCTM HaLLMX COTPYAHMKOB, HaLM
CTpaTervy, OpveHTauWA Ha 0bCNyXVBaHWe
KIMEHTOB ¥ MOAAEPKKA, KOTOPYIO Mbl MOMyYa-
€M OT MAaTEPUHCKOW KOMMaHWMN.

- Mo4emy umeHHo Opén? [No4yemy 6ol 8bi-
6panu Poccuto 019 makoli uHeecmuyuu?

— 3aBop 6bin noctpoeH B Opne, n3Havanb-
HO B MomoLLb OyTbinouHomy 3asogy Coca-Cola
Hellenic, Takxe pacnonoxerHomy 8 Opne. Op-
NOBCKMI 3aBOA OCTaéTCA efMHCTBEHHbIM 3a-
BOAOM-M3roToBUTENIEM MpoAyKumm Frigoglass
B EBpasuy, XoTA KOMMaHWA yxe oTKpbina odu-
Cbl NPOJaX, MapKeTVHra 1 obCnyXmnBaHuA B
MockBe, a Takxe CEpPBUCHbBIN LEHTP PEMOHTA.

- losops 06 3kcnopme, Kyoa u 8 Kakue
cmpaHel 86l 3kcnopmupyeme?

— Mbl 3KCMOPTVIPYEM BO BCE CTPaHbl M1Pa,
EBponbl, A3un, AQPUKK 1 AMEPUIKN.

— A KaK Hac4ém KOHKypeHyuu?

— Mbl KOHKypUpyem cammn C cobolt, cTpe-
MACb  YIYUWWTb  KaXAbli acnekT Hallero
6r3Heca. BHeLWHAR KOHKYpPEHUMA TakKe npu-
BETCTBYETCH, MOCKOSIbKY OHa 3afaéT MnaHKy,
CTUMYNVPYA POCT HALUWX JOCTVKEHNIA.

— A Kak Hacyém caHkyuli, Has10’KeHHbIX
Amepukol u Esponoli Ha Poccuto, KaKk oHU
noenuanu Ha eawy KOMnaHuo?

— Bonpekun BO3MOXKHOMY HeraTuBHOMY d¢-
bekTy OT BBEAEHMA CaHKUWiA, bnarogapa nog-
JlepxKe npasuTenscTBa Poccuy, nogaepkke
MEeCTHOrO CaMOyNpPaBneHvs 1 NMoaaepKKe Ha-
LIEro rofioBHOro oduca B Npeuny, Mol BUAMM,
YTO Hal 613HeC rof 3a roaom PacTéT u pas-
BMBAETCA, ¥ Mbl BUAUM MPEKPACHYI0 BO3MOX-
HOCTb PacTV fanblie.

OcobeHHO A xOuy OTMETUTb MOAAEPHKKY,
KOTOPYIO Mbl MOJyYaem OT rocrnoavHa AHapesn
KnblukoBa, rybepHatopa OpnoBckoi 061acTy,
1 €ro aAMUHUCTPALMK, KOTOPasa NPUKIaabiBa-
€T BCe CBOW YCUnnd, 4Tobbl O13Hec 3necs Mor
BCEé Oonee 3QPEKTUBHO Pa3BMBATLCA U IKC-
nopTUPOBATD.

- [Mo0depxKy Kako20 po0oa 8bl oxKxudaeme
om enacmeli PO 0na oanvHeliwezo pa3su-
mus eawezo 6usHeca?

— Mbl OXugaem ycuneHus noafepKKu
MECTHOTO MPOM3BOACTBA, UTOObI MECTHOe
CHabxeHue  yBENMUUNOCH C  TeKyl|Mx
60% po Heobxoammbix > 80% oT obulero
006BEMA Cbipbs, a TakXKe MoBbIWEHUA THb-
KOCTW NPV UMMNOPTE Cbipbs, B HacTosllee
BpemMs OTCyTCTByloUlero 8 Poccun. He me-
Hee Ba)kKHO ANA Hac nonydatb bonee 6Obl-
CTPbLI OTBET MpPU YTBEPXKAEHWUM WNHHOBA-
LUMOHHbIX 3IEKTPOHHbIX MPOTrPamm.

- Hawe spems omauyaemcs cmpemu-
mesibHbIM 3amMeweHUemM pyqHol pabomobi

po6omuU3UPOBAHHLIMU U dBmomMamuyecKu-
mu cucmemamu? Moxxem nu ciydumecs
mak, ymo noou ocmaHymca 6e3 pabomei?
Kakue y sac nnanel?

— TpeboBaHWsA K KBANMGUKaLMM HaLWNX pa-
OGOTHMKOB MEHAIOTCA B CBA3WN C Pa3BUTMEM aB-
TOMaTM3aLWN, @ UX HaBbIKV COBEPLLEHCTBYIOT-
CA ¥ afanTupyioTca K Oyaywm TpeboBaHMAM.
CoxpaHeHvie nepcoHana v pasBuTne HaBbIKOB
HalMX COTPYAHMKOB ABMAETCA OAHOW W3 Ha-
LLUIX OCHOBHbIX LIENEN.

- Kakoe exknad saweti komnaHuu 8 Op-
J108CKyt0 061aCMb?

— Hawa komnaHwa ABNAeTCA KpynHeuLwym
HanoronnaTenbLUVKOM B PErMOHe, NprBeKan
MHOTX MeCTHbIX MOCTaBLUMKOB 1 obecneyu-
Bas pabouvmu mectamu 6onee 1000 yenosek,
He cumnTas Tex, KTo paboTaeT Ha HalWX MoCcTaBs-
LLMKOB.

— A KaK HaAC4ém UHHOBAYUOHHbIX U YHU-
KasbHbIX mexHosio2uli Ha eawiem npeo-
npuamuu?

— Mbl nepewnu ¢ dpeoHa Ha yrnesono-
DOAHbIV XNafareHT 5 neT Ha3af, JOOMBLINCH
3HAUMTENIbHOIO CHUKEHMA 3HepronoTpeod-
NEHMA HaWKWX XONOAUNbHbBIX BUTPUH. Hawe
NPOW3BOACTBO WCMOSb3yeT Camble COBpe-
MeHHble TexHonoruv un obopyaoBaHue,
BKJIt0YAA MOOUNbHOE 1 0b6NayHoe NMOAKII0-
yeHme XONoAUNbHbLIX BUTPWH, YTO MO3BO-
NAeT HaWWM KNveHTaM onpeaensaTb MecTo-
NonoXKeHne WX MNPOAYKUWM, OTCIIEXMBATb,
CKOMbKO a3 KMEHTbl OTKPbIBaNV BUTPUHDI
Ha PbIHKe, KOrAa NPOnCXoauT OTKYeHne
NMUTaHWA, KaKOBa TemnepaTtypa Mx npoayk-
Ta B OxJlaguTene, CKOMbKO pa3 BK/OYancs
KOMMPeCccop oxNaanTena u MHorne apyrve

byHKUMN.

- A Kak Hac4yém 6epexnusoli npous-
8o0cmeeHHoU Ky/nbmypebl 8 eawieli Komna-
HUU U 8AWUX cucmemax kadecmea?

— bepexnueas KynbTypa — 370 dwuno-
cobna Hawel noBCeAHEBHOW TPy#OBOW
[eATeNbHOCTU, OCHOBAHHAA Ha MOCTOAH-
HOM COBEPLWEHCTBOBAHUM KaKAOro BKAA
NeATeNbHOCTY U HanpaBieHHasa Ha dbdek-
TUBHYIO PaboTy M COKpalleHne Heonpas-
JaHHbIX Tpygo3aTpat. Hawu uHTerpupo-
BaHHble cMCTeMbl kKavecTBa ISO — 370 Hawa
onepaumnoHHasa cuctema AnA CTPYKTypu-
poBaHMA 1 BeaeHuA OW3Heca, perynapHo
nepecmaTpuvBailan  Hawu  cTpaTeruu,
TaKTWKY W Lenu.
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- lMoyemy 86l npudepxusdemecb nosu-
MUuKU JI0Kanu3ayuu nocmaswuka?

— DTO OfjHa W3 HaWWX KOYeBbIX 3adad.
Korga Mbl 3amMeHsieM MHOCTPAHHOIO MoCTaB-
WMKa POCCUICKIM, Mbl MHBECTUPYEM B MeCT-
Hylo 6u3Hec-cpefy. B pesynbrate Lemnouka
BeAET K CO3AaHMI0 HOBbIX Paboumx MecT, YTo
HE MOXET He PafoBaTh.

- Bel 8 Poccuu yxe 6 nem u 6onee 3 nem
ynpaenseme Frigoglass Eurasia 8 0o/mxHo-
cmu 2eHepasibHO20 OupeKMopd, NpPoXKu-
8as 8 20pode Opén. Ymo 6bI 8bl ckasanau o
20pode Oprne, 06 opnosyaHax u o Poccuu 8
yenom?

— Opén — o4eHb CTapbil 1 KPacKBbIN ropof,
CTpaHa 3HaMeHWTbIX MpaBuTeneit 1 Mo3TOB,
C KpacvBbIM MeK3axem W 3amevatesibHbiMK
noabMu. A BNOOUNCA B PYCCKUX Nlofeit ¢ nep-
BOrO [1HA BOMPEKN MHEHWAM, KOTOpbIe A yYCIlbl-
Wasn OT pasHbIX NIOAEN, MPEXae Yem nprexaTb
crofa.

- Ymo 6bI 8bl nopekomeHOo8AIU MmeM,
Kmo xo4em uHeecmuposams 8 Poccuto?

— C yBaXeHWeM K PYCCKMM MIOAAM W X
KynbType, pabotad uepe3 ux KynbTypy, a
He MpPOTWB He&, MOTUBMPYA MX, A MOTY CKa-
3aTb TOMIbKO OfHO: B POCCUY BCE MOXKET ObITb
BO3MOXHO, U BCE MOXeT OblTb AOCTUrHYTO

PYCCKUM Hapogom. Poccua vmeeT 6onbluoi
noTeHUMan Ana pocTa ¥ KOHKYPeHTOCMOoCo6b-
HOCTV Ha MMPOBOM pPbiHKe. CrewunTte 1 KHBe-
cTmpymnTe B Poccuio!

- Kakue y eac nnaHel Ha 6ydyujee?

— Hawa cTpaterua ocHoBaHa Ha 3 OCHOBHbIX
ApVHUMNax:

1. HAWW JHOWM: pacTu n pa3smBaTtbCA.

2. IHHOBALIW: cTaTb 4eMnOHOM WHHO-
BaLMM B CEKTOPE KOMMEPYECKOrO XONO4Nb-
Horo obopynoBaHus.

3. OKCIMOPT: cTaBUTb HACTONBKO aMOULIMO3HbIE
Lenv No KauecTsy, UTobbl CMPOC Ha KCMOPT Ha
MMPOBOM PbiHKe BO3pacTan Kax[bin rog Ha 20%.

roBOPUM C ANPEKTOPOM MO NMPOAA>KAM B POCCHN,

CHI' U CTPAHAX BANTT AHOPEEM PEBKOBbLIM

- Bbl pabomaeme Ha pocculickom pbiHKe €
1998 200a. Kakue usmeHeHus npou3owsiu Ha
HEM 3a 3mo 8pems, U Cbi2pasia Jiu 8 HUX poJlb
sawa npodykyusa?

— Mbl npuwnm B Poccuio B cCaMoM Hadasne CTa-
HOBNEHNA PUTENNA, PbiHKA MPOXNAANTENbHbIX
HanNWTKOB 1 NuBa. [epea BCemn Urpokamm CTo-
Ana rnaBHas 3aava — 3aHATb KakK MOXHO 6orblie
TOProBbIX TOYEK ObICTOO 1 C MUHMMAbHBIMMA 33-
TpaTamn. CneymanbHo 414 3To Lenu Mbl Co3aa-
NIV MOAENb XOoNnoAunbHYKa SC450, obnagasluyto
YHVIKabHbIM COYETaHVeM BMECTUMOCTH, MOLLA-
IV BUTPWHBI, SHEPronoTpebnenvs 1 LeHbl. IToT
XONOAWNBHVIK CTan HacTosLLlen paboyelt noLaj-
Kon. [1o c1x Mop BO MHOIMX MarasvHax MOMHO
BCTPETUTD 3Ty MOLeSb Npon3soacTsa 2004-2005
rofoB B OT/IMYHOM COCTOAHMN, MPUUEM eCTb K-
3eMMIAPbl, Ha KOTOPbIX 33 BCE 3TO BPEMA MeHs-
JINCb TOMBKO NaMMOYKI OCBELLEHNA.

[lanee, C HacbllleHeM Mara3nHOB «MNPOCTbI-
MU» XONOAWIBbHVIKAMK, NUAEPbl PbiHKa Havyanm
3KCMepPUMEHTMPOBATb 1 MPOOOBaTb HOBbIE,
HecCTaHAapTHble peweHna 1 noaxofbl. Mel OT-
BETWAN Ha BbI30B. COBMECTHO C KOMMaHMAMM
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Carlsberg, Pepsi Cola, Coca-Cola, Heineken,
SABMiiller, Efes 6binn pazpaboTtaHbl yHKKanbHble
MOZenV, aianTMPOBaHHbIe MO U3MEHVBLUMECS
TpeboBaHwA pbiHKa. [TOMYIMO CTOMMOCTH 1 BMe-
CTUMOCTM BaXKHBIMY KPUTEPUAMM CTann BHeLL-
HWIA B, SHepronoTpebneHyie, CTOVMOCTb Bfa-
JeHns, yaobCcTBo 06CyKMBaHVA 1 PEMOHTA.

B 2005 rogy 6bina 3anpetleHa pekfiama nu1ea
no TeneBuAeHWo. 3T0 CUIbHO OTPa3WNOCh Ha
6V3HeCe BCEX YYACTHMKOB PbiHKa. 1o cyTn, y
npom3BoauTenei N1Mea ocTanacb TObKO OAHa
TOUKa KOMMYHVIKaLMX C MOKyraTeniem — Xoso-
OUNbHVK. OTO ObINO BPemsA KpeaTrBa U APKKMX
peLleHnid, Koraa XONoAWIbHUK CTan npoun3se-
JeHneM UCKYCCTBa.

CerofHA aKTMBHaA 3KCMaHCWA TOProBbIX
ceTell O4YeHb CUIbHO BAMAET Ha OM3HEC Ha-
wnx KnmeHtoB. CeTn AVKTYIOT CBOMW YC/OBWS,
HaBA3biBaA COOCTBEHHbIE MpaBwfia ¥ LEHbI.
BcTpetTs OpeHAMPOBAHHDIM XONOAWIbHUK B
CeTeBOM MarasviHe cerofHs — 6onblian pef-
KoCTb. CTOMMOCTb apeH[ibl MecTa CONoCTaBMMa
C LIeHOW Camoro XonoausbHMKa. K coxaneHntio,
NPOW3BOAMTENN HAMMUTKOB HE MOTYT cebe no3-
BONIUTb TaKue 3aTparbl.

Tem He MeHee — Yy HaC eCTb peLUeHNa W 1A Ca-
MU ceTel. BcTpariBaemble aBTOHOMHbIE BUTPW-
Hbl MO3BOMSAOT 0OOUTUCH 6E3 CePbE3HbIX Kamu-
TanbHbIX BNOXEHWI MPY OTKPbITUW MarasmHa.
Takne xonoAamnbHUKL He TpebyloT NPOKNaaKM
KOMMYHMKaLMIA 11 COTMacoBaHuA npoekTa. Vix
nerko obCnyxnBaTh, nepemeLiatb Mo TOpro-
BOMY 3asly, OHV NOTPEONAIOT MEHbLLE MeKTPO-
3Heprun. Tpu HeOOXOAUMOCTM OEMOHTaX W
nepee3sq Ha APYryto TOUKY MOXKHO OCYLLECTBUTb
oueHb BbICTPO 1 C MUHVIMATbHbBIMI 3aTPaTaMu.

Ha cerogHAWHWIA feHb Mbl OLEHNBaEM CBOIO
[oMo pbiHKa B Poccum Ha yposHe 60%. Bcé s1o
BpeMA Mbl Pa3BKBaeM PbIHOK, MPUXOAA K KaXKao-
My CE30HY C HOBBIMM Pa3paboTKamm 1 IHHOBALIW-
Aamn. OueHb NPUATHO OCO3HaBaTh, UTO BCE HallM
KOHKYPEHTbl CMOTPAT Ha TO, YTO Mbl AefiaeM 1
CTapatoTca caenaTthb Tak »e. [1opoi 31O BbIrnAanT
Ky|PbE3HO, HanpuUMep, Hallla cUcTema KpenneHus

NOMOK CTana CTaHAAPTOM [J1A BCEX MPOW3BOAW-
Tenen Takux XONoaWnbHMKOB B Poccum. Ho Mbl
CUWUTAEM, UYTO STO OYeHb 30POBO, KOraa 3afaH-
Hble HamMK CTaHOAPTbl ABNAOTCA LEblo 1 And
BCeX OCTarlbHbIX. TpeboBaHWA PbiHKA K YPOBHIO
KauyecTBa XONOAUIBbHOrO OOOPYAOBaHWA PacTyT
KaXK[IbliA rof, M OT 3TOrO BbIUIPLIBAIOT BCE.

- Kakue knioyesble 0ocmuxkeHuss Komna-
HUU 86l MOXXeme ommemumb 3a 20 iem?

- Mo Hawmm nporHosam, B despane 2020
roga Mbl NPOM3BEAEM ABYXMUMOHHbBIA XO-
NOAWNBbHUK B POCCUM — 3TO OUYeHb Cepbé3Han
umdpa. Ha cerogHAWHWI feHb Oonee Tpetu
NPOLYKUMM 33aBOda MOCTABMAETCA Ha PbIHKM
EBponbl 1 B Apyrne CTpaHbl OvKHEro 1 Aasnb-
Hero 3apybexba. Mbl IHBECTVIDYEM B pa3BuTMe
NPOW3BOACTBA W HOBbIE TEXHONOMMM.

[Mpon3sBoacTBEHHbIE MNOWAAM 33aBOAA Bbl-
pocnn € 84 0o 27,3 ThiC. KB. M. fABNAACH YacTbto
NyOnMYHON WHTEPHALMOHANBHOM  KOMMaHNK,
Mbl BeAém br3Hec B Poccuu, Kak 1 BO BCeX ApY-
VX CTpaHax, MPO3PaYHO 1 OTKPLITO, MO BCEM
MEXAYHAPOLHbIM ¥ POCCUACKMM CTaHOapTaM.
Yxe BTOPOW rof NOAPAL Mbl NOyYaem 3010TOM
PEUTUHI  MEXAYHAPOLHOW CUCTEMbI  OLEHKM
EcoVadis (Mbl BXogum B 1% nyuwnx M1pPOBbBIX
nocTaBLUMKkoB). CyllecTBEHHbIE HANoroBble OT-
YMCNeHnA B MeCTHble 1 defepanbHble Ooke-
Tbl CA€NANN HaC OAHKM 13 Hanbonee 3HaUYMMbIX
npeanpuaTii OpnoBCKo 0bnacTu.

B Nnpowv3BoACTBEHHOM LMKIE 3a[eCTBOBA-
Ho 6onee 1100 coTpyAHMKOB. [OMUMO 3TOrO,
Mbl 0obecrneunBaeM pabouvmMy mecTamn eLé
Kak myHMMYM 3500 yenosek, Halyx nocras-
WMKOB. HO rnaBHOe, NPOV3BOAA MPOLYKUMIO
MO COBPEMEHHbIM MepeaoBbiM TEXHONOMVAM,
OTBEUAIOLMM CaMbIM KECTKM TpeboBaHMAM
3KoMoruMy, dHepronoTpebneHna 1 KauvecTsa,
Mbl Pa3BMBaEM OTEUECTBEHHbIN PbIHOK W MH-
LyCTpWio B LENOM. Bce Halwwm NOCTaBLUMKM U
NOAPAAUMKI JOMKHbI COOTBETCTBOBATL €BPO-
NencknMM HOpMaMm M CTaHAapTam, 3TO Halle
obs3aTenbHoe ycnoBue.



— CuneHa nu KOHKypeHyus cpedu npous-
sooumereti xo/100ubHO20 060pydo8aAHUSA
8umpuHHo20 muna? Yem eam ydaémcsa
yOepKueams cmapbix KJlueHmos u npusse-
Kamo Ho8bIx?

— [la, KOHKypeHUMa cunbHad. [omnmo poc-
CUMCKUX MPOV3BOAMUTENEN W KOMMaHWA 13
ONKHErO 3apybeXkbA Hall PbIHOK  ABMAETCA
OUeHb MPUBEKATENbHBIM [ANA KATANCKUX U Ty-
PELKMX MOCTABLUMKOB. KaK Bbl 3HaeTe, B pamKax
norosopa BTO BBO3HbIE MOLWANHBI Ha FOTOBbLIE
XONOANMBHVKA YMEHBLLIAIOTCA, 1 C KaXKAbIM 1O~
JIOM KOHKYPEeHTOCMOCOBHOCTb MMMOPTa PacTéT.
TonbKO MOCTOAHHOE ABVKEHVE BrNepén no3so-
nAeT 6biTb B nnaepax. Co3naHme HOBbIX MOAEeNel
M ONuwiA, NOCTOAHHAA paboTa Haf CoBepLUeH-
CTBOBaHVEM CYLLECTBYIOLLErO MOLENbHOrO PAfa,
ONTVIMM3aLNA MPOV3BOACTBEHHDBIX MPOLIECCOB,
floKanM3auma MOCTaBLUMKOB, KOHTPOMb Kauye-
CTBa, Pa3BuWTVie CEPBMCa — 3TO TO, UTO MO3BOSAET
Ham 3GHEKTVBHO KOHKYPHPOBATL CEroAHs.

- Umo omnuyaem eac om ocmasnbHbIX
y4acmHUKo8 pblHKa?

— OTBETCTBEHHOCTb. Halwv NapTHEPBI OYeHb
XOPOLLO 3HAIOT, UTO MOMYT NONOKMTLCA Ha HAC
Bcerga. Mbl Beaém ceba uecTHO No oTHoLe-
HMIO KO BCEM CBOWIM KMEHTaM W CTapaemca
MOMOYb JaXe B OUYEeHb HEMPOCTbIX CUTYaLIMAX.
Mbl ienaem CTaBKy Ha HaEXHble 1 [LONrOCPOY-
Hble MapTHEPCKME OTHOWEHMA. HakomnneHHbIN
33 30 neT onbIT PaboTbl B PasHbIX PErvioHax
NO3BONAET HaM BO MHOMMX CJlyYadAx BbICTynaTb
B POV 3KCMepTa, MOMOras HalMM KMeHTam
B BblOOpe cTpaTerin 6r3Heca 1 B Hanaxuea-
HUM OU3HEC-MPOLECCOB BHYTPW KOMMAHUMU.
Kpome TOro, CMbHO OTIMYAIOT HAC OT KOHKY-
PEHTOB Takmne 0COOEHHOCTH, Kak NMybnMYHOCTb
1 OTKPBITOCTb. MHOIMe Halwu KpynHble Mexzy-
HapOAHbIE KNMEHTb MPOBOAAT EXErOAHbIN He-
3aBUCMMBIV ayauT Hallero 6usHeca 1 npows-
BOACTBA — 3TO WX 00fA3aTeNbHOe yCnosve Ana
COTPYAHNYECTBA.

- DHepzocbepexkeHue U 3e/1€Hble MeXHO-
Jl02uu - Ymo 0514 8ac 3mo?

— 370 TO, UTO ABWIKET PBIHOK, 3aCTaBnAsA BCEX
npou3BoanTENei NCKaTb HOBblE PELUEHNS, Ma-
Tepuansl, TEXHONMOMMW. 3TO MOTUBMPYET BCeX
HaC HeyCTaHHO COBEPLIeHCTBOBATb MPOAYKT 1
camuix cebs, Beflb, YCIIOXKHAACH, 060PYAOBaHNME,
CornacHo TpeboBaHWAM PbIHKA, JOMKHO OCTa-
BaTbCA B M3HAYaIbHOM LIeHOBOM [11Mara3oHe.

— Ecmb 1u npopebi8HbIe MexHo/102uuU U npo-
O0yKmbl, nosig/ieHue KOmopbIX Ha Haulem pbiH-
Ke MOXXHO »0amb 8 6nuxatiwem 6yoywem?

— Mbl celyac paboTtaem Haf HOBbIM MO-
[enbHbIM PALOM, KOTOPbIM, MO Hawemy MHe-
HUIO, MOAHUMET MaHKY Ha HOBbIA YPOBEHb.
JTa nnathopma Co3aaHa NS MaKCMManbHOM
YHUOUKAUWM ¥ MUHMMM3aUMM  SKCMnyaTaum-
OHHbIX PACcXOA0B, OHA COOTBETCTBYET HOBLIM
CTaHgapTam SHepronoTpedneHns, noBcemecT-
HO BHedpsAembIM B CTpaHax EBpocotosa. K co-
»KaneHnto, B POCCMM HET MOKa Takmx MECTKMX
TpeboBaHWin K SKOHOMUW 3NeKTpo3Heprim. Ho

Mbl mOfIaraem, YTo C POCTOM MAPKa HALLIMX XONO-
OWNbHUKOB AaHHOe TpebosaHve byaeTt chop-
MY/IMPOBAHO CaMUMM KIMEHTaMN. Takxe Hamm
BenéTCA paboTa No UMGPOBM3aALMN TOPrOBN.
Tak HasbiBaemble «yMHble XONOAWIbHNKIAY MO-
MOFatoT ONTUMU3NPOBATL 1 YNPOCTUTL MHOTME
6VI3HEC-MPOLIeCChl. TaKON XONOAUMBHUK ymMeeT
onpefenATb NMUKK NoTpebneHna B TOProBoOW
TOuYKe 1 MOACTPAVBAET 3arpysky NpoAyKuMen
nop Hvix. OH coobliaeT 060 BCex npobnemax v
HENCMPaBHOCTAX CEPBUCHOW Cry»KOe CamoCTo-
ATENbHO W MPEBEHTUBHO, YMEHbLUIAA BEepPOAT-
HOCTb CEPbE3HbBIX MOMTOMOK.

EWwé ogHnm HOBbIM 11 OYeHb MepCneKTBHLIM
HarnpasmneHem Halllero 6113Heca ABNAETCA CePBYC.

C nepexonom xonoaubHoro 0bopya0BaHws
Ha HoBble HC-xnagareHTbl npoBefeHne TexHu-
ueckoro obCnyK1BaHWA B COOTBETCTBUM C pe-
rMaMeHTOM NPOM3BOAUTENA, @ TakKe KauecTBO
PEMOHTHbIX PabOT ¥ YPOBEHb TEXHUYECKOrO
nepcoHasa CTaHOBATCA OUeHb BaXKHbIMY GaKTO-
pamu ana 6e3onacHocT niogen. Beab HC-xna-
[lareHTbl — 3TO MPOW3BOAHbIE MPVPOAHOMO
rasa, CO BCEMM BbITEKAOWMMIU NOCNEACTBUA-
M. YeTbipe roda Haszad Mbl BbIWAN HA PbIHOK
C PEBOJMIOUMOHHOM KOHLENUMEN CepBUCHOrO
obcnyxvBaHna. B ocHoBe Hawen moaenu ne-
KUT pa3paboTaHHoe Hamu WEB npunoxerve
e-Service. B cnyuae nonomku obopyaoBaHus
KIIMEHT 3ax0AuT Ha CneumanbHbI CanT No CBO-
emMy JIOTVHY 1 Mapoto M pPasMeLLaeT 3aAaBKy
Ha pemoHT. [1o cepuiiHOMYy HOMEPY 1 NepBIY-
HbIM KnaccudrKaTopam, yKasaHHbIM KITMEHTOM,
Mbl onpedendem CTaTyC XONOAWMbHMKA 1 TWN
NONOMKK.  [locne 3TOro GAMXKANLLNIA TEXHUK
uepe3 CMapTHOH B OHMAMH-pEXMME MomydaeT
33ABKY Ha PEMOHT ¥ Bble3xKaeT Ha mecTo. [1o
NPUOLITAN 1 B XOLE BBIMOMHEHNA PEMOHTA OH
[lenaeT Cepuiio CHYUMKOB C reoTeramu, KoTopble
nepeMellalnTca K Ham Ha 0bnauHblii cepeep
npW 3aKpbITK 3asBKK. B mpouecce pemoHTa
MCNONb3YIOTCA OPUTMHANbHbBIE 3aMacHbIe YacTy,
UmelolVie COOCTBEHHbBIE YHUKANbHbIE LUTPUX-
KOfIbl, KOTOPbIE CKAHMPYIOTCA TeM e CMapTho-
Hom B WEB-npunoxeHun. Takvum 0bpa3om, Mbl
OCYLLECTBAAEM KOHTPOSb 33 CKAAAOM 3amac-
HbIX YaCTel Yy TEXHUKOB U B PEroHanbHbIX 0du-
Cax Vi rapaHTupyem KIMeHTY, YTO PEMOHT Obil

Frigoglass eService

Frigoglass
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JINLO C OBJTOXKN

npov3BeaéH C MCMOSb30BaHNEM KauecTBeH-
HbIX 1 6e30MacHbIX KOMMAeKTyloWwmx. [aHHas
cucTeMa Mo3BoOMWAa caenatb BCE MpoLecchl
abConMoTHO MPO3pPaYHbIMLA 1 YNPaBAAEMbIMA.
Cepswic nepectan bbb «cepbimM». [Momrmo ca-
MVX |PEMOHTOB, [laHHasA CKCTemMa Mo3BonsAeT
HaM MOHOCTbIO KOHTPOMIMPOBATH MapK 06opPY-
[IOBaHNA, OCYLLECTBAATb CHATVA U YCTaHOBKM B
TOProBbIX TOUKaX, NepemeLLaTb XONOANIbHUKN
No BCel CTpaHe, XPaHUTb Ha OnepaLVOHHbBIX
CKMagax M Npov3BOAUTb BOCCTAHOBUTENbHbIN
PEeMOHT Mtobon cnoHOCTW. Mpn 3ToM abco-
JIOTHO BCe MPOLIeCChl Ha BCEX 3Tamax BUAHbI
3aKa3uuKy B OHMalH-pexvMe 1 MOMHOCTbIO
MM KOHTPOMMPYIOTCA. B 3TOM rogy Mbl Havanm
YTUAM3aLMIO OTCIYKMBLUETO CBOW CPOK 1 Crvi-
caHHoro obopyaoBaHMA Mo Bcem TpeboBaHVAM
3aKOHOB 1 cTaHgapTtoB PO. Tak Mbl 3aMKHYM
umkn. [pruém BCe 3TV onepaunn Mbl MOXEM
[ienatb CO BCEM TOProOBbIM XONOAMSbHBIM 000-
py#OBaHMEM KIMEHTOB BHE 3aBUCMMOCTW OT
npow3ssoauTens 1 GyHKUMoHana.

- Kakoebl nepcnekmussi eaweli komna-
HUU Ha pbIHKax TamoeHHO20 coto3a U 3d e20
npedenamu?

— [locne co3gaHna TaMOXEeHHOro Coto3a ans
HaC BCE CUSIbHO YNPOCTMIOCh. Halwvm KnvieH-
TaM B 3TWX CTPaHax CTaflo O4eHb NPOCTO U Bbl-
ropHo pabotatb ¢ Hamu. C 2017 roga Mbl Npo-
LYKTUBHO COTPYAHMYaeM ¢ MUHIPOMOTOProm
no nporpaMMe NpeaocTaBneHna  Cybcuani
npour3BoAMTENAM MaLIWH 1 060PYAOBaHNA ANA
MULLEBOW 1 NepepabaTbiBatoLLe MPOMbILLIEH-
HOCTW. [pu X NOAAEPKKE M aKTUBHOM YUYaCTM
ToproBo-npoMmblILLNeHHON Manatel 1 Poccuin-
CKOFO 3KCMOPTHOMO LieHTPa Mbl 3alWn Ha 3Tn
PbIHKM 1 MOXEM Ha PaBHbIX KOHKYPVPOBaTh C
KUTaCKMMM 1 TYPELKMMA MPOWU3BOANTENAMY,
KOTOpble paHblie YyBCTBOBaNM CebA Tam Kak
noma. [pv 3ToOM eBPOMNENCKNN PbIHOK OCTaéT-
€A ANA HaC NPUOPUTETOM HOMEP OAMH. [103T0-
My, ecn BAPYT rae-To Ha tore OpaHumy unv B
LeHTpanbHom [epmaHmi Bbl 3aaéTe B MarasviH
N OTKPOETE XONOAMIIBHYIK, 0bA3aTeNIbHO 0bpa-
TUTE BHUMAHME Ha LWMNbAVK BHYTPU — BECbMA
BEpPOATHO, UTO Tam OyaeT HanucaHo «Made in
Russia, Orel».
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- B Poccuio komnaHma npuwna B KoHUe ae-
BAHOCTbIX. C 1998 no 2000 rog rotoBuna Kafi-
pbl U CTPOWIA COBPEMEHHDBIN 3aBOf, B Mione
2000 roga coctoanca oduumManbHbI Myck
npeanpunaTua B Opne. Ha poCCUNCKMIA PBIHOK
Frigoglass Bbiwen 8 2001 rogy C TOProBbIMM
mMapkamn FRIGOREX 1 NORCOOL.

Yxe Torga KOMnaHWA npeanarana coTpym-
HVIKam b6ecrnnaTHble KypChbl aHMIMIACKOrO A3bl-
Ka, CTUNEHAMIO YPOBHA CPeAHEro OPfOBCKO-
ro poxopa, obydyeHvie Ha MpeanpuaTUAX B
PymbliHMM 1 peumm, KOHKYPEHTHbBIA YPOBEHb
3apaboTHOW MnaThl B MepcrneKkTrBge.

HauyanbHasa nNpOV3BOAMUTENBHOCTL Npef-
npuAatTa coctasnana okono 30 000 eaguHuL B
rog, 6onblwas YacTb NPOM3BOAVMOro 0bopy-
[0BaHWA Wna Ha Hyxabl komnanum Coca-Cola
Hellenic. Ho konnektne He cobupancs ocTa-
HaBNVBAaTbCA Ha 3TOM, nenes aMOMUMO3Hble
NaaHbl NO NPUBNEYEHWIO APYTUX KITMEHTOB 1
NOMYyYeHNIO CTaTyCa NOMHOLEHHOTO YYaCTHM-
Ka pblHKA KOMMEPYECKMX XONOANIbHbBIX BUT-
puH B Poccnm u cTpaHax CHI.

STOro  yganocb AobuTbCA  yxe  uepes
nBa roga. B 2003 rogy Hauanca pocT npeg-
npuATAA, 3aBOA Habpan AOMOMHUTENbHYIO
NPOV3BOACTBEHHYIO CMEHY, 3aMyCTUA HOBbIE
MOAENV 1 Hanaamn npouecc MMNopTa Xo-
NOAWUNbBHBIX BUTPUH C 3aBofoB Frigoglass B
[Monbuwe, PymbiHnn, Ipeunn n IHgoHe3MN.

B 2007-2008 rofax B pa3suTve npeanpu-
ATna OblNO MHBECTMPOBAHO CBbie 15 MH
eBPO. 3a CUET ITUX CPEACTB ObINV PACLUMPEHbI
MCNONb3yemble MoLWaaW, NOCTPOEHbl AOMON-
HUTENbHbIE CKNAACKME 1N MPOW3BOACTBEHHbIE
NOMeLLEeHMA, 3aKyNIeHO HOBOE BbICOKOTEX-
HonornyHoe obopyaoBaHmMe, yCTaHOBMEHbI 1
3anyLeHbl ABe JOMNONHUTENbHbIE KOHBENep-
Hble TIMHUN.

B 2010 roay 6bina npoBefeHa peKOHCTPYK-
UV NpeanpuATYA, 3anylleHa nnHuA rnybo-
KOro BOCCTAHOBUTEIBHOTO PEMOHTa ObIBLUNX
B ynoTpebneHun XonoAnIbHUKOB.

Ceivyac obulaa nnouwaab 3asoga B Opne
cocTtasndet csbiwe 10 ra. 3gecb BbinyckaeT-
ca bonee 150 000 eanHwy obopyaoBaHNA B
rofl. MogenbHbIn paa — cebiwe 20 Mogenew,
He cymTaa moandukaumin Ha CO2 1 dpeoHe.

000 «OPUTOMACC EBPA3NSA» BxoanT B
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[OBOPUM
CANPEKTOPOM MO NMEPCOHANY

PACYJIOM PACYJZIOBbIM

TPOWIKY KPYMHENWMX HanoronnateNbLiMKoB
OpnoBcko 06nacT 1 NpeacTaBnaeT cobom
KOMMNeKC npeanpuaTvin no npou3BOACTBY,
BOCCTAHOBUTENIbHOMY PEMOHTY ¥ CepBUC-
HOMY OOCNY>KMBaHWNIO KOMMEPUYEeCKOro Xo-
NOAUNbHOrO  0bopyaoBaHMA (C OCHOBHBIM
npoussoacteom B Oprne n dunvanamm B
Mononbcke, HoBocwburpcke, EkatepuHbypre
n CaHkTt-letepbypre).

- Opén - He cambili npocmoli 0714 6u3He-
ca pe2uoH. Kak o6cmosm dena c keanudgu-
YuposaHHoIMU Kaopamu?

— Cenyac Ha POCCUMNCKOM pbiHKe Tpyaa
CKaablBaeTcA HenpocTasa CUTyauma Kak C
KBanMOUUMPOBAHHBIMM - Kaapamu, Tak U C
paboueit cunon. Maét xéctkas bopbba 3a
COTPYOHWMKOB, KOTOpble rOTOBbI paboTath K
BKJ1a[1blBaTb CBOW CWIbl B Pa3BUTUE NPeanpu-
ATUA.

OpnoBlWyHa He ABNAETCA UCKTIOYEHKEM.
Eé cocenn — kpynHble obnactu: Tynbckan, Ka-
nyxckada 1 Jinneukas. Tam HaXOAATCA MHOIO-
UMCNeHHble MPOU3BOACTBEHHbIE MIOLLAAKM
POCCUNCKUX U MEXAYHAPOLAHbIX KOMMAAHWN.
A rnaBHoe — pagom Mocksa 1 MockKoBCKaA
0obnacTb, Kyaa CTpeMmUTCA 3a BbICOKMMU 3a-
paboTKamu Kaxxablli BTOPOW CrieLnannct. Bee
3TN PEervioHbl UCMBITBIBAIOT HEXBATKY PaboT-
HVKOB 1 MO3TOMY MOCNefHWE HECKONbKO neT
aKTVBHO MepemaHunBaloT nepcoHan. 370 He-
raTVBHO OTPaXKaeTcA Ha npolecce NMoucka u
npvBneyeHns KeanueUUMPOBaHHbBIX KaapoB
0119 HaLLen KOMNaHnn.

Mbl CTanKkmBaemMcsa Co CIOKHOCTbIO B MOUC-
Ke MECTHbIX CMeLMannCcToB Mo 3aKyrnkam, nna-
HVMPOBAHNIO; WLLEM VIHXEHEPOB-KOHCTPYKTO-
POB U [APYrvX TeXHUYeCKMX CrneunanncToB.
MocneaHvie ABa roga Mbl OTMEYaeM pesKoe
yMeHblUeHVe KoNnyecTa KaHaMAATOB Ha Ba-
KaHCUW, MOTOMY UTO, KaK f Yy>Ke OTMETWJ1, OHW
ye3XaloT B IPYrvie PervoHbi.

Ho Mbl He cuamm cnoxa pykn. [oCcToAHHO
cnennm 3a peiHKom Tpyaa Opnosckor obna-
CTW 1 CTapaemcA onepaTMBHO KOPPEKTUPO-
BaTb CTpaTervio nogbopa W MpuBnevYeHus
nepcoHana, a Takxe ynydlarb yCnoBua Tpyaa
HaLMX PabOTHNKOB.

- Kakoebl ycnosus mpyda Ha sawem
npednpusmuu?

- Halwa komnaHus yaenseTt 60nbuioe BHU-
MaHwve yCnosusam Tpyaa paboTHMKOB 1 CTpe-
MUTCA K WX MOCTOSAHHOMY YNyuleHwio. Mol
CO30aéM BCE YCNOBMS, UTOObI COTPYAHVIKM
uyBcTBOBanM cebs KOMPOPTHO M bHesonac-
HO. OpraHu3oBaHbl [JOCTaBKa COTPYAHWKOB

Ha npeanpusaTMe, COBPEMEHHble pa3aeBas-
KW, MeCcTa Ans npuéma nuum v oTabixa. Beex
PAOOTHNKOB 06ECNeyrBaloT CreLoaeaon 1
COBpPEeMEHHbIMI CPeACTBaMU VMHAMBKAYaNb-
HOW 3aLLMTbI.

Meproanyeckn NpoBOAMTCS CneuvanbHas
OLieHKa pabounx MecT. B pamkax 6epexnmBo-
ro NMPOW3BOACTBA MPOBOAATCH EXEAHEBHbIE
0bxoAbl MPOW3BOACTBEHHbBIX Y4acTKOB. Mbl
VLeM, TOe W KakK MOXHO YNy4ylluTb YCIOBKA
Tpyaa. Kpome Toro, noboi CoTpyaHNK MOXeT
BHECTW CBOW MPEANIOKEHNA.

BHellHMe ayauMTOpbl, KOTOpble MPOBOAAT
eXerofHble MPOBEPKM, OTMEYAlT MOCTOAH-
Hoe ynyJlleHvie yCnoBuii Tpyaa.

- Kakue 8o3moxxHocmu KapbepHo20 po-
cma u passumus cyujecmaytom 0714 eawux
compyoHuKos?

- Hawa «komnaHvs npuaepxmnsaeTca
NPVHUWNA, YTO rMaBHaA LEHHOCTb — 3TO KO-
nexktns. Mbl CO30aéM BO3MOXHOCTM AN1A NPO-
ABVKEHVA MepcoHana no KapbepHoW nect-
HYLe, M pabOTHVKIM MOTYT NepemeLlaTbCa no
Hel He TONbKO FOPU3OHTaNbHO, HO 1 BePTU-
KanbHo. lNepBble KaHAMAATbl Ha BakKaHCWK,
KOTOPble OTKPbIBAIOTCA B KOMMAHWK, — HalW
COTPYAHVIKN.

PykoBoouTenu TPEX KPYMHbIX OTAENOB
Hallero 3aBoAa MpoWnv MyTb BBEPX OT Ca-
MbIX HV30BbIX AO/KHOCTEN. [1Boe HauvHanm
onepaTopamm MPOV3BOACTBEHHbBIX YUYACTKOB,
TPEeTWN Obll AaCCUCTEHTOM MeHeaKepa. JTO
APKNIN NpUMep TOrO, UYTO KapbepHbI POCT Ha
NPEeAnPUATAM BO3MOXEH.

Takxe Mbl He 3abbiBaemM O pasBUTUN
NpodeccMoHanbHbIX HaBbIKOB HaWWX CO-
TpyAHUKoB. CTpaTerva KoOMnaHum u eé mno-
TPeOHOCTN BAMAIT Ha eXerogHble mMiaHbl
obyueHus, KoTopble Mbl pa3pabaTtsiBaem Ana
nepcoHana. ObyuyaTb KONNEKTUB HaM NOMO-
ralT Befylime TPEeHWHroBble KOMMaHUN.
Kpome Toro, pabotaet nnatdopma Ana oH-
naviH-obyyenna «®pwurornacc Akagemua.
OTnencHble COTPYAHWKM OTMPABAAIOTCA Ha
3apybexHble Gunmnanel Hawen KomnaHun
anAa obmeHa OmMbiTOM U MONyYeHUsA HOBbIX
3HAHWN.

- Pacckaxkume o 6nazomeopumesnbHo-
CMu U coyuanbHbIX NPOEKMax, KomopoeiMu
3aHUMaemcs eawid KOMNAaHus.

— «@purornacc» — coUManbHO-OTBETCTBEH-
Haa KomnaHua. Mbl He MOXeM 6e3pasfnuHo
OTHOCKUTbCA HK K OpPnoOBCKOM 06MacTW, HU
K OPYrMM pervoHam, rge ecTb Halle npoms-
BOACTBO. Mbl aKTVBHO y4yacTByem B 611aroTBo-
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pUTENbBHBIX MPOeKTax, MomMoraem O0fbHMLAM,
[EeTCKAM [iOMaM, peabunuTaunoHHbIM LEeH-
Tpam, AETCKUM cafam U LKonam. [lomora-
€M OpraHv30BaTb rOPOACKME MPA3AHVIKA 1
CNOPTUBHbIE MEPONPUATUA. B3anmoaencTsy-
€M C MeCTHbIMM YHVBEPCUTETAMU U TEXHUIKY-
Mamu, 4Tobbl CTYAEHTbl MOMM MPOXOAUTL Y
HaC NPaKTUKY M MOsyYaThb 3a Heé feHbr.

[Ina Hawmx COTPYAHMKOB B KOMMAHWUM Cy-
LeCTBYIOT BHYTPeHHMe nporpammbl. Mbl oKa-
3biBaeM GUHAHCOBYIO MOMOLb Pabounm, no-
MaBLIMM B CIIOXHYIO »KM3HEHHYIO CUTyauuio,
WK e BblgenAaem 6ecrnpoueHTHy0 ccyay B
pa3mepe AByx oknagos. No3gpasnaem C pa-
JOCTHBIMW COBbITUSMI: CBafibbaMmn 1 poXxae-
HVEM OeTen.

Mbl apeHayem CNOPTAOWAAKM ANA Urpbl
B dyTOON M XOKKEW, NefoBbI KaToK Ans ce-
MeWHOro KaTaHwua. ExxerogHo netu coTpyaHu-
KOB YYaCTBYIOT B KOHKypCe PUCYHKOB. Bcex
IOHbIX TBOPLIOB  HarpakJaem MamATHbIMM
npvizamun. Ha HoBbii rop pebata nonydator
cnafkmne NoJapKu.

THE HIGHEST
EFFICIENCY OF

THE BRANCHES,
COMPETITION,
INNOVATIONS ON

THE MARKET AND
PRODUCTIVE WORK

OF THE COMPANY

ARE THE INTEGRAL
COMPONENTS OF
FRIGOGLASS. NIKOS
MAMOULIS, CHIEF
EXECUTIVE OFFICER OF
FRIGOGLASS TOLD US
ABOUT THIS AND MANY
OTHER THINGS IN THE

FRIGOGLASS —

L _

INTERVIEW.

20 YEARS OF SUCCESSFUL
WORK IN RUSSIA

«Frigoglass is the global leader in Ice Cold
Merchandisers (ICM) and the leading supplier
of glass containers in the high growth market
of West Africa. We are the strategic partner of
the world’s leading beverage brands, providing
our customers with a complete range of
innovative merchandising solutions, which
uniquely position and promote their brands
for consumers around the world. Frigoglass
supplies Ice Cold Merchandisers to soft drinks
and alcoholic beverage companies across
the five continents. Our innovative products
combined with our commitment for consistent,
superior after-sales support, have allowed us to
build and continuously develop long standing

partnerships with our customers.

Our innovative coolers enhance our
customers’ beverage branding at the point
of sale and drive impulse consumption and
maximize merchandizing opportunities.
We are committed to providing increasingly
environmentally friendly product solutions
enabling our customers to meet ambitious
sustainability and carbon emission reduction
targets. In our Glass business, we are focused
on the market of West Africa which is attracting
investments from key international customers
due to its strong fundamentals. We aim to
satisfy the needs of our customers and support
their plans for expansion in that region.

I am excited of leading Frigoglass and
especially proud of our company in Russia,
which is the plant with the highest production
output of the Group in 2019. The fact that our
Russian business is completing 20 successful
years of operation and that Orel is the supply
center of our products worldwide is not a
coincidence. This is the result of our Russian
employees hard work, commitment and
efficiency. Russia and Orel have warmly
welcomed our business in the territory and we
are committed to doing our best to honor our
employees and local suppliers. I am sure that
Frigoglass Eurasia reserves good developments
and further growth in the future”
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THE FRIGOGLASS INTERNATIONAL

GROUP OF COMPANIES IS A

MULTI-YEAR STRATEGIC PARTNER

OF MANUFACTURERS OF SOFT
AND LOW ALCOHOL DRINKS.
ACCORDING TO EXPERTS,
THE SHARE OF ITS PRODUCTS
ON THE GLOBAL MARKET OF
REFRIGERATION EQUIPMENT IS
MORE THAN 65%. FRIGOGLASS
OWNS 11 ENTERPRISES FOR
THE COOLERS AND GLASS
PRODUCTS MANUFACTURING,
SALES OFFICES IN 150
COUNTRIES, A NETWORK OF
ITS OWN SERVICE CENTERS
AND PARTNERS WORLDWIDE.
THE LINES OF COOLERS ARE
CONSTANTLY RENEWED. THEIR

DEVELOPMENT IS CARRIED OUT,

TAKING INTO ACCOUNT THE
MARKET REQUIREMENTS AND
THE CLIENTS WISHES. ALONG

WITH READY-MADE SOLUTIONS
FOR ANY KINDS OF SALES

CHANNELS (SUCH AS STANDARD

BAR, SINGLE-DOOR, DOUBLE-
DOOR OR OPEN COOLERS), THE

COMPANY DESIGNERS TOGETHER

WITH CLIENTS CREATE UNIQUE

SHOWCASES, WHICH EMPHASIZE

THE BRAND'S IDENTITY. THE

TOTAL RANGE OF FRIGOGLASS IS

ABOUT 200 DISPLAY COOLERS.

RUSSIAN BUSINESS GUIDE {aAHBAPb 2020}

ANDREAS GERAGIDIS GENERAL

MANAGER OF FRIGOGLASS EURASIA

In the year 2020 Frigoglass Eurasia will
complete 20 years of operation. Throughout
these years, the company has produced close
to 2 million ICM Coolers, and become the
Export Center of the Frigoglass Company,
exporting all over the Globe. The plant builds
Coolers designed, tested & manufactured
in Russia. We are partnering with our
Customers customizing our products to
their needs so they could compete in the Ice
Cold Merchandising Sector

All of us at Frigoglass Eurasia are proud
of our achievements and proud to work in
our company, in the larger Frigoglass family.
Proud because we built a company that today
is the leader of the ICMs industry in Russia.

We are proud about our cooperation
with the Local Authorities, with the
Governmental bodies, Ministry of Industry
and Trade, Chamber of Commerce, Chamber
of Industry, Russian Industry Association
(prompetsmash) , supporting the country’s
effort for growth, Productivity improvement,
Lean Manufacturing, innovations, Export
increase and boosting Manufacturing &
engineering Sector

We are proud of our social responsibility,
sustainability strategies, ecological sensitivity,
and our people.

We are proud of the awards received all
these years as “Best Manufacturer” in RF in
2006, “Best Industrial Exporter Company” in
2018 among the 100 Best Companies selected
by the RF Chamber of Commerce and Gold
medal from the global Ecovadis Organization.

We are proud that our Company is a prime
example of successful investments of foreign
Capital in the Russian economy.

- What made it possible to have such a
level of achievements?

— Our People’s capabilities, Our Strategies,
our Customer Service orientation and the
support we get from our Parent Company.

- Why Orel, Why Russia were selected for
such an investment?

— The Plant was built in Orel in order to
serve at the beginning the Coca Cola Hellenic
Bottlers Plant that was built in Orel. The Orel
Plant remains the only Manufacturing Plant
of Frigoglass Eurasia, though the Company
has already established Sale, Marketing
and Service Offices in Moscow as well as
Refurbishment and Service.

- Speaking about Exports, where and in
what countries do you export?

— We export in all Countries all over the
Globe, Europe, Asia, Africa and America.

- What about Competition?

- We are competing with ourselves in
an effort to improve every aspect of our
business. External completion is welcome
as it could lead higher and higher in our
achievements lifting the bar.

- What about the sanctions imposed from
America and Europe on Russia and how
your Company has been affected?

- In contrary to the possible negative
effect of sanctions, thanks to the Russian
Government Support, Local Government
Support, and our Head office support in
Greece, we see our business growing year by
year and we see great opportunity to grow
even further.

I really want to particularly stress the
support we get from MR. Andrej Klychkov,
the Orel Oblast Governor, and his admin that
is working meticulously towards boosting
manufacturing and Export business here.

- What kind of further support do you
expect from the RF authorities in order to
boost your business further?

— We expect greater support to the Local
Manufacturing in order to increase of the
local sourcing of materials needed to > 80%
from the current 60%, also more flexibility
in importing raw materials that are not
currently available in Russia and last but not
least, faster response in approving innovative
electronic applications.

- Nowadays manual work is replaced by
Robots and automatic machines rapidly.
May it happen that workers go out of work?
What are your plans?

- Our workers skill requirements
change due to automation and their
skills are upgraded and adjusted to the
future requirements. The retention and
development of the skills of our people is one
of our primary goals.



- What is the contribution of your
company to the Orel region?

— Our company is the top tax payer in
the region, engaging many local Suppliers
and employing more than 1000 workers
excluding the people who are employed in
our Suppliers.

- What about innovative and unique
technologies in your enterprise?

- We have moved from Freon to
Hydrocarbon refrigerant 5 vyears ago
achieving great reduction in energy
consumption to our coolers, we operate
our manufacturing with state of art
technologies and machinery, mobile and
I-cloud connectivity application of our
coolers allowing our customers to identify
location of their assets , monitor how many
times customers opening the units in the
market, when there is a power cut off,
what is the temperature of their product
in the cooler, how many times the cooler
compressor has been activated and many
other features

- What about Lean Manufacturing

Culture in your Company and your Quality
Systems?

- Lean culture is our daily work life
philosophy on every activity of our
business in a continuous improvement
mode we strive to work effectively
eliminating non value added activities.
Our Integrated ISO Quality Systems is
our operating system to structure and run
our business, reviewing our Strategies,
Tactics and targets regularly

- Why do you adhere to the supplier’s
localization policy?

— This is one of our key tasks. When we
replace a foreign supplier with a Russian one,
we invest in the local business environment.
As a result, the chain leads to the creation of
new jobs, which cannot but rejoice.

- You have been in Russia for 6 years
and running Frigoglass Eurasia as General
Manager for more than 3 years living in
Orel. What would you say for the city of
Orel, Orel’s people and for Russia in all?

— Orel is a very old and nice city, land of
famous righters and poets, with beautiful
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landscape and wonderful people. I fall in
love with Russian people from day one, in
contrary to input I received from various
people before coming here.

- To those they want to invest in Russia
what could you recommend?

- Respecting Russian people and their
culture, by working through their culture
and not against it, by motivating them
, there is only one thing I could say °
Everything could be possible in Russia
and everything could be achieved by
the Russian people. Russia has a great
potential to grow and to become very
competitive in the global Market . Hurry
up and invest in Russia!

- What are your future Plans?

- Our Strategy is based on 3 main Pillars

1. OUR PEOPLE: Grow and develop our
people.

2. INNOVATION: be the champion of
innovation in the sector of ICMs.

3. EXPORTS: be so competitive in the
global market with Quality in order the
demand of export to grow every year by 20%.

WE TALK WITH ANDREY REVKOV SALES

DIRECTOR FOR RUSSIA, CIS AND BALTIC COUNTRIES

- You have been working on the Russian
market since 1998. What has changed since
then? Have your products played any role in
these changes?

— We came to Russia at the very beginning
of the formation of the retail, soft drinks and
beer market. All the players faced the main
task - to occupy quickly, and at minimal
cost as many outlets as it is possible. For this
purpose, we created the SC450 cooler model,

which had a unique combination of capacity,
display area, energy consumption and price.
This cooler has become a real workhorse.
Even now, in many stores you can find this
model of 2004-2005 year of production in
excellent condition, and there are samples,
which had no repair cases except changing
the lighting lamps.

Further, with the saturation of stores
with “simple” coolers, market leaders began
to experiment and try new, innovative
solutions and approaches. We have replied to
the challenge. Together with Carlsberg, Pepsi
Cola, Coca Cola, Heineken, SABMiller, Efes,
we have developed unique models adapted
to the changing market requirements. In
addition to capacity and cost, we have
considered such important factors as design,
energy consumption, cost of ownership and
serviceability.

In 2005, TV beer advertising was
forbidden. This affected the business of all
market participants greatly. In fact, there
was left the only point of communication
with the consumers - the cooler. The time of
creativity and bright solutions has begun; the
cooler became a work of art.

Today, the active expansion of retail chains
greatly affects the business of our customers.
Chains have the upper hand, imposing their
own rules and prices. One can rarely observe
a branded cooler in chain stores. The rental

fee is comparable to the cost of the cooler
itself. Unfortunately, bottlers cannot afford
such expenses.

Nevertheless, we have solutions for the
chains. Plugged-in coolers require no serious
capital investments when opening a store.
Such refrigerators do not require laying
communications and the project approval.
They are easy to maintain and to relocate,
they consume less electricity. If necessary,
dismantling and relocation to another
point can be done very quickly and at
minimal cost.

Today we estimate our market share
in Russia at above 60%. All this time we
have been driving the market, coming to
each season with new developments and
innovations. It is very pleasant to realize
that all our competitors follow us and are
trying to follow us. Sometimes it looks
funny, for example, our shelf mounting
system has become the standard solution for
all manufacturers of such coolers in Russia.
But we think that it is very cool when the
standards we set for ourselves become the
goal for everyone else. Market requirements
for the quality of refrigeration equipment are
growing every year, and everyone benefits
from this.

- What key achievements of the company
for the 20 years can you mention?
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- According to our forecasts, in
February 2020 we will produce a two-
millionth cooler in Russia - this is a rather
big number. For today, more than a third
of the plant’s products are supplied to the
markets of Europe and other countries
that are near and far abroad. We invest in
the development of production and new
technologies.

The production area of the plant increased
from 8,4 to 27,3 thousand square meters.
As part of an international company, we do
business in Russia, as in all other countries,
transparently and openly, according to all
international and Russian standards. For
the second year in a row, we have received
a gold rating from the international Eco
Vadis rating system (we are in the top 1%
of the world’s best suppliers). Significant
tax payments to the local and federal
budgets made us one of the most important
enterprises of the Orel region.

The production cycle involves more than
1,100 employees. In addition, we provide
jobs for at least 3,500 people that are
employed by our suppliers. But what is the
most important, manufacturing products
using modern advanced technologies, which
meet the most stringent requirements of
ecology, energy consumption and quality, we
develop the domestic market and industry
as a whole. All our suppliers and contractors
must comply with European norms and
standards, this is our prerequisite.

- Is there strong competition among
manufacturers of refrigerated display
equipment? How do you manage to keep
your regular customers and attract new
ones?

- Yes, the competition is strong. In addition
to Russian manufacturers and companies
from the neighbor countries, this market
is very attractive for Chinese and Turkish
suppliers. As you know, import duties on
coolers are reduced within framework
of the WTO agreement, and import
competitiveness is growing every year. Only
constant movement forward allows you to
remain the leader. New models and options
development, constant work on improving
the existing model range, optimization
of production processes, localization of
suppliers, quality control, service evolution
- this is what allows us to compete effectively
today.

- What makes you different from other
market participants?

- Responsibility. Our partners know
for sure that they can always rely on
us. We behave honestly towards all our
customers and try to help even in very
difficult situations. We highly appreciate
reliable and long-term partnerships.
Over 30 years of working experience in
different regions allows us in many cases
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to play the role of an expert, helping our
clients in choosing a business strategy and
in establishing business processes within
the company. Such features as publicity
and openness also greatly distinguish
us from competitors. Many of our large
international clients carry out an annual
independent audit of our business and
production - this is their prerequisite for
the cooperation.

- Energy saving and green technology -
what does this mean for you?

— This is what drives the market, forcing
all the manufacturers to seek new solutions,
materials and technologies. This motivates
all of us tirelessly to improve both the
product and ourselves, as having become
more complicated, the equipment, according
to the market requirements, must remain in
the initial price range.

- Are there breakthrough technologies
and products the appearance of which on
the market can be expected in the near
future?

- We are currently working on a new
model range, which, in our opinion,
will raise the bar to a even higher level.
This platform was created to maximize
unification and minimize operational
expenses. It complies with the new
energy consumption standards, which are
widely introduced in the EU countries.
Unfortunately there are no such stringent
requirements for energy saving in Russia.
But we believe that with the growth of
our cooler fleet this requirement will be
formulated by the customers themselves.
Besides we are working on digitalization
of trade. The so-called “smart coolers”
help to simplify and enhance efficiency
of many business processes. Such a cooler
is able to determine the consumption
peaks at the selling point and adjusts the
products loading accordingly. It reports
about all problems and defects to the
service department independently and
proactively, reducing the chance of the
serious damage.

Service is another new and very promising
area of our business.

With the transition of coolers to the
new HC-refrigerants, maintenance in
accordance with the manufacturer’s
regulations, as well as the repair quality and
the level of technical personnel competence
become very important factors for safety
of the people. After all, HC-refrigerants
are derivatives of natural gas, with all the
consequences that come with it. Four
years ago, we entered the market with a
revolutionary service concept. Our model
is based on the e-Service WEB application
developed by us. In case of the equipment
failure, a client visits the special web portal
via his or her username and password and

places a request for repair. By the serial
number and primary classifiers specified
by the client, we determine the status of the
cooler and the type of breakdown. After that,
the nearest technician, via a smartphone,
in online mode, receives a request for
repair and visits the site. Upon arrival and
during the repair, the service engineer
takes a series of pictures with geotags that
are transferred to our cloud server when
the request is closed. The technician uses
original spare parts in the repair process,
which have their own unique barcodes
that are scanned by the same smartphone
in the WEB application. Thus, we monitor
the stock of spare parts at technicians and
in regional offices and guarantee the client
that the repair is carried out using high-
quality and safe components. The system
made all processes absolutely transparent
and manageable. The service is no longer
“grey”. In addition to the repairs as such,
this system allows us to fully control the
equipment fleet, to carry out removal and
installation at retail outlets, to relocate the
coolers throughout the country, to store in
the operational warehouses and to fulfill
restoration repairs of any complexity.
Moreover, absolutely all the processes at all
stages are visible to the customers in online
mode, and are completely controlled by
them. This year we concluded the disposal
of old and depreciated equipment in
accordance with all requirements of the laws
and standards of the Russian Federation.
So we have closed the cycle. Moreover,
we can do all these operations with all
commercial refrigeration equipment of our
clients, regardless of the manufacturer and
functionality.

- What are the prospects for your
company on the markets of the Customs
Union and beyond?

- After the Customs Union foundation,
everything was greatly simplified for us. It
has become very easy and profitable for our
customers from these countries to work with
us. Since 2017, we have been productively
cooperating with the Ministry of Industry
and Trade on the program for providing
subsidies to manufacturers of machinery
and equipment for the food and processing
industry. With their support and the active
participation of the Chamber of Commerce
and Industry and the Russian Export Center,
we entered these markets and can compete
on equal terms with Chinese and Turkish
manufacturers, who previously felt at home
there. At the same time, the European
market remains our number one priority.
Therefore, if one day somewhere in the south
of France or in central Germany you go to
the store and open the refrigerator, be sure
to pay attention to the nameplate inside - it
is very likely that you will read: “Made in
Russia, Orel”.



RASULOV RASUL,

HR DIRECTOR OF FRIGOGLASS

The company came to Russia in the late
nineties. Since 1998 till 2000, it trained staff
and built the modern plant; in July 2000,
the company officially opened in Orel.
Frigoglass entered the Russian market in
2001 with the FRIGOREX and NORCOOL
trademarks.

Even then, the company offered its
employees free English courses, a scholarship
for the average Orel income, training at
Romania and Greece enterprises, and a
competitive salary level in the future.

The initial production capacity of the
enterprise was about 30,000 units per
year, most of the manufactured equipment
went to the needs of Coca-Cola Hellenic.
But the team was not going to stop there,
cherishing ambitious plans to attract
other customers and to gain the status of
a full-fledged participant on the market of
commercial coolers in Russia and the CIS
countries.

This was achieved in two years. In 2003,
the growth of the enterprise has begun. The
plant has gained an additional production
shift, launched new models and established
the process of importing coolers from
Frigoglass factories to Poland, Romania,
Greece and Indonesia.

In 2007-2008, over 15 million euros
was invested in the development of the
enterprise. Thanks to these funds, the
usable area was expanded, additional
storage and production facilities were built,
new hi-tech equipment was purchased, two
additional conveyor lines were installed
and launched.

In 2010, the enterprise was reconstructed
and a deep repair line for used coolers was
launched.

Now the total area of the plant in Orel
is over 10 hectares. It produces more than
150,000 pieces of equipment per year. Model
Series is over 20 models, if not to mention
CO2 and Freon modifications.

FRIGOGLASS EURASIA LLC is one of the
three largest taxpayers in the Orel Region and
is a complex of enterprises manufacturing,
reconditioning and servicing commercial
refrigeration equipment (with the main
production facilities in Orel and branches in
Podolsk, Novosibirsk, Yekaterinburg and St.
Petersburg).

- Orel is not an easy region for business.
What is the situation with qualified
personnel?

- Now the Russian labor market is facing
a difficult situation both with qualified
personnel and with the labour power. There
is a high need for the employees who are

willing to work and invest their energy in the
the enterprise development.

“Orlovschina” is not an exception. Its
neighbors are large areas: Tula, Kaluga and
Lipetsk. There are numerous production
sites of Russian and international companies.
And what is the most important, Moscow
and the Moscow Region are rather close,
where every second specialist strives for
high earnings. Thus the regions experience
a shortage of workers; therefore they have
been actively recruiting staff the last few
years. This negatively affects the process of
finding and attracting qualified personnel
for our company.

We face difficulties in finding purchase
coordinators, planning specialists; we are
looking for design engineers and other
technical specialists. Over the past two
years, we have noticed a sharp decrease in
the number of candidates for job vacancies,
because, as I have already noted, they are
leaving for other regions.

But we do not sit idly by. We constantly
monitor the labor market of the Orel Region
and try to promptly adjust the strategy for
selecting and attracting personnel, as well
as to improve the working conditions of our
employees.

- What are the working conditions at
your enterprise?

- Our company pays great attention to
the working conditions and strives for
their continuous improvement. We create
all conditions for our employees to feel
comfortable and safe. These are organized
corporate transportation of employees
to the enterprise, modern changing
rooms, recreation and dining rooms. All
employees are provided with protective
clothing and modern personal protective
equipment.

Regularly, a special assessment of
operational sites takes place. Within
the framework of “lean manufacturing’,
there organized daily security rounds of
production sites. We are looking for way of
working conditions improvement. Besides
any employee can make suggestions.

External auditors who conduct annual
inspections note a continuous improvement
in working conditions.

- What career and development
opportunities do your employees have?

- Our company adheres to the principle
that the team is the main value. We create
opportunities for staff to move up the
career ladder, and employees can achieve
not only horizontal, but also vertical

mobility. Our employees are the first
candidates for vacancies that open in the
company.

The heads of three large departments
of our plant have gone up from the lowest
positions. Two of them started as operators
of production sites, the third was an assistant
manager. This is a vivid example of the
fact that career growth on the enterprise is
possible.

We also do not forget about the
development of professional skills of our
employees. The strategy and needs of the
company influence the annual training plans
that we develop for staff. Leading training
companies help us to educate the team. In
addition, there is the Frigoglass Academy
online learning platform. Some employees
are sent to foreign branches of our company
to exchange experiences and gain new
knowledge.

- Tell us about charity and social projects
that your company is involved in.

- Frigoglass is a socially responsible
company. We cannot be indifferent to
neither the Orel region, nor to other regions
where our production is situated. We are
actively involved in charity projects. We
help hospitals, orphanages, rehabilitation
centers, kindergartens and schools. We are
involved in organization of city holidays
and sports events. We interact with local
universities and technical schools so that
students can do an internship and receive
money for it.

There are internal programs for our
employees in the company. We provide
financial assistance or interest-free
loans in the amount of two salaries to
workers in a difficult life situation. We
ccongratulate on happy events: weddings
and childbirth.

We rent sports grounds for soccer and
hockey, an ice rink for family skating.
Every vyear, children of employees
participate in a drawing competition. We
award all young creators with memorable
prizes. For the New Year, children receive
sweet gifts.



Banepnn CAMOXBAJIOB:

«[nasHoe — 3mo Ao,
KoANeKkmue Opy>KHblx,
ueneycmpemMAEHHbIX U YMeAblX

COMpYOHUKO8»

3aBo,u, ynpaBnaoLWmx
BbIUNCIIUTENTbHBIX MALLVH
nm. PygHeBa 6bin ropaocTbio
OpnoBcKoi obnacTu:
nyylne TeXHNYECKne ymbl,
YHVKanbHOoe obopyaoBaHue,
OrpPOMHbI€e noLwaaun.

B nuxune peBaHoCTbIE,

Korga 3aKpblBanuch 1
6aHKpPOTUNNCH NpeanpuATUA
1 3TOT 3aBo/j Obin

yTpaueH 6e3B03BpaTHO,
TOJIbKO OJINH KONNEKTUB
€VUHOMbILINTIEHHNKOB
BbICTOAN, U 25 neT ycnewHo
paboTaeT Nog pykoBOACTBOM
[,aNbHOBUAHOTO, YNOPHOroO
1 3apAXKEHHOTrO Ha ycnex
yenoseka. Banepui
Cepreesuy CamoxBanos,
AVPEKTOP NpeanpuaTns
«Py6uH-Anmas» no BbinycKy
rMeyaTHbIX MAaT, U cenyac
NpoaoKaeT HanpaBNATb
BbICOKOVIHTENNIEKTYaSIbHY10
[eATeNbHOCTb MO NOCTaBKe
nevyaTHbIX NN1aT AecsaTkam
npeanpuatimn Poccun.

- Banepuii Cepzeesu4, pacckaxume,
noxanylicma, Hawum Yyumamesnsam npo-
CmoIiMu c/108aMu, Ymo makoe ne4yamHole
nzamel, u 20e ux WUPOKo npumeHsiom?

—MNevaTHble NnaTbl — BaXHelLan 6a3a anek-
TPOHVIKW, 3NEKTPOTEXHUKY, UHOOPMALMOH-
HOM 1 UMPPOBOI SKOHOMMKU. TeneBrsopsbl,
KOMMbIOTEPbI, PaAMOCTaHLMM U aBTO3NEKTPO-
HVIKa, NEeKTPOHHble CUCTEMbI AnA CaMONETOB
U CMyTHVKOB, PaAMOTeNecKorbl, MOGWIIbHbIE
TenedoHbl, Kamepbl BuAeOHabnoaeHUs, XO-
NOAWIBHUKM U MbINecocbl — OCHOBY BCeX
3NEKTPOHHbIX GNIOKOB ANA HUX COCTaBAAT
neyaTHble nnatbl. IMEHHO Ha HYX yCTaHaBIu-
BalOTCA PafMO3/IeMeHTbI, MKPOMPOLLeccopsbl
1 KOMMJEKTYIoLLe AeTanu.

- Hackonbko cnoxeH npoyecc uzzomoene-
HuA neyamubix nnam? Kakue mamepuansi u
o06opydosaHue Heobxo0umbl 07151 3mozo?

— TexHONOrnsA W3roTOBNEHWA MeyaTHbIX
nnaT — 3TO KOMMIEKC CHOXHEeWLWNX npo-
LleccoB, CoyveTaolWUni MexaHoo6paboTKy,
nnasmMeHHble 1 NnasepHble NpoLecchbl, one-
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paunn ¢usnuyeckom xmmuu, doTonpouec-
Cbl, MPeccoBaHVe, XUMUKO-MeXaHUYeCKyo
NMOATrOTOBKY MOBEPXHOCTM, XUMUYECKUNN
aHanuM3 mMaTepuanos, 3Tarbl OpraHNYecKom
N HeopraHuyeckon xvmun. ina nsrotosne-
HUA MeYyaTHbIX NIaT UCMONb3yTCA aBTOMa-
TU3MPOBAHHbIE rafibBaHNYeCKNe AIVHUN 1
nasepHble GOTOMNNOTTEPDI, CTAHKY C YNCIIO-
BbIM MporpammHbiM ynpasneHuem (YY),
SNEKTPOHHbIE MUKPOCKOMbl 1 KOHBeWep-
Hble NIMHWK. DTO YHWKanbHOe cneymanu-
3upoBaHHoe obopyaoBaHue. MaTtepuansl,
KOTOpble Mbl MUCMOMb3yemM ANiA U3roToBsie-
HUA NeyvaTHbIX NnaT, — Lobpan NonoBrHa Ta-
6nuubl MeHgeneesa. MNannaguii n cepebpo,
CTEKNOTEKCTONUT U CneumnanbHble KaTanu-
3aTopbl, CONiAHasA, cepHasa n 6opdTopurcTo-
BOAOPOAHAsA KWCMOTa, WENoUMn, opraHuye-
ckme po6aBKuM, reTUHaKC, HepXKasetollas
CTanb U TUTaH, Kapbuabl ¥ NOANCTUPONbI, U
MHOroe-MHOroe pyroe.

- Komnanua «Py6uH-Anmas» G6Gosnee
25 nem ycnewHo pabomaem Ha omedye-

cmeeHHOM pbiHKe. Banepuli Cepzeesuy,
Kak eam yodasiocb yOepx<ame npeonpus-
mue Ha nnasy, cOXpaHumMb 8bICOKUE meXx-
HoJI02UU, K8anugpuyuposaHHble Kaopsl u
8bICMOAMb 8 KpU3ucax, nepexooaujux us
00HO020 8 Opyaoli?

— Bo-nepsbix, A nobno cBoé peno: 3Ty
npodeccuio, 3To NpousBoacTso. He ctecHs-
ACb, MOTYy BCTaTb 3a cTaHOK UI1Y, KoHBelep-
HYI0 UM aBTOMATU3UPOBAHHYIO TanbBaHU-
YECKYI0 JIMHWIO NN B3ATbCA 3a Pa3paboTKy
Ha KOMMbloTepe TOMoorny NeYaTHoM nnatbl
1 NoKasaTb Ha JINYHOM NpUMepe, Kak Hajo
paboTaTb.

A npuWEn Ha 3aBoj Noc/ie OKOHYaHKA Ma-
LUMHOCTPOUTENIbHOTO MHCTUTYTa U NMPOLIEN
BCIO CJYXeOHYyI0 JIeCTHULY OT UHXeHepa,
KOHCTPYKTOPA, HavalbHUKA TEXHOJNoru-
Yyeckoro oTgena A0 HayasbHMKa Mpoun3-
BOJCTBEHHO-TEXHOJIOTMYECKOTO KOMIIeKca
neyaTHbIX NaT. B noguMHeHUn y meHs 6bi10
444 coTpypHuMKa. Mbl nOCTaBnAAM neyvaTHble
nnatol 53 npegnpuatnam Cosetckoro Co-
t03a: OoT 3anagHomn YkpauHbl go lpysun, ot



[anbHero Boctoka o JleHunHrpaga, ot Ka-
NUHWHrpaga fo bankoHypa. Monb3yAcb To-
roa NapTHEPCKMMN CBA3AMY, NOAAepKrBas
APYr Apyra n Haxoas HembICNMMble CrocoObl
onnatbl 6apTepom, MHe 4YyaoM yAaBanocb
nony4aTb 3akasbl Ha MevyaTHble nnatbl. Ho B
Te rofbl 06ecneynTb BCEX AOCTOMHON pabo-
TOW 1 ONJIATON Ha NPeAnpPUATAN A, KOHEYHO,
He Mor. K ToMy e UMCNeHHOCTb KOMNeKTu-
Ba, B KOTOPOM MpedyCcMaTpunBaancb Mexa-
HM3aTOpbl ANA WedCKo nomoLyn ceny, pa-
GOTHVKM ANA NPOMNONKU CBEKMbI U YOOPKNU
KapTodens, COpTMPOBKU OBOLLel 1 GPYKTOB
Ha 6asax, y6opLIMKN FOPOACKOro Mycopa,
CMOPTCMEHDbI, OCBOOOXAEHHbIE NpPOdCo-
103Hble, KOMCOMOJIbCKIE, NapTUliHble PaboT-
HUKW 1 NpoYne JIIOAWN, HUKAK He CBA3aHHble
C NPOVI3BOACTBOM, Oblsla OYEHD 3aBbllLeHa. ..
1 BO BHOBb CO3aHHOE NpeanpuaTe BOLLIN
TONbKO Camble ymenble, KBannduLmnpoBaH-
Hble, NpefdaHHble Aeny CneuvanucTbl n Le-
neycTpemsieHHble HaféxHble noan. K Tomy
»Ke KOHKYPCHbIN ynpaBnAlowWwmii Hanpasnan
BCIO CBOIO SHEPruto TONbKO Ha NIMKBUAALNIO
no6boro NPou3BOACTBA, pacnpopaBas yHU-
KanbHoe obopyaoBaHMe Mo 6pocoBbIM Lie-
Ham. U/ TonbKo Toraa, Korga Mbl 06paTuUImnch
K rnaBe Hawen OpnoBCKOW agMUHUCTPa-
uun Eropy CeméHoBuuy CTpoeBy, nonyuu-
JIN SKCTPEHHYIO [AEeNOoBYy MOMOLLb: CMOT
BbIKYNUTb MPOV3BOACTBEHHbIE MOWAAN 1
YyacTb CNMCaHHOrO HepaboTatoliero obopy-
[OBaHUA, OTPEMOHTUPOBANN NMOMELLEHWSA 1
ob6opynosaHue. PaboTta nowna. Mo ceit aeHb
A 6naropapeH Eropy CeméHoBunuy CTpoeBy
3a ero oYeHb BaXKHYt0 NoaAep»KKy. B Te roabl
A cUMTan Kaxkablii pyonb 1 BEN OTUET nepen
KOJIIEKTUBOM 33 Ka)Zyl MOTPayeHHYI KO-
nenky. [paBaa poxpaeT npegaHHOCTb geny!
B Hos6pe 2000 ropa s cobpan KONNEKTUB 1
CKasasi, YTo npu OfHOBPEMEHHON Heobxo-
AMMOCTM BOCCTaHaB/MBaTb 060pynoBaHue,

NnaTUTb Hanoruy, 3apnnaTy, BHeAPATb HOBble
TeXHosorMy, MoKynaTb MaTepuansl, na-
TUTb 3a SHEPropecypcbl Ha BCE 3TO He XBa-
TaeT GpMHaAHCOB. EAVHCTBEHHBIN BbIXOA: v
OTKa3aTbCs OT 3aTpaT Ha Co3[aHue ra3oBoro
OTOMNEHUA, UM BABOE CHU3WUTb 3apnnary,
unm Boobule 3aKpbiTb npeanpuatme. Mbl
NPUHANN pelleHe paboTaTb 6e3 oTonse-
HUA. B AHBape Mbl BCEM KOJIEKTUBOM Bbl-
XOAWMW FPeTbCs Ha yNuuy Ha conHue, n6o
B 6ETOHHOI KOpOOKe ObINIO Kyfa XonofHee.
W, HecMOTpA Ha BCe 3TW CNOXHble MOMEH-
Tbl, Mbl BbicToAnM! TonbKo yepes ABa roga
cAenany LeHTpanbHOe OTOMNeHne, npose-
NN PEKOHCTPYKLMIO MOMELLeHWA 1 CTanu
YB/IEYEHHO 3aHVMMATbCA NOOMMBbIM [enoMm
— TeXHOJIOrMen nevaTHbIx Nnat. Kynutb yHu-
KanbHoe obopynoBaHue 3a Te GUHAHChI, KO-
TOPbIMU Mbl pacrionaranu, 6b110 NPOCTO He-
BO3MOXHO, M Halla TexHUYeckasa nonmutuka
3aKJIloYaeTca B TIWATENbHOM aHan3e TeXHO-
NIOTUN 1 NPUOBPETEHNN BbICOKOIPPEKTNB-
HOro 060pyAOBaHMA TOMbKO Ha KIUYeBble
nosuunm. Takum obpas3om, nosb3ysacb TeMm,
yTo pAR NpeanpuATUA B 3anagHon EBpone
Mo NPOM3BOACTBY MEYATHbIX MNIAT 3aKpblBas-
CA, Mbl MOKyMNany He HOBOE, a MOPOW 1 He
paboTatolee No Tem VAWM UHbIM NMPUYNHAM
obopyanoBaHme. BocctaHaBnmBanu n mogep-
HU3MPOBANN €ro, BHEAPAIN HOBeNLe Tex-
HOMOrMYyecKre NpoLecchl.

- Ha3zosume HanpaeneHus npombiw-
JleHHOCMU, 0719 KOMOPbIX 8auie npednpu-
Amue nocmasensem ceoio npodykyuio, u
Ha Kakue KOMNAHUU HenocpedcmeeHHO
opueHmMupoeaHo eauie npoussoocmeao?

— Mbl nocTaBisiem nevatHble Mnatbl ge-
cATKam npegnpuatuii Poccnn, B Tom yncne
Hawero pervoHa u LeHTpanbHoro depe-
panbHOro okpyra. [1ocTofiHHO yyacTByem B
roCyAapCTBEHHBIX Y KOMMEPYECKUX ayKLu-

OT MEPBOTO JIMLUA

OHax 1 HEOAHOKPATHO BbIMIPbIBANN B HUX.
TakKe MOCTaBAsieM MHOrO MeyvaTHbIX nnaTt
0N aBUOHVIKM, aBTO3JIEKTPOHMKM, CBETO-
dopHOI TeMATUKNK, NNaT ANA CBETOANOAHbIX
CBETWIbHUKOB, KaK [A YIMYHOro OcCBelle-
HWS, TaK 1 Ans 1oObIX MOMELLEHWNIA.

- Ymo nomoz2aem komnaHuu «Py6uH-An-
mas» udmu e Ho2y co 8pemMmeHeM, Ha KaKOM
ypoeHe 8 Hacmoawuli MoMeHm Haxooum-
€A 8auia mexHuU4YecKasa u npou3eo00cmaeH-
Hasa 6aza?

- Mbl NOCTOAHHO yuyacTBYeM B Hay4HO-
NPaKTUYeCKNX CEMMHapax No Npon3BOACTBY
neyaTtHbix nnaT, KoTopble nposogut OO0
«MNetpokommepuy» 1 000 «OCTEK». YuacTBy-
eM B MeXAyHapOoHbIX BblCTaBKax. Bctynaem
B EBponelnckylo accoumaumnio nponsBogu-
Tenemn neyaTHbIX Nnart.

B MockBe Mbl yxke ceMb neT noagpag npu-
HUMaeM y4yacTue B BbICTaBKe «IKCMOInekK-
TpoHuka». C 2014 ropa Hawa KOMMaHWA
ABNAETCA NOCTOAHHbIM YYaCTHUKOM Ha BCe-
MUPHON BbICTaBKe-cumno3sunyme «lpogyk-
TPOHUKa», KOTopaa NpoxoamnT B MioHxeHe.

Mbl npakTMyeckn exerogHo obHoBnsAeM
obopypoBaHuve. 3a nocnegHve ABa roga
BHeApUAM [Be HOBble KOHBelepHble aB-
TOMaTU3MpPOBaHHbIEe JINHAW MNPOABNEHNA
N TpaBfeHusa, obpabaTbiBaloWUN LIEHTP
SCHMOLL (fepmaHus), yCTaHOBKY CKpanbum-
poBaHua ¢ YIy.

- Bol 2apaHmupyeme ceoum KnueHmam
8bICOKOe Kadecmeo 8binyckaemoli npo-
oykyuu?

- M3roToBneHne neyaTtHbIX NaaT — CJIOX-
Henwwnin npouecc 13 6onee yem 50 onepa-
uuin. Boicokoe KauecTBo MOryT obecrneynTb
TOJIbKO BbICOKasA TEXHOJNOrMyeckas aucuu-
MHa, NOCTOAHHOE BHeApeHVEe COBPEMEH-
HbIX HayYyHO OOGOCHOBAHHbIX TEXHOMOTMUA,
KBanuduUMpoBaHHOE 0O6CAYXMBaHWE W”
npodunaktnka 060pPYAOBaHUSA, BbICOKO-
30 deKTUBHLIN MoonepaunoHHbin 1 ¢u-
HaNbHbIN KOHTPOMb. KcTatu, cenyac Mol
BHeapsem  BblICOKOIOGDEKTUBHbLI  aBTO-
MaTU3MPOBAHHbBIN 3NEKTPOKOHTPONb Me-
YaTHbIX nnaTt Ha yctaHoske YIY PROBOT
(fepmanusa). TlMpoBogmm nepuoguyeckune
MCMbITaHUA NeyvaTHbIX NnaT Ana onpenene-
HUA TeHAeHUNIn o6pa3oBaHnA AedeKToB Ha
TEXHOJIOrMYeCKnNxX onepauunsx.

- Baneputi Cepzeesuy, KAKUMU OCHO8-
HbIMU NpuHYyUNamu el pyKkosoocmaeye-
mecob Kak oupekmop KoMnaHuu, u Yem 8bl
Moxeme 20poumeocA?

— [naBHOe — 3TO NIOAN, KONNEKTUB LPYX-
HbIX, LieneycTpeMséHHbIX, YMesbiX coTpya-
HUKOB. be3 Hux ntoboe aeno byaet MEPTBLIM:
obopyaoBaHve He paboTaet, TeXHONoruu
He [alT OTAauu, NPOU3BOAUTENIbHOCTb He
pacTét, n Bcé naét nnoxo. He nptn Bnepépn —
3HauUUT OTCTaBaTb.

Co3paHne MpOMbIWAEHHOro npeanpus-
TUA NpaKTUyecky 6e3 CTapTOBOro Kanurtana,
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OT NMEPBOTO JINLA

KOTOpoe BOLWO B TbicAYy ny4ywmx B Poc-
1K, a Takxke 6bI1o HarpaxgeHo B Kpemne
MOYETHbIM 3HAKOM, — HECOMHEHHO, Halua
3acnyra. PerynapHo nydwme paboTHUKK
NpeanpuATAA NOJyYaloT NOYETHblE rPamo-
Tbl OT Hawero rybepHatopa 1 ynpasneHus
npombiwneHHocTn. Cpean HUX — CTaplunn
mactep KunuHkosB B.H. Begywmin texHo-
nor KpamapeHko W.b., XumuK-ranbBaHuK
MopgsuHa E.H., rnaBHbin nHxeHep Wnbu-
yeB B.B., HauanbHKK npounsBogcTea CapaeBa
N.O®. v ppyrue.

- Cywjecmayiom /1u MOMeHMbl, KOMO-
pble co3d0aiom nomexu & eauleli npous-
8odcmeeHHol deamenbHocmu? [a, u Kak
8bl cyumaeme, Kakoea celiyac nomoujb
20cyoapcmea manomy 6usHecy?

- MNaTb neT Ha3ap cylecTBOBana rocyaap-
CTBEHHaa nporpamma — 50% KomneHcauum
3aTpaT Manomy 6usHecy Ha obopypoBaHue

MU HOBble TEXHONIOrMU MpPU HenpemeHHOM
3HAUUTENIbHOM YBENNYEHUN HANOrOBbIX MO-
CTyNeHnIA OT TEXHNYECKOTO NepeBoopyKe-
Hu1A. Ha mow B3rnsg, 3To Obia AeCTBEHHbIN
pblyar noeblweHnA 3pdeKTUBHOCTA Npea-
nNpuATUA 6e3 MyunTeNbHbIX NPOBEPOK pas-
JINYHBIX OpPraHoB. Mbl camu yBenuumBanu
HanoroBylo Harpysky 3a cYéTt 6onee BbICO-
KOW MPOU3BOANTENIbHOCTU TPYyZa.

Cenyac 3Ta nporpamma JMKBUANPOBAHA.
B Hawem ropoge 6b11 HE6ObLIOW MALLVHO-
CTPOUTENbHBIA MHCTUTYT, HO NPaKTUYeCKn
Ha Ka)K[oM MPOMbILINEHHOM NPeanpuaTAn
Opna paboTtanu BbINMYCKHUKNA 3TOro y4yeb-
Horo 3aBefeHuA. Cenyac Mbl umeem bGonee
JecATKa BbICLIMX yYeOHbIX 3aBefeHul, Tex-
HUYeCKNI YHUBEPCUTET, HO PefKo YBUAULb
BbIMYCKHUKOB Ha 3HAUYWTENIbHO COKPATUB-
WNXCA MPEeanpuATUAX MPOMbILLIEHHOCTU.
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Bo3HurKaeT Bonpoc, 3a4em rocyfapcTBo Tpa-
TUT MUNIMAPAbI, €CIN BbIMYCKHUKU BY30B He
paboTatoT no cneymnanbHoctT? [ymato, uto
Haflo BO3BpaLLaTbCs K COBETCKOMY OfbITY
06s13aTeNbHON OTPAbOTKM CreumanmcTa rno
CneuranbHOCTH, MOJyYEHHO B By3e.

JInkBngauma npopTexobpasoBaHUs ToXxKe
co3gana 6Gonbluoli MpoBas B MOATOTOBKe
pabounx Kagpos.. Haltn KBanupuumnpoBaH-
HOro XUMWKa, cfiecaps, onepaTtopa, ToKaps,
TexHosora — 6onbLias npobnema.

[ocToAAHHbIE M3MEHEHMs B HA/IOFOBOM 3a-
KOHO[aTeNbCTBe CO3[aloT psAA TPYAHOCTEN,
[a 1 HanoroBas HarpysKka Ha Masblii 6r3Hec
[OCTaTOYHO BeNMKa.

Mbl 3akynaem B 3anagHown EBpone gna
TEXNepeBOOPYXeHNA [daneko He HoBoe
obopygoBaHue AfA  MNOC/EAYyLWEero ero
BOCCTAHOB/IEHWA, MOAEPHM3ALMU NOJ HALLK
TexTpeboBaHNA, HO TMOPON TaMOXKEHHOe
odopMmiieHre 1 MNATEXU BbIXOAAT LOPOXKe

~ .
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camoro obopyaoBaHus! fl yBepeH, uto ro-
CyHapCTBEHHOE peLlleHne yyacTusa B rocy-
JApPCTBEHHbIX M KOMMepUeckux TeHaepax
TOSIbKO POCCUINCKUX NpeanpuaTiin obecne-
ynT Manomy 6msHecy Poccrm 3HauNTeNbHBIN
SKOHOMUYECKII POCT.

- Ecmb lu KoHKYpeHmeol 8 saweli o6na-
cmu, ecsiu 9a, mo 4yem uMeHHo «Py6uH-A-
mas» npednoymumernsHeli Opyaux 8 smoii
obnacmu?

— OCHOBHbIe KOHKYPEeHTbI — NpeanpuaTus
lOro-BoctouHon Asun, Kutan, TanBaHb, Ko-
pes. Mory ckasaTb, YTO BCTyr/ieH1e Hallen
cTpaHbl B BTO cnnbHO ygapuno no Hawemn
06pabaTbiBatoLLeN MPOMBbILIEHHOCTL.

Bce ctpaHbl (paxke B pamkax BTO) 3awm-
LLLAlOT CBOETO Npoun3BoauTens. A BOT Mbl, Kak
VBaHbl, He NOMHALMEe PpOACTBa, CO34aéM pa-

60ourie MecTa ¥ XpaHUmM MuIapabl gonna-
poB 3a pybexom.

MpermyLiecTBa Halen KOMMaHWM — 3TO
CKaTble CPOKU MPOM3BOACTBA, MUHUMASb-
Hble LeHbl Mo Poccuu, BbICOKOE KauecTBo,
VHAVIBMAYANbHbIA NOAXOA K KaXXAOMY 3aKas-
UMKy, a TaK>Ke MOJHbIN LMK OT MPOEeKTUPO-
BaHVIA N0 3/1EKTPUYECKOI CXEME TOMOornn
nevyaTHOW NnaTbl O CO34aHNA OMbITHBIX 06-
pa3LoB 1 CEPUIAHOTO BbIMyCKa.

- B meyeHue Kakozo epemeHuU uszomas-
Jlusaromca ne4yamHoie niameoi?

— LlMKn n3rotoBneHnA neyaTHbIX naaT co-
ctaBnfAeT ot 10 go 14 gHen. Ho npwn yétkom
OpraHusauuy MNpPoOu3BOACTBA Mbl TFOTOBbI
MN3roTOBUTb UX B CPOK OT 4 10 7 AHEN.

- Bol HayeneHbl MoIbKO Ha cepuliHbIl
8bINYCK NeYamHbIX njaam, ujau xe y pyc-
CKUX CaMopoOKOo8 ecmb 803MOXKHOCMb
3akaszame y eac oOHy-0ee niamel 0nsA
peanusayuu ceoeli cynepudeu?

— Mbl JOPOXMM KaXKAblM 3aka3uMKoM,
MO3TOMY rOTOBbl MOMOYb O6OMY paguo-
nobuTento NN NpegnpuaTuio paspaboTatb
1 M3roTOBUTb MevaTHyto nniaTy no obpasuy,
yepTexy, dannam B cyuwectsytowmx CATP,
NOAroTOBUTb CEPUIHDBIN BbIMyCK.

- Baneputi Cepzeesuy, ecmb n1u c/102aH
y KomnaHuu «Py6uH-Anmas», ecnu 0a, Kak
OH 38yqyum?

- «Baww ngen He BynyT pabotaTb, NoKa He
HauHéTe paboTaTb Bbl». MHe HpaBUTCS ewé
Takoe yeTBepocTumLE:

«HeyO0auyHuk He mom, KoMy He 8e3ém,

Y conepHuKu naneyamu Kpymsam, cyoaya. ..
HeyoauHuk — mom, komy nose3ém,

A OH He cymeem cxgamume yoauy!»

- B npedosepuu Hoeozo 200a - ecmb nu
y 84c u eauie2o Ko/uieKmuea Mme4meol, nna-
Hbl, XKenaHuA?

— KoHeuHo e, ecTb. BoT nostomy npuse-
Ay B NprIMep Halle KopropaTrBHOE Noxena-
HU1e Ha 3TOT CYET:

«Meumaem ygenudume 06vém
npoussodcmea xoms bvl 8 08d pasd,
MKenaem oceoums npou3800cmeo 2ubKo-
XECmKux nnam,

Xenaem 8bicmosame 8 71106bIX KPUIUCHBIX
cumyayusx,

Meumaem, ymobebl y Hac 8cé bbis10 U HAM 3a
3Mo Hu4ez0 He 6b1J10 bbl. ..

Meumaem, ymobsl M0o100éXb Nodxeamuna
Hawe 3Hams U Npo0o/IKUIA Hawie 0esol»

Haw agpec:

302025, r. Opén, MockoBckoe wocce, 137
Tene¢oH: +7 (486) 244-07-76
E-mail: rubin-vektor@yandex.ru
www.rubin-orel.ru

Mbl XXAEM BALUNX 3AKA3O0B!



Valery

“First and foremost are people - a team of united,
motivated and skillful employees”

he control computer plant named after K.N. Rudnev used to be the pride of the Orel region: the best

technical minds, unique equipment, huge areas. In the roaring nineties, when enterprises closed and went
bankrupt, this plant was irretrievably lost, only one team of like-minded people successfully continued to develop
under the guidance of a visionary, persistent and energetic man of 25 years. Valery Sergeyevich Samokhvalov,
CEO of the Rubin-Almaz industrial plant for the manufacturing of printed circuit boards, continues to direct
highly intellectual activity in the supply of printed circuit boards to dozens of enterprises in Russia.

— Mr. Samokhvalov, tell our readers in
simple words, what are printed circuit
boards, and where are they used?

- Printed circuit boards are the most
important base of electronics, electrical
engineering, information and digital economy.
Televisions, computers, radio stations and auto
electronics, electronic systems for airplanes
and satellites, radio telescopes, mobile phones,
video surveillance cameras, refrigerators and
vacuum cleaners - printed circuit boards
are the basis of all electronic blocks for
them. Radioelements, microprocessors and
components are installed on them.

- How complicated is the printed circuit
boards manufacturing process? What
materials and equipment are needed for
this?

- The technology for manufacturing
printed circuit boards is a synergy of complex
processes, which combines machining,
plasma and laser processes, physical
chemistry  operations,  photoprocesses,

pressing,  chemical-mechanical  surface
preparation, chemical analysis of materials,
stages of organic and mineral chemistry.
Automated galvaniclines, laser photoplotters,
machines of computerized numeric control
(CNCQ), electron microscopes and conveyor
lines are used for printed circuit boards
manufacturing. This is a unique specialized
equipment. The materials that we use for the
manufacture of printed circuit boards are a
good half of the periodic table. Palladium
and silver, fiberglass and special catalysts,
hydrochloric, sulfuric and hydrofluoric
acids, alkalis, organic additives, getinaks,
stainless steel and titanium, carbides and
polystyrenes, and others.

- The Rubin-Almaz company has been
successfully operating on the domestic
market for more than 25 years. Mr.
Samokhvalov, how have you managed to
keep the company afloat, maintain high
technologies, qualified personnel and
withstand the crises?

— First of all, I love my job: this profession,
this production. Without hesitation, I
can start to operate on CNC machine,
the conveyor belt line or the automated
galvanic line, or to take up the development
of the printed circuit board topology on a
computer and show with my own example
how to work.

I came to the plant after graduating from
the Engineering Institute and had made all
the way up from the engineer, designer, head
of the technological department to the head
of the production and technological complex
of printed circuit boards. T had 444 employees
subordinate. We supplied printed circuit
boards to 53 enterprises of the Soviet Union:
from Western Ukraine to Georgia, from the
Far East to Leningrad, from Kaliningrad to
Baikonur. Using partnership, supporting
each other and finding unthinkable methods
of payment by barter, we miraculously
managed to receive orders for printed
circuit boards. But in those years, of course,
I could not provide everyone with fair work
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IN THE FIRST PERSON

and wage at the enterprise. In addition, the
number of the staff was very outsized, as the
staff included farm machinery operators,
workers for weeding beets and harvesting
potatoes, sorting vegetables and fruits at
the warehouses, yard-keepers, sportsmen,
freed party and Komsomol workers, union
officials and other people having nothing
to do with production.. Only the most
skillful, qualified, dedicated specialists
and purposeful reliable people entered the
newly created enterprise. In addition, the
bankrupcy manager directed all his energy
only to the elimination of any production,
selling unique equipment at distress prices.
And only when we applied to the head
of our Orel municipal administration,
Yegor Semyonovich Stroyev, we received
emergency business assistance: we got the
opportunity to buy out production facilities
and part of the decommissioned equipment.
We have managed to repair the premises
and the equipment. The work has started.

Printed Circuit Boards

Up to this day, I am grateful to Yegor
Semenovich Stroev for his very important
support. In those years, I counted every
ruble and reported to the team for every
spent kopeyka. Truth begets devotion to
duty! In November 2000, I had to invite
my team and say that it was necessary to
restore equipment, pay taxes, pay salaries,
introduce new technologies, buy materials,
and pay for energy - all this lacked finance.
The only way out was either to abandon
the expenses on launching gas heating or
halve the salary or even close the company.
We decided to work without heating. In
January, the whole team went out to the
street to get warm under the sun, because it
was much colder in the concrete building.
And, despite all these difficult moments,
we survived! Only two years later, we made
central heating, reconstructed the premises
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and enthusiastically started to be engaged
with what we loved, with printed circuit
board technologies. It was simply impossible
to buy unique equipment on the budgets
that we had, since our technical policy is
to thoroughly analyze the technology and
acquire high-performance equipment only
for key positions. Thus, taking advantage of
the fact that some enterprises in Western
Europe for the production of printed circuit
boards had been closing, we bought not new
equipment, but those, which sometimes
didn't work for one reason or another. We
restored and modernized it, introducing the
latest technological processes.

- What are the areas of industry which
your company supplies its products? Which
companies is your production directly
focused on?

- We supply printed circuit boards to
dozens of enterprises in Russia, including
our region and the Central Federal District.

We constantly participate in state and
commercial auctions and repeatedly win
them. We also supply many printed circuit
boards for avionics, car electronics, traffic
lights, boards for LED lamps, both for street
lighting and for any premises.

- What helps the Almaz-Rubin company
to keep up with the times? What is the
current level of your technical and
production resources?

- We constantly participate in scientific
and practical seminars on the production
of printed circuit boards, which are held by
LLC Petrocommerce and LLC OSTEK. We
participate in international exhibitions. We
also have joined the European Association of
PCB Manufacturers.

We update equipment almost every year.
Over the past two years, two new developing

and etching conveyor automated lines, a
processing center SCHMOLL (Germany),
and a CNC scribing unit have been
introduced.

- Do you guarantee your customers high
quality products?

- Production of printed circuit boards is
the most complicated process of more than
50 operations. High quality can be ensured
only by high technological discipline,
the constant introduction of modern
scientifically based technologies, qualified
equipment maintenance and preventative
measures, highly effective operational and
quality control. By the way, we introduce
highly efficient automated electrical
control of printed circuit boards at the
PROBOT CNC installation (Germany).
We conduct periodic tests of printed
circuit boards to determine the roots in
the formation of defects in technological
operations.

- Mr. Samokhvalov, what basic principles
do you follow as head of the company, and
what can you be proud of?

- First and foremost are people - a team
of united, motivated and skillful employees.
Any business is dead without a team:
equipment does not work, technology does
not gain traction, productivity does not grow
- everything goes wrong. Not to go forward
means to fall behind.

The creation of an industrial enterprise
with practically no start-up capital, which
later was included in the top thousand in
Russia, and was also awarded the badge
of honor in the Kremlin, is undoubtedly
our merit. Regularly, the best employees of
our enterprise receive diplomas from the
governor and industry management. Among
them are chief foreman V. Zhilinkov, senior
process engineer I.B. Kramarenko, chemist-



electroplater E. Mordvina, chief engineer
V.V. llyichev, production manager L.E
Saraeva and others.

- Are there any moments that interfere
with your production activities? What do
you think, what is the state assistance to
small business now?

- Five years ago, there was a state
program - 50% compensation for the costs
of small businesses for equipment and new
technologies with inevitable significant
increase in tax revenues from technical
modernization. In my opinion, this was an
effective lever to increase the efficiency of
enterprises without distressing checks by
various bodies. We increased the tax burden
ourselves due to higher labor productivity.

Now this program has been eliminated.
There was a small machine-building institute
in our city, graduates of which worked
at almost every industrial enterprise in
Orel. Now we have more than a dozen
higher education institutes and a technical
university, but their graduates can rarely
be noticed at industrial enterprises, the
number of which reduced significantly.
There is a question, why does the state spend
billions if university graduates do not work
in their field? I think that we must return
to the Soviet experience of compulsory
job distribution according to the specialty
obtained at university.

The elimination of vocational education
also created a great failure in the training of
workers It is a big problem to find a qualified
chemist, locksmith, operator, lathe operator,
technologist.

Constant changes in tax legislation create
a number of difficulties, and the tax burden
on small businesses is quite large.

For technical modernization we buy far
from new equipment from Western Europe
for its subsequent restoration and adjustment
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to our technical requirements,
but sometimes customs
clearance and payments are more
expensive than the equipment
itself! T am sure that the state
decision to participate in the state
and commercial tenders of only
Russian enterprises will ensure
significant economic growth for
small businesses in Russia.

- Are there any competitors
in your area, if so, what exactly
is Rubin-Almaz distinguished
among others in this area?

- The main competitors are
enterprises in Southeast Asia,
China, Taiwan, Korea. I can
say that our country’s joining
the WTO has hit hard our
manufacturing industry.

All countries (even within the
WTO) protect their producer. But
we, like Ivans oblivious of kinship,
create jobs and have billions of
dollars in keeping abroad.

Tight production deadlines, the lowest
prices in Russia, high quality, an individual
approach to each customer and the complete
production cycle from designing according
to the electric circuit topology of the printed
circuit board to creating prototypes and
serial production are advantages of our
company.

- What time does manufacturing of
printed circuit boards take?

- The manufacturing cycle of printed
circuit boards takes from 10 to 14 days. But
with a well-managed manufacturing process,
we are ready to produce them in a period of
4 to 7 days.

- Do you focus only on serial production
of printed circuit boards, or do Russian
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individualists have the opportunity to order
one or two boards from you to implement
their super idea?

- We value each customer, therefore, we
are ready to help any radiofan or company
to develop and manufacture a printed circuit
board according to the model, drawing, files
in existing CAD systems, and prepare a serial
production.

- Mr. Samokhvalov, does the Rubin-
Almaz company have a slogan, if so, how
does it sound?

“Your ideas wont work until you begin to
work.” I also like this quatrain:

“The loser is not the one who is out of his luck,
Not the one who is mocked by his rivals...

The loser is the one who could win, but flunked
He who laughs last, laughs longest.”

- In the New Year - do you and your team
have dreams, plans and desires?

— Of course we have. That’s why to illustrate
them I will give our corporate wish:
“We dream to increase production at least twice,
We wish to master the production of flex-
rigid boards,
We wish to survive in any crisis situations,
We dream that we had everything and had
not pay anything for that...
We dream that young people would assume
charge of business and continue our work!”

Our address:

302025, Orel, Moskovskoye Shosse, 137
Phone: +7 (486) 244-07-76
E-mail: rubin-vektor@yandex.ru
www.rubin-orel.ru
WE ARE WAITING
FOR YOUR ORDERS!



MobubHble
NMpUIOXeHUs:

bU3HEC-TPEH/A NJIN
COBPEMEHHAA
MNOBCEAHEBHOCTb?

Bananalhka — 3TO He TONIbKO PYCCKUIN My3blKanbHbI
WNHCTPYMEHT, HO 1 6peHz KoMMNaHuu, crneuvanmsaumnen
KOTOpPOW ABAAETCA CO3[aHMe NpUoxeHun. Hecmotps

Ha TO, YTO KOMMAHWA eLLLE MOJIoAas, B CBOEM Aene

OHa JOCTUIIa HEMArbIX BbICOT, @ TakXe HaueneHa

Ha NepCneKTMBbI MHTErPaLUmn CBOVIX MPOAYKTOB 3a
py6exxom. O Tom, noyeMy MOOUbHbBIE MPUSTOKEHWSA
HabupaloT TaKyto NOMYNSPHOCTD, Kak 3apabaTbiBaTb

Ha 6ecnnaTHbIX Kelcax, U 0 co3paHny camoro bpeHaa
paccka3zan gupektop «AT-CEPBUNC» Ceprenn MamoLumH.

- Mob6uneHble npunoxeHus 0a8HO 3asoesasiu NONYIAPHOCMb
cpedu none3oeamerneli 2adxemos. Kakue npunoxeHus co-
30aéme 8bl, U YeM OHU YHUKAJIbHbI?

— MobwbHble NPUNOXEHUs AeNCTBUTENIbHO Habpanu orpoMHyo
nonynApHOCTb B CBA3W C POCTOM PbiHKa MOOGWUIbHBIX YCTPONCTB U
ero cnpocom. Ceinyac npu obLen YNCNEHHOCTN Hacenerus 7,7 Mun-
nnapga YenoBeK Mosib30BaTENAMN MOOWIbHBIX FafKeTOB ABNAT-
CA NPUMEPHO 6 MUNMAPAOB YenoBeK, YTo cocTasnaeT noutn 80%
BCEro HacesieHVsa 3eMHOro Wapa. OTO HEeYAUBUTENIbHO, NMOCKOJIbKY
COBpeMeHHble cMapTdOHbI 3a4acTylo He YCTynatT Mo NPOU3BOAU-
TEJIbHOCTU M BO3MOXHOCTAM MepPCOHasIbHbIX KOMMbtoTepoB. Mpu
3TOM CornacuTechb, YTo ropasfo ygobHee BCEro B HECKONbKO Kn-
KOB OTKPbITb HY>KHbIi pecypc Ha 3KpaHe MOOWIbHIKKA, HeXenn Ha
nepcoHanbHOM KommnbloTepe, Tem 6onee, uto Baw TenedoH Bcerga
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HaxoauTcA pPALOM C BamMy. BONbLIMHCTBO KOMMaHWIA yKe YXBaTUIUCh
3a [laHHbIV TPEHA U aKLUEHTUPYIT CBOE BHUMAHVE UMEHHO Ha MO-
OUNBbHBIX MPUIIOXKEHUAX.

Halwa KomnaHua pa3pabaTbiBaeT NPUNOXKeHUs Nog Hanbosnee no-
nynsapHble MoOMNbHble NNaTopMbl, Ha KOTOpbiX paboTtaeT 99,9%
neBaricoB, a umeHHo Android 1 iOS. Tak»ke Mbl UMeeMm OMbIT pa3pa-
GOTKM MPUSIOKEHWUIA MO Pa3HbIM HaMPaBNIEHMAM, HAUMHAA OT CIYX-
6bl JOCTaBKY efibl 1 3aKaHYMBasA NMPOrpamMmmMHbIM obecrneyeHrem no
ynpaB/ieHVio MpOoMbILIeHHbIM obopyaoBaHeM. Pabota — Bcerga
TBOPYECKMI NPOLIeCC ANIA HAC, B KAKOW-TO CTereHr Mbl COBPEMEH-
Hble pemecneHHVK/. CTapaeMcs UCMOoNb30BaTb MociefHne TPeH-
bl B MOOUSIbHON pa3paboTke, HaNnpuMep, AN NPUBAEUYEHUs BHU-
MaHVA nosib3oBaTeslen cenyvac MpPaKTUKyeTca ucnonb3oBaHue AR
(Augmented Reality). 910 Tak Ha3blBaeMas AOMOJSIHEHHAA peasib-
HOCTb, XOTA NpaBu/ibHee OyAeT Ha3BaTb €€ CMEeLIaHHON, TaK Kak JaH-
Has TeXHONIOTUA MO3BOJIAET HANOXWTb BMPTYasbHbIA NpeaMeT Ha
peanbHOCTb. MprMepom MOryT BbICTynaTb nonynspHble AR-Macku
3Beplowek. OfHaKo Hala uesib — AaTb BO3MOXHOCTb MoOJb30BaTe-
NISIM YBUZETb TOBApP, KOTOPbI OHM TOJIbKO COBMpatoTcs npuobpecty,
6yAb TO NULLIA UAN KYXOHHBI FApHUTYP.

- Bbl npedocmaenseme npusnoxeHus 00cmasku edbl Gecnsiamto.
3a cuém ye20 npoucxodum 83aumoebi200HOe compyoHU4ecmeo?

- Tak Kak Mbl yBEpeHbl B PEHTAbeNbHOCTU HalLero mpofykTa, To
NnpefocTaBnsem Keic 6ecniaTHbIX NPUNOKEHUI 41 MarasviHOB, TOUEK
obLecTBEHHOrO NUTaHKA 1 Cy6 foctaBku. CyTb npen 3aksoyaercs
B TOM, UTOObI HaLL MAPTHEP MOJyYasn B NOMb30BaHME NPUIOKeHUs 6e3
KaKMX-NIMOO BJIOXKEHWIA, @ Mbl, B CBOIO Ouepenb, 6epém nnaty TonbKo 3a
3aKa3bl, MOCTYMNaoLLVie Yepes Halll pecypc. [PUTOM KIIMEHT He TOJNbKO He
TepsieT NPOLIEHT, HO 1 NOofyYaeT NprBbIIb 3a CYET YBENMUEHUA CPEaHEe-
ro ueka v nuporeHepauun. VIHCTPYMEHTOB AfA 3TOTO MHOMXECTBO: push-
yBeOMIIEHVS, MOCTOAAHHOE MHbOPMUPOBaHKE 06 aKL X, COOp OT3bIBOB
U CTaTUCTVKW. He cTouT 3a6biBaTb O TOM, YTO, YCTAaHOBVIB MPUIIOKEHNE,
Nosb30BaTe/lb MOCTOAHHO BUAMT «MKOHKY» Ha CBOEM YCTPOWCTBE, UYTO
JIALLIHWIA Pa3 MOTVBUPYET KIIMEHTA BOCMO/b30BATbCS MPUIOKEHVIEM.

- B Opnoeckoli o6nacmu eam HeKOMy cocmasumos KOHKYpeH-
yuro. C yem smo cesA3aHo?

— f1 6bl He cKa3aJ, YTo HeKOMY, OfIHaKO sl CTapPalCb He KOHKYPUPO-
BaTb, @ 00beAVHATLCA ANA COTPYAHUYECTBA U paboTbl Hag obLmMN
npoektamu. Co BpeMeHeM Npuv noanepKke AenapTameHTa SKOHOMU-
YeCKOro pasBUTMA N UHBECTULMOHHON aeaTenbHocT OpnoBckon
06nacTn 3T0 COTPYAHUYECTBO Nepepocsio B co3aaHue IT-knactepa B
Hallem perunoHe.

- Kak noseunacb udes co30aHus npuno)keHuli U HAseamus
6peHoa?

- MNaTb net Haszag, He umesa 6peHAa, Mbl OObEAUHUINCD C eaun-
HOMbILWIEHHVKAMM ANA HanucaHWa MPOrpamMMHOro obecnevyeHus.
Wpeid no Ha3BaHuio cTyammy 6bino nepebpaHo MHOXKECTBO, Tak Kak B
nepcrnekT1Bax Mbl MIAHMPOBANV BbIXOAUTb HA 3apyOEXKHbIN PbIHOK.
B ocHOBHOM Mbl paccMaTpuBany 3anagHoe 6peHANpPoBaHMe, OfHa-
KO A BCerga cumTar, Yto CBOMM MPOMCXOXKAEHNEM W Haluel 6oraTown
PYCCKOW KynbTypOW HYXHO ropanTbcA. A OfHVM 13 CaMblX U3BECT-
HbIX PYCCKMX CNOB AJ/1A MHOCTPaHLUa ABnseTca «bananarka». Takoe
Ha3BaHMe BCeM MPULLIOChL NO Ayle 1 6bIcTpo npuxunock. Toraa u
nosBwuca Halw 6peHA Balalaika studio.

- Hecmomps Ha docmuzHymole 8bIcOMbl, Npedesios cosepuieH-
cmey He 6bi8eaem. Kakue nnaHel y eac Ha 6nuxatiwee 6yoywee?

- B Hactosillee Bpema Mbl y)Ke COTPyAHMUYAEM C HECKONbKUMM
3amnaHbIMU KOMMaHUAMM B 06acTy pa3paboTKyi HEMPOCETU U Ma-
LMHHOrO 06yyeHus. OueBMAHO, YTO MOOGUIbHBIN PbIHOK GyAeT npo-
[OMKaTb PacTL, BbITECHASA HACTOSbHble KOMMbioTepbl. Mbl NiaHpyem
He OCTaHaB/IMBATbCA Ha AOCTUTHYTOM W MPOAOMKaTb 3aKPenATbLCA Ha
3apy6exHbIX PbIHKaX He TONbKO Kak NPOV3BOAWTENb NPOrPaMMHOIO
obecneyeHus, HO 1 Kak MOCTaBLUMK KaueCTBEHHOIO NMPOAYKTa, KOTO-
Pbill NPOEKTMPYETCA U Pa3pabaTbiBaeTCA PyCCKUMM CreLanncTamu.



Mobile applications:

A BUSINESS TREND OR
A PART OF MODERN
EVERYDAY LIFE?

Balalaika is not only a Russian musical
instrument, but also a brand of a
company specializing in creating applications.
Despite the fact that the company is still
young, it has reached considerable heights in
its business, and is also aimed at the prospects
of integrating its products abroad. We have
learned about why mobile applications gain
such popularity, how to make money on free
cases and about creating the brand itself from
Sergey Mamoshin, Director of IT SERVICE.

- Mobile applications have long gained popularity among
gadget users. What applications do you create and what are they
remarkable for?

— Mobile applications have really gained immense popularity due
to the growing market of mobile devices and its demands. Now, with
a total population of 7.7 billion people, about 6 billion people are
users of mobile gadgets, which make up almost 80% of the world’s
population. This is not surprising, since modern smartphones do
not often give way to the performance and capabilities of personal
computers. At the same time, that it's much easier to open the
necessary resource in a few clicks on the screen of the “mobile phone”
rather than on a personal computer, especially since your phone is
always with you. Most companies have already seized on this trend
and focused on mobile applications.

Our company develops applications for the most popular mobile
platforms, on which 99.9% of devices (Android and IOS) are based.
We also have experience in developing applications in various areas:
starting from the food delivery service and ending with the software
for industrial equipment management. Work is always a creative
process for us, to some extent, we are modern artisans. We try to
use the latest trends in mobile development, for example, to attract
the attention of users, now we use AR (Augmented reality). The so-
called augmented reality is more correct to be called “mixed”, since
this technology allows you to impress a virtual object on reality. The
popular AR animal masks are an example. However, our goal is to
enable users to see the goods that they are only going to purchase,
whether it is pizza or a kitchen set.

- You provide food delivery apps for free. What factors provide
mutually beneficial cooperation?

— Since we are confident in the profitability _
of our product, we provide a case of free
applications for shops, catering outlets and
delivery services. The essence of the idea is
that our partner receives the application for
use without any investments, and we, in turn,

balalailka

charge only for orders received through our resource. Moreover,
the client not only does not lose interest, but also makes a profit by
increasing the average check and lead generation. There are many tools
for this: push notifications, regular information about promotions,
feedbacks and statistics. Having installed the application, the user
constantly sees the icon on the device, which once again motivates
the client to use the application.

- Nobody can compete with you in the Orel region. Why?

— I would not say that nobody can, however, I try not to compete,
but to unite for cooperation and work at common projects. Eventually,
with the support of the Department of Economic Development and
Investment Activities of the Orel Region, this cooperation has grown
into the creation of an IT cluster in our region.

- How have you got the idea of creating applications? How has the
brand name appeared?

— Five years ago, when we had no brand yet, we teamed up with
like-minded people to write software. There were a lot of ideas for
the name of the studio, because eventually we planned to enter the
foreign market. Mainly we looked at Western branding, but I always
thought that one should be proud of our origin and our rich Russian
culture. And one of the most famous Russian words for a foreigner is
“balalaika”. Everyone liked this name and it quickly took the root. In
such a way our brand “Balalaika studio” appeared.

- Despite the achieved heights, there are no limits to perfection.
What are your plans for the near future?

— At present, we already cooperate with several Western companies
in the field of neuronet development and machine learning.
Obviously, the mobile market will continue to grow,
decreasing the demand for computers. We plan not to
stop there and continue to gain a foothold on foreign
markets, not only as a software manufacturer, but
also as a supplier of a quality product that is designed
and developed by the Russian specialists.
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PACTTPOCTPAHEHUME

KapTta pacnpoctpaHeHuUs neqaTHOM 1
3/1eKTPOHHOM BEpCUM MO CTPYKTYpam u
BEeOMCTBaM:

83 agMuHUCTpaumm ry6epHaTopos P®;

88 pernoHasibHbIX TOProBo-rpoMbiLl-
JIeHHbIX Nanar; 36 Koprnopauumn pasBuTus
pernoHoB; TOproeo-npombiLLIeHHas naaara
Poccuimckon depepauum;

MpaBuTeNbCTBa PErMOHOB;

Jenosble COBETbI:

— Poccumcko-SANoHCKM ,e10BO coBeT

— HMN «Poccniicko-Kutamckum genosom
coseT»

— AHO «Poccuincko-TypeLKuin aenoBom
coseT»

— Poccnincko-KOXKHOKOpECKMIA enoBoM
coseT

— HIM «[JenoBow COBET MO COTPYAHNYECTBY C
NHaonen»

— Poccunmncko-TannaHACKUIM AeN0BOM COBET
— Poccumncko-UpaHckui enoBor coBeT

— AHO «[lenoBow COBET N0 COTPYAHNYECTBY C
AdraHncraHom»

— HIM «JenoBow COBET MO COTPYAHNYECTBY C
BbeTHamom»

— Poccnmncko-CMHranypckmim enoBov COBET
— [lenoBow CoBeT Mo COTPYAHNYECTBY C
MHAoHe3unen

- [lenoBow coBeT Mo COTPYAHNYECTBY C
lMakucraHom

— Poccumcko-®uamnnuHCKnm AenoBom CoBeT
— KoMUTET No 3KOHOMUYECKOMY
COTPYAHUYeCTBY CO cTpaHamMmu A3um 1 Okea-
HUK

— [lenoBow CcoBeT Mo COTPYAHNYECTBY C
Manarnsven

— CoBeT NpeanpuHumarenen Poccus-Apren-
TMHA

- [enoBou coeT Poccma-bpasmnms

- Oenosow coseT Poccus-Kyba

— KomuTteT npeanpuHumarenen Poccu-
a-Mekcuka

— Poccumcko-Ymnmnmckmim aenoBow coset

- Oenosow coeeT BPUKC

— Nenosou coseT LLIOC

3apy6exxHbie TMIM:

—TNMN AsepbangyxaHckon Pecnybamnkm

— TN Pecny6anku ApmeHuns

— benopycckas TMMM

— BHewHeToprosas nanara KasaxcraHa

— TN Kbiprbi3ckon Pecnyb6ankm

— TN Pecny6anku Mongosa

— TN Pecny6amku TagXXKnKUCTaH

— TN Pecny6anku TypKMeHUCTaH

— TN Pecny6anka Y36eknctaH

—TMNM YKpaunHbl

=TMMN Cpy3nn

— ®epepanbHag nanata 3SKOHOMUKM ABCTPUM
— Coto3 TMMN AnbaHnn

— benbruncko-/ltokcembyprckas Toprosas
nanara

— bonrapckas Toproso-rnpombliLLIeHHas
nanara

— bonrapo-Poccurickas ToproBo-npombiLu-
JleHHas nanara

— BHewHeToprosas nanara bocHuu n
epuerosuHbl

— BeHrepckasi Toproso-npombiLLieHHas
nanara

— O6beanHeHWe TOProBO-NPOMbILLIEHHbIX
nanat FepmaHumn
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— ®epepaums Toprosbix nanat Uspamns

— depepauma MHoMACKMX TMM

- WcnaHackas Toprosas nanara

—Toprosasi nanarta NcnaHum

- JlTatBuinckas TOproBo-npomblILLIeHHAs
nanara

— Accoumauns TOproBo-MpPOMbILLIEHHbIX U
pemMecsieHHbIX nanat JINTBbI

— KoHdepeHLuMa NpOMBbILLINEHHUKOB JINTBbI
— MakepoHcko-Poccuminckas ToproBo-npo-
MbILL/IEHHAs nasiaTa

— HopBexcko-Poccuickas Toprosas nanara
(HPTM)

- MNonbckas xo3sMCTBeHHas nanata

— Poccuicko-TepmaHckas BHeLWHeToprosas
nanara

— Xo3srcTBeHHas nanaTta Cepbun

— Cnosaukas Toproeo-npombiLLieHHas
nanara

— ToproBo-npombiLieHHasa nanaTa Pecny6-
nnkm CnoseHus

— Coto3 nanart u 6upx Typumm (TOBB)

- LleHTpanbHas Toprosas nasnarta ®UHASH-
anm

— X035CTBEHHas nanaTa XopeaTum

— DKOoHOMMYeckas nanata Yewckom Pecny6b-
JINKN

— Xo3ancTBeHHas nanata YepHoropuwm (XMY)
— Poccuincko-bputaHckas Toproeas nanarta
— Wtano-Poccurickas Toprosas nanata

— MpepcTaBUTENLCTBO XO39MCTBEHHOW Nana-
Tbl Cepbum B Mockse

- MNpeacTaBnTeNLCTBO HopBeEXCKO-Poccui-
CKOW TOpProeom nanatbl B Mockee

— MpepcTaBUTENLCTBO XO39MCTBEHHOM Nana-
Tbl XopBaTum B Poccum

- MpepcTaBuTenbCTBO Bonrapo-Poccuiickomn
TrM B Poccumn

- BcemupHas degepauns TOprosbix nanat
— POCCUMCKNI HAUMOHANbHbIA KOMUTET
MexxayHapoAHOM TOProBor Nanatbl

— Accoumanmsa TOproBo-NpoMbILLIEHHBLIX
nanart eBponemnckux cTpaH «Esponanara»

— Kondegepauus TN ctpaH ATP

— Asnatckumii popym BOAO (BAF)

®depepasibHble BEAOMCTBA:
- MepepasibHOe areHTCTBO Mo Aenam

CoppyxectBa HesaBncuMbIX FoCcyaapcTs,
COO0TEeYeCTBEHHMKOB, NPOXMBAIOLLMX 32 py-
6eXX0M, 1 No MexayHapoAHOMY ryMaHuTap-
HOMY COTpyAHMYecTBY (POCCOTPYAHNYECTBO)
— ®epepanbHas c1yx6a No BOEHHO-TEXHUYe-
CKOMY coTpyaHuyecTBy (PCBTC Poccunm)

— ®epepanbHas c1yx6a no TeXHUYeCKoMy 1
3KCMOPTHOMY KOHTpOJIto Poccuninckon Pepe-
paumu (PCT3K Poccmn)

— ®epepanbHas cyxba NCNoNHeHMs Haka-
3aHun (PCUH Poccun)

— depepanbHas cyxba cynebHbIx npucTa-
BoB (PCCIM Poccum)

— MepepanbHas cyxba no Hag3opy B chepe
3 paBooxpaHeHus (PocsgpaBHaa3op)

- ®epepanbHOe MeamKo-6ronormyeckoe
areHTcTBO (PMBA Poccum)

— ®epepanbHOE areHTCTBO MO TypU3My
(PocTypusm)

— depepanbHas cyxba no Hag3opy B chepe
obpasoBaHus 1 Haykm (PocobpHaazop)

— ®epepanbHOe areHTCTBO MO AefaM Mo-
noaéxu (PocMonoaéxn)

- ®epepanbHas cyx6a no ruapomeTeopo-

JIOTUIN Y MOHUTOPUHTY OKPY>KatoLLLe Cpefbl
(Pocrngpomert)

- ®epepanbHas ciyxba no Hag3opy B cpepe
npupoaononb3oBaHus (PocnpupoaHaasop)
— ®efepasibHOEe areHTCTBO BOAHbIX pecypCcoB
(PocBoppecypchbl)

— ®epepasibHOe areHTCTBO JIECHOMO X0351-
ctBa (Pocnecxos)

— ®epepasibHOe areHTCTBO MO Hefpomnosb30-
BaHuto (PocHenpa)

— ®epepasibHOe areHTCTBO M0 TEXHUYECKOMY
perynnpoBaHunio n meTponorum (PocctaH-
[apr)

— MepepanbHas cyxba no Hag3opy B chepe
CBSA3U, UHPOPMALMOHHBIX TEXHOIOTUN U
MacCoBbIX KOMMYHMKaL M (POCKOMHaA30p)
— ®epepasibHOe areHTCTBO M0 nevaTn n
MaccoBbIM KOMMYHMKaLusamM (PocneyaTb)

— ®epepanbHOe areHTCTBO CBS3M (POCCBA3b)
— ®epepanbHas cyxba no BeTepuHapHOMy
1 puTOCaHUTapHOMY HaA3opy (Poccenbxos-
Haa3op)

— M®epepanbHOe areHTCTBO MO pbi600BCTBY
(Pocpbi6010BCTBO)

- ®epepanbHas ciyxba no Hag3opy B cpepe
TpaHcnopTa (PocTpaHcHaA30p)

— ®epepasibHOe areHTCTBO BO3AYLLIHOrO
TpaHcnopTa (PocaBuauus)

— ®epepanbHoe fOPOXKHOE areHTCcTBo (Po-
caBTOAOp)

— ®epepanibHOE areHTCTBO Xe/1e3HOL0POX-
Horo TpaHcnopTa (Pocxkenaop)

— ®epepasibHOe areHTCTBO MOPCKOro U pey-
Horo TpaHcnopTa (PocmoppeydoT)

- ®epepanbHas c1yx6a no Tpyay v 3aHATo-
ctu (PocTpyz)

— ®epepanbHas Hanoroeas cnyxbéa (PHC
Poccum)

— ®epepanbHag TaMoXxeHHas cyxba (PTC
Poccum)

— ®epepasnbHoe kKasHavencTBo (KasHavem-
cTBO Poccun)

- ®epepanbHas c1yxba no akkpeamUTaumm
(PocakkpeauTaums)

— ®epepanbHas alyx6a rocysapcTBeHHOM
perucTpaumm, kagactpa u kaptorpadum
(PocpeecTp)

— depepanbHas cyxba rocysapcTBeHHON
cratmucTukm (Poccrar)

— ®epepanbHas cyxba no MHTenneKTyab-
HoW cobcTBEHHOCTU (PoCnaTeHT)
(depepanbHoOe areHTCTBO MO YpaB/ieHUIo
rocyAapcTBEHHbLIM MMYLLECTBOM (PocuMmy-
LLeCcTBO)

—MoconbcTBO ABCTpanuun

—MoconbcTBO ABCTPUNCKON Pecnybamku

— MoconbcTBO ApreHTUHCKOM Pecnybamnku
—MoconbcTBO Mcnamckon Pecny6imku
AdraHuctaH

—MNoconbcTBo KoposnescTBa benbrun

— ToproBoe NpeacTaBUTENLCTBO BeHrpun

— leHepanbHoOe KOHCYNbCTBO DpaHumn

- ToproBoe npefcTaBUTeNbCTBO ErnnTa
—ToproBoe NpeAcTaBmTeNbCTBO Manansunm
— ToproBoe npefcTaBUTENbCTBO KOXHOM
Kopeu

— ToproBoe NpeacTaBUTENbCTBO PyMbIHUM
—Toprosoe npeacraBuTenbcTBO CMHranypa
— Toprosoe npefcTaBuTenbCTBO C/10BALLKON
Pecnybnuvkm

— TOproBo-3KOHOMUYECKUI OTAEeN TOp-
roBOro npejcTaBMTe/IbCTBA MOCO/ILCTBA
TannaHpa.
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