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2 MNHAEKC YCMEXA

JIWAEPDbI B MPOU3BOACTBE
OKOHHOW 1 ABEPHOWN ®YPHUTYVYPbI
LEADERS IN THE MANUFACTURE
OF WINDOW AND DOOR HARDWARE

Roto

«POTO ®PAHK»

KomnaHusa Roto Frank nosBunacb 6narogaps BblgatoLuencs
JINYHOCTU.

B 1935 roay Bunbrensm ®paHk (Wilhelm Frank) n3o6pén peso-
JIIOLMOHHYIO CUCTEMY MOBOPOTHO-OTKUAHOW QYPHUTYPbLI, MpUMe-
HWN €€ B NPOMbILINEHHOM MacliTabe v cTan NepBONpOXOALEM B
3TOM 0bnacTu.

BnocnencTBumn KoMnaHUs NpeBpaTuiach B OLHOMO U3 KPyMHen-
LWMX MPON3BOAMTENEN OKOHHOW QYPHUTYPbI C MUPOBLIM MMEHEM
6narofaps ocHoBaTtento 1 ero nocneposarensm. Cynpyra y4pean-
Tensa dnbdpuaa ®park (Elfriede O. Frank) okaszana 3HaunTenbHoe
B/IVISIHWE Ha KOPMOPATUBHYIO Ky/bTYPY NPeAnpUATUS Yepes3 akTUB-
HOe y4acTue B AedTenbHOCTM KOMNaHWW.

B TeueHuve fecaTuneTmii Roto MAET Ha wwar Bnepean KOHKYpeH-
TOB. DT0 06bSACHSETCS 6ONLLIMM KONNYECTBOM U pasHoobpasmem
naen, BHeapsieMblx B KOMNaHUM. KomnaHms Roto — MMpOBOM /v~
[lep B NPOV3BOACTBE OKOHHOW U ABEPHOM QYPHUTYPbLI, HAAEXKHAS
KOMMaHMS, rapMOHUYHO CcoYeTatoLlas TPAAULIMOHHBIA U Mporpec-
CVBHbIN NOAXOAbI.

crtalribHble ABEPU
@ rarauaH

«TAPANAH»

CTanbHble ABepu «lfapAamaH» U3roTaBanBatoTCs 6€3 UCMNosb30-
BaHMWS rOTOBbIX Mpoduien — Tpyb, YyroskoB 1 LWBENIepoB. B oTiu-
yume OT 06bIKHOBEHHbIX ABEPEN, B KOTOPbIX BHELLIHWUA IUCT MeTanna
NPpMBApUBAETCS K KAapKacy M3 CBAPEHHbIX Yro/IKOB U LUBEIEPOB,
MOMOTHO >KeNe3HoW ABepu «fapanaH» 06pa3oBaHO NMyTEM MHOro-
KPaTHOrO 3arnba BHeLIHEero MCTa MeTaaaa co BCex CTOPOH Ha Bbl-
COKOTOYHOM rMB0YHOM 060pYA0BAHNN.

Mpy NpON3BOACTBE HALUMUX ABEPEeN MPaKTUYECKM HE UCMOb3Y-
eTCsi Py4HOW TpyA — BCe onepawuumn no rubke metannia u npobmeke
OTBEPCTU BbIMOIHAET CTAHOK C YNC0BbIM MPOrPaMMHbIM YrpaB-
NeHneM. MallvHbl He oWwmnbatoTcs, No3TOMY BCE BXOAHblE ABEPU
«fapAnaH» BbIMOIHEHbI C MUHUMA/IbHBIMU JOMYCKAMW 1 3a30pa-
MU,

[na obecnevyeHus LWYMO- U TEMIOM3OASLUUN Mbl UCMONb3YEM
MUHepasnbHble NAKTbLI Knauf. Micnonb3oBaHne MUHepanbHbIX MAnUT
NPV U3rOTOB/IEHUM CTasIbHbIX ABEPEN UMEET psf, NMPeNMYLLECTB ne-
pes 0bbl4HOW MUHepanbHOM BaTon — b6narogapsi 6onee BbICOKOM
MNIOTHOCTW BbILLE LLIYMOMOT/IOLWAOLLME U TENION30MPYIOLLME Xa-
PaKTEPUCTUKM, K TOMY >KE MMHEPANONANTA He MOABEPXKEeHA yCaKe.
MwuHepanbHas NanTa He rOpUT 1 He NOAAEPXKMBAET FOPEHME.

3aBog, «[apamvaH» N3roTaB/NMBAET Xe/e3Hble [ABEpU BbICOKOro
Knacca yxxe 6onee 15 fieT.
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ROTO FRANK

Roto Frank emerged thanks to an outstanding person.

In 1935, Wilhelm Frank invented the revolutionary swing-out
system, applied it on an industrial scale, and became a pioneer
in this field.

Subsequently, the company has become one of the largest
manufacturers of window hardware with a worldwide reputation
thanks to the founder and his followers. The spouse of the
founder, Elfriede O. Frank, had a significant influence on the
corporate culture of the enterprise through active participation
in the company.

For decades, Roto has been one step ahead of the competition.
This is due to the large number and variety of ideas implemented
in the company. Roto is a world leader in the manufacture of
windowanddoorhardware, areliablecompanythatharmoniously
combines traditional and progressive approaches.

GUARDIAN

Steel doors Guardian are made without ready-made profiles -
pipes, corners and channels. Unlike ordinary doors, in which the
outer sheet of metal is welded to the frame from welded corners
and channels, the sheet of the Guardian iron door is formed by
repeated bending of the outer sheet of metal from all sides on
high-precision bending equipment.

Manual labor is practically not used in the manufacture of
our doors - all operations for bending metal and making holes
are performed by a computer controlled machine. Machines
don’t make mistakes, therefore all entrance doors Guardian are
executed with the minimum admissions and gaps.

We use Knauf mineral slabs to ensure noise and heat
insulation, The use of mineral plates in the manufacture of
steel doors has several advantages over conventional mineral
wool - their noise and heat insulating characteristics are higher
due to their higher density, and mineral plates are not subject
to shrinkage. Mineral plates don’t burn and don’t support
combustion.

The Guardian factory has been manufacturing high-class iron
doors for more than 15 years.



«AEKEHUHK»

MexayHapoaHbIn KoHuepH The Deceuninck Group (JeKEHUHK
[pyn), OCHOBaHHbIY B 1937 FOAY, BXOAWT B TOM-3 MUPOBbIX MPOWN3BO-
nvtenen MBX-cMCTeM M KOMMO3UTHbLIX MAaTepUaoB NSt CTPOUTESb-
HOWM MPOMbILLNEHHOCTU. «[JeKEHUHK» 0BCNy>KMBaeT 6osiee 4000
K/IMEHTOB B 91 CTPaHe. VIMeeT 15 3aBOA,0B W1 22 CK/1aAa B 19 CTpaHax,
B CLUA, tOXHor Amepuke, EBpone (BKktoyas Poccmio 1 TypLmio) 1
A3nn.

KomnaHwus «Jek€HUHK Pyc» sBIIeTCS MpOn3BOAMTENIeM MHHOBA-
LIMOHHOW M YHUKANIbHOW MO CBOMM XapaKkTepucTrkam npoduabHON
cnctembl «®aBoput Cnancy 1 MaTeprana «TBUHCOH» U3 [peBECHO-
NMoJIMMEpPHOro KOMMO3uTa, WCMOJb3yeMOro Kak A TepPaCHbLIX
MOKPLITUN, TAK 1 NS HAPY>KHOW OTAENKN.

ABNSsSCb COLManbHO OTBETCTBEHHOW KOMMaHwen, Deceuninck
c/lefyeT CamMbiM BbICOKMM 3KONOTMYeCKMM CTaHAapTamM U HopMam
3HeproapGeKTUBHOCTU, MOCTOSAHHO pas3BMBAeTCs, npegsaaras
HOBble MPOAYKTbl, COOTBETCTBYIOLME MWUPOBbLIM TEHAEHLUMAM, U
ynyylwas KayectBo paboTbl Ha BCEX YPOBHSAX CBOEN AesTeNbHOC-
TW. B 2010 1 2011 rogax KOMMNaHusa Noay4ymaa NpemMuto B 061actu
JHeprocbepexeHns «bepernte 3Hepruto». NMpobuibHag cmctema
«®aBopuT CNancy cTana naypeaTtoM He3aBMCMMOW Npemmm «Bpems
WHHOBALMN-2016» B KaTeropmm «CTPOUTENLCTBO U PEMOHT. DHep-
ro3®PeKTUBHOCTLY, a B 2018 rogy B pamKkax NpodeccroHanbHOro
KOHKypca «MIHHOBaLMW B CTPOUTENIbCTBEN 3TA CUCTeMa CTana nobe-
AnTeneMm B HOMUHAUUK «SHepreTuyeckas 3odeKTMBHOCTLY. Kpo-
Me Toro, ALL HaLMoHanbHOro peTUHIOBOro areHTCTBa NpUCYAnA
BCEM NMPOPUbHLIM cucTemaM Deceuninck camblii BbICOKWIA peri-
TUHT TTBX —A+.
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SCHUCO

SCHUCO

KomnaHwus Schico aBnsieTcs BegyLwmMmMm NOCTaBLUMKOM MHHOBA-
LMOHHbIX OFPaXKAAtoLLMX KOHCTPYKLIMIA 1 MMEET MeXAYHAPOLHbIN
aBTOPUTET B Chepe OKOHHbIX, BEPHbIX 1 acafHbIX TEXHONOTUN.

XanHy, LWopMaHH, «nnoHep» Monogon ®PI, ocHoBan Gupmy
Heinz Schiirmann & Co B MopTa-Bectdpanuka.

N3penva GupMbl BbIAEPXXMUBAKOT BbICOKME HArpy3ku, Mo3ToMy
MOFYT MPUMEHSITLCA N A1 MACCUBHbIX AePEBSAHHbIX OKOH. Komna-
HWS CyLLeCTBYeT OYeHb AABHO, MONy/iSpHa B fepMaHum 1 Apyrux
CTpaHax EBponbl. Y HAc Ha pbiHKe GYPHUTYPa MPON3BOAUTENS MOSI-
BM1ACb OKOJI0 20 JIeT Ha3aj 1 ycresia 04eHb XOpOLLIO NoKa3aTh cebs
B 3KCM/IyaTaLum.

OcobeHHOo nonynspHa ¢ypHUTYpa cepumn Schuko VarioTec, Bbl-
MOSIHEHHAS B y/IbTPACOBPEMEHHOM AM3anHe. [py 3TOM OHa coxpa-
HSIeT BCe Camble JlyYLlve XapaKTepUCTUKK CTaHAAPTHbIX MOLenen
— HaZEXHOCTb, YA06HYO peryiMpoBKy, YCTOMYMBOCTb K B3/IOMaM,
LLONITNI CPOK CITYXK6bI. A CKPbLITYHO GYPHUTYPY MOXHO MCMO/1b30BaTb
C HeCTaHAAPTHLIMWU APOYHbLIMU U KOCbIMY NMpOoéMamMu. [loBepue K
NpOV3BOANUTE/IO NOBbLILLIAET W TOT GAKT, YTO U3rOTAB/IMBAET OH He
TOJIbKO QYPHUTYPY, HO U OKHa.

Monb3oBaTenu U CreumanncTbl OT3bIBAKOTCS O GUPMe OYeHb
XOPOLLO, CHMTAs, YTO 3a TaKy CTOMMOCTb HEe/b3s1 HANTW NyyLIero
BapuaHTa.
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DECEUNINCK

The international group Deceuninck was founded in 1937.
It's among the top 3 global manufacturers of PVC systems and
composite materials for the construction industry. Deceuninck
serves more than 4,000 customers in 91 countries. It has 15 plants
and 22 warehouses in 19 countries — in the USA, South America,
Europe (including Russia and Turkey) and Asia.

Deceuninck Rus is @ manufacturer of the Favorite Space profile
system, innovative and unique in its characteristics, and the
Twinson material from a wood-polymer composite, used both for
terrace coatings and for exterior decoration.

As a socially responsible company, Deceuninck follows the
highest environmental standards and energy efficiency standards,
it's constantly evolving, offering new products that meet global
trends and improving the quality of work at all levels of its activities.
In 2010 and 2011, the company received the Energy Saving Award in
the field of energy conservation. The Favorite Space profile system
has become the laureate of the independent prize“Innovation Time
2016" in the category “Construction and Repair. Energy Efficiency”,
and in 2018, as part of the professional competition“Innovations in
Construction , this system became the winner in the nomination
“Energy Efficiency”. Inaddition, the AC of the National Rating Agency
awarded all Deceuninck profile systems the highest PVC rating A+.

SCHUCO

Schuico is one of the market leaders for innovative building envelopes,
stands for global expertise in windows, doors and facades.

Heinz Schiirmann, a pioneer in the young Federal Republic of Germany,
founds the company Heinz Schirmann & Co. in Porta Westfalica.

The company products withstand high loads, so they can be used
for massive wooden windows. The company exists for a long time, is
popular in Germany and Europe. The manufacturer’s hardware appeared
on the market about 20 years ago, and managed to show itself very well
in operation.

The Schiico VarioTec range of fittings, made in an ultramodern
design, is especially popular. In addition to the above, it retains all
the best characteristics of standard models - reliability, convenient
adjustment, breakage resistance, long durability. Hidden fittings can
be used with non-standard arched and oblique doorways. Confidence
in the manufacturer is also enhanced by the fact that the manufacturer
produces not only hardware, but also windows. Users and specialists
appreciate the company, considering that for such a price one cannot
find a better option.
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I—I pUMEHeHMe NAaCcTUKA B MMpe COKPALLLAeTCS: eCTb OTAE/IbHbIe
ropoAa u Lesble CTpaHbl, rae 3anpeLeHbl He TOJIbKO NIacTUKO-
Bble NaKeTbl U OAHOPA30Bas NoOCyAa, HO U NJIACTUKOBbIE 6YTbIIKMN.
CnpaBea/IMBO 1M FOBOPUTL O BO3BpaALLLEHNM CTEK/A, U KaK BoobLe

COBpeMeHHble TeHAEHLMU OTPAXKAKOTCA Ha pblHKe yrnakoBku? C 3Toro
BOMpoca Mbl HA4YMHaeM 6eceay C reHepanbHbIM gupekTtopom OO0
«CeBepHas cTekn0TapHas KomnaHus» BataHom A6aypaxmMaHOBbIM.

— [leNcTBUTENbHO, Mbl C BOOAYLLEBIEHN-
eM 0TMeYaeM poCT MHTepeca K CTeK/y Kak K
ynakoske. CTek/1i0 — matepuan abconoTHO
6e30MacHbIM, OHO He OKa3biBaeT BO3Aenc-
TBMS Ha NPOAYKT M HAAEXHO 3aLLMLLaeT ero
OT BO3[eNCTBUI BHELLHeN cpeabl. [ToMUMO
NpoYero, U B 3TOM Mbl, KOHEYHO, OTBEYaeM
06LLlecTBEHHOMY 3anpocy Ha 3KOAOMMY-
HOCTb: 151 CO34aHMS CTeKA NCMONb3YIOTCS
TONbLKO MPUPOAHbLIE MHTPeAneHTbl (necok,
COAQ, N3BECTb), K TOMY XKe Ha MPOM3BOACTBO
CTeKNa U3 BTOPUYHbLIX MaTepuanoB TpaTmUT-
CS CYLLEeCTBEHHO MeHbLUe TernjoBON 3Hep-
rMK, @ 3HAYMT 1 BLIGPOC ra3oB B aTMocdhepy
3HAYNTENbHO MEHbLLE.

TeHAeHLMs BO3BpALLEHMS K CTeKy Kak
K YNakoBKe BO3HWMK/IA HECKONbKO NeT Ha-
3a/ B EBpone B CBA3M C MacCOBbLIM OTKa30M
OT nnacTuka. M cemyac Tam Habnopaetcs
60nbWon AePUUNT CTEKONIbHOW MNPOAYK-
LUnn. MHOrve poCCUMMCKME MPOM3BOAUTENN,
KOTOpble YXKe Cenm4yac BHeLpSOT Mexay-
HapoAHble CTaHAAPTbI KayecTBa M aepxar
BMOJIHE KOHKYpPEeHTHble LieHbl, BCE bosee
AKTMBHO BbLIXOAAT Ha MeXAYHaPOAHbIA Pbl-
HoK. C Apyrow CTOpPOHbI, B POCCMM 0TYaCTU
13-33 HEXBATKM MOLLHOCTEN, 0THACTW 13-3a
BIVISIHWNSI BO3POCLUMX IKCMOPTHbIX MOCTABOK
TOXe HabntofaeTcs MOBbILWEHHbIM Crpoc.
Ha Haw B3rna4, 3TO 340poBbIN AeduLMT,
MOCKO/bKY OH MO3BONWA BMepBble 3a Moc-
nefHe 8-10 N1eT ypaBHSTb LieHbl Ha pbIHKE.

Bnarogaps 3Tov TeHAEHLMN Y COXPaHMB-
LIMX CBOW MO3ULMM NPOU3BOAUTENEN Cel-
4ac ecTb BO3MOXHOCTb He ;lyMaTb O LieHax v
KOHKYPEHLMN, @ MbICINTb Ha MepCrneKTUBY,
06HOBNATL GOHAbI, MAAHVMPOBATbL PEMOHT
M MOAEepHM3aUMI0 MNPOM3BOACTBA, Befb,
B OT/IMYME OT MHOTMX APYrnx TUMOB Mpo-
M3BOACTB, CTEKOSIbHAs MPOMbILLIEHHOCTb
BbIHY>KAAeT CMOTPeTb Ha FOPWU30HTbI A0N-
rocpoyHo. CTeknoBapeHHas neyb A0/MKHA
CNIYXXUTb N1eT fecsiTb, a 060py0BaHME HYX-
HO MEHSATb He pexe, YeM pas B 15-20 feT. B
TaKWUX YC/IOBMSAX TOT, KTO He 3aHMmaeTcs
[LONTOCPOYHLIM MAAHNUPOBAHMEM, €C/IN He
Yyepes roa-ABa, TO Yepes 5-7 IeT TOYHO Bbl-
Hy>XAeH ByaeT C 3TOro pbiHKa YATU.

- Bblno epems, Ko20a 6ymblnku, 6aHKu u
npoyasi cmekAsiHHasi mapa 6binu npakmu-
yecku udeHMU4HbIMU Ha écex 3aeodax, yna-
KOBbl8aloWUX 8 HUX ce0K npodykyuio. A no-
mom npou3eodumenu cmanu cmpemumbcs
K momy, 4mo6bl ebideAumbcsi, OmAU4UMbCS,
4mobbl ux npodyKuu Aezko 6bino onpede-
AUMb He MOAbKO No 6yMa>kHoL 3muKemke, HO
u no ¢opme 6ympbinku, no ynakoeke, 4mobbi
6peHd 6bin 3amemeH, omAau4um 80 8cém. Ha-

CKO/AbKO YacMmo cez00Hs 8bl cmankueaemech ¢
>XenaHuem umemb ceoll pupmeHHbIl cmuAb,
8bldensmb ceoll 6peHd He MOAbKO Ka4yecmeom
moeapa, Ho U Kayecmeom e20 ynakoeKu?

—[la, 6e3ycnoBHo, cenyac Npon3BOACTBO
3KCK/O3MBHOM, BpeHAMPOBAHHOM NPOAYK-
UMM BbIXOAWT HA MepBbIM NaaH. XoTs, Ko-
HeYyHO, 1 3Ha4YUTeNbHAs A0NS CTaHAAPTHOM
BYTbIIKU MPUCYTCTBYET A0 CUX MOP: €CTb Ha-
MUTKW 3KOHOM-K/1AcCa, eCcTb f,0NS NOTpebu-
Tenewn, KOTopble XOTAT BUAETb NMPUBbLIYHYIO
ynaKkoBKy. MOXXHO OTMeTUTb U TEHAEHLMIO,
Korga 6yTbiaka, KOTopas feT naTh Hasag
BbIBOAMNACh HA PbIHOK KAK 3KCK/THO3UBHAS,
CerofiHs BOCMPUHUMAETCA yXKe KaK CTaH-
[apT pbiHKa. [M03ToMy Npy GOPMUPOBAHUM
3aKka3a MapKeTUHroBble OTAE/bl MPON3BO-
AnTener HaNUTKOB MOTyT BblIGpaThb, B KAKOM
Tape OHW XOTAT pa3MelLaThb CBOM MPOAYKT.

- Ymo uvawe 6bieaem? Bbl npednazaeme
Kakue-mo Hoeble ¢popmMbl 6ymbINoK uau 3d-
KA34uKu y>ke camu npuHocsim céou 3CKu3bi?

— DTO 3aBUCUT OT KOMMAHWN-MPON3BO-
autener HanutkoB. MaeHTUdMUMpPOBaTh
CBOK MPOAYKUMIO OHM MOTYT MO-pa3HOMY:
Hanpumep, caenaTb MHTEPECHYI 3TUKETKY
N HaKNenBaTb €€ Ha CTAHAAPTHbLIV TN By-
ThITKW, UK 3aKasaTb BYTblKY HEOBbLIYHOM
dOopMbl 1 HaknenBaTb Ha Heé Kjaccmyec-
Ky ITUKETKY. ECTb M TpeTuin cnocob: Ha
bonee-meHee NpUBLIYHYIO GOPMY BYTbIIKM
HaHEeCTW KAKOW-TO BEH3e/1b, HAAMMUCh, N306-
paxkeHue. Mo KaKoMy NyTN UATU KJIMEHTAM
—3TO WX BbI6OP.

Mbl e, B CBOK o4yepedb, CTPEMUMCS
NpeoXnUTb HAWWM KIMEHTAM W PbIHKY
HOBble GOPMbI, HOBble KOHCTPYKLUMKX. Haww
3aBOJ, UCTOPUYECKM CNELMANM3NPOBASICS HA
NpOW3BOACTBE WMEHHO OGpPeHAMPOBAHHbIX
06pasuoB, Mbl MPOAO/HKAEM 3TY TPAAULUIO.
Hawm KOHCTPYKTOpbI MpeasaratT Opuru-
Ha/bHble BYThIZIKM B pa3HbIX CTUSX, Mbl MOC-
TOSIHHO OTCNEeXMBAaeM M aganTupyem Mop
CBOW Hy>X[bl N BO3MOXHOCTU MHTEpPecHble
06pasubl 3apybexHbIX Konsier. S cumTato,
YTO TaKOW AMBEPCUDULIMPOBAHHDIV NMOAXOA,
K aCCOPTUMEHTY CTPATErnyecki BEpHbIN.

- [as eawell KoMnaHuu moxxe B6aXHbI
6peH0 u ezo npodeuxkeHue. Kakas paboma
nposodumcsi 8 3MomM HanpaeneHuu, U KAKOBbl
ycnexu no 3moli pabome?

— Korpa Mbl Kak HOBble COBCTBEHHUKM NpU-
HSIM Ha cebs1 ynpaB/eHve 3aBOAOM CO122-1eT-
Hel nctopuen, Mbl, 6e3yCI0BHO, MOMEHSIN
6peHa, obHoBUAM ero, caenanu bonee cos-
pPeMeHHbIM. B paMkax npoasukeHus bpeHaa
«CeBepHOM CTEKI0TApHOM KOMMAHWUM»  Mbl
Y4aCTBYEM B PErMOHAbHbIX AeN10BbIX Mepor-
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pUATUSX, NPOPECCMOHANBbHBIX POCCUMCKNX W
3apy6exHbIX BbICTaBKaX, akTMBHO COTPYAHW-
Yaem co CMW v opraHamu BnacTu.

Ho BCE >ke Mbl B 3HA4YMNTE/IbHON CTEMEHU
WNCXOAMM He C MO3ULMNA aKTUBHOW pekna-
Mbl, @ C MO3ULMI NPOABMKEHNS cebs Yepes
MONOXMUTENbHbIE OT3bIBbl HALUMX KJINEHTOB,
MOTOMY YTO OYeHb BaXXHO MPOU3BOAMUTL Ka-
YeCTBEHHYIO MPOAYKLMIO U CTPOUTL A0/r0-
CPOYHble OTHOLLIEHMS C MApTHEPaMU. K Tomy
e y Hac ecTb U Apyrasi MUCCUS: MOBbLICUTb
MHTEpeC K NoTpebneHunio cTekna B LLeI0M,
VAYHLINTB BOCMPUSATME CTEKNA Kak BpeHaa.

- E20 O0ocmouHcmea ocobeHHO Xopowo
8UOHbI Ha ¢poHe Hedocmamkoe naacmuka, Ko-
mopblii, Msi2ko 2080ps, He onpasdan dosepusi 8
nepeytio o4epedb U3-3a nazy6HO20 AUSIHUSI HA
JKoNo2uto, u3-3a npobem c e2o nepepabomkoli
U ymuausayueil. A KaK 8 3mom omHolweHuu
obcmosim dena co cmeknom? Bedb namsimHble
poouswumcsi 8 CCCP nyHKmbl npuéma cmek-
nonocydbl y)ke 6psi0 AU 803MOXHbl. B mom
yucAe u nomomy, 4Ymo Kaxxdoe ysaxaiouiee
npednpusimue cmapaemcsi uMemb C60H0 He-
noemopumyHo, IKCKAIO3UBHY mapy?..

— Mpoun3BOANTENN CTEKNA B 3HAYUTE/b-
HOW CTeMeHM BbICTYMAOT 3a ero nepepabor-
Ky. K coxaneHuto, He TONbKO y HaceneHus,
HO 1 y BnacTen ecTb onpeaeEHHOe Herno-
HMMaHMe TOro, YTO TaKoe CTeKks10, Monaga-
toLlee B nepepaboTky, U Mbl paboTaem Haz
TeM, 4TOBbl Takoro HemoHWMaHus 6bino
MeHblLe. Beb MPOCTO A0CTaTb BYThINKK U3
Mycopa, a MOTOM OTMPaBUTb MX HA Mepepa-
60TKY Henb3si. Bo-nepBblxX, MOTOMY YTO OHM
3arps3HeHbl, BO-BTOPbIX, MTOTOMY YTO OHM OT-
JINYALOTCS MO LIBETY M COCTaBy. BoobLe, ecTb
NMOHATUE KOHANLMOHHOIO 605 CTekna, 1 Ha
Hero gaxke yctaHoBneH cBon FOCT. 3To cTpa-
TErmyecknm B4 Mateprana, a He NpocTo OT-
XO[, 3TO BTOPUYHOE CbIPbE, MCMO/b30BaHMe
KOTOPOro 3HAYMTE/IbHO CHU3UT KakK 3KOHO-
MUYeCKMe, TaK U 3KOJTOrMYeCKmne N3AEPXKKN.
Ho, K coxxaneHuto, 13-3a OTCYTCTBMS IKOHO-
MUYECKUX CTUMY/IOB MYCOPOCOPTUPOBOY-
Hble NpeanpUsTUS OTNPABASIOT 92-95% NPO-
M3BOAMMOrO CTeK/1a Ha MOIMIOHbI, FAe OHO
6yaeT pasnaratbCsl B TeHEHME ThICAY eT. B
[LONITOCPOYHOW MEepPCneKTVBe 3TO HeLleneco-
06pasHo 1 KOHTPIPDEKTUBHO.

[nda pelieHns 3Tom npobaemMbl Hao dak-
TUYECKM C HyNS CO34aTb ABA PbIHKA: PbIHOK
BTOPUYHbIX OTXOZOB 1 PbIHOK NepepaboTku
cTekna. a5 3Toro Haao NpoAenarb KONocC-
CanbHyto paboTy Mo mocTeneHHOMy BHep-
PEeHUIO MPUBbLIYKM pa3faenbHoro cbopa My-
copa. ECTecTBeHHO, B 3TOM BOMpPOCE MOXHO
M HY>XKHO OMMPATLCS HA OMbIT APYIUX CTPaH,
KOTOPbIe MPUAYMbIBAKOT CAMble HEOXKNAAH-
Hble MexaHuW3Mbl, nobyxaatolime ntoLen
60/1ee pauoHaabHO N OTBETCTBEHHO OTHO-
CUTbCS K OTXOA4AM: HauyMHas ¢ 6aHanbHOM
YCTAHOBKM (BaHAOMATOB BO BCEX Cynep-
MapKeTax WM 3aKaH4YMBas akUMSMW BpoLe
obMeHa MycTon NacTUKOBOW BYThLINKM Ha
npoesgHov bunet B MeTpo.

KKopoye roBops, nepBooYepeAHON 3aa4er
Ha 3Tane GopMMPOBAHMS 3TOFO pbiHKA CTAHO-
BUTCS CO34aHMe rocyAapCTBOM 3KOHOMUYeEC-
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KX CTUMYNIOB K COPTUPOBKE OTXOA0B KaK A/
HaceneHus, Tak 1 s MyCOpPHbLIX ONepaTopoB.
HyXHO caenaTb Tak, YToBbI NOASM U MyCO-
poriepepabarbIBalOWLMM areHTam 6bi1o He-
BLIFOAHO, YTOObI XN3HEHHbIN LMK BYTbIIKN
3aKOHYMICA HA MYCOPHOM MOINIOHE.

Hy a nocne popMmMpoBaHMS pbiHKA COPTU-
POBKM U pbIHKA BTOPUYHbIX OTXOA0B MOXHO
ByaeT NpUCTYNUTL K CO3AAHMI0 MEXAHU3MOB
nepepaboTkM CTekna B COOTBETCTBYHOLLUN
FOCTy cTeknob0om, pa3aenéHHbIi No LBeTam
N XMMNYECKMM COCTaBaM. PbIHOK Takux ne-
pepaboTyMKOB CerofHs BOO6LLEe OTCYTCTBY-
€T; Halla KOMMNAaHWUS — 0fiHA U3 O4EHb HEMHO-

rMX, KTO pacCMaTpvBaeT BXOXAEHWe B 3Ty
cdepy. Mol cenyac Begém paboTy no peanu-

3aUMKM NpoeKTa CTPOUTENLCTBA MOAOGHOro
KoMmnieKca, nepepabartbiBaOLLErO CTEKNO, U
K/Ito4eBas Npobaema noka YTo 3akatoHaeTcs
B KaTacTpoPuyeckoM HeaoCTaTke Cbipbs.
[N 3KOHOMMYecKoW  LenecoobpasHocTu
npoekTa Hy>XHO B Mecsil, nepepabaTbiBaThb
He MeHee 6-7 TbIC. TOHH CTeKONbHOro MycCo-
pa. Kasanocb 6bl, Ans Ton ke MOCKOBCKOWM
061aCTN 3TO HEMHOIO, HO Ha JAHHbLIA MO-
MEHT MOYYNTb Takoe KOJMYeCTBO Mycopa
No afleKBaTHbIM LieHaM HEBO3MOXKHO.

Bonbluas paboTta no opraHM3aumm nepe-
paboTKM CcTekna NpoBoANTCS AccoLmaLmen
NpoV3BOAUTENEN CTEKIOTapbl, B AeaTe/b-
HOCTM KOTOPOW Mbl MPUHUMAEM aKTUBHOE
yyacTtune. Begétcs pabota M Ha 3akoHOAA-
TEeIbHOM YPOBHE: Mbl B3aWMOAENCTBYEM
C NPOPUAbHLIMM MUHUCTEPCTBAMMU U Be-
[OMCTBaMM, a Takxke C POCCMMCKMM 3KO-
JIOTUYEeCKMM onepaTopoM. Mbl BbiCTynaem
3a 10, YTobbLI B Poccuu, Kak B EBpone, 66110
BHeApPEHO OTAe/lbHOe 3aKOHOAATeNbCTRO,
CBAI3QHHOE C OTXOA4AMMW, SBASIOLLMMMUCS
npeaMeTaMu ynakoBKuM. 1 AyMato, Y4TO HyX-
HO CMOTPeTb Ha MMPOBOW OMbIT U NbITaThCA
Jydlne NpakTUKM NPUMEHSATb Y Hac.

- Cyds no momy, 4mo eawa npodykuus
cmana eocmpe6bosaHHoll 8 Eepone, eé kauec-
meo y>xe coomeemcmeayem me>KdyHapodHbIM
cmaHdapmam. A ecmb AU cpedu 3mux CMaH-
dapmoe makue, komopbie dAs1 Poccuu Hempa-
OUYUOHHBI?
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— [lonroe BpemMsi NpoAyKLMS HaLLero 3a-
BOAaA Obl/1a N3BECTHA TONbKO B CTpaHax CHT,
W 2 rofa Hasag Mbl BrepBble akTUBHO MOLL-
JI Ha eBPOMNeNCKUIA PbIHOK, HANAANAN COLIT
B lepmMaHum, B MonbLle, B cTpaHax Mpuban-
TUKKN. BCE 3TO 6b110 Hbl HEBO3MOXHbLIM 6e3
BHeApeHVsi Ha MNpOM3BOACTBE MeXAyHa-
POAHbIX CTAHAAPTOB Ka4ecTBa.

TeM He MeHee, Mbl CKOpee OpUeHTUpyeM-
CS1 Ha Te KpUTepUK, KOTOPbIe COrNacoBbIBAEM
C K/INEHTOM, @ MO OTAENbHbLIM KOHTPOJINPYe-
MbIM NapamMmeTpam KayecTa TpeboBaHms 3a-
Ka34MKa 3HAYUTENLHO BbILLE U XKECTHE, YeMm
HopmaTumBbl FOCTa nnm I1SO. K ToMy xe HU
MeXAyHapOoAHble, HU POCCUNCKME CTaHAAP-
Tbl He 0653bIBAOT NPOMU3BOANTENS YNAKOB-

KW Aenatb e€é 3CTeTMYeCcKM KpacuBOW UAN
naeanbHO 3ProHOMUYHOW. A mMokynaTtesb
ByLeT HaCTamBaTb He TO/IbKO Ha TOM, YTO6bI
BYTbIIKA 4151 UTPUCTOrO BbIAEPXKMBANA HYXK-
HOe aBneHue, HO TakXKe YTOObl Ha Hee 6b110
NPUSITHO CMOTPETD, YTOHLI OHA BblAeNsSNACk
Ha noJske 1 ynobHo nexxana B pyke.

K coxxaneHuto, ons Hallero CTpemaeHus K
COBEpLLEHCTBY NOKA YTO eCTb OnpeaenéHHble
BHeLLHWe orpaHmyeHus. Hanpumep, B Espone
cervac 3ameTHa TeHAeHLMs nepexoaa k bonee
NErkom byTbinke, MOBCEMECTHOE PAcnpoCTpa-
HeHVe KOTOPOW B POCCMM KparHe 0CIOKHEHO
B0MLLUNMKN PACCTOSHUSAMU U HU3KUM Kayec-
TBOM [JOPOXHOrO MOKPLITUS. Tpn Tpsicke m
BMbpaLMm B mpoLecce TPAHCNOPTUPOBKU B
CTeHKax ByTbIIKM HAKANIMBAETCS Hanpse-
HWe, MO3TOMY, Yem nerye ByTbIIKA, TeM CI0XK-
Hee e€ B NyCTOM BMAe AOBECTU TaK, YTOBbI OHA
COXPaHM/IA CBOM KAYeCTBa YNaKoBKM.

- A KaK 6 ycnosusx coomeemcmausl ébico-
KUM cmaHdapmam e éauleli KoMnaHuu ebipa-
6ampbleaemcs 30A0mas nponopyus «ueHa-Ka-
uecmeon?

— OTAnM4nUTeNbHAS YepTa Hallen KoMna-
HWUW — 3TO FTMBKOCTb HALLIMX KOMMEPYECKMX
YCNIOBUI W Hallero npou3BOACTBEHHOrO
nnaHa. KoHe4yHo, onpeaenéHHoe BAUSHUE
Ha LeHbl OKa3blBAKT PbIHOYHbIE TEHAEH-
LMK, HO Mbl CTapaemcsi 4aBaTh NOKynaTento
A[eKBaTHbIE LeHbl, KOTOPble M03BOAUAM Bbl
HaMm 06ecneynTb HYXXHYIO 400 NPUBLIAK

[ANS [ONTOCPOYHOro passutusi. C apyrom
CTOPOHDbI, eC/In 3TO KaKas-TO 3KCKAHO3UB-
Has NPOAYKLMS, KOTOPYH Mbl U3roTaBau-
BaeM NofA OrnpefenéHHOro nokynartens u
He MOXEM B 3KCTPEHHOM C/ly4ae npoaatb
ApYromy notpebuTento, To Mbl CTapaemcs
KOMMEHCMPOBATb TaKyk 3aBUCMMOCTb OT
KAMEHTa A0MONHUTENbHOM HALLEHKOW.

Hawa npoayKkums kavecTBeHHas, Mno3-
TOMyY OHa goporasi. C Moeln TOYKM 3peHuns,
KQYeCTBO — 3TO BPOXAEHHAN XapaKTepuc-
TuKa ToBapa. Ecim noTpebutens Xxoyet
npuobpecTn Kakom-nnmbo ToBap, OH 3aBe-
[OMO npeanosaraet, YTo 3TOT TOBAap HafA-
nexauiero Kkayectsa. B 3Tom cMmbicne ans
MEHSI HEMOHSITHA I0rMKa CHbITa MPOAYKLNYU
HEBbICOKOrO KayecTBa MO HU3KUM LieHaM.
HekayecTBeHHas MpoAyKuuMa BoobLie He
[O/DKHA BbIXOAMTb HA PbIHOK.

- B 3akAtoueHue AuYHbIl 8onpoc. Momumo
mMo020, Ymo 8bl - 2eHepanbHbIli dupekmop cme-
KOAbHO20 3deodd, ébl elWeé U ynpasasiiouiuli
napmHeép 8 KoMnaHuu, Komopas 3aHumaemcsi
UHeecmuuyusiMu u pecmpykmypusayuetl. Xea-
maem Au Ha 8c€ 3mo epemeHuU?

—TOT PaKT, YTO CErofAHA 1 — reHepasbHbIN
ONpeKTop Hallero 3aBofa, MpoCcTo onpe-
[ENEHHbIN 3Tan B MOEW XXMU3HW U B UCTOPUM
3aB0Ja. DTOT 3Tan HEO6X0AMM, NOTOMY HTO,
KOrZa Thl 3aX04MLWb B KAKOW-TO KPYMHbIN
MPOEKT, UM HY>XHO 3aHUMATbLCS C MOHOMN
oTAQYen, NPUHUMATL OTBETCTBEHHOCTb Ha
cebs. Yepes Kakoe-TO BpeMs Mbl MOCTaBUM
V PyAs ApYrux ftogemn, npoduibHbIX 0Tpac-
NeBbIX CMeLmanmncToB.

[a, nencTeuTenbHO, koMnaHua Romeda
Capital, B KOTOpoW g SBASAOCL YNpaBasio-
LWMM MApPTHEPOM, 3aHUMAETCS He TONbKO
3TUM 3aBOAOM, Mbl 3aHUMAEMCS MHBECTU-
LUMAMW B NPOMbILLIEHHOCTb B LLesIoM. Y Hac
C NapTHEPaMW ecTb CBOEro poAa 3MOLMO-
Ha/bHaa TAra K TOMY, 4TOb6bl 3aHMMATLCS
NPON3BOACTBOM — peasibHbIM CEeKTOPOM
3KOHOMWKW. Ham [ocTaBAseT OrpoMHoe
VAOBO/IbCTBME, KOrAQ Te MNpeanpusitus,
KOTOpble, Ka3anoch bbl, y>Ke yTpaTuin BO3-
MOXHOCTb K Aa/bHENLeMy CyLLecTBOBa-
HWIO, HAXOAUANCH MOJ Yrpo30M 3aKpbITUS,
B pe3y/sibTaTe Hallen paboTbl BOCCTAHABAM-
BAlOTCA M HAXOANAT CBOE MECTO Ha PbIHKe.

S MOV NAPTHEPLI He Cpasy K 3TOMY Npu-
Wwan. o 370ro 6bin 601bLWON ONbIT paboTbl
B KOpMopaTMBHOW cpefe. [ae-1o 6bi10 UH-
TepecHo, rae-To — Taxeno... Ho Mbl BCE Bpe-
M$ CTPEMUIINCH K TOMY, YTOBbI HAMTU CBOIO
HULLY 1, HAKOHeLL, €€ Hawwan. PaboTbl CTano
bonblie, HO, KOraa Tbl 3aHKUMAeLbCs TeMU
npoekTamu, KoTopble Tebs no-HacTosLe-
My BAOXHOBASIOT, HWUKAKOINO CEPbE3HOr0
YFHETEeHNS OT paboTbl Thl He 3aMeYaellb. B
OTNYCKe WM Ha BbIXOAHbLIX Tebs BCE paBHO
HenoaAeNbHO BO/IHYET TO, YTO MPOUCXOAUT
C TeMW 33Jayvamu, KOTopble B 3TO Bpems
pellatotcs. Mo3ToMy MOW paboynmin AeHb
MOXET BblTb Be3ae 1 BCeraa: 1 B 6yaHu, 1 B
BbIXOZHbIE, U B KOMaHAMPOBKE, U B OTMYCKE.
Y MeHS TaKoW CKNaj XxapakTepa, Takas Xm3-
HeHHasa punocopus.

becedosan Cepaeli Anekcees
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he use of plastic in the
world is declining: several
cities and even countries have
banned not only plastic bags
and disposable tableware,
but also plastic bottles. Can
we talk about glass revival?

How do modern trends affect
the packaging market? We
will discuss these questions
with Vatan Abdurakhmanov,
CEO of LLC Severnaya
Steklotarnaya Kompaniya
(Northern Glassware
Company).

-Indeed, weareverymuchencouraged
bygrowingpopularityofglasspackaging.
Glass is an absolutely safe material; it
doesn’t affect the product and protects
it from environmental influences.
Among other things (here we follow the
universal eco-trend) glass is made of
natural ingredients: sand, soda, lime.
Moreover, production of glass from
recycled materials requires much less
thermal energy, which lessens amount
of gas emissions to the atmosphere.

Glass packagingrestored its positions
several years ago due to the massive
anti-plasticmovementinEurope, where
they have recently come across glass
deficit. Many Russian manufacturers,
who implement international quality
standards and maintain competitive
prices, are vigorously entering the
international market. On the other
hand, Russia also shows higher

demand in glassware as the result of
AB D U RA K H M A N OV capacities shortage and increase in
export deliveries. We consider it to be
a healthy shortfall, since for the first

time in 8-10 years it allowed to balance
market prices.
Thereby, manufacturers who have

| I\/I PO RTA N T TO retained their positions now may not

think about prices and competition, they
can plan ahead, update funds, schedule

| I\/I P RO\/ E T I—l E | I\/I AG E repairs and modernization. Unlike many
other industries, the glass production

forces to be engaged in long run planning.

O F G L A S S A S A Class furnace serviceability reserve is ten
years, and equipment should be changed

every 15-20 years at least once. In such

circumstances, glass producer who
‘ ‘ doesn’t engage in long-term planning

will be forced to leave this market in 5-7
years at best.
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— Previously, bottles, jars and other glass
containers were almost similar at all plants.
Then the manufacturers expressed their desire to
distinguish their products, to be easily identified
not only by the paper label, but also by the shape
of the bottle and packaging, to make their brand
noticeable and recognizable. How often do your
clients ask for their own corporate identity,
highlighting not only the quality of the goods, but
also the quality of its packaging?

- Exactly. Now production of exclusive,
branded products is prevailing. Standard
bottles, nevertheless, are still retaining
their significant share of the market:
there are economy-class drinks; there are
consumers who want to see the regular
packaging. It happens as well that the
bottle, introduced to the market five years
ago as an exclusive brand identity item,
is now perceived as a market standard.
Therefore, marketing departments of
beverage producers can choose the bottles
for their products themselves.

- How does this happen? Do you offer some
new bottle shapes or do your customers already
come with their own designs?

- It depends on the company. They can
distinguish their products in different
ways: for example, make an interesting
label and stick it on a standard bottle, or
order a bottle of a unique shape and stick
a common label on it. They may also use
some kind of monogram, inscription,
image and a familiar shape of the bottle.
It’s up to them to decide.

In our turn, we are keen to offer our
customers and the market new forms,
new designs. Historically, our plant was
focused on branded designs production,
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and we follow this way. Our designers
offer unique bottles in different styles,
we constantly observe market trends and
adapt interesting examples of our foreign
colleagues to our needs and capabilities.
I believe that this diversified approach to
the portfolio makes strategic sense.

- The brand and its promotion are also
important for your company. What do you do and
what are the results of this work?

- After we took over the management
of a plant with a 122-year history, we
certainly changed the brand and made
it more modern and align with the
newest trends. We participate in regional
business events, professional Russian
and foreign exhibitions, cooperate with
the media and authorities to consolidate
our brand.

We do not focus on active advertising,
but  promote  ourselves  through
positive feedback from our customers,
because it is very important to produce
quality products and build long-term
relationships with partners. Besides, we
have another mission: to increase interest
in the consumption of glass in general, to
improve its perception as a brand.

- It has obvious advantages if compared to
plastic packaging, which is losing its positions,
mostly because of its negative effect on the
environment and its processing and disposal
problems. And what about glass?

- Glass manufacturers support the
idea of recycling. Unfortunately, not only
ordinary people, but also the authorities
have a certain misunderstanding of
what glass recycling is, and we are

working to remedy the situation. After
all, we cannot just get the bottles out of
a garbage bin and get them recycled. They
are contaminated; they differ in color

and composition... In Russia, we use
the concept of ‘conditional’ glass cullet,
and it even has its own standard. This
is a strategic material, not just waste; it
is a secondary raw material allowing to
significantly reduce both economic and
environmental costs. Unfortunately,
due to the lack of economic incentives,
waste sorting enterprises send 92-95%
of the produced glass to landfills, where
it will decay for thousands of years. It
is economically unviable and counter-
productive in the long term.

To solve this problem, we need to build
two complex systems: secondary waste
treatment system and glass recycling
system. Firstly, huge work is to be
done to adopt a habit of separate waste
collection. Certainly, here we should
rely on the experience of other countries
which introduce different practices to
encourage people to treat waste rationally
and responsibly: from reverse vending
machines in all supermarkets to promos
when people may exchange their used
plastic bottles with metro tickets.

In short, the primary task for the state
at the set-up stage of this system is the
imposition of economic incentives for
waste sorting, both for the population and
for waste operators. It is important to make
it disadvantageous for people and recycling
agents to throw bottles away and leave
them end their life cycle at the landfill.

Then, when the secondary waste
treatment system is launched, we



may start creating mechanisms for
processing glass into conditional glass
cullet, divided by color and chemical
composition. Today there are hardly any
companies dealing with these matters
and we are among very few of those
who consider entering this business.
Currently we are working on a project
of a glass processing complex, and
the key problem so far is the dramatic
shortage of raw materials. For economic
feasibility, we need to process at least 6-7
thousand tons of glass waste per month.
Even though Moscow region does
produce a lot of waste, at the moment
it is impossible to get this quantity of
garbage at reasonable prices.

The Association of Glassware Producers
works a lot on the organization of glass
processing, and we are involved in this
activity. We discuss legislative initiatives
with relevant government officials,
in particular, with Russian Ecological
Operator. We support the introduction
of special laws related to the packaging
waste management as it was done in
Europe. I am sure that we need to study
world experience and try to apply the best
practices with us.

- Your products have gained popularity
in Europe which means their quality already
complies with international standards. Are there
any norms unusual for Russia?

- For a long time, our products
were known only among clients in CIS
countries. Two years ago we entered the
European market: Germany, Poland,
and the Baltic countries. This expansion
required introduction of international
quality standards.

Nevertheless, we put much more
emphasis on client demands to a product
quality, and they are often much higher
and stricter than COST or ISO standards.
Neither international nor Russian
standards oblige us to make the bottle
beautiful or ergonomic. And the buyer
will insist not only on high quality of the
bottle, but also on its pleasant look and
usability.

Unfortunately, there are still some
external limitations to our pursuit
of excellence. For example, today,
in Europe lighter bottle is becoming
more widespread, but its distribution
in Russia is extremely complicated
because of long distances and poor road
pavement. Shaking and vibration during
transportation accumulate strain in
the walls of a lighter bottle and make it
difficult to keep its quality as a package.

- How do you manage to maintain a golden
ratio of price and quality in conditions of
compliance with high standards?

- We are known for our flexible
commercial terms and production plan.
Of course, market trends affect prices,
but we try to keep reasonable prices
that allow us to maintain profit share
needed for long-term development. On
the other hand, if we speak about some
kind of exclusive products, ordered by a
specific client, which we are unable to
sell to another consumer, we imply an
additional markup to compensate this
dependence.

One of the distinctive features of our
bottles is their high quality that is why
they are expensive. From my point of
view, quality is an innate characteristic of
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aproduct. When clients want to purchase
something, they assume the goods are of
proper quality by default. In this sense,
I do not understand the logic of selling
low-quality products at low prices. Poor
quality products should not enter the
market at all.

- In conclusion, I would like to ask you a
personal question: you are CEO of the glassware
factory; you are also a managing partner in
a company that deals with investment and
restructuring. How do you manage to find time for
everything?

- Well, being CEO of our plant is just
another step in my life and in the history
of the plant. This stage is essential
because once you launch a project, you
have to work with full dedication and take
full responsibility. In future we will pass
management to other people, industry
specialists.

In Romeda Capital, together with
my partners we carry out investments
in real sector industry. It gives us great
satisfaction to take actions to revive
and restore enterprises on the brink of
collapse.

It was a long story both for my partners
and me... We worked in corporate sphere
which was sometimes interesting,
sometimes hard. We were longing for
finding our place, our niche and finally,
we managed to do it. The amount of
work every day is growing but truly
inspiring projects encourage you to work
everywhere and every time - on weekdays,
on weekends, on business trips, and on
vacation, because you really care about all
the things you are dealing with. This is
my life approach, my philosophy.
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- Cmekano - mamepuan, Komopbiii nomoza-
em co30aeamb HOéble pelleHusl 8 CO8peMeH-
HOM mupe. 9mo nepeéoe, Ymo eudum nocemu-
menb 8awezo calima. HackoAbKo pacwupuncs
cnekmp npumeHeHusi cmekAd 3d nocnedHue
10-15 nem? MNoyemy nompe6HOCMb 8 HEM NPO-
donxaem pacmu?

— CTeK/10 y>ke JaBHO BOLU/O B HaLLly NOB-
CeIHeBHYIO XKM3Hb U BbLILLIO 33 Onpejesne-
HWe ero Kak NpoCcToro CTpoOUTEeIbHOIro MaTe-
pvana. CerofHs CTekNo — 3TO TOT NPOAYKT,
KOTOPbIV BCE 60MbLUEe 1 6OMbLLe MPOHMKAeT
BO BCe cdepbl AesTeNlbHOCTU YenoBeka, co-
3[3ET He TONbKO apXMUTEKTYPY LiefbiX ropo-
[10B, HO 1 BO3MOXHOCTL ANsl TpaHchopma-
unn cpeabl 06uTaHms. AGC Russia ycnewHo
BHeApsieT HOBble Pa3paboTKM B apXUTeKTypy
N CTPOUTENLCTBO — OCTeK/IeHVe COBPeMEH-
HbIX XXMAbIX KOMMIEKCOB, @ Takxke 34aHUN
KOMMEPYECKON HeABMKMMOCTU. Mbl yxe
cenyac 3a4aém TpeHabl, ienaem obpas xus-
HW YenoBeKa 3KONOrNYHbIM, KOMPOPTHbLIM
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«MPO3PAYHbI» BUSHEC MUPOBOIO YPOBHS

GC Inc. - KOMMNaHMA MUPOBOI0 YPOBHS, KOTOPas 3aHUMaeTCs Npouns-

BOACTBOM CTEKOJIbHOWM NPOAYKLMM HE TO/IbKO HA TEPPUTOPUM HaLLen
CTpaHbl, HO 1 BO MHOIMX 3apyb6eXHbIX cTpaHax. MpoayKums KoMnaHum
MMeeT LUIMPOKUIM CNEKTP NPUMEHEHUS: CTPOUTENBLCTBO, MALLMHOCTpOe-
HMe, COJIHEYHAas SHepreTnKka 1 BbiICOKMUE TeXHo1ormm. O Tom, Kakme
LesieBble CEerMeHTbl OXBATbIBAET CTEKOJIbHOE MPOU3BOACTBO U KaKUM
TpeboBaHMSM OHO OTBeYaeT, pacckasan AUPeKTOp NpOU3BOACTBEHHOIO
06bepgnHeHnsa MO «3n Okn Cn ®nsT Macc KnuH» Cepren CpeTeHCKUN.

n 6e3onacHbIM. CerogHs CTekNsHHble da-
cafbl U Neperopoakn 061afatoT He TOMbKO
BbICOKMMMW 3CTETUYECKNMU CBOMCTBAMU, HO
N CNocoBHbI 0b6ecrneymBaTh MOBbILIEHHbIN
ypOoBeHb 6€30MacHOCTU 1 OrHECTOMKOCTU.

- Mpodykuus AGC oxeambleaem cezmeH-
Mbl  ApXUMeKMypHo20 OCMeKAeHus1 U UH-
mepbepH020 cmekAaa. Paccka)kume o cnpoce 8
3Mmux yenesbix cezmeHmax.

— CerMeHTbl pbiHKa NoTpebneHms cTek-
na B Poccvn oYeHb WKMPOKK. Mol genaem
0COBYI0 CTABKY Ha CTPOUTENbHbIN CErMEHT,
KOHLLeHTpMpYsl BHMMaHMe Ha [BYX ero oc-
HOBHbLIX acnekTax, — MHTEPbEPHOM U da-
cafiHOM ocTek/ieHnn. CyLlecTBeHHas [0Ns
NPUXOANTCSA HA OCTEKIEHWNE XXMUITON HeABU-
KMMOCTW. B Haller acCOPpTUMEHTHOW Nun-
HelnKe NpefCcTaBNeHO MHOIO NPOAYKTOB, KO-
TOPble MOXHO NPUMEHSATL B 3TOM 06/1aCTH.

CeroaHs Mbl 04Ha U3 HEMHOMMX KOMNa-
HWI Ha POCCUICKOM PbIHKE, KOTOpPasi MOXeT
NpeasoXnTb KOMMJIEKCHOE pelleHne BCex
BOMPOCOB OCTEKNEHUS B 34aHUN. DTO JAET
BO3MOXHOCTb apXMTeKTOpaMm yxXe Ha CTa-
ANV NPOeKTUPOBAHMS MUCNONb30BaTL BCHO
JIVHENKY MPOAYKTOB. HeCMOTps Ha Heko-
TOPOe CHUXXEHWMe CNpoca Ha CTPOUTESIbHOM
PbIHKE, B 2019 roAy Mbl OTMETUAN 3HAYU-
TeNbHbIA POCT B CerMeHTe cnewumanbHbIX
NHTEepbepHbIX MPOAYKTOB, C 3TUM U CBsA3a-
HO JafibHewnllee pacliMpeHue LiBETOBOWN U
NpoAyKTOBOW NanuTpbl B Poccuu.

YTO KaCaeTcs apXUTEKTYPHbIX peLleHNi,
3[leCb CTPEMUTENIbHO pa3BMBAETCS CerMeHT

MYNBTUDYHKLUMOHANIbHBIX CTEKON C Mak-
CMManbHOM CBETOMPO3PAYHOCTLID U Hen-
TPa/IbHOCTbIO, HO MPW 3TOM C BLICOKMMM MO-
KasaTenamMu 3aLlMTbl OT TEMJIOBbLIX NOTepb
3MMOWM M HarpeBa MOMELLEHUN B NETHUN
nepuoa.

- A ecau zosopumb 6 o6uiem, o pbiHKe. Ka-
Kue 3ada4u cmosiau neped cmekoAbHolU om-
pacabio u eaweli Komnaxueti 8 2019 zody?

— OcHOBHas 3apada, kotopas cTos/a
nepej Hamu B 3TOM roAy, — He cokpaliaTtb
obuime 06bEMBI MPON3BOACTBA NPU YBEAN-
4yeHun 06BLEMOB KOMYECTBA CreLmabHbIX
NPOAYKTOB, YTO M1 BbIN0 YCNeLHOo peannso-
BaHO 6/1arofaps pasBUTMIO HOBbIX PbIHKOB,
CerMeHTOB M HanpaBAeHUN.

YTo KacaeTcs NIaHOB Ha byayliee — Mbl
paccynTbIBaEM M Aanblue BOCMUTbLIBATb B
Poccum ntob0oBb K Tak Ha3biBAEMOMY «3e/1é-
HOMYy» 3KO/IOFMYHOMY CTPOUTENLCTBY. Mbl
cTpeMuMca caenatb cpefy KOMpOpTHOM,
6e3onacHom N GyHKLMOHANBLHOM, peluaem
BOMpPOChl 3PHEKTUBHOIO UWCMONb30BAHNS
3Hepruun. Hawa MmMccms — HenpepbIBHO CO-
3[aBaTb CTEKOJIbHbIE peLleHns A5 30aHNN
byayLiero, U Mbl paboTaem Hag Tem, Y4Tobbl
[aTb M1py kKoMmbopTabenbHble 34aHUS C Hy-
NeBbIM BbIBPOCOM Yr1eKMCI0ro rasa.

Kpowme TOro, B nocnefHue rofbl BCE 60-
Nlee WMpOoKoe NpUMEHEeHMe B Ka4ecTBe cre-
LUManbHbIX apXUTEKTYPHbLIX 3/1EMEHTOB Kak
Ha dacage, Tak U B MHTepbepax HaxoaaT
NpOCBeTNEéHHbIE CTEKNA. Tak, HA OAHOM M3
NPOW3BOACTBEHHbLIX KOMM/IEKCOB KOMMa-



HUM AGC B Poccmm BbI10 HAYaTO NPOU3BOA-
CTBO YHUKAJILHOTO A/11 POCCUICKOTO pbiHKA
npoayKTa —abCoNtOTHO HEMTPaNbHOro Npo-
cBeTnEéHHOro cTekna Planibel Crystalvision.

C nosiBneHmeM MNpOCBETNEHHbLIX CTEKON
BO3MOXHOCTW COBPEMEHHOM TOPOACKON
3aCTPOVIKM  CTaNM  CYLLEeCTBEHHO LUMpe.
DOpMUPYIOTCS HOBbIE CTAHAAPTbI apXUTeK-
Typbl U AM3anHa. BonaouweHne 3T0ro Mox-
HO YBMAETb B HALIMX NPOeKTax, Takmx Kak
«JlaxTa ueHTp» B CaHkT-MeTepbypre, napk
«3apsabe» B MoCKBe, B MeXAyHapOAHbIX
asponoprax Jjomoaenoso u LlepemeTtbeso
W MHOTUX OPYTUX.

- B 2004 200y AGC nocmpouna uHmezpu-
poeaHHblll npou3eodcmeeHHbIll KomnaeKkc 6
KauHckom patioHe. Kakue eudbl cmekna mam
ce200H$1 npou3e00simcs? Ha Kakux mowHoc-
msx pabomaem npednpusimue?

- B KAWHCKOM pamoHe pacnonoxeH
OOMH M3 CaMbIX BbICOKOTEXHOMOMUYHbIX
NMPOM3BOACTBEHHbIX KOMMIEKCOB B MUPe.
MOCTPOEHHbIN C HYNS B 2004 rofly 3aBOf,
apnsetca obpasuom coBpemeHHoro dno-
aT-Nnpomn3BOACTBa B POCCUM U OOHUM U3
NNAEepoB MO KOJIMYECTBY BbIMNyCckaeMom
nNpoAyKuun. Ha npeanpustum GyHKLMO-
HUpPYeT OfHA M3 KPYMHEWLMX B MUPe ne-
Yyeln MOLHOCTbIO 1000 T CTeKa B CYyTKM U
YVHUKANbHAA /NIMHUA MpPOM3BOACTBA 3ep-
Ka/IbHOrO MOMIOTHA HOBOrO MOKOMEeHUS.
Mpon3BOACTBEHHbIE TMHUM NPeAnpUsaTUS
NMO3BONSAKOT MOMHOCTbIO  0becneynBaThb
noTpebHOCTM  apXUTEKTYPHO-CTPOUTENb-
HOWM OTpacnu. Ha cerogHAWHUIA AeHb Npo-
N3BOACTBEHHbIN KOMMIEKC CO34AET WINpPO-
KUA aCCOPTUMEHT CTEKON C Pa3IUUYHbLIMMK
XapaKTepUCTMKAMMU, B TOM YMC/1e PSS Npo-
[YKTOB, VHUKaNbHbLIX [/ POCCUNCKOrO
pblHKA: 6e30MnacHble OrHeyrnopHble CTEKNA,
YAQPOCTOMKME N LIYMO3ALWMUTHbIE CTEKNA,
3HeproaddekTmBHbIE CTEKNA, pednekTus-
Hble COMHLEe3aWMTHbIe CTEKNIA, UHTEepbep-
Hble CTEK/1A C TaKOKPACOYHbLIM MOKPbLITUEM
N [eKopaTUBHbLIE MATMPOBaHHbIE CTEKNA,
MYNbTUOYHKLMOHANbHbIE CTEKMA, coYeTa-
owmne B cebe GYHKUMM CONHLE3aWNTBI 1
3HeprocbepexeHus.

- Hoeblli npodykm denaem umMeHHO mex-
HOANO2Us e20 npou36odcmed, a makxxe pasHbie
nodxodbl 6 o6pabomke. Ymo denaem npooyk-
yuto AGC yHuKanbHol? Micnonb3oeaHue KaKux
nepedoebix mexHoA0zUll N0360AsIeM Npou3eo-
dumb cmekno eébicwez0 Ka4ecmea?

— TpeboBaHMA, KOTOpPble NPeabsABAAIOT-
€S K KOHeYHOMY MpoAyKTy B BuAe CTekna
CerofiHs, pasnTesbHO OT/INYAKOTCA OT TOro,
4TO 6bI10 B 19 M AAxe 20 Beke. ECIM Mbl noc-
MOTPWMM Ha COBPEMEHHbIE — Mbl BUAUM, 4TO
3TV 34aHWNS, BO-NEPBbIX, KPACKBbI, BO-BTO-
pbIX, CTEK/1A KOTOPbIE B HNX UCMObL3YHOTCS,
bYHKLMOHANbHBI. 9TO He MPOCTO JINCT CTeK-
N1a. OTO INCT CTeK/1a C HAHECEHHbLIM MOKPbI-
TMEeM OKCMAA MeTanna pasinyHbiX KOMOU-
HaLWM, KOTOpble NPWUAAKT 3TOMY CTeky
abCoNMOTHO YHUKANbHble CBOMCTBA. ITO
conHuesawmTa, 1mbo sHeprocbepexeHue,
NMB0 MyNbTUGYHKLMOHANBHOCTL, KOTOpast
coyeTaeT B cebe v CONHLLE3aLLMTY, Y IHepro-
cbepexkeHue. YTobbl CTEKNA NPpUOBpPenn 3T
HOBbIE YHUWKaNbHbIE CBOWCTBA, HA HUX Ha-
HOCUTCS CneumnanbHoe MOKPbITUE TOALWM-
HOW B HECKONTbKO MUKPOH Ha CneLanbHOM
MarHeTpoOHHOW yCTaHOBKe, rae obpaboTka
cTeKkna BeAETCS COMMaCHO AOCTUMXEHUSMMU
®U3MKM 21 BeKa. IHHOBALMOHHbIE TEXHO10-
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T NPUAAIOT CTEK/Y BCE HOBblE CBOWCTBA,
npy 3TOM TOMLLMHA CAMOTO CTEK/A TOMLKO
YMeHbLUAeTCs, a BOT ero MpoOYHOCTb, Ha-
060poT, yBennunsaetcs. COBpeMEHHbIe pe-
LWEeHNA NpefoCTaBAAOT LUMPOKME BO3MOXK-
HOCTU AN peanusaumy HecTaHAAPTHbIX
TEXHWYECKMX 33434 W BOM/IOLLEHUS CMebIX
NAen apxMTeKTOPOB 1 AN3aHEPOB.

- Pacckaxkume 06 ocobeHHOCmMSsIX peaausa-
uuu npodykyuu. Mbl 3Haem, 4mo ébl umeeme
obuieesponelickyto mopzosyto cemb, cocmo-
awyto 6onee yem u3 100 npednpusmui. AGC
npedcmaeneHa GupMeHHbIMU MdazasuHamu
uAu pacnpocmpaHeHue udém u yepes mopzo-
eble cemu?

— KomnaHwus AGC 9BNSeTCS KpYMHENLLUM
NpoW3BOANTENEM JINCTOBOIO CTeKNA B MUpe
N efVHCTBEHHbLIM Mpou3BOAUTENIEM C CO6-
CTBEHHOW Pa3BUTOM AMNCTPUBYLIMOHHOW Ce-
Tbto. TONbKO B BoCcTO4HOWM EBpONe Konuyec-
TBO JIOKA/IbHbIX LLeHTPOB ANCTPUBYLMN Ha
CEerofiHAWHWIA AeHb JOCTUIAEeT 32, U C KaX-
[ObIM AHEM WX YUCI0 TONbKO pacTeT. Passu-
TVe COBCTBEHHOW AUCTPUOYLIMOHHOM CeTu
MO3BONSIET HbITb 6/1MKE K KAKAOMY KJIUEHTY,
NpeAoCTaBAATb NMOMHbIA ACCOPTUMEHT MNpo-
LlyKLMW C OTTPY3KOM OT OAHOMO INCTA.
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WORLD-CLASS TRANSPARENT BUSINESS

AG Inc. is world-class
company that
manufactures glass products
not only in our country, but
also in many foreign countries.
The company's products have
a wide range of applications:
construction, engineering,
solar energy, high technologies.
We have learned about target
segments of the glass production
and its requirements from the
interview with Sergey Sretensky,
director of the production
association AGC Flat Glass Klin.

- Glass is a material, which helps to create
new solutions in the modern world. This is the first
thing, which sees a visitor of your web page. How
has the applicable scope of glass expanded over
the past 10-15 years? Why does the need for it con-
tinue to grow?

- Class has long entered our daily
lives and gone beyond being just a kind
of building material. Today, glass is a
product that increasingly penetrates into
all spheres of human activity. It forms not
only the architecture of entire cities, but
also the opportunity for the environment
transformation. AGC Russia successfully
implements new projects in architecture
and construction - glazing of modern
residential complexes and commercial
real estate buildings. Already now we are
setting trends, making people lifestyle
eco-friendly, comfortable and safe. Today,
glass facades and partitions not only have
high aesthetic properties, but also are
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able to provide an increased level of safety
and fire resistance.

- AGC products cover architectural glazing and
interior glass segments. Tell us about the demand
in these target segments.

-Thesegmentsoftheglassconsumption
market are very wide in Russia. Especially
we rely on the construction segment,
focusing on two of its main aspects -
interior and facade glazing. Significant
share falls to the glazing of residential
real estate. Our product line contains
many items that can be used in this area.

Today we are among the few
companies on the Russian market that
can offer comprehensive solutions to all
issues of glazing of the buildings. This
enables architects to use the entire line
of products already at the planning stage.
Despite slight decrease in demand on
the construction market, we noted its

v

significant increase in the segment of
special interior products in 2019. This is
the reason for the further expansion of
the color and product range in Russia.

As for architectural solutions, the
segment of multifunction glasses with
maximum transparency and neutrality,
but at the same time with high rates of
protection against heat losses in winter
and overheating of rooms in summer is
rapidly developing.

- Ifto speak about the market in general, what
challenges have the glass industry and your com-
pany faced in 20197

- The main task we have faced this year
was not to reduce the total production
volumes while increasing the number
of special products. And we have
successfully fulfilled this task thanks
to the development of new markets,
segments and directions.

As for plans for the future, we look
forward to further promoting love for
the so-called “green” building in Russia.
We strive to make the environment
comfortable, safe and functional, solving
issues of efficient energy use. Our mission
is constantly to create glass solutions for
the buildings of the future. We work to
give the world comfortable buildings with
zero emissions of carbon dioxide.

Moreover, in recent years, extra clear
glass has been used increasingly more
frequentlyasspecialarchitecturalelement
both on the facade and in interiors. Thus,
at one of the AGC production facilities in
Russia, the manufacturing of a unique to
the Russian market product - absolutely
neutral extra clear glass Planibel
Crystalvision has been launched.

With the use of extra clear glass,
the possibilities of modern urban



infrastructure have become much wider.
New standards of architecture and design
are being formed. One can notice it from
our projects, such as Lakhta Center in St.
Petersburg, Zaryadye Park in Moscow, at
the international airports Domodedovo
and Sheremetyevo and many others.

- AGC built an integrated production complex
in the Klinsky district in 2004. What types of glass
are produced there today? What capacities does
the enterprise operate at?

-Oneofthemosthigh-techproduction
complexes in the world is located in the
Klinsky district. Built from the scratchin
2004, the plant has become an example
of modern float production in Russia
and one of the leaders in terms of the
number of manufactured products. One
of the largest furnaces in the world with
a capacity of 1000 tons of glass per day
and a unique line of production of a new
generation plate-glass mirror operates

on the enterprise. The production lines
of the enterprise can fully meet the needs
of the architectural and construction
industry. For today the production
complex creates a wide range of glass
with various characteristics, including
a number of products unique to the
Russian market: safe refractory glass,
shock-resistant and noise-resistant
glass, energy-efficient glass, reflective
sun protection glass, paint-coated
interior glass, decorative satin finish
glass and multifunction glass, which
combines the sun protection and energy
saving functions.

- New product is maintained by technology of
its production, as well as by various approaches of
finishing. What makes AGC products unique? The
use of what advanced technologies allows produc-
ing the highest quality glass?

- The requirements for the final glass
product today are radically different from
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those in the 19th and even in the 20th
century. If we look at the modern ones,
we will observe that buildings are, first
of all, beautiful, and secondly, the glass
which is used in buildings is functional.
These are not just sheets of glass. These
are sheets of glass coated with metal
oxide of various combinations, which
gives this glass absolutely unique
properties such as sun protection, energy
conservation or multifunctionality,
which combines both sun protection
and energy conservation. In order for the
glass to acquire these unique properties,
it is covered with a special coating a few
microns thick on special magnetron
equipment, on which glass is prepared
in accordance with the achievements
of 21st century physics. Innovative
technologies give the glass ever new
properties, while the thickness of the
glassitself has a tendency for decreasing,
while its strength, on the contrary, is
increasing. Modern solutions provide
ample opportunities for the embodiment
of non-standard technical tasks and bold
ideas of architects and designers.

—Tell us about the peculiarities of the products
realization. We know that you have a pan-Euro-
pean outlet chain consisting of more than 100 en-
terprises. Is AGC represented by brand stores or it
is distributed through retail chains?

-ACCisthelargest producer of flat glass
in the world and the only manufacturer
with its own developed distribution
network. Only in Eastern Europe there
are 32 local distribution centers for today,
and their number is growing every day.
The development of our own distribution
network allows us to be closer to each
client, to provide a full range of products
with shipment possibility from one
shipping unit.
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- Amumputii AHamoneeguy4, 8 ucmopuu
passumus mexHosoauli cJIy4aromcs CmpaH-
Hble sewju. Hanpumep, KomnaHuti, mopay-
IOWUX anioMUHUE8bIMU OKHAMU, HA pbIHKe
npedocmamoyHo. Ho ece oHu npednazarom K
OKHAM U3 a/IlOMUHUA NOOOKOHHUKU u3 1BX!
Kak e cnyyunoce, ymo eawa KomaHoa
cmana nepeoli 8 mupe, sonjomusuwel
uoero anMuHUe8o020 No0OKoHHUKa? Hey-
XXenu Huz0e Hem aHanozoe? Kmo asmop
3moli udeu, Kazanoco 6ol, nexaswell Ha
nosepxHocmu?

- AHanoros genicteutenbHo HeT! Nges co-
3aHuA antoMUHNEBOTO NMOAOKOHHMKa 6epéT
Hayano B 2012 rogy, B 2014-m nosswunca
nepBblll NATEHT, a «B MeTansie» BCE BOMIO-
TUNOCh ToNbKo B 2019-m. E€ aBTOpLI — Miropb
YynaxuH n Anekcen MpuwwnH. Uctopusa yxo-
OUT K ene300eTOHHbIM NMOJOKOHHbIM Nu-
Tam, TUMWYHBIM  ANA CTapblX JOMOB. KTto
cupen Ha HUX B XONofHble 3UMHUE AHW, Ha-
BEPHOE, MOMHUT OlUyLleHne HaAEXHOCTW
M yloTa, €CNn Nog HUMK Gblna ycTaHoBMEHa
6atapes. Ctoan BOnNpocC O MPOU3BOACTBE
yero-To nofgobHoro B npotmBoBec [BX-
NoAOKOHHUKaM. Bo3HmKkna HeobxoanMocCTb
obocHoBaTb Tennodusnyeckre npenmylie-
CTBa esle300€TOHHOro NOAOKOHHMKa. U Ha
3Tane MOAeNUPOBaHWA BAPYT BbIACHUNOCD,
yTo MaTepuany MOLOKOHHMKA BbirogHeN
obnafaTb BbICOKOW TeMaoMnpoBOAHOCTbLIO, A
He Tennousonupylowmmn csorcteamm! Tak
poaunacb npea cosfaHusa NOAOKOHHMKA U3
MeTanna, obnagatoLero BbICOKMM Koapdu-
LieHTOM TeMIoNPOBOAHOCTH, — aNiOMUHNA.

— Bbl, KOHe4YHO, nocnewusiu 3anameH-
moesame 3my 3ameyamesnbHyio udero?

- [a, 8 2019 rogy mbl noganu 4 naTeHTHbIX
3aABKM, BK/IOYaA MEXXAYHaPOAHY!IO.

- Cneyuanucmel 3HAOmM, 4ymo camoe
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AMUTpUn JIoryHoB, «ATKOMCUNIN:

«AHPOMI/IHVVIEBI:IVI NOAOKOHHUK —
byaylWnIN MNPOBOW TPEHA!»

K

TO 13 HacC He Nobun B [eTCTBE, YIOTHO YCTPOMBLINCb Ha NOAOKOHHUMKE,
nogonry CMOTpeTb B OKHO? Bcé PaBHO, KakKoe BpeMA rofa Ha ABope:

LiBETYyLLasA BeCHa, Liefjpoe NIeTo, OCeHb 30/10Tas, 3Ma CTyAEHaA — BCE KpPacnBo,
BCE MHTepecHo! Ho 0cobeHHO 3a6aBHO, MPUIIbHYB K OKHY, pacnncaHHOMY 3a HOYb
Henom Mopo3oM npuyyainBbiMy y30pamiu, MPOAbILLIATL B HAX NPOTASINHKY 1
3arnAAbIBaTh B CTEKMAHHBIN KPYXKOK, KaK MyTELWECTBEHHMK B MOA30PHYI0 TPYOY. ..
’Kanb TonbKo, UTO OT NEeAAHOrO NMOAJOKOHHVKA CKOPO HaUMHANN HbITb KOJIEHU: He
cnacanu faxe TONCTble BA3aHble periTy3bl. BOT 3TOro ouyLeHna Hawmv BHYKN yxke
He y3HatoT! HeT, getu Bcerga 6yayT 060KaTb CMOTPETb B OKHO, YCTPOMBLUUCH HA
NMOAOKOHHWKe. Ho OH 6onblue He 6yAeT XOOAHbIM Jaxe B Camyto JIIOTYI0 3UMY —
6narofaps ogHOMY NOTPACalOLLEMY N30OPETEHNIO POCCUCKUX NHXeHepoB! O
HEM Mbl nobecepoBany ¢ AMutpriem JIoryHOBbIM, MCMOMHAIOLLM AUPEKTOPOM

KOMMaHUW «ANIOMCUN».

npob6siemMHOe Mecmo 8 OKOHHbIX cucme-
Max — NOOOKOHHUK: UMeHHO HA HEéM, 6
Mecme CMbIKOBKU € pamMoli OKHA, HAXO-
oumca camoe xos100Hoe Mmecmo. A eedb
HenocpedcmeeHHO No0 NOOOKOHHUKGa-
MU Yacmo pasmeuwjeHbl 6amapeu, u, Ka-
3an0cb 6bl, OHU-MO U 00/IXKHbI GbImb 8
0aHHOM c/ly4ae UCMOYHUKOM menna!
OO0Hako no0oKoHHuUKu u3 lNBX He menno-
NnpogooHbl U He Mo2ym 0oHecmu menJo
00 OKHa, ec/lu He Ucnosib308amb cheyu-
aneHyio cucmemy nodozpesd. Omuyacmu
npo6nemy mMoxkem pewlumb NOOOKOHHUK
us Mpamopa usiu 2paHuma, Ho 3mo 0opo-
20. [la u KamHio no mensonpoeodHocMuU
daneko 00 anroMuHua?

— MOAOKOHHVK 3ax0AWT Mo pamy OKHa, B
«XOJNOAHYI0 30HY», rie Temnepatypa B 3UM-
HMe MecAUbl YacTo He npeBbiwaeT +10 °C.
CynTanocb, YTO NPUMEHSIEMble B OKOHHOW
WHAYCTPUM MaTepuranbl JOMKHbI obnagatb
Havny4yLMMN TEMNOUN3O0NALMOHHBIMI CBON-
CcTBaMu, 1 NOJOKOHHNKM 13 MNBX- 1 cTpyxeu-
HO-KOMMO3UTHbIX MaTepuanoB MOMHOCTbIO
YAOBNETBOPANU 3TUM TpeboBaHuAM. Koad-
duymeHTbl  TennonpoBogHocTh  (BT/(M*K))
MaTepuanoB Ans NMOLOKOHHWKOB, BKJOYas
MBX, KOMNO3UTHbIE MaTepuanbl, 1epPeBo, NUC-
KYCCTBEHHbIe 1 HaTypasibHble KaMHU, nexar
B npepenax ot 0.14 pno 3.9.

T0 oYeHb Mano. Mbl cMoZennpoBanu 1 Nc-
MbITain Ha OKOHHOM CTeHAe (Npw Temnepary-
pax MuHyc 20 — 30 °C) 60NbLIMHCTBO 3TUX Ma-
Tepuanos. U BbiacHunw, yto n MNBX, n rpaHuT,
Kak [1Ba «KpalHVX» U3 NepeyncieHHbIX Bbille
MaTepuanos, BegyT cebs MpUMepHO opmvHa-
KOBO B 30H€e CTbIKOBKI MOJOKOHHMKA C paMoi
oKkHa. OKasanocb, YTo B 3TOM MecTe Temnepa-
Typa coctaBnset +11-12 °C 6e3 otonneHus ba-
Tapeel (Hanpumep, NPV OTOMIEHUN «TEMSIbIM
nosnom»), n +18-19 °C - ¢ pagrnatopom otonne-
HWA NOJ, NOJOKOHHNKOM.

ANIOMUHNEBBIN e MOLOKOHHUK 6epéT
TENNO 1 M3 OKpYyXKalollero Bo3sdyxa Bcel
NIowWaablo MOBEPXHOCTU, U OT pajmaTo-
pa oTonneHus, 1 6bICTPO NepedaéT ero no
BCEMY MnepumeTpy (npodunio). ITo0 MOX-
HO 0O6DBACHUTb 3akoHOM Qypbe: Tennosou
NMOTOK NPSAMO 3aBWCUT OT FpajueHTa Tem-
nepaTypHoro nons, nnowaay NoBepxXHO-
CTV 1 Ko3dduLUMeHTa TeNNONPOBOAHOCTU
MaTepuana. lBX-NOQOKOHHUK He MOXeT
[JOCTaBUTb TEMMO [0 «XONIOAHOW» 30HbI,
KakK M TPaHWUT, a aNloMUHWEBLIN, NMeA Ty
Ke nnowaab, Ho obnagasa KoadpduumneHTom
TEnnonpoBoAHOCT bGonee yeM B TbicAUy
pa3 Bbllle, rpeeT 1 cebs, 1 pamy, 1 OTKOCHI,
1N BO30yXJaeT KOHBEKLWOHHble MOTOKU
BOONb OKHa. Ero «ténnas» nnuta co3pa-
eT TemnepaTypy B yrnax Ha 7-8 rpagycos
Bbllle, YeM apyrve matepuansl. /I nossne-
HUe «TOUYKU POCbI» Ha antOMUHMEBOM MOj-
OKOHHUKE MOJIHOCTbIO MCKIYaeTcs, Tak
Kak ero Temnepatypa (27-28 °C) npwu oTon-
NeHMN pagMaTopoM Bbllle TemnepaTypbl
BO3Jyxa B MOMELLEHNN.

- Kakumu ewé
cgolicmseamu
anowmMuHuU -
eable noo-
OKOHHUKU
8bI200HO om-
Nu4yarwmcsa
om aHanozo8
u3 Opyaux mame-
puanoe? Kakum ucnei-
maHuam ux noodsepzanu?
lMpaeda nu, ymo ea)x<Hyio ponb
8 UX 3KCnJyamayuoHHbIX Cc8oli-
cmeax npuHaonexxum 0eKopamueHoIM
nokpeimuam?

— [BX-NOJOKOHHMKN HarpeBaloTCcA Ha
conHue ot 40 °C (6enble) go 60 °C (uBeT ma-



XaroHu). ANIOMUHUEBBIN e JaéT Ha 13 rpa-
[lyCOB MeHblLLE 1 BblAepK1BaET NIOKasbHbIN
HarpeB o 700 °C 6e3 nospexgeHuin. OH He
MEHSET reoMeTPUIo NP BbICOKMX HarpeBax
B TeuyeHue gonroro BpemeHu. CyliecTByeT
MeXIYHapOAHbIA TeCT Ha BO3AENCTBYE TO-
psAwei curapeTbl. [o ero pesynsTatam anto-
MUWHVEBBIA MOAOKOHHVK «BbIKyprBaeT» eé
no ¢éunbTtpa 6e3 nocneacTenia, a NMBX nporo-
paeT 3a eCATKN CeKyHA.

Mbl npoBoaunn cpaBHUTENbHbIE MNPOY-
HOCTHble  WCMbITaHWA  alIlOMUHUEBOIO
NOJOKOHHUKA C Tpemsa MpemMuanbHbIMU
nogokoHHukamm mn3 MBX. Mop Harpyskomn
300-320 knnorpammoB Ha npecce Bce MNBX-
NOAOKOHHUKY CIIOManuchb, a aloMUHMEBDIN
npu MakcumanbHoW Harpyske 700 Kuno-
rpamMMoB [jaxe He U3MeHU reomeTpuio!

[JlekopaTiBHble MOKPLITUA UrPaloT BaX-
HelLwylo Posib B MHTEpbepe 1 3KCMnayaTaum-
OHHbIX XapaKTepucTrkax. ANMOMUHUIA Kak
TOKONPOBOAALMIA MaTepran HaéT BO3MOX-
HOCTb OCYLLECTBNATb MOPOLIKOBOE MOKPbI-
TWe NOBEPXHOCTM, Y Mbl NPEAbABUIN K STUM
NMOKPbITUAM MOBbILEHHble TpeboBaHUA Ha
CTOMKOCTb K YO 1 MexaHMYeCcKnum Bo3gew-
CTBUAM 1 HALLW NOAXOAALLNE CBEPXAO0NTo-
BEYHble MOPOLLKOBbIe KPacKu OT KOHLiepHa
Akzo Nobel n gpyrux npovssoguteneii.

- Kakoebl yeHbl Ha uHHOBAyUO?

— ANIOMUHUI — HefeLwWwEBbIN MaTepuran, u
Mbl pa3paboTann MOAOKOHHWK TaK, YToObl
BeC 6bl1 MVHUManbHbIM, 6e3 yulepba npoy-
HoCTW. Bec KBagpaTHOro MeTpa Hallero noa-
OKOHHMKa He OTNMYaeTca oT CpefHero Beca
MBX-aHanoroB 1 coctaBnseTt npumepHo 10
Kr/M%. CTOUMOCTb €r0 BblllIE, HO He B pa3bl, a
Ha eCATKMN NPOLIEHTOB.

- Yenoseyecmeo e8cé 6onvwee sHUMA-
Hue yOenisiem 3KoJI02UMHOCMU CMPpOU-
menbHbIX mMamepuanos. Bawa npoodyk-
yusA u mym «e mpenoe»?

- MHorvne cTtpaHbl EBponbl  yxe

B3ANM KypC Ha OTKa3 oT
MBX-maTepuanos, B
TOM uncne wu
B OKOH-

HOW MHAycTpun. B TepmaHum okHa He u3
MBX - B 80% »mnbix fomoB, B Hopseruu u
OuHnanann 80% Bcex OKOH — 13 fepeBa, a
B LUBeyunn — Bce 85!

CeroHA MHOrve CneunanncTbl CYATAIOT,
yto MBX-TEXHONOrMM — POKOBAas OWMNOKA
yenoseyecTBa. Bpeg HaHOCUT He TONbKO
npon3BoAcTBo, ytunusauma NBX - HacTo-
Awan katactpoda! MHorve aBTOrMraHTbl
y»Ke OTKa3anucb OT MCMONb30BaHUA ITUX
MaTepuanoB B OTAeNIKe aBTOCaNoHOB. BX
OYeHb SJO0BUT, COAEPXUT B cebe Kommno-
HEHTbl HaMBbICLLEro Kiacca onacHocTu. Mx
KOHLleHTpauma 3aBUCUT OT TemnepaTypbl.
A NOQOKOHHMKM YaCTO HarpesalTca OT
CconHua n 6aTtapeit. KoHUeHTpauumn Bpea-
HbIX BeLlecTB B BO3AyXxe CTaHOBATCA onac-
HbIMU y>Ke npu Temnepatypax oT 30 °C n
CMOCO6HbI CMPOBOLUUPOBaTb BO3HUKHO-
BEHMe annepruyeckmx peakuum n gpyrmx
3aboneBaHuUn, BKoYas Taxenenwumne. Ko-
HEYHO, aIloMVHNEBDLIN NOJOKOHHUK TYT «B
TpeHae».

- dKcmpyodupoeame u3 analOMUHUSA U3-
OdeniuA makol c/10XKHOU 2eomempuu mex-
HU4YecKUu O4YeHb He npocmo, nosmomy
npou3zsodumersneii am npuuwsiocb Nouc-
Kamoe. B 4ém ocobeHHOCmMu 3mo20 npo-
yecca?

- Mo Hawmm yepTexam 3KCTPyAMpPOBaTb
MOAOKOHHMKYM CHayana oTKasblBaiMCb Bce:
Mon, npodunb CNOXKHbIA  (MHOXeCTBEH-
Hble 3aKpbITble MONOCTM), CTEHKN CeYeHUi
TOHKMe. [nAa 3KCTpy3um anioMUHUEBbIX
NMOAOKOHHMKOB HeobxoArMo nepefoBoe
npeccoBoe o6OpyAOBaHWe, ANA Pas3nny-
HbIX Pa3MepoB MPOAYKLUN HY>KHbl Mpecchl
C ycunvem ot 3 fo 6 TbicAY TOHH 1 6oree.
Bcé-Takm ofHO poccuiickoe npepnpusATre
B3AS10Cb, 1 BC& nonyunnocs! MNotom ybeau-
NN ewwé ofHOro NPOV3BOAMTENA.

- lMopowkosbie ¢pmopyanepodHeie
NnoKpeimusa He mosbKo o6Gecneyusaiom
doszuli cpokK cnyx@6ol, u3-3a wWupokoli na-
Jlumpbl y8emoe oHU — NPocMo HAxooKa
ona ousaiiHepos. [lnoc anomuHuesvie
NOOOKOHHUKU MOHO JIaMUHUPO8aMb
memu XKe npemMuanbHbIMuU NIEHKAMU, YMO
u 1BX, u kpacume 8 yesema mex<0yHapoo-
Ho2o cmandapma RAL, komopbix
Ha ce200HA 213. Tak Kakue
ysemoeoie peuieHus
npodykyuu 8ol

npeodnazae-

me?
- Mo-
powkKoBble
bTopyrne-
ponHble no-
KpblTa B Poccum

NnokKa He NPUMEHSAIOTCA, HO
Mbl WX WCMBbITaNM Ha Halux
NoJoKoHHMKax. OTop camblil 3nek-
TPOOTPULIATENbHBIN 3NIEMEHT, OH 3Kpa-
HUpyeT 1 6e3 TOro CUbHYIO CBA3b yrne-

OT NMEPBOTO JIMLUA 15

poa—yrnepog. Pa3pywuTb TaKyl CBA3b
BO3MOXHO Mpu TemnepaTypax 6onee
1000 °C. 3TO eANHCTBEHHOE MOPOLLKOBOE
MOKPbITME, COOTBETCTBYIOLLEE BblCLIEMY
CTaHOapTy KauyecTBa nokpbiTuii Qualicoat
class 3. DnekTpooTpuuaTenbHOCTb ¢TOpa
[AéT elWé oanH NMoC — OTTaNKMBaeT pas-
NNYHble 3arpasHeHuna. Kak obpasHo Bbipa-
3UNCA M3BECTHBIN XUMUK []. CaliMoHC: «DTO-
pyrnepof obnafaet afiMasHbIM cepaLem 1
LUKYypOI Hocoporay.

Ona namuHauMyv  anioMUHMEBOTO MOA-
OKOHHMKa Mbl BblOpanu 6enbiii LUBET 1 TpU
OTTeHKa CTPYKTYPUPOBAHHOW MNEHKM «Noj,
fepeBo». /13 NOPOLLKOBbIX KPAaCOK Mbl TaKXKe
BblOpanun HeCKoNbKo 6a30BbIX LiBETOB.

MopoLKoBble MOKPbITUS AAOT OFPOMHOEe
pa3Hoobpasmne AM3aNHEPCKUX PELUeHNiA, 1
nomnmo useToB no RAL, y npounssogutenen
CYLLeCTBYIOT CBOW YHUKaJIbHble KOMeKumm,
1N MOXXHO FTOBOPUTb O COTHAX BapuaLluii, HO
OHWU yXKe «MOf 3aKas».

- KomnaHusa «Anwomcunn» saensemcs
HOB8bIM U2POKOM HA pbIHKEe OKOHHOU UHOY-
cmpuu. Bel, KOHe4HO, 3auHmMepecosaHbl
8 pacwiupeHuu napmHépckux cesasel U
OmKpbImsl K compyoHu4yecmay?

— KomnaHusa «Aniomcunn» opuanyeckm
co3paHa B 2019 rogy, HO noawn, KoTopble eé
co3pann 1 Pa3BUBAIOT, UMEIT CONUAHbIN
onbiT paboTbl. Mbl Bo3naraem 6Gonbluve
HaAeXAbl M Ha Haly MepcrnekTUBHYIO MO-
noaéxb.

«Antomcnnn» 3anHTEpecoBaH B COTPYyA-
Huyectse. Mbl NPOBOAMM KOHCYNbTaLUN 1
neperoBopbl C KPYNHbIMW ONTOBLIMU «UTPO-
Kamuy, BeiéM paboTy ¢ Annepamu 1 3aBofa-
MUW-U3roTOBUTENAMM OKOHHOW NPOAYKLNN.
[oTeHUManbHbIX MApPTHEPOB U KINEHTOB
npurnawaem K cebe, 4tobbl OHU BOOUUIO
y6eaununch B 3asBNEHHbIX HaMK XapaKTepu-
CTUKAX.

- Hauyano npomblwneHHo20 npous-
8o0cmea npodykyuu 66110 HAMe4YeHOo Ha
ceHMsa6pe. Mpoyecc nowén?

- Ha cknage yxe nepsble 15 KM Npoayk-
LUK, Ha NPOTAXEHNM OKTAGPA OXKMAaeM eLé
10 Km.

- KomnaHus «Anomcunn» cmasum
neped coboli macwma6Hbie 3adaqyu no
8HeOpeHUIl0 alOMUHUEB8020 NOOOKOHHU-
Ka Ha omeYyecmeeHHbll, a 8 0anbHeliwem
- U Ha Mmuposoli pbiHOK. [Todenumece nep-
CcneKmMueHbIMU N1IaHaAMu.

- [a, Mbl CTaBMM MacLlTabHble 3aaaun! Pbi-
HOK HY>KAAeTCA B «M3ALHbIX» PeLleHusX, 1
AyMmato, 3To 0gHO M3 HuX. BecHon 2020 roga
Mbl MOKaXeM antoM1HNEBbIV NOLOKOHHUK B
EBpone, Ha KpynHerwe OKOHHO BbiCTaBKe
B HiopH6epre. [lymato, 3T0 camoe Hauvasno, 1
yBepeH: antoMVHNEBbIN MOJOKOHHUK — Oyay-
WM MUPOBOW TpeHg!

becegoBana
EneHa AnekcaHgapoBa




- Dmitry Anatolyevich, strange things
happen in the history of technology
development. For example, there are plenty
of companies on the market engaged in
selling aluminum windows. But all of
them offer PVC windowsills for aluminum
windows! How did it happen that your teamn
became the first in the world to embody the
idea of an aluminum windowsill? Are there
really no analogues anywhere? Who are
the authors of this idea, which seemed to be
lying on the surface?

— There are really no analogues! The idea of
creating an aluminum windowsill dates back
to 2012, the first patent appeared in 2014,
and only in 2019 the idea was embodied
“in metal”. Igor Chupakhin and Alexey
Grishin are the inventors. History goes back
to reinforced concrete windowsills, typical
of old houses. Those who sat on them on
cold winter days probably remember the
feeling of reliability and comfort, especially
if there was a radiator under. In such a way
an issue on the production of something of
the kind as opposed to PVC windowsills
appeared. There was a need to justify the
thermophysical advantages of a reinforced
concrete windowsill. And at the stage of
windowsill modeling, it suddenly became
clear that it is more convinient to choose
material with high thermal conductivity,
rather than heat-insulating properties! This
way the idea of creating a windowsill made
of aluminum, which is metal with a high
coeflicient of thermal conductivity, was
born.

- Of course, you hastened to patent this
wonderful idea.
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Dmitry Logunov, Alumsill:

"ALUMINUM WINDOW
SILLIS THE FUTURE
GLOBAL TREND!”

ho of us when in childhood didn't like, nestling on the windowsill, to gaze out of the window? No matter

what a season was outdoors: blooming spring, abundant summer, golden autumn or frozen winter -
everything was beautiful, everything was interesting! The real fun was to lean against the window, all covered
with arabesque frosting, to breathe out a thaw hole on it and to look outside as if in telescope. Unfortunately
the cold windowsill soon caused some pain in kneels, warm trousers were even not enough to help. This feeling
will be unknown to our successors. No, children will always love gazing out of the window, but it will be cold no
more, even in the cruelest winter — thanks to a fascinating invention of Russian engineers! We talked about it
with Dmitry Logunov, Executive Director of Alumsill

- Yes, in 2019 we filed 4 patent applications,
including international one.

- Experts know that the windowsill is a
bottleneck of the window systems: exactly
there, in the place of interconnectivity
with the window frame, is the coldest
place. Radiators are often placed directly
under the windowsills, and it would seem
that they should be a source of heat in
this case! However, PVC windowsills are
not thermally conductive and cannot
bring heat to the window unless a special
heating system is used. A windowsill made
of marble or granite can partly solve the
problem, but it is expensive. Besides, the
stone is not equal to aluminum in terms of
thermal conductivity...

- The windowsill is located under the
window frame, in the “cold zone”, where
the temperature in the winter months often
does not exceed +10 degrees Celsius. Some
time ago it was believed that the materials
used in the window industry should have
the best thermal insulation properties, and
windowsills made of PVC and particle-
composite materials fully satisfy these
requirements. The thermal conductivity
coefficients ( W/(m-K)) of materials for
windowsills, including PVC, composite
materials, wood, artificial and natural stones,
range from 0.14 to 3.9.

These are very small indicators. We have
modeled and tested most of these materials
at subfreezing temperatures -20 -30 degrees
Celsius. It was found out that both PVC
and granite have alike properties on the
area where the windowsill joins the window
frame. It turned out that in this place the

temperature is + 11-12 degrees Celsius
without heating by a radiator (for example,
when there is heating with a “warm floor”),
and + 18-19 degrees Celsius with a heating
radiator under the windowsill.

The aluminum windowsill takes heat both
from the surrounding air, with the entire
surface, and from the heating radiator,
and quickly transfers it around the entire
perimeter (profile). This can be explained
by the Fourier law: the heat flow directly
depends on the temperature field gradient,
surface area and thermal conductivity of
the material. PVC windowsill cannot deliver
heat to the cold zone, as well as granite,
while aluminum, having the same area but
possessing a more than a thousand times
higher thermal conductivity coefficient,
heats itself, the frame, and slopes, and excites
convection streams along the window.
Its warm block creates a temperature on
the corners 7-8 degrees higher than other
materials. The “dew point” on the aluminum
windowsill is completely excluded, since its
temperature (27-28 degrees Celsius), when
heated by a radiator, is higher than the air
temperature in the room.

- What other properties of aluminum
windowsills are better, compared to
analogues from other materials? What tests
have they been subjected to? Is it true that
decorative coatings play an important role
in their performance?

- PVC windowsills are heated in the
sun from 40 degrees Celsius (white) to
60 (mahogany colour). Aluminum gives
13 degrees less, and can withstand local
heating up to 700 degrees Celsius without



any damage. It does not change geometry
under high heat for a long time. There is
an international a burning cigarette test.
According to its results, the aluminum
windowsill “smokes” it to the filter without
consequences, while the PVC one burns out
in tens of seconds.

We conducted comparative strength tests
of an aluminum windowsill with three
premium PVC windowsills. Under a load
of 300-320 kilograms on the press, all PVC
windowsills broke, while the aluminum one
at a maximum load of 700 kilograms did not
even change the geometry!

Decorative coatings are of
a great role in the
interior and

performance.
Aluminum, as a
conductive  material,
makes possible to use
powder coat on the surface,
and we demand higher standards

on these coatings for UV resistance and
physical impact resistance, and we have
found suitable ultra-durable powder paints
from Akzo Nobel and other manufacturers.

- What are prices for the innovation?

- Aluminum is an expensive material,
and we designed the windowsill in such
a way that the weight is minimal, without
compromising strength. The weight per
square meter of our windowsill does not
differ from the average weight of PVC
analogues, and is approximately 10 kg / m”.
Its cost is higher, but not by a several-fold
factor, but by tens of percent.

- Humanity pays increasingly more
attention to the environmental friendliness
of building materials. Are your products
also “in trend” here?

- Many European countries have already
committed to phasing out from PVC
materials, and the window industry is not
an exception. About 80% of residential
buildings in Germany have windows not of
PVC; about 80% of all windows in Norway
and Finland are made of wood and there are
even 85% wooden windows in Sweden!

Many experts today believe that PVC
technology is a fatal mistake of the mankind.
Not only production is harmful, PVC wastes
disposal is a real disaster! Many auto giants
have already abandoned the use of this
material in the decoration of car salons. PVC

is very toxic. It contains components of the
highest hazard category. Their concentration
depends on temperature. Windowsills
are often heated by the sun and radiators.
Concentrations of harmful substances
in the air become dangerous even at 30
degrees Celsius, and are able to provoke the
occurrence of allergic reactions and other
diseases, including severe ones. Of course,
the aluminum windowsill is “in trend” here.

- Extruding aluminum products of such
a complicated geometry is technically
very difficult, so you had to look for
manufacturers. What are the features of
this process?

— Firstly everyone refused to extrude
windowsills according to our
project, as window profile
was considered to
be hard for

manufacturing
(multiple closed
hollows, thin wallsides).
For the extrusion of aluminum
windowsills advanced press equipment
is needed. For different product sizes,
presses with a closing force of 3 to 6
thousand tons or more are needed. And
nevertheless, one Russian company tried
and succeeded! Then we convinced another
manufacturer.

- Powder fluorocarbon coatings not
only provide a long tour of duty, the wide
color palette makes them just a godsend for
designers. Plus, aluminum windowsills can
be laminated with the same premium films
as PVC, and painted in the colors of the
international RAL standard, which are 213
items. What color solutions do you offer?

- Powder fluorocarbon coatings are not
yet used in Russia, but we have tested them
on our windowsills. Fluorine is the most
electronegative element; it shields in any
case strong carbon-carbon bond. One can
destroy such a bond only at temperatures
over 1000 degrees Celsius. This is the only
powder coating, which meets the
highest quality standard of
coatings - Qualicoat
class 3. The
electronegativity
of fluorine gives
another plus - it
repels various
impurities. As the
famous chemist D. Simons
figuratively said: “Fluorocarbon
has a diamond heart and hide of a
rhinoceros”

For the

lamination of aluminum
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windowsill, we have chosen white colour
and three shades of woodgrain film. We
have also selected several basic colours for
powder paints.

Powder coatings give a huge variety of
design solutions. In addition to RAL colours,
manufacturers have their own unique
collections. We can talk about hundreds of
variations, but they are “custom-made”.

- Alumsill Company is a new player
on the window industry market. Are you
interested in expanding partnerships? Are
you open to cooperation?

— The Alumsill company have been legally
established in 2019, but the people who
have created and developed it have solid
experience. We have high expectations for
our promising youth.

Alumsill is interested in cooperation.
We conduct consultations and negotiations
with large wholesale «players», we work
with dealers and manufacturers of window
products. We invite potential partners and
customers so that they can personally observe
the characteristics we have announced.

- The start of industrial production was
scheduled for September. Has the process
started?

— The first 15 km of products are already
on stock, we expect another 10 km during
October.

- The Alumsill company sets itself
ambitious tasks for introducing the
aluminum windowsill into the domestic
and, subsequently, into the world market.
Share your plans for the future.

- Yes, we set the large-scale tasks! The
market needs “elegant” solutions, and I think
this is one of them. In the spring of 2020,
we will show an aluminum windowsill in
Europe, at the largest window exhibition
in Nuremberg. I think this is the very
beginning, and I am sure: the aluminum
windowsill is the future global trend!

Interviewed
by Elena Alexandrova

d
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B CTEKONbHOWM UHAYCTPUW, TaK Xe, Kak 1 B ApYyrnx obnactax 6usHeca, BCTpeYaloTCsa KOpnopaTuBHble
cnopbl. KoprnopaTrBHbie Cnopbl — CNOPbI, CBA3AHHbIE C CO3[4aHMEM PAULA, YPaBaeHnem nim
yyactmem B HEM. [pr 3TOM 1OPIMLIOM MOXeET ObITb KOMMepUecKasa opraH13aLusa, HeKoOMMepUeckoe
NapTHEPCTBO, acCoLMaLnA NIX CO03 KOMMEPYECKX OPraHn3auni, MHad HEKOMMepYeCKas opraHn3aums,
obbeanHALWaA KoOMMepUecKre opraHn3saumm n UM, a Takke camoperynupyemas Hekommepueckas
opraHu3auma. 3a4acTyto 6biBaeT JOBOJIbHO TPYAHO ONpefennTb, YTO 3TO 3a CMOP, MOCKOJIbKY OH MOXeT
NMeTb KOMMNEKCHbIV XapaKTep 1 He BCeraa OfHO3HAYHO TPAKTOBATbCA Kak KopnopaTusHbin. O ToMm, B
YEM e 0COOEHHOCTb KOPNOPaTUBHOIO CNopa 1 Kak 3awmUTUTb CBOM UHBECTMLMK, paccKa3an MNoyéTHbin
afABOKaT, 3KCnepT B JKCMEepPTHOM COBeTe Npu ynosHoMoyeHHom npwu Mpe3ngente PO no 3awmte npas
npeanpuHumatenen bopuce Tutose n LINMO «bnsHec npoTtus Koppynuum» Poccnn KOpun Nycakos.
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- B cmekoneHoU uHOycmpuu, Kak
u 8 lobom Opyzom busHece, scmpe-
4yaromca KopnopamueHble cnopbi.
B u4ém 3aknwoyaemcsa ux ocober-
Hocme?

— Bo-nepsbix, 3T0 Cy6GBEKTHDBIN CO-
cTas. Camo lopuanyeckoe nmuUo, Mo
MOBOAY KOTOPOrO BO3HMKAET KOPMO-
PaTVBHbLI CMOP, MMEEeT ocobbI CTa-
TyC. [Tpn 3TOM KOPMNOPAaTUBHLIN CNOP
3aTparviBaeT WMHTepechl MHOMMX UL

YUACTHMKOB, — aKLMOHEpOB, — UNeHoB
lopUaMYeckoro  nnua,  PaboTHUKOB,
KpeauTopoB. BO-BTOpPbIX, MOBbILLIEH-

HbIll YPOBEHb CNOXHOCTM MPaBOBbIX
KOHCTPYKUMI. [leno 8 ToM, 4To KOpno-
PaTUBHbIV CMIOP MOXeET ObITb ML Ma-
IOV YaCTbio OOMbLLOTO KOPMOpPaTUBHO-
ro KOHQNWKTa, NPY 3TOM peLleHve Mo
KOpMnopaTVBHOMY CMOpY He 3aBepLmnT
BeCb KOPMOPATUBHbIM KOHOANKT. Tak-
e 6onbloe KoNMYecTso ANCNO3MNTB-
HblX HOopM. OCObeHHOCT MPaBOBOro
PEerynMpoBaHnA opUaNYECcKoro nua,
y KOTOPOro BO3HWK KOPMOPATVBHbIN
crnop, MoryT ObiTb YCTaHOBMEHbI NO-
KanbHbIMK akTamu. OueHKa CooTBeT-
CTBUA COfEepPKaHWA NOKabHbIX aKTOB
3aKOHY N1eXuT Ha cyfe. OnpeaenéHHole
npoLeccyanbHble 0COBEHHOCTH: K UC-
KOBOMY 3asBMeHMIO MpeabABnAloTcA
NONONHUTENbHblE  TpeboBaHMa  (CT.
225.3 AK); y cyma v Apyrvx anu ecTb
NMHOOPMALIMOHHBIE  06A3aHHOCTM  (CT.
2254 AlK); 0encTByIOT MHblE MpaBmna
NPUMUPEHKa CTOPOH (CT. 225.5 AlK),
HanoxeHwa obecneynTenbHbIX Mep (CT.
225.6 AlMK) 1 caHKLMiA 38 HeMcrnonHe-
HWe npoLeccyanbHbiXx 0b0A3aHHOCTEN
(cT. 119, 2254, 225.6 ATK).

- CmekosbHas uHoycmpus
ycnewHo paseusdaemcs 3d CYémM
CNpoca Ha cmekosibHyI0 NpoOyKYulo,
eé apxumeKkmypHble cnocobHocmu
u ¢hopmol. B ceA3uU ¢ 3mum Ha polHKe
nossusioce 6osbWOE KoJIUYecmeo
uHeecmopos. Kak MoxHo 3auju-
mumeb c80U UHBECMUYUU HAYUHAIO-
wemy npednpuHumamernio?

— Cpefn 13BECTHbIX Ha CeroaHsLl-
HWA AeHb CNOCOBOB YNpPaBneHUsA WH-
BECTULMAMK, NpedyCMaTPUBAIOLLMX VX
3alUWTy OT PUCKOB, CyLIECTBYIOT Kak
CNIOXHble Mofdenu MopThenbHbIX WH-
BeCTULMI, TaK M AOBOMIBHO MPOCTble
ANropuTMbl, KOTOPbIE MOXET Mpume-
HATb Jake HauMHAWMM YaCTHbIA UH-
BeCTop.

B 6onbLUoV CTeNneHM 3TV METOAbLI HO-
CAT XapaKTep, 3aBUCALLMI OT TOTO, Kak
Y FAe UHBEeCTVPYET CBOW AEHbIM MHBE-
CTOp, OT ero OTHOWEHMA K PUCKY. Ho B
CBOeEl OCHOBE 3TV MeTObI 6asnpytoTca
Ha rMaBHbIX MarncTpanbHbIX Hanpaene-
HMAX 3aLLMTbI KanwuTana, KoTopble MOX-
HO pa3fennTb Ha HECKOMbKO rpynm.

UTAK:

© BbIBOP AKTUBOB
Ana MHBECTUPOBAHUA

3aWMWEHHOCTb KanuTana B MNepBylo oye-
peflb 3aBUCUT OT TOTO, B Kakue GpUHAHCOBbIE
NHCTPYMEHTbI BKNAAbIBAET CBOM AEHbIMU MH-
BecTop. CywecTsyeT  faxe cneumanbHas
PENTUHIOBaA WkKana, COrMacHO KOTOPOW Ka-
[Obll KNAacC aKTWMBOB  MMeeT CBOW PeUTUHT
HaAEXHOCTW.

HANBOJIEE PACMTPOCTPAHEHA
CNEOYIOWAA LWKANA PEUTIAHIOB:

» Knacc «A» — BbICOKMI YPOBEHb HaAEXHOCTN.
[Noapaspenaetca Ha «A++», «A+», «A». B 3TOT
KNacC aKTMBOB BXOOAT, Hanmpumep, rocyaap-
CTBeHHble obnuraumy, akumMm KpymHbIX KOmna-
HUI, MMelolMe YCTOMYMBYIO Mofenb Or3Heca
(«ronybble GULWKK»), BanioTbl Pa3BUTbIX CTPaH,
[lparoLeHHble MeTannbl.

« Knacc «B» — yoBneTsopuTeNbHbIN YPOBEHD
HaféxHoCTW. VimeeT noaknacchl «B++», «B+» u
«B». K 3TOMY TWNy aKTMBOB OTHOCAT, Kak npa-
BWMO, akuUMu 1 Apyrve LeHHble bymary komna-
HUN-OMUTEHTOB, MMEIOLME CPeaHU YPOBEHb
HaOEXHOCTM Kak Mo mModens busHeca, Tak 1 no
KauyecTBYy ynpaBneHusa KanmuTanom.

» Knacc «C» — HW3KMIN YPOBEHb HafEXHOCTN.
Moaknacchl «CH++», «CH», «C». 3TO BLICOKO CreKy-
NATVIBHble LieHHble Bymary 60NbLWMHCTBA KOMMa-
HUN-OMUTEHTOB, KOTOPbIE OLIEHNBAIOTCA PbIHKOM
KaK aKTWBbI C BBICOKOW CTEMEeHbIO pUCKa.

» Knacc «D» — HeynoBneTBOpUTENibHbIN YPO-
BeHb HAAEKHOCTW.

Cnefya faHHOW pekomeHAaumMn 1 Bblbrpas
Hanbonee NUKBUAHbBIE 1N HAAEXHbIE aKTVBbI, VH-
BECTOP YyXKe TeM CaMbIM 3HaUWTeNlbHO OrpaHNyK-
BaeT PUCK A4 CBOVX MHBECTULINI.

® IMBEPCUOUKALMA

BJIOXEHHbIX CPEACTB
B UHBECTULIMOHHbIE

NHCTPYMEHTbI

Kak npasunio, 3ToT NPOCTON MPUHLIMA CMOCO-
6eH 3HauuTeNbHO YMEHbWWUTb CUy OTpuLa-
TENIbHOTO BO3AENCTBMA  PbIHOYHOWM CUTyauun
Ha 00LUlyto CTOMMOCTb KanuTana. OfHako, Kak 1
BCAKNI MeTof, AnBepcudUKaLMA MOKET OKa3aTb
NONOXKMUTENBHbIN SOdEKT NP YCIOBUM NPaBWb-
HOro nNoabopa akTVBOB B NMOPTdENb MHBECTOPA,
C OfHOW CTOPOHbI obecrneyrBaa emy Heobxo-
OMMYIO IOXOAHOCTb, @ C APYrol — orpaHuunBan
puck. Takol 6anaHC HalTW MOXHO BCeraa, uc-
NoMb3yA NPOCTble METOAb! YPaBNeHNA MHBECTV-
LUVOHHbBIM MopTdenem.

© NHBECTUPOBAHME,

OCOBEHHO B LeHHble Bymary, Kak mpaswumo,
OCYLLECTBAETCA Yepe3 CreLnanbHble opraHn3a-
UMK — 6POKepOB NN GaHKOBCKME OpraHm3aLnm,
boHAbl. Kaxabli U3 HUX MMEET CBOIO HAEXHOCTb
1 penyTaumio Ha pbiHKe MHBECTULIMOHHbIX YCyT.
[o3ToMy OfJHOM 13 CyLLECTBEHHbBIX Mep, CNocob-
HbIX 3HAUMTENbHO MOBAVATL Ha 3aWWUTYy Kamu-
Tana, ABNAETCA MpaBWbHbIN BbIOOP Opokepa,
6aHKa WM MaeBOro WMHBECTULIMOHHOIO GOoHAA.
Bce OHWM Tak e, Kak 1 LieHHble bymarn, vmeloT
CBOW PENTUHI HagéXHOCTU. Hnkoraa He cnepy-
eT NOMHOCTbIO MofaraTbCA Ha OHOro 6pokepa
UV 0fnH 6aHK, MyCTb OH OyaAeT TPUXAbl KPacHO-
3HaMEHHbIN. [o3ToMy OObIYHOM MPaKTUKOW AB-
NAETCA, Hanpumep, NHBECTMPOBAHME B LieHHble
Bymarv yepes 6pokepa, a ynpaeneHune BanoTHbI-
MU MHBECTULIMAMYM OCYLLECTBNATL Yepe3 Haféx-
HblIlt 6aHK (B JaHHOM Cilyyae MOHATUE HaAEXHO-
CTV TaKXKe OTHOCUTENBHO).
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O NPOCTPAHCTBEHHAS
OUBEPCUDUKALIUA

B HEKOTOPbIX CHyuasx, Ana TOro 4ytobbl
COXPaHWUTb WHBECTULMM OT PasnuHbIX He-
61aronNPUATHBIX  COLMANbHO—MONUTUYECKNX
$akTopoB, MHOrMe VHBECTOPbl AO0CTAaTOUHO
yCMewHo MCMonb3ytoT Tak Ha3blBaemyto Mpo-
CTPAHCTBEHHYIO  AvBepCcUbVKaLmio,  Koraa,
Hanpumep, 4acTb nopTdhens ynpasnseTca
uepes 3apybexHoro bpokepa MK HGaHK, WH-
BECTULIMOHHbIA  QOHA, PACNONOXEHHbIA B
odwopHOW opucanKumMy. [na Toro ytobbl
TaknMM 06pa3oM 3alWTUTbL CBOWM KanuTas, HeT
HEOOXOAVMOCTH Kya-TO Bble3xaTb — MHOrve
NHBECTULIMOHHbBle doHAbl (PoHabl ETF, xemx-
doHabl Tmna  Black Rock, iShares, Brillstraits
Foundation) OTKpbIBAOT CBOMM KNMEHTaM CYe-
Ta B OHNalH-pexmme. NoMMMO TOro, UTO Takas
3alMTa KanuTana obecneyrsaeTt COXpaHHOCTb
KanuTtana Kak OT MOAUTUYECKN HECTaOWbHbBIX
PEXMMOB, KO BCEMY MPOUYEMy, OHa Crocob-
CTBYET UCMOMb30BaHWIO BOnee BbICOKOAOXOM-
HbIX MHBECTULIMOHHbIX CTPATEruii, Hanpumep,
MeTofa BaoTHOrO apbutpaxka, Gonee u3-
BECTHOTO KaK CTpaTterua carry trade.

© CTPAXOBAHUE

Kpome umcTo MHBECTULMOHHBIX 1 GUHAH-
COBbIX PELeHUI 3alMTbl KanuTana Wcnosnb-
3yI0TCA  TaKKe  WMHCTPYMEHTbI  CTPAxXOBaHWA
VIHBECTULMIA. XOTA Haflo MPW3HaTb, YTO CTOMb
[I0POrocTonALiee MePOMNPUATE MOXET 060W-
TUCb WHBECTOPY HEABLWEBO, OAHAKO, Hampw-

Mep, NPU MHBECTULMAX B HEABMKMMOCTb UV
613HeC—aKTVBbl TaKOW METO[ MOXHO CUMTaTb
onpasfaHHbiM.  CTpaxoBaHMeM WHBECTULMNIA
3aHMMAIOTCA MHOTMe CTPaxoBble KOMMaHUW 1
GOHAbI KaK B Pa3BUTbIX CTPaHax, Tak U Ha Npo-
ctopax CHI.

O TEXHOJIOTNU

K mMeTofam 3alimTbl KanuTtana Takke OTHO-
CATCA N HEeKOoTopble TexHn4eCcKrne MOMEHTHI,
KOTOpbIe B HeKOTOpOI;I CcTeneHn moryTt  Cbl-
rpaTb pewatrollyto ponb, — 3TO  UCMNOJTb30Ba-

U L'-"J‘I;I-.

A

HVie AnA 6aHKOBCKMX MV TOProBbIX OnepaLui
3aLUMLEHHDBIX KaHaNoB CBA3W 1 MPOrpPaMMHbIX
MPOAYKTOB, KOTOPble He MO3BOAAIOT Xakepam
MONYy4YnUTb JOCTYM K CyeTaM MHBecTopa. Haxe
Takoe MPOCToe pelleHue, Kak MCMonb3oBaTb
ANA GUHAHCOBbLIX omnepauuii OfMH KOMMbIOo-
Tep, HOYTOYK Unn cMapTdOH, COCOBHO CyLe-
CTBEHHO OrpaHMUUTb PUCK B3MIOMa CUCTEMbI
GVHAHCOBbLIX TpaH3aKumWin. Takxe He CToUT
33bbiBaTb ¥ O NpocTon dopme GU3NYeCKoro
COXpaHeHVA KanuTana. Beab Hepapom Kpyn-
Hble VHBECTULMOHHbIE  GOHAbBI M KOMMaHWUK
UacTb CBOWX KanuUTanoB AepXaT B CIUTKax
30M10Ta UK cepebpa B CamblX HAZEKHbBIX Xpa-
HUANLLAX, KOTOPble, HaNpUMep, B 3apy6exKHON
MpakTKe YacTo BLIMONHAOT Aaxe He GaHKY,
a crneumanbHble KOMMaHWK, MMetoLlie cynep-
cendbl roe-HMbyab B nmycTbiHe Jloc-Anamoc
WV B Annanayckmx ropax.

@ HOOPMALINA

OAVH 13 CaMbIX YA3BKMbBIX 371EMEHTOB MH-
BECTMUMOHHOrO noptdena. He 3pa roBopAT
— [leHbr M6AT TULWMHY. [o03TOMY MHBECTOP
JO/KEH TUlaTeNbHO obeperaTtb BClO MHPOP-
MaLVIo, KacamwLLylocA CBOWX WHBECTULVWINA, 1
[0BepATb €€ TOMbKO CambiM MPOBEPEHHbIM
oaAM. XOTA Hafo NpW3HaTh, U 3TO He Camblii
NYYLWWIA BapyaHT. KoHGuaeHUManbHOCTb WH-
BECTULMI — 3TO rapaHTVA MX COXPAHHOCTU.
13 npakTMueckMx cnocobos ocyLiecTBaeHNs
MepOonpUATIIA N0 COXPAHHOCTV MHbOPMaLIK
ABNAIOTCA KaK npocTentine Gbopmbl Tvna «He
PACNPOCTPAHATLCA O CBOMX KamuTanax W
BIOXEHWAX», TaK 1 YUCTO OpraHu3aLMOHHbIe
— ynpasneHvie cemerHbIM MHBECTULIMOHHbIM
KanuTanom yepes cnewmanbHole GOpMbl WH-
BECTMLMIA. K HUM OTHOCATCA, Hanpumep, ce-
MelHble TpacTbl OMWOPHON 0PUCANKLNK,
rae KOHeuHbln GeHeduLmap (Bbirogonprob-
peTaTesib) CKPbIT 33 MHOXECTBOM CUYETOB U
KOMMaHWI NOCPeaHKOB.
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ADVICE ON PROTECTING

YOUR CAPITAL
BY YURI GUSAKOV

I the glass industry, as well as in other areas of business, there are corporate disputes. These
n are disputes related to the creation of a legal entity, management or participation in it. At

the same time, a legal entity may be a commercial organization, non-commercial partnership,
association or union of commercial organizations, another non-commercial organization uniting
commercial organizations and individual entrepreneurs, as well as a self-regulatory non-commercial
organization. “It is often quite difficult to determine what kind of dispute it is, because it can be
complex and not always unambiguously interpreted as a corporate one. Yuri Gusakov, the Honorary
Advocate, an expert in the Expert Council under the Presidential Commissioner for the Protection
of the Rights of Entrepreneurs Boris Titov and the Business Against Corruption Center of Russia,
spoke about what is the peculiarity of the corporate dispute and how to protect your investments.
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- In the glass industry, as in any
other business, corporate disputes are
encountered. What is their feature?

— Firstly, it is subjective composition. The
legal entity itself, over which a corporate
dispute arises, has a special status. Moreover,
a corporate dispute affects the interests of
many parties: participants, shareholders,
members of a legal entity, employees,
creditors. Secondly, the increased level of
complexity of legal structures. The fact is that
a corporate dispute can only be a small part of
a large corporate conflict, while a corporate
dispute resolution will not complete the
entire corporate conflict. Also, there is a large
number of dispositive norms. Features of the
legal regulation of a legal entity in which a
corporate dispute arose can be established
by local acts. Assessment of the compliance
of the content of local acts with the law lies
with the court. Certain procedural features:
additional requirements are presented to
the statement of claim (Article 225.3 of
the APC); the court and other persons
have information duties (Article 225.4 of
the APC); other rules of reconciliation of

RUSSIAN BUSINESS GUIDE {JIEKABPb 2019}

the parties are in effect (Article 225.5 of
the APC), imposition of interim measures
(Article 225.6 of the APC) and sanctions for
non-fulfillment of procedural obligations
(Articles 119, 225.4, 225.6 of the APC).

- The glass industry is successfully
developing due to the demand for glass
products, its architectural abilities and
forms. In this regard, a large number of
investors appeared on the market. How
can novice entrepreneurs protect their
investment?

- Among currently known investment
management methods that provide for
their protection against risks, there are both
complex portfolio investment models and
fairly simple algorithms that even a novice
private investor can apply.

To a large extent, these methods are of a
nature that depends on how and where the
investor invests his or her money, on their
attitude to risk. But basically, these methods
are based on the main directions of capital
protection, which can be divided into several
groups.

SO:

© THE CHOICE OF ASSETS
FOR INVESTMENT

The security of capital primarily depends
on which financial instruments an investor
invests in. There is even a special rating scale,
according to which, each asset class has its
own reliability rating.

THE MOST COMMON RATING
SCALE IS:

o Class “A” - a high level of reliability. It
is subdivided into “A++7, “A+”, “A”. This class
of assets includes, for example, government
bonds, stocks of large companies with a stable
business model (blue chips), currencies of
developed countries, precious metals

o Class “B” - satisfactory level of reliability.
It has subclasses “B++”, “B+” and “B”. As a
rule, this type of asset includes stocks and
other securities of issuing companies that
have a medium level of reliability, both in
terms of the business model and the quality
of capital management.

o Class “C” - low level of reliability.
Subclasses “C++7, “C+7 “C” These are
highly speculative securities of most issuing
companies, which are assessed by the market
as assets with a high degree of risk.

o Class “D” - poor level of reliability.

Following this recommendation and
choosing the most liquid and reliable assets,
the investor thereby significantly limits the
risk for his or her investment.

® DIVERSIFICATION
OF FUNDS INVESTED
IN INVESTMENT
INSTRUMENTS

As a rule, this simple principle can
significantly reduce the negative impact
of the market situation on the total cost
of capital. However, like any method,
diversification can have a positive effect if
the right assets are selected in the investor’s
portfolio, on the one hand providing them
with the necessary return, and on the other,
limiting the risk. Such a balance can always
be found using simple investment portfolio
management methods.

© INVESTING,

especially in securities, as a rule, is carried
out through special organizations — brokers
or banking organizations, funds. Each of
them has its own reliability and reputation in
the market of investment services. Therefore,
one of the essential measures that can



significantly affect the protection of capital is
the right choice of a broker, bank or mutual
fund. All of them, as well as securities, have
their own reliability rating. You should never
fully rely on one broker or one bank, even
if it is three times a red banner, therefore, it
is common practice, for example, to invest
in securities through a broker, and manage
foreign currency investments through a
reliable bank (in this case, the concept of
reliability is also relative).

O SPATIAL
DIVERSIFICATION

In some cases, in order to save investments
from various adverse socio-political
factors, many investors quite successfully
use the so-called spatial diversification,
when, for example, part of the portfolio is
managed through a foreign broker or bank,
an investment fund located in offshore
jurisdictions. In order to protect your
capital in this way, there is no need to travel
somewhere — many investment funds (ETFs,
hedge funds such as Black Rock, iShares,
Brillstraits Foundation) open accounts for
their clients online. Besides the fact that
such protection of capital ensures the safety
of capital from politically unstable regimes,
among other things, it promotes the use of
more profitable investment strategies, for
example, the currency arbitrage method,
better known as the carry trade strategy.

© INSURANCE

In addition to purely investment and
financial capital protection solutions,
investment insurance tools are also used.
Although it must be admitted that such an
expensive approach can cost a lot, however,
for example, when investing in real estate

or business assets, this method can be
considered justified. Investment insurance
is carried out by many insurance companies
and funds, both in developed countries and
in the CIS.

® TECHNOLOGY

Methods of protecting capital also include
some technical aspects that can play a decisive
role to some extent - this is the use of secure
communication channels and software
products for banking or trading operations
that prevent hackers from gaining access
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to investor accounts. Even such a simple
solution as using one computer, laptop or
smartphone for financial transactions can
significantly limit the risk of hacking a
financial transaction system. Also, do not
forget about the simple form of physical
conservation of capital. Indeed, it is not for
nothing that large investment funds and
companies keep part of their capital in gold
or silver bullion in the most reliable vaults. In
foreign practice this function is often carried
out not by banks, but special companies that
have super safes in the Los Alamos desert or
in the Appalachian Mountains.

@ INFORMATION

This is one of the most vulnerable
elements of the investment portfolio. No
wonder they say - money loves silence.
Therefore, investors must carefully protect
all information relating to their investments
and trust it only to the most reliable people.
Although I must admit, this is not the best
option. Confidentiality of investments is a
guarantee of their safety. The practical ways of
implementing measures for the preservation
of information include the simplest forms
of the type do not spread about your capital
and investments, and purely organizational
ones, management of family investment
capital through special forms of investment.
These include, for example, family trusts in
offshore jurisdictions, where the ultimate
beneficiary is hidden behind many accounts
and intermediary companies.



Jloom-keapmaa Docklands,
CaHkm-Tlemepbype
(cmekano Pilkington Suncool® 66/33 Pro T)

=

AJIEKCEM NALLKO.
PILKINGTON GLASS RUSSIA:

- 4 Vo i oy

«Y CTEKJIA -
[MPO3PAHHOE

BYYLLLEE!|

pXeonoru CYNTAIOT, UTO MCKYCCTBEHHOE CTEKIO BNepBble MPOomn3Benu
B [ipeBHem ErvnTe nnm Meconotammn 3a TbiCAYy IeT 40 HaLLEN 3pbl.
OHo 6bIno LBeTHOE: NPO3PaYHOro AenaTb ewé He yMenu. STy TEXHOJOT Mo
pa3paboTanu nosxe rpekun. «YanBsutenbHoe nobpeTteHne cnyunnoch
Ha Halelr NaMATN: OKOHHble CTEKNA, NPO3payHble 1 NponycKatoLmne
conHeyHbln ceeT!» — nncan CeHeka B 65 rogy Halewn 3pbl. A Bnepean
6bInK BeNUKONernHble «po3bl» FOTUYECKNX COOOPOB, OTKPbITUA
BeHeLMaHCKMX 1 6oremMckunx cteknogysos. OfHaKo Haln fanékue
npeakn 1 NpeacTaBuTb cebe He MOTN, KAKOro COBEPLUEHCTBA JOCTUTHYT
CTeKonbHble TexHonoruy B Hauane 21 Beka! O H1X Mbl NobecefoBanu ¢
Anekceem JlAawkKo, reHepanbHbIM agnpekTopoM 3aBoga Pilkington Glass
Russia, c 2006 ropa paboTatowiero B PameHcKoM paroHe [MoaMOCKOBbA.

RUSSIAN BUSINESS GUIDE {JIEKABPb 2019}
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omMnaHus Pilkington
6blna ocHoBaHa B 1826

roay B BeankobpurtaHum
npeacTaBUTeNsIMU OBYX
B/IUSTE/NbHbIX CEMENCTB, B TOM
yncne MNUAKNHITOHOB, Mo3xe
CTaBLIKUX eAUHOINYHbIMUN
Blajenbuamu 6peHpa. B TeqeHue
cnepytoulero CTosieTms oHa bbina
€ MHCTBEHHbIM Npou3BoAuUTeNEM
JINCTOBOrO CTeK/1a B CTPaHe n
pacwupsaa NnpucyTcTBue B MUpe.
B 1953 roay Pilkington
3anaTeHToBasIa TeXHOJIOr UKo
Npoun3BOACTBA JIMCTOBOrO CTEKNA,
Ha3BaHHYO «}0aT-NPOLLECCOMY,
n3obpertaTenem KOTOpPOW CTan c3p
Anactep MNMunknHrroH. CerogHsa
€€ MCMNOJIb3YIOT BCE CTEKOJIbHbIE
npeanpuaTnsa Mupa.

MIoHS 2006 roaa Pilkington
BxoguT B NSG Group. CusiHue
6u3HecoB komnaHmi NSG u Pilkington
chopMUpOBasIo BTOPOro No pasmepam
MUPOBOIO NPON3BOAUTENS CTEKIA.
MpepnpusaTtns nog Mapkon Pilkington
paboTatoT B 29 CTPAHAX MUPA HA 4
KOHTUHEHTaX, Ha HUX TPYAUTCS OKONO
30 TbICAY COTPYAHMKOB. MpoayKums
6peHaa peannsyetcs 6onee Yem B 130
CTpaHax Mupa.

2006 rogy 3asog, Pilkington
OTKPbI/ICA B POCCUM, CTaB 49-M
no cyéty. Créina Pilkington wmpoko
MCMNOJIb3YIOTCS HA CTPOUTE/IbBHOM U
aBTOMOBW/IbHOM pblHKaX. B 2014 roay
Hayan paboTy Liex No HAHECEHUHO
NOKPbITUA. C 3TOr0 MOMEHTa
npeanpuaTue BbiNyckaeT CTEKA C
HaAHOMOKPbITUEM, BbINOIHEHHbIE
no TexHonorum Double Silver®.
STO NOKpbITUE COAEPXXUT CBbILLE
15 C/I0EB Pa3/INYHbLIX META/I/IOB,
BKJItOYAs ABa C10s cepebpa.
O6Lwas To/LMHA NOKPLITUS B 1000
MeHbLLe, YeM Yy IncTa bymarm,
OHO He BUOHO Yesl0Be4YeCKoMy
- Anekceli Banepuesuu, 6peH0 Pilkington ~ HOro BbITArMBaHWA, KOTOPOMY OblNv CBOMCTBEH- rnasy, Ho C HAM CTekJ10 obpeTaeT
€masn CUHOHUMOM MAcmepcmea U UHHOBA-  Hbl ledeKTbl MOBEPXHOCTU 1 ONTUUECKME VCKa- BblJAIOLLMECS XapaKTEPUCTUKM
UUOHHO20 N00X00d 8 npouzsoocmee NJ1oC-  keHuA. Hampumep, uTobbl 3epKano He 6binlo M0 3HEpro3(eKTUBHOCTH,
K020 cmek/id. B 4ém npeumywjecmeo 8awiux  <KpVBbIM», €ro Hy)KHO OblNO [JOMONHUTENBHO
moeapoe Ha puiHke? wnvdosath. MNpouecc Nonyyanca TpyAoEMKIM
— Pilkington — cTapeliwnii 6peHf 8 MUPOBOM U MarnompoV3BOAUTENbHbIM. B CTapbix Aomax
CTEKOSbHOWM MPOMBILLNIEHHOCTY, OCHOBAHHBIA  ELLE MOXHO YBUAETH OKOHHOE CTEKIIO, M3rOTOB-
ewd 8 1826 rogy. PeBONIOLMOHHbBIA NPOPBIB  NIeHHOe MO «A0PEBOMIOLMOHHONY TeXHOAOrM BCeCe30HHble CTéKNA Lifeglass ans
B OTpac/n Obiil COBEPLIEH KOMMAHMEN B 50-e 1 Clerka ncKaxatoLlee Bz yuLbl. OCTeK/1IEHNA 3aropoHbiX AJOMOB U
roabl XX Beka, korga cap Anactep MUaKUHITOH N300peTéHHDBIN UAKMHITOHOM $noaT-npo- KBapTUPp.
11300pén dnoar-npouecc. 1o 3Toro MOMeHTa  LeCC K KOHLY XX BeKa BbITECHW BCe Npeablay-
CTEKIO M3rOTaBMBaNOCh METOOM BEPTUKANb-  LUME TEXHOMOMMM — Celiuac UM NoMb3ytoTca BCe

Co/HUEe3aLUTE N
ceseTonpo3pavyHocTu. C2016
roga Pilkington nsrotasnveaet
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CTeKONbHble NpeanpuATYA Mypa. VIHHOBaLwWA
dnoat-npoliecca B ToM, UTO CTEKNIOMACCa Bbl-
NIMBAETCA Ha pacnnasneHHoe ON0BO 1 NnaBaeT
B HéM, POpMUPYA MAeanbHO rnagKkme 1 napan-
nenbHble Apyr Apyry nosepxHocTn. OTtciofa u
Ha3BaHWe «bnoat», oT aHrnunckoro «float» —
«nnasaTby.

[na dnoat-npoLecca xapakTepHa BblcOKadA
MPOV3BOAMTENBHOCTL ¥ OTMEHHOE KauyecTBO
npoaykTa. Pilkington cToAn y MCTOKOB TexXHO-
fOrUM 1N Aaneko NPOABMHYNCA B eé cosep-
weHcTBoBaHUM. CerofHA  AMOHCKaA Komna-
Hua NSG  (KoTopol npuHagnexuT 6peHs
Pilkington) saBnAeTcA Npov3BoamMTENemM CTeKkna
MMPOBOro MacliTaba, a TakxKe 3aHVMaeT CUMb-
Hble MO31LWK B CTPOUTENBHOW OTPAC/IK, B TOM
yncne B HTEPbEPHbIX PeLleHNAX: MONb3yoTCA
MOMNyNAPHOCTbIO CTEKNAHHbIE ABEPU U Mepe-
FOPOAKM, iNA N3roTOBNEHWA KOTOPBIX MCMOSb-
3yeTcA 3epKasnbHoe 1 NPOCBETNEHHOE CTEKIO.

Ecnv roBopuTb 06 apXUTEKTYPHOM CTeKne,
TO 3[eCb HalM YCUAUA HamnpasneHsl Ha Npu-
faHve maTepuviany [OMNOMHUTENbHbBIX CBOWCTB
—  COMHUe3aluTHbIX,  Tennocbeperaiowmx,
3HeproaddekTMBHbIX. YacTb TennoBon dHep-
TMW MOKMAAET 3[aHNA Yepe3 CTeHbl, a 3Hauu-
TenbHaA YacTb, MPY NCNONb30BaAHMN OObIYHbIX
CTEKON, — Yepe3 OKHa. Ho NyTém HaHeCceHWA Ha
CTeKNO TOHYANLWNX CNOEB APYriX MaTeprnanos
MO>KHO 3TOT MPOLIECC OCTAHOBWTb.

CyllecTByeT HeCKONbKO TEXHONOMMN  Ha-
HeceHVA MOKPbLITUIA: UX MOXHO HaHOCUTb Ha
pacnnasneHHoe (OHNaMH-TeXHONOMNA) WA Ha
oCTbiBLIee cTekno (odnariH). Bce oHM nmetoT
MCH U MUHYCBI. VIcTopryeckn KomnaHua
Pilkington 6bina NnMaepom B Tak HasblBaeMoMn
OHMANH-TEXHONOT UM HaHECEHMA MYNbTUYHK-
UMOHaNbHBIX MOKPBITWN, @ HaWM KOHKYPEHTHI
pa3suBanu odnanH-TexHonorun. Ceinyac mbl
TOXKe aKTUBHO 1CMONb3yem 0be TeXHONOrnm 1
3aHUMAEMCA X KOMOVHMPOBAHMEM.

- Ye2o0 He xeamaem poccutickum npous-
sodumenam cmekna? Ecme nu y eac oo-
cmoliHble KOHKypeHmebl 8 Poccuu?

— be3ycnoBHo, y HaC MHOrO KOHKYPEHTOB, 1
Mbl OTHOCUMCA K HUM C YBaXXeHVem.

MupoBble nuMaepbl B MPOV3BOACTBE M1OC-
KOro cTekna — dpaHLy3ckana komnaHua Saint-
Gobain, amepwvikaHckas — Guardian 1 pge
AanoHckux komnanum AGC 1 NSG (Bnagened
6peHaa Pilkington). 370 KOHUepHbl C pa3-
BETBNEHHOW CeTblo Npown3soacTs, y AGC un

Guardian ecTb Nnpown3eoacTBa 8 Poccuu.

ECTb 1 CTONPOLIEHTHO POCCUINCKIME NPOW3BO-
antenn ctekna — «CapaToBCTPOMCTEKIO» MK
Kacnninckmnin 3aBog NMCTOBOro ctekna B Maxau-
Kane. Ho obopynoBaHue y 3Tvx NpeanpuaTui
nMnopTHoe. K coxaneHnio, B Poccnmn ytepaHsl
KOMMETEHUMN MO CTPOUTENBCTBY  KPYMHbBIX
npeanpuATUi B CTEKONbHOWM OTpacn. HasgaH-
Hble POCCUICKMe MPEeAnpPUATMA  BbiNyCKaloT
KOHKYPEHTOCMOCOOHYIO MPOAYKLMIO, HO UM He
XBaTaeT MOAJepPXKY, KOTOpylo MoryT obecne-
UMTb CBOVIM 3aBOAaM KOMMaHWM C MVPOBBIMM
OpeHaamn. Y Hac Takasa mnopfepxka ecTb, U,
€CNM BO3HMKAIOT BOMPOCHI MO TEXHOMOTUAM, Mbl
obpallaemcs B MaTePUHCKYIO KOMMaHWIO, B KO-
TOPOW eCTb Hay4HO-MCCnefoBaTenbCKme LieH-
Tpbl. PazapaboTka HOBbIX TEXHONOT NI 1 NPOAYK-
TOB — HefleléBoe Y0BOMbCTBKE, HO KPYMHble
KOHL{epHbI MOTYT MX GUHAHCKYPOBATb, MPOABK-
ran pasBuTre oTpaciu. Poccuinckie npovseo-
AVTenV B 3TOM BOMPOCe OTCTaloT, 3aHNMaACh B
OCHOBHOM afjanTaLen 1300peTEHHbIX 3a rpa-
HULIEN TEXHONOMMIA.

- Kak bl cezo0HA oyeHusaeme memnoi
U nepcnekmuseel passumus UHOycmpuu
cmekna?

— Ecnv roBopuTb NPO POCCUMCKMIA PBIHOK
Ha Gnvkailume 3-6 neT, To NepcrneKTBamMm OH
MOXBACTaTbCA He MOXeT. Hawa cTpouTenbHan
MHOYCTPUA HaXOAUTCA B CTarHaumu, 1 Bpaa n
KTO-TO 113 CEPbE3HBIX aHANUTUKOB NpefCcKaKeT
CTpouTenbHbLIN OyM B Bnxaiilliee Bpema: ANA
3TOro HeT NPeAnOChINOK.

/IHTEeHCMBHOE pa3BUTVE PblHKA CTeKna B
Poccum npovicxofmnno neT aecATb Hasag, korga
POCCHAHE MACCOBO MeEHAM MnacTUKOBble
OKHa B CTapom wmnbe. Ceiyac >Ta BOJSHA
CXAblHyNa. Ho B MCTOpPMYECKOW nepcnekTu-
Be, KOrAa HauHEeTCA SKOHOMMUYECKUIA POCT, Mbl
CMOXEM BHEAPWTb MHHOBALMW, HAaKOMIEeHHble
B CTEKOSIbHOW UHAYCTPUN.

Celyac poccunckoe 3akOHOAATENbCTBO MO-
YT He 3aHMMaEeTCA BOMPOCamMM 3Heproaddek-
TMBHOCTW. [pUHATbIE MONPaBKM B CBOA NPaBW
«fennoBadA 3aWmTa 3[aHWA», PErYAVPYIOLLMA
TpeboBaHWA K CONPOTVBAEHMIO Tennonepeaayy
OrpaXaalolnx KOHCTPYKUMIA, MOKa, K Coxasne-
HUIO, He AENCTBYIOT. BHeapeHre CTpouTeNbHbIX
HOPM ¥ MPaBun, KOTOpble YyTb-UyTb YAyULININ
napameTpbl  3HepProddGeKTVBHOCTY,  3aHANO
[ecATb neT. Bo3MoXHO, cnerka 1cnpaeuTb Nono-
eHue NoMoryT Npasuna, BCTynaloluye B cuiy B

2020 rofy v KacatoLmeca CTPOUTeNbCTBa HOBO-
O XKNNbA.

A noka okono 40% Haluen NposyKUummn NAET
Ha akcnopt. ObblyHoe CTpouTeNnbHOE CTeKo
CMLIKOM JaNIeKO He SKCNOPTUPYETCA: 3TO XPyr-
KWW 11 NP TOM He 3KCKI03MBHbIM TOBap. Tpaaw-
LIMOHHbIM PbIHOK 3aecb — cTpaHbl CHI 1 6nvk-
HAA Espona. Ho y Hac Ha 3aBoge ecTb uex no
HaHeCEHWIO CNIOXHbBIX MHOTOMYHKLMOHAMBHBIX
MOKPbITWI, HAAENAOLMX CTEKMNa dHeproaddek-
TVIBHBIMY, TemocOeperarmLLyiMi, CONHLe3almnT-
HbIMV CBOVICTBaMU.

[NocnegHee nokoneHue Takux U3nenum Boc-
TpeboBaHO NO BCEMY MUPY: Mbl SKCMOPTHPYEM
ero He TONbKO B EBpony, HO 1 B ABCTpanuio,
OXHYt0 11 LieHTpanbHyto AMepuKy, Ha bavikHni
1 HanbHuit BocTok, B Kntai, BeeTHam, TanBaHb —
B crincke 6onee 40 cTpaH. B 3TomM cermeHTe ecTb
1 peHTabenbHOCTb, 1 O6BEMBI PbIHKA.

- [lpedcmasumenscmeo  KomMnaHuu
Pilkington omkpeinoce 8 Mockee 8 1998
200y, 8 2006 200y 6bi1 nocmpoeH ¢o-
am-3aeo00 «[TunkusamoH Inacc» e [Moomo-
ckosbe. Kak paseusanoce npednpusmue
3mu 20061?

— [1ATb neT Hasaf Mbl Npou3Beny Moaep-
HM3aLMio, 3anycTuian Uex Mo  HaHeceHuio
MOKPLITUI Ha CTeKne W Hanagunv BbiMycK
BbICOKOTEXHOOMMYHOTO CTeKa C HU3KO3MMC-
CVOHHBIM MOKPbITVEM TennocoeperatoLe nu-
Hun Pilkington Optitherm?®, MynbTidyHKLMO-
HanbHoM nnHuK Pilkington Suncool® n gpyrux.
Il ceyac He CTOMM Ha MecTe.

- Cmek/io 8cé€ akmusHee ucnosibdyemcs
8 passuyHbIx chepax xusHu. [fepeeo, be-
moH, MJ® ycmynatom emy mecmo. Kakoea,
Ha eaw 8327110, po/ib cmeksia 8 6ydywem?

— OWH 13 MUPOBBIX TPEHAOB — SKOMOTUA.
MpencTasbTe AOM, He MOTPEONAWMIA SHep-
TUI0 V3BHE, @ CHabXaloLWwmin ceba eio 13 3emiu,
CONHeYHOro CBeTa, BeTpa. M npu 3Tom OH nosn-
HOCTbIO CTEKNAHHBIN! BOT MHTEepecHad 3agada,
Tpebyiollan MaTepranos HOBOrO MOKONEHNA.

Bcé Gonblle cTekno OygeT NPYIMEHATH-
cA 1 B UMdpoBON chepe — yxe CyLiecTByioT
SMart-CTékna C peryampyemolt npospayHo-
cTblo. Vinv npeactaBbTe cebe aHTMOaKTepu-
anbHoe CTeKkno, W3 koToporo OyayT Aenatb
CTeHbI MefyupexaeHnit. /1, aymato, He B Takon
yX fanékon nepcnektuse!

becepoBana EneHa AnekcaHgpoBa
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ALEXEY LYASHKO,
PILKINGTON GLASS RUSSIA:

"GLASS HAS A
CLEAR FUTURE!”

rchaeologists believe that artificial glass was first produced in Ancient

Egypt or Mesopotamia a thousand years before our era. It was colored:
they were not yet able to make transparent glass. This technology was
developed later by the Greeks.
“An amazing invention happened in our time: window panes that are
transparent and transmitting sunlight!” Seneca wrote in 65 AD. And there
were magnificent “roses” of Gothic cathedrals, the opening of Venetian and
Bohemian glassblowers ahead. However, our distant ancestors could not
imagine how perfect glass technologies would be at the beginning of the 21st
century! We talked about them with Alexey Lyashko, CEO of the factory
Pilkington Glass Russia, which has been working in the Ramensky district of
the Moscow region since 2006.
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ilkington was founded in

1826 in the United Kingdom
by representatives of two
authoritative families, including
the Pilkington family, who later
became the sole owners of the
brand. Over the next century, it
was the only producer of flat glass
in the country and expanded its
presence in the world.
In 1953, Pilkington patented a flat
glass manufacturing technology
called the “float process,” invented
by Sir Alastair Pilkington. Today it
is used by all glass enterprises in
the world.

ince June 2006, Pilkington

has become part of the NSG
Group. The merger of NSG and
Pilkington formed the world’s
second largest glass producer.
The Pilkington brand companies
operate in 29 countries on 4
continents, employing about 30
thousand employees. The Brand
products are sold in more than 130
countries.

2006, the Pilkington

factory opened in Russia,
becoming the 49th in a row.
Pilkington glasses are widely
used in the construction and
automotive markets. In 2014, a
coating workshop was launched.
Since then, the company has
been manufacturing nanocoated
glass using the Double Silver®
technology. This coating contains
over 15 layers of various metals,
including two layers of silver.
The total thickness of coating
is1000 times smaller than
that of a sheet of paper, it is
not visible to the human eye,
but with it the glass acquires
outstanding characteristics in
energy efficiency, sun protection
and translucency. Since 2016,
Pilkington has been producing
all-weather Lifeglass glazing for
country houses and apartments.




A3sponopm [1aamos, Pocmos-Ha-/loHy
(cmexkao Pilkington Suncool®
70/35Pro T) -

- Mr. Lyashko, Pilkington has become
synonymous with  craftsmanship and
an innovative approach to flat glass
manufacturing. What is the advantage of
your products in the market?

- Pilkington is the oldest brand in the
global glass industry, founded back in
1826. A revolutionary breakthrough in
the industry was made by the company
in the 1950s, when Sir Alastair Pilkington
invented the float process. Up to this point,
glass was manufactured by the method of
vertical stretching, which was characterized
by surface defects and optical distortions.
For example, so that the mirror was not
“crooked”, it had to be additionally sanded.
The process was laborious and ineflicient.
In old houses you can still see window
glass made using the “pre-revolutionary”
technology and slightly distorting the
appearance of the outdoor view.

The float process invented by Pilkington
by the end of the 20th century supplanted
all previous technologies — now all glass
enterprises of the world use it. The innovation
of the float process is that the molten glass
is poured onto the molten tin and floats in
it, forming perfectly smooth and parallel
surfaces. Hence the name is “float”.

The float process is characterized by high
productivity and excellent product quality.
Pilkington was at the forefront of technology
and advanced in its improvement. Today,
the Japanese company NSG (which owns the
Pilkington brand) is a global manufacturer
of glass, and it also has a strong position
in the construction industry, including in

interior solutions: glass doors and partitions,
for the manufacture of which mirror and
tinted glass are used, are popular.

If we talk about architectural glass, here
our efforts are aimed at giving the material

.
busHec-ueHmp
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CaH-[ledpo-Cyna
(cmexkao Pilkingtog
Suncool® 40/2
ProT) ;

additional properties — sun-protection, heat-
saving, energy efficiency. Part of the thermal
energy leaves the building through the walls,
and a significant part leaves through the
windows, when using ordinary glass. But by

usmec-uesmp

Nuevos Horizontes,
CaH-Medpo-Cyna
(cmexano Pilkington
Suncool® 40/22 Pro T)

applying the thinnest layers of other materials
to the glass, this process can be stopped.

There are several coating technologies:
they can be applied to molten (on-
line technology) or to cool glass (off-
line). Pilkington used to be a leader in
the so-called online technologies for
application of multifunctional coatings,
and our competitors developed offline
technologies. Now we are also actively
using both technologies and are engaged
in combining them.

- What is missing for Russian glass
manufacturers? Do you have any worthy
competitors in Russia?

- Of course, there are competitors and we
treat them with respect. The world leaders

in the production of flat glass are the French
company Saint-Gobain, the American
Guardian, the Japanese Asahi Glass Co and
the English Pilkington. These are groups with
an extensive network of production facilities,
the last three have production facilities in
Russia in the status of joint ventures.

There are also 100% Russian glass
manufacturers — Saratovstroisteklo or the
Caspian sheet glass plant in Makhachkala.
But the equipment of these enterprises
is imported. Unfortunately, in Russia
competencies for the construction of large
enterprises in the glass industry have been
lost. These Russian enterprises produce
competitive products, but they lack the
support that companies with global brands
can provide their plants. We have such
support, and if questions arise about
technology, we turn to the parent company,
which has research centers. The development
of new technologies and products is



expensive, but large groups can finance them,
promoting the development of the industry.
Russian manufacturers are lagging behind in
this matter, they are mainly engaged in the
adaptation of technologies invented abroad.

- How do you assess the pace and prospects
of development of the glass industry today?

— If we talk about the Russian market for
the next 3-6 years, then it cannot boast of
prospects. Our construction industry is in
stagnation, and it is unlikely that any of the
serious analysts will predict the construction
boom in the near future: there are no
prerequisites for this.

The intensive development of the glass
market in Russia took place ten years ago when
Russians massively changed plastic windows in

old housing. Now this wave has subsided. But
in the historical perspective, when economic
growth begins, we will be able to introduce
innovations accrued in the glass industry.

Now Russian legislation almost does not
deal with energy efficiency issues. The adopted
amendments to the Code of Rules “Thermal
Protection of Buildings”, which regulates the
requirements for heat transfer resistance of
building envelopes, are, unfortunately, not
yet valid. The introduction of building codes
that slightly improved energy efficiency
parameters took ten years But in the historical
perspective, when economic growth begins,
we will be able to introduce innovations
accrued in the glass industry. Perhaps the
rules that enter into force in 2020 regarding
the construction of new housing will help to
slightly correcting the situation.

In the meantime, about 40% of our
products are exported. Ordinary building
glass is not exported too far: it is fragile
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and at the same time it is not an exclusive
product. The traditional market here is the
CIS countries and neighboring Europe.
But at our factory there is equipment for
applying complex multifunctional coatings,
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which endow glass with energy-efficient,

heat-saving, and sun-protection properties.
The latest generation of such products is in

demand around the world: we export it not

Focnumans Al Ain, Aby-Aabu
(cmekno Pilkington Suncool®
66/33 Pro T)

only to Europe, but also to Australia, South
and Central America, the Near and Far
East, China, Vietnam, Taiwan — more than
40 countries. In this segment there is both
profitability and market volumes.

- A Pilkington representative office was
opened in Moscow in 1998; in 2006, the
Pilkington Glass Float Plant in the Moscow
region was built. How has the enterprise
developed over the years?

- Five years ago, we modernized, built
coater and launched the production of high-
tech glass with a low-emission coating of the
heat-saving Pilkington Optitherm® line, the
multifunctional Pilkington Suncool® line and
others. And now we are still developing.

- Glass is increasingly used in various
areas of life. Wood, concrete, and MDF give
way to it. What, in your opinion, is the role
of glass in the future?

- One of the world trends is ecology.
Imagine a house that does not consume
energy “from outside”, but supplies itself with
it from the soil, sunlight, wind. And while it
is completely glass! Here is an interesting
task requiring materials of a new generation.

More and more glass will be used in the
digital sphere — smart-glasses with adjustable
transparency already exist. Or imagine the
antibacterial glass from which the walls of
medical facilities will be made. And I think
it is not in such a distant future!

Interviewed by Elena Alexandrova




30 OT NMEPBOIO IMUA

«HEMPO3PAYHDIE»
[MTPOBJTEM bl CTEKOJTbHOT O

b 3HECA

I—I epBbI CTEKO/IbHbIN 3aBOA B Poccnm nossuicsa B cepegmHe XVII
BeKa, a CrycTs 100 JIeT Ha4a/10Cb MACCOBOE OCTEKIEeHUE XKNIbIX
34aHUN. HecmMoTps Ha To, YTO CTEeKO/IbHAasA OTpac/b CyLecTByeT fOCTa-
TOYHO A, ABHO, €€ MOAEPHM3ALLUS MPOUCXOAUT U CErogHS. DKOHOMUYEC-
KMe yC/1I0BUS, KOHKYPEHLMS, UHBECTUPOBAHUE — HEMOJIHbIN NepeYeHb
CNOXKHOCTEN, C KOTOPbIMU NPUXOAUTCS CTA/IKUBATLCS PYKOBOAUTENSAM
CTeKOJIbHbIX GMpM. He 06x0a8T CTOPOHOM U topuaMyeckue BOMnpochl: Kak
rpaMoTHO cybcmanpoBaTh NpeanpusTue, Kak MUHUMU3NPOBATb CYMMY
YTUAM3ALMOHHOIO c60pa, Kak 0bOpMUTb CEPTUDUKALUIO NPOAYKLUMN...
OTBeTbl HA 3TV BOMPOChI AaN YNPAB/SIOLWNNA NAPTHEP IOPUANYECKON

dupmbl «®OCBN» Anekcen 3auKuH:

— Ha 3anpoc «npou3BoauTenu creknan
MOVCKOBMK BbIAAET COTHW OpraHu3auummn B
Poccum. CTek10 — OAMH 13 caMbix BOCTpe6o-
BaHHbIX MaTepranoB B 60bLLIOM KOANYeC-
TBEe OTpac/ien 3KOHOMWKMW: WMCMOb3yeTcs
B CTPOMTENbCTBE, MULLEBOW MPOMbILLIEH-
HOCTW, 31eKTPOHMKE, MALIMHOCTPOEHUMU,
CeNbCKOM XO3SMCTBE W APYrux OTpachsx.
Ha pbiHKe copMMpOBaNUChL KpynHenwwme
NUrpokn. Hanpumep, B MpOM3BOACTBE /INC-
TOBOrO CTeks1a 90% BCen NMPOAYKLUWN Bbl-
MyCKaKT NATb KPYNMHENLINX NPeANpUATUN.

PbIHOK CTEKOMIbHOW MPOMbILIEHHOC-
TV pa3HoobpaseH W AMHaMKU4eH. 3a noc-
nefHVe ABa AecaTUneTus npeanpuaTus
0Tpac/M NPOLWIM OrPOMHbIV MyTb MO pac-
WIMPEHMNIO MOLLHOCTEN M MpUOBpeTeHUIo
HOBbIX aKTUBOB. Ha pOCCUMICKMIA PbIHOK 3a-
WY eBponenckne, amepukaHckme, snoH-
CKMe KOMMAHWW, YTO 3aCTaBWUNIO «MOABU-
HYTbCS» OTEYECTBEHHbIX MPOM3BOANUTENEN.
B Kakor-To Mepe NoAo6Has KOHKYPEeHLMS
N CyLLeCTBYIOLLME YC/IOBMS MPON3BOACTBA
MO3BO/INAN OTEYECTBEHHbLIM KOMMAHMAM
BLINTWM Ha MUPOBbIE PLIHKW CTEKONbHOW
npoayKunK.

MopepHuM3aumns 1 paclimpeHmne npows-
BOACTBA TpebYyT MHBECTULMOHHbLIX BO-
XEHUA W UX FPaMOTHOrO O0hOpMAEHUS.
tOpuanyeckas ¢upma «®OCBN» ogHUM K3
HanpaBs/ieHWI CBOe AesTeIbHOCTY OKas3bl-
BaeT YC/Yr No CONPOBOXAEHWNIO MHBECTU-
LUMOHHbIX CAenoK. BonbWwor onbIT conpo-
BOX/I€HMS PA3INYHbIX MPOEKTOB MO3BONSET
onepaTVBHO BbIpaboTaTb MaKCMMaNbHO 3¢-
deKTVBHbIe peLleHUs C MUHUMANnbHbLIMK
3aTtpaTamu ansa LoBepuTens.

- CmexkoAbHas cepa, Kak u ntobas dpyaas,
Hy>x0aemcs 6 cy6cudupoeaHuu ceoezo 6us-
Heca. Kakue npozpammbi cy6cuduposaHus 6
cepe cmekonbHO20 Npou3eodcmaea cyujecm-
8YI0M Ha ce200HsWHUL 0eHb?

- B HacToswMM MOMEHT CyLLeCcTByOT
pasvyHble NpPorpammbl Cy6CMaMPOBaHMS
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6u3Heca, HO Kak NokasbiBaeT POCCUMCKUIA
PbIHOK ~ CTEKO/IbHOW  MPOMbILLIEHHOCTMH,
LNS pasBMTUS NpeanpuaTms oTpacau uc-
NONb3yloT 6aHKOBCKOE, MPOEKTHOE Kpeau-
TOoBaHWe NMB0 COBCTBEHHbIE MHBECTULMMN.
MpumeyaTensbHo, HTo 60/bLUIYIO A0 POC-
CMINCKOTrO pbiHKA CTEKA CEFOAHS 3aHMMAIOT
KOMMaHMM C MHOCTPAaHHbLIM y4acTueMm.

- Kak mMoXXHO MuHuUMUu3upoéamp uAu uc-
KAKYUMb CYyMMY ymuAu3auyuoHHozo cbopa
dns npoussodumeneli cmeKoAbHOLU NpooyK-
Uuu Kak Ha ypoeHe npou3eodumens CbipbS,
mak u 0Asi npednpuHumamensi, 3aHUMAro-
wezocs peanusauyuell 20moeoli cmekoAbHoLI
npodykuuu?

— AKTyanbHOW TemMoW Ans oTpaciu oc-
TaéTCcs BOMPOC MWUHMMM3ALMK rocyaapc-
TBEHHbIX COOpPOB. B HacToAWwMA MOMEHT
yCTaHOBMEeHMe pa3mepa cHOpoOB M HOp-
MATMBOB YTUIM3ALNM OTHOCUTCS K KOM-
neteHuun [pasButennctsa P®, KoTopoe
exxerogHoe ob6bHoBNgeT cTaBku. Cnepyer
obpallaTb BHMMaHMe, YTO eCThb LieNbiv psij,
0CobeHHOCTEeN, C KOTOPbIMU CBS3bIBAKOT
Hann4yme 06583aHHOCTM MO ynnaTe 3KONo-
rmyeckoro cbopa: OT HaMMeHOBaHUS U
Ha3HayeHMs BbINyCKAaeMOW MpoayKLMn
[0 MUa, KOTOPLIM TOBap MCMONb3yeTcs,
N BUOOB AEATENbHOCTU, KOTOPLIMU 3aHU-
MaeTcs faHHOe NULO C WUCMONb30BaHUEM
BbIMYyCKaeMbIX TOBApOB. Hanpumep, no
obliemMy npaBuay, 3Konormyeckui cbop
0653aHO NNaTUTbL NNLO, KOTOpPOe Mpous-
BOAMUT KOHEYHbIA MPOAYKT, U WNCMONb3Yo-
ee MpoAYKLMIO B KOHEYHOM MpOAyKTe,
peanunsyemom notpebuTesnem, B TO BpeMms
KaK TOT, KTO MPOW3BOANT MPOMEXYTOYHbIN
NpoAyKT, NoTpebnsieMbln B XO4e AasbHen-
Lero Mpow3BOACTBA, OCBObOXAAeTcs OT
ynnatbl cbopa. OTaeNbHO B AAHHOM BOM-
poce HeoHX0ANMMO 06paTUTL BHUMAHME Ha
NpakTUKy NpUMeHEHMS 3aKOHOAATENLCTBA
NCMOTHUTENIbHLIMY OPraHaMmn BAacTu, Ko-
TOpble YacTO MOAXOASAT K BOMPOCY HaYmUC-

NneHns cbopa M caayM COOTBETCTBYHOLLEN
OTYETHOCTM pOpManbLHO, He pasbupasch B
0COBEHHOCTAX MPOW3BOACTBEHHLIX Lieno-
Yyek Tex UKW MHbIX Mpou3BOAUTeENEN. Ha ce-
rofiHs cbopMmpoBaHa cyaebHas npakTuka
no AaHHbIM BOMpocaMm, 1 6onee a1 MeHee
YBEPEHHO MOXHO rOBOPUTbL O TOM, YTO U
KaK JO/MKHO BbITb B BOMPOCE HAYNCIEHUS
M ynnaTbl faHHoro cbopa.

- [as aw6oli cmekonbHol ¢pupmbl ocm-
po owymum eonpoc cepmudukayuu ceoeli
npodykuuu. C Kakumu npobaemamu mozym
CMankueambcCsl cmeKOoAbHble KOMNAHUU npu
ogopmneHuu cepmuukayuu?

— Hapsay c OCHOBHbIMMK 33afayaMu, He
MeHee BAXXHOW Ha CEerofHAWHUNA [eHb
ABNSETCS MOATBEPXAEHWE COOTBETCTBUS
BbIMYCKAEMON MNpoAyKUMU TpeboBaHUAM
pernameHTOB. PerynatopHoe 3akoHoAa-
TEeNbCTBO MOABEPXKEHO AKTUBHOMY W3Me-
HeHWo, B TOM YuCie C Y4ETOM GOpMUPOBA-
HUS eANHbIX TPeBOBaHMIA HA TEPPUTOPUAX
CTPaH-y4acTHUL, EBPA3MMNCKOro 3KOHOMM-
yeckoro cotosa. C y4éToM HeobxoanMmMoCTu
NpOBeeHNsT CYLLeCTBEHHbIX 3aTpaT eLlé
[0 Havana npou3BOACTBA MPOAYKUMW U
3anycka npeanpusaTUiA, Kak 1 B Clyyae Ha-
Yyana BbiMycka HOBOWM NpoAyKLMK, cneayeT
oTAeNbHOe BHMMaHMe 06paTuTb Ha COOT-
BETCTBME BbINMYCKAEMOW MPOAYKLUUN CTaH-
fapTam 1 TpeboBaHMAM OTPaC/IeBOro 3ako-
HoZATeNbCTBRA.

OTAeNbHO CYMTAKD HeobXoAMMbIM 0bpa-
TUTb BHUMAHWE YYACTHUKOB PbIHKA Ha WUH-
BECTULMOHHbIE NPOEeKTbI B oTpacaun. C 2018
rofia Habtoa4aeTCs CyLWEeCTBEHHbIA pOCT KO-
JINYeCTBa MHBECTNPOEKTOB B OTPACAn. NH-
BECTULMM HA CAMOM CTapTe TpebytoT K cebe
0Cob0ro BHMMaHMS M 3aWmUTbl OT pasimy-
HbIX pUCKOB. CNeuranmncTbl pULNYECKON
dupmbl «@OCBN» 6onee 20 net cneuma-
JIN3NPYIOTCS HA COMPOBOXAEHUM NHBECTU-
LIMOHHbIX NpOeKTOB 1 caenok M&A. Bceraa
6yaem paabl NOAENUTLCS OMbITOM.
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OPAQUE

GLASS BUSINESS

ISSUES

he first glass factory in Russia appeared in the middle of the 17th

century. Mass glazing of accommodation buildings began 100 years
later. Despite the fact that the glass industry has been existing for a
long time, nowadays it undergoes modernization. Economic conditions,
competition and investment - that is incomplete list of difficulties
that managers of glass companies have to deal with. There are lots of
legal issues: how to subsidize an enterprise properly, how to minimize
the disposal charge, how to get product certification ... Alexey Zaikin,
Managing Partner of FOSBI Law Firm gave us answers to these

questions.

- Upon the request “glass manufacturers”
search service finds hundreds of
organizations in Russia. Class is one of
the most sought-after materials in a large
number of sectors of the economy: itis used
in construction, food industry, electronics,
mechanical engineering, agriculture and
otherindustries. Therelargestplayersonthe
market are already identified. For example,
9o% of flat glass products are manufactured
by the five largest enterprises.

The glass industry market is diverse
and dynamic. Over the past two decades,
the industry enterprises have
come a long way in expanding
capacities and acquiring new
assets.  European, American,
Japanese companies entered the
Russian market. It put in a tough
spot the domestic manufacturers.
To some extent, such competition
and existing production conditions
allowed domestic companies to
enter the global glass products
markets.

Modernization and expansion
of production require competent
investment. FOSBI law firm
provides support services for
investment transaction as one of its
activity areas. Extensive experience
in supporting various projects
allows to develop quickly the most
effective solutions with minimal
expense for a grantor.

- The glass sphere, like any other, needs
to be subsidized. What subsidy programs
exist today in the glass industry?

- At the moment, there are
various programs for subsidizing
businesses, but as the Russian
market of the glass industry shows,
enterprises use bank or project
loans or their own investments

to develop. It is worth to mention that a
large share of Russian glass market today
is represented by companies with foreign
participation.

- How can the disposal charge be minimized or
eliminated for glass producers both at the level of
raw material production and for the entrepreneur
who sells finished glass products?

- The issue of the charge minimization
remains a hot topic for the industry. At
present, the establishment of the tax
amount and disposal standards falls

within the competence of the Government
of the Russian Federation, which annually
updates rates. It should be noted that
there is a number of pecularities that are
associated with the obligatory payment of
the environmental charge: starting with
the name and purpose of the products
and finishing with a person, who uses
the products and types of activities,
which the person is involved in using the
manufactured products. As a common
rule, a person who produces the final
productorusestheiteminthefinalproduct
sold by the consumer is obliged to pay the
charge, while the one, who produces the
intermediate product consumed in the
course of further production, is exempted
from the charge payment. The substantial
attention in this matter should be paid
to the implementation of legislation by
executive authorities, which often has
a formal approach to the calculation of
charges and submitting relevant reports,
being clueless about production chains
aspects of one or another manufacturer.
As for today, there has been formed a
judicial practice on these issues, and we
can talk more or less confidently on how
the accrual and payment of this charge
should happen.

- For any glass company, the issue of its prod-
ucts certification is acute. What problems can
glass companies face in obtaining certification?

- Along with the main tasks, the
confirmation of the products compliance
with the regulatory requirements is quite
an important matter. The regulatory
legislation is subject to active
changing, inter alia taking into
account the development of uniform
requirements on the territories
of the member countries of the
Eurasian Economic Union. Taking
into account the need for significant
expenses even before starting
the production and the launch of
enterprises, as well as in the case
of introduction of the new range of
products, special attention should be
paid to the conformity of the products
to the standards and requirements of
the industry legislation.

I consider it is necessary to draw
the substantial attention of the
market participants to investment
projects of the industry. Since 2018,
there has been a significant increase
in the number of investment
projects in the industry. At the
very start investments require
special attention and protection
from various risks. FOSBI Law Firm
professionals have been specializing
in supporting investment projects
and M&A transactions for more than
20 years. We will always be happy to
share experience.
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MUMNXANJ NOJTIOBUUHKO:
«H cyumaro, Ymo 8ecb
nomeHuuan Haweu obaacmu

He packpbimy»

TOpI'OBO-FIpOMbILLInEHHaﬂ nanarta EBpenckom aBTOHOMHOM
o6nactu 6bis1a co3gaHa B 1994 rogy. OgHako akTuBHas dasa eé
pa3BUTUS NPULLIACL TOJIbKO Ha 2014 roA, KOraa eé npegcearesiem
ctan Muxaumn FOpbeBuy MNMonoBrHKO. OH pacckasan Ham O TOM, Kakue
npo6sembl y TIIM 6biau 32 25 IET CYLLECTBOBAHUS, KAKMe U3 HUX
OCTa/INChb B NMPOLLJIOM, @ KaKue eLLé NpeacToOUT peLunTb.

- Topzoso-npomblwineHHass nanama cy-
wecmeyem Ha meppumopuu Eepelickoli
aemoHomHoli o6nacmu ¢ Havyana 90-x 20008.
C KaKkumu mpyoHOCMSIMU nNpUWAOCb 6am
CMOAKHYMbCs 3a 3mo epems?

— TIIM HegaBHO OTMeTM/Ia CBOe 25-/1e-
Tne. 3a 3TN roAbl LIV AOCTUXKEHNS, B3NE-
Tbl U NageHnsa. Ho, HaBepHoe, NpaBuibHee
6y[eT roBOpuTL O TOM, YTO HOBbIM 3Tan pa-
60Tbl NanaTbl HAYaNCA € 2014 ro4a, NpuLLNa
HOBas KOMaHAQA, B HAC/IeACTBO KOTOPOW A0-
CTaNNCb JONM U, OTCYTCTBME KOMMETEHLMNI U
OTCYTCTBME penyTaunm npeanpuHMMaTeb-
CKOro coobuectsa. Ham npuwaocs NoTpa-
TUTb HE MeHee 5 fieT A8 Toro, YTobbl Hac
XoTa 6bl cTanu 3amedaTtb. CerogHa TIM —
NOJIHOLLEHHOEe 6IOpPO MO OKAa3aHWUK yCayr
ANS npeanpuHUMATENbCKOro coobLecTsa.
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Mbl paclimpsemMm Konn4ecTso ycaiyr. Tenepb
3TO He TOMbKO CepTUdUKaTbl, TOBApOBes-
Yyeckas 3KkcnepTmnsa 1 oueHo4YHaa gedaTesb-
HOCTb. 9TO NpOodeccnoHaIbHO-06LLeCTBeH-
Has  akkpeauTaumsa  obpasoBaTesibHbIX
nporpamm, akkpeamTaumsa rocTUHUL, KOM-
NAeKCHbIV 3K3aMeH MO pPyCCKOMY $i3bIKY 418
MHOCTPAHHbIX rpaXaaH. Yay4laTb KayecT-
BO MpefocTaBaseMblX YCIyr U paclinpaTb
nepevyeHb HOBbIX YCYT — 3Ty 3a4a4y HUKTO
He OTMeHsN. 3aden Ans Toro, 4tobbl cTaThb
MONHOLEHHOM MHDPACTPYyKTYpOn ANs NOA-
LepXKn busHeca, cosgaH. Mbl yxe NaTbin
rog NpUHMMAEeM yyacTue U TPeTui rof aB-
nsemcs oneparopamu yyactusi EAO B Boc-
TOYHOM 3KOHOMMUYeckoM ¢opyme. B TN
AKKYMYNMPYIOTCS BHEBIOAXKETHbIE Cpeac-
TBa, Ha KOTOpble BO3BOAWTCA MNaBWJ/IbOH

EAO Ha ynuue [lanbHero Boctoka ocTpoBa
PYCCKMI. 3TO He BbI10 KOMMEepYeCKNUM Mpo-
€KTOM, CKOJIbKO COBpanm — CTONbKO U yLUIO
Ha CTPONTENbCTBO. Bbl/1 MOAHBIN OTHET, 4TO
MO3BO/INJIO B NMONHOW Mepe OLEeHUTb peny-
Taumo TMM Kak HaAEXHOro napTHépa B
npeanpuHUMATENbCKOV Cpeae.

- [haeHas 3a0a4a Hawezo XXypHand, 8bixo-
dswe20 npu noddepikke MmMop20680-npombill-
AeHHoll nanamel, - Nokasamp UHEeCMuuU-
OHHble 803MOXKHOCMU pezUoHO08 U 0céemumb
dessmeAbHOCMb UHOCMPAHHbIX KOMNAHUL Ha
meppumopuu Poccuu. Kak ebl oueHusaeme
UHeecmuuUOHHbIL nomeHuyuan Eepetlickoli as-
MOHOMHOLU 06aacmu, U K Yemy Ha eaul 8324510,
elé HY>XHO cmpemumbcs?

— 5 cuMTalo, YTO BeCh MOTEHLMAN HaLLen
06/1acTM He packpbIT. MepcnekTUB OYeHb
MHOTO, B MOMIHOM Mepe Hef0OLEeHEH TpaH-
3UTHbLIV MOTEeHLMan pervoHa. Yepes aB-
TOHOMWIO MPOXOAAT ABe CTpaTermyeckue
TPaHCMOPTHbIE aApPTEPUM: XKEE3HOL0POXK-
HbIM TpaHCcMb M aBTOMOGWAbLHAS Tpacca
YumTa — XabapoBcK, ABa AENCTBYHOLLMX MOT-
PaHUYHbIX Nepexoaa, NO3BONSOWMX NpaK-
TUYECKM  KPYIIOTOAMYHO  OCYLLECTBAATb
ToBapoobopoT C KuTamckom HapogHoum
Pecny6/MKoM, KOTOpbIN, 6e3yC/I0BHO, Bbl-
pacTeT B pa3bl C BBOLAOM B CTPOW NMepBoro
TPaHCrpaHMYHOrO  >Kene3HoA40POXHOro
MOCTOBOIO NepexoAa 4yepes p. AMyp B parno-
He C. HUXKHeNeHMHCKoe. Mbl FOTOBbI BbICTY-
naTb B KQ4eCTBe 3KCMnepToB no paboTe ¢ Ku-
TaeM Aas apyrux permoHoB, y Hac 60/bLLION
ONbIT NPUrPAHUYHOMO COTPYAHNYECTBA.

WNHBECTULMOHHBIN MOTEHLMAN CBSI3aH C
TeM, YTO B Hallen obnacTu 6onbLoe Konu-
4eCTBO NOJE3HbIX MCKOMAEMbIX. BbIXOAMT Ha
npoekTHble nokasarenn KnmkaHo-CyTapc-
KU TOK, eQnHCTBEHHbLIA MPOU3BOAUTENb



BbICOKOKA4YeCTBEHHOIO  XKes1e30pyAHOro
KOHLeHTpaTa Ha [lanbHeM BoCcToke CTpaHbl,
BO3pOXKAAEeTCA A06bl4a 0/10Ba, AENCTBYET U
B H6/mkaniee Bpemst byneT paclumpaTbes
NpOW3BOACTBO 6pycmUTa, aKTUBHO CTPOUTCS
¢$abpuvka no Nnpon3BoACTBY rpaduTa. Takxke
Y HaC ecTb e4NHCTBEHHbIV B CBOEM POAE UC-
TOYHWMK MWHEpanbHOM BOAbl B M. Kynbayp.
YHMKanbHas BoAa, LienebHble CBOMCTBA KO-
TOPOW W3BECTHbLI eLé ¢ 19 Beka. MHBeCTu-
LMW B 3TOT NPOEKT NOMOTYT YBEUYNTb KaK
BbE3HOW Typu3M, TaK M CO34aTb Ha Hasze
y>Xe [EeNCTBYIOLLEro CaHaTopus KPYMHbIN
peabunnTaLOHHbIV LeHTp. W 3TO, KOHey-
HO, He BCe MpoeKTbl. Pa3BMBaeTcs Aepe-
BoobpabarbiBatoLlas oTpac/b, NMpoeKTbl B
obnactu cenbckoro xo3sncrea. EAO Bcerga
6b11a XXUTHULLEW 1 KOpMUAULIEN [anbHero
BocToka cTpaHbl. Cenbxo3yrogum TyT 60/b-
we, yem B XabapoBCKOM Kpae. MoTeHumnan
NMPOW3BOACTBA CE/IbXO3MPOAYKLMM He pac-
KPbIT B MOMHOW Mepe, 1 3TO TOXe nepcnek-
TMBHOE HamnpasfeHve Ans UHBeCTUUMn. K
coXasieHnto, KpynHomacwTabHoe HaBonA-
HeHue BHeC/10 CBOW KOPPEeKTUBbI, CYyLLeCT-
BEHHas 4YacTb ypoxkas nornéna. TyT BaXKHO
Ha rocyfapCTBEHHOM ypOBHE MoaAepXartb
arpapveB, YTObbl OHM He OMyCTUAWN PyKW
N NPOLOKANM 3aHUMATLCS CeNbCKUM XO-
3amcTBoM. B TIM EAO co3zaH v perynsp-
HO MpOBOAMUT CBOW 3acefaHus KomuTeT no
MPOMBbILLIEHHON MOANTUKE U MOALEPXKKe
npeanpvHMMAaTenbCTBA. DTO ANCKYCCUOH-
Has naowaaka ans obMeHa MHeHUsSMU U
MOArOTOBKE MPeanoXeHW Ans OpraHoB
BJ1ACTW, KOTOpble MOrM 6bl caenaTb Ae-
ATEeNbHOCTL MpeanpuHUMaTenen 6onee
KOM®OPTHOW, a 3HAYUT 1 6onee NpoayKTUB-
HOW. A ycrneLwHas v 3ppekTnBHas aesTeb-
HOCTb O3Ha4aeT paboyue mecTa, CcTabusib-
HbI 3apaboTOK, HANOroBble OTYUCAEHUS
B 6roakeT 06nactu, CoLManbHO-3KOHOMU-
Yecky CTabuabHOCTb.

CoBMecTHasi pabota c rybepHaTopom,
NpaBUTENbCTBOM 061aCTW, MyHULIMMANNTE-
TaMu, yNOAHOMOYEHHbIM MO MpaBam npea-
npyUHMUMAaTesier, MPaBOOXPaAHNTENbHLIMUN U
Ha/A30pHbIMY OpPraHaMu, OT KOTOPbIX OYeHb
MHOroe 3aBuCUT, VIHBeCTareHTCTBOM, ApY-
TMMW MHCTUTYTamMu NOAAEPXKKN npeanpu-
HUMATeNbCTBA MOXET U AO/KHA 6biTb 3¢-
beKkTUBHOW. TONbKO TOrga WMHBECTKANUMAT
CTaHeT 61aronpusTHLIM, U MHBECTOP byaeT
paboTaTb Ha TeppuTopun obnactu. U TN
EAO aKTMBHO BKJ/ItO4eHa B 3Ty paboTty 1 by-
[eT NpoAo/KaTh 3TO AeNaTb.

- Topz060-npombluwiAeHHAsi nanama He-
pedko npuHumaem 6u3sHec-muccuu. Paccka-
)Xume, Kak eébicmpausaemcsi duanoz ¢ UHoC-
MmpaHHbIMU napmuépamu? Kakue opmambi
compyodHu4ecmea um 20moed npednoXKumb
mopz08o-npomblWAeHHAs hanama?

- bu3Hec-Muccnmn  ABNSAKOTCA  Hallen
NPUOPUTETHOM 3aJa4ent. Y Hac NosBaseTcs
BO3MOXHOCTb MCMO/Ib30BaTb BCe Te Mexa-
HW3MbI, BCe Te CBS3M, 3apybexHble npej-
CTaBMTENbCTBA B APYrMX CTPAHAX, KOTOPbIe
nmeem. OpHaKo npeanpuHUMAaTeNbCKOro
coobLecTBa He Tak MHOrO B PermoHe, no-

3TOMY § npeanoynTar o6bLeguHATL yCu-
NS, @ He KOHKYpUpOBaTb Mexzay cobow.
CoBMeCTHO € VA Mbl perynsipHo nposoanm
MeponpusaTus. Bnepsble cTanu nogpsagvu-
KOM MO OpraHumsauum ydactmsa generaumm
npeanpvHumMatenen EAO Ha poccuicko-
knTanckom DKCMO B XapbuHe B 3TOM rofy.
Tenepb BaXKHO He cbaBAsSTL TEMN U COMPO-
BOXAATb AOCTUMHYTblE JOrOBOPEHHOCTU B
XapbuHe 1 nomoraTb npeanpuHUMaTensim
EAO pgoBecTn [0 10rM4eckoro 3asepLueHms
neperoBopbl 1 3aKN1t04aTb IKCMOPTHbIE KOH-
TpakTbl. 3TO Mmccma Tr1lM. He Tonbko oka-
3bIBaTb YC/IYrK, HO M CTATb MOJIHOLLEHHOMN
NHPPACTPYKTYPOV Noaaep>kKkm b1sHeca.

- Pacckaxkume, noxaaylicma, 0 2ndeHbIX
3adavax, Komopble npedcmoum pewumb 6
amom 200y? Ha umo, npexxde eécezo, cmoum
cdenamb akueHm, U Yemy 6 60Ablueli cmeneHu
ébl yoensieme éHUMAHue?

_—

- [locyaebHoe paspelleHue npeanpuHu-
MaTesbCKMX CNOpoB, N0 MOeMy ry6oKOMY
ybexxaeHnto, ofHa 13 CaMbIX MMaBHbLIX Nep-
CNeKTUB 1 3a4a4 Ha C/1eaytoLLne HeCKObKO
net. VI Mbl 34eCb XOTUM 3aHATb CBOO HULLY.

Bo-nepBbIx, MOTOMY 4TO MeAMauns ae-
wesne apbuTpaxKHoro pasbupartenscTsa,
BO-BTOPbIX, Mbl COXpaHsieM B MOJHOW KOH-
dnaeHUnanbHoOCTH TO, 4TOo ByaeT Mpoxo-
OUTb B CTE@HaX KOMHaTbl NnpuMupeHus TI1M1.
AsTOpuTeT TMIM 6yaeT NOBbLILWATLCS, W 3TO
CTaHeT eLLe OAHVM MOTMBOM A6 TOTO, YTO-
6bl BCTYNatb B TMM. Beab Helb3s MpocTo
Tak NpUNTK 1 pacckasatb o cebe, Mbl Takue
XOpoLUune, BCTyNamTe B HALWW PAAbLI U Bbl HE
noxkaneete. 3a 7 JIeT Nnoka A BO3INaBasto
TMM EBpenckon aBTOHOMHOW obnactu, s
ybeauncs B ToM, 4TO HaA0 HTO-TO CHavana
caenartb Ans npeanpuHumatens. lap yoex-
[eHVs, yMeHuWe pasroeapusatb, YMeHue
BECTW NeperoBopbl, MOAK/IOHYATbL KOHTAKTbI,
pewatb Npobsembl. BCE 3TO 04eHb BaXHO
AN nNpeAnpUHUMATENBbCKOro coobLecTsa,
HO r/laBHOe — foBepue npeanpuHumMmarens,
KOTOPbIN 0YeHb YyTKO OTHOCUTCS K ltobor
nogaepxke. NMOMOLWHNKOB MHOMO, BaXXHO
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He MOMOJIHUTL YMC/IO TaKMX, KOTOpble 3a-
YacTyro NbiTalTCs H6M3HEC WMCNOo/b30BaATh
B MONUTUYECKUX, KOMMEpPYeckmnx uensx,
3abbiBasi 0 NOMOLUM NpeanpUHMMATENSM.
YT106bl COOTBETCTBOBATL CTaHaapty TIM,
HY>XHO cAenaTtb o4eHb MHOro. 1 ToT 6asuc
aBTOpUTETa, KOTOPbLIM Mbl Ceryac 3apa-
6oTanu, CTaHOBUTCA GYHAAMEHTOM ANs
[anbHenwero pasBuTUS. Mbl He MPOCTO
obellaem, a NONHOCTLIO NpeasaraemM Bechb
apceHan Tex ycnyr, Kotopble npeaocTasis-
eT TMMM. Mbl TecHO coTpygHM4Yaem C ynon-
HOMOYeHHbLIM MO MpasBam npeanpuHUMa-
Tenen B EAO, MBecTareHTcTBOM EAO, PCIM
I OMOPOW Ha TeppuTopun obnactu. He
BMXKY CMbICNA AeNUTb NpeanpuHUMaTenen
Ha CBOMX 1 YY>KMX, MOALEPXKA HY>)KHA BCEM.
TYT HYX>KHO 06bEANHATL YCUANS, A HE TAHYTb
o4eano Ha cebs. A npefAnpuUHMMATENb NYCTb
CaMm peLunT, Kakas obLiecTBeHHas opraHu-

3auma B chepe npeanpuHMMaTensCcTBa eMy
6nmxe. Y TMNM ecTb Uenbii psig npevmy-
LLLeCTB, HO 1 paboTbl BNepean 04eHb MHOrO.
BTMIM EAO BXOAWNT 41 OpraHm3aums v npea-
npuUHUMATenen. 3To KaTacTPOPUYHO Masno.
Ho cTtakaH HanoJIoBMHY NONOH. B 2014 roay
TakMx opraHumsaumi 6bino 28. byaem pa-
6otatb. Hawa 3agava, NoOBTOPHOCb, — He
NpoCTO MPeAoCTaBAATb YCyru npeanpu-
HUMAaTeNsIM, HO M CTaTb MOMHOLEHHOM NHO-
pacTpyKTypou noaaepxkm. OkasblBaTb CO-
[LeiICTBME B CHVKEHWUW aAMUHUCTPATUBHbIX
6apbepoB, 6bITb NOCPEHUKOM B Ananore
C BnacTdMu, nomMoraTb paspellarb Cropbl
Mexay camumu  npeanpuHUMaTtensamu,
noafepxmsatb HoBble popmaThl bM3Heca,
B 4aCTHOCTU, CEMENHbIN, BOBNeKaTb Npej-
npyvHUMaTener B meponpustusi no 6opnbe
C KOppynLuMewn, B TOM Y1Cae Yepes onpochl,
KOTOpble perynsapHo nposoant TIM PO.
C KaXabIM 3TarnoM onpoca B pamkax npo-
ekTa «bu3Hec — 6apomMeTp KOppynumm» KO-
JINYeCTBO ero y4acTHMKOB B 06n1acTu CTa-
H6MNLHO pacTET. BCE 3TO B KOHEYHOM mTOre
W LOMKHO MPUBECTU K TOMY, YTO YJieHCKas
6a3a T cTaHeT 3aMeTHO 6onbLUe.
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MIKHAIL POLOVINKO:

“I believe that the full
potential of our region has not

been revealed”

he Chamber of Commerce of the Jewish Autonomous Region was

established in 1994. However, the active phase of its development
occurred only in 2014, when Mikhail Polovinko became its chairman.
He told us about the problems that the CCl had in 25 years of
existence, which of them remained in the past, and which still have

to be resolved.

- The Chamber of Commerce and Industry has
existed in the Jewish Autonomous Region since
the beginning of the gos. What difficulties have
you encountered during this time?

- The CCI has celebrated its 25th
anniversary recently. Over the years there
have been achievements, ups and downs.
But, probably, it will be more correct to say
that the new stage of the Chamber’s work
began in 2014, a new team came, and it
inherited debts, lack of competencies and
lack of reputation among the business
community. Wehad tospend almostsyears
in order to become at least recognizable.
Today, the CCI is a full-fledged office for
providing services for the entrepreneurial
community. We are expanding the range
of services. Now it is not only certificates,
merchandising expertise and valuation
activities. This is a professional and public
accreditation of educational programs,
hotel accreditation, and a comprehensive
exam in the Russian language for foreign
citizens. The task to improve the quality
of the services provided and expand the
list of new services is still a priority. The
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groundwork for becoming a full-fledged
infrastructure for supporting business has
been created. We have been participating
forthefifth yearand are the operatorsof the
JAR participation in the Eastern Economic
Forum for the third year. Extrabudgetary

funds are accumulated in the CCI, using it
the JAR pavilion is being built on the Far
East Street on Russky Island. This was not
a commercial project, everything we had
collected was used for construction. There
was a full report, which allowed everyone
to fully appreciate the reputation of the
CCI as a reliable partner in the business
environment.

- The main task of our magazine, published
with the support of the Chamber of Commerce
and Industry, is to show the investment opportu-
nities of the regions and to highlight the activi-
ties of foreign companies in Russia. What is the
investment potential of the Jewish Autonomous
Region? What, in your opinion, do you still need
to strive for?

- I believe that the full potential of our
region has not been revealed. There are a
lot of prospects, the transit potential of
the region is fully underestimated. Two
strategic transport corridors pass through
the region: the Trans-Siberian railway
and the Chita-Khabarovsk highway, two
existing border crossings that allow for
almost year-round trade with the People’s
Republic of China, which, of course,
will increase several times with the
commissioning of the first cross-border
railway bridge over the Amur River in the
area of the Nizhneleninsky village. We
are ready to act as experts in working with
China for other regions, we have extensive
experience in cross-border cooperation.

The investment potential of the region
is due to the fact that there is a large
number of minerals here. The Kimkano-
Sutarsky COK, the only producer of high-
quality iron ore concentrate in the Far
East of the country, is reaching its design
targets. Tin mining is being revived, the

production of brucite is ongoing, and a
graphite production plantis beingactively
built. We also have a unique source of
mineral water in the village of Kuldur.
It’s unique water, the healing properties
of which have been known since the 19th



century. Investments in this project will
help to increase both inbound tourism
and create a large rehabilitation center
on the basis of the existing health resort.
Of course, there are other projects. The
woodworking industry and agricultural
projects are developing. The JAR has
always been the breadbasket and nurse
of the Russian Far East. There is more
farmland here than in the Khabarovsk
region. The potential for agricultural
production is not fully revealed, and this
is also a promising area for investment.
Unfortunately, the large-scale flood
brought about its own corrections; a
substantial part of the crop died. Here
it is important to support farmers at
the state level so that they don’t give up
and continue to engage in agriculture.
In the CCI of the JAR, the Committee on
Industrial Policy and Entrepreneurship
Support has been created. It regularly
holds its meetings. This is a discussion
platform for the exchange of views and
preparation of proposals for government
bodies that could make the activities of
entrepreneurs more comfortable, and
therefore more productive. A successful
and efficient activity means jobs, stable
earnings, tax deductions to the regional
budget, social and economic stability.
Joint work with the governor, the
regional government, municipalities,
the Commissioner for the Rights of
Entrepreneurs, law enforcement and
supervisorybodies,onwhichalotdepends,
the Investment Agency, and other
institutions supporting entrepreneurship
can and should be effective. Only then the
investment climate will become favorable
and the investor will work in the region.
And the CCI of the JAR is actively involved
in this work and will continue to do so.

- The Chamber of Commerce often accepts
business missions. Tell us how the dialogue with
foreign partners is being built? What forms of co-
operation is the Chamber of Commerce ready to
offer them?

- Business missions are our top priority.
We have the opportunity to use all the
mechanisms, all those contacts, foreign
representations in other countries that
we have. However, there are not many
entrepreneurial communities in the
region, so I prefer to join forces rather than
compete with each other. We regularly
hold events together with the IA. For the
first time, we became a contractor for
organizing the participation of a delegation
of JAR entrepreneurs at the Russian-
Chinese EXPO in Harbin this year. Now it’s
importantnot to slow down and accompany
the agreements reached in Harbin and help
JAR entrepreneurs to bring negotiations to
conclusion and sign export contracts. This
is the mission of the CCI. Not only provide
services, but also become a full-fledged
business support infrastructure.

- Can you tell us about the main tasks to be
solved this year? What should be done first of all,
and what do you pay more attention to?

- Pre-trial resolution of disputes, in
my deep conviction, is one of the most
important prospects and tasks for the next
few years. And here we want to occupy
our niche.

First, it’s cheaper to negotiate before
trial, and second, we keep what will
happen in the walls of the CClin complete
confidentiality. The authority of the CCI
will increase, and this will be another
reason for joining the CCI. After all, you
can’tjust come and tell about yourself, we
are so good, join our ranks and you will
not regret it. For 7 years, while I head the
CCI of the Jewish Autonomous Region, I
became convinced that something needs

to be done for the entrepreneur first.
These are persuasion skills, abilities to
talk, negotiate, connect contacts, and
solve problems. All this is very important
for the entrepreneurial community,
but the main thing is the trust of the
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entrepreneur, who is very sensitive to
any support. There are many helpers, it
is important not to become one of those
who often try to use business for political,
commercial purposes, forgetting about
helping entrepreneurs. A lot needs to
be done to meet the CCI standard. And
the basis of authority that we have now
earned becomesthe foundation for further
development. We don’t just promise,
but completely offer the entire range of
those services that the CCI provides. We
work closely with the Commissioner for
the Rights of Entrepreneurs in the JAR,
the Investment Agency of the JAR, RSPP
and OPORA in the region. I see no reason
to divide entrepreneurs into friends and
foes, everyone needs support. Here you
need to combine efforts, and not to hog
the cover. And let entrepreneurs decide
for themselves which public organization
inthefield of entrepreneurship is closer to
them.TheCClhasanumberofadvantages,
but there is a lot of work ahead. The CCI
of the JAR includes 41 organizations and
entrepreneurs. This is a catastrophically
small number. But the glass is half full.
In 2014, there were 28 such organizations.
We will work. Our task, I repeat, is not
just to provide services to entrepreneurs,
but to become a full-fledged support
infrastructure. To assist in lowering
administrative barriers, to mediate in
dialogue with the authorities, to help
resolve disputes between entrepreneurs
themselves, to support new business
formats, in particular family business, to
involve entrepreneurs in anti-corruption
measures, including through surveys
conducted regularly by the CCI of Russia.
With each stage of the survey within the
framework of the project “Business - a

barometer of corruption”, the number of
its participants in the region is steadily
growing. All this ultimately should lead
to the fact that the membership of the
CCI will increase noticeably.
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«Pycckoe
[opHO-XnMUHyeckoe O6LWECTBON:

«HE HEDTbHO EANHOWM

POCCUSA XKNBAL. .»

E

CNN CNPOCUTD Y NIofeN Ha YNnue, Kakoe 13 None3HblX MCKOMaeMbIX ABAAETCA ANA HAaC BaXKHENLINM,
TO nofasnsAwLee 60bLUMHCTBO HaBEPHAKA OTBETUT — HedTb UK ras. A BOT B KOMnaHun «Pycckoe

fopHO-Xummnyeckoe O6LeCcTBO» C 3TUM GaHanbHbIM OTBETOM He cornacAaTca. M He 6e3 ocHoBaHui. C
BOMPOCA O TOM, KaKne «aapbl NPUPOAbI», «<boraTtcTBa Hep» UCNONb3yeT OHa B CBOEM NPOV3BOACTBE, Mbl
N HAYHEM Pa3roBop C Kommepyecknm gupektopom PIXO Butannem VinbuHbim.

- Hawa komnanua ¢ 2006 roga fobbiBaeTt
MUHepan B6pycuT, KOTOPbIN ABNAETCA NPUPOA-
HbIM TMAPOKCMAOM MarHusa. ITOT MuUHepan
YHUKanbHbIV. B M1pe OTKpLITO BCEro ABa Kpyn-
HbIX €ro MecTOpOXAeHNsA, OHO M3 KOTOPbIX
HaxoamTca y Hac, B Poccun, B EBpeinckoit aBTo-
HOMHOW 0bnacTu, a gpyroe — B Kntae. bnaroga-
PA YHMKaNbHOCTM 1 CaMOro 3TOro MaTepuana,
1 ero CBOWCTB, 3aHMMaTbCA OPYCUTOM AOBOMb-
HO MHTepecHO. [la 1 06nacTh ero NpUMeHeHNs
OueHb LIMPOKKeE.

- Kakyto npodyKyuto u3 smux MmuHepasnos
8bInyckaem sawe npeonpusmue, U 8 KAKUX
chepax oHa ucnons3yemcsa?

- Hawe npeanpvAaTne BbinyckaeT yeTbipe
OCHOBHbIX BMAa npoaykunn. MepsBbin 113
HVX — NnameracAwlas fobaska. 310 NPOAYKT
oueHb OYpHO pasBMBatoWMiicA. Hanpumep,
Mbl Celuac HaxoauMmca B OQUCHOM 3daHuN,
1, NO Npasknam, Bce kabenu B 3TOM 3[4aHUM
NOMXHbI ObITb HEeroplUMMK. ITO 3faHne 0b-
WIWTO MaHenamu, KoTopble COCTOAT W3 ABYX
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NINCTOB aMlOMUHKMA, @ B CepeanHe — Hamosn-
HUTENb, 80 % KOTOPOro COCTaBNAET Kak pas3
rmapokcua mardma, a 20 % — nonvmepsl. To
eCTb 3TO W eCTb nnameracaulan gobaska ana
OCHOBHbIX CTPOWTENbHbIX MaTepranos, kabe-
new v naHenemn.

BTopas obnactb nprmMeHeHus — 3T0 Ceflb-
CKOe XO3AMCTBO: Mbl MPOAAéM Hally MPOAYK-
LMo ANA NPOU3BOACTBA aMMUAYHOM CeNUTPSbI,
CNOXHbIX YAOOPEHNI 1 Kak KOpMOBYIO A0baB-
Ky AnA CKOTa.

TpeTtbs, Toxe OypHO pacTywan obnactb, —
sKonornyeckan. Hawa npoaykuma «MarTput»
npVIMeHAeTCs ANd BOAOOUUCTKM. Kpome Toro,
OfiHa W3 CaMblx MOMYAAPHbLIX CErofHA Tem —
OUWCTKA ra3oB MOPCKMX Cy[OB: CEroAHA BCe
KpynHble CyAa, 3axoadlue B eBpomneinckue
WY a3vaTckme MopThl, AOMKHBI BbIMyCKaTb
B aTMocdepy TOMbKO OuMLLeHHbI ra3. [nA
OUWCTKM OH MPOMYCKAeTCA Yepes CyCreHsmio
TMAPOKCMAA MarHud, v Mbl ABAAemca no-
CTaBLUMKOM OfHOW W3 KPynHemnwen 8 mupe
KoMnaHui no nepeso3ke MSC (Mediterranean

Shipping Company).

/ yeTBépTaa 06nacTb — 3TO MeTanypruma.
Kak oTeuecTBeHHad, Tak 1 ANOHCKaA. Mbl npo-
AaéM Hally NpoAyKUMIO B KauecTBe MeTannyp-
ryeckoro dnioca, KOTopbIl 3almulaeT JoOMeH-
Hble Meur 1 KOHBEPTEPHbIE MPOW3BOACTBA OT
arpeccyBHOro BO3AeCTBIUA TeMnepaTyp.

- W makoe 6o2zamcmeo - 8cezo 8 08yx Me-
cmopoxxoeHusx?

— [a, v ecnv paHblue K1Tanubl Hac onepe-
anu no Temnam Ao6bIYM ¥ TemMnam Npoaa,
TO Ceiuac yxe Mbl 3aHMMaeM nuaunpyloulee
NONOXeEHME.

- Baw 6pycum u kumatickuti yem-mo om-
nuyaromca?

- [a, Haw b6pycuT Gonee UMCTbIN, B HEM
6osblile OCHOBHOTO BeLleCTBA — MMAPOKCU-
[a MarHua, nopaaka 85-90%, Toraa Kak B Ku-
TaCKOM NPOAYKTe cenyac okono 65-70%. Tak-
e ana 6onblWMHCTBa 0bnacTein nprvmeHeHus
KpWUTMUEeCKoe 3HaueHne KMmeeT cofepkaHuve



xenesa. Y HaC OHO Ha MUHKMANbHOM YPOBHE,
ay KuTtanues B 5-6 pa3 bonblue.

- Ecnu yx makux mecmopoxoeHuti ma’o,
3HA4yum 86l ec/lu U He eOUHCMBeHHbIl, mo
00UH U3 HeMHO2UX Nnocmaswuko8 makxou
npodykyuu He mosneko 8 Poccuu, Ho u 8
mupe. Kak ebl e€ peanusyeme?

— B paHHbIN MmOmeHT okono 30% npoayKumu,
NPOV3BOAMMON HamK, MPOAAETCA Ha SKCMOPT,
Halwa reorpadua [OOBOMBHO-TAKM LUMPOKA:
HauMHaA OT BCeX OCHOBHBIX CTpaH EBpombI,
3aKaHumBaAa Anonwven, Kntaem, Nnanen. Mpo-
[laXa OCYLLeCTBNAETCA Kak Hanpamylo, Kak,
Hanpumep, B AMOHMIO, TaK 1 yepe3 AMCTPU-
OblOTOPOB — B €BPOMeNcKMe CTpaHbl 1 B MH-
U0, DTO CBA3aHO B HOMbLLUEN CTEMEHU C OCO-
6EeHHOCTAMM KaXKAoro M3 pblHKOB. Ecnm ecTb
NoTPebHOCTb B KAKOM-TO SIOKaNbHOM ANCTPU-
ObloTOPE, Mbl BCETAa FOTOBbI K COTPYAHMYECTBY
Y BCErAa OTKPbIThl ANA B3aUMOAENCTBIIA.

- Kak poousncs smom mup u 8cé mo, yem
602amel e20 Hedpd, y4yéHbie 00 cux nop
cnopam ¢ 6ozocnosamu. A Bom o mom, Kak
poousnoce «Pycckoe [opHo-Xumuyeckoe
O6wecmeo», HeobxodumMocmu chopume

Hem, NnomomMy 4Ymo ecmb B803MOXHOCMb
cnpocume... [jasatime eepHéEMcA HEMHO20
8 UCMOpUIO: K020a U KaK 3mo cJiy4yusiocs?
lMoyemy 6b110 8bI6pAHO UMEHHO Mmakoe
HanpasneHue 0desmenbHoCcMu?

a 3aTem MaHOMEepPHO CTanv NOAHOMPABHbIMM
BfagenbLamm pyaHuKa.

C Tex Nop NpoAaxn yBenMunnnces 6onblie
yem B 10 pas. Ecnv go atoro npogasanoch 20
ThICAY TOHH PYA B rof, TO Ceyac peanmsyeTca
6onee 300 TbiCAY TOHH.

- PyOHUKk ocmaémcs eOuHCmeeHHbIM?

— [oka fa, HO B 2017 rogy Hamm nonyyeHa
JIMUEH3VA Ha HoBoe MecTopoxieHne — Cas-
KWHCKOE, re B AaHHbII MOMEHT WayT reosnoro-
pa3BefouHble paboTbl. Jobbluy NnaHMpyeTca Ha-
yaTb B 2025 rofly. OTOT NPOeKT OblN NpeAcTasneH
HaWVMKM aKuMOHepamMmn B pamKkax BocTouHoro
3KOHOMMYECKOro Gopyma Bo BnagmeocToke, rae
Obl1 NOANWICaH pAL CornalleHuii C MecTHbIMM
BMACTAMM MO Pa3BUTUIO STOV TEMATUIKN.

- [aneko nu 3mo mecmopox0eHue Haxo-
oumca om mozo, komopoe yxe paspa6a-
moieaemca?

— KomnaHuA Halwa ocHoBaHa B 2002 roay. [1o
3TOro €€ akLUMOHEPbI 3aHNMMaNNCh CXOXKUM MV
HepanoM — MarHe3uToM. 3aHUMaNUCb NPOCTO
ero peanvsaumert, NOTOMy YTO MeCTOpOXie-
HWe Oblno He cBOE. Ho, y3HaB o Kynbaypckom
MeCTopoXaeHuy 6pycnTa, U O TOM, YTO CBOW-
CTBa 3TOr0 MVIHEpana MHTepecHee, Nyylle, yem
CBOWCTBA MarHeswTa, Mbl BCTPETUANCH C PYKO-
BOLCTBOM PYAHVKa ¥ C TOrAaLHNMM aKLMOHe-
Pamn 1 CHayana NpPoCTO 3aKYnAV JOroBop
O COTPYAHWYECTBE B pean13aLmmn NpoayKLmnm,

— HerT, oT HblHeWHero pyaHWKa nopAaka
80-100 kM. Ho ecTb npobnembl ¢ MHdpa-
CTPYKTYpPOW: TyAa MpaKkTUUYecKu HeT AOpPOr.
A Ta, 4TO eCTb, ANA NMOCTOAHHOW PaboTbl He
npuroaHa.

- To ecmb pyOHUK Mo2 6bl U paHbWe 3apa-
6omame?..

- [la, NO3TOMYy OCHOBHOE /1A HaC cenyac —
CTPOUTENBCTBO [AOPOr 1 BbIBOA 3TOrO MeCTo-
POXAEHVIS «B LIMBUAN3ALMIO.
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- 06a mecmopox0eHuUs HaAxo-
0amcs e Espelickoli aBmoHoMHoOU
obnacmu, a 3aso0ebl — 8 BaAseme.
Hanekoeamo... He mewaem nu
makas «z2eozpagusa»? U kak 8006-

we makoe noJsy4usiocs?
- He meluaeT. 3aBof M3HauanbHO Obifl
NOCTPOeH B BA3bMe MOTOMY, UTO PbIHOK KO-
HEeYHOM NpOodyKUMM cocpenoToveH B EBponei-
cKow Yactv Poccmm. Paccvatpuisani mbl v EBpony,
MO3TOMY 1 OblNIO MPUHATO PeLleHVie MOCTPOUTb
33BOf MMeHHO Tam. OaHako ceryac B maHax
KOMMaH11 eCTb CTPOWTENBCTBO MAOWAAKM ANA
rny6okon nepepaboTkM  HEMOCPeACTBEHHO B
EBpelickol aBTOHOMHOWM 0bnacTi. Ha camom
PYAHVIKE PEANM30BaTh 3TO CJIOXHO, MO3TOMY eCTb
“aen NocTPOWTb MPOW3BOACTBO B LIeHTpe 3Toro

pervoHa — B camom brpobuakaHe.

- Bonpoc, 6e3 komopozo 8 Hawe epems
mpyoHo o060Umucb, NOCKOJIbKY 3Koj02us
- mema, Komopas 80JIHyem yxe He MoJib-
KO 83poc/iblx, HO U demel. Hackonbko 6e3-
ONacHbl 8 3KO0J/I02UYEeCKOM nJjidHe eawu
npednpusmus u eawu pyoHuku? HaHocam
Jlu OHU 8pe0d npupode, U KAk 3mom epeo -
ec/iu oH ecmb — MuHumusupyemcsa? A mo
npuedem k eam [pema TyHbepe...

— Haw npopyKT He Bpeaut npupofe, a no-
MOTaeT eli: OH NPUMEHAETCA KaK 3KOMOruve-
cKas jobaBKa Ang OuUMCTKM BOA, ANd Kopmrie-
HVSA CKOTa, TO eCTb OH abCOMOTHO Ge3onaceH.
KoHeuHo, B npoLiecce f06bIUM KaKas-TO YacTb
neca BblpybaeTca, HO 3aTeM 00A3aTeNbHO
NPOUCXOAMT PeKynbTvBaLMs. Ha oTpaboTaH-
HOW YaCTV Kapbepa yxe Npovi3BeeHbl Nocaj-
KW, pacTyT MOMofible 1ePeBbs.

- Ja npocmam Hac Hawu roXKHble cocedu,
HO 8 NOABJIeHUU U 8 CMOUKOCMU 8blpa<e-
HUA «Kumatickoe Kayecmeo» 8UHO8AMbI
He Mbl. Bawu mecmopoxx0eHus Haxo0amcs
Hedaneko om Kumas - Ha kayecmeae makoe
coce0cmeo He cKasblgaemcs?..

— Y Halleln KomnaHuu Tak HasblBaemas Mno-
JINTUKA KOHTPONA KadectBa «360 rpafycosy,
TO €CTb Mbl KOHTPOMIMPYEM €ro, HaumHasa OT
reosioropassenki Ao OTrpy3Kkn roTOBOW Npo-
LOyKUuMK nokynatenam. Hu oT ogHoro Halero
nokynaTend Bbl He YCIbIWMTE, YTO Mbl MO-
CTaBAEM PasHyto Mo CBOMM CBOWCTBAM MpPO-
aykumio. CTabunbHOCTb KauecTsa — 3TO Hall
OCHOBHOW MPUOPUTET, N Mbl CTapaemca ero
BCeraa fepatb 1 cobnoaatb.

CepTndnLmMpoBaHbl Mbl MO 3anagHbIM, EBPO-
NercKMM CTaHaapTam, HO M BOCTOK Ham 6130k:
Mbl, CKaXeM TaK, «yBNeKaemMca» MOAUTUKON
Kaa3eH — 3TO AMOHCKasA CcuCTema pas3BuUTvA
npeanpuATAA, rae MHEHVA paboymrx BbICIYLLIN-
BAIOTCA, YUMTHIBAIOTCA M HaUNyULLMe Npeioxe-
HVA OTMEYaIOTCA AEHEXHbBIMM MPEMUAMY.

- To ecmb 0b6wecmeo y 8ac — pycckoe, HO
nepeHUMAmMe UHOCMPAHHbIU ONbIM 8bl He
cmecHAemecs?

— CoBepLIEHHO He CTeCHAeMcA. ..

becepoBan Anekcein COKonbcKum
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f you ask people on the
I street, “which of the
minerals is most important
for us?”, the vast majority
will probably answer: “oil” or
“gas”. But Russian Mining and
Chemical Company doesn't
agree with this obvious answer.
And not without reason. We will
begin our conversation with the
commercial director of Russian
Mining and Chemical Company
Vitaly Ilyin with the question of

»

what “gifts of nature”, “mineral

wealth” it uses in its production.

Russian Mining

Chemical Company:

"RUSSIA DOES NOT LIVE
BY OIL ONLY"

- Since 2006, our company has been
producing the brucite mineral, which is a
natural magnesium hydroxide. This mineral
is simply unique. Only two major deposits
are discovered in the world, one of which is
located in Russia in the Jewish Autonomous
Region, and the other in China. Due to
the uniqueness of this material itself and
the uniqueness of its properties, it is quite
interesting to engage in brucite. And the
scope of its application is very wide.

- What products from these minerals does
your enterprise produce, and in what areas
is it used?

- Our company produces four main
types of products. The first of them is a
flame-retardant additive. This product is
very booming. For example, we are now
in an office building, and according to the
rules, all cables in this building must be
non-combustible. This building is lined
with panels that consist of two sheets of
aluminum, and in the middle - 80 percent
of the filler is just magnesium hydroxide,
and 20 percent are polymers. That is, this is
a flame-retardant additive for basic building
materials, cables and panels.
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The second area of application is
agriculture: we sell our products for the
production of ammonium nitrate, complex
fertilizers, and as a feed additive for livestock.

The third, also rapidly growing area is
ecological. Our MagTrit products are used for
water treatment. In addition, one of the most
popular topics today is gas purification of
ships: today, all large ships calling at European
or Asian ports should release only purified
gas into the atmosphere. For cleaning, it is
passed through a suspension of magnesium
hydroxide, and we are the supplier of one of
the largest shipping companies in the world,
MSC (Mediterranean Shipping Company).

And the fourth area is metallurgy. Both
domestic and Japanese. We sell our products
as a metallurgical flux that protects blast
furnaces and converter plants from the
aggressive effects of temperatures.

- And such wealth is only in two deposits.

- Yes, and if earlier the Chinese were
ahead of us in terms of production and sales,
now we are already leading.

- Does your brucite differ from Chinese?
- Yes, our brucite is cleaner, it contains

more of the main substance - magnesium
hydroxide, about 85-90%, while in the Chinese
product it is now about 65-70%. Also, for most
applications, the iron content is critical. We
have it at a minimum level, while its level in
Chinese products is 5-6 times higher.

- If such deposits are few, then you are, if
not the only one, then one of the few suppliers
of such products not only in Russia but also
in the world. How do you implement it?

- At the moment, about 30% of the
products we manufacture are sold for export,
our geography is quite wide: starting from
all the main countries of Europe, ending
with Japan, China, India. Sale is carried
out both directly, as, for example, to Japan,
and through distributors - to European
countries and to India. This is largely due to
the characteristics of each of the markets. If
there is a need for some local distributor, we
are always ready for cooperation and always
open for interaction.

- Scientists are still arguing with
theologians about how this world was born
and all that its bowels are rich in. But there
is no need to argue about how RMCC was



born, because there is an opportunity to
ask... Let’s go back in the history: when and
how did this happen? Why was such a line of
activity chosen?

- Our company was founded in 2002.
Prior to this, its shareholders were engaged
in a similar mineral - magnesite. They
were simply engaged in its implementation,
because the field was not their own. But -
having learned about the Kuldursky deposit
of brucite and that the properties of this
mineral are more interesting, better than
the properties of magnesite, we met with
the management of the mine and then
shareholders, and at first we simply entered
into an agreement on cooperation in the
sale of products, and then we systematically
became full owners of the mine.

Since then, sales have increased more than
10 times. If before that 20 thousand tons of
ores were sold annually, now more than 300
thousand tons are being sold.

- Is the mine still the only one?

—So far, yes, but in 2017 we obtained a license
for a new field - Savkinskoye, where geological
exploration is currently underway. Production
is planned to begin in 2025. This project was
presented by our shareholders as part of the
Eastern Economic Forum in Vladivostok,
where a number of agreements were signed
with local authorities to develop this topic.

- Is this field far from the one that is
already being developed?

- No, its about 80-100 km from the
current mine. But there are problems with
the infrastructure: there are practically no
roads. And the one that exists is not suitable
for permanent work.

- That is, the mine could have started
working earlier?..

- Yes, that's why the main thing for us
now is the construction of roads and the
withdrawal of this field “into civilization”.

- Both deposits are located in the Jewish
Autonomous Region, and the plants are in

Vyazma. They are far away... Does such a
“geography” interfere? And how did this
happen at all?

- It does not bear troubles. The factory
was originally built in Vyazma because the
end-product market is concentrated in the
European part of Russia. We also considered
Europe, and therefore it was decided to build a
plant there. However, now the company plans
to build a site for deep processing directly in
the Jewish Autonomous Region. At the mine
itself, it is difficult to realize, therefore there is
an idea to build production in the center of
this region — in Birobidzhan itself.

- A question that is difficult to do without
in our time, since ecology is a topic that
concerns not only adults but also children.
How environmentally safe are your
enterprises and your mines? Do they harm
nature and how is this harm - if any -
minimized? And then Greta Thunberg will
come to you...

- Our product does not harm nature,
but helps it: it is used as an environmental
additive for water treatment, for feeding
livestock, that is, it is absolutely safe. Of
course, in the process of mining some part of
the forest is cut down, but then reclamation
necessarily takes place. Landings have
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already been made on the worked out part of
the quarry, young trees are growing.

- May our southern neighbors forgive us,
but we are not to blame for the appearance
and persistence of the expression “Chinese
quality”. Your deposits are located not far
from China - does such a neighborhood
affect quality?..

- Our company has the so-called “360
degrees” quality control policy, that is, we
control it, from exploration to shipment of
finished products to customers. You will
not hear from any of our customers that we
supply products with different properties.
Stability of quality is our main priority, and
we try to always keep and observe it.

We are certified according to Western,
European standards, but the East is close
to us: we, so to speak, are “carried away” by
Kaizen policy - this is the Japanese enterprise
development system where the opinions of
workers are heard, taken into account and
the best offers are awarded with cash prizes.

- That is, your company is Russian, but
are you not embarrassed to adopt foreign
experience?

- We are not at all shy...

Interviewed by Alexey Sokolsky
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KOPITOPATWBHOE TEAEBUOEHUE

— DOOEKTUBHbIN UHCTPYMEHT,
[103BOJIAOLNV BECTUBHYTPEHHUMN
AVNATIOT TIPEATIPUATUAFEFO TJIABHAA
LEJTb — PABOTA HA KOJIJIEKTUB, HA
MOTUBVPOBAHWE N ObYYEHUE
COTPYJHUKOB, HA NIOOHEPXKAHUE

— CBA3EN. 66
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KOPINMOPATUBHOE
TEJIEBUAEHME:
OAHO PELUEHWE A4
KOMIJTEKCA 3ALAN

Komy nopyuutb co3aaHue KopnopatusHoro TB Ha npeanpuaTun u 3a4em
3T0 HYXXHO OU3Hecy, B uHTepBblo PbK pacckasana reHepanbHbIi JUpeKTop
u3aatenbcko-KommyHukaumonHon rpynnbl «bASHEC-AUAJION MEAWA», skcnept

no KopnopaTueHomy TeneBuaeHnto Mapua (yBopoBckas.

Korpa Hawe BuageonpousBoACcTBO MO-
JIY4MNO 3a9BKM Ha U3roTOBJIEHNE MepBbIX
KOPNOPAaTMBHbIX Te/leKaHaNoB, Mbl 6bin
yAVBNeHbl. MovyemMy B OAMH MOMEHT 06
3TOM Cnocobe BHYTPEHHEN KOMMYHU-
KauuMmM BCe 3aAyManncb, 3aroBopunv u
pewunnu BOMNIOWATb B XU3Hb? U 4ba 3TO
BCE-Taku ronioBHas 6osb: HR unu PR? Ewée
B 80-X MpOLWIOro CToneTms 3apybexHbie
npeanpuaTUa  akTUBHO MCMONb30BaNN
KabenbHble ceTn gaa paboTbl C NepcoHa-
noMm. [ins onoselleHUs, NpoABMXEHUS
KOpPMOpaTUBHOWM KyNbTypbl U LLEHHOCTEN
KOMMaHUW. B COBpPeMEeHHbIX YC/I0BUSAX
uMdpoBM3aLNM NOSABUNOCL MHOFO HOBbIX
WHCTPYMEHTOB, MO3BOISIIOLMX BECTU BHY-
TPeHHUW Ananor npeanpusTus. Ho, Kak
0Ka3anocb, He BCE MHHOBALMOHHOE /yY-
LIe KOHCepBaTMBHOrO. MTOHATHO, YTO KOp-
NnopaTMBHbIe raseTbl MOTUXOHbKY YCTy-
naltT MecTo nopTtanam. Ho 3aTawmTb Ha
nopTtan COTPYAHUKOB MPOU3BOACTBEHHO-
ro Hanpab/eHMs, KaK MokasblBaeT Mpak-
TUKA, NpaKTU4eckn HepeanbHo. MMepep
PR-oTAenOM pyKOBOACTBO CTaBUT 3aja-
4y — npou3BecTn abrpens rasetbl, nepes
HR — HalTK cnocobbl 6bICTPON KOMMYHU-
Kaumu ¢ nepcoHanom. N He Bcerpa asa
oTaena penaprtameHTa [AorajbiBatoTcs,
YTO pelleHne 3TUX 33434 IeXUT B co3aa-
HMWM KOPNOPaTUBHOrO TenekaHana, KoTo-
pbli CBOMM NOSIB/IEHMEM 3aKPbIBAET Cpasy
HECKONIbKO BaXKHbIX MoTpe6HocTen 6u3-

Heca. Bo-nepBbiX, OH CUCTEMHO FeHepuT
KOHTEHT 0 XM3HW KOMMaHUWN — TEeKCTOBOM,
Bugeo, nHoorpaduky, ¢oto. 310 Heco-
MHeHHoe npeumyLlectso ansa PR. Bo-B-
TOPbIX, 3TO 6bICTPbIA, YAOGHbLIN N NOHAT-
HbIK, 6narogaps Busyanusaunu, popmat
[OHeceHns MHPoOpMaL MK A0 KOJIeKTMBA.
A 3T0 He3aMeHUMoO a5 HR-oTaena, KoTo-
poMy B AAHHOM C/ly4yae He HaZo npuay-
MbIBaTb aHTacTUYeCcKne crnocobbl npu-
B/le4YeHMs paboumx Ha nopTan. O6bIYHO
3KpaHbl, TpaHCAUpylOLWMe KoprnopaTue-
Hoe TB, BbIBELLUNBAOTCA B 06LLLECTBEHHbIX
XONNax, Ha NPOXOAHbIX, B 30HAX OTAbIXA,
B NPMEMHOM pykoBoauTens. U paxe Tpu
3KpaHa yXe Mo3BOAAT HaNaguTb Ono-
BeleHne. MTanbsHCKOe MpOU3BOACTBO
060pyAoBaHUS, C KOTOPbIM Mbl COTPYA-
HMYaem AnuTeNbHOe Bpems, NpuaymMano
BMeCTe C HaMW HeCKO/IbKO WMHTepecHbIX
KencoB, KOTOpble NnosesHbl ANng MHOXe-
CTBa NpeanpuaTUn. Ha 3KkpaHax Komna-
HUU Mbl TPAaHCAMPYEM He TO/IbKO HOBO-
CTW, pacckasbl O COTPYAHMKAX, YCMellHble
NpoeKTbl, aHOHCbI, OTYETbI U [OCTUXe-
HMSA, HO W, Hanpumep, BBeAN py6puUKy
«YPOKN WUTANbSAHCKOrO» MOA, Ha3BaHMEM
«Kak YeneHtaHo». OHa, KCTaTWU, KpamHe
nonyasipHa v ntobuma. [ns Hac Hanmume
Takon pybpuKkM He ykpaweHue 3¢upa,
a KOHKpeTHas nosb3a — oHa pasbasnser
CepbE3HbIN KOHTEHT, KOTOPbIA MOXeT TS-
XKeso BOCMPUHMMATLCS ayauTopuen. Hy-

XXEH NO3UTUB, KOTOPbIA MPUBIEYET BHU-
MaHMe. OTO MOXET 6bITb M AeMOHCTpauus
CTpaH, KyAa 3KCNOpTUPyeTCs NpoAYyKLMS,
— cBoeobpasHoe MuKponyTelwecTsue, 1
nosapasneHus € NpasgHUKamu, 1 OTBETbI
Ha BOMpPOChl COTPYAHMKOB, NOCTynatoLwme
Yyepes crneuuasnbHble ALWMKU 06paTHOM
cBa3n. KpynHoe aBTOMO6UIbLHOE NMPOU3-
BOACTBO — TOXE HALL NApTHEP — AenaeT ak-
LEHT Ha couuanbHOM noanTuke, UHGOp-
MWPOBaHUU COTPYAHUKOB O NMporpaMmmax
noAAepXKW, KApbepHOM pocTe 1 INYHOM
pasBuUTMM B KOMMNAHMWU. [pOU3BOACTBO
6bITOBOM TEXHWKM BbIGpano Apyryto Te-
MaTuKy KOpnopaTuBHOro TB — ponuku no
oxpaHe TpyAa. OTO TOYHO uctopus HR.
Ho Mbl € BaMM NOHMMAEM, YTO 3TO BeCbMa
okynaemas uHsectuums. Mirpoebie ponum-
KM MO OXpaHe TpyJa CBOEN HarfNsAHOCTbIO
CrnocobHbl NpefoTBPaTUTL HEMPUSTHbIE
cuTyauum, Bnekylimne GpuHaAHCOBbIe Tpa-
Tbl NPEANpPUATUS, HANPUMeED, Ha Jle4eHne
COTpyAHMKA. [lecsiTKn peann3oBaHHbIX U
[EeNCTBYIOWNX KOPMOPaTUBHbIX Teseka-
HaNoB [,0Ka3bIiBaloOT, YTO Takoe TB — oBOM-
HOe opyXue, a B Kakyto CTOpOHY — HR nan
PR — OHO CK/IIOHsieTCA 6onblie, pewaet
WCKIOUYUTENbHO YenoBeyeckmn dakTop
pyKOBOAUTENEN [aHHbIX HanpaBieHUN
KOMMaHWUN U CTpaTerms pasBuTusa pecyp-
ca, BbIbpaHHas pyKOBOACTBOM.
MUcTouHuk: PBK http://presscentr.rbc.
ru/interview_suvorovskaya
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CORPORATE TELEVISION ’._ <
ISAN EFFECTIVE TOOL Tt ‘\
CONDUCTAN INTERNAL .
DIALOGUE WITHIN THE
ENTERPRISE!ITS MAIN
GOALS ARE WORK FOR
THE TEAM, MOTIVATION
AND EDUCATION
OF THE EMPLOYEES,
MAINTAINING CONTACTS.
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Maria Suvorovskaya,
CEO of the BUSINESS
DIALOGUE MEDIA
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CORPORATE
TELEVISION:
ONE SOLUTION
FOR THE SET
OF TASKS

Whom to entrust the creation of corporate TV at the enterprise and what its
value for business RBC gets known in the interview with Maria Suvorovskaya,
CEO of the BUSINESS DIALOGUE MEDIA publishing and communication group, a

corporate TV expert.

When our video production department
received applications for the first corporate
television channels, we were surprised.
Why did everyone all of a sudden get
interested in this method of internal
communication and decide to put it into
practice? And who is responsible for it: HR
or PR? Back in the 8os of the last century,
foreign enterprises actively used cable
infrastructure in work with personnel for
information and promotion of corporate
culture and company values. In the
current context of digitalization, there
are many new tools that allow a company
to conduct an internal dialogue. But, as
it turned out to be, not every innovation
is better than conservative methods. It is
obvious that corporate newspapers are
slowly giving way to web portals. But it is
practically unrealistic to get the employees
of the production area to a web portal. A
management team gives PR department a
task to upgrade a newspaper and gives HR
department a task to find ways to achieve
active communication with staff. And not
always these two departments are aware
that the solution of these problems lies in
creating a corporate television channel,
which allows to fulfill several important
business needs at once. First of all, it

systematically generates content- text,
video, infographics, photos - about life of
a company. This is a definite advantage for
PR. Secondly, it is a fast, convenient and,
thanks to visualization, understandable
format for transmitting information to
the team. And this is indispensable for the
HR department, which in this case does
not need to come up with fantastic ways
to attract workers to the portal. As a rule
screens, which broadcast corporate TV, are
displayed in public halls, at checkpoints,
in recreation areas, at the reception.
Even three screens are enough to
provide informing. The Italian equipment
manufacturing plant, with which we have
been cooperating for a long time, came
up with several interesting cases that are
useful for many enterprises. On the screens
of the company we broadcast not only
news, stories about ouremployees, reports,
announcements on successful projects
and achievements, but also, for example,
we have introduced the Italian Lesson
section under the title “Like Celentano”. It is
extremely popularand loved. Such a section
for us is not only a crown jewel of the air,
but a concrete benefit - it adds variety to
the serious content that can be difficult for
perception of the audience. We need some
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positive to attract attention. It may be a
demonstration of the countries where the
manufactured products are exported - a
kind of small trip, holiday greetings and
answers to the questions from employees,
which come through special feedback
boxes. Large motor vehicle production
plant - also our partner - focuses on social
policy, informing employees about support
programs, career growth and personal
development in the company. Household
appliance production has chosen a different
theme for corporate TV - occupational
safety videos. Thisis exactly the story of HR.
We all understand that it shows meaningful
return on investment. Labour protection
movies with game elements can prevent
unpleasant situations that entail financial
expenses of the enterprise, for example,
for the treatment of an employee. Dozens
of implemented and operating corporate
television channels prove that such TV is a
double weapon. The direction it would be
more targeted to - either HR or PR - could
be solved exclusively by the leaders of these
areas of the company and the resource
development strategy chosen by the upper
management.
source: RBC http://presscentr.rbc.ru/
interview_suvorovskaya
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