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OPULMANLHO

ﬂ eHUHrpaackas obnactHan
TOProBO-MPOMbILLISIEHHaA

nanata (JIOTTIM) aBnAaeTca ogHOWM

13 Hanbonee pa3BMBaKOLLNXCA

nanat Ha Tepputopumn Poccuu.

Eé peaTenbHOCTb OCHOBaAHa

Ha Pa3BUTLM N MOALEPKKE

npegnpuHumaTenbctea. O

TOM, KaK pa3B1BaeTCA Masbli

N cpegHun brusHec B pervoHe,

KaKOBO B3aMMOAencTemne

npeacrasuTenen nanatbl n

MEeCTHbIX OPraHoB BNlacTy,

pacckasan npe3ungeHT JIOTII

tOpui Bacunbes.

[AaBHAs 30a4ad Y HAC 00HA -

CAEJIATL JIEHNHI PAACKYHRO
OBLJIACTb JIYHLLUNM MECTOM
1A bV3HECA B POCCUN

— Topzoso-npomelwneHHaa nanama Jle-
HUH2paocKol obnacmu, 8 Yém eé 2n1asHas
3a0ay4a? Kak ebl ce2o0HA 83aumodelicmay-
eme ¢ npednpuHumamenamu?

— [llepen Hamn MNOCTaBNEHO MHOXECTBO
3aday, W rMaBHYl0 13 HUX Ha3BaTb TpyaHO. Ho
OCHOBHOW, 6e3ycnoBHo, ABnseTcA obecneyve-
HVe MHTepPeCcoB MpearnpuHVMaTenein BO BCeX
CMbICNax CJloBa.

B nepsyto ouepenpb, JIOTTN — kpynHenwas
3KCMepTHas, OLEHOoUYHaA opraHM3aumMsa pervo-
Ha W UEHTP aKKpeauTaumm KOMMaHwi, pabo-
TAOWWX B MHAYCTPUM TrOCTENnpuMMCTBa. [ns
YUACTHUKOB, BEAyLIMX BHELWHEIKOHOMUUECKYIO
LleATeNbHOCTb, Manata NPOM3BOAMUT YAOCTOBEPE-
HVe CepTUUKATOB NPOUCXOXKAEHMSA TOBAPOB. B
pamkax 3akoHa «O6 0bpa3oBaHMK» nanaTa ocy-
wecTsnAeT NpodeccoHanbHO-00LLECTBEHHYIO
AKKPeAUTaLMI0 OCHOBHBIX MPOdECCOHaNbHbIX
00pa30BaTebHbIX MPOrpamMm BbICLIETO 1 Cpef-
Hero crielvanbHOro 0bpasoBaHus.

B ¢BA3M C 3TWM Mbl yyacTByem B paboTe ro-
CyAAPCTBEHHbBIX aTTeCTALUMOHHBIX  KOMUCCUI
Befywmx By3oB CaHkT-lleTepbypra v JleHuH-
rPafcKoro roCynapCTBEHHOrO YHUBEpCHUTETA
nveHn A.C. NywkrHa.

B JIOTNM BbinyckaeTcA MHGOPMALIMOHHO-
aHanuTMyecknii xypHan «lytesogutens poc-
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cuiickoro 6msHeca B JleHWHrpaackon obna-
CTW», KOTOPbIV OKa3blBaeT COAeNCTBME Npef-
NPVIHUMATENAM B MPOBEAEHUM PEKNAMHBIX 1
NHPOPMALIMOHHBIX KaMMaHWiA.

[MOMMMO 3TOrO, OAHUM W3 MPUOPUTETHBIX
HanpaBneHWn Hawew OeATeNbHOCT ABNAeT-
CA pasBUTME MEXOYHAapPOAHOro COTPyAHMYe-
CTBa: OpraHM3auUms GU3HeC-MUCCUN, AENOBbIX
BCTPEY, OKasaHne MHOOPMaLMOHHONM 1 npa-
BOBOVI MOAAEPKKN KOMMAHNAM.

BaxHblM noapasgeneHvem B JIOTMM ag-
naetca wkona B3M. 310 npoekT, HanpasneH-
Hbli Ha CMCTEMHOE TMOBbIlEHWE KBanuKa-
UMW CneumanincToB, paboTaolnx B chepe
MeXIYyHapPOLHOM TOPrOBIM.

MOHO OUeHb OO NepeuncnaTb Bce che-
pbl aKTUBHOCTY, HO Mpolle byaeT CKasaTb, YTO
nanata, C OHOM CTOPOHbI, ABNSETCA LEHTPOM
NPUTSKEHVS A8 [EeN0BOro COObLLeCTBa, 1, C
LPYron CTOPOHbI, — MAOWAAKON B3anmogen-
CTBWA 6K3HECa U BNaCTU.

— Kak bl oyeHusaeme g3aumoodelicmaue
6usHec-cmpykmyp JleHuHzpaockoli o6na-
CMmu u pe2uoHasbHbix enacmeti? Hackonbko
HanaxeH ouanoz?

— MOXHO CKa3aTb, UTO COBMECTHas paboTa
PErvioHanbHOM aaMUHUCTPAUMKM U JleHWH-

rpaackoi obnactHon TN ABnseTcAa 06pa3Lom
B3aMMOLENCTBMA Takoro poda. Pykosoantenm
00NnacTHbIX CTPYKTYP WCTONHUTENBHON 1 3a-
KOHOAATeNbHOM BNACTV — MOCTOAHHbIE TOCTY
B HalLMX CTeHax, B CBOK ouepefb COTPYAHUKM
1 unenbl JTOTT — yyacTHWKNM 3acefianni 1 Co-
BellaHui, Ha KOTOPbIX 0OCYKAATCA BONPOCHI
Pa3BUTUA pPermoHanbHoro 6rsHeca. MHeHve
pykosoantenen JIOTTIM n uneHos CoseTa na-
NaTbl UIMeeT 3HaUWTeNbHbBIV BEC MNPV MPUHATIAN
3aKOHOMdATEeNbHbIX peleHnit. Pykosoantenu
JNIOTNM BxoasaT B coctas ObLIECTBEHHOW Nana-
Tl JIeHWHrpaacKom 06nacTu.

— Mol 3Haem, umo 8 JleHuHzpaodckoli 06-
lacmu ce200HA peasnusyemcs HecKOJIbKO
KpPYNHbIX UHBECMUUUOHHbIX NPOEKMmos,
2/1a8Hble UHBECMOpPbl KOMOPbIX — UHO-
cmpaHHele opeaHuzayuu. Kak mopzoeo-
npombiwnedHasa nanama JleHuHzpaockoU
obnacmu e3aumoodelicmeyem ¢ nomeHyu-
azbHbIMU UHBecmopamu? Unu smo He saw
npogune?

— 3T0 MEHHO Haw npodunb. Pykosogutenu
KPYMHeNLWMX NMPOV3BOACTBEHHBIX MPeanpus-
TWIA PErvoHa, NOCTPOEHHbIX C yYacTeM VHO-
CTPaHHOrO KanuTana, — Ynersl CoseTa nanatbl
1 unenbl komutetos JIOTIM. 3gecb Nnponcxo-
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AWT 06CyKAeHVe HBECTULIMOHHDBIX MPOEKTOB.
Mbl OKasblBaeM WMHOCTPAHHBIM MHBECTOPAM
KOMMM/IEKC BCMOMOraTeslbHbIX YCNYT, akTUBHO
B3aMMOLENCTBYA C  «MHBECTULMOHHOW KO-
MaHAoM» 061aCTHOM aAMUHUCTPALIUM.

K npumepy, B Hayane wioHa B JIOTTIM npo-
Wna cneuvanbHaa KoHbepeHuus, roe 06-
CYy)KOanuCb MepCrekTVBbl PasBuTvA 6e30T-
XO[JHOrO MPOM3BOACTBA Ha MNPEAnpUATUAX
Cenbckoro X03AncTBa M BHeJPEHUa COOTBeT-
CTBYIOLMX TEXHOMOMMI Ha nTMUedabpyrKax
MNHOCTPAHHBIMIU  MHBECTOPaMM 1 MECTHbIMM
npeanpYHUMaTeNsMu.

— B kakom HanpaeneHuu paszsusaemcs
marnelli 6usHec pe2UoHd, HACKOJ/IbKO OH C81-
3aH ¢ HanpassieHUAMU pabomel KpynHbix
npednpusmuti?

— CybbeKkTbl Manoro 1 cpefgHero npef-
NPUHMMATENbCTBA CO3MaloT CeroaHsa Oonee
200 TbicAY paboumx MecT B JIeHWHrpaackon
obnactu. Kaxkablii 4eTBEPTLII SKOHOMMUECKN
AKTUBHBIN KUNTeNb PervioHa TpyanTCa Ha npeq-
NPUATAX Manoro unm cpefHero brisHeca. o
ntoram 2018 roga cymmapHbii obopot MCI
cocTaBun 25% 0bopoTa BCeEX NpeanpuaTuin n
opraHu3auml JleHMHrpaackom obnacTu.

Pa3sute manoro 6msHeca B JleHuHrpaa-
CKOWM 006nacTvi — ofHa 13 BaXkKHbIX 3aday fes-
TenbHocTK Kak JIOTII, Tak 1 pernoHanbHoN
anoMUHUCTpaumn. Hanpumvep, opraHmn3aums ak-
cenepauVoHHOM NporpamMmbl Ans npeanpus-
TV Manoro brHeca No3BoWAa 3a HECKOMBKO
NeT COTHe npednpuHVMaTenein npuobpect
HOBblE KOMMETEHUMM U YCOBEPLIeHCTBOBATb
cBOW BU3Hec-npoLecchl. [Ans obnactv Takon
ycnex obepHynca yBenmueHrem KonmuyecTsa
Pabounx MECT 1 POCTOM HanoroBbIX MOCTYM-
NEeHNN.

LLnpokoe none aeATenbHOCTV A8 Manoro
6r3Heca OTKpbIBaeT cdhepa Typrama U nHAy-
CTPUA FOCTEMPUUMCTBA: IKCKYpCUK, obLe-
CTBEHHOE MUTaHMe U MHOOPMaLIMOHHOE 06-
CNyKMBaHMe rocTeit HalWero pervioHa.

Heobxogvmo [06aBWUTb, 4YTO 3HAUMTESNb-
HaA 4acTb Manoro npefanpuHMMaTensCTBa B
pErvioHe VMMeeT couManbHbI XxapakTep. Tak,
95% 13 HMX — 3TO MUKPONPEANPUATAA, KOTO-
pble MPefoCTaBAAIT KUTENAM PervoHa pas-
HoOOpa3Hble YCyri 1 HeoOXo4MMble TOBAPSI.
Camble NpoCTble, cemelHble O13HeCh, pella-
0T COUManbHO 3HauMMble 3afauut: He TONbKO
obecneymBaloT CBOW CembM, HO 1 MPefoCTaB-
NAT paboure MecTa KUtenam obnacTu.

— lpedycmompeHa nu 8 sawem pezuo-
He cucmema nveom 074 npednpuHUMa-
meseli, pabomarouwux no nepcneKMueHbImM
HanpasnieHuam?

— B HacToAuee Bpema KOMMaHUAM, peanu-
3yIOWWM  MHBECTULMOHHBIE MPOEKTbl 1 OCYy-
LECTBNAIOWMM TPeNAepCKylo AeATenbHOCTb
Ha Tepputopun JleHMHrpagckor obnacty,
co3patoTca Bce Heobxoaumble YCnoBMUA And
yCnewHoro sBefeHnsa busHeca. J1brotsl No Ha-
fory Ha Npubbib OpraHmW3aumn 1 Hanory Ha
MMYLLLECTBO  OpraHv3aunii - npefocTaBnsioT-

cA pecATkam Komnawumii. Cybcmamm  moryT
NpefocTaBnATbCA Ha NpuobpeTeHvie NMpous-
BOACTBEHHOrO 00OOPYAOBaHWA, MpPOLedypb,
HanpaeneHHble Ha NMoBbileHNe SHeprodddek-
TVBHOCTW, Ha MPOXOXAeHe NpoUeayp cepTu-
dvikaumm. Cymma Hanorosbix NbroT Anda npef-
npUHYMaTeNel, OCYWEeCTBASIOWMX KPYMHble
Y [ONrOCPOUHbIE MHBECTULIMOHHbBIE MPOEKTHI,
UCUNCNAETCA COTHAMY MUANMOHOB U MUNN-
apnamn pyoneii.

B mManom 6bu3sHece JleHWHrpaackoin obnactu
cybcuann exxeroaHo nonydatot okono 500 ma-
NbIX NPEANPUATUA 1 MHAVBKUAYANbHBIX Npea-
npuHumatenen. B nepeune 2019 ropga — 12
BuaoB cybcnami. Bce cybcuamn npepaocTas-
NAKOTCA Ha KOHKYPCHOW OCHOBE.

- [lpoucxodum nu paspabomka Ka-
Kux-1u60 3aKoHOO0amesibHbIX UHUYUAMUS,
Komopobie Mo2su 66l cnocobcmeosams pas-
sumuio Mmasozo busHeca pezuoHa?

— PaboTa Hap nHMUMaTBamu B 3Tol chepe
NPOVCXOANT MOCTOAHHO U OCYLLEeCTBNAETCA
Mo CamblM pa3HbIM HanpaeneHuam. CrnekTp
OKa3blBaeMolr Momolwy  manomy —6ur3Hecy
MOCTOAHHO PACLIMPAETCA, Pa3BMBAETCA WH-
dpactpykTypa noaaepxkn MCr. B 2019 roay
duHaHCOBas Moaaepkka Manoro Om3Heca B
pervioHe ysenuueHa Ha 40%. Mpamvble cybcu-
AUV ANA Manoro u cpeaHero 6rsHeca cocta-
BAT 6onee 330 mnH py6neit, 190 maH pybnen
HampaBneHo Ha pa3BUTUE MHGPACTPYKTYpPDI
noaaepkn, 177 MnH pybner — Ha MUKpOdU-
HaHCOBYIO W rapaHTUiHYO noagepxky. [Npea-
NPUATUA Manoro 1 cpeaHero brusHeca vmetoT
BO3MOXKHOCTb MOYUMTb MKPO3aim oT DoHAa
NOAAEPKKM MPeanpUHMMATENbCTBA U NPO-
MbILUEHHOCTU  JIeHVHrpaackon obnactn B
pa3mvepe ot 50 000 go 3 000 000 pybnen Ha
CPOK 10 3 NeT MO NbroTHBIM CTaBKaMm.

- Kak yacmo monoodele npednpuHuma-
mesiu npuxodamM 3a NOMOWbIO 8 MOP2080-
npomeiwisieHHyto nanamy? C néakocmeto U
8bl NpUHUMAdeme ux 8 c8ouU pAobI?

— Mornogble npeanpuHYMaTeny — Halu
camble xenaHHble roctn! OHKM MOryT paccun-
ThiBaTb Ha MPOrpamMmbl  akcenepauMoHHOwM
noaAep k. [1na HaumMHaloWMx NpeanpuHIMa-
Tenew [enCTBYIOT 0Ccobble NbroTHbIe YCI0BUSA
uneHctea B JIOTMM, cosgaH kny6 monombix
npeanpuHumatenen «POCT». Tak, Ha Hawwmx
rnasax 6onblwnx ycnexos gobunca bpeHp «Ma-
TPUOTKa», co3faTenbHMLUa KOTOPOro TaTbAHa
[lombpoBcKasa cymena npeBpaTUTb TPAAMLK-
OHHbI PYCCKNA KOKOLLHMK B MOAHbIN 1 COBPE-
MEHHbIV akceccyap v CMmBON JIeHWHIPaaCKoN
obnactu.

[Bepu JleHnHrpaackol obnactHon TIM
BCerna OTKPbITbl ANA HauyMHaloWwmx npem-
NPUHUMATENEN KaK MMEILWNX CBOW BU3Hec,
TaK 1 NNaHWpPYOWKMX ero oTKpbiTue. M Mol
BCerga roToBbl MOMOYb W MOAAEPKaTb UX
HauMHaHWA.

- Pacckaxxume, noxanylicma, o mex 3d-
dayax, komopbie cmosam nepeo JleHuHz2pao-
ckoti TIIM e 6auxatiwel u cpedHecpoYHOU
nepcnekmuee no codelicmeauio pazsumus
6u3sHeca 8 pe2uoHe?

— [maBHas 3agaya y Hac ofjHa — caenaTb
JleHnHrpagckyio obnacte Nydylwm MecTom
ana 6msHeca B Poccun, a JleHUHrpaackas
obnactHas TMMM gofXHa ObiTb CamblM aBTO-
PUTETHBIM WHCTUTYTOM, OTPaKaloWUM WH-
Tepechl [1eN0BOro CoobulecTsa. JTOW rnas-
HOW 3ajaye MoAuvHeHa BCA [OeATeNbHOCTb
Haller TOProBO-NPOMbILLINEHHOM MnanaThl,
M B peweHnn 3TON 3afaunm Hac MosIHOCTbIO
NOALEPXKMBAIOT MECTHble BacTUW M Halu
npeanpuHUMaTeni.
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We have the only main task -
TO MAKE THE LENINGRAD REGION THE
BEST PLACE FOR BUSINESS IN RUSSIA

he Leningrad Regional

Chamber of Commerce
and Industry is one of the
most developing chambers in
Russia. Its activities are based
on the development and
support of entrepreneurship.
On the development of small
and medium-sized business
in the region, the interaction
of the representatives of
the chamber and local
authorities you can read in
our interview with

- What is the main task of Chamber of
Commerce and Industry of the Leningrad
Region? How do you interact with
entrepreneurs today?

- We have many tasks and it is difficult
to identify the most essential one. But the
main task of ours is, of course, to ensure the
interests of entrepreneurs in every sense of
the word.

First of all, the Leningrad Region CCI is
the largest expert organization of the region
and a certification authority for companies
engaged in foreign economic activity and
organizations working in the hospitality
industry.

Also, the expert council of the Leningrad
Region CClisinvolved in publicaccreditation
of educational programs of higher and
advanced education. In this regard, we
participate in the work of state certification
commissions of leading universities of St.
Petersburg and Leningrad State University
named after A.S. Pushkin.

The publishing house, where the
information and analytical magazine Guide
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of Russian Business in the Leningrad Region
is published, has been founded in the
Leningrad Region CCI. This magazine assists
entrepreneurs in conducting advertising and
information campaigns.

In addition, one of the priority areas of our
activity is the development of international
cooperation: the organization of business
missions, business meetings, the provision of
information and legal support to companies.

An important unit in the Leningrad
Region CCI is the school of Foreign
Economic Activities. This is a project aimed
at systematic training of specialists working
in the field of international trade.

It will take a long time to list all the areas
of activity, but it will be easier to say that
the Chamber, on the one hand, is a center
of attraction for the business community,
and, on the other hand, is a platform for
interaction between business and the
government.

- How do you evaluate the interaction of
business structures of the Leningrad region

and the regional authorities? Is there an
established communication between them?

- We can say that the joint work of the
regional administration and the Leningrad
Regional Chamber of Commerce and
Industry is an example of such kind of
interaction. The heads of the regional
structures of the executive and legislative
branches are our regular guests. The
members of the Leningrad Region CCI are
participants in conferences and meetings,
on which discussions of regional business
development issues take place. The opinion
of the heads of the Leningrad Region CCI
and the members of the Chamber Council
are of considerable weight when taking
legislative decisions. The heads of the
Leningrad Chamber of Commerce and
Industry are part of the Public Chamber of
the Leningrad Oblast.

- We know that several large investment
projects, the main investors of which are
foreign organizations, are underway in the
Leningrad Region. How does the Chamber
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of Commerce and Industry of the Leningrad
Region interact with potential investors? Or
is this not the thing you specialize in?

- This is exactly what we specialize in.
The leaders of the largest manufacturing
enterprises of the region, built with the
participation foreign capital, are the
members of the Chamber Council and the
members of the committees of the Leningrad
Region CCI. This way investment projects are
discussed. We provide foreign investors with
a range of auxiliary services, while actively
interacting with the Investment Team of the
regional administration.

A special conference took place in early
June at the Leningrad Chamber of Commerce
and Industry, on which the prospects for the
development of non-waste production in
agricultural enterprises and the introduction
of appropriate technologies in poultry farms
by foreign investors and local entrepreneurs
were discussed.

- What direction the small business of the
region develops, how much is it related to
the areas of work of large enterprises?

- Small and medium-sized business
entities have created more than 200
thousand jobs in the Leningrad region for
today. Every fourth economically active
resident of the region works at a small or
medium-sized enterprise. According to
the results of 2018, the total turnover of
SMEs amounted to 25% of the turnover
of all enterprises and organizations of the
Leningrad region.

The development of small business in
the Leningrad Oblast is one of the most
important tasks of both the Leningrad
Chamber of Commerce and Industry and
the regional administration. For example,
the organization of an acceleration program
for small business in a few years has allowed
hundreds of entrepreneurs to acquire new
competencies and improve their business
processes. For the region, such success has
resulted in an increase in the number of jobs
and a growth of tax revenues.

The tourism industry and the hospitality
industry open wide field of activity for
small business: excursions, catering and
information services for guests of our
region.

It must be added that a significant part
of small business in the region is of a social
character. Thus 95% of small business is
represented by micro-enterprises that
provide residents of the region with a
variety of services and necessary goods. The
simplest, family businesses solve socially
significant problems: they not only maintain
their own families, but also provide jobs for
residents of the region.

- Is there a system of benefits for
entrepreneurs working in effective areas of
your region?

- At present, companies implementing
investment projects and carrying out
trading activities in the Leningrad Oblast
are provided with all the necessary
conditions for successful business will
be created. The benefits of corporate
income tax and corporate property tax are
granted to dozens of companies. Subsidies
can be provided for the purchase of
production equipment, procedures aimed
at improving energy efficiency and for the
certification procedures. The amount of
tax benefits for entrepreneurs carrying out
large and long-term investment projects
is estimated at hundreds of millions and
billions of rubles.

Speaking about small business of
the Leningrad Oblast, about 500 small
enterprises and individual entrepreneurs

receive subsidies annually. There are 12 types
of subsidies in the list of 2019. All subsidies
are provided on a competitive basis.

- Is there any elaboration of legislative
initiatives, intended at support of the small
business development in the region?

- Work on initiatives in this area is
currently underway. It is carried out in
various directions. The small businesses
support is constantly expanding, and the
infrastructure for supporting SMEs is
developing. In 2019, financial support for
small businesses in the region increased by
40%. Direct subsidies for small and medium-
sized businesses will amount to more than
330 million rubles, 190 million rubles are
allocated for the development of the support
infrastructure, 177 million rubles are allocated
for microfinance and guarantee support.
Small and medium-sized enterprises have
the opportunity to receive a microloan from

the Leningrad Oblast Entrepreneurship and
Industry Support Foundation in the amount
of 50,000 to 3,000,000 rubles for up to three
years at preferential rates.

- How often do young entrepreneurs come
to the Chamber of Commerce for help? Do
you easily accept them into your folds?

- Young entrepreneurs are our most
welcome guests! They can count on
acceleration  support  programs.  For
start-up entrepreneurs there are special
preferential conditions for membership in
the Leningrad Chamber of Commerce and
Industry. There has been created the club
for young entrepreneurs under the name
“Rost” (Growth). Thus before our eyes, the
Patriotka brand achieved great success. Its
creator Tatyana Dombrovskaya managed to

turn the traditional Russian kokoshnik into
a fashionable and modern accessory.

The doors of the Leningrad Oblast CCI are
always open for startup entrepreneurs, both for
those who already have their own business and
for those, who just plan to. And we are always
ready to help and support their aspirations.

- Please tell us more about the tasks of the
Leningrad CCI for the near and mid-length
future in promoting business development
of the region?

— We have the only main task - to make the
Leningrad Region the best place for business
in Russia. The Leningrad Oblast Chamber
of Commerce and Industry should be the
most authoritative institution reflecting the
interests of the business community. All
the activities of our chamber of commerce
are subordinated to this main task, local
authorities and entrepreneurs fully support
us in solving this problem.




AHppen Ceprees:

«MWHUCTEpPCTBO 3KOHOMUNYECKOIO pa3BUTUS
P® npur3Hano JIeHNHrpaackyo 061acTb
NUAEpOM Cpefii PerMoHOB Mo KayecTBy
NPOBOANMOW MHBECTULLMOHHOW MOJINTUKU»

q) POHT-0dKC NO B3aUMOAENCTBIIO C MHBECTOPaMM 3a NATb NeT

cBoell paboTbl fobmnca Hemasbix Nobea. B HacToALee Bpems Ha
CONpPOBOXAeHUM HaxoaAaTcA nopaaka 300 NpoeKToB, B TOM Yuncie 42 —
WHOCTPaHHbIX. Kak COTpyAHMKM areHTCTBa NPUBeKatoT HOBbIX MHBECTOPOB
Ha TeppuTopUio JIeHMHrpaacKor obnacTy 1 Kakum 06pa3om fenakoT npoLecc
COMPOBOXAEHUA UHBECTULIMOHHbBIX MPOEKTOB MakcMasibHO KOMGOPTHbIM?
MoppobHee 06 3TOM pacckaszan gnpektop MKY «AreHTCTBO SKOHOMUYECKOTO
pa3Butuns JleHNHrpaacko obnact» AHapen Buktoposuy Ceprees.

— B JleHuHepadckoli o6aacmu co30aHo
MHO020 UHCMumMymoe passumus 6usHeca
U npussieyeHuUs uHeecmuyuti, a npusseye-
Huem uHeecmopog 3aHumaemcs 6Gosbwoe
Ko/luyecmeo opzaHusayul. B yém enasHas
3a0a4ya HenocpedcmeeHHO (hpoHM-ogpuca
no e3aumodeticmeauto ¢ uHsecmopamu Jle-
HUH2paockol o6nacmu?

— VIHBecTopbl obpaualotca Bo  DpoHT-
OdUC 3a pelleHnemM KOHKPETHbIX 3afjay, Cpeau
HIX: MOMOLLb B MoAOOPE 3eMEeNbHOrO y4acTKa,
NofyyYeHne HamnoroBblX JIbroT, OpraHM3auuna
BCTpEY C OpraHamu UCMONHWUTENbHON BNACTL.
[laHHble ycnyrv okasblBaloTcA Ha 6e3B03mMe3[-
HoW ocHoBe. OpoHT-odMC BepéT Ha conpo-
BOXAEHVE NPOeKTbl C nHBecTMUmAamK oT 300
MIH py©. N0 BCeMy pernoHy 1 ot 50 MiH pyo. B
OTAaneHHbIX parioHax. Ha conpoBoxaeHn BO
DpoHT-0dKCe HAXOAATCA TaKMe WMHBECTOPSI,
Kak: «<AnaTnTy, «PycxmmanbaHoy, «[pymopckmia
YHVBEPCaNbHO-MEePerpy3ouHbllii  KOMMIEKC»,
«Poka Pyc», «MotyH MMaiHTos, «Dunun Mop-
pUC», «AKk0bC», «HoKmaH Tariepc» v apyrue.

- Pacckaxxkume o mom, kak pykogodcmeao
obnacmu e3aumodelicmeyem ¢ UH8eCMo-
pamu? Kakue nnowadku ucnosnb3yomcsa
0514 duasnoza?

— B 2018 rogy npasutenscTBo JleHobnactu
nepeLLno Ha HOBbIV GOPMAT OTKPLITOCTY BMACTL.
/IHBECTVLIMOHHAA KOMaHAA PervioHa perynapHo
NPOBOANT BCTPeUM C B13HECOM Ha TeppuUTOpU-
AX PA3NNYHBIX MyHULIMMANbHbIX PanoHoB. [aH-
Hble BCTPeuM TPaHCIMPYIOTCA Ha CTpaHMuax
B Facebook wnu BkoHTakTe. [MpaBUTENBLCTBO
PErvioHa perynapHo nposoauT 3acefaHua Co-
BeTa Mo Yy uULLEHWIIO MHBECTULIMIOHHOTO KvaTa
1 NPOEKTHOMY YNpaBneHuio B JIeHMHrpaackoi
obnacty, rge npeacTaswTeny OvisHeca MoryT
3a[jaTb MHTEPeCyoLLie BOMPOCh rybepHatopy
Y UeHaM NMpaBnTeNbCTBa Hanpsamyio. B oktabpe
HBeCTCOBET MPOLLEN B HOBOM GopMaTe: Makcu-
MasibHOe BHMMaHME K MHBECTOPaM Y PELLEHIO
VX KOHKPETHBIX BOMPOCOB, CBA3AHHbIX C peanu-
3aLpen NPoeKToB B JleHobnacTy.

RUSSIAN BUSINESS GUIDE {HOABPb 2019}

- Ce200HA pe2uoHbl 20Mo8bl Npeosio-
JKUmb UH8eCMopam camele pasHbie YcJo-
susa. Kakue enasHbie npeumywecmea
peauoHa?

— JleHvHrpaackas obnacTb ABNAETCA Of-
HVM V13 PErvoHOB-NMAEPOB MO IKOHOMU-
yeckomy passutmio B CeBepo-3anafHom
denepanbHom okpyre. Havbonee BakHbIMM
bakTopamn, BINAIOLMMIA Ha Pa3BUTHE PErvO-
Ha, ABNAIOTCA BbIrOAHOE reorpaduyeckoe no-
noxexwe (lleHobnacTb ABNAETCA TPAH3UTHbIM
PErMoHOM AMA 3HAUMTENbHOW YacTu MMMop-
Ta, TPAHCMOPTUPOBKM FPY30B APYrMX CTPaH 1
POCCUINCKOrO 3KCMopTa) U peannsauma mep
no co3haHuio 6naronpUATHOrO VHBECTULN-
OHHOTO KfMMaTa. EWé OfHO npermyLlecTso,
KOTOpOEe OTMeualoT MHBECTOPbI, — 3TO CTa-
6rnbHaa npodeccroHanbHas KomaHda ry-
6epHaTopa JleHnHrpaackor obnactn A.lO.
[lpo3aeHKo, B TOM uncie pabota GpoHT-odu-
ca. [lokazatenbCTBOM TOMY ABNAETCA TO, UTO
82019 rogy MMHUCTEPCTBO 3KOHOMUYECKOTO
pa3zsutua PO npusHano J1IO nuaepom cpean
PEernmoHOB MO KauyecTBy MPOBOAMMON MHBE-
CTUUMOHHOW NONUTUKN.

— Kakue npunyunel pabomel ¢ uHeecmo-
pamu ucnone3ylomcsa 8 sawlem peauoHe?
Kak oyeHusailom uH8eCMUyYUOHHbILU no-
meHyuan JleHuHzpadckoli obaacmu poc-
culickue u mexx0yHAapoOHble pelimuHzosble
azeHmcmea?

OCHOBHble MPUHLMMBI Halel PaboTbli-Kw-
€HTOOPVEHTVPOBAHHOCTb, HalLeNeHHOCTb Ha
CHWKEHNE aAMMHMCTPATMBHBIX 6apbepoB AN
6r3Heca, obHoBneHne 1 GOKyCMpPOBKa Mep
NOAAEPKKM MHBECTOPOB.

MIMeHHO 3To nmomorno JIeHnHrpaackon ob-
NacTV NOAHATLCA Ha 3 No3nLMKM B HauyoHanb-
HOM PENTUHre MHBECTMUVOHHOIO KvMaTa B
cybvekTax PO 8 2019 roay 1 3aHATL 9 MecTo.

JleHobnacTb Takxke 3aHMMaeT BbICOKYIO Mo-
3ULMIO B perTuHre «IkcnepT PA» — 4 mecTo B
rpynne 3AT C MUHUMaNbHbIM PUCKOM MHBE-
CTUPOBAHNA.

MokazaTenb pervioHa B MHOCTPaHHOM Kpe-
antHom pertuHre Standard & Poor's — «BB+»,
UTO O3HAYAET CTAOUIIbHbIN MPOrHO3.

- OOHUM u3 eawux HanpasneHul pa-
6omel Aensemca obecneyeHue yyacmus
JleHuHzpadckoli obnacmu e ebicmaskax,
KOH2peccax u 0pyaux KOMMYHUKAUUOHHbIX
Meponpuamusx. B kakux meponpuamusx
6611 npedcmassieH UHBECMUYUOHHbIU No-
meHuyuanJi0?

— 3a nocnefHvie TP rofa KonmMuecTso mMe-
POMPUATAN, B KOTOPbIX y4acTByeT AreHTCTBO,
BbIPOCAIO NOYTM Ha 47%. B 3TOM rogy HapAgy C
KPyMHeRLWMM MeXXayHapoaHbIMM GOpyMamn
MM3® v PU®, B KOTOPBIX Mbl €XErOAHO NPK-
HVMaeM yuyacTvie, PermoH NpoBen CO6CTBEH-
HbI GV3Hec-dopym «banTrika-Kntai», opraHn-
30BaHHbIN OpoHT-0drCoMm.

BusHec-Gopym cTan nnouwagkor ana obme-
Ha VHbOPMaUVen mexay 0bnacTHbIMY, EBPO-
NENCKUMMN U KUTANCKUMK KOMMaHUAMK. B Hem
npuHAnK yyacTre 6onee 300 npeacTaBuTenei
613Heca 13 pasHbix OTpaciel 1 CTpaH, B TOM
uncne npeanpuvHUMaTen 13 semnm MekneH-
6ypr-Nepearas [MomepaHua (TepmaHusa) 1
npenctaButen Hemelko-PoccuncKoro 3ko-
Hommueckoro Coto3a.

- Kakue >koHomuyeckue cobbimus 8
JleHo6nacmu, Ha eaw 83271890, MOXHO Ha-
38ameb Haubosiee 3HAYUMbIMU?

— B mapTe 310ro rofa coctoanoch OTKpbITME
HOBOroO TepmmnHana no npowssoactsy CII Ha
3aBofe «Kpuoras-BoicoLk», cTapT koTtopomy
nat Mpe3snaertom PO B.B. MyTrHBIM.

Takxke B pamkax MMM3® — 2019 cocton-
facb LepemMoHMsa 3amycka B 3KCrutyatauuio
3aBofla MO MPOM3BOACTBY amMmMMaka B KuH-
ricenne — KpynHeWwero WHBECTULMOHHO-
ro npoekTa KomnaHuu «EBpoXum». Hogas
NPOV3BOACTBEHHAA TMOLaAKa pPacronoxe-
Ha Ha TeppUTOPUM MPOMbILLNIEHHON TPYNMbl
«Docopurt». Obbem VHBECTUUMI B MPOEKT
oueHmnsaetca B 1,2 mnpg gonnapos CLUA.



he Front-Office for Investor Relations of

Leningrad region over the five years of its
work has achieved considerable results. Currently,
about 300 projects, including 42 foreign ones are
supported by the agency. How does the agency
attract new investors to Leningrad Region?
And how does it make the process of investment
projects support comfortable? Sergeev Andrey
Viktorovich, Director of Economic Development
Agency of Leningrad Region answered these

questions in more details.

Andrey Sergeev:

“The Ministry of Economic Development of the Russian
Federation recognized Leningrad Region as the leader among
the regions in terms of quality of the investment policy”

- There are many institutes of business
development and investment attraction
in Leningrad Region, a large number of
organizations are involved in attracting
investors. What is the main task of the
Front-Office for Investor Relations of
Leningrad region?

- Investors apply to the Front-Office for
solutions of the specific tasks, which include
assistance in a land plot selection, obtaining
tax benefits and organization of meetings
with the executive authorities. These services
are provided free of charge. Front-Office
supports projects with investments from
300 million rubles throughout the region
and from 50 million rubles in remote areas.
The following investors are supported by
the Front-Office: Apatit, RusKhimAlliance,
Primorsky Universal Transhipment
Complex, Roca Rus, Jotun Paints, Philip
Morris, Jacobs, Nokian Tyres and others.

- How does the management of the region
interact with the investors? What platforms
are used for the dialogue?

- In 2018, the government of Leningrad
Region switched to a new format of openness
of authorities. The investment team of the
region regularly holds meetings with business
on the territories of various municipal
regions, including meetings by means of the
videoconferencing system. These meetings
are broadcast in our countries on Facebook
or Vkontakte. The government of the region
regularly holds meetings of the Council on
Improvement of Investment Climate and
Project Management of Leningrad region,
where representatives of business can ask
questions directly to the Governor and
members of the Government. In October,
the Investment Council took place in a
new format: there was maximum attention
to investors and resolution of their specific

issues related to the implementation of
projects in Leningrad Region.

- Today, regions are ready to offer a
variety of conditions for investors. What are
the main advantages of Leningrad Region?

- The Leningrad Region is one of the
leading economic development regions
in the Northwestern Federal District. The
most important factors influencing the
development of the region are its favorable
geographical location (the Leningrad Region
is a transit region for a significant part of
imports, transportation of goods from
other countries and Russian exports) and
implementation of measures for creation
a favorable investment climate. Another
advantage remarked by the investors is the
stable professional team of the Governor
of the Leningrad Region A.Yu. Drozdenko,
including the work of the Front-Office.
Proof of this is that in 2019 the Ministry
of Economic Development of the Russian
Federation recognized Leningrad Region as
the leader among the regions in terms of the
quality of the investment policy.

- What principles of work with investors
are used in your region? How do Russian
and international rating agencies evaluate
the investment potential of Leningrad
Region?

- The main principles of our work
are client-centricity and aim to reduce
administrative barriers to business, updating
and focusing of investors support measures.

It was this what helped the Leningrad
Region to move up to the 3rd position in the
National Investment Climate Ranking in the
constituent entities of the Russian Federation
in 2019 and take the 9th place.

The Leningrad Region also occupies a
high position in the Expert RA rating - the

4th place in the 3A1 group with minimal risk
of investment.

The indicator of the region in the Standard
& Poor’s foreign credit rating is BB+, which
means a stable forecast.

- One of your fields of work is ensuring
the participation of the Leningrad Region
in exhibitions, congresses and other
communication events. In what events was
the investment potential of the Leningrad
Region introduced?

— Over the past three years, the number of
events in which the Agency participates has
grown by almost 47%. This year, along with the
largest international SPIEF and RIF forums in
which we participate annually, the region held
its own Baltic Region-China business forum,
organized by the Front-Office.

The business forum became a platform
for information exchange between regional,
European and Chinese companies. More than
300 representatives of business from different
industries and countries, including entrepreneurs
from  Mecklenburg-Western =~ Pomerania
(Germany) and representatives of the German-
Russian Economic Union, took part in it.

- What economic events in Leningrad
Region, in your opinion, can be marked as
the most significant?

— The opening of a new terminal for LNG
production at the Kriogaz-Vysotsk plant,
which was launched by President of the
Russian Federation V.V. Putin.

Also within the framework of SPIEF - the
ceremony of launching the ammonia plant
in Kingisepp, the largest investment project
of EuroChem, took place in 2019. The new
production site is located on the territory of
the Fosforit Industrial Group. The volume of
investment in the project is estimated at 1.2
billion US dollars.

MINNN
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pynna KOMNaHUmn

«AMWMPAD»:

OMNOPA A1 CBETA
N HE TOJIbKO

M CTPaH OrPOMHYI0 POJib, HO Mbl 3TOFO He 3ameyvaeM. Hanpumep, cBeToBble
OMopbl C FOPALLMMU B HOUHOE BpeMsA CBETUSIbHMKaMK. YTO, Ha NepBbi B3MNAL,
MOXeT 6bITb 601ee 6aHaNbHbIM 1 MPUBbIYHBIM? OfHAKO UX OTCYTCTBUE Bbi3blBaeT
OMCcKoMOPT 1 HeYBEPEHHOCTb, KorAa naellb No TEMHON ynuLe, 3acTaBnsaeT
BOAMTENen e3guTb Me4neHHO 1 OCTOPOXHO Y B LIeSIOM JapuT oLlyLleHne
6ecnokolicTea. bonee Toro, 3Ta camas NpocTas ornopa AnsA OCBelleHus, Kak
BbIACHAETCA, CKIOHHA 3BOJIIOLMOHNPOBATb, CTAHOBUTLCA Nyylle 1 HagéxHee. [la
N He TONbKO OHa. OnarwToKn, MeTanIoKOHCTPYKLMY AJ1A FTOPOACKOrO XO3AMNCTBa
1 MHOKECTBO APYr1X TaKNX 3HAKOMbIX 3JIEMEHTOB rOPOACKOro 1 aBTOAOPOXHOIO
nernsaa Ha caMoM fiefie NpeTeprneBatoT M3MeHeHuA, YTOObl UATY B HOTY CO
BpemeHeM. Bo BcAKOM cnyyae, MMEHHO Tak 06CTOUT Jeno C U3JENUAMUN CaHKT-
netepOyprckoro akumoHepHoro obuectsa «KAMIUPA». O ToM, Kak 3TO MPOUCXOAMUT,
HaM pacckasblBaeT reHepanbHbin gupekTop AO «<AMUPA» AHppein Capamyg.

RUSSIAN BUSINESS GUIDE {HOABPb 2019}

— [fasalime Ha4yHémM ¢ KOoMnaHuu u eé
npodykyuu. Yem oHa 3aHumaemca?

— Hawa rpynna KomnaHwi 3aHMMaeT-
CA NPOEKTMPOBaHMEM, MNPOU3BOACTBOM M1
MOHTaXOM CUCTEM HAPY>KHOrO OCBeLleHNA
6onee 25 net. Bbl MOXeTe VX BCTPETUTb Ha
LUeHTpanbHbIX ynuuax ropodoB v Ha CTagu-
OHax, aBTOMAarncTpansax, B a’pornopTrax, Ha
MapKoBKax Yy TOProsbix LeHTpoB. Boobuie
Mbl peanu3yem Gonbluvie MpoekThl B cde-
pe HapyKHOro ocBelleHvs 1 obecnevyeHus
6e30MacHOCTM aBTOMOOWIBbHBIX AOPOT, MOP-
CKMX 1 BO3[YLLIHbIX MOPTOB, CMOPTUBHbBIX COO-
py>KeHur, npeanpuaTin TIK. Kpome HKx, Mbl
Ha COOCTBEHHOM MPOM3BOACTBEHHOW 0ase
M3roTaBnMBaeM pag APYrUx ANMHHOMEPHbBIX
METaINIOKOHCTPYKLUMINA.

Halwa npomykuma nonb3yetca nonynapHo-
CTbIO Y 3aKa3u4MKOB, 1 3TO XOPOWO BUAHO MO
reorpaduu eé pacnpocTpaHeHus: Bca Poccus,
B TOM uncrie 3anonApbe, a Takxe 3apybexHble
CTPaHbl. [paKTUUeCcKy BCe KpyrHble KOMMaHWN
Poccun mcnonb3yioT m3penva Hawen oup-
Mbl, B TOM uncne [aznpom, HOBATSK, CHBYP,
JIYKOWIT, PocHedTb, Anpoca, Pycrugpo 1 1.
Mbl OTBeuYaeM 3a KaueCTBO CamiX KOHCTPYK-
UMIA W X YCTAHOBKY, MO3TOMY OHW yCMewHo
MCMONb3YI0TCA JaXKe B CEMCMOOMACHbIX perno-
Hax ¥ B MeCTax C CUMbHbIMY BeTpamu. Knvima-
TUUECKMe YCIIOBMA He romexa Ana HaaéxHoM
[lONroBpeMeHHON PaboTbl HaLEN NMPOAYKLNM.

HasepHoe, cnepyeT ynomsaHyTb TOT ¢akT,
UTO HalWW MPEeanpUATUA ycrnewHo paboTatoT
no nporpamme nmnopTo3amelleHns. Caenanw
Mbl 3TO A7A TOro, UTOOb 3aKa3uuKy He Hecnn
PWCKM 13-33 HEXBATKWM WMMOPTHbIX AeTanei
B Hallel npoaykuuu. Mocne moaepHu3aumm
MPOV3BOACTBA Mbl MOXEM C MOMHbIM MPaBOM
CKa3aTb, 4To Ha 1009% roToBbI K N1I0ObIM HEOXN-
ZAHHOCTAM U TOTOBbI C HAMM CMIPaBUTBCA.

— Ymo no3zsonsaem npednpuamutro eecmu



JINLO C OBNTOXKN

9

ycnewHyo 0essmeslbHOCMb?

— [Mpexnpe Bcero, 310 NPOGeccroHan3m
KaapoB. Halwn coTpyaHMKM NOCTOAHHO MOBbI-
WaloT KBanudrkaumio, npoxoaar obyueHve.
Bcé >T0 cnocobeTByeT BbIMYCKY HOBEWLEro
BbICOKOTEXHONOMMYHOTO 0OOPYAOBAHNA.

Kpome Toro, B 2015 rofy mbl OTKPbIIN 3a-
BoA «Meranonuc» ¢ Lenblo HanaauTb Npoms-
BOACTBO  KOHCTPYKUMIA AfA CaMOro B3blCKa-
TeNIbHOrO 3aka3uvka. Hawm napTHEPDI 3HAIOT,
YTO Mbl CNEAMM 33 KaueCTBOM CBOel MpomyK-
LV Ha KaXAOM 3Tane, OT NPOeKTUPOBaHMA 40
MOHTaKa, @ NPOAYKUMA 3aBOAa CepTUdULMPO-
BaHa A1 peann3aumny Ha eBponericCkoM PbiH-
Ke (ceptndwkaTt CE).

Brarofaps BHeAPEHWIIO CUCTEMbI MEHEPKMEH-
Ta KayecCTBa Haw 3asof «Meranonnc» Npoweén
aTTeCcTaUmMio y Takmx KomnaHun, kak «HWMA-
[A3» 1 JlnHae VHXuHMpUHE Pyc», 4to yCu-
NIVBAET HalW KOHKYPeHTHble MPerMyLiecTsa,
0COBEHHO B CBeTe yxecToueHUsa TpeboBaHwii
rOCKOPMNOPaLMIA K MOCTaBLLMKAM.

Takxe 3amor ycnewHow AeATenbHoCT! —
rpamMoTHas cTpaTerua BefeHusa 613Heca, eé Mbl
1 peanunyem. Kak A yxe ynoMaAHys, KOMNaHus
He KOHLIeHTPMPYeTCA Ha OAHOM NMLLb Hanpas-
NeHny CBeTOTeXHUKN. Mbl Takke paboTtaem B
00nacTvi N3roTOBNEHUA METaNNIOKOHCTPYKLINIA
ANA TOPOACKOrO XO3AWNCTBA, MPOMbILLIEHHbIX
OOBEKTOB, TeleKOMMYHMKaUWA 1 Npovero, B
TOM yucne pa3pabaTbiBaem Crocobbl ObICTPON
OpraHv3aummn NPOCTPAHCTB AA 3aPAOKN dNeK-
Tpomobwuner, anekTpobycos. PassuBaem Ao-
NONHWTENbHbBIE YCIYTW, HaNpYMep, CePBUCHOE
obcnyx1BaHme 1 WedmMoHTax 0bopyaoBaHNMS,
00yueHe IKCMyaTaHTOB 3aKasumka.

— Ecmeb 2l y 8ac yHuKaneHele mexHoso-
2uuU U NPoOyKMbl, aHAs10208 KOMOPbIM Hem
8 Poccuu unu 3a py6exom?

— KoHeuHo e, ecTb. Pa3BuTie — 3T0 OAHO 13

YCNOBWI ABMXKEHNA KOMMaHWM Bnepéa. Paspa-
6OTOK y Hac JOCTaTOYHO, HO paccKasaTb XoTe-
NoCb 6bl BOT 0 Kakwx. Ha 3MK «Meranonmc» mbl
3anyCTUAM NIVHWIO  KPYTOKOHUYECKUX  OMop.
OHW TeXHONOMMYHBI 1 6e30MacHbl, MOTOMY UYTO
MCKIIOYAIOT ~ BO3MOMKHOCTb  MCMOJb30BaHWA
HenoOpPOCOBECTHBIMI  MOCTaBLUMKaMK  TPYO-
HOro npokata 6/y, a B pernoHax 310, K Coxa-
nleHnio, vactoe fABneHve. [lononHuTtensHole
3NeMEHTLIl (KPOHLITEMH, LIOKOMb, HaKMafKku ©
Mp.) NOMOraoT MM BMMCATHCA B SH0O0M apXmUTEK-
TYPHbBIN 0B/IVK, OT PeTPO A0 Xal-Tek. Ha Takow
YHVIKanbHOW OCHACTKe MOXHO MPOV3BOAUTDL
MaKCHManbHO WWPOKYIO NIMHENKY OMOp pasHbIX
BbICOT. [pVUEM OHM MOTYT ObITb M3rOTOBMEHDI, B
TOM YmCne, U ANA TPpaMBanHoOM ceT. Mbl nocTa-
By B CankT-MeTepbypre onopsl Ans AnHUKM
nepsoro B Poccun 4acTHOroO KOHLECCYOHHOTO
CKOPOCTHOTO TPamBas «HmKnk».

ByKBanbHO Ha AHAX YCTAHOBWUAW MUNOTHbIE
0bpa3ubl  KPYrMOKOHNYECKNX  CBETODOPHDBIX
CTOeK B VIBaHOBO. ITO Halla HOBas NMHENKa,
pa3paboTaHHas ANns OCHALLEeHWA NelexoaHbIX
NepexofoB B pamKax peanv3aumny Haumnpoek-
Ta «be3omnacHble ¥ KauyecTBeHHble aBTOMO-
OUbHbIE OPOTW».

ElWé ofHMM YHMKaNbHBIM HanpasieHnem
ABNAETCA NPOV3BOACTBO  BbICOKOMAUTOBbIX
bnarwToKoB.

— Kakue u3 peanu3oeaHHbIx npoekmos 6eiiu
Haubosee UHMepecHvIMU 0/15 KOMNAHuu?

— [NpoeKTbl MO W3rOTOBNEHMIO U MOHTaXY
BbICOKOMAUTOBBIX MOJTHNEOTBOOB AA OHOMO
13 3aBogos «CVBYPa» B Tobonbeke. «AMIAPA»
Oblna eaMHCTBEHHOW GUPMON, KOTopasa He Mno-
60sMach B3ATbCA KaK 3@ MPOEKTUPOBaHWE 1
NPOVI3BOACTBO, Tak 1 3a MOHTax. bonee 20 neT B
COCTaBe rpynrbl KOMMaHWi y Hac paboTtaeT CBOS
MOHTaKHaA drpmMa «[leTpocseT», COTPYAHMKM
KOTOPOW HAaKOMMA KONOCCANbHbIM OMbIT M CMOT-

NIV KQYeCTBEHHO M B CPOK CObPaTb HECKOSbKO
83-MeTpoBbIX 1 90-METPOBBIX KOHCTPYKLMI.

— Kak 661 8bl 0xapakmepu308as1u pbIHOK
onop u dpyzoli npodyKyuu 07151 Hapy»<Ho20
ocseuwjeHus 8 Poccuu u caoé mecmo Ha Hém?
Bo3MOXHO /U pocculickum KOMNAHUAM
KOHKypupogame He moJibKo mexdy coboli,
HO U C UHOCMPAHHbIMU KOMNAHUAMU?

— PBIHOK yNMUYHOTrO OcBelleHnd BCE elé an-
HaMWYHO pa3BuBaeTca. OcobeHHO 6aroTBopP-
HO Ha Hero NOBNMANO yBennyeHe broaxeTa Ha
Pa3BUTUE JOPOXKHBIX CETe 1 B LieNoM MHOPa-
CTPYKTYpPbl B pervoHax. CoBepLieHHO o4eBn-
HO, UTO B PEMOHTE CTapbiX AOPOT ¥ NMPOKafKe
HOBbIX MOTPEOHOCTb Ha3pena AaBHO, U, KOHeY-
HO, PbIHOK OCBeLLeHNA OTKIIMKAETCA Ha 3TOT
TpeHa. KomnaHua «<AMVPA» — OnbITHBI UTPOK
Ha 3TOM pbIHKe, Mbl TPYAMMCA B OTPACM YKe
28 neT v BXOAWM B TPOWIKY NMAEPOB.

Poccuinckme KOMMaHWM He TOMbKO MOTYT
KOHKYpVpOBaTb C KOMMeramu 13-3a pybexa,
HO 1 fenatoT 37o. Hawa nobepa B KOHKypce Ha
MOCTaBKy CaMOro BbICOKOro ¢dnariutoka Espo-
Mbl — TOMY NOATBEPXKAEHME.

— Kakue mexHuyecKkue peweHus no3eo-
Jlunu peasnu3oeame npoekm no u32o0mos-
JIeHUI0 €amM020 8bICOKO20 (h/1a2uimoka 8
Espone? C kKaKkumu CJI0)KHOCMAMU 8bl cmaii-
Kusanuce? Kak yoanoce nonydums makou
UHMepecH»oIl 3akas?

— 370 ObINl YHUKaNbHbI NPOEKT, Mbl paHee
He genanv 100-MeTPOBbIX KOHCTPYKUMNA. [1na
peanvizauun  MCNOMb30Banu  TEXHOMOTMIO,
KOTOpPYIO MpUMEeHAeM Mpw NpPov3BOACTBE Ha-
WX MaYT, — 3TO TMOKa HECKOMbKMX CTasbHbIX
CeKUWA M MX CTbIKOBKA MpW MOMOWKW Tene-
CKOMUYECKOTO COEAVHeHWA C HaTarom. Takas
TEXHONOrVA MO3BONAET CAenaTb MPOYHYIO
KOHCTPYKUMIO, KOTopas OyaeT nerye no Becy,
yem aHanoru. HwxHas uacTb dnarwToka He
BBITIAAUT TPOMO3AKOW, @ 3TO BaXKHO, TaK Kak
BOKPYT TaKMX KOHCTPYKLWIA, Kak MpaBuio, pas-
OUBAIOT Lienble MapKu. «Meranonmc» Npov3sén
€ro BCero Nullb 3a NATb HeflesNb, 1 9TO NPY TOM,
YTO KOHCTPYKTVB Mbl pa3pabaTtbiBanu C Hyns.

CNOXHOCTW, KOHeuHo, bbinn. EBponeicknii
PbIHOK, KaK 1 Hall, 3aliMLiaeTcsa OT MHOCTPaH-
ueB. OCHOBHas e TPyAHOCTb Obina B TOM, YTO
nofobHas KOHCTPyKUMA Obina ycTaHOoBMEHa
B EBpone Bnepsble. 3TO 3HAUWT, YTO y MpPO-
BepAOLLMX He Oblna 0TpaboTaHa TeXHONOrus
NPUEMKY, 1 OHV NMepecTPaxoBbIBaNMCh Ha BCA-
Kn cnydan. Mbl K TakMM OpraHv3almOHHbIM
TPYAHOCTAM OTHOCUMCA CMTOKOWHO.

— Hackoneko 6o2ameim 6bis1 onbim u320-
moeJieHus (h1a2WmoKo8 K MoMeHmMy noJy-
YeHusA 3mo2o 3akasa?

— He aymato, uto GyneT npeysennueHrem cka-
3aTb: B MPOV3BOACTBE BbICOKOMAYTOBBIX (artuto-
koB B Poccum mbl — B rpynne nmnaepos. OaHMM
M3 MepBblX M3nenmii 3aBoda «Meranonmc» 6Gbin
50-MeTpoBbIK dnarutok. OH CTan Cambim BbICOKM
Ha CeBepo-3anaae Poccun. Kak okasanoch fanblue,
3TOT BYA MPOAYKLMM NOSb3YeTCA CMPOCOM, MO3TO-
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My OFbIT MO €& MPOEKTUPOBAHNIO, VI3rOTOBAEHMIO 1
yCTaHoBKe 6bin HakorneH Hemanslin. Camm no cebe
GarwTokn He OCOBEHHO CMOXHbI TEXHUYECKH,
OCHOBHaA TPYAHOCTb B HUX — MOABEMHbBIN Mexa-
H3M. Mbl CTaBMIM GRarTokn Ha YasHavHCKoM
mecTopoxaeHn  (rasonposoa «Cuna Crburpns
MAQO «[a3npomp), Ha rpaHuLe C ICTOHMEN, K Yem-
MMoHaTy Mvipa no ¢ytoony B 2018 rogy ycTaHO-
B 32 16-MeTpoBbix drarwuToka y «Camapa-
ApeHbl». B nioHe Mbl noctaBunv 40-MeTPOBbIN
GnarwTok B AKcae, 1 Ha AiaHHbIA MOMEHT OH CaMmblii
BbICOKWMI B POCTOBCKOM 0BnacTy.

— Hackoneko yacmo 8wl nosnyyaeme 3a-
Kasel om 3apy6exHoeix ¢pupm? Hackonoko
npodyKkmueHa OesmeslbHOCMb KOMNAHUU
3a py6exom e yesom?

— DKCMOPTHbIE MOCTaBKM Y Hac Bbinu yxe B
1996 rogy. Ho ueneHanpasneHHO BbIXOAMUTH
Ha 3apybexHble PbIHKK Mbl CTanu oKono 2 net
Hasan. Hawa npoaykuma BocTpebosaHa, naen
NOAAEPKMBAIOTCA  3apyOeXKHbIMM  MapTHEPa-
MU. Mbl monyunnm Bce Heobxofumble CepTu-
GVKaThl 1 NOTVXOHbBKY HapallMBaem 060pOThI.

— Kakue nepcnekmuebi sudume 8 6yoy-
wem? Kakue uHmepecHvle npoekmel pea-
Jlusyeme celiyac unu niaHupyeme gecmu 8
6nuxatiwem 6yoywem?

— [NpropuUTETHBIMX ANA HAc Ha AaHHbBIV
MOMEHT ABAAeTCA APKTMKA, @ MMEHHO 3ano-
nApbe, rae Mbl 6onee 15 neT ycTaHaBnMBaem
ocCBeTUTeNbHOE 06opyAoBaHMe. Hac He nyraet
CYpOBbIN KMMAT, HA0OOPOT, MPVPOAHBIN Bbl-
30B MOACTErVIBaeT 1 KOHCTPYKTOPCKYIO rpyn-
My, N CBETOTEXHVKOB MCKaTb HOBble peLleHKs.
Takxe Mbl 0OCNyKMBaeM MOPCKMe HedTAHble
nnaTGopMbl ¥ MOMOraem Co3faBaTth H6e3onac-
HYIO TOPOZACKYIO Cpefy v MHOPaCTPYKTypy Ans
3apAaKN SNEKTPOMOOUNEN 1 INeKTPOBYCOB.

[lepcnexTrBbl xopoLume. [0CyLapcTBO akTnB-
HO CTPOWT MO0 PEKOHCTPYMPYET BHYTPEHHIO
MHOPACTPYKTYPY, OT MarvcTpanbHbIX ra3onpo-
BOJOB [10 FOPOACKMX CKBEPOB, M Y Hac, K CYa-
CTbl0, €CTb NMPEeIIOKEHMA ANA BCEX ITVX HANPaB-
NIEHWI, NO3TOMY U PACTEM MO KXKAOMY 13 HUX. 100-MEeTPOBbIV GRarwToK.

Hanpumep, B HacTOAWMN MOMEHT MOMHbIM Camblli BbICOKMIA dnarwtok B EBpone, XamviHa, DuHAAHAWA
XOAoM 1AyT paboTbl MO UCMOMHEHWIO MOpPYYe-
HWA Mpe3ngeHta PO «O6 ycTpaHeHUn undpo-
BOTO HEPaBEHCTBa», B paMKax KOTOPOro peub
TakKe UOET O Pa3BUTUM MATOrO MOKONEHWA MO-
6UNBbHOM CBA3M. B CBA3M C 3TUM K ONOpam COoTo-
BOW CBA3M NPeabABNAOTCA MOBbILEHHbIE TPe-
60oBaHua, 1 Komnanua «<AMVPA» 1M NONHOCTBIO
COOTBETCTBYET, @ 3HAuWT, CNoCobHa ycnewHo
CNPaBUTbCA C 3aka3amn B AaHHOW obnactu. B
JleHnHrpaacKkor obnacty COToBble OnepaTopbl
yXKe YCTaHaBAMBAIOT Pa3HOBbLICOTHbIE (0o 50
M) OMopbl C NpuLenom Ha ceTb 5G. VX Kak pa3
MPOM3BOAUT Halla KoMnaHuvA. /1, aymato, Halle
COTPYAHWYECTBO C roCyNapCTBEHHbIMM 1 YacT-
HBIMV CTPYKTYpamu 6yAeT TONbKO YCHUIMBATBCA.

r. CaHkT-MeTep6ypr, yn. KanuHuHa, 22,
+7 (812) 441-25-00,
amira@amira.ru, amira.ru
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AMIRA group of companies:
A SUPPORT FOR LIGHT AND NOT ONLY

W e are surrounded with plenty of things which have a great role in
the life of people, cities and countries. We just do not notice this.
Just think of light poles with lanterns, which illuminate streets at night, for
instance. They seem so commonplace and ordinary. Their absence, however,
causes discomfort and insecurity when you walk along a dark street and
motorists have to drive slowly and carefully. Such a situation usually gives
a feeling of anxiety. Moreover, it turns out to be, that even a simple lighting
support tends to evolve in time and become better and more reliable. And
not only lighting supports - flagpoles, metal contructions for the municipal
infrastructure, and many other elements of the urban and road landscape
undergo many changes to keep up with the times. This is exactly the case with
the products of the St. Petersburg joint-stock company AMIRA. The CEO of
JSC AMIRA Andrei Saramud tells us how this happens.

- Let’s start with the company and its
products. What does it specialize in?

- For more than 25 years our group
of companies has been designing,
manufacturing and installing outdoor
lighting systems. You can notice them on
the central streets of cities and on stadiums,
along highways, at airports, in parking lots
at shopping malls. In general, we implement
large projects in the field of outdoor
lighting and ensure the safety of roads, sea
and air ports, sports facilities and fuel and
energy enterprises. In addition to them,
we manufacture a number of other lengthy
metal structures at our own production base.

Our products are popular with customers,
and this is clearly seen in the geography
of its distribution: all of Russia, including
the Arctic and some foreign countries.
Almost all major Russian companies use
the products of our company, including
such companies as Gazprom, NOVATEK,
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SIBUR, LUKOIL, Rosneft, Alrosa, Rushydro,
etc. We are responsible for the quality of our
products and their installation, so they are
successfully used even in earthquake-prone
regions and in places with strong winds.
Climatic conditions are not an obstacle for
reliable long-term operation of our products.

I think, we should mention the fact that
our enterprises are successfully operating
under the import substitution program. We
have taken care of this so that customers
would bear no risks due to the lack of
imported parts in our products. After the
production modernization we say for sure
that we are 100% ready for any challenges
and ready to deal with them.

- What allows the company to conduct a
successful business?

— First of all, this is the professionalism of
personnel. Our employees regularly improve
their qualifications, undergo training. All
this contributes to the release of the latest
high-tech equipment.

In addition, in 2015 we have launched the
Megapolis plant with the goal of setting up
production of constructions for the most
demanding customer. Our partners know
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that we monitor the quality of our products
at every stage, from design to installation,
and the plant’s products are certified for sale
on the European market (CE certificate).

Thanks to the introduction of a quality
management system, the Megapolis plant
has been certified by such companies as
NIPIGAZ and Linde Engineering Rus. It
underlines our competitive advantages,
especially in view of the tightening of
requirements by state corporations for
suppliers.

The competent business strategy, which
we possess, is also the key to success. As
I have already mentioned, the company
does not specialize in only one direction
of lighting technology. We also work in the
field of manufacturing metal constructions
for municipal services, industrial facilities,
telecommunications and etc. We also evolve
the idea to quickly organize spaces for
charging electric vehicles and electric busses.
We develop additional services, for example,
service maintenance and supervision of the
equipment, training of customer’s operators.

- Do you have unique technologies and
products that have no analogues in Russia
or abroad?

- Of course we do. Development is one
of the conditions for a company to move
forward. We have enough solutions, and
I would like to talk about some of them.
At ZMK Megapolis we have launched the
production line of conical circular poles.
They are technologically advanced and
safe, because they exclude the possibility

Boulevard «Festival», Kazan.
Converted for the 2018 FIFA world Cup

of exploitation of used pipe products
by unscrupulous suppliers, what is
unfortunately is a frequent case in the
regions. Additional elements (supporting
braces, base, mouldings, etc.) help them to
fit any architectural look, from retro to hi-
tech. With such unique equipment, we can
produce the widest possible line of poles of
different heights. We can also produce poles
for tram lines. We have installed supports for
the line of the first private concession express
train in Russia, Chizhik in St. Petersburg.

Recently we have installed pilot models of
conical circular light signaling equipment
poles in Ivanovo. They represent our new
product range, designed to equip pedestrian
crossings in the framework of the national
project “Safe and high-quality roads”
Another unique area is the production of
high mast flagpoles.

- Which of the implemented projects were
the most interesting?

- Projects for the manufacture and
installation of high mast lightning diverters
for one of the SIBUR plants in Tobolsk was
among the most interesting ones. AMIRA
was the only company that has taken
the challenge to cope with their design,
production, and installation. For more
than 20 years, we have our own installation
company, Petrosvet, which is included
into the group of companies, its employees
have gained tremendous experience and
have managed efficiently and on time to
assemble several 83-meter and 90-meter
constructions.
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- How would you characterize the market
of poles and other products for outdoor
lighting in Russia and your place on it? Is it
possible for Russian companies to compete
not only amongst themselves, but also with
foreign companies?

— The street lighting market is still
dynamically  developing.  Particularly
beneficial was the increase in the budget
for the development of road networks and
infrastructure in the regions. It is quite
obvious that the need for the repair of old
roads and the laying of new ones is long
overdue, and, of course, the lighting market
responds to this trend. The AMIRA company
is an experienced player on this market; we
have been working in the industry for 28
years and enter the top three in this area.

Russian companies not only can compete
with the foreign companies, they also do
this. Our victory in the competition for the
supply of the highest flagpole in Europe is
the confirmation of this.

- What technical solutions have provided
the implementation of the project for
manufacturing the highest flagpole in
Europe? What difficulties did you encounter?
How did you get such an interesting order?

- It was a unique project; we had never
done 100-meter constructions before. For
implementation we have applied the technology,
which we use in the production of our masts.
This is bending of several steel sections and their
joining by means of a telescopic joint with clamp.
This technology allows manufacturing of a solid

construction, which would have lighter weight
than analogues. The lower part of the flagpole
does not look bulky, and this is important, since
whole parks are usually laid out around such
constructions. ZMK Megapolis produced it in
short five weeks, and this is despite the fact that
we developed the construction from the scratch.

There were difficulties, of course. The
European market protects itself from
foreigners. The main difficulty was that such
a construction was erected in Europe for the
first time. This means that the inspectors had
not worked out the acceptance technology
yet by the moment, and they took a
cautious approach. We are accepting of such
organizational difficulties.

- How rich was your experience in
flagpoles manufacturing at the time of
receipt of this order?

- I do not think it would be an exaggeration
to say: we are in the group of leaders in the
production of high mast flagpoles in Russia.
One of the first products of the Megapolis
factory was a 50-meter flagpole. It was the
highest one in the North-West of Russia. As
it turned out, this type of product was highly
demanded, so we've acquired a considerable
experience in its design, production and
installation. Flagpoles are not technically
complicated; the lifting mechanism is the main
difficulty. We have installed flagpoles on the
Chayandinskoye field (Power of Siberia gas
pipeline of Gazprom PJSC), on the border with
Estonia, we have also installed 32 16-meter
flag poles near Samara Arena for the 2018
FIFA World Cup. In June, we have installed a
40-meter flagpole in Aksai, and at the moment
it is the highest in the Rostov region.

- How often do you receive orders from
foreign companies? How productive is the
activity of your company abroad?

- We have been exporting since 1996.
About two years ago we deliberately entered

the foreign markets. Our products are in
demand. Our ideas are supported with
foreign partners. We have received all the
necessary certificates and step by step are
gaining momentum.

- What prospects do you see in the future?
What interesting projects do you implement
at the moment or plan to conduct in the near
future?

- The Arctic (Zapolyarye) is the priority
for us at the moment. More than 15 years we
have been installing the lighting equipment
there. We are not afraid of the severe climate.
On the contrary, the natural challenge
inspires both the design team and lighting
technicians to look for the new solutions.
We also maintain offshore oil platforms and
help to create safe urban environment and
infrastructure for charging electric vehicles
and electric busses.

We have good prospects. The state
actively builds and reconstructs its
internal infrastructure - starting with gas
pipelines and moving on to public gardens.
Fortunately, we have proposals for all these
areas. That is why we develop each of them.

For example, at the moment, work is
well under way on the implementation
of the Presidential Instruction “On the
elimination of the digital divide”, within the
framework of which we are talking about the
development of the fifth generation of mobile
communications. In this regard, cellular
communications poles are subject to strict
requirements, and the AMIRA company
fully complies with them, which means
that it is able to cope with orders in this
area successfully. In the Leningrad Region,
mobile operators have already installed poles
of different heights (up to 50 m) with a view
to the 5G network. They are manufactured
by our company. Speaking about the future, I
think our cooperation with state and private
structures will only strengthen.

Saint Petersburg, Kalinina Street, 22,
+7 (812) 441-25-00, amira@amira.ru, amira.ru
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MHAOEKC YCMEXA

T VXM YTOJOK, MPpUCTaHuLLe
ZyLIY — B OKPYXXeHUn

cocepell 1 npupogpl. iMeHHO 06
3TOM MEUTalOT MHOTME XUTENN
MerarnosincoB 1 CTPeMATCA
3Ty MeuTy peann3oBaTb.
YnoBneTBopuTb AaHHOE
XenaHve 6epyTcs fesenonepbl
KOTTe>KHbIX MOCENKOB, KOTOpPble
rof oT rofla npepJsaratot Bce 6ornee
KoM$OpTHblIe 1 NPOAYMaHHbIe
YCNOBUA KN3HW BAANN OT
ropoackon cyetbl. O TOM, Kakue
npo6siemMbl 3a60TAT 3aCTPONLLMKOB,
1 YTO OHW AenatoT, YTo6bl Npobiem
He NCMbITbIBANIN PE3UAEHTDI
NOCeNKOoB, roBOPUM C ApTEMOM
YeCHOKOBbIM, pyKOBOAUTENEM
npoekTa n Nnpepcenatenem TCH
«CyBaHTOAPBU».

«CYBAHTOAPBW»:

TEPPUTOPUA KOMDOPTA N MEYTDI

- Celiyac cmpoumenbcmeo Kommeoxx-
HbIX NOCénKoe pacnpocmpaHeHo docma-
MoyYHo wupoko. Yem eaw nocénok npuene-
KameneH 0714 NOMeHYUAIbHbIX Xumenel,
4mo 8bI200HO omJlu4yaem e2o om opyaux?

- Ha cerogHAWHWIA [eHb KOHbBIOHKTYpa
pblHKA 1 HEKoTOpasd CTarHauvsa COKpaTuiu
CTPOUTENBbCTBO HOBBIX OOBEKTOB, M AeBe-
nonepbl  CKOHLUEHTPUPOBaNM BHUMaHME Ha
CBOVIX TEKYLIMX MPOEKTax. B ntore KoHKypeH-
UMA BBIPOCNA MMEHHO B MOMEHTe CTeneHu
FOTOBHOCTU KakK MHGPACTPYKTypbl, Tak 1 KOM-
MyHMKaLWA NOCENKa. [MpeanoxeHuin Ha pbiH-
Ke, KOHeYHO, ellle JOCTAaTOYHO MHOMO, U OHU
OueHb pa3HoobpasHbl. He Gygem 3abbiBaTh v
O BTOPWYHOM PbIHKE, O NPOAaxe 3eMnn He B
KOTTe[XKHbIX MOCENKax (OepesHsAx, cénax). Ho
KaK pa3-Taku HallW KIVEeHTbl MHTepecyioTcs
NMEHHO MOCENKaMN.

Y70 e Ha camoMm fene myT noan? KoHeu-
HO, KOMDOPT. M 3TO He TONbKO YMCTKa AOPOT,
HO ¥ MOKOC TpaBbl, OOCNYXMBaHVE CeTel U
00beKToB (B Hallem ciyyae — nasxu, mupc v
dyTHONBHOE MONe, TEHHWUCHBIY KOPT, CNOPTUB-
Has ¥ OeTCkas NnollafKa, lecHas 30Ha), dnek-
TPO-, BOAO- 1 ra3ocHabkeHue, Momollb B CO-
rMacoBaHMM 3aCTPOVIKM 1 MHOTOe [IPYroe, YTo
[eCTBUTENBHO MO3BONAET FOBOPUTL UMEHHO
0 KomdopTe.

Ewé ogHnm Hawwmm otnmymem, 1 NpuTom
[JOCTaTOYHO BECOMbIM, ABNAETCA KOHUen-
UWA 3aCTPOVIKM 1 CBOJ MPaBW NOBeAeHN .
Mo KoHUenuuu Mbl HaWan naeanbHulin 6a-
NaHC MeXxAay pa3HbIMU BKyCamu y pa3HbIX
noAen 1 cosfaHnem eamHoro ctuna. Mel
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He orpaHuMuyMBaem pes3naeHToB B Bbibope,
HanpuMep, MaTepuranos, apXWUTEKTYPHOro
A naHawadTHoro ctunA. Ho npu 3Tom
OroBapuBaemM KOHUenTyanbHoe pelleHne
no usetam pacagos 1 3abopam. Taknum 06-
pa3oM, Aaxke Pa3HOCTUNIbHAA apxXMTeKTypa
CMOTPUTCA B MOCENKe eAMHbIM UenbiM 3a
CuéT obulero LseTa.

[lononHWTeNbHO Mbl, KakK HW CTPaHHO,
aymaem 1 06 dKOHOMUM PecypcoB BHYTPU
nocénka. Bcé ocselleHne paboTaeT Ha CBETO-
anoaax ¢ GoTo3NEMEHTaMM, B1aeOHaboge-
HVie — MO JaTunKaM ABVIKEHVS, SN1eKTPOIHep-
A aByTapudHan (neHb/Houb). [pn 3TOM Mbl
He VCronb3yem [elléBble KOMMIeKTyume 1
YCINyrt COMHUTENBHbBIX KOHTOP, MOHMMAsA, YTO
SKOHOMMA Ha MaTepmanax M KauyeCTBEeHHbIX
paboTax MpuBeAéT TONbKO K YAOPOKAHMIO
obcnyxunBaHua. Hanprmep, TEHHUCHBIA KOPT
1 none Ana MuHu-dyTbona v backetbona mbl
3aKasblBanu y noapsnuvika, Kotopbii pabo-
TaeT MMEHHO MO CMOPTVBHBIM OObEKTaM ANd
MUHKCTEpPCTBa cropTa. [Mpc 1 annapens Bbl-
NOMHAN MOAPAAUNK, KOTOPLIV MMEET KONOC-
CaslbHbI OMbBIT B CTPOUTENBCTBE MPUCTAHEN.
CeTun BOAO- M ra3oCcHabXeHns Ham NpoBOANT
KOMMaHws, KoTopas paboTaeT ¢ [aznpomom 1
MMeeT COOTBETCTBYIOLLYIO NIMLEH3MIO, a MOA-
PAOUMK MO MEKTPOCHADKEeHWIO akKpeanTo-
BaH JleH3Hepro.

Hy’>KHO OTZeNbHO OTMETUTL, UTO CTOVMOCTb
0OCNYKMBAHWUA Ha CErofHs, Npw Takom Habo-
pe roTOBbIX KOMMYHUKALMIA 1 MHGPACTPYKTY-
pe, Camas HK3Kas B PervioHe 1 He yBennyvBa-
€TCA y>e BTOPOW rof.

- Kakue ¢pakmopel enusiom Ha ewvibop,
Komopeili Oesiarom 8 NoJ1b3y 8auie20 NOCén-
Ka 6yoyujue pe3udeHmoi?

— Kak A yxe roBopwn, 3T0 CTaansa roToBHO-
CTV NOCEJKa, HO eLé HemanoBaxHbl yCI0BMA
NpUoBpeTeHNA 1 UNCTOTA CLAENKM - Ha CEero-
OHALWHNI MOMEHT PUCK, YTO MOCENOK OyaeT He
ClaH, PaBeH Hymo. Y Hac BO3MOXHa becnpo-
LEHTHas paccpoyka C MYHKUMabHbIM B3HOCOM
N rMbKUM rpadrkom Bbinnat Ao 20 mecales.
KoHEeYHO, eCTb 1 CKUIKM, Kaxaas CAenka npo-
XOAWT MO UHAVBUAYANbHBIM YCIOBUAM. Y Hac
HET apMuUV MeHelKepoB, KOTopble GopioTcA
BHYTPM KOmnaHuu. Bce BOMpOCh! Mo pekname,
[P 1 npofaam, B TOM YnCe OTBETHI Ha 3BOH-



KM 1 MOKa3bl C IKCKYPCUAMM B MOCENKe, COrna-
COBaHvie YCNOBUIA U MpoBefeHvie CAenKn
perncTpaumny NPOBOXKY C KMEHTOM IMYHO .
B vTOre Kaxabll pe3nAEHT yKe Ha NepBUYHOM
3BOHKE 3HaeT KyZa 3BOHUTb 1 UTO C Kem corna-
COBbBIBATb, @ TaKXKe UTO ero yC/IoBUA He MOryT
ObITb V3MEHeHb! ( MCKIoYanA MOBbILEHVE LieH,
ecnu He ycnen 3abpoHNpPOoBaTh)

- Kakosbl udeanbHble ycnosus o0na
cmpoumesibcmea Kommeo)XHO20 NOCENKa
C MoYKu 3peHuA 3acmpouuwuka?

— ITO OYeHb CTpaHHbIN BOMpoC. HeT mae-
ANbHbIX MECT WK YCNOoBKNM. KTo-TO paccmat-
PVIBAET TEPPUTOPUM Ha PacCToAHUM 10 Km OT
ropoga, U npuv 3TOM ACHO, YTO TyT He OyaeT
neca, 03epa, NpUpoabl. byaer TpaHcnopTHaA
[AOCTYMHOCTb M Mano3TaxKHasA 3acTpoiika. KTo-
TO NLWET YYacCTKK B N1ECY, HO 3TO O3HAYAET, YTO
TPaHCMOPTHaA AOCTYMHOCTb M BHELHAA WH-
dpacTpykTypa OyayT CTpagath, a ewé noss-
NAeTCA HeraTuBHbIA GakTop B BUAE NNCTBLI U
COCHOBOW MblfbUbl HAPALY C HACEKOMbIMM B
BalWMX BNafeHMAX. KTO-TO XOUeT XnTb NpAMO
y BO[bl, @ 3HauuT, OyAeT UCMbIThIBATb AVCKOM-
HOPT B CBA3M C NPUOPEXKHBIMIN BETPAMM.

Mbl e BefiéM MPOEKT, OPUNEHTMPYACH Ha
AKTUBHBbIN OTABIX, GNM30CTb MPUPOAbI 1 Ha TO,
yTOOBI HE MelaTb 3TON npupoge. Y Hac uae-
ANbHBIV TPYHT 1 POBHbIE CyXMe Y4acTKuM, 1 A
YECTHO CYMTaKD, UTO Jyylle NOoCaguTb Aepe-
BO, UeMm BbIpybaTb ero Ha yuyacTke. Jleconapk
nnowaasio 14,5 ra otgenaet nocenok ot Cyxo-
[ONbCKOrO 03epa, MO3TOMY Y HacC HeT BeTpa C
BO/bl. 33 CUET HOBOW Tpacchl B 65 km oT KAJ]
npoexatb MOXKHO 3a 40-45 MUHYT, He HapyLLas
CKOPOCTHOWM pexunmM. Ho B UTOre Bbl OKasbia-
eTeCb AeNCTBUTENBHO Ha NPUPOAE C BO3MOX-
HOCTbIO Pa3HOOOPA3HOIO aKTVBHOMO OTAbIXa B
nioboe Bpema roaa (OT newwvx Nporysok, Beno-
CMNEeAa W bl O CHEroxoda v KBafapoLIMKAa).
TyT v pbibanka, 1 OxoTa, v Arofbl C rprbamu.
Bcero B 15 MMHYTax OT HaC — 2 FOPHOMbIKHbIX
KypOopTa, Camblli O0MbLLON BEPEBOUHbIN MapK B
Espone v roHoyHas Tpacca «Popmynbl 1». Ewé
3 MUHYTbI 3aHMMaeT nyTb 10 dopenesoit dep-
Mbl 1 10 MUHYT — IO CYNEepMapKeTOB.

«CyBaHTOAPBMU» COOTBETCTBYET BCEM TeM
TpebOBaHWAM, KOTOPbIE 3anoXeHbl B MHOTO-
bopMaTHBI MPOEKT KOMDOPTHOM KIM3HM Ha
npupoge. Mpruém Mbl paboTaem He TOSbKO
KaK CTpoMTeny Nocénka, HO 1 Kak IOKOMOTUB
Pa3BUTUA 06NacTW B Lenom. bnarogapa Halue-
My MPOeKTy Oblfla OTPEMOHTMPOBaHa obLe-
CTBEHHaA A0pPOra, OCYWEeCTBAEHO rasocHab-
KeHvie aepeBHN YaanbLoBo, 1 Mbl He Oyaem Ha
3TOM OCTaHaBAMBaTbCA. ECTb MHOTO vael 1 3a-
[lay, KOTOpble HaMm HyXXHO OyaeT peanu3oBaTh
B COTPYAHWYECTBE C MMaBoW aAMMHUCTPaLMK,
W, KOHeuHo, noTpebyetca momollb rybepHa-
Topa [po3neHKko, KOTopbIv BCeraa MAET Ham
HaBCTpeuy.

— MHozo0 nu euje c80600HbIX y4ACMKO8 8
«CysaHmospsu»? B Kakux yeHosbix cezmeH-
max?

— Ha Tekywmnin MmomeHT cTanocb meHee 80
YYaCTKOB. 30Ha «KOMPOPT» MoYTK pacnpoaa-
Ha 1, CKOpee BCEero, B 3TOM oAy MOMHOCTbIO
byneTr peanu3oBaHa. B 30Hax «bu3Hec» w
«pemuym» elé eCTb YYacTKW, HO «BbIMblBa-
I0TCA» B NepBYyt0 oyepeab nnowaam Ha 12-15
COTOK. B «npemnym» nepBow nuHWUK (y4acTkn
CO CBOVIM BbIXOAOM B f1eC 1 K 03epy) 3emnn
MOYTM He OCTanoCb, TaM He pPeann3oBaHO
BCero 3 yyacTka niowaabto o1 24 10 47 COTOK.
Cnpoc pa3Hbiii, HO MHOrOGOPMATHOCTb fena-
€T NOCENOK NpMBAeKaTeNlbHbIM MO BapMaHTam
BbIOOPA W LIeHOBOW nonuTuiKe. Bceraa MoXHO
HalTX KOMNPOMMCC MO MOWagn 1 no LeHe
ONA pasHblx KaTeropuin Hacenernud. Cambli
JeWweéBbIi y4acToK «KOMPOPT» Ha 9 COTOK CTO-
ut 1 500 000 pybneit, 12 COTOK B «OM3HEC» —
2 600 000 pybneir, 15 COTOK B «mpemuym» —
3 700 000 pybnen, C y4ETOM MaKCMMarbHbIX
CKMAOK Ha CEerofHA.

B cTOMMOCTb BXOLAT KOMMYHWKaLWY, B
Pa3HbIX NaKeTax OHM BAPbUPYIOT: B <KOMDOPT» —
10-12 KBT +BOAQ, B «6U3HEC» — 15KBT+BOAA+-
MarucTpanbHbii ras, B «npemmnymy» — 20-30 KB-
T+BOLA+MarncTpanbHblin ras. Boga y Hac 13
COOCTBEHHOW CKBaXKWMHbI, yXKe MuTbeBas. Bce
KOMMYHMKaUMM  NPOXOAAT BLOMAb  FPaHMLbI
yyacTKa. B 30Hax «6r3Hec» 1 «kompopT» Aopo-
v 13 achanbTOBOW KPOLKK, @ B «MPEMUYM» —
13 acdhansTa, C OTAENbHBIM BbE3A0M.

- C Kakumu npo6nemamu KoMNndHus
4Yauje ece2o cmasKkueaemcs npu ynpasse-
Huu nocénkom? U kak ux pewiaem?

— OcHoBHas npobnema Bceraa ofHa —
noaBefeHne KOMMyHMKauui v obuleHwue
C rocygapcTBeHHbiMKM opraHamu. C Kem-To
npotle pelaTb BONPOCH, C KEM-TO TpyaHee.
K npumepy, C adMUHUCTPauren noceneHmna
paboTaTh Nerko, C NecHW4YeCTBOM, 3KOMO-
ramm ¥ poCpeecTpoM — 4YyTb MOCIOXHee,
a BOT C IPOMafHbIMM HENOBOPOTAMBbLIMM
MawunHamn Tuna JleHsHepro u lasnpoma,
a TakXKe PALOM rOoCyuYpexneHuin — Henpo-
CcT0. fl HEOAHOKPATHO MNMcan K roBoOPUN
B Pa3HblX MHTEPBbLIO, UYTO HaM He xBaTaeT
perynaTtopa, Wnu, ecnu XxoTuTe, «efMHOro
OKHa» ONA [eBefonepos 1 3aCTPOWLLMKOB,
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KOTOPbIN CMOTr 6bl COEANHUTb MHOMXECTBO
BEAOMCTB 1 NOABEAOMCTB B OAHO U HEC 3a
3TO OTBETCTBEHHOCTb.

[MoKa 3Toro HeTt, pewatb nNpobnembl npu-
XOAUTCA MO CTapUHKE, «BbICUXIMBAHUEMY
n «gonéneHnem». MomHUTE, paHblie Obina
Takaa MbiTKa: Kanna BOAbl Kanmana C onpe-
[eNéHHON o4YepEéAHOCTbIO B OAHO U TO Xe
mecTo? Tak 1 TyT. [wem nncbma, nosnyyaem
OTMNUCKKM, ONATb MULWEM YXKe Bbllle, U ewlgé,
nonyYaem peKoMeHAaLUmto, BbINONHAEM ee —
nony4Yaem KOPPeKTUPOBKY, BbIMOMHAEM KOP-
PEKTUPOBKY — MEPEXOANM Ha APYron 3Tan. ..
a Tam Mo HOBOW.

- Kakue mpeHObl 8 cmpoumenbcmee u
ynpassieHUU KommeOoXXHbIMU NOCENKamu
MoXxeme 8bi0esiume celivac?

— HaBepHoe, Ha ceroaHs s Obl chopmynmpo-
Bas 3TO Tak: ynpasneHue — 3To obecneyeHne
KOMMOPTHOTO 1 6€33a60THOrO 06Pa3a XKN3HM
BHYTPM MOCENKa rpakfaHam 1 1X CEMbAM B
COOTBETCTBUM C OOLMMI CBOAGMM MPABW MO
obecrneyeHnto 6€30MacHOCTY 1 CTPOWUTENb-
cTBY. Al NpeanouMTald BECTU OTKPbLITYIO MOMu-
TVKY MHOOPMMPOBaHWA xuTenelr. [na storo
ecTb 1 canTbl TCH, 1 coumanbHble ceTu, rae Mol
pa3mvellaemM HOBOCTM M APYrYI0 BaXXHYIO WH-
dopmaumio.

YTo KacaeTca CTpouTenbCcTBa — TyT TPeHA
OfIMH, 3TO XOpollee KayeCTBO 3a pPasyMHble
JeHbrv. MOXHO CTpOUTb [0POro, MOXHO
O4YeHb [JOPOro, HO BcCerga AO/MKeH ObiTb 6a-
NIaHC B UeHe v nocnenytolem o6CyK1BaHMN.
Y Hac exxeMeCAYHbIN NnaTtex coctasnsaeT 3 290
pybneit B MecaAl, Kyaa BKOUaeTca BCE, KpoMe
3M1EeKTPUYECTBa 1 NOTPEONEHHOIO 1 rasa.

— B nnaHe meHOeHuuli 8bl udéme no
meyeHuro UU camu 3adaéme HanpassieHue
odsuxxeHusa?

— HeT, TouHO He naém no Teuennio. Vgen y
HaC NPOCTO HEBEPOATHOE MHOXECTBO. VIHoraa
A AENOCb UMK C OKPY>KAIOLLMMM, OLIEHMBaIO —
HPaBATCA UMK HET, TOBOPIO C Y3KMMK Crielma-
NINCTamMy — BO3MOXKHa NI peanm3aums, CKosb-
KO oHa byneT cTouTb, byaeT N1 Nonb30BaThCA
CMPOCOM.

KoHeuHo, MHoraa CNoXKHO YTO-TO M300pe-
TaTb B MOBCEAHEBHOW PYyTUHE, HO ABWKEHUE
0653aTeNbHO HY>KHO... B ABMXEHNY — XKI3Hb.

- Ymo el nnaHupyeme Ha 6ydyuee?

— Ha 6ynyluee. .. 370 kak npu Npréme Ha pa-
60Ty Ha TOM-NO3M1LMIO YCTIbILLIATL BOMPOC: «Kem
Bbl CebA BMAMTE B HAWeEN KOMMaHuM vepes 5
NeT?», U TYT Tbl MOHVIMaellb, UTO eAMHCTBEHHbII
BEPHbIN OTBET — NAPTHEPOM. TaK 1 TyT, CKOpee
BCEro, Aanblue OyaeT ellé HTepecHee, U MeHs
MAET MHOrO HOBOrO. HO Moka 0CTaHOBMMCS Ha
«CyBaHTOAPBW» 1 He Bynem 3aberatb Bnepén.
To, KaK ceyac BbIrAAUT NOCENOK — 3TO TPYAbI
TPEX NeT C HyneBoro uukna «rnone». Ha cero-
[HA MOXKHO TOUHO CKa3aTb — CTpaxa nepep Ho-
BbIM TOUHO HeT.

TakKe, NOMb3yACh CAyyaem, npurnawaem
B rOCTW.
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SUVANTOJARVI:

the territory of dreams and comfort

A

cozy nook, a harbor for a soul in the midst of neighbors and nature. This
is the dream of many megapolis citizens, which they strive to fulfill. The

developers of cottage villages do their best to accede to this request. From year
to year they offer more and more comfortable and elaborate living conditions
away from the city bustle. We talk with Artem Chesnokov, project manager and
chairman of condominium Suvantojirvi about the problems the developers
care about and the efforts they make so that the residents of the villages do not

experience problems.

- The construction of cottage villages is
widespread nowadays. What makes your
village attractive to potential residents,
what distinguishes it from others?

- To date, conditions of the market and
stagnation have reduced the construction
of new facilities. Therefore developers have
focused on their current projects. As a result,
competition grew precisely at the moment
when both the infrastructure and the
communications of the villages were ready.
Of course, there are a lot of offers on the
market, including secondary housing and
sale of land plots of village and rural areas.
Still our customers express interest precisely
in villages.

What are people really looking for? Of
course, they are looking for comfort. And
here we mean not only road cleaning, but
also grass mowing, maintenance of networks
and facilities (in our case - beaches, a dock
and a football field, a tennis court, sports
and children’s playgrounds, a forestal area),
electricity, gas and water supply, assistance
in planning housing and much more, which
really allows us to talk about comfort.

We, as a company, are remarkable for the
construction concept and the set of rules.
To speak about the concept, we have found
the perfect balance between different tastes
of people and creating a uniform style. We
do not limit our residents in the choice
of materials, architectural or landscape
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style. But at the same time we specify
the conceptual solution on the colors of
facades and fences. Thus, even multi-style
architecture in the village looks uniform due
to the common color.

Moreover, we think about saving resources
within the village. Lighting works on LEDs
with photocells, video surveillance works
on motion sensors, electricity is double-rate
(day / night). At the same time, we do not
use cheap components and services of dingy
companies, understanding that saving on
materials and quality work will lead to larger
expenses on services. For example, we have
ordered a tennis court and a field for mini-
football and basketball from a contractor
who makes a specialty out of sports facilities
for the Ministry of Sports. The dock and the
ramp are performed by a contractor who has
tremendous experience in the construction
of berthing places. Water and gas supply
networks are laid by the company, which
works with Gazprom and has an appropriate
license, and the electricity supply contractor
is accredited by Lenenergo.

And the cost of services with such a
set of ready-made communications and
infrastructure is the lowest in the region and
has not increased for the second year.

- What factors influence the choice made
by future residents in favor of your village?
- As I have already said, this is the

readiness stage of the village, the terms of
purchase and the purity of the transaction
are also important - at the moment, the risk
that the village will not be commissioned is
zero. We offer interest-free installments with
a minimum deposit and a flexible payment
schedule of up to 20 months. Of course, there
are discounts. Each transaction is subject to
individual conditions. We have no “army”
of managers who “are fighting” within the
company. Personally I am responsible for all
the questions on advertising, PR and sales,
including answers to calls and display tour
along the village, agreement of terms and
conditions, the transaction and registration.
As aresult, every client already knows where
to call and with whom to coordinate.

- What are the ideal conditions for the
construction of a cottage village from the
point of view of a developer?

— This is a very strange question. There
are no ideal places or conditions. Someone
considers for the settlement a territory at a
distance of 10 km from the city, where there
are no forest, lake and nature. Someone



chooses sites in the forest, but it means
that transport accessibility and external
infrastructure are compromised, and there
is also a negative factor - foliage and pine
pollen along with insects in your possessions.
Someone wants to live right down by the
water, which means they will feel discomfort
due to coastal winds.

We conduct the project, being focused
on the outdoor activities, the proximity of
nature and intention not to interfere with
this nature. We have perfect soil and level dry
areas. I am totally convinced that it is better
to plant a tree than to cut it down on your
site for the settlement. The forestal area of
14.5 hectares separates the constructed village
from Sukhodolsky Lake, that is why there no
coastal winds here. Due to the new route 65
km from the Ring Highway, you can drive
here in 40-45 minutes not violating the speed
limit. But finally, you really find yourself in
nature open to a variety of outdoor activities
at any time of the year (beginning with hiking,
biking and skiing and ending with snowmobile
and quadricycle activities). There are two ski
resorts, the largest rope park in Europe and the
Formula 1 race track just 15 minutes from us.
Another 3 minutes takes the way to the trout
farm and 10 minutes to supermarkets.

Suvantojirvi meets all the requirements
that are laid down in a multi-format project
for comfortable living in nature. Moreover,
we function not only as constructors of
the village, but also as a locomotive for the
development of the whole region. Thanks
to our project, the public road was repaired,
gas was supplied to the Udaltsovo village,
and we’ll move on from there. There are
many ideas and tasks that we are going to
implement in cooperation with the head of
the administration, and, of course, we need
Mr. Drozdenkos, governor of Leningrad
Region help, who always supports us.

- Are there many free land plots in

Suvantojirvi? What are the price segments?

- Currently there are less than 80 free
land plots. The comfort zone is almost sold
out and most likely this year will be fully
implemented. There are some free areas of
business and premium classes, but the areas
of 12-15 acres are the first to be sold off.
There is almost no land left in the “first line,
premium” (plots with access to the forest and
the lake), only 3 plots from 24 to 47 acres are
not sold there. The demand is different, but
the multi-format makes the village attractive
in terms of choice and pricing policy. You can
always find a compromise on areas and price
for different categories of the population. The
cheapest comfort land plots for 9 acres costs
1,500,000 rubles, 12 acres in the “business” -
2,600,000 rubles, 15 acres in the “premium”
- 3,700,000 rubles, taking into account the
maximum discounts for today.

The price includes communications. They
vary in different packages: 10-12 kW + water
for “comfort”, 15 kW + water + mains gas for
“business” and 20-30 kW + water + mains gas
for “premium”. The water from our own well is
suitable for drinking. The utility system is laid
along the border of the site. In the business
and comfort zones, roads are made of asphalt
crumb. The premium zone has a separate
entrance and is provided with asphalt roads.

- What are the most frequent problems
of the company when managing a village?
How does it solve them?

— The main problem is always the same -
utility system and communication with the
stateauthorities. Some peoplearemoredifficult
to deal with, others are easier. For example,
it's easy to work with the administration of
the settlement, it is a little more complicated
to work with forestry, ecologists and with
the Rosreestr, and such huge and clumsy
machines as Lenenergo and Gazprom, as well
as a number of state institutions are not easy to
work with. T have repeatedly written and said
in various interviews that we need a regulator
or a ‘“single window” for developers and
constructors, which would be able to unite
many departments and sub-departments into
one and bear responsibility for this.

While this is not the case, we solve this
problem in the old way, by “sitting through”
and “chiseling” Do you remember such a
torture: a drop of water dropped on the victim’s
head, continuously, always in the same spot and

SUCCESS INDEX

for an extended period of time So do we: we
write letters, get replies, write again to higher
authorities, get reccommendations, we comply
with them, get adjustments, comply with them,
move on to another stage and so on.

- What trends and tendencies in the
construction and management of cottage
villages can you highlight now?

— Probably, today I would put it this way:
management is ensuring comfortable and
carefree lifestyle inside the village for citizens
and their families in accordance with the general
codes of safety and construction. I prefer an
open policy to keep residents informed. For this,
there are web-sites of television news services
and social networks where we post news and
other important information.

As for construction, there is only one
trend - good quality for a reasonable price.
The construction may be expensive, it
may be very expensive, but there should
always be a balance in price and subsequent
maintenance. Our monthly payment is 3,290
rubles per month, which includes everything
except electricity and gas.

- In terms of trends, do you go along
with the tide, or do you set the direction of
movement yourself?

- We certainly do not go along with
the tide.We have an incredible number of
ideas. Sometimes I share them with others,
evaluate whether they are appreciated or not,
I speak with narrow specialists - is it possible
to fulfill the ideas, how much will it cost,
whether they will be in demand.

Of course, sometimes it is difficult to invent
something in everyday routine, but movement
is absolutely necessary ... Moving is living.

- What do you plan for the future?

— For the future ... it’s like when hiring a top
position to hear the question: “Where do you
see yourself in five years?” - you understand
that “being your partner” is the only right
answer. Most likely this is the same situation.
Further it will be even more interesting. A lot
of new things are waiting for me. But for now,
Id better focus on Suvantoyarvi and not run
ahead. The current look of the village is the
work of three years from the zero field- stage of
the cycle. Today we can say for sure — we have
definitely no fear before a dawn of a new day.

Also, taking the opportunity, we welcome
you to visit us.
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®omo npedocmasieHo YnpagieHuem UHpopmayuu —
npecc-cnyx60U0 admuHucmpayuu 2ybepHamopa CaHkm-llemep6ypaa

«BEPTEKC» B O33

KaK CUJia NMPpUTA>XXKEeHUA

K OMMaHMA yyacTByeT B POCCUNCKO-AMOHCKOM MPOeKTe Mo YyylleHUto
NPON3BOACTBEHHOrO NpoLecca, FOTOBUTCA K CTapTy MapKNPOBKW YNAaKOBOK JIeKapCTB
€ 2020 roga v HauMHAET Hay4YHOe COTPYAHMYECTBO NO pa3paboTKe HOBbIX NpenapaToB
ONA NPUMEHeHNA B Kapauonorun. A HelaBHO GapMKOMMNEKC NPOU3BOANTENA NOCETUN
rybepHatop CaHkT-leTepbypra AnekcaHap bernos. KnioueBble cOObITA 3TOro roga Takxe

OOMNOJIHNNO OTKpPbITNE na6opaTop|/||7| AenapTaMeHTa yrnpaBneHnAa NnpoayKTOBbIM I'IOpTd)eJ'IEM B
HOBOM 34aHNN BTOpOVI oyepean 3aBopa.
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3a 16 C NUWHMM NeT C 3anycka nepBoro
npoussoactea «BEPTEKC» npowén cnox-
HbIM 3BOSIIOLIMOHHBIN MyTb B Pa3BUTUM CBOMX
MOLHOCTEN, KOMMNETeHUMIN NepcoHana u uH-
TENNeKTyanbHON COOBCTBEHHOCTH. «Y KOMMa-
HVM eCTb VHHOBALMOHHO-MPOV3BOACTBEHHDIN
KOMMMEKC C HayuHO-MUCCNIeA0BaTeNbCKAM LIEH-
Tpom B 033 «CaHkT-leTepbypr». Obuaa nno-
anb dapmKommiekca npesbiwaet 56 000 m%
noTeHUManbHbIM 06bEM MPOM3BOACTBA, MO
nporHo3am, coctasut 6onee 200 MIH ynako-
BOK FOTOBOW MPOAYKUMN B TOf», — OTMeuaeT
leopruii MNobensaHcKNiA, reHepanbHbI AUpeK-
Top dhapmKomnaHum «BEPTEKC.

MoM1MO BOCTPEOOBaHHbBIX [IPKEHEPWKOB, B
noptdene KOMMaHUM 4 OpPUrMHANbHBIX KOM-
OVIHVPOBAHHbBIX NeKapCTBeHHbIX Mpenapara,
He VIMeoWVX aHanoros, ANA NpUMeHeHUsa B
TMHEeKONOorvn, AepMaTosnorim, OTOPYHONAPKH-
ronorvn 1 Kapamonorun. Takxke oHa Npor3Bo-
AWUT KOCMeTWYecKre cpeacTsa 1 buonoruue-
CKM aKTVBHble f0baBku. «<BEPTEKC» nposoant
MHOTOCTYMeHYaTbl KOHTPOSb KayecTea B CO-
OTBETCTBUM C TpeboBaHMAMM cTaHaapTa GMP,
CcUCTeMa MEHeKMEeHTa KauecTBa Nnpoun3soau-
Tensa cepTMdMUMPOBaHa Ha COOTBETCTBYE TPe-
60BaHWAM HALMOHANBHOTO 1 MEXAYHapOaHO-
ro ctaHgapTa ISO 9001.

B s10M roay «BEPTEKC» oaHMM 13 nepBbix
dapmnpoun3soanTeneit 3anasun O roTOBHOCTH
K CTapTy CUCTEeMbl MapPKMPOBKM YMaKOBOK fe-
KapctB ¢ 2020 roga. KomnaHvsa npogenana
MacwTabHyio paboTy, UToObI 3aMyCTUTb CIOX-
Hble MPOLECCHl B CPOK.

KAMO3EH NO-POCCUNCKM

B 2019 roay «BEPTEKC» yuactsyeT B npo-
rpaMme  «[JMarHoCTUKa MpPOW3BOAUTENBHO-
CTV POCCUNCKMX NPemnpuATAA» (Texaygnt),
KOTOpYio peann3ytoT MUHUCTEPCTBO Mpo-
MbILWNEHHOCTM 1 Toproenn PO coBmecTHO
¢ MUHMCTEPCTBOM 3KOHOMMKM, TOProBAW W
NPOMbIWNEHHOCTM AnoHUK. DapmMKomnnekc
KomnaHun B MeTepbypre BbbpaH AMOHCKON
CTOpoHOM B umcne 10 poccUmcKMx nnolla-
[OK ANA NpYMeHEHNA 1 OTPaboTKM Ha npak-
TVIKe MPVHUMMNOB KaA3eH — HempepbiBHOTO
ynyulleHvs Mpov3BOACTBEHHOrO MpoLecca.
JleTom 1 B OKTAOPE 3TOro rofa ANOHCKMe IKC-
nepTbl NPeaNoXUIM ONTUMK3aLNI0 NpoLec-
COB B «UYMUCTbIX» MOMELIEHUAX 1 MPOBENHU Tpe-
HVHMY ANA NPOW3BOACTBEHHBIX COTPYAHNKOB
KomnaHun. Takke 3annaHnpoBaH BU3WUT Cre-
LumannctoB B dpapmrkomnnekc AO «BEPTEKC»
B HOsI6Pe.

HenaBHO  GapMKOMMEKC KOMMaHUM Mo-
cetun rybepHatop CaHkT-MeTepbypra Anek-
caHap bernos. OH ocmMOTpen Ha MpPOV3BOACTBE
YUACTOK YMaKOBKM, @ reHepasbHblii ANPEKTop
dapmvkomnaHuy «BEPTEKC» Teoprunin Mobe-
NAHCKMIA PacCKasan eMy O HOBbIX MPOAYKTax B
nopTdene 1 0 NOCTPOEHHbIX BTOPOW 1 TPETbEN
ouepennax MHHOBALMOHHO-MPOW3BOACTBEHHO-
ro Komnnekca, obuaa cymma VMHBECTULMIA B
KOTOPbIV NpeBbiwaeT 7 Mnpg pybneit. Bropyio
ouepeflb KOMMAHWA 3anycTufia B TOM TOAY:

BECHOV Hayan paboTaTb CKNaj, a NeTom — Ho-
Bble nabopatopuu fenapTaMeHTa ynpasneHus
NPOAYKTOBbIM MOPTHEnem.

/IMEHHO B HMX Ha OCHOBE Hay4YHOTrO COTPYA-
HuyecTtBa «BEPTEKC» 1 OIBY «HaumoHanbHbI
MeAULMHCKAM  MCCNeaoBaTeNbCkUm — LIeHTP
M. B.A. AnmazoBa» MuH3gpasa Poccum nna-
HVPYIOT paspaboTaTb HOBblE OPUrMHANbHbIE
KOMOWHMPOBAHHbIE NIeKapCTBEHHbIE Mpena-
paThl 414 NeYeHns apTepuanbHOn rmnepTeH-
3vn. [NogobHble CoeaVHEHNA OeNCTBYIOLINX
BellecTB paHee B Poccum He COo37aBanuch,
MO3TOMY He MMeIOT aHanoroB.

COTPYOAHWYECTBO
CUEHTPOM AJIMA30OBA

CropoHbl nofanvcanyt AOroBop O Hay4yHOM
cotpyaHuyectse B CankT-leTepbypre 18
oKTAGPA. [naHnpyeTca co3natb npenapatsl Ha
OCHOBE COELMHEHWN 13 ABYX, TPEX M YETbIPEX
[EeNCTBYIOLLMX BELLECTB.

«[Ina komnaHum «BEPTEKC» 370 orpomHas
4eCTb, OTBETCTBEHHOCTb M FOPAOCTb, YTO Mbl
MOKeM MOAMMCaTh Takoe CornalleHne, Moxem
MPUHATb yyacTvie B CO3AaHMUN OPUTMHAMbHbIX
npenapaTos, KOTopble NOTOM OyayT MoMoraTb
MUANMOHAM FpaXkaaH Haleln CTpaHbl, — OT-
metun leoprun MobensaHcknii,. — KomnaHua
pacnonaraet HeoOXOAVMbIMIK Kafipamu, Nabo-
pPaTOPHOW, MaTepuanbHOM, TeXHOMOrMYeCKom
6azon».

«CerofHa MHHOBALMIOHHOE PasBuUTVe 3apa-
BOOXPaHeHMA HeMbICIMMO 0e3 Takoro BaxK-
HOrO KOMMOHEHTa, Kak brzHec. MapTHEPCTBO,
KoTopoe cerofHA cosfaétca B CaHkT-lleTep-
bypre B pamkax knactepa «TpaHCIAUMOHHasA
MeauLUMHa», — 3TO OYeHb XOPOLWA MpUMep
B3aMMOMENCTBYA  HayKy, 0Opa3oBaHWA 1
npou3BoACTBa», — 3aAswun EBreHmn LLnaxto,
reHepanbHbli anpektop OreY «<HMULL B.A. An-
Ma3oBa» MuH3apasa Poccnu, akagemmnk PAH,
npe3uaeHT POCCUIMCKOrO KapAanmonornieckoro
obulecTsa.

HayuHoe cotpyaHuuectso mexay AO «BEP-
TEKC» n HMUL vm. B.A. AnmasoBa BKouaeT
pa3paboTKy COCTaBa U NekapcTBeHHOW op-
Mbl, MaTEHTOBaHMe, NpoBefeHne AOKINHNYe-
CKUX, KIMMHNYECKMX 1 APYriX NabopaTopHbIX
1NCCNefoBaHnii, PerucTpaumnio nekapcTeeH-
HbIX MpenapatoB, OTPaboTKy TeXHOMOrMK
B MPOM3BOACTBE U Ap. Takxe MnaHMpyeTcs
MOArOTOBKa [OKYMEHTaUuUW AN BKIIOYEHWA
NeKapCTB B roCyAapCTBeHHbIE MPOrpammbl, B
ToM yucne: «PassuTre GpapmMaLeBTMUECKOn 1
MeNUMHCKOWM MpOMblWneHHOCTWy, «Dapma
2030». KoHeuHas Lenb npoekTa — NMpOMblLL-
NeHHbBIV BbINYCK, MPOABWKEHWE U peanvsa-
UMA NPoayKLUMH.

B cocTaBe HOBbIX NE€KapCTBEHHbBIX KOMOU-
HauuMii — COBpemMeHHble BellecTBa, [OKa3aB-
e cBoto 3OPEKTUBHOCTb 1 6e30MacHOCTb
AN NeYeHVs apTepuanbHOM TMnepTeH3uu.
3aTpathl Ha pa3paboTKy NekapCTBEHHbIX NMpe-
napaToB OLIeHMBAKTCA B pa3mepe okoso 70
MIH pybnel, nepvoa peanu3aunm npoekTa
—no 10 net.

MHOEKC YCTEXA 19

AO «BEPTEKC»

- TAYPEAT MPEMIA
MPABWTENBCTBA PO B
OBJTACTY KAYECTBA,
2017T.

- IMAEP 10 OBBLEMY
NPOOAX PELIEMTYPHbIX
JNIEKAPCTB 11 10
TEMMY POCTA
CPEVM POCCUICKIX
OAPMMPOV3BOONTENEN
B AMTEKAX P® (2018,
DSM GROUP)

- HA BTOPOM MECTE B
PEVTVHIE POCCUICKIAX
NPOV3BOANTENEN
JIEKAPCTB, OKA3ABLLIVIX
HAMBOJbLLIEE BIINAHWE
HA ®APMPbIHOK P®
(2018, IPSOS COMCON
MPY COAENCTBUN KPMG)
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KPYTTbIE NP
201910[:

o 20 JIET C pATHI
OCHOBAHWS KOMMAHIK
e 1500+ COTPYZIHMKOB

o 60 000+ ANTEK

C NPOAYKLIVIEN
KOMMAHII B POCCIN,
KA3AXCTAHE 1
BENAPYCH
« 270 NO3MLNI
NPOOYKLIN
B MOPTOESE:
JIEKAPCTBA, A TAK)KE
KOCMETUYECKME
CPE[ICTBA, BAL

RUSSIAN BUSINESS GUIDE {HOABPb 2019}

«[poeKT Mo3BONMT ObecneunTb MalveHToB
COBPEMEHHbBIMI MeANKAMEHTAaMM 1 YCOBEPLLEH-
CTBOBATb TEepanuto apTepranbHOM MnepTeH3min,
ANA 3TOrO MAaHUPYETCA BKMOUMTL HOBbIE Mpe-
napatbl B COOTBETCTBYIOWME CTaH4APTbl Neve-
HWAY», — KOMMeHTMpPYeT EsreHnin LLinaxto.

MEPCTEKTUBHbIE «MOJTATTATTIONIA»

Mo paHHbiM AO «BEPTEKC», 06BEM pbIH-
Ka Kapavonormyecknx KOMOUHaUWN 13 AByX
KOMMOHEHTOB [ANA fleyeHna apTepranbHom
runepteHsny B PO 3HaumteneH: bonee 5 Mnpga
py6neit 1 okono 13 MAIH yNakoBOK. Temn pocTa
3TOrO CermeHTa onepexaeT AMHaMUKY oTeve-
CTBEHHOrO GapMpbIHKa B LIESIOM M COCTaBAAeT
8% B ynakoBKax 1 32% B pybnsax. Takvie nekap-
CTBa VMEIOT HGONbLWOW NMOoTeHLMan, Npr3HaHbl
cneumanucTamn 1 BXOAAT B YMCNO npenapa-
TOB BblOOpa Bpayei. PbIHOK NeKapcTs C KOM-
OVHAUMAMM 13 TPEX KOMMOHEHTOB YBeNMUu-
BAETCA eWE aKTVBHEE: eXerofHblii NpnpocT
cermeHTa — 50% B ynaxkoskax v okono 40% B
pyonax npu obbéme Oonee monymunanapaa
py6neit 1 okono 850 ThiCAY YMaKOBOK.

o oLeHKam 3KCrepToB B 06MacTu dap-
Maumyv M MeduuUWHbl, KOMOMHWUPOBAHHbIE
NeKapCTBeHHble Mpenapatbl W3 YeTbipéx
KOMMOHEHTOB ANA NeyeHus apTepuranbHON
runepTeH3ny — byayllee COBpPeMeHHOW Kap-
avonorun. 310 bonee yaobHble «Monvnu-
NONN», KOTOpble MOryT ObiTb dQdekTrBHee
MPVBLIYHBIX MPEnapaToB CO CXOXKMMU CBOK-
CTBaMU 1 YBEINUMBAIOT MPUBEPKEHHOCTb Ma-
UVEHTOB K NeveHmio. JlekapcTaa Takoro Buaa
TaKXe NnaHvpyeTca pa3paboTaTs B pe3yrbTa-
Te COTPYAHMYECTBA CTOPOH.

Bbopbba C cepaeyHO-COCYAUCTBIMUA  3a-
6oneBaHNAMN BXOAUT B YUCSIO KIIOYEBbLIX
denepanbHbIX  MPOEKTOB  HaUMOHANbHOrO
npoekTa «3apaBooxpaHeHve» fo 2024 roga.
Takvm 06pa3om, HayuyHoe COTPYAHMYECTBO
AO «BEPTEKC» 1 OIBY «<HMWIL| nm. B.A. Anma-
30Ba» MuH3gpasa Poccnm bygeT cnocobcTo-
BaTb CHUKEHMIO CMEPTHOCTY 1 COOTBETCTBUIO
NPUOPUTETHOMY KypCy Ha yBenmnyeHne npo-
OOMKNTENbHOCTU KM3HKM A0 80 neT, Bbinos-
HEeHWI0 3aflay POCCUMINCKOW CUCTeMbl 3Apa-
BOOXPaHEeHMs, MOBbILIEHNI0 3OPEKTUBHOCTM
MEeTO/OB NeyeHns.
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WERTEKS IN THE SEZ

as power of attraction

he company participates in the Russian - Japanese project on the production

process improvement. It plans to start labeling of drug packages since 2020,
and begins scientific cooperation on new drugs for use in cardiology development.
Recently, the pharmaceutical complex of the manufacturer was visited by Acting
Governor of St. Petersburg, Alexander Beglov. The key events of this year were also
complemented by the opening of the department laboratories of product portfolio
management in the second stage of the plant construction building.
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Georgy Pobelyanskiy, CEO of the WERTEKS pharmaceutical company and Evgeny Shlyakhto, Director General of Alimazov
National Medical Research Centre, Academician of the Russian Academy of Science, President of the Russian Society of Cardiology.

ROUND FIGURES
2019;

o 20 YEARS SINCE THE
DATE OF THE COMPANY
FOUNDATION
e 1500+ EMPLOYEES
o 60,000+ PHARMACIES
WITH THE COMPANY
PRODUCTS IN RUSSIA,
KAZAKHSTAN AND
BELARUS
o 270 TEMS IN THE
PORTFOLIO: MEDICINES,
COSMETICS, DIETARY
SUPPLEMENTS

RUSSIAN BUSINESS GUIDE {HOABPb 2019}

Over 16 years since the launch of the
first production facility, WERTEKS has
gone through a difficult evolutionary
path in the development of its capacities,
personnel competencies and intellectual
property. “The company has an innovative
production complex with a research center
in the SEZ St. Petersburg”. The total area of
the pharmaceutical complex exceeds 56,000
m2; the potential production volume is
planned to be more than 200 million packs
of finished products per year”, said Georgy
Pobelyanskiy, CEO of the WERTEKS
pharmaceutical company.

In addition to the generics demanded,
the company’s portfolio includes 4 original
combined medicines, which have no
analogues, for use in gynecology, dermatology,
otorhinolaryngology and cardiology. It also
produces cosmetics and dietary supplements.
WERTEKS conducts multi-stage quality
control in accordance with the requirements
of the GMP standard. The manufacturer’s
quality management system is certified for
compliance with the requirements of the
national and international standard ISO 9001.

In this year, WERTEKS became one of
the first pharmaceutical manufacturers,
which announced its readiness to launch the
drug package labeling system in 2020. The
company has done extensive work to launch
complex processes on time.

KAIZEN IN RUSSIAN

In 2019 WERTEKS participates in
the Diagnostic of Russian Enterprises
Productivity program (technical audit),
which has been implemented since by
the Ministry of Industry and Trade of
the Russian Federation together with the
Ministry of Economy, Trade and Industry
of Japan. The pharmaceutical complex of the
company in St. Petersburg has been selected
by Japan in quantity of 10 Russian platforms
for applying and practicing the principles
of Kaizen - continuous improvement of the
production process. In the summer and
in October of this year, Japanese experts
proposed optimization of processes in
“clean” rooms and held training sessions
for the company’s production employees.



A visit of specialists to the pharmaceutical
complex of WERTEKS JSC in November is
also planned.

Recently, the company’s pharmaceutical
complex was visited by acting Governor of St.
Petersburg, Alexander Beglov. He inspected
the packaging area at the production site,
and CEO of the WERTEKS pharmaceutical
company, Georgy Pobelyanskiy, told him
about new products in the portfolio and
about the finished second and third phases
of the innovation-production complex,
the total amount of investments in which
exceeds 7 billion rubles. The company
launched the second phase this year: in the
spring the warehouse was put into operation,
and in the summer - the laboratories of the
product portfolio management department
had started their work.

On the basis of scientific cooperation,
WERTEKS and Almazov National Medical
Research Centre, plan to develop new
original combination medicines for the
treatment of arterial hypertension. Such
compounds of active substances have never
been created in Russia; therefore, they have
no analogues.

COOPERATION
WITH ALMAZOV CENTRE

On October 18, in St. Petersburg the
parties signed an agreement on scientific
cooperation. It is planned to create
pharmaceuticals based on compounds of
two, three and four active substances.

“It is a great honor, responsibility
and pride for the WERTEKS company
that we can sign such an agreement. We
can take part in the creation of original
pharmaceuticals that later will help millions
of our citizens,” said Georgy Pobelyanskiy.
“The company has the necessary staff and
a laboratory, material, and technological
base,” he underlined.

“Today, the innovative development of
healthcare is inconceivable without such
an important component as business. The
partnership, which is being created today
in St. Petersburg within the framework
of the Translational Medicine cluster, is a
very good example of science, education
and production interaction,” said Evgeny
Shlyakhto, Director General of Almazov
National =~ Medical  Research  Centre,
Academician of the Russian Academy of
Science, President of the Russian Society of
Cardiology.

Scientific  cooperation between JSC
WERTEKS and the Almazov National Medical
Research Centre includes development of
composition and pharmaceutical form,
patenting, conducting preclinical studies,
clinical trials and other laboratory tests,
the registration of drugs, elaboration of
technologies in production, etc. It is also

planned to prepare documentation for the
inclusion of drugs to the state programs,
such as: Development of Pharmaceutical
and Medical Industries, Pharma 2030. The
ultimate aim of the project is the industrial
output, promotion and sale of products.

The composition of the new drug
combinations includes modern substances
that have proven to be effective and safe
for the treatment of arterial hypertension.
The development costs of pharmaceuticals
are estimated at about 70 million rubles,
the project implementation period is up to
10 years.

“The project will provide patients with
modern medicines and will improve the
treatment of arterial hypertension, to achieve
this, it is planned to include new drugs to
the appropriate treatment standards,” says
Evgeny Shlyakhto.

PERSPECTIVE POLYPILLS

According to JSC WERTEKS data,
there is a significant market volume
of cardiological combinations of two
components for the treatment of arterial
hypertension in the Russian Federation:
more than 5 billion rubles and about 13
million packages. The growth rate of this
segment is ahead of the whole domestic
pharmaceutical market dynamics and is
8% in packages and 32% in rubles. Such
pharmaceuticals have great potential,
are recognized by experts and are
among the drugs of doctors’ choice. The
pharmaceutical market with combinations
of three components is growing even more
actively: the annual growth of the segment
is 50% in packages and about 40% in rubles
with a volume of more than half a billion
rubles and about 850 thousand packages.

According to the experts’ estimations
in the field of pharmacy and medicine,
combined  pharmaceuticals of four
components for the treatment of arterial
hypertension are the future of modern
cardiology. These are more convenient
“polypills”, which promise to be more
effective than customary pharmaceuticals
with similar properties. They will increase
patients’ commitment to treatment.
Medicines of this kind are also planned
to be developed as a result of cooperation
between the parties.

The cardiovascular diseases control is one
of the key federal projects of the national
Healthcare project, till 2024. Thus, the
scientific cooperation of JSC WERTEKS
and Almazov National Medical Research
Centre will contribute to reducing mortality
and accordingly to the priority course for
increasing lifetime up to 80 years, fulfilling
the tasks of the Russian healthcare system,
and increasing the effectiveness of treatment
methods.

SUCCESS INDEX

FOR REFERENCE
JSC WERTEKS
« WINNER OF THE RUSSIAN
GOVERNMENTAL AWARD
FOR QUALITY, 2017
- LEADER IN THE
VOLUME OF SALES OF
PRESCRIPTION DRUGS
AND THE GROWTH
RATE AMONG RUSSIAN
PHARMACEUTICAL
MANUFACTURERS IN
PHARMACIES OF THE
RUSSIAN FEDERATION
(2018, DSM GROUP)
« THE SECOND PLACE IN
THE RANKING OF RUSSIAN
DRUG MANUFACTURERS,
WHICH HAVE THE
GREATEST IMPACT ON
THE PHARMACEUTICAL
MARKET OF THE RUSSIAN
FEDERATION (2018, IPSOS
COMCON WITH THE KPMG
ASSISTANCE)
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JNASEPHDIE

TEXHOJIOT I
OMNEPEXAIOT

AKUMOHEPHOE OBLECTBO «JIASEPHbIE CUCTEMbI»

- COBPEMEHHOE NHHOBALIMOHHOE MPEAMNPUATUE,
PABOTA KOTOPOIO COCPEAOTOYEHA HA PA3PABOTKE
M BbIMYCKE CEPUMHOIO OBOPYAOBAHMA A1 PA3HbIX
OTPACJIEM NMPOMBILEHHOCTW. B YNCJTE HOBHOK
NOCNEAHUX NET = MPOMbILUNEHHbBIV 3D-NPUHTEP
«M250», «<cAJIKOPAMKA» U TNOAPHbBIE KOMTTJTEKCbI.

Ucmopusa pazsumua komnauuu
«JlazepHble cucmembl» Hayanace c
Hay4yHol nabopamopuu 8 cmeHax
yHusepcumema. MWmea 6onvwol
onbim  npoeedeHus  uccsiedoea-
menockux pabom, paspabomok u
nocmasoK YHUKA/IbHbIX MOUWHbIX
nasepoe 3a pybex, 8 1998 200y 6b1/10
npuHAMoO pewieHue co30ams Npous-
soocmeeHHyl0 KomnaHuio. Celiyac
«JlazepHble cucmemsbl» A8nALOMCA
pe3udeHMomM 0coboli 3KOHoMu4e-
ckoli 30HbI «CaHkm-llemep6ype», 20e
8 2018 200y 88e/1u 8 3KkcnJyamayuio
cospemeHHbIli  npou3soo0cmeeHHbIl
KomnJsiekc obweli niowjaobio b6osiee
6 000 K8. M, 8 KOMOPOM HA cOb6CcmeeH-
HbIX MOWHOCMAX NpPosooaAM eecb
cnekmp pabom om npoekmupoea-
Hus 0o cepuliHo20 8bInycKa uzodenud.

- [lpuopumemom KomnaHuu se-
ngemca paspabomka UHHoeayu-
OHHbIX MeXHUYeCcKUXx npoeKkmos,
Komopele no3gosislom KjaueHmMam
MAKcumMasnbHO 3(peKmusHo U Ka-
YecmeeHHO 8bINOJIHAMb NOCMaAs-
NeHHble 3ada4u. lpodykmel AO «Jla-
3epHble cucmembl» NpedHA3HA4YeHbl
ona  nosviweHusa 6e3onacHocmu
npednpusamuli, peweHus 8axkHeU-
wux 3a0a4y 8 cghepe aspoHasuzayuu
u Memeoposiozuu, ModepHU3ayuu
npouseodcmea, 0511 uzzomosJsieHus
YHUKA/IbHbIX u30esnuli, - ommemur
nepabili 3amecmumesb 2eHepasbHO-
20 oupekmopa imumputi Bacunoes.

RUSSIAN BUSINESS GUIDE {HOABPb 2019}

MPOMDILWJTEHHDbIN 3D-MPUHTEP «<M250»



«M250» — nepsbit B Poccun ceptuduLin-
POBaHHbIM  MPOMbIWNEHHbIN  3D-npuHTEp,
3aMyLWEeHHbIN B CEPUHOE MPOM3BOACTBO B
CaHkT-letepbypre. OH Mo3BOMAET Bbipally-
BaTb M3 META/NIMYECKOro MopolWKa AeTanu
CNOXHBIX  GOPM  MaKCMManbHOro  pasmepa
250x250x250 Mm?®, KOTopble HEBEPOATHO TPy -
HO MPOW3BOAUTL TPAAMLUMOHHBIMIA  CMOCO-
6amun. B xope mpouecca JOCTYMHO WCMONb-
30BaHVe MeTanIMYecknx MOPOLLIKOB obbIX
npousBoauTeneit: Kak MHOCTPAHHbIX, Tak U
POCCUINCKIX, B TO BpeMA Kak 3apybekHble aHa-
noru B 60NbWMHCTBE ClyYaeB paboTaloT ToMb-
KO C MIHOCTPaHHbIMM MOPOLIKAMU.

IHHOBALMOHHOCTb  3aKJlouaeTcad B MNpu-
MeHeHW OAHOBPEMEHHO [BYX fla3epoB Mpw
BbIPAWMBAHMK, UTO Takke ABMAETCA HOBLUEe-
CTBOM AN14 Poccnm. 9T0 NO3BONAET 3HaUMUTENb-
HO MOBBICUTbL MPOW3BOAMTENBHOCTE. K TOMy
e bnarofapa OpWUrMHaNbHBIM TEXHUYECKMM

peLeHNAM 3KCMTyaTaUMOHHbIE PAaCXOfbl CHU-
atotca B 10 pa3 B CpaBHEHWM C aHanoramu.

[oToBadA AeTanb, BbiNyLEHHaA Ha YCTaHOBKe
«M250», coxpaHAeT BCe CBOW 3KCrlyaTtauu-
OHHble CBOWCTBA 1 MOXET BeCUTb B [Ba pa3a
MeHbLLE MO CPABHEHMIO C TAKMM XKe 13OeNneM,
M3rOTOBNEHHBIM  TPAAMLMOHHBIM — METOLOM,
Npu 3TOM eé ce6eCTOMMOCTb COKPALLAETCA Mo-
4yt B 2 pasa.

— YctaHoBka «M250» AsnaeTca nyywmm ob-
Pa3LOM MMNOoPTO3amMeLLatoLLer NPOLYKUMW ANa
MPOMBILUIEHHBIX KOMMAAHWIM LUMPOKOrO Crnek-
Tpa, KOTOpble OrpaHnyeHbl B BbIbOpe Matepu-
anoB 13-3a TPeOOBaHMI MHOCTPAHHbIX MOCTaB-
wmkos. C BHefipeHnem «M250» Mbl OTKPbIAN
PbIHOK 1A MECTHbIX MPOW3BOAMTENEN MeTan-
NINYECKNX NOPOLIKOB. Y Hac pa3paboTaHa npo-
rpamMma MOLAEPXKM MOKyrnaTenen: 8 TeyeHne
rofia COTPYAHUKN «J1azepHbIx cUcTem» becrnnat-
HO NPOBOAAT OOyYeHWe CNeuranucToB, KOTO-

MHAOEKC YCTIEXA

pble 6yayT paboTaThb C YCTaHOBKOW; OKa3blBaloT
MOMOLUb B HacTpOWKe 1 OTPaboTKe PEexmnmoB
[NA BbIPALWMBAHNA KOHKPETHbBIX AeTanen, — oT-
MeTWUN  MepBbli 3amMeCTUTeNb reHepanbHOro
ampextopa [mutpunin Bacunbes.

Y AO «JlazepHble CUCTEMbI» MeeTCsA CepTu-
dukat npovcxoxaenvs CT-1 v 3aknoueHne
MuHMCTEPCTBA NPOMBILLNEHHOCTH 1 TOPTOB
O NPOMBILLIEHHOM MPOW3BOACTBE YCTAHOB-
KM afOuTMBHOMO CeNekTVMBHOrO f1la3epHOro
crnnasneHna «M250» Ha TepprUTOpUIN CTPaHBLI.

ANNKOTECTEP «AJIKOPAMKA»

«ANKOpamMKa» — 3TO Na3epHblii ankoTecTep,
CO3[aHHbIA ANS MCNOMBb30BAHMA Ha MPOXOf-
HblX npeanpuATi. OH No3BoNAeT peann3o-
BaTb CTOMPOLEHTHYIO MPOBEPKY COTPYAHNKOB
Ha Hanuune ankorofbHOrO OMbAHEHUA Y 3Ha-
YUTENbHO MOBBICUTL AMCUMMNMHY. [TponycK-
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Haa CNoCObHOCTb annapaTta — Ao 20 uenosek
B MUHYTY, UTO [eNaeT ero HesameHMbIM 414
KOMMaHN C 6OMbLUMM KONMUECTBOM COTPYA-
HVKOB. PaboTaeT B pexkime 24/7, aHanvs npo-
BOAMTCA 3a 1 CeKyHLy, W elwé yepes cekyHay
YCTPOWCTBO FOTOBO MPOBEPUTL Ceaytolero
yenoseka.

«AnKopamKa» npeacTasnseT cobon cucte-
My OECKOHTaKTHOrO [AMCTAHLMOHHOMO 3KC-
Npecc-TeCTMpPOBaHNA 1 NpefHa3HauYeHa AnA
npeanpusTiA (DO6BIBaOWIMX, TPAHCMOPTHbIX
KommaHu, TOK v apyrvix), rae ankoronbHoe
OMbAHEHWE COTPYAHMKOB CTaBWUT MOA Yrpo3y
6e30MacHOCTb YenoBeka W MpPOW3BOACTBEH-
HOro nmpouecca B Lenom. B uncne KpymnHbix
KOMMaHMIM, OCHAaCTUBLMX CBOW MPOXOAHbIE,
- [AO «asnpom», OAO «MeTannonHeecT»,
asponopt Homopenoso, HK «PocHedTb» 1
MHOIve apyrue.

[nAa paboTbl C yCTpOMCTBOM He TpebyeTca
NPUMEHEHNEe CneuranbHbIX HOMBUAYaNbHbIX
MYHILWTYKOB 1 MOCTOAHHOMO MPUCYTCTBKA
00CNyKMBAIOWEro nepcoHana, Yto CHUXaeT
33TpaThl Ha 3KCMIyaTaumio. «ANKOpPamKa» VH-
Terpupyetca B Mio0ylo CUCTEMY KOHTPONA Wt
yNpaBneHra AOCTYNOM, COXPaHAA AaHHblE Te-
CTOB BCeX PabOTHVKOB B 6a3y AaHHbIX.

— AO «J1a3epHble c1MCTeMbI» MPOBOANUT MOJ-
HbIM LMKN NPOW3BOACTBA. Ha Kaxaom 3Tane
OCYLLeCTBNAETCA CTPOIMIA KOHTPOJb KauecTsa.
Bce yctponctea «Ankopamka» HacTpamBaloT-
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CA C YYETOM WHAOMBMAYANbHBIX TMOXenaHui
3aKa3unKka, a CPOK Cy0bl cocTaBnseT bonee
cemu net. bonee TbiCAYM NPOXOAHbLIX MO BCEW
Poccum n CHI™ ocHauleHbl JaHHBIMX YCTPOW-
cTBaMM. IDTO 3GdeKTMBHOE pelieHne and
obecneyeHna 6e30MacHOCTX NpeanpuUaTUs, —
noabIToxmn AnekcaHap JioHAnH, 3amectutens
NIMPEKTopa Mo Pa3BUTHIO.

NUAAPbI

- Jlngapsl npeaHasHaveHbl ANA OLEHKM BeT-
POBOW OOCTAHOBKM B 30He B3N&Ta 1 MOCaAKM
BO3MyLWHbIX CyfoB. «J1asepHble CUCTEMbI» —
eAMHCTBEHHaA KomnaHua B Poccmm, KoTopada
CEPUMHO MX Npom3BOANT. Kpome Hac, b
Heckonbko npednpuaTA 13 Opanumu, Benu-
kKobpwuTaHum 1 CLIA npounssonaT kommepue-
CKM yCneluHble BETPOBbLIE NMAAPbI, — MOACHAET
FNaBHbIA KOHCTPYKTOP KomMaHuu no HVIOKP
AHapeit Opnos.

«JlazepHble cnCTeMbl» MPEACTaBAAIOT Ha
POCCUMCKOM PbIHKe IMHeRKy cepTuduumpo-
BAaHHOIO CEPUIHOIO  MEeTEOPOSIOMMUYECKOro
obopynoBaHvsa ana obecnevyeHvs Gesonac-
HocTn nonétos. Windex 300, 2000 u 5000
ONpefensioT  CKOPOCTb M HampasieHue
BO3AYLUHOrO MOTOKA, XapakTepUCTUKM Typ-
OyneHTHOCTW, ocylecTBnaioT 3D-KapTtorpa-
drpoBaHe BETPOBOrO MoNA B 30HE CBOEW
OTBETCTBEHHOCTV U B pEXMUME pPeanbHOro

BpPeMEHN WMHOOPMUPYIOT AWCIeTYepCKre 1
MeTeoposiornyeckme CnyKobl O AUMHaMMKe
Pa3BUTVA MOTEHLMANBHO ONACHbBIX MOrOAHbBIX
ABNEHUN.

bonee 20 neT KOMNaHWA 3aHMMaEeT IUAN-
pytowme no3numm No nocTaBke YHMKanbHOro
0bopyaoBaHvA, He 3abbiBas ¥ O 6GnaroTeo-
pPUTENBHOCTN. KOMMaHMA HanpasnseT 4acTb
3apaboTaHHbIX CPeAcTB Ha 6GnaroTBopuTeSb-
HOCTb, MOCKOSIbKY CUMTaeT B3aMMOMOMOLLb
BaXKHOW ObLeyenoBeyeckon 3agaden. AKLMo-
HepHoe 06LLecTBO COTPYAHNYAET C AETCKMMM
doHAaMy, OKa3biBaeT NOMOLLb PervioHanbHbIM
yupexaeHnam (OeTckMm AomMam, cafjam AnA
BOCMWTAHHMKOB C OCOOEHHOCTAMM Pa3BUTMIA
1 APYrvM), y4acTByeT B OnaroTBOPUTENbHbIX
meponpuatuax. C 2016 roaa AaBnseTcs opuLm-
anbHbIM MapTHEpom Poccuiickoro doHaa mno-
MOLWW TAKeNoboNbHbIM pebATam, yupexaéH-
HbiM VI «<KommepcaHTby.

B npowusBoacteeHHom Kkomnnekce AO
«JlazepHble cucTembl» Tpyamutca 6onee 180
COTPYAHVKOB, Cpean KoTopbix 6Gonee 20
KaHOMAATOB M LOKTOPOB HayK. Y KOMMAaHWM
MIMEETCA  BbICOKOTEXHONOMMYHAA — MPOWU3-
BOACTBeHHasA 0a3a, aBTOMATU3MPOBaHHbIE
CcpefcTBa NPOM3BOACTBA M MPOMBILLIEHHOE
obopyfnoBaHve nocnegHero  MOKOfeHus,
obopynoBaHve AnA MpoBefeHVs UCMbiTa-
HWU, HaYUYHbIX CCNeOOBaHMI 1 MOCTaHOBKM
SKCNEeprMEHTOB.



SUCCESS INDEX

LASER TECHNOLOGIES
HAVE A LEAD

LASER SYSTEMS JOINT-STOCK COMPANY IS A MODERN INNOVATIVE COMPANY
WORKING IN THE FIELD OF DEVELOPMENT AND PRODUCTION OF SERIAL
EQUIPMENT FOR VARIOUS INDUSTRIES. AMONG THE NEW PRODUCTS OF RECENT
YEARS: M250 INDUSTRIAL 3D PRINTER, ALCOFRAME, AND LIDAR COMPLEXES.

The history of development of the Laser Systems company began with a scientific laboratory at the university. Having extensive experience
in research, development and supply of unique high-power lasers abroad, in 1998 it was decided to establish a production company.

Nowadays, Laser Systems is a resident of the St. Petersburg special economic zone, where in 2018 a modern production complex with
a total area of more than 6,000 square meters, was commissioned and where full range of works from design to serial production is
carried out.

“The development of innovative technical projects that allow customers to perform tasks most effectively and efficiently is the priority
of the company. The products of Laser Systems JSC are designed to improve the safety of enterprises, to solve critical tasks in the field
of air navigation and meteorology, to modernize production, and for unique products manufacturing,” notes Dr. Dmitry Vasiliev, First
Deputy Director.
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M250 INDUSTRIAL
3D PRINTER
M250 1is the first certified Russian

industrial 3D printer launched into serial
production in St. Petersburg. It is designed
to produce parts of complex shapes with a
maximum size of 250x250x250 mm3 from
metal powders that are incredibly difficult
to produce using traditional methods. The
process allows to use metal powders of any
manufacturers: both foreign and Russian,
while foreign analogues, in most cases, can
operate only using foreign powders.

The innovation lies in the use of
simultaneous work of two lasers on one
working field, which is also an innovation
for Russia. This can significantly improve
performance. In addition, thanks to original
technical solutions, operating costs are 10
times reduced in comparison with analogues.

The finished part produced at the M250
printer retains all its operational properties and
can weigh half as much as the same product
made by the traditional method, while its cost
is almost halved.

“The M250 printer is the best example of
import-substituting products for industrial
companies of a wide spectrum, which
are limited in choice of materials due to
requirements of foreign suppliers. With the
introduction of M250, we opened the market
to local manufacturers of metal powders. We
have developed a customer support program:
over a period of a year, Laser Systems
employees conduct free instruction for the
specialists who will work with the machine;
they assist in setting up and developing
modes for specifi ¢ parts production,” says
Dr. Dmitry Vasiliev, First Deputy Director.

Laser Systems JSC has the ST-1 certificate
of origin and the opinion of the Ministry
of Industry and Trade on the industrial
production of the additive selective laser
melting machine M250 on the territory of
the country.
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ALCOFRAME
BREATHALYZER

AlcoFrame is a laser breathalyzer designed
for use at entrance control posts of enterprises.
It allows to implement one hundred percent
check of employees for alcoholic intoxication
and significantly to improve discipline. The
capacity of the device is up to 20 people per
minute, which makes it nonfungible for the

companies with a large number of employees.
It works 24/7, the analysis is carried out in 1
second and after another second the device is
ready to check the next person.

AlcoFrame is a system of non-contact
express-test which was developed for enterprises
(mining, transport companies, fuel and energy
complexes, etc.), where alcoholic intoxication
of employees jeopardizes the safety and security
of a human and production process as a whole.
Among the large companies, which equipped
with AlcoFrame their entrance control posts
are:  Gazprom PJSC, Metalloinvest JSC,

Domodedovo Airport, Rosneft and
many others.

The work with the device does
not require the use of special
individual mouthpieces and the
constant presence of service staff,
that reduces operating costs.
AlcoFrame can be integrated
into any access control and
management system; it stores test
data of all employees in a database.

“Laser Systems JSC conducts a
full production cycle. Strict quality
control is carried out at each
stage. All AlcoFrame devices are
configured taking into account the

individual wishes of the customer, they are
easily integrated into any access control and
management system, and service life is more
than seven years. More than a thousand
entrance control posts throughout Russia
and the CIS-states are equipped with these
devices. Th is is an eff ective solution to
ensure the safety of the enterprise,” - sums
up Alexander Dyundin, Deputy Director for
Development.



LIDARS

“Lidars are designed to assess the wind
situation in the take-off and landing aircraft
area. Laser Systems is the only company in
Russia that produces them in series. Only
few enterprises from France, the UK, and the
United States except our company produce
commercially  successful wind lidars;
explains Andrey Orlov, Chief R&D Designer
of the company.

Laser Systems company introduces to
the Russian market a range of certified
serial meteorological equipment for
ensuring flight safety. Windex 300, 2000
and 5000 determine vector direction
and speed rate of the air flow, display the
information on turbulence characteristics,
carry out 3D mapping of the wind field
in the responsibility area and in real time
mode inform dispatch and meteorological
services about the dynamics of the
potentially dangerous weather events.

SUCCESS INDEX

For more than 20 years, the company
has been the leader in supply of unique
equipment; it is also engaged in charity
programs. The company directs a part of
the income to charity because mutual
assistance is considered to be an important
universal task. The company cooperates
with children’s funds, provides assistance
to regional institutions (orphanages,
kindergartens for children with special
needs and so on), and participates in charity
events. Since 2016, it is an official partner of
the Russian Fund for Assistance to seriously
ill children, established by Kommersant
Publishing House.

The production complex of Laser Systems
JSC employs more than 180 employees,
including more than 20 Candidates and
Doctors of Science. The company has a
hightech production base, automated means
of production and the latest generation
industrial equipment for testing, research
carrying out the experiments.
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PALFINGER

rpy3onoAbeMHble pelieHus
0151 poCCUCKOro busHeca

exxayHapoaHbln KoHuepH PALFINGER, ocHoBaHHbIN B

1932 roay, ABNAETCA MMPOBLIM INAEPOM B NPOU3BOACTBE
rpy3onogbEéMHOro o6opynoBaHms, BKIOUYaA KpaHbl-MaHUNYNATOPbI,
rMAPOMaHNNYNATOPbI A1A f1eca U IOMa, KPIOKOBbIe MOrpy3ymKku
1 ATT1. OH HacumTbiBaeT 6onee 9 000 COTPYAHUKOB NO BCEMY
MUpY, ero exerogHoli 06opoT npesbilwaet 1 mapa espo. 37
NPON3BOACTBEHHbIX MIOWAA0K KOMNaHUM HaxoaATca B EBpone,
CeBepHon n lOxHOM AMepriKe, a Takxe B A3nN.

«MAJTOUHIEP CHI» co wTtab-KkBapTupol B
CaHkT-TeTepbypre — opHa W3 KpynHEeMwmnx
6V3HeC-eMHNL, B CTPYKTYpe KOHLepHa. B ee
COCTaB BXOAAT KpynHenwwnin B Poccun 3aBog
KpaHoB-MaHunynatopos «MHMAH», segywmii
Npou3BoAnTeNb W MOCTaBLUMK ruapaBnmye-
CKUX MaHVNYNATOPOB N KPIOKOBbIX MOrpy3un-
KOB rpynna komnaHum «logbEmHble MaLLMHbI»,
KoTopas BK/oyaeT B ceba Benukonykckuin u
ConombanbCcKnii MaLMHOCTPOUTESbHbIE 3aBO-
[bl, @ TakxKe ABa COBMECTHbIX NpeanpuaTuA C
KAMA3om, Npor3BOAALLMX MMAPOLMANHAPbI U
ABTOMOOMIIbHYIO CMELITEXHUKY.

TpaAVLUMOHHO  OCHOBHbIM  MPOAYKTOM
PALFINGER saBnaoTcA KpaHbl-MaHUMNYNATO-
pbl. BxopAwmn B COCTaB KOHLEpPHA 3aBOf,
«MIHMAH» (r. Mwwnm6ban, Pecnybnuka balw-
KOPTOCTaH) — KpynHenwmn B Poccnm npowns-
BOAWTENb LIAPHUPHO-COUSIEHEHHbIX U TPO-
COBbIX KpaHOB-MaHunynATopos. B 2013 rogy
KOHLIEPH MPUCTYNUI K CTPOUTENIbCTBY HOBOW
COBpPEMEHHOW MPOV3BOACTBEHHOW MOLWAA-
K1 B I. Mwmmban v nHeectrposan 6onee 14
MJTH €BPO B CO3[jaHMe HOBbIX MoLHocTern AO
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«MHMAH», coOTBeTCTBYIOLLMX BCEM €BpOnei-
CKMM CcTaHfapTam. B pesynbrate B 2015 rogy
6bln BO3BeflEH NMPOV3BOACTBEHHDBIN KOPMYC,
KOTOpPbIV MO3BOMIVA 3aBOAY YBENUNUUTb exe-
rOAHbIN BbINyCK NpoayKumn Ao 2 000 KpaHoB.

B Poccum n ctpaHax CHI cerogHa ¢opmu-
pytoTca Tpu nuHenkn kKpaHos PALFINGER:
LIAPHUPHO-COUNIEHEHHbIE  KpaHbl-MaHMMNy-
natopbl cepun IM, npomnssogAwmeca B Poc-
cun Ha 3asoge «MHMAH», wapHupHo-co-
uneHéHHble KMY cepun PK 1 oTeyecTBeHHble
TPOCOBble KpaHbl-MaHUNynATopbl cepun IT.

B 2014 ropy coctaB koHuepHa PALFINGER
Bowen XonauHr «ogbémMHble MaLLUHbI».
B coctaB xonguHra BXOmAT BedylMin poc-
CUNCKMIA MPOV3BOANUTEND CMELTEXHUKN —
000 «BEJIMALL-C» (IckoBckaa o6n., r. Be-
nukne Jlykn), n «Conombanbckuii MaLIMHO-
CcTpouTenbHbIA  3aBod» (r. ApXaHrenbck).
«[logbéMHblE MaLUVHbI» peanusyeT rmgpo-
maHunynatopbl PALFINGER oteyectBeHHOro
N 3apybeKHOro MpPOU3BOACTBA, KPIOKOBble
norpysunkn, rmapobopTbl 1 aBTOrMAPO-
nogbémHukm PALFINGER.

Bennkonykckum MalMHOCTPOUTENbHbIN
3aBog «BEJIMALL-C» — poccnnckuin npowms-
BOAWTENlb MOOGUIBHOTO TPY30MNMOABbEMHOIO
rmapaBnmyeckoro obopynosaHuA. 3aBof
NPOU3BOAUT NeCHble U PeLUKINHIOBble
MaHUNYNATOPbl, KPIOKOBble  MOrpy34mnKy,
6onee 30 HAUMEHOBAHWI Pa3SINYHbIX CMEH-
HbIX pabounx OpraHoB, AOMOJIHUTENbHbIE
YCTPOMCTBA W MeXaHW3Mbl  AfAA rmgpo-
MaHWNyNATOPOB, MalVHbl ANA MOrpy3Ku,
TPaHCMOPTUPOBKM W BbIFPY3KM fleca U Me-
TaJ/INYECKOro JIOMa, a TakKe CreuUTeXHUKY
Pa3NNYHOro Ha3HayeHus, B T.U. U He UMelo-
wyto aHanoros B Poccun. CerogHsa us 10 pa-
60TaloLWMUX B POCCUNCKMX Necax MaHUMyns-
TOpOB 8 BbiNnyLleHo Ha 3aBoge «BEJIMALL-C».

ConombanbCKUin - MalLMHOCTPOUTENbHbIN
3aBOA, NMPOU3BOAUT NINTENHYI0 MPOAYKLMIO
C MeXaHu4yeckol 006paboTKol JNNTbEBbIX
Jetanen pnAa BCex NpeanpuAaTAA rpynnbl
komnaHuin PALFINGER B Poccun, a Takke ans
TpeTbux nny. MOLWHOCTb NNTENHOrO NPOun3-
BoAcTBa 3aBoAa — 100 ToHH B mecau. CM3
MMeeT COOCTBEHHYI0 CepTUOULMPOBAHHYIO
nabopaTtopuio AnA KOHTPONA XMMUYECKOro
COCTaBa M MeXaHNYeCKMX CBOMCTB NINTbA.

Ha tepputopun Poccun PAFLINGER v MAO
«KAMA3» opraHn3oBanM [Ba COBMECTHbIX
npepgnpuatna. «KPAH ueHtp «KAMA3» cne-
LManmn3npyeTca Ha CEpMNHOM MPOK3BOACTBE
ABTOMOOUNBHOW CNeLTEXHUKN C NOAbEMHbBIM
obopynoBaHMeM UMMOPTHOTO 1 OTeYeCTBEH-
Horo npown3soacTBa. OnMpaach Ha TEXHONOr -
YeCKYI0, NHXUHVPUHTOBYIO 1 KOMMEPYECKYHo
nopaepxky KAMA3 n PALFINGER, komnaHusa
obecneurBaeT BbICOKOE KauyecTBO TOTOBOV
NPOAYKUMN C COXPaHEHUEeM [OOCTYMHOro
yposHs LeH. 000 «ManduHrep Kama LnnuH-
Apbl» obecneyrBaeT notpebHocTy PALFINGER
1 KAMA3 B KauyeCTBEHHbIX MMAPOLUANHAPAX,
a TakXe pa3BMBaAET NMOCTaBKM MPOAYKLMM Ha
BHELUHMIN PbIHOK C JIyYLMM COOTHOLLEHVEM
LieHa/KauecTBo. poeKkTHaA MOLHOCTb 3aBO-
aa— 100 000 rugpounnMHApPOB B rog.

PbiHOK Poccum u ctpan CHI asnsetca
OAHMM M3 CaMbIX AWHAMUYHBIX U MMeeT
6onbwoe 3HayeHne ana PALFINGER. Jlo-
KanbHOe Npon3BOACTBO B Poccun asnaetca
ONA KOHLepHa CTpaTerMyeckon 3agaden,
obecrneunBaiollell  3HAUUTENbHOE  KOHKY-
PEHTHOE MpenMyLLeCcTBO, MO3TOMY KOHLepH
NPOJOMKUT NHBECTMPOBATb 3HaYNTENbHble
cpefcTBa B ero passuTue.



load-lifting solutions for Russian business

F

ounded in 1932, the international group PALFINGER is a world leader in the production of loading
equipment, including cranes, hydraulic manipulators for timber and scrap metal, hook loaders and hydraulic

handling units. It has more than 9,000 employees worldwide, its annual turnover exceeds 1 billion euros. The
company has 37 production sites in Europe, North and South America, as well as in Asia.

PALFINGER CIS, headquartered in St.
Petersburg, is one of the largest business units
in the group’s structure. It includes the largest
in Russia crane factory INMAN, a leading
manufacturer and supplier of hydraulic
manipulators and hook loaders, a group
of companies Podyemnie Mashiny, which
includes Velikoluksky and Solombalsky
machine-building plants, as well as two joint
ventures with KAMAZ producing hydraulic
cylinders and automotive machinery.

Traditionally, the main products of
PALFINGER are loader cranes. The INMAN
plant (Ishimbay, Republic of Bashkortostan),
a part of the group, is the largest Russian
manufacturer of articulated and cable
manipulator cranes. In 2013, the group
began the construction of a new modern
production site in Ishimbay and
invested more than 14 million
euros in the creation of new
facilities of INMAN JSC that
meet all European standards. As
a result, in 2015, a production
building was erected, which will
allow the plant to increase annual
production to 2,000 cranes.

Three lines of PALFINGER
cranes are being formed in Russia
and the CIS countries today: IM-
series articulated manipulator
cranes manufactured in Russia
at the INMAN factory, PK series
articulated manipulator cranes
and domestic IT cable-type crane
manipulators.

In 2014, the Podyemnie Mashiny
group joined the PALFINGER
group. The holding includes the
leading Russian manufacturer of
special equipment — VELMASH-S
LLC (Pskov region, Velikiye

Luki), and Solombala Machine-Building
Plant (Arkhangelsk). Podyemnie Mashiny
sells PALFINGER hydraulic manipulators of
domestic and foreign production, hook loaders,
tail lifts and PALFINGER hydraulic lifts.
Velikoluksky  machine-building  plant
VELMASH-S is a Russian manufacturer
of mobile hydraulic lifting equipment.
The plant produces forestry and recycling
manipulators, hook loaders, more than
30 items of various replaceable working
bodies, additional devices and mechanisms
for hydraulic manipulators, machines for
loading, transporting and unloading timber
and scrap metal, as well as special equipment
for various purposes, including items having
no analogues in Russia. Today, 8 out of 10
manipulators working in Russian forests are

produced at the VELMASH-S plant.

The Solombalsky Machine-Building Plant
produces foundry products with machining
of injection parts for all enterprises of the
PALFINGER group of companies in Russia,
as well as for third parties. The plant’s
foundry capacity is 100 tons per month. The
SMBP has its own certified laboratory for
monitoring the chemical composition and
mechanical properties of castings.

PALFINGER and KAMAZ PJSC organized
two joint ventures in Russia. KRAN Center
KAMAZ specializes in the serial production
of automotive special equipment with lifting
component of imported and domestic
production. Based on the technological,
engineering and commercial support of
KAMAZ and PALFINGER, the company

provides high quality finished
products while maintaining an
affordable price level. Palfinger
Kama Cylinders LLC meets
the needs of PALFINGER
and KAMAZ in high-quality
hydraulic cylinders, and also
develops the supply of products
to the foreign market with the
best price/quality ratio. The
design capacity of the plant is
100,000 hydraulic cylinders per
year.

The market of Russia and
the CIS countries is one of the
most dynamic and is of great
importance to PALFINGER.
Local production in Russia
is a strategic task for the
group, providing a significant
competitive advantage, so the
group will continue to make
significant investments in its
development.
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CBOW BU3HEC

TRIVENT® —

MHHOBALUNOHHRHAA
CYTNEPObILLUALLAA

MEMBPAHHAA TKAHDb
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B coBpemeHHOM MMpe CylecTByeT MHOXEeCTBO Mpodeccui,
CBA3aHHBIX C PAbOTOM B TAKENMBIX KMMATUUECKMX YCTIOBUAX, @ IKC-
TpemanbHble BUAbI CNOPTa NOAPA3YMEBAIOT HAXOXKAEHME B CaMblX
OMaCHbIX TOYKax 3eMHOrO LWapa. B Takvx mectax ogexaa HeceT 1c-
KMIOUNTENBHO 3alNUTHYIO GYHKLMIO, @ OCHOBHBIMU LENAMA CTaHO-
BATCA NOAAEPKaHMe Tenna, 3aLmTa OT Bark 1 NOPbIBOB CUIbHOTO
BeTpa. o nossneHna MemOpaHHbIX TEXHOMOTMIA AN BbINOIHEHWA
BbillenepeyncieHHbIX 33ady 1 NMpor3BOACTBA MOAOOHON OfeXabl
MCNOMb30BANNCh TaKMe MaTepuranbl, Kak MOMUSTUNAEH, Pe3nHa 1
Lpyr1e HenpoMOKaemMble TKaHW, KOTOpble He MMEIOT BO3MOXHOCTM
BbIBOAWTD BMAry M3HYTPW HAPYKY, HE OMYCKaA MpW STOM NMOMagaHuaA
Bfary BHyTPb. AHANOMMYHAA CUTYyaUMA CROXWIACh M B Clyyae Uc-
NOMb30BAHMA BOAOHENPOHNLIAEMON 1 BETPO3ALLUMTHOM OAexabl AnA
3aHATVIA CNOPTOM, HanprMep, 6erom v KataHviem Ha Benocuneae.
[popbie npovsoweén B 70-x ropax XX Beka, Korfa B npoLecce co3aa-
HVA MHOTOCNIOMHBIX TEKCTUAbHBIX MAaTePMANoB Havanocb NpumeHe-
HVie MonMMepPHOI MemMbpaHbl. Bbicokmne 3HaueHna dyHKUMOHANbHbIX
CBOWCTB AOCTUrANMCh KOMOVHUPOBAHUEM TEKCTUNA 11 MOAMMEPHOM
MNEHKK, KOTopas 0bMafaeT APKO BbIPAKEHHBIMI 3aLLUTHBIMI CBOM-
ctBamn. DyHKUMOHaNbHaA BepXHAA oOde[da, MPOM3BOAMMAA Ha
OCHOBE TEKCTUIbHbIX MeMbpaHHbIX MaTepranos TRIVENT®, He TonbKo
NPEeNnATCTBYET NONafaHMIO BArW 1 BO3AYLUHOIO MOTOKA M3BHE, HO U
3GGEKTVIBHO BbIBOAUT MCMAPEHNS HAPYKY, TeM CaMbiM obecreurBaeT
ONTVIMarbHbI TeMnepaTyPHbI PEXIM 1 KOMPOPT.



B YEM 3AKITIOYAETCA YHMKAJTIbHOCTb
MPOLYKUMMN TRIVENT®?
KAK JOCTUTAIOTCA MAKCMAJIBHO
KOM®OPTHBIE SKCITYATALMOHHBIE
XAPAKTEPNCTUIKIA?

Mo cnoeam pyKoBOAWUTENA HayuHO-MCChe-
nosatenbckoro teHtpa OO0 «/Hmen» KaHau-
[aTa XMMMYECKMX Hayk EBreHun [ATyHWHONM,
MPOM3BOACTBO  CYMepAbIALIEero  TeKCTUmb-
HOro MembpaHHOro Matepuvana OCHOBAHO
Ha NPUMEHeHUV [BYX pelleHuit: BO-MepBbIX,
mMeMOpaHa MpPOV3BOAMTCA C MOMOLLbBIO Tex-
HOMOrMN  NEeKTPOPOPMOBAHNA  PACTBOPOB
nonuMepoBs. Bo-BTopbIX, MembpaHa ckpenna-
€TCA C TeKCTWbHBIMY MaTepranami nocpes-
CTBOM TMpPVMEHEeHMs TexHonorum hot-melt
NamMVHPOBaHKA. Kniouesyio posib B CO30aHUm
KOMGOPTHBIX 3KCMyaTalUMOHHBIX XapaKTepn-
CTUK TEKCTUNBbHbIX MeMOPaHHbIX MaTepuranos
TRIVENT® nrpaet cnon cynepablLuallen mem-
6paHbl, COCTOALMIA 13 HAHOBOIOKOH MOMK-
MepoB. HaHopa3mepHbIli AvMaMeTp BOSIOKOH
B COBOKYMHOCTM C WX HeyrnopaaoueHHOW 1
MAOTHOW YKNAAKOW MO3BONAET 3afepmBaTb
MOTOKM BO3AyXa W Kanau BOAbl, AaBas BO3-
MOXHOCTb MembpaHe BbICTYNaTb B KauecTse
Gapbepa ANA 3aWMTbl OT HebnaronpUsaTHbLIX
BO3MENCTBMIA OKpYKaloLlen cpefbl. B 1o xe
Bpemsa obecneunBaeTcs KOMPOPTHDIN KvmaT
noa oaexaou.

YTO BbICTYTAET 3AJIOTOM YCTELHOTO
MPON3BOLACTBA? KAKME MPEMMYLLIECTBA
MPOVI3BOAMMOWM MPOOYKLMW ABNAIOTCA

KITKOYEBbBIMIA?

OtnnuntenbHas  0COBEHHOCTb  paspa-
6OTaHHbIX KOMMaHWEN TEeKCTUbHBIX MeM-
6paHHbIX  MaTepuanos TRIVENT®  3aknio-
YaeTcA B COYETaHMM BbICOKMX 3HAUYeHWU
BOJOYMOPHOCTM 1 MapOMpPOHMLIAeMOCTH,
MO3BONAIOWMX  CO3AaBaTb  KOMOOPTHbIE
ycnoBua. PazpaboTaHHbI NPOAYKT ABNAETCA
€MHCTBEHHbIM MPOM3BOAMMBIM Ha Teppu-
Topun Poccuiickort Mepepaunin B CBOEM cer-
MeHTe 1 He yCTyrnaeT Nno CBOMM napameTpam
13BECTHbIM BpeHaam, KoTopble B HacTosALlee
BpPEMA 3aHMMAIOT InaMpyolle No3numum Ha
MVPOBOM pblHKe ofdexAbl ANA aKTUBHOro
oTabixa ¥ cnopTta. OCHOBHBIM MpeunmMylie-
CTBOM MPO[YKTa ABAAIOTCA XapaKTePUCTUKM,
6narofgapa KOTOpPbIM YAAETCA AOCTUTHYTb
YHUKaNbHOro 6anaHca Mexay 3auTHbIMUA 1
AblWALMMM CBOMCTBaMM TeKCTUNA. Pa3pabo-
TaHHble B OO0 «MHMe[» TeKCTUNbHbIE MEM-
6paHHble MaTepuansl TRIVENT® ynosnetso-
pAIOT BCeM TpeboBaHUAM, OMpeaensaiolnm
Ablllauive, BeTpo- M BOAO3AWMUTHbIE CBOW-
CTBa, B YaCTHOCTM:

— 06nafatoT BeNMUMHOM BO3AYXONPOHMLIae-
moctu go 1,1 cfm, uto cooTseTcTBYeT 3aluTe
OT MPOHWKHOBEHVA MOTOKOB BO3AyXa CKBO3b

CBOW BU3HEC

CIoV OfEXAbl MPU CKOPOCTW BETPa, PAaBHOM
wropmy 11 6annos no wkane bocdopTa;

— 3HaueHve BOAOYMOPHOCTU MaTepuanoB
cocTaBnaeT 6onee 7 000 MM BOA. CT, YTO CO-
OTBETCTBYET 3alUKWTe OT MPOHUKHOBEHWA BObI
NPV CUNbHOM IOX[E U LITOPME;

—  3HaueHWe MaponpPOHMLAEMOCTM  CO-
ctaenset 6onee 20 000 r/m? /24 u, 4yTo B CO-
BOKYMHOCTM  omnpefenifeT  MpeBOCXOAHble
«iblLLIaLLe» CBOMCTBA AaXKe NMpw BbICOKOM du-
31YECKOWN aKTUBHOCTU.

BaxHelwnm  dakTopom  ycnewHoro
NPOM3BOACTBa ABNAETCA Hanuume Cob-
ctBeHHoro R&D  ueHTpa, cneumanuctsl

KOTOpOoro BefyT paboTy Kak Mo CO3faHunio
HOBbLIX, TaK ¥ MO YCOBEPLIEHCTBOBAHMIO
CyWecCTBYLWMX  MNPOAYKTOB  KOMMAHUN
«Hven». [Tpon3BOACTBO CynepAblllaLimnx
TEKCTUNbHBIX MaTepunanoB TRIVENT® ocHo-
BAHO Ha B3aMMOAENCTBUU C POCCUNCKMMM
M 3apybexHbiMn  nocTaBlmKamu. CTouT
OTMETUTb, YTO BCA MPOAYKUMA MPOXOAUT
KOHTPO/b KayecTBa Ha HOBeWleMm WBeW-
Lapckom obopyaoBaHuu. Ha nponsBoacTee
NPUMEHAIOTCA YHUKANbHbIE TEXHONOMMN MO
YyNPaBaeHno OTXOA4aMu, a BOMPOCAM 3KO-
nornu, pecypcocbepexeHunsa 1 BTOPUYHOTO
MCNONb30BAaHMA MaTEPMANOB OKa3blBaeTCA
NOBbIWEHHOE BHYMAHME.

BceBonopg NumeHoB
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TRIVENT® -

INNOVATIVE SUPERBREATHABLE
MEMBRANE TEXTILE

severe climatic conditions, the human body functions to the limit, using its all

available resources. Rain, snow, cold and wind - such weather conditions do not allow
people fully to perform the necessary work, succeed in everyday activities, play sports or feel
comfortable on the street.
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WHY CLOTHES MADE

WITH THE USE OF

SUPERBREATHABLE
MEMBRANE MATERIALS GAINS

INCREASING POPULARITY AMONG
PEOPLE WITH COMPLETELY
DIFFERENT PROFESSIONS AND
HOBBIES?

In the modern world, there are many
professions associated with working in
tough climatic conditions, and extreme
sports, which involve being in the most
dangerous places on the globe. Clothing
has an exclusively protective function
in such places. Its main goals are to
maintain heat, protect from moisture
and gusts of strong wind. Before the
membrane technology had been invented,
such materials as polyethylene, rubber,
and other waterproof fabrics, which do
not have the ability to remove moisture
from the inside out, while preventing
from getting wet were used to perform
the above mentioned tasks. The similar
situation exists in the case of using
waterproof and windproof sports clothing:
for example for running or cycling.
The 70s of the twentieth century were
marked with a scientific breakthrough, a
polymer membrane started to be used in
the process of creating multilayer textile
materials. Excellent functional properties
were achieved by combining textiles and
polymer film, which has pronounced
protective properties. Functional outdoor
clothes, manufactured using TRIVENT®
textile membrane materials, not only
protects against moisture and airflow, but
also effectively removes evaporation of
sweat. This ensures optimum temperature
and comfort.

WHAT MAKES TRIVENT® UNIQUE?
HOW ARE THE MOST COMFORTABLE
PERFORMANCE CHARACTERISTICS
ACHIEVED?

Evgenia Pyatunina, - PhD, Head of
Laboratory of Polymer Materials, Inmed LLC
says that the production of superbreathable
membrane material is based on the application
of two solutions. Firstly, the membrane is
produced with the help of the innovative
technology of electroforming  polymer
solutions. Secondly, the membrane is bonded
to textile materials through the use of hot-melt-
lamination technology. The key role in creating
comfortable performance characteristics of
TRIVENT® textile membrane materials is
played by a superbreathable nanomembrane
layer, consisting of polymer nanofibres. The
nanoscale diameter of the fibers, in conjunction
with the disordered and dense positioning,
makes it possible to retain from airflows and
water droplets, allowing the membrane to act
as a barrier against environmental hazards. At
the same time, a comfortable climate inside the
clothes is provided.

WHAT IS THE KEY TO SUCCESSFUL
PRODUCTION? WHAT ARE THE KEY
PRODUCT BENEFITS?

The combination of high values of
waterproofness and breathability are distinctive
features of TRIVENT® textile membrane
materials, developed by the company. Thus
comfortable conditions are achieved. The
developed productisthe onlyone manufactured
on the territory of the Russian Federation in
its segment and is on a par with well-known
brands, which take the leading positions on the
global clothing market for outdoor activities

and sports. The TRIVENT® textile membrane
materials developed by Inmed LLC meet all the
requirements that determine breathable, wind
and water protection properties, in particular:

— breathability value less that materials
have 1.1 cfm, which corresponds to
protection against the penetration of air
flows through the layers of clothing at a wind
speed equal to a storm of 11 points on the
Beaufort scale ;

— the waterproofness of materials is more
that 7,000 mm of water column, which
corresponds to protection against water
penetration during heavy rain and storm;

- the breathability value is more than
20,000 g/m?/24h, which as a whole
determines the superbreathable properties
even with high physical activity.

The most important factor in the
successful production is our own R&D
center, the specialists of which work both at
creating new and improving existing Inmed
products. The production of TRIVENT®
superbreathable textile materials is based
on cooperation with Russian and foreign
suppliers. It should be noted that all products
undergo quality control on the most
modern Swiss equipment. The unique waste
management technologies are used on the
production. The environmental issues, cost-
effective use of resources and recycling of
materials are considered during production.

Vsevolod Pimenov

35



36

CBOW BU3HEC

3ayem 6bITb,
ECJIN HE BbiTb NMEPBbIM?

H BNIAACb MMOHEPOM BO

BHeAPEHNN N OCBOEHUN
HOBbIX TEXHONIOMNI, KOMNAHWA
«Pycpoxam CreknoTtapa
XonauHr» Bcerga 6bina Bnepegu.
CrpemneHue K yaepxaHuto
nuaepckon No3mumm nomoraet
noCTeneHHO 1 NoC/efoBaTeNIbHO
pacTn, COBEpLUIEHCTBOBATb CBOE
[eno 1N NoMoraTb TeM, KTO UAET C
TO60M 1 32 TO6O.

«Pycpkam Creknotapa XonauHr» Ha npo-
TAXEHVN AONTUX JNIeT OCTaéTcA B aBaHrapae
CTeKONbHbIX TeXHOMornit. Hekotopsle paspa-
6OTKIM CTanv HaCTOSALMM NPOPLIBOM B 00Na-
CTW CTEKNOTAPHOM MPOMBILLIEHHOCTU. TaK,
KOMMaHuA Briepsble B Poccum Havyana Bbinyck
obneryéHHon Tapsl no TexHonoruu NNPB:
YMEHblUIEHVE BeCa TMPUBENIO K CHUXKEHWIO
CTOMMOCTM By TbINKW. [TOMMMO 3TOrO, Ha MpPo-
TAXEHVN HECKOMBKMX NeT «Pycakam» ABNANCA
€AVHCTBEHHBIM MPOUW3BOAMTENIEM CTEK/OTa-
pbl HECTaHAAPTHBIX LIBETOB MO TEXHOMOTrWK
Foreheart Coloring. VimeHHo 6narofaps 3Toi
TexHonorvn, B Poccum CTano BO3MOXKHbBIM
NPOV3BOACTBO CUHEN PENHCKON  ByTbinKn
ONA BMHA copTa «PUCAVIHM», CUHEN MMBHOW
OyTbinkn Ana «KpoHeHOypra», CBETNO-TONy-
6o OyTbiNKK Ana Boaku «[1atb O3ép», a Takxe

ApPYrvix OyTbIIOK HecTaHOapTHbIX OTTEHKOB.
CTOWT OTMETUTb, YTO MOLY Ha ONMBKOBbIN LBET
cTeKnoTapbl B Poccum Takxe BBENa KOMMNaHMa
«Pycmkam», 3a KOpPOTKOE Bpema MMeHHO OH
CTan JOMUHNPYIOWMM Ha BUHHOM PbIHKE.

Ho 11 310 He BCE. YToObI ObITh B TPEH/E, ObITh
Ha rpebHe BOJHbI, HEOOXOANMO MCMONb30BaTb
CyllecTByiollie COBPEMEHHble  UHCTPYMEH-
Tbl KaKk Anda yaobCTsa nokynatenew, Tak 1 ana
BbiroAbl 6u3Heca. Yem cenyac xmseT obue-
CTBO, UTO OXBATbIBAET MPAKTUYECKM BCe Cde-
pbl Hawen ¢ Bamu Ku3Hu? OTBeT oueBMaeH
— MIHTEPHET. Ero otnnyaeT BbiCOKaa cTeneHb
NHTEPAKTUBHOCTIL, OMepaTMBHOCTb OOMeHa
nHGOpMaLMels, AOCTYNHOCTb U MPOCTOTa eé
nepenaun.

VIMeHHO mMo3TOMy «Pycaxam» OTKPbI HO-
BbI KaHan MPOAaK — WHTEPHeT-MarasnH

RUSSIAN BUSINESS GUIDE {HOABPb 2019}



STEKLOTARA24. [1na koro oH Obin co3paH? B
YEM ero MHHOBALIMOHHOCTL? YTO OTnyaeT ero
OT APYrX MHTEPHET-MarasvHOB MO Mpofaxe
cTeKknoTapbl? B uém Bbiroga npy NoKynke yepes
oHnanH-cucTemy? [laBaiiTe pa3brpatbcs.

3auacTyio KpynHble Mpow3BoauTenn pado-
TaloT C KPYMHbIMKU MOKyMnaTensamu, 3To onpe-
JenéHHbln NpoduT Ans 0berx CTOpPOH. Hu
ANIA KOTO He CeKpeT, uTo Gorbluve KIVeHTbI,
HeCMOTPA Ha NbBUHYIO A0S0 B O13HeCe, 3Ha-
UMTENbHO MPOUIPBIBAIOT PErvioHanbHbIM MO
yncneHHocTn. Mpy 3Tom 0ObEM 3aKymoK flo-
KanbHbIX KMEHTOB GopMMpyeT A0CTaTOUYHO
MKWV CNPOC, KOTOPbI Takke Heobxoammo
YOOBNETBOPATh. Tak1MM KOMMaHUAM TPYAHO CO-
BepLaTh Manble OO0BbEMBI 3aKYMOK Y KPYMHbIX
MOCTaBLLMKOB, M UM MPUXOAMTCA 00PaLLaThCA
K nocpefHvkam. Ho 3To onpenenénHblie puckn
1 HeynobCTBa, O KOTOPBIX YIIOMAHEM MO3Xe.

HasepHoe, HET CMbIC/1a TOBOPUTB, UTO MPO-
ecc cobiTa B KOMMAHMAX-TUIAHTaX, TakUX Kak
«Pycppkamy», HanaxeH Jo aBToMaTn3ma. [1osTo-
My 6onbluvie CTPYKTYPbl HEOXOTHO MAYT Ha
DWUCKY, CBA3aHHblE C BBEAEHMEM VIHHOBALM
B cucTeMy npofax. Ho 310 He ctano npe-
nATCTBUEM [NA XOonavHra «Pycmxkam», Befb
KOMMaHWA YUMTbIBAET MHTEPECH BCEX KaTero-
puit busHeca.

HoBbI  OHMAMH-NPOEKT  3agymaH  AnA
KOMMaHWI, KOTopble NprobpeTaloT Tapy Pa3o-

BO, HEPErynAaApHO, MENKNM ONTOM (OT OAHOW
naneTsl). 9T0 yHMKanbHasA nnatdopma, co3aato-
llaA YCIOBMA ANA Pa3BUTKA Manoro brsHeca B
Poccun. Beab Tenepb BnaaenbLbl HEOOMbLINX
NVMBOBapeH, BMHOMENEeH, Macek MOryT MOKy-
NaTb KaueCTBEHHYIO CTEKNOTapy HaNPAMYIO OT
KpYMnHewLero pocCUCKOro Npon3BoOaMTeNA.
[la, HTEepHEeT-MarasvHbl Mo MPOAaxe CTek-
NoTapbl CyLecTBoBanu v paHee. Ho 310 ma-
ra3viHbl KOMMaHW-MOCPEHNKOB, KOTOpble B
KOHEUHYI0 CTOMMOCTb 3aKNaAblBaloT U3AePKKN
Ha NepeBO3KyY, XPaHEHKE 1, KOHEYHO, CBOIO Ha-
LIeHKY. 3a4acTyto CTOMMOCTb Tapbl, KyMmiIeHHOM
Y TPETbUX INLL, YBENMUMBAETCA B Pa3bl. [1prnob-
peTas NPOoAyKUMIO HanpAMYto OT MPOW3BOAN-
TeNd, KNVEeHTY yaaéTca n3bexaTb nepennars.
[ToMMMO  3TOro, HEOCNOPUMbIM  MIIOCOM
OHNnavH-marasunHa  STEKLOTARA24  agnset-
CS KOmMocCcCanbHaa 3KOHOMKMS BpemeHu. Beab
BCE 3HAIOT, HET HMYEro mnpotle opopmieHus
3aKas3a B MHTepHeTe: BbIOpaTh Hy»KHYI0 Mo3u-
LMI0, YKa3aTb KOMMYEeCTBO 1 OMNaTUTb — BCETO
3 wara, He BbIXOAA W3 AOMa, OdVCa, MALLINHDI.
MpocToTta 1 yao6bCTBO MCNONBb30BaHMA CaliTa
He TOMbKO CIKOHOMMUT BPEMS, AEHbI1, HO
NPUAACT UMNYNbC PasBUTUIO brsHeca. MpoekT
No3BONAET OTCNEANUTb OCTATKW FOTOBOW MpPO-
AYKUWI Ha CKNaje, a B CNlydyae HeoOXoanMOCTH
NpeanoX1T ansTepHaTusy. [OCKONbKY Npoaa-
a OCYLLeCTBAAETCA HanpAMylo OT MpOoK3Bo-

ONTeNs, acCOPTUMEHT CTeK0Tapbl HAaMHOMO
W1pe, HeXenn B WHTEPHeT-MarasuHax mno-
CPEeAHMKOB.

OrpoMHbIM  MPEUMYLLECTBOM  OHMANH-
npoekTa ABMAETCA OpraHM3aums NOruCTUKM.
BbicTpas M KauyecTBeHHas [AOCTaBKa OueHb
BaXHa [NA penyTauuy WMHTepHeT-MarasunHa,
MMEHHO NO3TOMY JaHHOMY MOAYIIO ObINO yae-
NeHo 0coboe BHUMaHWMe.

MoaBoaAa WMTOTK, XO4YETCs  CKasaTb, YTO
npoekt STEKLOTARA24 — 370 He npocTo Ao-
NOMHWTENbHBI KaHan cObiTa, 3TO yAo6CTBO,
[OCTYMHOCTb, BbICOKOE KauyeCTBO, SKOHOMMS
BpeMeHu 1 ¢mHaHCOB. M cHoBa «Pycmkam
XOnamHr» BbICTYMNaeT Kak HOBAToOp, NMpeanara-
oW yaobHoe pelueHe AnA Takoro BaXKHOro,
HO OUEHb YA3BMMOIO CerMEHTa PbIHKa — Maso-
ro bvzHeca.

YepXmneaTb Nuaepckme no3mumn, ObiTb
nepBbiM, OblTb HOBAaTOPOM — 3TO, B MEPBYIO
o4yepefib, OTBETCTBEHHOCTb. OTBETCTBEHHOCTb
3a Apyrux: 3a Tex, KTo Tebe aoBepseT, 3a Tex,
KTO MAET 3a TOOOW. A TakXKe MOTVBALMA — KTO,
ecnu He Tol? VIMEeHHO 3TO ABNAETCA CTUMYIOM
«cfienaTb 6onblie — B3MeTeTb BbilLEY.

«PYCOXKAM CTEKNOTAPA XONAUHIM» -
BbiTb MNEPBbIM, A HE MPOCTO BbITb!

AnnHa KpaBueHKo
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Why to exist,
I[F NOT TO BE THE FIRST?

Being a pioneer in new
technologies introduction

and mastering, Ruscam Glass
Packaging Holding has always
been the first. The desire to
keep the leadership position
stimulates gradual and
consistent growth, business
improvement and aspiration to
help those, who follow you.

For many years, Ruscam Glass Packaging
Holding has remained at the forefront of
glass technologies. Some developments have
become a real breakthrough in the field of
glass industry. So, for the first time in Russia,
the company began producing lightweight
containers using NNPB technology. Weight
reduction consequently helped to decrease
the cost of the bottle. Thanks to Foreheart
Coloring technology Ruscam has been for
several years the only manufacturer of glass
containers of non-standard colors. Thanks
to this technology, it became possible in
Russia to produce a blue Rhine bottle for
Riesling wine, a cobalt blue beer bottle for

Kronenbourg, a light blue bottle for Five
Lakes Vodka, and other bottles of non-
standard colors. It is worth noting that
the Ruscam company also introduced the
fashion for the olive-colored glass containers
in Russia. In a short time it became dominant
on the wine market.

But even this is not all. To keep up with
the fashion, to ride the crest, it is necessary
to use all existing modern tools both for the
convenience of customers and for the benefit
of the business. How does society live now?
What does cover practically all spheres of our
life? The answer is obvious, we speak about
INTERNET. It is distinguished by a high

RUSSIAN BUSINESS GUIDE {HOABPb 2019}



degree of interactivity, speed of information
exchange, accessibility and simplicity of
information transfer.

That is why Ruscam has opened a new sales
channel - the online store STEKLOTARA24.
Who was it created for? What is its
innovation? What distinguishes it from
other online store, selling glass containers?
What are the benefits of purchasing through
an online system? Let’s figure it out.

Large manufacturers often work with large
buyers; this is a definite profit for both parties.
Its no secret that large customers, despite
the lion’s share of the business, significantly
behind the regional ones in number. At the
same time, the volume of purchases of local
customers forms a rather intensive demand,
which needs to be satisfied. It is difficult
for such companies to make small volumes
of purchases from large suppliers, and they
have to apply to intermediaries. But these are
certain risks and inconveniences, which we
will mention later.

There is no point probably in saying that
the sales process in such giant companies, as
Ruscam, is set up to the limit of automation.
Therefore, large structures are reluctant to

take risks associated with the introduction
of innovations in the sales system. But this
is no obstacle for Ruscam holding, as the
company takes into account the interests of
all categories of business.

The new online project is created for
companies that purchase containers non-
recurrently, irregularly, in small wholesale
(from one pallet). This is a unique platform
that performs the conditions for the
development of small business in Russia.
Now it is possible that small brewery owners,
as well as owners of wineries, apiaries can
buy high-quality glass containers directly
from the largest Russian manufacturer.

There have been online stores selling glass
containers since long ago. But these are the
online-shops of intermediary companies,
which price in the final cost the costs of
transportation, storage and, of course,
the margin. Often, the cost of packaging
purchased from third parties increases by
times. By purchasing products directly from
the manufacturer, the client manages to
avoid overpayment.

In addition, the undeniable advantage
of the online store STEKLOTARA24 is
a tremendous saving of time. After all,
everyone knows that there is nothing easier
to place an order on the Internet: one should
select the desired position, indicate the
quantity and pay - just 3 steps are required,
without leaving your home, office, car. The
simplicity and usability of the site not only
saves time, money, but also gives impetus to

the business development. The project allows
you to track the availability of goods at stock,
and if necessary offers an alternative. Since
the sale is carried out by the manufacturer
directly, the assortment of glass containers
is much wider than in the online stores of
intermediaries.

The huge advantage of the online project
is the organization of logistics. Fast and
high-quality delivery is very important for
the reputation of the online store, that’s why
special attention was given to this module.

Summing up, I want to say that the

STEKLOTARA24 project is not just
an additional sales channel, it means
convenience, affordability, high quality,

saving time and finances. And again Ruscam
Holding acts as an innovator, offering a
convenient solution for such an important,
but a very vulnerable segment of the market
as small business.

To keep the leadership positions, to be the
first and to be an innovator means, first of
all, responsibility. That is responsibility for
others: for those who trust you, for those
who follow you. Here we speak also about
motivation — who, if not you? This provides
the core catalyst “to do more - to fly higher”.

RUSCAM GLASS PACKAGING
HOLDING - TO BE THE FIRST,
NOT JUST TO EXIST!

Alina Kravchenko

39



i i i /i iz

40

OT NMEPBOTO JINLA

ee

OTBETOM HA O PAHNYEHWA CO CTOPOHDbI 3ATIALAA OJIDKHO CTATb INOBbILLEHWE
FNTOBA/TbBHOM KOHKYPEHTOCITOCOBLHOCTY HALLIEW SKOHOMUKK. HY)KHO CEPbE3HO

YCKOPUTb TEMT1bI PA3BUTUA INMPOMbBILUJTEHHOCTW, YKPEMNTL COBCTBEHHYHO
HAYYHYHO, TEXHOJIOTMYECKYHO BA3Y, COAEVCTBOBATbL JIOKAIN3ALINMA
MPOM3BOACTB, OCBOEHNIO POCCUNCKUMI KOMITAHWAMI HOBbIX PbIHKOB BHYTPU
CTPAHDbLI V1 3A HALUWWMW TPAHWLAMMWN,

- CKA3AJ1 BJIAANMUNP NYTUH HA BCTPEYE C NMPEACTABUTEJIAMU

POCCUINCKOIO BU3HECA B IEKABPE 2018 FO/IA.
AMUTpUIN AKOBCKUN, «[ANPEKTOPUYMY:
«CBOUMUN 3HAHUAMU N OTlbITOM
XOYETCHA OENTNTBCA BO BJIATO

NINAOEPDI
N3MEHEHWUN:

NCTOPUA YCITEXA
ewés 2013 rogy B

A COOTBETCTBUM C COralleHnem o
COTPyAHUYECTBE Mexay AreHTCTBOM
cTpaTernyeckmnx MHNLMATB U1
PocrmyulectBom 6blnia co3gaHa
Accoumnauuma «lpodeccrnoHanbHoe
COOOLLECTBO ANPEKTOPOBY
(«QupekToprym»). OCHOBHbIe Lienu
€ro ieATeNIbHOCTW: co3faHune ana
npodeccrMoHanoB C aKTUBHON
>KN3HEHHOW NO3MLKEN BO3MOXKHOCTEN
[AnA camopeanusauun, pasBuTma

N KapbepHOro NPoABUKEHUS,

pOCT KauecTBa KOPropaT1UBHOro
ynpasneHua B Poccuu, copencrame
npodeccrmoHanbHOMY Pa3BUTMIO
KOPMNOpPaTUBHbIX ANPEKTOPOB,

nx obyueHue n ceptrdurKayms.

M Kak cnegcTBue — NOBbILLIEHNE
KOHKYPEHTOCMOCOOHOCTH
POCCMINCKON SKOHOMMKM, OCBOEHME
POCCUMCKMMU KOMMAHUAMMN

HOBbIX PbIHKOB. TO eCTb co3faHne
«[InpekTopunyma» npecnenoBano
WMEHHO Te Lienin, Ha KOTopble Mo3xe
yKa3san Kak Ha nepBoOCTeneHHble
Mpe3ngeHT PO!

OpHUM 13 aKTUBHbIX YYaCTHNKOB
Accoumnaumn «[MpodeccnoHanbHoe
COOOLLECTBO ANPEKTOPOBY

CTan npodeccnoHanbHbIN
ynpasneHey IMntpun AKOBCKNIA.

C HUM Mbl NobecenoBanu o
JeAatenbHocTU «[InpekTopunyma,
MeTOAax NoBblLLeHNA
KOHKYPEHTOCMOCOOHOCTH
POCCUMICKNX NPeanpuATUiA, NIocax
undpoBM3aLUN 1 O TOM, KaKyto
pOSib B NPOABUMEHNM KOMNaHUN
urpaeT ponb nnaepa v co3gaHue
CMIOYEHHOW MOTUBUPOBAHHOM
KOMaHZbl.

RUSSIAN BUSINESS GUIDE {HOABPb 2019}

OTEYECTBA»

- Amumpuii FOpsesuy, bl pykosoousnu
MHO2UMU pOoCCulickumu noopaszoeneHusmu
KPYNHbIX MeXO0YHapoOHbIX KomnaHul. A
KAaK 8C€ HAYUHA/IO0Cb?

— Popunca a B lMeTepbypre, 3akoHUMN C OT-
nnuviem CaHkT-TeTepbyprcknii rocyaapcTBeH-
HBI YHUBEPCUTET, HauMHan paboTaTb Tam ke,
3aTem Bo3raBun CeBepo-3anaaHbii odurc npo-
Jaxk komnaHum Wrigley, Mvposoro nvgepa no

'Y

MPOV3BOACTBY KEBATEMbHOW PE3NHKY, TakxKe
NPUHMMAN aKTUBHOE yJacTvie B CTPOUTENbCTBE B
MNeTepbypre 3aBoAa, MOTOM nepesénca B Mock-
BY W MPOOOMXM PaboTaTb B 3aMafHbiX KOMMa-
HUAX. PyKoBOAWA NpodaXkKamm U MapKETUHIOM B
kKomnaHun REHAU, npomnssogaLlen npogyKumio
113 NONMMEPOB. bbin reHepanbHbIM AUPEKTOPOM
HemeUKkon komnaHum Vaillant Group, Bbinyc-
KaloLer OTOMUTENbHYIO TexHMKy. [1oTom CTan



reHepasibHbIM  AVPEKTOPOM  aMepPUKaHCKOM
kKomnaHun  Fluke (BxoguT B KOpnopauuio
Danaher), npeanaratotiei peiHKy 3NeKTPOHHOE
KOHTPOJbHO-3MepUTENbHOE  06opyAoBaHMe
1 NPOrpamMMHoe obecrneyeHne. 3atem paboTan
BULIe-Npe3vaeHToM B Schneider Electric, oTee-
yad 3a CMCTeMbl aBTOMATV3aUMK YrNpaBneHusa
3AaHNAMM, SHEPTOMOHUTOPWIHIA, MPUOOPbI yue-
Ta 1 KauecTBa dMeKTpO3Hepriv 1 ap. Bce nepe-
UMCTIEHHbIE KOMMAHMW M3BECTHbI Kak nvaepbl
pbiHKa. MocnenHee Bpema 3aHAT B HECKOSbKYIX
MPOEKTax B Pa3nnuHbIX chepax brHeca.

- Kak 0asHo 8bl compyoHu4yaeme c «[u-
pekmopuymom»? U e 4ém 3aknoyaemcs
0714 8dc yesib 3mo20 compyoHuyecmea?

— Mbl Hayanu COTpyAHMYaTb B ITOM TOmY.
Y MeHs Gonee fBafUaTK NeT OnbiTa PaboThl B
BedyLUVX MEeXOYHaPOAHbIX KOMMaHuAx. W a
xoTen Obl Nydlime NMPaKTUKA 1 METOAVIKY, KO-
TOPBIMY A BNAZEI0, BBECTW B WMPOKMNIA OOVXOL
POCCUNCKMX KOMMaHWUI AN NOBbILLEHMA Kade-
CTBa KOPMNOPATVBHOMO YrpasneHns 1 Ksanu-
drKaumm npodeccnoHanbHbIX ynpaBneHUEs,
AVIPEKTOPOB. HamnpaswTb CBOW 3HaHMA Ha Mo-
BbiLEeHMe 3GPEKTUBHOCTI PabOTbl POCCUNCKIX
KOMMaHWin KaK C rocynapCTBeHHbIM yuacTiem,
TaK 1 YacTHbIX. Kak cnpaseaneo 3amMeTus Hal
Mpe3naeHT: «3anaca BpemeHr Ha packauky y
HaC HeT, Hao MPAMO celvac obecneunTs pocT
NPOVI3BOAUTENBHOCTM TPyAa W TEeXHOMOMWil»
' A 6bl xoTen cnocobCcTBOBaTh AanbHENLEeMy
POCTY IKOHOMMUKM POCCHN 11 MOBBILLEHWIO KOH-
KYPeHTOCNOCOOHOCT MPOAYKLMM OTeUeCTBEeH-
HbIX MPOVI3BOAMTENEN Ha MUPOBOM PbIHKE.

fl, Kak 1 Bce W3 Hawero «[vpeKkTopunyma,
X04y CroCcOOCTBOBATb MOBbILIEHNIO KBaNdU-
KaUuMy HaWwWx KagpoB M CTUMYNMPOBATb KO-
HOMWYECKMI MPOPbIB.

- Pabomasa 8 MexO0yHApOOHbIX Komna-
HUsAX, 8bl NOJIYYUJIU KOJIOCCAJTbHbIL oNnbim.
Kakue Hedocmamku bl sudume y omeye-
CMeBeHHbIX KoMnaHuti?

— CoBpemeHHbI MUP — AMHAMUYHbIN, Obl-
CTPO MeHsioLWmincs. Heobxogumo oueHb YéT-
KO 1 OMepaTvBHO pearvpoBaTh Ha BCE HOBble
BbI30BbI 1 M3MeHeHWA. O6LLer3BeCTHO: TOT, KTO
MbITAeTCA COXPaHWUTb B GM3Hece status quo, B
1TOre OTCTAET OT PhIHKA U HEe MOXKET ObITb Nnae-
pom. KomnaHwuu, KoTopble XOTAT ObiTb nvaepa-
MK, 00A3aHbl ABMMaTbCA OMepeKaloMm Tem-
namn v NMpu 3TOM UMETb UYETKOE BUAEHVIE LIeNW.

MHorvie roBopsT, 4To Cenyac 310 HEBO3MOXK-
Ho. A Haw [Mpe3naeHT B nocnanum Oeaepans-
Homy CobpaHnio Ckasan, uto, ecnv NOACTYNaTh
K [1eny C MbIC/IbIO <Y HaC He MOyUnTCA. ..», lyy-
we v He HaumHaTb! A ry6oko yoexaéH, uto He
ObIBAET HEAOCTVIKMBIX Lieneit. [pocTo HyKeH
KOHKPETHbIM  paboTaloWmiA NnaH, [0POXHAsA
KapTa, momoratmlias 1Ux A0CTWYb, 1 KOMaHaa
€AVHOMBbILLNIEHHVIKOB, BEPALLMX B YCTEX.

OTBeyvas Ha BOMPOC, Yero He xBaTaeT poc-
CUMACKAM  KOMMAHMWAM, MOOYEPKHY: HYKHO
BHEAPATb NepeaoBble METOAVIKN YrpaBneHus,
[enan KOMMaHUM KOHKYPEHTOCMOCOOHbIMU 1
yBENMUMBan X NprobIb.

Hawa 3agava — npYMeHeHne nyuwmnx Mmnpo-
BbIX MPAKTUK C Lenblo MOCTPOEHUA HOBOW
NPOV3BOANTENBHOW  POCCUIACKOM  SKOHOMM-
K. DTO MOMOXeT cAienaTb Hallv poCCUicKkmne
KOMMaHWK, 1 YacTHble, U C roCyAapCTBEHHBIM
y4dacTiem, KOHKYPEHTOCMOCOOHBIMI Ha PbIHKE.

B Poccrm ectb MHOMO MpuMEepOoB YCreLHbIX
KOHKYPEHTOCNOCOOHbBIX KOMMaHWIA: AiHaekc, J1abo-
patopuiA Kacnepckoro, MHOXeCTBO PasHbix CTap-
TaroB, KOTOPble OUEHb XOPOLLO Peanm3yoTCa.

A 33 CU€T yero? Kakuve y Hac Anda 3Toro nve-
I0TCA MHCTPYMeHTbI? Hy»HO MOCTOAHHO ObiTh
Ha MuKe MHHOBAaLWI 1 6e3 LnMdpoBM3aLIY Cei-
yac HUKaK He obonTnCh. Heobxogmma Lmdpo-
BaA TpaHCPOPMaLMA SKOHOMUKM. ITO He TOMb-
KO aBTOMaTV3aUMA CYLLECTBYIOWIMX MPOLECCOB,
3TO 1 Y3MeHeHMe BK3HeC-NPOLIeCCoB.

Mol BCE Gorblie yxoanm B LMdPOBON MVP
113 aHaNoroBOro. Belpocio nokoneHne, He npep-
CTaBnALLee KM3HM 6e3 rampkeToB. Kak otel,
MOTYy CKa3aTb, UTO He BCErda 3TO MPUBETCTBYIO.
Ho 310 *w3Hb! Jetn 6onblue MUBYT B OHMANH-
MPOCTPAHCTBE, 1 3TO B KAKOM-TO Mepe XOPOLLO,
ynobHo: oy B CeTr MOKyMatoT BeLLM, 3aKa3blBaloT
NPOAYKTbI, OPOPMAAIOT JOKYMEHTbI, 3aMM1ChIBALOT-
CA Ha NMPWEM K Bpady 1 Tak fanee. /1 310 300p0Bo!

- Bol docmuzanu 08y3Ha4yHuIX NpoyeH-
moe pocma npooa< u npubblIU 8 CZI0KHbIX
ycnosusx, a3a cyém 4ezo?

— 3@ CYéT Yero Mbl JOCTUranmM Takux Brieyat-
NAOWMWX TEMNOB POCTa Br3Heca? ITo YéTKoe
BUAEHME CTPATErMK, NMOCTOAHHOE OTCTEXMBa-
HVie JOCTUraeMbIX Pe3yNbTaToB, OpYeHTaLMA Ha
KNeHTa, MOTVBUPOBaHHaA KOMaHaa 1 MHHOBA-
unn. [1a, 3TO Henerko, 3To «KPOBb, MOT U CNE3bI».

Ytobbl BM3HEC MMEN JONrOCPOYHbIN yCrex,
HeobXoAMMO 00s3aTeNbHO UATU B PErvOHbI,
TECHO B3aVMOLENCTBYA C PervoHanbHbIMY
NapTHEPaMM 1 KNMEeHTaMK, HYXHO TOYHO
3HaTb 1X MOTPEOHOCTY 1 OXIMAAHVIS 1 He orpa-
HUUMBATBCA UCKIIIOUNTENBHO GOKYCOM Ha Ka-
uecTBe NPOAYKLUMUN 1 YCIyT.

Takxke KpaliHe BaXkHO YETKOe MOHVIMaHWe Co-
TPYAHVKaMV KX 33[a4, MOCTOAHHAA MOTUBALIVA 1
TPEHVHIM, UTOObI OHM ObINN BBICOKMMM Npodec-
CvoHanamu. Hy»HO CO3AaTb MOTVBMPOBAHHYIO
KOMaHAy, paboTaloLLyto Ha MPUHLIMMAX BbICOKOM
NPOAYKTMBHOCTY,  Bnafelollylo  nepenoBbIMim
HaBblkamMy 1 MeToavKamu. Bce BHyTpeHHVie 613-
HeCc-NpPOLIeCChl B KOMMaHMUM JOMKHBI ObITb UETKO
NponMcaHbl 1 OTNaXeHbl A0 aBTOMaTV3Ma. He
cTouT 60ATbCA BHEAPATb MHHOBauuy, change
management (ynpasneHune n3mMeHeHVAMY) BCe-
rAa CrocoOCTBOBas AONTOCPOYHOMY YCMEXY.

A nckpeHHe Bepto: ObiNo Obl xenaHue, 1 ye-
NIOBEK MOXeET A0butbCA yero yrogHo! W moi
OMbBIT FOBOPUT O TOM, UTO NMYTEM COBCTBEHHOTO
npvimepa, TECHOTO B3aMMOOTHOLIEHNA C KNn-
eHTaMW, MOTWBMPOBAHHOW CMAIOYEHHON KO-
MaH/bl MOXXHO AOCTMYb N0ObIX BEPLLNH.

BaKHO He OCTaHaBNMBaTbCA Ha AOCTUT-
HYTOM M MOCTOAHHO MO3HaBaTb HOBOe. BOT A
MOCTOAHHO Y4yCb, CEYac Uay Ha KypCbl MoBbl-
WweHna KeanndmKaumm, Ha obydeHre no Kop-
nopaTtvBHOMY YynpasneHuo. CymTalo, npasa
MOroBOpKa: «BeK XM1BM — BEK yUMCb».

OT MEPBOTO JIMLUA

— Ecnu npuHame Kak modesio KOMAHOY
Kopabis, MOXHO JIU cHUMAme KANUMAHOM
mo2o, Kmo 20moe NoOYUHAMb?

— A Obl CKasan, KanwWTaH HecéT rnaBHyto
OTBETCTBEHHOCTb 33 BCE MPOUCXOAsALlee Ha
Kopabne. M 3a kanuTaHoM nocneaHee CroBo.
[pryém Npy NPUHATAK peweHun et npea-
BapuTenbHOe 00CYXAeHNe C KOMaHAOMN.

Al Bcerpa paboTan B MeXKayHapOAHbIX KOMMa-
HUAX-IMAEPax Ha CBOMX PbIHKAX, K 3TO Kaye-
CTBO, ObITb NMAEPOM, CTANO YacTbio Moelt JHK.
Al He MOHMMAI0, Kak MOXKHO CTaBUTb Lenb ObiTb
Ne 7 mnm NQ 8 Ha pblHKe? B MOEM MOHMMaHMK,
HY>KHO BCeria CTPeMUTBCA ObITb yUlWNM, CTaTb
Ne 1. HekoTopble monaraioT, YTo MeHem<epsbl
Gonblie He HyXKHbl, HyXHbl NUWb nvaepsbl. A
6bl He AOMyCKan Takoro MPOTUMBOMOCTABNEHNS,
MOTOMY UTO yCrellHble PyKOBOAUTENW BCeraa
TakKe [JOMKHbI ObITb SQPEKTUBHBIMY MEHEAXE-
pamu, UToObI PELLIaTh ¥ KPATKOCPOUHbIE 33AauM.

JlngepcTso 6e3 KoyunHra, obyueHus celruac
HEBO3MOXHO. Jlnaep [OOMKEH BAOXHOBAATH
KOMaHay COOCTBEHHBIM MPUMEPOM, a He
NCKMNIOUMTENBHO pa3faBaTh yKasaHua. B pe-
3yneTaTe PacTéT AoBepMe KOMaHAb.

Al Bcerna 6epy B KOMaHAMPOBKYM CBOWX KO-
Jler, Mbl MOCELLaeM KIMEHTOB M MapTHEPOB MO
BCel CTpaHe.

B uenowm, ycneuwHas koMaHaa AomkHa pabo-
TaTb Ha MPVHLMMIAX BbICOKOW 3HOEKTUBHOCT.
TeHoeHUMA ynpaBneHva ycnewHoro 6u3Heca
NPUHUMAET GUnocoduio BepexnmnBoro Npoms-
BOACTBA. [lpuMmeHsem dunocoduio  Kaidzen
(«KanaseH»), nonbayemca KoHUenumern ynpas-
neHwva Lean, 6 Sigma, PSP, v Tak fanee.

He obs3aTenbHO yBENMUMBATD LUTAT, MOXKHO
M HY)KHO OMTVMW3MPOBATL CyWIECTBYOLME
NpoUecchl, MOAHATL  MPOW3BOAUTENBHOCTD
TPyAa KakAoro M3 UneHOB KOMaHZbl ¥ Taknm
00pa3oM He HapalLMBaTb Pacxopbl, a 6epeXxHo
OTHOCUTBCA K MMEIOLLMMCA PeCypCcam.

- Kakue OanvHeliwue nepcnekmussl 8
Kapbepe 8bl sBudume, Yem niaHupyeme 3a-
HuMameca?

— Al xoten Obl BHECTX CBOIO NENTY B MOBbILLe-
HMe KauecTBa PaboTbl POCCUMCKIMX KOMMaHWI,
chenatb vx 6osee KOHKYPEHTOCMOCOOHbIMM. Kak
He3aBMCUMbIA  AVMPEKTOP, KOTOPbIA MOXET Mo-
MOYb B MPVHATAM MPaBUIbHBIX PELIEHNIA, NPO-
ABVIB ONpenenéHHble HaBblkK, XoTen Obl AeNMTbCA
CBOVIM OMbITOM 1 3HaHNAMM BO 6riaro OTevecTsa.

A BbIDOC B 3TOW CTPaHe 1 MOSYUM OUYEHD XO-
poluee obpasosaHye. 1 yunnca B CaHkT-MNeTep-
Bypre v TONbKO 3aTem B AMepuike. M g xouy, uto-
6bl MOV I€TU 1 BHYKW XKW [JOCTOMHOW »KN3HBIO
B HalLen cTpaHe. YTobbl Mbl OOLWMMIA YCUIAMM
co3panu B Poccum KauecTBeHHYO »KI3Hb.

- Kak Henb3a ocmaHaenueamecs 8 npous-
8o0cmee HA 0OCMU2HYMOM, MAK U HeJlb3s
0CMaHasnueamecsa Ha ypoeHe C80UX 3Ha-
Huli? OcmaHoeusca, 3Ha4yum omcman?

— [la, TOT, KTO He UAET Bnepén, TOT Henzbex-
HO OTCTa€éT!

MoproroBuna EneHa AnekcaHgpoBa
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IN THE FIRST PERSON

ee

AN UPSURGE

IN THE GLOBAL
COMPETITIVENESS OF
OUR ECONOMY SHOULD
BECOME THE ANSWER TO
THE RESTRICTIONS ON
THE PART OF THE WEST.
WE NEED TO ACCELERATE
THE PACE OF INDUSTRIAL
DEVELOPMENT,
STRENGTHEN OUR

OWN SCIENTIFICAND
TECHNOLOGICAL BASE,

LEADERS OF CHANGE: A SUCCESS STORY

PROMOTE LOCALIZATION itri

OF PRODUCTION, AND D!T] Itri Y? kovsky,
THE DEVELOPMENT Directorium:

OF NEW MARKETS BY

RUSSIAN COMPANIES
INSIDE THE COUNTRY

“I' WANT TO SHARE

apseonootk MY KNOWLEDGE AND
womrrusae, EXPERIENCE FOR
ERSATTVSST  THE GOOD OF THE

DECEMBER2®: 9@ MOTHERLAND!”

A nd in 2013, in accordance with the cooperation agreement between

the Agency for Strategic Initiatives and the Federal Agency for State
Property Management (Rosimushchestvo), the Association Professional
Community of Directors (Directorium) was created. The main goals of its
activities are: creating opportunities for self-realization for professionals

with a pro-active attitude, development and career advancement, increasing
the quality of corporate governance in Russia, promoting the professional
development of corporate directors, their training and certification. And,

as a result — increasing the competitiveness of the Russian economy, the
development of new markets by Russian companies. That is, the creation of
the Directorium pursued precisely those goals, which were later indicated as a
priority by the President of the Russian Federation!

A professional manager Dmitry Yakovsky is one of the active members of the
Association Professional Community of Directors. We talked with him about
the activities of Directorium, methods for improving the competitiveness of
Russian enterprises, the advantages of digitalization and what role the leader
plays in promoting a company and creating a tight-knit motivated team.

RUSSIAN BUSINESS GUIDE {HOABPb 2019 }

- Mr. Yakovsky, you have headed many
Russian subsidiaries of large international
companies. How did it all begin?

- Iwasbornin St. Petersburg, graduated
with honors from St. Petersburg State
University, started working there, then
headed the North-West sales office of
Wrigley, a world leader in the production
of chewing gum. Also, I took an active
part in the construction of the plant in
St. Petersburg, then moved to Moscow
and continued to work in western
companies. I led sales and marketing
at REHAU, a polymer manufacturing
company. I was MD of the German
company Vaillant Group, which produces
heating equipment. Then I became GM
of the American company Fluke (part of
Danaher Corporation), which offers the
market electronic test tools and software.
Then I worked as Vice President of
Schneider Electric, I was responsible for



building management solutions, power
management solutions, energy and
asset management, and etc. All of these
companies are known as market leaders.
Recently, I have been engaged in several
projects in various industries.

- How long have you been working with
Directorium? And what is the purpose of
this cooperation for you?

- We began to cooperate this year. I have
more than twenty years of experience in
leading international companies. And I
would like to introduce the best practices
and techniques that I own into work of
Russian companies to improve the quality
of corporate governance and qualification
of professional managers and directors.
To use my knowledge to improve the
efficiency of Russian companies, both
with state participation and private. As
our President rightly remarked: “We don’t
have enough time for buildup, we must
ensure the growth of labor productivity
and technology right now!” And I would
like to contribute to the further growth
of the Russian economy and increase the
competitiveness of domestic producers in
the world market.

Like everyone in our Directorium, I
want to contribute to the development of
our personnel and stimulate an economic
breakthrough.

- Working in international companies,
you have gained tremendous experience.
What problems do you see in domestic
companies?

- The modern world is dynamic, rapidly
changing. It is necessary to respond very
accurately and promptly to ever new
challenges and changes. It is well known
that anyone who tries to maintain status-
quo in the business, as a result lags
behind the market and cannot be a leader.
Companies that want to be leaders have to
move ahead of the curve and have a clear
vision of the goal at the same time.

Many say that this is impossible now.
And our President said in the message to
the Federal Assembly that if we get down
to business with the thought: “We won’t
succeed..”, it’s better not to start! I'm deeply
convinced that there are no unattainable
goals. We just need a clear working plan,
a roadmap to help achieve them, and a
team of commited people dedicated to one
agreed target.

Answering the question of what the
Russian companies lack, I would like to
emphasize that it is necessary to introduce
advanced management techniques, making
companies competitive and increasing
their profits.

Our task is to apply the best world
practices in order to build a new productive
Russian economy. This will help to make

our Russian companies, both private and
state-owned, competitive in the market.

In Russia there are many examples of
successful competitive companies: Yandex,
Kaspersky Lab, many different start-ups
that are very well implemented.

And due to what? What tools do we
have for this? You need to be at the peak of
innovation and now you can’t do without
digitalization. A digital transformation of
the economy is needed. This isn’t only the
automation of existing processes; it is also
a change in business processes.

We are increasingly moving into the
digital world from analog. A generation
that cannot imagine life without gadgets
has grown. As a father, I can say that I
don’t always welcome this. But this is life!
Children live more in the online space, and
this is somewhat good, convenient: they
buy things online, order products, draw up
documents, make an appointment with a
doctor, and so on. And that’s great!

- You achieved double-digit percentages
of sales growth and profit in difficult
conditions. How have you done this?

- How did we achieve such an
impressive business growth rate? These
are: a clear defined strategy, constant
monitoring of the achieved results,
customer focus, motivated team and
innovation. Yes, it is not easy, it is:
“blood, sweat and tears.”

For a business to have long-term
success, it’s necessary to go to the regions,
working closely with regional partners and
customers, you need to know their exact
needs and expectations and not be limited
to focusing exclusively on the quality of
products and services.

It is also extremely important for
employees to understand their tasks
clearly, constant motivation and training
are needed. It is necessary to build a
motivated high performance culture team,
owning advanced skills and techniques.
All internal business processes in the
company should be clearly defined and
mastered to automatism. Don’t be afraid to
innovate, change management has always
contributed to long-term success.

I sincerely believe: if there is a desire, a
person can achieve everything! And my
own experience shows, that with hands-
on approach, close relationship with
customers, and a motivated commited
team you can reach any heights.

It is important not to rest on your laurels,
and constantly learn new things. So, I'm
always studying, now I go to training on
Corporate Management. I think the saying
is right: “Live a century, learn a century.”

- Ifwe accept a crew of a ship as a model,
can one who is ready to subordinate be
considered the captain?

IN THE FIRST PERSON

- I would say the captain is primarily
responsible for everything that happens on
the ship. And the captain has the last word.
Moreover, when making decisions, there is
a preliminary discussion with the team.

I have always worked in international
leading companies, and this quality of
being a leader has become a part of my
DNA. I don't understand how to set a
goal to be number 7 or number 8 in the
market? In my understanding, one should
always strive to be the best, to become
first. Some believe that managers are no
longer needed, only leaders are needed. I
would not allow such a contrast, because
successful leaders must always be effective
managers and be able to solve also short-
term operational tasks.

Leadership without coaching,
mentoring, training is now impossible.
The leader should inspire the team with his
or her own example, and not exclusively
give directions. As a result, the trust of the
team is growing.

When I go on business trips, I always
take my colleagues with me, we visit to
clients and partners all over the country.

In VUCA world, a successful team
should be a high performance principles
organisation, living in Kaidzen, using lean
management tools and practicies, such as 6
Sigma, PSP, etc., every day.

It isn’t necessary to increase the staff, it is
possible and necessary to optimize existing
processes, raise the labor productivity of
each of the team members, and thus not
increase costs, but take care of the available
resources.

- What future career prospects do you
see, what are you planning to do?

- I would like to contribute to
improving the quality of work of
Russian companies, to make them
more competitive. As an independent
director who can help in making the
right decisions, having track record of
innovation and achievement. I would like
to share my experience and knowledge
for the good of the Motherland.

I grew up in this country and received
a very good education. I studied in St.
Petersburg, and only then in America. And
I want my children and grandchildren to
live a worthy life in our country. So that we
together create a quality life in Russia.

- As one cannot stop at the achieved
level in production, one cannot stop at the
level of one’s knowledge? Stopped, means
- fall behind?

- Yes, the one who does not go forward
inevitably lags behind!

Prepared
by Elena Alexandrova
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KOPMOPATUBHOE TEJIEBUEHWE

~ SOOEKTUBHbIV MHCTPYMEHT,
103BOJIAOLUMNA BECTU BHYTPEHHNN
JIVAJIOT MPESINPUSTUA! EFO [JTABHAS
LIEJTb — PABOTA HA KOJIJIEKTUB, HA
MOTVBVPOBAHUE M OBYYEHME
COTPY/JHUKOB, HA MO/ AEPKAHWE
CBSI3EN. 66

Mapus Cysopoeckas, 2eHepanbHbili dupeKmop
«BU3SHEC-AUAJIOI MEQUA»



ECTb MHEHUE

KOPINMOPATUBHOE
TEJIEBUAEHME:
OAHO PELUEHWE OJ14
KOMIUJIEKCA 3ALAN

Komy nopyuutb co3aaHue kopnopatusHoro TB Ha npeanpuatin n 3ayem
3T0 HYHO 613Hecy, B uHTepBbIo PBK pacckasana reHepanbHblil AUpeKkTop
n3gatenbcko-kommyHukauuorHoi rpynnbl «bU3HEC-AUATIOT MELLWA», 3kcnept

Mo KOpnopatuBHOMY TeneBNAEHNIO Mapvm C)/BOpOBCKaﬂ.

Korpa Halwe BMaeornpownsBoACcTBO MO-
JIY4MNO 3a8BKM Ha U3rOTOBJIEHNE MepBbIX
KOpPMOpaTUBHbIX TeJieKaHaNoB, Mbl 6bun
yAvBeHbl. MovyemMy B OAWH MOMEHT 06
3TOM Cnocobe BHYTPEHHEN KOMMYHU-
KauuMm BCe 33aAyManucb, 3aroBOPUIM MU
pewmnnun BOMowaTb B XU3Hb? U 4bsl 3TO
BCE-Taku ronosHas 6osb: HR unu PR? Ewwé
B 80-X MPOLWIOro CToNeTusi 3apybexkHble
npeanpusaTMS  aKkTUBHO WCMOJIb30BaN
KabenbHble ceTn 418 paboTbl C NepcoHa-
oM. [ins onoselleHus, NpOABMXEHUS
KOPNOPaTUBHOM KyAbTypbl U LLEeHHOCTEN
KOMMaHUN. B COBpPEeMEeHHbIX YC/I0BUSX
uMPpoBM3aLUM MOSBUIOCH MHOFO HOBbIX
VMHCTPYMEHTOB, MO3BOJISIOLWMX BECTU BHY-
TPeHHWIM auanor npeanpusatua. Ho, kak
0Ka3anocb, He BCE MHHOBALIMOHHOE /Y-
LLe KOHCepBaTUBHOrO. MOHATHO, YTO KOp-
nopaTMBHble raseTbl MOTUXOHbKY YCTy-
natT MecTo noprtasiam. Ho 3aTawmTtb Ha
noptan COTpyAHUKOB NMPOWU3BOACTBEHHO-
ro HanpasJ/ieHus, KaK MoKasbiBaeT Mpak-
TUKA, MNpaKTU4ecku HepeanbHo. MMepep
PR-oToenoM pykoBOACTBO CTaBUT 3aja-
4yy — Npomn3BecTn abrpeng rasetbl, nepes
HR — HanTM cnocobbl 6LICTPON KOMMYHU-
KauMm c nepcoHanomMm. M He Bcerpa Aga
oTAena penapTameHTa [AOrafbiBakoTCs,
YTO pelLeHne 3TMX 33434 NIeXUT B Co3Aa-
HUW KOPNOPaTMBHOrO TesieKkaHana, KoTo-
pbii CBOMM NOsIBAIEHMEM 3aKpbIBaeT Cpasy
HECKONIbKO BaXKHbIX MOTpebHocTen 6u3-

Heca. Bo-nepBbiX, OH CUCTEMHO reHepuT
KOHTEHT 0 XXM3HW KOMMAHUN — TeKCTOBOM,
Buaeo, nHoorpaduky, oTto. 3170 Heco-
MHeHHoe rnpeumyliectso ans PR. Bo-B-
TOPbIX, 3TO 6bICTPbIN, YAO6HLIA N MNOHAT-
HbIK, 6naropgaps Busyanmsauunm, dopmar
[oHeceHMs HOPMaL MK A0 KOIeKTMBaA.
A 370 HezameHunmMmo ansa HR-otaena, KOTo-
poMy B AAHHOM C/ly4ae He Hafo npuay-
MbIBaTb $aHTacTnyeckme cnocobbl npu-
B/ieyeHns paboumx Ha noptan. Ob6bIYHO
3KpaHbl, TpaHCIMpyloLWme KoprnopaTus-
Hoe TB, BbiBelLUMBaOTCA B 06LL,ECTBEHHbIX
XONNax, Ha NPOXOAHbIX, B 30HaX OTAbIXA,
B NMPUEMHON pykoBoauTens. N paxe Tpu
3KpaHa y>Xe Mo3BOAAT HanaguTb Omno-
BelleHne. MTanbsgHCKOe Npou3BOACTBO
06opynoBaHMS, C KOTOPbIM Mbl COTPYA-
HUYaeM AnuTeNnbHOe Bpems, Npuaymano
BMeCTe C HaMW HeCKO/bKO WMHTEepeCHbIX
KeMCoB, KOTOpble MoJsie3Hbl AN MHOXe-
CTBa NpeanpuaTU. Ha akpaHax komna-
HUW Mbl TPAHCAMPYEM He TO/SIbKO HOBO-
CTW, pacckasbl O COTPYAHUKAX, YCMEeLHble
NpoeKTbl, aHOHCbI, OTYETbI U [OCTUXE-
HUSA, HO U, Hanpumep, BBeAU py6pUKY
«YPOKN UTANbAHCKOrO» Moj, Ha3BaHMEM
«Kak YeneHtaHo». OHa, KCTaTU, KpanHe
nonynspHa n nbuma. ns Hac Hann4me
Takon pybpuku He ykpaweHue 3¢upa,
a KOHKpeTHas nosb3a — oHa pasbasnser
CepbE3HbIN KOHTEHT, KOTOPbIA MOXET TS-
>Ke/10 BOCMPUHUMATbLCA ayauTopuen. Hy-

XXEH NO3MTUB, KOTOPbIA MPUBIEYET BHU-
MaHMe. OTO MOXET 6bITb U eMOHCTPaLns
CTpaH, Kyaa 3KCNopTUpyeTcs NpoAyKums,
— cBoeobpasHoe MuKponyTewecTsune, u
nosjapasiieHuns C npasgHMKamMm, n oTBeTbl
Ha BONpOChl COTPYAHUKOB, NoCTynatowme
yepes creumanbHble SLWMKU 06paTHOM
cBsizn. KpynHoe aBTOMO6UAbLHOE Npous-
BOACTBO — TOXE HaLl NapTHEP — fenaeT ak-
LeHT Ha coumnanbHoW nonnTuke, nHGop-
MWPOBaHUM COTPYAHNKOB O NMporpammax
noanepXKn, KapbepHoOM pocTe U JIMYHOM
pasBuMTUM B KOMMaHuUW. [1pou3BOACTBO
6bITOBON TEXHUKM BblIGpano Apyrywo Te-
MaTMKy KOpnopaTueHOro TB — ponuku no
oxpaHe Tpypa. OTO TOYHO mctopusa HR.
Ho Mbl C BAMUM NOHMMaEM, YTO 3TO BeCbMa
oKyrnaemas uHsectuums. Nrposbie poan-
KM M0 OXpaHe Tpy/Aa CBOeN HarNsAHOCTbIO
CNocobHbl NpefoTBpaTUTL HeMmpuUsiTHble
ciTyaumm, Bnekywime $uHaHCoBble Tpa-
Tbl NpeAnpuATUS, HanpumMep, Ha neveHune
COTpYAHMKA. [lecsiTKM peasin3oBaHHbIX U
[LeNCTBYIOWMX KOPMOPATUBHbLIX Teseka-
HaJI0B [10Ka3bIBaoOT, YTO Takoe TB — ABON-
HOe opyXMue, a B Kakyt CTOpoHy — HR naun
PR — OHO cKknoHsieTcs 6onblie, pellaet
VCK/IOYUTENBHO YenoBeyeckuin dakTop
pykoBoAuTeNen [aHHbIX HanpaBaeHUMn
KOMMaHUN 1 cTpaTerns passuUTus pecyp-
ca, BbIbpaHHas pyKOBOACTBOM.
NcTouHuk: PBK http://presscentr.rbc.
ru/interview_suvorovskaya
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CORPORATE
TELEVISION:
ONE SOLUTION
FOR THE SET
OF TASKS

Whom to entrust the creation of corporate TV at the enterprise and what its
value for business RBC gets known in the interview with Maria Suvorovskaya,
CEO of the BUSINESS DIALOGUE MEDIA publishing and communication group, a

corporate TV expert.

When our video production department
received applications for the first corporate
television channels, we were surprised.
Why did everyone all of a sudden get
interested in this method of internal
communication and decide to put it into
practice? And who is responsible for it: HR
or PR? Back in the 80os of the last century,
foreign enterprises actively used cable
infrastructure in work with personnel for
information and promotion of corporate
culture and company values. In the
current context of digitalization, there
are many new tools that allow a company
to conduct an internal dialogue. But, as
it turned out to be, not every innovation
is better than conservative methods. It is
obvious that corporate newspapers are
slowly giving way to web portals. But it is
practically unrealistic to get the employees
of the production area to a web portal. A
management team gives PR department a
task to upgrade a newspaper and gives HR
department a task to find ways to achieve
active communication with staff. And not
always these two departments are aware
that the solution of these problems lies in
creating a corporate television channel,
which allows to fulfill several important
business needs at once. First of all, it

systematically generates content- text,
video, infographics, photos - about life of
a company. This is a definite advantage for
PR. Secondly, it is a fast, convenient and,
thanks to visualization, understandable
format for transmitting information to
the team. And this is indispensable for the
HR department, which in this case does
not need to come up with fantastic ways
to attract workers to the portal. As a rule
screens, which broadcast corporate TV, are
displayed in public halls, at checkpoints,
in recreation areas, at the reception.
Even three screens are enough to
provide informing. The Italian equipment
manufacturing plant, with which we have
been cooperating for a long time, came
up with several interesting cases that are
useful for many enterprises. On the screens
of the company we broadcast not only
news, stories about ouremployees, reports,
announcements on successful projects
and achievements, but also, for example,
we have introduced the Italian Lesson
section under the title “Like Celentano”. It is
extremely popularand loved. Such asection
for us is not only a crown jewel of the air,
but a concrete benefit - it adds variety to
the serious content that can be difficult for
perception of the audience. We need some

OPINION

positive to attract attention. It may be a
demonstration of the countries where the
manufactured products are exported - a
kind of small trip, holiday greetings and
answers to the questions from employees,
which come through special feedback
boxes. Large motor vehicle production
plant - also our partner - focuses on social
policy, informing employees about support
programs, career growth and personal
development in the company. Household
appliance production has chosen a different
theme for corporate TV - occupational
safety videos. Thisis exactly the story of HR.
We all understand that it shows meaningful
return on investment. Labour protection
movies with game elements can prevent
unpleasant situations that entail financial
expenses of the enterprise, for example,
for the treatment of an employee. Dozens
of implemented and operating corporate
television channels prove that such TV is a
double weapon. The direction it would be
more targeted to - either HR or PR - could
be solved exclusively by the leaders of these
areas of the company and the resource
development strategy chosen by the upper
management.
source: RBC http://presscentr.rbc.ru/
interview_suvorovskaya
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PACTTPOCTPAHEHUME

KapTta pacnpoctpaHeHuUs neqaTHOM 1
3/1eKTPOHHOM BEpCUM MO CTPYKTYpam u
BEeOMCTBaM:

83 agMuHUCTpaumm ry6epHaTopos P®;

88 pernoHasibHbIX TOProBo-rpoMbiLl-
JIeHHbIX Nanar; 36 Koprnopauumn pasBuTus
pernoHoB; TOproeo-npombiLLIeHHas naaara
Poccuimckon depepauum;

MpaBuTeNbCTBa PErMOHOB;

Jenosble COBETbI:

— Poccumcko-SINoHCKMI ieN10BOM coBeT

— HMN «Poccnincko-Kutamckum genosom
coseT»

— AHO «Poccuincko-TypeLiKuin 4enoBom
coseT»

— Poccnincko-KOXKHOKOpEeCKMIA enoBom
coseT

— HIM «[JenoBow COBET MO COTPYAHNYECTBY C
NHaonen»

— Poccunmncko-TannaHACKUIA AeN0BOM COBET
— Poccumcko-UpaHckui enosor coBeT

— AHO «[lenoBow COBET N0 COTPYAHNYECTBY C
AdraHncraHom»

— HIM «[JenoBow COBET MO COTPYAHNYECTBY C
BbeTHamom»

— Poccnmncko-CMHranypckmim leNoBov COBET
— [lenoBow coBeT Mo COTPYAHNYECTBY C
NHpoHe3nen

— [lenoBow coBeT Mo COTPYAHNYECTBY C
lMakucraHom

— Poccumcko-®unmnnuHCKnm AenoBom CoBeT
— KomuTeT rno skoHoMmnyeckomy
COTPYAHUYeCTBY CO cTpaHamMu A3um n Okea-
HUK

— [lenoBow coBeT Mo COTPYAHNYECTBY C
Manarnsven

— CoBeT NpeanpuHumarenen Poccus-Apren-
TMHA

- [enoBou coeT Poccma-bpasnnms

- Oenosow coseT Poccusi-Kyba

— KomuTteT npeanpuHumarenen Poccu-
a-Mekcuka

— Poccumcko-Ymnnimckmim aenoBow coset

- Oenosow coeeT BPUKC

— NenoBou coseT LLIOC

3apy6exxHbie TMIM:

— TN AsepbanaykaHckor Pecny6amkm

— TN Pecny6amku ApmeHuns

— benopycckas TMMM

— BHewHeToprosas nanara KasaxcraHa

— TN Kbiprbizckon Pecnyb6ankm

— TN Pecny6anku Mongoea

- TMN Pecny6ankm TagkMKNCTaH

— TN Pecny6anku TypKMeHUCTaH

- TMN Pecnybaunka Y3beknctaH

—TMNM YKpanHbl

=TMMN Cpy3nn

— ®epepanbHag nanata 3KOHOMUKM ABCTPUMA
- Coto3 TMM AnbaHum

— benbruncko-/ltokcembyprckas Toprosas
nanara

— bonrapckas Toproso-rnpombliLLIeHHas
nanara

— bonrapo-Poccurickas ToproBo-npombiLu-
JleHHas nanara

— BHewHeToprosas nanara bocHuu n
epuerosuHbl

— BeHrepckasi Toproso-npombiLlieHHas
nanara

- O6beanHeHWe TOProBO-NPOMbILLIEHHbIX
nanat FrepmaHnun
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— ®epepaums TOproebix nanat Mspanns

— ®epepauma MHoMACKNX TMM
—WcnaHackasa Toprosas nanara

—Toprosasi nanara cnaHum

— NaTBuickas ToproBo-npoMbILLINeHHAs
nanara

—Accoumanms TOproBo-NpoMbILLIEHHBIX U
pemecsieHHbIX nanat JINTBbI

— KoHdepeHUMa NpOMBbILLNEHHUKOB JINTBbI
— MakepoHcko-Poccuminckas ToproBo-npo-
MbILLJIEHHAs nasiaTa

— HopBexcko-Poccuickas Toprosas nanara
(HPTM)

- MNonbckas Xxo3aMCTBeHHas nanaTa

— Poccuicko-TepmaHckas BHeLHeToprosas
nanara

— Xo3srcTBeHHas nanata Cepbun

— Cnosaukas ToproBo-npombiLieHHas
nanara

—ToproBo-npombilieHHas nanaTa Pecny6-
nnkm CnoseHuUs

— Coto3 nanart u 6upx Typumm (TOBB)

- LleHTpanbHasa Toprosas nasiarta ®UHASH-
anm

— X035CTBEHHas nanaTa XopeaTum

— DKoHOMMYeckas nanata Yewckom Pecny6b-
JINKN

— Xo3ancTBeHHas nanata YepHoropuwm (XMY)
— Poccuicko-bputaHckas Toproeas nanarta
- Wtano-Poccurickas Toprosas nasata

— MpepcTaBUTENLCTBO XO39MCTBEHHOW Nana-
Tbl Cepbum B Mockse

- MNpeacTaBnTeNLCTBO HopBEXCKO-Poccui-
CKOW TOpProeom nanatbl B Mockee

— MpepcTaBUTENLCTBO XO39MCTBEHHOW Nana-
Tbl XopBaTnm B Poccum

- MpepcTaBnTenbCTBO Bonrapo-Poccuiickomn
TrM B Poccum

- BcemunpHas denepauns TOprosbix nanat
— POCCUMCKNI HALMOHANbHbIA KOMUTET
MexayHapoHOM TOproBov nanatbl

— Accoumanms TOproBo-nNpOMbILLIEHHbIX
nanaT eBponenckmx CTpaH «EBponanatan

— KoHdepnepauus TMIMN ctpaH ATP

- Asnatckumii popym BOAO (BAF)

®depepanbHble BeAOMCTBA:
- ®epepasibHOe areHTCTBO Mo Aelam

CoppyxectBa HesaBncuMbIX [oCcyaapcTs,
CO0TeYeCTBEHHMKOB, NPOXMBAIOLLMX 32 pY-
6eXxoM, 1 No MexayHapoAHOMY ryMaHuUTap-
HOMY COTpyAHMYecTBY (POCCOTPYAHNYECTBO)
— QepepanbHas c1y>x6a No BOEHHO-TEXHUYe-
CKOMY cOTpygHuyecTBy (PCBTC Poccum)

— ®epepanbHas cy>x6a no TeXHUYeCKoMy 1
3KCMOPTHOMY KOHTpOJIt0 Poccminckon Pepe-
paumm (PCTIK Poccum)

— ®epepanbHas cyxba NCNoHeHMs Haka-
3aHun (GCUH Poccun)

— depepanbHas cyxba cynebHbIx npucTa-
BoB (®CCI Poccunm)

— depepanbHas cyxba no Hag3opy B chepe
3ApaBooxpaHeHus (Poc3gpaBHaa3op)

- ®epepanbHOe MeamKo-buonormyeckoe
areHTcTBO (PMBA Poccum)

— ®epepanbHOE areHTCTBO MO TypU3My
(Poctypu3sm)

— ®epepanbHas cnyxba no Hag3opy B chepe
obpasoBaHus 1 Haykm (PocobpHapzop)

— ®epepanbHOe areHTCTBO MO AelaM Mo-
nopéxm (PocMonoaéxn)

- ®epepanbHas cyx6a no ruapomeTeopo-

JIOTUN Y MOHUTOPVIHTY OKPY>KAIOLLLe Cpefibl
(Pocrngpomert)

- ®epepanbHas ciyxba no Hag3opy B cdpepe
npupoaononb3oBaHusa (PocnpupoaHaa3op)
— ®epepasibHOe areHTCTBO BOJHbIX peCcypCcoB
(PocBoppecypchbl)

— ®epepasibHOe areHTCTBO JIECHOMO X0351-
ctBa (Pocnecxos)

— ®epepasnibHOe areHTCTBO MO HeApononb3o-
BaHuto (PocHenpa)

— ®epepasibHOe areHTCTBO M0 TEXHUYECKOMY
perynnpoBaHuio n meTposnorunm (PocctaH-
[apr)

— ®epepanbHas cyxba no Hag3opy B chepe
CBSA3U, UHPOPMALMOHHBIX TEXHOIOTUI U
MacCCOBbIX KOMMYHMKaL M (POCKOMHaA30p)
— ®epepasibHOe areHTCTBO MO0 neyvaTu 1
MacCoOBbIM KOMMYHMKaLusamM (PocrneyaTb)

— ®epepanibHOE areHTCTBO CBA3M (POCCBSA3b)
- ®epepanbHas cyxba no BeTepuHapHoOMy
1 pUTOCaHNTapHOMY HaA30py (Poccenbxos-
Haa3op)

— ®epepasibHOE areHTCTBO MO pblI60/I0BCTBY
(Pocpbi60/10BCTBO)

- ®epepanbHas ciyxba no Haa3opy B cdpepe
TpaHcnopTa (PocTpaHcHaa3op)

— ®epepasnbHOe areHTCTBO BO3AYLUHOTrO
TpaHcnopTa (PocaBuauus)

— ®epepanbHoe fOPOXKHOe areHTcTBo (Po-
caBToOAOop)

— ®epepasibHOe areHTCTBO XKee3HOA0POX-
Horo TpaHcnopTa (Pooxenaop)

— ®epepasnibHOe areHTCTBO MOPCKOro U pey-
Horo TpaHcnopTa (PocmoppeydoT)

— ®epepanbHas cryx6a no TpyAy v 3aHaTo-
ctu (PocTpyz)

— ®epepanbHag Hanorosas cnyxba (PHC
Poccum)

— ®epepanbHas TaMoXeHHas cyxba (PTC
Poccum)

- ®epepanbHOe KazHavyencTBo (KasHayem-
cTBO Poccun)

— QepepanbHas clyx6a no akkpeanTaumm
(PocakkpeguTaums)

— QepepanbHas c1y>x6a rocyaapcTBeHHON
perucTpaunm, kagactpa u kaptorpadum
(PocpeecTp)

— depepanbHas cyba rocysapcTBeHHOM
ctatuctuku (Poccrar)

— ®epepanbHas cyxba no MHTenneKTyab-
HoWm cobcTBEHHOCTU (POCNaTeHT)
depepanbHOe areHTCTBO NO YNpaBieHUIo
rocyAapCTBEHHbIM UMYLLECTBOM (Pocumy-
LLLeCTBO)

—MNoconbcTBO ABCTpanumn

—MoconbcTBO ABCTPUNCKON Pecny6imku

— MoconbCcTBO ApreHTUHCKoM Pecny6amnkm

- MoconbcTBO Micnamckon Pecny6imkun
AdraHuctaH

—MNoconbcTBo KoponescTsa benbrun

- ToproBoe npeacTaBUTeNbLCTBO BeHrpumn

- FeHepanbHOe KOHCYLCTBO DpaHLmK

- ToproBoe npeacTaBUTeNLCTBO ErmnTa
—ToproBoe nNpeacTaBMTeNbLCTBO Manansmm
— ToproBoe npeacTaBUTENLCTBO KOXHON
Kopeu

- ToproBoe NpeacTaBUTENIbCTBO PyMbIHMM
—Toprosoe npeacraBnTesbcTBO CMHranypa
— ToproBoe npeacTaBnTenLCTBO C10BaLLKON
Pecnybnvikm

— TOproBoO-3KOHOMUWYECKUIN OTAEeN TOp-
roBOro npeacTaBMTeNbCTBA NOCO/bCTBA
TauvnaHpa.
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