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LNPPOBAATPAHCO®OPMALIUA

MepBooyepefHble  3agayn, o0603Ha-
YyeHHble B MaickoM Ykase lMpe3naeHTa,
[EeTa/IbHO PaCKpbITbie B  KOMM/IEKCHOM
naaHe MarmcTpasnbHOM UHPPACTPYKTYPbI,
TpebyloT LUMPOKOro NpUMEHEHUs undpo-
BbIX TEXHOJIOTUA.

Takve TexHo/MorMn 6yayT Ha HOBOM
ypoBHe o6ecrneymBaTb NpoeKTUPOBaHUE,
CTPOUTENLCTBO U 3KCMyaTaumio 06bek-
TOB MHOPACTPYKTYPbI, & TAKXKe NMpoLecchl
MOHWTOPUHIa W yrpas/ieHus NnepeBo3oy-
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HOW [eATe/IbHOCTbIO.

B k/to4veBble HanpaefieHus LMdppoBoin
TpaHcpopmaumm TPAHCMOPTHOrO KOM-
nnekca Poccunckon depepaumn BOMAET
oNTUMM3ALUUNA  MYIbTUMOAAJbHBLIX Tpy-
30BbIX MEepeB030K AN 6bICTPOro u Kaue-
CTBEHHOro 0dOpMJIEHMA TPYy30B, B TOM
Yncsie B TPaHCrpaHUYHOM COO6LLEHUN,
MX COMPOBOX/EHME HA BCEX dTanax nepe-
BO3KM C MCMNOJIb30BAHNEM CUCTEM MNpOCe-
>KMBAEMOCTM M 3/1IeKTPOHHbIX TOBapHO-

TPAHCNOPTHbIX 4OKYMEHTOB.
He meHee BaXKHbIM HanpaB/ieHMEM CTa-
HeT opraHmsaums MyabTUMOLANbHbIX Nac-
CXXMPCKUX MepeBO30K. 119 maccaxxupos
ncyesHyT 6apbepbl Mexay pasHbiMy BUAA-
MW TPAHCNOPTa, U NOSIBUTCSA BO3MOXHOCTb
pobpartbcs OT ABepu A0 ABEepU MO ONTu-
ManbHOMY MapLpyTy C rapaHTUpOBaH-
HbIM ypOBHEM KOMdopTa 1 6e30MacHOCTU.
Ona  ¢dopmupoBaHMs  [OBEpPEHHOro
NpoOCTpPaHCTBa B3aMMOAENCTBUS  BCEX
YYaCTHMKOB OTpac/M Mbl MPUCTYNUAU K
dopmupoBaHuio umppoBon nnatdop-
Mbl TPAHCMOPTHOro KOMMNAeKca, KoTopas
06begnHUT BCe NepevYunucsieHHble CcepBu-
Cbl M MACCUBbI AAHHbIX U CTAHET CBOEro
poaa 3KoCMCTeMOM A/l BCeX YH4ACTHUKOB
TpaHCNOpTHOro npouecca. dakTnyeckn
Ha OCHOBEe OTeYeCTBEHHOIr0 NpOrpaMMHO-
ro obecneyeHus byaeTt co3gaHo «efguHoe
OKHO» rocypapctsa U 6usHeca npu Bbl-
NoNHEeHUU BCex nepeBo3OK. byayTt ycTa-
HOBJ/IEHbI e4UHble CTaHAAPTbI, NpaBuaa u
pernameHTbl UMHPOPMALMOHHOrO obme-
Ha, B TOM 4uC/ie IpUANYECcKN 3HaYUMble
[AaHHble 0 TPAHCNOPTHOW UHPPACTPYKTY-
pe 1 TpaHCNOPTHbLIX CpeAcTBax.
Mnatdopma BLICTYNUT B Ka4ecTBe arpe-
ratopa AaHHbIX O TPaHCMoOpTe, KOTOpPbIN
VCKJIIOYaeT «MpuMBaTU3aLLUION, HEernpasBo-
MepHOe 6/10KMpOBaHME 3TUX AAHHbIX U
rapaHTupyeTr  HeAUCKPUMMUHALMOHHbBIN
[OCTYN K HWUM BCeX 3aMHTepeCcOBaHHbIX
Y4aCTHMKOB TPaHCMOPTHOM oTpacau. Ha-
KOHeL, TakoW noaxof MO3BO/UT COXpa-
HUTb Hal HaLWOHA/IbHbIN CYyBEepeHUTeT
Hag MWHOOPMAUMOHHbLIMM MOTOKaMU B
TPaHCNOPTHOM KOMIJ1eKce CTPaHbl.



HAUMNPOEKT
«BE3OTIACHDbIE
N KAHECTBEHHDIE
ABTOMOBWJIbHbIE
OOPOTI U»

OCHOBHas «40pOXHas» COCTaBAsAOLW AN
HaunpoekTa peanusyeTcsa B pamkax ¢e-
AepanbHbIX NMPOEKTOB «[OpPOXHAs CeTb»
n «O6uwecncTteMHble Mepbl pa3BuUTUS [0-
POXHOFO XO3SIMCTBa», CpeAn OCHOBHbIX
3a/1a4 KOTOpbIX — YBe/IMYEHUE K 2024 Foay
[ONN aBTOAOPOr pervMoHanbHOro 3Hade-
HMS B HOPMATUBHOM COCTOSIHUU C 43,1%
(Ha KOHew, 2017 roaa) A0 50,9%; CHUXEeHne
Konmyectsa MecT KOoHUeHTpauuwn ATI B
[Ba pasa No CpPaBHEHWUIO C 2017 FOAOM,
JoBefeHne nokasartens NpoTAXEHHOCTU
[OpOor ropoacKmMx arioMmepaumn B HopMma-
TUBE K 2024 roay [0 85%, CHUXeHue 01U
denepanbHbIX U perMoHanbHbIX Tpace, pa-
60TalOLWKUX B pexxnmMe neperpyskm Ha 10%
Mo CPaBHEHWIO C 2017 FOA0M.

Ha npoBeaeHMe [OPOXHbLIX paboT B
cybbekTax BblgensoTcs becnpeueneHT-
Hble CyMMbl: TOJIbKO B 2019 roay o6Lwwummn
06BEM MeX60AXEeTHbIX TpaHC$epToB Co-
CTaBWA 111,2 MApA py6.

Mo wuTOry MOHUTOPUHra, NPOBEAEH-
HOro B KOHLLe aBrycTa TeKyLLero roaa Ha
OCHOBE [AaHHbIX, BHECEHHbIX Cy6bekTamMu
Poccunckon depepaunmn B cucteme orne-
pPaTUBHOIMO yrpaB/ieHUs «3TanoH», 60/b-
LUMHCTBO PErmoHOB YCMELIHO 3aBepLUnan
3Tan KOHTpaKTauuu, UCKYEeHMe cocTa-
BUAM Pecnybnvka KpbiMm, HeHeukuin aB-
TOHOMHbIN OKpyr, TBepckas, Kanyxckas
n MaragaHckaa obnactu. PykoBoauTe-
JIAIM pervoHasbHbIX MPOEKTHbIX 0pUCOB
6bI10 MOpyYeHO B KpaTyawmliMe CpOKu
MCMpaBUTb CUTYaLUIO, YTOBbI YCMNEeTb Bbl-
NONHUTb MEpOMNpUATUS, BKJIHOYEHHbIE B
nporpammy nepBoro roga peaamsauum
HauMoHaNbLHOro npoekTa «besonacHble n
KayecTBeHHble aBTOMO6W/IbHbIE [OPOTy.

B cybbekTtax Poccuiickon ®depepauumu
cemyac MAET aKTUBHAs AOPOXHAs TPaHC-
dopmauma: B HOpPMATMBHOE COCTOSIHME
NpYBOAAT aBTOMOGW/IbHbLIE [OPOrN peru-
OHAJIbHOTO WU MEXMYHULMNANbHOrO U
MEeCTHOro 3HayeHus. B Lenom no cocros-
HUIO Ha 6 CeHTA6pS 2019 I. AOPOXHbIe pa-
60Tbl BbINOJIHEHLI Ha nowaau 6onee 75
MJIH KB. M — 3TO 57,26% OT 06Llero o6beéma
TekyLLero roga. HekoTopble pervoHbl yke
NOIHOCTbIO 3AKOHYUAN peanunsaLmio Mepo-
NPUATUIA, 3aNIAHUPOBAHHbIX HA 2019 oA,

Ha ocobom KOHTpone — nposeaeHue Ka-
NUTaN0EMKMX MEPOMNPUATUI B 15 CYyEbeKTax
Poccunckon ®epepaumn. Ha 31 uenu us
depepansbHoOro 6roaxxera Bbl4eNeHo 5 MAPS,
py6nen. OTCTalOWMM permoHam 6b110 no-
PY4€eHO aKTUBU3NPOBATL MPOLLECC KOHTPaK-

TaLuUM 1 NOATBEPAMUTDL BbINOIHEHNE B3STbIX
Ha cebs 06sa3aTenbCcTB, B MPOTUBHOM Cy-
Yae 6yaeT npeAJsiodKeHo nepepacnpeseTb
$rHaAHCMpPOBaHMe ApYrMM permoHam.

[ns TOoro 4tob6bl BLINOMHUTL BCe 3a-
NJaHMPOBAHHbIE MEPOMPUATUS, eLLE Ha
cTapTe HaunpoekTa 6blna nocTtaBneHa
3ajiaya Mo oueHKke pecypcHoro obecne-
YeHUS JO0POXKHbIX paboT. desepanbHbIMK
opraHamu nposefeHa paboTta no oueHke
MOLLHOCTEM NPOM3BOACTB, BbIMYCKAIOLLMX
OCHOBHble MaTepuanbl A/ OOPOXHbIX
paboT (6utym, WwebeHb). CybbekTamu PO

HA NMPOBELEHNE
LOPOXXHBIX PABOT
B CYBBEKTAX
BbIAESTATCA
bECIPELIEJEHTHbIE
CYMMBbI: TOJ1bKO
B2019104Y
OBLLIY OBbEM
MEXXBIO IXKETHBIX
TPAHCOEPTOB
COCTABWJI

11,2
MIPA PYE.

6blIM  MPOUHCNEKTUPOBAHbI  AOPOXHO-
CTpOUTENbHblE OpraHusaumm mn achanb-
TO6eTOHHbIe 3aBOAbl, PACMOJ/IOXKEeHHbIe Ha
VX TEPPUTOPUM, MPUYEM B pSLE PErMOHOB
ANna uenen peannsauum HaLWMOHANbHOIO
npoekTa MaTepmanbHO-TexHM4eckas 6asa
6bin1a paclwmpena.

3a nocnegHue naTb JIeT TEXHUYEeCKUMn
KOMUTET MpoBen 3KCNepTU3y OKOM0 250
CTaHAapToB. BBeAéHHble B [eACTBUE U
paspabaTtbiBaemble persameHTupytowme
OOKYMEHTbl B MEpBYHO o4vepenb Hauene-
Hbl Ha TO, YTOBblI 06ecne4ynTb NPaBOBYHO
OCHOBY A/19 NPUMEHEHMUS HOBbIX MaTepu-
a/IoB U MeTOAO0B. B 3TOM CBA3M B pamMKax
peanusaumm Tpe6OBaHUM TEXHUYECKOro
pernameHTa TaMOXeHHOro cotosa «be3o-
NacHOCTb aBTOMOBW/IbHbIX LOPOM» B CBEPX-
oKaTble CpoKM bbia pa3paboTaH, MPUHAT U
BBeAEH B AeNCTBME 171 MEXIOCyAapCTBEH-
HbIW cTaHAapT. MUHTpaHcom P® 1 Pocas-
TOOAOPOM yTBEpXAEHa nepcrnekTUBHas
nporpamma CTaHpapTusaunm, CoraacHo
KOTOPOW cocTaBfeH rpaduk 06HOBEHUS
CTAHAAPTOB U TeXHUYECKUX TpeboBaHWUM
00 2024 roga. TobKo B 3TOM roay aKcnep-
TaMm NpeacTouT BblAaTb 3aK/K0HEHNE N0 90
npeaBapuTeibHbIM HALMOHA/IbHbIM CTaH-
paptam v komnaekcam FOCT.

He MeHee MacwTabHas paboTta no
cTaHAapTusaummn npeacTtonT B Xxoae pea-
Nn3aumm HauMoHanbHOro npoekra «bes-
onacHble N KavyecTBEHHble aBTOMOBWUb-
Hble goporu». o 2023 roga 3kcneprtam
Heo6XoANUMO O6HOBUTbL 146 MO3ULUN.
Moa4vyepkHEM rnobasbHOCTb NpoekTa — B
6nxKanLme WecTb eT NPeacTOUT BbiBe-
CTU YINYHO-[0POXHYIO ceTb Poccnm Ha
NPUHLUNUANBLHO MHOW YPOBEHb, YIY4YLLNB
TPaHCNOPTHYIO CBSA3AHHOCTb PErnmoHoB,
obecneynB 6e3o0nacHbLIMM U Ka4vyecTBEH-
HbIMW aBTOMOBWIbHBIMW AO0pOramMu Npak-
TUYeCKM BCe TFOpOACKME arsiomepauuu.
K 2024 rofy npoTs>XKEHHOCTb CETU B HOp-
MaTMBHOM COCTOSIHUM [,0/1KHA COCTaBUTb
85%, KO/MYeCTBO MeCT KOHUeHTpauum
ATl - cHU3UTbLCA B 1,5 pasa.

NMHO®OPMALNA NPEAOCTABJ/IEHA
MWHUNCTEPCTBOM TPAHCIMOPTA P®
doTo c canTa:
https://www.mintrans.ru/



The priority tasks outlined in the
Message of the Russian President in
the May decree, which are described in
detail in the comprehensive plan of the
mainline infrastructure, require the
widespread use of digital technologies.

Such technologies will at a new
level ensure design, construction and
operation of infrastructure facilities,
as well as processes for monitoring and
managing transportation activities.

The key areas of digital transformation
of the transport complex of the Russian
Federation will include optimization of
multimodal freight transportation. It will
contribute to fast and high-quality clearance
of goods, including the cross-border context,
their support at all stages of transportation
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with use of traceability systems and
electronic shipping documents.

The organization of multimodal
passenger transportation will be equally
important. There will be no barriers
between different modes of transport for
passengers and it will be possible to choose
the optimal route with a guaranteed level
of comfort and safety.

To create trusting environment for
interaction of all the industry participants,
we have started to form a digital platform
for the transport complex, which will
include all of the listed services and datasets
and will become a kind of ecosystem for all
participants in the transport process. In
fact, on the basis of domestic software, a
“single window” of the state and business

UNPRECEDENTED
AMOUNTS ARE
ALLOCATED FOR ROAD
WORKS: IN 2019 ALONE,
THE TOTAL AMOUNT
OF INTER-BUDGET
TRANSFERS AMOUNTED

10111.2

BILLION RUBLES

will be created for all transportation.
Unified standards, rules and regulations for
information exchange will be established,
including legally relevant data on transport
infrastructure and vehicles.

The platform will act as an aggregator
of transport data, which excludes
“privatization”, unlawful blocking of this
data and will provide non-discriminatory
access to it for all interested participants
in the transport industry. Finally, such
an approach will allow us to maintain our
nationhood over information flows in the
transport complex of the country.



SAFE AND HIGH-
QUALITY MOTOR-
ROADS NATIONAL

PROJECT

The main “road” component of the
national project is being implemented
within the framework of the federal
projects “Road Network” and “System-
wide measures for the development of the
road maintenance”. Its main tasks among
others are: by 2024 to increase the share
of regional roads in the normative state
from 43.1% (for end of 2017 ) up to 50.9%;
reduction of the number of accident
concentration places by half compared to
2017; increase of urban agglomerations
road length to 85% by 2024, and reduction
by 10% compared to 20170f the federal
and regional routes shares, operating in
congestion mode.

According to the results of monitoring
conducted at the end of August this
year on the basis of data entered by
the constituent entities of the Russian
Federation in the Etalon operational
management system, most Tregions
successfully completed the contracting
phase, with the exception of the Republic
of Crimea, the Nenets Autonomous
Okrug, the Tver, Kaluga and Magadan
Regions. The heads of the regional project
offices were instructed in the shortest
possible terms to rectify the situation in
order to complete the measures included
in the program of the first year of the Safe
and High-Quality Motor-Roads national
projectin time.

An active road transformation is
underway in the constituent entities of
the Russian Federation: roads of regional,
inter-municipal and local significance are
being brought into a normative state. In
general, as of September 6, 2019, road

works were completed on an area of
more than 75 million square meters -
this is 57.26% of the total volume of the
current year. Some regions have already
fully completed the implementation of
activities planned for 2019.
Capital-intensive activities in 15
constituent entities of the Russian
Federation are under special control. Five
billion rubles have been allocated from
the federal budget for these purposes.
The lagging regions were instructed to
intensify the contracting process and to
confirm the fulfillment of the assumed
obligations, otherwise it will be proposed
to redistribute funding to other regions.
In order to fulfill all the planned
activities, at the start of the national
project, the task was set to assess the
resource support of road works. The federal
authorities have carried out work on the
assessment of the capacities of enterprises,
which produce basic materials for road
works (bitumen, gravel). The subjects
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of the Russian Federation inspected
road-building organizations and asphalt
concrete plants located on their territory.
In a number of regions, the material and
technical base was expanded in order to
implement the national project.

Over the past five years, a technical
committee has reviewed about 250
standards. The developing or put
into effect regulatory documents are
primarily aimed at providing a legal
basis for the application of new materials
and methods. In this regard, in the
framework of the implementation of the
requirements of the technical regulation
of the Customs Union “On Road Safety”,
171 interstate standards were developed,
adopted and putintoeffectinanextremely
short time. The Ministry of Transport of
the Russian Federation and Rosavtodor
approved a promising Standardization
Program, according to which a Schedule
up to 2024 for updating standards and
technical requirements has been drawn
up. This year alone, experts will have
to issue an opinion on 9o preliminary
national standards and GOST complexes.

No less ambitious work on
standardization is expected during the
implementation of the Safe and High-
Quality Motor-Roads national project. By
2023, experts should update 146 positions.
We emphasize the global nature of
the project - in the next six years, the
road network of Russia will have to be
brought to a fundamentally different
level, having improved the transport
connectivity of the regions and having
provided with safe and high-quality
roads almost all urban agglomerations.
By 2024, the urban agglomerations road
length in the normative state should be
85%, the number of places of accident
concentration will decrease by 1.5 times.
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BrepBble CroBO «TIOMrUCTMKa»
YyNOTPEOWN B CBOMIX TpakTaTax
BU3AHTMCKM UMNEepaTop
JleB VI (865 —912). I'pw
OBOPE MMMepaTopa Obinm
«JIOMCTUKM», B OOA3aHHOCTU
KOTOPbIX BXOOMIO
pacnpeneneHe NpoayKTos
MATAHMA.,

«IOrNCTUKA» NYCTb YXKe B
LLe/IOM U NMOHSITEH, HO eLLE He
CTa MOJIHOCTbIO «POLHbBIMY,
Beb BCe AecaTuieTus

NJ1IaHOBOW 3KOHOMUKM B CCCP
CNeumnanmncTbl NO IOTNCTUKE
Ha3bIBa/INCb «HAPOAHbIM» C/IOBOM
«CHabXXeHUbi».

«CHabxeHeLy Haxoauacs

«Mpwu pecypcax» B ycnoBuax
TOTa/IbHOro AepuunTa, 6bITb
TaKOBbIM CYMUTASIOCb MPECTUXKHO,
BbIrOAHO, HO He6e3omnacHo,

Tak Kak 3a X AesaTeNbHOCTbo
64AUTeNbHO cnegmnaun COTpYaHUKU
OBXCC. CnoBuo nprnobpeno B
HapofAe HeraTuBHbIN OTTEHOK
XXYJIMKOBATOCTU. ApKUI Npumep
TakKMX «CHab>XXeHLeB» BbiIBEA,EH B
KUHoKomeaun Manaas «OnacHo
ON8 XKN3HN»,

Y cnoBa «J1I0rMcTukKa» B Hawem
A3blKe HUKAKOr0 HEraTUBHOIO
OTTEHKA HeT, HO cyLiecTByeT

OHO MoKa B OCHOBHOM B
opunCHO-[EeN0BOM, A HE B
06UXOAHOM NeKCUKoHe. MOoXHO
AaXKe NoAyMaTb, YTO CNOBO —
HOBOMOZAHOe. OgHaKo eMy yXKe
60/bLue Thics4m net! Bnepsble
OHO MOSABUNOCh B UHTEHAAHTCKOWN
cny>k6e BOMCK U NPOUCXOANT

OT rpey. AOYLOTIKI] — «CHETHOE
MCKYCCTBOW.
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- CBetnaHa JOMHWMHA!
151 XKUTeNen NoCTCOBETCKOro «CO B P E M E H HAS:I }-I O r VI CTVI I<A

MNOCTPOEHA HA IT-PELLUEHWMAX»

Pa3BuTble  slorMcTtnyeckne  Metopnbl
MOXHO O6HapY>XWUTb B Ky/ibTypax pa3sHbiX
3nox. Hanpumep, NCNAHCKUIA 3KOHOMMUCT
XVI Beka XyaH ge OHAerapao B 1572 rogy
coobwan, 4To B IMNepmm MHKOB YNHOB-
HUKAMU-KUNyKaManokaMm BENCA  YYET
no Heo6XxoAUMbIM NOCTaBKaM Ans ABOpaA,
MPUYEM YYUTHLIBANUCL MECTO OTMPaBKM,

BUA, N KOJINYECTBO NPOAYKLUN, CPOK A0-
CTaBKW 1 pacCTosiHUE.

B pycckui s13bIK TEPMWMH «10rMCTUKa»
BBEN B Hayasne XIX Beka GppaHLy3CKMIA BOEH-
HbIV cneumanuct AHTyaH XXOMUHU, U Npo-
fepxancs oH B obuxoae A0 peBONOLMM,
3aMeHUBLUEN «BypiKyasHbIX» JIOTMCTUKOB
«0,eMOKPATUYHbIMUY CHabXeHLaMu.

TaK YTO Xe Takoe «IOrvcTVvKa»? 3TO yrpasneHme
MaTepuansHeIMK, MHADOPMALMOHHBIMA 11 TIKOACKUMM
MNOTOKaMM C LIEMBIO WX ONTUMM3aLMK. [ ToeaMeT NOrmCTUKM
Kak Hayky — OpraHmsaums paLmoHaibHoro npoLecca
LB/PKEHIA TOBAPOB U YCIYT OT MOCTAaBLLMKOB CbIPbs K
NOTPEOUTENAM, JOYHKLMOHMPOBaHMA CAdepbl 0bpaLLeHd
NPOOYKLIMW, TOBAPOB, YCIIYr, YNPaBIEHMA TOBAPHLIMY
3arnacamyl 1 MPOBMAHTOM, CO3AaHUA MHADPACTRYKTYPb!

TOBapPOLABVIKEHNA.

B MNPaKTNHECKOM MPUMEHEHWI TIOTNCTINKA

BbIOOD Havbonee

BCDAEKTVIBHOIO BapuaHTa 0b6ecredeHd TOBAPOM HY>KHOMO
Ka4eCTBa U KOMMYECTBA, B HYXXHOE BPEMS 1 B HY)KHOM MECTe

C MNHVIM&JTbHBIMW 3aTPaTtamMul.

PbIHOK JIOFMCTUYECKUX YCAYr AencTByeT
cenyac B 60/IbLUIMHCTBE CTPaH MUpa, 1 Poc-
cna — He umckoyeHne. O6 0cobeHHOCTSX
€ro pasBuUTMA B HaLLen CTpaHe Mbl Nobece-

\

foBann co CBeTnaHon [JOMHUHOW, reHe-
pasibHbIM AMPEKTOPOM KOMMNaHuu «CeBep-
TpaHc», npegcepatenem Coseta Mmabamu
NOFUCTUYECKMX OMepaTopoB.



- CeemaaHa BukmopoeHa, Kak, Ha eaw
8320510, cebs vyscmeyem pocculicKuli pbIHOK
Aozucmuyeckux ycaya?

— MNo-pa3HoMy: BCE 3aBUCUT OT BUAA Je-
ATeNbHOCTU. HO B LIeJIOM OH UCMbITbIBAET
CepbEe3Hble TPYAHOCTM, CBA3AHHbIE C Mpo-
61eMaMm B pOCCUIACKON IKOHOMMUKE.

- Kakue ocHogHbie pakmopbl enusitom Ha 3¢-
¢hekmusHocmb nozucmuku 6 Poccuu?

— 3¢ dEeKTUBHOCTb JIOFUCTUKU CBSA3aHA C
XapakTepucTukamMu crnpoca W npeganoxe-
HMS. OT TOro, HAaCKO/IbKO OHM COOTBETCTBY-
10T ApYyr Apyry, 3aBUcUT 3¢ deKTUBHOCTb
MCNONb30BaHMS PeCcypCoB JIOMUCTUYECKOM
oTpac/n U yAOBAETBOPEHHOCTb FPy30B/a-
[enbLeB KAa4eCTBOM JIOrUCTUYECKUX YCIYT.
K coxaneHuto, Takoro 6anaHca HeT, U No
3¢ EKTUBHOCTU NIOTUCTUKN Mbl CEPbE3HO
OTCTAEM OT /INJEepoB B 3TON o6nacTu.

BaXkHbIM hakTOpoM SBNSIETCS BbICOKASA
HasioroBas Harpyska, kotopas He No3Boss-
€T CBOEBPEMEHHO O6HOB/ATL TPAHCMOPT-
Hble CpeacTBa, BHEAPATb COBPEMEHHbIe
TEXHOJIOTUMW.

Cpean TOpMO3SLWMX GAKTOPOB MOXHO
OTMETUTb TaKKe HEBAXKHOE COCTOSAHNE WUH-
$pacTpyKTypbl U HU3KYHO KOMMETEHTHOCTL
nepcoHana.

- Kakue Kntovesble meHOeHUUU 8 nozucmu-
Ke ydanocb ebisieumb 3a nocnedHue nsmb nem?
Yem oHu o6vsicCHAIOMCSA?

— W3 HeraTMBHbIX NPUXOANTCA OTMETUTb
pasopeHune KOMMaHUM 1 yXo[ C pblHKA, CTa-
peHune napka TPaHCMOPTHbLIX CPeacTB, pOCT
n3gep ke Npu CHUKEHUN CTABOK.

MponcxoauT yKpynHEeHMe TPAHCMOPTHbIX
KOMMaHUM U yXO4 C pblHKA ManblX npesa-
npu_TUA.

M3 MO3UTUBHLIX TEHAEHUUA: npume-
HeHMe COBpPEMEHHbIX WH(POPMALMOHHbIX
TEXHONOr1i No nepefaye AaHHbIX, CNOCO6-
cTBylOLLEE MOMYYEHUIO KOMMAHUSMU One-
paTUBHOM MHOpMALUM.

- Ha pbIHOK Aozucmuyeckux ycayz Poccuu
8 nocnedHee epemsi 6C€ uauie 3axodsm UHO-
cmpaHHble KomnaHuu. Kak ébl oueHueaeme
KOHKYpEeHUUI0 HA pocculickom pblHKe Mpac-
nopmHo-nozucmuveckux ycayz? Hackonbko
8bICOKU 30ecb 8x00Hble b6apbepbi?

— be3yc/IoBHO, MHOCTPaHHbIE NOrUCTU-
Yyeckme KOMMaHUKU 0KasbIBaOT BAMSIHWE HA
paboTy pbiHKA U BAUSIIOT HA KOHKYPEHLMIO,
3acTaBniss BCEX YYACTHMKOB MOBbILWATL
CBOW ypOBeHb. YTO KacaeTcst BXOAHbIX 6a-
pbepoB, TO OHM OYEHb Pa3/INYHBLI HA Pa3HbIX
Hanpas/eHuaX faeaTenbHOCTU. Hanpumep,
NS TOro 4ytobbl HAYaTb OKasbiBaTb TPAHC-
NOPTHO-3KCNeAUTOPCKUE YCIYIN UAN OCy-
LLLeCTB/ISATb BHYTPEHHME NepeBO3KK Fpy30B
ABTOMOOWbHBIM TPAHCMOPTOM, MpensT-
CTBUW NpakTU4YeCckn HeT. A BOT A/151 BbINOJI-
HEHUSI MeXAYHApPOAHbIX ABTOMOGMUIbHBIX
nepeBo30K TpebyeTcsi NosyyeHne fonycka
K TakoW AesTeNbHOCTU, AJIS Yero Hy>KHO
oTBeYaTb onpefenéHHbIM GUHAHCOBLIM Y

penyTaLMOHHbIM TpeboBaHMaM. OKasaHue
YCIyr B TAMOXEHHON cdepe Takoke TpebyeT
OT KOMMaHWM COOTBETCTBUS HYETKUM Tpebo-
BaHUAM.

- Haw eek accoyuupyemcs ¢ yu¢posusauu-
ell U UHHOBAUUOHHbIMU mexHonozusimu. Kak
asmomamusuposaHHble [T-peweHusi usmeHs-
10m npuHuUNbl pabomel Ao2UCMuU4ecKux one-
pamopoe?

— IT-pewieHnsa yxe LWNPOKO BHeApeHbI
B Hawy cdepy, COBpeMeHHasi NormcTumka
NOCTpoeHa Ha HUX, 1 6e3 3Toro eé HeBO3-
MOXHO MpeAcTaBuTb. YacTb MOAO06HbIX
peLleHN «CryCKaeTcs CBepxy», Korga ro-
CyAapCTBO 3aCTaB/SIeT Y4ACTHMKOB pbIHKA
paboTaTb B HOBbIX yC/0BUsIX. Hanpumep,
BHeApeHue 3/1eKTPOHHOro JAeksapuposa-
HUS, npeABapuUTENbHOrO WMHPOPMUPOBA-
HWS, 3N1eKTPOHHOW MapKMPOBKW TOBapoOB
3acTaBnsieT Y4aCTHUKOB PbIHKA MEHSTbCS,
BOOPY>KAsiICb HOBbIMW TEXHONOMUSIMM.

C Apyrow CTOpPOHbI, Mbl HA6OAAEM YXKe-
CcToyeHve TpeGoBaHWM Tpy30BNafenbLeB
npv nosy4eHUn onepaTmBHoM MHPOpMa-
UMM O MEeCTOHAXOXAEeHUU rpy3a. 3TO Ha-
npasfeHve o4YeHb NepcneKTUBHOE, 3a4a4n
aKTyanbHble. MTMAbANS TOrUCTUYECKUX One-
paTopoB B 2015 rogy co3gana Cekuuio no
uMdpoBOM NIOrucTuKe, roe obcyxkaarTcs
AaHHble npobnembl.

- Cywecmeyem mHeHue, Ymo 8 cnedyioliue
HecKoAbKo Nem pbIHOK Aozucmuku 6ydem pac-
cAaueambcsi HA Ce2MeHm  «CMaHAapmHbIX»
nepeso3oK C HU3KOLU MApXXUHAABHOCMbIO U
60nbwoii KOHKypeHuuel U cezmeHm 3Kcnepm-
HOU KOHMPAKMHOU AO2UCMUKU C KpynHbIMU
nozucmuveckumu 6rodxemamu. CozadcHbl AU
8bl C 3Mum MHeHuem? OXxudaem AU PbIHOK AO-
2UcmuKu paccaoeHue?

OPULIMANIBHO 7

— PaccnoeHue yxe cywecrtsyet, U 3TOT
cerMeHT yCrewHO OCBaMBalT HalM 3a-
py6eXKHble MapTHEPbI, OCTaBNsAsS POCCUIA-
CKMM  KOMMAHUSIM  BbIMONHATL  «YEPHYIO
paboTy» Mpu MOBbILLEHHOM puUcke. A Begb
Yy Hac JOCTaTOYHO CBOUX MOArOTOBJ/IEHHbIX
crneumanncToB, KOTopble MOryT 3TU 3aja-
ym pewatb! Tak YTO 32 3TOT CErMEHT Haao0
60poTbcs. OMbIT yy4acTus B TeHaepax WU
peanusaumm KpynHbIX NPOEKTOB Yy HaLUUX
KOMMAHWUM eCTb, HO, K COXXaNeHUto, 06 3TOM
Masio 3HatoT. /19 NpoABUXKEHUS Ha PbIHOK
MOCKOBCKMX KOMMNAHUM MMAbansa NOrncTm-
Yeckux orepaTopoB MpuHANa ydyactme B
OTpac/ieBOM MeXAyHapOAHOW BbiCTaBKe B
MtioHxeHe B 3TOM roay. lNaaHupyem Takxe
yyactTve B MeXAYHapOAHOM BbICTaBKe B
LLlaHxae B 2020-M.

- MHozo Kpumuku o6pywunocb 8 nepeoe
epemsi Ha cucmemy «[lnamox». 3a épems pa-
6ombl «[AAMoHa» MOXKHO AU CKA3amb, 4mo
8HedpeHUe cUCMeMbl 3aMemHO NoBAUsA0 Ha
pa6omy nozucmudeckux Komnavuu? Ha eaw
8320510, He npeyeeAUYUBAAU AU UZPOKU pbIHKA
HezamueHble nocnedcmausi eé nosieneHus?

— Cuctema «MnaTtoH» U3mMeHuna pabory
Ha pbiHKe. OQHAKO €l eLlé He OXBaveHa
3HauMTe/IbHasA ero 4acTb, He BCE MepeBos-
YMKW 3aperncTpupoBaHbl. 3aTpaTthl y Jeru-
TUMHbIX MEPEBO34YNKOB YBEINYMUINCH, YTO
OTpaXkaeTcs Ha LieHe ToBapa.

B TO e Bpems cuctema «lnaToH» No3so-
NAeT nonyyatb MHPOPMALMIO O XapakTe-
PUCTUKAX rPy30MOTOKOB, YTO JIOTUYHO UC-
NoNb30BaTh NPU CO34AHWUM COBPEMEHHOM
NHGPACTPYKTYPbI. [PAMOTHOE UCMO/b30Ba-
HME NOA0B6HON MHGOPMALMM MOXKET Mpu-
HeCTU 60/bLIYIO MOJIb3Y JIOFUCTUYECKUM
KOMMaHMsM.

Moarotosuna EneHa AnekcaHaposa
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For the first time, the word
“logistics” was mentioned

In treatises of the Byzantium
Emperor Leo VI (865-912). At
the court of the emperor there
were “logisticians”, whose
duties included the distribution
of food

he term “logistics” is more or less understandable for residents of the post-Soviet space, but it has not
yet become completely “native”, since in times of planned economy of the USSR, people used to call all
logistics specialists with a word “snabzhentsy” (suppliers).
A "snabzhenets” (a supplier) always had access to resources, even in the conditions of total deficit. To be a
supplier was considered to be prestigious, profitable, but unsafe, as suppliers were vigilantly monitored by the
OBHSS. The word acquired a negative connotation of cheating. A vivid example of such «suppliers» is displayed
in Gaidai comedy «Dangerous for Your Lifel»
The word “logistician” has no negative connotation in Russian language, but it still exists rather in business,
than in common vocabulary. Some people even tend to think that the word is on-trend. However, it is already
more than a thousand years old! For the first time it appeared in the quartermaster service of the troops and
derives from the Greek. Aoyiotikrj, “art of calculation”.
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Developed logistical methods can g5\ hatis “|ogistics™? Logistics is management of material, information
be found in cultures of different eras. =

For example, in 1572 of the 16th century  aNC human flows for the purpose of thelr optimization. The subject of

Spanish economist Juan de Ondegardo | qqisiics g5 of the branch of sciences is the organization of rational
reported that the Inca Empire officials

maintained records on necessary supplies ~ D/0CESS Of (he movement of goods and services from suppliers o

for the court, taking into account the g mers, functioning of the sphere of circulation of products, goods
place of shipment, the type and quantity - -

of products, the time of delivery and the 20 Services, management of commodity stocks and provisions,

distance. . creation of supply chain management.
The term “logistics” was introduced L S ‘ ‘ ‘
into Russian language at the beginning - 0J/STICS IN praciice s the cholce of the most effective opfion of

of the 19th century by the French  cngiying with goods of the necessary quality and quantity, in right

military specialist Antoine Jomini, ‘ ‘ ‘ ‘ L
and stayed in use till the revolution,  [I11€ @Nd in (e rght place with he minimurm expenses.
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The market for logistics services is now
operating in most countries of the world,
and Russiaisnoexception. We have talked
about the features of its development in
our country with Svetlana Domnina, CEO
of Severtrans LLC, chairman of the Guild
of Logistics Operators.

- Svetlana Viktorovna, what is your opinion
on the situation on the Russian market of
logistics services?

- The situation may be different: it
all depends on the type of activity. But
in total, it undergoes serious difficulties
associated with problems in the Russian
economy.

- What main factors influence on the
efficiency of logistics in Russia?

- The effectiveness of logistics is
related to the characteristics of supply
and demand. On how much they
correspond to each other depends the
efficiency of using the resources of the
logistics industry and the satisfaction of
cargo owners with the quality of logistics
services. Unfortunately, there is no
such balance, and in terms of logistics
efficiency we are seriously behind the
leaders of this field.

An important factor is the high tax
burden, which hinders to renew means
of transport and to implement modern
technologies.

Among the inhibiting factors, we
can also note the poor state of the
infrastructure and the low competence of
the staff.

- What key tendencies in logistics have been
identified over the past five years? How can
they be explained?

- Among the negative tendencies we
have to admit such problems as failing
business and leaving the market, aging
of the fleet of vehicles, rising costs while
lowering rates.

Nowadays we can notice enlargement
of transport companies and leaving the
market by small enterprises.

Among the positive trends we can
mention the use of modern information
technologies for data transfer,
contributing to the timely receipt of
information by companies.

- Recently, there have appeared a lot
of foreign companies of logistics services
on the Russian market. How do you assess
the competition of transport and logistics
services on the Russian market? Are the entry
barriers high?

- Of course, foreign logistics
companies influence the market and
boost the competition, by stimulating
all its participants to increase their
level. As for the entry barriers, in
different areas of activity they are very

different. For example, in order to start
providing freight forwarding services
or to carry out internal transportation
of goods by road, there are practically
no obstacles. The performance of the
international automobile transport
demands receiving admission to such
activity for what it is necessary to
meet certain financial and reputation
requirements. The provision of customs
services also requires the company to
conform to certain criteria.

- Our century is associated with
digitalization and innovative technologies. How
do automated IT solutions change the principles
of logistics operators?

- IT-solutions are already widely
implemented in our sphere. Modern
logistics is based on them, and hardly
can be imagined without. Some of the

solutions are “sent from above” when
the State forces market participants to
work in new conditions. For example, the
introduction of such notions as electronic
declaration, prior notification and
electronic labeling of goods makes market
participants change and experience new
technologies.

On the other hand, we are witnessing
atoughening of the requirements of cargo
owners in obtaining timely information
on the whereabouts of the goods. This
direction is very promising; the tasks
are top-of-the-agenda. In 2015, the Guild
of Logistics Operators created a digital
logistics section to discuss these issues.

- There is an opinion that in the next
few years the logistics market will be split
into a segment of “standard” transportation
with low margins and high competition, and
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a segment of expert contract logistics with
large logistics budgets. Do you agree with
this opinion? Does the logistics market expect
splitting?

- The splitting already exists, and our
foreign partners successfully master the
segment, having left Russian companies
to do “dirty work” at high risk. But we
have enough of our trained specialists
who can solve these problems! So we have
to fight for this segment. Our companies
have experience of participating in
tenders and implementing large projects,
but, unfortunately, they know littleabout
it. To promote the market of Moscow
companies, the Guild of Logistics
Operators took part in the industry
international exhibition in Munich
this year. We also plan to participate
in the international exhibition in
Shanghai in 2020.

- A lot of criticism fell on the Plato system
in the beginning. Is it possible to say from
practice of work with Plato that the system
has significantly changed the work of logistics
companies? What is your opinion; may it be
that market players exaggerated the negative
consequences of its implementation?

- The Plato system has changed the
way the market works. However, it has
not covered a significant part of it yet.
Not all carriers are registered. The costs of
legitimate carriers have increased, which
is reflected in the price of the goods.

At the same time, the Plato system
allows you to receive information about
the characteristics of cargo flows, which
is logical to use when creating a modern
infrastructure. Proper use of such
information can be of great benefit to
logistics companies.

Prepared by Elena Alexandrova
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CTPOUTENIbCTBO TPAHCMNOPTHOW

METPO KU MLK

B 2018 1. B CTOJIULE
BBEAEHO

KM HOBbIX

JINHUA METpo
m CTaHLUUM
e aeno

B 2011-2018 I'T. NOCTPOEHO UJIKW PEKOHCTPYUPOBAHO

KM JIMHW - yBeNM4eHune NpoTsHKEHHOCTU
MeTpo JINHUIA CTOJINYHOTO METPO 3a 8 neT

3neKTponeno
MeTpononuTeHa n MUK

CTaHI.IMVI BECTVIﬁIOﬂSI

NOPOYHASl CETh  B2018T.BCTONMLE

BBEAEHO

@ KM popor
@ MOCTOB, TOHHeJIel, 3CTaKag,
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UHOPACTPYKTYPbI B MockBe B 2018 roay

XEJIE3HbBIE OPOT'A

52,7 KM )XENNE3HOL0POXXHbIX MYTEN

NMNOCTPOEHO U PEKOHCTPYUPOBAHO B
MOCKBE, B ux uucne: f

KM peKOHCTPYKUMS NyTel Ha

yyactke LlapuubiHo-lopgonbck
Kypckoro HanpaBnenus M)XK

KM PeKOHCTPYKLMUSA
YcoBCKOW BeTKHU
CMoneHckoro

HanpaBneHna M

KM CTPOUTENbCTBO NYTH
Ha y4yacTtke MockBa-
OanHuoBo CMoneHcKoro
HanpaBneHua MXX/,

KM CTPOUTENbLCTBO NYTH
Ha y4yacTtke KapayapoBo-
PeytoBo NopbkoBCKOIro
HanpaBneHuna MXX/,

MOCTPOEHO TNY

e KanuTtalbHbIX m MNMOCKOCTHbIX

B 2011-2018 I'T. MOCTPOEHO

KM paopor @ MOCTa, TOHHe s, 3CTaKaabl

BHEYJINYHbIX NewexogHblX nepexonos

AreHTCcTBO ropofckux HoBocTen «MockBa».
UcTouHuk: NMpaButenbcTBo MockBbI.




EBPOMNMENCKOE
KAYECTBO
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I-I JIoXuve Aoporun He NO3BOJIAKOT
€34U1Tb MO0 HUM C NMpeBbILIEHNEM
CKOPOCTMU. «Jlexxauure NoanLencKkmen
Ha HUX NPaKTUYECKM He HYy>XXHbI. Ha
3TOM «CMUCOK MpenmMyLLecTB» Ta-

KMX J,OPOr 3aKkaH4ymMBaeTcs... loporm
XopolLune camu no cebe «npurnalaoT
B NyTELeCcTBUSA», O HUX CK1aablBa-

FOT NEeCHU — He OMOPUCTUYECKME, A
pOMaHTU4ecKkune, B KOHLLE KOHLLOB, OHU
NPOCTO yA,06HbI M NOMOrakoT NHOAAM

C Nt06bIM HACTPOEHMEM U B NIHOBbIX
cntyaumax. OcobeHHo B Tex, koraa
JNINLLHKME «MIPUKJTOYEHMS», B 06LLeM-TO,
M HE HYXKHbI...

KomnaHus «AcdanbT-KavecTBo» yxe
OOHWM TOJIbKO CBOMM Ha3BaHWEM
3asB/ISIET O TOM, KakK B HEN OTHOCATCS K
aeny. Haw cerogHawHum cobecegHmK
— 3aMeCcTUTesIb reHepasibHOro Anpek-
Topa KoMnaHum AHgpen COKOM0B.

- AHdpeli TumyposuY, 06bIYHO «6AUL,-
gonpocamu» 3aKaH4Uearom UHMepabr, a Mbl
nocmynum Haobopom: ¢ HUX HAa4yHém. Om-
e@embme, noxXkanylicma, Kpamko Ha 6onpocbl,
Komopble CUAbHO 80AHYOM Hecneyuanucmos.
Wmak:

- MoXKHO Au 8 npuHyUne KAacmb acganbm
mak, 4mobbl no 6ecHe OH He MasiA emecme co
cHe2om?

— MOXHO. ITO elé HYXKHO «NOoCTapaTbCa,
yTOObI CAENaTb MOKPbITVE, KOTOPOE He Bblgep-
MKUT Jaxke NepBOW BECHbI.

- Mpaeda au, Ymo 2naeHbili BUHOBHUK POC-
cuiickozo 6e390poXKbsi — KAUMAm, ycnewHo
paspywarowuii Ao60e dopoxkHoe NoKpbimue?

— OpuH 13 OCHOBHbIX. HO 63 oCTanbHbIx
GaKTOPOB OH He CrocobeH 3amMeTHO BAWATL Ha
[OPOKHOE MOKPLITHE,

- YKnadka acanbma 6 Ay>xu unu daxke Ha
CHez - 3Mo Hoéble mexHonozuu uAu cmapoe
paszunbdsniicmeo?

— K coxaneHruiio, BTopoe.

- CoznacHbl AU 8bl € MeM, YmMo mpaouyu-
OHHOe «Kadecmeo» pocculickux dopoz — 3mo
00UH u3 cnocobos 6opbbbl ¢ Geapabomuuell:
ecez0a ecmb «¢ppoHm pabom» Kak dns mex,
Kmo pemoHmupyem dopozu, mak u dns mex,
KMo peMoHmMupyem mMawuHbi?

— MHe KaeTcs, YTo aBTOCEPBUC BPSAA K
BAVSAET Ha CUTyaumo. A BOT HEKOTOpble MoA-
PAAYMKIA MOTYT ObITb 3aVHTEPECOBAHBI B MOC-
TOAHHOW paboTe.

- EcAu npu iMOYHOM pemoHme 8mecmo
M Ha dopoze noseastomcs 6yzpbl, npuHocum
AU 3MO 8 umoze NoAb3y KOMy-HUBYOb, Kpome

MHOEKC YCIMEXA 13

mex, Kmo ebldeneHHble HA makoli pemMoHm
deHbzu «oceausaemn»?

— [lonb3bl, KOHEYHO, HeT. 3TO oTCyTCTBME
ﬂpO¢ECCMOHaﬂM3Ma noapAagyumnka n  Xanat-
HOCTb CO CTOPOHbI 3aKa34KKa.

- A menepb 6onee o6cmosimenbHo. [oeéopsim,
KAk ebl N0OKY HA308€me, Mak OHA U honAbleém.
B HazeaHuu eatueli KOMnaHUU ecmb CA0B80 «Ka-
yecmeo». 3Ha4yum, y)Ke nNpu «uUMsIHapeyeHuu»
6b1AU U HadeXxda, u yeepeHHOCMb 8 MOM, Ymo
Imo Kayecmeo - 6ydem. Ymo ecensino makyio
yeepeHHoCMb U HACKOAbKO onpaeobléaromcs
HadexXxobi? He moAbKo éawiu, HO U 8alUUX KAUEH-
moe. Mo kakum dopozam Hado Nnpoexamb, 4mo-
6b1 y6edumbcs: «umsi - coomeemcmeayem...»?

— Bbl coBeplieHHO BepHO noameTunu. Kowm-
MaHWA 1M3HaYanbHO CO3[aBanach Kak yHUKanb-
HbI ANA POCCUICKOTO PbiHKA MPOEKT, Hamnpas-
NeHHbI Ha KauecTBo. Hallle npeanpuATe — 370
rpynna npodeccroHanos, KoTopele paboTaioT
B JIOPOXKHOM CTPOUTENBCTBE AECATKM N1ET 1 KO-
TOpble 06bEAVHUANCE C BEPOW, UTO PbIHKY HY-
MKEH Takom NPOAYKT — He Cambli JelleBbl, HO
CaMblI KayeCTBEeHHbIN. Cambl MPOYHbIV 1 A0~
roBeyHbln. Halwm KAneHTbl — 3TO MoK, KOTo-
pble MOHMMAIOT, UTO KauecTBeHHOe JOPOKHOe
MOKPbITE — 3TO He Mepennara, a CyLeCTBeH-
HaA 3KoOHOMMA B MepcrekTvee 3—5 neT. Hawmn
TexHUYeckme crneymnanicTsl O4eHb AOXOA4MBO
1 HarnAgHoO OOBACHAIT 3TO MOTEHLMANbHbIM
3aKa3yukam. YTobbl MOHATD, UTO HalW Aena co-
OTBETCTBYIOT Ha3BaHWIO, ClefyeT obpaTUTLCA K
HaLMM KIMEeHTaM, KOTopble 00PaLaniCh K Ham
[OCTaTOYHO A3BHO W MO-MPEXHEMY AOBOJb-
Hbl. /X KOHTaKTbl OTKPbITbI 1 YKa3aHbl Ha caiTe
KOMMaHWKW. 3TO [OCTaTOYHO M3BECTHble opra-
HV3aUMN, MeXOYHAaPOAHbBIE KOMMaHUW 1 Aaxe
MOCONBbCTBA 3amMafiHblX rOCYAapPCTB — NOCOSb-
ct80 OpaHummn 1 noconbCTeo lsenuapnu. Bbl
3HaeTe, lBenuapna — nuampyolas 8 Mupe
CTpaHa no kauecTtBy gopor. OHK B 3TOM YTO-TO
MOHMMatOT. Mbl FOPANMMCA TeM, UTO Cpefin COTeH
KOMMaHWI LWBeiLapLbl Bbibpani Hac.
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- Om yezo0 Kka4ecmeo 00PO>XKHO20 NOKPbI-
mus 3asucum 6oAbuie: om Cbipbs, U3 KOMopo-
20 OHO denaemcsl, unu om npogeccuoHanusma
Aodell, KOmMopble 3mu NOKpbIMus yKnadbiea-
tom? Kak eawa KomnaHus ucnoAb3yem oba
Imux u opyaue, mo)kem 6bimb, He MeHee 8aXK-
Hble pakmopbi?

— YT06bl JOPOXKHOE MOMOTHO MPOCHYXUI0
TpU—yeTblpe rofa, [AOCTaTOYHO CpeaHecTa-
TUCTUYECKMX POCCUNCKMX MaTepPUanoB 1 rpa-
MOTHbIX MCMONHWTENEN. A LA Pe3y/bTaToB B
WeCTb, CeMb v 6Onee NeT HyXHO ¥ cobnoaeHe
TEXHOMOIMI, U BbICOKOKAYeCTBEHHOE Cbipbe.
[1Ba 371 dakTopa onpeaenstoT BCE. OcTanbHble
KOCBEHHO CBA3aHbI U MPONCXOLAT OT STUX [ABYX.
BoT Tak mpocTo. Ho cpen AeCATKOB 1 laxe COo-
TeH POCCUICKMX JOPOMHBIX KOMMAHNA NWLLb
eIMHMLbI BOMIOWAIOT 3TO B MM3Hb. [TPWATHO,
YTO Halla KOMMaHMA Cpean Hux. M yBepeHHO
[EePXUT B OTOM HanpaBneHnn nuaepcTso. Kak
Bbl 3HaeTe, B 2018 rogy Mbl NPY3HaHbI lyyllen
[OPOKHOW KOMMaHuen Poccum B HOMUHaLUMK
«PenyTauma n gosepue» no pentuHry ACIOP.

- Paszsumue At060ii KOMNaHUU NOXoXe Ha
€30y no CKOpOCMHOMY Wocce — ocmaHaenu-
8ambcs HeAb3sl. Bbl omcaexkueaeme uydoli
onbim, uyXKue mexHoAo2UU UAU XXe 8edéme
co6cmeeHHble uccnedosaHus? lMoceuwiaeme Au
8bl CNeyuanusuposaHHble 8bICMABKU UAU XKe
€amu Ha Hux Ymo-mo npedcmaensieme?

— Y Hac yxxe o4eHb KOHKYPEHTOCMOCOOHbIN
NPOAYKT. 10 LieHaM Ha ypOBHE PbIHOYHBIX Mbl
npefoctaensem bonee KauecTBeHHble yCny-
1, BBICOKMI CEPBUC 0BCIYXVBaHWA 1 AOAMO-
CpouHble rapaHTUIiHble 06A3aTenbCTea no Ao-
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HALLE NPEANPUATUE
—3TOTPYNNA
NMPODECCUOHAIOB,
KOTOPBIE PABOTAIOT
B JOPOXKHOM
CTPOUTENBCTBE
NECSATKMN NET 1 KOTOPbIE
OBbEANHUNNCH C BEPOW,
YTO PbIHKY HY)KEH TAKOW
MPOJYKT, — HE CAMbIIA
[ELLIEBBI, HO CAMBIIA
KAYECTBEHHbIN

POXHOMY MONOTHY A0 7 neT. Pa3suTre Hawen
KOMMaHuK B bvixaiiliee BpemMs 3aKIio4aeTcs 8
TOM, YTOObI BCE OOMbLUE Mtofel O Hac y3HaBano.
A ecnm Mbl TOBOPUM O KaueCTBEHHOM Pa3BUTUN
NpeanpuAaTAA, TO B KOMNAHWI0 MOCTOSHHO NpW-
XO[AT HOBble TanaHTAMBbIE NOAN. A «CTapble»
NPaKTUYeCKN eXerofjHo NPOXOAAT MNOBbILLIEHVEe
KBanudukaumm 3a pybexom. MNocellaoT yacT-
Hble 1 rocyfapcTBeHHble NpeanpuATUA Kntas,
Usenapuu, fepmaHmn ans obmeHa OMnbITOM.

- B Kakux pezuoHax eéawia KomnaHus ye
pabomaem, a Kakue K éam «npuznsidbiearom-
can?

— KomnaHua opueHTMposaHa Ha Mocksy
1 MockoBcKylo obnactb. Pabotaem no Bcemy
LI®O. Ceiyac Mbl HauvHaem BCE borblue yuac-
TBOBaTb B rOCYAAPCTBEHHbIX MpoeKTax. [1na-
HVYPYEeM PacWMPATLCA B 3TOM HaMpasieHH,
npeanaran rocyLapcTsy CBOV KOMMETEHLMN.

Halmmm 3aKkasumkamm ABNAOTCA KOMMaHNN
CaMOro pasHoOro HampaeneHna. B OCHOBHOM
3TO KPYMHble CTPOMUTEIbHbIE KOMMaHWK, 3a-
CTPOVLMKA. Mbl  BbINOSHAEM  KOMMIEKCHOe
61aroycTponcTBo BCet Tepputopum byayLiero
MKWUNOrO KOMMeKca Ui KOTTeKHOro noces-
Ka, MPOKNafblBad COOTBETCTBYIOLLME JOPOTU U
6naroyctpaveaa npunerawolne TepprUTopun.
PaboTaem C NMPOMbILLNEHHBIMIA NPEANPUATASA-
MW, C KPYMHBIMI CKN3ACKMMM KOMMeKcamu. B
Hallem aKTVBe eCTb 1 CTPOUTENbCTBO B3NETHO-
NOCaA04YHOM NONOCHI. ECNM roBOpWTbL O roccek-
TOpe, Cenyac Mbl TPYAUMCA Ha obbekTax Mu-
HUCTepCcTBa 000pPOoHbI PO. BbinonHAem Takxe 1
3aKa3sbl MMHUCTEPCTBA MHOCTPAHHbBIX AeN.

becedosan Anekceli CokosibCkul



EUROPEAN QUALITY
FOR RUSSIAN ROADS
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B ad roads do not allow speeding. Speed bumps are practically not
needed on them. The “list of advantages” of such roads ends here...

Good roads “invite you to travel” themselves, songs are composed

about them - not humorous, but romantic ones, in the end, they are

simply convenient and help people with any mood and in any situations.

Especially in those cases when extra “adventures” are not needed at all...

The Asfalt-Kachestvo company, with its name alone, declares how

it does its work. Our interlocutor is Andrey Sokolov, Deputy General

Director of the company.

- Mr. Sokolov, usually they finish interviews
with “blitz questions”, and we will do the oppo-
site: we will start with them. Please answer the
questions that greatly concern non-specialists
briefly. So:

Is it possible, in principle, to lay asphalt so
that in the spring it does not melt along with the
snow?

- It is possible. It is still necessary to
“try” to make a coating that cannot stand
even the first spring.

- Isit true that the main culprit of Russian off-
road is a climate that successfully destroys any
road surface?

- It is among the main ones. But
it is unable to affect the road surface
significantly without other factors.

- Asphalt laying in puddles or even snow - is it
a new technology or an old slovenliness?

- Unfortunately, the second.

- Do you agree with the fact that the tradition-
al “quality” of Russian roads is one of the ways to
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combat unemployment: there is always a “scope
of work” for both those who repair roads and those
who repair cars?

- It seems to me that car services are
unlikely to affect the situation. But
some contractors may be interested in a
permanent work.

- If during the “patching” of pits humps appear
instead of them on the road, does it ultimately
benefit anyone other than those who “use” the
money allocated for such repairs?

- There is no benefit, of course. This
is the lack of professionalism of the
contractor and negligence on the part of
the customer.

- And now in more detail. They say: “What
you call a boat, so it will sail.” In the name of
your company there is the word “quality” (Rus-
sian - “kachestvo”). It means that already at the
“name-calling” there was both hope and confi-
dence that this quality would be. What inspired
such confidence and how much are the hopes jus-
tified? Not only your hopes, but also your custom-

ers’ ones? What roads do you need to drive to make
sure: “Name - corresponds to...”

- You quite rightly noticed. The
company was originally created as a
unique project for the Russian market
aimed at quality. Our company is a group
of professionals who have been working
in road construction for decades, and
who have teamed up with the belief that
the market needs such a product - not
the cheapest one, but with the highest
quality. It is the strongest and durable.
Ourcustomersare peoplewhounderstand
that high-quality road surface is not
overpayment, but significant savings in
the long term of 3-5 years. Our technical
experts explain this to potential
customers very clearly. To understand
that our business corresponds to the
name, you should contact our customers
who have contacted us for a long time
and are still satisfied. Their contacts
are open and listed on the company’s
website. These are quite well-known
organizations, international companies
and even embassies of Western states
- the embassy of France and the embassy
of Switzerland. You know, Switzerland is
the world’s leading country in terms of
road quality. Theyunderstand something
about this. We are proud that the Swiss
have chosen us among hundreds of
companies.

- What determines the quality of the pavement
more: raw materials from which it is made or the
professionalism of the people who lay these pave-
ments? How does your company use both of these
and other, perhaps equally important factors?



- For the roadway to last three or four
years, average Russian materials and
competent performers are enough. And
for results of six, seven or more years,
both technology compliance and high-
quality raw materials are needed. These
two factors determine everything. The
rest are indirectly related and come from
these two. It is that simple. But among
dozens and even hundreds of Russian
road companies, only a few bring it to
life. It’s nice that our company is among
them. And it confidently holds leadership
in this direction. As you know, in 2018 we
were recognized as the best road company
in Russia in the “Reputation and Trust”
nomination by ASPOR rating.

- The development of any company is like driv-
ing on a freeway - you cannot stop. Do you track
someone else’s experience, someone else’s tech-
nology, or do you conduct your own research? Do
you attend specialized exhibitions or do you pres-
ent something at them?

- We already have a very competitive
product. Having market-level prices,
we provide better services, high-quality
service and long-term warranty on the
roadbed, up to 7 years. The development
of our company in the near future is to
make more and more people aware of us.
And if we are talking about the qualitative
development of the enterprise, then new

OUR COMPANY
IS A GROUP OF
PROFESSIONALS WHO
HAVE BEEN WORKING IN
ROAD CONSTRUCTION
FOR DECADES, AND WHO
HAVE TEAMED UP WITH
THE BELIEF THAT THE
MARKET NEEDS SUCH
A PRODUCT — NOT THE
CHEAPEST ONE, BUT WITH
THE HIGHEST QUALITY
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talented people constantly come to the
company. And the “old” ones undergo
trainings abroad almost every year.
They visit private and state enterprises
of China, Switzerland, and Germany to
exchange experience.

- In which regions does your company already
operate, and which ones are looking at you?

- The company is focused on Moscow
and the Moscow region. We work
throughout the Central Federal District.
Now we are beginning to participate more
and more in government projects. We
plan to expand in this direction, offering
our competencies to the state.

Ourcustomersarecompaniesinvarious
fields. Theseare mainlylarge construction
companies, developers. We carry out
comprehensive landscaping of the entire
territory of the future residential complex
or cottage village, paving the appropriate
roads and landscaping the surrounding
area. Weworkwithindustrial enterprises,
with large warehouse complexes. Our
scope of activities also includes the
construction of runways. If we talk about
the public sector, now we are working at
the facilities of the Ministry of Defense of
the Russian Federation. We also carry out
orders of the Ministry of Foreign Affairs.

Interviewed by Alexey Sokolsky
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MHBECTULIN

B YJIYYLUEHUE

NOPO)XHOW
CUTYALIUU

M €XaHW3M rocyaapCTBEHHO-4ACTHOrO NapTHEpcTBa (M) B nocneaHMe roabl NOAYYM B HaLLEen
CTpaHe LWMPOKOe NPUMEHEHME U MPOAO/IXKAET aKTUBHO pasBmBaTbca. XXKX, MeanumHa, o6pasoa-
HWe, TPAHCNOPT — BO BCEX COLMANIBHO 3HAYMMbIX 061aCTSAX, KOTOPble HENOCPeACTBEHHO 3aTparMBakoT
KaXkAoro, 1 rae, roBopsi HanpsIMyio, AONroe BpeMsi Habogancs onpefesieHHbIN perpecc, NpuBaeYyeHme
YaCTHbIX MHBECTULMI NPU3BAHO B KOPHE NepeioMUTb CUTyaumio. Hanbosbliee pasBuTUE MEXaHU3M
Y1 nony4mn B TpaHCNOPTHOM chepe, B MepBYO o4epesb, NPy CTPOUTENbCTBE A0POT U CZIOXKHbIX MH-
>KeHepHbIX 06beKTOB, TAKUX KAK MOCTbI UIN NMYyTENPOBOAb.
O TOM, 4YTO Takoe MM B LOPOXKHOWM OTPAC/IU, U NOYEMY CYLLECTBYET HEO6XOANMOCTb NPUBIEHEHUNS Yac-
THOro 6M3Heca K peLleHUIo CyLLLeCTBYHOLLMX TPAHCMOPTHBIX Npo6aeM, Russian Business Guide paccka-

3a/1 UICMONIHUTENbHBIN AnpekTop Mpynnbl KOMNaHuK «MnaTHas gopora» Bagum KoBaneHko.

- Badum Baadumuposeu4, pacckaxume,
noxkaayticma, o 2AdeHbiX HanpaeneHusix Oe-
simeabHocmu Tpynnbl KomnaHull «laamHas
dopoza». Yem oHa 3aHUMaemcs?

— Hawa I'pynna co3gaeTt cCOBpeMeHHble
06BHEKTbI LOPOXXHON UHDPACTPYKTYPbIBpe-
rMOHaxX U MyHULMMNAANTETAX CNIPUMEHEH M-
eMMexaHN3MOBrocyAapCTBEHHO-4ACTHOIO
naptHepcTBa. Mbl peasinyemM nNpoeKkTbl Ha
KOHL,@CCMOHHOM OCHOBE, OCYLLLECTB/ISAS NPU
3TOM BeCb KOMMJIeKC Heo6xoaAnMbIX paboT
—0TBbl6OpaobbeKTa, NpoBefeHNS U3biCKa-
HUM N NPOEKTHbIX MEPONPUATUA A0 opra-
HU3aLMK CTPOUTENLCTBA C MocsieaytoLen
aKcnyaTalmen NocTpoeHHbIX 06EKTOB.

MpuyeM HawwuM NpoeKTbl peanunsyrTcs
6e3 npmBnevyeHMs 6HOOXETHbLIX CPeacTB —
Mbl CO34,aeM HOBble 06bEKTbI 32 CBOM CYeT,
nocsie 3aBepLueHns CTpoUTeNbCTBA nepe-
AaemunxnybamyHomMy napTHepy (rocyaapc-
TBY) BCOBCTBEHHOCTb. [TpM 3TOM BCe bpems
Mo COAEP>KAHWNIO U PEMOHTY LOPOT M UM NY-
TenpoBoAaoCTaeTCIHaKOHLeccmMoHepe,To
eCTb UHBECTOpe, A0 KOHLLA AeNCTBUS KOH-
LLeCCMOHHOr O cornatleHus. M rocyaapcTso
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3KOHOMMWT He TO/IbKO Ha CO3aHUK, HO M Ha
aKCnyaTaLmMm HOBOFO COOPY>KEHUS.

- A Kakoea ¢yHKuus 20cydapcmeeHH020
napmuepa e smom eé3aumodelicmeuu?

-MocyTn,0cHOBHas4acTbo653aTenbCTB
JIOXUTCS Ha MHBECTopa. A KOHLLeZleHT, TO
eCTb rocyaapcTBo, Kak NpaBusio, oTBevaeT
3a BblJe/leHNe 3eMe/bHbIX Y4aCcTKOB A/
cTpouTenbcTBa o6bekTa. B cornaweHmax
TaKXXe MOryT 6bITb MPONMCaHbI rapaHTUM,
KOTOpble Ny6ANYHbIN NapTHep NpeaocTaBs-
NSeT MHBECTOPY Ha Cay4an HacTyrnieHus
pUCKOB, ecnu, Hanpumep, GakTuyeckuin
Tpaduk yepes 06bEKT byaeT MeHbLLEe CNpo-
rHO3MPOBAHHOI0. 3TW rapaHTUM NO3BOS-
10T MHBECTOPY NPU BO3HUKHOBEHUN Hebna-
ronpusITHbIXCUTYaL M, KOTOPbIEOTHEroHe
3aBUCAT, BEPHYTb BJIOXKEHHbIE CPeACTBa.

- Yem ob6ycnoeneH unmepec zocydapcmea
U 4yacmHozo 6usHeca K makum npoekmam?
Hackonbko oHu eocmpe6oeaHbi?

— ECnn roBopuUTb KOHKPETHO, Npw Mno-
MOLLM MexaHM3moB Yl n cpeacTs YacT-
HOrO MHBECTOPA MOXHO 33 HECKOJIbKO 1eT
peann3oBaTb HYXHbIN FOPOAY UV PANOHY

_|

NpOEeKT, MOCTPOUTb KOTOPbIA Y MECTHOM
AAMUHUCTPAL MU HET BO3MOXHOCTM B CUAY
HeobxoaMmMocTpacnpeaenaTbboaXKeTHa
nepMaHeHTHbIe COLMabHbIE HYXAbI.

Ans nyébanyHoro napTHepa npuseYye-
HMe mnHBecTopa B paboTy Haj MpOEKTOM
TaKXKe 03HavyaeT 1 Hekni «go6op» npodec-
CMOHanNbHbIX YNpaBieHYeCKMX U TEXHOO-
rMYeCcKMX peLeHunn.

[ns nHBecTopa Takue MpoeKkTbl UHTe-
pecHbl BO3MOXHOCTbIO BbIXOAA B CEKTOP
06LLeCTBEHHbIX YCAYT, HA KOTOPbIe CyLLLecT-
BYETYCTOMYUBBIACNPOC, CAOATOCPOYHbIMU
rapaHTUsIMKM OT roCyAapCTBa, a HaceneHne
noJsly4aeT BO3MOXHOCTb M0JIb30BaATLCS HO-
BbIM [OPOXHbIM O6BHEKTOM YXKe cemyac,
He J0XWAASCh, MOKa Y pernoHa nossaTcs
CpeAcTBa Ha ero cosfaHue.

- A KAaK K HUM OMHOCAMCS1 NOMeHuuanb-
Hble noAb3oséamenu?

— B cTpykTypy I'pynnbl KOMNaHUM «InaT-
Has gopora» BXoAMT LleHTpasibHbIN HayYHO-
NCCneaoBaTeIbCKUMUMNPOEKTHLIMUHCTUTYT
(UHUUNKW)«MnaTHasaopora». OH, NOMUMO
NpoeKTHOMAeaTeNbHOCTH,3aHMMaeTCsaHa-



JIN30M TeKyLwen TPAHCMOPTHOM U CoLMnab-
HO-3KOHOMMWYECKOM CUTyaL MK B permoHax
Poccuun. OTmeuy, 4TO B ab6CONOTHOM 60/1b-
LWMHCTBE C/ly4aeB CUTyauusi HernpocTas:
pacTeTKoNNM4ecTBOaBTOMO6MIEN, NOBbILLA-
eTcsiHarpysKkaHaAoOpPOXKHYIO CeTb, yBeNnYmn-
BAeTCS MHTEHCMBHOCTb Tpadumka.

B koHue 2018 roga Haw MIHCTUTYT opra-
HM30BaN UCCnefoBaHUS O6LLLECTBEHHOrO
MHeHunsa B CaHkT-MeTepbypre, MocKoBc-
KOM W JIeHWHrpaackor obnactsx, y3HaB
OTHOLLUEHNeaBTOMOBUINCTOBKCOCTOSHUIO
[LOPOXKHOW MHGPACTPYKTYpPbl U CO3AaHUIO
[OPOXHbIX 06bEKTOB 3a CYET YACTHbIX UH-
BecTopoB. OLeHMBas TeKkylllee COCTOsHNe
ABTOMOBW/IbHBLIX  A0por, 60/bWNHCTBO
pecrnoHAeHToB OTBETW/IM, 4YTO pasBuUTUE
[LOPO>KHOW CeTU He ycreBaeT HW 3a NoTpe6-
HOCTSIMW aBTOMOGMANCTOB, HWX 32 POCTOM
aBTonapka.

Haunbonee s3¢pdekTnBHOE peLieHmne npo-
61em [,0pOXHOM CeTU 56% aBTontobuTenen
MoaMOCKOBbS yBUAENIN B MPUBJIEYEHUN
YaCTHbIX MHBECTULMI B pa3BUTUE JOPOX-
HOM WHPACTPYKTYpbl, 32 CHET KOTOPbIX
MOryT 6bITb MOCTPOEHbI NAATHbIE OPOrH,
MOCTbI U NYTENpOBOAbl B CAMbIX C/IOXHbIX
MecTtax.BCaHkT-lMeTepbypren/ieHMHrpaa-
CKOM 06/1aCTU TAKOTBETUNIN 44% U 40% pec-
NOHAEHTOB COOTBETCTBEHHO.

MpoBeAeHHbIA OMPOC Takxe nokasan,
YTO Te, KTO CTa/IKMBAETCS C NNaTHbIMU [,0-
poramu peryJiipHO, Hanpumep, Xutenu
CaHkT-lMeTepbypra,0THOCATCAKHMMbOee
JNIOSIIbHO, TaK KaK y>Xe CMOTr/IN OLLeHUTb UX
yA06CTBO. DTO NoATBEPXAAET U TOT aKT,
YTO C KaXAbIM rofoM pacTeT KOJIMYecTBo
BOAUTENEN, UMEOLLMX TPAHCNOHAEPD, TO
€CTb NO/b3YIOLWMXCA MNIATHLIMU [OPOramMm
perynspHo.

- Kakue npoekmbl 8bl celiudc peanusyeme?
Ymo oHu darom?

—IpynnakomMnaHu«lnaTHas goporans
nocsefHne HeCKo/1bKO JIeT aKTUBHO pa3Bu-
Basachb 1 pacwmpsina noptdens NpoeKToB
B NoamockoBbe. MOMUMO 3TOro, Mbl Npo-
pabartbiBaem npoekTbl B CaHKT-MeTepbyp-
re, TyNbCckom, HMXeropoackom o6nactax
Opyrux cybbekTax.

Ha AaHHbI MOMEHT Y HacC 3aK/1l04eHO 6
KOHL,@CCMOHHBIX COrNalleHni Ha peanmsa-
LMIO MPOEeKTOB B [10AMOCKOBbLE: 5MPOEKTOB
Nno CO34aHM1I0 NYTENpOBOAOB Yepes Xeses-
HOZ0PO>KHbIE MYTM U 1MPOEKT MO CO34aHNI0
y4acTka aBTOMO6UIbHOM AOPOrY C MOCTOM
yepes peky Hapy B r. Hapo-®oMunHCK.

YT0 KacaeTcs co3faHusa nyTenposoaoB
yepesKesie3HOA0POXKHbIENYTN, TO3TO NEep-
BOOYepejHas 3ajaya TPaAHCMOPTHOW OT-
pacMnoBCcencTpaHe, BeAbHa CyLwecTByto-
LLIMX O4HOYPOBHEBbIX Mepee3fax He TO/1bKO
cobupatoTcs NpobKM 1 3ameanseTcs ABU-
>KeHue noesfoBs 1 31eKTpuYeK, HO U Npounc-
XOOAT TSXesble aBapun. Mpn3ToM 3ameuy,
yTonepea 3aKpbITbiM LWAAr6ayMOM «CTOSAT»
He TONbKO pSA0Bble aBTOMOBUANCTbI, HO U
06LL,EeCTBEHHbIV TPAHCMOPT, MALUUHbI CKO-
povi nomoLym, nonmummn, MYC 1 noXxKapHbIx
cnyx6. B cooTBETCTBUM C 3aKOHOAATENbC-

TBOM Mpoe3/ nepevymncaeHHbIX CoLManbHbIX
cny>bnoHawmnmobbekTambygetbecnnar-
HbIM.

Kctatu, B y>ke ynoMsiHyTOM ornpoce aB-
TOMOBMANCTOB Mbl BbISICHSI/IN OTHOLUEHUEe
BOAUTENeN K 3TOM npobneme. BonbLie no-
JIOBUHbI peCcrioHAEHTOB CYMUTAIOT, YTO ne-
pee3fbl cnefyeT3aMeHUTb COBPeMeHHbIMMN
OBYXYPOBHEBbIMU NyTenpoBojamu — 78% B
MockoBckom 0651acTu, 64% B CaHKT-MeTep-
6ypre 1 52% B JleHMHrpaackon obnactu. U
60/1bLLIMHCTBO FOTOBO M0/1b30BaTLCA MAAT-
HbIMUW 06BbEeKTaMU NpY pazyMHON CTOMMOC-
TU npoesga.

Bce NpoeKTbl ceryac HaxoaaTcs Ha pas-
HbIXCTaAUaX peanmsaLnmn, BCe OHMHaMNpaB-
JIeHbl Ha yy4LleHMe AOPOXHOW CUTyauum,
nosblleHne KoMPpopTa, CKOpOCTU n 6e3o-
nacHocTu npoesga. B atom roay no Asym
npoeKTam Mbl y>Ke aKTUBHO FrOTOBUMCS K
CTPOUTENBLCTBY — 3TO MYTENPOBOAbI B Ccene
CaBBuHckas Cnobopa u B nocenke AKyno-
B0 OAMHL0BCKOro ropoAckoro okpyra. Nno
OCTa/IbHbIM NpPOEKTaM — 3TO NyTenpoBOAbI
B CTynuHckoMm, LWaTtypckom n Ceprueso-
Mocapckom paMoHax — pa3pabaTbiBaeTcs
npoekTHas AOKyMeHTauus, M Ha CTpou-
TeNIbHYI0 N10WAaAKy Mbl NJIAHUPYEM BbIATU
B C/lefytoLemM roay.

- OXomHo Au npedcmasumeau 2ocydapc-
mea udym Ha KoHmakm? Ecmb Au cnoXxHocmu
8 pabome ¢ HUMU?

— MHorune permoHbl y>ke UMeroT OnbIT B
peanusauuu npoektos Y1, B UX CTPYKTY-
pax opraHuM3oBaHbl creLuunanbHbie OpraHbl
no COTPYAHMYECTBY C MHBECTOpaMU, pas-
paboTaHbl CMINCKM MPOEKTOB, KOTOPbIe Nia-
HUpyeTCs peasin3oBaTh C MOMOLLLbIO TAKOro
naptHepcTea. C3TUMM permMoHamm, KOHeuY-
HO, paboTaTb sierye —34ecb He TO/IbKO ecTb
BbICOKOMPOdECCUOHaNbHbIeCneLanuncTbl,
HO M YeTKoe MOHUMAHUe y pyKOBOACTBA He-
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06X0AMMOCTUNPUBIEYEHNS UIHBECTULUIN B
pasBUTUE NHPPACTPYKTYPbI perMoHa.

MO3UTUBHbBIN NPpUMEp B3aUMOAENCTBUS
B chepe M4M - kak pas MockoBckas 06-
NnacTb.

- Kak nosienssromcs eawu npoekmoi?

—MpepBapuTebHbIM OT6EOPOM U MOATO-
TOBKOW MPOEKTOB 3aHNUMAEeTCs BXOASALWMNI
B Hawy Npynny LULHWWUMW «MnaTtHasa gopo-
ra». Yauie Bcero Mbl NpuxoAuM B permoHbl
CYaCTHOM KOHLLeCCUOHHOM UHULIMATUBOM,
NpUHOCA yXXKe NpopaboTaHHbIA MPOEKT, UH-
TepecHbI U MHBECTOPY, U pervoHy. Ewe
O VHBO3MOXHbIN BApUAHT —NpeacTaBuTe-
I aAMUHUCTPALMI CAaMU BbIXOAAT Ha Hac,
npeanararoT HanpaB/ieHUs, NO KOTOPbIM
MOXHO 6b1210 661 NOpaboTaTb BMecTe. Ho u
BTOM M B APYrOM C/ly4ae NpoeKTbl 3aTparu-
BaOT MeCTa C CaMOW TSXKEeN0N LOPOXHON
cuTyaumen, 4Tobbl 06bEKTLI CO34aBaNUCh
WMEHHO TaM, Iie OHU HYXKHbI.

- MHO020 AU y 8ac KOHKYpeHmoe?

— Y4aCTHMKOB 3TOrO PbIHKA HEMHOTO, 1
XOTS OH aKTUBHO pa3BMBaeTCs, MOKa «/10K-
TAMWU» HUKTO APYr Apyra He TonkaeT. Kpyn-
HbIMUpesepanbHbIMUNPOEKTAMMU, TAKUMMN
KaK CKOPOCTHble aBTOMArncTpanm Mexay
ropogamu, 3aHMMAeTCs rocyapCcTBeHHas
KOMMaHus «ABTOA0P», Mbl C HUMU HE KOH-
KYpPUpYeM, Tak Kak peasinsyem npoeKkTbl Ha
pernoHanbHoMm ypoBHe. KctaTtu, c «ABTO-
JOpOM» B NMPOLUIOM rogy Mbl nognucanu
MeMOpaHAyM O COTpyAHU4YecTBe B chepe
MHTeponepabenbHOCTU. DTa CcMCTeMa No3-
BO/SIET UCNO/b30BaTb TPAHCMOHAEPDI, Bbl-
nyLieHHble O4HMM OnepaTopoM, Ha nnat-
HbIX JOPOrax, 3KCNAyaTUpyemMblix 4pyrumu
onepaTopaMu. He Hy>XXHO 6yaeT c cobomn
BO3UTb HECKO/IbKO TPAHCMOHAEPOB, ec/n
naaHupyeLllb npoexaTtb Mo pasHbIM Naat-
HbIM JOpOram — AOCTAaTOYHO OAHOrO yCT-
poncTea.
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IMPROVEMENT

he mechanism of public-private partnership (PPP) has been widely used in recent years in our country and

currently continues its rapid development. Housing and communal services, medicine, education, transport
- attraction of private investments is aimed to turn the tide in all the socially significant areas that directly
affect everyone, and where, frankly speaking, there has been a certain regression for a long time. The PPP
mechanism has achieved the most significant growth in the transport sector, primarily in the construction of
roads and complex engineering facilities, such as bridges or crossovers.

What PPP means in the road industry

and why there is a need to involve
private business into solvation of existing
transport problems, we've got known
from Vadim Kovalenko, Executive Director
of the Tollway Group.

- Mr. Kovalenko, what are the main areas of
activity of the Tollway Group. What is it engaged in?

- Our Croup creates modern road
infrastructure facilities in the regions
and municipalities using public-
private partnership mechanisms. We
implement projects on a concession
basis and carry out the whole range
of necessary works - beginning with
selecting an object, its investigation
and project activities, ending with
construction management with the
subsequent operation of the constructed
facilities.
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Moreover, our projects are implemented
without attracting budgetary funds - we
create new objects at our own expense,
after completion of the construction
we transfer them to the public partner
property. Moreover, the entire burden
of maintaining and repairing the
roads or overpasses remains with the
concessionaire, in other words with the
investor, until the end of the concession
agreement. And the state saves not only
on the creation, but also on the operation
of the new structure.

- Andwhat is the function of the public partner
in this interaction?

- In fact the primary responsibility
lies with the investor. And the concessor,
in other words, the state, is usually
responsible for the allocation of land
plots for the construction of a facility.

Guarantees which the public partner
provides to the investor on a case of
approach of risks can be also stated in
agreements if, for example, the actual
traffic through an object is less, than it
was predicted. These guarantees allow
the investor to return the invested funds
at emergence of adverse situations which
are not dependent on them.

- What caused the interest of the state and
private business in such projects? How much are
they in demand?

- Speaking specifically, with the help
of PPP mechanisms and private investor
funds, it is possible to implement a
project that a city or district needs in a
few years, while the local administration
may never reach because of the need to
distribute the budget for permanent
social needs.



For a public partner, attracting an
investor to work on a project also means
some kind of “selection” of professional
management and technological solutions.

Such projects are interesting for
investors as they give a possibility to
enter the sector of public services, which
are in a steady demand, with long-term
guarantees from the state, and the
population gets the opportunity to use
the new road facility right now, without
waiting for the region to have the funds
for its creation.

- What is the attitude of potential users
towards them?

-The structure of the Tollway Group of
companies includes the Tollway Central
Institute for Research and Engineering
(Tollway Institute). In addition to
project activities, it is engaged in the
analysis of the current transport and
socio-economic situation in the regions
of Russia. I want to stress the fact thatin
the vast majority of cases the situation
is not simple: the number of cars is
growing, the load on the road network
isincreasing, and the traffic intensity is
also saturating.

At the end of 2018, our Institute
has organized public opinion research
in St. Petersburg, the Moscow and

Leningrad regions and learned about
the attitude of road-users to the state of
road infrastructure and the creation of
road facilities at the expense of private
investors. Assessing the current state
of roads, the majority of respondents
answered that the development of the
road network does not keep pace neither
with the needs of motorists nor with the
growth of the autopark.

56% of motorists in the Moscow region
saw the most effective solution of the
road network problems in attracting
private investments to the development
of road infrastructure, through which
toll roads, bridges and crossovers in the
most difficult places can be built. In St.
Petersburg and the Leningrad Region,
44% and 40% of respondents accordingly
gave such an opinion.

The survey also showed that those
who regularly encounter toll roads, for
example, residents of St. Petersburg,
are more loyal to them, since they have
already been able to appreciate their
convenience. This isalso confirmed by the
fact that every year the number of drivers
with transponders, which means the
regular use of toll sectors, is growing.

- What projects are you
implementing? What do they give?

- The Tollway Croup has been actively
developing and expanding the portfolio of
projectsin the Moscow region over the past
few years. In addition, we are working on
projects in St. Petersburg, Tula, Nizhny
Novgorod and other regions.

At the moment, we have concluded

currently

6 concession agreements for the
implementation of projects in the
Moscow region: 5 projects for the

creation of automobile overpasses over
the railway tracks and 1 project for the
creation of a toll road with a bridge over
the Narariver and an overpass in the city
of Naro-Fominsk.

As for creation of automobile
overpasses over the railway tracks, it is
a priority task of the transport industry
throughout the country, as the existing
single-level crossings not only cause
traffic jams, but slow down the trains
and cause serious accidents. At the same
time, I want to underline the fact that
not only ordinary automobilists “stand”
facing the closed barrier, but also public
transport - ambulances, police, MES and
fire services. In accordance with the law,
the our facilities will be free for the listed
social services.

By the way, in the already mentioned
survey, we have figured out the attitude
of drivers to this problem. More than
half of the respondents believe that level-
crossings should be replaced by modern
two-level overpasses - 78% in the Moscow
region, 64% in St. Petersburg and 52% in
the Leningrad region. The most part of the
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respondents prefers to use paid objects at
areasonable fare.

All projects are on different stages of
implementation, all of them are aimed
at improving the traffic situation,
increasingcomfort, speedandsafety. This
year, we actively prepare for construction
of two projects - these are overpasses in
the village of Savvinskaya Sloboda and in
the village of Akulovo of Odintsovo city
district. As for other projects, these are
overpasses in the Stupinsky, Shatursky
and Sergiyev Posad districts - we develop
the project documentation, and plan to
move to the construction site next year.

- Whether the state representatives are ready
to interact? Are there any difficulties in work with
them?

Many regions have already experienced
PPP  projects implementation. They
have special bodies for cooperation with
investors, thusthelists of projectsthatare
planned to be implemented through such
a partnership are developed. Of course,
such regions are easier to work with - they
have highly professional specialists and
the managment, that clearly understands
the necessity to attract investments to
develop the regions’ infrastructure.

The Moscowregionisapositiveexample
of interaction in the field of PPP.

- How do your projects appear?

-Tollway Central Institute for Research
and Engineering which belongs to our
Group is engaged in preparation of the
projects. Most often, we come to regions
with a private concession initiative,
bringing an already developed project that
is interesting to both the investor and the
region. Another possible option is that
therepresentatives of the administrations
come to and offer directions in which we
can work together. But in either case,
projects deal with places with the most
difficult traffic situations, so that objects
are created exactly where they are most
needed.

- Do you have many competitors?

- There are few participants on this
market, and although it is actively
developing, nobody gets in each other’s
way so far. Large federal projects, such as
high-speed highways between cities, are
handled by the Avtodor state company.
We do not compete with them, as we
have projects of the regional level. By
the way, last year we have signed a
memorandum on cooperation in the field
of interoperability with Avtodor. This
system allows the use of transponders
issued by one operator on the toll roads
operated by other maintained. No need
to have several transponders along, if
you plan to drive on different toll roads
- one device is enough.
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«LLEHTPOAOPCTPOW»:

OMNbIT N TPAANLVW AOPOXXHOIO
CTPOUTENBLCTBA, NMPOBEPEHHbLIE BPEMEHEM

0/Irasi UCTOPMSA, YCrMeLHble NPOeKTbl, 6e3ynpeyHas penyTaumnsa N aBTOPUTET — BOT YeTbIpe KUTA, Ha KOTO-
ﬂ.pblx CTpOMUTCS [,0BEpPUE 3aKA3UMKOB K 6O/bLLMM U, KK 3TO NPUHSATO rOBOPUTb, [,0/ITOUIPaOLLMM KOMNa-
HUAM. B coBpeMeHHOWM PoCCMM Takme opraHusaumm ecTb, U 04Ha U3 HUX — MPOBEPEHHbIN BpEMEHEM, HAZeX-
HbIW N UCMbITaHHbIN «LleHTpogopcTpon» (LLAC).

AO «LLAC» aBnsieTCcs O4HUM U3 BeAYLLUX
POCCUMCKMXMNOAPAAYNKOB, CNeLMannsmpy-
IOWMXCA HA CTPOUTENBLCTBE aBTOMOBUIIb-
HbIX A0pPOr, B3/1IeTHO-NOCAA04HbIX NONOC U
npoymx 06bEKTOB TPAHCMOPTHOM MHPpa-
CTPYKTYpbl. CBOKO e TeIbHOCTbKOMMNAHUS
Havyanaewes1956roay,3aBpemMs eecyLec-
TBOBaHUSA 6blJ10 BbIMNOJIHEHO MHOXECTBO
OOPO>XHbIX M 23pOAPOMHbIX MPOEKTOB pas-
HbIX MaclITaboB U CTENEHEN C/IOXKHOCTU, B
PasHbIX KAMMATUYECKMX YCI0BMAX HALLEN
CTpaHbl.

OpraHusaums 6bina co3gaHa B 1960-X
ANna cTtpouTenbcTBa MOCKOBCKOWM KOJibLie-
BOM aBTOMO6UNbHOM Aoporn (MKAL). Ha
pybexe 70-x 1 80-X aKTUBHO y4acTBoOBasna
B NOAroTOoBKE MHPPACTPYKTYPbl K ONnM-
nnape-80. B 1990-x Besna peKoHCTPYKLUUIO
MKAZ. 3aTtem nocnenosanu gpyrme maciu-
TabHble NPOeKTbl — PEKOHCTPYKLMS Marmc-
Tpaneui M-2, M-4, M-5, BO3BeieHMEe MOCTOB
MNyTEenpoBOAOB, FPaHAMNO3HbIe paboTbl MO
CTPOUTENLCTBYNPEKOHCTPYKLUMasponop-
ToBMOCKOBCKOroasuaysnalllepemeTbeBo,
BHykoBO, loM0oAen0BO, a TakXe a3ponop-
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ToBBKanyxckornobnactu, ropogaxeaHo-
BO M Enck, asponopTa MynkoBo B CaHKT-e-
Tepbypre.

Ponb UAC B 0Te4eCTBEHHOM JOPOXXHOM
CTpOUTENbCTBE OCTaeTcs 3amMeTHoW. Tak,
KOMMaHMs NOATBEpANIA CBOIO penyTaLnto
Ha[exHoro napTHepa B Xo4e PeKOHCTPYK-
ummn asponopta Xpabposo (r. KannHuh-
rpag), NpoBOAMMOM B paMKax NMoAroToBKM
TPaHCNOPTHON NHPPACTPYKTYPbI CTPAHbI K
yemnuoHarty mupa no ¢ytbony 2018 roaa.
Tenepb aspofapom aspornoprta Xpabposo
CcBO6OJlEH OT OrpaHMYeHU Ha Npuem Jto-
6bIXx BO3AYLIHbIX CyAaoB. lNocneaHue He-
CKOJIbKO JIET KOMMaHNA aKTUBHO y4acTByeT
B Pa3BUTUMYINYHO-L0POXHOM ceTu HOBOM
MoCKBbI, @ UMEHHO B CTPOUTE/ILCTBE aBTO-
fopor MapbuHo-CanapbeBo, BockpeceHc-
Koe-KapakalueBo-LllepbuHkanynmyHo-ao-
pOXHOMCeTUAAMNHNCTPATUBHO-A,E10BOrr0
ueHTpaKommyHapka.C2018roga«LieHTpo-
[LOpPCTPOM» OCYLLeCTBASIeT CTPOUTENLCTBO
asTogoporn Cumdpepononnb-Esnatopus-
MWpHbBIN, BHOCA TaknMm 06pasoM Bknaf B
KapAnHanbHOe yayylleHne CoOCTOSHNA [,0-

PO>XXHOW CeTM NOJIyOCTPOBA, HAX0AALWencs
CerofHs B nNJa4eBHOM CcOCTOsiHMMU. CoBCEM
HefaBHO 6bls1a HaYaTa peKOHCTPYKLMS as-
ponoptabanaHauHo (r. Yensa6uHck) B pam-
Kax NoAroToBKW K caMMuTy LLiaHxanckomn
opraHusaumm cotpyaHuyecrtsa v bPUKC.

O TOM, YTO ceryac MpOUCXOAMUT B OT-
pacin, Kak yaaeTcs octaBaThcs cpean ee
NMAEepoB 1 novemy 3apybexxHble 3aKasyu-
K1 06paLLatoTCs K pPOCCUNCKON KOMMAaHWK,
pacckasbiBaeT reHepasbHbIv gupekTop AO
«LLAC» MeTp ONbXOBCKUM.

- Mémp Bacunbesudy, 4mo MOXHO celi4ac
cKazamp 0 COCMOSIHUU OOPOXKHO-CMpou-
menbHol ompacau 8 Poccuu? Ecmb Au Kakue-
mo meHdeHUUU U mMpeHAbl, KOMOopble MOXHO
6bin0 6bl 8bIdeAumb? Ha umo oHu eausitom?
3ampazueatom au eawy paéomy?

— B LLeJIOM COCTOSIHME OTpac/n OCTaB-
N9eT XenaTtb JlyyLiero, 1 370 06yc/10B/IeHO
MHOFMMU pakTopamu. Tak, CUIbHO CHU3U-
JI0Cb KQYeCTBO MPOEKTUPOBAHUSA: B MPOeK-
Thl3aK/1AAbIBAIOTCA YCTAPEBLUNE peLLeHuns,
Nopow HeJoCTyMHble MaTepuasbl UK Apy-



rve oWwnBKN. DTO YCOXKHSET U pacTarmea-
eT MpoLecc CTPOUTENbCTBa. B HEKOTOPbIX
C/ly4asXHU3KOEKAYeCTBOMPOEKTHON LOKY-
MEHTaL MKW BOOBLLE CTABUT NOJ COMHEHME
peanusaumonpoekTa. icuTtyaums, Kcoxa-
NIeHUI0, He yay4liaeTcs. IMeHHOo no 3Ton
npuUynHE Mbl CO3[ANMN CBOW MPOEKTHbIN
MHCTUTYT, 331a4a KOTOPOro — NepenoMnTb
JaHHYIO HEraTUBHYIO TEHAEHLMIO.

Kpome Toro, B nocsiefHee BpemMs Ha
pbliHKE MOSBUNOCHL 60/1bLLIOE YNCI0 He06-
pPOCOBECTHbIX MOAPSAAYMKOB, KOTOpbIe fAe-
MMUHIYIOT U 32 CYET 3TOFO BbIUFPbIBAIOT
KOHTPAKTbl, HO MOCTPOUTbL KayeCTBEHHO
Mo 06bEKTUBHbBIM MPUYMHAM HE MOTYT. Ta-
KasicuTyaums cknasbliBaeTcs us-3acnabom
3aKoHogaTenbHou 6asbl. Cenyac HameTu-
nacb 6naronpusiTHas TeHOAEHUWUS MO 13-
MEeHEeHUI0 3aKoHOAaTeNbCTBA, Hanpumep,
€C/IN TOBOPUTb 0 44-®3 «O KOHTPaKTHOWM
cucTeme B cdepe 3akynok Tosapos, paboT,
ycnyransobecneyeHns rocyaapcTBeHHbIX
M MYHULMNANbHbIX HY>Xa». Ho pa6oTaTtb
elé ecTb Haf YeMm.

ELLLE OAVH KPUTUYHBIN HaKTOp — NOCTO-
SIHHO pacTywiMe LeHbl Ha MaTepuansl, 3a
KOTOPLIMW He yCMeBalT HU MPOEKTUPOB-
LWMKK, HU NHAEKCMPOBaHUe. [a 1 610pok-

paTus BHOCUT CBOIO nenTy. NTOro: cpoku
CpbIBalOTCA, KAYECTBO NajaeT, a cTpagaer
KOHeYHbIN NoTpebuTens — oAU, ANs Ko-
TOPbIX CTPOATCSA AOPOrU. Bce 3T MOMEHTBI
0YeHbHeraTMBHO BANSIOT KAk Ha AOPOXHO-
CTPOUTENbHbIN PbIHOK B LLEJIOM, Tak W Ha
BCEX €ro y4aCcTHWUKOB, Bbi3biBas HeloBepue
K OTPac/n Kak CO CTOPOHbl BAACTH, TaK 1
CO CTOPOHbI NOTPEBUTENEN, U CHUXKAS NPU-
B/IeKaTeNIbHOCTb 3TOro 6M3Heca Ans Tex,
KTOFOTOBYECTHOMKAYeCTBEHHO paboTaThb.
Mbl Mcnonb3yemM CBOW OMbIT ¥ YMeHWe pea-

NIN30BbIBATb KPYMHble MHPACTPYKTYPHbIE
NpoeKTbl, M 3TO NOMOraeT HaM B KaKon-To
Mepe NpeofoseBaTh UMeKLMecs TpyaHO-
ctn. LAC He 6ounTcs 6paThCs 3a cepbe3Hble
NpoeKTbl, BTOM YMce3aTakmne,3aKoTopble
Apyrvie opraHusaLumm He 6epyTcs UK He B
COCTOAHUMUX3aBepLUNTbL. MbIMOKa3biBaeM
KoNsieram, K Yemy Hafo CTPEMUTLCS, Kak
npaBwW/IbHO peLlaTbNOCTaBNEHHbIe3aAauN.

- Celluac e pezUoHANAbHOM U MYHUUUNAAB-
HoM @opoXKHom cmpoumeabcmee 6oAbuiue
HadeXkdbl 803Adzam Ha 20CydapcmeeHHo-
uacmHble npoekmbl. Kak ebl dymaeme, Ha-
CKOAbKO 3MO HanpaeneHue nepcneKmueHo?
CmMozym AU KOHUECCUOHepbl €O 8pemMeHeM
cocmasumb 6am OWymumyt KOHKYypeHuur?
Wnu, 6bimb moxxem, eawa KOMnaHusi HaYHem
yuyacmeosamp & M4r1?

— BCEM y4acTHMKAM pblHKA, U MasbiM
npeanpuaTMaM, U XONAUHTaM, MOHATHO,
YTO MMEHHO 32 TakOM CXeMOl peasinsaumm
npoekToB — 6yayuiee. M pedb 0 Kakon-To
KOHKYPEHLMU3AeCbCOBCEMHENAET.MpOCTo
CO BpeMeHeM OTpac/ib NepenaéT Ha Takyro
MOJAENb, U KPYMHbIe NOAPAAYMKU BbIHYX-
[eHbl 6yayT IM60 NPUHATL HOBbLIE NpaBMaa
Urpbl, 160 YIATU C pbiHKA. S YBEPEH, YTO
MHOTMe KpPYMNHble LOPOXKHO-CTPOUTE/bHbIE
KOMMNaHUM (M Mbl B X YNCJIE) TaK U NHa-
Yye MpMCNOCoBATCA K 3TOM HOBOWM MOAENN.
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Hactosuwas npobnema noka KpoeTcs B Mo-
NCKaXUCTOYHUKOBPMHAHCMPOBAHUS, Befib
KTO-TO A,0/KEH UHBECTMPOBATbL B CTPOMKM!
M 3pecb BOT MoOKa ICHOCTU HeT. Hu ogHa,
[axe KpynHas, AOPOXHO-CTpouTenbHas
KOMMaHusa cama no cebe He 3apabaTbiBaeT
B CErofHSALWHNX YCIOBUSIX CBEPXMPUEBLIIN
M NOTOMY He CMOXEeT 3aHMMaTbCs PUHAH-
cupoBaHveM (MNM COPUHAHCUMPOBAHUEM)
MaCLUTaBHbLIXCTPOUTENbHbLIXNPOEKTOB. [10-
3TOMY CKOpee HY>XHO 3aJaTbCsl BOMPOCOM,
CMOXeT M moAesnb MYl Kak TakoBasi cTathb
[encTBUTeNbHO paboTatoLWMM UHCTPYMEH-
ToMm, 6onee npueBnekaTesbHbIM 418 FOCY-
papctea v 6M3Heca, Yem ecTb cenyac.

- Kakumu 8a>kHbimu 06veKmamu ébl 3aHU-
maemecob celiyac? Ha kakoli cmaduu peanusa-
Uuu OHU Haxodsmcs?

—MO>HO Ha3BaTb TPM CAMbIX OCHOBHbIX
HanpaB/ieHUst Halen paboTbl Ha AAHHbIN
MOMeHT. [epBoe — 3TO PEeKOHCTPyKLMS
a3ponopToBOro Komnnekca banaHAaMHO
(YenabuHCK) B pamKkax NoAroTOBKM K CaMm-
mMuTy LWWOC. MN3-3a 04YeHb CXKaTblIX CPOKOB,
OrpaHNYEHHbIXKTMMATUYECKUMUYC/IOBUS-
MW, NPUXOAMUTCA paboTaTb 6bICTpo. Ho 3Ta
paboTa Ham 3HAaKOMa U MPUHLMNUABbHBIX

TPYAHOCTEW He Bbi3biBaeT. Cervac NpoexkT
HaxoAWTCS B CAMOM aKTUBHOW CTaAMM pea-
JM3aL MK, BbINOHEHO YXKe 0K0J1I0 60% 06b-
ema paboT. 3aBeplueH OH JO/KeH 6bITb B
Mae 2020 roga.

BTOpoe — CTpPOMTENnLCTBO aBTOAOPOrU
Cumbepononb — EBnatopus — MUpHbIA B
Pecny6nunke Kpbim B pamkax ®Pepepanb-
HOW LLe/1IeBOI NPOrpaMMbl pasBUTUS 3TOrO
cybbekTa Poccumckon ®depepauumn. 37O
MHTepecHas mMaclwTabHas 3agaya, Ho pe-
FMOH AN HAC HOBbIN, KNMMAaTUYeckume yc-
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N10BUSA He3HaKoMble. XoTs kamMat Kpbima
A1 Hac ckopee MJiOC, NMOTOMY YTO Mpo-
[O/DKNTENIbHOCTb CTPOUTE/IbHOrO Ce3oHa
3/,eCb JO/IblUe YeM B CpefiHel nosoce u
Tem 6onee B Mpeaypanse. JopoxHas ceTb
pervMoHa o4YeHb HepassBuMTa U HaxXoAUTCS
B M/JIOXOM COCTOSIHUU. [POTSAXKEHHOCTb
CcTposiencs MarnucTpanm — 25 KM, U B eé
COCTaB BXOAAT 6 TPAHCMOPTHbLIX Pa3BA30K
C KPYMHbIMU MUCKYCCTBEHHbIMU COOpYXe-
HUaMKU. Cenyac paboTbl BbINMOJHEHbI Ha
2/3, 3aBepLNTbLCA OHU AOJIKHbI B CEHTA6pe
2020 ropa.

TpeTbe - paboTa Ha Tpex 06bekTax B Ho-
BOM MockBe. TyT Mbl BeLleM CTPOUTENbCTBO
Aopor Ha yyacTkax MapbnHo-Canapbeso u
BockpeceHckoe-KapakaleBo-LLepbuHka,
aTakxesaHnmMaemcayayylleHnemMyam4Ho-
[LOPOXXHOW CeTU aAMUHUCTPATUBHO-AEN0-
BoroueHTpakKommMmyHapKka.2TuTepputopmn
aKTMBHO pa3BMBAOTCS, U Tam TpebyeTcs
N10THasACeTbXOPOLUMXA0POr.BcenpoeKkTbl
Haxo4sATCs B pa3HOM CTafMM FOTOBHOCTU —
OT 20 40 80 NPOL,EHTOB.

- Kakoe 6bin onbim eaweli dessmenbHOCMU
3a py6e>xxom? Ecmb Au uHMepecHble npednoxe-
Hus celivac?

—Y Hac 6bi/1 04eHb MHTEPECHDI MPOeKT
B VIHAMWN — PEKOHCTPYKLMS Yy4aCTKOB CKO-
POCTHOW AOPOrU, COEAUHSIIOLWEN CTONULY
Hbto-Aenn ¢ ropogom Konkarta (6biBias
KanbkyTTa). Jopora cTtpounach ewgé BO
BpemeHa, korga MIHamsa 6bi1a 6pUTaHCKON
KONOHUEN, N C Tex Nop TONbKO PeMOHTU-
poBanacb. Kpome TOro, B Hayase 2000-X
rofoB B MIHAUM NpakTU4ecku He 6b110 CBO-
MX CNEeLManCcToB B LOPOXHOM CTPOUTESb-
cTBe. Tak 4YTo, MOMMMO CaMoro npoecca
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CTPOUTENLCTBA, Mbl aKTUBHO y4aCcTBOBAIN
M B BOCMUTAHUN MHAUWCKUX Cneuuanmc-
TOB B JOPOXHOM oTpacaun. C TEXHUYECKON
TOYKM 3peHUS NPOEKT He 6b11 CZI0XKHbIM, HO
TPYAHOCTM 6bINN CBSA3aHbI C 0COBEHHOCTS-
MW MEHTaInTeTa n yKNaaa xXM3HM B CTPaHe.
B LLlenoM ONbIT 6bI71 MOTIOXKUTENbHBIM, U Mbl
C UHTepecoM paccmaTpuBaeM npeasoxe-
HMS 06 y4acTum B NOA06HbIX MpoeKTax, Ko-
TOpbleperyaspHoOnoCTynatT,B4aCTHOCTH,
13 cTpaH 6biBwero CCCP n Asnn. OgHaKko B
HacTosLee BpeMs BBUAY 60/bLLIOrO KOAU-
YyecTBa MHTEpPeCHbIX A/ HAaC NPOeKTOB B
Poccun Mbl KOHLLeHTpUpyeMm CBOU yCuaus
TaMm, rAe Mbl Jy4lle BCero 3HaeMm, 4To 1 Kak
cpenaTb, @ UMEeHHO Ha 0bbekTax Mo CTpo-
nTenbCTBY fopor B Mockse, MOCKOBCKOM
obnactun, KpbiMy 1M Ha 06BbeKTax No peKoHC-
TPYKLMW a3pOpOMOB MO BCEN CTPaHe.

- Kakue naaHbl cmpoume Ha 6auicaliwee
6ydyuiee?

— Mbl Ha4YMHaeM NpoekT (Noka HeboNb-
LLIOW) NO PeMOHTY Aopor B KpbiMy. B peru-
OHe, KaK 2 y>ke roBOpu/, cyLecTByeT 60/1b-
was npobnema Kak C pa3BUTOCTbIO CETU
[OpOr B LLeJIOM, TaK U C COCTOSIHMEM CyLuec-
TBYIOLLMX AOPOT. A B yC/IOBUSIX BO3pacTalo-
e BOCTpe60BaHHOCTU PErMoHa B KavecT-
B& MeCTa NPUTSIXKEHUS B KYPOPTHbIN CE30H,
3TOT BONpoC byaeT CTAaHOBUTbLCS BCE bosiee
nboneeocTpbiM.X0TeN0Chbbl3akpenuTbhCs
Ha 3TOM pblHKEe — HaNlaAUTb He TO/IbKO caM
npoL.ecckayecTBEHHOr0 peMOHTUPOBAHUS
[0por, HO 1 co3AaTh pecypcHyio 6asy ans
3TOro — Npon3BOACTBO KA4YeCTBEHHOrO ac-
danbTobeTOHA.

TaKkXXexoTenocbbbINpofoHKUTLPABOTY
B HoBOM MockBe. PermoH 6bIcTpo pa3BmBa-

eTcs, TYT 3anyCKarTCA BCE HOBbIE Y HOBbIE
npoeKTbl. Pa6oTbl MHOFO, OHa O4YeHb WH-
TepecHa. [la v npoMbiluieHHas 6asa y Hac
3[eCb LOCTATOYHO CepbE3Has.

B nocneaHue roabl Mbl aKTUBHO 3aHM-
MaemMcs CBOUM II06UMbIM Je/10M — PEKOHC-
TpyKLMen asponopToBs. MnaHupyem pac-
LUMPUTL CBOE NPUCYTCTBME HA 3TOM PbIHKE.
OnaTb Xe, MPOEKTOB Ceivac No 3ToMy Ha-
npaB/ieH1Io BCTPaHe MHOT0. BceoHm6onee
WM MEHEee MHTEpECHbI, CO CBOUMM NIoca-
MW M MUHYCamn. Ho Mbl TpyaHoOCTEN He 60-
UMCA, U, AYMAto, NepCcreKTMBbI 415 Hallew
KOMMaHMK OTKPbLIBAKOTCS XOpOoLUKE.

=

Mbl
[TOKASBIBAEM
KOJTIEFAM,
KHYEMY HALO
CTPEMNTBCH,
KAK TIPABA TBHO
PELLATE
NOCTABJTEHHBIE
SALAHV
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TIME-TESTED EXPERIENCE AND
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ROAD CONSTRUCTION TRADITIONS

long history, successful projects, an impeccable reputation and

credibility — these are the four pillars on which customers build
their trust in large and, as they say, sustained companies. In modern
Russia there are such organizations, and one of them is the time-
tested, reliable and tried-and-tested Centrodorstroy (CDS).

CDS JSC is omne of the leading
Russian contractors specializing in the
construction of roads, runways and
other transport infrastructure facilities.
The company began its activities in
1956, during its existence many road
and airfield projects of various scales
and degrees of complexity, in different
climatic conditions of our country, were
completed.

The organization was created in the
1960s for the construction of the Moscow
Ring Road (MKAD). At the turn of the
70s and 8os, it actively participated in
the preparation of infrastructure for the
1980 Summer Olympics. In the 1990s, it
was engaged in the reconstruction of the
Moscow Ring Road. Then otherlarge-scale
projects followed - the reconstruction
of the M-2, M-4, M-5 highways, the
construction of bridges and overpasses,
the grandiose work on the construction
and reconstruction of the airports of the
Moscow air hub Sheremetyevo, Vnukovo,
Domodedovo, as well as airports in the

Kaluga region, the cities of Ivanovo and
Yeysk, Pulkovo Airport in St. Petersburg.
The role of CDS in domestic road
construction remains prominent. The
company has confirmeditsreputationasa
reliable partner during the reconstruction
of the airport Khrabrovo (Kaliningrad),
carried out as part of the preparation of
the country’s transport infrastructure for
the 2018 FIFA World Cup. Now the airport
Khrabrovo is free from restrictions on
the reception of any aircraft. Over the
past few years, the company has been
actively involved in the development of
the New Moscow street road network,
namely, in the construction of the
Maryino - Salaryevo, Voskresenskoye -
Karakashevo - Shcherbinka roads and the
street-road network of the administrative
and Dbusiness center Kommunarka.
Since 2018, Centrodorstroy has been
building the Simferopol - Yevpatoriya -
Mirny highway, thus contributing to a
significant improvement in the condition
of the peninsula’s road network, which

is in poor condition today. Most recently,
reconstruction of the Balandino airport
(Chelyabinsk) has been launched in
preparation for the summit of the
Shanghai Cooperation Organization and
BRICS.

About what is happening in the
industry, how it is possible to remain
among its leaders and why foreign
customers turn to the Russian company,
says Petr Olkhovsky, General Director of
CDSJSC.

- Mr. Olkhovsky, what can we say about the
actual state of the road-building industry in Rus-
sia? Are there any trends that could be highlight-
ed? What do they affect? Do they have an effect
on your work?

- In general, the state of the industry
leaves much to be desired, and this is due
to many factors. So, the quality of design
has greatly decreased: outdated solutions,
sometimes inaccessible materials, or
other errors are laid in projects. This
complicates and extends the construction
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process. In some cases, the poor quality
of project documentation generally casts
doubt on the implementation of the
project. And the situation, unfortunately,
is not improving. It is for this reason that
we created our own design institute. Its
task is to reverse this negative trend.

In addition, a large number of
unscrupulous contractors have appeared
on the market recently. They dump and
thereby win contracts, but they cannot
build qualitatively for objective reasons.
This situation is due to a weak legislative
framework. A favorable trend to change
legislation hasnow emerged, forexample,
if we talk about 44-FZ “On the contract
system in the field of procurement of
goods, work, services to meet state and
municipal needs”. But there is still work
to do.

Another critical factor is the constantly
rising prices for materials. Neither
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designers nor indexing keep pace with.
And the bureaucracy is doing its work. As
the result: deadlines are missed, quality
falls, and the end user suffers - the people
for whom the roads are built. All these
points have a very negative effect both
on the road construction market as a
whole and on all its participants, causing
distrust of the industry from both the
authorities and consumers, and reducing
the attractiveness of this business for
those who are ready to work honestly and
qualitatively. We use our experience and
ability to implement large infrastructure
projects, and this helps us overcome the
difficulties to some extent. CDS is not
afraid to undertake serious projects,
including those that other organizations
do not undertake or are not able to
complete. We show our colleagues what
we should strive for and how to solve the
assigned tasks correctly.

— Now in regional and municipal road con-
struction high hopes are placed on public-private
projects. How promising is this direction? Will
concessionaires be able to compete with you over
time? Or maybe your company will start partici-
pating in PPP?

- It is clear to all market participants,
both small enterprises and holdings, that
the future lies precisely in such a scheme
for implementing projects. And we are
not talking about any kind of competition
at all. Simply, over time, the industry
will switch to such a model, and large
contractors will either have to accept new
rules of the game or leave the market. I'm
sure that many large road construction
companies (and we are among them) will
adapt to this new model in one way or
another. Thereal problem so farlies in the
search for sources of financing, because
someone should invest in construction
projects! And here it’s not yet clear. Not a
single one, even a large road construction
company, earns super profits in today’s
conditions and therefore cannot finance
(or co-finance) large-scale construction
projects. Therefore, it is rather necessary
to ask whether the PPP model as such
can become a truly working tool, more
attractive to the state and business than
itis now.

~ What important objects are you engaged in
now? What stage of implementation are they at?

- There are three most basic areas of
our work at the moment. The first is the
reconstruction of the Balandino airport
complex (Chelyabinsk) in preparation
for the SCO summit. Due to the very
tight schedule, limited by climatic
conditions, we have to work quickly.



But this work is familiar to us and does
not cause fundamental difficulties. Now
the project is in the most active stage of
implementation, about 60% of the work
has already been completed. It should be
finished in May 2020.

The second is the construction of
the Simferopol - Yevpatoriya - Mirny
highway in the Republic of Crimea as
part of the Federal Target Program for
the Development of this Subject of the
Russian Federation. This is an interesting
large-scale task, but the region is new for
us, theclimaticconditionsareunfamiliar.
Although the climate of Crimea is
more likely a plus for us, because the
duration of the construction season here
is longer than in the Central Russia and
especially in the Urals. The road network
of the region is much undeveloped and
is in poor condition. The length of the
highway under construction is 25 km,
and it includes 6 transport interchanges
with large structures. Now the work is
completed at 2/3, it should be completed
in September 2020.

The third area is the work at three sites
inNew Moscow. Herewearebuildingroads
on the sections of Maryino - Salaryevo
and Voskresenskoe - Karakashevo
- Scherbinka, as well as improving the
street-road network of the administrative
and business center Kommunarka. These
territories are actively developing, and
there needs a dense network of good
roads. All projects are in different stages
of readiness - from 20 to 8o percent.

- What was your experience abroad? Are there
any interesting offers now?

- We had a very interesting project in
India - the reconstruction of sections of
the expressway connecting the capital
of New Delhi with the city of Kolkata
(formerly Calcutta). The road was built at
a time when India was a British colony,
and since then it has only been repaired.
In addition, in the early 2000s in India
there were practically no specialists in
road construction. So, in addition to the
construction process itself, we actively
participated in the education of Indian
specialists in the road industry. From a
technical point of view, the project was
not complicated, but difficulties were
associated with the peculiarities of the
mentalityand way oflifein the country. In
general, the experience was positive, and
we are interested in considering proposals
for participation in such projects, which
regularly come, in particular, from the
countries of the former USSR and Asia.
However, at present, due to the large
number of interesting projects for us in
Russia, we are concentrating our efforts
where we know best what and how to do,
namely, on road construction facilities in
Moscow, the Moscow Region, Crimea and
on aerodrome reconstruction facilities
countrywide.

- What are your plans for the near future?

- Weare starting a project (so far small)
for the repair of roads in the Crimea. In
the region, as I already said, there is a
big problem both with the development
of the road network as a whole, and with
the state of existing roads. And with
the growing demand for the region as a
place of attraction in the holiday season,

SUCCESS INDEX 27

this issue will become more and more
acute. We would like to gain a foothold
in this market - to establish not only the
process of high-quality road repair itself,
but also to create a resource base for this
- the production of high-quality asphalt
concrete.

I would also like to continue working
in New Moscow. The region is developing
rapidly, more and more new projects
are being launched here. There is a lot
of work, it is very interesting. And our
industrial base here is quite serious.

In recent years, we have been actively
engaged in our favorite business
- reconstruction of airports. We plan
to expand our presence in this market.
Again, there are many projects in this
direction in the country now. All of them
are more or less interesting, with their
pros and cons. But we are not afraid of
difficulties, and, I think, the prospects
for our company are good.

I_\/\/E SHOW OUR
COLLEAGUES
WHAT WE SHOULD
STRIVE FOR AND
HOW TO SOLVE THE
ASSIGNED TASKS
CORRECTLY

_|
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E C/11 BaM A0CTaJICs JIMMOH,
« HaAo caenartb U3 Hero
JIMUMOHaA», — MAaCcUT MyApOCTb. A
Kak 6bITb, ec/iv Balle geno — so-
rmcTuKka, a aas paboTbl BaM Ao0-
cTanacb camas 6o/bLuas cTtpaHe

B Mupe? MasHoe — He 60aTbCS.
lMpocTop neped BaMum OTKpbIBa-
eTCs enCTBUTENIbHO OFPOMHbIN,
HO 3TOT NMPOCTOP — B TOM Yncne n
Ans TBOpYecTBa. A K npobaemam,
BCTAlOLWMM Ha BallemMm NyTu, HAAo0
OTHOCUTBCS KaK K MPUKIHOYEHUSM.
K npukato4eHnsaM, 0 KOTOPbIX Bam
e camum byaeT NOTOM MHTepec-
HO BCMOMMHATb N PacCKasblBaTb.
Hanpumep, B npoekTe «Jlandxakm
JNIOFUCTUKN», KOTOPbIN Mbl BaM
CerofiHs v npeacTassieM...

ECJIV ONbIT BOJIbLLOMN,
TO MOYEMY Bbl UM
HE NOAE/INTbCA?

Korpa netuwb Hag TeppuTtopuen Poc-
cun, Hanpumep, 13 Mocksbl B XabapoBck,
TO AaXe CaMblii BHUMATENbHbINA YesoBek
MOXET YacaMu He BUAETb BHU3Y HU OfHO-
ro OroHbKa. Ho 3TO BOBCE He 3HaYUT, YTO
Ha 3TON TePPUTOPUMN HAHET O U HAKOF O HET.
M kasaynm atamaH Epmak, KoToporo Hasbl-
BaloOTNoKopuTenemCunéupu,nEpodennas-
nosnyXabapos, naatyaHnHBuTycbepuHr,
CTaBLWWIN POCCUNCKMM MoOpensiaBaTesieMm,
6bIIN B KAKOW-TO CTEMEHU «MepBbIMU 10-
rMcTaMmm», KOTOpble eLé HeCKO/IbKO BEKOB
Hasaj Havyanu oceBameaTb 3TU OFPOMHbIE
TeppuTopun, NpOKIAAbIBATL CYXOMYTHbIE
M MOpCKME NyTK, MO KOTOPbIM FOAbl CAYCTS
noexaan v NONAbIAY Fpy3bl.

M ceropgHsa B Poccum ycnewHo paboTtaet
HeMasio KpynHbIX KOMMNAHWI, NpeacTaBns-
IOLNX pas3inyHble chepbl 3KOHOMUKK (OT
puTenna Ao HepTerasoBoro cekTopa), Ko-
TOpble He TO/IbKO CaMW Hay4YnnCh ycnelLu-
HO npeojoneBaTb KMJIOMETPbl U HACOBbIe
nosca, otaenstolne 6epera banTmmckoro
1 YépHoro mopew oT 6eperoB TUXOro oke-
aHa, NepeBO3UTb MO HUM rpy3bl, CO34aBaTb
npeanpuaTUs, CTPOUTb MOCENIKN 1 ropoaa.
OHU roTOBbI NOAENNTLCS CBOUM OMbITOM C
TeMu, KTO MAET C1eloM, KTO MOXeT CTaTb
AN HUX BU3HeCc-NapTHEPOM.

KomnaHusa KiroHe + Harenb v >XypHan
Russian Business Guide 3anyckatoT npoekT
«/landxaku nornucTukm». 3agaya npoekra
— C MOMOLLbIO 06MeHa OMNbITOM, UALAMU U,
ecTecTBEHHO, nandpxakaMu pa3BmBaTh J10-
rMCTUYECKYI0 MHAYCTPpUIO B Poccuu. Pyko-
BOAMTE/IN KOMMAHWN-TMAEPOB Pa3/INYHbIX
oTpac/ien pacKpoloT CceKpeTbl CBOEro 6us-
Hecau pacckaxyToHacTosLemMnbyayLiem
JIOTUCTUKM B CBOEM cermeHTe busHeca.

- Russian Business Guide npurnaiiaet
KPYMHbIX UTPOKOB OTpaC/Iv Ae/INTbCS Orbl-
TOM, CBOUMM JINYHbLIMU U NPOPECCUOHANb-
HbIMW TAaNPXaKaMu, — FOBOPUT Mpe3npaeHT
Knactepa KioHe + Harenb Poccmsa u cTpaHbl
CHTI u reHepanbHbIn anpekTop KioHe + Ha-
renb B Poccum Meppu HoMMaHH. — S BUXy B
3TOM OFpPOMHYIO LleHHOCTb. KloHe + Haresb
3aHMMaeT MPOYHYIO NO3ULUIO B MUPOBOM
JIOTUCTMYECKOW OTPaC/iv, U Mbl XOTeN Bbl
NoAeNNUTbLCA HALIMMW OBLLUMPHbBIMU 3HAHU-
AMW 1 ONbITOM C KoJ1eramum B Poccunu.

Poccunsa, MOXHO cKkasaTtb, 3TO «MeyTa Jio-
rmcran: OrpoMHble pacCTOsIHUS, pa3HO06-
pasneBMA0BUCNO/Nb3YeMOroTpaHcnopTa...
3aHMMaTbCs JIOTUCTUKON B HaLLen CTpaHe,
no MHeHwto Neppu HoMMaHHa, 1 BbIFOAHO,
M MHTEPEeCHO, HO OrpaHNYmMBaTbLCSA 3TUMU
ABYMSsl pakTOpaMu He CTOUT.

— 51 Mory npuBecTM MHOXECTBO 3Mu-
TeToB, — roBopuT Meppu HoMMaHH, — HO
rnaBHoOe A1 MeHS TO, YTO poccumncKas Jio-
rmcTmyeckas otTpac/ib 6pocaeT BbI3OB BCEM
HaM, TaKKaK pbIHOK OTKpblBaeT MHOXECTBO
BO3MOXHOCTEN A5 BCEX UTPOKOB.

«BMECTE BECEJIO LLATATb
MO MPOCTOPAM...»

HaunHas c1890 roaa, korga B bpemeHe
ABryctom KioHe n ®pugpuxom Harenem
6blna ocHoBaHa komnaHusa KioHe + Harenb,
OHa npoBsesfsa CKBO3b rofbl U KWIOMETPbI

He TO/IbKO MMEeHa CBOUX Co3aaTesier, HO U
OrpoOMHOE KONIMYeCcTBOrpy3oB. Beéreorpa-
dumn — 6onee COTHU CTpaH MUpa, B Yncie
KOTOPbIX He MOr/fia He NosiBUTbLCS Poccus:
nocMoTpuTe Ha rnobyc u nonpobynte eé
«0b6bexaTtby...

—MepBorountona 661013 /1eT, KaK s KUBY
n paboTato B Poccuu, —BcnoMunHaeT Meppum
HolimaHH. — Korga s npuwen B 2006 roay,
KOMMaHus 6blaa 4,OCTaTOYHO He6o/bLLIOoN,
BCEro 80 COTPYAHUKOB B Tpéx oducax, pac-
NMOJIOXEHHbIX B TPEX rOpoAax. 3a 3T1 roAbl
Mbl BbIPOC/IN — cenyac B Poccum paboTaet
MoYTW 1 500 YeNIoBEK, B 24 NoKauusax — B
odurcaxmmHacknaaax, B15ropoaax CTpaHbl.
Korpga s HauuHan 3gecob, nepe HaMmu CTos-
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Na 3apaya co3faHusa u CTpYKTYpUPOBAHMUS
BCEX NpOL,eCcCOB KOMMNAHUM U NOCTOSIHHASA
paboTaHaguxynyyeHmem, a CaMbiM BaX-
HbIM 6bI210 CO34aTb OMbITHYH KOMaHAY py-
KoBoauTenen. 1 HafoO OTMETUTL, YTO MHe
yOAN0oCh 3TO CAenatb — y MeHs OT/AM4yHas
KOMaHpa. B KoHeYHOM cyeTe, NOCTpoeHme
6M3Heca—3ToBCeraaycnex BCer KoOMaHabl.
Mbl 0KasbiBaem ycsyru, a OCHoOBa 3TOM pa-
60Tbl — TECHOE COTPYAHMNYECTBO.

Brnpoyem, BNt060M KOMaHAE — KaK 6bl HU
6bl1a OHa xopoLla — JOJ/KEH 6bITb naep.
KOTOpbIM3HaeTBO3MOXHOCTMKAXAOIO, KO-
TOpbIA CYMeeT 3TU BO3MOXHOCTM UCMOJb-
30BaTb MPaBWIbHO, He pacTpayuBas UX
Ha NYCTAKN; KOTOPbIN B C/TIOXHLIA MOMEHT
NOMOXET MPUHATL BEpHOe peLueHune. Mep-
py HOMMaHH Takxe cyMTaeT ANAEepCcTBO
OJIHUM U3 CaMbIX BaXHbIX KayecTB. o ero
cnoBam, 6bITb 60CCOM MW yrpaBieHLEM
He[0CTATOUHO: «BbITh IMAEPOM 3HAYUT rO-
pa3fo 60/bluee —HY>XXHO 6bITb TMBKUM, Ner-
KONPUCNOCcabnnmBaTbCsKHOBLIMYC/TOBUSAM,
6bITbOTKPLITLIMANSANIMEHEHNIN, 0COBEHHO
cenyac, KoraapblHKMUUHAYCTPUNTAKBbIC-
TPO pa3BmMBaOTCS».

«BHAYAJIE BblJ10 CJIOBO».
3ATEM NMPULLJIA LUDPA...

Mbl yXKe YyNoMUHanu 34ecb 0 TOM, YTO
Poccuto 060MTH TPYAHO, NPaKTUYeCKM He-
BO3MOXXHO. He cMorna aToro caenatb v Tak

HasbiBaemas «umMdpoBmusaumus». Pabortartb
cerogHsa B Takom cohepe, Kak NOrMCTUKA,
6€e3 NpUMEHEHNS HOBbIX TEXHONOTNI — BCE
paBHO, YTO NbITaTbCS NepensibiBaTb OKeaH
Ha nanupycHor noake. To ecTb BNpUHLMne
BO3MOXXHO, HO A,0NT0 U Mano3dPeKTUBHO:
NAbIBELWb U CMOTPULLb, KAaK TE6S 06roHaI0T
60/bLUMeE BbICOKME KOPABMMKaKcanneTum-
TOM NOrNsAbIBAKOT B TBOK CTOPOHY aKy/lbl.
B TOM 4mc/e 1 aky/bl BusHeca...
LudpoBm3aums oTKpbiBaeT Takue BO3-
MOXXHOCTM, O KOTOPbIX PaHbLLE U NOAYMaTb
6b1710 HEBO3MOXHO. Peyb He TOIbKO 06 yc-
KOpeHMK npoueccos, 06 onTummnsaumnm, o6
«n3baBneHUM oT bymar», HO U 0 TAKOM BaXk-
HOM dakTope, Kak M3y4yeHUe U KOHTPOJb
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noTpebHoCTeN pbiHKA. BlipoyeM, 3TorTeme
MOXHO W HYXXHO NOCBAWATbL OTAE/bHbIE
CTpaHULbl...

— LndpoBble TEXHONOTMU 3axBaTUAU
BeCb MUp, U POCCUS, KOHEYHO, YacTb 3TOr0
rno6anbHOro npouecca, — rosoput MNeppwu
HoMMmaHH. — B Hawen uHayctpum KioHe +
Harenb 3aHUMaeT AMaupyLoLMe No3nLmm B
3TOM HanpasfieHUW. B TeyeHne nocaegHUX
JIeTKOMMaH1a AenaeTakueHT Ha LUPpOoBbIX
TeXHONormax, paspabaTtbiBaeT 1 pa3BnBaeT
HOBbIe IT-peleHns. Bcerga Hy>XHO aganTu-
poBaTbCs K HOBbIM YC/IOBMAM U AyMaTh Ha-
nepea,avHa4ve Tbl pUCKyeLlbBOANHMOMEHT
HEOXXMAAHHO 0Ka3aTbCsl 32 6OPTOM.

KAKASA BYKBA NOCJIE 2?

MoKoneHns CMeHsT ApYr Apyra cTpe-
MUTE/IbHO, HA CMEHY «MOKOJIEHUIO Y» yXKe
NpuULWIO «nokoseHue Z». CKOPO yxe Ans
HUX, KQXKeTCs, He XBAaTUT BYKB TaTUHCKOrO
andasuTa...OHMHenpeacTaBnslOTMUP 6e3
MHTepHeTa, a camas 6onbluas npobaema —
oTcyTcTBMe Wi-Finnm3sapaakmn. Hocnoco6-
HOCTSIMU U HaBblKaMW MO/b30BaTbCS raj-
>KeTaMu pasHULA MeXAy NOKOIEHUSMU He
orpaHuuuMBaeTcs...

— Mup MeHsieTcs 6bICTPO, — FOBOpUT
Meppy HomMaHH. — 1 U ceryac cumTaro
cebs MonoAbIM, HO ec/iv Bbl NOCMOTpUTE
Ha MOE CBUAETE/IbCTBO O POXAEHUN, TO 06-
HaPYXXUTCH, 4YTO 9, KOHEYHO Xe, K MOI0J0-
MY NMOKOJIEHMIO yXKe He npuHagnexy. Ecam
roBOPUTL CEPbE3HO, TO KOrAa i CMOTPIO HA
MON0AEeXb, MOHUMAt0, YTO OCHOBHOE OT/IU-
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yme Mexay NoKOoNeHUSIMUN 3aK1o4aeTcs B
TOM, YTO MO/IOAbIE NOAN CeNYaC CKOHLLEH-
TpMpOBaHbI Ha 6anaHce Mmexay paboTon u
JINYHOM XW3HbIO, B TO BpEMS KaK Npeablay-
Me rnokosieHnsa 6biin 60/blue CKOHLEHT-
pUpoBaHbl Ha CBOeN Kapbepe.

Mwup pa3BmBaeTCs 04eHb 6bICTPO — Y HAC
eCTb MHTEepHeT, coumnanbHble CeTn, TeXHOo-
niorvn, noTpsacarowme ragxeTol. Mostomy
0YeBUAHO, YTO HOBble NOKOJIeHUs byayT
apyrumu. M a aymato, 3To ognH n3 60abLumnx
BbI3OBOB /1 BCEX WUHAYCTPUMA — COBMeEC-
TUTbOXUAAHUSAMOJIOAEXN M HALLM MO
BegeHns busHeca, YTOHeBCeraanpocTo,Ho
Hesb38 CKa3aTb, YTO 3TO HEBO3MOXXHO.

nyTb B TbICAYY JIN HAHUHAETCA
C«IMEPBOI'O LWWATA»

Kak «BpOXAEHHYO LMD POBU3ALUION HO-
BOro MOKOJIeHMS UCMO0/b30BaTh B paboTte
KOMMaHUK, KOPHU KOTOPOW YXOANT B AaNé-
KOoe — 0CO6eHHO C TOUKM 3peHus npeacTa-
BUTE/IeN 3TOro NokoseHus — npounoe? C
nomoubio 0byyeHns. KomnaHusa KioHe +
Harenb cerogHs HaxoauMTCs B npoLiecce 3a-
nycka nporpamMmmbl AyasbHoro obpasosa-
HWS, NCNOJIb3ySa MPU3TOMOMbITFepMaHumn.

—VIMeHHO Tak 1 HauMHa CBOKO Kapbepy,
— BCnomuHaeT Meppy HoMMaHH. — Y MeHS
HeT YHMBEPCUTETCKOro AUMNI0MaA, i OKOH-
YWJ1 LLKOJY B LIECTHaALaTb U YCTPOUIICS Ha
paboTy B IOrMCTUYECKYO KOMMAHUIo. Ma-
pannenbHO ABa pasa B Hefesto A u3y4ar io-
TMCTUKY UTPAHCNOPTHbIN 6U3HEC BKONNea-
xe. 1o OKOHYaHMM 06yyYeHM s He06X0AMMO

6b1710 CAaTh 3K3aMeHbl B TOProBou nanare,
N AMOAYYW ANINJIOM CrieLnanncTa B 1ormc-
TUKe, KOTOpbIV MPU3HaH BO BCEM MMpe.

B paMkaxHOBOW MpOrpamMmmbl yasibHOro
o6pasoBaHusa B Poccnn komnaHus KioHe +
Harenb byaet BbigaBatb cepTudurkaTbl 06
obyyeHMn. Hawa KOMNaHUs — N3BECTHbIN
6peHA Ha MeXAyHapoAHOM normcTuyec-
KOM PbIHKe, MO3TOMY 3TOT cepTuduKar by-
AeTnMmeTb6e3yC/IOBHYIO LLleHHOCTb. Hawmm
napTHEPOM BbICTYNUT Poccnmncko-repmaH-
cKkas BHewHeToprosas nanarta (BTM). 3ToT
NMPOEeKT MOMOXEeT MOJIOALIM NOASAM, Y KO-
TOPbIX HET BbICLLEro 06pa3oBaHns UM HeT
BO3MOXHOCTMEronony4mTb, caenaTbKapb-
epy B 613Hece.

Bonee TOro, Hawa nporpamma Ayanb-
Horo ob6pasoBaHus byaeT cBa3aHa c 6naro-
TBOpUTE/IbHbIM NMpoekToMm KioHe + Harenb
«MepBbi War» s AeTen-cupoT, KOTOPbIf
Mbl MOAAEpPXMBAEM yXKe MHOro ieT. Hawa
Lenb — AaTh pebaTam BTOPOM LWAHC B XXU3-
HW. bnarogaps nopgaepxke KioHe + Harenb
[eTn cTaparoTcs pa3obpaTbCsa B HAaLLEN UH-
[yCTpUK, y3HaTb 60/1bLLE O TOM, YEM Mbl 3a-
HUMaemcsl, TOMUMO 3TOr0, Mbl 3HAKOMUM
MX C MHOTVMIMM acnekTamm B3poC/10M caMo-
CTOATENbHOM XWU3HM B 0bLiecTse. U g BUXY
B 3TOM OYeHb XOPOLY KOMOMHauMIO.
Ecnn monopplie 10An MOTUBUPOBaHHbIE U
LeneycTpem/iIeHHble, OHU CMOTYT caenatb
XOPpOLUYIO Kapbepy N He OKaH4MBas YHW-
BepcuTeT. AHaMm, BCBOIO O4epefb, MPUSTHO
BUAETbI0SIbHLIX COTPYAHNKOB, KOTOPbIeC
nepBoro AHs 6biAn ¢ HaMu.

Anekceti Cokonbckuti
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" hen life gives you lemons, make lemonade” is a proverbial
wisdom. But what would you do if your business was logistics,
and your scope of work was the largest country in the world? The main
thing is not to be afraid. The space in front of you may be really vast,
but this also means space for creativity. All the problems that you face
should be treated as adventures - adventures that will be interesting to
recollect and great to retell. For example, within the framework of the

project “Lifehacks in Logistics”...

IF THE EXPERIENCE IS LARGE,
WHY NOT TO SHARE IT THEN?

Flying over the territory of Russia, for
example from Moscow to Khabarovsk,
even the most attentive person would not
be able to notice a single light below for
several hours. But that does not mean
there is nothing and nobody on this
territory. The Cossack Ataman Ermak,
the famous conqueror of Siberia, Erofei
Pavlovich Khabarov and Vitus Bering,
a Danish cartographer who became an
officer in the Russian Navy, were to some
extent the “firstlogisticians” who, several
centuries ago, had begun to develop these
vast territories to establish land and sea
routes that years later became widely used
for freight traffic activity.

Unfortunately, theycannolongershare
theirexperience. .. Butnowadaysthereare
large companies which successfully work
in Russia, representing various sectors of
the economy - from the retail to the oil
and gas sector. They not only have learned
to successfully overcome kilometers and
time zones that separate the shores of the
Balticand Black Seas from the shoresof the
Pacific Ocean, they also transport goods
along various routes, create enterprises
and build towns and cities. They are ready
to share their experience with those who
choose to follow them and become their
future business partners.

The Lifehacks in Logistics project was
jointly launched by the company Kuehne
+ Nagel and the Russian Business Guide
magazine with the objective to further
develop the logistics industry in Russia
through the exchange of experience,
ideas and lifehacks. In the scope of this
project, the heads of leading companies
from various industries will reveal the
secrets of their business and talk about
present and future aspects of logistics in
their business segments.

“The Russian Business Guide has
invited major players in the industry
to share their logistics practice in an
initiative which we strongly support
as I see real and high value in sharing
personal and professional lifehacks,” says
Perry Neumann, President Cluster Russia
+ CIS and General Director of Kuehne +
Nagel LLC. “Kuehne + Nagel has a strong
position in the global logistics industry,
and we are ready and will be happy to
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share our vast knowledge and experience
with colleagues in Russia.”

One might say, “Russia is a dream of
a country for a logistics expert”: huge
distances, variety of transport modes...
Perry Neumann believes that it is both
profitable and interesting to do logistics
in this country, but the description goes
beyond these two factors. “There are so
many other characteristics,” he adds,
“one of them is that the Russian logistics
industry - while being challenging -
presents huge opportunities.”

“WHEN MARCHING TOGETHER
CHEERFULLY ON OPEN PLAINS...”

In 1890 Kuehne + Nagel was founded
in Bremen by August Kuehne and
Friedrich Nagel. Through more than a
century and over billions of kilometers
it has transported not only the names
of its founders, but also a huge amount
of cargo. Its network covers more than a
hundred countries of the world, among
which Russia could not help appearing:
look at the globe and try to “get round”
this vastland...

“On the first of July this year, I have
been in this country for exactly thirteen
years,” Perry Neumann recalls. When I
started in 2006, the organization was quite
small, with around eighty employees in
threeofficesin threecities. Overtheyears,
we have developed to an organization of
almost 1500 employees in Russia at 24
locations - warehouses and offices in 15
cities throughout the country. When I
started my career here, I had to structure,
to establish and to improve processes
and, what is the most important, I had
to identify and recruit my management
team. Over the years, I have managed to
from an excellent team. At the end of the
day, the success of a company is always
the success of a team. We work in a service
industry, so everybody has to cooperate
and achieve things together.”

However, in every team - no matter
how good it collaborates - there must be
a leader who appreciates the talents of
each member, who knows how to turn
them into opportunities without wasting
them on trifles, and who can help to
make the right decision in a difficult
situation. Perry Neumann considers good
leadership one of the most important

qualities. According to him, it is not
enough simply to be a boss or a manager,
but “Leadership means much more
- you have to be flexible, quick to adapt
and open to transformation. Especially
nowadays, with international markets
that are developing so rapidly, this is very
important.”

“IN THE BEGINNING WAS THE
WORD” - THEN CAME THE DIGIT

We have already mentioned that it is
difficult, if not impossible to get round
Russia. So-called “digitalization” has
not changed this fact in the slightest.
To work today in such a field as logistics
without the use of new technologies is
like trying to cross the ocean in a papyrus
boat. It would be much too tiresome and
ineffective, and before long you would
watch the big tall ships overtake you
and the (business) sharks glance in your
direction with appetite...

Digitalization opens opportunities
which earlier were impossible even
to imagine. And we are not speaking
just about speeding up the processes,
optimization and getting rid of printed
paper, but also about such important
factors like research and control of market
needs. However, this topic can and will be
discussed separately.

“Digitalization is all over the world and
Russia not exempt of this global process,”
says Perry Neumann. “In our industry,
Kuehne + Nagel has taken a leading role
in that respect; over the past years, we
have continuously developed our IT and
digital solutions. You always have to
adapt to the new conditions and think
straightforward; otherwise the risk to be
suddenly outdated is too big.”

WHAT’S THE LETTER AFTER Z?

Generations succeed one another
swiftly, “generation Z” has already
replaced “generation Y”. Soon, it seems,
there will be no letters left of the Latin
alphabet. The next generation cannot
imagine a world without the Internet,
and the lack of Wi-Fi or charging is a
serious problem for them. But the gap
between generations is not limited to the
abilities and skills of using gadgets...

“The world is changing fast,” says
Perry Neumann. “And sometimes I
have to recognize that, even though I
still feel pretty young when I look at my
birth certificate, I am definitely not part
of the younger generation any more.
Speaking seriously, when I look at young
people today I would say that the main
difference between the generations is
that the younger ones rather concentrate
on a healthy work-life balance while their
elders are more focused on work and
career.
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The whole world is changing so rapidly ' l )

now, with all the social networks, new ’ h r 2
technologies and all the nice gadgets. So - -~ - '
it’s obvious that new generations will be ) - < 4
different. Therefore, one of the challenges &
for established companiesis to adapt their . ‘ '[
business models to the new expectations " ' '
of the young generation and to take {
account of all these changes. That is not "
always easy, but it is not impossible.”

T A
THE JOURNEY OF A THOUSAND -

MILES BEGINS WITH THE »
“FIRST STEP”

How can the “inborn digitalization” of
the new generation be used in the work of
acompany with roots thatgoasfarbackas
the century before last? Of course through
training. Kuehne + Nagel currently is in
the process of launching a dual education
program, drawing from the experience of
Germany.

“That’s how I have started my own
career,” Perry Neumannrecalls. “Thaveno
university diploma, Ileft secondary school
at the age of sixteen, got employed by a
logistics provider and, at the same time,
twice a week visited a vocational college
specialized in logistics and forwarding
services. At the end of the apprenticeship,
I had to pass exams at the Chamber of
Commerce and got a diploma as a logistics
specialist, a freight forwarder, which is
recognized all over the world.

With our new dual education
programme in Russia, Kuehne + Nagel
certifies the apprenticeship. Considering
our renowned name in the worldwide
logistics sector, this is a valuable
document. Our partner is the AHK, the
Russian-German Chamber of Commerce.
This gives young people, who have no or
maybe could not afford higher education,
the chance to make a career in the
commercial area.

Further, our dual education
programme is connected to “First Step”,
the charity programme of Kuehne +
NagelRussia. Theideaistoinvolve young
orphans whom we have accompanied for
many years, and to give them a second
chance. With the support of Kuehne +
Nagel, they get to know our industry
and learn to understand what we are
doing, but we also introduce them to
many facets of civilian life. For me
that’s a fantastic combination; if these
people want to succeed, they have to be
motivated, they have to be committed,
and then they can make a great career
without having visited any university.
For us, on the other hand, it is great
to have motivated and loyal employees
from day one.”

Aleksey Sokolsky
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KAK NMPABUIbHO NMNOAOBPATD

BbICOKOKBATVONLIMPOBAHHbLIVI BOAUTENBCKI MEPCOHAJ
1 BE3LONNESHEHHO BHEAPTL B bN3HEC-TTPOLECCHI KOMTTAHW I

B Hawen KoMnaHmmn pabora-
IOT HE MPOCTO BOAMUTENN, He
NPOCTO Kypbepbl, a npodeccno-
HaJibHble UCMOIHUTENN AOCTABKM.
McnonHnTenb JOCTaBKM — 3TO
TOT YesioBeK, C KOTOPbIM HaLLU
KJINeHTbl BCTYNAT B HEMocpeac-
TBEHHOEe XMBoe obLieHne. UMeHHOo
oT npodeccnoHanm3mMa UCNoHU-
Tens AOCTaBKM 3aBUCUT UMUIXK,
penyTaumsa 1 ycrnex KOMnaHuu, a
BC/IeAcTBUeE 3TOro — GuHaHCoBoOE
6narononyune!l
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ULWEM HECTHOIo
nnopaAa0O4YHOro COTPYAHUKA
C/IYXKBbl LOCTABKWU, OTKPbITbI
K HEMY JIULLOM.

Mepevbili 3man. JIto60M NOUCK BOAMUTENb-
CKOro nepcoHasna Ha4YnmHaeTcs C onncaHus
nopTpeTta KaHampaTa. BaxxHo abcontoTHO
BCE: BHELIHWI BUA, XapakTep, KOMMeTeH-
LMK, onbIT paboTtbl HA TC KOMMNaHUKU, oT-
CYTCTBME BpPeAHbIX MPUBbIYEK, LLeIN B XKN3-
HW U MHOroe apyroe.

Bmopoli sman. QUCTaHUMOHHAaA OUueH-
Ka KaHampaTta — TenedoHHOe UHTEPBLIO.
KananpaTy 3apatoTca TOYeYHbIe BOMNPOCh,
Ha OCHOBaHWM KOTOPbIX MPUHMUMAETCS pe-
LeHMe, NOAXOAUT N OH nog, TpeboBaHMs
1 yCNoBUSA KOMNaHuK. MNocne 3aBepLueHns
TenepoHHOro MHTEpBbLIO BCerga oTnpas-
NanTe CMC C AATOW, BPpEMEHEM U afpecoM
NpoxoXxaeHus cobecefoBaHUs. OTO Noka-
>KeT BaLly 32a60Ty M 3aMHTEPEeCOBAHHOCTbL B
KaHauaare.

Tpemut 3man. O4HOe MHTepBblo. KaHan-
[at npuvwen Ha cobecenoBaHme — NONOBU-
Ha ycnexa. Kak npaBuio, 30% He JOXOAST:
3abbln, NosBMAUCL Aena, nepeaymani.
[aBanTe kaHAMAATaM BTOPOW LUAHC NpuU-
exaTb Ha cobecenoBaHne, 3BOHUTE U Nepe-
3anucbiBamTe.

Mpuwepliero kaHgmMparta npocuTe 3a-
NONHATL NOAPOGHYIO aHKeTy Ans Tpyno-
yCcTponcTBa: BakaHcusa, ®UO, Ten., agpec
permcTtpaumm no nacnopry, agpec Gaktu-
YeckoM perucTpaunu, AONOJAHUTENbHbIE
KOHTAKTbl 6AMXKANIINX POACTBEHHUKOB,
OBa npeablayLmx mecta paboTobl, HanAn4me
TK, npaBoHapyLwweHuns (yronosHble, aaMu-
HUCTpaTUBHbIE).

Yemeepmpbili 3man. OT60p 1 opobpeHne
KaHAnpaaTa.HayTtocTtoMTo6paTUTLBHMMA-
Hue:

1. KaHAMAAT BHELUHe OnpsiTeH, BeX/N-
BbI, fo6poxenaTenbHbIA, 3aAaeT JIorny-
Hble BOMPOChI MO XOA4Y Ananora, HacTpoeH
NO3UTUBHO, HEMJI0XO OT3bIBAETCS O NpeAbl-
aywmx pabotogartensx.

2.KaHAMAAaT MeeT NOJIHbIN NaKkeT A0KY-
MeHTOB(rOTOBBCPOYHOMMOpPsAKecaenaThb
HepocCTawLLmMe), OTKPbIT K B3auMOAeENC-
TBUIO, MpefocTaBnsieTHOMepa pekoMeHa-
Tenen, rotoB 0byyaTbCs, CTaXMPOBATLCS,
NOHUMAET, 415 Hero 3TO HYXKHO.
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Mamuili 3man. NMpoBepka KaHAuAarta.
CTOUT M TPaTUTb pecypcCbl KOMMNaHUM
Ha NoBepKy KaHAMAATOB U A1 Yero 3To
HY>XXHO?

be3onacHOCTb M YBEPEHHOCTb — He Nyc-
TOM 3BYK. Mbl HEe NPONYyCTUM KaHAMAATa,
MMetoLero npobaemMbl C 3aKOHOM, Herora-
LWeHHbIMKX WTpadamm, aaMUHUCTPATMUB-
HbIMW HapyLeHUSaMU, CKPbIBAOLLLErocs oT
ynaaTbl 31€MeHTOB.

DTOHYXHO ANATOro, 4TobblHAa NepBOHa-
YanbHOM3TaneyCcTpaHUTbIIO6bIE NOMNBITKN
MOLUEHHUYECKUX AENCTBUN, XULLEHUN [0-
porocTosiero ToBapa.

LLlecmoti s3man. O6by4eHme, CTaXXMpPOBKa U
odpopmneHune.

ObyyeHue M CTaXupoBka — OAUH U3
BaXKHEMLWNX 3TanoB BHeApPEeHUS HOBOro
coTpyaHuKa B 6BU3Hec-npouecchl Komna-
HUK. Ha 06y4yeHnn pacckasbiBaemM O KOM-
naHuu, cneumbuke paboTbl KJANEHTOB,
akcnayataummn TC, AenNCTBUSAX B Cayyae
3KCTPeHHbIX cuTyaumm (OATM, nonomka
TC, xuweHne ToBapa). Takxe yaensem
BHMMaHMe 3TUKe AeN0BblIX OTHOLIEHUN,
npepsaraemM CKpunTbl O6LIEeHUS, KOTO-
pble CTOUT UCMO/Ib30BaTb NpY pas3rosope
C KNMeHTaMu.

CTaxupoBKa — 3TO aganTtauuns HOBOro
COTPYAHMKA, 0TpaboTka HaBbIKOB PaboTbl
Ha MapLupyTe. MpUHSATHE pelleHns o Npu-
eme Ha paboTy cknapbiBaeTcs 3 obpaTHom
CBSI3W KaHAMAATa, HaCTaBHUKA, CTapLiero
BOAMTENN U MeXaHuKa.

XMEM PYKY KAHOAUOATY,
roTOBOMY PABOTATDb
U 3APABATbIBATb YECTHO.

be3onacHOCTb NCMONHUTENSA LOCTAaBKM HA
[0pOrencoxpaHHOCTbrpy3a—camoeL,eHHoe
NS Haller KoMnaHuu, noaTomy Bce TC He
cTaplue2017roaa, ocHalleHbl COBPEMEHHbIM
HaBUraLMOHHbLIM 060pyA0BaHMEM, 3aLLMUT-
HOW CUCTEMOM OT BCKPbITUS U yroHa. Mo ito-
6bIM BOMpocam 1 npobaemMam UCMOAHUTENb
[OCTaBKM BCerga MoxeTt obpaTuUTbCs Ha ro-
PSYYIO IMHWIO MOAAEPXKKM 24/7 I HAXaTb
KHOMKY SOS B MO6W/TIbHOM NPUTOXKEHUN.

PABOTA C HAMMU - 3TO OCBOEHUE
HOBbIX UT-UHHOBALLUN!

Mbl — 3a BHeapeHue IT-TexHoNormmn, yn-
poLieHne n aBTomMaTtusaLmio NpoL.eccos.
YTO MOXXHO aBTOMATU3UPOBATL UINYMNPOC-
TUTb AN UCMONHUTENEN A0CTaBKN?

1. Bce BOAUTENU U Kypbepbl paboTatoT ¢
MOB6UJIbHBIM PUIOXEHUEM. NS UCNIONHU-
Tenel [OCTaBKU — 3TO MPOMNYCK Ha CKNag,
AN8 AMcneTyepa — KOHTPOJib MECTOHAXO0X-
[eHus B 10601 MOMEHT BpPeMeHU, CBoe-
BPEMEHHOCTb UCMOJIHEHUS U NPOrHO3 Mo
MapLpyTy C y4eTOM JOPOXHOM CUTYaLUK.

2. YTpOM BCEeX UCMOJIHUTesIer Npo3Ba-
HueaeT «POBOT BYAWNJIbHWK», 3apaya po-
60Ta — y6eaAnTbCs B TOM, YTO UCMONHUTENb
NPOCHY/ICS 1 efeT Ha 3arpysky.

3.BTeyeHuve gHanpo3BaHnBaeT«POBOT
OVCMNETYEP». 3apava poboTa — npoBepka
CBOEBPEMEHHOCTU NpUBLITUS HA CKNaf 3a-
rPY3KM-BbIFPY3KN N KYpUpOBaHME Ha BCEM
nyTn C1efoBaHUS.

4. Boautenu BeayT KOMMYHMKaLMIO
yepe3 MO6USIbHOE MPUJIOXKEHUE, 3TO MO3-
BOJISIET OCYLLLECTBNAATb KOHTPOJIb KA4ecTBa
06L,EeHUs C KIMeHTaMu.

PABOTA YEPE3 MOBWJ/IbHOE NPN10-
XXEHWE NPEAOCTAB/AET BCE HEOB-
XOANMbIE AAHHbIE AN1A AHATUTUKA
KAYECTBEHHbIX MOKA3ATEJIEN, KOTO-
PAA MPONCXOANT B POWER BI, A N4
MEPCOHAJIA — PENTUHT, MO UTOFAM
KOTOPOIOMnPONCXOANTMNPEMNPOBA-
HUWE NYYLWNX COTPYAHUKOB.

KAPBEPHbIV POCT
U NEPEKBAJIMOUKALIUSA
WUCMNOJHUTENEN JOCTABKMU.

KomnaHus SV-Logistic 3anHTepecoBaHa
B HerpepbiBHOM Pa3BUTUWN COTPYAHUKOB.
Mbl 0342711 HOBYIO KY/IbTYPY OTHOLLEHUN,
3¢pdeKTUBHYIO BO BCex 061acTaX U BOOX-
HOBJISIOLLYIO COTPYAHUKOB HA HOBbIE A0-
CTMXXeHUs. bonblloe BHUMaHWe yaensercs
KOMaHA006pa3oBaHMIO U CNJIOYEHUIO.

M noMHuTe: ngeanbHbIX KAHANAATOB He
CyLLecTBYeT — OHW pa3BMBAOTCA BMeCTe C
Bamu!
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HOW CAN YOU SELECT

A SUITABLE HIGHLY-QUALIFIED DRIVER STAFF AND SOFTLY TO
INTRODUCE THEM INTO THE COMPANY BUSINESS?

Our company employs not just drivers, not just couriers, but
professional delivery providers. A delivery provider is a person with
whom our customers have the most direct and lively communication.
It is precisely on the professionalism of the delivery provider depend
the image, reputation and success of the company, and as a result, its

financial well-being!

WE ARE LOOKING FOR AN HONEST
AND DECENT EMPLOYEE FOR THE
DELIVERY SERVICE; WE ARE OPEN
TO HIM.

The first stage. Any search of driver
personnel begins with a candidate’s
portrait  description. Everything is
important:  appearance,  character,
competencies, work experience on the
company vehicles, lack of bad habits,
aims in life and many other things.

The second stage. Telephone interview
- remote evaluation of candidates.
The candidate is asked some questions
on the basis of which the decision is
made whether he is suitable for the
requirements and conditions of the
company or not. When the telephone
interview is finished - always send SMS
with the date, time and address of the
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full-time interview. This will show your
attention and interest in the candidate.

The third stage. Full-time interview.
The candidate has come for an interview
- half of the success. As a rule, 30% of all
candidates don’t: they forget, something
comes up, they change their minds.
Grant candidates a second chance to come
for a full-time interview, telephone them
and reschedule.

When the candidate has come, ask
him to fill a detailed Application Form:
vacancy, name, telephone number,
registration address as in passport,
address of the actual registration,
additional contacts of his close relatives,
two previous places of work, the existence
of work record book, offenses (criminal,
administrative).

The fourth stage. Selection and approval
of the candidate. Things you should pay

attention to:

1. The candidate is tidy, polite,
friendly, asks logical questions during
the dialogue, is positive and speaks well
of the previous employers.

2. The candidate has a full package
of documents (and ready to urgently
make the missing ones), is open for
interaction, provides the contacts of the
recommenders, is ready to study and to
train, understands why this is necessary.

The fifth stage. Verification of the
candidate. Is it worth spending company
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resources on verifying candidates and
why is it necessary? Safety and confidence
arenot empty words. We will not givea go
to a candidate who has problems with the
law, outstanding fines, administrative
violations, hides from the payment of
elements.

This is necessary in order to eliminate
at the initial stage any attempts of the
temptation of fraudulent actions, theft of
expensive goods.

THE SIXTH STAGE. TRAINING,
PROBATIONAL PERIOD AND
REGISTRATION.

Training and probational period
is one of the most important stages
of introducing a new employee into
the company business processes. On
the training we tell people about the
company, the specifics of the clients’
work, the vehicle operation, actions in
case of emergency (accident, vehicle
breakdown, theft of goods). We also
pay attention to the ethics of business
relations, we offer communication
scripts that are recommended for use
when talking with customers.

Probational period is the adaptation of
a new employee, the development of his
skills on the route. Employment decision
is founded on the feedbacks of the
candidate, his mentor, the senior driver

and the mechanic.
WE SHAKE HANDS WITH A
CANDIDATE WHO IS READY TO
WORK AND EARN HONESTLY.

The safety of a delivery provider on the
road and the cargo safety are the most
valuable things for our company, therefore,
all the vehicles are no older than 2017 and
are equipped with modern navigation
equipment, a protective system against
opening and theft. For any questions and
problems, the delivery provider can always
contact the 24/7 support hotline or press the
SOS button in the mobile application.

WORKING WITH US - IS THE
DEVELOPMENT OF NEW IT
INNOVATIONS!

We are up for adoption of IT
technologies, simplification and
automation of the processes. What can be
automated or simplified for the delivery
providers?

1. All drivers and couriers work with
the mobile application. For delivery
providers this is a pass to the warehouse,
for a dispatcher - the location control
at any time, timeliness and the route
forecast, taking into account the traffic
situation.

2. ROBOT ALARM calls all the delivery
providers in the morning. The task of the

robot is to make sure that the worker is
awake and is on the way to load.

3. SUPERVISOR ROBOT calls during the
day. The task of the robot is to check the
timeliness of arrival at the warehouses of
loading, unloading and to supervise the
delivery provider throughout the route.

4. Drivers communicate through the
mobile application; it allows to control
the quality of communication with the
customers.

WORKING THROUGH THE MOBILE
APPLICATION PROVIDES ALL THE
NECESSARYDATAFORANALYTICSOFTHE
QUALITY INDICATORS, WHICH TAKES
PLACE IN POWER BI, AND SHOWS THE
STAFF THE RATING, ACCORDING TO THE
RESULTSOFWHICHTHEBESTEMPLOYEES
GET THE BONUS PAYMENT.

CAREER GROWTH AND
PROFESSIONAL RETRAINING OF
DELIVERY PROVIDERS.

The SV-Logistic company is interested
in the continuous development of
employees. We have created new culture
of relationships, which is effective in
all areas and inspires employees to new
achievements. Much attention is paid to
team building.

And remember, ideal candidates do not
exist - they progress with you!
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Ha tepputopusx benopyccum, Kasax-
cTaHa, Kutas gopora no4ytu rotosa. B Poc-
CUM JAHHbIN NPOEKT HAaXOAUTCS B CTaAUN
paspaboTku.

MNMepBOHavYanbHO Mpeasaranochb 4eTbl-
pe mapuipyTa Tpacchl. Ha cerogHs akTy-
a/IbHbIMW OCTAlOTCS ABA: KOMMEPYECKUn,
6e3 rocyAapCTBEeHHOro GMHAHCMPOBAHMS,
«MepuanaH», 1 NpoeKT TpaccChl, KOTOPbI
npeanaraet 'K «<Astogop». Cpasy noBTo-
ptocb, «MepuamnaH» — NOJIHOCTbIO YACTHbIN
npoeKkT 1 He TpebyeT BIOAXETHbIX AeHer,
[a 1 NpoeKTHas CTOMMOCTb ero B Ba pasa
HUXXe. DKCrepTbl NPUBOAAT MHOMO PasHbIX
MHEHMI, NoYyemy 3TO Tak, a s eLle pas ob6-
pawy BHMMaHue Ha 3$PeKTUBHOCTb ro-
CyAapCTBEHHO-4YACTHOrO MapTHepCcTBa M
pacxofoBaHus BIOAXKETHbIX CPeAcTB.

Utak, «Mepuaman» paspabartbiBa-
10T U npepsaralT CTPoUTbL coBnagenel,
Pycckon xonpguHroson komnauum (PXK)
AnekcaHap Ps3aHoB M ero naptHep Po-
MaH HecTepeHKo. M3 o06LWefoCTyMNHbIX
MCTOYHUKOB CTano M3BECTHO, YTO YXe
6onee 85% 3emenb B TOM UIN MHOM Buae
BbIKYM/€HO MapTHepamu Mnoj CTpouTesb-
CTBO [0POrY WK B3ATO B JONTOCPOYHYIO
apeHay. MIHBeCTopbl Ha CBOM CTPax M pUck
3aBepLNAN MHXEHEPHble U3bICKAaHUS Ha
oTpe3Ke TpaccChl AJNHOWN NOYTU B 500 KM,
noay4Ynan HeobxoaMMble NULLEH3UW ANS
COMYTCTBYIOLWMNX CTPOMKe paboT, Hayanm
npoekTuposaHue. MaplwpyT nponeraer
Nno t0XXHbIM permoHam Poccuun, 4TO MOXeT
CTaTb TOYKOW OMOPbI M pocTa AN AAHHbIX
pervoHoB. OgHako fgopora obonaeT Kpyn-
Hble ropoAa 1 TPaHCNOPTHbIE y3/ibl. Mpo-
TUBHUKW NPOeKTa roBOPST O 3arpy>XeHHo-
CTW cTapbix Tpacc. C Apyromn CTOPOHbI, Mbl
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HOBbIN

TPAHCMOPTHbIN
KOPUAOP U3 KUTAS
B EBPONY

C

erogHs 6onbLuoe ocgeleHne B CMW nonyyumam npoek-
Tbl CTPOUTEILCTBA TPAHCMOPTHOMO KOPMAOPA B PAMKaX

KUTAMCKON MHNLMATUBDLI «O4MH MNOSC — OAWNH NyTby». [laHHas
MHULMATMBA BKJIOYAET B Cebsi CO34aHMe TPAHCMOPTHOrO KO-
puaopa u3 Kntasa B EBpony. AnnHa mapLipyTa 6osee 8 000
KM 1 npoxogmT oT LWaHxasa o Frambypra, a npeogonesatb
3TO pacCTOSAHME HA TPY30BUKAX NIAHUPYETCA He bosiee yem
3210 iHeW, 4TO AO/IKHO B pa3bl COKPATUTbL TPAHCMOPTHbIE
N30EepPXKKN 1 CO34aTb €AMHbIN TPAHCMOPTHbIN CYyXOMYTHbIN
Kopuaop 13 EBponbl B A3utO.

Vil il il il

noHMMaem, 4TO co3fgaHune ajbTepHaTuB-
HbIX MapLUPYTOB He TO/IbKO pa3rpy3uT cTa-
pble TPaHCNOPTHbIE apTEPUN, HO U CO3AaCT
HOBbIE TOYKWN NMPUTAXKEHUSA N pOCTa Ha HO-
BblX MaplupyTax. YTo, K npumepy, HMKaK
Henb3s 6bIN0 ckasaTb MPO YTBEPXKAEHHbIN
npoekT LIKA[l, KOTOpbIA MO XMBOMY pas-
pesasn 3acesieHHble parioHbl [0AMOCKOBbS
U peikuMe OCTPOBKW JIECHbIX MacCUBOB,
BMECTO PeKOHCTPYKLUMN C/OXMBLUENCS
TpaHCNopTHOM ceTu. K 4Yemy 3To npuBeso,
Mbl BUAWM: Yro/iOBHble fena, MpoBepKu
CyeTHOM NanaThbl, a AOPOTrK Kak He 6bino,
TaK M HeT.

lOpuanyeckme ocobeHHOCTU npoekTa
«MepungmnaH» 1 CpOKKU ero CTpouTenbCTBa
npeacTaBasAoTCa Kyaa 6osee NOHATHbIMYA,
Yem BTOPOM BapuaHT. Mpumepbl 3KCnya-
TaLMKM YacTHbIX AOpor B Poccum Toxe yxe
eCTb: 3anafHbli CKOPOCTHOW AuamMeTp B
CaHkT-MeTepbypre. OKynNUTb NPOEKT UHBe-
CTOPbl PACCYMUTLIBAIOT, B TOM YMCI1E, 38 CYET
nepexsaTa Yactu Tpadpuka CysLKOro KaHa-
N1a, CyLLeCTBEHHOro yBe/IMYEHNS CKOPOCTU
[ocTtasku rpy3os u3 Kutas B EBpony. Mna-
HUPYEeMbI CPOK OKYMaeMocCTu 12 neT.

BTopon BapuaHT — MNpOeKT Tpacchl,
npepnoxeHHbi FK «ABTOogOp». Ee mapLu-
pyT npeanoJsiaraetca OT rpaHuubl Kasax-
cTtaHa, 4Yepe3 KasaHb, Ha MockBy. CTO-
MMOCTb CTPOUTENbLCTBA AAHHOW TpacChl
oueHuBaeTcs B 1 TP/IH pyb. 3a cyeT 6ioa-
XETHbIX CpeacTB. [pu eé cTpouTenncTBe
YaCTUYHO PEKOHCTPYMPYIOT CYLLECTBYIO-
lMe MarucTpanaun, u nNponjer oHa yepes
KPYMHble HacesieHHble MYHKTbl, YeM pas-
paboTunikm 060CHOBBIBAIOT €e CTOMMOCTD,
noytn B [Ba pasa OT/IMvalollylocs OoT
yacTHoro npoekTa. Brnpoyem, TK «ABTO-

[Op» MpeasioXxun ewe oAvUH MapwpyT, B
TOM >e HanpaB/eHUN, MeXAy CyLLecTBy-
owumMmn degepanbHbiMU goporamu M-7
«Bosra» n M-5 «Ypan», Nnpu 3TOM CHU3MB
ero CToumMocTb. OAHAKO CTOUT OTMETUTD,
YTO JAHHbIA MPOEKT 60/blie OpUEeHTUPO-
BaH Ha A0CTaBKy rpy30B B HanpaBaeHUU
CaHkT-MNeTepbypra, B OTANYME OT NpoOeKTa
«MepuanaH», KOTOpbIM KpaTyanlunMm ny-
Tem J0CTaBuUT rpysbl 3 KasaxcraHa B be-
napycb v ganoiie B EBpony.

MepBOHaYanbHbIM MJAHOM Mpeanona-
rasocb 3aBeplUeHMe CTPOUTENbCTBA AaH-
HOro0 y4acTka TpacChbl B paMKax MHULMATU-
Bbl «OJIMH MOSIC — OAVH NYTb» B 2023 roay.
Ho puHaNbHbLIA BAapUAHT elle He yTBepX-
[OEH, U CPOKM 3aBepLUeHMS MoKa ocTatTCs
noz, BOMpOCOM.

CTpOUTENbCTBO HOBbIX aBTOMOGWJIb-
HbIX AOPOr, KaK YaCTHbIX, Tak U B paMKax
YN, npegnonaraeT COBMECTHYO paboTy
60/1bLLIOr0 KOAMYeCTBa CreunasncToB m3
pasHbIX OTpac/ien 3KOHOMUKU. [na opu-
CTOB Takue 3HaKOBble NMPOeKTbl — He TOJb-
KO BO3MOXHOCTb XOpowo 3apaboTarb,
06pacT HOBLIMU CBSA3SIMU, HO U HAUTU
HOBbIX Apy3en. MpakTuka HpuanNYeckon
dupmbl «®OCBUN» «CTpOUTENLCTBO, He-
OBVMXKMMOCTb, 3eM/1s» 3aHUMAETCS Le/biM
pPSAOM KPYMHbIX MHBECTULMOHHbLIX Mpo-
€eKTOB B CTPOUTENbCTBE U HEABUXUMOCTH,
WU Mbl pagbl, YTO MOXeM CO3MAaaTb U CO-
eAnHATb N0AeN, KaK, Hajeemcs, U HoBas
MarmcTpanb, KoTopasi ckopo 6yaeTr mno-
cTpoeHa. A KakMm MapLIpyTOM — Bpemsi
MOKaXeT.

Ynpasnsiowmmn napTHEp
topuamnyeckon komnaHum «®OCBU»
Anekcen 3auKUH
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NEW TRANSPORT
CORRIDOR FROM
CHINA TO EUROPE

T

oday large media coverage has been
given to the construction of the

transport corridor within the framework of
the Chinese One Belt, One Road initiative.
This initiative includes the creation of a
transport corridor from China to Europe. The
route is more than 8,000 km long and runs
from Shanghai to Hamburg. It is planned to
cover this distance by truck in no more than
10 days. It should reduce transport costs

by several times and create a unified land
transport corridor from Europe to Asia.

Vil il il il

The road is almost ready on the
territories of Belarus, Kazakhstan and
China. In Russia, this project is under
development.

Initially, there were offered four
routes. Two of them remain relevant
for today. These are Meridian Highway,
maintained with no government
funding, and the Avtodor route project.
It should be stressed that Meridian is a
completely private project and does not
require budget money. Its design cost
is two times lower. Experts give a lot of
different opinions on why this is so, and
I will once again draw your attention
to the effectiveness of public-private
partnership and spending budget funds.

This way, Meridian is being developed
and proposed to be created by the co-
owner of the Russian Holding Company
(RHC) Alexander Ryazanov and his
partner Roman Nesterenko. Publicly
available sources stated that more than
85% of the land in one way or another
had been purchased by partners for the
construction of the road or taken on
long-term lease. Investors, at their own
peril, completed engineering surveys on a
stretch of the route almost 500 km long,
obtained the necessary licenses for the
works associated with the construction
and began designing. The route runs
through the southern regions of Russia,
what could become a support point for
these regions. However, the road will
pass-by major cities and transport nodes.
Opponents of the project speak of the
traffic congestion on old highways. On

the other hand, we understand that the
creation of alternative routes will not only
unload the old transport arteries, but also
create new points of attraction and growth
on the new routes. What, for example,
could not be said about the approved
project of the Central Ring Highway
(CRHW), which cut the populated areas of
the Moscow Region and rare forest areas,
instead of reconstructing the existing
transport network. As we can see, all this
just led to criminal cases, inspections of
the Accounts Chamber. All talk and no
trousers .

The legal features of the Meridian
project and the timing of its construction
seem to be much more understandable
than the second option. Examples of
operating private roads in Russia also
already exist: Western high-speed
diameter in St. Petersburg. The project
sponsors expect to have a return on their
investment, inter alia, by intercepting
part of the Suez Canal traffic, and
significantly increasing the speed of
delivery of goods from China to Europe.
Planned payback period is 12 years.

The second option is the route project
proposed by Avtodor Group of Companies.
Its route is supposed to start from the
Kazakhstan border and be laid through
Kazan, to Moscow. The cost of building
this route is estimated at 1 trillion rubles
attheexpense of thebudget funds. During
its construction, the existing highways
will be partially reconstructed, and it will
pass through large settlements. This is
the fact, the developers justify its cost,

which is almost two times larger than a
private project cost. However, Avtodor
Group of Companies proposed another
route of the same direction, between the
existing federal roads M-7 Volga and M-5
Ural, while reducing its cost. However, it
is worth noting that this project is rather
focused on the delivery of goods in the
direction of St. Petersburg, in contrast to
the Meridian project, which will help to
deliver goods from Kazakhstan to Belarus
and further to Europe by the shortest
route.

The initial plan was to complete the
construction of this section of the route as
part of the One Belt, One Road Initiative
in 2023. But the final version has not yet
been approved, and the completion dates
still remain an issue.

The construction of new roads,
both private ones and those within the
framework of PPP, involves the joint
work of a large number of specialists
from various sectors of the economy. For
lawyers, such landmark projects are not
only an opportunity to earn good money
and to gain new connections, but also
to make new friends. The FOSBI Law
Firm practice “Construction. Real Estate.
Land.” deals with a number of major
investment projects on construction and
real estate. We are glad that we are able
to connect people, as we hope, will do
the new highway that will be built soon.
What route - time will show.

Managing partner of FOSBI law firm
Alexei Zaikin
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HE NMYCTUJIN 3ATPAHULLY.
KAK BEPHYTb AEHbI' 3A

TYPIMOE3AKY?

OTOM, KaK MONy4YnUTb AeHEXHOe Bo3MeLleHue Y6bITKOB, ecnn cyaeb-
Hble MPUCTaBbl BOBPEMS He YBeAOMWUIN O 3arnpeTe Ha Bble3f 3a
py6ex, HaM pacckasan Ynpaenawuwmm napTHép komnanum Alliance Legal

CG EBreHmmn KapHoyxoB.

FpaxxgpaHka Poccum kynuna TypnyTés-
Ky, odopmMumna BU3y, HO B NOCAEAHUN MO-
MEeHT eé He BbINyCTU/N U3 CTPaHbl. [leByLu-
Ka notpaTtuna 6onee cTa TbiCAY HA OTAbIX,
KOTOPOMY He CyXAEeHO Bbls10 COCTONATHLCS.
YT06bl y3HaTh O CBOMX MPABAX U XOTb KaK-
TO BO3MECTUTb Y6bITKN, NPULLIOCh CPOYHO
06paTUTbCS K OPUCTY.

EBreHuni KapHOyxoB: «B CNUCKN HEBble3-
LHBIXMOXEeTMNOoNaCTbKaXAbIA. [LoCTaTO4YHO
MMeTbNPOCPOYEHHbIe AONTN MO KpeanTam,
Hanoram,B3HOCaMm, lWTpadam,aiMMeHTam,
ycnyram>KKX.OTkasaTbBBble3gensPoccum
MOTyT M NO APYyrumM npuynHam. Hanpumep,
€C/11 CBOeBPEMEHHO He BbINOJHUTL Tpebo-
BaHWS HEMMYLLEeCTBEHHOro xapakrepa: o
NpUOCTAHOB/IEHNM [,eATe/IbHOCTN, BOCCTA-
HOBJIEHUWN COTPYAHUKA HapaboTe. MoAHbIA
CMNCOK MPUYNH, N3-3a KOTOPbIX MOTYT 3a-
npeTuTbBble3f 3apybex, ectb B Pesepans-
HOM 3aKkoHe «O nopsaake Bbliesaa ns Poccunii-
ckor ®epepaumn 1 Bbesga B POCCUMIACKYIO
®depepaumio» 0T 15.08.1996 Ne 114-D3».

O TOM, YTO Bble3f 3a rpaHuuy 3arpe-
LLIeH, COOBLW MM TONBLKO MPU MPOXOXAEHUN
TPaHCMOPTHOro KOHTposs. Camoner yne-
Ten, «cropenm» 6unetbl U 6poHL HOMepa B
[OpOrom oTesne — B LLe/IOM BCS TYpUCTHUYeC-
Kas nytesKka. Kak BbISCHWI0Cb NO3Xe, Npu-
YMHOW 3anpeTa Bble3ga u3 Poccum sBuscs
cTapbii gonr nepes M®O B pasmepe YyTb
6onee 30000 pyb6nen. HUKaAKUX yBeaoM-
JIEHUI OT CNYXK6bl CyAe6HbLIX NPUCTABOB Je-
BYLUKA He noJjiyyana.

CrneumnanucTbl OpUANYECKONn Komna-
HUWN OBBACHUAN KINEHTY, YTO eCn Npu-
CTaB MNCbMEHHO N BOBPEMS He U3BeCTU
OO/MHKHUKA O HaNoXeHHoM3anpeTe, cOCC
MOXXHO B3bICKaTb YObITKM 32 HECOCTOSIBLLY-
tocsanoesKy.ToNIbKOHY>KHOBCENpaBuibHO
noAcYMNTaTb M CObpaTh YeKK.

EBreHuin KapHoyxoB: «lo 3aKoHy npwu-
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CTaBbl 06513aHbI COCTABUTL MOCTAHOB/IEHNE
O BPEMEHHOM OrpaHMYyeHun Ha Bble3g, 13
Poccnm HanpaBuTb ero KoMt JOIXKHUKY
nomecTtyperncrpaumm, pakTm4eckoronpo-
XXMBAHUS U MO agpecy, yKasaHHOMY B UC-
NOSIHNUTE/IbHOMA0KYMeHTe. CPOKUA0/KHbI
cTporo cobntopatbes. CornacHo Y.10 CT. 67
3aKoHa Ne 229-D3, NMCbMO OTNpPaBAAeTCs B
TOT e U Ha CNeAy oL feHb Nocsie Bbl-
HeceHns oPpULMANLHOro NOCTAHOBAEHUS.

EcnmnucbMooTrnpaBnan conos3gaHmem,
He No ToMy agpecy 160 He OTNPaBUIN BO-
oblLue, AO/HKHUK BrpaBe Noay4YnTb JeHexX-
Hoe BO3MeleHne ybbiTkoB oT ®CCI. He
TONbKO BEPHYTb AeHbIM 32 6uneTbl, 6poHb
oTeNs WAN TYP, HO U MOMbITATbCS B3bICKATb
YNYLLEeHHYIOBbIroAy, eC/in, KNpumMmepy, cop-
Ba/siacb BbIrOAHAA CAeska UM KOHTPaKT.

EAVMHCTBEHHOE, ecnuy A0/KHUK CaM OT-
Kasancs mnum 3abbin NOAY4YUTb AOKYMEH-
Tbl, He XXMBET Mo MecCTy permcrpauuu, a
NOCTAHOBJIEHME OTMPaBUIM UMEHHO TyAa,
n3BeLleHne He 6b1J10 JOCTABAEHO NO BUHE
MoyTbl POCCUM MAN €ro KTO-TO APYro Bbl-
HY/ 13 NOYTOBOrO ALLMKA, BCE paBHO byaeT
CYMTATbCA,YTOMNPUCTABbIBbINOJHUINCBOO
paboTy, a AO/KHMK U3BELLEH O 3anpeTe Ha
Bble3/, 3a rpaHunLy».

Cneumanuctbl komnaumm Alliance Legal
CG BbIICHWUAM, YTO CYyAE6HbIA NPUCTaB He
HanpaswW/1 AO/HKHUKY HX KOO NOCTAHOB-
NleHns 0 BO36YXXAEHUU UCNOAHUTENbHOrO
Npon3BOACTBA, HX KOMWUIO MOCTAHOBJIEHUS
0 3arpeTe Bble3ga 3a rpaHuuy. A Tak Kak
WMEHHO 13-32 6e3,eNCTBUS YNOSTHOMOYEH-
HOro COTpyAHMKA AeByLUKa He Bblexasna 3a
rpaHuLy 1 noHecna ybbiTkK, Bb110 peLueHo
COCTaBUTb UCK B CyA, U B3bickaTb ¢ ®CCIM
CTOMMOCTb Typa, 3aTpaTbl HA 0bopMIeHNne
BM3bl U TPAHCMOPTHbIE PacXobl.

CyanynosneTBopuaTpeboBaHms, aHeCo-
cTosBLUASACS TYPUCTKA MOJIy4maa oT rocy-
[ApCTBa AeHbrv — rMoJIHYI0 KOMMeHcaLumio
CBOMX pacxonoB. KoHeyHo, nobena B cyae
Aanacb He Tak nNpocTo. bbina npogenaHa
ob6bemMHas paboTa, 4Tobbi cobpaTb HEO6XO0-
AVMble f0Ka3aTesbCTBa U BbICTPOUTL Npa-
BWJIbHYIO CTPaTeruio noBefeHuns B cyae.

HO YTO MMEHHO BaXXHO B A0Ka3bIBaAHNI?
Kak yBenmyuTb WaHCbl Ha ycnex?

EBreHui KapHoyxoB: «MckoBoe 3asBe-
HWe cocTaB/iieM No aHAIOrUKU C 06bIYHbIM

MMYyLLEeCTBEHHbIMUCKOM. OTBETUMKNOAAH-
HOW KaTeropum cnopos — 370 Poccuiickas
®epepaums B nmue ®CCI Poccmu, HO Nyy-
e 1 npoLle npusiaeyb TeppuTopmnasibHoe
ynpasneHne ®CCI. B ka4yecTBe TpeTbux
nvucneayeTtykasatbcyaebHoronpucrasa-
VCMOJIHNTENIS U TeppuTOopUabHoe Ynpas-
neHve ®epepanbHOro KasHa4vemncTea.

Mpouecc aokasbiBaHMSA [,0BOJIbHO CJ10-
>KeH B Takux genax. Ho 3HaHMe HeKOoTOpbIX
HIOQHCOB NOMOXET BbIUrpaTh Ae/10 U Moy-
TW rapaHTMPOBAHHO NOYYUTb JEHEXHoe
BO3MeLLeHMe y6bITKOB 32 HECOCTOSIBLUMIACS
Bble3/, 3a rpaHunLy.

Bo-nepBbIx, 06513aTeNIbHO y3HalNTe, Ha-
npae/siA M NPUCTaB AOHKHUKY 0ba nocTa-
HOB/JIEHUS: O BO36Y>XXAEHUU UCMONHUTE b-
HOro Npon3BOACTBA M O 3arnpeTe Ha Bble3,
13 Poccun. YTo A1 3TOro HY>XXHO caenatb?
MpoBepnTL BXOAALLLYIO KOPPECNOHAEHLMIO
B MOYTOBOM OTAEe/IeHNU, 3aNpOCUTb MaTe-
puanbl UCMOIHNTE/IbHOIO NMPOU3BOACTBA B
TepputopuansHomoTaeneHMn®CCr.Ecnan
[0Ka3aTe/IbCTBOTMNPABKNAOKYMEHTOBHET,
MO>HO CMeJ10 FOTOBUTDb UCK.

BO-BTOpbIX, Kak MOXHO 6biCTpee nora-
CUTETOTA0/IrN, N3-3aKOTOPOroBacHenyCcTu-
Nn3arpaHunuy. YacTMYHO NN NOSTHOCTbIO.
[lo6pocoBeCTHOCTb AO/MKHUKA CyA BCeraa
NPUHMUMAET BO BHUMAHMe.

N B-TpeTbuX, HYXHO AoKa3aTb B cyae
dakT 6e3nencTBmnsa cyaebHOro npucTasa,
dakTHannumsa ywepba n Hann4mMe NpUYnH-
HO-C/1IeICTBEHHOM CBA3M Mexay y6bITKaMu
OO/DKHUKA M NPOTUBOMNPaBHbIMU [AesaHU-
aMmun cotpygHuka ®CCIM. BuHy cypebHoro
npucTaBa AoKasbiBaTb He 06s3aTesnbHo.
Mpeactasutenn ®CCI PO cam JonxeH Ao-
Ka3aTb CBOIO HEBUHOBHOCTb.

Ba>kHO OTMETUTDL, YTO AaXKe ec/In He Mo-
JlyqaeTcs TOYHO paccumTaThb yuepb, noga-
BaTb UCK BCE paBHO MOXHO. CymMMy BO3Me-
LeHns cyA, onpefenuTt CaMoCTOATEeNbHO.
EOMHCTBEHHOE, Ha YTO Jlyylle He paccyu-
TblBaTb, Tak 3TO Ha TO, YTO rocynapcTso
BO3MECTUT KaKuMe-TO [O0MOJIHUTE/IbHbIe
YCIYrn, KOTOPbIMU MOJIb30BANCS AOKHUK
ans ceoero komdoprta. Hanpumep, Takue,
KaK CTpaxoBKa, ycayru Bbibopa MecT B ca-
MOJIETe, OXKMAAHME B Vip-3a/ie asponopTan.

lModzomosuna EneHa AnekcaHoposa
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PROHIBITION ON TRAVELING

ABROAD. HOW TO RETURN
MONEY FOR ATRIP?

vgeni Karnoukhov, Managing Partner of Alliance Legal CG, told us
how to receive a monetary compensation if the bailiffs have not
notified of prohibition on traveling abroad on time.

Just imagine the situation: a Russian
citizen bought a package tour, got a visa,
but at the last moment she was forbidden
to leave the country. The lady spent more
than one hundred thousand rubles on
vacation, which was not destined to
happen. She had to apply to a lawyer
urgently to learn about her rights and at
least somehow to recover the damages.

Evgeny Karnoukhov: “Everyone can
get to the blacklist. It is enough to have
overdue debts on loans, taxes, fines,
alimony, housingand communalservices.
Prohibition to leave Russia may also occur
for other reasons. For example, if you
do not meet the requirements of non-
property nature just-in-time, for example
on suspension of activity or reinstatement
of an employee at work. The full list of
reasons which prohibit traveling abroad
is stated in the Federal Law No. 114-FZ of
August 15, 1996 “On Procedure for entry
to the Russian Federation and Departure
from the Russian Federation”.

The fact that traveling abroad was
forbidden was announced to the lady only
at the control post. The plane left without
her, the tickets and the reservation of
a room in the expensive hotel “burned
out”. Thus whole the tour went down the
drain. As it turned out later, the reason
for the ban on leaving Russia was an
old debt to MFO in the amount of about
30,0001ubles. Thelady did notreceive any
notifications from the bailiff service.

Specialists of the law firm explained
to the client that if the bailiff did not
notify the debtor in written form on time
about the imposed ban, the Federal Bailiff
Service can recover damages for the failed
trip. The only thing should be done is just
correctly to calculate and collect checks.

Evgeny Karnoukhov: “According to
the law, bailiffs are obliged to make the
resolution on temporary restriction on
departure from Russia and to send its
copy to the debtor in accordance with the
place of his or her registration, his or her
actual accommodation and to the address
specified in the executive document. The
timelines should be strictly observed.
According to the Federal Law No. 229-

Alliance Legal

consulting group

FZ Part 10 of Article 67, the letter should
be sent the same or the next day after
pronouncement of the decision of the
authorities.

If the letter was sent with delay, not
to the correct address, or was not sent
at all, the debtor has the right to receive
monetary compensation from Federal
Bailiff Service and not only to return
money for the tickets, the hotel booking
or the tour, but also to try to recover the
missed benefit if, for example, a good
bargain or a contract fell apart.

The only thing here should be noted,
that in case if the debtor refused or forgot
to receive the documents, does not live at
the place of registration, the notification
was not delivered due to the fault of the
Russian Post or someone else took it out
of the letter box, it will still be considered
that the bailiffs had fulfilled their work,
and the debtor was notified about the
prohibition on traveling abroad.”

Alliance Legal CG specialists found
that the bailiff did not send the debtor
either a copy of the decision to institute
enforcement proceedings, or a copy
of the decision to prohibit travelling
abroad. And since it was precisely due
to the nonfeasance of the authorized
employee that the lady did not go abroad
and incurred losses, it was decided to file

a lawsuit and recover from the Federal
Bailiff Service the cost of the tour, visa
costs and transportation costs.

The Trial Court upheld the plaintiff’s
claims, and the failed tourist-lady received
money from the state - full compensation
for her expenses. Of course, victory in
court was not so simple. Extensive work
was done to collect the necessary evidence
and to choose the right strategy for
behavior in court.

But what exactly is important in
evidence? How to increase the chances for
success?

Evgeny Karnoukhov: We draw up
a statement of claim in a similar way
with a property claim. The defendant in
this category of disputes is the Russian
Federation represented by the Federal
Bailiff Service (FSSP) of Russia, but it is
better and easier to involve the territorial
administration of the FSSP. Third parties
should include the bailiff and the
Territorial Administration of the Federal
Treasury.

The evidentiary process is rather
complicated in such cases. But knowing
some of the nuances will help almost
surely to win the case and to receive a
monetary compensation for losses for a
failed trip abroad.

The first thing to be done is to find out
if the bailiff sent both orders to the debtor:
on instituting enforcement proceedings
and on the prohibition on leaving Russia.
What should be done for the purpose?
Check the incoming correspondence
at the post office, request materials of
enforcement proceedings at the territorial
office of the FSSP. If there is no evidence
of sending documents, you can prepare a
lawsuit.

Secondly, pay off the debt, because of
which you were not allowed to go abroad
as soon as possible. Either partly or fully.
The court always takes into account the
good faith of the debtor.

And thirdly, it is necessary to prove in
court the fact of nonfeasance of the bailiff,
the fact of damage and the existence of
a causal link between the losses of the
debtor and the unlawful acts of the FSSP
employee. It is not required to prove guilt
of the bailiff. The representatives of the
FSSP of the Russian Federation must prove
their innocence themselves.

It is important to note that even if you
can’t accurately calculate the damage,
you can still file a lawsuit. The court will
determine the amount of compensation
on its own. The only thing you should not
rely on is that the state will reimburse
some additional services that the debtor
chose for his or her comfort. For example,
such as insurance, services for choosing
seats on the plane, waiting in the airport
VIP lounge.”

Prepared by Elena Alexandrova
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JIYYLUME NMPAKTUKW: B TN P® NMPOLUEN
KPYTI/J1bI CTO, NOCBSILLEHHbDbIN

MHHOBALUNAM B TPAHCINOPTE U TOITMCTUKE

M OEPHU3ALMUA TPAHCMOPTHOM MHPPACTPYKTYPbl HEBO3MOXXHA 6€3 NpUMeHeHUs! NHHOBALMOHHbIX
TexHonornn. CtaHosneHme cdepbl TPAHCMOPTa HEBO3MOXHO 6e3 LMdpPOBbIX peLleHnin, oNTUMm3a-
LK rpy30MnepeBo30K, IOrMCTUYECKOro 06pa3oBaHns, HaBUraLMOHHbBIX CUCTEM U 06ecneyeHns KOHKYpPEeH-

TOCNOCOBHOCTU NpeanpUIaTUN.

18 MoNS 2019 roAa B TOProBO-NMPOMbILL-
NeHHoM nanate Poccumckon depepaunm B
pamKax COBMeCTHOro NpoekTa, OpraH13o-
BaHHOroXypHanoMRussianBusinessGuide
COBMECTHO C TOProBO-MpPOMbILLIEHHOW Na-
natow PO, npy noaaepykke KOMNaHUM «Ac-
danbT-KayectBonMyvyactMMMmMHUCTEPCTBA
TpaHcnopTa P®, cocToancsa Kpyriblin cTon
HaTeMy«/IHHOBaL MM BTpaHCNOPTE, 10TUC-
TUKe, LOPOXHOMMHbPpACTPYKTYpe./lyyine
NpaKTUKM».

MogepaTopoM MeponpuaTUS BbICTYNUA
Y/IeH KOMUTETA NO NpeAnpUHUMATENbCTBY
B Cchepe MegnmakoMMyHuKaumin TNMN PO Ba-
AVM BUHOKYPOB.

B AMCKYCCUMW MpUHUMANW yyactue
CNWKepbl, SBAAIOWMNECS HE TONAbKO Au-
pekTopamMu NOrucTuyeckux Gupm, HO U
npeacTaBuTeNy NpeanpuaTUi, 3aHuMa-
IOLWMXCA  OOPOXHbLIM CTPOUTENLCTBOM,
cMcTeMaMuy HaBuUraumu, a Takxe paspa-
60TKOW TEXHONOTUI MO YIYHLLIEHUIO Ka-
4YecTBa TPAHCMOPTHLIX CPEACTB.

YYacTHUKM Meponpuatua obcyamnm
BO3MOXHOCTbBHEAPEHUAHOBbIXTEXHUYEC-
KUX pELLUEHUN N8 pa3HbIX BULOBTPaHCMNop-
Ta. Takxe 6611 pacCMOTPEHbI OCHOBHbIE
JIMAVPYIOLLME NPAKTUKN JOPOXKHOIO CTPO-
UTEeNbCTBA, TEXHOMOrUKU 3Heproc6epexe-
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HUSA, NpUMeHsieMble B HacTosILee Bpems,
Hay4Hble pa3paboTku B061aCTN IKONOTUN,
Hanpas/ieHHble Ha pelleHne npobnem 3a-
rpsi3HEHMSOKPY>KaloLL e cpesbl, MOAEpHU-
3aUMATEXHNYECKMXPeLleHN A8 BbICOKOC-
KOPOCTHOIO ABUXEHWNS.

C NpuBeTCTBEHHbIM C/IOBOM BbICTYMNWI
AnpekTopTpaHcnopTHOMAccoumaummMoc-

KOBCKMW arnomMmepauumn Hopawnp bayasH.
MMnbaAnsa NOrmcTUYecKMx onepaTtopos
MockoBckon TMM B nvue FeHHagus 3y-
6akoBa 0603Ha4yMna, Kakme M3MeHeHus B
NIOrMCTUYECKYIO OTPaC/ib HeCyT COBpPeMeH-
Hble uMPpoBbIe peleHns. A 3aMecTuTesb
reHepasbHOro AMpeKTopa KOMMaHuUn «Ac-
danbT-KavectBorAHApenCOKONOBMNpPOaHa-



NIN3MpOBas Jiyyline MUpPOBbIE MPaAKTUKKU
A0POXKHOIo CTPOUTE/ILCTBA M BO3MOXXHOC-
TU NpUMeHeHns nx B Poccun.

O ™MopgepHu3auum u IT-npoueccax B
TpaHCMopTeunIorMcTUKe pacckasaamcpasy
[Ba CNuKepa: reHepanbHbin gupekTop «CB
Nopyxunctuk» Ceprevt BaceHWH v reHepanb-
HbI AnpekTop«porpecc/lornctmkan Unb-
nap Cabepos.

3aTpOHY/IN U TaKyo TeMmy, Kak npoaJse-
HU1e XXM3HU TpaHcnopTa. O6 3ToM rosopuaa
B CBOEM [OK/IAJe reHepasibHbI AUPEKTOp

komnaHum CUPPER HaTanbs CUHULbIHA.

O coBepLUeHCTBOBAHUWN MepeBO30YHbIX
TEXHOJIOTUMA HA OCHOBE OCHALLEeHWUs aBTO-
TPAHCNOPTHbIX CPeACTB HABUTALMOHHLIMW
YCTPONCTBAMU MpPU UCMONb30BAHUMU CYT-
HMKOBbIX cuctem (MTOHACC, GPS) paccka-
3a B cBoeM BbIcTynsieHun Ceprer Kovyes.
OH TaKXXe OTMeTWJ1, 4YTO NoAOo6HbIe cucTe-

Mbl 061er4yalT U CTPYKTYpUpyoT paboTy
B MepBYI0 o4yepefb Ha MeXAYropoAHbIX U
MeXAYHapOAHbIX MapLUpyTax. TO CNocob-
CTBYeT NOBbILIEHWNIO 3PPEKTUBHOCTU PYHK-
LMOHNPOBAHMS aBTOTPAHCMOPTHOW OTpac-
JIV 32 cYeT Y/IyYLIEeHUs 3KCMJTyaTaLNOoHHbIX
nokasarteneun paboTbl aBTOMO6UEN.

Takke B Xofe KpPYrnoro crosa Bbl-
cTynuAn: reHepasibHbIN AVpekTop
InsightProjectsGroup [lapvma CeMéHoBa,
ocHoBaTtesib «POKOTT TpaHc» Erop Tapa-
COB M MHOTUe gpyrue.

3aBeplieHneM Kpyraoro crona cran
Joknaj yneHa Accoumaumm anoHose-
noB Pacdasns PaBmynnHa Ha Temy «Mpo-
eKTbl A8 KUTANCKUX U AMOHCKUX KOM-
naHuim B PoCCUM B 2019-2024 IT.», TAe
OH pacckasan o coTpyaHuyectse Poc-
Cun c SAANoHuen B MHOPACTPYKTYPHBIX
npoekTax.
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YyacTHUKM BCTpeYn obpaTtuam oco-
60e BHMMaHMe Ha TeXHUYEeCKMne pelleHns
ON9 NOABUMXKHbLIX 06bEKTOB pa3HbiX BUAOB
TpaHCNopTa, BO3MOXHOCTU [OPOXHOrO
CTPOUTENBLCTBA MO HOBLIM TEXHOJIOrUAM,
TexHUYeckne pelleHus, obecrneymBaro-
LMe BbICOKOCKOPOCTHOE [ABUXEHME, Ha-
Yy4Hble pa3paboTky B 061aCTU 3KONOTUN U
3HeprocbepexxeHus.

MpurnaweéHHble 3KCnepTbl YBEPEHDI,
YTO rN1aBHOM 3ajayert Ha CEeroAHAWHUN
[OeHb ABNgeTcs MHTerpauusa Poccmm B Mu-

pPOBOW TPAHCMOPTHbIN pbIHOK. KOMNaHuu,
cTpemMslLMecs K NOCTaB/ieHHOM 3ajauve,
aKTUBHO MOAEPHU3MPYIOT CBOE Mpowus-
BOACTBO 3a CYET BHeAPEHUS HOBbIX TeXx-
HUYECKUX U LUPPOBbIX TEXHONOTUIA, Ha-
BUFaLMOHHbIX WU JIOTMCTUYECKUX CUCTEM,
a TakXe peannsauuun HOBbLIX NPOEKTOB B
TpaHcnopTHon chepe.
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BEST PRACTICES: A ROUND TABLE ON

INNOVATIONS IN TRANSPORT INDUSTRY

AND LOGISTICS WAS HELD AT THE CCI OF THE
RUSSIAN FEDERATION

M odernization of transport infrastructure is impossible without the use of
innovative technologies. The development of transport is impossible without
digital solutions, optimization of freight transportation, logistics education, navigation

systems and ensuring the competitiveness of enterprises.

RUSSIAN BUSINESS GUIDE {CEHTSABPb 2019}

On July 18th, 2019, in the Chamber
of Commerce and Industry of the
Russian Federation took place a round
table on the topic: “Innovations in
transport industry, logistics and
road infrastructure. Best Practices.”
The event in took place within the
framework of joint project organized by
the Russian Business Guide magazine
in cooperation with the RF CCI, with
the support of Asfalt-Kachestvo LLC,
with the participation of the Ministry
of Transport of the Russian Federation.

Vadim Vinokurov, chairman of the
editorial board of Business Dialog Media
acted as moderator of the event.

Not only directors of logistics firms,
but also representatives of enterprises
engaged in road  construction,
navigation systems and development of
technologies aimed at improvement of
the quality of vehicles were the speakers
of the discussion.

Participants of the event discussed
the possibility of introducing new
technical solutions for different types
of transport. Also on the agenda were



topics of the main leading practices
in road construction, currently used
energy-saving technologies, scientific
developments in the field of ecology
aimed at solving environmental
pollution problems, modernization
of technical solutions for high-speed
traffic.

Director of the Transport Association
of the Moscow Agglomeration Norayr
Bludyan made a welcoming speech.

The Guild of Logistic Operators of
the Moscow Chamber of Commerce
and Industry in the person of Gennady
Zubakov outlined the changes in the
logistics industry, brought by the
modern digital solutions. Deputy
General Director of Asfalt-Kachestvo
LLC Sokolov Andrey analyzed the world
best practices of road construction and
methods of their possible application in
Russia.

Two speakers - Sergey Vasenin,
General Director of SV-Logistic and
Ildar Saberov, General Director of
Progress Logistics Ltd made reports on
modernization and IT-processes in the
transport industry and logistics.

Natalia Sinitsyna, CEO CUPPER
company spoke on extending useful life
of transport.

Sergey Kochuev spoke about the
improvement of transportation
technologies based on equipping
vehicles with navigation devices using
satellite systems (GLONASS, GPS). He
also noted that such systems simplify
and structure work first of all on

intercity and international routes.
This helps to increase the efficiency of
the automotive industry by improving
the operational qualities of motor-
transport.

Among the speakers of the round
table were Darima Semyonova, CEO of
the InsightProjectsGroup, Egor Tarasov,
founder of ROCOTT Trans and others.

The round table ended with a report
by Rafael Raviulin, a member of the
Association of Japanologists on the
topic “Projects for Chinese and Japanese
companies in Russia in 2019-2024”,
within the framework of which he spoke
about cooperation between Russia and
Japan in infrastructure projects.

The participants of the meeting
paid special attention to technical
solutions for mobile units of different
modes of transport, possibilities of
road construction according to new
technologies, technical solutions,
helping to provide high-speed traffic,
scientific developments in the field of
ecology and energy saving.

Attendant experts are confident that
the main task today is the integration
of Russia into the global transport
market. The companies, which strive
for this task, actively modernize their
production through the introduction
of new technical and digital solutions,
navigation and logistics systems, and
implementation of new transport
projects.
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oreoco
«lOHOCTDb

POCCUN»:
C/IABHOE
MPOLLUNOE,
MNPEKPACHDbIE
MEPCMEKTVBDI

CCCP cumtancs ofHom 13 BeIMKUX CNIOPTUBHBIX AepykaB. [la 1 B MOCTCOBETCKOE BPeMS Ha CHETY POCCUMCKMNX CMIOPTCMEHOB
Hemasio nobes. Ho rnaas KNHOXPOHUKY Kakom-HUbYab AaBHULLHEA ONMMNnaabl uam 60/1es «3a Hallnx» cernyac, Mbl pefiko
33/lyMbIBAEMCS: OTKYAA OHW, 3TU BEIMKME CMOPTCMEHbI? Befib MMM He POXKAAIOTCS, 2 CTAaHOBATCS, pa3BMBas JapOBaHWs B

[eTCTBE U OHOCTW. OrpOMHbIV BK/IAZ, B Pa3BUTHE AETCKO-HOHOLLECKOrO CMOPTA B HALLIEH CTPaHe BHEC/IO CMOPTUBHOE 06LLe-
CTBO «TpyZ0Bble pe3epBbi». HO He BCe 3HAIOT, Y 3HameHUToro BOCO B coBpeMeHHOM Poccum ecTb opraHv3aums-npasoripe-
eMHuK. C npepcepatenem o6L1eCcTBEHHO-rOCYAAPCTBEHHOTO GU3KY/IbTYPHO-CMOPTUBHOIO 06beanHeHUs «KOHOCTb Poccumy,
3aC/1y>KeHHbIM TPEHEPOM Poccum, 4OKTOPOM MeAarornyecknx Hayk AlaHom A6aeBbiM Mbl no6eceoBan.

- AnaH Muxaiinosuy, eawa opzaHusayus
umMeem cAadeHylo ucmoputo, 8 Komopoli npo-
cnexkueatomces eexu: 1940-i - 1943-i - 1992-1i
200b1. [Mo3HaKomMmbme Yumameneli ¢ «podocnos-
Holi» u 3acnyzamu OrdCO «KOHocmb Poccuu».

- Havanacb uctopus Haluern opraHusa-
UMM B 1940 roay. BpemeHa 6biin Henpo-
CTble: KaHyH BTopon MupoBoi. Ha 3Tom
¢oHe B Coto3e BO3HMKNA MAaes cos3patb
opraHusaumio, oTBevaloLLyto 3a pasBuTtue
cnopTa B npodTexobpasoBaHuun. B cTpaHe
Ha TOT MOMeHT 6b1s10 6osiee 1 500 cpeaHUX
cneumanbHbIX y4ebHbIX 3aBefeHun, rae
obyy4anucb 600 TbICSY HOHOLWIEA U [eBy-
LUeK, KOTOpbIX 1 6bI10 peLleHo naaHomMmep-
HO npuobLwaTtb K cnopTy. PelweHne nmeno
CTpaTernyeckmi xapakTep, HO HeCKoJIbKo
3ano3pano: BCKOpe Hayanacb BonHa. Oa-
HaKo K npee BepHyINCb B 1943-M, KOraa u
66110 yupexaeHo BICO «TpyaoBble pesep-
BbI». TO 6bI/10 aKTyaIbHO, BeAb K 1945 roay
MY v wKon TpyAoBbIX pe3epBOB B CTpaHe
6b1510 ke 6onee 2 400. YneHbl BFCO cTanum
y4acTHukammn BOB, n MHOrne ms Hux cpa-
XXanucb repounyeckn: 6onee 250 Yenosek
ctanu leposmun CoseTtckoro Cotosa.

B nocnesoeHHoe BpemMsi MHOrue 4ne-
Hbl «TpyAoOBbIX pe3epBoB» 6blAn [epos-
Mmn Coutpyaa. OpraHusaums Bxoawuna B
YUCIO CaMbIX MOLHbIX BeAOMCTBEHHbIX
CNOPTUBHbLIX opraHusauumn CCCP, Hapsay
¢ LLICKA (BOOpY>EHHbIEe CUbI) U «[AMHaMO»
(MBA, Krb). Mpu 3TOM OHa BCerga ocra-
Baslacb BeJOMCTBEHHOW, npencepatesnb
«TpyLOBbIX pe3epBOB» TPAAULNOHHO 6biN
B paHre saMmmMmunHucTpa npodprexobpasosa-
Hua. OpraHmsaums NoaroToBMna MHoxe-
CTBO CMOPTCMEHOB (OKOJ0 15 MJIH €€ Yyfe-
HOB MOJIY4U/I MACCOBbIE pa3psfbl, OKONO
40 MNH CTaJM 3HAYKMUCTaMU KOMMJekca
FTO), B TOM 4uCne U BbICOKOKIACCHbIX:
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620 MacTepoB CropTa MeXAyHapoAHOro
Knacca, psg ONUMMAUNCKUX 4YeMMUOHOB
(32 ToNbKO 30N10Tble Meganu), 267 Yemnu-
OHOB U nobeauTenern Ky6koB Mupa u 308
4YeMMNUOHOB EBpoONbI. «TPyAOBbIE pe3epBbi»
roTOBWIN U pe3epB, U AeCTBYIOLLNX CNOpP-
TcMeHoB c60opHoM CoBeTckoro Coto3a.

B 1992-Mm, korga pacnancs CCCP, 6bino
HEMOHATHO, COXPaHWUTCS NN O06LLeCTBO.
Ha BoniHe nepemeH npeacepatens «Tpyao-
BbIX pe3epBOB» BbILEN C NpeaoXeHneM
nepenMMeHoBaTb OpraHu3aLmio B «<KOHOCTb
Poccumn. OHO 6b1/10 NOAAEpPXAHO npe3u-
neHToM b.H. EnbuuHbIM, NognMcaBLLIUM
OOKYMEHT, M OpraHmsaums npoposiKmna
>KM3Hb NOJ HOBbIM Ha3BaHUEM, COXPAaHUB
BCE pernoHasbHble OTAENEHUS.

Bbinn B nctopun Ord®CO M CAOXKHbIEe
rofbl, HO Ha CErOAHSALWHNI AeHb CUTyaLums
y/lyyliaeTcs, AeTU C YAOBObCTBUMEM 3a-
HMMAITCS CNOPTOM, @ Mbl MO-NPeEXHEMY
roTOBMM CMOPTUBHbINM pe3eps.

- Kakoebl yeau u npedmembi dessmenbHo-
cmu o6veduHeHusn? Kmo moxem cmambp une-
Hom OIF®CO? U3 Kakux Uucmo4HUKO8 OHO ¢u-
HaHcupyemcs?

— OCHOBHbIe Lenn — pasBuUTUe [eTCKO-
loHOLecKoro crnopTa B cdepe obpasosa-
HUsl, GU3NYecKoe BOCMMUTaHME MONOAEXMN,
npvBMBaHMeE el NOTPeGHOCTU K eXeaHeB-
HbIM 3aHATUSIM CNOPTOM, NOArOTOBKA IOHO-
wer K apmun. Hambonee TanaHTAMBbIE
pebsiTa yxoAsaT B pe3epsB KOMaH[, CBOUX pe-
rMOHOB 1 c60pHOM Poccuu. Y Hac obwmnp-
HbIA KaNeHAApPHbLIA MJIAH COPEeBHOBAHUN.
MeponpuaTtus «kOHOCTU Poccum» BXOAAT
BO BCEpPOCCUMCKUIA CBOAHbLIA KaneHaap-
HbIM niaH MWHWCTEPCTBA MpPOCBELLeHUs
P® 1 MuHuctepcTea crniopta PO, a Takxe
B EOAVHBLIA KaneHAapHbIA nnaH MuHuctep-
cTBa cnopta. Mbl MpOBOAMM Maccy mMepo-

NpUATUA, OXBaTbIBAIOLWMX MPaKTUYECKM
BCE pernoHbnl Poccuun. Y Hac oTaeneHus B
69 pernmoHax Poccum, HO paxe Tam, rge
Mx noka Het, paboTa BefdETcs. YneHOM
Halen opraHuMsauMm MOTyT CTaTb Kak
lopyanyeckue nmua, Tak v rpaxaaHe, xe-
narwouwme 3aHMMaTbCs CNOPTOM: yYalim-
eca npodTexobpaszoBaHUSA U LIKOJbHUKN
(cTymeHTamMu By30B Mbl, NO yCTaBy, He 3a-
HUMaemcs).

®unHaHcMpyeT HaC MUHUCTEPCTBO Npo-
CBellleHUs, BblAenss exeroaHble cybcu-
Ann, pacnpepensemMble Mexay oTAeNeHu-
aMu. A ydypegutenem HawuMm siBAsSeTCS
MpaBuTenbcTeo PO.

- Cyuwiecmeyem au naaH pasgumus Or®CO
«KOHOCcmb Poccuu»? Kakoebl donzoepemeHHble
nepcnekmuebl 06seduHeHus?

— /13, y Hac ecTb NporpaMma passuTusi Ao
20241043, rAe NpeanonaraeTcs OTKpbITUe OT-
[leNIeHnI BO BCeX pernoHax, 6onbLuas paborta
COBMECTHO C ALMUHUCTpaLmen Mpe3naeHTa.
Mbl y4acTBOBasIM B pa3paboTke Aoknaaa Ans
Mpe3ngenta PO Ha CoseTe no cnopTy. B go-
K134, BOLWAWN KAaK OpraHu3aums, OTBETCTBEH-
Has 3a pa3BUTME LUKOJIbHOrO U CTYAEHYeCKO-
ro cnopta B pasgene MTO. Cervac BbIWAN
nopyyeHus MpesunaeHTa, ganee 6yayT Bbiny-
LLIeHbl MOpYyYeHUsi NpaBUTeNbCTBa BCEM CO-
OTBETCTBYIOLMM BEAOMCTBAM, rae «KOHOCTb
Poccum» NpoXoauT OTAE/IbHOM CTPOKOM.

MnaHupyem Takxe yBeINYUTb YNeH-
cTBO B OI®CO, paboTtaem Hag, OTKPbITUEM
CMOPTUBHbBIX K1Y60B B yupexaeHusax MTO,
napannenbHo BefETcs paboTa No OTKpbl-
TUIO LIKOJIbHbIX K/IY60B. DTO O4eHb 06BEM-
HbIA TPYZA, HO OH Heob6xoauM Poccum u eé
MONOAEXM, U Mbl paCCYUTLIBAEM BOBPEMS
HaMe4eHHbIe B HALLEen NporpamMme 3ajayu
BbINO/IHUTD.

BecepoBana EneHa AnekcaHpposa



OGFSO YOUTH OF RUSSIA:
CNABHOE MPOLLUNOE, MPEKPACHDbIE

[MEPCIEKTWBDI

The USSR was considered to be one of the greatest sports nations.
And in the post-Soviet time there were a lot of victories of Russian
athletes. Still looking through the newsreel of some old Olympiad or
rooting for a home team, seldom we wonder, where they are from,
these great athletes! After all, champions are rather made than
born, when developing talents in childhood and adolescence. The

Labor Reserves sports society has made a huge contribution to the
development of youth sports in our country. But not everyone knows,
the famous VFSO has a successor organization in modern Russia.

We talked to Alan Abaev, the chairman of the public-state physical
education and sports association Youth of Russia, the honored coach
of Russia and the doctor of pedagogical sciences.

- Alan Mikhailovich, your organization has
a glorious history, honored for its milestones:
1940th - 1943rd - 1992th. Introduce the readers
to the "genealogy" and the merits of OGFSO
Youth of Russia.

-The history of our organization began
in 1940. The times were uneasy: the eve
of World War II. This time the Union
had the idea to create an organization
responsible for the development of sports
in technical and vocational education.
At that time, there were more than
1,500 secondary specialized educational
institutions in the country, where
600,000 young men and women studied,
and it was decided systematically to
involve them in the sport. The decision
was strategic, but somewhat belated:
the war soon began. However, the idea
was fulfilled in 1943, when the Labor
Reserves VGSO was established. It was up
to the point, because there were already
more than 2,400 PU and labor reserve
schools in the country by 1945. Members
of VGSO became participants in the Great
Patriotic War, and many of them fought
heroically: more than 250 people became
Heroes of the Soviet Union.

After the war, many members of the
Labor Reserves were Heroes of Social
Labor. The organization was among
the most powerful departmental sports
organizations of the USSR, along with
CSKA (Armed Forces) and Dynamo
(Ministry of Internal Affairs, KGB). At
the same time, it had always remained
departmental, the chairman of the
Labor Reserves was traditionally ranked
as a deputy minister of technical and
vocational education. The organization
had trained many athletes (about 15
million of its members received sports
ranks, about 40 million took badges of
the GTO (Ready for Labor and Defense)

complex), including high-class ones: 620
masters of sports of international class,
a number Olympic champions (32 gold
medals), 267 champions and world cup
winners and 308 European champions.
Labor Reserves trained both reserve and
existing sportsmen of the National Team
of the Soviet Union.

In 1992, when the USSR fell apart it
was not clear whether the community
would remain. In the tide of change,
the chairman of Labor Reserves made a
proposal to rename the organization into
“Youth of Russia”. President B.N. Yeltsin
had supported the initiative and signed
the document, thus the organization
continued life under the new name,
retaining all the regional departments.

There were many difficult years in
the history of OGFSO, but nowadays the
situation improves, children are happy to
do sports, and we prepare sports reserve.

- What are the goals and objectives of the
association? Who can become a member of
OGFSO? What sources does it receive funding
from?

- The main goals of the association are
the development of youth sports in the
field of education, the physical education
of young people, transmission to them
of need for daily sports activities, the
preparation of young men for the army.
The most talented guys go to the reserve
teams of their regions and to the Russian
team. We have an extensive schedule
of competitions. The Youth of Russia
events are included in the All-Russian
consolidated calendar plan of the Ministry
of Education of the Russian Federation
and the Ministry of Sports of the Russian
Federation, as well as in the Unified
calendar plan of the Ministry of Sports.
We hold a lot of events covering almost
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all regions of Russia. We have branches
in 69 regions of Russia, but even where
we have no branches yet, we manage our
activity. Both legal entities and citizens
who wish to do sports: vocational school
students and schoolchildren (according
to the charter, we are not engaged in
university students) can be members of
our organization.

The Ministry of Education finances
us by allocation of annual subsidies
distributed between departments. The
Government of the Russian Federation is
our founder.

- Is there a development plan for OGFSO
Youth of Russia? What are the long-term plans
of the association?

- Yes, we have a development program
till 2024, which considers opening of
branches in all regions of Russia - a big
work together with the Presidential
Administration. We participated in the
preparation of the report for the President
of the Russian Federation at the Sports
Council. We have been proclaimed by the
report as an organization responsible for
the development of school and university
sports in the VET (Vocational Education
and Training) sphere. The orders has
been issued by the President, further
instructions of the government will be
issued to all the relevant departments,
dealing with the Youth of Russia.

We plan to increase OGFSO
membership and work at opening sports
clubs in VET institutions, the opening of
school clubs is also in progress. This is a
very extensional work, but it is necessary
for Russia and its young people, and we
expect to complete the tasks outlined in
our program.

Interviewed by Elena Alexandrova



48 PACMPOCTPAHEHUE

KapTa pacnpocTpaHeHu1s ne4aTHom u
3/1eKTPOHHOM BEPCMM MO CTPYKTYpam 1
BelOMCTBaM:

83 agMuHUCTpaumm ry6epHaTopoB P®;

88 pernoHasibHbIX TOProBoO-NpOMbILLIEH-
HbIX Nanar; 36 KOprnopauumn pasBUTUs perv-
OHOB; TOproBo-rnpombilIeHHas naaara
Poccuiickon ®epepaumm;

MpaBuUTeNbCTBA PErMOHOB;

JAenosble COBETbI:

— Poccumcko-SINoHCKM I,eN0BOV coBeT

— HIM «Poccnincko-Kutanckmm nenosom
coBeT»

— AHO «Poccuiicko-TypeLKnin 4enosom
coBeT»

— Poccnincko-KOXKHOKOpECKMIA fenoBoM
coseT

— HIM «[JenoBow COBET MO COTPYAHNYECTBY C
NHonen»

— Poccumncko-TannaHACKUIA AeN0BOM COBET
— Poccumcko-UpaHckui nenosor coset

— AHO «[lenoBow COBET N0 COTPYAHUYECTBY C
AdraHncraHom»

— HIM «[JenoBow COBET MO COTPYAHNYECTBY C
BbeTHamMom»

— Poccnincko-CMHranypckmim enoBov CoBeT
— [lenoBow COBET MO COTPYAHNYECTBY C
MHaoHe3unen

— [lenoBow COBET MO COTPYAHNYECTBY C
[MakucraHom

— Poccumcko-®unmnnuHCKnm Ae0Bo COBET
— KomuTeT no skoHoMmnyeckomy
COTPYAHUYECTBY CO cTpaHamu A3mmn n Oke-
aHUK

— [lenoBow COBET MO COTPYAHNYECTBY C
Manarsmen

— CoBeT npeanpuHumarenen Poccus-Apres-
TMHA

— [enosow coeT Poccma-bpasmnms

- Oenosoi coseT Poccusi-Ky6a

— KomuTeT npeanpuHumarenen Poccus-
Mekcuka

— Poccumcko-Ymnnimckmm genoBowv coBet

— Oenosow coBeT BPUKC

— OenoBou coseT LLIOC

3apy6exxHbie TMIM:

— TN AsepbanaykaHckor Pecny6amkm
—TMN Pecny6amku ApmeHuns

— benopycckas TMMM

— BHewHeToprosas nanara KasaxcraHa

— TN Kbiprbizckon Pecnyb6ankm

— TN Pecny6anku Mongoea

— TN Pecny6amkun TagXXMKUCTaH

— TN Pecny6anku TypKMeHUCTaH

— TN Pecny6anka Y36eknctaH

—TMNM YKpaunHbl

=TMN py3nn

— ®epepanbHag nanara 3KOHOMUKM ABCTPUMN
— Coto3 TMM AnbaHun

— benbruncko-/ltokcembyprckas Toprosas
nanara

— bonrapckas ToproBo-rnpomblILL/IeHHas
nanara

— bonrapo-Poccurickas TOproBo-npombiLu-
JleHHas nanara

— BHewHeToprosas nanara bocHuu n
epuerosuHbl

— BeHrepckasi Toproso-npombiLuieHHas
nanara

- O6beanHeHWe TOProBO-NPOMbILLIEHHbIX
nanat repmaHumun
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— ®epepaums TOproebIxX nanat Mspanns

— depepauma nHguMcknx TMAM

- WcnaHackasa Toprosas nanara

—Toprosasi nanarta cnaHum

— JlTaTBuinckas TOproBo-npomblILLIeHHAs
nanara

— Accoumaums TOproBo-npoOMbILLIEHHbIX U
pemecsieHHbIX nanat JINTBbI

— KoHdepeHLMs NpOMbILLNEHHUKOB JINTBbI
— MakepoHcko-Poccuminckas ToproBo-npo-
MblLW/IeHHas nanata

— HopBexcko-Poccuickas Toprosas nasara
(HPTM)

- MNonbckas xo3aMCTBeHHAs nanaTa

— Poccuicko-IepmaHckas BHeLHeToprosast
nanara

— Xo3srcTBeHHas nanata Cepbumn

— Cnosaukas ToproBo-npombiLieHHas
nanara

— Toproso-npombiluneHHas nanarta Pecny-
6nunKkm CnoseHus

— Coto3 nanat v 6upx Typumm (TOBB)

— LleHTpanbHas Toprosas nanata ®UHNSAH-
ann

— X03a1MCTBEHHas nanarta Xopsatum

— DKoHOMMYeckas nanara Yewwckon Pecny-
6nmnkm

— Xo3ancTBeHHas nanata YepHoropuwm (XMY)
— Poccuicko-bpuTaHckas Toproeas nanarta
— Wtano-Poccunckas Toprosas nasnata

- MNpeacTaBUTENbCTBO XO3MCTBEHHOM Nana-
Tbl Cepbum B Mockge

- MNpeacTaBnTeNLCTBO HopBeEXCKO-Poccuin-
CKOW TOpProBou nanatbl B Mockee

- MNpeacTaBUTENbCTBO XO3MCTBEHHOM Nana-
Tbl XopBaTnm B Poccnm

- MNpeacTaBuTeNnbCTBO Bonrapo-Poccuickon
TNM B Poccum

- BcemunpHas depepauns TOprosbix nanat
— POCCUMCKNI HALMOHANbHbIA KOMUTET
Me>xayHapoAHOM TOProBor nanatbl

— Accoumaums TOproBo-nNpOMbILLIEHHbIX
nanaT eBponenckmx CTpaH «EBponanatan

— KoHdepepauus TIIMN ctpaH ATP

- Asnatckumii popym BOAO (BAF)

®epepanbHble BeAOMCTBA:
- ®epepasibHOe areHTCTBO M0 Ae/am

CoppyxxectBa HesaBmcUMbIX FoCcyaapcTs,
COOTeYeCTBEHHMKOB, NMPOXMBAIOLLMX 3a py-
6e>xxoM, 1 No MeXayHapoAHOMY ryMaHuUTap-
HOMY COTpyAHMYecTBY (POCCOTPYAHNYECTBO)
— ®epepanbHas cyx6a No BOEHHO-TEXHMYe-
cKoMy coTpyaHuyecTsy (PCBTC Poccum)

— ®epgepanbHas cyx6a no TeXHNYECKoOMY U
3KCMOPTHOMY KOHTpOJIto Poccuiickon depe-
pauum (PCTIK Poccum)

- ®epepanbHas cyxba NCNosiHeHUs Ha-
KasaHum (PCUH Poccum)

— ®epepanbHas cyxba cyaebHbIX npucTa-
BoB (®CCI Poccnn)

- ®epepanbHas cyxba no Haa3opy B cpepe
34paBooxpaHeHus (PocsapaBHaasop)

- ®epepanbHOe MeanKo-buonornyeckoe
areHTcTBO (PMBA Poccun)

- ®epepasibHOe areHTCTBO MO TYpU3MY
(Poctypusm)

- ®epepanbHas cy>xba no Haa3opy B cpepe
ob6pasoBaHus 1 Haykm (PocobpHaa3op)

— ®epepanbHOe areHTCTBO MO Aesam MoJIo-
8Exun (PocMonoaexb)

- ®epepanbHas cyxba no rmapomeTeopo-
JIOTMM Y MOHUTOPUHTY OKPY>KatoLLer cpefbl

(Pocrngpomer)

— ®epepanbHas cnyxba no Hag3opy B chepe
npupoaononb3oBaHus (PocnprupoaHaasop)
— ®epepanbHOe areHTCTBO BOAHbIX PeCypcoB
(PocBoppecypchbl)

— ®epepasibHOE areHTCTBO /IeCHOr O X034M1-
ctBa (Pocnecxos)

— ®epepasnbHOE areHTCTBO MO HeApPOMNo/b30-
BaHuto (PocHeapa)

— ®epepasnbHOe areHTCTBO MO TEXHUYECKOMY
peryniMpoBaHuto U meTponorum (PocctaH-
AapT)

— ®epepanbHas cyxba no Haa3opy B cdpepe
CBS3U, UHPOPMALMOHHDBIX TEXHOJIOTUN U
MaCCOBbIX KOMMYHUKALMN (POCKOMHaA30p)
— ®epepanbHOE areHTCTBO MO NevaTy U Mac-
COBbIM KOMMYHMKaLMsM (PocrneyaTnb)

— depepanbHoOe areHTCTBO CBSA3M (POCCBA3b)
- ®epepanbHas cyxba no BeTepuHapHOMy
1 duTOCaHNTApPHOMY Haa3opy (Poccenbxos-
Haa3op)

— ®epepanbHOE areHTCTBO MO pbI60SI0BCTBY
(Pocpbi60/10BCTBO)

— ®epepanbHas cnyxba no Hag3opy B chepe
TpaHcnopTa (PocTpaHcHaa3op)

— ®epepasnibHOE areHTCTBO BO3A4YLIHOro
TpaHcnopTa (PocaBnauus)

— ®epepanbHOe AOPOXKHOe areHTCcTBo (Po-
CcaBTOAOP)

— ®epepanbHOE areHTCTBO Xe1e3HOA0POX-
HoOro TpaHcnopTa (Pooxenaop)

— ®epepasnbHOE areHTCTBO MOPCKOro U pey-
Horo TpaHcnopTa (PocmoppeydnoT)

- ®epepanbHas cyx6a no Tpyay v 3aHATO-
ctu (PocTpya)

— ®epepanbHaa Hanorosas cnyxéa (PHC
Poccum)

— ®epepanbHas TaMoxeHHas cyxba (PTC
Poccum)

— ®epepanbHoe KazHavencTBo (KasHayen-
cTBO Poccun)

— ®epepanbHas cyxba no akkpeautTaunm
(PocakkpeauTaums)

— QepepanbHas cyXéa rocysapcTBeHHOM
permcTpaumm, Kagactpa n kaptorpapumn
(PocpeecTp)

— ®epepanbHas cnyxba rocysapcTBeHHOM
cTatmucTukm (PoccTar)

— ®epepanbHas ciyxba no MHTenneKTya b-
HOW co6CcTBEHHOCTU (POCNaTEHT)
depepanbHOe areHTCTBO MO YMpaBIeHUIo
rocyaapCcTBeHHbIM MMYLLECTBOM (Pocnmy-
LL,eCcTBO)

—MoconbcTBO ABCTpanmmn

— MNoconbcTBO ABCTPUIACKOM Pecnybavku
—MoconbcTBO APreHTUHCKOM Pecny6ankm

- MoconbcTBo Micnamckon Pecny6amkum
AdraHncraH

—MoconbcTBo Koponesctsa benbrnu
—ToproBoe npencTraBuTebCTBO BeHrpun

— leHepasibHOe KOHCYNLCTBO DpaHumnmn
—ToproBsoe npeacraBuTeNbCTBO ErmnTa

— ToproBoe npeACcTaBUTeNbLCTBO Manansum
—ToproBoe nNpeacTaBUTeIbCTBO KOXHOM
Kopen

—ToproBoe npencTaBuTebCTBO PyMbIHUN
—ToproBoe npeacTaBnTeNibcTBo CMHranypa
—ToproBoe npeacTaBnTeNbCTBO C/I0BALKOM
Pecnybnvkm

— ToproBo-3KOHOMMYECKNIN OTAEN TOP-
roBOro npeacTaBMTeNbCTBA NOCO/IbCTBA
TaunnaHpa.
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* LOPOXHOE CTPOUTEJIbCTBO

* ADPOJIPOMHOE CTPOUTEJIbCTBO
* CTPOUTEJIbCTBO MOCTOB
N NyYTENPOBOAOB
* MOJIHbIN KOMMJIEKC
PABOT NO NOAIrOTOBKE
TEPPUTOPUU
CTPOUTEJ/IbCTBA

CTAHOAPT KAYECTBA

POCCUNCKMNX AOPOT!

BUAbl PABOT:
* MPOEKTUPOBAHME
e MPON3BOACTBO
* CTPOUTE/IbCTBO
« PEKOHCTPYKLUUA
* PEMOHT

2 500 km pgopor BbiCIIMX TEXHUYECKMX
KaTeropuun

CBbILLE 450 06beKkToB rpaXxaaHckoro n
AOPOXHOrO CTPOMTENIbCTBA
= BOJIEE 300 mocToB 1 nyTenposoaos
= 1,6 MJIH TOHH ac¢panbTo6eTOHHbIX
CMecen B rop,
+7 (495) 628-4748

480 000 m3 ueMeHTO6eTOHHbIX
= cMecew B roj, +7 (495) 628-5793

Ky3Heukunn MocrT, 19, cTp.2
MockBa, 107031, Poccus
E-mail: info@oaocds.ru
http://www.aocds.ru

320 EAVUHUL, cneumannsmpoBaHHOM
AOPOXHO-CTPOUTENIbHOM TEXHUKM

3 000 npogeccnonanos
A,0POXXHOrO CTPOMTENIbCTBA

peknama



AKYJibl MPABA

YronoBHo-npaBoBas 3alunTa busHeca
ConpoBoxaeHune caenok

Pa3pelueHune cnopos

Alliance Legal

consulting group

125009, MockBa, 620144, ExaTepunbypr,
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