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ANTON ALIKHANOV:

«The Kaliningrad region -the most attractive
territory for business»
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Kapra pacnpoctpaHeHunsa neyaTHon n
3NeKTPOHHOI BepCcUM Mo CTPYKTypam u
BefoMCTBaM:

83 agmuHucTpauum rybepHaTopos
pernoHos PO,

88 pernoHanbHbIX TOProBo-
NPOMbILLNIEHHbIX Nanar,

36 Kopnopauuii pasBUTUA PETIOHOB,
Toproso-npombiwneHHan nanara
Poccuiickon ®egepayunm,
npaBuTeNbCTBa PErMOHOB

JenoBble coBeTbI:

-Poccuncko-AnoHckmi [lenosown coseT

-HIM «Poccnincko-Kutamckmm [lenoson coseTs»
-AHO «Poccumncko-TypeLknit [lenosor coset»
-Poccumcko-tOxxHokopernckmi [lenosoin coseT
-HIM «[lenoson coseT No COTpyAHNYECTBY C
NHoven»

-Poccuncko-Tamnanackuin lenosoit coset
-Poccuncko-MpaHckui [lenoson coset

-AHO «[lenosolt coBeT N0 COTPYAHNYECTBY C
AdraHucTaHOM»

-HIM «[lenosoit coBeT MO COTPYAHMYECTBY C
BbeTHamom»

-Poccuincko-CuHranypckmnin [lenosow coset
-[lenosow coBeT NO COTPYAHNYECTBY C
HOooHe3men

-[lenoBoit COBET NO COTPYAHMYECTBY C
[MakncTaHoM

-Poccumcko-OununnuHckni [lenosoi coBeT
-KomnteT No sKoHOMMUYECKOMY
COTPYAHMYECTBY CO CTPaHaMM A3nn m
OkeaHnu

-[lenoBoWt CoOBET NO COTPYAHMYECTBY C
Manansumen

-[lenoBow coBeT N0 COTPYAHNYECTBY C
Manansumen

-CoBeT npeanpuHuMatenen Poccma-
ApreHTuHa

-llenosow coseT Poccua-bpasunnna
-Nlenosoit coseT Poccma-Kyba

-Komuret npeanpuHnmatenet Poccna-
Mekcmka

-Poccumcko-Ynnuinckmnm [lenosomn coBeT
-llenosoit coseT BPNKC

-[Henosow coseT LIOC

3apy6exHbie TMM:

-TMM A3epbaigxaHckon Pecnybnukm
-TMMN Pecny6nvkn ApmeHns

benopycckaa TIM1

-BHewHeToprosas nanata KasaxctaHa
-TMNM Kelpreizckoit Pecnybnnkm

-TMMN Pecnybnvkn Monaosa

-TMNM Pecnybnunkn TagR1KMCTaH

-THIM TypKmeHncTaHa

-TMM Pecnybnuka Y3bekncraH

-THM YkpanHbl

-TMNMN Tpy3sun

-OefepanbHas Nanata SKOHOMUKK ABCTPUM
-Coto3 TINM AnbaHum
-benbruicko-Jiokcembyprckan Toprosas
nanata

-bonrapckasa ToproBo-npombllneHHasa nanata
-bonrapo-Poccuninckan Toproso-
NPOMbILNEHHAA NanaTa
-BHewHeToprosas nanata bocHWn 1
[epueroBuHbl

-BeHrepckasa Toproso-npombiwneHHasa
nanata

-O6beaviHeHe TOProBO-NPOMBILLIEHHbIX

nanat [epmanHum

-Qepepaumna TOprosoix nanat Vipamna
-Oepepaumna nHamickmx TrM

-Mcnanackaa Toproeas nanata

-ToproBas nanata Vcnaxum

-JlaTBMIMCKaa ToproBo-NpoMblWIeHHanA
nanata

-Accoumauna ToproBO-NPOMbILLIEHHbIX U
pemecneHHbIx nanar JIntebl

-KoHdepeHUMA NpoMbILLIEHHNKOB JIUTBbI
-MakenoHcko-Poccuiickas Toproso-
NPOMbILLNEHHaA Nanata
-Hopsexcko-Poccninckan Toprosasa nanata
(HPTIT)

-[Nonbckana Xx03ANCTBEHHAA NanaTta
-Poccnincko-TepmaHckas BHelwHe Toprosas
nanata

-Xo3ancTeeHHasa nanata Cepbum
-Cnosaukas TOproBo-NpoOMbILLNIEHHAA Nanata
-ToproBo-NpoMbIWNeHHaa nanata
Pecnybnukm Cnoserun

-Coto3 nanart v bupx Typuwmn (TOBB)
-LleHTpanbHaa Toprosas nanata GuHAAHANK
-X03AMCTBEHHAA Nanata Xopeatin
-JKOHOMMYeCKas nanata Yewckomn
Pecnybnuku

-Xo3aMcTBeHHas nanata YepHoropun (XM4Y)
-Poccuicko-bputaHckas Toprosad nanata
-Ntano-Poccuiickan Toproeas nanata
-[MpeacTaBnTENbCTBO XO3ANCTBEHHOW NanaTbl
Cepbun B Mockee

-MNpeacraBuTensCcTBO HOpBEXCKO-
Poccuinckon Toproeor nanatel B Mockee
-MpencraBuTensCTBO XO3ANCTBEHHOW NanaThl
-XopeaTun B Poccunm

-lNpepctaBnTenscTBO bonrapo-Poccumnckon
TN 8 Poccmn

-BcemmpHas dpepepauma Toprosbix nanat
-Poccnmncknin HaumoHanbHbIN KOMUTET
MexayHapoLHOM TOProBow nanatbl
-Accoumanma TOProBO-NPOMBILLIEHHbIX Manat
eBponenckmx ctpaH «EBponanata
-Kondenepaunsa TMNM cTpaH ATP

-A3vatckuin dopym boao (BAF)

(DepgepanbHble BegOMCTBa:
-DepepanbHoe areHTCTBO MO fenam
ConpyxecTsa Hesasmcumbix [0CyaapcTs,
COOTEeYECTBEHHMKOB, MPOXKMBAIOLLMIX

33 pybexom, 1 Mo MeXKayHapoaHOMY
rYMaHUTapHOMY COTPYAHUYECTBY
(PoccoTpyaHmuecTso)

-OepepanbHas cnyxba No BOEHHO-
TexHnuYeckomy coTpyaHuyectsy (DCBTC
Poccun)

-OepepanbHas cnyxba No TeXHUYEeCKoMy

1 SKCMOPTHOMY KOHTPOMIO Poccuninckom
Oepepaumnn (GCTIK Poccum)
-QepepanbHas cnyxba UcnonHeHus
HakazaHun (OCUH Poccun)

-QepepanbHas cnyxba cynebHbIX NPUCTaBoB
(OCCMN Poccwmn)

-OenepanbHas cnyxba no Haasopy B chepe
30paBoOXpaHeHua (PocsapaBHaa3op)
-QenepanbHoe MeanKo-b1onormyeckoe
areHTcTBo (DMBA Poccum)

-DenepanbHoe areHTCTBO Mo TypU3My
(Poctypwizm)

-OepepanbHas cnyxba no Haasopy B chepe
00pa3oBaHuWA 1 HayKu (PocobpHaazop)
-DefepanbHoe areHTCTBO Mo Aenam MOMOAEKM
(Pocmonopéxb)

-QepnepanbHas cnyxba no

TMAPOMETEOPOSIONMA Y MOHUTOPUHTY
OKpy»atoelt cpeabl (Pocrugpomer)
-QenepanbHan cyxba No Haa3opy B chepe
npupoaononb3oBaHns (PocnpurpoaHaa3op)
-DefepanbHoe areHTCTBO BOAHbLIX PECYPCOB
(Pocsogpecypchbl)

-QepnepanbHOe areHTCTBO eCHOro X034MCcTBa
(Pocnecxos)

-MepepanbHoe areHTCTBo Mo
Hefpononb3oBaHuio (PocHenpa)
-DefepanbHoe areHTCTBO MO TeXHUYECKOMY
perynupoBaHuio 1 meTponorin (PocctaHaapT)
-OenepanbHan cnyxba No Haz3opy B chepe
CBA3N, MHOOPMALIMOHHbIX TEXHOMOTI U
MaCCOBBIX KOMMYHMKaLii (POCKOMHaA30p)
-QepnepanbHOe areHTCTBO MO NevaT 1
MacCCOBbIM KOMMYyHMKaLMam (Pocnevats)
-®enepanbHoe areHTCTBO CBA3N (PoCcBA3b)
-QenepanbHan cnyxba no BeTepuHapHOMY

1 GUTOCAHNTAPHOMY HaA30PY
(PoccenbxosHaazop)

-DenepanbHoe areHTCTBO Mo PbIBONOBCTBY
(Pocpbl60n0BCTBO)

-MepepanbHas cnyxba No Haazopy B chepe
TpaHcnopTa (PocTpaHcHaa3op)
-DefepanbHoe areHTCTBO BO3AYLLIHOMO
TpaHcnopTa (Pocasurauma)

-QepnepanbHoe AOPOXHOE areHTCTBO
(PocasToaop)

-MepepanbHoe areHTCTBO »Kene3HOA0POXKHOIO
TpaHcnopTa (Pocxkenaop)

-QenepanbHoe areHTCTBO MOPCKOro 1
peyHoro TpaHcnopTa (PocMoppeudnorT)
-QenepanbHan cnyxba no Tpymy 1 3aHATOCTM
(Poctpyn)

-MepepanbHan Hanoroeas ciyxba (PHC
Poccun)

-OefepanbHan TamoxeHHasa cnyx6a (PTC
Poccun)

-OepepanbHoe Ka3HayencTso (KasHauencTso
Poccun)

-MepepanbHas cnyxkba No akkpeauTaumm
(PocakkpeguTaumsa)

-OefepanbHan cnyba rocyaapcTBEHHOM
perucTpaumnn, Kanactpa v kaptorpadum
(Pocpeectp)

-OefepanbHan cnyxba rocyaapcTBEHHOM
ctatucTukm (Pocctar)

-OefepanbHan cyxba No VHTeNNeKTyanbHoM
cobcTBEHHOCTN (POCnaTeHT)

DepepanbHoe areHTCTBO MO YrPaBNeHNo
roCyAapCTBEHHBIM UMYLLECTBOM
(PocnmyuecTso)

-MoconbcTBO ABCTPanum

-MoconbcTBO ABCTPUICKOM Pecnybnmkm
-MoconbcTBo ApreHTUHCKOM Pecnybnukn
-MoconbcTBo  Mcnamckoin Pecnybnuki
AdraHmncTaH

-MNoconbcTBo KoponescTsa benbrium
-Toproeoe nNpefcTaBmTenbCTBO BeHrpum
-leHepanbHoe koHcynbcTeo OpaHUmn
TOProBoOe NPefCcTaBUTENbCTBO

-ToproBoe NpeacTaBMTenbCTBO ErvnTa
-ToproBoe npeacTaBnTens-cTeo Manansun
-Toprosoe npefcTaBnTensCTao KOxHOM Kopen
-Toprosoe NpeacTaBMTeNbCTBO PyMbIHMM
-Toprosoe nNpeacTasnTenscTBo CuHranypa
-Toprosoe npefcraBuTenscTeo CNoBaLKOM
Pecnybnnkn

-TOproBo-3KOHOMMNYECKMI OTAEN TOProBOro
NpeacTaBUTENbCTBA NMOCONBCTBA TamnaHaa
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OrtneuataHo B Trnorpadpum OO0 «AHTAPEC»,

r. MockBa, yn. dnektpo3asogckas, A.20, cTp.3
Matepuanbl, oTMeyeHHble 3HauKkom R nnu «PEKITAMAY,
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MepeneyaTka MaTepranos 1 NX UCMOJb30BaHKe B lo6oi
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Ten.: +7(985)999-65-46
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KoMMyHuKayuti. Ceudemesibcmeo o peaucmpavuu
cpedcmea maccosol uHgopmayuu M NeOC77-65967 om
6 utoHa 2016.
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First-person perspective
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AHTOH AJTXAHOB: «KAJIMHWHIPALICKAA OBJTIACTb — CAMAA TPUBITEKATESIbHAA
TEPPUTOPWA ONA BU3HECA».

ANTON ALIKHANOV: «THE KALININGRAD REGION -THE MOST

ATTRACTIVE TERRITORY FOR BUSINESS».
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10 QDAKTOPOB MHBECTULIMOHHOW MPUBEKATENIBHOCTM
KAJIMHUHIPAZICKOM OBJTACTU.

10 FACTORS OF THE INVESTMENT ATTRACTIVENESS OF THE
KALININGRAD REGION.

SKOHOMMKA KANTMHHTPALCKOW OBNACTW: CBANTAHCMPOBAHHOE PA3BUTUE.
THE KALININGRAD REGION’S ECONOMY: BALANCED DEVELOPMENT.

KATIMHUHTPACKAA OBJTIACTb — PEITVIOH J14 BALWETO

YCMELWHOIO BU3HEC-TIPOEKTA.

THE KALININGRAD REGION - THE REGION FOR YOUR SUCCESSFUL
BUSINESS PROJECT.

MPEACTABUTENBCTBO KANMHWHTPALCKOW OBJTACTM — OPOHT-OOUC PETMOHA.
REPRESENTATIVE OFFICE OF THE KALININGRAD REGION - FRONT
OFFICE OF THE REGION.

B AIMHAMWKE PA3BATVIA.
IN THE DYNAMICS OF DEVELOPMENT.

AMNK KAIMHUHTPALCKOW OBNTACTU — TEPPUTOPYSt AMBULIMIO3HbBIX MJTAHOB.
THE AGRO-INDUSTRIAL COMPLEX OF THE KALININGRAD REGION
- THE TERRITORY OF AMBITIOUS PLANS.

CpenaHo B KannHnHrpage
Made in Kaliningrad

36
40
44
48

TOPIOB/IA BYAYLETO.
TRADE OF THE FUTURE.

BEHAWHI — HOBbIE BO3MOXHOCTW ANA BU3HECA.
VENDING - NEW BUSINESS OPPORTUNITIES.

MK «CUCTEMHBIE TEXHONOTW»: TAPAHTN PA3BUTAA 1 SOOEKTMBHOCTI.
SYSTECH: GUARANTEES OF DEVELOPMENT
AND EFFICIENCY.

MOBEbI HOBOIO BPEMEHMN.
THE VICTORIESOF MODERN TIMES.
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«C PYCCKOW AYLLIOW 1 EBPOMEVICKMM KAYECTBOM>.
«WITH THE RUSSIAN SOUL AND EUROPEAN QUALITY».

«HE HY>KHO HAM LLINPOT NATBUNCKIMX..»
«WE DO NOT NEED LATVIAN SPRATS...»

NC3 «AHTAPb» — CAMOLBET POCCUMCKOTO CYOOCTPOEHMA.
SHIPYARD YANTAR - THE GEM OF RUSSIAN SHIPBUILDING.

«3AMALHBIE BOPOTA» POCCUI OTKPbITbI /1A SKCIOPTA
3EPHA.

«WESTERN GATE» OF RUSSIA IS OPEN FOR GRAIN
EXPORTS.

OT «HATYPOBO» - 3HAYNT, HATYPAJIbHO, MOJTE3HO, BKYCHO!
BY NATUROVO MEANS: NATURAL, USEFUL, DELICIOUS!

B TOPOLE «TAHUYIOLLINX OEVEPBEPKOB.
IN THE CITY OF «DANCING FIREWORKS».

C BEPETOB BAJTTUKM — 1A BCEFO MIPA.
FROM THE BALTIC COAST - FOR THE WHOLE WORLD.

«YLUAKOBCKWE BEPOW»: 30ECH CTPOAT HACTOALLE KOPABJTN.
USHAKOVO YARDS: HERE THEY BUILD REAL SHIPS.

YETIOBEYECKMM KAMUTAN N9 PA3BUTIAS BBICOKMX TEXHO-
Norn.

HUMAN CAPITAL FORTHE DEVELOPMENT OF HIGH
TECHNOLOGIES.

«CYBEHWPbI BANTTKI»: JAPBI COMTHLA N TANTAHTA .
SUVENIRI BALTIKI: GIFTS OF THE SUN AND TALENT.

K «COOPYXXECTBO»: BHE KOHKYPEHL|M BO MHOTOM.
SODRUGESTVO GROUP: OUT OF COMPETITION IN MANY
RESPECTS.

B 30HE A3APTHOTO OTAbIXA 1 KOMOOPTA.
IN THE ZONE OF GAMBLING REST AND COMFORT.

B HOI'Y CO BPEMEHEM, MPEAYTALIbIBAA MEJTAHUA.
IN STEP WITH THE TIMES, FORESEEING DESIRES.

NMpaBoBoe none.
Legal Regulation

90

YTO HYXXHO M3BETATb BU3HECY, YTOBbI HE HAPYLLIATb
3AKOHOLATENBCTBO O KOHKYPEHLINN.

WHAT DOES A BUSINESS NEED TO AVOID IN ORDER NOT
TO VIOLATE COMPETITION LAWS.
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ApVBREKaTENbHAA TEPPUTOPUA A1
On3Heca

SSSSSSSSSSSSSSSSSSSSSSSSSS /

g



e
W\ =

¢

OT MNMEPBOIO JIMLA

KanuHWHrpaackaa obnacTb — YHMKaNbHbINA BO BCEX CMblCax pervoH. Eule B coBeTckoe Bpema KanuHuHrpaa
ObIN ANA BCEX HEMHOXKO «3arpaHuuens. EBponernckan apxutektypa, ocobas UCTopma ObiBLIErO HEMELIKOTO

ropofa. ..

CerofiHA «Manad 3emna» OKpy}eHa CTpaHamn, Bxogawmmm 8 EC, UTo 3HaUMTENbHO YCNOXKHAET TDAHCMOPTHOE
coobleHve Mo Cyllie Mexay Hein 1 apyrmu perioHamu Poccum. C apyror CTOPOHBbI, 3Ta 061acTb —

BaXHbI popnocT Poccum Ha bantnke. O TOM, Kak pa3BMBAETCA PEMMOH, KakMe YHUKabHbIe NPeanoXeHA
CyUIeCTBYIOT ANA MHBECTOPOB, B UHTEPBbLIO MaBHOro pefaktopa RBG Mapun CyBopoBCKoM C rybepHaTopom
KanuHWHrpaackom obnactt AHTOHOM ANMXaHOBBIM.

- AHTOH AHpApeeBUY, He TaK YK MHOTFO
y Hac B Poccim monogbix 1 SHepruvHbIX
pykoBoautenein pernoHo. He 6bino
cTpaxa, HeyBepeHHOCTW, YTO He cnpa-
BuTecb? Kak oLeHuBanu ceon cunbl U Ha
4blo NOAAEPXKKY paccunTbiBann?

- Moyemy e HemMHoro? B kopnyce pykoBo-
AuTenemn pervoHos — M30PaHHbIX MK BpeMeH-
HO WCMOAHALLWMX 06A3aHHOCTM - NpeacTa-
BMTENbCTBO MONOABIX 3aMETHO YBENMUMIOCH.
[o 40 neT nnu coBcem HemHoro 3a 40 - MouM
Konneram n3 isaHosckow, [Nckosckor, Opnos-
cKkon, Amypckon 1 Hosropogckon obnactei,
HeHewkoro aBTOHOMHOrO OKpyra, [Nepmckoro
Kpas 1 MHOTMM ApYrm. A CTaTyC CaMoro Mo-
NOAOro - 3TO, CKOpee, MeauiiHaa KaTeropus.
Kutenu  KanuHuHrpaackon obnactn ueHAT
MeHs He Mo Moemy BO3PacTy, a Mo Aenam.

YTo KacaeTcA 3HepruyHoCTY, TO 3TO, Kak
MHE KaxeTcs, [O/MKHO OblTb HEOTbeMeEMbIM
KaueCcTBOM BCEX POCCUICKMX TyOepHaTOpOB.
Be3 3Toro ¢ Harpy3kom He CnpaBUTbCA.

HamnomHio, UTo K MOMeHTY 13bpaHua rybep-
HaTopoM KanvHWHIrpaacKor 0bnacty s oyt
[Ba roga pabotan B pervioHe. loaTomy 3Han
U cneundrKy TeppuTopUK, 1 KOMaHay npasu-
TenbCTBa. B 5TOM NnaHe cTpaxa He CnpaBuTbCA
He 6bi10. BbiNo 1 OCTaéTcA YyBCTBO BbI30BA U
OrPOMHOW OTBETCTBEHHOCTY NEPes KUTENAMM
pervoHa n MNpe3ngeHTom CTPpaHbI.

- KanuHnHrpaackaa 033 - 310 ocob6an

ncropua. Kak pewaerca sagava npusne-
YeHNA UHBECTULNI B PErNOH, Kakne npe-
depeHuynn npepgnaraer o6nactb? B uem
ocob6eHHoOCTb Bawen 033?

- [naBHbI MeXaHW3M MNPUBNEYEHNA WH-
BECTOPOB 3aK/IIOYaeTCA B CO3LaHMM MaKCu-
ManbHO KOMQOPTHBIX YCIoBUIA Ana Gu3Heca
M BONTOCPOYHOCTU 3TUX YCNOBUM. VIMEHHO C
3TON Uenbio Oblfla NPoBeAeHa Nepesarpyska
3akoHa 06 0COOOI IKOHOMMUECKOW 30He B
KanvHWHrpaackom obnactu, KOTopbld B CBOE
BpemA Obifl cambiM NepefoBbiM B Poccumn no
YPOBHIO CTUMYyNVpYOLLMX Mep Ana GusHeca,
HO MO Mepe Pa3BUTUA aHANOMMYHbBIX NPaBO-
BbIX PEXMMOB B [PYrnX PEernoHax notepan
CBOW NPEVMyLLECTBa.

Celyac C TOUKM 3peHNA HaNOroBOW Harpys-
Ku 1 3aTpaT KanuHuHrpaackaa obnactb — ca-
MasA npuvBfekaTtenbHaa Tepputopua ana 6ms-
Heca.

Pe3ngeHTbl KanuHWHrpaackom 033 mnmetot
Hanorosble NpedepeHUMM NO Hanory Ha Npu-
OblNb 1 HANoOry Ha MMyLWecTBO - 0% B TeueHre
nepsbix 6 NeT peanusaynmn NpoekTa, € 7 no 12
rofbl peanvsaunm npoekta 10% Hanor Ha npu-
6binb, 1,1% Hanor Ha vmylwecTso. Mpn 3Tom
nepBbI WeCTUNETHUI Nepuoa NbroT HauyHeT
OTCYET C MOMEHTa NOoyYeH1A NepBoin NPNObI-
7Y MO NPoeKTy. B Tom cnyyae, ecnv Nprbbiib
He NOABUTCA B TeYEHME NEePBbIX TPEX HANoro-
BbIX MNEPUOAOB, TO OTCYET HauHeTCA C 4 roga.

Takvm 06pa3oMm, «IbrOTHbIM Neprog» MOXeT
pocturatb 15 net.

OTaenbHO Xouy OTMETUTb, YTO OpraHum3a-
UMK, nonyyYmBLUMe CTaTyC pe3ngeHTta O3 B Ka-
JIMHWHIPaACKoN obnacTu B nepvog ¢ 1 AHBapsA
2018 ropa no 31 aekabpa 2022 roga BKOYM-
TeNbHO, B TeueHwe 7 NeT CMOryT NPUMEHATb
MOHWKEHHble Tapudbl CTPaxXOBbIX B3HOCOB
NP YCNOBUM CO3AaHMUA UMW HOBBIX paboumx
mecT. OOl Tapud CTPaXOBbIX B3HOCOB /14
TaKMX Paboumx MecT coCTaBuT 7,6% - 3TO B He-
CKOJbKO Pa3 HWXe AEeNCTBYIOLLMX.

MpenycMOTpeHsl U Apyrve NbroTbl U npe-
depeHUMN: COKpalLeHHble CPOKM PasnUHBIX
BMAOB FOC3KCNEPTU3bI, FAPaHTUN HEV3MEHHO-
CTV apeHAHOW NNaThl, YNPOLLEHHbIA NOPALOK
NONyYeHNA 3eM1 B apeHay v Tak Janee.

Kpome Toro, Ha Tepputopuio obnactu, Ha-
[lelochb, yxe B criedyiolem roay byaneT paspe-
WEeH Bbe3A NO NeKTPOHHOM BM3e ANA rpax-
[laH MHOCTPaHHbIX rOCYAapCTB CPOKOM [0 8
OHen.

- C Hayana TeKkyuero roga B KaannHuH-
rpaagckoin o6nacTtu 3apermcTpupoBaHO
28 HOBbIX pe3nAEeHTOB 0C06OI1 SKOHO-
mMunyeckomn 30Hbl. NMpn 3Tom 3a Becb 2017
rop 3TOT CcTaTyc noayunnu 27 KomnaHui.
Y10 HYXHO AnA TOro, 4To6bl cTaThb pesu-
AEHTOM KanuHuHrpagckom 033?

- Mbl He fennM MHBECTOPOB Ha MHOCTPAaH-
HbIX 1 POCCUMCKIMX. ABCOMIOTHO BCE KOMMa-
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HWUM MOTYT CTaTb pe3unaeHTamm O33. [ina 310-
ro HeoOXOAVMMO WHBECTUPOBaTb B TeueHue
3 net oT 1 MuANMoHa pybnen B 3aBUCUMOCTM
OT BMAA SKOHOMUYECKOW fJesaTenbHocTh. K
NpUMepPY, MUHUMAaNbHbLIA MOPOr ANA Npoek-
TOB B 00M1aCTV pa3paboTKn MporpammHoOro
obecneueHns, B chepe HayuHblx MCCnefo-
BaHWI COCTaBAET BCEro OAMH MUSIMOH PY-
6nel. Ans KoMNaHWi meauuUMHCKOW oTpac-
M — He meHee 10 MMANMOHOB. Bbl MOXeTe
CTatb pe3unaeHTom 033 B KanuHWUHIrpaackom
obnactu, Bnoxmne 50 MUAIMOHOB pybnel B
NpoekKT B chepe TypUCTCKO-peKpeaLinoHHON
neATenbHOCTN, Co3AanHma obpabdaTbiBatoLLlero
NPOV3BOACTBA, PLIOONOBCTBA, PHIOOBOACTRA,
CenbCKkoro xo3sancTea. [na octanbHbIX BUAOB
3KOHOMUWYECKOW AeATeNbHOCTH yCTaHOBeHa
nnaHka He MeHee 150 MUAMOHOB pybnei.

- Ha kakmne cdepbl genaere craBku?
EcTb Kakue-To npuoputeTbi?

- EcTb TpaguUMOHHO CUnbHble OTpacay,
KoTopble Mbl NofAAepxMBaeM 1 byaem pa3su-
BaTb B AafibHelluem: CyAoCTPOeHMe, aBTOMO-
bunecTpoeHue, TPaHCMoPT.

CaHKUWM NOACTerHyV passuTue B peruo-
He CenbCckoro xo3ancTea. Hoeasa anda peruno-
Ha KpynHaa oTpac/b - MACHOe CKOTOBOACTBO
- 6bina co3faHa ¢ HynA. TonbKo 3a NPOLWNbI
roa AlK nokazan pocT mHBeCTMUMIA Gonee
yem Ha 26 NpPoLEHTOB.

PekopaHble MokasaTeny  AeMOHCTpUpY-
eT AHTapHaA oTpacib. KpynHenwee B mupe
NpeanpuaTMe MO NPOMBILAEHHON AobblYe
COMHEYHOro KamHA 3a nocfiegHne Tpu roda
noyTW B [Ba C MOSMIOBMHON pasa yBEAMUMNO
Hasorosble BbIMATH, MOKa3ano Cambli Bbl-
cokui 3a nocnegnue 40 net obbem [0ObIYK
AHTapA — 453 TOHHbI.

Ecnu roBopwTb 0 Hambonee nepcnekTus-
HblX OTpacnax KannHWHrpaackon obnacty,
TO MOXHO BbIAenuTb T 1 MUKPOINEKTPOHMKY,
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pa3BMUTVE KOTOPOW 0OeCNeUnBaETCA Hannuumn-
eM KpynHelLwero Knactepa pagno31eKTpoH-
HOW NPOMbILWNEHHOCTX B EBpone - TexHomno-
nnca GS, meanabusHec U KNHOMPOW3BOACTBO,
pbI6ONOBCTBO U pbibonepepaboTka, Typu3m,
BK/OYAs MeaULMHCKUN.

- Pacckakute o pa6otre CoBeta no
ynyuleHno UHBECTULMOHHOrO KNnmaTta
B KanuHunHrpaackom o6nacru.

- VIHBecTCOBeT — 3TO YacTb OpraHmM3aLMoH-
HOW MHOPACTPYKTPbI, AeNCTBYIOWeR B perun-
OHe Ans noaaepXku busHeca. OrpaHuyeHnn
no Buaam B1sHeca nnn obbemy 3aaBIAEMbIX
MHBECTUUWI HeT, HO CamM MNpOeKT AOkKeH
ObITb OueHb TUaTeNbHO npopaboTaH. MHa-
ye OH MPOCTO He MPOWAET 3alWTy: yyacT-
HvKkn CoBeTa - OMblTHble 3dK3ameHaTopbl, C
O[HOro-f1ByX BOMPOCOB MOryT pa3rnageTb
HeCoOTBeTCTBME 3aABMIEHHBIX MNAHOB peanb-
HbIM BO3MOXHOCTAM MHBECTOPA.

Bcero 3a mocnepHve Tpu ropa, BKOYan
HefaBHee 3acepaHue CogeTa B anpene, 6610
paccmMoTpeHo 6onee 30 OM3HEC-NPOEKTOB.
BoNbLWMHCTBO M3 HUX noayumnu ogobpeHmne
1 MOALEPKKY B PELIEHMM TakMX BOMPOCOB,
KakK MpefoCTaBneHve 3emeflbHbIX Y4YacTKOB
6e3 nposefeHNA TOProB, NOAKIIOUEHNE K Ce-
TAM 3MEKTPO- U ra3ocHabXeHus, KOMMeHca-
umu, cybcnanm, CTponTensCTBO JOPOT.

- MHOrne KanMHUHrpaacKkne npeanpu-
ATNA HaKoOMWAWN cepbe3Hylo NpousBoA-
CTBEHHYI0 6a3y, 60MblUOI KCNEepTHbIN
onbiT. 1 B 3TOI CBA3M Yy Bac B pervoHe
6bl/1I0 NPUHATO pelueHue co3paTb Acco-
ymnauvio skcnoprepoB. Kakue y Hee Lenn
1 3afjaum 1, MOXKET GbITb, yKe ecTb nep-
Bble pe3ynbTaTbl ee paboTbi?

- Co3paHne opraHvsaumm 6bino MHWULKUK-
POBaHO CaMUM OM3HEeCOM ANnA OTCTamBaHWA
CBOWIX MHTEpecoB. BMmecTe peluaem opraHu-
3aLMOHHble BOMPOCH], NpopabaTbiBaem 3aKo-

HopaTenbHble NpoekTbl. C MOMEeHTa CO3AaHuA
Accoumaumnm npoLno HeMHornm 6osblie me-
CALA, OLeHVBaTb pe3ynbTaThl €€ paboTbl MoKa
npexaeBpemMeHHo, HO pabouee B3anMopaeit-
CTBME HanaKeHo.

Hanpumep, C KaNMHUHIPAACKOW TaMOXHeWN
npopabaTbiBaeTcA BONPOC 06  ynpoLeHum
OTMPaBKM 33 rpaHuLy KpynHorabapuTHbIX
rPY30B OAHOIO 13 HaWWX SKCMOPTEPOB, KOTO-
pbii nocTasnaeT mototexHuky 8 CLUA, Kanaay
n Espony.

B uenom, akcnopTHoe HanpasneHve AnA
KannHuHrpagckom obnactu — 0AHO 13 npu-
OpUTETHBIX. Y Hac [eNcTByeT COOCTBEHHOe
pernoHanbHoe noapasaeneHne Poccninckoro
3KCMOPTHOTO LEHTPa, B KOTOPOM 00YyuatoTca
[ecATKM KoMnaHwui. MopTtdenb ero KNMeHToB
npesbiwaeTt 18 MUINTMOHOB JOJNAPOB.

PacteT 3KCMOpPTHaA aKTMBHOCTb Manoro U
cpefHero 6u3Heca: Mo obbemy SKCMOPTHbBIX
MOCTaBOK, OCYLIECTBEHHbIX SKCMopTepamm
MCI, Mbl 0fiHM 13 nyuwmx 8 Poccun. B C3OO
MO KOMMYECTBY ManblX ¥ CpefiHVX Npeanpus-
TV, OCYLLECTBAAIOLLMX IKCNOPTHYIO AeATeNb-
HOCTb, yCTynaem Tonbko CaHKT-MeTepbypry.

- Ho Bce e cerogHA Ka)XAblil pernoH
6onblle 3aMHTepecoBaH B NpuBNeYeHUN
MHBECTMLUNIA Ha CBOK TeppuTopuio, B
TOM 4YMC/ie U MHOCTPaHHbIX. Mouemy, Ha
Baw B3rnaf, KanuHnHrpapckasa o6nactb
- 3TO OTINYHOE MEeCTO ANA NoKaLum NHO-
CTPaHHbIX UHBECTOPOB?

- [loTomy UTO Mbl TEPPUTOPUIA YHUKANBHBIX
NbroT 1 NpedepeHuUMi ana brusHeca, obecne-
UMBAIOLWMX MUHMMANbHblE 3aTpaThl Ha Befde-
Hue b13Heca, — MeHblle, Yem B 6ONbLIMHCTBE
pervoHoB Poccum! KanuHmHrpaackaa o6-
NacTb — 3T0 TeppuTOpUA YAOOHOWM NOTUCTUKM
C BbIXOAOM Ha POCCUNCKUI 1 MeXAyHapona-
Hble pbIHKK. [OTOBbI NPefoCTaBUTb MHBECTO-
paM MOWAAKM MPOMbIWEHHBIX NapKOB U



npakTMyeckn 6ecnnaTtHoOM UHPPACTPYKTY-
pow. Takme yCnoBMA OUYeHb MHTEPEeCHb!, Ha-
npviMep, HalVM HemeLKUM Konneram, npea-
NpvHUMaTENAM K3 [onbLUK, Tem, KTO NoTepsn
HalW pblHOK nocne BBefeHuAa caHkumm. Opra-
HV3aUMA NPOW3BOACTBA Ha Hallel TeppuTo-
PUV OTKPBIBAET AN1A HMX BO3MOXHOCTMW POCTA.

CerogHsa WHBecTOpbl 6onee uem u3 70
CTpaH Yyxe chenanv CBoW BbIOOP B MoONb3y
Halle 06nacTu 1 yCcnewHo peanunsyioT 3aech
CBOW MHBECTULMOHHbIE NPoeKTbl. Mbl pabo-
Taem Hag Tem, YTobbl 3TO UMCIO HeYKIOHHO
BO3pacTano. MHorve MHOCTpaHHble Komma-
HUN y)Ke oueHUnn npenmyLiecTsa KanmHuk-
rpagckon obnactn. K KpymHbIM WMHBECTULN-
OHHbIM MpPOeKTaM WMHOCTPAHHbIX KOMMaHW
MOXHO OTHeCTU: COOpKy aBToMobUNen BMW,
npoun3BoacTeo asTomobunen Hyundai Motor
Company Ltd, npon3BoACTBO NOAHOIO UMKa
aBTomobuneit Kia Cerato. KpynHeiiwaa ame-
pUKaHckas komnaHua Radission Hotel uH-
BecTMpoBana B KanuHWHrpaackylo obnacTb.
Hipp noctpoun 3aBoag Mo MNpPOW3BOACTBY
[eTCKOro MWUTaHMA,  IMTOBCKAA KOMMaHMA
Viciunai group - 3aBog No NPOM3BOACTBY Pbl-
6onpoayKumK.

- 3aKOH 0 COLNANIbHO-OKOHOMMNYECKOM
pasButun KanuHuHrpagckom ob6nactu
npegycmaTpuBaeT npoasiieHne NbroTHo-
ro pexuma gns 6msHeca go 2045 ropa.
3T0 yHUKanbHaA npakTuka B Poccun?

- He yHWKanbHas, ecnm rosopuTb B LEIOM O
JencTeylolmx cenyac B Poccum ocobuix npa-
BOBbIX peXMMax OCyLLeCcTBNeHna npeanpu-
HVYMaTeNbCKOW feATeNbHOCTU. K npumepy,
cpok genctema TOPoB B [prMOpPCKOM Kpae
ycTaHosneH B 70 net. Ho Hawe npegnoxe-
Hve ofHo 13 nyywunx cpean O33. Cenvac
nencTere 3akoHa 06 033 KanmHMHIrpaacKom
obnacTu npofaneHo Ha 14 net: C NpexHen
natel 1 anpens 2031 roga o 31 aekabps
2045. Xota B nepBOHayanbHOW peaakumm
durypuposan 2095 rog. Takum obpasom, y
MHBECTOPA, KOTOPbLIV 3axoAmMT B 3TOM rogy
B Hawy O33, eCTb 27-N€THUI TOPU3OHT Nna-
HupoBaHuA. CornacmTech, CPOK HeManbln 1
[OCTaTOUHbIV 1A 3anyCKa 1 BbIXOfa MHBECT-
NpoekKTa Ha yCTOMYMBOe pa3BuTHe.

- KanuHuHrpagckuin ®oHp noaaepx-
KU npeanpuHuUMaTtenbCcTBa NepBbiM B
Poccum 3anyctun  cy6cupnpoBaHHbIN
63K-oduc gna manoro n cpeaHero 6ms3-
Heca. Kakme 3apjaum nnaHupyete pe-
WNTb C ero NOMOLLbIO U FAe HalWAN Ta-
Kol cepBMC anA ce6a?

- [lenctBUTENBHO, C 3TOrO rofda Ansa Kanu-
HUHIPaACKUX NpeanprHnMaTenei JoCTyneH
HOBbI TEXHONOTNYHbLIA CEPBUC ANA MNONY-
YyeHunAa KoHcynbtaumm. Cepsuc  «KHonka»
aBnaeTca pe3maeHToM ¢oHfa «CKOMKOBO»
M cemuac npepocrasnaet ase ycnyru. lep-
BbI 6N10K — 3TO GecnnaTHble KOHCYAbTauum
no d@uHaHcam, OyxranTtepun, MapKeTUHTY,
pekpyTnHry (HR) v topugnueckomy comnpo-
BOXAeHuo. BTopoi — «CcybcramMpoBaHHbIN
63K-0dUC», B pamMKax KOTOPOro NpeanpuHm-
MaTeflb MoflyyaeT 3MEKTPOHHYlo OyxranTe-

puto, obnayryio 1C, lopucTa 1 bnsHec-accu-
CTeHTa.

LeHTp npepocTasnser  6u3HecMeHam
NIbroTHOE MOMb30BaHMe CEPBUCOM Ha OfMH
rof: nepsble noaroga OH naatut nnws 10
NPOLIEHTOB OT BblIbpaHHOro Tapuda, ¢ 6 No 9
mecay — 70 npouyeHTos, ¢ 9 no 12 — 90 npo-
LeHTOB. 3aTeM NONb30BaTeNb YCIYrn MOXET
BblOpaTh: 0CTaTbCA C «KHOMKOWM» CO CTOMPO-
LUeHTHOM OMnaTon MW yxe HaHMMaTb COob-
CTBEHHbIX COTPYAHMKOB. HO Npu 3TOM Y Hero
0CTaéTCa BCA HapaboTaHHas 6a3a.

TexHonorva HoBas, oUeHWBaTb peanbHble
pe3ynbTathl Oydem yepes rof, HO ANA Hac
3TO XOPOWWI NPUMEP NPUKNALHOMO COTPYA-
HWYecTBa C nnowagkon «CKoNKOBO» 1 OMbIT
BHELPEHWA TEXHONOTMUYECKUX pelleHuin B
chepy nopnepxkmn brsHeca.

- Ecnn roBopuTb 0 B3aIMOOTHOLLEHU-
AIX rNaBbl permoHa ¢ 6M3HecoM, KaKoBbl
OCHOBHbIe MPUHLMMbI, B YeM npuopu-
Ter? Kak cTtpouTtca Bawa wugeonorus
Bnactn? U kak Takon ¢popmar nokasan
ce6a B pabore?

- [lo moemy BuAaeHwMO, KanvHWHrpaackan
obnacTb, KoTopasa reorpapuyeckn HaxoamnT-
cA BHyTpW EC, MOXeT BbICTYNaTb B KayecTse
CBOE0Opa3HOM «OTKPBLITON BUTPWHbBI»  AN1A
POCCUIMCKOrO 1 MHOCTPaHHOro bunsHeca. lNo-
BTOPIOCb, Mbl HE iefIVIM HBECTOPOB MO Haln-
OHaNbHOMY WK reorpaduyeckoMy NpusHa-
Ky, a paboTaem CO BCeMM MO OAHUM U TEM XKe
npasunam. 3TO PaBeHCTBO 3aKoHa 1A BCex
YUYaCTHUKOB WHBECTULMOHHOM AeATeNlbHO-
CTW, NCKMoYatoLlee NpuMeHeHne ANCKPUMU-
HVPYIOLWKX Mep. 3TO NPUHLMM NapTHEPCTBa,
[Manora noamTnyecKom Bnactu 1 brsHec-co-
obujecTsa U, HakoHew, MPUHLMMN B3aUMHOMO
[0BEepUA 1 OTBETCTBEHHOCTU.

-Mpesnpent Poccum Bnapumup NyTtuH
aKTMBHO nojpepXuBaeT UAe0 HacTas-
HUYeckoro aBumxKeHua B Poccun. A KoH-
Kypc «Jinpepbl Poccum» yxKe npusHaH
3¢ PeKTUBHbIM coumanbHbiM nuégpTom.
MpeanpuHMmMaTenn u rocypapcTBeH-
Hble cnyXKallue, MeHeaKepbl KOMNaHUR
n UT-cneymanuctbl U3 cambiX pasHbIX
PErmvoHoB MNoOAyuYMnAnM BO3MOXKHOCTb
YUUTbCA Y BeAylMnX yrnpaBneHLeB cTpa-
Hbl. B nx uncno exopute un Bbl. U, Kak
HacTaBHMK, Bbl HeJaBHO BCTpevanucb
c no6begutenamu ¢uHana Bcepoccuin-
CKOro KOHKypca ynpasneHues «Jlugepbl
Poccun». PacckaxkunTe 06 3TMX BCcTpevax.
Kakum Bbl BMAUTE COTPYAHUYECTBO C
«pepammn»?

- MpennoxeHvie cTaTb HACTaBHUKOM Oblno
ONA MeHA HeOXWAAHHBIM, MPUHAN ero He
Cpasy, cumMTasn, uTo ellé He roToB BLICTYMNATb B
3ToM ponn. Ho nocne ceoel n3burpaTtensHon
KaMMnaHW1 MOHAN, YTO 3TO OT/IMUYHAA BO3MOXK-
HOCTb He MPOCTO MepeAaTb OMbIT, HO TaKXKe
npoasuraTe  KanuHuWHrpadckylo  obnactb
M NpuBfekaTb B PErMOH NepcrnekTUBHbIX
CneumanncToB, TPyAOMOOMBBIX, 3aTOUYEHHbIX
Ha pe3ynbTaT. [1oTpebHOCTL B TakMX Kafgpax
B PErVOHe OuYeHb BbICOKA: BbICOKOKMACCHbIe

OT MEPBOIO JIMLUA

ynpasneHUbl Hy>KHbl 1 B rOoCyfapCTBEHHOW,
Y MyHUUMNaNbHOWM cnyxbe, BoCTpeboBaHbl B
6u3Hece. B MOEM NpefBapuTeNbHOM CnMcKe
6bl10 WecTepo MonoAbix Nogei. MosHako-
MWCA C X pe3iome, OnbiToM paboTbl. [0TOBbI
MX BCTPaMBaTb B HaLLN NPOEKTHI.

HepnasHo, B anpene, noayunnocb BCTpe-
™MTbCA C  dUHanucToMm Bcepoccuinckoro
KOHKypca ynpasneHues «Jluaepsl Poccumy»
13 KanuHuHrpaga Anbbeptom Pakvnosbim.
Y napHa xopoliee 0bpa3oBaHue, eCTb OMnbiT
pPaboThl C WHBECTULMAMK U IKCNOPTOM B
MuHncTepctBe no  passutuio  [lanbHero
Boctoka. Mbl npepnoxunu emy Havatb CO
CTaXKMPOBKM B HallleM MOCKOBCKOM MpefcTa-
BMTENbCTBE. [TepcneKkTrBbl, Ha MOW B3rNAg, Y
Hero o4yeHb xopoluue.

Kctati, MMnoToM HaluMoHaNbHOro Npoek-
Ta «Jlngepbl Poccnm» CTan Haw, KanuHWH-
FPAACKUI NPUOPUTETHBIN NPoeKT «KomaHaa
eIMHOMbILINEHHWKOBY, KOTOPbIV CTapTOBa
NeToM NpOoLWNoro rofja Ha 6ase MeCcTHOro
dunmana PAHXUIC. Mouck 3ddeKTUBHbIX
ynpasneHueB Ana paboTbl B KOMaH4e Npasu-
TenbCTBa pervoHa NpPoAoIKanca oKono no-
nyroga. M3 3apernctpmpoBaHHbix 2700 ye-
NoBeK ObINO 0TobpPaHO bonee 650, 3aTem, No
MTOram 3a04YHOro TecTMPOBaHMA, OCTaNoCh
146 KaHAMAATOB, @ K OYHOMY 3Tany Obin Ao-
nyweH 51. OanH 13 HWX, BOWeALWNIA B TON-5
«KomaHabl eAUHOMbILLEHHNKOBY, BO3INaBWI
aaMmHNCTpaunio CeeTnoropcka.

- Haw pasroBop npoxoaut B npepg-
Asepun CaHKT-lNeTepbyprckoro 3KoHo-
Munyeckoro ¢opyma. Yero Bbl xKpaete oT
Hero B 3TOM rofy, 1 C KAKUMW NnaHamun n
Hapexpaamu TyAa efert Balla generaymna?

- Mpesxae Bcero, paccumTbiBaemM Ha ycnelu-
Hble, pe3ynbTaTuBHble ANnA KanmHUHIpagCckom
obnacTv BCTpeuu 1 neperosopsl. B atom rogy
Mbl BMEPBbIE 33 HECKOMbKO NeT pasMellaem
Ha dopyme cTeHA. byaem pagbl BUAETb BCEX
xenaowwx!  3annaHMpoBaHoO  noanvcaHue
Lenoro psaa CornaleHnin - 3aaBnTb O Hava-
fle NapTHepCTBa WM aHOHCWMPOBATb MPOEKTHI
Ha nnouwaake MMIO ana Hac NPeCTUKHO U
3HAYMMO.

KAém xopolumx HoBoCTen. Ha npownorog-
Hem [MM3® oHW ObINK: Hall PernoH NoaHANCA
Ha 32 no3uumn B HauMoHaNbHOM pPenTUHre
nHBectknumata ACK, 3aHsB 39 mecTo. Ha-
[lelocb, M B 3TOM rofy COXpaHUM No3Mummn B
NepBOW MOMOBMHE CMNCKA, MOTOMY UTO, BO-
opyweBsneHHble B3néTom-2017, o4eHb CcTapa-
TenbHO paboTanu C MexaHu3MamMu Noaaep K-
K OM3Heca, CHWXanu aaMUHUCTPATUBHYIO
Harpys3Ky, 3anyCcTuiv HOBble NbroThl U Npede-
peHUMN KanuHnHrpaackom O33.

TpagnumoHHo Ha MM3® o3syuwmBaloTcA
cTpaTernyeckme CUrHanmbl, KOTopble CTaHO-
BATCA TPeHOaMM 3KOHOMUYECKOW MOMUTUKM
CTpaHbl. PervioHanbHble KOMaHAbl NosyyaioT
CcBOeOOpPa3Hylo CUCTEMY KOoOpAMHAT B af-
MWHNCTPATMBHOW,  GMHAHCOBO-HANIOroBOW,
BHeLHETOProBon chepax, BakHble WHAMKA-
TOpbl ANA PaboThl Ha MecTax.
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FIRST-PERSON PERSPECTIVE

ANTON ALIKHANOV:

«The Kaliningrad region — the most
attractive territory for business»

The Kaliningrad region is in every sense a unique region. Even in Soviet times, Kaliningrad was a little
bit «foreign» for everyone. European architecture, special history of the former German city...

Today the Kaliningrad region is surrounded by the EU countries, which significantly complicates
transport connection with other regions of Russia. On the other hand, this area is an important outpost
of Russia on the Baltic. The Governor of the Kaliningrad region Anton Alikhanov speaks about the
development of the region and unique offers that exist for investors in the interview by the editor-in-

chief of RBG Maria Suvorovskaya.

-

- Mr Alikhanov, there are not so many
young and energetic regional leaders
in Russia. Did you have fear or doubts
that you would fail to handle it? How did
you evaluate your strength and whose
support did you count on?

- Why not many? Among the leaders
of the regions - newly elected or acting -
representation of the young has significantly
increased. My colleagues from Ivanovo,
Pskov, Oryol, Perm, Amur and Novgorod
regions, Nenets Autonomous District and
many others are up to 40 years old. And the
status of the youngest is, rather, a media
category. Residents of the Kaliningrad region
appreciate me not for my age, but for my
work.

RUSSIAN BUSINESS GUIDE {mAY 2018}

| d /7C
J//Ib
8¢ /8/78,14

As for energy, this, | think, should be an
inherent quality of all Russian governors,
necessary for being able to cope with the
work.

Let me remind you that by the time | was
elected governor of the Kaliningrad region,
I had been working in the region for almost
two years. Therefore | knew the specifics of
the territory and the government team. In
this regard, | had no fear of failure. What | had
and still have is the sense of challenge and
great responsibility to the residents of the
region and the President of the country.

- The Kaliningrad SEZ is a special
story. How do you solve the problem of
attracting investments in the region,
what preferences does the region offer?

What is special about your SEZ?

- The main mechanism of attracting
investors is to create the most comfortable
conditions for business for the long term.
For this purpose the Law on the Special
Economic Zone in the Kaliningrad region
was restarted. Some time ago it used to be
the most advanced in Russia in terms of
stimulating measures for business, but as
other similar legal regimes have developed in
other regions, it lost its advantages.

Now, the Kaliningrad region is the most
attractive territory for business from the point
of view of tax burden and costs.

Residents of the Kaliningrad SEZ have profit
and property tax preferences - 0% during
the first 6 years of project implementation,



since the 7th to the 12th year of project
implementation profit tax of 10%, property
tax 1.1%. In this case, the first six- year period
of benefits starts since the moment of getting
the first profit on the project. In case the
profit does not appear during the first three
tax periods, the countdown will begin from
the 4th year. Thus, the exemption period can
reach 15 years.

| want to stress that the organizations
that received the SEZ resident status in the
Kaliningrad region during the period since
January 1, 2018 to December 31, 2022
inclusive, will be able to apply reduced
insurance rates within 7 vyears provided
they create new jobs. The common tariff
for insurance tax for such jobs will be 7.6%,
which is several times lower than the current
ones.

Other benefits and preferences are also
envisaged: shortened terms for various
types of state expertise, guarantees of the
invariability of rent, simplified procedure for
obtaining land for rent, and so on.

In addition, | hope that next year an
electronic visa will allow foreign citizens
enter the region for up to 8 days.

- Since the beginning of this year, 28
new residents of the Special Economic
Zone have been registered in the
Kaliningrad region. At the same time in
the whole 2017 this status was received
by 27 companies. What do one need to
become a resident of the Kaliningrad
SEZ?

- We do not divide investors into foreign
and Russian. Absolutely all companies
can become residents of the SEZ. For this
purpose it is necessary to invest during 3
years 1 million rubles or more, depending on
the type of economic activity. For example,
the minimum threshold for projects in the
field of software development and scientific
research is only one million rubles. For
medical companies - at least 10 million.
You can become a resident of the SEZ in
the Kaliningrad region, investing 50 million

rubles in a project in the field of tourism and
recreational activities, manufacturing, fishing,
fish farming and agriculture. A minimum
of 150 million rubles has been set for other
types of economic activity.

- What areas do you stake on? Are
there any priorities?

- There are traditionally strong industries
that we support and will continue to develop
in the future: shipbuilding, car industry,
transport.

Sanctions spurred the development of
agriculture in the region. The beef cattle
breeding is a new large branch for the region
that was created from the ground up. Only
last year the agro-industrial complex showed
an increase in investments by more than 26
percent.

The amber industry reported record
figures. The world’s largest enterprise for the
industrial mining of solar stone has increased
tax payments by almost two and a half times
over the past three years, reached the highest
amber production in the last 40 years - 453
tons.

If we talk about the most promising sectors
of the Kaliningrad region, we can distinguish
[T and microelectronics, the development
of which is ensured by the presence of the
largest cluster of radio electronic industry in
Europe-TechnopolisGS, media business and
film production, fishing and fish processing,
tourism, including medical.

- Tell us about the work of the Council
for improving the investment climate in
the Kaliningrad region.

- The Investment Council is part of the
organizational infrastructure operating in
the region to support business. There are
no restrictions on the types of business or
the amount of investment claimed, but
the project itself must be very carefully
elaborated. Otherwise, it just does not pass
examination: the members of the Council
are the experienced examiners, they need
one or two questions to see the discrepancy
between the declared plans and the real

possibilities of the investor.

Over the past three years, including
the recent meeting of the Council in April,
more than 30 business projects have
been considered. Most of them received
approval and support in solving issues such
as the provision of land without bidding,
connection to electricity and gas supply
networks, compensation, subsidies, road
construction.

- Many Kaliningrad enterprises have
accumulated a serious production base,
great expert experience. And in this
connection, it was decided to create the
Association of Exporters in your region.
What are its goals and objectives? Do
you already have the first results of its
work?

- The creation of the organization was
initiated by the business to defend its
interests.  While formal procedures for
registration are taking place, it is too early to
assess the results of the Association’s work,
but working interaction is established.

For example, the issue of simplifying the
shipment of large-sized cargoes abroad
by one of our exporters, which supplies
motorcycles to the USA, Canada and Europe,
is under consideration with the Kaliningrad
customs.

In general, the export activities for the
Kaliningrad region are among the priorities.
We have our own regional division of the
Russian Export Center, in which dozens of
companies are trained. Its portfolio of clients
exceeds $ 18 million.

The export activities of small and
medium-sized business are increasing in
the Kaliningrad region. We are among the
best in Russia in terms of export deliveries
made by SME exporters. We are second after
St. Petersburg in the Northwestern Federal
District in terms of the number of small and
medium-sized enterprises engaged in export
activities.

- Today each region is more interested
in attracting investments to its territory,
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including foreign ones. Why, in your
opinion, is the Kaliningrad region an
excellent place for foreign investors the
location?

-We are the territory of unique benefits and
preferences for business providing minimum
costs business operations - less than in most
regions of Russia! The Kaliningrad region is a
territory of convenient logistics with access
to the Russian and international markets.
We are ready to provide investors with
industrial parks sites with ready and almost
free infrastructure. Such conditions are very
interesting, for example, to our German
colleagues, businessmen from Poland, those
who lost the Russian market after imposing of
sanctions. Organization of production at our
territory opens up opportunities for growth.

Today,investorsfrommorethan70countries
have already made their choice in favor of
our region, successfully implementing their
investment projects here. We are working on
ensuring steady growth of this number. Many
foreign companies have already appreciated
the advantages of the Kaliningrad region.
The major investment projects of foreign
companies include: assembly of BMW cars,
production of Hyundai Motor Company Ltd,
full cycle production of Kia Cerato cars. The
largest American company the Radission
Hotel invested in the Kaliningrad region.
Hipp built a baby food factory, the Lithuanian
company Viciunai group - a fish products
production factory.

- The Law on socio-economic
development of the Kaliningrad region
provides for the prolongation of the
privileged regime for business until
2045. Is this a unique practice in Russia?

- Itis not unique, if we talk in general about
the special legal regimes of carrying out
entrepreneurial activity currently in force in
Russia. For example, the period of validity of
priority development areas in Primorsky Krai
is 70 years. But our offer is one of the best
among the SEZ.Now the law on the SEZ of the
Kaliningrad region has been prolonged for 14
years: from the previous date April 1, 2031 to
December 31, 2045. Although, the original
version provided for the year 2095. Thus, the
investor who enters our SEZ this year has a
27-year planning horizon. Doubtless, this is
a considerable and sufficient period for the
investment project to be launched and to
reach sustainable development.

- The Kaliningrad Regional
Entrepreneurship Support Fund was
thefirstin Russiatolaunch asubsidized
back office for small and medium-sized
business. What tasks do you plan to
solve with its help and where did you
find such a service for yourself?

- Indeed, since this year a new
technological service of getting
consultations is available for Kaliningrad
entrepreneurs. The service Knopka is a
resident of the fund “Skolkovo” and now it
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provides two services. The first block includes
free consultations on finance, accounting,
marketing, recruiting (HR) and legal support.
The second - is a «subsidized back office», in
which an entrepreneur receives electronic
bookkeeping, 1C cloud, a lawyer and a
business assistant.

The center provides preferential use of this
service to businessmen for one year: for the
first six months they pay only 10 percent of
the chosen tariff, since the 6th to the 9th
month - 70 percent, since the 9th to the 12th
month - 90 percent. Then a user of the service
can choose: to stay with Knopka with a 100%
payment or to hire its own employees. But
at the same time all the developed base
remains with the user.

The technology is new, we will evaluate
the real results in a year, but for us it is a
good example of practical cooperation with
the “Skolkovo” site and the experience of
implementing technological solutions in the
sphere of business support.

- If we talk about the relationship
between the head of the region and
business, what are the main principles,
what is the priority? What is your
ideology of power? And how did such a
format prove itself in practice?

- In my opinion, the Kaliningrad region,
which is geographically located within the
EU, can act as a kind of an «open display
window» for Russian and foreign business. |
repeat, we do not divide investors by national
or geographical grounds, we work with
everyone according to the same rules. This
is the equality of law for all the participants
of investment activities, which excludes the
use of discriminatory measures. This is the
principle of partnership, dialogue between
political power and business community,
and, finally, the principle of mutual trust and
responsibility.

e Q

- Russian President Vladimir Putin
actively supports the idea of mentoring
movement in Russia. And the contest
“Leaders of Russia”is already recognized as
an effective social elevator. Entrepreneurs
and civil servants, company managers
and IT specialists from various regions
received the opportunity to learn from
leading policy makers of Russia. And you
are one of them. As a mentor you have
recently met with the winners of the finals
of the All-Russian competition “Leaders
of Russia”. Tell us about these meetings.
How do you see the cooperation with the
«leaders»?

- The proposal to become a mentor
was unexpected for me. | did not accept it
immediately, believing that | was not yet
ready to take this role. But after my election
campaign, | realized that this is an excellent
opportunity not only to share experience,
but also to promote the Kaliningrad region
and to attract into the region promising,
hardworking professionals focused on result.
The need for such personnel in the region is
very high: high-quality managers are needed
both in the state and municipal service, in
business. There were six young people in my
preliminary list. | reviewed their CVs, studied
their work experience. We are ready to
integrate them into our projects.

Recently, in April, I had a chance to meet the
finalist of the contest “Leaders of Russia” from
Kaliningrad - Albert Rakipov. He has a good
education, work experience at the Ministry
for the Development of the Russian Far East
in the sphere of investments and export. We
offered him to start with internship in our
Moscow office. In my opinion, he has very
good prospects.

By the way, our Kaliningrad priority project
“Team of Like-minded People’, which started
last summer on the basis of the local branch of
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the RANEPA, was a pilot project for the“Leaders
of Russia” The search for effective managers for
work in the regional government team lasted
about six months. More than 650 pepole
were selected from the 2,700 registered. Then,
basing on the results of the correspondence
testing, there were 146 candidates left, and
51 were admitted to the face-to-face stage.
One of them, included into the top-5 of the
“Team of Like-minded People’, headed the
administration of city of Svetlogorsk.

- Our conversation is taking place
just before the St. Petersburg Economic
Forum. What do you expect from it this
year? What plans and hopes does your
delegation have?

- First of all, we are expecting successful and
fruitful for the Kaliningrad region meetings
and negotiations. This year, for the first time
in several years, we will set the stand at the
forum. We will be glad to see all the comers!
[tis planned to sign a number of agreements.
To launch a partnership and to announce
projects on the SPIEF site is prestigious and
significant for us.

We are looking forward to good news. They
took place at last year's SPIEF: our region rose
to the 32 positions in the ASI's National rating
of the investment climate, taking the 39th
place. | hope that this year we will keep our
positions in the first half of the list, because
inspired by the upsurge in 2017, we worked
very hard with business support mechanisms,
reduced the administrative burden, launched
new privileges and preferences of the
Kaliningrad SEZ.

Traditionally, the SPIEF announces strategic
signals thatare becoming trendsin the country’s
economic policy. Regional teams receive a kind
of coordinates in the administrative sector,
as well as in such spheres as finance and tax,
foreign trade, important indicators for work
on the ground.
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OOULUUMATIbHO

enyac Mano KTO MOMHUT, HO MMeH-

HO KanuHuHrpagckasa obnactb cTana

NepBONPOXOALIEM B [lefle CO34aHuA B

Poccrn ocobbix NMpaBoOBbIX PEXMMOB
X03ANCTBOBaHWA. [lepBbit 3akoH 06 033 pe-
rvoHa 6bln NpWHAT B 1996 rofy. Torga ycTaHOB-
NIeHHble ANA AHTAPHOTO KPaA fIbroTel Ha BBO3
MMMOPTHOTO CbIPbA 1 KOMMEKTYIOWMX, & Takxe
6ecnoLWNMHHbIN BbIBO3 MPOW3BEAEHHbIX 13 HIX
TOBapPOB, CTUMY/IMPOBANV Pa3BUTUE Ha TEPPUTO-
pUM 3KCKNaBa YacTUUHOro peskcnopta. B 2006
rofly BTOPOW 3aKOH O KanmHuHrpagckom 023
BBES JIbIOThl MO HAOry Ha NpuobIb U UMyLLe-
CTBO A4NA NHBECTOPOB, BIOKMBLUVX B SKOHOMUKY
pernoHa He meHee 150 MAH pybneit. Mporpec-
CMBHble 4N1A HyNEBbIX, 3TV YCIIOBKA YTPaunBanm
CBOIO MPMBNEKATENbHOCTL MO Mepe CO34aHNA
QHANOTMUHbIX PEXMMOB B ApYrix CybbekTax. Mo-
3TOMY, 3apyuMBLUMCE MOAZePKKoN denepansb-
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10 ®PAKTOPOB

OBJTACTV

HOrO PYKOBOACTBa, BACTW PErvoHa NpoBenv
MOJAEPHM3aLUMio, cBoeobpasHblli upgrade npe-
bepeHUM KanuHWHrpaackon 033, AoOMBLIMCH
HOBbIX NPENMYLLECTB /1A MHBECTOPOB. 3amMeCTy-
Tenb Npeacefatens 0bnacTHOroO NPaBWTENbCTBA
AnekcaHap LlleHaeptok-"Knakos pacckasan ob
OCHOBHbIX GaKTopax, Aenalolwnx 3TOT pernoH
OfHOM W3 CaMblX WMHBECTULMOHHO MpUBNeKa-
TeNbHbIX TEPPUTOPWIN COBpEMEHHOM Poccun.
1.C 1 aHBapsa 2018 roga pexkmm 0cobow dKo-
HOMMYECKOW 30Hbl PACNPOCTPAHAETCA He NPO-
CTO Ha BCIO TEPPUTOPUIO PErVOHa, Kak 3T0 Bbl1o
YCTaHOBNEHO PaHblUe, HO TaK)Ke OXBaTbiBaeT
npu6pekHyl0 akBaTopuIo. STO YCOBMe OT-
KpblBaeT BO3MOXHOCTM ANA peanm3aum HOBbIX
TPaHCMOPTHBIX 1 TYPUCTUYECKMX MPOEKTOB.
2. Ha 14 net — ¢ npexHero 2031 go 2045
rofa - yBe/InYeH CpoK AeNCTBUA pexuma
033. Ecnn nHBeCTOp CTaHOBUTCA pesuaeH-

o

AHBECTULIMOHHOW
[PVBJTEKATE/ TBROCTV
KATTVHUHTPALCKOW

Tom B 2018 rogy, 3akoHodatesb rapaHTMpyet
emMy Kak MUHUMYM 27-NeTHniA nepuog onpe-
LNEeNeHHOCTU Y HEM3MEHHOCTW NPaBW UrPbl.
3.  YcraHaBnuBaetcA MWHVManbHasa
duckanbHaa Harpyska 417 pe3VeHTOB
033. OHM nonyyaloT Hanorosble nNpedeper-
UMM N0 Hanory Ha Npubbiib 1 HANory Ha KMy-
ecTso - 0% B TeueHKe NepBbix 6 NeT peannsa-
LMW NPOEKTa, C 7- No 12-i rofdbl peanvsaumm
npoekTta 10% Hanor Ha Npwbbib, 1,1% - Hanor
Ha VMyLwecTBo. [MpKn 3TOM NepBbI WecTuneT-
HVM Nepuoa NbroT OTCUMTLIBAETCA C MOMEHTA
nonyYeHVs Nepsoi Npubbian No npoekTy. B
TOM Cyyae, eciv NpuodbINb He NOABUTCA B Te-
YeHme NepBbIX TPEX HANOroBbIX NEPVOLOB, TO
OTCYeT HauHeTcA C 4-ro roga. Takvm obpasom,
NIBFOTHBIV NEPUOA MOXeT Aocturate 15 net.
Hynesasa CTaBKa Ha 3emmio LENCTBYeT B nep-
Bble NATb neT. MHorokpatHo — ¢ 30% Ao 7,6%
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- CHUPKEHbI CTPaxXoBble B3HOCHI AA HOBbIX pe-
3naeHToB O33. 3Ta NbroTa PacnpoCTpaHAeTCA
TONbKO Ha HOBble pabounre MecTa v fencTByeT
B OTHOLLEHMW MHBECTNPOEKTa B TeUeHve cemm
NeT C MOMeHTa ero BKIII0UeHVA B peecTp pesu-
AeHToB. pefenbHbIi CPOK MpUMeHeHWA Mno-
HUXeHHbIX TapudoB — 31 aekabpa 2025 roaa. C
TOUKM 3PEHNA CHUXEHUA GUCKANbHOM Harpys-
KM 3Ta HOBesNa CUMTAeTCA CaMblM MPOPbIBHBIM
1 NpUBEKaTeNbHbIM YCIOBMEM Pe3MAeHTCTBA
B KannHuHrpagckomn obnactu.

4. MpaBuna cBo60AHON TaMOXKeHHOW
30HbI GOPMUPYIOT QyHAAMEHT SKOHOMUKM pe-
MOHa, OTAENEeHHOro OT OCHOBHOM TeppUTOPUM
Poccum rpaHmLamm MHOCTPaHHbBIX rOCYAapCTB.
[1na vHBeCcTopoB B KanMHWHIpaackom obnactu
npeaycMoTpeHa HyneBasa TaMOXeHHanA Nownm-
Ha Ha BBO3 TOBAPOB, CbIPbA 1 KOMMNEKTYIOLMX
Ha Tepputopuio pervioHa. O6HyneH BBO3HOM
HOC v pencreyet 180-AHEBHAA OTCPOUKa ero
ynnatel NPy BblBO3€ MMMOPTHBIX TOBAPOB Ha
TeppuToputo «6onblioi» Poccum. Kpome Toro,
OTCYTCTBYIOT KBOTbl Ha BBO3 TOBAPOB, Cblpbs
WAV KOMMEKTYIOWWX Ha Tepputopuio Kanu-
HVHrPaAcKkom obnacTu.

5. Moxanyi, camble KapamHamnbHble n3me-
HEeHNA KOCHYNUCb WHBECTULMOHHbBIX 00A3a-
TeNbCTB pe3vaeHToB. Bnactam pervoHa ypaa-
NoCb JO6UTHCA CHYPKEHUA MUHUMAIbHOTO
nopora MHBecTUYMN Ansa pesvgeHtos 033
ABYX KaTteropuii: B cdepe IT - Bcero o ogHoro
MUANMOHA pybnen 1 Ana MHBECTNPOEKTOB B
obnacTtn 3gpaBooxpaHeHna — o 10 munnano-
HOB. PaHee, HaNOMHMM, UTOObI NONYUNTb CTaTYC

pesnageHTa 033 KanuHuHrpaackor obnacty,
TpeboBanocb MHBECTMPOBaTL B GOpMe Kanu-
TanbHbIX BAOXEHU B ONpefeneHHbIn nepunoa
He meHee 150 mnH pybnei. C 2016 roga 3Ta
cymmMa 6bina cHkeHa ao 50 MiH pybnelt ana
MHBECTMPOEKTOB B Chepe Typr3ma, pekpeauny,
CenbCKoro XO3ANCTBa, nepepaboTku 1 ApYrx
BaXKHbIX A1 SKOHOMMKIA PErMOHa OTPACAX.

6. OepepanbHbiM  3aKOHOAATENBCTBOM
YTBEPXKAEHb FAPaHTUN HEN3MEHHOCTWN YyC-
NOBUIN BefeHNA GM3Heca 114 pe3naeHToB
033 KanuHuHrpaackon obnact. OHM Kaca-
l0TCA, HANPUMEP, apPEeHAHON NNaThl 3a 3emenb-
HbI YUYacTOK — eé CTaBKkM OyayT Hev3amMeHHbIMM
B TeyeHre BCero CpoKa [encTBMA [OroBopa
apeHbl. [lencTByoT rapaHTMnm HenpuMeHeH1A
Mep, YBENNUMBAIOLLMX HANIOTOBYIO Harpy3Ky pe-
3unaeHTa.

7. CTOMMOCTb rOTOBbIX MPOMbILIEHHbIX
NAOWAA0K A/1A OpraHv3auMmM nNpov3BOACTBA
B KanuHWHrpaackon obnact ofHa 13 camblx
HU3KMX B CTpaHe. K npumepy, apeHaa OfHOro
rekTapa B TexHomnapke, 0bopya0oBaHHOMO BCen
HeoOXOAVMOW MHPPACTPYKTYPOMN, CoCTaBnAeT
nopaAaka 200 Teicad pybnel B rof. LieHa Boikyna
3eMesIbHOro yyacTKka B TeXHOMapKe Nocse BBO-
[la B 3KCNayaTaumio NPOW3BOACTBAa COCTaBUT
2,9 MH pybnelt 3a OAWH rekTap.

8. besycnosHbiM npevmyectsom  Kann-
HUHrPaACKoM 0b6nacTn  ABNAETCA  XOpPOLIO
pasBuTaA NOrMCTUKa W TpaHCNopTHas
nHdpacTpykrypa. B pervioHe HaxoauTca
e[JMHCTBEHHbI He3aMep3aloLnii NopT Ha ban-
TUKe. YHVKaNbHble BO3MOXHOCTY ANA Pa3BUTUA

OPUNLIMANTBHO

TPaH3UTHbIX 1 SKCMOPTHBIX MPOEKTOB OTKPbIBA-
eT GpaKkTop HanMumnA KenesHoAoPOXHONM Konen
[BYX BVOB: LIMPOKOKoNelHow (cTpaHbl EASC)
1 Y3KOKOMeWHON (eBponernckol). PervoH ne-
pecekaloT aBTOMOOW/IbHbIE TpPaHCbEBPOMEN-
CKVe TPaHCMOpPTHble Kopuaopbl. K uemnmoHaTy
Mvpa no dytbony B KanuHuWHrpage nposenv
PEKOHCTPYKLMIO a3pOomnopTa, KOTOPbIN Tenepb
MOXKeET NMPVHKUMAaTL CaMoneTbl S1toboro Tina.

9. Ewé oanH oObeKTUBHBIN daKTop MHBe-
CTULMOHHOV NpuBeKaTenNbHOCT CaMoro 3a-
nagHoro pernoHa Poccumn — ero reorpadu-
yeckoe nonoxeHuwe. OH Havnbonee 630K
K MPOMbILINIEHHO Pa3BUTLIM CTpaHam EBponbl
— NoTeHUWanbHbIM PblHKaM CObITa 1 UCTOUHM-
KaM MHBeCTULMIA. KanuHWHIrpaackaa obnacTs
C HV3KMMW 3aTpaTamu, HanoroBbiMK NbroTa-
MW, AOCTYMNHOW MHGPACTPYKTYPOW Npomnap-
KOB ABNAETCA WAeanbHOW NAoWaaKon ans
MPOM3BOACTBA KOHKYPEHTHOrO TOBapa 1 Bbl-
XOfa C HMM Ha POCCUICKMe U 3apybexHble
PbIHKN.

10. B KanuHWHrpaackon obnactm mHee-
CTOP NOJyYaeT He TOMbKO HaNorosble NbroTsl,
HO TaKXe NONHOLEHHbI KOHCbepPXK-CepBUC.
Bnactu pernoHa nomoratoT npeanpuHimaTe-
NAM NoA06PaTb OPUC 1 MPOMBILLINIEHHbIE NO-
WaaKKW, HalTU HYXHbIX creuuanvcTos. Mpu
HeobXoAMMOCTM B MpaBUTeNbCcTBe 00MacTu
MOCOAENCTBYIOT C MOWMCKOM XMWNbA ANA UHO-
FOPOAHWX COTPYAHMKOB, NPEANOKaT BapuaH-
Tbl TPYAOYCTPOWCTBA AN1A UEHOB UX CEMEN,
obopmneHva aeTer B WKOMbI MW AeTCKue
capl.

doTo: Bnagmcnae KacatkmH
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OFFICIALLY

ow very few people remember, but

it was the Kaliningrad region that

pioneered the creation of special

legal economic regimes in Russia.
The first law on the SEZ region was adopted
in 1996.Then the privileges for imports of raw
materials and components, as well as duty-
free export of goods produced from them,
stimulated the development of a partial re-
export in the territory of the amber region.
In 2006, the second law on the Kaliningrad
SEZ introduced incentives for income tax and
property tax forinvestors whoinvested at least
150 million rubles in the region’s economy.
Progressive for 2000s, these conditions lost
their appeal as similar regimes were created
in other entities. Therefore, with the support
of the federal leadership, the authorities of
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10 FACTORS OF

THE INVESTMENT
ATTRACTIVENESS OF THE
KALININGRAD REGION

the region carried out modernization, a kind
of upgrade of preferences of the Kaliningrad
SEZ, achieving new advantages for investors.
Deputy Chairman of the regional government
Alexander Shenderiuk-Zhidkov spoke about
the main factors that make this region one of
the most investment attractive territories of
modern Russia.

1. Starting from January 1, 2018, the
regime of the Special Economic Zone extends
not just to the whole territory of the region,
as it was established earlier, but also covers
the coastal area. This condition provides
opportunities for the implementation of new
transport and tourism projects.

2. The period of validity of the SEZ
regime has been increased for 14 years
— from the previous 2031 to 2045. If the

investor becomes a resident in 2018, the
legislator guarantees him at least a 27-year
period of certainty and permanence of the
rules of the game.

3. The minimum fiscal burden for
residents of the SEZ is established. They
receive tax preferences for income tax and
property tax of 0% during the first 6 years
of project implementation, from 7th to 12th
year of project implementation profit tax is of
10%, property tax — 1.1%. In this case, the first
six-year period of benefits is counted from
the moment of receipt of the first profit on
the project. In the event that the profit does
not appear during the first three tax periods,
the countdown will begin from the 4th year.
Thus, the grace period can reach 15 years. A
zero rate on land is valid in the first five years.



Insurance premiums for new residents of
the SEZ are reduced from 30% to 7.6%. This
exemption applies only to new jobs and
is effective for the investment project for
seven years from the date of its inclusion in
the register of residents. The deadline for the
application of reduced tariffs is December 31,
2025. In terms of reducing the fiscal burden,
this is considered the most breakthrough
and attractive condition for residence in the
Kaliningrad region.

4. The rules of the free customs zone
form the foundation of the economy of the
region, separated from the main territory of
Russia by the borders of foreign states. For
investors in the Kaliningrad region, there is a
zero customs duty on the import of goods,
raw materialsand components to the territory
of the region. The import VAT is nullified and a
180-day grace period for payment of import
duties on the territory of the «<main» Russia. In
addition, there are no quotas for the import
of goods, raw materials or components to
the territory of the Kaliningrad region.

5. Perhaps the most drastic changes
have affected the investment obligations
of residents. The authorities of the region
managed to achieve a reduction in the
minimum investment threshold for SEZ
residents of two categories: in the IT sector -
only to one million rubles and for investment
projects in the field of healthcare — to 10

million. Earlier, it was required to invest at
least 150 million rubles in the form of capital
investments in a certain period in order to
obtain the status of a resident of the SEZ
of the Kaliningrad region. Since 2016, this
amount has been reduced to 50 million
rubles for investment projects in the sphere
of tourism, recreation, agriculture, processing
and other sectors important for the economy
of the region.

6. The federal legislation approved
guarantees of the permanence of
business conditions for residents of the
SEZ of the Kaliningrad region. They concern,
for example, the rent for a land plot - its rates
will remain unchanged throughout the term
of the lease. There are guarantees of non-
application of measures that increase the tax
burden of the resident.

7. The cost of finished industrial sites
for the organization of production in the
Kaliningrad region is one of the lowest
in the country. For example, renting one
hectare in an industrial park equipped with
all the necessary infrastructure is about 200
thousand rubles a year. The purchase price
of the land plot in the technopark after
commissioning the production will be 2.9
million rubles per hectare.

8. An undoubted advantage of the
Kaliningrad region is well-developed
logistics and transport infrastructure.

OFFICIALLY

In the region there is the only non-freezing
port in the Baltic. Unique opportunities
for the development of transit and export
projects are opened by the presence of a
railway gauge of two types: a wide-gauge
railway (the EAEU countries) and a narrow-
gauge railway (European). Automobile trans-
European transport corridors pass through
the region. The airport of Kaliningrad was
reconstructed for the World Cup, now it can
accept any type of aircraft.

9. Another factor of investment
attractiveness of the most western region
of Russia is its geographical location. It is
the closest to the industrialized countries of
Europe - potential markets and sources of
investment. The Kaliningrad region with low
costs, tax incentives, affordable infrastructure
of industrial parks is an ideal platform for the
production of competitive goods and access
to Russian and foreign markets.

10. In the Kaliningrad region, the
investor receives not only tax benefits, but
also a full concierge service. The authorities
of the region help entrepreneurs to choose
office and industrial sites, find the right
specialists. If necessary, the government
of the region will assist in finding housing
for  non-resident employees,  offering
employment options for members of their
families, registering children in schools or
kindergartens.

17



18

OOULUUMATIbHO

SKOHOMUKA KATIMHUHTPALCKOW
OBNACTV: CBANTIAHCUPOBAHHOE

PA3SBUTUE

KOHOMMKa KanuMHWHrpagckon o6-
NacTn B CUny ee cneunduryHoro re-
orpadnyeckoro nonoXKeHns oTNu-
4aeTcs LenbiM PALOM XapaKTepHbIX
yepT, Cpean KOTOPbIX MOXHO Ha3BaTb He-
CKOMbKO NEPUOLOB PaaMKanbHOM pecTpyK-
TypM3aUMm M 3KCMOPTHYIO OpreHTauuio.
BaxHenwnMm oTpacnamMm 3KOHOMUKK 0bna-
CTV ABNAIOTCA NPOMbILWIEHHOCTb, CeNbCKoe
XO3ANCTBO, a TaKXKe TYpU3M U pekpeaums.

Pa3BuTMEe 3KOHOMUKM KanuvHUHIPaaCcKom
06nacTv B HacToALee BPeEMA 4EMOHCTPUPY-
eT YCTONUMBYIO AVHAMUKY KMIOYEBbIX MOKa-
3aTtenen.

Banosow pernoHanbHbln npoaykT 8 2016
ropy coctaeun 383,1 Mnpa pybnei, a UHAEKC
dbusnueckoro obvema BPIM B conoctaBnmbIx
LeHax coctasun 102,2%. Mo oueHke B 2017
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ropy BPI coctasuT 410,7 mnpg pybnen munu
102,4% ot yposHa 2016 roga.

MHOeKC NpOMbILLNeHHOro NPOM3BOACTBA B
2017 ropy coctasun 101,9%. lNpn 31om pocT
obpabaTbiBaloWMX MNPOWU3BOACTB COCTABUI
102,1%, a gons 3TUx NpPon3BOACTB B 00LiEM
obbeme OTrpYyKEHHOW NMPOMbILUIEHHON NPO-
oykumm coctasnaet 90%.

KnoueBbiMM OTPACAAMM SKOHOMUKN Ka-
NMHUHIPaACKON 0bnacT ABNATCA aBTO-
MOOMNbHOE MPOM3BOACTBO U NPOM3BOACTBO
nuLWeBbIX NPOAYKTOB. CyMMapHO Ha MX AOMO
npuxoautca 74,6%. POCT OAHOrO TONbKO aB-
ToMobunbHOro npoussoacTea 8 2017 rogy
coctasun 43,9%.

AKTMBHO pPa3BMBAOTCA XMMMYeCKaa npo-
MbILLNEHHOCTb 1 dapmaLeBTMKa. PocT npo-
nspofctea B 2017 rogy coctasun 17,3% u

31,3% cOOTBETCTBEHHO. [NaHnpyeTca Lensin
PALA NPOEKTOB MO Pa3BUTUIO bapmaLieBTUYe-
CKOTO KflacTepa Ha Niowaake nHAyCcTpuanb-
HOro NapkKa «IK00aNTUK».

TpaAuUMOHHOM 1 He MeHee 3HauyMmown
OTPaC/blo A1A IKOHOMUKW pervoHa ABnA-
eTCA CyAOCTPOEHME, TEMMbl POCTA KOTOPOTO
HanpAMYIO 3aBUCAT OT pe3ynbTaToB paboThl
OAO «[pnbanTUNCKMn CyaOCTPOUTENbHbI
3aBOf «AHTapb». OCHOBHbLIM HampaBieHMeM,
COCTaBAALLWMM OCHOBY MPOV3BOACTBEHHOW
nporpaMmbl 3aBOAA, ABMAETCA BbIMONHEHME
rocobopoH3akasa. Takke pasBvBaeTCsa Npo-
rpamMmMa rpakaaHCKoro CyaoCTPOEHWA.

AKTVBHO pa3BKBaeTCA CTpouUTebHaA OT-
pacnb. B TeyeHre nocnegHnx NATM NeT Ha-
6n104aeTcA YCTONUMBbIN POCT BbIMOMHEHHbIX
cTpouTenbHbIX paboT. B 2017 rogy 6bin go-
CTUMHYT MaKCVMManbHbIM pe3ynbTat. Tak, no
ntoram 2017 roaa 66710 BbINOAHEHO CTPOU-
TeNbHbIX PaboT Ha cymmy 117,8 mnpa pybnei
unn 149,1% k yposHio 2016 roga (B cpefHem
no Poccum — 98,6%). TpaanumnoHHO 0bnactb
BXOAWT B UMCNO NUAEPOB Cpefn CyObeKTos
Poccuiickon Qeaepaunn No CTPOUTENBCTBY
XUnbA. HecmoTpA Ha cHukeHne 8 2017 roay
0ObEMOB  KUAMLHOIO CTPOUTENbCTBA Ha
25,3% B nepecuete Ha 1 000 yenosek Ha-
ceneHua B KanuHuHrpaackom obnacti nno-
Waab BBEAEHHOro Xunbda B 1,7 pa3a npeBsbl-
WaeT CpeHePOCCUNCKII YPOBEHD.

[VHaMWYHO pa3BMBaETCA arpONPOMbILL-
NEeHHbI KOMMIEKC, 0COBEHHO KUBOTHOBOS-
CTBO. [TPUPOCT NPOAYKLMM XMBOTHOBOACTBA
B 2017 rogy coctasun 7,1%, 4To Bbille cped-
HEPOCCUIMCKOrO  YPOBHA, COCTaBAAKOLWEro
2,8%. HecMOTp#A Ha Hanuuune B pervoHe paga
npobnem, CBA3aHHbIX C MenropaLmen, noka-
3aTenn ypoXKamHOCTM OCHOBHbIX CENbCKOXO-
3ANCTBEHHbIX KY/IbTYP BbILIE, YEM B CPEAHEM
no Poccuu.

POCT UHBECTULINA B
KAJTMHUHTPALCKOW OBJIACTU

Yxe B 2016 rogy yaanocb NpenomMntb oT-
puUaTenbHylo AMHAMUKY TEMNOB NOCTynne-
HMA MHBECTMUMI 3@ NOCNeAHWe HeCKoNbKO
net. MIHBeCTUUMM B OCHOBHOW KamnuTan co-
cTasunu 89,5 mnpa pybnei wam 1155 % K
yposHto 2015 roga.

[lo onepatmBHbIM AaHHbIM B 2017 rogy
ncnonbzosaHo 1189 mnpa pybnei wHBe-
CTULUMIA B OCHOBHOW Kanutan wnu 125,5% K
ypoBHto 2016 roga.

Havbonbwunin ynenbHoln BeCc B obbeme
WNHBECTULIMIMN B OCHOBHOW KanuTtan KPymnHbIX
N CpeaHMX opraHn3aunin No Buaam geatenb-



HOCTW COCTaBWAN: MHBECTULMW B TPAHCMOP-
TUPOBKY W xpaHeHue (34,7 mnpg py6., pocT
B 2,4 pa3a no cpaBHeHuto ¢ 2016 rogom),
SHepreTuky (21,7 Mnpa pyb., pocT Ha 32,5%),
obnacTb KyfbTypbl, CMOPTa, OpraHv3aumnu
Jocyra v passnedenuin (6,4 mnpa pybnew),
arponpoMmblLLINeHHbIn Komnnekc (4,0 mnpa
py6., pOCT Ha 26,2%).

POCT B PEATUHIE
MWHBECTULMUOHHON
NMPUBNEKATEJIbHOCTU ACHA

B HaunoHanbHOM penTuHre CocToAHMA
NHBECTUUMOHHOIO KAMMaTta AreHTcTBa cTpa-
Ternyeckux nHuumatms 8 2017 rogy Kanu-
HWHIPaACcKas 06nacTb MofgHANnacb Ha 32
MYHKTa, 3aHAB 39-10 CTPOUKY, B TOM YMC/e 33
cyeT noBbllEHNA 3OPEKTUBHOCTU PaboThl
OPraHM3aUMOHHbBIX MEXAHU3MOB MNOAAEPKKN
6u3Heca 1 3dGEKTUBHOCTN UHCTUTYTOB, 0be-
CneymBaloLLMX 3alWuLLeHHOCTb br3Heca.

PEXXUM OCOBON
3KOHOMUYECKOW 30HblI

[MaBHbIM MEXaHM3MOM Pa3BUTMA pPernoHa
ABNAETCA PEXMM OCOBOM 3KOHOMMYECKON
30HbI.

Bo B3aumopenctenumn C  depnepanbHbimu
opraHamu WCMNONHWUTENBHOW BRacTX BefeT-
cA paboTa Mo GoPMMPOBAHMIO 3aKOHOMPO-
€KTOB, CBAI3aHHbIX C COLMaNIbHO-3KOHOMM-
YeCcKnM pa3BUTMEM PErvoHa, B TOM 4ucne
npefycMaTpMBaloWKMX COBEPLIEHCTBOBaHME
MEXaHu13Ma 0COO0M SKOHOMNYECKOM 30HbI.

Mpe3npgeHTom Poccuiickon Oepepaunm
B.B. MyTuHbIM 27 HOAGPA 2017 roaa yTBep-
[leHO BHeCeHWe COOTBETCTBYIOWMX K3Me-
HeHW B HanoroBbl Kofekc, n 5 aekabps
2017 ropa yteepxaeH QOenepanbHblil 3aKoH
«O BHECEHWUM N3MEHEHWI B OTAENbHbIE 3aKO-
HodaTenbHble akTbl Poccuiickon Oepepaunm
no BOMpoOCam CoLManbHO-IKOHOMMNYECKOTO
Pa3BUTUA KanvHWHIPaACKoM obnactu.,

B wacTHOCTK:

« cpok Oelicmeusa pexuma 033 npoodneH
00 31 0ekabps 2045 200a;

» meppumopus 033 pacwupeHa Ha npu-
MeblKkarowue K meppumopuu KanuHuHepao-
ckoli obnacmu 8HympeHHue Mopckue 8006l
u meppumopuasnesHoe mope P®;

+ CMpaxoable 83HOCbI 071 HOBbIX pe3UdeH-
moe 033 cHuxeHbl 00 7,6% 8 4acmu HOB8bIX
paboyux mecm;

+ CpoK Oelicmaus /1b2oMebl NO HAJI02Y HA
npubsblib opeaHu3ayuu HayuHaem ucquc-
N1AMbCA € MOMeHMa noJsyyeHuUa nepgol
npubbliu pe3udeHmom;

* CHUX€eH MUHUMAa’bHbIl Nopoz UHBeCcmu-
yuti 019 omoesibHbIx ompacsed.

Kpome TOro, MpUHAT pervoHanbHbIN 3a-
KOH, 3aKpenuBlWUI WNPOKMI NepeyeHb BU-
[I0B ieATeNnbHOCTW, MPU OCYLLeCTBEHWI KO-
TOPbIX HaforonnaTenbLwmKkn 0cBoObOXAaOTCA
OT ynnaTbl HAflOra Ha ABMXMMOE VIMYLLeCTBO.
A pervioHanbHbIM 3aKOHOM CHUWKEH pasmMep
Hanora, YynaauvBaemMoro opraHu3aunaMm,

HaxXOAAWMMMNCA Ha YMNPOLWEHHOM pexnme
Hanoroobnoxexusa, 4o 3%.

B HacToAWMI MOMEHT B efuHbIN peecTp
pe3naeHToB 0COO0M SKOHOMUYECKOW 30HbI
B KanuHuWHrpagckon obnactn BKOUYEHO
166 MHBECTULMOHHBIX MPOEKTOB, U3 HKX 27
8 2017 roay. Obwmit 06beM 3aABNEHHBIX WH-
BeCTMUMIM cocTaBndaeT nopaaka 111,9 mnpg
pybnen.

BctynneHnve B cuny M3MEHeHMn B 3ako-
HopaTenbctee ¢ 01 AHBapa 2018 roga no-
BAMANO Ha POCT YMcCia pe3naeHToB. Tak, 3a
AHBapb-man 2018 rofia B peecTp y»Ke BKSI0-
YeHO 28 WMHBECTULMOHHbLIX MPOEKTOB, YTO
CBUAETENbCTBYET O 3HAYMTENbHOM pPOCTe
NHTepeca WHBecTOopoB K O33 B KanmHWH-
rpafckor obnactu.

CYbCNAUN HA NOA[EPXKY PbIHKA
TPYAA KAIMHUHTPALCKOW
OBJIACTU

C 1 anpens 2016 roga B CBA3M C OTMEHOMN
TAMOXEHHbIX NpedepeHUNin  N3MEHNANCH
OCHOBHble 3KOHOMMWYECKMe YCNOoBKA Beje-
HUA NPeanpPUHUMATENBCKON AeATeNbHOCTH
Ha TeppuTopUM KanuHMHrpanckomn obnactw.

bnaropgapa noaaepxke lNpe3ngeHTa Poc-
cunckon  Qepepaunn 1 defepanbHOro
MpaBnTenbCTBa, ObINM MPUHATE Mepbl MO
bnHaHCOBOM  nopfepKke  NPeanpuaTun,
OCYLWEeCTBAAIOWMX MPOV3BOACTBEHHYIO Ae-
ATeNbHOCTb Ha TeppuTopuK KanuvHuHrpaa-
CKOW 06M1acTu (T.H. «CyOCUanm Ha NOAAEPKKY
PbIHKa Tpyaa»).

MpaBuTenscTBOM  KanmHWHIpaackom ob-
nactu 3a nepvog ¢ 01 anpena 2016 roga no
31 pekabpsa 2017 roga 3akntoyeHo 239 co-
rMalweHnin o B3amMHbIX 06s3aTenbCcTBax no
COXpaHeHNo yCnosuii 1 napameTpoB OCy-
WecTBeHMA 4eaTeNbHOCTY, 8 UHBECTULMOH-
HbIX COrNaweHni, 4To NO3BONUT 0becneynTs
3aHATOCTb 17,1 ThiICAYM YeNOoBeK.

Obuwmnin obbem CpeacTs, HanpPaBNEHHbIX Ha
NOALEPXKKY KanVHUHIPAACKMX MPOW3BOAN-
Tenewn, 3a yKasaHHbI Nepuog coctasmn 74,9
mnpa pybnen, B Tom yncne 3a 2017 rog — 49
mnpa pyénei.

Onepatopom [AaHHOW Mepbl NoAfep KKK
BbiCTynaeT MWHWCTEPCTBO 3KOHOMUKK Ka-
JIMHWUHIPaACKon obnacTu.

AWHAMUWKA 3AHATOCTU HACENEHWA
KAJIMHUHTPAACKOW OBJIACTU

OTtmeyvaeTtca cTabunbHan cUTyauma Ha pe-
TMOHaNbHOM pbiHKe Tpyaa. MokasaTenu bes-
pPaboTULbl AOCTUIAN CBOUX MUHMMANbHbIX
3HayeHUn. Tak, NO COCTOAHMIO Ha 1 AHBapA
2018 rofia ypoBeHb peructpupyemoit 6espa-
60TVLbI YMEHbBLIMACA MO CPABHEHMIO C Hava-
nom 2017 rofa ¢ 0,9% o 0,8% OT YncneHHo-
CTW 3KOHOMMUYECKM aKTMBHOIrO HaceneHus.
YpoBseHb 06ulelt 6e3paboTuLbl NO METOA0-
normum MOT coctasun 5,2%.

SKCMOPT: CTPYKTYPA, AUHAMUKA
[To AaHHbIM  TAMOXEHHOW  CTAaTUCTUKK,
BHeLIHeTOProBbli  060p0T  KannHuHrpaa-

OPULUHMATBHO

ckoi obnactn B 2017 rogy coctasun 8,5
mnpa gonnapos CWA n no cpasHeHuto ¢
yposHem 2016 rofa ysenuumnnca Ha 20,2%.

CTOMMOCTHbI 06bem 3KCcnopTa yBennun-
CcA Ha 2,2% v cocTaswn 1,3 MNpa 4onnapos
CLWA.

DKCnopT KanuHMHrpaackon obnactu opu-
€HTVMPOBaH B OCHOBHOM Ha PbIHOK CTpaH
fanbHero 3apybexba (94,5% o1 obulel cTo-
MMOCTM 3KCMOpPTa).

Befyuwue cTpaHbl napTHepbl MO 3KCNOPTY:
Anxup (14,9%), Hopserns (13,9%), Kutan
(9,1%), lfepmanms (4,8%), Monbuwa (4,1%).

PA3BUTUE MHOTO®YHKLMOHAIb-
HbIX LEHTPOB NMPEAOCTABJIEHUA
FOCYQAPCTBEHHbIX U MYHULWU-
NAJIbHbIX YCAYT

B pamkax coBeplUeHCTBOBAHMUA CUCTEMbI
roCyfapCTBEHHOrO ynpasneHua KanmHuH-
rpafckas obnactb obecneymna BbiNoaHeHNe
KmoyeBoro nokasatena — 100% xutenen
obnact MmeloT JOCTYN K NONyYeHWIO yCayr
Ha 6ase MOL|, KoTopble OTKPLITHI B KakAoM
MyHUUMNanuTeTe.

C MOMeHTa OTKPbITUA MHOrOGYHKUMO-
HaNbHbIX LEeHTPOB KanuHWHrpagckon ob-
NacT YWCNo ycnyr 1 obpalieHnii ToNbKo
ysenuumsaetca. B 2017 rog 8 MOU 3aduk-
CMPOBAHO CBbIlE MUANMOHA  obpalleHWi
rpaxaaH. BolBOA - KaXKAbI aKTUBHbIN FParK-
naHnH obpatnnca 8 MOL!

B 2017 ropy okasaHo cBbiwe 815 ThicAy
ycnyr, n3 Hux: 67% cocTasnawnT  denepanb-
Hble ycnyrn, 18% - pernoHanbHble, 15% - my-
HUUMNANbHbIE.

YAOBNETBOPEHHOCTb MPaXKAaH KauyeCcTBOM
NpefoCTaBNeHna ycnyr coctasnaeT 98%. 310
rOBOPUT O BbICOKOM KauecTBe npefocTasse-
HWA YCYr, KNMEeHTOOPUEHTUPOBAHHOM 06-
CNYXKNUBAHMN.

B ceHTAbpe npownoro roga Hauvan CBO
paboTy nepBbli B pervoHe MHOrOQYHK-
UMOHaNbHbIM LEHTP npefocTaBneHusa ro-
CYHapCTBEHHbIX W MyHUUMNANbHbIX YCAyT,
OPWEHTUPOBAHHBIN Ha MNOAAEPKKY npef-
npuHumatenen (MOL ana 6usHeca), B KOTO-
POM MOXHO nonyunTs 6onee 130 ycnyr.

Llenb co3paHns MOL ana 6usHeca — 310
bopmrpoBaHMe eaMHOM Nnowaaki nom-
OepXKn CcyObekToB NpeanprHMMaTeNbCTBa,
Ha KOTOPOWM KaxAblh CMOXeT NofyynTb BCE
HeobxoAVMOe AN CO3AaHNA, BejeHWa 1 pas3-
BUTMA CBOEro busHeca.

3a nepwop pabotel MOL ans 6usHeca
cybbeKTam Manoro v cpeaHero npeanpuHu-
MaTenbCTBa okasaHo 6onee 14 000 ycnyr.

B HacToAwmn momeHT B KanuHWHrpaa-
CKOW 06nacTn co3faHbl BCe ycnoBuA And
cbanaHCMpPOBaHHOIO  AMHAMWYHOIO  pas-
BMTWSA IKOHOMMKM pernmoHa. A nocTosHHas
paboTa pervioHanbHbiX W  deaepanbHbIX
BlacTel MO COBEPLIEHCTBOBAHMIO MEXaHW3-
MOB W MHCTPYMEHTOB MOAAEPXKKM Pa3BUTUA
KanuHnHrpagckon obnactn obecneuyviaeT
BbICOKMI MHTepeC MHBECTOPOB K Hallemy
pErnoHy.
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THE KALININGRAD REGION'S
FCONOMY: BALANCED
DEVELOPMENT

The economy of the Kaliningrad region
due to its specific geographical location
is characterized by a number of distinctive
features, including several periods of radical
restructuring and export orientation. The
most important branches of the regional
economy are industry, agriculture, as well as
tourism and recreation.

The development of the economy of the
Kaliningrad region at present demonstrates
a stable dynamics of key indicators.

Gross regional product in 2016 amounted
to 383.1 billion rubles, and the index of
physical volume of GRP in comparable prices
was 102.2%. According to estimates in 2017
GRP will be 410.7 billion rubles, or 102.4% of
the level of 2016.

The index of industrial production in 2017
was 101.9%. At the same time, the growth of
processing industries amounted to 102.1%,
and the share of these industries in the total
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volume of industrial products is 90%.

The key industries of the Kaliningrad
region’s economy are automobile production
and food production. Totally, they account for
74.6%. The growth of automobile production
alone in 2017 was 43.9%.

The chemical industry and pharmaceutics
are actively developing. The growth in
production in 2017 amounted to 17.3% and
31.3%, respectively. A number of projects to
develop a pharmaceutical cluster is planned
on the site of the industrial park Ecobaltic.

Atraditionalandnolesssignificantindustry
for the region’s economy is shipbuilding, the
growth rates of which directly depend on
the results of the work of JSC Baltic Shipyard
Yantar. The main direction, which is the basis
of the production program of the plant, is
the fulfillment of the state defense order.
The program of civil shipbuilding is also
developing.

The construction industry is actively
developing. Over the past five years there
has been a steady increase in the number of
completed construction works. In 2017, the
maximum result was achieved. So, according
to the results of 2017, construction works
were executed for the amount of 117.8
billion rubles or 149.1% to the level of 2016
(average in Russia — 98.6%). Traditionally,
the region is among the leaders among
the subjects of the Russian Federation in
housing construction. Despite the decrease
in housing construction volumes in 2017
by 25.3% in terms of 1,000 people in the
Kaliningrad region, the area of housing
commissioned is 1.7 times higher than the
average Russian level.

The agro-industrial complex is developing
dynamically, especially animal husbandry.
Growth in livestock products in 2010
amounted to 7.1%, which is higher than



the average Russian level of 2.8%. Despite
the presence in the region of a number of
problems related to land reclamation, the
yield indicators of the main agricultural
crops are higher than the average for Russia.

GROWTH OF INVESTMENTS IN THE
KALININGRAD REGION

Already in 2016, it was possible to reverse
the negative dynamics of the rate of
investment in the last few years. Investments
in fixed assets amounted to 89.5 billion
rubles, or 115.5% to the level of 2015.

According to the operative data, 118.9
billion rubles of investments in fixed assets
were used in 2017, or 125.5% to the level of
2016.

The largest share in the volume of
investments in fixed assets of large and
medium-sized organizations by types of
activity was as follows: investments in
transportation and storage (34.7 billion
rubles, 2.4 times more as compared to 2016),
energy (21.7 billion rubles, an increase of
32.5%), the area of culture, sports, leisure
and entertainment (6.4 billion rubles), agro-
industrial complex (4.0 billion rubles, an
increase of 26.2%).

UPSURGE IN THE INVESTMENT
ATTRACTIVENESS RATING OF THE ASI

In 2017, the Kaliningrad region rose
by 32 points in the National Investment
Climate Ranking of the Agency for Strategic
Initiatives, taking the 39th line, including by
improving the efficiency of organizational
mechanisms to support business and the
effectiveness of institutions that provide
business protection.

THE SPECIAL
ECONOMIC ZONE REGIME

The main mechanism for the development
of the region is the special economic zone
regime.

In cooperation with federal executive
bodies, work is underway to formulate
draft laws related to the socio-economic
development of the region, including those
that provide for the improvement of the
mechanism of the Special Economic Zone.
President of the Russian Federation V.V.
Putin on November 27, 2017 approved
the introduction of appropriate changes
to the Tax Code and on December 5, 2017
approved the Federal Law «On Amending
Certain Legislative Acts of the Russian
Federation on the Issues of Social and
Economic Development of the Kaliningrad
Region.

IN PARTICULAR:

« the validity of the SEZ regime was
extended until December 31, 2045;

« the territory of the SEZ is extended to the
internal sea waters adjacent to the territory
of the Kaliningrad region and the territorial

sea of the Russian Federation;

« insurance premiums for new SEZ
residents are reduced to 7.6% in terms of
new jobs;

« the period of validity of the benefit on
the profit tax of the organization starts to be
calculated from the moment of receiving the
first profit by the resident;

+ the minimum investment threshold for
individual industries has been reduced.

In addition, a regional law has been
adopted, which fixed a wide range of
activities in which taxpayers are exempted
from the tax on personal property. A
regional law reduced the amount of tax paid
by organizations that are in a simplified tax
regime to 3%.

At the moment, 166 investment projects
are included in the single register of
residents of the Special Economic Zone
in the Kaliningrad region, 27 of them in
2017. The total volume of the announced
investments is about 111.9 billion rubles.

The entry into force of changes in the
legislation from January 1, 2018 influenced
the growth of the number of residents.
So, for January-May 2018, 28 investment
projects have already been included in
the register, which indicates a significant
increase in investor interest in the SEZ in the
Kaliningrad region.

SUBSIDIES TO SUPPORT THE LABOR
MARKET IN THE KALININGRAD REGION

Since April 1, 2016, the basic economic
conditions for doing business in the
Kaliningrad region have changed in
connection with the abolition of customs
preferences.

Thanks to the support of the President
of the Russian Federation and the Federal
Government, measures have been taken
to provide financial support to enterprises
operating in the Kaliningrad region (so-
called «labor market support subsidies»).

The government of the Kaliningrad
region for the period from April 1, 2016
to December 31, 2017 concluded 239
Agreements on mutual obligations to
preserve the conditions and parameters
of the activities, 8 investment agreements,
which will provide employment for 17.1
thousand people.

The total amount of funds allocated
to support Kaliningrad producers for this
period amounted to 74.9 billion rubles,
including 49 billion rubles for 2017.

The operator of this support measure is
the Ministry of Economy of the Kaliningrad
region.

THE DYNAMICS OF EMPLOYMENT IN
THE KALININGRAD REGION

There is a stable situation in the regional
labor market. Unemployment rates have
reached their minimum values. Thus, as
of January 1, 2018, the level of registered
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unemployment decreased compared to
the beginning of 2017 from 0.9% to 0.8%
of the economically active population. The
level of total unemployment by the ILO
methodology was 5.2%.

EXPORT: STRUCTURE, DYNAMICS

According to customs statistics, the
foreign trade turnover of the Kaliningrad
region in 2017 amounted to $ 8.5 billion and
compared to the level of 2016 increased by
20.2%.

The value of exports increased by 2.2%
and amounted to $ 1.3 billion.

The export of the Kaliningrad region is
focused mainly on the market of foreign
countries (94.5% of the total value of
exports).

Leading export partners: Algeria (14.9%),
Norway (13.9%), China (9.1%), Germany
(4.8%), Poland (4.1%).

Development of multifunctional centers
for providing state and municipal services

In the framework of improving the system
of public administration, the Kaliningrad
region ensured the implementation of
a key indicator — 100% of the region’s
inhabitants have access to receiving services
based on the MFC, which are open in each
municipality.

Since the opening of the multifunctional
centers of the Kaliningrad region, the
number of services and appeals has only
increased. In 2017, the MFC recorded over
one million citizens'applications. Conclusion
— every active citizen turned to the MFC!

In 2017, more than 815,000 services were
rendered, of which: 67% are federal services,
18% — regional, and 15% — municipal.

Satisfaction of citizens with the quality of
services is 98%. This indicates a high quality
of services, customer-oriented service.

In September last year, the first
multifunctional  center for  providing
state and municipal services oriented at
supporting entrepreneurs (the MFC for
business), in which more than 130 services
can be obtained, began its work in the
region.

The purpose of establishing the MFC for
business is the formation of a single site
for the support of business entities, where
everyone can get everything they need to
create, maintain and develop their business.

During the period of work of the MFC
for Business, more than 14,000 services
were rendered to small and medium-sized
business.

At the moment, all conditions for a
balanced dynamic development of the
region’s economy have been created in the
Kaliningrad region. And the constant work of
regional and federal authorities to improve
mechanisms and tools for supporting the
development of the Kaliningrad region
provides a high interest of investors to our
region.
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SRS MMY|XPIAAH & FAOIFAGES
- ol et 1 Toprows ppesTanrenarso PO b K

KAJIMHAHTPAOCKAA OBJIACTD
— PEIVIOR IJ1A BAWENO
YCIEWHOIO bU3SHEC-TTPOEKTA

PacwupeHne 613Heca 1 OTKPbITME HOBbBIX
npefcTaBUTeNbCTB, MPOV3BOACTB B POCCUA-
CKNX pervoHax - Kio4yeBon TpeHa AnA 3a-
PYOEXHbIX 1 KPYMHBIX OTEeYECTBEHHbIX KOM-
NaHW. OTO Co3daeT yCNoBMA ANA 340POBOM
KOHKYpeHUMn mexgy cybvektamm PO, oco-
ObIMV SKOHOMUYECKUMM 30HaMW, FOCYAap-
CTBEHHBIMU 1 YaCTHbIMK MPOMbILUAEHHbBIMY
napkamu.

bnarogapa npuHATbIM  [pe3naeHToM
Poccnn Bnagummpom TyTuHBIM Nonpaskam
B 3aKOHbl O KanuHWHrpagckon O33, Hano-
roBble ¥ aMMHUCTPaTUBHbIE NpedepeHLnn
B CaMOM 3anagHOM pernoHe CTpaHbl CTanu
6ecnpeuefeHTHO BbIFOAHBIMMU.

/X noproToBka, MpuUHATVME U MNOMNYyAA-
pu3auma - pesynbTaT ChlakeHHOM paboTbl
KOMaHAbl PervoHanbHOro MpaBMTeNbCTBa,
HeOTbeMNEMOM YacCTblo KOTOPOWN ABAAeTCA
Kopnopauva pa3sutna KanvHWHIpaaCckomn
obnactn. 3a nocnegHne nontopa roga py-
KoBoACTBOM Kopnopauun 6binv nposefeHsl
LeCcATKM BCTpeu, NeperoBopos, br1sHec-mumc-
Ui AnAa HGOPMUPOBAHMA NMOTEHLMANBHBIX
MHBECTOPOB 00 MMEIWKMXCA BOIMOXKHOCTAX

RUSSIAN BUSINESS GUIDE {mAY 2018}

Mo NoKanu3sauum Npor3BOACTBa Ha TePPUTO-
pUM AHTAPHOTO Kpas.

Mo cnoBam reHepanbHOro AvpeKTopa
Kopnopauunun pa3sutna Bnagumupa 3apya-
Horo, 6narogapa 3TWM BCTpeYyaMm, MHOrue
MHOCTPaHHbIE M POCCUICKME WHBECTOPDI
Y3HAIOT O permoHe, ero 3KOHOMWUYECKOM
noteHumane, npedepeHUnAX Ana pesvaeH-
TOB 0COOO IKOHOMMUYECKON 30HbBI. «Mbl He
XAeMm, Korga 3apybexHble nan poccuinckme
MHBECTOPbl 3aMHTEPecylTCA Hawum  pe-
TMOHOM, CaMW HaXOAWMMCA B MOCTOAHHOM
novcke. [locelwaem BbICTaBKM, GOPYMb,
Ccbesfbl OTpacfeBblX accoumaumnii, MpoBo-
AMM KaXAbI MecAl [eCATKM NeperoBopoB
B KannHmHrpage, Mockee, B €BpPONeNCKIMX 1
A3naTCKMX MHBECTULMOHHbBIX Y GUHAHCOBbIX
LeHTpax. [lo3ToMy 3Haem, UTo HeobxoanMMo
MHBECTOPY Ha KaXAoM 3Tare peanvaumn
€ro MHUUMATKBBL. DTO MOXeT OblTb pa3oBan
lopuanYeckas KOHCynbTaums, a MoryT ObiTb
MHOroMecAYHble NeperoBopbl MO CaMoMy
WMPOKOMY CMEeKTpY BOMpocoB. [Mpu 3Tom
Mbl OKa3blBaeM MNOALEPXKY W COAencTaune
NOObIM MHBECTULMOHHbBIM MPOEKTaM, BHe 3a-

BMCVMOCTYM OT CTPaHbl MPOUCXOKAEHWA NN
oTpacnn. [lobpo noxanoBaTb B KanuHWH-
rpafckyto obnacte — pervoH AnA Ballero
yCnewHoro bnsHec-npoeKTa», — pacckaszan
Bnagumnp 3apygHoi.

MnaHomepHaa 1 Kponotnueas paboTa
Kopnopauun B 5TOM HanpasneHun yke npu-
Hecna olyTuMble pe3ynsTaThl. B HacToAuwee
BpemA 6 3apybexHblX W OTeyeCTBeHHbIX
KOMMaHW1 HamepeHbl NoANMcaTb 4OrOBOPLI
apeHdbl Ha 3emeNbHble YYacTKM M HayaTb
NPOEKTHblE, U3biCKaTENbCKME PaboTbl B pam-
Kax 3afeKnapupoBaHHbIX WHBECTULMOHHbIX
MHUUMATVB. bnarogapa WM, B 3KOHOMUKY
KanuHuHrpagckon obnactm  6yaeT npo-
nHBecTMpoBaHo 6onee 1,5 mapa pybnei,
a Cco3fjaHHble pesvaeHTamMn «Xpabposo»
npeanpuAT1A NO3BONAT CO3AaTh bonee 600
HOBbIX ~ BbICOKOTEXHOMOMMYHBIX  paboymx
MecCT.

CerofiHa B ynpasneHuv Kopnopauum pas-
BUTUA - ABa rOCYAAPCTBEHHbBIX MHAYCTPUANb-
HblX NapKa: «Xpabposox» 1 «HepHAXOBCK». Ee
30Ha OTBETCTBEHHOCTM - obecrneyeHme 3THX
NPOMbILWMEHHbIX MA0WAA0K Heobxoanmmon
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NHXEHEPHON MHOPACTPYKTYpO 1 3Hepre-
TUYECKMMMN MOLYHOCTAMN. bnarogapa cBoes-
pemeHHOMY GUHAHCMPOBAHMIO N ONepaTHB-
HOMY KOHTPOSI0, B «<XpabpoBo», Ha nioLaam
6onee uem B 271 ra, MHBECTOPLI CMOTYT BOC-
nonb3oBaTbca 39 MBT cBO6OAHBIX SHEpPreTH-
YeCcKMx MOLWHOCTeN, rasom - 20 MAH Ky6\M
B roj, cMcTemMamm BOAOOTBEAEHMNA U BOLO-
CHabxeHnA, paccumnTaHHbIMK Ha 2500 Ky6\m
B CyTKM. B cBOW ouepenb, B8 MPOMbILLNEHHOM
napke “YepHaxosck” Ha 1146 ra nHBeCTOpPbI
nonyyat 34 MBT mowHocTw, raz - 60 MaH
Kyb\M B rog 1 cucTemMbl BOLOOTBeAEHMA U
BOAOCHAbXeHNs, paccymTaHHble Ha 5000
Ky6\M B CYTKM.

BaxkHblM HanpasneHvem pabotsl Kopno-
paumm  pasBuUTUA ABNAETCA COMPOBOXAE-
HMe WHBECTOPOB NO NPWHUMWMNY «OAHOrO
OKHa». Perncrpauma opnanmyeckoro nuua,
nonydyeHne cTaTyca pe3npeHTa, nopbop
3eMeNbHOro y4yacTka B rOCyAapCTBEHHbIX
NHAYCTPMANbHbIX Mapkax, MNoAroToBka 6m3-
Hec-nnaHa, NpaBoBoe N MHPOPMALMOHHOE
CONPOBOXAEHNE  WNHBECTULMOHHOTO NpOo-
eKTa — C peleHnAMM 3TUX BOMPOCOB MO-
MOKEeT CMPaBWUTbCA KOMaHAa BbICOKOKBaNu-
drUMpPOBaHHbBIX COTPYAHMKOB Koprnopaunu
pa3BuTUA. Tak, B npowsnom rogy bonee aBaa-
LlaT KOMMNaHMM BOCNONb30BaNCh YCyramu
Kopnopauunm 1 cMOrnm onepaTtmsHO NponTm
OpraHn3aUMOHHbIV 3Tan 3anycka CBOWUX NPo-
MN3BOACTBEHHbIX MPOEKTOB.

B HacToAwee Bpema Kopnopauma pas-
BUTMA He TOMbKO OKasblBaeT CopencTsue
MNHBECTOPAaM, 3aMHTEPECOBAHHbBIM B JIOKaNN-
3aUmMu NPOM3BOACTB Ha Tepputopun Kanwu-
HWHIPaACKoM 06nacTh, HO 1 NpeanaraeT UM
NOLKMOUNTBCA K peanusaumm CneayoLmx

BaXKHENLWNX KANUHUHIPAACKNX OU3HEC-UHU-
LMatne: NpoekTy «banTMncKmi sKkcnpece»
(rpy30Bble TPAHCMOPTHbIE YCAYrW, CKNaa-
CKOe XpaHeHWue); CO3AaHNI0 PErvoHanbHOro
aBManepeBO3yYnKa, aBMALMOHHOTO xaba u
CEePBUCHOrO LeHTPa; PasBUTUIO YaCTHbIX U
rOCYAapCTBEHHbIX  MHAYCTPUANbHbLIX  Map-
KOB B pervoHe; pasBUTUIO TYpUCTUYECKON
NHOPACTPYKTYPLI U CO3AAHMIO HOBbIX 0Ob-
eKToB Typu3ma; npoekTy «Cyxoit nopt»
Ha TeppuTOpWM UHAOYCTPMANBHOMO napka
«YepHaxoBck»;, dpopmuposaHuio fashion wu
KMHOMHAYCTPUM Ha Tepputopumn KanmHWH-
rpagckon obnactu. Bce 3Tv MHMUMATUBHI
06nafaloT KONOCCaNbHbIM MYBTUNANKATIB-
HbIM 3GdEKTOM 1 NO3BONAT IKOHOMUKE pe-
rMoHa yxKe B bnukanwem Oygyulem BbIATH
Ha COBEpLIEHHO HOBbI TEXHONOTUYECKUI 1
NOTUCTUYECKMIN YPOBEHb, CO3aTb CMEXHble
oTpacnv, NpuBAeYb COTHN U THICAYM BbICOKO-
KNacCHbIX CneumanncToB co Bcel Poccum n
Mupa.

Wwrpoko Kopnopauma passuTuA B CBO-
et paboTe obpalyaeTca K COTPyAHMYEeCTBY
C OPYTMMM  UHCTUTYTamu  passuTuA. Mol
npegnaraemM MnoTeHUMaNbHBIM MHBECTOPaM
BOCMOMb30BaTbCA BO3MOKHOCTAMY POCCUIA-
CKOFO 3KCMOPTHOrO LeHTpa, doHfa noa-
LepXKM npeanpuHMMaTenscTea. B uenom
Kopnopauua n apyrve MHCTUTYTbl pa3BuTuA
ABNAIOTCA YacTblo GONbWON KOMaHAbl Npa-
BUTeNbCTBa KanuHWHrpaackon obnactu v B8
CBOEW exeAHEBHOWN AeATeNbHOCTY CTPEMAT-
CA K AOCTVIXKEHMIO TNaBHON Lienv — ynyulle-
HWIO KaueCTBa )M3HW HaceNeHnA PerMoHa 3a
CYeT PasBUTMA NPOMbILLNEHHOCTM, CO3AaHMA
HOBbIX Paboumx MecCT, MOBLIWEHNA AOXOLOB
N YPOBHA XM3HW HaceneHna obnactu.

OPUNLIMANTBHO

Bnagymnp 3apyaHbii:
«Mbl He Xaem, Koraa
3apybexHble nnu
POCCUNCKIME VHBECTOPbI
3aUHTEPECYIOTCA
HaLWVIM PErVOHOM,
CaMM HaxOA4MMCA B
MOCTOAHHOM MOWICKE.
[locellaemM BbICTaBKM,
bopyMbl, Cbe3abl
OTpac/IeBbIX accoLmaLm,
MNPOBOAVIM KaXabli MecALl
AECATKM NeperoBopoB
B KanvHUHrpaze,
MockBe, B eBpOMencKmx
N a3MaTCKMX
MHBECTULINOHHDbIX U
OUHAHCOBBIX LIEHTPAX.
[lo3TOMY 3HaeMm,

YTO HEOOXOANMO
MHBECTOPY Ha KaXKIOM
STane peanvsaunm
ero UHULUMaTKBbI.
370 MOXeT ObITb
Pa3oBad opUaNYECKan
KOHCYNbTaLWsA, @ MOTyT
OblTb MHOTOMECAYHbIE
neperoBopbl Mo CamoMy
LUMPOKOMY CMeKTpy
BOMPOCOB. [1pV 3TOM Mbl
OKa3blBaeM NMOAAEPHKKY
v copencTame NobbiM
MHBECTULIMOHHbBIM
npoeKTam, BHe
33aB1CUMOCTM OT CTPaHb!
NPOUCXOXAEH WA
unu oTpacnn. lobpo
MOXanoBaTb B
KanvHMHrpagckyto
0061aCTb — PEernoH ana
BaLLEero yCrnewHoro
OU3HEC-MPOEKTa.
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" THE KALININGRAD REGION —

THE REGION FOR YOUR SUCCESSFUL
BUSINESS PROJECT

Expansion of business and opening of new
representative offices, productions in the Russian
regions is a key trend for foreign and large
domestic companies. This creates conditions for
healthy competition between the subjects of
the Russian Federation, special economic zones,
state and private industrial parks.

Thanks to the amendments to the laws
on the Kaliningrad SEZ, adopted by Russian
President Vladimir Putin, tax and administrative
preferences in the most western region of
the country have become unprecedentedly
profitable.

Their preparation,  adoption and
popularization are the result of a well-
coordinated team of the regional government,
where the Development Corporation of the
Kaliningrad region is an integral part. Over the
past year and a half, the Corporation leadership
has held dozens of meetings, negotiations,
business missions to inform potential investors
about the opportunities for localizing
production in the Amber region.

According to the CEO of the Development
Corporation Vladimir Zarudny, thanks to
these meetings, many foreign and Russian
investors will learn about the region, its
economic potential, preferences for residents

RUSSIAN BUSINESS GUIDE {mAY 2018}

of the Special Economic Zone. «We do not
wait for foreign or Russian investors to become
interested in our region, we are in constant
search ourselves. We attend exhibitions,
forums, conventions of industry associations,
hold dozens of negotiations every month in
Kaliningrad, Moscow, in European and Asian
investment and financial centers. Therefore, we
know what is necessary for investors at each
stage of the implementation of their initiative.
This may be a one-time legal consultation, but
there may be months of negotiations on a wide
range of issues. At the same time, we provide
support and assistance to any investment
projects, regardless of the country of origin or
industry. Welcome to the Kaliningrad region —
the region for your successful business project,»
said Vladimir Zarudny.

The planned and painstaking work of
the Corporation in this direction has already
brought tangible results. Currently, 6 foreign
and domestic companies intend to sign lease
agreements for land plots and start design
and survey work within the framework of
the declared investment initiatives. Thanks
to them more than 1.5 billion rubles will be
invested in the economy of the Kaliningrad
region, and enterprises founded by residents

of the Khrabrovo will create more than 600
new high-tech jobs.

Today, the Development Corporation
manages two state-owned industrial parks:
Khrabrovo and Chernyakhovsk. Its area of
responsibility is to provide these industrial
sites  with the necessary engineering
infrastructure and energy capacities. Thanks
to timely financing and operational control
in Khrabrovo, on an area of 271 hectares,
investors will be able to use 39 MW of free
energy facilities, 20 million cubic meters of
gas per year, water and wastewater systems
designed for 2500 cubic meters per day. In
turn, in the territory of 1146 hectares of the
industrial park Chernyakhovsk, investors will
get 34 MW of capacity, 60 million cubic meters
of gas per year and water drainage and water
supply systems, designed for 5000 cubic
meters per day.

An important area of work of the
Development Corporation is the support of
investors on the principle of a «single windows.
Registration of a legal entity, obtaining the
status of a resident, selection of a land plot in
state industrial parks, preparation of a business
plan, legal and information support of an
investment project — a team of highly qualified




employees of the Development Corporation
will help resolve these issues. So, last year
more than twenty companies took advantage
of the Corporation’s services and were able to
quickly go through the organizational stage of
launching their production projects.
Currently, the Development Corporation
not only assists investors interested in
localizing production in the Kaliningrad
region, but also invites them to participate in
the implementation of the following major
Kaliningrad business initiatives: the Baltic
Express project (freight transport services,
warehousing); the creation of a regional air
carrier, an aviation hub and a service center;
development of private and state industrial
parks in the region; the development of
tourism infrastructure and the creation of new
tourism facilities; the project Dry Port in the
territory of the industrial park Chernyakhovsk,
the formation of fashion and film industries

3
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in the Kaliningrad region. All these initiatives
have a colossal multiplier effect and will allow
the region’s economy to reach a completely
new technological and logistical level in the
near future, create related industries, attract
hundreds and thousands of highly qualified
specialists from all over Russia and the world.

The Development Corporation in its
work widely refers to cooperation with
other development institutions. We offer
potential investors to take advantage of the
Russian Export Center, the business support
fund. In general, the Corporation and other
development institutions are part of a large
government team in the Kaliningrad region
and in their daily activities they strive to
achieve the main goal — improving the quality
of life of the population of the region through
the development of industry, creating new
jobs, raising incomes and living standards of
the region’s population.

OFFICIALLY

Vladimir Zarudny:
«We do not wait for
foreign or Russian
investors to become
interested in our region,
we are in constant
search ourselves. We
attend exhibitions,
forums, conventions of
industry associations,
hold dozens of
negotiations every
month in Kaliningrad,
Moscow, in European
and Asian investment
and financial centers.
Therefore, we know
what is necessary for
investors at each stage
of the implementation
of their initiative. This
may be a one-time
legal consultation, but
there may be months of
negotiations on a wide
range of issues. At the
same time, we provide
support and assistance
to any investment
projects, regardless of
the country of origin or
industry. Welcome to
the Kaliningrad region
— the region for your
successful business
project.»
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[TPELCTABTE/IBCTBO
KAITTMHNHTPAOCKOW OBJACTU -
OPOHT-OONC PEMNOHA

B 1992 ropy B cootseTcTBMM C YKazom [pe-
3uneHTa PO agMMHUCTPaLMM KpaeB 1 obnacTein
Poccurickon Mepepalnv NoayYnnm NpPaso Co3-
[laBaTb MpencTaBUTENbCTBA ANA obecrnedeHms
B3aVIMOAENCTBMA BbICLUMX defepanbHbiX opra-
HOB MCMONHUTENBbHOM BAACTN 1 PErMOHanbHbIX
AOMVHUCTPALNNA.

Ha npotaxeHnn 25 neT aeatenbHOCTU Npea-
CTaBUTENBCTB WX LIENW 1 3adaun TpaHChopMu-
POBANMCb B 3aBUCUMMOCTW OT TexX MPUOPUTETOB,
KOTOpble OblNN BaKHbI KOHKPETHOMY PErMOHY.

B koHue 2016 rofa B COOTBETCTBMN C MOPYyYe-
HWem rybepHaTopa KanuHmHrpaackor obnactu
AHTOHa AHApeeBuda AnvxaHOBa NpeacTaBui-
TeNbCTBO KanuHWHrpagckon obnactvi npucty-
MUNO K peanisauim 33a4m CTaTb NOSHOLIEHHbIM
GPOHT-0dNCOM pervioHa 1 obecneunTs coneit-
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CTBME COLMANbHO-3KOHOMMUYECKOMY Pa3BUTUIIO
KannHunHrpaackom obnacty.

«OCHOBHbBIMM HaNPaBNEHUAMMN AEATENBHOCTA
npencTaBUTeNbCTBa, ONpPeAeneHHbiMy  rybep-
HaTopOM, CTanW LWKMPOKoe WUHOOPMMPOBaHE
NOTeHUMaNbHBIX MHBECTOPOB 00 YCNOBMAX Be-
JleHna Or3Heca Ha TeppuTopuM KannHuHrpaa-
CKOW 061aCTV, aKTUBHbIN MOWCK M MpUBReYeHe
MoTeHUMabHbIX MHBECTOPOB U OKasaHue BCe-
CTOPOHHEN MOAAEPXKM KOMMAHMUAM, KOTopble
NPOABWAM 3aMHTEPECOBAHHOCTb B peani3aLm
CBOWX OM3HEC-MPOEKTOB Ha TeppuTopun obna-
CTW», - TOBOPWT PYKOBOAMTENb MPEACTaBUTENb-
cTBa KanuHuHrpaackon obnactu [leHvc Canuit.

MpunBnekaTb HOBble OM3HECHI-NPOEKTbI U
NPOW3BOACTBa B KanuHUHIpaackylo obnacTb,
HaMOMHATL YXKe CyLLECTBYIOLLMEe NPOM3BOACTBA

HOBbIMM 33Ka3amu — BCE 3TO U He TOMbKO - GyHK-
LMOHarn NpeaCTaBmTeNbCTBa HOBOrO GopMaTa.

BaXHbIMM  HanpaBneHuaMmn — [eATenbHOCTM
NPEACTAaBUTENBCTBA ABMAIOTCA TaKke B3anMo-
Jenctemne ¢ deaepanbHbIMA OpraHamu UCros-
HUTENBHOM BAACTW MO BOMPOCaM CONEeNCTBUA
COLIVanbHO-3KOHOMMYECKOMY PasBuTuio Kanu-
HUHIPaACKOW 06MacTy, aKKyMySIMPOBaHMe lyy-
LWMX NPAKTUK Y TPAHCAALMA UX B PETVOH, paboTa
CO CPEACTBAMM MACCOBOM MHPOPMALIM MO NPO-
JBKEHNIO UMUKA KanMHUHIPaACKoM 06nacTu,
yyacTvie v opraHm3aLms Gr3HeC-MepomnpUATIY,
npoBefeHNe NPEe3eHTaLMn MHBECTULIMOHHOO
noteHumana KanuHuHrpagckon obnactm o
LWMPOKOTO KPyra MHTepeCaHToB.

KoHCynbTvipyst Mo BCemy CrekTpy BOMPOCOB,
BO3HMKAIOLWX Y MOTEHLMAbHbBIX MHBECTOPOB,



NpPefCTaBUTENbCTBO AAET MCUEPbIBAIOLLYIO NH-
bopmaLmio O BOIMOXKHOCTAX KanvHMHIpaacKom
0CObOV S3KOHOMNYECKOW 30HbI, MOMOTaeT B pe-
LIeHWV OPraHn3aLMOHHbIX BOMPOCOB.

«HecmoTpA Ha BbICOKMIA MHTEPEC MHBECTO-
POB K KanuHMHrpaackor obnacti, Mol obecne-
YMBaeM MHAOMBMAYANbHbIN MOAXOL K KaXKAOMY
KENCy ¥ nomoraem feTanbHO pa3obpatbca He
TONBKO C YCNOBUAMMN MPUMEHEHWA NbFrOTHOTO
HaNoroBOro ¥ TaMOMEHHOTO PEXMMOB, HO U
obecneunTb OMnepaTVBHOE B3aUMOAENCTBUE C
HaLUWMW PEeroHanbHBIMM MHCTUTYTaMK Pas3Bu-
TVA, a TaKKe MUHUCTEPCTBaMY 11 BEAOMCTBAMM.
DpoHT-0dKC pernoHa GyHKUVOHUPYET B NNOT-
HOM eXe[JHEBHOM B3aMMOAENCTBUM C pervo-
HOMP.

ObblYHO B3aMMOAENCTBIME C NPeaCcTaBUTENb-
CTBOM HAUMHaAeTCA C M3yuyeHWsa MHGopmaLm-
OHHbIX MaTepvanos, KOTopble pa3MelleHbl Ha
caliTe NpeACTaBuTeNbCTBa WY HanpaBnAloTCA

no e-mail. IHBecTopy 3avacTyto TpebyeTca Bpe-
Ms1, UTOObl CAMOCTOSATENBHO OLEHUTL AN ceba
npeumyLlecTBa peanu3aunm WMHBECTNPOEKTa
Ha TeppuUTOopUM 0BNACTW. 3aTem yxe Ha OUYHOM
BCTpeue COTPYAHWKM GPOHT-0dVCa NpefocTas-
NAIT NOACHEHWA MO BO3HMKLLMM BOMPOCaM W
onpefenaT MHPPaCcTPyKTypHble TpeboBaHMA
ONA peann3almn KOHKPETHOrO NpOoeKTa, Takne
Kak: TpeboBaHWA K NPOM3BOACTBEHHON NOWag-
Ke, aneKTpmryeckan MOLWHOCTb, ras, BOAa, BOLO-
OTBEAEHVE U T.N.

«Mbl NpefocTaBnAemM NHBECTOPY HECKOMbKO
BapMaHTOB MO MeCTy peanv3aumy NHBeCTULM-
OHHOro npoekta. C 3TWM HMKOrAa He BO3HW-
KaeT npobnem, TK. pexinm 033 pacnpocTpaHs-
eTCA Ha BCIO Tepputopuvio KanmHWUHrpaackowm
obnactuy, - noacHaet leHuc Canui.

Mocne NpoAcHeHWA BCex BOMPOCOB U NOA-
6opa BapMaHTOB pa3mellieHna MPOM3BOACTBA
NpefCcTaBuUTeNbCTBO MOMOTaeT OpraHv3oBaTh

VRGNS

OPUUHMATTbHO

BM3WT MHBECTOPA B KanvHWHIrpaacKyto obnacts,
MPOCMOTP  MPOW3BOACTBEHHbIX  MOWAAOK,
BCTPeUM C AOMKHOCTHBIMU AiMLamMM KannHmUH-
rpafckov 06NacTu 1 pervoHanbHbIMU MHCTUTY-
Tamu pasBUTUA.

3aKMoYMTENbHBIM  3TanoM  paboTbl GPOHT-
oduca pervioHa C MHBECTOPOM ABMAETCA 3a-
KfloueHne cornalenHurs, Kotopoe duKkcupyet
OCHOBHble MapameTpbl peann3aumn MHBeCTU-
LIMOHHOrO NpoekKTa.

«Mbl BCerga ocTaemca Ha CBA3W C HaWMMK
MHBECTOpamu. [OTOBbI B /1000 MOMEHT OKa-
3aTb MM BCIO HEOOXOAVIMYIO MOALEPXKY ANA
YCMewWwHOoro 3aBeplUeHna CBOEro WHBECTULW-
OHHOro MpoekTa. A nocse 3anycka NPou3BOA-
CTBa — OKa3aTb COAENCTBME B MPOABUXEHUM
NPOAYKUMM Ha PbIHKM MHbIX pernoHos PO 1 Ha
3apybeXxHble PbIHKWY, - MOAYepPKMBAET PyKOBO-
AVTenb NpeacTaBnTenbCTRa.

3T0 ellle OAHO HamnpasfeHVe eATeNbHOCTH
NpPeacTaBuTeNbCTBa,  KOTopoe  GPOHT-0dKC
pervoHa Havan peannsosbiBate ¢ 2018 roga.
Mpuyem 3Ta onuma AOCTYMHA He TOMBKO HOBbIM
MPOW3BOACTBAM, HO BCeM MPou3BOAMTENAM Ka-
JIMHUHIPaACKONM 0BNacTy, KTO 3avHTepecoBaH B
BbIXOZle Ha HOBbIE PbIHKYL.

«Ceinyac Mbl HapabaTbiBaeM 1 OOHOBNAEM fle-
NoBble CBA3M B LienAX yNpoLleHna JOCTyNa Kanw-
HUHIPAACKMM NPOV3BOAWTENAM Ha PBIHKM UHbBIX
pernoHos Poccun, EASC 1 3apybekHble PbIHKM.
Heckonbko KanMHWUHIPaACKuX Npomn3BoauTenei
yXKe BOCMOMb30BANMNCH HaLLel NOALEPXKKON 1
OCTan1Cb JOBOSbHbI. [poaBKran KanmHUHIrpaa-
CKWX MPOW3BOAMTENEA Ha BHYTPEHHWUX PbIH-
Kax Poccuiickon Qeflepaunn 1 3a pydexoMm,
NpPefcTaBUTeNbCTBY  MPUHUMNMANBHO — BaXKHO
PaCKPbITb BO3MOXHOCTY KOOMepaumn bur3Heca
KanuHuHrpaackol obnactv ¢ 61sHecom Apyrix
Per1oHoB, - roBopuT leHnc Canu.

Muccna dpoHT-odMca pervoHa Kak 4actu
KOMaHbl  MpPaBUTENbCTBA  KanMHWUHIPaACKoM
obnacTn - cosfaHve BnaronpPUSTHOrO UMMIKA
KanuH1Hrpaackol obnactv Kak pernoHa ¢ yHu-
KanbHbIMA YCNOBUAMN ANA XU3HW W BEAEHMA
6um3Heca.
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REPRESENTATIVE OFFICE OF THE
KALININGRAD REGION — FRONT
OFFICE OF THE REGION

In 1992, in accordance with the Decree of
the President of the Russian Federation, the
administrations of the regions of the Russian
Federation were given the right to create

representations  for ensuring  interaction
between the higher federal bodies of executive
power and regional administrations.

Over the past 25 years, the goals and
objectives of the representation offices have
changed, depending on the priorities that were
important to the particular region.

At the end of 2016, according to the
instruction of the Governor of the Kaliningrad
region Anton Alikhanov, the Kaliningrad region’s
representative office began fulfilling the task
of becoming a full-fledged front office of the
region contributing to social and economic
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development of the Kaliningrad region.

«The  main  responsibilities  of  the
representative  office, as determined by
the governor, are — extensive informing of
potential investors about the conditions for
business activities in the Kaliningrad region,
active searching for and attracting potential
investors, providing comprehensive support
to companies that showed interest in
implementing business projects in the region,
says the head of the Kaliningrad region’s
representation Denis Saliy.

Attracting new business projects and
production into the Kaliningrad region and
providing existing production with new orders
are among the functions of the representative
office of the new format.

Important areas of the representative
office’s activities are — interaction with the
federal executive power bodies on the issues
of contributing to the social and economic
development of the Kaliningrad region,
accumulation of the best practices and their
transfer into the region, interaction with
media aimed at promotion of the Kaliningrad
region image, participation and organization
of business events, presentations of the
investment potential of the region for a wide
range of stakeholders.

While consulting potential investors on the
whole range of questions, the office provides
comprehensive information on the possibilities
of the Kaliningrad Special Economic Zone, helps
in solving organizational issues.
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«Despite the high interest of investors to
the Kaliningrad region, we provide individual
approach to each case and help to clarify the
details of not only the conditions of preferential
tax and customs regimes application, but
also to ensure working interaction with our
regional development institutions, as well as
ministries and departments. The front office
of the region functions in a regular daily
interaction with the region».

Usually the interaction with the office
begins with reviewing of information
materials that are posted on the website
of the representation or sent by e-mail. An
investor often needs time to independently
assess the benefits of implementing an
investment project in the region. Then, during

-

on-site meeting, the front office staff provides
clarification on arising issues and determines
the infrastructure requirements for the
implementation of a particular project, such
as: site requirements, electrical capacity, gas,
water, sanitation, etc.

«We present to an investor several
options investment project location. There
are no problems in this regard, as the SEZ
regime extends to the whole territory of the
Kaliningrad region», explains Denis Saliy.

After clarifying all the issues and choosing
among the options for locating production,
the representation helps to organize an
investor's visit to the Kaliningrad region,
examining of production sites, meetings with
officials of the Kaliningrad region and regional

N
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development institutions.

Conclusion of an agreement that determines
main  parameters of investment project
implementation is the final stage of work of the
region’s front office with an investor.

«We always stay in touch with our investors.
We are ready any time to give them all the
necessary support for the successful completion
of their investment project, and after the launch
of production — to assist in the promotion of
products to markets of other regions of the
Russian Federation and to foreign markets» the
head of the office notes.

This is another line of activity of the office,
which the front office of the region began to
implement since 2018. Moreover this option is
available not only to new producers, but also
to all the producers of the Kaliningrad region,
which are interested in entering new markets.

«Now we are working out and updating
business ties with a view of simplification of
access for the Kaliningrad manufacturers to
the markets of other regions of Russia, EAEU
and foreign markets. Several Kaliningrad
manufacturers have already used our support
and were satisfied. Regarding the promoting
of the Kaliningrad producers into the domestic
markets of the Russian Federationand abroad, itis
crucially important to present the opportunities
for cooperation between Kaliningrad's business
and the business of other regions», Denis Saliy
says.

The mission of the region’s front office as
part of the government team in the Kaliningrad
region is to create favorable image of the
Kaliningrad region as a region with unique
conditions for living and doing business.
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OOULUUMATIbHO

B AMHAMWKE PA3BUTUA

Pexm 0cob0M 3KOHOMUYECKOW 30HbI, CYLLLECTBYIOWMIA B KanuHWHrpaackon obnactu ¢ 1991 roaa, obecneymn poct
NpeanpPYHYMATENBbCKOM AEATENBHOCTH Ha TEPPUTOPUI OBNACTV U OKa3an CYLLIECTBEHHOE BAUSHVE Ha PECTPYKTYPU3ALMIO SKOHOMMUKM
pervioHa — co3fjaHune 1 PasBUTYE HOBBIX KOHKYPEHTOCMOCOOHbBIX Mpoun3BoacTB. O TOM, Kak cerofiHsa B KanvHWUHrpaackomn obnactv
Pa3BMBAETCA MPOMbILLIEHHOCTb, Mbl MOrOBOPWAN C MUHUCTPOM MO MNPOMbILIEHHOW MOANTUKE, PAa3BUTUIO NPEeANPUHMATENBCTBA U
Toprosnn Amurprem Kyckosbim.

- B uHTepBbIO N3gaHMIO rNaBa pernoHa
AHTOH ANnXxaHOB nepeyncnun nNpuopu-
TeTHble ana KanuHuHrpagckon o6nactu
oTpacnu. OgHol n3 HUx 6bINo Ha3BaHO
cypocTpoeHue. Kakasa pa6ora ceiivac Be-
AeTCA NpaBUTeNbCTBOM B 3TOM Hamnpas-
nenun?

- OTpacib CymoCTPOEHMA UCTOPUYEeCKM
UrpaeT BaxkHYlo POsb ANA pPernoHa.

CerofjHA HOBbIM 3TaMOM MOXET CTaTb Kfa-
CTepHoe pa3suTuhe otpacan. CosnaHue cygo-
CTPOWTENBHOMO KiacTepa ABAAETCA OAHUM
3 NPUOPUTETOB MHHOBALMOHHOIO Pa3BUTUA
MPOMBIWNEHHOCTU  KanvHWHIPaackon o6-
nactv. Mel paboTtaem Haf KoHconupaumeit
CYAOCTPOUTENbHBIX aKTUBOB B pervioHe, 310
MO3BONMUT YyuYacCTHVKaM OObeAWHEeHWA Mosy-
UnTb GUHAHCOBYIO ¥ MHOOPMALIMOHHYIO NMOA-
LepKKy, a TakKe NPUHATL ydyacTue B OTpac-
NeBbIX BbICTaBKax 1 0bydatolwmx nporpaMmax,
NONyYnTb COMPOBOMKAEHWE MAPKETUHIOBbIX
MccnenoBaHN 1 nomoulb 8 GOpMUPOBaHMN
Byxrantepckoit AoKymeHTauuw. Bo3rnasutb
YNpaBnAoLLylo KOMMaHWIO KfnacTepa rotos
KannHWHrpagcknin - rocyfapcTBEHHbIN  Tex-
HUYECKNI YHMBEPCUTET, KOTOPbLIA ABAAETCA
OCHOBHbIM MOCTABLUMKOM KafipoB ANA Cyfo-
CTPOWTENBHOW U CYAOPEMOHTHONM OTpacau
pernoHa. PaccumTbiBaem, UTo CO3daHMe Kna-
cTepa byaeT cnocobcTBOBaThH peanvauny B
pernoHe NMPOEKTOB MO MPOW3BOACTBY CyAo-
BbIX KOMMIEKTYOWMX.

Beaywylo ponb B passuUTMM CYyAOCTPOW-
TenbHOW OTpacn KanvHWHrpaackom obnactm
urpaet «[prbanTUNCKMIA CYAOCTPOUTENbHBIN
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3aB0j «AHTapb». OCHOBY NPOW3BOACTBEHHOWM
nporpammbl NPEANPUATUA COCTaBAAET Bbl-
nosiHeHve rocobopoH3akasa. B Hauvane 2016
roga C pblbONOBELKMM KOMIXO30M VMEHU
B.M. NeHwuHa (r. MeTponaBnoBck-KamuaTcKuii)
3aK/0YEH KOHTPAKT Ha CTPOUTENLCTBO Tpex
Tpaynepos-cenHepos. [pu 3tom gna AO
«[MC3 «fAHTapb» - 3TO HOBbIV 3Tan B Pa3BUTUM
OTeueCTBEHHOro pbibosoBHOro Gnota Ha
OCHOBEe MOCNEAHMX AOCTVXKEHWA MUPOBOWM
TEXHWKM PbIOONOBCTBA. XOUy OTMETUTb, YTO
CTPOWTENbCTBO CYAOB MOAOOHOrO TWMa Ocy-
LecTsnaeTca snepsble 3a nocnegnve 20 net
Ha TeppuTopuK Poccmn.

- 3a npowepwnii rog Kakne-To oTpac-
NN NoKasanun sHauYnuTenbHbIN pocT?

- Moxanyn, B nepsyl ouepenb, OTMeYy
NPOV3BOACTBO JIEKAPCTBEHHbLIX CPEACTB U
MaTepunanos, NPUMEHAEMbIX B MeAULMHCKIX
uenax. B aton otpacnn nHAEKC NPOMNPOn3-
BOACTBA 3a AHBapb-mapT 2018 roga no oTHO-
WeHNo K aHanornyHomy nepvogy 2017 roga
coctaBun 413,8%. Takve nokaszatenn oOy-
C/IOBNEHbI, NPEXAe BCEro, BbIXOAOM Ha Nos-
HYIO MOLWIHOCTb dapMaLeBTUUECKOrO MPow3-
Boactea OO0 «MHbamen K», ero MouHoOCTH
PaCNONOXeHbl Ha TepPpUTOPUM NEPBOTO B
pervoHe YacTHOro MHAYCTPUANbHOTO Napka
«9K00anT1K». B npolunom rogy npegnpvatie
3anycTuno Uex no Npov3BOACTBY CyOCTaHUmM
1 Uex No NPOW3BOACTBY Ma3en 1 Cynno3nTo-
punes. Kpome Toro, B TekyLem rogy niaHupy-
eTCA HayaTb CTPOUTENBCTBO 3aBOAa MO NPO-
N3BOACTBY YPONOrMYeCKMX KaTeTepOoB.

3HauUTENbHBIN POCT AEMOHCTPUPYET NPO-

M3BOACTBO aBTOTPAHCMOPTHbIX CPeACTB, MPU-
Luenos 1 nonynpuvuenos. B npownom rogy
rpynna KomnaHwm «ABTOTOP XONAWMHI» 3a-
nycTUAa KPYMNHbIA MHBECTULMOHHbIN MPOEKT
Mo MPOW3BOACTBY IPy30BbIX aBTOMOOUAEN
Hyundai HD78 B pexume nonHOro uuvkna
(cBapka — oKpacka — cbopka). 3MMoN 3Toro
roga Ha npeanpuATAKM CTapTOBaNO Mpow3-
BOACTBO rpy30BbIX aBToMobunen Hyundai
HD35.

MonoxuTenbHaa AMHaMMKa 3ameTHa B
OTPAC/AX MPOW3BOACTBA FOTOBbIX MeTannu-
UeCcKMX u3fgenvin 1M Npomu3BOACTBa mebenu.
Hebonblon NpvpoCT Mbl BUAWMM 1 B MPOW3-
BOACTBE XMMMUYECKMX BeLLeCTB.

- B atom roay KypupoBaHune Hayku B
pernoHe nepepany BalleMy MUHUCTEpP-
CTBY. Y)K€ MOXXHO roBOpUTb O KaKUX-TO
nepemeHax B otpacnun? Kak nsmeHunca
noAxoA K AaHHoW pa6orte?

- O 3HauMTenbHbIX NepemMeHax roBOPUTD,
KOHeYHo, paHo. Mbl ceiyac HaueneHbl Ha
CTUMYANPOBaHVE MHOOPMALMOHHOTO Obme-
Ha MeXay HayKOW 1 NPOV3BOACTBOM, NPUBIe-
UeHMeM VHAYCTpranbHbIX NapTHePOB K pea-
NM3aLMM NPOEKTOB HayYHbIX OpraHm3aunii v
BY30B 1 COMPOBOXKAEHNE TaKMX COBMECTHbIX
NpOeKTOB, OKa3aHWe MOMOLM HayUHbIM Op-
raHM3auvam 1 By3am Npuw NOArOTOBKE 33aABOK
Ha dUHAHCMPOBaHWE MCCNefoBaHNU MO K-
HVW denepanbHbIX MUHUCTEPCTB U rocyaap-
CTBEHHbIX QOHAOB.

PesynbTaTom pas3BuTvA OTpacav Npuknag-
HbIX WCCNefoBaHWM U 3KCMeprMeHTanbHbIX
Pa3paboToK JOMKHO CTaTb BXOXAeHWe Kanu-



HWHrpaackon obnactn B Ton-15 cybbekToB
CTpaHbl MO OCHOBHbIM MOKa3aTenAM pPassu-
TVA HayYHbIX MCCNefoBaHWn U pa3paboTok,
a Takke pa3paboTkM ¥ UCMOMNb30BaHNA Me-
PEeAoBbIX MPOM3BOACTBEHHBLIX TEXHOMOTNN,
YTO OAAHO3HaYHO ByaeT cnocobCTBOBATL pas-
BUTMIO MHHOBALIMOHHOW NPOMBILNEHHOCTY B
pervoHe.

B koHue 2017 roaa MUHWUCTEPCTBOM Obina
oka3saHa noaaepxka bOY um. M. KaHTa B noa-
rOTOBKE 3aABKM Ha ydyacTue B KOHKypce Mu-
HobpHaykn Poccuum Ha rocnoafepkky cosaa-
HMA 1 Pa3BUTUA UHXMHNPUHIOBLIX LEHTPOB.
MpoeKT  BanTMNCKOro  MHXUHUPUHIOBOTO
LleHTpa MaLWMHOCTPOEHMA CTan OaHUM 13 11
nobeamslWwmnx B KOHKypCe By30B. KnioueBble
oTpac/u, ¢ KoTopbimu ByaeT paboTaTb LeHTP
B8 2018-2019 rogax, — 3TO TPaHCMOPTHOE U
SHepreTMyeckoe MaWMHOCTPOEHME, a TakxXe
rpagocTponTenscto. B TeueHme 2018-2019
rogos emy OyaeT okasaHa NnoafepKka B pas-
mepe 80 MnH pybne.

B deBpane atoro roga npasmTenscTeo Ka-
NIMHUHIPAACKOW 0bnacT nognmucano corna-
weHne o coTpyaHundecTse ¢ «DOHAOM Coaeit-
CTBWA Pa3BUTUIO Manblx GOpM NpeanpuaTIii
B HayyHO-TexHWuecKon cdepe», M3BECTHBHIM
Kak @oHpa bopTHMka. C 2018 roga odurumanb-
HblM NpeacTasuTenem OoHAa Ha TeppPUTOPUM
KanvHvHrpaackon obnactv onpepeneH pe-
rMOHanbHbIN LIeHTp noaaepxku npesnpuHm-
MaTeNbCTBa. ITO NO3BOMNT MHHOBALMOHHbBIM
KOMMaHVAM pervoHa noayunTb GecnnaTtHyio
SKCMEPTHYIO MOMOLb B MOATOTOBKE 3aABOK

Ana yyactuna g nporpammax OoHpa. Ha cerog-
HALWHWIA feHb ANA NoAaur 3aABOK AOCTYMHbI
WeCTb MPOrPaMMm.

OTaenbHoe MecTo Mbl OTBOAWM MOAAEPX-
Ke oyHoameHTanbHoM Hayku.  OyHaameH-
TaNbHbIE UCCNEfOBaHUSA — 3TO BNOXEHWe B
nepcnekTney. OHW He AatoT ObICTPON dUHAH-
COBOW OTfauM, HO, eCciu Mbl He Byaem B HUX
BKMaZblBaTbCA ceityac, B byayllem npugetca
3aKynaTb uykue TexHonorun. brusHec scerga
HEOXOTHO QUHAHCUpPYeT Takoro pofa Haun-
HaHWA, U BCerga 1 Besfe 3To, No Gonbluel
4acTu, 3aa4a rocyaapcTea.

B Mae Mbl HamepeHbl 3aK4YnTb cornatie-
Hue ¢ Poccuiickum doHAoM dyHAaMeHTab-
HbIX MCCNefoBaHun.

- Kak B 06nacTu pasBuBaeTcs pbIHOK
MHHOBauun?

- Ha ceroaHAWwHM aeHb B [yCeBCKOM pait-
OHe cHOPMMUPOBAH HayUYHO-NMPON3BOACTBEH-
Hbll Knactep «TexHononuc GS». B coctase
KflacTepa pa3BKBalOTCA HayKOeMKMe Hamnpas-
NleHNnsA, B TOM YucCne UCCNeaoBaHus 1 paspa-
60TKM B Chepe MUKPOINEKTPOHNKI, HapAAay C
KOTOPbIMUW Hafa)KeH MacCOBbIN BbIMYCK MHHO-
BALMOHHOW MUKPO3NEKTPOHHOW NpoayKUmm
Ha 3aBofe GS Nanotech, Takxe BefyTCA UC-
CnefoBaHMA B chepe HaHOTEXHONOT .

CTOUT OTMETUTb, YTO Ha 6aze bOY um. M.
KaHTa paboTaeT oAMH M3 CamblX COBpPEMeH-
HbIX MO TEXHWUYECKOW OCHALLEHHOCTW Hayu-
Ho-TexHonornueckmin napk «Oabpukar. B Hem
CKOHLEHTPMPOBaHbI n1abopaTopun pasHoro
npoduna: nabopaTopumnm KorepeHTHo-oNTK-

OPUNLIMANTBHO

YeCKuX M3MepuTesbHbIX CUCTEM, ONTUYECKIX
U3NYYEHWI, NCCNefoBaHWUN MUKPO- U HaHO-
CTPYKTYP, OCaXAEHWA TOHKOMNEHOUHbIX Ma-
Tepunanos, nabopatopua 3d-npoToTMNUPO-
BaHWA N UHTENNeKTyanbHOM POOOTOTEXHUKM,
NabopaTopUN HOBbLIX MArHUTHbLIX MaTepua-
0B, LIEHTP 3HEeProaddeKTUBHOCTK.

OaHuM 13 peanusyembix Ha 6aze «Da-
OpUKM» ABNAETCA MNPOEKT MPOMbILWAEHHOTO
MPOM3BOACTBA CBapHbIX TPYO CneuransHoro
Ha3HauYeHnA Ans aTOMHOW dHEePreTUKM 1 Xu-
MUYECKON MPOMBILWNEHHOCTM C NPUMEHEeHN-
eM HOBEWLLINX Na3epHbIX TEXHONOMMIA.

Kpome Toro, B pamkax npoekTa KanmHuH-
rPaACKOro rocyfapCTBEHHOMO TeXHUYeCKOro
yHMBEpcuTeTa Mo HanpasneHuio «Pazsutuve
HTW-M» B 3TOM rofy nnaHMpyeTca NpoBecTu
anpobaunio  pacnpeaeneHHon  MHTennek-
TyanbHOW CUCTeMbl YNpaBneHua npubpex-
HbIMW  MHOPACTPYKTYPHBIMK  OObeKTamu 1
TEPPUTOPUAMM Ha OCHOBE TEXHONOTUI CUTY-
AUMOHHbIX LIeHTPOB. 3aecb xe, B KI'TY, HauaTa
pa3paboTKka OTeYeCTBEHHOrO TPEHAKEPHOro
KOMMJeKca TPanoBbiX CUCTEM, HE UMEIOLLErO
aHanoros B Mupe. B yHMBepcuTeTe Ha OCHOBe
TeXHONorMmn nepepaboTKi OTXOAOB PbIOHOW 1
MACOMOSIOYHOW MPOMBbILLINIEHHOCTH B BbICOKO-
YUCTble MPOTEVHbI U BENKOBYID MPOAYKLMIO,
COBMECTHO C HeMeLKMMK MapTHepammn Co3-
[aeTcA YHUKanbHbIA pAA MOAYSbHbIX 3aBOAOB
«noA KMoy» no 6e30TXoAHoM nepepabdoTke
PLIOHOW M MHOW B1oNpPOAYKUMK, BKOYan
MOOMABbHbBIE 3aBO/Ibl MOPCKOrO 6a3npoBaHNA.
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IN THE DYNAMICS
OF DEVELOPMENT

The regime of the Special Economic Zone, existing in the Kaliningrad region since 1991, ensured the growth of entrepreneurial
activity in the region and had a significant impact on the restructuring of the region's economy — the creation and development of
new competitive industries. We talked with the Minister of Industrial Policy, Enterprise Development and Trade Dmitry Kuskov about
the current developing of industry in the Kaliningrad region.

- In an interview with the magazine,
the head of the region Anton Alikhanov
listed the priority sectors for the
Kaliningrad region. One of them was
named shipbuilding. What kind of work
is being done by the government in this
area?

— The shipbuilding industry historically
plays an important role for the region.

Today, the cluster development of the
industry can become a new stage. The
creation of a shipbuilding cluster is one of
the priorities of the innovative development
of industry in the Kaliningrad region. We are
working to consolidate shipbuilding assets
in the region, this will allow the participants
of the association to receive financial and
informational support, as well as take part in
industry exhibitions and training programs,
receive support for marketing research
and help in the formation of accounting
documents. The Kaliningrad State Technical
University is the head of the cluster
management company, which is the main
source of personnel for the shipbuilding
and ship repair industry in the region. We
expect that the creation of the cluster will
facilitate the implementation of projects for
the production of ship components in the
region.

The leading role in the development of
the shipbuilding industry of the Kaliningrad
region is played by the Baltic Yantar Shipyard.
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The basis of the production program of the
enterprise is the fulfillment of the state
defense order. In early 2016 a contract for
the construction of three trawler-seiners was
signed with the fishing collective farm named
after V.. Lenin (Petropavlovsk-Kamchatsky).
At the same time, for Yantar Shipyard JSC
this is a new stage in the development of
the domestic fishing fleet based on the latest
achievements of world fishing technology. |
want to note that the construction of ships of
this type on the territory of Russia is carried
out for the first time in 20 years.

- Were there any industries that have
shown significant growth over the past
year?

— Perhaps, first of all, | will stress out the
production of medicines and materials
used for medical purposes. In this industry,
the industrial production index for January-
March 2018 compared to the same period in
2017 amounted to 413.8%. Such indicators
are the result of, above all, the achievement
of the full capacity of the pharmaceutical
production of LLC Infamed K, its facilities are
located on the territory of the first private
industrial park in the region — Ecobaltic. Last
year, the enterprise launched a shop for the
production of a substance and a shop for the
production of ointments and suppositories.
In addition, this year it is planned to begin
construction of a plant for the production of
urological catheters.

The production of vehicles, trailers and
semi-trailers  demonstrates  significant
growth. Last year, the Avtotor Holding group
of companies launched a major investment
project for the production of Hyundai HD78
trucks in full cycle mode (welding - painting
- assembly). In the winter of this year, the
company started manufacturing of trucks
Hyundai HD35.

Positive dynamics is noticeable in the
sectors of production of finished metal
products and furniture production. We
see a small increase in the production of
chemicals.

- This year the supervision of science
in the region was handed over to your
ministry. Is it already possible to talk
about some changes in the industry?
How has the approach to this work
changed?

— Of course, it is too early to speak about
significant changes. We are now focused on
stimulating information exchange between
science and industry, involving industrial
partners in the implementation of projects
of scientific organizations and universities
and supporting such joint projects, assisting
scientific organizations and universities in
preparing applications for funding research
through the federal ministries and state
funds.

The development of the applied
research and experimental development



industry should result into the entry of the
Kaliningrad region into the top 15 regions of
the country in terms of the main indicators
of the development of R&D, as well as
the development and use of advanced
production  technologies, which  will
unequivocally promote the development of
innovative industry in the region.

At the end of 2017, the Ministry provided
support to the Immanuel Kant Baltic
Federal University in the preparation of an
application for participation in the contest
of the Ministry of Education and Science of
Russia for the state support for the creation
and development of engineering centers. The
project of the Baltic Engineering Center of
Machine Building became one of 11 winners
in the competition of universities. The key
industries with which the center will operate
in 2018-2019 are transport and power
engineering, as well as urban development.
During 2018-2019, it will receive support in
the amount of 80 million rubles.

In February this year, the government of
the Kaliningrad region signed an agreement
on cooperation with the Foundation for
Small Business Support in the Science and
Technology Sphere, known as the Bortnik
Fund. Since 2018, the Regional Center for
the Support of Entrepreneurship has been
identified as the official representative of
the Fund on the territory of the Kaliningrad

region. This will allow innovative companies
in the region to receive free expert assistance
in preparing applications for participation in
the Fund’s programs. To date, six programs
are available for application.

We give a special role to the support of
fundamental science. Fundamental research
is an investment in the future. They do not
give a quick financial return, but if we do
not invest in them now, in the future we will
have to buy other people’s technologies.
Business is always reluctant to finance such
undertakings, and always and everywhere it
is, for the most part, the task of the state.

We intend to conclude an agreement with
the Russian Foundation for Basic Research in
May.

- How does the market of innovations
develop in the region?

- To date, a research and production
cluster Technopolis GS has been formed in
the Gusevsky district. The cluster develops
knowledge-intensive areas, including R&D
in the field of microelectronics, along with
which a mass production of innovative
microelectronic products is set up at the GS
Nanotech plant, and nanotechnology research
is also under way.

It should be noted that on the basis of the
Immanuel Kant Baltic Federal University one
of the most modern and equipped Science
and Technology Park Fabrika operates. It
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concentrates laboratories of different profiles:
laboratories of coherent-optical measuring
systems, optical radiation, micro- and
nanostructure research, deposition of thin-
film materials, 3d-prototyping laboratory and
intelligent robotics, new magnetic materials
laboratory, energy efficiency center.

One of the projects implemented on the
basis of Fabrika is a project for the industrial
production of welded pipes for special
purposes for nuclear power engineering
and chemical industry using the latest laser
technologies.

In addition, within the project of the
Kaliningrad State Technical University in the
direction Development of NTI-P this year it
is planned to test the distributed intellectual
system of management of coastal
infrastructure facilities and territories on
the basis of situational center technologies.
Here, at the KSTU, the development of
the domestic simulator complex of trawl
systems, which has no analogues in the
world, has begun. At the university, on the
basis of technology for processing fish
and dairy products waste into high-purity
proteins and protein products, a unique
series of modular plants on a «turn-key»
basis for non-waste processing of fish
and other bio products, including mobile
marine-based plants, is being created jointly
with German partners.
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ANK KAJIMHUHIPAACKOW OBNACTY

— [EPPUTOPUA AMBULUO3HBIX THTAHOB

( S e o £ 2

ArponpoMbILLNEHHbIN KOMMNEKC KanMHWHIpaackon obnacTi ABNAETCA OAHNM M3 Havbonee AnHaMUYHO
Pa3BMBAIOLLMXCA CEKTOPOB PEMMIOHaNbHONM SKOHOMUKM 1 IEMOHCTPUPYET CTabunbHOCTb M NOCTyNaTenbHoe
Pa3BNTUE BCEX OTPACEN CENbCKOXO3ANCTBEHHOIO MPON3BOACTBA.
Ycnexuv arponpOMbILLIAIEHHOTO KOMMIEKCA — 3TO CYMMApPHbIV pe3yNbTaT TPyAa XO3ANCTBYIOLMX CyObEeKTOB 1
NPaBUTENbCTBA pervoHa. [1ns KoopavHauMm 1 CTUMYNIMPOBaHNA MHBECTULIMOHHOIO NpoLiecca NpeanpUHATD
MacLUTabHble Mepbl MO NOAAEPKKE CENbCKOrO X03ANCTBA: yBeNMYeH 06beM BbleNnAemblX CPeaCTs, pacLinpeH

nepeyeHb NoaaepPKMBaeMbIX Hal'lpaBJ'IeHl/lVI 3a CYET HOBbIX BMOOB Cy6CI/|,EI,I/II7I.

KUBOTHOBOACTBO

?KNBOTHOBOACTBO — TPAAWLIMOHHAA 1 CTPYK-
Typoobpasylollas  NOAoTpac/ib  CENbCKOro
XO3AMCTBA,  WCMOMb3yloWas  KOHKYpPEHTHble
npenMyLiecTBa KanuHuHrpagckon obnact un
06/1a/1atoLLIaA BbICOKMM NOTEHLMANOM [N1A Aarb-
HeWLero pasBuTuA.

3a nocnefHvie WecTb et obbem Npovi3se-
[IEHHOWM MPOAYKUMN >KMBOTHOBOACTBA YBENN-
unnca ¢ 6,75 mnpg pyoneit (yposeHs 2011 roga)
10 16,24 mnpa pybneit (yposeHb 2017 roga).

Ocoboe MeCTo B CTPYKTYPE KMBOTHOBOACTBA
3aHMMAIOT MOJIOYHOE N MACHOE CKOTOBOZCTBO,
CBMHOBOZCTBO, MTULEBOACTBO, MyLIHOe 3BEPO-
BOZACTBO.

MOJIOYHOE CKOTOBOACTBO

3HayeHne 3TON OTpac/v onpefenaeTca He
TO/MbKO €€ BbICOKOW [onell B MPOV3BOACTBE
Ba/IOBOV MPOMYKUWM MBOTHOBOACTBA, HO U
OONbLUMM BAVAHNEM Ha SKOHOMUKY CENbCKOro
XO3ANCTBA, COLMANBbHOM 3HAYNMOCTbIO.

3a nocnegHne roabl B OTPAC/IM MOSIOYHOTO
CKOTOBOZCTBA MPOW3OLLIO YBEUHEHVIE MOroNo-
BbA U NOBbILLEHNE NPOAYKTUBHOCTY CENbCKOXO-
3AVCTBEHHbIX XKMBOTHbIX. OCHOBHbIM (PaKTOpPOM
MONOXMWTENbHOV  AVHAMUKK  CTano  MPUHATHE
W peann3auva PervioHanbHoM Nporpammbl Mo
Pa3BUTUIO MOJTOYHOIO CKOTOBOACTBA.
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Mo cocTtoaHnio Ha 1 AHBapa 2018 roaa B Ka-
JIVHWHIPAACKOM 0bnacT NOronoBbe KpynHOro
pOraToro CKOTa MOJSIOYHOrO HamnpasneHWA Bbl-
pocno Ha 107% K cooTBeTCTBYyIOLLEeMy nepnoay
2011 roga v coctaBuno 67,7 ThiC. ronoB. Banosown
HaZov MOMIOKa B XO3AMCTBAaX BCEX KaTeropui 8
2017 rogy ysenunyeH Ha 122% k 2011 rogy v co-
cTaBun 175,3 TbiC. TOHH.

KanvHWHrpaacKkas 0bnacTb 3aHUMaeT BTOpoe
MECTO B pelTuHre cybbektos Poccuickomn Oe-
[lepaummn No CPefHErofoBOMY HaAOK MOSTOKa
Ha GypaxHylo KOPOBY B CeMbX030PraHmM3aLUmax
(6e3 cyObeKToB Manoro NpeanpUHMMaTeNbCTBa)
—8476Kr.

MACHOE CKOTOBOACTBO

Pa3BuTVE CNeumManv3nMpoBaHHOMO MACHOIO
CKOTOBOACTBA MONYYMNO CBOE PasBUTME C Hy-
neson otmeTkM B 2012 rofly B pamkax Lenesom
NPOrpaMMbl MPABUTENLCTBA KaNMHUHIPaACKOM
obnactu. K Hauany 2014 roga pervioH Bowen B
necAatky nuaepos Poccumiickon Qepepaunm no
BbIPALUMBAHMNIO KPYMHOMO POraTtoro CKoTa MAC-
HbIX NOPOA.

Mo cocToaHMo Ha 1 AHBapA 2018 roga noro-
JIOBbE KPYMHOIO pOraToro CKoTa MACHbLIX MOPOL,
B KanuHuHrpaackol obnact yBenmumnoch Ha
119% K YypOBHIO MPOLWIOrO roAa W COCTaBUIO
58,1 TbIC. FOMOB.

HoBbli BUTOK pa3BUTLA B OTPACM HaYanca C
nosydYeHnem CTaTyca nnemMeHHbIX PenpoayKTo-
POB MO Pa3BeAeHIo KPYMHOrO PoraToro CkoTa
abepAnH-aHIyCCKOW, WAPONe3CKom 1 NMMy3nH-
CKoW nopof. B pervioHe paccMaTpmBaeTcs BO3-
MOXHOCTb GPOPMUPOBAHMA OHOMO U3 CaMblX
KpynHbix B Poccuinckoi Meaepalimn nnemeHHo-
ro Agpa No abepavH-aHryccKom nopoge.

CBMHOBOACTBO

B pesynbrate pasBuTUA KPYNHbIX Creumani-
3MPOBAHHDBIX XO3ANCTB MHAYCTPUANbHOMO TWNa
B HacToALlee BpemMA OTMEYaeTCA YCTOMUMBbLIN
MPVPOCT NPOM3BOACTBA CBMHWHDBL Ha 1 AHBapA
2018 roga obLee NoronoBbe CBUHEN COCTABUIMNO
218 TbiCAY, B TOM UMCIE B CENBbXO30PraHM3aLmax
- 208 Tbicay ronos nnv 95%.

B mAcHOM 6anaHce pervioHa yaenbHbili Bec
CBMHWHbBI cocTasnaeT 50%, 4To CBMAETeNbCTBYET
O BaKHOW pOAM OTPacin B obecneyeHnn um-
nopTo3ameLleHnA.

NTUUEBOACTBO
[T1UeBoACTBO B KannHUHIpaackom obnactm
ABNAETCA OAHOM 13 MepPCrneKTUBHBIX 1 ObICTPO
Pa3BMBAIOLLMXCA OTPAC/eN »KMBOTHOBOACTBA U
npeacTaBeHo ABYMA HANPaBNEHNAMMN — MPOW3-
BOACTBOM MULLIEBOTO ANLIA U MACa MTULbI.
ObLee noronosbe NTULbl Ha 1 AHBapsA 2018



rofla CocTaBuio 2,5 Mnnnmora ronos. OCHoBHOe
MoronoBbe NTuLbl — 86% (2,14 MUANMOHA ronoB.)
— COCPefoToUeHO B CeNbCKOXO3ANCTBEHHbIX Op-
raHm3aLmsx.

B X03AMCTBax BCex KaTeropuin Npoun3seaeHo
235,7 MUANMOHa WTYK NULLEBOro AlLa, UTo obe-
CNeYnno pocT NPom3BoACTBa Ha 10% K ypoBHIO
2016 ropa.

NYLWHOE 3BEPOBOACTBO

KanuHuHrpaackaa obnactb  TpaauUMOHHO
ABNAETCA OfHMM W3 BefylUMX Npowv3BoguTe-
Net TOBapHOW MyLWHWHbI B Poccun. YHUKanb-
Hble KIMMaTMyeckre ycnoBma obecrneuvsaoT
BblpaLlBaHMe MyLIHbIX 3Beper C Myylnmm
KaueCTBEHHBIMM  XapaKTEPUCTVKaMK, Hanuyme
MPOM3BOACTBEHHbIX MOLYHOCTER ¥ Pa3BUTON
OTPaCNEeBON MHPPACTPYKTYPbl OOBEKTUBHO Bbl-
BOAWT PETVIOH Ha NMAVPYIoLLME NO3MLMN.

NNEMEHHOE XXMBOTHOBOACTBO

[NoBbILEHVE MPOAYKTUBHOCTM B KMBOTHO-
BOACTBE HEPa3PblBHO CBA3AHO C MieMeHHON
paboTolt. MnemeHHble pecypchbl B CKOTOBOACTBE
npeacTaBneHbl ABYMA HaNpPaBAeHUAMM: MOMOY-
HBIM 1 MACHBIM. B MONOUYHOM CKOTOBOACTBE Ha
TEPPUTOPUM pervioHa AencTayeT 6 ninemeHHbIX
penpomyKTOpOB ¥ OAWH NieMEHHON 3aBog. I1o-
POAHBIN COCTaB MOIOYHOTO CTafa NpeacTasneH
B OCHOBHOM TpemA MOpOAamM: TONWTUHCKOW,
YEPHO-NECTPOM U CUMMEHTaIbCKOWN.

[MocTaBkv MnemeHHOM NPOAYKUMM OCyLLiecT-
BAAIOTCA B ApYyrue pervoHsl Poccun. B MACHOM
CKOTOBOACTBE AEMCTBYET TpW MNeMeHHbIX pe-
NPOAYKTOpa MO pa3BefeHu o KpynHOro porato-
ro CkoTa abepavH-aHryCCKon, LWapone3cKkon 1
JIMIMY3WHCKOW NOPOJ, B OBLIEBOACTBE — MyiemeH-
HOW penpoayKTop MO pa3sefeHuto OBeL, POMa-
HOBCKOW MOpOofbl, B KOHEBOACTBE — PenpOayK-
TOp Nowafer raHHoBepCKkom nopofsl. Kpome
TOro, B 06nactv uveetca 10 penpoayKTopoB Mo
pasBefjeHnio MyLHbIX 3Bepeit.

PACTEHUEBOACTBO

PacTeHveBoaCTBO AaeT okono 53% npogyk-
UMK CeNbCKOTO XO3AMCTBA  KanMHWHIPaaCKom
obnacty, Yto AenaeT ero cTpaterMyeckon ot-
pacnbto AlNK. KntoueBbIMy cermeHTaMm ABNAIOT-
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CA NPOM3BOACTBO 3€pHa, BblpallMBaHMe Mac-
JINYHBIX KynbTyp, KapTodens, OBOLLel, Nioaos
1 arop. PacteHneBoaCTBO He TONbKO obecneyu-
BaeT MPOAOBOMBbCTBEHHYIO 6E30MacHOCTb pe-
TVMIOHa, HO TakXKe CHabXaeT Cbipbem OTAeNbHble
OTPAC/V MPOMbILLAEHHOCTH.

3anepwog ¢ 2011 no 2016 roa nocesHasA nno-
Waab obnactn ysenuumnace Ha 74% - c 1436
ThiC. ra 4o 250 ThiC. ra.

B pervore Bo3pensisaetca okono 100 B1ooB
CeNbCKOXO3ANCTBEHHDBIX — KynbTyp.  OCHOBHaA
3epHOBaA KynbTypa — O3UMan MlUeHuLa, Beay-
WasA TexHMYeCKas — panc O31MbIA. 3a nepuop, C
2011 rop no 2017 rof BanoBow cOop 3ePHOBbIX
1 3epHO6060BbIX yBENMUMNCA B 2,5 pa3a (C 156,5
10 394,3 ThIC. 7).

BaXkHOWM CTpaTervnueckon coctaBnawoLlen As-
NAETCA  BbIPALLUMBAHME TEXHNYECKMX  KYNBTYP,
HanpaeneHHoe Ha NoBbiLLeHWe SPHEKTUBHOCTH
CeNbCKOXO3ANCTBEHHOMO MPOW3BOACTBA W yBe-
NnyeHre 0ObEMOB HECBIPbEBOrO IKCMopTa. B
2017 rofly Kpome TPaAMLMOHHOTO parnca ycnetu-
HO BO3AENbIBANINCL fleH, COA, ropumLa, TMUH.
06 BanoBow COOP MaCMUHBIX 1 3drpomac-
JIMYHBIX KYNBTYP BEIPOC Ha 151% K yposHio 2011
roga v coctasun 78 ThiC. T.

B nepviop aencTemA 0Ccobblx SKOHOMUUECKIX
Mep MO OrpaHMYeHnio BBO3a CENbCKOXO3AN-
CTBEHHOM NPOAYKLMM Ha Tepputopmio Poccuin-
ckont Qeflepall MOWHBIA CTUMYN ANA fanb-
HEMLWero passBuT1A NONYYMnO OBOLLEBOACTBO
pervoHa. B 2017 rogy k yposHto 2014 rofa 6onee
yeM Ha 149 Obin yBenmueHbl MoceBHble NoLLa-
[V OBOLLEN OTKPLITOrO M 3aKPbLITOrO MPYHTOB.
[lonAa Npoun3BOACTBA OBOLLEN B KOMMEPYECKOM
ceKTope yBenuueHa ¢ 24% (yposeHb 2010 roga)
10 38% (yposeHb 2017 rofa).

[popomkaeTca aKTMBHaA peanv3auma KH-
BECTULIMOHHbIX MPOEKTOB B OTPAC/IV MPOMBbILL-
NIeHHOrO  CaloBOACTBA. B obLen CnoxHOCTM
noWaAb CaAoB M AFOAHUKOB MPOMBILLIEHHOMO
TMNa, 3anoxeHHbIX B 2013-2017 rogax, coctas-
nAet 838 ra. Hapaay € paclumpeHuem nnoLLaaen
MAeT co3aanHne MHGPACTPYKTYPHbIX OObEKTOB.

[lepcneKTVBHbIM HanpaBAeHNeM CeNbCKOX0-
3AUCTBEHHOrO MPOW3BOACTBA ABMAETCA LBETO-
BOACTBO 1 [jekopaTnBHOE CaaoBOACTBO. B 2017
rofly Ha TeEppUTOPUM PErOHa B CENbCKOXO3AN-

OPUNUHMNATIBHO

CTBEHHbIX OpraHmM3auUVax NpomsseaeHo 239 Tbic.
LUT. pacCafbl LIBETOUHbIX KyNbTYP U 4,4 MIH rop-
WEeYHbIX 1 CPe3aHHbIX LiBETOB.

MNEPCNEKTUBbI PA3BUTUA
CEJIbCKOIO XO3AMCTBA

[na ycronumBoro npousBoAcTBa Npo-
AYKLUW XKNBOTHOBOACTBA B KanuHuHrpag-
cKoll o6nactu cTpatermyeckumu 6yayT
cnepyiowme HanpaBneHnA:

« OasnbHeliwee pasgumue njieMeHHO20 Xu-
80MHOB00CMBA;

+ MOOepHU3ayus ompacau nocpeocmeom
peanusayuu  UHBECMUUUOHHbIX NPOEKMOS,
umetoujux 8 ceoeli OCHOBE COBpeMeHHbIE mexX-
Honoau4eckue pelieHus U UHHOBAUUOHHbIe
Nooxo0bl U HanpasJsieHHvle Ha y8esluyeHue No-
20/108bA CE/IbCKOXO03AUCMBEHHbIX XUBOMHbIX;

* Cheyuanu3ayua u KoHYeHmMpayus npous-
800cmea;

+ c030aHue npoyHoU Kopmogoli 6asbl;

* COBEPUWIEHCMBOBAHUE MEXHOI02UU COOep-
XKAHUA U KOPMJIEHUA cKoma U nmuybl;

+ CO8epleHCMBo8aHue noauMuKu 8 06/a-
cmu 8emepuHapuu.

B ompacnu pacme+uegoocmea:

« MexHUYecKas U mexHoJsoauyeckas mooep-
Hu3ayus;

+ AKMUuBHoe 8HedpeHuUe cucmem «MOYHO20
3emsedenusy;

+ pacwupeHue nepeyHs B8030e/1bIBAeMbIX
Kysiemyp;

« ygenuyeHue niowadeli n00080-A200HbIX
Kysiemyp;

+ C030aHUe ceMeH0B8004ecKo20 UeHmpa (3a-
8000);

+ C030aHUe NUMOMHUKA NJ1I00080-9200HbIX
Kysiemyp;

* peanu3ayus Npoekmos 8 cghepe cemeHo-
800cmea Kapmodena 0718 8bIx00d Ha poccull-
CKUU pbIHOK.

B cepepe nepepabomku cenbckoxo3aticmeeH-
Hou npodykyuu:

+ C030aHUe npou38oO0CcMa8 no nepepabomke
Kapmogesns u n1000080WHOU NPOJYKYUU;

+ C030aHUe npou38oo0Ccmas no nepepabomke
JIyBAHbIX KyIbmyp.
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THE AGRO-INDUSTRIAL COMPLEX
OF THE KALININGRAD REGION
- THE TERRITORY OF AMBITIOUS PLANS

The agro-industrial complex of the Kaliningrad region is one of the most dynamically developing sectors of the
regional economy. It demonstrates the stability and progressive development of all branches of agricultural

production.

The success of the agro-industrial complex is the joint result of work of economic entities and the government
of the region. To coordinate and stimulate the investment process, large-scale measures have been taken to
support agriculture: the amount of funds allocated has been increased, and the list of supported areas has been
expanded through new types of subsidies.

ANIMAL HUSBANDRY

Animal husbandry is a traditional and
structure-forming sub-sector of agriculture
that uses the competitive advantages of the
Kaliningrad region and has a high potential for
further development.

Over the past six years, the volume of
livestock products produced increased from
6.75 billion rubles (the level of 2011) to 16.24
billion rubles (the level of 2017).

A special place in the structure of animal
husbandry is occupied by dairy and beef cattle
breeding, pig breeding, poultry farming, fur
farming.

DAIRY CATTLE BREEDING

The importance of this industry is
determined not only by its high share in the
production of gross livestock production, but
also by its great influence on the economy of
agriculture, social significance.

In recent years, the number of cows in the
dairy cattle breeding industry has increased
as well as their productivity. The main factor
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of positive dynamics was the adoption and
implementation of a regional program for the
development of dairy cattle breeding.

As of January 1, 2018 the number of dairy
cattle in the Kaliningrad region grew by 107%
compared to the corresponding period of
2011 and amounted to 67.7 thousand heads. In
2017 gross milk yield in farms of all categories
increased by 122% compared to 2011 and
amounted to 175.3 thousand tons.

The Kaliningrad region is the second in the
rating of the subjects of the Russian Federation
for the average annual milk yield for forage
cows in agricultural organizations (excluding
small businesses) — 8,476 kg.

BEEF CATTLE BREEDING

The development of specialized beef cattle
breeding was started from scratch in 2012 as
part of the target program of the government
of the Kaliningrad region. By early 2014, the
region had been among the top ten leaders of
the Russian Federation in beef cattle breeding.

As of January 1, 2018, the number of meat

cattle in the Kaliningrad region increased by
119% compared to last year and amounted to
58.1 thousand heads.

A new round of development of the
industry began with obtaining the status
of breeding reproducers for the breeding
of cattle Aberdeen-Angus, Sharolese and
Limousine breeds. The region is considering
the possibility of forming one of the largest
cores of the Aberdeen-Angus breed in the
Russian Federation.

PIG BREEDING

As a result of the development of large
specialized farms of the industrial type, a
steady increase in the production of pork is
now being observed. As of January 1, 2018,
the total number of pigs amounted to 218
thousand, including 208 thousand heads or
95% in agricultural organizations.

In the meat balance of the region, the share
of pork is 50%, which indicates the important
role of the industry in providing import
substitution.



POULTRY FARMING

Poultry farming is one of the most promising
and rapidly developing livestock sectors in the
Kaliningrad region. It is represented by two
branches - the production of edible eggs and
poultry.

As of January 1, 2018, the total number
of birds was 2.5 million. The main livestock is
concentrated in agricultural organizations —
86% (2.14 million heads).

235.7 million pieces of edible eggs were
produced in farms of all categories, which
ensured production growth of 10% to the level
of 2016.

FUR FARMING

The Kaliningrad region has traditionally
been one of the leading manufacturers of
commodity furs in Russia. Unique climatic
conditions provide for fur-bearing animals
with better quality characteristics, availability of
production facilities and developed industrial
infrastructure objectively leads the region to
the top positions.

LIVESTOCK BREEDING

Increasing productivity in animal husbandry
is inextricably linked with breeding work. Tribal
resources in cattle breeding are represented by
two directions: dairy and meat. In dairy cattle
breeding there are 6 breeding reproducers and
one breeding plant in the region. The pedigree
composition of the dairy herd is represented
mainly by three breeds: Holstein, black-motley
and Simmental.

Supplies of breeding products are carried
outin other regions of Russia. In the meat cattle
breeding there are three tribal reproducers
for the breeding of cattle Aberdeen-Angus,
Sharolese and Limousine breeds, in sheep
breeding — the Romanov breeding reproducer,
in horse breeding — the Hanoverian breed. In
addition, there are 10 reproducers for breeding
fur-bearing animals in the region.

CROP FARMING

Crop production accounts for about 53%
of agricultural production in the Kaliningrad
region, which makes it a strategic branch of
the agro-industrial complex. The key segments
are the production of grain, the cultivation
of oilseeds, potatoes, vegetables, fruits and
berries. Crop production not only ensures the
food security of the region, but also supplies
raw materials to individual industries.

Over the period from 2011 to 2016, the sown
area of the region increased by 74% - from
1436 thousand hectares to 250 thousand
hectares.

About 100 species of agricultural crops are
cultivated in the region. The main grain crop
is winter wheat, the leading industrial crop is
winter rape. For the period from 2011 to 2017,
the gross harvest of grain and leguminous
crops increased 2.5 times (from 156.5 to 394.3
thousand tons).

An important strategic component is
the cultivation of industrial crops, aimed
at increasing the efficiency of agricultural
production and increasing the volume of non-
primary exports. In 2017, besides traditional
rape plant, flax, soy, mustard, caraway seeds
were successfully cultivated. The total gross
harvest of oilseeds and essential oils grew by
1519% to the level of 2011 and amounted to 78
thousand tons.

During the period of the special economic
measures to restrict the import of agricultural
products to the territory of the Russian
Federation, the region’s vegetable growing got
a powerful incentive for further development.
The sown areas of open and closed ground
vegetables were increased by more than 14%
in 2017, by the level of 2014. The share of
vegetable production in the commercial sector
has been increased from 24% (the level of
2010) to 38% (the level of 2017).

The active implementation of investment
projects in the field of industrial gardening is
continuing. The total area of gardens and berry

OFFICIALLY

fields of industrial type laid in 2013-2017 is 838
hectares. Along with the expansion of areas,
the creation of infrastructure facilities is under
way.

A promising area of agricultural production
is floriculture and ornamental horticulture. In
2017 agricultural organizations of the region
produced 239 thousand units of seedlings of
flower crops and 4.4 million potted and cut
flowers.

PROSPECTS FORTHE
DEVELOPMENT OF AGRICULTURE

The following areas will be strategic for
the sustainable production of livestock
products in the Kaliningrad region:

- further development of livestock breeding;

- modernization of the industry through the
implementation of investment projects that
are based on modern technological solutions
and innovative approaches and aimed at
increasing the number of livestock;

« specialization and concentration of
production;

- creation of a solid food base;

- improving the technology of keeping and
feeding livestock and poultry;

«improving veterinary policy.

In the field of plant growing:

«technical and technological modernization;

- active introduction of «precision farming»
systems;

- expansion of the list of cultivated crops;

-increase in the area of fruit and berry crops;

- establishment of a seed center (plant);

- creation of a nursery for fruit and berry
crops;

- implementation of projects in the field of
seed potatoes for entering the Russian market.

In the field of processing of agricultural
products:

- establishment of potato and fruit and
vegetable processing enterprises;

« creation of production facilities for
processing bast crops.
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NATIONAL VENDING OPERATOR

TOPTOBJIA bBYAYLLEIO

HawunoHanbHbIN BEHAMHIOBLIA ONepaTop Beanetto 3aHMMaeTcA yCTaHOBKOW 1 OOCYXMBaHVEM aBTOMATOB
MO NPOAAXKE roPAYMX HAMUTKOB 1 CHEKOBOW NPOAYKLUMN. KOMNaHNA HEe MMEET aHanoros no YPOBHIO
CepBMCa, YTO NO3BOJIAET el 3aHVMaTb OLHO U3 INANPYIOLNX MECT CPEAN UTPOKOB BEHANHIOBOrO PbiHKaA.
O6 3TOM — B MIHTEPBbLIO C reHepanbHbIM AMPEKTOPOM KOMMaHWM AnekcaHapom OpnoBbiM.

- AnekcaHpp bopuncosunuy, pacckaxunte
0 KOMMaHWM, NCTOpPUN pasBUTUA N OC-
HOBHbIX (paKTOpax, KoTopble NpUBENM K
ycnexy Ha pblHKe:

- KomnaHua Beanetto 6bina ocHosaHa B
2002 ropfy, v 3a 370 BpemaA Ham 6e3 npeyse-
NNYEHWA YAANoCb CTaTb KPYMHeWWnm one-
pPaTopOM aBTOMAaTV3MPOBAHHOW TOPIOBN B
Poccun. Mbl Bceraa ctapanucb obecneuntb
CBOWX  KJIMEHTOB BKYCHOW, KayeCTBEHHOW
€foV U HamuTKamu, 1 MO3TOMY Hanagwuiu

AONTOCPOYHOE COTPYOAHMYECTBO C NyYWNMK
MUPOBbIMM MOCTaBLLUMNKaMK o6opy/qosaH|/1ﬂ n
MHIrpeaneHToB.

Hauwn npermyujectsa: BO MNePBbIX, Mbl
yoendaem OrpomMHoe BHMMaHue KadecTBy, 1
MO3TOMY MOCTaB/AEM o6opyuosaHme n nH-
rpefneHTbl, KOTopble NPOWInN BCe MexayHa-
poaHble CepTl/ld)l/IKaLl,l/IOHHble CTaHAapTbl; BO
BTOPbIX, Mbl TOTOBbI PeLNTb nobow BOMpPOC,
Koraa 6bl OH HY BO3HMK. B TPETbUX — K Ka-
KOOMY KINEHTY Bblpa6OTaH nHOnBKYAYyanb-



HbI MOAX0f , Mbl MOAOMPaEM aCCOPTUMEHT U
odopmnsem Toprosoe obopyAoBaHUe opu-
EHTUPYACh Ha MHAMBUAYaNbHbIE NOXKeNaHua
1 TpeboBaHWs.

CerogHa Beanetto - 310 6onee 10 Tbicay
annapatos B 16 pernoHax Poccuiickon Oe-
JAepauuu, v Mbl He MnaHMpyem OCTaHaBMu-
BaTbCA Ha 3TOM.

- Kak Bbl oOleHMBaeTe nepcnekTu-
Bbl aBTOMaTU3NPOBAHHOW TOProBAU
B Poccun? Kak 6bicTpo ToproBna «6e3
npopasua» CTaHET 4YacTblo 0GblAeHHON
KusHmn?

- Bo3bmy Ha ceba cmenocTb ckasaTb, UTO
Aana Poccum — 310 cerofHALWHNIA AeHb, XOTA
BO MHOrMX CTpaHax EBponbl 1 A3uu yxe
BUepalHWin. BeHAMHr ynopHo npobusaeT
[OPOry, HECMOTPA Ha CaHKUWUW U HeyCToW-
yMBble LieHbl Ha MeXAyHapOAHOM PbiHKE, OT
KOTOPOro OH 3aBWCWT. B Hallei cTpaHe Tem-
Mbl Pa3BUTUA BEHAVHIOBOW OTPACAM TOMbKO
celiyac [OCTUIKU  YPOBHA OOLIEMUPOBbIX
nokasatenem.

A cumTalo, UTO BEHAWHr Kak 6u3Hec-mo-
JeNb VMeeT KOJIOCCaflbHbIN NoTeHuMan B
HaUMOHabHBIX PbIHOYHbBIX yCNoBMAX. Manbii
N CpefHuit B3HEC UCMONb3YeT 3Ty BO3MOX-
HOCTb Aaxe B KpuU3unc, bnarogapa [4OCTynHO-
CTV VHBECTMUMIN 1 ObICTPOM OKyMaemoCTU.
Takoln dopmat Toprosnv GbICTPO  3aBOEBbI-
BaeT MONYAAPHOCTb cpean On3Hec-coob-
LecTB.

- B Hawy XXN3Hb y)Ke aKTUBHO BoOWAMN
KodeliHble aBTOMaTbl 1 BCEBO3MOXHble
TepMuHanbl onnatbl. A uYTo BOOGLE

I

MO>XXHO NpojaBaTb Yepe3 BeHANHIoBble
annapartbi?

- Boobule BeHanHrosoe obopynosaHue
no3BosAeT Npofasatb obble ToBapbl — OT
ropAaYMx HanuTKoB [0 fekapcTs. Kpome
TOro, 3TOT NPOLeCcC CTaHOBWTCA rof OT roaa
6onee TEXHOMNOMMYHBIM ¥ MPOTrPECCUBHBIM.
A cumTalto, y 3T0r0 popmata ecTb BCe LWAHChI
afanTMpOBaTbCA MPAKTUYECKN MOBCEMECTHO.
Yxke CerofHA HalMMK KNMeHTamu ABNAIOTCA
KpynHenwmne 6aHKK, BOK3asbl 1 a3ponopThl
Mo BCeW CTpaHe, Camble N3BECTHbIe YHMBEP-
cnTteThl U akagemuun. Ocoboe BHUMaHVE Mbl
yoensem KfavmeHTam 13 chepbl LUKOMbHOMO
00pa3oBaHMA 1 34paBooxpaHenmra. [na Hux
y Hac chopmMMpOBaHbl CrneumanbHble Npo-
rpaMmMbl 3[0POBOrO U AETCKOrO MUTAHWUA.

- CeropHa Beanetto mox<Ho yBuaeTb B
16 ropopax Poccun. MnaHupyerte nu Bbl
1 panee pasBmBaTb ceTb?

- Cenyac KomnaHnA npeacTtasneHa 8 Mo-
ckBe, KanvHuHrpaae, BopoHexe, benropoge,
KasaHw, Kypcke, Jnneuke, HuxHem Hosropo-
ne, HabepexHbix YenHax, Camape, CapaToBe,
Crapom Ockone, Tonbattn, Tyne, Ybe n Apoc-
nasne. PasymeeTca, B nnaHax fdanbHeNwee
pa3BUTYE, paclUMPeHe TePPUTOPUN MPUCYT-
CTBMA W pblHKa CObITa. A B TeueHne 2-x net
K HalleMy Cnmcky Ao6aBuTCA elle 4 KpynHbIX
POCCUICKIMX ropoaa.

- B Bawem popgHom KanuHuHrpape
CKOpO npoWMAyT MaTuMm 4YeMnuoHaTa
mupa no ¢pyr6ony. lotoBUTECH N Bbl K
3TOMYy CO6bITUIO?

- KoHeuHo, Henb3sa ocTaBaTbCA B CTOPOHe

CAENAHO B KAAVHNHIPALE

OT rNaBHOrO CMOPTUBHOIO COObLITMA CTPaHbI.
Bo Bpema TeCToBbIX MaTyel Mbl obecneymnu
60NEeNbUMKOB MUTAHUEM, HAMUTKAMKU 1 CHI-
KOBOW nmpoayKkumen. Ha nepuvos OCHOBHbIX
Urp Mbl TakKe NnaHupyem NpefocTaBUTb yC-
nyry 8 ropopfax, rae 6yayT NpoXoAnTb OCHOB-
Hble MaTuYM YyemnuoHarTa.

- Kakum Bbl Bugute 6yayuiee Kkomna-
HUM? PacckaXute o HanpaB/iieHMU pas-
BUTUA BEHAWHra.

- Mbl cnefvm 3a MMPOBBIMK TEHAEHLMAMM
1 OPUEHTMPYEMCA Ha HYX. BO MHOTX CTpaHax
yXe Hauanacb 3pa MOMHOUEHHbIX BeHAWH-
roBbIX MapkeToB. Hanpvmep, B BeHe Ha BOK-
3ane MOXHO KynuTb B aBTOMaTax TenedoHsbl,
yexnbl, MHTepHeT-KapTbl. B CuHranype, As-
CTpanuu 1 Kopee ecTb Lienble MarasuHbl, rae
Xutenn B noboe Bpema MOryT npuobpectu
TOBapbl NepBot HeobxoanMocTn. OpueHTH-
pPyACb Ha 3apybexHbll OMbIT, YXKe cerofHa
Mbl TMpefCcTaBffem HalVM NOKynaTenam Ho-
Bble dopmaThl BeHAMHra. Kak npumep, y Hac
yXXe peanv3oBaHO HamnpaeneHve - aBTOMa-
TM3MPOBaHHasA BeHAMHroeaa nnatpopma. B
bnKariiee fecATuneTMe NPOCTble BEHANUH-
roBble aBTOMATbl CTaHYT BbICOKOTEXHOMOMMY-
HbIMV KOMMIeKCaMM C CePBUCOM BbiCOYalLLe-
O YPOBHA, 6e3 KOTOPbLIX Mbl Y>Ke He CMOXEM
NpeacTaBnTb Hally MOBCEAHEBHYIO KM3Hb.

B 3aBeplueHve HaWero pasroBopa Xouy
CKa3aTb, YTO MMaBHOE /15 HAC - He TOSIbKO
cnenoBaTb OOWMM TEHAEHUMAM  Pa3BUTUA
BEHAWHIOBOW OTpac/n B MMpe, a GOopMMPO-
BaTb YHVIKaNbHbIV MPOAYKT ANA HaLlero Kan-
eHTa N POCCUICKOrO PbIHKa B LIEIOM.

39




40

MADE IN KALININGRAD

INTUNE WITH THE TIMES

The national vending operator Beanetto is engaged in the installation and maintenance of vending
machines for the sale of hot drinks and snack products. The company has no analogues in terms of service
level, which allows it to occupy one of the leading places among players in the vending market. This is an
interview with the company's CEO Alexander Orlov.

- Mr Orlov, tell us about the company,
its history of development and the main
factors that led to success in the market.

— Beanetto appeared in 2002, and during
this time the company without exaggeration
managed to become the largest operator
of automated trading in Russia. We have
established long-term cooperation with the
world’s best suppliers of equipment and
ingredients. The main goal since the opening
of the company was to provide customers
with tasty, high-quality food and drinks,
available at any time of the day.

We have always tried to make purchases
as convenient and simple as possible, and
make cooperation for our corporate clients
comfortable and fruitful. | also want to
note our advantages: first, we pay great
attention to quality, and therefore we supply
equipment and ingredients that have passed
all international certification standards.
Second, we are ready to solve any issue,
whenever it occurs, and round-the-clock
technical support helps in this; third - an
individual approach has been worked out
for each client, we select the assortment and
design of the equipment in accordance with
the wishes and requirements of the customer.

RUSSIAN"BUSINESS-GUIDE {mAY. 2018}

Today Beanetto is more than 10 thousand
machines in 16 regions of the Russian
Federation, and we do not plan to stop there.

- What do you assess the prospects
for automated trading in Russia? How
quickly will trade «without a seller»
become part of everyday life?

—lwould make boldto say thatfor Russia this
is a present day, although in many countries
of Europe and Asia it is already yesterday.
Vending persistently opens the way, despite
the sanctions and volatile prices on the
international market, on which it depends. In
our country, the pace of development of the
vending industry has only now reached the
level of global indicators.

| believe that vending as a business model
has tremendous potential in the national
market conditions. Small and medium-sized
businesses use this opportunity even in a
crisis, thanks to the availability of investment
and quick payback. This format of trade is
rapidly gaining popularity among business
communities.

- Coffee machines and all kinds of payment
terminals have already been actively
integrated in our lives. And what else can you
sell through vending machines?

BANTUKA
KPbl/1bfi COBETOB

— In general, vending equipment allows
you to sell any goods - from hot drinks
to medicines. In addition, this process is
becoming more and more technologically
advanced from vyear to year. | think this
format has every chance of adapting almost
everywhere. Already today our clients are
the largest banks, railway stations and
airports across the country, the most famous
universities and academies. We pay special
attention to clients from the sphere of school
education and health care. Special programs
of healthy and baby food have been formed
for them.

- Today Beanetto can be seen in 16
cities of Russia. Do you plan to further
develop the network?

— Now the company is represented in
Moscow, Kaliningrad, Voronezh, Belgorod,
Kazan, Kusuke, Lipetsk, Nizhny Novgorod,
Naberezhnye Chelny, Samara, Saratov, Stary
Oskol, Togliatti, Tula, Ufa and Yaroslavl. Of
course, the plansinclude further development,
expansion of the territory of the presence and
market. And within 2 years another 4 large
Russian cities will be added to our list.

- The matches of the World Cup will be
held in your native Kaliningrad soon. Are




you preparing for this event?

- Of course, we did not stay on the sidelines
of such an important event for our country.
During test matches we provided fans with
food, drinks and snack products. For the period
of the main games, we also plan to provide the
service in the cities where the main matches of
the Championship will be held.

- What do you see the future of the
company? Tell us about the direction of
vending development.

- We follow the world trends and focus on
them. In many countries the era of full-value
vending markets has already begun. For
example, inVienna at the station you can buy
in vending machines phones, cases, internet
cards. In Singapore, Australia and Korea,
there are whole shops where residents can
buy essential goods at any time. Focusing on
foreign experience, today we are introducing
new formats of vending to our customer’s. As
an example, we have already implemented a
direction — an automated vending platform.
In the next decade, simple vending machines
will become high-tech complexes with a
service of the highest level, without which
we won't be able to imagine our daily lives.

In conclusion of our conversation | want to
say that the main thing for us is not only to
follow the general trends of the development
of the vending industry in the world, but to
form a unique product for our client and the
Russian market as a whole.
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BEHAWUHI - HOBbIE
BO3IMOKHOCT 1A BN3IHECA

K ToproBre y pycckoro Yenoseka Bcerfja 6bi10 0coboe oTHOWEHWE, CyTb BeCbMa OpraHMYHO BMUcanach B
MHOFOYUCIEHHbIE MOCOBMLbI 1 MOFOBOPKM 1 MOAPa3yMeEBana Kak MUHUMYM ABOUX YYaCTHNKOB TOProBOro
npoLecca: oivH NPOJAET, BTOPOW — NOKyMaeT. Ho B NOCeAHee Bpems BCe Yallle Mbl CTaNKMBAEMCA C HOBbBIM
bopmaTom Toproenn — BeHAnHrom. O ero npenmyLLeCTBax 1 BO3MOXKHOCTAX Mbl Pa3roBapriBaemM C reHepanbHbIM
avpektopom K «BaBnnoH-BeHanHr» OkcaHow MNnavanTe.

- OKcaHa l0030BHa, paccKaXuTe, 4To Xe
TaKkoe BEeHAUHroBblli 6U3Hec 1 B 4ém ero
0co6eHHOCTU 1 NpenmyuliecTBa?

- BeHauHr — 310 dopmaT TOProsaK, No3eo-
NALLWMA OCYLLeCTBNATb NPOAAKY TOBApOB U
yCNyr C MOMOLLbl0 TOProBbiX annapatos. Ce-
FOAHA BEHAWHT NPeACTaBNeH OYeHb LWMPOKUM
accopTMMeHTOM 060pYA0BaHMS, UTO NO3BONAT
BEHMHIOBLIM PeLIEHNAM Nerko BMUCHIBATbCA
B Niobytlo MHOPacTpyKTyp. BeHanHrosble arn-
napaTbl MO3BOAAIOT Peanv3oBbIBaTb TOBAPLI U
ycnyrin 24 yaca B CyTKU CeMb iHEN B HeAento.
ABTOMATM3MPOBAHHBIM PELLeHMAM HeBeoMa
yCTanocCTb, OHK paboTatoT 6e3 BbIXOAHbIX, 60b-
HWUYHBIX 1 OTMYCKOB. bnarogapa cBoel mysb-
TMdopMaTHOCTV ¥ yaoOCTBY, BEHAWHT LUMPO-
KO BOCTpeboBaH B MMpe, 1 npuobpeTtaeT BCe
60onbLLIYI0 MONYNAPHOCTb Y HaC B CTPaHe.

B Poccum yxxe chopmmpoBaHo npodeccuo-
HasbHOe OK13HeC coobLIeCTBO BEHAOPOB UM
BEHIMHIOBbIX OMepaTopoB — OU3HeCMeHoB
WM KOMMaHWUIM, NPOGeCCUOHaNbHO 3aHKMato-
LMeca BeHAVHIOM.

- OkcaHa 0o30BHa, a YeM 3aHMMaeTcA
KomMnaHusA «BaBunoH-BeHANHr» 1 Kak co3-

RUSSIAN BUSINESS GUIDE {mAY 2018}
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AaBanca 3ToT 6usHec? Yem 6bin onpepe-
neH BbIGOp HanpaBneHusa paboTbi?

- KomnaHua co3gaHa B Havane 2000-x rogos
1 U3HaYanbHO Pa3BMBanach Kak BEHANHIOBbLIV
onepaTop, 3aHuMManacb npuobpeTeHviem W
YCTaHOBKOW €BPONenCcKMX KohenHbix aBToma-
TOB. BCckope NpuLLio NOHWMaHMe, YTO HeOOX0-
OMMO CO3[aTb KOMMAHWIO, OPUEHTMPOBaHHYIO
Ha KOMMIEKCHbIN MOAXOM K peLleHuio Npobnem
BeHA0POB. Mbl Hauanu 3aHMMaTbCA MOAOOPOM
1 npofaxkel obopyaoBaHuaA, kode, MHrpeaun-
€HTOB 1 COMYTCTBYIOLMX TOBAPOB ANA HaLIMX
K/IMEHTOB.

CerofiHa rpynna KomnaHun «BasmnoH-Bex-
[VIHM» 3aHMMAEeTCA CHabXeHVeM BeHAUHIOBbIX
0ONepaTopOB, BKMOUAA NPOAAXKY, rapaHTUINHOE
1 NOCTrapaHTUiiHoe OOCNYKMBaHME TOPrOBbIX
aBTOMATOB, a Takxke Npoaaxy kode 1 MHrpeaun-
eHToB. B 2007 roay 6bina 3anyLyeHa cobcTBeH-
HaA MPOW3BOACTBEHHAA Miowaaka. Haw uek-
TpanbHbIM O0dUC HaxoanTca B KanuHuHrpage,
pa3BuTas CeTb AWNEPCKUX LIeHTPOB paboTaeT
no BCEW CTPaHe, Ha CerofHAWHWA AeHb 3TO
6onee 50 ropofoB Mo BCei cTpaHe — oT Bnaau-
BOCTOKa 10 KanuHuHrpaaa.

!
le Petueryyy, [

A Bateg,
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- BeHauHroBbIN pbiHOK B Poccun noka
ewe AocratoyHo monopgoinl. C Kakumm
NPenATCTBUAMU  MPUXOJUTCA  CTANKU-
BaTbCA B NpoABMKeHUN 6usHeca?

B Poccuv BeHAMHT pa3BKBaeTCA Mo eBpO-
nenckom mofenu. B 1o spems, kak B Asnn Top-
roBble annapaTtbl TECHAT CTaHAAPTHYIO PO3HWY-
Hyl0 TOProBto, y Hac ellé 5 neT Hasag BeHAOoPb
yCTaHaB/MBanM TOMbKO aBTOMATbl MO MpwWro-
TOBNEHMIO KOGEMHbIX 1 APYrMX FOPAUYMX Ha-
nuTKoB. CEroaHa Mbl BUAMM BEHNHIOBblE pe-
WEHWA PasIYHOM HanpaBneHHOCTW. busHec
NWET HOBblE HULLK, MPOUCXOAUT CMELLeHve
aKLUEeHTOB B CTOPOHY aBTOMATOB, MPOAAOLLINX
camble paszHoobpasHble TOBapbl. YKe Haudanm
NOABNATLCA BEHAMHIOBbIE KMOCKM MO NPOAaxe
KaK MPOAYKTOB MUTAHWA, Tak U BCEBO3MOMKHbIX
HenuuleBbIX TOBAPOB. Hanpumep, Hammn Obino
peanv3oBaHO Yyxe HEeCKOMbKO MPOEKTOB MO
aBTOMaTVM3aLMM TOPTOBAM C MOMOLLbIO BEHAWH-
roBoro obopyfoBaHvA B GUTHEC LEHTpax, Ki1-
Ho3anax, antekax. ECTb B Hallem «nopTdonmno»
NpOoeKT aBToMaTH3aLMM NPOAAX AN18 M3BECTHO-
ro B Poccum HTEpHET -MarasyiiHa OAexapbl.

Booblle BeHAWHrOBLIM PBIHOK B Poccum



Hauan pasBMBaTbCA TONBKO B KOHUe 1990-x
rofoB. B eueHme 10-12 neT mbl Habnoaanu UH-
TEHCMBHbIV POCT PbIHKA — MO Pa3HbIM OLUEHKaM,
00 25% B rog. Ewé coBcem HelaBHO, BEHAMHT
33uUacTylo paccMaTpMBanca Kak cnocob nosmy-
YyeHua AOMNONHUTEIbHOrO AOX0AA.

ObLLE3KOHOMNYECKIMIN KPU3MC MOBANAN M Ha
pasBuTVe faHHOW oTpacin. CaHKUMK NpuBenm
K TOMY, 4TO C pblHKa Nponan pag npogyKumm
MMMNOPTHBIX  Npowssoantenen. Celvac 3Ty
npobnemy yaanocb pelmnTb: NOABUANCE [O-
CTOMHbIE N KOHKYPEHTOCNOCOOHbIE MHIPeam-
€HTbl POCCUINCKOro MPOMU3BOACTBA.

IleHb OTO [AHA, BEHAMHI CTAaHOBWTCA BCe
6onee npodeccnoHanbHbIM. Ha poccuitckom
PbIHKE yXe NPeLCTaBNeHO HECKOMbKO Kpymn-
HbIX BEHAMHIOBbIX ONEPaTOPOB, YNPABAALMX
TeppUTOPUaANbHO pacnpefeneHHbIMA  napKa-
MW B HECKOJbKO ThICAY annapaToB. 3TO KOMNa-
HVK, obnagaiolime HyXXHbIMY KOMMAETEHLMAMM
1N NPefoCTaBAAloLmMe yCnyrn, COOTBETCTBYIO-
Lme BCeM HeobxoaMmbIM TpeboBaHUAM 1 CTaH-
[lapTam, KOTOpble BBOAATCA B OTPAC/N.

B uacTtHoCTH, BBedeHbl oTpacneBble [OCTbI
anAa seHamHra, a ¢ 01.07.2018 roga Bce BeHANH-
roBble anmnapatbl nognexar obA3aTensHOMY
OCHaLLIEHWIO KOHTPObHO-KAaCCOBOW TEXHMKOW.
3aKoH 00 00A3aTeNlbHOM MPUMEHEHMN KOH-
TPONbHO-KaCCOBOW TEXHWKW, C OAHOW CTOPO-
Hbl, MPW3BaH YNopAAoUNTb OTHOWEHWA Or3He-
Ca C KOHTPONMPYIOLMMI OpraHammn 1 Caenatb
KOHKYPEHLMIO Ha PbIHKe YeCTHOW, a C Apyrow
— TpebyeT AONONHNUTENbHBIX GUHAHCOBBIX B1O-
MKEHWI CO CTOPOHbBI BEHAOPOB.

JTO MepexoaHbll 1 [OCTATOYHO CIOXKHbIV
MOMEHT ANA NPeAcTaBUTeNel Manoro 1 cpef-
Hero 6u3Heca. Mbl, B CBOKO oyepefb, Gopmu-
pyem HOBble NPOrpamMmMbl MOAAEPKKN AaHHOTO
CerMeHTa BeHAMHIOBOW OTpac/u: NpeaocTas-

nAeM  AOMNOAHUTENbHbIE  KOHCANTUHI-YCAYTK,
FOTOBMM COBMECTHO C OaHKaMMK-MapTHepamu
KpeauTHble U NM3MHIOBbIE MpOrpammbl. Ham
BaXKHO COXpaHWTb MpWBEKaTeNbHOCTb BEH-
[MHra, NPOAEMOHCTPUPOBATL ManoMy 1 cpe-
Hemy OM3Hecy, UTO AaHHaA OTpacNib OCTaeTcA
WHTEPeCHOW W MpwvBeKaTenbHOM AnA VHBe-
CTULMI.

- MHoro nu cerogHA KOHKYPEeHTOB B
3TOoM 6u3Hece? U Kakune Balum KOHKYpPEHT-
Hble NnpenmyuiecTBa?

- Ha cerogHALWHNA MOMEHT Ha pbiHKe Npu-
CYTCTBYIOT UIPOKX PasHOro yposHA — defle-
panbHble, pernMoHanbHble, SoKanbHble,  EcTb
onepatopbl deaepanbHOro Maclitaba M no-
KanbHble. CerofHs KNMeHT MoXeT BblbpaTb 13
WMPOKOrO aCCOPTUMEHTa TOProBOro 0bopyno-
BaHWA ¥ COMYTCTBYIOLMX TOBAPOB OT pasfny-
HbIX Mpou3BOAMTENEN.

Hala rpynna KomnaHuWi ABNAETCA SKCKII0-
3VBHbIM MpefCcTaBUTENEM 3apPEeKOMEHIOBAB-
WWX cebs Ha POCCUMICKOM PbIHKE MUPOBbLIX
6peHaoB: 3aBoaa Jofemar S.A., HaTypanbHoro
3epHOBOro kode Deorsola, WHrpeaneHToB
SATRO 1 nnHeNnKn CHeKoBbIx annapatos MVM.

Ha BeHAMHroBom pbiHke Poccun Halla Kom-
naHvA npuobpena penyTaumio HaaéxHoro
MapTHEPa, KOTOPbIV NpefnaraeT TONbKO Kade-
CTBEHHble, BbIrOAHblE 1 NMPOBEPEHHbIe Bpeme-
Hem pelenuna. Mbl dopmmnpyem BeHAVHroBble
pelleHna noa NoTpebHOCTU OM3Heca Halimnx
KNMEHTOB, OKa3blBaeM CEPBUCHYIO MOALEPXKKY,
MOMOLLb C TEXHWUYECKOW MOArOTOBKOW CreLun-
anucToB Mo obCyKMBaHWIO aBTOMAaTOB. Ham
BaXKHO MOKa3aTb, YTO BEHAMHI — 3TO NO-HACTO-
AlleMy LIMPOKKE BO3MOXHOCTW AnA busHeca,
BHE 3aBUCMMOCTM OT OTPAC/Iv U MacluTaba.

- Kak Bbl oLleH/IBaeTe B Lilefiom nepcnek-
TVBbl pa3BuTUA BeHAuHra B Poccun? B
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Yyem ero nNpenmyLLecTBa /i Camoro pas-
nnYyHoro 6usHeca?

- Pa3BuTMe BeHavHra 3akoHoMepHo. Bcé
0onblle KOMMaHWM, M3HaYanbHO HE 3aHUMalo-
WMXCA STUM BU3HECOM, HAYMHAIOT MPOABNATL
K Hemy WHTepec. BeHanHroBble annapatbl 3a-
MeLLaoT PO3HMUHYIO TOProBio U Kadetepum
B aBToCanoHax U Ha A3C, duUTHecC-LeHTpax,
FOCTMHMLAX, KMHOTeaTpax 1 TA. Ecnv K Hanon-
HEHWIO TaKOro aBToMaTa NofgoOWTN C YMOM, TO
OH OypeT BOCTpebOBaH CpeaV KAWEHTOB, a
3HAUUT, - NMPUHOCKTL NPUOLITL BNaaenbLy 3a-
BeAEeHNA.

bornbluasa yacTb TOBAPOB OPraHWYHO BMK-
CbiBAETCA B BEHAWHT. KOHEYHO, eCTb Kakue-To
NPOAYKTLI, KOTOpble He MOryT ObiTb MPOoAaHb
yepes aBTOMaT. Ho KX He Tak MHoro. Hampwu-
Mep, annapatbl AvMHernkK Vision oT npon3so-
autena Jofemar, KOTOpPOro Mbl NpeacTaBnaem
B Poccum, CKOHCTPYMPOBaHbI TaknuM 0bpasom,
UTO C WX MNOMOLLBIO MOXHO Peanv3oBbiBaTb
[axe XpyrKue ToBapbl, MmeeTca dyHKLMOHanN,
MO3BONAWNA OTCNEXMBATb CPOK FOAHOCTU
NpoayKumK, pasmellleHHon B annapate. Ecam
CPOK FOHOCTM MOfOLWeN K KOHUY — annapat
3TOT TOBAP NPOCTO He MPOAACT. ITOT GYHKLMO-
Han ocobeHHO BoCTpeboBaH Npon3BOANTENS-
MV CKOPOMOPTALLENCA NPOAYKLMN.

Mbl BMAMM, U4TO BeHAMHT B Poccum Gypet
Pa3BMBATLCA U CTAHOBUTbCA Gonee npodec-
CMOHanbHbIM. CTPYKTYpa pblHKa MeHAeTcA, u
OH [anék OT HacblleHnA. Mbl yBepeHbl, UTo B
Oyayliem Ha Halem pbiHKe OyaeT NoaBNATbCA
BCe 0OJiblie MHTEPECHbBIX aBTOMATU3MPOBAH-
HbIX BEHAMHIOBBIX PeLlleHni AnAa cambix pas-
HbIX OTpacnei 6u1sHeca, Yemy rpynmna Komna-
HW «BaBunoH-BeHamHr» GyaeTt Bcemn crvnamm
CnocobCTBOBATb.
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VENDING - NEW BUSINESS

OPPORTUN

TIES

Russian people have always had a special attitude towards trade, its essence is very organically blended into
numerous proverbs and sayings and implied at least two participants in the trading process: one sells, the second
— buys. But more recently, we are faced with a new form of trade - vending. We are talking about its advantages
and capabilities with the CEO of GC Vavilon-Vending Oksana Plachaite.

\

- Mrs Plachite, can you tell me, what
is the vending business and what are its
features and capabilities?

- Vending is a trade format that allows
you to sell goods and services with the
help of trading machines. Today, vending
is represented by a very wide range of
equipment that will allow vending solutions
to easily fit into any infrastructure. Vending
machines allow you to sell goods and
services 24 hours a day, seven days a week.
Automated solutions do not know fatigue,
they work without days off and holidays.
Due to its multi-format and convenience,
vending is widely in demand in the world,
and is gaining increasing popularity in our
country.

In Russia, a professional business
community of vendors or vending operators
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- businessmen or companies professionally
engaged in vending - has already been
formed.

- Mrs Plachaite, what does the
company Vavilon-Vending do, and how
was this business created? Why was this
line of business chosen?

—The company was established in the early
2000s and initially developed as a vending
operator, engaged in the acquisition and
installation of European coffee machines.
Soon we understood that it was necessary to
create a company focused on an integrated
approach to solving vendor problems. We
began to engage in the selection and sale of
quality equipment, coffee, ingredients and
related products for our customers.

Today the group of companies Vavilon-
Vending is engaged in complex supply of
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vending business, including sales, warranty
and post-warranty service of vending
machines, as well as sale of coffee and
ingredients. In 2007, our own production
site was launched. Our central office is in
Kaliningrad, an extensive network of dealer
centers operates across the country, it is
more than 50 cities and regions all over the
country — from Vladivostok to Kaliningrad.

- The vending market in Russia is still
quite young. What are the obstacles
that you have to face in promoting your
business?

- In Russia, vending is developing
according to the European model. While in
Asia vending machines push aside standard
retail trade, in Russia they started to install
machines for the preparation of coffee and
other hot drinks only 5 years ago. But today




we see vending solutions of different areas.
The business is looking for new niches, there
is a shift in emphasis towards machines that
sell a wide variety of goods. Vending kiosks
for the sale of both food products and all
sorts of non-food products have already
begun to appear. For example, we have
already implemented several projects to
automate trade with the help of vending
equipment in fitness centers, cinemas,
pharmacies. In our «portfolio» there is a
project of sales automation for a well-known
in Russia online clothing store.

In general, the vending market in Russia
began to develop only in the late 1990s.
For 10-12 years we observed its intensive
growth - according to various estimates,
up to 25% per year. Just recently, vending
has been just a way to generate additional
revenue.

The general economic crisis affected the
development of this industry. Sanctions
led to the fact that a number of products
of foreign manufacturers disappeared from
the market. Now this problem has been
resolved: there are worthy and competitive
ingredients of Russian production.

Day by day, vending is becoming more
professional. Several large vending operators
already operate on the Russian market,
managing territorially distributed parks
with several thousand machines. These
are companies that have the necessary
competencies and provide services that
meet all the necessary requirements
and standards that are introduced in the
industry.

In particular, industry-specific GOSTs for
vending have been introduced, and since
01.07.2018 all vending machines are subject
to mandatory equipment with cash registers.
The law on compulsory use of cash registers,
on the one hand, is designed to streamline
business relations with regulatory bodies
and make competition in the market fair,
and on the other - requires additional
financial investments from vendors.

This is a transitional and rather difficult
moment for representatives of small and
medium-sized business. We, in turn, form
new programs to support this segment of
the vending industry: we provide additional
consulting services, prepare credit and
leasing programs together with partner
banks. It is important for us to maintain the
vending’s attractiveness, to demonstrate to
small and medium-sized business that this
sector remains interesting and attractive for
investments.

- Are there many competitors in this
business today? And what are your
competitive advantages?

- At the moment, players of different
levels are present on the market. There are
operators of federal scale and local. Today
the customer can choose from a wide range
of commercial equipment and related

products from various manufacturers.

Our group of companies is the exclusive
representative of the world-known brands
that have proved themselves in the Russian
market: the Jofemar S.A. plant, natural coffee
beans by Deorsola, SATRO ingredients and
the MVM snack bar machines.

Our company has acquired a reputation
of a reliable partner in the vending market
of Russia, which offers only high-quality,
profitable and time-tested solutions. We
form the vending solutions for the needs of
our customers’ business, we provide service
support, assistance with the technical
training of specialists who service these
machines. It is important for us to show
that vending offers is truly broad business
opportunities, regardless of industry and
scale.

- What do you assess the overall

prospects for the development
of vending in Russia? What are its
advantages for the most diverse
business?

- The development of vending is

natural. More and more companies that
do not initially engage in this business
are beginning to show interest in it.
Vending machines replace retail trade and
restaurants in car dealerships and at gas
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stations, fitness centers, hotels, cinemas, etc.
If the filling of such a machine is wise, then
it will be in demand among customers, and
therefore, will bring profit to the owner of
the institution.

Most of the goods fit organically into
vending. Of course, there are some products
that cannot be sold through a machine.
But there are not so many of them. For
example, the machines of the Vision line
from the manufacturer Jofemar, which we
represent in Russia, are designed in such
a way that they can be used to sell even
fragile goods, there is capabilities that allow
you to track the expiry date of products
placed in the device. If the expiration date
has come to an end - the machine simply
will not sell this product. This function is
especially in demand among manufacturers
of perishable products.

We see that vending in Russia will
develop and become more professional.
The structure of the market is changing,
and it is far from being saturated. We are
sure that in the future more and more
interesting automated vending solutions
for various business sectors will appear on
our market, and the Vavilon-Vending group
of companies will do its best to contribute
to this.
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K «CUCTEMHDIE TEXHOJIOTUN»:
[APAHTUIN PASBATIA N SOOEKTBHOCTI

'K «CrctemHble TexHONOrMm» — OAMH 13 FaBHbIX UMPOKOB Ha poccuinckom poiHke SFA (Sales Force Automation,

CUcTeMa aBToMaTm3aLmmy npofax). Cpeam Hawmnx KNMEHTOB — HalMOHabHble 1 riobanbHble Komnaruy, nuaepbl FMCG,
TeNeKOMMYHVKaLMOHHOTO 1 HedTerazoBoro cektopa. MAO «pynna Yepkir3oBo, «Akobc Pycy, «Tele2 Poccusy, KoHuepH «LLenny,
KraftHeinz... bonee 3 000 opraHv3aLmii NOBbILIAT 3GEKTUBHOCTL AUCTPUOYLIM C MOMOLLbIO petueHni «ST Ynkaros, «ST
MobunbHasa Toprosns» 1 ST-Mobi.com. Mpw 3Tom 6330801 NnowwaaKkon «CncTexa» — Tak Ha3blBAIOT KOMMaHWIO COTPYAHUKA 1
KNWEHTbI, CTaBLUVe APY3bAMM, — Obln 1 ocTaeTca KanMHMHrpag,

leHepanbHbI AUpeEKTOP
K «CucremHbie TexHonorum»
Cepreinn MakcumeHKoO

«Y Halen KOMMNaHWK MHTEPEeCHasa W noy-
umTenbHaa nctopua. I 4oBONbHO HeobbIY-
Has ana NT-613Heca», — roBOpUT reHepasb-
Hbl anpekTop MK «CructemHble TexHonornmy
Cepren MakcnmeHko.

[eno B TOM, uTtO «CUCTEX» BHLIPOC ©3
NT-noapasgenenva «bantmnckon busHec
Mpynnbl» — KanMHUHIPaACKoro AucTpubbio-
Topa Philip Morris. B KoHUe 90-x KOHKypeH-
UMA B pernoHanbHoM TabauyHom Ou3Hece
Gbina bonee uem kecCTKOW. YTOObI CHU3UTL
U3OEPXKKN ¥ COXPaHWUTb AOMI0 PbiHKa, «ban-
TUCKaa busHec lpynna» npuHAna pele-
HVe aBTOMaTM3MPOBaTb TOPrOBbLIX areHToB.
ALanTMpoBaTh 3aNafHyo CUCTEMY K POCCUN-
CKMM peanusam He yaanock, Mo3TOMy KOMMa-
HVA HaHANa CNeunanncToB Ana pa3paboTku
cobcTseHHoro MMO.

«CHayana Ham Kaszanocb, 4YTo aBTOMaTU-
3auUWA NPAMON OCTaBKM — 3To paboTa ana
Tpex NPorpaMMKCTOB Ha YeTbipe mecaua, —
BcnomuHaet Ceprent MakcumeHnko. — [1o3-
e Mbl MOHAMW, CKOMb CIOXHA 3Ta 3ajava,
ecnu pellaTb ee NpasuIbHO. Ham Npuwnocs
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HaHMMaTb BCe HOBbLIX W HOBbLIX Crneumanu-
CTOB. Ha cTagmu 3aBeplueHnsa obliee Konu-
YeCTBO YYaCTHUKOB BHeAPEHWA NPeBbICUNO
40 uenosek! I TonbkO NpwW Takow 3aTpaTte
pecypcoB NPOeKT CTaf OCyLeCTBUMY.

MNocne BHegpeHWA nporpammbl «ST Mo-
6unbHaa ToprosnA» MPOWU3BOAMTENBHOCTb
TOProBblX areHToB Bbipocaa Ha 120%. «ban-
TMCckaa busHec pynna» BbipBanacb B nn-
Jepbl PervoHanbHoOro poiHKa. Mpu 3ToM
MT-komaHaa BCé rnybxke norpyxanacb B
6u3Hec-npoueccsl  AUCTPUOYUMK, Haxona
HOBblE 1 HOBbIE NMYTW Pa3BUTUA NPOAYKTa.

«Jlorvka e pa3BuTMA cucTembl Tpebo-
Bafa ee COBEpLWEHCTBOBAHMWA, U TOrAa Mbl
peLnnn NpeaioXunTsb ee Apyrim, — paccka-
3biBaeT Cepren MakcnmeHKo. — lepBbiMu C
SHTY3Ma3MOM OTKIIMKHYINCb HallW MOCKOB-
CKWe Konnern — Te, KTO Hac XOpowo 3Han. A
notom, 8 2002 rofy, Mbl BbILAN Ha OTKPbLITLIN
PbIHOKY.

13 pekabpa 2018 ropa «CuctemHble Tex-
HOMOrMM» OTMETAT BOCEMHaAUaTbil AeHb
poxaeHuna. B nctopun «Cucrexa» xsataeTt
JOCTUMXKEHUI — W Harpag, v rpOMKUX Npo-
ekToB. Tak, B 2005 Intel Hazgan «banTtuiickyio
BusHec pynny» OAHOM M3 CaMbIX BbICOKO-
TEXHONOMMYHbBIX KOMMaHWt Manoro busHeca.
B 2006 «upon Kanbepu» Bbibpan npeao-
XKeHWe  KanMHUHIpaackoro paspaboTumka
ana «<nunoTHoro» npoekTta. B 2010 «Cuctem-
Hble TexHonormu» BMmecTe C «Kpadt Dyac
Pyc» co3ganu nepeylo Ha MOCTCOBETCKOM
npoctpaHcTee SFA C UeHTpann3oBaHHOM
apxuTekTypon, B 2013 — nposenn nep-
Bylo B Poccum cneumanmsmpoBaHHylo KOH-
depeHumo no Sales Force Automation. C
2014 «CucTex» 3aHMMaeTCA reimmndurKkalmen
nepcoHana KoMMepuYeckmx Cny6 BmecTe C
«Y4epKn3oBo», € 2016 — pa3BMBaeT cUCTemMy
LUMPOBOro MepueHaansmHra Ha 6ase Hen-
poceTel ¢ komaHgon SmartMerch.

«OfHako CTaHfapTHasA success story pu-
CyeT CWUNbHO WCKaXEHHYI0 KapTWUHY, Mme-
oUWyl Mafnoe OTHOWeHWe K MOANUHHON
NCTOPWM CTAHOBNEHMA Halero 6Ou3Heca,
— cumTaeT Ceprent MakcumeHko. — B Hen
BCE pPaBHO He OTpakeHbl APOCTHblE CMOpbI
N KOHOAWKTbI, OWKOKM K NpefaTenbCTaa.
To, UTO peanbHO Chirpano ponb, Mano nog-
naétca obulenpuHaTon dopmanmsauum B
BMAE NOCNefoBaTeIbHOrO CAMCKa YCMNexos.
I ecnn Bbl XOTUTE NOHATb O HAC YTO-TO Aen-
CTBWTENBHO BaXHOe, TO 0bpaTnTeCh K KIu-

€HTaM KOMMaHWUW, y3HaiTe, UTo OHU AymMatoT
0 Hac, O KauecTBe HalMX NPOLECCOB 1 Ha-
len cnocobHOCTM OpaTb Ha ceba cepbés-
Hble 00A3aTeNbCTBaY.

BukTop LiBeTKOB, ANpEKTOpP No passu-
Tnio npogax MAO «Fpynna YepKknsoso»:

«BHegpeHne cucTtembl HemaTepuanbHoOM
MoTvBaumn SalesBootsSystem™ no3gonuno
MAO «fpynna Yepkn3oBO» MOBLICUTL BOB-
NEYEHHOCTb COTPYAHMKOB KOMMEPYECKMX
0n0oKOB M [0OUTLCA WCMOMHUMOCTU CTaH-
[apToB B pervoHax Ao 98-100%. bnarogapn
SalesBootsSystem™ mbl co3ganv  ycnoBua
ANA Pa3BUTMA NepcoHana BHYTPK KOMMaHUm
N Hayanu CTUMyNMPOBaTb TOProBbIX Npef-
CTaBuTenen obMeHWBaTbCA MaeAMU U nyd-
WMMW NpakTUKamu. B pesynbtate 3a rog Obin
nonyyeH NpupocT Npogax 8 9,8% k chopmu-
POBaHHOMY TPEHAY>.

3ympar MypapgoBa, 6u3Hec-aHaNUTUK
KOHUepHa «lWllenn»:

«Bce amcTpubbioTophbl «lllenn» oxBayeHbl
cuctemon «ST Ymkaro DMS», LeHTpanbHbIn
odunC exxeHEBHO MoyYyaeT MOHbIA Habop
JaHHBIX CO BCeX KaHanoB. Mbl MoHVMaem
o6beMbl MPOAaXK KakAOro napTHepa v Ka-
YECTBEHHO MMaHMpyem OTIPy3KM MNPOAYK-
umn. Mbl cTanu HamHoro sddeKkTnBHee W
onepaTnBHee MNPMHUMAaTb pPelleHna B 06-
NactTn TPena-MapKeTMHIOBbIX aKTUBHOCTEN,
3aKOHOMEPHO BbIPOCNA KAMEHTCKaA NoAb-
HOCTbY.

Oner Bnaciok, ynpasnaowun napTHep
KomnaHum «Pycckaa Apmatypa»:

«B 2016 rofy Mbl MOAKNIOUNNN K CUCTEME
«ST Yumkaro» NoANbHbIX AUCTPUOBIOTOPOB,
KOTOpble IaBHO C HaMK paboTatoT U He HOoAT-
ca penuTtbeca nHdopmaumen. Obbem Npoaak
y NOAKMOYEHHbBIX MApTHEPOB YBENNUMACA B
CcpeAHeM B NosTopa-ABa pasa, roaoBol Npu-
pocT gocturan 300%».

«BHeapeHne Hawux peweHnn — 370 He
dnHnw, — rosoput Ceprelt MakcrMeHKo.
— D70 BCerga CTapT. Begb pblHOK MeHAeT-
CA, MEHAIOTCA KOMMaHWW, MeHAIOTCA Halw
cuctemsl. MeHaemca Mol K ycnexy Boobue
HEeBO3MOXHO NPUNTK H6e3 nepemeH. A ycnex
KNWEeHTOB, AOCTUrHYTbIN C MOMOLLbIO HAWMWX
peweHun — 3TO U eCTb raBHasa uenb «Cn-
CTeMHbIX TexHonorunm.
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SYSTECH FAMILY AREA: MPO®ECCUO-
HANbHAA MJOLWAAKA ANA ANCKYCCUA

C 2013 roga «C1cTemMHble TexHonormm» npo-
BOAAT OTpachieBylo KoHdepeHumio Systech
Family Area. MNpeactaButenn rnobanbHbIX 1
HaLMOHaNbHbIX KOMMAHWI eXXKerofHo BCTpe-
yaloTca B KanuHuHrpage, utobbl obcyamntb
camble OCTpble BOMPOCH Pa3BUTUA AUCTPU-
Oyumn.

«B 3HauMTenbHOM CTeneHW Hala KoHbe-
pPeHLUMA NOCBALIEHA BOMIOLMM NAPTHEPCKO-
ro noaxofa NpwW B3avMOAENCTBMM MOCTaB-
lMKa ¥ 3akasumka UT-cuctem, — roBopuT
Cepren MakcumeHko. — OTHOWeEHMA, OC-
HOBaHHble Ha B3aVMHOM [OBEPUM, YUUTbI-
BalollMe MHTepechl 1 orpaHMyeHnsa CTOPOH,
[T OrPOMHble MpeunmMyllecTsa. Haww oT-
HOLWEHMA C 3aKa3uyMKOM, Kak MpaBuio, HU-
Koraa He npepbiBatoTcA. Mbl noMoraem pas-
BMBATbCA KNMeHTaM, oHWM — Ham. Co3aaHune
npodeccnoHanbHoro coobulectsa Ha 6ase
Systech Family Area — elje 0AWH LWar B 3TOM
HanpasneHnm».

OT3bIBbl FOCTEN U CMUKEPOB KOH-
OEPEHL N SYSTECH FAMILY AREA

HwuHa TuToBa, 3amecTuTenb reHepanb-
HOro AupeKTopa no pasBuTuio 6M3Heca
«XangaxnH Kunetukc NMpopakrc»:

«/IHTepecHO W None3Ho y3HaBaTb OMbIT
nvpepoB FMCG, 3HaKOMUTLCA C NPOEeKTaMm
nepefoBbIX KOMMNaHWM, yBENNUMBAIOLMNX -
beKTMBHOCTL ANCTPUOY L.

Jlapuca MNetpoBa, Key Account
Manager Samsung Electronics:

«Systech Family Area — ocobeHHas nno-
waaka, rae cobmpaeTca ToueyHas, rpamoT-
HadA, rnybokas, NpodeccnoHanbHas aygmTo-
pUA».

EBreHnin MartaeB, meHepXXep cuctem
npopax komnaHuu Efes Rus:

«Ha koHdepeHumn Systech Family Area
HaM MNPOAEMOHCTPUPOBANN TeHAeHUMM U

T —

HOBble TexHonormu. AnAa Hawewn KOMNaHuu
BaXKHO, YTOObI Mbl nepBbIMMN CMOTNT OLLEHUTD
naen 1 rotoBble peleHna, npexae 4em oHun
MOABATCA Y KOHKYPEHTOB».

NATb FNMABHbIX PE3YJIbTATOB BHE-
APEHWNA SALES FORCE AUTOMATION

BbicmynneHue 2eHepanbHo20 Oupekmo-
pa K «CucmemHele TexHonozuu» Cepees
Makcumetrko Ha omkpeimuu namot exxe200-
Holi KoHpepeHyuu Systech Family Area.

KauecTBeHHOe BHeapeHune nioboi cospe-
MeHHOM MHGOPMALIMOHHON CUCTEMbI BKITOUa-
eT NATb OCHOBHbIX MEXaHW3MOB MOBbILLEHNSA
3bdeKTMBHOCTI.

1. PacteT wHAMBMAYanbHas MNpPOWM3BOAM-
TeNbHOCTb TPYAR:

- Cnctema 6epéT Ha cebs Lenbl pag pyTnH-
HbIX — MHOra BeCbMa CI0XKHbIX — OmnepaLui
1 OCyLLecTBAAeT nx ObICTPO 1 6e3 owmnbok;

- CncTema CHwkaeT TpeboBaHMA K obyue-
HU0. K Npvimepy, cerofHA onpefenntb CBOé
NOMIOXEHVe Ha 3MEKTPOHHOW KapTe C MOMO-
wbto GPS-HaBuratopa ropasgo nerye, 4yem
paHbLLe C MOMOLLbIO CEKCTaHTa 1 KapTbl 3BE3A-
HOro Heba, Ana 3Toro Obio HEOOXOAUMO XO-
POLLO BNafleTb MaTEMATMKOMN, B YaCTHOCTU reo-
MeTpUen — He Kax[blih 3TO ofoneeT;

- Cuctema [aét paboTHUKY MPaBUAbHbIN
KOHTEKCT, CTpaxya ero OT OWMOOUHbIX Aen-
cTBMN. Tak, B cnyyae SFA nonesow COTPYAHUK
BnafeeT BakHOW MHGOPMaLIMEN O CUIOMUHYT-
HbIX OCTaTKax TOBApOB Ha CKMafe W NpocCpo-
YEHHbBIX 330MKEHHOCTAX KOHTPareHTa.

2. YckopsioTca busHec-onepaumnu (3a cuet
poCTa CKOpOCTM obmeHa uHpopmaLmelt).
Hanpumep, 3aka3, oTnpaBneHHbli TOProBbiM
NpeacTaBUTENAM M3 TOPrOBOW TOUKM, MOXKET
nocTynuTb B 06paboTKy Ha cknag OykBanbHO
B ClleflyloLLyto CeKyHAy.

3. PagvkanbHO MoOBbIWAETCA AMCUMNNMHA
yOaneHHoOro nepcoHana — JMHeNHbIX Co-
TPYAHVKOB M MIaAWMX MeHepkepos. Bce
UX OeicTBMA TwaTenbHO QUKCHUPYIOTCA 1
[aKe MOryT CTaTb npeaMeToM HabMoaeHns

online. Oco3HaHKe 3T0ro dakTa MeHAeT OT-
HOLEeHMA K MCNONHEHWIO AOMKHOCTHbIX 061-
3aHHOCTEN.

4. PacTeT KauyecTBO YynpaBleHWdA: Hamw-
une akTyanbHOW MHGOPMaLMM O COCTOAHMM
6M3Heca — B HyXHbIX pa3pesax, B Noboi
cTeneHn geTanusaumm unm, HaoboporT, arpe-
TMPOBAHHbIX AaHHbIX — MO3BOMAET MeHed-
XMEHTY NPUHUMaTb bonee ToUHble U OCMbIC-
NleHHble pelleHus.

5. 3T M3MeHeHWA XOTA 1 ABAAIOTCA Apa-
MaTUUYECKMMW, HOCAT BCE-TaKM KOMUECTBEH-
Hbl xapakTep. Ho ecTb 1 KauecTBeHHoe 13-
MEHEeHME, MOXHO CKa3aTb, PEBOMIOLMOHHOE:
paavikanbHoe YyCKopeHue U CHUKeHe cebe-
CTOVMOCTV Onepauuin NMo3BoAAeT 3anycTuTb
NPUHUMNMANBHO HOBblE OM3HEC-NPOLecChl.
Te, KOTOpble paHbLle OblNN HEBO3MOXHbLI —
MO PasHbIM NPUYMHAM: BbICOKAA CTOMMOCTb,
TPYOHOCTb OpraHu3aLmn 1 KOHTPONa v T.4.

Ecnu BepHyTbCA K SFA, TO pesynbrata nep-
BbIX UETbIPEX MeXaHM3MOB Ha CErofHALHWN
[eHb OXMAAIOT BCe HaWW KaueHTbl. M 370
HenpaBWIbHO: aBTOMATUYECKM Mofyvaellb
MWL NepBble ABa MyHKTa: POCT MHAMBKAY-
anbHOW MPOW3BOAMTENBHOCT U CKOPOCTb
obmeHa uMHPopmauwvel. A BOT NOBbllUeHMe
ONCUMNAVHBL U NPaBUAbHOE MCMONb30BaHMe
[aHHbIX TpebyeT cepbE3HbIX OpraHM3aumoH-
HbIX YCUANiA. V1 He y BCeX Ha 3TO xBaTaeT Ayxy.

[na nepexopaa K NATOMY NMyHKTY, HY>KHO pe-
anv3oBaThb NpefblayLine yeTblipe (K Hemanoiw
cBoen Bbiroge). Ho oH — ocHoBHOWM. VIMEHHO
HOBble PeBOMIOLMOHHbIE BM3HeC-NpoLecch
— [NaBHOE KOHKYPEHTHOE MpenMyLLecTBo.
M Haww KnouyeBble KAWEHTbl MOCTOAHHO
noATBEPXAAIOT 3TOT daKT. 34ech y Hac ecTb
OrpomMHasa obnacTb AnA CoTpyaHWMYeCTBa C
HalWMK  KNWeHTaMy 1 AanbHellwero pas-
BUTMA. K uemy, COBCTBEHHO roBops, A BaC U
npw3biBalo.

TekcT: MapuHa KucnmnHckas
®orto: EBrenuin Motanos,
EneHa 3eneHckas.
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SYSTECH: GUARANTEES
OF DEVELOPMENT AND EFFICIENCY

Systech is one of the main players in the Russian SFA market (Sales Force Automation). Among our clients there are national and
global companies, leaders of FMCG, telecommunications and oil and gas sector. OJSC Cherkizovo Group, Jacobs Rus, Tele2 Russia,
Shell, KraftHeinz... more than 3,000 organizations increase the efficiency of their distribution with the help of the solutions of «ST
Chicago», «ST Mobile Trade» and ST-Mobi.com. At the same time, the basic site of Systech (the full name is GC System Technologies)
- the name of the company for employees and customers who became friends — was and remains Kaliningrad.

Sergey Maksimenko,
CEO of the Systech

«Our Company has an interesting and
cautionary history. And it is quite unusual
for IT business,» says the CEO of the Systech
Sergey Maksimenko.

The matter is that Systech has grown from
[T division of the Baltic Business Group -
the Kaliningrad distributor of Philip Morris.
In the late 90's, competition in the regional
tobacco business was more than tough. To
reduce costs and maintain market share, the
Baltic Business Group decided to automate
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sales agents. The intention to adapt the
Western system to the Russian realities failed,
so the company hired specialists to develop
its own software.

«Atfirst, it seemed to us that automation of
direct delivery is ajob for three programmers
forfour months,» recalls Sergey Maksimenko.
«Later we realized how difficult this task is
if it is solved correctly. We had to hire more
and more new specialists. At the completion
stage, the total number of participants in
the implementation exceeded 40 people!
And only with such a resource outlay the
project became feasible.»

After the introduction of the «ST Mobile
Trade» program, the productivity of trade
agents increased by 120%. The Baltic
Business Group became the leader of the
regional market. At the same time, the IT
team went deeper into the distribution
business processes, finding new and new
ways of product development.

«The logic of the system's development
required its improvement, and then we
decided to offer it to others» says Sergey
Maksimenko. «The first who responded
enthusiastically ~ were  our  Moscow
colleagues — those who knew us well. And
then, in 2002, we entered the open market.»

On December 13, 2018 Systech will
celebrate the eighteenth birthday. There
are enough achievements in the history of
Systech - awards, high-profile projects. For
example, in 2005 Intel named the Baltic
Business Group one of the most high-tech
small business companies. In 2006, Dirol
Cadbury chose the Kaliningrad developer’s
proposal for a «pilot» project. In 2010, our
company together with Kraft Foods Rus
created the first in the post-Soviet space SFA
with centralized architecture, in 2013 - held
the first specialized conference in Russia
on Sales Force Automation. Since 2014,
Systech is engaged in the gamification of
commercial services staff together with
Cherkizovo, since 2016 - is developing a
system of digital merchandising based on
neural networks with the SmartMerch team.

«However, the standard success story
draws a highly distorted picture, which
has little relevance to the true history
of the formation of our business» says
Sergey Maksimenko. «It still does not reflect
violent disputes and conflicts, mistakes and
betrayals. What really played a role, cannot

be generally formalized in the form of a
successive list of successes. And if you want
to understand something really important
about us, then contact the company’s
customers, find out what they think about
us, the quality of our processes and our
ability to take serious obligations.»

Viktor Tsvetkov, Sales Development
Director, 0JSC Cherkizovo Group:

«The implementation of the system of
immaterial motivation SalesBootsSystem™
allowed OJSC Cherkizovo Group to increase
the involvement of employees of commercial
units and to achieve required standards
in the regions up to 98-100%. Thanks
to SalesBootsSystem™, we created the
conditions for the development of personnel
within the company and began to encourage
sales representatives to exchange ideas and
best practices. As a result, a year-on-year
increase in sales of 9.8% to the formed trend
was achieved.»

Zumrat Muradova, business analyst of
Shell:

«All Shell distributors are covered by the
«ST Chicago DMS» system, the central office
receives a full set of data from all channels
on a daily basis. We understand the sales
volumes of each partner and qualitatively
plan the shipment of products. We have
become much more efficient and quicker
to make decisions in the field of trade-
marketing activities, the client loyalty has
naturally grown.»

Oleg Vlasyuk, Managing Partner of
Russian Armature:

«In 2016, we connected loyal distributors
who have been working with us for a long
time and are not afraid to share information
tothe «ST Chicago» system.The sales volume
of the connected partners increased, on
average, 1.5-2 times, the annual growth
reached 300%.»

«The implementation of our solutions
is not a finishy» says Sergey Maksimenko.
«It's always a start. After all, the market is
changing, companies are changing, our
systems are changing. We are changing.
Success cannot come without change. And
the success of customers, achieved with the
help of our solutions - this is the main goal
of Systech.»



Guest and speakers' reviews of Systech Family Area

Larisa Petrova, Key Account Manager at
Samsung Electronics:

«Systech Family Area is a special place where
a point, competent, profound, professional
audience gathers»

'“; r-'
-

Eugene Mataev, Sales Systems Manager
at Efes Rus:

«At the Systech Family Area conference we
were shown trends and new technologies. It is
important for our company that we are the first
to evaluate ideas and ready solutions before
they appear among competitors»
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Nina Titova, Deputy General Director for
Business Development at Hygiene Kinetics
Products:

«Itis interesting and useful to learn the
experience of leaders of FMCG, get acquainted
with the projects of leading companies that
increase the efficiency of distribution. That
is why we come to the SFA conference and
cooperate with Systech in the project of
automation of distribution.»

SYSTECH FAMILY AREA: A
PROFESSIONAL PLATFORM FOR
DISCUSSIONS

Since 2013, Systech has been holding
the industry conference Systech Family
Area. Representatives of global and national
companies of FMCG, telecommunications
and oil and gas sectors meet annually in
Kaliningrad to discuss the most pressing
issues of distribution development.

«To a large extent, our conference is
devoted to the evolution of the partnership
approach in the interaction of the supplier
and customer of [T systems» continues
Sergey Maksimenko. «Relations based
on mutual trust, taking into account the
interests and limitations of the parties, give
huge advantages. As a rule, our relations
with the customer are never interrupted.
We help our clients develop, they help us.
Creating a professional community based
on Systech Family Area is one more step in
this direction.»

THE FIVE MAIN RESULTS OF THE
IMPLEMENTATION OF SALES FORCE
AUTOMATION

The speech of the CEO of the Systech
Group Sergey Maksimenko at the opening of
the fifth annual conference Systech Family
Area.

The qualitative implementation of any
modern information system includes five
basic mechanisms for increasing efficiency.

1. Individual productivity of labor is

growing:

+ The system takes on a whole series of
routine — sometimes very complicated —
operations and carries them out quickly and
without errors;

- The system reduces training
requirements. For example, today it is much
easier to determine your position on an
electronic map using a GPS navigator than
before with a sextant and a map of the starry
sky, for this it was necessary to have a good
command of mathematics, in particular
geometry — not everyone will overcome it;

- The system gives the employee the right
context, insuring him against erroneous
actions. For example, in the case of SFA, the
field staff has important information about
short-term stock balances and overdue
debts of the counterparty.

2. Acceleration of business operations
(due to growth of the speed of information
exchange). For example, an order sent to
sales representatives from a point of sale
can enter processing into the warehouse
just the next second.

3. The discipline of remote personnel
radically increases — field staff and junior
managers. All their actions are carefully
recorded and can even become a subject
of online surveillance. Awareness of this fact
changes attitudes towards the performance
of official duties.

4. The quality of management is growing:
the availability of up-to-date information
about the state of the business — in the right

sections, at any level of detail or, conversely,
aggregated data - allows management
to make more accurate and meaningful
decisions.

These changes, although dramatic, are still
quantitative. But there is also a qualitative
change, one might say, revolutionary:

5. Radical acceleration and reduction
of the cost of operations allows launching
fundamentally new business processes.
Those that were previously impossible —
for various reasons: high cost, difficulty in
organizing and controlling, etc.

If you go back to SFA, all our customers
are waiting for the result of the first four
mechanisms. And this is wrong: you get
only the first two points automatically:
the growth of individual productivity and
the speed of information exchange. But
increasing the discipline and correct use of
data requires serious organizational efforts.
And not everyone has enough of this spirit.

To go to the fifth point, you need to
implement the previous four (for your
benefit). But it is the main one. It is the new
revolutionary business processes that are the
main competitive advantage. And our key
customers constantly confirm this fact. Here
we have a huge area for cooperation with our
customers and further development. Why, in
fact, I call you.

Text: Marina Kislinskaya
Photo: Yevgeny Potapov,
Elena Zelenskaya.
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CAOENTAHO B KAJIMHWHTPALLE

NMOBEAbl HOBOIO BPEMEHU

3A0 «[MobenunHckoe» - NpeanpuATne, N3BeCTHOe Aaneko 3a Npefenamu CNaBckoro paroHa
KanuHuHrpaackon obnactu. MocneaHve 4yeTBepTb BEKa PYKOBOAMUTENEM 3[eCh ABNAETCA Hukonan
MapTioweBs — YenoBeK CTapon 3akanku, CAenaBlWwmi Bce AN Toro, Ytobbl NpeanpuaTie, CTaBllee POAHbIM,
He TONbKO He MPOMano, HO 1 CTano NPUHOCUTL CTabWbHY NPUObIb.

- Hukonan BacunbeBny, Haw marepu-
an BbIxoAauT nop py6pukon «CaenaHo B
KanuHuHrpage». CKaxkurte, Kak 6bl Bbl
npeseHTOBanu CBoe npeanpuATue nio-
AAM, NpUexaBlnM NepeHATb Ball onbIT
pa6otbi?

- Bbl 3HaeTe, A BOOOLIE He N6 pPUCO-
BaTbCA... HuKakve ycnexu He AaloTca Npo-
CTO TaK, BCe OHW — pe3ynbTaT TAxenemnwero
KponoTavBoro Tpyaa paboTHMKOB cena. Ecnm
YX W NpefcTaBfAaTb Hale npeanpuAatre, To
no-aenosomy: A Bo3rnasnsio 3A0 «obeaunH-
cKkoe» 25 neT, pyKOBOXY JIIOfbMM, UTO He Tak
npocTo. A B Hallle He camoe CTabunbHOe Bpe-
MA Tem bonee.

MHoroe Ham NPULLNOCE BMECTe C KOMek-
TMBOM MepexuTb. Ho elle Ha nepBbiX Nopax,
Koraa A TOMbKO CTan AMPEKTOPOM, 3asBuMA
nogam: «loka paboTalo, xo3ancTso Gynet
XuTbl» Ha aTom 1 nopewwnn. C Tex nop pas-
BMBaeMCA, [ABMKeMCA Brepen CTabunbHO U
POBHO.

- Taxkenoe Bam AoCTanocb «Hacnep-
cTBO»?

- f1 BO3rnaBun Kpenkoe npeanpuatme. 1o
MOTOM, KOrfla Mbl 13 COBXO3a MpeBpaTunchL
B aKLMOHepHoe 0bL(eCTBO, MPULLINOCL CTON-
KHYTbCA C Cepbe3HbIMU TPYAHOCTAMM: UH-
bnAauren, fonramu 3a peannsoBaHHylo Npo-
ayKumio. MHe Npuxoamnocb camomy €3amTb
no 061acTu, MCKaTb CaMOCTOATENbHO PbIHKM
cbblTa, TaK e CaMOCTOATEeNIbHO AOCTaBNATb
Hally nNpoAykumio Ao mMara3uHos. CrOBOM,
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nenatb BCE BO3MOXHOE U HEBO3MOXHOE A/
TOro, ytobbl MOM MloAM BOBPEMA MOAyYanu
CBOW KPOBHO 3apaboTaHHble AeHbru. Tak uTo
CerofHA CO BCeW OTBETCTBEHHOCTBIO MOTY
33ABWTb: 3a NOCNeAHmne 25 neT 3apnnaTta Bbl-
[laBanacb CTPOro no rpaduky, 6e3 3agepxek.
JTO B HEMANOW CTeneHn NocnocobCcTBOBaNo
TOMY, YTO TPYLOBOM KONNEKTWB HE pacnancs,
a pPabOTHUKM He pa3bexanch B MOMCKax yy-
Lewn Jonu.

- Ho cerogHAa Bbl MoXeTe ce6e No3Bo-
NATb YYTb-YYTb «paccNnabnTbca»?

- B cenbckom Tpyae HeT Takoro COCTOAHMA
— «paccnabutbcar. [la, 6610 Bpems, Koraa u
ypoxaun CHUManu JOCTONHble, 1 Hagou Obinu
NPWANYHBIE, HO 3TO HUKaK HE MO0 CIYXUTb
noBOAOM ANA «paccnabyxm». Bcerga ecTb K
yemy CTPEMUTBCA, B KAaKOM HanpasieHwuu
pa3BMBaTbCA. A ke 3aHMMalCb He TONbKO
PaCTeHNEeBOACTBOM, HO U XMBOTHOBOACTBOM,
roe paboTa, eciM MOXHO TaK BblpasnTbCH,
BCeCe30HHanA. Hall OCHOBHOWM WUCTOYHUK A0-
XOfa CerofjHA — 3TO NPOW3BOACTBO W peanu-
3aumA Monoka. Korga-To Hagow CocTaBasnm
BCEro 3 ThbiCAYM INTPOB B rOf, YPOXKANHOCTb
— 20 u/ra. A cerogHsa Mbl Haganeaem 6 Tbicau
NUTPOB MONOKa. Pazge 3T0 He NOBOA ANA rop-
noctn? Kopmamn mbl ceba obecneyviBaem
MOMHOCTbIO CaMK, CeeM KyKYpy3y Ha Cuioc,
rOTOBMM KOMBMKOPMA.

- bonbuwoe y Bac noronosbe KPC n B
Kakmx ob6bemax Bbl peanusyeTte nony-
YeHHYI0 npoayKuuio?

- 2 200 ronos, n3 Hux 6onee 800 JOVHbIX
KopoB. [ntoc A BblpallmBato 6blYkoB. Mbl Npo-
JlaemM Cbipoe MOJIoKO B obbeme 4 700 TOHH,
MACO — 300 TOHH, 3epHO — 2,5-3 ThICAYM TOHH.
3a HaWWM 3epHOM efyT depMepsbl 13 6m3ne-
XKalnx fepeBeHb, CenaHe, y Koro ecTb nny-
Hoe noacobHoe x03a1cTBo. CBOMM PaboTHU-
Kam pa3fato 3epHo becnnaTtHo.

YTO KacaeTcs MOMOKa, TO ero Mbl CAaem
Ha CTapelillee MonokonepepabaTbiBatollee
npeanpuatie KannHWHrpaackom obnacty,
KOTOPOMY HeflaBHO MCNONHMNOCH 40 neT.

- A KakoBa fnonA Balwein NpPoAYyKLUN Ha
MOJIOMHOM pblHKe o6nacTn?

- [Nopagka 40% Bcen MONOYHOM NPOAYK-
LMK, n3rotasnmesaemon B Hawem CnaBCKOM
panoHe, npuHagnexunt 3A0 «obeanHckoe.
B macwTabax Bcein KanmHuHrpagckom obna-
CTW A, NPWU3HATLCA, HE CYMTaN, HO Aymato, UTo
nokazatenu 6yayT TakMmu xe 6oNbWUMN.

- Cyem cBA3bIBaeTe MiaHbi?

- MnaHbl y mMeHA 6onblmve. B aTom rogy A
3aTeAN PeKOHCTPYKLUMIO TeNATHMKA, ANA Yero
B3A/1 HeOOMbWOW NbrOTHLIM KpeauT, Hallen
noapsanuvKa, paspaboTan NpoekT. ..

B nepcnekTtnse xo4y MNOCTPOWUTbL COBpe-
MeHHylo depmy ¢ 6ecnpuBA3HbIM Coflepa-
Hrem KPC 1 fepxaTb YeTKylo OpumeHTauumio
Ha NPOM3BOACTBO MOJIOKA. Y MeHs 4,5 TbicAum
ra 3emnu, 6onbLLAA YacTb U3 KOTOPbIX OTAaHa
noj BblpallnBaHe KOPMOBOM 6a3bl, Tak YToO
CBOPAYMBaTh *KMBOTHOBOACTBO HET HUKAKOrO
pe3oHa. bygem pa3suBatbCa ganblue.



THE VICTORIES
OF MODERN TIMES

Pobedinskoye JSC is an enterprise that is well known far beyond the Slavsk district of the Kaliningrad
region. For the last quarter of a century, Nikolay Martyushev, its director, a man of the old school, has been
doing everything to ensure that the company that became his native not only survived, but began to

bring a stable profit.

- Mr Martyushev, this material is
published under the heading Made in
Kaliningrad. Tell me, how would you
present your enterprise to people who
came to learn your work experience?

- You know, | do not like to boast at all...
No success is given simply, it is the result
of the hardest painstaking work of the
village workers. If we are to represent our
company, let’s do it businesslike: I'm the head
of Pobedinskoye JSC for 25 years, | manage
people, which is not so simple. And in our
unstable time it is even harder.

We had to go through many things
together with the collective. But even at
first, when | just became a director, | told
people: «While I'm working, the farm will
workl» This was decided on. Since then we
are developing, moving forward steadily and
smoothly.

- Did you get a hard «inheritance»?

— | headed a strong enterprise. But later,
when we turned from a state farm into a
joint-stock company, we had to face serious
difficulties: inflation, debts for the products
sold. | had to travel by myself to the region,
to search for sales markets, as well as to
deliver our products to stores. In a word, do
everything possible and impossible for my
peopletoreceive their hard-earned money on

time. So today | can say with all responsibility:
for the last 25 years, wages have been issued
strictly on schedule, without delays. This
contributed to the fact that the workforce did
not leave, and the workers did not scatter in
search of a better share.

- But can you afford a little «relax»
today?

— In agriculture there is no such a state
- «to relax». Yes, there was a time when
the crops were solid, and milk yields were
decent, but this could not serve as an excuse
for «relaxation». There is always something to
strive for, in which direction to develop. | am
engaged not only in plant growing, but also
in livestock farming, where the work, if | may
say so, is all the year round. Our main source
of income today is the production and sale
of milk. At one time, milk yields amounted
to only 3,000 liters per year, crop yields -
20 centners per hectare. And today we are
producing 6,000 liters of milk. Is this not a
cause for pride? We provide ourselves with
fodder, we sow corn for silage, we prepare
mixed fodder.

- Do you have a large number of cattle
and in what quantities do you sell your
products?

— 2,200 heads, among them more than 800
milk cows. Plus | grow bull-calves. We sell raw
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milk in the volume of 4 700 tons, meat — 300
tons, grain — 2.5-3 thousand tons. Farmers are
coming for our grain from nearby villages,
villagers, who have personal household plots
too. | distribute our grain to my employees for
free.

As for milk, we hand it over to the oldest
milk processing enterprise in the Kaliningrad
region, which recently turned 40 years old.

- And what is the share of your
products in the dairy market of the
region?

- About 40% of all dairy products
manufactured in our Slavsk district belong
to Pobedinskoye JSC. | admit that | did not
count on the scale of the entire Kaliningrad
region, but | think that the figures will be as
large.

- What are your plans?

- My plans are great. This year, | started
reconstruction of a calf house, for which |
took a small soft loan, found a contractor and
developed a project...

In the long term, | want to build a modern
farm with loose keeping of cattle and keep
a clear focus on milk production. | have 4.5
thousand hectares of land, most of which
is used for cultivation of food resources, so
there is no reason to turn down livestock
farming. We will develop further.
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«C PYCCKOVW OyLLOW
1 EBPOTENCKINM
KAHECTBOM»

lMNocne Toro, Kak racHeT OroHb ONMMMANIACKKIX
UrP WKW 3BYUUT GUHAMBHBIN CBUCTOK CyAbW M-
poBOro GyTHONBHOMO YeMnMOHaTa, OCTAOTCA He
TONbKO Mefanu 1 KyOKM B KOMINEKLMAX BEMKIIX
cnoptcmeHoB. OcTaloTca elé 1 CNopTYBHbIE
00BeKTbl, a Takke OObeKTbl MHPPACTPYKTYPbI,
KOTOpblE, YBbI, JaneKko He Bcerda HaxoaAT cebe
npuYMeHeHre. VN HaxoaAaT, HO, MArKO roBOpPS,
opurMHanbHoe. Tak, B ONMMMUICKON AepeBHe
Jlenk-lnacraa HolHe pacnonaraeTcA.. TIoPbMa,
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Rycckad EBponA

KanunuHrpag,

a B ONIMMMUIACKON ATnaHTe, Tam, rae NPOXOAMAN
COpeBHOBaHWA Mo Gelicbony, Ha mecTe paspy-
LWEeHHOro CTafWoHa MOCTPOUAY MapkoBKy. Co-
I11aCUTECh, UTO 3TO HEMHOTO MPYCTHO...

Mbl e pacckaxem Bam UCTOPUIO, BO-NEPBbIX,
6onee OMTUMMUCTUUHYIO, @, BO-BTOPbIX, MpPaK-
TUYECKN MPOTUBOMNOMOXKHYIO  aMePUKAHCKOMN.
/Tak, B HOBOM MMKpPOPaoHe KanvHuHrpaaa,
Ha MecTe, rge BO BpemsA YemMnivoHaTa mupa no
dyTOoNy ByaeT pacnonaratbCA NPOMEXyTOUHasA
MapKOBKa, C KOTOPOW HGONENbLUMKOB LWATTAaMM
OyayT AOCTaBNATb Ha CTaAMOH, BCKOpe nochne
OKOHYaHWA MyHAMaNa HAYHETCA CTPOUTENBCTBO
3KO-KBapTana komdopT-knacca «Rycckafl Espo-
NA.

CerogHa Mbl beceflyem ¢ AnekcaHapom Apo-
LEHKO - ANPEKTOPOM UHBECTULIMOHHOM KOMMa-
HUK «ABaHrapallHeecCTlpoeKT», opraHM3aumu,
KOTOpan POBHO O Ha3aj CMeNo B3Asa Ha cebn
00A3aTeNbCTBa MOCTPOUTL 3a CBOW CYET 3TO OT-
BETCTBEHHOE KanuTanbHOe COOpYsKeHVe.

- AnekcaHpp MBaHoBWY, paBanTe Hau-
Hém c Toro ¢aKra, 4YTO rocyaapcTBo, nepe-

B KannHuHrpaae
3anyCKaeTca NMUIOTHbIN
NpoeKT «CYaCTNMBbIV FOPOLY
NOf Ha3BaHVeM

«Rycckaf EBponAv.

AaB Ballleli KOMNaHUN 3Ty NoWaAKy ANA
Gypyliei KOMNMEKCHON 3acTpoiiku, ewé
1 COKOHOMWIIO — He MOTPaTO HN Koneil-
K1 Ha 06YCTPOIICTBO OQHOIO N3 06bEKTOB
BpPeMeHHOI NHPPACTPYKTYpbl YeMMOHa-
Ta Mmpa.

- [la, cornacHo MHBECTULMOHHOMO Cornalle-
HWA C NPaBUTENBCTBOM OBMACTV Mbl 33 CBOW CUeT
MOCTPOWIN NepexsaThiBatoLLYI0 MapKOBKY K UM,
3a YTO NoNyYMM 6e3 TOProB 3TOT yUYaCTOK 3eMnu
nof KOMMfIeKCHoe OCBOEHMe [aHHOW TeppuUTo-
pvn.

- Ho BeAb He TONbKO e JKOHOMUA No-
ciyuna Tomy npuumHon. KomnaHua
«ABaHrapplHBectllpoekT» yxe npe-
KpacHO 3apeKkoMeHfoBana ce6a B Kanu-
HUHrpagckon o6nactn. Tak, Komnnekc
«LiBeTHO BynbBap» HasblBalOT Ny4ywWMM
B Poccumn. OgHa n3 ero oco6eHHoCTel Co-
CTOUT B TOM, YTO OH 3aNpoeKTUpPOBaH N
NoCTPoeH B COOTBETCTBUM C MpUHLMMNA-
MU MeXxpyHapopHoro pAsmkeHusa «Mep-
NeHHbIN ropogy. Mpuuyém, «mepeHHbIN»



COBCEM He B TOM MOHMMaHWW, KaK MOryT
nopgymaTb 3aBcergaTtaM MOCKOBCKMX W
NOAMOCKOBHbIX aBTOMOGU/IbHbIX NMPO6OK.
PacckakuTe, noxkanyimcra, nogpo6Hee 1 06
3TOM KOMMeKce, 1 06 3TX NpyHuMnax.

- CHavana o npuHUMNax. [MaBHbIM 13 HUX — «He
TepATb BPeMA X1Tb» - C XOfYy AAET NOHATb, B Yem
NPenMYLLECTBO XWUNOro KOMMekca «LiBeTHom
BynbBap» Hag apyrmmn. He TepATb Bpema Ha
NMLWHWE NepeaBMKeHNA N0 ropogy: Ha To, UTOObI
0TBe3TM pebeHka BHauane B AETCKUI caf, a 3a-
Tem, Korfa OH MOAPAcTeT, B LUKOAY, Ha BHEKNACC-
Hbl aKkynsTaTMB WM B CMIOPTUBHYIO CEKLMIO.
Ecnv nepeBecCTr B AEHEXHbLIN SKBMBANEHT Bpe-
MA 1 CpefCTBa, MOTPaUeHHble Ha BCe 31 nepe-
MeLLEHWA, TO Nerko NMOACYMUTaTb, YTO SKOHOMMS,
KOTOPYIO MOXHO MOJMYyUMTb, €CAIM BCE 3TV OOb-
eKTbl OyayT PALOM, MOXET COCTaBUTb CyMMY, 3a
KOTOPYIO 3TOMY PebeHKy MOXKHO KyMuTb HOBYIO
KBapTVIPY.

O xunom komnnekce «LigetHon Bynbsap»
PACCKasblBaTb MOMKHO Yacamu, HO fyulle BCero
€ro NoceTuTb 1 BCe YBUAETb CBOMMM Ta3amul.
Tam ecTb abCONOTHO BCE AN CYACTIVIBON »Ki3-
HW: 1 pa3feneHHble MO BO3PACTHBIM KaTeropuam
NNOWAAKM Ana urp AeTel v Ana ux passutua, 1
dyTOONBEHOE NONe ¢ NPodeCccOHaNBbHbBIM UCKYC-
CTBEHHbIM MOKPBITVEM, 1 KOMM/IEKCHAA NAoLLa-
Ka [ins Urpbl B Bonenoon 1 6acketoon, Ha KOTo-
POV 3MMOW 3anmMBaEeTCA KaTok. [logaepkmeatb
cebA B CNOpTVBHOW GOpMe MOTYT 1 B3pOCIblE:
yero CTOUT OAMH TOMbKO Kpyrosow Oynbsap
NPOTAKEHHOCTHIO 1 800 METPOB, PacnoNOXeH-
HbI BHYTPW ABOPa: C JOPOXKKaMM 1A BENOCK-
NeancToB v PONNepPoB. A MHOTOUMC/IEHHbIe CKa-
MeNKN 1 Beceakn, KOTopble Aal0T BO3MOXHOCTb
OTAOXHYTb B JIIOOOM Yrofike OTrOPOKEHHOro
[BOPa, rae HeT MeCTa A1A MaLLIVIH.

- Tak 6biBaet? U 3ByK curHanusauyum ot
npo6exaBLueli N0 KanoTy KOWKU HUKOro
no Houyam He 6yauTt?...

- Bce MalWWHbI CTOAT B NOA3EMHOM MapKuHre
N1 B NapansienlbHoM Npoe3ge BAOb OCHOBHOM
YANLbI, MO BHELLHEMY KOHTYPY XMNOro KOMMek-
ca. A elljé MecTo 1M HaLM B CTaPOM rapaKHOM
obLiecTBe, PAaCNONOKEHHOM Ha CMEKHOM Y4acT-
Ke, |PEeKOHCTPYWMPOBAaHHOM B MHOrOAPYCHbIN
NAPKVHT. DTOT KOMM/IEKC YKOMMEKTOBaH CeMblo
[eCATKaMM BUAeOKamep, KOTOpble BbiBefeHbl Ha
AVICNETYEPCKNM MYyHKT OXPaHbl U CKOMMYTUPO-
BaHbl B c1cTemMy «besonacHbin fopoay. Hapex-
HO ObecrneunBaeT CrOKOMHYIO XI13Hb KUTENei
KOMMAeKCa 1 PacnonoXeHHbIV 34eCb OMOPHbIN
NYHKT NOAMLMN.

Mbl no-HacTosAwemMy no3aboTvance O Ma-
NIONOABUXHBIX KATErOpWAX TPaXkaaH, MpUYém
B KauyecTse «3TafloHa» B3AW.. Mamy C AETbMM.
[NpeacTaBeTe: MAET OHa — Ha WAWAbKax! — oaWH
PebEHOK B KOMACKe, APYroV He xoueT OTue-
MNATLCA OT PYKW, B KOTOPOM ELLE 1 CYMKM C Npo-
JyKTamu... BOT ecnv Takaa mama CMOXeT becnpe-
NATCTBEHHO Be3fe NPOWTY, TO KOMPOPTHO ByaeT
11 6ONBHOMY YemnoBeKy, U HEMOLLHOMY CTapVIKy, 1
MHBaNWy B KOMACKeE.

[nAa nonHoro KomdopTa B KaKAOM NoAbe3ae
[iOMa NpefyCcMOTPenit YCTPONCTBO AETCKMX Tya-
NeToB. AHaNorMyYHble TyaneTbl PAaCNONOXeHbI Mne-

pef NMdTOM B MOA3EMHOM MapkuHre. CnpocuTe,
3ayem? lNpuresxaiTe 1 y3HanTe y XnbLoB, KOTO-
pble Tenepb 6e3 3TOro »KM3HN He NPEACTABAAIOT.
Mnioc - TpW MNOLLAAKM ANA Bbiryna cobak pasHblx
nopoa. A ellg - MecTa AnA KypeHua 1 NpUCTpo-
eHHble K oMy nomelleHna ana cbopa mycopa
— BEHTUVPYeMble, C BO3MOXHOCTBIO MOMbITE 1
BbICYLLIWTb PYKW.

- 3a BCeM 3TVIM HYKEH YXO4.,..

- Ha Tepputopum Kommnekca pacronaraeTca
CBOA COOCTBEHHAA YNpaBAAloWan KoMMaHNs,
OCHallleHHasA Mo MocneaHeMy CoBY TEXHUKU.
ObopyaoBaHa OHa W PACrONOXeHHBIM MPAMO
B TaMOype, Ha BXOfe B KOMMaHWIO, TePMUHANOM
ana cbopa BCex BYAOB MraTexXel.

BnaroycTpocTtBo 1 O3eneHeHve AOCTaBA-
eT TaKylo e PafoCTb, KakK W apxuTeKTypa 3aa-
HWI, BBINMOSIHEHHBIX B CTWfIe HeOoKMaccuLM3ma
B COBPEMEHHOM €ero mpouteHun. Hag Kakabiv
[IOMOM - DallHA C NOACBETKOW, B OOHOM U3 HUX
uYachl, KOTOpble CBOMM 60em HaMOMMUHAIOT HaM O
poaHoi Mockee. OcBelleHe ABOPA W 3AaHWN
TaK yAauHO WCMONHEHO, YTO NOBULWb ceba Ha
MbICI: «A B POCCUM N Thl HAXOAMLLIBbCA?»

BnaroycTpoiicTBo AOMNONHEHO BPOH30BLIMM
CKyNbMTYpamu xwuTenen craporo KeHurcbep-
ra, B LeHTpe ABOpa CTOMT TOT CaMblli 3aMOK
MPYCCKUX Koponelt B Maclitabe 1:25, Hanomu-
HaloOLLWM NPOXKMBAIOLLVIM B KOMIMEKCe O CBA3M
BpemeH 1 06 UcTopun Kpas. Bce 310 nprisnekaeT
MHOMOUMC/IEHHBIX TYPUCTOB 3arNAHYTb K HaMm, a
BO3MOXKHO ¥ MepeexaTb Ha MOCTOAHHOe MecTo
XWTenbCTBa. bonee NONoBMHbBI MPOXMUBAIOLLNX Y
Hac - Nprie3Kie CO BCeX YronKoB Hallen Heobb-
ATHOM PoauHbl.

- 3HauuT, Tenepb He TonbKo B MocKBy
niogn crpemarca.. Ho BepHémca k 6yay-
wemy - K 6mmxainiwemy 6yayuiemy, Begb
yeMmnuoHaT Mupa no ¢yréony npomnpér
6bICTPO, 0CO6EHHO ANA NOKNOHHNKOB 3TO-
ro Buga cnopra. itak, uto Takoe - NpoekT
«Rycckafl EBponaA»?

- MepBas emuyxvHa B OXepesbe npoekTa
«Rycckafl EsponA» - xunom komnnexc «Lset-
HoW BynbBap», NofobHbIX emy OyneT He MeHee
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Cemm. ITO 3HaYuT, UTo B KanmHMHrpaae noasuT-
CA UENbli HOBbIM MUKPOPAMOH - HaCTOALMIA
«CyacTnmsbin fopon» Nop HassaHmem «Rycckad
EsponA». Mocne «LgeTtHoro bynbeapa» mbl pe-
WK BbICTPOWTL BCE ropasfo Jyulle, NornyHen
1 3ProHOMUYHEN. HuTo He ByaeT oropuath »Ku-
ByLLEro 3echb Yenoseka. Bcé Heobxoaymoe ana
XW3HW ByeT y Hero Nof PyKOoW 1 B LWAroBow Jo-
CTyNHOCTW. 3ech OyayT NOCTPOEHbI FOPOACKas
NONVKANHUKA ANA AeTel 1 B3POCSbIX, AETCKUM
caf Ha 350 MecT, a Ha CMEeXHOW TeppUTOpUN -
wkona Ha 1 700 mecT. NMapannenbHo ¢ rocyaap-
CTBEHHbIMYV OyeT co3faHa U CeTb YaCTHbIX AeT-
CKWX CafioB W LWKON.

370 yxe OydeT «He CnanbHbI panoH» ro-
pofa KanvHWHIpaaa, a CoBeplieHHO HOBOE U
OT/IMYHOE OT BCeX ropoackoe 0bpazoBaHue,
B KOTOPOM OyfeT pa3BMBaTbCA MUKPOOUM3HEC,
rae GyneT co3naHo He MeHee ThicAYM paboumx
MecCT. Mbl peLlnnn, 4to KoMMmepyeckime nome-
weHna byayT CAaBaTbCA B apeHdy Mo CTaBKaM,
3HAUMUTENBHO HWXKE PbIHOYHDBIX, @ B C/y4YasnXx,
Korga 3TOT MMKPObK3HeC OyneT HOCUTb CO-
UManbHylo HampaBieHHOCTb, BOobLie OCBO-
60KAaTbCA OT apeHabl A0 BbIXOA3a Ha TOUKy
OKYMaemocCTy.

- MnaHnpyet nn Balwla KOMMaHWA OCY-
LWEeCTBAATb CBOV NMPOEKTbl B APYruX perun-
oHax Poccun?

- B apyrve pervorbl Poccum mbl CTPOUTL He
Noefem: Haflo, He PacrbliAACh, BHauane ocy-
WecTBNUTb 3adyMaHHoe 3aeck. Beab novemy po-
OMNOCh Takoe HassaHve - «Rycckaf EsponAx»?
[ToToMy 4TO Mbl CTPOMM CBOM AAOMA C PYCCKOM
LYLLION 1 €BPOMNENCKMM KaYeCTBOM B LIEHTPE TOM
camoi EBporbl, B KanuHWHrpaackon obnacty,
KOTOPY!O Mbl OUeHb Nt0OVIM 1 KOTOPOI MO NPaBy
rOPAVIMCA.

A BOT NOAENNTLCA OMbITOM, NMOKa3aTb, MOACKA-
3aTb, 3aNPOEKTUPOBATb WM MepeaaTb MPoeKT
Mbl FOTOBbI. [TOTOMY UTO Ham OUeHb XOUeTCA No-
MOYb 3aKPbITb M3BEUHbIA BOMPOC, Kak Ham 0by-
cTpouTtb Poccmio. OHa obycTpouTca B Gnmaii-
Wwem ByayLlem, eCAm CTPOUTb Tak, Kak CTPOVM Mbl
B KanmHuHrpage.
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«WITH THE RUSSIAN SOUL
AND EUROPEAN QUALITY»

The pilot project «Happy City» is being launched under
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After the fire of the Olympic Games goes out
or the final whistle of the judge of the world
football championship sounds, not only medals
and cups remain in the collections of great
athletes. There are still sports facilities, as well as
infrastructure facilities, which, alas, not always
find a use. Or they find it, but, to put it mildly, it
is unusual. So, the Olympic village of Lake Placid
is now serve as.. a prison, and in the Olympic
Atlanta, where there were baseball competitions,
on the site of the destroyed stadium they built a
parking lot. Agree that it’s a bit sad..

We will tell you the story, first, more
optimistic, and second — almost the opposite
of the American one. So, in the new residential
neighborhood of Kaliningrad, the construction
of the eco-quarter of the comfort class
«Rycckafl EBponA» will begin after the end of the
World Cup. During the World Cup there will be an

the name «Rycckafd EBponA» in Kaliningrad.

intercepting parking lot at this place, from which
fans will be taken to the stadium by shuttles.

Today we are talking with Alexander
Yaroshenko — CEO of the Investment Company
AvangardinvestProject, an organization
that exactly a year ago boldly assumed the
responsibility to build at its own expense this
fundamental project.

- Mr Yaroshenko, let’s start with the
fact that the state, having transferred
your company this site for future complex
development, saved - it did not spend
a penny to equip one of the temporary
infrastructure facilities of the World Cup.

- Yes, according to the Investment
Agreement with the government of the
region, we built an intercepting parking lot
for the World Cup at our own expense, in
return we received this land for the complex



development of this territory without a tender.

- But it was not only the saving
which was the reason. The company
AvangardinvestProject has already
perfectly proved itself in the Kaliningrad
region. So the complex «Tsvetnoy Bulvar» is
called the bestin Russia.One of its featuresis
that it was designed and built in accordance
with the principles of the international
movement Slow City. And, «slow» is not in
the understanding, as regulars of Moscow
and Moscow region’s traffic jams might
think. Tell us, please, a little more about this
complex, and about these principles.

— First about the principles. The main one
is «<not to lose time to live» — it immediately
makes it clear what is the advantage of the
residential complex «Tsvetnoy Bulvar» over
others. Do not waste time on unnecessary
movement around the city: to take the child
first to the kindergarten, and then, when he
or she grows up - to school, to an extra-
curricular elective or to a sports club. If you
translate into a money equivalent time and
money spent on all these movements, it is
easy to calculate that the savings that can be
obtained if all these objects are nearby can
amount to the sum for which this child can
buy a new apartment.

One can talk for hours about the residential
complex «Tsvetnoy Bulvar», but it's better to
visit it and see everything with your own
eyes. There is absolutely everything for a
happy life: separated by age play grounds
for children and their development, a
professional football field with artificial turf,
a playground for volleyball and basketball,
a skating rink in winter. Adults can keep
themselves fit as well: there is a circular boulevard
length of 1800 meters, located in the courtyard:
with paths for bicyclists and roller skates. And
there are numerous benches and gazebos that
give an opportunity to relax in any part of the
fenced yard, in which there is no room for cars.

- Is it real? And the sound of the alarm
raised by a cat, running through the hood,
does not wake anyone at night?!..

— All cars are in an underground parking lot, or
in a parallel passage along the main street, along
the outer contour of the residential complex. And
they also found place in an old garage company
located on an adjacent site, reconstructed into a
multi-storey parking lot. This complex is staffed
by seven dozen cameras that are brought to the
security control room and are connected to the
«Safe City» system. The police station located
here ensures the quiet life of the residents of the
complex.

We really took care of immobile categories of
citizens, and as a «standard» we took.. mother
with children. Imagine: she goes on the stiletto
heels, one child in a baby carriage, the other
does not want to detach from the hand, in which
there are also bags with food... If such a mother
can go anywhere without hindrance, it will be
comfortable for a sick person, frail old man or a
disabled in a wheelchair.

Childrens toilets were installed in each
entrance of the house for complete comfort.
Similar toilets are located in front of the elevator
in the underground parking. You ask: «Why?»
- come and find out from the residents, who
now cannot imagine their lives without it. Plus
there are three sites for walking dogs of different
breeds. And there are also places for smoking
and garbage collection facilities attached to the
house — vented, with the possibility to wash and
dry hands.

- All this needs care...

— The complex has its own management
company on its territory, equipped with the
latest technologies. It is equipped with a terminal
for collecting all types of payments, which is
located directly at the entrance to the company.

Infrastructure and landscaping gives the
same joy as the architecture of buildings made
in the style of neoclassicism in its modern
interpretation. There is a tower with illumination
above each building, in one of them there is
a clock that reminds us of the native Moscow
with its chimes. The illumination of the courtyard
and buildings is executed so well that you catch
yourself thinking: «Are you in Russia?»

The environment is completed with bronze
sculptures of the inhabitants of the old
Konigsberg, thereiis the very Castle of the Prussian
Kings in scale 1:25 in the center of the courtyard,
reminiscent of the residents living in the complex
about the connection of times and the history of
the region. All this attracts numerous tourists to
visit us, and maybe — and move to a permanent
place of residence. More than half of our residents
are visitors from throughout our vast homeland.

- Thus, now people are not only going
to Moscow... But let’s return to the future
- to the nearest future, because the
World Cup will pass quickly, especially
for fans of this sport. So, what is the
«Rycckafl EBponA» project?

—The first pearl in the necklace of the project

MADE IN KALININGRAD

«Rycckafl EBponA» is the residential complex
Tsvetnoy Bulvar, there will be no less than seven
similar to it. This means that in Kaliningrad there
will be a whole new residential neighborhood
— a real «<Happy City» called «Rycckafl EBponA».
After «Tsvetnoy Bulvar» we decided to build
everything much better, more logical and
ergonomic. Nothing here will grieve the person
living here. Everything necessary for life will be
at his fingertips and within walking distance.
There will be built a city polyclinic for children
and adults, a kindergarten for 350 people, and
on the adjacent territory — a school for 1,700
children. In parallel with the state, a network
of private kindergartens and schools will be
established.

This will already be not a «residential area»
of the city of Kaliningrad, but a completely
new and different city unit, in which the
microbusiness will develop, where no less than
a thousand jobs will be created. We decided
that commercial premises will be leased at
rates significantly below market prices, and in
cases when this microbusiness will be socially
oriented, it will be vacated from rent payment for
a period until the point of return.

-Doesyour company plantoimplement
its projects in other regions of Russia?

—We are not going to build in other regions
of Russia: we must, without dispersing, first
carry out the conceived here. After all, why
was this name born - «Rycckafl EBponA»?
— Because we are building our homes with
the Russian soul and European quality in the
center of that very Europe, in the Kaliningrad
region, which we love very much and are
rightfully proud of.

But we are ready to share our experience,
show, suggest, project or transfer a project.
Because we really want to help close the age-
old question «<How should we fit out Russia?»
[t will be fitted out in the near future, if we
build the way we build in Kaliningrad.

55




56

CAENAHO B KATNHUNHTPALE

«HE HY>KHO H2
LIMPOT NA

»
Bl

ACKUX...»

He 3ps 6bin0 CkazaHo: «Kak Bbl NOAKY HAa30BETE, TaK OHa 1 MOMMbIBET». M He HAZlo MeHATb MMeHa B 3aBUCUMOCTI HU OT TPEHLIOB, H1 OT
MO[Ibl, B TOM UMC/1e MOAUTUUECKOW, HI OT NMPOUYNX BEAHUI BpemeHu. BOT, K nprmepy, pbibonoBeuKuil Konxo3s «3a PoaumHy» HocuT cBoé
Ha3BaHWe yxxe bonee CeMmaecATY NET, @ MOCMOTPUTE, Kak akTyanbHO OHO 3BYumT! B 3MoXy-TO CaHKUMI M MMNOPTO3amMelleHns!

KcTaTv, Takoe naTpuoTMYHOEe W CTaBlilee
yKe OVPMEHHbIM Ha3BaHMe HOCUT He TOMbKO
camo MnpeanpuATve, HO W HOBbLIM PbIOONOB-
HbI Tpaynep, NOMONHMBLWKIA ero GIoTUAnIO K
70-neTHemy tobuneto. Mo CBOMM TeXHUYECKM
XapaKTEPUCTMKAM OH B Pa3bl MPEBOCXOAWT Cy-
lwecTBytolMe CyAa 3TOrO TMMa 1 CrnocobeH 3a
OfINH BbIXOA B MOPe f00bITb 0 CTa TOHH PbiObI.

Bnpouem, 1 octanbHble MPTK — ManomepHble
pblbONOBHbIE TPay/ePsl KOPMOBOIO TpaneHus
- XOTb U UMEIOT NMPEeXHMEe HoMepa ¥ Ha3BaHWs,
HO 3a nocneaHvie roAbl YCNewHo NPOoLWn Ye-
pe3 TeXHNYECKOe «MepeBoopYyKeHVe». PyyHol
TPYA OCTancA B MPOLIOM, Y MpKU pasrpyske,
Hanpumep, yxe He Hafo pbibakam CToATb MO
KoneHo B Bofle v pbibe. Tenepb 3TOT NpoLiecc
OCYLEeCTBNAETCA C MOMOLLBIO BaKyYMHbIX HAcO-
COB, YTO CaMblM MNONOXMUTENBHbBIM 06PA30M CKa-
3blBaeTCA, BO-NEPBbIX, HA BPEMEHWN Pa3rpy3Ku:
BMeCTO LWeCTV YacoB - He bonee COpoKa MUHYT,
a BO-BTOPbIX, HA KauyecTse pblObl, «nepensbisa-
toLet» no Tpybam ¢ bopTa Tpaynepa Ha beper.
[la v, ecnn 33aymaTbca, poMaHTVKe Npodeccun
pblbaka Takas MoAepHMU3aLMa ToXxe abCoMOTHO
He BpeauT, a CKopee Aaxe HaobopoT. bonblue
BpemMeHV NontoboBaTbca Mopem. MoxeT GbiTb,
elé 1 noatomy BakaHcumit 8 CMK «Peibonosel-
KW KONX03 «3a PoanHy» yxe [aBHO HeT.

A Mbl coMaém Ha beper. [leno 8 Tom, 4To «3a
PoaunHy», x0T 1 ABNAETCA NpefnpuaTMemM no
nose B banTnickom mope B OCHOBHOM KUSbKM
N Canaku, HO AePXMTCA, KaK 34eCb roBOPAT, Ha
TPEX «KWTax»: Ha PblbonoBeLkomM GnoTe, Ha Co-
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BPEMEHHOM KOMMEKCe NPUEMKH 1 3aMOPO3KM
pbibbl 1 Ha KOMOMHATE MO NPOW3BOACTBY PblO-
HOM NPOLYKUMN.

MMpo GNOT Mbl yXe YNOMAHYW, OCTanoCh f0-
6aBWTb TONbKO, UTO OO6BEMBI BbINIOBA MO CPaBHe-
HUIo € 90-MK1 rofiamy YBENMUMNNCD B [iBa Pasa U1
UTO NOMMMO KUMKW W Canaky B KanmHWHrpaa-
CKOM 3anviBe JOOBIBAIOT eLé v Nella, Cyaaka v
HanTuicKkoro yrps.

Vipém panblue: nepebpaBlummca Ha bGeper
YNOBOM 33aHWMMAIOTCA B HOBOM, COBPEMEHHOM,
a 3HaUMT MONHOCTbIO OCHALLEHHOM KOMMeKce
npremKkn 1 3amopo3kun. CHayana pbiba Npoxo-
OUT «COPTUPOBKY MO dpakUmMAM»: camasa Kpyr-
HaA OTNPaBNAETCA Ha M3roTOBMEHME WNPOT, Ta,
UTO MOMeSbYE CTaHeT «KNTbKOW B TOMAaTHOM CO-
yce». OcTaBlascA pbiba NonagaeT B MOPO3NIb-
Hble Kamepbl. brarofapsa HOBbIM TeXHONOMMAM
3/eCb BO3MOXKHA AaXKe LUTYYHasA 3aMOPO3Ka, UTo
OueHb NpUBeKaTeNbHO /1A TOProBbix ceTel, a
TaKXe 3aMopO3Ka BO3AyWHaA - ANA COneHus
1 KonueHusa, 1 B BoKax — AnA NPOM3BOACTBA
KOHCepBOB. Ha cerofHALHNIA AeHb 3aMOPaXKK-
BaeTCA Pbibbl B WeCTb pa3 borblie, Yem ellle Tpu
roga Hasag — 0 120 TOHH B CYTKW. 3HaunTeNb-
HO yBenMuunca v obbem eamHOBPEMEHHOTO
XpaHeHNsA — [0 4 TbIC. TOHH.

W, HakoHeL, — PbIBOKOMOMHAT, KOTOPbIN CTan
KoMnnekcom ¢ becnepebonHO paboTatoLimm
BbICOKOMPOM3BOANTENBHBIM  0O0PYAOBAHMEM,
MO3BONAOWMM BbINYCKaTh AECATKM TOHH pblb-
HOW MPOAYKUMM eXefHEeBHO, COXPaHAA B HEMN
BCe nonesHble csoncTBa. Ciofa OTNpaBRAlT

TOMBKO TOYHO OTKaNMOPOBaHHYyO pbiby — CO
3HAKOM KayecTsa.

HoBas konTunbHaA neys No3BoMNa yBenu-
UMTb BBIMYCK LWNPOT A0 MOMyTOpa MUMIMOHOB
6aHOK B MeCsLl, @ 3HaUMT, MPaKTUYECKK 3abbiTb
O TOM, YTO 3TOT BYA PbIOHOM NPOAYKLMM Y Hac
KOrAa-To MPOYHO acCOUMMPOBANCA C pecny-
6nvkamn MprbanTunky, KOTopble Tenepb, K Co-
MKaneHuo, CoYeTarnTcd B OCHOBHOM CO C/lOBa-
MK «CaHKUmm» 1 «HATO». B nocnegHee Bpema
MO[HO TOBOPUTb 06  MMMOPTO3aMeELLeHMN, 1
KaSIMHWHIPaZCKMe LWNPOTbl TOMY JOCTOMHbIN 1
CaMbli M3BECTHbIN NpUMEp.

Ho npopomxunm o NpusTHOM: Nosto-
OMBLUIMINCA MHOMM W3bICKaHHbIN BKYC Aenu-
KaTecoB [1OCTUraeTca Gnarofaps CoyeTaHuio
HOBbIX TEXHOMOMUIA 1 CTapPblX, MNPOBEPEHHDBIX
BpeMeHeM TpaaMUMii - B NpoLecce KonyeHus
NPUMEHAETCS OfbXa.

BbicokMIn ypoBeHb MpOAyKUWW MOATBEPK-
JleH OL|eHKaMM SKCMepToB U1, KOHEUYHO, BbIOO-
pom nokynaTenei. MpakTnyeckn nobdor Tosap
C GMPMeHHBIM 3HaKoM «3a PoauHy» oTmeueH
mMefanaMn NpodeccMoHanbHbIX BbICTaBOK 1
KOHKYPCOB. V1 3TO MOHATHO, Ha KadyecTse 3aechb
He SKOHOMAT, B MPOM3BOACTBE WMCMOMb3yeTcA
TONBKO PBIGHOE Chbipbe BbICOUANLLIErO YPOBHSA 1
OMbIT NPOdGECcCHoHanoB cBoero aena. YH1Kab-
HaA peLenTypa, TOHKOe CoUeTaHne NPAHOCTEN
1N CNeuurin, MHOrOUUCNEHHbIe CNoCcobbl MPUro-
TOBMIEHWSA OT 3HATOKOB CBOETO Aena, KoTopble
pabotaloT 3a PoguHy 1 Bo 6naro eé xutenei. B
camom ByKBanbHOM CMbICe STHIX CI10B.
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«WE DO NOT
NEED LATVIAN
SPRATS...»

It was not for nothing that it was said: «As you name the
boat, so shall it float» And you do not need to change
names depending on trends or fashion, including
political, nor on other trends of the time. For example,
the fishing kolkhoz Za Rodinu has been named more
than seventy years ago and how relevant it sounds! In
the era of sanctions and import substitution!..

By the way, not only the enterprise itself, but
also a new fishing trawler, which completed
its flotilla to the 70th anniversary, has such an
imposing and patriotic name. According to its
technical characteristics, it exceeds the existing
vessels of this type several times, and is capable
of producing up to one hundred tons of fish per
one sail.

However, the rest of the MRTK — small
fishing stern trawlers — though they carry the
same numbers and names, have successfully
passed through technical «rearmament» in
recent years. Manual labor has remained in
the past, and when unloading, for example, it
is no longer necessary for fishermen to knee in
the water and fish. Now this process is carried
out with the help of vacuum pumps, which in
the most positive way affects, first, the time of
unloading: instead of six hours — no more than
forty minutes, and secondly — the quality of
the fish «swimming» through pipes from the
trawler’s side to coast. And, if you think about
it, such a modernization does not harm the
romanticism of the fisherman profession at all,
but rather even vice versa. They have more time
to admire the sea. Maybe, that is why there are
no vacancies in the SPK Collective fishing farm
Za Rodinu...

And we'llgo ashore. The factis that Za Rodinu,
although it is an enterprise for catching mostly
Baltic sprats and Baltic herring, but it stands, as
they say, on three «whales»: a fishing fleet, a
modern reception and freezing fish complex, a
factory for the production of fish products.

We have already mentioned the fleet, it
only remains to add that the catch volumes in
comparison with 90 years have doubled and
that in addition to sprats and Baltic herring in
the Kaliningrad Gulf, bream, pike perch and
Baltic eel are also being traded.

Further: a new fully equipped modern
complex of reception and freezing is engaged
in the processing of a draught of fish. First, the
fish passes «sorting by fractions»: the largest
goes to the production of sprat, the one that is
smaller — for making sprats in tomato sauce. The
remaining fish is sent to freezers. Thanks to new
technologies, there is even a possibility of frost
freezing, which is very attractive for retail chains,
as well as air freezing for salting and smoking
and in blocks for canning. To date, six times more
fish are frozen — up to 120 tons per day. And the
volume of one-time storage has significantly
increased — up to 4 thousand tons.

And finally - the fish processing plant, where
high-performance equipment that allows

producing tens of tons of fish products on a
daily basis, without fail, keeping all the useful
properties. Only accurately calibrated fish are
processed here,

The new smokehouse helped to increase
the production of sprat up to one and a half
million cans a month, and therefore practically
forget that we once firmly associated this
type of fish products with the republics of the
Baltic republics, which now, unfortunately, are
associated mainly with the words «Sanctions»
and «NATOp.

But let’s continue about the pleasant:
the delicate taste of delicacies, which is loved by
many, is achieved thanks to a combination of
new technologies and old, time-tested traditions
—alderis used in the smoking process.

The high level of products is confirmed
by expert assessments and, of course, by the
choice of buyers, it is marked by medals of
professional exhibitions and competitions, and
this is clear, because only the fish raw materials
of the highest quality and the experience of
professionals are used in our production. It is a
unique recipe, a delicate combination of spices,
numerous ways of cooking from masters of their
trade who work for the Motherland and for the
benefit of its inhabitants.
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NC3 «<AHTAPb» - CAMOUBET
POCCUMCKOIO CYAOCTPOEHNA

3HaeTe nn Bbl, 4TO B KanvHnHrpaae pabotaeTt eanHCTBEHHanA Bepdb Poccumm, pacnonoxeHHasa Ha
NPON3BOACTBEHHOW 6ase TPOGEeNHOro Cy0CTPOUTENBHOIO 3aBOAA, NPW 3TOM NNOLWaAb NPeANPUATIA BABOE
6onblie nnowaamn rocyaapctaa BatukaH?
EWé HeCKONbKO yaAMBUTENbHBIX GAKTOB 13 »KM3HM TOrO 3aBOfa: CYMMapHOEe BOAOM3MELLEHME MOCTPOEHHbIX

3a 70 C nnWKOM neT ero paboTbl Kopabnen — 750 TbiC. TOHH, YTO PaBHO Macce 4 TbiCAY CUHKX K1TOB. 350

TbIC. TOHH MeTanna NoTpeboBaNOCh Ha M3rOTOBMEHME KOPMYCOB 3TUX CYAOB, 3TO Macca cemut OCTaHKMHCKIMX
HaleH. KoHeyHo, 311 daKTbl — 13 pa3paaa 3aHUMATENbHOW CTAaTUCTUKK, HO 3@ HUMM CTOAT AeCATUNETUA TPYAa,
6e3 npeyBennUeHus, MUIIMOHOB PabOTHMKOB (MOACYMTAHO, YTO B BbINOSIHEHMM 3aKa30B Ha [1C3 «AHTapb»
y4aCTBOBASIO OKOSMO 2,5 MIH uyenoBek). O NPoLWIoM, HacTosALLEM 1 NepCneKTUBax 3aBoa Mbl NobeceoBani C ero
reHepanbHbIM AUPEKTOPOM Sayapaom EGUMoBbIM.

3ayapa Edumos

-~ e

- dpyapa AnekcaHppoBuY, 3aBop «fAH-
Tapb» B OTEYECTBEHHOM CYAOCTPOEHUWN
yxe 72 ropa. Ho n o6pasoBancs He Ha ro-
nom none, a Ha 6a3e npegbigyuiero npeg-
npuaTus. Pacckaxure 06 ncropum ero cos-
AaHUA N CTAHOBJIGHUNA.

- CBoto nctopuito MprbanTUIACKMin CyaoCcTpO-
NTeNbHbIV 3aBOA «AHTapb» BeAET € 8 niona 1945
rofa, Koraa noctaHosneHnem 'K O6opoHbl CCCP
6bIN0 Y3aKOHEHO 0Opa30oBaHKie COBETCKOrO Cy-
NOCTPOUTENBHOTO NpeanpuATVsa B KEHMrcbep-
re, Ha 6ase ObiBWero 3asofa Grpmbl «LLvxay».
[lepBoe MalWWHOCTPOWTENbHOE MNpeanpuATVe
BO3HWKSIO 3fech ewé B 1826 rogy, Koraa aHrmu-
yaHnH Yapnb3 Xblo3 ocHoan B Kénurcbepre
npeanpuatre «Coo3 AMTEMLLMKOBY. BHauane
OHO 3aHMMaNoCh M3roTOB/IEHNEM METANIOKOH-
CTPYKUMI, MO3xe CTano BbiMyCKaTb MapoBble
MaLLUMHBI, KOT/Ibl 1 MApOX0fbl. VI3BECTHbIN Kanw-
HUHMPaaLaM ABYXBAPYCHbLIN MOCT, MCMPaBHO
CRYXKaLWIA 1 B HaLWW AHW, Obln NOCTPOEH B Ha-
Yane XX Beka MMeHHO «Co30M UTENLLMKOBY.
1930 roa ctan nocnegHum ana «Coto3ay: MMpo-
BOW KPM3MC BbIHYAWN €ro NpodaTb NPeanpua-
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Tve Bepdu «LLvxay», ocHoBaHHOM Opraprxom
Wwxay B 1837 rogy. 3a rogbl Bropon mmposom
BOWMHbI 1 BO BpemA WTypma KéHurcbepra 6-9
anpena 1945-ro 3aBof He NocTpagan. 2 asrycra
ero nepepany HapoaHomy Kommnccapumaty cygo-
CTpovTensHoM npombliwneHHocTn CCCP

- Yro npepcraBnan us ce6s sasop B 70-
80-e? Kak ypanocb nepexuTtb Tsaxenble
90-e?

- YncneHHocTb konnekTBa 3asofda B 1970-
80 roabl CcoCTaBnAna CBbllie 9 ThiCAY YeOBEK.
B Hauane 90-x ronoB Hauancsa oueHb CIIOXKHbIN,
HO HeOOXOAVMbIM B HOBbLIX YCNOBMAX MPOLIecC
pecTpyKTypv3aumm. beina nposefeHa npusa-
TV3aUMA 3aBOAa, OH CTas akUMOHEPHbIM 0bLLe-
CTBOM C COXPaHEHMeM KOHTPOSIbHOMO MakeTa
akuwmi rocynapctsom. OCHOBHOW ynop B paboTe
[1enanca Ha NOWCK KIMEeHTOB Ha 3anafHOoeBPO-
MECKOM PbIHKE, HO BbIMOMHANCA 1 OOOPOHHbI
3aKa3, HeCMOTPA Ha HeaoCTaTouyHoe dUHAHCK-
poBaHue. lNepcoHan cokpatunca ao 2300 uen.
B 1993 rogy ymanoch 3aKmounTb KOHTPAKT Ha
CTPOUTENBCTBO CEPUM  MHOTOLENEBLIX  CYOB
11N DCTOHCKOTO MOPCKOro MapoXOACTBa, Obiv

NOLMVCaHbl KOHTPAKThl C MEPMAHCKMM 3aKas-
ynkom. MoABmnncL eBponenckre Bepdu-nap-
THepsbl. B uTore 3aBogy y4anocb NOCTPOUTL ABa
CyAHa ANA SCTOHCKOTO 3aKa3umka 1 3aBepLUnTb
CTPOWTENLCTBO OOMBLIONO MPOTUBOSIOAOYHOTO
Kopabna «Aamupan YabaHeHko» ana BMO Poc-
cnm. C 1999 ropa obbembl MPOM3BOACTBA CTanM
yBENMUMBATLCA.

- U Kak wén 3ToT npouecc nocnegHue
15 net?

- C 2004 ropa noweén owyTMbIA pocT du-
HaHCMPOBAHWA rOCYNapCTBOM OOOPOHHOIO
3aka3a. B 2008 rogy 3aBoj BOWEN B COCTaB
O6beAMHEHHON CyOCTPOUTENBHON  KOpMo-
paunn (OCK). YaauHbim cTan 2009 rop, Korga
naTpynbHoe cygHo Tuna «CnpyT» 6bino ne-
pefaHo [lMorpaHnuHoit cnyxbe OCH Poccuu,
a cTopoeBon Kopabnb «fipocnas Myapbii»
NPVHAT B cocTas bantuiickoro gnota. B 2013
rogy yCnewHo 3aBepLnnocb CTPOUTENbCTBO
Tpéx dperatos npoekTa 11356: ans BMC Pe-
cny6nvkv MiHama. Kopabnu ctanu nyyiuvmm 8
CBOEM Krnacce B COCTaBe WMHAMICKOro ¢noTa.
MIcTopnyeckn Tak Cnoxmnoch, 4to MHana —
HaLl OCHOBHOWM MHOCTPAHHbIN 3aKa3umnK No -
HVUN BOEHHO-TEXHWUYECKOTO COTPYAHWYECTBA.
N Mbl Hafeemca, 4To 3TO COTPYAHWUYECTBO
BCKOpe npogonxmntca. B 2014 roay mbl 3asep-
WWAK  CTPOUTENBCTBO  MHOTOdYHKLMOHAMb-
HOro aBapWMHO-CNacaTenbHoro cygHa «ban-
TUKa», MOCTPOEHHOIO MO MHHOBALWMIOHHOMY
NPOeKTy B COTPYAHMYECTBE C QUHCKUMU CY-
L[OCTPOUTENAMM. ITOT eUHCTBEHHbIN B MUPE
NefoKON C GyHKUMEN KOCOro xofa Obin NPUHAT
Pocmoppeudnotom ana pabotsl B GUHCKOM
3anve. B mae 2015 roga MuHucTepcTBy obo-
POHbI NepefaHO OkeaHorpaduyeckoe mcce-
[l0BaTENbCKOE CYAHO «AHTapb». ITO YHUKaNb-
Hoe cyfHo 6bino 3anoxeHo 8 uiona 2010 roga
B [leHb 65-neTuA 3aB0ojAa 1 NONyYMNo Ha3BaHne
B €ro YeCTb.

B 2016-17 ropax B coctaB BM® Poccun nepe-
JlaHbl TP CTOPOXKEBBIX KOpabns npoekTa 11356
— «Agmmnpan MPUropoBrYy, «AaMMPan ICCeH» K
«Agmvpan Makapos».

- KakoBbl npon3sBoAcCTBEHHbIE pecypcbl
NC3 «AnTapb»? CKONBbKO COTPYAHUKOB Y



BaC TPYAATCA, KaKuxX cneyuanbHocTen un
KBanuukaummn?

- lNnowaab — 83 ra, 3aBoA pacnonaraeT ak-
BaToOpMel, BAOMb KOTOPOM pacnofoxeHa [A0-
CTpoeyHaa HabepekHas AMVMHOW B nontopa
Kunometpa. WnpnHa KanmHuHrpagckoro cyno-
XOAHOIO KaHana AndA BblBOL4A FOTOBOIO 3akasa
C aKBaTOPUM 3aBOfda MO3BOSMIAET NPOUTU CyAHY
C MakcumanbHbiMK pasmepamn B 200 MeTpoB
ONVMHOM 11 35 METPOB LUMPWHOW. KnuMaTtuyeckme
YCNoBYA He3amep3alolwei bantvku, obecneun-
BaloLLMe 6E30CTaHOBOUHYIO HaBMraLMIo, MO3BO-
NAOT KPYIMOrOAMYHO WCMbITHIBATL KOPabnu u
Cyda B MOpE, a TakxKe OCyLIeCTBAATb ObICTPYIO
MX TPAHCMOPTUPOBKY 3akasunkam. Obbem
nepepadboTKM MeTanna 3aBofaoM — Ao 12 TbiC.
TOHH B rof}, BO3MOXHOCTM MO COOpKe CeKUMI 1
METANNOKOHCTPYKLUMI — A0 15 ThIC. TOHH B IO,
Ha npeanpuAtin fBa CTanesbHbiX KOMMIeKca
— «fAHTapb» 1 «bypeBecTHWK». fabapuTbl CTa-
nenda «AHTapb» MO3BOAAIOT CTPOUTL Kopabnn
CMyCKOBbIM BECOM [0 10 TbIC. TOHH, BOLOW3-
melleHnem 4o 12 TbiC. TOHH, C MaKCUMaIbHOW
anvHON 145 1 wupnHom 26 MeTpoB. Manbii
cTanenb «bypesecTHWK» obecneunsaeT CTpo-
NTEeNbCTBO CYAOB CMyCKOBbIM BeCom fjo0 2 200 T,
WWPKUHOM A0 15 METPOB. YnCNo COTPYAHNKOB
Cemnyac — oKoMo 4 ThiCAY, 3TO NPeaCTaBMTeNn
nopsgka 100 npodeccuii 1 cneumansHoCTeN,
C KBanMOMKAUMAMKU OT yYeHMKa A0 Camoro
BbICLIEro paspasa.

- OcHOBHON cneuuanusayvein 3aBo-
Aa CTano CcTpouTenbCcTBO Kopabnen ana
0OTeYeCTBEHHOro N colo3Hu4Yecknx BMO.
CKONbKO 1 KaKUX BOEHHbIX Kopabnelii no-
cTpoeHo? Pacckaxkute o Hau6onee Bblga-
IOLNXCA N3 HNX.

- Bcero 3a 3t 72 rofa ans oTe4yecTBeHHOro
1 coto3Hnuecknx BM® nsrotosneHo 160 Kopa-
6neit v cygos. Cpean HUX CTOPOXKEBblE 1 NPO-
TVBOMOAOUHblE KOpabnn uenoro psaga npo-

ekToB, Honbluve fecaHTHble kopabnw, cyda
CrneumanbHoro HasHaveHvs. Bolgaowmmmca
B Hallewn UCTOPUM MOXHO, NoXanyn, HassaTb
npexie BCero CTopoKeBble KOPabnu npoek-
Ta 1135, Tun «bypeBecTHMK»: N0 NPU3HaHWIO
MWPOBbIX 3KCMepToB, AnAa 1960-x rogos 310
OblN NepeaoBON 1 Hanbosee NepcnekTUBHbIN
NpoeKT, Kopabnu obnagany cambiMK yaauHbl-
MV MOPEXOAHBIMU KauecTBaMu, v Ha «AHTape»
6blN10 NoCTpoeHo 19 Takmnx kopabner. CambiMm
KPYMHBIMK NO BOAOM3MELLEHMIO Kopabnamu,
MOCTPOEHHBIMW Ha 3aBofe, Obinn bonbluve
JecaHTHble kopabnu (BAK) npoekTa 1174, Tnna
«/BaH PoroBs». A Hanbonee coBepLIEHHbIMM Ha
CerofHaA, C TOUKM 3peHunA CoYeTaHnA MOPexos-
HbIX KauyecTB 1 BOOPYeHud, cTanu Tpu CKP
npoekTa 11356 «Agmunpan Mpuroposnyy, «Aa-
MMpan Jccen» n «Aagmmnpan Makaposy». Ctout
TaKKe OTMeTWTb, YTO MOMoBMHA Kopabnen |
1 2 paHra B HblHelHem coctae BM® Poccun
nocTpoeHa Ha [NC3 «AHTapb».

- Co ctaneneii «flHTapsa» cowno 6onee
500 rpaxpaHckux cypoBs. Kakux Tunos,
KaKoro HasHaueHua? Paccka)nre o cambix
MHTepecHbIX U3 HUX. Kakne rpakgaHckune
3aKasbl BbINOJIHAET 3aBog, cevac?

- Ha, Bcero 6bin0 noctpoeHo Gonee 100
KPYMHbIX 1 0kono 400 manblx rpaxaaHCKmx
cypos. Cpein HUX CTOWUT OTMETUTb CyXOrpy3bl
TMna «banTunCcKniny, NeAoKOSbHbIE MAPOMb
«CaxanviH», cnacatesnbHble W MOpTOBble OyK-
CUPbl U CaMOXOfHble peyHble rpy30Bble Cyda
TMna «[Henp».

A 2016 rof OTKpbIN HOBbLIV 3Tan B rpaxaaH-
CKOM HanpaBfeHnn: Obin 3aKMoYéH nepsbili B
HoBeNWew nctopun POCCUM KOHTPAKT Ha CTPO-
UTENbCTBO CEPUN PHIOOMOBELIKMX CYOB — TPEX
TpaynepoB-CeiHEPOB HOPBEXCKOTO  MPOekKTa
InA pblbONOBELKOrO KONMxo3a WM. JleHrHa, MMe-
TpOnaBnoBCcK-Kamyatckuii. [ONoBHOWM Tpaynep
Mbl MAaHVPYyeM MnepefaTb OCeHblo 3TOro rofa,

CAENAHO B KAAVHNHITPALE

a [iBa Cefyiowmx — 8 nepson nonosmHe 2019
roga.

- Kakumn euwte paboramun B obnactu cy-
AOCTPOEHMA Bbl 3aHMMaeTech?

- Ha 3aBope ecTb cBOe MalWMHOCTPOUTENBHOE
MPOW3BOACTBO, OHO PACroNaraeT TEXHUYECKMM
BO3MOXHOCTAMM 1 BbICOKOKBaNMOULIMPOBAH-
HbIM MepCOHaNoM AnA U3roTOBEHWA WMPOKOTO
cneKTpa 060pyA0BaHYA CyLOBOIO, U He TOMBKO,
Ha3HauYeHwA. TO Npex/ie BCero BasionpoBoAb! 1
pasnnyHble obllecynoBble YCTpolcTBa. Kpome
TOro, B HallleM aKT1Be — MeTannoobpaboTka U
M3rOTOBMEHWE METANNOKOHCTPYKLUMM MPOMBbILL-
JIEHHOrO Ha3HaueHws, BbINOMHEHWe MexaHnJe-
CKMX PabOoT Ha YHVKaNbHbIX CTaHKax, Yeit napk,
KCTaTW roBOps, NOCTOAHHO OOHOBAAETCA U MO-
JepH13vpyeTca.

- Kakune rocsakasbl BbINONHATCA celi-
yac u 6yayT BbiNoONHeHbl B Gnmkaiiem
6yaywem?

- Ha npennpuatvim pasmelleHsl cnegyiouine
3aka3bl Ana BMO Poccum: el Tpy CTOpOXKEBbIX
Kopabna «aammpanbckoms cepum, 6onblivie fe-
CaHTHble kopabnn «/BaH MpeH» 1 «MéTp Mop-
FYHOB» W OKeaHorpapuueckme nccnefoBatens-
cKkue cypa — «Anmas» 1 «EsreHuin fopurnepkaq.
Tak 4TO BOMPOC 3arpy3Kkn 3aBoAa Ha GnvKanLLyto
NepCneKTVBY PeLéH.

- JlaBaiiTe npeAcTaBUM Ball 3aBOpA, CKa-
Kem, yepes 15 ner...

- ToyHO 3arafbiBaTh Ha TaKylo Janékyio nep-
cnekTnBy! 3aBOA MEHAETCA C KaXblM rOfOM —
yXKe WeCTb NeT Mbl OCYLLECTBAAEM NPOrpaMmy
€ro TEXHUYECKOrO NepeBOOPYKEHWA U PeKoH-
CTPYKUMIO. /1 i MbICIEHHO MPOAOMIKNTL STOT
BEKTOP MOAEPHM3aLUMK, TO B uUTOre «AHTapb»
[OMKEH CTaTb KOMMAKTHOW Bepdblo, OCHALLEH-
HOV CaMblM COBPEeMEHHbIM 0DO0PYAOBaHVEM,
YKOMMNIEKTOBAHHOW  BBICOKOKIACCHBIMM  MPO-
deccroHanamm 1, UTo ToXe BaKHO, 3arpyreH-
HOW 3aKka3amu Ha Bce 100 NpoLEeHTOB.
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MADE IN KALININGRAD

SHIPYARD YANTAR - THE GEM
OF RUSSIAN SHIPBUILDING

Did you know that in Kaliningrad there is the only shipyard in Russia located on the production base of the
captured shipbuilding plant, which area is twice as large as Vatican?
Some more surprising facts about the life of this plant: the total displacement of ships built in 70 years of its
operation — 750 thousand tons, which is equal to the mass of 4 thousand blue whales. 350 thousand tons of
metal was used to manufacture the hulls of these vessels, this is the mass of seven Ostankino towers. Of course,
these facts are from the category of entertaining statistics, but behind them there are decades of labor, without
exaggeration, millions of workers (it is estimated that about 2.5 million people took part in fulfilling orders for
Shipyard Yantar). We talked with its CEO Eduard Efimov about the past, present and prospects of the plant.

- Mr Efimoyv, the Yantar plant has been
operating in the Russian shipbuilding
industry for 72 years. But it was not formed
on the bare ground, but on the basis of
the previous enterprise. Tell us about the
history of its creation and formation.

— The Baltic Shipyard Yantar has been
developing its history since July 8, 1945,
when the decree of the USSR Defense State
Committee legitimized the formation of a Soviet
shipbuilding enterprise in Konigsberg, based
on the former Shihau plant. The first machine-
building enterprise arose here in 1826, when
the Englishman Charles Hughes founded the
company Union of Foundry in Konigsberg.
Initially, it was engaged in the manufacture
of metal structures, later it began to produce
steam engines, boilers and steamers. A two-
tiered bridge known to Kaliningradians, regularly
serving today, was built at the beginning of the
20th century by the Union. 1930 was the last
for the Union: the world crisis forced him to sell
the company to shipyard Shichau, founded by
Friedrich Shihau in 1837. During the Second
World War and during the assault on Konigsberg
on April 6-9, 1945, the plant was not damaged.
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On August 2, it was handed over to the People’s
Commissariat of the Shipbuilding Industry of the
USSR.

- What was the plant in the 70’s and 80’s?
How did you manage to survive the hard
90's?

- The staff of the plant in 1970-80 was more
than 9 thousand people. At the beginning
of the 1990s a very complicated process of
restructuring, which was necessary in the new
conditions, began. The plant was privatized,
it became a jointstock company with
the preservation of the majority  stake
by the state. The main focus in the work was
on finding customers in the Western European
market, but the defense order was also fulfilled,
despite insufficient funding. Staff was reduced
to 2300 people. In 1993, the plant managed
to conclude a contract for the construction of
a series of multipurpose ships for the Estonian
Maritime Company, contracts were signed with
the German customer. There were European
shipyards-partners. As a result, the plant
managed to build two ships for the Estonian
customer and complete the construction of a
large missile-destroyer Admiral Chabanenko

for the Russian Navy. Since 1999, production
volumes have increased.

- And how have the company been
developing in last 15 years?

— Since 2004, there has been a tangible
increase in government funding for the defense
order. In 2008, the plant became part of the
United Shipbuilding Corporation (OSK). The year
2009 was successful — a patrol ship of the Sprut
type was transferred to the Border Guard Service
of the Russian FSB, and the Yaroslav Mudry patrol
boat was accepted into the Baltic Fleet. In 2013,
the construction of three frigates of Project
11356 for the Navy of the Republic of India was
successfully completed. The ships became the
best in their class in the Indian fleet. Historically, it
happenedthatIndiaisourmainforeign customer
through military-technical cooperation. And we
hope that this cooperation will continue soon.
In 2014, we completed the construction of a
multipurpose salvage vessel Baltika, built on an
innovative project in cooperation with Finnish
shipbuilders. This is the only icebreaker in the
world with a slant function. It was adopted by
Rosmorrechflot for work in the Gulf of Finland.
In May 2015, the oceanographic research vessel
Yantar was transferred to the Ministry of Defense.
This unique vessel was laid on July 8, 2010 on the
day of the 65th anniversary of the plant and was
named in its honor.

In 2016-17, three sentry ships of Project
11356 — Admiral Grigorovich, Admiral Essen
and Admiral Makarov — were transferred to the
Russian Navy.

- What are the production resources
of Yantar? How many employees do
you have, what are their specialties and
qualifications?

— The area is 83 hectares, the plant has a
water area, along which there is a fitting quay
with a length of one and a half kilometers. The
width of the Kaliningrad navigable canal for
the withdrawal of the finished order from the
water area of the plant allows passing a ship
with maximum dimensions of 200 meters long
and 35 meters wide. The climatic conditions of
the ice-free Baltic, ensuring non-stop navigation,
allow year-round testing of ships at sea, as well
as their rapid transportation to customers.



The volume of metal processing plant — up to
12 thousand tons per year, the possibility of
assembling sections and metal structures — up
to 15 thousand tons per year. At the enterprise
there are two shipyard complexes — Yantar and
Burevestnik. Dimensions of the Yantar slipway
allow building ships with launching weight up
to 10 thousand tons, displacement up to 12
thousand tons, with a maximum length of 145
and a width of 26 meters. The small slipway
Burevestnik provides the construction of vessels
with a launching weight of up to 2,200 tons, a
width of up to 15 meters. Now the number
of employees is about 4 thousand, they are
representatives of about 100 professions and
specialties, with qualifications from the student
to the highest level.

-The main specialization of the plant was
the construction of ships for the domestic
and allied navies. How many and which
warships have been built? Tell us about the
most outstanding of them.

- In total for these 72 years 160 ships and
vessels were manufactured for the domestic and
allied navies. Among them there are patrol and
missile-destroyer ships of a number of projects,
large landing ships, special purpose vessels.
Perhaps, first of all, we can name the escort ships
of the project 1135, the type Burevestnik which
are prominent in our history: according to world
experts, for the 1960s this was an advanced and
the most promising project, the ships had the
most successful seaworthiness, and 19 such
ships were built in Yantar. The largest ships, built
at the plant, were the large landing craft (BDK) of
project 1174, the type lvan Rogov. And the most
perfect ships for today, from the point of view of
a combination of seaworthiness and armament,
were the three patrol vessels of project 11356
Admiral Grigorovich, Admiral Essen and Admiral
Makarov. It should also be noted that half of the
ships of rank 1 and 2 in the current fleet of the
Russian Navy are built on the Yantar shipyard.

- More than 500 civil ships have
descended from the Yantar slipways. What
are their types, purpose? Tell us about the
most interesting of them. What civil orders
does the plant carry out now?

— Yes, more than 100 large and about 400
small civilian ships were built. Among them
there are dry cargo ships of the type Baltiyskiy,
icebreakers Sakhalin, rescue and craft tugs, self-
propelled river cargo ships of the type Dnepr.

And 2016 opened a new stage in the civilian
direction: the first in the newest history of Russia,
a contract for the construction of a series of
fishing vessels — three trawlers-seiners of the
Norwegian project for the collective fishery farm
named after Lenin in Petropavlovsk-Kamchatsky
was signed. We plan to complete the head
trawler in the autumn of this year, and the next
two — in the first half of 2019.

- What other works in the field of
shipbuilding do you carry out?

— The plant has its own machine-building
production, it has technical capabilities and
highly qualified personnel for manufacturing a
wide range of shipboard equipment, and not
only. These are, first of all, shaft lines and various
general ship devices. In addition, among our
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assets are metalworking and manufacturing
of metal structures for industrial purposes,
performing mechanical work on unique
machines, whose park, by the way, is constantly
updated and modernized.

- What state orders are being
implemented now and will be carried out
in the near future?

— The following orders for the Russian Navy
are placed at the enterprise: three more patrol
vessels of the Admiral series, large landing craft
carriers Ivan Gren and Peter Morgunov and
oceanographic research vessels Almaz and
Evgeny Gorigledzhan. So the issue of loading
the plant for the near future is solved.

- Let’s imagine your plant, say, in 15
years...

- It's hard to think of such a distant future!
The plant is changing every year — we have
been carrying out a program for its technical
re-equipment and reconstruction for six years
already. And if we continue this modernization
vector mentally, in the end, Yantar should
become a compact shipyard equipped with
the most modern equipment, high-class
professionals and, importantly, loaded with
orders for 100%.
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«3ANAAHDbIE BOPOTA» POCC/IN
OTKPbBITBl 1A SKCIOPTA SEPHA

PekopZHbI ypoxKan 3epHOBbIX KynibTyp 2017 rofa 8 Poccun onpeaenvn O4Hy 13 BaXXHenWwnx 3agay
B HapaL|MBaHWI SKCMOPTHOrO NOTEHUMaNa CTPaHbl - Pa3BUTUE NOMUCTUYECKUX MHOPACTPYKTYPHbIX
MOPTOBbLIX TEPMMUHANOB /1A 3KCMOPTa 3epPHa.
B camom 3anagHom pervioHe PO - KanuHWHrpaackor obnactu, pacnonoxeHHoW Ha bepery banTuinckoro
MOPS, - CyWeCTBYIOT CNeLnanm3npOBaHHbIE 3ePHOBbLIE SKCMOPTHbIE TEPMMUHANBI, KOTOPble 0becneyrBatoT
OTrPY3KM 3€pHa Ha MOPCKME Cylla B PEXMME KPYTIOrOAMUYHOM HaBUraummn.

C reHepanbHbim anpektopom AO «[1OpTOBbIN 31€BaTOP», YHNKANbHOTO NPEeANPUATAA C NMOYTN BEKOBOW
uctopuen, EneHon 3anueson nobecenoBan Hall KOPPECNOHAEHT.

- EneHa PeHapi0BHa, 3faHNA KEHUrcGepr-
CKUX NOPTOBbIX 3/1€BaTOPOB YHUKaNbHbI.
Pacckaxkute 06 nx mncropum n oco6eHHoO-
cTAX.

- KEHurcbeprckmiz  NOpTOBLIA  3n1eBaTop
(balweHHbIN ¥ rpynnoBon cknag, Turm  und
Gruppenspeicher) 6bin nocTpoeH 8 1924 rogy
FOPOACKMMM BNACTAMM B KauecTBe ABOVHOrO
CK1aa BMECTUMOCTbBIO 32 TbIC. TOHH.

Utobbl ero ygepkanu npubpexHble mno-
uBbl, NoA dyHAaMeHT noTpeboBanoch 3abwTb
5600 AecATVMETPOBbLIX CBal, Haj KOTOPbIMM
MOMECTUAM MOLLHYIO Kefle3006ETOHHYI0 M-
Ty. Hag Hewn co3ganu KapkacHylo cuctemy 13
*ene306eToHHbIX ornop 1 6anok, yBeHuaH-
HYIO OCTPOBEPXOM Kpblllen. 3haHna 3nesa-
TOPOB CTOAT Ha MOMTOPa METPa HWKe YpOB-
HA Mopf, HO MofBasbHble MOMeLleHns, rae
HaxoaWTCA NprémHoe obopynoBaHMe W «ro-
JIOBKM» HOPWI, HWKOTAa He 3aTarMBanmch.
BoliHy anesaTopbl nepexunnun 6e3 6obLUMX No-
BpexaeHni. B 1946 rogy Gbinv onATb BBeAeHb
B 3KCMAyaTaUMIo ¥ B HacToALLee Bpems obecre-
UMBAIOT HECHIPHEBON SKCMOPT 3€PHOBbLIX KySlb-
Typ B CTpaHbl EBponbl, CkaHaMHaBWIO 1 apyrue.
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- KakoB o6bem xpaHeHusA, rpy30onoToK
Yyepes Bawn TepMUHanbI?

- CerogHsa AO «[lopToBbli 3neBaTop» (Www.
elevator-port.ru) coctounT 13 [AByX MPOW3BOA-
CTBEHHbIX MIOWAA0K, Ha KOTOPbIX Pacronoxe-
Hbl aneBaTopbl NeT 1 N2 (Haxogatca B MHAy-
cTpuanbHow raaHu KMTTT) v anesatop N3 (B
BonbHol raBaHm). ObLiasa eMKOCTb eavHOBPe-
MEHHOTO XpaHeHNA Tpex 31eBaTOPOB COCTaBMA-
€T 46 TbIC. TOHH NLEHMLbI.

B skcnnyataumm NpeanpuATMA Haxogatca 2
npunyana obuer anvHor 350 m.n., rybuHon 7,8
METPOB. Y HUX MOTYT rpy3m1TbCA CyAa BMeCTUMO-
CTbio A0 10 TbIC. TOHH, AnnHON Ao 170 1 wnpw-
HOW 26 METPOB.

OCHOBHOM BM PabOThl — «MepeBaika», Npu-
€M B 211eBaTop 3ePHOBbIX, MAC/IMYHbIX, 60O0BbIX
rPY30B HaBa/lOM C eNne3HOAOPOKHOTO WK
aBTOMOOWM/IBHOrO  TPaHCMOoPTa, XpaHeHWe [0
bopMMPOBaHKA CyOBOW NAPTUM 1 OTTPY3Ka Ha
CyAa Ha 3KCnopT. MakcMManbHbI rofoBor 06b-
em nepesankn - 250 TbiC. TOHH. CyTOuHaA npo-
13BOAWTENBHOCTb MO MOrpy3Ke CyAoB - A0 3
ThIC. TOHH, NPV BbIrPY3KE BarOHOB-3€PHOBO30B
— [0 40 B CyTKW.

KOHCTPYKTVBHbIE OCODEHHOCTM 3AaHuIn 0be-
CNeynBaloT HanyuLLme YCNoBWA XpaHeHWA 3ep-
HOBbIX Ky/bTyp: TEMMepaTypa 1 NeTOM, ¥ 3MMOM
paBHa 17°C, C OTKNOHEHWAMM +/- 2°.

- BbicTynas Ha BcTpeuye »KeHWH-Npea-
npuHuMarenei ¢ npegceparenem Coseta
®depepauviv BaneHTnHo MaTBNeHKO, Bbl
NpUBNeKnu BHUMaHNe K BaXkHol npobGne-
me KanuHuHrpaackoi o6nactu. Pacckaxu-
Te 0 Hell 1 BOSMOXKHbIX NMYTAX €€ pelleHuns.

- Mpe3ngeHT PO Bnagmummp MyTuH HepaeHO
MOCTaBWA 3afady: «...Mbl JOMKHbI 3arpykaTb
CBOW COOCTBEHHbIE MOLLHOCTK, CO3aBaTh B Ka-
NIMHWHIPaACKoW 0bnacTv Hanoroeyto 6asy, obe-
cneyrBaTb pabouvie MecTa UMeHHO B Poccums.
C 370l Uenblo HeobxoaMMO CO3AaTb YCNOBUA
ANA NepeBarkn He Xyxe, Yem B conpenesbHbIX
rocyfapcTBax, B TOM UMCIIE: «. . . Kene3Hasa Jopo-
ra JomxkHa obecneyntb AOCTONHbIE TapUdbl Ha
nepeBo3Ky K HalMM MOPTOBbIM COOPYXEHUAM,
4TOOBI OHM ObINM KOHKYPEHTOCMIOCOOHbI».

B uenax peanvsaumm 3ToM 3agadun, Npn nog-
nepxke P3U, A BbiICTynMna € MHWUMATMBOW
BK/IOUMTb B MOCTaHOBNeHWe [pasvTensctea PO
N21104 ot 15.09.2017r, peanusytolee nporpam-

My CyOCMAMPOBAHWA TPAHCMOPTUPOBKA Cenb-
CKOXO3ANCTBEHHOM MPOAYKUMM Ha3eMHbIM, B
TOM UKCIIe »KENE3HOAOPOXKHBIM TPaHCMOPTOM,
KOMMeHcalmu 3aTpaT No TPaHCMOPTUPOBKe He
TONbKO Ao Pecnybnukn Bypatua n 3abaiikanb-
CKOro Kpas, HO ¥ B KanuHMHrpaackyto obnacTb.

KOHKYPeHTOCNOCOOHOCTb  KanMHWUHIpaza-
cKoro nopta U, B YactHoct, AO «[TopToBbI
301eBaTop», 3aBWCUT OT CTOMMOCTU Kefne3Ho-
JOPOXKHOIO TPaH3MTa 3epPHOBbLIX MPY30B Yepes
Jlnutey v benapycb. KauectBo 1 CTOMMOCTb YyC-
nyr B NOPTY COMOCTaBMMa C YCNIOBUAMM B NPW-
HanTuckmx noptax. [osTomy cTpaternyeckme
pelenua Mpe3ngeHTa 1 MNpasutenscTaa PO no
KannmHuMHrpaackom obnacTi, o KOTopbIX Obino
CKa3aHo BblLLe, MeloT AA HaC OrPOMHOe 3Ha-
yeHve.

- Kak Bbl BuguTe nepcnektuBbl npep-
npuATnA?

- AO «[TopTOBbI 3N1€BATOP» - YHMKANbHOE
npeanpuATHe, KOTOpOoe BMNWTHIBaeT B ceba ca-
Moe fyulliee: bnmcTaTenbHble UAEN UHKEHEPOB,
€ro NOCTPOMBLLMX; YCUNA NOKONEHWN POCCUIA-
CKMX NpodeccroHanos, obecneunBatonx Ka-
YecTBeHHYl0 pPaboTy MOPTOBbIX TEPMVHANOB;
NOANBHBIX KAUEHTOB, [OBEPAIOWMX HaM CBOW
HepeXkHO BblpallieHHble 3epHOBbIe rPy3bl; Map-
THepOB 1 OOMbLIOE KOAMYECTBO CTelKxorge-
POB, PaboTaloOLLMX C HaMV B EAMHOM KOMMNeKce
YCAYT.

o3ToMy ¥ NepcneKTMBLl AOMMKHbI ObITb fyy-
LMe, HanpaBfieHHble Ha CoXpaHeHVe 1 Pa3Bu-
Tvie NPeAnPUATUA C BEKOBOW UCTOPUIEN.

HepasHO Mbl yCMEeLIHO OCBOMAW 1 BHEAPWAN
TeXHoMoruo no 3arpyske 20-GyToBbIX KOHTe-
HEpPOB 3ePHOBLIMM MPY3aMK HaBasIOM, KOTOpPble
Tenepb HanpaenAloTCA B CTPaHbl A3nn depes
KOHTelHepHble Xabbl.

Bnarogapvm Halmx CyLecTBYIOLMX KVieH-
TOB W MpwWrnallaeM HOBbLIX SKCMOPTEPOB BOC-
nonb3osatbca ycnyramm AO «[opToBbIv 3neBa-
TOp».

Mbl npeanaraem He yCnyry, a rotoBble petue-
HWA, COBMECTHO C TIOMMUCTUYECKOW KOMMaHnem
«/HdnoTBecT», Ana obecreuyeHVs BCErO KOM-
mnaeKca SKCNOPTHbIX YCNyr B KanvHUHrpage.

[onrocpoyHble nepcnekTvBbl OydyT 3aBu-
CeTb OT pelleHuit aKLUMOHEPOB 1 rocyaapCTBeH-
HbIX MPOrpaMM NOAAEPKKM KanMHUHIPaACKOrO
TpaH3wuTa.
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«WESTERN GATE OF RUSSIA»
IS OPEN FOR GRAIN EXPORTS

The record harvest of cereals in 2017 in Russia has identified one of the most important tasks in increasing
the country's export potential — the development of logistics infrastructure of port terminals for grain

exports.

In the westernmost region of the Russian Federation — the Kaliningrad region, located on the shores of
the Baltic Sea, there are specialized grain export terminals that provide grain shipments to sea vessels in

year-round navigation mode.

Elena Zaitseva, CEO of Portoviy Elevator JSC, which is a unique enterprise with almost a century of history,
was interviewed by our correspondent.

- Mrs Zaitseva, the buildings of the
Konigsberg harbor elevators are unique.
Tell us about their history and peculiarities.

— The Konigsberg port elevator (tower
and group warehouse, «Turm - und
Gruppenspeicher), was built in 1924 by the
city authorities as a double warehouse with a
capacity of 32 thousand tons.

It was required to ram 5600 ten-meter piles
under the foundation to keep it in coastal soil,
over which a powerful reinforced concrete
slab was placed. A frame system of reinforced
concrete pillars and beams was constructed
above it, topped with a peaked roof. Buildings
of elevators are one and a half meters below sea
level, but the basements, where the receiving
equipment and the «heads» of the elevator
pumps are located, have never been flooded.

The elevators survived the war without
much damage. In 1946 they were put back into
operation and, at present, provide not raw grain
exports to Europe, Scandinavia and others.

- What is the storage volume, the flow of
goods through your terminals?

— Today Portoviy Elevator JSC (www.elevator-
port.ru) consists of two production sites, where
Elevators No. 1 and No. 2 (in Industrial Port of
KMTP) and Elevator No. 3 (in the Volinaya harbor)
are located. The total capacity of the one-time
storage of three elevators is 46 thousand tons of
wheat.

The enterprise operates 2 berths with a total
length of 350 m,, and depth of 7.8 m. They can
serve ships with a capacity of up to 10 thousand
tons, up to 170 m.long and 26 m. wide.

The main type of work — «transshipment,
the reception of grain, oilseeds, legumes in bulk
from the railway or road transport, storage, until
the formation of the ship lot, and shipment to
ships for export. The maximum annual volume
of transshipment is 250 thousand tons. The daily
capacity for loading ships is up to 3 thousand
tons, with the unloading of grain wagons — up
to 40 per day.

The structural features of buildings provide
the best storage conditions for grain crops: the
temperature in summer and in winter is 17 °C,
with a deviation of +/- 2°.

- Speaking at the meeting of women
entrepreneurs with the Chairman of the

Federation Council Valentina Matviyenko,
you drew attention to the important
problem of the Kaliningrad region. Tell us
about it and possible ways to solve it.

— President Vladimir Putin has recently set
the task: «.. we must load our own capacities,
Create a tax base in the Kaliningrad region, and
provide jobs in Russia» To this end, it is necessary
to create conditions for transshipment no
worse than in neighboring countries, including:
«.. the railway must provide decent tariffs for
transportation to our port facilities, so that they
become competitive»

With a view to solving this task, with the
support of the REC, | took the initiative to include
in the RF Government Decree No. 1104 of
15.09.2017 the Kaliningrad Region. The Decree
implements the program of subsidizing the
transportation of agricultural products by land,
including rail, to compensate transportation
costs to the Republic of Buryatia and the
Zabaykalsky Krai.

Competitiveness of the Kaliningrad port and,
in particular, Portoviy Elevator JSC, depends on
the cost of rail transit of grain cargo through
Lithuania and Belarus. The quality and cost of
services in the port is comparable with the
conditions in the Baltic ports. Therefore, the
strategic decisions of the President and the
Government of the Russian Federation for the
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Kaliningrad region, mentioned above, are of
great importance for us.

- What do you see the company’s
prospects?

— Portoviy Elevator JSC is a unique enterprise
that comprises the best: the brilliant ideas of
engineers who built it; the efforts of generations
of Russian professionals providing high-quality
work of port terminals; loyal customers, who
entrust us their own, carefully grown grain
cargoes; partners and a large number of
stakeholders working with us in a single service
package.

Therefore, the prospects should be the
best, aimed at preserving and developing the
enterprise with a century of history.

Recently, we have successfully mastered and
implemented a technology to load 20-foot
containers of bulk cargo, which are now shipped
to Asian countries through container hubs.

We thank our existing customers and invite
new exporters to use the services of Portoviy
Elevator JSC.

«We offer not services, but ready-made
solutionsl, together with the logistics company
InflotVest, to provide the entire complex of
export services in Kaliningrad.

Long-term prospects will depend on the
decisions of shareholders and government
programs to support the Kaliningrad transit.
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OT «HATYPOBO» - |
HATYPASIBHO, NOME3HO, BKYCHO! %

Mbl yacTo NMpoMsHocMM B 3HaK corna-
cna:  «HarypanbHo!», xapakTepusyem
yenoseka: «[lo HaType oH B06pbIN», NPO
KapTuHy WHTepecyemca: «HanmcaHo ¢
HaTypbi?» Ho, Kak npaBuno, He 3apy-
MbIBaeMcsl Haji KOPHAMU 3Toro cnosa. A
NPOUNCXOAUT OHO OT NaTMHCKOro nhatira,
nepeBoAALLErocA «poXaeHne, Mupono-
PAAOK, nMpupoaa, MAOAOBUTOCTb, MNAO-
AOHOCHOCTb». TOT, KTO HasBan NPoON3Bo-
AHbIM OT 3TOFO YYAECHOro cloBa CBOe
npeanpuATie, 3aHMMaloweecs naopa-
MW 3eMIN, NOCTYNUA OYeHb MYAPO...

«Arpo¢dabpuka HatypoBo» — KpynHeit-
WaA TOproBad MPOM3BOACTBEHHO-NOMMUCTMYE-
CKad KoMMaHus  KanuvHWHrpaackom obnacty,
OfWIH 113 NMAEePOB B OMTOBOV TOProBfie OBOLLa-
MU 1 GpyKTammr. KOMMaHWA 3aHMMaeTCA XpaHe-
HWeM, rybokol NepepaboTKow, pacoBKoM, yna-
KOBKOW NNOAOCOBOLLHOM MPOAYKLMM; CKINALCKOM
1 TPAHCMOPTHOM NOTUCTUKOM Mo obnactu. Mpo-
M3BOAMT TOTOBYIO MPOAYKUMIO MOA TOProBOW
MapKoW «HaTypoBO»: MPUroTOBEHHbIE Ha Napy
OBOLLM B BaKyyMHOW YNaKoBKe, CONeHbA, COYChI,
BapeHbA, COKN.

KomnaHwa ocyLiecTsnaeT AocTaBKy no obna-
CTV; pa3BMBaeT COOCTBEHHYIO PO3HWUYHYIO CETb
«HaTypoBO» 1 CepBMC AOCTaBKM NPOLYKTOB Ha
[om «HaTyposo-2Kcnpece». lNpeanpuaTtiie BXO-
anT B CTPYKTYpY K «Duto-geno», pabotatoLei
Ha pervoHanbHOM pbiHke 6onee 20 neT.

«Arpodabpuka HaTypoBo» akTMBHO COTpya-
HWYAET C MECTHBIMW NPOU3BOANTENAMM, @ TaKkKe
MMEET HafaxeHHyIo CeTb MOCTaBLUMKOB 13 pa3-
HbIX CTpaH. feorpadua NOCTaBOK HauMHaeTca C
MapoKkKo Ha 3anafe v 3akaHumnBaeTcA benopyc-
CVei Ha BOCTOKe, BKIOYasA Takve CTpaHbl, Kak
tOAP, Ynnw, BoeTHam, Cepbuia 1 ap. 310 No3BO-
NAET KPYrblA rof MakCKManbHO NOHO obecre-
YMBaTb NOTPEOHOCTH OBNACTL.

OCHOBHble e€ nokynatenu - putennepsl pe-
rnmoHa: K «Buktopua-AKCW», TL «Cemba-Spar»

SHAYUNT,

1 ap. MHoro cpeau KnveHToB «HaTyposo» 61oa-
YKETHBIX OpraHu3aLMi: BOMHCKIMX YacTei, 60nb-
HWL, JETCKUX CafloB, WKOA, caHaTopweB. onb-
3ytoTcA eé ycnyramm Kade, pectopaHbl, a Takke
TOpro.ble ToukM KanuHWHrpaaa v obnactv - ma-
ra3viHbl, MUHW-MapKeTbl.

VMyliecTBeHHbI  KOMINeKC «Arpodabpuikm
HaTypoBo» BK/toUaeT pacnpenenmtensHo-10rm-
CTNYECKMI LIEHTP (NN1OLWAAbto 3 ThIC. KB. M) 1 LieX
no nepepabotke (1400 k8. M) Ha ynmUe BonbLiomn
OKpy>KHOW B KannHMHrpage; OBoLWeXpaHmmLLa
B Mocénkax 3aoctposbe (900 kB. M) 1 [lyHaeBka
(1000 KB.M); ONTOBbIE HaA3bI MO NPOAAKE OBOLLEN
B KanvHuHrpage, lycese n CoBeTCKe; NOCEBHbIE
nnowaan 8 O3epckom, [ypbeBCkoM OKpyrax v
HemaHckom parioHe.

B 2016 rogy «Arpodabpvika HaTyposo» oT-
Kpblna npeactasutensctso B CaHkT-leTep-
bypre.

BM3nTHOM KapToukoM arpodabpuki  cTan
AGMNOYHBI COK MPSAMOro OTKMUMA.

Tpwv roga noapaa Cokmn «HaTyposo» NoMyyanm
Harpazbl Ha MeXayHapOAHbIX BbicTaskax. C 2017
rofa Coku «HaTypoBO» NOCTaBNATCA B MockBy
1 [OAMOCKOBbBE B CETb MarasnHoB «BkycBun».

PazHoobpa3Haa npomykuma komnaHum 6o-
nee fecAT pa3 Oblfla OTMeUYeHa Ha BbICTaBKax
pernoHanbHoro, pefepanbHOro Y MexayHapoa-
HOro YPOBHS.

BY NATUROVO MEANS
NATURAL, USEFUL, DEL

We often pronounce in agreement:
«Natural!», we characterize a person: «He
is kind by nature», we are interested in the
picture: «Written from nature?». But, as a
rule, we do not think about the roots of this
word. And it comes from the Latin «natiira»,
translated: «birth, world order, nature,
fertility, fruitfulness.» The one who called
enterprise engaged in the fruits of the
earth with the derivative of this wonderful
word acted very wisely...

The agricultural factory Naturovo is the largest
trading production and logistics company in
the Kaliningrad region, one of the leaders in
the wholesale trade in vegetables and fruits.
The company is engaged in packing of fruit
and vegetable products, their storage, deep
processing; warehouse and transport logistics
in the region. It manufactures finished products
under the trademark Naturovo: steamed
vegetables in a vacuum package, pickles, sauces,
jams, juices.

Naturovo carries out deliveries to the region;
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develops its own retail network Naturovo and
delivery service to the house Naturovo-Express.
The enterprise is part of the Fito-Depo
Group, which has been operating in the
regional market for more than 20 years.

The agricultural factory Naturovo actively
cooperates with local producers and also
has an established network of suppliers
from different countries. The geography
of supplies begins with Morocco in the
west and ends with Belarus in the east,
including such countries as South Africa,
Chile, Vietnam, Serbia, etc. This allows the
company to fully meet the needs of the
region all year round.

Its main customers are the retailers of the
region: the Victoria-DIXY Group, Semya-Spar
TD, and others. Many of Naturovo's clients
are state-financed organisations: military
units, hospitals, kindergartens, schools,
health centers. Its services are used by cafes,
restaurants, as well as Kaliningrad's retail
outlets and areas — shops, mini-markets.

CIOUS!

The property complex of the agricultural
factory Naturovo includes a distribution and
logistics center (with an area of 3,000 sq.
m.) and a processing plant (1,400 sg. m.) on
Bolshaya Okruzhnaya Street in Kaliningrad;
vegetable stores in the settlements of
Zaostrovye (900 sg. m.) and Dunaevka
(1000 sg. m.); wholesale bases for the sale of
vegetables in Kaliningrad, Gusev and Sovetsk;
sown areas in Ozersk, the Gurievsky districts
and the Neman district.

In 2016 the agricultural factory Naturovo
opened a representative office in St. Petersburg.

The apple juice of direct pressing became a
signature line of Naturovo.

For three consecutive years, the Naturovo
juices received awards at international
exhibitions. Since 2017, the juices Naturovo are
delivered to Moscow and the Moscow region to
the chain of stores VkusVill.

More than ten times various products of
the company were awarded at exhibitions of
regional, federal and international levels.



[MaBHbIM OPraHM3aToOpPOM U BAOXHOBUTENEM
3TOro NPOdEeCCMOHANBHOMO NMMPOTEXHUYECKOTO
woy sAenAetcA EsreHna XaH u ee ueHTp delr-
epBepKoB «XAH», HeOHOKPaTHbIM NobeauTenb
1 YUACTHVIK MEXIYHAPOAHbIX MMPOTEXHUUYECKIX
dbectvBaneln B KanHax, KaHape, Kopee.. [nasHas
33fjaua LieHTpa — He MPOCTO MPOBECTU YemMnit-
OHaT, HO CAenaTb 3TO Ha Bbiclliem yposHe. Obe-
CNeunTb nepeneT YYacTHUKOB, PasMecTUTb WX,
MOMOUYb B MOArOTOBKE. YxKe TPETUIM roa noapAL
Ha MpoBOIt YemnoHaT derepsepkos B Kanw-
HUHrPaz NPYe3atoT KOMaHAb! CO BCEro 3eMHOro
wapa. TonbKO B 3TOM CE30HE B LIOY MPUMYT yua-
CTre NpodeCccoHaNbI-NUPOTEXHNKK 13 KaHaabl,
SctoHnn, CUWA, Jlntebl, Weeruapun, PymbiHmy,
BennkobputaHmy, foHKoHra. Kaxaasa KomaHaa —

Kak Bbl flymaeTe, Kakue OblBatoT YeMnmMoHaThl? BoMbLUIMHCTBO HaBePHsKa

BCMOMHMUT NPO CMOPTUBHBIE COCTA3aHNA, MPO HAABUMAIOWUICA YEMAMOHAT
Mypa no GyT60ny. Ho Mano KTo 3HaeT, Uto B KalMHMHIPaae Ha MPOTAKEHWN
nocneaHNx HECKOMbKIMX NET MPOXOANUT YAUBUTEIbHOE MEPOMPUATIE —
MupoBol UemnroHar. .. derepBepKoB. Ha3BaTb ero NPOCTo 3peuLHbIM
[ENCTBOM — 3HaUNT, HUYErO He CKasaTb. byMCTBO KPacoK 1 CBETa
3aBOPAKMBAET, MPUBOAA B BOCTOPT 1 B3POCIIbIX, U AETEN, POCCUAH W FrOCTEN

n3-3a pybexa.

CO CBOEW MPOrPamMMON, CO CBOUM MaTepPUANom,
B KOTOPOM, COMIacHO YCIOBMIO KOHKYPCa, 00A3a-
TeNbHO OTPAXKEH HALMOHANBHbIA KONOPWT.

Cam no cebe cantoT Kpacue, HO KOra pasHo-
UBeTHble 3aMMbl UCNOMHAIOT HebecHble NMUPY3Thl
Nof My3bIKy, KOrAa XaOTUYHOE, Ha NePBbLIV B3MMAL,
yepeaoBaHVe KpPacoK BbICTPAMBAETCA B YETKO
onpefeneHHyto NocnefoBaTeNbHOCTb, NPeBpPa-
WaACh B TaHeL| OrHs, — HMUYero, Kpome 6e30roso-
POYHOTO BOCTOPra, 3TO He Bbi3biBaeT. 200 ThicAY
3puTenew, NPULWeAWNX Ha WOy B MPOLLIIOM CeH-
TAOPE, OLeHWN 3TO B MONHOM Mepe.

bes nonntnkn 1 NpeaB3ATOCTU — rNaBHaA
YCTaHOBKa LWOY. 3[4eCb OLEHMBAaTCA CUH-
XPOHM3aLUMA C My3blKOW, BbIGOp MaTepwuana,
cTeneHb SMOLUMOHANBHOCTY 1 NPOodeccnoHa-

©0000000000000000000000000000000000000000000000000000000000000000000000000000000

IN THE CITY OF «DANCING FIREWORKS»

What do you think, what are the kinds of championships? Most probably think about sports, about the coming World
Cup. But few people know that in Kaliningrad over the past few years there has been an amazing event — the World
Championship of... fireworks. To call it simply spectacular means to say nothing. A rave of colors and light fascinates,
bringing to delight adults, children, Russians and visitors from abroad.

The main organizer and inspirer of this
professional pyrotechnic show is Evgeniya Khan
and her fireworks center KHAN, a multiple winner
and participant of international pyrotechnic
festivals in Cannes, Canada, Korea... The main task
of the center is not just to hold a championship,
but to do it at the highest level — to ensure
transfer of participants, accommodate them, help
in preparation. For the third consecutive year,
teams from all over the world will come to the
World Firework Championship in Kaliningrad.
In this season the professionals from Canada,
Estonia, the USA, Lithuania, Switzerlahd,
Romania, Great Britain, and Hon

g-}K q
take part in the show. Each teaw hx

\l

program, its own material, which, according to
the condition of the competition, necessarily
reflects the national flavor.

The fireworks are beautiful themselves, but
when multicolored volleys perform pirouettes
with music, when the chaotic, at first glance,
alternation of colors is built into a clearly
defined sequence, turning into a dance of fire
— it causes nothing but unconditional rapture.
200 thousand spectators who came to the
show last September dppreciated it to the full.
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nn3M, TpebyioLWMIA KPOMOTANBOWM ANWUTENbHOWM
NOAroTOBUTENbHOM PaboThl.

B stom rogy Mwposolt uemnuoHaT deiiep-
BepKoB coctomnTtca B KanuHuHrpage 8, 15 n 22
ceHTAbpA. OpraHmzaTopsl obelyaioT: woy byaet
YHUKabHbIM, HYero nogobHoro 8 Poccun elle
He Buaenn. Tak 4Tto noesxawnte B KanuHWHrpaa
— «CTONULlY TaHLytlowwx deitepeepkosy. He oT-
KaxkuTe cebe B yAOBONLCTBM CTaTb YUACTHUKOM
CKa3o4yHoM deepum.

Haw agpec:

236022, r. KanunuHrpag,

yn.reH. O3epoBa, 17-b, opuc 713.
TenedoH: +7(4012)303535,

®akc: +7(4012)303444

Email: fireworks.khan@gmail.com

requiring laborious long preparatory work.

This year, the World Fireworks Championship
will be held in Kaliningrad on September 8, 15
and 22. The organizers promise: the show will
be unique, nothing like that has been seen in
Russia yet. So go to Kaliningrad — to the «capital
of dancing fireworks». Do not deny yourself the
pleasure of becoming a participant of a fabulous
fairy show.

Our address: 236022, Kaliningrad, ul.
Genérala Ozerova, 17-B, office 713.
r Phone: +7 (4012) 303535,
Fax: +7 (4012) 303444
)an@gmail.com
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CAOENTAHO B KAJIMHWHTPALLE

C BEPEIOB BbAJITUKUA
— 1A BCETO MUPA

HayCTpUanbHbI Napk «IKOOaNT1K» - CaMas 3anafHas NpoMbllNeHHas nnotaaxka B Poccmn. M Haxoamtca oHa

B YHWKaNIbHOM PErVMOHE CTPaHbl - KanuMHMHrpaackasn 0bnacTb ABNAETCA eAUHCTBEHHBIM POCCUCKUM IKCKITABOM,
rae rocyfapcTso CHOpMMPOBAN0 MHBECTULIMOHHO NpMBREKaTeNbHY0 br13Hec-cpeay. Hanorosole Nbrotbl 0cobom
SKOHOMMYECKOW 30HbI, CBOOOHAA TaMOXEHHAA 30Ha, KOPOTKOE NOrMCTMYecKkoe nneyo K 500-MUIMOHHOMY
EBpOCOI03y C ero pbiHkaMm, TEXHONOTVIAMA 1 MHBECTULIMIOHHBIMIA BOSMOXHOCTAMM — BOT NEPCNEKTUBHAA PaMKa, B

KOTOPOW Pa3BMBAETCH «IKOOANTUNK.

Ecnun nobaButb pbiHKK EBpasminckoro ako-
HOMMYeCKoro cooblecTsa, UMdpa BbipacTa-
eT 0o 680 MUNINMOHOB MNOTEHLUMANbHbBIX MO-
Tpebutenen. A Ha cliegylollem Wware BMoOsHe
CcnocobHa AO0CTUYb MUANMAPAHBIX BENUMH,
YUNTbIBAA MHTEPEC a3MaTCKMX MHBECTOPOB K
NoKanM3aumm npon3BoACcTB B KanuMHMHIpaa-
CKOW 006NacTV C Lenblo 3aBOeBaHNA POCCUi-
CKOro pblHKa 1 3kcnopTa B EBpoCot03.

YacTb MpoAyKUMM OHW roTOBblI 3abvpaTb
cebe — B AaHHOM Clyyae Mbl PacCKa3blBaeM O
KOHKPETHOM MpOoeKTe MO BbIMYyCKY YPOnoru-
yeckumx KateTepos «Ponedr». CornacHo aoro-
BOPY O HaMepeHWsX, KaTeTepbl B «IK00anTun-
Ke» COOMpaeTCA BbIMyCKaTb I0KHOKOPENCKIIA
nHBectop — Kopnopauua Nepes. Qopmyna
cnegytowan — 30% npogyKumm naet B HOXHY10

RUSSIAN BUSINESS GUIDE {mAY 2018}

Kopelo, octanbHoe — B EC 1 B Poccuio. Cxema
obellaeT CTaTb TUMOBOW, 3TO O3HauaeT 60Mb-
WKe BbIrofbl ¥ pe3naeHTam MHOYyCTpranbHo-
rO Napka, U KanMHWHIPAACKON SKOHOMMKE C
TOYKM 3pEHNUA Pa3BUTUA BbICOKOTEXHONOMMY-
HbIX OTpacnen.

Ho BO3MOXHOCTW NMpefAcTOWT NPeBpPaTUTh
B peanbHOCTb. B «3kobanTnke» cosgany ans
3TOro HeobXoAMMble YCIIOBUA.

MHAyCTpnanbHel Napk OpMeHTMPOBaH Ha
pa3MeLLeHre MHHOBALMOHHbBIX MPOW3BOACTB
C nepefoBbiMM TexHomoruamu. B nepsyto
ouepefb, peyb UAeT O MEAULMHCKOM U WH-
TepHeT-ceKTopax. «IK0OaNTUK» PaCnoNoXeH
B [1BYX KWMIIOMETpax OT MHOFOCTOPOHHETO aB-
TOMOBWBHOrO NOrpaHMYHOro nNepexofa «ba-
rpPaTVOHOBCK - be3nefdbl» Ha rpaHuue Kanu-

HUHrpaackon obnactu ¢ Monblel. BakHbIM
NpevMyLLecTBOM  MHAYCTPUANbHOIO Mapka
ABNAETCA COCEeACTBO C TAMOXEHHO-OMMCTU-
yecknm TepmurHanom «Crpuyc», OKasblato-
WMM MOMHBIA CMEeKTP YCAyr TepMUHANBHON
00paboTKM rpy30B, B TOM UKCIIE X TAMOXeEH-
HOWM QUMCTKM.

«IKOBANTMK» CerofHa — 3TO MOMNHOCTbHIO
NOArOTOB/MEHHaA 1A pPa3MeLleHNA HOBbIX
NPOV3BOACTBEHHBIX OOBEKTOB TeppuTopus,
obecneyeHHan cTpaTerMyecku BaxkHbIMK 414
npeanpUATUA-MHBECTOPOB  WHXKEHEePHbIMM
ceTamn. [lewean aneKkTporeHepauusa, apTe-
3MAHCKNE CKBaXWMHbI U CUCTEMA OYMUCTHbIX
COOPYKEHWI TapaHTUPYIOT, 4TO WHBECTOP
CMOXeT ObICTPO HapacCTUTb NMPOW3BOACTBEH-
Hble MOLHOCTU. ECTb BO3MOXHOCTb CTPO-




NTeNbCTBa MO 3afaHWi0 MHBECTOpa Mpous-
BOACTBEHHbBIX OOBEKTOB C MHDPACTPYKTYPON
«nopf Kntou». bonee Toro, B Napke ¢ pacyeTom
Ha byayllee NOCTPOEHbI ABa MOAYbHbIX 3Aa-
HWA, TOe MOXHO YXe celyac pasmecTuTb He-
obxoavmoe obopynoBaHMe 1 HayaTb paboTy.

[epBoe MNPOM3BOACTBO B «IKOGANTUKE»
CTapToBano B KoHue 2014 ropga. lNpuene-
YeHHaA BO3MOXHOCTAMU WHOYCTPUANbHOrO
napka, poccuinckaa komnaHua «Mudamen K»
OTKpbINa Lexa Mo MPOoW3BOACTBY Monynsap-
Horo B CHI aHTMcenTuka «MuUpaMnUcTH» 1
rnasHbix Kanenb «OKOMWUCTUHY». AHTUCENTUK
CTabuNbHO BXOAWT B AECATKY CaMblX Npofa-
BaeMblX B POCCMI B KOMMEPUYECKOM CErMeHTE.

AKOPHbIN MPOEKT Aan Hayano GpopmMmpo-
BaHMIO Knactepa GapMauUeBTUKM W MpPous-
BOACTBA MEeAULMHCKMX UK3Lenuin — HOBOW
oTPaCcM AN KaNMHUHIPAACKOW SKOHOMMKN.
CeropHa «VHdamen K» ctpouT B «3Koban-
TUKe» Liexa Mazen 1 cuHTe3a dapmaueBTu-
YeckMx CybCTaHUMM C BO3MOMXHOCTbIO KOH-
TPaKTHOro NPOM3BOACTBA. Apyron nHeecTop,
KOMMaHua «ApyHa», Hayan MOArOTOBKY K
CTPOWUTENBCTBY LIEXOB MO BbINYCKY dapma-
LIeBTUYECKMX pacrbinuTenen 1 npoussof-
CTBa UMCTON ynakosKuW. PaboTy npeanpuaTii
«JKkobanTMKka» obecrneyrBalT COOCTBEHHbIE
nabopaTopun ¥ NULEH3MPOBAHHbIN dapma-
LieBTUYECKMI cKnaf. MNnaHbl pa3BuTua npef-
ronaratT co3fjaHne oTaenbHOW cepTudnum-

poBaHHOM nabopatopun ana R&D uenein, a
Takxe otaenbHoro GDP-cknaga obuwen nno-
wagoto 8 15000 KB.M.

ByKBanbHO Ha Halwwx rnasax B «3koban-
TVIKe» BO3HWKaeT MHOPACTPyKTypa, KoTopas
obecneunBaeT NOMHbLIM GapMaLEeBTUUECKII
UMKN — OT pa3paboTKM npenapaToB A0 Bbl-
MycKa roToBOro MpofyKkTa C yaobHon no-
TUCTUKOWM [OCTaBkM noTpebuTenio. Mpnyem
noTpebuTenb MHTepHaLUmMoHaneH. Mpon3soa-
CTBEHHbIE MOLYHOCTM MHAYCTPWMANbHOMO nap-
Ka CO3/Aal0TCA B CTPOrOM COOTBETCTBUM C MEXK-
LOYHapOAHbIMM - CTaH4apTamu, C NPULENOM
Ha 3KCnopT B EBPOCOIO3 1 Apyrve pervoHsl
MmMpa.

MIHTepHaumoHaneH Takxe WHBecTop. [lo-
MUMO tOXKHOKOpercKkom Nepes, cerogHa nayT
neperoBopbl C TaKMMM KOMAAHUAMM, Kak C1o-
Baukana Chirana v HemelKaa Sarstedt (npowms-
BOJCTBO CMCTeM 3abopa KpOBW), KMTackas
Sinocare (rntokomeTpbl) KU Ap. leHepanbHbIM
noAPAAYMKOM, KOTOPBIN 3aNMeTCA KOMMNeKC-
HbIM  ynpaeneHvem UHOPACTPYKTYPHbIMM
npoekTamu, «KIK0OaNTUK» NNaHNpyeT caenatb
KomnaHuio Drees&Sommer. OHa ycnewHo
paboTaeT Kak Ha POCCUIMCKOM, TaK U Ha eBpO-
NeNCKOM PbIHKaX.

Bropan ouepenb pa3suTUA MHAYCTPUANBHOTO
napka npegnosaraert, Yto B ropnsoHTe 5-10 net
OyaeT OCBOeHa BCA ero TeppwTopwsA, KOTopas
cerofHa coctasnaeT 30 ra. [lostomy yxe Hauat

COEJIAHO B KAJIMHUHIPALE

MPOLECC BbIKYMa 3eM/M Y roCyAapcTBa, UTo yBe-
JINYWT 3Ty NAOLWaAb NPaKTUYECKN BABOE.
«IKOOANTUK» CerofHa - 3T0 eAUHCTBEHHan
KanVHWHIpaAckasa nnolaaka, Kotopas BKIto-
YyeHa B peecTp UHAYCTPUANbHbIX MapKOB POC-
CUMIMCKOro MUHUCTEPCTBA MPOMBILLINEHHOCTH
n Toprosau. Mpryem 310 eANHCTBEHHAA YacT-
Has NaolWaaKa, Yto No3BoNsSeT coyetaTb ra-
PaHTUM 1 NOAAEPXKKY rOCYAapCTBa C MMOKMM
MOAXOAOM K MHTepecam MHeecTopa. Hanpw-
Mep, ynpasnsiolasa napkom KomnaHua «bant-
bapmaLieBTVKa» OKa3blBaeT pe3naeHTam noa-
[epKKy MO COCTaBNEHMIO MHBECTULIMOHHDBIX
OM3HEC-NNaHOB U MOAKMOUYEHMIO K SIbroTam
0Cob0M SIKOHOMMYECKOM 30HbI. KcTaTi, ¢ 2018
rofa 3TW NbroTbl pacwupeHbl. K obHyneHuo
CTaBOK MO Haforam 1 Ha npubbiib, UMyLe-
CTBO 1 3em/to 00aBMNOCh YeTbipexkpaTHoe
yMeHblUEeHe BbINAaT B counanbHble GoHAbI, a
TaKXKe CHUXeHWe NHBEeCTUUMOHHOro nopora
ONA YYaCTHMKOB KanuHUHrpaackom 033
Tenepb 1A KOMMNaHN 13 cdepbl MeAULIMHbI
[0CTAaTOUHO 10 MAH pPy6. MHBECTBNOXEHWIA. B
chepe VHTEPHET-TEXHONOTNIA ellle MeHbLLe —
1 MnH. OueBMAHO, POCCUICKOE rOCYAapCTBO
[lenaeT CTaBKy Ha pa3BuTue B KanuHuHrpaa-
cKoW 06acTn «yMHOM» 3KOHOMMKIM XX| Beka.
N «3kobanTuk» nNpefocTaBnaeT Ana 3Toro
CBOW MHOPACTPYKTYPHbBIE BO3MOKHOCTY.
Moppo6Heir 06 NHAYCTPMANbHOM NapKe
«9Ko6anTuK» cm. www.ecobaltic.com
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MADE IN KALININGRAD

FROM THE BALTIC COAST
— FOR THE WRHOLE WORLD

Ecobaltic Business Park is the most western industrial site in Russia. And it is located in a unique region of the
country — the Kaliningrad region is the only Russian exclave where the state has formed an investment attractive
business environment. The tax privileges of the Special Economic Zone, free customs zone, short logistics
distance to the 500 million European Union with its markets, technologies and investment opportunities are the
perspective framework in which Ecobaltic is developing.

If we add the markets of the Eurasian
Economic Community, the figure grows to
680 million potential consumers. And at
the next step it is quite capable of reaching
billions in value, taking into account the
interest of Asian investors in localizing
production in the Kaliningrad region in order
to invade the Russian market and export to
the European Union

They are ready to take away some of the
products for themselves — in this case we
are talking about a specific project for the
release of urological catheters «Foleya».
According to the agreement on intentions,
the South Korean investor Nepes Corporation
is planning to produce catheters in Ecobaltic.
The formula is the following — 30% of the
production goes to South Korea, the rest —
to the EU and Russia. The scheme promises
to become a model, which means great
benefits for both residents of the industrial
park and the Kaliningrad economy in terms
of the development of high-tech industries.

But the possibilities have to be turned
into reality. Ecobaltic created the necessary
conditions for this.

The industrial park is focused on placing
innovative production facilities with advanced
technologies. First and foremost, we are
talking about the pharmaceutical and Internet
sectors. Ecobaltic is located two kilometers
from the Bagrationovsk-Bezledy multilateral
automobile border crossing on the border
of the Kaliningrad region and Poland. An
important advantage of the industrial park is
the neighborhood with the «Serious» Customs
and Logistics Terminal, which provides a full
range of terminal handling services, including
customs clearance.

Today, Ecobaltic is fully prepared for the
placement of new production facilities, which
is provided with strategically important
engineering  networks  for  enterprises-
investors. Cheap power generation, artesian
wells and a system of treatment facilities
ensure that the investor will be able to rapidly

increase production capacity. There is a
possibility of construction on the instructions
of the investor of production facilities with a
turnkey infrastructure. Moreover, two modular
buildings are built in the park for future use,
where one can already place the necessary
equipment and start working.

The first production in Ecobaltic started
in late 2014. Attracted by the capabilities
of the industrial park, the Russian company
Infamed K opened a shop for the production
of the popular in the CIS antiseptic Miramistin
and eye drops Okomistin. This antiseptic is
consistently among the top ten most sold in
Russia in the commercial segment.

This core project gave rise to the formation
of a cluster of pharmaceuticals and the
production of medical products — a new
industry for the Kaliningrad economy. Today,
Infamed K is building in Ecobaltic a shop for
ointments and synthesis of pharmaceutical
substances with the possibility of contract
production. Another investor, the company




Aruna, began preparations for the construction
of shops for the production of pharmaceutical
dispensers and the production of clean
packaging. The work of the enterprises of
Ecobaltic is provided by own laboratories
and licensed pharmaceutical warehouse. The
development plans envisage the creation of a
separate certified laboratory for R&D purposes,
as well as a separate GDP warehouse with a
total area of 15,000 sg. m.

Literally right in front of our eyes
infrastructure that provides a complete
pharmaceutical cycle — from the development
of drugs to the release of the finished
product with convenient logistics of delivery
to the consumer appears in Ecobaltic. And
the consumer is international. Production

capacities of the industrial park are created in
strict accordance with international standards,
with an eye to export to the European Union
and other regions of the world.

An investor is also international. In addition
to the South Korean Nepes, today there are

negotiations with companies such as Slovak
Chirana and German Sarstedt (production
of blood sampling systems), Chinese
Sinocare (glucometers), etc. It is planned
that Drees&Sommer will become a general
contractor of Ecobaltic who will manage
complex infrastructural projects. It successfully
operates both in the Russian and European
markets.

The second stage of the development
of the industrial park assumes that in the
horizon of 5-10 years the whole of its territory,
which today amounts to 30 hectares, will be
developed. Therefore, the process of buying
land from the state has already begun, which
will increase this area almost twice.

Now Ecobaltik is the only Kaliningrad site
that is included in the register of industrial
parks of the Russian Ministry of Industry and
Trade. And this is the only private platform,
which allows an investor to combine the
guarantees and support of the state with
a flexible approach to the interests of

MADE IN KALININGRAD

the resident. For example, the company
managing the park - Baltfarmatsevtika
— provides residents with assistance in
drawing up investment business plans and
connecting to the benefits of the Special
Economic Zone. By the way, since 2018 these
privileges have been expanded. A fourfold
decrease in payments to social funds, as well
as a reduction in the investment threshold
for participants of the Kaliningrad SEZ were
added to already offered zero tax rates on
profits, property and land.

Now, pharmaceutical companies need
only 10 million rubles of investment. In the
sphere of Internet technologies the sum is
even less — 1 million. Obviously, the Russian
state is betting on the development of the
«smart» economy of the 21st century in the
Kaliningrad region. And Ecobaltic provides its
infrastructural capabilities for this.

More about the industrial park
Ecobaltic www.ecobaltic.com
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POAT HAC

Ecnun cnpocuTb He CBA3aHHOIO C CyAOCTpOeHnemM 0bbiBaTeNs, KOraa NOABUANCH NepPBbIe MeTanmyeckme
Kopabnu, oH, monarato, oTBeTUT: «HaBepHO, He paHblle cepeanHbl XIX Bekax. V1 ownbetca Ha Lenoe
cTonetre! KoHeuHo, K CTO/Ib CMeION VAee YeioBeYeCTBO WO NOCTENEHHO, HO NepBble SKCNEePUMEHTbI B
3TOM 06NacTu Hauyanncb B AHmmm ewé 8 1761 roay.
C Tex Nop HayYHO-TEXHUYECKMI NPOrpecc He CTOAN Ha MecTe, 1 HblHe HeboNblVe Cya MOXHO AienaTb

13 NnacTuka. Ho y ctapor [obpor TEXHONOIMK ellié MHOTO MPYBEPKEHLEB, YTBEPKAAOLNX, UTO
a[leKBATHOW 3aMeHbl MeTasly noka HeT. Cpean HUX - PyKOBOAUTENN CYAOCTPOUTENbHOTO NPeAnpUATHS,
PACMOMIOKEHHOrO B Moceske Yiakoso, 613 KanunuHrpaga. C reHepanbHbiM AnpekTopomM Komnanumu OO0
«YlWakoBCcKme Bepdu» BrkTopom Jlnaepom nobeceqoBan Hall KOPPECNOHAEHT.

- KomnaHuna «YwakoBckue Bepdpu»
o6pasoBaHa B 2012 rogy U M3Ha4YanbHO
6bina opneHTUpoBaHa Ha NPOW3BOACTBO
CTanbHbIX BOAOM3MELLAIOWNX AXT Knac-
ca WIKC» C NPUMEHEHNeM BCexX NpaBua n
TEXHONOrNIN roNNaHACKOro Cy0CTPOEHNA.
A noyemy MMEHHO CTanbHbIX?

- O6 3ToM A Mory pacckasbliBaTb Yacamul
CranbHoe cynHo nocnie 50-70 net akcnnyataumm
NOAA3ETCA NONHOMY BOCCTAHOBNEHMIO, 1 Ha HEM
onsATb MOXHO xoauTb neT 30 unu 50. A nnactu-
Kogoe yepes 15-20 neT Npofath yKe CNOXHO,
yepe3 30 HEBO3MOXHO, a uepe3 35 BoobLe He-
MOHATHO, KaK ero yTUnM3npoBaTh: TEXHONOMiA
noka Her... CTanbHoM kopabnb oueHb MeffieHHO
TepAeT B LeHe, BbiCOKa ero MHBECTULMOHHAA
NPUBNEKATENBHOCTb. K TOMY e B POCCUMCKIX
AKBATOPMAX NErko  MOXHO «MOMMaTb» TOMNAK,
apMaTypy 3aLennTb, CecTb Ha Menb. [nacTmko-
BbII KOPIYC B 3TOM CJlyUae MOXeET ObiTb MOBPEX-
[éH HenonpasuMo. Ecnm BOCNPUHUMATL AXTY
He Kak CPeACTBO NepeaBKeHVA 13 MyHKTa A B
MyHKT B, @ Kak BO3MOMXHOCTb MyTeLLeCcTBOBaTb,
BMOETb MUpP, paboTaTb Ha GOPTY, TO CKOPOCTb,
KOTOPYIO MPefCTaBAAloT Kak OCHOBHOM MAtOC
MNacTUKOBbLIX CY[OB, YKe He MmeeT 0coboro
CMbICIa W HE PacCMaTPUBAETCA KaK npenmyLie-
cTBO. CTanbHble CyAa yCTynatoT B 3TOM NOKa3aTe-
e, 3aTO OHW HAMHOTO HaaéXXHee.

- A nouemy 3a o6pasel; B3ATbI MMEHHO
ronnaHpacKue TexHonornn?

- lonnaHackve cygocTpomtenn — HocuTe-
NN BEKOBBIX TPAAMUMM U TEXHONOMMA UMEHHO
CTaIbHOTO  CYAOCTPOEeHMA. LleHTpbl nnacTmko-
BOrO CyfoCTpoeHua — B Wtanuum, OpaHumy, a B
CTa/IbHOM - JlyuLLe ronnaHAaLes A He 3Halo.

- Pacckaxkute ncropuio cospgaHuna Komna-
Hun. NMouyemy oHa TaK HasBaHa? Ectb nn y
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«YwaKkoBcKux Bepdeii» aeBus, Tpaguumnn?
- Hawa mncrtopmsa Hayanacb AaBHO, C KOMmna-
HUK «HacTtosAuwme Kopabnws. Korga mbl foLum
710 MPOW13BOLACTBA M MOCTPOMNN Bepdb, He ObINo
HMKaKMX COMHEHWI, Kak eé Ha3BaTb. Bepdb Ha-
xoauTcs B nocénke Ywakoso, a ®énop Oeno-
poBWY YiakoB Ana noboro cyaocTpoutens um
Mopernasatens - duUrypa 3Hakosas.

Mbl npoaguraem Ha poiHke 6peHa REAL SHIPS,
NO3TOMY Hall fesw3: «Bcé no-HacToAwemy» Mbl
3a0aéM BbiCOYaiilve CTaHAapPTbl KayecTBa U
cnegyem VM 6eCKOMNPOMMCCHO. Ecnn MOXHO
cfienatb syulle, Mbl 00A3aTeNbHO CAENaeM yu-
Wwe, Notomy uto bpeHa «Hactoawme Kopabnumy»
0053blBaeT!

- CKOnbKo 4yenoBeK pabortaer B Komna-
HUN, KaKMNX crieluanbHocTein  KBanuduka-
yuu? Baw nepcoHan npoxoaun o6yyeHne B
lfonnangun?

- Y Hac B HacToALWMM MOMEHT 15 uenosek 3a-
KPbIBaIOT BCe KIIOUEBLIE KOMMETEHLUW B TEXHO-
NOrMYyecKoM npouecce. 310 o4eHb Npodeccu-
OHaflbHbIE 1 BbICOKOKAUYECTBEHHbBIE CBAPLLMKK,
MOKPACUMKK, MHXeHepbl Mo 0OOpYyAOBaHMIO 1
CNeunanucTbl No MHTepbepy. MHore 13 Hux
npoxoaunu obyyeHre B fonnaHanw, apyrie Ha
HalLe BepdK, HO Y FONNAHACKNX CMELManmCTOB.
Mbl  ropanMMCH CBOMM HeOOSMbLUIMM, HO OueHb
npodeccnoHanbHbIM KONMekT1Bom. V1 B pyko-
BOACTBE KOMMaHUK - NpodeccroHanbl, Hanpw-
Mep, NCNONHUTENbHDBIN AnpeKkTop AHapen Yype-
€B WU Halll NHXeHep-NpoeKTUpoBLUmK Cepreit
KypatoKOB, BbICOKOKNACCHbIM CNELMAnnCT.

- KakoBa npounssoautenbHocTb Bepdu?

- Bepdb meeT BO3MOXHOCTb MPOU3BOANTb [10
12 He oueHb 60mbLLKX, 10-12-MeTPOoBbIX, CyAO0B B
rof. Moxem CTpouTb Kopabnu 1 6osblUero pas-
Mepa, [0 20-Tv METPOB. B HacToALMIA MOMEHT B

CTPOUTESBCTBE HAXOAATCA 4 KOpryca, Y Hac elwé
eCTb pe3eps.

- B Bawem apceHane - 18 mogenen npo-
ryNIOYHbIX AXT COGCTBEHHOro MOAENbHOro
pApa, a TaKKe HeKoTopble MPOEKTbl KOM-
MepyecKkunx cyaoB. PacckaxkuTe o paspaba-
TbiBaeMbix mogensax. KakoBbl nx Texuuye-
CKMe Xapakrepuctnkn?

- Takvx NPOEKTOB Y HAC HECKOMbKO. OanH 13
HVIX - IPOTYNI0YHBI 13- METPOBBIN KaTaMapaH Ha
30 naccaxkmpoB, aNOMUHMEBbIN ABYXKOPMYCHHK.
Ero mbl noka elwé He CTpouM, a MPoeKTUPyeMm.
Ectb B nnaHax 1 HayuHo-mMcCneposaTenbCKoe
Cy[HO, NpefHa3HauyeHHoe AnA reoduanyeckmx
1 reonormyecknx pabot, Kotopble OyayT Mpo-
BOAMTLCA Ha Lenbdax ceBepHbIX Mopel - Jlan-
TeBblx, Kapckoro. COBMECTHO C roaHACKMMM
Konneramm npoekTvpyem 3To cyaHo. Haw cob-
CTBEHHbIA NPOoeKT, Tpaynep «PybrkoH», cetuac
CTan O4YeHb aKTyasbHbIM, MOTOMY UTO BO3HMKAET
6onbLWOM CNPOC  Ha CyAda, CNOCObHble XoanTb
no CeBepHOMY MOPCKOMY MyTW. DTOT Tpaynep
Mbl CEMYaC OCHallaem 3f1emeHTamn NefoBoro
Knacca. [MonyunTca oueHb MOLLHOE CYHO, KOTO-
pOe CMOXET CMOKOMHO KOYEBaTb MO CEBEPHbBIM
MOPAM.

EWé oamMH NpoekKT, ToKe Hall COOCTBEHHDIN,
nokcoBanA AxTa Tridente: Mbl JAaBHO ye BblHa-
W1BaemM MNPOEKT  UHKPYCTaLUmM  MHTEpbepos
nofobHOro cyfHa AHTapém. Meutaem co3gaTb
NHTEPbEP Ha YHMKaNIbHOM COYETaHNM JOPOroro
fepeBa v AHTaps. B KannHuHrpaackon obnactu
€CTb CneumanmcTbl, COCObHbIe BbIMOMHUTL 3TO
nyylle BCex B Mupe. NpoeKT MOXeT CTaTb BU3NT-
HOW KapTOYKOW pervoHa.

CoBcem HefaBHO Mbl 3anyCTUnn Cepuio He-
6onblunx cynos Courage, B MoHe NPUCTYMNaem K
npoekTy Housebot, KOTOpbIi Toxe CKOPO Hau-



HEM MPOU3BOANTL B CEPUN.

- MpaBga nu, YTO B HEKOTOPbIX JKCTe-
pbepHbIX peleHnAX 1 0co6eHHOo B An3aii-
He BHYTPEHHUX NoMelLeHNIA Balunx CyfoB
3aKasuMK MOXeT NpoABnATb ¢aHTasmnio
MoYTN HeorpaHN4YeHHy? Y Bac eCcTb CBON
Aun3aliHepbl, WU Bbl COTPpyAHUYaeTe C
AunsanHepcKumu 61o0po?

- [loka Mbl Monb3yemca ycnyramv amsam-
Hepckoro 6iopo. Benb Au3aiiHep - 31O Xy-
JOXHWK, 3TOW npodeccun Henb3a «MpoCTo
HayuMTbCA». HeobXoauMm OCObbIA  TanaHT,
BPOXAEHHbIN BKyC. TeM 6onee y Hac cneuu-
dnueckas obnacTb MHTepbepPa, B Hel cneum-
annCTOB OYeHb Mano. Tak UTo MoKa MoAblCKU-
BaeM [M3aiHepOB Ha KOHKPETHbIE MPOEKTHI,
XOTA eCTb KeflaHue 3Ty KOMMeTeHuMo npu-
obpectn B komnaHuto. Ceiyac cOTpyaHW-
Yyaem C MOSIOALIM AM3aiHEepPOM, MOAAIOWNM
Haaexabl, U AYMAeM, 4To MIMEHHO TaK BCE 1
nonyunTCA.

- Kro Bawmn nokynatenu? lpe peanusy-
I0TCA BawuM cyAa, U NaHMpyeTe nn pac-
WKnpATb reorpaduio npogax?

- YacTo Hal 3aka3uuK - He yacTHoe MU, a
yapTepHaa KoMMnaHua. Tak uto Hapagy ¢ drsn-
yeckrmm BbIBAIOT U IOpUAMYECKIME NKLA.

Bepdb cTponnack B KannHuHrpaackon ob-
NacTn € Tem, YToObl AenaTh AXTbl ANA POCCHIAH,
a He BO3WTb WX W3-33 rpaHuvlbl, He NNaTUTb
NOWNMHbI, OYeHb YAOPOXatollMe NpoekT. B
HaCTOALLMIN MOMEHT MMEHHO Tak BCE 1 NPOUC-
XO[WT, XOTA NePUOANYECKM Mbl MPOAAEM CBOU
Kopabnu u 3a rpaHuuy. Hawm AxTel XoaaT B
fonnananm, ceyac BOT CTPOUM ANA NOSbCKO-
ro 3akasumka. Ho y «YwakoBckmx sepdeit» HeT
LIeNM 3aBOEBbIBaTb PbIHKM EBPOMbI, MPOCTO Mbl

MOHMMaeM, YTO HaxoauMmcs B LieHTpe EBporbl,
a 3HauWT, Nepnoanyeckn byneT cNpoc 1 OTTy-
aa.

- B pa6ote Bbl 0co60e BHUMaHue yaens-
eTe opraHusauyum u KynbType NpousBoA-
CTBa, oTWINGOBKE BCEX TEXHONOIMYECKMX
npoueccoB. Kakmm m3 Hux nnaHupyerte
yAenuTb oco6oe BHUMaHMe B 6mmKaiiwem
6yaywem?

- Bce wnmelowmecs Ha cerogHsLWHWA AeHb
TEXHONOMMN HamK YKe BHefpeHbl 1 oTpaboTa-
Hbl OTMYHO. Bamxanwee BpemA MnaHVpyem
NOCBATUTL UHTEPbEPY, Oyaem AoKynaTb 0bopy-
[l0BaHVe, NO3BONALIEE CaMUM AenaTb mebenb
1 OCYLLLeCTBAATL BCE MHTEPbEPHbIE PELLEHNA MO
CaMblM BbICOKMM CTaHAapTaM KauecTsa.

- Bawe npon3BoACTBO pacnonaraeTcs Ha
TeppuTtopun 033, Kakne npedpepeHy N 3T0
paer? lMoyemy poOCCMINCKMM 3aKasuuMKam
BbIFOHO CTPOUTb cBOIO AXTY B KanuHuH-
rpagckoi obnactn?

- [lo 2016 ropa ocobas 3KOHOMMYECKas 30Ha
[aBana 6osblie Bo3MoxHOCTEN. Ho 1 B HacTo-
ALLMA MOMEHT Mbl NONb3yemca pexxmmom O3,
KOTOPbIN MO3BOMAET He MNaTUTb MOWAUHY MK
BbIBO3€ HalLero Tosapa B «bonbluyto Poccmio.

- Kak Bugute ponb cBoein KOMNaHuv B
nporpamme MMnopTosamelleHus?

- Celuac Mbl BBO3MM BCE 0bopynoBaHMe
M MaTepmanbl 13-3a pybexa, B OCHOBHOM 13
lonnangnm n fepmanmn. Ho NPoaykT, AxTa, Le-
NIMKOM cobpaHa B Poccun. Kpome Toro, Hatua
POSb MOXeET OblTb B MpUMeHeHNr 060pyAoBa-
HVSA 1M MaTepKasnoB rapaHTMPOBAHHOIO Kaue-
CTBa, KOTOPbIE, A HAAEICh, B CKOPOM OyayLiem
HauHyT npomseoanTbca B PO. Koraa poccmin-
CKWMe KOMMaHWW CTaHyT NPOV3BOANTb ABMaTeNN

CAENAHO B KAIMHWNHIPALE

XOPOLUEro KauecTsa Wn BblCOKOKaUeCTBEHHbIe
NIaKOKPaCOUHblE MaTepyarbl, Mbl, KOHEUYHO, Hau-
HEM MX NMpUMeHATb. ECnn nporpamma MMnopTo-
3amellieHna OyneT paboTaTb 1 Aanblue, HaBepHs-
Ka TakoBble y Hac NoABATCA.

- Pacckaute 06 yyactum «YwakoBCKUX
Bepden» B MeXXAYHapOAHOM COTPyAHUYe-
CTBe, MeXXAYHapOAHbIX BbiCTaBKaX 1 O Ha-
rpagax KomnaHuu.

- Mbl CTapaemcA NOCTOAHHO Y4acTBOBATb B
NpodeccroHanbHbIX BEICTaBKaX 1 MMeeM orpe-
LEeNéHHbIN ycnex. ApKni npumep MexayHapos-
HOMo COTPYAHWYECTBA: B HACTOAWMIA MOMEHT
B MuHMCTEPCTBE MPOMBIWAEHHOCT  3emu:
CeepHan [MomepaHna (fepmaHus) HaxoguTca
Ha COrnacoBaHMM Hal MPOEKT MyAbTUDYHK-
LUMOHaNbHOro CyAHa Ha H6ase KaTamapaHa, Ko-
TOPbIN Mbl pazpaboTan COBMECTHO C HemMel-
KM KOMMNaHUamun. OH yxe Obln 06CyKaéH 1
0f06peH Ha BCex ypoBHAX, B bimKanwem Oy-
Jyliem OXuaaem nepBon CTagmmn GrHaHcMpo-
BaHMA — Ha WCCNefoBaHME BCEX TEXHUUYECKHMX
BO3MOXKHOCTEN peann3aLmm 3Toro NpoekKTa.

MocnenHAA Harpaaa pervoHanbHOro ypos-
HA: HaM NPUCYKOEH NEPBbIN NPU3 «AHTapHbBIN
Mepkypun» B HOMUHauMy  «Jlyyliee manoe
NpeanpusaTne B chepe npomssoactea B 2017
rofly». B aTom rogy noganu 3aaBky yxke Ha de-
LlepanbHbif ypOBEHb.

- Kakumn Bbl BUauTe «YilakoBcKue Bep-
¢w» B GnmKaiiiem 1 B otaaneHHom Gyay-
wem?

- V1 B8 6rivkaiiwem Byayliem, U B JONrOCpOY-
HOW NepcreKTuBe «YLakoscKkme Bepdu» OymyT
33/aBaTb 3Ta/IOHbl KayecTBa B MariOMEPHOM
cynoctpoeHun! Mol Bcera Gyaem nMprmepoMm:
6peHna REAL SHIPS oba3bisaeT.
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USHAKOVO YARDS:
HERE THEY BUILD REAL SHIPS

If you ask a person in the street who is not engaged in shipbuilding: «When did the first metal ships appear?»
He or she, | believe, will answer: «Probably not until the middle of the nineteenth century.» And this will be a
mistake for a whole century! Of course, humanity was progressing gradually to such a bold idea, but the first
experiments in this field began in England in 1761.
Since then, scientific and technological progress has not stood still, and now small ships can be made from
plastic. But the good old technology still has many adherents who maintain that there is no adequate
replacement for the metal yet. Among them — the leaders of the shipbuilding company, located in the village
of Ushakovo, near Kaliningrad. Our correspondent talked with the CEO of Ushakovo Yards LLC Victor Lider.

- The company Ushakovo Yards was
established in 2012 and was initially
focused on the production of steel
displacement yachts of «luxury» class with
the application of all rules and technologies
of Dutch shipbuilding. And why it was steel?

— | can talk about this for hours! A steel ship
after 50-70 years of operation can be completely
restored, and it is possible to use it again for 30
or 50 years. And a plastic one is already difficult
to sell after 15-20 years of operation, in 30 it is

impossible, and after 35 it is not clear how to
dispose of it: there is no such technologies..
A steel ship very slowly loses in value, its
investment appeal is high. In addition, in the
Russian waters, it is easy to «catch» a sinker,
armature, to run aground. In this case, the plastic
hull can be damaged irreparably. If you perceive
a yacht not as a means of transportation «from
point «A» to point «B», but as an opportunity to
travel, see the world, work on board, the speed
that is represented as the main advantage of

plastic ships, does not make much sense and
does not considered as an advantage. Steel ships
are inferior in this indicator, but they are much
more reliable.

- And why did you take Dutch
technologies as a model?

— Dutch shipbuilders — carriers of age-old
traditions and technologies of steel shipbuilding.
The centers of plastic shipbuilding are in Italy,
France, and in steel — | do not know better than
the Dutch.
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MADE IN KALININGRAD

-Canyoutellusthestory of the company?
Why is it called so? Does Ushakovo Yards
have a motto, traditions?

— Our history began long ago, with the
company Real Ships. When we started
production and built a shipyard, there was no
doubt what to call it. The shipyard is in the village
of Ushakovo, and Fedor Fedorovich Ushakov is
a landmark person for any shipbuilder or sailor.

We promote the brand REAL SHIPS on the
market, so our motto is «Everything is reall». We
set the highest standards of quality and follow
them uncompromisingly. If we can do better,
we will definitely do better, because the brand
REAL SHIPS commits!

- How many people work in the
company, what are their specialties and
qualifications? Did your staff attend
training in Holland?

— At the moment, 15 people are covering all
key competencies in the technological process.
These are very professional and high-quality
welders, painters, equipment engineers and
interior specialists. Many of them were trained
in Holland, others were trained at our shipyard,
but with Dutch specialists. We are proud of our
small but very professional team. And there
are professionals in the management of the
company — for example, the executive director
Andrey Chureev, or our design engineer —
Sergey Kurdyukov, a highly qualified specialist.

- What is the performance of the
shipyard?

— The shipyard is able to produce up to 12
not very large, 10-12 meters, ships per year.
We can build ships of a larger size, up to 20
meters. At the moment, there are 4 hulls under
construction, we still have a reserve.

- In your arsenal there are 18 models of
pleasure yachts of your own model line, as
well as some commercial vessel projects.
Tell us about the models being developed.
What are their technical characteristics?

- We have several such projects. One of
them is a pleasure 13-meter catamaran for
30 passengers, an aluminum double-hull. We
have not yet built it, but we are designing it.
There is also a research vessel in the plans for
geophysical and geological work that will be
carried out on the shelves of the northern seas
— the Laptevs and Kara. We design this vessel
together with Dutch colleagues. Our own
project, the trawler Rubicon, has now become
very relevant, because there is a great demand
for ships that can walk along the Northern Sea
Route. We now equip this trawler with elements
of the ice class. It will be a very powerful vessel
that can safely wander the northern seas.

Another project, also our own, is a luxury
yacht Tridente: we have long been nurturing a
project of inlaying the interiors of such a vessel
with amber. We dream to create an interior
on a unique combination of expensive wood
and amber. In the Kaliningrad region there
are specialists able to perform this best in the
world. The project can become a calling card of
the region.
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Most recently, we have launched a series of
small vessels Courage, in June we are to start
the project Housebot, which we will also begin
to produce in the series soon.

- Is it true that in some exterior solutions
and, especially, in the design of the interior
spaces of your ships, the customer can
show an almost unlimited fantasy. Do you
have your designers, or do you cooperate
with design bureaus?

— Now we use the services of a design
bureau. After all, the designer is an artist, this
profession cannot be «just learned»: you need
a special talent, an innate taste. Moreover, we
have a specific field of the interior, there are very
few specialists in it. So while we are looking for
designers for specific projects, although there
is a desire to acquire this competence in the
company. Now we are working with a young
rising designer, and we think that this is how it
will turn out.

- Who are your customers? Where do
you sell your vessels, and are you planning
to expand the geography of sales?

- Often our customer is not a private person,
but a charter company. So, along with physical,
there are also legal entities.

The shipyard was built in the Kaliningrad
region in order to make yachts for Russians,
and not to carry them from abroad, not to pay
duties, which make a project very expensive.
At the moment, this is exactly what happens,
although from time to time we also sell our ships
abroad. Our yachts go to Holland, now we are
building for the Polish customer. But Ushakovo
Yards do not have the goal of «conquering the
markets of Europe», we simply understand that
we are in the center of Europe, and hence there
will be demand from there from time to time.

- In the work you pay special attention
to the organization and culture of
production, polishing all technological
processes. Which of them are you planning
to focus on in the near future?

- All the technologies available to date have
already been implemented and worked out
perfectly. Our actual plans are to devote time
to the interior, we will buy equipment that
will allow us to make furniture ourselves and
implement all interior solutions to the highest
quality standards.

- Your production is located in the
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territory of the SEZ, what kind of
preferences does it give? Why is it profitable
for Russian customers to build their yachtin
the Kaliningrad region?

— Until 2016, the Special Economic Zone gave
more opportunities. But at the moment we are
using the SEZ regime, which allows us not to pay
a duty when exporting our goods to «Big Russia».

- What is the role of your company in the
import substitution program?

- Now we import all equipment and
materials from abroad, mainly from Holland and
Germany. But the product, the yacht, is entirely
assembled in Russia. In addition, our role can be
in the application of equipment and materials
of guaranteed quality, which, | hope, will soon
be produced in the Russian Federation. When
Russian companies start producing good quality
engines or high-quality paint materials, we
will, of course, start using them. If the import
substitution program will continue to work, we
will certainly have those.

- Tell us about the participation
of Ushakovo Yards in international
cooperation, international exhibitions, and
the company’s awards.

- We try to constantly participate in
professional exhibitions and we have a certain
success. A vivid example of international
cooperation: at the moment, the Ministry of
Industry of Northern Pomerania (Germany) is
negotiating our project for a multi-functional
vessel based on a catamaran, which we
developed in conjunction with German
campaigns. It has already been discussed and
approved at all levels, in the near future we
expect the first stage of funding - to study all
the technical possibilities for implementing this
project.

The last award of the regional level: we were
awarded the first prize Amber Mercury, in the
nomination «The best small enterprise in the
sphere of production in 2017». This year, the
application has already been submitted to the
federal level.

- What do you see Ushakovo Yards in the
near and the distant future?

- Both in the near future, and in the long
term, Ushakovo Yards will set the standards
of quality in small-sized shipbuilding! We will
always be an example: the brand REAL SHIPS
commits.
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YCNYTriA, NPEQOCTABJIAEMbIE KOMIMAHUEN:

- [NepeBo3Ka rpy30B »Kene3Hof0POKHbBIM, MOPCKMM 1 aBTOMOOWITbHBIM TPAHCMOPTOM;
- [locTaBKa rpys3os 1O ABEPY KIWEHTA;

- Onnata Tapunda 3a TPaH3UTHbIE NEPEBO3KM, IKCNOPT/MMnopT no PX/, 1T v BY,;
npamble gorosopsl ¢ PXKI, Jutosckon 1 benopycckom x/g;

- [prem 1 oTnpaBka rpy30B Ha KanvHUHIPanCKom x/L;

+ KOHCYnbTVpOBaHMe Mo BOMNPOCam OpraHn3aLmnmy NepeBo3okK; pacyeT x/f Tapuda;

- Pa3paboTka cxem Norpy3Kkm 1 KpemnneHus rpy3oB Ha /4 TPaHCHopTe;
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- [loAroToBka onNTMManbHbIX CXem TPaHCMOPTUPOBaHNA FPY30B; [ pKn 9015 889[]‘

- [pepocTaBneHe onepaTVBHON UHGOPMALINM O ABUKEHWUM TPY30B; -

- [lo enaHwio rpy3oBnagenbLUes NpefocTaBneHme ONONHUTENbHBIX YCIYT; Lt i £ e
- CoB6CTBEHHbIN MapK MUHEPaoBO30B. | s = DL 1A
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236022 r. KannHuHrpag, KawrtaHosas Anned 143 A, opuc 3.
Ten.: (4012) 980- 561, (4012) 980-562
®akc: (4012) 980-565

PEKPYTUHIOBOE
AFEHTCTBO
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HUMAN RESOURCES AGENCY

«PeweHne Bawen 3agaum npyn nepBom pykonokatum!»

v Mop6op n oueHKa Ton-MmeHeaKXepoB
M KNIoYeBbIX cneLnanncroB

v Cob6nogeHne NOANTUKN KOHPMAEHLNANIbHOCTHN
v lapaHTuAa 6ecnnaTtHOM 3amMeHbl

peknama 8 (4012) 35-27-27 www.baltrecruit.ru
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YETOBEYECKUW KATTUTAN
ANA PA3BUTUA BbICOKUX
TEXHOJIOTTUA

B KanuHuHrpagckom obnactu yxe 10 neT pasBrBaeTca KOMIIEKC M3 NATN BbICOKOTEXHOMOMMYHbIX
NPeanpuUATUIA, B YACIIE KOTOPbIX — KPYMHENWMe B Halwen CTpaHe NPOM3BOACTBA MUKPO3NEKTPOHNKN 1
noTpebuTenbCKon 3NeKTPOoHWKM. CerofHa eqMHCTBEHHDBIN B POCCMM YaCTHbIM MHHOBALMOHHbIN Knactep
«TexHononuc GS» — nuaep B HECKONMbKMX TEXHOMOMMUECKMX 0ONaCTAX U NPOM3BOAUTENb YHUKANbHbBIX A1A
POCCUMMNCKOrO PblHKa peLlerunit. InpekTop no cTpaTermyeckm NpoekTam 1 KOMMYHUKALMAM XONAMHIa

GS Group (nHBecTop «TexHononuca GS») AHApen be3pykoB pacckasan, Kak CO3AaloTCA POCCUNCKIME
MHHOBAaLMK, 3a4eM Pa3BMBaTb YeNOBEYECKNI KanuTan 1 rae UCKaTb KBANNPULIMPOBAHHbIX CMELMANVCTOB B

001aCTV BbICOKNX TEXHOMOTUNA.

- Pacckaxkute, yero xonguxry GS Group,
Kak uHBectopy «TexHononuca GS», ypa-
nocb goctuub 3a 31 10 ner? Yro cerogHsa
npepcTaBnAeTr N3 ce6A MHHOBALVIOHHDbIN
Knacrep 1 Kakne npoayKTbl nponssoanTt?

— VIHHOBaUWOHHbI knacTep «TexHononmc GS»
B ropoge lycese mMbl passuaem ¢ 2008 roga. 3a
3TO BPEMsA B YMCTOM MOSIE Mbl BbICTPOWAN KOM-
MNeKC WMHTErpUPOBaHHbBIX MpPeanpuUATA, CO3-
[aB 30ecb eauHCTBeEHHOoe B Poccum Maccosoe
MPOV3BOACTBO 3MEKTPOHMKNA — OT Pa3paboTKm
MUKPOCXeM [0 YNaKOBKM 1 AOCTaBKM NPOAYyKTa
notpebuTento.

«TexHononuc GS» obbeanHsaeT NATb BbICOKO-
TEXHOMOMMYHbBIX MPOM3BOACTB, KaXaoe 13 KOTO-
PbIX NO-CBOEMY YHMKanbHO. Cepaue Knactepa
GS Nanotech —oaHo 113 Befywmx B EBpone npep-
NpWATUA MO pa3paboTke, KOPMYCMPOBaHMIO 1
TECTUPOBAHMIO MUKPO3NEKTPOHHOM NPOAYKLINM
1N eAMHCTBEHHaA B Poccum KoMMaHud, KoTopas
3aHVIMAETCA MacCOBbIM KOPMYCUPOBAHWEM MU~
KpOCXeM A1 PbiHKa NOTREOUTENBCKON SNEKTPO-
HWKU. 30eCb CO30AI0TCA B TOM UMC/IE YHUKaMbHbIE
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11N POCCUINCKOTO PbIHKa MMKPOMNPOLIECCOPbI MO
TEXHONOTWN  «CUCTeMa-B-kopryce» (System-in-
Package, SiP). B 3Tom rogy Hauancs MaccoBbIl
BbiNyck nepsbiX B Poccum SSD-Hakonutenen
(solid-state drive, TBepaoTeNbHbIE HAaKOMUTENN)
KOPMNOpaTVBHOMO Kacca COOCTBEHHOM pa3pa-
6OTKW. DTO HOBbIM 3Tan TEXHOMOTMIA XPaHeHNA
[IAHHBIX: MO CPABHEHMIO C YKECTKMMM [MCKaMM
SSD obecneunBatoT 6onee BbICOKYIO CKOPOCTb
PaboThl C AaHHBIMK, GOMee BbICOKMIA YPOBEHb 3a-
LWNTbI IHGOPMALMN, NETKO NEPEHOCAT BHELLHME
BozgectmA. GS Nanotech MoxeT BbinyckaTb
6onee 1 MIH TaKX YCTPOWICTB B rOA.

Ha npeanpusatin «LndpoBble TenesmsmoH-
Hble CUCTEMbI» Pa3BEPHYTO CaMoe MacluTabHoe
B8 Poccum Npomr3BOACTBO rpakAaHCKOM 31eKTpo-
HMKM MaCCOBOTO CMpoca. 30ech NMpPoun3BOANTCA
3NeKTPOHVKa noa bpeHaom General Satellite, B
TOM uncne 6onee 2,5 MIH UndpoBbix TB-npurcTa-
BOK B rof. OTKPbITbl IVHUK AN8 KOHTPAKTHOTO
MPOW3BOACTBA MNEKTPOHVIKM NMI0HBOro T1Na: NPo-
MbILLSIEHHOV, aBTOMOOWIbHOW, ObITOBOW, 3nek-
TPOHWKM Ans KKX, cnctem 6e30MacHOCTY.

3aBog «[paHKopP» 3aHMMAETCA NUTbEM MNacT-
Macc, BbIMyCKaeT miacTMaccoBble 1 MeTanmye-
CKVe 13aenvis 415 ObITOBOro M MPOMbILLIEHHOTO
CMOMb30BaHWA. ITO eNHCTBEHHOE Npeanpua-
Tve Ha CeBepo-3anafe Poccum € Takowm cneun-
anm3aumen. Kpome Toro, «[paHKkop» — BefyLLmi
B KanuHuHrpaackon obnacti npowv3BoanTeb
COBPEMEHHbIX CBETOANOAHbBIX CBETUMBHMKOB. B
3TOM rofly B peroHe Hayanacb Nporpamma Mo-
[epHM3aLMM YIMYHOTO OCBELLEHNA, N UMEHHO
Hall 3aBOf, M3roTaBAMBAET 3HeprodpdekTns-
Hble CBETOAMOAHbIE CBETUNbHWUKM ANA 3aMeHbl
yCTapeBLUMX ra3opaspAnHbiX namn. OHW No3BO-
NAOT CHM3WTb PAcXof 3NeKTPOo3Heprn Ha 40
9% 1 COKPaTUTL 3aTpaThl Ha 0O6CNyXVBaHVe B 4-5
pa3. [lo koHua 2018 ropa «[paHKop» BbIMyCTUT
1 ycTaHoBuMT 6onee 4000 Takyx CBETUBbHVIKOB B
KannHuHrpaackon obnacty.

«[lepBas KapToHaXKHasA dabpyika» — KpynHeit-
lee B pervioHe MPOW3BOACTBO YMaKOBOYHOIO
matepuana, Bbimyckawowee 80 MIH M2 Takow
NPOAyKUMM ‘B rof. ITOro AOCTaTOYHO, YTOObI
obecrneunTb YNakoBKOM BCIO KanmHUHIpaacKyto

i B

\ =




06n1acTb 1 3KCMOPTUPOBATHL ee B EBpony.

B «TexHononuce GS» pacnonoxeHo eavH-
CTBeHHOe B POCCMM NPON3BOACTBO YINIEPOAHOO
HaHOCTPYKTYPUPOBAaHHOTO Matepuana «HaHo-
yrnepofHole matepuanbl». MNpeanpuatie Takxke
pa3paboTano TexHONoruio XpommpoBaHna NCM
Chrome — VHHOBALMOHHbIA METOf HaHeceHNa
XPOMOBOrO MOKPbITAA, MO3BONAIOWMI NpUaaTb
N30ENVIAM NMOBbILLEHHYIO M3HOCOCTOMKOCTb.

[oTeHuMan NpeanpUATUA OrPOMEH: Mbl MO-
Kem BbinyckaTb A0 20 MITH MMKPOUMMOB U1 5 MITH
ObITOBBIX  PAAMONEKTPOHHBIX YCTPOWCTB, Tak
yto «TexHononmnc GS» —eLLle 1 KpynHenwan B Ha-
Let CTpaHe NAoLWaaKa AnAa KOHTPAKTHOrO Npo-
13BOACTBA INEKTPOHMKIM MOMHOIO LMKAA.

- MNoyemy umeHHo KanuHuHrpapckas
obnactb? Yem 3TOT pervoH okasasncs npu-
BNleKaTeNeH ANA pasBUTUA KOMMIEKCa UH-
HOBALMIOHHbIX NPON3BOACTB?

— KannHuHrpaackaa obnactb CTana vaeanb-
HOW Cpeaon AnA pPa3BUTMA MHHOBALMOHHOMO
KnacTepa: B MepBsyto oyepefb, OHa NpuvBnekna
Hac NpevMyLLEeCTBaMK peXkMMa 0COBOM SKOHO-
MWYECKOM 30Hbl. PyKOBOACTBO KanuHWHIrpaa-
CKOM 00nacT Ha paHHem 3Tane onpeaenvno
BbICOKME TEXHOMOMMM KaKk KIIIOUeByl0 OTPacib
pervoHa 1 CTano HalMM HaEXHbIM NapTHEPOM.
B pervioHe BbICOKMIA YPOBEHb COLMANBHO-3KO-
HOMMYECKOIO Pa3BUTIA, @ 3TO BKHO ANA Npwi-
BfleyeHrA OyayLLMX BbICOKOKMACCHBIX CreLma-
JINCTOB CO BCEro MMPa. BaxHOe 3HaueHve venm
HU3KME MOLWWANHBI Ha NEKTPOHHbIE KOMMOHEH-
Tbl. /, KOHEUHO, KIOYEBYIO POMb A1A Pa3BUTVIA
KOHTPAKTHOrO MPOW3BOACTBA Y MEXAYHAPOLHO-
ro COTPYAHWYECTBA Chirpan 6n13ocTb K EBpone
1 yaobHas NormcTmKa co cTpaHamu Espocotiosa.

[Mpowno aecATb NeT, U Mbl Pafbl OTMETUTL, UTO
MNHBECTVLMM B Pa3mepe CBbilie 6 Mipg pybnelt B
pa3BUTYE KNacTepa cebs onpasaani.

- Kak peatenbHocTb «TexHononuca GS»
noBANANa Ha pbIHOK Tpyaa KanuHuHrpap-
CKOW 0651acT 1 B LIeIOM Ha pasBuTMe pe-
ruoHa?

— Ecnv roBopwTh O pbiHKe TPyAa, TO C nosBse-
HueMm «TexHononmca GS» B pervioHe 6bio co3aa-
HO HECKOSBbKO ThiCAY pabounx MeCT. ITO KuTen
[yceBa n ApyrMx roponoB KanvHWHIpaacKkom
00n1acTy, a Takxe CneumnanmcTsl 13 Apyrvx pervi-
OHOB 1 AaXKe CTpaH.

Ho BnvAHMe Ha KanuHWHrpaacKylo obnacTb
rnobanbHee: C CamMoro Hadana Mbl CO3AaBanu
«TexHononmc GS» He TOMbKO Kak TeXHOMOorw-
Yeckui xab, HO 1 Kak ropod Anda fofel — ¢ co-
BpemeHHOW MHOPACTPYKTYPOM 1 KpeaTUBHbIM
NPOCTPAHCTBOM A/A CaMOBbIpaKeHUsa ¥ TBOP-
4eckoro passutuA ntogen. «TexHononmnc GS»
[ienaeT CBOW BKMaf He TOMbKO B MPOMbILLIEHHOE
passuTve KanuMHMHrpaackon obnactv, Ho v B
pasBUTVe UeNoBeYeCKOro KamnuTtana. VmeHHo
YenioBeUeCKni Kanmtan Mol O4eHb LeHUM 1 CUK-
Taem OCHOBOW 3KOCKCTEMbI MHHOBALMIA HaLlero
KnacTepa.

- Pacckaxkute nogpo6Hee 06 3TOM Ha-
npaBfeHUN AEeATeNbHOCTM Ballell KoMna-
HUK: YTO MpPUBNIEKAET BbICOKOKIACCHDBIX
cneuvianmcroB B «TexHononuc GS»?

— [NoMMMO BO3MOMHOCTM paboTaTb C HOBeM-
WM obopyAoBaHNEM 1 COBCTBEHHBIMM PyKamm
€O3/aBaTb MPOPbIBHbIE TEXHONOMMMU «TexHOomMo-
nnc GS» npviBneKkaeT PassuToN COLMANbHOM U
UHXeHepHON MHOpacTpyKTypon. na cneuwa-
JINCTOB KNacTepa NOCTPOeH KOTTEAKHbIA Mnoce-
JIOK eBPONEINCKOro YPOBHS, ANA rocTeit — rocTu-
HULa «HaHoTenb», ecTb NAoWaak1 Ana cropra
n oTabixa. [Ana aetein pabotaeT LleHTp paHHero
Pa3BUTVA — COBPEMEHHbIN AETCKUM caf, rae
ManbIWn yxke C 1-2 neT BOCMUTBIBAOTCA MO WH-
OVIBYLYaNbHbIM NPOrpamMman, YUMTbIBAIOLLMIM KX
MHTEPECHI 1 CNOCOBHOCTW. B LIeHTp NpUHMMAtOT-
€A AeTn co Bcero pervoHa. Co3aaH 6onbLLoH Me-
MOPWMabHbIN NAPK — HACTOALLMI My3ei [Nepson
MMPOBOW BOMHbI MOA OTKPbITEIM HEOOM.

Mbl noaaepK1Baem nyullne colmancHble, 06-
pa3oBaTefibHble, TBOPUYECKME 1 BOSIOHTEPCKME
MPOEKTbl COTPYAHWKOB KacTepa 1 xutenen Ka-
JIMHWHIPAACKON 0bracTu. MNpoBoAMM COBCTBEH-

COEJIAHO B KAJIMHUHIPALE

Hble MeponpUATUA ANA HALLWX COTPYAHMKOB 1
Bcero pervioHa: [leHb «TexHononuca GS», axaso-
BbllI ecTVBanb 1 Apyrue.

- Kakue elle meroabl Bbl MCnosnb3yeTe,
YyTO6bl pewnTb 310604HEBHbIN ANA MHO-
rMX permoHOB BONPOC HeXBaTKu KBanudu-
LMPOBaHHbIX KagpoB?

- Ha Hawmx npown3soacTax AeMCTBUTENBHO
paboTaloT bnecTalme cneumanicTel B 06nacTv
3NEKTPOHWKW, CPean HUX — COTHM pa3paboTum-
KOB U VHXEeHepOB CamoW BbICOKOW KBanmu-
Kauuy. OCHOBHBIM WMHCTPYMEHTOM B peLLeHnm
noBcemecTHoM npobnemsl KaapoBoro aedu-
LMTa ABNSEeTCA Hala coOCTBeHHaA MacLLTabHan
obpa3oBaTenbHasa MporpavmMa, HanpaeneHHas
Ha 3bdEKTUBHYIO MOArOTOBKY KBaNMOULMPO-
BaHHbIX KaApPOB 1A  BbICOKOTEXHOMOTUUYHBIX
npeanpUATA.

Ha 6ase «TexHononmca GS» COBMECTHO C
NpPaBMTeNbCTBOM  KanuMHWMHIPaACcKon obnactu
1 BOY um. M. KaHTa Mbl co3faem yHVBepCHTeT-
CKN KammyC B 06MacTVi UHXEHEPHDBIX 1 TeXHW-
yecknx Hayk. Obpa3oBaTesibHble MporpamMmbl
YHUBEPCUTETCKOTO Kamyca coueTatoT B cebe u
NPUKNagHYyo NMOATOTOBKY, 1 GyHOAMEHTaNbHYIO
Hay4HYl0 LUKOMY: C OfHOW CTOPOHbI — Ael-
CTBylOlME  MHHOBALWIOHHbIE  MPOW3BOACTBA
«TexHononuca GS» n R&D-ueHTp, ¢ apyron —
Hay4HO-1UCCnefoBaTeNbCKMe 1 0bpa3oBaTesb-
Hble KOMMeTeHUMK By30B-MapTHepoB. Obbem
MHBECTULMIA B CTPOWTENBCTBO Kamyca rioLa-
Obto ceble 2000 KB. M COCTaBUT He meHee 250
MUANMOHOB pybnen.

DTO NO3BONT Ham MOArOTOBUTL PE3EPB Bbl-
COKOKIMACCHbIX VT-CneumanicToB Kak ansa «Tex-
Hononuca GS», Tak 1 Ana Apyrx NpeanpuaTimi
n UT-koMnaHnin KanuHWHrpaackor obnactu.

Mol yb6exaeHbl, YTO MMEHHO KOMMMIEKCHOe
pa3BUTVIE — MPOMBbILLIEHHOCTH, TEPPUTOPUN,
YenoBeyecKoro Kanurtana — npespaLiaeT Kna-
CTep B KOHKYPEHTOCMOCOOHbI Ha rnobans-
HOM YpPOBHe WHHOropod, 1 Oydem Aanblie
[IBUTaTbCs K STOW LIeIN.
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HUMAN CAPITAL
FORTHE DEVELOPMENT
OF HIGH TECHNOLOGIES

A complex of five high-tech enterprises has been developing in the Kaliningrad region for 10 years,
including the largest in our country producers of microelectronics and consumer electronics. Today,

the only private innovation cluster in Russia, Technopolis GS, is a leader in several technological areas
and a manufacturer of unique for the Russian market solutions. Director for strategic projects and
communications of the holding GS Group (investor of Technopolis GS) Andrey Bezrukov told how
Russian innovations are created, why it is necessary to develop human capital and where to find qualified
specialists in the field of high technologies.

- Tell us, what has the GS Group holding
as an investor in the Technopolis GS
achieved in the past 10 years? What is
the innovative cluster today and what
products does it produce?

— We have been developing the innovative
cluster Technopolis GS in Gusev since 2008.
During this time we built a complex of
integrated enterprises in the open field, creating
here the only mass production of electronics in
Russia — from the development of microcircuits
to the packaging and delivery of the product to
the consumer.

Technopolis  GS unites  five  high-tech
productions, each of them is unique in its own
way. The heart of the cluster is GS Nanotech
- one of the leading enterprises in Europe
for the development, packaging and testing
of microelectronic products and the only
company in Russia that deals with the mass
electronic packaging of microcircuits for the
consumer electronics market. Microprocessors
that are unique for the Russian market are
also being created here, using the System-
in-Package technology (SiP). This year mass

i O

production of the first SSD-drives (solid-state
drives) of the corporate class developed here
was started in Russia. This is a new stage in data
storage technologies: compared to hard disks,
SSDs provide faster data processing, higher
level of information protection, easily tolerate
external influences. GS Nanotech can produce
more than 1 million such devices per year.

The largest in Russia production of civil
electronics of mass demand is launched at the
enterprise Digital Television Systems. It produces
electronics under the brand General Satellite,
including more than 2.5 million digital TV set-top
boxes a year. Lines for contract manufacturing
of electronics of any type are open: industrial,
automotive, household, electronics for housing
and communal services, security systems.

The plant Prancor is engaged in plastic
casting, produces plastic and metal products
for domestic and industrial use. This is the only
enterprise in the North-West of Russia with such
specialization. In addition, Prancor is the leading
manufacturer of modern LED lighting in the
Kaliningrad region. This year the program of
modernization of street lighting started in the
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region, and it is our plant that produces energy-
efficient LED lamps to replace old gas-discharge
lamps. They can reduce energy consumption
by 40% and reduce maintenance costs by
4-5 times. Until the end of 2018, Prancor will
produce and install more than 4000 such lamps
in the Kaliningrad region.

First Cardboard Factory is the largest
production of packaging material in the region,
which manufactures 80 million m2 of such
products per year. This is enough to provide the
entire Kaliningrad region with packaging and
export it to Europe.

Technopolis GS has the only Russian
production of carbon nanostructured material
— Nanocarbon Materials. The company also
developed the chromium plating technology
NCM Chrome - an innovative method for
depositing chrome plating, allowing giving the
products increased durability.

The potential of the enterprises is huge: we
can produce up to 20 million microchips and 5
million household radio-electronic devices, so
Technopolis GS is also the largest in our country
platform for contract manufacturing of full-
cycle electronics.

- Why have you chosen the Kaliningrad
region? What made this region attractive
for the development of a complex of
innovative productions?

— The Kaliningrad region has become an
ideal environment for the development of an
innovation cluster: first of all, it attracted us
with the advantages of the special economic
zone regime. The leadership of the Kaliningrad
region at an early stage identified high
technologies as a key branch of the region and
became our reliable partner. The region has a
high level of socio-economic development,
and this is important to attract future high-
class professionals from around the world. The
low duties on electronic components were
important too. And of course, the proximity to
Europe and convenient logistics with the EU

countries played a key role in the development
of contract production and international
cooperation.

Ten years have passed, and we are happy to
note that investments of more than 6 billion
rubles in development of the cluster have
justified themselves.

- How did the activities of Technopolis
GS affect the labor market of the
Kaliningrad region and the development
of the region in general?

— Speaking about the labor market, several
thousand jobs were created with the advent
of Technopolis GS in the region. These are
residents of Gusev and other cities of the
Kaliningrad region, as well as specialists from
other regions and even countries.

But the impact on the Kaliningrad region is
much more global: from the very beginning
we created Technopolis GS not only as a
technological hub, but also as a city for people —
with a modern infrastructure and creative space
for self-expression and creative development of
people. Technopolis GS makes its contribution
not only to the industrial development of the
Kaliningrad region, but also to the development
of human capital. It is human capital that we
very much appreciate and consider the basis
of the ecosystem of innovations of our cluster.

- Tell us more about this area of your
company'’s activities: what attracts high-
class specialists to Technopolis GS?

— In addition to the ability to work with the
latest equipment and create breakthrough
technologies with your own hands, Technopolis
GS offers a developed social and engineering
infrastructure. A cottage estate of European
level was built for the experts of the cluster, for
guests — the hotel Nanotel, there are grounds
for sports and recreation. For children, the
Center for Early Development — a modern
kindergarten, where the kids from 1-2 years are
educated according to individual programs,
taking into account their interests and abilities.
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The center accepts children from all over the
region. A large memorial park was created - a
real open-air museum of the First World War.

We support the best social, educational,
creative and volunteer projects of employees
of the cluster and residents of the Kaliningrad
region. We hold our own events for our
employees and the whole region: Day of
Technopolis GS, a jazz festival and others.

- What other methods do you use to
solve the urgent issue for many regions -
the lack of qualified personnel?

— Brilliant specialists in the field of electronics
work in our plants, among them hundreds
of developers and engineers of the highest
qualification. The main tool in solving thy
problem of the personnel deficit is our own
large-scale educational program aimed at the
effective training of qualified personnel for
high-tech enterprises.

On the basis of Technopolis GS together
with the government of the Kaliningrad region
and Immanuel Kant Baltic Federal University
we are creating the University campus in the
field of engineering and technical sciences.
Educational programs of the University
campus combine both applied training and a
fundamental scientific school: on the one hand,
the existing innovative production facilities
of Technopolis GS and the R&D center, on
the other hand, the research and educational
expertise of partner universities. The volume of
investments in the construction of the campus
area of more than 2000 square meters will be at
least 250 million rubles.

This will allow us to prepare a pool of high-
profile IT professionals for both Technopolis GS
and other enterprises and [T companies in the
Kaliningrad region.

We are convinced that it is the complex
development of industry, territory and human
capital that turns the cluster into a globally
competitive innovation center, and we will
continue to move towards this goal.
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«CYBEHWPbI BAJITUKWN»:
COJIHUA VT TANTARTA

HAPb

KaKnx TONMbKO POMAHTUYHbIX Ha3BaHWIM HI MpuayManv emy no3Tbl: «Aap
COMHLA», «CNE3bl MOPA». .. Ho peanbHaa NCTOPWA AHTaPA MHTEPECHEN CaMblX
cMenbix BbigyMOK! Tpaanumm CTapbix IOBENMPOB Pa3BMBAOT HACIEAHVIKN,
cotpyaHukin OO0 «CyBeHMPBI banTrkiy, MPOM3BOAALLME IOBENVPHbIE
YKPaLLIEHWA 1 SKCKMIO3MBHbIE 13Aenuna 13 AHTapA. C AMPEKTOPOM NPeanpUATIA
Bacunuem CMOHOBBIM NobecejoBan Hall KOPPECTOHAEHT.

- Bacunuin AHatonbeBmny, «CyBeHMpbI
BanTukun» 6e3 HaTAXKKN MOXHO HasBaTb
npeanpuATNieM YHUKanbHbIM?

- Kak 1 Kaxpgoe v3aenne, U3roToBneHHoe
Hawwmm MacTepamu! Mbl - Beayllaa Kom-
MaHWA Mo MPOW3BOACTBY IOBENMPHBIX YKpa-
WEHNA 1N CYBEHWPOB C AHTApEM: 13 30510Ta,
cepebpa, a TaKkkKe SKCKMO3MBHBIX BbICOKOXY-
[OXeCTBEHHbIX 13enunit U3 AHTapA C anemeH-
TaMn pe3bbbl MO KaMHIO, OCHOBaHHOe B 1996
rogy.

- TBOopeHUA BawMX MacTepoB HaBep-
HAIKa BbI3bIBalOT MHTEpeC 3a npegenamm
Poccun?

- [la, 1oBenvpHble 13genna u CyBeHVpsb, B
TOM UmnCsie B TexHWKe pe3bbbl MO KaMHIo C OT-
[ENKOV MaMOHTOBOW W KMTOBOW KOCTbIO, Apa-
roueHHbiM1 MeTannamu, noctasnaotca «Cy-
BeHMpamu bantuku» No gorosopam B Kutamn,
Jlutey, Jlateuio, KasaxctaH, Apmennio, OA3 1
Apyrne CTpaHbl.

- Ho n Ha BHyTpeHHeM pbIHKe OHa NoNb-
3yeTcA yCcToumMBbIM cnpocom?

- MNpennpuATe NPOBOAUT NPOAAXY B POf-
HOM Per1oHe, a Takxke 3a npefenamm obnacTu,
YacTo BbIBO3A MPOAYKUMIO ANA Y4acTVA B Bbl-
cTaBkax. bonee 10 pa3 B rof npeanpuATYie Bbl-
CTaBNAETCA Ha BefyLUMX BbiCTaBKax B Poccum.

- C 10BeNMpHbLIMU YKpalWeHUAMMN MHe,
KaK eHlHe, BCé NoHATHO! Bcé 3710
CTUNBbHO, POCKOLLHO BbIFMAANT U NOAXO-
AUT NpaKTUYecKn Kaxkgom. A uto us ce6a
NpeAcCTaBAAIOT Ballu U3Aenus CyBeHup-
HO-nogapoYHon nuHUN?

- Ocoboe MecTo B UCTOPUM 00PaboTKM AH-
TapA 3aHMMaeT 3HameHMTaA AHTapHaA KOMHa-
Ta, (koTopas, kCTaty, B 1716 rogy npoesxana
uepe3 Kénurcbepr Ha nytn B CaHkT-leTep-
6ypr B kauecTse nogapka MeTpy | oT Npyccko-
ro kopona Opuapvixa Bunbrensma).

MHorve 3abbiTble Nprembl 06pPaboTKK AH-
TapA POCCUICKME MacTepa OCBOWIM BHOBb
MMeHHO B NpoLiecce BO3POXKAEHNA STOMO AH-
TapHoro uypa. Kcrati, Hala KomnaHua 13ro-
ToBMNa 6onee 40 yMeHbLUEHHBIX Konuii dpar-
MEHTOB AHTaPHOW KOMHaTbI.

/3nennd, 1M3roToBeHHble HalWUMK MacTe-
pamy, BpyYanucb NepBbiM AMLAM  MHOMMX
rocygapcts, 8 Tom uucne [lpe3uaeHty PO
Bnagumupy MyTnry v Matpuapxy Bcea Pycu
Kupunny.

[OpAOCTbIO KOMMaHWK ABNAIOTCA AHTAPHbIE
n3genna «Moppaxarne Gabepxe», NCMONMHEH-
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Hble B BMAe AML C Clopnpu3om. [Noateepikae-
HMEeM 1X BblAAIOWMXCA KavecTs asnsetca [lo-
yeTHbIM 3Hak N220 MemopwmanbHoro ¢doHma
Kapna OQabepxe «3a Bblgatowmica Bknag B
Pa3BUTUE POCCUMCKOTO I0BEIMPHOrO WUCKYC-
CTBa», a Takxke bonblon 3Hak OpgeHa No53
Kapna ®abepxe «[pnABOPHLIN t0BENNPY.
MpeanpuaTe NMeeT MHOXECTBO APYruX Ha-
rpag, B TOM uncne MexayHapomaHbIx, HO 3Tu
1A HAC - U3 camblx NOYETHbIX. OgHako 6onb-
e BCeX Harpag Mbl LEHWUM BO3MOMKHOCTb
[apnUTb JIIOAAM KPacoTy COKpOoBULLa bantukn
- BEJIMKONENHOr0 «CONMHEYHOro KaMHs»!
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SUVENIRI BALTIKI: GIFTS
OF THE SUN AND TALENT

Poets came up with a lot of romantic names for it: «the gift of the sun», «the tears of the sea»... But the real
story of amber is more interesting than the most courageous inventions! Traditions of old jewelers are

developed by heirs, employees of Baltic Souvenirs LLC, which creates exclusive products from amber. Our
correspondent talked with the CEO of the enterprise Vasily Simonov.

- Mr Simonov, Baltic Souvenirs can be
literally called a unique enterprise?

— Like every product made by our
craftsmen! We are a leading company in the
production of jewellery and souvenirs with
amber: from gold, silver, silver in gilding,
covered with rhodium, as well as exclusive
articles of amber with elements of stone
carving. The company was established in
1996.

- Do the creations of your masters
cause interest in Russia and abroad?

— Jewellery and souvenirs, including
stone carving techniques with mammoth
and whale bone trim, precious metals, are
supplied by Baltic Souvenirs under contracts
to China, Lithuania, Latvia, Kazakhstan,
Armenia, the United Arab Emirates and other
countries.

- But is it in demand in the domestic
market?

— The company sells in its own region, as
well as outside the region, often exporting
products for participation in exhibitions. More
than 10 times a year the company presents its
products at the leading exhibitions in Russia.

- For me, as a woman, everything
is clear about jewellery! Necklaces,
pendants, beads, bracelets, earrings,
amber rings - all this is stylish, looks
luxurious and fits almost everyone.
But you do not only decorations, but
souvenirs as well, don’t you?

- A special place in the history of amber
processing is occupied by the famous Amber
Room (which, by the way, passed through
Konigsberg on its way to St. Petersburg in
1716, packed in 18 boxes, as a gift to Peter |
from Prussian King Friedrich Wilhelm).

Many forgotten methods of processing
amber were mastered by Russian masters
again in the process of reviving this amber
miracle. By the way, our company has
manufactured more than 40 small copies of
fragments of the Amber Room.

Items created by our artists were presented
for the first persons of many countries
including the President of the Russian
Federation Vladimir Putin and the Patriarch of
All Russia Kirill).

The pride of the company is the amber
products Imitation of Faberge, executed
in the form of eggs with a surprise. The
confirmation of their outstanding qualities

is the Badge of Honor No. 20 of the Carl
Faberge Memorial Fund «For Outstanding
Contribution to the Development of
Russian Jewellery Art», as well as the Great
Badge of Order No. 53 by Carl Faberge «The
Court Jeweler». The enterprise has many

AR TTIAY
I

other awards, including international ones,
but these are the most honorable for us.
However, most of all awards we appreciate
the opportunity to give people the beauty
of the Baltic treasure — a magnificent «sun
stone»!

!
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K «COOPY>KECTBO»:

BRE KORKYPEHLII BO MROITOM

TONbKO LLU®PbLI N ®AKTbI

[pynna KomnaHmm «Coapy*ecTBO» - MeX-
[yHapoaHaa arponpoMbIlWNeHHaa rpynna
C akTmBamun B Poccuu, benapycw, bpasnnum
n Maparsae. [K «CoapyxecTBo», CO3haHHaA
B 1994 rofy, ABNAETCA KPYMHEAWWUM WH-
BECTOPOM 0OCOBON 3KOHOMMYECKOW 30HbI
B KanuHwHrpagcko obnactm u peanusy-
eT Ha TeppuTopuM pervoHa MacwTabHble
NHBECTULIMOHHbIE MPOEKTbI, BKIIOYEHHbIE
B MepeyeHb MPUOpUTETHLIX NpoekTos Ce-
Bepo-3anagHoro  deaepanbHOro  OKpyra
Poccnn, ytBepaéHHbIM B.B. TlyTuHbIM. TK
«CofpyeCTBO» BHECEHA B NepeyeHb cucTe-
MoOobpasyloWmnx opraHusaumin Poccuiickom
Qepepaumn.

[K «CoppyxecTBO» ABNAETCA KPyNHeMn-
WKM arponpPOMbIWNEHHBIM XONAUHIOM Poc-
cnu, eé rogoBor 06opoT - nopaaka 3 MApa
LONNAapoB. KomnaHWA - KPpYMHEeWWWUn 3KC-
nopTep CeNbCKOXO3ANCTBEHHOW NPOAYKUUM
13 Poccumn 1 BefyWwmnin NOCTaBWWK MHIpean-
€HTOB ANA XMBOTHbLIX KOPMOB B CTPaHe.

MpounsBogcTBeHHbIn Komnnekc «Co-
ApyxectBo» B KanumHuHrpapge saABnsA-
erca KpynHenwvm no pasmepy B EB-
pone npeanpuATMeM no rny6oKon
nepepa6oTke ceMAH MacNUYHbIX KYJb-
Typ: B ieHb 3eCb MOXXeT nepepabarbi-
BaTbCA A0 8 500 TOHH coeBbiXx 60608,
panca unaum pbpKukKa.

AKTVBHOE CTPOUTENBCTBO KOMMEKCa WO
B 2004-2013 ropax. 3a 370 fgecAtuneTve B
pamKax peanu3aunm NpropUTETHOrO HaLWo-
HaNbHOro NpoekTa «Pa3BMTHE arponpPOMbILL-
neHHoro komnnekcar K «CoapyxecTso» bbin
pa3paboTaH NPOeKT, B COOTBETCTBUM C KOTO-
pbIM Oblfa HaMbITa - CO3AaHa UCKYCCTBEHHAA
TeppuTopuA nnowanbio nopagka 100 ra, Ha
KOTOPOW MOCTPOEH U BBEAEH B 3KCMyaTa-
UMIO  YHMKaNbHbI  NPOW3BOACTBEHHO-NO-

TMCTUYECKUIA TEPMUHANbHBIA KOMMNEeKC no
rnybokol nepepaboTke MacnocofepKaimx
KynbTyp.

K «Coppy»xecTBO» - KpynHenwmit ne-
pepaboTuuk coeBbix 60608 B EBpone, ¢

= E= =

20-neTHel NCTOpUEN 1 eXXerofgHbiM 06b-
€eMOM nepepaboTKn cemMAH MacINYHbIX
6onee uem 4 MnH ToHH. CoBpemeHHas
noptoBas uHpacTpyktypa Ha banTtui-
CKOM Mope, coO6CTBEHHDbII NapK BaroHOB
(BTOPOM HE3ABUCMMbIN UFPOK Ha PbIHKE
3epHOBO30B - 6onee 5100 cambix co-
BpPeMeHHbIX BaroHOB-XOMNMnepoB) n cetb
arponorncTnyecknx LEeHTpPOB No Bcen
Poccun n CHI o6ecneumnBaiot 3¢dek-
TUBHbIA JOCTYN NPOAYKUMU KOMMaHMN
KaK Ha poCCMMCKNIA, TaK 1 HA MUPOBON
pbiHKK. MopT FK «CoppyxecTBO» 3aHMN-
MaeT BTopoe mMecTo no o6bemam nepe-
BaJIKN 3epHa N CeNbCKOXO3ANCTBEHHbIX
rpysos B Poccun.

[1OCTPOEHHbIN KOMAaHMen COBPEMEHHbIN
MOPTOBLIV TepMMHan 00ycNoBMA POCT 06b-
€MOB MPOW3BOACTBA 3epPHa B KanuvHUHIrpaa-
cko obnactu. Yepes uHdpacTpykTypy K
«CofpyxecTBo» Ha bantninckom mope exe-
rOAHO MOXeT ObiTb nepeBaneHo 6onee 10
MJTH TOHH CebCKOXO3ANCTBEHHbBIX FPY308. «B




YCNOBMAX HeJoCTaTKa POCCUICKUX TEPMUHA-
NOB ANA 3KCMopTa 3ePHOBbLIX AaHHbLIN aKTKB
eule bonee nosbiWwaeT 3HauMmocTb K «Co-
LPY*KeCTBO» ANA OTeUYeCTBEHHOIO CeNbCKOro
XO3AMCTBAY, - YBEPEHbI B KOMMaHWN.

B cocraB poccunckom vactn K «Coapyxe-
CTBO» BXOAAT Oonee fecATV NpeanpuUATAIA
c obwyrm 06BEMOM OCYLLECTBAEHHbBIX MHBE-
CTVUKI B OCHOBHblE GOHAbLI Ha TepPUTOPUN
KannHuHrpaackow obnactu 6onee 1,25 mnpa
[0NNapos.

OcHoBHble npegnpuatua TK «Co-
ApYyKecTBo» oduUManbHO MNPU3HaHbI
KpyNHelwmnMn HanoronnarenblmuKammn
pernoHa. B uenom npegnpusatua pyn-
nbl B 2017 roay ynnatunu B GlogKeTbl
pa3nuuHbix ypoBHel Poccuiickoin Qe-
Aepauunn 6onee 4 mnppa py6nei Hanoros
n nnatexen (U3 HUX B permoHanbHbIN N
MyHULMNanbHbIl  6l0KeTbl nopAfaKa
550 mnH py6nen n Bo BHeGlogXKeTHble
doHpabl - 6onee 365 maH pyb6nei).

[K «Coppy<ecTBo» ABNAETCA €4MHCTBEH-
HbIM KPYMHBIM NpeanpuaATreM KanuHUHrpaa-
cKol 061acTu, MONHOCTbIO HE 3aBUCALLMM OT
HanMuMa NbroT No CBOHOAHOMN TAMOXEHHOM
30He (CTaBKa BBO3HOW TaMOXEHHOM Mmownu-
Hbl Ha Cblpbe cocTasnseT 0%), Mpynna obe-
cneyvBaeT nopagka 15% noTpebHocTen B
KOpMax BCel KOMOMKOPMOBOM MPOMbILLIeH-
HoCTW Poccnn. KomnaHma ctana KpynHenwmnm
noTpebuTenem ycnyr »ene3HoA0POKHbIX Mne-
PEeBO30K ¥ MOPTOBOrO KOMMMAEKCA PermoHa,
obecneunsan 6onee 25% 1 33,5% rpyzoobo-
pOTa Xene3Howm 4oporu 1 KanMHUHrpaackoro
nopra.

B 2017 rogy npamown Bknag npeanpuatui
Mpynnbl B BPI KanuHWHrpaackom coctasu,
no ouenke, bonee 6,0%.

CTOMMOCTb OTIPY»KEHHbIX KaNNHWH-
rpaackumu npeanpuaTuamum pynnbi
TOBapoB COGCTBEHHOro NpPOWN3BOACTBa
no uroram 2017 roga cocraBuna 6onee
90 mnpp py6nen (nopapka 20% o6opota
npeanpuATuii o6pabarbiBaloWinx npo-
U3BOACTB pervoHa). lMpu aTom c yuetom
060pOTOB TPENAMHIOBbIX U Norucruye-
cKux KomnaHui lpynnbl Bbipyuka ¢up-
mbl B 2017 rogy coctaBuna 6onee 145
MAppa pyoneii, 4To nosBonuno e cratb
KPYNHeNwWnM arponpomMbiLIEHHbIM XOI-
AvHrom Poccun no o6bemy BbipyuKku no
AaHHbIM PBK, «3kcnept PA» n «®op6c».

B HacToAWee BpemA Ha NpeanpuaTAn pa-
6oTatoT Honee 2 ThiCAY YenoBeK CO CPeAHMM
ypoBHeM 3apaboTHol nnatel bonee 55 ThiC.
pybnen B mecay (8 1,7 pasa Bbllle cpeaHe-
obnactHom). K «CoapyxecTBO» ABNAETCA Of-
HUM 13 KpynHenwmx paboToaatenen B Kanu-
HUHrpaackol obnact 1 rpagoobpasyoLmm
npeanpuatrem Ana CBeTNOBCKOrO rOPOACKO-
ro oKkpyra.

KnioueBbiM TpeboBaHMeM K MNpPOW3BOA-
CTBeHHbIM Npefnpuatnam K «CoapyxecTso»
1 3anorom ee ObICTPOro PasBUTUA ABNAETCA
NPOM3BOACTBO TOMbKO BbICOKOKAYeCTBEHHOM
n 6e3onacHoi npomyKkumn. Kayectso Bbiny-

CKaeMbIx COEBOro ¥ ParncoBoro Macha, Kop-
MOBOFO COEBOrO WPOTa ¥ pancoBoro wpoTa
MONHOCTbIO  COOTBETCTBYET  [AeMCTBYIOLMM
rOCyAapCTBEHHbIM CTaHAAPTaM Ha MPOAYKTbI
[AaHHOTO HaMMeHOBaHWA.

DbdeKTnBHAA peanm3auma  NpoLeccos
MOCTOAHHOINO  KOHTPONA KayecTBa  BbiMy-
CKaemon MpoAyKUMK BO3MOXHa 6naroaaps
Pa3paboTKe YHWKaNbHbBIX TEXHOMOMMUYECKHMX
NpoLeccoB, YCTaHOBKE HOBEWMLWIEro TeXHO-
nornyeckoro obopyaoBaHMA W 3N1eMeHToB
MHOPACTPYKTYpbl. BaxHeMWwmnm 3snemeHToMm

ABNAETCA NpOCNeXMBaHWe BCeil Uenou-
KW: OT 3aKyMKW CbipbA B MeCTax ero OCHOB-
HOro npow3pacTaHua — cTpaHax KOxHoM

AMEPUKHM - 4O AOCTaBKM O BOPOT NPeAnpu-
ATUA KaXKOOrO KNNeHTa.

Oco60e BHUMaHNe B NPON3BOACTBEH-
HOM npouecce ypenserca cucremam
aBTOMaTM3MPOBAHHOrO  ynpaBieHuA,
ANCTAaHLNOHHOrO KOHTPONA TEXHONOrN-
YyecKux npoueccoB. 3TN YCTPONCTBa, B
OCHOBHOM, 6bININ NocTaBneHbl BeAyL -
M1 eBpOMNencKNMMu nponssoanuTenamu,
a Heo6xoaumoe nporpammHoe obecne-
YeHue paspaboTaHo BeAywW UMM oTeve-
CTBEHHbIMMN cneynannucTtamm.

OcCHOBHaA NpofyKUMA NPeanpuaTUA Ha
POCCUNCKUI PbIHOK — COeBbIN WPOT. bnaro-
[apA BbICOKOMY COLEPKAHMIO NMPOTEMHA U
c6anaHCMpPoOBaHHOMY COCTaBy aMUHOKMC-
JIOT, OH ABNAETCA LeHHeNWNM NuTaTeNbHbIM
BELeCTBOM MPK OTKOPME MTULbI U CBUHEN.
C yBennueHmem 1x Noronosba B CTPaHe no-
TpebHOCTb B COEBOM WpOTe OyaeT yBennuu-
BaTbCA.

B deBpane 2018 roga MK «CoapyxecTso»
3aBepwmna  CTPOWUTENbCTBO M 3anycTuna
NMPOV3BOACTBO Ha HOBOM 3aBOfe MO nepe-
pPaboTKe MaCIMUHbBIX KynbTyp B . CMOProHb
(benapycb), KOTOpOe MO3BOAWNO YBENMNUUTD
nepepaboTky MacIMyHbIX elle Ha 660 000 T
B rof. OcHOBHOWM 06beM NPOAYKUMM Hanpas-
nAeTca Ha akcnopTt vepes 1K KanuHuHrpaa,
4TO YBENMUMBAET rPy30000pOT NOPTa eLle Ha
500 000 TOHH.

Pabora K «Coapy»xecTBo» Mo3Bonmna nosn-
HOCTbtO 0becneynTb NOTPEOHOCTH CeNbCKOro
XO3AMNCTBA B 3TOM OCHOBHOM KOMMOHEHTe
BbICOKOMPOTEMHOBOrO  MUTAHWA  MONE3HbIX
XMBOTHbIX. Hanpotue, ¢ 2014 roga Poccun-
ckan Qefepaumna CTafna HeTTO-3KCMOPTEPOM
coesoro wpota. C 2014 roga K «Coppyxe-
CTBO» 3aHANA NUAMPYIOWME NO3NLKUK Cpean
3KCMOPTEPOB  arpONpPOMbILIEHHBIX FPY30B
13 Poccnirckorn Oepepaumn — 8 2017 rogy 60-
nee 900 MIH JONNAPOB BbIPYUKM KOMMAHUM
6blN10 NOYYeHO OT IKCMopTa ToBapoB (bonee
70% 3KCnopTa BCex npeanpuaTUin pervoHa),
13 HUX 6onee 700 MAH AONNAPOB NPUXOAUTCA
Ha NpPoAYyKLUMio COBCTBEHHOrO MPOW3BOACTBA.

OCHOBHaA 3KCMOPTHaA NPOAYKUMA npef-
npuATMA — COeBOe W pancoBoe Macha, a
Takxe pancosbii WpoT. CoeBOe MACo - 3TO
OAMH 13 OCHOBHbIX BWAOB PaCTUTENbHOIO
mMacnia, NPomM3BOAMMOrO B MMUPE, Ha AOM0
KOToporo npuxoamntca nopsaaka 30% ot o6-

CAENAHO B KAIMHWNHIPALE

wero obbema NMPOW3BOACTBA PACTUTENbHbIX
macen. CoeBoe ¥ parncoBoe Macna WUPOKO
MCMOMbB3YIOTCA B KayecTBe CanaTHbIX Macen,
B Pa3IMyHbIX OTPacNAX MUWEBON MPOMbILL-
NIeHHOCTU: B MacnoXMpoBoK, xnebobynou-
HOW, KOHAMTEPCKOW, KOHCEepPBHOW, mAcone-
pepabaTbiBalollelt, Kpome TOro, NPoayKumA
PancoBOro KOMMAeKca NpUMEHAETCA NPV Bbl-
nycke pblbHbIX KOPMOB. B HacTosllee Bpema
MK «CoppyxecTBo» NOCTaBAAET NPOAYKLMIO
COOCTBEHHOrO NPOW3BOACTBA B bonee uem 30
CTpaH Mupa. OCHOBHbIE PErMOHbI MOCTaBKM —
CeepHas Adpwka, Hopserus, Bennkobputa-
HuA, LWeenuapua, Kutam.

TakKe K 3KCMOPTHOI NpoAyKL NN KOM-
NaHUN OTHOCATCA COeBbli 6enKoBbii
KoHueHTpaTt (SPC) n coeBbii neynTuH.
K «Coppy»KecTBO» CTana nepsbim npep-
npuAaTuem B Poccun, HavyaBlWIMM Npouns-
BoAcTBO SPC - LLeHHOro 6eNKoBOro npo-
AYKTa, MMeILEero OrpoMHbIN CNeKkTp
NPUMeHeHUA KakK B MULLEBOI MPOMbILL-
NIeHHOCTN, TaK M B Npoueccax Kopmne-
HUA 1 BblpaliBaHNA XKNBOTHbIX, NTULbI
1 pbi6bl. MpousBogcTeo SPC - 310 Npm-
Mep NHHOBaLMOHHOTO NPON3BOACTBA NO
rny6okoi nepepaboTke pacTuTenbHOro
cbipbA. [leficTByOWMEe MOLWHOCTN Gonee
50 000 TOHH B rog 6onee 70% 3KcnopTu-
pyeTcsa.

Ha MM3® 2018 K «CoapyxecTBo» nna-
HVMpYyeT noAnucaTb CornalleHne C npasu-
TenbCTBOM  KanmHuHrpaackon obnactv u
«lasnpombaHk» (AO) o CTpouTenbCTBe HO-
Boro npowssoactea SPC obuiert MoWHOCTbI0
6onee 120 000 TOHH B rof.

CoeBblil NeLUTUH ABAAETCA KOHLEH-
TpaToM, NOBbLIWAKLWUM NULLEBYIO LieH-
HOCTb NMPOAYKTOB NUTaAHNA N KOPMOB 1
ncnonb3yercA Kak BblcOKO3pPeKTuB-
HaA nuweBas fo6aBKa B KOHAUTEPCKOMN
NPOMbILLINEHHOCTU. K NOCTOAHHBbIM Knu-
€HTaM KOMMNaHNU OTHOCATCA MWPOBbIe
nugepsbl B nuue Nestle n Mars.

Kpome Toro, TK «CoppyecTBo» ABnAeTcA
KPYMHbIM 3KCMOPTEPOM POCCUIICKOTO 3epHa,
eXerofHo OCyWecTBNAA TPaHCNOPTMPOB-
Ky 1 OTnpaBKy KnveHTam B AGpuky, A3nio 1
LleHTpanbHylo Amepuky bonee MuAAMOHa
TOHH MLWeHULbI, AYMEHSA, KYKYPY3bl U APYTX
CenbCKOXO3ANCTBEHHbBIX MPY30B.

JeatenbHocTb K «CoppyxectBo» Heon-
HOKpaTHO OTMeyanacb Harpagamu Kak co
CTOPOHbI NPodeccMoHanLHOro coobulecTsa
(komnaHmsa B no mtoram 2013 roga crtana
naypeatomM KOHKypca «30n0ton Mepkypuin»
Toproeo-npomblWneHHoOM nanatel Poccum B
HOMMHaUuK «Jlydllee npeanpuATMe - IKC-
nopTep B chepe NoTpebUTENbCKON NPOAYK-
umm»), a B8 2016 rogy K «CoapyxecTBo» 3a
JOCTUXEHWE 3HAUWUTENbHbLIX Pe3ynbTaToB B
obnactu KayecTsa npomyKuUum 1 ycnyr, obe-
CrneueHue 1x 6e30MacHOCTH, a Takke 3a BHe-
fpeHve BbICOKOIDDEKTUBHbBIX METOOB Me-
He)KMeHTa KauyecTBa MpuUCyKAeHa npemua
MpasutenbcTBa Poccmm B 06nact KauecTsa
(MeHegkMeHTa).
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MADE IN KALININGRAD

SODRUGESTVO GROUP: OUT OF

COMPETITION IN MANY RESPECTS

ONLY FACTS AND FIGURES

The group of companies Sodrugestvo is an
international agro-industrial group with assets
in Russia, Belarus, Brazil and Paraguay. The
Sodrugestvo Group, established in 1994, is the
largest investor in the Special Economic Zone
in the Kaliningrad Region and implements
large-scale investment projects in the region
included in the List of Priority Projects of the
North-West Federal District of Russia, approved
by Vladimir Putin. The Sodrugestvo Group is
included in the list of backbone organizations
of the Russian Federation.

The Sodrugestvo Group is the largest agro-
industrial holding in Russia, its annual turnover
is about 3 billion dollars. The company is the
largest exporter of agricultural products from
Russia and the leading supplier of ingredients
for animal feed in the country.

The production complex of
Sodrugestvo in Kaliningrad is the largest
enterprise in Europe for deep processing
of oilseed seeds: up to 8,500 tons of
soybeans, rapeseed or red beet can be
processed per day.

The active construction of the complex
was in 2004-2013. During this decade, within
the framework of the priority national project
«Development of the agro-industrial complex»
the Sodrugestvo Group developed a project,
according to which an artificial area of about
100 hectares was created on which a unique
production and logistics terminal complex for

the deep processing of oil-bearing crops was
built and put into operation.

Sodrugestvo is the largest soybean
processing company in Europe, with a
20-year history and an annual oilseed
processing capacity of more than 4 million
tons. The modern port infrastructure on
the Baltic Sea, its own fleet of wagons (the
second independent player in the grain
carrier market - more than 5,100 most
modern hopper cars), and the network of
agro-logistics centers throughout Russia
and the CIS provide effective access
to the company’s products both in the
Russian and world markets. The port of
the Sodrugestvo Group of Companies is
the second largest grain and agricultural
cargo transhipment in Russia.

The modern port terminal built by the
company determined the growth of grain
production in the Kaliningrad region. More
than 10 million tons of agricultural cargo
can be handled annually through the
infrastructure of the Sodrugestvo Group on
the Baltic Sea. «Given the shortage of Russian
terminals for grain exports, this asset further
enhances the importance of the Sodrugestvo
Group for domestic agriculture,» the company
believes.

The Russian part of the Sodrugestvo Group
includes more than ten enterprises, with a
total volume of investments in fixed assets in
the Kaliningrad region amounting to more

than $ 1.25 billion.

ThemainenterprisesoftheSodrugestvo
Group are officially recognized as the
largest taxpayers in the region.In general,
in 2017 the Group’s enterprises paid
to the budgets of various levels of the
Russian Federation more than 4 billion
rubles of taxes and payments (of which
about 550 million rubles to the regional
and municipal budgets and more than
365 million rubles to off-budget funds).

The Sodrugestvo Group is the only major
enterprise in the Kaliningrad region that is
completely independent of the availability of
privileges for the free customs zone (the rate
of the import customs duty on raw materials
is 0%), the group provides about 15% of
the requirements for feed in the entire feed
industry in Russia. The company became the
largest consumer of railway transportation
services and the port complex of the region,
providing more than 25% and 33.5% of
the freight turnover of the railway and the
Kaliningrad port.

In 2017, the direct contribution of the
Group's enterprises to GRP of Kaliningrad was,
according to estimates, more than 6.0%.

The cost of own goods produced by
the Kaliningrad enterprises of the Group
following the results of 2017 amounted
to more than 90 billion rubles (about
20% of the turnover of the processing
enterprises in the region). At the same




time, taking into account the turnover
of the group’s trading and logistics
companies, the company’s revenue in
2017 was more than 145 billion rubles,
which allowed it to become Russia’s
largest agribusiness holding by revenue
according to RBC, Expert RA and Forbes.

Currently, the company employs more
than 2 thousand people, with an average
salary of more than 55 thousand rubles per
month (1.7 times higher than the average).
The Sodrugestvo Group is one of the largest
employers in the Kaliningrad region and a city-
forming enterprise for the Svetlovsky urban
district.

The production of only high-quality and
safe products is the key requirement for the
production enterprises of the Sodrugestvo
Group and the secret of its rapid development.
The quality of produced soybean and rapeseed
oil, fodder soybean meal and rapeseed
meal fully corresponds to the current state
standards for products of this type.

The efficient implementation of the
processes of constant quality control of the
products is possible due to the development
of unique technological processes, installation
of the newest technological equipment and
infrastructure elements. The most important
element is the tracking of the whole chain
from the purchase of raw materials in the
places of their main growth — the countries of
South America, to delivery to the each client’s
enterprise.

Particular attention in the production
process is given to automated control
systems, remote control of technological
processes. These devices were mainly
supplied by leading European
manufacturers, and the necessary
software was developed by leading
domestic specialists.

The main products of the company on the
Russian market are soybean meal. Due to
the high protein content and the balanced
composition of amino acids, it is the most
valuable nutrient for the fattening of poultry
and pigs. With the increase in their livestock
in the country, the need for soybean meal will
increase.

In February 2018, the Sodrugestvo Group
completed the construction and launched
production at the new oilseeds processing
plant in Smorgon (Belarus), which allowed
increasing the processing of the oil-bearing
materials by another 660,000 tons per year. The
bulk of products are exported via Kaliningrad
PLC, which increases the port’s cargo turnover
by another 500,000 tons.

The work of the Sodrugestvo Group made it
possible to fully meet the needs of agriculture
in this main component of high-protein
nutrition of useful animals. On the contrary,
since 2014 the Russian Federation has become
a net exporter of soybean meal. Since 2014,
the Sodrugestvo Group has taken a leading
position among exporters of agro-industrial

goods from the Russian Federation. In 2017,
more than $ 900 million of the company’s
revenue was received from exports of goods
(more than 70% of exports of all enterprises
in the region), of which more than $ 700
million account for the production of its own
products.

The main export products of the enterprise
are soybean and rapeseed oils, as well as
rapeseed meal. Soybean oil is one of the main
types of vegetable oil produced in the world,
which accounts for about 30% of the total
production of vegetable oils. Soybean and
rapeseed oils are widely used as salad oils, in
various branches of the food industry: in fat-
and-oil, bakery, confectionery, canning, meat
processing, in addition, the production of rape
complex is used in the production of fish feed.
At present, the Sodrugestvo Group delivers
its own products to more than 30 countries.
The main delivery regions are North Africa,
Norway, Great Britain, Switzerland, China.

The company also exports soy protein
concentrate (SPC) and soy lecithin.
Sodrugestvo was the first enterprise in
Russia to start the production of SPC,
a valuable protein product that has a
huge range of applications in the food
industry, as well as in the feeding and
growing of animals, poultry and fish. SPC
production is an example of innovative
production for deep processing of plant
raw materials. Operating capacity of
more than 50,000 tons per year is more
than 70% exported.

At the SPIEF 2018, the Sodrugestvo
Group plans to sign an agreement with the
government of the Kaliningrad region and
Gazprombank (JSC) on the construction of
a new SPC production facility with a total
capacity of over 120,000 tons per year.

Soy lecithin is a concentrate that
increases the nutritional value of food and
feed and is used as a highly effective food
additive in the confectionery industry.
The company’s permanent clients include
world leaders - Nestle and Mars.

In addition, the Sodrugestvo Group is a
major exporter of Russian grain, annually
transporting and supplying to clients in
Africa, Asia and Central America more than a
million tons of wheat, barley, maize and other
agricultural goods.

The activity of the Sodrugestvo Group
has been repeatedly rewarded both by the
professional community (in 2013 the company
became the winner of the Golden Mercury
contest of the Russian Chamber of Commerce
and Industry in the nomination «The best
enterprise — exporter of consumer products»),
and the Government of the Russian Federation
- in 2016 Sodrugestvo Group got the award
in the field of quality (management) for the
achievement of significant results in the field of
quality of products and services, ensuring their
safety, as well as for the introduction of highly
effective methods of quality management.

MADE IN KALININGRAD

In February 2018, the
Sodrugestvo Group
completed the
construction and

launched
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oilseeds processing
plant in Smorgon
(Belarus), which allowed
increasing the processing
of the oil-bearing
materials by another
660,000 tons per year.
The bulk of products are
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increases the port's
cargo turnover by another
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CAENAHO B KAMTNHUNHTPALE

B 30OHE ASAPTHOIO OT/bIXA

1 KOMOOPTA

«Urpa — Bbicwasn ¢popma nccnegoBaHuA»

Anb6GepT DHWITENH

nekcaHap [ywkunH «nkosasa aama,

Mepop HocToesckuin «Mrpoky, Credan

LiBewr «[lpaguaTb YeTbipe vaca 13 Xn3-

HU KeHLWMHbI», Arata Kpuctn «KapTbl
Ha cTone», Ve OnemmHr «KasuHo «Posnb» ...
MepeuncnaTb  3TOT  CMMCOK  COKPOBMLLHMLDI
MWPOBOW NTePaTypPbl MOXHO BeckoHeuHo. Ye-
floBeka BO BCe BpPeMeHa yenekarn as3aprt. bnaro
COoBpeMeHHble Ka3nHO MO3BOAAIOT MNONHOLEHHO
OTAOXHYTb. CerofHa y»ke Mano npocTo UropHOro
3aBefeHvA. LleHTpoM mpuTAXeHWs, HeCoOMHeH-
HO, ABNAIOTCA MMraHTCKMe MHGPACTPYKTYPbI ANA
pa3BneyeHn 1 oTapixa. Takmne, Hanpumep, Kak
MropHas 30Ha «AHTapHaA» B KanuHWHrpaackom
obnactu.

«BU3HEC - YBNIEKATEJIbHEMLLASA
WUTPA...» BunnlenTc

C 1ex nop, kak 8 2006 rogy, nocne NPUHATAA
DepnepanbHoro 3akoHa ot 29 aekabpa 2006 roga
N 244-03 «O rocyfapCTBEHHOM perynmpoBa-
HWV [eATeNbHOCTM MO OpraHM3aumm v nposee-
HWIO a3aPTHBIX UMD U O BHECEHW U3MEHEHWI B
HeKoTOopble 3aKoHOAATENbHbIE aKTbl POccuincKom
Mepepaumm» B HOBOM dopmaTe, 1 NOsydUeHUs
KanvHWHrpaacKkom 0bnacTblo cepbe3Horo OoHy-
Ca - pa3melLEeHVie Ha CBOEN TeppUTOPUN Nerarb-
HOW MrOpPHOM 30HbI - «fAHTapHas» 3apaboTana
penyTaumio «banTuiickoro Beraca» 1 cerogHa
ABNAETCA Cepbe3HbIM [paiiBepoM WHBECTULIW-
OHHOrO  Pa3BUTWA, CaMOCTOATENbHOM TOUYKOWM
NPUTAXEHWUA KaK POCCMIACKOTO, TaK U Meay-
HapogaHoro TypucTa. bonee Toro, MropHas 3oHa
«AHTapHaA» CTana KpynHbIM HanororatensLyy-
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KOM pervioHanbHoro 1 GeaepanbHoro oloaxe-
TOB: 33 BPemMA GYHKLMOHMPOBAHNA «AHTapHOM»
oTuMCNeHNA B BI0AXeTbl PasHbIX YPOBHEN COCTa-
svnn 160 MnH py6nen!

«AHTapHaA» cerogHA — 3T0 30Ha ANA BOXe-
HUA VHBECTUUMI (@ VX YXKE BNIOXEHO 3 mMnpa
pybnen B GyHKUMOHMPYOLME O6BEKTDI), Mpu-
BfleYeHuA TYPUCTOB, HOBbIX MHBECTOPOB, Tep-
puUTOpPUA ANA Pa3BUTUA HOBbLIX MPOEKTOB U
BO3MOXHOCTEW.

XOPOLLUO TAM, T'AE Mbl ECTb!

«fHTapHaA» PaCnoNOXmnnacb Ha »MBOMUC-
Hom Bepery banTuiickoro mops, B6nm3mn Kyp-
LICKOW KOCbl — YHMKANbHOIO NPUPOLHO-aH-
TPONOreHHoro naHawadta u TeppuTopUM
NCKMIOYMTENBHOTO SCTETUYECKOTO 3HAaYeHws,
KpyMHeWLero necyaHoro Tena, BxOAALero
HapAagy C XenbCkow u bantuickom kocamu 8
6aNTUMCKMIN KOMMAEKC NecyaHbiX KOc, aHano-
rOB KOTOPOMY HET B Mupe.

Cama KanuHuHrpagckaa obnacte — peru-
OH C boraTeillen WUCTOpUeEn K cepbesHon
KyNbTYPHO-MO3HaBaTeIbHON  COCTaBAAOLLEN.
YHUKanNbHaA  apxuTeKkTypa,  YAMBUTENbHAA
NCTOPUA, HEBEPOATHBIE MOPCKME NEN3aXu 1
FOCTENPUMMHOE HaCeNeHWe yxe HaCTPavBaloT
Ha paccnabnawoumnin naa. Bol xoTute Heopau-
HapHO NPOBECTV CBOW BbIXOAHbIE? 30 MUHYT
OT ropoda 1 20 MAHYT OT a3pornopTa - U Bbl B
Mupe daHTa3uK, TOUHOro pacyeTa u puckal Ta-
KaA TPaHCNOPTHAA AOCTYMHOCTb - HECOMHEH-
Hoe yA0OCTBO Kak ANA MeCTHBIX KUTeNei, Tak 1
ANA MHOTOUMCNIEHHbIX TYPUCTOB. HemanoBax-

HO 1 XOPOLLIO pa3BrTOe aBMacoobLeHme ¢ Ka-
NIVMHWHIpafCcKoin obnacTblo. PerynapHble peii-
Cbl Yepes CTONNLLY paayloT CBoel reorpaduelt.

«YMETb NPABUJIbHO OTAbIXATb —
BbICIUAA CTYNEHDb LLUBUJIUSOBAHHO-
CTW» BeptpaH Paccen

Mrpa MCMOKOH BEKOB 3aHMMana B MW3HW
yenoBeKa BakHOe MecTo. HeyanBuTENbHO, UTO
KOHKYPeHLMA Cpeam MropHbIX MeCT OTAbIXa ce-
FOAHA HEBEPOATHO BbICOKA, MOSTOMY Kaxaoe
3aBefleHne CTapaeTca npuayMaTb YTo-TO YHU-
KanbHoe. Ha Tepputopumn «AHTapHOM» pacno-
NOMeHbl 1Ba NeranbHbIX POCCUNCKNX UTOPHBIX
3aBefieHnd: KasnmHo-kypopT SOBRANIE v 3an
nrposbix asTomatoB MAGIC CRYSTAL, npeg-
naratouime rocTaM KpyriocyToUHble UrpoBble
1 pa3BfieKkaTe/lbHble BO3MOXHOCTY B dopmaTte
24/7.

SOBRANIE — 310 He MpOCTO KasWHO, a WH-
TErPUPOBaHHBIA  KypopT, rae  KoMdOopTHO
JOIXHO OblTb BCEM: B TOM UWCNE, U Tem, KTO
MpOCTO XOYeT MPOBECTN BbIXOLHbIE APKO U
MHTepecHO. [OCTH AOMXHBI pa3BneKaTbcs, Kak
MM HPaBUTCA, ¥ OTAbIXaTb CO BCEMYM yAOOCTBa-
mu 1 kKomdopTtom. CeroaHa SOBRANIE - 310
MOMHOLEHHbIN pa3BneKaTenbHbli KOMMINEKC C
MFOPHOW cocTasnatowen. O camon urpe uyTb
fanee, a Noka o paspedeHusax. KoHuepT nio-
6VMOW 3Be3dpl — 3TO BCerga MNpasfHuvK, Tak
nouemy 6bl He YCTPOWTbL ero nocse yaapHom
paboueln Hepenw? Kaxaylo Hegento adum
SOBRANIE necTpeloT rpoOMKMMKU  MMEHaMM
3ge3n! Cloga MpureskaloT M3BECTHble oTeye-



CTBEHHbIE U 3apybexHble rpynmbl U COMNCTDI,
IKaz-63Habl — mMacwTabbl U dopmaTbl Camble
pa3Hble. Ha nnowagke yxe sbictynunu Wenna
BoHHwK 13 Boney M, @. P. 1aBua, Cawa CoHr
1 Muxawn LWydyTnHckmin, Coco Masnuawsmnu,
Tomac AHgepc n3 kynstoBoro Modern Talking,
Cn Cn Kety, KpuctnHa OpbakaiTe, VHrpya mn
ApYyrue UMeHWTble apTuCTbl. bonee Toro, KoH-
LlepTbl NPOXOAAT 6ecnnaTHo, 1 34eChb pagbl BU-
[ieTb BCEX, HE3aBMCKMO OT MHTepeca K asapT-
HbIM UFpaMm.

OpHaKo ecnn e Bbl XOTUTe, He OTB/IEKAACh
Ha Apyrune «menoun», 6es octatka oTaaTbCA BO
BNACTb a3apTa, TO Bac XAeT KomdpopTabenb-
HbI 3an urposbix aBTomatos MAGIC CRYSTAL,
C COBCTBEHHBIM LUMPOKUM UrPOBBIM Npeao-
YKEHWEM W BbIUTPbILLHBIMUA BO3MOXHOCTAMM.

YTO MMEHHO B 30HE BalUMX MHTEPEeCoB, pe-
waTb Tonbko Bam! B nobom cnyyae Apkui,
WNHTEPECHBIVI OTAbIX B «fHTapHOM» Bam 0Obe-
CreyeH.

«YEJIOBEK - CYLLECTBO A3APTHOE.
XOPOLLEro EMY MAJ10. EMY MOOABAN
CAMOE JIYYLUEE» Yapn3 JIam

ynmenas, nopaxan! HasepHoe, B 3TVX ABYX
C/I0Bax MOXHO BbIPa3WUTb BCHO KOHLENUMo
komnnekca SOBRANIE, KoTopasa 3uxautca
Ha [Byx kuTtax. [lepBbii — 370 GoraTeliee
nctopuueckoe Hacnefame KannHUHrpaackom
obnactn. A BTopor — wow-3GdeKT, KOTopbIM
nponncaH Becb GOPMaT pa3BneKaTenbHoOM
30HbI: y)Ke C NepBoro lara Bbl YETKO BUAWTE
YHWKaNbHOCTb, CBOEOOPa3Hytd HemnoBTopw-
MOCTb U MaclwTabHOCTb «CobpaHusy, KoTopas
BaC yAMBAAeT, 3acTaBnAeT o cebe roBOpUTh 1
BoCxuLaet!

Mobepexbe banTutcKoro Mopsa C ero yHu-
KasbHOCTbIO M HEOCMOpUMBIMK  MpenmyLie-
CTBaMM, a TaKxe ucTopuueckoe 60raTcTeo
pervoHa... 1o 3agymke cospaTteneil, Bce 3TO
NPOXOANT KPaCHOW HUTbIO MO apXUTEKTYpe 1
CaMoW WrOpPHOWM 30He, Cco3AaBas ocobylo at-
Mocdepy 1 oTgaBad CBOero pofa faHb npo-
LUIIOMY W PETMOHY, B KOTOPOM PacnoNOXeHO.
B HapyxHbIx dacafjax 3AaHMI BeCb WapM CTa-
poro KeHurcbepra, nx MHTEpbepbl HaMoHeHbI
TenbiMK LUBETaMK, HO MPW 3TOM He JnLLEHbI
APKON pockowu. B odopmneHnn pasnmnyHblx
3NEeMEHTOB HEM3MEHHO MPUCYTCTBYET AHTapb
— CUMBOS UFOPHOM 30HbI, HaTypasbHbIN Mpa-
MOP, OHMKC, 3MIMTHble MOopOofbl EPERA, 30/10TO,
LIEPCTAHBIE KOBPbI PYUYHOM paboThl.

Bo BpemAa npoeKkTMpoBaHWMA KOMMnekca
SOBRANIE KOMaHZa cTpemmnach Co3fatb He-
41O HeobblyHOe, UTo OyAeT TOUHO MPUKOBBI-
BaTb B3rNAAbl U BblAeNATbCA Ha GOHE OCTanb-
HOro. [1o3ToMy B OCHOBY [M3aliH KOHLeNumnu
nernv [encTBUTeNbHO HeobbluHble npegme-
Tbl, AOCTOVHbIE BOCXWULLEHMA. YHMKaNbHBIM
3NEeMeHTOM [M3aliHa, KOTOopbIi, 6e3ycnoBHo,
npuUTArMBaeT Bceobllee BHUMAHWe, CTanu AH-
TapHble KOMOHHbI B M1aBHbIX 3anax Ka3nHo, Ha
NPOW3BOACTBO KOTOPbLIX NoTpeboBanoch 6o-
nee 5 TOHH OTOOPHOIO AHTaPA.

YT06bl aKUeHTVPOBaTb BHMMAHWE Ha LieH-
TpanbHom bape, ABnAloWemMca cepaLlem 3ase-
JeHun, bblna co3faHa yHVKanbHaa nioctpa m3
6GanuNCKMx pakylek C NNoWaabio MOKPbITUA
250 KB. M, 3anABfieHHaA B KHWIy pekopaos
MMHHecca! [1na aToro noTpebosanock 265 TbhiC.
paKyllek, 46 KM alOMVHUEBON LEenouku, 65
ThiC. KpenneHun, 40 nap pyk v 6 Hefenb Kpy-
FNI0CYTOYHOW MOHTaXKHOW PaboTbl.

B 3TOM e 30He pacnonoxeH elle ofmH
YHVIKaNbHbIN O6BEKT — MpaMopHasa cToneLl-
HUUa GapHON CTOWKM CO BCTaBKamM 13 KBap-
Ua, CTyneH4yaTbiM TOPLOM, MHTErpypOBaHHOM
noacseTkon. [1nnHa ctonewwHnusl — 70 m!

HemanoBaxHaa ponb OTBedeHa CBeTy,
YPOBHM KOTOPOTO aKKyPaTHO KOHTPOMMPYIOT-
€A, co3faBan KoMPopTabenbHylo, YIOTHYIO Wt
npa3saHuYHyio atmochepy.

KAK HA KYPOPTE...

MapKeTonoru 3HatT, YTO ecnn uenosek
[IOBOSIEH CepBMCOM, TO 06 3TOM Y3HaloT elle
NPUMEPHO OfINH-ABa YeroBeKa 13 ero bnmkari-
LLIero OKPY»KEHWA, HO eCIN YenoBeK HefJoBOMEH
TEM e CamMblM CepBUCOM, TO 06 3TOM Yy3HaeT
y)Ke OrpOMHOE KOMMUecTBo Jiofeit. Nostomy
elle npu paspaboTke MpoeKTa «AHTapPHON»
6blN10 NPVHATO peLLeHVie CO3aaTb YHUKaNbHbIN B
CBOEM pofie KasnHO-KypOPT — BOMAOTUTL MeuTy,
NOTPACAIOLLYIO CBOMM MacLLTabom, AOCYroBOM
BapMaTVBHOCTBIO U BbICOKOKAUECTBEHHBIMU YC-
nyramun. W cerogHa kasnHo SOBRANIE ob6bean-
HAET B cebe MHOXEeCTBO NEPBOKIACCHbIX CePBU-
coB. EXxeaHeBHO 1 KpyrnocyTouHO AnA rocTeit
[OCTYMHbI: OOLLWIA 330 Ka3nHO, MOKeP-PyM, 3abl
NS NPVBUIEMMPOBAHHBIX FOCTEN, ClLeHa, rae
NPOXOAAT He3abblBaeMble 3pennliHble Mepo-
NpUATUA, pecTopaH 1 KpadT-6ap. B To e Bpemsa
COCeACTBYeT C Ka3nHO 3ai UrPOBbIX aBTOMATOB
MAGIC CRYSTAL, pacnonaraloLuii roctei B CBo-
el yIoTHOW yeANHEeHHON 0bCTaHOBKe.

«CTpacTb K Urpe - camas CWibHasa U3 CTpa-
CTel», - FOBapviBas ellle B CBOe BPeMA BENVIKMIA
AnekcaHap Cepreesuy. [1na NOKNOHHWKOB Urpbl
1 a3apTa K yCnyram KasvHo, OTBevatoLLee CambiM
nocneaHvM paspaboTkam B UropHOM OrsHece.
MrpoBoe obopynoBaHue «AHTapHOM» npef-
cTaBneHo 6Gonee 460 annapatamm MUPOBbIX
npownssoauTeneir, Takmx Kak IGT, Novomatic,
EGT, TAB v ap., a Takke 15 UrposbiMm CTONAMMN.

Jiobutenn  racTpOHOMMUECKMX  13bICKOB
MO [LOCTOMHCTBY OLEHAT pectopaH W Kpadt-
6ap SOBRANIE, obbennHeHHble nog 6peHaoM
OFFSHORE. lNepsbit Npeanaraet eBponernckyto
M aBTOPCKYIO KyXHV, BTOPOM OPUEHTMPOBaH
Ha cermeHT dacT-dyaa v KpadToBble HaMUTKM.
YHWKanbHasA KOHLeNuWa pectopaHos v 6apos
OFFSHORE 3aktoyaeTca B BbICOKOM YPOBHe
npuroToBneHna 6o NO CPABHUTENBHO HEBbI-
COKMM LieHaMm.

«...n NPABUJIA UTPbl A KJTIOAAM NPU-
MEHAIO» Muxaun JlepmoHTOB

MropHas 30Ha «AHTapHas», Kak ¥ cam Ka-
MeHb, MMA KOTOPOrO OHa HOCWT,  ABNAETCA
O4YeHb BaXKHOM TOYKOW NpUTAXeHWA. bnaroga-
pA eé NPUCYTCTBMIO KanuHWHrpaacKkaa obnacTb
MOET PaccunThiBaThb Ha Honee KaueCTBEHHOrO
TYPUCTa. YKe CErofHA CBOIO 3aMHTepeCcoBaH-
HOCTb K PErmMoHy NPOoABNAIOT KuTanLbl. Ha Boc-
TOKE C [PEBHMX BpemMeH 3Hanu 1 O KpacoTe
AHTapA, O LenebHbIX 1 MarmyecKknx ero CBow-
cTBax. OcobeHHO LieHNMChb U LIEHATCA O CUX
nop BonwebHble cBoncTBa. CUMTaeTCs, UTo 3K
CBOWCTBA KaMHIO [JaeT «AyX AHTaps» - APEBHUIA
[06pbIN CTapyuoK, 1 Ta 3aliuTa, KOTOPYIo OH
OKa3blBaeT BCAKOMY, MMeloLeMy STOT KameHb.
KameHb 1 CTapWUOK NOMOratoT cabbim, yA3Bu-
MBIM, 3MOLMOHaNbHO BO30YKAeHHbIM. [1o3To-
My He Cly4yaeH VHTepecC KUTalLeB 1 K camomy
KaMHIO, 1 K UrOPHOW 30He, HOCALLEN ero ums,
Belb COrnacHoO K1Tanckon drnocodun v mrpa
cnocobcTByeT paccnabneHuio 1 OTabixy, AaeT
BbIXOA SMOLMAM.

B noboit aeHb Hepenw, B Nioboe Bpema «ban-
TUNCKMIM Berac» »aeT Tex, KTo xoyeT caenatb
CBOIO »KM3Hb MOXOXel Ha rOANMBYACKNA GUIbM,
C MoTpsAcaiolet POCKOWHON OBCTaHOBKOM B
Kagpe, APKAMK, HemomaaenbHbIMY SMOUMAMY,
WaHCOM Ha MOTPACAOWMIA BBIMIPbIL 1 CaMOM
APKOW 3Be3/0 B rMaBHoM ponu... Atmocdepa
Ka3nHO, KOHLepTbl, KpackBble foAK, BKyCHas
e/la — BCe 3TO NPO 3MOUMM B PeanbHOM X13HH,
1 B 3TOM GUNOCOPUA «AHTApHOM.
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MADE IN KALININGRAD

IN THE ZONE OF GAMBLING REST
AND COMFORT

The Queen of Spades by Alexander Pushkin,
The Gambler by Fyodor Dostoevsky, Twenty-
Four Hours in the Life of a Woman by Stefan
Zweig, Cards on the Table by Agatha Christie,
Casino Royal by lan Fleming.. The list of
treasures of world literature is endless. Human
at all times was fascinated by excitement.
Luckily modern casinos allow you to fully
relax. Today it is not enough to be just a
gambling establishment. Undoubtedly, a
giant infrastructure for entertainment and
recreation is a center of attraction. Such, for
example, as the gambling zone Yantarnaya in
the Kaliningrad region.

«BUSINESS IS A FASCINATING GAME...»
Bill Gates

After the adoption of the Federal Law
of December 29, 2006, No. 244-FZ «On the
state regulation of the activities involving the
organization of and carrying on gambling
and on introduction of amendments to
certain legislative instruments of the Russian
Federation» in a new format, and the receipt
of the Kaliningrad region of a serious bonus
— the placement of a legal gambling zone on
its territory — Yantarnaya earned the reputation
of the «Baltic Vegas». Today it is a serious driver
of investment development, an independent
point of attraction for Russian and international
tourists.  Moreover, the gambling zone
Yantarnaya became a large taxpayer of regional
and federal budgets: during the period of
functioning of Yantarnaya deductions to
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budgets of different levels amounted to 160
million rubles!

Today Yantarnaya is a zone for investments
(and they have already amounted to 3 billion
rubles in operating facilities), attraction
for tourists, new investors, territory for
the development of new projects and
opportunities.

THE BEST PLACE TO BE IS SOMEWHERE
HERE!

Yantarnaya is located on a picturesque
shore of the Baltic Sea, near the Curonian Spit -
a uniqgue natural and anthropogenic landscape
and a territory of exceptional aesthetic
significance, the largest sand body that, along
with the Hel and Baltic Spits, enters the Baltic
complex of sand spits, which has no analogs
in the world.

The Kaliningrad region itself is a region
with a rich history and a serious cultural and
cognitive component. Unique architecture,
amazing history, incredible seascapes and
hospitable people are already setting up a
relaxing mood. Do you want to spend your
weekend extraordinarily? 30 minutes from the
city and 20 minutes from the airport and you
are in a fantasy world, accurate calculation and
risk! Such transport accessibility is undoubtedly
convenient both for local residents and
numerous tourists. The well-developed air
communication with the Kaliningrad region
is also important. Regular flights through the
capital please with their geography.

«Play is the highest form of research»
Albert Einstein

«TO BE ABLETO FILL LEISURE
INTELLIGENTLY IS THE LAST PRODUCT
OF CIVILIZATION» Bertrand Russell

Gambling games from time immemorial
occupied an important place in human
life. It's no surprise that the competition
among gambling centers is incredibly high
today, so every organization tries to come
up with something unique. On the territory
of Yantarnaya there are two legal Russian
gambling establishments: SOBRANIE casino-
resort and MAGIC CRYSTAL slot machines,
offering 24-hour gaming and entertainment
opportunities in 24/7 format.

SOBRANIE is not just a casino, but an
integrated resort where everyone should
feel comfortable: including those who
simply want to have a bright and interesting
weekend. Guests should have fun as they
like, and relax with all the  conveniences
and comforts. Today SOBRANIE is a full-
fledged entertainment complex with a
gambling component. Let’s speak about
the game a little further, but for now about
entertainment. A concert of a favorite star is
always a holiday, so why not arrange it after
a hard week of work? Every week SOBRANIE's
posters are full of famous names of stars!
Famous domestic and foreign bands and
soloists, jazz bands come here — scales and
formats are very different. Sheyla Bonnick
from Boney M. F. R. David, Sasha Song
and Mikhail Shufutinsky, Soso Pavliashvili,
Thomas Anders from Modern Talking, C.C.



Catch, Kristina Orbakaite, Ingrid and other
eminent artists have already performed on
the site. Moreover, the concerts are free of
charge, and we are happy to see everyone,
regardless of the interest in gambling

However, if you want, without being
distracted by other «trivia», to surrender
to the power of excitement without any
rest, then a comfortable hall of the MAGIC
CRYSTAL slot machines is waiting for you,
with its own wide offer of games and
winning opportunities.

What is in the scope of your interests,
it's up to you! In any case, you will be
provided with a bright, interesting holiday
in Yantarnaya.

«MAN IS A GAMING ANIMAL. HE MUST
ALWAYS BETRYING TO GET THE BETTER
IN SOMETHING OR OTHER» Charles
Lamb

Surprise, amaze! Probably, in these two
words it is possible to express the whole
concept of the SOBRANIE complex, which
is based on two whales. The first is the
richest historical heritage of the Kaliningrad
region. And the second - a wow-effect,
which is the basis of the whole format of
the entertainment zone: from the first step
you clearly see the uniqueness, original
individuality and scale of SOBRANIE, which
surprises you, makes you speak about it and
admire!

The Baltic Sea coast with its uniqueness
and undeniable advantages, as well as the
historical richness of the region... According
to the idea of the creators, all this is a
common thread along the architecture and
the gambling zone itself, creating a special
atmosphere and giving a kind of tribute
to the past and the region in which it is
located. In the external facades of buildings
keep all the charm of the old Konigsberg,
their interiors are filled with warm colors,
but they do not lack bright luxury. Amber
is invariably used in the design of various
elements — a symbol of the gambling zone,
natural marble, onyx, elite tree species, gold,
handmade woolen carpets.

During the designing of the SOBRANIE
complex, the team sought to create
something unusual that would accurately

rivet the views and stand out against the
background of the rest. Therefore, the design
of the concept was based on really unusual
items, worthy of admiration. A unique
element of design, which certainly attracts
everyone's attention, is amber columns in
the main casino halls, the production of
which required more than 5 tons of amber.

To emphasize the central bar, which is
the heart of the establishment, a unique
chandelier of Balinese shells with a covering
area of 250 sg. m. was created. It was
declared in the Guinness Book of Records!
This required 265 thousand shells, 46 km of
aluminum chain, 65 thousand fastenings, 40
pairs of hands and 6 weeks of round-the-
clock installation work.

In the same area one more unique
object is located — a marble top of the bar
counter with inserts of quartz, a stepped
end, integrated backlight. The length of the
countertop is 70 m!

An important role is assigned to the light,
the levels of which are carefully controlled,
creating a comfortable, cozy and festive
atmosphere.

LIKE IN A RESORT...

Marketers know that if a person is satisfied
with the service, then about one or two
people from his or her immediate circle
will find out about this, but if a person is
dissatisfied with the same service, then a
huge number of people will already know
about it. Therefore, while developing the
Yantarnaya project, it was decided to
Create a unique casino-resort in its own
way — to realize a dream that is amazing
with its scale, leisure variability and high-
quality services. And today the SOBRANIE
casino combines many first-class services.
Services are available for guests daily and
round-the-clock: a common casino room,
a poker room, halls for privileged guests, a
scene for unforgettable entertaining events,
a restaurant and a craft bar. At the same
time, the hall of the MAGIC CRYSTAL slot
machines, adjacent to the casino, offers its
guests its cozy secluded surroundings.

«A passion for gaming is the strongest
among the passions» said the great
Alexander Pushkin in his time. The fans of

the game and excitement are provided with
the casino, which corresponds to the latest
developments in the gambling business.
The game equipment of Yantarnaya is
represented by more than 460 devices
of world manufacturers, such as IGT,
Novomatic, EGT, TAB, etc, as well as 15
gaming tables.

Fans of gastronomic delights  will
appreciate the restaurant and the SOBRANIE
craft bar, united under the brand name
OFFSHORE. The first offers European and
author’s cuisine, the second is focused on
the segment of fast food and craft drinks.
The unique concept of the restaurants and
bars OFFSHORE is a high level of cooking at
relatively low prices.

«..AND | APPLY THE RULES OF THE GAME
TO PEOPLE» Mikhail Lermontov

The gambling zone Yantarnaya, like the
stone itself, whose name it bears, is a very
important point of attraction. Thanks to
its presence, the Kaliningrad region can
count on a better tourist. Already today,
the Chinese are showing interest in the
region. In the East, from ancient times, they
knew about the beauty of amber, about its
healing and magical properties. Its magic
properties were especially valued and are
still valued. It is believed that these qualities
are given to the stone by the «spirit of
amber» — the ancient good old man, and
the protection that he provides to anyone
who has this stone. The stone and the old
man help the weak, vulnerable, emotionally
excited people. Therefore, the interest of the
Chinese to the stone itself is not accidental,
and to the gambling zone bearing its name,
after all, according to Chinese philosophy,
the game promotes relaxation and rest,
gives way to emotions.

Any day of the week, at any time, the
«Baltic Vegas» awaits those who want to
make their lives look like a Hollywood movie,
with a stunning luxurious atmosphere in the
frame, bright, genuine emotions, a chance
for an amazing win and the brightest star in
the title role... The atmosphere of the casino,
concerts, beautiful people, delicious food —
all this is about emotions in real life, and this
is the philosophy of Yantarnaya.
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BHOI'Y COBPEMEHEM,
[PEAYT ALBIBAA PREJTAHIANA

MK «MpoayKTbl [MUTaHWA» - KpYNHEeNWWIA POCCUMCKII NPOoM3BOAMTENb NONYHabPUKATOB 1 3aMOPOKEHHOM
NPOAYKLUMM NOMHOW FOTOBHOCTM M3 MACA NTULbI, BbINYCKAOLWWIA ee NOA TakMMK TOProBbIMM MapKamu, Kak
«3onoton lNeTywok», <Poccninckan KopoHar, «lomalHas Ckaskar, «bantntuuenpoms, «Opeld MpoayKT,

Hot Team un Perfetto.

CTponTensCTBO  COBCTBEHHOW  NPOW3BOA-
CTBeHHOW 6asbl Mpynna KoMMmaHwii Hayana B
1998 ropy ¢ Hyns, Bblbpas Ana ceba cTpounTesb-
Hyto nnowwaaky 8 KanvHuHrpage. 3a aga fecar-
Ka neT AMHAMUYHOrO Pa3BUTUA KOMMaHUA YeT-
KO 0003HauMNa KOHKYpPeHTHble MPerMyLLeCTBa,
NpeBpaTUBLUMCE B OAHO M3 CaMblX KPYMHbBIX 1
COBPEMEHHbBIX MPOM3BOACTB MO BbIMYCKY 3a-
MOPOXKeHHbIX NonydabprkaTtos B Poccum. Cob-
CTBEHHOe Cblpbe, KOHTPOMb KauecTsa OT Cbl-
pbA 40 rOTOBOrO NPOAYKTa, Pa3BuUTan Mo BCeN
CTpaHe AMCTPUOYTUBHAA CeTb - BCE 3TO AenaeT
lpynny kmoueBbIM MFPOKOM pbiHKa HoReCa.
[OCTOAHHO WHBECTVIPYA B Pa3BUTVE MNPOW3-
BOACTBEHHOW 6asbl ¥ HOBeWLUVE TEXHONOMNK,
Moynna KOMMaHWin CO30aeT WMHHOBALMOHHbIe
NPOAYKTbI 1 MOAAEPKMBAET CTabUAbHOE Kade-
CTBO, NOMUCTUKY M NPOABMXKEHME MPOAYKLMM
Ha BblCOKOM ypoBHe. ObLuana niowanp, BKAo-
uaA Uexa, ANCTpUOYTVBHDBIN LIeHTP, CKNaackme
nomelleHns,  COOCTBEHHble — COBPeMeHHble
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OUMUCTHBIE N AAMUHWCTPATUBHBIE COOPYKEHNA
3aHMMatoT mowags B 57 000 KB. MeTPOB, a
MOLLHOCTM 3aBOAa NO3BONAIOT NPOM3BOANTL 13
000 TOHH CepTUOULMPOBAHHOW MO MeXayHa-
POAHBIM CTaHA4APTam NPOAYKLUWM B MeCAL.

Kak TONbKO Ha pblHKE HameTWnacb TeHaeH-
LA K Nepexomy Ha poccuincKkoe coipbe, Mpynna
KOMMaHW «[1pofyKTbl NUTAHWA» Hanpaswna
OCHOBHble VHBECTULUMM Ha pa3BuUTVE BEpTU-
KafbHO WHTErprvpoBaHHOrO MPOW3BOACTBA 3a
CYeT pa3BUTUA KoMMaHWW «bantnTruenpoms
B KanuHuHrpage. 3aecb, Ha Tepputopumn Nno-
waablo 86 ra, obbearHeHbl KOMOMKOPMOBbIN
3aBoA, WHKy6aTopbl, MTUYHWMKK, HOBbLIM MOA-
HOCTbIO aBTOMATU3MPOBAHHbBIA YOOWHBIV LieX,
Uex Mo MPOM3BOACTBY KONGACHBIX W3Aenuii,
KOMM/IEKC OUMCTHBIX COOPYXeHUIA, BCA HEODOXO-
OMMasA NPOW3BOACTBEHHAA BCMOMOraTeflbHan
MHOPACTPYKTYpa.

HoBble MHBECTMUMOHHbIE NpoeKkTbl 2017
-2018 IT. NO3BONAKT PACLUMPUTL MTULIEBOAYE-

CKMIA KOMMNEKC WU HapacTUTb 06bem NPON3BOA-
CTBa [0 37 TbIC. TOHH MACa NTuubl. CTponTenb-
CTBO MIAHMPYETCA 3aBEPLNTD B STOM MOgY.

- Mbl cTpemmmMca K Tomy, utobel 90% nony-
babpukaToB NPOV3BOAMAOCH M3 POCCUINCKOrO
CbIpbA, - OTMeYaeT nNpe3naeHT pynnbl Komna-
HUW «MpoayKTbl MutaHmA» CredaHo Bnaxoswu. -
YacTb mAca Mbl 3aKyrnaem, paboTaem npakTuye-
CKWM CO BCEMM POCCUACKMMM MPON3BOANTENAMMN
MAca Kyp. B aTom rogy ncnonHaetca 25 net co
[HA BbiNyCKa B Poccnm nepBoro Harretca nog
Mapkom «3onoton [letywok» n 35 net ¢ mo-
MeHTa Hauana pabotel TIK «banTtntmuenpoms.
K 3TOM faTe Mbl, HECMOTPA Ha KpW3UC, MNaHw-
PyeM yBeIM4MTb MPOM3BOACTBO ChipbA Ha 50%
1 NOYTUN Ha 25% — Npor3BOACTBO Nnonydadbpu-
KaToB. K KOHUy rofa paccumtbiBaem, YTo [fBe
TpeTv NpoayKumm nog bpeHaamm TM «3onotoi
MeTywok» n TM «Poccuiickaa KopoHa» Gynet
npov3BefeHo 13 Halero COOCTBEHHOTO OX-
NaXAEeHHOTO CbIPbA.



[NaBHbIM NPVHLUMN NPY 3TOM — NTULA JOMX-
Ha OblTb BblpallieHa Ha OTeYeCTBEHHbIX KOp-
Max, Mpou3BeaeHHbIX B KanvHWHIPaackomn ob-
nacTu. KomnaHma npuvenekna cneumanmnctos,
KoTopble nofobpany ansa 3Tvx Lenen cneym-
anbHbIM PaLMOH. KyKypy3a, nweHnua — BCE
3TO NOKyMaeTcA B KanuHWHrpaackom obnactu.

[poayKTbl TOProBon mapkn «Poccumnckas
KopoHa» (3aMopoXeHHble roToBble 0befbl C
rapHUPOM) CUMTAOTCA MPEMUANbHON NUHWEN
npoaykumm. Mo LeHe OHa HeCKOMbKO BbiLLE,
yem TM «3onoton lNeTywok». Ha ctapte npo-
13BO[CTBa rotoBbix 67104 90% oBoLen Obiin
NPWBO3HLIMY, CerogHAa npaxkTtunyeckn 80%
OBOUWHOrO CbipbA — BblpalleHHble B Kanw-
HWHrpape, 20% — AOCTaBfieHHbIe 13 [PYrUX
pervoHos Poccuu.

[lo cnoBam BMUe-NPe3nAeHTa KOMMaHUm
Hamupa imamoBmya, MOXHO roBOPUTb O CTa-
6VNM3auMY CErMeHTa 3aMOPOXKEHHbIX MONy-
$abpyriKaToB Ha doHe [pYrux NPOAYKTOB Mu-
TaHUA.

- Mbl exeroaHo HabniogaeM pocT Mpous-
BOACTBA 1 NPOAaK Ha ypoBHe 2-3%, - Cka3an
OH. - [pwv 3Tom Aons pbiHka nonydabprikatos
13 MACa NTUUbI NpeBbiLaeT 56,6% oT obliero
obbema MACHBIX TPAAMUMOHHBIX Nonydadpu-
KaTtoB. OCHOBHbIM ABMraTeneM Npofak ABNA-
eTca cermeHT dactdyna. KpynHble ceTeBble
CTPYKTYPbI, HaNpOTMB, CHWKAOT CTOMMOCTb
MVHVIManbHOM MOKyNKK, GOPMUPYIOT aHTU-
KPW3MCHbIE NPEeaNOXeHUa 414 NoKynatenen.
Ho, B cBOIO 0Yepeab, 3a CUET PeKNaMHbIX KOM-
MaHWU CeTU NPUBMEKAIOT HOBLIX KAWMEHTOB U
YBEMUMBAIOT UMCIIO MOCTOAHHBIX NOTpebuTe-
new 3aMOPOXeHHbIX NonydabprKaTos.

Yuyactve B MeXAyHapOAHOW BbICTaBKe Mpu-
Hecno K «[MpogyKTbl MWTaHWA» He TONbKO
BHMMaHMe MNOTEeHLMANbHBIX MapTHEPOB, HO
N 3aCNy>KeHHble Harpagbl B KOHKypce «Jlyu-
Wit npoaykT 2018». MobeanTenei Bolbupana
3KCNEePTHAA KOMUCCKA MO pe3ynsTaTtam Aery-
CTaLMOHHOIO KOHKYpCa M3 AECATKOB NyULnX
npowusgoauTenen oTpacau. Toprosble Mapku
«3onoToit MeTywok, Perfetto 1 «Poccuiickan
KopoHa, No xopouler Tpaamumm, cobpani He-
CKOJTbKO MOMHbIX KOMMIEKTOB Harpaz BblCTas-
Ku. LlecTb 30n0Tbix Mefjanei, Kybok HemeL Ko
MACHOWM accoumaumy 3a BbICOKOE KauecTBO
NPOAYKLUMM Ha KPYMHeWLWen mexayHaposn-
How BbiCcTaBke IFFA-2016 B [epmaHmy, a Takxke
mMeganu Jlyywnin npoaykt-2018» 3a BbiICOKOE
KauyecTBO NPOAYKUMM Ha KpynHewwen B Poc-
CUN NPOAOBONBLCTBEHHOW BbiCTaBKe «[1poaaKC-
no-2018» - Tak BbICOKO OLEHWUN 3KCNEePThl Ka-
YeCTBO BbINYCKaeMOW NPOAYKLMM.

30N0Tble Megany NoAyUMNn HarreTchl «Bkyc-
HALLKIWY, HarreTCbl B KyHXXyTe, HarreTChl 13 Kypu-
HOWI rpyLKVM TpaamUMOHHble Perfetto, pomiuTekc
pybneHblit ¢ kapTodenem No-AepeBEHCKY, Ky-
POUKa, 3aneyeHHasn Noj Cbipom, C prcom oT TM
«Poccninckan KopoHa». [lee 30n10Tble Meaan B
konunky TM «Poccuiickan KopoHa» pobasunn
XKIONbeHbl — M3 KypuLbl C rprbamm 1 13 MAca
UpbinneHka. Eule ogHa BbiCLWan Harpaga BbICTas-
Kn — y bnioga YeBanumum ot TM «Poccuiickan
KopoHa.
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IN STEP WITH THE TIMES,

FORESEEING DESIRES

The Produkty Pitania Group

is the largest Russian
manufacturer of frozen

and convenience foods

from poultry meat, which

are produced under such
trademarks as Zolotoy
Petushok, Rossiyskaya
Korona, Domashnaya Skazka,
Baltpticeprom, Fresh Product,
Hot Team and Perfetto.

RUSSIAN BUSINESS GUIDE {mAY 2018}

The group of companies started
construction of its own production base
from scratch in 1998, having chosen a
construction site for itself in Kaliningrad. For
two decades of dynamic development, the
company clearly identified the competitive
advantages, having turned into one of
the largest and modern productions of
frozen convenience foods in Russia. Own
raw materials, quality control from raw
materials to the finished product, developed
distribution network throughout the country
— all this makes the Group a key player in the
HoReCa market. Constantly investing in the
development of the production base and
the latest technologies, the Group creates
innovative products and maintains stable
quality, logistics and product promotion
at a high level. The total area, including
workshops, distribution center, warehouses,
own modern sewage treatment and
administrative facilities occupy an area
of 57,000 square meters, and the plant’s
capacity allows producing 13,000 tons of
products certified by international standards
per month.

As soon as there was a trend towards the
transition to Russian raw materials, Produkty
Pitania allocated the main investments to
the development of vertically integrated
production through the development of
Baltpticeprom in Kaliningrad. Here, in an
area of 86 hectares, there are combined
feed mill, incubators, poultry houses, a
new fully automated slaughterhouse, a
sausage production workshop, a complex of
treatment plants, all necessary production
support infrastructure.

New investment projects of 2017-2018
allow expanding the poultry complex and
increasing production to 37 thousand tons of
poultry meat. The construction is scheduled
to be completed this year.

- We are striving to ensure that 90%
of semi-finished products are produced
from Russian raw materials, — says Stefano
Vlahovic, President of the Produkty Pitania
Group. We buy some part of the meat,
we work with virtually all Russian chicken
meat producers. This year marks the 25th
anniversary of the launch of the first nuggets
in Russia under the name Zolotoy Petushok
and 35 years since the beginning of the work
of TPC Baltpticeprom. By this date, despite
the crisis, we plan to increase the production
of raw materials by 50% and almost 25% —
the production of semi-finished products. By
the end of the year, we expect that two-thirds
of the products under TM Zolotoy Petushok
and TM Rossiyskaya Korona will be produced



from our own chilled raw materials.

The main principle is that the bird should
be grown on domestic fodders produced
in the Kaliningrad region. The company
attracted specialists who selected a special
diet for these purposes. Corn, wheat — all this
is bought in the Kaliningrad region.

Products of the Rossiyskaya Korona
trademark  (frozen ready-made dinners
with garnish) are considered a premium
product line. Its price category is slightly
higher than Zolotoy Petushok. At the start
of the production of ready meals, 90% of
vegetables were imported, today almost
80% of vegetable raw materials are grown
in Kaliningrad, 20% - delivered from other
regions of Russia.

According to Vice-President of the
company Damir Imamovich, we can talk
about stabilization of the segment of
frozen semi-finished products against the
background of other food products.

- We see an annual increase in production
and sales at 2-3%, - he said. — At the same
time, the market share of poultry semi-
finished products exceeds 56.6% of the
total volume of traditional meat semi-
finished products. The main driver of sales
is the fast food segment. Large network
structures, on the contrary, reduce the cost
of a minimum purchase, form anti-crisis
proposals for customers. But, in turn, due to
advertising companies, the networks attract
new customers and increase the number of
regular consumers of frozen semi-finished
products.

Participation in the international exhibition
brought the Produkty Pitania Group not
only the attention of potential partners, but
also deserved awards in the contest «Best
Product 2018». The winners were selected
by an expert commission basing on the
results of a tasting contest of dozens of
the best manufacturers of the industry.
Trademarks Zolotoy Petushok, Perfetto and
Rossiyskaya Korona, by good tradition, have
collected several complete sets of awards
of the exhibition. Six gold medals, a cup
of the German meat association for high
quality products at the largest international
exhibition IFFA-2016 in Germany, as well as
the medal «The Best Product 2018» for high
quality products at the largest food exhibition
in Russia, «Prodexpo-2018» experts also
appreciated the high quality of products.

Gold medals were given to the nuggets
«Vkusnyashki», nuggets in sesame, traditional
Perfetto nuggets from chicken breast,
chopped rump steak with potatoes in a
country style, chicken baked with cheese
and rice from TM Rossiyskaya Korona.
Two gold medals in the piggy bank of TM
Rossiyskaya Korona were added by julienne
from chicken and chicken with mushrooms.
The Chevapchichi dish from TM Rossiyskaya
Korona got another highest award of the
exhibition.

MADE IN KALININGRAD
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MPABOBOE MNOJIE

YTO HYXKHO U3BEITATb BU3HECY, HTObbl HE
HAPYLUATb SAKOHOOATHEIBCTBO O KOHKYPEHLIM

3a nocnegHue Heckonbko net QefgepanbHas aHTUMOHOMNObHAA
cnyxba KapAMHaNbHO yCcunmna CBOM KOHTPOMb Haf cobnoaeHnem
KOHKypeHUmW. [peceyeHne KapTenem, KOHTPOMb Haf POCTOM
LieH, NPOBEPKM pasfena pbliHKa — 3TO IWLLb MaNeHbKNM NepeYyeHb
BONPOCoB, No koTopbiM GAC PO akTMBHO NPOBOANT MPOBEPKM U

NPUOPUTET ANA KOHTPONA
-TOCYAAPCTBEHHbBIE 3AKYNKA

B rpynny pwcka BxoaaT nobble KomnaHmy,
yyacTByloLMEe B rOCYAaPCTBEHHbIX 3aKynKax.
Benb rnasHble 3agaun gaHHOWM npoueaypbl —
obecneyeHrie KOHKYPeHLMY 1 MUHUMM3aLMA
3aTpat OloaxeTa. ViMeHHO B 3Tol cdhepe BCe
uyaLLle 3ByUNT NOHATUE «KapTeNbHbIM CroBop».

B obuiem NoHNMaHWK «KapTefbHbIN CroBOP»
- 370 Nntoban AOrOBOPEHHOCTb (Kak B YCTHOW,
TaK 1 B NUCbMEHHOW Gopme) XO3ANCTBYIOLLMX
CyObeKTOB, HamnpaseHHaa Ha orpaHuyeHne
M HapyleHvie NPUHLUMMNOB KOHKypeHuun. B
chepe 3aKynok Mof 3TUM MOHATVEM NoApa-
3yMEBalOTCA COrMacoBaHHble JeCTBYA yyacT-
HVKOB OHOTO (MW HECKONBbKMX) ayKLMOHOB,
no pe3ynbTaTamM KOTOPbIX OfWH 13 HUX CTaHO-
BUTCA nobednTenem AaHHbIX TOPros. Yaule ¢
3aK/IoUeHeM KOHTpakTa Mo MaKCMManbHO
BbICOKOW LieHe.

Camblil NpPOCTON Npumep: Topru, rae oT
MUMEHW HEeCKOMbKMX KOMMaHWUi, GopmManbHO
He CBA3aHHbIX Mexay cobol (MMeloWmnx pas-
HbIX AVPEKTOPOB, yupeaunTeneit v opugnye-
CKve agpeca), yyacTByeT OfHa rpymnna nuu.
Mpw 3TOM Nofava 3aABOK U CamMO AMCTaHLM-
OHHOE y4acTvie B TOPrax NPOUCXOAAT MO OA-
HOMy baKTUUecKoMy afpecy M C OHMX KOM-
MblOTEPOB.

MNopobHble JencTsna  aHTUMOHOMObHAA
cnykba yxe AaBHO Hayumnacb ObICTPO Bbl-
ABnATb. Mo MHeHuto MAC, Heckonbko Mnpu-
3HaKoB, 0e3yCNOBHO, FOBOPAT O HanMuMu
Ccrogopa: conageHve IP-agpecos, C KoTo-
PbIX MOAABANNCh 3aABKM M OCYLLECTBAANOCH
yyacTne B ayKUMOHe, COBMafeHune YyuyeTHbIX
3anucen Gannos (3afBOK, HaMpaB/eHHbIX Ha
3MEKTPOHHYIO MAOWAAKY W T.N.), @ Takxe fio-
Oble Npr3Hakn adpdUIMPOBAHHOCTY tOPANL,
yyacTBOBaBLUMX B Toprax. [lpv BbiABNEHWK
[aHHbIX GAKTOB HapyLleHve 3akoHa dakTuye-
CKM CUMTaeTCA JOKa3aHHbIM.

Hy>KHO NOMHWTb, UTO YKa3aHHble Bbllle Npw-
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BbIABIACT BUHOBHbIX J11L.

A B Hauane anpens Npe3ngeHT PO 3aaB1n 0 «kapTennsaumm»
SKOHOMWMKM 1 O pocTe yulepba rocyfapcTsy 13-3a OTCYTCTBUA
KOHKYPEHLMW, @ B CAMOW aHTUMOHOMONbHOW Cybe obellatoT
B CKOPOM BpeMeHM BHELPUTb HOBbIE MOMPAaBKM K 3aKOHY O
KOHKYpPeHLMW. ACHO, UTO KOHTPOSb B 3TOM Chepe CO CTOPOHDI

rocynapctea 6yaeT TONbKO pacTul.

YTO XKe ABNAETCA «KPaCHOW TRAMKOMY» O4/19 aHTUMOHOMOSIbHOIO
OpraHa, 1 Yem MOXeT 0bepHYTbCA ANA NpefnpuUH1UMaTenei
HecobMoaeHNe 3aKOHOAATENbCTBA O KOHKYPEHUMN?

3Haku OAC MOXeET BbIABUTL 1 6e3 Bble3gHOM
MpOBEPKM KOMMAHMK, B TOM YmnCie MyTem 3a-
npoca CBeAeHN C SNEKTPOHHOW NAOLWAAKM,
rAe ocyuwectnanach 3akynka. ®AC nonyya-
eT daninbl 3anmcK Topros 3a ntoboin nepuop
BpeMeHu (xOTb 3a NocneaHve NaTb feT) 1 no
NoOOMY YUaCTHUKY TaKMX TOPros. B 3Tnx ga-
HbIX eCTb MPaKTUYeCKM BCE, UTOObI MPOBECTM
NpOBEPKY.

KAKME ELLE AENCTBUA
HEAONYCTUMDI

OTBETCTBEHHOCTb 3a KapTeflbHbl CroBOpP
npeaycMoTpeHa He TOMbKO B chepe 3aKymoK,
HO W Ha OTKPbITOM KOHKYPEHTHOM pbIHKe, a
CaMn NPOABAEHNA KapTeNbHbIX COrnaeHni
KpaliHe MHOroo6pasHbl, HO NPU 3TOM OAM-
HakoBo HeponycTmbl. OefepanbHblil 3aKoH
«O 3alnTe KOHKYpPEeHUMM» NPAMO 3anpeLyaeTt
elle pag OeNCTBUI, KOTOPbIE MOTY MOTEHLM-
anbHO COBePLIATbCA XO3ANCTBYIOWMMY CyOb-
eKTamK, KaK B «<KOMMieKcey, Tak 1 Mo OTAeNb-
HOCTMW.

B uyacTHOCTW, 3aKOH 3anpeljaeTr ocy-
WeCcTBAATb:

- pasden pelHKa Mex0y KOHKypeHmamu
(no meppumopuanbHoOMy npu3Haky, cocma-
8y hokynamersiel, su0am npodyKyuu u m.n.);

- nooddepxxaHue yeH Ha omoesibHbIl Mo-
8ap usiu epynny moeapa (Kak Ha omoesibHO
83AMbIX Mop2ax, mak u 8 yesomM Ha onpede-
JIEHHOM MOBAPHOM PbIHKE);

- HE3AaKOHHYI0 KOOPOUHAYUI SKOHOMUYe-
cKol desmesnibHOCMU;

- 3aKJ/t04eHuUe HedoNyCMuMbIX «8epmu-
KasbHbIX» coznauieHull mexoy y4acmHuKa-
MU pbIHKA.

HapyweHne Kaxaoro 13 onucaHHbIX 3a-
MPeToB MOXKET MoBfeyb NpuBeYeHre K ce-
Pbe3HOM OTBETCTBEHHOCTW. [Tpn 3TOM Npo-
uenypol paccnegosannii ®AC PO Takux gen
M MeToAbl AOKAa3blBaHMA BWHbLI PasvyUHbI 1
KpaiHe pa3Hoobpa3sHbl.

KAKOBA »KE OTBETCTBEHHOCTb

Tak, no nHdopmaumm GAC PO, Tonbko 3a
2017 rop BblsiBIeHO 6osee TPEXCOT KapTenbHbIX
CrOBOPOB Ha Toprax, obwas cymma Wrpadpos
COCTaBWMa COTHM MUIMIMOHOB pPy6nelt.

KomnaHuu, 06BUHEHHble B KapTeNbHOM Cro-
BOpe U HeaobpOCOBECTHOM  KOHKYpPEeHUWK,
HeCcyT aAMMHWCTPATVIBHYIO OTBETCTBEHHOCTD,
B TOM umcne no cT.14.32 KoAll PO. Hanpumep,
3a KapTenbHbIN CroOBOP B pamKax TOProB agmm-
HUCTPATVBHBIV WTpad MoxeT aocTuratb 50%
HauanbHOM LieHbl KOHTpaKTa. Tak, ecnn dunpma
yuacTByeT B KapTelbHOM CrOBOPe B PamKax
ayKUMOHa Ha BbINOIHeHMe, CKaxkeM, MOAPALHBIX
paboT Ha 100 MAH pybneit, TO B XyALLeM Cllyyae
eé xpeT wrpad 50 miH pybnel. OH Haknaabisa-
€TCA He TONbKO Ha nobeanTensa TeHAepa, HO 1
Ha BCeX YUYaCTHMKOB KapTenbHOro CroBopa.

Ecnu e HapyLlueHwe 6bino JonyLleHo B B1ae
paszfena pbiHKa WM NOAAEepPXaHWA LeH, TO
wTpad MOXKET COCTaBUTb A0 15% BbIPYUKM Npa-
BOHapyLUMTENA OT peanm3aumm Tosapa 1nm cTo-
MMOCTM YCIYT, Ha PbIHKE KOTOPOrO COBEPLLIEHO
npaBoHapyLUeHe, 3a Nepmnof, Koraa Hapylle-
HWe 3aKoHa ObINo JOoNyLLEHO.

HecmoTpA Ha To, UTO MakcUMasbHble WTpa-
bl DAC NpUMeEHAET He BCerfa, X pasmep Bce
PaBHO BreyaTnAeT, U NOACOHbLIN WTPad MOXET
6bITb rybuTeneH ana noboro busHeca.

Kpome Toro, BnafenbLes 1 pykosogmntenem
KOMMaHWi, 3aMeYeHHbIX B HeobpOCOBECTHOM
KOHKYpeHLMW, MOXKET XAaTb U YrofoBHas OT-
BeTCTBeHHOCTb Mo CT.178 YK PO «OrpaHuueHre
KOHKypeHUMW». [Npaeaa, BO3MOXKHOCTb BO3-
Oy)KaeHNA YronoBHOTO Aena BO3HWKaeT, eci
pasmep A0X0Aa, MOfyYEHHOrO MPU aHTUMOHO-
MOABHOM HapylleHun, npeseicka 50 MH pyob.,
nmbO rocyAapcTBy NPUUMHEH yuwlepb Ha Cymmy
6onee 10 maH pyb.

Tumodeii Epmak,

CrapLuuii napTHep AABOKaTCcKoro 610po
«lOpnoB n MapTHepbI»

www.yurlov.ru



LEGAL REGULATION

WHAT DOES A BUSINESS NEED TO AVOID
IN ORDER NOT TO VIOLATE COMPETITION LAWS

Over the past few years, the Federal Antimonopoly Service has radically strengthened its control over compliance
with competition. Suppression of cartels, monitoring of price increases, checking the market sharing is just a small
list of issues on which the FAS of Russia actively conducts inspections and identifies the perpetrators.

At the beginning of April, the Russian President announced the «cartelization» of the economy and the growth

of damage to the state due to lack of competition, while Antimonopoly Service promised to introduce new
amendments to the law on competition. It is clear that control by the state in this area will only grow.

What is the «red rag» for the antimonopoly service and what can happen with entrepreneurs who do not comply

with competition law?

THE PRIORITY FOR CONTROL IS PUBLIC
PROCUREMENT.

The risk group includes any companies
involved in public procurement. After all,
the main tasks of this procedure are to
ensure competition and minimize budget
expenditures. Itis in this sphere that the notion
of «cartel agreement» increasingly sounds.

In the general sense, «cartel agreement» is
any agreement (both verbal and in writing)
of economic entities aimed at limiting and
violating the principles of competition. In
the field of procurement, this term implies
coordinated actions of participants in one (or
several) auctions, according to which one of
them becomes the winner of these tenders.
More often it means the conclusion of a
contract at the highest possible price.

The simplest example: one group of people
participates in a tender on behalf of several
companies that are not formally connected
(having different directors, founders and legal
addresses). At the same time, the submission of
applications and the very distant participation
in the auctions occur at one actual address
and from one computer.

The antimonopoly service has long learned
to quickly identify such actions. According to
the FAS, a few signs unconditionally speak of
a collusion: the coincidence of IP-addresses
from which applications were submitted and
participation in the auction was conducted, the
coincidence of file records (applications sent to
an electronic platform, etc), as well as any signs
of affiliation of legal entities that participated
in the auction. When these facts are revealed,
the violation of the law is actually considered
proven.

[t must be remembered that these signs can
be revealed even without a company’s on-site

inspection by the FAS, including by requesting
information from the electronic site where the
purchase was made. The FAS receives files of
bidding records for any period of time (at least
for the last five years) and for any participant in
such trades. There is almost everything to check
in this data.

WHAT OTHER ACTIONS ARE
UNACCEPTABLE?

Responsibility for cartel collusion is stipulated
not only in the procurement sphere, but also
in an open competitive market, and the types
of cartel agreements themselves are extremely
diverse, but equally unacceptable. The Federal
Law «On Protection of Competition» explicitly
prohibits a number of other actions that can
potentially be carried out by business entities,
both in the «complex» and separately.

In particular, the law prohibits the
implementation of:

- division of the market between competitors
(according to the territory, composition of buyers,
types of products, etc.);

- maintenance of prices for a single product or
group of products (both in individual trades and
in general, on a certain commodity market);

- illegal coordination of economic activities;

- conclusion of unacceptable «vertical»
agreements between market participants;

Violation of each of the prohibitions described
can lead to serious liability. At the same time,
investigation procedures of the FAS of Russia of
such cases and the methods of proving guilt are
different and extremely diverse.

WHAT IS THE RESPONSIBILITY?

So, according to the information of the FAS
of Russia, more than 300 cartel agreements
were revealed only in the year 2017, the total

amount of fines amounted to hundreds of
millions of rubles.

Companies accused of cartel agreement
and unfair competition bear administrative
responsibility, including under Article 14.32
of the Code of Administrative Offenses of
the Russian Federation. For example, for a
cartel agreement in the course of bidding an
administrative fine may reach 50% of the initial
price of the contract. Thus, if a firm participates
in cartel collusion within the framework of an
auction to perform, say, contract work for 100
million rubles, then in the worst case, it will be
fined 50 million rubles. It is imposed not only on
the winner of the tender, but on all participants
in the cartel collusion.

If the violation was done in the form of a
sharing of the market or the maintenance
of prices, the fine may amount to 15% of the
proceeds of the offender from the sale of goods
or the cost of services on the market of which
the offense was committed, for the period when
the violation of law was conducted.

Despite the fact that the FAS does not always
apply the maximum penalties, their size is still
impressive and such a fine can be disastrous for
any business.

In addition, owners and managers of
companies seen in unfair competition may also
be considered criminally liable under Article 178
of the Criminal Code of the Russian Federation
«Restricting Competition». In fact, the possibility
of initiating a criminal case arises if the amount of
income received in the antimonopoly violation
exceeded 50 million rubles or caused any damage
to the state for more than 10 million rubles.

Timofey Ermak,

Senior Partner of the Law Office Yurlov &

Partners
www.yurlov.ru
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