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BEPOHUKA HUKULLUWHA, TMTABA OPTKOMUTETA ®OPYMA «EBPASUNACKASA HEQENSA»,
YJIEH KONNErMU (MUHUCTP) MO TOPTOBJIE E3K

YBaxkaemble konnern!

EnnHoe skoHoMMYeckoe NpocTpaHcTBo EASC
CerofHA NpeanaraeT Lesblii KOMMIEKC BO3MOX-
HOCTEN W MpeuMyLLecTB ANA BCeX YUYaCTHUKOB
rnobanbHoro pbiHka. Qopym «EBpasuiickan He-
nens» B ACTaHe Npu13BaH CTaTb MAOWAAKON AnA
Npe3eHTaLMmn 3TUX BO3MOXHOCTEN U MpPEnMy-
LWeCTB, MONyYeHnsa akTyanbHoN HGopMaLWn 1
PACCMOTPEHNA JTYULLIMX TEXHONOMMYECKMX MPaK-
TUK, MPUMEHMMBIX K HOBBIM MAEAM 1 MPOEKTaM.

C KaxkabIM roaom Gopym 3HaUMTENBHO pacLum-
pAeT CBOe NPOCTPAHCTBO W BAUAHNE, BO MHOTOM
6narofapa MHTepeCy Co CTOPOHbI B13Heca, Ko-
TOPbI 3aMHTEPECOBaH B YCTaHOBMEHWM U pas3-
BUTUM [€NOBBIX KOHTAKTOB, @ TakKe B OTKPLITOM
avanore C HaAHaUMOHAMbHBIML CTRYKTYpamMu 1
perynAatopamu. Mbl Upe3BblYaiHO Pajbl STOMY

1N NPOAOIKAeM Pa3BMBaTbCA, Aenad «EBpasui-
CKylo Heflento» Bce Gonee MpaKTUYecKow, Ha-
NPaBAeHHON Ha PeLLieHVie NoKanbHbIX MPobem,
MNPV 3TOM COXpaHAA CTpaTernyecknin Kypc, dop-
MUPYA Y YUaCTHUKOB ACHOE MpeAcTaBneHvie o
BekTOpax pa3suntna Colo3a.

B nenoBbix MeponpuATVAX NPUHUMAIOT Yda-
CTne maBbl NpaBuTenbCTB EASC, a Takke Tpe-
TbUX CTPaH, NpefcTaBUTeny defepanbHbixX v pe-
MOHaMbHBIX OPraHOB BMACTM, HALMOHAMBbHBIX 1
HaJHaLVOHanbHbIX Perynatopos, nepable nnua
6113HeCa, BeyLLvie OTpacneBble 3KCnepTsl. Takum
obpa3zom, Gopym cozaaeT bnaronpuATHyto cpey
[nA 06CYXKAEHWA aKTyanbHbIX BOMPOCOB 1 Mnep-
CNEeKTUBHbIX Naen.

[lobpo noxanoBatb B OM3HEC-NPOCTPaH-
CTBO «EBpa3zncKom Hepgenms!

VERONIKA NIKISHINA, HEAD OF EURASIAN WEEK ORGANIZING COMMITTEE,
MEMBER OF THE BOARD, MINISTER FOR TRADE OF THE EEC

Dear colleagues!

Today the single economic space of the
EAEU offers a whole range of opportunities
and benefits for all participants of the global
market. The Eurasian Week forum in Astana is
intended to become a platform for presenting
these opportunities and benefits, obtaining
relevant information and reviewing the best
technological practices applicable to new ideas
and projects.

Every year the Forum significantly expands its
space and influence, largely due to interest from
business, which is interested in establishing
and developing business contacts, as well as
in open dialogue with supranational structures
and regulators. We are extremely pleased with
this and continue to develop making the
Eurasian Week more practical, aimed at solving
local problems, while maintaining a strategic
course, forming a clear picture of the Union’s

development vectors.

Heads of governments of the EAEU, as well
as third countries, representatives of federal and
regional authorities, national and supranational
regulators, top business people, leading industry
experts take part in business events. Thus, the
forum creates a favorable environment for
discussing topical issues and promising ideas.

Welcome to the business space of the
Eurasian Week!
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Apamkyn OpokeeBuny KyHycoB, uneH
Konnermm (MuHucTp) mo sHepretuke un
nHdpacTpyktype EBpasmiickoli 3KOHO-
MUYecKol Komuccum

CerogHa conpsxerne EASC ¢ DKoHOMM-
yeckum nosacom Uenkosoro nytn AsnAetca
O[HWM 13 KNloUeBbIX APariBEPOB MHTErpaLmm
B Pa3nnuHbIX cdepax IKOHOMMKM, BKAKOUAA
TpaHCNopT.

B 3TOM KOHTeKkcTe npumeHeHne undpo-
BbIX TeXHOMOrNA NprobpeTtaeT ocobyio ak-
TyanbHOCTb. OHU JOMKHbI CTaTb OCHOBHbBIMM
MHCTPYMEHTaMM pelleHmna Knouyesbix 3aaad
TPAHCMOPTHOW NOAUTUKN.

Wrpokoe mcnonb3oBaHve UMGPOBbIX Tex-
HOMNOrWI, B TOM UKCNe Ha TpaHcnopTe, byaeTt
CNocobCcTBOBaTL  MOMyYeHWo  robanbHOro
CUHepreTnyeckoro adpdekTa 1 GopmmpoBa-
HUIO YCNOBWI ANA NMepexofa K HOBOMY Lnd-
POBOMY TEXHOMOTMYECKOMY YKNagy.

[na obcyxaeHna KOHKPETHBIX mpeanoxe-
HWA MO NPWMEHEeHWIO 1 PacnpoCTpaHeHuio
UMPPOBbIX TEXHONOTWI B TPAHCMOPTHOM Cde-
pe B pamkax Il MmexayHapoaHoro dopyma «Es-
pa3ulickas Hepens» nponaeT KoHdepeHuwma
BbICOKOTO YPOBHA. purrnallato K yuacTuio.

Adamkul Zhunusov, Member of the
Board - Minister in charge of Energy and
Infrastructure

Conjunction of the Eurasian Economic
Unionwith the economic zone of the Silk Road is a
key driver for integration in a variety of economic
spheres, including transportation.

In this context introduction of digital
technologies becomesexceptionally relevant, as
they are primary instruments for implementing
the objectives of the transport policy.

Wide use of digital technologies, including
the transportation sphere, will contribute to a
global synergetic effect and to development of
necessary conditions for a transition to new digital
ways.

The 2nd International Forum Eurasian Week
will feature a high-level conference devoted to
implementation and use of digital technologies
in the transportation sphere. | invite you to take
part in this meeting!



KAPUHE MUHACAH, YEH KONNETUU (MUHNCTP) MO BHYTPEHHUM PbIHKAM,
WHOOPMATU3ALNNU, UHOOPMALIUOHHO-KOMMYHUKALIUOHHbIM TEXHOJ10-
TMAM EBPA3UANCKON SKOHOMUYECKO KOMUCCUU (EDK)

Lndposas nosectka EASC - neiitmoTvB
«EBpasunckon Hegenn 2017»! 1 5170 ogHO 13
[lOKa3aTenbCTB Toro, 4to cTpaHbl Colo3a
BKMIOUMANCb B HOBYIO TFOHKY rnobanbHOM
KOHKypeHUuK, 6asumpylouleiica Ha undpo-
BbIX TPaHChopmaLmax. [obeantenamu B Hew
OKaXKyTCA CTPaHbl 1 0ObeUHeHNA, KOTopble
CMOryT BOBMeYb B 3TOT npouecc 6onblie

YUYaCTHUKOB — rpaxpaaH, npefcTaButeneit
6u3Hec-coobulecTBa M rOCyAapCTBEHHbIX
WHCTUTYTOB.

Ha koHdepeHumn «lndposasa nepesa-
rpy3ka EADC: HOBbIM B3MNAL Ha SKOHOMUKY»
Mbl OOCYAVMM BOMPOC O TOM, Kak [BMraTbCA
Bnepea, oobbeanHAA ycunua. Xaem Bcex, Koro
BO/HyeT Oyaylliee Halmx CTpaH!

Karine Minasyan, Member of the Board
- Minister in charge of Internal Markets,
Information Support, Information &
Communication Technologies

EAEU's digital agenda is a keynote of the
Eurasian Week 2017. This is also evidence
that the EAEU member states are taking
part in the global competition in the sphere
of digital transformation. The winners of this

competition will be the countries capable
of involving numerous participants in that
chase, including citizens, business society
and governmental bodies.

The Eurasian Week will feature the
conference “EAEU Digital Reboot. Economy
reconsidered”where we will discuss ways to
move forward united. We welcome all who
care about the future of our nations!

TUMYP MEKELUEBUY »KAKCbUJIbIKOB, YJEH KOANErMY (MUHUCTP) MO SKOHOMMUKE
M ®UHAHCOBOI NOJINTUKE EBPA3UACKON SKOHOMUYECKON KOMUCCUU

NHTerpauma ctpad EASC noppasymesaet
co3faHue obuero dMHaHCOBOro pbiHKa. [na
3TOro EBpasninckan sKOHOMMUYECKad KOMMUC-
CMA COBMECTHO C rocyfapcCTBamu-yieHamu
B HacToAllee Bpema pa3pabaTbiBaeT KOM-
nneKkc Mep Mo ero NoCTPOEHWIo, B TOM YMC-
fle NoCPeACTBOM NOATOTOBKM M peanv3aumnm
6330BbIX MEXOYHAPOAHbBIX COrNalleHW, BXO-
aswmx 8 npaso Coto3a, KoTopble Mpr3BaHb
perynmpoBatbh OOWMIN GUHAHCOBBIA PLIHOK
EASC.

Tak, cbopmmpoBaHHaa NpaBoBaA OCHOBA
dyHKUMOHMpPOBaHMA obllero dUHaHCOBOro
pbiHKa Colo3a obecneunT paBHble yCNnoBuA
[OMyCKa Ha PbIHKKM, CO3[4acT rapMOHMU3NPO-
BaHHble, COMOCTaBVMble, MOHATHbIE W [O-
CTYMHble NpaBua PeryavpoBaHna 1 Haa3o-
pa B GVHAHCOBOW Cchepe, a TakKe NPaBOBYIO
onpefeneHHoCTb NPY TPaHCTPaHNUYHbBIX u-
HaHCOBbIX omnepaumax B macwTabax Coto3a,

UTO B KOHEYHOM WTOre OTKPOeT HOBble BO3-
MOXHOCTW ANA TpaHCrpaHWYHOW TOProsnu,
MOBBICUT KOHKYPEHTOCMOCOOHOCTh B13Heca
rocypapcts Coto3a 1 Co34acT KompopTHOe
NPpOCTPaHCTBO ANA noTpebutenelt n Noctas-
WMKOB GMHAHCOBbBIX YCAYT.

Ha dopyme «EBpasniickan Hegensa» mbl 06-
CyaMM 3TW Mepbl HapAdy C NPaKTUUYEeCKUMM
WHCTPYMEHTamy pa3BUTUA GUHAHCOBOTO 1
3KCMOPTHOrO noTeHuMana cTpaH Espa3zun-
CKOro 3KOHOMMYECKOro COot3a.

KnioyeBoi TeMoW TakxKe cTaHeT GopMUpPO-
BaHVEe eAMHOro OMPXKEeBOro MPOCTPaHCTBa
Coto3za n onblT Pecnybnukm KasaxctaH no
co3fdaHnio MexayHapofHoro $uHaHCOBOro
LeHTpa.

Mpvrnawato npeacTaBuTenen 6OusHeca
eMHOro poiHka cTpaH EASC npuHATL yua-
CTVe B rMaBHOM eNoBOM meponpuatum Es-
pa3nn!

Zhaksylykov Timur Mekeshevich
Member of the Board (Minister) for
Economy and Financial Policy of the
Eurasian Economic Commission

Integration of the EAEU countries implies
creation of a common financial market.
In order to do this the Eurasian Economic
Commission together with the member
states is currently developing a set of
measures to build it, including through the
preparation and implementation of basic
international agreements that are part of the
Union’s law, which are designed to regulate
the common financial market of the EAEU.

Thus, the formed legal basis for the
functioning of the common financial market
of the Union will ensure equal conditions
for admission to the markets, create
harmonized, consistent, understandable
and accessible rules for financial regulation
and supervision. It will also create a legal
confidence in  cross-border  financial
transactions on the scale of the Union. This
will finally open new opportunities for cross-
border trade, increase the competitiveness
of the business of the states of the Union and
create a comfortable space for consumers
and suppliers of financial services.

At the Eurasian Week forum we will
discuss these measures along with practical
tools for developing the financial and export
potential of the countries of the Eurasian
Economic Union.

The formation of a single exchange space
of the Union and the experience of the
Republic of Kazakhstan in the creation of an
international financial center will also be a
key subject.

| invite representatives of business of the
single market of the EAEU countries to take
part in the main business event of Eurasia!
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Ha o6510xKe Oupekmop 0uBU3UOHA «XyXxmamaku.
Ynakoeka u3 sonokHa» lanuHa Maucypoea
¢omozpadgh - Anekcaro lladexos

RUSSIAN BUSINESS GUIDE {AuGUST 2017}

Mapusa CyBOPOBCKaS,

rnaBHblil peaakTop

Homep, komopulli 8b1 depxxume 8 pykax, noceaweH hopymy «Egpasutickas HeOens»
- a¢hpekmugHoU Ouanozoeoli nnowadke 0na pazeumus B2B-konmakmos, obmeHa
0NbIMOM U MHEeHUSMU.

Ha cmpaHuyax ouyepedHozo Russian Business Guide mbl Nn0O3HaKoMUM 8ac ¢ ayHwu-
MU pocculickumu npakmukamu 8 coyuansHoli cgpepe. [Ipedcmasum gpeHomeH Ka-
JIYXCKO20 SKOHOMUYeCcKo20 Yyod. Pacckaxem HA npumepe nepedossix pocculickux
npednpuamuul 0 Mom, KaK OHU Cyw,ecmayom 8 yC/108Uax NPo2paMmel UMNOPMO3d-
MewjeHUsA U KaKk UHOCMPAHHble UHBecmuyuu pabomatom 8 Poccuu.

Ce200HA KAk HUK020a 8AXXHO 8038ECMU MOCMbI COMPYOHUYeCmad, U 8noJiHe o4e-
8UOHO, YMO BU3HEC MoXXem NOMOYb 8 NOJIUMUYECKOM 0udsioze Mexx0y CmpaHamu.
B noucke Hosbix MexaHu3mo8 83aumodeticmaus ¢ Russian Business Guide.

The issue that you hold in your hands is dedicated to the Eurasian Week forum -
an effective dialogue platform for the development of B2B contacts, exchange of
experience and opinions.

On the pages of the latest Russian Business Guide we will introduce you to the best
Russian practices in the social sphere. We will present the phenomenon of the Kaluga
economic miracle. We will tell you about the operation of business in conditions of the
program of import substitution and how foreign investments work in Russia on the
example of the advanced Russian enterprises.

Today it is important to build bridges of cooperation like never before, and it is quite
clear that business can help in political dialogue between countries.

In search of new mechanisms of interaction with the Russian Business Guide.

MpoekTol TMNM PO.
RF CCl projects

OPYXWNTb CO BCEMM CTPAHAMW HE OBA3ATEJIbHO, HO PABOTATD —
4 MOXHO M HYKHO!
ITIS NOT NECESSARY TO BE FRIENDS WITH ALL COUNTRIES,
BUTIT IS POSSIBLE AND NECESSARY TO WORK WITH THEM!

KeHwmHa B HOBOM npodeccun.
Woman in a new profession

e

DOOPYM KEHLLUMHA, Tbl - MPOOECCMOHAST» MPOVAET B POCTOBE-HA-[IOHY
THE FORUM «WOMAN, YOU ARE A PROFESSIONAL»
WILL BE HELD IN ROSTOV-ON-DON

PernoH Homepa - Kany»xckas o6nacTb.
REGION OF THE MONTH - KALUGA OBLAST

12

AHATONMIA APTAMOHOB: «HALLEV 3AJAYEN BbINO HANTU MHBECTOPA»
ANATOLY ARTAMONOV: «OURTASKWAS TO FIND AN INVESTOR»



«MOE «MOJSIE KYSIMKOBO» - MOt KAJTY>KCKASl OBJTACTb»
«MY «KULIKOVO FIELD» IS MY KALUGA REGION»

Cpenano B Poccun.
Made in Russia

2 «Mbl TOMOTAEM JTYYLWM MPOAYKTAM IEFKO AOCTUTATb
6 CBOWIX MOKYMATENEN!»
«HELPING GREAT PRODUCTS REACH MORE PEOPLE
MORE EASILY»

UHoctpaHubl B Poccun.
FOREIGNERS IN RUSSIA

i VIESSMANN CTAJ1 POCCUACKM NPOV3BOAUTESIEM
VIESSMANN HAS BECOME A RUSSIAN MANUFACTURER

HNenoBble BCcTpeum.
BUSINESS MEETINGS

i O BM3HEC-COBET MO COTPYAHMYECTBY C TAIKVKNCTAHOM:

«yY HAC ECTb OBUEE MPOLWIOE /1 OBLUEE BYAYLIEE»
BUSINESS COUNCIL FOR COOPERATION WITH
TAJIKISTAN: «\WE HAVE A COMMON PAST AND A
COMMON FUTURE»

MocTbl coTpyaHnuecTBa.
THE BRIDGES OF COOPERATION

i| «HE FPY3UTE ANENbCHHbBI BOYKAMKL»
«DO NOT LOAD BARRELS OF ORANGES!..»

Jlyywine poccninckme npakTukin B
coumanbHom chepe.

THE BEST RUSSIAN PRACTICES IN THE
SOCIAL SPHERE

2 MMABHAA LIEHHOCTb - Jloan
THE MAIN VALUE IS PEOPLE

«3onotonn MepKypun».
GOLD MERCURY

3ENEHBIV MNP «AJTEKCEEBCKOW [1YBPABbI>
THE GREEN WORLD OF ALEKSEEVSKAYA DUBRAVA

ABTOpCKas KONOHKa.
OP-ED

CAMOTIPOEKTUPOBAHWE, TN KAK HE CTATb [JTABHBIM

6 4 OrPAHMYEHMEM B PA3BUTUIN COBCTBEHHOTO BN3HECA
SELF-PROJECTION OR HOW NOT TO BECOME THE
MAIN LIMITATION FOR THE DEVELOPMENT OF YOUR
OWN BUSINESS

CONTENTS | COAEP>XAHUE
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Q@ /IPYXKINTb CO BCEMW CTPAHAMV
HE OBA3SATEIIBHO, HO PABOTATb

Benyuwime poccuinckme
1 3apybexkHble
yuyeHble, MoNNTONoru
1 SKOHOMUCTbI
NPUHANM ydYacTune

B MexxayHapoaHom
Hay4HO-

SKCMEePTHOM Gpopyme
«[TprMakoBCKmMe
UTeHMAY

«Mup B 2035 rogy» - rnaBHasA Tema npo-
xopuswero B LleHTpe mexpayHapopHom
ToproBnu ¢opyma, NOCBALWEHHOrO nNa-
MATWN BblAaloOLEroca y4YeHoro n rocypap-
CTBEHHOrO fleATenAa akapgemuka EBreHmns
MakcumoBuya NMpumakoBa. KcnepTbl U3
MHOFMX CTpaH MMpa, AUnaomartbl, Befy-
wue poccuincKnue NoANTONOrM U SKOHO-
MucTbl o6cyxpanu Ha «lMpumakoBcKux
YTEHUAX» CUEHapuu pa3BUTUA MeXAay-
HapOAHbIX OTHOLWIEHUN, TeKywue BbI3O-
Bbl U pUCKMN B chepe MexAyHapoaHom
6e30nNacHOCTN U NepcneKTUBbl MMPOBOI
3KOHOMUKU B YC/IOBUAX HOBOI TEXHONO-
rnyeckom pesontouun. OpraHnsaropamm
Yrennin BbicTynunu ToproBo-npombiLu-

RUSSIAN BUSINESS GUIDE {AuGUST 2017}

- MOXHO N HYXKHO! & @

t’j \@, WORLD TRRDE CENTER
AVA ~ S SOl -

neHHas nanata Poccuiickoin ®epepauun,
NHCTUTYT MMPOBOI 3KOHOMMKN U MEX-
AyHapoaHbIX oTHoweHuin um. E.M. Mpu-
makoBa, MAO «lLleHTp mexpyHapopaHom
TOproBaAn».

MNepBbIi ieHb Hay4HO-IKCMepTHOro Gopy-
Ma 6bin moceAleH npobnemam B3avmogen-
cteua Poccum n CLUA, 0ONroCcpoYHbIM TeH-
aeHumam B VIHOO-TUXOOKeaHCKOM pervoHe n
nepcrneKTBam NOCTPOEHMA HOBOTO eBpasuii-
CKOro SKOHOMMYeCKOro naHawadra.

OTkpbln GOpymM M 3aumTan MnpuseTCTBrE
Bnagnmmpa lNytnHa yyactHuKam «lprmakos-
CKMX YTeHW» MnomolHWK [NpesnpeHTa PO
fOpnin Ywakos. B cBoem KpaTkom BbiCTyme-

HWUM OH HaMOMHWI, UTO, KaKk 1 B HoAbpe 2016
roga, Ha npefplayllet NogobHoM KoHdepeHr-
LMK, CErofjHA OfjHa M3 Ceccui NoceALlaeTCA
oTHoweHuAm Poccumn n CLUA. Poccua B npuk-
uMne MOXeT W Janee oxuaaTb, NOKa amepu-
KaHCKaA CTOPOHa OMpeaennTca Co CBOew
no3uumMen, HO Takoe TOMTaHWe Ha MecTe BCe
e Hermo3BOANTENbHO: MPObAeMbl HapacTaloT.
OueHb BepHbl M aKTyanbHbl CfloBa EBreHua
MakcnmoBuya lNprmakoBa O TOM, YTO ApY-
MUTb CO BCEMM CTPaHamK He 06A3aTeNbHO, HO
pPaboTaTb — MOXHO W HY>KHO.

Mpe3sngeHT VIM3MO um. EM. lMprmakosa
PAH AnekcaHap LbIHKMH 3aTpOHYn BOMNPOC
YHMBEPCANbHbIX LEeHHOCTEN B COBPEMEHHOM
mupe. «Mbl KMBEM B CNOXHENLLYIO 3MOXY, B




"

3MOXy MPOTVBOPEUUI, M CUMTaTb eBpOonen-
CKMe LEeHHOCTV eduHbIMUA U HepyWUMbIMU,
abCoNIOTHO MPaBWBHBIML [fIA BCErO MMPa,
PACCUMTBIBATH, UTO TOMBKO Ha HUX MOXKHO MO-
CTpouUTL  Oyaylliee, CErogHa, MOXanyw, yxe
HeMb3A», - 33ABWN OH.

«Hapo cmoTpeTb Wmnpe», - oTMeTun Anek-
caHap [blHKMH 1 HanomHWa Te3uc EBreHus
MpriMakoBa O LEHHOCTAX CTpaTernyeckimx. Vimmn
ABNAIOTCA, HAaNPVIMep, HETEPMNMMOCTb K Teppo-
pV3My W MPOTMBOAENCTBME EMy, HenpuAaTue
HaumoHanmMsma 1 TA. VIMeHHO WX Hafo MMETb B
BYY, peLlan, HanpvMep, Npobnemy HalMoHab-
HOW HETEPMMMOCTU B KaKo-HWOYAb cTpaHe. OH
3aTPOHYI TakKe TeMy POCCUIMCKO-aMePUKaHCKIX
OTHOLWeHM 1 Npobnemy HATO - BoeHHOro 6,10Ka,
NPVOAVKAIOLLETOCA K HaLIMM rpaHmLiam. «Poccus
— HopMarbHasA cTpaHa. HeT npobnemsl aeonoru-
YecKoro NPOTUBOCTOAHWA, HET OCHOBbBI [N1A TOM
«AemMoHmM3aLmm» Poccuu, KoTopas cenyac uaet B
3anafHOM Mmpe. 310 - He MOUTKKa. ITO - OTCYT-
CTBME MOMMUTUKIY, - NOAUEPKHY OH.

Mpe3ugeHT TN PO Ceprelt KaTblpyH B CBO-
em BbICTyNeHnn «/HTeHcudrKaLma BHeLHe-
TOProBOW AEATENBHOCTN POCCUICKOTO Br3Heca
Ha A3MaTCKO-TUXOOKEAHCKOM HamnpasneHum»
0cob0 MofuepkHys, UTo B MOCIEAHVe rofbl B
Poccumn Bcé ualle roBopAT 06 ycueHUn BOC-
TOYHOTO HampaBneHWa Halen BHelHen no-
NNTVKW. MHOTVie 3TO CBA3bIBAIOT C 3aMaAHbIMU
CaHKUMAMM, HO 3TO He TaK. [laHHbI KypcC Obin
3a/jaH HAMHOTO paHbllie, a y ero UCTOKOB CTOAS
MeHHO EBreHnin MakcmoBmy [prmakos, BO3-
rnasmeLumin B 1996 rogy poccumckmn MAL. B
OCHOBe Bblbopa [JaHHOrO HanpasneHusa CTOANO
noHnmaHne EsreHvem MakcMMOBMYEM MHO-
rONONAPHOCTY  MUPa, YCUAMBAIOWENCA  ponK
CTpaH A3MaTCKO-TMXOOKEaHCKOro pervioHa B
SKOHOMUYECKOW W MOAUTUYECKOW MOBECTKE.
Kak MUHWUCTP MHOCTPaHHbIX fen Poccun Esre-
HU MaKCMMOBMY COBEPLUMI MHOTOUMCIEHHbIE
BM3UTbI B CTPaHbl 3TOrO pervioHa, a npuém B Mo-
CKBe OTBETHbIX fenerauyin CTan TPaanLUMOHHbIM.

- Mpwn a10M, - oTMeTUn Cepren KaTblpwH, -
Henb3A roBOPWTb O MOMIHOM «Pa3BopoTe» Poc-

«[lpumakosckue ymeHua» — Mex0yHapoOHbIU HayYHO-3KCnepmHbit (hopym.
Ommeuas svloarouueca 3acayau u macwma6 nudyHocmu EseeHua Makcumosuya
< [pumakoea u 8 yenax coxpaHeHua mpaouyuti obujecmeeHHO-NOUMUYECKO20 >
kny6a «Mepkyputi», coeem oupekmopos [TAO «JMT» pewun npeobpazosame

«MepKypuu-Ky6» 8 exxe200Hble «[IpuMakosckue YmeHuUs»

CIV B CTOPOHY CTPaH A3MaTCKO- TMXOOKEaHCKOro
pervioHa. [lapTHEpcKme oTHoWweHuA Poccuu,
POCCUINCKOrO BK3HeCa, C eBPOMENCKUMM CTpa-
Hamy, ¢ CoeavHeHHbIMK LTaTammn  Amepnkm
MMeloT BONbLLYIO NCTOPUIO, Pa3PYLUMTL KOTOPYIO
CTapaHNAMK  OTAENbHBIX MOAUTUYECKX nuae-
POB, NOXanyM, HEBO3MOXHO. KOCBEHHO 3TO NOf-
TBEPKAAET M NPOoLLeLIMi COBCEM HedaBHO [le-
TepOyprckmnin Mex<ayHapOAHbIA SKOHOMUUYECKMIA
dopym, rae peneraywa 13 CLUA ctana ogHol 13
CaMbIX MHOTOUMCIEHHbIX.

Cepret KaTblpWH HanomHWn cnoBa EBrenus
MakcrmoBKMYa, NPOV3HEeCEHHbIe B AHBape 2015
roga Ha OAHOM W3 MOCieaHNX 3acedaHnin co-
3[aHHOM MM OMCKYCCMOHHOM Nnolaaku «Mep-
Kypuii-knyba». Torga EBreHmin Makcumosmy cka-
3a/1, UTO Hefb3A rOBOPUTL O MepeopreHTaLmm
Poccum Ha BocTok, UTo Halba CTpaHa xoTena Obl
Hopmann3oeaTb oTHowerua ¢ CLUA v EBponow,
HO WrHOPMPOBAaTL ObICTPOBO3PACTatoLlee 3Ha-
yeHne CTpaH A3MaTCKO-TNXOOKeaHCKOro permno-
Ha Henb34.

B pamkax OByXOHEBHOM AENOBOM MpPOrpam-
Mbl dopyma MpefycMOTPeHO BOCEMb CeCCUid.
MopaepaTopom ceccum ¢ yyacTviem 3apyOexHbIx
N poccumnckmx noamtonoros «Poccna n CLUA
— orpaHnyeHHaa KOHOPOHTaLMA 1NN NOTEHLM-
anbHOE NMapTHEPCTBO?» BLICTYMS 3aMMUHNCTPA
MHOCTPaHHbIX fen Cepreit PAGKOB.

- Hap poccuincko-ameprikaHCKMM OTHOLLE-
HUAMW HaBMCaeT Ty4ya, HO Mockea npwunaraet
ycunma Ana nepesanycka Avanora, - OTMETWN OH
B CBOoem BbicTynneHnw. lNpeactasmtens MiAa
CUMTAET HYXHbIM CMOTPETb Ha BOMPOCHI POC-
CUCKO-aMEPUVIKAHCKMX OTHOLLEHWNI TaK, Kak fe-
nan 310 EBreHwn MprmMakos: Bceraa BUAETb, YTO
CTaKaH BCE Xe HaNOMOBMHY MOSIOH, @ HE Hanono-
BMHY MYCT, U UCKaTb My TV NPOLBWKEHNA Bnepes.

JKCnepTbl  Ha  «[1pMMAKOBCKMX — UTEHMUAX»
aHaNM3MPOoBaNK TaKkxe 1 cutyaumio 8 VIHpo-Tn-
XOOKEaHCKOM pervoHe (ceccus «MHAO-Txoo-
KEaHCKMM PEerMoH — apeHa MexayHapOLHOro
COTPYAHMYECTBA U MPOTVBOPEUMIN). «IKOHO-
MUYecknin noac LLenkosoro nyT — BO3HUKHET
SN HOBbIW €BPA3UIMCKMIN SKOHOMUYECKIIN NaHA-

MPOEKTDbI TMNMN PO
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wadt?» v «ouemy MexxayHapOAHbIA TEPPOPU3M
He CTan obLMM BParom?» — 3T0 TeMbl elLie ABYX
ceccunin. CocToanach Ha popyme 1 npeseHTaums
nporHoza MMSMO PAH «Mup-2035. Mobans-
HbI MPOrHO3 — KOMMNEKCHbIN 06pa3 OyayLLero.

B xone BTOpOro AHA «[1prMaKoBCKIMX YTEHUN»
OblNIN PACCMOTPEHBI APYre aKTyarbHble 1 3110~
6oaHeBHble Tembl: «Poccna 1 EC — «nyluku vam
Macno», <YKPaNHCKMIA KpU3NC — eCTb I CTpaTe-
VA BbIXOAa», «IX0 OyayLero — HoBasA TeXHONOo-
rMyecKan peBomioLMsY.

B dopyme npuHANM yuacTvie v BEICTYNMAM Ha
HEeM MMHUCTP MHOCTPaHHbIX Aen Poccun Ceprel
J1aBpoB v 6biBLNI roccekpeTapb CLUA, ognH 13
CTapenLLmMx NonMToNoroB B Mype leHpun KnccmnH-
pkep.

Cepren JlaBpoB pacckaszan, CMOXeT N1, no
€ro MHEeHWIO, NepenoMnTb CUTyaLMio BCTpeYa
Bnagmmmpa MytvHa 1 JoHanbaa Tpamna, BbiCka-
3a/1¢A OH Takxke 1 0 ponu HATO. o ero MHeHnto,
cerogHA 00BEKTVBHO MaeT npouecc dopmu-
POBAHWA MOMMLEHTPUYHOTO MUPOYCTPONCTBA,
O KOTOPOM MHOTO roBopwn v nucan EsreHwit
MpvimakoB. «Ero TanaHT yueHoro, No3sonmn YeT-
KO YNOBWTb CMBIC/T HBIHELIHMX TEKTOHNMYECKMX
NOABWXEK Ha MEeXOyHapOAHOW apeHe», - OTMe-
TUN MAHUCTP.

- Y CIWA n Poccumn pasHoe BoChpuATMe Ha-
UMOHanbHOM 6e30MacHOCTH, HO BCeM ACHO:
NOCNeaAcTBMAA HaWMX Pa3HOracKin MoryT GbiTb
KaTacTpoduueckmy, - oTMeTin feHpn KnccnH-
Ipkep. Bnpouem, Mo ero MHeHWIo, CeroaHsa ecTb
BO3MOMKHOCTM AOCTNYUbL YyULLIEHUA OTHOLLEHWI.
OH HamoMHWA, YTO HEOAHOKPATHO BCTpeYancs
¢ EreHuem Mpumakosbim: «<OBbIYHO - Kak Mpo-
TMBOCTOALWME APYr APYry NeperoBOpLUMKM, HO
BCerga YyBCTBOBaNM, UTO pasgendem obliee
ybexxgeHve: npobnembl OTHOLWEHW Mexay
Poccurein n CLUA Heobxogmmo peluatb myTem
NeperoBopoB W JOCTUXeHWA 0bLLero BuaeHWA
6ynyLueroy, - 3aasun leHpw KuccnHmxep.

AnekcaHngp bonpapb,
doto npepgocraBneHbl
npecc-cnyx6oi TNMN PO
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} @ @ TS NOT NECESSARY TO BE FRIENDS WITH

ALL COUNTRIES, BUT IT IS POSSIBLE AND
NECESSARY TO WORK WITH THEM! @ @

Leading Russian and
foreign scientists,
political scientists and
economists took part
in the International
Scientific and Expert
Forum the Primakov
Readings.

«The World in 2035» is the main theme
of the forum that took place in the World
trade center, which was dedicated to the
memory of the outstanding scientist
and statesman academician Yevgeny
Maksimovich Primakov. Experts from
many countries of the world, diplomats,
leading Russian political scientists and
economists discussed at the Primakov
Readings scenarios of international
relations’ development, current
challenges and risks in the sphere of
international security and prospects for
the world economy in the conditions of
the new technological revolution. The
organizers of the Readings were the
Chamber of Commerce and Industry of
the Russian Federation, The Primakov
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and
PJSC World

Institute
International
Trade Center.

of World Economy

Relations,

The first day of the scientific expert forum
was devoted to the problems of interaction
between Russia and the United States, long-
term trends in the Indo-Pacific region and
the prospects for building of a new Eurasian
economic landscape.

The assistant to the President of the Russian
Federation Yuri Ushakov opened the Forum
and read out the greeting of Vladimir Putin
to the participants of the Primakov Readings.
In his brief speech, he reminded that, like
in November 2016, at a previous year's
conference, today one session is devoted to
the relations between Russia and the United

States. Russia, in general, may continue to
wait for the American side to determine its
position, but such going around in circles is
still unacceptable: the problems are growing.
The words of Yevgeny Maximovich Primakov
that it is not necessary to be friends with all
countries, but it is possible and necessary to
work with them are very true and relevant.

President of EM. Primakov IMEMO of the
Russian Academy of Sciences Alexander
Dynkin touched upon the issue of universal
values in the modern world. «<We live in the
most difficult era of contradictions and we can
no longer regard European values as one and
absolutely correct for the whole world, and
it seems that today it is impossible to build
future basing only on themy, — he said.

«We need to look wider», — Alexander



_

Dynkin  noted and recalled Yevgeny
Primakov’s thesis on strategic values. They
are, for example, intolerance and resistance to
terrorism, rejection of nationalism, etc. They
should be kept in mind, solving, for example, a
problem of nationalism in any country. He also
touched upon the topic of Russian-American
relations and the problem of NATO, a military
bloc that is approaching our borders. «Russia
is a decent country. There is no problem of
ideological confrontation, there is no basis for
that «demonization» of Russia, which is now
going on in the Western world. This is not
politics. This is the absence of politics», — he
stressed.

President of the RF CCl Sergey Katyrin in his
speech «Intensification of the foreign trade
activity of Russian business in the Asia-Pacific
direction» emphasized that in recent years
Russia has been increasingly talking about
the strengthening of the eastern direction of
our foreign policy. Many associate this with
Western sanctions, but this is not true. This
course was set much earlier, and it was Evgeni
Maximovich Primakov who was at its origin
and who headed the Russian Foreign Ministry
in 1996. The choice of this direction was based
on the Evgeny Maksimovich's understanding
of the multipolarity of the world, the growing
role of the countries of the Asia-Pacific region in
the economic and political agenda. As Russian
Foreign Minister Yevgeny Maksimovich made
numerous Vvisits to the countries of this region,
and the reception of reciprocal delegations in
Moscow became traditional.

«At the same time, one cannot speak of
a complete «turn» of Russia towards the
countries of the Asia-Pacific region. The
partnership between Russia, Russian business,
European countries and the United States of
America has a long history, which, perhaps,
cannot be destroy by the efforts of individual

fmsed=
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Npusmakosackue
SmeHus

" The Primakov Readings is the International Scientific and Expert Forum.
The board of directors of PISC WTC decided to transform the Mercury
{ Club into the annual Primakov Readings in order to preserve the tra- >
ditions of the social and political club Mercury noting the outstanding
merits and scale of the personality of Yevgeny Primakov.

political leaders. This was indirectly confirmed
by the recently held St. Petersburg International
Economic Forum, where the delegation from
the United States has become one of the most
numerous», — Mr Katyrin pointed out.

Sergei Katyrin recalled the words of Yevgeny
Maksimovich that he said in January 2015 atone
of the last meetings of the discussion platform
of the Mercury Club that he founded. Then
Yevgeny Maksimovich said that one cannot
talk about Russia’s reorientation to the East, that
our country would like to normalize relations
with the US and Europe, but it is impossible to
ignore the rapidly growing importance of the
countries of the Asia-Pacific region.

Eight sessions are envisaged within the
framework of the two-day business program
of the forum. The moderator of the session
with the participation of foreign and Russian
political scientists «Russia and the United
States — a limited confrontation or a potential
partnership? was Deputy Foreign Minister
Sergei Ryabkov.

— A heavy cloud is hanging over the Russian-
American relations, but Moscow is making
efforts to restart the dialogue, — he stressed in
his speech. The representative of the Foreign
Ministry considers that it is necessary to look
at the issues of Russian-American relations as
Mr Primakov did: to always see that the glass is
still half full, and not half empty, and to look for
ways to move forward.

Experts at the Primakov Readings also
analyzed the situation in the Indo-Pacific region
(the session «Indo-Pacific region — the arena of
international cooperation and contradictions»).
«The economic belt of the Silk Road — will there
be a new Eurasian economic landscape?» and
«Why did not international terrorism become
a common enemy?» — these are topics of
two more sessions. The forum also included a
presentation of a forecast of the IMEMO of the
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Russian Academy of Sciences «World-2035».
The global forecast is a complex image of the
future».

During the second day of the Primakov
Readings other topical and acute issues were
considered: «Russia and the EU — «guns or oil»,
«Ukrainian crisis — is there an exit strategy»,
«Echo of the future — a new technological
revolution».

Russian Foreign Minister Sergei Lavrov and
former US Secretary of State, one of the oldest
political scientists in the world, Henry Kissinger
attended and spoke at the forum.

Sergei Lavrov said, whether, in his opinion,
the meeting between Viadimir Putin and
Donald Trump could reverse the situation, he
also spoke about NATO's role. In his opinion,
the process of forming a polycentric world
order about which Yevgeny Primakov wrote
a lot became today’s reality. «His talent as a
scientist made it possible to clearly understand
the meaning of the current tectonic shifts in the
international arena», — the minister said.

- The US and Russia have different
perceptions of national security, but it is clear
to everyone that the consequences of our
differences could be catastrophic, — Henry
Kissinger noted. However, he said that today
there is a real opportunity to achieve better
relations between our countries. He recalled
that he had met with Yevgeny Primakov many
times: «Usually we met as opposed to each
other negotiators, but we always felt that we
share the common belief: the problems of
relations between Russia and the United States
need to be resolved through negotiations and
reaching a common vision for the future», —
Henry Kissinger stated.

Alexander Bondar,
Photos are provided by the press
service of the RF CCI
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YKEHLLWHA B HOBOW NMPO®ECCUM

OOPYM «MEHLLUHA,
Tbl - MIPO®ECCAOHAJ»
MPOVIZET B POCTOBE-HA-JOHY

28-29 ceHTabpa 2017 roma 8 PocTo-
Be-Ha-[loHy cocTouTCA WUTOroBbI  opym
npoekta «KeHWWHa, Tol - NpodeccrnoHan».
Qopym CTaHeT OTKpbITOM pabouert nno-
WaAKOW ANA B3aUMOLENCTBMA MexAay npep-
CTaBUTENAMM  rpaxpaHckoro  obulecTsa,
6r3Hec-cooblyecTBa M OpraHoB BAacTM No
BOMPOCAM Pa3BUTUA KEHCKOro npodeccu-
OHanM3Ma WM KeHCKoro Ou3Hec-TMAepcCTBa.
B dopyme npumyT yyacTve npeactaBuTenn
MuWHMCTEpCTBA SKOHOMMYECKOrO Pa3BUTUA
PO, Kopnopauwnn MCI1, MCIN baHka, Poccnit-
CKOrO UEeHTpa COAEeNCTBMA MOMOLEXKHOMY
npeanprHMMaTeNnbCTBY, OpraHuaumn «Ke-
WKWHbl 6r3Heca», TOpProBO-NPOMbIWIEHHOW
nanatbl, apyrnx HKO.

OpraHn3aTopoM MeponpUATUA  BbICTY-
naer MeXayHapoAHbI WHCTUTYT MeHef-
XMeHTa obbefuHeHN npeanpuH1uMaTenei
(MAMOTM) TMM PO n Obuepoccuitckas
OblecTBeHHana opraHmsaumna «KeHWmnHbl
6r3Hecar.

Dopym nponaeTt nNpw noanepxke Topro-
BO-MPOMbILUNEHHON Nanatsel Poccniickon Oe-
fAepauuu, nNpasuTenscTBa M MuHMUCTepCTBa
3KOHOMMYECKOro  passuTua  PocToBcKom
obnactv, agMvHUCTpaummn ropoaa PocTto-
Ba-Ha-LoHy, TMNIM PocTtoscKom obnactu.

RUSSIAN BUSINESS GUIDE {AuGUST 2017}

B pamkax penooi nporpammsl Gopyma
COCTOUTCA NNeHapHoe 3acefaHue «KeHckui
npodeccroHan3M 1 XeHcKoe npeanpuHn-
MaTeNbCTBO — BaXHEMWUNIA pecypc Hawem
SKOHOMWKW». MopgepaTopomM BbICTYNMT Ta-
TbAHa [BWNaea, npe3nageHT Oblepoccuin-
CKOW 0bLlecTBeHHOM opraHu3aumnmn «KeH-
WWHbI BU3Heca», NPONAYyT AWUCKYCCUOHHbIE
nnowanKky, Kotopble 6yayT MOCBALIEHDI
nporpamMmam GrMHaHCOBOM NMOAAEPKKNA KeH-
WWH-NpeanpuH1UMaTenei N Ponmn XeHCKoro
npeanpvHMMaTeNbCTBa B MOHOrOpPOAax B
CO3[aHuM HOBbIX PaboUMX MeCT, He CBS3aH-
HbIX C [AEATeNbHOCTbIO rPagoobpasyolmx
npeanpuATAA, MONOAEXKHOMY Mpeanpu-
HUMATENbCTBY U KEHCKOMY Ou3Hec-nuaep-
cTBY. JKCnepThl 6aHka «leHTp-MHBecCT»
NpeAcTaBAT ydyacTHMKaM ycCnelHble Kpe-
IVTHble NpOrpaMmbl ANA KeHWWH-Nnpea-
npuHVMMaTenen, KoTopble — peanusyloTca
6aHKoM Ha tore Poccun.

B pamkax mMeponpuATMs 3amnnaHupoBaHbl
noceuleHne KOBOPKMHra «HoBbIi PocToBy,
3HAaKOMCTBO C  >KeHLMHAMK-NpeanpuHu-
matenAamy, pPaboTalolMMKM B KOBOPKMHTE.
MocelweHne KOMMNAHWK, CO3AAHHbLIX KEH-
wWuHaMn-npeanpuHuMaTenamm - «Po-
CTOB-Ha-[loHy», «A308B>.

MpoiaeT obmeH MpakTUKamu C KeHLWm-
HamK, KOTOpbIE yxe YCNewHo Hayanu CBO
npesnpYHUMATENbCKYI0  LEATENbHOCTL U
CMOrnN co3faTb HOBble paboune mecTa AnA
KEHWMH 1 monogdexun. B xone meponpua-
TUA SKCNEepTbl NOABEAYT UTOMM COLMANbHO
3HAUMMOTO MNpPoeKTa «KeHWnHa B HOBOW
npodeccuu. Bceraa B03MoKHO ObITh yCrnew-
HOW» ¥ obobwaTt MeTOAMKM U KoHLenumn
peanu3aumm CoumanbHO 3HaYMMbIX NPOEK-
TOB 1A obmMeHa OMblTOM B HeKoMmepue-
CKOM CeKTope.

HanoMHWMM, 4TO AaHHBIN NPOEKT CTapTo-
Ban B Mapte 2017 roga, peannsauma npoek-
Ta OCYLLECTBNAETCA Ha CPeaCTBa Npe3naeHT-
CKOTO rpaHTa MexayHapOoaHbIM MHCTUTYTOM
MeHeKMeHTa 00beArHeHN NpeanpuUHMa-
Tenen (AHO ANO «<MUMOM» TN PO).

AnHHa NanaruvHa, pektop MUMOTI, g3H,
B YaCTHOCTK, OTMeYaeT: «CoKpalleHne npomns-
BOACTBA B rOCYLApCTBEHHOM CEKTOpe, a Tak-
XKe 3amepdneHne Lenoro paga TPaaWLMOHHO
OKEHCKMX» OTpacfier 0boCTpsaloT npobnemy
3aHATOCTU KeHWMH. OCOBEHHO CNOXHOW 3Ta
CUTYaUMA BbIMARNT B ENPECCHBHBIX PaioHaX,
CBA3AHHbBIX C OCTAHOBKOWM rpafoobpasytoLmx
npeanpuUATUi. Mo3ToMy CEeroaHA OYeHb CNoX-
HO NepeoLeHNTb 3HaUYMMOCTb 3TOrO NPOEKTaY.
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CnpaBkKa

YKEHLWMHA B HOBOM MPO®ECCUM

Mpn peannsaunm npoekTa «KeHulmnHa B HOBOW Npodeccun. Bceraa BO3MOXHO CTaTb YCNeLHON»
MCNONb3YIOTCA CPeACTBa rOCYAAaPCTBEHHOW NOAAEPKKM, BblAeNeHHble B KaueCTBe rpaHTa B
COOTBETCTBUM C pacnopaxeHuem lNpesnageHTa Poccnmckom Qepepaunm ot 05.04.2016 N268-pn
M Ha OCHOBaHWM KOHKYpCa, NpoBefeHHoro bnarorsoputensbHbim GoHaom «[TOKPOB»
OCHOBHbIMM 33a4amMu MPOEKTa ABNAETCA KOHCYbTalMOHHadA, METOAMNYECKanA U
obpa3oBaTenibHada nogaeprkka 6e3paboTHbIX KeHLWUH Yepe3 0bpa3oBaTesbHble MPOrpammb
npodeccroHanbHOM NepenoAroTOBKN A1A NofyUYeHua npodeccuit, BOCTpeboBaHHbIX
Ha pblHKe Tpyfaa. Y4acTue becnnatHoe

MpoeKT HanpaeneH, B NePBYyt0 ovepedb, Ha
PELUEHNE TaKWX 33[1au, Kak CHUKEHVIE )EHCKOW
6e3paboTnLibl, OKa3aHue peanbHON NOMOLLM B
OBfaAeHUN BOCTPeOOBaHHbIMM Npodeccnamn
Y HOBBIMM CMielinanbHOCTAMM.

CneuvnanbHO ANA peanusauvn OCHOB-
HbIX HamnpaBneHWii MpoeKTa WHCTUTYT
paspabotan wecTb aKTyasnbHbIX o6pa-
30BaTeNIbHbIX NPOrpamMmm, npegnonaraio-
wmx 6ecnnaTHoe AUCTAHLMOHHOe 06yye-
Hue:

1. Cneyuasnucm no co30aHuio U pa3zsumuio
6U3Hecd, KOHCY/lbMaHm Nno NoJy4eHuto 20-
cydapcmeaeHHOU NoodepXKu 01 Masno2o u
CpedHe20 npednpUHUMAmesibCMad, 3Kchepm
8 paspabomke U conposoxOeHUU UHBeCMU-
YUOHHbIX NPOEKMo8;

2. KomnnaeHc-meHeOxep, cneyuaaucm no
desio80l 3muKe, omgemcmaeHHbil 3a npo-
unakmuky KoppynyuoHHbIX HapyweHuu;

3. Okcnepm, cneyuasnucm 8 chepe 3aKynox,
20Cy0apCcMeeHHOM U MyHUUUNAIbHOM 3aKa-
3¢

4. Cneyuanucm Kaoposol ciyx6bl, 8 mom
qucsie no 8HeOpeHUlo NpogpeccuoHAsTbHbIX
cmaHoapmos;

5. lupekmonoe - meHedxep no KOHMeKkcm-
HolU pekname, ouyeHusarowuli 3¢pekmus-
HOCMb peknamHol Kamnavuu 8 cucmemax
AHoekc u lyen;

6. SMM-meHedxep - cneyuasaucm no Kom-
nnekcy Mmeponpuamull 0n1A npugsevyeHus
B8HUMAHUA K 6peHOy uiu npooykmy depes co-
yuasnbHele N1Iam@opmsl 8 cemu UHMepHem.

Taknm 0bpa3om, NnpefcTaBUTeNbHULbI Lie-
NI0r0 pAfa permoHoB CTpaHbl CMOrW Nosy-
UNTb HOBble MPOdECCHOHaNbHble HaBbIKM 1
MCNONb30BaTb MPefOCTaBAEeHHbIN WaHC AnA
ynyylweHna matepuanbHOro 1 CouManbHoro
NONOXEHNA CBOEN CEMbMU.

OpraHun3aTopbl yBepeHbl, YTo MOA0OHble
NPOEKTbI AaOT UMMY/bC He TONbKO ANA pas-
BUTUA  KEHCKOW  NpefanpuHUMaTeNbCKom
MHULMATVBBI, HO U ANA NJIOAOTBOPHOTO Nap-
THepcTBa GM3HeC-coobulecTBa C OpraHamu
BNaCTUN, UHCTUTYTamu passutua, HKO n CMI.

NHdopMaLMOHHbBIMK NapTHepamn Gopy-
Ma BbICTYMatoT xypHan «[lyTeBoanTens Poc-
Ccuiickoro 6usHeca» M npecc-cnyxba TN
PocToBckon obnactu.
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WOMAN IN A NEW PROFESSION

NI FORUI\/\ «OMAN, YOU ARE A

KeHwmHa B HOBOM Npodeccum.
Bcerna BO3MOXHO CTaTb yCnewHow

|

PROFESSIONAL» WILL BE HELD IN
ROSTOV-ON-DON

he final forum of the project

«Woman, you are a professional»

will take place in Rostov-on-Don

on September 28-29, 2017. The
forum will be an open platform for interaction
between representatives of civil society,
the business community and government
authorities on the issues of development of
women’s qualification and women’s business
leadership. The forum will be attended by
representatives of the Ministry of Economic
Development of the Russian Federation, SME
Corporation, SME Bank, Russian Center for
Youth Entrepreneurship, the Business Women
organization, the Chamber of Commerce and
Industry and other NGOs.

The event is organized by the International
Institute  of Management for Business
Associations (IIMBA) of the RF CCl and the
All-Russian Public Organization Women of
Business.

The forum will be held with the support of
the Chamber of Commerce and Industry of
the Russian Federation, the Government and
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the Ministry of Economic Development of the
Rostov Region, the Administration of the City
of Rostov-on-Don and the CCl of the Rostov
region.

The plenary meeting «Women'’s
professionalism and women'’s entrepreneurship
—the mostimportant resource of oureconomys»
will be held within the framework of the
business program of the forum. Tatiana Gvilava,
President of the All-Russian NGO Women of
Business, will moderate the discussion, which
will be devoted to the programs of financial
support for women entrepreneurs and the role
of women'’s entrepreneurship in single-industry
towns in creating new jobs not related to the
activities of city-forming enterprises, youth
entrepreneurship and women’s  business-
leadership. Experts from Center-invest Bank
will present to the participants their successful
credit programs for women entrepreneurs,
which are implemented by the bank in the
South of Russia.

Within the framework of the event, a visit
to co-working New Rostov, an introduction

to women entrepreneurs who work in the co-
working, visiting companies created by women
entrepreneurs in Rostov-on-Don, Azov are
planned.

There will be an exchange of practices with
women who have already successfully started
their business activities and created new
jobs for women and youth. During the event
experts will sum up the results of the socially
significant project «Woman in a new profession.
Itis always possible to become successful» and
will generalize the methods and concepts of
implementing socially significant projects for
the exchange of experience in the non-profit
sector.

We remind that this project was launched
in March 2017 and it is implemented by the
International Institute of Management of
Business Associations (ANO CPE IIMBA RF CCl)
with the funds of a presidential grant.

Anna Palagina, principal of IIMBA, Doctor of
Economic Sciences, points out that: «A decline
in production in the public sector, as well as the
lethargy of a number of traditionally «female»



WOMAN IN A NEW PROFESSION 13

m(v ) Upoboa OSOPVJOMQAW

)
7 !?l'ld.'j-l"fz‘jl

"‘]i

< N/ f‘o Jﬁé‘/ﬂeﬁ(j}

A2TIHH VIVIT(
- UMD Y a érm
' ‘ ”WW@O/DNM "2)
g /1]
L - Glosr 1y
Tl j w}y{g 0 - -J s 1«J-o44
é.}%uﬁi MWQ{
y,,",_l‘ JD'?OCdﬁ" ﬂ
f}wulmh jc ML Gad 810wy ot d?/!/bq,,

Jlm- u{%mqm"

Reference
The implementation of the project «Woman in a new profession. It is always possible to
become successful» uses state support funds allocated as a grant in accordance with the
decree of the President of the Russian Federation of 05.04.2016 No.68-rp and on the basis of a
competition held by the charitable foundation Pokrov.
The main tasks of the project are consulting, methodological and educational support for
unemployed women through educational programs of professional retraining to obtain
professions in demand on the labor market. Participation is free of charge.

industries aggravate the problem of women's
employment. This issue is especially critical in
depressed areas related to the shutdown of
city-forming enterprises. That is why it is very
difficult to overestimate the significance of this
project today».

The project is aimed, first of all, at the solution
of such problems as the reduction of female
unemployment, provision of real assistance
in mastering demanded professions and new
qualifications.

Specifically for the implementation of
the main areas of the project the Institute
has developed six topical educational
programs that involve free distance
learning:

1. Specialist in the establishment and

development of business, consultant on
obtaining state support for small and medium-
sized businesses, expert in the development and
support of investment projects.

2. Compliance manager, specialist in
business ethics, responsible for the prevention
of corruption violations.

3. Expert, specialist in procurement, state and
municipal order.

4. HR specialist, including the introduction of
professional standards.

5. Directologist — a manager for contextual
advertising, who evaluates the effectiveness
of advertising campaigns in the Yandex and
Google systems.

6. SMM Manager - a specialist carrying out a
set of activities to attract attention to the brand

or product through social platforms on the
Internet.

Thus, women of any region of the country
will be able to obtain new professional skills
and use this chance to improve the material
and social situation of their families.

The organizers hope that this project will
give an impetus not only to the development
of women’s entrepreneurial initiative, but also
to beneficial partnership between the business
community and authorities, development
institutions, non-profit organizations and mass
media.

Information partners of the forum are the
magazine Russian Business Guide and the press
service of the Chamber of Commerce and
Industry of the Rostov region.
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AHATONUIA APTAMOHOB:
«HALLEN 3ALAYEN
bbI1O HANT

NHBECTOPA»

B 6ecene c rybepHaTopom Kanyxkckom obnactu
AHatonuem Imutpriesnyem ApTamoOHOBbBIM
NPUHUMAIOT YYacCTMe r1aBHbIN pedakTop «brsHec-
Hwanor Menua» Mapua CyBopoBCKana 1 BuLEe-
npe3naeHT ToproBo-NMPOMbILLIEHHOW NasaTbl
Mockosckon obnacTtu Bagum BruHokypos.

RUSSIAN BUSINESS GUIDE {AuGUST 2017}

«Mbl MPOCTO
BOCMOJIb3OBAJINCb

BO3MOXHOCTAMW»

Mapua CYBOPOBCKAA: - Anatonum
OmnTpureBmny, B Uém cekpeT GeHOMEHa «IKO-
HOMMYecKoro uyaa» Kanyxckoi obnactu?

AHatonuin APTAMOHOB: - 570 He uygo
n He deHomeH. [poCTo Mbl BOCMOMb30Ba-
NNCb OTKPBITBIMK [ANA HAaC Ha TOT nepuoj
BO3MOXHOCTAMU, BCEPbE3  3aAyMaBLIWCh
Haf TeMm, 4YTO HYKHO pa3BMBaTb APYyrylo
SKOHOMMUKY. He ceKkpeT, uTo, Korfia B Hauasne
90-X rofloB y Hac NoMeHANach 0OLeCTBEHHO-
3KOHOMMYecKaa dopmauma, npeanpuaTua,
npevmyLLecTBeHHO 0OOPOHHbIE, PE3KO CHW-
33U 06bEMBI NPOM3BOACTBA. BbicBobOXAa-
nocb 00MbllOe  KOAMYeCTBO PAOOTHMKOB.
M kyga 6bl A HW noexan, Bonpoc Oblfl OAMH:
«[leTn 3aKaHuMBalOT YuUMTbCA, Kyda MNOWTU
pabotatb?», «[anTe Ham pabotyl. A B Tex
MecTax, rae paboTta 6bina, NAaTUAK MAK Mano,
AN HecBoeBpemeHHo. HyxHo 6bino nogy-
MaTb Haj Tem, Kakium 06pa3om YCroKouTb 06-
LeCTBO, Kak AaTb NIOAAM BO3MOXKHOCTb HOP-
ManbHO XWTb 1 MOMyYaTb Xopouylo paboTy
no cneumanbHOCTy.

Mol nocmoTpenu, kak EBpona B nocneso-
EHHbIVI Neprof BbIXOAMAA M3 KPU3MCA, KaK
CoeanHénHble WTaTel Amepukn - 13 Benu-
Ko fenpeccun, Kak GopMMpoBanach 3Ko-
HoMmMKa OKHOM Kopew, Kak passumBanacb
Kutaickaa HapogHaa Pecnybnuka... M3yums
3TOT OMbIT, NPULLAN K BbIBOAY, UTO B MPUHLMK-
ne nyTb 6bl OAMH U TOT e — COo3AaHue yc-
noswin anAa pa3sutna brsHeca. focygapcTso
AOMKHO ObINO B3ATb Ha ceba cybcuamnapHyto
OTBETCTBEHHOCTb, UTOObI OU3HEC BMAEN - HE
TOMIbKO OH PUCKYET CBOWM KanwuTanom. [ocy-
[ApCTBO TOXKE PUCKYET CBOMMM CPeACTBaMMU,
a, 3HauuT, BM3HEC MOXKEeT HafeATbCA Ha To,
YTO Ha KaKOM-TO 3Tane rocyfapcTBo He bpo-
CWUT ero, 4To Ha3blBaeTCA, «B TOPAOM ONHO-
yecTee».

Mbl cnpatwmeany 3apybexkHbIX IHBECTOPOB,
YTO BacC MyraeT, MoYemy Bbl He XOTUTE MPUITK
B Poccnto 1 pasmecTuTb CBOM NPOW3BOACTBA?
B oTBeT Ham Ha3blBanw pasnnuHble MPUUKHBGI,
rMaBHblE 13 KOTOPBIX - HEPa3BUTOCTb MHOpPa-
CTPYKTYPbl, BI0pOKpaTVs, obpemMeHuTenbHas,
MO VX MHEeHWIO, Hanoroeas cuctema. becrnoko-
1 BOMPOC KaJpOBOro obecneyeHuns, nogro-
TOBKM MepcoHana. Vimenca nevanbHblin OMbIT,
Korfa NpuxoAMBLUME Ha HOBOE MPOW3BOACTBO
C Apyrux NpeanpuaTuiAz pabouvie 1 MHXeHep-
HO-TEXHNYECKNIA NepCOHan He BM1CbIBANUCh B
dopmaT HOBbIX NMPOU3BOACTB, TO eCTb Tpebo-
Banu nepeobyyeHns.

Toraa Mbl Nofymanu: 4To MOXHO cpenaTb
ANA peleHna 3Tnx Bonpocos? M pelumnmn non-
TV BOPOXKKOW, NPOTOPEHHON APYTUMM CTPaHa-
MU/: MO MYTU CO3AaHMUA MHAYCTPUANbHBIX MAo-
wanok v napkos. CerofHA OHM HaxOAATCA B
COOCTBEHHOCTY CNeLmanbHO CO3AAHHOM KOM-
naHun — Kopnopaummn permoHanbHoro passu-
TVA, KOTOPaA MOXET NPefOCTaBUTb MHBECTOPY
3eMefbHbI YUacToK B TeUeH e AeCAT MAHYT.



«ECJIA Bbl KOMY-TO
MOOBELLANIN N HE

CAENANN, BECb MUP BYAET
Ob 3TOM 3HATb»

Mapua CYBOPOBCKAA: - Hackonbko
cam dopmaT MHAYCTPUANbHbIX MAapKOB Ha
TOT MOMEHT ObiNl TPAAULMOHEH 1A perno-
HoB Poccrm? Moyemy 3T0 NPOU3OLLN0 UMEH-
HO B Kany»Kckoi o61acTt 1 HaCKONbKO Oblin
BbICOK PUCK, MO Ballemy MHeHMo?

AHatonuii APTAMOHOB: - Mbl 6binn
nepsbiMK. Hawmm nyTem nownu gpyrue pe-
TMOHbI. Y Hac nobbiBanu MHOrMVe aeneraumu,
M3yYanu onbiT.

Mbl BKNagblBanu CBov CpeActsa B bnaroy-
CTPOWVICTBO NapPKOB. [1NA HEKOTOPbIX 13 HUX Mbl
BbIPaBHMBaNV MOLWAAKM, NOABOAVAN NIVHUM
3neKTporepenay, aBToOMOOW/IbHbIE — JOPOTH,
BCE VHXeHepHble KOMMYHMKaUWK - ra3onpo-
BO/1bl, BOAOMNPOBOAbI... IHBECTOP TOMBKO CTPO-
un npeanpuATMe. YTo KacaeTca KOMMYHMKa-
UWIA, TO emy, NO CyTW fiena, OCTaBanoCh TOMbKO
PYOUNBHUK BKIIOUNTD U 3a[BUXKM OTKPbITh. A
BCE OCTaflbHOE — 3TO Hall PUCK: Mbl MOTAIN CO-
3AaTb BCIO 3Ty MHOPACTPYKTYPY, HO OHa Morna
0OKa3aTbCA HUKOMY HE HYHOW... [To3TOMY Ha-
Wen 3agavert Ha TOT MOMEHT ObINO HaWTK of-
Horo nHeecTopa. OpHoro! M He obMaHyTb ero.

Bagum BUHOKYPOB: - 370 6bin «DonbK-
cBareH?»

AHatonuit APTAMOHOB: - HeT, 310 6binnt
ApYrue KoMnaHum, nepsas 13 KOTopbIX - GUH-
cKo-luBeackan Stora Enso Packaging. OHu co-
3[anv Y Hac NPOW3BOACTBO rOGPOKAPTOHa. V1
A MOMHI0, Kak HaM roBopuv: «[lepecTaHbTe Bbl
€3[1Tb MO Pa3HbIM CTpaHaM, cebs peknammnpo-
BaTb. Bbl co3panTe Ham yCNOBMA - Mbl CamK 3a
BaC Tam pacckaxem. Ham-To B oTnMumne OT Bac
BEPAT..»

Bagum BUHOKYPOB: - Cgoero poga
«MexayHapofHoe capadaHHoe pagmno»?

Anatonuin APTAMOHOB: - [la, 13 ycT B
yCTa MHbOopMauma nepefaétca ropasfo 6Obl-
CTpee, Yem C NMOMOLLIbIO BCEX CPEACTB MacCo-
Bot MHbopMaumn. OCobeHHO faneko neTuTt
JypHoe cnoso. Ecnn Bbl KOMy-To noobelanu
W He cfiefnanu, To He ycreeTe OrfIAHYTbCA, Kak
BeCb Mup OyneT 06 3Tom 3HaTb. OcobeHHo,
€C/IN Bbl yXe UMeeTe penyTaumio, MA.

3710 6bINO yAauHOe ANA CTPpaHbl Bpems. He
cnyyanHo Bedb ¢ 2003 roga no 2010-11 rog y
Hac Obl TakoW BCMNeCcK WHBECTULMIA, Npu-
BfleUeHHbIX B Hally CTpaHy. He ycnenu 3abto-
POKPATU3MPOBATbCA. JTO K CYacTbto. W 310
cnacno. MHorue 13 Tex pelenui, KoTopble A
Torga NPUHMMAnN 1 3a KoTopble 6pan Ha cebn
OTBETCTBEHHOCTb, CETrOAHA MPUHATL  yxe
HEBO3MOXHO. Mbl cerogHa HacTonbKo cebs
3adopMann3oBany 1 3aWopuin, 4TO paau
COOMIOAEHMA KAKUX-TO CaMMMM HafyMaHHbIX
dopmanbHOCTE rOTOBBI MOCTYNWUTHCA Aaxe
COOCTBEHHDBIM YCMEXOM.

Bapum BUHOKYPOB: - Ho nouemy Tak
npoucxoant? Mol uTo - He JoBepAem Camu
cebe? He nosepsem COOCTBEHHbBIM YNHOBHM-
Kam?
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Anatonun APTAMOHORB: - 3HaeTe, He-
CNyYyanHo v MNpe3naeHT roBOpUT O TOM, 4TO
HYXHO BCE-TakuM NogymaTb Had pedopmu-
POBaHVEM BCEro Hallero rocyaapCTBeHHo-
ro ynpasneHua. Cuctema pabotaeTt cama Ha
cebs, OHa BOCMPOW3BOANT OrPOMHOE KOSW-
UeCTBO Pa3IMYHBbIX JOKYMEHTOB. A Aymalo,
UTO B KOHEYHOM MTOre Mbl JOMXKHbI packpe-
NoCTWTb, B NepBylo oyepedb, cam OGu3Hec.
OH ponxeH paboTaTb abcontoTHo cBoboa-
HO. EAMHCTBEHHOE, UTO HYXHO: UTOObI 613-
Hec nnaTun Hanoru, Kakne emy rnonaraeTcs
nNaT1Tb, U AOCTOMHO OnnauuMean Tpya pa-
60THVKOB. be3 BCAKWMX KOHBEPTOB U «Ce-
pbIX» CXxem — Npo3payHo! BoT fBa ycnosus,
KOTopble Halo MOCTaBUTbL BK3HeCY, 1 3a Ko-
TOopble KECTKO cnpawmrBaTb. Mbl ke mopown
BMELWBAEMCA B CaMy XO3ANCTBEHHYIO fed-
TenbHOCTb. [Tpon3owna cMeHa obuecTBeH-
HO-3KOHOMMYecKol dopmaunm, a NoAXOAb!
334acTylo OCTAlOTCA MPEXHUMU. ITO OYeHb
CUNbHO MeLlaeT.

«9KOHOMUYHECKUX 30H

AOJI)KHO BbbITb BOJIbLUE»

Mapusa CYBOPOBCKAA: - Ha HeaasHem
CaHkT-lNeTepbyprckom 3KOHOMMYECKOM  Go-
pyme ObliN 03BYUYEHbI UTOTW HALMOHANbHO-
rO MHBECTUUMOHHOIO pPenTuHra, n Kanyx-
CKan 06nacTb - CHOBa B Ynche nuaepos. Bbl
CKaszanu, 4to M3 APYrux permoHoB 4acTo
npvesxaloT 3a BaWWM onbIToM. Kakne nyu-
Wwve NPaKTUKL MOXKHO, Ha Ball B3rNa[, TMpa-
XMPOBaTb M Ha pernoHsl Poccuu, u, moxeT
ObITb, flaxe 3a npeaenbl CTPaHbl?

Anatonun APTAMOHOB: - lNMocnegHue
rofbl CBOEW M3HN M3BECTHBLIN yUyeHbln Tu-
ModeeB-PecoBckuii Npoxmean B OOHMHCKe.
Korga monogble yueHble K Hemy npvberanu
C WWPOKO PaCKPbITbIMK TNa3amm u roBo-
punu: «Mbl npugymanu! 3Toro HeT HuUrge B
mmnpel», oH rosopun: «Monogble Noan, ycno-
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KoWTeCb, He HaAo NPWAYMbIBATb HUYETO, BCe
yXe NpuaymMaHo, BCe yxe ecCTb». [1lo3Tomy
Mbl BHUMATENbHO CMefMM 3a TeMn NpakTu-
KaMu, KOTOpble CyL|eCTBYIOT B MMPOBOM CO-
obllecTBe, B pa3Hblix CTpaHax, U cTapaemca
3T0 K cebe NPUBHOCUTD.

Ho Mbl HM B KOem ciydyae He cobupaem-
CA ycnokauBaTbcA, HaobopoT. A rosopio:
Obl1 KPU3UC, KaK Obl... «HEKOe OCNoXHe-
HME B IKOHOMMYECKOW CUTyaumm». YTo mbl
LNOMKHBI ObIIV caenatb? Mbl JOMKHbBI ObiNK
NPUBHECTN ellé HOoBble NocnabneHna ana
613Heca, YToObl OH Kak MOXHO B MEeHbLLEeWn
CTeNeHW NOYyBCTBOBaN Ha cebe 3Tv yaapsbl.
KcTaTu roBops, o4eHb MHOToe bbino caena-
HO 1 Ha defepanbHOM ypoBHe. Hafo oTaath
[OMKHOe TOMY, UTO B 3TOT NMepurof BpeMeHu
n npaeutenscTeo PO, 1 Mpe3naeHT BbiABK-
HYM OYeHb MHOrO MHUUMaTUB. Bonpocsl
noafepXKkM 0obCyKAanucb Ha 3acedaHnAx
npesuavyma floccoseTa, rge A MPUHMMAN
yyactne 1 BbicTynan. lNpuHATble pelleHus
No3BOMNAM BOCMONb30BATLCA ITUMKN Mexa-
HU3MaMV TeM NpeanpPUATUAM, KOTopble ael-
CTBUTENIBHO XOTenu paboTaTb B peanbHOM
CEeKTope 3KOHOMMKKM. ITO CneLmHBEeCTKOH-
TpakThl, cybcuanm OoHaa nogaep Kk npo-
MbILINIEHHOCTK, rapaHTMK Kopnopauuy ma-
Nnoro u cpefHero 6usHeca. OueHb MoLllHas
nofAepxKa OKa3blBAaeTCA B arpapHoOM Cek-
Tope ANA CenbXxo3TOBapOMNpOn3BOAMTENEN.
M Mbl, KOHEUHO, TOXe MOCTapanucb Makcu-
ManbHO YNpoCTUTb BCe BlopoKpaTnyeckume
npoueaypbl, NonydyeHne paspelleHnuit Ha
CTpouTenbcTBO. bonee Toro, y Hac yupeau-
N 0CobYyl0 IKOHOMMUECKYIO 30HY. MMpuuem
Cpasy [Be NNoWafKn: OaHa Ha tore obnactu,
BTOpan - Ha cesepe. OfHa cneunanusnpy-
eTCA Ha BbICOKMX TEXHOMOMMAX, BTOPas - Ha
NPOMBILWAEHHOCTW.

Mapwua CYBOPOBCKASA: - A kak Bbl oLe-
HuUBaeTe B LIeNoM GOpPMaT 0COObLIX IKOHOMM-
YeCKmMx 30H?
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AnaTtonunn APTAMOHOB: - OHn nones-
Hbl, €CIM UMK CePbE3HO 3aHMMaTbCA. A Ccum-
Talo, UTO 0COObLIX SKOHOMUUECKMX 30H Y Hac
o4YeHb Mano. VX AomKHO ObiTb Ha MopAdOK
6onblue. Owwrbka bbina gonyuieHa B ToM, YTo
STUMM 30HaAMV MbITANUCh YNPaBNATb U3 OAHO-
ro ueHTpa — MMHUCTepCTBa SKOHOMMNYECKOrO
pa3suTuA Poccuickon QOenepaunn. C camoro
Hayana OblNo NOHATHO, YTO 3TO HEBO3MOXHO.
B ynpaeneHun ofHon ocoboi 3KOHOMMYe-
CKOWM 30HOW «Kanyra» exefHeBHO npuxo-
ANTCA pelaTb MHOXeCTBO BOMPOCOB. A eciu
033 pa3bpocaHbl Mo BCel cTpaHe?

Mbl e C camoro Hayana NpoCWNn: fawTe
BO3MOHOCTb HaM YNPaBATb CAaMOCTOATENb-
HO 3ToW ocobol TeppuTopMelt. M Ham, Hallel
Kopnopauumn pervoHanbHoro passutna, fo-
Bepunn 310 feno. No3TomMy Mbl Ha fiBe TpeTu
yxe 3anonHunm nHeectopamn 033 «Kanyray,
XOTA ey BCero nulib ABa roga.

NP EREEA T

«MOJIATATbCA TOJIbKO HA
MHTYULNIO HEJIb34, OMYEHb

BAXXHO COBETOBATbCA
C KOJNTIEFTAMW»

Bapgum BUHOKYPOB: - Kak Bbl BblCTpaNBa-
eTe B3aMMOOTHOWEHNA C MYHULMMANbHBIMM
panoHamm?

Anatonuin APTAMOHOB: - Y Hac ecTb
COBET I1aB aAMVHMUCTPALMIA MyHNLMNANbHbBIX
06pazoBaHKii, BCe BONPOCH! C HAlIMMM raBa-
MV Mbl peLlaem KonnervanbHo.

Bagum BUHOKYPOB: - A KPI (kniouesble
nokasatenu 3GGeKTVBHOCTY) pyKOBOAMTE-

ner — OH CBA3aH C COLManbHO-3KOHOMUYe-
CKMM pa3BuTHEem?

AHatonuin APTAMOHOB: - TofnbKo C HUM:
CKOMbKO MPWBNEYEHO WHBECTULMI, KaKoW
POCT SKOHOMWMKM, KaKow pOCT OIOAXKETHBIX NO-
CTYNNEHWI - 3aBUCUT TOMbKO OT 3TOro. Ecnn

A ot : : T AT e AR
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3TO arpapHbI ParioH, 3Ha4YMT, B OCHOBHOM
MHBECTUUMM WAYT Ha pa3BuTMe CenbCKoro
xo3ancTea. Minn gpyroe: MpesnaeHT o6bABWN
nporpammy CTPOMUTENBCTBA NMapPKOBbIX TEpPU-
TopWI, 0BYCTPONCTBO JBOPOB — 3TO Befb He-
CnyYyanHo. Mbl NOpow yBneKaemca 3KOHOMM-
KOW, @ YenoBeK - BbIXOANT 13 NoAbe3na, v ecin
eMy CMOTPETb BOKPYT MPOTHBHO, TO Kakue Obl
Npon3BOACTBa He ObiIv 3a Npefenamn 3To-
ro ABOPa, *M3Hb BCE PaBHO He paayeT. M mbl
Ha4MHanNK C TOro, YTo CaAMANCh B aBTOOYC 1 B
TeueHue Hefeny NPoe3Xann Bce 0 eanHOro
MyHMUMNanuTeTsl. Bce rmasbl agMUHUCTPaLWR
6blNK B OOHOM aBTOOYCe, 1 A C HUMK BMeCTe.
Kak npaBuio, nocne Takix Noe3foK napa rnas
AAMUHUCTPAUWIA yxoa4mna B OTCTaBKy. HO OHM
Y CamK MOHWUMANK, UTO Y HUX He MOSyYaeTcA.
CelMyac HeobOXOAMMOCTb B TaKMX Moe3fkax Y
Hac oTnana. YTo HasbiBaeTca - HaBenu nops-
[oK. He cKaxy, UTo Be3fle OAMHAKOBO, HO Y He-

A CHIEF




KOTOPbIX MOMyYaeTca TaK, UTO He CThIAHO U C
€BPOMNeNCKUMM ropoAamm CpaBHNBaTb.

Mapusa CYBOPOBCKAA: - KomaHga y Bac
O4YeHb CWMbHas, HO 3a BpemA Ballein paboTbl
HameTunach Takaa TeHAeHUMs: OYeHb MHorme
113 KOMaHAbl rybepHaTopa Kanyxckoit obnactu
nayT Ha nosbilleHKne. Kak Bbl CMOTpUTE Ha To,
YTO BaLLl COTPYAHUK YXOANT «HaBEPX»?

AHatonun APTAMOHOB: - A 31m rop-
XKyCb. KOHEYHO, Korga npwXoauTCA MCKaTb
3ameHy, 3TO Bcerfa Hekoe HeyaobcTso. Ho y
KaXJOoro ecTb 3aMeHa, Uy MeHs B TOM uunche.
Mo3ToMy Tparefnu HUKaKoW HeT, Ha0OOopPOT.

Y Hac NOCTOAHHO MAET obyyeHve. Hanpumep,
B OnnKalLvie BbIXOAHbIE - TPEHWHT MO BbIXOAY
13 CTPeCCcoBbIX cCUTyaumit. [1Ba AHA No 12 yacos,
BCEM MPaBUTENBCTBOM. [1OTOMY UYTO MHOMO HO-
BbIX Jll0fel MPULLNO B KOMaHAY W, KOHEUHO e,
OHW AOMKHbBI MOMYYNTb He TOMbKO MpakTnye-
CKIW ONMbIT, HO 1 TEOPETUUECKYIO MOATOTOBKY.

PETMOH HOMEPA - KATY)KCKAA OBJIACTb

Mapua CYBOPOBCKAA: - MHorve Baww
KONNern OTMeyaloT, UTo y BaC OUeHb XopoLlas
NHTYNUMA. 3TO NOMOraeT?

Anatonuin APTAMOHOB: - VHTynuma —
[leno, KOHeYHo, XOpoLlee, 1 OHa A0XKHa OblTb
npucylla pykoBoauTento scerga. Ho nonarate-
CA TONBbKO Ha OAHY MHTYWULMIO Henb3A. MHoraa
OblBaeT - owunbéubca. OyeHb BaxHO, Koraa
HaxoAWLIb BO3MOXHOCTb MOCOBETOBATHCA CO
CBOVIMUW Konneramun. KonnekTVBHbIA pasym -
BCerga nyuue.

Bagum BUHOKYPOB: - B kakoM-TO CMbIC-
e Ballle UMA yxKe HEeOTAENMMO OT Kanyckow
obnactu. Yo AnA Bac Bawwa paborta - 4onr, Ciy-
XeHvie nnun cyabba?

Anatonun APTAMOHOB: - 3710 MmoA
XU3Hb. CnyxeHue. VI cyabba. Pacckaxy ogHy
nctopuio... [locTynmn A B UHCTUTYT - NepBoe
ceHTAbPA, NepBblit AeHb yuebbl, 1Ay Mo Ko-
PUAOPY, BUXKY - Ha MOJOKOHHMKe CUAWT Na-

A& CHIEF

peHb. NosHakomunncb. OH okaszanca n3 Cmo-
NeHcKon obnactn. A nNpeacTaBwiCca, YTo 13
Kanyckom. M TyT OH roBOpuT COBEPLIEHHO
KyTkue, obuiHble Ana MeHA cnosa: «A-a-a...
Kanyra nanotHadal». Moyemy OH Tak Ckasarf,
A He 3Hato. Ho Torga A mbicneHHo fan cebe
KNATBY, 4TO, €CV MPEeAcTaBUTCA peanbHas
BO3MOXHOCTb cfenaTb Tak, 4Tobbl O Moei
POAVHE HWKTO He CMOT Tak CKa3aTb, A 00A3a-
TenbHO 3TO cAenato. V1 Koraa Takasa BO3MOX-
HOCTb MpeAcTaBMnach, A OT6pocun B CTO-
POHY BCE CBOW JINYHble MHTEPECHI — TONbKO
YTOObI PETMOH AENCTBUTENbHO CTan [OCTOWM-
HbIM, YTOObI 3@ Hero He Gbino CThigHO. U To,
YTO CerofjHA MHOrMe Halu Monofble oan
BO3BpalLaloTCA M3 pa3Hbix obnacte, B TOM
yuncne v n3 Mocksbl, cHoga B Kanyry — rpeet
Moe cepfle. 3HauwnT, 3afaya B Kakow-To cTe-
NeHu BbINONHEHa.
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ANATOLY ARTAMONOV:
«OUR TASKWAS TO
FIND AN INVESTOR»

The editor-in-chief of Business-Dialog Media
Maria Suvorovskaya and the Vice-President of
the Chamber of Commerce and Industry of the
Moscow Region Vadim Vinokurov take partin an
interview with Anatoly Dmitriyevich Artamonov,
the Governor of the Kaluga Oblast.

RUSSIAN BUSINESS GUIDE {AuGUST 2017}

«WE JUST TOOK ADVANTAGE
OF THE OPPORTUNITIES»

Maria SUVOROVSKAYA: -  Anatoly
Dmitriyevich, what is the secret of the
phenomenon of the Kaluga region’s «<economic
miracle»?

Anatoly ARTAMONOV: - This is not a miracle
or a phenomenon. We simply took advantage
of the opportunities opened for us at that time,
seriously thinking about the need to develop
another economy. It is no secret that in the
early 90s, when the socio-economic pattern
changed once again after yet another revolution,
enterprises, mainly defence ones, slashed
production volume. A large number of workers
became unemployed. And wherever | went, the
question was this: «Children finish studies, where
to work?», «Give us a jobl». And even in those
places where the work was, they were paid either
little or not in time. It was necessary to think
about how to calm society, how to give people
the opportunity to live normally and get a good
job related to their specialty.

We looked at how Europe emerged from the
crisis in the post-war period, how the United
States of America recovered from the Great
Depression, how the economy of South Korea
was shaped, how the People’s Republic of China
developed.. After studying this experience, we
came to the conclusion that in general the path
was one and the same - it was the creation of
conditions for business development. The state
had to assume subsidiary responsibility, so that
the business could see that not only it risks its
capital. The state also risks its own money, and,
therefore, the business can hope that at some
stage the state will not abandon it, as they say, «in
splendid solitude».

We asked foreign investors what scares
them, why do not they want to come to
Russia and organize their production? In
response we were told various reasons, the
main of which were underdevelopment of
infrastructure, bureaucracy, the tax system, which
is burdensome, in their opinion. They were also
worried about the issue of staffing, training of
personnel. There was a sad experience when
workers and engineering personnel who came
to new production from other enterprises did
not fit into the format of new productions, that s,
they needed retraining.

Then we thought: what can be done to solve
these issues? And we decided to follow the
path beaten by other countries: along the way
of creating industrial sites and parks. Today they
are owned by a specially established company
Regional Development Corporation, which can
provide an investor with a land plot within ten
minutes.

«IF YOU PROMISED SOMEONE AND
DID NOT DO IT, THE WHOLE WORLD

WILL KNOW ABOUT IT»

Maria SUVOROVSKAYA: - To what
extent was the format of industrial parks
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traditional for the regions of Russia at that
time? Why did this happen in the Kaluga
region and how high was the risk, in your
opinion?

Anatoly ARTAMONOV: - We were the
first. Other regions followed our way. Many
delegations visited our region and studied
our experience.

We invested our resources in the
improvement of parks. For some of them we
leveled the sites, constructed power lines,
roads, all engineering communications —
gas pipelines, water pipes... An investor only
built its enterprise. As for communications,
in fact, they only had to switch power on
and open the latches. While everything
else is our risk: we could create the entire
infrastructure, but it might not be necessary
to anyone... Thus, our task at that time was to
find one investor. One! And do not deceive
it.

Vadim VINOKUROV: - Was it
Volkswagen?

Anatoly ARTAMONOV: - No, these
were other companies, the first of which
was the Finnish-Swedish company Stora
Enso Packaging. They created corrugated
fiberboard production here. And I remember
how they told us: «Stop moving around in
different countries advertising yourself. If
you create conditions for us — we will tell
there about you. They believe us, not you...».

Vadim VINOKUROV: - Is it a kind of
«international word of mouth»?

Anatoly ARTAMONOV: - Yes,
information is communicated much faster
through word of mouth than with the help
of all media. Especially this concerns bad
reputation. If you promised someone and
did not do it, the whole world will know
about it in the blink of an eye. Particularly if
you already have reputation and name.

It was a lucky time for the country. It is
not by chance that we had such a surge
in investments attracted to our country
from 2003 to 2010. We did not have time
to bureaucratize. This is fortunately. And
it saved. Today it is already impossible to
accept many of the decisions that | have
taken then and for which | have assumed
responsibility. Today we are so formalized
and close-minded that we are ready to
give up even our own success for the sake
of compliance with some of the most
contrived formalities.

Vadim VINOKUROV: - But why does this
happen? Do not we trust ourselves? Do not
we trust our own officials?

Anatoly ARTAMONOV: - You know it is
no coincidence that the President also talks
about the need to think about reforming
our entire state administration. The system
works for itself, it produces a huge number of
different documents. Even this system itself
ceases to own that volume of any norms,
. »' rules, instructions, which it has produced.

‘ This cannot continue for a long time. | think
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that in the end, we still need to liberate,
first of all, the business itself. Business should
work absolutely freely. The only thing that is
necessary: that business should pay taxes,
which it is supposed to pay, and decently
pay to workers. Without any envelopes and
«gray» schemes - it must be transparent!
Here are two conditions that must be abided
by the business, and for which it must be
hardly asked. We sometimes interfere in the
economic activity itself. There has been a
change in socio-economic formation, but
approaches often remain the same. It really
hinders.

«THERE SHOULD BE MORE

ECONOMIC ZONES»

Maria SUVOROVSKAYA: - At the recent St.
Petersburg Economic Forum the results of the
national investment rating were announced,
and the Kaluga region is again among the
leaders. You said that representatives from
other regions often come for your experience.
What are the best practices that can be, in your
opinion, replicated in the regions of Russia,
and, perhaps, even outside the country?

Anatoly ARTAMONOV: — The last years of
his life the famous scientist Timofeev-Resovsky
lived in Obninsk. When young scientists
came to him with wide-open eyes and said:

o
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«We came up with it! This cannot be found
anywhere in the worldl», he said: «Calm
down, do not invent anything, everything
has already been invented, everything is
already there». Therefore, we closely monitor
practices that exist in the world community,
in different countries, and we try to apply this
to ourselves.

But we are not going to calm down, on
the contrary. | say: there was a crisis, a some
kind of a «complication in the economic
situation». What were we supposed to do?
We had to introduce even new easings for
business, so that it could feel these shocks to
a lesser extent. By the way, a lot was done at
the federal level as well. We must pay tribute
to the fact that during this period both the
government of the Russian Federation and
the President put forward a lot of initiatives.
The questions of support were discussed at
the sessions of the State Council presidium,
where | took part and spoke. These decisions
allowed using these mechanisms for those
enterprises that really wanted to work in the
real sector of the economy. New mechanisms
are special investment contracts, subsidies
from the Fund for industry support,
guarantees of the Corporation of small
and medium business. Very strong support
is provided in the agricultural sector for
agricultural producers. And we, of course,
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also tried to simplify as much as possible
all  bureaucratic procedures, obtaining
construction permits. Moreover, we have
established a special economic zone. And
these are two platforms at once: one in the
south of the region, the second - in the north.
One specializes in high technologies, the
second —in industry.

Maria SUVOROVSKAYA: - How do you
assess the format of special economic zones
in general?

Anatoly ARTAMONOV: — They are useful
if they are seriously worked under. | suppose
that there are very few special economic
zones. They should be orders of magnitude
more. The mistake was made in the fact
that these zones were tried to manage
from one center — the Ministry of Economic
Development of the Russian Federation. It
was clear that this is impossible from the very
beginning. It is necessary to solve a number
of questions daily while managing one
special economic zone Kaluga. And what if
the SEZs are scattered all over the country?

We asked to let us manage this special
territory independently from the very
beginning. And we, our Corporation for
Regional Development, were entrusted
with this work. Therefore, we have already
completed the SEZ Kaluga with investors by
two thirds, although it is only two years old.
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«YOU CANNOT RELY ONLY ON
INTUITION, IT IS VERY IMPORTANT

TO CONSULT YOUR COLLEAGUES»

Vadim VINOKUROV: - How do you build
relationships with municipal districts?

Anatoly ARTAMONOV: - We have a council
of heads of administrations of municipalities,
we solve all issues collectively with our heads.

Vadim VINOKUROV: - And what about KPI
(key performance indicators) of the heads? Is it
connected with socio-economic development?

Anatoly ARTAMONOV: - Only with it
how much investment was attracted, what
economic growth was achieved, what growth
in budget revenues is observed — evaluation
depends only on these. If this is an agricultural
region, then, basically, investments are made in
the development of agriculture. Or, for example:
the President announced a program for the
construction of park areas, the arrangement
of yards — this is not accidental. Sometimes
we take a great interest in the economy,
while a person come out of a house, and if a
neighborhood looks disgusting, then whatever
the production was outside this yard, life is still
not happy. And we started with getting on a
bus and drove through all the municipalities
for a week. All heads of administrations were
on the same bus, and | was with them as well.
As a rule, after such trips, a couple of heads of

REGION OF THE MONTH - KALUGA OBLAST

administrations retired. But they themselves
understood that they did not succeed. Now we
do not have a need in such trips. We cleaned
up, put it to rights, so to say. | will not say that
we have the same results everywhere, but
some do so well that it is not embarrassing to
compare with European cities.

Maria SUVOROVSKAYA: - Your team is very
strong, but during your work such a trend has
emerged: many members of the team of the
governor of the Kaluga region got promotion.
How do you regard the fact that your employee
goes «up»?

Anatoly ARTAMONOV: - I'm proud of it. Of
course, when one has to look for a replacement,
it is always a certain inconvenience. But
everyone could be replaced, and I'm not an
exception. That is why there is no tragedy, on
the contrary.

We constantly conduct trainings. For
example, we hold a training session on
escaping from stressful situations on the
coming weekend. Two days for 12 hours for the
whole government. Because many new people
joined our team and, of course, they should
get not only practical experience, but also a
theoretical training.

Maria SUVOROVSKAYA: — Many of your
colleagues say that you have a very good
intuition. Does it help?

Anatoly ARTAMONOV: - Intuition is, of

course, a good thing, and it must always be
inherent in a leader. But you cannot rely on
intuition alone. Sometimes it happens — you will
make a mistake. It is very important to find an
opportunity to consult your colleagues and not
to rely only on intuition. Collective intelligence
is always better.

Vadim VINOKUROV: - In some sense your
name is already inseparable from the Kaluga
region. What is your job for you — a duty, service
or destiny?

Anatoly ARTAMONOV: - This is my life,
service and fate. | will tell you a story... | entered
the institute, it was the first of September, the
first day of studies, | walked down the corridor
and saw a guy sitting on the window sill. We got
acquainted. He was from the Smolensk region.
I said that | am from Kaluga. And here he said
absolutely terrible, insulting words for me: «A-
ah.. clueless Kalugal». | do not know why he
said so, but then | mentally swore to myself that
if  have a real opportunity to do so that no one
can say so about my homeland, | will definitely
do it. And when | got this opportunity | threw
aside all my personal interests — | only wanted
to make the region really worthy, so that no one
feels shame for it. And the fact that today many
of our young people return from different areas,
including Moscow, again to Kaluga — warms my
heart. Hence, the task has been accomplished
to some extent.
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PETMOH HOMEPA. KAJTY)KCKAS OBJTIACTb

«MOE «MOJIE KYIUKOBO» -
MOH KAJTYPRCKAA ObJTACT b»

«ECJIN Mbl OCTAHOBMMCA XOTb HA
OAHO MITHOBEHUE - BbUIETUM U3
OBOVMbI PbIHKA»

- AnekcaHpp Mwuxannoswuuy, paBaunTte
BCMOMHMM Camoe Hayasno: No4yemy Bbl Bbl-
6panu 3To HanpaBneHne?

- Bcé oueHb paxe npocto. Korga-1o B npo-
1N3BOACTBEHHOE KoTopoe

obbeanHeHve,
3necb 6bino, Bxoaunu Tpu Gabpuikn, OaHy 13

RUSSIAN BUSINESS GUIDE {AuGUST 2017}

KOTOPbIX — MONOTHAHO-3aBOACKYIO - MOCTPOWUS
ewé Metp |, Tam genanv NONOTHO ANA Napyc-
Horo ¢noTa v bymary ana geHer. Celuac Tam B
HONbLWNHCTBE CBOEM PYMHbI, OCTaTKN Pa3pyxu
90-x rofo.. A BeAb Ha 3Ton dabpuke B CBOE
Bpema paboTano A0 cemu ThiCAY YenoBeK 13
[BafLaTH ThICAY JKMBYLIMX B FOPOAE, 3TO ObINO
rpagoobpasytollee npeanpuaTHe.

B oiHOM 113 LiexoB, rae celtvac pacTyT bepe-
3bl 1 BbIOUTBI BCe CTekna, B 1975 rofy Bnepsble

HaCToALLEee BpeMA BHYTPU
Poccrmn npoussoamTca
TONbKO 10 % NOAry3HMKOB
L7152 B3POCSIbIX, OCTaIbHblE
MMMOPTUPYIOTCA 1333
rpanHvLbl. Mexay Tem rogosas
NOTPEOHOCTb POCCUICKOTO PbIHKa
NOArY3HNKOB AJ1A B3POCSIbIX YKe
npeBbicuna umdppy B 700 MIH
WTYK. [NoTpebHOCTb B APYriX
YHMBEPCabHbIX CPEACTBAX
MeOVILIMHCKOW TUTMeHbI TakxKe
HenpepbiBHO Bo3pacTtaeT. OO0
«nrneHa-Cepsuc» — Bepyllee
npeanpuatne B Poccun,
BbINyCKatoLLee NPoayKUmo
CaHWUTAPHO-TUIMEHNYECKOTO
HasHaueHnA. CB1AETENbCTBOM
yCneLHom paboTbl KOMMaHW
ABMNAETCA BbICOKOE JOBEPVIE K
«nrnere—-Cepsnc» CO CTOPOHDI
BbICLUMX FOCYAaPCTBEHHbIX
CTRYKTYP W PErMOHabHOW BNaCTy.
KpYMnHbIM MHBECTULIMOHHbI
MPOEKT MO BbIMYCKY
MOArY3HMKOB /1A B3POCSIbIX
«MEED», ocyujectensembi
coBmecTHO ¢ DOHAOM pa3BUTUA
MPOMBILLIEHHOCTI, MO3BOSIAET
dbupMme ObITb NMMAEPOM Cpeau
POCCUIMCKINX MpeanpuaTuii B chepe
MMMOPTO3aMeELLEHNA.
Halw cobeceaHVik - reHepanbHblii
anpektop OO0 « urreHa-Cepsrc»
Anekcanap Muxannosuy bywuH.

B Poccum Hauanu BbINyCKaTb »KEHCKMe npo-
Knagku v AeTCKMe NOATY3HNKM — NPOCTble NPA-
MOYrOMbHUKM. fl NpuLwen clofa Nocie apmmn,
OKOHYMI UHCTUTYT, CTan HaYaNbHUKOM Liexa, y
MeHs 6bin0 B nogumHeHmn 700 yenosek. Korga
B 90-x Hauanacb pa3pyxa, A NOHAN, YTO Hago
4TO-TO AenaTb, Co3daBaTb UTO-TO CBOe. VI Torga
Mbl CO C/TOBakamu CO3dann NepBoe COBMeCT-
HOe MpeanpuUATME: Mbl BbIMyCKanu XeHCKue
NPOKNaAKKM, Mbl HayuYnnnch. akosanu, npas-




13, YepT 3HaeT BO UTO... HO - Nowna mogepHu-
3aLKA, KauecTBO. Y MeHA Pa3BA3annch PyKu, A
CTan ManeHbKm1m X03a1MHOM NpeanpuATYA. Becb
KOMOMHAT CTOAN, @ Mbl paboTanu.

3HaeTe, KaK y Hac: «fl nnavy He NOoTOMy, YTO
y MeHs KOpoBa CAOXa, a MOTOMY, UTO Y cocea
nBar. Yero TonbKo He Obino... Kak n3gesannco
Haj KOMMeKTBOM 3a TO, YTO Mbl paboTaem! ITo
6bINO CTPALIHO. 1 fOMKeH BblN NPUHATL pelle-
HWe: WA NOWTW 3aHMMAaTbCA MpvBaTM3aUMEN
npeanpuATiA — 6naro He3agonro 4o 3Toro
cyabba cBena MeHa C koMaHgon Yybalica, u 4,
HaBepHoe, OblN Obl cenvyac ofHVM K3 boraTeit-
WX ntogen Poccumn - nnu genatb YTo-TO CBOE.
Cobpan KonnekTuB, Nioan ckasanu: «He yxoaw-
Tel»

ObopynoBaHWe co3fasany CBOMMY PyKamu.
Mbl 1 cerogHA Moxem Aenatb COBepLleHHOe
obopyAoBaHVe, HO 3TO HWMKOMY He Hapo. EcTb
JIMHWWK, KOTOPbIE CTOAT MO 6-7 MITH €BPO, TO €CTb
npumepHO 400 MUAMOHOB. 1 MPOCKN Y NOAE
(He Byay Ha3blBaTb Ux Gamunmm) 200 MAH, ¥ Mbl
caenanu nydiwe. Y Hac — ronosbl! Jltlogn, konnek-
TVB — BOT UTO Camoe A0POroe y MeHs CEerogHs.
Jltloaw, KOTopble roTOBbI 38 MHOW MOWTW, KOTO-
pble B MeHs BepAT.

Co3panu NpeanpuATXe, U Tenepb Mbl MOCTO-
AHHO 3aHVMaemMcA MofepHu3aLmein obopyao-
BaHMA. Paclumpaemcs, CTpoum HoBble Liexa. A
Be/lb HMYero He Obiso - OblN CaparumK...

- B 90-e 3710 BCe 3T0 661710 HOBbIM: HOBbII
NPOAYKT, HOBaA KpacuBasA ynaKkoBKa... A
YTO NO3BONIAET ceiyac 0OCTaBaTbCA Ha nna-
BY, He OCTaHaBNNBaTbCA Ha AOCTUTHYTOM,
CcTponTb amb6uumo3Hble nnaHbl? Begb B
2016 roay npun OTKPbITUN HOBOIO LieXa Bbl
3aasunu: «Mbi Bo3bmem 50-55 npoueHTOB
OT BCEro pbIHKa».

- [NepBoe 1 rMaBHoe — MNOHVMaHWe Toro, YTo
€CNN Mbl, HalW KOSIEKTUB OCTAHOBKMCA XOTb Ha
OfJHO MrHOBEHWE, TO BbINETUM 13 060MMBI PbIH-
Ka. A BbINETULLb — HMKOrAA Tyaa He BepHeLLbCA.
[lorHaTb PbIHOK — HEBO3MOXHO. [ToHATME, UTO
Mbl  [JO/XHBl  NOCTOAHHO MOAEPHW3MPOBAT,
MOCTOAHHO Pa3BMBATLCA B TOM HamnpasneHuu,
B KOTOPOM CEMOAHA UAET MUPOBOW PbIHOK, OHO
Hac 1 TOMKAEeT Ha To, YTobbl Mbl He cuaenn Ha
MecTe, @ NOCTOAHHO Pa3BMBaMCh.

[Mouemy noarysHukn? Ecnm OTKpOBEHHO W
YECTHO: Mbl BbIMyCTUAM X NepsbiMin B CCCP. Mbl
MOHWMaK, YT Camoe rMaBHOE — 3TO AaTb Kaue-
CTBO MHBaNMaam. Y Hac vx CeroaHa B CTpaHe 12
MAH 700 TbiC. 1 yepe3 DoHA CoLmanbHOro CTpa-
xoBaHuA (DCC) 3akynaeTca npumepHo 320-350
MUANIMOHOB LUTYK. BeCb pbIHOK — MUNAMAPA CTO.
MNpenctasnaete? [o Hawero npwvixoga nulib
Manas 4acTb NPOM3BOAMNack B Poccum, octans-
Hoe — He Mory noaobpaTb BEeXIMBOrO COBa
IN1A OUEeHKM MX KayecTBa — MPUBO3WUIOCH 13
MonbLun. YBbl, A CYMTALO, UYTO YNHOBHUKM HalW
NpUKynneHsl. /1 Halle NpeanpuATMe poamnNoCL
- BOMPeKM.

[ouemy Mbl mownn Ha 3107 [oTtomy yTO A
ycnblwan Mpesugerta PO, kotopomy Bepto. OH
cKasan: «[laBanTe HayuMmcA Aenatb Camn..» 3T0
TO, UTO CerofHA HasblBaeTCA MMNopTO3amelLe-
HVeMm.

PETMOH HOMEPA. KATY)KCKAS OBJIACTb

«HET CEFrOAHA B POCCU NTYYLUE
TEXHOJIOIOB, YEM TE, YTO CTOAT Y

CTAHKOB!»

- EcTb TaKol MOAHDbIN celnyac TEPMUH -
He «<MMnopTo3amelleHne», a KMMNopTo-
onepexeHue». Bbinpgere B aTom TpeHpe?

- CornaceH, naém. bnarogapsa BO3MOXHO-
CTAM KOAINEKTMBA. Y MeHA Takue KynubuHbl
paboTatoTl. Ecnm 6 ganv BO3MOXHOCTb, ecu
6 Hac cnblwanw, 1 Mbl Obinn Obl KOMY-TO HyX-
Hbl, CTONbKO Morn Obl genatbl.. Mornu Obi
fenatb obopynoBaHve, KOTOPOe CerofHa co-
OTBETCTBOBANO Obl BCEM MUPOBLIM CTaHAAP-
Tam. ObopynoBaHve, KOTOPOEe Mbl CeroaHs
3aKkynaem B [epmaHuu, 8 Ntanun, B Kntae, B
AnoHnnN...

A cumTato, 4to Hapo He CKONKOBO CTPOUTD,
a AaBaTb AeHbr NpeanpuaTuam. KTo JomKeH
oTBeuaTh? [eHepanbHbIl AMpPeKTop U 06-
NacTb, Ha TepPPUTOPUM KOTOPOW Haxo[mUTCA
npeanpvATMe. Ay Hac CerofjHA Bce NpwHU-
MaIoT peLleHus, BCe YTO-TO AenatoT, HO HUKTO
HW 3a YTO He OTBeYaeT.

- [Tpo6bnema wmMnopTo3ameLieHUA
o60pyAOBaHNA 3HAUMTENbHO C/OXHee,
YyeM MMMoOpTO3amMeLleHuA nbbiX npo-
AYKTOB...

- Hukakom cnoxHoctn He Buky! Tonbko
XenaHue AomkHo 6biTb! OrpoMHoe XenaHue.

- [aBaiiTe pacCMOTpPUM upaeanbHYIO
Mopenb, Kak MOXKHO U HY»>KHO MMMNOPTO-
3amewatb o6opyaoBaHue: 3Ty paboty
AOMKHA B3ATb Ha ce6A KaKafa-To onbIT-
HaA nNaolwajKa, Kakoe-To npeanpuaTne,
y»Xe pab6orTaloulee n cosgaiowiee o6opy-
AoBaHue?

- KoHeuHo! He Hapo «1300peTaTh BENOCH-
nef». Hano B3ATb UMEHHO NAOWAAKY, FAe YKe
CerofjHA CO3AaHo BCE HeobxoanMOe, rae ecTb
«dyHaameHT». OyHAAMEHT — 3TO He TOMbKO
CTEHb, 3, B NEPBYI0 OUepefb, KONNEKTUB, rae
NHOAN YyXKe AeCATKM NeT 3TVM 3aHMMaloTCA.
IMEHHO OHW - camble Nydllne TexXHOSOrN.
HeTt cerogHa B Poccum nydwe TexHONOros,
yem Te, UTO CTOAT Y CTaHKOB.

[la, MOXeT, y HaC 1 He MoNyumnTCA Cpasy xe
06onTH, fonycTnm, Hemues. a 1 3auem? EcTb
NHana, MipaH, ErvneT — Mbl C HUMK COTRYLHN-
yaem. HegaBHo B Kanyre npoxogmnn Gopym,
TaM CO BCeMW pasrosapwsanv. Mbl yxe ce-
rOAHA Aefnaem HeKoTopble Beln Nyylle, Yem
EBpona. Y Hac ke orpoMmHbIi NoTeHLman bbls-
WX 0OOPOHHBIX MPEANPUATUN, a 3arpyKeHbl
OHW He MOMHOCTbLIO, U Mbl 3Haem 06 3ToMm. U
noyemy CerofHsa He BKIOUUTb B MPOrpammy
BbIMYCK Ha 3TUX NPEANPUATUAX NPEKPACHbIX
CTaHKoB? Te e MHAYyChl OyayT ux 6paTb, OHK
roToBbl 6paTb 310 06OpyAOBaHMeE.

- A Bbl npo6oBanu BbIXOAUTb C 3TOWN
nHuymnatnsomn B Muunpomropr?

- B MuHNpomTOpre K HaMm OTHEeCUCh, A Obl
CKasan, C NOHUMaHWEM TOW MPOMbILLIEHHOW
NONUTUKM, KOTOPasA CErofHA HanpasneHa Ha
CTPOUTENBCTBO HOBBIX NpeanpuATuin B Poc-
cun. bnarogapa MuHNpomTOpry, Ham Obin
BblAeneH 3aim QOHAOM Pa3BUTHA NMPOMbILL-

NIEHHOCTW, YTO CnocobCTBOBaNO ObICTPOMY
3anyCcKy Halero HOBOro MPOM3BOACTBA. A
nonan B nNporpammy, 1 A ee BoinonHWN. Ca-
MO€ rMaBHOEe — MeTb KOMNEKTUB, MMETb MO3-
T, IMETb CbipbeBble COCTaBAALIME, CTaBUTb
obopynosaHve 1 - fgenatb! Mbl He XOTUM, Mbl
- MOXeM HaBOLHWUTb CTPaHy KayecCTBEHHbIM
ToBapom! Ho Ham A0 c1x MOp He AaloT BbIXOA
Ha PbIHOK, HAaC MPOCTO BbIWBbLIPKBAIOT... HO
MeHA He c/loMaellb. 3acTpennTb MOXKHO, a
CNOMaTb HeT.

«KOTAA TOPTYIOT UHTEPECAMU
FOCYAAPCTBA - 3TO YXE HE

KoPPYNUMA...»

- Anekcanpp MwuxannoBuu, KakK Bbl
AyMaeTe, CKOJNIbKO elé npeanpuAaTui B
Kany:»ckoih o6nactu mornm 6bl cTathb Ta-
KUM nnowaaKamu agns paspaboTkm KoH-
KypeHTocnoco6Horo o6opyaoBaHusa?

- MHormne. Ho A npuBbik O0TBeYaTb 3a CBOe
mecTo. A Kanyxckyto 061acTb XOPOLWO 3Hato:
B MPUHLUMMNe toOON BOEHHbI 3aBOMA MOXeT
3anpocCTo fienaTb 3TW CTaHKW. Kak cemeuku...
EBpona 3TM ropamnTca, a Mbl MOXXEM CAeNaTb
nydwe. M 6e3 Bcakon ropgoctu. Mostomy Bbl
CNpOCUTE: YTO Ke HYKHO cfenatb, 4Tobbl A
CTan Hy>KeH rocyapcTBy, a FOCYAapCTBO HyX-
[anocb Bo MHe? BoT s B aywe niobnto rocy-
[AapCTBO, @ rocyAapcTBo?.. CKOMbKO OTYETOB
BUCUT NPO «MOAAEPXKKY Manoro U cpeaHero
6u3Heca»! Tonbko oTyeThl... Hago utobbl rocy-
[apCTBO MeHsA Toxe Aywoi nonobuno... Ce-
FOAHA e HaC MCKYCCTBEHHO He MyCKaloT Ha
PbIHOK, MOTOMY UTO Cxema oTpaboTaHa — cxe-
Ma 3aB0O3a Ha TeppuToputo Poccum BCAKOW...

- Bbl roBopuTe npo Koppynuuio?

- Koppynuuen y Hac cumMTaeTca, Koraa yum-
TeNbHMLA [JEHEeXKY C yuyeHuKa B3Ana.. JTO
Koppynuma? HasepHoe.. Ho korpa Topry-
0T MHTepecammn rocyfapcTBa — 3TO yxKe He
Koppynuua. Mpe3naeHT 3To HasbiBaeT npe-
[aTenbCTBOM. Y Hac nyudlle, a Mbl MOKynaem
BTPMAopora 3a pybexom. Mouemy? MoTomy
uTO 3TO apTWUANepuiickne opyama ObiBatoT
Kak OTKaTHble, Tak W 6e30TKaTHble, a un-
HOBHWMKM — TONBKO OTKaTHble. Bbl cnpocuTe:
«Bce?» HeTt, HaBepHoOe, HO MOMMIKTE NPaBUb-
HO - NOXKa AerTa nopTuT BClo HOUKYy mefa.
Hapo cTpemmntbca K TOMY, UTOObI 3Ty NOXKKY
He AoMnyCTWTb...

- He moBAuAn nu Ha KOHKypeHLUMIo C
NONbCKMMMN KOMMNaHUAMU TPEHA Ha UM-
noprosamelyeHve?

- A eé HeT, KOHKypeHuun. Ecnn 6 oHa
6bina... KoHKypeHUMAa — 3TO Korga BCE BuUA-
HO, BCE NpO3payuHo. Mbl He HyxHbl. [ToTomy
UTO YMHOBHMKM 33 MOMbCKNIA TOBAP Yxe Mo-
ayunnu «6abnor. Tak 1 HanwuwwTe... CeroaHs
BCA MoOCKBa 3aBafieHa MOMbCKUAM TOBAPOM.
OHN BbIXOAAT Ha PLIHOK Yepe3 poCCUMncKme
KOMMaHUN-OQHOAHEBKM. VX Oaxke nonmatb
HEBO3MOXHO!..

Bcé 370, BCA 3Ta 6opbba OTpbIBAET OT rNaB-
HOro — OT MOZEpPHM3aUWK, OT CTPOUTENBCTBA
HOBbIX OOBEKTOB. A Obl y)Ke Hauan CTPOUTb,
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ecnn Obl BCE ObINO Tak, Kak A paccyuTan B
CBOEW 3KOHOMMYeCKon Nporpamme. A A noka
«B FPA3M KOMNAChy, MbITAaACh €€ BbIUNCTUTL. A
Hao N MHe 3To? A YTO - JOSKEH CTAHOBUTb-
cA nonutukom? JlomkeH [OoKasblBaTb, YTO
uepHoe — 370 He 6enoe? 3auem 3TO MHe HYyX-
HO? A poMmKeH aenatb Apyroe: Npov3BOAUTL
KaueCTBEHHYIO MPOAYKLMIO, CO34aBaTb pabo-
yme mecTa, s 00s3aH NNatUTb Hanoru, ObiTb
COUManbHO OPUEHTUPOBAHHbBIM OU3HECOM...

- Ho, cyaa no Bcemy, n nonantukom
NpUXoANTCA 3aHMMaTbcA? BbictynaTthb ¢
KaKnMn-To npepnoXeHmammn?

- [la, v Hawe obpatleHue K Mpeacepatento
focypapctBeHHon pymbl Poccuiickonn Oe-
nepaumun 6e3 BHUMaHUA He ocTanocb. Mol B
cBoem nucbme K B.B. BonoanHy npocunm o6-
PaTUTb BHMMaHME Ha TO, Kak MosbCKue npo-
N3BOAWTENN NOCTaBAsIOT B Poccmio ToBapbl
HeHaanexallero KauyecTsa, AEMMUHIYIOT U,
MCNONb3yA HECOBEPLIEHCTBO POCCUNCKMX
33aKOHOB, BCTYMAIOT, Kak Mbl Npeanonaraem, B
CroBOp C rocsakasumkamu, a npotle ropopsa
- JAt0T B3ATKMN.

BonoguH nopyumn cosfgaTb KOMWUCCHIO MO
paboTe Haf yCcoBepLEeHCTBOBAHMEM 3aKOHa,
perflaMmeHTUPYIOWEro roc3akynku, ¢ Lenbio
[0OUTbCA MPO3PaYHOCTV MpoLedypbl 3TUX
3aKymnok. Halm npeanoxeHns No BHeCeHWIo
M3MEHEHWNI B [aHHbIM 3aKOH ObIIN MPUHATDI
KOMWUCCHEN, N Mbl HaleEMCA, UTO B KOPOTKMI
CPOK OHM CTaHYyT 3aKOHOM.

M, kak roBopwTCA, MOMb3yACb Chydyaem,
XoueTcAa BblpasuTb OnarogapHocTs CoBe-
Ty Qepepaumn DepepanbHoro cobpaHua
Poccuitckon Qenepaumn, KOTopbln 25 mons
2017 ropa npuHan octaHoBneHne 06 06-
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pauleHnn Kk MpesnaeHTy Poccuiickon Qepe-
paumMv B CBA3M CO CHOCOM MAaMATHUKOB CO-
BETCKMM BOWHaM, OCBOOOXAaBLMM [1onbluy.
B HEM roBOpWTCA O BO3MOXHOM BBEAEHUN
Mep OrpaHMyuTENbHOrO xapakTepa B cde-
pax ABYCTOPOHHEro COTPyAHMYEeCTBa C 3TON
pecny6amnkon. A uyTb paHee ocyaapcTBeH-
HaA Ayma Takxe OCyauna pelleHne nosnb-
CKOW CTOPOHbI O CHOCE MAaMATHMKOB, YTO, MO
CyTH, ABNAETCA NEPENMChIBAHVEM UCTOPUM 1
YHUUTOXEHVEM HaLLEN NaMATH.

«HA 3EMJIE BCE - HAYNHAA C
PEBEHKA U 3AKAHYUBAA AREPHON

PAKETOW - AEJIAET YEJIOBEK»

- Ceyac MHOro roBopAT O MpPON3BO-
AUTENbHOCTU TPYAQ, Y Bac pa6ortaer 700
yenoBeK. B uem cekper npousBoguTenn-
HocTn Tpyaa «furneHa-cepsuc»? U urto
NEeXUT B OCHOBE YAaYHOro KajpoBoro me-
HeppKMmeHTa?

- Bce 3aBWCKT TONbKO OT OAHOTO — OT 0bYyYe-
HWA NepcoHana. NocTaBb HEOMBITHOTO YenoBe-
Ka XOTA 6bl KOPOOKM NakoBaTb — OH He ycneeT,
Hafo OyfeT CTaBUTb BTOPOTO, TpeTbero. A Korfa
OH yxe 0byyeH... ObyueHe nepcoHana — pas, 3a
CUeT 3TOr0 PaLWOHaNM3aToOPCKMe Npeanoxe-
HWA — ABa. Hago natb pabouemy BO3MOXHOCTb
MBICIIUTb. PaHblLie ke, B COBETCKOE Bpems, 3TO
6bino! Ha 3emne BCE - HaumHas C pebeHKa u
3aKaHuMBaA AAEPHOWN PaKEeTOW - AenaeT yeno-
Bek. /1 BOT KyAa Tbl €ro rpamMoTHO Hamnpaswib,
Ha 4TO Tbl ero MobunAMsyellb, TO Tbl OT Hero U
NOAYYMLLb.

CerogHs Poccma — camofocTaToyHan CTpaHa.
focnoab bor gan BCé n camoe rnaBHoe — Aan

XOPOWMWX NIOAEN, HacToAWwmX. Mbl, pycckue
- ™Mbl apyrve. [pyron meHtanuteT. HO Hamu
Hafo YNpaBnATb rPamMoTHO, HAaC Hafo rPamoT-
HO MoAHWMaTb. BCé 3aBMCUT OT pyKoBOAMTENA.
YMeeT pyKoBOAWTENb PAMOTHO YMpaBAATb
MPOV3BOACTBOM, YMEET PyKOBOAMTENb MPaMOT-
HO YNPaBNATb PaiOHOM, YMEET PyKOBOAMTEND
rPamMoTHO YNpaBAATb 061acTblo... VI camoe rnas-
Hoe, YTOObI OH NIOOWN He cebs Ha 3TOM MecTe, a
06nacTb, paroH, NpeanpusaTme.

TopMo31M Mbl camm ceba. He 3Halto, 3auem 3To
Hy>KHO. MO& niuHOe MHeHwMe: 3To AenaeTca Ana
TOro, YToObl POCCKA MOCTOAHHO OT KOrO-TO 3a-
Bucena. Ecnm 6bl Ham fanu... Mbl 4eNCTBUTENbHO
MOKeM Camm ceba HaKOPMUTb, HaMoWTb, 1 Ntoan
OyayT AOCTOMHO XWTb.

Ham Obl «npuryecaTb» BCE TO, YTO Mbl UMEeM,
HaBeCTM Obl MOPAAOK, @ CAMOe M1aBHOE — MOBbI-
CUTb OTBETCTBEHHOCTb. He TONbKO YMHOBHMKOB
— BCex. Vpelwb B AenyTaTbl — TOXKE HeCK OTBeT-
CTBEHHOCTb! BnnoThb [0 MMyLlecTBeHHOW. A TO Y
Hac celvac Bce B AenyTaTbl peyTcA. CosepLlumn
MPOCTYNOK — HAZ10 LOOWTBCA CHATUA HEMPUKOC-
HOBEHHOCTW... Tbl 3a4eM MaeLb B AenyTaTsl? 3a
HenpPUKOCHOBEHHOCTbIO? PaboTai!

Ho tpebosaTenbHbIM Hafo ObiTb U K CaMoMy
cebe Toxke. C ceba Hago HaumHate. Co cBoen
3emn. Moé «none Kynnmkoso» - MoAa Kany»Kckan
obnacTb.

- OHa warHyna Bnepép Aanblie Apyrux
PernoHos.

- A Tenepb cmeno rosopto: «f — 13 Kanyrul»
fl rOpXKyCb TOW MPOMBILLNEHHOCTBIO, KOTOPaA
3[1eCb CO3jaHa. Al roPXKyCb TeM CeNIbCKAM XO3AM-
CTBOM, KOTOPOe 3[eCb Cenyac ecCTb. ITO Npo-
NCXOOUT Ha MO 3emse 1 HEeBAaXKHO, KTO 3TO
nenaet. BaxHo, 4yto 310 ecTb!
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«MY «KULIKOVO FIELD»
IS MY KALUGA REGION»

«IF WE STOP AT LEAST FOR AN
INSTANT - WE WILL FALL OUT OF THE
MARKET CLIP»

- Mr Bushin, let us remember the very
beginning: why did you choose this
direction?

— Everything is very simple. Once a production
association, which was here, included three
factories, one of which was a linen factory built
by Peter the Great. They made a canvas for sailing

fleet and paper for money. Now there are mostly
ruins, the remains of the devastation of the 90s.
But in fact, up to seven thousand people out of
twenty living in the city worked at this factory at

‘;;.
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&

that time, it was a city-forming enterprise.

In 1975, for the first time in Russia, the
production of sanitary pads and baby diapers —
simple rectangles — began in one of workshops
where birches are now growing and all glasses
were knocked out. | came here after my military
service, | graduated from the institute and
became a shop foreman, | had 700 people
in charge. When the devastation began in
the 90s, | realized that | had to do something,
create something of my own. And then we
with the Slovaks created the first joint venture:
we produced women'’s pads, we learned to do
it. We packed it, though, the devil knows how...
But modernization and quality came. | took the

urrently, only 10%
of adult diapers are
produced in Russia, the

rest are imported from abroad.

Meanwhile, the annual need of

the Russian adult diaper market

has already exceeded the figure
of 700 million pieces. The need for
other universal means of medical
hygiene is also continuously
increasing. LLC Hygiene-Service

is the leading enterprise in Russia

which manufactures sanitary

and hygiene products. The solid

confidence in Hygiene-Service

from the highest state structures
and regional authorities is the
evidence of the successful

operation of the company. A

major investment project for

the production of adult diapers

MEED, carried out in cooperation

with the Industrial Development

Fund, allows the company to be a

leader among Russian enterprises

in the field of import substitution.

Our interlocutor is Alexander

Mikhailovich Bushin, Director

General of LLC Hygiene-Service.

shackles off and became a small owner of the
enterprise. The whole plant was standing, but
we were working.

You know what we have: «I do not cry because
my cow has died, but because my neighbor’s one
is alive». Many things happened.. They mocked
my team for their intention to continue our work!
[twas scary. | had to make a decision: either to go
into privatization of enterprises — luckily shortly
before that the fate brought me together with
the team of Chubais, and |, probably, would now
be one of the richest people in Russia — or do
something of my own. | gathered the team and
people said: «Do not leavel»

The equipment was created by our own
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hands. We can still make perfect equipment
today, but nobody needs it. There are lines that
cost 6-7 million euros, this is about 400 million.
| asked some people (I will not mention their
names) 200 million and we did better. We have
heads! People, the team is the most precious
thing | have today. People who are ready to
follow me, who believe in me.

We created a company, and now we are
constantly engaged in modernization of
equipment. We expand, build new workshops.
But there was nothing — there was a shed...

- In the 905 all this was new: a new product,
a new beautiful packaging.. And what allows
staying afloat now, not to stop there and build
ambitious plans? After all, in 2016 when you
opened a new workshop, you said: «We will take
50-55 percent of the entire market».

— The first and the most important thing is
the understanding that if we, our team stop at
least for an instant — we will fall out of the market
clip. And once pushed out — you will never
return there. It is impossible to catch up with
the market. The understanding that we must
constantly modernize, constantly develop in
the direction in which the world market is going
today, pushes us to ensure that we do not sit still,
but permanently develop.

Why diapers? To be frank and honest: we
released them first in the USSR. We understood
that the most important thing is to give
quality to the disabled. Today there are 12
million 700 thousand of them in the country
and approximately 320-350 million units are
purchased through the Social Insurance Fund
(FSS). The whole market is a billion one hundred.
Can you imagine this? Only a small part was
produced in Russia before our arrival, the rest
— | cannot find a polite word for assessing their
quality — was imported from Poland. Alas, |
suppose that our bureaucrats are corrupted. And
our enterprise has born in spite of.

Why did we go down to it? Because | heard
the president of the Russian Federation, whom |
believe. He said: «Let’s learn to do it ourselves..»
This is what is now called import substitution.
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«THERE ARE NO BETTER
TECHNOLOGISTS IN RUSSIA TODAY

THAN THOSE WHO STAND AT THE
MACHINES!»

- There is such a fancy term now - not
«import substitution», but «proactive
import substitution». Are you following
this trend?

— | agree, we are going this way. Thanks to the
capabilities of the team. Such Kulibins work for
me! If they gave us an opportunity, if we were
heard, and we would be needed to someone, we
could do so much!... We could make equipment
that would correspond to all world standards
today. The equipment that we are currently
purchasing in Germany, Italy, China, Japan..

| suppose that they do not have to build
Skolkovo, but to give money to enterprises. Who
should answer? They are Director General and
the region in which the enterprise is located.
And we all make decisions today, everyone
does something, but no one is responsible for
anything.

- The problem of import substitution of
equipment is much more complicated than
import substitution of any products...

— I see no difficulty! There must be only desire!
A great desire.

- Let us look at the ideal model, how the
equipment can be and must be imported:
should some experimental site, some
enterprise already working and creating
equipment undertake this work?

— Of course! There is no need to «reinvent
the wheel». It is necessary to take the platform,
where everything is already created, where there
is a «foundation». The foundation is not only the
walls, but, first and foremost, the team, where
people have been doing this for decades. They
are the best technologists. There are no better
technologists in Russia today than those who
stand at the machines.

Yes, maybe we will not be able to outstrip, for
example, the Germans. For what? There are India,
Iran, Egypt — we cooperate with them. Recently,

a forum was held in Kaluga, where we talked
to everyone. Today we already do some things
better than Europe. We have an enormous
potential of former defense enterprises, but they
are not fully loaded, and we know about it. And
why not to include in the program the release
of excellent machines at this plants? The same
Hindus will take them, they are ready to buy this
equipment.

- And did you try to come out with this
initiative to the Ministry of Industry and
Trade?

- In the Ministry of Industry and Trade, we
were treated, | would say, with an understanding
of the industrial policy that is currently aimed
at building new enterprises in Russia. Thanks
to the Ministry of Industry and Trade, we were
given a loan by the Industrial Development
Fund, which contributed to the rapid launch
of our new production. | got into the program,
and | complete it. The most important thing is
to have a team, have brains, have raw materials,
put equipment and do it! We do not want, we
can flood the country with quality goods! But we
still are not allowed to enter the market, they just
throw us out.. But they cannot break me. They
can shoot, but not break.

«WHEN THEY TRADE IN THE INTERESTS
OF THE STATE - THIS IS NOT

CORRUPTION...»

- Mr Busin, what do you think, how many
more companies in the Kaluga region
could become such platforms for the
development of competitive equipment?

— Many. But | used to be responsible for my
place. I know the Kaluga region: in general, any
military plant can easily produce these machines.
As seeds.. Europe is proud of this, but we can
do better. And do it without any pride. What
is why you ask: what needs to be done so that
| become needed for the state, and the state
needed me? | love the state in my heart, does the
state do?.. How many reports on the «support
for small and medium-sized businesses» we



have! Only reports.. It is necessary for the state to
love me with a soul too.. Today we are artificially
not allowed to enter the market, because the
scheme has been worked out — the scheme of
importation into the territory of Russia of some..

- Are you talking about corruption?

- In our country corruption is when a teacher
took money from her student...Is this corruption?
May be.. But when they trade in the interests of
the state — this is not corruption. The President
calls this betrayal. We have a better product, but
we buy foreign triple the price. Why? Because the
artillery can be both recoiling and recoilless, while
officials are only recoiling. You ask: «Everyone?»
No, probably, but you must understand it right —
a fly spoils the entire ointment. We must strive to
prevent this..

- Has the trend towards import
substitution influenced the competition
with Polish companies?

— But there is no competition. If it were..
Competition is when everything is visible,
everything is transparent. We are not needed.
Because officials have already received «loot» for
the Polish goods. Write exactly like this... Today, all
Moscow is flooded with Polish goods. They enter
the market through Russian one-day companies.
They cannot even be caughtl..

All this, all this struggle takes off the main
thing — modernization and construction of new
objects. | would have already begun to build,
if everything was the way | calculated in my
economic program. But I am still «digging in the
dirt», trying to clean it. And do | need this? Am |
supposed to become a politician? Should | prove
that black is not white? Why do | need this? |
have to do something else: produce high-quality
products, create jobs, | have to pay taxes, to be a
socially oriented business...

- But, it looks like you have to deal with
politics as well? Do you speak with some
suggestions?

- Yes, and our appeal to the Chairman of the
State Duma of the Russian Federation did not
remain without attention. In our letter to Volodin
VV. we asked to pay attention to the way how
Polish producers supply goods of inadequate
quality to Russia, how they dumped and, using
the imperfection of Russian laws, enter into
collusion with governmental customers, as we
suppose, and, more simply, give bribes.

MrVolodin committed to set up a commission
to work on improving the law regulating public
procurement, in order to achieve transparency of
the procedure for these purchases. Our proposals
for amending this law were adopted by the
commission, and we hope that in a short time
they will become a law.

And, as they say, | would like to take this
opportunity to express gratitude to the
Federation Council of the Federal Assembly
of the Russian Federation, which on July 25,
2017 adopted a resolution on the appeal to the
President of the Russian Federation in connection
with the demolition of monuments to Soviet
soldiers liberating Poland. It speaks of the possible
introduction of restrictive measures in the areas
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of bilateral cooperation with this republic. A
little earlier the State Duma also condemned
the decision of the Polish side to demolish
monuments, which, in fact, is a rewriting of
history and the destruction of our memory.

«EVERYTHING ON EARTH - FROM A CHILD
TO A NUCLEAR MISSILE - IS MADE BY A

HUMAN»

- Now there are lots of talks about
productivity, 700 people work for you.
What is the secret of Hygiene-service labor
productivity? And what is the basis for
successful HR management?

— Everything depends only on the one
single thing — training of the staff. Put an
inexperienced person at least to pack boxes —
he will run out of time, so you will have to put
the second, third worker. But when he is already
trained... Staff training is the first thing, due to
this rationalization proposals appear — this is
the second thing. We must give a worker the
opportunity to think. Earlier, in the Soviet era,
it was! Everything on Earth — from a child to a
nuclear missile — is made by a human. And the
result which you will get depends on where
you correctly guide a person, for what you
mobilize him or her.

Today, Russia is a self-sufficient country.
The Lord God gave everything and the
most importantly — gave good people,
real. We, Russians, are different. We have
another mentality. But we need to be
managed competently, we need to be raised
competently. It all depends on the leader. If
a head of a company is capable to manage
production, if a head is able to govern a district
wisely, if a head is able to control a region
wisely.. And most important is that he or she
does not like themselves in this place, but likes
the region, the district, the enterprise.

We are holding back ourselves. | do not know
why. My personal opinion is that this is done so
that Russia constantly depends on someone. If
we were given... We really can feed ourselves,
get water, and people will live with dignity.

We need to «brush» everything that we
have, to bring order, and, the most important,
to increase responsibility. Not only of officials —
of everyone. If you are going to be a deputy -
you should also be responsible! Up to property.
Because everyone here wants to be a deputy. If
one made a fault - it is necessary to remove the
immunity... Why are you going to be a deputy?
For immunity? Work!

But you have demand a lot from yourself too.
You have to start with yourself. From your land.
My «Kulikovo field» is my Kaluga region.

- It stepped forward beyond other
regions.

- Now | boldly say: «I am from Kalugal»
I am proud of the industry that is created
here. | am proud of the agriculture that is
here now. It happens on my land and it does
not matter who does this. It is important
that we have this!
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CAE/TAHO B POCCUMA

«Mbl MOMOTAEM NYHLWWM MPOAYKTAM
JIETKO ,EI,OCTI/I FATb CBOI/IX I'IOKyI'IATEJ'I EN!>

b o L

Katarar
IPORYKigiry

HasepHoe, HemHo2ue 8 Hawleli cmpaHe 3Harm, 4Ymo 8 0esAMuU agppuKAHCKUX CMPAHAX CMpPOo20
3anpeuwjeHbl NJIaCMUKo8ble Nakemal U NPoYds ynakoeKa, Komopas He pa3/iazaemcs, U Ha 200b!

— ec/1u He Ha 8eKa - ocmaémca npocmo mMycopom. Poccus xe, 0a u Hemasio opyaux esponetickux
CmpaH, 00 MAakozo ypo8HA pazsumMua YueuIU3ayuu, Kaxk 8 Agppuke, ewé He 0owsiu, 3amo y Hac
2017-0 06vasneH [o0om Ikonoauu. Bnpouem, u'y Hac 8 cmpaHe ecmob npednpuamus, Yyeli 8K71a0 8
3K0s102UI0 NepeouyeHUMb MpyoHo. Ce200HA Haw cobeceoOHUK - OUpeKmop OUBU3UOHA «XyXmAamaku.
Ynakoska u3 gonokHa» l[anuHa MaHcyposa.

«MPUPOAOM AAHbI,
B HEE U BEPHYTCA»

- Bpap nu HanpeTca B LieHTpanbHom Poccun
YenioBeK, KOTOpbIV He Aepikan 6bl B pyKax
nNpoayKuuio Ballero nNpeanpuATUA, XoTa
MHorve 06 3TOM 1 He NoA03peBatoT. YNakos-
Ka 4nA Aanua, gepxatenn-noactakaHHUKN B
pectopaHax ¢acT-dyga... [JencTButenbHO
nu BCé 370 - «6anb3am Ana Ay sKonorax»?
- Mbl CBOIO YNaKOBKY Tak BbICOKO C TOUKM 3pe-
HVA SKONOTUM LeHUM NOTOMY, UTO eCiii OHa W
NonagéTt B 3emiio, TO yxKe Yepe3 HeCKObKO
MecALeB, MakCVMym Yepe3 mMomnrofa CTaHeT
YacTblo MoYBbI. be3 BCAKMX OCTaTKOB. VIMeHHO
MOSTOMY Mbl 1 FOBOPUMM, UTO MaTepuan, 13 Ko-
TOPOro Mbl BbiMyCKaeM Hally MPOAYyKUMIO, Mbl
NpocTo Ha Bpema bepem y Nnpupogbl.

- M Bo3BpallaeTca oHa B Npupoay, He HaHo-
cA el Bpepa? A Kak NOBAMANO Ha Bally pa-
60Ty 06bABNEeHNe foga Skonornn?

- Mbl Kak 6bI11 3KOAOTNUHBIMK, TaK TaKOBbIMM
1 OCTaNMCh.

RUSSIAN BUSINESS GUIDE {AuGUST 2017}

- To ecTb € 1 AHBapA Ha BpefAHble MaTepua-
nbl Bbl He nepengéte?..

- 3HaeTe, BCE-TaKM POCCUMNCKNA PbIHOK - MO-
eT ObITb, He Tak ObICTPO, Kak B CTpaHax EBpo-
Mbl - HO TeM He MeHee CTPEMUTCA K JTydLlemy.
Mbl BbIMyCKaeM Hally ynakoBky Ha 90 ¢ nnw-
HVM MPOLEHTOB M3 BTOPCHIPbA, OCTabHble
COCTaBnAlwWme — U3 HENTPanbHbIX MaTepua-
0B, KOTOpble HMKOMM 00pa3oM Ha NpUpody
He BNMAIOT. HO NOMMMO 3TOro 3KOMOrMYecKo-
ro dakTopa y Hawewn NpoayKunm ecTb 1 Apy-
rne nntockl. OHa yBENMUMBAET CPOK XPaHEHMA
Alla U NOMoraeT COXPaHUTb €ro KauecTBo.
OHa BO3ayxonpoHuLaema, To eCTb MUKpPOMO-
pbl 0becneunsaloT ONTUMANbHYIO BEeHTUAA-
LI, ¥ AMLIO MOXKET «AbllaTh». [ToMymo 3Toro
Hallla ynakoBKa - lydllas 3ali1Ta oT yaapos v
nedbopmaumn.

Ho Mbl Ha 3TOM He OCTaHaBAMBAEMCA U Ceit-
yac ouYeHb CepbE3HO AyMaeM B TOM Ymncie 1 O
TOM, YTOObI KanmuTanu3nmpoBaTb BO3MOXHOCTM
Halwwx konner B EBpone, KoTopble Hauanw
NPON3BOAWTL YNAKOBKY, HAaMONOBMUHY COCTOA-

LYt0 He TONbKO M3 OYMaKHOTrO BOMOKHA, HO 1
113 TPAaBAHOIO BOMOKHA. Tpasa Nnpw 3TOM A0SK-
Ha NPOXOANTL ONpeeNeHHyI0 NOArOTOBKY 10
TOrO, Kak CTaHeT 4acTblo maTepuana. Moxer,
Mbl eLLE ¥ He CKOPO K 3TOMY NPUAEM, HO NMpu-
IEM 06a3aTeNnbHO.

B AEHb - MO MUJIJZTUOHY!

- PacckaxunTte, noxanyincrta, HemHoro o6
NCTopun KoMnaHum «Xyxtamakum» B Poc-
cun. C yero oHa HauYMHaNOCb N YemM MOXeT
ropguTtbca cenyac? HackonbKo BbIpOC ac-
COPTMMEHT BblNyCKaeMou NPOAYyKLumn n eé
06BbEMBI?

- OUHCKNIA KOHUEPH «XyXTamaku» NPpUWEN B
MBaHTeeBKy B 1994 rofy 1 Hayan CBOK pa-
60Ty C NepBOro NoapasaeneHnsa — Bbinycka
OAHOPA30BbIX CTakaHOB. KOMMNaHWA npo-
[oMKana CBOW yCnewHsbin pocT, n 8 2003
rofly OTKPbIICA Hall 3aBOA NO NPON3BOACTBY
YyNakoBKM M3 Makynatypbl, “3 OyMakKHOro
BOJIOKHA. 3a npolwejwune ¢ 3TOro BPemeHun



COENNAHO B POCCUIN

14 neT aCCOPTVMMEHT Yy Hac BbIPOC B AeCATb
pa3. YnakoBKa Ha [AecATb AWML, KOHeYHo,
oCTanacb, HO BO3MOXHOCTEN Yy Hac Tenepb
ropasfo 6Gonblie: BO-MepBbIX, MO CoBpe-
MeHHbIM dOpMaM, KoTopble 1 Ansa puTenna
npeanoyTUTENbHEE, 1 ANA HAWKWX NOKynaTe-
newn NHTepecHee; BO-BTOPbIX, Mbl BbINyCKaem
ynakoBKy AecATW 6a3oBbIX LBETOB; B-Tpe-
TbUX, MPOM3BOAVM MPOAYKUMIO He TOMbKO
C NeyaTbio, HO 1 C 3TUKETKOW; B-UETBEPTHIX,
MOMUMO [ECATUWTYYHOM BbIMyCKaem Yyma-
KOBKY Ha WecTb AnL, Ha 30 Anu, Naioc - gep-
XaTenn-noAcTakaHHUKM  AnAa  pecTopaHoB
ObICTPOrO NUTAHMUA.

Camoe rnaBHoe — pa3BuThe UAET OUEHb ak-
TMBHO. HaumHanu C ABYX NUHWUIA, a cenyac
Yy Hac WX CeMb, ABE M3 KOTOPbLIX [ABOWHOWM
NPON3BOANTENBHOCTU. 3a 3TV rofbl 0ObeM
BbIMyCKaeMOW MPOAYKUMM BbIPOC B JeCATb
pa3. Cenuac Mbl paboTaem C TakKoW WUHTEH-
CUBHOCTbIO Y CKOPOCTbIO, UTO Kaxable CYTKM
Mbl - AnBum3noH Huhtamaki Fiber Packaging
- NPOW3BOANM OAUH MUNTMOH eAnHWL, NPO-
AyKUMN.

Tonbko 3a nocnefHWe NATb NeT Mbl yBenu-
YMNW BbINMYCK FOTOBOW MpoayKumu 6onblue
yem BABOE, YCTAHOBMAW ABE OFPOMHbIX Nn-
HWUW, 3aNyCTUAN TPU BMAA HOBOW YNaKoBKM,
Mo3anMCTBOBaNN MacCy OYeHb COBpPEeMeH-
HbIX TEXHOMOMMIA - U CKOPOCTHOTO PEXMMA,
N pexnma onTUMmM3aLnm paboTsl C CbIPbEM.
B npolunom roay Mbl OTKpbINK Camyto COBpe-
MeHHyI0 B EBpome MHWIO NO BbIMYCKY 3KO-
NOTNYECKOW YNaKoBKM ANA AnLa.

- 3aBoj B IBaHTeeBKe — e4MHCTBEHHDbIN B
Poccnn nnun xe ectb eweé npounssoacrea?
Koro Bbl cunTaeTe CBOUMM rAaBHbIMU KOH-
KypeHTamu 1 B 4EM 3aK/o4atoTCA rnaBHble
npenmMyLiecTsa NPoAyKUnn «XyxtamaKkum»?
- OueumsnoH Huhtamaki Fiber Packaging -
YyNakoBKM W3 BOMIOKHa npepfcTasneH 11 3a-
BOAAMM B [1€BATW CTpaHax. B Poccun ectb
yxe 1 BTOPOWM 3aBOA «XyxTamaku» — B Ana-
byre, B TaTapcTaHe, rae Halu Konnern Bbl-
nyckaloT ofHopa3oByto nocydy. Mbl Takxke
nNaHMpyeM pacwmpATbCA reorpaduyeckn,
MOCKOSbKY 3KOYMNaKoBKa AnA Alua BOCTpe-
6oBaHa Besge. YTO KacaeTCA KOHKYpeHTOB,
TO Mbl KO BCEM K HMM OTHOCUMCA C yBaKe-
HeM. YTo e KacaeTcA mpenmyllecTs — Yy
Hac WX MHOrO, rMaBHOe M3 KOTOpbIX - Ca-
MbIi WKpokuii B Poccuiickon Qepepaunm
ACCOPTUMEHT BbINYCKAaeMOW NpoayKUuK, a,
HanpvmMep, YNakoBKy AnA ocobo KpymnHOro
AMLA HUKTO Ha TepPPUTOPUN Hallel CTpaHbl
bonblle He genaeT. «XyxTamaku» UAET BMe-
CTe CO CBOWMMM KMeHTaMn v NopaaepKmnea-
eT NOMyNAPHOCTb WX MPOAYKTOB - MWUCCUA
Hawel komnaHun: «Mbl MoMoraem ny4llmnm
npoAyKTam Nerko AOoCTUraTb CBOWMX MOKY-
natenenl» Mbl  cumMTaem cebs HageKHbIM
NapTHEPOM 1 MHOMO paboTaem BMecTe C Ha-
WVMW KIMEHTaMK, CTPEMACH K TOMY, 4TOObI
BLINOMHATH ObOelaHnA 1 No KONMYeCTBy, U
MO KauyecTBy BblNyCcKaemon NpoayKumm. Y Hac
camoe cepbésHoe npeanoxeHve no oobemy
noctaBok B Poccuiickon Qepepaunn. Co-
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CAE/TAHO B POCCUMA

BMECTHO C HaLUMMW KNMEHTaMM Mbl CO3AaéM
OOHOBNEHHbIe TOProBble MapKK, NMomoraem
C MOArOTOBKOM AM3alHOB 1 KoHUenToB. U
rMaBHOe — Yy HaC OYeHb CNI0YEHHAA KOMaHAa,
KOTOpanA MOHMMAeT, UTo BO r/1aBe yrna Bcerga
CTOAT HaLUW KNWEHTBI. VI HaWW KNeHTbI, Hage-
l0Cb, 3TO UyBCTBYIOT.

- «Macdonald’s», «<KodpeXayc» - Kakne ewwé
n3BecTHble BpeHabl ABNAIOTCA NoTpebuTte-
NAMN NPOAYKLMM BaLLen KoMnaHnmn?

- Ha camom pene npogykuma ana stmx pecto-
PaHOB ObICTPOro MUTaHWA COCTaBAAET He 6o-
nee NATU-BOCbMM NMPOLEHTOB OT HalIKX 00b-
EMOB, BCe OCTaslbHOe — ynakoBKa Ana Anua.
Hawwn ocHosHble napTHEPL — nTMUedabpu-
ki «Pockap», «bensaHka», OAO «BomkaHnHy,
Akcanckan, bopoBsckas, xonguHr «Pycckoe
3epHo», B COCTaB KOTOPOro BXOAAT NTuueda-
O6puKkm «balikmpckany, «CUHABMHCKaA», «<KoM-
CoOMONbCKasA», NTuuenpom «bobpoBCKMIY,
MOB «BapakcrHo», OAO «Arpodurpma nTmue-
babpuka CeMoBCKan».

«AABUTb HA TA3...»

- Kakasa npobnema gna Bac CTOUT ocTpee:
NMOUCK PbIHKOB CObITA UMM e MOWCK BO3-
MOXHOCTEel ANA paclnpeHna npoussopg-
cTtBa?

- be3 comHeHuA - pacwrpeHne Npov3Bofa-
cTBa. AnA paclumpeHna pbiHKOB CObiTa BO3-
MOXHOCT 6onbluMe: C MPOLNOro roga Mbl
Hauanu akTMBHO paboTaTb co cTpaHammn CHI
- KasaxcraHom, benopyccuen, ApmeHuen...
»Kanb, 4to YKkpamHa otowna. MNoantnueckm...
3aTo Mbl € 2012 roaa ouyeHb NAOTHO paboTaem

it
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¢ OUHNAHOMEN N Ha CerogHAWHWA MOMEHT
3aKpbiBaeM nopaaka 30 NpoLEeHTOB WX pbiHKa
no ynakoBke ans anua.

Mbl NpogomkaemM akTMBM3aUMIO 3TOrO Mpo-
tecca. C TOYKM 3peHuA MOTEHUMANbHOro
PaCLIMPEHNA Hallel NPOV3BOACTBEHHON re-
orpadum oueHb CEPbE3HO AyMaem celyac o
pbiHKe 3aypanba. B Takom CTpaHe, Kak Hala
— O TbICAY KWIOMETPOB «MO AMaroHanm» -
BO3MOXHOCTW ANA MOTeHUMaNbHbIX PbIHKOB
c6biTa oUeHb HoMblIVe, Y OUYeHb CePbE3HYIO
POAb UrPaeT NOrUCTUYECKOe NeYo.

Y10 e KacaeTca paclWmpeHwud, To 3Ta Npo-
6nema AnNA Hac CTOWT AOCTAaTOYHO OCTPO.
[MPOV3BOACTBO Y HAC OYEHb SHEProemKoe,
Mbl paboTaem C 6ofblWKM MoTpebneHnem
rasa. B lNywkunHckom panoHe MoaMoCcKoBbA,
roe Mbl paboTaem celyac, BO3MOXKHOCTM MO
YBEIMUEHNIO IMMUTA Ha a3 orpaHuyeHsl.
[o3ToMy Mbl aKTVBHO paboTaem C Mpaswu-
TenbCcT8oM MOCKOBCKOW 06MacTu, B YaCcTHO-
€TV ¢ MMHWCTEPCTBOM MHBECTULMIA U UHHO-
BaLWI, U OYeHb UM BnarofapHsl 3a MOMOLLb
B MOJIyYeHMM Tex pecypcoB, KOTOpble Ham
HEeobXo4NMbI.

«CAAA MAKYNATYPY - CNTACU
[EPEBO!»

- Bawa npoayKuus - 13 BTOPUYHOIO CbipbA,
HO OTKyfa Bbl ero nosyyaete? Begb nuoHe-
pbl U WKONbHUKM B COGOpe MaKynaTypbl yxe
[ABHO He COPEBHYIOTCA...

- 99 NPOLEHTOB HaLIEro CbiPbA — MOCTUHAY-
CTpuranbHoe, Hampumep Tunorpadckue o6-
pe3ku. Mbl Mojlyuyaem ero oT 3aroTosuTenen,
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yxe GopMoBaHHbIM, B Kinax 4o 300 Kr. Moue-
My? [1eno 8 TOM, UTO OLHUM M3 HALLMX KOHKY-
PEHTHBIX MPENMYLLECTB ABNAETCA KayecTBO
NPOAYKUMW, U Mbl OYEHb CEPLbE3HO O HEM
3aboTtumca. [na Toro, utobbl 3TO KauecTBO
NoALepKMBaTb, 1A Toro, Ytobbl MoayuUTb
XOPOLYIO, KPaCUBYIO, HAAEXHYIO YNaKOBKY,
HaM Hafo cobnofate peuenTypy, YeTko Mo-
HMMAaTb, KaKOro TWMa Makynatypa v CKOMbKO
€€ NCNoMb3yeTcA B JaHHOM KOHKPETHOM 3a-
mece.

N TyT He MOry He CkasaTb, YTO Mbl BCEpbe3
0O3aflayeHbl POCTOM LieH Ha 3TOT BMA CbipbA.
OH Hac npocTo obeckypaxmsaeT! 3a nocnes-
Hvie ABa rofja 370 Cbipbe CTano Ham 0b6xoanTb-
€A Ha 60 NPOLEHTOB [OPOXE, YEM PaHbLLUE.

- B uém, Ha Baw B3rAA, NPUYMHA Takoro
pocTa? He n3-3a rpaHuLbl e Be3yT K BaM
makynatypyl..

- HerT, Ho NnporpamMma MMNOPTO3ameLLeHA, KO-
TOpaA akTMBHee BCero nowna ¢ Havana 2015
roga, Ha ueHax, 6e3ycnoBHO, CKa3blBAETCA.
MpennpuAatva, NNpexae BCero NpoayKToBble,
nepepabaTbiBatoLne, CTann akTUBHO pacTu. A
MM HY>KHa YNaKoBKa. Kpome Toro, mpofomkmna
CBOW POCT CTpOUTENbHAA MHAYCTPUA, U eCin
paHbLUe MONOBMHA CTPOUTENbHBIX MaHenewn,
TOrO Ke rMNCOKapTOHa, 3aKynanack 3a pybe-
KOM, TO Tenepb CTann OYeHb CEPbe3HO PacTu
MeCTHble NpeanpUATMA 3TOro Npoduna.

A MakynaTypbl 6onblie He cTano. K Tomy xe
3KCMOPTHBIX MOLWWH Ha MakynaTtypy He BBe-
I, U Y4aCTb 3TOTO LIEHHOMO ChiPbA NPOLOSKAET
CBOW NyTb 3a pybex. Hawa nHaycTpua ncnol-
TbIBAET OYEHb CEPbE3HbIE CTOMMOCTHbIE TRYA-
HOCTW, MOTOMY YTO MPOCTO FanoONUPYOLWLKMKM
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TeMnamu pacTeT LeHa Ha CbipbE, Ha Makyna-
Typy. E& NpocTo He xBaTaeT, ee NPOACKAOT
BbIBO3WTb 3a pybex. Mbl Toxe cTpafaem, no-
TOMy UTO MOrfIn Obl BK1aAbIBaTb B Pa3BuTLe, B
NHBECTULMM OOMblLe, @ BKNAAbIBAaeM MEHbLLE,
MOTOMY YTO OTAaua OT 3TUX UHBECTULMIA NPO-
NCXOANUT MeffIeEHHee, YeM Mbl PacCyMTbIBav
13-3a CTOMMOCTU Cblpbs. B HacTodLlee Bpems
Mbl BCEPbE3 paccumTbiBaeM, YTo OyneT yTBep-
AeHa 3KCMopPTHaA MOLWANHA Ha MaKynaTypy,
KaK yxxe mocTynwnu, Hanpumep, 8 benopyc-
cun, KazaxcTaHe.

«CKOMUPOBATb CroOPAOCTbIO»

- Mpobnema cBanok gna MoagMocKoBbs Ha-
CTOSIbKO OCTpasn, YTo B €€ pelleHne npuxo-
antca BmewmBatbea fAaxe [pesnpeHTy. A
BeAb Ha nonuroHax TbO Hemano noteHuUu-
ANbHOTO CbipbA Kak ANA Balei KOMMaHUu,
Tak 1 ana apyrux, pabotalowumx Ha nepepa-
60TKe BTOPUYHbIX OTXOAOB. po Gymary Mbl
y>e roBOPWY, MOXHO BCMIOMHUTD, YTO Obinn
BPEMEHA, KOrfa HWKTO He BblKMAblBan cTe-
KNAHHble BYTbUIKW... MPU3bIBbI K CO3HaTENb-
HOCTMW — 1eN0, KOHEYHO, HYXKHOe, HO... Kak Bbl
cynTaeTe, MOXKHO Jiv BOOOLLie OpraHn30BaTh B
HaLlen cTpaHe TakoWn pa3yMHbI Mprém BTOp-
CblpbA, YTOObl OH CHOBa CTajl BbIrOAHbIM He
TONbKO ANIA TeX, KTO €ro NPUHMMAET, HO 1 AnA
TeX, KTo CAaéT?

- Y10 KacaeTca CBanoOK M WX BAMAHWA Ha KO-
JIOTWio, TO MO NOBOAY Halleh NPOAYKUMU Mbl
He BOSIHYeMCH, MOTOMYy YTO OHa, Kak Mbl yxe
rosopwnu, bropasnaraeman 1 NpUpPoay HUKO-
MM 0bpaszom He 3acopseT. OgHako npobdbnema
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CBASIOK - UPE3BbIUANHO OCTPadA, a Ha MOANUTo-
HaxX OKa3blBaeTCA Hemano ¥ MOTEHLUMaNbHOro
CbipbA 417 Haero Npomn3BOACTBa. [1osTomy A
cunTalo, YTO HaM HeobXxoaMMO B3ATb Ha BOOPY-
XeHune Te KOoHLenummn no pasgensHomy coopy
MyCOpa, KOTopble yxe pa3paboTaHbl 1 MCMONb-
3yl0TCA B 6OMbLIOM KOIMYeCTBe CTpaH. bymary
HY>KHO cobMpaTb OTAENbHO: OyMaxHble CTaka-
Hbl, ObUCHbBIE 0Ope3KK, NaKeTbl OT MONOKa U OT
COKOB, Ta3eTbl, KyPHaJbl — BCE 3TO Mbl MOXEM
MCNonb3oBaThb. HyKHO caenatb BCE, UTobbl Ta-
KOe LieHHOe CbipbE, Kak MakynaTypa, He nona-
[1aN10 Ha NOMMUIOH, NOTOMY UTO Kak TOTbKO OHO
TyAa nonagaet, cpasy, M3BMHWTE, 1 Nponagaer.
[ToTOMy UTO NEXWT Tam BMeCTe C MULLEBLIMU
OTXOAaMN 1 T.4.

- Y Hac, K coXaneHuto, Nopoun TPyAHO 3acTa-
BUTb NIOAEN MeLlKamy C MyCOpPOM 1 B 0o6LWu-
e-TO KOHTelHepbl nonaaatb...

- HeTt, niogn Be3ge oavHakosble. Hago nogen
MOTMBMPOBATb Ha TO, UTOOBI Nonafath. Kaknum
obpazom? B Amepuike, ecnivi Bbl efieTe Mo CKo-
POCTHOW Tpacce v, He fai bor, BbibpocuTe YyTo-
TO 13 OKHa, byabTe yBepeHbl, UTo 06A3aTeNbHO
Kakad-TO Kamepa CHUMET HOMep Ballen Ma-
WWHbI, ¥ BAC 3aCTaBAT 3annatnTb Wwrpad 8 500
[ONNAPOB. ITO, KOHEYHO, MOTMBALMA HEraTWB-
HadA, HO OHa OYeHb MOMOTaeT.

[pyroit MOMeHT: ntoan unm B1sHec, KoTopble
CNocobCTBYIOT TOMY, UTOObI OKpY»KaloLlas cpe-
[la He 3arpA3HANacb, OOSKHbI YyBCTBOBATH
Kakune-To Hanoroeble npedepeHummn. Ho noka
HMKOrO AOMOMHUTENBHO HE MOOLPAIOT, HUKO-
My He AenatoT Hanory MeHblue 3a TO, YTO OHU
MCNONb3YIOT BTOPCHIPbE, @ He MIaCTUKOBYIO
YMaKOBKY.

COE/IAHO B POCCUMN

EcTb v ewé oanH BaXkHbIM MOMeHT! Y Hac BBe-
[IeH 3KOMOTNYECKUI Hamor, 1 3TO NPaBUIbHO,
NOTOMY YTO O OyAylem Mbl AyMaTb LOMKHbI.
OfHaKO 3KOMOrMYeCKN Hanor Ha nnacTuko-
BYIO YMAKOBKY OT/IMYAeTCA y HaC OT aHanorny-
HOTO 3KOMIOrMYECKOrO Hanora Ha ynaKkoBKy 13
Hymarv oueHb cMelwHo: 2700 3a TOHHY nnaTaAT
Te, KTO fjenaeT ynakoBsKy 13 bymary, v, No-mo-
emy, 3200 — 13 nnactnka. Bonpoc: a KTo-Hu-
Oyab BOOOLLE CpaBHMBAN BEC MIACTMKOBOM
YNakoBKM 1 BymarkHOW? V1 COOTBETCTBEHHO eé
Konmuectso.. Befb Ha camom gene npv Tom
e Bece MIacTkoBas ynakoBka A3eT HaMHO-
ro - B 2-3 pa3a bonblue eanHuUL npoayKuum! To
ecTb No GakTy Te, KTO MPOW3BOAUT YNaKOBKY
13 Bymaru, NNaTAT 3a eAviHULY NPOAYKUMM Ha
18 npoueHToB 6onblie! BoT Takaa «bopbba 3a
3KOJOTUION...
Ecnm e nocMoTpeTb Ha aHanornyHble eBpo-
NencKme 3aKOHOLATE bHbIE aKTbl, TO BbIACHWT-
CA, YTO UMEHHO NPOV3BOANUTENN NNACTUKOBOW
yNaKkoBKM MnaTtaT B 4-6 pa3 Gonblue, yem Te,
KTO BblMyCKaeT ymakosky w3 Gymarn. Motw-
BupyeT?! KoHeyHo, moTusmpyeT! Bca Lenoyka
Jofen, y4acTByloLwyX B NpoLecce Npon3Boa-
CTBa W MOKYMKWM, MOTMBMPOBaHa Ha TO, YTObbI
ynakoBska 6bina He NAacTMKOBOW, a ByMaxkHOW.
3T0 KO BCeMy npoyemy eLlé 1 No3BosAeT Yys-
CTBOBaTb Ce0A rpaxaaHNHOM OTBETCTBEHHbIM,
He 3arpA3HAIOLLVIM OKpYKaloLLyto cpegy. [Npu-
3biBbl XOPOLUW BKyNe C OeNCTBUAMKU U MNOf-
[EPHKKOMN.
Ham He Hy»HO Hu1Yero npuaymbisatb. HyxHo,
KaK rOBOPUTCA, «CKOMMPOBATb C FOPAOCTHIO»
TO, YTO CLENaNN yxe B Apyrux CTpaHax.
becepoBan Anekceinn COKONbCKUMA.
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«HELPwQ;G PRODUCTS REACH
__ MOREIPECRBEINIORE EASILY>

«GIVEN BY NATURE, THEY WILL
RETURN TO IT»

— It is unlikely that there is a person in
central Russia who has never kept in hands
products of your enterprise, although
many people do not know about it.
Packing for eggs, drink holders in fast food
restaurants... Is it a real «balm for the soul
of an ecologist»?

- We set a high value on our packaging from
the ecological point of view, because if it
falls into the ground, it will become part of
the soil within a few months, a maximum of
six months and without any leftovers. That
is why we say that we just take the material
from which we produce our products from
nature for a while.

- And does it return to nature without
harming it? How did the announcement of
the Year of Ecology influence your work?

- We were ecologically friendly, so we
stayed.

RUSSIAN BUSINESS GUIDE {AuGUST 2017}

— Does this mean that you will not switch
to harmful materials from January 1?

- You know, after all, the Russian market -
maybe not as fast as in European countries,
- but nevertheless strives for the better.
Our packaging is made of more than 90
percent recyclables, the rest part is of
neutral materials, which do not affect the
nature. But besides this ecological aspect,
there are other advantages of our products.
It increases the shelf life of an egg and
helps maintain its quality. It is breathable,
micropores provide optimal ventilation,
and an egg can «breathe». In addition, our
packaging is the best protection against
shock and deformation.

But we do not stop on this and now we
seriously think, including about how
to capitalize the opportunities of our
colleagues in Europe, who began to produce
packaging, which is half consist of not only
paper fiber, but also of herbal fiber. The grass
must undergo some processing before it

Probably, few in our country
know that in nine African
countries plastic bags and
other packaging, which do not
decompose and for years — if
not for centuries — remains just
rubbish, are strictly forbidden.
Russia as well as many other
European countries have not
yet reached this level of civiliza-
tion’s development as in Africa.
However, we have declared the
2017th the Year of Ecology. By
the way, there are also enter-
prises in our country which
contribution to the ecology is
difficult to overestimate. To-
day our interlocutor is Galina
Mansurova, Director of Huhta-
maki Fiber Packaging division.

becomes part of the material. Maybe we will
not come to that soon, but we will definitely
doit.

A MILLION PER DAY!

- Please tell us a little about the history of
the Huhtamaki Company in Russia. How
did it start and what can be proud of now?
How much did the range of products and
volumes increase?

— The Finnish concern Huhtamaki came to
Ivanteyevka in 1994 and began its work with
the first unit — the production of disposable
cups. The company continued its successful
growth, and in 2003 our factory was opened.
It produces packaging from waste paper and
paper fibers. Over the past 14 years the range
of our products has grown tenfold. Packaging
for ten eggs, of course, remained, but now
we have much more opportunities: firstly,
these are modern forms, which are preferable
for retailers and are more interesting for our
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customers; secondly, we produce packages
of ten basic colors; thirdly, we manufacture
products not only with a seal, but also with a
label; fourth, in addition to the packages for
10 eggs we produce packaging for 6 eggs, for
30 eggs; plus we manufacture drink holders
for fast food restaurants.

The most important thing is that
development is very active. We started with
two lines and now we have seven of them,
two of which have double performance. In
the first year we produced about 30 million
units, now — more than 300 million units.
In other words, the volume of production
increased tenfold. Now we are working with
such intensity and speed that every day
we — Huhtamaki Fiber Packaging division —
produce one million units.

Over the past five years alone we have
increased the output of finished products
by more than two times, installed two
huge lines, launched three new types of
packaging and adopted a lot of very modern
technologies — both for the speed regime
and for the optimization of work with raw
materials. Last year we opened the most
modern line for the production of ecological
packaging for eggs in Europe.

— Is the plant in Ivanteyevka the only one
in Russia or is there any other production?
Whom do you consider as your main
competitors and what are the main
advantages of Huhtamaki’s products?

— Huhtamaki Fiber Packaging division is
represented by 11 factoriesin nine countries.
In Russia there is already a second plant in
Alabuga, in Tatarstan, where our colleagues
produce disposable dishes. We also plan to
expand geographically, as eco-packaging
for eggs is in demand everywhere. As for
the competitors, we treat all of them with
respect. As for the advantages, we have a
lot of them, the most important of which is
the widest range of products in the Russian
Federation, and, for example, no one in our
country produces packaging for particularly
large eggs. We go along with our customers
and help their products to be more popular.
We consider ourselves a very reliable
partner. The mission of our company is: «We
help the best products to easily reach their
customersl» We work with our customers a
lot, we strive to fulfill promises both in terms
of quantity and quality of products. We
propose the most serious offer on volume
of supplies in the Russian Federation. We
cooperate very seriously with our clients
to create new brands, help with the
preparation of designs and concepts. And
what is the most important — we have a very
close-knit team, which understands that
our customers are at the forefront. And our
clients, | hope, feel it.

- McDonald’s, Coffee House - what other
well-known brands are consumers of your
company'’s products?

- In fact, the products for these fast-food
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restaurants account for only 5-8% of our
production, the rest is packaging for
eggs. Our main partners are poultry farms
Roskar, Belianka, Volzhanin, Aksai, Borovskaya,
Russkoye Zerno holding, which includes
poultry farms Bashkirskaya, Sinyavinskaya,
Komsomolskaya, the  poultry  industry
Bobrovsky, PFV Varaksino, JSC Agrofirma of the
poultry farm Seymovskaya.

«MOVE IT, MOVE IT....»

- Which problem is more serious for you:
a search for sales markets or a search for
opportunities to expand production?

— Without a doubt, it is the expansion of
production. There are great opportunities
for the expansion of sales markets: last year
we have started to work actively with the CIS
countries — Kazakhstan, Belarus, Armenia...
It is a pity that Ukraine has stepped away.
Politically ... But on the plus side, we have
been working very tightly with Finland since
2012 and at the moment we fulfill about 30
percent of their market's demand for egg
packaging.

We are continuing to intensify this process.
From the point of view of the potential
expansion of our production geography, we
are seriously considering the market of the
Trans-Urals today. In a country like ours — 9000
kilometers in «diagonally» — opportunities for
potential sales markets are very manifold,
and a very important role is played by the
logistics leg.

As for the expansion, this problem is quite
acute for us. Our production is very energy
intensive, we are working with great gas
consumption. In the Pushkin district of the
Moscow region, where we work now, the
possibilities to increase the gas limit are
constrained. Therefore, we actively work with
the Government of the Moscow Region, in
particular — with the Ministry of Investments
and Innovations and we are very grateful to
them for their help in obtaining the resources
that we need.

<«RETURN WASTEPAPER - SAVE
A TREE!»

- Your products are made of recycled
materials, but where do you get them from?
After all, pioneers and school children have
not competed in the collection of waste
paper for a long time...

- 99 percent of our raw materials are post-
industrial, for example, typographic waste
ends. We receive them from suppliers, already
formed, in bales up to 300 kg. Why? — The fact
is that one of our competitive advantages
is the quality of products, and we take care
of it very seriously. In order to maintain this
quality; in order to get a good, beautiful,
reliable packaging, we need to follow the
recipe, clearly understand what type of waste
paper and how much of it is used in this
particular batch.

And here | cannot but say that we are
seriously puzzled by the rising prices for this

type of raw materials. It just discourages us!
Over the past two years this raw material has
cost us 60 percent more than before.

- What, in your opinion, is the reason for
such growth? They cannot bring you waste
paper from abroad!...

- No, but the import substitution program,
which has been most active since the
beginning of 2015, of course, affects the
prices. Enterprises, first of all - food and
processing — began to grow actively. And
they need packaging. In addition, the
construction industry continued its growth,
and if earlier half of the building panels and
drywall were purchased abroad, now local
enterprises of this profile began to grow very
seriously.

While the volume of waste paper has not
grown. In addition, export duties on the
export of waste paper were not introduced
and it became especially attractive for foreign
producers due to the current ruble exchange
rate against the euro and the dollar. Our
country, our industry are experiencing very
serious cost difficulties, because the price of
raw materials and waste paper is growing at
a galloping rate. It simply does not suffice,
it is being exported abroad. We also suffer
because we could invest in development,
invest more, but now we invest less, because
the return on these investments is slower
than we expected because we pay more
to raw materials producers. As a result, the
cost of packaging affects the cost of such a
socially significant product, like an egg, more




than before. At present, we seriously expect
that the export duty on waste paper will be
introduced, as it has already been done, for
example, in Belarus and Kazakhstan.

«TO COPY WITH PRIDE»

— The problem of landfills for the Moscow
region is so acute that even the President has
to interfere in its solution. But there are a lot
of potential raw materials for your company
on the MSW fields, as well as for others who
work on recycling of secondary waste. We have
already talked about paper, you can remember
that there were times when no one threw
away glass bottles.. Calls to consciousness
are certainly a necessary thing, but... In your
opinion, isit possible to organize such arational
procedure of recycling in our country so that it
again becomes profitable not only for those
who accept it, but also for those who bring it?
— As for landfills and their impact on the
environment concerns, we do not worry about
our products, because they, as we have said,
are biodegradable and do not harm the nature
in any way. However, the problem of landfills is
extremely serious, and there are a lot of potential
raw materials for our production at the polygons.
Therefore, | believe that we need to adopt those
concepts of separate collection of garbage, which
have already been developed and used in a large
number of countries. Paper needs to be collected
separately: paper cups, office scraps, packages
from milk and juices, newspapers, magazines
— we can use all this. We need to do everything
so that such valuable raw materials, like waste
paper, do not fall on the landfill, because once it
gets there, excuse me, it immediately disappears.
Because it lays there with food waste, etc.

- Here, unfortunately, sometimes it is difficult
to force people to get their bags with garbage
into containers...

— No, people are the same everywhere. It is
necessary to motivate people. How? In America
if you are driving on a high-speed highway and,
God forbid, throw something out of the window
be sure that some camera will get your car
number and you will be forced to pay a fine of $
500. This, of course, is a negative motivation, but
it helps a lot.

Another point is that people or business that
contribute to ensuring that the environment is
not polluted should receive some tax preferences.
But at the moment no one is encouraged, no
one pays less taxes for using recycled materials
instead of plastic packaging.

There is one more important aspect! We have
introduced an environmental tax, and this is
right, because we must think about the future.
However, the environmental tax on plastic
packaging differs from similar tax on paper
packaging — it is very funny: 2700 rubles per ton
are paid by those who make a paper package,
and, if I am not mistaken, 3200 rubles for plastic
packaging. The question is: did anybody compare
the weight of plastic packaging to paper? And
accordingly their amount... After all, in fact, at the

same weight, plastic packaging gives much
more (2-3 times) units of production! That is, in
fact, those who produce packaging from paper
pay 18% more for the unit of production! Here
is a «struggle for the environment»...

If you look at corresponding European
legislation, it turns out that manufacturers of
plastic packaging pay 4-6 times more than
those who produce packaging from paper.
Does it motivate? — Of course, it motivates!
The whole chain of people involved in the
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production and purchase process is motivated
to ensure that the packaging is not plastic, but
paper. This, in addition, also makes a citizen
possible to feel responsible, not polluting the
environment. Calls are good coupled with
actions and support.
We do not need to invent anything. It is
necessary, as the saying goes, to «copy with
pride» what has already been done in other
countries.

Interviewed by Alexey Sokolsky

b .
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MHOCTPAHLLbI B POCCUUA

VIESSMANN CTAJ]
POCCUMCKINM MPOM3BOOUTENIEM

B Hauane mtoHA COCTOANOCH TOPXECTBEHHOE OTKPbITNE

3aBofa Viessmann B JInneyke.

Vi EEMANN

«I1peAnp|/|Hvlma'reanKue KOHTAKTbl, B

KOHEYHOM cuYeTe, CBA3bIBAIOT rocypap-
CTBa ropaspgo Kpenue, yem nwbas nonu-
TVKa, — OTMeYan elle ABa roga Hasaj Ha
COUYMHCKOM WHBECTULMOHHOM d¢dopyme
npepcepatensd lpaButenbctea PO Amu-
Tpunn MepaBepes. - [la)ke B C/I0XKHble Nepu-
ofibl MEXrocyflapCTBEHHbIX OTHOLUEHMNIA
6U3HEC AOMKEH N MOXKET HAXO[UTbCA BHe
nonutuku. busHec cnoco6eH He pa3o6-
WaTh CTPaHbl N PbIHKK, 8, HAO6GOPOT, 06b-
eANHNTDb NX».

HecmoTpA Ha 3KOHOMUUYECKKE TPYAHOCTN U
NONUTUYECKME PA3HOINACKA MeXay CTpaHamu,
POCCUNCKAA SKOHOMMKA M CErofHA OCTaeTcA
NpvIBNeKaTeNbHOW AR MHOCTPaHHbIX WHBe-
CTOPOB. VI ApKMA TOMY NpUMEp - HefjaBHee OT-
KpbITe HOBOrO 3aBoAa B JIvneuke KOMMaHWu
Viessmann.

14 nitoHa 2017 1. cTan 3HameHaTeNbHbIM HEM
He TOMbKO AnNA KomnaHumk Viessmann, HO 1
ans Poccum: cocToanochb oduumansHoe Top-
MKECTBeHHOe OTKpbITMe HOBOro 3asofda B 033
«JIMneLK». BakHOCTb COBBITVA NoaYepKMBanm

RUSSIAN BUSINESS GUIDE {AuGUST 2017}

1 TOCTU LiepeMOoHNK: Ype3BbluanHblii 1 [onHo-
MOUYHbBIN nocon lfepmanmm B Poccum Progurep
doH Dpuu-3eepxayseH, NOAHOMOUHBIV Npef-
cTasutenb lMpesvpeHta Poccum B LIOO Anek-
caHap bernog, maga agMUHVCTPaLmK JTnneukowm
obnactn Oner Kopones, cneunpeactasutesb
MNpe3naeHta Poccnm no BONpOCamM SHepreTmkm
Cepren LLmaTKo 1, KOHEYHO, BNagenew, Komna-
HUK Viessmann, npodeccop, AoKTop MapTiH
BucevanH ¢ cynpyron AHHeTom BuccmanH, a
Takxe reHepasnbHbi aupeKTop Moaxvm AHccen,
PYKOBOAMTENb HanpasneHnda «BoctouHasa Espo-
na» ApTyp Ynbpux 1 Apyrvie oduumanbHble nnUa.

[ocnognH MapTuH BuccmanH B cBoel npu-
BETCTBEHHOW peyn CnpaBedIvBO OTMETWUN [aB-
Hue [enoBble OTHOLWEHVS KOMMaHUM C Hallei
CTpaHoW, Bedb Viessmann yxe noutn 20 net
NpeAcTaBneHa Ha POCCUMMCKOM PbIHKe, UMmeeT
WeCTb CObITOBbLIX HMNMaNoB No Bcel cTpaHe. V1
CO3AaHMe 3aBOAa CTano JIOMUYHBIM, SKOHOMM-
YeCKM BbIBEPEHHbIM pelleHem Takon AenoBOn
cBAsn Poccum u Tepmannmn. «CTpouTensCTBo
3aBofla B Poccum sABAAETCA 3HaYMMOWN BeXOM B
NCTOPWM KOMMaHWK, — 3aABun MapTuH Bucc-

MaHH. — OHO OTpa)kaeT TO OrpOMHOE 3Haue-
HVe, KOTOPOE MMEET 1A HaC COTPYAHUYECTBO C
Poccuirckon Qenepalivie, ABnAtoLLencs Tenepb
JN1A HaC He TOMbKO PbIHKOM CObITa, HO 11 MeCTOM
PaCnoNOXeHWA NPOM3BOACTBA HALWETO BbICOKO-
TexHonornuHoro obopyaosaHvA. BosgsegeHwe
HOBOW NPOM3BOACTBEHHOW MOWaaKM B Poccum
ABNAETCA HEeOoOXOAMMbBIM LLIArOM K CO3AaHUIO
YCNOBIIA, MO3BONAIOLWMX ajanTMPOBaTb MPOM3-
BOAVIMYIO MPOAYKLMIO NOA POCCUCKNIM PbIHOK
HenoCpeaCcTBEHHO Ha MecTe.

PellieHne nokanmn3oBaTb NPOM3BOACTBO MPO-
MbILLIEHHbBIX BOAOMPENHBIX KOTAOB ANA POCCHIA-
CKOro pbliHKa Ha Tepputopuin PO 66110 NPUHATO
netom 2015 ropa. Temnbl Obinn B3ATbl BOMbLLME.
B HOsAbpe 3TOro e rofa Hayanocb CTpouTesb-
CTBO 3aBOfa, B AHBape 2017 roga nosny4veHo
pa3pelleHne Ha BBOA B 3KCIIyaTaLuio, a yxe 8
MapTe NOABUAMCH NePBbLIE rOTOBblE K MPOAAxe
KOT/bl. TakM 06pa3om, bnarofapa CnaxkeHHom
COBMeCTHOW paboTe C 0COOOM SKOHOMUYECKOW
30HOW NOA PYKOBOACTBOM TeHepanbHOro Au-
pekTopa ViBaHa Hukonaesmya Kolwenesa, 3aBof
OblIf1 MOCTPOEH C OMepeXeHemM aMmOULIMO3HbIX



nnaHoB. HoBoe npeanpvATVe B NepcrekTiee
co3nacT o 140 paboymx mecT B Jlnneukom pe-
rMoHe (Ha AaHHbIN MOMEHT COTPYAHMKOB bonee
50, k HoBomy 2018 rogy nnaHvpyetca Gonee
60).

Mouemy O23 T[MT  «Jnneux»? [pynna
Viessmann nposena rnyboKunii aHanms poccuin-
CKOrO PblHKa Ha npefmeT Nokanmaumm cob-
CTBEHHOro Npom3BOACTBa B Poccuu, m3yunna
HECKONbKO MOTEHUMaNbHBIX MPOM3BOACTBEH-
HbIX MIOWAAOK WM OCTaHOBWMNA CBOW BbIGOP
NMEHHO Ha JInneLKon ocobomn SKOHOMNYECKOW
30He — M/IOWaAKe, MMelolWen BbirogHoe reo-
rpaduueckoe nomnoxeHue, 4yto obecneyvBa-
eT 6AM30CTb K KAWEHTaM ¥ NPOM3BOAUTENAM
cTanu. bonee Toro, B pervioHe Takxe vmeeTca
KBaNMOULMPOBAHHbBIA TEXHUYECKUIA 1 aaMu-
HUCTPATMBHbIN NEPCOHaN, KOTOPbIV PEryapHO
npoxoant obyyeHvie Ha 3aBogax Viessmann
B lepmaHun, Berrpun. B 033 MMT «lvneuk»
CyllecTByeT roToBas TPAHCMOPTHaA, WHXe-
HepHasa ¥ counanbHas MHOPaCTpyKTypa. He-
ManoBaXKHYI0 POfb Cbirpan 1 TOT GakTop, YT
anMuHKcTpauma O3 obnagaeT 6oratbiM OnMbl-
ToM paboTbl 1 obecrneunBaeT BCECTOPOHHIOWD
NOALEPXKY, HeobxoauMylo AnA peann3aumn
npoekTa.

ybepHatop flnneukon obnact Oner Ko-
POSeB B CBOEW peyn Ha TOPKECTBEHHOW Lie-
PEMOHMI OTKPLITUA 3aBOAa OTMETUN BbICOKYIO
OVHaMUKYy pPasBUTUA PervioHa, rae LUMPOKO
NPUMEHAIOTCA CaMmble COBpPEeMEHHble TeXHO-
nornv B NpomblwneHHocty, AlNK v gpyrnx ot-

MHOCTPAHLLbI B POCCUUA

Cnpaeka:
Komnanusa Viessmann Group sensemcsi 0OHUM U3 6e0yyux 8 Mupe
npoussooumeneti Cucmem OMoONIEeHUS/OXNANCOeHUSI U NPOMBbIULTIEHHBIX
ycmanoeox.  Dupma  Viessmann, 6binyckas —NOAHbINL  KOMNJLEKM
000py008aHuUsL, npediiazaem UHOUBUOYAIbHbLE PeLueHUs U dhghekmueHbie
cucmemvl 8 ouanazore mowrocmu om 1,5 0o 120 000 kBm ons n106vix
obnacmeil npumenenus u écex snepeorocumeinetl. Cocpedomoyusuiucsy
Ha 2¢hghexkmuenom nompednreHuy 3Hepeuu, 8 KOMNAHUU O0OUBAIOMCSL
CHUDICEHUsL 3ampam, O0OHOBPEMEHHO 3IKOHOMs pecypcbl u cbepeeast
OKpydCcaowylo  cpedy. OKOHOMHASL U  IKONOSUYHAS  8bIPAOOMKA
9Hepauu, a makdce BblCOKAs IKCNIYAMAYUOHHASL 20MOBHOCMb
U HAOeNHCHOCMb - B60M OCHOBHble Mpebosanus, npedvisiieMbvle
K  oHepeemuueckum  ycmanoskam. — OOwupHulli  accopmumenm
8bINYCKAEMOU NPOOYKYUU U HNPeOOCMABIAEMbIX YCIye COOEPHCUM
8bICOKOIhexmusHble peuieHUss 01 NPOMBIULIEHHO20 NPUMEHEHUS.
OcHosHbIMU nompebumenamu npooyKyuu poccuiickoeo 3asooa Viess-
mann Cce200HA ABNAIOMCA  MYHUYUNATIbHbIE U 20CYOApPCMBEeHHble
npeonpusAmusl, a MmMakdice OpeaHU3aYyUlY, dKCHIyamupylowue cemu
A6MOHOMHO20 U YEHMPAIU308AHHO20 meniocHabxcenus. Hapsaody c
IMUM KIUEHMCKYI0 043y gopmupyiom npeocmasumenu paziudHblx
NPOMBIUIIEHHBIX —ompacliell - HeghmsaHble, 2a308ble, XUMUYECKUE
u  apmayeemuueckue KOMNAHUU, NPOUIBOOUMENU  NPOOYKMO8
numanus. 3aniaHupo8aHHas TUHeUKa npooyKmos cOCmoum u3 yice
NPOU3BOOAWUXCA U OONYWEHHBIX OJisl NPOOANCU HA POCCUUCKOM
DbIHKE cepmupuyupo8anHvlx MoOOUpuUKayuLl npomMsluuleHHo20 KOmia
Vitomax mowmnocmoio oo 7,0 MBm.

vaedil )
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PacNAX SKOHOMWKW. OH Takke BblAeNM OAnH
13 NpuopuTeToB And 0b6AacTHOW BNacTM - Co-
3haHvie GnaronpUATHOrO [EefoBOro KivMara.
«CoBMeCTHaA C MHBeCTopamm paboTta nomoraeT
B YCMeLLHOM pasBuTVK pervoHa. NoasneHre Ha
TeppuTopUM 0BAaCTV Takoro KpymHOro npep-
NPYATUA C MUPOBLIM BpeHaoM, Kak Viessmann,
cBMaeTensCTByeT o GomblWom aosepun K Jln-
neuKorn obnacTu. 3a 370 Mbl 6r1aroaapyM Halnx
MapTHEPOB V1 eflaem 1M YCrellHOW paboTbl Ha
Mneukon 3emney, — 3aasun Oner [letposny.
JIneukuin pernoH AaBHO yxxe 3apekomMeHAoBan
cebA Kak HafexHan nnolagKka Ana HeMeLKoro
6u3Heca. MpoekT Viessmann - nAToe HemeLkoe
npeanpuATIe, OTKPbIToe B 00M1acTy, 1 TpuaLUaTs
BOCbMOE, B KOTOPOM Yy4acTByeT KanuTan 13 ep-
MaH1K. 1 3Ta TeHaeHUMA JOmKHa ObITb MPoaos-
eHa.

Borbluyio 3HAUMMOCTb HOBOTrO 3aBofa AnA
Jlnneukon obnactn, ana scen Poccun otmeTvn
1 cneunpeacTasutens MpesnaeHta Poccvm no
Bonpocam sHepreTnkin Cepren LLmaTko. B ceoem
BbICTYNAEHUN OH MOAYEPKHY, UTO HOBOE MPO-
M3BOACTBO BbICOKOTEXHOMOMMYHON  KOMMaHWM
Viessmann 4OMKHO MOMOYb POCCUINCKOM SKOHO-
MUKe pelnTb OAHY M3 CaMblX akTyarnbHbIX 3a4au
- 6opbbbl € 3HepronoTtepamu. o ero cnosam,
3HeproaddeKTBHOe 0O0PYAOBaHVE, MPOW3BO-
AVIMOE KOMMaHWel, CO3AacT HOBble CTaHZapThl
3HepronoTpebrenus, B KOTOPbIX Tak HyAaeTca
POCCUNCKAA SKOHOMMKa. Poccuickoe npows-
BOACTBO Mo3BonMT Viessmann yAoBNeTBOpUTL

RUSSIAN BUSINESS GUIDE {AuGUST 2017}

VIEEMANN

6OMbLLION CMPOC HAa BbICOKOTEXHOMOMYHOE 1
HaJexHoe TernoreHepupyioliee 06opyaoBa-
HIE, B OCOBEHHOCTY B CHEPE MKMMLLHO-KOMMY-
Ha/IbHOrO XO3AMCTBA, MOABWTCA BO3MOXHOCTb
peanr3oBaTb MPOEKTHI MO NepecbopynoBaHMIO
NPOMbILINEHHBIX NPeANPUATUAR  3Heprosddex-
TUBHbIMM BOOMPEAHbBIMIA 1 MAPOBBIMUA KOT/IAMM.

Kpome npounx npenmyLlecTs HoBoe npows-

Boacteo B O3 MMT «/lnneuk» NO3BOANT TECHO
B3aVIMOJECTBOBATL C POCCUNCKMMM KIMEHTaMM
1 MOBBICUT TMOKOCTb U CKOPOCTb OCYLLIeCTBAe-
HWA NOCTaBOK MPOAYKUMM, a TakKe YMyylumT
KauecTBO MOC/IENPOAAKHOTO  OOCIYKMBAHNA.
3anyck Hosoro 3asoga 8 O3 [MT Jlvneuk»
MO3BONAET C YBEPEHHOCTbIO CKa3aTb: Viessmann
CTan POCCUNCKIM MPON3BOAMTENEM.
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VIESSMANN HAS BECOME
A RUSSIAN MANUFACTURER

The grand opening of the Viessmann plant in Lipetsk took place in early June.

«Even when relations between countries
are going through a rough patch, business
should be above politics, bringing countries
and markets closer instead of separating them.
In the end of the day, business-to-business
contacts create much stronger ties than any
kind of politics» - said Prime Minister Dmitry
Medvedev at the International Investment
Forum in Sochi two years ago.

Even today, despite economic difficulties
and political disputes between countries,
the Russian economy remains attractive to
foreign investors. The recent opening of a new
Viessmann plant in Lipetsk is a vivid example of
this.

June 14, 2017 was a significant day not only
for the company Viessmann, but also for Russia:
the official grand opening of a new plant in
the SEZ Lipetsk took place. The importance of
the event was also emphasized by the guests
of the ceremony: Ambassador Extraordinary
and Plenipotentiary of the Federal Republic of
Germany in the Russian Federation Ridiger von

VIEgMANN

Fritsch, Presidential Plenipotentiary Envoy to
the Central Federal District Alexander Beglov,
Head of the Administration of the Lipetsk
region Oleg Korolev, Special Representative
of the President of the Russian Federation on
international cooperation in the electric power
industry Sergey Shmatko and, of course, the
owner of the company Viessmann professor,
Dr. Martin Viessmann and his wife Annette
Viessmann, as well as Director General Joachim
Janssen, Sales Director in Eastern Europe Artur
Ulrich and other officials.

In his welcoming speech Mr Martin
Viessmann aptly noted the company’s
long-standing  business  relationship ~ with
our country, since Viessmann has already
been represented on the Russian market for
almost 20 years, it has six sales offices spread
across the country. The creation of the plant
became a logical, economically thought out
result of such business ties between Russia
and Germany. “Construction of this plant is a
milestone in Viessmann's commitment to the
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Russian heating market. It symbolizes, so to
speak, the great importance we attach to the
country not only as a business market, but
also as a production location. Construction of
a new production site in Russia is a necessary
step to creating conditions that allow adapting
manufactured products directly to the Russian
market,» Prof. Dr. Viessmann said.

The decision to serve the Russian market
with industrial boilers of local production was
taken in the summer of 2015. A high pace was
set. Construction started already in November,
and after receiving the operating permit in
January 2017, the first marketable boilers
were produced in March. This means that the
ambitious schedule was not only met, but was
significantly shortened due to cooperation with
the special economic zone Lipetsk under the
leadership of Director General Ivan Koshelev
who also contributed to this outcome. The new
plant is to create up to 140 jobs in the Lipetsk
region (more than 50 employees are already
working for the company and by 2018 this
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number is planned to be more than 60).

Why the SEZ IPT Lipetsk? The Russian market
was carefully analyzed by the Viessmann
group with regard to producing there, several
potential locations were evaluated, and the
decision was taken for the Lipetsk special
economic zone. The location has a convenient
geographic position, proximity to customers
and steel suppliers. Moreover, the region
also has skilled technical and administrative
staff who regularly undergoes training at
Viessmann plants in Germany, Hungary. In the
SEZ IPT Lipetsk there is a complete transport,
engineering and social infrastructure. Also the
fact that the administration of the SEZ has a rich
experience and provides all-round support has
played an important role.

In his speech at the opening ceremony of
the plant the governor of the Lipetsk region
Oleg Korolev noted the high dynamics of the
region’s development, where the most modern
technologies in  industry, agro-industrial
complex and other branches of the economy
are widely used. He also singled out the
creation of a favorable business climate as one
of the priorities for the regional government.
«Joint work with investors helps to develop the
region successfully. The appearance of such a
large enterprise with an international brand,
like Viessmann, in the territory of the region
indicates a great confidence in the Lipetsk
region. We thank our partners for this and wish
them successful work on the Lipetsk land» Mr
Korolev said. The Lipetsk region has established
itself as a reliable platform for German business
long ago. The Viessmann project is the fifth
German enterprise esteblished in the region,
and the thirty-eighth in which capital from
Germany participates. And this trend should be
continued.

Special Representative of the President
of the Russian Federation on international
cooperation in the electric power industry
Sergey Shmatko noted the great importance of
the new plant for the Lipetsk region, for Russia in
general. In his speech he stressed that the new
production of high-tech company Viessmann
should help the Russian economy solve one
of the most urgent problems — energy losses.
According to him, energy-efficient equipment
produced by the company will create new
energy consumption standards, which the
Russian economy badly needs. The Russian
production will allow Viessmann to meet the
high demand for high-tech and reliable heat-
generating equipment, especially in the sphere
of housing and utilities services, the possibility
to implement projects for modernization of
industrial enterprises with energy-efficient
water-heating and steam boilers emerge.

In addition to other advantages, the new
production in the SEZ IPT Lipetsk will allow
working closely with Russian customers and
creating more flexibility, speed in supplying
customers, as well as better after sales service.
By constructing a new plant, Viessmann has
become a Russian manufacturer.
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The Viessmann Group is one of the leading international manufacturers of heat-
ing, industrial and refrigeration systems. The complete offer from Viessmann
includes individualized solutions with efficient systems and capacities from 1,5
to 120,000 kilowatts for all areas of application and all fuel sources. Due to fo-
cusing on effective energy consumption the company achieves lower costs, while
saving resources and environment. Economical and environmentally friendly en-
ergy production, as well as high production availability and reliability — these are
the basic requirements for power plants. The wide range of products and services
provides highly efficient solutions for industrial application.

Principal customers for the industrial boilers are municipalities and government

facilities, as well as operators of local and district heating networks. Represen-

tatives of the oil and gas industry, chemical and pharmaceutical manufacturers,
and food producers are also among the buyers. The planned products are exist-
ing designs for the hot water boiler Vitomax with an output of 7 MW for now;
these designs have already been certified and approved for the Russian market.
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AENOBbLIE BCTPEYNA

bN3HEC-COBET 10 COTPYARHYECTBY C

TALMKNKNC

AHOM: «Y HAC ECTb OBLLIEE

NMPOLWUIOE N ObLLEE bYAYLLEE»

becefie Ha Temy OM3HEC-COTPYAHUYECTBA MEXOY NPeAnPUATUAMM POCCUICKOM
Depepaunm 1 Pecnybnuki TafKMKUCTaH NPUHANN ydacTue BuLe-npe3naeHT TITT PO
Bnagymnp ViBaHoBWY lNaganko, npeacenartens AenoBOro CoBeTa Nno COTPYAHNYECTBY C
TampkmkmcTtaHom Ceprent AHaTonbeBuy Kntouapes, 3aMecTuTeNb npeacenatens 4eoBOoro
coeTa AnekcaHap Cepreesnd CaBOCTbAHOB V1 UCTIONHUTENbHBIV ANPEKTOP HaLOHAIbHOW
accoumauym ONToBO-pacnpenenmTeNbHbIX LLeHTPOB Bnagummnp Bacunbesuy JIniyk.

PellaTb npobnembl B

Avanore C NapTHepamu

Mapus CYBOPOBCKAA: - HagepHoe, bynet
NpaBWbHO, CIN B Havarne Halwel becenbl Bna-
AVMUP VIBaHOBWY pacCKaxeT B LENOM O Ponn
nenoBbix cosetoB B cucteme T Poccuickon
Denepaumn.

Bnagnmnp NAAAJIKO: - Kak MHCTUTYT fie-
NOBble COBETHI C MHOCTPaHHBIMM FOCYAapCTBa-
mu - B TTITT CylecTByioT e nopagka AeCATU
neT. M 3pecb s xoten Obl BCMOMHUTbL 1 OTMETUTb
Hallero 3amMeyaTe/lbHOro B MPOLWOM PYyKOBO-
antena EsreHmna Makcumosuya  [prmakosa.
MIMeHHO ero naes 1 bbina C TeueHnem BpemeHm
BOMJIOLLEHA B XM3Hb: 3TO CTpeMeHne cobpaTb
Ha onpefeneHHOM YydyacTke npeanpuHMMaTe-
e, 3anHTEPECOBaHHbIX B TOM, YTODbI M b0
nerye paboTaTb B KakoW-TO OTAENbHO B3ATOM
CTPaHe MM Ha KakoM-TO reorpaduyeckom Ha-
npasneHun.
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OfHMM M3 NepPBbIX Y HaC POAMNCA POCCHIA-
CKO-apabCKuii AeNOBOW COBET, KOTOPbIN B Teye-
HWe MHOTVIX JeT, BKIoYaA HblHELUHWUIA Neprog,
MMeET oueHb BOMbLIOe 3HauUeHWe ¥ NpaKTUYe-
CKM COCTaBnAeT [efloByl0 YacTb MPOrpammbl
Avanora C Hawmmmn apabCkuMy napTHepamm B
60MbLIVHCTBe CTpaH bnnxHero BocToka.

CerogHa B coctase TIIM pencrsyeT 74 pe-
JIOBbIX COBeTa. VX rnaBHaA 3adava 3aknoyeHa
B 3TOM KJI0YEBOM C/IOBE — COBET. B 1x cocTase
npeanpviHMMaTeny, npuwelne B COBET MO
CBOEN WMHMUMaTMBE — Te, KOTopble XOoTenu Obl
dopmynmnpoBaTth Maew, BbIABNATL NPobnembl,
CTaBUTb BOMPOCHI U [OHOCUTb UX A0 PYKOBO-
AuTenelt rocyaapcTsa C Tem, Utobbl B nocnesy-
foLiem peLuaTh VX BMeCTe, B AManore C napTHe-
pamu.

270 - ofHa W3 33aa4. BTopas 3agaya — cdop-
MyNMPOBaTb NepeyeHb NepefoBbiX TeM COTPYA-
HMYeCTBa W HaNpPaBNeHMN B3aUMOAEMCTBIA
C WHOCTPaHHbIM MapTHepOM C TeM, uToObl B

JanbHenLemM NpoaBmraTh X 1 3apabaTbiBaTb Ha
3TOM KanuTan.

Hanpumep, ceruac y Bcex Ha Ciyxy BCE, YTo
CBA3AHO C HOBEMLWMMMN TEXHONOMMAMM, C MPO-
M3BOACTBOM KOHKYPEHTOCNOCOBHOM MpoayK-
LM Ha 6asze POCCUINCKMX pa3paboTok. BoT 310
- O[JHO W3 HamMpaBneHWI, KOTOPbIM 3aHUMaeTCA
[eNoBOVI COBET.

M elwé s xoTen 6bl OTMETUTb, UTO, KOTAa POC-
CUNCKME KOMMaHMK, QUPMbI BBIXOAAT Ha PbIHKM
MHOCTPaHHbIX rOCYAaAPCTB CO CBOE NPOAyKLM-
e, nepef HUMK BCerfa BCTaéT BONpPOC MHOOP-
MaUMOHHOrO obecrneyeHrs CBOel AeATeNbHO-
CTn. Kak B TOW MM MHOWM CTPaHe OCYLLEeCTBUTb
noKanm3aumio cobCTBEHHON MPOAYKLMN C TEM,
yTOOblI MPOAABaTh ee CNoKoMHO? Kak pelnTs
BOMPOCHI, CBA3aHHble C TapUOHBIMA 1 He Ta-
pudHbBIMM Gapbepamin? Bcem 3TUMM Takxke 3a-
HMMaeTCA [eNoBOW COBET. V1 onmpaeTca OH Ha
BCIO CMCTeMy TOProBO-MPOMBbILLAIEHHBIX Manat,
Ha uneHCKyto 6asy 1 Ha KOHKPETHbIX Npeanpu-



HUMaTenNew, 3anHTepecoBaHHbIX MPUIATK B Ae-
NIOBOWN COBET W paboTaTb. He nomydatb cpasy
LVIBUAEHAB, @ UMEHHO paboTaTh Nnofd eanHbIM
dnarom ¢ Tem, Utobbl OOLLMMK YCUAMAMM «PAC-
LIMBaTb» Te BellK, KOTOpble MeLLaloT NMpPOABK-
raTb CBOK NPOAYKUMIO, CBOW WHTEpechl Ha
BHEWHNI PbIHOK.

«MewwaeT 10, UTo
HaLLV SKOHOMUKM

HeCpaBHMbI MO
noTeHuMany»

Mapusa CYBOPOBCKASA: - Torga npeana-
ralo nepenTy K OCHOBHOW CerofHALIHen Teme
Hallero obCyAeHVA: [efnoBble OTHOLWeEHWA
mexay Poccren un TagxknkuctaHom. B anpene
3TOro rofa UCNONHUNOCh 25 neT aunnomaTive-
CKMM OTHOLLEHWAM MeXAy HalUMMK CTPaHaMM.
B ocHOBe 3TWX OTHOLWEHWUN - CTpaTernyeckoe
MapTHePCTBO B pAfe OTpaciel, feicTayiouime
cornaweHna. MHe 6bl xoTenocb MOMpPOCKUTbL
Cepren AHaTofbeBMYA pacckazaTb O CO3faH-
HOM COBeTe, O ero Lensx 1 0 TOM, Kakie oTpac-
NIV NPVIOPUTETHBI Ceuac B COTPYAHMYeCTBe
MeXay ABYMA HalUMMI rOCYAapCTBaMU.

Ceprenn KJTOYAPEB: - HejasHo y Hac npo-
L0 rofjoBoe cobpaHue, Mbl MOABOAWAN MPO-
MEXYTOUHblE WTOTW — YTO YAANnoCh, @ YTo He
y[anoch cAenatb 3a rof, Npoweawmnii co aHs
MOABNEHNA HaLLEro, NoXasyi, Camoro MOMOA0-
ro aenoBoro coseta. Ceryac B ero CoCTaBe OKo-
no 20 npeanpuATAIA, 1 y4acTBYIOT OHU B paboTe
COBeTa B pa3HoV CTeneHN.

Bnagvmmp  VBaHOBWY  COBEpLUEHHO Mpa-
BWIbHO CKa3asn, YTo OObeavHWINCL OHWU Ha
06POBONbHBIX Hadanax. O6beaHUNCL AnA
TOro, Utobbl MOMOraTh APYT APYry, UToObI OOMe-
HMBaTbCA MHdOPMaLIMEN O pbiHKe TamKuKncTa-
Ha, O B3aUMOAENCTBUAX B TagPKMKINCTaHE, O TOM,
Kak flyylle 3T B3aMMOLEeNCTBIA BbICTPanBaTh.

EcTecTBEHHO, Mbl PabOTY NOCTPOMAN TaK, UTo
CHavana M3yumnm pbiHOK, MOCMOTPENN, Kakue
MPOEeKTbl CyLecTBYIOT B TagKkukucTaHe. [da u
CaMV Mbl TOXe He C ynumupl npuwaun. A paboTato
B KOMMaHUM «Tpon3a» - 3T0 TPOnnendycHbIN
3aBOf] B ropofe JHrenbce CapaToBCKOW 06-
nacTvi, Mbl lenaem ceiuac Tponnendycel ans
TapKMKMUCTaHa, TONbKO 3a NocneaHue Asa roaa
noctasunu 6onee 45 WTYK 1 ceiyac 3aHMMa-
emMcA peanvsaupven 6oNbWon NporpamMmbl Mo
Tponneibycam B [dywarbe. [a v no apyrum
NATV ropofamM B 3TOW CTpaHe, B COOTBETCTBIM
C yTBepxeHHOW [1pe3naeHToM CTpaHbl Npo-
rpammon. Ho Ha 3TOM, eCin Yk CO30ancA Takowm
[1eN0BOI COBET, He OCTaHaBNvBaemca. Havann
CMOTPeTb 1 Apyrie oTpaciv. CHavana Wwnm me-
ToAoM Npob ¥ OWWBOK, MOTOM MPUHANM Yya-
cTue B Br3HeC-Gpopymax 1 B APYr1X PazfnnUHbIX
MepOomnpUATUAX, KOTopble NMPOBOAWINCH B Taa-
MUKNCTaHe, U 30eCb Mbl yKe YBUAENM PbIHOK —
BCEOOBEMMIOLLMIA, NO BCEM OTPACAM HAPOAHO-
ro X03AiCTBa. Hanpumep, B aHepreTvKe: y Hac
eCcTb NpefAnpuAaThe, KOTOpOoe MoTeHLManbHO
rOTOBO MOCTaBNATb B TaAXUKUCTaH MUHK-TIC.
[MoKa y Hac He CNOXKMNOCh, HO, TeM He MeHee,

neperoBopbl B 3TOM HarnpaeneHnn BeyTcA.

Mapusa CYBOPOBCKASA: - A yTo MewaeT?

Cepren KJIIOYAPEB: - Mpobnembl cylie-
CTBYIOT He TOMbKO B TaKMKMCTaHe. Meluaet
MHoroe. Begb akoHommKK Poccuitckon Qepe-
paLwmn 1 TampKMKMCTaHa HeCpaBHUMbI MO NOTEH-
umany NpoMbILLAeHHbIX NPeanpuATAIA. CKaxkem,
Korfa BCTann BOMPOC O JloKajv3aumy npoms-
BOACTBA Ha MECTHbIX MpeanpuATHAX, Mbl CTOM-
KHYAIMCb C Tem, UTo NpeanpuATUIA-TO, MO CyTW, U
HeT... OcTancs Tonbko Manbli O1M3HEC 1 YacTHOe
npeanpuHUMaTensbCTBO. He cymTtas, KOHEYHO,
Takvx OTpachiel, Kak 3HepreTvka. JHepreTuka
B TafKMKMCTaHe cenyac [0CTaTOYHO MOLLHO
Pa3BMBAETCH: CTPOATCA HOBble SHepreTudeckme
MOLLHOCTH, HO GOsblUVe 3HepreTUYecKme MoLL-
HOCTW, @ BOT Manas SHepreTuka pasBuTUA He
noJy4aeT. 570 — Nose feATeNbHOCTY ANA Hallero
[1enoBoro coseTa.

Ewé onHa otpacib — MeauumHa. K Ham B ae-
JIOBOW COBET 0OPaTUAWCL U BCTYMUAN B HETO
pPAA NPeAnPUATUA, TOTOBbIX K MOCTaBKaM B
TafXMKMCTaH CBOETO MeAMUMHCKOro obopyano-
BaHWA. Tam Lenbii nepedeHb MPakTUYeckn no
BCeM HanpasneHnam. ObopyaoBaHve Henopo-
roe — He Ha MUANMOHbI AONNAPOB, HO OHO AAET
BO3MOXHOCTb NIEYUT, U CEMYAC Mbl HALLK AnA
HWX MapTHEPOB B TapKMKMCTaHe. Haaetoc, uto
B JOCTATOUHO KOPOTKOEe Bpems HaM YAacTCA Bbl-
VT Ha Ta@XKMKCKMIA PBIHOK C 3TUM Heoporim
obopyfoBaHviem. CeroaHs, B YactHocTw, ¢ fop-
Ho-bapaxwaHcKkon obnacTblo BefyTcA nepero-
BOPbI. Tam B KMLLIMaKax MeanLMHbl NPaKTNYeCKM
HeT, a oA 6osbHble eCTb, U MHTEPeC NPOAB/EH
[10CTaTOYHO 6onbLo. Cetyac Mbl CMOTPUM, Kak
BOWTU C Tem, UTOObI 3TO 0BOPYAOBaHME NMOCTaB-
NATb, Kak HanaauTb Nporpammy, Befb B Tagmki-
CTaHe CBOW MPOrpamMmbl TOXe eCTb.

OyeHb OoMbLIOK WHTepeC MpeacTaBnseT
obopyfoBaHvie ana obpaboTku MMLLEBON Npo-
JyKkumn. B npolnom rogy B TagvKMCTaHe MHe
¢ 6OMbLWON FOPAOCTbI0 PacCKasblBany, uto y
HUX eCTb MPOAYKTbI, BbICYLWEHHbIE Ha COSH-
ue. To ecTb oHW GepyT abpMKOCh!, CywaT KX
Ha COMHLE, a MOTOM MbITAIOTCA NOCTaBNATh Ha
pasnuyHble pbiHKK. A BBICTYNWU U NOCOBETO-
Basl OOMblUE HUMAE HUKOTAA STUM HEe XBanuTb-
€A, MOTOMY UTO, K COXaseHMIo, MpW CyLIKe Ha
COnHUe ynsTpaduoneToBbiMmM ydamm «ybrea-
toTCA» BCe BUTaMMHbI. A ellé - Mbifib U rps3b...
Ckazan, UTo y Hac ecTb BbICOKOIQGEKTMBHOE
obopyfoBaHme ANA MUKPOBOSIHOBOW CYLUKM
M ecTb NpeanpuaTiA, KoTopble roToBbl 3TO
obopyfoBaHve nocTaBnATb. VHTepec npos-
BWUIM KosoCCanbHblA. Ho, ecnn yxK roBopuTb
O CNOXHOCTAX, CPa3y 3aAaéTcA BOMPOC: a Kak
370 ByeT NPOUCXOAUTD - KakoW-TO rpaHT, -
3UHT WK NPaKTUYeckn becnnatHo? To ecTb
HauMHaTCA BOMPOCh GUHAHCUPOBAHWA...

Ecnm ectb

MHTEpPEC, HanayTCA
1 NyTU QUHAHCUPOBAHWIA»

Ceprei KJTKOYAPEB: - Cywiectsyet Poccuin-
CKWIA SKCMOPTHBIN LEHTP, C KOTOPbIM Mbl TOXe

OEJTOBbLIE BCTPEYN

Hauanu paboTaTb, M3yuyaeM BO3MOXKHOCTM. B
TaKmKMCTaHe ecTb 1 COOCTBEHHblE MHBECTO-
pbl. To eCTb NyTM dUHAHCMPOBAHMA HAZO Ha-
X04uTb. HO TapKMKCKMe npeanpuHuMaTen
NX HANTU He MOTYT. OHW, N3BUHUTE, «BaPATCA
B COOCTBEHHOM COKY», U UMEHHO TaKo 0bmeH
MeXay HalWWm  [enoBbiM COBETOM W Mpej-
NPVHUMATENAMM TafKMKUCTaHa yxe Aan BO3-
MOXHOCTb Ha Kakom-TO MOUCK STUX PeLLeHnI.
Mbl ceyac oueHb OXxMAaeM, YTO TafKNKCKMe
npesnpUHMMaTeN CO CBOEN CTOPOHbLI TOXe
CO34afyT LeNOBOW COBET NO COTPYAHNYECTBY
c Poccmen. Beab «pOCCUMCKO-TaAKMKCKMIA
[leNI0BOW COBET» - 3TO He COBCEM MPaBUIIbHO.
Y Hac — [enoBOW COBET MO COTPYAHWUYECTBY
¢ TapgkMKMCTaHOM. To eCcTb Mbl 0ObegnHAeM
TONBKO POCCUNCKME NPEANPUATUA.

A TafXXMKCKMe NpeanpuATva oT 6e3bicxoa-
HOCTM 06PaLLAlOTCA C BOMPOCOM K Ham: «Kak
BCTYNWUTb B Ball JenoBOW CoBeT? Mbl XOTUM
- BMECTe C BaMM, XOTUM Toxe OOMEeHMBaTbCA
nHbopmaumeln». BoT Mbl U Npyaymany Takyto
Bellb — Jann UM CTaTyC «NapTHEPOB AENOBO-
ro coBeTa NO COTPYAHNYECTBY C TafXKMKMNCTa-
HOM>.

Mapua CYBOPOBCKAA: - To ecTb roTo-
BMTE Tam NnaTdopmMy ANA CO3faHmA coBeTa?

Cepren KJIIOMAPEB: - [la. Ho, Tem He
MeHee, Mbl aKTUBHO COTpyAHMYaem C Topro-
BO-MPOMBIWIEHHON NanaTon TaaKMKUCTaHa,
M NPaKTUYeCKM He OblBaeT MOWX MOE3[OK B
TapXKMKNCTaH - MO UK MOEro 3aMeCcTUTeNs,
AnekcaHapa Cepreesunua, - 4ToObl A He BCTpe-
TMNCA C npeacegatenem nanatol r-m Wapwu-
dom Canpiom 1 Mbl He 0BCYaMUVM TeKyLLMe BO-
NPOChl COTPYAHMYECTBA. B 4aCcTHOCTK, cenyac
6ynet 6onbwon dopym «Cyra- 2017» - 310
Corguiickan obnacTb, eé cTonunua ropoa Xya-
XaH[g — ¥ Mbl 06Cykaaem, Kak byaem yuacTBo-
BaTb, uTO Oygem Tam Aenatb. BctaeT Bonpoc o
TOM, UTOObI aKTUBHEE MPUBREKaTh TyAa HaLlu
npennpuatTna. CerogHa o4uH 13 UNeHoB Ha-
Wero coBeTa, rpynna KomnaHum «[A3», Toxe
HamepeHa noexaTb, MPUMET yyacTne v nNpu-
cyTcTByoWad HaunoHanbHaa accoumauma
ONTOBO-PaCNpPefeNnTeNlbHbIX LEHTPOB.

Bnapumup NALAJIKO: - B uenom Ha
npvMepe AeNOBOro COBETa MO COTPYAHMYE-
CTBY C TaPKMKMCTaHOM MOHATHO, YTO BCEraa
eCTb K/oYeBOe NpeanpuaTMe 1Unu ero py-
KOBOAMTENb, KOTOPbIA rOTOB B3ATb Ha cebA
paboTy fenosoro coseta. EcTecTBeHHO, eCTb
HECKOMNbKO 3amecTuTenen — ToXe PyKOBOAN-
TeNW NPenpuATUA 13 gpyrux otpacnen. 1
BOKPYI HWX KOHCONMMAMPYETCA B OCHOBHOM
He KPYMNHbI BU3HEC, @ Manblil 1 CpefHni, y
KOTOPOrO eCTb 3KCMOPTHLIM NOTeHUMan unm
XenaHve COTPYAHMYECTBA C TafXXMKMCTaHOM
He TOMbKO MO YacTu 3KCMopTa, HO U NO APY-
TMM HanpasneHunam. KvBble noam - cobpa-
JINCb BMeCTe, COCTaBWUAM MAaHbl U OloLXeT,
CAenanun caunt, co3fann CBoI MHGPACTPYKTY-
py ¥ - cTanu paboTatb.

Mapusa CYBOPOBCKAA: - To ecTb BO rnase
[leNIoBOro  COBETa CTOAT N0AW, NPEexae BCero
3aMHTePECOBaHHbIe, He Te, UTO HabniogaloT co
CTOPOHbI, @ Te, UTO HaXOAATCA B ryLUe COObITUN?
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Bnagumup NARAJIKO: - [lenosoin coset
He OyaeT CO3AaH HM MO KAaKOWM yKaske, ecnu
He OydeT MHMUMATVBBEI NpeanpUHUMaTeneln.
HoHceHc — co3naBaTb M3 Kakmx-To coobpaxe-
HWIA, ecnn Hekomy paboTaTb. [Mo3Tomy 3aech
NPUHLMN OAWH — 3TO »KenaHue v aobpaa Bons
npeanpvHMMaTenelt. 3apnnaTtbl HUKTO 3AeCh He
nonyyaeT.

Ceprenn KJIOMAPEB: - Haw aenoson coset
— 3T0 00L|eCTBEHHaA OpraHm3aLmnA.

«J1OXKa gerta..»

Mapusa CYBOPOBCKAA: - Cepreit AHa-
TONMbEBMY CKasan OueHb BaXkHYlO BeLlb: UTO
MacLTabel Poccum 1 TagxmKmcTaHa TpyaHO Co-
nocTaBMMbl. [1a, Mbl BCe 3HaeMm, UTo, Hanpumep,
MOCTPOEHHDBI TaM C MPUBAEYEHUEM POCCUIA-
ckux cpencts MIC paet GakTyeckn 12 npoLeH-
TOB BCErO 3MeKTpUYeCcTBa pecnybnmki. Nostomy
BOMPOC y MeHs K AnekcaHapy Cepreesuuy: Ha-
CKOMBbKO MHTEpeceH TaKMKNCTaH POCCUNCKAM
nHBecTopam? Bbl 3a Bpema paboTbl B COBETE yiKe,
HaBepHOe, 3TO NPOaHaNN3MPOBAH...

Anekcangp CABOCTbAHOB: - 510 oueHb
NHTEPECHbI BONPOC. [leno B TOM, YT AeNCTBI-
TENbHO OYeHb MHOrME MPOEKTLI, KOTopble Mbl,
Kak uneHbl 1eflOBOrO COBETa, W Mpeasiaraem, 1
npoasuraem B TaPKUKNCTaH, YacTo CTanK1BatoT-
CA C Tem, UTO OT Hac XayT elé 1 NpuBneyeHms
POCCUMCKOro  GUHaHCMpOoBaHKA.  MacluTabsl
3KOHOMMKMN TafpKNKMCTaHa TakoBbl, UTO CTpaHa
MOXeT OUYeHb MHOrO MOMOTUTL MHBECTULIMOH-
HbIX [PeCcypCoB, HO BOMPOC - Kakue rapaHTum
MOryT OblTb BblAaHbI HALWMM POCCUIACKMM BaH-
Kam, HalMM POCCUMCKAM OpraHm3aumam mno
NOAJEPKKe KCMOPTa, MO MOAAEePMKKe HalMX
YCUWIA. 3AeCh eCTb OYeBMAHbIE NPODeMb.

Mbl, KaK peanbHOe KOHKpEeTHoe Mpeanpua-
TVie, KOHEUHO, MOHMMaeM, UTo eCTb MacLUTab WH-
BECTULMIA, KOTOPLI ONpefenaeTca Ha ypoBHe
MEXKroCyapCTBEHHDBIX COMalleHni. 310 6orb-
WKMe KOMMaHWKM, KanuTanoeMkne npoekTbl. A
Te NPOEKTbI, KOTOPbIE PeANN3yeM Mbl, KOHEUHO,
TpebyloT MeHbLUe 3aTpaT KanuTana. Ho, ¢ Apyro
CTOPOHbI, OHW ABNAIOTCA 1 BONee PUCKOBaHHbI-
MW. 30ecb, HaBepHoe, CTouT A00aBUTb B OMTU-
MU3M HEKYIO «IOXKY [erTa». Y Hac eCTb 3ameya-
TenbHaa 6aHKOBCKasA rpynna, B KOTOPYto BXOAUT
TpaHcKanuTanbaHk. 2TOT 6aHK  LieneHanpas-
NIEHHO B TeUeHre MHOMUX NeT 3aHUManca noa-
[ePXKKOW AeATENbHOCTU POCCUNCKIX KOMMAHWI,
NOAJEPKKON SKCTMOpTa 1 BMECTe C areHTCTBOM
«ICKAP» - cTpaxoBaHVem 3KCMOPTHBIX PUCKOB
Halmx onepaTopos. IonTopa rofa Hasaj OHW
BbIHY>AeHbl OblV 3aKPbITb BCE AIMMUTLI Ha One-
pauny C Ta@KUKMCTAaHOM MO KPEeAUTOBAHMIO.
3T0 CBA3AHO C XPOHWYECKMM HENCTONHEHMEM
Ta[PKNKCKOW CTOPOHOM CBOMX 06A3aTeNbCTs Mo
rapaHTMam. lNpuuem 3Tv rapaHTUM BbiABUrannCh
HEe KOMMaHWAMM-OAHOAHEBKaMM, 3TO - rapaHTUM
KpynHewwero 6aHka. /1 camoe obvaHoe, uto He
TakK [aBHO 3TOT GaHK, OKa3aBLMICA Ha rpaHn
6aHKpOTCTBa, BOLLen B npoLleaypy caHaumn. Ho
CaHauWA 3Ta Kacanach TONbKO BKNaAUYMKOB, TOMb-
KO KOMMaHWM, 3aperncTpupoBaHHbIX Ha Teppu-
TopuW Ta@MKUCTaHa. Haww ke poccumnckmne
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KOHTpareHTbl, B TOM Uvcie 1 6aHK, O KOTOPOM Mbl
ynoMrHaeM, GakTUYecKkn NoTepsann CBOW AeHb-
rv. M pelaetca 3ta npobnema yxe B TeueHvie
6onee nonyTopa NeT Ha PasHbIX YPOBHSAX.

Mbl — NPON3BOAMTENN, Mbl AENAEM HALLY MPO-
LyKUMIO — TPONnenbychl, TAMOBblIe NOACTaHLMN
LA KeNe3HoW JOPOry, CKaACKMe LEHTPbI, XO-
nogunbHoe obopynoBaHve. Mol He ABnAemcA
GVHAHCOBLIMM OMnepaTtopami 1 He obnajaem
BO3MOXHOCTAMM BK/1a[blBaTh COOCTBEHHbIE pe-
cypcol. a 1 BO BCEM MMPE HET Takon NMPaKTUKM.
A TaPKUKCKME KOMMaHUM U Ta@pKUKCKMe BaHKu
— OHW He 061afaloT Tem ypoBHeM GUHAHCOBOW
CTabUBHOCTH, UTOObI KPEAWTOBATb MECTHBIX MO-
Tpebutenen. To eCTb Mbl 34eCb GakTUYeCKM AB-
NIAGMCA 3aI0XKHMKaMV TOTO, UTO Mbl HE MOXEM B
LOMKHOM Mepe NpmBneKkaTb KPeanTbl No4 CBOU
NPOeKTHl B TapKMKMCTaHe. He Moxem 13-3a Bbl-
COKMX CTPAHOBbIX PUCKOB. A HalW TafKMKCKMe
KOHTPAareHTbl He MOryT MpWBNeKaTb KPeauTbl
BBWAY TOO, YTO Y HWX HEAOCTATOUHO 3a/10r0BOM
MaCChl, He OYeHb XOPOLLME KPeANTHbIE UCTOPUN.
[a v TamK1KcKmne 6aHKM He BCerda MoryT Bble-
NATb CBOOOAHOE GUHAHCMPOBAHNE.

Mapua CYBOPOBCKAA: - 31y npobnemy
KaK-TO MOXHO peLnTs?

Bnagumup NAAAJIKO: - Y Hac BCe-TakM B
2013 roay ToBapOOOOPOT COCTaBAAN MOYUTU M-
nvapg 4onnapos. Cenyac No M3BECTHLIM NPUYK-
Ham, Npex[ae BCero B CBA3N C LieHaMn Ha yrne-
BOLOPOALI, OH CHU3WACA, HO ObLaA CyMMa BCé
PaBHO OCTaeTCA [OCTATOYHO BbICOKOM — MOYTU
700 MUNNIMOHOB AONNAPOB, €CTb AUHAMMKA PO-
cTa. Poccumiickan Mepepalma BCceraa MHBeCTUPO-
Bana, KpeamToBana Hambonee UyBCTBUTENbHbIE
CEKTOPbl TA[PKUKCKOM 3KOHOMMKM. Bbl 3HaeTe
— 6e3 Hawmx HedTeNPOAYKTOB B TUX YCNOBMAX
HalWM NapTHEPaM BPAL /M BO3MOXHO BbIKTb.
[a 1 Mbl 3anHTEpPecoBaHbl B COTPYAHNYECTBE
no LeNnomy pPALYy HanpasieHWI, B TOM uncne u
HOBBIX, HE TOBOPA YXe O TPAAMULUMOHHDIX, TakKX,
Kak cenbckoe X03AMCTBO 1N AepeBoobpabaTbl-
BalOLLaA MPOMBILLNEHHOCTb. [MAPO3HEPreTMKa
- YHUKANbHENLWMIN PECYPC HaLIWX TaKMKCKMUX
MapTHEPOB, Kyfa, BUAMMO, Mbl B MepcrnekTnse
1 Byaem BknaabiBaTe. Janee — xnonok. be3 1ag-
KMKCKOTO Xf10MKa Mbl Toxe cebs He oueHb Npef-
cTaBnAem. Konnern yxe akTMBHO Tam paboTaioT.
Bynem «paclmsatb» BONPOCH, KOTOPble BO3HW-
KatoT. ECnv roBopuTb KOHKPETHO MO CymMe, TO
peub 1aeT O He oueHb OOoMbLUVX AeHbrax, U o
BPEMEHEM BCE 3TO Ae/10 BOCCTaHOBMITCA.

.. M «boYyKa Cc MEgoM»

Mapua CYBOPOBCKAA: - HasepHoe,
OflHa M3 OCHOBHbIX OTpacneln B COTPYAHU-
yectBe Mmexgy Poccren n TagKnKMcTaHoOM —
3TO CenbCKoe XO3AMCTBO, M Y MEHA BOMPOC K
Bnagumupy BacunbeBuuy: Kakum Bbl BUAUTE
pasBMTME M B pamMKax [1e/10BOro COBeTa, U B
TaKOM AOCTaTOYHO MOAHOM dopmaTe, Kak
npv MOMOLM TOProBO-pacnpefenmnTenbHbIX
LieHTpoB?

Bnagumup JIMWYK: - Tak Kak «10XKKa
LErTa» yxe Obina, A NOCTapaloCb NpeacTaBUTb
ceba Kak «cneymanncta no 604Ykam C MEQOM».

Xouy CKa3aTb, UTO He BCe Tak MPayHo, eCTb 1
HeKoTOpble MO3UTUBHbIE MOMEHTLI. B CBA3M C
Tem, uTo Boflee NONOBMHbLI HaceneHna B Tad-
XKUKWCTaHe 3aHATbl CeNbCKUM  XO3ANCTBOM,
n 6onee 20 MPOLEHTOB MPOAYKUMM 3TOW
OTpacnu NocTyrnaeT Ha TeppwuTopuio PO, To
peanu3auvs 3ToN NpoayKUMKM, eé npoaaxa,
NOCTyNneHve AeHer Tem e CaMbiM [ekxa-
HaM, 370 ANnA TagXMKKCTaHa - 3afjada rocyaap-
CTBEHHaA. [103TOMY Mbl BCAYECKM CTapaemcsa
MOMOUYb VM 3Ty 3aauy PeLUnTb.

Ha Takom paccToaHum v C CyllecTByoLlen
NOTUCTUKOWM Henb3a npofatb MPOAYKLUMIO,
ecnv 3Ta NPoAyKUMA He OyaeT noaBeprHyTa
Kakon-To obpaboTke, Mpexae BCEro - Ox-
naxpaeHwio. [103TOMy CTPOWTENbCTBO OMTO-
BO-pacnpefenuTenbHOro LieHTpa — Ha3oBEM
€ro ManblM  OMTOBO-pacnpeAenuTenbHbIM
LUeHTpOM — 3To Apyron dopmat, 1 6e3 Hero
Mano uYTo NoAyuYnTCA.

Mo3ToMy Xouy CKazaTb MPO OrpoMHble
yCunua, KoTopble nNpefanpuvHUMaeT Halle
npasutenscteo, Cosetr (Mepepaumu, ANYHO
BaneHtnHa VBaHoBHa MatBueHKo. Y MeHA
€CTb MPOTOKOJSI MepBOro 3acefaHvia pabo-
yel rpynnbl MO PasBUTUIO CENbCKOrO XO3AM-
cTBa pecnybnnkn TagkMKMCTaH. Xouy cpasy
OTMETUTb YPOBEHb 3TOr0 MPOTOKOMa: Mpe-
Mbep-MUHUCTP Pecnybnmnkm - pyKkoBoauTeNb
37O paboyeit rpynmbl, C POCCUINCKOM CTOPO-
Hbl - 3TO 3aMeCTUTeNb MWHUCTPA CelbCKOro
X03AMCcTBa EBreHunn Bacunbesny MpOMBIKO 1
nepBblil 3amecTuTenb npeacefatens Komu-
TeTa CoseTa ®epepauun Ceprent Oegoposny
Jlncosckmin. BoT Ha 3ToM ypoBHe 6bi noanu-
CaH MPOTOKOA, OH YyTBEPXAEH. Poccuickas
CTOPOHa chienana BCé anA Toro, Ytobbl 3TOT
MPOEKT COCTOANCA, Cenyac NPOBOAATCA Onpe-
JeneHHble MeponpuATKA NO BbIOOPY Y4acTKOB
M TA. YBEPEeH, UTo 3TOT MPOTOKON MpUBEAET K
M3MEHEHWIIO B HALUMX OTHOLLEHNAX, YyULLEHWIO
KauecTBa MpPOAYyKUMM, CHUXKEHWMIO LieH ANA Ha-
WX NOKynaTeneln.

Mbl MOHMMaeM, UTO NPOAYKUMIO MOXHO ne-
pepaboTath, HO OHa AoMKHa OblTb AOCTaBNEHa.
MWHMCTEPCTBO  CENbCKOTO  XO3ANCTBA, HaLUM
YKEeNe3HOLOPOXKHMKM 1 Te MIIoAK, KOTopble 3a-
HUMAIOTCA  NOTUCTUKOW, NpoBenn  GonbLyio
paboTy Ans Toro, Ytobbl TOBAPLI NOCTABAAIMCH
ObicTpee, Yem ecnn Gbl 3TO ObIO AaBTOMOOWNb-
HbIM TpaHcnopTom. Ceituac GOpMUPYIOTCA CKO-
POCTHble eNe3HOA0POXHbIE COCTaBbl, KOTOPble
OyayT NocTaBnATb m3 Pecnybnvk TamkuKmcTaH,
Y36eKmcTaH NpoayKUMIo B TeueHue 4-5 aHel, a
He 8-9 fHel, Kak ecnn Obl eé Be3nn «dypammy.
DTV CKOPOCTHble Moe3aa OyayT XOAUTb B TaKoM
«3efleHOM Kopuaope», B pexume Hanbonbluero
6naronpuATCTBOBaHMA CO CTOPOHbI GUTOCAHW-
TapHbIX CAYKO, TAMOXKEHHbIX CyXO, 1 GyayT 3a
KOpOTKOe BpemA NprbbiBaTb B MOCKBY Ha CTaH-
yuio CenatnHo.

«Ham cyabbon cyxaeHo

OblTb BMEcTe»

Bnagumup JIMWYK: - 310 oyeHb 60nb-
WOW LWar. 9TO MOXeT COKPaTUTb M3AePXKKM




1 Camoe rNaBHoe — CPOKM AOCTaBKM, CPOKM
peanu3aumn. Takaa npakTvka OyneT pac-
NPOCTPaHATLCA He TONbKO Ha LleHTpanbHyio
A3nto, HO 1 Ha VpaH, Ha AsepbaigxaH. JTo
Mbl MOXKeM CAenatb cenyac ana POCCUNCKMUX
noTpebuTenei, 1 A yBepeH, 4To OHW YBUAAT
CHUXeHVe LeH Ha Nofikax HallvxX MarasnHoB.

Ho ecnu B3AaTb paboTy Hallero Aenosoro
COBeTa, TO NpW ero NofaepxKe M Npu yda-
cTun MoconbcTBa Pecnybnvikn TafKMKNCTaH,
COBETHMKa MO 3KOHOMWYECKMM BOMPOCaM,
Mbl MPOBENN BCTPeYy HaumoHanbHOM acco-
UvaumMm  ONTOBO-pacrnpefenmTenbHblX  LieH-
TpoB C 6usHecom TagkmKkuncTaHa. Mpurexana
o4yeHb cepbésHan fenerauma — bonee 50 613-
HecMeHOoB. M 6bINo 3aknioueHo cornaleHne
0 B3aMMOJENCTBUIN C accoumaumen brsHeca
TafKMKNUCTaHa, KOTOPaA MOXeT MOCIYXMUTb
TOM nNnatdopmol, OT KOTOpol Mbl Bygem oOT-
TanKMBaTbCA, UTOObLI Aanblie UATH BRepes.

A yBepeH, uTo BydeT eLé MHOro CIOXHO-
CTeln, BeAb BPeMA NOCTOAHHO MeHsaeTcA. Ho,
HeCcMOTpA Ha TO, UTO Y Hac HeT obLmX rpa-
HWL, eCTb y Hac obllee NPOLLNOe U, A yBEpeH,
obuee 6yayulee. OyeHb MHOTO TafKMKOB B
Poccuum yuntca, pabotaert, u Ham Cyabbol Cy-
»KAeHo bbITb BMecTe.

[Mo3ToMy A XOuy BbIpa3uTb OFPOMHOE Cha-
cnbo ToproBo-NpOMbILLNEHHOW MNanate 3a
MOCTOAHHYIO MOMOLLb. YNyULlleHne Hawmx oT-
HOLUEeHWI MOXeT NO3UTUBHO CKa3aTbCA W Ha
MOMUTUYECKMX BOMPOCAX, KOTopble peluaeTt
Hallle rocyaapcTBO.

Mapua CYBOPOBCKAA: - B npogonxe-
Hvie TeMbl Nioaeit 1 cyaed NpriBeay HeCcKosb-
Ko umdp. 3a npouwnbii 2016 rog MUrpaHTamu,
paboTatouwmmmn B Poccnitckon Qepepaumu,
B TagkMKMCTaH ObINO NepeBefeHO MopAaKa
OBYX MWIMAPAOB YCMNOBHbIX ef4uHWUL, 3TO
TpeTb BBIM pecnybnuku. Kpome Toro, B Poc-
cnm obyuaeTca 6onee 21 ToiCAUM CTYAEHTOB

OEJIOBbLIE BCTPEYN
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poaomM 13 TagxmkMcTaHa. YTo KacaeTcAa Ka-
[IPOBbIX BOMPOCOB, BOMPOCOB MUMPALIMK - Ka-
Kne eCTb Ha CeroAHAWHNA aeHb nNpobnembl,
6oneBble TOYKM, 1 KaK UX MOXHO pellaTb?

Cepreii KNIOYAPEB: - A 6bl nonpasun,
4TO 3TO He TPeTb OloAKeTa, a MoYTU NOoBK-
Ha. Y7o KacaeTcs MUrpaumm, TO Mbl 3TO BUANM
Jlaxke B KOMaHAMPOBKax. Koraa Haxoamilbca B
camoneTe, BUAVLLb, KTO NeTUT 13 TagKnKncTa-
Ha — B OCHOBHOM 3TO My»4MHbl paboTocno-
CcoOHOro Bo3pacTa. ITy BOMHY MUrpaLMm Mbl
BMAMM 1 COOCTBEHHO Ha yMLax.

BnaHo 370 1 B camom TagKnkucTaHe, faxke
Korfa NpasgHuKy MPOXOAAT: MYXXUMH-TO HET,
B OCHOBHOM »EHLWHbI ¢ AeTbMU. VI ana ca-
MOro TafpKMKMCTaHa 3TO AOCTAaTOYHO Gones-
HeHHO. He xoueTca roBopuTb O NOAUTUKE, HO
MHOTLa B CTOPOHY Poccum paxe naet Hekum
Heratue: «BoT, - roBOPAT, - HalWwW Tam paboTa-
toT...» Mbl-TO, HA0OOPOT, FOBOPUM, UTO Npeao-
CTaBnsem UM paboune mMecTa, flaeM BO3MOX-
HOCTb 3[eCb TPYAUTLCA, 3apabaTbiBaTh.

MwurpaumoHHbI npouecc oTyacT Cno-
cobCTBYeT TOMY, UTO PYCCKMI A3bIK B Tagu-
KUCTaHe onATb CTan BOCTpeboBaH, 1 B OTIN-
yume oT Apyrux cTpaH LieHTpanbHom Asun, roe
OH HauYMHaeT TepsaTb CBOW NO3WLMK, TaM ero
He 3abbiBatoT, B [yluaHbe no-pyccku roBopAr.
Pycckunit A3bIK 1M3y4aloT, ecTb fake npobnema
B HexBaTKke yuwnTenel pyCcCKoro A3blKa.

[pyras npobnema — TafKMKW rOBOPAT, UTO
Hano Gonblie OOAKETHbIX MeCT B POCCUM-
CKMX By3aX, 4ToObl MOXHO OblNO MoCbINaTh
TyAa yuntbcA 6onblue CTYAEHTOB, NOTOMY UTO
Ta[PKMKCKOe 0bpa3oBaHMe Ha CEeroAHALLHMNA
[ieHb He KOTMPYeTCA iaxe B CaMOM TafKnKu-
cTaHe. Tam roBOPAT, UTO Nyyluve creuuanu-
CTbl — 3TO Te, KOTOPbIE YUNNNCH B POCCninckon
Defepalin. ITOT MOMEHT Mbl YyBCTBYEM U MO
cBOeMy B13Hecy. YTo e KacaeTca Apyrux Mu-
FPALMOHHBIX MPOLIECCOB — 3TO He ABNSeTCA

OAHOWM 13 CTOPOH PaboTbl HaLero AesoBoro
coBeTa.

Bnapgumup NAJAJIKO: - Xouy fo6asuTb
HeCKOJ/bKO CNOB Mo 3Tol Teme. Mbl, Kak pabo-
ToAaTenu, ecin NpuBneKaem Ha CBOW Mpea-
npvatvsa, OUPMbl, KOMMaHWM MHOCTPaHHbIX
pPaboumx, B UYACTHOCTW, TaZXKMKOB, [OOSMXKHbI
no3aboTutbca 1 06 KX KynbTYpPHOW aganTa-
UMK y Hac B Poccun, o Tom, 4Tobbl UX Cembl,
npuesxaiolye 1 KKBylMe BMeCTe C HUMMU,
ObIIM NONHOMPABHBIMM M XA HOPMASbHOM
XM3HbI0. B 9TOM Hallla OTBETCTBEHHOCTb.

Mbl MOXeM TONbKO MpomnaraHaMpoBaTth
Npwv3biBaTb N0LEN, PYKOBOAMUTENEN NOAAEP-
XMBaTb LUIKOMbl, A€ Npou3BOAWTCA Obyue-
HVe PYCCKOMY A3bIKY, XOTA, eC/Iv FTOBOPUTbL O
TakoM MeLieHaTCTBe, TO 3TO yKe Aeno UHAW-
BMAYanbHOe, XOTA TOXe HECOMHEHHO npu-
CyTCTBYeT B A€ATENbHOCTU KaXKAOro ¥3 npef-
npuATUIA. YoexaeH, 4tTo OCHOBHOWM ABMraTeNb
XenaHWa 3HaTb PYCCKMIA A3bIK He B TOM, UTO
M 6ecnnaTHo AatoT ANA 3TOro yuebHUKH, a B
TOM, YTO OHM YEeTKO MOHMMAIOT: eCfin OHK Oy-
[T 3HaTb PYCCKNIA A3bIK, Y HIX ByAEeT XOpPOLWo
onnaymeaemas pabora.

A Hala 3afgaya, 4tobbl 3TO BCE BMECTe
ObI/I0 BLICTPOEHO C MPaBUALHOW TOUKM 3pe-
HVA. Beab Mbl Ke HWMKorga He oTTopranv ot
cebs TafPKMKCKMIN Hapod. Mbl — ofHO Lenoe,
y Hac 6onbLian obuas nctopua. A Kak pabo-
ToAaTenu Mbl JOMKHBI CO3AaTb BCe YCNOBUA
[NA TOro, YTOObl MUTPaHTLI YyBCTBOBaNM ceba
KOMPOPTHO 1 CTPEMUANCH exaTb paboTaTh B
Poccuto.

Mapua CYBOPOBCKAA: - Bnagumump
IBaHOBMY, Bbl CBOWM C/IOBOM MOCTaBUIM
Takoe onTUMUCTUYHOE MHOroToYMe, YTO Ha-
WweMy XypHany OCTaéTcA TOMbKO MoXKenaTb
[1leNI0BOMY COBETY MO COTPYAHNUECTBY MEXIY
Poccueit n pecnybnmnkon TamKnkucTaH nno-
NOTBOPHOW paboThl.
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BUSINESS MEETINGS

BUSINESS COUNCIL FOR COOPERATION WITH TAJIKISTAN:
«WE HAVE A COMMON PAST AND A
COMMON FUTURE»

ice President of the Chamber of Commerce and Industry of the Russian
Federation Vladimir Padalko, Chairman of the Tajikistan Business Council
Sergey Anatolevich Klyucharev, Deputy Chairman of the Business Council
Alexander Sergeevich Savostyanov and Executive Director of the National
Association of Wholesale and Distribution Centers Vladimir Vasilievich Lischuk took
part in a conversation on business cooperation between enterprises of the Russian

Federation and the Republic of Tajikistan.

To solve problems in a
dialogue with partners

Maria SUVOROVSKAYA: Probably, it
will be proper if at the beginning of our
conversation Mr Padalko tells us about the
role of business councils in the RF CCl system
in general.

Vladimir PADALKO: Business councils
with foreign countries in the CCl have
been operating as an institute for about
ten years. And here | would like to mention
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our remarkable leader of the past Yevgeny
Maximovich Primakov. It is his idea that
has been implemented over time. It is
the intention to gather in a certain place
entrepreneurs who are interested in making
it easier for them to work in some particular
country or in some geographical direction.
One of the first created councils was
Russian-Arab one, which for many years,
including the current period, has a very great
significance and is practically a business
part of the dialogue program with our Arab

partners in most countries of the Middle East.

Today there are 74 business councils in the
CCl. Their main task is all about this key word
— council. They consist of entrepreneurs who
joined the council on their own initiative,
those who would like to formulate ideas,
identify problems, raise questions and
communicate them to the leaders of the
state in order to subsequently solve them
together in a dialogue with partners.

This is one of the tasks. The second task
is to formulate a list of advanced topics of



cooperation and areas of interaction with
foreign business in order to further promote
them and get profit.

For example, today everyone is speaking
abouteverything thatis connected with latest
technologies, production of competitive
products based on Russian developments.
This is one of the areas the business council’s
work.

Also | would like to note that entering
markets of foreign countries with their
products, Russian companies, firms always
face the issue of information support of their
activities. How to localize their own products
in this or that country in order to sell them
orderly? How to solve issues related to tariff
and non-tariff barriers? All this is also within
the scope of business councils’ activities. And
they rely on the entire system of Chambers
of Commerce and Industry, on the members
and on particular entrepreneurs interested
in participating in the work of a council. Not
to immediately receive dividends, but to
work under a common flag to jointly solve
those problems that hinder the promotion of
their products, their interests in the external
market.

«The problem is that

our economies are
incomparable in terms of
potential»

Maria SUVOROVSKAYA: Then | suggest
turning to the main topic of our discussion
today: business relations between Russia and
Tajikistan. In April of this year the diplomatic
relations between our countries turned 25 years
old. The core of these relations is a strategic
partnership in a number of industries, existing
agreements. | would like to ask Mr Klyucharev
to tell us about the established council, about
its goals. Which sectors are now priorities in
cooperation between our two countries?

Sergey KLYUCHAREV: Recently we have
held an annual meeting, we have summed up
the interim results - what we managed to do
and what we have not done during the year
since the creation of our, perhaps, the youngest
business council. Now it consists of about 20
enterprises, and they participate in the work of
the council in different degrees.

Vladimir Ivanovich rightly said that they had
united on a voluntary basis. They united in order
to help each other to exchange information
about the market of Tajikistan, interactions in
this country and how to build these interactions
better.

Of course, we built the work so that we first
studied the market, looked at the projects
existing in Tajikistan. And we ourselves are
experienced in these questions. | work at
Trolza, a trolleybus plant in the city of Engels
in the Saratov region. We are currently making
trolleybuses for Tajikistan Just over the past
two years we have supplied more than 45

vehicles and now we are implementing a large
trolleybus program in Dushanbe, as well as five
other cities in this country in accordance with
the program approved by the President of the
country. But we are not satisfied with this given
the establishment of such a business council.
We began to look at other industries. First we
went through trial and error, then took part
in business forums and other various events
that were held in Tajikistan, and here we saw
the market, it was comprehensive, involving
all branches of the national economy. Let us
consider the example of the energy sector: we
have an enterprise that is potentially ready to
supply mini hydropower plants to Tajikistan. So
far we have not arranged it, but, nevertheless,
the corresponding negotiations are being
conducted.

Maria SUVOROVSKAYA: And what
hinders it?

Sergey KLYUCHAREV: Problems exist not only
in Tajikistan. There are a lot of obstacles. After all
the economies of the Russian Federation and
Tajikistan are incomparable in terms of their
industrial enterprises’ potential. For example,
when the question of production localization
at local enterprises arose, we faced the fact
that, in practice, they did not exist.. Only small
businesses and private entrepreneurship
remained. This is apart from, of course, such
industries as energy. The energy industry in
Tajikistan is now developing quite dynamically:
new power capacities are being constructed,
but mostly large energy capacities, while small-
scale energy production is not developing. This
is the field of activity for our business council.

Another industry is medicine. A number
of enterprises which are ready to supply their
medical equipment to Tajikistan turned to
us and joined our business council. There is a
whole list in almost all areas. The equipment is
not expensive — not for millions of dollars, but
it gives an opportunity to treat, and now we
have found partners in Tajikistan. | hope that
we will be able to enter the Tajik market with
this inexpensive equipment soon. Now, in
particular, negotiations are under way with the
Gorno-Badakhshan region. There is practically
no medicine in kishlaks now, but there are
people who are sick, and a certain interest is was
expressed. Now we are looking at how to supply
this equipment and how to set up the program,
because Tajikistan has its own programs.

Equipment for processing food products
is also of a great interest. Last year in Tajikistan
| was told with great pride that they have sun-
dried products. That is, they take apricots, dry
them in the sun, and then try to supply to
various markets. | advised not to boast about
it anywhere else, because, unfortunately, all
vitamins are «killed» by ultraviolet rays during
sun-drying. And also there are dust and dirt... |
said that we have highly efficient equipment
for microwave drying and there are enterprises
that are ready to supply this equipment. They
showed a tremendous interest. But, speaking
about difficulties, the question immediately
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arises: how will this be carried out - through any
grant, leasing or almost free of charge? That is,
funding issues appear..

«If there is interest, there are

ways of financing»
Sergey KLYUCHAREV: There s

the
Russian Export Center, with which we
also began to work, we study possibilities.
Tajikistan has its own investors as well. In
other words, ways of financing must be
found. But Tajik entrepreneurs cannot find
them. They, excuse me, «stew in their own
juice», and this kind of exchange between
our business council and entrepreneurs in
Tajikistan has already given us the opportunity
to look for these solutions. Now we anticipate
that Tajik entrepreneurs will create a business
council for cooperation with Russia as well.
After all, the «Russian-Tajik Business Council»
is not entirely correct. We have the business
council for cooperation with Tajikistan, thus we
unite only Russian enterprises.

And Tajik enterprises turn to us in despair:
«How to join your business council? We want to
be together with you, we also want to exchange
information». So we came up with such a
thing — we gave them the status of «partners
of the Business Council for Cooperation with
Tajikistany.

Maria SUVOROVSKAYA: In other words,
are you preparing a platform for the creation of
the council there?

Sergey  KLYUCHAREV:  Yes. But,
nevertheless, we actively cooperate with
the Chamber of Commerce and Industry of
Tajikistan, and within almost every trip to
Tajikistan | or my deputy, Mr Savostyanov,
meet with Chairman of the Chamber Mr Sharif
Said to discuss current issues of cooperation.
In particular, now a big forum Sughd-2017 is
forthcoming. It is held in the Sughd region, its
capital city is Khujand. We are discussing how
we will participate, what we will be doing
there. We raised a question of more active
attraction of our enterprises to this forum.
Today one of the members of our council,
the group of companies GAZ, also intends to
participate, as well as the present National
Association of Wholesale and Distribution
Centers.

Vladimir PADALKO: In general, on
the example of the Business Council for
Cooperation with Tajikistan it is clear that
there is always a key enterprise or its head
who is ready to take on the work of the
business council. Of course, there are several
deputies — they are also heads of enterprises
from other industries. And they put together
mainly not large business, but small and
medium, which have export potential or a
desire to cooperate with Tajikistan not only
through exports, but also in other areas.
People gathered together, drew up plans
and budget, made a website, created their
own infrastructure and began to work.

47




48

BUSINESS MEETINGS

Maria SUVOROVSKAYA: In other words,
is the Business Council headed by people
who are primarily interested in its success,
not those who observe from outside, but
those that are in the thick of action?

Vladimir PADALKO: The business council
will not be created by any order, unless there
is an initiative of entrepreneurs. It is nonsense
to create anything from some considerations,
if there is no one to work. Therefore, the
only principle is the desire and good will of
entrepreneurs. No one here gets a salary.

Sergey KLYUCHAREV: Our business
council is a non-governmental organization.

Afly in the ointment

Maria SUVOROVSKAYA: Mr Klyucharev
said a very important thing: the scale of
Russia and Tajikistan is difficult to compare.
Yes, we all know that, for example, the
hydropower station built there with the
involvement of Russian funds actually
provides 12 percent of the total electricity in
the republic. Therefore, | have a question for
Mr Savostyanov: how interesting is Tajikistan
to Russian investors? You have probably
analyzed it during your work in the council...

Alexander SAVOSTYANOV: Thisisa very
interesting question. The fact is that indeed
many projects that we, as members of the
Business Council, propose and promote to
Tajikistan often face the fact that we are also
expected to attract Russian financing. The
scale of Tajikistan's economy is such that
a country can absorb a lot of investment,
but the question is what guarantees can
be provided to Russian banks, our Russian
export support organizations to support our
efforts. There are obvious problems here.

We, as an individual enterprise, of
course, understand that there is a scale of
investment, which is determined at the level
of interstate agreements. These are large
companies, capital-intensive projects. While
projects implemented by us, of course,
require less capital inputs. But, on the other
hand, they are also more risky. Here, perhaps
«fly in the ointment» should be added.
We have a remarkable banking group,
which includes TransCapitalBank. This bank
purposefully supported the activities of
Russian companies, exports and, together
with the agency EXIAR, insured export risks
of our operators. A year and a half ago they
were forced to close all limits on lending
transactions with Tajikistan. This is due to
the regular failure of the Tajik side to fulfill
its obligations under guarantees. And these
guarantees were put forward not by one-
day companies, these are guarantees of
the largest bank. And the saddest fact is
that not so long ago this bank, which was
on the verge of bankruptcy, underwent the
procedure of resolution. But this resolution
affected only depositors and companies
registered in  Tajikistan. Our Russian
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counterparties, including the bank that we
have mentioned, actually lost their money.
And this problem has been being solved
for more than a year and a half at different
levels.

We are manufacturers, we make our
products - trolley buses, traction substations
for railways, warehouse centers, refrigeration
equipment. We are not financial operators
and do not have an opportunity to invest
our own resources. And there is no such
practice anywhere in the world. And Tajik
companies and Tajik banks, they do not
have a sufficient level of financial stability
to lend to local consumers. That is, we are
actually hostages of the fact that we cannot
attract loans to our projects in Tajikistan
in the required amount. It is impossible
because of high country risks. And our Tajik
counterparts cannot attract loans due to the
fact that they do not have enough collateral
value, do not have good credit records.
While Tajik banks are not always able to
provide financing.

Maria SUVOROVSKAYA: Is there any
solution to this problem?

Vladimir PADALKO: In 2013 the
turnover accounted for almost one billion
dollars. Now, for certain reasons, it has
declined and primarily because of the prices
for hydrocarbons, but the total volume is
still quite high and amounts to almost $ 700
million, and growth dynamics are observed.
The Russian Federation has always invested
in and provided loans to the most sensitive
sectors of the Tajik economy. You know that
our partners are unlikely to survive in these
conditions without our oil products. And we
are interested in cooperation in a number
of areas, including both new and traditional
ones, such as agriculture and the wood
processing industry. Hydropower is a unique
resource of our Tajik partners, in which,
apparently, we will invest in future. Next is
cotton. We also cannot imagine ourselves
without Tajik cotton. Colleagues are already
actively working there. We will solve arising
problems. As far as money is concerned, we
are talking about not a very large amount,
and all these will recover over time.

Maria SUVOROVSKAYA: Agriculture is
probably one of the main industries in the
cooperation between Russia and Tajikistan,
and | have a question for Mr Lischuk: how
do you see its development both within
the framework of the business council and
in such a popular form as trade distribution
centers?

Vladimir LISCHUK: - Since a «fly» has
already been mentioned, | will try to present
myself as an «ointment specialist». | want to
say that not everything is so gloomy, there
are also some positive points. Due to the
fact that more than half of the population
in Tajikistan is engaged in agriculture,
and more than 20 percent of products of
this industry are exported to the Russian

Federation, the sale of these products and
the receipt of money for the same peasants
is a task of national importance for Tajikistan.
Therefore, we try to help them in every
possible way to solve this task.

At such a distance and given the existing
logistics products cannot be sold if they are
not processed in any way, primarily cooled.
Therefore, the construction of a wholesale
distribution center - let us call it a small
wholesale distribution center — is a different
format, and without which little will come
of it.

* That is why | want to say about the
tremendous efforts that our government,
the Federation Council and personally
Valentina Ivanovna Matvienko are making.
| have a record of the first meeting of the
working group on agricultural development
of the Republic of Tajikistan. First of all | want
to note the level of this protocol: the Prime
Minister of the Republic is the head of this
working group, on the Russian side it is the
Deputy Minister of Agriculture Yevgeny
Gromyko and the first Deputy Chairman
of the Federation Council Committee
Sergey Fedorovich Lisovsky. The protocol
was signed at this level, it is approved.
The Russian side has done everything to
make this project come true, now certain
measures are being taken to select sites,
etc. | am sure that this protocol will lead to a
change in our relations, improvement of the
quality of products, reduction of prices for
our customers.

We understand that products can be
processed, but they must be supplied. The
Ministry of Agriculture, our railway workers
and those who are engaged in logistics
have done a great job to ensure that the
goods are delivered faster than if they
were supplied with road transport. Now
high-speed trains are being formed, which
will supply products from the Republic of
Tajikistan, Uzbekistan in 4-5 days, not 8-9
days, as if they were carried by trucks. These
high-speed trains will go through such a
«green corridor» with the most favored
treatment of the phytosanitary services,
customs services, and will quickly arrive in
Moscow at Selyatino station.

«We are destined to be

together»

Vladimir LISCHUK: This is a very big
step. This can reduce costs and most
important the delivery time, the terms of
implementation. This practice will extend
not only to Central Asia, but also to Iran and
Azerbaijan. We can do this now for Russian
consumers, and I'm sure they will see a drop
in prices on the shelves of our stores.

But if we consider the work of our
business council, we held a meeting of
the National Association of Wholesale and



Distribution Centers with the business of
Tajikistan with the council's support and
with the participation of the Embassy of
the Republic of Tajikistan and Counsellor for

Economic Affairs. A very serious delegation
of more than 50 businessmen arrived.
An agreement on cooperation with the

business association of Tajikistan was
concluded, which can serve as a platform
for us to move forward.

| am sure there will be many more
difficulties, because time is constantly
changing. But, despite the fact that we have
no common borders, we have a common
past and, | am sure, a common future. A lot
of Tajiks study and work in Russia, and we are
destined to be together.

Therefore, | want to express my deep
gratitude to the Chamber of Commerce and
Industry for the constant assistance. The
improvement of our relations can have a
positive impact on the political issues that
our state is solving.

Maria SUVOROVSKAYA: Continuing the
topic of people and destinies, | will give a
few figures. Over the past 2016 about 2
billion conventional units were transferred
to Tajikistan by migrants working in the
Russian Federation, which is one-third of
the republic’s GDP. In addition, more than
21,000 students from Tajikistan study in
Russia. What are the current problems, sore
spots connected with personnel issues and
migration, and how can they be solved?
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Sergey KLYUCHAREV: | would like to
correct that this is not a third of the budget,
but almost half. As for migration, we see that
even on business trips. When you are on an
airplane, you see that there are mostly men
of working age flying from Tajikistan. In fact
we see this wave of migration on the streets.

That is seen in Tajikistan itself, even during
holidays there are no men, mostly women
with children. And it is quite painful for
Tajikistan itself. | do not want to talk about
politics, but sometimes a certain negative
attitude towards Russia is visible. They
say: «Our people work there.. » We, on the
contrary, say that we give them jobs, we
give them an opportunity to work and earn.

The migration process partly contributes
to the fact that the Russian language in
Tajikistan has become in demand again, and
unlike other countries of Central Asia, where
it is losing its position, they do not forget it,
they speak Russian in Dushanbe. The Russian
language is studied, there is even a problem
of lack of Russian language teachers.

Another problem is that Tajiks say that more
state-funded places in Russian universities
are needed, so that more students could be
sent there, because the Tajik education is not
currently rated even in Tajikistan itself. They
say that the best specialists are those who
studied in the Russian Federation. We feel this
fact in our business. As for other migration
processes, they are not one of the part of our
business council’s work.

Vladimir PADALKO: | want to add a few
words on this topic. As employers, if we
involve foreign workers, specifically Tajiks, in
our enterprises, firms, companies, we should
take care of their cultural adaptation in
Russia. We should take care of their families
who come and live with them and must
have all rights and live a conventional life.
This is our responsibility.

We can only promote and call on people
and executives to support schools where
the Russian language is taught. Although
such a patronage is a matter of individual
choice, but it is undoubtedly present in the
activities of each of the enterprises. | am
convinced that the main reason for their
desire to speak Russian is not that they
are given textbooks for free, but that they
clearly understand: if they know the Russian
language, they will have a well-paid job.

And our task is to build it all together
from the right perspective. After all, we
never rejected the Tajik people. We are one
whole, we have a rich common history. And
as employers, we must create all conditions
for migrants to feel comfortable and strive
to work in Russia.

Maria SUVOROVSKAYA: Mr Padalko, you
have made such an optimistic conclusion
that our magazine can only wish the
Business Council for Cooperation between
Russia and the Republic of Tajikistan a
fruitful work.
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MOCTbI COTPYAHUYECTBA

«He rpysute AMEJIbCUHbI 6oukamm!.»

ANEeNnbCUHKN, KaK M3BECTHO, HE POLOATCA OT OCUHKMK, MO3TOMY «UMMOPTO3aMeCTUTb»
MX B HaWWMX WWPOTax BPAL NV NonyumTtca. Ho 1 HeobxoagMMOCTH Takow HeT.
[ToTOoMy UTO B OTHOWeEHUAX Mexay Poccunckon Qegepauymen 1, Hanpumep,

IOAP cnoBa «CaHKLMN» 1 «aHTUCAHKUMN» He MPUMEHAIOTCA, @ OCHOBHOW CTaTbewu
SKCMOPTa 13 3TOF0 rOCYAapPCTBa K HaM ABMATCA MMEHHO QPYKTbl, KOTOPble
COCTaBNAT okoso 30% ToBapoobopoTa.

Mbl OBECMEYMBAEM UX PABOTON,
OHN HAC - OPYKTAMU

BpuduHr, coctoaswnitcs B TOpProBo-Npo-
MblleHHoM nanate Poccuiickor Geaepaumn,
6bIn NOCBALWEH COOLITUIO 3HAMEHATENBHOMY: 6
noHa 2017 roga 8 nopty CaHkT-MeTepbypra
pa3rpy3nnochk pedpukepaTopHoe rpy3oBoe
cyaHo «Puran Bal»  caHKT-neTepbyprckom
KoMnaHuy «banTuk WunnmHr -3,8 ThicAY TOHH
anenbCMHOB, rpenndpyToB, MaHAAPWH, Py 1
apyrnx GpykToB. Taknm 06pa3om, coCToAnach
nepsas B ce3oHe 2017 rofa kopabenbHas no-
CTaBka QPYKTOB U3 [IPYKECTBEHHOM HOXHOM
AdpUKM.

MeponpuaTie 6bino opraHnzosaHo [eno-
BbiM coBeToM Poccmna-tOAP npu nopaepxke
ToproBo-NpombIlNEHHON  nanatbl  Poccuia-
ckon Oepepaumn v lMNMoconbcta IOAP B Poc-
cnu. Ero uenblo - nprsneyeHne BHUMaHA Kak
POCCUINCKOW, TaK 1 toxKHOadpUKaHCKoMN oblLie-
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CTBEHHOCTU K COCTOAHMIO TOPrOBbIX CBA3EN
MeXay HaWwuMK CTpaHamy B 061acTy Npofdo-
BOJSIbCTBUA U CENTbCKOTO XO3AMNCTBA.

[lnAa Hayana — HEMHOrO NCTOPWK, paccKa-
331 O KOTOPOW PYKOBOAMUTENb CEKLMM NO BO-
npocam AllK [lenosoro coseta Poccua-tOAP
Muxann QaTtees:

- MocTagkm ceexwx dpykTos 13 KOAP B Poc-
CUI0 HaYanNWCb NOCE YCTaHOBNEHWA AMMNIOMa-
TUYECKMX OTHOLLEHNI MEXY HALLMMM CTPaHamM
B 1992 ropy. bnarogaps reorpaduueckomy no-
NoXKeHWIo, yporkait dpykTos B OxHOM Adprike
HEe KOHKypVpyeT C MpOoW3BOACTBOM PYKTOB B
Poccuw, a, HaobopoT, fononHAeT noTpebutens-
CKYIO KOP3MHY POCCUAH CBEXeW BUTaMUHHOW
npoayKkuMen B 3UMHME 1N BeCEHHWe MeCALbl,
Korfa noTpebHOCTb B Hell Hambonee Benvika.
YTO Kacaetca UMTPyCOoBbIX, TO OHM B Poccun He
BbIPALLMBAIOTCA, HO ABNAIOTCA OHWUM 13 OCHOB-
HbIX MPOJYKTOB 3[A0POBOrO MUTaHWA, 0COBEHHO
HeobXoaMMOro Ana feTel 1 6oMbHbIX.

3a npowepwwe 25 net dpykTbl 13 FOAP 3a-
HANW NPOYHOE MEeCTO B PaLMOHe MUTaHWA POC-
CUACKNX  MoTpebuTeneit. POCCUICKUIA  PbIHOK
notpebnaeT 10-12% $pyKTOB, NPOM3BOAVIMBIX B
tOAP Ha 3KkCnopT. B OCHOBHOM 3TO LIUTPYCOBbIE
(@anenbcuHbl, rperndpyTsl, NMMOHBI, MaHAapw-
Hbl), @ TaKxe CTOSOBbIN BYHOrPag, rpywin, Abo-
ki, cnuBbl. B nocnegHme roabl u3 FOAP 3aBo3dTca
TaKXe Takvie 3K30TuYeckne QPYKTbl, Kak MaHro,
aBOKafo, rpaHatbl. Komy 310 BbirogHo? Beem! C
O[JHOW CTOPOHbI, TaKOE COTPYAHNYECTBO MEXIY
Hawmmn cTpaHammn obecrneyvsaeT paboTon 1
3apaboTkoM Honee MUIIMOHA CeNbCKOXO3AN-
CTBEHHbIX pabourix B OxHoM Adpuke. C apyrow
CTOPOHbI - BbICOKOKaYeCTBEHHbIE 1 OTHOCK-
TeNbHO [eLleBble tokHOadpUKaHCKne PyKTbI
COCTaBnAIOT OKOMO YeTBepTH (MO UMTPYCOBbIM)
pauUMoHa MUTAHWA  MWIIMOHOB  POCCUMCKIAX
rpaxaaH.

BaxHbIM COObITVEM ANA YKPENIeHWA 1 pac-
LUIMPEHNA OBYXCTOPOHHMX CBA3EW CTana AOCTUr-



'OproBo-
POMBIILUTCHHASN
TaTaTa

3a npowepawwe 25 net GppykTbl 13 KOAP 3aHANM NPOYHOE MECTO B paL1oHe
NUTaHMA POCCUNCKNX NoTpebuTenen. Poccuinckui pbIHOK notpebnsaet
10-12% ¢pyKTOB, NponzsogMmbIx B FOAP Ha sKcnopT.

HyTadA B aBrycte 2014 roga mexay [NpesugeHTom
Poccuickon Gegepaumm MyTyHbIM 1 Mpe3naeH-
Tom tOAP 3ymolt foroBopeHHOCTb 06 yBennye-
HM NocTaBok 13 KOAP cBeXIMX GPYKTOB Ha GoHe
CaHKLMM 1 OrpaHuYeHnin B NMOCTaBke MAOLOO-
BOLLHOW Npoaykumm 13 cTpaH Eeponeinckoro
Coto3a.

Untpycosble 13 IOAP, no cnosam Muxanna
(MaTteeBa, NPOYHO 3aHANN AOMUHMPYLOLLEee Mo-
NIOKeHMe B MNOAOCOBOLLHOM CEKTope pPOoCCuii-
CKOrO MMMOPTa, COCTaBMAA NMPUMEPHO YeTBep-
TYIO YaCTb NOTPebNeHNA POCCUNCKIMX MpaKaaH.
K Tomy e toxHOabpHKaHCKMe anefnbCuHbl C
MOSHBIM MPABOM MOXHO Ha3BaTb «COLMAbHbIM
NPOLYKTOM», Beflb B POCCUICKIMX MarasviHax po3-
HMYHAA LieHa Ha HUX Aae HIpKe, Yem LieHbl Ha
bpYyKTbl OTeUeCTBEHHbIE, XOTb U MPUBO3AT WX C
JPYroro KoHLa 3eMHoro Lapa.

Kasanocb 6bl — BKyLaTb GPYKTb, XWTb Aa pa-
posatbcal Ho..

PA3PYLWUTEJIbHAA CUJIA
MAPKUPOBKU

B 2015 roay umnopT dpykToB 13 KOAP, KoTopbi
[0 3TOrO MOCTOAHHO POC, BAPYT COKPATUICA MoY-
TV Ha 30% no cpaeHeHuto ¢ 2014 rogom. A B 2016
rogy - elle 3HaumTenbHeln. Pe3ko No otaesnbHbIM
no3nUMAM, HanpuMep, MO anenbCyiHam, Moyt
BABoe: € 129 ThiC. TOHH B 2013 1. 40O 66 TbIC. TOHH
B2016T.

B yém mpunymHa? Koro BUHWTL, eCim H Npn
YEM 30eCb HUKaKME CaHKLMM? [10 MHEHMIO IOXKHO-
aPPVIKAHCKOrO M POCCUINCKOTO B13HeCa, MMaBHOM
NPWUMHOM NaaeHna BBo3a GpyKToB 13 IOAP cTa-
N0 BBEAEHWE POCCUINCKOM CTOPOHOWM TOPrOBOrO
Gapbepa B Byae CrelmanbHOM MapKUMPOBKY 3Ha-
kom EAC, obszaTenbHow ¢ despansa 2015T.

- Cama no cebe 3Ta MapKMPOBKA He COeP KT
KaKMX-MOO HEBLIMOMHUMBIX TPEBOBAHWIA, - pac-
cka3biBaeT Mixann Qatees. - MapkvpoBkKa B Buae
TeKCTa, OTMeYaTaHHOro Ha Kaxaon Kopobke
HaKNeeHHOro Ha Hero, COOBWaAEeT O HaUMEHOBA-
HIW ToBapa (AGSIOKO 3TO WKW anenbCcuH), CTpaHe
NPOVICXOXAEHNS, NPOV3BOAMTENe, IKCMOopTepe,
MMMOPTEPE, TE. O TOM, UTO YKe HammMCaHo B TOBa-
POCOMNPOBOANTENBHBIX AOKYMEHTaX: KOHOCaMeH-

Te, cepTudmKaTe NPONCXOKAEHNS, PUTOCAHUTaP-
HOM CepTUdMKaTe COMMacHO MexayHapOAHbIM
NPaBWIaM ¥ MPAKTUKY BHELLHEN TOProBau.

Ewe mapkvposka EAC TpebyeT nuvcaTb Cpok
FOAHOCTY, YTO B OTHOLIEHMM GPYKTOB ABNAETCA
HOHCEHCOM: ABNOKO MOMKET XPaHWUTbCA OOMb-
e rofa, a MOXKeT CrHWTb 3a [Be Hefenu, ecm
B Hem 3aBencA uyepsAKk.. [Lanblie: yka3aHHas
MapKMpOBKa [OMKHa OblTb Ha PYCCKOM A3blKe,
KOTOPbI B AdpLKe He 3HaloT, @ MOTOMy AefnatoT
OWWOKN 1 OMeyaTKy, KoTopble ANA POCCUMCKIX
TaMOXeHHbIX MHCMEKTOPOB ABMAIOTCA HEMPOCTU-
TeNbHbIMX. VM TyT e CTaHOBUTCA «3a AepaBy
obugHo». Ho xyke Bcero, no cnosam Muixamna
(MaTeeBa, TO, UTO MAPKMPOBKa AO/MKHA ObiTb Ha
KaxKa0M KOpoOKe, @ 3TO BXOAUT B MPOTMBOpeUMe
C npuHATon B KOAP TexHonorner NoAroToBKM
M OTNPaBKM GPYKTOB Ha 3KCMOPT. [leno B ToMm,
YTO NO CyLLECTBYIOLLEN TexHONor M paboTsl co
cKoponopTALeica npoayKumer, dpyKTbl nocse
cbopa 1 yraKkoBKM Ha NiaHTaumax AoCTaBnAioTCA
Ha CKNafbl-XONMOAWAbHUKIA B NOPTaX OTrPY3KM Kak
MOXHO CKopee. YTobbl obecneumTb COXPaHHOCTb
rpy3a BO BPeMA ANWUTENbHOM TPaHCMOPTUPOBKM
MOpeM, OHW MPWBO3ATCA YxKe YCTaHOBNEHHbBIMI
M COOTBETCTBYIOLMM OOPa3oM YBA3aHHbBIMY Ha
nannetax. ADpec KOHKPETHOro nosyyatens ycra-
HaBNMBAETCA 334aCTYIO ke B MOCEAHNIA MOMEHT,
nepez NorpysKon 31X nanneT Ha kopabnb. Pas-
PYLLATb ManneTbl 1 KNenTb HakNenKkn Ha Kaxayo
KOPODKY, KOTOPbIX TaM KaK MUHMYM CEMBbAECAT,
a 3aTem yBA3bIBaTb 3TV ManseTbl BHOBb B YCIIOBUAX
MOPTOBbLIX CKMAOB HEBO3MOXKHO. A HaKMenBaTb
MapkmpoBKy EAC B xofe ynakoBK/ GpyKTOB Ha
MNaHTALMAX MOTYT TOMBKO KPYMHble SKCMopTepbI,
paboTatoLLe No NporpaMmam C KPynHbIMY Kivi-
nopTepamut POCCUCKMN. CpeaHme e 1 Menkue
XO3AMCTBA M 3KCMOPTEPBI, paboTatoLvie Ha CnoTe,
pa3pyLuaTh ManneTbl U KNeWTb HaKMEenKky B MopTy
He MOTYT W YXOAAT C POCCUIICKOTO PbIHKa.

B utore B8 Poccum cTOMMOCTb GPYKTOB PacTeT.
Haknewnku EAC - 310 fobasneHHaa ctoumocTs. [1o
cnosam Muixamna QateeBa, LieHbl Ha anenbCyHbI C
2014 ropa BbIPOCAN MO KPaMHEN Mepe Ha TPeTb,
a MOCKOMbKY OHW ABMAIOTCA COLMabHbIM MPo-
[JYKTOM, TO MOBbILUEHME VX CTOMMOCTU OCOOEHHO
CVNBbHO OBET MO KapMaHy MMEHHO ManoUMyLLMX

cnoes HaceneHwA. Y1obbl Kak-To MOMOUb JIofAM,
POCCUIMCKOE NPaBUTENBCTBO C AHBapA 2017 roda
CHAMNO BBO3HYIO MOLLUAMHY Ha anenbCuHbl. TO 03-
HauaeT NoTepy POCCUICKOrO BroKeTa B pasviepe
He MeHee 20 MNH AONNAPOB TOMbKO MO HKOXKHOM
Adpnke!

- Bce 310 fenaeTtca B yrofy GlopokpaTieckim
u3bickam B Buae 3Haka EAC, dakTuueckn gybnu-
PYIOLLErO OpWIMHaNbHYIO MApPKUPOBKY B Bide
WTpMx-Koga 1 MHdopMaumio, copepKalllyiocs B
TOBAPOCONPOBOAUTENBHBIX AOKYMEHTaX, - Mpo-
nomkaet Muxavn Qatees. - OnbIT OOLWEHWA C
UMHOBHMKaMK, MPUHUMABLLMML ydacTvie B pas-
paboTke W BHEAPEHWM 3TOrO 3Haka, CBUAETENb-
CTBYET O TOM, UTO OHW, MOXET ObITb, V1 XOPOLLIVe Ha
ObITOBOM YPOBHE Mt0AN, HO HMKOTA B CBOEI XW13-
HW OHW He GbIBaN B YNAKOBOUHbIX XO3ANCTBAX, B
nopTax, He BUAENM 1 He 3HaIOT, Kak odopmnAtoTca
OTIPY304HbBIE JOKYMEHTbI, KOMY 1 3a4em OHW Hy -
Hbl, KaK MPOAYKT MPOXOAMT LenouKy OT MylaHTa-
umnm fo noTpebutens. Korga y Hyx cnpaluveaellb,
YTO CTaHeT C POCCUIMCKOWM BHELLHEW TOProBnew,
ecnv 1KHOabPVIKaHUp!, HanpyMep, CTaHyT Tpe-
60BaTb TaKMe e HaKNelKi Ha rocyaapCTBEHHOM
B OAP s3blke KOCa, KATaWLIbl - Ha KATACKOM, UH-
OVALBI - Ha XVIHAW, KakasA 1 KoMy ByaeT oT 3Toro
nonb3a? OTBeTa HeT. HW OHW, HW YYaCTHUKIN TOop-
TOBMM He 3HAIOT, KaKylo NoMb3y MPUHECM 3a ABa
rofga Haknekn EAC. A BOT KOHKPeTHbIN Bpea OT
HIWX Ha Nprmepe Toprosn ¢ KOXHoM AGprKoi He
YBUAETb HEBO3MOXHO. HeobxoammMo nonpaenats
cuTyaumto. BeicTynas B mMae Ha KoHdepeHUMn B
Kutae, MNpesungeHT MNMyTmH npr3Ban K CO3haHmio
[JBYXCTOPOHHWX 1 MHOFOCTOPOHHMX COMaLLIeHwiA
MO YNPOLLEHWIO PerynMpoBaHnA B Takix chepax,
KaK TamMOXeHHOoe [eN0, CaHUTapHbIA 1 GUTOCaH-
TapHbI KOHTPOMb. Henb3a B XXI Beke, C 0AHOM
CTOPOHbI, He MOMb30BaTbCA LMPOBLIMK METO-
JaMK CUMTKM MHOPMALWK, HAacUNys MW STom
NapTHepOB TPebOoBaHNAMM KNenTb HaknelkK, a
C ipYrov - NpeTeHaoBaThb Ha ydacTue B Aenax co-
BpemeHHOro mnpa. PykosoacTsy EAK nopa ycnbl-
WaTb Y4aCTHMKOB TOProsn. Mbl, npeacTaButenm
[IeNoBbIX KPYroB, B YacTHOCTK, [lenosoro coeeTa
Poccna-lOAP, npusbiBaem K OTKPOBEHHOMY AW~
anory v NPaMbIM pelnTenbHbIM AeliCTBUAM Mo
yCTpaHeHwio 6apbepoB B TOProsrie.
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«Do not load barrels of ORANGES!. »

Oranges, as you know, do not grow on quaking aspens, so it is unlikely to
"import substitute" them in our latitudes. But there is no such a necessity
either. Because the words "sanctions" and "anti-sanctions" are not applied
in relations between the Russian Federation and, for example, the Republic
of South Africa, and the main export item from this state to Russia are fruits,
which account for about 30% of the turnover.

WE PROVIDE THEM WITH WORK,
THEY PROVIDE US WITH FRUITS

The briefing held at the Chamber of Commerce
and Industry of the Russian Federation was
devoted to a landmark event: on June 6, 2017,
the refrigerated cargo ship the Regal Bay of
the St. Petersburg company Baltic Shipping
unloaded 3.8 thousand tons of oranges,
grapefruits, mandarins, pears and other fruits
in the harbor of St. Petersburg. Thus, this was
the first ship supply of fruits from friendly South
Africa in the season of 2017.

The event was organized by the Russia-
South Africa Business Council with the support
of the Chamber of Commerce and Industry of
the Russian Federation and the South African
Embassy in Russia. Its aim was to draw attention
of both Russian and South African public to the
state of trade relations between our countries
in the field of food and agriculture.

Let us start with a bit of history told by the
head of food and agricultural section of the
Russia-South Africa Business Council Mikhail
Fateev:

Toproso-
TIPOMBIIIEHHAS

RUSSIAN BUSINESS GUIDE {AuGUST 2017}

—The supply of fresh fruit from the Republic
of South Africa to Russia began after the
establishment of diplomatic relations between
our countries in 1992. Due to its geographical
position, fruit harvest in South Africa does not
compete with fruit production in Russia, but,
on the contrary, complements the consumer
basket of the Russians with fresh vitamin
products in the winter and spring months,
when they are most needed. As for citrus fruits,
they are not grown in Russia, but they are
one of the main products of healthy nutrition
which are especially necessary for children and
patients.

Over the past 25 years fruits from South
Africa have become a solid part of Russian
consumers'diet. The Russian market consumes
10-12% of fruits produced in South Africa for
export. Basically, these are citrus fruits (oranges,
grapefruits, lemons, mandarin oranges), as well
as table grapes, pears, apples, plums. In recent
years South Africa exports such exotic fruits
as mango, avocado and pomegranates. Who
takes advantage of this? Everyone! On the one
hand, such cooperation between our countries

provides employment and salaries for more
than a million agricultural workers in South
Africa. On the other hand, high-quality and
relatively cheap South African fruits account for
about a quarter (by citrus) of the diet of millions
of Russian citizens.

The agreement reached in August 2014
between the President of the Russian
Federation Vladimir Putin and the President
of South Africa Mr Zuma was an important
event for strengthening and expanding
bilateral relations. The agreement presumed an
increase in the supply of fresh fruit from South
Africa against the backdrop of sanctions and
restrictions on the supply of fruit and vegetable
products from the countries of the European
Union.

According to Mr Fateey, citrus fruits from
South Africa firmly took the dominant position
in the fruit and vegetable sector of Russian
imports, accounting for about a quarter of
Russian citizens' consumption. In addition,
South African oranges can be legitimately
called a «social product», because in Russian
stores the retail price on them is even lower




than on domestic fruits, despite the fact that
they are supplied from the other side of the
globe.

It should seem that one can eat fruits, live
and enjoy! But...

DESTRUCTIVE POWER OF MARKING

In 2015 fruit imports from South Africa,
which had been constantly growing up before,
suddenly declined by almost 30% compared
to 2014 and it dropped even more in 2016. It
happened abruptly on some items, forexample,
on oranges almost twice: from 129 thousand
tons in 2013 to 66 thousand tons in 2016.

What is the reason? Whom to blame, if there
is nothing about sanctions? According to the
South African and Russian business, the main
reason for the decline in fruit imports from
South Africa was the introduction of a trade
barrier by the Russian side in the form of a
special EAC marking, which is mandatory since
February 2015.

— This marking itself does not contain any
impossible requirements, — Mr Fateev explains.
— It is the marking in a form of a text printed
on each box or pasted on it which informs
about the name of a product (apple or orange),
country of origin, producer, exporter, importer,
i.e. That has already been stated in shipping
documents: a bill of lading, a certificate of
origin, a phytosanitary certificate in accordance
with international rules and practices of foreign
trade.

The EAC marking also requires writing a shelf
life, which is nonsense for fruits: an apple can
be stored for more than a year, or it can rot in
two weeks because of a worm... Moreover this
marking must be in Russian, which Africans do
not know and make mistakes and misprints,

which Russian customs inspectors cannot
forgive. Immediately they become «insulted
for their state». But worst of all, according
to Mr Fateey, is that the marking should be
on each box, and this contradicts with the
technology for preparing and supplying fruit
for export adopted in South Africa. The fact
is that the existing technology of work with
perishable products presupposes that fruits
after harvesting and packing on plantations
are delivered to refrigerated warehouses at the
ports of shipment as soon as possible. They
are imported already installed and properly
fixed on pallets to ensure the safety of the
cargo during long transportation by sea. The
address of a recipient is often specified at the
last moment, before loading these pallets onto
a ship. Itis impossible to destroy the pallets and
glue the stickers on each box, which are at least
seventy, and then tie these pallets again in the
conditions of port warehouses. And only large
exporters working on programs with large
Russian importers can add the EAC marking
during the packing of fruit on the plantations.
Medium and small farms and exporters working
on the spot cannot destroy pallets and glue
stickers in a port and leave the Russian market.

As a result the cost of fruits in Russia is
growing. The EAC stickers are value added.
According to Mr Fateev, the prices for oranges
have grown by at least a third since 2014, and
since they are a social product, the increase in
their cost affects mostly the poorest segments
of the population. In order to somehow help
people, the Russian government lifted the
import duty on oranges since January 2017.
This means a loss of the Russian budget of at
least $ 20 million only in trade with South Africa!

— All this is done to please bureaucratic
delicacies in a form of the EAC sign, which

— Over the past 25 years fruits from South Africa have
become a solid part of Russian consumers’ diet.

The Russian market consumes 10-12% of fruits
produced in South Africa for export.

THE BRIDGES OF COOPERATION

actually duplicates the original marking in a
form of a barcode and information contained
in shipping documents, — continues Mr Fateev.
— The experience of communicating with
officials who participated in the development
and implementation of this sign shows that
they may be good people at the everyday
level, but they have never been in packing
facilities and ports in their lives. They have
not seen and do not know how the shipping
documents are drawn up, to whom and why
they are needed, how a product goes through
the chain from a plantation to a consumer.
When they are asked what will happen to
Russian foreign trade if South Africans, for
example, demand the same stickers in Xhosa,
the state language of South Africa, the Chinese
in Chinese, the Indians in Hindi, and who will
benefit from it? No answer. Neither they nor
the trade participants know what benefit
the stickers of the EAC have brought in two
years. But it is impossible not to see concrete
harm from them on the example of trade
with South Africa. It is necessary to correct the
situation. Speaking at the conference in China
in May, President Putin called for the creation of
bilateral and multilateral agreements to simplify
regulation in such areas as customs, sanitary
and phytosanitary control. Itis impossible in the
21st century, on the one hand, not to use digital
methods of reading information, while making
your partners to glue stickers, and on the other
hand - to claim participation in the affairs of the
modern world. It is time for the management
of the UCC to hear the participants of the
trade. We, representatives of business circles,
in particular the Russia-South Africa Business
Council, call for frank dialogue and direct
decisive action to remove barriers to trade.
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[MABHAA LLEHHOCTD -
noau

HauyeHe CoumanbHom chepbl HEBO3MOMXHO
NepeoLeHnTb: OHa CBA3aHa C YOBNETBOPEHEM
HACYLLHbIX MOTPebHOCTEN Ntofen B MonyyeHnn
00pa3oBaHVA 1N MeanLIMHCKOro 0BCNyXMBaHWMA,
B KY/IbTYPHOM [OCYTe, B 3aHATUAX QU3KYIbTYPOW U
cnoptom. OT TOro, HACKOMNbKO COLManbHas CTPYKTypa
XOPOLLO Pa3BKlTa, OHa CMOCOOHA HAMOMHNUTL XKN3Hb
KaXKOoro xurena KoMGOpTOM, CAeNaThb ee PafloCTHOW
M TAPMOHUYHOW. [1paKTUYeCKM A1A KaxKaow OTpaciv
coumanbHom coepbl B MOCKOBCKOM 0b6nacTu
CerofHA OTKPbITbl HOBbIE FTOPU3OHTbI Pa3BUTUA.
OnbiToMm [NogmockoBbsa ¢ Yntatenamm «RBG» penntca
NepBbIv 3ameCTuUTeNb NpeaceaaTend NPaBmuTebCTBa
Mockosckor obnactu Onbra 3abpanosa.

RUSSIAN BUSINESS GUIDE {AuGUST 2017}

Onbra CepreeBHa, Ha cocToABLUENCA
HefaBHO npecc-KoHpepeHuun Bnagu-
mupa lMyTnHa nposByyYano MHOro BO-
NpoCoB Mo NOBOAY HEXBaTKN B pernoHax
neparoros, MeAULMNHCKOro mMepcoHa-
na, oco6eHHO Y3KMX cneynanucroB...
3Ty npo6nemy nbiTalOTCA pewunTb No-
BceMecTHo. Mbl 3HaeMm, UTO eCcTb Takas
npaktmka M B MocKkoBcKon o6nactu.
Kakum o6pasom NMoagmockoBbe npuBne-
KaeT MegMLUMHCKME 1N neparornyeckue
Kagpbi?

- [AnAa mMenpaboTHMKOB CyLleCTBYIOT pas-
NINYHble  Mepbl  COUMANbHOW  NOAAEPXKKM:
HanbaBKM MONOAbIM CrielnanmncTam, 1A Bpa-
yel B CeNbCKOW MEeCTHOCTM BO3MOXHOCTb
NONy4YnTh BbIMNATY B pasmepe 1 maH py6. no
nporpamme «3eMCKuI AOKTOpP», KOMMeHCa-
UMA 3aTpaT Ha apeHay unn npefocTaBneHme
CyeBHOro Xnnbs.

B Hauane 2016 roga rybepHatop Mockos-
ckol obnactn AHapelt Bopobbes 3anyctun
YHUKAbHYIO PErMOHaNnbHY0 MPorpammy Co-
UManbHOWM UNOTEKM ANA MEANLMHCKUX paboT-
HVKOB, YUnTENEeN 1 MONOABIX YYEHbIX.

Ycnosua 6onee yem npuBekaTesibHble:
obnacTb 6epeT Ha ceba BCe TeNo KpeauTa, a
CNeumanncT BbiMNauMBaeT TONbKO NPOLEHTH
MO HeMy. YUaCTHWK NOJyYaeT KULLHYI0 Cy6-
CYANIO ANA NepBOHaYanbHOro B3HOCa B pas-
mMepe 50% CTOMMOCTH KBapTUPbl, OCTaBLUAACA
MOSIOBKMHA BbIMNIAYMBAETCA B BULE eXemecay-
HbIX KOMMeHcauwum B TeyeHne 10 ner.

o koHua 2018 roga B NMogMocKoBbe MO
nporpamme MOryT KynuTb xunbe 6onee 800
mMeankos, 150 yunteneit n 300 MonoabIx yye-
HblX. 3[4PaBOOXPaHeHNe — npuopuTeT ANA
Hac, W Hecny4aiHo, 4To camoe bofblloe KO-
NIMYECTBO 3ape3epBUPOBAHO ANA MeaULUH-
CKMX PabOTHWMKOB. JTa NporpamMmmMa nomoraeTt
npviBneKkaTb B PernmoH BOCTPeOOBaHHbIX U
BbICOKOKBANMMULIMPOBAHHbIX CNELMANUCTOB.

- KTo moxeTt cTaTb yyacTHUKOM?

- lNporpamMma paboTaeT: yuyacTHMKaMK C
NPOLWNOro rofa yxe cranv 360 MegnLUnMHCKNX
pPaboTHMKOB 1 bonee 50 yuntenen.

OpnHv 13 0ba3aTeNbHbIX TPEOOBAHWI K Me-
NpaboTHMKAM — MeAULIMHCKMI CTax OT 3 feT,
POCCUNCKOe TPakAaHCTBO, FOTOBHOCTb 3a-
KMIOUMTb TPYLOBOE CornalleHne Ha paboTy B
NOAMOCKOBHOW 6OMbHMLIE HA CPOK He MeHee
10 net. Takxe y Meavka 1 YneHoB ero cembu
He [JOSMKHO BbITb KWbsA B COBDCTBEHHOCTN B
MockoBsckon obnacTu.

TpeboBaHWA palymHble, bonee TOro, C Mo-
MEHTa 3anycka NporpaMmbl Mbl BHECN W3-
MEHEHMA B YCIOBMA Y4YacTUA: paclumpunu
CNWCOK CrneumnanbHOCTen Bpaden, NoaHANN
BO3pacCTHOW Npeaen ana MyxunH go 50 ner.
B cBA3M C 6OMbLIMM 3aMPOCOM B PErMOHEe Ha
YUYaCTKOBbIX MEAMaTPOB, YYaCTKOBLIX Tepa-
NeBTOB, BPayen CKOPOM MOMOLM, aHecTe-
3M0/IOrOB-PEAHNMATONONOB  CHANM  C  3TUX
cneymnanncTos TpeboBaHME MO HaMMUMIO
KBanmomkaLmoHHow kateropun. C 2017 ropa
JONyCTUAW K yyacTuio denballepoB CKOPOW,
N 3TOW BO3MOXKHOCTbIO BOCMOb30BaNucCh 27
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MPABUTENBCTBO
MOCKOBCKOW
& OBJ/IACTM

NMNAEPCTBO

— 2TO PEAJIbHOCTDb

HocTtynHasa cpeaa
[TMNOTHBIN NPOEKT MapLupyTa:

[.0. Jltobepubl

OONHLIOBCKUIA M.p 20%

PaMeHCKun M.p e

Ceprmeeo—l‘locancxmﬁ M.D. MNogmockoBbSA

BCEIO 77 Konaco4yHmMkKoB 1 Hespsaunx
B OBJIACTMW: g ThIC. Yern. ThIC. Yer.
LLiIkonbHbIW nopTan v

... school.mosreg.ru
500 TbIC. NONb30BaTENEN EXEOHEBHO *

41 81U paoOTHUKOB 00PA30BAHKA
691 130 obyualowmxca
1036 695 poguteneit

BXO/ B 3NEKTPOHHBIIA
AHEBHUK
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cpefHNX MefdpaboTHUKOB CRY»KObl CKOPOW
MeanLMHCKOM NoMoLwm. Mbl MOCTOAHHO B3au-
MofencTByeM C NpodeccroHanbHbIM coobLue-
CTBOM W COOTHOCUM TPebOoBaHMNA NPOrpammbl
cuTyaumen B obnactu.

YTO KacaeTcAa yuuTenen, TO 3[ecCb KBOTa
MeHbllle. B pervoHe He ObINO M HET OCTPOM
Npobnembl C Kagpami: y HaC eCTb CBOM Mefaro-
rMYeckne KOMNemLXu 1 By3bl, KOTOPble rOTOBAT
Ham yunTenen. CerogHa B NOAMOCKOBHbIX LLIKO-
nax fietam npenogatot 6onee 5,5 ThiC. yuntenen
B Bo3pacTe go 30 nert.

B nporpamme xe coumnoTekn MoryT yua-
CTBOBaTb YyuWTeNA HauanbHbIX KNaccos, pyc-
CKOTO A3blka W NUTepaTypbl, MaTeMaTnkn
AHIMIMNCKOTO A3blKa C NeAArormyecknm CTaxkem
paboTbl OT 5 f1er.

MonHyto MHbopMaLmio 06 yCnoBuax 1 Tpe-
00BaHMAX, @ TAKXKE MOLLIArOBble JENCTBUA MOX-
HO HaWTW Ha calTe NPOGUNBHBIX MUHUCTEPCTB.
[Mpurnawaem CNeumanncToB y4acTsoBaTb!

- 3a BpemMA peannsauyuu nporpammbl
«JlocTynHaAa cpepa» B pernoHax Poccun
HeMano cAeflaHo: CTAHOBATCA YA06GHbIMMN
ynuupbl, Aopory, o6LiecTBeHHbI TPaHC-
nopr, nogbe3abl aAomoB. MockoBcKas 06-
nacTb BHeApAeT NPOeKT NepcoHasibHOM
MapuipyTusauuu. Yto 310 Takoe, U Ha pe-
WeHne KaKux 3ajay HanpasnieHo?

- Peub et o npoekTe co3aaHmnn AOCTYMHO-
rO MPOCTPAHCTBa C YYeTOM VHAVBUAYANbHbIX
noTpebHOCTEN MHBANNAOB. Mbl pelwnnn oTom-
™M OT OObEKTOOPUEHTUPOBAHHOMO MNOAXOAA
1 MpOaHanM3MpoBaTb, MO KaknMm MapLipyTam
oM C OrPaHNYEHHbBIMM BO3MOXKHOCTAMM 3A0-
POBbA NepeABMraloTcs Havbonee yacTo.

Mbl onpefenvnu yeTbipe MWUIOTHblE Tep-
putopun: JTiobepupl, OaMHLOBO, PameHCKMi,
CeprveB [ocan. Bolbop He cnyyaeH — 3gech
NpoxmBaeT nouT 20% OT 06LLIEro UnCa MHBA-
NUAOB-KnTEnen MNoaMOCKOBbA.

Hanbonbluve TpyaHOCTM B MepemelleHnm
NCMbITBIBAIOT MHBANVABI-KONACOYHUKM U TO-
TanbHO cnenvle. [Mpn Ux HenocpeacTBEHHOM
yyactum chopmmpoBany bonee 2,5 Thic. nep-
COHanbHbIX MapWpPyToB. Te 06beKTbl, Ha KOTo-
PbIX NEePECeKAlOTCA MAPLIPYThI PasHbIX JIOAe
C OrpPaHWYeHHbIMM BO3MOMXHOCTAMK  340PO0-
BbA, OyayT obycTpoeHbl B Mepsylo oyepefb.
CyTb B TOM, YTOObl aAanTVpoBaTh Cpedy, rae
370 6OfbLUe BCETO HY»KHO, U B COOTBETCTBUM C
noTpebHOCTAMM MHBaNWAOB. Hanpumvep, cre-
nomy TpebyloTcA TakTWibHble yKasaTenu anA
OPWMEHTUPOBAHNA, a He YCTPOMCTBO NaHayca B
noavese.

B 3TOM roay B pamkax nporpammbl NOBbICKM
[LOCTYNHOCTb 657 nopbe3nos, 221 Asopa, 484
OCTaHOBOK, a Takxe 6onee 100 LWKOM, Cafos,
CMOPTUBHbBIX 1 KYNBTYPHbBIX OOBEKTOB.

- Heckonbko nert Hasapg no Bcen cTpa-
He Hayanu BHeApPATb NPOeKT «JiHeBHUK.
py». MockoBckaa o6nactb pacwmpuna
ero pamku, cospas «LLkonbHbIN nopTan»
- eguHylo uHPOpPMaLMOHHYI0 cucTemy
y4yeTa 1 MOHUTOPUHra o6pasoBaTeNibHbIX
BOCTIMKEeHNN obyyatowmxca. MoXKHoO yxxe
roBoputb o 100%-m oxBaTe elo WKon 06-
nactn? Kakue TpaHcpopmauum M HOBO-
BBEe[leHUA OHa NpeTepnuT B HOBOM Yyue6-
HOMm roay?

- [la, Bce wkonbl MOCKOBCKOM 06MacTh nc-
nonb3ytoT «LIKONbHbIM NopTan», 1 ero nony-
NIAPHOCTb C KaXkAblM rofgom pacTét. C MoMeHTa
BHeApeHWs cucTembl B 2015 rofly KonmyecTso
NONb30BaTeNeNn yBeNMUMIOCh Ha 387 ThiC. ye-
nogek. Bcero um nonb3yiotca 6onee 1,2 MAH
neten, pogutenen, yumtenen. Npn 3Tom exe-
[HEeBHOe KOMMyecTBO nonb3osatenent - 500
ThIC. YENOBEK.

[TOMVMMO 3NEKTPOHHOTO AHEBHMKA N XKyp-
Hana ycneeaemMoCTn Ha «konbHom noprta-
Nle» eCTb CEPBMUC AMCTAHUMOHHOTO ObyueHus.

Halwwn yuntena akTMBHO WM NOMb3YlOTCA, Ha-
npumep, BO BpemdA KapaHTMHa no rpunmy. B
HOBOM YyuebHOM rofdy MOABWUTCA MOOWNbHOE
NPUNOXKEHWE ANA yunTenen, 4o6aBUTCA QyHK-
UMW BEAEHNA XKypHanoB AeTen, obyvaloLmxca
Ha AOMY, YCOBepLIeHCTByeM MOAYMb MO Beae-
HUIO KPYXKOB.

BHeppeHne «lLikonbHOro noptana» No3go-
NIUNO BCEM MOAMOCKOBHBIM LWIKOMaM MOHO-
CTblo NepenTH Ha 6e3bymarkHOe BefleHe Xyp-
HanoB yCneBaemocT.

Takxe xouy OTMETWUTb, UTO MPOEKT peanu-
30BaH B pamKax roCyAapCTBEHHO-4aCTHOrO
napTHepcTBa 6e3 GUHAHCOBbLIX BIOXKEHWIA CO
CTOPOHbI pervoHa. B npownom rogy «Wkonb-
HbIll nopTan» nobeann B HOMUHaLMKW «JTyuwni
00OnayHbIl CEPBUC» Ha EXerofHoOM KOHKypce
Jlyywme 10 MT-NpoeKTOB ANA rocCekTopay.

- MpumeHslTcAs NN coBpemeHHble
IT-rexHonorum B Apyrnx obnacrax couym-
anbHoli cpepbl MocKkoBcKoli o6nacTn?

- [la, y Hac akT1BHO pa3BMBaIOTCA INEKTPOH-
Hble YCNyrn 3ApaBoOXpaHeHusa. B pervioHe
NOMIHOCTBIO aBTOMATM3MpOBaHa paboTa CKo-
POV NOMOLLM. B NepByto ovepesb, Mbl NpoOaHa-
NIM3MPOBANV TPAHCMOPTHYIO AOCTYMHOCTb KaK-
[l0r0 HaceneHHOro MyHKTa 1 ONTYMU3UPOBANN
TeppuTopUK 0BCNYXMBaHWA BCex 114 cTaHUmN
N NOACTaHUMIA ckopon lNoamockosba. [na Ka-
XOOW Oonpefenvan TouHble reorpaduyeckue
KOOPAWHATHI VX TeppUTOPUIA OBCIYKUBAHNA.
B pe3ynecrate crucTemMa cama BbibvipaeT bpura-
[y CKOPOW nomoluy, ee npodunb, Mapwpyr,
MCXOOA W3 MPUUMH 3BOHKA, afjpeca YenoBeka,
BbI3bIBAlOLIErO CKOPY!O. ABTOMATV3auUMA BCeX
NPOLIeCCoB, rpamoTHaA MapLUpyTm13auma no-
3BOSIAET COKPATUTL BpemaA NpubbITUA CKOPOA,
ObicTpee OKasaTb NaUmMeHTy MeanoMoLLb. Exe-
[HeBHO B lloAgMOCKOBbe efvHan AvcneTdyep-
CKadA CKopoW nomMoLym obcnykmsaeT 7-9 TbiC.
3BOHKOB.
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THE BEST RUSSIAN PRACTICES IN THE SOCIAL SPHERE

THE MAIN VALUE
IS PEOPLE

he importance of the social sphere cannot be

overestimated: it is related to the satisfaction

of the vital needs of people in obtaining

education and medical care, cultural leisure,
physical education and sports. The ability to fill the life
of every inhabitant with comfort, to make it joyful and
harmonious depends on the development of the social
structure. Today new horizons of development are
opened for practically each branch of the social sphere
in the Moscow region. Olga Zabralova, First Deputy
Chairman of the Moscow Region Government, shares
her experience with the readers of RBG.

- Mrs Zabrelova, during the recent
press conference of Vladimir Putin there
were a lot of questions about the lack of
teachers, medical personnel, especially
specialists in the regions... This problem
is being tried to solve everywhere. We
know that there is such a practice in the
Moscow region as well. Mrs Zabrelova,
can you tell our readers how the Moscow
area attracts medical personnel and
teachers?

—Therearevariousmeasuresofsocial support
for health workers, they are: increments for
young specialists, an opportunity to receive a
payment of 1 million rubles according to the
Zemsky Doctor program for doctors in rural
areas, a compensation for the cost of rent or
provision of service housing.

In early 2016, Andrey Vorobyov, Governor
of the Moscow Region, launched a unique
regional social mortgage program for medical
personnel, teachers and young scientists.

Conditions are more than attractive: the
region takes over the entire principal amount
of the loan, and a specialist pays only interest.
A participant receives a housing subsidy for
an initial payment of 50% of the cost of the
apartment, the remaining half is paid in the
form of monthly compensation during 10
years.

Until the end of 2018 more than 800
doctors, 150 teachers and 300 young scientists
can buy housing in the suburbs under the
program. Healthcare is a priority for us, and it
is not a coincidence that the largest number
is reserved for medical workers. This program
helps to attract required highly qualified
specialists to the region.

- Who can become a participant?
Certainly, the requirements are very
strict. How many specialists managed to
buy apartments under the program?

The program works — 360 medical workers
and more than 50 teachers have already
become participants since last year.

Some of the obligatory requirements for
health workers are medical experience of 3
years, Russian citizenship and readiness to
enter into a labor agreement for work in a
hospital in the Moscow region for at least 10
years. Also, the medic and his family members
should not have any property in the Moscow
region.

The requirements are reasonable, moreover,
we have made changes in the conditions for
participation since the launch of the program:
we expanded the list of specializations for
doctors, raised the age limit for men to 50
years. We removed the requirement for
the availability of a qualification category
for district pediatricians, district therapists,
emergency doctors, anesthesiologists and
resuscitation specialists due to the high
demand for these specialists in the region.
Since 2017 ambulance medical assistants have
been allowed to participate, and 20 mid-level
medical workers of the emergency medical
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service took advantage of this. We constantly
interact with the professional community
and adjust the program requirements to the
situation in the region.

As for teachers, their quota is smaller. There
was no acute problem with personnel in
the region: we have our own colleges and
universities of education that train teachers for
us. Today, more than 5,500 teachers under 30
work with children in Moscow region schools.

Teachers of primary classes, Russian
language and literature, mathematics and
English, with a teaching experience of 5 years
can participate in the program of the social
mortgage.

Full information on conditions and
requirements, as well as step-by-step actions
can be found on the website of the relevant
ministries. We invite specialists to participate!

- A lot has been done during the
implementation of the program Accessible
Environment in the regions of Russia: streets,
roads, public transport and house entrances
became comfortable. The Moscow region
introduces the project of personal routing.
What is it and what tasks does it solve?

This is a project aimed at creation of
accessible  space, taking into account
individual needs of disabled people. We
decided to move away from the object-
oriented approach and analyze routes which
people with disabilities use the most often.

We identified four pilot areas: they are
Lyubertsy, Odintsovo, Ramensky, Sergiyev
Posad. The choice is not accidental, since
almost 20% of the total number of disabled
people living in the Moscow region live here.

Wheelchair users and blind people suffer the
greatest difficulties in moving. More than 2.5
thousand personal routes were formed with
their direct participation. Those objects where
the routes of different people with disabilities
intersect will be equipped first. The essence
is to adapt the environment where it is most
necessary and do it in accordance with the
needs of disabled people. For example, a blind
person needs tactile markings for orientation,
but not a ramp device at the entrance.

Thisyearunder the program we will increase
the availability of 657 entrances, 221 yards,
484 stops, as well as more than 100 schools,
kindergartens, sports and cultural sites.

- Several years ago the Dnevnilk.ru
project was launched across the country.
The Moscow region expanded its scope
by creating the School Portal - a unified
information system for recording and
monitoring educational achievements
of students. Can we talk about 100%
coverage of the regional schools? What
transformations and innovations will it
undergo in the new school year? What
was achieved thanks to this project?

Yes, all schools in the Moscow region
use the School Portal, and its popularity is
growing every year. Since the introduction of
the system in 2015, the number of users has
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increased by 387 thousand people. In total,
it is used by more than 1.2 million children,
parents, teachers. At the same time, the daily
number of users is 500 thousand people.

In addition to the electronic diary and
the progress journal, the School Portal has a
distance learning service. Our teachers actively
use it, for example, during the epidemic of
influenza. In the new academic year, a mobile
application for teachers will appear, the
functions of journaling children who study
at home will be added, we will improve the
module for holding clubs.

The introduction of the School Portal
allowed all schools of the Moscow region to
completely switch to paperless maintenance
of study journals.

I also want to point out that the project
was implemented within the framework
of public-private  partnership  without

financial investments of the region. Last
year the School Portal won the Best Cloud
Service nomination at the annual contest

Top 10 Public Sector IT Projects.

- Are modern IT technologies used in
other areas of the social sphere of the
Moscow Region?

Yes, we are actively developing electronic
health services. The work of the ambulance
in the region is fully automated. First of all, we
analyzed the transport accessibility of each
settlement and optimized the service areas of
all 114 ambulance stations and substations of
the Moscow region. The exact geographical
coordinates of their service areas were
identified. As the result, the system chooses
an ambulance brigade, its profile, route
basing on the reasons for a call, address of a
person calling the ambulance. Automation of
all processes and competent routing allows
shortening the arrival time of the ambulance
and faster provision of patient medical
care. Every day the single control center of
ambulance in the Moscow region serves 7-9
thousand calls.
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pefcTaBbTe Takyio KapTuHy. [ocne
YTOMUTE/IbHOrO MHOFOYaCcOBOrO AHA B
oduce Bbl PELUMAM NPOrYNATLCA A0 AOMa.
['ne e nyylle NporTUCh — Mo A0POre, Fae
CO CKOPOCTbIO BETPa MPONETAIOT MalLWHbI U ra3ytoT
Ham MPOCTO B HOC, UAM JlyYlle MO MAPKY, BAbIXadA
CBEXWI BO3AYX, MPUCNYLUMBAACH K OTAANEHHOMY.
LMY FOPOJCKON YepTbl 1 K «pa3roBopy» AepeBbEB
Ha BETPY, BAbIXas apomaThl LBETOB? V1 H1UTO Tak

HE PadyeT 1 He YCMOKavBaEeT HEPBbI, Kak Takad
NpOoryJ/ika no BeuepHemy napky. Beds yenosek — 310
4acTb MPUPOAB, U B »KU3HM KaXKAOrO 13 Hac OblBatoT
MUHYTbI, KOra TAHET MMEHHO MPOUTUCH MO IECHbIM
TPOMMHKaM, BOCUKOM MO TPaBE U POce PaHHVIM
YTPOM. XOPOLWO, YTO MMEHHO B YepTe ropofa Ternepb
CO3/3l0TCA TaKMe O3eNeHEHHbIE MapKM 1 CKBEPHI, rae
Mbl MOXKeM MOABILLIATL 1 paccnabuTbea.

[UTOMHVIK pacTeHuin «AnekceeBckad [lyopaBa»

— KpynHenwni Ha CeBepo-3anaae Poccum
MPOV3BOANTEND 1 MOCTaBLUMK MOCaAOYHOrO
Matepuana BCex BULOB AEKOPATVBHbIX PACTEHWIN.
30eCh PaCTyT ThICAYUM BUAOB AUCTBEHHbIX 1 XBOVIHbIX,
MNOAOBbIX U ArOAHBIX AEPEBLEB U KYCTAPHWUKOB, NT1aH
¥ MHOTONETHIX pacTeHuit. O npobnemax 1 HOBUHKax
03e/leHeHMs Hallla becefia ¢ pyKoBOAUTENEM

«YENIOBEK, CO3EPLIAIOLL M
LEPEBO, - OBPEE»

- Anekcein EBreHbeBUY, HaYHEM C LU-
TaTbl: «[J0 CUX NOp cenbcKoe X03ANCTBO
N arponpoMbIUIEHHbI KOMMIeKC ac-
COLMMPOBANNCb y MHOFMX C MACOKOM-
6vHaTaMun 1 NPON3BOACTBOM OBOLLEN, A
Nnpou3BOANTEeNN NOCAafO4YHOro Marepu-
ana AnA o3ejlIeHeHUA ropoAcCKUX Teppu-
TOpUIi OCTaBaINCb NPAKTNUYECKN BHE VH-
dopmauunoHHoro nons». Bol ckasanu atn
cnoBa, nonyyasa «3onororo Mepkypusa»
- Harpapy ans no6epurtenei Bcepoccuii-
CKOro KOHKypca npegnpuHumartenein B
HOMUHauum «Jlyuiee manoe npeanpua-
TVe B arponpoMbiLLIIEHHOM KOMMJeKce».,
W Bbipa3sunu Hapexpay, uTo 3Ta Nnobepa
- «no6efa NUTOMHUKa pacTeHUii, NOmMo-
KeT NOAHATb NpecTK Hawen cdepbl
AEATENIbHOCTU N NOCTAaBUT NMUTOMHUKO-
BOACTBO HapaBHe C o6wenpu3HaHHbIMKN
nugepamm cpegmn ob6nacrein pasBuTUA
ANK». CobIBAlOTCA NN 3TN HageXAbl?

- Al roBopUN 3TV CNOBa COBEPLIEHHO WC-
KpeHHe 1 NpoaosKato B 3TO BepwUTb. [nTom-
HWKOBOACTBO a0OCOMOTHO TOYHO ABMAETCA
NPOEKTOM, Npex[e BCErO, laxke He arpapHbIM,
a CoUManbHO W KynbTypHO BaxHbiM. Korga
[eTn pacTyT B KBapTanax, KOTopble XOPOLWo
03efleHeHbl, KOTAa WX POAWUTENM YYacTBYOT
B yXOfe 3a CBOMMM ABOPaMK, KOrfa uTenu
NMEIOT HEMOCPeACTBEHHOE OTHOLIEHWE K Bbl-
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Ca’KEHHbIM PACTEHWAM, TO COBEPLIEHHO TOu-
HO B Aylle Kak[Oro uesoBeka OTKPbIBAIOTCA
HOBble rOPM30HTLI B MI0OBM K cBOeMy [Jomy —
[Homy c 6onbluon Byksbl Kak K Manon Poante.
Hawa komnaHua, 6e3ycnoBHO, pa3srBaeTCcA.
Pa3BMBaeMcCA He TOMBbKO Mbl, HaXoAALMeca B
HenpOCTbIX CEBEPHbBIX KAMMATUUECKMX YCNO-
BUAX, HO U Te MUTOMHMKK, KOTOPble HaxomAaT-
cA B bonee 6naronprATHOM KnumMate. Ho pas-
BMBaemMcA He bnarofaps, a Bonpeku. Notomy
UTO €C/M rOBOPUTbL O MOMOLLM FOCYA3PCTBa,
a 370 AoTaumu, cybcuamn, NbroTHble Kpegm-
Tbl, TO C 3TUM OBCTOUT AENO OYeHb M OYeHb
CNOXHO. B TO e BpemA Mbl ABAAEMCA Cenb-
xo3npounssoautenammn. OgHako ecnv Obl Mbl
NpOU3BOANIN MACO WA MOSIOKO, TO ObINO Obl
npolle B 3TOM OTHOWeHMKW. To eCTb Mbl MoKa
BCe-Taku B cTopoHe AllK, npu 3Tom ABNAACD,
KaK A yXe CKasaJl, CoUManbHbIM BaKHENLW M
NPOEKTOM.

- Bbin Takom cTapblil COBETCKNIA MyNb-
Tdunbm «3aragouyHas nnaHeta», Ha Ko-
TOPOM OAHO WHOMMAHETHOe CyLecTBo
cakano uBeTbl, a Apyroe — pacnpocrpa-
HANO rpA3sb, CbIPOCTb U rPUGbI-NOraHKM.
Mo6eanTb 310 NOMOr MaNbyuK ¢ 3emnu,
nocnaswnin Ha nomouyb [lo6py po6ora.
Kak Bbl cumTaeTe, MOXKHO I CNPaBUTbCA
C Hawem cbIpOCTbIO U rpA3blo 6e3 nocro-
POHHEN NOMOLUY — He TO YTO NHOMJIaHeT-
HOW, HO Aa)Ke N MHOCTpaHHON?

- Y Hac csoi nyTb. Mbl npodeccroHans 8
Halen «3enéHomn» oTpacau. Ho npu 3Tom mbl

NUTOMHKa Anekceem KproKkoBbim.

NOCTOSIHHO [IePXUM CBA3b C HalMMK 3apy-
6EXHBIMU MAapTHEPaMK, NMEPEHNUMAEM Y HUX
OMbIT, YYMMCA, Y4acTByeM B CEMMHapax, Ma-
cTep-knaccax. OfHako, Koraa Mbl OKasbiBa-
eMCs oM, TO CTafknBaemca C abCosioTHO
APYrMMI peanuami. B nepsyto ouepefib, 3TO
NpUPOAHble YCNoBMA. Y Hac COBEpLIEHHO
MHOWM KNWMaT, CnefoBaTesibHO, pacTeHus
6ynyT NoKa3biBaTb Apyrve npupocTsl, Apy-
rov Cpok Beretauun. Ecnv e rosopuTtb O
CbIPOCTV 1 CEPOCTH B MEPEHOCHOM CMbICIIE,
TO HaLW XUTENW HE JO KOHLA NMOKa OCO3Ha-
10T BaXXHOCTb 1 BO3MOXHOCTb MPOXKMBAHWA
B KOMOOPTHbIX ycnoBuax. Ecnm cpaBHUTbL
3apybexHblii OMbIT, TO MOCMOTPUTE Ha WX
KBapTafibl — Kakoe Tam O3efieHeHue, 1 310
KBapTanbl He 6M3HEeCc-knacca, a coBeplueH-
HO OOblUHbIEe. Y HaC e, ecin Mbl UMeeMm
Mano-manbCcKkoe O3efleHeHne, TO 3TO Cpasy
Ha3bIBAETCA SWUTHLIM KOMMIEKCOM. W 3TO
noka npob6nema. CblpoCTb ¥ rPA3b MOXKHO
nobeanTb beckoHeUHbIM TPyAOM, 0bpa3zoBa-
HVEM, Pa3bACHEHWEM NIOAAM, 1A UETO HYX-
HO O3e/1eHeHwe, Kak 3TO KPacKBO M XOPOLLO.
Kaxablii KycT, 1epeBO, TPaBMHKa NPUHOCUT
KosoccanbHyto nosb3y. M peub 3nech gaxe
He CTONbKO 06 OyYulleHnn BO3AyXa B Mera-
nonucax. Yenosek, CMOTPALLMIA Ha KpacBoe
AEPEeBO, 3eNeHYI0 TPaBY, LIBETHI Ha Kymb6ax,
XUBYLLMIA B OKPY>KEHUIN 3CTETUUECKON Kpa-
COTbl, CTaHOBUTCA Aobpee. Mpueeay no6o-
MbITHBINA GaKT. bbino NpoBefeHo nccneaoBa-
HWe 1 BbIACHEHO, YTO B paiioHaXx, rae ninoxoe
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03efeHeHne UK ero HeT BoobLle, KPYMMUHO-
reHHaA 06CTaHOBKa 3HAUMTENbHO BbILLE, Yem
B paMoHax C xopownm o3eneHeHvem. Ha
MOW B3rNAA, O4YeHb NoKasaTeNbHo.

«HE OBOLWWAMU EANHBIMMN...»

- KTo-TO HaBepHAKa nogymaet, a Mo-
)KeT N cKaxkeT: «<He paHO nu 3aHUMaTbcA
KpacoTton, Korga ectb Heuyero? Hekoro-
pble, BOH, CHOBA Ca)KaloT Ha CBOMX Aayvax
He LiBeTbl, a KApTOLIKY-MOPKOBKY...» Kak,
Ha Ball B3MAA CNeyyuanncta, He Nagaert nm
B Moc/iefAHNe «CypoBble roabl» CNpoOC Ha
npoaykuuio «AnekceeBckoin [ly6paBbi»?
Unn no-npexHemy N0y cYUMTAIOT, YTO «He
OBOLLIAMW €AVIHBIMUY XKUB JAYHUK, YTO pa-
AOBaTb MMa3 He MeHee BaXKHO, YeM >Keny-
AOK?

- OTBEYy TaK: [/1A KaX4oro ToBapa ecTb CBOW
KnueHT. ECTb AauHwKu, KTo BCerda OyaeT Bblpa-
LLMBATb CBEKIY-KapPTOLLKY-MOPKOBKY. /1 370 npe-
KpacHo. [MoToMy Kak 3TO ToXKe NPUHOCKT NOMb3y
yesnoBeky, Kak G13nUecKyto, Tak ¥ MoparbHy!o.
MpocTo y BCeX pa3Hble MOTPeOHOCTH: KTO-TO
nosnyJyaeT yOoBMeTBOpeHWe OT OAHOMo BMAA
PaCTeHNI, KTO-TO OT Apyroro. Ho cosepLueHHO
TOYHO, YTO 3TW BUfbI HEOTAENMMbI. O3eneHeHre
HeobxoaMMO YenoBeky AnA BHYTPEHHero pas-
BUTUA, @ OPYKTbI-OBOLLM BCE-TakM Gomblue AnA
dum3nyeckoro. BoT Koraa oba 3T HanpaBneHus B
yenoBeKe Pa3BMBAIOTCH, MPOUCXOAUT rAPMOHWS.

- Ha Tepputopun nutomHuka «Anekce-

eBcKasn [ly6paBa» perynapHo npoBoaaTcs
3KCKypcuM AnA Manbiwen, ANA WKOMbHU-
KOB N ANA CTYAEHTOB, OPraHuN3oBbIBaIOT-
cA Bble3fjHble obyyalowe NpPakTUKN ans
yyawmxca npodunbHbIX By30B. Takum
o6pasom Bbl NpuyvaeTe nogpacrarolyee
NoKoJieHNe K KpacoTe unm ke nogbupaere
6yayLmnX COTPYAHNKOB, eANHOMbILLIIEHHW-
KoB?

- Ecnm mbl nonyumm 13 stnx ntogen 1% egnHo-
MBILLIIEHHWUKOB ¥ HaLLmX OyayLmnx COTPYAHNKOB
— 3TO OTPOMHbI ycnex. HO y Hac cerogHa Het
Lenu BocnuTaTh cebe HOBbIX COTPYAHMKOB U3
WKOMbHMKOB. ECAIM Mbl MPOBOAMM 3KCKYpCHM
cpeaw Manblllelt AeTCKUX CaAoB, WKONbHUKOB,
TO Mbl PacCkasblBaem VM O KpacoTe, O NOfb3e
TpyAa. Ecnm Mbl roBopviM O CTyfieHTax, TO 3T,
KOHEUHO, yualmeca npoduibHbIX By30B. M
3[€Cb, €CTECTBEHHO, Mbl BUAMM B HUX NOTEHLW-
anbHbIX PAbOTHMKOB W paccKasblBaeM VM O Ha-
Wwei cneundunke, 4EANMCA CEKPETaMI CBOUMY,
4TOObI MOMOYb M36eXaTb Cepbe3HbIX OWIMOOK
B MX npodeccuu. lNepenasan OMbIT, KOHEUHO,
HaZeemcA NOoMy4YnTb M3 HUX XOPOLIWX Creuma-
JINCTOB, B TOM UWCNe 1 ANA Hallel KOMMaHmu,
NOTOMY KaK HexsaTka MpodeccrMoHanoB — ce-
pbe3Haa npobnema, NO3TOMy CTapaemcA pac-
TUTb.

- HeBO3MOXHO He cNpocUTb, C Yero Ha-
YnHancA Ball MUTOMHUK: KaK npuwna
ngen, YTo MOMOrasio M YTO Melwano, Kak
paclmMpANnCA accopTUMEHT, npepgnarae-
Mblil noTpebutenam?

- Haw nutomHmMK 6bin ocHoBaH B 2004 rogy
KaK KOMMaHWA, 3aHMMAtoLLAACa UCKIOYNTENb-
HO MOCTaBKamK MOCaOYHOrO MaTepvana. B
2009 rogy Mbl Hauyanu COOBCTBEHHOE MPOW3-
BOACTBO, NPMOBPETA ANA 3TUX Lienel CoBcem
HebonbWwon yyactok 3eman. C Tex nop Halwu
noLwaam Bblpocv bonee vem B CTo pa3. OueHb
Cepbe3Ho BbIPOCHa W aCCOPTUMEHTHAs INHEN-
Ka. CerofiHA Mbl rOTOBbI 3aKpblBaTb NOTPeOHO-
CTW MO 03e/eHEHNI0 Kak b0/bLLIOIO ropoaa, Tak
M NaHAWAGTHBIX AM3aHEPOB U aPXUTEKTOPOB.

Ecnu ke roBopuTtb O NpeabicTopmn BOOOLLE,
OTKyAa 3apoAmnacb cama uiea MUTOMHKIKE,
TO, B 00LIEM-TO, TOBOPWTL O TOM, UTO 3TO MOS
npodeccus, HenpasubHO. A No 0bpa3oBaHMIO
KynbTyposior. Ho ¢ camoro feTcTBa BnWTbIBaN
NtobOBb K pacTeHusaM, 0bLIaACb CO CBOUM fe-
Jywkon AnekcaHgpom Hukonaesmnyem Kpoko-
BbIM. Y Hero 6bin10 xob0u — pa3seaeH1e N1MoHoB,
OH Cymen cobpaTb OfHY M3 Camblx OOMbLUMX
konnekum nuoHos B Cosetckom Cotoze — 6o-
nee 250 COpPTOB. A C Camoro paHHero AeTcTea
nomMoran eMy 1 HUKOrAa He Aymars, UTo Npoms-
BOACTBO pacTeHWI CTaHeT Moei npodeccueit.
I ceroaHa cBolo PaboTy A yxe He BOCMPUHM-
Malo Kak OM3HEC, 3TO MOS KW3Hb.

«YYUTb NIOAEN XXNTb KPACUBO»

- OkpectHocTn CaHkKT-lletepb6ypra -
Kasanocb 6bl, He camoe, cKaXem Tak,
yAauHoe no CBOMM KAMMaTU4eckum yc-
NOBUAM MeCTO ANA pasBefieHuA pacre-
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Huii. He ior... Kak yaaérca nogaepxvnBartb
CTONb WNPOKNIA, €CNIN He CKasaTb Orpom-
HbI1 aCCOPTUMEHT?

- Bonpocol knvmata - AnA Hac OYeHb aKTy-
anbHbl, Tem Gonee YToO Kaxdas 3MMa M BecHa
MPVHOCAT YTO-TO HOBOE, U Mbl yunmca. Ho
MOTY CKa3aTb, YTO 3a 3TO BPEMA Mbl HayUMINCh
NpakTUYecKkn He MMeTb NoTepb. Mbl NPOK3BO-
MM B NMUTOMHUKE NIUCTBEHHbIE KYCTaPHWKK, a
370 120 TbICAY paCTeHWN B oA W IMCTBEHHbIE
[epeBbsd, pasmepom OT 2 10 3,5-4 MeTpos,
NPOM3BOACTBO KOTOPbIX B FOA COCTaBnAeT 4,5
TbicAYN. OCHOBHBIMW KIMEHTaMW ANA HaC ABNA-
l0TCA KPYMHble CTPOWTENbHbIE 1 NaHAWadTHble
KOMMaHWM, M Mbl HECEM Cepbe3Hble rapaH-
TWHble obA3aTenbcTea. [lo3ToMy OCHOBHaA
Halla Lenb - XM3HeCTOMKOCTb pacTeHwa. Bece
HalK pacTeHna nofbupaloTca cneuyanbHO
ONA  Kanpw3HOro netepOyprckoro  Knavmata.
Mbl MIPOM3BOAMM MHOXECTBO COPTOB KNEHOB
OCTPOAUCTHBIX, VB, bepes, Nun, feKopaTVBHble
A6M0OHW. KycTapHWKK: AepeHbl, cnnpes, 4ybyLu-
HVIKI, dOP3MLMN. ..

- Bawa KomnaHuA npeanaraet He TONb-
KO Ca)XeHUbl, HO N «O3efleHeHne noj
KNoY» N Aaxe, Kak Bbl CKasanu, rapaH-
TUIHOe o6cnyKnBaHNe pacTeHuit. B uém
OHO 3aKniuvaerca? Bawm cneuymanucrbl
roToBbl Bble3)KaTb, KaK «CKopaA NnoMolyb
pacTeHMi» UNM OKasbiBaTb «MeTopuue-
CKYI0 NOMoLb»?

- [InAa Hac 3HauwTenbHo Obl obneryano
PaboTy ¥ OTHOLIEHWA C 3aKa3uMKamu Cylle-
CTBOBaHVe npodeccnMoHanbHbIX —KOMMaHUii
Mo 3KCnayaTaunm, Kotopble Obin Obl B WTaTe
HaLUMX KNWEHTOB. HO, K COXaneHuio, OHW ecTb
He Be3sfe. M gake Haww npasmna skcnnyara-
LMW 1 yXO[a He Bceraa NomoratoT. [103Tomy Mbl
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CTapaemcs 0by4aTb 3aKaszumka wnu sKCrya-
TVPYIOWYIO OpraHM3aumnio Ha OCHOBE HalLWX
MeTOoAMYECKNX MaTepuanos. A B Haubonee
KPYMHbIX NpoekTax bepem Ha ceba MOMEHT
SKCMAyaTaumm: yxof, MosnvB, BHeCeHWe yao-
6peHunin, obpeska.

- Bbl npeanoxunu «Crparteruio osene-
HeHuA CaHkt-lMetep6ypra». Kakne nep-
CneKkTuBbI y 3Toro npoekra? Hackonbko
TaKue cTpaTernuuv akTyanbHbl AnA ApPYrux
POCCMIICKUX FOPOAOB W rMaBHOe - Ha-
CKOJNIbKO peanbHO, YTO OHU GyAyT NpUHU-
MaTbCA U peann3oBbiBaTbcA?

- Mbl OYeHb Hafleemca, UTo CO BpemMeHeMm
HallK ropofAa CTaHyT 3e/eHbIMU, YXOXKEHHbI-
MW, U He MPeBpaTATCA B KaMEHHble AXYHrW,
3aCTPOEHHBIMI BBICOTKaMM C 3aacdansTrpo-
BaHHbIM LieHTPOM. VI Mbl BMAWM, YTO 3a Mo-
cnefHvie 3-4 rofia o3eneHeHne KauyecTBEHHO
ynyywmnoce. Ecnn paHblle npu cTpouTenb-
CTBE LENOro MMKPOPamoHa Mbl Moyvanu
3aKas Ha [ABa-TpW KyCTa CUMPeHW, TO CeroaHs
3aCTPOWLMKIM NMPUBNEKAIOT CEPbe3HbIX NaHA-
WadTHBIX apxmMTeKTOpoB. KoHeuHo, Noka Ta-
KaA TeHAeHUMA CyLLecTByeT He MOBCEMECTHO,
npexae BCero, CerogHA OHa 3aTparmsaet
MWW AUTHBIE NPOEKThI. Ho ecTb TeHaeHuMs,
UTO M COBCEM Hefoporve MpoekTbl Npespa-
WaloTCA B CUMMATUYHble CKBEPDI, HOBblE MU-
KpOpaloHbl NofpasyMeBatoT MpOryfoyHble
30Hbl, HeboMbLUMe NapKX O3eNeHATCA, Bbl-
cakmBatoTcAa ugeTbl. OfHako OYeHb BaKHO
He MPOCTO MOCafAUTb PacTeHud, a 1 Aasblie
MPaBUABbHO 33 HUMK YXaKmnBaTb, 4TOObl NPO-
ANTb 3Ty KpacoTy Hagonro. [osTtomy 3aech
Hajo roBopuTH 06 3KCMNyaTaumu, a OHa ce-
rOAHA MNOKa, K coxaneHuio, cnaboe 3BeHO,
Hala 6onb.

- «AneKkceeBckas [ly6paBa» — Beaywmi
nponsBoAuTesNb N NOCTaBWMK NOCAaAo0Y-
HOro Marepuana AeKopaTuBHbIX pacTe-
Hun Ha CeBepo-3anage Poccun. Hackonb-
KO LUMPOKN €& BO3MOXKHOCTU? CMoxKeTe
nn Bbl NpyU Heo6XxoAaMMOCT o6ecneunTb
NnocafouHbIM MaTepunasoM BCeX Kenalo-
LWMX AN Ke FTOTOBbI COTPYAHUYATD C KOJ-
neramu (4To6bl He CKasaTb <KOHKYpEeH-
TaMu»), pasaensaowWwmmMmn Bawn B3rnaabi?
Kak B aTom nomoraer Accoymnaumns npo-
nsBoauTeneil NoOCago4yHoOro Matepuana
P®, 3amecTutenem npepgceparena npas-
NIeHNA KOTopoW Bbl ABNAeTeCcb?

- Accoumauma — yamMBUTENbHAA M YHUKab-
HaA OpraHM3aumnA He TOMbKO MO CBOEW CTPYK-
Type, HO 1 Mo ee yuyacTHWKam. Befpb noan,
3aHMMaloLLMECA  MPOW3BOACTBOM  MOCaA0Y-
HOro MaTepuana, 3TUM XMBYT, 3TO YKe JaBHO
He MPOCTO WX Gu3Hec. Pa3BuTVE MUTOMHMKA
— OYeHb TPYAOEMKMM NPoLIecc, B KOTOPOM Tbl
JONXeH ObITb BCe 24 yaca. VI korga Tbl Bcele-
110 B 3TO MOrpyxeH, y Teba BCce pacTeT: pac-
TeHWA, NNOLWaaW, UHGpacTpyKTypa. KoHeuHo,
OflHa KOMMaHMA 3aKpbiTb BCe NOTPeOHOCTM B
PaCTeHWAX BCeN CTpaHbl He MOXeT. [Mo3Tomy
CyLWlecTByeT OUeHb xopollas fobpoxkenaTens-
Hasa koonepauwmsa. M B 3ToM NomoraeT Kak pa3
Accoumauma Npomn3BoAnUTENeNn NMOoCafouHOro
MaTepuana, KoTopas pPaccKasblBaeT KOMMaHN-
AM Apyr O Apyre, yuyacTsyeT B OpraHv3auuu
[lHel OTKpbITbIX ABEPEN, BCEraa NPOXoaaLimx
Kak NMpasgHnK, BCTPeYanAch, Mbl AeMMca Apyr
C opyrom onbiTom. A yBepeH, uto byayllee y
Halllei oTpacnuv xopoluee. A Ans 3Toro, NoBTo-
pIOC, N0AEN HA0 YUNUTb TOMY, UTO O3eneHe-
HMe - 3TO HeoOXOAMMO, 3TO KPacKBO U 3TO
HaJo AenaTb KayecTBeHHO.



«A PERSON WHO CONTEMPLATES
A TREE IS KINDER»

- Mr Kryukov, let us start with the
quote: «Until now, agriculture and
the agro-industrial complex have
been associated by many with meat-
processing plants and vegetable
production, while producers of planting
material for landscaping of urban
areas remained practically outside of
the information field». You said these
words receiving the Gold Mercury
award for the winners of the All-Russian
Entrepreneurship Contest in the
nomination The Best Small Enterprise in
the Agro-Industrial Complex. And you
expressed hope that this victory is «the
victory of the nursery gardens which
will help raise the prestige of our field
of activity and put us along with the
generally recognized leaders among
the areas of development of the agro-
industrial complex». Are these hopes
come true?

— | spoke these words absolutely sincerely
and | continue to believe in it. Nursery is
absolutely exactly a project, first of all, not
even agrarian, but socially and culturally
important. When children grow up in blocks
that are well planted, when their parents
take part in the care of their yards, when
inhabitants are directly related to the planted
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magine this picture. After a long, tiring day
at the office, you decided to take a walk to
your house. Where is it better to walk — along
a road, where cars fly at the speed of the
wind and emit gas in our noses, or better in a
park, inhaling fresh air, listening to the noise
of a city far away and to "talking" trees in the
wind, sniffing flavors of flowers? And nothing
so pleases and does not calm nerves like such
a walk through a park in the evening. After all,
a human is a part of nature, and in the life of
each of us there are moments when we just
want to walk along forest paths, barefoot on
the grass and dew in the early morning. It is
nice that that such greened parks and squares
are now being created within cities' boundaries
where we can breathe and relax.
The nursery garden Alekseevskaya Dubrava is
the largest producer and supplier of planting
material of all types of ornamental plants in
the North-West of Russia. Here thousands of
species of deciduous and coniferous, fruit and
berry trees, shrubs, lianas and perennials grow.
We present our conversation on the problems
and novelties of gardening with the head of
the nursery Alexey Kryukov.
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trees, then new horizons of love for their
Home - Home with a capital letter as a small
homeland open in absolutely every person’s
soul. Our company, of course, is developing.
It is not only we who are developing in
the difficult northern climatic conditions,
but also those nurseries that are in a more
favorable climate. But we are not developing
thanks to, but in spite of. Because if we talk
about state support these are subsidies,
grants, preferential loans, the situation in this
field is very difficult. At the same time, we are
farmers. However, if we produced meat or
milk, it would be easier in this respect. That is,
we are still on the side of the agro-industrial
complex, while being, as | said, a socially
important project.

— There was such an old Soviet cartoon
«Mysterious Planet», in which one alien
creature planted flowers, and the other
- spread dirt, dampness and mushrooms-
toadstools. The boy from the Earth, who sent
arobot to help the Good helped to defeat the
Evil. Do you think that it is possible to cope
with our dampness and dirt without outside
help - not something alien, but even foreign?

—We have ourown way.We are professionals
in our «green» industry. But at the same
time we constantly keep in touch with our
foreign partners, learn from them, study
and participate in seminars, master classes.
However, when we are at home, we face
absolutely different realities. First of all, these

are natural conditions. We have a completely
different climate, therefore, plants will show
other growth, another period of vegetation.
If we talk about dampness and dullness in a
figurative sense, then our residents do not
fully understand the importance and the
possibility of living in comfortable conditions.
If you compare the foreign experience, then
look at their blocks — what kind of gardening
they have, and these are districts not of the
business class, but quite ordinary. At us, if we
have even little gardening, it is immediately
called an elite complex. And this is still a
problem. Dampness and dirt can be defeated
by endless labor, education, explanation to
people of the importance of the gardening,
as it is beautiful and good. Every bush, tree,
blade of grass brings enormous benefits. And
it is not even so much about air purification
in megacities. A man who looks at a beautiful
tree, green grass, flowers on flowerbeds,
lives in an environment of aesthetic beauty
becomes kinder. | will present a curious fact.
A study was conducted and it was found that
in areas where poor landscaping or it does
not exist at all, the crime situation is much
severe than in areas with good landscaping.
In my opinion, it is very revealing.

«NOT BY VEGETABLES ALONE...»

- Someone will probably think, and
maybe will say: «Is not it too early to
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be engaged in beauty, when there is
nothing to eat? Some people, again, set
in not flowers, but potatoes and carrots
at their country houses...» In your
opinion of a specialist, has the demand
for Alekseevskaya Dubrava products
been falling in the last «severe years»?
Or do people still believe that gardeners
live «not by vegetables alone», that to
please the eye is no less important than
the stomach?

- My answer is this: for each product
there is a customer. There are summer
residents who will always grow beet, potato
and carrots. And that’s fine. Because this
also benefits a person, both physical and
moral. Everyone simply has different needs:
someone gets satisfaction from one kind of
plant, someone from another. But it is quite
certain that these species are inseparable.
Landscaping is necessary for a person for
internal development, and fruit-vegetables
are still more for the physical. But there is
harmony when both of these directions
develop in a person.

- On the territory of the nursery
Alekseevskaya Dubrava there areregular
excursions for kids, schoolchildren and
students, onsite training practices for
students of specialized universities
are organized. Are you accustom the
younger generation to beauty or choose
future employees, like-minded people?

- If we get from these people 1% of like-
minded people and our future employees —
this is a huge success. But today we do not
have the goal of educating new employees
from schoolchildren. If we conduct excursions
for kids from kindergartens, schoolchildren,
then we tell them about the beauty, about
the benefits of labor. If we are talking about
students, then, of course, these are students
of specialized universities. And here, no
doubt, we see potential workers in them
and tell them about our specifics, share our
secrets to help avoid serious mistakes in their
profession. Passing on the experience, of
course, we hope to get good specialists from
them, including for our company, because
the shortage of professionals is a serious
problem, so we try to grow them.

- | cannot help but ask how your
nursery started: how did the idea come,
what helped and what was hindering,
how did the range offered to consumers
expand?

— Our nursery for plants was founded in
2004 as a company engaged exclusively
in supplying planting material. In 2009, we
started our own production, having acquired
for this purpose a very small piece of land.
Since then, our squares have grown more
than a hundred times. The range of products
has also grown very significantly. Today we
are ready to meet the needs for gardening
of a big city and of landscape designers and
architects.
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If we talk about prehistory in general,
where the very idea of the nursery originated,
then, in general, it would be wrong to say
that this is my profession. By education lam a
scholarin culture studies. But since childhood
| have absorbed love for plants, interacting
with my grandfather Alexander Nikolaevich
Kryukov. He had a hobby - breeding peonies,
he managed to collect one of the largest
collections of peonies in the Soviet Union
— more than 250 species. | helped him from
early childhood and have never thought
that plant production would become my
profession. And today | do not perceive my
work as a business, it is my life.

«TEACHING PEOPLE TO
LIVE BEAUTIFULLY>»

- The vicinity of St. Petersburg, it
would seem, is not the most, let us say,
appropriate place for plant breeding taking
its climatic conditions. It is not south... How
is it possible to maintain such a wide, if not
huge assortment?

— Climate issues are very important for us,
especially since every winter and spring bring

something new, and we are learning. But | can
say that during this time we learned to avoid
practically any losses. We produce in the nursery
deciduous shrubs, and these are 120 thousand
plants a year and deciduous trees of the size of 2
to 3.5-4 meters, which production per year is 4,5
thousand. The main customers for us are large
construction and landscape companies, and we
have serious warranty obligations. Therefore, our
main goal is the viability of a plant. All our plants
are selected specifically for the capricious St.
Petersburg climate. We produce many varieties
of Norway maples, osiers, birches, lindens,
ornamental apple trees. Shrubs are: dogwoods,
spirea, mock orange, forsythia...

- Your company offers not only seedlings,
but also «turn-key landscaping» and
even, as you said, warranty maintenance
of plants. What is its essence? Are your
specialists ready to move as «first aid
for plants» or provide «methodological
assistance»?

- The work and relationships with our
customers would be greatly facilitated for us
by the existence of professional operating
companies that would be in the staff of our
customers. But, unfortunately, they are not




everywhere. And even our rules of operation and
care do not always help. Therefore, we try to train
a customer or operating organization on the
basis of our guidance papers. And in the most
large-scale projects we undertake operation:
care, irrigation, fertilization and pruning.

- You proposed the Strategy of St.
Petersburg’s landscaping. What are the
prospects for this project? How much
are such strategies relevant to other
Russian cities and most importantly - how
realistic is that they will be accepted and
implemented?

- We hope that over time our cities will
become green, manicured, and will not turn
into concrete jungle, built-up with skyscrapers
and with an asphalt center. And we see that over
the past 3-4 years landscaping has improved
qualitatively. If earlier we received an order for
two or three lilac bushes for the construction
of a whole neighborhood, today developers
attract serious landscape architects. Of course,
this trend does not exist everywhere, first of all,
today it concerns only elite projects. But there is
a trend that even very inexpensive projects turn
into pretty public gardens, new microdistricts
include walking areas, small parks are greened,
flowers are planted. However, it is very important
not just to set plants, but also to take care of
them properly in order to prolong this beauty for
a long time. Therefore, here it is necessary to talk
about operation, and today it is, unfortunately, a
weak spot, our pain.

- Alekseevskaya Dubrava is a leading
manufacturer and supplier of planting
material of ornamental plants in the
North-West of Russia. How powerful is its
capacity? Can you, if necessary, provide all
the people with planting material or are
you ready to cooperate with colleagues
(not to say «competitors») that share your
views? How does the Russian Nursery Stock
Association, which deputy chairman you
are, help you?

— The Association is an amazing and unique
organization, not only in its structure, but also
in its participants. After all, for people who
are engaged in the production of planting
material, it is their life, it is not just their business
for a long time already. The development of a
nursery is a very labor-intensive process in which
you must be all 24 hours. And when you are
completely dipped into it, everything is growing:
plants, squares, infrastructure. Of course, one
company cannot cover all the needs for plants
throughout the country. Therefore, there is a
very good benevolent cooperation. And this
is exactly the help of the Russian Nursery Stock
Association, which tells companies about each
other, participates in organizing open house
days, which always pass as a holiday, when
we meet, we share our experiences. | am
confident that the future of our industry
is good. And for this, | repeat, people need
to be taught that landscape gardening is
necessary, it is beautiful and it needs to be
done qualitatively.
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ABTOPCKASA KOJTOHKA

aTepuanom Ana AaHHOW CTaTb NOCAYKWA MOV ABAALATUAETHUA OMbIT
PabOTbl Kak B KPYMHEMWMUX KOPNopaumax CTpaHbl U MUPa, Tak 1 B CBOEMN

COOCTBEHHOWM KOMMaHWK, Ha CTapTanax, B MasloM U cpefHeM bu3Hece.
[To3TOMY MOry CMeNno yTBep»kAaTb: MPOBEPEHO Ha Ntoaax - paboTaeT!

BU3HEC PACTET 0]:].]

B Halwmx WKonax 1 By3ax HET Takmx BaXkHbIX
npeaMeToB, Kak NPeanpUHUMATENbCTBO MW
co3pnaHune busHeca. Ectb MBA, Ho OH cKopee
OPWEHTVMPOBAH Ha Y»ke paboTatownii brHec u
To B GOnblleit cTeneHy KpynHblt. bnarogaps,
a, TOUHee, BOMPEKM STOMY, YacCTb Jl0Aen pu-
CKyeT 1 CO34aeT CBOM KOMMaHMW. A CTaTUCTVKa
30eCb MHTEPECHAR U HeyTellnTeNbHaA: OYeHb
Marno, KTo MAET B 3Ty 0bnacTb, 1 eLLé MeHblue,
KTO B Hewl ycneweH u OCTaéTcA. BoixunBae-
MOCTb MeHee 1% Ha AucTaHuum 5 net n bonee.
I nanblue, ecnv OCHOBATeNo He MoBe3so, OH
MOMNONHAET PAAbl YYACTHMKOB PbiHKA TPYA3,
a ecsIM NoBE3/0 M OH JOCTUr ycnexa: KOMMa-
HMA BbIKMMA, OM3HEC Hauyan pPacTy, TO, Kak Hu
CTpaHHO, 3TO MPWBOAUT K GOPMMPOBAHMIO
CTEPeOTUNOB 1 MPMBbLIYEK YCNexa, KoTopble
Ha cnefylowmx stanax, cnycta 5-6 net, CTaHo-
BATCA... OCHOBHbIM CTOMOPOM AN1A Pa3BUTUA
KoMnaHuu. Kak 310 npoucxoant? Bce oueHb
npocTo. ECTb ABa OCHOBHbIX ClieHapuA. lep-
BbIM - NpeAnpUHMMaTeNb BCE CBOE BpeMA U
CUNbl TPATUT Ha bK3HeC, NpeHebperaeT CBOWM
Pa3BUTUEM W, KaK CIEACTBIME, 3aXOL4MT B TYNUK.
To, UTO MPUHOCKUNO AEHBIV Ha CTapTe, YXKe 1X
He MPUHOCWUT, @ YacTo MPUBOAUT K YObITKaM.
Jlngep yctaér oT 6w3Heca, KOMMaHWK, mio-
[lell, HoO 6pPOCUTb He MOXET, a YTO AenaTb, He
noHVMaeT. Bonpocom BpemeHn CTaHOBWTCA
pasopeHye. BTopoit — cobcTBeHHUK brn3Heca
nepuoanYecky XOamMT Ha CEMUHAPbI, OpraHu-
30BbIBAET TPEHWUHIM A1A CBOMIX NloAen, noce-
LaeT «MecTa Cubl», NyTeWwecTByA NO CTpaHe
1N MUPY, U NOCTEMNEHHO HaYMHAET OTPLIBATbLCA
OT ntofeit. XoanT No yraam, urpaeT Ha Hapa-
OaHax, 1 yem fanblue, Tem 6onblie oTaanseT-
CA OT BCero. MTor nevaneH - nepcnekTnBHasa
KOMMaHWA HaxoamTca Ha Kpato rmbenwu. Her,
KOHEUHO e, eCTb eLLé BapWaHTbl, O4MH 13 KO-
TOPbIX - YCNELWHbIN - 3aK0YaeTCA B TOM, YTO
OCHOBaTeNb HauMHaeT nepexoanTb 6osblie B
PONb COBCTBEHHMKA, HAHVMAET MeHeKepoB,
fenervpyert ynpasneHve. 34ecs NpoLy He ny-
TaTb AeNernpoBaHne ynpasneHusa C OTXOLOM
OT fieN U CaMOYyCTPaHeHWeM - B 3TOM Cilyyae
nTorom ByaeT CLieHapuii NepBbli 1AM BTOPOI.

POJIb U BKJIA

OCHOBATENA BU3HECA

PaHO W NMo3aHO OCHOBATENb NGO PACCTAET-
€A € BrI3HECOM, MO0, Kak MVHVIMYM, C OepaTyB-
HbIM YNPABIEHVEM, 33 PEAKUM WCKIIOUEHNEM.
I 3T0 HOpManbHO, BEOb Kaxdbli 13 HAC onpe-
JENEHHOTO «BMAA CropTa» W OnpeaenéHHoN
BECOBOW KaTeropui. 1o Moemy 3KCnepTHOMY
MHEHMIO, B BU3HECE eCTb MATb KIIOUYEBbIX POSEN:

1. MpegnpuHumaTenn - YenoBekK, Npu-
AyMbiBaloLWuin cam 6usHec, obnapaowmi
BUAeHNEM N ambuuuen, ¢popmupyrowmin
6u3Hec-Mmopenb - MaLLVMHKY NO nevyaTaHunio
AEHer.

2. Co6CcTBEHHUK - YeNI0BeK, OCYLeCTBAA-
IOWNIA BraileHne akTMBOM, B 3TO COCTO-
fAiHNMe npeBpaljaeTcas UHBECTOP, 3axoas-
Wi B KOMMNaHUIO N NOKYNatowmnin Aonio.

3. leHepanbHbIN AUPEKTOP - KanuTaH
KOMaHAbl, UHTErpaTop U KOMMYHUKaTop,
C OCHOBHbIM $pOKycomM Ha 3¢ PpeKTUBHOCTb
cucTeMbl YNpaBieHUA N NPON3BOACTBEH-
HYIO CCTEeMY.

4. KommepcaHT unu npopgasel - Yeno-
BeK, OTBeYalwWmii 3a NOTOK [OXOAOB M
BbIPYYKW.

5. MpoayKTonor unu TeXHonor — 4yeno-
BeK, NPUAYMbIBaIOLNIA NPOAYKT N TEXHO-
noruio, obnapgarenn Hoy-xay.

Takxe B 613HECe NpW ero pocTe NoABAAeTCA
KopropaTvBHaa cucTemMa ynpasneHua B Buae
COBeTa [MPEeKTOPOB, KoTopaa npu3BaHa obe-
CMeYnTb NPO3PaYHOCTb OM3Heca AnA MHOXe-
CTBa akUMOHEpPOB, a Takxe BblBOAUTb OM3HEeC
Ha HOBbI YPOBEHb. TN 04N, KaK TPEHEPCKN
wTab, BO rMase C rnaBHbIM TPeHepom/npeace-
fatenem, NPUHUMAIOT CTpaTeruio, MHBECTULM-
OHHYI0 MPOrpamMMy 1 OnepaLMoHHbIN BIOIKET.

Kak Mbl BMAMM, Kpecen MHOro, W, Kak mpa-
BMNO, OCHOBATesb 3aHMMAET MO3NLMIO reHe-
panbHOro AMPEKTOPa, XOTA MOr Obl ObITb NPO-
CTO MAeanbHbIM UHXEHEPOM, HO KaK »Ke «A e
COBCTBEHHVK». ITO ¥ NPWBOAMT K TOMY, UTO B
napTHepbl bepyTca Apy3bA UK Nepsble paboT-
HWKW, 1 BCE 3TO HAUMHAET 3anunpaThb UV pacru-
paTb CuUCTeMy K3HyTpuW ewwé bonblue. KpaiHe
PeAKO OCHOBATENb HACTOMBKO OCO3HaH, UTO
Cpasy v BOBPeMA NO3WLMOHMPYET ceba cpeau
Kpecen afekBaTHO v noabupaeTt napTHepOB 1
KOMaH[y Mo Npu3Haky «ioaw, Hanbonee nog-
xogAwme ana NOCTUxeHWA Lenwy. [onydaeTcs,
YTO U BUAEHWA HET, U BK3HEC-MOfeNb He 0CO3-
HaHa, 1 Cam YefloBeK He MOHMMAET, Kyaa MAET -y
HEro HeT HUKaKOM NMYHOW CTpaTerun xoTa bl
net Ha 10 Bnepén. Mo3tomy 1 G1oaxeTbl NpUHK-
MaIOTCA Ha rofj U He UCXOAAT 13 ONrOCPOYHBIX
MHTEpecoB camoro 6u3Heca. B GonblUMHCTBE
CNy4YaeB OCHOBaHMe - KPaTKOCPOUHaa Bbirofda
B BuAe Npubbinn. Ho Heyxenu HeT Bbixoda 13
3TOV NPaKTUKK?! KOHeUHO e, eCTb, MHaye Obl A
He nucan 3Ty cTatbto!

KAK CTPOUTb U TPAHCOOPMU-

POBATb CBOW BU3HEC U CEBA?

Mcxoas M3 onbiTa, ONTUMalbHbIA anro-
PUTM AEVNCTBUI BbIMMAAWUT Cleayolym ob-
Pa3oM:

1. MpakTnKa 0CO3HaHHOCTH, C dopmynu-
pOBaHMEM MUCbMEHHO CBOWX LUeHHOCTEeN,
MUCCUW, Lenei no pa3fuuHbiM obnactam
0eATeNbHOCTU. JTO exeHeBHaA NPaKT1Ka,
Korfa Ha OCMbIC/IEHMNE XU3HW Bbl Bblgensae-
Te X0TA 6bl Yac paroLeHHOro BpemeHu. Bel
CKaxeTe: OTKYAa, A U Tak AoMa He bbiBalo, A
[ieTel He BUXKY, Ha CNOPT He XOXY... CNoKon-
Ho! Bo ckonbko Bbl noxmuTecb cnaTb? Nocne
24.007! A BYepa BO ckonbKko nernu? B Haya-
ne tpeTbero?! A yem 3aHMMaeTeCh, HauMHan
c 22.00? Coucet, noyutatb, GunbMel...
Mot Bam coBeT: NOXnTecb cnaTb, a BCTaHb-
Te B 5 yTpa W HauyHWTe CBOW [eHb NpaKkTu-
KOW OCMbICIEHNSA CBOEW KM3HU N YTeHMEM
KHWUI MO CaMOPa3sBUTUIO C BbINOMHEHUEM
BCEX 33[aHWI, KOTOpble NpuBeAeHbl aBTo-
pamu.

2. Onpegenute YETKO CBOI POSIb, B CBA-
31 CO CBOUMW CUSIbHBIMW CTOPOHaMK, Xe-
nNaHuAmK. [lanee Ha yncTom nncTe Bymaru
HapucyWTe CTPYKTypy cBoero 6usHeca C
KoYeBbIMM NO3nUMAMKU. KpaTko onuwmte
nx, uenu, TpebosaHua. A Tenepb nNpume-
pAnTe NMEeLLMXCA Ntoael, BKNoyaa ceds, K
3TUM Kpecnam. KTo n3 Hux nogxoamt? Kro
He noaxoauTt? Komy TpebyeTca cCpouyHan
obpaTHas CBA3b M Mporpamma pPassBuTmA C
nocneaywmm peweHnem o NPOAOSIXKEHUN
coTpyfHuyectBa? He moxeTe oueHWTb?!
Hamgute Toro, KkTto cnocobeH caenatb
OLeHKy noTeHuMana BaWwmx KOYeBbIX /o=
nen! Kak MOXXHO KOro-TO LEeHWUTb, eCcin Bbl
ero He MoxkeTe oLeHnTb?!

3. Beeante NpakTuKy NMYHOCTHOrO pas-
BUTUA BHYTPW KOMMAaHWK, TOMbKO B 3TOM
cnyyae pAgoOM C BaMK OCTaHYTCA HacToA-
wue nobpoBoNbLbl CBOEro aena. Jloau, Ko-
TOpble He 3HaloT, YTO YTO-TO HEBO3MOMXHO.
Jlioan, cnocobHble coBepwnTb MPOPLIB. BCio
XM3Hb Mbl TDATUM BPEMA U AEHbBIV Ha pas-
BUTME MPOdEeCCUOHaNbHbIX KOMMETEHLWIA,
HO 3TO Kak CKauymBaTb npunoxenua iOS
Ha onepauunoHHyto cuctemy Android. OHm
MPOCTO He MpUAKMaloT APYr K Apyry. Tak
My HaC C NIMYHOCTHLIMU KOMNETEHLMAMM,
eCcn yenoBeK He MOHWMAEeT, YTO OH Xo4eT
N MOXET, eCIN eMy He NHTEPEeCHO HUYero,
KpoMe 3apnnaThl, TO Kakad pa3Huua, Kakoe
y Hero obpasoBaHue 1 pesiome. Jlyywe mo-
TUBMPOBAHHbIV CepefHAYOK, YeM HEMOTM-
BMPOBAHHAA «3BE3[a», W Nyylle YXKaCHbIN
KoHel, Yem HeckoHeuHbli yxac!

Xenato npogecmu 8am yecmHell paseo-
8op ¢ camum cobol! Ecnu nompebyemca
nomows - obpauwjatimecs!!!

Baw Uropb [ly6uHHNKOB.
igor@dubinnikov.ru
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SELF-PROJECTION OR HOW NOT TO
BECOME THE MAIN LIMITATION FOR THE
DEVELOPMENT OF YOUR OWN BUSINESS

BUSINESS GROWS FROM
THE HEAD

In our schools and universities there are no
such important subjects as entrepreneurship
or business initiation. There is an MBA, but
it is focused mostly on an already running
business and generally on large one. Thanks
to, or rather in spite of this, some people
risk and found their own companies. And
the statistics here are interesting and
disappointing: there are very few people
who go in this area and even less who are
successful and remain in it. Less than 1% of
businesses survive at a distance of 5 years or
more. And further, if a founder is not lucky
- he or she joins the rank of a participant of
the labor market. If an entrepreneur was lucky
and achieved success: a company survived,
a business began to grow, then, strangely
enough, it leads to the formation of stereotypes
and habits of success, which in the next stages,
after 5-6 years, become... the main stopper for
the development of a company. How does this
happen? Everything is very simple. There are
two main scenarios. The first — the entrepreneur
spends all his time and energy on business,
neglects personal development and as a result
comes to a blind alley. What brought money at
the start does not bring them, but often leads to
losses. The leader gets tired of business, company,
people, but cannot give up, and do does not
understand what to do. The collapse is a matter of
time. The second is that the business owner goes
to seminars from time to time, organizes trainings
for the team, visits «places of power», travels
around the country and the world, and gradually
begins to lose touch with people. He walks on
caals, plays drums and the further, the more he
or she moves away from everything. The result is
sad — a promising company is on the brink of its
death. No, of course, there are still options, one
of which is a successful one when the founder
begins to move more into the role of the owner,
hires managers, delegates management. Here |
ask not to confuse delegation of management
with a withdrawal from affairs and self-removal
— in this case the result will be the first or the
second scenario.

THE ROLE AND CONTRIBUTION OF
THE BUSINESS' FOUNDER

Sooner or later a founder either leaves a
business or at least operations management,
with rare exceptions. And this is fine, because
each of us has a certain «kind of sport» and a
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his article’s material is based on my twenty years of experience, both in
the largest corporations of the country and the world, and in my own
company, in start-ups, in small and medium businesses. That is why | can
safely say: it was tested on people — it works!

certain weight category. In my opinion, there are
five key roles in business:

1. Entrepreneur - is a person who devises
a business, have vision and ambition,
forms a business model - a money printing
machine.

2.0wner - is a person who holds an asset,
an investor, who enters a company and buys
a stake, gets this status.

3. Director General - is a team captain,
integrator and communicator with the
main focus on the effectiveness of the
management system and production
system.

4. Merchant or seller - is a person
responsible for the flow of income and
revenues.

5. Product manager or technologist
- is a person who creates a product and
technology, an owner of know-how.

Also in business, with its growth, a corporate
management system in the form of a board of
directors appears which is designed to provide
business transparency to shareholders as well as
to lift the business to a new level. These people,
like a coaching staff, are led by the head coach
/ chairman — they adopt a strategy, investment
program and operation budget.

As we see, there are a lot of seats and, as a rule,
the founder takes a position of the CEQ, although
he could be just an ideal engineer, but how
about «I am the owner». This leads to the fact
that partners are chosen from friends or the first
employees and all this begins to lock or overfill
the system from inside even more. Very small

number of founders is so aware that he or she
immediately and in time places oneself among
these seats adequately and selects partners and
the team basing on the principle «the people
most suitable for achieving the goal». It tumns
out that there is no vision, and the business
model is without thinking, and the person does
not understand where to go. They do not have
any personal strategy, at least 10 years ahead.
Therefore, budgets are set for a year and do not
come from long-term interests of the business
itself. In most cases their basis is a short-term
profit in the form of revenues. But is there really
no way out of this practice?! Of course, it exists,
otherwise | would not have written this article!

HOW TO BUILD AND TRANSFORM
YOUR BUSINESS AND YOURSELF?

Basing on experience, the optimal algorithm of
actions is as follows:

1. It is a practice of consciousness with
formulation of written values, mission and goals
in different areas of activity. It is a daily practice,
when you allocate an hour of precious time to
understand your life. You will say: where to get it,
| cannot get home at all, I do not see my children,
I do not go in for sports.. Calm down! What time
do you go to bed? After 24.00?! And when did
you go to sleep yesterday? At two oclock?! And
what are you doing starting from 22.00? Social
networks, reading, films.. | advise you to go to
bed, and get up at 5 am and start your day with
reflection exercises to understand your life and
reading books on self-development completing

all tasks that are given by the authors.

2. Define clearly your role relating to your
strengths, desires. Then, on a blank sheet of
paper draw a structure of your business with
key positions. Briefly describe them, their goals,
requirements. And now try on existing people,
including yourself in these chairs. Which of them
is suitable? Who does not fit? Who needs urgent
feedback and a development program with a
subsequent decision to continue cooperation?
Canyou evaluate it?! If no than find someone who
is able to make an assessment of the potential
of your key people! How can you appreciate
someone if you cannot estimate him or her?!

3.Introduce a practice of personal development
within the company, only in this case there will
be real volunteers of your business. People who
do not know that something is impossible.
People who can make a breakthrough. All our
lives we spend time and money developing
professional competencies, but this is the same
as to download iOS applications to the Android
operating system. They just do not stick to each
other. The same we have with personal skills, if
people do not understand what they want and
can, if they do not care about anything other than
their salary, than their education and CVs make
no difference. Better a motivated average worker
than an unmotivated star and a horrible end is
better than an endless horror!

I wish you to have an honest
conversation with yourself! If you need
help - contact us!!! Your Igor Dubinnikov
igor@dubinnikov.ru
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MEXOYHAPOZHbIN ®OPYM 24-26

EURASIAN AUGUST

EB:PA3I/I l/ICKAFI EXP0O-2017

Astana
Kazakhstan

PARTICIPATION REASONS
IS FREE TRE FORUM

PLEASE REGISTER AT
WWW.EURASIANWEEK.ORG

The Eurasian Week is a major business event annually
hosting 2000 participants from 25 countries

around the world.
Within the framework of the Eurasian Week, the Member
PROGRAM States of the Eurasian Economic Union will showcase their
export opportunities. The interactive exposition will
24/08 bring together over 300 companies of the EAEU.

COMPETITIVENESS IN THE PRESENT
ECONOMIC ENVIRONMENT: POINTS OF GROWTH

25/08

FREE FLOW OF GOODS, SERVICES, MONEY, LABOR

AND INTEGRATION OF INFORMATION FLOWS IN THE EAEU:
PRESENT AND FUTURE

26/08
ECONOMY OF THE FUTURE: STRATEGIC AREAS
OF BUSINESS DEVELOPMENT

The Forum includes exhibition and business program. The
both parts of the Forum are focused on the development
of the export potential of EAEU Member States.

The Forum features a subcontracting exchange, which
is a real chance to become a supplier of the largest
manufacturing companies of EAEU Member States.

The possibility of a direct dialogue with the relevant ministers
and other officials of the EAEU countries.

The Eurasian Economic Commission specialists will arrange

Organizer: a training program to unveil the secrets of business and
share up-to-date information on innovations in customs

& eaK regulation and trade.
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CEOs of the leading international corporations will share

Partners: the secrets of corporate governance and economic
development forecasts.

f’-’ POCCHACKHMI @ DFA
4 e - e m ATAMEKEN The innovative meeting appointment system will help invite
-y other participants for bilateral meetings right at the

Eurasian Week is a part of the EXPO 2017 program, the
world's largest exhibition that takes place in the heart
of Kazakhstan, Astana.
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The event is supported by the largest business associations
and development institutes of Kazakhstan, Russia, Belarus,
Armenia, and Kyrgyzstan.
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+7 (495) 320-81-40 participant@eurasianweek.com



