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PepakumoHHbI coeT: Makcum datees,

Baaum BuHoKypoB, Hatanba YepHbiwosa

MnaBHbIN pefakTop:

Mapusa CyBopoBcKasn

3amecTuTenb AVPEKTOPa No KOMMePYEeCK/M BONpocam:
Wpuna Anyray
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Nupekuma pa3eutua n PR: Hatanba ®acroBa,
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Kupa KysmunHa

Qotorpad: Onbra MoxunsaH

OrtneyataHo B Tunorpadum OO0 «B/BA-CTAP»,

r. MockBa, yn. dnektposaBogckas, 4. 20, cTp. 3.
Matepuanbl, oTMeuYeHHble 3Haukom R nnu «PEKJTAMA»,
ny6nvKyoTCA Ha NpaBax peknambl. MHeHre aBTopoB He

06A3aTeNIbHO JO/MKHO COBMaAaTh C MHEHVEM pefakymn.

MepeneyaTka MaTepranos 1 NX UCNONb30BaHME B
nto6oii Gopme AOMyCKAETCA TONMbKO C paspeLleHuns
pepakuunn nspganHna «busHec-inanor Meguma.
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TypeLKo-poccninckmne ToproBo-3KOHOMUYECKMe CBA-
31 UMEOT Fy6OoKMe KOPHM 1 ONUPAIOTCA HA NMPOYHbIN
byHAaMEHT B3aUMHOW 3aMHTEePeCOBaHHOCTN. DKOHO-
MWK HaWKMX CTPpaH AONOAHAIT Apyr apyra. Typunsa
NpoBoANT C6anaHCMPOBAHHYIO BHELLUHIOKW MONUTUKY
N He NPUCoeaNHUIACh K aHTUPOCCUNCKUM CaHKLMAM
CLUA n EC, 3To OTKpbIBaeT HOBble BO3MOXHOCTU ANA
aKTMBHOIO Pa3BUTUA MacCLLUTabHOro COTPYAHNYECTBA,
B TOM ymcie B 0651aCT SKOHOMUKN.

B npowwnom rogy 06bEM Halle TOProBnv COCTaBui
33 mnpg gonnapos CLUA. Knaccnyeckumu npogykramm
POCCUIACKOro 3KCNOPTa ABAAIOTCA B OCHOBHOM 3HEpPro-
HOCUTENU, @ TYPELIKOrO 3KCNOopTa — TEKCTUSIb, OAEXKAQ,
Apyrasa npoayKuma NErkon NpoMbIWAEHHOCTH, NPOJO-
BOJbCTBME, GPYKTbI, OBOLLY, aBTOMOOWIIbHbIE KOMMEKTY-
loLume 1 3anacHble YacTu. B cnoxumsLuenca cutyaumnm mbl
HabntogaeM 3HaunTeNbHbIN POCT cnpoca B Poccmm Kak
Ha 3TN TPaAULMNOHHbIE TOBapbl, Tak M Ha HOBble, Takne
KaK CTpormaTtepuanbl, NpeaMeTbl T’MrneHbl, IeKapcTaa 1
Apyrve MeauLUHCKNe TOBapbl, NpeaMeTbl NepBoii Heob-
XOANUMOCTU U T. A.

TypeLKre KoMNaHMM NPOABAAIOT UHTEPEC K NPUob-
peTeHunio NpeanpuATUIA ObICTPOro NUTaHNA, KOTopble
paHee NpuHagnexanu yweawmnm C pbiIHKa 3anagHbiM
dbrpmam.

Becbma nepcneKkTnBHbIM NpeacTaBnAeTCA co3faHme
COBMECTHbIX ManblX 1 CPEeAHUX NPeAnpUATUIA, KOTOpble
obnapatoT rMbKOCTbIO U CMOCOOHBI BbICTPO YAOBNETBO-
PATb BO3HMKatoLLMe NOTPeOHOCTM pbIHKA. Typuma umeet
60nbLUON ONbIT B 3TOW cdhepe AeATeNbHOCTH.

CoxpaHATCA BO3MOXHOCTIN paclumMpeHns B obnactu
Typu3ma.

Typeukmne n poccnnckme LeHTpanbHble 6aHKM Npo-
[OMKaT NePeroBopbl 0 nepexofe BO B3aUMHON TOp-
roBsie Ha HauMOHaNbHbIe BaNtoTbl: NMpPbI U pyonu.

N3BecTHO, uTo 6onee 50 cTpaH 3aKpbINO BO3AYLIHOE
NPOCTpPaHCTBO Ana Poccum. B otanume ot Hux, Typumsa
NpoAoMKaeT AepKaTb CBOE BO3AYLLUHOE MPOCTPAHCTBO
OTKPbITbIM 1 paKTUUYECKM CTasla MOCTOM, obecrneunBa-
loWmMM rpakgaHam Poccnm BO3MOXXHOCTb Bble3fa 3a
py6ex. PacTéT nHTepec poCcUAH K HeABUXXNUMOCTI B
Typuuwn.

OpHom n3 npobnem, KOTopyto CneayeT pelwmnTb B 61u-
Xaviwee Bpems, ABNATCA BOCCTaHOBNEHME 1 paclumpe-
HVe NOrMcTNYeCcKnx ceasen. Heobxoanmo HamTn 3ameHy
60nbLUMM rPy30BbIM KOPabnam, KOTopble NpUHagnexat
3anafgHbIM CTPaHaM 1 paHee oCyLeCcTBAANN NePEeBO3KY
ToBapoB Mexay Typuuen n Poccuent. Hawm 3anHTepeco-
BaHHble BeJOMCTBA BeAYT aKTUBHYIO paboTy No pa3su-
TUIO0 Ha Y€pHOM MOpe napoMHoro cygoxogcTaa (Po-Po).

PyKkoBoACTBO ABYX CTpPaH HaCTPOEHO Ha pa3BuTMEe
BCECTOPOHHero coTpyaHuyectsa. lNpe3ngeHTt Typunn
Pepxen Tanvn SpaoraH n npe3ngeHt Poccun Bnagu-
mup Bnagnmmposuy MyTnH noctaBunm 3agayy: 4OBECTU
06bEM ABYCTOPOHHEN Toprosnv Ao 100 mnpa gonnapos
CLUA. He BbI3bIBaeT COMHEHWI, YTO 3Ta Lienb byaeT go-
CTWUTHYTa, MOCKOJIbKY 3TO OTBEYAET MHTEepecam HapOAoB
HaluKMx cTpaH. Hawa accounauma nosHa pewmnmocTu
Aanblue npunaratb yCMnva AN pa3BuTa BCECTOPOHHMX
OTHoLeHun mexgy Poccren n Typuuei.

Hakn KapaacnaH,
npeacepatens Accounaumnm pocCcUmnCKnX
n Typeuknx npegnpuHumatenen (RTIB)
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Turkish-Russian trade and economic relations have deep
roots and are based on a solid foundation of mutual interest.
Our economies complement each other. Turkey conducts
a balanced foreign policy and has not joined anti-Russian
sanctions of the USA and the EU, it opens new opportunities
for the active development of large-scale cooperation,
including in the field of economy.

Last year our trade amounted to 33 billion U.S. dollars. The
classic products of Russian exports are mainly energy carriers,
while Turkish exports include textiles, clothing, other light
industry products, food, fruit, vegetables, car components
and spare parts. In this situation we see a significant increase
in demand in Russia both for these traditional goods and
for new ones, such as building materials, hygiene products,
medicines and other medical goods, essentials, etc.

Turkish companies are showing interest in acquiring fast
food businesses that previously belonged to western firms
that left the market.

Establishment of small and medium joint ventures is
promising as they are flexible and able to quickly meet the
emerging needs of the market. Turkey has a lot of experience
in this area of activity.

There are still opportunities for expansion in the field of
tourism.

Turkish and Russian central banks continue negotiations
on the transition to the national currencies - lira and ruble

in mutual trade.

It is known that more than fifty countries have closed their
airspace to Russia. In contrast, Turkey continues to keep its
airspace open and has actually become a bridge for Russian
citizens to travel abroad. Interest of Russians in real estate in
Turkey is growing.

One of the problems that must be solved in the near future
is the restoration and expansion of logistical links. It is
necessary to find a replacement for the large cargo ships that
belong to Western countries and used to transport goods
between Turkey and Russia. Our concerned departments
are actively working to develop ferry shipping in the Black
Sea (Ro-Ro).

The leadership of the two countries is set to develop
comprehensive cooperation Turkish President Recep Tayyip
Erdogan and Russian President Vladimir Vladimirovich
Putin have set a goal to bring the volume of bilateral trade
to $100 billion. There is no doubt that this goal will be
achieved, as it meets the interests of the peoples of our
countries. Our association is determined to continue making
efforts for the development of all-round relations between
Russia and Turkey.

Naki Karaaslan,
Chairman of the association
Turkish and Russian Businessmen Association (RTIB)
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«CKOPO Mbl YBANM
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U3OAHUIO PACCKA3AJ NMPEACELATEJIb
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- Kakue nepcnekmueel 8 pazaumuu oe-
n108bIX omHoweHuti Poccuu u Typyuu sl
ce200HA sudume?

- [1nA Hayana 3ameTnMm, YTO OTHOLLEHUA
Poccun n Typunn foBONBbHO «B3pOCSIbIE», UM
HacuuTbiBaeTcA yxke 6onee NATUCOT NeT. U
KaK Mbl Habnogaem, AVHaMMKa UX Pa3BUTUA
B HacToALLlee BpeMA coxpaHaeTca. icxoau-
Te UX TOTO, YTO HaLUM SKOHOMUKM ABNAITCA
B3aMMOZOMNOJIHAEMbIMU, TO €CTb NOoJib3a OT
COTPYAHMYeCTBa OYeBMAHa 06eUM CTOPOHAM.
MNepeuncneHre Bcex rpaHelt COTPYAHNYECTBA
POCCUNCKMX 1 TYPeLKX NpeanprHumaTenem
3aIMET MHOTO BPEMEHMU, MO3TOMY 3ameuy, UTO
OHO NpocTrpaeTcs oT chepbl Typr3ma Ao Co-
TPYAHMYECTBA B NMPOMbILLNIEHHON chepe.

Mbl BUgUM, UTO CerofHaA TypeLKuin busHec
B Poccnm akTMBHO NpeanaraeT CBOU peLleHns
KaK B TPaAVLMNOHHbIX ANA HEro HanpasneHu-
AX, HanpuUmep, 3TO yyacTue B peanunsaumm
MHOPACTPYKTYPHbIX MPOEKTOB B PEFrMOHAX
Poccuu, Tak 1 B HOBbIX, TaKMX Kak co3gaHune
Y Hac TypeLKunx ceTell 6bICTPOro NUTaHus,
TOprosna 1 ap.

Haww npegnpuHmumatenu B Typunn yyacT-
BYIOT B peanu3auun [T-npoekTos, MCnonb3yot
MOLLHOCTU TYpPeL KX NpeanpuaTnin N€rkom
NPOMBILLIEHHOCTY ANA NPON3BOACTBA TOBa-
|POB POCCUNCKIMX An3aliHepoB. B nocnegHee
BpemsA BeAETCA pAL NeperoBopoB O CO3aHN
B TYpeLKMX CBOOOAHbBIX SKOHOMUYECKMX 30-
HaX POCCUNCKNX MPON3BOACTB.

Tak 4TO B LENOM MOXKHO CKa3aTb, YTO
nepcrneKTUBbI fe/I0BbIX OTHOLLEHNN MeXXaY
POCCMNCKUMY 1 TyPeLKnMU 613HeCMeHaMm
MIMEIOT YETKYIO NMONIOKUTENbHYI0 AVHAMUKY
1 MHO>KECTBO B3aMMHbIX MSIaHOB.

- Boipoc nu 3a nocnedHee spemsa moaa-
poo6opom mexdy Hawumu cmpaHamu?

— O6opoTt Toprosnu mexgy Poccuen n
Typuwen B 2021 rogy cocTaBumi pekopaHble C
2012 ropa 33,025 mnpa AoNNapos, yBennynBs-
LWNCb Ha 57% no cpaBHeHMto ¢ 2020 rogom.

B Tom xe, 2021 rogy Typuwma oborHana Kn-
Tall 1 BbllLMIa Ha NepBOe MeCTo Mo 06bEMY
MIMMOpTa POCCUNCKOrO NPOJOBONbCTBMUA C
ponet 12%. Tak uTo 3T Lndpbl FrOBOPAT CaMK
3a cebs. B TekyLem rogy poccrincKko-TypeLKuii
TOProBbli 000POT, OYEBUAHO, YBENNYMNT CBOV
nokasartenu.

- U3meHunuce nu 3a nocnedHee epems
3ada4u, komopwele cmoam neped Pocculi-
cko-Typeykum 0esro8bim coeemom?

— 3apayun ocTanuncb NPeXHMUN — NoaAaep-
aHue 1 3pdeKTUBHOE pa3BUTUE SIKOHOMU-
YeCKUX OTHOLIEHU MeXay ABYMA rocyfap-
ctBamu: Poccuiickoin Depepaupenn n TypeuKoi
Pecny6nukoi. OgHako Mbl BULMM, UTO VHTEH-
CYBHOCTb Pa3BUTUA HaLIMX OTHOLLIEHWI 3aMeT-
Ho Bo3pocna. Poccuincko-Typeukunin genosom
COBET MIMeeT CeTb CBOMX NpeACTaBuUTeNeil Ha
Tepputopun TypLun 1 aKTUBHO MOMOTaeT Kak
POCCUNCKUM, TaK U TypPeLKUM npeanpuHn-
MaTenAM pellaTb TeKyLMe 3aAaun, KoTopble
bopmumpyeT busHec.

|_SHEPI'ETI/IHECKOE COTPYOHWHECTBO
POCCUN N TYPLIMIA TIOBTOPAET
[TONOXKUTENIBHYIO ANHAMKKY
HALLIX TOPTOBbIX OTHOLLEHWI.
B POCCUMCKOM 3KCTOPTE B
TYPUWHO BOJIBLLAA [0J14, 0KOJ10
20%, 0TBOLUTCA NOCTABKAM
IHEPTOPECYPCOB. HO CAMbIM
MACLUTABHBIM NMPOEKTOM B OBJIACTH
IHEPTETVIKI, KOHESHO, ABJTAETCA
[POEKT «A3C «AKKYI0», KOTOPbIN

PEAJIUSYET POCATOM.

- B KkoHye mapma - Hayane anpensa PTC
Npoeén KOHCyIlbmayuu co ceouMu npeo-
cmasumensamu 8 Typyuu. Kakue sonpocel
NoOHUMAUCh HA 3mMux ecmpey4yax?

- HdencrButenbHo, Poccnincko-Typeukni
[leN0BOV COBET Ha perynsapHoOi OCHOBe Npo-
BOAWT KOHCY/NbTaLMmM CO CBOUMY NpeAcTaBu-
Tenamm B Typumu. 31o nomoraet 6onee riny6o-
KO MOHSATb 3anpocbl 613Heca 1 BO3HMKaKLie
TeHgeHUUw.

B cBA3U C pAgOM 3aABNeHUI O NpekpaLle-
HUW 0eATeNIbHOCTY OT OTAeSIbHbIX 3apy6ex-
HbIX KOMNaHuiA, paboTatowmx B Poccuu, Typeu-
Kne npeanprviHMMaTeny 3ameTunm ansa cebn
BO3MOMHOCTb YCUINTb CBOE NPUCYTCTBME Ha
POCCUINCKOM PbIHKe, NPeasIoXKNTb YTO-TO B3a-
MEH YXOAALWMM KOMMaHWAM, CO34aTb HOBble
TOproBble CBA3N.

Kpome Toro, ecTb 3agauu, NocTaBneHHbIe Ha
17-n MeXxnpaBuTeNbCTBEHHOM KOMUCCAN MO
TOProBO-3KOHOMUYECKOMY COTPYAHNYECTBY.
3T0 1 pa3BUTVIE MEXPETMOHANIBHOIO COTPYA-
HMYeCTBa, COTPYAHUYECTBa B chepe Typusma,
CTPOUTENbCTBA, M Pa3BUTUE PACYETOB B Ha-
LMOHasbHbIX BantoTax. Bce 3Tm HanpasneHus
Mbl 06CYK[aNin CO CBOVMY NPefCTaBUTENAMY
B Typuunn.

_

- Kakue Hoeble 3a0a4u 8 sonpocax opaa-
Hu3ayuu si02ucmu4ecKux u oUHAHCOBbIX
peuweHuli celiyac npuxooumcs pewams 8
pamkax PT4C?

- B Poccuiicko-Typeukun genoson coset
nayT perynspHble obpalleHns poCCMncKmx
KOMMaHUM, y KOTOPbIX, B CBA3U CO CIIOXKMNB-
wenca cutyaumen, Hapywnnncs Tpaguum-
OHHble NPOV3BOACTBEHHbIE JIOTMCTUYECKNE
1 dmHaHcoBble cBA3M. Hennoxo 3Has, Kak
YCTPOEeH TypeLKuii Br3Hec, Mbl peKoMeHayem
POCCMNCKMM NpeanpuHMaTensam obpaTnTb
BHUMAaHVE Ha aNibTEPHATUBHbIX TYpPeLKnx
npowvsBoguTenen, TypeLKrx NapTHEPOB, ro-
TOBbIX K COTPYAHNYECTBY.

TypeuKkunii 6r3Hec JOBOJIbHO GLICTPO pe-
arvpyeT Ha U3MeHeHVe BHellHel cpeabl. Ha
nprimepe TypuUCTAYECKON OTPac/v Mbl BUAVM,
YTO y>Ke Co3[aHbl TypeLKue aBuakomnaHumm
Southwind n MGA Aviation, obecneunBaiouive
JOMONHUTENbHYO TYPUCTUYECKYIO TOTUCTN-
KY HallMX rpapaaH, pewmnBLUMX OTAOXHYTb
B Typuun.

PewweHre Bonpocos B prHaHCOBOW 06na-
CTV — no 6onbluell YacTn BCE e yaen cooT-
BETCTBYIOLMX PErynaTopoB obeunx cTpaH,
HO 3ameuy, yto ¢ 2018 rofa mexkay Hawun-



|_TVPELI,KI/IE NHBECTOPbI A
bASHECMEHbI, KAK A JTOBbIE IPYTWE,
[TPOCHATBIBAKOT CBOW PUCKW. A4
BELEHWA BUSHECA HEOBXOANMBI
CTAB/JTbHBIE YCI0BKA. B LIEJTIOM
[11AHBI PABOTbI B POCCUV TAK UJIA
MHASE UMEKIT BOJIbLLIOE KOJTMHECTBO
TYPELIKVX KOMMAHWI. OOHAKO
PELLEHNA O PASBUTAI BASHECA
PEAJTU3ALIN MHBECTULIMOHHBIX
[POrPAMM [IVKTYHOTCA XXECTKIM

[TPATMATASMOM.

MW CTpaHamMu NOAMNCAHO COrflalleHne o
pacuyéTax v nnaTtexax, KoTopoe Npu3BaHo
3HaunTeNbHO 06NerunTb Hawy GrHaAHCOBbIE
B3aIMOAENCTBMA.

- Kak ce200Hsa passusaromcs omHoweHus
Mex0y HawuMu cmpaHamu 8 3Hepzemude-
CKOm HanpaeneHuu?

- DHepreTnyeckoe coTpygHuyecTso Poc-
cn 1 Typumnmn NOBTOPAET MNONOXKUTENbHYO
ONHaMUKY HalLMX TOProBbiX OTHOLWEHWI. B
poccuinckom akcnopTe B Typuuto 6onbluas
nons, okono 20%, oTBOAUTCA NMOCTaBKam
SHepropecypcoB. Ho cambiM MaclwTabHbIM
NPOeKTOM B 06/1aCTV SHEPreTrKM, KOHEUHO,
aBnaeTca npoeKT «ADC «AKKYIO», KOTOPbI
peanusyet Pocatom. CTaHuuA obecneunt
3HauMTeNbHOe yBeNnyeHne NPon3BoOACTBa
3neKTpo3Heprun B Typunn 1 no3BonuT pas-
BMBATbCA SHEPrOEMKMM OTPaACAAM TypeLKon
3KOHOMWKU Ha COGCTBEHHDBIX SHEpropecypcax.

- Pocculicko-Typeykum denoebim cose-
mom 6binia op2aHuU308aHa cucmema npeo-
cmasumerneli. Kakue sonpocel ce2o0HsA
MOXHO pewiameo Yyepes 3my cucmemy U KaK
8bl oyeHusaeme eé pabomy?

— Co3paHHaA cncTema NpepcrtaBuTenen
PTAC B Typuum nokasana cebs kak addekTus-
HbI MHCTPYMEHT PeLleHUs CaMbiX Pa3fnNYHbIX
BONpPOCOB 6u3Heca. MNpexae Bcero, npeacTa-
BuTenun PTAC - 370 ntogu € onbiTom paboTbl B
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peanbHo’ 3KoHOMKKe. OHM XOPOLLO 3HaloT
TYpeLKNN MeHTanuTeT U TPaguLnm BeaeHns
gen. MNocnegHero 3HaHUA YacTo He XBaTaeT Ha-
LIMM NpeanpUHUMaTENsaM, NpeanosnaraoLwym
paboTy C TypeLKumy napTHEpamu.

Haww npepcraBuTtenu — 310 cBoeobpasHoe
npogomkeHne PTAC B Typuwnu, n cnektp Bo-
MPOCOB, KOTOPbIE NMPOXOAAT Yepes HUX, OUEHb
LUIMPOKWMIA: MOVCK TOBAPOB, OpraHmn3aums 6vs-
Hec-MM1CCuiA, OpraHmn3auns neperoBopos
npeacTaBUTENsAMM onpenenéHHbIX GusHec-
HarpaBs/ieHWI, KOHCYNbTaLMmM MO Pas3nyYHbIM
BOMpPOCaM TOProB/v 1N MPON3BOACTBEHHON
Koonepaumu. M 31o ganeko He NOMHbIN Nepe-
UeHb Tex HamnpaBneHNi, B 06CYKAEHUN KOTO-
PbIX YyYaCTBYIOT HalUW NPefCcTaBUTENN.

- He onacaemcs nu ce200HA mypeykuti
6u3Hec uHeecmuposame 8 PO u 3axooumeo
Ha pocculicKuli pbIHOK 8 C85A3U €O CJ10)KU8-
welica HanpsX€éHHoli o6cmaHosKoli?

— Typeukmne nHBecTopbl 1 63HECMEHDI,
Kak 1 nitobble apyrue, NpocUnTbIBaOT CBOU
puckn. Ans BegeHust 6nsHeca Heob6xoanMmbl
cTabunbHble ycnosus. B uenom nnaxbl pabo-
Tbl B Poccum Tak unm nHave nmetot 6onblioe
KOMMYecTBO TypeuKknx komnaHun. OgHako
pelleHus o pa3BuUTUMN BM3Heca 1 peannsa-
LM MIHBECTULIMOHHbIX MPOrpamMM AVKTYOTCA
XKECTKUM NparmaTamom. OnpepenéHHas Ha-
CTOPOXEHHOCTb Y TypeL KX 63HeCMeHOB,
KOHeUHo, Bo3HUKIa. Kak 6yaeT pa3BmBaTbca

aKTMBHOCTb TypeLKoro 6usHeca B Poccuy,
BO MHOTOM 3aBUCWT OT TeX YCJIOBUIA, KOTO-
pble peanbHo 6yayT cknagbiBaTbcsa. Ecnv atn
ycnoBua 6yayT NOHATHbI, TO O3HECMEeHbl
npofosKaT paboTy C POCCUNCKAM PbIHKOM
1 6yAyT peann3oBbiBaTb NHBECTULVOHHbIE
nporpammbi.

- Ecmb 51u ce200HA HameyeHHble K peanu-
3ayuu KpynHele npoekmesi?

- CerofHA eCTb NNaHbl NO peann3aumm Ha-
MeUeHHbIX KPYMHbIX MPOEKTOB Kak B Typuuu,
Tak 1 B Poccun.

Kak npumep, B Typuun 310 «boapym-A-
peHa» — CepbE3HbIN POCCUNCKUI NPOEKT NO
CO3[aHNI0 COBPEMEHHOIO CMOPTVBHO-Pa3Be-
KaTenbHOro Komrekca B ropoge bogpyme.
Mpexxpae BCero, 310 TPEHMPOBOYHAA CNOPTUB-
Has 6a3a no nefoBbIM BMAAM CMOPTa, CNop-
TUBHbIE LWKOJIbl C POCCUACKUMM YEMMUNOHAMMU.
«EMKOCTb» NpoeKTa cocTaBnaeT npumepHo 80
MJIH eBpo. KaK B CTpoUTENbCTBE, Tak 1 Cop-
TUBHOM MeHeXXMeHTe 6yyT NPUMEHATbCA
POCCUINCKME TEXHONOTUN.

B Poccunm Typeuknmmn naptHépamm Hameue-
HO CO3AaHVe NPeanpUATAA NO NPOV3BOACTBY
namuHata n MA®. MNpopykumsa npeanpuaTAA
6yneT OpMeHTMPOBaHa Kak Ha BHYTPEHHWI
PbIHOK, TaK 1 Ha 3KCnopT. «<EMKoCTb» NpoekTa
coctaBnaeT 80 MnH eBpo.

DTO He eAUHCTBEHHbIE MPOEKTbI, KOTOPbIe
CerofHaA 3aniaHNpPOBaHbl UMK y>Ke 3anyLUeHbl.
Poccuinckne n Typeukue npegnprHumaTenm
[aBHO B3aVMOJEeNCTBYIOT Mexay coboli. B
pa3nunyUHbIX pernoHax Poccmm ectb MHOXe-
CTBO peann3oBaHHbIX MPOEKTOB C TYPELKUMN
KOPHAMM: 3TO 1 TEKCTUIIbHOE, 06YBHOE, KOXKe-
BEHHOE NPON3BOACTBO, M MPOM3BOACTBO aB-
TOKOMMOHEHTOB; 00bEKTbI MPOMBbILLIEHHOTO 11
NHOPACTPYKTYPHOTO CTpOUTENbCTBA. Be 31K
NPOEeKTbl paboTaloT 1 Pa3BMBAKOTCA.

- Kakue, Ha eaw 8325170, celiyac cywe-
cmeyom moykKu pocma 011 pazeumus
83aumMoomHouweHuli mexo0y HawumMu cmpa-
Hamu?

- Poccuna n Typumsa - ctpaHbl-cocegu. B Ha-
yasie Hallero NHTEPBbIO A 3aMeTWJ1, UTO SKOHO-
MUKK Poccrm n Typuuim B3aMMHO JOMOMHAT
Apyr apyra. Micxops n3 aToro, Touek pocTa v
pa3BUTUA TYT BO3HMKAET OYEHb MHOTFO:

Mpexae Bcero, 3To NpOMbILLIEHHAA KOO-
nepauus. KoHeuHo, 6yaeT pa3BuBaTbCA Ty-
pU13M, NPUYEM KaK TPagNLOHHbIN, TYPU3M
CeMeliHOro OTAbIXa, Tak U TypU3M onpegenéH-
HOW HanpaB/IEHHOCTN, TAKOW Kak CMOPTUB-
HblIli, 06pa3oBaTeNbHbIN, COOLITUIHDBINA. JIErkas
NMPOMBbILLNIEHHOCTb, TOProBs NPoAyKTamMmu
ATK, [T-texHonorun.

CNrCOK MOXHO 6bINo 6bl MPOAONIXKNTL, OH
[AOBOJIbHO 60sbLION. 3aMeuy, UTo cenyac
MeXxay npeanpuHumatenamun ns Poccum
1 Typumnm OTKPbITO OKHO BO3MOXKHOCTEN,
npegnpuHumMaTten ob6a3aTtenbHO 3TUM
BOCMOJIb3YIOTCSA, TaK YTO CKOPO Mbl YBUANUM
MHO>KeCTBO HOBbIX MHTEPECHbIX POCCUI-
CKO-TYpeL KX MPOEKTOB.



AHMED PALANKOEV:

"WE WILLSEE SOON ASET OF NEW,
INTERESTING RUSSIAN-TURKISH
PROJECTS’

CHAIRMAN OF THE RUSSIAN-TURKISH BUSINESS
COUNCIL, AHMED PALANKOEV, TOLD OUR PUBLICATION

ABOUT THE PROSPECTS FOR THE DEVELOPMENT OF
RUSSIAN-TURKISH RELATIONS.




- What prospects do you see for the
development of business relations between
Russia and Turkey today?

- To begin with, let us note that relations
between Russia and Turkey are quite
“mature”, they are more than five hundred
years old. And as we observe, the dynamics
of their development at the present time are
maintained. Proceeding from the fact that our
economies are mutually complementary, that
is, the benefits of cooperation are obvious to
both sides. It would take a long time to list
all the facets of cooperation between Russian
and Turkish entrepreneurs, so I'll note that
it ranges from tourism to cooperation in the
industrial sphere.

We can see that Turkish business in Russia is
actively proposing solutions both in traditional
areas such as infrastructure projects in the
regions and in new areas such as the creation
of Turkish fast food chains, trade, etc.

Our entrepreneurs in Turkey actively
participate in IT projects, use capacities
of Turkish light industry enterprises for
producing goods of Russian designers.
Recently there have been a number of talks
about setting up Russian production facilities
in Turkish free economic zones.

So, on the whole, we can say that the
prospects for business relations between
Russian and Turkish businessmen have a clear
positive trend and a lot of mutual plans.

- Has the trade turnover between our
countries grown recently?

- The trade turnover between Russia
and Turkey in 2021 was a record 33.025
billion dollars since 2012, an increase of 57%
compared to 2020.

Also in 2021, Turkey overtook China and
came in first place in terms of Russian food
imports with a share of 12%. So these figures
speak for themselves. This year, the Russian-
Turkish trade turnover will obviously increase.

- Have the tasks set for the Russian-Turkish
Business Council changed recently?

— The tasks remain the same - to maintain
and effectively develop economic relations
between the two states: the Russian Federation
and the Republic of Turkey. However, we
see that the intensity of the development
of our relations has increased noticeably.
The Russian-Turkish Business Council has
a network of representatives in Turkey and
actively helps both Russian and Turkish
businessmen to solve their current problems.

- In late March and early April the RTBC
held consultations with its representatives
in Turkey. What issues were raised at that
meeting?

- Indeed, the Russian-Turkish Business
Council holds consultations with its
representatives in Turkey on a regular basis.
This helps to better understand business needs
and emerging trends.
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In connection with a number of statements
about the termination of activities from certain
foreign companies working in Russia, Turkish
entrepreneurs have noticed an opportunity
to strengthen their presence in the Russian
market, to offer something to replace the
departing companies and to create new trade
connections.

In addition, there are the tasks set at the
17th intergovernmental commission on trade
and economic cooperation. They include the
development of interregional cooperation,
cooperation in tourism, construction,
development of settlements in national
currencies. We discussed all these areas with
our representatives in Turkey.

- What new challenges in the organization
of logistics and financial solutions, now have
to be solved in the framework of RTBC?

- The Russian-Turkish Business Council
receives regular appeals from Russian
companies, which due to the current situation
have broken traditional production logistics
and financial links. Knowing very well how

INFRASTRUCTURE PROJECTS
IN THE REGIONS AND [N
AREAS SUCH AS THE CREATION
SH FAST FOOD
CHAINS, TRADE, ETC.

NEW
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Turkish business is organized, we recommend
Russian entrepreneurs to pay attention
to alternative Turkish producers, Turkish
partners who are ready to cooperate.

Turkish business reacts quite quickly to
changes in the external environment. Using
the tourism industry as an example, we can see
that Turkish Southwind and MGA Aviation
have already been established, which provide
additional tourist logistics for our citizens who
decide to vacation in Turkey.

It is still mostly up to the respective
regulators of both countries to resolve
financial issues, but I will note that since 2018
there has been a “settlement and payment”
agreement between our countries, which is
designed to greatly facilitate our financial
interactions.

- How are the relations between our
countries developing today in the energy
sector?

— Energy cooperation between Russia and
Turkey repeats the positive dynamics of our
trade relations. Energy shipments take a large



part, approximately 20%, of Russia’s exports
to Turkey. But the largest project in the energy
sphere is of course the Akkuyu Nuclear Power
Plant, which is being implemented by Rosatom.
The plant will provide a significant increase in
energy production in Turkey and will allow the
energy-intensive sectors of the Turkish economy
to develop on their own energy resources.

- The Russian-Turkish Business Council
has established a system of representatives,
what issues can be resolved today through
this system and how do you assess its work?

- The system of RTBC representatives
in Turkey proved to be an effective tool in
solving various business problems. First of
all RTBC representatives are people who have
experience in the real economy. They know the
Turkish mentality and business customs very
well. The latter knowledge is often lacking in
our entrepreneurs who are planning to work
with Turkish partners.

Our representatives are a kind of
continuation of the RTBC in Turkey and the
range of issues that go through them is very
wide: searching for goods, organizing business
missions, negotiating with the representatives
of certain business directions, consulting
on various issues of trade and production
cooperation. And this is not a complete list
of the areas in the discussion of which our
representatives participate.

— Is Turkish business today not afraid to
invest in Russia and enter the Russian market
due to the current tense situation?

— Turkish investors and businessmen,
like any other, calculate their risks. Stable
conditions are necessary for conducting
business. On the whole a large number of
Turkish companies have plans to work in
Russia in one way or another. However,
decisions regarding the development
of business and the implementation of
investment programs are dictated by rigid
pragmatism. A certain wariness amongst
Turkish businessmen has certainly arisen.
How the activity of Turkish business in Russia
will develop largely depends on the conditions
that will actually emerge. If these conditions
are clear, then of course businessmen will
continue to work with the Russian market
and implement investment programs.

- Are there any major projects planned for
implementation today?

- Today there are plans for the
implementation of major projects planned
both in Turkey and Russia.

As an example, in Turkey it is the “Bodrum-
Arena” project - a serious Russian project on
creation of a modern sports and entertainment
complex in Bodrum. First of all, this is a
training base for ice sports and sports schools
with Russian champions. The “capacity” of
the project is about 80 million euros. Both in
construction and sports management Russian

technologies will be used.

In Russia the Turkish partners are planning
to set up an enterprise for the production
of laminate and MDF. The products of
the enterprise will be oriented both to the
domestic market and to export. The “capacity”
of the project is 80 million euros.

These are not the only projects that are
currently planned or have already been
launched. Russian and Turkish entrepreneurs
have been working together for a long time.
In various regions of Russia there are many
completed projects with Turkish roots:
textile, footwear, leather production, the
production of car components, industrial and
infrastructure construction projects. These
projects are all working and developing.

- What, in your opinion, are the points

of growth for the development of relations
between our countries today?

e

- Russia and Turkey are neighbouring
countries. At the beginning of our interview, I
noted that the economies of Russia and Turkey
are mutually complementary. Because of this,
there are many different points of growth and
development:

First of all, industrial cooperation. Of
course tourism will develop. And both
traditional tourism, family rest tourism, and
tourism of a certain direction such as: sports,
educational, event tourism. Light industry.
Trade of agro-industrial complex products.
IT technologies.

The list of it could be continued, it is rather
big. I shall note that now between businessmen
from Russia and Turkey the window of
possibilities is open and businessmen by all
means will make use of it so that we will see
soon a set of new, interesting Russian-Turkish
projects.
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AMUTPUN NPOXOPEHKO:

«AJ11 HAC BAXXHO MAKCUMAJIbHO
OMEPATUBHO U KAYECTBEHHO
NOAAEPXXUBATb POCCUNCKUX
SKCMOPTEPOB»

O NpoABUKEHW POCCUNCKOM NPOAYKLUVV HA TYPELIKNV PbIHOK
pacckasbiBaet AMUTPU INMPOXOPEHKO, AMpeKkTop No pa3BuUTNIO
3apybesxxHon ceTr AO «POCCUMCKMM 3KCMTOPTHbLIV LLEHTP».

KNIOYEBLIE HANPABJIEHUNA KCMOPTA
U3 POCCMN B TYPLINIO

Typuua — ofWH U3 KIIOYEBbIX TOPrOBbIX MapT-
HEpoB Poccuu, BXOQUT B TOM-5 KPyMHeNLWnX no-
KynaTenei Hawwux ToBapos. B Crambyrne pabotaet
npegcTaBuTenbcTBo POLL, KoTopoe nomoraet
POCCUIACKM KOMMaHWAIM 3aKPENIATbCA Ha Ty-
PELIKOM pbIHKe 1 HapaLLMBaTb Tyfa SKCnopt. OHO
AKTVBHO NMPVIBNEKaeT AenoBble Kpyr Typuum ans
peanu3aLyn COBMECTHbIX POCCUIACKO-TYPELIKMX
3KCMOPTHO OPUEHTUPOBAHHbIX MPOEKTOB.

Yto Typuwmsa y Hac nokynaet? B cTpaHy B
60nbLUKX 06bEMAX MOCTYNAKOT TONINBO, YEp-
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Hble 1 LIBETHble MeTaslfbl, 3ePHO, XUMKKaTbI,
MacnoxupoBas npogykuus. Mpu 31om B nep-
Byt0 ouepeab TypLA OPUEHTUPYETCA Ha CbiPbé
1 NONyNpoAyKTbl ANA JafbHenLwen nepepa-
6OTKU: TaK, NWEHNLA NCMONb3YeTCA He TONbKO
INnA NoKpbITUA AeduuyTa Ha BHYTPEHHEM PbiH-
Ke (13-3a KNMmaTa 06bEM ypoXKas CyLIeCTBEH-
HO Konebnetcs), Ho 1 41 NMPOM3BOACTBA MYKU
Ha 9KCMOPT, @ B CTafIbHOM UMMOpPTe Npeobnafa-
0T nonydabpurKaTbl U PYNOHbI /1A NepeKaTa.

BakHO noHmmaTb, uto Typuua cTpemnTca
He 3aBMCETb OT OAHOIO MOCTaBLYMKa, MO3TO-
My pacLumpseT reorpaduto umnopta. Hanpu-
Mep, B nocTaBKax yrna Poccus KoHKypupyeT

c ropasgo 6onee yganénHon Konymbuen, a B
NPOLLIOM rogy KpyrnHbIM MOCTaBLLMKOM CTana
ABCTpanuA. Ho 3To xopoLuasa HOBOCTb: POCCUIA-
CKre Npoun3BoanTeNN MOTYT CMENo npeana-
raTb CBOIO NPOAYKLMIO KaK afibTepHaTuBY TON,
KoTopyto TypumaA 3aKynaeT B Apyrux CTpaHax.

NMEPCNEKTUBHbIE HANPABNEHUA
COTPYAHNYECTBA

Cnncok oTpacsei, B KOTOPbIX POCCUNCKINN
U TypeLKni BU3HEC MOTyT COTPYAHNYATD, MakK-
CYMasnbHO o6WpPHBIN. Cpean KnoyeBbIX —
MaLUNHOCTPOEHVe, aBTOMOGUIECTPOEHME 1



CMNNCOK OTPACSIEN, B

KOTOPBIX POCCUNCKI U
TYPELKUW BM3HEC MOIMYT
COTPYLAHWMYATD, MAKCUMAJIbHO
OBLLIMPHBIV. CPEAN KITHOYEBBIX

- MALLUMHOCTPOEHME,
ABTOMOBWJTECTPOEHME
N CYOOCTPOEHNE,

N OAPMALEBTNHYECKAS
[TPOMbBILLJTEHHOCTD,

XO3ANCTBO, AMNK.

CYROCTPOEHWe, MeTannyprusa, MegmumHcKas
1 bapmaLeBTNYECKas NPOMbILWIIEHHOCTb,
BO306HOBNAEMbIE UCTOUYHUKN SHEPTUN U,
KOHEYHO, cenbckoe xo3ancteo, AlK.

M3 obLeHna ¢ Typeuknmmn notpebrutenamm
Mbl 3HaeM, 4yto B TypLMM OUYeHb No6AT Npo-
noBonbcTBMe n3 Poccun.

Ewé ogHo akTyanbHoe HanpasfeHne co-
TPyAHWYeCTBa — NOAAEPKKa B3aVIMHbIX MHBE-
CTULMIA N CO3[aHNe COBMECTHbIX SKCMOPTHO
OPUEHTUPOBAHHBIX NPON3BOACTB. KOHeUYHasn
NPOAYKLMA peanmnsyeTca Kak Ha Tepputopum
Poccun n Typuum, Tak 1 B gpyrux ctpaHax.

OTHOLUEHWA C TYPLMEN HA OOHE
OFPAHWYEHWK

B Tekywwen cutyaunn Typuma BaxkHa gnsa
HacC He TONbKO KaK NepCneKTUBHbIN PbIHOK
c6blTa TOBAPOB, HO M KaK MNOCTaBLLYMK TOBa-
POB B YC/IOBMAX AENCTBYIOLMX OFPaHNYEHNI.
Hanpumep, ctonT paccmoTpeTb 3N1eKTPOHHbIe
KOMMOHEHTbI 1 NONYNPOBOAHUKM, KOTOPble
Typuua 3aKynaeT B 3HaUMTeNbHbIX 06bEMAX.
YacTb U3 HUX Morna Obl MOCTaBAATLCA K HaM.

OrpaHunyeHus npotus Poccnn noBAnAnm Ha
BO3MOXKHOCTV OTeueCcTBeHHOro br3Heca: 3a-
TPYAHWIN NOTUCTUKY NOCTaBOK, CO34anu npe-
NATCTBMA ANA NPOoBefeHNA pacyEToB. imeHHO
NOSTOMY ANA HaC Ba>KHO MaKCMMarbHO onepa-
TUBHO N KaueCTBEHHO NOoAAeP»KNBaTb POCCUN-
CKUX SKCMOPTEPOB, YKPEnIATb Je/0Bble OTHO-
LUeHVSA, YYUTbIBaA MPUOPUTETHOCTb TYPELIKOrO
PbIHKa KaK MoLwagKky MexayHapogHoM Top-
FOB/M 1 Ba>KHENLLEro IOTMCTUYECKOTO LieHTpa.

MEPbBI MOAAEPXKU PIL ANA
POCCUUCKMX KOMMAHUW

Poccnmnckinim sKCNOPTHBIN LIEHTP NoMoraeT
TypeLKoMy MOKYMaTesitio U POCCUNCKOMY Mo-
CTaBLUMKY HaTK apyr gpyra. K Ham yacto o6-
paLLaoTcA U3-3a pyberka C MpocbOoi HANTW Y HaC

METAJUTYPT A, MEAVLUMHCKASA

BO3OBHOBJIAEMBbBIE MCTOYHVIKI
SHEPT NN 1, KOHEYHO, CEJ1bCKOE

Hy>KHOro npoun3ssoguTens. Mol onepa-
TVBHO NpopabaTtbiBaem 3T 3anpoch|,
nofbupaem HagéXHbIX MOCTABLLVIKOB,
KOTOpble NpepsaratoT KayecTBeHHble
TOBapbl 1 YCSTYr MO KOHKYPEHTHbIM
LeHam. Celnyac akTVBHO MLLIEM MOCTaB-
LLMKOB Kay4yKa, MONNCTPONa, Nonu-
3TNeHa, peaucneprupyembix nomme-
poB, Bymaru 1 gpyrx no3uLuii.

Y106bl HANTN NOAXOAALMX IKC-
NOPTEPOB, Mbl TPAAVNLMOHHO Op-
raHnsyem B2B-BcTpeun. Takue oT-
pacneBble 6U3HEC-MUCCUM, KOTOPble
ONATCA HECKONbKO AHEN, MoMoratoT
HaLIVM KOMMaHWAM Pa3BUTb CBA3M
Ha TypeLKOM pblHKe U yBeNnUYnTb
06bEMbI TOBapoobopoTa.

Y oTeueCcTBEHHbIX SKCMNOPTEPOB
AlK ecTb 60HyCHasA BO3MOXHOCTb
BbICTAaB/Tb CBOIO NPOAYKLNIO B MO-
CTOAHHO AeNCTBYIOLMX AEMOHCTPA-
LIMOHHO-JEeryCTauMOHHbIX MaBUbo-
Hax 3a pybexxom. Ceyac NaBUIbOHbI
OTKpbITbl B KnTae, BbetHame, OA3 n
Ernnte. Hapeemcs, uyto nsATbiv NaBu-
NbOH OTKPOeM yxe B Typumu, 4ToObl MECTHbIE
NOKynaTesin MO KPYbivi rof 3HaKOMUTbCA
C POCCUINCKON NPOAYKLMEN.

Korga nokynatenb y»ke HalijeH, BCTaéT BO-
NpoC O IOTUCTUKE. VI B STOM Mbl TOXKe roTOBbI
nomoub! lpynna P3L| coBMeCTHO C KpynHbIMUK
NOTUCTNYECKUMUN KOMMAHUAMM BblpabaTbiBaeT
BO3MOXHble peLleHVA MO BbIBO3Y POCCUNCKOMN
NpoAyKUMN Ha TypeLKniA pbIHOK. Mbl chop-
MMPOBaM NepeyeHb AOCTYMHbIX IOTUCTUYECKIMX
peLLeH NO TPAHCMOPTMPOBKE NPOAYKLN 13
Poccun B Typumio Bcemy BO3MOXKHbIMI BULAMM
TpaHCMopTa C yKka3aHneM pacyETHOM CTOMMOCTM
YCIyr, MapLLPYTOB, OPUEHTMPOBOYHbBIX CPOKOB
[LOCTaBKM V1 BOMOMHUTENbHBIX YCITYT OT KIHOUEeBbIX
NOrNCTUYECKIX ONepaTopOB.

Ho koHeuHo, 3TUM Halua paboTa He orpa-
Huumsaetca. B Ipynny POL nHterpupo-

BaHbl cTpaxoBoe areHTCTBO «IKCAP» 1
PocakcmmbaHK. [o3ToMy Mbl MOXKeM
JaTb KOMMJIeKCHOe NpoAYyKTOBOe
npeanoxeHue, ygqosnetsopsatLlee
noTpebHOCTM SKCMOPTEPOB pasfny-
HOro NPOdUNSA, HAXOAALMXCA Ha pa3-
JINYHBIX 3Tanax 3KCMOPTHOrO LMKNa, a
Take cdopMmpoBaTh cneymnasnbHble
npeanoXeHna AnA NoTeHUManbHbIX
MMMOPTEPOB POCCMINCKON NPOAYKLNN.

PEKOMEHAALUU 1O
NMPOABWMEHUIO NPOAYKLIUU
FMCG HA TYPELLKOM PbIHKE

[na ycnewHoro npoABMXeHUs Ha
BHELHNX PbIHKaX OTeYeCTBEHHOMY
NPOW3BOAUTENIO UW NOCTABLYKKY B
nepBylo ouepeab HYyHO UMETb npeg-
CTaBneHve o NoTeHUManbHbIX NoTpe-
6UTENAX ero NPoAyKUMK 3a pybexxom,
3HaTb HI0AHCbI MO cepTUdMKaLMK, Map-
KVpOBKe TOBapOB, afanTaLum ynakoBKu
1 MHOTO APYrIX acreKToB.

OAvH 13 ONTMaJsbHbIX BAPVAHTOB BbIXOAa
Ha TypeLKM PbIHOK — 3TO OHNaMH-KaHanbl
npopax. CoBeTyto 06paTuTb BHMMaHMe Ha
Trendyol, Hepsiburada n Amazon.tr. Takxxe
BO3MOXEH BbIXOf} Ha OMTOBbIX 3aKYMLNKOB
npopaykuun B dopmate B2B uepes TypeuKyto
nnatdopmy Turkishexporter. OHa 6bina op-
raHn3oBaHa npu NnoaaepKKe nNpaBnUTeNbCTBa
Typuunm Kak nopTan Ansa 3KCnopTa TypeLKnx
KOMMaHWU, HO NocneAHue rofbl NaolwagKka
cTana TpaHcGopPMMPOBATLCA B rNobanbHyo
nnatdopmy Ana KOMNaHui No BCemy Mupy.

CaMOCTOATENbHO BbINTU HA BHYTPUCTPAHO-
Bbl€ MIOLLA/IKMN ObIBAET HEMNErko, 0COBEHHO AMiA
npeactasutenen MCI. 3gecb KoMMaHMAM Npu-
XOAUT Ha nomoLb P3LI, rotoBbIli OKa3aTb NMosHO-
LieHHY0 NMOAJEePKKY: OT KOHCY/BTaLW 1 NMOMCKa
nokynartesns Ao GYHaHCOBOV NOAAEPKKM.

Bonee Toro, cenyac Mbl Bej€ém neperoBopbI
C rMaBHbIMU TOProBbIMM MowaaKkamu Typ-
LK, YToObl POCCUNCKNM SKCMOPTEPAM Obifo
npotye NpoABUraTbCA B TYPELKUX PO3HMNY-
HbIX TOPTOBbIX CETAX U Ha MapKeTnencax npm
nopaepxke PILI.

KcTaTu, o mapkeTnneicax. Mbl Bbibpanu Tpu
camble NepcrneKTUBHbIE KaTeropumn TOBapos.,
KOTOopble OyayT BbICTaBNEHbI B KO/UIEKTUB-
HOM akkayHTe «CaenaHo B Poccumny (Takne
HaLWOHasbHble OHMANH-BUTPVIHDI YKe eCTb
Ha Kutanckom Tmall, Hemeukom Amazon.de
1 dppaHuysckom VirtualExpo). 3To 6yayT ToBa-
pbl 4nsA AOMA, AeTCKUe TOBapbl 1 TOBapbl Ans
TBOPYECTBa, KOCMETUKA 1 CPeACcTBa rMrmeHb,
a TaK>Ke roToBble MuLLeBble TOBapbI.

MepBble xenatoLue BbICTaBUTb CBOIO NPO-
OYKUMIO Ha MapKeTnencax y»<e HangeHbl: B
KOHLe anpens K Ham NprYcoeauHUNochL 6onee
300 komnaHum 13 69 pernoHos. Vx npoayk-
LusA yKe HanpagieHa B Typuuio, rae Hawm
napTHEpbI MoMoryT chopmmnpoBaTb accop-
TUMEHT /151 HALMOHaNbHOIO aKKayHTa.

B TEKYLLUEV CUTYALIW
TYPUMA BAXKHA 114
HAC HE TOSTbKO KAK

MNEPCMEKTMBHbBIN PbIHOK
CBbITA TOBAPOB, HO 1 KAK
MNOCTABLLIMK TOBAPOB B
VCNOBUAX AEVMCTBYHOLLINX
OIrPAHVYEHWI. HAMPVMEP,
CTOUT PACCMOTPETH
SNEKTPOHHbBIE
KOMIMOHEHTbBI U
MNOAYNPOBOAHUVKIA,
KOTOPLIE TYPLIA SAKYIMAET
B 3HAYUTESIbHbBIX OEbEMAX.
UACTb M3 HUX MOTJIA Bbil
MOCTABIATBCSA K HAM.
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DMITRY PROKHORENKO:
“IT IS IMPORTANT FOR US TO SUPPORT

RUSSIAN EXPORTERS AS QUICKLY AND
EFFI-CIENTLY AS POSSIBLE"

Dmitry Prokhorenko, Director for Foreign Network Development
of RECJSC, talks about the promotion of Russian products on the

Turkish market

KEY AREAS OF RUSSIAN
EXPORTS TO TURKEY

Turkey is one of Russia’s key trading
partners and is one of the top five largest
buyers of Russian goods. The REC’s
representative office in Istanbul helps Russian
companies to gain a foothold on the Turkish
market and in-crease exports there. It actively
involves the Turkish business community in
the implementation of joint Russian-Turkish
export-oriented projects.

What does Turkey buy from us? Fuel,
ferrous and non-ferrous metals, grain,
chemicals and fat and oil products come to
Turkey in large volumes. Meanwhile, Turkey
is primarily focused on raw materials and

RUSSIAN BUSINESS GUIDE {mA# 2022}

semi-products for further processing: thus,
wheat is used not only to cover shortages on
the domestic market (the volume of crops
varies significantly due to the climate), but
also to produce flour for export, and semi-
finished products and coils for rolling prevail
in steel imports.

It is important to understand that Turkey
seeks not to be dependent on a single supplier,
so it is expanding the geography of its imports.
For example, Russia competes in coal supplies
with much more distant Colombia, and last
year a major supplier became Australia.
But this is good news — Russian producers
can confidently offer their products as an
alternative to what Turkey buys from other
countries.

PROMISING AREAS FOR
COOPERATION

The list of sectors in which Russian and Turkish
businesses can cooperate is extremely long. The
key sectors are machine-building, the automotive
and shipbuilding industries, metallurgy, medicine
and pharmaceuticals, renewa-ble energy, and of
course agriculture and agribusiness.

As we know from communicating with
Turkish consumers, Turkey is enthu-siastic
about Russian products.

One more topical area of our cooperation
is support for mutual investments and the
creation of joint export-oriented productions.
The final products are sold both in Russia and
Turkey, as well as in other countries.



RELATIONS WITH TURKEY IN THE
CONTEXT OF RESTRICTIONS

In the current situation, Turkey is important
to us not only as a promising market for
goods, but also as a supplier of goods in the
context of current restrictions. For example,
we should look at electronic components
and semi-conductors, which Turkey buys in
significant quantities. Some of them could be
supplied to us.

The restrictions against Russia have affected
domestic business opportunities — they
have hampered supply logistics and created
obstacles to carrying out settlements. This is
why it is important for us to support Russian
exporters as quickly and efficiently as possible
and strengthen business relations, taking into
account the priority of the Turkish market
as a platform for international trade and an
important logistics centre.

SUPPORT MEASURES FOR RUSSIAN
COMPANIES FROM THE REC

The Russian Export Centre helps Turkish
buyers and Russian suppliers find each other.
We are often approached from abroad with
requests to find the right manufacturer. We
promptly process these requests, select reliable
sup-pliers who offer quality goods and services
at competitive prices. We actively search for
suppliers of rubber, polystyrene, polyethylene,

THE LIST OF SECTORS

IN WHICH RUSSIAN AND

TURKISH BUSINESSES
CAN COOPERATE IS
EXTREMELY LONG,

THE KEY SECTORS ARE

MACHINE-BUILDING,
THE AUTOMOTIVE
AND SHIPBUILDING

INDUSTRIES,
METALLURGY,
MEDICINE AND

PHARMACEUTICALS,

RENEWA-BLE ENERGY,

AND OF COURSE
AGRICULTURE AND
AGRIBUSINESS.

redispersible poly-mers, paper and
other items.

To find suitable exporters, we
traditionally organize B2B meetings.
Such sec-toral business missions,
which last for several days, help our
companies to develop contacts in the
Turkish market and increase trade
turnover.

Domestic exporters of AIC have
a bonus opportunity to exhibit their
products in the permanent exhibition
and degustation pavilions abroad.
Pavilions are now open in China,
Vietnam, the UAE and Egypt. We
hope to open a fifth pavilion in
Turkey, so that local buyers can get
acquainted with Russian products all
year round.

When a buyer is already found,
the question of logistics arises.
And that is where we are ready to
help too! The REC Group works
together with the ma-jor logistics
companies to develop possible
solutions for the export of Rus-
sian goods to the Turkish market.
We have made a list of available
logistics solutions for transporting
the products from Russia to Turkey
by all possible means of transport,
including estimated costs, routes,
approximate delivery times, and

additional services from key
logistics operators. .
But, of course, our work does
not end there. The insurance
agency EKSAR and ROSEXIMBANK
are integrated into the REC Group.
Therefore, we are able to provide
a comprehensive product offer that
meets the needs of ex-porters of various
profiles at different stages of the export
cycle, as well as to form special offers for
potential importers of Russian products.

RECOMMENDATIONS FOR
PROMOTING FMCG PRODUCTS
ON THE TURKISH MARKET

In order to successfully promote
a domestic producer or supplier on
foreign markets, it is necessary first
of all to have an idea about potential
consumers of the products abroad,
to know the nuances of certification,
marking of goods, packaging adaptation
and many other aspects.

Online sales channels are one of
the best ways to enter the Turkish
market. I suggest looking at Trendyol,
Hepsiburada and Amazon.tr. It is also
possible to reach B2B wholesalers
through the Turkish platform
Turkishexporter. It was set up with the
support of the Turkish government as
an export portal for Turkish companies,

EXAMPLE, WE SHOULD
LOOK AT ELECTRONIC

SEMI-CONDUCTORS,

BUYS IN SIGNIFICANT

IN THE CURRENT
SITUATION, TURKEY
IS IMPORTANT TO
US NOT ONLY AS A
PROMISING MARKET
FOR GOODS, BUT

ALSO AS A SUPPLIER

OF GOODS IN THE

CONTEXT OF CURRENT

RESTRICTIONS. FOR

COMPONENTS AND

WHICH TURKEY

QUANTITIES. SOME
OF THEM COULD BE
SUPPLIED TO US.

but in recent years it has been transformed
into a global platform for companies around
the world.

Reaching in-country platforms on an
independent basis can be difficult, es-
pecially for SMEs. REC comes to the rescue
of companies and is ready to provide
comprehensive support, from advice and
buyer search to financial support.

Moreover, we currently negotiate with major
trading platforms in Turkey to make it easier
for Russian exporters to promote themselves
in Turkish retail chains and marketplaces with
the support of the REC.

By the way, speaking of marketplaces.
We have chosen the three most prom-ising
categories of goods to be displayed in the
collective account “Made in Russia” (such
national online showcases already exist on
Chinese Tmall, German Amazon.de and
French VirtualExpo). These will include
household goods, children’s and creative
goods, cosmetics and hygiene products, as
well as ready-made food products.

The first candidates to exhibit their products
on the marketplaces have al-ready been found:
more than 300 companies from 69 regions
have joined us at the end of April. Their
products have already been sent to Turkey,
where our partners will help to form the
assortment for the national account.
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«SAAMIBHVCTPATBHDBIE BAPBEPLI
HEOBXOAMMO CHUMATDL V1 AEJIATL 2T0
HALOOMNEPATNBHO»




eroaHA Poccua n Typuma ABNAIOTCA KNKOYEBbIMY TOProOBO-NHBECTULMOHHBIMU NApPTHEPaMK.
Typuma 3aABuUna o ToM, 4To He NAAHUPYET NPUCOAMHATBCA K CAHKLMAM NpoTus Poccun.
0 nepcneKTMBaX POCCUIACKO-TYPELIKUX OTHOLLEHMIA B HOBbIX 3KOHOMUYECKMX YCIIOBUAX HaLLeMy
n3panuio pacckasan APCEH AKOTOB, npeaceaatens Poccuitcko-Typewkoii paboueit rpynnbl npu
Poccuiickom coto3e NPOMbILLNEHHUKOB U NPeANpPUHUMATENeil.

- Kak 6b1 861 MO2/1U OXapakmepu3osamob
nosuyuto Typyuu no omHoweHuio K mem
3KOHOMUYeCKUM CAHKYUAM, Komopbie ce20-
OH#A 88edeHbl 8 omHouwleHUU Poccuu yenovim
pAoomM cmpaH?

— Typuuma Xo4eT COXPaHUTb Xopoluue oT-
HOLWEHNA C 0b6enmmn cTpaHamu KOHPNNKTa
1 [ONIro NpeAanarana CBoé nocpefHNYecTBo
npu neperosopax mexgy Poccren n Ykpa-
MHOW. U B cBA3M € Takon no3suymen Typuna
He BBOAWT U He NNaHNPYeT SKOHOMUYeCKne
CaHKUMM NpoTMB Poccrm, Tak YTo 3aMOPO3KK
[e/10BbIX B3aVIMOOTHOLLEHWIA He MPOU30LLJIO.
HanpoTuB, poccnincknii busHec ewé 6onblue
pa3BepHynca B CTOPOHY Typuuu, a TypeLKnui —
B CTOpOHY Poccrm. Takum 06pa3om, BHeLHne
06CTOATENIbCTBA HEBOJIBHO MNOCMOCOOGCTBOBA-
nu 6onbluemy CONMKEHUIO AeNOBbIX OTHOLLE-
HUWI HaLNX CTPaH.

- Mo)xHO 1u npoeHO3Upo8ams 3Ha4u-
menbHbIli pocm mosapoobopoma mexoy
Hawumu cmpaHamu 6 2022 200y?

— Ecnun mbl BO3bMEM NoOKasaTenu npoLnoro,
2021 roga, To ToBapoobopoT mexay Poccuii
n Typuwmen coctasun 33 mapg foNapoB. 3To
y>Xe [0CTaTOYHO BbICOKUIN YPOBEHb, eC/n
CpaBHMBaTb C NpeLwWwecTBYLWMY rOAaMu.
OcobeHHo no cpaBHeHuto ¢ 2016 1 2017 ro-
[amu, Korja ToBapoobopoT CUbHO NPOCes B
nepuog oxnakAeHnA OTHOLIEHWNIA MeXAY Ha-
LMK CTpaHamu. B ToT nepuog oH onyckanca
[0 OTMETKM MeHee 25 mnpg gonnapos. Noka
CNOXHO AienaTtb MPOrHO3bl O TOM, KaKyto KOH-
KPEeTHO CyMMY COCTaBUT TOBapOOOOPOT B STOM
rogy, HO MOXHO C YBEPEHHOCTbIO CKa3aTb, YTO
MO OTHOLLEHWIO K MPOLLIIOMY rofly OH BblpacTeT,
TaK Kak BCe KOHTPaKTbl M MOCTaBKY, KOTOpble
6bINM 3aKITHOYEHDI, TPOAOMKUINCD, K TOMY »Ke
noABUNINCb HoBble. Hanpumep, 3a nocnegHve
nonTtopa mecaua B Typumun noKann3oBanocb
6ornee TbICAUM POCCUIACKUX KOMMAHWIA.

Yto poccuaHe genatoT cerogHa B Typunn?
OHwM OTKpbIBAIOT NPeACcTaBUTENbCTBA CBOUX
KOMMaHWI, HOBble KOMMaHWW C HYNA, MOKY-
naT HeABUXXMMOCTb, apeHAYIOT HeABUXMN-
MOCTb. Tak»Ke MHOrO 3aABOK Ha nosyyeHune
TypewuKoro rpaxgaHcTaa. B Typuuu 6bin npu-
HAT 3aKOH, MO KOTOPOMY NOKynaTenu HeBu-
KMMOCTV CTOMMOCTbIO OT 250 ThiC. $ MoryT
nonyumnTb TypeLKoe rpakJaHCTBo, cenyac
5Ta nnaHKa nogHATa 4o 400 Tbic. $, HO cnpoc
He CHMKaeTcA.

Ecnv roBopurTb 0 KOHKPETHbIX pe3ysnbraTax,
TO, Hanpumep, 21 anpensa 2022 roga B CToNU-

e npowna KoHdepeHus «/IHBECTULIMOHHaA
npuBneKkaTenbHOCTb MOCKBbI ANA TypeLKnx
KOMMaHWI: nogaepxKa 61usHeca B TEKYLLUX
SKOHOMUYECKNX YCIIOBUAX», FAe BbICTynanum
npencTaBuTENV TYpeLKoro 6r3Heca, KoTopble
rOBOPWNIN O TOM, YTO NPOLLIOrOAHNE NoKasaTe-
N1 ToBapoobopoTa B 33 MpA [OMNApPOB — 3TO
Ta uundpa, KOTOPYHO HaLlLW CTPaHbI IEFrKO MOTYT
npesbicuTb. Y Hac npumepHo ¢ 2018 roga ctout
Lienb — yBeNnunTb ToBapoobopoT Ao 100 mnpa
Jonnapos. U ceropHs, Habniopasn, Kak y Hac
MEHAIOTCA B JTyULLYIO CTOPOHY [enoBble B3a-
VIMOOTHOLLEHUA, MOXKHO FOBOPUTb O TOM, YTO
Mbl CNOCOBHBI MPUOAN3UTLCA K 3TON Lindpe.

- Kakue HanpaeneHus compyoHuyecmaa
Ce200HA 8bl2/190AM Haubosiee nepcnek-
mueHbIMu?

— MOXHO BblennTb HeCKONIbKO 6/10KOB,
noyemy Typuus ABNAETCA CErogHA OQHUM
13 CaMblIX BbIFOAHbIX MAPTHEPOB Ans Poccmu.
Bo-nepsbix, Typumsa — yao6HbI NapTHEP C
TOUKM 3peHus noructrkm. CtpaHa AsnaeTcs
HaLLUM G6AVKaMLLIMM COCEAOM, C KOTOPbIM Y
Hac JaBHO BbICTPOEHbI IOFUCTUYeCKME Lie-
MOYKM MO MOPIO, MO Xene3Hol Jopore, Mo aB-
TOMOOMIbHBIM AOPOram 1 aBUaCOOOLLEHNIO.
B 3101 CBA3M TypumAa CTaHOBUTCA BaXKHENLIM
NOFUCTUYECKM XaboM N1 pa3BuTKA Gr3HECa,
[NA BbICTPaMBaHUA HOBbIX LiEMOYeK NoCTaBokK
yepes Heé. OTO KacaeTcA Kak TOBAapOB 13 CaHK-
LIMOHHBIX CTPaH, KOTOPble HE MOTYT CEerofHsa
npuxoanTb B Poccuio TpagnLMOHHbIMK My-
TAMM, TaK U 4OCTaBKU ToBapoB 13 Poccun B
EBpony 1 CLLA c ncnonb3oBaHvem TypeLKmx
TPeNANHIroBbIX KOMMAHWUIA.

Bo-BTOpbIX, NepCrNeKTNBHbIM ABNAETCA
HanpasneHue Typeukoro dactoyaa, KoTo-
pbili CErOAHA OUYeHb aKTUBHO YCTPEMUNCS B
Poccuto. Cetyac Mbl HAXOAMMCA B aKTUBHbIX
neperoBopax C NATbI CEeTEBbIMU PecTopaHa-
MU nryuepum, yprepHbix, KodeeH, KoTopble
Cepbé3HO paccMaTpUBaloT NpUXoA B Poccutio n
6bICTPOE pa3BUTUE 30eCb CBOUX CETEN.

Momumo dacTtdyna, Ha POCCUNCKINI Pbl-
HOK OYeHb MPUCTaNbHO CMOTPAT U TypeLKne
6peHabl TeKCTUNA 1 ogexabl. B Typunm ectb
accourauuma — Coto3 06begUHEHHBIX MApPOK, —
B KOTOPYIO BXOAUT 554 TypeLKux 6peHaa, nx
HUX TONIbKO 32 NpuUCyTCTBYIOT B Poccuu, 310
MeHee 6%. Ceuac Te 6peHAbl, KOTopbIe yKe
NprCyTCTBYIOT B POCCrK, Hanpumep 13 oaéx-
Horo peTeiina: LC Waikiki, Koton, — 310 mapku,
naaHupyoLmne pacluupeHne, Ho OXnaaeTcs
1 NPUXOL HOBbIX UTPOKOB.

B-TpeTbuix, nepcnekTMBHO pa3BuTre TypeL-
KOro Npon3BoACTBa Ha Tepputopun Poccun.
MpenctaBuTenu aTol chepbl OM3Heca npe-
KpacHO MOHMMAIOT, YTO ceiyac MOryT 3aHATb
XOPOLUYI0 HMLWY: TaK Kak MOCTaBKY MeXAY
Poccren n MHOrMMK 3anagHbIMK CTPaHaMu1
HapyLeHbl, TO MOXXHO NPUXOANTb 1 NIOKanu-
30BbIBaTb MPOK3BOACTBO. TeM bonee uTo cero-
IHs B Typumm BbICOKUIA ypoBeHb HRALMN:
npa nagaer, v, KOHEYHO, B 3TUX YCJI0BUAX
npuvBnekaTesneH 60bWON POCCUACKUNA Pbl-
HOK — CTpaHbl, rae npoxuBaet 6onee 140 MiH
YenoBek, C HGnALMen H1xe, yem B Typuun.

Ewé ogHo nepcnekTnBHOe HanpasieHne
COTPYAHMYECTBa — BbICTPaMBaHUe 3KCNopT-
HbIX MOTOKOB POCCUICKIX TOBApOB B Typuuio.
Mbl cerogHA HeMmocpenCcTBEHHO yyacTByeM
B TOM, YUTOObI BbIBOAUTb POCCUNCKUX IKC-
NOPTEPOB Ha TypeLKuni pbiHOK. Cenyac Mbl
HaxoAMMCs B nMpoLecce akkpeanTaumm Ty-
peukoro B2B-mapketnnerica Turkishexporter.
TO JOBObHO KPYMHbI MapKeTnselnc, oXBa-
TbiBaoW M 6onee 180 TbiC. KOMNAHUN. Yke
[OCTUrHYTa JOrOBOPEHHOCTb € Poccminckm
3KCMOPTHbIM LeHTpoM (P3LI) o Tom, UTo C KOH-
Lia anpessi Mbl HAYHEM BbIBOAWTb POCCUNCKIX
3KCMOPTEPOB Ha TypeLKyto nnatdopmy. Poc-
CMINCKNE KOMMaHUM TaknuM 06pa3om cmMoryT
HalTy Ans cebsa HOBble PbIHKW CObITA.

TpaAUUMOHHO NPOLOMKAETCA aKTUBHOE
B3aVIMOAENCTBME MeX[y CTPaHaMu Ha CTpoU-
TeJIbHOM PbIHKe. ITO Kak HerocpeacTBeHHas
paboTa TypeLKux KOMMNaHuii B KauecTse nog-
PAOYMKOB, TaK M MOCTaBKa CTPOIMaTepMasioB.
B 2021 rogy cToMmMOCTb MPOEKTOB, peanunsy-
eMbIX TYPeLK/MU CTPOUTENTbHBIMU KOMMa-
HuAMK B Poccnm, cocTaBnana okono 85 mnpga
gonnapos. [lymato, uto B 310l chepe Typuus
6yneT HapalMBaTb akTUBHOCTb. [onarato, Uto
Typuus Takxe 6ygeT nrpaTb BCé 605bLUyi0
posib B NOCTaBKax ObITOBOW TEXHUKHU, Oy-
MaXXHbIX 13aenuia, 6bIToBol xummn. B chepe
SHepreTUKN NPOLOMKAETCA COTPYAHNYECTBO
no crpountenbcTBy ASC «AKKYIO».

Cellyac CNoOXHO Ha3BaTb chepbl BU3HeCa,
rae He OyneT ycuneHnsa B3aMOAeNCTBIA: OHO
6yneT GpakTuueckmn Ha Bcex GpoHTax.

- Ecnu 2080pume 06 skcnopme pocculi-
CKUX moeapoe, mo Kakue sudbl moeapos
UHMepecHbl mypeykum NApMHEPAM npex-
Oe ece2o?

- B Typuun TpagnLMOHHO eCTb HexBaTKa
onpeaenéHHo NpoayKumm, KoTopas Wrpo-
KO npepcTaBneHa B Poccumn. 1o BCe BMADI
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CKO-
RASY

C3amecmumenem MUHuCmMpa mopzoenu
Typyuu Gamuxom Memurom
xu.ngesuaewmom TIM Ucmaunom lonne

- -

commodities — CblpbeBbIX TOBAPOB, — TAKNX
Kak MeTas1, SHepropecypcbl 1 T. n. Ecnv 6patb
HeCblpbeBOW SKCMOPT, TO 3TO, Hanpumep, Te
NPoAyKTbl NUTaHUA, yern JedbuunT oLyLlaeTca
B Typumu. K npumepy, 6onbLuoii nonynapHo-
CTblO NOJb3yeTcA HaLKNPCKNIA MEL. Bbicokuin
CMNpOoC Ha NOACONHeYHoe Macno, AedrLnT KO-
TOPOro B NocsiefHee Bpems 0COBEHHO OCTPO
owywanca B Typuuu.

Kpome Toro, 370 MyKomOonbHaA NPogyKLUKa, KO-
TOPOW TaK»Ke He XBaTaeT, Tak KakK eLLE C NPOLLIoro
roga 6bin1 NOAHATBI SKCMOPTHBIE MOLLAVHBI HA
3TOT BYA ToBapa. K cnosy, nocnie NOAHATUA SKC-
MOPTHbIX MOLLMVH TYPeLKni B3HeC ycTpemmnca
B Poccuio ona co3gaHna MyKOMOSbHbIX NPOu3-
BOAICTB, /1A TOrO YTOObI CO3AaBaTb COOCTBEHHbIN
NPOAYKT 1 SKCMOPTUPOBATb €ro.

- Cumyayus, Komopas celi4ac c/1oxunace
8 c8A3U € 88e0eHUeM SKOHOMUYeCKUX CaHK-
yuii npomue Poccuu, nompe6oeana Hogbix
JloeucmuyecKux U (puHaHcoabIxX pewieHuUl?

- KoHeuHo, 310 noTpeboBano 60nbLIMX
ycunuin. MHorve uenoyky npuxoanTca Bbl-
CTpauBaTb GyKBanbHO ¢ HynA. Mbl HaxogMMCs
Ha NMOCTOSAHHOW CBA3M CO CBOMMU NapTHEPa-
My B Typuun. 3To 1 lopUZNYECKin r3sHec, ¢
KOTOPbIM Mbl TPAAULIMOHHO B3aVIMOAENCTBO-
Bas/iv OT NINLA HaLlel lopuanyeckomn ¢pupmbl
Nektorov, Saveliev & Partners (NSP), n napt-
HEpPbl Ha YPOBHE TypeLKMX accoLnaLnii, Taknx
Kak Accounauma skcnoptépos Typumm (TIM),
KomunTeT BHELHEe3KOHOMNYECKNX CBA3EN
Typuwnn (DEIK), Accounauna Typeukux npea-
npuHumatenen 8 Poccum (RTIB). Mo cytn, mbl
3a[1eICTBOBAIN BCE HALUM CBA3W 1 KOHTAKTbI,
Insa Toro ytobbl 6yKBanbHO ToUueUYHO 0bpaba-

RUSSIAN BUSINESS GUIDE {mA# 2022}

TbIBaTb Kaxbll 3aNpoc, KOTOPbIV Noslyyaem.

Mory npusect B nprmep NocTaBKy Kop-
Ma AN KPeBETOK, KOTOPbI MPOV3BOAUTENb
13 Poccnn akcnopTuposan B EBpony n CLLA.
KoHeuHo, nocne Hayana BOEHHO crieuone-
paLmmn NOCTaBLYMUK CTONKHYJICA C TEM, YTO He
MOT TPaANLMOHHBIMY NYTAMU OPraHN30BbI-
BaTb NOCTaBKY CBOeW NpoayKumu. Ham yaa-
J10Cb €€ BbICTPOUTb Yepes HaLLNX TypeLKmx
konner-Tpengepos. Cerlyac NponsBoguTenb
HaxoAWTCA Ha CTaAMM NOAMMCAHNA KOHTPaKTa
Cc napTHépamu. Y Takme ToyeyHble pelleHns
Mbl HAXOANM KaXXA bl feHb.

- Kak ebl nonazaeme, ce2o0HA mypeykuii
6u3Hec 6osbuie 3auHMepecoeaH 8 npuxode
8 Mezaanonucbi? Kakoebl wiaHCbI HA ycuse-
HUe MeXpeauoHanbHo20 napmHépcmea?

- fl nonarato, YTo HOBble BO3MOXHOCTM
OTKPbIBAOTCA 1 ANA pernoHoB. Ecnv, Hanpu-
Mep, roBopuTb 0 dacTdyne, ocobeHHO 06 3Ko-
HOMCErMeHTe, @ IMEHHO 3TOT CErMeHT celyac
6ynet Hanbonee BocTpeboBaH B Poccuu, 1o, €
YUYETOM CHUKEHUA MOKyNaTesbHOW CNoCcobHO-
CTV HaceneHus, NoTPebHOCTb B TaKMX CETAX
ropaspo Bbllle IMEHHO B PermoHax, y HOBbIX
UrPOKOB HaMHOro 6onee NPOCTON BXOA Ha
PbIHOK, YeM B Merarnosnmcax, Tak Kak KpyrnHble
ropofa y»e nepeHacblLieHbl aMepPrKaHCKUMM
CETAMMU C VAANbHO OTNAXKeHHbIMUN GU3HeC-
npoueccamu. MNpr 3Tom ecnm mbl 6epém tor
Poccnu, Cnbups, Ypan, To go 3tnx bepepanb-
HbIX OKpPYroB He Bce ceTn pacTdyna ewé go-
6panuncb. Benuku WwaHcbl, 4To HOBbIE Typel-
Kue Touku obLyenuTa 6ygyT BocTpeboBaHbl B
3TUX PErMOHaXx, X 060POT MOXKET ObITb axe
Bbllle, YyeM, Hanpumep, B Mockae.

Be3ycnoBHO, AnA pa3BUTUA MeXperno-
HaNIbHOroO COTPYAHMYECTBA NepCneKTUBeH
npuxoa TyPeLKnX KOMNaHuii B 0cobble 3Ko-
HoMUMYecKue 30Hbl (033), TexHOMapKK 1 NH-
JycTpuranbHble Napku. Taknx NapKoB ceropHs
COTHM MO BCeW CTPaHe, U HeobA3aTeNbHO ANs
pa3BUTUA NPOMU3BOACTB NPMXOANTb B MOCKBY
unu CaHkT-lNeTepbypr, Tem 60nee yTo 34eChb
ropasgo Bblille n3gepxku. Hnuto He melaeT
OTKpbIBaTb NPOU3BOACTBA B PermoHax, roe
CO3[aHbl BCe YCJI0BUSA, NPefoCTaBNAIOTCA BCE
Te JKe camble JIbroTbl, BK/tOUasA HanoroBble.

CeropHa TypeLKune Nnpon3BoanTeNm roTo-
Bbl MPVIXOAWTb Ha Halll PbIHOK B Tex cdepax,
roe OHW TPagULMOHHO CUSbHBI, — 3TO BCE,
YTO CBA3AHO C JIETKOWN NPOMBILLIEHHOCTbIO,
TEKCTUNIeM, MPOV3BOACTBOM MeANLIMHCKMX
n3genuii. Ho um Hy»>kHoO Halue cogecTeue. Tak,
oflHa TypeLKas KOMMNaHuUsA — NPoV3BOAMTENb
MEeANLMHCKMX N34eSIMIA — NIaHMPOoBana Bbl-
XOf, Ha Hall PbIHOK eLUé ABa roAa Ha3af, Ho He
CMorna NPOVTI PermcTpaLunio CBOMX N3N,
KOTOopas Yy HaC OYeHb CUIIbHO 3abpoKpaTU-
3MpoBaHa. 1A Toro 4tobbl 0651ErUnTb BbIXOA
TaKUM UrpoKam, agMUHUCTPATVBHbIE Gapbepbl
Heo6X0ANMO CHUMATL U AenaTtb 3To onepa-
TUBHO, UTO6bI TypeLKne 6peHAbl, KOTopble
CerofiHsA roToBbl 3aMeCTUTb yLIe[LINX eBPO-
NeNCKNX N ameprKaHCK1X Npou3BoauTenen,
He pa3BepHYNVCb U He YL/ Ha ApYrue pbiH-
Ku. To e camoe KacaeTcsi U NPOM3BOACTBA
nekapcTs. 3gecb Typuma — 3aMeTHbIV UTPOK.
Ha npoweguwei 21 anpena 2022 roga KoHde-
peHuUn NpefcTaBnTeNb OAHOW 13 bapmMaLieB-
TUYECKMX KoMMaHui Typuum NpoAeMoHCTpY-
poBan Ham cnmncok 13 20 cTpaH, Kyga drpma
3KCMOPTMPYET NeKkapcTaa. Ml Ha nepBomM mecTe



no o6bEMy aKcnopTa Tam HaxoanTca lOxHanA
Kopes. Poccua Toxe BXOAWT B 3Ty ABafLIATKY
CTpaH, OHaKO 3a NPOLIbIA Fof UMMNOPT 13
Typuwmm cHu3unca 6onee yem Ha 30%! Cenvac
camoe BpeMs ero HapacTuTb.

- Kakue mepbl no00ep>KKu ce200HA Mo2ym
6bIMmb OKA3aHbI 6U3Hecy, Komopbili npuxo-
oum e Poccuro?

— Bo-nepBbIx, A XOUy OTMETUTb, UTO MOA-
JepXKa cTana npefgocTaBnAaTbca bonee
npegmeTHo. Hanpumep, B MockBe cerogHsa
3aKpblJIOCb OFPOMHOE KONMYEeCTBO TOYEK
dactdyna, n ropoa cpearnposan, Bblaenuns
BHYLUUTESIbHbIE CYMMbI Ha NPefoCTaBieHne
rPaHTOB TeM KOMMAaHUAM, KOTOPble OTKPbIBa-
10T B CTOJIMLIE pecTopaHbl GbICTPOro NUTAHUA.
CyMMbl rpaHTOB BapbupytoTca oT 1 4o 5 maH
py6neli 3a Kaxayto BHOBb OTKPbIBaEMYHO TOYU-
Ky, UTO ABNIAETCA HEMIOXMM NoACNopbeM Ans
COKpalLleH s n3gepxek.

TpaAMUMOHHO CyllecTByeT 4OCTAaTOUYHO
60nbLUO NaKeT Mep NoAAeP KM NHOCTPaH-
HbIX UIHBECTOPOB, CBA3AHHbIX CO CreLuanbHbl-
MU HBECTULMOHHbIMU KOHTpakTamu (CMUK).

C 2020 roga NnoABMCA HOBbI MHCTPYMEHT
noouwpeHnsa nHeectuymin B Poccun — C3MK
(cornaweHyie o 3aLiMTe 1 NOOLPEHUN Kanu-
TanoBnoXxeHui). Ero rmaBHoe HoBOBBeAEHME —
cTtabunmsaymoHHana oroBopka. iHBecTopbl
MoJlyyatoT BO3MOXHOCTb Peann30BblBaTb UH-
BeCTULMOHHbIE MPOEKTbl, OCHOBbLIBAACH Ha
rapaHT rocyfapcTBa He MPUMEHSATb aKTbl,
KOTOpble MOTYT YXYALUTb UX MNOSTIOXKEHNE.

Kpome 3T0r0, CylWwecTByOT odceTHble
KOHTPAKTbI, KOTOPble rapaHTUpPYOT Npuob-
peTeHve Nnpon3BeaéHHoro B Poccnmn ToBapa
€[MHCTBEHHbIM MOCTABLUMKOM, T. €., MO CYTH,
MUWHYA TOPrA U T. M.

Bce 3T mepbl 4eNCTBYIOT 1 NOKa3blBalOT
CBOI 3GPEKTUBHOCTD, HO 3TO HE 3HAUMT, UTO
HaJ0 OrpaHNuYMBATLCA TONIBKO MU, Kak 51 yxKe
roBopwus, He0bXoANMO CHUMATb AAMUHNCTPA-
TUBHble Bapbepbl, KOTOPble TOPMO3AT BbIXOS
Ha PbIHOK MHOCTPaHHbIX NapTHEPOB. Toraa
€CTb LIAHC, YTO Halla CTpaHa MUHUMU3UPYET
CBOW NOTEPY OT SKOHOMUYECKMX CaHKLWIA.

- Kak ebl nonazaeme, Hem s1u y mypey-
Kux KomnaHuli onaceHuli npu 8bixo0e Ha
pocculickuli poiHoKk? Cmankuesaromca nu
OHU c 0asneHuem?

- Ha TypeLKoe pyKOBOACTBO CErofHaA oKa-
3bIBaeTCA AaBsieHne Kak co ctopoHbl HATO,
Tak 1 CO CTOPOHbI €BPOMNENCKNX N amepu-
KaHCKMX MapTHEPOB, HEJOBOJbHbIX TEM, YTO
Typuna He BBOAUT SKOHOMUYECKIMX CaHKLUN
npotue Poccum. N Typuma BbicTpanBaeT fo-
CTAaTOYHO aKKypaTHYIO MONUTUKY, HO Yy Heé
eCTb CBOU UHTEpeChl, B KOTOPble BXOAUT U
Poccus, n Typunsa uétko 06 3Tom 3asBnAeT.
Hanpumep, cTpaHa 3aHMMaeTcA co3gaHnem
OTAEeNbHOWN aBMakoMMnaHum, Kotopas byger
obecneunBaTtb 6OpTamMy POCCUNCKUX TypU-
CTOB, NpuneTanwWmx Ha oTabIX B Typuuto.
KoHeuHo, 370 He 3amecTUT 1 He obecneunT
Hac CaMONETHbIM MAPKOM AN1A NONETOB BO BCe

CTpaHbl MUPa, peyb UAET TONbKO O nepenétax
B Typuuto, HO TeM He MeHee TaKoM Lar, 6e3-
YCJIOBHO, BbIrofieH 06erm ctopoHam. Typuus —
OfHa 13 CTPaH, KOTOpas HaM APYKeCTBEHHa,
KOTOpPasA XOPOLLO NOHATHA MO MeHTaNbHO-
CTW POCCUAHAM N C KOTOPOW Mbl MPOJOIKa-
€M KOHCTPYKTUBHbIN Ananor Kak B obnactu
6U13Heca, Tak U Ha YPOBHE BbICLUNX OPraHOB
BNacTn.

- B mae 2022 200a accoyuayus «Poc-
cuticko-Typeykuli duasnoe» cO8MeCmHO ¢
PCI1IM nposedém emopoli exke200HbIl ¢ho-
pym «Poccus - Typyusa: Hogble mpeHObl U
803mMoXxHOocmu». Kakue oxudaHusa y eac
c8A3aHbl C 3MuUM meponpusmuem?

- [a, 3T0T dopym NporAET Npu NoLaepKKe
Poccuiicko-TypeLkoi paboyeli rpynmbl npu
PCIMMN, npn nHdopmaunoHHOM NOAAEPHKKE
ypHana Russian Business Guide. OH opra-
HU30BaH B pamMKaXx pa3BUTUA POCCUNCKO-TY-
peuKoro genosoro gvanora. [na storo un
Oblna co3naHa accoumaums. B 3agaun Poc-
cuincko-TypeLKor paboyen rpynnbl BXogAT
nomoLb poccunckomy 6msHecy B pabote
¢ Typuueir, nomolLb TypeLuKomy 6usHecy B
npuxoge B Poccuio, obecneyeHune nprxoaa
TYpPeLKUX NHBeCTULNin B Poccnio, CHMXeHne
aAMUHVCTPATUBHBIX 6apbepoB, BbICTParBa-
HUe HOBbIX KOMMYHVKALMOHHbIX MIOLAZ0K.

B Tom uncne ana storo n 6bina co3gaHa
accoumauma «Poccnincko-TypeLKnin gnanor»:
yem 6onblie NOWaAoK Ana obueHna, Tem
6ornblue BO3MOXHOCTEN ANia busHeca. Paktu-
yecKm Mbl ceiyac Bo3poxaaem B2B-sctpeuw,
KOTOpble 6GblIi 3aMOPOXKEHbI B CBA3Y C MaH-
gemuien. Dopym, KOTOPbIN Mbl NPOBEREM, —

[ ! 4
Bmecme ¢ nocnom Typyuu e Poccuu™
Mexmemom Camcapom Ha 8bicmaske
«HHHOIPOM-2019»

3TO HOBOE KOKHO BO3MOXHOCTEN», HOBbIN
MOLLHbIV BUTOK Pa3BUTUA. B pamKax Takmx
MEPOMNPUATUI Mbl BCErAa COEAMHAEM MeX-
Zy coboln 6onbLIoe KONMYEeCTBO KOMMaHWI,
NMoOMOraem BblCTpanBaTb MOCTbl HE TONIbKO
MeXay OU3HeC-CTPYKTypamu, HO 1 Mmexay
opraHamu Bnactu. [prBeay npoctoi npu-
mep: kKorga B 2018 rogy mbl nposogunu Poc-
cuiicko-Typeukunin 6usHec-bopym, UMEHHO
Ha nonax ¢opyma 6bis10 NPUHATO peLleHre
o ToMm, yTo Typuus CTaHeT B NPeAcTosLLeM,
2019 rogy ctpaHou-napTHépom «MHHOIPO-
Ma» — KpynHeriLuen poccMnckom NPOMbILLIEH-
HOI BbICTaBKM, NpoxoAasLlen B EkatepuHobyp-
re. [oBAUANO N1 3T0 Ha TOBapOOHOPOT MeXay
Hawmmmn cTpaHamu? besycnoBHo! imeHHO B
2019 rogy OH BbIPOC Ha HECKONbKO MUIN-
apAoB Aonnapos.

OcobeHHoCTb NpeacToswero dopyma B
TOM, YTO Mbl CTPEMUMCSA K OTKPBITOMY AVanory
1 He 60UMCSA NOAHVMATbL BOMPOCHI MO CaMbiM
60neBbIM TOUKaM B B13HECE U HAXOAUTb NyTY
pelweHus. Hanprmep, ogHa 13 ceccuin dopy-
Ma b6yfeT nocBsLLeHa NOrMCTUKE, C KOTOPOM
cerofHA BO3HMKaeT MHoro npobnem. Mbl npu-
racuIn Ha Heé KOMMaHWK, KOTOPbIe CTOSKHY-
JINCb € 3TMMU Npobiemamu, Ans TOro YToobl
OHV NOZENMUINCL CBOUM OMbITOM pPeLleHUs fo-
rmcTnyeckmx 3agad. Ecnm He «<nogcseurBatb»
TaKue NCTOPUM Ha KPYMHbIX GOpyMmax, TO Mbl
He NpraaarM TOM CKOPOCTY Pa3BUTUIO B3an-
MOOTHOLLEHUI MeXAY CTPaHaMU, KOTOPYHO 3a
CYET TaKUX MEPOMPUATUIN MOXXHO HapacCTUTb.
Hawwa 3agaya — co3gaBath Kak MOXXHO 6osiblue
YCNOBUN ANA POXKAEHUA HOBbIX NAEN, NPOoeK-
TOB 1 6113HeCoB.
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ARSEN AYUPOV:

"ADMINISTRATIVE BARRIERS SHOULD
BE REMOVED AND THIS SHOULD BE
DONE PROMPTLY"

T oday Russia and Turkey are key trade and investment partners. Turkey has
announced that it has no plans to join sanctions against Russia. ARSEN
AYUPOYV, Chairman of the Russian-Turkish Working Group at the Russian
Union of Industrialists and Entrepreneurs, told our publication about the
prospects for Russian-Turkish relations in the new economic conditions.
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- How would you characterize Turkey’s
position on the economic sanctions imposed
on Russia by a number of countries?

— Turkey wants to maintain good relations
with both countries in the conflict and has
long offered to mediate in negotiations
between Russia and Ukraine. And because
of this position, Turkey does not impose or
plan to impose economic sanctions against
Russia, so there has been no freezing of
business relations. On the contrary, Russian
business has turned even more towards Turkey
and Turkish business towards Russia. Thus,
external circumstances have unwittingly
contributed to a greater rapprochement of
business relations between our countries.

- Can we predict a significant increase in
trade between our countries in 2022?

— If we take last year’s figures for 2021, the
trade turnover between Russia and Turkey
was $33 billion. This is already quite a high
level compared to previous years. Especially
compared to 2016 and 2017, when the trade
turnover dropped significantly during the
cooling of relations between our countries.
During that period, it was down to less
than $25 billion. It is still difficult to make
predictions about what the exact amount of
trade turnover will be this year, but we can say
with confidence that it will grow compared to
last year, since all the contracts and deliveries
that were concluded, have continued, in
addition, there are new ones.
For example, in the last month
and a half, more than a thousand
Russian companies localized in
Turkey.

What are Russians doing
today in Turkey? They open
representative offices of their
companies, new companies
from scratch, buy real estate,
rent real estate. There are also
many applications for Turkish
citizenship. A law was passed
in Turkey that allows buyers of
real estate worth 250 thousand
dollars to get Turkish citizenship
and now this limit is raised to
400 thousand dollars but the
demand doesn’t decrease.

For example, on April 21,
2022 there was a conference
“Investment Attractiveness of
Moscow for Turkish Companies:
Business Support in the Current
Economic Environment” where
Turkish business representatives
spoke about the $33 billion trade
turnover last year and they said
that our countries can easily
exceed that figure. Our goal
for 2018 is to increase the trade
turnover to USD 100 billion. And
today, seeing how our business
relations are changing for the

better, we can say that we can get closer to
that figure.

- What areas of cooperation look the most
promising today?

— There are several reasons why Turkey is
one of the most profitable partners for Russia
today. Firstly, Turkey is a convenient partner
in terms of logistics. Turkey is our closest
neighbor, with whom we have long established
a logistics chain by sea, rail, highways, and air
service. In this regard, Turkey is becoming
the most important logistical hub for business
development, for building new supply chains
through it. This applies both to goods from
sanctioned countries, which today cannot
come to Russia by traditional ways, and the
delivery of goods from Russia to Europe
and the United States using Turkish trading
companies.

Secondly, a promising direction is Turkish
fast food, which is now very actively rushing
into Russia. We are now in active negotiations
with five chain restaurants, pizzerias, burger
houses, and coffee shops, which are seriously
considering coming to Russia and developing
their chains here quickly.

Apart from fast food, Turkish textile
and clothing brands are also looking at the
Russian market very closely. In Turkey there
is an association, the Union of United Brands,
which includes 554 Turkish brands, of which
only 32 are present in Russia, less than 6%.

INCE 2020 THERE

IS ANEW TOOL TO
ENCOURAGE INVESTMENT IN
RUSSIA — SPIC (AGREEMENT
ON THE PROTECTION AND
PROMOTION OF CAPITAL
INVESTMENTS). ITS MAIN
INNOVATION IS THE
STABILIZATION CLAUSE.
INVESTORS ARE GIVEN
THE OPPORTUNITY TO
IMPLEMENT INVESTMENT
PROJECTS BASED ON
GUARANTEES OF THE
STATE NOT TO APPLY ACTS
WHICH MAY WORSEN THEIR
SITUATION.

KYPC HA BOCTOK

Now the brands that are already present
in Russia, such as LC Waikiki, Koton, for
example, are brands that are planning to
expand, but new players are expected to come.
Thirdly, the development of Turkish
production in Russia is promising.
Representatives of this business sector
understand very well that now they can
occupy a good niche: since supplies between
Russia and many Western countries are
disrupted, it is possible to come and localize
production. All the more so because today
in Turkey the inflation rate is high: the lira is
falling, and, of course, in these conditions a
large Russian market is attractive - a country
with a population of over 140 million people
and a lower inflation rate than in Turkey.
Another promising area of cooperation
is building export flows of Russian
goods to Turkey. Today we are directly
involved in bringing Russian exporters
to the Turkish market. We are now in the
process of accrediting the Turkish B2B
marketplace Turkishexporter. This is quite
a large marketplace, covering more than
180 thousand companies. We have already
reached an agreement with the Russian Export
Center (REC) that from the end of April we
will start introducing Russian exporters to the
Turkish platform. Russian companies will thus
be able to find new markets for themselves.
Traditionally, active cooperation between
the countries in the construction market
continues. This includes both the
direct work of Turkish companies
as contractors and the supply of
construction materials. In 2021,
Turkish construction companies
implemented projects in Russia
worth about USD 85 bln. I think
that Turkey will increase its activity
in this area. I think that Turkey will
also play an increasing role in the
supply of household appliances, paper
products and household chemicals.
We are continuing our cooperation on
the Akkuyu NPP construction project.
Now it is hard to name areas of
business where there will not be an
increase in cooperation: it will actually
be on all fronts.

- If we talk about Russian exports,
what types of goods are Turkish
partners primarily interested in?

— Turkey traditionally has a shortage
of certain products that are widely
represented in Russia. These are all
types of commodities, such as metals,
energy resources, etc. If you take non-
resource exports, it is, for example,
those food products, which are in
short supply in Turkey. For example,
Bashkirian honey is very popular.
There is a high demand for sunflower
oil, whose deficit has been particularly
acute in Turkey recently.
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In addition, it is flour products, which are
also in short supply, since export duties on
this type of product have been raised since
last year. By the way, after export duties were
raised, Turkish businesses rushed to Russia
to establish flour milling facilities in order to
create their own product and export it.

- The situation that has now arisen due
to the imposition of economic sanctions
against Russia has required new logistical
and financial solutions?

- Of course, it has required a lot of effort.
Many chains have to be built literally from
scratch. We are in constant communication
with our partners in Turkey. This includes
the legal business, with which we have
traditionally cooperated on behalf of our law
firm Nektorov, Saveliev & Partners (NSP), and
partners at the level of Turkish associations,
such as the Turkish Exporters” Association
(TIM), the Turkish Foreign Economic
Relations Committee (DEIK), the Association
of Turkish Entrepreneurs in Russia (RTIB). In
fact, we used all our connections and contacts
in order to literally pinpoint processing of each
request that we receive.

I can give you an example of the supply of
shrimp feed, which a Russian manufacturer
exported to Europe and the United States. Of
course, after the start of the military special
operation, the supplier was faced with the
fact that he could not organize the delivery
of his product in the traditional ways. We
managed to arrange it through our Turkish
fellow traders. Now the manufacturer is
at the stage of signing a contract with the
partners. And we find such point solutions
every day.

- Do you think that today Turkish business
is more interested in coming to megacities?
What are the chances for strengthening inter-
regional partnerships?

- I believe that new opportunities are
opening up for the regions as well. If, for
example, if we are talking about fast food,
especially the economy segment, which is
the segment that will be most in demand in
Russia, then, taking into account the decline
in purchasing power of the population, the
need for such networks is much higher in the
regions, new players have easier access to the
market than in big cities, because large cities
are already saturated with American networks
with well-established business processes. If we
take the south of Russia, Siberia, the Urals,
then not all fast food chains have made it to
these federal districts yet. Chances are great
that the new Turkish fast food outlets will be
in demand in these regions, their turnover
may even be higher than, for example, in
Moscow.

Of course, the arrival of Turkish companies
in special economic zones (SEZs), technology
parks and industrial parks is promising for
the development of interregional cooperation.

RUSSIAN BUSINESS GUIDE {mA# 2022}

There are hundreds of such parks across the
country today, and you do not have to come
to Moscow or St. Petersburg to develop
production facilities, especially since the costs
are much higher here. Nothing prevents you
from opening production facilities in the
regions, where all the conditions are created
and all the same benefits are offered, including
tax incentives.

Today, Turkish manufacturers are ready to
come to our market in the areas where they
are traditionally strong — everything related to
light industry, textiles, and medical devices.
But they need our assistance. For example, a
Turkish company producing medical devices
was planning to enter our market two years
ago, but could not register its products,
which is very bureaucratic in our country. In
order to facilitate the entry of such players,
administrative barriers must be removed and
done quickly, so that Turkish brands, which are
now ready to replace the departing European
and American manufacturers, do not turn
around and go to other markets. The same

applies to the production of medicines. Turkey
is a significant player here. At a conference
held on April 21, 2022, a representative of a
Turkish pharmaceutical company showed us a
list of 20 countries where the company exports
drugs. And in first place in terms of exports is
South Korea. Russia is also in the top twenty
countries, but last year imports from Turkey
dropped by more than 30%! Now is the right
time to increase it.

- What kind of support measures can be
provided today for businesses coming to
Russia?

— Firstly, I would like to note that support
has begun to be provided in a more substantive
way. For example, a huge number of fast food
outlets have closed in Moscow today, and the
city has responded by allocating impressive
sums of money to provide grants to companies
which open fast food restaurants in the capital.
Grant amounts range from 1 to 5 million
rubles for each newly opened point, which is
not a bad help in reducing costs.



Traditionally, there is a fairly large package
of support measures for foreign investors
related to special investment contracts
(SPICs).

Since 2020 there is a new tool to encourage
investment in Russia — SPIC (agreement on
the protection and promotion of capital
investments). Its main innovation is the
stabilization clause. Investors are given the
opportunity to implement investment projects
based on guarantees of the state not to apply
acts which may worsen their situation.

In addition, there are offset contracts, which
guarantee the purchase of goods produced
in Russia by the only supplier, i.e., essentially
bypassing bidding, etc.

All of these measures work and show their
effectiveness, but this does not mean that
we should limit ourselves to them. As I said
earlier, we need to remove administrative
barriers that hinder foreign partners from
entering the market. Then there is a chance
that our country will minimize its losses from
economic sanctions.

- Do you think Turkish companies have
any concerns about entering the Russian
market? Do they face pressure?

- Today the Turkish leadership is under
pressure from NATO, as well as from
European and American partners who
are unhappy that Turkey is not imposing
economic sanctions against Russia. And
Turkey is building a fairly accurate policy,
but it has its own interests, which include
Russia, and Turkey clearly states this. For

example, the country is creating a separate
airline that will provide flights for Russian
tourists who come to Turkey for vacation.
Of course, it will not replace us and will
not provide us with aircrafts to fly to all
countries of the world, we are talking only
about flights to Turkey, but it is certainly
beneficial for both sides. Turkey is one of
the countries that are friendly to us, that are
well understood by the Russian mentality
and with which we maintain a constructive
dialogue both in business and at the highest
levels of government.

- In May 2022, the Russian-Turkish
Dialogue Association together with the
Russian Union of Industrialists and
Entrepreneurs will hold the second annual
forum “Russia-Turkey: New Trends and
Opportunities. What are your expectations
for this event?

- Yes, this forum will be held with the
support of the Russian-Turkish Working
Group at the Russian Union of Industrialists
and Entrepreneurs and with information
support from Russian Business Guide
magazine. It is organized within the
framework of the development of Russo-
Turkish business dialogue. The association
was created for this purpose. The task of the
Russian-Turkish working group is to help
Russian business in working with Turkey,
help Turkish business to come to Russia, to
ensure the flow of Turkish investments into
Russia, reduce administrative barriers, the
construction of new communication sites.

RUSYA FEDERASYONU - K

POCCMMCKO"

“% “HOBASI 3PA B P(‘

“TURKIYE-RUS)\;

This is why the association Russian-Turkish
Dialogue was created: the more platforms
for communication, the more opportunities
for business. In fact, we are now reviving the
B2B meetings that were frozen because of the
pandemic. The forum we're going to hold is a
new “window of opportunity;,” a powerful new
round of development. We always connect a lot
of companies with each other at such events, we
help build bridges not only between business
structures but also between authorities. To give
a simple example: when we held the Russian-
Turkish Business Forum in 2018, it was on the
margins of the forum that it was decided that
Turkey would become a partner country in the
upcoming 2019 Innoprom — Russia’s largest
industrial exhibition, held in Ekaterinburg. Has
it had an impact on the trade turnover between
our countries? Absolutely! It was in 2019 that
it grew by several billion dollars.

The peculiarity of the upcoming forum
is that we strive for an open dialogue and
are not afraid to raise issues on the most
painful points in business and find solutions.
For example, one of the forum sessions will
be devoted to logistics, with which there
are many problems today. We have invited
companies that have faced these problems
to share their experiences in solving logistics
problems. If we do not “highlight” such stories
at major forums, then we will not give the
speed to the development of relations between
countries, which at the expense of such events
can be built up. Our task is to create as many
conditions as possible for the birth of new
ideas, projects and businesses.

| TURKIYE CUMHURIYET]
TICARET BAKANLIGI

TURKIYE
HRACATCILAR
MECLISI

UNCKO-TYI
WEDERASYON
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[1epCneKkTrBblI POCCUMNCKMX SHEPTETUYECKIMX

KOMMaHuM B TypLnn

26 anpena ToproBoe npeactaButenbcTso Poccum B Typunn npu-
HANO yyacTue B KOHPepeHL MM Ha TeMy LundpoBr3aLUN B IEKTPO-
JHepreTunKe, NPOBOAVMMON B pamKax Poccumnckoro mexayHapogHoro
sHepreTuyeckoro ¢opyma (PMID). B xone meponpusaTna npeacra-
BUTENI PYKOBOACTBA BEAYLUMX POCCUCKUX SNIEKTPOIHEPreTNYECKNX
KOMMaHWI 1 pa3paboTumKmy TEXHONIOMMUYECKMX peLleHrI NoAeNUInCh
nocnegHMN TeHAeHUMAMM B ob6nactn undpoBsrsaunm sHepretTuye-
CKOTO CEKTOpPA, pacckasanu 06 akTyanbHbIX NpobsieMax B 0Tpacin u
06CcyannmM BO3MOXHbBIE MYTU UX PeLLeHN .

B pamkax cBoero BbicTynneHus Toprosbivi npeactasuTens Poccun
B Typunn A.A. FawmrynnnH pacckasasn o CUTyaLun Ha TypeLkom SHep-
reTMYyecKoM pblHKe, MeToAaxX yyeTa UCMOb30BaHNA SNeKTPOIHEPTn
B CTpaHe, a TakXe NpeAoCTaBms faHHble O MacluTabax POCCUMNCKO-TY-
peLKoro coTpyaHMYeCTBa B JaHHOM oTpacnu. B 3aBepLueHnn BbICTyn-
neHus ToprnpencTBO BbIPa3uIo roTOBHOCTb M3yUYnTb NepCcrneKTUBbI
POCCMINCKNX KOMMAHUI, 3aMHTEPECOBAHHbIX B paboTe Ha TypeL KoM
HanpaBneHun.

Perspectives of Russian energy companies

In Turkey

On April 26, the Trade Representation of Russia in Turkey took
part in the conference on digitalization in the electric power industry
held within the framework of the Russian International Energy Forum
(RIEF). During the event, the representatives of the management of
the leading Russian power companies and developers of technological
solutions shared the latest trends in the digitalization of the energy
sector, talked about the current problems in the industry and discussed
possible ways to solve them.

RUSSIAN BUSINESS GUIDE {mA# 2022}

As part of his speech, the Russian Trade Representative to Turkey
A.A. Gashigullin told about the situation in the Turkish energy market,
methods of accounting electricity use in the country, and provided data
on the scope of Russian-Turkish cooperation in the industry. At the
end of the presentation the Trade Representation expressed readiness
to study the prospects of Russian companies interested in working in
the Turkish direction.



O pbiHKe TypLvn 418 pOCCUMNCKIMX

I T-KOMMaHUU

B xofe komnnekcHo paboTbl ToproBoro npeacTaBuTeNibCTea Poccun
B Typumu NO OKa3aHWo COAENCTBUA B Pa3BUTUN POCCUNCKO-TYPeLKOro
COTpyAHUYecTBa B chepe MHbOPMaLIMOHHbIX TexHonoruin 18-19 anpens
2022 ropa npv cogencTemm otaeneHna ToproBoro npeacTaBUTeNbCTBa
Poccun B Crambyne coctosnca pabounii Bu3nT B Typumio pyKOBOACTBa
poccuinckon IT-komnaHun «ZECURION» - BegyLiero npovssogutens
NnporpamMmmMHoro obecrneyeHus 3aLnTbl OT yTeuek KoHrAeHLnanbHoMn
nHpopmauun (DLP-cnctem).

[eHepanbHbIl gupekTop KomnaHun «ZECURION» Anekcen PaeB-

CKUiA 1 NpefcTaBmTenb B Typuun KpynHeliwero obbeMHeHNsA oTeye-
CTBEHHbIX KOMMAHWIi-Pa3paboTUKOB NPOrpaMMHOro obecrneyeHns
«PyccdoT» ViBaH Ctapopy6bues B npoBrHUmax Ctambyn n bypca npo-
BeJIM Cepuio NpeseHTauumii poccuiickon IT-npoaykumnm n obcyannm
nepcrneKkTUBbl B3aVIMOBbIFOAHOIO COTPYAHUYECTBA B paMKax BCTpeY
1 NePeroBopoB C MOTEHLMaNbHbIMU MapTHEPaMU — MPeACcTaBUTENAMU
pAfa TypeuKnx XoNAUHIOB 1 FPynn KOMMaHWIN, KOTOpble ABMAIOTCA
AKTVBHBIMW YYaCTHMKaMM TOProBO-IKOHOMUYECKUX OTHOLLEHWNIA C
Poccumen («lnwepxkam», «<Anagony Fpyn», «<Ankan [pyn», «<bumrec»).

About Turkish market for
Russian IT-companies

In the course of complex activities of Russian Trade Representation in Turkey to
assist in development of Russian-Turkish cooperation in the field of information
technology, the management of the Russian IT-company ZECURION, a leading
manufacturer of confidential information leakage protection software (DLP-
systems), visited Turkey on April 18-19, 2022 with the assistance of the Russian
Trade Representation department in Istanbul.

Director General of ZECURION, Alexey Rayevsky, and a representative of
the largest association of Russian software companies in Turkey, Russfot, Ivan
Starodubtsev, in Istanbul and Bursa held a series of presentations of Russian IT
products and discussed prospects for mutually beneficial cooperation at meetings
and negotiations with potential partners - representatives of several Turkish holdings
and groups of companies that are active participants in trade and economic relations
with Russia (Shishecum, Anadolu Group, Alcan Group, Bimtes).

Y POCCUNCKUX TYPUCTOB HE
byaeTt npobaem C onaaToun

OTBeyasn Ha BONpPOChl )KypHanncToB, MMHUCTP GprHaHCOB 1 Ka3HauelicTBa Typuum H. He-
6aTu 3aABWI1, UTO POCCUICKIME TYPUCTbI HE BYAYT NCMbITbIBATb CIOKHOCTEN C MPOV3BeeHNeM
onnatbl Ha TeppuTopun Typuun, HeCMOTPA Ha GNOKNPOBKY KapTouek «Visa»un «MasterCard».
Mo ero cnosam, cenyac gona npeanpuATUn, ncnonb3ytowmx kaptel MAP, coctaBnaet 15%,
TypeLKue 6aHK/ NpoBoAAT paboTy Mo yBENUYEHUIO faHHOTO NokKasaTens. Takxke MUHUCTP
coobLwus 06 oXuaaHVAX Mo NpPeBbILEHNIO LeneBoro nokasaresns no Typusmy B Typuuu, a
TeKyLMI rog (45 MnH Typuctos, goxog B pasmepe 35 mnpg gonn. CLA).

Russian tourists will not have
problems with payment

Responding to journalists’ questions, Turkish Finance and Treasury Minister N. Nebati said
that Russian tourists won't have problems making payments in Turkey despite the blocking
of Visa and MasterCard cards. According to him, the share of enterprises that use the cards
MIR is 15% now, the Turkish banks are working to increase this figure. The Minister also
informed about expectations on exceeding the target indicator of tourism in Turkey and the
current year (45 million tourists and income of USD 35 billion).




CEPIrEV BACUH:

«HAM ECTb YTO
NMPEAJIOXUTD

TYPELUKUM

KOMIMAHUAM»

ypuua ABNAETCA OAHUM U3 KPYMHbIX TOProBbIX

NapTHEPOB YNbAHOBCKOI 06nacTu.

BHewwHeToproBbiii 060poT pernoHa ¢ TypeLKoli
Pecny6nukoi B 2021 rogy yenuunnca Ha 33,1% no
CpaBHeHuio ¢ 2020 rofom, 3KCNOPT YNbAHOBCKUX TOBAPOB
B Typumio Bbipoc Ha 38%. Y pervioHa 60/bLLOI noTEHLMan
Pa3BUTMA TOProBO-IKOHOMIUYECKIX OTHOLLIEHI C
Typumeii. Kopnopauus pa3sutia YnbaHoBcKkoil 06nactu,
KaK rocyAapCTBeHHbIIA UHCTUTYT Pa3BUTUA, KOOPAUHMPYeT
BeCb NPOLeCC B3aUMOAelCTBIA C IHBECTOPAMIA: HaulHaA
0T NMONCKA, 3aKaHuMBaA NoKan3aLmeli NpoM3BoaCTBa
KOMMNaHNM Ha TeppuTOpMI YNbAHOBCKOI 06nacTy i
AanbHeiimm ConpoBoXaeHnem npoekTa. 0 Tom, yem
CerofiHA YnbAHoBCKaA 0601acTb NpuBneKateNbHa ana
TypeLKux Komnanui, Mbl nobecegosanu ¢ CEPIEEM
BACUHBIM, renepanbHbim aupektopom AQ «Kopnopauus

pa3BUTUA YNbAHOBCKOI 06nacT».

- Cepeeli Hukonaeesud4, kakue uHeecmopbsi
u1u mypeykue KOMNAHUU C€200HA npucym-
cmeyiom 8 YnbsAHoeckol o6nacmu?

— YnbaAHOBCKas 0bnacTb COTPYAHMYAET C
TYypPeLK/M OM3HECOM Y>Ke AOCTaTOYHO AABHO.
K HacToAweMy BpemeHn TypeLKne Kommna-
HUW peann3oBanu B pernoHe Tpy KPYmnHbIX
NPOMbILLNEHHbIX NpoeKTa: ¢ 2010 roga pa-
60TaeT NMBOBaAPEHHbIV 3aBoA KOMMNaHun AB
InBev Efes, B aAHBape 2016 roga 3anyLieHo
CepuinHoe NPOor3BOACTBO aBTOMOOUIIbHbIX
CUAEHUN TypeLKon KomnaHun Martur, npu
yyactum Typeukmx texHonorun B 2018 rogy
peann3oBaH NPOEeKT CTa/IeNNTENHOrO NPOU3-
BOACTBa POCCUMNCKOWN KOMNaHuu «Mamup».
Takxe Ha Tepputopumn MO33 «YnbAHOBCK»
oCyLlecTBAAETCA peanm3auna TypeLKoro
npoeKkTa No NPOM3BOACTBY MaTepManoB Ana
KOMMO3uTHOM oTpacin. O6wmii 06bEM NHBE-
CTMLWIN STUX KOMMAHWIN B SKOHOMUKY PervioHa
cocTaBun 6onee 9 mnpg pybneii, co3gaHo 650
BbICOKOOM/1auyMBaeMbIX Paboumx MecT.

HanaeHo cOTpyaOHNYECTBO MeXKAY POC-
CUNCKUM 6BV3HECOM, MHOCTPAHHBIMU WH-
BeCTOpamMu U TypPeLKUMN CTPOUTENIbHbIMM
KoMnaHuaAmY B chepe Bo3BeAeHNA KPYMHbIX
MHOPACTPYKTYPHbBIX 1 TOProBO-pa3BrieKa-

——

TeJIbHbIX 00BEKTOB, MPOMbILLIEHHbIX MPOU3-
BOACTB. B yacTHOCTH, TypeLikasa KoMnaHuA
«JlInmakMapawCrpon» npuHMMana yva-
CTVie B CTPOUTENIbCTBE NPOU3BOACTBEHHOIO
KOMrieKca NnrBOBapeHHOro 3aBoa v npes-
MPUATAA MO NPOU3BOACTBY aBTOKOMMOHEHTOB
HemeuKkon komnaHun Schaeffler, komnanus
«CTpon[leBenonmeHT» C TypeLKnM Kan1Tanom
obecrneunna Bo3BefeHNe NPON3BOLACTBEH-
HOro KOMMJIeKCa MEKCUKAHCKOWM KOMMaHum
Nemak Ha TeppuTOopUN NHAYCTPUANIBHOTO
napka «3aBosxbe». KomnaHua «PeHeccaHc
KoHcTpakWwH» peannsoBana NnpoeKTbl No
CTPOWTENLCTBY KPYMHOIO 3aBOAA MO BbIMyCKy
aBTOMOOWbHbIX LIMH AMOHCKOrO KOHLEpHa
Bridgestone v ToproBo-pa3BneKkaTenbHOro
Komnnekca «AKBamos1» B YIbAHOBCKe.

PervioH rotoB pa3BrBaTb COTPYAHNYECTBO
C TypeLKuMn NapTHEpamm 1 Jasblue. Tomy
6naronpuATCTBYIOT 1 reorpadus (pacctoaHne
OT YnbsAHoOBCKo obnactu fo Typuum — oko-
110 2,5 TbIC. KM MO NPAMON), N Te Mepbl NOA-
[EP>KKN MHBECTOPOB, KOTOPbIe peanunsyioTcs
B pervoHe.

- Kakue mepbl cmumynupoeaHus uHee-
cmopoe npumeHsAIOMcs 8 06acmu ce200HA?

- B Y¥nbsiHoBCKoI 06nactu chopmmnpoBaH
611aronpUATHbIM NHBECTULIMOHHDIN KMMAT,
YTO MOATBEPXKAAIOT OLIEHKM MUPOBBIX IKC-
nepToB.

B 2008-2009 rr. npaBMTENbLCTBOM YNbA-
HOBCKOW 0651acTi 6bina 3anyLyeHa nporpamMmmMa
BblJeneHns 61o>KeTHbIX CPeACTB Ha co3aa-
HMe NHAYCTPUANbHbIX NapKoB. MNepBoi Takon
NIOLWAAKON CTan MHAYCTPUaNbHbIN NapK «3a-
BOJIKbey, ero niowaab 10 net Ha3ag cocTaB-
nana 300 rekTapoB, CerogHa OHa NpeBbicua
700 ra. Ceiuac B HEM paboTaloT NpPeanpusaTs
13 CaMblX Pa3HbIX CTPaH M1Pa, TakKx Kak lep-
MaHuA, CLUA, AnoHua, Mekcnka, ®paHums,
Hanuna, Typuma. Haw nHaycTpranbHbii napk
npusoanTca dbeaepanbHbIMU SKCNepTamu B
KauecTBe NpumMepa, Kak 06pasLoBbIi, B MiaHe
€ro BbICOKOWN 3PEKTUBHOCTH.

Y Hac paboTaeT pepgepanbHas ocobas
SKOHOMMYecKas 30Ha MOPTOBOro TWMa, rae
OeNCTByeT cneymranbHbIl TAMOXXEHHbIA U
HaNoOroBbIN PeXnm, KOTOPbI NO3BONAET
BBO3UTb B 033 3apybexxHoe obopynoBaHue,
KOMMJIEKTYIOLLME, CbIPbE 1 TOBapbl 6e3 yrnna-
Tbl TaMOKeHHbIX nownuH, HAC n akyn3os.
MpevmyLLecTBOM ABNAETCA U TO, YTO JIbFOT-
HbI pexxkum MNO33 «YNbAHOBCK» B MOJIHOM



06BbEMeE pacnpoCcTpaHAeTca He TONbKO Ha
NPOU3BOLCTBEHHYIO, HO 1 Ha JIOTUCTUYECKYHO,
TOProByto AeATenbHOCTb. [InA peanusaumu
npoeKkToB Ha TeppuTopun MO33 gocTyNHbI
3eMesibHble YYaCTKU A5l HOBOTO CTPOUTESb-
CTBa, FOTOBbIE CKJIAACKME 11 MPOU3BOACTBEH-
Hble MoMeLleHUn Ansa apeHabl. B HacToswee
Bpema Ha Tepputopumn MO33 «YNbAHOBCK»
3aperncTpupoBaHo 44 komnaHun. PaboTato-
Lve 38ecb NPeAnpUATAA MHBECTPOBAN Mo-
pagka 4,7 mnpg pyonei B SKOHOMUKY pervioHa
1 co3ganu okosio 800 HOBbIX paboumnx MecT.

B peruvoHe ecTb AiBe TeppUTOPUI ONepeKato-
LLiero coLranbHO-3KOHOMMYECKOrO Pa3BUTUSA,
npefocTaBnsAioLe HOBbIM UHBECTOPAM YHU-
KaJIbHbIll HAbop NpedepeHLniA, MO3BOSSIOLLNIA
CyLLEeCTBEHHO CIKOHOMUTb Ha 06A3aTeNbHbIX
oTuncneHnsax ¢ doHaa onnatbl Tpyaa. Ana aaH-
HbIX TEPPUTOPUI TaKKe XapaKTepHbl HEBbICO-
Kue Taprdbl Ha SHEPropecypcbl, COBPeMeHHas
MHPpPACTPYKTYpa, pasHOOOpa3Hble roToBble
NPOVI3BOACTBEHHbIE MNIOLWAAKM CO CTaBKaMU
apeHbl HUXe PbIHOYHDIX.

B YnbsiHOBCKOW 0611acTyi adanTUpoBaHbl AJis
NPYIMEHEHWA HBECTOPaMU BCe CYLLeCTBYIO-
e Ha Tepputopumn PO popmbl 1 Mepbl noa-
JepXKu. Ho 6e3ycioBHbIMY NperimyLLecTBamMu
pervioHa ABNATCA OT/IAaXEHHOCTb BCEX aMU-
HCTPATMBHbIX MpoLeayp 1 bbicTpoe nonyye-
HIe HeOOXOAMMbIX Pa3pPeLUeHN U JOKYMEH-
TOB B paMKaXx COMpoBOXAeHsA npoeKTa. Mbl
ymeem nogbupatb 3bpeKTMBHbIE NIOLWAAKN
nof nobble TpeboBaHNA MHBECTOPA 3a OAVH
[eHb, MOMOXeM 6bICTPO NMOCTPOUTb HOBbIV
NPOVI3BOACTBEHHbIN KOPMYC MO TeX3aAaHuo
KOMMaHuK, B HaLLeM PervioHe BO3MOXHO Mo-
NyYnTb PaspelleHne Ha CTPOUTENbCTBO 3a
1,5 mecaua. Mbl Ha NpaKkTuKe Lenoro paga
NPOEKTOB 3HaeM, KaK MoJb30BaTbCA roCyaap-
CTBEHHBIMV MIHCTPYMEHTaMU, MO3BOAAOLVMY
VMHOCTPaHHOMY NPOU3BOAUTENIIO C MePBOro
rofia NpPovn3BOACTBA NOYYNTb YNPOLEHHbIN
AOCTYN K rocyfjlapCcTBEHHOMY 3aKa3sy. Mbl
obecneynBaem 3¢ GeKTUBHYIO KagpoByto
NOAroToBKY AnA 6ONbLIMHCTBA OTpacien
NPOMBbILLIEHHOCTY, MoA6UpPaem Koonepawum-
OHHbIX NAPTHEPOB 13 YKCna AeNCTBYIOLWMX B
pervoHe npeanpuaTUii.

Cel4ac Mbl Tak»Ke MoMoraem AenCTBY MM
B pernoHe npegnpuaTamM, IMELWM NiaHbl
MOAEPHU3aLUN NPOUN3BOACTBA 1 Pa3BUTUS,
B nonyyeHumn cybcngnin n3 degepanbHbIx
NCTOYHUKOB. Dopmupyem y ceba KomneTeH-
L «yNMakoBKM» HBECTULIMOHHbIX MPOEKTOB
LeNCTBYIOLWMX NPeANPUATUN ANA NoNyYeHna
CpefCcTB Ha MOAEPHM3ALMIO U paclUpeHMe.

- Pacckaxxume, kak omnax<eH e Kopnopa-
yuu paseumus npoyecc 83aumodelicmaus
c uHeecmopamu?

—3a 12 neT Mbl NOSTHOCTbBIO OTAAAUAN NPO-
L|ecc B3auMoencTBuA C MHBecTopamu. 3a
KaXkAblM MPOEKTOM 3aKpennseTcs nepco-
HasbHbIN MeHeaep, KOTOPbIN BEAET ero Ha
BCEX CTaAMAX peannsaumm: Ha stane Bbibopa
N0LWAAKY, NoyYeHns nHGOPMaLMK MO Hano-
roBbIM JIbrOTaMm, MOArOTOBKM NHBECTULIMOHHO-
ro cornalwenus. lNepegaya npoekTa gpyromy
COTPYAHMKY OCYLLECTBAAETCA, KOrAa HauvHa-
eTCA CTPOIKa, 34ech yxe TpebyloTcs apyrue
KomneTeHumu. ¥ Hac BHegpeHa cuctema CRM,
rae BcA MHGopMaLma Mo UHBECTULMIOHHBIM
npoekTam GUKCMpPyeTCs, UTO MOMOraeT 3HaTb
BCE HIOAHCbl.

Ha gaHHbIN MOMEHT Mbl ABUFAaeMCs B
HanpasneHny udpoBM3aLnn, CO3LaEM NNY-
HbIi KAOMHET MHBECTOPa, YTOObI KOMMAHUSA
MOrna nofaTb BCe AOKYMEHTbI, B TOM Yncie
Ha VHBECTULIMOHHBIE CTaTyCbl, AUCTAHLNOHHO.

- Ha kakue ompacnu, no eawemy mMHe-
HUI0, 00/IXKHbI OpUEHMUPOB8AMbCA Mypey-
Kue KOMNAHuu, »<esaroujue uHeecmupo-
eame?

- Typeukue npon3sBoguTenu 3a nocneq-
HUe HEeCKOJbKO NeT NPOU3BeN HaCTOAL A
TEXHOJIOTMYECKUI NPOPbIB U HAapacTuUIn
cepbé3Hble NPOV3BOACTBEHHbIE KOMMETEH-
LMK1 B BAXKHENLLMX OTPACAX MPOMbILWIEH-
HOCTU, TaKUX KaK MPOU3BOACTBO MaLUVH U
060pynoBaHNA, KOMMIEKTYIOWNX AA pas-
JINYHBIX OTPaAcCsen X03ANCTBOBaHWA, CTPOW-
TeNbHbIX MaTEPUASIOB, N1EKTPOTEXHNYECKON
NpoAyKUUM 1 Tak Janee. 3ToO Bbi3biBaeT
6osbluoe yBaxeHune. DTV OTpaC/In KakK pa3
ABNAOTCA TPAAULMOHHBIMU 11 B SKOHOMUKE
YnbaHoBcKom o6nacTv. Mbl BHUMaTENbHO 1
C YLLOBONbCTBUEM ClefIMM 3a AeATENIbHOCTbIO
TYPeLKMX MPOMbILLIEHHbIX KOMMAHWUIA, MHOTO
obuaemca ¢ napTHépamu 13 Typuum 1 NoHM-
Maem, UTo cerofHsA Ans Typeukoro 6rsHeca
B Poccum OTKpbIBaloTCA HEBMAAHHbIE paHee
nepcneKTuBbl.

TpagnuMOHHbIE OTPaCV BbICOKMX TypeLl-
KX KOMMETeHUNI, TaKne Kak TeKCTUIbHas
NPOMBILLINIEHHOCTb, MPOV3BOLACTBO TOBAPOB
HapOoAHOro NoTpebneHus, XMMmnJyeckas u ge-
peBoobpabaTbiBatoLas NPOMBbILLIIEHHOCTb,
nepepaboTKa CenbCKOX03ANCTBEHHOW NPO-
OyKUMW, NO-NPeXXHeMY ABMATCA BbICOKO
BOCTpeboBaHHbIMY MOTPebuTeNnaMmM No BCemn
Poccun. OgHako He cTouT 3abbiBaThb 1 O BO3-
MOMHOCTSIX B HOBbIX BbICOKOTEXHOMOTMYHbBIX
oTpacnax: B chepe BO30OHOBNSEMOW SHEpre-
TUKW, OTPAC/IV MPOU3BOACTBA KOMMO3UTHBIX
MaTepurarnos.

- Kakue y eac oxudaHusa om npedcmos-
we20 matickoz2o popyma no poccuticko-my-
peykomy ouasnozy?

- PaccunTbiBaem Ha NpPoOAYKTUBHbBIN Aranor,
HOBble G13HEC-KOHTAKTbI 1 NMPOeKTbl. Ham ecTb
YTO NPeanoXnTb TYpPeLKUM KomnaHusam. He
COMHEBaeMCs, UTO CIIOXKMBLUNECS B pernoHe
KOMMeTeHLMu, 6oraTenwnin KagpoBblii U NH-
ZyCTpUasbHbIN NOTEHLMAN NO3BOJIAT HALLUM
[EeNCTBYIOLMM 1 NOTeHLMaNbHbIM MapTHEPaM
peanr3oBaTb CaMble TEXHOMOTUYHbIE U NMPK-
OblIbHble MPOEKTbI Ha TEpPUTOPUN Ynbs-
HOBCKOW 06/1aCTN.
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SERGEY VASIN:

“WE HAVE PLENTY
THINGS TO OFFER TO
TURKISH COMPANIES”

Turkey is one of the major trade partners of the Ulyanovsk region.

The region’s foreign trade turnover with the Republic of Turkey in 2021
increased by 33.1% compared the year 2020; export of the Ulyanovsk region’s
goods to Turkey increased by 38%. The region has great potential for developing
trade and economic relations with Turkey. Ulyanovsk Region Development
Corporation as a state development institution coordinates the whole process
of interaction with investors, from search to localization of production of the
company on the territory of the Ulyanovsk Region and further project support.
We have talked to Sergey Vasin, CEO of JSC Ulyanovsk Region Development
Corporation, about the attractiveness of the Ulyanovsk region for Turkish
companies.
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- Mr. Vasin, what investors or Turkish
companies are present today in the Ulyanovsk
region?

- The Ulyanovsk region has been
cooperating with Turkish business for quite
a long time. To date, Turkish companies
have implemented three major industrial
projects in the region: a brewery of AB InBev
Efes has been operating since 2010, and in
January 2016 the serial production of car
seats was launched by the Turkish company
Martur. With the participation of Turkish
technology, a steel production project of the
Russian company Pamir was implemented in
2018. Also on the territory of SEZ Ulyanovsk,
a Turkish project for the production of
materials for the composite industry is being
implemented. The total volume of investments
of these companies in the region’s economy
amounted to more than 9 billion rubles, 650
well-paid workplaces were created.

The cooperation between the Russian
business, foreign investors and Turkish
building companies in the sphere of
building of the big infrastructural and
trading-entertaining objects and industrial
productions is adjusted. In particular, Turkish
company Limak Marashstroy took part in
construction of a brewery and automobile
components production facility of German
company Schaeffler, and StroyDevelopment
with Turkish capital provided construction
of a production facility for Mexican company
Nemak on the territory of Zavolzhie Industrial
Park. The company Renessans Construction
implemented projects to build a large tyre
plant of the Japanese concern Bridgestone and
the Aquamall shopping and entertainment
complex in Ulyanovsk.

The region is ready to develop cooperation
with Turkish partners further. Geography - the
distance from the Ulyanovsk region to Turkey
is about 2.5 thousand kilometers in a straight
line — and the measures to support investors,
which are being implemented in the region,
are also favourable to this.

- What measures to stimulate investors
are currently applied in the region?

— The Ulyanovsk region has a favourable
investment climate, which is confirmed by the
assessments of the world experts.

In 2008-2009 the Government of the
Ulyanovsk region launched the programme
of allocating budget funds for creation of
industrial parks. The first such site was the
industrial park Zavolzhie, its area 10 years
ago was 300 hectares, today it is more than
700 hectares. Now companies from many
countries, such as Germany, the USA, Japan,
Mexico, France, Denmark and Turkey, are
working there. Our industrial park is cited
by federal experts as an example in terms of
its high efficiency.

We have a federal special economic zone
of a port type, which has a special customs
and tax regime, which makes it possible to



import foreign equipment, spare parts, raw
materials and goods into the SEZ without
paying customs duties, VAT and excise duties.
The advantage is that the preferential regime
of SEZ Ulyanovsk fully applies not only to
manufacturing, but also to logistics and trade
activities. Land plots for new construction,
ready-made storage and production facilities
are available for rent for projects in the
SEZ territory. Currently 44 companies are
registered on the territory of SEZ Ulyanovsk.
Enterprises operating here have invested about
4.7 billion rubles in the region’s economy and
created about 800 new workplaces.

There are two territories of advanced
socio-economic development in the region,
which provide new investors with a unique
set of preferences that allow them to save
significantly on mandatory deductions
from the payroll. These territories are also
characterized by low energy tariffs, modern
infrastructure, a variety of ready-made
production sites with lease rates below the
market ones.

In the Ulyanovsk region, all forms and
measures of support existing in the Russian
Federation are adapted for investors. But the
undoubted advantage of the region is the
smoothness of all administrative procedures
and the speed of obtaining the necessary
permits and documents as part of project
support. We are able to select effective sites
for any requirements of an investor in a day,
we can help to quickly build a new production
building according to the specifications of
the company, in our region it is possible to
obtain a building permit in 1.5 months. We
have proven expertise in numerous projects
and know how to use state instruments which
enable foreign manufacturers to benefit from
simplified access to public contracts from
the very first year of production. We provide
effective training for most industries and
select cooperation partners from among the
companies operating in the region.

At present, we also assist enterprises
operating in the region, which have plans to
modernize their production and development,
in obtaining subsidies from federal sources.
We develop our competences in “packaging”
investment projects of existing enterprises
to obtain funds for modernization and
expansion.

- Could you tell us how the process of
interaction with investors is arranged in the
Development Corporation?

- For 12 years we have adjusted the
process of interaction with investors. Each
project is assigned a personal manager who
leads it through all stages of implementation:
at the stage of selecting a site, obtaining
information on tax benefits and preparing an
investment agreement. The project is handed
over to someone else when construction
begins, which calls for a different set of
skills. We have implemented a CRM system
where all the information on investment
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projects is recorded, which helps us to know
all the nuances.

At the moment we move towards
digitalization, we create personal investor
accounts, so that the company can submit all
documents, including investment statuses,
remotely.

- Which sectors do you think Turkish
companies wishing to invest in should focus on?

- Over the last few years, Turkish
manufacturers have made a real technological
breakthrough and built up serious production
competences in important industries such
as machinery and equipment, components
for various economic sectors, construction
materials, electrotechnical products and so on.
This inspires great respect. These industries are
just traditional in the economy of the Ulyanovsk
region. We closely follow the activities of
Turkish industrial companies and have a lot
of contacts with partners from Turkey, and
we understand that today Turkish business in
Russia has unprecedented prospects.

Traditional sectors of high Turkish
competences, such as textile industry,
production of consumer goods, chemical
and wood processing industry, processing of
agricultural products, are still in high demand
by consumers all over Russia; however, we
should not forget about opportunities in new
high-tech sectors: in the sphere of renewable
energy and composite materials production.

- What are your expectations from the
forthcoming forum on Russian-Turkish
dialogue in May?

— We expect a productive dialogue, new
business contacts and projects. We have plenty
things to offer to Turkish companies. We have
no doubt that the competences established in
the region, the richest human and industrial
potential will allow our current and future
partners to implement the most technological
and profitable projects in the Ulyanovsk region.




B E Hucerickaa (OMPb — 3T0 TPU PerioHa,

pacnonoxeHHble no 6eperam Exuces:
KpacHospckmit kpaii, Pecnybnuka Xakacus u
Pecny6nuka Toia. Ha Tepputopun E|-w|ce|7|cKov|
(nbupyn peanu3yeTca yHUKanbHbIi AnA
CTPaHbl KOMMEKCHbIA MHBECTULIMOHHDI
MPOEKT, KOTOpbIA 06BEANHIN PecypCHbI,
3KOHOMUYECKNIi 1 UHOPACTPYKTYPHBIIA
noteHuwan pernoHos. KM «Exnceiickas
(nbupb» BKNKOUAET B cebA 32 MpoeKTa ¢
001Leil MIHBECTULMOHHOI CTOUMOCTBHO CBbILLE
1,9 TpnH pybneit. Yuactue B peanu3anuu
NHBECTLMOHHBIX NPOEKTOB NPUHMMAET bonee
60 KOMNaHWi-NNAEPOB Ha MUPOBBIX PbIHKaX
MPOMBbILLAIEHHOI NPOAYKLMN.

ConpoBoXAeHre KOMMIEKCHOro NHBe-
CTULMOHHOrO NpoekTa BefeT Kopnopauuna
pa3BuTtus EHucernckon Cubnpm — MHCTUTYT
NPOCTPaHCTBEHHOIO pa3BuTUA KpacHoAPCKO-
ro kpas, Pecnybnukn Xakacusa n Pecny6nuku
TbiBa. Takxe B uncne 3agay Kopnopauum pas-
BUTWA — MPUBNEYEHNE B PErvoHbl HOBbIX WH-
BECTMLMOHHbIX MPOEKTOB, CO3AaHNe MeXaHU3-
MOB COTPYAHNYECTBA KPYMHbIX NHBECTOPOB C
NpeAcTaBUTENAMY Maoro 1 CpefjHero 6usHe-
Ca 1 Hay4yHO-06pa30BaTeNIbHOrO KOMMJIEKCa,
npoBefeHrie MaclUTabHbIX MepPOoNpPUATAIA 1
npoaBuXKeHVe TeppuTopranbHoro 6peHaa
«EHncelickaa Cnbupb» Ha depepanbHOM 1
MeXAYHapOLHOM YPOBHAX.

Ewwé ogHO BaXkKHOe HanpaBieHne paboTbl
Kopnopauunu pa3sutua — npuBieyeHmne nHo-
CTpaHHbIX MHBECTOPOB. B HosAbpe 2021 roga
B KyNIbTYPHOM LieHTpe npyn MuHnctepctee
MHOCTPaHHBbIX Aen PO cocTosinacb maclutab-
HaA npe3eHTayma EHncenckon Cnbupn gns
rnaBs AUNIOMaTMYeCKNX NpeacTaBmUTeNbCTB
WNHOCTPaHHbIX roCyAapCTB, B KOTOPOW MPUHA-
N1 yyacTume npeacrtasutenn 49 ctpaH. B xope
MeponpuATAA rnaBam AUMNIOMaTUYECKMX
npeacTaBUTeNbCTB MHOCTPAHHbIX FOCYAApCTB
npeacTaBuIv MHBECTULMOHHDBIW, KyNbTYPHbIN
N TYPUCTUYECKUI NOTeHUMan permoHos EHu-
cerickon Cnbupwu.
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KpacHosipckuii kpaii, Pecnybnuka Xakacus
n Pecny6nvka TbiBa 06nagatot Bcemu Heob-
XOAVIMbIMU pecypcamu U BO3MOXKHOCTSAMY
ansa passutua 3¢PeKTUBHOro SKOHOMM-
YyecKoro COTPYAHMYECTBa C 3apy6exHbIMU
cTpaHamu. OfHMM U3 rNaBHbIX NAPTHEPOB
KpacHosapckoro Kpas asnaetca Typuums, ¢
KOTOPOW PErnoH y»e HeCKOJIbKO neT Bbl-
CTpavBaeT 3KOHOMUYECKNE OTHOLIEHUS.
Typeukune NHBeCTOPbl BbICOKO OLlEeHUBAOT
noteHuman KpacHospcKoro Kpas 1 Bblpa-
XalT rOTOBHOCTb MPUHATb yyacTue B pea-
NN3aLUN KPYMHbIX UHBECTULIMIOHHBIX MPOeK-

TOB. 3auHTepecoBaHa CTpaHa 1 B TOBapax,
NnocTaBAAEMbIX PETMOHOM: B MPOLLIOM rogy
BHeLHeToproBblil 060poT KpacHoapckoro
Kpaa ¢ Typunen ysenuunnca B gBa pasa.
OcHOBHble TOBapbl, NocTaBisaemble B TypLmio,
— aNIOMUHNI, YEPHbIE MeTan/bl, ApeBecrHa
1 gpyrasa npoaykuus.

MoTeHuman KpacHospckoro Kpas, Pecny6-
nuKkm Xakacua n Pecny6nuku TbiBa no3sonset
co3paTb Ha Tepputopumn EHncenckon Cnbupn
YHVKaslbHble YCIOBUA AN SKOHOMUYECKOro
pbiBKa, OCHOBAHHOIO Ha COTPYAHMYECTBE C
3apy6exHbIMU CTpaHaMMK.




Yenisei Siberia is comprised of
three regions located on the banks
of the Yenisei River: Krasnoyarsk
Territory, the Republic of Khakassia
and the Republic of Tyva. On the
territory of Yenisei Siberia a unique
for the country complex investment
project is being implemented, which
combined the resource, economic

and infrastructural potential of the
regions. The Yenisei Siberia includes
32 projects with a total investment
value of over 1.9 trillion rubles. More
than 60 companies - leaders in the
world markets of industrial products
participate in the implementation of
investment projects.

YENISEISIBERIA STRENGTIii ENS

INTERNATIONAL RELATIONS

The integrated investment project is
supported by the Corporation of Development
of Yenisei Siberia, an institution of spatial
development of the Krasnoyarsk Territory,
the Republic of Khakassia and the Republic
of Tyva. The tasks of the Development
Corporation also include attraction of new
investment projects to the regions, creation of
mechanisms of cooperation of large investors
with representatives of small and medium-
sized business and scientific and educational
complex, holding of large-scale events and
promotion of the territorial brand Yenisei
Siberia on the federal and international levels.

One more important direction of work of
the Development Corporation is attraction of

foreign investors. In November 2021 a large-
scale presentation of Yenisei Siberia for the
heads of diplomatic missions of foreign states
was held in the Cultural Centre of the Ministry
of Foreign Affairs of the Russian Federation.
Representatives of 49 countries took part in
the event. In the course of the event the heads
of diplomatic missions of foreign countries
were presented the investment, cultural and
tourist potential of the Yenisei Siberia regions.

Krasnoyarsk Region, the Republic of
Khakassia and the Republic of Tuva have
all the necessary resources and capabilities
to develop effective economic cooperation
with foreign countries. One of the main
partners of Krasnoyarsk Krai is Turkey, with

which the region has been building economic
relations for several years. Turkish investors
appreciate the potential of Krasnoyarsk Krai
and express their willingness to take part in
major investment projects. The country is also
interested in goods supplied by the region:
last year foreign trade turnover between
Krasnoyarsk Krai and Turkey doubled. The
main goods supplied to Turkey are aluminum,
ferrous metals, timber, and other products.

The potential of Krasnoyarsk Krai, the
Republic of Khakassia and the Tuva Republic
makes it possible to create unique conditions
for economic breakthrough based on
cooperation with foreign countries in Yenisei
Siberia.




F |
(]
LN ]

CIC IR N

s

.:.'.’? (]

>

......................................&.

4.\..
;4||'|| X

|
1
MH

113-3a caHKuwmii, yxona Memnyuape,qublx KOMMaHWiA, 3anpeTa Ha 11 OCTaBKM
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- Ce200HA, K020a Poccus nonana nod
XECmKue 3KOHOMUYecKue CaHKyuu,
nNpou3owén paspoie MHO2UX JIo2UCMUYecKux
yenoyek. Kak 3mo ompasunoce Ha poiHke?

— Pa3pbIB normcTryeckrx Lenovek Havancs
elwé B 2020 rogy Ha GpoHe anmaemMmny KOpoHaBy-
pycHO MHbEKLMK, OH Kacancs, Npexae BCero,
KOHTelHepHbIX NepeBO30K. [ocne Hauana cne-
Lonepawummn AONONHUTENIbHO BANAHWE CTanu
OKa3blBaTb KaK CaHKL1W, KOTOpble BBOAUINCH
EC n CLWA B oTHOLeHWM PO, Tak 1 OTBETHblE
mepbl Poccnmn. CerogHA MOXXHO BblAeNnnTb
HECKO/bKO HaKTOPOB, BNMAIOLLMX Ha JIOMUCTUKY
B Lieniom. Bo-nepBbix, B Hauasie MapTa MeXay-
HapO[Hble KOHTeNHepPHbIe NTMHMM 06BABUIN
0 NPUOCTaHOBKe JOCTaBKM rpy3oB B Poccuio,
a Maersk, KpynHenLwmnin MOpCKO KOHTeHep-
HbI1 NepeBO34MK, BOOOLLE YLIEN C POCCUINCKOTO
PbIHKA. B 3TOM CBA3M 3HAUMTENIbHO COKpPATU-
JINCb MOTOKM KOHTEMHEPHbIX FPY30B, KOTOpble
B nepByto ouepeb wnv Ha CaHKT-MNeTepOypr.
B nocnepHme mecaALbl KOHTEMHEPHBI 060POT
B bantuiickom 6acceliHe ynan noutvi Ha 50% u
npoposKaeT Nagatb. JKCNepTbl MPOrHO3MpY-
10T, UTO B GnvpKaliLee Bpems obLee nageHne
KOHTelHepHoro obopoTa B NopTbl CaHKT-Te-
Tep6ypra coctaBut 70-75%.

B 3TOM CBA3M YaCTb NOTOKOB, NAYLMX 13
MaTepukoBoro Kutas, nepeopreHTrpoBanacb
Ha >Kene3HOLOPOXKHYI0 AOCTaBKY, YacCTb rpy-
30B yLwna yepe3 [JanbHEBOCTOUHbIN 6acceinH
C 3aX0f0M B MopTbl BnagmsocToka v ganee no
XenesHol gopore B pernoxbl PO.

Bo-BTOpbIX, Ha pa3pbiB NOTUCTUYECKUX
LenoyekK CyLecTBeHHOe BIUsIHME OKa3ano
BBe[leHVe NMATOro nakeTa CaHKUuiA, ony6nu-
KOBaHHOTO 8 anpens, B KOTOPOM OroBapu-
BasicA 3anpeT Ha paboTy aBTOTPAHCMOPTHbIX
KomnaHwui n3 Poccum n Pecnybnvku benapycb
Ha TeppuTopumn EBponbl. XoTsi B HEM 1 OblIN
VCKNIOYEHWA ANsA NPOAOBONIbCTBEHHDBIX, Me-
AVNLMHCKUX U T'YMaHUTaPHbIX Py30B, BNacTy
EC nepectanu nyckaTb BeCb aBTOrpy30Bom
TPaHCNOPT C POCCUNCKUMU 1 6eNTIOPYCCKUMY
Homepamu. Ceyac aBTOTPaHCNOPTHOE CO-
obueHne mexpay EBpocotozom n PO, no cytn,
COCTaBNAET IMLUb HE3HAUYNUTENbHYIO YacTb OT
JI0CAHKLMOHHbIX 06 bEMOB.

M 370 He roBopsA yxe 0 paHee NPUHATbIX
CaHKUMAX 1 BBeAeHUn pernameHToB CoBeTa
EC 328 n 576, KoTopble KacaloTca 3anpeTa
OrPOMHOTO PsAfa TOBapOB, IKCMOPTUPYEMbIX
13 EBponbl B Poccuio (aBTOMOOMNEN, npea-
METOB POCKOLLY, OfeX bl CTOMMOCTbIO Bbille
onpepaenéqHon cymmbl 1 Np.). Jlerye Ha3gaTb
TOBapbl, KOTOPble He MOABEPINNCh 3anpeTam,
yeM NepeyncnATb CAHKLMOHHDBIN CMUCOK. Tak
YTO BbIBOJ OUYEBMAEH: B MPEXHEM BUIE TOP-
rosnu Poccun ¢ EC n CLLA He cyulecTByerT.

- Ho ecmb makue mepbl, KaK KOocgeHHbiIl pe-
3Kcnopm, umnopm 4yepes mpemesu cmpaxsl.
Smu eapuaHmel ucnosnb3yromcs 011 docmasku
moeapoe u3 cmpaH, Komopolie 8ge/iu CaHKyuu?

— 3T0 NepBoe, YTO NEXMNT Ha MOBEPXHOCTN.
Takune cxembl Mbl ke NHTErpMpPOBany B HaLK
YCIyru, OCyLLecTBAAeM KOCBEHHbIN pPesKC-
nopt yepes Typuuio, Kazaxctad u T. n. Ho

KOCBEHHBbI PE3KCMOPT NpeacTaBnseT cobom
pabounii MexaH13M NLLb B KPAaTKOCPOUHOM
nepcnektuse. MHoruve eBponeinckmne npoms-
BOAMTENV C ONACKOW OTHOCATCA K KOCBEHHOMY
peaKcnopTy. A CTpaHbl, BbICTyNatoLLue B ponu
NMPOKCU-CTPaH, CO CBOEe CTOPOHbI, OMacatoT-
cA ObITb 3aTAHYTbIMY B BOPOHKY BTOPUYHbIX
caHkuui ot EBpocotosa n Amepukn. lNosatomy
Ha laHHbII MOMEHT Mbl BCE, UTO BO3MOXKHO,
nepeBO3UM MaKCMMasnbHO BbICTPO, TaK Kak
Hen3BeCTHO, Kak OyfeT CKNafbiBaTbCsA CUTY-
aums B 6yaywem. Ho nogo6Hble cxembl He
MOTYT CIYXWTb JOSIKHOW 3bPeKTUBHOM anb-
TepHaTUBOW TOMY, YTO 6bII0 4O CAHKLIMOHHbIX
3anpeToB. TO NKLLb ToUeyHble Mepbl. K Tomy
e JoCTaBKa rpy30B yepes TpeTbU CTpaHbl
NPVBOAUT K 3HAUNTENIbHOMY YAOPOXKAHWIO
JIOTNCTUYECKOW COCTABNAOLLEN 11 B KOHEYHOM
nTore TOBapoB.

Al pymato, uto rno6anbHo EC Kak TOproBbiii
napTHép Poccum ¢ Tem 060poTOM, KOTOPbIN
6b1n 10 BBEAGHWA CAHKLUWIA, A1 HAC NOTEPSH.
B 31O CBA3M MMMNOPTEPDI ULLYT NOCTABLUMKOB
TOBapoOB B Apyrux ctpaHax — B Typuun, Ku-
Tae, cTpaHax OBA, EASC, - ytobbl 3aMecTuTb
ylweflme ToBapbl.

- Cmo2ym lu 5mu u opyaue cmpaHbl 803-
mMecmume ebinadarowjuli 06sém om mop-
208nu c Esponoui?

- KpynHenwwnin Toprosbii napTHEp Poccun
- EBpocotos. Ecnv mbl ob6patumcs K undpam,
TO yBUAMM, UTo 06BEM Toprosnu EC c Poccueii
B 2021 roay coctaBun 282 mnpg $ (34%), aKc-
MOPTHbIE TAMOXXEHHbIe nnaTeXxxu — okono 188
mpa $, MmnopTHble — 94 mnpg $. AnAa cpasHe-
HUs: 06WMIA 06bEM Toproenu ¢ Kutaem — 141
mnpa $ (18%), ¢ Typumen — 33 mnpg $ (Bcero
49%). M B KpaTKOCPOYHOI NepcrneKkTrBe He MNo-
NYYNUTCA PAaBHO3HAYHO BOCMOSHUTD BbiMajato-
LM KonoccanbHbI 06bEém Toproenu ¢ EC. B
CpefHeCpOYHON 1 AONTOCPOYHON NEPCNEKTMBE
3TO BO3MO>KHO, HO NMPUAETCA CepbE3HO nepe-
OCMbICTUTD BCHO NIOTUCTUKY, NEPEOPUEHTUPO-
BaTb LIEMOYKM MOCTABOK Ha ApYyriie CTPpaHbl; BCé
3T0 NoTpebyeT BpemeHU, Hanpumep, K ToBapoo-
60poTy ¢ Kntaem B 141 mpg $ Mbl wnv gonrme
10 net. He cTouT 3a6bIBaTb, YTO, HECMOTPSA Ha TO,
4TO TOT »Ke KuTtaii opueHTpOBaH Ha SKCMOopT,
CTpaHe HeobxoAUMO 0becrneymnBaTh 1 BHYTPeH-
HMe NOTPeBHOCTK, a ypoBeHb NOTpebneHns B
CTpaHe PacTéT, KUTaNCKNI CPegHUN Knacc 3a
nocnegHne HeCKOJbKO J1eT BbIPOC KpaTHO. U
Jaxe HeB3Mpas Ha To, YTO ceyac cMTyaums
C NepeopvrieHTaLel Ha TOProBIio C APYrMY
CTpaHaMu Pa3BKBAETCA B YCKOPEHHOM TeMre,
nonarato, 4to noTpedyerca He MeHee 5-7 nert,
YTOObI MOXKHO ObISI0 FOBOPUTbL O PABHO3HAYHOW
3amMeHe.

W, 6e3ycnoBHO, 06A3aTeNbHO HYXHa
rocroafepKa, B CBA3W C YeM ceiyac 1 obcy-
XKJaloTCA HOBbIe MpaBwa Bblgauy 1 4eNCTBUA
paspeLlumnTeNibHbIX JOKYMEHTOB, CHUXKEHNE
KpuTepureB B pacnpenenieHnmn yyacTHMKOB
B3/l no kateropmam pucka, CH/UKeHne mep
[OMNONTHUTENBHOTO TAMOXKEHHOIO KOHTPOJA
B OTHOLLIEHM UMMOPTUPYEMbIX TOBapOB. Pa-
60Tbl NPefCTOUT OYEHb MHOTO.

- Mo umoaam 2021 200a eawia Komna-
HusA ebIinoJsiHUNA 60nee 15 moic. mexoy-
HAPOOHbIX U BHYMpPeHHUX 3dKA308, npo-
8eJia mamoieHHoe ohopmieHUe cablule
15 meic. deknapayuli. Kak ce200HAWHAA
Henpocmas cumyayus ckasvieaemcs Ha
saueli 0eamenbHocmu?

- «OnNTMManbHasA NorMcTUKa» AeNcTBUTENb-
HO paboTaeT NPoAyKTUBHO U 3GEKTUBHO.
3a CYET NpPaBUSIbHBIX PELIEHN MO aBTOMa-
TU3aumm 6usHeca, rPaMoTHOrO yrpaBeHs
drHaHCaMM Mbl MOZOLAN K KOPOHAKPU3U-
Cy B oNTUMasnbHou popme; 1 Korga MHorue
NIOrNCTMYECK/e KOMMAaHUW «MOCbINanmcb,
Mbl OCTaNIMCb Ha MnaBy, Kak obecneyrBas
dVHAHCOBYIO NOAAEPXKKY HALLNX KIIMEHTOB
(oTcpouka nnateken), Tak 1 BbINONHAA BCe
cBOU 06A3aTeNbCTBA Nepes KOHTpareHTaMu.
KoHeuHO, cerofHALWHAA CUTyaLVs CKa3blBaeT-
CA U Ha Hac, 06EMbI HECKOMbKO COKPATUIUCD.
Kak 1 MHorve nornctuyeckne KOMNaHmm, Mbl
CTOJIKHYNaCb CO 3HAYNTENbHBIMU KaCCOBbIMM
pa3pblBamu, Korga eCTb OTCPOYKa niarexa
Y KNMeHTa, HO NOCTaBLMK YyCNyr TpebyeT
npeponnaty. K cyacTbto, Mbl K 3TON CUTY-
auum 6bIN rOTOBbI, BbIMOMHWAN BCE CBOU
0653aTenbCTBa, HaLWY TOBAapPHbIE MOTOKN He
OCTaHOBWINCH HY Ha OJVIH [ieHb, XOTA Mbl 11
NOTePANM 3HAUMTENbHYIO YacTb AeHer 13-3a
pa3HuULbl B Kypce BasoT B NepBble Hefenu
cneuonepayun. Ho 310 gano Ham v npenmy-
LecTBa, obecneurB 3a ABa MecsLa 3HaUUTENb-
HbIl MPUTOK HOBbIX KIIMEHTOB, KOTOPbIe CTanu
06paLaTbCA K HaM C F1aBHbIM BOMPOCOM: «A
efyT NNy Bac rpysbl?»

Cenyac Mbl HaNpaBuIM BCe YCUNUA Ha
TO, UTOObI LOOUTHCA NAapPUTETHOrO 06BbEMA
K ypoBHi0 2021 roga. I ecnn Ham ypacTca
OCyLlecTBMTb 3alyMaHHOe, TO MPU CXKMMa-
loLLlemMcA PbIHKe YAACTCA U HAapacTUTb CBOKO
[0J10 32 CYET KNIMEHTOB, KOTOPble B HECTa-
GUNbHBIX YCNOBUAX ULLYT HaAEXHOrO, NPo-
beccmoHanbHOro 1 ycTounBoro napTHépa.
B uenom MoXHO OTMEeTUTb, YTO cenyac Ha
pblHKe LieHOBasi KOHKYPEHLMA OTXOAUT Ha
BTOPOW MMaH, CTabunbHOCTb AJ1A KITMEHTOB
Ba)kHee. M Mmbl NpuKnagbiBaem BCe ycunumsa
[N Toro, Yytobbl rpy3bl Npogoskanu 6e3 3a-
[eprKeK cniegoBaTb OT OTNpaBMTensa Ao no-
nyyatens. Mbl npeanaraem pasnnyHble cxe-
Mbl, UHBECTUPYEM B HUX, 3aMyCKaem HOBble
npogykTbl. Hanprmep, okono mecsaua Hasag
3anyctunu ycnyry «CoopHble rpy3sbl. ABra».
3710 HebOMbLUME NAPTUN FPY30B, NepeBo3u-
Mble B cocTaBe Apyrux. C pocCMNCKOro pbiHka
ywnu DHL, FedEx, a knneHTam no-npexHemy
Heobxogumma 6biCTpas 4oCTaBKa Masblx nap-
TUI rpy3oB, K Npumepy, 06pa3sL0B TOBapOB.
Mbl cobupaem Takue rpy3sbl — ot 1 go 100 Kr,
N KaXkZylo Hefleno y Hac BblieTaloT peichl
13 Toro xe Kutaa. Ycnyra okasanacb oyeHb
BOCTpeb6OBaHHOW. 3anyCTUIN YCIyry Koc-
BEHHOIO Pe3KCNopTa, OTKPbIIV KOMMAHMIO B
KasaxctaHe, Haluy NapTHEPCKYI0 KOMMaHWIo
B Typuun n mHoroe gpyroe. Hecmotpsa Ha
KPU3KC, Mbl He OCTaHaBINBAEMCS, MOCTOAH-
HO MLLEeM HOBble pelleHA ANA KIIVEeHTOB U
npogosiKaemM pa3BrnBaTbCA.
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Due to sanctions, departure of 'i_pternat'ional companies,

a ban on many types of goods from the EU and the U.S.,
logistics schemes that were used for international trade
have been destroyed. About how businesses today work with
international logistics and what the prospects for foreign
trade in the new realities, told us GEORGY VLASTOPULO,
General Director of Optimal Logistics.

"THEREIS A LOT OF
WORK TO BE DON
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- Today, when Russia has fallen under
harsh economic sanctions, there has been a
breakdown of many logistics chains, how has
this affected the market?

— The break in logistics chains began back in
2020 against the backdrop of the coronavirus
epidemic, and it primarily concerned container
shipments. After the start of the special
operation, sanctions imposed by the EU and
the U.S. on Russia, as well as Russias retaliatory
measures, had an additional impact. Today
several factors affecting logistics as a whole
can be highlighted. First, at the beginning of
March, international container lines announced
the suspension of cargo deliveries to Russia, and
Maersk, the largest sea container carrier, left the
Russian market altogether. In this connection
container cargo flows, which were primarily
going to St. Petersburg, have considerably
decreased. In recent months the container
turnover in the Baltic basin has fallen by nearly
50% and continues to fall. Experts forecast that
in the near future the total decline in container
turnover in St. Petersburg ports will be 70-75%.

In this connection, a part of inland China
flows was reoriented to railroad delivery, while
another part of cargoes left via the Far Eastern
basin with entry to the ports of Vladivostok
and further to the Russian regions by railroad.

Second, a significant impact on the
disruption of logistics chains was caused by
the Fifth Package of sanctions, published on
April 8, which stipulated a ban on trucking
companies from Russia and the Republic
of Belarus working in Europe. Although it
contained exceptions for food, medical and
humanitarian goods, the EU authorities
stopped allowing all trucks with Russian and
Belarusian plates to enter the country. Now
road transport communication between the
European Union and Russia is, in fact, only a
fraction of the pre-sanctions volumes.

Not to mention the previously adopted
sanctions and the introduction of EU Council
Regulations 328 and 576, which concern the
banning of a huge number of goods exported
from Europe to Russia (cars, luxury goods,
clothing worth over a certain amount, etc.)
It is easier to name the goods that were not
subject to bans than to list the sanctions list.
So the conclusion is obvious - in the former
form there is no trade between Russia and the
EU and the United States.

- But there are such measures as indirect
re-export, import through third countries.
Are these options used to deliver goods from
countries that have imposed sanctions?

— This is the first thing on the surface. We
have already integrated such schemes into our
services, we do indirect re-export through
Turkey, Kazakhstan, etc. But indirect re-
export is a working mechanism only in the
short term. Many European producers are
wary of indirect re-export. And countries that
act as proxy countries, for their part, are wary
of being sucked into the vortex of secondary

sanctions from the EU and America. That is
why at the moment we transport everything
we can as quickly as possible, because we do
not know how the situation will develop in
the future. But such schemes cannot serve
as a properly effective alternative to what we
had before the sanctions bans. These are only
spot measures. In addition, the delivery of
goods via third countries leads to a significant
increase in the logistics component and,
ultimately, in the cost of goods.

I think that globally, the EU as a trade
partner of Russia with the turnover that was
before the sanctions were imposed, is lost for
us. In this regard, importers are looking for
suppliers of goods in other countries: Turkey,
China, the Southeast Asian countries, and the
EAEU, to replace the goods that have left.

- Will these and other countries be able to
compensate for the lost volume from trade
with Europe?

— The EU is Russias largest trading partner.
If we look at the figures, we will see that the
volume of EU trade with Russia in 2021 was
$282 billion (34%), export customs payments
— about $188 billion, imports — $94 billion.
For comparison, the total volume of trade with
China - $141 billion (18%), with Turkey $33
billion (just 4%). And in the short term it will
not be possible to make up for the loss of the
enormous volume of trade with the EU. In the
medium and long term - it is possible, but will
have to seriously rethink all the logistics, to re-
orient supply chains to other countries, all this
will require time, for example, to a turnover
of trade with China at 141 § billion, we went
long 10 years. Do not forget that despite the
fact that China is export-oriented, the country
needs to provide and domestic needs, and
the level of consumption in the country is
growing, the Chinese middle class in the
past few years has grown manifold. And even
though the situation with the reorientation to
trade with other countries is now developing
at an accelerated pace, I believe that it will take
at least 5-7 years when we can talk about an
equivalent replacement.

And, of course, state support is absolutely
necessary. In this regard, and is now discussing
the new rules for the issuance and validity
of permits, reducing the criteria in the
distribution of FEA participants in the risk
categories, reducing measures of additional
customs control over imported goods. There
is a lot of work to be done.

- According to the results of 2021 your
company has executed more than 15 thousand
international and domestic orders, cleared
more than 15 thousand customs declarations.
How does today’s difficult situation affect
your activities?

- “Optimal Logistics” is really productive
and efficient. With the right solutions for
business automation, competent financial
management, we approached the “crown

crisis” in the best shape, and when many
logistics companies “fell to pieces” we stayed
afloat, providing both financial support to our
clients (deferred payments), and fulfilling all
our obligations to the contractors. Of course,
the current situation affects us too, the volumes
have slightly decreased. Like many logistics
companies we have faced significant cash
gaps when there is a deferred payment from
the client, but the service provider requires
prepayment. Fortunately, we were ready for
this situation, we fulfilled all our obligations
and our commodity flows did not stop for
a single day, although we lost a significant
amount of money due to the difference in
currency exchange rates in the first weeks
of the special operation. But it also gave us
advantages, providing us with a significant
influx of new customers in two months, who
began to turn to us with the main question:
“Are your shipments coming in?”

Now we're focused on getting to parity
volume by the 2021 level. And if we can
achieve what we set out to do, then in a
shrinking market, we will be able to increase
our share, at the expense of customers who in
unstable conditions are looking for a reliable,
professional and stable partner. In general,
it can be noted that now price competition
takes second place in the market, and stability
is more important for clients. And we make
every effort to ensure that cargo continues to
flow from sender to receiver without delay.
We offer various schemes, invest in these
schemes, launch new products. For example
about a month ago we launched our service
“Joint Shipments. Air”. These are small
consignments transported as part of others.
DHL and Fedex have left Russian market,
and customers still need fast delivery of small
parcels, for example, samples of goods. We
collect such cargo, from 1kg to 100kg and
every week we have flights from the same
China. The service was very demanded.
We launched an indirect re-export service,
opened a company in Kazakhstan, found a
partner company in Turkey, and much more.
Despite the crisis, we are not stopping, we
are constantly looking for new solutions for
clients, and we are continuing to develop.
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PABHOBECMUE
BYCUJTOBUAX TYPBYNTEHTHOCTV]

e HeCKONbKO NeT BO BCEM Mupe
y HenpepbIBHO PacTéT noTpebHoOCTH B
IT-cneumanucrax, onepexas pblHOK Tpyaa
B uenom. loBcemecTHas undpoBu3aLma
613Hec-npoLeccoB NPUBOANT K TOMY, UTO
CNPOC Ha KBaNUQULMPOBAHHbIE Kaapbl
B IT-chepe onepexaeT npeanoxeHue.
(erofiHA Ha GOHe aHTUPOCCUACKNX CAHKLMIA
MoTPe6HOCTD B HINX OLLYLLAETCA eLLE oCTpee.
MapannenbHo ¢ BbICOKUM CPOCOM BHYTPM
CTpaHbl 3apybexHble KOMNaHUN TaKxe
AKTUBHO UHTepecyTCA poccuickumm [T-
TanaHTamu.
[pynna komnaHmi Selecty eBAaTb net
cnewuann3npyetca Ha npegoctasnenun IT-
nepcoHana ans uudpoBoii TpaHchopmaLm.
Uto X AET chepy MHPOPMALMOHHBIX
TexHonoruii B bnunkaiiuei u
CpeHeCpOYHOIA NepCneKkTUBe, Kak HalTu
N «cxaHTuTb» IT-cneynanncta? lMovemy
KpyMHeiiLL e UTPOKN Pa3HbIX HaNpaBeHNii
bu3Heca obpaluatotca B Selecty 3a
npogeccnoHanbHoil noaaepxkoin? 0TeeTb
Ha 3TV 1 ipyrue akTyanbHble BONpOCbl — B
UHTepBbIo RBG ¢ ynpasnaLwum naptTHépom
[K Selecty APCEHUEM OEJJOTKIHbBIM.

- ApceHuli, Kakue mpeHObi 8 IT-cghepe
8bI0BUHYIUCHL HA nepablli NJIAH 8 5MOM
200y?

— HecmoTps Ha To, uTo BOCTpeboBaH-
HOCTb TEXHONOMNIA BECHON CTafa ewé
bonee oueBngHom, B chepe IT TakKe Ha-
6ntopaetca TypbyneHTHOCTb. B 3Tol cnTy-
auuv B NPYIBUIETYPOBAHHOM MOJSIOXKEHUN
OKasanucb KOMMaHUW 1 NpeacTaBuTenu
npodeccnoHanbHbIX COOOLWECTB, KOTO-
pbiM yaaétca nsberatb SMOLIMOHANbHbBIX
pelueHnii n pesknx, HeobayMaHHbIX ABU-
PKEHUN.

OpHa 13 TeHAeHUMN, KoTopaa BAUA-
eT Ha PbIHOK TpyAa C KoHua deBpana n
coxpaHsaeTca cenvac, — yxog n3 Poccnn
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SELECTY B LULMNDPAX:
- 1500 3aKpbITbIX
BakaHcwi B 2021 roay;
/00 paspaboTHnKOB

 Bwiate
- 150 npod@uiibHbIX
\  [TZKOHCY/IbTaHTOB;
- 50 knneHToB « Ton=100
" Forbes» (Poceus).
g

unu «ppmu3s» paboTbl 3apybexHbix IT-komna-
HU. EWwé oguH dakTop BNMAHMA — «<Mofa»
Ha pesioKaLuio, KoTopas B Hauasne MapTa
cnpoBoumposana otbess 10-15% IT-cne-
LManuncToB 13 CTpaHbl.

B 10 e BpemMsA AN KpYnHbIX POCCUNCKIX
UrpoKoB IT-pblHKa CUTyauma cknagbiBaeTca
MHaye. B mapTe-anpene rpynna KomnaHum
Selecty ykpenuna cBov no3uyuu, HapacTvs
060poTbl. B KauecTBe «<HoeBa koBYera» mMbl
NPUHANN Ha CBOW GOPT Cpa3y HECKONbKO
IT-koMaHpA, OKa3aBLUMXCA B Heonpeaenéx-
HOM MOJIOXKEHWN B CBA3M C 3aKpblTUEM
1N MaclwTabHbIM COKpalleHnem B gpy-
rvx KomnaHusx. Beipocno n konuyecTso
HOBbIX KNeHTOB. be3ycnoBHoO, Kak U Bce,
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Mbl CTafIKMBaeMcA C onpeaenéHHbl-
MU CNIOXKHOCTAAMU, C U3MEHVBLUMMMCA
ycnoBuamm paboTbl. Ho He OTKNOHsA-
€MCs OT BbIGPaHHOTO Kypca 1 NoKa He
BHOCW/IN KOPPEKTUBbI B OCTAaTOYHO
aMOULIMO3HbIN MNaH, COrNacoBaHHbIN
eLé B NPOoLLIOM rogy.

- Moyemy socmpeboeaHHOoCmMb
IT-aymcopcuHaa 6 Poccuu nocmeneH-
HO 0020HAem 3apy6ex<Hble CMpaHbi?

- lNo cBoelr cyTu IT-ayTCOPCUHT —
3TO BO3MOKHOCTb MOJyYnUTb OFPOM-
Hble IT-pecypcbl B cXKaTble CPOKN 1
3anycTUTb MacliTabHble NPOeKTbl B
IT-cdepe. Bonbluas yacTb KPYMnHbIX
KOpnopawuuii B TEKYLLMA MOMEHT Bpe-
MeHU 3aMopo3unia Habop B LWTAT, HO
npoJoKaeT Nob30BaTbCA yCyramu
AyTCOPCUHTa, TaK Kak He MOXKeT note-
PATb KOHKYPEHTHbIE NperMyLLecTBa B
0651acTV COBPEMEHHbIX TEXHONOMUIA.
Kak cnepncrBue — gonAa ayTCopCcuHra
AKTMBHO PacTET. Takom BapuaHT Hapa-
LMBaAHUA MOLLHOCTeN B IT npakTnyeckn
npaeasneH B NoObIX KPU3UCHBIX CUTYa-
LuAx, Tak Kak obecneyrBaeT MacluTa-
6upyemocTb 6r3Heca, onTUMMU3NPYA
pacxofbl, WTaTHOe pacnmncaHne 1 3Ha-
UNTENIbHO CHMXKAA PUCKK. KomnaHua
nosilyyaeT 3HauMTeSIbHYIO0 [0S0 He3a-
BMICUMOCTH, TaK KaK B NIl060 MOMeHT 6yaeT
obecrneueHa onepaTtrBHas 3amMeHa BblObIB-
wero u3 ctpos IT-cneymanucta. Kpome Toro,
6naropgaps IT-ayTCOPCHHry TanaHTNMBbIE POC-
CUCKME CNeLmanmcTbl MOTYT peanin3oBbiBaTb
nio6ble aMOVLMO3Hble NPOEKTbI FAe YrogHO.

- B kakux ompacnsax aymcopcuHz cmaHo-
sumcs ecé 6osee nonynapHoim?

- MNMomrmo 6aHKOBCKOI 1 CTpaxoBoii chep,
ycnyru IT-ayTcopcuHra CTaHOBATCA BCE bonee
BOCTPE6OBaHHbLIMU B PO3HNYHON TOProsse
n Tenekome. C BecHbl 2022 roga ycnyramm
pecypcHoro IT-ayTcopcnHra uHTeHCBHee
Nosb3yTCA KOMMaHMMN FOCCEKTOPa, KOTOPbIM
Heo6X0AMMO B CXKaTble CPOKM BbIMOMAHNUTD
nnaHbl MO MMMNopPTO3aMeLLeHNto 1 LndpoBoi
TpaHcpopmauun.

- Kakue cneyuanuszayuu IT celiyuac nonob-
3ylomca ocobbim cnpocom?

- CambIMy BOCTpe6OBaHHbIMY CEYac cun-
Tatotca i0S-, Android- n Java-paspabotunku,
Data Science cneunanncTbl, a Tak»ke CUCTeM-
Hble aHaNINTUKIN, aPXUTEKTOPbI N TECTUPOB-
WK, besycnoBHO, 3TO Aaneko He BCe aKTy-
anbHble Cneurann3aumm — Mbl JIErKO HAXOAUM
CaMblX YHUKaJIbHbIX cneumannctos B IT v no
APYrM peaKknm cneumanbHOCTAM.

- Kak eam yoaémcsa npueneys nyquwux
alimuwHukoe?

- Selecty geBATb et cneunanusnpyeTcs
B IT-cdepe v NsaTb NeT cuMTaeTCca NNGEPOM B
nopbope IT-nepcoHana (nona — 6onee 25%
pbiHKa) ¢ 130 npodunbHBIMU PpeKpyTepamu,

«BocTpeboBaHHOCTb

TEeXHOMOMM BECHOW CTasla

eLe bosiee O4eBMaIHOW, B

cchepe I'T Takke HabgaeTc

TYPOY/TIEHTHOCTb.

B aton cutyaumm B
NPYBWIET MPOBAHHOM
NONOXKEH VIV OKA3a/IMCh

KOMTaH1W 1 rnpeacraBmtesiv

MpPOMEeCcCOHa TbHbIX

COODLLECTB, KOTOPbIM y1aeTCs
136eraTb SMELIOHaNbHBIX

peLleHU M pPEe3KIX
JBVYKEH NI,

pacnonaran 6asoi 6onee 1 MiH pa3paboT-
UNKOB. Mbl COTPYAHMYAEM C KPYMHENLLMUI
poccuinicknumun 1 3apy6exxHoiMm paboTopaa-
Tensamu, Npeanaras conckatensam paboty B
KOMMaHMAX HaLWMX MOCTOAHHbIX KIIMEHTOB,
cpeaun KoTopbix — BOceMb 13 Ton-10 6aHKOB,
KpynHenwwmre peTennepbl, NnpeacTaBuTenu
HedTerasoBoro 1 MHAYCTPUANbHOTO CEKTO-
poB, MalHWMHra, papMaLeBTNYECKOro pbiHKa
1 MHOTVX APYr/X HamnpasieHnn 6r3Heca.

Kpome Toro, Tpetuii rog mbl ABnAemca og-
HVM U3 BefyLmnX NrpoKoB pbiHKa [T-ayTcop-
cuHra, Bxoaum B Ton-100 IT-komnaHui. Y Hac
BCerga OrpoOMHbI BbIGOP MPOEKTOB — C CaMbIM
pa3Hoobpa3HbIM U COBPEMEHHbBIM CTEKOM
TexHonornn. Ho rnaBHoe, UTo, Kak NPaBumIo,
Mbl MpeAnaraem BbICOKMe 3apniaThbl 1 rmbkme
ycnosuA. Hy 1 counakeT, KOHeUHO, B KOTOPbIN
BXOZAT He TONIbKO CTPaxoBKa 1 obyyeHue, B
TOM Uncrie 3a py6exxom, HO U MHOTUe Apyrie
nonesHble 6OHYCbI.

Mbl nckpeHHe 6narogapHbl HAWWM KIMEH-
Tam 3a goBepue, Kak 1 IT-cneymanuctam, Ko-
TOpble LieHAT Hallly 3a60Ty Kak paboTogaTtens
VI HaLy NOMOLLb B KaYeCTBe KapbepHOro
KOHCYJIbTaHTa.

- C KOMNaHUAMU U3 KAKUX cmpad celiyac
passusaem compyoHu4yecmeo IT-komnaHus
Selecty?

— Mbl npogonxaem paboty no obecre-
YeHuo UnppoBor TpaHchopmaLmm CBOMX
napTHEPOB m3 V3pauna, Hanaxreaem COTPya-
HUYeCTBO CO cTpaHamu banxHero BocTtoka u
AKTVBHO paclunpsem GoKyc CoTpyaHUYeCTBa
o B3aMMOAENCTBUIO C HOBbIMM NMapTHEPaMM
13 a3MaTCKNX CTPaH.

OnHVM 13 HanpaBfeHN, B KOTOPOM
Mbl 3@ NocnegHne MecALbl PacTém n
yKpennaem nosunuyuu, ctana Typuuna.
B aToW cTpaHe aenaioTca cepbE3Hble
CTaBKW Ha pa3BuTUE TEXHONOMNN, a y
Hac, COOTBETCTBEHHO, eCTb BCe BO3-
MOXHOCTI MO NPefoCTaBNeHNIO NyY-
LWKMX cneynannctos B chepe nHdop-
MaUMOHHbIX TeXHONorunin. Poccninckmne
NPOrpamMmMmCTbl, MOXXHO CKa3aTb,
NCTOPMYECKUN CYMTAIOTCA OOHUMU U3
nyywmx B mupe. CerogHa noasmnacb
HOBas TeHAEHUVA: HabupaTb KOMaHaa-
Mu. B npowunom rogy, Hanpumep, Mbl
BbIBENV NopsagKa 50 KoMaHz pa3paboT-
UYMKOB A1A HALINX KINEHTOB.

- Hackonbko ocmpbim smoti 8ecHoli
cmasn eonpoc pesioKayuu alimuwHu-
Koea 8 Ipy3uto u dpyaue cmpareoi CHI,
a makxe e Typyuio u Cepbuio?

- lNo oueHke Poccuinckomn accouma-
LK DNIEKTPOHHbIX KOMMYHMKaUu, B
deBpane-mapte 2022 roga cTpaHy no-
KWUHYNO oKono 50 Tbic. paboTatoLmx B
chepe HPOPMALMOHHBIX TEXHOSTOTUIA
TanaHToB. CyLlecTByeT MHEHMe, YTO B
6nKalLLne HeCKONbKO MecsiLieB OTTOK
coxpaHutcs. OpgHako Lurdpbl HETOUHble
1, BNOJIHe BEPOATHO, 3aBblLatoTca. Kpo-
Me TOro, YaCTb SMUTPAHTOB YKe BEePHY-
nacb B Poccnio. MHorve nepegymani nokmgatb
CTpaHy, NoyyrB NHGOPMALNIO O BOSHUKLLNX
CNOXHOCTAX OT yexaBLUNX B MNePBYIO BOJHY.
Hanpvmep, o HenpeaBuaeHHbIX Npobnemax
C nosyyYeHviem onnatbl TpyAa 3a pybexom v o
paboTe 6aHKOBCKMX KapT. OCOBEHHO 3TO KOC-
HYNOCb TeX, KTO NMiaHnpoBas NPoJoIKUTb
paboTaTb AMCTAHLMOHHO, CMEHUB MECTO »KU-
TenbcTBa. CyllecTBeHHO NOJOPOXKanu KBapTu-
Pbl M YPOBEHb XM3HW B CTPaHax, KyAa BeCHom
npriexano 60oblioe KoNM4ecTBo poccusH. U,
6e3yCroBHO, B YaCTV €BPOMENCKUX CTPAH Cell-
Yyac HabnogaeTca NPUCYTCTBME HeraTuea no
OTHOLLEHMIO K HAaLLIMM COOTeYeCTBEHHMKaM. Ho
[OCTaTOYHO MHOTO CreunanmcToB, KoTopble
No-NpexHemy paccMaTprBaloT TEOPETUYECKYIO
BO3MOXHOCTb MNepee3fa, XOTA NMoKa He roToBbl
pUCKoOBaTb.

- 3a 0eeameb iem pabomei e IT-c¢hepe 8bi
CmMankKueanuce ¢ pasHbIMU U3MeHeHUAMU
u npuo6penu 3kcnepmueoiii oneim. Ymo
KOEm pbIHOK UH(hOPMAYUOHHBIX MeXHO-
noauti Poccuu?

— Bcé 6ypnet xopolwuo! Yxke oceHbto poccuii-
CKWI pbIHOK IT BO306HOBUT POCT 3a CUYET Npo-
rpamm nmnopto3samelyeHus. CylecTBeHHas
YacTb CNeunanmcToB OTAOXHET N BEPHETCA
13 OTMYCKOB, YTOObI MPUCTYNUTb K paboTe ¢
[lOCTONHO onnaToit. PaspaboTka nporpamm-
Horo obecneyeHnsa NOCTeNeHHO BEPHETCA K
npexxHemy Kypcy. Te KOMNaHuu, KoTopble
aAanTMPYIOTCA U CAENAIOT CTaBKY Ha TEXHOJO-
v 1 NpodeccroHan3m CBOVX COTPYAHNKOB,
BHE COMHEHUSA, CMOTYT fOOUTHCA OTAINYHBIX
pe3ynbraTos.
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BALANCING
IN TURBULENT TIMES

or several years now, the need

for tech specialists around the
world has been growing steadily,
outpacing the labor market as
a whole. The digitalization of
business processes everywhere
leads to the fact that the demand
for qualified personnel in the
IT sphere outstrips the supply.
Today, against the background of
anti-Russian sanctions the need
for them is even more acute. In
parallel with the high demand
within the country, foreign
companies are also actively
interested in Russian tech talents.
The Selecty Group has been
specializing in providing tech
staff for digital transformation
for nine years. What awaits the IT
sphere in the near and medium
term, and how to find and “hire” a
techspecialist? Why do the major
players in various business areas
turn to Selecty for professional
support? Answers to these and
other important questions are
in an interview with ARSENIY
FEDOTKIN, Managing Partner of
Selecty.

- Arseniy, what trends in IT-sphere have
come to the forefront this year?

- Despite the fact that the demand for
technology in the spring became even more
evident, the tech industry is also experiencing
turbulence. In this situation, companies and
representatives of professional communities
are in a privileged position to avoid emotional
decisions and abrupt, rash movements.

One of the trends that has been affecting the
labor market since late February and continues
to do so now is the departure or “freeze”
of foreign tech companies from Russia.
Another influencing factor is the “fashion”

RUSSIAN BUSINESS GUIDE {mA# 2022}

for relocation, which in early March provoked
the departure of 10-15% of tech specialists
from the country.

At the same time for the major Russian tech
market players the situation is different. In
March-April the Selecty group of companies
strengthened its positions by increasing its
turnover. As “Noah’s Ark”, we took aboard
several IT teams that had been in a precarious
position due to closings or large-scale
downsizing in other companies. The number
of new clients has also grown. Of course,
like everyone else, we are faced with certain
difficulties and changes in working conditions.

But we are not deviating from our chosen
course and have not yet made adjustments to
the rather ambitious plan, agreed upon last
year.

- Why is the demand for IT outsourcing
in Russia gradually catching up with foreign
countries?

- In its essence, IT-outsourcing is an
opportunity to get huge tech resources in
a short period of time and start large-scale
projects in IT-sphere. A large part of major
corporations have frozen the recruitment at
the moment, but continue to use outsourcing
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SELECTY
IN NUMBERS:
- 1500 completed
projects in 2021,
- /00 developers
on staff;
- 150 dedicated
T consultants;

- 50 clients of Forbes

Top 100 (Russia).

services, because they cannot lose their
competitive advantages in the field of modern
technologies. As a consequence, the share of
outsourcing is actively growing. Such variant
of IT capacity building is practically ideal in
any crisis situation, as it provides business
scalability, optimizing expenses, staff schedule
and considerably reducing risks. The company
gets a considerable share of independence,
as at any moment will be provided with the
operative substitution of the tech specialist
resigned. Besides, thanks to IT-outsourcing
talented Russian specialists can implement
any ambitious projects anywhere.

- In what industries is outsourcing
becoming more and more popular?

- Besides the banking and insurance
spheres, the IT-outsourcing services become
more and more popular in the retail trade and
telecom. Since spring 2022, the resource IT-
outsourcing services are more intensively used
by the public sector companies, which have to
implement the plans on import substitution
and digital transformation in a short time.

- What tech specializations are in
particular demand now?

- The most in-demand now are iOS-,
Android- and Java-developers, Data Science
specialists, as well as system analysts,
architects and testers. Of course, this is not
all of the current specialties - we easily find
the most unique specialists in IT and other
rare specialties.

- How do you manage to attract the best
tech people?

— Selecty has been specializing in the IT
sphere for nine years and for five years has
been a leader in recruiting tech staff (over
25% of the market) with 130 specialized
recruiters and a database of over 1 million
developers. We cooperate with the largest
Russian and foreign employers, offering job

applicants in the companies of our
long-term clients, among which are
eight of the top 10 banks, the largest
retailers, representatives of oil and
gas and industrial sectors, mining,
pharmaceutical market and many
other areas of business.

Besides, for the third year in a row
we are one of the leading players on
the IT-outsourcing market, being
one of the top 100 IT-companies.
We always have a huge choice of
projects - with the most diverse
and up-to-date technology stack.
But most importantly, as a rule,
we offer high salaries and flexible
conditions. And social package, of
course, which includes not only
insurance and training, including
overseas, but also many other useful
bonuses.

We are sincerely grateful to our
clients for their trust, as well as to

tech specialists, who appreciate our care as
an employer or our help as a career adviser.

- With which countries is Selecty IT now
developing cooperation?

- We continue to work on providing
digital transformation to our partners from
Israel, we are establishing cooperation
with Middle Eastern countries, and we are
actively expanding the focus of cooperation
on interaction with new partners from Asian
countries.

One of the areas in which we have been
growing and strengthening our
position in recent months is
Turkey. In this country, serious
bets are made on the development
of technology, and we, accordingly,
have every opportunity to provide
the best specialists in the field of
technology. Russian programmers,
you could say, are historically
considered among the best in the
world. Today there is a new trend:
to recruit in teams. Last year, for
example, we brought out about 50
development teams for our clients.

- How acute was the issue of tech
specialists’ relocation to Georgia
and other CIS countries, as well as
to Turkey and Serbia, this spring?

- According to the Russian
Association of Electronic
Communications, in February-
March 2022, about 50,000 IT
talents left the country. There
is an opinion that the outflow
will continue in the next few
months. However, the figures
are inaccurate and quite likely
overstated. In addition, some
of the emigrants have already
returned to Russia. Many have

changed their mind to leave the country,
having received information about the
difficulties they encountered from those
who left in the first wave. For example,
about unforeseen problems with getting
paid for work abroad and about the work
of bank cards. This especially affected those
who planned to continue working remotely,
changing their place of residence. The cost
of apartments and living standards in the
countries where a large number of Russians
arrived in the spring increased substantially.
And, of course, in some European countries
now there is a presence of negativity in
relation to our compatriots. But quite a lot
of specialists who are still considering the
theoretical possibility of moving, although
not yet ready to risk.

- For nine years of work in the IT sphere
you have encountered various changes and
gained expert experience. What does the
Russian IT market have in store?

- Everything will be fine! In the fall, the
Russian tech market will resume growth
through import substitution programs. A
significant part of the specialists will have
a rest and return from vacations to work
with decent pay. Software development will
gradually return to its previous course. Those
companies, which will adapt and rely on the
technology and professionalism of their
employees, will undoubtedly be able to achieve
great results.

“The demand for

technology has become
even more evident in the
spring, and there is also
turbulence in IT. In this
situation, companies and
members of professional
communities are in a
privileged position to avoid

emotionaldecisions and

abrupt moves:”
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CEPFEN CA®OHOB:
«1719 HAC BOMPOC BE3OMACHOCTU

BCEIAA B TTPVOPUTETE»

- Cepezeli UeaHoBuUY, 8 OOHOM U3 UHMeEP-
8blo cneyuanucmol «OU3MPUBOPa» 3aseu-
J1u, YMo ce200HsA 3a800 onepexKaem 8 C8ouUX
paspabomkax eeponelickux KOHKypeHmMos
Ha 5-10 nem. mo delicmeumesnbHO mak?

- YuuTtbiBas, uto 3aBof paboTaeT Haj Co-
3[aHVIeM CUCTEM KOHTPOJIA U yrnpaBfieHus
BaKHbIX [1/7171 6€30MaCHOCTIN TEXHOMOMMYECKMX
MPOLIECCOB, Mbl CTapaeMCs HECKONIbKO ornepe-
»KaTb TEHAEeHUUN coBpemeHHbIx ACY Tr1. Jlet
[ecATb Ha3aj OYeHb CePbE3HO 3aroBOpusIn 06
obecneveHnn Knbepbe3onacHOCTV 06EKTOB
KpuUTYeCcKomn MHGOPMaLIMOHHON MHbPACTPYK-
Typbl B Poccum. CerofHa Kubepataku ctanu
Hallewn exxeIHEBHOW peanibHOCTb10. Hall 3aBog,
ewé B 2015 rogy paspaboTan 1 Nnpesnoxun
NPUMEHeHe CUCTEM KOHTPOJIA U yNpaBneHus
BaKHbIX [17171 6€30MaCHOCTIN TEXHONOMMYECKMX
00BEKTOB, TaKMX KaK aTOMHble CTaHLUW, TEXHV-
YecKue cpefCcTBa HenporpaMmMmpyemon noru-
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K1. PaboTOCMOCOOHOCTb CUCTEM, MOCTPOEHHBIX
Ha cpefCTBaX HEMNPOrpaMMrpPyeMoii OTUKK,
HEe MOXET ObITb HapyLUEHa C MOMOLLbIO BPeao-
HOCHOIO NPOrpamMMHoOro obecrnevexus. B Ha-
cToAILLEe BPEMS B MUPE HE CYLLECTBYET CUCTEM
Ha HenporpammMupyemon noruke. Ml e pabo-
TaeM Hap eé yCoBepLUEHCTBOBAHVEM.

- Ymo no3eonusno npednpuamuio 3aHAMb
Nludupyiowue no3uyuu cpedu paspabom-
YuKoe u npouseooumereli annapamHo-
npo2pamMmHbIx cpedcme NpomMbiWIeHHOU
asmomamusayuu?

— Mbl npegnpusaTe NOIHOTO UMKNa: oT
naen go eé sonnoweHua. Hawwm npuHymnbl
paboTbl: 6eperKHOE OTHOLLEHWE K Creumanu-
cTam, paboTatoLyM Ha NPeANPUATUN; KITNEH-
TOOPUEHTUPOBAHHOCTb; TMOKOCTb B MPUHSA-
TUW peLLeHN N fOCKOHaNbHasa NpopaboTka
TEXHNYECKUX NAEN; TEXHNYeCKas NogaepxKa

M ockoBckuii 3asog, «OU3MPUBOP» —
YHUKanbHoe npeanpuatye. B 3tom rogy
npeanpuATie oTMeuaeT (Boé 80-netue. B

€0 UCTOPUI HEMANOo 3HAKOBbIX pa3paboTok,
VMEIOLLIX BaXHeliLLee 3HaueHe Ang

(TpaHbl. Tak, B 80-e rofbl NpoLLNOro CToneTus
npeanpuATIe BbIMOMHANO 3aKa3bl KOCMUYECKOI
0TPacy, 3ecb pabotanu Hag co3aHueM cucTem
KU3HeobecneyeHna Kocmmyeckix kopabneit
«(0103», «bypaH», OpOUTANbHOI CTaHLNK
«Mup», a TaKke MOpCKUX 6YPOBbIX YCTaHOBOK.
(eropHA Ha npeanpUATIM pa3pabaTblBatoTca
11 U3rOTaBNBAKTCA TEXHNYECKIe CPeACTBa U
NpOrpaMMHO-TEXHUUECKIEe KOMMEKCbI ANA
MOCTPOEHINA ABTOMATU3MPOBAHHbIX CUCTEM
KOHTPOAISA M yNipaBeHns TeXHONOrnyeckiMu

1 NPON3BOACTBEHHBIMI NpoLieccamu (ACY TTI,
ACY TI) BbICOKOIT CTEMEHI HAAEKHOCTM ANA
npeanpUATHIA TONINBHO-IHEPreTUYECKOro
komnnekca. [lepefoBble TeXHONOMM MO3BOANN
NpeanpUATII0 3aHATb IMAMPYIOLLE NO3MLN
(penu pa3paboTunKoB 1 M3roToBUTENEI!
annapaTHO-NporpaMMHBIX CPeACTB
MPOMbILLNEHHON aBTOMaTU3auum. O Tom,

UeM CerofHs XMBET NpeanpuATHE, Kak Ha ero
AeATeNbHOCTI 0TPA3UNCh IKOHOMUYECKIe
CaHKLWM 1 KaKine NNaHbl Ha OyAyLuee CTpoAT

B KOMMaHMI, Mbl OFOBOPWAIN C NEPBbIM
3amecTiTeneM reepanbHoro aupektopa 000
«Mockosckuii 3aBog, «OU3MPUBOP» CEPTEEM
CAOOHOBBIM.

nepcoHana 3akasumka B npouecce sKcnya-
TauuWm Hawero o6opyaoBaHMSA 1 MOCTOAHHOE
ABUXKeHne Bnepén. Haw no3yHr — KayecTso,
HafEXHOCTb, 6€30MacHOCTb. ITO 1 MO3BONAET
Ham fobrBaTbCA ycnexa.

- Kak 6b1 b1 oxapakmepu3soeanu mo, Yymo
ce200HsA npoucxooum e Poccuu u mupe Ha
poiHke ACY TI1?

— Muip wén no nyTu rnobanusaumu, npuyém
B yrogy He6oMbLLOMY YMCiy KOMMaHuin. Hac
B CBOE BpeMsA BKJIIOUMAN B 3TY LienouKy. Mbl
rny6OKO MHTErPUPOBANIMCH B MAPOBYIO SKOHO-
MUYECKYI0 CUCTEMY, AieNnias CTaBKY Ha SHepro-
pecypcbl, KOTOPble BCEM HYHbl, NaHOMEPHO
CBOpauunBas NPOV3BOACTBO, MPAKTUYECKN Nn-
wBwmncb cBoent ACY TI. CerogHs Ham Nnokasa-
JIW, 4TO Mbl JOJSIXKHbI ObII NNECTUCH B 06LIEM
cTage, ynpaBnsaeMoM HEKOTOPbIMU CUSTbHBIMIA
MMpa Cero, HNKOro B MMpe He HTepecoBanu



HaLUW CyBepeHUTET 1 He3aBUCUMOCTb. Ho 310
He nyTb Poccun. [loaTomy cenyac mbl BCe pac-
nnayMBaemMcs 3a Haly HeJanbHOBUAHOCTb
90-x ropoB. [ina oteuectseHHon ACY Tl cambiii
60/1bHO BONPOC — 3TO MUKPOIEKTPOHHbIE
KOMMOHeHTbI. C 3TUM Yy Hac B GnivKalillee Bpe-
Ms 6yyT OrpoMHble NPo6eMbl, KOrAa 3aKoH-
yaTca cKnaackume 3anacbl. B ocHoBHOM nprime-
HsieMasi KOMMOHeHTHas 6a3a Npu paspaboTke
TexHnyeckmx cpepcts ACY Tl - u gna Hac
Takke — umnopTHas. lNpor3BoaCTBO MUKPO-
3NEKTPOHHbIX KOMMOHEHTOB HAaflo Pa3BUBaTb
B Poccrm, 0cobeHHO nporpaMmmpyembix, 3To
He Takas ObICTPO peluaemas 3afava. MHorve
pewenuna B ACY Tl MOXHO peann3oBaTb Ha
Henporpammupyembix KOMNoHeHTax. [Mpnuém
3TO BO3MOXXHO BbIMOJIHUTb HA OTeYECTBEHHO
3nemeHTHow 6a3e. CunTalo, YTO 3TO BbIXOA ANA
ACY Tl B Poccunn, noka mbl 6ygem pasbupatbes
C NPOV3BOACTBOM MUKPO3NIEKTPOHUKM.

- Kakue meHO0eHyuu cywjecmsyrom Ha
pbiHKe 6e3onacHocmu ACY TI?

- B HacToAwee Bpema B mvupe ACY Tl yrpo3sa
KrnbepaTak — 3To CepbE3Hblii BbI3OB A/1s Ge3onac-
HOCTU 06BEKTOB. KonmuecTBo ycneLuHbIX aTak
rof OT rofa PacTéT, TakxKe PacTyT VX KauecTBO U1
yuiep6 ot Hyx. KnbepnpecTynHuKmy HaunmHatoT
MOHETM3MPOBATh YCreLuHble ataku. Ha npep-
NpUATUAX, KOTOPble NOABEPITINCH KbepaTakam,
OCTaHaB/IMBAETCA TEXHONMOMMYECKII MPoLece,
KpagyTcs, NOAMEHSIOTCA AaHHbIE, UTO MPUBO-
[T K HELUTaTHbIM, aBapUIAHbIM CUTYyaLmAM. 3a
Pa36roKNPOBKY KOMIMbIOTEPOB, YUYaCTBYIOLLNX B
TEXHOMOrMYECKOM MPOLIECCe WK 3a HepasriaLle-
HIie KOHUAEHUMANbHbIX AaHHbIX MPECTYMHUKM
TpebytoT KpyrHble BbIKyMbl. Yiuepb ans 6usHeca v
rocygapcraa orpomeH. CneuuanmcTbl IT roBopAr,
YTO HET MPOrpamMm, KOTopble HeNb3A B3/IOMaTb,
3TO BOMPOC BpeMeHW. Kaxpaan nATtas KoMnaHys
B Poccrm nopBepranach xakepckrM atakam B
NPOLLIOM rogy — 3To AaHHble «Jlabopatopuu
Kacnepckoroy. YuntbiBas, UTo HalLy CUCTEMbI
TaKXKe y4acTByHoT B UHGOPMaLIMOHHOM OOMeHe,
LTSt HaC 3T0 cepbé3HblIli Bonpoc. B chepe nHdop-
MaLMOHHOW 6e30MacHOCTN Mbl COTPYAHUYAaEM
C BeflyLMM KOMMAHUAMN B 3ToW obnactu. B
HaLLKX CYCTEMAX Ha HEMPOrpPamMMUpPyeMOoN J10-
rMKe Mbl abCOmMIOTHO YBEPEHbI B COXPaHEHN
LieSIOCTHOCTY BbIMOSTHEHMS TEXHONIOMMUYECKNX
NpOrpamMm, BbINOSHEHUA 3aLUUTHBIX QYHKLWNA,
370 obecneumBaeT 6e30MacHOCTb SKCMyaTaLmy
006beKToB. Te KOMMaHMK, KOTOpPbIe UCMONb3YOT
peLLeHnsA Ha NPOrPaMMUPYeMOiA STOTUKe, UayT Mo
NyTV NPYMEHEHS MEKCETEBBIX SKPaHOB, AVIOLOB
JaHHbIX, WndpoBaHMA NepefaBaeMblX AaHHbIX
1 TOMY NOZOOHbIX PELLEHNIA, HO A1l TEXHOMO-
rMYecKoro NpoLecca 3To MOXET CyLLeCTBEHHO
CKa3bIBaTbCA Ha BPEMEHHbIX XapaKTepUCTUKaX
paboTbl cucTem.

- A Kakue mepbl ce200HA aKmMyasbHbl 0N
ob6ecneyeHus 6e3onacHocmu npoMblwisIeH-
Hbix 06Bekmos, ASC? Ymo moxxem npeodno-
xume «@U3MPUBOP» e smoli cipepe?

- Havbonee akTyanbHO ceiyac OTKasaTbcs Ot
UCMOSb30BaHVIs IHOCTPAHHOIO NPOrPaMMHOIO

obecneyeHusi. Ha onacHbIx Nporn3BOACTBEHHbIX
obbekTax obecneunTb OTCYTCTBME JOCTYMA 13-
BHE K CETAM, YYaCTBYIOLLMM B TEXHOSIOMMYECKOM
npouecce. [ae 3To BO3MOXKHO, 0b6ecneumnTb Obl-
CTPbI NePeXo Ha MPUMEHEHVE OTEYECTBEH-
HbIX NMPOrPaMMHO-anMnapaTHbIX KOMMIEKCOB.
[na 0co6eHHO OTBETCTBEHHbIX NPOLECCOB
NPUMEHNTb TEXHUYECKIE CPefCTBA HeMporpam-
MMPYeMOW JIOTVKU, HAaNprMep, TaKune, KoTopble
BbIMOJIHAIOT 3aLMTHble GYHKLMK, OCTaHaBNVBa-
10T OMaCHbIE TEXHONOrMYECKIE NPOLLeCChl Un
obecneunBatoT GyHKLMOHMPOBaHE NpoLiec-
COB, KOTOpPbIE He AoNycKatoT NpepbiBaHuA. Ha
BHOBb BBOANUMbIX ACY TI1, BO3MOXKHO, NpuaéTca
NoXkepTBOBaTb 0ObEMOM 0OpabaTbiBaemol 1

npepocTaBnAemMolt onepatopy nHopmamy,
npvi 5TOM MOBbICUB HAZIEXHOCTb 1 6e3onac-
HOCTb 3KCrTyaTaLum.

B uyacTtn peanmsauymu 3awnTbl OTBETCTBEH-
HbIX TEXHONIOrMYECKNX MPOLLecCcoB npeanpu-
ATVNE MOXET NPeASIOKUTb CBOW PeLleHnA Ha
TEeXHUYECKNX CpeAcTBaX HeNpPorpammunpy-
emoli Iorvkuy. Tem cambim 6yfeT peLuéH Bo-
npoc 6e30nacHOCTW 3KCNJyaTaLmm onacHbIX
NPON3BOACTBEHHbIX OOBbEKTOB.

- Kak ompasunca Ha pabome npednpu-
Amusa mom ¢pakm, ymo Poccus celiyac Ha-
X00UMCsA N0 XKECMKUMU 3KOHOMUYeCKUMU
caHkyuamu?

- Bo3poc cnpoc Ha Hawy npogyKuuto,
0COBGEHHO Ha HemporpaMmmrpyemyto oruKy.
[lna Hac oTKpbIICh 6onblUne NepCreKTUBbI
ana pa3sutua. OgHaKko BO3HUKIIN HEKOTOPbIE
3aTpyAHeHNA C NpUobpeTeHnem pagnosnek-
TPOHHbIX KOMMOHEHTOB. Kak A roBOpUn BblLLE,
OHU e B OCHOBHOM MHOCTPAHHOIO Npous-
BOACTBA. DTOT BOMNPOC Mbl CeNYyac akTUBHO
pelaem, B TOM YnC/e 1 Nepexofom Ha npu-
MEHeHVe OTeYeCTBEHHbIX HEMPOrpammumpye-
MbIX 3JIEKTPOHHbIX KOMMOHEHTOB.

- Ce200HA KAK HUK020a aKmyanbHa mema
umnopmo3sameuweHus. Hackonoko e cgpepe
npomelwiieHHoli asmomamusayuu Mol Geiiu
3a8ucuMbl Om UHOCMPAHHbIX NPOU3800U-
meneti? Ymo 6yoem npoucxodums celiyac?

- Y Hac B cTpaHe pa3paboTaHO 1 Npowu3-
BOAWTCA [OCTATOUHO TEXHNYECKNX PELLEHWA

1 NPOrpamMMHbIX MPOAYKTOB Afs TOrO, YTO-
6bl MOSTHOCTbLIO He 3aBUCETb OT 3apyOexHbIX
«napTHEpPoB». OfHaKO PaANO3NeKTPOHHbIe
KOMMOHEHTbI /11 U3rOTOBNIEHUSA STUX TEXHU-
yecknx pelleHuni B Poccnm npaktnyeckn He
NpoV3BOAATCA, K OFPOMHOMY HaLLEMy COXa-
neHwuto. A uto 6ynet? byget neduuut Mukpo-
3NEKTPOHUKU, CepBEPHOro 06opynoBaHus,
ceTeBOro 06opyfoBaHuA. Xopoluve paspaboT-
UMKV KOMMbIOTEPHBIX MPOrpamMM y Hac ecTb,
a BOT paboTaTb MOXET CTaTb He Ha YeM. T
cepbésHas Npobnema, HoO pelLaemas. B Hawwen
CTpaHe MHOTO TanaHTuBbLIX Nitogel. [MaBHoe
— NPaBUNbHO BbICTPOUTL NPOLIECC CO3AaHMsA
B Poccrn co6CTBEHHOI MUKPO3EKTPOHMKMN.

- Ecmb MHeHuUe, 4mo mo2o Yucsa 3/1ek-
MpoHUKu, Komopoe npoussodumcs ons BITK
00CMamoy4Ho 019 paseumus 2pa)>K0aHCKux
HanpaeneHuli. Bvl e20 pazdensaeme?

— MHeHVe nmeeT NpaBo Ha CyLlWecTBO-
BaHue. HekoTopble 3agaun ACY Tl moxHO
pewnTb, HO AaneKko He Bce. Kpome TOro, y
BMK cneunduryeckme TpeboBaHua, a oTcloaa
1 UeHa, 1 06bEMbl NPON3BOACTBA KOMMO-
HeHTOB. CyLlecTByloLiMe B HaCTOsLLee Bpe-
MA 06bEMBI NPOV3BOACTBA NIEKTPOHHbBIX
KOMMoOHeHTOB B BIMK He nokpotoT noTpeb-
HOCTUK BCeX NpeanpuaTuin B Poccun, paspa-
6aTbiBaOWNX TEXHMYECKME CpeCcTBa ANns
noctpoenua ACY TI1.

- B kakux ompacnsax poccutickoli npo-
MbluwieHHOCMu Hau6oee Bocmpe6osaHa
npoodykyus eawezo npednpuamus?

— Ha gaHHbI MOMEHT Halla npoayKuusa B
OCHOBHOM MPVIMEHAETCA B aTOMHOW SHepre-
TUKe 417 NOCTPOEHNA YIPaBALNX CUCTEM
6e3onacHoCTW. B 3To oTpacnu npeanpuatne
paboTaeT okono 40 net. Ho Hawwa npoayKums
MOXET NPVIMEHATLCA Ha MHOTVX MPeanpUAT-
X, Ha KOTOPbIX OYEHb BaXXHa 6€30MacHOCTb
TEXHOMOrMYeCKMX NPoLeccoB.

- Kakoebl y kKoMnaHuu nnaxel Ha paseu-
mue 8 6nuxatiwee epemsa?

- PaboTaTtb. Pa3BmBaTbCA. Paclumpstb npows-
BoacTteo. Co3gaBaTb HOBYIO MpoayKuUuto. by-
[EeM paclIMpATb HOMEHKNATYPY TEXHUYECKUX
cpencts gna noctpoenuna ACY TI1.
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he Moscow FIZPRIBOR plant is

a unique enterprise. This year it
celebrates its 80th anniversary. Its history
is full of significant developments which
are very important for the country. In
the 1980s the plant fulfilled orders from
the space industry. They worked on life
support systems for Soyuz and Buran
spacecrafts, Mir orbital station and
offshore drilling rigs. Today the company
develops and manufactures hardware and
software systems for building automated
systems of monitoring and control of
technological and industrial processes
(ACS TP, ACS PP) of a high degree of
reliability for fuel and energy complex
enterprises. Advanced technologies
allowed the company to take a leading
position among the developers and
manufacturers of hardware and software
tools for industrial automation. We
talked to Sergey Safonov, First Deputy
General Director of Moscow FIZPRIBOR
Plant LLC, about how the company lives
today, how economic sanctions affected
its activities and what plans the company
has for the future.

— Sergey Ivanovich, in one of the interviews
specialists of Fizpribor said that today the
plant is 5-10 years ahead of European
competitors in its developments. Is this really
true?

- Considering the fact that the plant is
working on the creation of monitoring and
control systems for safety critical technological
processes, we are trying to be a little bit ahead
of the trends of modern APCS. About 10
years ago they started talking very seriously
about cyber security of critical information
infrastructure facilities in Russia. Today cyber
attacks have become our daily reality. Back in
2015, our plant developed and proposed the
use of monitoring and control systems for
safety-critical technological facilities, such as
nuclear power plants, non-programmable logic
hardware. The functionality of systems based
on non-programmable logic tools cannot be
disrupted by malicious software. Currently, there
are no non-programmable logic systems in the
world. We are working on its improvement.

- What allowed the company to take a
leading position among the developers and
manufacturers of hardware and software
tools for industrial automation?

— We are a full-cycle enterprise - from
the idea to its implementation. Our work
principles: careful attention to specialists
working in the company, client-oriented
approach, flexibility in decision making and
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SERGEY SAFONOV:

"THE ISSUE OF SAFETY
IS ALWAYS A PRIORITY FOR US'

thorough elaboration of technical ideas,
technical support to the customer’s personnel
while operating our equipment and constant
progress. Our slogan: Quality, reliability,
safety. This is what allows us to succeed.

- How would you characterize what is
happening in Russia and the world today in
the APCS market?

- The world has followed the path of
globalization. And to the benefit of a small
number of companies. We were once included
in this chain. We were deeply integrated
into the world economic system, betting on
energy resources, which everyone needs,
systematically reducing our production,
practically depriving ourselves of our APCS.
Today we have been shown that we had to
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crawl in the common herd, controlled by
some of the powers that be; no one in the
world is interested in our sovereignty and
independence. But this is not the way of
Russia. So now we are all paying for our
short-sightedness of the 90s. The most painful
issue for domestic APCS is microelectronic
components. And we will have huge problems
with it in the near future, when we run out
of stock. Basically, the component base used
in the development of technical means of
APCS, and for us - imported. Production
of microelectronic components should be
developed in Russia, especially programmable
ones, it is not a quick fix. Many solutions
in APCS can be implemented on non-
programmable components. Moreover, it
can be done on the domestic element base.
I believe that this is the way out for APCS in
Russia, while we will deal with the production
of microelectronics.

- What trends are there in the market for
control system security?

— The threat of cyber-attacks is currently
a serious challenge to facility security in
the world of process control systems. The
number of successful attacks is increasing
year by year, but so is the quality and damage
caused by them. Cybercriminals are beginning
to monetize successful attacks. Businesses
that have been cyberattacked stop their
workflow, steal data, and spoof data, leading
to abnormal, emergency situations. Criminals
demand huge ransoms to unlock computers
involved in the technological process or to
keep confidential data secret. The damage
to business and government is enormous.
IT specialists say that there is no program
that cannot be hacked, it is just a matter of
time. Every fifth company in Russia was
attacked by hackers last year - this is the data
of “Kaspersky Lab”. Given that our systems

are also involved in information exchange,
this is a serious issue for us. In the field of
information security we cooperate with
the leading companies in this area. In our
systems on non-programmable logic we are
absolutely sure in preservation of process
programs execution integrity, execution of
protection functions, it provides safety of
objects exploitation. Those companies, who
use solutions on programmable logic, go the
way of using firewalls, data diodes, encryption
of transmitted data and similar solutions, but
for the technological process, it can have a
significant impact on the time characteristics
of the systems.

- And what measures are relevant today
to ensure the security of industrial facilities?
NUCLEAR POWER PLANTS? What can
FIZPRIBOR offer in this area?

- The most urgent thing today is to
stop using foreign software. At hazardous
production facilities, ensure that there is no
external access to the networks involved in
the technological process. Where possible,
to ensure a rapid transition to the use of
domestic software and hardware systems. For
especially critical processes, apply technical
means of non-programmable logic, such as
those that perform protective functions, stop
dangerous technological processes or ensure
the functioning of processes that do not allow
interruption. In newly commissioned APCSs,
it may be necessary to sacrifice the volume of
information processed and provided to the
operator, while increasing the reliability and
safety of operation.

In terms of implementation of protection of
critical technological processes, the company
can offer its own solutions on technical means
of non-programmable logic. This will solve
the issue of safe operation of hazardous
production facilities.

- How has the fact that Russia is now
under severe economic sanctions affected
the company’s work?

- The demand for our products, especially
for non-programmable logic, has increased.
Great prospects for development have
opened up for us. However, some difficulties
have arisen in acquiring radioelectronic
components. As I said above, they are mostly
foreign-made. We are now actively solving
this issue, including the transition to the use
of domestic non-programmable electronic
components.

- Today, the subject of import substitution
is more relevant than ever. How dependent
were we in the sphere of industrial
automation on foreign manufacturers? What
will happen now?

- Our country has developed and produces
enough technical solutions and software
products to be completely independent from
foreign “partners”. However, radioelectronic

components for making these technical
solutions are practically not produced in
Russia, to our great regret. What will happen?
There will be a shortage of microelectronics,
server equipment, and network equipment. We
have good developers of computer programs,
but there may be nothing to work on. It is a
serious problem, but it is solvable. There are
a lot of talented people in our country. The
main thing is to properly build the process of
creating our own microelectronics in Russia.

- There is an opinion that the number
of electronics produced for the military-
industrial complex is enough to develop
civilian areas. Do you share this opinion?

— The opinion has a right to exist. Some
APCS tasks can be solved, but not all. Besides,
the military-industrial complex has specific
requirements, hence the price and the
production volumes of the components. The
current volume of production of electronic
components in the military-industrial complex
will not cover the needs of all enterprises in
Russia, developing technical means to build
a process control system.

- What industries of the Russian industry
are most in demand for your company’s
products?

- At the moment our products are mainly
used in the nuclear power industry for
building safety control systems. The enterprise
has been working in this industry for about
40 years. But our products can be used at
many enterprises where process safety is very
important.

- What are the company’s plans for
development in the near future?

- To work. Grow. Expand production.
Create new products. We will expand the
nomenclature of technical means for building
automated process control systems.
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- Hamanes, ebl ocHosanu 3aeo0d no
u320moasJsieHul0 MemasiNIoKOHCMpyKyuli 8
ob6nacmu «4ucmeoix nomeweHuli». [loyemy
8bl 8bIGpanu 0aHHoe HanpaeJsieHue oes-
mensHocmu?

- fl npowna nNyTb OT MeHeKepa A0 BNa-
nenbla 6usHeca, 1 Bbibop chepbl aeaTenb-
HOCTW HecrnyyaeH. Mbl cTpoum ans meguum-
Hbl — 3TO OAHO 13 BaXXHbIX HaMNpaBfieHUN, a B
TOW HEeNPOCTOW CUTYyaLK, B KOTOPOIA BCE Mbl
oKa3asuncb, Korga Ha Mup obpyLunnack naHge-
MUSI, M OQHO 13 CaMbiX aKTyaslbHbIX. 9TO OYeHb
60nbluas OTBETCTBEHHOCTb, MOTOMY YTO 1 OT
TBOEI PabOTbl 3aBUCAT KU3Hb 1 30OPOBbLE JIt0-
Zel, N fenatb Hafo Ha COBECTb. BbbITb nyuwm
B cBOeW chepe — MoA rnmaBHasA MOTMBaLMA.
Ecnu 3apgaya BbINOMHEHa yCnewHo, A nony-
Yalo NCTVHHOE yaoBoNbCTBUE. B anpene storo
roaa A 6bina HoMnHypoBsaHa [TABHOW MEH-
LLIMHOW POCCUW B 06nacTi NponssoacTsa.
Mosa mnccua — Ha CBOEM NpuMepe NoKasaTb,
YTO »KEHLMHbI 061aJatoT OrPOMHBIM pecyp-
com. U gna Toro utobbl 3aBOeBaTb JOBepHUe,
yBaKeHue 1 aBTopuTeT B b13Hece, BOBCe He
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06s3aTenbHO CTAaHOBUTBLCA NOJOOHON MyX-
UriHe, HY>XXKHO NULWb NopaboTaTb Hag coboi,
CBOUM OKPYXE€HMEM 1 MbICTIAMMU.

W KoHeUHo, UToObI ObITb YCMELIHbIM, HE06-
XOAMMO NMOCTOAAHHOE pa3BuTue. i yacto
MPOX0XyY pa3nnyHble obyyvaloLme nporpam-
Mbl, UHOT,A@ OJHOBPEMEHHO MO HECKOJTbKNM
HanpaBneHVaM. Ins MeHa npouecc No3HaHus
HVKOrAa He MPepbIBAETCS: 3aKaHUMBAIO UTO-TO
O[HO, HauMHalo Apyroe. 1A MeHs BaXeH Kak
npodeccnoHanbHbIl, TaK U IMYHOCTHBIN POCT.

— Kakumu u3 npoekmoe ALGORI-M 8ol
0cobeHHO 20poumecs?

- KomnaHus nmeet 10-neTHMIN onbIT pabo-
Tbl B 06/1aCTN CTPOUTENBCTBA «YNCTbIX NOMe-
LEeHN». 300poBOe 06LECTBO — NPUopUTET
Hawwen geatenbHocTu! IMeHHO NO3TOMY Mbl
pa3pabaTbiBaeM 1 BHepseM UHHOBALIMOHHble
peLLeHnsa B 0611aCTV <UUCTbIX MOMELLEHNIA». Mbl
OTBETCTBEHHbI HE TOJIbKO 3a NPON3BOAMMYIO
NPOAYKLMIO, HO 1 38 KOHEUHbIV pe3ynbTaT.

[ecAaTKku TbicAY KBagpaTHbIX METPOB pea-
JIM30BaHHbIX 0ObEKTOB Kak Ha dpegepasibHOM

ATAITbA KATAEBA — npeitHbiii

BJIOXHOBUTENb, OCHOBATENb 11 BNajenel
ALGORI Group, B cocTaB KOTOpOIi BXOAUT
ALGORI-M — 3aBoA no 13rotoBneHNto
METANINYeCKNX KOHCTPYKLMI ANA «UNCTbIX
nomeLLieHuit». MowHas Npon3BoaCTBEHHaA
0a3a 3aBofia U CTpeMIIEHME K COBEpLLEHCTBY
Mn03BONANT pa3pabaTblBaTh U NPOU3BOANTL
n3nenna ¢ y4€ToM CoBpeMeHHbIX TpeboBaHuil
K MaTepuanam 1 TeXHONOrnAM Npou3BOACTBA.
Knuentamu ALGORI-M BbicTynatoT Kak
roCyapCTBEHHbIE, TaK M YaCTHbIe MeULHCKIe
opraHu3aumi. bnarogapa MHHOBALMOHHBIM
noAxoAam B JaHHOI OTPAC/IH, CNPOC Ha
NPOAYKLMI0 NPeAnpUATUA NOCTOAHHO PaCTeT.
B 2020 rogy ALGORI-M nonyuumna Harpagy
«Jlyuwee npeanpuatue otpaciu — 2020».
Hatanbsa Kutaea nogenunach ¢ Hamn
TEM, UTO BJIOXHOBNAET €6 Ha MOUCK HOBbIX
CyNepTeXHONOTMYHbIX PeLLEeHMi.

HaTanbs
KUTAEBA:
«340pOoBOe
0OLLeCcTBO —
npuopuTeT
Hallew
aeaTenbHOCT

YPOBHe, TaK 1 B CEKTOPE YaCcTHOro 34paBo-
OXpaHeHus MOATBEePXKAAT MaclUTabHOCTb
Hallen gesTenbHOCTU.

3a nocnegHnin rog HaMm peannsoBaHo 60-
nee 90 NpoeKToB no Bcel Poccnn 1 6nvkHemy
3apy6eblo, MOCTPOEHO CBbiLe 50 TbiC. KBa-
paTHbIX METPOB OnepaLnoHHbIX. ExkerogHo
ALGORI-M ¢ ycnexom AeMOHCTpupyeT CBOIO
NPOAYKLMI0O Ha MOCKOBCKOW BbICTaBKe «3apa-
BOOXpaHeHMey. [MocnenHve gBa roga Mbl 6biu
yAoCTOeHbl 3BaHuA «Jlydwee npegnpuatmie
oTpacnu». BecHon Tekywero roga ALGORI-M
6bl/la HOMMHNPOBAHA 1 CTafla nobeauTenem B
npemuun «JTrogn roga — 2022» No Bepcum Xxyp-
Hana Russian Business Guide. ExxerogHoe yua-
CTVe B BbICTaBKax OYeHb HaC BAOXHOBNAET U
nofcTérmeaeT paboTaTb nyylle, AeMOHCTPUPO-
BaTb HOBble CynepTeXHONOrMYHble pelueHus!

B nekabpe 2021 rofa Ha BbicTaBKe «3gpa-
BOOXpaHeHe-2021» mbl nponssenu ¢ypop!
BrnepBble Hamu Gblnla NPOAEMOHCTPMPOBaHa
«KOCMMYecKas» onepaunoHHas.

HeBepoATHO CTUNbHOE 1 KpacrBoe peLue-
HUe UMeeT B CBOel KOHUrypauny HoBei-



wre 2D-naHenn ¢ «<yMHON NOACBETKOM» U
JaTUMKOM [BVXKEHWA, KOTOPbIA pearvpyet
Ha nepemelLeHne YesloBeKa U MEHSAET NHTEH-
CMBHOCTb OCBELLEHNA 1 CNeKTp LBeTa! B3an-
mopenctame 2D-naHenen co CTekiom, UHTe-
rpauvsi MeuUMHCKOM Mebenu, nepeaaToyuHbIxX
OKOH, panblu-OKOH, ABEPHOW aBTOMaTUKN
- byayulee MmegMUMHCKOro obopynoBaHms!
Mpwu BuAe Taknx TEXHONIOTUI rOCTU BbICTaBKM
MIHOBEHHO 3axoTeNnn Nprobpecty nogobHoe
OCHalleHVe af1s onepaLnoHHbIX CBOMX KNu-
HYIK. [laHHOE peLleHue yCnewHo peanr3oBaHo
yXe Ha yeTblpéx 0ObeKTax.

B AaHBape 2022 roga ALGORI-M npepcTtaB-
nsana Poccuto B [lybae Ha BcemmpHoI Mmegu-
LMHCKow BbicTaBke Arab Health 2022, roe
C ropAoCTblo NPOAEMOHCTPUPOBaa CBO
BbICOKOTEXHOMOMMYHYI0 NpogyKuumto. CTonT
OTMETUTb, UTO €€ OLIEHUNN MO AOCTOVHCTBY,
3TO MOCAYXKW0 NMOBOAOM AN OTKPbITUSA
obbeauHéHHoro nponseogctea B OAD! Ha-
[EHCb, YTO BCE 3a)yMaHHOe HaM yaacTCs.

[na meHA ycnex — NCKpeHHsA 6naropap-
HOCTb 3aKa3uuKa, Korga OH BUAUT pe3ynbTaT 1
TOT €ro He NPOCTO YCTPanBaeT, a Brneyatnset!
Korga Tbl CTaHOBULLLCA APYrom, a He NPOCTO
ncnonHutenem. Korga Halwmv 3aKasunku rop-
AATCA KNUHUKaMK, KOTOPbIe Mbl UM CTPOUM,
- 3T0 1 Haw nosog ansa ropgocti. ALGORI-M
— POCCUNCKINI MPOV3BOAUTENb, KOTOPbIN A0-
Ka3blBaeT yBepeHHOe NAEPCTBO HE TONIbKO B
Poccun, HO 1 Ha BHELLHEM MUPOBOM PbIHKE.

- Pacckaxume noopo6Hee o pa3spa-
6omkax ALGORI-M.

— Mbl npefocTaBnsem NpoayKUmio n pe-
LIeHNA A1A <YACTbIX MOMELLEHWNINY, 3 UMEHHO
MeAULUHCKMe ABepu (BCex TUMOB, BKIOYas
NPOTVBOMNOXaPHbIE 1 PEHTFEHO3ALWKNTY), Me-
Tannnyeckuin notonok, FMJ1-naHenu, cTeknaH-
Hble naHenu, 2D-naHenu, cKpyrasoLwme npo-
dunu, nogcncTemy, OKOHeuHble yCTPONCTBa
BEHTUNALMN — BO3AYyXOpacrnpeaenuTen u na-
MUWHapPbl, MegNLMNHCKMNE WKadbl, Gpanblu-0KHa,
nepefaToyHble OKHa U LWto3bl. U 370 TonbKo
YyacTb Hallen NHenHon npoayKuun!

Mpor3BOACTBO METANIOKOHCTPYKLUIA AB-
NAETCA NPUOPUTETHOI OTPAC/bIO BO MHOMMX
CcTpaHax Mmupa. B coBpemeHHbIX ycnoBusax
pa3BuTUA 6e3 MeTannoOKOHCTPYKUUI He-
BO3MOXHO NpeAcTaBUTb HU OfiHY OTPacsb

COBPEMEHHOWN 3KOHOMUKW. [JaHHbIN B, NPO-
OYKLMN NCMOSb3YeTCA B HECYLUMX KapKaCHbIX
COOPYXEHUAX 1 OrpaxKAaoLWmnx KOHCTPYK-
umaAx. KOHCTpyKUmMmM U3 meTanna cumTaloTca
CaMbIMM HAAEXHbIMM 1 NO3BONAIOT peanu-
30BaTb 6e3rpaHNYHbIE BO3MOXKHOCTUN COBpPE-
MEHHbIX MHXXEHEPHbIX naen.

B ALGORI-M noctosHHO cnepaT 3a KaUecTBOM
MeTanoo6paboTKy 1 rPaMOTHO YUUTBIBALOT BCE
TeHOeHUMM 1 NOTPebHOCTM pbiHKa. Bbinyckae-
Mas Hamy NpoAyKums Bcerga 6bina n octaércs
nyuiero kavectsa! bnarogapa MHHOBaLMOHHbBIM
nogxofam B f)AHHON OTPACY, Mbl UHTEHCYBHO
HapaLLBaem 06bEMbI MPOV3BOAVMON MPOLAYK-
L1 11 3aCiy>KeHHO ABnsaemca nugepom!

- Kak ebl oyeHusaeme KoOHKypeHmo-
cnoco6Hocmob 3aeo0a ALGORI-M?

— Bbe3ycnoBHO, y Hac eCcTb KOHKYPEHTbI, HO
OHU He B Poccun. leno B Tom, uto ALGORI-M
paBHAETCA Ha NepefoBble NpPeanpuUsaTUs
3a py6exom: B lepmanun, CLUA, gpyrux
cTpaHax. Mbl nocelaem MHOTo MeXAayHa-
pOAHbIX BbICTABOK, B YacTHOCTU B [lybae,
Hioccenbpopde, n CTPEMUMCA K STaNIOHHO-
My npou3BoacTBy. [M03TOMy CKaxy YecTHO:
KOHKYpeHTOB B Poccum npu Halem nogxope
Ha laHHbII MOMEHT i He BUXY.

- CmpoumeneHas ompacne - Xécmkas
chepa, 8 Komopoli mpaduyuoHHO «npasu-
nu» myx4uHel. Kak eol ce6a owywjaeme 8
3moli Henpocmoli cpede?

— MKeHLWKMHbI 06n1aJalT OrpoOMHbIM pecyp-
com! M ona Toro 4to6bl 6bITb YCMELWHON B 613-
Hece, HeobA3aTeNIbHO NoApPaXxaTb My>KUMHAM,
CTaHOBUTbLCA MyXenofo6Hon. Crna MyXunH
B gencteun. OHM CTaBAT nNepeg coboi Lenb 1

nayT K Held. JKeHLMHbI Yalle paccmaTprBatoT
MHOKEeCTBO BapMaHTOB Pa3BUTUA COOLITUN,
BCE BO3MOXHOCTU. B 3TOM Halwwa cuna v npe-
VMIMYLLLECTBO: Mbl MOXeM MpoAymMaTb Maccy
BapUaHTOB peLLeHNA 3aaun, B3MAHYTb Ha
o060 BOMpOoC noj HeCcTaHAAPTHLIM YTioM,
NpeanoXnTb peLleHre, KOTOPoe Ha NepBbIi
B34 MOXET Ka3aTbCA NapagoKcanbHbiM. U
VIMEHHO TaK Ha CBET NOABNAOTCA CaMble APKMe
npoeKTbl. Kpome Toro, »eHLMHbI, KaK Npasu-
no, rmbye, NO3TOMY nyulle yMeloT JOroBapu-
BaTbCA. Tak 1 pOXIAIOTCA APKME NPOEKTbI, Tak
YTO COBEpPLUEHHO HEBAXKHO, KaKol chepoli
[eATeNIbHOCTU Bbl 3aHNMaEeTeCh.

- A umo bl MOXKeme ckazameo o KoMaHoe,
c Komopoli pabomaeme?

- B nepByio ouepeab 3To0 KOMaHAa Npo-
deccrnoHanos. ALGORI-M Begét paborty ot
NPOEeKTMPOBaHNA A0 peann3aLum obbekTa Ha
BbICLLIEM YPOBHe. B Halem Konnektuse pabo-
TaloT NIOAN, KOTOPbIe UCKPEHHE NIGAT fero,
KOTOPbIM 3aHMMAIOTCS, MOSTHOCTbIO BOB/IEYEHbI
B MPOLIECC U BbIMOJNHAOT CBO pPaboTy TakK, Kak
6ynTo 370 MX X066u. [Nepen Halleln KoMNaHuen
4acTo CTaBAT 3a/1a4L, KOTOPbIE 40 STOFO HUKEM
He peLuanncb, HeCTaHAAPTHbIEe, TPebyoLLKe UH-
AuBMAYyanbHOro noaxoaa. Mbl 1x BbINOHAEM C
HeV3MeHHO BbICOKMM pe3ynbTaTtoMm, 6rarogaps
yemy 5 1 BECb KOJIIEKTUB MOCTOSHHO YUUMCA 1
npodeccrmoHanbHO pacTém. fl cunTato, UTo Halw
3aKa3uMK JOCTOMH JlyyLlero, UMEHHO NO3TOMY
COTHU KNMHUK Bbl6upatoT ALGORI-M!

- Ymo 0aém eam cusnbl NocMoOAHHO 08U-
2ambcsa 0anvuie?

- Mpun MOEM oueHb ANHaAMUYHOM 06pa3e
XKM3HU A He 3abbIBato O TOM, UTO Hao Noaaep-
»KMBaTb cebA B xopoluein Gpopme, HanonHATb
CBOIO XM3Hb dMounAMU. Kaxkgoe yTpo A Ha-
UMHalo C TPEHVPOBKY, PErYNIAPHO 3aHUMaOCh
60kcom. CNopT A/1s MeHs — OT/IMYHBIN CNOCco6
c6pPOCUTB NNLLIHEE HANPsXKeHWe, MepeKIIto-
UYNTbCSA, BOCCTAaHOBUTb SHEPreTUYecKuin pe-
cypc. Jliobnio nyTelwecTBOBaTb, NEPEXMBaTb
APKre 1 He3abblBaeMble MOMEHTbI.

W, 6e3ycnoBHO, rnaBHoe — NOAAEPKKa 1
N060Bb MOVX B6/IM3KIMX. Y MEHA PaCTET CbiH,
[Ns Hero s He TOMNbKO NobALas Mama, HO 1
npumep ycrnewHoro yenoseka. Mol nobu-
MBbIIA My — MOV ApYT 1 NAPTHEpP no 6r3Hecy,
1 NS HETO i PUMepP HaCTOALLEN XEHLLMHbI.
Jlio60oBb 6nM3KMX AAET CTMMYN Pa3BKBaTbCA
1 BOOXHOBNAET.
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- Natalia, you founded a metal fabrication
plant in the field of “Cleanroom”. Why did
you choose this line of business?

- I went all the way from a manager to
a business owner. And the choice of the
field of activity is not accidental. We build
for medicine - it’s one of the important
areas, and in the difficult situation in which
we all find ourselves, when the world was
hit by a pandemic, and one of the most
pressing. Being the best in my field is my
main motivation. If the task is completed
successfully, I really enjoy it. In April of this
year I was nominated for the MAIN WOMAN
OF RUSSIA in the field of production. My
mission is to show by my own example
that women have a huge resource. And in
order to gain trust, respect and authority
in business, you do not have to become like
a man - you just need to work on yourself,
your environment and your thoughts.

RUSSIAN BUSINESS GUIDE {mA# 2022}

And of course, to be successful you need
constant development. I often go through
various training programs, sometimes
simultaneously in several areas. For me, the
learning process is never interrupted - I finish
one thing and start another. Both professional
and personal growth are important to me.

- Which ALGORI-M. projects are you
particularly proud of?

— The company has 10 years of experience
in the construction of “clean rooms. A healthy
society is our priority! That is why we develop
and implement innovative solutions in the
field of clean rooms. We are responsible not
only for our products, but also for the end
result.

Dozens of thousands of square meters of
objects implemented both at the federal level,
and in the private health care sector confirms
the magnitude of our activities.

N atalya Kitaeva is the ideological
inspirer, founder and owner

of ALGORI Group, which includes
ALGORI-M - a factory for the
production of metal structures for
“clean rooms”. The plant’s powerful
production base and quest for
perfection allow for developing and
manufacturing products that meet
modern requirements for materials
and production technologies.
ALGORI-M customers are both public
and private medical organizations
Thanks to innovative approaches

in the industry, the demand for the
company’s products is constantly
growing. In 2020 ALGORI-M was
awarded “Industry’s Best Enterprise
2020”. NATALIA KITAEVA shared
with us what inspires her to find new
super technological solutions.

Natalia
KITAEVA:

"A healthy
soclety isour
priority!”

Over the last year we have implemented
more than 90 projects throughout Russia
and neighboring countries, built more than
50 thousand square meters of operating
rooms. Every year ALGORI-M successfully
demonstrates its products at the Moscow
exhibition “Public Health”. For the last two
years we have been awarded the title “The Best
Industry Enterprise”. In the spring of this year
ALGORI-M was nominated and won “People
of the Year-2022” award by Russian Business
Guide. Our annual participation in exhibitions is
very inspiring and encourages us to work better,
demonstrate new super-technological solutions!

In December 2021 we made a furore at the
exhibition Zdravookhraneniye-2021! For the
first time we demonstrated a “Space” operating
room.

Incredibly stylish and beautiful solution has
in its configuration the latest 2D panels with
“smart backlighting” and a motion sensor that



responds to human movements and changes
the intensity of light and color spectrum!
Interaction of 2D panels with glass, integration
of medical furniture, transfer windows, false
windows and door automatics - the future
of medical equipment! At the sight of such
technology, the guests of the exhibition
instantly wanted to buy such equipment for
their surgeries. This solution has already been
successfully implemented at 4 sites.

In January 2022 ALGORI-M represented
Russia in Dubai at the ARAB HEALTH
2022 World Medical Exhibition, where they
proudly demonstrated their high-tech products.
It should be noted that it was appreciated at its
true value, which was the reason to open the
joint production in the UAE! I hope that all our
plans will be successful.

For me success is to see the sincere gratitude
of a customer when he sees the result and it
is not just satisfactory, but impressive! When
you become a friend, not just a doer. When
our customers are proud of the clinics we build
for them - that’s our reason to be proud, too.
ALGORI-M is a Russian manufacturer, which
proves to be a confident leader not only in
Russia, but also in the foreign world market.

- Tell us more about ALGORI-M
developments.

- We provide products and solutions for
clean rooms. Namely:

medical doors (all types, including fire and
X-ray protection);

metal ceiling; GML panels; glass panels;
2D panels; rounded profiles; subsystems;
ventilation terminals: air diffusers and
laminars; medical cabinets; false windows;

transfer windows and airlocks. And that’s
just a part of our linear products!

Production of steel structures is a priority
industry in many countries around the world.

In modern conditions of development it
is impossible to imagine any branch of
modern economy without metal structures.
This type of product is used in supporting
frame structures and fencing constructions.
Structures made of metal are considered the
most reliable and allow implementing limitless
possibilities of modern engineering ideas.

ALGORI-M constantly monitors the quality
of metalworking and competently consider
all the trends and needs of the market. Our
products have always been and remain of the
best quality! Thanks to innovative approaches
in this industry, we are intensively increasing
the volume of manufactured products and are
deservedly the leaders!

- How do you evaluate competitiveness of
ALGORI-M plant?

— There is no doubt that we have competitors,
but they are not in Russia. The fact is that
ALGORI-M is equal to advanced enterprises
abroad: in Germany, the U.S. and other countries.
We attend many international exhibitions, in
particular in Dubai and Diisseldorf. And we aim
for benchmark production. So I will honestly
say that I do not see any competitors in Russia
in our approach at the moment.

- Construction industry is a tough
business, which is traditionally ruled by men,
how do you feel in this difficult environment?

- Women have a huge resource! And in
order to be successful in business, it is not
necessary to imitate men, become masculine.
The power of men is in the action. They set
a goal and go for it. Women more often
consider a lot of options, all the possibilities.
And in this our strength and advantage - we
can think through a lot of options for solving
the problem, look at any issue from a non-
standard angle, to offer a solution that at first
glance, may seem paradoxical. And this is how
the brightest projects are born. In addition,
women, as a rule, are more flexible, and
therefore better able to negotiate. And that is
how the brightest projects are born. So it does
not matter what field of activity you are in.

- What can you say about the team with
which you work?

- First of all, it is a team of professionals
ALGORI-M conducts work from design to
implementation of the object at the highest level.
Our team consists of people who genuinely love
what they do, are fully involved in the process
and do their job as if it were their hobby. Our
company is often faced with tasks that no one
else has solved before, non-standard, requiring
an individual approach, and we do them with
consistently good results, thanks to which both
I and the entire team are constantly learning
and growing professionally. I believe that our
customers deserve the best, that's why hundreds
of clinics choose ALGORI-M!

- What gives you the strength to keep
going?

- With my very dynamic lifestyle, I don’t
forget to keep myself in good shape and fill
my life with emotions. I start every morning
with a workout, I do boxing regularly. For me
sport is a good way to release excess tension,
to switch over, to restore energy. I like
traveling, experiencing bright, unforgettable
moments.

And, of course, the main thing is the
support and love of my family. I have a son,
for whom I am not only a loving mother but
also an example of a successful person. My
beloved husband is my friend and business
partner and for him I am an example of a real
woman. The love of my loved ones gives me an
incentive to develop and inspires me.

0000000000000



- Tanus UneeusoeHa, Ha KazanSummit 2022
npues)xarom MUHUCMPbI U NOC/TbI 6osiee yem
15 20cyoapcme. B mekyweii o6cmaHoeke He
661710 21U npo6iem ¢ ux npubbimuem?

— Bce xenatowime 3apybexHble NapTHEPDI
Pecnybnukun TaTapctaH cmoryT 6ecnpensT-
CTBEHHO MOCEeTUTb MeXOYyHapPOAHbI/ SKOHO-
MUyeckmm cammuT «Poccna — Micnamckuim mmp:
KazanSummit». ¥ Hawwmx roctei u3 ctpaH ONC
TaKXe He BO3HUKJIO C 3TVIM HUKAKMX Npobiem,
BeAb cTpaHbl OMC oTKpbITbl. ABMacoobLeHne
bYHKUMOHMPYET, MO3TOMY Mbl BCEX XAaMN 1
BCEX C PafoCTbio MPUHANN. TeKYLNIA CaMMUT
MPVIHMMAET He MeHbLLe rocTel, Yem NPOLLIIO-
rOAHWI, @ 3TO 5 TbIC. y4aCTHUKOB, B TOM Ymncie
HaLUW MHOCTPAHHbIE rOCTY: NPeACTaBUTENN
30 cTpaH, Takux Kak Erunert, MpaH, Asep6aii-
oxaH, OAD, AnbaHus, MopaaHus, KasaxcTaH,
WNHpana, baxpeiiH, Cupusa, Typuma, TyHuc, ¥Y3-
6ekuncTaH, Kuprusumsa, Manansus, iHgoHe3us,
CaypoBckas Apasus, NakucTtaH, Kysent, Jlutea
1 MHOTME fpyrue.

- B cnoxusuielica 2zeononumuyeckoli 06-
CMAaHo8Ke MOXXHO J1U CKA3dMb, 4IMo aKmyaJib-
HOCMb cCammuma noebiuiaemcs 8 KOHmeKcme
YyKpensieHus cesseli c Bocmokom?

CTAJIK

- BBumay Toro, uto 31a pabota exkeIHEBHO 1
€)KerofHo BbICTPANBAETCA Y>Ke Ha MPOoTAXKe-
HUK 13 N1eT, a Mbl 3TOT CAaMMUT NPoBoAUM 13-11
pas, ero akTyasibHOCTb Bbl3BaHa He CTOJIb-
KO reonosinTMYeCcKkom cuTyaLmen, CKobKo
CMCTEMHOCTbIO PaboTbl. MHOrMe NpoeKTbl
BefyTCA U3 roaa B rof, 1 bnarogaps goctur-
HYTbIM pe3ynbTaTam, 6narogaps TOMy Xe ca-
padaHHOMY pagno CaMMUT CTAaHOBUTCS BCE
6onbluel TOYKOM NPUTAXKEHNA 3apyOeXKHbIX
napTHEPOB. / He cTonT 3a0bIBaTb, YTO TaMm,
rae Mbl CTaNIkMBaEMCA CO CJIOKHOCTAMU — HacC
XOyT 1 6onbluvie BO3MOXHOCTU. Ha pbiHKe
MHOTr0 CBOOOAHbIX HULL, U HALWW NapTHEPDI
13 ctpaH OUC 370 TOXKE NOHUMAIOT.

OTMeuy, UTO B NjlaHax NpPaBUTENbCTBA
CTpaHbl — yBennunTb K 2024 rogy skcnopt
poccumnckon cenbxo3snpoaykuuu ¢ 20 go 45
Mnpa gonnapos. Tak, K nprmepy, B Pecny6nu-
Ke TaTapctaH MruHUMyM BABoe o 2024 ropa
nnaHNpyeTca yBENNYUTb SKCMOPT XanAnbHON
nponyKumn 13 TatapctaHa, oBeas ero 06beémM
[0 5 MiH ponnapos. Ha cerogHAWHNN feHb
B Pecny6nuke TaTapcTaH XansanbHyio NPOAyK-
Lo BbinyckaeT 6onee 100 npoussoguTenen
Ha cymmy nopsagka 10 mnpg pybnen, n3 Hux
0OKO0 20 KOMNAHUI ABNAKTCA SKCMOPTHO

«TAM, [ INSEViIs
BAEMCH CO
@O OCTAMIN —HAC
VINRACOJ1bLLINE
ORIWIG®DKHOCT Ny

«Poccua — Ucnameknin mup: KazanSummit»
— [1aBHaA NOLLAAKa 3KOHOMMYECKOro
B3aumopeictaua Poccuiickoin Oegepaumn
1 CTpaH UCamcKoro mupa. B atom rogy
KNioYeBble TeMbl 4eN0BOil NPOrpaMMbi:
IKOHOMIKA COBMECTHOr0 notpebnenus,
ncnamckne GUHaHCbI M NapTHEPCKIAN
6aHKuHr, ESG 1 0co3HaHHOe noTpebneHme,
NHAYCTPUA Xananb, AUNaomMatis,
UT-uHpycTpua, pa3sutie IKCnopTa,
npeanpUHAMATENbCTBO U UHBECTULNM.

0 ToM, KaK BCTpeyaeT caMmMuT CBONX
rocteit B 2022 rogy, pacckasana TAJTUA
MUHYNIUHA, pykoBoguTenb AreHtcTBa
NHBECTULIMOHHOTO pa3BuTuA Pecnybnunku
TatapcraH.

opueHTUpoBaHHbIMK. B 2021 rogy akcnopt
NPOAYKLUMY Xananb cocTaBun nopagka 4,9 MiH
ponn. CLLA, yto B ABa pa3a 60osblue aHano-
rnyHoro nepuoga 2020 roga. Umnoptépamu
npoayKuun xansanb BbICTYNaloT B OCHOBHOM
CTpaHbl TamoxeHHoro coto3a: V3pannb, MoH-
ronus, bpasmnus, lepmanus, Kutain.

Kpome Toro, B 3ToM rogy B Pecny6nuke Ta-
TapcTaH oobsBeH o uipposmsaumn. Onpo-
60BaHHbI B 2021 rofly NOSHOLEHHbIV rnbpua-
HbIll opMaT MEPONPUATUA MOLAEPXKMBAETCA
1 B TEKYLLEM rofly, NoCeTUTb MEPONPUATHE B
OHnNaH-bopMaTe MOryT BCe XenatoLiye.

- Ecmb 1u cmpaHel, Komopble npuesa-
tom Ha KazanSummit enepeoie?

— Mbl paccumTbiBaemM Ha pocT ayauTopumn
MeponpuATHA B 3ToM rogy. Ocobblii HTepec
K KazanSummit 2022 npossunu ctpaHbl Ad-
PVIKM, Mbl XXAEM Aenerauumn n3 Taknx CTpaH,
kak Cbeppa-JleoHe, Hurepua, Manu, byp-
KnHa-Maco, YraHaa, i MHOTUX ApYrux cTpaH
AbprKaHCKOro KOHTMHeHTa. PaHblue npo
XanAnb roBOPUIIN TONbKO B KOHTEKCTE MPo-
[OYKTOB MUTaHMA, B OCHOBHOM MyCyJibMaHe.
CerogHs xanssb — 3T0 06pa3 XW3HY 1 Lenas
nHpycTpua!



“Russia - the Islamic world: KazanSummit” is the main platform for economic interaction between the Russian
Federation and the Islamic world. This year, the key topics of the business program: the economics of joint consumption,
Islamic finance and partnership banking, ESG and conscious consumption, the Halal industry, diplomacy, the IT
industry, export development, entrepreneurship and investment. TALIA MINULLINA, head of the Investment
Development Agency of the Republic of Tatarstan, told about how the summit meets its guests in 2022.

\
TALIYA

MINULLINA —

"WHERE WE FACE CHALLENGES,
GREAT OPPORTUNITIES AWAIT US”

- Taliya Ilgizovna, KazanSummit 2022 will
receive ministers and ambassadors from more
than 15 countries. In the current situation,
were there any problems with their arrival?

— All foreign partners of the Republic
of Tatarstan will be able to attend the
international economic summit Russia -
Islamic World: KazanSummit. Our guests
from the OIC countries also have no problems
with this, because the OIC countries are open.
The air service is functioning, so we were
waiting for everyone and welcomed them all
with pleasure. The current summit receives
no less guests than last year’s, and it is 5
thousand participants, including our foreign
guests: representatives of 30 countries such as
Egypt, Iran, Azerbaijan, UAE, Albania, Jordan,
Kazakhstan, India, Bahrain, Syria, Turkey,
Tunisia, Uzbekistan, Kyrgyzstan, Malaysia,
Indonesia, Saudi Arabia, Pakistan, Kuwait,
Lithuania and many others.

— In the current geopolitical situation,
is it possible to say that the relevance of
the summit increases in the context of
strengthening ties with the East?

— Given that this work has been done daily
and annually for 13 years, and this is the 13th
time we have held this summit, its relevance is
not so much due to the geopolitical situation,
but rather due to the systemic nature of the
work. Many projects are carried out year
after year, and thanks to the results we have
achieved and the word of mouth, the summit is
becoming a larger and larger point of attraction
for foreign partners. And we should not forget
that where we encounter difficulties, great
opportunities await us. There are many free
niches in the market, and our partners from
the Organisation of the Islamic Conference
(OIC) countries understand this too.

I would like to note that the Russian
government plans to increase the export of
Russian agricultural products from 20 to 45
billion dollars by 2024. For example, in the
Republic of Tatarstan by 2024 it is planned
to at least double the export of halal products
from Tatarstan, bringing its volume to 5
million dollars. Today in Tatarstan Republic
halal products are produced by more than
100 producers to the amount of about 10
billion rubles, of which about 20 companies

are export-oriented. In 2021 the export of
halal products was about 4.9 million U.S.
dollars. That is twice as much as the same
period in 2020. Importers of halal products
are mainly the countries of the Customs
Union: Israel, Mongolia, Brazil, Germany
and China.

In addition, this year the Republic of
Tatarstan declared the Year of Digitalization.
The full-fledged hybrid format of the event,
tested in 2021, is supported this year as well;
everyone is welcome to attend the event in
the online format.

- Are there any countries that are coming
to KazanSummit for the first time?

— We are counting on the growth of
the event’s audience this year. African
countries have shown a particular interest
in KazanSummit 2022, we are expecting
delegations from countries such as Sierra
Leone, Nigeria, Mali, Burkina Faso, Uganda
and many other countries of the African
continent. Previously, about halal spoke only
in the context of food, mostly Muslims. Today,
halal is a lifestyle and an entire industry!
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ONnYbJ/IMKOBAH «CINMMPABO4YHUK MO MEPAM NOAAEPXXKHN

NMPOMDIWIEHHDIX MAPKOB»

BﬂepBbIe cobpaHbl 1 NPoaHaNN3MPOBaHbI BCe HOPMATUBHbIE aKTbl
N0 MHAYCTPUANbHBIM Napkam. [leyaTHoe 13aaHKe BbinyLLeHo B
cgeT AU Poccum coBmectHo ¢ Munnpomtoprom Poccum npu yyactian
MuH3aKoHoMpa3BuTUA Poccum 1 CoReicTBIM YYaCTHUKOB OTPACIIN.

RUSSIAN BUSINESS GUIDE {mA# 2022}

B nyTteBoguTene cxemaTMyHoO NpeacTaB-
NeHbl BCe CyLIeCTBYOLME Ha CErOAHALIHNI
[eHb TpeboBaHMA K NPOMBbILLIEHHbIM Map-
KaM, Mepbl MOAAEPXKKN 1 MEXaHU3Mbl NX
nonyyeHus. lNo mepe N3meHeHVss HOPMATVB-
HbIX aKTOB OyAyT rOTOBUTHLCA JOMOMHEHHbIe
BbIMYCKN Ha €>KEroiHON OCHOBeE.

M3paHue npegHasHayeHo ana ynpasnsio-
WMX KOMMaHWN, CNeunanucToB oTpacnu,
IOPUCTOB Y KOHCY/NIbTAaHTOB U COAEPXUT
npakTuyeckne NHCTPYKUUN NO NpUMeEHe-
HWIO HOPMATUBHbIX NMPAaBOBbIX aKTOB B
chepe npombllLIeHHON MHOPACTPYKTYpPbI
— M0 CyTW, 3TO HaBMraTop Mo Ae/CTBYIOWMM
Mepam rocyfapcTBeHHON NOAAEPXKKY NPo-
MbILUAIEHHbIX MAPKOB.

MepBbl MeYaTHbIN TUPaXK Obis Npe3eH-
TOBaH Ha BeCeHHel BCTpeye uneHoB Acco-
umaumn NHAyCcTpranbHbix napkos Poccun
— 3TO 3aKPbITOe eXXerogHoe MeponpuaTme,
K Y4YacT/o B KOTOPOM NPUrMaLIaoTca YneHbl
1 MapTHEPbI accoumauunm.

KHura 6ypeT pacnpocTpaHATbCsA Ha Mepo-
npuatnax AU Poccnn B TeueHre Bcero roga.

DNeKTPOHHasA BEPCUA B CKOPOM BPEMEHM
6yneT 4OCTYMHa Ha OTpac/neBOM noprasne
«MHaycTpranbHble napku n 033 Poccnm»:
www.indparks.ru.

https://indparks.ru/press/news/opublikovan-spravochnik-po-meram-podderzhki-promyshlennykh-parkov/



https://indparks.ru/press/news/rossiyskiy-industrialnyy-park-chirchik-otkryt-v-uzbekistane/r

POCCUNCKUN MHAYCTPUAJIbHDbIN NAPK

«HUPHYUK» OTKPDIT B Y3IBEKUCTAHE

enerauna AUMN Poccum nocetuna Xummnyeckuii MHAYCTpUANbHBIA Napk
«Ynpumk» B TawwkeHTckoir 0bnactu Pecnybnukm Y3bekucran.

Mpe3eHTaLMA HOBOroO NapkKa cTana YacTblo
nporpammbl MexxayHapoaHOW NPOMbILLIEH-
Hol BbicTaBKU «MIHHOMPOM. LleHTpanbHas
Asuax. [nowagky Takxke nocetnn MuHucTp
npomblwneHHocTy 1 Toproenu PO JeHnc
MAHTYPOB un pykoBoactso Pecnybnuku
Y36eKuncTaH.

NHaycTpmnanbHbI Napk 6bi1 OTKPBLIT B
MapTte 2022 1 3aHumaeT Tepputoputo 31
la. OH co3paBanca poccMncKom ynpasnsaio-
wen KomnaHmen TexHoNonnuc «xXnmrpag» un
HaxoAMTCA Noj yrnpaBieHnemM COBMeCTHOMN
POCCMINCKO-Y36EKNCTaHCKON ynpaBnsioLlei
KOMMaHWen, NpuHagnexalen B paBHbIX
ponax YaxummécaHoat n AO «TexHononuc
«Xnmrpag». O6bem MHBECTULMIA B NHPPa-
CTPYKTYpYy cocTaBun nopagka 100 maH gon-
napos.

Llenn npoekTa - paclimpeHne pbIHKOB
c6biTa AnA KOMNaHWN-pe3naeHToB XMmrpaaa
13 TaTapcTaHa 1 NpuBneYeHne NHBECTUL NI
B Pecny6nuky Y36ekuncTaH. MepBble pe3vigeH-
Tbl UHAYCTPUANBHOTO NMapka — POCCUNCKME
YaCTHble KOMMaHUW — BNOXaT B co3aHune
NPOV3BOACTB NOpAAKa 25 MUNANOHOB [O-
napos CLA n 6yayT nocTaBnsaTb KOMMOHEHTbI
Ha XMMMUYecKune NpesnpuaTrA, Bxoaawme B
rpynny ¥Y3xmmmécaHoar.

«Ynpumk» ctan nepsBbiM (U Noka
€[VMHCTBEHHbIM YaCTHbIM) 13 ABYX NPOEKTOB
CO3[aHnA POCCUNCKNX MPOMbILLIEHHbIX 30H
3a py6exom.

MNpwn noggep>xke MnMHNCTEpPCTBa NPOMBbILL-
neHHocTn 1 Toproenu PO poccuiickas ynpas-
nALLWan KOMMNaHMA 3aHMMaEeTCA CO3AaHMeM
NHAYCTpUanbHoro napka Ha CysuKom KaHane
B ErnnTe, ogHaKko 3TOT NPOEKT noka Ha cTa-
AWV NPOEKTMPOBaHMA.
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BECEHHSAA BCTPEYA YJIEHOB

AN POCCUUN-2022

anpena B MockBe cocToAnach TpaAnLIMOHHAA BeCEHHAA BCTPeYa UieHoB
Accoumaummn nHAyCTpUanbHbIX napkos Poccun.

B Hel npuHanu yyactme okono 100 rocten
13 60NbLUINHCTBA PEMMOHOB CTPaAHbI, @ TaK-
Xe pykosoactso MuHnpomtopra Poccum n
NapTHEPCKNX opraHmnsaunin. O6bIYHO Takue
cobpaHmA NPoxXodAT pa3 B KBapTas v ciyxat
nyowanxkon ana HepopmanbHOro obLeHns
YUYaCTHVKOB OTPAC/U, PacUMpPeHNs LenoBbIX
KOHTaKTOB 1 06MeHa HoBocTaAMU. OfHaKo B
3TOT pa3 BCTpeya npuobpena ocoboe 3Ha-
yeHue. AHTUKPU3NCHbIE MepPbl U KOppeK-
TUPOBKa MNIAHOB Pa3BUTUA OTPACAY CTanu
rMaBHbIMM BOMPOCaMM MOBECTKMN JHA.

Butanun MNaBnoBny XoueHKo, AUPeEKTOpP
[JenapTameHTa permoHanbHO NPOMbILL-
NeHHOM nonntnkn MmHnpomTtopra Poc-
CuK, BbICTYMUI C Npe3eHTaumneln o rocy-
JapCTBEHHOW nofjepxKe Napkos, noce
yero CcocToANoCh obcyxaeHue.

RUSSIAN BUSINESS GUIDE {mA# 2022}

PaHee accoymauyna Hanpasuna B MNpaBu-
TenbctBo PO npegnoxeHna no ctabunmsa-
LM SKOHOMMKHM B HOBbIX ycsioBUsAX. Bcero
HECKOJbKO AeCATKOB NpeanoXKeHnl, B TOM
yncsie No pacliMpeHmnto rocyapCcTBEHHbIX
nporpamm Nnoanep>KK1 NPoMnapKoB Ha Bce
pPervioHbl, yBeNIMYeHno CPOKOB JOCTMXeE-
HUA LeneBblX MOKa3aTenen ana nonyya-
Tenewn cy6bcuanin, MopaTopuro Ha OQHOCTO-
pOHHee NoBbllEHNE CTAaBOK MO KpegnTam
ANA yNpaBAsaowWwmx KOMNAaHUN U MHOToe
apyroe. o MHeHUI0 accourauum, UMeHHO
MHAYCTPUasibHble MapKN JOJIXKHbI CTaTb
OCHOBHbIM IpaliBepPOM Y OfHOBPEMEHHO
6eHedVLMAPOM YCKOPEHHOTO NMMOPTO-
3amMellyeHus. im npencTonT BoCcCTaHaBNU-
BaTb LIEMOYKM NOCTaBOK, BbICTYMMUB «TOYKOM
CO0PKU» BbiNadatoL X MPON3BOLCTBEHHbIX
npoLeccos.

OcHoBHoOW GpoKyc byfeT cenaH B Nepayio
oyepeab Ha obecrneyeHme NoKabHbIX MO-
CTaBOK KOMIIEKTYIOLMX N KOMMOHEHTOB.

Tak>ke ob6cyxpaanacb HoBasA cTpaTerus
MeXAYHapOA4HOro COTPYAHUYECTBA U Npu-
BJIeYEHMNA NHBECTOPOB (Pe3nAEHTOB) B UH-
AyCTpranbHble MapKy CTPaHbI.

YyacTHMKam BCTpeun 6bi1 npe3eHToBaH
HOBbIV aHanuTUyYeckmun npogykt AUM Poc-
cun «[lyTeBoanTesNb MO MePam NOAAEPKKN
WHAYCTPUanbHbIX MaPKOB», BblUeAWNiA U3
Tunorpadun 6ykBanbHO HakaHyHe. /3aa-
HUe BbINyLWEHO OrPaHNYEHHbIM TUPAXKOM
npv noaaepxKe v yyactum MuHnpomrtopra
Poccun n MuHakoHompassutna Poccum n
6yneT pacnpocTpaHATLCA Ha MEPONPUATH-
AX accoumaymm.

dneKTpoHHaA Bepcua byaeT JOCTyNHa Ha
oTpacneBom noptasne «MHAycTpranbHble
napku n 033 Poccum»: www.indparks.ru.

https://indparks.ru/press/news/vesennyaya-vstrecha-chlenov-aip-rossii-2022/



https://indparks.ru/press/news/v-tashkente-obsudili-sozdanie-rossiyskikh-industrialnykh-parkov-za-rubezhom/

B TALUKEHTE OBCYAW/IN CO34AHUE POCCUNCKUX
MHAOYCTPUAJIbHDBIX NMAPKOB 3A PYBEXXOM

LIHEHbI Accouyanmum MHAYCTpUANbHBIX NapKoB Poccum NPUHANK yyacTie B MePONPUATUAX MPOMbILLAEHHOI BbICTaBKI
«AHHOMPOM. LleHTpanbHaa A3ua», KoTopaa npoluna 25-27 anpens B TalukeHTe.

B pamkax genoBov nporpammbl COCTOANCA
KPYrnbli cToN «POCCUinCKme MPOMBbILLIEHHbIE
30HbI 33 py6eXKOM: BO3MOXKHOCTU MeXAYHa-
poaHom Koonepauuuny». B xoge gnckyccum
YUYaCTHVK/ 06CYANNM NOTEHLMAn Co3[aHnsA
3a py6exxom NpomMmnioLaaoK AN pasmMeLle-
HWA MPOV3BOACTB POCCUNCKUX MPeanpuaTn
1 SKCMOPT YCNYTr POCCUMNCKIMX YNPABAAIOLLMX
KOMMaHW MHAYCTPUANbHbIX NapKoB. [1o MHe-
HUIO UCNONHUTENbHOrO anpekTopa AUIM Poc-
cun [leHunca XKypasckoro, B Poccum HakomnneH
CYLLEeCTBEHHbIN OMbIT YNpaBAeHUA Npomnap-
KaMW, akTVIBHO Pa3BMBaETCA NMPOMbILLIEHHAA
NHObpPACTPYKTypa pasHbix GOpM 1 B LilesIoM
Co3[aHa 0fHa 113 camblX 3G PEKTBHbBIX CUCTEM
rocyfapCcTBeHHON nogaep»Kku. 3a 15 net ak-
TUBHOTO Pa3BUTUA NHAYCTPUANbHbBIX MapKOB
NoABUNCH CeTEBbIe YNpaBnAoLie KOMMa-
HUK, peann3yloLme HeCKOJIbKO MPOEKTOB B
pa3HbIx pervoHax. lNpn aTom poccnmnckmne
KOMMaHWM ULLYT BO3MOXHOCTU A5 BbIXOAA
Ha 3apy6ekHble PbIHKM, OpraHu3aLmmn Npows-
BOZCTB, 3aMeLLaloL X NOCTaBKMN 3anagHbiX
KOMMaHun. Bcé 310 co34aéT npeanocbiikm
[NA co3JaHuA B 3apy6eXKHbIX CTPaHax NpPoM-
NapKoB AnA KoMnaHun us Poccun.

B nekabpe 2021 roga KOMNaHUN-YNEHDI
AWM INDUSTRIAL PRO un Drees & Sommer
npu yyactum accoumnaumm paspaboranu
KOoHUenuuto n mactep-nnaH Poccunckon
npomblLWeHHON 30Hbl B ErvnTe. MNpoekT
co3paHuAa PlN3 peannsyeTtca B paMKax Mex-
npaBUTENbCTBEHHOrO cornaweHna Poccum
n Ermnta n npegnonaraet pasBuTue NHAY-
CTPYanbHOro napka Ana poccMmncKnx Kommna-
HU Ha TEPPUTOPUN DKOHOMUYECKOW 30HbI
Cyaukoro kaHana B AnH-CoxHe.

Kak otmeTnn 3amectutens anpektopa [le-
napTameHTa pervoHaabHOV NPOMbILWAEHHON

nonntuku MuHnpomtopra Poccun JleoHng
[aHunoB, rocygapcTBo OKa3biBaeT pOCCUi-
CKMM VHAYCTPUAsbHbIM NapkaM NOAAEPXKKY
B pamKax cemu nporpamm.

Mpwn aTom B Poccum otpacnb nHayctpu-
anbHbIX NAPKOB CamMOOpraHn3oBanacb
6narogaps oTpacsieBoi accoynaumm, a
MuHnpomTOpr oKasbiBaeT He ToNbKo Gu-
HaHCOBYIO, HO U METOANYECKYIO NOAAEPKKY
ynpasnAwLWmMM KOMMaHNAM NapKoB.

B HacTosAwee Bpema BeféTcA paboTa no
co3faHnio 61aronprATHBLIX YCOBUIA ANs
pasmelleHnsa Npon3BOACTB B Y3beKucra-
He. denerauyua AUI nocetuna xmumnapk
«Yumpunk» B TallKeHTCKON obnactu, gese-
lonepom KOTOPOro BbiCTynaeT TeXHOMo-
nnc «Xummrpag» n3 Kasanu. lngyctpuanb-
HbIl NapK «YMpumK» NnpegHasHayeH gna
noKanmsaunm Npom3BoACTB POCCUNCKNX
KOMMaHWI Ha Tepputopum Y3bekncraHa, ans
yero Ha nnowaau 31 ra 6yaeT NOCTPOEHO 1
pekoHcTpyupoBaHo 124 000 KB. M coBpe-

‘..

HTiy A

HEKQ

MEHHbIX MPON3BOACTBEHHbIX MOMELLEHUN.
Kak oTmeuaeT reHepanbHbin gupektop AO
«Xumrpag» Anpat [M33aTynnvH, COBMecTHas
paboTta TexHononuca «Xumrpag» u napT-
HEépa co cTopoHbl Y36ekunctaHa AO «Y3KUME-
caHoaT» Hayanacb TpU roga Hasag v Begétca
Npun akTUBHOWM NOAAepP»KKe NPaBUTENbCTB
Pecny6nukn TatapctaH n Pecny6nukm Y3-
6eKncTaH.

Bknapg uneHoB AUI B pa3BuTure oTpacaun
WHAYCTPUanbHbIX NAPKOB He OCTasca He-
3aMeYeHHbIM CO CTOpPOHbI [TpaBuTenbCTBA
P®. leHepanbHoMy anpekTopy Koprnopauuu
pa3BuTUA YnbAaHOBCKoI obnactu Cepreto
BacuHy 1 reHepanbHOMy AMpeKTOpY ynpas-
nAoLWen KOMMaHMM TexHononunca «Xmmrpagy»
Anpaty [M33aTynninHy Bpy4Ynnm rpamoTbl
MUHUCTPA NPOMbILLUIEHHOCTU U TOProBx
P® [.B. MaHTypoBa.

B pabote generauun AUM Ha «MHHOTMPO-
Me» B TawKkeHTe NpUHANN yyacTume:

- OdunpeKkuma no pa3BmTUIO NMPOMbILLIEH-
HbIX 30H;

— Kopnopauus passutua CpegHero Ypana;

- Kopnopauws pa3sutusa Tynbckol obnacty;

— Kopnopauus pa3sutnsa YnbAHOBCKOM
obnactu;

- «[MPO-BU3HEC-TAPK»;

— «TexHonapk lNpomMmnHBecT»;

— TexHononuc «Xmumrpag;

— ®oHp pazsutma XMAO - lOrpbl;

- DT Termo;

- Knight Frank.
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POMAH METPYXUH:
«[1POM3BOACTBY
HY>KHbI AOCTYTTHDIE
TEXHOJTOT NI
N KPEOWTbI»

aBrycTe NpoLUOro rofja rybepHatop

Juneukoii obnactn Uropb AptamoHoB
N03/PaBIN KONNeKTUB defepanbHoli
006011 3KOHOMUYECKOI 30HbI
NPOMbILUNEHHO-NPOU3BOACTBEHHOrO THNA
(033 NMT «JTunewuk») ¢ 15-netnem, oTMETUB
BbICOKME pe3ynbTathl U yCnexu B pa3BuTiAn
npoekTa. ( Tex nop NpoLLno HeMHOro
BpeMeHM, HO CUTYaLNs B IKOHOMUKE CUTbHO
U3MeHNUNach: CKa3blBaKTCA NOCNeACTBUA
caHkuui. Kakosa ctpaterus pa3sutia 033
B 3TOT CNOXHbIN Nepuoa? PacckasbiBaet
PomaH [leTpyxuH, reHepanbHblit AUpeKTop
YnpasnatovLeli komnanun OTKpbITOro
aKumoHepHoro obwiecTBa «0cobaa
IKOHOMUYECKAA 30Ha NPOMbILLSIEHHO-
NPONU3BOACTBEHHOTO TUNA «Jluneuk».

- PomaH Bayecnaeosu4, 033 [T «J1lu-
neyk» He pas npusHaeasndce ooHol us3
nyquwux 8 Poccuu. C yem ceA3aHbl makue
ycnexu, noyemy UHeecmupoeams 8 smy
niowaoky 8bi200Ho? Y oco6oli 3koHOMU-
Yyeckoli 30Hbl 08a y4ACMKa u co6cmeeHHbIl
yeHmp ynpaeneHusa cemamu. Kakue npe-
umyujecmeda smo 0aém pesudeHmam?

- NoMVIMO MHCTPYMEHTOB roCyapCTBEHHOM
noaAep KKK, KOTOPbIMU MONb3YTCA pe3naeH-
Tbl BCEX SKOHOMUYECKIX 30H, HALLV NOLAAKN
OT/INYAIOTCA KaueCcTBOM MHPACTPYKTYpbl. Y
Hac 6bl110 BpeMs KaK crieflyeT NoAroToBUTLCA
1 HabpaTbcA onbiTa. Enelkomy yuactky B STom
rofly UCMOJTHAETCA WeCTb feT, a [PA3UHCKOMY —
yxe 16 net. 1o Neprog APKNX NCTOPUIA ycne-
Xa KOMMaHUiA, BbIOpaBLUNX ANA IOKanmn3auum
TeppuTtopumn 033 MMT «Jlnneuk». locTaTouHo
CKa3aTb, UTO YCNIOBUA BefieHVs 6r3Heca 3aecb
TaKOBbI, YTO MO3BONAIT CHMXKATb U3AEPXKKM
B cpegHem Ha 30%.

N KoHeuHO, BCe Halm JOCTUXKEHUA KO-
MaHAHble. C TeueHVeM BpeMeHn Kagpbl Me-
HANNCb, HO HEM3MEHHBIM OCTaBasnCA MPUHLKN
paboTbl KoNeKTVBa yrpaBnsAtoLLei Komna-
HUW, MUCCUA KOTOPOW 3aK/oYaeTcsa B TOM,
yTO6bI 06ECNEUMBaATL B3aIMOAENCTBIME C UH-
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BeCTOpamMu Mo NPUHLUMMY OAHOIO OKHa. Jlio-
6ble BOMpPOCHI, BO3HMKaOLWME Y pe3VaeHTOB
Kak Ha 3Tane Bxopga B 033, Tak 1 B npouecce
oCyLlecTBNeHNA 6U3HEeC-NPOEKTOB, MPOXO-
[AT yepes ynpasnsioLyo KOMMAAHWI, U HY
OfVIH BONPOC He ocTaéTca 6e3 oteeTa. CocTaB
KOJINEKTNBA AOBOJIbHO Pa3HO06pa3HbIit. EcTb
BbIMYCKHVIKM TaMOXEHHbIX, GMHAHCOBbIX BY-
30B, €CTb 1 Te, KTO NPULWEN 13 61sHeca; He
MeHee BakeH U1 6JI0K BbICOKOKBAaNNPpuUUmpo-
BaHHbIX TEXHUYECKMX CNEeLManncToB, KOTo-
pble 3aHMMalOTCA 06CNyK1BaHEM MPOU3-
BOZCTBEHHbIX MPOEKTOB, MOArOTOBKOW BCEN
HeobXxoaUMOoN MHPPACTPYKTYPbI.

- Kak 661 bl onpedenunu cmpameauto
paszsumus 033: 3mo npou3eo0cmeeHHbIl
K/niacmep c svipaxeHHoli ompacnesol
HanpaesieHHOCMbI0 usu 30ecb Halioémcsa
mecmo 0714 /11o6bix pe3udeHMos He3asucu-
MO om mozo, 4YeM OHU 3aHuMaromcs?

- Jlnneykan obnacTb — 3To cepaue cesb-
CKOXO3AIICTBEHHOIO MaKpOPermoHa, Kotopblii
y Hac Ha3blBatloT YepHo3embem. [eorpadu-
YECKUI LeHTP pPOCCUNCKOro YepHo3embs
HaXo4WUTCA UMEHHO Yy Hac, B Bonosckom
panoHe. o yenomy pagy nos3mMumnn 3gecb
BbIPALLMBAOT OKOJIO MOIOBUHbI BCErO YPO-
af Cenbxo3KynbTyp B CTpaHe (3epHOBbIe,
CBEKJIA, NOACONHEYHUK U T. A.). B 31O CBs3Nn
Ha Enevukon nnowaake, HanprumMep, NpakTu-
YyecKu Bce pe3naeHTbl paboTaloT B OTpaciu
arponpoMbILLIEHHOrO KOMMeKca. 3To He
TONbKO pPacTeHNEBOLCTBO U NepepaboTka
CenbXxo3npoayKumum, Ho 1 BCE To, 6e3 yero
arpapusim He 060MTUCD.

OpHako Jlnnewkas 061acTb NPOYHO accou-
MPYeTCA He TOMbKO C CeNIbCKUM XO3NCTBOM,
HO 1 C METaNNypruyeckor NpoMbILLIEHHO-
CTbt0. Y HaC pacronioXeH rmMraHT MHOYCTpun
- HoBonuneukunin metannyprunyeckumii Kom-
6uHaT, KpynHenwnin B Poccum n ofviH 13 ca-
MbiIX 3GDEKTUBHBIX B MMPe Npor3BoanTenei
CTanbHOM NpoAyKuumn. 3To NnpeanpuaTne
ONATb-TaKN HY>XJAeTCA B MAPTHEPCTBE C He-
6ONbWNMN KOMMNaHMAMM, 06ecneynBaoLLn-
MM €ro OrpoMHble NOTPEBHOCTY, OHU TOXKe
pacnonaraiTca B perrMoHe 1, eCTeCTBEHHO,
CTPEMATCA CTaHOBUTbCA pe3ngeHTamm 033
«Jlnneuk».

Tem He MeHee Henb3s yTBepXAaTb, UTO
COCTaB HalUMX pe3naeHToB dopmupyeTcs B
COOTBETCTBUMU C KJTAaCTEPHbIM MOAXOAOM —
TOSIbKO B CENTbCKOXO3ANCTBEHHOW U MeTan-
nypruyeckon otpacnsx. Npexae Bcero, Mbl
obpallaem BHUMaHVe Ha TO, COOTBETCTBYET i
6U3HeC MHBeCTOpa KOHLENUUY YyCTONYMBOro
pa3BUTUA, MPUHATON 32 OCHOBY COLIMANbHO-
SKOHOMMNYECKOI MOZENN BCEro pervoHa. Mx
NPOW3BOLCTBA AOKHbI MOJIHOCTbIO OTBEYATh
CTaHAapTaM 3aKOHOAATENbCTBA B chepax KO-
noruu, NpUpPoACNob30BaHUA U pecypcocbe-
pexeHuns. busHec gomkeH 6bITb coUManbHO
OTBETCTBEHHbBIM, MCMOJb3YIOLUM COBPEMEH-
Hble CYCTEMbI YNpaBfieHUs. DT KpUTepum
ABNATCA ONpeenaioWMI YCIIOBUAMM ANs
BKJTIOYEHUS TOFO UM MHOTO NapTHEPa B CO-

cTaB pe3ngeHToB 033 Jlnneuk». U, Hanpu-
Mep, Ha [PA3MHCKON NinoLLajKe Hallel 0coboi
3KOHOMUYECKON 30HbI pe3ungeHTbl paboTatoT
B CaMbIX Pa3HbIX OTPACNAX. ITO COBPEMEHHble
1 TEXHONOMMYHbIE NPeANpPUATUA, NpermyLLe-
CTBEHHO C YYaCT/eM MHOCTPAHHOTO KanuTana.

- 033 «Jluneyk» mpaduyuoHHo cHuma-
nace «<eopomamu 8 Poccuto» 051 3apy6ex-
HbIX KOMNaHuti, 8 MoM Yucsie eeponelicKux.
Kakoea celivac cumyayus c 3apy6exHoimu
pe3udeHmamu? Yxo0am iU 3mu Komnasuu
C Hawe20 PpbIHKA UNU 8CE XKe HACMpPOeHbl
npooosmxame pazsumue 8 Poccuu?

— Ha paHHbIi MOMEHT HY OUH UHOCTPAH-
HbI HBecTop 033 «Jlneuk» He 3aABU O
TOM, UTO CObMpaeTca yxoanTb. XOTA MHe 13-
BECTHO, UTO Takoe MOIJIO CJyUUTbCS, BCE XKe
3apybexkHble KoMMaH1M OCTanunch B Jluneukoi
obnactu. EcTb npeanpuatnia, o6baABMBLLKE O
NPVOCTaHOBKE AeATENbHOCTM, HO 3TO CBA3AHO
C HapyLleHnaMU B paboTe KaHanoB Cbipbs 1
NOFNCTUYECKNX LienoYeK, OPUEHTUPOBAHHbIX
B 3arMagHoOM HarnpasneHun. [pocTon 3akoH-
yaTca cpasy Nnocsie Toro, Kak NepecTomTcs No-
MMCTUKa, paboTa B 3TOM HanpaBieHuy BeAéTcs
BeCbMa aKTUBHO.

- Celiyac 208o0pAm o nepeopueHmayuu
pocculickoli 5SKOHOMUYeCcKoU NoIUMUKU «C
3anada Ha Bocmok». [punazaem nu ynpae-
nawan KomnaHua KaKue-mo ycunaus e
samom HanpasneHuu? Kak uoém paboma
c uHeecmopamu u3 A3uu, Hanpumep ¢ Ku-
malickumu napmuépamu?

- besycnoBHo, Halwa KnoueBas 3agava cei-
Yyac — COXpPaHUTb 3anagHbIX MHBecTopoB. C
LPYrom CTOPOHbI, Mbl MOHUMaeM, Kakune BO3-
MOXHOCTW OTKPbIBAKOTCA ANA paclimpeHmnsa
NPUCYTCTBNA MUPOBbLIX KOMMAHWI Ha HaLleM
pbiHKe. [1pexxge Bcero, peyb NAET O NapT-
Hépax 13 cTpaH A3nn. IMeHHO OHM CMOCOGHDI
obecneunTb NPUTOK HOBbIX MeXKAYHaPOAHbIX
VHBECTULNI B CNIOXKMBLUENCA reononnTmnye-
CKOW CMTyaunmn.

CoBceM HejaBHO HaMM NOAMNMNCAHO CO-
rnaweHune ¢ Pyccko-A3natcknm co3om
NPOMBILWIEHHNKOB 1 NpeanpuHumaTenemn

YIPABIAOLWAA KOMTAHWA
AO «O23 TIMT «JTUTTELLK»
ABNAETCA OBJIAOATEJTEM
PAAOA POCCUIMCKINX
N MEXXKOYHAPOOHbIX
HATPAL. 11O PE3Y/TbTATAM
FTNOBATbHbLIX PEMTMHIOB
OCOBbIX2KOHOMWYECKIX
30H GLOBAL FREE ZONES OF
THE YEAR, MPOBOANMDbIX
N3OAHWEM FDIMAGAZINE
(M3OATENLCKMW JOM THE
FINANCIALTIMES LIMITED),
O33 NMAT «TNMELLK»
MPN3HAHA TTOBEOVTEJTEM
B PAAE HOMUHALNI. O33
«TNTTELLKY MO NTOTAM
2016, 2017, 2018, 2019 1 2020
FrOA0B bbITATIPVI3HAHA
100% DOPEKTMBHbIM
NHBECTUNLIMOHHbLIM
MPOEKTOM B CTPAHE
CO CTOPOHDbI
MMNHIKOHOMPA3IBUTVA PO N
CYETHOW MANATLI PO.
HATEPPUTOPI
O33 NMAT «TNMELLK»
3APETMCTPNPOBAHO 58
KOMMAHWN-PE3NAEHTOB 13
EBPOMEMCKMX N ASNATCKINX
CTPAH (ANOHWNA, UTATNA,
LENBLINA, TEPMAHINA,
ABCTPWNS, CLUA, LUBEMLAPIS,
HVAOEPNAHAbLI, CUHTAMYP),
CPEAN HNX — BCEMWPHO
N3BECTHbLIE KOMTTAHWIN ABB,
SCHLUMBERGER, HONEYWELL,
VIESSMANN, YOKOHAMA, PPG,
BEKAERT 1 AP.
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Y KOMMAHWUN-UHBECTOPOB
033 NNT «JIMNELLK» HA
01.04.2022T.:

e OGbEM 3AABEHHDbIX
NHBECTULLNIW —
bOJIEE 220 MJIP[ PYbE ;

e OBbEM B/TOXKEHHbIX
NHBECTNLLNW —
bOJIEE 86 MJ1P PYB.;

e CO3AHO BOJIEE
5190 PABOYMX MECT;

e OGbEM MPOM3BEAEHHOW
MPOAOYKLNIA —
bOJIEE 205 M/TP[ PYB.;

e OGbEM HAJTOTOBbIX
OTYNCNEHUWN —
bOJIEE 6,9 MJ1PA PYD.;

e OBbEM TAMOXKEHHbIX
OTYNCNEHUWN —
bOJIEE 13 MJTPL PYDG.

(PACTIIM). MpoBoaATca BCTpeun ¢ yyactnem
HaLVX JeNCTBYIOWYMX 1 MOTEHLMANBHbBIX pe-
31eHTOB, B opraHm3aumm kotopbix PACHIN
OKa3sblBaeT 6onbuoe cogelicteue. Cneymna-
nncTol Ynpasnatowen komnaHum 033 «Ju-
newK» NPYBMIEKaOT aBTOPUTETHBIX IKCNep-
TOB, KOTOPbIE€ MOTYT CaMbIM UCYEPTIbIBAOLLUM
06pa3oM NPOKOHCYNBTMPOBaTb PE3NLEHTOB,
OTBETWTb HA BOMPOCHI: Kak TOProBaTb ¢ Kuta-
€M, HanpumMep, Kak B 3TON CTpaHe pernctpu-
poBaTb TOBapHble 3HaKM 1 3aLUKMLLaTb NpaBa
WHTeNNeKTyanbHON CO6CTBEHHOCTU, C KaKu-
MU TPYAHOCTAMM CTaNKMBAKTCA POCCUCKUE
KOMMaHMM1 Npu 0praHn3aummn Npon3BoaCTBa B
a3MaTCKUX CTPaHaX U Npu NMovcKe nocTaBLyu-
KOB, B YEM HI0OAHCbl 3aKOHOJATENIbCTBA 3TUX
CTPaH U T. M.

B Hauane maprta 3toro roga B 033 «J/lnnewuk»
BPYYMUIN CBUAETENIbCTBO NEPBOMY KUTANCKO-
My pe3ngeHTy. DTO KPYMHbIA XONAMHT, KOTO-
pbil 3aHMaeTcA meTanaypruen. B stom rogy
NnaHYpPyeTCsA Hayasno CTPOUTENbCTBA 3aBOAA
3TOW KOMMaHuK Ha Tepputopun 033.

- B nocneoHee epems noAenaromcsa npa-
8umesniocmaeHHble nakembl Mep N00depPXXKU
pocculickoz2o npou3sodcmeeHHO20 6u3Heca.
Ha eaw 8325150, Ymo ew€ MoXKHO cOenname
0/1 0OKA3aHUA NOMOWU HAWUM pe2UuoHa b-
HbIM NpednNpuUAMUAM 8 YyC/1I08UAX 3M020
6ecnpeyedeHMHo20 Kpusuca?

- No TeM NpoeKTam, KOTopble Y HaC HaunHa-
I0T paboTaTb UM HAXOAATCA HA CTAAUM NPOEK-
TUPOBAHWSA, MOTY BbIAENVTb [iBe KIoYeBble
npo6nembl, BOMHyoLWMe NpeanpuHUMaTenen-
NpPOV3BOACTBEHHMKOB.

Bo-nepBbix, NpobiieMa OCTPOI HEXBATKM
COBpPEMEHHbIX TexHonorui. MHorue paspa-
6OTKU 1 TEXHOMOMMYeCcKMe pelleHuns 3anag-
HOro NpoucxoXxaeHus. M ceriuac BO3HMKNA
peanbHas yrpo3sa Toro, Yto K HUM He byaeT
AoCTyna. A BeAib MHOIVie IHBECTULMOHHblEe
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NPOEKTbl MIAHNPOBANNCb NCXOAA N3 TOTO,
yTo ryiobanbHble TEXHONOMUU CYLLeCTBYIOT
[NA BCeX, MPOCTO Hafo BbIOMpaThb Nyuyluee,
TOrfa MOXKHO PacCUUTbIBaTb Ha KOHKYPEHTHble
npenmyLLecTsa Npu NPOABMKEHUN Ha Te 1nux
MHble PbIHKK CObITa. [epesioBble TEXHOMOMM
B COYeTaHWM C NbroTHbIMKW YCIIOBUAMM Befe-
HUsi 6r3Heca B O3 AaloT MOLLHbIN CUHepre-
Tnuecknii 3 odekT. K coxxaneHuto, ceryac 3t
pe3naeHTbl CTONTIKHYINCh C HEOBXOAMMOCTbIO
NCKaTb 3aMeHy eBPOMNeNCKNM, AMOHCKAM 1
aMepUKaHCKUM NapTHEpPaMm, OT KOTOpPbIX 3a-
BMCena NPon3BOACTBEHHAA YaCTb MPOEKTOB.
MpéT nepeopreHTauma B HanpasneHun Kutas,
CyLWeCTBEHHO NPOABUHYBLLEroca B TEXHO-
nornyeckom nnaHe. Ml KoHeuyHo, Heobxoau-
Ma 6onbluasn rocygapcTBeHHas nporpaMma
NoAAEeP>KKN OTeYeCTBEHHbIX HAYKOEMKUX
npeanpuATUI, CNOCOBHbIX CO3AaBaTh YCo-
BMA ONA Pa3BUTUA BbICOKOTEXHONTOTMNYHbIX
NPOV3BOACTB 3aMKHYTOrO LKA, HO 3TO He
CMIOMVHYTHaA, @ NepcneKkTnBHaA 3agava.
Bo-BTOpbIX, NPO6EMa MHOMX POCCUNCKIX
VNHBECTOPOB, KOTOPAasA CyLeCcTBOBana U paHb-
e, HO ceryac Becbma 060CTpunach, — 3To
[OCTYMHblE UCTOYHNKW KPeaUTHOro GrHaHCK-
pOBaHMA NPOM3BOACTBEHHbIX MPOEKTOB. Mbl
NpeKpacHO MOHMMAEM, YTO MPU KNYeBOMN
ctaBke baHka Poccnn B 15% 1 Bbilwe nHBe-
CTOp NonyunT 6aHKOBCKMI KpeauTt nog 20-
25%. [Tpn TaKOM NONOXKEHMN Aen roBOPUTb
0 peHTabenbHOCTY NPON3BOACTBA TPYAHO.
Mo3Tomy coBepLIeHHO HeobX0AMMO BbICTPau-
BaTb CrieLnasibHble MHCTPYMEHTbI Cybcanpo-
BaHUA Uy NpsAMoro GrHaHCMpoBaHUA psAaa

oTpacsien, pa3BuUTUE KOTOPbIX KPUTUYECKN
Ba)KHO AN1A cTpaHbl. [10 aHanornm ¢ Tem, Kak
B CBOE BpeMsA Noaaep»Kanm cenbCKoXo3ANn-
CTBEHHbIX Npon3BoOANTENEN, B pe3ynbraTte
yero B 3TOV OTPAC/N MOLWAN CePbE3HbIE NHBE-
CTVLMN B OCHOBHOI 1 060POTHBIN KanuTan, a
cama oTpac/ib NoKa3ana CyLLeCTBEHHbI POCT.

YBepeH, ecniv Takre Nporpammbl MOABATCA,
TO 1 ApPYrue HalW NPOMbILLIEHHbIE OTPaCN
CTaHyT pa3BUBaTbCA HEe MeHee akTUBHO. A
NbroTHbIe YCJI0BUSA, CYLLECTBYIOLME B OCOObIX
9KOHOMUYECKMX 30HaX, B TOM umcne 1 B 033
MNT «JInnewuk», TONbKO YCKOPAT NX pa3BuTHe.

KAK CTATb PESBUAEHTOM
033 NNT «JIUMNELLK»:
1. PETNCTPALNA
tOPVANYECKOT O
JIMUA B TPAHLAX
MYHULUMTTAJTbHOTO
OBbPASOBAHWNA, I'IE
PACTTONTOXEHA O33.

2. [TOAAYA KOMTITEKTA
3AABOYHOW JOKYMEHTALMI
B AAMUHNCTPAL IO
NINMELKOWM OBJTACTA.

3. PACCMOTPEHWE MPOEKTA
SKCMEPTHLIM COBETOM
O3 NP AAMUHWNCTPALINI
JINMELKOWM OBJTACTA.

4. NOANMNCAHME
NHBECTNUMOHHOTO
COIMMAWEHMA.

ANAYOAObBCTBA HAHOBOM
CAWTE HTTPS://SEZLIPETSK.RU/
CO30AH KOHOUNTYPATOP 414

NOABOPA TJTOWALKN.




ROMAN PETRUKHIN:
"PRODUCTION NEEDS AVAILABLE
TECHNOLOGIES AND LOANS'

ast August Igor Artamonov,

Governor of the Lipetsk region,
congratulated the team of the federal
special economic zone of industrial
production type (SEZ PPP “Lipetsk”)
on the 15th anniversary, noting the
high results and successes in the
development of the project. Not much
time has passed since then, but the
situation in the economy has changed
dramatically: the effects of sanctions.
What is the SEZ development
strategy in this difficult period? Says
Roman Petrukhin, General Director
of the Management Company of
the Open Joint-Stock Company
“Special Economic Zone of Industrial
Production Type “Lipetsk”.
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THE MANAGEMENT COMPANY OF JSC SPECIAL ECONOMIC
ZONE LIPETSKIS AWINNER OF ANUMBER OF RUSSIAN AND
INTERNATIONAL AWARDS. ACCORDINGTO THE RESULTS OF
THE GLOBAL RATINGS OF SPECIAL ECONOMICZONES OF THE
YEAR, CONDUCTED BY FDIMAGAZINE (THE FINANCIAL TIMES

PUBLISHING HOUSE LIMITED), LIPETSK SPECIAL ECONOMICZONE
WAS RECOGNIZED ASAWINNER IN ANUMBER OF CATEGORIES.
IN 2016, 2017, 2018, 2019 AND 2020, THE RUSSIAN MINISTRY OF
ECONOMIC DEVELOPMENT AND THE RUSSIAN CHAMBER OF
ACCOUNTS WAS RECOGNIZED AS A100% EFFECTIVE INVESTMENT
PROJECT IN THE COUNTRY.

58 RESIDENT COMPANIES FROM EUROPEAN AND ASIAN
COUNTRIES (JAPAN, ITALY, BELGIUM, GERMANY, AUSTRIA, THE
UNITED STATES, SWITZERLAND, THE NETHERLANDS, SINGAPORE)
ARE REGISTERED ON THE TERRITORY OF THE SPECIAL ECONOMIC
ZONE LIPETSK PENINSULA. AMONG THEM ARE THE WORLD-
KNOWN COMPANIES ABB, SCHLUMBERGER, HONEYWELL,
VIESSMANN, YOKOHAMA, PPG, BEKAERT, ETC.




- Roman Vyacheslavovich, SEZ Lipetsk
has repeatedly been recognized as one of the
best in Russia. What is the reason for such
success and why it is profitable to invest in this
site? The special economic zone has two sites
and its own grid management center. What
advantages does this give to the residents?

- In addition to the tools of state support
that residents of all economic zones enjoy, our
sites differ in the quality of infrastructure. We
have had time to prepare properly and gain
experience. The Elets site is six years old this
year, and the Gryazinsky site is already 16
years old. This is a period of bright success
stories of companies who have chosen to
localize the territory of SEZ Lipetsk. Suffice
it to say that the conditions for doing business
here are such that they allow us to reduce costs
by an average of 30%.

And, of course, all our achievements
are team-based. Over time, the staff has
changed, but what has remained unchanged
is the principle of the management company
team, whose mission is to ensure interaction
with investors on a one-stop-shop basis.
Any questions residents have both at the
stage of entering the SEZ and during the
implementation of business projects go
through the management company, and no
question is left unanswered. The composition
of the team is quite diverse. There are
graduates of customs, financial universities,
there are also those who came from business;
no less important is the block of highly
qualified technical specialists who are
engaged in servicing of production projects,
preparation of all the necessary infrastructure.

RUSSIAN BUSINESS GUIDE {mA# 2022}

- How would you define the development
strategy of the SEZ: is it a production cluster
with a pronounced industry focus or is there
a place here for any residents regardless of
what they do?

- Lipetsk region is the heart of the
agricultural macro region, which we call
Chernozem. The geographical center of
Russia’s Chernozem region is located here, in
the Volovo district. On a number of positions
about half of all crops in the country are grown
here (grains, beets, sunflowers, etc.). In this
regard, at the Elets site, for example, almost all
residents work in the sector of agro-industrial
complex. It is not only crop production or
processing of agricultural products, but
everything that agrarians cannot do without.

However, the Lipetsk region is firmly
associated not only with agriculture, but also
with the metallurgical industry. We have
a giant of industry - Novolipetsk Metallurgical
Plant, the largest in Russia and one of the most
efficient producers of steel products in the
world. This enterprise needs a partnership
with small companies that meet its huge
needs, they are also located in the region and,
naturally, seek to become residents of the SEZ
Lipetsk.

Nevertheless, we cannot claim that the
composition of our residents is formed in
accordance with the cluster approach - only in
the agricultural and metallurgical industries.
First of all, we pay attention to whether the
investor’s business complies with the concept
of sustainable development, adopted as the
basis of the socio-economic model of the
entire region. Their production must fully

THE COMPANIES-INVESTORS
IN SEZ LIPETSK AS OF
01.04.2022:
-THEVOLUME OF DECLARED
INVESTMENTS - MORE THAN
220 BILLION RUBLES;
-THEVOLUME OF
INVESTMENTS - MORE THAN
86 BILLION RUBLES;
-OVER 5,190 JOBS HAVE BEEN
CREATED;
-THEVOLUME OF OUTPUT -
MORE THAN
205 BILLION RUBLES;
-THEVOLUME OF TAX
PAYMENTS - MORE THAN
6.9 BILLION RUBLES;
- CUSTOMS PAYMENTS -
MORE THAN
13 BILLION RUBLES.

meet the standards of legislation in the areas
of ecology, nature management, and resource
conservation. Business must be socially
responsible, using modern management
systems. These criteria are the determining
conditions for the inclusion of this or that
partner as a resident of SEZ Lipetsk. And,
for example, on the Gryazinsky site of our
special economic zone, residents work in
a variety of industries. These are modern and
technologically advanced enterprises, mostly
with the participation of foreign capital.



- SEZ Lipetsk has traditionally been
considered a “gateway to Russia” for foreign
companies, including European ones. What
is the situation with foreign residents now?
Are these companies leaving our market or
are they still determined to continue their
development in Russia?

- To this day not a single foreign investor of
the SEZ Lipetsk has announced that they are
going to leave. Although I know that this could
happen, foreign companies have remained in
the Lipetsk region. There are enterprises that
have announced the suspension of activities,
but this is due to disturbances in raw material
channels and logistics chains, oriented in the
western direction. The downtime will end as
soon as the logistics stop, the work in this
direction is very active.

- Now there is talk about the reorientation
of Russian economic policy from West to
East. Is the management company making
any effort in this direction? How do you work
with investors from Asia, for example with
your Chinese partners?

- Certainly our key task right now is
to retain Western investors. On the other
hand, we understand what opportunities are
opening up for global companies to expand
their presence in our market. First of all, 'm
talking about partners from Asian countries.
It is they who are able to provide an inflow of
new international investments in the current
geopolitical situation.

Just recently we signed an agreement with
the Russian-Asian Union of Industrialists and
Entrepreneurs (RAUIE). We hold meetings
with the participation of our current and
potential residents, in the organization of
which RAUIE provides great assistance.
Specialists of the Management Company
SEZ Lipetsk involve reputable experts who
can provide residents with comprehensive
advice and answer questions: how to trade
with China, for example, how to register
trademarks in this country and protect
intellectual property rights, what are the
difficulties faced by Russian companies in
organizing production in Asian countries and
in finding suppliers, what are the nuances of
the legislation of these countries, etc.

At the beginning of March this year in the
SEZ Lipetsk presented the certificate to the
first Chinese resident. It is a large holding
company engaged in metallurgy. This year it
is planned to start construction of a plant of
this company on the territory of the SEZ.

- Recently there have been governmental
support packages for Russian manufacturing
businesses. In your opinion, what else can be
done to help our regional companies in this
unprecedented crisis?

- I can single out two key problems that are
of concern to manufacturing entrepreneurs
with regard to the projects we are launching
or are in the planning stage.

HOW TO BECOME A
RESIDENT OF THE SPECIAL
ECONOMIC ZONE LIPETSK:

1. REGISTRATION OF
THE LEGALENTITY WITHIN
THE BOUNDARIES OF THE
MUNICIPALITY WHERE THE SEZ
IS LOCATED.

2. SUBMITTINGASET OF
APPLICATION DOCUMENTS
TO THE LIPETSK REGION
ADMINISTRATION.

3. CONSIDERATION
OF THE PROJECT BY THE
EXPERT COUNCIL OF SEZ
UNDERTHE LIPETSKREGION
ADMINISTRATION.

4. THESIGNING OF THE
INVESTMENT AGREEMENT.
FOR CONVENIENCE, THE NEW
SITEHTTPS://SEZLIPETSK.RU/
HAS A CONFIGURATOR FOR
SITE SELECTION.

Firstly, the problem of acute shortage of
modern technologies. Many developments
and technological solutions are of Western
origin. And now there is a real threat that
there will be no access to them. And many
investment projects were planned on the basis
that global technologies exist for everyone,
we just have to choose the best, and then we
can count on competitive advantages when

promoting our products in certain markets.
Advanced technologies in combination with
preferential conditions of doing business
in SEZ give a powerful synergistic effect.
Unfortunately, these residents are now faced
with the need to seek replacements for
European, Japanese or American partners,
on whom the production part of projects
depended. There is a reorientation towards
China, which has advanced considerably in
terms of technology. And of course, we need
a large state program to support domestic
science-intensive enterprises capable of
creating the conditions for the development
of high-tech production of a closed cycle, but
this is not a short-term but a long-term task.

Secondly, the problem of many Russian
investors, which existed before but has now
become more acute, is the available sources of
credit financing for production projects. We
are well aware that if the key rate of the Bank
of Russia is 15% or higher, an investor will
get a bank loan at 20-25%. In this situation
it is difficult to talk about the profitability
of production. Therefore, it is absolutely
necessary to build special tools for subsidizing
or direct financing of a number of industries,
the development of which is critical for the
country. By analogy with the way they once
supported agricultural producers, which
resulted in serious investment in fixed and
working capital in this industry, and the
industry itself has shown significant growth.

I am sure that if such programs appear, our
other industrial sectors will develop just as
actively. And preferential conditions existing
in special economic zones, including SEZ
Lipetsk, will only accelerate their development.
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- Onez Bacunvesuy, ymo npedcmasnsem
co6oli bo2zopodckuli uHOycmpuanbHbill
napk ce2o0HA: meppumopus, 1oKayuu,
Jloeucmuka, KOMMyHUKayuu, 20mosble K
pabome Ha 651a20 pe3udeHmos?

- boropogackuin nHAYCTpUanbHbIN Napk
ABNAETCA OQHVM M3 BedyLUMX YaCTHbIX UHAY-
CTpranbHbIX NapKoB Poccum, nctopus KoTo-
poro HaunHaeTcA ¢ 2005 roaa. B HacToAwee
BpeMs Hall MHAYCTPUasbHbI Napk obnagaeT
BCEM HabOPOM NMPOMbILLNIEHHOW MHPACTPYK-
TYpbl, NO3BOMALMM YCMELIHO OCYLLECTBAATD
6u3sHec.

CerogHs napk BK/oyaeT B ceba 6onee
50 pe3npeHToB, cpeamn KOTopbix pabpurkuy,
3aBOfbl C 00OLWMM YKC/IOM paboTatowWwmx Ha
TeppuTopumn napka 6,5 Toic. yenosek, npea-
cTasnaowme 13 cTpaH mupa.

E>xerogHo Hall MHAYCTPWanbHbIN NapK no-
NONHAETCA Ha 5-6 pe3nAeHTOB, Ha JAHHbIN

RUSSIAN BUSINESS GUIDE {mA# 2022}

NYK®WNN

HEDTIHAS KOMMNAHMUS

MOMEHT Mbl MOAMNCbIBAEM AOrOBOPbI Ha
BCTYM/eHve HOBbIX 11 pe3ngeHToB.

- PasHoz20 poda mexHonapkoe 8 [loomo-
ckoebe Hemarno. [loyemy pesudeHmeoi c 2004
200a eblbupanu u npodomKkarom ebi6upams
uMeHHo eac?

— Mo MoeMy MHeHWI0, y HaC abCONOTHO AC-
Hble GOPMbI SKOHOMMNYECKMX OTHOLLEHWI. Mbl
YaCTHbIV NapK C COOCTBEHHOM yrnpaBAstoLLel
KOMMaHUel, 1 BCe CTPYKTYpPbl, KOTOPble PyKO-
BOZAT MApPKOM 1 PeLLatoT CJIOXHbIE BOMPOCHI,
CBA3aHHbIE C MIHPPACTPYKTYPHBIMM MPOEKTaMK,
BOLOCHAbXKeHMeM, SNeKTPNYeCTBOM, 06YCTPOI-
CTBOM [IOPOT, — BC& HAXOAMNTCA B PyKax OgHOM
ynpasnsoLLei KomnaHuu. Halua ynpasnstoLas
KOMIMaH1A NpefocTaBAeT CBOU YCITyr1 Ha OCHO-
Be COOCTBEHHOM MHGPACTPYKTYPbI, TO3TOMY MpK
3aKJII0YEHN JOrOBOPA PE3UAEHTbI PELLALOT BCE
BOMPOCbI B OAHOW JIOKALK, YTO OYeHb YAO0OHO.

B 0ropOACKMIA MHAYCTPUANBHBIA NapK —
KPYMHeALWmil TPOMbILLNEHHbIN NapkK,
pacnonoxeHHblii B HoruHcke: ero obuuas
niowaab coctasnset 280 ra, a npoekTHaA
MNOLLAAb 3AAHNIA U COOPYXKEHNIA MPEeBbILIAeT
500 TbIC. KB. METPOB.

Vines boropoackoro MHAyCTpManbHoOro napka
3aKJI04aeTCA B IPeSOCTaBeHIN Pe3naeHTam
nnoLazeil v 3emenbHbIX y4acTKoB Ha npase
apeHzbl 1 BblKyna. Hanuume KomnnekcHol
UHXeHepHOI MHPPACTPYKTYpbl N03BOAAET
obecneunTb ObICTpbIi CTapT NPOU3BOACTB.
YnpasneHue nnoLwaaKkoil ocyLyecTeaset
npodeccnoHanbHas ynpasnAoLLas KOMNaHus,
paboTa KoTopoil opraHi30BaHa no NpUHLMNY
OfIHOTO OKHa. Pe3uaeHTamu nnoLaaKku
ABAAIOTCA KOMMAHUM MAJOro M CPeSHero
6u3Heca, 3aHATbIe B 0011aCTIN NPOM3BOACTBA
MILLEBBIX NPOAYKTOB, pecypcochepexeHns

1 3HeproaGeKTUBHOCTI, MEANLIUHCKIX
TEXHOMOrIA.

0 Tom, KaK pa3BuBaloTCA NpeANpUATIAA Ha 3T
TeppuTopun 1 Yem yHukane boropoackuii
UHAYCTPUANbHBIA NapK, paccka3an reHepanbHbli
AnpexTop Ynpasnaioweit komnanuu 000 «[lapk
Horntck» Oner Kapuos.

Oner Kapu,oB:
«Mbl npednazaem
Ay4uiue peuieHus
U naow,aoku oAs
pocma busHeca
pe3udeHmosa»

Haw napk 6bin1 co3gaH Ha OCHOBe pas-
BUTWS HEMEL KO SKOHOMMYECKOWN moaenn
WHAYCTPUanbHOro napka. M skoHommnyeckumin
613HEeC B HaLLEM NapKe NpeacTaBnsieT MMeHHO
3Ty CTPaHy. 9TO OUYEHb XOPOLLO, MOTOMY YTO
HeMeLKMIn 613HeC B CBOVIX MHAYCTPUANbHbIX
30HaXx JOCTUr Hanbonee NPOrpeccUBHOrO
pa3BuTUA. M Mbl BbICTPaMBanu NMEHHO 3Ty
OCHOBY, NMO3TOMY HALLU AKOPHbIE KOMMaHWN —
Hemetkme: «<MeTpo», HUBNER, «<POTO OPAHK».

- Kakoebl ce2o0Hs ycnosusa npu nokynke/
apeHoe 3eMeJIbHO20 y4acMKa usiu 20Moeo-
20 npou3800cMBeHHO020 nomeuwjeHus onsa
pe3udenmos? lpednazaeme nu 8vi pe3u-
0eHmam npomblwisieHHY0 unomeky?

— fl xouy cka3aTb, uto dopma y Hac bbina,
eCTb 1 Ha bnvkalwee byaylee bynert Hens-
MEHHO1 — BCe Pe3nAeHTbI ABMAIOTCA COOCTBEH-
HMKamMK cBoel 3eMniu. Mbl yBepeHbI, UTo Tak



1 JOMXKHO 6bITb. Hawa 3agaya - nomoraTb
KOMMaHWAM OCYLLeCTBAATL PaboTy Ha Haluen
TeppuTopum. 3a Bce 25 neT CcyLecTBoBaHNA
napka Hv OfHO NpeanpuATe He 3aKPblToChb
1 He NpeKpaTnio CBOK AeATeNbHOCTb. Mbl
KMBEM KaK eflHan ceMbs, U 3TO OYeHb BaXKHO
[NA Hac.

- Kakue uHgppacmpykmypHoie 06vekmol
yXe ecmb Ha meppumopuu bo2opodckozo
uHdycmpuaneHo20 napka? Kakue Hogble

HanpaesieHUs ni1aHupyeme pa3sueamso 6
6nuxaliwue 200bl, KaKue HanpasaeHus
desamenbHOCMU cHumaeme Haubonee nep-
cneKmueHbimu?

- MNepcnekTMBHbLIM AR HaC ABNAETCA NPOo-
MbILLISIEHHOE NPOU3BOACTBO HEMPEPBLIBHOMO
LMKNa: NMLLEeBan NPOMbILLIEHHOCTb, BbIMYCK
TOBapOB HAapPOAHOro NoTpebneHus, ctpou-
TenbHaA oTpac/b. 3a nociefHee Bpems y
HacC Havasno CBOE Npon3BOACTBO cepbcKoe
npeanpuatne «GapmanakT» — NPon3BoAn-

TeNlb AeTCKOro NuTaHus. B aTom rogly Havana
neATenbHOCTb KoMnaHua Soudal, nonbcko-
6enbruiickoe NpeanpuaTre, Cneuransnpy-
loLLeecs Ha NPOM3BOACTBE KNeeBblX OCHOB,
TaK>Ke 3anycTuia Npov3BOACTBO KOMMAHUSA
Lacalut.

be3ycnoBHO, Mbl OYeHb HaleeMcs, YTo
chopmupyem NuLLEeBOI KnacTtep, y Hac pas-
BMBAIOTCA TaKMe KOMMaHuK, Kak «Xnebrnpom»,
CblpOBapHA.

HA CEFTOAHALWHWA LEHb CPEAN BOJIEE YEM 40
PE3UAEHTOB BOroPOACKOIro UHAYCTPUAJIbHOIO MAPKA
TAKUE KPYNMHEWLUUE NPEANPUATUA, KAK:

Dr. Theiss Naturwaren («[ip. Taricc HatypsapeH Pyc»)

KomnaHus — odrLmanbHbI AUCTPUOBIOTOP KOCMETUKN 1 dpapMma-
ueBTMYecKux npenapatoB Dr. Theiss Naturwaren yxe 6onee 15 ner.
Mpowr3BoguT NpoayKuKmio noa n3BecTHbIMY 6peHaamm Lacalut, «don-
rut», Proff, Medipharma cosmetics, Allgauer Latschenkiefer, Natusana.
3aBop Ha Tepputoprmn boropogckoro MHZYCTpUanbHOro napka — 31o
nepBoe NPOoV3BOACTBO KOMMNaHUV 3a npegenamm lfepmanum. Komnaxus
npefcTaBAeT MHTepechl KOHLEepHa B Poccun, nmeeT pa3BeTBNEHHYIO
NOTNCTUYECKYIO CETb MO BCEW CTPaHe, YTO NMO3BOJIAET OCYLLEeCTBATb
6ecnepeboliHble MOCTaBKU NPOAYKLUMY faxe B Camble OTAaNIEHHbIe
€€ pernoHbl. PeangeHT napka c 2013 r.

Peri («<MEPWU»)

KpynHenwwii B Mupe npon3soauTesnb onanybKm 1 CTpOUTENbHbIX
necos. KomnaHua ocHoBaHa B 1969 rogy B r. BariceHxopHe, Ha tore ep-
MaHuu. B Poccun npefcTaBuTebCTBO KOMMaHM 6biio OTKPbLITO B 1996
rogy, a B 2006-m ero npeobpasoBasnu B foyepHioto komnaHuio OO0
«MEPW» ¢ ronoBHbIM 0PUCHO-CKNAaACKUM KOMIMIEKCOM B HormHCcKom
parioHe Ha TeppuTopUK Boropoackoro NHAYCTPUanbHOro napka. Ha
NpeanpuAaTN NPOV3BOAATCA MHOTOPa3oBas CTpouTebHas onany6bka
1 AByTaBpoBble 6anku. Mpoaykunsa noctaBnseTcs B Poccuio n gpyrue
ctpaHbl CHI, a Takxe B EBpony. O6opynoBaHue Peri ncnonbyetca
[N BO3BEAEHUA XUIbIX Y NPOMbILIEHHbBIX 0OBEKTOB, BbICOTHbIX
COOPYXXeHN, ANA PEKOHCTPYKLUMUN 30aHNIA, NOAXOAMNT NOA NPOEKTbI
pPa3nuYHOM CNOXKHOCTW. Pe3maeHT napka c 2006 T.

Scania («CKaHua»)

BcemupHo r3BecTHas WBeACKas MapKa, MMPOBOM NuAep no npoms-
BOACTBY rPy30BbIX aBTOMOOUIIEN, KoMpopTabenbHbIX aBTOOYCOB, a
TaK>Ke CaMbIX SKOHOMMWYHbIX MPOMBbILLUAEHHBIX U CYLOBbIX AN3ETbHbIX
aBurateneii. Jlugep no npogaxe aBTomobuneil, aBTobycoB, CEPBUCHbIX
YCRyr, 3aMacHbIX YacTell 1 akceccyapos.

Mpu nogbope yyacTka Nof pasmelleHme CTaHLUN TEXHUYECKOro
06cnyX1MBaHVA KOMMNaHWK Scania OAHUM 13 BaXKHbIX KpUTepKEB Oblo
pacnonoxeHvie: NpYMbIKaHUe yyacTka K defepanbHbIM Tpaccam u
YAOOHble Pa3BA3KY.

YyacTok Ha TeppuTopun boropoackoro NHAyCTpUanbHOro napka
MOJIHOCTbIO COOTBETCTBOBAJ 3as1B/IEHHBIM TpeboBaHuAM, 1 B 2017 rogy
Ha TeppPUTOPUN NapKa COCTOANOCH OTKPbITAE HOBOWM CTaHLMM TEXHU-
YecKoro obchyKMBaHUA KomMnaHuy Scania. PeangeHT napka c 2017 r.

Pe3ungeHTbl Boropogckoro nHAYCTpranbHOro NapKa paccka-
3aiM HaM, YeM MX NpuBJeKsa NnpoMmiowaska Ha TeppuTopun
HoruHcka.

CETES Cosmetics («Cetec KocmeTunkc»):

«[Mpw BbIOOPE NOLWAAKM ANA CTPOUTENbCTBA HALLErO LIEHTPA HEO6-
XOZMMO 6bI10 MPeayCcMOTPETb MEPCNEKTUBHOE Pa3BUTVE KOMIMIIEKC],
VMEHHO No3TOoMY B GpOKyCe Hallero BHUMaHMUA 6biiiv JOCTYNHOCTb,
pa3BuTas MHOPACTPYKTypa 1 Hannume pecypcos. boropogckuin uHay-
CTPUasbHbI NapK pacronaras He TofIbKO HeOOXOAMbIMM YCIIOBUAMMU,
HO 1 APYTUMY HEOCMOPVMbBIMI KOHKYPEHTHbIMU NPerMyLLecTBaMu
nepezn ApyruMu TexHonapkamu. Ha npoTaxeHrn HeCKONbKIIX J1EeT Co-
TpyAHW4YecTBa boropoackunii MHAYCTpUanbHbI NApK AEMOHCTPUPOBa
YBEPEHHbI POCT 1 CTabubHOE Pa3BUTUE, YTO ABNIAETCA NMOATBEPXKAE-
HMeM HafléXHOCTU 1 NpodeccroHan3Ma ynpasnsioLen KoMnaHum
1 NOATBEPXKAAET NPaBUIbHOCTb Hallero Bbibopa.

CerogHa dabpuka «CeTec KocMeTUKC» Ha TeppuTopumn boropoackoro
WHAYCTPUanbHOro napka npeacTaBnaseT cobou ynbTpacoBpeMeHHoe
NMPOV3BOACTBO, OPUEHTNPOBAHHOE Ha U3TrOTOBJIEHVE NPOAYKLUMN ANA
MaKuMs»Ka, yXOAa 3a KOXKel 1 BONocamu U INYHOW MIneHbI.

Hawa uenb — ectecTBeHHbIN PoCT 6r3Heca 1 yBennyeHme o6bEMOB
npoussoacTea Ao 80%, B TOM Unciie 1 3a CYET NPMBAEYEHNA HOBbIX
KIIEHTOBY.

Roto («<POTO ®PAHK»):

«Ha momeHT nprobpeTteHnsa 3emenbHOro yyactka B 2006 rogy bo-
ropofCKni NHAYCTPUASbHBIA NapK, B OTIMYME OT APYrMX, CMOT AaTb
Nyylivie NpeanoXeHnsa no roTOBHOCTY K NPUEMY pe3naeHTOB, UH-
bpacTpyKType, nogbesnam, paspeLlnTesibHoN JoKyMeHTaumm. Hawa
KOMMaHWA CTaBUT nepej co6o rnobanbHble Luenu — ypenmyeHme
06bEMOB Npoun3BoACTBa Ha 30%, NPOV3BOACTBO HOBbIX aPTUKYJIOB
NpoAyKuMY, BbiBeAeHe HOBOro NPOoAyKTa Ha pbIHOK PDO».
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Oleg Kartsov:

“We offer the
best solutions
and platforms
for residents”
business growth”

ogorodsky Industrial Park is the

largest industrial park located in
Noginsk: its total area is 280 hectares,
and the design area of buildings and
structures exceeds 500 thousand
square meters.
The idea of Bogorodsk Industrial
Park is to provide residents with
areas and land plots on the right of
lease and purchase. The availability
of a comprehensive engineering
infrastructure allows for a quick
start-up of production facilities. The
site is managed by a professional
management company, which is
organized according to the “one-
stop-shop” principle. The residents
of the site are small and medium-
sized businesses engaged in food
production, resource and energy
efficiency, medical technology. Oleg
Kartsov, General Director of the
Management Company LLC “Park
Noginsk’, told about the development
of enterprises on this territory and
what is unique about Bogorodsk
Industrial Park.

- Oleg Vasilyevich, what is Bogorodsky
Industrial Park today: the territory, locations,
logistics, communications, ready to work for
the benefit of residents?

- Bogorodsky Industrial Park is one of the
leading private industrial parks in Russia, the
history of which began in 2005. Currently, our
industrial park has the entire set of industrial
infrastructure, which allows to successfully
carry out business.

Today the park includes more than 50
residents, among them factories, plants
with a total of 6.5 thousand people
working in the park and representing 13
countries.

Every year our industrial park is replenished
by 5-6 residents, currently we are in the
process of signing agreements with 11 new
residents.

RUSSIAN BUSINESS GUIDE {mA# 2022}

— There are a lot of different kinds of
industrial parks in the Moscow region. Why
residents since 2004 have chosen and continue
to choose you?

- In my opinion, we have absolutely
clear forms of economic relations. We are
a private park with our own Management
Company, and all the structures that manage
the park and solve complex issues related
to infrastructure projects, water supply,
electricity, roads development: everything is in
the hands of one Management Company. Our
Management Company provides its services
based on its own infrastructure, so when
signing a contract, residents solve all issues
in one location, which is very convenient.

Our park was created based on the
development of the German economic
model of an industrial park. And the

BOT 4TO

economic business in our park represents that
country. This is very good, because German
business has achieved the most progressive
development in its industrial zones. And
we built this very foundation, so our anchor
companies are German: Metro, HUBNER,
Rotofrank.

- What are the conditions today when
buying/renting a land plot or a ready-made
production facility for residents? Do you offer
residents an industrial mortgage?

- I want to say that our form was, is and
will be unchanged for the near future - all
residents own their land. We believe that’s
the way it should be. Our task is to help
the companies to work on our territory.
In all 25 years of the park’s existence, not
a single company has closed down or ceased



operations. We live as a single family, and this
is very important to us.

- What infrastructural objects already
exist on the territory of Bogorodsky Park?
What new areas do you plan to develop in
the coming years? What areas of activity do
you consider the most promising?

— 'The industrial production of a continuous
cycle is promising for us: food industry,
production of consumer goods, construction
industry. Recently the Serbian company
Farmolakt, a producer of baby nutrition,
started its production here. This year Soudal,
a Polish-Belgian company specializing in
the production of adhesive bases, has also
launched production of Lacalut.

Of course, we really hope to form a food
cluster, we have companies like Hlebprom and
Cheese Factory developing.

A

TODAY, AMONG THE MORE THAN 40 RESIDENTS OF THE
BOGORODSKY INDUSTRIAL PARK ARE SUCH MAJOR
ENTERPRISES AS:

Dr. Theiss Naturwaren

The company is an official distributor of cosmetics and
pharmaceuticals Dr. Theiss Naturwaren for over 15 years. Produces
products under well-known brands Lacalut, Dolgit, Proff, Medipharma
cosmetics, Allgduer Latschenkiefer, Natusana. The plant on the territory
of Bogorodskoe Industrial Park is the company’s first production
outside of Germany. The company represents the interests of the
concern in Russia, has an extensive logistics network throughout the
country, which allows uninterrupted supply of products even in its
most remote regions. Park resident since 2013.

Peri

The world’s largest
manufacturer of formwork
and scaffolding. The
company was founded
in 1969 in Weissenhorn,
in the south of Germany.
The company’s Russian
representative office was _
opened in 1996, and in
2006 it was transformed
into a subsidiary company
“PERI” LLC with a head
office and warehouse
complex in Noginsk
district in the Bogorodsk industrial park. The enterprise produces
reusable construction formwork and I-beams. The products are
supplied to Russia and other CIS countries, as well as to Europe.
PERI equipment is used for construction of residential and industrial
buildings, high-rise structures, reconstruction of buildings, suitable
for projects of varying complexity. Park resident since 2006.

Scania

World-known Swedish brand, a world leader in the production of
trucks, comfortable buses and most efficient industrial and marine
diesel engines. Leader in sales of cars, buses, service, spare parts and
accessories.

When selecting a site for placing a Scania service station one of the
important criteria was location: the adjacency of the site to federal
highways and convenient interchanges.

gl - -

The site in the Bogorodskoe Industrial Park fully met the stated
requirements, and in 2017 a new Scania service station was opened
in the park. Resident of the park since 2017.

Residents of the Bogorodsk Industrial Park told us what attracted
them to the industrial site in Noginsk

CETES Cosmetics.

“When choosing a site
for the construction of our
center, it was necessary
to provide for the future
development of the
complex, which is why our
focus was on accessibility,
developed infrastructure and the availability of resources. Bogorodskiy
Industrial Park had not only the necessary conditions, but also other
undeniable competitive advantages over other industrial parks. During
several years of cooperation Bogorodsky Industrial Park has shown
steady growth and stable development, which confirms the reliability
and professionalism of the Management Company and confirms the
correctness of our choice.

Today the CETES Cosmetics factory on the territory of Bogorodsky
Industrial Park is an ultra-modern production plant, focused on
manufacturing products for make-up, skin care, hair care and personal care.

Our goal is to naturally grow the business and increase production
volumes by up to 80%, including by attracting new customers.”

Rotofrank.

At the time we acquired the land in 2006, Bogorodsky Industrial
Park, unlike others, was able to give the best offerings for resident
readiness, infrastructure, entrances, and permitting documentation.
Our company has set itself global goals — to increase production
volumes by 30%, to produce new articles of products, to introduce
a new product to the Russian market.
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HEKALAHOBA:

- Mapus BnadumupoeHa, 8 4ém posnb
ynpasnsouweli komnaduu? Kakue npeumy-
wecmea nosy4yairom pesudeHmol 033?

- B cTpyKkType locynapcTBeHHON Kopno-
pauum «PocTex» cyuiecTByeT pagmosseK-
TPOHHbIV KnacTep, KOTopblii 6asupyeTcs B
TOM UMCie U Ha ABYX HalMX nioLwajgKax: Ha
TepPUTOPUN NMOJMOCKOBHOIO HayKorpaaa
®pasnHo n B CapaToBCKOM obnactu.

CTPOUTENbCTBA PErVIOHANIbHOTO LieHTpa obpa-
60TKM AaHHbIX Ha 120 Tbic. cepBepoB). OTme-
vy, uto banakosckas nnowagka 033 «Anvas»
pacwmpAaeTca, B Heé BXOANT HOBbIN KPYMHbIN
pe3naeHT — MeTasypruyeckuii xonguHr «<Ho-
BOCTanb-M» — C NPOEKTOM OCBOEHNA TEXHOSO-
rm nepepaboTKy LMHKOCOAEPKaLLero Cbipba
1 NPOU3BOACTBA OKCMAA LIMHKA.

B YCN0BUAX MOOUNM3ALMOHHOIA SKOHOMIKM
MOBBILLAETCA 3HAUNMOCTb UHCTUTYTA
0c06bIX IKOHOMUUecKIX 30H (033), rae
npeanpuHUMaTenbckasn MHULMATUBA

HaX0ZMT PasHOCTOPOHHIOK rOCYAAPCTBEHHYIO
nopaepKKy. 0 Tom, Kakie BO3MOXKHOCTH
OTKPbIBAET HbIHELHNIA KpU3UC nepes
Hay4HO-NPOU3BOACTBEHHBIM KOMMJIEKCOM
Poccum, paccyxaaer MAPUA YEKALLAHOBA,
reHepanbHbIi AUPeKTOp yrpaBnsioLLeil
KOMMaHuK, opraHu3ytLLeil paboty ByX 0C00bIX
IKOHOMUYECKHX 30H TEXHUKO-BHEPEHUECKOTO
Tuna: «McTok» (NoAMOCKOBHBIIi ropog OpAsuHo)
1 «Anmas» (CapatoBcKkas 06nactb).

«B POCCHI
NPVLWTO
BPEMA
CO3NOATENEW

Hawwn 033 - 3170 npumep yaauHom npakTu-
KM rocyjapCTBEHHO-YaCTHOro NapTHEPCTBa
B pamKax peanusauum 6usHec-mogenu, B
OCHOBEe KOTOPOW NEXNT NPUHLUM TPONHON
cnupanu leHpu MukoBuua, 06beauHaoWNiA
YHVIBEPCUTETbI, YaCTHbIV B13HeC 1 rocyaap-
ctBo. Co3paHve NPOMbILLIEHHOW NOWAAKN
Ana 6o KoMNaHuy B Pagno3/1eKTPOHU-

Ke — 0O4eHb 3aTpaTHOe [eno, U B COo-

Hawwa 3agaua — pa3suBaTb MHOPACTPYK-
TYPY 0CO6bIX IKOHOMUYECKMX 30H «Mc-
TOK» 1 «ANIMa3», OCYLLECTBNAATb MOUCK
HOBbIX pOopM B3anmoaencTemnsa obo-
POHHO-MPOMBILLNIEHHBIX NPeAnPUATAI
1 HayYHO-NPOV3BOACTBEHHbIX KOMMa-
HUN rpa)kgaHCKoro cektopa B cdepe
pagunosneKTpoHuKn. locobopoH3akas 1
NPOU3BOACTBO B YCJIOBUAX PbIHKA — 3TO
[Ba COBEPLUEHHO Pa3HbIX MPa, HO OHM
MoryT oborawiatb Apyr Apyra HOBbIMU
pa3paboTKaMu 1 peLLEHVAMMU.

Mbl npeanoXxunm MexaHusm pa-
ANO3NeKTPOHHOro Knactepa B 033
«McToK», rge coyeTaloTCs yCnoBms ro-
TOBOW NPOW3BOACTBEHHON MOLAAKN,
npedepeHLU, KOTOPble MOXXHO Mony-
YnTb OIS CTAaPTanoB, CMHepPreTNYecKunii
3¢bdeKT OT COTpyAHMYECTBa C APYrMM
pesngeHTamu n nHctutytamm 033. Ta
e cxema pabotaeT 1 B 033 «Anmas»,
roe peanvsyeTcs KoHuenums Tpéx nno-
WafoK. PaanosneKTpoHHbIN KnacTep ¢
TexHonapkom Almaz Digital B Capato-
B€, IHHOBALMOHHbIN TEPPUTOPUASbHDBIN
Kractep Mo Npov3BOACTBY OTOMNUTESTb-
HOro 060PyA0BaHNIA Y KOMIMIEKTYHOLLNX
B DHrenbce, MHAYCTPMabHbI NapK B ba-
N1akoBoO (KpynHenwwmi B Poccnm npoexT

033 TBT «ACTOK» CO34AHA B 2015 TO1Y

HA BA3E BEZYLLEFO POCCUICKOTO
NPEAMPUATUA B OBJTACT CBY-

JIEKTPOHWKN AQ «HIM «ACTOK» UM.
LLIOKMHA» (30% POCCUICKOTO PbIHKA).
LIENb — OBECMEYEHWE YCTI0BIN ANA
BEZEHMA ICCNELOBAHII 11 PA3PABOTOK,

(O3[AHIA OMNbITHBIX ObPA3LIOB
MPOW3BOACTBA OMbITHBIX MAPTIN

BbICOKOTEXHOMOTMYHOW MPOAYKLIAN
B COOTBETCTBUW CNPUOPUTETHBIMIA
HAMPABJTEHUAMI HAYYHO-TEXHUYECKOW
W MIHHOBALMOHHOW AEATENBHOCTH,
JKCIEPUMEHTAJIbHbIX PASPABOTOK,
WUCMBITAHWI W NOATOTOBKI KALPOB.

OTBETCTBUM C MVUPOBOW NPaKTUKON
3Ty 3agauy 6epét Ha cebs rocypap-
cTtBO. Co3aaHHOM NHGPACTPYKTYpPO
nosnb3ytTcA HebonbLUVie MOOUIbHbIE
KOMNNeKTBbI, KOTOPbIE, CTAHOBACH pe-
3npgeHTamm O33, nonyyatoT Orpom-
HOE KOHKYPEHTHOE NpeunmyLLecTBo.
Bo-nepBbix, OHM He TpaTAT Bpems ”
[EHbIV Ha co3fdaHune NHPPACTPYKTY-
pbl, obecneurBatoLeli 6a3oBble no-
TpebHOCTU Nto6oro brsHeca: 3To CBET,
BOJa, OTOMJIEHNE, NPON3BOACTBEH-
Hble 1 odVCHble NowWaaw, CKnagbl 1
npouee. /1 BO-BTOPbIX, ObICTPEE BbI-
BOAAT Ha PbIHOK NMPOAYKTbI 33 CUET
MCMONb30BaHUA CUHEPTUY BCEX pe-
CYypPCOB KracTepa, KOTopblil N03BoNA-
eT peLmnTb UHOrha HeNMPeoAoUMbIe
npo6nembl 6usHeca. MNonyyaioT go-
poroe n coBpemeHHoe o6opyaoBa-
HMe, KBanndULMpPOBaHHbIN 1 cneuu-
aNnbHO NMOArOTOBJIEHHbIV MEepPCoHan
[NA KOHKPETHbIX 3afjay, TeEXHONOorm
Npou3BOACTBAa UMM Hay4yHOoe peLle-
HUe, NCTOYHUKN GVMHAHCMPOBaHMS,
KOHKYPEHTHYI0 PbIHOYHYIO LIEHY 1 Mp.

— HackonweKo cnoxHo npusene-
Kamb HoebiX pesuaeHmoe celiyac,
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8 ycrosusx becnpeyedeHmMHO20 CaHK-
YUOHHO20 0aenieHuA?

- fl cunTato, UTo 3TO AABNEHME — HOBasA
TOYKa pOCTa 1A SKOHOMUKM Poccminckom
®epepauun. ictopruyecknii LWaHC, KoTo-
pbili Henb3A ynyckaTb. MpeanprHuma-
TeNbCKMIA NOTeHUMan Hawero obuecTsa
1 rocyfapcTBeHHasa nogaepxka 6ms-
Hec-UHMLMATUB (B TOM UncCie co3paHne
6naronpuUATHbIX YCNIOBWI 1 NpedepeHLnii
B 0COObIX SKOHOMMYECKMX 30HaX) yAaYHO
gonosnHAT apyr apyra. Cenvac cTpaHe
YM3HEHHO HeobOXOAUMO Pa3BMBaTb HO-
Bble NPOU3BOACTBA, AeNaTb 3TO HYXHO
6bIcTpO. Peub ngET 0 Npon3BOACTBAX
npoayKuun nmnopTtosamelleHus. Begb
3apy6exHble MOCTaBKY, Kak Mbl BUAVM, B
Nto6ON MOMEHT MOTYT NpeKpaTTbCs. MHe
TPYAHO CKa3aTb, B KAKOM MMEHHO 0ObémMe
6yneT peannsoBaHa rocygapCcTBeHHas
noaaeprkka, pabota B lNpasutenbciee
P® npét B pexkume peanbHoOro Bpeme-
HY, fl yBepeHa, OHa byneT MPOoAosIKaThbCs,
Mbl yBUANM eLLé He oAnH NakeT mep. V1 B
npoLecce BbIpaboTKM 3TUX pelueHnin 033
Ha nepenoBoil, Beflb UMEHHO Mbl MOJTy-
YaeMm KOHKpPETHbIe 3amnpochbl OT G13Hec-
coobLecTBa, pacronaras npu 3Tom aein-
CTBEHHBIMW UHCTPYMEHTaMM NOLAEPXKKU
npegnpuHUMaTenen.

Be3ycnoBHoO, Korga Hauancs Kpusuc,
CBA3AHHDBIN C CAHKLUOHHbIM AaBNeHU-

033 TBT «AJIMA3» CO3[JAHA B 2020
[0f1Y HA TEPPUTOPUAX SHTENBCCKOTO,
BAJTAKOBCKOIO MYHULIMNANBHBIX

PAIOHOB W MYHULIUMATBHOIO

OBPA30BAHIA CAPATOB HA IEVICTBYHOLLIE
WHOPACTPYKTYPE NPOMBILLINEHHbBIX
MPEAMPUATIAN PALMOINEKTPOHHOTO
KNACTEPA 3A CYET BHEBIOZKETHBIX

WCTOYHWKOB C LIE/bIO GOPMIIPOBAHIA
BbICOKOTEXHONOTAYHOTO KNACTEPA 1A
HYXJl ObOPOHHO-MPOMBILLIEHHOTO
KOMMJTEKCA POCCUICKON OEQEPALIAN,
ASPOKOCMIYECKON, SHEPTETUYECKON,
FA30BOV OTPAC/TEN, KOMMYHAJIbHOTO
X03AVCTBA W JANbHEWLLETO PA3BUTHA

CAPATOBCKOW OBJTACTH.

OHW ObINK yBEPEHbBI B TOM, UTO CMENIO
MOTYT CBA3aTb CBOI XU3Hb C 3TON
OTpacsiblo, YTO OHa byzeT BocTpe-
6oBaHa 1 pganblue.

B Poccuun cdopmupoBanochb
nokosieHne notpebutenen, ob
3TOM MHOro roBopsT. To ecTb 3TO
OFPOMHBIV NAACT Ntofeln, B OCHOB-
HOM paboTatowmx B chepe ycnyr,
HMYero He NPOU3BOAALLUX U He MNo-
HUMaIOLWMX, 3a4eM BOOOLLE HY>KHO
NPOU3BOACTBO, KMOXKHO >Ke MONTU
B MarasviH 1 BC& KynuTb». B 3Tom
oTHoweHun 033 «cTok» 1 «An-
Mas3» — KaK pa3 Te «0a3uncbl», rae
CYLLeCTBYIOT BCe YC/I0BUA 1A TOTO,
4yTOObI MOSTIOAEKD OCO3HAHHO WA
B 06/1aCTb HAYKOEMKOTO nNpous-
BOACTBA. B pagnosneKTpoHHbIN
knactep obeunx 033 BxopAT yupe-
XaeHus npodunbHoro obpasoa-
HUA: OT CpefHero crneymnanbHOro
[0 Bblcluero. AHanornyHble Npoek-
Tbl AyanbHOro o6pa3oBaHus, Koraa
yesnioBeK roToBMTCA K Nnpodeccun
CO LWWKOJIbHOW CKaMbW 1 fienaeT co-
3HaATEJIbHbIN NPOPECCUOHANBHDIN
BbIOOP, CYWECTBYIOT 1 B APYrux
0CO6bIX IKOHOMUYECKUX 30HAX.
Ha 3Tnx octpoBKax dopmupyeTtca
rnokoJieHue co3ngartenen.

€M, B NepBblii MOMEHT GU3HEC UCMbiTan
wok. K KoHuy deBpans capaTtoBckas
nnowaaka AoskHa 6bina NononHUTLCA
[BYMsl HOBbIMYU pe3uaeHTamu. B Hauane mapTa
06e KOMMaHUV PeLLUIN NPUOCTAHOBUTb BCE
paboTbl. MpaBuTenbctBo CapaToBCKOM 06/a-
CTV TYT e OTpearmpoBasno, NpeasioxKus nm
[OMONHNTESNIbHbIE MEPbl NOAAEPXKKM, C HAMM
BEAYTCA NeperoBopbl, HAAECh, Mbl YBUAUM
VX B pafax pe3naeHToB «Animasan.

- locmamoyHa nu, Ha eaw 832110, cezo-
OHA 20€N000epP)XKa pe2uoHaIbHO20 6U3-
Heca? O6¢cyx0aromcs nu celiyac, 8 HO8bIX
ycnosusax Macwma6Ho20 CAHKYUOHHO20
dassieHus, Kakue-mo Hoable npeghepeHyuU
014 pe3udeHmoe 033?

- B KoHUe ¢eBpans npesungeHT Poccun
nognucan ykas «O nprMeHeHnn cneunanb-
HbIX SKOHOMMYECKMX Mep B CBA3N C Heapy-
»KeCcTBeHHbIMU aencTeusmu CoegnHEHHbIX
LITatoB AMeprKnN 1 NPUMKHYBLUNX K HUM
WHOCTPAHHbIX FOCYAAPCTB U MEXAYHAPOAHbBIX
opraHusauuii». Kpome Toro, NpuHATbI Orpa-
HUYEeHUA, CBA3aHHbIe C BbIBOAOM KanuTanos
13 CTpaHbl. LleHTpanbHbI 6aHK BBEN Mopa-
TOPWI Ha BbIBOJ MHBECTULIMOHHbIX OXOL0B,
3TO TOXE OYEeHb BaXHbIN LLar. [ipyrumm crosa-
MU, CO3[AOTCA pearbHble YCoBUA Ans Toro,
YyTOObI OCHOBHAA AeHeXHaa Macca nowuna B
COOCTBEHHYIO SKOHOMUKY.

HoBas skoHOMUYecKas NoNnTMKa JOJIKHa
npuBecTy K Tomy, uto B Poccun Bo3poautca
TaKan BaXkHeliLLasn OTpacslb, Kak CTaHKOCTpoe-
Hue. K coxaneHuto, B npeabiayLyme rogbl oHa

[erpagupoBana, 3To 0CoO6EHHO OCTPO OLLy-
Wanocb B chepe paanoaNeKTPoOHUKM, Ha
KOTOPOW CreuvanvsnpyoTca NpeanpusaTms,
paboTawowme B 033 «McToK» 1 «Anmas». U
ecTb Apyras npobnema — kKagposas. HyxxHo
He NPOCTO rOTOBUTb CMELNANCTOB, KOTOpbIe
Mornu 6bl paboTaTb Ha COBPEMEHHOM 060-
py#oBaHWUM, UX HAJO MOTUBMPOBATb, YTOObI

- Kakoe eaw npozHo3 pa3eu-
mus cumyayuu? Poccuio oxudaem
Hoeas uHoycmpuanusayusa? Ka-
KYy10 poJib 8 5(mom npoyecce coiepatrom 033?

— B 0C06bIX 5KOHOMMNYECKUX 30HaX Ha-
KOMJIeH OFPOMHbIA OMbIT HAYYHO-NPOU3-
BOJCTBEHHOIO pPa3BUTUA, OTPabOTaHbl Mexa-
HU3Mbl, MO3BONIALMNE NPEANPUHIMATENAM
KOHLEHTPUPOBATbCA UCKNTIOUNTENIbHO Ha
6u3Hec-npoueccax. [lomnmo camoi nno-
WaAKN C FOTOBbIMU KOMMYHUKALUAMU, Mbl
npepocTaB/isieM UM BCIO COMYTCTBYIOLLYIO
MHHOBaLUMOHHYO MHGPACTPYKTYpY: 613-
HeCc-MHKy6aTop, LEHTP KOMIEKTUBHOIO
Nnonb30BaHUA HayYHbIM 060pPYJOBaHNEM,
LEHTP NPOTOTUNUPOBaHUA, cepTuduKaum-
OHHble YCNyru, ucnoiTatenibHoe obopyno-
BaHMe, KOTOPOe OYeHb BaXKHO B cdepe pa-
OVI03N1EKTPOHUKM, NPOrpaMmy NOArOTOBKN
KagpoB v cneuunann3vpoBaHHble Mporpam-
Mbl COLENCTBUA KaXXAOMY pe3naeHTy.

B nctopum Hawen cTpaHbl eCcTb OfHa 3a-
KOHOMEPHOCTb: Yem 6osblie Ha MocKBy fa-
BAT, TEM Kpenue OoHa CTaHOBUTCA. MOXHO
BCMOMHUTb XOTs 6bl TO, YTO MPONCXOANIO
B nepBou nonoBuHe XX Beka. Cenyac Mol
BUAVM NPU3HAKN U3MEHEHUS SKOHOMUYe-
CcKol nonuTuku (BcnomHum HIIM), cozgaHus
YCNOBUI AN BO3POXKAEHMA OTeYeCTBeH-
HbIX MPON3BOACTB (BCMOMHUM MHAYCTpUA-
nu3ayuio CCCP). [a, rnobanbHasa cMTyauus
CUNIbHO M3MEHMMACh, HO aHaNorns Npo-
cMaTpurBaeTcA YETKan: CyBepeHnTeT cTpa-
Hbl HANPAMYIO CBA3aH C €€ SKOHOMUYECKON
HEe3aBUCUMOCTbIO.
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I the conditions of

n mobilization economy

the importance of the institute

of special economic zones

(SEZ) increases, where the
entrepreneurial initiative finds
multifaceted state support.

MARIA CHEKADANOVA, CEO of
the management company which
organizes two special economic
zones of the Technology Innovative
Type Istok (Fryazino near Moscow)
and Almaz (Saratov region),
discusses what opportunities the
current crisis opens for the research
and production complex of Russia.

MARIA
CHEKADANOVA:
THE TIME OF

CREATORS HAS
COME IN RUSSIA

- Maria Vladimirovna, what is the role of
the Management Company? What advantages
do the SEZ residents get?

- Rostec State Corporation has
a radioelectronic cluster, which is based,
among other things, on our two sites — in the
Moscow Region science city Fryazino and in
the Saratov Region. Our task is to develop
the infrastructure of special economic zones
Istok and Almaz, to search for new

park in Balakovo (the largest project in Russia
for the construction of a regional data processing
center for 120 thousand servers). I would like
to point out that the Balakovo site of the special
economic zone Almaz is expanding and includes
a new large resident — metallurgical holding
Novostal-M with a project of mastering the
technology of processing of zinc-containing raw
materials and production of zinc oxide.

Our SEZ is an example of a successful
practice of public-private partnership in
implementing a business model based on
Henry Itzkowitz’s Triple Helix principle that
combines universities, private business and
the state. The creation of an industrial site for
any company in the radioelectronics industry
is a very costly affair, and in accordance with
global practice, this task is taken on by the

state. The created infrastructure is

forms of interaction between defense-
industrial enterprises and research and
production companies of the civilian
sector in the field of radioelectronics.
The state defense order and market
production are two completely different
worlds, but they can enrich each other
with new developments and solutions.

We suggested a mechanism of
radioelectronic cluster in SEZ Istok,
which combines the conditions
of a ready-made production site,
preferences that can be obtained for
startups, and synergy with other SEZ
residents and institutions. The same
scheme works in the Almaz SEZ,
where the concept of three sites is being
implemented. A radioelectronic cluster
with the Technopark Almaz Digital in
Saratov, an innovative territorial cluster
for the production of heating equipment
and components in Engels, an industrial

RUSSIAN BUSINESS GUIDE {mA# 2022}

SEZ OF THETECHNOLOGY INNOVATIVETYPE ISTOK
WAS CREATED IN 2015 ON THE BASIS OF THE
LEADING RUSSIAN ENTERPRISE INTHE FIELD OF
MICROWAVE ELECTRONICS, JSCRPCISTOK NAMED
AFTER SHOKIN (30% OF THE RUSSIAN MARKET).

THE GOAL IS TO PROVIDE CONDITIONS FOR

RESEARCH AND DEVELOPMENT, CREATION OF
PROTOTYPES AND PRODUCTION OF PILOT BATCHES
OF HIGH-TECH PRODUCTS IN ACCORDANCEWITH
THE PRIORITY AREAS OF SCIENTIFIC, TECHNICAL
AND INNOVATIVE ACTIVITIES, EXPERIMENTAL
DEVELOPMENTS, TESTING AND TRAINING PERSONNEL.

used by small, mobile teams, which,
becoming residents of the SEZ, get
a huge competitive advantage. Firstly,
they do not spend time and money on
creating the infrastructure that meets
the basic needs of any business: light,
water, heating, production and office
space, warehouses, etc. And secondly,
they bring products to market faster by
using the synergy of all the resources
of the cluster, which makes it possible
to solve sometimes insurmountable
business problems. They get expensive
and modern equipment, qualified and
specially trained personnel for specific
tasks, production technology or
scientific solution, sources of funding,
competitive market price, etc.

- How difficult is it to attract new
residents now, under unprecedented
sanctions pressure?




— I believe that this pressure is
a new growth point for the economy
of the Russian Federation. A historical
chance that should not be missed.
The entrepreneurial potential of our
society and state support of business
initiatives (including creation of
favorable conditions and preferences
in special economic zones) successfully
complement each other. Now it is
vital for the country to develop new
productions, and we need to do it
quickly. We are talking about import
substitution products. After all, foreign
supplies, as we can see, can stop at
any time. It is difficult for me to say
now to what extent the state support
will be implemented, the work in the
Government of the Russian Federation
is going on in real time, I am sure it
will continue, we will see more than
one package of measures. And in the
process of working out these decisions
the SEZ is in the front line - after all
we are the ones who receive specific
requests from the business community,

SEZ OF THE TECHNOLOGY INNOVATIVE
TYPE ALMAZ WAS CREATED IN 2020 ON

THETERRITORIES OF ENGELS, BALAKOVO

MUNICIPAL DISTRICT AND SARATOV

MUNICIPAL FORMATION ON THE EXISTING

INFRASTRUCTURE OF THE INDUSTRIAL

ENTERPRISES OF RADIO-ELECTRONIC CLUSTER
FROM NON-BUDGETARY SOURCES WITH THE
PURPOSE OF FORMING A HIGH-TECH CLUSTER
FORTHE NEEDS OF THE MILITARY-INDUSTRIAL

COMPLEX OF THE RUSSIAN FEDERATION,
AEROSPACE, ENERGY, GAS INDUSTRIES, PUBLIC
UTILITIES AND FURTHER DEVELOPMENT OF

THE SARATOV REGION.

the service sector, who do not produce
anything and do not understand why
they need production: “you can go to the
store and buy everything”. In this regard,
SEZs Istok and Almaz are the oases
where there are all the conditions for
young people to consciously move to the
field of knowledge-intensive production.
The radioelectronics cluster of both
SEZs includes institutions of specialized
education, from secondary to higher
education. Similar dual education
projects, when a person prepares for
a profession from his school years and
makes a conscious professional choice,
exist in other special economic zones as
well. A generation of creators is being
formed on these islands.

- What is your prognosis for the
development of the situation? Does
Russia expect a new industrialization?
What role will SEZs play in this
process?

- Special economic zones have
accumulated vast experience of

having at the same time effective tools
to support entrepreneurs.

Of course, when the crisis began, related
to the sanctions pressure, at first the business
experienced a shock. By the end of February,
the Saratov site was to have two new residents.
At the beginning of March both companies
decided to suspend all work. The Government
of the Saratov Region immediately responded
by offering them additional support measures,
negotiations are underway with them, I hope
we will see them among the residents of Almaz.

- Do you think state support for regional
business is sufficient today? Are there any new
preferences for SEZ residents being discussed
in the new conditions of large-scale sanctions
pressure?

— At the end of February the President of
Russia signed the Decree “On the application
of special economic measures in connection
with the unfriendly actions of the United
States and foreign states and international
organizations joining them”. In addition,
restrictions were imposed on the withdrawal

o -y, -
- I — -
_—
e ———

of capital from the country. The Central
Bank has introduced a moratorium on the
withdrawal of investment income, which is
also a very important step. In other words,
the real conditions are created for the bulk of
money to go into our own economy.

The new economic policy should lead to
a revival of Russia’s most important industry,
the machine tool industry. Unfortunately,
in the previous years it was degraded, it
was especially acutely felt in the field of
radioelectronics, which is a specialty of the
enterprises operating in SEZ Istok and Almaz.
And there is another problem - human
resources. It is not only necessary to train
specialists who could work with modern
equipment. They need to be motivated so that
they are sure that they can link their life with
this industry and that it will be in demand in
the future.

A generation of consumers has formed in
Russia, and there is a lot of talk about it. That
is a huge layer of people, mostly working in

scientific and industrial development,

mechanisms allowing entrepreneurs to
concentrate exclusively on business processes
have been worked out. In addition to the site
itself with ready communications, we provide
them with all the associated innovation
infrastructure: a business incubator, a center
of collective use of scientific equipment,
a prototyping center, certification services,
testing equipment, which is very important
in the field of radioelectronics, a training
program and specialized programs to assist
each resident.

There is a pattern in the history of our
country: the more pressure is put on Moscow,
the stronger it becomes. You can remember
at least what happened in the first half of the
XX century. Now we see signs of economic
policy change (remember the NEP), creating
conditions for the revival of domestic
production (remember the industrialization
of the USSR). Yes, the global situation has
changed greatly, but the analogy is clear: the
sovereignty of the country is directly related
to its economic independence.
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