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baHK « MBA-MOCKBAN:

 Mbl HALENIEHbI
HA A0JITOCPOYHOE;
MAPTHEPCTEC
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OcHoBaH B 2002 roay

EAH K M EA- M O‘ KBA npuv nopaepxke MNMpasuTensctea AsepbanioaHcKom
Pecny6nuku. CTan nepsbiM B Poccuim KpeauTHo-

¢MHaHCOBbIM yypexgeHmneM ¢ MHOCTPaHHbIM

KanwuTanom m3 CHI

CoBpeMeHHble KpeaUTHbIe UHCTPYMEHTDI
ONS Ballero 6usHeca

* KpeouTHble NMHUK ONF TeKyLLEN OeaTeNlbHOCTU
¢ [lonrocpoYyHoe MHBECTULIMOHHOE KpeamMToBaHMe
o OTCpoOYKa NoralleHmMs OCHOBHOIO Jo/ra
¢ lHOMBMOYaNbHOE CTRYKTYPUPOBaHME COSNOK
o [lepcoHanbHbIN MeHeoyKep Ha BCeX aTarax caenKku
+ KpenouT nop 3an0r MMyLLIECTBEHHbIX MpaB

Ha BbIPYYKY MO KOHTPaKTaMm

ARD

DneKTpoHHas niaTdopma
copencTens 6usHecy

NMnatdopma ANa NoOUCKa 6M3Hec-NapTHepoB
B Poccuun n Asepbamnp)xaHe «ARD»

¢ [logbop NapTHepa Onsa pa3BUTUSA Ballero bmsHeca

¢ KomMnnekcHoe corpoBoxaeHune B3/

# [lone3sHble CepBUCHI OT MAaPTHEPOB MPOeEKTa

& J10rMCTUYECKOE U TaMOXXEHHOE COMPOBOXAEHME

¢ OMHaAHCOBbIE MPOAYKTbI ANF SKCMOPTHO-MMMNOPTHOM
OeaATeNIbHOCTU

L8 8 800 250-40-50 ;! ard.moscow

BaHk MBA-MOCKBA» OOO, 123022, r. MockBa, yNn. Pounenbckag, g.14, ctp. 1,
OIPH 1027739877857 o1 25.12.2002 roaa. leHepanbHaga nMueH3na baHka Poccum
N2 3395 ot 30.01.2012 roga. Mpeano)xeHue He aBnaeTca opepTon.
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[lenoBoe n3aaHue, pacckasbiBatolliee 0 PasBUTUN,
oTpacnAx, nepcrneKTrBax, NepcoHanmax 6usHeca B
Poccum v 3a py6exom.
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Yupeputens n nspatens: 000 «BUSHEC-AVANIOT
MEOWA» npu noaaepxke TMNM PO

PepakuMoOHHBIN coBeT:

Makcum ®ateeB, Bagum BuHoKypos,

Hartanba YepHbiwosa

MnaBHbIN pefakTop: Mapuna CyBopoBcKas

3amecTuTeNb AMPEKTOPa MO KOMMEPUECKIM BOMpPOCaMm:
Wpnxa Anyrau

Penaktop Homepa: EneHa AnekcaHgpoBa
[n3aiiH/BépcTka: AnekcaHap Jlo6os

KoppecnoHpaeHTbl: EneHa AnekcaHgposa,

Muxaun MpyHuH, AnekcaHapa Y60xeHKo,

BukTopus JlykbaHoBa, Anekceit COKONbCKMiA,
Cepreit MupoHos, Bauecnas Tiotenes,

SnbBuHa AnTpeesa.

MNepesoa: Mapusa K o, Jl ia AnbT

[npekuma passntna n PR: Hatanba ®acrtoBa,

Anéna Pemunsosa, Buonerra CkynkuHa,

Bukropus leHnHa, nbmupa Mameposa,

AnHa LLlexmartoBa, lOnuna CkaukoBa, Kupa Kysbmuna.
@otorpad: Onbra Moxunax

OrtneyataHo B Tunorpadum OO0 «B/BA-CTAP»,

r. MockBa, yn. dnektpo3saBogackas, . 20, cTp. 3.
Martepuanbl, oTMeyeHHble 3HaukoMm R nnu «PEKITAMAY,
ny6aMKyIoTCA Ha NpaBax peknambl. MHeHVe aBTOPOB He
06:3aTeNIbHO AONIKHO COBMaAaTh C MHEHMEM peaaKLmnu.
MepeneyaTka maTepunanos 1 Nx UCNONb30BaHUE B
no6oii popme aomnyckaeTca TONbKO C paspelleHuns
pepakumun nspanua «<busnec-finanor Megnay.
PyKonucu He peLieH3MPYIOTCA 1 He BO3BPaLLaloTca.
Agnpec pegakumy: 143966, MockoBcKas obnacrb,

r. PeytoB, yn. Mo6eppi, A. 2, nom. 1, KOMH. 23.

E-mail: mail@b-d-m.ru

Ten.: +7 (495) 730 55 50 (n06. 5700)

Uspatennb: 000 «busHec-Auanor Megua».
3apeaucmpuposarHo QedeparbHoli c1yx60L no Hao3opy &
cehepe c8:13U, UHHOPMAUUOHHbIX MEXHOI02Ul U MACCOBbIX
KommyHuKayud. Ceudemesibcmaeo o peucmpayuu
cpedcmea maccosoli uHgopmavuu [ Ne OC77-65967
om 6 utoHA 2016.
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COTPYOHNYECTBA POCCUW N Y3BEKMCTAHA»

AJIEKCAHZP ACTPUB, COBMECTHbI BEJTOPYCCKO-POCCUNCKUIA
JENOBOW COBET: <HALIA OCHOBHASA 3AJJAYA — YBENMYEHWE TOPFOBOIO
OBOPOTA B PEAJTbHOM CEKTOPE MEXY POCCUEN 11 BENTOPYCCUEM»

HUKOJMAI KYLLUHAPEB:
«OIHA V3 LIEJTEV CO3AAHKA EASC — DOPMIMPOBAHWE EAVMHOTO PbIHKA
TOBAPOB, YCIIYT, KAITUTAJTIA N TPYLOBbIX PECYPCOB»

«A3POCTAP KOHTPAKT»:
OBbIKHOBEHHbIV CEKPET A9PO30JIbHOM KOMMAHWIN

MPO3PAYHbIV BU3HEC GUARDIAN GLASS:
Ob MHHOBAUWAX B NMPOM3BOACTBE CTEKJTA 1 TIPUOPUTETAX PA3BUTIA
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CErO[HA NONYNAPHA B POCCVIN, 3ABTPA — BO BCEM MIPE

«COOPUHCKUE YITAKOBOYHbIE MAHYOAKTYPbI» —
TNOVPYIOWM UTPOK HA PbIHKE GAPMALIEBTYECKOW YMTAKOBKM

AHTOH FAAYK, <cUHHOBALIMOHHbBIE TEXHONOTUW»:
«KTO OCTAHOBWIICA, TOT NMPOUTPA»

EJIEHA KOHAAKOBA:
«BAYPCAK» = HALIMOHAJIbHBIN BKYC OT JTYYLLIX
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T OproBnA HaLKX NPeaKoB ¢
npeacraButenamu bnaropogHoi
byxapbl, Cnaguaiiwero Kokanaa,
Myapeiiweii Xusbl, [loctocnaBHoro
TalKeHTa 1 NPouMX CpeHea3naTckux
XaHCTB, NPUBO3UBLIUMM Ha Pycb cBom

JNKOBUHHbIE TOBaPbIl, Hayanacb He No3xe
XVI cronetua. U3BectHo, uto B 1583 rogy
uapb WoanH IV yrowan B MockBe nocnos
OyXapcKux U XMBUHCKMX, UMEBLUNX B

CBOMX CBUTAX O0raTbiX «roctei», 10

ecTb KynuoB. 0 6yxapckom noconbcTBe
3TOr0 rofia ynoMUHAETCA U B PYCCKUX, U

B CpejHea3naTCknx UCToYHUKax. MHoro
no3xe ocHoBaHue OpeH6ypra ctano
pewwaowum cobbiThem B pa3BUTUM
9KOHOMMYECKMX OTHOLIEHMIi co CpepHeit
Azneii. llogTBepXAEHME ITOMY MOXHO
HaNTyN B fOHEeCeHNM B [0CynapCTBEHHYI0
KONNErnio MHOCTPAHHbIX AeN CUMOUPCKOro n
ydumckoro reHepan-rybepHatopa AnyxTuHa
(1780-e roabi): «Topr Tam ¢ Hayana
noctpoenus ropoga Opex6ypra and Toro
Haunaye 1 yupexaéH, nabbl Bce a3naTcKoil
CTOPOHbI KynLbl C TOBapaMi TaMOLLIHEro
NPOAYKTa, TaKKe C 30/10TOM, 1 cepebpom,

1 KAMEHbAMMU CHOfa NPUEe3Kanu U Topr
npon3BoAnNHn... [puyém oHM He TONbKO B
06uae 0XxpaHAITCA, HO M BO BCAKUX CTy4asX
Nno CNpaBeIMBOCTY 3aLUMLLAKTCA, YTO
MOTYT XaHy UX CBUAETeNbCTBOBATb ObIBLLNE
B OpeHbypre Ana TOpry Kynubl ux».

CeropHa ppeBHue ropoaa, bbiBLume
CTONMLbI CNABHbIX XaHCTB, pa3MeHAB KaKoi
BTOpOE, a KaKOW 1 TPpeTbe TbicAYeneTue,
no-npeXxHemy NpoLBETaI0T Ha TeppPUTOPUMN
COBpeMeHHOro Y36eKucraHa, B Tom

uncne u 6narogapa Toprosne. Koneuto,

3a NpOLLEeALLIME CTONETUA U TOPTroBIA,

1 3KOHOMMUKA B LIeJIOM M3MEHUNUCh
KapauHanbHo. Ho Kak uMeHHO?

AHapen MOKpOYCOB:

«MOXXHO OTMeTUTb

MHTEeHCUPUKALMIO TOProBO-
3KOHOMWYEeCKOro CoTpyaHm4yecTsa
Poccnm nYsbekmcraHa

- AHOpeli eaHosu4, KaKkoso mekyuwee
cocmosiHue 08YyCMOPOHHUX MOP2080-3KO-
HoMuYeckux omHoweHuli mexoy Poccueli u
Y36ekucmaHom? - nouHmepecosasnuco, Mol
y mopaoeozo npedcmasumens Pocculickoli
®edepayuu e Pecnybnuke Y36ekucmat AH-
Odpes Mokpoycoea.

- lNpexpae yem roBOpUTb O HaLLMX ABYCTO-
POHHVX TOProBO-3KOHOMUNYECKUX OTHOLLIe-
HUAX, NO3BOJbTE KPAaTKO OCBETUTb TEKYLLYIO
CJIOXKMBLUYIOCA TOPrOBO-3KOHOMUYECKYIO CU-
Tyauuto B Y36eKunctaHe, a Takxe HeKoTopble
€€ OCHOBHbIe TEHAEHLNN.

Be3ycnoBHo, BaxHellmne GakTopbl, KOTO-
pble B HacTosLee Bpems HeE0OXOAMO YumnTbl-
BaTb, KOr4a Mbl FTOBOPMM 00 SKOHOMUYECKUX
1 TOProBblX MOKa3aTtensax, — N1AeMnonoru-
yeckasn 06CTaHOBKa 1 NpeoaoneHre nocnea-
CTBUI NaHAEeMUN KOPOHaBMpyca.

Bupyc okaszan n go cmx nop okasbiBaeT He-
raTUBHOE BNMAHNE HA SKOHOMUYECKYIO aK-
TUBHOCTb CTPaHbI 1 pocT BBl Y36ekncraHa.
B uactHOCTK, B 2020 rogy SKOHOMMKa CTpaHbl
Bblpocna Ha 1,6%, npuTom YTO 3a NnocnegHne
rogpbl PoCT cocTaBnan 6onee 5% B rof. B ceoto
oyepepfb, Ha 2021 rof NPOrHo3npyeTca pocT
peanbHoro BBl Ha ypoBHe 4,3-5,5%.

Yr0 KacaeTca obLueli Toproenn YbekmctaHa
CO CBOVMU NAapTHEPaMK, TO B MOC/IeHNE rogbl
BENMYVHA BHELLHETOProBoro obopota pec-
ny6nmKn pocsia exxerogHo 6onee yem Ha 25%,
O[}HAKO, COrMacHO CcTaTgaHHbIM 3a 2020 rog, To-
BapO0OOPOT ¥36eKMCTaHa CO CTpaHamy Mypa
cokpatmnca Ha 13,1%, oo 36,3 mnpg gonn. CLUA.

B 31O CBA3W, C LeNblo CHXKEHUS HeraTuB-
HOro BAMAHMA BUPYCa C Havana naHaemmu,
roCyAapcTBO OKa3blBaeT CyLeCTBEHHYIO NoA-
OeprKKY SKOHOMMKe CTPaHbl, Kak B LiesioMm,
TaK 1 Hanborsee NOCTPaAaBLLVIM OTPaC/IAM,
npeanpuHUMaTensam v, KOHeYHO, NPOCTbIM
rpaxgaHam.

OfHOBpPEMEHHO C 3TUM B pecnybiunke
NPONCXOAAT 3HAKOBbIE NHCTUTYLIMOHAlbHble
npeobpasoBaHus:

- ocyllecTBnsAeTca nubepanvsayns 3ako-
HOJaTeNbCTBa;

— pacWmpAITCA NPAKTUKN CO3[aHMA CBO-
60 HbIX SKOHOMINYECKKX 30H;

— oCyLlecTBAIOTCA OOHOBMIEHKE U pa3pa-
60TKa HOBbIX OTPACSIEBbIX CTPATErMI Pa3BUTKA.

Takke B Y36eKuncTaHe feiCcTBYeT WNPOKas
cucTema NogAeP»KKM MHOCTPAHHbIX MHBECTO-
poB, BK/OYas NpaBoBble rapaHTun, npede-
peHunK, cneumanbHble TaMOXKeHHble YCI0BUA

1 NIbroTbl, YTO B COBOKYMHOCTU JAET LWWNPOKMe
BO3MOKHOCTU ANA YCMNELWHOW peannsayunm
HaMeYeHHbIX NPOoeKToB. BmecTe C 3TUM py-
KOBOLACTBOM pecny6nunkn npuknagbisaeTcs
Hemarso ycunui gna ynyJlieHmsa NHBeCTuLm-
OHHOTO KNnmara, AnA MOAEPHM3aLNN KO-
HOMMKM B pecnybiunke v ynyyLueHus »Kn3Hu
rpaxgaH cTpaHbl. Heo6xoaMmo oTMETUTb, YTO
3a nocniefHve rogbl B JaHHOW chepe gocTur-
HYTbl onpedenéHHble ycnexu.

MprmeHNTENbHO K COTPYAHMYeCTBY C Poc-
cunel 0TMeuy, YTO C TOUKU 3peHNA OrpaHnym-
TeNbHbIX Mep Mo JOCTYNYy POCCUNCKNX TOBA-
POB Ha PbIHOK Y36eKncTaHa cTpaHa ABnseTca
OTKPbITO. Tak, B YaCTHOCTMW, HA OCHOBaHUN
[MpoTokona o npumeHeHun [loroBopa o 30He
cBoboaHol Toproean CHI oT 18 okTs6pA
2011 ropa B Pecnybnuke Y36ekucraH Tamo-
»KEHHble MOLWIMHbI B OTHOLIEHN ©MMopTa
ToBapoB u3 Poccuiickon Oepepaunm He npu-
MeHAITCA.

Mpv 35TOM NPUCYTCTBYIOT OTAENbHbIE aK-
L13bl HAa UMNOPTMPYEMbIE B CTPaHy TOBapbl,
B TOM UMcIie Ha TabayHyto U anKorosbHyo
npoayKumto, HepTenpoayKTbl 1 caxap.

[oBOpA O TeKyLeM COCTOAHMUN TOProBbIX
oTHoLeHM Poccun n Y36ekuctaHa, Mory oT-
METUTb UHTEHCUPUKALIMIO TOPrOBO-IKOHOMU-
YeCKoro COTPyAHMYECTBa B NOCNeAHNE rofpbl,
YTO OTpaXKaeTcs Ha pocTe ToBapoobopoTa
1 yBeNIMYEHUN B3aIMHOTO NHTepeca npepa-
NPUATWNA.

OTMmeuy Takxe ByKBanbHO HECKOMbKO LMdp:
Tak, no utoram 2020 roga B3aumHasa TOProsnsA
mexay Poccueln n Y3beknctaHom yBenmun-
nacb Ha 15,6%, no 5,9 mnpg ponn. CLLA, To
eCTb Jaxe NaHAeMunA KOPOHaBMpyca He CMOr-
Na NOMEHATb CIOKUBLUNNCA 3a NoCefHue
rofa TPeHA Ha yCTOMYMBbIN POCT Halero
B3aVIMOJENCTBUSA.

B cTpyKType akcnopta Poccuu B Y36ekmcTaH
no utoram 12 mecaues NpoLUIOro roga OCHOB-
HYI0 OO COCTaBWN TaKme rpynmbl TOBapPOB,
KaK «MeTassibl U N34eNNA N3 HUX», <MaLLVHbI,
o6opyaoBaHVe 1 TPaHCMOPTHbIE CPEACTBAY,
«MPOAOBONIbCTBEHHbIE TOBAPbI 1 CENbCKOXO-
3ACTBEHHOE CbIPbé (KpOMe TEKCTUIIbHOTO),
«apeBecrHa 1 LensTionio3Ho-0ymaxHble n3ge-
NNAx, «NPOAYKLUMA XMMNYECKOW MPOMbILLIEH-
HOCTW, KayuyK» 1 <MUHEepasbHble NPOAYKTbI».

B cBOlO ouepepb, B CTPYKType nMnopTa B
Poccuio 13 Y36ekuctaHa B OTYETHOM Nepuoge
OCHOBHOW BeC NPUXOAMWICA Ha cliegyoLme
rpynnbl TOBApPOB: «TEKCTWb, U3AENNA U3 HEro



1 006yBb», «NPOAOBONIbCTBEHHbIE TOBapbl 1
CeNIbCKOX03ANCTBEHHOE CblIpbé (KpoMe Tek-
CTUNBHOTO)», <MPOAYKLMNA XMMNYECKOW Npo-
MBbILUSIEHHOCTH, KayuyK».

YTo KacaeTca TeHAEHLUMI TEKYLLEro roaa,
To 3a 10 mecsaues 2021-ro, no aaHHbIM OTC
Poccun, BennunHa ToBapoobopoTa Poccum
1 Y36eKuncTaHa no OTHOLLEHMIO K TOMY Xe ne-
pviogy 2020 roga ysenuunnacb Ha 8,1%, c 4,8
no 5,2 mnpg ponn. CLA.

BmecTe ¢ TeM, KOHEUHO, He MOTY He Mpo-
KOMMEHTUPOBaTb YCrelHoe NpoBeAeHne B
anpene 2021 roga nepBo MeXAyHapOAHOWN
BbicTaBku «MIHHOIMPOM. Bonbliasa npombiLu-
NneHHan Hefena B Y3beKncTaHe», KoTopas
npoxoawna B TallKeHTe Ha NioLwajgKe Hauu-
OHasIbHOTO BbICTABOYHOIO KOMIJEKCa «Y33KC-
noueHTP». 3a TpY AHA Ha BbICTaBKe NobbiBano
6onbLue 10 000 noceTnTenen N3 Bcex CTpaH
LleHTpanbHom A3nn. CBbiwe 1000 KomnaHWn
€ y36eKcKol CTopoHbl 1 6osnee 300 KOMMAHUIA
C POCCUINCKOM CTOPOHbI MPUHANY yyacTuhe B
BbICTAaBKe 1 1e/T0BOW Mporpamme.

BakHOW Bexon B pacllMpeHnn AByCTO-
POHHero B3avIMOAENCTBIA CTaNlo BCTYM/IeHNe
Y36ekuctaHa B fekabpe 2020 roga B EASC B
KauecTBe HabnogaTens, Uto Takxe, 6e3ycnos-
HO, NPVAACT AOMOJIHUTENbHbIN NMMYNbC K
yrnybneHuio ABYCTOPOHHEro B3aUMOAENCTBYS
B CaMblX Pa3HbIX OTPAC/IAX SKOHOMUKM.

- Kak 06cmosm dena c peanuzayueli uHee-
CMUYUOHHbIX npoekmoa? Ymo smo 3a npoek-
Mol U HA KAKoUi cmaduu oHU Haxodamcsa?

- Poccua TpagnuMoHHO ABNAETCA OQHUM
13 KPYNHeNWnX NHBECTOPOB B SKOHOMUKY
Y36eknctaHa. O6wmnit 06 bEM MHBECTULINN,
nocTynuBLnxX 13 Poccrm B Y36eKncTaH 3a Bcé
Bpems COTPYAHMYECTBa, COCTaBnseT 6onee 10
mnpg gonn. CLUA. Mpwu 3Tom Ha Tepputopumn
Y36eKncTaHa BedyT AeATeNIbHOCTb YxKe 60nblue
2,2 TbIC. NPEANPUATIIA C y4acTeM POCCUNCKOTO
KanuTana, 1 1x KOSIMYeCTBO MOCTOAHHO PACTET.

Takne BHywuTenbHble UNdpPbI CBUAETESb-
CTBYIOT O 6/1aronprATHOM UHBECTULIVIOHHOM
KnumaTe Y36eKuncTaHa 1 HalesleHHOCTM Ha
yrnybneHve Halero TOproBo-3KOHOMUYe-
CKOTO 1 MHBECTULIMOHHOIO COTPYAHMYECTBA.

B yacTHOCTW, BaXKHO OTMETUTb, YTO Ha Tep-
puTopUK pecnybnnky peanmsyioTca NpoeKTbl
pPOCCUNCKMX HedTerazoBbiX KOMMNaHWN, cpeamn
KoTopbix — «JIYKOWI1», «[a3npom», «3apy6ex-
HedTb» N «TaTHEDTb».

Takxe B Y36eKncTaHe IOKaan3oBaHO
NpOon3BOACTBO CreUnanbHOro 1 rpy30Boro
TpaHcnopTa Ha waccn KamA3, oceHbto 2021
rofa 3anyLleH NpoeKT no cbopke Ha Teppu-
Topun [XKn3akckon obnacti aBTomobunen
mapku LADA, ogHOBpemMeHHO BefyTCA nepe-
roBOpbI MO OpraHM3aumm cbopkr Kommepye-
cKunx aBTomob6unen rA3.

Heobxofnmo oTMeTUTb 1 TOT GaKT, uTo B
HacTosALlee BpeMs OQHUM 13 KPYMHENLWnx
MO6UbHBIX OMEepaTopoB B pecny6nyke AB-
naetca «brunaiiH», akTMBHas 6a3a aboHeHTOB
KOTOPOro cocTaBAseT nopaaka 7-8 MiH nonb-
3oBaTenen.

C 60bLINM UHBECTULIMIOHHBIM NMPOEeKTOM
B pecny6nvke nprcyTcTByeT 1 Poctcenbmaly,
Ub KOMBAIHbI U TSXKESble TPAKTOPbl cobrpa-
toTcs B TalLKEHTCKOM 06n1acTy Ha 6ase Yunpunk-
CKOro 3aBOfja CEbCKOX03ANCTBEHHOW TEXHUK.

Ha ctagnum BBOAa B aKCuyaTaLmio Haxo-
JOUTCA elé OfUH KPYMHbIA 06BEKT C yyacTmem
poccuinckoro Kanurtana. A melo B BUAY HOBbI
3aBof Mo NPOM3BOACTBY CPEACTB 3alUTbl pac-
TeHu B CamapKaHACKOM o06nactu, peanmsy-
emblii kKomnaHmen AO «LLIEnkoBO Arpoxum».

TakXe B Hauane gekabpa 2021 roga nep-
BYIO MapTuio NPOAYKL MM BbIMYCTW HOBbIN
3aBOJ MO NPOU3BOACTBY MEHOMONNYPETaHa,
NOCTPOEHHbI B TalWKEHTCKOWM 0651acTu poc-
cunckon komnaHuen «QomslanHy».

BmecTe ¢ TeM MHBECTMLMOHHOE NPUCYT-
CTBME POCCUNCKMX KOMMAHWUI He OrpaHmnin-
BaeTCA TONbKO NepeyncieHHbiM1 obnacta-
MW, a OXBaTbIBAET NPAKTMYECKM BCE OTPaAC/v
NPOMBILLIEHHOCTY. B YacTHOCTW, poccuiickmne
VNHBECTULMW NPUCYTCTBYIOT B papmaLeBTu-
YeCKOoW, TEKCTUIIbHON, SNEKTPOTEXHNYECKON,
MeTalypruyeckomn, SHepreTuyeckon, tene-
KOMMYHWKaLMOHHOMN, CTPOUTENbHOW U NHbIX
OTpaCNAX NPOMBbILIEHHOCTM Y36eKncTaHa.

Kpowme Toro, B nocnefHee BpemMsi poccuin-
CKMe GUHaAHCOBbIE NHCTUTYTbl Pa3BUTUA —
AO «P3L», AO «faznpombaHk», BIB.PO n gpy-
rve — paccMaTpu1BatoT Y30eKnCTaH Kak OuH 13
Hanbornee NepcrneKkTYBHbIX PbIHKOB 11 OKa3bl-
BalOT POCCUMNCKUM MHBECTOPAM COENCTBUE B
peann3auum NPOeKToB Ha TEPPUTOPUN CTPaHDI.

Tak, npy GUHAHCOBOM yUaCTUN POCCUNCKIX
opraHu3aumn B pecnybnmke Begérca moaep-
HM3auuA rMapPo3NeKTPOCTaHUUI, ocyLle-
CTBAIAKTCA NPOEKTbI MO MOCTaBKe rPy30BON,
KOMMEPYECKOW 1 KeNTe3HO[0POXKHOM TEXHU-
K ANA HYXI NPeanpuaTUii CTPaHbl, a TakKe
peanusyioTcsa NHOPaACTPYKTYpPHbIE MPOEKTbI,
HanpaB/ieHHble Ha Pa3BUTME YITIEBOLOPOA-
HOTO, MeTa/TypPryeckoro 1 CeibCKoXo3Aii-
CTBEHHOrO CeKTOPOB Y36eKuncTaHa.

- Pacckaxxume o 3adayax, cmoswux
neped mopanpedcmeom.

- [nf pacwypeHns UMetoLLerocs noTeH-
Lvana B pa3BuUTVM COTPyAHMYecTBa Poccum n
Y36eKrcTaHa TOPrMpeacTBoO B pamMKax CBOWX
NOSIHOMOUMI BCECTOPOHHE NoaAepKnBaeT
POCCUNCKMX YHAaCTHNKOB BHELLUHEIKOHOMU-
YecKkon AeATeNbHOCTY B UX CTPEMIIEHUN K
BbIXOAY Ha y36EeKCKMI pbIHOK, OKa3blBas Co-
JeicTBUe B NOUCKe NapTHEPOB, OpraHm13aLum

NeperoBopoB 1 BU3HeC-MUCCKin, NHGOPMUPO-
BaHWM 06 aKTyasnbHbIX TEHAEHLMAX, OLIeHKe
nepcneKkT1B pPasBUTUA N 0CObeHHOCTeN pe-
rynMpoBaHuMA OTAENbHbIX OTPacsen SKOHO-
MUKW, KOHCYNIbTUPOBaHWW, B TOM YMCsie MO
NpPaBOBbIM 1 LOPUANYECKMM BOMPOCaM.

B uacTi HOBbIX MeXaHN3MOB NoAAePXKKMN
POCCUICKMX IKCMOPTEPOB OTMEYY, UTO C Mas
2019 ropa B Y36eKunCTaHe, B paMKax peanu-
3auuu KoHuenunn ¢opmmpoBaHnsa eauHom
CYCTeMbl MPOABMXKEHNA SKCMopTa 3a pybe-
oM 1 B cybbekTax Poccuinckon Oepepa-
uunun, MnHnpomToprom Poccum coBmecTHO ¢
AO «POCCUNCKUI SKCMOPTHBIN LIEHTP» U TOp-
roBbIM NPeLCTaBUTENIbCTBOM 3anyLLeH NPoeKT
Mo OpraHy3aumm rpynnbl NOAAEPXKKMN SKCNop-
Ta. OHa Npu3BaHa oTBeYaTb 3a KOMMIEKCHOe
NPOABUXKEHME POCCUNCKON NPOAYKL M Ha
PbIHOK CTpaHbl NpebbiBaHuA. Mpn Heno-
CpefCcTBEHHOM y4acTuu y36eKCKOM rpynbl
nogaepxKn akcnopta Tonbko B 2020 roay
ObINI0 3aKNOYEHO 35 IKCMOPTHBIX KOHTPaK-
TOB Ha 06Lyto cymmy 29,9 mnH gonn. CLUA, a
C AHBapA No noHb 2021 rofa y»ke 3akto4yeHo
13 KOHTPaAKTOB Ha cymmy 68,2 mnH gosnn. CLLA.

Takrke TOprnpeacTBo BeAET nocnegoBatesb-
Hyto paboTy Mo aKTyanv3aumm NpoeKToB, pe-
anM3yemMbix B paMKax pOCCMINCKO-y36eKCKoro
«MPOEKTHOrO 0dUCay, AEATENBHOCTb KOTOPOrO
HaLlesleHa Ha KOMIIIEKCHYI0 MPOPaboTKy pasniy-
HbIX MPOEKTOB (aKTNYeCKM MO KItou: OT pa3pa-
60TKV Uaen 4o NPaKTNYeCcKon eé peanvaumn.

[aHHbIN popMaT NoALEPKKIM POCCUMINCKOTO
6113Heca B Y36eKucTaHe 6bin1 cosaaH B 2020 roay
COBMECTHbIMU YCUANAMU POCCUNCKOro MinH-
npomTopra Poccum n y36ekckoro MuHmcTepcTea
VNHBECTULI 1 BHELLHeW TOProsuv. Ha Tekywyuii
MOMEHT B paboTe «MpoeKTHOro odrica» Haxo-
ONTCA yxKe 6onee 25 SKCMOPTHbIX Y MHBECTN-
LIMOHHbIX MPOEKTOB, a TOPrnpeacTBO ABNAETCA
pabourim opraHOM HOBOFO MeXaHM13Ma.

OpgHOBPEMEHHO C 3TMM TOPrnpeacTBo Mno-
CTOAHHO B3aVIMOAENCTBYET C PervioHanbHbIMU
noppasgeneHuamm PILL n pervioHanbHbIMK TOp-
roBO-NPOMbILLEHHbIMY NanaTamu. B pesynbrate
TaKoro B3aMMOAENCTBMA SKCMOPTHO OPUEHTU-
POBaHHble pervioHasibHble KOMMaHUW NoyYaT
aKTyasnbHy MHGOPMALIMIO O TEKYLLEN CMTyaLmn
Ha BHYTpeHHeM pblHKe Y36eKuncTaHa nocpea-
CTBOM OHMaH-KOHdEPEHLMIA, MPOBOAUMBIX B
dopmare «Hac c ToprosbIM NpeacTaBUTENEMD.

lomMnmo Bcero BblleCKa3aHHOro, Hamu
Befétca paboTa No yperynnpoBaHuto
npo6sieMHbIX MOMEHTOB, CBA3aHHbIX C 06-
pa3oBaHeM AebUTOPCKUX 3aJ0JIKEHHOCTEN,
HeuUCnosIHEHNeM KOHTPAKTHbIX 06A3aTeNnbCTB
CO CTOPOHbI KOro-nMbo 13 NapTHEPOB, 1 NPO-
UYMX BOMPOCOB, BO3HUKAIOLMNX Y POCCUNCKNX
JKCMOPTEPOB B NpoLecce B3aMMOZeNCTBUA C
Y36eKCK/MUN KOHTpareHTamu.

HanpaBneHuin geATenbHOCTM y Hawero
TOpPrnpeacTBa MHOTO, HO BCE OHW CAly»KaT, Mo
CyTV, OQHOW Lenu: AanbHenwen nHTeHcndu-
KaL M1 TOProBO-3KOHOMMYECKOrO COTPYAHU-
yecTtBa Poccum 1 Y3beknctaHa Ha 6raro sKo-
HOMWK 06emnx CTpaH.

Moarorosuna EneHa AnekcaHgposa



O ur ancestors’ trade with
representatives of the Noblest
Bukhara, the Sweetest Kokand, the Wisest
Khiva and Honored Tashkent and other
Central Asian khanates, who brought their
unusual goods to Russia, began not later
than the 16th century. It is known that

in 1583 in Moscow Tsar John IV treated
Bukhara and Khiva ambassadors, who
had in their entourage of rich “guests”, i. e.
merchants. Bukhara embassy of this year
is mentioned in both Russian and Central
Asian sources. a little later the foundation
of Orenburg was a crucial event in the
development of economic relations with
Central Asia. Confirmation of this can be
found in the report to the State Collegium
of Foreign Affairs of Simbirsk and Ufa
governor-general Apukhtin (1780s): a
place for the sale of goods (bazaar) from
the foundation of the city of Orenburg
was arranged so that Asian merchants
came here and traded goods from their
countries. For example, they traded gold,
silver, and precious stones. Moreover, they
are not only protected from injustice, but
in all cases have protection, as reported

to the Khan merchants who were in
Orenburg to trade.

Today, the ancient cities, the former
capitals of glorious khanates, some two or
three millennia old, are still flourishing
on the territory of modern Uzbekistan,
thanks to trade as well. Of course, over
the past centuries, trade and the economy
as a whole have changed dramatically.
Nevertheless, how exactly did it change?

Andrei Mokrousov:

"We can note the intensification
of trade and economic
cooperation between Russia

and Uzbekistan”

- What is the current state of bilateral
trade and economic relations between
Russia and Uzbekistan? - We asked Trade
Representative of the Russian Federation in
Uzbekistan Andrei Mokrousov.

— Before discussing our bilateral trade and
economic relations, let me briefly review
the current trade and economic situation in
Uzbekistan, as well as some of its main trends.

Of course, the most important factor to
consider at this time when talking about
economic and trade indicators is the
epidemiological situation and coping with
the effects of the coronavirus pandemic.

The virus has had and is still having a
negative impact on the country’s economic
activity and GDP growth in Uzbekistan. In
particular, the country’s economy grew by
1.6% in 2020, compared to an annual growth
rate of more than 5% in recent years. In
turn, real GDP growth of 4.3-5.5 percent is
projected for 2021.

As for Uzbekistan’s overall trade with its

partners, the value of Uzbekistan’s foreign
trade turnover has grown annually by more
than 25 percent in recent years, but according
to statistical data for 2020, Uzbekistan’s trade
turnover with the world fell by 13.1 percent,
to $36.3 billion.

In this regard, in order to reduce the
negative impact of the virus since the
beginning of the pandemic, the government
has been providing substantial support to the
country’s economy as a whole, as well as to
the most affected sectors, entrepreneurs and,
of course, ordinary citizens.

At the same time, the country is undergoing
major institutional changes:

« the liberalization of legislation is taking place;

« the practice of creating free economic
zones is expanding;

o The industry is being updated and new
strategies for the development of the industry
are being drafted.

Also, Uzbekistan has an extensive system
of support for foreign investors, including

legal guarantees, preferences, special customs
conditions and privileges, which together
give ample opportunities for the successful
implementation of planned projects. At the
same time, the leadership of the republic
has been putting a lot of efforts to improve
the investment climate, to modernize the
economy of the republic and improve the
lives of its citizens. It should be noted that in
recent years there have been some successes
in this area.

With regard to cooperation with Russia, I
would like to note that in terms of restrictive
measures on access of Russian goods to
the Uzbek market, the country is open. In
particular, in accordance with the Protocol
on the application of the CIS Free Trade
Zone Treaty of October 18, 2011 customs
duties are not applied on imports of goods
from the Russian Federation in the Republic
of Uzbekistan.

At the same time, there are certain excise
duties on goods imported into the country, in



particular, on tobacco and alcohol products,
petroleum products and sugar.

Speaking about the current state of trade
relations between Russia and Uzbekistan,
we can note the intensification of trade and
economic cooperation in recent years, which
reflected in the growth of trade turnover and
the increasing mutual interest of enterprises.

I will also note a few figures: for example,
at the end of 2020, mutual trade between
Russia and Uzbekistan increased by 15.6% to
$5.9 billion. In other words, even the
coronavirus pandemic has not been able to
change the trend of steady growth in our
cooperation in recent years.

In the structure of Russia’s exports to
Uzbekistan in the 12 months of last year,
the main share was made up by such groups
of goods as: “metals and articles thereof”,
“machinery, equipment and vehicles”, “food
products and agricultural raw materials
(except textiles)”, “wood and pulp and paper
products’, “products of the chemical industry,
rubber” and “mineral products”.

In turn, in the structure of Russia’s imports
from Uzbekistan during the reporting
period, the main weight was accounted for
the following groups of goods: “textiles and
articles thereof and footwear”, “food products
and agricultural raw materials (except textiles)’,
“products of chemical industry, rubber”.

As for the trends of the current year, for
10 months of 2021, according to the Federal
Customs Service of Russia, the value of trade
between Russia and Uzbekistan in relation to
the same period of 2020 increased by 8.1%
from $ 4.8 to 5.2 billion.

At the same time, of course, I cannot
but comment on the success of the first
international exhibition INNOPROM in April
2021. Big Industrial Week in Uzbekistan”,
which was held in Tashkent at the site of the
National Exhibition Complex “Uzexpocentre’”.
For three days at the exhibition have visited
more than 10,000 visitors from all countries
of Central Asia. More than 1000 companies
from the Uzbek side and more than 300
companies from the Russian side took part
in the exhibition and business program.

An important contribution to the expansion
of bilateral cooperation is also Uzbekistan’s
accession in December 2020 to the EEU as
an observer, which will also give an additional
impetus to the deepening of bilateral
cooperation in various sectors of the economy.

- What is the situation with
implementation of investment projects? What
kind of projects are these and at what stage?

- Russia is traditionally one of the biggest
investors in Uzbekistan’s economy. Russia has
invested more than $10 billion in Uzbekistan
over the past two years. At the same time,
more than 2.2 thousand companies with
Russian capital are already operating on the
territory of Uzbekistan, and this number is
constantly growing.

Such impressive figures testify to
Uzbekistan's favorable investment climate and
our intention to intensify trade and economic
and investment cooperation.

It is important to note that projects of
Russian oil and gas companies including
LUKOIL, GAZPROM, ZARUBEZHNEFT
and TATNEFT implemented on the territory
of the republic.

Also in Uzbekistan, the production of
special and freight vehicles on the KamAZ
chassis has been localized, in the fall of 2021,
a project was launched to assemble LADA
cars in the Jizzakh region, at the same time
negotiations are underway to organize the
assembly of GAZ commercial vehicles.

It should be noted that currently Beeline
is one of the largest mobile operators in the
republic, its active subscriber base is about
7-8 million users.

ROSTselmash is also present in the republic
with a large investment project whose
combines and heavy tractors assembled in
Tashkent region at the Chirchik factory of
agricultural machinery.

Another large facility with the participation
of Russian capital is at the commissioning
stage. I mean a new plant for the production
of plant protection products in the Samarkand
region, implemented by the company
Shchelkovo Agrokhim JSC.

Also, in early December 2021, the first batch
of products was produced by a new plant for
the production of polyurethane foam, built in
the Tashkent region by the Russian company
FoamLine.

At the same time, the investment presence
of Russian companies is not limited to the
areas listed above, but covers almost all
industries. In particular, Russian investments
are present in pharmaceutical, textile,
electro technical, metallurgical, energy,
telecommunication, construction and other
industries of Uzbekistan.

Moreover, Russian financial institutions of
development such as REC, Gazprombank,
VEB.RF and others consider Uzbekistan as
one of the most perspective markets and
render assistance to Russian investors in
realization of projects in the country.

Thus, with the financial participation
of Russian organizations, the country is
modernizing hydroelectric power plants,
implementing projects to supply cargo,
commercial and railway equipment for the
needs of the country’s enterprises, as well as
implementing infrastructure projects aimed
at developing the hydrocarbon, metallurgical
and agricultural sectors of Uzbekistan.

— Tell us about the tasks facing the Trade
Representation.

- To expand the existing potential in the
development of cooperation between Russia
and Uzbekistan, the Trade Representation
within its competence comprehensively
supports Russian participants in foreign

economic activity in their desire to enter the
Uzbek market. The Trade Representation
assists in finding partners, organizing
negotiations and business missions, informing
about current trends, assessing the prospects
for development and features of regulation of
individual sectors of the economy. As well as
in advising, including legal and legal issues.

As for new mechanisms of support to
Russian exporters, I would like to note that
since May 2019, a project was launched in
Uzbekistan to organize the Export Support
Group. The Ministry of Industry and Trade of
Russia jointly with the Russian Export Center
JSC and the Trade Representative Office did a
Unified System this within the framework of
implementation of the Concept of Forming for
Promoting Exports Abroad and in Subjects of
the Russian Federation,. The group designed to
be responsible for the comprehensive promotion
of Russian products on the host country market.
In 2020 alone, with the direct participation of
the Uzbek Export Support Group, 35 export
contracts worth $29.9 million were concluded.
In January-June 2021 13 contracts worth
68.2 million U.S. dollars have been signed.

Also, the Trade Representation is
working consistently to update the projects
implemented in the framework of the Russian-
Uzbek “project office”, whose activities are
aimed at a comprehensive study of various
projects in a virtually turnkey manner:
from the development of ideas to their
implementation.

This format of support for Russian business
in Uzbekistan was created in 2020 through the
joint efforts of the Russian Ministry of Industry
and Trade and the Uzbek Ministry of Investment
and Foreign Trade. To date, the project office has
more than 25 export and investment projects,
and the Trade Representation is a working body
of the new mechanism.

At the same time, the Trade Representation
constantly interacts with regional branches of
the REC and regional chambers of commerce
and industry.

As a result of this interaction, export-
oriented regional companies receive up-to-
date information about the current situation
in the domestic market of Uzbekistan through
online conferences in the “Hour with a Trade
Representative” format.

In addition to all abovementioned, we
work to settle arising problems, connected
with accounts receivable formation, non-
fulfillment of contract obligations by any of
the partners and other issues, which arise for
Russian exporters in the process of interaction
with Uzbek counterparts.

Areas of activity of our Trade
Representation have many, but they all
essentially serve the same purpose: to further
intensify trade and economic cooperation
between Russia and Uzbekistan for the benefit
of both economies.

Prepared by Elena Alexandrova



AnexkcaHap
flctpub6:

«OCHOBHa4d 3aaa4a
Hallero coeera —
VBe/INYeHme
TOProBOro
obopoTa B
peasibHOM CekTope
Mexxay Poccmen m
benopyccrens

c 0BMeCTHbIIi benopyccko-Poccuiicknii
AeN0BOil COBET C03AaH ANA
paclumpeHus u pa3BuTUA AeN0BbIX
KOHTaKTOB 1 B3aMMOBBITOJHOTO
COTPYAHUYECTBA MEXAY POCCUIACKUMY

1 6enopycckumu npegnpuHUMaTenamm,
npoABUKeHNA PoCccnitckoro busHeca

Ha pbiHOK Pecny6nuku benapycb

1 npuBneyYeHus 6enopycckux

uHBectuyuii B Poccuto. Ero BaxkHbiMu
3aflayamu ABNAIOTCA TaKxKe 3almTa

NpaB 1 3aKOHHbIX MHTEPECOB

POCCUIACKMX NpefnpUHUMAaTeNei B UX
B3aUMOOTHOLIEHUAX C POCCUICKUMN

1 6enopycckumu odpuLnanbHbIMK

U KOMMepYecKUMm CTpYKTypamu,
NOBbILWEHNE PONN 3aUHTEPECOBAHHbIX
npeacraButeneil busHec-coobuiecTea
Poccun npu popmupoBaHum u peanusanum
rocyaapCTBEHHOM NONUTUKK B 06nacTn
poccuitcko-6enopycckux IKOHOMMUYECKUX
cazeit. 0gHa u3 ueneii pa6otbl

coBeTa — 06beMHeHNe ycunuin u
opraHu3aumna KOHCTPYKTUBHOTO Ananora
npeAnpUHUMaTENbCKMX KpyroB Poccun

u benapycu, 3auHTepecoBaHHbIX B
NoCTynaTe/IbHOM Pa3BUTUM U MOBbILIEHNN
30 ($eKTUBHOCTH POCCUIiCKO-6en0pyCcKoro
JenoBoro cotpygHuyectsa. llogpobHee o
3ajlayax 1 nepcneKkTMBax pa3BUTHA 3TOTO
opraHa Mbl paccnpocunu npeacefarens
Poccuiickoii yactn CoBmecTHoro
benopyccko-Poccuiickoro genosoro cogeta
Anekcanppa [puropbeBuua flctpuba.

RUSSIAN BUSINESS GUIDE {AEKABPb 2021}

- AnekcaHop [puzopbesuy, noyemy coeem
€ pocculickoli CMOpoHbI 8032/18UJU UMEH-
Ho 8bl1? Ymo 3Ha4yum 0n14 eac 3mom nocm,
Kakyio omeemcmeeHHOCMb OH Hasnazaem?
Ymo nnanupyeme npednpuHame 8 nepayio
oyepeOb KaK e2o npedceoamesb?

- fl npyHKMan yyacTue B pabote Poccuiicko-
Benopycckoro 1enoBoro coBeTa, AeNCTBYOLETO
nog srugon TMM PO, n yxxe B To Bpems 6bi10
MOHATHO, YTO, HECMOTPSA Ha NMOCTOAHHYHO MHOTO-
CTOPOHHIOK0 COBMECTHYIO paboTy TOProBo-npo-
MbILUMEHHbIX NanaT AByX CTPaH, 06CyxaeHune
npo6nem 1 GopmMrpoBaHMe NO3NLUK MO aKTy-
anbHbIM HarpaB/ieHWAM, Pa3BUTUE Ae/T0OBOrO
COTPYAHNYECTBA HEBO3MOXHO 6€3 NOCTOAH-
HOro o6LeHVA C NpeacTaBUTeNsIMmN G1usHeca 1
HaLLUMU KOJieramm ¢ 6enopycckoli CTOPOHBI.

MoaTomy pedopmmnpoBaHme coBeTa B COB-
MECTHbI 06 EeCTBEHHbIN OpraH ABAeTCA
noctynaTtesibHbIM 1 064yMaHHbIM peLIeHn-
€M TOProBO-NPOMbILWIEHHbIX Nanat Poccnmn
n benapycn.

- Kakoebl 3a0a4u Hoeozo opzaHa? Mo
KaKum npuHyunam u 6 KAKOM cocmaee oH
¢opmupyemca? Kakue y Hezo nonHomoyus?

- Ha BepxHeMm ypoBHe, /i1 Tak MOXKHO Bblpa-
31TbCA, OCHOBHbIMM 33ja4aMi COBETa ABNAIOTCA
yBennyeHne TOpProBoro 06opoTa B peasbHOM

cekTope mexpy Poccueln n benopyccrenn 3a cuér
CO3[aHuA YCNoBUIA ANA B3aIMOBBIFOAHOIO CO-
TPyAHUYECTBa 1 06MeHa HbOpMaLmen Mexay
npeanprH1UMaTenamu, GopMrpoBaHue cpespl
[NA NPOABVKEHWS COBMECTHbIX NMPOEKTOB 1
npviBneyYeHns MHBeCTULUMN. KoHeuHo, Ansa pe-
anvsauum 3Trx 3agad Tpebyetca BoBreyeHne
B paboTy coeTa U NpodusIbHbIX IKCNEePTOB, 1
KOHCYNbTAaHTOB, U NpefCcTaBuTENel AeNoBbIX
KpyroB. B nepBoii NonoBrHe ceHTAOPA Mbl Ma-
HVpYyeM NMPOBECTY NepBOe COBMECTHOE 3aceia-
HVie, Ha KOTOPOM YTBEPAVIM HOBOE MOJIOXKEHWE,
COCTaB 1 NOPAAOK PaboTbl.

C y4é€TOM TOro, UTO COBET CO3[laH COBMECT-
HbIM peLleHNneM TOProBO-NMPOMbILLINEHHbIX
nanat Poccun n benapycu, Ha Hero 6ynyT
BO3J10’KEHbl MOJIHOMOUYNA SKCNEPTHOrO
06LecTBEHHOro opraHa Anda peanusayumu
KJIl0UYeBbIX 3a4ay B YaCTV Pa3BUTUA MeX-
rocyapCTBEHHbIX TOPrOBbIX OTHOLLEHUIA U
NpVBIeYEHNA UHBECTULINI.

Mmes onbIT paboTbl ¢ 6eM10pyCcCKMMN KO-
neramu B chepe GprHaAHCOB, NPOV3BOACTBA U
NMOCTaBOK, a TaKXKe B peann3auunm CoBMecT-
HbIX MPOEKTOB, A OTYET/IMBO NPEeACTaBNAL,
C KaKUMM CITOXKHOCTAMM B HaBUrayum no
HOPMAaTUBHbIM aKTaM, TAMOXXEHHOMY U Ha-
JIOrOBOMY PerynnpoBaHuio CTaNKUBaOTCA
npeanpuHYMaTeny.



KoHeuHO, ntobbie Npo6ieMbl MOXHO
npeofoneTb, HO Ha 3TO HeO0bXOAMMO NoTpa-
TUTb MHOTO BPEMEHN 1 PECYPCOB, 1 3a4acTyio
npeanprviHMMaTeny TepAT UHTepeC, He Ao-
6uBLIVCb pe3ynbTaTta. ToproBoO-NPOMbILLIEH-
Has nanata PO ¢ eé pernoHanbHbIMK Nogpas-
AeneHnAMM 1 NapPTHEPCKMMU OTHOLLEHUAMY
He TONbKO CO CTpaHamu-yyacTH1Kamn EASC,
HO 1 C TOProBbIMY NasiaTamm APYrux CTpaH Ha
CErofHsALWHNI AieHb aKKYMySIMPYeT 1 ONMbIT, U
nyylame NPaKTUKM Mo MHOTUM acnekTam pas-
BUTUA MeXYHapOAHOro NnpeanprHUMaTesb-
CTBa U COTPyAHMYECTBa.

Mo pe3ynbTatam paboTbl 4eNoBOro CoBeTa,
npeguwectsytolwero CoBmectHomy benopyc-
cko-Poccuinckomy genosomy cosety, o111
onpegesieHbl KitoyeBble HanpaBneHUs ans
pa3BUTMA 1 B3auMoaencTBuA. 3To 1 3aaa-
Yy, CBsI3aHHbIE C PaBHbIMU BO3MOXHOCTAMMU
[OCTyNa Ha PbIHKN 06enx CTpaH, 1 BONpoChl
dVHAHCOBOW NOAAEPXKKN, MTOTUCTUKN, Lnd-
poBu3aLmu, n gpyroe.

- Cpedu ¢pyHKkyuli coeema - npeodosneHue
6apbepos Ha nymu pacuiupeHus 08ycmo-
pOHHE20 Mop2080-3KOHOMUYeCK020 compyo-
Hu4yecmea. Ymo, Ha eaw 8325190, npedcmo-
um npeodosiems 8 nepayio o4epeos?

— CoBeT BpsiA I MOXeT npeoaosneTb ba-
pbepbl, MOCKONbKY He ABNAeTCA CyObekToM
TOProBO-3KOHOMUYECKNX OTHOLLEHUN, HO
OH TOYHO cPOPMUpPYeT Ha OCHOBE SKCMepT-
HOIO 1 OTKPbLITOro 06CYKAeHVA C AeNI0BbIMU
Kpyramvi peKoMeHZaLum 1 NpeasioxXeHns no
COBEpLUEHCTBOBAHWIO HOPMATUBHO-MPABOBO
6a3bl, HanpaBneHHble Ha pacLUpPeHne COTPYA-
HMYeCTBa 1 yBeNMYeHvie TOproBoro o6opoTa.

K TpagnumoHHbIM Bonpocam cepTtrdurka-
uuu, TaprdoB, MPYMEHEHUA TEXHNYECKOTo
pernameHTa cerogHs 4o6aBUNNCH, K COXKa-
NeHMI0, BOMPOCHI CEKTOPasbHbIX CAHKLUIA,
BBeaéHHbIX CLUA, EBpocoio3om 1 gpyrumm
cTpaHamu. KoHeuHo, npefcTaBUTeny pasnuy-
HbIX [1eJIOBbIX KPYroB, He TosbKo B Poccun un
Benapycu, Ho 1 B Apyrux cTpaHax, ceiyac Ha-
XOAATCA B HE[OYMEHWN, MOCKONbKY 6U3Hec,
KaK 1 CropT, U KynbTypa, U Apyrie NHCTUTYTb
pa3BUTUA 4EMOKPaATMYECKOro o6LecTBa, He
[OJIKEH ObITb 3aI0XKHNKOM UbWX-TO MONUTH-
yecKkmnx amounumin, Befb B KOHEUHOM CUETE He-
raTMBHble MOCNIEACTBUA STUX MEP KOCHYTCSA 1
06bIYHbIX FPaXKaaH.

- Kak poccutickuti u 6enopycckuii 6usHec
ompeazuposan Ha co30aHue cosema? lde
6o/1bWe 3aunmepecosaHHocmu: 8 Poccuu
unu benapycu?

- Pa3BuTre poccnincko-6enopycckoro
SKOHOMMYECKOro COTpyAHUYeCTBa BCeraa
CTOANO B MOBECTKE roCyfapCTBEHHbIX, 06-
LW EeCTBEHHbIX UHCTUTYTOB Pa3BUTUA U Je-
NOBbIX KPYroB Ha NepBbIX CTPOUKax. Y Hac
MHOFO 06Lero: OTHOCUTENbHO PaBHbIN ypo-
BEHb NPON3BOACTBEHHON 6a3bl, obpa3oBa-
HUA, HAYYHO-TEXHMYECKOro NoTeHLMana, Aa
1 A3bIK AeN0BOr0 1 ApYyXeckoro obueHuns
eNHbIN.

W 3pecb ckopee BONPOC He B BblpaXkeHnN
3aMHTEPEeCOBAHHOCTN, @ B MOHNUMaHWM nep-
CNeKTNB 1 BO3MOXHOCTEN peann3aunm B3a-
VNMHbIX MHTEpecoB B pamkax COBMeCTHOro
Benopyccko-Poccuinckoro genosoro coseTa.
M Takoe noHMMaHMne ecTb: N POCCUNCKNE,
6enopycckrie NPovi3BOANTENN 3aHTEPEeCoBa-
Hbl B MAapTHEPCTBE A/1A YBenMyeHns obbéma
NOCTaBOK MPON3BOAUMbBIX MU TOBapOB.

- Bydem nu coeem yyacmeosame 6 pas-
pabomke HoOBbIX UHUYUAMUB 0e/108020
compyoHu4yecmea 8 pamkax Colo3H020 20-
cydapcmea? Ymo celivyac obcyxoaemcs
amoli chepe, ymo npednazaem 6usHec U Ka-
Kue npedsnoxeHus noodep)xueaem coeem?

— OfHVM U3 OCHOBHbIX BOMPOCOB ABNAETCA
npviBefeHne OTAeNbHbIX HOPMATVBHbIX akTOB
B cooTBeTCTBME C [locTaHoBNeHnem [pasu-
TenbctBa PO N2 616, B KOTOpOM onpeaensercs
[OMNYyCK MPOMbILLIEHHbIX TOBAPOB, MPONCXO-
OAWKMX N3 MHOCTPaHHbIX rOCYAapcCTs, B paM-
kax N2 44-0O3 PO «O KOHTpaKTHOW cucteme
B cdepe 3aKyrnoK ToBapoB, paboT, ycnyr ans
obecneyeHnsa rocygapCTBEHHbIX Y MyHULU-
NasibHbIX HY>KA.

B yactHocTn, no ntoram 3acegarHus Coeta
[enoBoro coTpyaHuyectsa Poccun n benapy-
Cu, NPOXOAVBLLEro B pamkax Bocbmoro Mo-
pyma pervnoHoB benapycu n Poccum B 3TOM
rofy, 6610 UHULMUPOBAHO PAaCcCMOTPEHME
BHeCeHWsi n3meHeHuUn B MNocTaHoBNeHNe
Mpasutenbctea PO N2 615 B Lensax npego-
cTaBneHus 6efopycckuM NpeanpuaTuaAmM
BO3MOXHOCT BKJIIOUEHVA B PeecTp KBanu-
dMLMPOBaHHBIX NOAPAAHBIX OpPraHM3auuii,
C KOTOPbIMM 3aKa3uMKy MOTYT 3aKJoyaTb
KOHTPaKTbl Ha MpoBefeHne KanuTajabHOro
peMOHTa MHOTOKBapTUPHbIX JOMOB.

- BonHbl naHOemuu, noxoxe, He cmuxarom,
u npednpuHUMamesnu Nnpooo/Karom npo-
Cumb 0 Mepax 20cno00epXKKU Nocmpadaswiux
ompacneli. B kakoli cmeneHu 6enopycckuti
6u3Hec MoXKem paccHyumsieamso Ha npecpe-
peHyuu npu ocywjecmasieHuu CO8MeCMHbIX
¢ Poccueli npoekmoe, u Hao6opom?

- MaHgemus okasana CyLlecTBeHHOe BiVs-
HMe Ha orpaHyeHrie [eNI0BOro COTPYAHMYE-
CTBa, 0COGEHHO B NPUrPaHNYHbIX PalloHaXx,
rfe ypoBeHb TOProBOW aKTUBHOCTU Obl NCTO-
puUYeckmn BbICOKMM. besycnoBHo, npeanpuHu-
MaTenn NepecTparBaloTCA, ULLYT HOBbIE MyTK,

nepexomnT Ha NeperoBopbl 1 3aK/oUYeHne
KOHTPAKTOB B OHNalH-dopmate. U ecnm peub
NAET 0 GONbLUNX NPOEKTaxX Nof KOHTPOEM
rocyflapCTBa, UX pa3BUTME HE BbI3blBAET Ka-
KMX-n160 BONpPOCoB. A BOT TOProBoe GprHaH-
CUPOBaHMNE, rAPaHTUNHOE COMPOBOXAEHNE,
drHaHCMpoBaHKEe HEOONbLUNX COBMECTHbIX
NPOEKTOB TPEOYIOT KOMMNEKCHOTO NOAX0Aa,
peann3oBaHHOIO Yyepes NPUHLKMN OAHOro
OKHa, 1 npedepeHUnn HeobXoanMo Bbipa-
6aTbiBaTb COBMECTHO He TONbKO C G3HeCcoMm,
HO U ¢ 6aHKaMu, IHBECTOPAMW, SKCMIOPTHBIMU
areHTcTBamm.

- O)xudame s1u 8 ckopom 6ydywem npeo-
npuHumamenam Poccuu u benapycu ka-
KUX-mo HOpMAamueHo-NPaeoebIX Ho8ayud,
enuAWUX HA 6edeHue 6usHeca 8 Col03HOM
2ocydapcmee U Ha ocyujecmeJsieHue coe-
MeCMmHbIX NPOeKmMo86 6 mpemsux cmpaHax?

- Ha moli1 B3rnag, HopmaTt1BHO-NpaBoBas
6a3a He TpebyeT Kakmx-nnbo HoBauwui. Heob-
XOfMMO fopabaTbiBaTb MeXaHU3Mbl MPaKTy-
yeckoro npumeHeHus. M 3gecb COBMeCTHbIN
Benopyccko-Poccuiickuin fenoBor coBet 6y-
[eT KoopAMHUPOBaTb CBO PaboTy C COBETOM
EBpa3unincKkom 3KOHOMUYECKON KOMUCCU.

- B c80ém sbicmynneHuu Ha 3acedaHuu
Poccuticko-benopycckozo coeema denogozo
compyoHu4ecmaa 30 utoHs 8bl 0c060 noo-
YepKHyu Heo6X0dUMOCmb coomeemcmeus
MUpo8bIM mpeHOam Yugposusayuu 3KOHO-
muku. Kak 6ydem co30asamecs Ha nnamegop-
Me cogema yughpoeas uHghpacmpykmypa onsa
npodsuXkeHus COBMeCMHbIX UHHOBAYUOHHbIX
U UHBECMUYUOHHbIX npoeKmoa?

- be3ycnoBHo, Ha cerofHAWHWN feHb Lnd-
pOBM3aLVis ABAETCA HEOTHEMIEMO YaCTbIO
He TOJIbKO [€MT0BbIX OTHOLUEHWUIA, HO 1 Pa3Byi-
TVA obwwecTBa B Lenom. OaHUM 13 KIoUeBbIX
HanpaeneHuUit paboTbl COBMECTHOTO JE/I0BOrO
coBeTa byaeT co3fjaHuvie C MOMOLLbIO NApT-
HEPOB MapKeTnnernca Ana NPOABUKEHUS TO-
BApPOB 1 YC/YT C MOCTENEHHbIM YBEJIMYEHNEM
bYHKUMOHaNbHOCTI B 06/1aCTV 311eKTPOHHOTO
LLOKYMEHTO060pO0Ta, 3aK/II0UEHUS KOHTPaK-
TOB, YC/YT N0 GpUHAHCUPOBAHNIO MOCTABOK 1
COBMECTHBIX MPOEKTOB.

- Mo umozaam 3acedaHus Pocculicko-be-
Jlopyccko20 cosema 0e/108020 compyOHu4e-
cmea nodnucaHbl KOHMPAaKMbl Ha cymmy 6o-
Jlee nAMu Munuapooe poccutlickux py6nedi.
Kakue u3s coenaweHuti camole 3Hayumsie?

- ToproBbliii 060poT B 2020 rogy cocTaBu
okorno 30 MAp4 [oNNapos, 1 cymma B 5 mnpg
py6nel nognvcaHHbIX KOHTPAKTOB B pamMKax
3acefaHus coBeTa GUKCUPYET, MO CyTH, CObbI-
Tne OAHOro AHA. Kaxabll KOHTPaKT ABNAET-
CA BaXKHbIM, KaK CTyMeHb Ha NyTu pa3ButuA
[enoBOro COTpyAHNYEeCTBa 1 YBENNYeHMA
ToproBoro obopoTa. Hawa 3agaya - nomoub
[enoBOMy COO6LeCTBY paclpUTb COTPYA-
HNYECTBO M BbINTN Ha HOBble NOKa3aTeNu Kak
1o TOProBoMy 060pOTY, Tak U MO KONNYECTBY
KOHTPAKTOB M YYaCTHMKOB.
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Alexander Yastrib:

“The main task of our Council is to increase the trade turnover
IN the real sector between Russia and Belarus”

he Joint Belarusian-Russian Business Council is set up for expansion and development of business contacts and
mutually beneficial cooperation between Russian and Belarusian businessmen, promotion of Russian business
to the markets of the Republic of Belarus and attraction of Belarusian investments to Russia. Its important goals are
also protection of rights and lawful interests of Russian entrepreneurs in their relations with Russian and Belarusian
official and commercial structures as well as enhancement of the role of the interested representatives of the Russian
business community in the development and realization of the state policy in the sphere of Russian-Belarusian economic
relations. One of the most important objectives of the Council is to join efforts and organize a constructive dialogue
between the business communities of Russia and Belarus interested in progressive development and improvement of
efficiency of Belarusian-Russian business cooperation. We asked Alexander Yastrib, Chairman of the Russian part of the
Joint Belarusian-Russian Business Council, for more details about the tasks and prospects of development of this body.

- Mr. Yastrib, why did you become the
head of the Council from the Russian party?
What does this position mean to you, what
responsibilities do you bear, and what do you
plan to do first of all as its chairman?

- I took part in the work of the Joint
Russian-Belarusian Business Council
working under the auspices of the Chamber
of Commerce and Industry of the Russian
Federation, and at that time it was already
clear that despite continuous multilateral
cooperation of the Chambers of Commerce
and Industry of the two countries, discussion
of problems and shaping of opinions on
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topical issues, it is impossible to develop
business cooperation without constant
communication with business representatives
and our colleagues from the Belarusian side.

That is why the reforming of the Council
into the Joint Public Body is a progressive and
well-thought-out decision of the Chambers of
Commerce and Industry of Russia and Belarus.

— What are the objectives of the new body,
on what principles and in what composition
is it formed, and what are its powers?

- On the top level, if I may say so, the main
objective of the Council is to increase the trade

turnover in the real sector between Russia and
Belorussia by means of creating conditions
for mutually advantageous cooperation and
information exchange between entrepreneurs,
creating environment for the promotion of
joint projects and attraction of investments.
Of course, in order to realize this task,
it is necessary to involve profile experts,
consultants and representatives of business
circles into the work of the Council. In the
first half of September we plan to hold the
first joint meeting, at which we will approve
the new statute, structure and order of work.

As the Council is established by the joint



decision of the Russian and Belarusian
Chambers of Commerce and Industry, it will
be authorized as an expert public body to
implement the key tasks in development of
the interstate trade relations and attraction
of investments.

As T have experience of working with my
Belarusian colleagues in the sphere of finance,
production, supplies and implementation of
joint projects I can well imagine what kind
of difficulties entrepreneurs encounter in
navigation through regulatory acts, customs
and tax regulations.

Of course, any problems can be solved, but
it takes a lot of time and resources, and often
entrepreneurs lose interest before they achieve
any results.

The Chamber of Commerce and Industry
of the Russian Federation with its regional
divisions and partnerships not only with
the EAEU member states, but also with the
Chambers of Commerce of other countries,
today accumulates both experience and best
practices in many aspects of development of
international entrepreneurship and cooperation.

Based on the results of the work of the
Business Council, which preceded the
Belarusian-Russian Joint Business Council,
the key areas for development and interaction
have been defined. These are the tasks
associated with the equal access to the markets
of both countries, and the issues of financial
support, logistics, digitalization, and others.

- Among the functions of the Council is to
overcome barriers to the expansion of bilateral
trade and economic cooperation. What, in
your opinion, should be overcome first?

- The Council can hardly overcome
barriers as it is not a subject of trade and
economic relations, but on the basis of expert
and open discussion with business circles it
will definitely work out recommendations and
proposals on improvement of normative-legal
base, aimed at widening of cooperation and
trade turnover.

Issues of sectoral sanctions imposed by
the United States, the European Union and
other countries have unfortunately added to
traditional issues of certification, tariffs, and
the application of technical regulations. Of
course, representatives of various business
circles, not only in Russia and Belarus, but
also in other countries, are now at a loss,
because business, like sports, culture and other
institutions of democratic society, should not
be hostages to someone’s political ambitions,
because, ultimately, the negative effects of
these measures will affect ordinary citizens.

- How did Russian and Belarusian business
react to the creation of the Council? Where is
more interest — in Russia or in Belarus?

- The development of Russian-Belarusian
economic cooperation has always been on
the agenda of state and public development
institutions and business circles in the first

lines. We have a lot in common: a relatively
equal level of production base, education,
scientific and technical potential; the language
of business and friendly communication is
the same.

And here, the issue is not in expressing
interest, but in understanding the prospects
and opportunities for realizing mutual
interests within the framework of the Joint
Belarusian-Russian Business Council. And
there is such an understanding: both Russian
and Belarusian manufacturers are interested
in a partnership to increase the volume of
supplies of the goods they produce.

- Will the Council participate in the
development of new initiatives of business
cooperation within the framework of the
Union State? What is now being discussed
in this sphere, what business proposes and
what proposals does the Council support?

- One of the main issues is to bring
certain regulations in line with the Russian
Government’s Decree No. 616, which defines
the admission of industrial goods coming
from foreign countries under the No. 44-FZ
“On the contract system for the procurement
of goods, work and services to meet state and
municipal needs” In particular, following
the results of the meeting of the Business
Cooperation Councils of Russia and Belarus,
held within the framework of the Eighth
Forum of Regions of Belarus and Russia
this year, the consideration of amendments
to Decree No. 615 of the RF Government
was initiated in order to enable Belarusian
enterprises to be included in the register of
qualified contractors, with whom customers
can conclude contracts for major repairs of
apartment buildings.

- The pandemic seems unstoppable, and
entrepreneurs keep asking for measures of
state support for the affected industries. To
what extent can Belarusian business count on
preferences when implementing joint projects
with Russia and vice versa?

- The pandemic has had a significant
impact on limiting business cooperation,
especially in the border areas where the level
of trade activity has been historically high. Of
course, businessmen reorganize, look for new
ways, move to negotiations and concluding
contracts in an online format. And if we speak
about large projects under the state control,
their development does not cause any issues.
But trade financing, guarantee support,
financing of small joint projects requires
a comprehensive approach, implemented
through the “one-stop-shop” principle, and
preferences should be worked out together
not only with business, but also with banks,
investors, export agencies.

- Do Russian and Belarusian entrepreneurs
expect any regulatory and legal innovations
in the near future influencing doing business

in the Union State and the implementation of
joint projects in third countries?

- In my opinion, the regulatory framework
does not require any innovations. It is
necessary to work out mechanisms of practical
application. And here the Joint Belarusian-
Russian Business Council will coordinate
its work with the Council of the Eurasian
Economic Commission.

- In your speech at the meeting of the Joint
Belarusian-Russian Business Council on
June 30, you emphasized the need to comply
with global trends in the digitalization of the
economy. How will the digital infrastructure be
created on the Council’s platform to promote
joint innovation and investment projects?

— There is no doubt that today digitalization
is an integral part not only of business
relations, but also of the development of
society as a whole.

One of the key activities of the Joint Business
Council will be the creation, with the help of
partners, of a marketplace for the promotion of
goods and services with a step-by-step increase
of functionality in the field of electronic
document management, contracting, supply
finance services, and joint projects.

- Contracts worth over 5 billion Russian
rubles were signed following the results of
the meeting of the Joint Belarusian-Russian
Business Council. Which agreements were
the most important?

- Trade turnover in 2020 was about
30 billion dollars, and the amount of 5 billion
rubles of signed contracts in the framework
of the council meeting recorded, in fact, the
event of the day. Each contract is important
as a stepping stone to developing business
cooperation and increasing trade turnover.
Our task is to help the business community to
expand cooperation and reach new indicators,
both in terms of trade turnover and the
number of contracts and participants.



«YCKOpeHue 1 NoBbiLIeHNe
YCTONYMBOCTH NPOMBILLAIEHHOTO
pa3BUTMA Ha 0CHOBE P PEKTUBHOTO 1
B3alMOBbIFOAHOT0 COTPYAHMYECTBA
rocyfiapcTB-ueHoB B NOCTPOEHUM
COBPEMEHHOIA, NHTENNeKTYaNlbHOIA,
KOHKYPEHTOCNoco6HOI Ha MUPOBOM
pbiHKe 3KoHomuKu EAIC» — Takmne
LieNIn CerofiHA CTaBUT nepen

co6oii pykoBoacTBO EBpasuiickoro
3KOHOMMYECKOrO COl03a.

EA3C co3paH B Lienax BCeCTOPOHHeI
MofiepHM3aLyK, Koonepawuu u
NOBbILIEHNA KOHKYPEHTOCNOCOGHOCTH
HaLUVOHaNbHbIX IKOHOMUK 1
€03/,aHUA YCNOBUIA ANA cTabunbHoro
pa3Butus. B EAYC o6ecneunBaetca
cB060Aa ABMKEHNA TOBAPOB, YCAYT,
Kanutana u paboyeit cunbl, a TaKke
npoBefeHune CKoOPANHUPOBAHHOIA,
COrNacoBaHHON UNU e[UHON NONUTUKK
B 0TpacnAX SKOHOMUKN.

YneHamu 370 MeXXAYHaPOAHON
OpraHu3aLum permoHanbHoii
3KOHOMMWYECKON MHTErpaLum
aBnsaioTca Pecny6nnka Apmennsa,
Pecny6nuka benapycb, Pecny6nuka
KazaxctaH, Kbiprbi3ckas Pecny6nuka
un Poccuiickan Qepepanusa.

CerogHA MHOTO roBOpAT 0
nepcnekTMBax BO3MOXKHOI0
npucoeauHenus K EA3Cn Pecny6nuku
Y36ekucraH. 0 BO3MOXKHOCTAX U
nepcneKTMBaX TaKoro pa3BuTHA
C00bITHIA, KaK 1 0 HOBbIX NYTAX
pa3BUTMA OPraHN3aLui B LieNom,

Mbl no6ecej0Bany ¢ fAUPEKTOPOM
JenaprameHTa NPOMbILLIEHHOM
nonutuku EJK Hukonaem
KywHnapesbim.

Hukonawn KyliHapes:

«OHA U3 LLEJIEN CO3AAHUSA EADC -
OOPMWNPOBAHNE EAVNHOTIO PbIHKA TOBAPOB,
YOI, KAMTUTANA N TPYLOBbBIX PECYPCORB»
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- Hukonati leHHadueaud, 8 KOHYe npowisio-
20 200a Y36ekucmaH nosy4usn cmamyc 20cy-
dapcmea-Habnrooamens npu Eepasulickom
3KOHOMUYeCKOM coto3e, a 8 anpese 2021-20
nodnucaH MemopaHoyMm o e2o 83aumooeli-
cmeuu c E3K. Kakue npeumywecmea ons
danvHeliwez0 pazsumus NPOMbluiIeHHO-
cmu 0aém Y36ekucmaHy yuacmue e EA3C?

— Mbl NPUBETCTBYEM COTPYAHMYECTBO C
Pecny6nukoi Y36eKkucTaH B cTaTyce rocyaap-
cTBa-Habnogatens npu EBpasmiickom skoHo-
MunYyeckom cotose. Ha nnowaake EBpasuniickon
SKOHOMUYECKOI KOMUCCUN Mbl CMOXKEM aK-
TBHee 1 3¢ deKTMBHEee paboTaTb MO KIlto-
YyeBbIM BOMPOCAM UHTErpaLnn B peanbHOM
cekTope. [1ns 6r3Heca HalnX CTPaH Takxe
OTKPOIOTCA HOBbIE BO3MOXHOCTM.

OTpagHO OTMETUTb, YTO MPOMbILLIEHHOCTb
3aHMMaET OAHO U3 BeAYLLMX MECT B SKOHOMM-
Ke Y36ekucrtaHa, opmupysa noutu 30% BBI.
Mpwn 3Tom Nnpeobnapaet obpabdaTtbiBatoLlas
NMPOMBILLIEHHOCTb, Ha [0 KOTOPOW Npu-
xoguntca 83%.

ToBapoobopoT cTpaH EBpasuniickoro coto-
3a ¢ Pecny6nvkoi Y36eKknctaH B NpoLuiom
ropy coctasun nopsagka 10 mnpg gonn. CLLA. B
nepsom nonyroguu 2021 roga ToBapoo6opoT
BbIPOC Ha 16% NO CpaBHEHMIO C aHANIOMNYHbIM
neproaoM NPOLLSIOro roAa v JOCTUN NMoYTH 5
mnpg gonn. CLUA.

B KauecTBe cTpaTernyecknx Lenemn cotpya-
HUYecTBa C Y36eKMCTaHOM Mbl BULWM Yiyy-
LIeHVe CTPYKTYPbl SKCMOPTa NPOMBbILLIIEHHON
NpoAyKUMY, a TakXKe paclipeHmne NoTeHUn-
ana obuiero pbiHKa 3a CYET GOpMMpPOBaHMA
[OJITOCPOYHbIX KOOMEPALMOHHbIX CBA3EN.

Mbl iMeeM 4éTKyto Nporpammy pasBuUTmA
€BPa3nNCKON SKOHOMNYECKOWN NHTerpaumm
B MPOMbILLSIEHHOM CeKTope. B 3Tom rogy mbl
YTBEPAUIN Ha YPOBHE NPemMbep-MUHCTPOB
HOBbIN CTpaTerMyecknin QOKYMeHT fo 2025
ropa «OCHOBHble HanpaBneHNs NPOMbILLIEH-
HOro cotpygHuyectsa B EASC».

[MaBHbIM 06Pa30M Mbl CKOHLIEHTPUPOBAHbI
Ha Pa3BUTKN COTPYAHMNYECTBA B BbICOKOTEXHO-
NOFMYHBIX OTPACSIAX, TAKNX KaK MHHOBALMOH-
HbI TPAHCMOPT C SNEeKTPUYECKMU [BUraTe-
nAMKM 1 6ecnNoTHasA TEXHNKA, aBNaCTPOEHNE,
TPaHCMOPTHOE 1 CENIbCKOXO3ANCTBEHHOE Ma-
LUMHOCTPOEHME, hapMaLieBTUKA.

MmeHHO dbapmaLieBTYecKas NpoMbILLIeH-
HOCTb OKa3anacb efJHCTBEHHOW OTpac/blo,
Mo KOTOPOW BO BCEX FOCYAAPCTBAX-UNIeHax
3adVKCMPOBAHO HapalmnBaHne o6bEMOB
npou3BoacTaa. Mbl FOTOBUM «OPOXHYIO Kap-
Ty» N0 COTPYAHNYECTBY B AHHON OTpac/u.
[okymeHT 6yneT yTBepKaéH EBpasniickum
MEXMNPaBUTESIbCTBEHHbIM COBETOM 10 KOHLIA
TeKyLlero roga.

B LiensAx noBbIWeHMA KOHKYPEHTOCNocob-
HOCTV NMPOMBILLIEHHOCTU CO3AA0TCA eBPasni-
CKMe TeXHomornyeckue nnatdopmbl, KOTopble
npeacTaBnAlT coboi MexaHn3M Koonepawum
nyTéMm Co3aaHnA YCIIOBUIA ANsA COTPYAHUYE-
CTBa MeXAy BedyLLMMY OpraHm3aumuamm 6ms-
Heca, HayKu, rocyaapcTBa, o6LwecTBeHHbIMU
opraHu13auuamu.

MepBblM rno6anbHbIM NPOEKTOM eBpa-
3UNCKMX TEXMNATGOPM ABNACTCA MEXIOCY-
JapcTBeHHasA nporpamma B EASC no npouns-
BOACTBY U NpefoCTaBAeHNI0 KOCMUYECKMX 1
reonHbOpMaLIMOHHbIX MPOAYKTOB U YCIYT Ha
OCHOBE HALMOHANbHbIX ICTOYHWNKOB lAHHbIX
AMNCTaHUMOHHOIO 30HANPOBAHMUA 3eMnn.

BTopas mexrocnporpamma rno 31eKTpo-
SHepreTuke 6yneT NocasLleHa YCKOPEHWIO
TEXHONOIMYEeCKOro pa3BuUTUA SHepreTuye-
CKOro KOMIJIeKCa U NMOBbILIEHVI0 KOHKYPEH-
TOCMOCOBHOCTY NPOAYKLIMN SHEPreTUYECKOro
MawwmnHocTpoeHua B EASC.

Heobxoanmo otmeTnTh paboTy no cosaa-
HUIO0 YCNIOBUI ANA CKopenwwen undpoBon
TpaHchopMauumy npombiwsieHHocTn EASC.
3TO NO3BONUT HaNaAMTb KOOMepaLoHHOe
COTPYAHMYECTBO MeXAy NpeanpuaTuaMu
EASC un Y36eKkncTaHa.

Bo Bcew 310l paboTe Mbl paccynTbiBaem
Ha aKTMBHOE U 3aUHTEpPEeCcOoBaHHOE yyacTune
npepcraButeneii Pecnybnukm Y36ekucraH Ha
BCEX YPOBHAX B3aumopencraus!

CO6n13nTb NOAXOAbI MO NePCrneKTUBHbIM
HanpaB/IEHUAM COTPYLHNYECTBA NO3BOIUIO
TakXe nognucaHue B anpene 2021 roga me-
MOpaHAyMma 0 B3auMogencTamm mexay ESK
1 MpaBuTtenbctBom Pecny6nvkiy Y36eKuncTaH,
a TaKXXe MjlaHa COBMECTHbIX MepOonpuATUi
Komuccum 1 MpasutenbcTea Pecny6nvkm ¥Y3-
6eKucTaH Ha 2021-2023 rofbl.

- A umo, 8 cgolo oyepedb, nosiyyaem
npou3zeodcmeeHHas cgpepa EASC om eo3-
MOXHO020 npucoeouHeHus Y36ekucmaHa?

— OpHa 13 KJloYeBbIX Lenen co3aaHunsa
EBpa3uiickoro sSkoHOMMYECKOro coto3a — Gpop-
MUPOBaHVe eANHOrO pPbliHKa TOBAPOB, yCAyT,
KanuTtana v TpynoBbix pecypcoB. COoTBeT-
CTBEHHO, BO3MOXHOEe npucoeanHeHmne K EA3C
B MOJIHOW Mepe OTKPOET Y36eKnCTaHy fOCTyn
K pbIHKaM NapTHEPOB MO UHTErpPaLYiOHHOMY
obbearHeHuo, Npexae Bcero Poccuu.

Kak cnefcTBrie, MOXHO OXKUZATb HapaLm-
BaHWA 06BEMOB MPOMBILLIIEHHOrO NPOU3-
BOZCTBA BO BCEX CTPaHaXx, yBeNMUYeHns BHeLl-
HETOProBoro ToBapoobopoTa ctpaH EASC ¢
Y36eKncTaHoM, pa3BUTUA KOONEePaLVIOHHOIO
COTPYAHUYECTBA Y36EKNCTaHCKUX Npeanpu-
ATWI C NAapPTHEPAMU U3 APYrUX rocyfapcTB-
uneHos EASC.

Bbe3ycnoBHO, oueHNTb 3ddeKT OT NHTe-
rpauum Y36eknctaHa B EASC B Kakumx-nmbo
TOYHbIX KOJIMYECTBEHHbIX 3HAYEHUAX B HACTO-
fAilllee Bpems HEBO3MOXHO. Heobxoarmo yuu-
TbIBaTb, YTO B MUHYBLUEM rofly Ha SKOHOMUKY

ASC

Espasuickini
SKOHOMUYECKUIA
COKO3

NPaKTMYeCKM BCeX CTPaH MUPa ChTibHelLee
HeraTMBHOE BAUAHME OKa3asna naHgemus
kopoHaBupyca COVID-19, B cBA3M € Yem no
6ONbLUMHCTBY NMOKa3saTenen, Kak B M1pe, Tak
1 B cTpaHax EASC, no utoram 2020 roga Ha-
6ntofganacb HeraTMBHaA AVHaMUKa.

Tem He MeHee, ecnn paccmaTpuBaTb UTOTU
€BpPa3nNNCKON MHTerpaumm 3a nepmog, npo-
WwepawWwmni co BCTynneHma B cuny [lorosopa
0 EBpasninckom 3KOHOMUYECKOM Coto3e 1
npucoegunHennsa K EASC ApmeHun n Kbip-
rbl3CTaHa [0 HaCTyMnneHns NnaHaeMun (T. e. ¢
2015 go 2019 roga), cnepyeT OTMETUTb POCT
NPaKTUYeCKM BCeX NMoka3zaTesiell MPOMBbILLIEH-
HOCTM 1 KOOMepaLMOHHOIo COTPYAHNYECTBa.

Bo3moxHoe yuacTue Y3bekuctaHa obecne-
UnT yBeNmnUYeHre EMKOCTY PblHKA NMPOMbILL-
neHHoun npoayKkummn EBpasumiickoro cotosa u,
cnepoBaTesibHO, CO34acT NPEeAnOChINKA Ans
JanbHelLwero pocTa NPoOMNpPon3BOACTBaA.

- Kakoebl Hau6onee nepcnekmueHbie om-
paciau npomoiwzieHHOCMU 0719 COMpYOHU-
Yecmea c Y36ekucmaHom?

- Ha Haw B3rnsp, Hanbonee npuopuTeT-
HbIMW HanpaBfieHUAMY ANA HapalyBaHuA
KoomnepaLuoHHOro COTPyAHMYECTBa C Npea-
npuATUAMK Y36eKuncTaHa ABNATCA Cnefyto-
LMe: NPOM3BOLCTBO MaLUVH 1 060pyAoBaHUA,
aBTOMPOM, METaNTyprus, Nérkas NPOMbILLIeH-
HOCTb, MPOM3BOACTBO 11EKTPOO6OPYAOBaHMSA,
a TaKkXe MPOMbILLIEHHOCTb CTPOUTENIbHbIX
MaTepuasos.

MeTannyprua n xuMmmyeckas npombiLu-
NIEHHOCTb, UMeloLL e BbICOKUIA Koomnepa-
LIMOHHBIV NOTeHUMan, Takke obnaaaioT Bbl-
COKMM 3KCMOPTHbIM NoTeHumanom. B atux
OTpacifAx eCcTb XopoLne nepcrnekTuBbl No
BCTpamBaHuio npounssopgutenen EASC B
MeXAYHapOoaHble NPON3BOACTBEHHbIE Lie-
NoYKK. Tak>Ke BbICOKNIN SKCMOPTHbLIN NOTEH-
L1an nokasblBatoT Lefsono3Ho-6ymaxHoe
Npor3BOACTBO U AepeBoobpabaTbiBaloLLas
NMPOMBILLIEHHOCTb.

Pa3BuTtre KoonepaurioHHOro COTPyAHNYE-
CTBa B TaKUX OTPAC/sAX, Kak papmaLeBTrKa,
3/1eKTPOHHO-ONTNYECKas NPOMbILLNEHHOCTb,
ABTOMOOWNECTPOEHNIE, @ TaKXKe MPON3BOACTBO
OpPYrvX TPaHCMOPTHBIX CPeacTs 1 obopyno-
BaHWA, LeniecoobpasHo cocpefoTounTb Ha
pa3paboTke 1 peanvsauuy NPoOrpamm Nm-
nopTo3amelleHUs, BKIoYas opraHm3aumo
NPOVI3BOACTB MO BbIMYCKY COOTBETCTBYIOLLMX
3aMacHbIX YacTel, KOMMIEKTYIOWKX 1 NpoYyeit
KOMMOHEHTHO 6a3bl, B TOM YMCiie BTOPOro 1
TPEeTbero ypoBHen.
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- Kakue coemecmHble npoekmel 8 chepe
npomoliwieHHocmu ce200HA yxe cyuje-
cmeyiom ujiu NJIGHUPYIoMcs co8MeCmHo ¢
Y36ekucmaHom?

— CoBMeCTHble MPOEeKTbl B Pa3nnyHbIX
OTpaCAX NPOMbILLNIEHHOCTY YCMELIHO pea-
nn3ytoTca rocypapcrtsammu-uneHamm EA3C ¢
Pecnybnukon Y36eknctaH Ha ABYCTOPOHHEN
ocHoBe. Cpeau HUX, Hanpumep, NPOEKTbI B
ABMACTPOEHNN, B CENbXO3MALLUNHOCTPOEHNY,
ABTOMOOWIIBHOW MPOMBILLNIEHHOCTY, XMUYe-
CKOW 1 NErKON MPOMBILLIIEHHOCTN.

OpHako Ha nnowaake ESK mbl nenaem Bcé
BO3MOXKHOE S CO3[laHMNsA HOBbIX MPOEKTOB
«Ha NATEPKY» 1 C NPUBReYeHEeM Npeanpus-
TUI Y36eKMCcTaHa. DTO Tak»Ke PacnpoCcTpaHs-
eTCA Ha Halle ycrelwHoe B3aMoaencTane
no NHUN KOHCynbTaTBHOIO KOMUTETa NO
npombilneHHocTy 1 CoBeTa Mo NPOMbILLIEH-
Hon nonutrke EASC, B 3acefaHuAX KOTOPbIX
Ha perynsapHoi OCHOBE y4acCTBYIOT NpefcTa-
BUTENN Y36eKncTaHa.

MpuBneyeHne 6rsHeca Pecnybnukm Y3be-
KNCTaH K paboTe eBpa3niicKNX TeXHONOrn-
YecKkux nnatpopm, CGopMUPOBAHHBIX yUyaCT-
HUKamu rocypapcte-uneHos EAIC, a Takxke
obcyKaeHne NpenoXeHnit No Co3aaHno
HOBbIX CTaHYT AOMOJSIHUTESIbHBIM UMIY/1bCOM
[N NOABNEHUA HOBbIX MPOEKTOB B BblCOKO-
TEXHOMOMMYHbIX OTPACNAX.

Mbl TONbKO HaunHaeMm 3Ty paboTy, 1, yBe-
PeH, Yy Hac ecTb XopoLune NepcneKkTnBbl B
JaHHON cohepe.

YcnewHbIM NPYMEPOM MOXET CTaTb BKJIIO-
YeHwe npeacTaBuTeneil MMHMUCTEPCTBA TPAHC-
nopta Pecny6nnkm Y36ekunctaH n Y36eKkckux
»enesHbIX JOPOr B SKCMePTHYO rpynny B cde-
pe Npon3BOACTBa NPOMbILLIIEHHON NPOAYK-
LM AN >Kene3HOA0POXKHOIo TPaHCMNopTa Ha
Mn/oLaAKe NPOMbILLIEHHOrO 6110Ka KOMUCCHN.
Mpodunb Lenoro psaa npeanpuaTuin Ysoe-
KucTaHa yHukaneH gna CpegHeit Asnn: 310
NPeanpuvATIA 1 NO NPOU3BOACTBY U PEMOHTY
»Kene3HOLOPOXKHOro NOABUMNKHOIO COCTaBa, U
Mo NPOV3BOACTBY 3/1IEMEHTOB TPAHCMOPTHOM

NHOPaCTPYKTYpPbI.

RUSSIAN BUSINESS GUIDE {AEKABPb 2021}

B HacToALNIN MOMEHT Ha PacCMOTPEHUN
B EDK HaxopgntcAa npoeKT HOBOW «40POXK-
HOW KapTbl» NO YCTPAHEHWIO UMEIOLNXCA
6apbepoB, rapMOHM3aLMN TEXHUYECKMX pe-
rMameHTOB 1 CTaHAAPTOB, UMbPOBM3ALIN Ta-
MO>KeHHbIX NMPOLIeAYyP BO B3aIMHOW TOProBrie,
KoTopbIl 6bin NepefaH Pecny6nvkon Y36e-
KNCTaH B Xxofie paboyei BCTpeumn Ha ypoBHe
npeacenatena konnerum E3K.

Pag meponpuaTtuin fokymeHTta bypet
CNocobCcTBOBaTb CO34aHMNIO HOBbIX MPOEKTOB
rocygapcts-unieHoB EASC c Y36eKkncrtaHom
Mo OYEHb LIMPOKOMY CMEKTPY HanpaBfieHMUN.

- Bbin nodnucaH cucmemoob6bpasyrowuti
00KyMeHm - NJIaH CO8MeCMHbIX Meponpusi-
muti Ha 2021-2023 200b1. Kakue 6nuxatiwiue
Meponpusmus NIGHUpyIoMCcsA U Kakue oXu-
0aHUsA C HUMU C8A3aHbI?

— MemopaHZym 0 B3auMopencTBM Mexay
EBpa3uninckom sKOHOMUYECKON KOMUCCUEN U
MpaBuTenbcTBoM Pecnyb6nuku Y36eKkncTaH,
a TakXKe MylaH COBMECTHbIX MepONpUATAN Ha
2021-2023 rogbl 6binv nognucaHbl 30 anpensa
2021 ropa B KazaHu.

[naH cTaHeT JONONIHUTENBHON MJOLLAKOW
Ona bonee copeprkatenbHon paboTtbl ESK ¢
Y36eKknctaHom. Komnnekc meponpuaTui,
KOTOpble BKJIOUEHbI B MaH, byayT cnocob-
CTBOBaTb O3HAKOMIIEHUIO C PErYNATOPUKON
EASC no pagy HanpaBneHun.

B npombllwineHHoOn chepe, B COOTBET-
CTBUWM C MJIAHOM, COCTOATCA KOHCYNbTaL
C MUHNCTEPCTBOM MHBECTULMIA U BHELLUHEN
Toproenu Y36ekuncraHa no Bonpocam yBe-
NIMYeHns 06bEMOB B3aVIMHbIX MHBECTULIWN B
pa3nunyHble OTPAC/IY SKOHOMUKI 1 MPOMBbILL-
JIEHHOCTW, a TaKXKe NpuBJIeYeHNsA NHBECTU-
LMiA B KPYMNHbIE MHBECTULVIOHHbIE MPOEKTbI.
MnaHnpyloTCA KOHCYNbTaLMM No BONpocam
npuBrieYyeHUsa npeanpuATUN Y3bekncraHa
K paboTe eBpa3miiCKMUX TEXHONOINYECKUX
nnatpopm.

OTpagHO OTMETUTb, YTO PAJ MEPONPUATIN
nnaHa 6bin ycnewHo NpoBeaéH Nog 3rugon
NPOMbILIEHHOTO 6510Ka E3K.

B TawkeHTe B anpene 2021 roga B pam-
Kax BblcTaBkM «MIHHOIMPOM» mbl npoBenu
3KCMepTHOe 3acefjaHue pabouer rpynmbl no
NIErKOW NPOMBILLIEHHOCTN C 06CYKAeHVEM
BO3MOXHOCTEN peannsauny KoonepawmoH-
HbIX MPOEKTOB U 06ecneyeHns HeO6XoANMbIX
06BEMOB XJIoNYaTObYMaKHOW NPAXK Ans
npegnpuatuin EASC. MpeanpusTtns Y36eku-
CTaHa caenany npeseHTaumio NPoeKToB Nno
OpraHy3aLun NPor3BOACTBA U KPaLLEHNs TKa-
Hell 1 MO MOBbILEHNIO KBanMdUKaLMm Kagpos
B TEKCTU/IbHOW MPOMBbILLIIEHHOCTU.

MpombiwneHHbIM 6110KoM ESK 6bin1 opra-
HM30BaH cemrHap ans MuHucTepcTBa NHBe-
CTULMIA 1 BHELIHEW Toproenu Y36eKnctaHa u
3aUHTEPECOBAHHbIX NPeanpUATAI Mo BOMNPO-
Cy peanu3sauum EBpasninckomn sSKOHOMNYECKon
KOMMCCMEN NOSTHOMOUMI B chepe npefocTas-
JIEHUA NPOMbILLNIEHHbIX cybcuanin B EASC.

- Kak ebl cHumaeme, MOXHoO U paccyu-
mbel8ame Ha npupocm 065EMo8 npomMbiui-
JleHHO20 npou3g8odcmea 8 Y36eKkucmaHe
6n1azo00apa compyoHudecmasy?

- MNpomblwneHHOCTb ¥Y36eKuncraHa no uto-
ram 2020 roga ycnewHo agantnposanach K
YC/IOBMAM KOPOHaBUPYCHbIX OFPaHNyYeHNi
1 NPOJoIKMIa AeMOHCTPMPOBaTb Hapa-
W1BaHMe 06BEMOB NPON3BOACTBA aXe B
HbIHELWHNX HENPOCTbIX ycnoBuAx. Tak, no
ntoram 2020 roga 06bEM NPOMBbILLIIEHHOTO
npousBoacTBa yBenuununca Ha 0,7%, a 06bém
Npou3BOACTBa NPoAyKLMn obpabaTbiBatoLLen
NPOMBbILWIEHHOCTY — Ha 7,1%.

Y36eKunCTaH yxe ceryac yyacTByeT B Npo-
MbILLIEHHOW Koonepauumm € rocygapcrBamu-
uneHamu EASC. B 2020 rogy o6bém koonepa-
LIMOHHOTO 3KCNOpTa U3 roCyfapCTB-UNeHOB B
Y36ekuncTaH coctasun 3,2 mnpg gonn. CLUA,
YBENNUMBLLNCH MO CPAaBHEHMIO C NPEeabIayLLM
rofom Ha 7,5%, a 061ém KoonepaunoHHOro
mmnopTa 13 Y36ekncraHa B ctpaHbl EASC -
781,6 mnH gonn. CLUA, CHM3MBLWMCL MO CpaB-
HEHUIo C npoLwsbiM rogqom Ha 18,1%.

MpaKkTnyeckn Becb 06BEM Koonepaum-
OHHbIX MNOCTaBOK NPUXOANTCA Ha Poccuio
(73,1% skcnopTta n3s EA3C B Y36eKuctaH un
65,1% mnopTa 13 Y36ekuctaHa B EASC) n
KasaxcTaH (23,6% akcnopTa u3 EASC B Y36e-
KMCTaH 1 22,3% umMnopTa 13 Y36eKnctaHa B
EA3C). OctanbHble rocygapcrea-unerbl EA3C
B KOorMnepaLuio ¢ Y36eKnCTaHOM NPaKTUYeCKM
He BOBJIeYEHDbI.

B oTpacneBom paspese 0CHOBHOI 0O0BbEM
KoomnepaLMOHHbIX MOCTaBOK NPUXOAMTCA Ha
npoayKLuuto 6a30BbIX OTPac/en NPOMbILLIEH-
HOCTW.

KoonepauunoHHble noctaBku 13 EA3C B Y3-
6eKnCTaH NperMyLLeCcTBEHHO NpefCcTaB/eHbl
npoaykuuen metannyprum (46,4% ot obuiero
06béMa), AiepeBoobpabaTbiBatowelt (11,3%),
xummnyeckon (10,2%) 1 NweBon NPOMbILL-
NIeHHOCTU (6,5%), a TaKXKe CTPOUTENbHbIMN
MaTtepuanamu (5,1%).

OcHOBY KoomnepauMOHHbIX MOCTaBOK U3
Y36ekmnctaHa B EASC dopmumpytoT TEKCTUMb-
Hble n3genua (49%), xuMmmyeckas NpoayKuma



(23,8%), npoaykuma metannyprum (8,6%),
cTpouTenbHble maTepuansl (4,7%), uennio-
no3Ho-bymarkHas npogykuumsa (3,7%).

Taknm 06pa3om, nepcneKkTUBbl Pa3BUTHA
KOOMepaLOHHOro COTPYAHUYECTBa rocy-
papcTte-uneHoB EADC c Y36ekncrtaHom B
GnvKarlen nepcnekTnBe COCPefoTOUEHbI,
npexze BCero, Ha MeTasypruu, XUMMYecKom
1 NErKon NPOMbILLIEHHOCTH.

C pa3BuTEM MHTErpaLK, Hanprumep, no-
CJle BO3MOXXHOIO BCTYMNNieHns Y36eKncTaHa B
EASC, yto noTpebyeT yHUdrKaLmm Hopm Ta-
MOEHHOTO 1 TEXHNUYECKOTO PeryMpoBaHus,
CNI0XKaTCA XOpOoLUVe NPeANOChINKA AN Pa3Bu-
TUA Koonepauumn B OTpacsIfAX MallMHOCTPOe-
HUA, B YaCTHOCTV B aBTOMOOMNECTPOEHUN 1
CebCKOXO3ANCTBEHHOM MALLUMHOCTPOEHMMN.

Takxke cnepyeT oXKuaaTb, YTO 3a CYET NO-
ABNEeHMA Ha pbiHke EADC HOBOWM HOMEHKa-
TYpbl NPOMbILLAIEHHON NMPOAYKLUN N HOBbIX
XO03ANCTBYIOLWMNX CyObEeKTOB 13 Y36eKncTaHa
ypacTca 6onee NoNHOLEHHO KCMNOMIb30BaTh
KoomnepaLvOHHbI NOTEHLMAN BCEX yYaCTHU-
KOB VIHTErpaLOHHOro 06belHeHUS, B TOM
yuncne rnoka HefOCTaTOUHO 3aeCTBOBAHHbIX
B Koonepaunn ApmeHun n KolprbisctaHa.

Takm ob6pasom, criegyeT oXnaaTb, UTO

BCTynneHve Y36ekncraHa B EASC 6narotsop-
HO OTPA3WTCA Ha NMPOMBILLIEHHOCTM 1 CO3LaCT
yCNoBMA ANA AafibHeNwero HapawyBaHus
B Y36eKuncTtaHe 06bEMOB NPOMbILLIEHHOIO
NpOn3BOACTBA.

-B 2021200y nepsooyepedHoe sHUMAHue
8 EASC e chepe pazsumus npombiwisieHHO-
cmu yodesisiemcs compyoHu4ecmay 8 8bli-
COKOMexHOoJI02U4HbIX ompacnsax. B kakom
K/1to4Ye 8 3moli chepe 6ydem pazeusamocs
compyoHu4ecmeo ¢ Yy3bekucmaHom?

— Celyac oueHb 60sblIOe BHMaHWMeE yaens-
€TCA Pa3BUTUIO HAYKOEMKNX MHHOBALIMOHHBIX
oTpacsien NpoMbIWNeHHOCTU. Bo3pacTatowan
KOHKYpeHLMA 1 Heo6XOAUMOCTb BbIxoAda Ha
BHELUHME PbIHKN JVKTYIOT HEOOXOAMMOCTb
YAENATb NPUOPUTETHOE 3HaUeHVe CO3AaHMI0
HOBbIX MaTepPUanoB, afANTUBHBIX TEXHONOTN,
NMPVIMEHEHNIO NCKYCCTBEHHOTO MHTEMNEeKTa Ha
Npovi3BOACTBAX.

Tak, ctaTbén 92 [loroBopa o EBpa3suniickom
3KOHOMUYECKOM COto3€e NpeayCMOTPEHbI BO-
NpPOCbl UHHOBALMOHHOTO Pa3BUTUSA, CErOHSA
NMPOMbILLNIEHHDBIV 610K Ae-paKkTo BeAET BONpo-
Cbl UHHOBALIMIOHHOTO Pa3BUTKA MO Hanbonee
NPOrpecCcUBHbIM CEKTOPAM.

Hanpumep, eBpasuiickue TexHonornyeckme
nnatdopmbl paboTatoT Mo TaKUM Harnpaese-
HUAM, KaK CyrnepKOMMbioTepbl, KOCMUYECKme
TexHonorum, brotexHonoruu, buomeanumHa
1 SHepreTnyeckoe MalNHOCTpoeHne. OTo
no3BoNuT Y36eKNCTaHy B NepcrneKkTuae nog-
KIIOUNTBbCA K paboTe No peanu3saumm Mexro-
Cy#apCTBEHHbIX NPOrpaMm 1 NpoeKkTam no
nepcneKkTUBHbLIM HaMpaB/IeHNAM.

Kpome Toro, cospaércs nnatpopma gns
Pa3BUTMA B3aMMHbIX MHBECTULUI B pamKax
EASC. Ceryac Mbl COBMECTHO C TEXHOJIOIU-
YecknM napTHEpPom (KomnaHua «KP») yxxe
«oyndpoBanm» 6onee 30 TbiC. UHBECTULM-
OHHbIX NPOEKTOB Ha 06LLYI0 CYMMY CBbIlle
70 TpnH pocc. py6. C neprmogom peanvsaumm
0o 2035 roga.

A Beab Y36eKnCcTaH cenyac Toxke NpoBo-
ONT aKTVMBHYIO MONUTUKY MO NPUBJIEYEHMNIO
VHBECTULNIA, 1 34eCb Mbl HABEPHAKA MOXEM
HaTV TOUKM B3aumogencTaus. iHBecTdoHabI,
6aHKu rocyaapcTe-uneHoB EASC n TpeTbux
CTPaH MOTyT aKTMBHee BXOAUTb Ha PbIHOK
LleHTpanbHom A3un ansa co3gaHnsa o6bekToB
NPOMbILINEHHOCTU, SHEPTreTUKN, TPaHCNOop-
Ta, MHOPACTPYKTYpbl 1 coLmnanbHom coepbi.
Mpeanaraem Y36eKuncTaHy NOAKMOUNTLCA K
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€BPa3nNCKON NMHBECTULMOHHOW NHNLMATBE,
HanpaB/IeHHOW Ha NpuBieYeHne GUHAHCOBbIX
pecypcoB 1 HOBEWLLMX TEXHONOTNI.

Kak a1 y»Ke oTMeyuan paHee, B BbICOKOTEXHO-
JIOTUYHbBIX OTPACNAX YTBEPXKAEHa MEXIOCy-
JapcTBeHHas nporpamma «/HTerprpoBaHHas
cucTema rocyaapcTs-uneHos EBpasuiickoro
3KOHOMMYECKOTO COt03a Mo NpefoCTaBIeHMIo
KOCMUYECKUX 1 FeOMHPOPMaLIMOHHBIX YCyr
Ha OCHOBE HALMOHasbHbIX UICTOUHVKOB AiaH-
HbIX JUCTAHLMOHHOTO 30HAVPOBAHNA 3eMN»,
rOTOBUTCA K 3aMyCKy MeXrocrnporpamma no
MOBbILWEHWNIO 3PGEKTUBHOCTM 1 HAAEXKHOCTMN
pPaboTbl 0GBbEKTOB MPOMbILIIEHHOCTM 1 pac-
npenenéHHol SHepreTKM B rocyaapcTBax-
uneHax EBpa3uninckoro skoHommnyeckoro
coto3a. Takke BefETcA akTMBHaA paboTa no
NoAroToBKe MeXrocnporpammbl «EBpasnin-
cKaa MHGOPMaLMOHHO-BbIYNCNTENbHASA
NUHOPaCTPyKTypa»r.

Mbl Hageemcs, UTo Y36eKncTaH CMOXeT
NPUCOeANHUTLCA K peanm3aLnm 3TUX Npoek-
TOB 1 C VX MOMOLLbIO PELUNTb aKTyasbHble ANA
cebsa BONpochl.

- [laHOemus yoapusa no Mupo8bim 3Ko-
HOMUYecKuM npoyeccam, 8 mom Yucse 8
chepe npomblwiieHHOCMU.

Komunccra nprHumaeT mepbl Ans onepa-
TVIBHOIO pearnpoBaHusa 1 cTabunmnsayumm
3KOHOMMYecKon cnTyaumm B EADC. Kakune 1o
Mepbl, YTO OHU AAIOT 1 NMOSE3HbI NN YYaCTHU-
Kam? ByayT nv nogo6Hble Mepbl MPUHUMATBLCA
B paMKax COTPYAHMYECTBa C Y36eKucraHom?

- Ha npotaxeHun 2020 roga kommccusa
NpviHMMana pag mMep, Lenbio KOTOPbIX ABNA-
JI0Cb OMnepaTUBHOE pearvpoBaHye Ha pac-
NPOCTPaHEHNe KOPOHABMPYCHON UHEKL M
COVID-19. MNpuHATbIe pelueHnsa HanpasBieHbl
Ha CTabunM3aLmio SKOHOMYECKOW CUTYaLm
B EASC 1 menu BakHOe 3HaUYeHue 4nd Hace-
NIEHUA CTPaH coto3a.

B ocHOBHOM 370 6bii MEpPbI TAMOXKEHHO-Ta-
pudHoro n HetapudHoro perynmposaHus. B
YaCTHOCTU, pa3peLLéH 6eCrnoLVHHBIN BBO3
LUIMPOKOI HOMEHKIaTypbl CPeACTB MHAMBUAYab-
HOW 3aLLMTbI, 3aLUTHBIX 1 AE3MHOULIMPYIOLLIX
CpenCTs, NPOAYKLMN MeAULIMHCKOrO Ha3HaueH s
1 MaTepUaroB, a TakKe NULLEBbIX MPOAYKTOB U
CenbCKOX03ANCTBEHHON NpoayKumn. OgHoBpe-
MeHHO BBe[léH BPEMEHHbIV 3arpeT Ha BbIBO3
TaKux TOBapoB 3a npegenbl EASC.

Ctpanbl EASC Takke AOroBOpunncb o6-
MeHUBaTbCA NHPOPMaLMen n NPOBOANTb
onepaTtMBHble KOHCYNbTauun Nno npeanpu-
HYMaeMbIM JeACTBUAM 1 MPUHMMAEMbIM Ha-
LIMOHaJIbHbIM HOPMATMBHBIM NMPABOBbLIM aKTaM
B LieJIfiX pearvpoBaHus Ha pacrnpocTpaHeHne
KOPOHABUPYCHOWN NHdEKUMK, KOOPANHUPO-
BaTb Ha MOCTOAHHOW OCHOBE AeATeNbHOCTb
HaLMOHaNbHbIX YNOJHOMOYEHHbIX OPraHoOB
B chepe 3apaBoOOXpaHeHMA 1 obecneyeHuns
CaHMTapHO-3NMAeMMONornyeckoro 6naro-
Monyumns HaceneHus.

MpaBrTENbCTBAM COMO3HBIX FOCYAAPCTB MO-
pyuyeHo npopabaTbiBaTb BOMNPOCHI OKa3aHuA
B3aVIMHOI MOMOLLY, B TOM U/CNIe FyMaHUTap-

RUSSIAN BUSINESS GUIDE {AEKABPb 2021}

HOW, aApeCHbIX KOMMEPYECKNX NOCTaBOK ApYyr
Opyry B Cilyyae BO3HVKHOBeHMWA gedurumnta
ToBapoB. [1o onepaTrBHbLIM BONpPOCam NocTa-
BOK TOBapOB NepBOI HEOOXOANMOCTM onpe-
JerieHbl JOMIXKHOCTHbIE N1La, HafleNIéHHble
MOMHOMOUMAMU MO NMPUHATAIO COOTBETCTBY-
IOLLNX PeLLEHNIA.

B uenax obecneyeHmna ctabunbHOCTN
SKOHOMVK roCyAapCTB-U/IeHOB BbipaboTaH
N yTBEPXKAEH rMaBaMu MPaBUTENIbCTB CTPaH
EASC pag mep, HanpaBneHHbIX Ha:

- obecneyeHne becnepebonHom paboTbl
TPaHCMopTa 1 rpy30BbiX NEPEBO30K;

— peanu3auuio COBMECTHbIX MEPONPUATAN
Mo CO3[aHMI0 NPOTVMBOBUPYCHBIX Npenapa-
TOB 1 BaKLMH, @ TaKXKe Mo HanaKUBaHWIo 1X
MaccOBOro NPOU3BOACTBA;

— COXpaHeHue 1 paclrpeHne goctyna K
rocyfapCTBEHHbIM 3aKynkam Ana dyHKLMo-
HMPOBaHUsA 06LLEro pblHKa CO03a;

— obecneyeHne MaKpO3IKOHOMMYECKON
YCTONYMBOCTU, LLEHOBOW 1 GVHAHCOBOW CTa-
OGUNTbHOCTN;

— onepaTuMBHOE NPUHATUE Mep Mo NpesoT-
BpaLLeHNo HEO6OCHOBAHHOIO POCTaA LIEH.

BakHoe 3HaueHre gnAa X03ANCTBYIOLWNX
CyObeKTOB Tak»Ke 1Meno obecrneyeHve mep
noafep»Ky Ha HaLMoHanbHOM ypoBHe. Tak, B
60MbLINHCTBE FOCYAAaPCTB-YIEHOB NMPOMBbILL-
JIEHHbIM NPeanPUATUAM GbIIN NpefocTaBe-
Hbl IbFOTbI 11 OTCPOYKM MO yrsiaTe Hasioros
B 610[KeT, apeHHbIX MnaTexeil, BO3BpaTy
KpeamuToB, a Tak»Ke Obl/l CHUXeEH pa3mep
CTPaxoBbIX B3HOCOB, 06eCrneyeHo fIbroTHoe
KpeauToBaHve anAa nognaepxaHusa GuHaHCco-
BOW YCTOMUYNBOCTM 1 BBEAEHbI MEPbI AOMON-
HUTenbHoro cybcngmpoBaHua. (Hanprumep,
B Poccnn B nepsom nonyrogum 2020 roga
CybcranMpoBanmcb pacxoAbl No onnarte Tpyaa.)

Be3ycnoBHO, 3T Mepbl OKa3anu Nnoaoxum-
TenbHOe BNVAHME B TOM YMCSIe Ha feATeNb-
HOCTb MPOMBbILUNIEHHbIX NPeANPUATUIA CTPaH
coto3a.

K npumepy, npy npoBefeHny B npoLies-
LeM rofly MOHUTOPVIHIA CUCTEMOOBPa3yoLLIMX
npepnpuatnin ctpad EASC mbl He o6oLwnmn
CTOPOHOW TeMy BAUAHUA Ha NMPOMbILLIEH-
Hble MPeAnpPUATIA NaHAEMI N KOPOHaBUpyca
COVID-19.

Mbl 0XrAaemo BbISICHWAMN, YTO Tema BnA-
HIA KOPOHABMPYCA Ha SKOHOMUKY B LIENIOM U
MPOMBILLIEHHOCTb B YaCTHOCTN MPOMBbILLIIEH-
HVKOB CTPaH CO03a 04YeHb 6eCrnoKouT: MOYTK
NONOBUHA pecrnoHAeHTOB (45,8%) oueHuna
BAMAHME NaHAEMUY KaK BbICOKOE U OYEHb
BbICOKOE.

Ho B T0 e Bpems Mbl 06HapyXunu, 4To, B
OT/IYME OT NeCCUMUCTUYHBIX OLIEHOK OTeYe-
CTBEHHbIX 1 3apyOeXXHbIX SKOHOMMNCTOB, OXU-
JaHUA HENOCPeACTBEHHO X03ANCTBYOLNX
Cy6beKTOB 3HAUNTESIbHO NMO3UTUBHEE.

Tak, 6onee 40% oNpoOLUEHHbIX NPeanpusa-
TUI He MOYYBCTBOBANO CHUXeHNA 06BbEMOB
npoaax cBoern NpoayKLUMm, NPUYEM NosoBmHa
13 3TOro KoNiMyecTBa BoobLLe NpeanosioxXu-
13, YTO NPOAAXKM MO UTOraM rofla BO3PacTyT.
COOTBETCTBEHHO, 10N TEX, KTO OXKMAAeT Ka-

TacTpoduryeckoro nageHna o6béma npopark
(6onee yem Ha 50%), coctaBuna Bcero 1,4%.

Ha noka3satenax npombiwneHoctn EASC
CKa3asioCb HeraTMBHOE BAMAHME NaHAEMUN
KopoHasupyca COVID-19.

B 2020 rogy npomblLUieHHOe NPOM3BOACTBO
B Lenom no EASC cHm3nnocb Ha 2,6%, Npuyém
CNajioM MPOMbILLIEHHOTO NPON3BOACTBA Xa-
paKTepr30Banncb BCe CTPaHbl COt3a.

Hanbonblee cHUXeHe 06bEMOB Npo-
MbILLIEHHOIO MPON3BOACTBA NPON30LLIO B
KbliprbidcTaHe (6,6% nageHns). B meHbLuen cte-
NeHw, HO JOCTAaTOYHO CYLLECTBEHHO CHU3MIICA
06bEM NMPOMBILLNIEHHOTO NPOU3BOACTBA B Poc-
cun (2,6% nageHus). A B ApmeHnn, benapycn
1 KasaxctaHe CHUXXeHMe MPOMbILLIIEHHOTO
NPov3BOACTBA MO MTOram NpoLleALwero roga
cocTaBuno meHee 1% (0,9, 0,7 n 0,7% nageHus
COOTBETCTBEHHO).

O6pabaTbiBatowwana NPOMbILIIEHHOCTb
coto3a B 2020 rony nokasana 6onee nosu-
TUBHble pe3ynbTaTbl U XapakTepn3oBanacb
He3HauMTeNbHbIM HapaLMBaHMeM 06bEMOB
NpPON3BOACTBA MO CPaBHEHWIO C MPeAbIAYLLNM
rogom (0,6% npupocTa).

KoonepayunoHHble NOCTaBKM B paMKax
coto3a B 2020 rogy cHM3uNMCb Ha 7,4% no
OoTHoweHwuo K 2019 roay.

CyMMapHbIin 06bEM B3aUMHOW TOProBnv
NPOMbILINEHHOW NPOAYKUMEN CHU3WUCA Ha
10,4% no cpaBHEHMIO NpeabIAyLWM rofoM,
06bEM B3aVIMHOW TOProBAU NpoayKLumen
ob6pabaTbiBatoLLell MPOMBbILLIEHHOCTU roCy-
[apCTB-UNEHOB CHU3MWNCA Ha 6%.

CymMMapHbIii 06bEM 3KCMOpTa NPOMBbILLIEH-
HOW NPOAYKLMM roCyAapCTB-UlIeHOB B TPETbY
cTpaHbl B 2020 rogy cHM3mMACA Ha 26,3% no
CPaBHEHUIO C NpeablAyLLYMM roOfOM, B TO BpemsA
Kak no ntoram 2019 rofa 66110 3aPpUKCUpPoO-
BAHO CHUXXeHMe 3KcrnopTa Ha 7,2%.

O61bEMm 3KkcnopTa npoayKLumm obpabatbl-
BaloLLe NPOMbILLIEHHOCTM roCyfapCTB-ue-
HOB B TpeTbU CTPaHbl CHM3UNCA Ha 18,2%, B TO
Bpems KaK no ntoram npoLunoro roga 6110
3adMKCMPOBAHO CHIKEHME SKCMopTa Ha 7,8%.

CymMMapHbI 06bEM MMMOPTa NPOMBbILLIEH-
HOW NPOJYKUMW roCyfapCTB-UYIeHOB 13 Tpe-
Tbux cTpaH B 2020 rogy CHM3MNCA Ha 6,6% no
CPaBHEHUIO C NpeablAyLLYMM roOfOM, B TO BpemsA
Kak no ntoram 2019 roga 6b110 3adpurKCrpoBa-
HO HapallyuBaHVe 06bEMOB MMNOpPTa Ha 4,8%.

O6bEM nMnopTa NpoayKLumn obpabaTbiBa-
foLLel NPOMbILLNEHHOCTM rocyAapCTB-UneHoB
13 TPeTbMX CTPaH TaKkXe CHMU3MACA Ha 6,6%,
B TO Bpems Kak no utoram 2019 roga 6bin 3a-
bUKCMpPOBaAH POCT MMMNopTa Ha 4,6%.

Ho, HecMoTpA Ha TO, UTO CTaTUCTMYECKMEe
nokasaTenu no LesomMy pAagy NyHKTOB Ha
CerofHAWHNN AeHb He pagyloT, Mbl yBepe-
Hbl, YTO 3TV TPYAHOCTM HOCAT BPEMEHHbIN Xa-
pakTep 1y EBpa3nmnckoro sKoHoMmyeckoro
coto3a — 6onbluoe 1 No3uTBHOE byayllee,
HanpaBneHHoe Ha MPorpecc 1 npoLBeTaHne
BCEX €r0 YNIeHOB, KPYT KOTOPbIX, BO3MOXKHO,
OyneT paclumpaATbCs.

Moprorosuna EneHa AnekcaHgposa
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Nikolay Kushnarev:

“ONE OF THE OBJECTIVES OF THE EAEU CREATION IS
THE FORMATION OF A SINGLE MARKET OF GOODS,
SERVICES, CAPITAL AND LABOR RESOURCES”




“Acceleration and increase

of sustainability of industrial
development on the basis of
effective and mutually beneficial
cooperation of Member States
to build a modern, intelligent,
globally competitive EAEU
economy’ - these are the goals
that the leaders of the Eurasian
Economic Union set for
themselves today.

The EAEU was created in order
to modernize, cooperate and
improve the competitiveness

of national economies and
provide conditions for
sustainable development. The
EAEU ensures free movement
of goods, services, capital and
labor, as well as a coordinated,
coherent or unified policy in the
sectors of the economy:.

The Member States of this
international organization of
regional economic integration
are the Republic of Armenia,
the Republic of Belarus, the
Republic of Kazakhstan, the
Kyrgyz Republic and the
Russian Federation.

Currently there is much talk
about the prospects of the
Republic of Uzbekistan’s
possible accession to the

EAEU. We had a conversation
with Nikolay Kushnarev, the
Director of the Industrial Policy
Department of the Eurasian
Economic Commission about
the possibilities and prospects of
such a course of events and the
new ways of development of the
organization in general.

- Mr. Kushnarev, at the end of the last
year Uzbekistan received the status of the
observer country in the EAEU, and in April
2021 a Memorandum on its cooperation with
the EEC was signed. What are the advantages
of membership in the EAEU for Uzbekistan
and its further industry development?

- We welcome cooperation with the
Republic of Uzbekistan in the status of an
observer state in the Eurasian Economic
Union. We will be able to work more actively
and effectively on key issues of integration in
the real sector on the platform of the Eurasian
Economic Commission. We are meeting new
opportunities for business in our countries.

It is gratifying to note that industry occupies
one of the leading positions in the economy
of Uzbekistan with almost 30% of GDP. At
the same time, manufacturing industry
dominates, accounting for 83%.

Last year trade turnover between the
countries of the EAEU and the Republic of
Uzbekistan totalled approximately 10 billion
US dollars. In the first half of 2021 the trade
turnover has increased by 16% compared to
the same period last year and reached almost
5 billion US dollars.

Our strategic goals of cooperation with
Uzbekistan are the improvement of the
structure of industrial exports, as well as
expanding the potential of the common
market through the formation of long-term
cooperative ties.

We have a clear program for the development
of Eurasian economic integration in the
industrial sector. This year our new strategic
document “Main Directions of Industrial
Cooperation in the EAEU” was approved on
prime-ministers" level until 2025.

We are mainly focused on developing
cooperation in high-tech industries, such
as innovative transport with electric motors
and drone technology, aircraft construction,
transport and farm-machinery industry, and
pharmaceuticals.

The pharmaceutical industry turned out to
be the only industry in which all Member States
recorded an increase in production volumes.
We are preparing a road map for cooperation
in this industry. The document will be approved
by the Eurasian Intergovernmental Council by
the end of this year.

In order to improve the competitiveness of
industry, Eurasian technological platforms
are being created. They are a mechanism for
cooperation. They help to create conditions
for cooperation between leading organizations
of business, science, government, and public
organizations.

The first global project of the Eurasian
technological platforms is the EAEU interstate
program on the production and provision
of space and geoinformation products and
services based on Earth remote sensing data.

The second interstate program on
electric power industry will be dedicated
to accelerating technological development

of the energy complex and increasing the
competitiveness of power engineering
products in the EAEU.

It is necessary to note the work on
establishing conditions for rapid digital
transformation of the EAEU industry. This
will allow to provide cooperative interaction
between enterprises of the EAEU and
Uzbekistan.

In our work we are looking forward
to the active, involved participation of
representatives of the Republic of Uzbekistan
at all levels of interaction!

Approaches to prospective areas of
cooperation have been agreed by signing the
Memorandum of cooperation between EEC and
the Government of the Republic of Uzbekistan
in April 2021, as well as the Joint Action Plan
between the Commission and the Government
of the Republic of Uzbekistan for 2021-2023.

- And what does the EAEU production
sector gain from Uzbekistan’s possible
accession?

— One of the key objectives of the Eurasian
Economic Union is the formation of a single
market for goods, services, capital and labor.
Accordingly, the possible accession to the
EAEU will open to Uzbekistan a full access
to the markets of partners in the integration
association, primarily in Russia.

Consequently, we can expect an increase
in volume of industrial production in all
countries, a growth of foreign trade turnover
between the EAEU countries and Uzbekistan,
and the development of cooperation between
Uzbek enterprises and partners from other
EAEU Member States.

Of course, it is impossible to assess the effect
of Uzbekistan’s integration into the EAEU
in any exact quantitative values now. It is
necessary to take into account that last year
the pandemic of COVID-19 had the strongest
negative impact on the economies of almost all
countries in the world. Due to this fact both
the world and in the EAEU countries rates
showed downward dynamic according to the
results of 2020.

Nevertheless, if we consider the results
of Eurasian integration over the period
when the Treaty on the Eurasian Economic
Union entered into force and Armenia and
Kyrgyzstan acceded to the EAEU before the
pandemic (i.e. from 2015 to 2019), we should
note the growth of almost all industrial and
cooperation rates.

The possible participation of Uzbekistan
will ensure an increase in the capacity of the
Eurasian Union’s industrial products market
and, consequently, will create background for
further growth of industrial production.

- What are the most promising industries
for cooperation with Uzbekistan?

- In our opinion, the areas with highest
priority for increasing cooperation with Uzbek
enterprises are the following: production
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of machinery and equipment, automotive
industry, metallurgy, light industry,
production of electrical equipment, as well
as construction materials industry.

Metallurgy and chemical industry have both
high cooperation and export potential. There
are good prospects in these industries for the
integration of the EAEU manufacturers into
international production chains. Pulp and
paper production and woodworking industries
also show high export potential.

The development of cooperation in such
industries as pharmaceuticals, the electronic
and optical industry, the automotive industry,
and the production of other vehicles and
equipment should be focused on elaboration
and implementation of import substitution
programs. The production of relevant spare
parts, accessory parts and other component
base should be organised both of second and
third levels.

N

- What joint industrial projects already
exist or planned with Uzbekistan?

- Joint projects in various industries
are being successfully implemented by the
EAEU Member States with the Republic of
Uzbekistan on a bilateral basis. Among them,
for example, are projects in aircraft building,
agricultural engineering, automotive industry,
chemical and light industry.

However, we do our best to create new
projects with the involvement of Uzbek
enterprises on the EEC platform. This also
extends to our successful interaction through
the Consulting Committee on Industry and
the EAEU Council on Industrial Policy, where
representatives of Uzbekistan take part in the
meetings on a regular basis.

Involvement of Uzbek businesses in the
work of Eurasian technological platforms
formed by Member States of the EAEU, as
well as a discussion of proposals to create

new ones, will be an additional impetus for
the emergence of new projects in high-tech
industries.

We are just beginning this work and I am
sure we have good prospects in this sphere.

A successful example is the inclusion of
representatives of the Ministry of Transport
of the Republic of Uzbekistan and The
Uzbekistan Railways into the expert group
in the field of industrial production for
railway transport on the platform of the EEC
Industrial Unit. The profile of a number of
enterprises in Uzbekistan is unique for Central
Asia: there are enterprises for the production
and repair of railway rolling stock and for
the production of transport infrastructure
elements.

A new draft road map is currently under
consideration in the EEC. It is going to
eliminate existing barriers, harmonize
technical regulations, standards and
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digitalization of customs procedures in mutual
trade. It was presented to the Republic of
Uzbekistan during a working meeting at the
level of the Chairman of the EEC Board.

The measures in the document will facilitate
the creation of new projects of the EAEU
Member States with Uzbekistan covering
a very wide range of areas.

- The framework document - the Joint
Action Plan for 2021-2023 has been signed.
What events are planned currently and what
expectations are associated with them?

The Memorandum of Cooperation between
the Eurasian Economic Commission and the
Government of the Republic of Uzbekistan
and the Joint Action Plan for 2021-2023 was
signed on April 30, 2021, in Kazan.

The plan will become an additional
platform for more substantive work of the
EEC with Uzbekistan. The set of activities
that are included in the Joint Action Plan
will promote familiarization with the
EAEU regulatory framework in a number
of areas.

The consultations will be held with the
Ministry of Investment and Foreign Trade of
the Republic of Uzbekistan in order to increase
mutual investments in various sectors of the
economy and industry, as well as to attract
investment in major investment projects
according to the Action Plan. It is planned
to hold consultations on issues of attracting
enterprises of Uzbekistan to Eurasian
technological platforms.

It is encouraging to note that several
activities of the Action Plan were successfully
carried out under the auspices of the EEC
Industrial Unit.

RUSSIAN BUSINESS GUIDE {AEKABPb 2021}

In Tashkent in April 2021 in the framework
of INNOPROM exhibition we held an
expert meeting of the working group on
light industry and discussed possibilities
of cooperation projects realization and
opportunity to provide necessary volumes
of cotton yarn for the EAEU enterprises. The
enterprises of Uzbekistan made a presentation
of projects about production organization,
dyeing of fabrics and personnel development
in the textile industry.

The EEC Industrial Unit organized
a seminar for the Ministry of Investment and
Foreign Trade of the Republic of Uzbekistan
and all interested enterprises on the issue of
the EEC authority implementation to provide
industrial subsidies in the EAEU.

- Do you think it is possible to expect
an increase in industrial production in
Uzbekistan due to cooperation?

- Uzbekistan industry has successfully
adapted to the coronavirus restrictions in
2020 and continued to show an increase
in production volumes even in the current
difficult conditions. Thus, according to the
results of 2020, the volume of industrial
production has increased by 0.7% and the
volume of manufacturing production by 7.1%.

Uzbekistan is already participating in
industrial cooperation with the EAEU Member
States. In 2020, the volume of cooperative
exports from Member States to Uzbekistan
amounted to 3.2 billion US dollars. It increased
by 7.5% compared to the previous year. And the
volume of cooperative import from Uzbekistan
to the EAEU countries amounted to 781,6
million US dollars. It decreased by 18,1%.
compared to the previous year.

—

Almost the entire volume of cooperative
supplies accrues to Russia (73.1% of export
from the EAEU to Uzbekistan and 65.1% of
import from Uzbekistan to the EAEU) and
Kazakhstan (23.6% of export from the EAEU
to Uzbekistan and 22.3% of import from
Uzbekistan to the EAEU). Other the EAEU
Member States are practically not involved
in cooperation with Uzbekistan.

In terms of industry, the main volume of
cooperative deliveries falls on the products
of basic industries.

Cooperated deliveries from the EAEU
to Uzbekistan are mainly represented by
metallurgy products (46.4% of the total
volume), wood-working industry (11.3%),
chemical industry (10.2%), food industry
(6.5%), and construction materials (5.1%).

The basis of the cooperation deliveries from
Uzbekistan to the EAEU is formed by textile
products (49%), chemical products (23.8%),
metallurgical products (8.6%), construction
materials (4.7%) and cellulose-paper products
(3.7%).

It means that the prospects for the
development of cooperation between the
EAEU Member States and Uzbekistan in
the near future are focused primarily on
metallurgy, chemical and light industries.

With the development of integration,
for example, after the possible accession
of Uzbekistan to the EAEU, which will
require unification of customs and technical
regulations, there will be good prerequisites for
the development of cooperation in mechanical
engineering, particularly in the automotive
and agricultural engineering sectors.

We should also expect that due to the
emergence of a new range of industrial
products and new economic entities from
Uzbekistan in the EAEU market, it will be
possible to use the cooperative potential of
all members of the integration association,
including Armenia and Kyrgyzstan, which
have not yet been involved in cooperation
enough.

Thus, we should expect that Uzbekistan’s
accession to the EAEU will have a positive
effect on the industry and create conditions
for further increase of industrial production
in Uzbekistan.

- The main attention in the field of
industrial development is paid to the
cooperation in high-tech industries in the
EAEU in 2021. In what way will cooperation
with Uzbekistan develop in this area?

- Now a lot of attention is paid to the
development of science-driven, innovative
industries. Increasing competition and the
need to enter foreign markets dictate the
necessity to highlight the creation of new
materials, additive technologies, the use of
artificial intelligence on plants.

Article 92 of the Treaty on the Eurasian
Economic Union stipulates innovative
development issues and nowadays EEC
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Industrial Unit de-facto is in charge of
innovative development questions of the most
progressive sectors.

For example, Eurasian technological
platforms work in such areas as
supercomputers, space technology,
biotechnology, biomedicine and power
engineering. This will allow Uzbekistan in the
future to join the work on the implementation
of interstate programs and projects in
promising areas.

In addition, a platform is being created
for the development of mutual investments
within the EAEU. Now we together with our
technological partners (PrCS company) have
already “digitized” more than 30 thousand
investment projects with the total sum of more
than 70 trillion rubles with the realization
period till 2035.

And now Uzbekistan also pursues an active
policy of attracting investments and here we
can surely find the points of interaction.
Investment funds and banks of Eurasian
Economic Union Member States and third
countries can actively enter the Central Asian
market to create industrial, energy, transport,
infrastructure and social facilities. We offer
Uzbekistan to join the Eurasian investment
initiative aimed at attracting financial
resources and modern technologies.

As T've already mentioned “The EAEU
interstate program on the production and
provision of space and geoinformation
products and services based on Earth
remote sensing data” is established in high-
tech industries. And another interstate
programme that is going to improve efficiency
and reliability of industrial facilities and
distributed power generation in the countries
of the EAEU is being prepared for launch.
Active work is also being done to prepare the
interstate programme “Eurasian Information-
computing infrastructure”

We hope that Uzbekistan will be able to
join these projects and, with their help, solve
urgent issues.

- The pandemic influenced global
economic processes, including production
sector.

The Commission is taking measures to
respond quickly and stabilize the economic
situation in the EAEU. What are these
measures, what do they do and are they
useful for the participants? Will similar
measures be taken within the framework of
cooperation with Uzbekistan?

- In 2020, the Commission adopted
a number of measures, which were aimed at
an immediate response to the spread of the
coronavirus infection. The decisions taken
were aimed at stabilizing the economic
situation in the EAEU and were important for
the population of the countries of the Union.

These were mainly measures of customs-
tariff and non-tariff regulation. In particular,
duty-free import of a wide range of personal

protective equipment, disinfectants, medical
products and materials, food and agricultural
products was allowed. At the same time there
was a temporary ban on the export of such
goods outside the EAEU.

The EAEU countries also agreed to
exchange information and conduct prompt
consultations on actions taken and national
regulations adopted. They agreed to respond
to the spread of coronavirus infection and to
coordinate the activities of national authorized
bodies in the field of health and sanitary-
epidemiological welfare of the population on
a permanent basis.

The governments of the Member States
were instructed to work out issues of mutual
assistance, including humanitarian aid,
targeted commercial deliveries in case of
shortage of goods. Certain officials were
empowered to take appropriate decisions
on urgent issues relating to the delivery of
essential commodities.

In order to ensure the stability of the
economies of the Member States, a number of
measures have been developed and approved
by the Heads of the Governments of the EAEU
countries, aimed at:

- providing uninterrupted operation of
transport and freight traffic;

- implementation of joint activities in order
to create antiviral drugs and vaccines, as well
as to establish their mass production;

— preservation and expansion of access to
public procurement for the common market
of the Union functioning;

- ensuring macroeconomic stability, price
and financial stability;

- prompt adoption of measures to prevent
unjustified growth of prices.

The provision of support measures at the
national level was also important for economic
entities. For example, in most Member States,
industrial enterprises were granted incentives
and deferrals on tax payment to the budget,
rent payments, loan repayments. The sum
of the insurance payments was reduced and
preferential lending was provided to maintain
financial stability. Also, additional subsidy
measures were introduced.

(For example, Russia subsidized labor costs
in the first half of 2020).

Undoubtedly, these measures had a positive
impact. They also influenced the activities of
industrial enterprises of the Union.

For example, during last year’s monitoring
of systemically important enterprises in the
EAEU countries, we did not ignore the impact
of the COVID-19 pandemic on industrial
enterprises.

We expectedly found out that the topic
of coronavirus impact on the economy and
industry is of great concern to industrialists
of the Union countries: almost half of the
respondents (45.8%) rated the impact of the
pandemic as extremely high.

But at the same time, we found that in
contrast to the pessimistic assessments

of domestic and foreign economists, the
expectations of the economic entities are much
more positive.

More than 40% of the surveyed enterprises
did not feel a decrease in the volume of sales,
some of them even suggested that sales would
increase at the end of the year. Accordingly, the
proportion of those who expect a catastrophic
drop in sales (more than by 50%) was only
1.4%.

The EAEU industrial rates were affected
by the negative impact of the COVID-19
coronavirus pandemic:

In 2020, industrial production in the EAEU
declined by 2.6% in general. The decline in
industrial production occurred to be typical
for all Member States.

The largest decline in industrial production
took place in Kyrgyzstan (6.6% of decline).
To a lesser extent, but quite significantly, the
volume of industrial production fell in Russia
(2.6% of decline). And in Armenia, Belarus
and Kazakhstan, the decline in industrial
production at the end of last year was less than
1% (0.9%, 0.7% and 0.7% of decline).

The Union’s manufacturing industry
in 2020 showed more positive results and
was characterized by a slight increase in
production compared with the previous year
(0.6% of growth).

Cooperative deliveries within the Union
decreased by 7.4% in 2020 compared to 2019.

The total volume of mutual trade of
industrial products decreased by 10.4%
compared to the previous year, the volume
of mutual trade in manufacturing industry
products of the Member States decreased
by 6%.

The total volume of exports of industrial
products of Member States to third countries
in 2020 compared with the previous year
decreased by 26.3%, while in 2019 there was
a decrease in exports by 7.2%.

The volume of exports of Member States’
manufacturing products to third countries
decreased by 18.2%, while a 7.8% decrease
in exports was recorded at the end of the
previous year.

The total volume of imports of Member
States’ manufacturing products from third
countries in 2020 compared to the previous
year decreased by 6.6%, while the 2019 results
showed an increase of 4.8% in the volume of
imports.

Imports of Member States manufacturing
products from third countries also declined
by 6,6%, while a 4,6% increase in imports was
recorded at the end of 2019.

But despite the fact that statistical indicators
on a number of points are not satisfying at
the moment, we are confident that these
difficulties are temporary, and the Eurasian
Economic Union has a great and positive
future, aimed at the progress and prosperity of
all its members, whose amount will probably
expand.

Prepared by Elena Aleksandrova




OBbIKHOBEHHbI# CEKPET
ASPO30/1bHOMTROMITAH NI

pamoTHaa 6usHec-mofienb 1 CTpaTerus yCToiluMBoro pa3suTUA BbiBeM NPOU3BOACTBEHHYIO KOMMNAHMIO

«AIPOCTAP KOHTPAKT» Ha mexxpyHapoaHbie pbIHKU. KOHTPaKTHbI Npon3BoAUTENb C MHOFONIETHUM OMbITOM
pa3paboTKu 1 NPpoU3BOACTBA NPeAOCTaBNALT IKCNEPTHbIE pelleHus B chpepe adpo3oneii, NoAAepKMBaeT
6peHAbl M YacTHbIE MapKN PO3HUYHBIX ceTeil B 061acTi NPOAYKTOB NNYHOMN FUTUEHbl M TOBapoB AnsA Aoma. B
yem ceKpert ycnexa?

EneHa XycanHoBa, AMpeKTOp Mo pa3BUTUIO KOMNaHUU «Aspoctap KoHTpakKT», K.X.H.:

—

Mbl CTAPAEMCSA NPEABUAETDb HY>XAbl HALLUEFO
NOTPEBUTEJNA, YTAADIBA{A, HTO EMY MOXXET
NOHAOOBUTbCS B MOBCEAHEBHOMN YXU3HMN.
TPUTOOA HA3SAA Mbl 3BAPETICTPUPOBAIIA
AESVUHOULUUNPYIOWME CPEACTBA «ESTELLAR» U
«BIG D», U BYKBAJIbHO YEPE3 rof, nocCJie TOro,
KAK Mbl NOAYYUNU HA HUX NOMbIA KOMMJIEKT
AOKYMEHTOB, HAHAJIACb NAHAEMMUAL.

HALUN HOBUHKW BCErAA HAXOAAT CBOEIO
MOKYNATEJIA, MTOTOMY 4YTO Mbl CTAPAEMCH
OTCJIE)XXUBATb HOBEMLLUE TPEHAbI PbIHKA U
PA3PABATbIBAEM TOJIbKO CAMYIO AKTYAJIbHYIO
NPOAYKLUMIO. Y HAC ECTb MPOCTOWM CEKPET,
KOTOPbI! 3AKJTIOYAETCS B NOCTOSAHHOM
PA3BUTUN BE3 OCTAHOBOK HA AOCTUITHYTOM.

RUSSIAN BUSINESS GUIDE {AEKABPb 2021}



A3P030J1b — OCTATOYHO OMACHbI NPOAYKT CAM MO CEBE. A3PO30J1bHbI BAJIJIOH
3ANOJIHAETCA roPtO4MMMU N OAXKE B3PbIBOOMNACHDbIMU BELWLECTBAMW, HAXOAALLMMUCA NOA
BbICOKUM OABJIEHUEM, MO3TOMY HA NPEANPUATUN TLWATEJIbHO KOHTPOJIMPYIOT KAYECTBO
NMPOAYKUNN HA KAXXOOM I3TAIME NPON3BOACTBA, HAYHMHASA C BXOOHOINO KOHTPOJIA CbiPbAl U
KOMMMEKTYIOLWMNX, BAKAHYUBAS MPOBEPKOW rOTOBOI NPOAYKLUU, A TAK)XXE BE30ONACHOCTU
TEXHOJIOTMYECKUX LENOYEK. COBCTBEHHDIE JIABOPATOPUU U MPOPECCUOHAJIN3M KOMAHADbI
«A3POCTAP KOHTPAKT>» NO3BOJIAIOT AOBNUTbCA BbICOKOINO KAYECTBA NP COOTBETCTBUA
POCCUMACKUM U MEXXAYHAPOOHbIMU CTAHOAPTAM GMP, ISO 9001, ISO 14001

Mo gaHHbIM aHANUTUYECKOW KOMMAHUN
Research and Markets, B ycnoBusax kpusuca,
BbI3BaHHOro naHgemven Covid-19, mnpoBoi
PbIHOK MeTanIMYeCcKnx a3po30sibHbIxX H6anno-
HOB, ouleHnBaembIn B 2020 rogy B 3,2 Mnpa
ponnapos CLUA, K 2027-my gocTturHeT 4,1 mnpg.
CpepHeronoBoi Temn pocTa cocTaBuT 3,4%.

Ecnv pblHOK pacTeT, TO MHOTME KOMMaHWK
XOTAT BKNafblBaTbCA B NMPOM3BOACTBO a3p030-
nen. OgHaKo Aeno 3TO TEXHMNUYECKW C/TIOXKHOE:
no6as XMMUYecKas NPOMbILLIEHHOCTb, 1 0CO-
6eHHO a3p030sbHas, MOMNafaeT B KAaTEroputo
NOBbILIEHHOW OMACHOCTW. 3HAYNT, NPEACTOAT
Hemarsble pacxofbl Ha obecnevyeHne Heob-
XOAVMbIX SKONTOMMYECKUX HOPM, @ MPUpoLo-
OXpaHHble HOPMATUBbI U CTaHAAPTbI C KaXabIM
roAOM CTaHOBATCSA »KecTue — Kak B Poccum, Tak
1 3a rpaHuuen.

Mo>Tomy BblrogHee fOBEpPATb NPOU3-
BOACTBO NMPeAnpuaTMaM, 3apeKoMeHA0BaB-
WM cebs Ha pblHKe 1 roTOBbIM 0becneunTb
no60oI CNPOC C rapaHTrel KauecTsa NpoaykK-
LK, MOTHOCTbIO COOTBETCTBYIOLLEN BCEM STUM
HopmaM. IMeHHO no Takon cxeme paboTaeT
KomnaHusa «AspocTtap KoHTpakT», BxogALwas
B TPOWIKY BeAyLUMX KOHTPaKTHbIX NOCTaBLUYU-
KOB a3po3onei B Poccun, npon3BoaCcTBeHHas
6a3a KoTopol HaxoauTca B ropoae Basbma
CmMoneHcKow obnacTu.

KctaTu, reorpadurueckoe pacnonoxeHuve
1MeeT HemMasioe 3HaueHue. [apTHepbl KoMna-
HIM OTMeYaIoT BbICTPOTY 1 becnepeboiHOCTL
B OpraHy3aLuy NOCTaBoK NapTUii MPOAYKLUMN.
KomnaHusa HaxoauTcs Ha nepeKpecTke yao6HbIX
TPaHCMOPTHBIX NyTeN C XOPOLLEN NPOMNYCKHON
CNOCO6HOCTbIO. JIOrMCTHKA — HEMaNOBaXKHbIV
¢daKTop B BbIOOpE NOCTABLUMKA, U MHOTVE 3a-
Ka3umku «Aspoctap KoHTpakTta» ero oueHunu.

lMpr KOHTPAaKTHOM NPOV3BOACTBE OTHOLLE-
HUA KNEHTa U N3rOTOBUTENSA CUIbHO OT/INYa-
I0TCA OT NPUBLIYHOIO CTaHAAPTa «NpoJaBeL}
— MoKynaTesib». 3TO CKOpee NapTHepPCTBO,
YYaCTHVKI KOTOPOTO 3aMHTEpPeCcoBaHbl B ycre-
X€ COBMECTHOrO NnpoeKTa. YTo e faeT 3aKas-
UMKY KOHTPaKTHOE NMPOV3BOACTBO aspo3onen?

Mpexpe BCcero oH cocpefoTaunBaeTca Ha
c6bITe NpoayKuMK, He 6epa B rofioBy Npow3-
BOACTBEHHbIE NPO6NeMbl, paclnpsa CBON
ACCOPTVIMEHT TOBapaMM, KOTOpble caM Npous-
BOOUTb He MOXeT. [pryem cneumanmctbl «<A3po-
cTap KoHTpaKT» roToBbI NPefJIoKNTb HE TOSTbKO
KaueCcTBeHHbI MPOAYKT, HO 1 CO3AaTb BOCTpe-
60BaHHbI COBPEMEHHbII n3aiiH yrnakoBKu. B

VX AV3alH-CTY UM CO3AAI0TCA HAVBYLYaNbHble
KOHLIeNLUMM YNaKoBKM C y4eTOM MoXKeNnaHuM
KIMEHTOB, pa3pabaTbiBaloTca UndpoBble Ma-
KeTbl 1 06beMHble Bu3yanu3aumn. Komnaxus
KOHCYNBTVPYET U MO BONPOCaM HOPMATVIBHO-
npaBoBoWi 6a3bl NPY CO3AaHNN TEXHNYECKON
yacTu am3aliHa ToBapa um bpeHaa.

MpyHUMN NapTHepCTBa 3aN0XKeH He TOJb-
KO B OTHOLUEHUSAX C 3aKa3unkom. KomaHaa
«A3pocTap KOHTpaKT» MOCTPOEHa Kak »KMBOW
OpraHr3m, B KOTOPOM KJTI0UYEeBOW LIEHHOCTbIO
ABNAOTCA NtoAx — 3TO U NoTpebutenu, n co-
TPYOHUKN.

Ocob0oro BHUMaHWA 3acNy>KMBaeT Kave-
CTBO NpoayKuuu — B Poccum 6biBaet Tak, 4to
nocne BbIBOAA KaKoro-1o 6peHga Ha pbIHOK
npou3BoAuTesNb Yepes Kakoe-To Bpems Ha-
YVHaeT ONTUMM3NPOBATb U3LEPXKKY, MEHATb
TEXHOJIOrM NPOV3BOACTBA, 1 KauecTBO TO-
Bapa NocTerneHHO CHuXaeTcA. Takol noaxon
NPOCTO NCKNOYaeT br3Hec-cxema «A3pocTap
KoHTpakTa». [leno B TOM, YTO NOCTaBLLMK CO-
BepLUEHHO He 3aUHTepecoBaH B TOM, YTOObI
ero 3anofo3punv B U3SMeHeHNAX TeXHOIO-
rMi, TaK KaK 3aKa3uyuk B JIlOOON MOMEHT
MOeT MPOBEPUTL CBOW TOBap, Npoun3Beas
KOHTPOJIbHYIO 3aKyMKy TOBapa B MarasuHe.
BusHec HanpAMyio 3aBMUCUT OT KONIMYeCTBa
KOHTpPaKTOB, X 06bema, a Manelee nogo-
3peHue B HecobNIoAeHNN MPOMMCAHHDBIX B JO-
roBope YC/I0B/IA 03HAYaeT ero pacTopKeHue.
Mo3ToMy Ha NpeanpUATN OCyLLeCTBASETCA
MOJMHbIV KOHTPOJIb BCEX NMPON3BOACTBEHHbIX
NpoLeccoB no nokasartenam 3¢deKTUBHO-

CTV 1 KayecTBa NPOU3BOAUMON MPOAYKLMN.
B nogTBepxaeHue sTomy Ha 31-i1 MexayHa-
pofHoOW BbICTaBKe-KOHKYypce «Bcepoccuimnckas
Mapka (Il TeicayeneTtune). 3Hak kavectBa XXI
BeKa» ocBexunTenu Bo3gyxa Air Pure n Green
Collection by Provence, npon3sognmbie
«AspocTap KoHTpaKT», bl OTMeYeHbI nJa-
TUHOBBIMU 3HaKaMM KayecTBa.

JInHUM aspo30onbHOro HanosHeHnA obec-
NeynBaloT BbICOKYH CKOPOCTb 1 MOLLHOCTb
(200 MnH eguHML B rof), rMOKWIA noaxon npwu
cneunduyecknx TpeboBaHNaX KNNMEeHTOB, BO3-
MOHOCTb MOCTOAHHO PacCLIMPATL NPOAYKTO-
BYI0 JIVHENKY. XOTA YeM-TO NPUHLMNNANIBHO
HOBbIM CMeLVannCcToB NPeanpUATAS YANBUTb
CNOXKHO: B MPOM3BOACTBEHHO 6a3e 6onbLue
CTa co6CTBEHHbIX 6a30BbIX peLenTyp.

[pv npon3soacTBe NPoAyKUMK B «Aapoctap
KoHTpaKT» UCMOoNb3ytoTCA TONbKO COBPEMEHHble
3KOMNOrnYHble TexHonorvy. Komnanums BKtoyaet
B CBOIO CTPATErLio YCTOMYMBOE Pa3BUTHE — OT-
BETCTBEHHbBIN BU3HEC, 3a60Ty 06 OKpYy»KatoLLel
cpefie 1 BOCMOJIHEHVE NPUPOAHBIX PeCypCoB,
Heob6xoAVMbIX A5l MPOM3BOACTBA, KOTOpoe
Nnonyunno NOATBEPXKAEHNE OTCYTCTBUA Hera-
TVBHOTO BO3LENCTBUA Ha OKPY»KatoLLyto cpepy.
Bce oTxoAbl NPOU3BOACTBA YTUNM3MPYIOTCA WU
MocTynatoT B epepaboTky. KomnaHvs nnaHmpy-
€T yYaCTBOBAaTb B NMPOEKTax COXPaHEHNA JIeCoB
Poccun Bmecte ¢ poHgom WWEF.

KcTaTu, Ha TepprTOpr NPeanprATA MOX-
HO 3aMpOCTO BCTPETUTb HACTOALMNX ANKNX
3aliLeB, 3aberaLx U3 1eCHOro MaccmBa,
KOTOPbI HAXOAUTCA COBCEM PALOM.
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ORDINARYSECRET 3 *
\ OFAEROSOL COMPANY

competent business model and sustainable development strategy brought the production company

AEROSTAR CONTRACT to international markets. A contract manufacturer with years of design
and manufacturing experience provides aerosol expert solutions, supports brands and retail chains in the
personal care and home furnishings sectors. What is the secret of success?

According to the analytical company
Research and Markets, amid the crisis caused
by the Covid-19 pandemic, the global market
for metal aerosol cans, estimated at § 3.2
billion in 2020, will reach $ 4.1 billion by 2027.
The average annual growth rate will be 3.4%.

If the market grows, many companies
want to invest in aerosols. However, this is
a technically difficult business: any chemical
industry, and especially aerosol, falls into the
category of increased danger. This means that
there will be considerable expenses to ensure
the necessary environmental standards, and
environmental regulations and standards are
becoming more stringent every year — both
in Russia and abroad.

Therefore, it is more profitable to trust
production to enterprises that have established

themselves in the market and are ready
to meet any demand with a guarantee of
product quality that fully complies with all
these standards. It is according to this scheme
that the Aerostar Contract company works,
one of the three leading contractual suppliers
of aerosols in Russia, the production base of
which is located in the city of Vyazma, the
Smolensk region.

By the way, the geographical location is of
big importance. The company’s partners note
the speed and continuity in organizing the
supply of batches of products. The company
is located at the crossroads of convenient
transport routes with good traffic capacity.
Logistics is an important factor in choosing
a supplier, and many Aerostar Contract
customers have appreciated it.

AEROSOL IS A SUFFICIENTLY DANGEROUS PRODUCT BY ITSELF.
AEROSOL CANS FILLED IN FUELS AND EVEN EXPLOSIVES, UNDER
HIGH PRESSURE, THEREFORE, THE COMPANY CLOSELY MONITORS
THE PRODUCT QUALITY AT EVERY STAGE OF PRODUCTION, STARTING
FROM THE INPUT CONTROL OF RAW MATERIALS AND COMPONENTS,
FINISHING WITH VERIFICATION OF FINISHED PRODUCTS, AND
SECURITY TECHNOLOGICAL CHAINS. ITS OWN LABORATORIES AND
PROFESSIONALISM OF THE AEROSTAR CONTRACT TEAM ALLOW

TO ACHIEVE HIGH QUALITY IN COMPLIANCE WITH RUSSIAN AND
INTERNATIONAL STANDARDS GMP, ISO 9001, ISO 14001

RUSSIAN BUSINESS GUIDE {AEKABPb 2021}

In contract manufacturing, the relationship
between the customer and the manufacturer
is very different from the usual seller-
buyer standard. It is rather a partnership,
the participants of which are interested in
the success of the joint project. What does
contract aerosol production give to the
customer?

First of all, costumers focus on the
marketing of products, without considering
production problems, expanding their
assortment with goods that they cannot
produce themselves. Moreover, Aerostar
Contract specialists are ready to offer not only
a high-quality product, but also to create a
popular modern packaging design. In their
design studio, individual packaging concepts
are created, taking into account the wishes
of customers, digital layouts and volumetric
visualizations are developed. The company
also advises on the regulatory and legal
framework when creating the technical part
of the design of a product or brand.

The principle of partnership lies not only
in the relationship with the customer. The
Aerostar Contract team is built like a living
organism, in which people are the key value
— they are both consumers and employees.

The quality of products deserves special
attention - in Russia it happens that after a brand
is launched on the market, a manufacturer,
after a while, begins to optimize costs, change
production technologies, and the quality of
the product gradually decreases. The Aerostar
Contract business scheme simply excludes this



approach. The fact is that the supplier is not at
all interested in being suspected of changes in
technology, since the customer can check its
goods at any time by making a test purchase of
the goods in the store. Business directly depends
on the number of contracts, their volume, and
the slightest suspicion of non-compliance with
the conditions specified in the contract means
its termination. Therefore, the enterprise carries
out full control of all production processes in
terms of efficiency and quality of manufactured
products. In confirmation of this, at the 31st
International Exhibition-Competition “All-
Russian Brand (III millennium). Quality Mark

" Elena Khusainova,

of the XXI Century” air fresheners Air Pure
and Green Collection by Provence produced
by Aerostar Contract were awarded Platinum
Quality Awards.

Aerosol filling lines provide high speed and
power (200 million units per year), flexible
approach to specific customer requirements,
the ability to constantly expand the product
line. Although it is difficult to surprise
the company’s specialists with something
fundamentally new: the production base has
more than a hundred of its own basic recipes.

Aerostar Contract uses only modern
environmentally friendly technologies

. Development Director at Aerostar Contract,
PhD of Chemical Sciences:

WE TRY TO ANTICIPATE THE NEEDS OF OUR
CONSUMER, GUESSING WHAT THEY MAY NEED IN
EVERYDAY LIFE. THREE YEARS AGO WE REGISTERED
THE ESTELLAR AND BIG D DISINFECTANTS, AND
LITERALLY A YEAR AFTER WE RECEIVED A COMPLETE
SET OF DOCUMENTS FOR THEM, A PANDEMIC
BEGAN. OUR NEW PRODUCTS ALWAYS FIND THEIR
CUSTOMERS, BECAUSE WE TRY TO KEEP TRACK

OF THE LATEST MARKET TRENDS AND DEVELOP
ONLY THE MOST RELEVANT PRODUCTS. WE HAVE A
SIMPLE SECRET, WHICH IS CONSTANT DEVELOPMENT
WITHOUT STOPPING AT WHAT HAS BEEN ACHIEVED.

in its production. The company includes
in its strategy sustainable development
- responsible business, care for the
environment and replenishment of natural
resources necessary for production, which
has received confirmation of the absence
of negative impact on the environment.
All production wastes are disposed of or
recycled. The company plans to participate
in projects for the conservation of Russian
forests together with the WWE.

By the way, on the territory of the enterprise
you can easily meet real wild hares running
from the forest, which is very close.
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c OBpeMEeHHbIn MUp HeBO3MOXHO
npeacTaBuTh 6€3 CTeKNa. 3ot
Martepuan npo4Ho BOLIEN B HaLl XMU3Hb:
CTEKN0 3aILMLLaeT OT XON0Aa M NaNALMX
nyyeii CONHLA, 30/IUPYET OT LyMa, fienaeT
XU3Hb Nlofieil KompopTHee 1 6e3onacHee.
Komnanua Guardian Glass pa6otaet co
creknom ¢ 1932 ropa. (Boto AeATeNnbHOCTb
¢upma HaunHana B [leTpoiite, Wwrat
MuuuraH, c npou3BoACTBa BETPOBbIX
cTékon ana aBTomo6uneii. B 1970 rogy
OHa BbilL/Ia Ha PbIHOK NPOU3BOACTBA
CTeKna /1 OKOH, HayaB UCNoNb30BaTh
¢dnoar-metoz, No3BonAOLNII fO6UBATLCA
BbICILIEI KaTeropuu KauecTBa cTekna, Yto
MOCAYKNNO CTUMYJIOM K CTpeMUTeNIbHOMY
pa3BuTuio Komnanuu. CerogHa Guardian
Glass — 370 Befyuiee nogpaspeneHue
Guardian Industries, ogHa u3
KPYnHeiiLmx KoMnaHuii No NPou3BoACTBY
BbICOKOKaYeCTBEHHOr0 JIMCTOBOrO CTeKNa,
NoCTaBAALWAA CBOIO NPOAYKLMIO N0
BCeMy 3eMHOMY LUapy, OAVH U3 NUAEPOB B
06nacTi MHHOBaLWI. 3AaHKsA, B KOTOPbIX
ecTb cTekno Guardian, MoXHo yBUAETb

B 160 cTpaHaX Ha NATU KOHTUHEHTaX.
(Tekno, npon3BogMMoe KoMnaHuen,
UCNONb3YeTCA NPU CTPOUTENbCTBE
MHOFOKBapPTUPHbIX OMOB, KOTTEMel,
61M3HeC-LleHTPOB, CTaAUIOHOB, a3PONOPTOB
U Bpyrux 06beKToB, B TOM YMCIe TaKUX
u3BecTHbIX, Kak bypmx-Xanuda (Jy6aii),
Inbbckaa punapmonus (famoéypr) u ap.

B pa3Hbix yronkax nnaHetbl 25 3aBof0B
co3paiort cTekno Guardian Glass, B
yactHoctu u B Poccun.

CTEKNAHHBIE TPEHbI

OcHoBononaratolan koHuenuma Guardian
Glass: See What's Possible™ («YBuabTe BO3-
MOXHoe€!»). Kak roBOpAT B CaMOl KOMMNaHn,
peLueHns ot Guardian MOMOratT CTPOUTENAM
N apXUTEKTOPaM BOMJIOLLATb B »KU3Hb Camble

MHHOBALMOHHbIE MPOEKTbI.

CeropHa cpefv NPMOPUTETOB KOMMAHNW —
paboTa Haj pacluMpeHnem acCOPTYMEHTHO
JINHENKM AN POCCUNCKNX KNMEHTOB. B opra-
HM3aLMKM CYLLeCTBYET HayYHO-TEXHUYECKUIA
ueHTp Science and Technology Center (STC),
roe naét HenpepblBHaA paboTta Hag co3pa-

NMPO3PAYHbINA BU3HEC

GUARDIAN GLASS:
06 MHHOBALMAX B MPOM3BOACTBE
CTeK1a M NPUOPUTETAX PA3BUTUA

2eHepansHbiliOupekmop
000 «[apouaH Cmekno
PAazaHb»

paszsusaemcs 8 CMOpOHy y8esludeHus niowa-
0u ocmek/ieHuUs U 6e30NacHoOCmu», — FOBOPUT
EneHa PaccyavmoBa, reHepasnbHbil AMpeKTop
Guardian Glass B Poccuu, CHI n Typuun.

B komMnaHun nogaepK1BatoT NPOU3BOACTBO
LUINPOKOW NINHENKN NPOAYKLMNY, YTO MO3BO-
NIAeT K/IeHTaM BOMowwaTb NHTEPbEPHbIE,
OKOHHble 1 dpacafHble pelleHns, obpalaTbca
K ycJlyram ofHOro npoun3BoguTens.

OcHoBHol GoKyC Npy pa3paboTke NpoaykK-
LMK fieNlaeTcs Ha XapaKTepUCTUKAX U SCTETHKe
cTekna. Kak oTMevaeT gupeKTop no mapke-
TvHry Makcum Kongbilwes, OAnH 13 TPEHL0B
nocnegHunx 5-6 neT — NCrnosib30BaHNE B OCTEK-

Hbix ommeHKo8. OHU He MOoJIbKO Mo2ym no-
MOYb COXPaHUMb menJio 8 NOMeweHuU 3UmMou
U CHU3UMb pacxo0bl Ha KOHOUUUOHUPOBAHUe
J1emoM, HO MAkKxe umerom npussekamesbHbil
8HewWHUU apxumekmypHeil 8ud. Cméksa cepuu
SunGuard npedHasHa4yeHbl 071 apxumexkmyp-
HbIX NPOEKMO8 ¢ NAHOPAMHbIMU OKHAMU, ¢a-
cadamu, 6osbwot nowadu ocmekseHus. C ux
NomMowbio 8bINOJIHEHO OCMeKJleHue 8 6aliHe
«28os1royua» 8 komnsiekce «Mockaa-Cumu»,
OHU UCNO0J1b308AJIUCHL HA OJTUMNUUCKUX 06BeK-
max 8 Couu, 8 napke Hosas [onnaHous e CaHk-
m-lemepbypeze, asponopmax LLlepememebego
u llynikogo», — otmeyaeT Makcum Kongpilues.

MpoayKTbl KOMNAHUV NOAXOAAT ANA peLue-
HMA Pa3HbIX 33fa4 U Pa3NNYaloTCA MO Xapak-
TepurcTukam. OKOHHOe CTeKs10 Ans kombopTa
kpyrnbii rog ClimaGuard co3gaérca c yyétom
pasHbIX KIMMaTUYeCcKmnx 30H. Tennocbeperato-
wee cteko ClimaGuard N pa3paboTaHo cne-
LManbHo AnA PErMoHoB, rae 6onbluyto YacTb
rofa oy >KUBYT NPV HA3KKX TemnepaTypax,
B 70 Bpems Kak ClimaGuard Solar ncnonb3sytor
ANA CTPOUTENbCTBA TaM, rae XOJI0A 1 Tensio
CMeHsAIoT Apyr Apyra.

Ewé ogHO MHHOBALMOHHOE pelleHne —
rnsAHLEeBoe oKpalleHHoe ctekno DecoCristal.
OHo BbIMNycKaeTcs Mo 0Co60M TeXHONOrNN:
NMOKPbITUE HAHOCUTCA Ha JINCTOBOE CTEKIO
METO[OM BbICOKOTOYHOTO HasvBa, MO3TOMY
LiBeT NoslyyaeTca ngeanbHO CTONKUM. OTO
CTeKJ10 MO>KHO MCMONb30BaTh A An3aliHa
VHTEpbepa XKWJbIX 1 OPUCHBIX MOMELLEHUA,
Kade, TOproBbIX 3as10B.

HYeM HOBbIX MPOJYKTOB 1 peLleHUit. «30ech
mpyoamca 00HU U3 JTy4Wwux cneyuaaucmos
8 obs1acmu mamepuanosedeHuUs, Komopele
umelom HegepoAMHbIU onbIM uzobpemeHus
HOBbIX COCMABOB U NOKpbIMuUU 0/ Cmekd,
mexHosi02uli npou3soocmaa u opyaux nepe-
008bIx MemM0008. Bce Hawiu peweHus paspa-
6amelsaromca 8 3mom yeHmpe. Mol criedyem
mpeHOam puiHKAd, Komopbili Ce200HS AKMUBHO

JIEHUW CONHLIe3aLUTHBIX CTEKOJI, CNPOC Ha
NpoAaxu JaHHOro BUAA CTeKsa PacTéT 13
roga B rog.

«Ce200HA NONYAPHOCMbIO NOJIb3YIOMCA
CMEKIA ¢ N0BbILIEHHbIMU XapaKmepucmuka-
Mu. Hanpumep, nuHelika conHye3aujumHoix
cmékon SunGuard — 3mo apxumekmypHele
Ccmékna c 08yMs c/1oaMu cepebpa Helimparib-




JInHeKa NpoAyKTOB AN NHTepbepa
6blna pacluMpeHa 3KOJIOrMYHbIMY 3epKasa-
mu UltraMirror, KoTopble Npon3BOAATCA MO
TEXHONOrMM 6e3 NCronb3oBaHUA Meau. ITu
3epKarna yCreLHo NpoT1BOCTOAT NPOABEHM-
AIM arpecCcUBHO cpefbl, TaKUM KaK yncTaLye
CpeAcTBa 1 BNa)KHOCTb.

«B 2023 200y mbl nnaHupyem Hayame
8bINYCKAMb JIUHUI NPOOYKMO8 MHO20C/10U-
HO20 cmekK/1d. Smo No3801uM ysenu4ume 6e3-
0NAcHOCMb KpynHo2abapumHbix (hacaoHsix
peweHul u pewieHul 0719 UHOUBUOYA/IbHO20
JKUJTUWHO20 CMpoumesibCmaa», — rOBOPUT
Enena Paccyonmosa.

NPOU3BOACTBEHHBIE MPUOPUTETDI

Bcé 310 cTeknsiHHOe pa3Hoobpa3sue ana
POCCUINCKOro pbiHKa MPOU3BOANTCA Ha ABYX
3aBojax komnaHuu: B PAsaHn n PoctoBckonm
o6nactu. CerogHA oHW ABNAOTCA OQHUMY
13 CaMbIX KPYMHbIX 1 COBPEMEHHbIX CTe-
KOJbHbIX NpeanpuaTuii Guardian Glass. Tak,
3aBop «lapavan Crekno PA3aHb» cTan gesa-
TbIM €BPONENCKUM U NEPBLIM POCCUNCKMM
npoektom Guardian Industries. OH ocHaléH
NPON3BOACTBEHHOW IMHNEN ANA BbINyCKa
¢dnoaT-cTeKna, yCTaHOBKOW MO HAaHECEHNIO
MarHeTPOHHOrO HanbliieHWs, 060pyaoBaHNEM
[NA N3roToBneHuUs 3epkarn. Nepsyto napTuio
JINCTOBOTO CTEK/a 3aBOJ BbIMyCTUS B aBrycTe
2008 ropa v y»x<e B NepBbil Fof CyMen BOWTY B
YMCINIO KpynHenLwmnx nponssogutenei. Tenepb
npeanpuaTie Npons3BognT 750 TOHH roToBOM
NPOAYKLUNN B CYTKM — 3TO NpumepHO 40 rpy-
30BbIX aBTOMOOWIIEN 4517 NepeBO3KM CTEKNA.
Kak n Bce npounsBoactea Guardian Glass B
Mupe, 3aBof paboTaet 24/7 v nponssoanT
LUINPOKUIA aCCOPTUMEHT NPOAYKLMU, KOTopast
NMOCTaB/AETCA He TONIbKO Ha BHYTPEHHWI Pbl-
HOK, HO TaKXe B CTPaHbl GAIVXKHEro 1 JafibHero
3apybexbs.

«Bce npouzsodcmeeHHble npoyeccsl Ha
DpA3AHCKOM 3aso0e npoucxo0sm 8 coomseem-
Cmauu c npuopuMemMamu KOMNAHUU, — PaccKa-
3biBaeT Anekcen Mowncees, reHepasnbHbIN

anpektop OO0 «lappnaH Ctekno PasaHb».
— U nepeaeili u3z HUX — 3mo 6e3onacHocms, mak
Kak Mbl pabomaem Ha mexHU4ecKU C/1I0XKHOM
npoussodcmae. Hanpumep, 8 nociiedHee 8pems
Mbl yOesisIu NOBblWeHHOe BHUMAHUe 00HOMY
U3 2/1a8HbIX haKmMopos 0NAcCHOCMU HA 3d80o0e
— NepeceyeHuto newexo008 U KpynHozabapum-
HoU mexHuUKu. [J/19 mo2o 4mobsl obecneqyums
6e30nacHOCMb, Mbl UHUYUUPOBAJIU NPOEKM, 8
KOMopom pazodesiusiu 3a800 Ha MpPuU 30Hbl, 20e
00HA 30HA NPEOHA3HA4YeHa MoJibKo 0715 pabo-
Mbl MexXHUKU, BMopas — moJibKo 0/1 nepeme-
weHus newiexo008, mpemos — MUKC-30Hd, 20e
nepeceyeHue mexHUKU U J1t00eli B03MOXHO».
BTropoi nproputeT KOMNaHMM — Ka4yecTBo.
3aBo[] OTHOCUTCSA K BbICOKOTEXHOJSIOTMYHBIM
npeanpuaATUAM, rae 60MbLUMHCTBO NpoLec-
COB aBTOMaTM3MpoBaHo. Hanpumep, B KoHLe
MPOLLIOro roAa Ha JIMHMI0 MO NPOU3BOACTBY
JINCTOBOTO CTeKa Obl1 YCTaHOB/EH aBTOMa-
TUYECKUI feTeKTop AedeKTOB. «IMo no380-
J1UJI0 CywecmeaeHHO y/ly4uume Kayecmeo
20moesoli NpoOYKYUU He MOJIbKO 0J18 HaWUX

8HEWHUX K/IUeHMOB8, HO U 0J11 BHYMpeHHe20
npou3sgoocmaa. Cmeksio ¢ 0ehekmamu onpede-
J19emcsA asmomamuyecku, Ymo NOJIoKUMETbHO
8/1usem u Ha pabomy opyaux noopasoesieHud —
JIUHUU NO NPOU3800CMBY CMeKJ/1a C HanblieHUem
U 3epKasnbHoU», — oTmedaeT Anekcen Moucees.

OpHO 13 camMbIX MPUOPUTETHBIX HarMpaBe-
HUI Pa3BUTUA KOMMAHWW — SKONIOTMYHOCTb
NPOW3BOACTBA. «3a NOc/1e0Hee 8peMs Mbl 00-
cmuesiu onpedenéHHbIX ycnexos 8 3mou cepe.
Hanpumep, c 2017 no 2019 200 3a800 8 Ps3a-
HU coKpamuJi Kosiu4ecmeo omxo008 noymu
€ 9000 m 8 200 0o 4ymeb 6osee 1000 m 8 200. U1
Mbl He 0CMAHABIUuBAeMcsa Ha 00CMU2HYMOM»,
- roopuT EneHa Paccygmmosa.

Be3ycnoBHO, ynpaBnaTb TakUM CIIOKHbBIM U
MacWTabHbIM NPON3BOACTBOM OYEHb HEMpPO-
CTO0. B KOMNaHWu NprHATa cTpaterus unudpo-
BM3aUun 1 TpaHchopMaLunm brsHec-npoLec-
COB V1 CEPBMCOB. ITO MO3BOSIAET OPraHM3aLum
6bICTPO aaNTNPOBaTbCA K BbI30BaM U 3ampo-
CaM pblHKa 1 ObITb HAAEXHbIM MAPTHEPOM 1A
CBOUX KJIVIEHTOB.
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TRANSPARENT BUSINESS

GUARDIAN GLASS:
on innovationsin glass production and development priorities

he modern world cannot be imagined without glass. This material has firmly entered our life - glass protects from

the cold and the scorching rays of the sun, insulates from noise, makes people’s lives more comfortable and safer.
Guardian Glass has been working with glass since 1932. The company began its business in Detroit, Michigan,
manufacturing windshields for automobiles. In 1970, the company entered the window glass market, using the float
method to achieve the highest glass quality category, which served as an incentive for the rapid development of the
company. Today Guardian Glass is a leading division of Guardian Industries, one of the largest companies in the
production of high quality flat glass, supplying its products around the globe. The company is one of the leaders in the
field of innovation. Buildings with Guardian glass can be seen in 160 countries on 5 continents. Glass produced by the
company is used in the construction of apartment buildings, cottages, business centers, stadiums, airports and other
facilities, including such famous ones as Burj Khalifa (Dubai), Elbe Philharmonic Hall (Hamburg), etc. 25 factories
produce Guardian Glass in different parts of the world, including in Russia.

GLASS TRENDS

The founding concept of Guardian Glass
is See What’s Possible™. According to the
company, Guardian solutions help builders
and architects bring the most innovative
projects to life.

Today, work on expanding the range of
products for Russian clients is among the
priorities of the company. The company has a
Science and Technology Center (STC), where
there is continuous work on the creation of
new products and solutions. “Some of the best
materials scientists work here, with incredible
experience in inventing new glass formulations
and coatings, manufacturing technologies and
other advanced techniques. All our solutions are
developed in this center. We follow the market
trends, which today are actively developing
towards increasing the glazing area and safety,”
says Elena Rassudimova, CEO at Guardian
Glass in Russia, the CIS and Turkey.

The company supports the production

of a wide range of products, which allows
customers to implement interior, window
and facade solutions using the services of one
manufacturer.

The focus of product development is on
the performance and aesthetics of glass. As
the marketing director Maxim Koldyshev
notes, one of the trends of the last 5-6 years
is the use of solar control glasses in glazing,
the demand for this type of glass is growing
from year to year.

“Today glasses with improved performance
are popular. For example, the SunGuard range
of solar control glasses are architectural glasses
with double silver coating in neutral aesthetics.
They not only can help keep a room warm in
winter and reduce air conditioning costs in
summer, but have an attractive architectural
appearance. Glasses of the SunGuard series
are intended for architectural projects with
panoramic windows, facades, large glazing
areas. With their help, glazing was made in the

Evolution tower in the Moscow City complex,
they were used at the Olympic venues in Sochi,
in the New Holland park in St. Petersburg,
Sheremetyevo and Pulkovo airports,” notes
Maxim Koldyshev.

The company’s products are suitable
for solving various problems and differ in
characteristics. ClimaGuard glass designed
for comfort all year is created to suit different
climatic zones. Heat-saving glass ClimaGuard
N is designed specifically for regions where
people live at low temperatures most of the
year, while ClimaGuard Solar is used for
construction where cold and heat replace
each other.

Another innovative solution is the glossy
painted DecoCristal glass. It is produced using
a special technology: the coating is applied
to sheet glass by high-precision filling, so the
color is solid and durable. This glass can be
used for interior design of residential and
office premises, cafes, sales areas.



The range of interior products has been
expanded with the eco-friendly UltraMirror,
which is produced using copper-free
technology. These mirrors withstand
aggressive environments such as cleaning
agents and moisture successfully.

“In 2023, we plan to start producing a line
of laminated glass products. This will increase
the safety of large-scale facade solutions and
solutions for individual housing construction,”
says Elena Rassudimova.

PRODUCTION PRIORITIES

All this glass variety for the Russian market
is produced at two factories of the company
- in Ryazan and in the Rostov region. Today
they are among the largest and most modern
glass factories of Guardian Glass. Thus, the
Guardian Steklo Ryazan plant became the
ninth European and first Russian project of
Guardian Industries. It is equipped with a float
glass production line, magnetron sputtering
machine, mirror making equipment. The
plant produced the first batch of plate glass in
August 2008 and in the first year managed to
become one of the largest manufacturers. Now
the company produces 750 tons of finished

Elena Rassudimova
Glass in Russia, the

products per day - that is about 40 trucks for
glass transportation. Like all Guardian Glass
manufactures in the world, the plant works
24/7 and produces a wide range of products
that are supplied not only to the domestic
market, but also to neighboring countries
and beyond.

|

“All production processes at the Ryazan
plant are carried out in accordance with
the priorities of the company,” says Alexey
Moiseev, CEO at Gardian Steklo Ryazan
LLC. “And the first of them is safety, since we
work in a technically complex production.
For example, recently we have paid increased
attention to one of the main hazard factors
at the plant — the intersection of people and
large machines. In order to ensure safety, we
initiated a project in which we divided the
plant into three zones, where one zone is
intended only for the operation of equipment,
the second is only for the movement of
people, and the third is a mix zone where
the intersection of equipment and people is
possible.”

The second priority of the company is
quality. The plant belongs to high-tech
enterprises, where most of the processes are
automated. For example, at the end of last year,
an automatic defect detector was installed on
a plate glass production line. “This made it
possible to significantly improve the quality
of finished products, not only for our external
customers, but also for internal production.
Glass with defects is automatically detected,
which has a positive effect on the work of other
divisions — lines for the production of sputtered
glass and mirror glass,” said Alexey Moiseev.

Environmental friendliness of production
is one of the top priorities in the company’s
development. “Recently, we have achieved
certain success in this area. For example, from
2017 to 2019, the Ryazan plant reduced the
amount of waste from almost 9,000 tons per
year to just over 1,000 tons per year. And we
are not satisfied with what has already been
achieved,” notes Elena Rassudimova.

Of course, it is very difficult to manage
such a complex and large-scale production.
The company has adopted a strategy for
digitalization and transformation of business
processes and services. This allows the
company to quickly adapt to the challenges
and demands of the market and be a reliable
partner for its customers.
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aHBape 2022 ropa bank «MbA-

MOCKBA» oTmeuaeT ABaLATUNETHNIA
tobuneii. Ha pbiHKe QuHaHCOBbIX ycnyr
33 6aHKOM 3aKpenunacb penyTawus
HaJEXHOro NapTHEpa C LMPOKMM CEKTPOM
6aHKOBCKIX NPOAYKTOB U YCNYT, KOTOPbIiA
0nepaTUBHO pearnpyeT Ha 3anpocbl KaK
Ou3Heca, TaK 1 YacTHbIX KNueHToB. [oa oT
roga baHk «<MbA-MOCKBA» paciumpaet
NNHENKY NPeanoXeHni A (BouX
KnueHToB. 0 TOM, KaK 6aHK nnaHupyet
pa3BUBaTb CBOIl 613Hec B Poccun, Kakme
Lienu 1 3aaun CTaBuT nepes Coboid,
pacckasan npepceaatenb npaeeHuA 6aHKa
«MBA-MOCKBA» 3AYP TAPANCAEB.

3ayp TAPAVNCAEB:
«Mbl HALLENEHbI HA JOIFTOCPOYHOE MAPTHEPCTBOM

- Ha npoosueHuu u pazeumuu Kakux
HanpaesneHuli 8ol desilaeme 0CHOBHOLUI K-
yeHm?

- baHK cocpefoToyeH Ha pa3BuUTUM CTpaTe-
rmyeckmx HanpasneHnn. OgHO 13 HUX — NnaT-
dopma copencTBuA 6rsHecy — Azeri-Russian
Desk (ARD, https://ard.moscow/), koTopas
npeacTaBnseT coboi KOMMIEKC NPOAYKTOB
n ycnyr 6aHKa, afanTypoBaHHbIX Mof 3aJavy
nowvcka busHec-napTHépoB B Poccun n Asep-
GanaxKaHe.

Y MaTepuUHCKON CTPYKTYpbl — Mexay-
HapopaHoro 6aHka AsepbangaHa, Kpyn-
Helwen KpeauTHOM opraHn3aumnm B pec-
ny6svKe, — eCTb aHaNOTrMYHbIN NPOEKT AnA
npegnpuHumatenen (Kny6 npegnprHnma-
Tenen [sahibkarlarklubu.az]). U Bce 3anpo-
Cbl Ha MOUCK NapTHEPOB B A3epbankaHe
CKOOPAUHNPOBaHbI C 3TOl nnatpopmon,
ecny noaxofsALVX BapraHTOB B Hallell 6ase
HeT, TO MaTEPUHCKMI 6aHK nogKnoyaeTca
K aHaNnn3y pbiHKa 1 MOMOraeT HalTU HYX-
HOro napTHéEpa. Takad xe cxema gencrasyet
1 Ans TOro, YyTo6bl MOAO06PATL KOHTPAreHTa
B Poccnn ans asepbangkaHCKMX KOMMNaHWUN.
KnveHTbl MaTeprHCKOro 6aHKa BbIXOAAT Ha
POCCUNCKNIA PbIHOK, aKTUBHO MCNOMb3yA
Haluy cepBurCbl. Mbl 3Haem 3T KOMNaHWW,
Tak KaK Mo BCeM NpoBOAUTCA cepbé3Hasn
drHaHCcoBas 3KCcNepTN3a, Ha OCHOBE 3TOM
3KCMepTr3bl Mbl Npeasiaraem GpUHaHCOBbIE
peLueHns. 3To ygobHO 1 BbIrOAHO AnA 0benx
CTOPOH.

RUSSIAN BUSINESS GUIDE {AEKABPb 2021}

Mpun o6paweHnm Ha ARD-nnatdopmy
KJINEHTbl CMOTYT MONYYUTb Hauayywne
YyCNOBWA MO KPeAUTOBAHMWIO, TOPrOBOMY
buHaHCcMpoBaHMIO, pacyéTam B HaLu-
OHaNbHOW BanTe, MeXAYHapPOAHOMY
baKTOPUHTY, XeXMPOBAHUIO BaNOTHbIX
PVCKOB 1 ApYrM BOMPOCaM, CBA3aHHbIM
c B3M.

[na nopaepkaHnAa naen KoMniekCcHoro
o6cnyxrBaHuA Gr3Heca yxKe cerogHsa ¢ Hamu
paboTaloT ayANTOPCKME, KOHCANITUHIOBbIE,
NOTUCTNYECKIE, TAMOXKEHHbIE N MHOTWE ApY-
rme KoOMMnaHuw.

baHk «kMBA-MOCKBA» npepnaraet KnveHTam
conpoBoXeHne nx busHeca v nocse Toro, Kak
npeanpUHUMAaTENN HaYHYT COTPYAHNYECTBO,

«bE3YC/TOBHO, Mbl OBJTALAEM
MPOOECCNOHATbHBIMIN KOMMETEHLWMAMIA

B COEPE TOPIOBbIX B3AVMIMOOTHOLLEHNI
MEXZIY POCCUEWN 1 ASEPBANXKAHOM —

N BITOM HALWE MPEMMYLLECTBO. Mbl XOPOLUO
3HAEM OBbEMbI MUMTOPTA 1 DKCMOPTA
MEXAY CTPAHAMM, MOTEHUWMAJT POCTA
KOHKPETHOW OTPAC/TN 1 BO3MOXKHbIE
PUCKWN N TTIPBAEKATE/TbHOCTb KOHKPETHOT O
CETMEHTA BV3HECA. J14 NMTPNMEPA, B POCCIN W
OKOJ1O 5-6 MJ1H CYBbEKTOB MAJIOT O

I CPEAHETO BU3HECA, B A3SEPBANXKAHE —
NMOPALKA 170 TbIC., N, KOHEYHO, 5TA COEPA
ABNAETCA OYEHbL MEPCMEKTUBHOWY.



«["MPW OBPALLLEHWI
HA ARD-TINTATOOPMY
KITMEHTbI CMOTYT
MNOJIYHYNTb
HAWNTYHLLWE
YCJT1OBNA T10
KPEAVTOBAHWIO,
TOPITrOBOMY
PVNHAHCNMPOBAHNIO,
PACYHETAM

B HALMOHATBHOW
BAJIKOTE,
MEXOAYHAPOIHOMY
OAKTOPUHTY,
XEIXKNPOBAHWNIO
BAJTKOTHDbIX

PNCKOB V1 APYT M
BOTMPOCAM,
CBA3AHHbLIM

C B3/».

1 Mbl MOCTOAHHO pa3BrBaeM HeEOOXoAMMble
AnA 3TOro cepBuUChl. B yacTHocTn, oTpabo-
Tany CUCTEMY OLIEHKU 1 MPVHATUSA 3a510r0B
B A3epbalifKaHe, COOTBETCTBEHHO, Mbl MO-
KeM, Hanprmep, Noj 3a1or HEABUKMMOCTHN
B AsepbaiigKaHe BblaBaTb KpeauTbl B Poccun.

- Ecnu 2o0e8opume o pabome c YyacmHoimMu
Jluyamu, mo KaKue uHmepecHoie pewieHus
6anka «MBA-MOCKBA» 2omoe um npeosno-
xume?

- [na ¢r3nyecknx nuy Mbl 3anyCcTuIn HO-
BbIl CEPBUC JEHEXHbIX MEPEBOAOB MeXIY
Poccnein n AsepbangkaHom — Granat, nos-
BONAOLWMIA ObICTPO M BbIFOAHO NEPeBOANTb
JAEHbI MeXay YaCTHbIMY Nnuamu B pybnsx,
MaHarTax, gonnapax CLLUA n espo. Ina Toro
yTO6bI OCYLLECTBUTL NEepeBos, HeobxoarMo
CKayaTb MOGUNIbHOe NpunoxeHue Granat
B App Store n Google Play, a onsa otnpaBku
HaNMYHbIX — 06paTUTLCA B Ntoboe oTgene-
Hue 6aHka «<MBA-MOCKBA». 3auncneHune
[EHEXHbIX CPefCcTB MPOXOAUT MTHOBEHHO.
MepeBopa ocyulecTBaseTca 6e3 Komuccuy,
B CJly4ae ecsiv BanioTa NoslyYeHus oTmyaeT-
CA OT BasNoTbl OTNPaBKM NnepeBopa. Bo Bcex
OCTasNbHbIX C/lyYaAxX KOMUCCUA COCTaBnAET
0,9% - ogHa 13 camMbiX BbIFOAHbIX Cpeaun
nofo6HbIX CEPBMCOB.

- DKcnepmebl cHyumarm, Ymo nocsne
naHdemuu eblXKugdym me 6aHKu, Komo-

pble deniarom cmasKu Ha Yyugpoesusayuio
u pazeemenénHocme cemu. Kak bark «<MbA-
MOCKBA» oyeHusaem smu mpeHObi?

- B >TOM BOMpoOCe A cornaceH ToNbKo
C TpeHAoM Ha undposusauuio. MNpr s3Tom
KYpC Ha pa3BuTre AUCTaHLNOHHbIX CepBU-
COB 11 LdPOBK3ALIMIO CYLLIECTBEHHO CHUXKAET
HeoOXOANMOCTb Pa3BUTUA GUMANBbHON CeTH,
dusmnyeckoe NpUCYTCTBYE KITMEHTOB B odrice
yXe He oba3aTenbHo. B Lenom, 31o npasusb-
HO, MOTOMY YTO CaMblll JOPOro pecypc — 310
BPEMS 1 YMEHMe ero SKOHOMUTb — CTpaTeru-
Yyeckoe KOHKYPEHTHOe NpenumyLLecTBO

- 3anpocel Ha KaKue Kpedumeol celiyac
Hau6osiee akmyasnbHbl Cpedu K/IUeHmMos
6aHka?

— Mbl aganTrpyem Haln KpeauTHbIe Mpo-
ZyKTbl MO 3anpochbl pbiHKa. B yactHocTH, B no-
cnefiHee Bpems YBeNMYUICA 3anpoc Ha GrHaH-
CUPOBaHVE NMOCTaBOK Pa3fIMYHON NPOAYKLNN,
KaK npaBswusio, 3To 6e33anorosble KpeguTbl. Poct
dUHAHCKpPOBaHWA 4OrOBOPOB NMOCTAaBOK NPO-
OYKUMKY CBfI3aH C POCTOM TOProBbIX CAENTOK
1 X 0COBEHHOCTAMU, HaNpUMep, e/ NPow3-
BOAWMTENb MOCTABAET CBOV TOBAP B TOProByHo
ceTb, TO BO3MOXHa OTCPOUKa MyaTexa, 6aHK
roTOB KpeanTOBaTb Takue KOHTPaKTbl.

B uenom, B nocnegHee Bpems Mbl 3Hauu-
TENbHO PacLUNPWIN CBOI NIMHENKY Kpeau-
TOB AnA 6U3Heca, KNNeHTbl MOryT BbiOpaThb
NMPOAYKT B 3aBUCMMOCTY OT TeKyLUe 3afaun.
Ceryac Nonb3yoTCA CNPOCOM TaKmne NPoayK-
Tbl, KaK «/IHBECTULMOHHDIN KPeAnUT» — IiNA TeX,
KTO paclumpseT npounsBoacTBo, «O60pOTHbIN
KpeauT» — Ans yBenuyeHna obopota busHeca
KnueHTa. [Inqa Tex, KTo pewwnn npuobpectn
KOMMepUecKyto HeABUXMMOCTb, Mbl Npeasia-
raem yno6Hyo 1 BbIrogHyto «<Kommepyueckyto
UNoTeKy», U ANA NpeanprvHMMaTenei, KoTo-
pbIM ansi BeeHnA brsHeca Heo6XoAUM aBTo-
napk, — «Kommepuecknin aBToKpeguT».

[lnA KOMMNaHW-y4aCTHUKOB BHELLHEIKOHO-
MMYECKO AeATENbHOCTY, @ TAKXKe TeX, KTO TOJIb-
KO MyaHVpYeT BbIATN Ha 3apyOeXKHbI PbIHOK, —
naket «B3[». B Hero BXxoauT NOMHbIN CNeKkTp
YCIyr MO COMPOBOXAEHMIO, BKIOYas NMOMOLLb
B MOArOTOBKE BHELLUHETOPIOBbIX KOHTPAKTOB,
VHAVBMAYaNbHble KOHCYNbTauum, obyyeHre
COTPYLOHVKOB KOMMaHUV, MPOBEPKY KOHTPAreH-
TOB 1 gpyroe. Takxe nakeT «B3[l» no3sonset
KOMMaHWAM CHU3UTb CTOMMOCTb BalOTHOMO
KOHTPOJIA,, NepeBOLOB AeHEXHbIX CPeACTB 3a
py6ex 1 NosyunTb pAL APYrvx NpenmMyLLecTs
3a CYET KOMIMEKCHOTO COMPOBOXAEHMA.

Kpome Toro, KomnaHmio Ha BCex 3Tanax
6yneT conpoBoXKaaTh NEPCOHANbHbIN MeHe-
[Kep, KOTOPbI OKa3blBaeT KOHCY bTaLNOH-
Hble ycJlyru, nomoraeT B obopmMieHnn caen-
K1 C y4éToM TpeboBaHMI 3aKoHOdATeNbCTBa
AszepbaiigkaHa n Poccum, npoBogmT npeasa-
pUTENbHYIO 3KCMepTr3y BHELUHETOProBOro
KOHTpaKTa 1 OKa3blBaeT COeCTBYE B peLle-
HIV NOObIX BOMPOCOB 1 CJIOXKHbIX CUTYaLNiA,
CBA3aHHbIX C BegeHuem BO/.

- Kakue HanpaeneHusa B3/[] ce2co0HAa
nosb3ylomcsa Haubosiee 8bICOKUM CNPOCOM

y 6usHeca u Kak 6aHK yyacmeyem 8 ux ¢hu-
HaHcuposaHuu?

— Mbl feNCTBUTENBHO aKTUBHO y4YacTBY-
em B PMHAHCMPOBAHWY SKCMOPTEPOB U UM-
noptépos. Chepbl AeATENbHOCTU Y HALINX
K/TMeHTOB pa3Hble: arpapHblIil BU3Hec, nu-
LeBas, IErkas NPOMbILLIIEHHOCTb. bonbLwon
CMPOC Ha BHELLUHeM pbIHKe Ha 3epHOBbIe 13fe-
nuA n gpesecunHy. Llenn duHaHcmpoBaHua 3a-
BWCAT OT KOHKPETHOW KOMMaHUN — 3TO MOTYT
ObITb 1 MPOEKTbI, CBA3aHHbIE C ANIUTENbHBIMY
VNHBECTULMAMM, @ MOXET ObITb MNOMONHeHNe
060POTHbIX CPEACTB AN obecrneyeHns Teky-
LMX NPOLEeCCoB.

Be3sycnoBHO, Mbl 06nagaem npodeccmo-
HanbHbIMK KOMMeTeHUuaMN B chepe Top-
roBblX B3aIMOOTHOLLIEeHMI mexay Poccren
1 AsepbaingaHoMm — 1 B 3TOM Halle npermy-
WecTBo. Mbl XOpOLLO 3HaemM 06BEMBI UMMOpP-
Ta 1 3KCMopTa Mexay CTpaHamu, noTeHuuan
pOCTa KOHKPETHOW OTPAc/iv U BO3MOXHble
PUCKM 1 NpUBIIeKaTeNIbHOCTb KOHKPETHOro
cermeHTa 6usHeca. ina npumepa, B Poccum
OKOJ10 5-6 MJTH CyObeKTOB Masnoro v cpe-
Hero 6u3Heca, B AzepbaligKaHe — nopsagka
170 TbIC., U, KOHEYHO, 3Ta chepa ABNAeTCA
OYeHb NepPCneKTUBHON.

Ho Mbl He orpaHMyMBaemM KOPNopaTNBHYIO
KIMEHTCKYt0 6a3y NCKNIOUNTENIbHO CerMeH-
TOM BHELIHEIKOHOMUYECKOW [eATENbHOCTY,
a HaueneHbl Ha JOJITOCPOYHOE COTPYAHU-
YeCcTBO U C KOMMAHWAMM, He CBA3aHHbIMU
C 3KCMOPTHO-UMMOPTHLIMY OMNepauuamm
¢ AzepbarngxaHom. Mbl LieHVM, KOrga y KineH-
TOB MPO3PaYHbI U OTKPbITbIN BU3HEC C MOHAT-
HOW CTPYKTYPOW 1 eCTb CTPeMJIEHME pacTu,
MacLTabupoBaTb CBOV GU3HEC, pa3BMBaTbCA
BMecCTe C Hamy B GopmMaTe B3aviMOBbIFOLHOrO
napTHépCTBa.

«Mbl LEHWM,
KOTrAAY KITIMEHTOB
MPO3PAYHbLIV U
OTKPbITbIV BU3IHEC
CMNOHATHOW
CTPYKTYPOW W ECTb
CTPEMJTEHWME PACTW,
MACLLUTABMPOBATDb
CBOW B3HEC,
PA3BV/IBATLCA BMECTE
CHAMW B DOPMATE
B3AMMOBbLITOAHOIO
MAPTHEPCTBAY.
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January 2022, the
In IBA-MOSCOW
Bank celebrates its twentieth
anniversary. At the market of
financial services, the Bank
has established a reputation as
a reliable partner with a wide
range of banking products
and services, which promptly
responds to the needs of both
businesses and private clients.
Year after year, the IBA-
MOSCOW Bank expands the
line of services for its clients.
ZAUR GARAISAEYV, Chairman
of the Board of the IBA-
MOSCOW Bank, told us about
plans of the Bank to develop its

Zaur GARAISAEV:

business in Russia, and about

PARTNERSHIP

the goals and objectives it sets.

"WE CERTAINLY HAVE EXPERTISE IN TRADE
RELATIONS BETWEEN RUSSIA AND AZERBAIJAN,
AND THIS IS OUR STRENGTH. WE ARE WELL AWARE
OF THE IMPORT AND EXPORT VOLUMES BETWEEN
THE COUNTRIES, THE GROWTH POTENTIAL OF

A PARTICULAR INDUSTRY, AND THE POSSIBLE
RISKS AND ATTRACTIVENESS OF A PARTICULAR
BUSINESS SEGMENT. FOR EXAMPLE, IN RUSSIA
THERE ARE ABOUT 5-6 MILLION SMALLAND
MEDIUM BUSINESSES, IN AZERBAIJAN — ABOUT 170
THOUSAND, AND, OF COURSE, THIS AREA IS VERY
PROMISING.”

RUSSIAN BUSINESS GUIDE {AEKABPb 2021}

"WE TARGET FOR A LONG-TERM

- The promotion and development of what
areas do you focus on?

- The bank is focused on developing
strategic directions. One of them is the
business support platform Azeri-Russian Desk
(ARD, https://ard.moscow/), which is a set of
products and services of the Bank, adapted to
the task of finding business partners in Russia
and Azerbaijan.

The parent structure, the International Bank
of Azerbaijan, the largest credit institution in the
Republic, has a similar project for entrepreneurs
(the Entrepreneurs Club [sahibkarlarklubu.az]).
All requests for search of partners in Azerbaijan
are coordinated by this platform, and if there
are no suitable options in our database, then
parent Bank gets involved in analyzing the
market and helps to find the right partner. The
same scheme works to find a counterparty in
Russia for Azerbaijani companies. The parent
bank’s clients enter the Russian market actively
using our services. We know these companies,
as serious financial expertise is carried out on
all of them, and based on this expertise we offer
financial solutions. It is convenient and profitable
for both sides.

When contacting the ARD platform, clients
will be able to get the best conditions for



lending, trade finance, settlements in national
currency, international factoring, hedging of
currency risks and other issues related to
foreign economic activity.

To support the idea of comprehensive
business services, audit, consulting, logistics,
customs and many other companies are
already working with us.

IBA-MOSCOW offers clients the support
of their businesses even after they start
cooperation, and we constantly develop
the necessary services. In particular, we
have worked out a system of assessment
and acceptance of pledges in Azerbaijan, so
accordingly we are able, for example, to issue
loans in Russia on the pledge of real estate in
Azerbaijan.

- If we talk about work with individuals,
what interesting solutions can IBA-MOSCOW
Bank offer them?

— We have launched a new service of money
transfers between Russia and Azerbaijan -
Granat, enabling you to quickly and profitably
transfer money between individuals in rubles,
manats, U.S. dollars and euros. In order to
make a transfer, you need to download Granat
mobile application in App Store and Google
Play; to send cash you can apply to any branch
of IBA-MOSCOW. Money transfer is effected
instantly. You can receive money by card or in
cash at any of 80 offices of International Bank
of Azerbaijan. The transfer is effected without
commission fee, if the currency received differs
from the currency of transfer. In all other cases
the commission fee is 0.9% — one of the most
advantageous among similar services.

- Experts believe that those banks which
focus on digitization and network branching
will survive the pandemic. How does IBA-
MOSCOW assess these trends?

— In this matter I only agree with the trend
towards digitalization. At the same time, the
course towards the development of remote
services and digitalization significantly
reduces the need for the development of the
branch network, the physical presence of
customers in the office is no longer necessary.
In general, this is correct, because the most
expensive resource is time and the ability to
save it — a strategic competitive advantage.

- Which loan requests are the most
relevant to the bank’s clients right now?

— We adapt our loan products to market
demands. In recent times there has been a
growing demand for financing the supply of
different products, as a rule the collateral-free
credits. The growth in financing of product
supply contracts is related to the growth of
trade deals and their specifics, for example
if producers supply their goods to the trade
network, payment deferral is possible and the
Bank is ready to lend for such contracts.

In general, recently we have significantly
expanded our line of loans for business,

clients can choose a product depending on
the current task.

Nowadays such products as “Investment
Loan” are in demand for those who
expand production, “Turnover Loan” — if
the client’s business turnover needs to be
increased. For those who have decided to
purchase commercial real estate, we offer a
convenient and advantageous “Commercial
Mortgage”, and for entrepreneurs who
need a car fleet to run their business - a
“Commercial Car Loan”

For companies involved in foreign trade
activities, as well as those who just plan to
enter the foreign market - “FEA package”
It provides the full range of support
services, including assistance in preparing
foreign trade contracts, individual advice,
training for company’s employees, checking
counterparties and more. Also, the FEA
package allows companies to reduce the cost
of currency control, overseas remittances and
obtain a number of other benefits through
comprehensive support.

Furthermore, the company will be
accompanied at all stages by a personal
manager, who will provide advice, help with
registration of the deal taking into account
the requirements of Azerbaijani and Russian
legislation, carry out preliminary examination
of the foreign trade contract and assist in

"WHEN CONTACTING
THE ARD PLATFORM,
CLIENTS WILL BE
ABLETO GET THE
BEST CONDITIONS
FOR LENDING,

TRADE FINANCE,
SETTLEMENTS IN
NATIONAL CURRENCY,
INTERNATIONAL
FACTORING, HEDGING
OF CURRENCY RISKS
AND OTHER ISSUES
RELATED TO FOREIGN
ECONOMIC

ACTIVITY."

"WE APPRECIATE IT
WHEN CUSTOMERS
HAVE ATRANSPARENT
AND OPEN BUSINESS
WITH A CLEAR
STRUCTUREAND A
DESIRETO GROW
AND SCALE THEIR
BUSINESS, DEVELOPING
TOGETHER WITH
USINAMUTUALLY
BENEFICIAL
PARTNERSHIP."

dealing with any issues and difficult situations
related to the management of foreign
economic activity.

- What areas of foreign economic activities
are in the highest demand among businesses
today, and how does the Bank finance them?

- We are really actively involved in
financing exporters and importers. Our
clients have different spheres of activity:
agrarian business, food, light industry. Grain
products and timber are in great demand on
foreign markets. The purpose of financing
depends on the company - it can be a project
involving long-term investments, or may be
a reinforcement of working capital to support
the ongoing processes.

We certainly have expertise in trade
relations between Russia and Azerbaijan,
and this is our strength. We are well aware
of the import and export volumes between
the countries, the growth potential of a
particular industry, and the possible risks and
attractiveness of a particular business segment.
For example, in Russia there are about
5-6 million small and medium businesses,
in Azerbaijan — about 170 thousand, and, of
course, this area is very promising.

However, we do not limit our corporate
client base exclusively to the foreign trade
segment, but aim at long-term cooperation
with companies not involved in export-
import operations with Azerbaijan as well.
We appreciate it when customers have a
transparent and open business with a clear
structure and a desire to grow and scale their
business, developing together with us in a
mutually beneficial partnership.
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0CCUA HanpaBnseT B
Y36ekucraH KpynHeiiuyio

B UCTOPUMN NAPTUIO

AOPOXKHO-KOMMYHaNbHOI

TeXHUKM. B pamkax

MeXnpaBUTe/IbCTBEHHOTO

cornaiieHua u nogaepxkn 6aHka

B3b.P® B Hauane

2021 ropa 6bin nognucaH

AOrOBOP Ha NOCTaBKY TEXHUKM

npou3BopcTBa «Mepkarop

XonauHr».

B pecny6nuky otnpaBnsaetca

260 MalIMH: KOMMYHaNbHo-

AOPOXKHbIE U NOAMETaNIbHO-

BaKyyMHble MaLUMHbI, a TaKKe

MaLIMHOKOMNIEKTbI ANA cOopKu.

(ymma KOHTpaKTa cocTaBuna

2,2 mnppa py6neii. 0 Tom, Kak

BbINONHeHMe maclTabHoro « |\/| E PKATO P XO }—l ﬂl |/| H |_))

KOHTpaKTa 0TPa3nTCA Ha

sl HAPALLLUBAET

npounssoautensa cneLuTexHuku,

——— IKCINOPT

ANEKCAHJIP BEJIOTOPLIEB.

- AnekcanOp Bnadumuposuy, KomnaHus
nodnucana 002080p Ha nocmasky 8 Y36e-
KUCmaH KoMmmyHanbHol mexHuku. Kak ol
oyeHusaeme nomeHyuan compyoHudecmaa
¢ 3motui cmpaHou?

— HanpaBneHue 3KcnopTHbIX NpoAax Ao
HeAaBHVX BPEMEH OblS10 He 04YeHb Pa3BUTO
B KOMMaHun «MepKaTop XonauHr», n Ysbe-
KMCTaH ANA Hac ABNAETCA HOBbIM Hanpas-
neHvem. 1nsa Halwen KOMaHAabl 3TO HOBbIN
BbI30B. [TOMVIMO TOr0, UTO HYXKHO Pa3BMBaTb
paboTy C HOBbIMY KNMEHTaMK, B 3TO CTpaHe
€CTb CBOV TEXHOJOrMYeckmne ocobeHHoCTr
ybOpPKMU, OT/IMYHbBIE OT POCCUNCKIMX B CBA3N C
KNMMaTUYeCKUMM YCIIOBUAMU. 111 HAaC OueHb
Ba’KHO, UTOObI Hallla TEXHWKA, C O[HON CTOPO-
Hbl, BCTPOMACh B CYLLECTBYIOLLYIO CUCTEMY
y6OpKY, HO NPV 3TOM NoBbicKna eé 3GPeKTrB-
HOCTb, MoZepHu3oBana. «Mepkatop XonguHr»
Y€ HECKOJbKO JIeT pa3pabaTbiBaeT MaLLUHbI,
He MMeloLLME aHaNIOrOB: OHU NMPOEKTUPYIOTCA
nop poccuiickune TpeboBaHWsA 1 C Y4ETOM Tex-
Honorny cCo6CTBEHHOro Npor3BoACTBa. AnA
MoCTaBKYM B Y36€KMCTaH KOHCTPYKTOPbI Halle-
ro 3asofa B Kanyre agantnpoBanu TEXHUKY,

RUSSIAN BUSINESS GUIDE {AEKABPb 2021}



yunTbIBasi 0COOEHHOCTM KnumaTa. 1 oueHb
BbICOKO OL|eHMBA0 NMOTEHLMaN NOCTaBOK B
Y36eKunCTaH, Mbl NIaHPyeM YKpenuTb nuaep-
CKMe No3uLmy NnocTaBLynKa KOMMYHanbHOM
TEXHVIKM Ha 3TOM PbIHKe.

- Ha ece mawiuHbl, Komopbie 6yoym no-
cmaaseHol 8 Y36eKucmaH, ycmaHoeneHa
UHHOBAYUOHHAA cucmemad ynpasjieHus
HasecHbIM o6opydosaHuem «bysuHa».
A HackonbKo celiyac pazeum 3anpoc Ha UH-
HOBAYUOHHbIe pewieHUA?

— Mbl Nnpeanaraem HalwvM KIMeHTaMm MH-
HOBAL|MIOHHbIE peLleHNA B 3aBUCUMOCTM OT
3aflay, KOTopble nepes HUMK CTOAT. Bornpochl
noBbieHUst 3GGEKTUBHOCTIN PAabOTbI HaLLen
TEXHVIKU N YOOBIETBOPEHHOCTM KINEHTOB
ABNAOTCA AN1A HaC NpuopuTeTHbiMU. CucTe-
Ma yrpaBieHUs HaBeCHbIM 06opynoBaHMEM
«By3rHa», KOTopas yCTaHOBNEHa Ha TEXHUKY,
NnocTaB/eHHYI0 B Y36€KUCTaH, peluaeT Be
OCHOBHbIe 3aflaun. Bo-nepBbix, oHa obecne-
ymBaeT 6e30MacHOCTb PaboTbl BOAWTENSA 1 BCEX
YYaCTHUKOB AOPOXHOIO ABVMKEHVIA: MOCKOSbKY
y BoAguTens Bcerga cBoboHa ofHa pyKa, emy
He HY>KHO HaK/OHATbCA 1 COBEPLLATh KaKue-To
NNLWHWE TeNOABVIXKEHUSA. YNpaBneHne Axon-
CTKOM «By3UHbI» OUeHb NoxoXe Ha paboTy
NUIoTa CamonéTa — UHTYUTVBHO MOHATHO U
3ProHOMMYHO. Bo-BTOpPbIX, JaHHaA cucteMa
no3BonseT nepefasatb MHGOPMALMIO O Aeit-
CTBUSX, COBEPLIAEMbIX BO Bpems paboTbl Ma-
LWMHbI. AHaNM3 3TUX AaHHbIX 4AET BO3MOXKHOCTb
ONTYMU3UPOBATb 1 NMOBBICUTb SPHEKTUBHOCTD
TEXHOJNOrMYeCcKoro npotecca yoopku.

- Bce sawiu mawiuHbl NOOK/I0YeHbI K UH-
mennekmyanvHoli cucmeme «Ljuppoeoii 2o-
po0». Kakue celiyac cyujecmaytom mpeHobl
U meHOeHYyuu 8 pazsumuu yugpposusayuu
mpaHcnopmHotui ompacnu?

- Undposble pelieHus B TpaHCNOPTHOM
OTpaC/Iv ABHO Y>Ke He ABNATCA SK30TUKOM
B Hallel CTpaHe, 1 Mbl pafibl OTMETUTb, YTO
BCE GosiblUee KONMMYeCTBO HalLKX 3aKa3unKoB
roTOBbl MHBECTVMPOBATb B 3TO HanpaB/ieHue.
HanpasneHue undpoBbix peLleHuin ABseTcA
OJHUM 113 CaMblIX AVHAMMNYHO Pa3BUBAIOLLMXCA B
HaLlen KomnaHun. Kaxkabii rog, Ha Tepputopumn
Poccrm nosBnaoTcA HoBble «yMHble ropofar, a
nepBble TaKMe ropofa C HaLUMMUN pPeLleHUAMM
3a npegenamm cTpaHbl NoABATCA B Y36eKncTa-
He. Cuctema «LindppoBoi ropog» — 3To eanHas
cucTeMa MOHUTOPMHIA, KOTOPasi MO3BOJSAET,
C OfHOW CTOPOHbI, OPraHN30BaTb 3aKa3umnKy
3¢ddeKTMBHOE yrpaBneHne Napkom TEXHUKU 1
obecneuynTb BbINOMHEHME 3aAau Mo Y6opKe 1
KOHTPOJIO, @ C APYrol — Ham KaK MOCTaBLLNKY
nosyyatb AOCTYMN K TEXHNYECKOMY COCTOAHUIO
MalLLVH 1 BOBPEMSA pearmpoBaTh Bo 13bexaHve
NPOCTOA. ITO 0COOEHHO BaXKHO A1A SKCMOPTHBIX
NMOCTaBOK, KOrfa Mbl CTasIKMBaeMCA C HOBbIMU
[J1A HAC YCIOBVAIMU SKCTTyaTalym TeXHWKIW. Mbl
3aVIHTepPeCcoBaHbl B TOM, YTOObI HALLIY MaLLIWHbI
MPOCAYKMNN Kak MOXXHO JOJIbLUe, 1 LndpoBble
peLLeHA NO3BONAOT BbIMOJHATL 3Ty 33Aauy Ha
NPVHLMMNNANb5HO HOBOM YPOBHE.
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«MEPKATOP
XOJOVH» SAHUMAET
JINAVPYIOLLEE
NOJTOKEHWE TT1O
[MPOV3BOLCTBY
KOMBUWHMPOBAHHDBIX
JTOPOXKHBIX MALLUH B
POCCUN. TT1O JAHHBIM
MBAL, PBIHOYHASA
HOJTA KOMITAH
B2020 TOHY
COCTABWMITA 20%.

- «Mepkamop XonduHa» - 00UH u3 Kpyn-
Heliwux e Poccuu npouseodumeneli chey-
mexHuKu. Bel nnaHupyeme pacwupeHue
pbIHKO8 c6bima?

- Pa3BurTre 3KCMOPTHBIX NpoJdax ABNAETCA
NPUOPUTETHbIM HanpaeneHnem ana «Mepka-
Top XonguHrax» Ha 6nvkanwue rogpl. Mepsasn
SKCNOpPTHasA NocTaBKa Y Hac cocToAnach B
2020 r. B KazaxcTaH. 370 6binr1 40 KOMMIEKTOB
Ana c6opKM KOMOVIHVPOBaHHbIX JOPOXKHbIX
MaLUVH ANA NNIETHEro 1 3UMHEro CoaepaHusa
fopor. MawwvHbl 6bi1M cobpaHbl Ha Teppu-
TopuK 3aBoAa Halero napTHépa «KamA3» B
KasaxcTaHe. TexHuKa ycnewHo paboTaeT B
Hyp-CynTtaHe.

PaboTty ¢ Y36ekunctaHom Mbl Beém ocTa-
TOYHO [1aBHO, B aKTMBHYO pa3y OHa nepeLuna
B KOHLIe NPOLIOro roga. 5To KpynHenwas
NnocTaBKa AN Halle KomnaHum 1 6ecnpe-
LeeHTHan ana Y36ekncrtaHa. Mol nnaHupyem
pa3BMBaTb NPOJaxM B CTPaHaxX C MOXOXNMM
KNMMaTNYeCKUMM YCSTIOBUAMW Ha TeppUTopumn
CHT n bnuxHero BocToka.

- llupokas 2zeozpaghus nocmasok mpe6y-
em passumus cep8ucHbix yeHmpoas. Kak e
KoMNaHuu paseuedemcs smo HanpassneHue?

— CepBUCHOE HanpaBeHne — HeoTbemre-
Mas 1 HaMBaXXHelLLlasn YyacTb Hallero 6usHeca,
B KOTOPOW Mbl AOCTUIMIN CEPbE3HBIX YCMEXOB.
Cewyac y Hac 15 cepBUCHbIX LIEHTPOB Ha Tep-

putopumn Poccuu, Haw dpnarmaHcKmi cep-
BUCHbIV LLeHTP KOMMYHabHOW 1 JOPOXHOM
TeXHVKM B MoCKBe ABNAEGTCA KPYNHeNw m B
CTpaHe ¥ He UMeeT aHasoros.

KoMneTeHTHOCTb 1 penyTauys Halmx cne-
LManncToB — rMaBHas LLeHHOCTb B BOMpoce
CepBUCHOro 06CnyKnBaHMA. [1na HaC BaXHO,
yTOObI TEXHMKA KNMeHTa 6bina BCceraa Ha xoay,
TaK KaK OT 3TOro 3aBUCAT KaueCTBO >KN3HW 1
6e3onacHoOCTb Ntofeli. B 3Tom Bonpoce orpom-
HbIM Noacnopbem sBnseTcA unudposmsauus
napka TexHuKu. Mbl monyyaem faHHble O Co-
CTOSIHUU MaLUViHbI, BOBPEMSA NMPOBOAMM Cep-
BVICHOE 0OCNYXMBaHWe, TeEM CamMbiM obecre-
yrBaem eé 6ecrnepeboliHyto paborTy.

Bblbrpas cTpaHbl 45 SKCMOPTHBIX NMOCTa-
BOK, Mbl, pex[e BCEro, OpreHTUpyemcs Ha
TO, CMOXeM JIM 06ecrneynTb CEPBUC Ha JOCTON-
HOM YPOBHE B rapaHTUMHbIN 1 NOCTrapaHTUIA-
HbI Nepuoabl.

Halwa 3agaya — obecneunTb KNMeHTy Mu-
HUManbHOe Bpems NpUObITUA PEMOHTHOM
CJ1y>KObl 11 BbINOJHEHNE HEO6XOAUMbBIX PaboT.

[oBOps 06 Y36eKuncTaHe, eweé Ha 3Tane
NneperoBOpPOB O NMOCTaBKe Mbl ONPEeAeNNInNCL
C NapTHEpamMuU, KoTopble ByayT OCyLLeCTBAATL
CepBYC MO HalUM CTaHZapTam. Kpome Toro,
noce NoCTaBKM HaLM CNeuranncTbl npoBe-
nn obyuyeHrie onepaTopoB TEXHNKH, TaK Kak
rpaMoTHas 3KCMyaTaumsa MaLlUHbI MO3BONAET
n36exaTb eé NosIoMOK.

- W3eecmHo, ymo Ha 3aeode «Mepkamop
Kanyaa» Hayanoce cmpoumenbcmeo emo-
poli oyepedu 3asoda. Kakue oxxudaHus bl
cesA3bieaeme c omkpoimuem?

— Mbl CTONIKHYNUCb C CUTYyaLuen, Koraa
BbICOKMIA CMPOC Ha TEXHMKY NPON3BOACTBA
3aBofa «MepkaTop» B Kanyre yxe He MOXeT
6bITb YAOBIETBOPEH €ro TeKyL MM Npomn3-
BOACTBEHHbIM/ MOLWHOCTAMM, NOITOMY
OCHOBHOE OXMfJaHue — 3T0, KOHEYHO, YBesnu-
YeHVe NPOV3BOACTBA KOMMYHAJIbHO-[OPOX-
HOW TEXHUKN.

Take B NnaHax — HaYaTb NPVHUMMNNANIbHO
HOBOE A1 HAaC HarpaBgJieHne: NPOV3BOACTBO
KOMMOHEHTOB.

- KomnaHnus nocnedHue HecKonbKo siem
pa3spabameieaem u akmusHo eHedpsiem
HOBUHKU cneymexHuku. Kak apamomuo
opueHMuUpoB8amMbCsA 8 3anNpPocax pobiHKa npu
ux paspabomkax? Kakue u3 HOBUHOK 8bl
mMoxKeme ommemumo?

— OCHOBHOW OPUEHTUP AJIA HaC — 3TO 3anpoc
KnneHTa. Mbl He Bbinyckaem CepuUHYto TeXHU-
Ky, Ka»K[1asl BbiMyLLeHHas MaLliHa Ha HalleM 3a-
BOJE — pa3paboTka HaLLero KOHCTPYKTOPCKOro
610po nof KOHKpeTHble 3aaaun. ExerogHo y
Hac NOABNAITCA HOBbIE BYAbI OTBANOB, LUETOK,
CCTeMbl pacnpefeneHnsa peareHToB Ans
3MIMHEero ce30Ha, CMcTeMbl 06ecnbiNMBaHUsA
1 BaKyyMHOW y6OpKM B NeTHWIA neprod. Tn
VNHHOBALM 1 KNMEHTOOPVEHTUPOBAHHBIN NOA-
X0[ MO3BOJIAT HaM OCTaBaTbCA NNAEPOM Ha
PbIHKe NPOM3BOANTENBHON KOMMYHaNbHOW 1
[OPOXKHOM TEXHUKMN.
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R ussia ships to Uzbekistan its largest-ever batch of road-building machinery. The contract for supply
of the equipment manufactured by Merkator Holding was signed at the beginning of 2021 under the
intergovernmental agreement and with the support of the bank VEB.RF. We have sent 260 machines to the
republic: road sweepers and sweeping-vacuum units, as well as assembly kits. The contract amounted to
2.2 billion roubles. ALEXANDER BELOGORTSEY, President of Merkator Holding LCC, talks about how
the implementation of this large-scale contract influences the business of the largest special equipment

manufacturer in Russia.

- Mr. Belogortsev, the company signed
the contract to supply municipal machinery
to Uzbekistan. How would you evaluate the
potential for cooperation with this country?

- Export sales have not been so developed
in Merkator Holding up to now. Uzbekistan
is a new direction for us. It is a new challenge
for the team. There are technological features
of harvesting, which are different from Russian
ones, because of the climatic conditions. It is
very important to note that our equipment is
integrated into the existing cleaning system on
the one hand, and on the other hand it increases
its efficiency, modernizes it. For several years,
Merkator Holding has been developing
machines which have no analogues - they are
designed according to Russian requirements,
and taking into account the own production
technology. Designers at our plant in Kaluga
have adjusted the equipment to the specifics
of the given climate in order to deliver it to
Uzbekistan. I highly appreciate the potential
of deliveries to Uzbekistan, and we plan to
strengthen our leadership as a supplier of
municipal equipment on this market.

— All the machines that will be delivered to
Uzbekistan are equipped with the innovative

RUSSIAN BUSINESS GUIDE {AEKABPb 2021}

Buzina attachment control system. Is the
demand for innovative solutions well
developed right now?

- We offer our customers innovative
solutions depending on the challenges they
face. We place great importance on increasing
the performance of our machines and
customer satisfaction. The Buzina attachment
control system, which is fitted to the machines
delivered to Uzbekistan, solves two main
problems. Primarily, it provides safety for

bl

the driver and other road users as the driver
always has one hand free and does not have
to bend over or make any extra movements.
Operating the Buzina joystick is very similar
to that of an aircraft pilot - intuitive and
ergonomic. Secondly, the system allows
to transmit information about the actions
performed during the work of the machine.
The analysis of this data makes it possible to
optimize and improve the efficiency of the
harvesting process.
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- All of your vehicles are connected to
the Digital City intelligent system. What are
the current trends and developments in the
digitalization of the transport industry?

- Digital solutions in the transport industry
are no longer exotic in Russia, and we are
happy to note that more and more of our
customers are willing to invest in this area. The
digital solutions business is one of the fastest
growing areas in our company. Every year,
new “smart cities” appear in Russia, and the
first such cities with our solutions outside the
country will appear in Uzbekistan. The Digital
City system is a unified monitoring system,
which, on the one hand, allows the customer
to organize effective traffic management
and ensure the accomplishment of cleaning
and control tasks, while we, as the supplier,
get access to the technical condition of the
machines and ability to respond on time.
This is particularly important in the case of
export deliveries, when we have to deal with
operating conditions that are new to us. We
want our machines to work as long as possible
and digital solutions enable us to do this on
the fundamentally new level.

- Merkator Holding is one of Russia’s
largest manufacturers of special equipment.
Do you plan to expand your markets?

- Export sales are a priority for Merkator
Holding in the years to come. Our first export
delivery was in 2020 to Kazakhstan. These
were 40 kits for the assembly of combined
road machinery for summer and winter road
maintenance. The machines were assembled at
the plant of our partner Kamaz in Kazakhstan.
The vehicles successfully operate in Nur-Sultan.

We have been working with Uzbekistan for
quite a long time, and the work moved into
an active phase at the end of last year. The
delivery is the biggest for our company and
unprecedented for Uzbekistan. We plan to
develop sales in countries with similar climatic
conditions in the CIS and the Middle East.

- The wide geographical coverage of
the supply chain requires the development
of service centres. How does the company
develop this area?

MERKATOR HOLDING
IS THE LEADER IN

THE PRODUCTION

OF COMBINED ROAD
MACHINERY IN RUSSIA.
ACCORDING TO THE
TRAFFIC POLICE, THE
MARKET SHARE OF
THE COMPANY IN 2020
WAS 20%.

- Service is an integral and essential part
of our business and we are very successful in
it. Now we have 15 service centres in Russia,
our flagship service centre for municipal and
road equipment in Moscow is the largest in
the country and has no analogues.

The competence and reputation of our
specialists is the main value. It is important for
us that the client’s machinery is always on the
move, because the quality of life and safety of
people depend on it. The digitalization of the
machine park is a great help in this regard. We
receive data on the condition of the machines
and carry out servicing on time, thereby
ensuring uninterrupted machine operation.

When selecting countries for exports, we
focus primarily on whether we can provide
the right level of service during the warranty
and post-warranty periods. Our task is to
ensure the minimum time for the customer
to arrive at the repair service and perform the
necessary work.

Speaking about Uzbekistan, even at the
stage of negotiating the supply, we identified
partners that will perform the service in
line with our standards. We also trained
the machine operators after the delivery,
as proper use of the machine prevents
breakdowns.

- We know that construction of the second
stage of the Merkator Kaluga plant has
already started. What expectations do you
have in relation to the opening?

- We have faced the situation in which
high demand for machinery produced by the
Merkator plant in Kaluga can no longer be
satisfied by its current production capacity,
so the main expectation is of course an
increase in the production of municipal road
machinery.

We also plan to start a fundamentally
new business line for us - the production of
components.

- In the last few years, the company has
been developing and actively introducing new
special-purpose machinery. Do you know
how to correctly target the market demands
in their development? Which new products
can you point out?

- The main reference point for us is
a customer request. We do not produce
serial machines, each piece of equipment
produced in our factory is the development
of our design bureau for specific purposes.
Every year we develop new types of blades,
brushes, winter spreading systems, dust
removal systems and vacuum cleaning
systems for the summer season. These
innovations and our customer-oriented
approach ensure that we remain market
leaders in efficient municipal and road
cleaning technology.
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2020 rogy komaHzaa «Cum-TpaHc [pynny
OTMETWNA CBOIA AeCATUNETHWIA tobunei.
3a rozibl paboTbl KOMMaHWA cymena 3aBoeBaTb
(TaTyC HAAEXHOr0 NOCTABLLKA 36PHOBbIX
1 MACSINYHBIX KYNbTYP Ha BHYTPEHHEM
11 BHELUHEM pblHKaX NPOAOBObCTBIAS,
6e3ynpeyHoro napTHEpa B peLLeHmsax
NOTACTUYECKIMX BONPOCOB N0 BCEM BiAAM
TPaHCMOPTUPOBKY M0ObIX rPy30B.
Yxe HeckonbKo et «Cum-Tpawc [pynn»
peanu3yeT NPoeKT IKCNOpTa 3epHa,
YBePEHHO YBeNNYNBaA NOCTaBKM 3ePHOBBIX
B Pecnybnuky Asep6aiigxaH, benopyccuto,
[py3uto, pubanTuKy u apyrue CTpaHbi.
Ycnexu B cdepe BIJ] 6bim oTMeueHbl Ha
denepanbHoM ypoBHe: B 2021 rofy Ha
BCEPOCCUICKOM KOHKYpCe «IKCNopTep
roga» B kateropun «<Masnoe u cpegHee
npeanpuHUMaTenbcTBo» «Cum-Tpawc Ipynny
3aHANa TpeTbe MecTo.
0 ToM, KaK ceroiHs pa3BuBaeTca
HanpasJieHie 3epHOBOT0 IKCMOpTa B
KOMMaHUH, KaKue NpoeKTbl CerogHs
peanu3ytTca, pacckasan reHepanbHbiii
AnpekTop «Cum-Tpac [pynn» AJIEKCAHLLP
SOEH]VEB.

- AnekcaHop Anueeuy, aam yoasnoce
Hanaoums napmHépcKue omHoweHus
€O MHO2UMU KPYNHbIMU POCCUlicCKUMU U
UHOCMPAHHbLIMU KOMNAHUAMU. 3a CHEM
Yye20 y0aJiocb ycnewHo 3as38ums o cebe
Ha pbIHKe nepeeo30kK?

— C MOMeHTa OCHOBaHMA Mbl caenanu
CTaBKYy Ha MpuB/ieYeHne B LWTAT BbICOKO-
KBanMoULNPOBaHHbIX NpodeccrioHanos.
CneunanmncTbl C OFPOMHbIM OMbITOM pa-
60Tbl B chepe »Kene3HOLOPOXKHbIX YCIyT
M3HaYyasbHO MJIAHNPOBANN 1 COCTaBAANM
MapLIPYTHble KapTbl AN NPUBIEYEHHOIO
BAroHHOro MapKa Ha JoIr0CPOYHbIV Nepu-
opa. Tako noaxof no3Bosiv/ 3HAYUTENIbHO
yAeLeBUTb CTOMMOCTb NMepeBO30K B LieSIoM
ONA HalKMX 3aKa34ynMKoB 1 NapTHEPOB Ha-
e 3afayven Ha HavyanbHOM 3Tane 6bI1o0
obecneyeHue 3arpy>KeHHOCT BCEro npu-
BfIeYEHHOro napka. PasymeeTtcs, 310 6b110
He Bcerga npocTo, 0CO6eHHO B HECE30H.
Ho nMeHHO 3TO BbIHYAMNO HAaC BbIXOAUTb
C pblHKa NPefoCTaBAeHUA YCIYT Ha PbIHOK
npofaK, Yto CTano ciefyioLymM 3Tanam pas-
BUTWA KOMMAHMWMN.

- O0Ho u3 HanpaeneHuli desmenbHoCMu
KOoMNaHuu - 3epHoeas noaucmuka. Kakue
Kayecmea Heo6xo00umbl nepe8o34yuKy,
4mo6bel 6bImb ycnewHbim 8 3moli c¢pepe?

— Ewé po toro, Kak KOMNaHuA cTana 3KC-
MOPTEPOM 3ePHOBbIX Ky/bTYp, B LUTaTe Oblv



COTPYAHWKMN, 3aHNMAIOLLMECA CBA3AMU C KPyM-
HbIMM 3€PHOBbIMU 3N1€BaTOPamu, MPON3BOAN-
TeNnAMM CeNbX03NpPoayKLUMN, MyKOMOSbHbIMMI
1 KOMOVIKOPMOBbIMU MPeANPUATAAMY, XKUBOT-
HOBOAYECKNMMN KOMMIEKCaMK, SKCMOPTEPaMU
1 nepeBasoYHbIMI NAoLWaaKaMuy B NOpTax.
Mbi ewwé 1o MOMeHTa cornacoBaHumA NepeBos-
K1 ¢ ynpasneHnem AO «PXK[» yxe noHnmanu,
KaK 6bICTPO TO UK UHOE NpeanpuaTne (rpy-
3onosyyatesib) 0CBOGOANT BaroHbl, Hy»KHa
N emy nomoLb npu oGopmseHnn Bo3BpaTa
NOPOKHNX BaroHOB, CKOJIbKO BaroHOB OA-
HOBPEMEHHO MOTYT NPUHATb Ha CBOW MyTKU
rpy300TnpaBuTenb 1 rpysononyyarens. J1a
MHbOopMaUmA 1 ceityac moMoraeT Ham ObITb
npefycMOTPUTENbHBIMA 1 MPOCYNTbIBATb
CPOKM 3aHATOCTM BaroHHOro napka C BblCO-
KOW fonen BEPOATHOCTY, YTO, eCTECTBEHHO,
CHUPKAeT 3aTpaTHYIo YaCTb NepPeBO30K.

- «Cum-TpaHc Ipynn» exe200Ho ya8enu-
qyusaem o6vE€mbl 3Kcnopma 3epHa. Paccka-
JKUme o paseumuu 3KCNOpMHO20 Hanpas-
JleHUs 8 KoMnaHuu.

- Hanuuue cBnzen ¢ yyacTHMKamu 3epHo-
BOrO PblHKa, a TakXe co3aaHue npodeccuno-
HaNbHOro KOMMEPYECKOro 1 SKCMOPTHOIO
OTZEeNOoB B HaLlell KOMMaHWW YNPOCTN Bbl-
XOA Ha HOBbIV ANA HaC BUA AeATeNIbHOCTU —
OrnTOBasA TOProB/s 3ePHOM, CEMEHaMU U Kop-
MaMU 1 CeNIbCKOXO3ANCTBEHHbIX >KUBOTHbIX.

MN3HayanbHO AnA HaC NPUOPUTETHBIM
HanpaBsieHmem 6bin AzepbarigxKaH. KpynHble
MYKOMOJIbHble NpeAnpuaTus pecnybnmnku,
VIMMNOPTMPYIOLWMNE 3epHO, UMENN U UMeIoT
CBOW MapK BaroHOB, 1 Mbl eLLé B Hauane CBo-
el [eATenbHOCTY MOMOorany UMMNopTépam ns
AsepbaiigxaHa B opopMIEHUN 1 CONPOBO-
XKIOEHUW rpy30B UX BaroHaMu No Tepputopun
Poccnu. JInyHoe 3HaKOMCTBO € COBCTBEHHU-
KaMy MyKOMOJIbHbIX MpeanpuaTuin, npopa-
60TKa COBMECTHbIX MOCTABOK 3epHa 1, 6e3-
YCJIOBHO, Hallla OTKPbITOCTb, MPO3PaYHOCTb U
NOpPAAOYHOCTb MPU 3aKIIYEHNN KOHTPAKTOB
1 nocnenyoLmnx B3aMMopacyétax noMornm
HaM 3aHATb CBOIO HULLY B HEMPOCTOMN KOHKY-
peHTHOW cpepe.

C KaxabIm rogom B AsepbaingxaHe pocno
[0Bepuie K Hallel KoMMaHnK, yBenmnurBanochb
1 yBESIMYMBAETCA YMCIIO MAPTHEPOB TOM YMC-
ne. B nepcneKkTrBe Mbl 11 fanbLue MiaHupyem
pacwumpATb Kpyr nokynaTenen, npegnaras
KOHKYPEHTHYIO LieHy 1 CTabuibHble MOCTaBKM
CBOVIM KnneHTaMm. Kpome 3Toro, yxe cenyac
06Cy»KOalTCA COBMECTHbIe MOCTaBKM pasfiny-
HbIX TOBApPOB, HE TONIbKO 3€PHOBBIX KY/bTYp,
13 Poccun n Asepbaingxana B Ipysuto, Typ-
LMo 1 NPpOYMNe COCEQiHNE CTPaHbI.

- B nocnedoHee epems MH020 2080pumcsa u
o yuhposusayuu 3epHoabix nepeso3ok. Kak
8bl oyeHuUsdeme passumue 3mo2o Hanpas-
JNleHus e yesnom?

- UndpoBsrzauns 3epHOBBIX (1 He TONTbKO)
nepeBO30K — 3TO COObITHE, KOTOPOE, MO MOEMy
JINYHOMY MHEHWIO, MPOU30MAET B 0603PMMOM
6yanywem. Ceuac B pa3paboTkax y mapke-

TOJSIOrOB U UHXEHEPOB Mo NHpOPMATU3ALM
«PXO-nornctnka» ectb NPOEKT co3aHunA
undpoBon bupxn Hekoro «popmata Uber»
ONA XKene3HoO0POXKHbIX NepeBo3ok. Cneuun-
anucTbl «Cum-TpaHc pynn» NpucTanbHO 1 €
HeTeprieHneM XayT Havyana AelCTBMA Nopo6-
HbIX NAaTpopm. Mbl MOHUMAEM, YTO MUHU-
MaJibHOe yyacTve YenioBekKa B JIOrMcTuyecknx
npoueccax CHXaeT KOJIMYeCTBO BO3MOXHbIX
OLWKMOOK. B Hawwen KoMnaHun pag MONOAbIX
CMEeLnanicToB yXe OPUEeHTMPOBaH Ha paboTy
B LPPOBbLIX CCTEMAX U 3NIEKTPOHHbIX MJ10-
WwaaKax. Hannuve 6upin xenesHoaopoXkHbIX
rPY30BbIX NepeBO30K NOMOT0 6bl Perynmpo-
BaTb CTOMMOCTb MepPeBO30K B 3aBUCUMOCTM
OT C€30HHOCTM, OT KONI4YecTBa CBOGOAHOTO
napka v oT KOHKPeTHOro MapLupyTa.

— «Cum-TpaHc pynn» nomozaem cesnb-
Xxo3zmoedaponpou3zgooumensam peanauso-
8amb npodyKYUIo Ha pbIHKe CMPAHbI U 3a
eé npedenamu. Kakue pewieHuss KomnaHus
npeodnazaem caoum napmuépam?

— MomoraTb ceflbxo3TOBapoOnpon3BoauTe-
JIAM, UHBECTUPYS B VX [eATeNbHOCTb, HaLa
KOMMaHuA Hauyasa cpasy, Kak TofIbKO NosBu-
Nlacb HEO6XOAMMOCTb B 3epHe A1 HaLUMX No-
KynaTtenen. PocTy 3KCMopTHOro 3epHOBOro
noTeHLuMana cnocobcTByeT TO, YTO NMPON3BO-
auTenu 3epHa B Poccum akTMBHO MHBECTUPY-
I0TCA He TONbKO roCyAapCTBEHHbIMUN CTPYKTY-
pamu, HO 11 YaCTHbIM OM3HECOM.

HecmoTps Ha rocygapcTBeHHy0 noafepK-
Ky 1 Cy6crampoBaHHble KpeamnTbl, CeNbX03-
NpoV3BOANTENU C YIAOBOJIbCTBMEM PacCMaT-
puviBatoT Gopmbl GOpBaPAHbBIX KOHTPAKTOB,
KOTOpble NpeasiaraeT Hala KomnaHua. Takum
06pa3oM KOJIXO3HO-pepMepCcKme X03ANCTBa
136aBnAtOT cebs OT XI0MOT MO NPOAAXKe CBO-
ero ypoxas B nepviog ybopku. Kpome 31oro,
NocTynneHre AeHeXHbIX CPeACTB B OOMeH Ha
6yayLIMI ypOorKail MOMOraeT NpPoV3BOANTENIO
He NaTUTb NPOoLeHTbl 6aHKaM ¥ NNaHMPOBaTb
€BO& dMHaAHCOBOE COCTOsHVIE 0 ClliefyioLlero
ypoXKas.

[lnAa cBovx NapTHEPOB 3a rpaHuuen Poccun
Mbl TaKXe npegnaraem nogobHy cxemy pa-
60Tbl, Ha MPOTAXEHWMN NOCNEAHNX YETbIPEX-
MATU JIeT OHa HeOQHOKPATHO A0Ka3blBasa
cBOI0 3P eKTUBHOCTL. KpymnHble MyKoMOosb-
Hble NPeanpPUATUA C y4OBOSIbCTBMEM NOANU-
CbIBAIOT KOHTPaKTbl C pEKOMEHAYEMbIMUN HamVt

npowusBoauTenamn 3epHa B Poccuu, 6yayum
yBEPEHHbIMU B TOM, YTO Mbl MOJTHOCTbIO Kypu-
pyem geATenbHOCTb NPON3BOAUTENA N HECEM
OTBETCTBEHHOCTb 3a JOCTaBKY NProO6peTéH-
HOro ToBapa B OroBOPEHHble cpokun. CBOMM
napTHEpam Mbl, pasymeeTca, npeanaraem
CTpaxoBaHue Noao6HbIX caenok. Kpome 3To-
ro, Mbl COr1acoBbIBaeM NePUOAbl OTIPY3KK U
NMoCTaBKM Ha CPOK Gornee 6 MecsLeB v npeana-
raem 6ecnnaTHoe XxpaHeHue Ha TeppUTopumn
P® Ha aneBaTopax 1 3epHOXPaAHMNLLAX Ha-
LWINX MApPTHEPOB.

- Ecnu nu celiyac Ha peanusayuu UH-
mepecHble npoeKmoi?

— Celnyac Mbl COCpeoTOYEHbl Ha paclu-
peHun chepbl geatenbHocTU. Hanpumep,
pa3pabaTbiBaeM COBMECTHbIN C a3epbait-
IXKaHCKOW CTOPOHOW NPOEKT JONTOCPOYHOM
apeHfbl NMbo CTPOUTENbCTBA Ha TePPUTOPU
pecny6nmKm 3epHOXPaHUIMLLA ANA CKNagupo-
BaHMsA 3epHa U NOCneayoLell ero Npoaaxm
CBOVIM MapTHEPaM, KOTOpble He HyXJalTcs
B KPYMHbIX MOCTaBKaX »Kene3HoA0POXKHbIM
TPaHCMOPTOM, HO MOTYT U XOTAT 3abpaTb 3ep-
HO aBTOTPAHCMOPTOM.

Mopo6HbIX MPOEKTOB Y HAaC HeCKONbKoO. Papg
13 HIIX yKe FOTOB K paboTe, Apyrue HaxoaaTcs
Ha CTagum o6CyXaeHNA 1 PacyEéToB B GrHaH-
coBom oTaene. Mbl Bcerga rotoBbl K Ji0ObIM
NOEAM U NPeLNIOKEHNAM.

- Celiyac yxce 6nusumcsa Kk KoHyy 2021 200.
Ymo oH npuHéc kKomnaHuu? U c kKakumu nna-
Hamu oHa exooum e 2022 200?

- TekyLwnin ce3oH NpUHEC Ham HOBOBBe-
[JeHus B BUAe NOWVH 1 HOBbIX CMOCco60B
ONA NOoJlyYeHUA paspelnTenbHbIX OKY-
MEHTOB MpPU 3KCNopTe 3epHa. ITn GaKkTopbl
He NOBNUANN Ha pe3ynbTaTbl 4eATENbHOCTU
KOMMaHUM, Mbl ONepaTUBHO MepecTpou-
NNCb, MOAKIIOYMAN K WITaTy HE06X04MMbIX
cneyumanncToB 1 NPoAosIXKaem paboTaTb Ha
pe3ynbrar.

Mpouecc akcnopTa 3epHa NOMHOCTbIO Ha-
Na)keH B Hallen KomnaHun. M 31o Toxe Mox-
HO CYMTaTb onpenenéHHOro pofa ycrnexom,
No3TOMYy Ceifuac y»e ecTb UyTb 6onblue Bpe-
MeHW ANA «<TBopYecTBa». [log «TBopUeCcTBOM»
A, pa3ymeeTcs, nogpasymeBato o6cyxaeHuve
HOBbIX MPOEKTOB, BCTPEUU C NpeanonaraemMbl-
MU NapTHEPamK, obLLeHMe C 3anHTepeCcoBaH-
HbIMM JIIOAbMI 1 CNeUmanmcTamu, Heobxoau-
MbIMW N5 peanun3alum NpoeKToB.

B nepuopg nangemun, 8 2020-2021 rr., Mbl
BCE Npeofosien Mmaccy TPyAHOCTEN Kak
B ObITOBbIX MeJioyax, Tak 1 B rnobanbHbIX
chepax. OgHaKo A cumTato, YTO Mbl AOMKHbI
6bITb 6n1arogapHbl U 3a TPYAHOCTM TOXE, TaK
KaK MEHHO OHM MOKa3bIBaloOT HaM, UTO HeT
npegena BO3MOXHOCTAM, eC/i YeNOBEK UC-
KpeHHe XoueT JOOUTbCA MOCTaBAeHHON Lienn.
KomaHpa «Cum-TpaHc lpynn» 1 B 3To Henpo-
CTOe Bpems yBenunuuna o6bEm CBoVX NocTa-
BOK 3€PHOBbBIX KyNbTyp B A3epbalikaH Ha
23% 1 CTaBUT HE MeHee aMOULIMO3HbIE MaHbl
Ha TEKYLLMI 1 nocneayoLre Ce30HbI.
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s I 2020 the Sim-Trans Group
ﬂ n team celebrated its tenth

- - B - e a WS anniversary. Over the years the

company has managed to win
the status of a reliable supplier of
grain and oil crops in the domestic
and foreign food markets, an
impeccable partner in solving
logistics issues on all types of
transportation of any cargo.
For several years “Sim-Trans
Group” has been implementing

' grain export projects, steadily
increasing grain deliveries to the
Republic of Azerbaijan, Belarus,
Georgia, the Baltic States and
other countries. Successes in
the field of FEA were noted at
the federal level - in 2021 at the
national competition “Exporter of
the Year” in the category “Small
and Medium Entrepreneurship”
Sim-Trans Group took third place.
ALEXANDER EFENDIYEYV,
Director General of “Sim-Trans
Group’, spoke about how the
company is developing its grain
export business and what projects
are being implemented today.

| - Alexander Alievich, you managed to
L establish partnership relations with many
large Russian and foreign companies.
What accounts for your success in the
transportation market?
- - From the moment of foundation we
have relied on employing highly qualified
professionals. Specialists with an extensive
experience in the field of railway services
; " from the very beginning we planned and
ove . f N prepared route maps for the attracted wagon
I d d - - fleet for a long term period. This approach
*A exa n e r E e n I ev — el allowed us to significantly reduce the cost of
. transportation in general for our customers
and partners. Of course it was not always
O e n n e S S t r a n S a r e n C a n d easy, especially during the off-season. But
p p \/ this forced us to move from the market of

o - services to the market of sales, which was the
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next stage of the company’s development.

J mteg rity have helped usto I

L Tl activity is grain logistics. What qualities
are necessary for a carrier to be successful
occu py the mche Ina d|ff|cu|t in i el
— Even before the company became an
exporter of grain crops there were people

i ff deali ith relati ith 1
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flour and feed mills, livestock complexes,
exporters and transshipment facilities at ports.
Even before the moment of coordination of
transportation with the management of JSC
“Russian Railways” we already understood,
how quickly this or that enterprise
(consignee) will release the cars, whether it
needs assistance in registration of return of
empty cars, how many cars simultaneously
can accept the consignor and the consignee
on the ways. This information even now
helps us to be prudent and calculate terms
of car fleet occupancy with a high degree of
probability, which naturally reduces the cost
of transportation.

- “Sim-Trans Group” annually increases
the volume of grain exports. Tell us about
the development of export direction in the
company?

- Having ties with the participants of the
grain market, as well as the establishment
of a professional commercial and export
department in our company, made it easier for
us to enter a new type of activity - wholesale
trade in grain, seeds and feed for farm animals.

Initially Azerbaijan was a priority direction
for us. Large flour milling enterprises of the
Republic, importing grain, had and have their
own fleet of wagons, and at the beginning of
our activity we helped the importers from
Azerbaijan in registration and escorting the
cargo by their wagons through the territory of
Russia. Personal acquaintance with the owners
of milling enterprises, elaboration of joint
grain shipments, and, of course, our openness,
transparency and honesty in signing contracts
and subsequent mutual settlements helped us
occupy our niche in a difficult competitive
environment.

Every year the trust to our company has
been growing in Azerbaijan and the number of
our partners has been and continues to grow.
In the future, we plan to further expand the
circle of customers by offering competitive
prices and stable supplies to our clients. In
addition, joint supplies of various goods,
not only grains, from Russia and Azerbaijan
to Georgia, Turkey and other neighboring
countries are already being discussed.

- Recently a lot has been said about
the digitalization of grain transportation.
How do you assess the development of this
direction in general?

- Digitalization of grain transportation,
and not only of grain transportation, is
an event which, in my personal opinion,
will happen in the foreseeable future. Now
the marketers and information engineers
of RZD-Logistics have a project to create
a digital exchange, a kind of “Uber format”
for rail transport. The specialists of Sim-Trans
Group are looking forward to the launch of
such platforms. We understand that minimal
human involvement in logistics processes
reduces the number of possible errors. In

our company, a number of young specialists
are already oriented towards working in
digital systems and electronic platforms. The
availability of a rail freight exchange would
help to regulate the cost of transportation
depending on the seasonality, on the number
of available fleets and on a particular route.

- “Sim-Trans Group” helps agricultural
producers sell their products in the country’s
market and beyond. What solutions does the
company offer its partners?

- Our company started helping agricultural
producers by investing in their activities as
soon as there was a need for grain for our
customers. The growth of export grain
potential is promoted by the fact that grain
producers in Russia are actively invested not
only by governmental structures, but also by
private business.

In spite of the state support and subsidized
loans, agricultural producers gladly consider
forms of forward contracts, which our
company offers. In this way collective farms

farms save themselves the trouble of selling
their crops during the harvesting period. In
addition, the receipt of funds in exchange for
the future harvest helps the producer not to
pay interest to banks and plan his financial
situation until the next harvest.

For our partners abroad we also offer a similar
scheme of work, over the past four to five years
it has repeatedly proved its effectiveness. Large
flour mills are happy to sign contracts with our
recommended grain producers in Russia, being
confident that we fully supervise the activities of
the producer and are responsible for the delivery
of purchased goods within the stipulated time.
Of course, we offer our partners insurance for
such transactions. In addition, we agree upon
periods of shipment and delivery for over 6
months, and offer free storage on the territory
of the Russian Federation at our partners grain
elevators and storages.

- Are there any interesting projects on
the way?

- At the moment we are focused on
expanding the sphere of activity. For example,
we are working out a project together with
the Azerbaijani side on long-term lease or
construction of granaries on the territory
of the Republic for storage of grain and its
further sale to our partners, who do not need
large supplies by means of railway transport,
but can and want to take grain by means of
auto-transport.

We have several projects of this kind. Some
of them are already ready to work, others
are under discussion and calculation in the
financial department. We are always open to
any ideas and suggestions.

- The year 2021 is now drawing to a close.
What has it brought the company? And what
are the plans for the company as it enters
2022?

- The current season has brought us
innovations in the form of duties and new
ways of getting approvals for exporting grain.
These factors have not affected the results of
the company, we have promptly reconstructed,
we have connected the necessary experts to
the staff and continue to work on the result.

Export of grain process is fully established
in our company. And this can also be
considered a certain kind of success, so now
there is a little more time for creativity. By
“creativity” I mean, of course, discussing new
projects, meeting with prospective partners,
communicating with interested people and
specialists needed to implement projects.

During the pandemic of 2020-2021, we all
overcame a lot of difficulties, both in domestic
minutiae and in global spheres. However,
I believe that we should be grateful for the
difficulties too, as they show us that there is no
limit to what is possible if one sincerely wants
to achieve one’s goal. Sim-Trans Group team
even in this difficult time has increased the
volume of its grain shipments to Azerbaijan
by 23% and sets no less ambitious plans for
the current and next seasons.
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MHBECTULIUNSA

c erofiHA Becb MUP XXUBET B HOBbIX peanuAx 60pb6bl ¢ KOPOHaBUPYCHON
nHekyueii. llaHgemua 3actaBuna 3agymatbea o rnobanbHoOM

CHIKEHUN PUCKOB NO pacnpocTpaHeHuio 3abonesanuit. ina Toro uto6bl
obecneuntb 6e3onachyio paboty odpucos, npeanpuATHiA, Kade, rOCTUHUL,
o6pa3oBaTenbHbIX yupexaeHuit u fpyrux 06beKToB, rae CKOHLEHTPUPOBaHO
6onbLuoe uncno nioaeii, Heo6xoAnMmo npopymatb cucTembl 06e33apaxuBaHua.
B apcenane cpeacts no 60pbbe c uHDeKLMAMY, B TOM Yncne 1 ¢
KOPOHABUPYCOM, He NOC/eHI00 PoNib UrpaeT ynbTpaduoneToBoe UsnyyeHue.
K Bbi6opy YO-060pyaoBaHusA cnepyet NnoAXoAUTb 0YEHb OTBETCTBEHHO, TaK KaK
Aaneko He Bce npubopbl o6napaioT HeobxoaUMON 3PPEKTUBHOCTBIO.

B 2021 ropy cmonenckuii 3aBog komnaHun LEDVANCE 3anyctun npousBsoacteo
YBUONEBOr0 CTeKNa AnA 6akTepuLnAHbIX Namn, KOTopble NOMOraroT
3Q$eKTUBHO YHUTOXKATb NaToreHHble MUKpoopraHu3mbl. lpeanpuarue
ABNAETCA eAMHCTBEHHbIM B Poccun nponssogutenem u SKCnopTépom
6akTepuumaHoil 6e3030H0BOI Namnbl. 0 TOM, KaK rpamoTHO Ucnonb3osatb YO-
npu6opbl 1 KaK OHK MOTYT NOMOYb B pa3BuUTUM Nio6oro 6usHeca, pacckasana
NMio6oBb MaTBeeBa, pykoBoauTenn passutus 6usxeca YO-npoaykros
komnanuu LEDVANCE.

RUSSIAN BUSINESS GUIDE {AEKABPb 2021}

B BE3OINACHOCTD:

KAKYbTPAGUNONET
[MTOMOTI'AET PASBUTNIO

bI3HECA

- Ce200HA 8¢€ 60bwie KomnaHuii 3ady-
Mbleaemcs 0 mom, KaK o6ecne4yums UH-
¢hekyuoHHyt0 6e30NnacHOoCMb, HO npakmu-
Ka nokasasna, Ymo MHo2ue pyKogooumenu
6u3Heca umerom eecbma npubausumesno-
Hoe npedcmaesJsieHue 0 803MOXXHOCMAX
ynempaduonema e smoli cipepe. Kak xe
ynempadguosnem nomozaem 8 6opbbe ¢ uH-
ekyuamu?

- YnbTpaduoneT — ofHa 13 yacTel cnekTpa
3M1eKTPOMArH1THOro nsnyyeHus. YO-nsnyye-
HVe [eNnTCA Ha HECKOMNbKO TUMOB, B aCMeKTe
60pb0ObI C MHOEKUMAMMN HAC C BaMU UHTepe-
cyeT YO-usnyyeHue knacca «C» (YO-C). 31o
WKECTKNUIN» ynbTpaduonet, KOTOpbI B HaLly
aTMocdepy eCTeCTBEHHbIM MYTEM He NMPOHU-
KaeT, TaK KaK MONIHOCTbIO 6NOKMpyeTCs aTMO-
chepHbIM cnoem 3emnu, 1 418 TOro YTobbl ero
MOJTyYmnTb, HYXHbl NCKYCCTBEHHbIE UCTOUHWKM
n3nyyeHus.

Ceoricta YO-C Havanu cepb&3HO 13yyaTb
ewé B XIX cronetun, n 6110 BbIACHEHO, YTO
ynbTpadu1oneToBoe U3fyyeHue ¢ LfIMHON BosI-
Hbl 254-265 HM CNOCOGHO YHUUTOXATb JltoOble
60ne3HeTBOPHbIE BUPYCb, GakTepun 1 rpuobsbi.
Mocne atoro YO-C Hauas akTYBHO NPUMEHATb-
cA ana obeszapaxrBaHnA B MeANLNHCKNX



yupexneHusx, Tak Kak MMeHHO 605bHUL bl
1 NOSINKIIVHUKMN — CaMble NOfBEpPXKeHHble
pacnpocTpaHeHUo MHPeKUNI yUpeKaeHNs.
MocTeneHHo YO-npubopbl CTany NpuxoanTb
1 B gpyrue chepbl Hawwel xu3Hn. CerogHs nx
MOHO BCTPETUTb Ha NpeanpuaTusax, B odu-
cax, LWKonax 1 AeTCKUx cagax, kade n pecto-
paHax, 1 CNPOC Ha HUX MPOAOJIXKAET PACTU.
Bcé 6onbLue KoMnaHWi NPOABIAET MHTEPEC K
noctaeke YO-npnbopos, nepea nsnyyeHvem
KOTOPbIX HE COCOBEH YCTOATb HY OAVH BUPYC.

- Ymo eaxkHo 3Hamb npu 8vi6ope
ynempadguonemoegozo npubopa?

- B YO-nprbopbl ycTaHaBAMBAOT amribl
[BYX TUMOB: U3 KBapLIEBOrO UM YBNONEBOIo
cTekna. I mexkgy HUMKM eCTb CyLlecTBeHHble
pasnnunA. Jlamnbl, cienaHHble U3 KBapLeBoro
CTEKNa, NPOMNYCKalT He TONbKO rybutenbHoe
[NA NaTOreHHbIX MUKPOOPTaHN3MOB GKECTKOE»
Y®-u3nyyeHne ¢ AIMHON BOMHbI OKono 254
HM, HO 1 PTYTHOE 13/lyyeHune B AnanasoHe 185
HM — BaKyyMHbII ynibTpaduoneT, KOTOpbI pac-
LLlenifeT KUCOPOA 1 MpeobpasyeT ero B 030H.
O30H e OTHOCUTCA K BellecTBaM NepBoro
Knacca onacHOCTU. 9TO OKUCIUTESb, KOTOPbIN
B 60/IbLUVIX KOHLIEHTPALMAX NPEACTaBAET Co-
6011 cMepTenbHYIo yrpo3y Ans yenoseka. Ecnv
yenoBek BAbIXaeT 030HNPOBAHHbIN BO3AYX, TO
ero nérkre HaunHaloT paspyLatbca. [lostomy
KBapLeBble aMrbl HeNb3A UCNOob30BaTh B
npucyTcTBun niogen. MHorve Bngenuv B me-
ONLMHCKNX YupexaeHnax Hagnuco: «Mpét
KBapueBaHue. He Bxogutb!»

3HAuWT NI 3TO, UTO BCE KBapLieBble Namrbl
nponycKkaeT 030HO0OPa3yHoLLYIO YaCTb CeK-
Tpa? HeT! KBapLieBoe CTEKI0O MOXKHO 06pa-
60TaTbh CreLmanbHbIM COCTaBOM, KOTOPOE He
nponycTuT n3nyyeHue B grnanasoHe 185 Hwm,
HO 3TO MOKpPbITVE CTOUT AOCTaTOYHO AOPOro
1 3HAUNTESNIbHO YBENIMUMBAET LiEHY KOHEYHOTO
npoAayKra.

W cerogHs cnpoc cmellaeTca B CTOPOHY
Hanbosnee 6€30MacHbIX 1 SKOHOMUYECKM 60-
nee BbIFO[HbIX YCTPOWCTB € 6akTepuLaHbIMY
namnamu 13 yBMONEBOro CTEKA, KOTOpble He
[OMyCKaloT 030HMPOBaHWA BO3yxa 1 B TO
e Bpems 3GPeKTUBHO YHNUTOXKAIOT BUPYCHI,
6akTepuu v rpubsl. Konba, caenaHHas 13 yBu-
ONIeBOrO CTeK/1a, NOAABAET COCTABAOLLYIO
185 HM 1 cBO6OJHO NponycKaeT rybutenbHoe
INA BUPYCOB 1 6akTepuii, HO 6e3onacHoe ans
yenoBeka nsnyyeHune 254 Hw.

Kpome Toro, YO-npubopbl nogpasnenstorcs
Ha OTKpbITble 1 3aKpblTble. OTKPbITbIE NPU60-
pbl, KOTOpPble Ha3bIBalOT 06/IyYaTENAMM, UC-
nosnb3yioTcA AnisA 06e33apaxkmBaHuUA He TONbKO
BO3[1yXa, HO 1 BCeX NMofBepraemMbix U3ny4YeHUo
nosepxHocTei. O6nyyateny Hanbonee Yacto
NPVIMEHSAIOTCA B MeAULIMHCKUX YUPEXAEHNAX,
rae UX UCrosib3oBaHUe CTPOro perfnameHTn-
poBaHo. TakXe X NPUMEHEHMNE BO3MOXKHO B
CNy>KeBOHbIX MOMELLEHNSAX, HaNpUMep B pecTto-
paHax, OTKyZa Ha MOMeHT paboTbl Nnprbopa
MOTYT BbIXOAUTb COTPYAHVKM.

[na Tex cnyyaes, Koraa B MOMeLLEHUN Mo-
CTOAHHO HAaXOAATCA NIOAN, PEKOMeHIYTCA
Y®-npurbopbl 3aKpbITOro TUMa, Unmn peuup-

KynsaTopbl. BakTepuumaHbie yBroneBble nam-
Mbl 3aKPbITbI CMeLMaibHbIM HEMPOHMLLAeMbIM
Kopnycom. MpuHumn paboTbl nprbopa cxox
C KOHAULIMIOHEPOM: BHY TPV YCTaHOB/EH BEH-
TUNATOP, KOTOPbIV NMPOMYyCKaeT BO3AyX Yepes
KOpryc yCTpOWCTBa 1 06e33apakmBaeT ero.
Mpwv 5TOM 13nyYeHre camori TamMribl He BbIXO-
T 3a npepenbl Kohgecf, uto obecneunsaet
6e30MacHOCTb YCTPOWCTBA.

PeunpkynaTop Bo3gencTByeT TONbKO Ha
BO3AYX, Ha MAaTOreHHble OPraHN3Mbl Ha No-
BEPXHOCTSAX ero fencTBue He pacnpoCcTpaHa-
€TCA, HO Y HEro eCcTb HeOCMOPUMOE NpPermy-
LLEeCTBO: OH MOXeET paboTaTb KPYrinoCcyTOYHO
B MPUCYTCTBUU Ntoaen 6e3 pucka HaBpeanTb
1X 340POBbI0. [Py 3TOM eCNv K XUMUYECKM
cpefcTBam Ae3nHbeKLMy BUPYChI 1 6akTepun
MOTYT CO BPeMeHeM BblpabaTbiBaTb yCTONYM-
BOCTb, TO OT ynbTpaduoneTta y HUX 3aLuThl
HeT. Mi3nyyeHue paspywaet JHK n PHK mu-
KPOOPraHn3MoB, NPenATCTBYS NX AaNbHe-
LIeMy Pa3MHOXEHUIO.

- Kak ebl oyeHusaeme celiyac cnpoc Ha
makue npu6opebi?

- Korga Hauyanacb naHaemus, To, KOHEUYHO,
BO BCEM MMpe uHTepec K YO-npubopam n
K 6aKTepuUMAHBbIM TaMMaM U3 YBUONEBOTO
CTeKna Bblpoc laBuHoobpasHo. Ho B mupe
He TaK MHOro Npoun3BoauTesnel yBUoneBoro
ctekna. Mbl ewé oo naHgemum npon3Boau-
nun 6aKTepuumnaHble namnbl, NCNOSb3ys Ans
HUX CTEKIO FONNaHACKOro NPOV3BOACTBA, HO
KOrfa Cnpoc pe3Ko BO3POC, EBPOreicKme no-
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CTaBLUVKM BBESIV KBOTbI Ha MOCTaBKU, OTAABas
npeanoyTeHre eBpPoOnenckumM KnmneHtam. B
Poccnn obpasoBasnca gedpuunt 6akTepuyma-
HbIX J1aMI, YTO 1 MOC/Y>K0 UMMYSIbCOM AN
NpOu3BOACTBA YBMONEBOro CTekna B CMoneH-
cke. Ml ceropHA Mbl MOMHOCTbIO 3aKpblBaeM
CMPOC Ha CTEKO 1 Npubopbl He ToNbKo B Poc-
cum, Ho 1 B cTpaHax CHI, rae y Hac OTKpbITbI
CBOW NpefCTaBUTESNN U MaPTHEPBI.

B ctpaHax CHI, kak 1 B Poccun, 6bina wun-
POKO pacnpocTpaHeHa npakTnka YO-3awmTbl
ewé co BpeméH CCCP, Ho maccoBoro npu-
MeHeHMA ana obeszapakuBaHnNa MecT 06-
LLeCTBEHHOrO MOJIb30BaHUA TaKme Npubopsl
B cTpaHax CHI, B otnnume ot Poccum, paHee He
Haxogmnu. Cenyac cmTyauma NnomMeHanach, BCé
60/blue KOMMaHWUI 13 CTPaH 6XKHEro 3apy-
6eXXbsA NPOABNSET MHTEPEC K 6aKTepULIMAHbIM
namnam AN UCrnosnb30BaHNA NX He TONIbKO B
MefyupexaeHUnxX, HO 1 O6LLeCTBEHHbIX Me-
cTax. IT0, KCTaTU, XapakTepHo u ana Esponbl,
rae paHee TPaAMLMOHHO Ana ob6e33apaxu-
BaHWA ncnonb3oBanucb HEPA-GunbTpbl, M-
HYC KOTOPbIX B TOM, YTO OHW HE YHUUTOXAIOT
BUpYycbl. Korga Ha myp obpyLlumunach naHge-
mus, EBpona nmena cepbésHble Npobnembl
C pacnpocTpaHeHrem BUPYCHOW NHbeKUr
B 6onbHMLUax. CerofiHsA eBponewLbl 3yyaroT
POCCUMICKNIA OMbIT NCNOJNb30BaHMA YNbTpa-
duoneTa 1 HauMHalT BCE aKTVIBHee BHeApATb
ero B XM13Hb. Hanpumep, B baBapun Hayana
JencTBOBaTb NPOrpamMmma rocnoanep ku —
rocyfaapcTBo KomrneHcmpyet 50% ctommocTu
ynbTpaduroneToBbix 6akTeprLMaHbIX NPU60-
poB B 06pa3oBaTesibHbIX yUpexaeHusX.

- A 8 Y4éM KOHKypeHmMHoe npeumyujecmao
namn, kKomopoie npouzsooum LEDVANCE?

— EcTb Takoe noHATMNE, KOTOPOE 3ByUUT
HEeCKONbKO nyratolle s 06bIYHOro noTpe-
6uTens: «oTpaBneHne cTekna pTyTbio». OHO
00603HavYaeT CHUKEHME NONEe3HOro 6akTepu-
LMAHOro NOTOKa B TeUeHre CpoKa KCrya-
Tauum. 3To NPOUNCXOAUT 13-3a GU3NYECKOTro
npouecca: pTyTb NOCTeNeHHO NorfoLaeTcs
CTEKIOM, 1 ero NPo3paYyHoOCTb Asis ynbTpadu-

RUSSIAN BUSINESS GUIDE {AEKABPb 2021}

0J1IeTOBOTO U3JlyYeHUs CHUXKaeTcsa. [ins Toro
4YTO6bI MAKCMMANbHO 3amMesINTb 3TOT NPOo-
Llecc, Ha BHYTPEHHIOK MOBEPXHOCTb KONObI
HaHOCWTCA CrieLnanbHOe 3alUTHOE MOKPbITME:
yem MeffieHHee PTyTb NMPOHMKAET B CTEKIIO,
TeM Josiblue CAYXKUT namna. o cpaBHeHuIo ¢
npoayKLUMei KOHKYPEHTOB, B 6aKTeprLaHbIX
namnax LEDVANCE npumeHeHo 6onee cToikoe
3aLUMTHOE NMOKPbITHE. DTO NO3BOJIAET YBEUUTD
cpok cny6bl namnbl go 10 800 yacos, a 310
rosiTopa roga HenpepbIBHOM paboTbl. bonee
BbICOKII CPOK CIy»Obl OCTATHYT 3a CUET yBe-
NINYEHUA Pa3MepPOB MOMIEKYI MOKPbITYS, U3-3a
Yero aToMbl PTYTU Tenepb Kak Obl «OTTaNK1Ba-
l0TCA» OT Hero. A Garofjapa coxpaHsioLeinca
Ha NPOTAXXEHU JONTOro BPEMEH NMPO3PayHoO-
CTV CTeKnNa yAaéTcsa COXPaHATb BbICOKYH 3¢-
GEKTUBHOCTb 3aLMTbl OT UHOEKLMIA.

- 3¢p¢pekmueHocmo npubopoe LEDVANCE
noomeepxoeHa 00KyMeHmMasabHo?

- Bbe3ycnoBHo. Mbl yBepeHbl B TOV MPOAYK-
LMK, KoTopyto Npon3BoauM. baktepuunaHbie
namnbl LEDVANCE yxe nonyunnu ceptndu-
kaT CT-1 1 3aknoyeHne MuHnpomTopra,
noATBepXKAatloLiMe KauecTBo NPOU3BOACTBA

Ha Tepputopuun Poccun. foToBas npogyKuus
NPOXOANT HECKOMbKO 3TarnoB KOHTPOJISA, Ha-
UMHas C cbipba. bonee Toro, Mbl UMeem He
TOSIbKO BCE HEOOXOAUMbIE CepTUdUKaTbI, HO
1 3aKJlYeHne efMHCTBEHHOro B cTpaHe HAW
nesnHdekTonorun npu PocnotpebHaasope o
NPOXOXAEHNM NCCNIef0BaHNA, NOATBEPANB-
wee 3GpEKTUBHOCTb Halwwmx Nprbopos. CyTb
NCMbITaHUA COCTOUT B TOM, YTO B 3aKPbITbIN
Kopob B yaluKy MeTpu nomeLLaeTca bakTepus
(TecTrpoBaHMe NPOXoauUT Ha 6akTepusAx CTa-
dUNoKoKKa), K kKopoby nofknoyaeTca npubop
c namnon LEDVANCE v npoBoguTCca aHanm3
Ha TO, KaK 1 3a Kakoe Bpems pa3pyLuaeTcs
MaTOreHHbIN MUKPOOPraHn3M.

K coxkaneHuto, apdeKkT naHaemmm cnpo-
BOLIMPOBAs NOsABIEHNE Ha PbIHKE MHOXe-
CTBa Helo6POCOBECTHbBIX MOCTABLUMKOB, Ybl
Nprbopbl B Nyyllem cjlyyae He NpuHecyT
nosib3bl, @ B XyALem — 6yayT umeTb nary6-
Hble NoCneACcTBUA AN1A 340POBbA, MO3TOMY K
BbIOOPY NOCTaBLLYMKa HEOOXOAUMO MNOAXOANTD
OYeHb OTBETCTBEHHO, He FHaTbCs 3a JeLLEBbI-
MW ycTponcTeamu. B koHeuHom cuéte nokyn-
Ka KauecTBEHHOro 060pynoBaHUA NPUHECET
SKOHOMUYECKYIO BbIrogy No6oi KomMnaHuu.

- Kakyio umeHHO 3KOHOMUYECKYI0 8b1200y
Mo2ym nojsly4ume KomnaHuu?

- Mbl gna cBonx napTHEPOB BCerga genaem
pacyéT, Kakyt SKOHOMUYECKYIO Bbirogy rno-
JlyyaeT npeanpuaTre Npy UCNob30BaHNUN
6aKTepuUraHOro 060pyaOBaHNA. DKOHOMMSA
paccunTbIBAETCA MO CTaTUCTUYECKM AaHHBIM,
HOPMATMBaM, MPUHATLIM B TOW WA MHON CTpa-
He, N CBeJeHUAM O KOMMaHUW: KOJINYeCcTBO
COTPYAHUKOB, NNOLWaAb, CPeHAA 3aprnaTa,
NpoLeHT 3a6011eBaeMOCTV CE30HHBIMU Heay-
ramu. B utore nonyyaertcs, YTo SKOHOMUA B
rog Moxet gocturatb 700 Tbic. py6nei.

Mpw 3Tom cTormocTb YP-nprnbopos Brosn-
He gocTynHa. Tak, CpefiHAs CTOMMOCTb Kaye-
CTBEHHOrO YCTPOWCTBA Ha PblHKe CerofHs
cocTaBnset 15 Tbic. pybnein. insa odrcHoro
nomelyeHus Ha 100 m? B cpefHeM Hy>KHa
napa npubopos Tnna Ecoclass Recirculator
UVC 2x20W WT F ot LEDVANCE. UToro ueHa
BCero npoekta — 30 TbiC. pybneil.

fl nonarato, UTO CErofHaA y»e MHore Komna-
HUK, ncnonb3ytowme YO-nprnbopsbl, cCMornm
OLIEHUTb Ty SKOHOMUYECKYIO BbIrOYy, KOTOPYIO
OHU NPUHOCAT. KOHeYHo, NaHaemMurs Hayuyua
Hac MHOTOMY, I UMMNYJbC K BOCTPeboBaHHO-
¢t YO-nprnbopoB. fana MMeHHO oHa. U Bcem
XOUETCA BEPUTD, YTO CKOPO CUTyaLna cTabu-
nun3npyetca. Ho YO-un3nyyeHme 3awyaet He
TOMbKO OT KOBW[Q, HO 1 OT CE30HHBbIX 3abone-
BaHUN, Taknx Kak rpynn unyu OPBU. NMomumo
37010, yNbTpaduoneToBoe obeszapaxmpBaHve
6aKTepuunaHbIMY 6€3030HOBLIMU JlamMMaMu
CEerofHsA MOXXHO Ha3BaTb L& 1 SKOSIOMMYHbIM
METOLOM C JOKa3aHHOW, UTO BaXKHO, 3 dek-
TUBHOCTbIO. fl ;yMato, UTo, C YYETOM BCEX UX
npermMyLLecTs, BOCTPeb0BaHHOCTb STUX MPU-
60poB OyzeT TONIbKO PacTy.

MoarotoBuna AnekcaHgpa Y60XXeHKo



INVESTING IN SECURITY:

HOW ULTRAVIOLET HELPS BUSINESS
DEVELOPMENT

he world today experiences a new reality in the fight against coronavirus infection. The pandemic

has raised the question of how to reduce the risks of spreading diseases globally. Decontamination
systems are needed to keep offices, businesses, cafés, hotels, educational institutions, and other places
of high concentration of people safe. Ultraviolet light has a role to play alongside other means of
fighting infections, including corona virus. The choice of UV equipment should be made very carefully,
as not all devices are as effective as they should be.
In 2021, the LEDVANCE Smolensk plant has launched production of UV glass for germicidal
lamps, which effectively fight pathogens. The company is the only Russian manufacturer and
exporter of germicidal ozone-free lamps. Lyubov Matveeva, Head of UV Products Business
Development at LEDVANCE, has told us how to use UV devices correctly and how they can help to
develop any business.
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- Today more and more companies think
of how to provide infectious safety, but the
practice has shown that many business
managers have a very rough idea about the
capabilities of ultraviolet in this area. So how
does UV light help in fighting infections?

- UV radiation is a part of the
electromagnetic spectrum. UV radiation can
be divided into several types, and in terms
of fighting infections we are concerned with
class “C” UV radiation (UV-C). This is a hard
ultraviolet light, which does not naturally
penetrate our atmosphere, as it is completely
blocked by the Earth’s atmosphere, and in
order to emit it, we need artificial sources.

The properties of UV-C began to be studied
closely in the nineteenth century, and it was
found out that UV radiation with a wavelength
of 254-265 nm can destroy all pathogenic
viruses, bacteria and fungi. Since then, the
UV-C has been widely used for disinfecting
healthcare facilities, as hospitals and clinics are
the most exposed to the spread of infections.
Gradually, UV-C devices started to be used in
other areas of our life. Today, you find them in
factories, offices, schools and kindergartens,
cafés and restaurants, and the demand for
them is growing. More and more companies
show interest in supplying UV devices, which
are able to combat against any virus.

- What is important to know when
choosing a UV unit?

— UV units may contain two types of
lamp: made either of quartz or uviolet glass.
There are significant differences between the
two. Lamps made of quartz glass let through
not only disruptive to pathogens “hard” UV
radiation with a wavelength of about 254
nm, but also mercury radiation of 185 nm -
vacuum ultraviolet, which splits oxygen and
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converts it into ozone. Ozone belongs to the
first class of hazardous substances. It is an

oxidizing agent, which in high concentrations
is fatal to humans. If a person inhales ozonated
air, his or her lungs will start to collapse.
Therefore, quartz lamps should not be used
in the presence of people. Many people saw
in medical institutions the sign: “Quartz
processing in progress. Do not enter!”

Does it mean that all quartz lamps let the
ozone-forming part of the spectrum through?
No, it does not. Quartz glass can be coated
with a special compound that will keep out
radiation in the 185 nm range, but the coating
is quite expensive and significantly increases
the price of the final product.

Today, demand shifts towards safer and
more cost-effective devices with germicidal
lamps made of uviolet glass that exclude
ozonation and at the same time effectively
destroy viruses, bacteria and fungi. The
uviolet glass bulb suppresses 185 nm, while
transmitting 254 nm, which is harmless to
viruses and bacteria, but harmless to humans.

UV-devices are further subdivided into
open and closed. Open units, which are
called irradiators, are used for the disinfection
not only of the air but also of all irradiated
surfaces. They are most commonly used in
healthcare facilities, where their use is strictly
regulated. They can also be used in offices, e.g.
in restaurants, where the employees leave the
room when the device is in operation.

For those cases when people are
constantly in the room, closed-type UV
devices, or recirculators, are recommended.
Germicidal UV lamps are covered with
a special impermeable casing. The principle
of operation of the device is similar to an
air conditioner - there is a fan inside, which
draws air through the casing of the device and

disinfects it. The radiation from the lamp itself
is kept within the casing, thus ensuring the
safety of the device.

This device disinfects only the air, it has no
effect on pathogens on surfaces, but it has the
advantage of operating around the clock in the
presence of people without the risk of causing
any harm to their health. However, while
viruses and bacteria can develop resistance to
chemical disinfectants over time, they have no
protection from UV light. Radiation destroys
the DNA and RNA of micro-organisms,
preventing them from multiplying further.

- How do you assess the demand for such
devices now?

— When the pandemic first started, interest
in UV devices as well as in UV germicidal
glass lamps increased worldwide. But there
are not many UV glass manufacturers in
the world. Even before the pandemic, we
produced germicidal lamps using Dutch
glass, but when the demand sharply increased,
European suppliers introduced supply quotas,
giving preference to European customers. In
Russia, there was a shortage of bactericidal
lamps, which served as an impetus for the
production of UV glass in Smolensk. And
today we completely cover the demand for
the glass and devices not only in Russia, but
also in the CIS countries, where we have our
representatives and partners.

In the CIS countries, like in Russia, the
practice of UV protection has been widespread
since Soviet times, but such devices have
not previously found mass application for
the disinfection of public spaces in the CIS
countries, unlike in Russia. Now the situation
has changed, more and more companies from
CIS countries show interest in germicidal
lamps for use not only in health facilities,



but also in public places. This, incidentally,
is also characteristic of Europe, where
previously HEPA filters were traditionally
used for disinfection, the disadvantage of
which was that they did not destroy viruses.
When the pandemic struck the world, Europe
had serious problems with the spread of
viral infection in hospitals. The Europeans
today study the Russian experience of using
UV light, and begin to implement it more
and more actively. For example, in Bavaria,
there has been launched a program of state
support — the state reimburses 50% of the cost
of ultraviolet germicidal devices in educational
institutions.

— What is the competitive advantage of
LEDVANCE lamps?

— There is a concept that sounds a little
scary to the average consumer - “mercury
poisoning of glass”. It refers to a reduction in
the useful bactericidal flux during a lamp’s
lifetime. This is caused by a physical process:
the mercury is gradually absorbed by the glass
and its transparency to ultraviolet radiation is
reduced. In order to slow this process down as
much as possible, a special protective coating
is applied to the inside of the bulb: the slower
the mercury penetrates the glass, the longer
the lamp lasts. Compared to competitor
products, LEDVANCE germicidal lamps
have a tougher protective coating. This gives
a lamp life of up to 10800 hours - a year and
a half of continuous operation. The higher
life span is achieved by increasing the size of
the molecules of the coating, which causes
the mercury atoms to “bounce” off it. And

thanks to the long-lasting transparency of the
glass, the protection against infections remains
highly effective.

- Is the effectiveness of LEDVANCE
devices documented?

- Absolutely. We are confident in the
products we manufacture. LEDVANCE
germicidal lamps have already obtained
the CT-1 certificate and conclusion of the
Ministry of Industry and Trade, which
confirms the quality of production on the
territory of Russia. Finished products go
through several stages of control, starting
with raw materials. Moreover, we have not
only all the necessary certificates but also
the conclusion of the only Russian Scientific
Research Institute of Disinfectology at the
Russian Federal Service for Surveillance on
Consumer Rights Protection and Human
Wellbeing (Rospotrebnadzor). The essence of
the test is that a bacterium is placed in a closed
box in a Petri dish (testing takes place with
bacteria of Staphylococcus strains), the device
with LEDVANCE lamp is connected to the
box and the analysis of how and in what time
the pathogenic microorganism is destroyed
is carried out.

Unfortunately, the pandemic effect caused
the appearance of many unscrupulous
suppliers on the market, the devices of which,
at best, are of no use and, at worst, have
disastrous effects on health. Therefore, you
should choose the supplier very responsibly
and not try to look for the cheapest devices.
Ultimately, it is the economic return for any
company to buy the right equipment.

- How can companies benefit economically?

- We always perform calculations for our
partners on what economic benefit their
companies get from the use of the germicidal
equipment. The savings are calculated on
the basis of statistical data, country-specific
regulations, and information about the
company: number of employees, area, average
salary, percentage of incidence of seasonal
illnesses. As a result, you may save up to
700000 roubles per year.

At the same time, the cost of UV devices
is quite affordable. Thus, the average cost
of a quality device at the market today is
15 thousand rubles. A pair of Ecoclass
Recirculator UVC 2x20W WT F devices
from LEDVANCE is enough for 100 m2 office
space. Total price of the project is 30 thousand
roubles.

I assume that by now many companies
which use UV devices have already realized
the economic benefits they bring. Of course,
the pandemic has taught us a lot, and it
gave the impetus towards the demand for
UV devices. And we all want to believe that
the situation will soon stabilize. But UV
protection does not prevent COVID only, but
also protects against seasonal illnesses such
as flu and acute respiratory viral infections.
Besides that, today UV disinfection with
bactericide and ozone-free lamps can also be
called an environmentally friendly method
with proven effectiveness. I think, that, taking
into consideration all their advantages, the
demand for these devices will only increase.

Prepared by Alexandra Ubozhenko
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AnekcaHapa KnemMuHa,
«MunpoBoe 0bopya0BaHME:

«Mbl npegnaraem
HAWUM KJIMeHTaM
LLeHy Ha 5-10%

HUXXe PbIHOYHOW»

K omnanua «<MupoBoe 060opysoBaHue»
— KpynHeilLuuii nocTaBLUnK
POCCMIACKON 1 KMTaIICKOI TEXHUKMN

anA nepepabotku nonumepoB. OHa
npeanaraet 5KOHOMUYHbIE pelleHuns

JnA Npou3BoACTBa C rapaHTUei HU3KOA
LeHbl. <MupoBoe 060pyaoBaHue» BeAeT
oduLUanbHYI BHELLHEIKOHOMUYECKYIO
AeATeNbHOCTb M UMeeT C06CTBeHHoe
KOHCTpYKTOpCKOe 6topo. Mo utoram 2019
roga KomnaHuA nobeanna B HOMUHALMK
«Jlyywee npegnpuatne otpacnu — 2019»,
B 2020-m nonyyumna «3Be3ay KayecTBa»,
a B 2021 roay yTBepA&H NPOEKT
pacwupenus 6oaxerta n HameyeHo
OTKpbITUe ABYX HOBbIX ¢punuanos: B
PoctoBe-Ha-floHy n HoBocubupcke.

0 pa3BuTMM 1 POCTE ITOI OPraHU3aLum,

0 TOM, 4TO NpeacTaBnsAeT co6oil ceroaHs
POCCUIACKMIA PbIHOK NepepaboTku, Ham
pacckasana ocHoBaTeNlb KOMMaHUu
«MupoBoe 060pya0BaHmMe», SHEpruyHas u
ouapoBarenbHas Anekcauapa Knemuna.
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- AnekcaHopa, Kak 6bina obpazoeaHa
8dwd KOMNAHUsA U ¢ KAKUMU C/I0OXKHOCMAMU
8bl CMOJIKHY/IUCb HA HAYAJIbHOM 3mane?

— Hawa nctopuis Hayanach, Kak Hy CTPaHHO,
He C OTKPbITWSA, @ C 3aKPbITUA: Mbl B TOT MOMEHT
3aKpPbln rNo6anbHbIN MPOEKT. DTO Obl NPOEKT
COOCTBEHHOW NepepaboTKu. bblo NPUHATO
CJIO’KHOE 11 OTBETCTBEHHOE pelleHue. Mbl 3a-
bUKcpoBanm yobITKU 1 B TO »Ke BpeMs OYeHb
LIEHHBIV 15 ceba OMbIT, MOKa3aBLUWN, KaK 3TOT
6V13HecC BeCTV Henb3A. [ToHANK, B YéM 3aK/toya-
JINCb HaLW OCHOBHbIE OWMGKN. [poaHanmsu-
|pOBaB CBOW OMbIT, Mbl Pa300PanKCh, YTO HYKHO
PbIHKY NepepaboTKM 1 HaLWMM 3aKa3umkam. Bcé
MPOCTO: UM HYXKHO, YTOObI UX AE€HBI HAUYVHANM
paboTaTb cpa3sy. Ha TOT MOMEHT pbIHOK 6blin
He cdopMMPOBaH, He OblfIo HY eANHOTO LieH-
HVKa, HV €0UHOTO MOHATHOIO aCCOPTMEHTA.
BonblWMHCTBO KOMNaHWI He NPeAoCTaBAANN
LieH B OTKPbITOM JOCTYre, NPeAoCTaBIsANm Ka-
Kne-Hnbyab «OOI LWaHxal». Janblue 6bino
HEMOHATHO: YbA OTBETCTBEHHOCTb, UbW PUCKMU,
BCE 6bl/10 HEACHO. B 3TOT MOMEHT Mbl 1 BbILLN
Ha PbIHOK C 6OJIbLLNM KONMYeCTBOM 060pyLo-
BaHWA B HANMYUK, CAENaNN rapaHTUIO HA3KOM
LieHbl 1 NoAo6pan OTAINYHBIA aCCOPTUMEHT.

- C kem komnaHus «Mupoeoe o60opydo-
8aHue» mecHo compyoHu4Yaem u Kakoli
cneKmp ycsiy2 npedocmasisaem Ha ce2o-
OHAWHULUI OeHb?

- KomnaHus «MrpoBoe o6opynoBaHie» co-
TPYAHMYAET C MPON3BOACTBEHHbIM Npeanpus-
Tiem B KnTae v ABnseTCA ero eAUHCTBEHHBIM
npepcTaBuTenem B Poccum 1 Bo BCex 3KCMOpT-
HbIX CTPaHax, C KOTOpbIMY paboTaeT No NnocTas-
Kam o6opynoBaHus. C 2017 rofa Mbl ABIsSiEMCA
oduumanbHbIM NpefcTaButenem MNogonbCckoro
3aBofa obopynosaHusA. Mbl 6b11 11 OCTaémcs
€ro reHepasbHbIM gunepom. Ha cerogHAWHMIA
[€eHb Hall aCCOPTUMEHT COCTOUT 13 NPOAYK-
LUN KaK KUTANCKOro, TaK 1 OTeYeCTBEHHOIO
npon3BoAcTBa. Ho Ha 3TOM Mbl OCTaHaBNMBaTb-
€5l He cobMpaemcs, HaMepeHbl Pa3BUBATLCA 1
npeacTaBATb UHTEPECh! APYrVIX KOMMAHWIA.
[oTOMY UTO Mbl MOXEM M YMeeM 3aHMaTbCA
3TUM KaK NpodeccroHasnbHbli NpoaaseL B y3-
KOCMeLnann3npoBaHHON HILLe 418 NPOAAXM
nepepabaTbiBaloLLero 06opynoBaHus.

Ha cerogHswHMi geHb s cdopmynnpoBa-
na 6bl ABa OCHOBHbIX HaMNpaBNeHNUs feATesb-
HOCTU KomnaHuu. MepBoe — o6opyaoBaHune
ANnA nepepaboTKM NONVMEPHbIX MaTepranos
(NOSTHBIN UMK OT COPTUPOBKU A0 $acoBKM),
CNOCOBHOE 1 MOMbITb, 1 Pa3apo6UTb, U rpaHy-
NMPOBaThb. PELVKIIMHT — TO, C Yero Mbl Havyanu,
Hallle OCHOBHOe NtobrMoe HanpasneHue. A
cellyac o4eHb KPacmBO 1 3NIEraHTHO Npupac-
TaeT HOBOe HarnpassieHre. MHe oueHb HPaBUT-
€S, KaK OHO pa3BuMBaeTcA. ITo obopyfoBaHVe
AJ18 NPOV3BOLCTBAa KOHEYHOM NPoAyKLUmmn. Mbl
YOauHo BbICTYNWNM B Npofake 06opynoBaHNa
Mo NPOW3BOACTBY JIMHUUN CTPETY-MNEHKMY, a
cenyac acCoOpPTMMEHT PacLINPAETCA HOBbIMY
JIMHVSIMU MO NPOV3BOACTBY PYKaBHOW MyEH-
K. TO y»Ke MONMNSTUIIEH HU3KOTO 11 BbICOKOTO
[aBneHNA, Haly HOBble HanpaBieHus.

- Kakue menoeHyuu 8 paseumuu eawet
KomMnaHuu 8ol 8bidesniieme?

— KomnaHus pa3BuBaeTcs Tak ObICTPO, UTO
Mbl ef1Ba ycrieBaeMm 3a Heii. Tak 6b10 ¢ caMoro
Hauasa: Mbl — Te CaMble «CTaXaHOBLIbl», KOTO-
pble BbIMOJIHAOT NATUNETKY 3a ABa roga. Mbl
1 CaMy He OXKMAAJIN TaKoro B3PbIBHOIO pocTa
Hallel JeATeNIbHOCTU 1 BCE BPeMs He npe-
Kpallaem CTpeMUTENbHO NepecTpanBaTbcs,
MOHMUMas, UTO PbIHOK NepepaboTKm 1 obpalLle-
HUA C OTXOAAMV He NPOoLUaeT IEFKOMbIC/NA,
npomegneHuii n panbu. Nostomy Hago
NMOCTOSHHO YTO-TO NepecMaTpuBaTb B CBOEN
pabote. Ho 1 Ha BCe 3TV MOMEHTbI CMOTPIO
BeCbMa KOHCepBaTUBHO. To ecTb cam Mo cebe
POCT He CTOUT HMUYero, ecsivi B 3TOT MOMEHT
TepsAeTca KauecTBo paboTbl, a HaLW KNNEHTbI
[OMro XyT OTBETOB Ha CBOM 3aMpochl, «nepe-
rpeBalTCA» U yXO4AT B APYroe MecTo enatbh
MoKynky n11m6o Boo6Le nepegymbiBatoT. Ecnin
Mbl re-To He YCIeaunu 3a Hannyvem ToBapa
KaKOW-TO KOHKPETHOW rpynrbl, COOTBETCTBEH-
HO, Mbl YTO-TO noTepAny. o3ToMy TOBapHbIN
0CTaTOK, KaUeCTBO 1 CKOPOCTb 06CIYKMBaHWsA
— B puopuTeTe.

- Hackoneko noanvHa eawa yeHoeas
nonumuka?

— B ueHoBOM NonNTUKE Mbl CTOPOHHMU-
K/ KOHCEePBaTMBHOIO NoAX0Aa, @ UMEHHO:
npeasiaraem pbiHKY CaMyto HU3KYIO LieHY Ha
aHanornyHyto npoayKuuto. Kak 3to 6110 ceMb
NeT Ha3ag, Korga Mbl 3aXOAWUN Ha PbIHOK, rae
He 6bIno earHOro chopPMyNIMPOBAHHOIO LieH-
HUKa. OfiHa 1 Ta e NMHMA 060pyfoBaHUSA B
Te BpeMeHa MOrJia CTOUTb KaK OfIVH, TaK 1 [1Ba
C NosIoBMHON MuinroHa. Cenyac Mbl ciegum
3a «CpefHeln no nanate» U Npegnaraem Knu-
eHTaM LieHy Ha 5 nnu 10% HuKe pbIHOYHOW.
MoTomy uTo TBEPLO ybEXKAEHbI, UTO 060PYLO-
BaHVe SKOHOMKIIacca He MOXKET CTOUTb AOPO-
e. OHO fOMKHO PaboTaTb, MAKCUMANbHO Obl-
CTPO NPUHOCUTDL JOXOA HALLEMY MOKynaTento
(NnepepaboTurKy) 1 He CTOUTb HeCOpPa3MepHO

B «MVPOBOM
ObOPYLIOBAHUI>
BCElJA IOCTYTIEH
BECb ACCOPTUMEHT
SAABJTEHHOT O
TOBAPA. EI'0 MOXXHO
OCMOTPETb,
SANYCTUTb 1
[TPOBEPUTb.



«MWPOBOE
ObOPY[IOBAHVE» NMEET
CBOH CEPBWCHYIO
CIYXXBY. MEHELKEPI
N TEXHOOMN
KOMIMAHWI — OMbITHBIE
CNELMATTNCTHI
OTPACJIN. JIOBbIE
KOMITTEKTYHOLLNE K
CTAHKAM BCEI'IA B
HATINHAN N MOTYT
bbITb JOCTABJIEHb
B JIIOBYH0 TOYKY
POCCUW N CTPAH CHI'.
TAKXKE MPELJTATAOTCA
ObOPY[OBAHWVE B
JIBVHT, ECTb CBOW
JIN3VHT OBbIN BPOKEP.

noporo. Ham nHrepecHee npogatb 10 nUHUN
C MEHbLUUM 3apaboTKOM, HeXesnm OfAHY C Ka-
KMM-TO KOCMUYECKMM 3apaboTKoM, NOTOMY
YTO OHa pPeasibHO CTOJNIbKO He CTOUT.

- Kakue nnaxel 8b1 20moebi peanusoeameo
8 6nuxatiwem 6ydywem?

—Y Hac Macca 3aiyMOK 1 MPOEKTOB, Haxoas-
Lmxcs B paspabotke. B nepByio ouepenb 310
OTKPbITVE HALIMX NPeACTaBUTENbCTB B PErvo-
Hax. Celyac Mbl rOTOBUM [iBa HOBbIX urnvana,
[Be HoBble flokauuu: B PoctoBe-Ha-LloHy 1
HoBocnbupcke. Tyaa Mbl xkenaem NpunT Kak
MOXXHO CKopee. A MJlaH MakCIMyM — 3aryCTUTb
dunrasnbl B BOCbMU pervioHax, Tpu 13 KOTOPbIX
HaxoZATcA 3a rpaHuuen. O6beKTBHO B 611-
Xariuem GyayLem nosyymuTcs, i Aymato, co3aatb
naTb Gunranos. Mbl paboTtaem Hag 60bLWNM
MPOEKTOM — 3aryCcKOM obyuatoLLein nnatdop-
Mbl, KOTOPasA MOC/Y>KUT He TOJIbKO UHTepecam
HaLLel KOMMaHWW: 3To OyaeT BHYTPEHHUIA, Kpen-
KV 1 CUIIbHBIN YYeOHbIN LIEHTP 715 MOArOTOBKM
cneyuanicToB. NMogo6Has paboTa Heobxoayma
PbIHKY 11 HAUVHAIOLLIM UrpoKam 6r3Heca, MoTo-
My YTO OHU CTaNKMBAOTCA C ONpeaenéHHbIMY
npob6nemamum NOCTOAHHO. MNpexae yem cectb
3a pysib, BOAUTENb MPOXOAUT OOYYeHVe, BOT 11 B
nepepaboTKe TO »Ke camoe; YToObl BCTaTb 3a pa-
60Ty K CTaHKy, B NNepByto ouepeb He0OXoAMO
MOHUMaTb, Kak paboTaeT 3Ta TEXHOMNOUA, KaKUM
06pa3om nepepabaTbiBALOTCA OTXOAbI U KaKue
€CTb HI0aHCbI 1 MPOTVBOMOKAa3aHUA B 3TO pa-
60T1e. CeroiHA HUrAE 1 HAKTO He FOTOBUT Noa06-
HbIX CMEeLNanMCTOB: 3HAaHVIA OOPbIBOYHBI, X He

XBaTaeT, OHW NepefatloTcs U3 YCT B yCTa U valle
BCEro 06peTaloTCs C MPaKTUUYECKNM OMbITOM.
Ho noka 3ToT onbIT 6yAeT AOCTUTHYT, Kak Mbl
BMAMM [OCTAaTOYHO YacTo, NpeanpuaT/e Mo-
MKET 3aKPbITbCA. ITO HEPALMOHANbHDBIN NMOAXOA,
OueHb xoueTcs, UTobbl NepepaboTKa OTXOLOB
B Poccum »una 1 akTMBHO pasBumBanach. M 1o,
YTO Mbl MOXKEM CieNaTb AJ1A 3TOro — NPoABU-
raTb HaLLV 3HAHWSA, OMbIT Y KOHCONMUANPOBATb
3HAHWA 1 OMbIT BCEX HALLKIX MOKyNaTenei.

- Kak onbimHeiii cneyuanucm e smom
6u3Hece, Kakoli coeem 8bl MoO)<eme 0amo
Ha4yuHawum uzpokam?

- Bcem, KTo HauMHaeT cBo busHec B chepe
nepepaboTky 1 obpalleHns C oTxogamu, s
COBeTYI0, NpeXxae Yem NoKynaTtb Kakoe-To
obopynoBaHuWe, CHayana fJOCKOHaNbHO 13y-
ymnTb BoMpoc. Yto ByaeT aanblue, Kak Tbl cebe
370 BUAgMWb? CHayana Hy»KHO BbIACHUTb, YTO
3TO 3a BM3Hec, NpoAymaTb KaHasbl MOKYM-
KW Cblpbs 1 cObITa rOTOBOW NPOAYKLUMU. ITO
OueHb BaXKHO, MOTOMY UTO MOXHO «3aTapuTb»
BECb CKJIaj NpoayKLUMe 1 Npu 3TOM BbICTPO
NPUATY K HYJO 1 AaXe K 60JIbLLIOMY MUHYCY.
Heobxoanmo ymeTb NpaBUIbHO CYnTaTh JO-
xofpl 1 pacxofpbl. OTCYTCTBYE 3TOrO HaBblKa —
OueHb YacTas owmnbKa. [leHbru Ha cyeTy — 310
BCEr0 NULWLb JEeHbIN Ha CYETY, He06XxoANMO
YETKO NOHMMATb, CKONIbKO yfacTcA 3apabo-
TaTb Ha NepepaboTKe 1 Ha YEM TYT MOXKHO
C3KOHOMUTb, TONbKO Torga npeanpuATre 6y-
[eT XNTb. Mo OCHOBHOW COBET: Hay4UTbCA
CYnTaTb JEHbIN.

- Kmo eawu ocHogHble 3aKkazquku?

- Haww 3aka3uumkn, s 6bl ckasana, — 310
Kpenkre npoun3BOACTBEHHUKU, ONopa u
onnoT cTpaHbl. Ha 4ém oHK 3apabaTbiBatoT?
B TOM uncne 1 Ha TOM, YTO Ha BCEM SKOHOMSAT.
Halum 3aKa3umku Bcto paboTy, Ha Bcex 3Tanax,
cTpemaTca fenatb camu. OHM NpresaloT K
HaM Ha NneperoBopbl MO NOBOAY MOKYMKM HO-
BOro 060pyfoBaHWs, 1 YTO Mbl BUAUM? Y HIX
pa3pbiBaeTca TenedoH, OHN BeayT 1 3aKymnKy
OTXO[0B, 1 MPOAAXKM, PELLAOT BOMPOCh! MeJl-
KOO PEeMOHTA, TaKKe KaK 3aKymnKy 3anyacten,
re-To KOro-To MOAMEHSIOT, M HAAO NMOHMMATb,
yTO 3Ta paboTa KpyrnocyTouHas. Begb Hop-
MasnbHanA nepepaboTka paboTaeT B TpK cMe-
Hbl. DTO HEBEPOATHO TPYAOCNOCOGHbIE NN,

BbI3bIBAIOLLVIE BOCXMLLEHVE U yBaxeHWe. /I MHe
HPaBUTCA C HUMK PaboTaTb, MOTOMY YTO OHM
ropAT Tem, uTo Aenatot. Mpu gpyrom nogxope
3TOT 6M3HEC NPOCTO BbIKMHET TebA 3a 6opT.
Ecnu TBOA egnHCTBEHHAA Lenb — 3apaboTatb,
B HEM He y[iepXKNLbCA, 34eCb Hafo MobuTb
CcBO€é feno. MHe NocYacTNMBUNOChb CeMb NneT
paboTaTb MMEHHO C TaKUMM 3aKa3uMKamu.

- Bol nposodume coyuanbHoO 8aXx<HYI0 pa-
60my c HacesneHuem Nno N08ody cCOpMUpPOBKU
omxodoe? U ecnu da, Kak 3mo npoucxooum?

— Mbl ilenaem akLEeHT 1 Ha coumanbHoW pa-
60Te, B TOM Umcrie Mo NPVBMBAHUIO OCO3HAH-
HOro nNoTpeb6sieHns n nepepaboTKu, Npona-
raHge stou ngeun. Mol paboTaem co LKonamu,
YUUM AeTeln NpaBuIibHO COPTUPOBATb MYCOP.
Y Hac Ha CKnaje yCTaHOBJEH pa3fesibHbil
cbop oTxofoB. Mbl cObpaem Tam OTAENbHO
KPbILLIKK, 6aTaperiku, MCrnob30BaHHble MacKU.
370 TO, YTO Mbl XOTUM NPVIBHECTY B 06LLECTBO.
A B KOHEYHOM UTOre YeM nyylle y Hac ugyT
Jena, TeM uuLLe CTaHOBUTCA pogHoM Kpai. U
3TO OYEHb BaXKHO.

- Kakoli bl sudume ceoto KoMnaHuio 4e-
pe3 name nem?

— OHa bygeT HaMHOTO KpyrHee 1 CUNbHee,
C ceTbto GMNMnanoB, BO3IMOXKHO, Aaxe C Cob-
CTBEHHOW TOProBOW MapKoOWA: NIOX CONAaAT, He
MeuTalLWmi cTaTb reHepanom. Kakon npopa-
BeL, 000pyA0BaHNA He MeyTaeT ero NPoun3Bo-
anTb? KoHeyHo, Takme Mbiciv ecTb. MNpu 3Tom
Ba’KHO COXPaHUTb CemMeliHyto aTMocdepy B Ha-
e KoMnaHuu. Korga mMbl TONbKO HaunHanu,
BCE NOMeLLanuncb B OAHOM KaburHeTe, paboTa-
N1 3a fecATepbiX, 6€3 BbIXOAHBIX, HO MPY 3TOM
noafepX1Banu apyr Apyra B PasHbIX KU3HEH-
HbIX CMTYyauuax.  BOT 3Ty ceMelCTBEHHOCTb,
TEnnyto aTMocdepy, O4eHb XOUETCA COXPAHUTD
B KOMMaHMM COBEPLUEHHO APYriX MaclUTaboB,
3TO OYEHb BaXKHO [/1A1 MeHS.

«MUPOBOE
OBbOPYLJOBAHWE>» —
EAVHCTBEHHAA KPYITHAA
KOMMNAHWA, MPOLAHOLLIAA
TOBAPbI B PO3HNLLY,
COOTBETCTBEHHO, OHA
LENAET NHOYCTPUIO
[MEPEPABOTKM LOCTYMNHEE,
OBECIMEYNBAET
MOALEPXKY KITMEHTOB,
SAKJTHOHAET MOJTHOCTBIO
MPO3PAYHbIE CLEJIKI
1 CAMA 3AHUMAETCA
OBPABOTKOV MONMEPOB.
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“We offer our clients a 5-10% lower
price than the market”

M irovoe Oborudovanie is the largest supplier of Russian and Chinese
equipment for polymer processing. It offers cost efficient manufacturing
solutions with a low price guarantee. Mirovoe Oborudovanie conducts official
foreign economic activity and has its own design bureau. At the end of 2019,
the company won the Best Enterprise in the Industry 2019 award, in 2020 it
received the Quality Star, and in 2021 a budget expansion project was approved
and 2 new branches are scheduled to open: in Rostov-on-Don and Novosibirsk.
The founder of Mirovoe Oborudovanie, energetic and charming Alexandra
Klemina, told us about the development and growth of the company, about
what the Russian processing market is today.

MIROVOE
OBORUDOVANIE HAS
ITS OWN SERVICE
DEPARTMENT. THE
COMPANY'S MANAGERS
AND TECHNOLOGISTS
ARE EXPERIENCED
INDUSTRY SPECIALISTS.
ANY COMPONENT PARTS
FOR THE MACHINES ARE
ALWAYS AVAILABLE
AND CAN BE DELIVERED
ANYWHERE IN RUSSIA
AND THE CIS COUNTRIES.
EQUIPMENT FOR LEASING
IS ALSO OFFERED, THERE
IS A LEASING BROKER.

RUSSIAN BUSINESS GUIDE {AEKABPb 2021}

- Alexandra, how was your company
founded, and what difficulties did you face
at the initial stage?

- Our story began, oddly enough, not with
the opening, but with the closing: at that
moment we closed a global project. It was a
project of our own recycling. A difficult and
responsible decision was made. We recorded
losses and, at the same time, a very valuable
experience for ourselves, which showed how
this business should not be conducted. We
understood what our main mistakes were.
After analyzing our experience, we figured
out what the processing market and our
customers need. It is simple, they need their
money to start working right away. At that
time, the market was not formed, there
was not a single price tag, not a single clear
assortment. Most of the companies did not
provide prices in the public domain; they
provided some kind of “FOP Shanghai”.
Then it was not clear: whose responsibility,
whose risks, everything was unclear. At that
moment, we entered the market with a large
number of equipment in stock, made a low
price guarantee and picked up an excellent
assortment.

- With whom does Mirovoe Oborudovanie
cooperate, and what range of services does it
provide today?

- Mirovoe Oborudovanie cooperates with
a manufacturing enterprise in China and we
are its only representative in Russia and in
all export countries with which it supplies

equipment. Since 2017, we have been the
official representative of Podolski Zavod
Oborudovaniya. We were and remain its main
dealers. At the moment, our range consists of
products from both Chinese and domestic
production. But we are not going to stop there,
and we intend to develop and represent the
interests of other companies. Because we
can and know how to do it as professional
salespeople in a highly specialized niche for
the sale of processing equipment.

Today I would formulate two main
directions of the company’s activity. The
first is equipment for the processing of
polymeric materials: a full cycle from sorting
to packaging, capable of washing, crushing,
and granulating. Recycling is what we started
from, our main favorite direction. And now
a new area is growing very beautifully and
elegantly. I really like how it develops. This
is the equipment for the production of final
products. We have successfully performed
in the sale of equipment for the production
of stretch film lines, and now the range is
expanding with new lines for the production
of tubular films. This is already low and high
pressure polyethylene, our new directions.

- What trends in the development of your
company do you highlight?

— The company is growing so fast that we
can barely keep up with it. This was the case
from the very beginning: we are the same
“Stakhanovites” who fulfill the five-year plan
in two years. We ourselves did not expect
such an explosive growth of our activities,
and all the time we do not stop rapidly
restructuring, realizing that the recycling and
waste management market does not forgive
frivolity, delays and falsehood. Therefore,
you need to revise something in your work
constantly. But I look at all these points very
conservatively. That is, growth in itself does
not cost anything if at that moment the quality
of work is lost, and our clients wait a long time
for replies to their requests, “overheat” and go
to another place to make a purchase, or change
their minds altogether. If we somewhere did
not keep track of the availability of the goods
of a particular group, respectively, we have lost
something. Therefore, the balance of goods,
quality and speed of service are in priority.

- How loyal is your pricing policy?

— In our pricing policy, we are supporters of
a conservative approach, namely: we offer the
market the lowest price for similar products.
As it was seven years ago, when we entered the
market, when there was no single formulated
price tag. The same line of equipment in those
days could cost both one and two and a half
million. Now we are monitoring the “average
for the ward’, and we offer our clients a price
5 or 10% lower than the market. We are firmly
convinced that economy class equipment cannot
cost more. It should work, generate income as
quickly as possible for our buyer (processor)



MIROVOE OBORUDOVANIE
IS THE ONLY LARGE
RETAILING COMPANY,
WHICH MAKES THE
PROCESSING INDUSTRY
MORE ACCESSIBLE,
PROVIDES CUSTOMER
SUPPORT, AND ENTERS
INTO COMPLETELY
TRANSPARENT
TRANSACTIONS AND
PROCESSES POLYMERS
ITSELF.

and not be disproportionately expensive. It is
more interesting for us to sell 10 lines with less
earnings than one with some kind of great profit,
because it really does not cost so much.

- What plans are you ready to implement
in the near future?

— We have a lot of ideas and projects in
development. First of all, this is the opening
of our representative offices in the regions. Now
we are preparing two new branches, two new
locations: in Rostov-on-Don and Novosibirsk.
We wish to come there as soon as possible.
The maximum plan is to launch branches in 8
regions, 3 of which are located abroad. In fact,
in the near future it will be possible, I think, to
create 5 branches. We are working on a large
project — launching a training platform that will
serve not only the interests of our company:
it will be an internal, strong training center
for training specialists. This kind of work is
necessary for the market and aspiring business
players, because they face certain problems
all the time. Before getting behind the wheel,

the driver undergoes training, and the same
thing in processing: in order to work at the
machine, first of all, you need to understand
how this technology works. How the waste
is processed, and what are the nuances and
contraindications in this work. Today, nowhere
and no one trains such specialists: knowledge
is fragmentary, it is not enough, and it is
passed from mouth to mouth and, more
often is acquired with practical experience.
But, until this experience is achieved, as we
see quite often, the enterprise may be closed.
This is an irrational approach. I really want
waste processing in Russia to live and develop
actively. And what we can do is to promote our
knowledge, experience, and consolidate the
knowledge and experience of all our clients.

- As an experienced professional in
this business, what advice can you give to
aspiring entrepreneurs?

- I advise to everyone who starts his or
her own business in the field of recycling and
waste management first thoroughly study the
issue before buying any equipment. What will
happen next, how do you see it? First, find
out what kind of business it is, think over
the channels for purchasing raw materials,
and selling finished products. This is very
important, because you can “stock up” the
entire warehouse with products and at the

THE ENTIRE ASSORTMENT
OF THE DECLARED GOODS
IS ALWAYS AVAILABLE
WITH MIROVOE
OBORUDOVANIE. IT CAN
ALWAYS BE INSPECTED,
RUN AND TESTED.

same time quickly come to zero and even to
a big minus. You must be able to calculate
income and expenses correctly. The lack of this
skill is a very common mistake. The money
in the account is just money in the account,
and it is necessary to clearly understand how
much money can be earned from processing,
and what can be saved here, only then the
enterprise will live. My main advice is to learn
how to count money.

- Who are your main customers?

— Our customers, I would say, are strong
production workers, the mainstay and
stronghold of the country. How do they make
money? Including with the fact that they save
on everything. Our customers strive to do all
the work, at all stages, by themselves. They
come to us for negotiations on the purchase of
new equipment, and that is what we see: Their
phones cannot have rest, they buy waste, sell,
solve minor repair issues, such as purchasing
spare parts, somewhere, they replace something,
and you need to understand that this work is
round-the-clock. After all, normal processing
works in three shifts. These are incredibly
hardworking people who inspire admiration
and respect. Moreover, I love working with them
because they are passionate about what they
do. Otherwise, this business will just throw you
overboard. If your only goal is to make money,

you cannot work here, you have to love your job
in this business. I was lucky to work with such
customers for seven years.

- Are you doing socially important work
with the community about waste sorting? If
so, how does this happen?

- We also focus on social work, including
instilling conscious consumption and
processing, and promoting this idea. We
work with schools, teach children how to
sort garbage correctly. We have a separate
collection of waste in our warehouse. We
collect separately covers, batteries, used
masks. This is what we want to bring to
society. Ultimately, the better things are
going on with us, the cleaner our homeland
becomes. And this is very important.

- How do you see your company in five
years?

— It will be much larger and stronger, with
a network of branches, perhaps even with its
own trademark: a soldier who does not dream
of becoming a general is bad. What equipment
seller doesn’t dream of making it? Of course,
there are such thoughts. At the same time, it
is important to maintain a family atmosphere
in our company. When we just started, we all
fit in the same office, worked hard, seven days
a week, but at the same time supported each
other in different life situations. And I really
want to keep this warm atmosphere in the
company of a completely different scale, this
is very important for me.
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Mpom blmﬁéHHas rpvnna_ft_«___Mefpa-H»:

«Mbl PASPABATBIBAEM TTPOLY KLLMD
OJ1TA MPOBDBIX PbIHKOB»

B 3N0Xy, KOrAa npeacTaBuTeni
Pa3NNYHbIX FoCyAAPCTB ULLYT

1 HAX0AAT NOBOABI ANA B3aUMHbIX
npeTeH3uii, NoNe3HO y3HaBaTb 0
TOM, KaK poCCUiicKuin 1 3apybexHbilii
6u3Hec HaxoaAT 06Lwme MHTEpechl,
CTaBAT 00wWme uenu u paborarot
BMecTe AnA 06Lei nonb3bl.

06 ogHOM 13 TaKMX NpUMepOB
pacckasbiBaeT AHTOH JIpyXUHWH,
reHepanbHbIN AUPEKTOP POCCUIICKOM
NPOMbILUNEHHON rpynnbl «<MeTpaH»,
CTaBLUEil OHUM U3 KNKOYEBbIX
AKTUBOB MEXAYHApOAHOI KOMMNaHUK
«ImepcoH» B Poccun n ctpaHax CHI.

RUSSIAN BUSINESS GUIDE {AEKABPb 2021}

- AHmoH Bukmopoesuy, dasalime Ha4Hém ¢
8onpoca o mom, Ymo npedcmasnsem co6oli
eaule npednpusmue U Kmo A8/1emcs 0CHO8-
HbIMU Nompebumenamu e20 npodykyuu?

- Hawe npeanpusaTne — npnbéopoctpou-
TenbHOe, OHO CHOKYCMPOBAHO Ha NPOU3-
BOACTBE CPeACTB M3MEPEHMs, TO eCTb AaT-
UMKOB AaBNEHUA, TeMrepaTypbl, YPOBHS,
pacxoga. OHM COCTaBAAIOT JIbBUHYIO A0SO
Hallero npownsBoacTea. Ho gatunkamm mbl
He orpaHununBaemcs. Boinyckaem mbl 1 cu-
CTeMbl aBTOMaTM3aLUM MPOMbILLIEHHOIO
Npon3BOACTBA. 1A MOHNMaHWA, YTO OHY CO-
601 MpeaCcTaBnAT, UX BNOMHE MOXHO CpaB-
HWTb-COMOCTaBUTb C YeNTOBEUECKVM OpPraHu3-
MoM. YTo yenoBeKky Heobxoanmo? B nepsyto
oyepepb opraHbl YyBCTB. Ha nponssoacTee
TaKMMUM OpraHaMu Kak pas v ABNATCA BCe
3TV AATYVIKM...

- Temnepamypa, 0asneHue... Yenosek
delicmeume’ibHo 8c€ 3mo 4yyecmayem. Bom
MOJIbKO € pacxo0om, ocobeHHO OeHee, Gbl-
saiom npobnemel...

— [MoToMy UTO HeT Takmx «AaT4YMKOB». A Ha
NPOuN3BOACTBaX OHM eCTb, 1 3TO NO3BONAET
OLIeHNTb COCTOAHME TEXHONOMMYECKOro Mpo-
Lecca. Kak y yenoBeka curHasbl OT OpraHoB
YyBCTB UAYT B MO3T, TaK 1 Ha MPON3BOACTBAX
AaTuMKM nepepatoT MHopmaLmio B cuctemy
ynpasfeHus, T. €. B NPOrPaMMHO-TEXHUYECKUI
KOMIMJIEKC, B KOHTPOJIEPbI, KOTOPble BCE 3TO
aHaNM3nPYyIoT Y NMPUHNMAIOT peLleHus, YTo
Aenatb Aanbuie. Takaa cuctema ynpasnieHuns
— OHa 1 eCTb «<MO3r», @ Pa3/INyHbIe KamnaHbl,
3afBUXKM 1 npoyee — 3TO No 60blwomy
CUETY KaK pyku n Horu. KomaHga ot mo3ra
npuviLLna: PyKy YTo-To CAenanu, Horv Kyaa-to
nownu. Tak »ke 1 3aecb: JaT4MK YTO-TO «Mo-
4yBCTBOBaJ», aBTOMATN3MPOBaHHaA crcTema
ynpasneHus (ACY), Kak «<MO3r», ero CurHasbl

06paboTana, B 4eN0 BKOUNAVCH «PYKU-HOTU»
— KNnanaHbl, 3afiBVXXKN U T. 4.

YTo Xe KacaeTca noTpebuTenen Hawen
npoayKuuu, To 3T0 B NepBYyt oyepeab
KOMMaHun HedTerazoBoro cektopa. Bropon
no o6bEMy NAET HedTexnmms, TO eCTb 3aBO-
Abl MO NPON3BOACTBY MNONANSTUNIEHA U T. A.
OTO TOXe AOCTAaTOYHO KPYrHbIe 3aKa3unKu.
[Janblie — sHepreTrKa, MeTannypruyeckas v
roOpHOPYAHas NPOMbILLIEHHOCTb.

- Om KnueHmMoe nepelioém K napmHépam.
B 2004 200y uH8ecmopom u napmHépom
npomesiwneHHou epynnsl «<Mempan» cma-
J1a MeX0yHapooHasA KOMNAHUs «<IMepCOH».
C ye20 HA4aN0Cb 3Mo compyoHU4Yecmao
U KaKue usMeHeHUs npou3sowiu 3a epemsa
cosmecmHoli pabomoi?

- Ha camom fene cotpygHn4ecTBO Ha4anocb
3agonro go 2004 roga. KomnaHum, MOXHO Tak
CKasaTb, NPUCMaTPUBaNNCh APYr K APYry,
OLeHMBann BCe PUCKN, HO B UTOTe «DMEPCOH»
BbIKYNMa NepBblil MAKeT akUMI 1 CTana cTpa-
Termyeckum napTHEpom «MeTtpaHar.

YT10 3T0 AAano KomnaHum «IMepcoH»? Ha Tot
MOMEHT Mbl ABAANNCH O4YEHb KPYMHbIM Urpo-
KOM: KoMnaHuu «MeTpaH» NprHagaexano o
40% POCCUINCKOTO pbIHKa CPefCTB N3MEePEHNI
naBneHus. MpurobpeTas «MeTpaH», Hayas Npo-
Lecc CnusaHuA, «IMepCoH» GaKTUYeCKn 3Ty
[ONt0 noKynana.

Yro 3710 gano «MeTpaHy»? Bbixod Ha TeXHO-
NOT MUPOBOTO YPOBHA. To eCTb, MoKynas
LOJI0 PbIHKA, «DMePCOH» NPUHANA peLleHne
O TOM, YTO €€ POCCUNCKUIM aKTUB, KOMMAHWUA
«MeTpaH», byaeT 3aech, B Poccun, a KOHKpeT-
Ho — B YensaburHcke, npon3Boauts 060pynoBa-
HMe C UCNONb30BaHMEM BCEX JTYULINX MUPO-
BbIX MPAKTMK MO OpraHm13auuy Npor3BoACTBa.

Kakue nameHeHuna? Ecnu 6bi 6bina Bo3-
MO>KHOCTb BEPHYTbCA Ha 17 neT Ha3ag, no-



CMOTPETb, KaKUMM BblI TEXHOMOTNYecKne
npowuecchl Toraa, v CPaBHUTb C TeM, Kak 3TO
BbIITIALNT CErOfHSA, TO, KaK FOBOPAT TeMepb He
Tonbko B Opecce, 370 «aBe 6osbluvie pas3Hu-
Ubl». [l03TOMY A CUMTalo, YTO CIUSIHKE ObINo
B3aMMOBbIrOfHbIM /151 06eNX KOMMaHWI.

- 3Hayum, MOXHO CKA3amb, Ymo eawa
KOMNaHus ce200HsA JI0Kasu3yem Ha pocculi-
cKoli 3em/1e amepuKaHcKuli npooykm?

- f1 6bl Ha3Bas! KOMMaHNIO «DMEPCOH» MEXK-
[yHapOAHOW, MOTOMY UYTO Y HeE MHOrO 3aBO-
[10B B pa3HbIX CTpaHax, He Tonbko B CLUA, na
1 He BCe TexHonornv pogom r3 CoeUHEHHbIX
LLItaTtoB. Hanpumep, nsmepeHne yposHa NAET
OT WwBeAackoro bpeHpa Saab Tank Radar - 310
«Kpblfio» TO camoii Saab, uto 6onee n3BecTHa
aBTOMOOWNAMM 1 aBUATEXHUKOW. Pa3paboTku
3TOro «Kpbifia» NO3BOJIANM C UCMOb30BaHNEM
BOJTHOBbIX METOZIOB N3MEPATb, K MPUMepY,
BbICOTY, HO TEXHOMOTUW, NPULLIEALLNE 13 CAMO-
NETOCTPOEHUA, HALLIN CBOE MPUMEHEHMe,
Hanpumep, B M3MepeHUsAX YPOBHA B pe3ep-
Byapax U B LieJIOM B yNPaBAeHUy TEXHOJOM-
YeCcKMU npoLeccamm.

TexHonorum 311 abcontoTHO pasHble, 1 KX J10-
Kanusauuio B Poccrm Mbl Hauany o4eHb JaBHO.
Mbl uCxoannmM UMEeHHO 13 TOTO, YTO JOJIKHbI
6bITb GNIVKe K 3aKa3uunKy, bbiCcTpee pearnpo-
BaTb Ha ero NnoTpebHOCTY, ObICTPee NOCTaBNATb
emy Hally npogyKumio. IMeHHo 3To cTano v go
CUX MOp ABNIAETCA CTPaTerven pasBuTYA Halein
KoMnaHun. Hn ons Koro He cekpeT, UTo ecniu
3aKa3blBaTb Kakoe-To 0bopynoBaHue 3a pybe-
»KOM, TO BMosHe 06bluHOE [ieno, Korga CPoKu
nocTaBoK coctaBnsatoT 18, 20, a To n 30 Hegenb.
[NosTomy, Korga mbl B 2004 rogy cTanu BbIXo-
[UTb C npeeli o noKanvsaummn Npon3BoLCTBa,
OCHOBHOW HalLe MbIC/blo ObINIO COKPATUTD
3TN CPOKM 3a CYET BOBNEUYEHNA B LIEMOYKY
NMOCTaBOK POCCUNCKIMX NOCTaBLWUKOB. C 3TON
3afaven Mbl CNPaBUINCh, CPOKUN NMOCTaBKU Y
Hac ceryac KpaTyarnime Ha pbiHKe.

- 3apy6exHble NnpoOyKmbl U mexHo-
J102UU - 5MO, KOHe4YHO, XOpouwio, HO 8edb
«MempaH», HaCKO/IbKO MHe u38ecmHo, pac-
nonazaem u co6¢cmeeHHbIM UHXeHepHbIM
yeHmpom...

- [a, 310 nogpa3pgeneHune 3aHnmaeTcs
pa3paboTkoi npoayKumu, NPUYEM He TOSb-
KO ANA POCCUINCKOrO pbiHKa. B 3ToM rnaBHoe
oTNnuYMe KoMmnaHuy «MeTpaH» OT MHOTUX
HaLLMX POCCUNCKNX KOHKYPEHTOB: Mbl pas-
pabaTbiBaem NpoayKUMio ANA MUPOBbBIX
pbIHKOB. B pamKax koonepauuu paspaboTt-
UYMKOB KOMMaHUMN «IMEePCOH» Mbl OTBEYaeM
3a pa3paboTKy BCTPOEHHOIO MPOrpamMmMHOro
obecrneyeHunn ana HaWyx U3genuin n 3a pas-
paboTKy 3MeKTPOHMKM. Te peLleHNs, KoTopble
HaXOAAT HALUWN UHXEHEePbI, BOM/IOLWATCA He
TOMbKO B U3aenusax nog 6peHnom «Metpan»,
HO 1 B 134eNnAX Nnog rnobasbHbIM 6peHaoM
Rosemount. To ecTb y Hac Takoe «[1BYlINKOEe»
noptdonuo, ABa 6peHAa: IOKANbHbIN 1 Fo-
GanbHbIl, U HaLWWW MHXeHepbl paboTaloT He
TOMbKO Haf OKaJIbHbIM.

TexHnyecKune pelleHuns, KOTopble NPUHK-
MatoTcA 3aech, B YenabuHcke, cTaBATCA Ha
NPON3BOACTBO Ha BCEX 3aBOJAX KOMMaHUM
«IMEPCOH», U B KaXXJOWN TOYKe 3eMHOro
Wwapa peann3oBaHbl pa3paboOTKU HaLIKX
VNH>KeHEepPOoB. A MOCKOJIbKY MUPOBOI PbIHOK
CYLLeCTBEHHO 6OblUE, YeM POCCUMNCKNIA, TO
1 TpeboBaHUA K MHXeHepaM, K TeM pa3pa-
60TKaM, KOTOpble OHM NPOK3BOAAT, CaMble
BblcOKMe. C OAHOI CTOPOHbI, KOHEYHO, MO-
)KeT MoKaszaTbCs, YTO Mbl MHOTAA HECKOJTbKO
MeAJsINTeNIbHbI U NPOBeEpPsAeM Te BeLl, KOTo-
pble MOXKHO 6bif10 6bl 1 He NpoBepPsTb. Ho Mbl
3HaeM, UTO eXXerofHo Haluy 13henins pacxo-
JATCA MO BCEMY MUPY TUPaXKOM B COTHU TbICAY
eAnHUL, JaXke HeOOoNbLLAA Kakan-To OLNOKa
MO>KET BbI/ITbCA B OT3bIBHYI0 KamnaHuio. C
TaKoW CTyaLen HAKTO CTaNIKMBaTbCA He XO-
yet. [opa3fo npaBusibHee, pasyMHee UHBe-
CTVMPOBATb B CJIOXKHbIIA MpoLiecc pa3paboTky,
B MHOTFOCTYMEHYaTbIl KOHTPOJb MPUHATBIX
TEXHUYECKNX peLueHnit. NosTomy 06bém 613-
Heca KOMMaHMM «IMePCOH» — 3TO rapaHT Toro,
YTO Te TEXHMYECKMEe PeLleHNs, KOTopble Mbl
3aKsiagblBaem, B JOCTAaTOYHO BbICOKOW CTene-
HU 6e30TKa3Hbl. OHY OYEHb 11 OYEHb XOPOLLO
NpPOBEpEHbI.

- Pedkuli >xypHanucm He cnpocum o
«meopy4yecKux NaHax».

— Mbl NOCTOAHHO HaXOAMMCSA B NOUCKe
paclmpeHna cBONX NpeanoxeHnin. A yxe

CKa3aJ, YTo Hal OCHOBHOW G13HEC — 3TO cpea-
CTBa 13MepeHys. Ho ceityac Mbl BUAMM CO CTO-
POHbI 3aKa34MKOB OUEHb 6OMbLION MHTEPEC,
HanpuMep, B YacCTy 3aMOPHO-PEryINPYIOLEN
apMaTypbl, TO €CTb KNanaHoB, 334BUXEK 1 T.
., ICMONMHUTESTbHbIX MEXaHU3MOB, KOTOPbIE
YK€ CMOCOBHbBI MEHATbL TEYEHNE TEXHOMOT -
yeckoro npouecca.

- Tex cambix «pyK u Ho2», 6e3 Komopbix
mpyOHo 0a>ke camomy YMHOMY «MO032y»?

- [1a, HO Ans BCETo AOIMKeH ObITb OM3HEC-KEIAC.
MOHATHO, UTO MOXXHO 6ECKOHEUYHO MHBECTUPO-
BaTb B JIOKanu3auuio, B MMrNopTo3amelleHne
U T. [, HO! DTO JOMXKHO ObITb «MNOJOIrPETO» CO
BCEX CTOPOH: TO €CTb AOMKEH ObITb 3anHTepe-
COBaH 3aKa3uViK, JOMKHbI ObITb KaKre-To Mepbl
roCyAapCTBEHHOTO CTUMYJIMPOBAHMA Ha MOBbI-
LueHne, [OMNYCTM, fOMN POCCUMINCKON COCTaB-
nawowen n npoyee. lNosatomy Kaxabii cnyyan
AHanNM3MPYeTCA KOHKPETHO, TOJbKO MOCIIE 3TOro
npvHUMaeTcs pelueHne. Ecnm Bce Heobxoau-
Mble GpaKTopbl COBMAZAIOT, EC/IN €CTb PbIHOK 1
NepCrneKTVBbI y 3TOrO PbIHKA, eCTb HTEPeC Co
CTOPOHbI 3aKa34MKOB 1 CTUMYIMPOBaHKE CO
CTOPOHbI FOCYAAPCTBA C LieSbHO MOJTyUYeHVs poc-
CUIACKON NpOoAyKLUMK, TOrAa 3TOT 6r3HeC-Kenc
HaUMHAET «PaCKPbIBATbCA»: MPOCYNTHIBAETCA
3KOHOMIKa, MPOCUNTBIBAOTCA UHBECTULIN — 1
HauvHaeTCs peanusauus.

OAvH 13 NocneaHVX NPYMEPOB — CUCTEMbI
MOHVTOPUHIA KOPPO3MU. ITO YKe He UncToe
«CpPeACTBO M3MePeHVs» B TPAAULMOHHOM Mo-
HUMaHWK, HO 3aaua y 3TUX CUCTEM He MeHee
OTBETCTBEHHaA: MOHATHO, YTO MHOIO TEXHO-
NOrMYeCKUX aBapuii NPONCXOANT No NpuYKn-
He KOPPO3MOHHOIO U3HOCa TPYOONpPOBOAOB
unu obopynosaHus. Y coBpemeHHble MeTogbl
KOHTPONA COCTOSHMA 3TOro 060pyfoBaHNA
NMo3BONAIOT U36eXKaTb CYLLEeCTBEHHbIX KO-
HOMUYECKNX NOTEPb AJ1A 3aKa3UMKOB. ITOT
PbIHOK Mbl yBUAENW. YBUAENU, YTO CO CTOPO-
Hbl 3aKa3YMKOB eCTb FPOMAJHbIN NHTEpPeC 1
NnoTpe6bHOCTb. Ml KoMNaHuA «IMepCcoH» Ha
3Ty CUTyauuto oTpearmposana 1 npruobpena
HeobXxoauMble TexHonornm. Mbl cefiyac 3Tu
CMCTeMbl MOHUTOPWHIA KOPPO3UK NoKanu-
3yeMm 1 B bnunxariee BpeMs NnaHMpyem Bbl-
BOAWTb NX Ha PbIHOK YXKe He Kak UMMOPTHbIN
NPOAYKT, @ UMEHHO KaK NPOAYKT, CAeNaHHbIN
3aech, B YenabuHcke, B «<MeTpaHe».

MogroroBun Anekcen Cokonbckuim

51



Metran Industrlal Group:
"WE DEVELOP PRODUCTS FOR GLOBAL MARKETS”

In

the era when representatives of different countries look for and find
reasons for mutual complaints, it is important to know how Russian and

foreign businesses find common interests, set common goals and work together
for the common benefit. One such example is told by Anton Druzhinin, CEO of

Russian Metran Industrial Group, which has become one of the key assets of the
international company Emerson in Russia and CIS countries.

- Mr. Druzhinin, let’s start with the
questions, what is your company and who
are the main consumers of its products?

— Our company is an instrument-making
one, it focuses on the production of measuring
instruments, i.e. pressure, temperature, level and
flow sensors. These make up the lion’s share of
our production. But we do not limit ourselves
with sensors. We also manufacture automation
systems for industrial production. To understand
what they are, they may be compared with the
human body. What does a human being need?
First of all the sensory organs. In production the
sensory organs are all those sensors. ..

- Temperature, pressure... A human being
really experiences all this. The only problem
is consumption, especially of money...

- Because there are no such “sensors”.
But the production plants have them, and it
allows us to assess the state of the process.
As signals from human senses travel to
the brain, at production facilities, sensors
transmit information to the control system,
a hardware and program software complex,
to the controllers which analyze all this
and make decisions on what to do next.
This control system is the “brain”, and the
different valves, dampers, etc. are basically
like hands and feet. As the command from
the brain comes, the hands do something,

RUSSIAN BUSINESS GUIDE {AEKABPb 2021}

and the feet go somewhere. It’s the same here:
the sensor “feels” something, the automated
control system (ACS), the “brain’, processes
the signals, and the “hands and feet” - valves,
sliders, etc.— get involved.

As for the consumers of our products, they
are, first of all, oil and gas companies. Second
in volume is the petrochemical industry,
i.e. polyethylene plants. They are also quite
a big customer. Then there are the energy,
metallurgical and mining industries.
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- From customers to partners. In 2004, an
international company Emerson became an
investor and partner of the Metran Industrial
Group. How did this cooperation start, and
what changes have taken place during the
time you worked together?

- Actually, the cooperation started long
before 2004. The companies, so to speak,
considered each other, assessed all the risks but
finally Emerson have bought the first block of
shares and became Metran’s strategic partner.

What was the benefit for Emerson? - We
were very big players at the time, Metran
owned up to 40% of Russian market of
pressure measuring instruments and by
buying Metran and starting the merger process
Emerson was in fact buying this share. What
advantages did it give Metran? — A world-
class technology. By buying the market share
Emerson has made decision that its Russian
asset, Metran, will produce equipment with



worldwide best manufacturing practices here
in Russia in Chelyabinsk.

What changes have happened as
a result? — If we could have a possibility to go
back 17 years and see how the manufacturing
processes were then and would compare them
to what they are now, we would see that
these are “two big differences”, as people say
nowadays. Therefore, I believe that this merger
was mutually beneficial for both companies.

- In other words, it is possible to say that
your company today localizes an American
“product” on the Russian territory?

- I would call Emerson an international
company as it has many plants in different
countries, not only in the United States,
and not all of the technologies come from
the United States. For example, the level
measurement comes from the Swedish brand
Saab Tank Radar: it’s a branch of the Saab that
is best known for its cars and aeronautics.
Although the solutions developed by this
branch enabled the use of wave methods to
measure e.g. altitude, the technology, which
comes from aircraft manufacturing, has found
its way into applications such as tank level
measurement and process control in general.

These technologies are completely different,
and we started localizing them in Russia a long
time ago. We started from the idea that we need
to be closer to the customers, to respond more
quickly to their needs, and to deliver our products
to them faster. That became, and still is, our
company’s development strategy. It's no secret
that if you order some equipment from abroad,
it's quite typical to have delivery terms of 18, 20,
or even 30 weeks. Therefore, when we came up
with the idea of localizing production in 2004,
our main idea was to reduce this timeframe by
involving Russian suppliers in the supply chain.
We coped with this task and currently our delivery
terms are the shortest on the market.

- Foreign products and technologies are
certainly good but as far as I know Metran
has its own engineering centre...

- Yes, this division develops products not
only for the Russian market. This is the main
difference between Metran and many of our
Russian competitors: we develop products
for global markets. As part of Emerson’s
development cooperation, we are responsible
for developing firmware for our products
and electronics. The solutions our engineers
develop are not only incorporated into Metran
products, but also into global products under
the Rosemount brand. We have two brands,
one local and one global, and our engineers
work not only on the local brand.

Technical solutions that are made here in
Chelyabinsk are put into production at all
factories of Emerson, and the developments
of our engineers are implemented in every
part of the world. As the world market is much
bigger, than the Russian one, the requirements
to the engineers, to the developments, which

they produce, are the highest. On the one
hand, it may seem that we are sometimes
a bit slow, checking the things that could
be left unchecked. But we know that every
year hundreds of thousands of units of our
products are sold all over the world and even
a small defect can result in a revoke campaign.
This is a situation that nobody wants to face.
It is much more reasonable to invest in
a complex development process and multi-
step control of technical decisions. This is why
the size of Emerson’s business is a guarantee
that the technical decisions we make are of
a sufficiently high level of reliability. They are
very, very well tested.

- A rare journalist would not ask about
“creative plans”.

- We are constantly looking to expand
our proposals. I have already said that our
core business is measuring instruments.
However, we now see much interest on the
part of customers, for example, in shut-off
and control valves, i.e. valves, sliders, etc.:
operating mechanisms that are capable of
changing the flow of a process.

- Those very “hands and legs”, which even
the smartest “brain” can’t do without?

- Yes, but there has to be a “business case”
for everything. It is clear that you can infinitely
invest in localization, in import substitution
and so on, but it must be “heated” from all

sides: the customer must be interested, there
must be some state incentives to increase, let’s
say, the proportion of Russian content and so
on. Therefore, each case is analyzed specifically
and only after that there is a final decision. If
all the required factors are coincident, if there
is a market and prospects for this market, if
there is interest from customers and incentives
from the state to receive Russian products,
then this business case begins to “develop”™
economy is calculated, investments are
calculated and realization begins.

One of the most recent examples is the
corrosion monitoring system. This is not
a purely “measuring tool” in the traditional
sense, but the task of these systems is
no less important: it is clear that many
technological accidents occur because of
corrosion deterioration of pipelines or
equipment. Modern methods of monitoring
the condition of such equipment allows you
to avoid significant economic losses for your
customers. We have experienced this market.
We have seen that there is enormous interest
and demand from our customers. So Emerson
has responded to the situation and acquired
the necessary technology. Today we localize
these corrosion monitoring systems and in
the nearest future we plan to introduce them
to the market not as imported product but as
a product made by Metran here in Chelyabinsk.

Prepared by Alexey Sokolsky
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CTpouTenbHas TeXxHUKa

«CIMNJINTCTOVYH»
CEIFroAHA NOMYNAPHA B POCCINI,
3ABTPA —BO BCEM MWPE

Yysawuckoii Pecnybnuke, B ropoae Kanalue, HaxoauTca 0AHO M3 CaMbIX COBPEMEHHO

OCHaLLEHHDIX NpeanpuATMii Poccun — KaHawickuii 3aBO TEXHONOMMYECKOI 0CHACTKY
(K3T0). OH BX0AMT B rpynny KomnaHui «CNAUTCTOYH», KPYNHEMLLIEro poccuickoro
NPOV3BOAMUTENA COBPEMEHHOI CTPOUTENLHON 1 OPOXKHON TEXHUKM, NPOEeCCUOHaNbHOTO
a/Ma3Horo 1 TBEpAOCNIABHOI0 MHCTPyMeHTa Ha Tepputopuu Poccunm n CHI.
MpousBoacTBeHHbIE NNoWAam coctaBnAwT 20 TbiC. KB. M.
3aBog BbInyckaeT BUOPONUTDI, MO3aMYHO-LNMPOBaNbHBIE MALLNHDI, Pe34UKM LIBOB,
KpoBnu, Apyrve BUAbI CeLMan3nMpoBaHHOIi JOPOXKHON TEXHUKK, a TakKe WNndoBanbHble
1 nonupoBanbHble GpaHKPypTbl ANA MO3aNYHO-IWAMPOBANbHBIX MALLMH, TBEPAOCNNABHbIE
(pe3bl, 0Tpe3Hble JUCKHU.

RUSSIAN BUSINESS GUIDE {AEKABPb 2021}

Mpodykyus mopzogoli Mapku «CnaumcmoyH»
XOpOWO U38eCMHA poCCUltickum NOKynamessim.
3a yemeepme 8eka cywecmeosaHus KOMNAHUU,
npoussedeHo 6osee 100 MbicsY eOUHUY 00POX-
HoU mexHuku u 6os1ee 500 moicay cneyuaausu-
DOBAHHO20 UHCMPYMEHMA.

leoepachus npodax mexHuku «Cniumcmo-
YH» 0Xx8amsligaem 8cto meppumoputo Poccuu:
om KanuHuHzpada 0o Bnadusocmoka. MawiuHb!
«CnaumcmoyH» 3aHumarom om 70 0o 90% poc-
cuticko2o peiHka. Ecme npedcmasumenscmea
KomnaHuu 8 benopyccuu u Kazaxcmate.

Ha ce200HAWHUL OeHb 8 KOMNAHUU CO30aHb!
8ce ycs108us 07151 861X00a HA MUPOBOU PbIHOK.

HAYANU CHYNA,
HO C BEPOW B CEBA

MyTb «CNANTCTOYH» K BeAYLUM NO3ULNAM
B OTpacnu 6bia HEMPOCTbIM U AOATVM.

KomnaHunAa ocHoBaHa B 1997 ropy. «Ha-
YMHaNM Mbl MOJIOABIMM aMOULIMO3HBIMU
pebAaTamu. Y Hac He 6blsIo feHer, Ho 6binn
Xopoluee o6pa3oBaHe, LOCTAaTOUHbIV OMbIT
1 Bepa B cebs, — BCMoMuHaeT npe3ngeHT MK
«CnantcToyH» NnbHyp 3uraHwmH. — Mbl cpasy
noctasunu cebe 3agauy: ctaTb NyyLWIMMU B
Poccnm B npori3BoaCcTBE Manon CTPOUTENTIbHON
LOPOXKHOW TEXHUKMN Y MHCTPYMEHTOB K Hel».

Ha cTapTe B WwWTaTe MONOAON KOMMNAHNN He
6b1/10 CBOUX KOHCTPYKTOPOB, TEXHOSOIOB, OYX-
ranTepoB, MAaPKETOJOroB, OTCYTCTBOBAsO CO6-
CTBEHHOe Npoun3BoacTBo. Kazanoch, uto npu
TaKVX BBOAHbIX HAUVHaTb 6113HEC HEBO3MOX-
HO, HO YBEpPeHHOCTb B cebe npugasana cui.
Paborta 3aknnena cpasy no Bcem HarnpasfeHu-
AM. bblno HaHATO 20 KOHCTPYKTOPOB, 13 HUX
cbopmmupoBanunch YeTbipe rpynmbl, Kaxaas
13 KOTOpbIX paboTana Hag CBOUM MPOEKTOM.
«Mbl M3yyanu, Kak anmas loMaeT KaMeHb, Kak
BMOpoOMNNIMTa TpambyeT rpyHT. AHanM3npoBa-
NW, KaK peLuatoT TexHnYecKme 3agaym n3BecT-
Hble KOMMNaHWK, 1 CTapanucb CAenaThb nyuLle.
[enanu onbiTHble 06pa3Lbl, UCMLITLIBANN KX,
ncnpasnanmv npoekTbl. OfHOBPEMEHHO Benn
neperoBopbl C NPOV3BOACTBEHHbIMY MIOLAZ-
Kamu 0 pa3meLLeHnm 3aka3oB. PaboTtann no 16
4acoB B AeHb 6e3 BbIXOLHbIX 1 3a TPU MecsLa
6blNM FOTOBbI K BbIMYCKY NEPBbIX YeTbIPEX Ma-
LUNHY», — paccKa3biBaeT VnbHyp 3uraHwwimH.

CBOIO NepByi0 TEXHUKY KOMMNaHWUA CcTana
BbINyCKaTb B PaMKaX KOHTPAKTHOro Npous-
BOJACTBA Ha MOCKOBCKMX 3aBofax. OgHako
nocne 2000 roga cMTyauma B CTpaHe Havyana
MeHATbCA. YacTb NPON3BOACTB 3aKpbliach,
a oCTaBLUMeCA CTaNn HegocAraembl Mo LeHe
pa3meLleHnA 3aKa3oB. «/ Mbl TpuHANK pelue-
Hue 06 opraHM3aLmm CO6CTBEHHOIO NPOK3-
BOACTBEHHOrO y4acTKa, — AeNnTCA BOCMOMU-
HaHuAMK npe3unaeHT MK «CnantcToyH». — na
Hauyana 6bina apeHfoBaHa NPOV3BOACTBEH-
HaA NnowajKa, HaCToNbKO ManeHbKas, uUTo
YTPOM NPUXOANIOCH BbIHOCUTb MaTepuabl
Ha ynuuy pAAoOM C LLeXOM, a BeYepOoM 3aHO-
CUTb X 06paTHO. loCTaTOUHO BbICTPO CTaNo
NMOHATHO, YTO Ha TaKOM Yy4acTKe No-HacToA-
LemMy pa3BepHYTbCA HEBO3MOXKHO, MO3TOMY
Ha AnpeneBcKOM 3aBOAe rPaMniIacTUHOK Gbin



apeHpoBaH 6onee NPOCTOPHbIN LeXx, rae 1 no-
ABWUNOCH NepBOE HaCTosALLEee NPON3BOLACTBOY.
OKOHUYaTeNbHO OKpPenHyB, KOMMNaHusA
NPUHANA peLleHre o NOoKyrnKe CO6CTBEHHO-
ro MalVHOCTPOUTeNbHOro 3aBofa. Bbibpa-
nun «KaHalwcKkuin 3aBof TEXHOMOTMYEeCKomn
OCHACTKM», KOTOPbIN NO Celn AeHb ABNAETCA
OCHOBHOW NPOV3BOACTBEHHON 6a3ow rpyn-
Nbl KOMNaHUM «CANTCTOYH». [NepBble roabl
6bInM HenpocTbiMK, paboTany paxe B yobl-
TOK, BKJ1afblBasi OCHOBHYIO YaCTb CPEACTB B
3aKynky ob6opynoBaHus. [InaHoMepHo, Lwar 3a
LLIarom, Npoun3BoACTBO pa3BMBanocb. Cenyac
37O Befyllee NpeanpuATie B OTPacv, a BCs
TexHuKa «CnanTcToyH» Ha 90% cocTonT 13
netanen, nponssefénHbix Ha K3TO.

KYPC HA EBPOMY

CeropHa B KOMMaHUM C MNOJIHbIM OCHOBaHW-
eM ropfAaTca [OCTUTHYTbIMU pe3ynbTaTaMu.

KomnaHma «CnanTcToyH» BblNyCcKaeT OKOIO
50 BUAOB MaLUNH 1 CTOJIbKO »K€ HAaMMeHOBa-
HWI anMa3HoOro MHCTpyMmeHTa. bnarogapsa
HOBeLWM pa3paboTKaM KOHCTPYKTOPCKOro
6t0po, KoTopoe HaxoauTca B MockBe, accop-
TUMEHT NPOAYKLMWN eXXeroAHO pacLumpAeTCca.
Kaxpblh rog KoMnaHuA yBennymnsaeT CBOU
nponaxun Ha 10-15% 3a c4éT HeboNbLOro
yBeNIMYeHNA PbliHKA U OTTECHEHMA KNTaNCKMX
npowussogutenei. NloMrumo BHYTPEHHEro pbiH-
Ka, TexHuKa «CnamMTCToyH» NoCTaBnAeTcA B
benopyccuio n KazaxcraH, 3aH1Mmasa Ha 3TuX
pblHKax He meHee 50%.

«[Mpnwno Bpema pa3BrBaTb SKCMNOPTHOE
HanpasieHne, — roBOpUT VnbHyp 3uraHwuH.
— B eBponencknx ctpaHax Mbl MOKa nmeem
pa3oBble NPOAakn, HO OYEHb XOPOoLUKE OT3bl-
Bbl. HegaBHO nocTtaBunm TexHuKy B M3pannb,
TOKe MOoNyYnUIn OTAnYHbIe OTKNMKK. Cenyac
MUPOBas TaMOXKeHHasA CTaTUCTMKa NOKa3biBa-
eT, yto Poccna 3aHnmaeT Bcero 0,5% B 06bEme
MMPOBOro NoTpebeHns Manon 4OPOXKHOWN
1 CTPOUTENbHOM TEXHNKW. Mbl HAMepeHbI B
6nvxariwem Oygyuiem 3aHATb He MeHee 5%
€BPOMNeriCKoro pbliHKa, yBenmuns o6bEMbI
Hawero npounssoactaa B 10 pas».

B KoMnaHuy cepbE3HO 3aHMMAIOTCs €BPO-
nenckom ceptuduKkaumnen NnponsBoaCcTea
1 camon npogykunn. lo koHua 2022 roga
niaHUpPyeTca NPOWTY BCE 3Tanbl B cepTudu-
KaLMOHHOM MTaNbAHCKOM LieHTpe. 3To JacT
BO3MOXHOCTb B TeyeHue 10 net noctaBnATb
TexHUKy B EBpony B cooTBeTCTBMU C Tpe6OBa-
HUAMY eBPOMercKoro coobuecTsa.

«LleHbl Ha Hawy TeXHWKY B cpefHeM
HEMHOTrO HUXe KUTACKUX, HO NPy 3TOM OHa
HaMHOTO JlyyLlie MO KauyecTBY, CPOKY Ci1yObl
1 YHUKaJbHbIM CBOMCTBAM.

Bbe3ynpeuHoe KauecTBO Halleln TEXHUKU
obecrneyeHo He TOJIbKO JeTanAMu, KOTopble
Mbl MPOU3BOAMM, HO Y KOMMNEKTYIOLW MY
CaMbIX NyYLUMX MMPOBBIX MPOV3BOANUTENEN.
Hanpurmep, Bce 6eH31HOBbIe MaLUMHbI «CrnT-
CTOYH» YKOMMJIeKTOBaHbI ABuratenamu Honda,
— paccka3biBaeT Bnagnmup CemeHoB, reHe-
panbHbii gupekTop K3TO. — Mbl nonyyaem
JBUraTeny ana CBOVX MalluH € 3aBofda-U3roTo-
BuTens Honda, a K3TO npucBoeH ceptudmkat
OEM, KoTOpbI AaET BO3MOXXHOCTb MOKYyna-
TenAm TeXHUKN «CnanTCTOYH» MPOU3BOAUTD
rapaHTUIAHbIA PEMOHT ABUraTesien B nobon
TOUKe MUpPa B TeUEHUE TPEX NET».

OpnHaKo, KaK YTBep»KAatloT B KOMMNaHuu,
PEMOHT Ans TeXHUKM «CraINTCTOYH» OBbIYHO
He TpebyeTca. E€ ocobeHHOCTbIO ABNAETCA
HapéXHocTb. Hanpumep, BU6ponnnTbl pabo-
TAlOT C BbICOKOW NPOU3BOANTENBHOCTbIO 5-7
NeT 1, NO 3aBEPEHNI0 NPe3nAeHTa KOMNaHWUK,
OKYMNaloTCsA 3a OfHY CMEHY.

Bce HOBble 06pa3Lbl TEXHVKM anpobupy-
I0TCA B CNeLnanbHOM UCMbITaTeNIbHOM LieH-
Tpe. «<Korga ncnbiTbiBaellb nsgenve, Beaéllb
CTaTUCTUKY, NCMNPABAELLb HEAOUYETbI, TEXHU-
Ka CTaHOBUTCA 6e30TKa3Hol. Hanpumep, Mbl
npoBepsiem, Kak BUOpONvTbl TPaMOYIOT rPyHT,
CKOPOCTb, rMy6rHy, KO3GGULMEHT ynnoTHe-
HUA. ONpobyem BCiO TEXHUKY B Pa3HbIX YCI0-
BUAX PaboThbl, NPOBEPAA N3HOCOCTONKOCTb,
NpPOV3BOAUTENIbHOCTb, pecypc. Mpoussognm
OnMbITHbIE MAPTUWX, @ MOCJIe N3yYaeM OT3blBbl
KnneHToB. Ecnn BUgMm HegocTtaTky, fopaba-
TbIBaeM, U TOJIbKO MOC/Ie 3TOro 3arnyckaem B
MacCcOBOe NMPOU3BOACTBO, — pacckasbiaeT Bna-
anmup CemeHoB. — KomnaHws yacto BHeApPAET
VMHHOBALIMOHHbIE PeLleHNs, KOTOpble MOBbI-
LLAIOT CNPOC Ha TEXHMKY. OfHO 13 NOCeaHMX
BHEAPEHHbIX AOCTVMEHNI — 3TO aHTUBMOpaLM-
OHHasA pyKoATb Ana BU6poruT «CrMTCTOYH».

«MpencTaBbTe, K NpYMepy, MOMynspHas Mo-
Zenb, Bubponnuta «CnantctoyH VS-244» — bak-
TUYECKM 3TO «afjCcKas» MaLlMHa, KoTopas 6bET
90 ynapoB B CceKyHy C cunoi 6onee ogHom
TOHHbI. MofepHU3MpoBaHHas pyKoATb NO3BO-
NAET CHY3WTb BO3JENCTBME BUOPaLMU Ha PyKn
onepatopa npvmepHo B 40 pa3 (T. e. noYyTK non-
HOCTbIO), 11 ONepaTop He NCMbITbIBAET HAKAKOrO
BpeAHOro Bo3aencTauA. PaHee npovssognten
He o4eHb BHUMATENIbHO OTHOCUINCH K 3Pro-
HOMMKE, HO CErofiHs Halle KOHCTPYKTOpPCKoe
peLLeHre oYeHb XOPOLLIO MPUHATO PbIHKOMY,
— roBopuT NnbHyp 3nraHwmH.

«TeHOeHUMN NOC/IeHNX HECKOJSIbKUX NeT
Ha pblHKe Manow CTPOUTENbHOW TEXHUKM Ta-
KOBbI, YUTO BCE Yallle BOCTpe6oBaHbl 6osbLume
MOZEeNM MaLlmH.

«CnAMTCTOYH» yAOBNETBOPAET 3TUM NO-
TpebHOoCTAM. HeCcKonbKo HOBMHOK Hallero
Npon3BOACTBA — 6ONbLUNE, MO CPABHEHMIO
C npeablayLMM MOAENAMMU, N MPOV3BOAU-
TeNlbHbleé MaLVHbI», — PaCCKa3blBaeT reH-
AVpeKTop.

Hanpumep, Ha pe3umke wBoB «CNANTCTOYH
(CS-3624» c puratenem Honda 24 n. . MOXHO
MCMNOnb30BaTb pexyLyne Kpyru AnameTpom
900 mm!

Bubponnuta «CnnutctoyH VS-924» Becnt
900 kr. Cuna ygapa 1o Bubponautbl — 12
TOHH, a YacToTa — 70 ynapoB B cekyHay!

LLnprHa 06paboTkn mosanyHo-wnmdo-
BaslbHOM MaWwmnHbl «CnantcToyH GM-4811
Crab» — 1200 mm! MoLwHOCTb 3/1€KTPOABM-
ratena — 11 kB.

Bce HoBaTOpCKMe naen poxaatoTca B cTe-
Hax KOMMaHUM 1 34eCb >Ke BOM/IOWAloTCA B
peanbHoCTb. o cnosam Bnagummpa Ceme-
HOBA, BCe MaLLVHbI «CMANTCTOYH» NPOAYMaHbl
TakK, YTO, HECMOTPA Ha VX MOLLb, YNPaBnATb
MMV He CNTOXKHee, YeM 0ObIYHbBIM MblNIECOCOM.

«Bcé nonyuaetca, Korga 3aHMmaelbcs
CBOMM [eJIOM, NMOfyyaeLlb yA0BONIbCTBUE OT
paboTbl, XMBELWb eto. Toraa nnaHbl BonoLa-
I0TCA, KOMMAHUA B NNLE €AVHOMBILNIEHHKOB
pa3BUBAETCA 1 ABMKETCA TONbKO BNepén», —
roBopuT Bnagnmmp CemeHoB.

TexHuka «CnanTCTOYyH» AaBHO Nobeauna B
KOHKYpPeHTHOW 60pbbe M1POBbIX NPOU3BO-
auntenen ceoero cermeHTta B Poccun. Ckopo
OHa BGyJeT LMPOKO NPUMEHATLCA Ha CTPOU-
TenbHbIX 06beKTax B EBpone n Ha apyrux
KOHTUHEHTaX.
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I the Chuvash Republic, in
n the city of Kanash, there is
one of the most modern enterprises
in Russia - Kanashskiy Zavod
Tekhnologicheskoy Osnastki (KZTO).
The plant is part of the Splitstone
Group of Companies - the largest
Russian manufacturer of modern
construction and road equipment,
professional diamond and carbide
tools in Russia and the CIS.
The production area is 20 thousand
square meters.
The plant produces vibratory plates,
mosaic floor grinders, seam cutters,
roofs, other types of specialized
road equipment, as well as grinders
and polishing frankfurts for mosaic
grinders, carbide cutters, and
cutting discs.

The products of the Splitstone trademark
are well known to Russian buyers in the small
road machinery market. Over a quarter of a
century of the company’s existence, more than
100 thousand pieces of equipment have been
produced. The sales geography of Splitstone
small road machines covers the entire territory
of Russia, from Kaliningrad to Vladivostok.
Splitstone machines occupy from 70% to 90%
of the Russian market.

The company has representative offices
abroad - in Belarus and Kazakhstan.

To date, all conditions have been created
for the company to enter the world market.

THEY STARTED FROM SCRATCH,
BUT WITH CONFIDENCE

Splitstone’s journey to leading the industry
has been long and challenging.

The company was born in 1997. “We started
out as young, ambitious guys. We didn’t have
money, but we had good education, sufficient
experience and self-confidence;” recalls Ilnur
Ziganshin, President of the Splitstone Group.
“We immediately set ourselves the task: to
become the best in Russia in the production
of small road construction equipment and
tools for it”

At the start, the staff of the young company
did not have its own designers, technologists,
accountants, marketers, there was no their
own production. It seemed like it was
impossible to start a business with such
introductory notes, but self-confidence gave
strength. They worked in all directions at
once. 20 designers were hired, 4 groups were
formed, each of them worked on its own
project. “We studied how a diamond breaks
a stone, how a vibratory plate compresses the
soil. We analyzed how well-known companies
solve technical problems and tried to do
better. We made prototypes, tested them,
corrected projects. At the same time, we
were negotiating with production sites about
placing orders. We worked 16 hours a day,

seven days a week, and in 3 months we were
ready to release the first four machines,” says
Ilnur Ziganshin.

The company began to produce its first
equipment within the framework of contract
production at Moscow factories. However,
after 2000, the situation in the country
began to change. Some of the factories were
closed, and the rest became unattainable
in terms of price of placing orders. “And
we made a decision to organize our own
production site,” the president of Splitstone
Group shares his memories. “To begin with,
a production site was rented, it was so small
that in the morning it was necessary to take
the materials out into the street next to the
workshop, and in the evening to bring them
back. It quickly became clear that it was really
impossible to turn around on such a site, so
a more spacious workshop was rented at the




Aprelevka Record Plant, where the first real
production appeared”

Having finally strengthened, the company
decided to purchase its own machine-building
plant, and the choice fell on the Kanash
Technological Equipment Plant (Kanashskiy
Zavod Tekhnologicheskoy Osnastki),
which today is the main production base
of Splitstone. The first years were not easy,
they worked even at a loss, investing the bulk
of the funds in the purchase of equipment.
Systematically, step by step, the production
developed. Today it is a leading enterprise in
the industry, and all Splitstone equipment is
90% made up of parts manufactured at KZTO.

HEADING TO EUROPE

Today the company is proud of the results
achieved.

Now Splitstone produces about 50 types
of machines and the same number of types
of diamond tools. The range of products is
expanding annually, thanks to the latest
developments of the design bureau, which is
located in Moscow. Each year, the company
increases its sales by 10-15% due to a slight
increase in the market and the crowding out
of Chinese manufacturers. In addition to
the domestic market, Splitstone equipment
is supplied to Belarus and Kazakhstan,
occupying at least 50% of these markets.

“The time to develop the export direction
has come,” says Ilnur Ziganshin. “We still
have one-time sales in European countries,
but reviews are very good. We have recently
delivered equipment to Israel and also received
excellent feedback. Now world customs
statistics show that Russia still occupies only
0.5% of the global consumption of small road
and construction equipment. We intend to
occupy at least 5% of the European market
in the near future, increasing our production
volumes 10 times”

The company is seriously engaged in
European certification of production and
the products themselves. By the end of 2022,
it is planned to go through all the stages in
the Italian certification center. This will give
an opportunity to sell products in Europe
in accordance with the requirements of the
European community for 10 years.

“The prices for our equipment are on
average slightly lower than those in China,
but at the same time they are much better in
quality, durability and have unique properties.
The impeccable quality of our equipment is
ensured not only by the parts that we produce,
but also by the components of the best world
manufacturers. For example, all Splitstone
gasoline machines are equipped with
Honda engines,” says Vladimir Semyonov,
CEO at KZTO. “We receive engines for our
equipment from the Honda manufacturer,
and the KZTO has been awarded an OEM
certificate, which enables Splitstone buyers to
carry out warranty engine repairs anywhere
in the world for 3 years”

However, according to the company,
repairs for Splitstone equipment are usually
not required. Its feature is rare reliability. For
example, vibratory plates work with high
productivity for 5-7 years and, according to the
president of the company, pay off in one shift.

All new equipment samples are tested in
a special testing center. “When you test a
product, keep statistics, correct shortcomings,
the equipment becomes trouble-free. For
example, we check how the vibratory plates
ram the soil, speed, depth, compaction
coefficient. We will test all the equipment in
different working conditions, checking the
durability, productivity, resource. We produce
pilot batches, and after the sale we study
customer reviews. If we see shortcomings, we
modify them, and only after that we launch
them into mass production,” says Vladimir
Semyonov. “We are constantly introducing
innovative solutions that increase the demand
for equipment. One of the latest implemented
achievements is the anti-vibration handle for
Splitstone vibrating plates.

Imagine, for example, the popular model,
the Splitstone VS-244 vibratory plate - in fact,

it is a “hellish” machine that beats 90 times
per second with a force of over one ton. The
redesigned handle reduces the impact of
vibration on the operator’s hands by about
40 times (i.e. almost completely), and the
operator does not experience any harmful
effects. Previously, manufacturers were not
very attentive to ergonomics, but today our
design decision is very well accepted by the
market,” says Ilnur Ziganshin.

“The trends of the last few years in the small
construction equipment market are such that
large models of machines are more and more
in demand.

Splitstone meets these needs. Several
new products of our production are large,
compared to the previous models, and
productive machines,” says the CEO.

For example, circles with a diameter of 900
mm can be used on a Splitstone CS-3624 seam
cutter with a 24hp Honda engine!

Vibratory plate Splitstone VS-924 weighs
900 kg. Its impact force is 12 tons, and the
frequency is 70 impacts per second!

The processing width of the Splitstone
GM-4811 Crab mosaic grinder is 1200 mm!
Electric engine power — 11 kW.

All innovative ideas are born within the
walls of the company, and here they are
embodied in reality. According to Vladimir
Semyonov, all Splitstone machines are thought
out in such a way that, despite their power,
they are no more difficult to operate than a
conventional vacuum cleaner.

“Everything works out when you do
your business, enjoy work, and live it. Then
the plans are implemented, the company,
represented by like-minded people, develops
and moves only forward,” says Vladimir
Semyonov.

The Splitstone equipment has long been
victorious in the competition between global
manufacturers of its segment in Russia. Soon,
Splitstone technology will be widely used
on construction sites in Europe and other
continents.
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«CO®PUHCKMUE YITAKOBOYHbIE MAHY®AKTYPbl» -
NN OVNPYIOLLN NTPOK HA PbIHKE
OAPMALLEBTYECKOW YITAKOBKW

I'I peanpuatue «Coppunckmne
yNaKkoBOYHble

MaHy($aKTypbl» NPOU3BOAUT
(naKoHbl U3 CTEKNOTPYOKHU

W KOHTYPHYI0 AYENKOBYIO
ynakoBky. Komnanua
HenpepbIBHO pacuMpAEeT CNEKTP
NPOM3BOAMMON NPOAYKLMH,
MoAepHU3NpYA 1 npuobpetas
HoBOe 060pynoBaHue, YTo
No3B0ONAET 0TBEYATb CAMbIM
aKTyanbHbIM TpeboBaHNAM
pbiHKa. 0 TeKyLwei pabote
NpeANpUATUA N NepcneKkTUBax
ero pa3BuTNA pacckasana
PYKOBOAUTEND OPUAUYECKOTO
otaena Onbra Kupnnuxukosa.

RUSSIAN BUSINESS GUIDE {AEKABPb 2021}

- 000 «CYM» npednazaem npodyKyuio
cob6cmeeHHO20 npou3zsoocmea: 6nucme-
poi us [BX (13T, [1C) 0nsa ynakosku amnyn,
¢nakoHos, wnpuyes, Opyaux npedmemos;
makke oceoeH 8bINYCK (h/IAKOHOB U3 CMeK-
Nlompy6Ku. Pacckaxkume, Kmo u Ha Kakoli
6ase coz0asan KomnaHuio?

— O6paTUMCA K NpeablCTopUn Toro, YTo py-
KOBOZWIO HaWWM yupeautenem, Aptemmem
AnekcaHgposuyem KnpnmyHnkKoBbiM, KOrga B
1997 roga OH NPUHAN peLleHne co3gaTtb CHa-

yana KoMraHuio, nocTaBnsioLLyio dapmaLes-
TYeCcKoe 060pPyLOBaHNE, a 3aTEM 1 3aBOA, MO
Npou3BoACTBY GpapMaLeBTUYECKON YNaKOBKU.

M3 apX1BHbIX JOKYMEHTOB CeMbi ApTeMusa
KnpnuuHnkosa: «CornacHo JOKyMeHTabHbIM
MaTepuanam ApxmuBa Poccninckom akagemmm
Hayk 3a 1941-1943 rr. ycTaHOBNEHO, YTO 16
miona 1941 r. npyukaszom no AH CCCP N2 169 ot
15.07.41 r. B Ty6epKynésHbiin KypopT «bopo-
Boe» Kazaxckon CCP 6binv BbiBE3EHbI AETCKNE
yupexpeHna AH CCCP, rpynnbl akalemrnKoB U




nNX cemen, AeTUN HayYHbIX COTPYAHMNKOB, B T. Y.
H. ®. lfamanes. Ina okasaHUs COAencTBmA 1
MPaKTNYECKON NOMOLLM B YNyyLLEeHUN ObITOBbIX
YCJTOBWIN 3BaKyMPOBaHHbIX B «<bopoBoe» akage-
MUWKOB 1 fieTel COTPYAHUKOB MHCTUTYTOB AH
CCCP 6bin KOMaHANPOBaH CTaPLINIA UHCNEK-
Top AnekcaHap Bnagnmunposuy KnpnuyHnkos
(PacrnopsxeHunsa no Akagemumn CCCP N2 116 ot
27 anpena 1942 roga n N° 266 ot 16.09.42 1.)».
AnekcaHap Bnagummposuy co BpemeHem cTan
nenom Aptemusa AnekcaHapoBuya KupnmyHum-
KOBa, reHepanbHoro anpektopa OO0 «CYM»
n MK «@apmrex».

Ha namaTb 06 3ToM nepuopge y cembu Kup-
NMUYHMKOBbIX OCTaINCb HE TONIbKO TéNsible
BOCMOMWHAHWUA U FOPAOCTb, HO 1 NOAAPEH-
HbI KE@HOW OHOIO U3 YYEHbIX JIOMOEPHbIN
CTONVIK 11 ABa OOUTBIX KOXEN CTyNa, A0 CMX Nop
6epeXkHO XpaHsALLMecsa B JoMe.

MNpoponxasa nyTb CBOEro Ageda B NOMOLLYM
Hayke, ApTemMunin AnekcaHgpoBMY C Konneramm
YCMeLHOo COTPYAHNYAIOT C MHCTUTYTOM [ama-
newn Ha NpoTskeHUn noyTty 20 net. 3a 3T rogpl
6bINV OCyLLECTBEHBI MOCTaBKY GprIakoHOB, TPEX
amnynbHbIX MMHKA Bosch, a Takxe aByx cybnu-
MaLVIOHHBbIX YCTaHOBOK Lyo-5 komnaHuu Tofflon.

Mncecna CYM - npepocTaBrTb KaueCTBEHHYIO
dbapmMaLeBTUYECKYIO YNaKOBKY, 0becneunTb
6ecnepeboliHble N CBOEBPEMEHHbIE MOCTABKN
CTOJIb 3HAUNMOW 1 KU3HEHHO HEOOXOAMMON
NPOAyKUUKU. 3a MHOTO N1eT COBMECTHOW pa-
60Tbl C KpynHenwWnMn bapmaLeBTUYeCKUMI
3aBofdamMu Mbl y6euInCh, HACKOMNBKO BaXKHble
3afaun CTOAT nepef Hamu. VI Mmbl roToBbl OT-
BETCTBEHHO BbIMOJIHATL PAabOTY, MPUHOCALLYO
nonb3y nogam. Kak rosopun H. ®. lamanen B
CBOel nocneHen ctaTbe: «Bbiclwan pagoctb
[NA yYEHOro — CO3HaBaTb, YTO ero TpyAbl Npu-
HOCAT NONb3y YesloBeKyY».

- Ymo coboli npedcmaenaem npednpusmue
Ce200HA: JIoKayus, MouwjHocmu, o6opomoi?

- Ha cerogHAwWwHMiA AeHb MOLHOCTL 3aBoja
cocTaBnAeT 40 MAH WT. GakoHOB 1 95 MNH
wT. 61cTepoB B rog. [Ins noBbIWEHUA NPOn3-
BOAMTENIbHOCTY NPeanpUATAA Mbl IPOBOANM

MoZepHM3aLmio 060pyaoBaHUA U PerynsapHo
o6HoBAEM Hawu cTaHKu. K npumepy, B 2021
rozly 661710 NprnobpeTeHO HOBOE UHCMEKLN-
OHHOe 06opynoBaHyie AnA NPOBEPKN KauecTBa
$nakoHOB, a TaKke HOBOE BbICOKOMPOM3BOAM-
TeflbHOe 06opyfOBaHVe ANA U3rOTOBEHUs
6nuctepos. CoBpemMeHHOe 060pyaoBaHNe, a
TaK)Ke NPoAyMaHHas opraH13aLus No3Boss-
10T BbIMOJHATb BCE 3aKa3bl ObICTPO 1 B CPOK.
Kpome Toro, Ha 3aBofe BHegpeHo NCO 15378.

- Kakoe cbipbé ucnonssyemcs eamu npu
u320moesieHuu? Bedb me x<e ynakoeku cezo-
OHA yacmo 6biearom HeHAOEXXHbIMU U He 2a-
paHmupyiom xopoulyio COXpaHHoCms Npo-
0yKkma 8 meyeHue 0/1umeJibHO20 8peMeHLU. ..

— MNpw n3rotoBneHnn GiakoHOB Mbl UC-
nosib3yem o4YeHb KaueCTBEHHYIO CTEKNOTPY6-
Ky €BPOMenCKNX, POCCUNCKMX N KUTaNCKMX
npowussoguTenei. Mpw cnyyanHom nageHnm
HalMX $SIAKOHUMKOB Ha Mo OHU He GbtoTcal
CpOK rogHOCTU Ha CTEKNIAHHDbIN GNaKoH He
OrpaHunyeH.

A Npu N3roTOBNIEHNM KOHTYPHOW AYENKOBOW
YMaKoBKM Mbl UCMOMb3yeM KaueCTBEHHDBIN Ma-
Tepuan KpynHemnwmnx pocCUMCKMX NOCTaBLLu-
KOB. bnncrep no KauecTBy oueHb HafEXHbIN,

41O ObecneunBaeT 3aLnTy NPOLAYKLMN HaLIMX
NapTHEPOB OT NOBPEXAEHNI NPY AaNbHeNLwen
TPaHCMOPTUPOBKE.

- Kak yacmo ewbl pacuiupseme accopmu-
menm? Cobupaemecs /lu uszomasiueame
npooykyuto 0151 Ho8bix ompacneli?

— Hawu 3aKa3umku — KoMnaHuM 13 pasHbIx
oTpacrieit. besycnoBHo, MHOrve KIIMeHTbI 06-
paLiatoTca B Hawwy GrpMy ¢ HeCTaHAAPTHbIMMN
npoekTtamu. Mbl TONbKO pafibl TakM 3afayam 1
roTOBbl CAENaTb MPOAYKT MO NHAVBUAYaNbHbIM
YyepTexam Hallvx NoKynatenen, obecneuvs
TEM CaMbIM U HeKy'0 3aLUWTy OT NMOoAAenoK Ha
pbIHKe.

M3 roga B rof, B 3aBMCMOCTM OT 3aMpoCoB
rokynaresel, Hall aCCOPTVMEHT yBENMUMBAET-
cA. be3ycnoBHO, Mbl IAEM B HOTY CO BpeMeHeM
1 FOTOBbI MOACTPaNBaTb CBOIO NMPOAYKLMIO Afist
yrnoTpebneHns B HOBbIX OTPAC/IAX.

- Yyacmeyeme n1u 6ol 8 cneyuasibHbIX 8bl-
cmaekax? Kakue Hazpadbi ecmb y KoMnaxHuu?

— Mbl exXerogHo yyacTByem B BbiCTaBKe
Pharmtech & Ingredients, npoxogasuieii B
HosA6pe B MoCKBe. Yke BTOpOW rog noapaa
NPVHYMaeM yyacTie B OTPac/IeBOM KOMieKce
meponpuAaTuin OpenBio B HoBocnbupcke, B
Haykorpage Konbuoso. B 2021 rogy mbl nony-
yunnu cyb6camio ot MMHUCTEPCTBA UHBECTULMIA
MockoBcKoli 06n1acTv Ha MoAepHM3aLUIo Ha-
Lero Npor3BoACTBa.

- Modenumece nnaHamu Ha 6auxkaliwiee
apems.

- B Hauane 2022 roga K Ham Ha 3aBOA MOCTY-
nMT HOBOEe 060pYyAOBaHMeE AJ1A NPOU3BOACTBA
¢dnakoHoB ot 30 go 50 M. DTo NO3BONUT 3Ha-
UYNTENIbHO PaCUIMPUTb aCCOPTUMEHT. A yxKe B
6nuKaliliee Bpemsa Mbl NMaHNpyem HayaTb
MoZepHM3aLMo NPon3BoACTBa, KOTopas
NO3BONUT NPEASIOKUTb HALLIMM NOKyMNaTeNnAam
CTepuN30BaHHble GrlakoHbl, OYEeHb HYXKHble
Hay4yHO-MCCneoBaTeNbCKM flabopaTopursam
1 He6ONbLUIMM NPOV3BOACTBAM, OCYLLECTBAAD-
LM BbIMYCKM MUSIOTHbBIX CEPUIA NEKaPCTB.

MoaroroBuna dnbBUHa ANTpeeBa
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SOFRINSKIYE UPAKOVOCHNIYE MANUFAKTURY -

A LEADING PLAYER IN THE

PHARMACEUTICAL PACKAGING MARKET

he enterprise Sofrinskiye

Upakovochniye
Manufaktury produces
glass tubes and blisters.
The company is constantly
expanding its range of
products, modernizing and
purchasing new equipment,
which allows it to meet latest
market requirements. Olga
Kirpichnikova, Head of the
Legal Department, spoke
about the current work of the
enterprise and the prospects
for its development.

RUSSIAN BUSINESS GUIDE {AEKABPb 2021}

- SUM LLC offers its own products: PVC
blisters (PET, PS) for packing ampoules, vials,
syringes, and other items; the company also
mastered the production of glass tubes. Tell us
who created the company and on what basis?

— Let’s turn to the background of what led
our founder, Artemy Kirpichnikov, when, in
1997, he decided to create first a company
supplying pharmaceutical equipment,
and then a plant for the production of
pharmaceutical packaging.

From the archive documents of the
Artemiy Kirpichnikov family: “According to
the documentary materials of the Archive
of the Russian Academy of Sciences for
1941-1943 on July 16, 1941, by order of the
Academy of Sciences of the USSR No. 169
of 15.07.41, children’s institutions of the
Academy of Sciences of the USSR, groups of
academicians and their families, children of
scientific workers, including N.F. Gamaleya
Institute were transferred to the tuberculosis
resort Borovoe in Kazakh SSR. To provide




assistance in improving the living conditions
of the academicians and children of the
institutes of the USSR Academy of Sciences
evacuated to Borovoe, senior inspector
Aleksandr Kirpichnikov was dispatched
(Orders for the Academy of the USSR No. 116
of April 27, 1942 and No. 266 of 09.16.42)”
Aleksandr Kirpichnikov eventually became
the grandfather of Artemiy Kirpichnikov, the
general director of SUM LLC and Pharmtech
Group of Companies.

In memory of this period, the Kirpichnikov
family retained not only memories and
pride, but also a card table and two leather-
upholstered chairs presented by the wife of
one of the scientists, which are still carefully
stored in the house.

Continuing the path of his grandfather in
helping science, Artemiy and his colleagues
have been successfully cooperating with the
Gamaleya Institute for almost 20 years. Over
the years, deliveries of vials, three Bosch
ampoule lines, as well as two Tofflon Lyo-5
sublimation units have been carried out.

The mission of SUM is to provide high-
quality pharmaceutical packaging, to ensure
uninterrupted and timely deliveries of such
important and vital products. For many
years of working together with the largest
pharmaceutical factories, we are convinced of
how important the tasks are. And we are ready
to do work that benefits people responsibly.
As N.F. Gamaleya said in his last article: “The
highest joy for a scientist is to realize that his
works benefit people”

— What is the enterprise today: location,
capacity, turnover?

— To date, the plant’s capacity is 40 million
vials and 95 million blisters per year. To
improve the productivity of the plant, we
carry out equipment upgrades and regularly
update our machines. For example, in 2021,

new inspection equipment was purchased to
check the quality of vials, as well as new high-
performance equipment for the manufacture
of blisters. Modern equipment, as well as
a well-thought-out organization, allow us
to fulfill all orders quickly and on time. In
addition, the plant has implemented ISO
15378.

- What kind of raw materials do you
use in the manufacture? After all, some
packages today are often unreliable and do
not guarantee a good preservation of the
product for a long time...

- In the manufacture of vials, we use a
very high-quality glass tube from European,
Russian and Chinese manufacturers. If our
vials fall on the floor, they will not break! They
don’t have expiration date.

And we use high-quality material from the
largest Russian suppliers in the manufacture
of blister strip packaging. Our blister is very

reliable in quality, it protects the products of
our partners from damage during further
transportation.

- How often do you expand your
assortment? Are you going to manufacture
products for new industries?

- Our customers are companies from
various industries. Of course, many clients
turn to our company with non-standard
projects. We are very happy with such tasks
and are ready to make a product according
to the individual drawings of our customers,
thereby providing some kind of protection
against counterfeiting on the market.

Our assortment is increasing from year to
year, depending on customer requests. Of
course, we keep up with the times and are ready
to adjust our products for use in new industries.

- Do you participate in special exhibitions?
What awards does the company have?

- We participate in the Pharmtech &
Ingredients exhibition, which takes place
in November in Moscow annually. For the
second year in a row, we have been taking part
in the industry complex of events OpenBio in
Novosibirsk, in the science city of Koltsovo. In
2021, we received a subsidy from the Ministry
of Investment of the Moscow Region to
modernize our production.

- Share your plans for the near future.

— At the beginning of 2022, our plant will
receive new equipment for the production of
vials from 30 to 50 ml. This will significantly
expand the range. And in the near future we
plan to start modernizing production, which
will allow us to offer our customers sterilized
vials, which are very necessary for research
laboratories and small industries that produce
pilot series of drugs.

Prepared by Elvina Aptreeva
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TexHoAof nny:

«KTO OCTAHOBWJICA -
TOT NMPOUTPA»

pynna komnaHuii INN-T GROUP ¢ 2004 ropa 3aHumaetca pa3paboTKoii, npou3BoACTBOM
1 BHEAAPEHUEM B CTPOUTENBCTBO U NPOMbILLIEHHOCTb BbICOKOTEXHONOTUYHbIX
MaTepuanos 1 peLleHnil B 061acTy 3aLuTbl KOHCTPYKLMIA 1 06ecneyeHns komdopTa u
6e30nacHOCTU YenoBeka.
OcHOBHble 3afiauu, peLaemble C NpUMEeHeHeM NpoAyKumm, — TennocbepexeHue,
TMApOM30NALNA, 3aLLMTa NOBEPXHOCTEN OT MEXAHNYECKUX U XMMUYECKNX BO3AEIHCTBIN,
3alyTa meTanna u 6eToHa, orHe3aluuTa, 3ByKoM30ALMA, 04UCTKA NOBEPXHOCTEN 1
Je3nHpeKuus.
Bce npopy«Tbl, Bbinyckaemble NpeanpuATUEM, IPOCTbI B IPUMEHEHUN, SKONOTNYHBI,
6e30nacHbl, COBMECTUMbI Mexay coboii 1 B KOMOUHaLMK Apyr ¢ fpyrom o6pasytot
CUCTEMbI 3aLUThbl 06HEKTOB.
B cBoeii pabote INN-T GROUP ncnonb3yet cbipbeBbie KOMMNOHEHTbI MUPOBBIX NAEPOB
XUMUYecKoii nHayctpun. lpon3BoACTBO Ha CAMOM COBpeMeHHOM 060pyA0BaHMM BeAETCA
Npy XECTKOM KOHTPONE BXOAALLET0 CbipbA 1 FOTOBOI NPOAYKLIM, N03TOMY KauecTBo
NpoAyKTOB BCEra BbICOKOE U CTabunbHoe.
AntoH laiipyk, AupeKkTop KomnaHun «AHHOBaLMOHHbIE TEXHONOTUMY (Fpynna KoMNaHuil
INN-T GROUP), oTBETUT CeroiHa Ha BONpOChI HaLLero U3faHuA.

- AHmMoH AHOpeesuy4, Kmo eaw nompe-
6umens?

- Kpyr ncnonb3oBaHmnA Hawmux npo-
OYKTOB HaCTONbKO OOLIMNPHbBIN, YTO OHU
NpeacTaBnAlT UHTEepeC NpakTUYeCckn ana
Bcex chep. Bc&, uto mbl Npon3BOAUM, — 3TO
NpoAyKTbl, U3HaYanbHO pa3paboTaHHble
ONA a3POKOCMUYECKON oTpacam Wi ana
KaKOW-TO M3 CMEXHbIX, HO He MeHee Tex-
HOJIOrMYeCcKnx oTpacnen, n npegHasHa-
YeHO A471A BbINMOSIHEHNA CaMbIX Pa3INYHbIX
dyHKUMi. B nepByto ouepeab 310 npodec-
CMOHanbHble NPOAYKTbl, CNOCO6HbIE pe-
WNTb KOMMNEKC 3afay, HeJOCTYMHbIX AnA
TUNOBbIX MAaCCOBbIX MPOAYKTOB. IMeHHO
No3TOMY Halwu noTpebutenu — npegnpu-
atnAa XKKX, ctpoutenun, megnumHckme n
OOLWKONbHbIE yUpexXaeHna, metannyp-
rmyeckne KoOM6uMHaThl, NpeanpuATUA
TPaHCMOPTHOWM U NWLWEBON oTpacsien, a
Take gob6biBatoLweli MPOMbILIIEHHOCTH.
bbicTpee 6bis10 6bl NepeUncnnTb Te chepbl
OeATeNnbHOCTU, rae HenprMeHnMa Hala
NPOAYyKLUMA, Yem Te, rae OHa NpYMeHAeTCA.

- To ecmb npodykyus INN-T GROUP - uc-
KJ1l04UmMes1bHO NpoheccuoHasbHbIe NOKPbI-
mus, HeBocmynHble NPOCMOMY 4eJ108eKy
8 6bimy?

- Mouemy xe? Hawa KomaHAa npepcTas-
NneHa He ToNbko B Ka3zaHun n Poccun. Yxe
MHOTrO NeT Halwa JeATeNlbHOCTb Hanpas-
NeHa Ha To, YTo6bl caenaTb Halv NPOAYK-
Tbl U TEXHONIOTNWN BOCTYMHBIMUN KaxKAOMY.
DTVM 3aHUMAlOTCA HaWW NpeacTaBuTeNnm —
HaAéXHble 1 BbICOKOKBANNOULMPOBaHHble
napTHEpPbI No Bcemy mupy. HecmoTtpsa Ha
TO, UTO MpoAYyKUUA paspaboTaHa c yuéTom
NOBbILEHHbIX TPEOOBAHUIN K KauecTBY U C
cobnogeHnemM BbiCOYaNWINX CTaHAAPTOB, B
TOM Umncsie MeKAyHapOAHbIX, OAHO 13 OCHOB-
HbIX Tpe6oBaHUN Npu eé co3gaHumn — Npo-
CTOTa NpuMeHeHnA. Kaxkabll Haww NpoayKT
CMOXET HaHeCTV No6OoN YeNIoBEK, XOTb pPa3 B
KM3HU JepKaBLunii B pyKax KUCTb. A Nprno6-
pecTu no6oI Haw MaTepuan MOXHO yepes
pervioHanbHbIX gunepos. Ecnm y noteHuym-
anbHOro noTpebuTensa HeT NX KOHTAKTOB,
MO>KHO 06PaTUTBLCA K HAM HaMpPAMYI0, U Mbl
nepeagpecyem ero.

- B 4ém ocHoeHble npeumyujecmea eaweli
npoodyKyuu u Komnasuu eoobuje?

- Mbl Bceraa ctapaemcs 6biTb Briepean Bcex
1 3anyckaem B MPON3BOACTBO He MeHee of-
HOro HOBOrO NpoAyKTa 3a 1-2 roga. 370 Hawe
3050T10e npaswuio. lNpenmyLyecTsa Npoayk-
TOB B TOM, UTO OHU aBCOSIIOTHO SKOMOTNYHDbI,
nokapobe3sonacHbl, KpaliHe NPOCTbl B Npu-
MEHEHUN 1 CyLLeCTBEHHO SKOHOMAT CPeacTBa
notpebutens. Yto KacaeTcs npermMyLLecTs
Hallen KOMMaHUN — B HaLLeM NnLe NapTHEPSI
1 noTpebuTenu Bceraa HaliayT He TONbKO Mo-
CTaBLLMKa BbICOKOKAaUYeCTBEHHON NpoayKLumm
LWMPOYaNLLEro CreKkTpa UCNosib30BaHUA, HO
1 TPAaMOTHOIO 3KCNepTa, HAgEXHOro 1 Npo-
3payHoro napTHEpa.



- Yyacmeyeme nu bl 8 KAKUX-MO Hay4-
HbIX unu o6pasosamenbHbIX npoyeccax?

— [a, KoHeuHo. Mbl exxerogHo NprHMMaem
B Hally nabopatoputo cTyaeHToB KasaHckoro
HaLMOHASIbHOTO MCCIIe[0BaTeNbCKOMO TEXHO-
NIOrMYeCKOro yHrBepcuTeTa afia obyyeHus v
NPOXOXAEHUA NMPOV3BOACTBEHHOW MPAKTUKM.
A Hal COTPYAHUKM PErynsipHO YYacTBYIOT B
Pa3NNYHBIX MEPOMNPUATUAX U TEXHNYECKIMX CO-
BeTax. [ToMVIMO 3TOro, NPoayKUUA NPeacTaBnseT
VHTEpEeC A1l U3ydeHns NPpoUIbHbIMA MHCTU-
TyTamu. B 2016 rogy mbl NpoBOAWAn HTepec-
HYI0 PaboTy MO U3YUYEeHIO CBOWCTB OAHOIO 13
HaLLKX MOKPbITWI — PafOHO3ALLUTHOTO MOKPbI-
A R-COMPOSIT RADON. Pabota npoBoaunacb
B Konmbpckom yHuBepcuTeTe B [NopTyranuu,
O[HOM V13 CTapeWLunx yHuBepcmteToB EBponbl,
ocHoBaHHOM B 1290 rogy, a B 2013-M BHECEHHOM
B CNUCKM BcemmpHoro Hacneaus KOHECKO. Pe-
3ynbTaT 3Toi PaboTbl — NOsyYeHVie AaHHbIX 06
3 HEKTUBHOCTY HALLIETO MOKPbITVA B OTHOLLEHIN
cHUKeHVA anddysum pagoHa Ha 96-98%. bbino
VHTEPECHO. DTOT NMPOAYKT YHUKANIEH — €ro aHa-
JIOrOB HET B MM1pe. V Mbl 0UeHb ropavMcs STUM.

- Bawu npodaxu u3 200a 6 200 pacmym?

- KoHeuHo. fl, Kak yenosek, NonyuYnBLINIA
3KOHOMUYeCKoe 06pa3oBaHue, MOHUMaIo, YTO
€C/IN poCTa HeT, 3HauunT, BU3HeC CTarHmpyer,
VAET ferpagauna. Toro Henb3A AoNycKaTbh
HU NPV KaKnX YCIIOBUSAX.

- Ho celivac mpyoHoe epemsa?
- HaBepHoe, BpemsA HMKorga He GbiBaeT
npoctbim. Ceyac Bpemsa nepemeH. A Korga

HacTynaeT Bpems NepemMeH, BbINrpblBaloT Te,
UbW LUEHHOCTU 1 LI COOTBETCTBYIOT HOBOMY
BpemeHu. YenloBe4eCTBO NOBOPAUYMBAET Ha
NyTb SKONOMMM N SKOHOMUW, Ha NyTb Gepex-
HOIO OTHOLLIEHUA K OKPYXKaloLemy Mmypy. 1o
310poBo! Beib TEXHOMOrMYeckoe passuTre
yenoBeyecTBa AOCTUIIIO TAKOTO YPOBHS,
Koraa npofyKLUyio, EANHULLY KOTOPOW paHblue
NPON3BOAWIIN 3a CYTKU, CeNYac Npon3BogaT
3a ceKyHay. Ml HUKakoe Npoun3BoACTBO He 06-
xoauTcsa 6e3 oTxopoB. CTpaLuHO NPeACTaBUTb,

KaKoW CTaHeT Halla NfaHeTa, ec/in Kaxkablin
He 6yaeT OTHOCUTBLCA K Hell 6epexHo 1 co
BCEN OTBETCTBEHHOCTbIo! [flomumo 3Toro,
cerofiHsA 0coboe 3HaueHe CTanu npuaaBaTb
obecrneyeHrio SKOHOMMYECKOro Pa3BUTHA,
NO3BOJNIAOLWEr0 SKOHOMUTb pecypcbl. Tak
CNYYUNIOCh, YTO SKOMOMMUYHOCTb MPOAYKLMM,
Npoun3BoACTBa paboT v SKCryaTauuy Bcerga
6bls1a OOHMM 13 OCHOBHbIX HaLUMX NpropUTe-
ToB. Hala npoayKumsa He TONbKO oCcTaBseT
MEHbLUMI SKONOTMYEeCKUI cnep no cpaBHe-
HUIO C KJTACCUYECKMMUY TEXHONOTUAMM, HO 1
[aéT peanbHYI0 SKOHOMIIO 3aKa3urKy yKe Ha
CTagum Npou3BoaCTBa paboTt. Hawwm LyeHHocTn
1 Hawwa Gprnocodra NOMHOCTbIO COOTBETCTBY-
10T TPeboBaHUAM HOBOrO BpeMeHW. fl gymato,
YTO BpeMs nepemMeH JOJIKHO MOCNYKUTb Ans
Hac He TOPMO3ALLMM, @ NTNLb YCKOPAOLWM
dakTopom.

- B 4ém cekpem sawezo ycnexa?

- fl Bcerpa no-pasHomy oTBevalo Ha 3TOT
BOMNpoc. MHe Ka)KeTcs, HeT eIHCTBEHHOTO
BepHoro otBeTa. CerogHa oTBeyvy Tak: 3TOT
ceKkpeT ANA BCeX OfIVH, 1 KaXKAOMY YenioBeKy
€ro OTKPbIBalOT POANTENN, KOTOPbIE ero BOC-
NWTBIBAIOT, LLIKONA, FAe OH yumnTcA. Bcem Ham ¢
paHHero feTcTBa pa3HbIMU C/I0BaMM FOBOPAT
OfiHO 1 TO Xe: «4TOObl Yero-To AOCTUYb, HYXKHO
KauyecTBeHHO paboTaThb, yunTbCA, Ppa3BMBaTbCA
1 MOCTOAHHO YTO-TO NOCTUraTb». KTo ocTaHo-
BUWJICA — TOT Npourparn.

Moparotosun Ceprein MupoHos
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Anton Gaiduk,
Innovative Technologies:
| "THE ONE A
"STOPPED IS THE
ONE WHO LOST!™

ince 2004, INN-T GROUP has been developing, producing and implementing high-tech materials and solutions in the field of
S protecting structures and ensuring human comfort and safety in the construction and industry.

The main tasks solved with the use of products are heat conservation, waterproofing, protection of surfaces from mechanical and
chemical influences, protection of metal and concrete, fire protection, sound insulation, surface cleaning and disinfection.

All products manufactured by the company are easy to use, environmentally friendly, safe, compatible with each other, and in
combination with each other form a facility protection system.

INN-T GROUP uses raw materials from world leaders in the chemical industry. Production is carried out under strict
control of incoming raw materials and finished products on the most modern equipment, so the quality of products is
always high and stable.

Anton Gaiduk, Director at Innovatsionnyye Tekhnologii (INN-T GROUP), will answer the questions of our journalist today.



- Mr. Gaiduk, who is your consumer?

— The range of use of our products is so
extensive that they are of interest to almost
all areas. Everything we manufacture is
products that were originally developed for
the aerospace industry or for some of the
related, but no less technological industries,
and are designed to perform a wide variety of
functions. First of all, these are professional
products that can solve a set of tasks that
are inaccessible for typical mass products.
That is why our consumers are housing and
communal services enterprises, developers,
medical and preschool institutions,
metallurgical plants, enterprises of the
transport and food industries, as well as the
mining industry. It would be faster to list those
areas of activity where our products are not
applicable than those where they are used.

- That is, INN-T GROUP products are
exclusively professional coatings that are
inaccessible to an ordinary person for use in
everyday life.

- Why is that? Our team is represented not
only in Kazan and not only in Russia. For many
years, our activity has been aimed at making
our products and technologies available to
everyone. Our representatives — reliable and
highly qualified partners around the world,
do this. Despite the fact that the products are
designed taking into account increased quality
requirements, and in compliance with the
highest standards, including international ones,
one of the main requirements for its creation
is ease of use. Each of our products can be
applied by anyone who has held a brush in his
or her hands at least once in their life. And you
can buy any of our material through regional
dealers. If a potential consumer does not have
their contacts, they can contact us directly and
we will redirect them.

- What are the main advantages of your
products and your company in general?

— We always try to be ahead of everyone and
launch at least one new product in production
in 1-2 years. This is our golden rule. The
advantages of the products are that they are
absolutely environmentally friendly, fireproof,
extremely easy to use and significantly save the
consumer’s money. As for the advantages of
our company — in our person, partners and
consumers will always find not only a supplier
of high-quality products with a wide range of
uses, but also a competent expert, a reliable
and transparent partner.

- Do you participate in any scientific or
educational activities?

— Sure. Every year we admit students of
the Kazan National Research Technological
University to our laboratory for classes and
practical training. Our employees regularly
participate in various events and technical advice.
In addition, the products are of interest for study
by specialized institutes. In 2016, we carried out

interesting work to study the properties of one
of our coatings — the radon protective coating
R-COMPOSIT RADON. The work was carried
out at the University of Coimbra in Portugal,
one of the oldest universities in Europe, founded
in 1290, and in 2013 included in the UNESCO
World Heritage List. The result of this work is
obtaining data on the effectiveness of our coating
in terms of reducing radon diffusion by 96-98%.
It was interesting. This product is unique — there
are no analogues in the world. We are very proud
of that.

- Are your sales growing from year to year?

— Certainly. As a person with an economic
education, I understand that if there is
no growth, then business is stagnating,
degradation is taking place. This should not
be allowed under any circumstances.

- But is this a difficult time now?

— Probably, time is never easy. Now is the
time for a change. And when the time for
change comes, those whose values and goals
correspond to the new time win. Humanity
turns to the path of ecology and economy,
to the path of respect for the world around
it. It is great! After all, the technological
development of humanity has reached such
a level when a product, a unit of which was
previously produced in a day, is now produced

in a second. And no production is complete
without waste. It is scary to imagine what our
planet will be like if everyone does not treat
it with care and responsibility! In addition,
now they began to attach special importance
to ensuring economic development, which
allows saving resources. It so happened that
the environmental friendliness of products,
work and operation has always been one of our
main priorities. Our products not only leave a
smaller “ecological footprint” in comparison
with “classical” technologies, but also provide
real savings to the customer already at the stage
of production. Our values and our philosophy
are fully consistent with the requirements of
modern times. I think that the time of changes
should not serve as an inhibiting factor for us,
but only as an accelerating factor.

- What is the secret of your success?
— I always answer this question differently.
It seems to me that there is no single correct
answer. Today I will answer this way: this secret
is the same for everyone, and the parents who
raise him, the school where he studies, reveal it
to each person. All of us from early childhood
say the same thing in different words: “To
achieve something, you need to work well,
learn, develop, and constantly comprehend
something”. Whoever stopped - lost.
Prepared by Sergey Mironov
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— EneHa AHamoneeeHa, 8bI MHO20 Jiem
npoxxunu e Kasaxcmaxe. Pacckaxume o
HAYUOHAJIbHOM 20cmenpuumMcmee Kasax-
cKux cemell u eauleli npueAsaHHOCMU K
Kynemype u mpaouyuam 3moii cCmpaxsl.

— fl xuBy B Poccun yxe bonee 25 net, og-
HaKo JeTcKue BOCMOMUHaHMA O KasaxcTaHe
0O Cux nop corpeBaloT MOE cepAue. Kasax-
CKMI Hapof — OfVH U3 CaMbIX PafyLLUHbIX, ero
KynbTypa Leapa Ha obblyau, a rocTt B JoMax
Ka3axcTaHLeB Bcerga nountaembl.

WcTtopma  Ka3axckoro  roctenpummctaa
yXoOuT KOPHAMM B Janékune BpemeHa, Korga
Kaszaxu Obuin KoueBHMKamu. OHM XOpOLIO
npepcTaBnsany cebe Bce TPYAHOCTU, KOTOPble
npeogoneBann MyTHWKM B [JOPOre, VMMEH-
HO MO3TOMY TemnJIo BCTPETUTb FOCTA B CBOEN
lopTe OblIO AN HUX CBATON 00A3aHHOCTbIO.
CTpaHHMKa BCeraa caXkanu y OrHs, ytobbl OH
MOT COrpeTbCs, OfapuBany OAeXAow, BeLla-
MW 1 BOCbITa KOPMUIN.

YAMBUTENbHO, HO BEPHOCTb Tpagvumam
COXpaHunacb B Ka3axXCKuX CeMbAX A0 cero-
DOHALLIHEro JHA, AaXe y TeX, KTO JaBHO nepeexarn
13 popHou cTpaHbl B Poccuto. Boixogupl 13 Ka-
3axCTaHa — 6onbluvie NATPUOTBI, OHN GepexHO
nepenatT HaLMOHanbHble 0bblyan 13 NoKose-
HVA B NOKOMNeHe. MeHsA 4acTo NpurmaLiaoT Ha
cemeliHble Ka3axcKue obefibl, HO Al He nepecTaio
BOCXMLLATBCA WX BHYMaHMEM K MPUriaLléH-
HbIM: KaKkuve LieApble OHM HaKPbIBalOT CTOSb,
Kakoe KONMmM4yecTBO NodapkoB fJapAT roctam! B
KauecTBe YroleH/A KasaxcKkue Xo3anKkn noga-
I0T LOCTAaTOYHO MPOCTble 6/tofa, HO NonesHble
N BKYCHO MPUrOTOB/EHHble. 3TO MOryT ObiTb
pa3nnyHble BUAbI MACA C TecToMm, belubapmak
1 6aypcakm, a TakxKe CNafoCTyi U, KOHEYHO, Yall.
WX KyxHA 1 TEnioe OTHOLLEHNE K JTI0LAAM OYeHb
TPOratoT: HECOMHEHHO, HaM BCEM eCTb Yemy Mno-
YUMTbCA Y 3TOro Hapoga.

- Ymo omnuyaem Kazaxckyio KyxHio om
no6oli Opyaoli? B uém eé usiomuHka?

- Kak A1 yxxe roBopuna, KasaxcTaHLibl BepHbl
CBOUM YCTOAM, TO3TOMY, Fie Obl OHW HU KWK,
OHM BClofy WLLYT MPOAYKTbI ANA MPUroTOB-
NEeHNA CBOUX HaLWOHanbHbIX 6ntof. B 3Tom
cMbiciie  MarasuHbl  «baypcak» CTaHOBATCA
Knagesem fnis Bbixogua us Pecnybnukn Ka-

RUSSIAN BUSINESS GUIDE {AEKABPb 2021}

«BAYPCAK» -

HaLUMOHAbHbIM BKYC OT JIYYLLMX
Ka3axCTaHCKMX npoun3soguTenen!

OcHoBaTeNb NPOAYKTOBOW CeTW MarasmHoB «baypcak» EneHa
KoHOakoBa pacckasana Ham O MHOr0BEKOBOW Ky/bType
MMUTAHWS Ka3axCKoro Hapoaa v noAennnach niaHamm no
Pa3BUTUIO CBOEW TOProBOW CeTK B bamkanuwem byayLiem.

S S S S S S S S S S S S S SSSSSSSSSSSSSSSSS

3axCTaH, X1ByLLero Ha Tepputopuu Poccnn. Y
Hac ecTb abCONIOTHO BCE, K UeMy TaK MPUBbIK-
NN Ka3axcTaHUbl: OT PeAKNX COPTOB MAca Ao
crneyunn n cnagocTen.

HauuoHanbHas Kasaxckas KyxHA OueHb
apoMaTHas, CbITHas U HacbileHHan benkamu,
TaK Kak B HanbosbLLEeM YuMcie OCHOBHbIX 610
npucyTCTBYeT MACO. KasaxcTaHubl NobAT HaBa-
pUCTble, XKMpPHble BYIIbOHBI N3 GapaHKHbI, KO-
HVHbI 1 MAca Ko3bl. Camoe nonynapHoe 61to-
[0, KOTOpOe ABMAETCA CYMBOJIOM Ka3axcKow
KYXHW U BCTPeYaeTcs Ha NtobOM TOpKecTBe, —
6eLubapmak. Ero rotoeaT 113 maca cMeLlaHHbIX
COPTOB, HO Yallle BCEro Tam MPUCYTCTBYeT
6apaHyHa. CBexee, 3apaHee MPOCONIEHHOe
MSACO [ONro BapAT, 3aTeM A06aBNAIT OBOLY,
a nocsie KpoLLAT ero Ha CBapeHHoe B TOM e
6Yy/IbOHe TECTO 1 MOCHINAIT NIYKOM. B pa3Hbix
obnactax KasaxcrtaHa rotoBaT no-cBoemy, pe-
LenTypa MOXeET CyLeCTBEHHO Pa3nnyaTbCa.
Ectb cnocobbl npurotoBneHnsa 6Gelwbapmaka
13 pbl6bl, B OCHOBHOM TaKoW BapyiaHT Monys-
peH B MECTHOCTAX, rae NMPUCYTCTBYIOT 03€pa,
Hanpvmep Ha banxawue.

- HackonbKo cospemMeHHble Kasax-
cmaxckue npousgooumenu npodyKmos
cymesniu nepedams 8KYyC MHO208eK08bIX pe-
yenmyp HaYUOHATbHbIX 671100?

— Mo Moemy MHeHUIO, KOpeHHble Ka3ax-
CTaHLbl 1 BbixoALbl 13 KazaxcTaHa — 6onblune
KoHcepBaTopbl. OHM Oo4YeHb TpeboBaTebHbI 1
NPUAMPYMBDI K €fie, NOSTOMY HeKaueCTBEHHble
NPOAYKTbl B 3TOW CTPaHe MPOCTO He MPUXK-
ByTCA. [1nA Ka3axoB UMetoT 60orbLLoe 3HaueHne
HaTypasibHble COCTaBAAOLME MWLM, MO3TO-
My MeCTHble MPOU3BOAMUTENM HaLeneHbl Ha
Co3faHvie MOMe3HbIX, TPAAVLMOHHBIX U Kaue-
CTBEHHbIX MPOAYKTOB, XOTb MM U MPUXOANTCA
MoACTPamMBaTbCA Mof OOLLENMPUHATYIO LIEHO-
BYIO MONUTMKY. B Kakoli-To Mmepe 3To He No3Bo-
nAeT yAeLleBnATb NPOAYKLMIO 1 3apabaTbiBaTb
6onblue, HO yBaXkeHMe U K cebe, U K 300POBbio
COOTEYECTBEHHWKOB /1S Ka3axoB B Mpuopute-
Te. C 37OV Liesibio 1 6blfl OCHOBAH MOW MPOEKT —
ceTb MPOAYKTOBbIX MarasuHoB «baypcak». fl
XOTeNa Cco3faTh B ropogax Poccum HebonbLuve
racTPOHOMMYECKIME OCTPOBKW AJ1s TEX, KTO HO-
CTanbrupyeT no BKYCHOW »K13HY B KasaxcTaHe.

B Hawem KaTtanore npepacTaBsieHbl BCe Ka-
TEropvn NPOJOBONbCTBEHHBIX TOBAPOB: MO-
NOYHbIE MPOAYKTbI, B TOM YMC/e 3HAMEHUTbIN
KyMbIC, KONI6acbl U3 KOHVHbI, KOHAMTEPCKME
N3genvsa, HavBKYCHEMWMA Ka3axCKUi Lo-
Konag, nanwa, Bbineyka v Aaxe CyBeHMpHas
npopykuma. Kasaxckve npopyKTbl OTHOCAT-
CA K CpefjHeMy LIeHOBOMY CETMEHTY, OHU He
[lOpOXe MPOAOBONLCTBYA, KOTOpoe mnpef-
CTaBJIeHO Ha NpUIaBKax 0ObIKHOBEHHbIX MO-
CKOBCKMX MarasunHoB.

- Kak ebl Haxo0ume napmHépos-npous-
sooumeneli? Ymo ons eac e npuopumeme
npu ebibope H08020 nocmaAswUKa 014 Ma-
2a3uHoe «baypcak»?

— PaHblue nprxoaunocb nckatb NPOr3BO-
auTenenl CamoCTOATENIbHO U C KaXKAbIM Bbl-
CTpavBaTb B3aVMOBbIFOfHble OTHOLUEHWS,
cenvyac nma cetn «baypcak» paboTaeT Ha
MeHs: eX<efJHEeBHO Ha MouTy OT MPOU3BOAU-
Tenen NPUXoOAMT Macca NpeasioKeHnn o Co-
TpyaHuuecTBe. Ho He Bce A0 KOHLa NOHMMa-
10T CNeUnPrKy pOCCUNCKOrO PbiHKa, MO3TOMY
C KEeM-TO Mbl HaX0AMM KOMMPOMMCC 1 paboTa-
€M, a C KeM-TO MPUXOJMNTCA PacCTaTbCA.

- Buyém sudume ceoto muccuio? Beow «ba-
ypcak» ond eac 6onbwe, yem 6usHec?

— CeTb Mara3uHoB «baypcak» — MOfl XI3Hb,
MOV MUP, MOV KaXJOofHeBHble 3a60Tbl, TPYA-
HOCTU 1 pagocTu. fl nponsHowy cnoso «ba-
ypcak» 6onblue 100 pa3 B AeHb, KaK 4acTo s
LYYy, 3TO MOA ManeHbKas IMYHaA MaHTpa.

- Pacckaxxume o eawux nnaHax. B kakux
ewé 2opodax ebl njaaHupyeme npondazax-
duposame HamypasbHbie NPodyKmoel U3
Kasaxcmana?

- Ha 6ypyuwee a ctpoto camble ambuuu-
O3Hble MMaHbl: MPOABMKEHME PaHLLM3bI
CETV MarasvHOB, OTKPbITME HOBbIX TOUYEK B
MOCKOBCKOM pervioHe, a TaKe pasBuUTue
ONTOBOV TOPrOBJIV B CETMEHTE AeNNKATECOB U
MOJIOUYHBIX NPOAYKTOB. KoHeuHo, peanmsauus
3TUX MSIaHOB NOTPebyeT 6oNbLIMX CPeCTB, HO
A yBEpEHa, UTO PUCK ByaeT onpaBaaH.

Mogrorosuna dapba bakapuxa



BAURSAK -

the national taste from the
best Kazakh producers!

Elena Kondakova, founder of the Baursak
grocery shop chain, told us about

the centuries-old food culture of the
Kazakh people and shared her plans for
developing her retail chain in the near

future.
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- Mrs.Kondakova, you have lived in
Kazakhstan for many years. Tell us about the
national hospitality of Kazakh families and
your affection for the culture and traditions
of that country.

- I ' have been living in Russia for over
25 years now, but I still have warm memories
of my childhood in Kazakhstan. Kazakh
people are one of the most hospitable peoples,
their culture is generous with customs and
guests in Kazakh homes are always respected.

The history of Kazakh hospitality goes back
to the times when Kazakhs were nomads. They
were well aware of all the difficulties which
the travelers had to overcome on their way,
that’s why a warm welcome to the guest in
their yurta was a sacred duty for them. The
travelers were always seated by the fire so that
they could get warm, they were presented with
clothes and things and fed to their heart’s
content.

Surprisingly, but loyalty to traditions has
been preserved in Kazakh families up to the
present day, even among those who moved
long ago from their native country to Russia.
People from Kazakhstan are great patriots,
they carefully pass down the national
customs from generation to generation. [ am
often invited to Kazakh family dinners, but
I cannot help admiring the attention they
pay to their guests: how generous they are in
laying the table, how many gifts they give to
the guests! As a treat Kazakh hostesses serve
fairly simple dishes, but healthy and tasty.
These can be different kinds of meat with
dough, beshbarmak and baursaki, as well as
sweets and, of course, tea. Their cuisine and
warm attitude to people is very touching:
surely we all have something to learn from
these people.

- What makes Kazakh food different from
any other cuisine? What is its distinctive
feature?

- As I have already said, Kazakhs are
faithful to their customs, that’s why, wherever

they live, they look everywhere for products
to prepare their national dishes. In that sense
Baursak shops become a treasure trove for
people from the Republic of Kazakhstan living
in Russia. We have absolutely everything the
Kazakhs are so used to: from rare sorts of meat
to spices and sweets.

Kazakh national cuisine is very flavorful,
hearty and rich in proteins, as most of the
main dishes contain meat. Kazakhs love rich,
fatty broths of lamb, horsemeat and goat meat.
The most popular dish, which is the symbol
of Kazakh cuisine and can be found at any
festivity, is beshbarmak. It is cooked from
mixed kinds of meat, but the most common
type is lamb. Fresh salted meat is boiled for
a long time, then added with vegetables, and
afterwards it is crumbled on the dough boiled
in the same broth and sprinkled with onions.
Different regions of Kazakhstan cook in their
own way, the recipes can differ significantly.
There are ways of making beshbarmak from
fish, basically such variant is popular in the
places where there are lakes, for example on
Balkhash.

- To what extent have modern Kazakh
food producers managed to preserve the taste
of centuries-old recipes of national dishes?

- In my opinion, native Kazakhs
and people from Kazakhstan are great
conservatives. They are very demanding
and picky about the food, so poor quality
products will simply not take root in this
country. Natural food components are very
important for the Kazakhs, that’s why local
producers strive for the creation of healthy,
traditional, and qualitative products, even
though they have to adjust for the general
pricing policy. To a certain extent, it does
not allow to make cheaper products and
earn more, but the respect to themselves
and their compatriots” health is a priority
for Kazakhs. This was the purpose for which
my project was founded: a chain of grocery
shops called Baursak. I wanted to create

small gastronomic islands in Russian cities
for those who are nostalgic for tasty life in
Kazakhstan.

Our catalogue offers all categories of
food products: dairy products, including
the famous koumiss, horsemeat sausages,
confectionery products, delicious Kazakh
chocolate, noodles, pastries and even souvenir
products. Kazakhstani products belong to
the medium price segment; they are no more
expensive than food which is presented on the
shelves of ordinary Moscow shops.

- How do you find partner producers?
What is a priority for you when selecting
a new supplier for the Baursak shops?

— I used to have to look for producers
independently and build mutually beneficial
relations with everyone, but now the name
of the Baursak chain works for me: every day
I receive a mass of offers for cooperation from
producers. But not everyone fully understands
the specifics of the Russian market, so with
some we find a compromise and work, and
others we have to part with.

- What do you see your mission as? After
all, Baursak is more than just a business to you?

- The Baursak shop chain is my life, my
world, my everyday worries, difficulties and
joys. I say the word “Baursak” more than
100 times a day, as I often joke, it's my little
personal mantra.

- Tell us about your plans. In which
other cities do you plan to promote natural
products from Kazakhstan?

— T have the most ambitious plans for the
future: to promote the franchise chain of
shops, to open new outlets in the Moscow
region, and to develop wholesale in the
delicatessen and dairy products segment. Of
course, implementing these plans will require
a lot of money, but I am sure that the risk will
be justified.

Prepared by Daria Bakarina
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PHENOM
—3ARYCKAET 3D-METABCE/IEHEE

CUHTETPAUMEN NFT

Komnauvm Phenom, co3aaBwas Phenom Ecosystem ¢ AecATKaMU TicAY NOb30BaTeneil no BCemy MDY, Pack
noapo6HocTU NpeacToALiero 3anycka Phenom Metaverse. [IpoekTom yxe 3auHTepecoBanuch BepyLiue MiUpoBbie
onybanKoBaHa cepus aHanuTueckux matepuanos B Forbes, Bloomberg, Yahoo Finance, The London Economic, MarketWatch,™

Tech Times u ap. MeTaBceneHHas NpefoCTaBUT NONb30BaTENAM KONOCCaNbHbIe BO3MOXKHOCTU A HETBOPKIHTA, 6u3He D —
pasBneueHui, a Takxe nokynku u npopaxm NFT.

YTO »KE TAKOE PHENOM METAVERSE?

KomaHaa Phenom nopenunacb nogpo6-
HOCTAMM NpefCcToALLero 3anycka MeTasce-
JIEHHOW, KOTOPbIN 3aMN/1aHUPOBaH Ha NepByIo
nonosuvHy 2022 ropa. Kak oka3zanocb, Phenom
Metaverse 1 eé 6a3oBas MexaHVKa yxe TecTu-
pyloTCA NepBbIMX NONb30BaTeNAMY, BKIOYAA
yneHoB KoMaHabl Phenom v nonb3osatenen
Phenom Ecosystem.

DTO YHMKanbHOe BUpPTyasibHOe Npo-
CTPaHCTBO, Lienias TPEXMepHas BCeNleHHas, rae
Monb30BaTeNN MOTYT O6LIATLCA APYT C APYroM,
paboTaTb, Urpatb, yunTbCA, NoceLlaTb Mepo-
npuATAA 1 3apabaTbiBaTb BO3HarpaXkaAeHUs 3a
CBOIO aKTUBHOCTb. bonee Toro, OHY MOryT NOKy-
natb 1 npogasatb NFT akTnBbl Ha BCTPOEHHOM
MapKeTrnelice 1 Aaxe co3aaTb COOCTBEHHYO
ranepeto LMPppoBOro NCKyCccTBa.

B MeTaBceneHHon Phenom Metaverse 6y-
OyT BOCTYMHbI Liefible M1PbI, NOCBALEHHbIE
PasnNYHbIM Bgam akTUBHOCTY 1 MPefoCTaB-

Mapk
Llykep6epr,
rnasa KOMNaHum
Meta

CoumnanbHble
ceTu B byayLiem
nepectaHyT 6bITb MPUBLIYHbLIMUI
HaLlemy MOHMMAHWIO CeTAMM.
OHW TPaHCHOPMMPYIOTCS B TY
camyto MeTaBCcesieHHyYI0. A oT
CBOMX CJIOB He OTKa3bIBatOCh

1 0,0 CUX NOP YOEXAEH, 4YTO
MeTaBceneHHas CTaHeT HOBOW
KpyMHenLwen nHaycTpren,
CNOCOBHOM NpeBpaTUTL
CBOWX PAHHWX MHBECTOPOB

B MWUJIMOHEPOB M laxKe
MUIMAPLEPOB.
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—53T0
BbLICOKOTEXHONOrMYHOe
LMPPOBOE MPOCTPAHCTBO, B
KOTOPOM YCAYIK, MPOAYKTHI
1 pelleHnst OpraHn3oBaHbl B
COOTBETCTBMM C MOTPEOHOCTSIMMU
noJib3oBatesnen. Phenom
Metaverse — peBOMOLMOHHAS
BMPTYa/IbHas BCEJIeHHas,

B KOTOPOW MO/Ib30BaTENM

N X UMDPOBLIE aBaTapbl
MOTYT OAHOBPEMEHHO
B3aIMOAEMCTBOBATL B
3D-NpocTpaHCcTBe, paboTaTs,
MOBbLILIATL PENTUHT,

NrpaThb, Y4NUTLCS, NoceLlaTh
MeponpusTUS, a TalkoKe
MoJly4aTh BO3HArpaXkaeHus 3a
CBOM AKTUBHOCTb.

nAlLWMe pa3Hble BO3MOXKHOCTU. BOT TonbKo
HeCKOJIbKO KIoueBbIX GYHKLWIA, KOTOpble Ha
[AHHbI MOMEHT HaXoZATCA B pa3paboTke.

ABaTapbl — BUpTyanbHaa 3D-penpeseHTa-
LA nonb3oBaTesnd, KoTopasa No3BonaeT emy
B3aUMOAENCTBOBATb C OKpY»KaloLLen cpefomn
1 apyrumn yyactHukamy Phenom Metaverse.

Aypa - pelTUHI NoNb30BaTeNs, Tak Ha3blBae-
Mas penyTaums, KoTopasa AAET JOCTYN KO BCEM
BO3MOXXHOCTAM MeTaBceneHHon Phenom.

DKCKMIO3UBHbIE 3aKpbITble KNyObl s onpe-
LenéHHbIX rpynn nonb3oBaTtenein 1 BUpTyasb-
Hble MepOnpPUATUA, KOTOPblE MOXHO NoceLlaTb
13 Nto6OI TOUKN MUpPa.

Toprosas nnowaaka NFT c aykumoHamu, Bbl-
CTaBKaMu 1 LNGPOBbIMU XyL0XKECTBEHHBIMY
ranepesamm, KOtopas Nno3BosAeT co3aBaTb,
NoKynaTb, NPOoAaBaTb U KONEKLMOHNPOBaTb
NFT-TOKeHblI.

Wuterpauws NFT — 310 gonroxxaaHHas GyHK-
LA, KOTOPYHO NPOCUIN MHOTME CTOPOHHWKM

slpochas Foppees, co3partesnb
CEO Phenom Ecosystem

| BoTan4ume ot
KI1aCCNYeCKMx
LMOPOBbIX
3KOCUCTEM, TaKKX
Kak Google nan
Facebook, Phenom
6611 pazpaboTaH,
4TOBbI CMECTUTb
HanaHc NpermyLLeCTs B CTOPOHY
N0/1b30BaTe/1en, a He CUCTEMDbI

AN OTAENbHbIX MPOAYKTOB.
®drHaAHCOBas MOAENb, a TaKXKe NaaH
By ayLLEro pa3BMTMSA MPOeKTa HbiK
CO34aHbl M MOCTOSAHHO Yy4LLIaIoTCS
CY4ETOM NOTPebHOCTEN KaXKa0ro
OTAe/IbHOro N0/b30BaTeNs U
coobulecTsa B Lea10M. ITO fAenaet
3KOCMCTeMyY Phenom He nNpocTo
HabopOM TEXHONOTNYECKIMX
pelleHi, @ 4em-TO COBEPLIEHHO
HOBbLIM 418 IT-MHAYCTpUK. B npoekTe
peasi30BaH HOBbLIV MNOOXOA,
CoYeTarLLmM BU3HEC, TEXHONOM Y,
pa3BaeYeHUSs, HayKy 1 OBLLEHME.
Mpo3payHas 3KOHOMMKA, CTUMYA ANS
Pa3BUTWSA 1 paboTbl, MOTUBALMSA 415
HOBbIX MCCIEA0BAHMIA 1 OTKPbITUM —
BCE 3TO hyHAAMEHTa/IbHbIe
NpUHUKMNGI Phenom.

3TO CO34aHMe 1 pa3BUTME CETH
MOJ1e3HbIX 3HAKOMCTB. 2T0
NHBECTWLIMSA B ByayLiee: Bbl
MPOCTO 3aBOANTE 3HAKOMCTBA,
KOTOPbIe MPUIrOAATCS B Kapbepe
NNy brsHece. Yem 6obLLe Y Bac
Takyx 3HAKOMbIX, TeM 60bLLE
BO3MOXXHOCTEN.



—23T0 abbpeBmatypa
o1 non-fungible token, 4To
NepeBoaNTCs C aHMIMNCKOTO
KaK «HeB3aMo3aMeHseMbli
TOKEH». DTO YHUKAbHbI
LMDPOBOV 0BBEKT, KOTOPLIN
O/IMLLETBOPSIET HEYTO, MMetoLLee
LLeHHOCTb, — MepCOHaxa B Urpe,
n306pakeHne, LOMEHHOE UMS,
TBUT, ayamno3anmcs. NFT MOXHO
BLIMYCKATbL M NOA MaTepuanbHble
LeHHOCTW: HeABVXKNUMOCTD,
Npov3BeaAeHms NCKYCCTBa,
akuMm n ap.

Phenom. KomaHpaa npoekTa Bcerga npuciywm-
BaeTcA K Npocbbam CBOVIX Nosib3oBaTenen un
coo6LLecTBa, MO3ITOMY OHU Y>Ke aHOHCUMPOBanu
pa3pabotky NFT-mapkeTnnenca, KoTopbilii 6y-
Zet poctyneH B Phenom Metaverse. OH fact
nosb3oBaTenAM BO3MOXKHOCTb CO34aBaTb CBOM
cob6cTBeHHble NFT, noKynaTtb 1 npofasaTh VX U
CTaHOBUTbCA BragesbLaMm Xy[0KeCTBEHHbIX
ranepen NFT B undpoBOM NpOCTPaHCTBE.

KOrIA 3ANYCK PHENOM METAVERSE?

Bce nepeuncneHHble dyHKLUK, BKIIOYas
nHTerpauuto NFT, 6yayT BOCTYNHbI B NEpPBO
Bepcum MeTaBcenieHHOW, penuns KOTOpoW 3a-
NIaHWPOBaH Ha nepeyto NonosuHy 2022 ropa.
M3HauanbHo npunoxeHune Phenom Metaverse
6ynet focTynHo Ha iOS, 3a KoTopbIM nocneayet
Bepcusa gna Android.

bonee Toro, komaHga Phenom Metaverse
y»Ke aHOHCMpOBana CBOV AONTOCPOYHbIe Mia-
Hbl M0 AaNibHenLWeMy pa3BUTUIO NIaTGOPMbI.
B 2022-2027 ropax oHu cobrpatoTca nocTeneH-
HO 106aBNATb B NPUSIOXKEHVE HOBbIE GYHKLMK,
Hanpumep, VR, Metasport, Phenom Expo, Meta
Silk way n Meta-swap. KomaHga nnaHvpyet no-
CTOAAHHO 06HOBNATL MeTaBceneHHyto Phenom,
VNHTErpmpoBaTb HOBble MPOAYKTbI 1 YCIYr U
romoraTb NoJsib30BaTeNAM NOSTYYUTb MaKCUMYM
OT BUPTYasIbHOWM peanbHOCTN.

— popma
NPUBAEYEHNS MHBECTULIMIA B
BME NPOAAXKN MHBECTOPAM
OUKCMPOBAHHOMO KOMYeCTBa
HOBbIX eVHUL, KPUNTOBAJIIOT,
Noy4eHHbIX pa3oBoW UK
YCKOPEHHOW reHepaumen.
BcTpeyaeTcd Takoke Gopma
«MepBUYHOI0 NpeasoXKeHmns
TOKEHOBY.
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NanuHa Ycartosa,

6usHec-napTHép npoekTa «MeTaBceseHHass Phenom»
MHe 04eHb MHTepeCHbLl TPeHA0BbIe HarNpaBaeHNs,
CTaBLIMe pe3ybTaToOM TPyAa reHranbHbIX pa3paboTymKoB
Halen KOMNaHun. NMpUHMMAas y4acTre B pa3BuTnm
MeTaBceneHHOW Phenom, KaXK bl pa3 MeHsi NepenoiHaeT
ropAoCTb 3a HalUX pyKOBOANTENEN 11 T€ BOSMOXHOCTH,
KOTOPble KOMNaHWA AAET /15 KAaXKA0ro Yenoseka. Cama
KOMMaHus, paboTas Cc 2017 roaa, y>ke ycnena 3apekoMeHa08aTh cebs Ha
PbIHKE IT-TEXHONOM M C CAMOW Ny4Ller CTOPOHbI. MOXHO faxe Cka3aTb,
4710 Phenom onepexaet BpemMs. Apocnas FopAees npeaioXu roToBble
peLleHns No CO3[aHKMI0 3TOro coobulecTsa paHblle, Yem NoA0BHbIMY
paszpaboTkamMu CTanm 3aHMMaTbLCS Takme busHec-rmraHTbl, kak Alibaba,
Microsoft, Facebook. 3To nepBast KOMNaHWs B MUpe, CO3aaBLUas
MeTaBceneHHyto a5 obnagarenen CMapTGOHOB. PaHbLLe HEeYTO
nofo6bHOe NosABAANOCh ANA NOb30BaTENeN KOMMLIOTEPOB. HO byayliee,
KOHEYHO, 38 TeMU, KTO 06beANHAET NONb30BaTe1eN Fa[KETOB, KOTOPbLIE
BCeraay Hac noj pykou. BaXKHO OTMETUTb, YTO BCe TeXHOMOrmM Phenom
3anaTeHToBaHbI. Jpyrumum CnoBaMu, MHTeNNeKTyaabHas CO6CTBEHHOCTb
Phenom noa HaaeXKHOM 3aWmMTon. MeTaBceneHHasa CTaHeT YacThbio Hallew
NMOBCeAHEBHOCTM y>Ke B 2022 rofly. TeXHONOT MU MEHSAIOT XKM3Hb O4eHb
BbICTPO. {1 cyMTatlo, YTO CaMoe rnaBHoe NoHMMaTb: «YCIEX» 03Ha4vaeT
«YCITE/I». XKenato Kaxk4oMy ycrneBaTb MOHUMATb, HACKObKO Thl CaMm
MOXeLlb BbITb NoNe3eH Ansa 0bLwecTBa, CONPUKOCHYBLUNCL C TPEHAOBLIMMA
HanpasIeHNSAMMN.

MpucoeauHsaincs
K Phenom Ecosystem
Ucnonb3yin QR-koA
AN perucrpauum
8 903 210 07 33

— unoppopas
Ba/toTa. Token — 3710 egnHMLA
y4eTa, oTobpaxkatoulas
pa3Mep TOProBoro banaHca
BMPTYaNbHbLIX MOHET. OHa
Hamnpamyto 3aed3aHa ¢ ICO,
FNaBHOW 3a4a4€ern KOTOporo
ABNSETCSA MPUBIEYEHME AeHer
NHBECTOPOB.

Bucem6ai A6AyKaiNKOB, 6U3HeC-NapTHEP NpoeKTa
«MeTtaBceneHHas Phenom»

Sl yBepeH, 4TO B caMOM bavkamiuem byayLiem

HaC OXXMAaeT NPOpbLIB B TEXHONOTMAX CO3AaHMS
MeTaBceneHHom, KoTopas N1erko CMOXKET YMeCTUTLCS B
TenedoHe y KKA0r0 Yen0BeKa, Ho NPy 3TOM OXBATUT
BeCb MUP. HecnydanHo e rnaea Facebook Mapk
Llykepbepr neperimeHoBan komnaHuio B Metal 1 s He
VAMBMOChL, eCv Meta npeasioXkuT KoMnaHum Phenom Ty Uam nHyo
dopmy coTpyaHmyecTBa. Cenyac, k npumepy, Nike nam Adidas y>xe BOBCIO
3aKynatoT 3N1eKTPOHHbLIE MarasyuHbl, B KOTOPbIX MOXXHO MPUMEPUTL
06yBb UM OAEXKAY OHMAMH, a MOTOM MPOCTO NOYYMUTL BCE 3TO HA I0OM. B
MeTaBCeNneHHOM y KadKAOro 4enoseKka nosBmUTCS BO3MOXKHOCTL MOKyMNaTb
1N NPOAABAaThL B CBOEM BUPTYA/IbHOM MarasuHe nam opuce. Mosearcs
BUPTYya/bHble Kade 1 pecTopaHbl. KOMMYHUKALMS MeX Y THOAbMY
YyCKOPUTCS B pasbl. BUpTyanbHble 06pasbl N0aen CTaHyT MTHOBEHHO
nyTewecTBOBaTb M 06LATLCS B 3TOM OFPOMHOM BCENIEHHOW, Tasillewn B
cebe KonoccanbHble BO3MOXXHOCTH.




INTEGRATION

PHENOM
FAUNCHES 3D METAVERSE VR

upcominglaunch-of Phenom Metaverse. Leading world publications have already become interested in the project
of analytical materials have been published in Forbes, Bloomberg, Yahoo Finance, The London Economic, MarketWatch, 1
etc. This metaverse will provide users with tremendous opportunities for networking, business and entertainment, as we
buying and selling NFT.

WHAT IS PHENOM METAVERSE?

The Phenom team shared details of
the upcoming Metaverse launch, which
is scheduled for the first half of 2022. It
turned out that Phenom Metaverse and its
underlying mechanics are already being
tested by early users, including members of
the Phenom team and users of the Phenom
Ecosystem.

This is a unique virtual space, a whole 3D
universe where users can communicate with
each other, work, play, study, attend events
and earn rewards for their activity. What's
more, they can buy and sell NFT assets on
the embedded marketplace and even create
their own digital art gallery.

In Phenom Metaverse, entire worlds
dedicated to various types of activity and
providing different opportunities will be
available. Here are just a few key features
that are currently in development.

Mark
Zuckerberg,
CEO of Meta

§ Inthefuture

" social networks
will no longer look like our
understanding of networks.
They are transformed into
the very Metaverse. |l am

not giving up my words

and am still convinced that
Metaverse will become the
new largest industry capable
of turning its early investors
into millionaires and even
billionaires.
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|
is a high-tech digital space
where services, products
and solutions are organized
according to user needs.
Phenom Metaverse is
a revolutionary virtual
universe in which users and
their digital avatars can
simultaneously interact in 3D
space, work, increase ratings,
play, study, attend events,
and receive rewards for their
activity.

PHENOM

Avatars are a virtual 3D representation of
the user that allows them to interact with
the environment and other members of
Phenom Metaverse.

Aura is user rating, the so-called
reputation, which gives access to all the
features of Phenom Metaverse.

Exclusive private clubs for specific user
groups and virtual events that can be
attended from anywhere in the world.

An NFT marketplace with auctions,
exhibitions and digital art galleries that
allows you to create, buy, sell and collect
NFT tokens.

NFT integration is a long-awaited feature,
many Phenom proponents asked for it. The
project team always listens to the requests
of their users and the community, so they
have already announced the development
of an NFT marketplace that will be available
in Phenom Metaverse. It will give users the

0S——=

Yaroslav Gordeev, founder,

CEO of Phenom Ecosystem
Unlike classic
digital ecosystems
like Google or
Facebook, Phenom
was designed to
shift the balance of
benefits towards
users rather than
the system orindividual products.
Afinancial model as well as a plan
for the future development of the
project have been created and

are constantly being improved
taking into account the needs

of each individual user and the
community as a whole. This makes
the Phenom ecosystem not just

a set of technological solutions,
but something completely new
forthe ITindustry. The project
implements a new approach

that combines business,
technology, entertainment,
science and communication.
Transparent economy, incentive for
development and work, motivation
for new research and discoveries —
these are all fundamental principles
of Phenom.

. lj
is aform of attracting

investments in the form of
selling to investors a fixed
‘number of new cryptocurrency
units received by a one-time or
accelerated generation.



isan abbreviation for non-
fungible token. Itis a unigue
digital object that personifies
something of value —a
characterinagame, an
image, a domain name, a
tweet, an audio recording.
NFT can also be issued for
material assets: real estate,
works of art, stocks, etc.

ability to create their own NFTs, buy and
sell them, and become owners of NFT art
galleries in the digital space.

WHEN WILL PHENOM METAVERSE
BE LAUNCHED?

All these features, including NFT
integration, will be available in the first
version of Metaverse, which is slated for
release in the first half of 2022. The Phenom
Metaverse app will be first available on iOS,
followed by an Android version.

Moreover, the Phenom Metaverse team
has already announced their long-term
plans for the further development of the
platform. In 2022-2027, they are going
to gradually add new features to the
application, such as VR, Metasport, Phenom
Expo, Meta Silk way and Meta-swap. The
team plans to continually update Phenom
Metaverse, integrate new products and
services, and help users get the most out
of virtual reality.

is the creation and
development of a network of
useful acquaintances. Thisis
aninvestmentin the future:
you just make connections
that will come in handy in
your career or business. The
more such acquaintances
you have, the more
opportunities you get.
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Galina Usatova, business partner of the Phenom
Metaverse project

| am very interested in the trends resulting from the
work of the brilliant developers of our company.
Taking partin the development of Phenom Metaverse,
every time | am filled with pride in our leaders and

the opportunities that the company provides for
each person. The company itself, working since 2017, has already
managed to establish itself in the IT-technologies market. You
could even say that Phenom is ahead of its time. Yaroslav Gordeev
offered ready-made solutions to create this community before such
business giants as Alibaba, Microsoft, Facebook began to engage
in such developments. Itis the first company in the world to create
Metaverse for smartphone owners. Previously, something similar
appeared for computer users. But the future, of course, belongs to
those who unite users of gadgets that are always at our fingertips.
Itisimportant to note that all Phenom technologies are patented.
In other words, Phenom'’s intellectual property is well protected.
Metaverse will become part of our everyday life already in 2022.
Technology is changing lives very quickly. | believe that the most
important thing is to understand: "SUCCESS” means "DONE IN
TIME". | wish everyone to have time to understand how you yourself
can be useful for society, having come into contact with trends.

Join Phenom Ecosystem
Use the QR-code
to register
8 903 210 07 33

isadigital
currency. Token is a unit of
account that displays the
size of the trading balance
of virtual coins. Itis directly
related to ICO, the main
task of which is to attract
investors' money.

Bisembay Abdukalikov, business partner of the
Phenom Metaverse project

| lam sure thatin the very near future we will have

o a breakthrough in the technologies of creating
Metaverse, which can easily fitinto the phone of every
person, but at the same time will cover the whole
world. Itis no coincidence that the head of Facebook,
Mark Zuckerberg, renamed the company to Metal And I wouldn't be
surprised if Meta offers Phenom some form of collaboration. Now, for
example, Nike or Adidas are already buying electronic stores, where
you can try on shoes or clothes online, and then just get it allat home.
In Metaverse, every person will have the opportunity to buy and sell in
theirvirtual store or office. Virtual cafes and restaurants will appear.
Communication between people will accelerate significantly. Virtual
images of people will instantly travel and communicate in this vast
universe, full of tremendous opportunities.
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Cepremn JIbiTKO, «TOUYHbIE MOCTABKUN»:

«Mbl BCeraoa opmeHTnpoBaHbL
HAa NMOMOLLb»

K omnaHua 000 «TouHble

> NocTaBKKU» Obina 0CHOBaHa

B 2012 roay nporpeccuBHbIM
npeanpuHMMaTenem n3
benopyccun Cepreem JlbiTKo.

E€ npopunb — okazaHmue
npodeccMoHanbHbIX yCnyr B
cbepax umnopra NpoAyKLUUM U3
Poccun u ctpan CHI, noctaBok u3
benopyccun B Poccuio, a Takxke
3KCnopTa U3 cTpaH TaMoXKeHHOro
C0t03a B Nio6yto TOUKY mupa.
bnaropaps Bbicokomy
KNNEHTCKOMY CNpOoCY KenawLmx
pacWwMpuTb BO3MOMHOCTH CBOETO
6usHeca B 2018 roay rpynna
KomnaHui «ToyHble NOCTaBKN»
npeBpaTunach B MeXAyHapOoAHbIN
xonpuHr Global Supply Holding,
YTO NO3BO/INNO BLINTH HA

HOBbIil YPOBEHb, yXKe MUPOBOro
macwTaba. 3a 10 net akTUBHOI
AeATeNbHOCTU KOMNAHUA
«TouHble nocTaBkM» oTpaboTana
Bbiwwe 17 TbiC. NOCTABOK N0
BCEBO3MOXHbIM HanpaBieHNAM,
3aKNI0unB A0roBOpbI 6onee yem
¢ 1400 knuentamu. 0 TOM, Kak
pa3BuBaeTCA XONAMHT U Yero

OH AOCTUT B HacToALLee Bpems,
Ham pacckasan yupeautenb 000
«TOYHbIe NOCTaBKU»

Cepreii JbiTKo.
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- Cepeeli, am, ocHoeamernio «To4YHbIX No-
CMaeokK», KaK HUKOMy Opy20My, U38eCMHbI
JuHamMuKa xonoduHaa, e2o npozpecc. Kako-
20 pocma oH 0ocmue 3a 2021 200? Kakum
3mom 200 okasaJics 0715 eawe20 npednpu-
amua?

— JTOT rofi, HECMOTPSA HY Ha KaKue 6apbepb,
0Ka3asics ANA Hac onpefenéHHO yCreLwHbIM.
Mbl Hanagunu MHorme paboure NpoLecchl,
OTNaANIN Cxembl PaboTbl C HOBbIMU TOBapamu,
Mo HOBbIM HarnpasJieHVsAM, PaboTy B cMCTeMax
NpOoCNeXXMBAeMOCTN TOBapOB, GUTO- 1 BET-
ceptudukatoB. Cpeam HalLMX [OCTVXKEHUI
3a 2021 rog MOXHO TaK»Ke OTMETUTb:

« 1-e MecTo B KOHKypce «JKCMopTEp
ropa» no CMoneHcKom o061acT, HOMUHALUNS
«Tpengep roga» cpegn MCIT;

« 1-e MecTo B KOHKYypcCe «JKCNOopTEp
roga» no LU®O, HomnHauus «Tpeligep roga»
cpeaun MCIT;

« 1-e MecTo B KOHKypCe «IKCNOopTEP roga»
no Poccuinckon Gepgepaunm, HOMMHaL NS
«Tpengep roga» cpegn MCIT;

+ KONMYeCTBO COTPYAHMKOB MO rpynne
KOMMAHWI BbIPOC/O A0 47 YenoBek;

+ KOJIMYECTBO CTPaH 3KCMNopTa BbIPOC/IO A0
22 cTpaH;

+ BbIpyyKa Mo rpyrmne KOMMaHuii cocTaBmna
6onee 1,3 Mnpa poccuinckux pyobnei.

- C KaKkumu Ha6oneswumu eonpocamu
npeonpuHumMmamesnu, Komopboie 3aHUMA-
romcsa aKcnopmom, 4yauje 8ce2o K 6am o6-
pawaromca? U HackoslbKko onepamueHo
pewaromcs 8603HUKAOWue 60npocbi?

- Kak npaBuno, 601blUMHCTBO BOMPOCOB
cBogutca K Bo3meleHuio HAC. Ha Tekywmin
MOMEHT JaHHasA npoueaypa Ao CUX Nop AB-
nAeTcA BeCbMa nNpobneMaTuyHON Ana MHOTUX
3KCMOPTEPOB, T. K. 3TO 1 ONpefenéHHbIN CTpecc
npu NPOXOXAEeHNM KamepasibHbIX MPOBEPOK,
1 3aMOpPO3Ka AeHer Ha ANUTeNbHbIN CPOK, U
PUCKM NONyYeHWA OTKa3a B BO3MELLIEHWM, YTO
BeAET K GMHAHCOBbIM NoTepsam. TakKe nepuo-
[MYECKN BO3HUKAIOT MPO6BeMbl C TAMOXKEHHBIM
odpopmieHNEM, 0CO6EHHO TOBAPOB, MEIOLLNX
CBOI0 creundurKy, Hanpumep, 3To ToBapbl
[BOWHOr0 Ha3HauyeHus, TOBapbl C UHTENNEK-
TyasibHOW COBCTBEHHOCTbIO, GUTO- 1 BETNPO-
aykuma. OnepaTMBHOCTb peLLeHKA BONMPOCOB B
nepByio ouepeb 3aB1CUT OT TOBapa 1 yCl1oBUi
nocTasku. Ecnm 31o ToBap npocToii B opopmie-
HVW KaTeropuvm 1 NocTaBka no npegornnare 6e3
npviBfeYeHns nomoLymn 6aHKa, To NOCTaBLYUK
1IMeeT BO3MOXXHOCTb OTIPY3UTb TOBaP YKe Ha
cnepyowmin AeHb nocne obpalyeHrs. MiHorga
npopaboTKa NOCTaBKM U BCEX AeTarnei MoXeT
3aHATb N HECKOJbKO Hefenb.

— CKOJIbKO ycnewHbIX cOesIoK 8bl 3AKJIIO-
qusu 3a epems 0essmesIbHOCMU KOMNAHUU
U CKOJIbKO KJITUeHMo8 Hacyumesieaemcs 6
saweli 6aze?

- 3a BeCb Nepunog Ham yganocb npose-
cT 6onee 17 TbiC. MOCTAaBOK NPUMEPHO AnA
1400 KNMeHTOB, 3TO ObINN Kak TOBApbl KaTe-
ropuin «puKc-npanc», «aBTOMoOUIN», Tak 1

CJI0XKHOE TEXHUYeCKoe 06opyaoBaHue ans
NPOV3BOACTBEHHbIX NPEANPUATAN, MPOAYKTbI
nUTaHNA.

- B Hauyane 2018 200a 2pynna Kkomna-
Huli «To4YHble nocmasKu» npeepamusaco
8 MeXK0yHapoOoHblIli xonouHz Global Supply
Holding, ymo no3eonuno eam evilimu Ha Ho-
8bili yposeHb MexO0yHAapoOHoU mopzosnu.
Kak pabomaem Ha 0aHHbIli MOMeHm 3mo
HanpaeneHue?

- Ha Takon ypoBeHb HaM NO3BONIWO BbIl-
TV B NePBYIO 0Uepelb XenaHve NomMoub. Yem
60sblle NOCTaBOK ObIIO B KaKylo-TO onpe-
OEenéHHYI0 CTpaHy, Tem 60nbLue Mbl BUgenu
NnoTPe6bHOCTb B OTKPLITUM TaM AOYEPHEN
pernoHanbHoOM KOMMNaHUM. 3TO NO3BONANO
KaK ynpocTuTb NpoLeaypy 3aKynku MeCTHbIM
NnoKynaTenam, NofyyaBLIVIM B TaKOM Cllyyae
TOBap yXe OT pernoHanbHON KoMMnaHuu,
TaK 1 HanaguTb NOCTaBKW C 3TOW CTPaHOM,
ynpoCcTUB B3aMMoZeNcTBme Jo nepemelle-
HUA TOBApOB MeXAY HALWVIMN KOMMaHUAMM.
ExerogHo Mbl NnaHnpyem yBennumBaTh Ko-
NINYECTBO TaKMX PErnoHasbHbIX KOMMAHW
X0TA 6bl Ha 30%, 1 B NepByi0 oYepeab 3T
6yneT NponcxoanTb B CTPaHax C HaubonbLuen
noTpebHOCTbIO, Kyaa MAET 6onbLLON Npo-
LeHT MOCTaBOK U rae KANeHTbl FOBOPAT O

TpyaHOCTAX B obopmneHnn numnopta. Ha
CErOAHALIHNNA AeHb Mbl SKCMOPTUPYEM YXKe
B 22 CTpaHbl, TO eCTb NOTEHLUMan JOBONbHO
Hensioxol. Takke HemManoBaXXHbIM GaKTOPOM
TAaKOro pocCTa ABMAETCA Halla BHYTPEHHASA
KopropaTrBHasa KynbTypa, rae, 6e3ycnosHo,
NooLPATCA MHULMATUBA U BKNAA B 00K
pe3ynbTat, KOMaHAHan paboTa, NnoaaepX-
Ka Apyr Apyra v B Lesiom o4eHb fobporke-
natenbHas aTmocdepa BHyTPU KOMMaHUK.
Hanpumep, y Hac He cywecTByeT cucTem
HaKa3aHWUI, eCTb TOJIbKO CMCTEMA KOPPEK-
LuiA, Korga coom B paboTte AeTanbHO pasbu-
paloTCA 1 COTPyAHUK nepeobyyaeTcs, YToobl
3Tn c6on He NoBTOPANMCL. KOHEUHO, 13-3a
OONbLUKMX LieNnei N HOBbIX BbI3OBOB BCerga
cywecTByeT 60nblwoi 06BbEM paboTbl, HO
Korga COTpyLHUKM CMOTPAT Ha UTOrOBbIE pe-
3ynbTaTbl ¥ NOMyYaloT 61arofapHoOCTU, TO 3TO
HeBEPOATHO NOoJHUMAET 06LWNiA 60eBO AyX.

- Pacwupunca nu wmam eaweti Komna-
Huu c ygenuyeHuem 06v€mMoa dessmesibHO-
cmu? Kakumu ka4yecmaamu 0osxeH o6na-
damb nomeHyUanbHeIl COMpPYOHUK, Ymo6bl
nosyyume npedsoxeHue pabomameo 8 éa-
weli kKomaHoe?

- [Ja, KoHeuHo, pacwmpwunca. Mbl cTpeMnm-
€Sl MaKCVIMarnbHO aBTOMAaTM3MpPOBaTh pabouvie
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npoLuecchl, YTo6bl pasrpyaTb COTPYAHNKOB
1 BbICBOOOXAATb H60OJbLIE VX BPEMEHN Ha
Npov3BOACTBO KioueBoro npogykra. Oa-
HaKo Aa<e Npu Takow aBTomMaT3auum mbl
UCMbITbIBaEM MOCTOAHHYIO HEXBATKY COTPYA-
HuKoB. Cellyac no rpynrne KOMMNaHuin pabotaet
47 yenoBek, 0AHAKO BaKaHTHbIMM OCTalOTCA
ewé nopagka NATA MeCT Cpeam IMHEeNHbIX
COTPYAHMKOB U HECKONbKO PYKOBOAALINX.
Camoe rnaBHoe, Ha YTo obpaLlaeT BHUMa-
HVe KOMMaHWA NpU HaliMe HOBbIX Nofen, —
KenaHue obyyaTbca 1 JOOUBATLCA HYXKHOMO
pe3synbrata. [laxe ecniv y yenioBeka HeT onbiTa
B cdepe B3/ (a cpeam Halwmx COTPYAHNKOB
TaKoe BCTPEYanoch OYeHb YacTo), BCE 3aBUCUT
OT ero }eflaHua obyunTbca 1 H6bICTPO BCTaTb
Ha nocT. MNpu 3Tom Kaxablii conckaTtenb 06a-
3aTe/IbHO MPOXOAUT HECKOJIbKO TeCTOB, Cpeam
KoTopbix 1 TecT Ha |Q. Pe3ynbraTbl 3THX TeCTOB
NO3BONIAT NPUHATb 6onee ObiCTpble U BEp-
Hble pelleHns 1 n3bexkaTb TEKYUKM KaJpOB.
Mbl cpa3y BUANUM, Yero CTOUT OXKMUAaTb OT CO-
TPYAHMKA, C KaKMMW 3aja4aMy OH CMIPaBUTCH,
a C KaK1UMK — HeT.

- Kakue ocHogHble npuHyunel pabomel
omnuyarom «To4Hble NOCMasKu» om opyaux
nocmaswjukos Nodo6HbIX ycly2 HA pbiHKe?

- Mbl Bcerja opreHTpoBaHbl Ha MOMOLLb.
Hawwum meHegkepbl yxe Ha nepBoM 3Tane 06-
LLEHUA C KIIMEHTOM OMPESENSIOT, Kakne y Hero
ecTb Npobnembl, NpPopabaTbiBaOT CaMyto Or-
TUMasbHYIO CXeMy CAENKY 1, eCNN BUAAT, YTO
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KJIMEHTY BbIrOAHEE MNOCTaBUTb TOBAP CaMOMY,
6e3 yyacTus NocpeHrKoB, FOBOPAT 06 3ToM
cpas3y. inn pekomeHAayoT Kakyto-To Komna-
HUIO, KOTOPAs CMOXKET OKa3aTb HEGONbLLYIO
1 HegopPOrocToALLYIO YCnyry no cneyndrike
KOHKPEeTHOW Npob6nembl KNneHTa. Takxe,
6e3yC/I0BHO, Mbl MOXXEM FrOPANTHLCA YPOBHEM
KOMMeTeHUMIA HallnuX COTPYAHMKOB: 6bnaro-
JapA pasfeneHunio 30H OTBETCTBEHHOCTM Ha
NMPOTAXEHMNN BCETrO LNKJIIa NOCTaBKY Kax bl
COTPYAHVIK MMEEeT BO3MOXHOCTb Pa3B/BaTbCsA
TOYeyHo 1 6onee rny6oKO NOHMMATb CBOKO 06-
nacTb. Yalle Bcero y KOHKYpPeHTOB OfiH MeHe-
IKep ABNAETCA 1 NPOLABLIOM, 1 ByXrantepom,
1 SKOHOMVICTOM, 1 JIOTUCTOM, N KOHTPONEPOM
KauyecTBa, UTo, Ha HaLll B3rNiAf, CUMbHO MellaeT
3 EKTMBHOCTI NpoLiecca NocTaBKy.

- Kakue Hoeble npednioxeHus u Kelicbl
8am yodasnocb pazpabomams 8 3mom 200y
017 ceoux KnueHmoea? [[pedycmompeHol
J1u 0711 NOCMOAHHbIX KJIUeHMoa8 Xxopouwiue
CKUOKU, Cywjecmayiom siu onpedenéHHole
npozpammel 1osnbHOCMuU?

- [a, B 5TOM rogy mMbl aKTUBHO B3ANNCb 3a
paboTy B 3To 06nactu. Mbl paspaboTtanu
CUCTEMY NOANBHOCTU, MO3BOSIAIOLLYIO MONY-
YyaTb 1 JONOJSIHUTENbHbIE CKUAKW, U LeHHble
NoAapKyM OT KOMMNAHUW NPU JOCTUXEHUN
onpepenéHHbix NokasaTtenen. YTo Kacaert-
CA NpefocTaBneHnsa TONbKO CKUAOK, TO Mbl
CKopee HaleneHbl Ha MNOMINTUKY B OTHOLLE-
HUV NPEeASIOKEHNA JTYULLIEro CePBICa, HeXe-

N1 Ha ckngku. OpgHako 6bIBaloT 1 cUTyaumy,
Korga ueHa AsnaeTca onpeaenaowym dak-
TOpoM B paboTe HalKX KIMEHTOB, TOTAa Mbl
npopabaTbiBaem HAVBUAYaNbHbIE YCNOBUA
noj Ka)kAoro napTHEPa 1 KaXkayo NocTaBKy,
He TepAA Npu 3TOM B KauyecTBe. [leMnuH-
roBaTb LleHbl HAM HEMHTEPECHO, HO BOT
caenaTb Halwy ycayry Takoi, 3a KOTopyio
Ka)Aabli KMEHT XouyeT NnaTuTb 6onblue, —
3TO [ia, 3TO HalW opueHTUp. Yxe Ha 2022 roa
nocTasneH 60NbLION P CTPaTernyecknx
3ajay, B TOM yncsie B TOM HanpaBneHuu,
yTOObI eLé ynyywnTb 3anyLeHHble Npo-
rpaMmbl 1 BOBJleYb MaKCMManbHOe KO-
YeCTBO K/IMEHTOB.

- UYmo umeHHO 8bl xomenu 66l ynydwume
8 ceoeli pabome?

- YnyywmnTb HaM NPeacTomnT eLwé MHOroe,
3TO KacaeTcs U 6U3HeC-NpoLeccoB, 1 HaimMa,
1 paboTbl C KNMMEHTAMU, U MAapKeTUHra, ”
NPOABVXEHNSA, 1 aBToMaTu3auumn. Kaxayio
BO3HMKaloLLyio NpobiemMy Mbl BIIMCbIBaEM B
NnporpamMmy rno eé yCTpaHEHMIO — C KOHKPET-
HbIMM 3afja4aMu, CPOKaMV 1 OTBETCTBEHHbBIMU
nuuamu. Hag HioaHcamy BHeJPEHMA TaknX
NPOorpaMm Mbl, KOHEUHO, TOXe eLLé paboTaem,
HO OHU YK€ HEOAHOKPATHO J0Ka3asun CBOIO
3 dEKTMBHOCTb.

MoproToBun
Bauecnas TioTenes




Sergey Lytko,
Precise supplies:

‘We are
always

focused
on help’

P recise supplies LLC was founded
in 2012 by Sergey Lytko, a
progressive entrepreneur from
Belarus. Her profile — provision of
professional services in the sphere
of import of goods from Russia and
(IS countries, supplies from Belarus
to Russia, as well as export from the
countries of the Customs Union to
any part of the world. Due to the
high customer demand of those
wishing to expand their business
opportunities in 2018, the group of
companies “Precise supplies” has
become an international holding
company “Global Supply Holding",
which allowed to reach a new level,
already a global scale. In 10 years of
active operations, “Precise Supply”
has worked over 17 thousand
deliveries in all kinds of directions,
concluding contracts with more
than 1,400 clients. Sergey Lytko,
the founder of “Precise Deliveries”,
told us about the development

of the holding and what it has
achieved in the present time.
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- Sergei, you, the founder of Precise
Supplies, know more than anyone the
dynamics of the holding and its progress.
What growth it achieved in 2021. What was
this year like for your company?

— This year, in spite of all the obstacles, was
definitely successful for us. We set up many
working processes, debugged schemes of
work with new goods, new directions, work
in traceability systems, phyto- and veterinary
certificates. Our accomplishments for 2021
also include:

- 1st place in the contest “Exporter of
the Year” for Smolensk region, nomination
“Trader of the Year” among SMEs;

- 1st place in the “Exporter of the Year”
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competition in the Central Federal District,
nomination “Trader of the Year” among SMEs;
- 1st place in “Exporter of the Year”
competition in the Russian Federation,
nomination “Trader of the Year” among SMEs;
— the number of employees in the group of
companies has increased to 47 people;
- the number of export countries grew to 22;
- revenues of the group of companies
exceeded 1.3 billion Russian rubles.

- The number of export countries grew to 22
- Revenues of the group of companies
exceeded 1,3 billion Russian rubles.

- What problems do entrepreneurs
involved in exports most often come to you
with? And how quickly are the issues resolved?

- Most of the time, most of the issues
come down to VAT refunds. At the moment
this procedure is still very problematic for
many exporters, as it is a certain stress of
going through desk audit, freezing money
for a long period of time and risks of refusal
of reimbursement, which leads to financial
losses. There are also occasional problems
with customs clearance, especially of goods
that have their own specifics, such as dual-
use goods, goods with intellectual property,
phyto-and veterinary products. Promptness
of resolving issues primarily depends on the
goods and the terms of delivery. If the goods
are simple in registration category and delivery
on advance payment, without the involvement
of the bank, the supplier can ship the goods
the very next day after application. Sometimes
it can take several weeks to work out the
delivery and all the details.

- How many successful deals have you
made since the company was founded,
and how many clients do you have in your
database?

- During the entire period we managed
to make more than 17 thousand deliveries,
for about 1,400 customers, these were both
goods of the price category, cars, and complex
technical equipment for manufacturing plants,
and food.

- At the beginning of 2018, Precise
Supplies Group became an international
holding company, GlobalSupplyHolding,
which allowed you to reach a new level of
international trade. How does this line of
business work at the moment?

— This level allowed us to reach, first of
all, the desire to help. The more supplies we
had to a certain country, the more we saw
the need to open a regional subsidiary there.
This allowed us to simplify the purchasing
procedure both for local buyers, who would
then receive the goods already from the
regional company, and to establish supplies
with that country, simplifying the interaction
before moving the goods between our
companies. Every year we plan to increase
the number of such regional companies by
at least 30%, and, of course, first of all it will
be in the countries with the highest demand,
where there is a large percentage of supplies,
and where customers say they have difficulties
with import clearance. Today we are already
exporting to 22 countries, so the potential
is quite good. Another important factor for
such growth is our internal corporate culture,
where initiative and contribution to the overall
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result, teamwork, support to each other and
in general a very friendly atmosphere within
the company are certainly encouraged. For
example, we have no punishment system, only
a system of corrections, when failures in work
are thoroughly investigated and the employee
is retrained so that these failures do not occur
again. Of course, there is always a lot of work
to be done because of the big goals and new
challenges, but when employees look at the
final results and receive commendations, it
is an incredible boost to the overall morale.

- Has your company expanded with the
increase in business, and what qualities
should a potential employee have in order
to get an offer to work in your team?

- Yes, of course, it has expanded. We strive
to automate workflows as much as possible
to offload employees and free up more of
their time to produce their key product.
However, even with this automation, we are
experiencing a constant shortage of employees.
There are currently 47 people working for the
group of companies, but there are still about
5 vacancies among line employees, and several
managerial positions. The most important
thing the company pays attention to when
hiring new people is the desire to learn and
achieve the desired result. Even if a person
has no experience in the field of FEA (which
was very common among our employees),
it all depends on the person’s willingness to
learn and quickly get into position. In this
case, each applicant necessarily passes several

tests, among which is the IQ test. The results
of these tests allow us to make quicker and
better decisions and avoid staff turnover. We
can immediately see what to expect from an
employee, which tasks he or she can handle,
and which tasks he or she cannot.

- What are the main principles of work
that distinguish “Exact supplies” from other
providers of similar services in the market?

- We are always focused on help.
Our managers even at the first stage of
communication with customers determine
what problems they have, think through the
most optimal transaction scheme and if they
see that it is more profitable to deliver the goods
to the client himself, without the involvement
of intermediaries, they say so at once. Or
they recommend a company that can provide
a small inexpensive service on the specifics of
the client’s problem. Also, of course, we can
be proud of the level of competence of our
employees: thanks to the division of areas of
responsibility throughout the delivery cycle
each employee has the opportunity to develop
specifically and have a deeper understanding
of their field. Most often at our competitors
one manager is a salesman, an accountant, an
economiist, a logistician and a quality control
officer, which, in our opinion, greatly hampers
the efficiency of the delivery process.

- What new offers and cases have you
managed to develop this year for your
customers? Are there any good discounts

for regular customers, are there any loyalty
programs?

- Yes, this year we have actively taken
up work in this area. We have developed
a loyalty system, which allows to get additional
discounts and valuable gifts from the company
when reaching certain indicators. As for giving
only discounts, we are more focused on the
policy of providing the best service rather
than discounts. But there are situations when
the price is a determining factor in the work
of our clients, then we work out individual
conditions for each partner and each delivery,
but without losing quality at the same time.
We are not interested in dumping prices, but
making our service something that every
client wants to pay more for is our goal. We
have already set a large number of strategic
objectives for 2022, including in this area, to
further improve the programs we run and
involve as many clients as possible.

- What exactly would you like to improve
in your work?

- We still have a lot to improve, including
business processes, hiring, customer service,
marketing, promotion, and automation. Each
arising problem we put into the program of
its elimination, with specific tasks, deadlines
and persons responsible. Of course, we are still
working on the nuances of the implementation
of such programs, but they have repeatedly
proved their effectiveness.

Prepared by Vyacheslav Tyutelev
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BCK

coaoBad KoMnaHusA

balukupckas cogqoBass KOMnaHusa:

PAIBANTINE HA TTPINH

NHNAX ESG

awkupckas cogoBaa komnaxua (A0 «bCK») Bowwna B nepByio AECATKY peHKUHIa PeiTUHIOBOr0 areHTCTBa «JKkcnept PA» no ypoBHio

ESG-npo3pauHocTy cpein KOMMaHWIA XUMUYEeCKoil npombiLuneHHocTH. B camoit BCK y6exaeHbl, UTo MMeHHO BHeApeHe NPUHLMIOB
YCTONYMBOrO Pa3BUTUA NO3BOAAET KOMNAHUM AUHAMNYHO pa3BuBaTbeaA. 2021 rogy BCK 3akoHUMNa ¢ pekopAHbIMK pe3ynbTaTamu 1 o
06bEmam npon3BoaCTBa, U MO BbIpYyKe, 1 N0 reorpadum peanusavum (Boei NPoAYKLUN.

Jlnpgep poccMmnckoro pobiHka NPomn3BoOACTBa
KanbLUHNPOBaHHON 1 MULLEBOW COAbI U OAVH
13 rnaBHbIx npounssogutenen MNBX, kayctnye-
CKOW cofibl U KabenbHbIX MNacTUKaToB, KOMMa-
HuA BCK no utoram 2021 ropa yctaHoBUNa
Cpasy HeCKOMbKO 3HaUMMbIX PEKOPAOB. Jyu-
e nokasaTtenu 3a Bcto 70-NeTHIo NCTopurio
MoKa3saHbl B NPOV3BOACTBE OCHOBHbIX BUAOB
NPOAYKLMM, B YACE KOTOPbIX — OYMLLEHHbIN
6uKapboHaT HaTpus (pocT 6onee Yem Ha 18%
MO CPaBHEHMIO C NPOLWIbIM FOAOM), HaTp ea-
K TBEpAbIN (pocT Ha 31%), a Takxe MNBX u
KanbLMHNPOBaHHaA COAa MapKuy «b».

Spayappa OaBbiaoB, reHepanbHbIN AN-
pekTop AO «BCK»: «Credcmsuem pocma
npou3800cmMea cmasu U 8bicoKue (hUHAHCO8bIE
nokasamernu. B pybnégom skeusaneHme ¢uk-
cupyemca pocm obuje2o 06séMa Npou38eoéH-
Hol npodykyuu 6osee yem Ha 20% — 6onbuie
58 mnpo pybneu. bCK demoHcmpupyem pe-
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KOpOHBbIU pocm 8bipyuku 8 2021 ¢puHaHco8om
200y — noumu 60 mspo py6. Bo mHo2om 3mo
C€masno 803MOXHbIM 6/1a200aps NPAsUSIbHO
8bI6PAHHOMY HaNpasieHuo pazsumus npeo-
npusMus, a MAakxe K1UeHMoopUeHMUpPo8aH-
HoU NO/TUMUKe Kak Ha 8HympeHHeM, Mak u Ha
BHeWHeM pbIHKe».

l'ysenb XadmnsoBa, NCNONHNTENbHDIN
ANpeKTop Toprosoro goma «bawxmum»:
«Bbicokue npouzsodcmeeHHble nokazamesnu
AO «bCK» u AO «bC3» no3gonunu Ham akmus-
HO 83aumodelicmeosams ¢ NoKynamesnamu
U NJIAHOMepPHO ygenuyume 065EMbl NPOOAX.
B 2021 200y, 8 cpasHeHuUU € NO3aNpPOWIbIM 20-
00M, Hawa 8blpy4Ka 8bipocsid Ha 18%, a ocHos-
HbIMu Opatigepamu pocma cmanu [1BX, kabesib-
Hble NJIacmMuKamel U kaycmuyeckas cooa. B
0eHeXXHOM 8blpaXeHuUU NPOOAXu NOUBUHUIT-
X/10puda 8eipoc/iu Ha 75%, a e2o 0on14 8 obwjel
8bIpyyKe KoMnaHuu cocmasusa 31%, nsiomHyto

npubau3uBWUCH K 1UOepy — KaslbYUHUPOBAHHOU
coOe, 0os1 Komopoli 8 8bIpyyKe KOMNAHUU CO-
cmasusa 34%. Mel makxe 006usnucb, peKopOHbIX
pe3y/ibmamos 3d 8Cto UCMOpPUI0 SKCNOpMHOU
OdessmesibHOCMU Haweli KOMNAHUU: NPoOadXu Ha
BHEWHUX pbiHKax npuHecnu 6CK 17,4 mapa py6.,
u3 Komopolx 54% — 3mo nocmasku 8 CMpaHsl
CHI u Tamo»xeHHO20 coto3a, a 46% — 8 cmpatel
0asibHez0 3apy6exba.

leorpadus noctaBok npoagykumu BCK oT-
pakaeT M1POBYIO AVHAMMKY: CUTYaUusa Me-
HAETCSA, NOABMATCA HOBbIE NEPCMNEKTUBHbIE
HanpasneHVA. B MUHyBLIeM rogy KoMmnaHus
yBenuumuna npucyTcTBre NpakTnieckn Bo
BCEX YacTAX cBeTa: oT ABCTpanuu Ao CTpaH
Kapunbckoro 6acceiHa, ot KOxKHo AmepuKim
fo bnnxHero Boctoka n Adpukin. CerogHsa
npogykumsa BCK noctaBnsaetcs 6onee uem B
80 cTpaH, cemb npucoeanHunnct B 2021 rogy:
Benecyana, AHrona, Hamunbus, OmaH, Mpeuus,
XopBatua n Amarika.



Ewé ogHa rpaHb pacluMpeHmna BHeLHe-
TOProBbIX CBA3EN NPeANpUATUA — cornalue-
HMe C Ka3axCTaHCKOM KoMMaHmen «KayCcTuk».
B ocHOBY npombiLlneHHOM Koonepauun na-
»KeT co3faHne COBMECTHOro npeanpuaTma
No MOJIyYEeHUIO XJIopcoepKaLLunx NpoayK-
TOB. TO NO3BOJIUT CO3JaTb PAL BbICOKOTEX-
HOMOTMYHBIX NMPOV3BOACTB MO NepepaboTke
CblpbA TUTAH-LIMPKOHOBbIX MECTOPOXKAEHNN
Pecny6nuku KasaxctaH. B yactHocTH, peub
MAET O NPOM3BOACTBE OKCMXIopraa Lmp-
KOHMA — XMMNYECKOro NPOAYKTa, paHee He
nponssogumoro B CHI. Takxe B nnaHax —
CTPOUTENBCTBO Ha TeppuTopun Pecnybnuku
balkopTocTaH Npon3BoACTBa MUrMEHTHOrO
Anokcraa TutaHa. O6befuHNB MHPACTPYK-
TYpHble BO3MOXXHOCTY «[1aBnogapa» 1 TexHO-
norunyeckune Hapabotkm bCK, npegnpuatne
CMOXeT obecneunTb pbiHKK EBpa3uninckoro
SKOHOMMYECKOrO COto3a.

Ba)XHbIM 31€eMeHTOM CObITOBOW MOMUTU-
KN KOMnaHum ctan Bbixof B 2021 rogy Ha
CaHKT-[eTepOyprckyo MexxayHapoaHYyo To-
BapHO-CbipbeByto 61pxy. BCK BbicTaBuna un
ycnelHo peanusosana 15% rogosoro o6béma
MBX, uToObl 3aKOHTPAKTOBATb NOKYyMNaTenen
Ha 2022 rop. B 6nukaniwmx nnaHax — pacium-
peHve nepeyHa NPoayKUMK, BbICTaBNAEMOMN
Ha TOPru, a TakXe Nepexoq Ha peannsaumio
yepes 6UpXKy npogykuuio B ctpaHbl CHI un
JarnbHero 3apyb6exbs.

Spyapa [aBblaoB, reHepanbHbI AN-
pekTop AO «BCK»: «Qusiocogpus sceli Hawel
desAmesibHOCMU OCHOBAHA HA HEeCKOJIbKUX
Kbaey20/1bHbIX KAMHAX: MPAHCNAPeHMHOCMb,
8HeOpeHue JIy4ywux Npakmuk, csiedoeaHue
npuHyunam ESG. Yl amo nposeiaemcs 80 8Cém.
Ecnu 2080pums o peanusayuu npooyKyuu Yyepe3s
6up>Ky, Mo 3mo no3gosisem coesiamse yeHoo6-
pasosaHue ewé 6osee npo3payHsim. Eciu o
npou3eoo0cmae — 3mo MAakcuMasibHAs OMKpb-
mocme 8 MoM, YMO Kacaemcs 3K0/102UHecKux,
COYUAIbHBIX U KOPNOPAMUBHbIX NPOEKMOB».

B penTuHre KpynHemnwero poccnmcKo-
ro PeNTUHIOBOroO areHTCTBa «JKcnepT PA»
KoMmnaHua «bCK» nonana B Ton-10 npea-

NMPUATUN XUMNYECKON NPOMbILLIIEHHOCTY
no ypoBHio ESG-npo3payHocTn. KomnaHua
AKTVIBHO BHEAPAET NMPYHLMIbI SKONorm3auum
NpPOV3BOACTBA, COLMANbHOW OTBETCTBEHHOCTM
1 KOPMOPaTMBHOTO YNpaBieHus.

3KOJ1I0rm3ALuna

B 2021 ropy BCK Bowna B EBpasuiickui
KNMMaTUUYeCKNIN KOHCOPLNYM, KOTOPbI
3aMMETCcA co3gaHuem nepsoro B bawkop-
ToCTaHe Kap6oHOBOro nonuroHa. OcHoB-
HOW 3apauen ABNAeTCA peanusayma mep no
KOHTPOJII0 33 MAapPHNKOBbLIMU ra3amu € y4acTu-
€M YHVIBEPCUTETOB 1 HayUHbIX OpraHu3aLuni.
BCK rotoBa nHBeCTMpPOBaTb B TEXHONOTNN,
CBAA3aHHble C yNnaBnMBaHNEM NapPHUKOBbIX
rasoB. B yactHoCTK, B pa3paboTKy CBEPXTOH-
KX MeMOPaH, MO3BONALWNX YNaBAMBaTb JO
90% BblbpacbiBaemoro B atMmocdhepy CO, 1
BO3BpaLLaTb ero B NPON3BOACTBEHHDIN LKJI.

Takxe KoMmnaHua paspaboTana pag 3Ko-
NIOrNYeCKNX MPOEKTOB, KOTOPble MO3BONAT
CyWeCcTBEHHO COKpPaTUTb BO3AeNcTBmne
NPOM3BOACTBA Ha OKpyXKatoLyio cpeay.
B TOM umncne 3To nepexod Ha TEXHONOTUIO
MeMOpPaHHOro 3NeKTPONN3a, YTO NO3BONUT
NMOJIHOCTbIO OTKA3aTbCA OT UCMOJIb30BaHNA
pTYTU. A TaKkXKe — 3anycK JOMNONHUTENbHOM
NIMHWW MO NPOW3BOACTBY rPaHyIMPOBaHHOrO
XJIOPUCTOTO KanbLusA, KOTopasa facT BO3MOX-
HOCTb NepepabaTbiBaTb 3HAUNTENbHYIO YaCTb
0TXO[OB COAOBOro NPON3BOACTBA, NpeBpa-
LasA UX B HOBble, NepCneKTUBHbIE CerogHA
BUAbI NpoAyKLumMn. Peannsya 3Tn npoekTbl,
BCK BnnoTHyto Nprbnnsmntca K XMmyeckomy
NPON3BOACTBY 3aMKHYTOrO LMKIa.

COUUANBHAA NOJIUTUKA

BbicoKylo OLleHKy nonyyunna couymnanbHas
nonutrka bCK. Ha npennpuatnn peanvsyetca
coumanbHasa nporpamma noBbileHna dnaro-
cocToAHUA paboTHMKOB. OHa NpepycmaTpyiBa-
€T pacLliMPEeHHbIN NaKeT CoLUanbHbIX NbroT:
OT YaCTUYHOI KOMMEeHCcaLumy onnaTbl KapTbl
cnopTknyba 1 NoNoBKHbI CTOMMOCTY obefa
Ha NpesnpUATAX B0 KOMMNeHcauuy CToMmo-
CTV NONyYeHNA MOSTIOAbIMY COTPYAHUKaMMN

BCK nepBoro BbicLIero 06pa3oBaHis 1 Nbrot
Nno UNoTeyHbIM KpeauTam. KntoueBoi acnekT
nporpammbl — MOBbILLIEHKE CPeAHeln 3apnna-
Tbl HA NPEANPUATAM [0 CPeAHEro YPOBHA Mo
xumnpomy. bnarogapsa sTomy TonbKo 3a no-
cnepHve 4Ba roga BbinaaTbl Ha NPeANPUATAN
BbIpOC/IN GOMee YeM Ha YeTBEPTb.

Mporpamma nosbiweHns 6narococTos-
HUA BK/IOYEHA B KOMIEKTUBHbIV [OrOBOP.
B 2021 ropy 3aTpaTbl Ha ero BbINoOJHEHMEe
cocTtaBunu 6onee 2,7 mnpg pyo6nei. Konnek-
TUBHbIN fgorosop bCK npusHaH nyywmum cpeam
npeanpuATUN pernoHa.

KOPMOPATUBHOE YMNPABJIEHUE

B HoA6pe 2021 roga nsbpaH HOBbIN CO-
BeT aupekTopoB bCK. B Hero, B yacTHOCTY,
Bownu rnaesa Pecny6nukun bawkopTocTaH
Paguin Xabupos n npembep-muHucTp Pec-
ny6nukn bawkopTtoctaH AHapeli Hasapos,
3aMecTUTeNb MUHMUCTPA NPOMbILLIEHHOCTH
1 Toprosnu PO Muxaun ViBaHoB 1 3amecTn-
Tenb pykoBoauTena Pocumyliectsa Anekcen
MaBnoB. Takon cocTaB coBeTa — NoKasaTesb
TOro, Kakoe 3HayeHne NpuaaéT pyKoBOACTBO
cTpaHbl 1 pernoHa bCK. N kKakoro kayecTBa
KOPMNOpaTMBHOIO yrpaBfieHNA OT KOMMaHWK
OHO OXMAAET.

Spyapa [aBbifoB, reHepanbHbI AN-
pekTop AO «BCK»: «Y Hac MHO20 niaHos,
Mak 4ymo MoYHoO Mo2y CKAa3ame: Ha HbIHeW-
HUX NpoU3800CMBeHHbIX peKopdadx Mbl 0Cma-
Hasnueamecsa He HamepeHel! [nasHoe — Mol
npooosxaem 08uXeHue 8nepéod Ha NPUHYU-
nax ESG. [lna Hac amu npuHyunel, ecsiu Ko-
pomko, o3Ha4yarom ycmouyugoe passumue,
y8epeHHOCMb 8 3a8mpawiHeM OHe. ViIMeHHO
2Mo Mbl npednazaem HAWUM NAPMHEPam:
KayecmeeHHy0 npooyKyUto, Npoweowyio
camyr cmpoayto cepmuuKkayuio No Mexoy-
HAPOOHbIM CMAHOApMam, naxkem cepaucHbIX
ycsye, nocmconposoxoeHue coesku. MoxHoO
cKazams, Mol npedaazaem KiueHmy ygepeH-
HOCMb 8 pazsumuu e20 busHeca».
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“Bashkir Soda Company”:

DEVELOPMENT ON ESG PRINCIPLES

“Bashkir Soda Company” (JSC“BSC”) entered the top ten ranking of the rating agency “Expert RA” on the level of ESG-transparency
among companies in the chemical industry. JSC“BSC”is convinced that implementation of sustainable development principles allows
the company to develop dynamically. JSC“BSC” finished 2021 with record results both in terms of production volumes, revenues and the

geography of sales of its products.

The leader on the Russian market of Soda
Ash and Baking Soda production and one of
the main producers of PVC, Caustic Soda and
Cable Grade PVC - JSC “BSC” set up several
significant records in 2021. The best results for
the whole 70-years history were shown in the
manufacturing of the main products, which
include purified sodium bicarbonate (increase
of more than 18% in comparison with the last
year), sodium hydroxide (increase of 31%), as
well as PVC and Soda Ash brand B.

Eduard Davydov, General Director
of JSC “BSC”: “The growth in production
was also a consequence of the high financial
performance. In ruble equivalent the growth
of the total volume of production is fixed at
more than 20%.- more than 58 billion rubles.
JSC “BSC” is showing record revenue growth in
2021 financial year — almost 60 billion rubles.

RUSSIAN BUSINESS GUIDE {AEKABPb 2021}

It appeared to be possible mostly due to the
right direction of the company’s development,
as well as a customer-oriented policy both in
the domestic and foreign markets.”

Guzel Khafizova, Executive Director
of Trade House “Bashkhim”: “The high
production rates of JSC “BSC” and JSC
“Berezniki Soda Works” allowed us to interact
with customers actively and systematically
increase sales volumes. In 2021, in comparison
with previous years, our revenue grew by 18%,
and the main growth drivers were PVC, Cable
Grade PVC and Caustic Soda. In money terms,
sales of polyvinyl chloride grew by 75% and its
share in total revenue amounted to 31%, closely
approaching the leader — Caustic Soda, which
is accounted for 34% of our revenue. We also
achieved record results for the whole history of

>

our export activity: “BSC’” export sales brought

in 17.4 billion rubles, of which 54% came from
the CIS and Customs Union countries, and 46%
from the Far Abroad countries.”

The geography of “BSC’s” product
shipments reflects the global dynamics:
the situation is changing, new promising
directions appear. Last year the company
increased its presence in almost all parts of
the world — from Australia to the Caribbean,
from South America to the Middle East and
Africa. Today JSC “BSC” provides products
to more than 80 countries, 7 of which joined
in 2021: Venezuela, Angola, Namibia, Oman,
Greece, Croatia and Jamaica.

Another facet of expansion of the
enterprise’s foreign trade relations is the
agreement with the Kazakhstan company
“Kaustik” The industrial cooperation will
be based on creation of a joint enterprise
to produce chlorine-containing products. It



will allow to create a number of high-tech
productions for processing of raw materials of
titanium-zirconium deposits of the Republic
of Kazakhstan. Particularly, we are talking
about zirconium oxychloride production -
a chemical product that was not produced
in CIS previously. There are also plans to
build a production site for titanium dioxide
pigment in the Republic of Bashkortostan.
The merge of “Pavlodar” infrastructural
possibilities and JSC “BSC” technological
groundwork guarantee that enterprise will
be able to provide the Eurasian Economic
Union markets.

It was an important element of the
company’s sales policy when it entered the
Saint-Petersburg International Mercantile
Exchange in 2021. “BSC” has offered and
successfully sold 15% of its annual PVC
production, in order to secure customers for
2022. The nearest plans are to expand the list
of products put up for sale at the exchange,
as well as to start selling products to CIS and
Far Abroad countries through the exchange.

Eduard Davydov, General Director of
JSC “BSC”: “The philosophy of our business
is based on several cornerstones: transparency,
best practices implementation, and adherence to
ESG principles. And it can be seen in everything.
If we speak about sales through the exchange, it
allows to make pricing even more transparent. If
we talk about production - this is the maximum
openness in terms of environmental, social and
corporate projects.”

In the rating of the largest Russian rating
agency “Expert RA” JSC “BSC” was included
in TOP-10 of the chemical industry companies
by the level of ESG-transparency. The
company actively implements the principles
of ecological production, social responsibility
and corporate management.

ECOLOGIZATION
In 2021, JSC “BSC” joined the Eurasian
Climate Consortium, which is going to create
the first carbon landfill in Bashkortostan.
The main task is to implement measures

to control greenhouse gases with the help
of universities and scientific organizations.
JSC “BSC” is ready to invest in technologies
related to the capture of greenhouse gases.
In particular, in development of ultra-thin
membranes allowing to capture up to 90% of
CO, emitted into the atmosphere and return
it into the production cycle.

The company has also developed
a number of environmental projects that
will significantly reduce the impact of
production on the environment. In particular,
it is the transition to membrane electrolysis
technology, which will completely eliminate
the use of mercury. Also, an additional line for
production of granulated calcium chloride will
be launched, which will make it possible to
recycle a considerable part of soda production
waste, turning it into new, promising types of
products today. As a result of implementing
of these projects, JSC “BSC” will be close to
becoming chemical closed-cycle production.

SOCIAL POLICY
“BSC’s” social policy is highly appreciated.
The company is implementing a social program
to improve the welfare of its employees.

It includes an extended package of social
benefits - from partial reimbursement of sport
club cards and cost on company lunches to
reimbursement of the first higher education for
young “BSC” employees and mortgage credit
benefits. A key aspect of the program is raising
the average wage at the plant to the average
level for the chemical industry. Because of this,
payments in the company have increased by
more than a quarter over the past two years.

The welfare improvement program is
included into the collective agreement. In 2021
the costs for its implementation amounted to
over 2.7 billion rubles. JSC “BSC” collective
agreement was acknowledged as the best
among the enterprises of the region.

CORPORATE GOVERNANCE

A new “BSC” Board of Directors was
elected In November 2021. Now it includes
the Head of the Republic of Bashkortostan
Radiy Khabirov and the Prime Minister of the
Republic of Bashkortostan Andrey Nazarov,
the Deputy Minister of Industry and Trade of
the Russian Federation Mikhail Ivanov and the
Deputy Head of the Federal Agency for State
Property Management Alexey Pavlov. Such
membership of the Board is an indication of
the importance the country’s and the region’s
authorities attach to JSC “BSC”. And it means
the high expectations over the quality of
corporate governance.

Eduard Davydov, General Director of
JSC “BSC”: “We have many plans, so I can
definitely say: we do not intend to stop at the
current production records! The main thing
is that we continue to move forward on the
ESG principles. For us these principles mean
sustainable development and confidence in
the future. Thats what we offer our partners:
high-quality products that passed the most
stringent certification according to international
standards, a package of services, post-support
of the deal. We can say that we offer our clients
confidence in the development of their business.”
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AHAPEN O)KEHUC:
«PELLUATD CAMbIE CJTTOXKHDBIE
S3AOAYN TTO B2/l —

2T0O HALLIA PABOTAI»

B3 noa knioy

Komnanua IMKONEX npoun3BoguT BHeLHe-
TOProBble NOCTaBKM TOBApPOB €O cTpaHamu CHT,
EBponbl, A3uu, CeBepHoit 1 KOxkHOM AMepuKy,
Adpukn ¢ 2009 roga. HakonneHHbI onbIT Nos-
BONAET yBEPEHHO rOBOPUTL O TOM, UTO BefieHne
BHELLHE3KOHOMUYeCcKon geatenbHocTy (B3M) —
3ajaya OQHOBPEMEHHO 1 HenpocTasn,
N KpanHe BaxHaA. Ml Hawa muccua -
MOMOYb KOMMaHUAM 136exaTb MHOrOUNCIIeH-
HbIX PMCKOB 1 BOCMOMNb30BaTbCA BCEMY Mpe-
nmyLecTBaMmm oT BeeHna B3[1, 3apyumTbca
nopanep»KKom onbITHOro NapTHépa. [ina ycnexa
B3/ He o60mnTCH 6€3 MHOFONIeTHErO OnbiTa
paboTbl, Fy60KOro NOHMMaHWA anropuTMOB
OeNCTBUN 1 OTNAXKEHHbIX KOMMYHUKaLNIA.

RUSSIAN BUSINESS GUIDE {AEKABPb 2021}

Mbl 3aHMaeMcA KOMMIEKCHOW OpraHn3a-
LuMen BHELWWHEIKOHOMNYECKON AesaTeNlbHO-
CTV Ha NpeanpuATUAX. OTo NogpasymeBaeT
Cpa3y MHOXeCTBO HanpaB/ieHN: BegeHne
neperoBopoB, NOArOTOBKY M 3aK/loueHne
BHELIHETOProBblX KOHTPAKTOB, IOrNCTUKY,
NpoABMKeHME NPOAYKUNY Ha 3apyBexHbIX
pbIHKax Npu 3KCNopTe, TaMOXKEHHbIe onepa-
uun, cepTrdrKaumio, NonyyeHne paspeLun-
TeNbHOW AOKYMEHTaLMK Ha TOBapbl IBOMHOIO
npuMmeHeHns, Bo3MeLleHne akcnopTHoro HAC
1 MHOTOe ApYyroe, HenmocpeaCcTBEHHO CBA3aH-
HOe C BefieHVIeM BHELLIHEIKOHOMUYECKON fe-
ATENIbHOCTN.

Hawwa KoMnaHuA He NPOCTO KOHCYNbTUPYeT
Mo AaHHbIM BOMpocaMm, a 6epéT Ha ceba non-
HYI0 OTBETCTBEHHOCTb 32 BbIMOJIHEHME TaKMX

O AHUMU U3 NPUOPUTETHDIX
HanpasneHuil pa3BuTuA
noboro 6u3Heca ABNAOTCA
0CBOEHME 3apy6exHbIX

PbIHKOB, HanaXuBaHue
BHELIHeIKOHOMMYECKUX BA3EN

1 NOCTaBKa TOBAapOB Ha IKCMOPT.
OpHaKo faneko He Bce Bnagenblibl
Ou3Heca uMeroT YéTKoe
NOHUMaHNeE TOro, Kak IPPeKTUBHO
BECTU MeXYHApOLHYI0 TOProBio,
6ynet nu ToBap BocTpe6oBaH

B CTpaHaX 3KCNopTa, Kakue
3aKoHoAaTeNbHble 6apbepbl MOryT
0Ka3aTbCA Ha NYTU NOCTABOK,
KaKue noructnyeckue cxembl
NCNoNb30BaTh, Kak NOAYYUTDb
paspelunTenbHble JOKYMEHTbI.
OTBeTbI Ha 3TH BONPOCbI OTAIMYHO
3HatoT B komnaHum IMKONEX,
KoTtopas ¢ 2009 roga npepnaraet
npodeccuoHanbHbIil CepBUC MO
OpraHM3aLuu 1 0CyLLeCTBEHUIO
BHELHEIKOHOMMYECKOI
AeATENbHOCTH POCCUICKUM
npeanpuatuam. 0 Tom, Kak
yCNeLHo peLlaTh BONpPoChbl,
(BA3aHHbIE C MeXAYHAPOAHOIA
TOproBAeil, Hawwemy U3faHnio
pacckasan Augpeit [hkeHuc,
reHepanbHbin aupektop IMKONEX.

onepaunit. MubiMmmn cnoBamu, Mbl 6epém Ha
ceba ayTcopcuHr Bo[.

Ha poccunckom pbiHKe ayTcopcumHr B3 —
[LOCTaTOYHO MOOAOW, HO BOCTPEOOBaHHbIN
BN YCNYT, 3aK/TI0YaWNNCA B NOAAEPKKe
1 NOMOLYM NPeAnpPUATUAM, KOTOPble OCy-
LEeCTBAAIOT WY NIAHUPYIOT OCYLLEeCTBAATD
B3aMMOAeNCTBME C UHOCTPAHHbIMWN KOMMa-
HUAMU, ByZib TO SKCMOPTHbBIE U UMMOPTHbIE
onepauuu.

[eBwn3 ayTcopcmHra 3ByuunT Tak: «OcTaBnAo
cebe TONbKO TO, UTO MOTY AenaTb fyulle gpy-
rvx, nepenaio BHeLWHeMy UCNONHUTENIO TO,
YTO OH JenaeT nyyLue ApYyrux.

Haw cepBurc no3BonAeT KOMMNaHUAM Cy-
L|eCTBEHHO COKPaTUTb pacxofdbl, caenaTb
CTOMMOCTb TOBapa 6osee nprBneKaTenbHoOm



[N 3apy6eXKHbIX NapTHEPOB, MNONYUYNUTb [O-
NONHUTESNIbHBIV [OX0A U 0CcBOGOANTL Bpems
[NA BeleHNsi CBoell OCHOBHOW AeATeNbHOCTH,
6e3 Tpya oCyLecTBUTb SKCMOPTHbIE U UM-
MOPTHble NOCTaBKM, Pa3BUTb HOBbIE PbIHKM
c6biTa, Nnepenas HenpodbunbHble GyHKL MY
npodeccuoHanbHoOM KOMMNaHUU-NOCPEHUKY.
IMKONEX npegocTtaBnaet aytcopcuHr B3]
nog KJtou, TeM caMblM 6epéT Ha cebna BClo
OTBETCTBEHHOCTb 3a NOBbIWEHNE 3ODEKTNB-
HOCTW 11 pa3BuTME BU3HECA CBOWX KITMEHTOB.
Y Hac paboTatoT npodeccroHasbl BbICOKON
KBanuduKaLmm, Kaxablil SKCNepT — B CBOeN
obnactu: B chepax TaMOXKeHHOro perynmpo-
BaHUA, HAaNIOroo6I0XKEeHUA, NOFNCTUKM 1 Np.

Be3ycnoBHo, cerogHs, B CBA3Y C rnobasnb-
HbIM POCTOM MeXAYHapOLHOWN TOProBau,
Ha PbIHKe MOABUIOCb MHOXECTBO UIPOKOB,
KOTOpble NpeAasiaraT CBOM YCyrn no opra-
Hu3aumm B3, nostomy, BbibUpas KomnaHuto,
Heo6X0MMO TLATEeNIbHO M3yunTb €& nopTdo-
Nno 1 YETKO onpefenutb ans cebs, noyemy
Bbl FOTOBbI JOBEPUTb GYHKLUVM BaLLEro oTaena
B3 Tomy unu nHomy napTHEpY.

B3 ana Bcex

MomMrMOo 60/bLIOro OnbiTa U BbICOKOM
komneTteHunn cneumnannctos IMKONEX, s
BVXKY OOAHMM 13 HALLMX OCHOBHbIX NPenmMy-
LLEeCTB TO, YTO Mbl paboTaem C KOMNAHUSMM
pa3Horo ypoBHsa. Cpean HalNX KIUEHTOB —
KaK KpynHelLime UrpoKu, Tak 1 Hebonblune
KOMMaHWN C He C/TNLWKOM 3HauMTeNbHbIMMI
06bEMamMu MOCTaBOK. TakM 06pa3om, CUb-
Hasi CTOPOHa Hawen GUpPMbl — Mbl ief1aeM
B3 poctynHowm 1 nérkon ana npeanpuaTum
no60ro ypoBHsi.

30ecCb OYeHb BaXKHO, UTO BCSt OTBETCTBEH-
HOCTb MO 3KCMOPTHbIM MOCTaBKaM JIOXKUTCA HA
Hac. Bbl MONHOCTbIO N36aBNISETECH OT OLWMOOK,
KOTOPbI€ YaCTO BO3HMKAIOT NPY SKCMOPTHbIX
onepauuax; He Hy»HO COAepP»KaTb LUTAT Bbl-
COKoOMlaunBaembix crneumanuctos BO, HeT
PVCKOB, CBA3AHHbIX C HEBO3BPATOM 3KCMOPT-
Horo HAC, NoCTosHHbBIX MPOBEepPOK durcKanb-

( IMKONEX )

HbIX OPraHOB U MHOTUX APYIMX HI0AHCOB,
BO3HVKalOLMX B NPOLiecce BHELUHETOProBom
LeATeNnbHOCTW.

[MoACHI0O Ha KOHKPETHbIX Mpumepax.
Hanpumep, sKcnopTépbl YacToO He B Kypce
BOMPOCOB TAMOXEHHOro aAMUHNCTPLPOBa-

T

IMKONEX B LIUDPAX:

- 13 nerna PbIHKe;

« 3108 svinonennbix NPOEKTOB;
.784 NpoBepeHHbIX
NOCTaBLYMKa;

* KCNOPT U UMNOPT —

38 CTpaH Mupa.

=

HUA. W BaXKHO NOHMMaTb, UTO He CylecTByeT
e[IVIHOTO peLLeHNA NPU OCyLeCTBIEHNN Ta-
MOKEHHbIX MpoLeayp 3KCnopTa U nMnopTa
TOBapOB, KaXKAblil TOBAp MMeeT CBOU Cre-
Lmoduryeckne ocobeHHOCTU, XapaKTepucTu-
Kr, obnacTtb NpYMeHeHns, TaMOXKeHHble
pernameHTbl U OrpaHMUYnTENIbHbIE MEpPbI.
B IMKONEX Hapa6oTaHbl KOMMeTeHUn no
3KCMOPTY U MMMOPTY TOBAPOB CaMblX Pa3HbIX
KaTeropui: apeBecrHa, NPOoAyKTbl NMUTaHNA,
XUMMYecKasa NpoayKuns, MeguumnHcKoe 1
npombllLieHHoe 060pyaoBaHKe, MeTao-
npokart v np. Mbl 3HaeM TOHKOCTU B Kax<aom
Kateropun. OCHOBHas NOrviKa Hallen Komna-
HUW — HANTLN Te peLleHUs, KOTOPble HY>KHbl
6u3Hecy 1 6yayT afpecoBaHbl KOHKPETHbIM
KOMMaHUAM.

MpenynpexaeHrie pUCKOB, KaUeCTBEHHBDIN
aHany3 TaMOXXEeHHOro PeXMMma, NpaBuibHoe
odopmMneHne ConpoBOAUTESNIbHBIX 1 TaMO-
YKEHHbIX AOKYMEHTOB, a Tak»Ke BblCTpavBaHue
NOrNCTUYECKUX MPOLIECCOB — 06N1acTb Hallei
OTBETCTBEHHOCTU. Mbl NpoBeAéM NOJHbIN
aHasM3 TaMOXEHHOIO PeXKMMa BblBO3a Jito-
60ro ToBapa 1 OpraHy3yem ero nocTaBky Ha
akcnopT. N caenaem ato 6bicTpo. Hanpumep,
odopmneHmne 3KcnopTa B CpeiHeM 3aHMaeT
OKOJI0 LLEeCTM YacoB.

CeropHs, HECMOTPA Ha yCUIIEHVIE KOHTPOA
CO CTOPOHbI TAMOXEHHbIX 1 PpefepanbHbIX
OpraHoB, MHOTFMe KOMMaHWY NPOAOSIXKatoT
OCYLLEeCTBAATb IKCMOPTHO-MMMOPTHbIE One-
pauuu, NPYMeHAA «cepblex» 1 Jaxe «4EPHbIe»
CXeMbl, YTO YPEBATO BbICOKMM PUCKOM NOTepu
6r3Heca. MHoOrvie NpoaoKatkoT MCMOMb30BaTb
TaKie CXeMbl IMLLb MOTOMY, UTO He 3HaloT, Kak
npaBuUIbHO nerann3oBaTb bn3Hec. Mbl pa-
60Taem TONIbKO B NMPaBOBOM MOJ1e, YTO NoJ-
HOCTbIO UCKIOYAET PUCKU, KOTOPbIE MOTYT
BO3HVIKHYTb B CBA3M C MCMOJIb30BaHNEM Hene-
rafibHbIX CXeM UMMOPTa 1 SKCNopTa TOBapOB.
M Mbl mOMOraem Halnm KnveHTam nepenTu
Ha «CBETJIYIO» CTOPOHY B MeXAYHapOAHOM
TOProBre — CEeroAHs 3T0 HEMPEeMEeHHbIV 3anor
ycrnelHoro BefeHus busHeca.

Ecnv roBopuTtb NpocTo, To CBOANTb K HYJO
BCe HenpeaBuaeHHble PUCKK, 3GDEKTUBHO CO-
[eicTBOBaTb pa3BuUTUIo 6r3Heca NapTHEPOB,
peLuaTb camble CNIOXHble 3agaun B B3] - 310
Halwa paboTa!l

Bbl nonyunTte B cBOO KOMaHAy npodec-
CuoHanbHbIN oTaen B3/l. Mbl BO3bMEM Ha
cebs BCe BHELWIHe3KOHOMMYECKUE Npo-
Leccbl 1 BbICTPOMM B3aVIMOOTHOLLEHUA C
KNMEeHTaMu.

83



84

O ne of the priority areas for the development of any business is the development of foreign markets, establishment
of foreign economic relations and the supply of goods for export. However, not all business owners have a clear
understanding of how to conduct international trade effectively, whether their goods will be in demand in export
countries, what legal barriers may be in the way of supplies, what logistics schemes to use, how to obtain permits.

The answers to these questions are well known to IMKONEX, which has been offering a professional service for the
organization and implementation of foreign economic activity to Russian enterprises since 2009. Andrey DZHENIS, CEO at
IMKONEX, told us about how to resolve issues related to international trade successfully.

F 4 q,". :
ANDREY DZHENIS:

"SOLVING THE M@
INFORE[GNTRA

FEA on a turnkey basis

IMKONEX has been making foreign
supplies of goods with the countries of the
CIS, Europe, Asia, North and South America,
Africa since 2009. The accumulated experience
allows us to confidently say that the conduct
of foreign economic activity (FEA) is a task
that is both difficult and extremely important.
Moreover, our mission is to help companies
avoid numerous risks and take full advantage
of foreign economic activity with the support
of an experienced partner. For the success of
foreign economic activity, one cannot do
without many years of experience, a deep
understanding of the algorithms of actions
and well-functioning communications.

We are engaged in the comprehensive
organization of foreign economic activity at
enterprises. This implies many areas at once:
negotiating, preparing and concluding foreign
trade contracts, logistics, promoting products
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on foreign markets when exporting, customs
operations, certification, obtaining permits for
dual-use goods, export VAT refunds and much
more aspects, directly related to the conduct
of foreign economic activities.

Our company not only advises on these
issues, but also takes full responsibility for

RicULEPASKS
"OUR JOBI"

the implementation of these operations. In
other words, we undertake the outsourcing
of foreign economic activity.

In the Russian market, outsourcing of
foreign economic activity is a fairly young,
but in-demand type of service, which consists
in supporting and assisting enterprises that




carry out or plan to carry out interactions with
foreign companies, whether they are export or
import operations.

The motto of outsourcing is: “I leave for
myself only what I can do better than others,
and transfer to an external performers what
they do better than others”

Our service allows companies to
significantly reduce costs, make the cost of
goods more attractive to foreign partners,
receive additional income and free up time
for their core business, easily carry out
export and import deliveries, develop new
markets by transferring non-core functions
to a professional intermediary company.
IMKONEX provides FEA outsourcing on a
turnkey basis, thereby taking full responsibility
for improving the efficiency and developing
the business of its clients. We employ highly
qualified professionals, each is an expert in
their field: in the field of customs regulation,
taxation, logistics, etc.

Of course, today, a lot of players have
appeared on the market due to the global
growth of international trade. They offer
their services in organizing foreign economic
activity, therefore, when choosing a company,
you need to carefully study their portfolio and
clearly determine for yourself why you are
ready to entrust the functions of your foreign
economic activity department one partner
or another.

FEA for everyone

In addition to the great experience and
high competence of IMKONEX specialists,
one of our main advantages is that we work
with companies of various levels. Among
our clients are both the largest players and
small companies with not very significant
volumes of deliveries. Thus, the strength of our
company is that we make foreign economic
activity accessible and easy for enterprises of
any level.

It is very important here that we take
all responsibility for export deliveries.
You completely get rid of errors that often
occur during export operations; no need to
maintain a staff of highly paid foreign trade
specialists; there are no risks associated
with non-refund of export VAT; constant
inspections of fiscal authorities and many
other nuances that arise in the process of
foreign trade.

Let me explain with specific examples.
For example, exporters are often unaware
of customs administration issues. Moreover,
it is important to understand that there is
no single solution for the implementation
of customs procedures for the export
and import of goods, each product has
its own specific features, characteristics,
scope, customs regulations and restrictive
measures. IMKONEX has developed
competencies in the export and import of
goods of various categories: timber, food,

ot

. 1 3 years on the market;
. 31 08 completed projects;
. /84 verified suppliers;
- export and import — 38

countries of the world.

CIMKONEX

chemical products, medical and industrial
equipment, metal products, etc. We know
the subtleties in each category. The main
logic of our company is to find the solutions
that business needs and will be addressed
to specific companies.

Risk prevention, a qualitative analysis of
the customs regime, the correct execution of
accompanying and customs documents, as
well as the alignment of logistics processes
are our responsibility. We will conduct a full
analysis of the customs regime for the export
of any product and arrange its delivery for
export. And we will do it quickly. For example,
export clearance takes about 6 hours on
average.

Today, despite increased control by the
customs and federal authorities, many
companies continue to carry out export-
import operations using “gray” and even black
schemes, which is fraught with a high risk of
losing business. Many continue to use such
schemes only because they do not know how
to legalize their business. We work only in the
legal field, which completely eliminates the
risks that may arise in connection with the use
of illegal schemes for the import and export
of goods. In addition, we help our clients to
switch to the “light” side in international trade -
today this is an indispensable guarantee of
successful business.

To put it simply, it is our job to reduce all
unforeseen risks to zero, effectively promote
the development of partners’ business, and
solve the most difficult tasks in foreign
economic activity!

You will get a professional foreign trade
department in your team. We will take over
all foreign economic processes and build
relationships with customers.
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