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MariMatic —

Cuctembl Taifun® —
nMOupyoLee Ha PbiHKE PEeLLUEHVE A1 BaKyYMHOW TPaHCMOPTUPOBKM
OTX0O0B Ha NPEeanpPUATUAX NULLEBOWN NPOMbILLIEHHOCTM No Bcel Poccun

Cuctembl MetroTaifun® —
PEBOMOLMOHHbIE PELLEHUS, KOTOPblE BHEOQPAIOTCA B POCCUM B pasnnyHble
NPOEKTbI MO YyTUIN3aLunmn ObITOBbIX OTXOO0B 1 NPOEKTa «YMHbI rOpoay»

Cuctembl MetroTaifun® —
OQHO N3 NyYLWNX PELLEHN Ona obecneyeHns BTOPUYHON NepepadboTku 1
MUHMMN3auun BblbpocoB CO2

MariMatic

Member of MariMatic Group

‘ www.marimatic.com
E-mal: info@marimatic.com
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Yupeautenb 1 nsgatenb:

000 «BU3HEC-ANANOI MEOUA»

npu nogaepxke TNMN PO

PenakunoHHbI coBeT:

Makcum ®ateeB, Bagum BuHoKypos,

Hartanba YepHbiwosa

MnaBHbIN pefakTop:

Mapusa CepreesHa CyBopoBcKasn

PepnakTop Homepa:

AnekcaHppa CepreeBHa Y60xeHKO

3amecTuTenb AUpeKTopa No KOMMEPYECKIM BOMPOCam:
Wpuna BnagumnposHa [inyrau

[un3aiiH/BépcTka: Anekcangp Jlo6os

MNepesop: Mapusa Kniouko, JlunnaHa Antanosa
OtneyataHo B Tunorpadun 000 «BUBA-CTAP»,

r. MockBa, yn. Inektposasopckas, . 20, cTp. 3.
Martepuanbl, oTMeyeHHble 3Haukom R nnun «PEKITAMAY,
ny6nuKyloTcA Ha NpaBax peknambl. MHeHne aBTopoB
He 06A3aTe/IbHO [JOMKHO COBMafaTb C MHEHVEM
pepakumn. MepeneyaTka maTepranos

1 UX MCnonb3oBaHue B ntobon popme

fonyckaeTcs TONbKO C paspelleHna peaakumm
n3panua «busHec-fAuanor Meana».

PyKonucu He peLieH3MPYIOTCA 1 He BO3BPaLLaloTca.
Anpec pefakuum:

143966, MockoBcKas o6nacTb,

r. PeyToB, yn.Mo6eppl, A. 2, nom. 1, KOMH. 23.

E-mail: mail@b-d-m.ru

Ten.: +7 (495) 730 55 50 (n06. 5700)

Usparenb: 000 «busHec-finanor Megua».
3apeaucmpuposarHo QedeparbHol c1yx60l no Had3opy &
cehepe c8A13U, UHHPOPMAUUOHHbIX MeXHOI02UL U MACCOBbIX
KommyHuKayut. Ceudemesibcmaeo o peucmpayuu
cpedcmaa maccosol uHgopmayuu [ Ne C77-65967
om 6 utoHa 2016.
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EBFEHWIA ABPUH: «MYTb K 9KOJIOTMYECKOMY JINQEPCTBY

B POCCUNCKMX YCIIOBUAX»

FEHEPAJTbHbIVI IVPEKTOP KIILTO B POCCUI — O TOM, KAK KOMIMAHS
BbICTPAMBAET PABOTY HA POCC/ICKOM PbIHKE 1 YTO MOMOTAET EV
YAEPKMBATD TMOEPCKME NO3NLNN

MENE3OBETOHHOE COEAVWHEHUE

KAK TTOCTPONTD 3JAHVE, COKOHOMWTb BPEMA 1 IEHBIM

N TP STOM OBECTIEYNTD BbICOKOE KAYECTBO,

PACCKA3AJT PYKOBOIUTE/b OTAESIA MPOOAX POCCHACKOTO
OTAENEHMA KOMIAHVIN PEIKKO AMUTPUY BYPMATOB

CBAPKA BE3 rPAHUL

EBIEHWA AMUTPUEBA, TEHEPAJTbHbIV AVPEKTOP «KEMIMM POCCHS» —

O BbICOKOTEXHOMOTMYHbIX PELLIEHMAX B CBAPOYHOW OTPACIIN
NOBBIWEHMM KOHKYPEHTOCMOCOBHOCTW POCCUMCKIX MPEANPUATMIA

TAIFUN YHUYTOXAET OTXOAbl
BAKYYMHAA CUCTEMA CBOPA 1 TPAHCTTOPTUPOBKI OTXOLOB KOMTAHNW
MARIMATIC METROTAIFUN MO3BOJTAET COXPAHATb TOPOLA YACTBIMM

«MOTNIMHO»: OTPAHUYEHWNI ANA NPUBNEYEHUA UHBECTOPOB HET
YEM 033 «MOTMTTMHO» MPUBNTEKAET MHOCTPAHHbBIX MHBECTOPOB

JIOTCTUKA - ABUTATEJ1b TOPIOBJIU
MOBAJIbHBIE MEPCIEKTVBbI KOMMAHWW CASK

Business DIALOG Media

Russian Business Guide
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P YKOBOAUTEJTb
TOProBOro0

NPEACTABUTENIbCTBA
POCCN B OUHNAHANUN
AHTOH JIOTUHOB
PACCKA3AJT HALLEMY
W30AHIIO O TEKYLLEM
COCTOAHUN 1
NMEPCMEKTUBAX
PA3BUTA
[IBYCTOPOHHETO
JKOHOMMYECKOTO !
COTPYHNYECTBA

MEX Y POCCUEN 1

OVHNAHANEN.

R I —

\ =Y
“AHMTOH JIOTVHOB:

BALIA OCHOBHASA LIEMb — s
FPOABVIKEHVE HALLMOMATbHEIX ™™
SKOHOM NYECKIMX JAHTEPECOB POCCI



- AHmoH Bnadumuposuy, KaKoasl celi-
4yac Hau6onee akmyasbHble HANpAeJieHuUs
8 pabome Top208020 npedcmasumesnibcmea
Poccuu 8 Quunanouu?

— Haww ocHOBHble Lenun Kak ToproBoro
npeacTaBUTENbCTBA — 3TO NPOABUMKEHME
HaLMOHANbHbIX SKOHOMMNYECK/X NHTEPeCoB
Poccun, nHnumnnpoBaHme n conpoBoxae-
HU1e B3aVIMOBbITOAHbIX MPOEKTOB 1 MPOU3-
BOJCTBEHHOW Koorepaumm B 06erx cTpaHax,
COLEeNCTBME POCCUICKUM SKCNOPTEPAM, CO-
[AeNncTBMe nepeHocCy nepefoBbIX TEXHOO-
T 1 ToKanv3auuy Npon3BoacTsa GUHCKNX
KOMMaHU Ha Tepputopumn Poccun. A Kak
VNHCTPYMEHTbI — aHAJITVKA, KOMMYHMKaL MK,
JINYHbIE CBA3M, B KOHLIE KOHLOB.

- Top2oso-3koHOMuUYecKue ceA3u ¢ QuH-
NaHOueli noddep)xusdaem MHOXecmeo
cy6vekmoe P®. Kakue pezuoHbl Haubosee
aKmueHbl U KaKue nepcneKmuaebl 0/11 pas-
8umusA mop208bix OMHoweHuli ¢ pe2uoHa-
Mu 8bl Mo2/1u 661 ommemumeo?

— Hanbonee akTrBHbI KpyrnHble deepanb-
Hble LeHTpbl — MockBa (37,5% poccuimncko-
drHNsHACKOrO ToBapoobopoTa), CaHKT-MNe-
Tep6ypr (10,0%), a Tak»Ke PacnosioXeHHble
651113K0 K DUHNAHANN PErMOHbI POCCUMINCKO-
ro Ceepo-3anaga - Kapenusa (3,0%), Jle-
HUHrpagckas (7,6%), MypmaHckas (7,5%) n
Bonoroackas o6nactu (4,2%). Kpome Toro,
3HauWTENbHbIN BKM1af BHOCAT CyobekTbl PO,
B KOTOPbIX PACMONOXKeHbl MPOMbILNIEHHbIE
LIeHTpPbI, BbiMyCKatoLe SKCNOPTOOPUEHTH-
POBaHHY0 NPOAYKLNMIO 1 UrpatoLme cylye-
CTBEHHYIO POJIb B TPAHCTPaHNYHBIX 11 TOPrOBO-
NPOV3BOACTBEHHbIX LieNoyKax.

ExerogHo Toprnpeactso nonyyaet nopag-
Ka 600 obpalleHnii OT KOMMAHUIA, OPraHoB
BJIACTU W PErVOHasIbHbIX LIEHTPOB NMOAAEPXKKM
3KcnopTa 06 oKasaHUy COAENCTBIA B NPOLBU-
YKeHVM POCCUINCKON NPOAYKUMN Ha GUHCKNIA

—

PbIHOK. B CBA3M C NPUOPUTETHBIM BHUMAHN-
€M K pa3BUTUIO HECbIPbEBOTO HEeSHepreTn-
YeCKOoro 3KCrnopTa, 0OTMeYaeM MOBbILEHHbIN
MHTepec Npon3BoauTenen CenbCKoxo3am-
CTBEHHON 1 NULLeBO NpoayKunn 13 Kpac-
HoZapckoro Kpas, MockoBckom 1 Tynbckom
obnacren.

- Ymo celivac cocmaenaem ocHogy mop-
208020 060poma mexx0y HaAWUMuU cmpa-
Hamu?

- B HacToAWee BpemA TOBapbl TONANB-
HO-3HepreTUYeCcKon rpynnol BCE eweé co-
CTaBAOT 601ee NONOBUHbI HALLWX SKCMOPT-
HbIX OTrPy30K B OuHNAHANO (54,1%), 4TO BO
MHOFOM 06YCIOBNEHO BbICOKMM YPOBHEM LIEH
Ha MUPOBOM pbIHKe. [py 3ToM XoTenoch 6bl
NoAYepPKHYTb, UTO HECbIPbEBOW HEdHepre-
TUYECKNI SKCNOPT 13 Poccnn Ha GUHCKNN
PbIHOK IeMOHCTPUPYET CePbE3HbIN POCT. 3a
AHBApPb-OKTAGPb OH coCcTaBmn 2,9 MApg AoN-
NlapoB, yBennumBsLUKCb Ha 33,0% no cpaBHe-
HUIO C aHanornyHoim nepmnogom 2020 r. n Ha

OPULIMATIbBHO

7,7% 1O CPaBHEHMIO C AHBAPEM-OKTAOPEM
2019 1. YBenmueHne Npor3oLLsio rmaBHbIM 06-
pa3oM 3a CYET MOCTaBOK HNKENEBOrO LTEHa,
XMMUYECKOW NPOoAyKL MM, TOBApPOB Neconpo-
MblLUIeHHON rpynmbl (M1nomatepuransl, da-
Hepa, ApeBeCHble NINTbI, TEXHONOrnyeckas
Lena, Lenniono3Ho-6ymaxHasa npoayKums).

- Bbl ynomsaHynu, ymo Hecobipbegol
He3Hepzemuyeckuli 3kxcnopm u3 Poccuu
Ha ¢uHcKull polHOK 0eMOHCcmpupyem
cepbé3Hbili pocm. Kakue 8ol sudume nep-
cneKmuabl 8 pa3zeumuu Hecbipbeso20 3KC-
nopma e 6nuxatiwiem 6ydyujem?

- Ecnn B 2013 rogy fona ToBapoB Hecbipbe-
BOV HE3HepPreTMYeCcKom rpynnbl COCTaBnAAna
17,6%, TO cenyac oHa cocTtaBnaeT okono 40%.
MoMUMO TpaaVLMOHHBIX MO3MLNIA — XUMUYe-
CKMX TOBApPOB, METAJINIOB U N3ENNN U3 HUX,
npoaykumy nepepaboTky ApeBeCcuHbl, —
Ha pblHOK DUHNAHAMM B NOCNeHee Bpems
CTann akTUBHO BbIXOAUTb AN PaclLUMpPATb
NOCTaBKM NPOU3BOANTEN HOBbIX TOBApPOB:
3TO CTpoOUTesbHble MaTepurarsbl, NuweBas
npoayKuua (3epHo, AnKopacTyLyue rpmbsl u
AroApl, MACHasA NPoAYyKUWA, KpacHoJapcKue
BVHa), 3N1eKTpoobopynoBaHue, cyaa 1 nnas-
cpencTBa, dyaTpaku 1 MHoroe gpyroe. Takum
006pa3om, CyLLeCTBYOT CEPbE3HbI NOTEHLMAN
1 XOpoLUas NepcrnekTrBa pPa3BuUTHA SKCNopTa
Mo CaMblM Pa3HbIM HarnpPaBIEHUAM.

B cBA3M C yKe paHee ynomMaAHYTbIM pa3pbl-
BOM YCTOABLUMXCA LieroyeK NoCcTaBoK Mbl OT-
MeyaeM MOBbILWEHHbIV MHTEPEC K POCCUNCKNM
TOBapam CO CTOPOHbI GUMHCKMX NPOMbILLNIEH-
HbIX KOMMaHW. B HacToAwee BpemA BeayTca
aKTMBHbIE NeperoBopbl Mo NocTaBKaM KOMMo-
HEHTOB AN CyAOCTPOEHNA, S1EMEHTOB ANA
MebenbHOW NPOMBILNIEHHOCTI, MUIOMaTEPU-
anos, yao6peHuin 1 XMMUYECKOW NPOAYKLMN.

B 2021 roay Ha PUHCKMIA PbIHOK BbIWWeN
POCCUNCKUI NPON3BOAUTENb CENbCKOXO-
3ANCTBEHHON TexXHUKN «PocTcenbmatu».
B OVHNAHAMM [OBOMIbHO Pa3BUTOE CeNbCKoe
XO03AINCTBO, KaueCTBEHHas TeXHMKa BOCcTpebo-
BaHa cpeau npodeccroHanos. OpgHako oTeve-
CTBEHHOI KOMMaHWM NpuaéTca nobopoTbea
3a [4O10 Ha PbiHKe 1 Y3HaBaeMocTb 6peHaa.



4

OPUNLIMATIbHO

—

- Kak 661 861 oyeHunu nosuyuu Poccuu
pelimuHze uHeecmopoe QuxnaHouu? Kakue
UHMepecHble UHBeCMUYUOHHbIe NPOeKMbl
661U peanu3oeaHsbl U KakKue cpepol Haubo-
Jlee npuesiekame’sioHbl 071 UH8eCMuUyuii?

- Mo paHHbIM LIB PO, Nno cocTtosiHMIO Ha
KOHeL, MioNsA TeKYLLEero roaa HakonaeHHbIn
006BEM NPSIMbIX POCCUNCKUX NHBECTULA B
DVHCKYI0 3KOHOMUKY cocTaBnaAn 3,1 mnpg
ZONnapos.

Poccuiickne komnaHum peanusytot B OuH-
NAHAWUW KPYMHOMACLITabHble UHBECTULMOH-
Hble NPoeKTbl. KnoyeBo N3 HUX — CTpou-
TeNbCTBO 3Heprobnoka ADC «XaHXUKMBU-1»
KoHuepHoMm K «PocaTtom» OLleHOYHOW CTOn-
MOCTbIO nopsAaka 7 mnpa fonnapos. Kpome
TOrO, POCCUICKII BV3HEC yNpaBseT feaTesb-
HOCTbIO XeJIbCMHKCKOWN CyAOCTPOUTENIbHOMN
Bepdu Helsinki Shipyard, ycnewHo peanu3y-
IoLLie MPOEKTbI MO CTPOUTENIbCTBY BbICOKO-
TEXHOJMIOTMYHbIX CYAOB JIEAOBOrO Knacca Ans
MeXayHapoaHbIx 3aKa3unkos. [TAO «Jlykonn»
Bnageet ceTbto A3C nop 6pengom Teboil, a
MAO «MK «Hopunbckni HuKenb» — HUKe-
NeBbIM 3aBOAOM B . XapbABanTa, KOTOPbIl
B HacCToOsLLee BPeMA akTVBHO pacLUMpAeTCs.
Cpenn KomnaHuin cpegHero pasmepa A 6bl
Bblgenun «Llutomen», 3anycTmsLInin npous-
BOACTBO GpapMaLeBTMYECKON NpoayKLun B
r.JlanneeHpaHTa, n «Apryc-Cnektp», npouns-
BOAALWMIA 6eCcnpoBOAHbIe MPOTMBOMOXap-
Hble CUCTeMbl OMOBELLEeHUA 1 CMaceHns B
ropoge CaBOHMHHa.

CyLeCcTBEHHbIN UHTEpeC cpefn PoCCuin-
CKoro 6r3Heca Bbi3blBaeT peKpeaLiOHHbIN
noteHuman OUHAAHANW: TOCTUHMLbI, JOMa
oTAbIXa, AXTEHHbIE MapPVIHbI 1 NPOYKI CEPBUC
N0 06CNYKMBAHMIO TYPUCTCKOTO NOTOKA, B TOM
uncne n3 Poccnn.

ExxerogHo mbl npopabaTbiBaem ¢ poccuii-
CKUMM NPeanpUATUAMA AECATKN BO3MOXHbIX
VNHBECTVLIMIOHHBIX MPOEKTOB, YTO MOAYEPKMBa-
€T BbICOKY0 3aIHTEPECOBaHHOCTb B paboTe Ha
UHCKOM pbIHKe, B BbiMycKe NPoayKLMMN Ans
pblHKOB EBpocoto3a, CeBepHOM AMepurKu 1
A3uu nopg nenbnom made in Finland.

— Cea3u Poccuu u QuHNAHOUU 8 nocs1eo-
Hee epeMs npemepneaaiom HeKyio mpaHc-

¢opmayuro. Kakue mpeHdbi 861 MOXeme
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ommMemumes U KaKue Hoéble HanpaeJsieHus
compyodHu4ecmaa 3a c4ém 3mozo nose-
naromcea?

- B HacTosLee BpeMsi TOProBO-5KOHOMMYE-
CKVe CBA3W HaLLMX CTPaH TpaHcpopmmpyroTca
rog BO3[eNCTBrEM r1106anbHbIX U PermoHanb-
HbIX TPEHO0B: NAHAEMUWU, U3MEHEHNA CJTOXKUB-
LIMXCA Lenoyek fo6aBneHHON CTOMMOCTH,
YyCUNEHUA NONUTUKN NPOTEKUNOHM3MA U
«3eNEHOro» BeKTopa eBPONencKon NonTrKK.

B yacTHOCTW, B CBA3M C peannsyembim
«3enéHbIM» NepexooM MOABATCA HOBble
BO3MOXHOCTU 11 MPOEKTbI B 0651aCTV BOROPOA-
HO, CONIHEUYHOWN 1 BETPOIHEPreTUKN, Lnd-
poBbIX TexHoNorui. iHTepec npeacTaBnaioT
TEXHONOrUM NOJTyYeHrA HOBbIX MaTepuanos,
B TOM umcie 6e3yrnepogHoro antoMmHus, cta-
JIN Ha BOJOPOAE, HUKeNA U APYrMX LBETHbIX
MeTassioB, MPOor3BOACTBa OMOTOMNMBA BTOPO-
ro NOKOJNEHUA N BCEX TOBAPOB C MPUCTaBKOM
«6no» (CTponTeNbHbIe MaTepuansl, gepe-
BAHHblE JOMa, OMONNACTUKN 1 fa)ke TKaHU
13 gpeBecHol bruomacchbl).

- Ce200HA 3KoJ/l02UuYecKaa omeem-
cmeeHHoCMb u2paem 8cé 6onbuwyio pono
8 cmpameauu pazeumus komnanui. Ka-
Kue HanpaeJsieHus compyoHu4ecmaa mexoy
HawumMu cmpaHamu MoXXHO ommMemumo 8
amoli cgpepe?

- ESG-TpaHchopmauma ans poccuinckoro
6V13HeCa — 3TO BOMPOC COXPAHEHNA KOHKYPEH-
TOCMOCOBHOCTM Ha MUPOBOI apeHe 1 BOMpoC
NnpurBfieYeHUA MHOCTPAHHbIX NHBECTULI.
B mapTe TekyLero roga MrHaKoHOMpa3BuTUA
PO onpegenuno nepeyeHb cdhep, B KOTOPbIX
peanu3yioTcs «3eN1léHble» NPOeKTbl: aTOMHas
SHepreTuKa, KOTypu13m, BOGOPOAHDIN 1 ra-
30MOTOPHbIV TPAHCMOPT, TeCOKNnMaTnye-
CKMe 1 CenbCKOX03ANCTBEHHbIE MPOEKTbI,
NPOEKTbl TPAHCMOPTHOWN UHPPACTPYKTYPbI,
a Tak>Ke MPOeKTbl, CHMKaloLLMe BbIOPOCHI yr-
nekucnoro rasa. Bce gaHHble HanpaBneHus
ABNAOTCA TPAAULVIOHHBIMY B POCCUNCKO-OUH-
NAHACKON NoBecTKe. B yacTHOCTU, B paMKax
NPUrPaHNYHOIO COTPYAHNYECTBA B KaXKLOM
NpOrpaMMHOM NEePUOAE Pean3yoTCs NPoek-
Tbl B chepax JIeCHOro X03ANCTBa, yCTONUYNBOro
TypU3Mma, 3Kosorum n 6e3yrneponHon sHep-
reTvkn. KpynHemnwmin COBMeCTHbI MPOMbILL-

JIEHHBIN NPOeKT Hawwwmx cTpaH — ADC «XaHXxu-
KMBU-1» — TaKXXe OTINYHO YKNagblBaeTca B
[aHHbIN TPeHA.

Cronno 6bl 0TMeTUTb, YTo ESG-0TUETHOCTD
CTaHOBUTCA MPUOPUTETHON 1 ANA POCCUNCKIX
3KCMOPTEPOB, PaboTaLUX 1 Peasn3yoLmx
npoekTbl B QUHAAHAUN. DTO BOMPOC KOHKY-
PEHTOCMOCOBHOCTY 1 COXPaHEHUA NO3MLUN
Ha pbiHKe. Hanpumep, «Hopunbckuii HuKkenb»
B HacTosLee Bpems npoxoanT ESG-TpaHcdop-
MaLmI0, OQHOBPEMEHHO Pa3BMBAACH B PaMKax
dVHCKOro Knactepa akKymMynAaTOPHOM Npo-
MbILLIEHHOCTN.

- Pacckaxkume, noxanyticma, o nepcnek-
mueax pazeumusa mpaH3uma u3 QUHAAH-
oduu Yyepes pocculickyio meppumopuio.

— KenesHofopoXKHbIN TpaH3UT Mexay OuH-
nAHAnen n ctpaHammn A3nn yepes TeppuTo-
puito PO B HbIHELLHEM rofly UMen YETKYI0 TeH-
deHuuio K pocTty. CornacHo AaHHbIM TaMOXHU
OUHAAHAUN, NOTOK TOBAPOB, NEPEBO3MMbIX
X/ TpaHcnoptom 13 QuHnaHauK B Kutain 1 B
06paTHOM HanpaBfEHUN, MO UTOTaM AAHBaPA-
ceHTA6pA 2021 rofa BbIPOC NPUMEPHO B ABa
pasa no CpaBHEHMIO C aHaTOTMYHbIM Nepuo-
aom 2020-ro B CTOMMOCTHOM BblpakeHuu, B
3,1 pa3a — No TOHHaxXy (N0 KOHTENHEPHbIM
nepeBo3KaM OTMeYeH pocT B 2,2 n 3,4 pa3a
COOTBETCTBEHHO). B HblHelwHem rogy nepsbie
KOHTelHepHble noesaa Hanpasunncs u3 Oux-
naHgmm B AinoHuio, MpaH, cylecTByeT NpoeKT
€O34aHMA KOMNNEKCHOro MapLupyTa B MiHauio.
BepéTtca guanor no oTnpasKe »/4 rpy3oB B
Azuio uepes OuHnaHauio u3 LLiseunn n Hop-
Bermu. B HblHEeWHNX 3NnaeMmnonornyecknx
N SKOHOMUYECKMX YCNOBUAX TPAH3UTHbIN
noTeHuman »xenesHblx gopor Poccuu B faH-
HOW NIOTMCTNYECKON LIeMoYKe MMeeT BbICOKYHO
NpVBNEeKaTenbHOCTb, 0COBEHHO C BBEAEHMEM
3/1EKTPOHHBIX MIOMO.

- dnudemusA KopoHasupyca cmana
CcepbE3HbIM ucnbimaHuem 0719 Muposoli
3KOHOMUKU, a KaKoe 8/lussHue OHA oKa3a-
J1a Ha pocculicKo-(huHNAHOCKoe compyo-
Huyecmeo?

- MpownorogHne nokasaTtenu ABYCTO-
POHHEeN TOProBnu Nog BAUAHMEM NaHAEMUN
KOpOHaBMpyca 6binv JOBObHO ClabbiMu,
o6wuin 06vém B 2020 rogy B CTOMMOCTHOM
BblpaXXeHWN CHU3UNCS 6onee YyeM Ha 26%, [0
10 mnpg ponnapos. OrpaHNYMTENbHbIE MEpPbI
1 cnaj LenoBol akTVBHOCTU NPYIBENU K pas-
PbIBY YCTOABLUMXCSA SKOHOMUYECKIMX CBA3EN 1
CJIOMy TPaAULIMOHHBIX Lienoyek GopmrpoBa-
HVA fobaBneHHON cToMmocT. Tem He MeHee
Ha [JaHHbI MOMEHT HabntofaeTca cepbEsHbI
BOCCTaHOBUTENbHbIN POcT. 1o nToram AHBaps-
OKTAOPA poCT cocTaBnsAeT 23,2% K aHanormy-
HOMY nepuoay NPOLUIOro roga.

Kak 6bl TO HU 6bI10, FPaHMLbl OCTAKOTCA 3a-
KPbITbIMU, NepefBMKeHVIE BO3MOXKHO TONbKO
[1A OrPaHNUYEHHON rpynMbl KL, @ Meponpu-
ATNA JOCTYMNHbI TONbKO AnA nuy ¢ QR-Kopgamu.
Mbl oueHb HafjeemMcsi Ha CKOopoe B3auMHoe
NpU3HaHVe OTeYeCTBEHHbIX U 3apyBeMHbIX



BaKUWH. Konneru, KOTopbiM NprUXoanTca no
pabote yacTo e3gutb mexay Poccrein n QuH-
NAHAMEN, Cenyac BbiHYKAEHbI fienatb YeTbipe
NPWBMBKN, MO ABE B KaXKAOW CTPaHe.

Hy 1 KOHEeUHO e, oLLyLIaeTcA ocTpas Heob-
XOAUMOCTb B JIMUYHbIX KOHTaKTax 1 BCTpeYax:
BCe HEMHOTO yCTanu OT CeNIeKTOPHbIX UIn
BKC-meponpuaTnin n coBeLaHnii.

- Pacckaxxume o mex mepax noooepxKu
npednpuHumamerneli, Komopble ce200Hs
npuHumaromcs mopzaoebim npedcmasu-
menbcmeom.

- B nepByio ouepepb — HPOpMaLMOHHOE
CopeNCTBIE, aHaNIN3 PbIHKOB, MOMOLLb B yCTa-
HOBJ/IEHWW KOHTAKTOB, B TOM UMC/le B pamMKax
NPOBOAMMbIX B CTpaHe BbICTaBOK, COMPO-
BOX[EHMNE SKCMOPTHBIX Y MHBECTULINOHHBIX
NpoeKToB. MHOrMe KOMNaHWM PacCHUTbIBa-
10T, UTO Mbl CMOXEM 3aMEHWTb M UX OTLESbI
NPOAAXK U MAapPKETUHTa, K COXKaneHuio, 3To He
Tak. Mbl moxem chopmmnpoBaTb papBaTep,
Mo KOTOPOMY 3KCMOPTEP CMOXET NPONTH 1
[06UTbCA ycnexa, HO ONATb e Npu cobto-
LEHUV NPABU U PEKOMEHZAUNWiA, a TaKxKe
TpeboBaHWIA CTPaHbI.

—

Kpome Toro, Mbl NpeaocTaBnsieM KOHCy bTa-
UMK No Bonpocam cepTudrKaLym 1 3aKoHO-
fatenbctBa QUHNAHAUN. VI3 permoHanbHbix
LIEHTPOB NMOAJEPKKM SKCMOPTa YacTo NPUXo-
[AT 3anpocbl Ha NPOBEPKY 6naroHaEXHOCTM
KOHTpareHToB.

- A Kakue Mmeponpuamus ce200Hs npo-
800um u ni1aHupyem npogooums 8 6,1u-
Xaliwem 6yoywem mopanpedcmeo?

- B ycnoBuAx naHgemun ToprnpencTso
nepeLusno K peanmsaumm MeponpuaTuii B oH-
nanH-popmarte. TonbKo 3a NOCNEAHNI rog Mbl
nposenu 12 KoHbepeHuuii B dopmate «Hac
C TOprnpesom» Ans POCCUNCKMX PErMOHOB 1
SKCMNOPTEPOB, iBe BU3HEC-MUCCHM OHMANH.
Mbl, ecTeCcTBEHHO, Hajleemca Ha ynyulleHne
3NUAEMUYECKON CUTYaLLMN 1 CHATUE OFpaHu-
YeHUI1 Ha NepemeLleHue. Toraa MOXHO byneT
BEPHYTbCA K 60nee ynobHbIM 1 3bdEKTUBHBIM
OYHbIM Mpe3eHTaunAM NHBECTULNOHHOIO
noTeHUMana permoHoB 1 Komnauuii. Kpome
TOro, TPAAULMIOHHO OJHOBPEMEHHO C Kpyn-
HbIMU OTPAC/EBbIMU BblICTaBKaMK, Hanpumep
Finnbuild (ctpoutenbcteo) unu Vene (nnas-
CpeqacTBa), Mbl OpraHy3yem HeTBOPKMHI-Me-
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ponpuATUA ANsA POCCUNCKMX YYACTHUKOB,
KyZla npurnawiaem noteHumanbHbIX GUHCKMX
NapTHEPOB.

B 6yaywem rogy 6ynem Bo3Bpallatbca K
KIyOGHbIM MEPONPUATHAM — BCTPEYaM Mo pas-
NINYHBIM TEMATMKAM C NPUrIalleHneM SKCnep-
TOB KaK C OAHOW, TaK 1 C APYroi CTOPOHbI.

- Kakue ocHogHble npo6niembl 8b1 661 om-
mMemuinu 8 pocculicko-(pUHAAHOCKUX mop2o-
80-3KOHOMUYeCKUX OMHOWeHUsx?

— CywecTByeT paf CUCTEMHbIX haKTo-
OB, OKa3blBaLW X HEraTUBHOE BNAHME
Ha GUHCKNIA NMHBECTULMOHHDI 1 [eNOBON
KIMMaT C TOYKM 3PEHNA POCCUICKOro 6U3-
Heca. B nepByio ouepeb 3T0 N3HayanbHO
HepaBHble YCJIOBUA ANA AOCTYMA Ha PbIHOK
ana komnaHum n3 EC n Tpetbux ctpaH (B Tom
uuncne Poccun, Kntas, CLLUA, a Tenepb 1 Be-
NMKoOGpPUTaHUN).

O[HOW 3 OCHOBHbIX «60NEBbIX TOUEK»
HalVX ABYCTOPOHHUX SKOHOMUYECKUX OT-
HOLUEHMIN OCTaéTcA Npobrema 6aHKOBCKOro
obcnyxusaHus. HaunHas ¢ 2015 roga Habnto-
[aeTcs poCT Yncna HeobOCHOBAHHbIX OTKa-
30B PUHCKUMN GaHKaM1 B OTKPbITUN HOBbIX
CYeTOB, a TaKXKe NpeKpaLleHne o6cnyxmBa-
HUA paHee OTKPbITbIX CYETOB KOMMAHUN U
rpaxxpaaH Poccuinckon Oepepaumnu, GruHCKNX
KOMMaHU C POCCUICKMM KanuTanom. Cenvac
Hamu 3adUKcMpoBaHo bonee ABYX [eCATKOB
TaKMX ciyyaeB. ITOT BONPOC HEOQHOKpPaAT-
HO MOAHUMAICA Ha Pa3NIMYHbIX YPOBHSAX, B
TOM UKCie B paMKax npollefLieli B oKTabpe
MeXXMNPaBUTENIbCTBEHHO KOMUCCUN. XoueTcs
HaleATbCsA, YTO CTOPOHbI YCIIbIWanu o3abo-
YeHHOCTU Apyr Apyra. B cnegytowem rogy
Mbl OXVAaeM MPOLOSIKEHUA NepPeroBOPHOro
npouecca.

- Pacckaxume, noxanyicma, Kakue
OCHOBHble 80NPOCHI 6bIIU NOOHAMbI HA
Me>xxnpasumesnscmeeHHOU Komuccuu no
3KOHOMuU4YecKomy compyoHuyecmay?

- 14 okTs6pA 2021 rona B XeNIbCUHKM CO-
ctoanocb 16-e 3acegaHne MexknpaBKomMuc-
cuun nop npepceaatenbCcTBoM MuHucTpa
NMPOMBILLNEHHOCTY U TOProBnn Poccrinckon
®epepauun [.B. MaHTypoBa. C poccuinckon
CTOPOHbI B MEPONPUATAN NPUHANO yyacTue
6onee 60 npencTaBUTENEN OPraHOB BACTK,
[EenoBbIX 1 HayUHbIX Kpyros. CTOUT OTMETUTb,
YTO MOBECTKa OXBaTblBaeT OUYEHb LUNPOKMI
Kpyr BOMPOCOB: B paMKax 14 pabounx rpynn
06cyaloTcA BO3MOXKHOCTY Yriy6neHns Koo-
nepaummn B chepax npeanprHUMaTeNbCTBa,
necHoro kKomnnekca, VKT, TamoxeHHoro co-
TPYAHWYECTBA, KNMMaTa U T. A.

Ha okTabpbckom 3acepaHny poccmiickas
CTOpPOHa npeacTaBuia pAa NepcrnekTUBHbIX
NPOEKTOB B 06/1aCTV BOAOPOAA, NECHO Npo-
MbILUIEHHOCTN, CYROCTPOEHMA, TPaHCMNop-
Ta. O6e cTpaHbl NOATBEPAUNIV HAMepEeHMEe
B BbICTPAVBaHUN KOHCTPYKTUBHOIO COTPYA-
HUYeCTBa, OCHOBAHHOTIO Ha o6Lel npuBep-
YKEHHOCTU NpuHUMnam 3dpeKTnBHON yrie-
POAHO-HENTPANbHON SKOHOMUKMN.
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- Anton Vladimirovich, what are the most
urgent directions in the work of the Trade
Representation of Russia in Finland now?

- Our main goals as a Trade mission
are to promote national economic interests
of Russia, initiate and support mutually
beneficial projects and industrial cooperation
in both countries, assist Russian exporters,
facilitate transfer of advanced technologies
and localization of Finnish companies
production in Russia, and as tools — analytics,
communications, personal contacts in the end.

- Trade and economic relations with
Finland are supported by many subjects of
the Russian Federation. Which regions are
the most active and what prospects for the
development of trade relations with the
regions would you note?

- The most active federal centers are
Moscow (37.5% of Russian-Finnish trade
turnover), St. Petersburg (10.0%), and regions
of the Russian North-West, which are close to
Finland - Karelia (3.0%), Leningrad region
(7.6%), Murmansk region (7.5%) and Vologda
region (4.2%). In addition, a significant role
is played by the subjects of the Russian
Federation in which important industrial
centers are located. They play a significant role
in cross-border trade and production chains
and specialize in the production of basic goods
exported to Finland. I would like to note that
from the point of view of development of
non-energy export to Finland there is now
an interest and considerable potential on
the part of Russian regions, and the Trade
Representation receives a large number of
requests from companies, authorities and
regional export support centers for assistance
in supplying Russian products to the Finnish

market. For example, Tula Region and
Krasnodar Territory can be mentioned as
regions that have become more active in this
direction.

- What now forms the basis of the trade
turnover between our countries?

- At present, fuel and energy products
account for more than half of our export
shipments to Finland (54.1%), which is largely
due to the high level of prices on the world
market. At the same time, we would like to
emphasize that non-energy non-resource
exports from Russia to the Finnish market
demonstrate serious growth. In January-
October the growth was $2.9 billion, up
33.0% compared to the same period of 2020
and 7.7% compared to January-October 2019.
The increase was due to supplies of nickel
matte, chemical products, goods of timber
group (sawn wood, plywood, wood boards,
technological chips, pulp and paper products).

- You mentioned that non-resource non-
energy exports from Russia to the Finnish
market are showing serious growth. What
prospects do you see for the development of
non-resource exports in the near future?

- In 2013, the share of non-energy
commodities was 17.6%, but now it is about
40%. In addition to traditional positions -
chemical goods, metals and metal products,
wood processing products, producers of new
goods have recently started to actively enter
the Finnish market or expand their supplies:
construction materials, food products (grain,
wild mushrooms and berries, meat products,
Krasnodar wines), electrical equipment, ships
and boats, food trucks and much more. Thus,
there is both serious potential and a good
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prospect for export development in a variety of
directions. In connection with the previously
mentioned breakdown of established supply
chains, we note an increased interest in
Russian goods on the part of Finnish industrial
companies. Active negotiations are currently
underway for shipbuilding components,
elements for the furniture industry, lumber,
fertilizers, and chemical products. In 2021,
Russian agricultural equipment manufacturer
Rostselmash entered the Finnish market.
Finland has a well-developed agriculture and
high-quality machinery is in demand among
professionals. However, the domestic company
will still have to fight for market share and
brand recognition.

- What is Russia’s position in the
Finnish investor ranking in your opinion?
What interesting investment projects were
implemented and what spheres are the most
attractive for investments?

- According to the Central Bank of Russia,
as of the end of July this year, the accumulated
volume of direct Russian investments in the
Finnish economy amounted to 3.1 billion
dollars. Russian companies are implementing
large scale investment projects in Finland. The
key one is construction of the Hanhikivi-1
nuclear power plant by Rosatom at an
estimated cost of about $7 billion. In addition,
the Russian business manages the Helsinki
Shipyard, which successfully implements
projects to build high-tech ice-class ships
for international customers. Lukoil owns
a network of gas stations under the Teboil
brand, and Norilsk Nickel has a nickel plant
in Harjavalta, which is currently being actively
expanded. Among medium-sized companies,
I would single out Cytomed, which launched
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pharmaceutical production in Lappeenranta,
and Argus-Spektr. And also manufactures
wireless fire alarm and rescue systems in
Savonlinna. Recreational potential of Finland:
hotels, rest houses, yacht marinas and other
services for tourist flow, including those from
Russia, arouses considerable interest among
Russian business. Every year we work out
dozens of possible investment projects with
Russian companies, which emphasizes the
high interest in working in the Finnish market,
in manufacturing products for the EU market,
North America and Asia under the “made in
Finland” label.

- Communication between Russia and
Finland has been transforming recently. What
trends can you point out and what new areas
of cooperation are emerging in this regard?

- At present, trade and economic relations
of our countries are being transformed under
the influence of global and regional trends:
pandemics, changes in the established value
chains, strengthening of protectionism policy
and the “green vector” of European policy. In
particular, new opportunities and projects in
the field of hydrogen, solar and wind energy,
and digital technologies appear in connection
with the “green transition”. Technologies for
producing new materials, including carbon-
free aluminum, hydrogen-based steel, nickel
and other non-ferrous metals, second-
generation biofuels, and all products with

RUSSIAN BUSINESS GUIDE {AEKABPb 2021}

the prefix “bio” (building materials, wooden
houses, bioplastics, and even fabrics from
wood biomass) are of interest.

- Today, environmental responsibility
plays a major role in the development strategy
of companies. What areas of cooperation
between our countries could be noted in this
area?

- ESG-transformation for Russian business
is a matter of maintaining competitiveness in
the global arena and the issue of attracting
foreign investment. In March this year the
Ministry of Economic Development defined
the list of spheres where “green projects”
are realized: nuclear energy, ecotourism,
hydrogen and gas motor transport, forest and
agricultural projects, transport infrastructure
projects as well as projects that reduce
carbon dioxide emissions. All these areas are
traditional in the Russian-Finnish agenda. In
particular, projects in the fields of forestry,
sustainable tourism, ecology, and carbon-free
energy are implemented in each program
period as part of cross-border cooperation.
The largest joint industrial project of our
countries - Hanhikivi 1 nuclear power
plant — also fits perfectly into this trend. It is
worth noting that ESG reporting becomes
a priority for Russian exporters working
and implementing projects in Finland. It is
a matter of competitiveness and maintaining
their market position. For example, Norilsk

Nickel is currently undergoing ESG-
transformation while developing within the
Finnish battery industry cluster.

- Please tell us about the prospects for the
development of transit from Finland through
Russian territory.

- Rail transit between Finland and Asian
countries through Russian territory has
tended to grow this year. According to Finnish
Customs, the flow of goods transported by
rail from Finland to China and vice versa
in January-September 2021 increased about
2 times compared with the same period in
2020 in value terms and 3.1 times by tonnage
(container traffic posted growth of 2.2 and
3.4 times, respectively). This year the first
container trains went from Finland to Japan
and Iran. There is a project on creation of
a complex route to India. There is a dialogue
on sending cargoes by rail to Asia via Finland
from Sweden and Norway. In the current
epidemiological and economic conditions,
the transit potential of Russian railroads in this
logistics chain is highly attractive, especially
with the introduction of electronic seals.

- The coronavirus epidemic has been
a serious test for the global economy, but
what impact has it had on Russian-Finnish
cooperation?

- Last year’s bilateral trade performance
under the impact of the coronavirus pandemic



was quite weak, with the total volume in 2020
in value terms dropping by more than 26% to
$10 billion. Restrictive measures and a decline
in business activity have led to a breakdown of
established economic ties and the breakdown of
traditional value chains. However, at the moment
there is a serious growth. According to the results
of January-October the growth is 23.2% against
the same period last year. Of course, the borders
remain closed, movement is only possible for
a limited group of people, and the events are
only available to people with QR codes. We
very much hope for a soon mutual recognition
of domestic and foreign vaccines. Colleagues
who have to travel frequently between Russia
and Finland have to get four vaccinations, two
in each country. And of course, there is an urgent
need for personal contacts and meetings -
everyone is a little tired of conference calls or
VCS - events and meetings.

- Would you please tell us about the
measures to support entrepreneurs that
are currently being taken by the Trade
Representative Office?

— First of all, information assistance, market
analysis, assistance in establishing contacts,
including in the framework of exhibitions
held in the country, support for export
and investment projects. Many companies
expect us to be able to replace their sales and
marketing departments, unfortunately this
is not the case. We can form a fairway along
which an exporter can go and succeed, but
again, subject to the rules and guidelines and
the country’s requirements. We also provide
advice on certification and Finnish legislation.
From regional export support centers, we

often get requests to check the reliability of
counterparties.

- And what events does the Trade
Representation hold today and plans to hold
in the near future?

- In the conditions of the pandemic,
the Trade Representation has moved to the
implementation of events in the online format.
Over the last year we have held 12 conferences
in the format of “Hour with Torgprend” for
Russian regions and exporters, 2 online
business missions. Naturally, we hope for an
improvement in the epidemic situation and the
removal of restrictions on movement. Then it
will be possible to return to more convenient
and effective face-to-face presentations of
the investment potential of regions and
companies. Moreover, traditionally we
organize networking events for Russian
participants simultaneously with major trade
fairs, for example, Finnbuild or Vene, where
we invite potential Finnish partners. Next year
we will return to club events — meetings on
various topics with experts from both sides.

- What main problems would you
point out in the Russian-Finnish trade and
economic relations?

— There are a number of systemic factors
that have a negative impact on the Finnish
investment and business climate from the
point of view of Russian business. First of all,
these are inherently unequal market access
conditions for companies from the EU and
third countries (including Russia, China, the
United States, and now the United Kingdom).
One of the main “pain points” in our bilateral
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economic relations remains the problem of
banking services. Since 2015 there has been an
increase in the number of unjustified refusals
by Finnish banks to open new accounts, as
well as the termination of servicing previously
opened accounts of companies and citizens of
the Russian Federation and Finnish companies
with Russian capital. We have now recorded
more than two dozen such cases. This issue
has been repeatedly discussed at various
levels, including within the framework of the
Intergovernmental Commission that took
place in October. We hope that the parties
have heard each other’s concerns. Next year
we expect the negotiation process to continue.

- Please tell us what were the main issues
raised at the Intergovernmental Commission
on Economic Cooperation?

- On October 14, 2021, the 16th meeting
of the Intergovernmental Commission was
held in Helsinki, chaired by the Minister of
Industry and Trade of the Russian Federation,
Denis Manturov. From the Russian side
more than 60 representatives of authorities,
business and scientific circles took part in
the event. The agenda covers a very wide
range of issues — 14 working groups discuss
opportunities to deepen cooperation in the
areas of entrepreneurship, forestry, ICT,
customs cooperation, climate, etc. At the
October meeting, the Russian side presented
a number of promising projects in hydrogen,
timber industry, shipbuilding, and transport.
The two countries reaffirmed their intention
to build constructive cooperation based on
their shared commitment to the principles of
effective carbon-neutral economy.
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30TbhiCAYYCnYrsrop

11 Hos6ps 2021 roga CaHkT-MNeTepbyprckasn
TOProBO-NPOMbILLIIEHHAA MaiaTta OTrpasgHoBana
100-NeTHWI OUNEN CO IHA OCHOBAHVA. DTO 3Ha-
yMMmoe CobbITVe 1 BCEro NpeanprHUMaTeSlb-
CKOro coobLLecTsa, 0cobeHHO NneTepbyprekoro.
Co3paHHasn B lNeTporpage nanata ctana nepson B
Poccuu, v 3a BekoBoli nepriog paboTbl TN Hewns-
MEHHOW OCTasiacb OCHOBA €€ AeATENbHOCTY — CO-
3[jaHKe 6raronpySTHON AETOBOV CPeabI, ANanor
C OpraHamv BNacTu, PasfnyHbIMM BeJOMCTBaMU,
KOm/ieramm 13 Apyrvix PervioHoB 1 CTPaH C LieJbto
noaaepXKn NpeanpUHUMaTeNbCTBa ropoaa u
3aLLMTbI €70 VHTEPECOB.

CeropHs CaHKT-leTepbyprckas TOproBo-
npombiLLieHHadA nanaTa — 310 100 BbICOKOKBaA-
NMOULMPOBAHHDIX LITAaTHBIX CNELanncTosB,
20 oTpacsieBbiXx KOMUTETOB, boree 4,5 TbicAY
yneHoB nanatbl 1 30 TbiCSY cepTUPULMpPO-
BaHHbIX yCyr B rof.

Celtvac kntoueBor dyHKLmern Cr6 TN aenseT-
Cs1 «<NPOBefeHe SKCMepTr3 1 cepTdrKaLIay:
SKCMepTU3a CTPaHbl MPOUCXOXKAEHNA TOBAPa,
odopmieHne cepTNdUKATOB MPOUNCXOKAEHNA
TOBapa /1A Lienell SKCropTa 1 roc3akynok, IKC-
nepTr3a KaYecTBa, KONIMYECTBA V1 KOMIMIEKTHOCTA
TOBAPOB, OLIEHKa YCIIOBM TPY/a Y MHOTOe fipyroe.
11 ycIyri OCTaloTcA BOCTPEOOBaHHBIMU CEPBU-
CaMW C PaCTyLLVIM CMPOCOM Ha HUX.

Bbicokyto oueHKy pabote CM6 TIM gan
ry6epHaTtop CaHkT-lMeTepbypra AnekcaHap
Bernos, OTMETVB, YTO COBMECTHbIMM YCUNN-
AMU YAANoCb NPeofoneTb KpU3nCHbIe Ans
6u3Heca BpeMeHa BO Bpems naHgemuu. «Mbl
COBMECTHO pa3paboTani YeTblpe nakeTa Mep
no nopaepkke 6usHeca. He octaHoBWAN HK
ofHo npeanpusaTue. CeroaHsa Mbl BUGUM UTOT
3TOW PabOoTbI: POCT SKOHOMUKU FOPOay, — CKa-
3an rybepHatop. OH noguepKHyI, YTo MHAEKC
MPOMbILLIIEHHOrO NPOU3BOACTBA MO UTOram
neBATn mecaues 2021 roga coctaBun 107,3%,
Torga Kak B cpegHem no Poccun — 104,7%.

COEAUHAA CTPAHDI

CeroaHa Ha noctoAHHOM ocHose CI16 TIMM
coTpyaHUYaeT c 6onee yem 150 3apybekHbIMY

CAHKT-MNETEPBYPI' U DUHJIAHAUNAL:

KYPC HA ChJTVIPKEHWE

aHkT-lleTep6yprckas ToproBo-npombilNIeHHaA Nanarta — cTapeiilee B

Poccum 6usHec-06beanHeHNe, KOTOPOE YiKe Lienoe CToNeTHe npepcTaBnsaeT
UHTepecbl GusHec-coobiecTBa pernoHa. B uncne npuoputeTHbIX 3agay nanarbl
B TOM 4nc/e HaXOAUTCA U pa3BUTHE COTPYAHNYECTBA C MEXAYHAPOAHbIMM
naptHépamu. OMHNAHANA — GNUDKaLWLKIA cocep U CTPaTernyecKuil NapTHEp
Metep6ypra. CN6 TIIM cBA3bIBAKOT € 3TOII CTPAHOI AABHUE U TECHDIE
B3aMMOOTHOLUEHMA, a COBMECTHbIE MPOEKTbI CNOCOGCTBYIOT AanbHeemMy
YKpenneHuio csi3eil M1 akTUBHOMY BOB/I€YEHMIO B IKOHOMUYECKOe
COTPYAHUYECTBO MANbIX U CPeAHUX NPeANPUATHIA.

Mpesudesm CI16 TN
Bradumup Kameties

TOProBO-MPOMBbILLIIEHHBIMY MajlaTaMu 1 acco-
Luraumusmm 13 6onee yem 70 ctpaH. OUHAAH-
VA — bnvixkaniwmmn 3anagHbii cocen CaHkT-TNe-
TepOypra, NO3TOMy HeyauBUTesbHO, yto C6
TN ABNAETCA y4aCTHMKOM 1 OPraH1M3aTopoMm
HECKOJbKIIX 3HAKOBbIX MPOEKTOB, Pean3yembix
COBMECTHO C GUHCKMU NPEANPUHMATENIAMU.

OpaviH 13 Hux — npoekT INCROBB (Inclusive
cross-border business networking of
tomorrow), KOTOpbI peannsyeTca No NpPo-
rpamme lOro-BoctouHas QuHnangua - Poccua
CBC 2014-2020 rr. npy nogaepxke Komnteta
no Tpyay 1 3aHATOCTU HaceneHus CaHKT-Me-
Tepbypra n dpuHaHcupyetca EBponenckmum
coto3zom, Poccninckoin Degepaunein n Gun-
naHgven. Ero uenb — BbifiBNIeHE BO3MOX-
HOCTel N NPenATCTBUN ANA YyCTONYNBOrO
TPaHCrPaHUYHOrO COTPYAHNYECTBA MaslbIX U
cpenHux npeanpuaTui B CaHkT-MeTepbypre,
JleHnHrpaackon obnactu u KOro-BoctouHon
QuHNAHZMN.

«Ha nepBom 3Tane npoekTa 6bI10 NPoO-
BeleHO aHKeTUPOBaHVEe MasbiX U CPeaHUX
npeanpuaTui n3 CaHkT-Metep6ypra u GuH-
NAHAWK, YTOObI BbIABUTL Gapbepbl A1 COTPYA-
HMYyecTBa Mexay ctpaHamu. Cpefu npoyero
npeanpyuH1UMaTeny OTMETUIIN Takune 6apbepbi:
KOMMYHWKaLVs, pa3HULIA MEHTaIMTETOB, OT-
CYTCTBUE SKCMEPTHbIX 3HAHWI O TOHKOCTAX
paboTbl Ha PbIHKE COCeAHEro rocyfapcTBa» —
pacckasan npe3suaeHT CM6 TN Bnagnmnp
KaTeHes.

Takum 06pa3om, OAHMMU 13 OCHOBHbIX 3a-
[lay NpoeKTa CTajn KOHCYNbTUPOBaHe npes-
npuaTuin MCI no BbiiBNIEHHbIM Npobiiemam,
MoMoOLLb NpU BbixoAe U paboTe Ha pblHKax
Poccnn n ®uHnaHauK, a Takxke pa3paboTtka
NpeasioXKeHn No peLleHnto npobrem pbiHKa
TpyZa npy NOMOLLY TPAHCrPaHUYHOrO obMeHa
ZenoBoi nHGopMaLeid, NOBbILIEHNSA YPOB-
HA KOMMYHWKaLWUA MeXay npeanpusatnamm
CTPaH 1 BOBJIEYEHUA B AiEIOBYIO »KI3Hb HETPY-



[l0YCTPOEHHbIX CMELMANINCTOB 13 Pa3fINYHbIX
obnacrer.

«Mbl B pamKax npoeKTa co3aanu UHCTPY-
MEHT [/ UCMNOJIb30BaHMA NOoTeHUWana n
NpUBEYEHNA CKPbITbIX SKCNEePTOB. B npoekT
NpurnawawTca HeTPYAOYyCTPOEHHbIE rpa-
»KOaHe, YaCTMYHO TPYAOYCTPOEHHbIE, 3aHs-
Tble Ha OCHOBHOV paboTe 1K caMo3aHsTble
creunanuncTbl, obnapaoLme HeobxoanMbIMN
KOMMNeTeHUMAMM AN YOOBIETBOPEHUA HYXKA
MCI no o6e cTOpOHbI FpaHuLbl (NepeBog,
TPaHCMOPT, NOUCK MAaPTHEPOB, MPOAAXKN,
MapKeTuHr, peknama, SMM, nporpammucTbl
n T. o). Co3gaHa undposasi 6a3a KOHTAKTOB
CneLnanvcToB 1 SKCNEePTOB B Pa3fINUHbIX 06-
NacTAX AeATeNbHOCTH, CMOCOOHbIX OKa3blBaTb
YCRYr POCCUACKAM N GUHCKM KOMMaHUAM
Hanpamyo, 6e3 Kakux-nm6o nocpeaHnkos. Co
CBOEV CTOPOHbI, CMeLranucTbl Nnosyyar Bo3-
MOXXHOCTb 3asiBUTb O cebe, CBOMX 3HAHUAX U
YMeHUAX KOMMaHUAM. IHTepakTviBHas 6a3a ans
CaMOCTOATESIbHOIO 3aMOSIHEHMA COMCKaTeNa-
MU pa3MeLLeHa Ha nioLazKke: www.incrobb.ru.
Mpurnawaem sKCNepPTOB 1 KOMMAHUN BHECTM
CBOV flaHHble B COOTBETCTBYIOLLME PyOPUKY
6a3bl», — CKasan Bnagnmmp KateHes.

B paHHbIN MOMEHT MAET 3aBepLUatoLWmin
3Tan NpoeKTa — aKTVBHOE NMPOoABUXKEHME
6a3bl cpeamn cneuranvcToB U KOMMaHWUN 13
06enx cTpaH. OKOHYaHME HaMeUYEeHO Ha KoHel|,
anpena 2022 roaa, Ho napTHEpbI INCROBB
NAaHUPYOT NodaTb 3asiBKY Ha NpoaeHne
NnpoeKTa Ha [iBa rofa, Tak Kak B ero pamkax
MOXHO peann3oBaTb eLé MHOXeCTBO nep-
CMEKTUBHbIX NOEN.

[pyron 3HakoBbI POCCUICKO-OUHCKNIA
npoekT — «06beanHan» (Bringing Together) —
TaK>Ke peanunsyeTca B paMKax NporpaMmbl
NpUrpaHMYyHoOro coTpyaHmnyectsa. OCHOB-
HaA Lenb — 06begUHEHNE NHHOBALMIOHHDIX,
nccnepnoBaTesibCKMX, y4eOHbIX U JefoBbIX
BO3MOXXHOCTEl, PeCYpCOB, NyYLUNX NMPAKTUK
1 onbiTa ANA YCUNeHNA NHBECTULMOHHbIX 1
OM3HeC-NPOLIECCOB B MPUrPaHNYHbIX Perno-
Hax Poccum n QuHnsHanN.

KniouyeBo MHCTPYMEHT ANA JOCTUXe-
HUA 3TOWN Luenun — umdpoBas nnatdop-
Ma MPUrPaHNYHOro COTPyAHMYECTBA:
https://bringingtogether.ru, nHpopmavu-
OHHasA Y KOMMYHVKAUWOHHanA nioulagka

[NA BCEX YYACTHNKOB MHBECTULVIOHHON 1
MHHOBALNOHHON aeatenbHocTU. [Tlomumo
npoBefeHNs NepBMYHON OLLEeHKMN NHBECTU-
LMOHHOW NpUBNeKaTeibHOCTU NPOEKTOB,
Ha nnathopme peann3oBaH pad AOMNONHU-
TeNbHbIX cepBMCOB: «DopMMpPOBaHME KOH-
COpLUMYMOB A peanusaunmn npoeKToBy,
«KaneHgapb meponpuatuii», BTMarket,
BTClub, «<ButpuHa akcenepatopoB», «But-
puHa npoekToB» 1 Ap. Nonb3oBartenu MmoryT
OCTaBATb Ha NaThopme 3asaBKM MO Nouc-
Ky MapTHEPOB, pa3mellaTb MHbOPMaL Mo O
[eN0BOM MeponpuaTnm, nybnnkosatb 06b-
ABNEHWA O TOBape uin ycnyre, NpoBoAnUTb
OLIEHKY CBOVX MPOEKTOB U NAel, 3aHMaTb-
CA VX JaNbHeNWrM NPoABMXKeHNEM Yepes
aKcenepayuuoHHble MporpaMmbl, 06CyaaTb
C 3KCMepTamy aKTyasnbHble BOMPOChI MHBe-
CTULMOHHOM 1 NpeanpuHUMaTeNbCKON aen-
TeJIbHOCTU B MPUFPAHNYHbIX PerroHax U T. .

BakHblIl 610K NnaTGopMbl — MHBECTULIVOH-
Has 6a3a JaHHbIX, FAe OTPaXXeHbl SKOHOMUYe-
CKVe NoKasaTenu, OnycbiBatoLLMe UHBECTULIN-
OHHbIV NOTEHLMa BOBNIEYEHHDBIX TEPPUTOPUI,
MeCTHble OrpaHUYeHuns 1 TpeboBaHNA, UH-
dbopmaLma 0 HaLMOHAMbHBIX 1 PervoHasIbHbIX
nporpamMmax, MHCTPYMeHTax 1 OpraHu3aumsax
noaaep>KKv UHBECTULMIA 1 NpeanpuHAMA-
TenbctBa B OuHNAHAMM 1 Poccun.

«B pamkax npoekTta Bringing Together
NPonNayT KOHKYPCbl MHBECTULMOHHbIX
npoekToB. [obeautenel onpegennT KOMUC-
CUs, COCTOALLAA 13 BeAyLUX POCCUNCKUX 1
bUHCKKX a3KcnepToB. Mo nToram nNnaHupyeTcs
3anycTuTb 1-2 NUAOTHbBIX Myna MHBECTULMOH-
HbIX 1 BEHUYPHbIX MPOEKTOB B NPUrPaHNYHbIX
pernoHax», — pacckasan Bnagnmmp KateHes.

Kpome Toro, B paMkax npoeKkTa AencTBy-
€T ANCTaHLMOHHbBIV 06pa3oBaTesibHbIN KypC

OPULIMATIBHO

INESS NETWORKING OF TOMORROW

«LLlkona MHBECTULMOHHbIX MEHTOPOBY, KO-
TOPbIN NPUBEET K MOHVMAHMIO NPOLIEeCCOB
ynpaBJ/ieHVs MeXAYHapOAHbIMU NMPOEKTamu,
WHBECTULIVIOHHOIO NPOEKTUPOBAHMSA, aKce-
nepauny UHBECTULMOHHBIX U MIHHOBaLMOH-
HbIX NPOEKTOB, GOPMUPOBAHNA MPOEKTHbIX
KomaHA. [lo cepeaunHbl fekabpsa obyueHne
NporaéT NNOTHas rpynna, o6beanHYBLIAA
60nee 30 poCCUCKIX 1 GUHCKNX YYACTHUKOB.
[anee wKona 6ygeT oTKpbITa Ans obyyeHus
BCEX 3aVHTEPECOBAHHbIX.

PaspaboTtunku umndposoii nnathopmbi
yBepeHbl, YTO NMoc/ie 3aBepLUeHNs NPOeKTa B
KOHLe 1toHA 2022 rofa oHa NPOAOIIKUT CBOKO
»KW3Hb 1 CTaHeT BOCTPe6OBaHHbIM UHCTPY-
MEHTOM Pa3BUTHA Ae/TOBOIO B3aMMOLENCTBUSA
mexay Poccnenn n QuHnaHaven Ha gonrve
rogpl.

CI6 TIM yxe 6onee 20 neTt yyacTByeT B
nporpamMme NPUrpaHNYHOro COTPYAHNYECTBa
C pa3nyYHbIMY NPOEKTaMU, CpaBesvBo Mo-
naras 3Ty Mporpammy BaxHOW /1A pa3BUTHA
peruoHa. B cepeguHe HoAbGpsA cocToAnacb
BCTpeya npe3vgeHTa CM6 TIIM ¢ leHepanbHbIM
KoHcynom OuHnaHaum B CaHkT-TMeTepbypre,
rae CTOPOHbl 06CY ANV HanpaB/ieHVs TOPro-
BO-9KOHOMMYECKOro COTPYAHMYECTBa U pa3-
BUTME [BYXCTOPOHHUX CBA3en. «DuHNAHANA
OCTaETCA NIMAEPOM MO KONMYECTBY KOMMAHUIA,
npegncTaBneHHbix B CaHKT-MeTepbypre. Ceit-
Yac aTa undpa npesbiwaeT 400 NpeanpUATANA.
Mo gaHHbIM OUHCKO-Poccuincko Toprosonm
Manatbl, eCTb MO3UTVBHbIE TEHAEHLIMA B ABYX-
CTOPOHHEeN Toproene. B nepuopa c sHBapA no
nioHb 2021 rofa 3KcnopT ToBapoB 13 OuH-
nAaHamn B Poccmio BbIpoc Ha 25,7%, a umnopt
13 Poccum — Ha 17,8%p», — cKasan npe3ngeHT
CI6 TrM. OH noguepkHyn, uto Cr6 TN ak-
TUBHO NPOJOIKAET yYyacTBOBaTb B pOpMUMpPO-
BaHUV OCHOBHbIX MPYOPUTETOB NPOrPaMMmbl.
B pamkax cotpyaHuyectBa ¢ ®vHnaHaven 6y-
JYT peasnim3oBaHbl MPOeKTbl SKOMOrMYecKom
HanpaBfieHHOCTU, Pa3BUTUA TPAHCMOPTHOM
NHOPACTPYKTYPbl, NOAAEPKKN MHHOBALWI 1
Masioro 1 cpefHero brsHeca, IT-TexHonorni,
MOBbILIEHNA 3aHATOCTM 1 KOHKYPEHTOCNOCO6-
HOCTV 1 MHOT e Jpyrue.

spbtpp.ru
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ST. PETERSBURG AND FINLAND:

THE COURSE FOR CONSOLIDATION

he St. Petersburg Chamber of Commerce and Industry is the oldest business organization in Russia,

which has been representing the interests of the regional business community for more than a century.
Development of cooperation with international partners is among the priorities of the Chamber. Finland is
the closest neighbor and strategic partner of St. Petersburg. The St. Petersburg Chamber of Commerce and
Industry has long and deep relationships with this country; joint projects contribute to further strengthening
of contacts and active involvement of small and medium enterprises in the economic cooperation.

30 THOUSAND SERVICES A YEAR

On November 11, 2021 the St. Petersburg
Chamber of Commerce and Industry
celebrated its 100th anniversary. It is a
significant event for the entire business
community, especially for the community of
St. Petersburg. The Chamber was established
in Petrograd and was the first Chamber of
Commerce in Russia. Over the century of its
existence the basis of its activity has remained
the same: to create favorable business
environment, to establish dialogue with
authorities, different departments, colleagues
from other regions and countries to support
entrepreneurship in the city and to protect
its interests.

Today the St. Petersburg Chamber of
Commerce and Industry has 100 highly
skilled experts, 20 industry committees, over
4.5 thousand members and 30 thousand
certified services per year.

Today the key function of the CCI is
“expertise and certification”: expertise of
country of origin of goods, execution of
certificates of origin for export and state
procurements, expertise of quality, quantity
and completeness of goods, assessment of
working conditions and many other things.
The demand for these services remains high
and continues to grow.

Alexander Beglov, the Governor of
St. Petersburg, highly appreciates the work
of St. Petersburg Chamber of Commerce and

Industry, and points out that joint efforts have
enabled businesses to overcome the crisis
during the pandemic. “We have developed
four sets of measures to support business
together. No enterprise stopped working.
Today we can see the results of this work: the
growth of the city’s economy,” — the Governor
stresses. He emphasizes that the industrial
production index for the first nine months of
2021 was 107.3%, while the Russian average
was 104.7%.

CONNECTING COUNTRIES

Today the St. Petersburg Chamber of
Commerce and Industry cooperates on a
permanent basis with more than 150 foreign
chambers and associations from over 70
countries. Finland is the closest western
neighbor of St. Petersburg, so it is not surprising
that the St. Petersburg CCI is a participant
and organizer of several significant projects
implemented jointly with Finnish businessmen.

One of them is the INCROBB project
(Inclusive cross-border business networking
of tomorrow) which is implemented under
the South-East Finland - Russia CBC
2014-2020 program with the support of the
Saint-Petersburg Committee for Labour and
Employment and financed by the European
Union, the Russian Federation and Finland. Its
goal is to identify opportunities and obstacles
for sustainable cross-border cooperation
between small and medium-sized enterprises

in St. Petersburg, the Leningrad region and
Southeast Finland.

“The first phase of the project involved a
questionnaire survey of small and medium-
sized enterprises from St. Petersburg and
Finland to identify barriers to cooperation
between the countries. Among other things
entrepreneurs mentioned such barriers as
communication, differences in mentalities and
lack of expert knowledge about the nuances
of working on the market of the neighboring
country”, — says Vladimir Katenev, the
President of St. Petersburg Chamber of
Commerce and Industry.

Thus, among the main objectives of
the project were consulting SMEs on the
identified problems, assistance in entering
and working on the markets of Russia and
Finland, as well as development of proposals
to solve labor market problems through cross-
border exchange of business information,
improvement of communication between
companies of the countries and involvement
in business life of non-employed specialists
from different fields.

“We have created a tool within the project
to unleash the potential and attract hidden
experts. The project invites unemployed
citizens, partially employed people, employed
in their main job or self-employed specialists
who have the necessary competences to
meet the needs of SMEs on both sides of
the border (translation, transport, searching
for partners, sales, marketing, advertising,



SMM, programmers, etc.). There is a digital
database of contacts of specialists and experts
in various fields, able to provide services to
Russian and Finnish companies directly,
without any intermediaries. For their part,
specialists will have an opportunity to make
themselves and their knowledge and skills
known to companies. An interactive base for
self-completion by applicants is available at:
www.incrobb.ru. We invite experts and companies
to submit their data to the relevant sections of the
database,” — says Vladimir Katenev.

At the moment the final stage of the
project is underway — active promotion of the
database among experts and companies from
both countries. The final stage is scheduled
for the end of April 2022, but the INCROBB
partners plan to apply for a two-year extension
of the project, as there are still many promising
ideas to be realized within this framework.

Another landmark Russian-Finnish project —
Bringing Together — is also implemented as part
of the cross-border cooperation program. The
main goal is to combine innovative, research,
educational and business opportunities, resources,
best practices and experience to strengthen the
investment and business processes in the border
regions of Russia and Finland.

The key tool to achieve this goal is a digital
platform for cross-border cooperation:
https://bringingtogether.ru - an information
and communication platform for all
participants in investment and innovation
activities. In addition to the initial assessment
of the investment attractiveness of projects,
the platform has implemented a number
of additional services: Consortium for
Project Implementation, Calendar of
Events, BT Market, BTClub, Accelerator
Showcase, Project Showcase, etc. Users can
leave applications on the platform to find
partners, post information about a business
event, publish information about a product
or service, evaluate their projects and ideas,
further promote them through acceleration
programs, discuss current issues of investment
and entrepreneurial activity in the border
regions with experts, etc.

An important component of the platform
is the investment database, which reflects
economic indicators which describe the
investment potential of the involved
territories, local restrictions and requirements,
information on national and regional
programs, tools and organizations to support
investment and entrepreneurship in Finland
and Russia.

“As part of the Bringing Together project there
will be contests for investment projects. Winners
will be chosen by the commission consisting of
the leading Russian and Finnish experts. As a
result it is planned to launch 1-2 pilot pools of
investment and venture projects in the border
regions’, — highlights Vladimir Katenev.

In addition, the project includes the
distance educational course “Investment
Mentors School”, which provides an

The President of the St. Petersburg

Chamber of Commerce and Industry met
with the Consul General of Finland

in St. Petersburg, Ms. Sannarhaqria’l(anama

understanding of the processes of international
project management, investment design,
acceleration of investment and innovation
projects, and formation of the project teams.
More than 30 Russian and Finnish participants
are expected to take part in the course by mid-
December. Then all interested people will be
able to attend the school.

The developers of the digital platform are
confident that after the project is completed
at the end of June 2022, it will continue
its life and become a popular tool for the
development of business cooperation between
Russia and Finland for many years to come.

The developers of the digital platform are
confident that after the project is completed
at the end of June 2022, it will continue its
life and become a sought-after tool for the
development of business cooperation between
Russia and Finland for many years to come.

The St. Petersburg Chamber of Commerce
has been participating in the cross-border
cooperation program for over 20 years with
various projects, rightfully considering this
program to be important for the development
of the region. In the middle of November,

ODPULIMATIBHO

the president of St. Petersburg Chamber of
Commerce met with the Consul General of
Finland in St. Petersburg, and the parties
discussed directions of trade and economic
cooperation and development of bilateral
relations. Finland remains the leader in
the number of companies represented in
St. Petersburg. Now this figure exceeds 400
enterprises. According to the Finnish-Russian
Chamber of Commerce, the bilateral trade
shows positive dynamics. During the period
from January to June 2021 the export of
goods from Finland to Russia has increased
by 25.7%, and import from Russia - by
17.8%,” - says the president of the Chamber
of Commerce and Industry of St. Petersburg.
He underlines that the St. Petersburg
Chamber of Commerce continues to actively
participate in the formation of the main
priorities of the program. The cooperation
with Finland will embrace the projects
devoted to the environmental protection,
transport infrastructure development, SME
and innovation support, IT-technologies,
increase of employment and competitiveness
and many others.
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JINLO C OBNTOXKN

)I( eHLLHbI B Poccum BO3MNaBAAIOT Kaxaylo NATYH KOMNaHMI0, TaKie AaHHble NpUBOAWT ucciesoBatensckuil ueHTp Deloitte. OgHako
eCTb 0TPAUH, Fie Ha PYKOBOAALLMX MO3NLNAX XKEHLLMH BCTPETULLb HeyacTo. OfHa U3 HUX — MOPCKas, TPAANLIMOHHBIA MYXCKOIA

MIP CKECTKAMM NPaBMAAMM UMPb, HO N3 KaXKA0r0 NpaBmna ecTb ncknouenme. Onbra AHcoepr yxe yetbipe roaa Bosrnasnset 000 «Mopt
JlorncTuk», eAMHCTBEHHOMO OnepaTopa Mopckoro nopta Buibopr. Bbibop «Mopckoii» npodeccn He 6bin C1yyaliHbIM, yKe C 4eTBEPTOro
kypca Onbra pabotana B CyZ0X0AHOI KOMMaHNM B OMKHOCTY aCCMCTEHTA B IKCMIOPTHO-MMMOPTHOM OTZeNe, a Yepe3 NoAroja Bo3rnasuna
OnepaTMBHbII 0TAEN, KOTOPbII OHA BCMOMIUHAET KaK «LLKONY XM3HU», MOCNe KOTOPOIA YKe HUYero He CTpaLuHo. PyKoBOACTBO NopTOM

Onbra AHcbepr npuHAna Ha ceba 6e3 konebaruit. IMeHHO noj €€ Hayanom oAIUH 13 CTapeiilLMX NOPTOB CTPAHbI NOAYYMA HOBBIA MMAYAbC K
pa3BUTUIO: 33 NePBOe Monyrofue rpy30060pot nopta yenuuunca Ha 51%, bbina Hauata pabota no MogepHIU3aLy MHGPACTPYKTYpbl NOPTa,
AnBepcndukaLmm rpy3oBoii 6asbl, B 6nunkaiiuem byayLiem nopT noayyuT BO3MOXHOCTb NMPUHUMATD NACCAXMPCKIAe Cyaa KPYIAbli rog.
Onbra AHcbepr nogenunach C HaLWNM U3[AHNEM, KaK YCMeLLHO YNpaBaATb 60NblLMM NpeanpuATeM B MOPCKOI OTPACIA.

- Bcé, ymo ceazaHo c mopem, y Hac mpa-
OUYUOHHO cHumMaemcs cy2y6o My« ckum
Odesom. Kak cnyqunocs, Yymo 8bl cmasu py-
kosooumesnem 000 «lopm Jloaucmuk»?

- 370, NoXKanym, Cambllil 4acTo 3a4aBaeMbli
MHe Bonpoc. OfHaKo A He MOry COrnacuTbCs
C TeM, UTo Mope ABAAETCA CYyrybo My»cKum
genom. MpocTo TpagMuMoHHaA Moaenb
yCTpoWcTBa o6LLecTBa He JaBana »KeHLHam
BO3MOXXHOCTV 3aHUMaTb PYKOBOAALLME JOSIK-
HOCTV oueHb fonroe Bpemsa. OgHako cutya-
unA MeHseTcs. Kak-To B 0fHOM OuYeHb 6ypHOM
Crope KacaTtenbHO 0COBEHHOCTEN MY>KCKOTO 1
YKEHCKOro MeHeKMeHTa i CPaBHUIa My»CKOM
OU3HeC-MMp CO CTapOW BUHOFPAZHOM 10301,
KOTOPOW HeoOX0AMMO CAeNnaThb «NMPUBUBKY»
HoBOro nobera — >€HCKOW MOAeNu ynpas-
NeHnA, YToObl COXPaHNTb KauecTBO «BUHO-
rpagar. Tak BOT, >keHCKasi KOMMETEHTHOCTb U
aKKypaTHOCTb Bcerga 6biiv BOCTpeboBaHbl
B Hawwel oTpacnu. MpocTo 3ayacTyio y 3Tnx
npodeccnoHanoB He OblfI0 BO3MOXHOCTM
NpPo6MTbCA CKBO3b TPAAULMOHHbIE YCTOU, K
KOTOPbIM OTHOCMKIICA U CTEPEOTUM, YTO NOp-
TOM AOMKEH PYKOBOAWUTb My>KUMHa. fl B 3TON
oTpacnu c yetBéptoro Kypca CM6ry, nocry-
naTtenbHO NpozBuWranach No KapbepHo necT-
HULE 1 CUUTAID, UTO Ceivac A Ha CBOEM MecTe
1 in suo anno, B CBOE Bpems. Mopckor nopt
Bbi6opr He6ObLIOW, HO OYEHb NHTEPECHDIN
1 MHOTO3aJlauyHblii, BECb MO OMbIT MPUroXaa-
eTcA TYT eXefJHEBHO, 1 3Ta paboTta cTmynu-
pyeT MeHs MOCTOSAHHO MOBbILWaTb YPOBEHb
KBanuoukaumm.

- XypHanucmel Ha3el8alom eac «kanu-
maHom e o6ke». Kak 61 8b1 camu onpede-
nunu ceoli cmuns ynpasnenus? Boobuje,
Ha eaw 8327190, ecmb J1u oco6eHHOCMU 8
ynpasieH4ecKux npuHyunax e 3asucumo-
Ccmu om moz2o, Kmo pyKoe8ooum: My>X4uHa
unu xeHwjuHa?

— KoHeuHo, pa3Huua ectb. OfHaKo s He
YyCTaHy NOBTOPATb, UTO HET MYXCKUX UK
MKEHCKMX Npodeccuin — eCTb NOAN KOMMETEHT-
Hble U HeKOMMNeTeHTHble. Bcé ocTanbHoe
BTOPUYHO. Pa3ymeeTcs, )eHLHa obnagaeT
6onblieli cTeNeHbo 3MNaTUK, NposBaeT
MeHbLLIe arpeccum, KOHeYHo, ecyiv OHa He
MblTaeTCA KONMpPOoBaTb Tak Ha3biBaeMbll
MY>KCKOW aBTOPUTaPHbIV CTUb YNpaBneHus.

Eé ocHoBHOW NyTb — co3naaHue, bepexHoe,
noctynaTtenbHoe 1 akkypaTHoe. OcTanbHoe
NyCTb PaCcCKaXKyT NCUXONOTN.

- Ymo e eaweli pabome camoe cnoxxkHoe?
Boobuje, MOXHO /U KAK-MO codemams ma-
Kyto pabomy ¢ >KusHeHHbIMU UHMepecamu
06bI4H020 Yesio8eKa: ceMmbéli, camopazeumu-
em, meopyecmeaom, yenedyenuamu? Kcmamu,
pacckaxume, 4em 8bl y8JieKaemecso, ec/u,
KOHeYHo, ocmaémcs epems HA 3mo.

— Ecnn He NpoKpacTnHMpoBaTb 1 OpraHu-
30BbIBaTb CBOE paboyee Bpems, TO MOXKHO
BrMOJIHE HEM0X0 COBMeLLaTh PaboTy u nny-
HYI0 XKM3Hb 6e3 ylep6a ana Kaxxgom 13 3Tmx
CTOPOH. [MaBHOe — yMeTb abCTparmpoBaTtbes
OT paboumnx BOMPOCOB JOMa, 1 HAOBOPOT.

Moumm rnaBHbIMU YBREUEHNAMU ABAAIOTCA
KOHHbI CMOPT, KHUMK, NyTeLeCTBUA 1 U3yye-
HUe MHOCTPaHHBIX A3bIKOB. /I KOHEUHO, A He
3a6bIBato 0 6NU3KUX Ntoasix, 6e3 NogaepPKKn
KOTOPbIX ObIf10 Obl CZIOXKHO ObITb CYACTVIBBIM
YEesIOBEKOM V1 HAXOAMUTHCA B FAPMOHWM C COBON.

YTo KacaeTcAa cnoxHocTel Ha paboTe, To
ONA MeHA camMOon CTPecCcoBOW cuTyaumnen
ABNAOTCA OOHapY»keHMe obmaHa co cTopo-
Hbl COTPYZAHVKa 1 NOTeps AOBEPUs K TaKo-
My yenioBeky. Moé ocHoBHoe TpeboBaHMe K
KOMaHfe — He BpaTb, KAaKOW Obl CepbE3HbIi
MPOCTYMNOK HY 6bin 6bl cOBepLLEH. CncTeMaTu-
yeckoe BBefleHVe MeHs B 3abnyxaeHvie Beaér
K TOMY, UTO COTPYAHVIK yTpaunBaeT JoBepue
W UCKIIOYAETCA 13 KOMaHfbl.

- Ko20a el npuwinu Ha pabomy e nopm,
Kakue cmasusnucb neped eamu yenu? Yezo
yodanoce 0docmuyb? A Ymo noKa He cj10-
XKUMocb u3 3a0yMaHHoz20?

- MNopT TpebyeT cepbé3Ho MoaepHM3aL UK
1 Pa3BUTUSA 30HbI MepeBasiky, nepexosa Ha
coBpemeHHyto ACY, 3aMeHbl KpaHOBOTO X03A1-
CTBa, BOCCTAHOBJIEHUSA 11 PeMOHTa 06beKTOB
HeBVXMMOCTHU. K coxkaneHuto, n3-3a naHge-
MUK Mbl MOTEPANN ABa rofa naccaxnpckom
HaBMraymu, C KOTOpoW y Hac Gblv CBA3aHbI
cepbé3Hble NaaHbl N0 MeXAYHapoOLHOMY
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COTPYAHNYECTBY 1 Pa3BUTUIO MOPCKOTO Ty-
puv3ma. 3a yeTblpe rofa y»ke MHoroe 6bisi0
cAenaHo 1 NoAroTOBNEHO K AanbHENLWNM
waram. Hac HemHoro 3agep»ana cutyauus B
3KkoHoMumKe 2020 roaa, Korga mMbl BbIHY K e-
Hbl 6bININ NPUTOPMO3MTb MHOTUE NMPOEKTbI MO
06beKTBHbIM 06CTOATENbCTBAM, HO B 3TOM
rogy Mbl BEPHYNCb K HOPManbHOMY 1 Mo-
CTynaTesibHOMy pPa3BuUTHIO.

— lMTomumo ecezo npoyezo, «[lopm Jlo-
2UCMUK» 83571 HA ce63 c/oXHYI0 3a0ayy
pekoHcmpyKyuu Bei6opackozo xs1e6okom-
6uHama. Ymo onsa eac o3Hayaem smom
npoekm?

- /I3HayanbHO Mbl MaHMpPOBanu CaenaTb
B 3TOM KOMIieKce MHOrodYHKLNOHANbHbIN
LIeHTP C My3eliHbIM KOMMIEKCOM, pa3BieKa-
TENbHbIM CEKTOPOM 1 Br3Hec-LeHTpom. Og-
HaKo 3To 6bI1o Ao NaHaemun. MNocne Toro Kak
Mbl YBUAENM BO3MOXHbIE PUCKM, CONPOBO-
Xaatowe nofobHble 06BbEKTbI NPV BBEAEHUN
NIoOKAayHa, KOHLEenuus 6bl1a nepecMoTpeHa.

Yepes HeKoTOpOe Bpemsa Mbl NpeacTaBum eé
obuectBeHHOCTU. Cellyac Mbl MPUCTYNUM K
NPOTMBOABaPUNHbBIM MEPONPUATUAM, Npea-
LLeCTBYIOLMM pecTaBpaumnn. byaem HageATbcs,
YTO BCKOpPEe TBOPeHe DPKKM XyTTyHeHa CHOBa
CTaHeT yKpaLleH/emM ropoga B HOBOM, AeNCTBY-
TeNIbHO NOMIEe3HOM AN1A PermoHa cTaTyce.

- lMepelioém k 0enam nopmoswim. Kakoebi
celiyac ocHogHble nokazamenu pa6omeol
000 «lMopm Jloczucmuk», Ha KaAKue npous-
800cmeeHHble U (huHaHcosble pe3ysbmamel
nnaHupyeme eboilimu 8 cnedyroujem 200y ?

- B 2018 rogy nopt nokasan pekopgaHble
06bEMBI NepeBanku. B cnepyiowem rogy mbl
niaHYpyemM CHOBa BbINTI Ha TOT NMoKasaTesb —
2 MJIH TOHH — 1 3aKPenunTb ero Ha YpoBHe
PYTUHHOrO nokasaTens. KoMmy-To 13 Hawmx
Kosier AaHHble Undpbl MOTyT NOKasaTbCs
CMeLUHbIMK, HO crieflyeT MOMHUTb O TOM, YTO
Mbl 06pabaTbiBaem HebonbLUVE CYAa, CPefHNIN
06bEM 06bIYHON ANA Hallero nopTa CyaoBon
napTum — 5000 ToHH. Mo3Tomy npodeccroHa-

LEJTATIOPTOBBIE

Ctuupop «Mopt Jloructuks» —
eAWNHCTBEHHbIIA oneparop
MOPCKOro nopta Bolbopr.

B 2018 roay Obin ycTaHOBMEH
HOBbI1 pekopz No nepesaske
rpy30B. [py30000p0T KOMMNAHUM
coctasun 1945 000 ToHH, Obina
BbIMOSIHEHA NOrpy3Ka/pasrpyska
343 cynos. B 2022 rony
M1aHOBbIE NOKa3aTesu
nepeBaskil rpy30B — 2 MITH TOHH.
bonee 6000 M BHyTPUMOPTOBbIX
KENE3HOLIOPOXHbIX NYTEil 1

[1Ba COOCTBEHHbIX TEM0BO3a
Mo3BONAOT 00ECMEYNBATL
BbICOKWIA TPY30000p0T —

164 BaroHa B CyTKi.

«[lopt Jloructuk> nmeet
YETKWIA NNaH Pas3BUTUA NopTa 4o
2025 rofja, KOTOPbIA NO3BOMUT
3HAYUTENBHO YBESINYUT
3PPEKTUBHOCTL PAOOTHI
CTVUBUAOPHOTO KOMIIEKCa nopta
Bbibopr. [ToMumo 00HOBJIEHUS
Mapka TEXHUKM 1 PEKOHCTPYKLMY
MOMELLIEHWIA, B MiaH pa3BuTmUs
TAKXXE BXOANT pasBuUTIe
0MepaLMOHHOIA 30HbI NPIYANO0B
Ne 11,12, 13, 410 no3sosnnt
YBENYUTH MPONYCKHYHO
CNOcOOHOCTb MOPCKOrO NopTa

B LIeNIOM Ha 32%, YBENINYNTb
rpy30000poT Ha 18-20%, a
CKNaficKoi noteHyman Ha 44%,
YNYHLLINTD KA4ECTBO yCyr

M0 XPAHEHWIO 11 MOBbICUTL
WHTEHCUBHOCTb MPY30BbIX PaboT.
K 2023 roay nnaHupyercs
YBENYMTH MACCAKMPONOTOK [0
25,9 ThIC. YENOBEK B rof.



Nbl OTPAC/IN CMOTYT MOHATL, KAKNM TPYAOM
[OCTUraeTcsa Nofo0OHbIV NokasaTesnb Ha NATK
rpy30BbIX NpUYanax.

- Kak meHaemcsa nuHelika nepeeasioyHbIX
2py3oe? lnmepecHo, Kakoe e/lusiHue oKasa-
J1a naHoeMus Ha MOpPCKuUe 2py3onepeso3Ku?

- MNepBas cepbé3Has auBepcudrKaums nu-
HelKI1 nepeBanvBaembIx rpy30B 6bina npose-
feHa B 2019 rofly, Korga Mbl 3ameLLany pesko
ynaBLnii 06bEM yrns 6onee MapKMHaNbHbIMU
rpy3amu. B 2020 rogy ocHoBHoW npobnemor
CTanu NOKAAYH U OCTaHOBKa NPeAnpuATUn B
EBpone. Halum ocHOBHble NOTPebuUTenn Haxo-
OATCA UMEHHO TaM, U CNPOC Ha SKCMOPTHbIe
TOBapbl, TPAAMLMOHHO OTNpPaBAAeMble ye-
pes Haw nopT, cywecTBeHHo ynan. Hy n ot-
CYTCTBME MACCaXNPCKMX NePeBO30K Takke
ABUIIOCb A1A HAaC CePbE3HbIM OropyYeHneMm.

- Kmo celiuac ocHogHble 6usHec-napm-
HEpbl 000 «lMopm Jlozucmuk» 8 Poccuu u 3a
py6excom, Kak pacwiupsaromcs napmHépckue
ceasu?

- Hapo oTmMeTuTb, UTO HaLV B3aVIMOOTHO-
LWEeHNA C NapTHEPaMM JOBOJIbHO CTabWb-
Hbl U Mbl paboTaem Ha yaep»kaHue. Mocne
peMOHTa TPEX [OMOMHNUTENbHBIX NMPUYaNoB,
BO3MOXKHO, OyieM 3aHMMaTbCs pacLupeHrem
HalLMX CBA3EW, XOTA yXKe ceryac NoHnmaem,
4TO, CKOpee BCEro, Mbl MPOCTO NPefoCTaBM
HalIUM JeNCTBYIOWMM NAapTHEPaM BO3MOX-
HOCTb YBeNMUMBaTb 060POT Uepes Halll NopT.
Ocoboii ropfoCTbio ANs HAC ABNAETCA 3anycK
coBmecTHoro npoekta ¢ 000 «TepmuHan»
o nepeBasike HaNMBHbIX HEOMACHbIX MPY30B.

- Cpedu nocs1iedHUX NPpOoeKmMoes, 8 Ko-
mopbix 3adelicmeosaH nopm, ebidens-
emcsa npoeKm npu2paHu4Ho20 pocculi-
CKo-(huHcKo20 compyodHu4yecmeaa VIP&Ko.
Pacckaxckume, noxasnyticma, o Hém noopo6-
Hee. OH 3adymbieasica mpu 200a Ha3ao, 8
KaKoMm cocmosAHuU OH celivyac?

— B pamkax 310ro npoekTa Mbl COBMECTHO C
HaLWMMK NapTHEPaMM — GUHCKMM areHTCTBOM
cTpaternyeckoro passutua Cursor Oy n MNMacca-
Xumpckrm noptom CaHkT-MeTepbypr «Mopckoi
¢dacag» — paspabaTbiBaem NPOEKT No coeamn-
HeHuto KoTku, Boibopra 1 CaHkT-lNeTepbypra
MOPCKMM TYPUCTUYECKM MApLUPYTOM. Y Kax-
[I0ro 13 MNapTHEPOB CBOW POJb 1 QYHKLMSA, 1
«[opT JTormctnk» npv nomoLLm CpeacTs rpaHTa
MOZEPHM3MPYET NAaCCaXKNPCKUA TepMUHa B
Bbi6oprckom nopry, utobbl caenatb Nprém nac-
CKMPCKIX CYAoB KOMPOPTHBIM 11 6e30MacHbIM, a
TaK>Ke NPOCTO CAeNaTh 3Ty 30HY COBPEMEHHOW 1
KpacuBoii, YTobbl MOpPCKIe BOpOoTa Bbibopra pa-
[0BaJIN He TOMNbKO KOMGbOPTHBIM MPOXOXKAEHNEM
rPaHKLbl, HO 1 SCTETUYHbBIM BHELUHVIM BUZOM. U
paboTa Haf NPOEKTOM He NMpeKpaLLaeTcs Jaxe
celyac, Korga MOpCcKom Typr3m NpPaKTUYeCcKn
3aKpbIT. [IPOEKT yrKe peannsyeTcs, U B CamoM
6nvxariem OyayLem MoXHo byzeT yBraeTb
€ero pe3ynbratbl. Y HaC OYeHb KOMMETEHTHbIE 1
npodeccnoHanbHble NApTHEPDI, 1 6rarogaps
3TOW KoomnepaLmmn MOPCKO TYpU3M B perroHe

JINLO C OBNTOXKN

Asmop pomo: Mapura Llurdenkosa, meduakorzpecc «(00pyXecmeo XypHanucmos»

YBJTEHEHA 3EMHbIE

Onbra AHcoepr:

«5 046Hb 11067110

Jiolazaen — ato
BbICOKOUHTE/NIEKTYalIbHbIE
XUBOTHbIE. Y noLazen
MPeBOCX0AHAsA NAMSATh, OHU
JIErKO MoAAarTcs 00y4eHNI0,
a LNPOKNI IMOLIMOHASTbHbIN
CMEKTP, KOTOPbINA NpuUcyLL
TUM 3aMeyaTesibHbIM
XXUBOTHbIM, [103BOJIAET
110J1y4atb OT 00LYEHNA C
HUMW HEBEPOSTHYIO PafocTb
W [1yLLEBHbIV MogbEM. OHN
[PEKPACHO YYBCTBYIOT
HAacTPOEHNE X0351Ha U
CMOCOOHbI BbIPAXATh

CBOW 3MOLMN MUMUKOU,
3BYKaMu, UHTOHALMAMMN,
LJBVKEHUAMM» .

He MOXKET He BbITW Ha HOBbIV, GOMee BbICOKNI
ypoBeHb. Peanusauna npoekta no3BonamnT He
TONbKO MPYB/eYb JOMOMHUTENbHbI MNOTOK Ty-
PVCTOB, HO 1 NPENOCTaBUTb HOBbIE HaMPAB/IEHUA
anA pabotbl TyponepaTopam, rMaam 1 Apyrum
pabOoTHVIKaM TYpPUCTCKOW chepbl YCIyT, a TakKe
NpeacTaByTb Ha MeXyHapOAHOW apeHe 3ToT
NPUrpaHnNYHbIV PETVOH Kak NpUBneKaTesibHoe
HanpagsieHre MOPCKOro Typriama.

- Kakue ocHogHble c/1odHOCMu npuwisioce
npeodonems Ha nymu peanusayuu VIP&Ko?

- Hanbonee gonrum npoueccom ctasno co-
rnacoBaHue T3 No OCHALLEHMIO MOMELLEeHWNI
MOPBOK3ara C rocyfapCcTBEHHbIMY OpraHa-
MM, @ TaKXKe OXMAaHMe HOBbIX CAaHUTapHbIX
TpeboBaHUI MO OCHALLEHWIO MACCAXXMPCKOro
TEPMUHanNa, CBA3aHHbIX C BAMSAHMEM NaHAe-
Mun. MpoeKT peanusyeTca Ha AeHbrv rpaHTa
Mo NPOeKTY NPUrPaHNYHOTO COTPYAHNYECTBA,
C COPVHAHCMPOBAHNEM 33 CYET COOCTBEHHDIX
cpepctB OO0 «[MopT Jlornctuk». MNepsas yactb
bUHaHCMPOBaHUA yXKe BbleneHa 1 ocBauBa-
eTCsA B COOTBETCTBUY C rpadrikoM npoekKTa.
B Lenom HekoTopble 3aMUHKHK 6blIv, ONATb
e OHV BblIv CBA3aHbI C OrPaHNYEHVAMU MO
COVID-19, HO ceyac Mbl y>ke BbILLIM Ha OT-
HOCMTENbHO NPAMYI0 GUHULLHYIO.

- Boi6opackuli nopm — hpednpusamue c
500-nemmHeli ucmopueli. A kKaKkum el 8UOU-
me e2o yepe3 10 nem? Ecme s1u nnaH paseu-
mus Ha makoli CpoK unu celiyac max 0anexKo
3a2advieame mpyoHo?

—[na nopta 10 net - 370 CpefHAA nepcrek-
TVBa Pa3BUTKA. YKe eCTb nfeanbHas KapTyHKa —
OTPEMOHTUPOBaHHbIe Npuyanbi N 11,121 13
NPUHMMAIOT CyAa NOJ MOrpy3Ky HaBaslOUYHbIX
rpy3oB. [py3oBble npuyasnbl N2 6-10 paboTatoT B
peXrme 3KONOrMYHON 3aKPbITOM KOHBEEPHOM
nepeBasnku, He JOCTaBnALLeln auckombopTa
XKUTENAM NpunerarLLyx 4oMoB. MonHoCTbIo 06-
HOBMNEH NapK KpaHOBOro obopyaoBaHus. Macca-
JKMPCKMe NpurYanbl KPYroroanyHO NPUHUMAIOT
naccaxupckue cyaa. 90% npons3BoaCcTBEHHbIX
onepanin aBTOMaT3MPOBaHO, BECb JIOKYMEH-
TOO60POT NepeBeAEH B ANIEKTPOHHDIN BUA (Ha-
[etoCb, YTO K STOMY MOMEHTY Ha 6e36yMakHble
TEXHONIOMNM MOSTHOCTbIO NepenayT 1 rocyaap-
CTBEHHbIE OpraHbil).
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Olga ANSBERG:

According to the Deloitte research center every fifth company in Russia is leaded by woman. However, there
are industries where women are rarely found in leadership positions. One of them is the maritime industry,
traditional male world with strict rules of the game, but there is an exception to every rule. Olga Ansberg has
been the head of Port Logistik LLC, the only operator of the Vyborg seaport, for four years now. The choice

of the “maritime” profession was not accidental, already from the fourth university year Olga worked in a

shipping company as an assistant in the export-import department, and six months later she headed the
operational department, which she recalls as a “school of life”, after which nothing is scary. Olga Ansberg took
over the management of the port without hesitation. It was under her leadership that one of the country’s oldest
ports received a new impetus for development: in the first half of the year, the port’s cargo turnover increased
by 51%, its infrastructure was modernized, they diversified the cargo base, and in the near future the port will
be able to receive passenger ships all year round. Olga Ansberg shared with us her successful experience in
management of a large enterprise in the maritime industry.

- Everything related to the sea is traditionally considered a purely
masculine business in our country. How did it happen that you became
the head of Port Logistik LLC?

— This is perhaps the most frequently asked question. However, I
cannot agree that the sea is a purely masculine business. It’s just that
the traditional model of the structure of society did not give women
the opportunity to occupy leadership positions for a very long time.
However, the situation is changing. Once, in a very heated debate about
the characteristics of male and female management, I compared the
male business world with an old vine, which needs to be “grafted” with
a new shoot - a female management model in order to preserve the

RUSSIAN BUSINESS GUIDE {AEKABPb 2021}

quality of the grapes. So, women’s competence and accuracy have always
been in demand in our industry. It was just that these professionals
often did not have the opportunity to break through the traditional
foundations, which included the stereotype that a man should be in
charge of the port. I have been in this industry since the fourth year
of St. Petersburg State University, I have been progressively moving
up the career ladder and I think that now I am in my place and in suo
anno, at the right moment. The seaport of Vyborg is a small, but very
interesting and multitasking port, all my experience comes in handy
here every day, and this work stimulates me to constantly improve
my qualifications.




- Journalists call you “the captain in the
skirt”. How would you define your own
management style? In general, in your
opinion, are there any peculiarities in
management principles, depending on who
is in charge: a man or a woman?

- Of course, there is difference. However, I
will not tire of repeating that there are no male
or female professions - there are people who
are competent or incompetent. Everything else
is secondary. Of course, a woman has a greater
degree of empathy, shows less aggression, of
course, if she does not try to copy the so-called
male authoritarian management style. Her
main path is creation, careful, progressive and
accurate. Let the psychologists tell you the rest.

- What is the most difficult part of your
job? In general, is it possible to somehow
combine such work with the vital interests of
an ordinary person: family, self-development,
creativity, hobbies? By the way, tell us what are
your hobbies, if, of course, there is time for it.

— If you do not procrastinate and organize
your working hours, then you can combine work
and personal life without harm to each of these
activities quite well. The main thing is to be able to
abstract from work issues at home, and vice versa.

My main hobbies are equestrian sports,
books, travel and learning foreign languages.
And of course, I do not forget about close

people, without whose support it would
be difficult to be a happy person and be in
harmony with myself.

When it comes to difficulties at work, the
most stressful situation for me is the discovery
of deception on the part of an employee and
the loss of trust in such a person. My main
requirement for the team is not to lie, no matter
how serious the offense may be. Systematic
misleading me leads to the fact that the employee
loses confidence and is excluded from the team.

- When you came to work at the port, what
were your goals? What have you achieved?
And what has not come out of the plan yet?

- The port requires serious modernization
and development of the transshipment area,
transition to a modern automated control
system, replacement of crane facilities,
restoration and repair of real estate objects.
Unfortunately, due to the pandemic, we
lost two years of passenger navigation, with
which we had serious plans for international
cooperation and the development of sea
tourism. For four years, a lot has already
been done and prepared for further steps. We
were delayed a little by the situation in the
economy of 2020, when we had to slow down
many projects due to objective circumstances,
but this year we returned to normal and
progressive development.

JINLO C OBNTOXKN

PORT AFFAIRS

Stevedore Port Logistik is the
only operator of the Vyborg
seaport. In 2018, a new cargo
handling record was set. The
company’s cargo turnover
amounted to 1,945,000 tons,
343 vessels were
loaded/unloaded. In 2022,
the planned figures for cargo
transshipment are 2 million
tons.

More than 6,000 m of intra-
port railways and two own
diesel locomotives allow for a
high cargo turnover —

164 wagons per day.

Port Logistik has a clear
development plan for the

port until 2025, which will
significantly increase the
efficiency of the Vyborg port
stevedoring complex. In
addition to the renewal of the
fleet of equipment and the
reconstruction of premises,
the development plan also
includes the development

of the operating area of
berths No. 11, 12, 13, which
will increase the seaport’s
throughput capacity by 32%,
increase cargo turnover by
18-20%, and warehouse
capacity by 44%, improve the
quality of storage services and
increase the intensity of cargo
operations. It is planned to
increase the passenger traffic
to 25.9 thousand people per
year by 2023.
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- Among other things, Port Logistik took on
the difficult task of reconstructing the Vyborg
bakery. What does this project mean to you?

- Initially, we planned to make this complex
a multifunctional center with a museum, an
entertainment sector and a business center.
However, this was before the pandemic.
After we saw the possible risks accompanying
such objects when introducing a lockdown,
the concept was revised. After a while, we
will present it to the public. Now we will
proceed to emergency measures preceding the
restoration. Let’s hope that soon the creation
of Erkki Huttunen will become a decoration
of the city again. In a new, really useful status
for the region.

- Let’s move on to the port business. What are
the main performance indicators of Port Logistik
LLC now, what production and financial results
do you plan to achieve next year?

- In 2018, the port reached record volumes
of transshipment. Next year we plan to reach
this figure again — 2 million tons - and fix
it at the routine level. These figures may
seem ridiculous to some of our colleagues,
but it should be remembered that we handle
small vessels, the average volume of a
typical shipload for our port is 5,000 tons.
Therefore, industry professionals will be able
to understand how hard it is to achieve such
an indicator with five cargo berths.

CONNECTING VYBORG, ST. PETERSBURG AND
KOTKA BY SEA ROUTES & IMPROVING SAFETY
AND BORDER CROSSING CUSTOMER EXPERIENCE
OF FUTURE PASSENGER LINES (KS11044)

= ACRONYM LEAD PARTNER
@ Vip&Ko Kotka-Hamina Regional Development

Company Cursor Oy

TOTAL BUDGET DURATION

037 208 € 01/02/2021 - 31/12/2022

CBC FUNDING WEB SITE
749196 € http://www.cursor.fi
PARTNERS

0.0

Port Logistics Ltd (RUS) | Passenger Port of Saint Petersburg Marine Fagade (RUS)

- How is the range of transshipment
cargo changing? I wonder what impact the
pandemic has had on shipping.

- The first serious diversification of the
range of handled cargo was carried out
in 2019, when we replaced the sharply
falling volume of coal with more marginal
cargo. In 2020, the main problem was the
lockdown and shutdown of enterprises in
Europe. Our main consumers are located
there, and the demand for export goods
traditionally sent through our port has
dropped significantly. Well, the lack
of passenger traffic was also a serious
disappointment for us.

PROJECT DESCRIPTION

Vip&Ko project aims to connect cross-border cities Vyborg, St. Petersburg and Kotka by sea routes, to develop cruise
and hospitality industries and to guarantee safe, secure, fast, smooth and efficient border-crossing for sea travelers,

MAIN ACTIVITIES

Main activities include modernization of passenger terminal of Sea Port of Vyborg to ensure modern, safe and
fast border crossing for tourists travelling by ferries and cruise ships. The project will build the consortium of
Russian-Finnish tour operators, develop and promote attractive travel service packages on both sides of the
border. Feasibility study of the new passenger terminal construction on the Lieutenant Schmidt embankment
in St. Petersburg will contribute to further sustainable development of the cross-border sea tourism.

PRIORITY 4 WELL-CONNECTED REGION
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- Who are the main business partners of
Port Logistik LLC in Russia and abroad now,
how do you expand partnerships?

— It should be noted that our relationships
with partners are quite stable and we are
working on retention. After the repair of
three additional berths, we will probably
expand our ties, although we already
understand that, most likely, we will simply
provide our existing partners with the
opportunity to increase turnover through
our port. We are especially proud of the
launch of a joint project with Terminal LLC
for transshipment of non-hazardous liquid
bulk cargo.

A project for the
organization of

new sea routes.
Source: sefrehe.fi
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Fundled by the Eurapean Union, the Russian
Federation and the Republic of Finland.



- The project of cross-border Russian-
Finnish cooperation VIP&Ko stands out
among the latest projects of the port. Please
tell us more about it. It originated three years
ago, in what state is it now?

- Within the framework of this project,
together with our partners - the Finnish
strategic development agency Cursor Oy and
the Passenger Port of St. Petersburg Morskoy
Fasad - we are developing a project to connect
Kotka, Vyborg and St. Petersburg by a sea
tourist route. Each of the partners has its
own role and function, and Port Logistik, with
the help of the grant funds, will modernize
the passenger terminal in the Vyborg port
in order to make the reception of passenger
ships comfortable and safe, as well as to simply
make this area modern and beautiful so that
the sea gates of Vyborg will not only provide
a comfortable border crossing, but also has an
aesthetic appearance. And work on the project
does not stop even now, when sea tourism is
practically closed. The project is already being

HOBBIES

Olga Ansberg:

“I really love horses —

they are highly intelligent
animals. Horses have an
excellent memory, they are
easy to train, and the wide
emotional spectrum that is
inherent in these wonderful
animals allows you to
receive incredible joy and
elation from communication
with them. They perfectly
feel the mood of the owner
and are able to express
their emotions with facial
expressions, sounds,
intonations, movements.”

implemented, and in the very near future it
will be possible to see its results. We have
very competent and professional partners,
and thanks to this cooperation, sea tourism
in the region cannot fail to reach a new, higher
level. The implementation of the project will
allow not only to attract an additional flow of
tourists, but also to provide new directions
for work for tour operators, guides and
other workers in the tourist services sector,
as well as present this border region on the
international arena as an attractive destination
for sea tourism.

- What were the main difficulties you
had to overcome on the way to implement
VIP&Ko?

— The longest process was the approval of
the tech task for equipping the premises of
the seaport with state bodies, as well as the
expectation of new sanitary requirements
for equipping the passenger terminal, related
to the impact of the pandemic. The project
is being implemented with the money of a
grant for a cross-border cooperation project,
with co-financing from the own funds of Port
Logistik LLC. The first part of the funding

has already been allocated and is being used
in accordance with the project schedule.
In general, there were some hiccups, again
they were associated with restrictions on
COVID-19, but now we have already reached
a relatively straight finish.

- Vyborg port is an enterprise with a 500-
year history. What do you see it in 10 years?
Is there a development plan for such a period
or is it difficult to think so far now?

- 10 years is an average development
perspective for the port. There is already
a perfect picture - the repaired berths
No. 11, 12 and 13 accept ships for loading
bulk cargo. Cargo berths No. 6-10 operate in
an environmentally friendly closed conveyor
transshipment mode, which does not cause
discomfort to residents of adjacent houses.
The crane equipment park has been completely
renewed. Passenger berths receive passenger
ships all year round. 90% of production
operations are automated, the entire document
flow has been transferred to electronic form
(I hope that by this time government agencies
will also completely switch to paperless
technologies).

:




EBFrEHUN ABPUH:

«[TYThb K2KOJTOI MHYECKOMY
JTNOEPCTBY
B POCCUMUCKUX YC/IOBUSAX»

NHCKMiA KoHLepH Kiilto yxe 6onee ueTBepTy Beka BefET (Boli 613HeC B Poccum.

KomnaHus pa3pabatbiBaeT, Npou3BOAWT 1 NPOJAET MPOAYKLMI0 XMMIYECKO
NPOMbILLNEHHOCTI ANA YETbIPEX 0Tpacseld: 3T0 CTPOUTENBCTBO, NPOMbILLIIEHHDBIE KTeu,
npodeccoHanbHaa rurneHa n notpebutenbckue Toapbl. [eHepanbHblil gupekTop Kiilto*
B Poccum EBFEHUI ABPUH pacckasan Haluemy u3faHuio, Kak KOMNaHUA BbICTpauBaeT
paboTy Ha POCCMIACKOM PbIHKe, UTO OMOTAET eil yaepXuBaTh Naepckie No3nLNK 1
KaKie NpuopuTeThI CerofiHA CTaBATCA BO IMaBy yrna.

- Ee2eHuli Onezoeuy, 8 npowsiom 200y
KomMnaHusa ommemuna 25 nem pabomol
8 Poccuu. Kakux pesynemamoe yoanoco
docmu4b 3a Yemaepmso 8eka?

— Bcé Hauanocb ¢ oTKkpbITUa oduca Kiilto
B CaHkT-lNeTepbypre B 1995 rogy. Mbl um-
nopTrMpoBany npoaykuuo ns GuHnaHanm,
COTPYAHUYANU C HebonbLIMMM y3Kocnewu-
aNM3MPOBAHHBIMU Mara3uHamu. B 2000-x rr.
PYKOBOACTBO MaTepPUHCKOWN KOMMNaHUu pe-
LU0 JIOKAJIM30BaTb BbIMYCK MPOMbILLIEH-
HbIX KIIeEB U CYyXMX CTPOUTESIbHbIX CMecel
B Poccum, 1 4OBONBbHO BbICTPO Mbl BbIPOC/
B BbICOKO3()EKTUBHBIV GU3HEC C MOJTHbIM
LIKJIOM MPOV3BOACTBA.

CerofHA B CTPYKType POCCUINCKON KOMNa-
HUW paboTaeT COOCTBEHHDIN LIEHTP UCCER0-
BaHUA 1 pa3paboTKm NpoayKuuu.

Mol ropgumca ycnexamu Kiilto Professional
Academy - LeHTpa 06yyeHus CneLmanmcToB
B 00/1aCTV peMoHTa 1 oTaenku. ExxerogHo mbl
0byuyaem HeCKOMbKO TbiCAY NPOdECCMOHaNOB.
Halwm knneHTbl — BegyLme cTpouTesnbHble
KOMMaHWV, TOProBble CeTU, ANCTPUOBLIOTOPDI
1 NPOMBbILLIEHHbIE MPOVN3BOACTBA.

Celyac YNCIEHHOCTb NepPCcoHasa PoCCuii-
CKoro nogpa3sgeneHus — okono 150 yenosek.
CoBoKyMHbIii 060poT NpofyKumn B 2021 rogy
npeBbICUT ABa MUNnapaa pyoneit. Mbl 3aHu-
MaeM 3HauMOoe MeCTO B CeMbe NpeanpuaTUil
Kiilto, paboTatowmx B 11 cTpaHax EBponbl.

- Kakue ocobeHHOCMU ¢huHCKo20 Oesno-
8020 Nn00Xx00a npucymcmayiom 8 pabome
Kiilto Russia?

— BusHec no-$urHcKK — 310 B NepByto oye-
penb OTKPbITOCTb KOMMYHUKALUWUNA, HaLe-
NEHHOCTb Ha AONITOCPOYHOE NapPTHEPCTBO,
KITMEHTOOPUEHTUPOBAHHOCTb, KaUYeCTBO 1
3Kosornyeckas 6e3onacHoOCTb NPOAYKUNN.
B poccuinckom nogpasgeneHumn, Kak u B
bUHCKOM, BeCTBYIOT 3O dEKTUBHDBIE BHYTPEH-
HUe npoLeaypbl U perfnameHTbl, 3aTparunsa-
1oLMe BCE: OT TEXHUYECKMX pa3paboToK fo
nocTnpogaxHoro cepsuca. Mbl paboTtaem no
cTaHgapTam ISO:9001, koTopble cobntofatoTcs
BO BCeX GYHKLMOHAbHBIX Nogpa3feneHnax
1 NPOV3BOLCTBAX.

Kiilto — KomnaHWA ¢ BEKOBOW UCTOpPUEN 1
BuAeHnem csoero passutna go 2080 roga.

3a yeTBepPTb BeKa paboTbl Ha POCCUCKOM
pbIHKe KOMMaHuWA noKasana, Yto GuHcKue
NpUYHLUNbI BeAeHNA 6r3Heca He TONIbKO Mo-
MOTaloT peasin3oBbIBaTb 6onbluMe 1 AnnUTeNb-
Hble MPOEeKTbl, HO 11 NO3BONAIOT BbICTPaMBaTh
3bdeKTVBHYI0 1 YCTOMUMBYIO MOLENb NoBe-
[EHUsA Ha PbIHKe.

- KomnaHus pazeusaem co6cmeeHHoe
npou3eodcmeo 8 Poccuu. Kakue npeumy-
wecmea smo 0aém?

- B Poccun paboTatoT gBa 3aBoga Kiilto.
B 2008 rogy Mbl Hayanu BbiMyCK KeEB Ha
3aBojie B MOAMOCKOBHOM PameHCKOM, a B
2011-mM NpUCTYNUAY K NPOU3BOACTBY CYXMUX
CcTpouTenbHbIX cMecein B Kany»kckoi obna-
cTn. Kpome Toro, ectb cobcTBEHHAA GpacoBouY-



HadA NHNA B JIeHHrpaackom obnactu. Ham
yAanocb 3HaUYNTENIbHO PacWMPUTb UMNOP-
TUPYeMYIO JIMHEKY GUHCKMX MPOAYKTOB 3a
CYET cOOCTBEHHOrO Npowr3BoAcTBa. CerofHs
He MeHee 70% peanunsyembix NPOAYKTOB 13
accopTumeHTa co3gaétca B Poccun. Jona
3KCNOPTMPYEMON NPOAYKLNN POCCUNCKO-
ro NpPov3BOACTBa NOKa3blBaeT POCT rof ot
roga. Cellyac oHa cocTaBnsieT okoso 5%. Hawa
npoayKkuma skcnoptupyetca B Jlateuio, JIntsy,
ScToHuto, benapycb, KazaxctaH, Knprusuio,
[py3uio 1 Mongosy.

- Ecnu 208opume o npodykyuu Kiilto e
Poccuu, mo ymo celiyac nosb3yemcs Hau-
60/1bWIUM CNPOCOM U €CMb J1U NJIaHbI NO
pacwupeHuto accopmumenma?

— Korza Mbl roBoprM 0 MPOAYKLN GUHCKIX
KOMMaHWM, YacTo nofpasymeBaeM BbICOKOe
KauyecTBO, HAIEXHOCTb 1 SKONOTNYECKYIO Y-
cToTy. Ha Hawwx npon3soacTBax B Poccum mbl
NCMOJb3yeM KJlloueBble CbipbeBble KOMMO-
HeHTbI, aHaNIOrMYHbIe TeM, YTO UCMOJb3YIOTCA
B OuHnaHauun n LLBeunn. KoHeuyHo, 3To He
BCerga onTyMasibHO C TOUKM 3peHus cebecTo-
MMOCTW, OfHAKO MO3BOJIAET HALUVIM KJIMeHTaM
nony4atb npoaykumio Kiilto ¢ naeHTnYHbIMK
CBOVICTBaMU 1 XapakTepuctTmkamm, Hesasu-
CUIMO OT CTPaHbl MPOUCXOXKAEHNSA.

3a 25 net npucytcTBua B Poccum npo-
aykumsa duHcKkoro KoHuepHa Kiilto ctana
LIMPOKO U3BECTHA Cpean NpodeccrioHanos
CTPOUTENIbHOTO PbIHKA. YCNex KoMnaHuu
NMPUHeCIN KOMIJIeKCHble peLleHns B 06a-
CTV TMAPOU30NIALMN 1 OTAENKUN BIAaXKHbIX MO-
MELLEHWI, a TaKXe B CErMeHTe pelleHni aAna
yCTpoIiCTBa NosioB. Mbl NOCTOAHHO paboTaem
HaJ paclypeHrem acCOPTUMEHTA, aKTUBHO
3apenicTByem cobcTBeHHble R&D-LeHTpbI 1
WHHOBALIMOHHble pa3paboTKy HaLIMX eBPO-
NewcKyX Konmer, aganTrpya 3T1 pelleHns ans
POCCUINCKOrO pbiHKa.

B 2021 rofy Mbl 0GHOBUNU IMHENKY KNeéB
[N1A HAaNOJIbHbIX MOKPbITUN. Bbinv ynyuLleHb
KnesLime CBONCTBA NMPEXHKX COCTABOB, a TaK-
»Ke Mbl BbIMYCTWV HOBVHKY — CMeLanbHbIii
knen gna LVT n HanonbHbIx MBX-NnoKpbITHiA.
B nnaHax KoMNaHUM — 0GHOBIEHE JINHENKM
CYXMX CTPOUTENbHbIX CMecel AiA BblpaBHU-
BaHVIA NMOJIOB, PaCLUMPEHUNe IMHENKN 3aTUPOK
[NA LWBOB.

CunbHble nosunyum Kiilto nmeet 1 B npo-
MbILLIEHHOM HanpaBneHNN: B UHAYCTPUAX Ae-
PeBo0bPabOTKM, yNaKOBKM, KOHCTPYKLIMOHHO-

ro ckneunBaHus. /13 paapaboTok 3Toro roga
OTMeYy MHHOBALMIO, OTBEYAIOLLYI0 TPEHAY Ha
3KONMOrMYHOCTb, — 3TO BOAHO-ANCNEPCHOHHBIN
Kne Ha OCHoBe BO30OHOB/AEMOrO Cblpbs AJist
NPON3BOACTBA YNAaKOBKN 13 KapTOHa. Takom
NPOAYKT NO3BOJNAET CHU3UTb YIepPOaHbIN
cnep Ha 59-85% B cpaBHEHUN C TeMU, YTO
npoun3BefeHbl U3 MCKOMAeMOro CbipbA.

- Cepb€3HOE OMHOWEHUe K 3KoJ/102uU — om-
Jlu4UMesbHAA Yepma huUHCKUX Npou3800u-
meneli. Kak eonpocbl 3Kon102u4eckoli omeem-
CmeeHHOCMU peasiu3068daHbl 8 KOMNaHuu?

- [ina Kiilto 3a6oTta 06 okpy»atoLuei cpene —
YacTb KOPNOPATUBHOM KyNbTypbl, OCHOBA
cTpaTernn Ha 6nvxarwme rogpl. B 2018 rogy
B KOMMaHWM Obinia 3anyLleHa MexayHapoaHas
nporpamma «Halue obeLuaHne okpy»KatoLein
cpepne», KOTopas 3aTparvBaeT YeTblpe Hanpas-
NEeHNA [eATENbHOCTI: SHEPTII0, YNAKOBKY U
NOrNCTUKY, MaTepransbl, ycnyru. o kaxgomy
13 3TVX HanpaBeHuii cGopMynMPOBaHbl KOH-
KpeTHble n3MepuMble Lenu. Hawa rnasHas
uenb — K 2028 rogy cTaTb YrnepofHoO-Hen-
TPanbHOWM KOMMAHWEN.

BecHol 2021 roaa B poCCUNCKOM MOApas-
JeneHny Havancsa NpoeKkT 06HOBNEHMS yra-
KOBKW. ACCOPTVMEHT, BbINMyCKaeMbll B BEAPaAX,
KaHMUCTpax 1 GnakoHax, Tenepb NnpepcTaBeH
B COOTBETCTBYIOLLMX EMKOCTAX TEMHO-CEPOrO
LiBeTa 13 BTOPMYHOIO MacTrKa. OTO KacaeTca
NPOMbILUNIEHHbIX K/IEEB, TMAPON30NALNOHHbIX
MACTUK, FOTOBbIX KNEEB ANa 060eB, KNeéB ana
HaMosIbHbIX MOKPbITWI, MPaNMEPOB, 3aTUPOK
1 ApYrmx NnpoayKToB.

Mbl oxkmngaem, uto B Poccum no nrtoram
2021 ropa okono 90% mncnosib3yembix Hamu
MaTepranoB A YNakoBKM OyayT coOCTaBNATb
MaTepuanbl U3 nepepaboTaHHOroO CbipbA,
noasexatuve fanbHenwen nepepaboTke nnm
C BO3MOXHOCTbIO MHOFOKPATHOIO MCMOMb30-
BaHuA. B 2020 rogy 310 nokasatesb 6bil Ha
YypOBHe npnbnaunsmtenbHo 70%.

Kiilto — oTHocKTeNbHO HeboNbLLas Komna-
HUSA, HO 3TO He MeLUaeT HaM B3ATb Ha cebn
POJIb 3KONOrMYEeCKOoro iMaepa oTpacu.

— laHOemus oka3zana enuAHue Ha 6usHec
mMHo2ux komnaHul. Kak Kiilto Russia cnpa-
susace c cumyayueti?

— Mepbl, NPUHATbIE HAMW B CAMOM Hayvarse
Kpur3uca, N03BONNMN CYLEeCTBEHHO COKpa-
TUTb U3OEPXKKN U 0becneunTb becnepeboin-
HOCTb MOCTaBOK. Halun npon3BoaCcTBEHHbIe

NCTOPUWN YCIEXA

W CKNafcKue niowaaKku npogoskanu oyHk-
LMOHNPOBaTb, cobnofaan pekoMeHaauum
PocnoTtpebHaasopa, TpeboBaHna CtaHaapTa
6e30MacHOCTN KOMMAHUW, OrpaHNYmMTENbHbIE
Mepbl, NPUHATbIE B perroHe. MpaBunbHasa op-
raHv3auua CKnafoB, Co3faHve ONTUMasbHbIX
3arnacoB NPoAyKUMM 1 CbipbA Aanu BO3MOX-
HOCTb COXPaHUTb NPOU3BOACTBEHHbBIE MOKa3a-
TeNN Ha NPEeXHeM, JOKPU3NCHOM YPOBHe. 3TO
MO3BOJINNIO HAaM OCTaBATbCA HAAEXHbBIM MapPT-
HEPOM B HEMPOCTbIX YCJIOBUAX, YTO KpaiHe
BAXKHO [/1A HaC.

HecmoTpA Ha cnoXHOCTK, B MPOLWIOM U
B 3TOM rofy HaM y[anocb peann3oBaTtb psj
BaXKHbIX /1A KOMMaHWN NPOEKTOB: HAaNpuUMep,
BbIBOJ HOBUHOK Ana DIY-cermeHTa, a Takxe
3anyck npoekTa Kiilto Professional Academy
Online — gucTaHLMOHHbIe ceMuHapsbl ¢ do-
KYCOM Ha IEMOHCTPaLMIO 1 NPaKTUYeCKoe
npuMeHeHve NpPoayKToB. bnarogaps oHnanH-
dopmaTty ynanocb CoxpaHUTb KOMMYHUKALINIO
C HALUUMW KIIMEeHTaMU 1 C ayauTopuen npo-
deccmoHanoB gaxe B OTAANEHHbIX PErMOHaX.

Cutyaumna c COVID-19, kK coxaneHuto,
OCTaéTCA CNOXHON. Mbl NpofoKaemM pa-
60TaTb B peXKMMe BO3MOXHOIO yXyALeHns
06CTaHOBKW. Ha nepBbIli NnaH BbixoaaT 6es-
OMacHOCTb, NoBblWeHNEe 3PPEeKTUBHOCTH
NpPoOn3BOACTBA, BO3MOXHOCTb yNpaBnaTh
npoueccamu yaanéHHo. lNpu coxpaHatoLenca
HeonpeaenéHHOCTY Mbl MPOAOIIXKAEM ClIef0-
BaTb HAMEUYEHHbIM paHee MnyiaHam C Nnornpas-
KO Ha cMTyauuio.

- Kak Kiilto 6ydem paseusamocs 8 Poccuu
8 6nuxxaliwee spema?

— Mbl nnaHupyem peanunsosbiBaTb 06-
HOBNEHHYIO CTpaTerunto, rage cepbésHbin
aKLeHT cAeflaH Ha NOBbIWEHUN KayecTBa
KJIMEHTCKOrO OMbITa, NIMAEPCTBA B BOMPOCAX
3aLWMTbl OKPY>KatoLern cpefbl 1 YCTONYMBO-
ro pocta. laHHaa cTpaterus npegnonara-
€T Cepbé3Hble NHBECTMLMM B paclUMpeHme
aACCOPTUMEHTa NPOAYKLUN 1 YPOBHSA JIOKa-
nm3auun, pas3srTre UMdpoBbIX KaHaNoB B3a-
MUMOZENCTBUA C NMOCTaBLUMKAMU 1 KNIMEHTaMU,
y3HaBaeMoCTb 6peHAa, aBTOMaTM3aLuio Npo-
LileCCOB 1 flarnbHelLIee CHUKEHE Yrnepos-
Horo cnepa.

* YnpaeneHue u pazeumue 6usHeca 8 Poccuu
ocyujecmanaomcs Yyepes 08e onepayuoHHble
komnaHuu: «Kuunmo» u «<KuunmoKnuH»
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- Mr. Abrin, last year the company
celebrated its 25 anniversary of working in
Russia. What results have you managed to
archive over a quarter of a century?

- Itall began with opening of Kiilto branch
in Saint Petersburg in 1995. We imported
products from Finland and cooperated with
small narrow-specialized marketplaces. In
the 2000s, the management of the parent
company decided to localize the production
of industrial adhesives and dry construction
mixtures in Russia, and fairly quickly we grew
into a highly efficient full-cycle business.

The Russian company now has its own
research and product development center.

We are proud of the success of Kiilto
Professional Academy, a training center
for professionals in the field of renovation
and decoration. Every year we train several

thousand professionals. Our customers
include leading construction companies,
retail chains, distributors and industrial
manufacturers.

The Russian division now employs around
150 people. Our total turnover in 2021 exceeds
2 billion roubles. We occupy a significant
position in the Kiilto family of companies,
which operates in 11 countries in Europe.

- What features of the Finnish business
approach are present in Kiilto Russia?

- 'The Finnish way of doing business is, first
of all, openness in communication, focus on
long-term partnership, customer orientation,
high-quality and environmentally friendly
products. Our Russian unit, like the Finnish
one, has effective internal procedures and
regulations which cover everything from

he Finnish company Kiilto has been doing business

in Russia for more than a quarter of a century. The
company develops, manufactures and sells chemical
products for four industries: Construction, Industrial
Adhesives, Occupational Hygiene and Consumer Goods.
EVGENY ABRIN, CEO of Kiilto* in Russia, tells our
readers how the company operates on the Russian market,
what helps it to maintain its leading position and what
priorities are currently at the top of the agenda.

EVGENY ABRIN:

"THE PATHTO
ENVIRONMENTAL
LEADERSHIP

in the Russian reality”

technical development to post-sales service.
We work according to the ISO 9001 standards
that are implemented in all of our departments
and production plants.

Kiilto is a company with a century-old
history and the development plan until the
year 2080.

Over a quarter of a century of work on the
Russian market, the company has shown that
the Finnish business principles help not only
to implement large and long-term projects,
but also to build an effective and sustainable
model of behavior on the market.

- The company develops its own
production in Russia. What advantages has
it brought?

- Kiilto has two manufacturing plants in
Russia. In 2008, we started producing adhesives
at the plant in Ramenskoye near Moscow, and
in 2011 we started producing dry construction
mixtures in the Kaluga region. In addition, we
have our own packaging line in the Leningrad
region. We have managed to considerably
expand the range of imported Finnish products
through our own production. Today no less
than 70% of the products sold in the range are
made in Russia. The export share of Russian
products is growing from year to year. Now
it is about 5%. Our products are exported to
Latvia, Lithuania, Estonia, Belarus, Kazakhstan,
Kyrgyzstan, Georgia and Moldova.

- Ifwe are speaking about Kiilto products
in Russia, what is in the biggest demand at
the moment and are there plans to expand
the assortment?

- When we talk about products from
Finnish companies, we often mean high



quality, reliability and environmental
friendliness. We use similar key raw materials
in our production facilities in Russia as we
do in Finland and Sweden. Of course, this
is not always optimal in terms of cost, but it
allows our customers to obtain Kiilto products
with identical properties and characteristics,
regardless of the country of origin.

Over the 25 years of its presence in Russia,
the products of the Finnish concern Kiilto have
become widely known among professionals
in the construction market. The success of
the company was brought by comprehensive
solutions in the field of waterproofing and
finishing of humid places, as well as in the
segment of solutions for flooring. We are
constantly working on expanding the range,
actively using our own R&D centers, as well
as innovative developments of our European
colleagues by adapting these solutions for the
Russian market.

In 2021, we have updated our line of
flooring adhesives. The adhesive properties of
the previous compositions were improved, and
there was released a new product - a special
adhesive for LVT and PVC floor coverings.
The company plans to update the line of dry
building mixes for leveling floors, expand the
range of grouting for joints.

Kiilto also has a strong position in the
industrial sector: in the industries of wood
processing, packaging, structural adhesives.
Among the developments of this year, I would
like to give a special note to an innovation
that meets the trend towards environmental
friendliness - this is a water-dispersed adhesive
based on renewable raw materials for the
production of cardboard packaging. Such
a product can reduce the carbon footprint by
59-85% in comparison with those produced
from fossil raw materials.

- Serious attitude to the environment is
a distinctive feature of Finnish manufacturers.
How are environmental responsibility issues
implemented in the company?

- Environmental care is part of Kiilto’s
corporate culture and the basis of its strategy
for the coming years. In 2018, the company
launched the international program Our
Promise to the Environment, which covers
four areas of activity: energy, packaging
and logistics, materials, services. Specific
measurable goals have been formulated for
each of these areas. Our main goal is to be
a carbon neutral company by 2028.

In the spring of 2021, the packaging renewal
project was launched in the Russian division.
The assortment available in buckets, canisters
and bottles is now offered in containers of
dark grey recycled plastic. This applies to
industrial adhesives, waterproofing mastics,
ready-mixed wallpaper adhesives, flooring
adhesives, primers, grouting compounds and
other products.

By the end of 2021, we expect that 90% of
our packaging materials used in Russia will be
of recycled material and will be recyclable and
reusable. In 2020, this figure was around 70%.

Kiilto is a relatively low-sized company, but
this does not prevent us from taking on the
role of environmental leader in the industry.

- The pandemic has had its effect on the
business of many companies. How has Kiilto
Russia coped with the situation?

— The measures we took at the beginning
of the crisis enabled us to significantly

reduce costs and ensure uninterrupted
deliveries. Our production and storage sites
continued to operate in compliance with the
recommendations of Rospotrebnadzor, the
requirements of the Company’s Safety Standard
and the restrictive measures adopted in the
region. Proper organization of our warehouses
and the creation of optimum stocks of products
and raw materials made it possible to maintain
performance indicators at the previous, pre-
crisis level. This allowed us to remain a reliable
partner in difficult conditions, which is
extremely important to us.

Despite the challenges, both last year and
this year, we have been able to implement
a number of important projects, such as
launching new products for the DIY segment,
and launching the Kiilto Professional Academy
Online - remote seminars with a focus on
demonstrations and practical application of
products. The online format enabled us to
maintain communication with our customers
and professional audience even in remote
areas.

The situation with COVID-19 unfortunately
remains difficult. We continue to operate
in a potentially aggravating environment.
Safety, efficiency and the ability to manage
processes remotely are paramount. In the face
of continuing uncertainty, we keep on going
with the plans we have set out in the past, with
adjustments for the situation.

- How are you going to develop Kiilto in
Russia in the near future?

- We plan to implement a renewed strategy
with a strong focus on enhancing the quality
of the customer experience, leadership in
environmental protection and sustainable
growth. This strategy involves significant
investment in expanding our product range
and localization, developing digital channels
of interaction with suppliers and customers,
maintaining brand recognition, automating
processes and further reducing our carbon
footprint.

* The business in Russia is managed and
developed through two operating companies
Kiilto and KiiltoKlin



(D UHCKaAa komnanua Peikko ABNAETCA HOBaTOPOM B METOAAX CONPAXKEHMA
ene300eTOHHbIX KOHCTPYKLMIA. IHHOBALMOHHbIE Aeu COeNHEHIA KOHCTPYKLMIA
6e3 CBapHbIX 1 MOHONUTHbIX NPOLLECCOB M03BOAAIOT NOCTPOUTD 3[aHNE, (GKOHOMUB BPeMS
W BieHbru, 00ecneyns npu 3TOM BbICOKOE KauecTBo. ITI U Apyrue JOCTONHCTBA AaOT
KOMMNaHMIN BO3MOXHOCTb YCMeLLHO BeCTi buzHec no Bcemy mupy. 3aBogbl Peikko oTKpbITbI
B 12 cTpaHax, B Tom uucne u 8 Poccun. 0 Tom, nouemy npoaykuua Peikko nonb3yetca
CNpoCcoM Y NpodeccMoHabHbIX CTPOUTENEN 11 3 CYET Yero KOMNaHNA CMOr/a 3aB0eBaTb
CTpOUTeNbHbIN PbIHOK Poccun, Mbl nobece0Bani ¢ pyKoBOAUTeNEM 0TAeNa NPoJaXx
poccuitckoro otaenenna Peikko IMUTPUEM BYPMATOBbIM.
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- Aimumpuli, bl pabomanu pezuoHano-
HbiM npedcmaesumenem Peikko no Ypaneo-
ckomy DO, celiyac 3aHumaeme 00/KHOCMb
pyKosooumesna omoesia npoodax Komna-
Huu. Paccka)kume, c KAKUMU 3a0a4yamu bl
CMOJIKHYyNIUCb Ha HOBOM Mecme pabombi?

- Y KOMNaHuy cerofiHsA 60MblUME NiaHbl
Mo 3aBOEBAHUIO HOBbIX PbIHKOB. EC/iv roBo-
puUTb NPO TeppUTOpUaNbHOE NPUCYTCTBUE,
TO Celiuac B NPYoOpUTETE Pa3BUTHE NPOJAXK B
LleHTpanbHoM deaepanibHOM OKpyre, TaK Kak
B CaHKT-leTepbypre, rae HaxoAWTCA Halle
NPOV3BOACTBO, Mbl Y>Ke JaBHO paboTaem 1
HaC XOPOLLO 3HaloT, @ Ha pbiHKe MOCKBbI 11 06-
nacTy eCcTb KyAa pacTu, 30ecb nepeq Komna-
HVe OTKPBIBAKOTCA OrPOMHbIE NEePCMEKTHBbI.
IMEHHO B CTONNLIE HAXOAATCA KIOUEBbIE Ur-
pOKM, Tam ropasfo 6onee BbiCOKas AefoBas
AKTVMBHOCTb, WIMPOKNE BO3MOXHOCTU A5
y4acTus BO BCEBO3MOXHbIX KOHdepeHLuax
1 BbICTaBKax. Ml cerofiHs oHa 13 MOMX OCHOB-
HbIX 3a/1a4 — HaNaAnTb KOHTAKTbI C Kfloye-
BbIMU ieBesionepamm Kak B >KUOM, TaK U B
NPOMbILLIEHHOM CEKTOPE.

- W Kakue mexaHu3Mel 0719 npoosuXKe-
HUA NpoOdyKyuu KOMNAaHuu sy4yuwe 8ce2o
pa6bomaiom?

- Ha Mol B3rnag, Hanbonee NHTEPECHbIN
1 3P PEKTUBHDBIN MEXaHN3M — 3TO dopmaT
OTKPbITOro A1anora, KOTopbli MOXHO pea-
NN30BaTb B JINYHBIX BCTPEYAX, B COBMECTHbIX
dopymax, yuactmem B pasnunyHbIX UCKYC-
CUOHHBIX Kiy6ax. Takve MeponpuaTua MOX-
HO NPOBOAWTbL COBMECTHO C NapTHEpamu,
TaK Kak HeT Heo6X0AMMOCTU «3aHMMaTb BECb
3dMp» NCKNUNTENbHO cob0i. MOXHO npu-
rnawaTb BeyLMX CMKEPOB 13 NPOEKTHbIX
610p0, 0OMEHNBATLCA MHEHUSIMU, ICTOPUAMMN
ycnexoB 1 Heyaay. OTKpPbITbI 0O6MEH MHEHU-
AMYW CNOCOOCTBYET PA3BUTMIO U YKPETJIEHNIO
OTHOLIEHUN ¢ NapTHEpPamn. Mbl Takre mepo-
npuATUA NPoBoAUM perynapHo. Hanpumep, Ha



NoAo6HON OTKPbLITON MNOLLAAKE paccKasblBanu
0 TOM, KaK NPONCXOAUI 3aMnycK Hallero 3aBoja
B 2018 rogy B CaHKT-leTepbypre, C Kakumu
CNOXHOCTAMM Mbl CTONIKHYNNCb, OTBEYann Ha
BCEe BOMPOCbI, @ MOTOM YCTPOWUNM KoJsleram
3KCKYPCUIO MO Halluemy lobrumomy ropogy.

- Kcmamu, o 3aeo0e. Kakue npeumywe-
cmea 0aém siokanusayus npoussoocmea?

— [Ins HaC HeOBXOAMMOCTb CTPOUTESNIbCTBA
HOBOrO 3aBoga Oblna onpegeneHa PocTom Npo-
Jaxk. Mbl nponssoaum ceou peLueHns B Netep-
6ypre c 2009 ropaa, Ho B 2018-M cylyecTBeH-
HO pacLIMpWIM NPON3BOACTBO, Nepeexas C
1,5 TbicAY KBagpaTHbIX METPOB Ha 7,5 TbicAY
KBaApaTHbIX METPOB NPON3BOACTBEHHbIX
nnowagen nic 2,5 TbicAYn KBagpaTHbIX
MEeTPOB CKNaACKUX nomeweHnin. Pacnona-
ras He6osbLIMM NPON3BOACTBOM, Mbl MOT/IU
NPOU3BOAUTb TONbKO OFPAHNYEHHYIO IMHENKY
NPOAYKTOB, COOTBETCTBEHHO, BCIO OCTaNbHY0
NIMHENKY Hanboree TEXHOMOMMYUHbIX 1 MapKi-
HaNbHbIX NPOAYKTOB Mbl OblIV BbIHYXKAEHbI
UMMOPTUPOBaTb N3 GDUHAAHANMN UK APYTUX
CTpaH, rge pacnosaraeTca Npon3BOACTBO
Peikko, uTo cywecTBeHHO BNMANO Ha CTOU-
MOCTb KOHeYHOro npogyKra. Mbl e xoTenu 3a-
HATb 6oNiee BECOMYIO OO PbIHKA, U [ 3TOrO
HeobXoAMMO OblNIO CHU3UTb CTOVMOCTb HaLLIMX
n3genuin. C nepee3gom Ha HOBOE MeCTO Mbl
npennoxunu 6onee WNPOKNI aCCOPTUMEHT
npoayKumn. Hawm nocTaBLMKN — POCCUNCKIME
KOMMaHUW, y HaC MeCTHble PabOTHUKN, Mbl He
3aBUCUM OT Kypca BastoT. Bcé 31o obycnosuno
NpoCTo B3pbIBHOM pocT npogax. C 2019 no
2021 rog pocTt npogak no CeBepo-3anagHomy
@O cocTaBun 24%, 1 Mbl TPOJOIKAEM PacTy,
B TOM uncne 1 B apyrux pervoHax. Cenyac Ha
3aBofie Mbl NepepabaTtbiBaemM OfHY TbicAYY
TOHH CTanu B MeCAL, U CTOMbKO e BblNyckaem
roToBoW npogyKumun. lNnaHnpyem «Hapalymeatb
MYCKyTbl» Aanblue. B 6nukaniume rogpl paccum-
TbiBaeM Ha eLLE OfUH BUTOK B3PbIBHOIO pocTa
1 B CBA3M C 3TUM He UCKJTI0YaeM, YTO MOCTPOUM
1 ewé oauH 3aBop Peikko B Poccuun.

- Omnuyaemcsa nu npodyKyus pocculi-
CK020 3a800a om npodyKyuu eaponelickux
npou3eo0cmeeHHbIX NJIouyaookK?

—Y Hac eAViHbIN CTaHAAPT KayecTBa, Kaxkabl
rog Mbl MPOXOAMM BHELUHUI ayauT. Takow »e
TEXHNYECKINI Ha30P NPOBOAWTCA 1 HA NMPOU3-
BOACTBAX Halwx konner B QuHnaHamm, lepma-
Huw, Jlateumn n 1. 4. lNocne npoxoxaeHus ayanTa
Mbl MOMyYaem NPaBo SKCMOPTUPOBATL HaLLy
MPOAYKLMIO Ha TeX e npaBax, YTo 1 eBponein-
cKue nogpasgenerus. B Peikko npaktukyetcs
nepepacnpeneneHe 3aka3oB Mexy 3aBoja-
MW B 3aBUCMMOCT OT 3arpy3Ku, 4acTo Halla
NPOAYKUMA YXOAWT Ha CKaHAMHABCKIN PbIHOK:
B LLIBeumio, Hopaeruio, JaHuto. Takum o6pasom,
CTaHAaPTbl KauecTBa Asis BCEX NOLWAA0K ean-
Hbl. TakXe nocTaBsAemM Haly NPoayKUuio B
KasaxcTaH 1 benapycb. CerogHs Mmbl OCHOBHOM
yrnop Aeflaem Ha pa3BuTre NpPoJak Ha BHY-
TpeHHeM pbiHKe. Celyac poCCUCKME MPOLAXKN
Peikko coctaBnsioT 55-58%, Mbl NnaHupyem

n[o6utbea 100% oxBata, UTobbl yAOBNETBOPUTD
BeCb POCCUNCKNIA CNPOC.

- Kakue uHmepecHble npoekmsl yoasnocb
peanusosame 8 Poccuu 3a nocniedHee epemsa?

- Y KomnaHum 6oratoe NOPTHONMO 1 Camble
pa3Hble 0ObEKTbI: IOTNCTUYECKME TEPMUHASTbI,
XKWIble KOMMEKCbl, aBBTOMOOWIIbHbBIE 3aBOb,
runepmapKeTbl, apKuHrv. Haw dnarmaHckmi
NPOAYKT: KOMMNO3MTHas NycToTHaA 6anka
DELTABEAM - 3T0 NnpoABuHYyTOE peLueHre ana
OopraHusaLum NIOCKNX NepeKkpbITUA Manomn
TOMLUVHbI, NO3BONAOLLEE CO3AaTb OTKPbITbIE
NPOCTPAHCTBA AaXKe CNIOXKHOM apXUTEKTYPHOW
¢dopmbl. Ha cerogHAwHM geHb DELTABEAM
3a[eCTBOBaHa B 1eCATKAaX TbiCAY CTPOUTENb-
HbIX NMPOEKTOB Mo BcemMy mupy. Hanpumep, ¢
NMOMOLLbIO KOHCTPYKLMM MIOCKNX NepeKpbl-
TV 6bina NOCTPOeHa caMas KpymnHas LWKona B
Kapenun Ha 1350 mecT. bnarogapsa Komnnekc-
HOMY MPUMEHEHMIO HALLMX TEXHONOTIA eé
NMoCTPOWNV NMOZA KoY BCEro 3a rof, HECMOTps
Ha TO, UTO 13-3a MaHAEMUM CTPOIIKa Ha MecsLy
ocCTaHaBnMBanacb. ECTb onbIT nprMeHeHus
3TOM TexHonorum B Poccmm 1 ana pasnmnyHbix
npoun3BoAcCTB (bapmaLeBTUYECKME 3aBOAbI,
aAMVIHUCTPATUBHbBIE 3[aHWs, CKNafCcKne Tep-
MUHanbI).

- Ko20a-mo npedcedamenv npasneHus
Peikko Group ckasasn, 4mo oCHO8Hble KOH-
KypeHmbol Peikko 0a<e He komnaxuu, a mpa-
OuyuoHHble Memodbl cmpoumesnibcmaa. Boi
€3Mum coa/1acHbi?

- Cdepa Hawen geaTenbHOCTN — paspa-
60TKa 1 MPOU3BOACTBO peLleHn Ans co-
NPAXeHUA }ene306eToOHHbIX KOHCTPYKLUIA. U
LEeCTBUTENbHO, HaLll OCHOBHOW KOHKYPEHT —
3TO Knaccmyeckme MeToAbl, Takme Kak MOHO-
JIUTHOE CTPOUTENIbCTBO NGO CTPOUTENBCTBO
C NpUMeHeHVeM MeTasNIoKkapKaca. PelweHune
O MPVIMEHEHMW HALUNX TEXHONOTUIA JONXKHO
NPUHUMATbLCA eLwé 0 TOro, KaK NpoekKT 3a-
XOAUT Ha SKCNepPTr3Y, a UHEPTHOCTb PbiHKA
HeCKOJIbKO TOPMO3MT 3TOT npouecc. Ecnn He-
KOTOpPbIe U3 HALLKIX PELLEHWI YXKe JaBHO 3aBO-
€Basi PbIHOK 1 AlaXke ABNATCA CTaHAAPTOM
oTpacnu, Hanpumep B chepe CTpounTenbCTBa
CKNaACKoOW HeABMXKMMOCTM, TO B APYTMX OT-
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pacnax HeobxoarMo Kaxzblil pa3 AoKa3biBaTb
JeBerniornepamM 3KOHOMUYECKYHO Liefiecoob-
Pa3HOCTb MPUMEHEHVA HALLNX TEXHOMOT .

Mbl Ha KOHKPETHbIX MPrMepax NoKa3sbiBa-
€M, UTo NpumeHeHmne TexHonoruii Peikko, no
CPaBHEHMIO C MOHOJIUTOM, JAéT yCKOpeHune
npovecca CTpouTenbCTBa NprMepHO Ha 30%.
Mpwy HaLwKWX TEXHONOTUAX OTCYTCTBYET HEOb-
XOAVMOCTb NPOBOAUTb AOMONIHUTENIbHYIO
OrHes3alyuTy, B OT/IMYre OT CTPOUTESNIbCTBA C
NprYIMEHEHNEM MeTasloKapKaca.

Hawwm TexHonoryny ynpoLyatoT MOHTax, Tak
KaK He TpebyeTcs npoBefeHne CBapoOUHbIX
paboT Ha obbeKTe. B HEKOTOPbLIX peLIeHUsIX
peann3oBaHoO CyLeCTBEHHOE YNpoLleHre
NPOKNaAKM MHXEHEPHbIX CeTell U KOMMY-
HUKaumin. Kpome Toro, cywectByeT Hemano
KOCBEHHbIX NPenMyLLeCTB, TaKMNX Kak COKpa-
LieHne onnaTbl TPyZa 3a CYET SKOHOMUN Ye-
JIOBEKO-YacoB 1 Mp.

Takum o6pa3om, ecnim NOAXOAUTb K
KOMM/IeKCHOW OLeHKe CTPOUTENbCTBa, TO
Mbl MOXKEM NPeANoXnTb ropasgo 6osnblue,
YeM NPOCTO Y3/I0BOE pelleHre, KoTopoe
JenaeT OfVH NpoLecc fierye, Tak Kak Hawm
TEXHOMOrM NO3BOJIAT YNPOCTUTL NpoLecc
CTPOUTENbCTBA BCEro 06bEKTa B LIENIOM.
Y KOMMNaHUM 06LWMPHBIN KaTanor NnpoayKuuu,
MO3TOMY Mbl MOXeM r'MOKO pearnpoBaTtb Ha
3anpochl ¥ HaM BCErAa ecTb YTO NPenoXunTb
3acTponLmKam.

- [Modenumecs, noxanyiicma, nnasamu
KoMnaHuu Ha npedcmosawuli 2022 200.

- B 2022 rogy mbl HAYHEM BbINyCKaTb MNPO-
JYKT, KOTOPbIV paHee He MPOon3BOANICA. ITOT
NpoAyKT NnpefHa3HayeH A1 MOHONIMTHOIO
CTPOUTENbCTBA M MO3BONAUT JOOUTHCA MaK-
CYManbHOWN paLuyroHanm3auum npouecca.
B OCHOBHOM OH NMOAXOAUT ANA NPUMEHEHUA
B >KWJIOM CEKTOPE, UTO, 6€3yCNOBHO, YKpenuT
HaLly MO3MLMKN Ha 3TOM pbiHKe. Kpome Toro,
Mbl MJIAHMPYeM farnbHelllee paclumpeHme
npogax Hawero ¢narMaHCcKoro NpoayKra —
DELTABEAM. U, HakoHeL, HAYHEM aKTUBHO
pa3BMBaTb HOBYIO A1l HAC OTPAC/b — NpU-
MeHeHue peleHunin Peikko npu ctponTenb-
cTBe 06bEKTOB A5 4O6bIUN 1 pa3paboTKy
MEeCTOPOXAEHWI.
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he Finnish company Peikko is an innovator in methods of concrete connections and composite structures.

Innovative ideas for connecting structures without welding or cast-in-situ processes make it possible to construct a
building saving time and money while ensuring high quality. These and other strengths allow the company to do business
successfully around the world. Peikko has factories in 12 countries, including Russia. We spoke to Dmitry Burmatov, Head
of Sales at Peikko Russia, about why Peikko’s products are in demand among professional builders and the reason why the
company has managed to conquer the Russian construction market.

- Mr. Burmatov, you worked as a regional
representative of Peikko in the Urals Federal
District, and now you are the head of the
company’s sales department. Tell us, what
challenges did you face at your new position?

- Today the company has big plans to
conquer new markets. If we speak about
territorial presence, right now the priority is
to develop sales in the Central Federal District,
because we do business in St. Petersburg,
where our production is located, and we are
well known there, whereas in Moscow and
the Moscow region the company has great
prospects to grow. The key players are in
the capital; there is a much higher business
activity here, and there are wide opportunities
to participate in all sorts of conferences and
exhibitions. One of my main tasks today is
to establish contacts with the key developers,
both in the residential and industrial sectors.

- And what are the best mechanisms for
promoting your company’s products?

- In my opinion, open dialogue is the most
interesting and effective mechanism, which
can be implemented in personal meetings,
joint forums, while participation in various
discussion clubs. Such events can be held
jointly with partners, as there is no need to
“occupy the broadcast” exclusively with oneself.
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You can invite leading speakers from project
offices, exchange opinions and share stories
of successes and failures. The open exchange
of views promotes the development and
strengthening of relationships with partners.
We hold such events on a regular basis. For
example, at a similar open platform we talked
about how our plant was launched in 2018 in
St. Petersburg, what difficulties we encountered,
answered all our questions, and then we gave
our colleagues a tour around our beloved city.

- By the way, about the factory. What are
the advantages of localizing production?

- For us, the need to build a new factory
was determined by the growth of sales.
We have been producing our solutions
in St. Petersburg since 2009, but in 2018
we significantly expanded production,
moving from 1.5 thousand square meters to
7.5 thousand square meters of production area
plus 2.5 thousand square meters of storage
space. Having a small production facility,
we could only produce a limited range of
products, so the rest of the line of the most
technologically advanced and marketable
products we had to import from Finland or
other countries where Peikko has a production
facility. It had a major impact on the cost of
the end product. We wanted a bigger market

share and we had to reduce the cost of our
products. By moving to a new location we
were able to offer a wider range of products.
Our suppliers are Russian companies, we have
local employees, and we are not dependent
on currency exchange rates. All this has led
to an explosive growth in sales. From 2019 to
2021, sales growth in the North-West Federal
District was 24%, and we will continue to
grow, including in other regions. Now the
plant processes 1,000 tons of steel per month
and produces the same amount of finished
products. We intend to “keep building up
our muscle”. In the coming years, we expect
another round of explosive growth, and in this
regard, we do not exclude that we will build
another Peikko plant in Russia.

- Do the products manufactured by the
Russian production plant differ from those
of the European production sites?

- We have a unified quality standard; every
year we undergo an external audit. The same
technical supervision is carried out at our
colleagues facilities in Finland, Germany,
Latvia, etc. After passing the audit, we have
the right to export our products with the same
rights as our European counterparts. Peikko
has a practice of redistribution of orders
between plants depending on workload; our



products are often shipped to Scandinavian
market — to Sweden, Norway and Denmark,
thus our quality standards are the same for
all sites. We also supply our products to
Kazakhstan and Belarus. Today our main focus
is to develop sales on the domestic market.
Peikko’s Russian sales now stand at 55-58%,
and we plan to reach 100% coverage to satisfy
all Russian demand.

- What interesting projects have you
managed to implement in Russia recently?

- The company has a rich portfolio
and a wide variety of projects — logistics
terminals, residential complexes, automotive
factories, hypermarkets, car parkings. Our
flagship product DELTABEAM composite
beam is an advanced solution for creating
a slim-floor structures that allows to build
open spaces even with difficult architectural
shapes. DELTABEAM is a part of tens of
thousands of building projects worldwide.
For example, the largest school in Karelia
with 1350 seats was built using slim floor
structures. Thanks to the comprehensive
application of our technology, the school
was built on a turnkey basis in just
a year, despite the fact that construction
site was stopped for a month due to
the pandemic. There is also experience
of using this technology in Russia for

various industries — pharmaceutical plants,
administrative buildings, warehouse
terminals.

- The chairman of the Peikko Group once
said that Peikko’s main competitors are not
even companies, but traditional construction
methods. Do you agree with this?

- Peikko supplies a large selection of
concrete connections and composite beams
for both precast and cast-in-situ solutions in
a wide variety of applications. And indeed,
our main competitors are classical methods of
construction such as cast-in-situ construction
or metal-frame construction. The decision
to use our technologies should be taken
before the project comes up for expertise,
and the rigidity of the market impedes this
process. Some of our solutions have already
conquered the market a long time ago and
have become standard in the industry, e.g.
in the construction of warehousing property.
But in other areas, it is necessary to convince
the developers of the economic feasibility of
applying our technologies.

We have used real examples to show that
Peikko technology speeds up the construction
process by about 30% compared to the cast-
in-situ one. With our technology there is no
need for additional fire protection as opposed
to building with steel frame.
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Our technology simplifies installation by
eliminating the need for on-site welding. Some
solutions also simplify the laying of utilities
and communications. There are also many
indirect benefits, such as reduction in labor
costs due to man-hours saved, etc.

This means that when one considers the
entire construction process we can offer much
more than just a simple hub solution which
makes the process easier as our technology
can simplify the construction of the whole
project. The company has an extensive product
catalogue, so we can respond flexibly to requests
and we always have something to offer builders.

- Please share the plans of the company
for the coming year 2022.

- In 2022 we will start to produce a product
which has never been produced before.
This product is intended for cast-in-situ
construction and will enable us to achieve
maximum efficiency in the process. It is mainly
intended for application in the residential
sector, which will definitely strengthen our
position on that market. In addition, we plan
to expand further the sales of our flagship
product, DELTABEAM. Finally, we will
begin to develop actively a new industry for
us - the application of Peikko solutions in the
construction of mining and field development
facilities.
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m uHcKaa komnaHua Kemppi 0Y- nHHOBaLMOHHBIN NuAep CBapovHOM OTPACK U BeAyLMIA MUPOBOIi NOCTaBLUUK
BbICOKOTEXHONOrMYHOro CBapoyHoro o6opyaoBaHua. Ha poccniickuin pbIHOK KomnaHuaA Bbiwna ewé B 1980-x rogax
NpoLLOro BeKa, U C TeX Nop OHa NPoABUraeT nepefoBble (BapoyHble TeXHonorun B Poccun. 0 Tom, HaCKONbKO CerofiHs
0TeYeCTBEHHbIIi PbIHOK BOCNPUUMYMB K BbICOKOTEXHONOTMYHBIM PeLleHUsAM B CBapOYHOii 0Tpacnu n YTo Heobxoaumo Ana
WX yCnewwHoro BHeapenns, Mbl no6ecegosanu ¢ EBFEHNUEN IMUTPUEBOM, reHepanbHbim gupektopom «Kemnnu Poccusy.

HEYIPO3A, A BO3MOXHOCTH

Kemppi OY aBnAaeTcsa ooHUM 13 MUPOBbIX
NNAEpPOB PbIHKA CBapPOUYHOIo 060pyfoBaHMS,
N CerofHA ogHa 13 NPUOPUTETHbIX 3agay
«Kemnnu Poccma» — BHegpeHne coBpemeH-
HbIX TEXHONOTMI CBapKM Ha OTeYeCTBEHHOM
PbIHKE, YTO [OMXKHO NOBbICUTb KOHKYpPEH-
TOCNOCOBHOCTb POCCUMNCKUX MPeanpusaTuii.
3ajaya macwTabHasa 1 HenpocTas. PbIHOK
CBapKM — OAMNH 13 CaMblX KOHCEPBATUBHbIX,
a eBpoMencKrne N poCCUnCcKme TEXHONOrmn
NMEIOT CYLLEeCTBEHHbIE Pa3nyunsa.

B EBpone npu cBapouHbix paboTax uc-
nonb3yloTca bonee CIOXKHblE MeTasnsbl: Ayn-
NIeKCHble, cynepaynieKkcHble N Hep»KaBeto-
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LWKe cTanu, anioMUHWIA U T. ., 4To TpebyeT n
nprviMeHeHns 6osee BbICOKOTEXHONOMMYHOTO
o6opynoBaHuA, KOTopoe 0651agaeT pacu-
PeHHbIMY BO3MOXHOCTAMM, HarpaBsieHHbIMU
Ha NoBblLUEeHNe KauecTBa CBapOYHbIX PaboT.
«Ecnv npuv cBapKe CNOXHbIX CTafiel, KoTopble
OJHOBPEMEHHO ABAAITCA 1 6onee foporu-
MU, noABnAeTca 6pak, To PEMOHT noTpebyeT
Ccepbé3HbIx 3aTpart, — pacckasbiBaeT EBreHusa
OmuTpresa. - MosToMy eBponencKnii TpeHa —
MaKCMMarbHbIN KOHTPOJIb 33 HeJoMyLLeHeM
aedekToB, B Poccuu xe B 601bLINHCTBE CIly-
yaeB Kcnosib3yeTcs bonee NpocTas yrnepo-
AMNCTasn CTanb, Kak CIeACcTBME, MPUMEHAIOTCA
1 6ornee NpocTble anmnapaTbi».

B EBpone chopmmpoBancs ycTonumsbIn
TPeH[ Ha aBTOMaTK3aLMI0 CBAPOUHbIX paboT,
B TO Bpems Kak B Poccvu ropasgo 6onblue pac-
MpOoCTpaHeHa pyyHas cBapKa, a poboTm3mpo-
BaHHasA 3aHMMaeT Bcero 1-2%. W ecnn B Poccnmn
B HEKOTOPbIX OTPACAX NPOMBbILLIIEHHOCTN C
onepexeHvem NAET pa3suTre unudposmzaLmm,
TO B KOHCEPBATUBHOW CBAaPOYHON OTpacan
[JaHHble NPoLecChbl HAXOAATCA eLlé B 3auaTke.

CBapka - 3To cneynpouecc. Ha npakTtuke
3TO O3HayaeT, YTo CBapouUHble fedeKTbl He
BCErAa MOXHO OO6HaPYXWTb NPU KOHTpone
KayecTBa rotoBOro nsgenus (BnsyasnbHblin
KOHTpOrb, Y3K, peHTreHorpadus n . a.). Mpn
HapyLIEeHUV PEXMOB CBapKM fedeKTbl MoryT




06pa30BaTbCA 1 NMOC/e BBOAA B SKCMyaTaLuio
CBapHOW KOHCTPYKUMKW. AnA Toro 4tobbl He
Jonyckatb 6paka, B EBpone pacnpocTtpaHeHbl
VNHCTPYMEHTbI, HanpasJieHHble Ha obecneye-
Hue cobnioAeHNI TEXHOMOMM CBapKU, OCHO-
BaHHble Ha 00/1aUYHbIX PeLIeHMAX U NO3BONA-
IoLLiVe aBTOMATUYECKN KOHTPONMPOBaTb BCe
cTagunmn cBapoyHoro npoussoacTea. Kemppi
OY npepcTaBuna nepByo cMCTeMy yrnpas-
NeHNA CBapPOYHbIM NPOV3BOACTBOM €LUE B
1998 rogy, c Tex nop cuctema WeldEye nocto-
AHHO COBEPLLEHCTBYETCA, PaBHbIX MO 3ddek-
TVBHOCTV PeLUeHM Ha PbIHKE He CYLLecTByeT.
«B Poccnn Takume TexHonorum nopo BcTpe-
YaIoT COMPOTMBIIEHMNE: HEKOTOPbIE PYKOBOAU-
Tesn onacatTCa UNULIHEN NPO3PaYHOCTH,
605TCA NOKa3aTbCA HEKOMMeTeHTHbIMU. Ho
TOMbKO [ienas YTo-To NO-HOBOMY, Bbl MOXeTe
Nony4nTb HOBbIN pe3ynbTat. CerogHs y»e 3a-
MeTHa MeHTasbHasA TpaHCchOpPMaLs, U FOTOB-
HOCTb K MPUMEHEHNIO TaKNX PELLEHNI PaCcTET.
B nepByto ouepenb roToBbl K BHEAPEHUIO STHX
peweHnn NpeanpuATUA aTOMHOWM OTpacau
1 CYyAOCTPOEHUs», — paccka3sbiBaeT EBreHunsa
OmuTpuresa.

«Kemnnu Poccrsa» akTMBHO cnoco6cTBy-
€T NPOHNKHOBEHNIO HOBbIX TEXHOJNIOTUIA Ha
OTeYeCTBEHHbIN PbIHOK. [ToMrMO Henocpea-
CTBEHHOW AE€MOHCTPaLNM BO3MOXKHOCTEN
060pyAOBaHNA, KOMNaHNA BeET 1 NpocBe-
TUTENbCKYIO PaboTy Cpean CBOVX 3aKa3unKOB.

«Mbl cTapaemca CHMMaTb OMaceHUs u
TpeBoru. Hanpumep, cBapLiMKy onacatTcs
U3NILLIHEro KOHTPONsA. 34eCb BaXKHO NpaBUib-
HOe NO3ULMOHUPOBaHKE — CUCTEMbI NPUMe-
HAIOTCA He ANA YXyALWEHUA YCnoBuiA paboTbl,
a anAa ynyyweHnua. Mbl Befém pasbACHeHNA
cpeny pyKOBOACTBA KOMMaHWUM, 0ObACHASA,
yTOo Te, KTO paboTaeT ¢ cobnoaeHnem Bcex
PEXMMOB, JOMKHbI MPEMUPOBATLCA, Te, KTO
He gonyckaeT edeKToB, — NoowWpaTbCA. 3a-
[laya BbICLUEero pyKoBOACTBa — cAenaTb TakK,
YTOObI UCTONTHWATENN Ha BCEX YPOBHSAX BUAEIN
6GOHYCbI OT BHEPEHUA TaKNX CUCTEM, HOBble
BO3MOXHOCTW, @ He yrpo3bl», — nosAcHAeT EB-
reHva mntpuesa.

Ewé opuH acnekT, KoTopbli ybexzaaet py-
KOBOAUTENEN KOMMAHUN NCNoNb30BaTb 60-
nee coBpeMeHHble TEXHONOMW, — HarnAgHas
[EeMOHCTpaLns 3KOHOMMYECKOro 3ddeKTa.
Mo pacuétam «Kemnnu Poccusy», yepes Bo-
CemMb MecALEeB 3aTpaTbl Ha BHEAPEHE CUCTe-
mbl WeldEye nonHoCTbio OKynatoTca, fanee
3anycKaeTcsa NPOLEeCcc CHUXeHWs 3aTpaT: Co-
KpallaeTca noTpebHOCTb B PEMOHTHBIX pa-
60Tax, MOBbLILLAIOTCA NPOV3BOAUTENIBHOCTb 1
KauecTBo. «B EBpore cunTatoT He MPOCTO Kax-
[bl1 €BPO, @ Kax bl €BPOLIEHT, Y HaC Xe Masno
KTO 3HaEeT, CKOJIbKO [IeHer peasibHO NpraeTca
NoTpaTUTb Ha PEMOHTHbIE onepaunu, ecnu,
Hanpumep, 6yneTt 6pakoBaHHbIN CTbIK (CKOMb-
KO yXOAWT MeTaia Ha nepeaenky, CBapoUHbIX
MaTepUasioB 1 SEKTPOIHEPTUN, MOBTOPHbIN
KOHTPONb 1 T. A.). Korga mbl HarnsaHo noka-
3bIBaeM PacyéTbl, BOMPOChI O HEOOXOAUMOCTM
HOBbIX TEXHONOMMI CHUMAIOTCA», — FOBOPUT
Esrenua Imutpuesa.

BarkHO Tak»Ke pa3nnyatb NnepBOHaYabHyo
CTOVIMOCTb CBapOYHOro 060pynoBaHs U CTO-
MMOCTb BflafieHUsA. B rapaHTUMHBIN CPOK Tpn
rofa 13 cTpos BbIxoauT MeHee 1% o6opynoBa-
HuA Kemppi. OayiH 3aKa3urk BOCXMLLAETCA TEM,
yto 13 500 annapaToB, KOTOPbIe eCTb Y Hero Ha
NPon3BOACTBE, 3a NATb JIET SKCMNJyaTalmm B
TPEXCMEHHOM PEXMME PEMOHT NnoTpeboBancs
TONbKO ANsi BOCbMM annapaTtoB Kemppi. B To
BpeMs Kak Ha fipyrom npeanpuatin ns 200
annapatoB apyroro 6pexHaa 40 eAViHML BbILLA
13 CTPOA y»Ke B NePBbI rof sKCnayaTaumum u
Kpyramu e3g4AT BOKPYT CEPBHCHOTO LiEHTpa.

«Ecnn Bcé 6onblue poCCUNCKUX Npeanpu-
ATUN NONMET SKOHOMUKY NMPoLecca, Y HUX
6yneT BO3MOXHOCTb He MPOCTO CHU3UTL cebe-
CTOVIMOCTb PaboT, a CTaTb KOHKYPEHTOCMOCO6-
HbIMM He TOJIbKO Ha POCCUCKOM PbIHKE, HO 1
3a rpaHuLen», — cuntaet EBreHna mutpuesa.

BOCMUTAHWUE YEMMUOHOB

Kemppi OY aBnaetca napTHEPOM ABVMEHWA
WorldSkills (mexxpyHapogHoe HekoMmmepuye-
CKOe [IBMXKEHNE, KOTOPOe MPOBOANT KOHKYPCbI
npodeccnoHanbHOro MacTepcTaa) B Komre-
TeHumn «CBapOYHble TEXHONMOMM» B Pa3HbIX
CTpaHax Mupa, a ¢ 2015 roga u B Poccun.
06583aHHOCTV KOMMaHWK, Kak 0drLMaibHOro
naptHépa WorldSkills, 3akntovatoTcs B npeno-
CTaBfieHUN 060pPyAOBaHUA ANA NPOBeeHMs
YemMnuoHaTtoB delepasibHOro YPoBHS, HO B
«Kemnnu Poccrs» nownm fanblue UCMOHEHNS
dopmasbHbIx 0673aTeNbCTB. «Mbl TOHUMAEM,
yTto rnobanbHon 3agadert WorldSkills B Poccrn
ABnAeTCcA TpaHCchopMaLIMA CpefHero cneuu-
anbHOro 06pa3oBaHus, BHeAPEHMUE NyYLLnX
MUPOBbIX MPAKTUK. A rae e eLé yuntbca pa-
60TaTb MO NepefoBbIM TEXHONOMMAM, KaK He Y
KOMMaHMK, 3aHUMaloLLeln NavpytoLLme no3u-
unn?» — rosoput EBrenna Omutpuresa. «Kemn-
nu Poccusi» npoBoguT obyyeHne mactepos

NPOV3BOACTBEHHOIO 06yYeHs, As1s TOFO YTO-
6bl OHM NyyLLIe MOHUMAJIN BO3MOXKHOCTU, KOTO-
pble Aal0T COBPEMEHHbBIE CBAPOYHbIE TEXHOSIO-
rnn. 3a Bpems paboTbl B 3TOM NpoekTe bosee
700 Konnegyker No BCen CTpaHe 3aKnioumnio ¢
KOMMaHe CornalleHns o COTPYAHNYECTBE,
NpUYém Tenepb Ha BbICOKOTEXHOIOMMYHOM
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CcBapoyHOM o6opynoBaHMM Kemppi nmeiot
BO3MOXHOCTb paboTaTb He TOSIbKO YUYaCTHUKU
COPEBHOBaHWI, HO 11 0ObIYHbIE CTYAEHTDI.

«CoBpeMeHHble CBapOYHble annapatbl — 3T0
BbICOKOTEXHOJIOMMYHOEe 000pyLoBaHue, 1 Tpe-
60BaHUA K KBanndUKaLMm CBapLLMKOB CUSIbHO
noBblcMAnCb. C Hallen MOMOLLbIO PacTET ypo-
BEHb MOArOTOBKM MOMOABIX CMEeLNanncToB, —
noAcHaeT EsreHna Amutpuesa. — Ecnm Ha ca-
MbiX NepBbix yemnmoHatax WorldSkills He Bce
Jake NOHUMaIu, Kak paboTaTb Ha annapaTax
Kemppi, To cerogHa oHM Nerko BbIMOHAT
camble CJIOXHble 3agaHus. I Ha npou3BoaCTBO
TaKue cneyunanncTbl NPUXOAAT YXe XOPOoLo
NMOArOTOBAEHHbIMMY.

PesynbTtaTtbl paboTbl He 3acTaBunun cebs
XKAATb: €CNN Ha NepPBbIX MeXAYHAaPOAHbIX
COpPEeBHOBAHUAX pe3ynbTaTbl POCCUINCKOMN
Cc6OpPHOI BbINN [OCTAaTOYHO CKPOMHBIMU, TO
HaumHas ¢ 2018 roga, korga «Kemnnu Poccusa»
B KauecTBe NapTHEpPa HaLMOHaNbHOMN coop-
HOW NOAKMIUMNACH K OpraHn3aLuy TpeHnpo-
BOYHOrO NpoLecca, CBapLmKkm us Poccum yxe
3aBoeBasv [1Ba 30J10Ta YeMrnioHaTa EBponbl n
BbICLUYIO Harpagy YemnvioHaTa Mupa.

KEMPPI CTAHOBUTCA BIUMKE

B 2022 rogy Ha pblHKe NOABATCA NepBble
cBapouyHble annapaTtbl Kemppi, coenaHHble
B Poccun. KomnaHua peannsyeT 3HaKOBbIN
NPOoeKT Mo noKannsauumn nponssoactsaa. lo
06bEMamM Npofa)k POCCUNCKUIN PbIHOK YxKe
HeCKOJIbKO fieT BxoauT B Ton-3 u3 Bcex 70
CTpaH, Kya nocrasnseTca obopynoBaHve
Kemppi, n o6nagaeT 60/bLVM NOTEHLMANIOM
ana passutna. C yuétom Kypca Ha MMMNopTo3a-
MeLLlieHMe, A TOro YToObl 0TBEYaATb TEKYLLM
TpeboBaHVAM 1 ObITb 6NMKE K CBOVIM 3aKas-
yriKam, B KOMMaHW1 6bi710 MPUHATO peLleHne
0 co3faHnuv npomnssogcTaa B Poccun.

O6opynoBaHue, KOTopoe GyaeT NPon3Bo-
AUTbCA Ha POCCUICKON nnoLagKe, byaet oTee-
YaTb BCEM EBPOMENCKMM CTaHAapTam Kemppi.
«BbITyeT CTepeoTun, YTo KOrAa N3BECTHbIE NHO-
CTpaHHble 6peHbl OTKPbIBAOT MPOV3BOACTBO
B Poccum, To npoayKups, BbilMyckaemas Ha poc-
CUINCKNX 3aBOJaXx, OT/INYAETCA MO KayecTsy.
Ho N1 BbICOKOTEXHONOTMYHbBIX KOMMaHWIA HeT
pasHuULbI, rae BbiNMycKaTb NPOAYKLMIO: CTaH-
JapTbl eanHbl Be3ae. B Kemppi xxectouaniume
TpeboBaHWA K KauecTBy 1 OpraHM3aLmy Npoms-
BOZCTBA, KOHTPOJb OyfeT He MeHee CTPOrvMm,
yeM Ha 3aBope B QUHAAHANUNY, — roBopuT EB-
reHus Imntpresa.

B «Kemnnu Poccus» Bcerga 6bina pacnpo-
CTpaHeHa NpakTyKa NpurnalleHnsa NoTeHLm-
anbHbIX 3aKa34MKOB Ha 3aBog B DuHnAHaUN,
4YTO6bI OHM MOTIN IMYHO MO3HAKOMUTLCA
C Npon3BOACTBOM, ybeamTbca B KauecTse
npoayKunn. Ha gaHHbI MOMEHT NaHaemua
NPYOCTaHOBMIa TaKyto NPAKTUKY. B komnaHunm
y6exeHbl, UTo B CKOPOM OyayLliem opraHusy-
10T NOe3[KM Ha HOBYIO POCCUINCKY!IO NOLLAAKY,
rae napTHépbl Kemppi cvoryT ybeanTbes, uto
npovisseaéHHoOe 31ecb 060pyAOBaHE COOT-
BETCTBYyeT BCEM BblCOYANLLIMM CTaHZapTam
KOMMaHWN.
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he Finnish company

Kemppi OY is an innovative
leader in the welding industry
and a leading global supplier of
high-tech welding equipment.
The company entered the
Russian market back in the
1980s, and since then it has
been promoting advanced
welding technologies in Russia.
We talked with EVGENIYA
DMITRIEVA, CEO at Kemppi
Russia. We discussed the Russian
market and its susceptibility
to high-tech solutions in the
welding industry. She told us
what is necessary for their
successful implementation.

NOT A THREAT,
BUT AN OPPORTUNITY

Kemppi OY is one of the world leaders in
the welding equipment market, and today
one of the priority tasks of Kemppi Russia
is the introduction of modern welding
technologies in the domestic market, which
should increase the competitiveness of Russian
enterprises. The task is large-scale and not
easy. The welding market is one of the most
conservative, and European and Russian
technologies have significant differences.

In Europe, metals used in welding are more
complex: duplex, super-duplex and stainless
steels, aluminum, etc. This also requires the
use of more high-tech equipment, which has
expanded capabilities aimed at improving
the quality of welding. “If a defect appears
when welding complex steels, which are at
the same time more expensive, then repairs
will require serious costs,” says Evgeniya
Dmitrieva. “Therefore, maximum control over
the prevention of defects is the European trend
now. In Russia, in most cases, a simpler carbon
steel is used, as a result, they use simpler
machines”

In Europe, a steady trend towards welding
automation has formed, while in Russia
manual welding is much more common,
and robotic welding takes only 1-2%. If in
Russia in some industries the development of
digitalization is ahead of schedule, then in the
conservative welding industry these processes
are still in their infancy.
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without borders

Welding is a special process. In practice,
this means that welding defects cannot
always be detected during quality control
of the finished product (visual inspection,
ultrasonic inspection, radiography, etc.). In
case of violation of welding modes, defects can
form after the commissioning of the welded
structure. In Europe, in order to prevent
defects tools aimed at ensuring compliance
with welding technology, based on cloud

solutions, are common, allowing automatic
control of all stages of welding production.
Kemppi OY introduced the first welding
production management system back in
1998, since then the WeldEye system has been
constantly improved and there are no other
solutions equal in efficiency on the market.
“In Russia, such technologies sometimes
face resistance — some leaders are afraid of
excessive transparency, they are afraid to



appear incompetent. Only by doing something
in a new way, you can get a new result. Today,
a mental transformation is already visible,
and the readiness to apply such solutions
is growing. First of all, enterprises of the
nuclear industry and shipbuilding are ready
to implement such solutions,” says Evgeniya
Dmitrieva.

Kempi Russia actively promotes the
penetration of new technologies into the
Russian market. In addition to demonstrating
the capabilities of the equipment, the company
also actively educates its customers.

“We try to relieve fears and worries. For
example, welders are wary of over-control.
Correct positioning is important here -
systems are not used to worsen working
conditions, but to improve. We are explaining
to the management of companies that those
who work in compliance with all regimes
should be rewarded, those who do not allow
defects should be encouraged. The task of
senior management is to make sure that
performers at all levels see the bonuses from
the implementation of such systems, new
opportunities, not threats,” explains Evgeniya
Dmitrieva.

Another aspect that convinces company
leaders to use modern technologies is the

LT
)

Ofnen gamrsim
B pexmME
peansRCro BpEMEny

<

CBapOUHbIiA
annapar

real demonstration of the economic effect.
According to Kemppi Russia calculations, the
costs of implementing the WeldEye system are
fully paid off in 8 months, and then the process
of cost reduction is launched - the need for
repairs is reduced, productivity and quality
are increased. “In Europe, they count not just
every euro, but every euro cent, but in our
country, few people know how much money
will be actually spent on repair operations if,
for example, there is a defective joint (how
much metal is spent on rework, welding
materials, electricity, repeated control, etc.).
When we clearly show the calculations, the
questions about the need for new technologies
are removed,” says Evgeniya Dmitrieva.

It is also important to distinguish between
the initial cost of welding equipment and the
cost of ownership. Less than 1% of Kemppi
equipment fails during the 3-year warranty
period. One customer is amazed that out of

MynbT
ynpasaeHus

500 units in production, only 8 Kemppi units
have been repaired in 5 years of three-shift
operation. While at another enterprise, out of
200 machines of another brand, 40 units were
out of order in the first year of operation and
they drive in circles around the service center.
“If more and more Russian enterprises
understand the economy of the process, then
they will have the opportunity not only to
reduce the cost of work, but also to become
competitive not only in the Russian market,
but also abroad,” says Evgeniya Dmitrieva.

RAISING CHAMPIONS

Kemppi OY is a partner of the WorldSkills
movement (an international non-profit
organization that conducts competitions of
professional skills) in the Welding Technologies
competence in different countries of the world,
and since 2015 in Russia. The responsibilities
of the company, as an official partner of
WorldSkills, are to provide equipment for
holding championships at the federal level,
but Kemppi Russia has gone beyond fulfilling
formal obligations. “We understand that
the global task of WorldSkills in Russia is
the transformation of secondary specialized
education, the introduction of the best world
practices, and the best place where one can
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learn to work using advanced technologies is
a company occupying a leading position,” says
Evgeniya Dmitrieva. Kemppi Russia conducts
training for industrial training supervisors to let
them better understand the possibilities offered
by modern welding technologies. During the
work in this project, more than 700 colleges
across the country have entered into cooperation
agreements with the company, and now not
only participants of the competition, but also
ordinary students have the opportunity to work
on Kemppi high-tech welding equipment.
“Modern welding machines are high-
tech equipment, and the requirements for
the qualifications of welders have increased
dramatically. With our help, the level of
training of young specialists is growing,”
says Evgeniya Dmitrieva. “If at the very first
WorldSkills championships, not everyone
even understood how to work with Kemppi
equipment. Today they easily complete the
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most difficult tasks. And such specialists come
to production already well-trained”

The results of the work were not long
in coming, if at the first international
competitions the results of the Russian
national team were rather modest, then
starting from 2018, when Kemppi Russia,
as a partner of the national team, joined the
organization of the training process, welders
from Russia have already won two gold medals
in the European contest and the highest award
of the World Championship.

KEMPPI GETS CLOSER

In 2022, the first Kemppi welding machines
made in Russia will appear on the market.
The company is implementing a landmark
project to localize production. For several
years now, the Russian market has been in the
top three out of all 70 countries where Kemppi
equipment is supplied in terms of sales, and has
great potential for development. Taking into
account the course towards import substitution,
in order to meet current requirements and be
closer to its customers, the company decided
to set up production in Russia.

The equipment that will be produced at the
Russian site will meet all European Kemppi
standards. “There is a stereotype that when well-
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known foreign brands open production in Russia,
the products manufactured at Russian factories
differ in quality. But for high-tech companies it
makes no difference where to produce products -
the standards are the same everywhere. Kemppi
has the strictest requirements for quality and
organization of production, and the control will
be no less strict than at the plant in Finland;” said
Evgeniya Dmitrieva.

At Kemppi Russia, the practice of inviting
potential customers to a plant in Finland
so that they can get acquainted with the
production personally, make sure of the
quality of the productshas always been
widespread, at the moment the pandemic
has suspended this practice. The company is
convinced that in the near future they will be
able to organize trips to the new Russian site,
where Kemppi partners will be able to make
sure that the equipment produced here meets
all the highest standards of the company.
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MariMatic

Member of MarlMatlﬁ Group

TAIFUN YHWHYTOXXAET OTXODbI

BakyyMHas cuctema c6opa U TPAHCNOPTUPOBKU OTXOA,0B
KoMmnaHum MariMatic MetroTaifun no3BonsieT coOxpaHaTb

ropoaa Y1MCtbimm

m MHNAHAUA — OJHO U3 FOCYAAPCTB, MaKCUMaNbHO COOTBETCTBYIOLYMX BbICOKMUM KONIOTMYECKUM CTaHAAapTam. B puHcknx
ropofiax He BCTPeTULLb BO ABOPAX OTKPbITble KOHTeliHepHbie NNOWaAKKN, KOTopble NpeACTaBAAIT 060/ 3aBaNeHHble
mycopom Tepputopun. llocreneHHo 1 B Poccum cuTyaums co c6opom 0TX040B HAUMHAET U3MEHATHCA B JTYULLYH CTOPOHY,
N03TOMY HeyAMBUTENEH PacTyLMii MHTepeC K CaMbiM NepefoBbiM pa3paboTkam B 3Toil o6nacTu.

CoBpeMeHHbIM TEXHONIOTUYHDbIM pelleHnem ana cbopa TBEPAbIX ObITOBLIX M NULLEBbIX 0TXOA0B ABNAETCA NONIHOCTbIO
aBTOMaTU3MpPOBaHHaA BaKyyMHasA TpaHcnopTHaA cuctema. QuHckaa komnanua MariMatic Oy, Bxoaawas B rpynny
KomnaHuii MariGroup, Ha NpoTAXeHU! MHOTUX JIeT uccieioBana u pa3pabartbiBana MHHOBALMOHHbIE NPOAYKTbI AnA c6opa
TBEpAbIX 0TX0A0B. (eroiHA KOMNaHMA NPON3BOAUT CUCTeMbl ABYX TUNOB: Taifun gna cbopa n TpaHMOPTUPOBKM NULLEBBIX
OTXO/10B B NPOMbBILLNIEHHDIX YCI0BUAX, a TaKKe MetroTaifun, npegHa3HauyeHHy0 ANA Nof3eMHOIi TPaHCNOPTUPOBKY
TBEpAbIX GbITOBbIX OTXOA0B, KOTOpbIe MONAYYUNYN NPU3HaHNe BO BCEm mupe. (Bbiwe 1500 cuctem MariMatic npumenserca
6onee yem B 40 cTpaHax Ha Bcex KOHTUHEHTaX.

TAIFUN MPOHOCUTCA NO MUPY

B MariMatic 6bina pa3paboTaHa 1 goBe-
JeHa 4O COBeplUeHCTBa «yMHaA cuctema»
cbopa oTxopos. Mo cytn MariMatic cozgaér
noA3eMHylo ceTb TPy60NpPOBOAOB, KOTOpbIe
CXOAATCA B OQHOW TOUKe — CTaHUMK anis cbopa
oTxofoB. [MpuHUMnN 4encTBma NPoCT 1 KO-
JIOTMYEH: OTXOAbl AOCTaBAATCA MOTOKOM
BO3yxa Nno Tpybonposoay B LLeHTpasnbHYto
CTaHUMo c6opa OTXOLOB, FAe OHU HaKarnImBa-
I0TCA B repMeTUYHbIX KOHTelMHepax. Cuctema
MOJSIHOCTbIO 3aMKHYTa, UTO abCOMOTHO NCKIIO-
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YyaeT HeMPUATHbIE 3aMaxun 1 KOHTaKT fogen
C OTX0damMu Ha 3Tanax cbopa 1 BpeMeHHOro
XPaHeHWA O MOMEHTA BbIrPY3KU Ha MOINTOH
UM Ha NepepabaTbiBatoLyie NpesnpUATUS.

CerogHa MariMatic 3aHMMaeTca nocTaB-
kol cuctem Taifun Ha NnpegnpuATUA No Bce-
My Mupy, a cuctema MetroTaifun cnocobHa
06cnyK1BaThb 60sbLUVE FOPOACKME PaiOHBI
1 faxe uenble ropoga.

«B KOMMaHMM NOCTOAHHO COBEPLUEHCTBY-
10T peLleHuns, KoTopble NO3BONAT CAenaTb
TPaHCNOPTMPOBKY OTXOA0B MaKCManbHO

TEXHONOrMYHON. B yacTHOCTN, KOMMNaHUA
3anaTeHToBasna crneymanbHoOe YCTPONCTBO —
dopmaTep, KOTOpPbIN 3a HECKONbKO CeKYHA
npeobpasyeT COTHW IMTPOB OTXOLOB B Ppop-
MY Karncy/bl, ONTUMasbHY0 AN BaKyyMHOMN
TpaHcnopTnpoBKU. C NomMoLLbio N306peTe-
HUA AnameTp TPAHCMOPTHON TPYObl yMeHb-
waetca ¢ gnameTpa Tpyobl DN500 no DN300.
Mpwn 3TOM 3HepronoTpebneHne cncTembl
CHMXKaeTcAa 6onee yem Ha 70%», — MOACHUN
BuLe-npesngeHT MariMatic no Poccun Nemo
BuunTaHeH.



Hcmo Buumaren,
suye-npesudesm MariMatic no Poccuu

[omMnmo 3KOHOMUM 1 MAHEBPEHHOCTU, flaH-
HaA HOBaLMA NO3BONAET COBEPLUEHCTBOBATb
MaTepuanbl Ana N3rotosneHns Tpyb. Bmecto
CTanu ans n3roToBsieHns Tpy6 ncnonbayeTcs
MHOTOCMOMHbBIA KOMMO3UT C U3HOCOCTONKUM
MaTepuanom BHyTpu. Tpybonposoabl 1 mMa-
rMCTPasnbHbIA KOMIEKTOP M3 KOMMO3MUTHbIX
MaTepunanoB UMEIOT raPaHTUNHBIV CPOK CITYXK-
6bl B 50 neT. A He6onbLwo arameTp TpyObl 1
rnagkasa BHyTPEHHAA MOBEPXHOCTb NO3BO-
NAT TaKXXe CHU3NUTb MOLHOCTb BaKyyMHbIX
HACOCOB: OHM NCMOJb3YIOT TOIbKO YeTBePTb
TOro 3HepronoTpebneHns, Yto Tpebyetca ana
500-MunAnMeTpoBO CTanbHOM TPYObI.

Yno6cTtBO cnctembl MariMatic oueHunmn
BO BCEM Mupe. KomnaHuma obecneunna cebe
KOHTPaKTbl Ha peanun3auumio npoeKTos B [on-
nanguu, Cayposckon Apasun, FOxxHom Kopee,
LBeuunn n gpyrux ctpaHax Ha COTHU MUIINO-
HOB eBpo. Tak, Hanprmep, Ha JaHHbIA MOMEHT
B MekKe yxe GyHKUMOHMPYeT KpynHelwasn B
MUpe 1 yCTaHaBNNBaAETCA BTOPasA Mo Benyu-
He crcTemMa aBTOMaTUYECKON TPaHCMOPTUPOB-
K1 0TX040B, nocTaBndemaa MariMatic.

B ®vHNAHAMM aBTOMATU3UPOBAHHbIE CCTe-
Mbl cbopa oTxopos MariMatic ncnonb3yiotcs
B XenbCuHKM, Ha KpyyHyByopeHpaHTa, B pan-
oHe Kecku-lNacnna, B KpynHerwem TOproBom
ueHTpe CeBepHoni EBponbl Tripla, a Takxke B
pacwmpsoLemca MukpoparnoHe Knencré ro-
popa BaHTaa. B Tamnepe cuctema c6opa otxo-
noB MariMatic yxe noutun 10 net 6e30TKasHO
dYHKUMOHMpPYeET B palioHe Byopec, a BTopas
TaKas Xe cucTemMa B ropofe yCTaHaBNMBaeTCA
B palioHe PaHTa-Tamnenna.

POCCUACKUE TOPU3OHTbI
B Poccun yxe faBHO 605bLINM CIPOCOM
nonb3yeTcsa cuctema MariMatic Taifun, npea-
Ha3HauyeHHas A8 06PabOTKM MULLEBbIX OTXO-
[I0B V1 BTOPUYHOW NPOAYKLMI B NPOMbILLNEH-
HbIx ycnoBuax. Cuctemsl Taifun ot MariMatic
nocTaBneHbl BO MHOTMe KpyMHble MAconepe-

pabaTbiBatoLme Komnnekcbl Poccum, Takne
Kak «AcHble 30pun», <Mupatopr», «OCTaHKNHO»
«benaa ntmua» N T. n.

Yto Kacaetca cuctembl MetroTaifun, koTo-
pyto Komnanua nponssoaut ¢ 2010 roaa, To
nepcneKkTMBbI LUIMPOKOro pacnpoCcTpaHeHnA
Ha OTeYeCTBEHHOM PbIHKE BbIMMAQAT KpaliHe
MHoroob6elatowmmn. Poccuiickme ropoga
AKTUBHO 3aCTPaMBaOTCA HOBbIMU XXUJbIMU
KBapTasamu, mapannenbHo C 3TUM PacTET KO-
nornyeckan OTBeTCTBEHHOCTb, YTO MOPOXKAAET
CMpOC Ha COBPEMEHHbIE 1 TEXHONOMMYHbIe
peLueHna ana yTmnmsaumm oTxonos.

CerofHa GUHCKas KOMMaHUA yxe peann3o-
BaJla HECKOMbKO 3HaKOBbIX MPOEKTOB B HaLLew
cTpaHe. Cuctema MetroTaifun yctaHoBneHa B
MockBe B napke «3apsagbe», Ha cTaguoHe «[ln-
Hamo», B rMaBHOM odrice KoMnaHum «TpaHc-
HedTb», B 6allHe «IBonOUNA», B KNyOHOM
nome «bpopackuiny, B WTab-kBapTupe Coep-
6aHKa Poccum.

B nnaHax kKomMnaHnm — paclWwnpuTb CBOE
NPUCYTCTBME HA POCCMICKOM PbIHKE, B TOM
yuncne v B pervoHax. KomnaHua MariMatic
B Poccun TecHo cotpypHmyaer c MMMMK «Poc-
CUNCKUIA SKONOTNYECKMIA onepaTop», 1 re-
HepanbHbl gupektop P20 JeHnc byuaes,
noceTMBLLMI B paMKax pabouero Bru3unTa B
OuHnaHauio komnaHuio MariMatic, otmeTun,
yTo OymeT peKoMeHA0BaTb BHeApATb CUCTe-
Mbl MariMatic B MmecTa nioTHOWM 3aCTPOKM.
«Cuncrema AencTBUTENIbHO MHTepeCcHa C TOYKN
3peHna kompopTa 1 6esonacHocTn. Bmecto
HECKOJbKNX MyCOPOCOOPHbBIX MOLWAA0K —
OflHa LieHTpasibHaA CTaHLMA MyCcOpOyaaneHns.
Mpwn 3TOM ncKNoYaeTca ABUKEHE MYCOPO-
BO30B BO [1IBOpaXx, COKPALLAIOTCA WyM 1 Bpes-
Hble Bblbpochbl B aTMocdepy. Mbl paccMoTprim
BO3MOXHOCTb BHEPEHNA TaKMX CUCTEM NP
CTPOVTENbCTBE HOBbIX PAlOHOBY, — 3aABWI
[eHuc byuaes.

BaneHTnHa BakanoBa, reHepanbHbIl gun-
pekTop MariMatic B Poccuun, otmeTuna, 4to
cerofHA KOMMNaHuA roToBUTCA K peannsa-
LMK Lenoro pAaga KPynHbIX NPOeKToB, BCé
60nblue permoHoB NPoABAsAET NHTepec K
peweHnAM GUHCKOro NponsBoOAUTENA.
B wacTtHocCTUn, MariMatic nnaHupyet no-
cTaBKM cuctembl MetroTaifun B TaTapcTaH,
Omck, CaHkT-lMeTepbypr 1 MHOTVE gpyrue
poccuinckue ropoga yxe B 2022 rogy. «<Ecnn
Mbl XOTMM COXPaHWUTb Hally NiaHeTy YNCTON,
caenaTtb 13Hb 6e30mnacHol 1 KOMPOPTHOW,
TO yCTapeBLe TPaANLNOHHbIE TEXHONOI MM
c60pa OTXOA0B HEN3OEXKHO AOMKHbBI YUTU B
npownoe», — ckasana BaneHtnHa Bakanosa.

[MoMMMO 3KONOrMYHOCTU, BHELPEHME HO-
BbIX TEXHONOMMIN SKOHOMMYECKM OnpaBhaHo.
O6opypoBaHue MetroTaifun TpebyeT mu-
HUMaNIbHOTO TEXHNYECKOro 06CnyXrBaHUs
N CBOAUT K MMHUMYMY SKCMlyaTaluOHHble
3aTpaTbl 32 CYET NCNOJIb30BAHNA NOCNE[HNX
WHHOBaLWi B chepe BbICOKMX TEXHONOTUNA,
KOMMNEKTYIOLWNX N3gennin 1 maTepmnanos.
«Mbl CHMXaeMm 3KcnnyaTaLMOHHbIE Pacxo-
Ibl, 5KoHOMUM fo 30 TbiC. pabounx yacos B
rop Ha cbope n nepepaboTke oTxoaoB.. Mo
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Banenmuna Bakanoea,
2eHepanvHbili dupekmop MariMatic 8 Poccuu

CpaBHEHWI0 C APYTMU CYLLeCTBYOLWUMY
cnctemamy o6paboTKM OTXOL0B CUCTEMDI
MariMatic 5KoHOMWUYHbI: Ana cBoel pabo-
Tbl OHUM 3aTPauYUBaAlOT NMLWb O4HY TPETbIO
yacTb o6uero o6bEMa 31eKTPOIHEPTUMN.
B cpegHem MHBECTMLMM B YCTAHOBKY CUCTE-
Mbl OKYMaIOTCA 3a NATb-CEMb JIeT», — MOAC-
Huna BaneHTuHa Bakanosa.

Kpome Toro, MetroTaifun gaét Heckonbko
OPYrX BaXKHbIX NMPenMyLLeCcTB: NOBbILWAeTCA
ypoBeHb KOMbOpTa 1 NnoxxapHom 6e3onacHo-
CTW, PacLIMPAOTCA BO3MOXKHOCTU MO nepepa-
60TKe 0TX0[0B, TpebyeTcA MeHbLUe 3aTpaT
Ha HeKBanMPMLMPOBaHHYIO PaboTy, MEHbLLe
Lyma Ans KuUTesell OKPeCTHbIX JOMOB, My-
CTble fake B pa3rap JIeTHEro ce3oHa ypHbl.
Takum 06pa3om, KyMynsaTMBHasA OOLLeCTBEeH-
Has Nosnb3a npeBbIaeT NPAMON SKOHOMU-
yeckuin spdpekxT.

«Mbl Bcerga rotoBbl MPOAEMOHCTPUPOBATb
HaLLW peLleHnsa NoTeHUManbHbIM NapTHEPaM
1 3aKa3ymMKaMm, akTMBHO y4acTByeM BO MHOTMX
BbICTaBKax, OM3HeC-BCTpeyax 1 KoHdepeHLm-
Ax. A B ropoge flpseHnsa, DuHNAHANUA, Haxo-
[WTCS Camblil 6OJbLLION B MUPE COBPEMEHHDIN
nccnefoBaTenbCKUN N AEMOHCTPALMIOHHBIN
LeHTp KomnaHum MariMatic, Kyaa mbl pagpl
NPUINacuTb HaLWMX KIIMEHTOBY, — CKa3ana Ba-
neHTnHa Bakanosa.

Mo mepe pa3BUTHA TEXHONOTUN N MaTe-
pranos, a Take pa3paboTKy HOBbIX pe-
weHumn cnctema MetroTaifun ctaHoBUTCA
TONbKO Nyylle. B cBoé Bpemsa KomnaHusa
MariMatic ctana nMoHepoMm 1 HOBaTOPOM
B 0611aCTV BaKyyMHbIX crcteM cbopa TBEp-
IblX OTX0[0B. «Mbl paccunTbiBaeM 3aHATb
nuanpytoLee NnonoXKeHne Ha MeXxayHapon-
HOM pPbIHKe B TeueHne bnuxanwmx 3-5 ner,
13-3a MOCTOAHHO pacTyLero cnpoca Hal
060poT, Mo NporHo3am, bygert pacTu B reo-
MEeTPUYECKOIN NPOrpeccru, Ha HECKOJIbKO
COTEH NMPOLEHTOB B roa», — 3aasun Ncmo
BuunTtaHeH.
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TAIFUN ELIMINATES WASTES

MariMatic MetroTaifun vacuum waste collection and
transportation system keeps cities clean

F inland is one of the countries that meet the highest environmental standards. In Finnish cities, you never
see open container sites in courtyards, which are filled with garbage. Gradually the situation with waste
collection in Russia is changing for the better, so it is not surprising that there is a growing interest in the most

advanced developments in this field.

Fully automated vacuum transportation system is a modern technological solution for solid waste collection.
The Finnish company MariMatic Oy, a member of the MariGroup, has been researching and developing
innovative products for solid waste collection for many years. Today, the company produces two types

of systems: Taifun for the collection and transportation of food waste in industrial environments, and
MetroTaifun, designed for underground transportation of municipal solid waste, which are recognized
worldwide. Over 1,500 MariMatic systems are in use in more than 40 countries worldwide.

TAIFUN SPREADS
THROUGHOUT THE WORLD

The MariMatic has developed and refined
a smart system for waste collection. In essence,
the MariMatic creates an underground
network of pipes which converge at one
point — the collection station. The principle
is simple and environmentally responsible:
the waste is transported by air flow through
a pipeline to a central waste collection station,
where it is stored in hermetically sealed
containers. The system is completely closed,
which absolutely eliminates unpleasant odors
and human contact with waste during the
collection and temporary storage until the
waste is taken to a landfill or recycling plants.
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Today, MariMatic supplies Taifun systems to
plants around the world, and the MetroTaifun
system is capable of serving large urban areas
and even entire cities.

“The company constantly improves solutions
to make waste transportation as technologically
advanced as possible. In particular, the company
has patented a special device — a formator,
which in a few seconds converts hundreds of
liters of waste into a capsule shape, optimal for
vacuum transportation. The invention reduces
the diameter of the transportation pipe from
DN500 to DN300. At the same time the energy
consumption of the system is reduced by more
than 70%,” says Ismo Viitanen, VP Sales and
Projects at MariMatic Oy, Russia.

In addition to economy and
maneuverability, the innovation enables
to improve the material used for the pipes.
Instead of steel, the pipes are made of a multi-
layer composite with a wear-resistant material
inside. Pipelines and main collector made of
composite materials have a warranty period
of 50 years. And the small pipe diameter and
smooth inner surface also reduce the power
consumption of vacuum pumps: they use only
a quarter of the power required for a 500mm
steel pipe.

The convenience of the MariMatic system
is appreciated worldwide. The company has
signed contracts worth hundreds of millions
of euros for projects in the Netherlands,



Saudi Arabia, South Korea, Sweden and
other countries. For example, at the moment
the largest in the world automatic waste
transportation system supplied by MariMatic
is already operating in Mecca and the second
by size is being installed.

In Finland MariMatic automated waste
collection systems are used in Helsinki,
Kruunuvuorenranta, Keski-Pasila, in Tripla,
the largest shopping center in Northern
Europe, and in Kivist6, an expanding district
in Vantaa. The MariMatic waste collection
system in Tampere has been operating trouble-
free in the Vuores area for almost 10 years, and
the second such system in the city is being
installed in the Ranta-Tampella area.

RUSSIAN PERSPECTIVES

The MariMatic Taifun system has long
been popular in Russia for its application
for processing of food waste and secondary
products under industrial conditions. Taifun
systems by MariMatic are supplied to many
large meat processing complexes in Russia,
such as Yasniye Zori, Miratorg, Ostankino,
Belaya Ptitsa, etc.

As for the MetroTaifun system, which the
company has been producing since 2010, the
prospects for widespread adoption in the
domestic market look extremely promising.
Russian cities are actively being built up
with new residential areas, so environmental
responsibility is growing, which generates
the demand for modern and technologically
advanced solutions for waste disposal.

Today the Finnish company has already
implemented several landmark projects
in Russia. The MetroTaifun systems are
installed in Moscow in the Zaryadye park, at

the Dinamo stadium, at the head office of the
Transneft company, in the Evolution tower, at
the Brodsky club house, at the headquarters
of Sberbank of Russia.

The company plans to expand its presence
on the Russian market, including the regions.
MariMatic in Russia works closely with the
Russian Environmental Operator, and Denis
Butsaev, CEO of REO, who visited MariMatic
during his working visit to Finland, noted that
he will recommend the implementation of the
MariMatic systems in densely built-up areas.
“The system is really interesting in terms of
comfort and safety. Instead of several waste
disposal sites — one central waste removal
station. This eliminates the movement of
garbage trucks in the yards, reduces noise
and harmful emissions into the atmosphere.
We will consider the implementation of such
systems at the construction of new districts,”
says Denis Butsaev.

Valentina Vakalova, CEO at MariMatic
Russia, said that today the company plans to
implement a number of major projects and
increasingly more regions demonstrate interest
in the solutions of the Finnish manufacturer.
In particular, MariMatic plans to supply
MetroTaifun system to Tatarstan, Omsk,
St. Petersburg and many other Russian cities
already in 2022. “If we want to keep our planet
clean, make life safe and comfortable, outdated
traditional waste collection technologies
should inevitably become a thing of the past,”
emphasizes Valentina Vakalova.

In addition to being environmentally
friendly, the introduction of new technology is
economically viable. MetroTaifun equipment
requires minimal maintenance and minimizes
operational costs by incorporating the latest
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innovations in high technology, components
and materials. “We reduce operational costs
and save up to 30,000 working hours per year
in waste collection and recycling. Compared
to other existing waste treatment systems,
the MariMatic systems are economical - they
use only one-third of the total amount of
energy to run. On average, an investment in
the installation of the system pays for itself
in five — seven years,” explains Valentina
Vakalova.

In addition, MetroTaifun offers several other
important benefits: improved comfort and
fire safety, more opportunities for recycling,
less unskilled labor, less noise for residents of
surrounding houses, and empty litter garbage
containers even at the height of the summer
season. Thus, the cumulative societal benefit
exceeds the direct economic effect.

“We are always ready to demonstrate
our solutions to potential partners and
customers, we actively participate in
numerous exhibitions, business meetings and
conferences. The largest modern MariMatic
research and demonstration center in the
world is located in Jarvenpad, Finland; and
we are happy to welcome our customers
there,” says Valentina Vakalova.

The MetroTaifun system gets better along
with the development of technologies,
materials and new solutions. MariMatic
is a pioneer and innovator in the field of
vacuum solid waste collection systems.
“We expect to become an international
market leader within the next 3-5 years and
due to the constantly increasing demand, our
turnover is predicted to grow exponentially,
by several hundred percent per year,” states
Ismo Viitanen.
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BbIFOAHbIE UHBECTULIUU

«MornnHo» — nepBas Ha ceBepo-3anaje
Poccum ocoban skoHOMUYecKas 30Ha Npo-
MbILLUIEHHO-MPOV3BOACTBEHHOIO Trna. OHa
pacnonoxeHa B [TcKoBcKo 0611actu, B 8 KM
oT obnacTHoro LeHTpa. CeroaHs 3aecb cocpe-
[OTOYEeHbl NPeanpuATIA Pa3fNYyHOM Hanpas-
NEHHOCTL: B «MOTrNMHO» NPOV3BOAATCA NaKn
N KPacKmM Ana npoMbILWIEHHbIX 0ObeKTOoB,
cy6nMrpoBaHHble GPYKTbl U Arofbl, aBTO-
MOGUIIbHbIE CUCTEMbI OTBEEHUA BbIXJ10M-
HbIX ra30B, CKYCCTBEHHbIE afiMasbl, CTPOAT-
CA 3aBOAbl MO NPOU3BOACTBY MONVIMEPHbIX
MaTepunasnos, MPOMbILWAEHHbIX CKUKEHHbBIX
rasos v moguouLmpoBaHHoro butyma. Cpegun
pe3naeHTOB, HaXOAALLMXCA B CTaAWMN MPOEKTU-
pOBaHMA 1 CTPOUTENbCTBA CBOVIX 3aBOLOB, —
KOMMaHWU He ToNbKo 13 Poccnu, HO eLwé n n3
Kutas, JlatBum, DcToHK, BennkobputaHum.

Ha gaHHbIN MOMEHT Ha TeppuTOopUNn
033 3apeructpupoBaHo 18 pe3ngeHToB
Cc o6WMUM 06bEMOM MHBECTULUN Bonee
30 mnpg pybneii. K 2030 rogy pykoBoacTBO
«MornnHo» nnaHupyeT yBenmunTb YNCno
pe3ngeHToB 033 fo TPEX AeCATKOB, U ANA
TaKMX MPOrHO30B €CTb BCE€ OCHOBAHUA.

Bo-nepBblx, y «MOrMHO» NCKNIOYNTENBHO

RUSSIAN BUSINESS GUIDE {AEKABPb 2021}

OTrPAHUNYEHNI NG MPNB/TEYEH S
NHBECTOPOB HET

Uem O33 «Moz2AuHO» npuenekaem UHOCMPAHHbIX UHBeCMopos

yaauyHas reorpadua: 033 pacrnonaraercs Ha
ceBepo-3anage Poccum, B6Gnm3m rpanmy EBpo-
coto3a. [lo Toprosoro nopta B YcTb-Jlyre Ha
QOuHckom 3anme — 150 Km, 10 GAvKanwero
MeXAyHapO4HOro MOpcKoro nopta B Pure —
Bcero 270 km. [lo rpaHuubl ¢ EBpocotozom —
45 km. BusHec, KoTopblli 3geck paboTaeTt, Mo-
YKeT OpUEeHTMPOBATbCA Cpa3y Ha ABa 6OMbLIMX
PbIHKA: 1 Ha pbIHOK EBponenckoro cot3a,
Ha eBpO0-a3naTCK1I PbIHOK.

leorpadunyecknm pacnonoxeHuem npe-
nmyulecTBa «MorfnHO» He UCYEPTbIBAOTCA.
N3pep>Kku MHBECTOPOB NpU peanusaunm
npoekToB B 033 B cpepgHemM Ha 30-40% Huxe
0o0LepoCccnncKmx nokasartenei. «Haww pe-
3MAEHTbl ONTUMU3UPYIOT MPOU3BOACTBEH-
Hble Y afMUHNCTPATUBHbIE PAacXofbl 3a CUET
JIbFOTHOIO HAaNOroo6N0XeHNA, apeHAHbIX
CTaBOK U T. [i., @ 3HAUWT, co3aatoT 6onee KoH-
KYpPEHTOCNOCOGHbIN NPOAYKT 1 yBeNn4YnBa-
0T CBOIO JOXOZIHYIO YaCTb, — pacCKa3blBaeT
MCMOMHALLWNIA 0683aHHOCTY FeHepanbHOro
anpektopa 033 AHToH AkoBnes. — K Tomy
Ke Ana pe3ngeHToB «MornnHo» gencrsy-
0T M TAMOXEHHbIe NIbroThl, YTO O3HavaeT
OTCYTCTBME TAMOXEHHbIX MOLWWJIVH Ha BBO3
CbipbA 1 060PYAOBaHMA 1 BbIBO3 FOTOBOW
npoayKLumm».

Ho n skoHomMunueckas uenecoobpas-
HOCTb — He eIHCTBEHHbIN KO3blpb O33.
ApMUHUCTPauma «MornmHo» He Ha C/ioBaX,
a Ha gene oKa3blBaeT MOJIHbIN KOMMNeKC
yCnyr CBOMM pe3ugeHTam: 3T YCNyru fno
pa3paboTKe 1 CONPOBOXKAEHMIO MPOEKTHON
OOKYMeHTaLMu, Mo noJlyyeHunto cornacoBa-
HUI 1 T. N. «<He cywecTByeT HUKaKUX orpa-
HVYEHW NO NPUBAEYEHUIO NHBECTOPOB
13 TON WK NHOW oTpacaun. Mbl paboTaem
C KaxgbIM. [MaBHOe, YTOObI MPOEKTbl TaKnX
WHBECTOPOB YAOBNETBOPANN TpebOBaHN-
AIM MO KJlacCy OMacHOCTX pa3mellaemMoro
NpOn3BOACTBA M OTHOCUNINCH K KaTeropum
NMPOMBbILLIEHHBIX NMPOEKTOBY, — FOBOPUT AH-
TOH AlkoBnes.

B «MornnHo» Tem, KTO NoKa He yBepeH B
Heob6Xx0AMMOCTU OTKPbLITWA 3aBOAA, Npeasa-
raloT pa3sMecTuTb TONIbKO CBOE 06opynoBaHMe,
6e3 BNOXKEeHWI B KanuTanbHOe CTPOUTESb-
CTBO, U MOCMOTPETb, KaKy0 BbIrogy NPUHOCKT
npowmsBogcTeo B O33. Ynpasnatowasa Komna-
HmAa 033 cama nocTpowna 3aBog Ha 5 Tbic.
KB. M, MNI0LWaAM KOTOPOro CAAET B apeHay.
Kak nokasana npakTuka, «<TeCToBbl» nepu-
0[] 3aKaHUYMBaeTCA MPUHATAEM pelleHuns 06
OTKPbITVV MOJIHOLLEHHOrO NPOK3BOACTBA Ha
Tepputopun 033.



MOYEMY OUHHAM
B «<MOTJINHO» XOPOLUO

OfHOWM U3 NMHOCTPAHHbBIX KOMMAHWUM, KO-
TOpasa cMorsia No AOCTOVHCTBY OLEHUTb BCe
npenmMyLectsa nponssoacTsa B 033 «Mor-
NHO» ABnseTca puHckaa Nor-Maali, wmpoko
N3BECTHaA Ha PbIHKE JTAKOKPaCOYHbIX MaTe-
pvanos. B koHue 2017 roga oHa nepBou 13
KoMMNaHu-pe3ngeHTos «MornnHo» 3anycrtuna
NpPon3BOACTBO Ha TeppuTopumn 033.

PelwweHne nokannsoBaTb NPON3BOACTBO
6bISI0 JIOTMYHbBIM LWArOM pa3BuUTUA Br3Heca
B Poccun. Nor-Maali ¢ 2002 roaa noctasnsna
CBOIO NPOAYKLMIO HA POCCUNCKMI PbIHOK, U C
MOMEHTa HayaJsla MoCTaBoK 06bEMBI SKCMopTa
pocnu B cpeHeM Ha 15-20% B rog. Boamox-
HOCTV 3aBofa B GUHCKOM ropoge JlaxTtu yxe
He MOrnn yLoBNeTBOPUTb PacTyLLMA CNPOC.

MckoBcKan 0651acTb Oblna He eAUHCTBEH-
HbIM MECTOM, KOTOPOE pacCcMaTpmBanoCh Ana
CTpouTenbCTBa 3aBOAA, HO NOC/1e 3HAKOMCTBA
¢ pykoBoacteom 033 «MornmHo» 1 obnactu
6b1710 NPUHATO OAHO3HAYHOE peLleHme: 3aBOo-
ay 6bITb Ha [cKoBCKOM 3emre.

«Korga mMbl HauMHanm1 cBow NyTb MO Monyye-
HIIO CTaTyca pe3rAeHTa B 0CO00i SKOHOMMYe-
CKOW 30H€, B «MOrNHO» eLlé H1Yero He Bbino.
Ho 6bina peanbHas 3auHTepPeCcOBaHHOCTb CO
cTopoHbl 033 «MornnHo», YToObl peannso-
BaTb 3TOT MACLITabHbIN MPOEKT, — paccKasbiBa-
eT Beca TyknaiHeH, reHepanbHbIi UPEKTOP
000 «Hop-Maanwu». - Ham npefocTtaBunm Bce
HeobxoVMble KOMMYHUKALK, afMUHUCTPA-
uma 033 «MornnHoO» yyacTBOBasa B NPOEKTe C
Hayana fo KOHLa, OT 613Hec-nnaHa Jo cTpou-
TenibHOro KoHTpons. U cerogHa mbl pabota-
€M CO MHOTVMW NCKOBCKMMMW KOMMNaHuamn. B
CTpOUTeNbCTBE 3aBOAa B OCHOBHOM MPUHU-
Manu yyacTre NCKOBCKMe CybrnoapaaunKkum.
TpaHcnopTHbIe yCnyri, TaMOXeHHbIV CePBUC,
MHOXeCTBO APYrvX TOBApPOB 1 yCNyr — BCE 3TO
npefoCcTaBAAT HaM MCKOBCKNE KOMMaHUM.
YcnoBuA B3anmogencTama o4eHb NpocTbie:
YeCTHOCTb 1 OTKPbITOCTb MAPTHEPOB, Kaue-
CTBO TOBAPOB U yCIyr».

NMomnmo ocBoboXAeHUs OT Hanora Ha
nUMmyLLecTBO Ha 10 neT v NbroT No Hasoram Ha
NpubbINb, PUHCKOMY MHBECTOPY Ha BbIFOAHbBIX
ycnoBusx 6bi NpefocTaB/ieH yyacTok B 3,5
ra nop CTPOVTENbCTBO 3aBOAA, KOTOPbIN Obln
BMNOC/IEACTBUN BbIKYMN/IeH KOMMaHWeN.

«Mbl cpasy pewnnu cTponTb B «MorinHo»
TakK, UToObI 6bl/la BO3MOXKHOCTb PaCLUMPEHUS
Npon3BoACTBa. Ha JaHHbI MOMEHT Ha 3aBo-
e B «MornnHo» BbiNycKaeTca OKOS0 2 MIIH
NITPOB Pa3fNUHbIX aHTUKOPPO3UIHbIX MaTe-
puanos, NPy 3TOM 3aBOA CMPOEKTUPOBaH Tak,
YTO NpefyCcMaTpuBaeT BO3MOXHOCTI pacLuu-
peHna npounssoactea Ao 10 MiH ANTPOB B rog.
OTO OQHO N3 HEMHOTUX NPeanpuATUN, rae
ecTb cobcTBEeHHas nabopaTopua ana cosga-
HWNA JONTOBEUYHOW KPacKmy, — paccKasblBaeT
Beca TykmaliHeH.

OcHoBol accopTmeHTa Nor-Maali agnstoT-
CA aHTUKoppo3uiHble JIKM gna 3awutbl me-
TaNIMYECKMX KOHCTPYKLUIA 1 6ETOHA, a Takxe
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Mpemvbep-muHucmp PO Muxaun MuwycmuH 8 pamkax pabouyeli noe30ku 8 lckosckyto obacms
ocmompern yexa 3asoda Nor-Maali

NPOMbILLNIEHHbIE HAaMOJIbHble MOKPbITUA. Bbi-
COKOKaueCTBeHHbIe lakoKpacoyHble MaTepu-
anbl KOMMNaHWM NCNONb3ytoTCA B HedTe- 1 ra-
3o00006bIBatoLLel OTPAC/AX, MALLIMHOCTPOEHUY,
NPOMbILLIEHHOM Y FPpaXaaHCKOM CTpOUTENb-
CTBe, MOCTOCTPOEHUU, Ha CyOBbIX BepdsX.

«Hawwa npoayKuma NONHOCTbIO COOTBET-
CTBYET CTPOTr/IM €BPONENCKAM TpeboBaHNAM,
JKonornyecky 6esonacHa 1 NCnonb3yeTca ans
OKpacKu LIMpoYalLLIero acCopTMmeHTa npo-
MbILUMIEHHbIX N34ennin. JoctaToYHO NOCMOT-
peTb Ha My HALUKNX 3aKa34MKoB, YTOObI CTaNo
NMOHATHO, UTO Halleln NPOAYKUNN [OBEPAIOT
BeAyLUme UrPpoKn», — roBopuT Beca TyKnaHeH.
CnnCoK 3aKa3umMKoB NPOAYKL MU 3aBoja few-
cTBUTENbHO BrievaTtnseT. [NokpbiTva Nor-Maali
MCMNONb3yI0T KpynHenwme npeanpuatma Poc-
cnn: «CeBepcTanby, «PocArpo», TMK «Ho-
punbckui HUKenb», «CUBYP», «Ypankanuiny,
HKHX, <TAN®-HK», MXK «EBpOoXum», «[aznpom
HedTb», «JTYKOWST». Kypc poccuiicknx Bnactei
Ha MMropTo3amelleHne obecneyrBaeT yCTon-
UYMBbI CNPOC C X CTOPOHBI.

JIKM ot Nor-Maali nprmeHsitoTca Ha Kpyn-
HbIX 3HaKOBbIX 06beKTax. Tak, B 2020 rogy
BbINYLLEHHOMN Ha POCCUINCKOM 3aBOfE KPacKow
nokpb 100 TbIC. KB. M YHMKaJIbHOrO MOCTa

ana camonétos B LLlepemeTbeBo, coeguHsio-
L|ero TpeTbio B3/IETHO-MOCAA0UHYIO NONOCY C
naccaxnpckMmmn TepMmmHanamm. AHTUKOPpPO-
3MOHHbBIMU NTAKOKPACOUYHbIMU MaTepuranamm
Nor-Maali 3awuueHo 6onee 162 TbiC. KB. M
30/10TOr0 pyAHKKa Ha YyKoTKe (ropHo-nepe-
pabatbiBatowiee npeanpuatne «KEKYPA»).

«MoMUMO oYeHb HbICTPOro OTBEPXKAEHMS,
nokpbiTna Nor-Maali o6nagatoT Bblgatowm-
MUCA QHTMKOPPO3UNHBIMK CBOMCTBAMU. DTN
YHUKasbHble CBONCTBA NO3BOMAIT HaM YTBep-
»KOaTb, YTO HALLW @HTUKOPPO3UOHHbIE MaTepu-
anbl — OT/INYHBIN BbIOOP B Chepe NPOMbILLIIEH-
HbIX MOKPbITUIY, — OTMeyaeT Beca TyKknamHeH.

Mpwy 5TOM B KOMMaHMU NOCTOAHHO paboTa-
I0T HaJ COBEpPLUEHCTBOBaHMEM NPOAYKLUN.
Tak, ¢ 2018 roga Nor-Maali Hauana pa3Bu-
BaTb HanpasieHne ankuaHbIX FPyHT-3Manen.
AnKngHble NPOMbILLIEHHbIE SMaNN UMeIoT
3HAUUTENIbHO GONBLUNI CPOK CYXKObl, YeM
npencTaB/ieHHble ceilvyac Ha pbiHKe neHTad-
Tanesble SManun.

CeropHsa Ha poccuinckom 3aBoge Nor-Maali
ana nsrotosneHna JIKM ncnonb3ytoT Kak nm-
NOPTHblE, TaK M OTeYEeCTBEHHbIE CbipbeBble
KOMMOHEHTbI. «B Lenom gona poccMmcknx
KOMMOHEHTOB 0K0no 60%. Mbl BUgMM, 4TO B
Poccum ecTb npegnocbinky Ana Npon3BoaCTBa
MHOTUX BUAOB CbIPbA, KOTOPbIE Mbl Ha AAHHbI
MOMeHT umnopTupyem. Korga Bcé 3710 pea-
NIN3YyeTCA, MPOLEHTHOE COOTHOLLEHMe oTeye-
CTBEHHOTO Cbipbs ByaeT pacTu», — FOBOPUT
Beca TykunaiiHeH.

M3 MNckoBcKol 06nacTn npofyKuma 3aBoaa
pacxoamTca no Tepputopun TaMoXXeHHOro
coto3a Poccuiickon Oegepaunn, benopyccun
1 KasaxcTaHa, B MnaHax — e€ 3KCnopT 1 B CTpa-
Hbl banTuw.

B KomnaHun BMAAT 6onbluvie nepcnekTmBabl
ansa pa3suTua 6usHeca B Poccuy, B Tom uncne
11 33 CYET OCBOEHMA HOBbIX CErMEHTOB PbIHKa.
«PbIHOK B POCC1M OrPOMHBIN, 1, Kak i HEOf-
HOKpaTHO roBOpUJI, MO Hallel WKasne «oH 6e3
MOTOJIKa U FpaHuL». 3a roAbl Mbl «3apaboTanu»
CBOE VIMS, BbICOKYIO penyTaLuio B Hallem cer-
MeHTe NpemMmnanbHbIX MHAYCTPUANbHbIX MNO-
KpbITU Ana MmeTanna n 6etoHa. Hawa uenb —
CTaTb OAHMM W3 MNaBHbIX UTPOKOB B 3TOM
HanpasneHun», — 3aaBnsaeT Beca TykunanHeH.
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Why Moglino SEZ attracts foreign investors

PROFITABLE INVESTMENT At the moment, 18 residents are registered on Moglino advantages are not limited to
the territory of the SEZ with a total investment ~ geographical location alone. Investors’
Moglino is the first special economic zone  of more than 30 billion rubles. By 2030, the  costs in the implementation of projects in
of industrial-production type in the north- Moglino management plans to increase the  the SEZ are on average 30-40% lower than
west of Russia. It is located in the Pskov  number of SEZ residents to three dozen, and  the national indicators. “Our residents
region, 8 km from the regional center. Today, there is every reason for such forecasts. optimize production and administrative
enterprises of various types are concentrated Firstly, Moglino has an extremely costs through preferential taxation, rental
here: in Moglino, they produce varnishes and ~ favorable geography - the SEZ is located in  rates, etc., which means they create a more
paints for industrial facilities, sublimated the north-west of Russia, near the borders competitive product and increase their
fruits and berries, automobile exhaust of the European Union. The commercial revenue,” says Anton Yakovlev, Acting CEO
systems, artificial diamonds, plants for the  port in Ust-Luga on the Gulf of Finland is  of the SEZ. “The residents of Moglino also
production of polymer materials, industrial 150 km away, and the nearest international have customs privileges, which means that
liquefied gases and modified bitumen are  seaport in Riga is only 270 km away. The there are no customs duties on the import of
being built. Among the residents who are  border with the European Union is only 45  raw materials and equipment and the export
at the design and construction stage of their ~ km away. The business that operates here  of finished products.”
factories, there are companies not only from  can focus on two large markets at once - the However, economic expediency is not
Russia, but also from China, Latvia, Estonia, ~European Union market and the Eurasian ~ Moglino’s only trump card. The management
and Great Britain. market. of Moglino, not in word but in deed provides
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a full range of services to its residents -
these are services for the development and
maintenance of project documentation,
for obtaining approvals, etc. “There are no
restrictions on attracting investors from a
particular industry. We work with everyone.
The main thing is that the projects of such
investors meet the requirements for the
hazard class of the placed production and
belong to the category of industrial projects,”
says Anton Yakovlev.

For those who are not yet sure of the need
to open a plant, Moglino proposes to place
only equipment, without investing in capital
construction, to see what benefits production
in the SEZ brings. The SEZ management
company built a plant for 5 thousand square
meters, the area of which can be leased. As
practice has shown, the “test” period ends with
a decision to open a full-fledged production
in the SEZ.

WHY FINNS LIKE MOGLINO

One of the foreign companies that was able
to appreciate all the advantages of production
in Moglino SEZ is the Finnish Nor-Maali,
widely known in the market of paints and
varnishes. At the end of 2017, it was the first
among Moglino resident companies to launch
production in the SEZ.

The decision to localize production was a
logical step in business development in Russia.
Since 2002, Nor-Maali has been supplying its
products to the Russian market and since the
start of deliveries, export volumes have grown by
an average of 15-20% per year. The capabilities
of the plant in the Finnish city of Lahti could no
longer meet the growing demand.

The Pskov region was not the only place
that they considered for the construction
of the plant, but after meeting with the
management of Moglino SEZ and the region,
an unambiguous decision was made - the
plant should be on the Pskov land.

“When we started our journey to obtain the
status of a resident in the special economic
zone, there was nothing in Moglino. But there
was a real interest on the part of Moglino SEZ
to implement this large-scale project,” says
Vesa Tukiainen, CEO at Nor-Maali. “We were
provided with all the necessary communications,
the administration of Moglino SEZ participated
in the project from start to finish, from a
business plan to construction control. In
addition, today we are working with many
Pskov companies. Pskov subcontractors took
part in the construction of the plant. Transport
services, customs services, many other goods
and services - all this is provided to us by Pskov
companies. The terms of interaction are very
simple — honesty and openness of partners,
quality of goods and services”

In addition to exemption from property
tax for 10 years and benefits on income
taxes, the Finnish investor was provided
with a 3.5 hectare plot on favorable terms

for the construction of a plant, which was
subsequently bought out by the company.

“We immediately decided to build a plant
in Moglino so that there was a possibility of
expanding production. At the moment, the
plant in Moglino produces about 2 million
liters of various anti-corrosion materials,
while the plant is designed in such a way that
it provides for the possibility of expanding
production to 10 million liters per year. It is
one of the few companies that has its own
laboratory for creating durable paints,” says
Vesa Tukiainen.

The Nor-Maali range of products is based
on anti-corrosion coatings for the protection
of metal structures and concrete, as well as
industrial floor coverings. The company’s
high-quality paints and varnishes are used
in the oil and gas industry, mechanical
engineering, industrial and civil construction,
bridge construction, and shipyards.

“Our products fully comply with strict
European requirements, are environmentally
friendly and are used for painting the widest
range of industrial products, just look at the
pool of our customers to understand that our
products are trusted by leading players;,” says Vesa
Tukiainen. The list of customers for the plants
products is impressive. Nor-Maali coatings are
used by the largest Russian enterprises: Severstal,
PhosAgro, Nornickel, SIBUR, URALKALLI,
NKNKh, TAIF-NK, EUROCHEM, Gazprom
Neft, LUKOIL. The course of the Russian
authorities towards import substitution ensures
a steady demand on their part.

Nor-Maali paintwork materials are used on
large iconic objects. In 2020, paint produced
at a Russian plant covered 100 thousand
square meters of the unique bridge for
aircraft at Sheremetyevo, connecting the third
runway with passenger terminals. More than
162 thousand square meters of Nor-Maali anti-
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corrosion paints and varnishes protect gold
mine in Chukotka (Mining and processing
enterprise KEKURA).

“In addition to very fast curing, Nor-Maali
coatings have outstanding anti-corrosion
properties. These unique properties allow us
to say that our anti-corrosion materials are an
excellent choice for industrial coatings,” says
Vesa Tukiainen.

At the same time, the company is constantly
working to improve its products. Since 2018,
Nor-Maali began to develop the direction
of alkyd primer enamels. Industrial alkyd
enamels have a significantly longer service
life than pentaphthalic enamels currently on
the market.

Today, the Russian plant Nor-Maali uses
both imported and domestic raw materials
for the manufacture of paintwork materials.
“In general, the share of Russian components
is about 60%. We see that in Russia there are
prerequisites for the production of many
types of raw materials that we are currently
importing. When all this is realized, the
percentage of domestic raw materials will
increase,” says Vesa Tukiainen.

From the Pskov region, the plant’s products
are sold through the territory of the customs
union of the Russian Federation, Belarus and
Kazakhstan, and there are plans to export
them to the Baltic countries.

The company sees great prospects for
business development in Russia, including
through the development of new market
segments. “The market in Russia is huge
and, as I have said many times, according to
our scale, it has no ceiling and no borders.
Over the years, we have ‘earned’ our name, a
high reputation in our segment of premium
industrial coatings for metal and concrete. Our
goal is to become one of the main players in
this industry,” Vesa Tukiainen stated.
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Maeen [puzopuaodu,
¢panyatizu Komnc
CA3K e QuHns

NOTUNCTYKA —

OBUTATE/Tb TOPTOBJIN
FMMOBAJIbHDIE NMEPCNEKTUBblI KOMIMAHUU CA3K

MACLUITABHbINA YOOEKT

Jloructnueckne ycnyru CIASK nocreneH-
HO OXBaTbIBalOT BCE 6orblue cTpaH. CerogHsA
KOMMaHuA npeacTaBneHa B 25 ctpaHax mupa
1 Ha BOCTUTHYTOM OCTaHaBNMBAaTbCA He COo-
6upaetcs.

MNaHpemna KopoHaBMpyca 3aKkpbliia MHO-
rve rpaHunLbl, YTO BbI3BasI0 aKTUBHbIA POCT
TpaHCrpaHMYHOWM OHNalH-Toprosan. Komna-
HWUW, B NEPBYIO ouepesb Manoro 1 cpegHero

RUSSIAN BUSINESS GUIDE {AEKABPb 2021}

613Heca, CTany aKTUBHee NpofaBaTb CBOU
TOBapbl Yepe3 NHTEPHET AJIA COXPaHeHUs
06BbEMOB U BbIpyUKU. [okynatenu, nniwéHHble
BO3MOXXHOCTM NprobpeTaTb NontoomUBLINECS
TOBapbl 3a rpaHNLIEN KOUYHOY, TaKKe CMeCTU-
nn GOKyC CBOUX NPeAnoYTEHNI B CTOPOHY
OHNarH-peTenna.

Y>ke rog Ha KapTe CL19K HaxoguTcst QUHNSH-
ans: oduc B XenbCUMHKM Oblf1 OTKPLIT B AeKabpe
2020 roga. «3T0 npuBneKaTesibHasn s pa3su-
TIa 6usHeca CL19K cTpaHa He TOMbKO C TOUKM

Ponb AOCTaBKM AN1s pa3BUTUA
peteiina B COBpeMEHHOM

MUpe HeBO3MOXHO NepeoLeHuTb.
06pyWIMBLUMICA HA NNAHETY
COVID-19 noacTerHyn pa3Butue
OHNAIH-TOProBNHK, a TEHAECHLUM,
cpopmupoBaBLumeca B peynbrare
KECTKUX OrPaHNYEHNIA, fany TONYOK
K GypHOMY pa3BUTHIO NOTUCTUYECKUX
yenyr. B 3101 KOHKYpeHTHo cpefe

B BbIMTpbille 0Ka3aNucb KOMNaHuy,
KoTopble cMornu 3¢ peKTUBHO
BbICTPOUTb GU3HeC-npoLeccbl u
BOCTaBNATb GbicTpee Bcex, HecmoTps
Ha Bce orpaHuYeHus. Pewenna

CA3K okazanucb BocTpe6oBaHbl U

B MeX/yHapOAHbIX HanpaB/ieHUsAX.
B 3aBoeBaHum rnob6anbHoro

pbIHKa KOMNaHuA 060CHOBaHHO
paccunTbiBaeT Ha Cepbeé3Hblii

OTpbIB OT APYrux urpokos. Ha
BaHHDbIA MOMEHT 0(pUCbI KOMNAHUK
pacnonaraloTca B 25 pa3finyHbIX
cTpaHax. MexpayHapopaHbie

opucbl (J13K oTKpbiBaloOTCA NO
¢paHyain3nHroBoi mopenu.

(2020 ropa Ha kapte C[19K noasunacb
u Ounnanpua. 0 ToM, KaKOBbI CETOfHA
TeHJeHLMM Ha PbIHKE NOTUCTUKM U
Kakue umenno ycnyru (13K penator
KOMMaHMI0 NpuBNeKaTeNbHOIi ANA
napTHépos, Mbl nobecefoBanm ¢
EneHoit bapaHoBoi, pykoBogutenem
MeXyHapOAHOro NpoABIKEHNA
¢panwmsbi (13K, n puuckum
¢panyainzn komnanum Masnom
lpuropmnagu.

3peHuns 06bEMa e-commerce Mexxay Hawnmm
CTPaHamu, HO U C TOYKU 3peHUA Pa3BUTYSA BCETO
€BpOMeliCcKoro HanpasrneHys 6r3Heca Komna-
HUW, TaK Kak NpeacTaBnseT cobon yao6HbIi
NIOTNCTUYECKUNI Xab, coeanHsowmin Poccnio
n EBpony», — pacckasbiBaeT EneHa bapaHoBa,
PpyKoBOAUTENb MEXIYHAPOLHOrO NPOLBVPKEHNA
dpaHwmsbl CAK.

[na ¢uHCKmx KomnaHuin oTKpbiTne CADK
3TOro HanpaB/IeHUA TaKXKe OKa3aNoch KpaiiHe
BbIrofHbIM. «KOHEUHO, NpeanpuHMMaTenm B
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OuUHNAHAMN 3auHTepecoBaHbl B 6onee rny-
60OKOM OCBOEHM POCCUIACKOTO pbiHKa. Hace-
neHvie QVHNAHAUN COCTaBAAET BCEro 5 MITH
yenoBek, B Poccuu — 6onee 140 MnH YenoBek,
3TO OrPOMHBII PbIHOK CObITa», — KOMMEHTHU-
pyet dpanuainzn CA3K B Gununangum MNasen
[puropnagn.

(OUHCKMe ToBapbl BCerga OTNYanunCh Ka-
YeCTBOM: IeTCKMe TOBapbl, ObITOBas XMKS,
MACHbIE AeNNKaTeChl, Cbip U UKPa, Ofexaa — 3a
HVMW poccrsiHe, ocobeHHo CeBepo-3anagHoro
pervioHa 1 CTonuubl, Yalle BCero 1 e3gunu B
cocefHtoto cTpaHy. Korga naHgemua nvwmna
1X 3TOM BO3MOXKHOCTW, @ KeNaHune NoKynaTb
KaueCTBEHHbIe TOBapbl OCTASIOCh — HA MOMOLLb
npuwna goctaska CASK. OuHckuii oduc nepe-
W no-HacToswemy OypHbIi pocT. Ecnu, kak
pacckasbiBaeT [NaBen [puropuagw, oH HaunHan
cotnpasku 20-30 Kr rpy30B B Hefiesto, TO cero-
AHsA 13 OuHnaHgum B Poccuio exxeHepenbHO
oTnpasnaeTca okoso 20 TOHH rpy3o0B.

BrnoxeHua B oTKpbITME GpaHLLIN3bI OKY-
NUAXCb 3a NONroAa, U 6U3HeC NpopoKaeT
pa3BMBaTbCA OYPHLIMY TEMNAMU, YeMy B
6osbluei Mepe cnocobCcTByeT Noanepxka
ot CA2K.

«Y C19K yHrKanbHOe MapKeT1HIoBoe Npo-
aBuKeHue B Poccnu, — pacckasbiBaeT MaBen
lpuropuagu. - Poccua npepctaBnseT cobom
[OBOJIbHO CrnelndnYecKuin pbIHOK C TOYKN
3peHUs eBPONenNcKoro b1sHeca, MOMUMO A3bl-
KOBOro 6apbepa, CyLecTByeT MHOXEeCTBO 3a-
KOHOAATENbHbIX, 60POKPATUYECKIX HIOAHCOB,
TOHKOCTel B 0bOPMIEHNN FPY30B — BCE 3TN
Bonpocbl C[13K peluaeT KOMMNEKCHO, MoMoras
OUHCKNM KOMMaHUAM BbIATU Ha POCCUNCKNIA
PbIHOK 1 NPOABMraTb CBOV TOBapbl».

«Mbl OKa3blBaeM KOMMIEKCHYIO NOAAEPKKY
BCEM CBOMM dpaHUaii3n, Kak POCCUNCKIM, TaK
1 3anagHbIM, — fobaensaet EneHa bapaHoBa. —
be3ycnoBHo, y Hawmnx 3anagHbix NapTHEPOB
ecTb cBOA cneuunduka. Mol obnagaem orpom-
HOW KNMEHTCKOW 623011, BbICOKOW CTEMEHbIO
[OoBepusA y 3aKa3urKoB, MO3TOMY MeeM Bce
BO3MOXKHOCTM ANA NpefCcTaBieHna NpoayK-
LMK 3anafHbIX KOMMAaHNN Ha POCCUNCKOM
pbiHKe. Kpome TOro, cerogHA Mbl akTVBHO CO-
TPYAHMYaEM C KpYNHeNWMmn MapKeTnienca-
mu B Poccnn, Hanpumep ¢ Ozon, 1 nomoraem
1 GUHCKUM, 1 ApYTM 3anafHbIM NapTHEpPam
npeacTaBUTb CBOW TOBAp Ha peTtenn-nnat-
dopmax».

B paHHbIN MOMeHT B DUHAAHZNMN JOCTYMHO
HeckonbKko BraoB ycnyr ot C19K. Bo-nepsbix,
oTnpaBKa rpy3os B cermeHTe B2C 13 OuHAsAH-
ann B Poccumio. bonbluon nHTepec K sTomy
HanpasneHVo NPoABAAET Manblli 6usHec. He-
60/1bLIVMM KOMMAHUAM HEBBIFOLHO 06yCTpau-
BaTb CBOW CKNafl, BKNaAblBaTb ieHbIN B CUCTe-
Mbl XpaHEHUA, FOpasfo NpoLLe NopyyumnTb 3T
3a60Tbl IOrMCTUYECKON KOMMAHUK, KOTOpast
OTBeYaeT 3a Becb npotecc, ot 3abopa rpysa
[10 BPYUYEHMA €ro KOHeYHOMY NnoKynaTento,
Kak 3710 genaet CL3K.

Bo-BTOpbix, CDEK Forward — cepBuc, koto-
pblii NO3BONAET AOCTABAATb KNMEHTaM TOBapbI
Jaxe 13 Tex MarasuHoB, KOTOPble He NMetoT
npamoun goctaBku B Poccuto. ns atoro go-
CTAaTOYHO Yepes NIMYHbIN KabrHeT odopMUTb
3aKa3 Ha cknag C[19K, n nanee c noMollbto
NiorncTnyecknx BoamorkHocten CL19K ToBap
OTNpaBAeTCsA Mo agpecy noKynatens.

W'y komnaHmm 60sbLuve nnaHbl No pacu-
peHMto CreKTpa MeXayHapOAHbIX YCHyT.

MPUBNNXAA TNMOBAJIU3ALIUIO

Jloructnyecknin onepatop CA3K ceryac 3a-
HAT aKTVBHbIM Pa3BUTMEM CBOEN CKNAACKOW
NHGPACTPYKTYpPbI, B YaCTHOCTI 1 B DUHAAHANN.

A T
T .,
1 I | .

Yem 6nvixke CKnag HaXoAWTCA K KOHEUHOMY Mo-
TpebuTento, TeM yaobHee AOCTaBNATb 3aKa3bl.

«B 6nmxariwem 6yayuiem mMbl nnaHmpyem
OTKPbITb CKNag B XeNbCHKM, FAe KOMMaHWM
MO 6bl XpaHWTb CBOV TOBapbl, B TOM Uncie
KOMMaHWW He ToNbKo 13 OUHNAHANY, HO U
13 ApYrvX CTPaH, 1 Npuv 3aKa3ax ObICTpo OT-
npasnATb Ux B Poccuio», — nogenunca MNasen
lpuropuagy 6nyxanunMMm niaHamm.

K 3ToMy npoeKTy npoaBnaioT nHTepec
napTHépbl n3 lfepmanun, Nicnannu, Utannn
1 uenoro psaga apyrux ctpat. Mo cnosam
duHcKoro ¢ppaHyuamsn COK, Takana cxema
BbIrOflHa €BPOMENCKUM KOMMaHWAM, Tak Kak
1X TOBAP HaXOAWUTCSA, C OQHOWN CTOPOHbI, Ha
cKnage B ctpaHe EBpocoto3a, a ¢ gpyron —
HACTONbKO 6NM3KO OT rpaHuubl ¢ Poccuen,
YTO 3TO CYLLECTBEHHO COKpaLlaeT BPems ero
[BVIKEHMsA 0 3aKa3uuka. lMocne nonyyeHms
3aKa3a OH MOXKeT ObITb OTNPaBJIEH Ha Tep-
puTopuio Poccnm yxe B TeueHme 2-3 4yacos 1
Cpasy e NoCcTynnT Ha PacTaMOXKY.

Mpwy 3TOM JaHHbIN CKNag noCayXnT foru-
CTUYECKUM XaboM He TONbKO Ans OTNPaBKM
ToBapoB B Poccuio. M3 Hero ToBapbl 6ygyT
pacxoanTbea no Bcen Espone.

Kak cumTatoT B KOMNaHmu, JaHHasA ycnyra
CYLLeCTBEHHO pacLUMPSET BO3MOXHOCTU Op-
raH13aumn B pa3BUTUM rMobanbHON JOCTaBKU.
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«Hanpumep, B ®UHAAHAUN pacnpocTpaHeHa
NpakKTMKa NOKYMKY HeBVUXNMOCTM B 6onee
TENNbIX CTPaHax, B YaCTHOCTM B icnaHuu.
MHorvie duHHBI NOKynalT Tam AoMa 1 Npo-
BOAAT 31MY, NPX 3TOM MM OYeHb He XBaTaeT
Mo6UMBIX QUHCKMX MPOAYKTOB, KOTOPbIE M
CcKopo cmoxeT goctaButb CL19K», — paccka-
3biBaeT [laBen [puropuaan.

B nnaHax KomnaHuy — 3anycTuTb Nogo6-
HbIl cepBUC yxe K neTy 2022 ropa. ExeHe-
OenbHO N3 Hero niaHnpyeTca oTNPasBnATb
30-40 ToHH rpy3oB. B C[15K yBepeHbl, uto 6y-
Zylee e-commerce — Kpoccbopaep, HbIMY
CfloBaMu, TpaHCrpaHnyHasA TOPro.d, KoTopas
0AéT BO3MOXKHOCTb BCEM, MMEIOLNM TOBap B
OfHOW CTpaHe, NpPoAaBaTh ero o BCemy Mupy.

CKOPOCTb, AOCTYMHOCTD, LIEHA

Kak cunTaloT aHanmTuKm, B KOHKYPEHTHO
60pbbe Ha pbIHKe NOrNCTUYECKUX YCIyT Ans
e-commerce No6eAwT TOT, KTO CMOXKET OCTaB-
NATb GbICTPEe, B NtoOble HACeNEHHbIe MYHKTbI
1 No Havnbonee JOCTYMHbIM LieHaM.

VImeHHo 3Tv Tpn nyHKTa lNasen Mpyuropuagn
BblJJeSIAET Kak OCHOBHblE KOHKYPeHTHble npe-
nmyuwectsa C19K. O Tomy B Hemanow ctenexmn
cnocobcTByeT pa3BeTBNEHHanA ceTb. CerogHa
601ee 67 TbiC. HACENEHHbIX MYHKTOB MO BCEMY
MUpy oxBauyeHo goctaskon CAIK.

«Mbl ABNAEMCcA OfHUM 13 CUIIbHENLINX
UrpoKoB B chepe NornmcTukm, obecneunBsato-
LM CepBUC «nocnieaHen Munm» (GrHanbHyo
[OCTaBKY [10 KN1eHTa). be3ycnoBHO, OTKPbITb
oduc B Meranonuce, rae XopoLo pas3smuTa
NHPPaCTPyKTypa, ropasfo npotue, Ho B Poc-
CUWN MHOKECTBO HacCeNIEHHbIX MYHKTOB C He-
60/bLINM KONMYECTBOM XUTeNeld, KoTopble He

BXOAAT B 30HY OXBaTa APYruX JIOrMCTUYECKMX
KomnaHui. QakTUYeCcKr nonyyaTb NMoCbInKn
OHM MOTYT TOJIbKO B OTHAENIeHUsAX rocyaap-
CTBEHHOW noyTbl. Mbl Nprxognm B Takue céna,
[EePEBHY, FOPOLKM, biarofaps uemy Kutenm
ronyyatoT 6osee onepaTrBHYIO JOCTaBKY. Bbl-
COKOpPa3BUTbIN CEPBUC «NOCNefHEN MUNTN»
VHTEpeCeH N MeXAYHapOAHbIM KOMMaHUAM,
TaK KaK JaéT UM BO3MOXHOCTb MOMyUYUTb ro-
pa3no 6onee BbICOKMIA OXBAT NOKYMNATENIbCKOMN
aygutopumn», — rosoput EneHa bapaHosa.

MapannenbHo ¢ yBenuyeHmem reorpaduye-
ckoro oxBaTa B C[19K cepbé3sHo npopaboTaH
BOMPOC CTOMMOCTY AOCTaBKU. «[Jonroe Bpems
B TOM HanpasieHUN [OMUHUPOBaN rocy-
[APCTBEHHbIE MOYTOBbIE CITY»KObI, — PaccKa3sbl-
BaeT [MaBen [puropuagun. — Mbl ¢ Konneramm
13 C[13K gonro paboTtanu ¢ 3TiM BONPOCOM, 1
B KOHLIe KOHLIOB HaM yfanocb chopmrpoBaTtb
TapudHyto CeTKy ¢ LieHaMu 6onee KOHKYpeH-
TOCMOCO6HbBIMU, YeM Y nMouTbl. [1o ckopocTn e
NOrMcTUYeCcKas KOMNaHUA BCEraa BbIvrpbliBa-
na. Npu coeguHeHnn 3TMX GaKTOPOB BMeCTe
yAaéTca [obnTbCA CUMbHBIX NO3NLMIA. 3aechb
BaXKHa OT/IaXkeHHaA cxema, Kakas ectb y CIISK.
Beab B HTepHeT-TOpro.sie AoCTaBKa urpa-
€T 0CO6eHHYI0 posib, GaKTMYECKU 3TO N1LO
MarasuHoB, 1 Ntobble NPOCYETbI HEraTUBHO
BAVAOT Ha penyTauuio».

Mo cnosam ¢paHuansn CAIK, cerogHn
ans opuca B QuHAAHANN yXKe cTana obbly-
HOW PYTUHOW OTNpaBKa rpy30B B PervoHbl,
yAaanéHHble oT rpaHuubl. «CerofHaA ana Hac
noBcefHeBHas NPaKTUKa OTNPABKY FPy30B —
Hanpumep, B Cnbupb, rae 60/bLwMM CPOCoM
nonb3yeTca 3UMHAA ofgexaa n3 GuHnaHaun.
CoBceM HeflaBHO OTMPaBNANY 3aKa3bl B YuTy,
Ha CaxanvH. Korga mbl TONbKO HaumHanu,
Jaxe He Mor cebe NpefCTaBUTDb, YTO Mbl Tak

6bICTPO CymeeM HabpaTb MOCTOAHHbIN Nyl
3aKa30B OT yAanéHHbIx oT QuHAAHANN Tep-
puTOpUNY», — AennuTca BnevatneHamm MNasen
[puropnagw.

Kak nosacHuna EneHa bapaHoBa, cdop-
MMUPOBaHHasA TaprdHan ceTka 1 OTNaXKeHHble
613Hec-NpoLeccbl B KOMMaHMM NO3BONAIOT
caenatb CTOMMOCTb JOCTaBKY 13 QUHAAHANN
Jaxke B oTHaNEHHbIE PervoHbl MakCMManbHO
npuBeKaTeNlbHOM A1A 3aKa3urKOB.

Crpaterua C9K BkntouaeT B ceba pas3suTre
cobctBeHHOro mapketnnenca «CA9K.MAP-
KET», roe KomnaHuu, B TOM uncie n GuHcKme,
MOTyT pa3meLLaTb cBoM ToBapbl. «PakTUUeCKm
3TO norucTnyeckas nnatdopma, KOTOpon fer-
KO MOTyT NOJIb30BaTbCA KOMMAHUW, Y KOTOPbIX
HeT COGCTBEHHOr0 MHTepHeT-MarasuHa unm
orpaHuM4YeHbl BO3MOKHOCTU NO JOCTaBKe.
Cellyac Mbl aKTUBHO 3aHUMAeMCA Pa3BUTU-
eM 3TOro HanpasJsieHMA N HageeMcs, YTo B
6nuxariwem 6yayLiem Halwy NapTHEPbI GyayT
AKTVBHO NMOJIb30BaTbCA UHOPACTPYKTYpO
C BbICOKUM Tpadukom», — otmeTuna EnenHa
bapaHoBa.

Eweé oann npoekt CA3K — dbyndunmeHT
(anrn. fulfillment, «BonnouieHre 3aKasa»),
NO3BONAKLWNIA ONTUMN3NPOBATb PeCypPCbl,
3aTpaTbl ¥ BpemaA AS1A MHTePHET-MarasuHoB v
MapKeTnnencoB. B faHHbIA MOMEHT OTKPbLITO
10 cknagos B Poccun, oguH — B KasaxcTaHe.
Mo cyTwn, 3T0 03HauaeT, YTo 3aKa3unKK nepe-
[aloT Ha CKnag Becb CBOW TOBap v 6onblue
He 6eCrnoKOATCA O CKNAACKMX onepauusx n
cknage. CISK nnaHupyeT 1 ganblue MacluTa-
6UpPOBaTb STOT MPOEKT M FOTOBA NPELIOKUTb
npoAasLam CKnagbl, MECTO Ha OHMAH-NOJKe,
Pa3BUTYIO NOFUCTUKY, YTO MOXKET obecrneunTtb
KOMMaHMAM NPOCTO 1 ObICTPbIN BbIXOA Ha
MacCCOBble NHTEPHET-MPOAAXKMN.

Jloructnyeckune peLueHus
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LOGISTICS —

THE ENGINE OF TRADE

GLOBAL PROSPECTS
OF CDEK COMPANY

he role of delivery for the development of retail in the

modern world cannot be overestimated. COVID-19
that hit the planet spurred the development of online
commerce, and the trends that have formed because
of severe restrictions have given impetus to the rapid
development of logistics services. In this competitive
environment, the winners were the companies that were
able to build business processes efficiently and deliver
faster, despite all the constraints. CDEK services were
also in demand on international routes. The company
reasonably counts on a serious lead over other players in
conquering the global market. The company currently
has offices in 25 different countries. CDEK’s international
offices operate on a franchise model. Finland also appeared
on the CDEK map in 2020. We talked with Elena Baranova,
Head of International Promotion of the CDEK franchise
and the Finnish franchisee Pavel Grigoriadi. They told us
about the current trends in the logistics market and CDEK
services, which make the company attractive to partners.

Elena Baranova,
Head of International Promotion of the CDEK
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LARGE-SCALE EFFECT

CDEK’s logistics services are gradually
covering more and more countries. Today
the company has offices in 25 countries of the
world and is not going to stop there.

The coronavirus pandemic closed many
borders, triggering a strong growth in
cross-border online commerce. Companies,
primarily SMEs, began to actively sell their
goods via the Internet in order to maintain
volumes and revenue. Customers, deprived
of the opportunity to purchase their favorite
goods abroad “on the spot’, also shifted the
focus of their preferences towards online retail.

Finland has been on the CDEK map for a
year already - an office in Helsinki was opened
in December 2020. “This is an attractive
country for the development of CDEK’s
business, not only in terms of the volume
of e-commerce between our countries, but
also in terms of the development of the entire
European direction of the company’s business,
as it is a convenient logistics hub connecting
Russia and Europe;” says Elena Baranova.

For Finnish companies, the opening
of CDEK in this country also turned out
to be extremely profitable. “Of course,
entrepreneurs in Finland are interested in
deeper development of the Russian market.
The population of Finland is only 5 million
people, in Russia — more than 140 million and
this is a huge sales market,” comments Pavel
Grigoriadi, CDEK franchisee in Finland.

Finnish goods have always been
distinguished by their quality: children’s
products, household chemicals, meat
delicacies, cheese and caviar, clothes -
Russians, especially from the North-West
region and the capital, often went to the
neighboring country for them. When the
pandemic deprived them of this opportunity,
and the desire to buy quality goods remained,
CDEK delivery came to the rescue. The
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Finnish office has experienced a truly
explosive growth. As Pavel Grigoriadi says,
he started with 20-30 kg of cargo per week,
but today they ship about 20 tons of cargo
from Finland to Russia every week.

Investments in the opening of the franchise
paid off in six months and the business
continues to develop at a rapid pace, which is
greatly facilitated by the support from CDEK.

“CDEK has a unique marketing promotion
in Russia,” says Pavel Grigoriadi. “Russia is
a rather specific market from the point of
view of European business, in addition to the
language barrier, there are many legislative,
bureaucratic nuances, subtleties in cargo
clearance — CDEK solves all these issues in
a comprehensive manner helping Finnish
companies to enter the Russian market and
promote their products”

“We provide comprehensive support to all
our franchisees, both Russian and Western,”
adds Elena Baranova. “Of course, our Western
partners have their own specifics. We have a

huge client base, a high degree of customer
confidence, and therefore we have every
opportunity to represent the products of
Western companies on the Russian market.
In addition, today we are actively cooperating
with the largest marketplaces in Russia, for
example, with Ozon, and we help both Finnish
and other Western partners to present their
products on retail platforms”

At the moment, several types of services
from CDEK are available in Finland. First,
sending goods in the B2C segment from
Finland to Russia. Small business is showing
great interest in this area. It is unprofitable
for small companies to have their warehouse,
invest in storage systems, it is much easier to
entrust these concerns to a logistics company,
which is responsible for the entire process -
from picking up the cargo to handing it over
to the end customer, as CDEK does.

Second, CDEK Forward is a service that
allows you to deliver goods to customers
even from those stores that do not have direct
delivery to Russia. To do this, it is enough
to place an order to the CDEK warehouse
through your personal account and then using
the logistics capabilities of CDEK, they send
goods to the buyer’s address.

The company has big plans to expand its
range of international services.

BRINGING GLOBALIZATION
CLOSER

The logistics operator CDEK is now actively
developing its warehouse infrastructure,
including in Finland. The closer the warehouse
to the end consumer, the more convenient it
is to deliver orders.

“In the near future, we plan to open a
warehouse in Helsinki, where companies
could store their goods, including companies
not only from Finland, but also from other
countries. When goods are ordered, we send
them to Russia quickly;” said Pavel Grigoriadi.
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Partners from Germany, Spain, Italy and
a number of other countries are showing
interest in this project. According to the
Finnish CDEK franchisee, such a scheme is
beneficial for European companies, since, on
the one hand, their goods are in a warehouse
in an EU country, on the other, so close to
the border with Russia that this significantly
reduces the time of its movement to the
customer. After receiving the order, it can be
sent to the territory of Russia within 2-3 hours
and immediately go to customs clearance.

Moreover, this warehouse will serve as a
logistics hub not only for sending goods to
Russia. From it, goods will be distributed
throughout Europe.

According to the company, this service
significantly expands the company’s
capabilities in the development of global
delivery. “For example, in Finland, the practice
of buying real estate in warmer countries, in
particular in Spain, is widespread. Many Finns
buy houses there and spend winter there,
while they really need their favorite Finnish
products, which CDEK will soon be able to
deliver,” says Pavel Grigoriadi.

The company plans to launch such service
by the summer of 2022. They plan to ship 30-
40 tons of cargo weekly. CDEK is confident
that the future of e-commerce is cross-border
trade, which makes it possible for everyone
who has a product in one country to sell it all
over the world.

SPEED, AVAILABILITY, PRICE

According to analysts, in the competition in
the e-commerce logistics services market, the
winner will be the one who can deliver faster, to
any location and at the most affordable prices.

These are three points that Pavel Grigoriadi
singles out as the main competitive advantages
of CDEK. An extensive network contributes
to this largely. Today, more than 67 thousand
settlements around the world are covered by
CDEK delivery.

“We are one of the strongest players in
the field of logistics, providing the Last
Mile service (final delivery to the client).
Of course, opening an office in a metropolis
with a well-developed infrastructure is
much easier, but in Russia there are many
settlements with a small number of residents
that are not covered by other logistics
companies. In fact, they can receive parcels
only at the state post offices. We come to such
villages, towns, thanks to which residents
receive delivery that is more prompt. The
highly developed the Last Mile service is also
interesting for international companies, as
it gives them the opportunity to get a much
higher coverage of the consumer audience,’
says Elena Baranova, Head of International
Promotion of the CDEK franchise.

In parallel with the increase in geographic
coverage, CDEK has seriously considered

the issue of delivery costs. “For a long time
this direction was dominated by state postal
services,” says Pavel Grigoriadi. “My colleagues
from CDEK and I have worked with this issue
for a long time, and in the end, we managed to
form a tariff scale with prices more competitive
than those of the post office. In terms of speed,
the logistics company has always won. It is
possible to achieve a strong position combining
these factors together. Well-tuned operations
are important here, which CDEK has. After
all, delivery plays a special role in online
commerce, in fact, it is the face of stores, and any
miscalculations negatively affect the reputation”

According to the CDEK franchisee, today it
has become a routine for the office in Finland
to send goods to regions far from the border.
“Today sending goods, for example, to Siberia,
where winter clothing from Finland is in great
demand is daily routine for us. More recently,
we shipped goods to Chita, to Sakhalin. When
we were just starting, I could not even imagine
that we would be able to collect a constant
pool of orders from the territories remote
from Finland so quickly,” Pavel Grigoriadi
shares his impressions.

As Elena Baranova explained, the
established tariff scale and well-functioning

business processes in the company make it
possible to make the cost of delivery from
Finland even to remote regions as attractive
as possible for customers.

CDEK’s strategy includes the development
of its own marketplace, CDEK.MARKET,
where companies, including Finnish ones,
can place their goods. “In fact, this is a
logistics platform that can be easily used
by companies that do not have their own
online store or have limited delivery options.
Now we are actively developing this area and
we hope that in the near future our partners
will use the platform actively,” said Elena
Baranova.

Another CDEK project is fulfillment,
which allows optimizing resources, costs
and time for online stores and marketplaces.
At the moment, 10 warehouses have been
opened in Russia, 1 in Kazakhstan. In fact,
this means that customers transfer all their
goods to the warehouse, and no longer worry
about warehouse operations. CDEK plans
to scale this project further and is ready to
offer clients warehouses, space on the online
shelf, developed logistics, which can provide
companies with an easy and quick access to
massive online sales.




PACMPOCTPAHEHUE

KAPTA PACMPOCTPAHEHUSA NEYATHOM
W DNIEKTPOHHOWM BEPCUW XXYPHAJIA:
83 agMuHUCTpaumm ry6epHaTopos P®;

88 permoHasibHbIX
TOProBo-NpOMbILLIEHHbIX Nanar;

36 KOpropawuuii pasBuUTUS perMoHoB;
Toproso-rnpomblillsieHHas nanara P®;
npaBUTENbCTBA PErMOHOB.

JAenosble COBETbI:

— POCCUIACKO-SINOHCKWIA le/I0BOV COBET

— HIM «Poccumcko-Kntamckum nenosomn
coBeT»

— AHO «Poccmncko-Typeuknin 4enoBomn
coBeT»

— Poccuincko-KOXKHOKOPpercKmi Aes10BoM
coBeT

— HM «[jenoBor COBET MO COTPYAHMYECTBY C
NHanen»

— Poccumcko-TannaHacku A,enoBom cCoBeT
— Poccnincko-MpaHcKmii fenoBom coBeT

— AHO «[1enoBoW COBET MO COTPYAHUYECTBY C
AdraHncraHom»

— HM «[enoBor COBET MO COTPYAHMYECTBY C
BbeTHaMom»

— Poccumcko-CrHranypckmim AesoBon coBeT
— [1eN0BOW COBET MO COTPYAHNYECTBY C
MHOoHe3nen

— [1eN10BOW COBET MO COTPYAHNYECTBY C
MakncraHom

— Poccumcko-OuannnuHCKmim AenoBom CoBeT
— KomuTeT rno skoHoMunyeckomy
COTPYAHNYECTBY CO CTpaHamu A3mm n Okea-
HUN

— [1en0BOW COBET MO COTPYAHNYECTBY C
Manansuen

— CoBeT npeanpuHumMmaTenen Poccusa-ApreH-
TUHaA

- [lenoBoW coBeT Poccusi-bpasunnms

— [enosow coeT Poccma-Kyba

- KomuTteT npeanpuHuMartenen
Poccna-Mekcnka

— PoccuMmcko-Ynnmmncknia oenosor coBeT

- NenoBon coBeT BPUKC

— Jenooi coseT LLOC

3apy6exHbie TMMM:

— TN AsepbanaykaHckon Pecny6imkm

— TN Pecny6avku ApmeHus
—benopycckas TN

— BHellHeToproeas nanara KasaxcraHa

— TN Kbiproi3ckon Pecnybnvkm

— TN Pecny6anku Mongosa

—TMN Pecny6amkun TagKMKUCTaH

— TN Pecny6amku TypKMEHUCTaH

— TN Pecny6nnka Y36eknctaH

—TMNM YKpanHbl

- TN py3snu

— ®epepanbHasa nanara 3KOHOMUKU ABCTPUUN
— Coto3 TIMM AnbaHum

- Benbrumncko-/ltokcembyprckas Topro.ast
nanara

—bonrapckas Toproso-npombliLLeHHas
nanara

— bonrapo-Poccuiickas ToproBo-npoMbiLL-
NeHHas nanata

— BHelwlHeTOprosas nanata bocHUM n
epueroBuHbI

— BeHrepckast TOproBo-rpombiLLieHHas
nanara

— O6beanHeHne TOproBo-MPOMbILLIEHHbIX
nanat FrepmaHumn

— @epepaums TOpro.bix Nanat Mspanns
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— ®epepauns MHAUMACKUX TN

- WcnaHpackas Toproeasi nanarta

—Toprosas nanarta McnaHnu

— JlaTBMincKas TOproBo-npoMbILLIeHHAs
nanara

— Accoumaums TOproBo-NpOMbILLIEHHBIX U
pemec/sieHHbIX nanat JINTBbI

— KoHdepeHLums NpoMbILLIEHHUKOB JINTBbI
— Makef0HcKo-Poccuiickas Toproso-npo-
MbILLJIEHHas nanata

— HopBexcko-Poccuiickas Toproasi nanata
(HPTM)

- Monbckas Xx03sMCTBEHHas nasarta

— Poccuicko-IepmaHcKkas BHeLLWHeToOproeas
nanara

— Xo3ancTBeHHas nanata Cepbum

— CnoBaukas ToproBo-npombiLL/ieHHas
nanara

— ToproBo-npombiluneHHas nanarta Pecny6-
nunku ChoseHUs

— Coto3 nanat v 6upx Typuum (TOBB)

— LleHTpanbHas Toproeas nanata ®UHNSH-
anuv

— Xo3amncTBeHHas nanata Xopsatum

— DKOHOMMYeckas nanarta Yewckon Pecny6-
VKN

— Xo3a1cTBeHHas nanata YepHoropum (XMN4Y)
— Poccumcko-bputaHckas Toprosas nanara
- Wtano-Poccuinckas Toproeas nanarta

— MpeacTaBUTENbCTBO XO35MCTBEHHOM Nana-
Tbl Cepbum B Mockse

- MpepacTaBuTenbcTBo HopeexXcko-Poccui-
CKOW TOoproBow nanatbl B MockBe

— MpeacTaBUTENbCTBO XO35MCTBEHHOM Nana-
Tbl XopBaTUM B Poccnm

- MpeactaBuTenbcTBo bonrapo-Poccmmckom
TNM B Poccumn

— BcemupHas dpenepavms TOprosbix nanat
— POCCUCKMIA HALMOHANbHBIA KOMUTET
MexxayHapoaHOM TOpProBov nanathbl
—Accoumaums TOproso-npoMbILLIEHHbIX
nanaT eBponenckmx cTpaH «Esponanara»

— KoHdepepauwms TMNIM ctpaH ATP

— AsumaTtckuni ¢opym BOAO (BAF)

®depepasnbHble BeJOMCTBA:

— ®epepanbHOe areHTCTBO Mo Aenam
CoppyxectBa HesaBmcuMbIX FoCcyaapcTs,
COOTEYECTBEHHWKOB, MPOXMBAIOLLMX 32 pY-
6e>x0M, 1 No MeXAyHapoAHOMY ryMaHuUTap-
HOMY COTpyAHU4YecTBY (POCCOTPYAHNYECTBO)
— ®epepanbHas cly>x6a no BOEHHO-TeXHUYe-
CKOMY coTpyaHuyecTBy (PCBTC Poccum)

— QepepanbHas cy>x6a no TeEXHUYeCKoMy 1
3KCMOPTHOMY KOHTpOJto Poccminckon Pepe-
paumm (PCTIK Poccmm)

— ®epepanbHas cyxba MCnosHeHUs Haka-
3aHun (OCUH Poccum)

— ®epepanbHas cnyxba cynebHbix npucTta-
BoB (PCCI Poccum)

— ®epepanbHas cnyxba no Hag3opy B chepe
3/paBooxpaHeHus (Poc3apaBHaa3op)

— ®epepanbHOe MeanKo-6uonormyeckoe
areHTcTBO (PMBA Poccumn)

— ®epepanbHOE areHTCTBO Mo TYpU3MYy
(PocTtypusm)

— ®epepanbHas cnyxba no Hag3opy B chepe
obpasoBaHus 1 Haykm (PocobpHaa3op)

— ®epepanbHOe areHTCTBO MO AeslaM Mo-
noaéxm (PocMonoaéxnb)

- ®epepanbHas cyx6a no ruapomeTeopo-
JIOTUN Y MOHUTOPVIHTY OKPY>KaIOLLLe Cpefbl
(Pocrngpomer)

- ®epepanbHas cyxba no Hag3opy B cpepe
npupogaonosnb3oBaHus (PocnpupogHaasop)
- ®epepasibHOE areHTCTBO BOAHbIX peCcypcoB
(PocBoppecypchbl)

— ®epepasibHOe areHTCTBO JIECHOMO X035~
ctBa (Pocnecxos)

— ®epepasibHOE areHTCTBO MO HeAPOMNO/b30-
BaHuto (PocHepgpa)

— ®epepasibHOE areHTCTBO MO TEXHUYECKOMY
perynnpoBaHuio n meTposnorum (PocctaH-
[apr)

— ®epepanbHas cnyxba no Hag3opy B chepe
CBSI3U, UHPOPMALMOHHbIX TEXHONOT UM U
MacCCOBbIX KOMMYHMKaLmM (POCKOMHaZA30p)
- ®epepasibHOE areHTCTBO MO NnevaTu 1
MacCcoBbIM KOMMYHMKaUusM (PocneyaTb)

— ®epepanibHOe areHTCTBO CBA3M (POCCBSA3b)
- ®epepanbHas cyxba no BeTepuHapHoOMy
1 puUTOCAHNTApPHOMY HaA3opy (Poccenbxos-
Hap3op)

— ®epepasibHOE areHTCTBO MO pbl600BCTBY
(Pocpbi60/10BCTBO)

- ®epepanbHas cyxba no Haa3opy B cdepe
TpaHcnopTa (PocTpaHcHaa30p)

— ®epepasibHOE areHTCTBO BO3AYLIHOro
TpaHcnopTa (PocaBmauus)

- ®epepanbHOe AOPOXKHOE areHTCcTBO (Po-
CaBTOAOopP)

— ®epepasibHOE areHTCTBO Xee3HO40POX-
Horo TpaHcnopTa (Pockengop)

— ®epepasibHOe areHTCTBO MOPCKOIO U pey-
Horo TpaHcnopTta (Pocmoppe4vdnorT)

- ®epepanbHas cyxba no Tpyay v 3aHATo-
ctn (Poctpyn)

— ®epepanbHag Hanorosas cnyxbéa (PHC
Poccum)

— ®epepanbHaa TaMoXeHHas cyxba (PTC
Poccum)

— ®epepanbHoe kasHavencTBo (KasHayen-
cTBO Poccun)

- ®epepanbHas cyxba no akkpeamTaumm
(PocakkpeguTaums)

— QepepanbHas c1yx6a rocyaapcTBeHHON
perucTpaumm, kagactpa u kaptorpadpumn
(PocpeecTp)

— ®epepanbHas cyba rocyapCcTBeHHON
cratmuctukm (PoccTar)

— ®epepanbHas cyxba no MHTenneKTyab-
HoWM cobcTBEHHOCTU (POCNaTeHT)
depepanbHOe areHTCTBO MO YNpaBIeHUI0
rocyAapCcTBeHHbIM MMyLLECTBOM (Pocnmy-
L,eCTBO)

MoconbcTBa U TOprnpeacTea:

—MNoconbcTBO ABCTpanumn

—MoconbcTBO ABCTPUNCKON Pecny6imku

- MoconbCcTBO APreHTUHCKOM Pecny6amnku
—MoconbcTBO Micnamckon Pecny6imku
AdraHucTaH

—MNoconbcTBo Koponesctsa benbrun
—ToproBoe npeAcTaBmTe/IbCTBO BeHrpnn

— leHepanbHOe KOHCYNbCTBO DpaHLUmMK
—ToproBoe npeacTaBmTeNbCTBO ErvnTa
—ToproBoe nNpeacTaBMTeNbLCTBO Manansmm
- ToproBoe npeacTaBUTENLCTBO KOXHON
Kopeu

—ToproBoe npeacTaBmUTeNLCTBO PyMbIHUN
—Toprosoe npeacraBuTesbCcTBO CMHranypa
— ToproBoe npeacTaBnTenbCTBO CI0BaLLKON
Pecnybnvikm

— TOpProBo-3KOHOMUWYECKUIM OTAEeN TOp-
roBOro npeacTaBMTeNIbCTBA NOCO/IbCTBA
TannaHpa
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TOUHKA POCTA
NEPCMEKTUBHOTIO
BYAYLWEIO

KOHTAKTDbI

142434, MOCKOBCKA4A OBJIACTb, I'. HOTMHCK,
TEPPUTOPUA «HOIMMHCK-TEXHOINAPK>», JOM 3

+7 (495) 287-16-35
+7 (495) 287-16-36

WWW.IP-BOGORODSK.COM INFO@PARKNOGINSK.RU
WWW.DEGA-DEVELOPMENT.RU INFO@DEGA-AG.COM



VAISALA

TOYHOCTb N HAOEXHOCTb
B METEOMOHUTOPUHre
Ha gopore

[lopOXHaA MeTeoCTaHUWA

Vaisala RWS200.

[loBbliLLEHME 6e30MacHOCTU

N 3GDEKTMBHOCTU COAEPKaHMA LOPOT.

NoppobHee:
vaisala.com/RWS200
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KON

oy
I Teacckom

opuunanbHbLIM NpeacTaBuTesNb
N cepTMdMLUMPOBaHHLIA CEpBUCHLIA LeHTp Vaisala B Poccum.
+7 (495) 645-05-08
trasscom.ru



