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OcHoBaH B 2002 roay

npuv nopaepxke MNMpaButenbcTea AsepbainaykaHCKom
Pecny6nukn. CTan nepebiM B Poccum KpeamTHO-
PUHAHCOBBIM YUYpEXAEHNEM C UHOCTPaHHbIM
Kanutanom ns CHIC

BAHK MBA-MOCKBA

CoBpeMeHHblIe KpeaAUTHbIe MHCTPYMEHTDI
ang sawlero 6usHeca

¢ KpeguTHble NMUHUM ONg TekyLlen OeaTeslbHOCTM
& [10NrocpoYHOE MHBECTULIMOHHOE KpeauToBaHMe
+ OTCpoYKa rnoralleHna OCHOBHOro Josira
¢ VHOVBKMAOYaNbHOE CTPYKTYPUPOBaHKWE COSMNOK
& [lepcoHanbHbI MEHeOyKep Ha BCeX 3Tarax caenkum
+ KpeguT nop 3anor MMyLLECTBEHHbIX MpaB

Ha BbIPYy4KY MO KOHTPaKTaMm

ARD

/IeKTPoHHas n1aTdpopma
cofencTBMA 6UHecy

Mnatdopma ang nomcka 6MsHec-nNnapTHepoB
B Poccuun n Asep6anp)kaHe «ARD»

+ [logbop napTHepa AN pPa3BuTUS Ballero bmsHeca

¢ KoMniekcHoe conpoBoxaeHume B3/,

¢ [lone3Hble CepBUCHI OT MAPTHEPOB MPOoeKTa

& JlorncTtmyeckoe 1 TaMOXKeHHOE COoMpoBOXKOEHME

¢ OMHaAHCOBbIE MPOOYKTbI OJ19 SKCMOPTHO-UMIMOPTHOM
OeATeNbHOCTU

> - - ; IDamM.ru s arad.moscow
Y 8 800 250-40-50 ib =7 ard

BaHk MBA-MOCKBA» OOO, 123022, r. MockBa, yNn. Pougenbckaq, g.14, ctp. 1,
OIPH 1027739877857 ot 25.12.2002 roaa. leHepanbHada nuueH3nda baHka Poccum
N2 3395 oT 30.01.2012 rona. MpepnoXxxeHune He AaBndeTca opepTomn.

Ha npaBax peknambi
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[JenoBoe nsgaHve, pacckasbiBaloLyee o Pa3BuThy,
oTpacnAx, nepcrneKTrBax, NepcoHanmax 6usHeca B
Poccum v 3a py6exkom.
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Yupeautenb 1 nsgatenb:

000 «BU3HEC-ANANOI MEOUA»
npu nogaepxke TNMN PO
PenakunoHHbI coBeT:

Makcum ®ateeB, Bagum BuHoKypos,
Hartanba YepHbiwosa

MnaBHbIN pefakTop:

Mapusa CepreesHa CyBopoBcKasn
PepnakTopbl Homepa:

H
Hukc

TpyHuH,

EneHa AHaTtonbeBHa AneKkcaHaposa

3amecTuTenNb AVPEKTOPa Mo KOMMePYEeCK/IM BONPoCcam:
Wpuna BnagpumunposHa inyray

[nsaiiH/BépcTka: AnekcaHap Jlo6os
KoppecnoHaeHTbl: Muxann NpyHuH,

Enena AnekcanppoBa, lapba bakapuHa,

SnbBuHa AnTpeesa, Cepreii MupoHos

Mepesopa: Mapusa Knouko, Jinnnana Anbtanosa,
ExkaTtepuHa By6HoBa, EBrenusa Kyapuna
OtnevataHo B Trnorpadun OO0 «BNBA-CTAP»,

r. MockBa, yn. SnekTpo3aBogckas, a. 20, cTp. 3.
Matepuanbl, oTMeuYeHHble 3Haukom R nnm «PEKJTAMAY,
ny6nvKyloTCA Ha NpaBax peknambl. MHeHve aBTopoB He
0613aTe/IbHO AOMKHO COBMaAaTb C MHEHUEM PeaaKkLmm.
MepeneyaTka MaTepranos 1 UX UCNONb30BaHNE B
no6o Gopme AoMycKaeTcA TONbKO C pa3peLleHns
penakuun n3ganHua «<busnec-finanor Megma».
PyKonucu He peLieH3MPYIOTCA 1 He BO3BPALLaloTCA.
Agnpec pegakum: 143966, MockoBcKas 0651acTb,

r. PeyToB, yn. Mo6epapl, 4. 2, nom. 1, KOMH. 23.

E-mail: mail@b-d-m.ru

Ten.: +7 (495) 730 55 50 (go6. 5700)

Uspatenb: 000 «busHec-Ananor Megua».
3apeaucmpuposarHo QedepansHol clyx60Ul no Had3opy 8
cehepe €813, UHHOPMAUUOHHBIX MeXHO/I02Ul U MACCOBbIX
KomMmyHUKauudi. Ceudemesiscmeo o peaucmpauuu cpedcmea
maccosol uHghopmayuu M N2 OC77-65967 om 6 utoHs 2016.
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- TameaHa BadumoeHa, bl HAX00U-
mecb Ha hepedoeoli IUHUU 3auWumsl Mo-
cKo8cKo20 6u3sHeca. MHozue udeu u Kelicbl
nepeHumaromcs u macwmab6upyiomcs Ha
opyaue pe2uoHbl. OOHAKO naHOemus 8u-
pyca COVID-19 nocmoaHHO 8HOCcum ceou
Koppekmuabl 8 nogecmky 3awjumel. Kak,
Ha eaw 832710, omeYyecmaeHHbIl 6usHec
cnpaensaemcs ¢ 3mumu evizosamu?

— 3HaeTe, BeAb KaXkAblil SKOHOMMNYECKUI
Kpu3uc B Nto6oli cTpaHe 3a nocnefHune napy
COTEH NeT MOXKHO OMNUCaTb U «yNaKoBaTby» B
OU3HEeC-Mofenm C UHAEKCaMu NoTpebuTenb-
CKMX LieH, Kypcamu BasnioTbl, BBI, pasamepamu
rocyfapCTBEHHOrO A0Nra, UCTOPUAMU Kpe-
OVTOBaHWA 1 Tak ganee. Ho 3ToT mnposoii
KOJInanc, CBA3aHHbIN C pacnpoCcTpaHeHrem
BMPYCa, He MMEET aHasloroB B UCTOPWM F10-
6asibHbIX CUCTEMHBIX KPpU3MCOB. B naHgemuto
OAHOMOMEHTHO AEeCATKM OTpacsie yLunim 3a
rpaHb peHTabenbHocTn. B MockBe 060poThi
B ObIOTU-VMHAYCTPUY, pecTopaHHom chepe, Ty-
pu3Mme, KpeaTMBHOW 1 event-oTpacnax ynamm
dakTmyeckn Ha 100%!

fl HAXOXKYCb B MOCTOAHHOWN KOMMYHUKaLNN
C MHAYCTprAMK, BU3Hec-accoumaumamm, nu-
aepamun MHeHui. OTMeuy OrpOMHYI0 POJlb,
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KOTOpYto nrpaet ToproBo-npombiLLiieHHas
nanata P®, 1 coBMeCTHble ycunus no 3awurte
1 noanepkke bmsHeca.

MoTok 06palleHnii He NpeKpaLlaeTcsa HK
Ha AeHb: B TeueHne 10 mecaues 2021 roaga
K YNOJIHOMOYEHHOMY MOCTYNUIIO B 06LLeln
CIIoXXHOCTU 60nee 2000 yCTHbIX 06paLLeHNi
1 354 — nucbMeHHbIX. TakXxe noctynuio 92
NMPeAoKEHNSA, KacatloLUXCA Mep NOAAEPKKU.
B TeueHune 310Oro roga 6b110 chopMUPOBAHO
nopaaka 80 cMCTEMHbIX 3aKOHOAATENbHbIX
MHUUmaTB 1 okono 100 nHMumaTrB, Hanpas-
NEHHbIX Ha NOAAEPKKY N BOCCTAHOBJIEHNE
6U3Heca B CBA3M C NPUOCTAHOBKOW feATesb-
HOCTW.

MNepeno MHoM, Kak nepen ynosIHOMOYEH-
HbIM, eLLé B CaMOM Hayarne naHgemuy Bctana
3aJlaya onepaTnBHOIO CO3AaHMSA KTOUKM BXO-
Aa» ana 6usHeca. Mo pesynbratam obpaTHom
CBA3U OT NpeAnprHMUMaTeNiel Mory ckasaTtb,
YTO NPSAMON KaHan COTPYAHMYECTBa 1 KOM-
MYHUKaLMV MeXXAy MOCKOBCKUM 6r3Hecom
1 NpaBuTeNbCcTBOM MOCKBbI CO3AaH 1 3¢-
$EKTUBHO paboTaeT. Ho roBOpUTb O TOM, UTO
6GU3HEC CNpaBUIICA C BbI3OBOM, eLLé paHo. [la
1 6opbba C BUPYCOM, K COXKaneHuio, faneka
OT 3aBepLUEHMSA.

MOCKOBCKUM
6usHec-ombyacmeH
TaTtbsHa MUHeeBa:

OCKBA

BCEI A bblJTA
KOMMACOM
OJTA PEFTNMOHOB
BITPNHATVI
PELLUEHININ A
CO34AHNV

NCOB MO
LITE

SHECA»

- felicmeumensHo, Mbli 8ce celivac pabo-
maem 8 usmeH4ueoli cpede. Kakue usmeHe-
Hus 8 6usHec-coobujecmee 8ol ommevyaeme
8 nocsedHee epemA?

- [aBaiTe nocmoTpum Ha undpbl. B Mock-
Be celyac HacumTbiBaeTcA 746 644 cybbek-
Ta MCI. Ewé B Hauane ceHTA6psA nx 6b110
728 765 eguHunL, TO eCTb YNCIO NOBbIWAET-
ca. I3 Hux 411 204 - opnuua, 335 440 - UI.
O10 nopsapka 13% oT Bcex Manbix 1 CPepHuX
npeanpusTtnii Poccun! Mockea Bcerga 6bina
KOMMacoM Asisi PErvioHOB B NPUHATAN peLle-
HUI 1 co3aaHnK KenncoB. Ho anuaemunonoru-
yeckas 06CTaHOBKa AUKTYeT CBOV YCNIOBUS.
MepBas Hegena HoAGPs Obina 06bsiBIeHa B
MockBe Hepaboueli. B pervoHax cutyaums
pa3BrBanacb Mo aHaNOrMYHbIM CLieHapUAM.

Henb3sa ckaszaTb, UTo 6M3HeC 6bin K
3TOMy He rotoB. OH YéTKo 0603Haumn
cBou 6onesble TOUKN. OCHOBHOW NOCHIN
oT 6M3Heca B 3TOT MOMEHT, YTO OTAeNb-
Hble MHAYCTPUM OblNIN CIOBHO Ha3Haue-
Hbl «BUHOBATbIMU»: OTpacaun obwennTa,
peTelin, pectopaHbl, GUTHeC, LLBETOYHaA
MHAYCTPUA, 6bIOTU-UHAYCTPUA, NUBEHT-
WHAYCTpUA — TO eCTb BCA chepa cepBuca.
BoNbWMHCTBO M3 HUX NepeXnBaeT orpa-



HMYeHNA BTOPOW pa3 3a nosTopa rojga.
[TosTOoMy B TeKyLWMX YCNOBUAX BCE paBHO
Heob6XoAMMbI NPOAYMaHHbIe 1 TOYeYHble
Mepbl NOAAEPKKN.

- Cyem xe 6u3Hec npuxooum K am ce2o-
OHA?

— OxunpgaHna 6usHeca, ecnm KOPOTKO, Ta-
KOBbI: CybcmanpoBaHue 3apaboTHOM nnaTbl
(yuactume B nporpamme «OOT 3.0»), oTCpouUKa
CPOKa aBaHCOBbIX MyaTexel, 0CBObOXKAeHNe
OT ynnaTbl apeHAHbIX MaTexen, IbroTHoe
KpeauToBaHue, Cy6cranpoBaHme NpoLeHT-
HOW CTaBKM 10 6% MO paHee B3ATbIM Kpeaun-
Tam 1 cy6CranpOBaHre OHNaNH-NPoABUKe-
HVA TOBAPOB Ha TOProBbIX nioLlagkax. Yactb
3TUX Mep 6bina ycnblllaHa 1 onepaTrMBHO
npriHATa Ha degepanbHOM ypoBHe. HakaHy-
He Hepabouell Heennm MOCKOBCKUIN GU3HeC
BbICTYNUI C MaHUbECTOM, B KOTOPOM 6binn
cobpaHbl KntoyeBble NpeanoxeHus. Tak, Mo-
CKOBCKUM 613HECOM 6bISI0 NPEeAIoXKeHO He
TONbKO OKa3blBaTb MOMOLLb O13Hecy B Teve-
Hre BCEro neprona orpaHnynTesibHbIX Mep,
HO 1 MPOJIOHINPOBATb €€ eLlé Kak MUHUMYM
Ha 50% OT cpoKa Hepabounx gHeNn. Takxe
6bINO NpeanoXeHo KoMmneHcnposatb 100%
KOMMYHaslbHbIX NyaTexkel B TeUeHne cpoKa
0enCcTBUA OrpaHnYnTenbHbIX Mep + 50% oT
NPOAOMKUTENIBHOCTMN 3TOFO Nepuroga.

- A Kakue ompacnu 6osee ace20 Hy»x0a-
tomcs 8 nooodepkke?

- BoT cBeXXuin Npumep: MHAYCTPYA TOProBbIX
LIeHTPOB TaK 1 He BOLUJIA H1 B OAUH MakeT mep
noaaep» Ky, XoTs B Nepuof naHgemun boina
6nu3ka Kk gedonty. /I gaxe celityac nocetae-
MOCTb TLI OTCTaéT OT JOKPU3MNCHDBIX YPOBHEN Ha
20-25%. CHU>KeHMe apeHAHbIX CTaBOK U OTTOK
apeHAaTopoB (CMPOC Ha apeHAay B TOProBbIxX
LieHTpax B nepuoa naHgemum ynan go 90-95%)
1 TaK CKa3anncb Ha JoXo4ax TOProBbiX LieH-
TPOB, 06BEKTOB CTPUT-PETENNA 1 B KOHEYHOM
UTOTe — Ha UX PbIHOYHOWM CTOMMOCTU. Kntoye-
Bble YYaCTHMKU PbIHKA FOBOPAT, YTO NoTepu
BbIPYUKM apeHAaTopoB B nepriof Hepaboumx
IHel coctaBunu 6onee 10 mnpg pyo.

W ewé ognH npumep: n3HayanbHO Npu
BBeAeHUN Hepabouel Hefenm ogHa U3 camblx
KpacuBbIX OTpacnen — LBeTo4yHasa oTpacib —
OLeHMBana BO3MOXKHble NoTepu NPUMepPHO
B 1 mnpg pybnei. Ho mockoBcKue Bnactu
pa3speLunny LIBETOYHbIM CafioHaM paboTaTb B
dopmaTe NyHKTOB BblAaun — yobITKM yaanocb
CyLLeCTBEHHO coKpaTuTb. OgHaKo OT CnncaHnA
MOMHOCTbIO YNTW He YAANoCh: NpeanprHMMa-
Ten OTMeYasn CHUXKEHHDbIN CNPOC Ha LiBETbI,
KOTOpPbI NPOAOMmKaeTcA 1 cenvac. Mo cnosam
YUYaCTHUKOB, peasibHble NoTepy OTpac/v C Ta-
KM KpPacuBbIM, HO HeZlO/Iro pagyoLwmnm rnas
ToBapom gocturnu 400-500 MnH py6nei.

- A ymo yxe ydanoce coenameo ons 6us-
Heca? Kakylo peanu3zoeaHHyio uHuyuamusy
8bl Ha38as1u 6bl camoli 8a)KHOU He MOJIbKO
015 6u3Heca, Ho U 07151 20POXKaH U 20cmeli
2opooda?

— Peann3oBaHHbIX NiaHOB, 6€3yC/IOBHO,
MHoro. OfiHa 13 HaluX KYeBblX NHULMNA-
1B — oTMeHa HC ans Kade 1 pectopaHoB ¢
BbIpYYKol 1o 2 mnpa py6. A 66l Ha3Bana 310
Ba)kHOW nobepnoii. B Poccum npepgnpuatns
obLecTBeHHOro nuTaHus obnaratorca HAOC B
20%. Bo BCEM Mrpe Ana pectopaHHOro 6ms-
Heca HOC ropasfo HuKe 1y NOAHOCTbIO OT-
CYTCTBYET 13-3a HEBO3MOHOCTU ero Bo3me-
weHna. MockBa — ropof, C APKOI COObITUIAHON
NOBECTKOW 1 TeNepb y»Ke 0fHa 13 raCTPOHO-
Mmyeckunx ctonuy, BoctouHowm EBponbi.

MockBa cTana nepsbiM ropoAoMm Ha Tep-
putopun CHI, roe noABMANCH pecTopaHbl,
OTMeyYeHHble 3Bé3aamm Michelin, n ogHum
13 30 racTPOHOMMYECKUX HAaMPaBNEHWUIA, Bbl-
6paHHbIx rugom Michelin. 38é3abl nonyumnu
[eBATb PeCcTOpaHOB, U 3Ta UCTOPUA NOAYEP-
KnBaeT, UTo MocKBa — ropof, ¢ ApKoi cobbl-
TUNHOW NOBECTKON, KaueCTBEHHbIMU Kade u
pectopaHamu. Ho Mbl He 0CcTaHaBNMBaeMCA 1
MAEM Janblue: OfHa U3 HalNX NHULMATUB —
yctaHoBuTb 10% HAC gna nHaycTpum rocte-
npUMMCTBa (FOCTUHULbI, TYPUCTUYECKad OT-
pacsib). 970, 6€3yCNoBHO, MOAAEPKUT CaMyto
roCTENPUMMHYI0 NHOYCTPUIO, MO KOTOPOWA,
CNOBHO KaTKOM, MpoLuiacb NaHAeMus.

- A Kak npoucxooum c6op udeli U UHUYU-
amue? YneHol eaweli KOMAaHObI, KAKUe OHU?

— KomaHpa ombyacmeHa cocTouT 13 HacTo-
ALMNX repoeB Hallero BPeMeHU, Takumx Y Hac
6onee 550 yenosek! 310 NpeanpPUHMMAaTEN
HOBOrO nokoneHus. OHN BUAAT CyTb BeLLen 1
ABJIEHUIA, FOTOBbI MOCTYMUTHLCA JIMYHBIM Paau
06LLero, COXpaHsAIOT CBOK UHAYCTPUIO, COXPa-
HAA ce6s. ITo IMAEePbl MHEHWIA, KOTOpble Yepra-
10T pecypc pa3BUTUA B NpoLiecce 06bearHEHNS.
OHW roToBbI AENNTLCA KeNCaMU 1 MPAKTUKaMI
[laXe C KOHKYPEHTaMW M0 PbIHKY, KOHCY/BTUPY-
10T 1 TOMOTatoT B peLLeHnr npobnem. Mpruém
JlenatoT BCE 3TO Ha becnnaTHow ocHoBe. 3a nie-
Yamu y Kax[ioro — Macca Uctopuii 1 nobep, Ho
B CBOVIX OTPAC/ISIX OHY «abCOMIOTHbIE OpPeHAbI».
HasoBy, Hanpumep, IBaHa YTeHKOBa, pyKoBoau-
TesiA 06LLeCTBEHHOW MPUEMHOM MO BOMpocam
Toproenu, Hapeka CrpakaHsHa, 06LecTBEHHO-
ro YNoJIHOMOYEHHOTO MO BOMPOCaM Pa3BUTUA
Knbepcroprta, 1 Banepus lopsauyeBa, Halwero
CaMOro MOJI0[0ro O6LLECTBEHHOIO YNOJTHO-
MOYEHHOrO Mo 6usHec-obpasoBaHuto. M 31o
[aneKo He MOoJHbIN CrNCOK!

- B noddep:xKe u 3auyume Hyxoaromcs
U UHOCMPpAHHbIe UHB8EeCMopbl, Komopbie
CMasu 4acmolo MOCKOBCK020 6U3Hec-c0006-
wecmea. Kak esicmpaueaemcs esaumodeli-
cmeue c uHeecmcoobujecmeom u obecne-
4yuedemcs 3auuma KanumasoesioxeHuli?

- Y Hac ecTb ugeun B chepe COBMeCTHOM
paboTbl C opraHaMyM NCMONTHUTENIbHOW
B/laCTV B 061aCTN NHBECTULUIA. BO3MOXHO
obbearHeHve yCUnuii PermoHoB 1 FOPOAOB,
AA TOro Ytobbl ewwé Wwupe oTKPbITb ABEpU
ANA NHBECTOPOB.

BrxXy nepcnekTrBbl B aee obmMeHa onbl-
TOM MO 3aKOHOAaTeIbHOMY perynMpoBa-

HUIO UHBECTULMOHHON Ccpefbl, MOAAEPXKKA
WHBECTOPOB, 0OMeHa MHBECTULNOHHbIMU
BO3MOXHOCTAMU.

OAVH 13 TaKNX BEKTOPOB COBMECTHOM
paboTbl — chopMMpPOBaTL COBMECTHO C Op-
raHamMm UCMOSTHUTENbHOWN BNACTW «rapaH-
TUMHbINA NakeT MHBecTopa». Peub naéT o
CO3[JaHNN PermoHanbHOro NHTErpasbHOro
nakeTta rapaHTUii MHBeCTOpaM, Kyaa BongyT
3aKoHoAaTesIbHble Mepbl, SKOHOMMUYECKMe,
OpraHu3auunoHHble, GMHAHCOBbIE, HANIOro-
Bble U ApYyrue Mmepbl, CHUXKaOLWMe PUCKA
ANA UHBeCTUUMIA. A UMEHHO 3Ta Tema Hau-
6onee YyBCTBUTENbHA ANA UHOCTPAHHbBIX
NHBECTOPOB.

Bce MHOCTpaHHble TOProBO-MPOMbILL-
NeHHble nanaTtbl, C KOTOPbIMU Mbl B3au-
MozencTeyem, obpallaTca ¢ JaHHbIMU
3anpocamum.

Eweé oanH BeKTOp — co34aHme OTKPbI-
TOW «BUTPVIHbI» UHBECTMNPOEKTOB ropoAoB
(nopTdenb LeneBbiX UHBECTNPOEKTOB).
CoBMEeCTHO C opraHamu UCNOSTHUTENbHON
BNACTU Y UHBECTULMIOHHBIM COO0LLeCTBOM
Mbl FOTOBbI 06CYAUTb BO3MOXKHOCTb CO3a-
HUA OOMOJIHATENBHOIO UHBECTULUOHHOIO
KaHana. Takum o6pa3om, MHBeCTOpPbl CMOTYT
NPUXOAUTb He TOJNIbKO C FOTOBBIMU MPOEK-
Tamu, Ho 1 ¢ duHaHcamu. Y BKnagbiBaTb 1x
B YK€ YNaKOBaHHble NMPOEKTbI.

- Y yneHoe 6usHec-coobwecmeaa, co-
cmasnsawux ayoumopuio XypHana
RBG, KOHe4HO, ecmb udeu no yayyue-
Huto 0enosoli cpedbl, a makKxe 80NpPocol
8 cihepe 3awyumel 6usHeca. Kak oHu moaym
8bICMPOUMb KOMMYHUKAYUIO C YyNOJIHO-
MOYeHHbIM?

— Mbl Bcerga oTKpbITbl At 06paLeHni
6u3Heca. Camblii ObICTPBIV M NPOCTON NYTb —
obpalleHre yepes coLCceT yNoTHOMOYEH-
HOro, HaNpuMep yepes Tenerpam-KaHan
«3aluTa brsHeca». PerynapHo nposogATtcs
COBMeCTHble MPUEMbI NpeanpuHMMaTenen
C OKPY>KHbIMU NPOKypopamu, npeacta-
BuTensmun PocnotpebHaasopa Poccunu, a
TakXe C rnaBoi LleHTpa npumuputenbHbix
npouenyp (megnaunn) AHatonnem Kyyepe-
HoW. MOXHO HanpaBWTb NMCbMO B annapaT
yrnonHoMouYeHHoro. [lopekomeHayto 1 apy-
rov NyTb: B pa3HbIX paioHax MocKBbl cei-
yac pabotaet 31 06w ecTBEHHasA NPUEMHas.
O6uiecTBEHHbIE MPUEMHbIE — 3TO IKCMEPT-
HO-aHaNMTUYeCKNe KOHCYNbTalMOHHble
LeHTpbl, paboTalowwme Ha 06l EeCTBEHHbIX
Havanax u 3awmulatolye npasa 1 3akoH-
Hble MHTepechl NpegnpuHumaTenei. Mpea-
NPVHYMAaTEN MOTYT He TOJIbKO NONyuYnTb
Tam IPULNYECKYI0 NOALEPKKY, HO 1 MOBbI-
C/Tb CBOI NPaBOBYIO FPAMOTHOCTb. Tyaa
MOXHO MPUINTK C >kanoboi Ha BHeouepea-
HY0 NPOBepKy 63Heca, He3aKoHHbIe Ael-
CTBUWA NPaBOOXPaHUTENIbHbIX OPraHOB UK
c 6onee NpoCTbIMM BOMPOCAMMU, HAaNpUMep
no oGopMeHunio LOKYMEHTOB MO npoLeay-
pe roczakynok. Mbl roToBbl 6bITb Ha CBA3U
24/7, cerogHsa 3ToO 0COGEHHO BaXHO.




Tatiana Mineeva,
Moscow Business Ombudsman:

"MOSCOW HAS ALWAYS

BEEN THE COMPASS FOR THE
REGIONS IN MAKING DECISIONS
AND CREATING BUSINESS
PROTECTION CASES”

RUSSIAN BUSINESS GUIDE {HOABPb 2021}

- Mrs. Mineeva, you are at the
forefront of the protection of Moscow
businesses. Many ideas and cases are
adopted and scaled to other regions.
However, the COVID-19 pandemic is
constantly introducing new changes
into the protection agenda. How do you
think domestic businesses cope with these
challenges?

- You know, every economic crisis
in any country over the last couple of
hundred years can be described and
“packaged” in business models with
consumer price indices, currency
exchange rates, GDP, the size of the
national debt, credit histories and so on.
But this global collapse associated with
the spread of the virus is unparalleled
in the history of global systemic crises.
Dozens of industries went over the
edge of profitability in a moment. In
Moscow, turnover in the beauty industry,
restaurant sector, tourism, creative and
event industries fell by almost 100%!

I am in constant dialogue with
industries, business associations and
leaders of opinion. I would like to
mention the enormous role played by the
Chamber of Commerce and Industry of
the Russian Federation and their efforts
to protect and support business.

The flow of requests does not stop
for a single day: for 10 months of 2021
the Commissioner received over 2000
verbal requests and 354 written ones. The
Commissioner also received 92 proposals
for support measures. In the course of
the year, about 80 systemic legislative
initiatives and about 100 initiatives aimed
at supporting and restoring businesses
in relation to business suspensions were
formed.

As an Ombudsman, I was challenged
at the very beginning of the pandemic
to quickly create an “entry point” for
businesses. Based on the feedback
from entrepreneurs, I can say that
the direct channel of cooperation and
communication between the Moscow
business community and the Moscow
Government has been created and works
effectively. But it is too early to say that
business has coped with the challenge.
And, unfortunately, the combat against
the virus is far from over.

- Indeed, we are all now working in
a fickle environment. What changes in
the business community have you noticed
recently?

- Let’s look at the figures. There are
now 746 644 SME entities in Moscow.
At the beginning of September, there
were 728 765, which means that their
number increases. Now 411204 of them
are legal entities, 335440 are individual
entrepreneurs. This is about 13% of all



SME:s in Russia! Moscow has always been
the compass for the regions in making
decisions and creating cases. But the
epidemiological situation dictates its own
conditions. The first week of November
was declared “non-working” in Moscow. In
the regions, the situation followed similar
scenarios.

It cannot be said that business was not
prepared for this. They clearly defined
their pain points. The main message from
business at this point was that certain
industries were assigned as “guilty” - the
catering industry, retail, restaurants, fitness,
flower industry, beauty industry, event
industry - i.e. the whole service industry.
Most of them suffer limitation for the
second time in a year and a half. Therefore,
in the current environment, thoughtful and
targeted support measures are still needed.

- What do businesses come to you today
with?

- The expectations of business, in
brief, are as follows: subsidizing wages
(participation in the FOT 3.0 programme),
deferring the deadline for advance
payments, exemption from rent payments,
preferential lending, subsidizing the interest
rate of up to 6% on previously taken out
loans and subsidizing online promotion
of goods on trading platforms. Some of
these measures were heard and promptly
adopted at the federal level. On the eve of
the non-working week, the Moscow business
community issued a Manifesto, which
summarized the key business proposals.
Thus, the Moscow business community
proposed to assist businesses not only for
the duration of the restrictive measures,
but also to extend them by at least 50% of
the duration of the non-working days. It
was also proposed to compensate 100% of
utility bills for the duration of the restrictive
measures + 50% of the duration of this
period.

- Which industries need support the
most?

- Here’s a recent example: the shopping
mall industry was never included in any of
the support packages, even though it was
close to default during the pandemic. Even
now, number of visitors is still 20-25% lower
than before the crisis. Decrease of rent rates
and outflow of tenants (demand for rent
in shopping centres during the pandemic
has fallen to 90-95%) had already affected
revenue of shopping centres, street retail
objects and, eventually, their market value.
Key market players say that tenants’ revenue
losses during the “non-working” period
amounted to more than RUB10 billion.

One more example: initially, when
introducing a non-working week, one of
the most beautiful industries — the flower
industry - estimated possible losses at

about 1 billion rubles. But the Moscow
authorities allowed florists to work in
a point-of-sale format, and the losses were
reduced by several times. However, it was
not possible to avoid losses completely:
entrepreneurs noted reduced demand for
flowers, which continues. According to the
participants, the real losses of the industry
with such beautiful but fragile items reached
400-500 million roubles.

- What have you already managed to do
for business? What implemented initiative
would you call the most important not only
for business, but also for citizens and guests
of the city?

— Of course, there are many implemented
plans. One of our key initiatives is the
abolition of VAT for cafes and restaurants
with revenues of up to RUB 2 billion.
I would call it an important victory. In
Russia, catering establishments are subject
to VAT at 20%. All over the world, for the
restaurant business, VAT is much lower or
completely absent due to the impossibility
of its reimbursement. Moscow is a city with
a vibrant event agenda and is now one of
the gastronomic capitals of Eastern Europe.

Moscow became the first city in the CIS
to have Michelin-starred restaurants and
one of 30 gastronomic destinations chosen
by the Michelin Guide. Stars were awarded
to 9 restaurants, and this story underlines
that Moscow is the city with a vibrant event
agenda, high-quality cafes and restaurants.
But we do not stop and go further — one of
our initiatives is to establish 10% VAT for
the hospitality industry — hotels, tourism
industry. This will certainly support the
most hospitable industry that the pandemic
has gone through like a skating rink.

- How do you collect ideas and
initiatives? Who are your team members?

- The Ombudsman’s team consists of
real heroes of our time — we have over 550
of them! These are entrepreneurs of the
new generation. They see the essence of
things and phenomena, they are ready
to sacrifice personal for the sake of the
common, they preserve their industry,
preserving themselves. These are leaders
of opinion who find the resource for
development in the process of unity. They
are ready to share cases and practices
even with competitors on the market,
they advise and help in solving problems.
And they do all this on a free basis. All of
them have a lot of stories and victories,
but in their industries they are absolute
brands. I will mention, for example, Ivan
Utenkov, Head of the Public Reception
Office for Trade, and Narek Sirakanyan,
Public Commissioner for the Development
of E-Sports, and Valery Goryacheyv, our
youngest Public Commissioner for Business
Education. And this is not a complete list!

- Foreign investors who have become
part of the Moscow business community
also need support and protection. How is
interaction with the investment community
built and investment protection ensured?

- We have ideas in the field of joint work
with executive authorities in the field of
investment. It is possible to unite efforts of
regions and cities in order to open doors
even wider for investors.

I see prospects in the idea of exchanging
experiences on the legislative regulation of
the investment environment, supporting
investors, and exchanging investment
opportunities.

One of such vectors of joint work is to form,
together with the executive authorities, an
“Investor’s Guarantee Package”. We are talking
about the creation of a regional integral package
of guarantees to investors, which will include
legislative measures, economic, organizational,
financial, tax and other measures that reduce
the risks for investments. Namely, this topic is
the most sensitive for foreign investors.

All foreign chambers of commerce and
industry, with which we interact, handle
these requests.

Another vector is the creation of an open
“showcase” of city investment projects
(a portfolio of targeted investment projects).
Together with the executive authorities and
the investment community, we are ready to
discuss the possibility of creating an additional
investment channel. Thus, investors will be
able to come not only with ready-made
projects, but also with finances. And to invest
them in already packed projects.

- The members of the business community
who make up the RBG audience certainly
have ideas for improving the business
environment, and questions in the area of
business protection. How can they build
communication with the Ombudsman?

— We are always open to business appeals.
The quickest and the easiest way is to
contact the Ombudsman via social media,
e.g. via the telegram channel. There are also
regular joint appointments for businessmen
with district prosecutors, representatives
of Rospotrebnadzor of Russia, as well as
with the head of the Center for conciliation
procedures (mediation) Anatoly Kucherena.
You can send a letter to the Office of the
Ombudsman. I would also recommend
another way: in different districts of Moscow
there are now 31 public reception offices. Public
Receptions are expert and analytical consulting
centers operating on a voluntary basis and
protecting the rights and legitimate interests
of entrepreneurs. You can go there with
a complaint about an unscheduled business
inspection, illegal actions of law enforcement
agencies or with simpler questions - for
example, on how to draw up documents in the
public procurement procedure. We are available
24/7, which is especially important today.




«He3HaHMe 3aKOHOB He 0CBOOOXAaeT
OT OTBETCTBEHHOCTU!» — rnacuT

OAIVIH 113 OCHOBHBIX MPaBOBbIX
NPUHLUNOB. HO 3T0 He 3HauuT,

YyTO NpeAnpUHIUMATENb IMYHO
00A3aH eXefiHeBHO LITYANPOBATH
N3MeHeHsA B 3aKOHOAATeNbCTRe.
[Inq 3T0r0 CyLLeCTBYIOT KOMNAHUK,
AeATeNIbHOCTb KOTOPbIX

HanpaBJieHa Ha B3aUMozeicTBie ¢
NpoBEPAILLMMM OPraHamu, a Takxe
Ha cfjauy byxrantepckoii 1 HanoroBoii
oTuéTHOCTM. O TOM, KaK 106UTbCA
ycnexa 1 y3HaBaemocTi peHga

Ha pbIHKe byXrantepckux yciyr, a
TaKXe 0 NoJib3e COTPyAHUYECTBA

C FPYNNoil SKCNepToB KOMMAHMK
«30N0TOV TefleL» Ham pacckasana eé
pykosogutens Enena Tenexosa.

«30JTOTOV
TEJTELL:

«YOAENSAUTE BPEMSl PA3BUTUIO
BU3HECA, A HE BYMAXXHOM

BOJIOKUTE!»

- EneHa, 8bl f815emecb MeOUUiHbIM JIUYOM U U38eCMHbIM ¢hu-
HaHcoebIM 3Kcnepmom. Pacckaxkume, Kak abl npuo6penu cmono
cepbé3Hblili npogheccuoHaNbHbIll onbim?

- B npodeccuio s npuwna gaBHo, 6onee 13 net Hasag. B Hauane
Kapbepbl paboTana pagoBbiM 6yxrantepom, 3atem, Nosyuns Heobxo-
VMBI OMbIT, 3aHMana JOJIXKHOCTb FaBHOro Gyxrantepa YacTHOW
KomnaHun. PoxxgaeHrie BToporo pe6éHka CTano Ans MeHsi MOBOLOM
3ayMaTbCA Hafj co3paHveM CoOCTBEHHOro Gu3Heca, Tak Kak pac-
TylWas cemMbs TpeboBasa OT HaC C CYNpPyroM COBEPLIEHHO UHbIX JO-
xof08B. MimeHHO B 3TOT MOMeHT, B 2015 rofy, Ha 3aKoHoAaTe/lbHOM
YPOBHe BbILAN N3MEHEHNA O CAaye Hanorosbix Aeknapaumn HAC
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B JJIEKTPOHHOM BUAE, TEM CaMblM MOATONKHYB HAaC K OTKPbITMIO
cBoell GUpMbl Mo BefeHuto ByxranTepckoro U HanoroBoro yuyéra.
B 2016 rogy mbl 3aperncTpupoBany 613Hec, KOTOPbI [OCTaTOYHO
6bICTPO poc. Ha nepBoHayanbHOM 3Tane Mbl CaMOCTOATENIbHO CAa-
BaJI OTYETHOCTb OT Pa3HbIX KOHTPAreHTOB, 3Ta ycyra 6biia oueHb
nonynspHa. 3aTem HapaboTanu cobcTBeHHY10 6a3y KIMEHTOB, CO3a-
NN CaiT U NPUBNEKN COTPYAHMUKOB. [OTOK K/IMEHTOB 3HauuTeNb-
HO yBenMuuica B CBA3M C NOABJIEHMEM ayTcopcuHra. MHorve Knu-
€HTbl, BOCMOJIb30BABLUNCL YC/yraMu KOMMaHWW «3010TON Teneuy
ofHax[bl, BO3BpPaLLaNnCb, YTOObl MOMHOCTbIO Mepedatb BefeHue
Gyxrantepum HalwyMm creumnannucTam, Yto, KOHEYHO, MONIOKUTENBHO



CKa3anocb Ha Aoxofax opraHusauun. Ha
CErofHsALWHNIA AeHb Mbl YCMewHo pa3BuBa-
€MCs B HECKOMbKUX HamnpaBneHnsX: BefeHune
6yxrantepuu, caada OTYETHOCTH, lopuande-
CKOe COMPOBOXAeHWe GU3Heca, CAENOK U
NpOBepOK.

Br3Hec TpebyeT OT pyKoBOAUTENA NOCTO-
AHHOIO KOHTPOJIA Y NPUCYTCTBUA, Te, KTO Ay-
MaeT, UTo CBOE fleno npepanonaraet ceobony,
rny6oko owwmbatotca. Kaxpgoe ycnewHoe
npeanpuaTie OepXUTcA TONbKO Ha CBOEM
nupepe, KOTOPbIA, MOMUMO peLleHus exe-
[IHEBHbIX BOMPOCOB, 3ab0TNTCA ewWé 1 ob
nmnaxe KomnaHum. MegunHoOCTb 1 y3HaBae-
MOCTb — JOBOJIbHO JOJITUI Ny Tb, TPebytowmin
OT 3KcnepTa 6onbLo paboTbl Hag cobow, a
Takke 6e3BO3Me3HOro yuyactus B pasfiny-
HbIX MPOCBETUTENBCKNX NpoeKTax. HaunHas
2018 roga A 3aHMManacb HannmcaHMem Npo-
deccroHanbHbIX cTaTell Afs 3MeKTPOHHbIX
XKYPHaNoB HECKONIbKMX OGaHKOB, TaKMX Kak
«TuHbKOdd BaHk» 1 «MopynbbaHk». Cos-
MECTHO C pefaKkTopaMu M3JaHuin Mbl fena-
NN MaTepuasnbl 0 Hanorax 1 GyxranTepckom
CONPOBOXAEHMW. ITOT popmMaT B3aumogemn-
CTBMA C MpefnpuvHUMaTensMn nepepoc B
eLé oHO COBPeMeHHOoe HarnpaBsreHue, Ko-
TOpOEe NOoKa3anocb MHe NpuBJIEKaTeNIbHbIM, —
HETBOPKWHT. Tak poannca Halw NpoekT «buns-
Hec-3aBTpaku». [purnawéHHbIMU  rocTa-
MW 3TWX BCTPeY CTaHOBWNCb W3BECTHble
dMHaHCOBbIE 3KCMEpPTbl, PefakTopbl 6uU3-
Hec-uzgaHui, dotorpadbl, NpeacTaBUTENN
6ur3Hec-coobulecTB 1 6aHkoB. C nocnegHu-
MW Yy Hac OblN 3aKJIOYEeHbl KOHTPAKTbl Ha
npviBneyeHve npeanprHuMaTenei n oTKpbl-
Te UMW PACUYETHbIX CYeToB. B npoBeaeHun
NoAo6HbIX MepPONPUATUIA 3aMHTEPeCOoBaHbI
BCE CTOPOHbI, Tak KakK OHUW CMOCOOCTBYIOT
HaNlaXXMBaHWIO AOBEPUTENIbHBIX OTHOLIEHUI
mMexay 6usHecom n 6aHkamu. K coxane-
HUIO, Ha CErofHALHWA JeHb MNNaHNPOBaTb
OYHble BCTPeYr AOBOJbHO CIOXKHO, TaK Kak
B Nt060/1 MOMEHT MOKET BbIAT MOCTAHOB-
neHne O 3anpeTe NPOBEAEHWUA MACCOBbIX
MeponpuATuA. MHorga Mbl BCTpeyaemcA
OHNalH, HO flaNleKo He BCeX 3TO YCTpamBaeT,
NMOCKOJIbKY BUPTYyasnbHoe oOLlieHne ocTaB-
naeT undpoBsble cnefbl, YTO HEMPUEMSIEMO B
pasroBopax o 3aluTe 6M3Heca UM Apyrom
IOPUANYECKON COCTaBNAOLLEN.

Bonblylo posnb B pasBUTUU MOEro Jny-
Horo OpeHpa wcnonHWn XypHan Russian
Business Guide. 3T0 He nNpocTo M3gaHue, a
HacTosAWan MeauanolwaaKka ansa npegnpu-
HumaTenen! bnarogaps nyb6nukauum B op-
HOM 13 HOMEpPOB A CMOT1a NpUBeYb BHUMA-
HMe NHOCTPaHHbIX KNIMEHTOB. [1NA HUX OYeHb
BaXXHO, UTOObI MAPTHEP MMeN CTaTyC, OHM
o6pallaloT BHUMaHVe Ha Bruaeo 1 ¢oTorpa-
dun, noaTeepKAatoLLMe penyTaLuo Komna-
HUW. Jlobble ony6nMKoBaHHble MaTepurasbl B
COBOKYMHOCTU MPUHOCAT NoAbl, MO3TOMY s
BbICTYMalo 3a TO, YTOObI NpeAnpuUHUMaTENH,
Xenawowime pa3BMBaTbCA BHYTPU CTPaHbl 1
3a eé npepenamu, 6onblue yaensnu BHUMa-
HUA Pa3BUTUIO CBOETO JINYHOTO bpeHaa.

[nAa MeHs TakKe HeManoBa)Ho ObITb ya-
CTblo HayuHoro coobuectsa. C HefaBHero
BPEMEHWN A Npernojaio B rocyaapCcTBEHHOM
YHUBEPCUTETE SKOHOMMKY W 3SKOHOMMUYe-
CKUI aHanu3, Befly HECKONbKO AUMIIOMHbIX
paboT. MHe ecTb yeM NoAenUTbCA C HOBbIM
MOKONIeHVEM, HPaBUTCA MepefaBaTb CBON
ONbIT 1 BeCTU Auanor Ha npodeccmoHanb-
Hble TeMbl C NefaroraMm 1 cTygeHTamu. 1o
HOBbI MHTEPECHBIN 3Tamn B MOEW XXN3HMW.

- K eam yacmo obpawaromca monoosie
Nodu, xenarowjue omKpbime cob6cmeeH-
Hoe Oenlo. Kak ebl cvumaeme, ¢ ye2o Ha-
4YuHaemcsa 6u3Hec? Kakyio noodep KKy bl
oKasbiedeme MO0JI00bIM npeodnpuHuUMa-
menam?

— BusHec HauvHaeTcsa ¢ uMnynbca, SHep-
v, naeun, ambuunin 1, KOHeYHo, C MOHU-
MaHWA TOro, UTO Tbl He TaKOW, KaK BCe, UTo
Tbl MOXeLb 6osblie, Yyem gpyrue. Kak npa-
BUJIO, NIIOAWN, KOTOpble MpUXomAT B 6U3Hec
Hafonro, He CTaBAT nepep coboi 3agauy
3apaboTaTtb AeHer. Vx yBnekawT cam npo-
Lecc pasBUTWA, BO3MOXHOCTW, KOTOpble
OTKpbIBaOTCA 6narogaps HOBOMY MPOEKTY.
fl meto B BUZY BNusAHMe GM3HecCa Ha nosBs-
NleHne coumanbHbIX 1 6naroTBOPUTENbHbBIX
MPOEKTOB U Ha co3faHume 6naronpuATHbLIX
YCNOBUIN ANA XKU3HW Ntogen B Lenom. Kpyn-
Hble 3apybeXkHble KOHTpareHTbl B Hauane
COTPYAHUYECTBA BCEraa 3afaloT OfHU U Te
e BOMpOChl: <A YTO Bbl MOXeTe AaTb 06-
wecTBy? Kakyto nonb3y Balla AeATeNlbHOCTb
NPUHOCKT ntogam?» IM HefoCTaTOYHO TOro,
YTO NpeAnpuHMMaTeNb yMmeeT 3apabaTbiBaTbh
[eHbrvi, NOTOMY YTO [ieHbIM — He caMoLefb.
HactosAwpe 6n3HecMeHbl MbICIAT ropasfo
rny6xe 1 macliTabHee.

Yto KacaeTcAa momowy MonoAbiM npep-
npvHUMaTenaM, TO Hala KOMMaHusa C
YOOBOMNbCTBMEM  OKasblBaeT — MOALEPXKKY
HOBMYKaM. Al MHOro pa3 BbiCTynana B Kaye-
CTBe HaCTaBHUKa, 06bACHANA HAUMHAOLWNM
npennpuHYMaTENAM, AN Yero Hy»HO BeCTu
dUMHaHCOBOE NNIaHMPOBaHKE, U KOHCYNbTU-
poBana Mx B BOMpocax Gyxrantepckoro u
HasoroBoro y4yéra.

- Ha 4ém cneyuanusupyemcsa komnanus
«3o0nomoli meney» ce2o0HA? Pacckaxxume
06 ycnyzax, komopeie npedocmasndiom
eawu cneyuanaucmel.

— OCHOBHble ycnyru, KOTopble cenyac oka-
3blBaeT Halla KomnaHua, — Byxrantepckoe
N lOPUANYECKOe COMPOBOXAeHNEe Bu3Heca.
Takke Mbl MPOBOAUM PacyéT peHTabenb-
HocTn Gyayulero 6r3Heca, NpocunTbiBaeM
PYCKM NpU NOKYMKe roToBoro 6r3Heca, Npo-
BOAUM IOPUANYECKMI ayAnUT 1N MOMOraem B
COCTaBNeHNMN JOKYMEHTOB NP COBEPLLEHNN
CAENOK C HefIBVKUMOCTbIO.

Ewé ogHo HanpaBneHue Hawewn geAtenb-
HOCTV — OBCNyXMBaHMe rocobopoH3akasa.
DTO CNnoXHaa M pucKoBaHHaa paboTa, Tak
Kak 3a HecobsniofeHne HOPMUPOBAHHOW
NpuobINM 1N pasaenbHOro yyéta 3anoXeHbl

orpomHble wrpadbl: oT 1 mMAH pybnen. B
TOXe Bpems COTPYAHWYECTBO Ha rocypap-
CTBEHHOM YypOBHe [AaéT HaM CTaTyC Haféx-
HOro napTHépa.

Henb3s He oOTMeTUTb, UTO KpU3MC
2020 roga pobaBun Ham paboTbl. CerogHs
OT npepnpvHUMaTenen WAET HACTOALNIA
LIKBaN 3anpocoB Ha lopuanyeckoe conpo-
BOXAEHNE MNPOBEPOK OT MPOKypaTypbl,
®HC, PocnoTtpebHag3opa 1 noxHaa3opa.

- Kakyio nomowb 8ol okasvieanu ceoum
K/lueHmam 6 nepuod nepeozo ioKkoayHa?

- Hapgo noHumatb, uto Gnarononyuuve
KOMMaHuN «30/10TON Tenel» NOSIHOCTbIO 3a-
BMCUT OT 6N1arornonyumns KIneHToB, KOTopble
o6CcnyXunBaloTcA Yy CrneynanucToB Hallen
bupmbl: Mbl BCe 3aBUcKM gpyr ot apyra. Cne-
noBaTenbHo, BecHor 2020 roga mMbl genanmu
BCE BO3MOXHOE, A/ TOro 4ToObl OGuM3Hec
KIMEHTOB BbIKWUM: MoMorann odopmnaTb
cybcmany, nucany nmMcbMa KOHTpareHTam,
apeHgopatenaMm (c nMpocbboit CoKpaTUTb
CTOMMOCTb apeHAabl) 1 paboTanm 3a He-
6onbLuve AeHbrv. KnueHTbl NpocTo He BepU-
NN CBOEMY CYacTbio, KOrfa Ham ypaBanocb
PEeWwnTb X BOMPOCHI Y HANTX KOMMNPOMMUCC.
B Haluell npakTuke ecTb paboune Kelcobl, rae
CTOMMOCTb apeHAHOW MnaTbl CHWXKanacb C
800 Tbicay go 1 py6ns.

Cenuac, ornagbiBasacb Ha3ag, A MOry cKa-
3aTb, YTO CaMoOe rfaBHoe B OM3Hece — noan,
N HUWKAKOW WCKYCCTBEHHbIN WHTENNeKT He
3aMEHUT YENOBEYECKOTO OOLLEeHNA, MOHMA-
HUS 1 JoBepus.

- Hackonbko 8o3poc cnpoc Ha ducmas-
YUOHHOoe 6yxazanmepckoe U HA/N02080€
conpoeoxoeHue 6usHeca 8 c8sA3u ¢ Kopo-
Hakpu3ucom? Kakoli npoyeHm npeonpu-
Amul nepewén Ha aymcopcuHa? Kak smo
ompasusiocb Ha eaweli KomnaHuu?

— Cnpoc Ha GyxranTepcKuii ayTCOPCUHT
1N HaNoroBbli KOHCANTUMHI cCelyac OYeHb
BbICOK. B cdepe byxrantepckux ycnyr cnag
NPOV30LWEN TOMbKO Y TeX KOMMaHWM, KOTO-
pble He 3axoTeNin NepecmMoTpeTb CBOW Npu-
BbIYHbIN PopmaT paboTbl U MOLCTPOUTHCA
Mo NoMOXKeHMe KINEHTOB. «30/10TON Tenewy
3a BpemA naHAgemun BblpocC B 2,5 pasa, 1 A
[yMalo, UTo 3TO NoKasaTeslb KayecTsa.

- Kak ebl cyumaeme, nwo6oli 6usHec
MOXHO omdame Ha aymcopcuHa? C npeo-
cmasumensamu Kakux ompacneti 6usHeca
8bl pabomaeme yawe ecezo?

— CeropgHA nouTy BCe oTpacnn 6usHeca
MOXHO MepeBecT Ha ayTCOPCUHTF, Kpome
NPOV3BOACTBA. TaKXe CNOXHOCTU MOryT
BO3HMKHYTb C OOLENUTOM, a B OCTafibHOM
npakTuyeckn nioboe npeanpuaTrie MOXHO
oTAaTb Ha AWCTaHUMOHHOe Oyxrantepckoe
ob6cnyxuBaHve. Mbl, B cBoto ouepeap, pabo-
TaeMm C YaCTHbIMU NPOAYKTOBbIMY MarasuHa-
MW, pyenTopamu, ONToBUKamMu, MHAYCTpUel
KpacoTbl 1 KOMMNaHWAMM C BHELLHESKOHOMM-
YeCcKoW 1eAaTeNbHOCTbIO.



- Bbl nposodume oHAaliH-KOHCY/Tbma-
yuu u compyoHu4ydeme He MOJIbKO ¢
npednpuHumamenamu Haweli CmpaHel,
HO U ¢ 3apy6exHbimu Kknuenmamu. C no-
MOWbI0 KAKUX UHCMPYMeHmos8 8bl 00-
6unuce makozo 0oeepus? Kak ebl noo-
dep)xuedeme penymayuio HAOEXHO20
napmuépa?

- B3aumogenictBMe € MHOCTPaHHbIMUK
KOHTpareHTamm - KJouyeBoe HarnpaBse-
HuMe Hauwen komnaHun. OCHoBHaA 3agaya
noapaguMka - oKasaTb WHOCTPaHHOMY
NnapTHEPY BCECTOPOHHIO MNOAAEPXKKY U
NpaBUIbHO HAaCTPOUTb YYET, TaK Kak 3apy-
6eXHble KOMMaHUU He Bcerga MoHMMalT
cneundrKy pPoOCCMNCKOro pbliHKa U MOryT
Jonyckatb AocagHble owunbku. [loBepue
KnueHToB —3acnyra CMW, B Tom uncne xyp-
Hana Russian Business Guide, B KoTopom
CTaTbA O HAC BbILWA HA aHINTMACKOM f3blKe.
Takxe 6onbluoe BAVAHWE Ha penyTauuio
«30/10TOr0  TenbLia» OKa3blBAlOT >KMBble
pekomeHZauun OT MOCTOSAHHbIX KIMEH-
TOB, KaK roBoputca, capadaHHoe pagmo —
nyywas peknama.

- K nod6opy kadpoe ebl nodxodume ¢
6os1bwWOli OMeemcmaeeHHOCMbIO, cneyu-
anucmel Komnaxduu «3osomoii meney» -
yneHol UHcmumyma npogpeccuoHano-
HbIx 6yxzanmepos. Pacckaxkume o ea-
weli KomaHOe.

— «Koponsa genaet ceuTal» — MOroBopKa, Ko-
Topas Nyylnm o6pa3om oTparkaeT MOE OTHO-
WeHre K nopbopy Kagpos. [JeicTBUTENbHO,
B HalleMm LuTaTe TOMbKO CUSIbHblE INYHOCTHU,
CTpeccoycTonumBble, 06pa3oBaHHble, Nerko
obyuaemble GyxranTepbl U OPUCTBI.

C NprYXoAOM WCKYCCTBEHHOTO WHTEN-
NeKTa U C pa3BUTMEM TEXHONOTMI Cnpoc
Ha OyxranTepoB Ha KOHKPETHbIN yyacToK
COLWEN Ha HeT. Kaxabl npeanpuHUMaTenb
MMeeT nofJ PYKOW JINYHbIA KabuHeT cBoe-
ro 6aHka, B KOTOPOM MHOrMe ornepayum
MOXET BbIMOSIHUTb CaMOCTOATENbHO U 3a
KOPOTKOe BpeMms, UYTO WCKJloYaeT Heob-
XOAMMOCTb HaHWMaTb ANA 3TUX LUenew
cneunanucta. lpyroe geno - npodeccuo-
Hasbl, KOTOPble XOPOLO afanTUPOBaHbl K
COBpeMeHHbIM MeToAam paboTbl, 3HaloT,
KaK paccyMTblBaTb HanoroBoe MnaHupo-
BaHMe, COCTaBNATb OloAXKETHble MnaTexu
N KaK B Lenom noMoyb 6r3Hecy u nocra-
BUTb €ro Ha «besnble penbcbl». IMeHHo Ta-
KUMKW npeumMyllectBaMmy obnagaeT Halla
KoMaHAaa. Kakgoro KnmeHTa mbl paccmart-
puBaemM «nopj Nynow» C pasHbIX CTOPOH
yuéta. B topuaunueckmx Bompocax B Ha-
Wwel KomaHAe nydwe Bcero pasbupaetcs
apbuTpaxHblii ynpasnawownin. OH BUAUT
npobnemy KnveHTa Moj CBOUM YIOM U
MOXeT fJaTb 6osiee NogpobHble peKOMEH-
Jaumy C nepcrnekTnBon Ha 6ypyuwee. Ta-
KO MoAXOA MO3BONAET HaM OLEHUTb BCe
PUCKM 1 MOMOYb KIIMEHTY MPUHATb npa-
BUJIbHOE pelleHne. Ha JaHHbIA MOMEHT A
[OBOJbHa paboTol U YpOBHEM CBOMX MOA-
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UMHEHHbIX, HO 3TO He 03HAYaET, YTO Mbl He
MLWEM HOBbIX CMeLUanncToB, HaNpoTmBe, A
BCerga B Momucke xopouwero 6yxrantepa,
rotoBoro pabortatb B CTPOrOM COOTBET-
CTBWM C 3aKOHOM.

- 3akoHoOamesnbHble U3MeHeHUsA 8
chepe 6yxyyéma u Hano2006/10)KeHUA
npoucxo0am docmamo4yHo 4Yacmo. Kak
cneyuanucmel eawe2o yeHmpa «noo-
dep)xusarom» ceou 3HAHUA (80CNOJIHA-
tom npob6enewi)?

- Ycnex 6u3Heca 3aknoyaeTcs B TOM, UTO
KaxJoe 3BeHO JOJKHO fienaTb CBoto pabo-
Ty xopowo. CneunanucTbl Hawen Komna-
HUN NPUAEPXKMBAOTCA 340POBON MefaH-
TUYHOCTU 1 CBOEBPEMEHHO 3aboTsTCs 00
YpOBHE CBOMX 3HaHWI, NO3TOMY B paboTe
Mbl Mcnonb3lyem cuctemy «KoHcynbTaHT
Mnioc», KoTopas pa3 B Hepento NpoBoO-
OUT paccbiiky ¢ «dpell-HOBOCTAMU» ANA
pa3HblX CneLnanncToB: KafpoBUKOB, Oyx-
ranTepoB, HaNOroBblX KOHCYNbTaHTOB,
lOpUCTOB. OTO MOMOraeT Ham OCTaBaTb-
cA B TOHyce M He coBeplaTtb ownbok. K
COXaneHuto, fJaneko He BCe KOMMaHuu
TWATeNbHO CNeAAT 3a U3MEHeHUsAMN B 3a-
KOHOZaTenbCTBe, K HaM 4acTo MocTynaioT
[OKYMEHTbl, 3amnoJfIHeHHble MO CTapbiM
CTaHAapTaMm, UTo FOBOPUT O Hemnpodeccmno-
Hanusme GyxranTepoB 3TWMX KOMNaHui. f
cuymTato nofgobHoe OTHOWEHUe K paboTe
HenpuvemnembiM. Kaxpabllh  cneymanmct
0653aH aKTyanusnpoBaTb CBOW 3HaHWUA 1
OoTCNneXxuBaTb HOBOBBe[EHUs, MOTOMY UTO
OfHaX[bl He3HaHMe 3aKOHOB 06epHETcsA
npo6nemoli AnA HEro 1 KJIMeHTOB.

YneHbl MHCTUTYTa npodeccrnoHanbHbIX
6yxrantepoB 006sA3aHbl €KerogHo Mpoxo-
OVTb NOBblWeHMe KBanuduKauum ana nog-
TBEPXAEHMUA CTaTyca, HO, MOMUMO 3TOrO,
Mbl KaXAbl1 MecsL, CaMOCTOATENIbHO 3aHU-
Maemca [ONONIHEHNEM CBOUX 3HAHWIA.

- KomnaHusa «3onomoii meney» sAe-
naemca ynosIHOMo4YeHHbIM npedcma-
eumenem cucmemel «1C». Ymo amo 3Ha-
yum?

- Mbl opuuManbHbIi MNapTHEP Komna-
HUM «1C» N MMeeM NPaBO Ha BbIMYCK 31eK-
TPOHHO-UMPpPOBbLIX Nognucen ot nuuya AO
«KAJTYTA  ACTPAJl», KoTopoe sABnAeTcA
YyAOCTOBEPAOWMM LeHTPOM «1C».

- C Kakumu rpudou4ecKUumu 8onpo-
camu npedcmasumenu 6u3sHeca 4Yauje
ob6pawjaromca K cneyuanucmam sawel
KOMNnaHuu 8 nepuoo naHoemuu?

- lOpuanueckoe conpoBoxaeHune br3He-
ca HabupaeT Bcé 6onbluyio NONyNAPHOCTb.
E>xegHeBHO cneuuanucTbl Hallel Komna-
HUWM COCTaBNAIOT LOMOSIHUTENbHbIE COrfa-
LWEeHUA 1 [OroBOPbI ANA KIIMEHTOB, a TaKXe
COMPOBOXKAAIT UX BO BPEMS HaNOroBblX 1
OpYrvx NpoBepokK. YacTo KNNeHTbl roBOpAT
0 TOM, YTO UX MpaBa HapyLIaTCA NpeacTa-
BUTENAMM MPaBOOXPAHUTENbHbIX OPraHoB,

npyY 3TOM OHW CaMM He [0 KOHLa NOHMMa-
10T, HACKONbKO 3aKOHHbI AeCTBUS TOWN Unun
VHOW npoBepsoLllent opraHnsaymn. Nmen-
HO MO3TOMY B lOPUAMYECKOM MPaBOBOM
rnone Ha CEroAHAWHWI feHb cyllecTByeT
Cepbé3HbIil CNPOC Ha FPaMOTHbIX IOPUCTOB.
Ocob6eHHO BHMMaHVe NPUKOBAHO K cobsto-
feHuto TpeboBaHuii PocnoTpebHag3opa. 3a
HapyLweHue TpebosaHun K CU3 (cpepcTsa
WHANBUAYaNbHOW 3alnTbl) 3aKOHOAATESb-
CTBOM MpeAycMOTpeHbl 6onblune wrpadbi:
oT 400 TbicAY JO MWINMOHa py6nelt, uTo
ABMAETCA COBEPLIEHHO HEMOABEMHOW CyM-
MOW AN Manoro 6usHeca.

Hanbonee uactble obOpalleHUs TaKkxke
CBA3aHbl C MOLUEHHMYECTBOM, Hamnpumep,
Korfa 3aka3uviK onnaTtus ToBap Ha KpynHyto
CYMMY, @ KOMNaHUA-NPoAaBeL, He OTnpaBu-
na 3aKka3 1 He BbIXoguT Ha cBA3b. CooTBeT-
CTBEHHO, K/IMEHT He MOHMMAET, Kak BecTu
cebs B CNOXMBLUENCA CUTYaLMM U KaK Bep-
HYTb B/IOXeHHble cpeacTBa. Cnegyowmii no
NnonynapHOCTM 3anpocC — Ha BO3BpaT feHer
3a HeKayeCTBEHHOE UM HeCBOEBPEMEHHOE
BbIMOJIHEHVE YCAYT, UTO TOXe ABNAETCA A0-
BOJIbHO YaCTOW Npob6emMon cpeaun puan-
Yyeckmx 1 dprsmyeckmx nuy. 4ns Toro 4ytoobbl
n3bexatb Kakux-nmbo npobnem ¢ Komna-
HUAMU-UCNIONHUTENAMW, Mbl PEKOMEHAYEM
COCTaBNATb WHAMBUAYalNbHblE [OrOBOPbI,
roe 6bim 66l NponuncaHbl Bce GopC-maxko-
pbl, OTBETCTBEHHOCTb CTOPOH U ApYrue Hio-
aHcbl. Monb3oBaTbCcA roToBbIMY LWabNOHa-
MW U3 NHTepHeTa B COBPEMEHHOM MUpPe KakK
MUHUMYM HernpodecCcMoHasnbHO.

Henb3sa ymanumBaTtb 1 o Takol npobne-
Me, Kak cyaebHble pa3bupaTenbcTBa Mex-
Ay pabotopatenamu n coTpygHukamu. B
nepvop nokAaayHa 3akoHOLATeNbCTBOM
6bin0 onpegeneHo: paboTogatenu 06s-
3aHbl NNatUTb 3apaboTHyl nnaTty BCem
COTPYAHUKAM, HE3aBUCMMO OT TOFO, MOX-
HO NN nepeBecTV UX Ha «YyAANEHKY», 4To
npuBesio K Helo6POCOBECTHOMY OTHOLLE-
HUIO HEKOTOPbIX HAaéMHbIX PabOTHMKOB K
nx obAsaHHOCTAM. HaBepHoe, 3TO camble
ApKMe Npumepbl BOMPOCOB, C KOTOPbIMU
npegnpuHMMaTeny obpallatoTcsa K Ham Ha
CerogHAWHNN OeHb.

- Ymo 661 8b1 NOocOBemMosasnu npednpu-
Humamenam 8 3mom Henézkuii 0Na 3Ko-
HOMUKU nepuoo?

- Al peKkomeHZyl BCcem npeanpuHUMma-
Tenam genatb CBOW GM3HeC 4MCTO 1 Npo-
3payHo, BECTU CTPOruni yuyéT n obsasatesnb-
HO CMOTpeTb B Gyayliee C ONTUMU3MOM. A
TaKXe — NoNb30BaTbCA coBpeMeHHbIMU MO
1 B3aUMOLeNCTBOBaTb C IPaMOTHbIMU cre-
unanuctamu, 4tobbl He AOMYCTUTb OLWW-
60K, Begywumx K notepe cpeacTs. Tonbko
Takum obpasom Bbl obesonacute cebsa ot
HenpuATHOCTen W OGyneTe BbIMMAZETb B
rnasax KOHTpareHToB NpuvBJieKaTeNIbHbIM 1
HaAE&XHbIM NapTHEPOM.

Moprotosuna flapba bakapuHa
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- Mrs. Telenova, you are a media person
and a well-known financial expert. Tell us,
how did you acquire such serious professional
experience?

- I entered the profession well over
13 years ago. At the beginning of my career,
I worked as an accountant, and then gained
the necessary experience and became chief
accountant of a private company. The birth
of my second child was the reason for me to
think about setting up my own business, as
my growing family demanded a completely
different income from my husband and
me. It was at this very moment, in 2015,
that legislative changes regarding electronic
submission of VAT declarations were made. It
prompted us to start our own accounting and
tax accounting firm. In 2016, we registered
the business, which grew quite rapidly. At
the initial stage, we did our own accounts
from various counterparties, this service
was very popular. Then we developed our
own customer base, created a website and
attracted employees. The flow of clients
increased significantly due to the emergence
of outsourcing. Many customers, having tried
the services of the Golden Calf once, returned
to completely outsource the accounting to
our experts, which, of course, had a positive
impact on the income of the organization.
Today, we successfully develop in several areas:
bookkeeping, submission of accounts, legal
support for business, transactions and audits.

If one thinks that running a business is
a matter of freedom, one is sorely mistaken.
The only thing that makes any business
successful is its leader who, apart from
dealing with the day-to-day issues, is also
responsible for the image of the company.
Media awareness and recognition is a long way
to go, and requires a lot of work on the part of
the expert, as well as voluntary participation
in various educational projects. Since 2018
I have been involved in writing professional
articles for the electronic magazines of several
banks, such as Tinkoff Bank and Modulbank.
Together with the editors of publications, we
made materials on taxes and accounting
support. This format of interaction with
entrepreneurs evolved into another modern
trend which I found attractive — networking.
This is how our “Business Breakfasts” project
was born. The guests at these meetings
were well-known financial experts, editors
of business publications, photographers,
representatives from business communities
and banks. We have signed contracts with
the latter to bring in entrepreneurs to open
accounts. All parties are interested in holding
such events, as they help to build trust between
businesses and banks. Unfortunately, today it
is difficult to schedule face-to-face meetings,
because there can be a ban on public events at
any time. Sometimes we meet online but it is
not convenient for everyone, because virtual
communication leaves a digital footprint,
which is unacceptable when talking about
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business protection or other legal issues.

The Russian Business Guide magazine has
played a big part in developing my personal
brand. This is not just a publication, but a real
media platform for entrepreneurs! Thanks
to a publication in one of the issues, I have
managed to attract the attention of foreign
clients. It is very important to them that
the partner has status, they pay attention to
the videos and photos which confirm the
company’s reputation. Any publication adds
value and I would therefore like to encourage
entrepreneurs who wish to expand within the
country and abroad to pay more attention to
their personal brand.

It’s also important for me to be part of
an academic community. Since recently
I have been lecturing at a state university
in economics and economic analysis, and
I have been supervising several theses and
dissertations. I have something to share
with the new generation, I like to pass on
my experience and have a professional
dialogue with teachers and students. This is
an interesting new stage in my life.

- Young people who want to start their
own business often contact you. How do you
think businesses start? What kind of support
do you give young entrepreneurs?

- Business begins with impulse, energy,
ideas, ambition and, of course, understanding
that you are different, that you can do more
than others. Generally, people who go into
business for the long term do not focus on
making money. They are fascinated by the
process of development, by the opportunities
that come with the project. I am talking about
the impact of business on social and charitable
projects, and on the creation of better living
conditions for people in general. The major
foreign counterparts at the beginning of
cooperation always ask the same questions:
“What can you offer to the society? What
benefits do your activities bring to people?”
It is not enough for them that the entrepreneur
knows how to make money, because money is
not an end in itself. Real businessmen think
much deeper and bigger.

As for helping young entrepreneurs, our
company is happy to support newcomers.
Many times I have acted as a mentor,
explaining to new entrepreneurs why they
need to do financial planning, and advising
them on accounting and tax issues.

- What does Golden Calf specialize in
today? Tell us about the services which your
specialists provide.

- The main services which our company
now provides are accounting and legal support
for business. We also carry out calculations of
the profitability of future business, calculate
the risks of buying a ready-made business,
conduct legal audits and help in preparing
documents when making deals with real
estate.

Another area of our activity is servicing
state defense contracts. This is a challenging
and risky job, since huge fines are imposed
for non-compliance with normalized
profits and separate accounting: from
RUB 1 million. At the same time,
cooperation at the state level gives us the
status of a reliable partner.

It should not be forgotten that the 2020
crisis has added our workload. Today, there is
a flood of requests from entrepreneurs for legal
support for audits by the prosecutor’s office,
the Federal Tax Service, the Rospotrebnadzor
and the fire inspectorate.

- What assistance did you provide to your
clients during the first lockdown?

- You have to understand that the well-
being of Golden Calf is completely dependent
on the well-being of the clients who are served
by our firm’s specialists: we all depend on each
other. Consequently, in the spring of 2020,
we did our best to ensure that the clients”
businesses survived: we helped to draw
up subsidies, wrote letters to contractors,
landlords (asking them to reduce the cost
of rent) and worked for little money. Clients
could not believe their luck when we managed
to resolve their issues and find a compromise.
In our practice, we have working cases
where the cost of rent was reduced from
800 thousand to 1 rouble.

Now, looking back, I can say that the most
important thing in business is people, and
no artificial intelligence can replace human
communication, understanding and trust.

- To what extent has the demand for
remote business accounting and tax support
increased due to the crisis? What percentage
of companies have gone on outsourcing? How
has it influenced your company?

- The demand for accountancy outsourcing
and tax consulting is very high now. The
decline has reached only those companies
which were unwilling to reconsider their usual
format of work, and to adjust to the position
of their clients. The Golden Calf has grown
2.5 times during the pandemic, and I think
this is an indicator of quality.

- Do you think any business can be
outsourced? Which business sectors do you
work with most often?

- Today almost all branches of business
can be outsourced, except production.
There may also be difficulties with catering,
but otherwise almost any enterprise can be
outsourced to remote accounting services.
We, meanwhile, work with private grocery
stores, realtors, wholesalers, the beauty
industry and companies with foreign
economic activities.

- You carry out online consultations and
cooperate not only with entrepreneurs in
Russia, but also with foreign clients. What



tools have you used to gain this trust? How
do you maintain your reputation as a reliable
partner?

- Interaction with foreign counterparts is
the key area of our company. The main task
of the contractor is to provide comprehensive
support to the foreign partner and correctly
set up accounting, as foreign companies do not
always understand the specifics of the Russian
market and can make mistakes. The trust of
clients is the merit of the media, including
the Russian Business Guide magazine, which
published an article about us in English. The
reputation of Golden Calf is also greatly
influenced by recommendations from regular
clients, as they say, word of mouth is the best
advertising.

- You employ your staff with great
responsibility, the professionals at Golden
Calf are members of the Institute of
Professional Accountants. Tell us about your
team.

- “A king is made by his entourage!” — a saying
that best reflects my attitude to recruitment.
Indeed, we employ only strong individuals,
stress-resistant, educated and easily trainable
accountants and lawyers.

With the advent of artificial intelligence
and the development of technology, the
demand for accountants in a specific area
has decreased. Every entrepreneur has
a personal account and can perform many
transactions on their own in a short period
of time, which eliminates the need to hire
a specialist for this purpose. Professionals
who are well adapted to modern working
methods, know how to calculate tax planning,
draw up budget payments and generally help
the business to get it on the “white rails” are
another matter. These are exactly the kind of
advantages our team possesses. We look at
each client under the “magnifying glass” of
the various accounting aspects. The best expert
on legal matters in our team is the trustee in
insolvency. He sees the client’s problem from
his own perspective and can make more
detailed recommendations with a view to the
future. This approach allows us to assess all
the risks and help the client make the right
decision. At the moment I am satisfied with
the work and skills of my employees, but it
does not mean that we are not looking for new
experts, on the contrary, I am always looking
for a good accountant, who is willing to work
strictly according to the law.

»

- Legislative changes in accounting and
taxation happen quite often. How do your
specialists “maintain” their knowledge (fill
the gaps)?

— The success of business is based on the
fact that every link has to do its job well.
Specialists in our company have a healthy
pedantry and timely care about the level of
their knowledge, so we use in their work the
Consultant Plus system, which once a week

sends “fresh-news” to various professionals:
staff, accountants, tax consultants and
lawyers. This helps us to stay up to date and
avoid making mistakes. Unfortunately, not all
companies follow the changes in legislation,
we often receive documents filled out
according to the old standards, which shows
the lack of professionalism of the accountants
of these companies. I think this attitude to
work is unacceptable. Every specialist must
update their knowledge and keep up to date
with innovations, because one-day ignorance
of the law will turn into a problem for them
and their clients. Members of the Institute
of Professional Accountants are required to
undergo annual qualification upgrades to
confirm their status, but beyond that, we self-
refresh our knowledge every month.

- Golden Calf is an authorized
representative of the 1C system. What does
it mean?

— We are the official partner of 1C and
have the right to issue digital signatures on
behalf of JSC KALUGA ASTRAL, which is
the certification centre of 1C.

- What kind of legal issues more often
is addressed to specialists of your company
during the pandemic?

- Legal support for businesses is gaining
more and more popularity.

Every day, the specialists of our company
draw up additional agreements and contracts
for clients, as well as accompany them during
tax and other audits. Clients often say that their
rights are violated by representatives of law
enforcement agencies, while they themselves
do not fully understand if the actions of one or
another inspection organization are legitimate
or not. That is why in the legal field today there
is a serious demand for competent lawyers.
Particular attention is focused on compliance
with the requirements of Rospotrebnadzor.
For violation of the requirements for PPE

(personal protective equipment), legislation
provides for large fines: from 400 thousand
to a million rubles, which is a completely
unaffordable amount for a small business.

The most frequent calls are also associated
with fraud, for example, when the customer
paid for the goods for a large amount, and the
seller company did not send the order and
does not get in touch. Accordingly, the client
does not understand how to behave in this
situation and how to return the invested funds.
The next most popular request is for a refund
for defective or untimely services, which is
also a common problem among businesses
and individuals. In order to avoid any
problems with the executing companies, we
recommend to draw up individual contracts,
which would highlight all force majeure,
responsibility of the parties and other. Using
ready-made templates from the Internet in
the modern world is at least unprofessional.

One should not be silent about such
a problem as litigation between employers and
employees. During the lockdown period, the
legislation stipulated that employers have to
pay all employees regardless of whether they
can be transferred remotely, which has led that
some employees took their responsibilities
careless. These are probably the clearest
examples of the questions that entrepreneurs
have asked us today.

- What advice would you give to
entrepreneurs in this difficult economic time?

— Irecommend all entrepreneurs to have
their business clean and transparent, to keep
rigorous records and always look to the future
with optimism. Also, it’s best to use modern
software and work with the right people to
prevent costly mistakes. Only by this means
you will protect yourself from trouble, and will
look like an attractive and reliable partner in
the eyes of counteragents.

Prepared by Daria Bakarina
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3AMECTUTENb [EHEPATTLHOIO NVPEKTOPA
MELWATPYNIbI <KOMCOMONbCKAA NPABAA»
110 HATIPABJIEHWIO PR 1 GR, ABTOP 1 BELIYLLIAA
PAZANOINPOTPAMMbI «BPEMA MEHLLINH» —
AHXEJNNKA CYNXAEBA

«JINAEPCTBO —
KayecTBo npunobpereHHoe!»

- AH)Kenuka, paccka)ume o c80ém npo-
¢heccuonanbHom nymu 8 meduamupe. Kak
0asHo 8bl npuwnu 8 «Komcomonsckyio
npaedy»?

- Mol nyts B Meamacdepe Havancs
6onee pecatn net Hasag: B 2009 rogy, 6y-
Oyun cTygeHTKol dakynbTeTa KypHanu-
Tk  [lanbHeBOCTOUYHOro depepanbHOro
yHuBepcuTeTa, A Oblia npurnaweHa Ha
paboTy B KpymMHbII MeAMaxonauHr ropoaa
«busHec-Kenc». B 3Ty mepuarpynny Bxo-
OVUnnM  n3BecTHble ¢depepanbHble raseTbl:
«AprymeHTbl 1 dakTbl», «/3BecTnsa», «Kom-
MepPCaHT», a TaKXKe MeCTHble UHGOPMALIMOH-
Hble areHTCTBa U pagunoctaHuymn. OgHon r3
YACTHbIX TOPOACKKMX raset 6bina «MUnIMoH-
Ka», rae A npoxopauna yuyebHyto npakTuky, a
nose cTafna WTaTHbIM COTPyAHWKOM. Mep-
BbIM 33jaHVeM CTasio HamnvcaHue peLeH3nm
06 OTKpbIBalOLLEMCS B ropofe pecTtopaHe.
1 NpekpacHO crpaBunacb C JOBEPEHHOW
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MUCCUERN, nocsie yero obnacTb HanmcaHus
peueH3nin HagonNro 3akpenunacb 3a MHOM B
pedakumu, A cTana MecTHbIM PecTopaHHbIM
KputukoMm. Mos Kapbepa ObicTpo nowna
BBEPX: B CKOPOM BPEeMeHW 3aHsna HOmK-
HOCTb pefakTopa ropoAckoro noptana, a
3atem ctana PR-meHep»kepom 1 3aHUManachb
opraHusauuen event-meponpuATrn.
Monyuns Heobxogumbll npodeccuno-
HaNbHbIA OMbIT, YCTpoWnacb Ha paboTty B
npecc-cnyx0y agMMHUCTpauMM ropopa
BnagmeocToka. CTpemneHve pa3BnBaTbCA B
npodeccrm ABUrano MHOW Ha NPOTAXKEHUN
BCEX 3TUX NieT: LWar 3a WaromM A y3HaBana
MUp Mefna n npoboBana cebs B pasHbIX
06nacTaAx, Noka He OCO3Hana, YTo Ans Mno-
KOPEHUs HOBbIX BbICOT HEOOXOAMMO yexaTb
13 pogHoro ropoga. bnuskne nogaepxanu
MEHS B PVICKOBAHHOM peLleHUn nepeexaTtb
B CaHkT-lMeTepbypr. KynbTypHaa ctonuua
NPUHANA MeHA Tenao, HO MOo-HacToALeMy

paMKax paanos¢pupos

«KoMcomonbCKoii npaBabl»
Anxenuka CynxaeBa nposena
MHOXeCTBO BCTPEY C yCneLHbIMM i
N3BECTHBIMM KEHLLMHAMU-NIMAEPAMUA
HaLLero BpeMeHu. Tema eHCKol
camopeann3aumi ABNAETCA KNoYeBoit
B XKM3HW 1 paboTe MonoAoro Ton-
MeHeKepa 0HOr0 113 CaMblX
KPYNHbIX MeANaX0NANHIOB CTPaHbl.
A CBOI0 IMYHYH0 MCTOPUIO YCnexa
AHXenuka foBepuna Hawemy
n3aanuio. O npoeccnoHanbHoOM
NyTu MeAnameHeKepa, BaXXHOCTH
00pa3oBaHusa, Tpyaontobun, Metogax
60pb0ObI C NpoGeccoHanbHbIM
BbIrOPaHNeM, PO HaCTaBHNYECTBA
1 HeobX0AMMOCTY NI0OBN K cebe Mbl
y3Hanu u3 nepebIx Y.

YyBEpPEHHO A MoYyBCTBOBasa cebsa ropasno
nosxe - B Mockse.

B unspatenbctBo «Komcomonbckaa npas-
da» npvwna B 2013 ropy, cpa3y nocne
nepeesfa. Mo KapbepHbIl POCT Havanca
C [OMKHOCTN MeHefxepa MO WHTepHeT-
pekname. l [OCTMINa XOPOLMX Pe3ynbTaTos,
N CTapaHnA He OCTannCb He3aMeuyeHHbIMU:
CNycTA NOAroAa nosyynna nosbllleHne, CTaB
pykoBoauTenem OTAena MHTePHeT-NpoaaX.
B aTOI fOMXKHOCTY A NpopaboTana Tpu roga,
BMeCTe C KOMaHAOM Mbl fOOMANCb HacToA-
wero digital-npopbiBa, YTO NONOXKUTENILHO
OTpPa3mIoCb Ha AOXOAAX KOMMaHNN.

[anee no npurnaweHnio reHepanbHOro
AnpeKTopa Megmarpynnbl «Komcomonbckas
npasga» Bnagumunpa Hukonaesmnya CyH-
ropkuHa A nepeexana B MockBy ¢ 3agauen
nepeHecTn CBOWM YCMEWHO peann3oBaH-
HbI OMbIT PA3BUTUA NHTEPHET-PeKNambl Ha
BCIO pervioHasibHytlo ceTb «Komcomonbckom




npasabl», KOTOpaa oxBaTbiBaeT 86 pernMoHoB
Poccun, Bkntoyasi foyepHue n ¢ppaHyansmH-
rosble noppasgeneHva. Yepes HecKonbko
MecALeB MeHA BHOBb MOBbLICUAN B AOSXK-
HOCTU: CTana AMPEKTOPOM MO ynpaBfieHNIo
pervioHanbHo cetbto «KM». OnbIT paboTbl B
«Komcomonbckor npaspe» MOMOr OCBOUTb
Cpa3y HeCKoNbKo MepuaobnacTeid, Hauu-
HaA OT COBEPLUEHCTBOBAHMA >XYPHaNnCT-
CKMX HaBbIKOB W 3aKaHuMBas M3y4yeHVem
n3patenbckoro gena B uenom. C 2016 no
2018 rog MHOro e3amna no CTpaHe, Hanaxu-
Bana paboty B pervoHax. B 2019 rogy Ha3Ha-
ynny AUPEKTOpoM Mno pekname depepanb-
How «KI», Ha 3Ton No3uuun A NnpopaboTana
nBa roga. B uioHe 2021 ropa Bnagnmunp Hu-
konaesny CYHropKuH JOBepua MHe HOBbIN
OTBETCTBEHHbIN NOCT: A CTana 3amecTuTenem
reHepasbHOro AnpeKTopa Meamarpynnbl no
HanpasneHnto PR n GR (B3ammopewncteue
C rocyfapCTBEHHOWN BNACTblO U KPYMHbIMA
rockopnopaumamun). CerogHa MHe TpUALATb
OAMH rof 1 A ABAACb OAHMM 13 CaMblX MO-
NnoAabIX POCCUNCKNX TON-MEHELKEPOB B Me-
avacoepe.

- U3 yezo cknadvieaemcs eaw paboyuli
OeHb? Kakue 3a0ayu exeoHe8HO mpeG6y-
om eawe20 HUMAHUA?

— C camoro paHHero yTpa, HaxoAsACb AoMa,
npocmaTpuBaio Bce couuanbHble ceTu, Mmec-
ceHaxepbl U MHGOPMALIMOHHbIE MopTabl,
AnA TOro 4tobbl GbITb B Kypce MOCAefHUX
HOBOCTEN U coObITUIA. ExXenHeBHas paboTa
C 06LLEeCTBEHHO-MONMUTUYECKON MOBECTKOM
06A3bIBaeT AeprkaTb PYKy Ha nynbce.

B xonguHre s oTtBevyato 3a B3aumopewn-
CTBME C KPYMHbIMK KOopropauusMm n op-
raHamm Bnactu. Kaxpblii pabounii peHb
HaUMHAeTCA C KOHTPONA 6ONbLIOro Nogpas-
[eneHns, 3aHNMatoLLerocs KpyrinocyTOYHbIM
NpoV3BOACTBOM MAPTHEPCKOTO KOHTEHTa.
Bonbluylo yacTb BpemeHu 3aHVMMaloT nepe-
roBopbl C npefcTaBuTeNnsiMU 6U3Heca, XoTA
C BBefeHMeM yAanéHHOro pexrma paboTbl
KOMMYHULMPOBaTb C NOAbMUK CTano npo-
e, HeT HeoOGXOAMMOCTU KyAa-TO exaTb:
BCE BCTPEUU MOXKHO MepeBecTn B OHMANH-
bopmaTt U 3HauMTENbHO CIKOHOMUTbL Bpe-
msA. MoMumo ynpaBneHueckux 3afad, Begy
AaBTOPCKUI MPOEKT O »KEHCKOM NupepcTse
«Bpems xeHwwuH» B 3¢upe pagno «Kom-
comosbCKaa npasha». 3anncb Mporpammbl
NPOVICXOAUT Pa3 B Hefenio, K Kaxaomy sou-
Py Mbl, KOHEYHO e, rOTOBMMCA: OTOMpaem
rocteit, n3yyaem brorpaduio, AesTenbHOCTb
1 NULeMm cueHapuin a¢upa. JoBosbHO YacTo
YUYacTBYIO B Pa3fIMYHbIX OTPAC/eBbIX Mepo-
npuATUAX: B popymax, BblCTaBKax, KOHde-
peHuuAxX; 3TO ToXe YacTb PaboTbl, TaK Kak
HaM BaXXHO, UTobbl 6peHA «Komcomonbckom
npaBgbl» Obin 3aMeTeH B npodeccroHasnb-
HOW cpepe.

- AH)Kenluka, 8am, KaK HUKomy dpyaomy,
useecmHa npob6sieMa 8bl20paHUsA XKypHa-
JluCMo8 u cneyuanucmos meduacnayeé.

Ckaxxume, KAKUMU Npuémamu maim-me-
HeO)XMeHma 8bl noJib3yemecb, 4moG6bi
coxpaHume cuiel u 3Hmy3uasm? Ymo
mMomuaeupyem 8ac XXUmb 6 pexKume HeHop-
MuUpo8aHHo20 epaguka?

- [pobnema BbIropaHWa CBOWCTBEHHA
abCconoTHO BCeEM NioaaM, paboTalowym B
KPYMHbIX KOMMaHWAX U XMBYLMM B Meraro-
nucax. Temn Xun3HW 1 6eCKOHeYHble NOTOKM
MHGOpMaLMM HMKOMY He [aloT paccia-
6UTbCA, OCTaHOBUTLCA U MoayMaTb O cebe.
KypHanucTbl 1 cneumanucTbl Mearaciyxo,
KaK 1 MHOT1e ceroaHs, paboTtaloT Ha U3HOC,
yTO, 6€3YCNOBHO, CKa3blBAETCA Ha NCUXMKE U1
3p0poBbe. Mo MeTog 60pb0Obl C BbIFOPaHU-
eM [0CTaToOYHO MPOCT: eC/iv NMOHUMALD, YTO
ycTana v HenpoayKTVBHa, To bepy naysy u
He 3acTaBnsAl cebs paboTaTb yepes cuny.
Mopon pgoctatouHo 30 MWHYT OTAbIXa, ANA
TOro 4TOObl NEPEKNIoUYNTLCA MEXAY 3afa-
Yamu 6e3 yulepba Ans MeHTalbHOro 340PO-
Bbsl M NPOpeCccnoHanbHom 3GPeKTUBHOCTM.
3apagKka, nepekyc nay nNpocTo co3upaHue
Yero-To MPUATHOrO MOMOralT O6HOBUTHCA.
Ectb xopowasa metadopa Ha Temy Bblropa-
HUA: y TebA MOXeT ObITb CamMblii BbICTPbIN, Ca-
Mblli COBPEMEHHbI aBTOMOOWNb NocsiefHeN
MOZENN, HO OH He CABUHETCA C MecTa 6e3
TOMNVBA, NOA3aPALKM U SHeprun. TouHo TaK
e 1 yesioBeK He cnocobeH 6bITb MNOSIE3HbIM
6€3 NoJIHOLIEHHOTrO OTAbIXa.

OTabix noneseH AN OCMbICNIEHWA CBO-
el peATenbHocTW, 6€3 Hero HeBO3MOXHO
COXpaHATb PAboTOCNOCOOHOCTE U 3ddek-
TUBHOCTb B TeUeHue Bcero AHA. MiHoraa cTo-
UT B3ATb May3y, YTobObl OrNAfeTbCA U Tpes-
BO OLIEHWTb CBOW [ENCTBUA, TOT BEKTOP, B
HanpaBfEHUN KOTOPOro ABMXeLlbcA. B npo-
TUBHOM CJlyYae MOXKHO OfjHa)[bl MPOCHYTb-
CA M 0CO3HATb, YTO Thbl MPOXKMBAELLb He CBOO
XM3Hb, HE Ty, O KOTOPOW MeuTan.

Kutb 1 pabotaTb B peXkume HEHOPMUPO-
BaHHOTO rpaduKa — 3HaUNUT pPacTh Hag Cobo.
[lnAa MeHs BaXKHO oCTaBaTbCA NpodeccnoHa-

nom B cBoel chepe, 6bITb BOCTPEOOBAHHON,
yBEPEHHOW, peann3oBaHHOM U, KOHEYHO,
NPOXKMBATb HAMOMHEHHYIO U WHTEPECHYo
XM3Hb. B NOCTOAHHOM [BVXeHMM 1 B paboTe
yyBCTBYIO cebs cuacTnmsoli!

fl He Nonb3yloCb crneymanbHbIMU TaKTUKa-
M1 3GPEKTUBHOIO pacnpeaeneHuns Bpeme-
HW, HO BCerga YETKO MpuaepXKrBatch nna-
Ha 3afjay Ha fieHb, He pacTpaumBas cebsa no
menoyam. EcTb xopoLwwnin npuém, KoTopomy
celyac yuycb: Npu NoCcTpoeHny rpadpurka gen
Ha Heflesnio B MepByl0 oyepefb BMNUCbIBATb
B Hero 3afjauv JIMYHOro Xapakrepa — noce-
LeHne canoHa KpacoTbl, GUTHeC-LeHTpa,
TeaTpa, BCTPeUn C APYy3bAMU, — @ YKe MOTOM
OKpY>KaTb NX pabounmy MeponpuATUAMU 1
nnaHamu. NMogo6bHoe nnaHMpoBaHMe No3Bo-
nAeT npefycMoTpeTb B MAIOTHOM rpaduke
Bpemsa anA cebs, owyuwatb ceba NonHoueH-
HbIM YenoBeKoM, a He poboTom. CTpemniocb
K 6anaHcy 1 pasymHOMy pacrnpefeneHuto
cun. MNonyyaeTca He Bcerga.

- [Modenumeco ucmopueii npoekma
«Bpemsa »eHwuH» B 4ém e20 OCHOBHAA
yeno? Kakue eonpocol 8bl Yauje 8ce20 noo-
HuMdeme 8 pamKax npo2pammoi?

- B Hauane 2021 ropga y MeHA BO3HUKIO
XKefaHue MonyynTb AOMONIHUTENIbHOE 06-
pa3oBaHve, paclypuTb CBOW KPyrosop u
COBEPLUEHCTBOBATb YMpaBieHYeckne Ha-
BblKM. B KauectBe yuebGHOro yupexpeHus
6bl1 Bbl6paH UeHTp «MacTepckaa ynpas-
neHuns «CeHex», KOTOPbIN ABNAETCA HOBOW
KyNnbTypHO-06pa3oBaTesibHON cpepoi AnA
roCyAapCTBEHHbIX — CAyXaluyx, npencTa-
BUTENEN KOpMopauui, TBOPYECKMX MpOo-
deccnil, a TakKe aKTUBHbBIX YYaCTHUKOB
npoekToB nnatdopmbl «Poccma - cTpaHa
BO3MOXHOCTeln». MeHAa 3anHTepecoBana
nporpamMma  «KeHLWKWHa-nMaep», Morpy-
anAcb B M3yyeHWe KOTOPOWM A MOHANa, Ha-
CKOJIbKO TeMa XEHCKOro NnaepcTsa CNoXHa
B 06CYX[EHVM 1 MOMHA CTePeoTUNOB Kak B
obulecTBe, Tak U Cpean CaMUX KEeHLLVMH.

C camoro feTcTBa ;eBOYKAM YacTo HaBs-
3bIBalOT ONpeenéHHyo Mofesb noBefeHuns
N cueHapuin nx 6yayuwiein xusHu. MHorue,
HaBepHoe, C/blWwany OT OnM3KUX Takue
pacnpocTpaHéHHble ¢pa3bl, Kak «Ecam Tbl
CTaHelWb KapbepucTKol, y Teba HMKorga He
6yneT cembuly, «3abyab Npo paboTy, HyXHO
BbIATN 3aMyX W 3aHMMaTbCA AeTbmul», «He
YKeHCKoe 3TO [eno — 3aHUMATbCA TEXHUKOW
1 nonutmkomnly, «[leBouka JOMKHA yUYnUTbCA
Ha ogHW NAaTEpKMl». leTn, poxxaéHHble B 80-
90 roabl NPOLWWOro CTONETUA, XOPOLLO 3Ha-
KOMbl C MOAOGHbIMM  BblCKa3blBaHWAMMU,
NMO3TOMY Ha CEerofHAWHUA AeHb Mbl UMe-
€M OrpoMHOE KONMYeCTBO HeyBEepeHHbIX B
cebe EeHLWMH C 3aHWKEHHOW CAMOOLIEHKO.
CTpax KOro-to noaBecT unv [onycTUTb
OLWNOKY BbI3bIBAET Y HUX OYypiO0 HEraTUBHbIX
SMOULMI, UYTO, eCTeCTBEHHO, OTPaXKaeTcA Ha
KauecTBe MX KM3HW U BOCMpUATAN cebs B
uenom. OHM CUMTAIOT, YTO He 3aChy>KUBaloT
TOro, YTOObI YUNTbCA B TEXHUYECKMX BY3aX,
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He [JOCTOMHbI BbICOKOW AONXHOCTU, Aa U BO-
BCE He CMPaBATCA C BO3MIOXKEHHbIMY Ha HUX
06A3aHHOCTAMM.

OnbIT, KOTOPbIA A nosayuyusna no 3aeep-
WeHny obyyeHuns, CTan HaCTOALMM OTKPbI-
Tem. [lo 3Toro s He pasgensana NMAepcTBo
Ha ©KEHCKOe» U «MY>KCKOe» U AyMarna, uTo
nopo6Hble KayecTBa MOTyT GbITb 3aJIOXKeEHbI
B YesIoBEKe UCKMoUnTeNbHO npupogon. Ho
Ha Kypce s BCTPeTuna OrpOMHOEe Konuye-
CTBO WHTEPECHBIX U YCMELHbIX XEHLUH C
Cepbé3HbiM 00pa3oBaHMEM, CUMbHBIM Xa-
pakTepPOM U »KU3HEHHBIM OMbITOM, NOKa3aB-
WNX Ha CBOEM MNpumepe, yto OblBaeT BCE
OuYeHb Mo-pasHOMY. M Komy-To Ans Toro,
yTOObI CAENaTb NePBbIN War BNepés, Hy>KeH
NMO3UTUBHBIV MpuMep pagoM. Tak poaunacb
ngea nonynapusaumm »XeHCKoro nuaepcTaa
nocpeacTeom nnatdopmbl «<Komcomonbckas
npaBaa», KpynHemwero pPOCCUNCKOro Mme-
ANaxonfmHra ¢ MUIMOHHBIMU OXBaTamu Mo
BCel CcTpaHe. Mbl ¢ KOMaHAoWN pa3paboTanm
aBTOPCKYI0 MPOrpaMmMy 1 3anyctunm eé Ha
paavio npu noanepKe MacTepcKol ynpas-
nennsa «CeHex» AHO «Poccua — cTpaHa BO3-
MOXHOCTel». ExXxeHelenbHO B Hally CTYAWIO
NPUXOAMWT rOCTbA, KOTOPAA OTKPLITO paccka-
3blBaeT O CBOUX YycCrnexax B oOnpefenéx-
How obnactu. Mpu 3Tom Hawa 6Gecepa He
CBOAWTCA WUCKMIOUNTENBHO K OOCYKAEHUI0
Kapbepbl, Mbl OCBELLAEM pa3Hble TeMbI: 06-
LLLeCTBEHHYIO »KN3Hb, CoUManbHble 1 Gnaro-
TBOPUTESIbHbIE MPOEKTbl, MAaTePUHCTBO U
cemMelHylo XM3Hb. Llenb npoekta - chop-
MUPOBaThb B 00LLECTBE HOBbIE COBPEMEHHbIE
MOZENN KEHLMH-NNAEPOB, UX POSib BO BCEX
06L1eCTBEHHbIX, SKOHOMMWYECKMX, MOUTU-
YecKMx Mpoueccax M MpaBO Ha camopea-
nusauuio. KeHLyHe cerofHsA COBepLUEH-
HO TOYHO HE HY)XHO Pa3pbiBaTbCA MeXAy
CEMbBEN 1 KapbepoW: OHa MOXEeT 3aHUMaTb-
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CA TOW [eATeNIbHOCTbIO, KOTOpas Aenaet eé
CYACT/IMBOW, U Aa)ke COBMeLLaTb BCE Cpasy.
Mbl XOTMM BbICTYNUTb HEKAM MOTVBAaTOPOM
ANA >KEHLWH, BOOXHOBUTb UX Ha [BUXeHWe
BNnepén 1 JoKasaTb, YTO NPU XeNTaHUN Kax-
[as 13 HaC MOXET Jo6UTbCA NIoObIX YCnexoB
N WCMOMNHWUTb CBOE rNMaBHOe MpefHa3Haye-
HUe B XKn3Hun!

OTgenbHO Xo4y pacckasaTb O Ha3BaHWM
npoekTa «Bpems »eHLKH»: Kak 6bl NPoBO-
KaLMOHHO OHO He 3BYyYaso, CMbIC/1 ero Co-
BCEM He B NMPOTUBOCTOAHUN MY>KUUH U MKeH-
LWH, @ B FyOOKOM M3YYEeHUN BHYTPEHHETO
MUPa HaLIUX COBPEMEHHUL U UX Mpenmy-
LLleCTB, KOTOpble MO3BOJIAT PAaCKPbITLCA U
CTaTb YCMewHon B TON WA UHOW obnactu.
Mprpopa Hagenuna Hac MPEeKPacHbIMU Ka-
yecTBamMu: TMOKOCTbIO, BHMMATEJIbHOCTbIO
K AeTanaM, CroCcOOGHOCTbIO ObICTPO MPUHU-
MaTb pelleHus, ObICTPO afganTMpoBaTbCs
K M3MeHsoLWenca cutyauum, To ecTb Bcem
TeM, UTO CBA3AHO C 6a30BON GYHKLMEN KeH-
WNHBbI KaK NpofosKaTenbHuUbl poga. Ho
ceryac HaCTynun TakoW MOMEHT, Korga Bce
3TV YepTbl MOTYT U AOMKHbI ObITb NPUMEHU-
Mbl U B pyrux chepax, He CBA3AHHbIX C Ma-
TepuHcTBOM. CTpemuTenbHble W3MeHEeHUs
B MUpe TpebyloT OT Nitofent TepnMocT 1
rmokoctun. CyllecTByeT MHOXeCTBO Wcciie-
[OBaHUI, AOKa3bIBAOLMX, YTO CMeLlaHHble
(pa3Homonble) KomaHAbl [obuBatoTCcA ro-
pa3fo 6onbluKX ycnexoB B pabote, noTomy
YTO B ITVIX KOMaHZax NPUCYTCTBYIOT pa3Hble
TUMbl IMYHOCTEN, CNOCOBHbIE B3MNAHYTb Ha
npo6semMbl Nog pasHbiM yrnom. OTcbiKa Ko
BPEMEHUN B Ha3BaHWW MPOrpammbl roOBOPUT
1 O TOM, YTO >KEHLUVHbI B CUITy CBOeI npu-
POLHOW XepTBEHHOCTW BCerga OoTKnaAblBa-
0T 3a60Ty O cebe Ha MOTOM, YTO, KOHEYHO,
genatb He cnegyet. OguH 13 Meccemxen
Halwen nporpammbl: «KeHLWMHbI, NOMHUTE,
YTO Balle Bpems HacTymuT He 3aBTpa, OHO
ONUTCA UMEHHO cenyac!»

- Kakue ucmopuu 2zepoutb, npuHaswux
y4yacmue 8 npozpamme «Bpems xeHWuH»,
80oxHosuNu edc 6onvwe ecezo? Kakas
ecmpeya ocobeHHO 6amM 3aNOMHUJIACL?

— OAuH cambix 3anoMuHatLWmxcsa 3Grpos
6b1n1 ¢ OKcaHol JlaBpeHTbeBOW — Npeanpu-
HuMaTenem, 6norepom, AuM3anHepoMm opfe-
*nabl Alexander Terekhov, Bnagenbuem ca-
JIOHa KpacoTbl «benbii cag» 1 ocHoBaTenem
6peHaa mogHon ogexabl Ololol. Hawa
6ecefla OCHOBbIBaniacb Ha TeMe >KEHCKOW
KOHKYPEHLMU, Mbl paccyganu O TOM, YTo
XKEeHLLMHbI He N6AT nomMoratb Apyr Apyry.
CBsi3aHO 3TO C Hallen uctopuen n 6onbLIK-
MU MOTEPAMYU MYXKUVH, KOTOpble rménu Bo
BpeMA BOWH, PEBOMOLMA 1N MPOYUX MON-
TUYECKUX KaTaknn3MoB. B Halwem obuiectse
pacnpocTpaHeHO MHeHKe, YTO cyacT/vBas
XeHLLMHa MOXET OblTb TONIbKO 3aMy»HeMN,
yto, 6e3ycnoBHO, MOPOXDano B pa3Hble
BPEMEHa CUNbHYI0 60pb0y MeXay *KeHLU-
HaMy 3@ MY>XUVH, KOTOPbIX 6bl10 anpropu
MeHblle. Ha cerogHAWHWI OeHb MHoOrue

MPVLLAN K MHEHWIO, YTO B KOHKYPEHLIMN HET
HVKaKOro CMbIC/1a, MOTOMY YTO B KaxKAoN 13
Hac 3aK/oyeHa 0cobeHHaa NPYPOHaA XeH-
CKaA cuia, OHa AenaeT Hac pasHbIMU, HO He
yMasifeT HUYbMX LIAHCOB MOCTPOUTbL CYACT-
NBYIO INYHYIO XKU3Hb.

- Pacckaxcume o eawux JIUYHbIX Npo-
¢heccuoHanbHbix udeanax. Y Ko2o 8ol Mey-
maeme 833mb uHMepebIo?

— fl yBaXato MHOTMX KOMJEr-KypHanucTos,
HO NpuAepPXMBaloCb MHEHNS, UTO BCe Uy»Kune
PONU 1 HULLN yXKe 3aHATbI, MO3TOMY HUYEro
He OCTaéTCH, KpoMe Toro, Kak ObiTb cobon
1 AT cBoeln poporoi. Cnexy 3a paboTon
Kcennmn Cobuak, tOpua Lyas, TnuHbl KaHge-
nakn, bopuca KpacHoBa. Kakne-to npuémbl
npoBefeHVss WUHTEPBbIO  MOACMATPUBAlD
(cmeémcs). Ho B TO e Bpema cuuTato, 4To
Halwen ob6nactm HeobXoAMMO WMETb CO6-
CTBEHHbIN NPOdECCUOHANBHBIV CTUSTb.

C ypoBonbcTBMEM B3Afla Obl MHTEPBbIO
y tOnun lMNepecnnbp, HagelCb, YTO MHe 3TO
ypactca. MNo-moemy, Mano KTo MoXeT 6blTb
paBHOAYLIHbIM K TEME OCBOEHUA KOCMOCa,
Mo3TOMY Y3HaTb, KakK TaM BCE YCTPOEHO, 13
nepBbIX PyK — 3TO, KOHEYHO, MeyTa.

- Kakue eudbl omobixa 8bl npedno4u-
maeme?

— Cpeawv Hefilenu cTapaloCb HaXo4UTb Bpe-
Msl Ha 6NU3KMX MHe Mo AyXy ntofdein n apy-
3eln, becepoBaTb Ha OTBMEUYEHHbIE TEMbI.
Beuepamu unTalo KHUMM 1 CMOTPIO ceprianbl,
ANA CrneynanncToB Meanacsy6 TumHa v
OAMHOYECTBO — NyylWniA OTAbIX. Bo Bpema
OTNycKa MpearnoynTal MyTelecTBOBaTb.
HecmoTpsa Ha orpaHmunTenbHble Mepbl K3-
3a pacnpoctpaHeHna COVID-19, wHorga
BCE-TaK/ yHaétca BblOpaTbcA B KpacuBoe
MEeCTO 1 NoA3apPAAUTLCA HOBOW SHEPTUEN.

- Bol mak monoodbl, Ho 0docmuanu you-
8UMeJsIbHbIX ycnexoe 8 XXypHanucmuke
u meduacegepe. Kakue oanvHeliwue nep-
cneKmuabl 8bl 01 ceb6: sudume? Yem 6ol
XomeJiu 3aHUMamocs yepes 5-15 nem?

— fl oco3Hato, KOHEUHO, YTO AOCTUITIa OrNpe-
[enéHHbIX YCrexoB B Kapbepe: rae-To 6naro-
Japa cBoemy Tpydy, a rAe-To — U Be3eHMuio,
BeAb A JeNCTBUTENIbHO BCTPeYana Mo Xn3Hu
YOVBUTENbHBIX JIIOAEN, KoTopble B MepBYiO
ouepedb 6bIMM ANA MeHsA yuutensmu. Ha-
CTaBHMYECTBO — TO, UTO JOJIKHO 0bs3aTenb-
HO C/lyYnTbCA B XKM3HW J10OOro MONOAoro
Meguacneymanucta. Ho kakux 6bl BbICOT HY
[OCTUrasn YenoBek, eMy HU B KOeM CJlyyae He-
Nb3A OCTaHAB/MBATLCA Ha AOCTUTHYTOM, HYK-
HO [BMraTbCA K HOBbIM LieSifiM 1 He «BPOH30-
BeTb»! KOHeuHo, naHAemusA BHecna B Hally
»KU3Hb HEKNI XaocC, CTPOUTb ceivac JoNro-
CPOYHbIe NJlaHbl fOCTaTOYHO CIIOXKHO. [o3To-
My MOW JINYHBIN MIaH Ha BCHO »WM3Hb — ObITb,
npexne BCero, CYacTIMBbIM yYernoBekom! B
3TOM fl yBepeHa abCosOTHO TOUHO.

MoarotoBuna lapba bakapuHa



ANZHELIKA SULKHAEVA, DEPUTY GENER
DIRECTOR AT THE KOMSOMOLSKAYA PRA\
MEDIA GROUP IN THE DIRECTION OF PR
GR, AUTHOR AND PRESENTER OF THE RA

PROGRAM WOMEN'S TIME

nzhelika Sulkhaeva held many

meetings with successful and
famous women leaders of our time
as part of the radio broadcasts of
Komsomolskaya Pravda. The topic
of women’s self-realization is key
in the life and work of a young
top manager of one of the largest
media groups in the country. And
Anzhelika entrusted her personal
success story to our publication.
We learned first-hand about the
professional path of the media
manager, the importance of
education, hard work, methods of
combating professional burnout,
the role of mentoring and the need
for self-love.

"LEADERSHIP

is an acquired
quality!”

- Anzhelika, tell us about your professional
career in the media world. How long ago did
you join Komsomolskaya Pravda?

— My path in the media industry began
more than ten years ago: in 2009, as a
student at the Faculty of Journalism at the
Far Eastern Federal University, I was invited
to work at a large media holding in the city -
Business Case. This media group included
well-known federal newspapers: Argumenty
i Fakty, Izvestia, Kommersant, as well as local
news agencies and radio stations. Millionka,
where I underwent training and later became
a full-time employee was one of the city’s
local newspapers. The first task was to write
a review of a restaurant opening in the city.
I did an excellent job, after which the field
of writing reviews was permanently assigned
to me, I became a local restaurant critic.

My career went up quickly: soon I took the
position of editor of the city portal, and then
became a PR manager and was involved in
organizing events.

Having gained the necessary professional
experience, I got a job in the press service
of the Vladivostok city administration. The
desire to develop in the profession drove me
throughout all these years: step by step I got
to know the world of media and tried myself
in different fields, until I realized that in order
to conquer new heights it is necessary to leave
my hometown. My relatives supported me in
my risky decision to move to St. Petersburg.
The cultural capital welcomed me, but I felt
truly confident much later in Moscow.

I came to the publishing house
Komsomolskaya Pravda in 2013, immediately
after the move. My career began as an Internet

Advertising Manager. I achieved good results,
and my efforts did not go unnoticed: six
months later I got a promotion, becoming
the head of the Internet sales department.
I worked for three years in this position,
together with the team we achieved a real
digital breakthrough, which had a positive
effect on the company’s income.

Then, at the invitation of Vladimir Sungorkin,
General Director at the Komsomolskaya Pravda
Media Group, I moved to Moscow with the task
of transferring my successfully implemented
experience in the development of online
advertising to the entire regional network
of Komsomolskaya Pravda, which covers 86
regions of Russia, including subsidiaries and
franchising divisions. A few months later, I
was promoted again: I became the Managing
Director of the regional network KP. Experience
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in Komsomolskaya Pravda helped to master
several media areas at once, from improving
journalistic skills and ending with the study of
publishing in general. I traveled a lot around the
country from 2016 to 2018, established work in
the regions. In 2019, I was appointed Advertising
Director of the federal KP, in this position I
worked for two years. In June 2021, Vladimir
Sungorkin entrusted me with a new responsible
post: I became the Deputy General Director at
the Media Group in the direction of PR and GR
(interaction with government authorities and
large state corporations). Today I am thirty-one
years old, and I am one of the youngest Russian
top managers in the media sphere.

- What is your working day made up of? What
tasks require your attention on a daily basis?

- From the very early morning, being at
home, I browse all social networks, instant
messengers and information portals in order
to keep abreast of the latest news and events.
Daily work with a socio-political agenda
obliges you to keep your finger on the pulse.

RUSSIAN BUSINESS GUIDE {HOABPb 2021}

In the group, I am responsible for
interaction with large corporations and
government authorities. Each working
day begins with the control of a large
division that is engaged in the production
of partner content around the clock. Most
of the time is taken by negotiations with
business representatives, although with the
introduction of a remote mode of work, it has
become easier to communicate with people,
there is no need to go somewhere: all meetings
can be transferred online and significantly save
time. In addition to managerial tasks, I am
conducting an author’s project about women’s
leadership Women’s Time on the air of the
radio Komsomolskaya Pravda. The program
is recorded once a week, we, of course, prepare
for each broadcast: we select guests, study the
biography, activities and write the broadcast
script. I participate in various industry events
quite often: forums, exhibitions, conferences;
this is also part of the job, since it is important
for us that the Komsomolskaya Pravda brand
is visible in the professional environment.

- Anzhelika, you know the problem
of burnout of journalists and media
specialists like no one else. Tell me, what
time management techniques do you use
to keep your strength and enthusiasm?
What motivates you to live on an irregular
schedule?

— The problem of burnout is inherent
in absolutely all people who work in large
companies and live in metropolitan areas. The
pace of life and endless streams of information
do not allow anyone to relax, stop and think
about themselves. Journalists and media
specialists, like many today, work for wear and
tear, which, of course, affects the mind and
health. My method of dealing with burnout
is quite simple: if I understand that I am tired
and unproductive, then I take a break and do
not force myself to work hard. Sometimes
30 minutes of rest is enough to switch between
tasks without compromising mental health
and professional efficiency. Exercising,
snacking, or just creating something enjoyable
can help you refresh. There is a good metaphor
for burnout: you can have the fastest, most
modern car of the latest model, but it won’t
move without fuel, recharging and energy. In
the same way, a person is not able to be useful
without proper rest.

Rest is useful for comprehending your
activities; without it, it is impossible to
maintain efficiency throughout the day.
Sometimes it is worth taking a break to look
around and assess your actions, the direction
in which you are moving. Otherwise, one day
you can wake up and realize that you are not
living your life, not the one you dreamed of.

Living and working on an irregular schedule
means growing above yourself. It is important
for me to remain a professional in my field,
to be in demand, confident, fulfilled and, of
course, to live an interesting life. I feel happy
in constant movement and work!

I do not use special tactics for allocating
time efficiently, but I always strictly adhere
to the plan of tasks for the day, without
wasting myself on trifles. There is a good
technique that I am learning now: when
building a schedule for the week, first of all,
write personal tasks — visiting a beauty salon,
fitness center, theater, meeting friends — and
only then surround them with work activities
and plans. Such planning allows you to foresee
time for yourself in a tight schedule, to feel like
a full-fledged person, and not a robot. I strive
for balance and a reasonable distribution of
forces. But it doesn’t work out always.

- Share the story of the Women’s Time
project. What is its main purpose? What
questions do you raise within the program
most often?

- At the beginning of 2021, I had a
desire to get additional education, broaden
my horizons and improve management
skills. The center Senezh Management Lab
was chosen as an educational institution,



which is a new cultural and educational
environment for civil servants, representatives
of corporations, creative professions, as well as
active participants in projects of the platform
Russia — Land of Opportunity. I was interested
in the program Woman Leader, plunging into
the study of which I realized how the topic of
women’s leadership is difficult to discuss and
full of stereotypes both in society and among
women themselves.

From childhood, girls are often imposed on
a certain model of behavior and a scenario for
their future life. Many people have probably
heard such common phrases from loved ones
as “If you become a careerist, you will never
have a family!”, “Forget about work, you need
to get married and take care of children!”,
“It’s not a woman’s business to engage in
technology and politics!” Children born in
the 80s and 90s of the last century are well
acquainted with such statements, therefore
today we have a huge number of women who
are insecure with low self-esteem. The fear of
letting someone down or making a mistake
causes them a storm of negative emotions,
which naturally affects the quality of their
life and their perception of themselves in
general. They believe that they do not deserve
to study in technical universities, that they
do not deserve a high position, and that they
will not even cope with the responsibilities
assigned to them.

The experience I gained upon completing
my studies was a real discovery. Before that, I
did not divide leadership into “feminine” and
“masculine” and thought that such qualities
can be inherent in a person exclusively
by nature. But on the course, I met a huge
number of interesting and successful women
with a serious education, strong character
and life experience, who showed by their
example that everything can be very different.
And someone, in order to take the first step
forward, needs a positive example nearby.
This is how the idea of popularizing women’s
leadership through the Komsomolskaya
Pravda platform, the largest Russian
media holding with millions of coverage
throughout the country, was born. My team
and I developed an author’s program and
launched it on the radio with the support of
the workshop of the Senezh Management Lab
of the ANO Russia — Land of Opportunity.
Every week a guest comes to our studio, who
openly talks about her successes in a certain
area. At the same time, our conversation is not
limited solely to discussing a career, we cover
various topics: social life, social and charitable
projects, motherhood and family life. The
goal of the project is to form in society new
modern models of women leaders, their role
in all social, economic, political processes and
the right to self-realization. A woman today
certainly does not need to be torn between
family and career: she can engage in activities
that make her happy, and even combine
everything at once. We want to act as a kind

of motivator for women, inspire them to move
forward and prove that, if desired, each of us
can achieve any success and fulfill our main
purpose in life!

I would also like to tell you about the name
of the project Women’s Time: no matter how
provocative it sounds, its meaning is not at all
in the confrontation between men and women,
but in a deep study of the inner world of our
contemporaries and their advantages, which
allow them to open up and become successful
in one way or another area. Nature has
endowed us with wonderful qualities: flexibility,
attention to detail, the ability to quickly make
decisions, adapt to a changing situation, that
is, everything that is associated with the basic
function of a woman as a continuer of the
family. But now the moment has come when
all these features can and should be applicable
in other areas not related to motherhood.
Rapid changes in the world require people to
be tolerant and flexible. There is a lot of research
that shows that mixed (heterosexual) teams are
much more successful at work because these
teams have different types of individuals who
are able to look at problems from different
angles. The reference to the time in the title of
the program also suggests that women, due to
their natural sacrifice, always postpone taking
care of themselves until later, which, of course,
should not be done. One of the messages of our
program: “Women, remember that your time
will not come tomorrow, it lasts right now!”

- What stories of the heroines who took
part in the Women’s Time program inspired
you the most? What meeting do you
remember most?

- One of the most memorable broadcasts
was with Oksana Lavrentieva, an entrepreneur,
blogger, clothing designer at Alexander Terekhov,
owner of the Beliy Sad beauty salon and founder
of the Ololol fashion brand. Our conversation
was based on the topic of women’s competition,

we talked about the fact that women do not like
to help each other. This is due to our history and
the large losses of men who died during wars,
revolutions and other political cataclysms. In our
society, the opinion is widespread that a happy
woman can only be married, which, of course,
at different times gave rise to a strong struggle
between women for men, who a priori were
fewer. Today, many have come to the conclusion
that there is no point in competition, because
each of us contains a special natural female
power, it makes us different, but does not
diminish anyone’s chances of building a happy
personal life.

- Tell us about your personal professional
ideals. Who do you dream of interviewing?

- I respect many fellow journalists, but I
am of the opinion that all other people’s roles
and niches have already been taken, so there
is nothing left but to be yourself and go your
own way. I follow the work of Ksenia Sobchak,
Yury Dud, Tina Kandelaki, Boris Krasnov. I
spy on some interview techniques (laughs).
But at the same time, I believe that our region
needs to have its own professional style.

I would like to interview Yulia Peresild,
I hope that I will manage to do it. In my
opinion, few people can be indifferent to the
topic of space exploration, so finding out
how everything works there, first-hand, is, of
course, a dream.

- What types of leisure do you prefer?

- In the middle of the week I try to find
time for people and friends who are close to
me in spirit, to talk on abstract topics. In the
evenings, I read books and watch TV series,
for media professionals, silence and loneliness
are the best rest. I prefer to travel during my
holidays. Despite the restrictive measures due
to the spread of COVID-19, sometimes it is
still possible to get out to a beautiful place and
recharge with new energy.

- You are so young, but you have
achieved amazing success in journalism
and the media field. What further prospects
do you see for yourself? What would you
like to do in 5-15 years?

— I realize, of course, that I have achieved
certain success in my career: somewhere thanks
to my work, and somewhere it was luck, because
I really met amazing people in my life, who
were primarily teachers for me. Mentoring is
something that must happen in the life of any
young media professional. But no matter what
heights a person reaches, they need to move
towards new goals and not “get bronze”, they
should not be satisfied with what has already
been achieved! Of course, the pandemic has
brought some kind of chaos into our lives; it
is quite difficult to make long-term plans now.
Therefore, my personal plan for life is, first of all,
to be a happy person! I am absolutely sure of this.

Prepared by Daria Bakarina
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Hapexpaa LLlanoBanoBa,
KOMMEPYeCKNM ANPEKTOP
FPYMmbl KOMNAHMN «OCTOBMY:

«JTIO AN CAMI BbIBWPAKOT
YCNOBWA ANAXKN3IHIA, AMOA
SAOAHA — VX CO3LATD...»

K aXAblil YeNnoBeK packpbiBaeTcs B cBoei chepe AeATeNbHOCTH,
HaXoAACb Ha «CBOEM MecTe», peanu3ys CBOil NoTeHLMan ans
nonb3bl 06wecTBa. 060paunBanch Ha3af, A CMeno Mory ckasarb:
T0, YTO A CAeNana u Aienaio B TeKYLNI MOMEHT CBOEIi XKU3HM, AAéT
KONoccanbHyio 0TAAYY, U A HaMmepeHa UATH Bnepéa, NPoAo/Kas u
pa3BuBas 3Ty Temy.

RUSSIAN BUSINESS GUIDE {HOABPb 2021}

ro CKkflaga yma, KOTOpbiii McCnonb3yet
BO3MOXHOCTb MpefBuAeTb CTpaTeruto Ha
HecKonbKo 3Tanos Bnepén. CerofHA A cTan-
KMBAOCb He TOJIbKO C 3agayamu no nogoopy
nomeLleHUn Ana pasBUTUA 1 peanu3auuu
O13HECOB, HO 1 C KOMMJIEKCHOW paboToi no
peanunsauny NHTEPeCHbIX naen, co3gaHnio
KOHLenuuii, npusneyeHnio GprHaHCcMpoBa-
HUA 1 UHCTPYMEHTOB MOALEPXKKM Manoro u
cpepHero 6u3sHeca.

BknagbiBaa cunbl M NpUMeEHAA CBOW
MHOTONIETHUIA OMbIT, Mbl AKKyMynupyem
noJsiyyeHHble 3HaHUA U MPOJOKaeM CO-
34aBaTb HOBbI OOGNIMK HaLIero POAHOro
Hapo-®OomurHcka. Mbl TOYHO 3Haem, 4To
npopenaHHas paboTa 6yneT no npasy oue-
HeHa Hawwymy notomKamu. Hawa 3agava -
nomaTtb 6anaHc Mexay «KoOMMepUYeCKnM»
N «COLMANbHbIM»: BEPHYTb K >KN3HU UCTO-
pUYeCKniA LeHTp ropofa, NprBJeyb B Hero
HOBbIX PE3MAEHTOB W, HAKOHEL, B MOJTHON
Mepe packpbiTb TYPUCTUYECKUI NOTEHUN-
an Hapo-®omuHckKa.

OfVH 13 HaluxX NPOEKTOB, KOMIMIEKC
nodt-anaptameHToB B Hapo-OomunHcKe,
npefctaBnser coboll  pefeBenonmeHT
6bIBLWINX UHAYCTPManbHbIX 3gaHuii Wén-
KOBOro KOMOWHaTa B KOMQpopTabenbHbli
nodT-KBapTal.

Mbl coxpaHsiem Hacnepgue, Mo3Tomy B
pecTaBpaumy NPYMEHANNCb ayTEHTUYHbIE
MaTepuanbl: KAPMWY 1 HaTypasibHoe Jepe-
Bo. Mipeonorua nodra - 370 He co3gaHue
C HyndA, a NPOJOJIKEHMe, nepeocMmbicie-
HUe 1 NPUYMHOXeHue npowsoro. MpoekT
nodTt-anaptameHToB Fabrik npotarusaer
HernpepbiBHYIO HATb MeXAY UHAYCTpranb-
HbIM MPOLWIbIM 1 TBOPYECKMM Oyaywmm.
DTO NO-HACTOALWEMY HOBbIN CTUMb XKU3HU B
camoMm ceppue Hapo-OomumHcKa.

.El'esenonep — 3TO YesioBeK NormyecKko-

OoOcC T O

STPOUTENBHO-UMHBECTUUMOHHAA rpynna

www.ostov—-nf.ru

Odumc rpynnbi
KomnaHum «OcToB»:
MockoBcKkasa 06nacTb,

r. Hapo-OomuHck,
nn. Ceoboppbl, 4. 10,
AU «fepmec».
Ten.: 8-800-555-25-56



ach person reveals themself in their

field of activity, being in “their

place”, realizing their potential for the
benefit of society. Looking back, I can

safely say that what I have done and

am doing at the current moment of my
life gives a tremendous return, and I
intend to go forward, continuing and

developing this activity.

Nadezhda Shapovalova,

Ostov GC:

AND MY TASKISTO CREATE THEM..."

Each person reveals themself in their field
of activity, being in “their place”, realizing their
potential for the benefit of society. Looking
back, I can safely say that what I have done
and am doing at the current moment of my
life gives a tremendous return, and I intend
to go forward, continuing and developing this
activity.

A developer is a person of a logical mindset
who uses the opportunity to anticipate a
strategy several stages ahead. Today I am faced
not only with the tasks of selecting premises
for the development and implementation
of businesses, but also with comprehensive
work to implement interesting ideas, create
concepts, attract funding and support tools
for SMEs.

By investing effort and applying our many
years of experience, we accumulate the

Komnnexc nopm-anapmamenmos

knowledge gained and continue to create a
new look for our native Naro-Fominsk. We
know for sure that the work done will be
appreciated by our descendants. Our task is
to find a balance between “commercial” and
“social”: to bring back to life the historical
center of the city, to attract new residents
to it and, finally, to fully unleash the tourist
potential of Naro-Fominsk.

One of our projects, a loft apartment
complex in Naro-Fominsk, is a redevelopment
of the former industrial buildings of the Silk
Mill into a comfortable loft quarter.

We preserve the heritage, therefore
authentic materials were used in the
restoration: brick and natural wood. The
ideology of a loft is not a creation from
scratch, but a continuation, rethinking and
augmentation of the past. The Fabrik loft

6 2. Hapo-®omuticke om 2pynnvt komnanuii «Ocmos»
\

apartment project stretches a continuous
thread between the industrial past and the
creative future. This is a truly new lifestyle in
the very heart of Naro-Fominsk.

Office of Ostov
Group of Companies:
Svobody sq. 10,
BC Hermes,
Naro-Fominsk,
Moscow region.
Tel.: 8-800-555-25-56
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MOXKET JINK XKEHWUHA 3ALLLIUTUTD

«MY>XCKOW» BU3HEC OT YIOJIOBHOIO MNPECJ/IEAOBAHUA?

c TEPeOTHN 0 TOM, YT0 XKeHLLMHAM TpyAHee A06UTbCA, UT0ObI B OKPYXKEHINM MYXUUH X BOCTPUHUMANN CEPbE3HO, YTPATUN CBOID
aKTyanbHoCTb. MeHcKue GopyMbl Ceiuac roBOPAT 0 TOM, UTO FONOC XeHLLMHbI MOXET ObITb YCIbILUAH. MKEHLLUMHA He TONIbKO XOpoLUo
BBIFNAZNT, UTPAET POfib MaTePH 1 XKeHbl, HO TaKe BCE vallle CTaHOBUTCA BNaZenbLieM OU3Heca, pyKoBoAUTENeM KOMMAHUM, NONUTUKOM.

B macwrabax Poccumn cpeaun BnagenbLes
OM3Heca XeHWWUH — npumepHo 40,2% (co-
rnacHo peitrHry ®egepasnbHON HanoroBomn
cnyx6bl). MNpy 3ToM HepjaBHee KCCeaoOBa-
Hune ayguTtopckon cetn PwC nokasano, uto
WUMEHHO XEHLUWHbI CTanu FNaBHbIMK XepT-
BaMU SKOHOMMYECKOro Craja, Bbl3BaHHOIO
naHgemmen COVID-19.

Bygyun HenpeB3oMAEHHbIMKM MacTepamm
JeTanein, UMEeHHO MeHLUVHbl BUAAT YA3BU-
MO€ COCTOAHME U 6e30lWnOoYHO anarHo-
ctipytoT npobnemy. C nomolblo cBoel
MOBECTKU OHW CMOCOGHbBI «3anatatb Ablpbl»
B pamMKax coLMasnibHbIX MPOEKTOB 1 3aKOHO-
JaTenbHbIX UHALNATUB.

APKNM MPUMEPOM B 3TOV YACTU

ABNAETCA AHO «MJTATOOPMA

ANnAa PABOTbI C OBPALLEHWAMU
MPEAMPUHUMATENEN «3ABU3HEC.PO».
FEHEPAJIbHbIA AUPEKTOP MPOEKTA
SNNHA NEOHMAOBHA CUAOPEHKO,
JOKTOP HAYK, MPO®ECCOP MI'MMO
Mna POCCUN, CNELIMATTIN3PYIOLWAACA
HA CAMOM «HEXKEHCKOM» ACIEKTE
IOPUCTNPYAEHLUWW — YTOJTOBHOM
MPABE, HA INYHOM MPVMEPE
NOKA3bIBAET, YTO CEFOAHA APXETUTM
MPABO3ALLMTHUKA NALIEH TEHOEPHOW
OKPACKW.

AHannTtuky Mnatpopmbl (80% — »KeHLK-
Hbl, OblBLIVE COTPYAHWKU MPaBOOXpPaHU-
TeNbHbIX OPraHOB) OKa3blBalOT NOALEPKKY
npeanpuHMMaTenam, CTONKHYBLUMMCA C
HeOO6OCHOBAHHbIM CUJIOBbIM AaBNeHVeM
Ha OM3HeC CO CTOPOHblI MpPaBOOXPaHU-
TeNlbHbIX OpraHoB. Kelcbl KacaloTca wWu-
pokoro crnekTpa npob6nem: oT NpuUMeHe-
HUA rpy6OI CUNbl NO BPeMA «MaCKU-LLIOY»
npu pengepckom 3axBate [0, Kasanocb
Obl, 6€306MAHbIX, HA MepPBbIA B3rNAg4, 4O-
CnepcTBEHHbIX MNpoBepok. ManyTcAa Ha
Heo6OCHOBaHHble LWTpadbl B pesynbraTe
NpoBepoOK, HeloMyCK K KOHKYpPCy Mo roc-
3aKynkKaMm, HeBO3MOXKHOCTb peann3oBaTb
NperIMyLLeCTBEHHbI BbIKYN MOMeLleHus,
HeBO3BpaT Nnepenatbl Mo Hasory.

3a KaxgbIM fieniom cTouT cyabba yenose-
Ka, 1 Halla rnaBHas 3agada — pasobpatbca
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Mo CylecTBY M NOAHATb Npobnemy Ha de-
JepanbHblil ypoBeHb. ObpalleHns Hanpas-
NATCA HanpAMyl B LeHTpasnbHble anmna-
paTbl BEAOMCTB M paccMaTpuBaloTCA Ha
BblCOYariLem ypoBHe B TeueHue 30 gHewn.

Mbl HE MPUBA3AHDbI K MOJTY,

BO3PACTY N TEOTPAOUN

OBPALLEHW. OCHOBHbIM
«KPUTEPWEM>» B 3TOW YACTWV MOXET
CJTYXUTb TOJIbKO JOBPOCOBECTHOCTb
BU3HECMEHA, OTCYTCTBWE MOTMbITOK
MAHMNYNALNN PECYPCOM B
KOPBICTHbIX LIEJIAX.

Yrcno obpalleHnii OT KeHLWUH-Npeanpu-
HUMaTesnle MeHblue, YeM OT MYXKUuH. [lan-
HaA CTaTUCTUKa OOBACHAETCA HECKONIbKMU
dakTopamun. Bo-nepsbix, KeHLWMHbI Gonee
CKNOHHbI UCKaTb 1 JOCTUIaTb KOMMPOMUCCA,
MOSTOMY M KOHONUKTOB, KOTOPble BblvBa-
I0TCA B YrONIOBHble [ena, He CTOJSib MHOTO.
Bo-BTOpbIX, OHM MeHee MOABEPXeHbl Mnpa-

BOBOMY HUTM/M3MY U MOMbITKAaM YCTaHOBUTb
KOPPYMUMOHHbIE B3aUMOOTHOLLEHUA C Bfa-
CTbIO 11 NMPABOOXPAHUTENBHBIMUA OpraHamu.
HakoHeL, eHLWu HbI BOLWNK B 6U3HeC-cpeay
OTHOCWTENbHO HEJaBHO, OHN He UMeloT ab-
COMIOTHO HVKAKOro WMMYyHUTETa MpPOTUB
CUNOBOTO AABNEHWSA U HE UCMOPYEHbl BHY-
TPEHHUMM KOMMeKcamMu, 4to 60poTbca C
cncTemolt 6ecnonesHo, Uto 3To 0bepHETCA
NPOTUB HYX.

WMEHHO YEPE3 CPABHUTEJIbHO

MOJIOZYIO MPOCIIONKY

MKEHLWWH-MPEAMPUHUMATEJEN
Mbl MOXXEM ®OPMWPOBATb HOBbIE
Nnoaxoabl K CAMOPENYNAUMN BU3HEC-
COOBLECTBA. CPEAA ©OPMUPYET
MMTPAKTURY.

BaxKHO OTMETUTb KNtoueByio POsb SKCNepT-
HOro coobLecTBa, B TOM UMCe MEeHCKOro,
KoTopoe dopmupyeTcs BOKpyr Mnatdopmbl.
Hawa paboTa — 3To cOBMeCTHbIN NyTb 6U3He-
Ca, BNacTu, CUSIOBbIX BEOMCTB, OPUANYECKO-
ro coobuectsa. Mnatpopma aKTMBHO BXKUB-
NIAETCA B OTHOLWEHUA Mexay Ou3Hecom wu
BJIACTbIO, 1 3TOT NPOLIECC NPOXOAUT 6ecCLLoB-
HO 1 6e36one3HeHHO. 3a ABa rofga Mbl Mpo-
Benv cBbiwe 180 MeponpuATUi B CyObeKTax
Poccuiickoit Oefepaunu, B pamkax KOTOpbIX
Hanaguam COTPYAHMYECTBO Kak C MpaBo-
OXPaHUTENbHLIMU OpraHamu, Tak U C NpaBu-
TENIbCTBOM, YMOIHOMOYEHHbIMM MO 3aliuTe
npas npegnpviHAMaTeneil U PyKkoBOACTBOM
nenosbix obbeanHenuin (TrM, PCMAM, «OMNO-
PA POCCUW», «lenoBasa Poccusa»).

YEM BOJIbLIE AKTUBHbIX U

COUMAJIbHO OPMEHTUPOBAHHbIX

MKEHLWH, TEM BOJIEE
KOHCOJIMANPOBAH BYAET UX TONTOC.
HA SKCMEPTHbIX MJTOWALKAX, B
TOM YNCJIE HA BA3E MIATOOPMBbI,
MOXHO ®OPMWNPOBATb MHEHWE
BONbLWMHCTBA N KOHCOJTMANPOBATb
3AKOHOJATEJIbHYIO MOBECTKY B COEPE
3ALNTBI BUBHECA U MPOOUITAKTUKA
C/NOBOIO JABJIEHUA.



CAN A WOMAN PROTECT
A “MALE"” BUSINESS FROM CRIMINAL PROSECUTION?

he stereotype that it is more

difficult for women to be taken
seriously by men around them has
lost its relevance. Women's forums
are now talking about the fact that
a woman’s voice can be heard.
A woman not only looks good,
plays the role of a mother and wife,
but also increasingly becomes a
business owner, company leader,
and politician.

In Russia women account for about 40.2%
of business owners (according to the rating of
the Federal Tax Service). At the same time, a
recent study of the PwC audit network showed
that it was women who were the main victims
of the economic downturn caused by the
COVID-19 pandemic.

As unsurpassed craftsmen of details, it is
women who see the vulnerable elements and
accurately diagnose the problem. With the
help of their agenda, they are able to “patch
holes” in the framework of social projects and
legislative initiatives.

A STRIKING EXAMPLE IS

THE ANO PLATFORMA DLYA

RABOTY S OBRASHCHENIYAMI
PREDPRINIMATELEY 3ABVM3HEC.
P® (PLATFORM FOR WORKING
WITH ENTREPRENEURS’ APPEALS
ZABIZNES.RF). THE GENERAL
DIRECTOR OF THE PROJECT ELINA
SIDORENKO, DOCTOR OF SCIENCE,
PROFESSOR OF MGIMO OF THE
RUSSIAN MINISTRY OF FOREIGN
AFFAIRS, SPECIALIZING IN THE
MOST “NON-FEMININE” ASPECT OF
JURISPRUDENCE - CRIMINAL LAW,
PROVES BY PERSONAL EXAMPLE
THAT TODAY THE ARCHETYPE OF
A HUMAN RIGHTS DEFENDER IS
DEVOID OF GENDER CONNOTATION.

Analysts of the Platform (80% — women,
former employees of law enforcement agencies)
provide support to entrepreneurs who face
unreasonable pressure on business from
law enforcement agencies. The cases cover a

wide range of problems: from the use of brute
force during the “mask show” during a raider
seizure to seemingly harmless at first glance
pre-investigation checks. Clients complain
about unjustified fines as a result of inspections,
exclusion from a public procurement tender, the
impossibility of realizing a preferential purchase
of premises, and non-refund of tax overpayments.

The fate of a person is behind each case, and
our main task is to understand the essence
and raise the problem to the federal level.
Applications are sent directly to the central
offices of departments and are reviewed at the
highest level within 30 days.

WE ARE NOT TIED TO GENDER,

AGE AND GEOGRAPHY

OF REQUESTS. THE MAIN
“CRITERION” IN THIS PART CAN
ONLY BE THE CONSCIENTIOUSNESS
OF A BUSINESSMAN, THE ABSENCE
OF ATTEMPTS TO MANIPULATE THE
RESOURCE FOR SELFISH PURPOSES.

The number of applications from women
entrepreneurs is less than from men. This
statistic is explained by several factors. Firstly,
women are more inclined to seek and reach
a compromise, therefore, there are not so
many conflicts that result in criminal cases.
Secondly, they are less susceptible to legal
nihilism and attempts to establish corrupt
relationships with the authorities and law
enforcement agencies. Finally, women have
entered the business environment relatively
recently, they have absolutely no immunity
against force pressure and are not tainted by
internal complexes, that it is useless to fight the
system, that it will turn against them.

WE CAN FORM NEW

APPROACHES TO SELF-

REGULATION OF THE BUSINESS
THROUGH A RELATIVELY YOUNG
GROUP OF WOMEN ENTREPRENEURS.
THE ENVIRONMENT SHAPES THE
PRACTICE.

It is important to note the key role of the
expert community, including women, which
is being formed around the Platform. Our
work is a joint path of business, government,
law enforcement agencies, and the legal
community. The platform is actively getting
used to the relationship between business and
government, and this process is seamless and
painless. Over the past two years, we have held
over 180 events in the constituent entities of the
Russian Federation, within the framework of
which we have established cooperation with both
law enforcement agencies and the Government,
authorized to protect the rights of entrepreneurs
and the management of business associations
(CCI, RSPP OPORA RUSSIA, Business Russia).

THE MORE ACTIVE AND
SOCIALLY ORIENTED WOMEN
THERE ARE, THE MORE
CONSOLIDATED THEIR VOICE
WILL BE. ON EXPERT FORUMS,
INCLUDING ON THE BASIS OF
THE PLATFORM, IT IS POSSIBLE
TO FORM THE OPINION OF THE
MAJORITY AND CONSOLIDATE THE
LEGISLATIVE AGENDA IN THE FIELD
OF PROTECTING BUSINESS AND
PREVENTING FORCE PRESSURE.
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- Poccuiicknin npomnssogutens Zenith R.S. BXoAUT B cocTaB
nTanbsaHckol KomnaHum Cefla Group, KoTopas umeeT onbIT
Nnpon3BOACTBa TOProBoro obopynoBaHus HaumHas ¢ 1932 ropa.
[maBHble oTnnuma muposoro 6peHaa Cefla: paspaboTka nHAK-
BMAYyanbHOro petenn-gusarnta, peannsauna KoHLenTa 3KCnosm-
LUK 1 CO3AaHMe MPOMbILUNIEHHbIX PELWeHW 1 CUCTEM MPOKCUMU-
TU-MapKeTUHTra ANna KPYnHbIX peTenos.

Onunpasncb Ha 3HaHVA 1 YCNeLHbI OMNbIT UTaNbAHCKOro NapTHEPa,
¢ 2014 ropga koMmnaHus Zenith R.S. 3aHMMaeTca KOMMNIEKCHbIM OCHa-
WeHneM npeanpuaTiin Toproenu B Poccnn, a MeHHO npeanaraet
HaféXHble CTEeNaXku C BbICOKOW Fpy30MogbEMHOCTbIO, CreLnanmnsu-
pOBaHHble CTeNNaXN Ans OBoLLel, GPYKTOB, BbIMEUKN U KOCMETUKN,
CKnafcKkue obneryéHHble CTennaxu, KaccoBble CTONKN 1 Mmebenb no
UHAMBUAYaNbHOMY 3aKasy. Mopenn TOpProBbiX BUTPUH-CTENNaMein
OCHalLeHbl CBETOAVOAHON NMOACBETKOW, YTO MO3BOJAET NPeACTaBUTb
TOBap B CaMOM JlyylleM CBeTe BO BCEX CMbIC/Iax 3TOro cyiosa. B eé
KOMIMJIEKCHOW MOAYNbHOW CUCTemMe NpeayCMOTPEHO YNpOoLEHHoe
pacnpefeneHvie 3neKTprYecTBa C HU3KOBOJbTHLIM NMUTaHNeM BLOJb
BCel NONIKM BNOTb JO CaMblX BbICOKMX TOUEK CTennaxa. STon YHU-
KanbHOWN CCTEME MOXHO HalTN 6ECKOHEUYHOE YMCIIO MPUMEHEHNI,
TaK Kak OHa CBOOOHA OT TaKMX OrpaHNYeHNI, Kak NUTaHKe OT aKKy-
MynsTopa.

KauectBo npoussogumoro obopyposaHua Zenith R.S. noatsep-
KOEeHO MeXayHapoAHbIMU cepTudrKaTamy 1 foKa3biBaeT 6e3ynpeu-
Hyl0 penyTauuio KOMMaHUW, a TakXe YPOBeHb MPOW3BOACTBEH-
HbIX MowHocTen. Ha ceroaHAWwHMI aeHb B OQUHLOBCKOM parioHe
MockoBckol obnact paboTaloT fBa NPOW3BOACTBA, MOLAAbIO
TPUALATb ThICAY KBAaAPaTHbIX MeTPOB. [poMbILLNEHHbIe LieXa OCHa-
LLleHbl aBTOMATUYECKMU NTUHKAMM, eCTb filepeBoobpaboTKa 1 IMHUN
c60opKn. Mbl ABRAEMCA NMAEPOM B MarasuHOCTPOEHUN U €XKEroAHO
npovssoaum obopyaoBaHvie 6onee yem ana 1600 marasuHoB, obec-
neumBas K/VEHTOB CEPBUCHBIM U rapaHTUNHBIM OOCYKUBaHNEM.
3a BCé BpemA paboTbl HALIMMY KIMEHTaMK CTav CaMble UMEHUTbIe
ToproBble ceTu: X5 Retail Group, Fix Price, DNS, «BepHbiii», «Makcu-
aomy», «Anbpopapo», MK «Ankcny, «Awan», «O'keny, «JleHTa».
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ZENITH R.S.
CBEXWIN B3rNA4
HA PA3BUTUE

MATFA3VHOCTPOEH M4

y 3HaBaeMOoCTb bpeHza UrpaeT 0cobeHHYI0 PO, KOTZAa LienieBas ayaAnuTopus
MPUHUMAET peLLeHIe 0 NOKYNKe Ha MecTe, HeNocpeCTBEHHO B MarasiHe, Mes
nepen coboii anbTepHaTiBbI. 0BANATL Ha BLIGOP NOKyNaTeNel MOXeT HeCKONbKO
$aKTopoB, 0CHOBONOMArAIOLLAI M3 KOTOPBIX: ICTETUUHOE, COBPEMEHHOE U ya06HOe
npeAcTaBneHme ToBapoB. OCHALLEHNEM CaMbIX U3BECTHBIX TOProBbIX ceTeil B Poccun
3aHumaeTca Zenith R.S. — KomnaHua no npou3BoAcTBYy 060pya0BaHNA, CTeNNaxel,
MPUKACCOBBIX 30H, TENEXeK, a TaKiKe 0CBELLEHUA BUTPUH. O BO3MOXKHOCTAX
MPOM3BOACTBA, Pa3H006Pa3iin BAPUAHTOB, YCrexe Ha PbIHKE, MHAMBIAYaNbHOM
noaxoge K paboTe ¢ KaxzbIM TOProBbIM 6peHOM 1 TeCHOM COTPYAHUYECTBE
CuTanbaHckum npoussopuTenem Cefla Group Ham pacckasana reHepanbHblid
ANPEKTOp KOMMaHUM MarasuHocTpoeHna Enexa Anagma.

tlenjth

MoMUMO BUTPUHHOTO 1 MPOYEro OCHaLLEeHWA MarasuHoB, NpU nog-
aepxke Cefla Group komnaHua Zenith R.S. Takxe yaenseTt BHUMaHue
pPa3BUTUIO MHHOBALMOHHBIX NMOAXOAO0B B CO3AaHUN KOMGOPTHOW U
MHOGOPMAaLMOHHON cpefapbl AnA nokynatenen. Hanpumep, BHegps-
eT B paboTy peTeiioB TEXHOOMMN NPOKCU-MapKeTVHra: PacCbiiky
push-yBegomneHuiA, nHGOPMMPYIOLLYIO O NPOMOAKLNAX MarasuHoB,
npepnaraet BBegeHve QR-KofoB AnA U3yyeHuA NokKynaTenamm pas-
HOOOPA3HOr0 KOHTEHTA, CBA3aHHOTO C MPOAYKTOM UM TOBApPOM. ITO
MOTYT ObITb NMOJE3Hble CTaTby O NPenMyLLecTBax ToBapa Uin Kynu-
HapHble peLenTbl, eCAM Mbl PacCMaTPUBAEM NPOAYKTbI MUTAHNA.

Oco60o11 ropAaoCTbio PYCCKO-UTANTIbAHCKUX MPOMbILLNIEHHUKOB AB-
naTcsa KaccoBble 6okcbl FUTURA PLUS. MepcoHanusaums — OCHOB-
HaA OCOGEHHOCTb KOHTPOJSIbHO-KAcCOBOM CUCTEMbI, 3a CYET Heé
npefoCcTaBsAeTCA WWPOKNIA aCCOPTUMEHT MoAesel, LIBETOB 1 Bapy-
AHTOB MOACBETKM cMCTEMbI. Ho 6e3ynpeyHbiil BHELHWI BUS — TONIbKO
BHeLLHee OCTOVHCTBO, M1aBHOE HAXOAUTCA BHYTPU — COBPEMEHHbIe
BbICOKMe TexHonoruu 1 MO ¢ NOHATHbIM 1 YA0OHbIM NHTEPdEICOM.

NTanbaHckas komnaHusa Cefla Group 3aboTtutca n 06 skono-
rn, npegnaraa KnueHtam TexHonormio Grow Unit — cuctemy
BbIPaLMBAHNA MUKPO3ENeHN BHYTPU MOMeLLeHWI C NONNBOM U
ocBelleHVeM, pa3paboTaHHyto 6narogapa Hoy-xay Cefla n yHu-
BEPCUTETCKMM MCCefoBaHMAM. 3TO HACTOALMI YroNoK Npupoabl
B KPbITbIX MOMELLEHNAX, FAe MOXHO BblpallMBaTh 1 cobmpaTb cBe-
XKY!I0 3e/leHb. YCTaHOBKa A7 BblpalLMBaHUA pacTEHNI CTAaHOBUTCA
MapKeTUHIOBbIM 3IeMEHTOM, MO3BOMNALWMM PACMONOXKUTb KNn-
€HTOB K MarasuHy.

3a npopaboTKo pasnnyHbIX HOY-Xay, KOHEUYHO, CTOAT Noau, 06-
najawlyye HenccsaKaeMbiM 3anacom UAell U BbICOKMM YPOBHEM
npodeccroHannsma, obecneunBamowmnm Komdpopt, 6e30MacHOCTb U
3CTETUKY coBepLieHuns nokynok. CotpyaHunyectso Poccnm n Utanum
Nno3BoJiAeT MPUBHOCUTb Ha PbIHOK peLleHus, yOoBheTBoOpsoLye
3anpochbl AaXke CamMblX B3blCKaTesIbHbIX PeTeinoB. Ana Hac B npuo-
puTeTe B NepByio ouepelb peanusaunsa ugen, a y>ke noTom o6bEMbI.
Mbl yBepeHbl, uto 3a Cefla Group u Zenith R.S. - 6yayiiee otpacnu
MarasnHoCTpoeHus!



ZENITH R.S. -
ANEW PERSPECTIVE ON STORE

evelopment Brand recognition plays a special role when the target audience makes a purchase decision on the spot,

directly in the store, with alternatives in front of them. This can be influenced by a number of factors, of which the
most important are aesthetically pleasing, modern and comfortable product presentation. Zenith R.S. is engaged in
equipping the most known retail chains in Russia - a company which produces equipment, racks, checkout areas, carts
and also show-window lighting. About the production possibilities, variety of variants, success on the market, individual
approach to the work with each trade brand and cooperation with the Italian manufacturer Cefla Group told us Elena

Aladina, the general director of Zenith R.S.

- Russian manufacturer Zenith R. S. is a part of the Italian
company Cefla Group, which has experience in manufacturing shop
equipment since 1932. The main distinctions of the world brand Cefla:
development of individual retail design, realization of the exposition
concept and creation of industrial solutions and proximity-marketing
systems for large retailers. Relying on the knowledge and successful
experience of the Italian partner, Zenith R. S. has been engaged in
complex equipment of trade enterprises in Russia since 2014, namely
it offers reliable racks with high load capacity, specialized racks for
vegetables, fruits, bakery and cosmetics, lightweight storage racks,
checkout counters and custom-made furniture. Models of display
racks are equipped with LED backlight, which allows you to present
the goods in the best light in every sense of the word. Its comprehensive
modular system features simplified low-voltage power distribution
along the entire shelf all the way up to the highest points of the rack.
Many applications can be found for this unique system, as it is free
from constraints such as battery power. The quality of ZenithR. S.
equipment is confirmed by international certificates and proves the
excellent reputation of the company, as well as the level of production
capacity. Today, there are two production facilities with an area of thirty
thousand square meters in Odintsovsky district of Moscow region.
The industrial workshops are equipped with automatic lines, there are
woodworking and assembly lines. We are a leader in store building
and annually produce equipment for more than 1600 stores, we also
provide customers with service and warranty maintenance. During
the whole period of our work the most famous retail chains such as
X5 Retail Group, Fix Price, DNS, Verny, Maksidom, Eldorado, Dixy,
Auchan, O’key, Lenta have become our clients. In addition to store

window and other store equipment, Zenith R. S. also pays attention to
the development of innovative approaches to create a comfortable and
informative environment for shoppers, with the support of Cefla Group,
of course. For example, we bring proxy marketing technologies into the
work of the retailers: sending push-notifications, informing about the
promotions in the stores, offering QR codes for the customers to study
the various content connected with a product or a product. This can be
useful articles about the benefits of the product or culinary recipes if
we're looking at food. A special pride of Russian-Italian industrialists
are FUTURA PLUS checkout counters. Personalization is the main
feature of the cash register system, which provides a wide range of
models, colors and options of system illumination. But the flawless
appearance is an external advantage, the main thing is inside - the
modern high-tech and software with a clear and friendly interface.
The Italian company Cefla Group also cares about the environment,
offering customers the Grow Unit technology - a system of growing
microgreens indoors with irrigation and lighting, which was developed
thanks to Cefla’s know-how and university research. It’s a true corner
of nature indoors, where fresh herbs can be grown and harvested. The
plant grower becomes a marketing element that attracts customers to
the store. Behind the development of various know-how, of course,
are people with an inexhaustible supply of ideas and a high level
of professionalism, they provide comfort, safety and aesthetics of
shopping. The cooperation of Russia and Italy allows us to bring to
the market the solutions that satisfy even the most demanding retailers.
We give priority to the realization of ideas, and only after that to the
volumes. We are sure that Cefla Group and Zenith R. S.- are the future
of the retail industry!



B nocnegHue rofbl pereHepaTuBHas

MeAVLIHA CTa/la CaMOCTOATENbHOM,

0ypHo pa3BuBaloLLeiicA B NepeoBbIX CTpaHax
ANCLMNANHON. [10ABMA0CH MHOTO HOBbIX MHCTUTYTOB
11 KOMMaHWIA, 3aHMMaKLLNXCA Pa3paboTKoil
METOZ0B JIeYeHNA C TOMOLLbI0 CTBONOBbIX KNETOK.
Mo>H0 KOHCTaTPOBaTb, YTO OTeYECTBEHHAsA
komnanua «bUOMIP cepBuc» cTosna y UCTokoB
pereHepaTuBHOI MeauLMHbI B Poccun.

A0 «bOMIP cepsuc» poaunocs B 2000 rogy

Ha HayyuHoii 6a3e HbiHeLuHero OTBY «HMULI
TPAHCNAHTONOMNM U UCKYCCTBEHHDBIX OPraHoB

um. akagemuka B. U. lymakosa». HcTuTyT

6bin co3paH B 1969 ropy no uHuLMaTmee
akapemuka b. B. letpoBckoro, Bnepsbie B (CCP
BbINOJIHUBLLETO YCNLLHYH0 TPAHCMNAHTALIAK NOYKU.
B pamkax paboTbl MHCTUTYT Fpynna yu&HblX Nog,
pykoBogcTBom npodeccopa B. 1. CeBacTbAHOBA

(8 Tom uncne Hagexpa lMeposa, B byaywem —
0AMH 13 ocHoBateneit 1 aupektop AQ «bMOMIAP
CepByC») 3aHUManach M3yyeHnem mMaTtepuanos Ana
ICKYCCTBEHHDbIX OPraHoB. B rpynny BXoguinu WwecTtb
JOKTOPOB HayK 11 BOCEMb KaHAWAATOB: GU31KK,
XUMUKH, 610N0TI. ITOT NNOJOTBOPHBIN HayUHbIiA
(0103 M103BOIN CO3/3ATb MaTepyanbl, KOTopble
WeanbHo BNNCANUCh B TEMATIKY pereHepaTuBHON
MeauumHbI. CerofHA 0CHOBHOR HampaBeHNe B Heil —
C03[1aHve POACTBEHHOO OpraH3My MaTepuana,
KOTOpbIil JOIKEH CTUMYMPOBATb BOCCTaHOBIEHNE
CO6CTBEHHDIX TKAHEN 1 KNETOK.

060 BcEM 3TOM Mbl Nobece1oBay ¢ reHepanbHbIM
aupektopom AO «<bIIOMIP cepuc» Hapexpoii
[TepoBoi.

- Haodexo0a BukmopoeHa, mpyoHo eam
6b110 nepeknOYAMbCA € Hay4yHol pa6o-
Mol Ha <kkoMMepYecKue pesbcol»? He 6b110
COMHeHul: nony4umcsa nu?

— Mo>eT, Mbl MOfOXe 6blnn, MOXET, CaMo-
oLeHKa Bblile 6blna, HO COMHEHUIA, YTO Mo-
nyynTcs, He 6bino. TPyAHOCTM Hayanucb
MOTOM, KOrfa CTasio MOHATHO, YTO KOMMep-
yeckan [esATeNbHOCTb — COBEPLUEHHO ApY-
ras nnaHeta.

- Cmapmoeas 6a3a y komnaHuu 6eina
conuoHaa. A ymo npedcmasnsem coboli
«BUOMMUP cepsuc» ce2o0HA?

- Mpexpe Bcero — 370 OYeHb XopoLuas
KomaHga! «KonnektB» 3ByunT OGaHanbHee.
KomaHpa ceflyac ABNAETCA KOCTAKOM, Ha KO-

RUSSIAN BUSINESS GUIDE {HOABPb 2021}

Hapexpa Neposa, «xbBUOMWP cepBuUc»:

«(AHAJTOTOB HALLEW
1POLAYKUWNW B MNPE HET»

TOPOM BCE [IEPXKMUTCA 1 KOTOPbIN Ha MHOroe
CrnocobeH. A rnaBHoe, Mbl BUAVIM NEPCNeKTUBY
pa3BuUTKS, O4EHb BEPMM B CBOIO NMPOAYKLIMIO 1
COBEpLLEHHO UCKPeHHe 6oneem 3a Aeno.

- AO «<BUOMUP cepsuc» npouszeodoum
umMniaHmamel 0n1A MKaHesol UHMXeHe-
puu u pezeHepamueHoli MeduyuHsl. [na
o6bleamesiss 3mo 8cé€ ewjé 38yyum ¢panma-
cmuyHo... Ymo smo 3a npodyKkmel, KaKu-
Mu ceolicmeamu oHuU o6nadarom?

— OCHOBHOW Hall NPOAYKT — IMHelKa NM-
MnaHTaToB C OKMOaKTVBHbIMU CBOWNCTBAMU
«CQEPO®2enb». B Mmype HeT Huuyero nopo6b-
Horo! Mbl camy He nepecTaém YAUBNATLCA
€ro CBOWCTBaM, KOrfa HauvHaem OCBanBaTb
HOBble MeVLUHCKMe HanpasneHusa. CMbich
B TOM, YTO OH 3aCTaBNsiE€T TKaHW, B KOTO-
pble ero BBeU, «BCMOMHUTb» MOJIOAOCTb U
BOCCTAaHOBUTbCA A0 3TOrO cocToAHMA. Ha ero
OCHOBE Mbl CO3Janu MPOTEKTOP 3NUTeNus
porosuupbl rnasa «COEPO®oko», nmelowmnn
dopmy rnasHbIX Kanenb v OOCTYMHbIA Ans
JomaluHero ucnonb3oBaHusa. OH peluaeT
npob6sieMbl TPaBMaTMYECKOrO MOpaXKeHNs
poroBuLbl, 0COGEHHO NPU CUHAPOME CyXO-
ro rnasa. Ul «31acmollOb® — membpaHa gns
XVIPYPruyeckoro MnpuMeHeHUs B KauyecTBe
npodunakTMIeckoro cpeacTsa ot obpaso-
BaHUA Craek.

- B kakux cpepax npumeHsemca eawia
npooykyusa? Kyoa u komy ebl ux nocmas-
naeme?

— D710 no 6onbLuei YacTu XUpypruyeckme
npopykTbl. Chepbl camble pasHble: KOCMeTo-
NloruA, TMHEKonorus, yponorus, odranbmo-
XVIpyprusa, Hempoxupyprvs, abmomuHanb-
Has Xypyprus, opToneaus, PeBMaTonorus.
MoKynatoT Halm NPOoAYKTbl Kak KoMMepuye-
CKUWe opraHu3aumnu, Tak 1 rocyaapcTBeHHble
KNMHUKK. ECTb 1 No3uumm, [OCTYNHbIE Nauu-
€HTaM Yepes anTeKu.

- Hexkomopeie u3 eawux npodykmos
3Haem eca Poccus, a Ha 3Kcnopm 6bl eé
nocmaenseme? Ecmeo nu 3a py6ex<om aHa-
J102U, B03MOXKHO J1U UX CpaeHeHue c eawel
npooykyueli?

— AHanoros Hawwmx NPOAYKTOB HET HW B
Halleln cTpaHe, HU 3a py6exxom. OT3biBaMU
CneumanncToB 1 pesynbTaTamm K HUM Bbl3BaH
WHTEepeC BO MHOMMX CTpaHax. Jlekummn Hawmx
TPEHEepPOB-KOCMETOJIONOB CJYLLAIOT Aa)ke Ha
OpPYrnx KOHTMHEeHTax. Ha a3KcnopT Mbl nocTaB-
NAeM NPOAYKLUNMIO B CTPaHbl, FAe OHa npoLuna
peructpaunio: B AsepbaingkaH, Knprusuio,
Typuwmio. OfHaKO 3KCMOPT OrpaHuyeH Heob-
XOAUMOCTbIO cepTudMKauum rno eBponei-
cKomy dopmaTty, KOTOpbIi MPU3HAETCA BO
MHOIMX CTpaHax, U He Tonbko EBponbl, Kak

OCHOBHOW JOKYMEHT [fA NpoaBuKeHus. Mbl
ceilyac B npoLiecce NMOAroToBKY JOKYMEHTa-
Lun anAa nopaun eé Ha ceptudrkaumio. Heob-
XOAUMbBIM YCIIOBMEM [J1Al 3TOTO ABMAETCA Ha-
Nnume ceptndmrKaTa CUCTEMbI MEHEPKMEHTA
kauectsa no MICO 13485. BoT ero mbl y»ke no-
nyyunu. Hawe npeanpuAtie akTMBHO nog-
[EePKUBAET 3Ty CUCTEMY.

- lMpu makoli HacbiweHHOU OessimesibHO-
CMu 80 MHO2UX HaANpAeJIeHUsAX ecmb /iU y
8ac lu4Hoe epems Ha cebs u ceou yaneye-
Hus? Yem, nomumo pabomel, ebl 1l0o6ume
3aHumameca?

— fl, KaK 1 GONbLUMHCTBO HALUMNX MEHLVH,
eHa, MaTb 1 6abyLuka. PerynapHo Bblesxato
Ha gauvy, rge 3aHUMalCh LBETHVKOM U Oro-
pogom. OueHb nto61110 6bIBATb C BHYKaMM: NX
y MeHA yeTtBepo. [paBaa, oaviH yxe B3pocC-
JIbIA, HO TPOUM eLLEé CO MHOW NHTEPECHO, 1
Mbl (A TOXe C HUMM) CTapaeMca He ynyCcTUTb
HV OQHOrO YBNeYeHWs: POnnKY, 6aTyTbl, aT-
TPaKLUVMOHbI, MOXOAbI B 300Mapku (nx B MNog-
MOCKOBbEe [OCTAaTOYHO), NOe3aKN B Apyrue
ropopa. M 310, noBepbTe, Hercyepnaembii
NCTOYHUK SHeprum!

- Inyno cnpawusams, eepume nu 8bl,
4Yymo 3a pezeHepamueHoli MeduyuHol 6y-
dywee, pas ebl eli MaK akmueHoO 3aHUMa-
emecb. Cnpouwly no-0py2omy: 8bl, KOHe4YHO,
nokasvieanu ceoum eHykam cepuio «Cme-
wapukoe» u3 «[uH-Koda» - «<Manvsiwka Ha
MUJUIUOH», 20e pedYb UOEm 06 ucnhonb3o-
8dHUU cmeoJs108bix Kemok. Tam opy3bam
yoaémcsa ebipacmume Jlocawy Hoable po2a
u3 oOHoli-eOUHCMBeHHOoUI ocmasuielicad y
He2o0 cmeonoeoli knemku. Kak ebl dyma-
eme: K020a eawu 8HyKU ecmynsam 8 «ce-
pebpsanblli 803pacm», um makxe 6ydem
nle2Kko pewams so6eie npobsemsl co 300-
poebem ¢ NOMOWbio CME0JI08bIX KIIeMmoK?
Cmoxxem nu Yyepe3 nosicmosiemus Kax<obili
Yesiosek No380/1UMb cebe 8bipacmume Jiio-
60li Hoablli op2aH 83ameH npuweduiezo 8
He200HOCMb? dmo OelicmeumesibHO nymob
K 8eyHoli monodocmu, peyenm Komopoli
Yyesiogeyecmeo uckasno c opesHocmu?

— CNoXHO CKa3aTb: HayKa, Kak U XN3Hb, —
MasTHUK. Y>Ke Ha Moell NaMATU 3TOT MasTHUK
Kayanca oT OGUOTKaHel K WCKYCCTBEHHbIM
MaTepuanam u BOT BepHynca. Cervac Bek
undpoBM3aLMK, rOBOPAT, UTO CKOpPO 6yayT
He Bpauu, a ornepaTopbl 340POBbSA, CNOCO6-
Hble MPOrpPamMMMpPOBaTb, KaKM [OJIXKHO
ObITb 3[0POBOE TENO U YTO HYXKHO KCMpa-
BWUTb B reHax, 4tobbl NpekpaTuTb 6onesHb.
OpHO Mory ckasaTb onpefeniéHHO: Ha Hal
BeK uyaec xsatut!

MoarotoBuna EneHa AnekcaHgpoBa



I recent years, regenerative

n medicine has become an
independent, rapidly developing
discipline in advanced countries.
Many new institutions and companies
developing stem cell therapies have
sprung up. It can be stated that the
Russian company BIOMIR servise
stood at the origins of regenerative
medicine in Russia.

BIOMIR Servise JSC was born in 2000
on the scientific basis of the current
FSBI Federal Research Center of
Transplantology and Artificial Organs
named after academician

V. 1. Shumakov. The Institute was
founded in 1969 on the initiative

of academician B. V. Petrovsky,

who performed a successful kidney
transplant for the first time in the USSR.
As part of the work of the institute, a
group of scientists led by Professor

V. I Sevastyanov (including Nadezhda
Perova, in the future one of the founders
and Director of BIOMIR servise JSC)
was studying materials for artificial
organs. The group consisted of six

doctors of sciences and eight candidates:

physicists, chemists, biologists. This
fruitful scientific alliance allowed the
creation of materials that fit perfectly
into regenerative medicine. Today,

the main direction is the creation of a
material akin to the body, which should
stimulate the restoration of its own
tissues and cells.

We talked about all this with
Nadezhda Perova, General Director at
BIOMIR servise JSC.

Nadezhda Perova, BIOMIR servise:

"OUR PRODUCTS HAVE NO
ANALOGUES IN THE WORLD®

- Mrs. Perova, was it difficult for you to switch
from scientific work to “‘commercial track”? Did
you have doubt whether it will work?

- Maybe we were younger, maybe our self-
esteem was higher, but there was no doubt that
it would work out. The difficulties began later,
when it became clear that commercial activity
is a completely different planet.

- The foundation of the company was solid.
What is BIOMIR servise today?

— First of all, it’s a very good team! The
“collective” sounds more banal. The team
is now the backbone on which everything
rests and which is capable of a lot. And
most importantly, we see the prospect of
development, we believe in our products very
much and sincerely support our cause.

- BIOMIR servise JSC manufactures
implants for tissue engineering and
regenerative medicine. For the layman it still
sounds fantastic... What kind of products are
these, what properties do they possess?

- Our main product is a line of implants
with bioactive properties SPHERO®gel. There
is nothing like it in the world! We ourselves
never cease to be amazed at its properties when
we begin to master new medical directions. The
point is that it makes the tissues, into which it
was injected, “remember” youth and recover
to this state. On its basis, we have created a
protector of the epithelium of the cornea of the
eye SPHERO®oko, in the form of eye drops and
available for home use. It solves the problem
of traumatic damage to the cornea, especially
in dry eye syndrome. And ElastoPOB® - a
membrane for surgical use as a prophylactic
agent against the formation of adhesions.

- What areas are your products used in?
Where and to whom do you supply it?

— These are mostly surgical products. The
spheres are very different: cosmetology,
gynecology, urology, ophthalmosurgery,
neurosurgery, abdominal surgery, orthopedics,
rheumatology. Our products are bought
by both commercial organizations and
government clinics. There are also positions
available to patients through pharmacies.

- Some of your products are known all over
Russia, but do you export them? Are there
analogues abroad, is it possible to compare
them with your products?

— There are no analogues of our products
either in our country or abroad. The feedback
of specialists and their results aroused interest
in many countries. Lectures of our cosmetology
trainers are listened to even on other

continents. For export, we supply products
to the countries where it was registered: to
Azerbaijan, Kyrgyzstan, Turkey. However,
exports are limited by the need for certification
in the European format, which is perceived in
many countries, and not only in Europe, as the
main document for promotion. We are now in
the process of preparing documentation for
submitting it for certification. A prerequisite for
this is the availability of a quality management
system certificate in accordance with
ISO 13485. We have already received it. Our
company actively supports this system.

- With such a rich activity in many
directions, do you have time for yourself
and your hobbies? What do you like to do
besides work?

- Like most of our women, I am a wife,
mother and grandmother. I regularly go to our
country house, where I am engaged in flower
and vegetable gardens. I love to be with my
grandchildren: I have four of them. True, one
is already an adult, but three are still interested
in me, and we (I am also with them) try not to
miss a single hobby: rollers, trampolines, rides,
trips to zoos (there are enough of them in the
Moscow region), trips to other cities. And this,
believe me, is an inexhaustible source of energy!

- It is foolish to ask if you believe that
regenerative medicine is the future, since you
are so actively involved in it. I'll ask you in
a different way: you, of course, showed your
grandchildren a series of Smeshariki from
Pin-Code - “Million Dollar Baby”, which
deals with the use of stem cells. There, friends
manage to grow Losyash new horns from the
only stem cell he has left. Do you think that
when your grandchildren enter the “silver
age”, it will also be easy for them to solve
any health problems with stem cells? In half
a century, will every person be able to afford
to grow any new organ to replace the one that
has fallen into disrepair? Is this really the path
to eternal youth, the recipe for which mankind
has been looking for since ancient times?

- It’s hard to say: science, like life, is a
pendulum. Already in my memory, this
pendulum swung from biological tissues to
artificial materials and now it has returned.
Now we live in the age of digitalization, they
say that soon there will be not doctors, but
health operators who can program what a
healthy body should be like and what needs
to be corrected in genes in order to stop the
disease. One thing I can say for sure: there are
enough miracles for our age!

Prepared by Elena Alexandrova
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c NoCo6HOCTb YNPaBAATb IMOLMAMM — OAHO M3 0CHOBOMONArAIOLLNX KauecTB
XOpOLLUero afiBOKaTa, HO He CTOUT NMyTaTb 3T0 CBOMCTBO XapaKTepa C XONO[HOCTbI
1 paBHoAywwmeM. [IpaBo3aluUTHUK, TPAHCAMPYIOLLMIA HE3aUHTEPeCOBAHHOCTb K
cynebHomy npouieccy U ceoemy AoBepuTenio, 06peuéH Ha nposan. 06 oTMUUTENbHBIX
yepTax HacTosLero npodeccuoHana B 06n1acTu PUCIPYAEHLUN, a TAKXKE 0 CBOEM
CTaHoBneHuu B npodeccun u kopnopatusHoii Kynbrype Alliance Legal (G Ham
paccka3zana Kcenna AMayp, NpakTUKYIOLLWIA aABOKAT KOMMAHWK.

- KceHus, kakumu Kkayecmeamu 00/IKHA
o6nadame xeHuwyuHa, Ymo6bl pabomameo
8 topucnpydenyuu? [Toyemy ebl 8bi6panu
3my npodpeccuio?

— Yrt0ob6bl paboTaTb B OPUCNIPYAEHLNM,
HY)KHO OblITb B MepBYyl ouyepelb MHOrO-
bYHKLMOHANbHBIM YeNTOBEKOM U YMETb Bbl-
MOMHATbL CaMble pa3Hble 3afjaunl B KOPOTKMN
NPOMEXYTOK BpemeHu. Ha Mol B3rnsg,
TONMbKO MPU TakOM MOAXOAe pUCnpyneH-
LA MOXET CTaTb MHTEPECHbIM TBOPYECKNM
npoLeccoM, a He PyTUHHON paboToii.

Take BaXHO yMeTb coyeTaTb B cebe npo-
TUBOMOJIOXHbIE BeLLN: TBOPUYECKMI MOAX0S
N AUCLUMIIMHAPOBAHHOCTb, XECTKOCTb U
rMOKOCTb, CKOPOCTb 1 BAYMUYMBOCTb, YMEHUE
HaZaBWTb U CMOCOBHOCTb OTCTYMUTD.

Mpn BbiGOpe Npodeccmm oTTanKmneanacb
OT CBOMX CMOCOGHOCTel M cknaga yma. fl
rymaHvWTapui, a cnpaBeannBocTb, 6asumpy-
IOWAACA Ha npa.e, Ka3anacb MHe B 17 net
POMaHTMYECKMM Neanom.

- Adsokam umeem ocobbili cmamyc 6
npodgeccuoHanbHom coobujecmee Iopu-
cmos. B yém ocHoeHble ocob6eHHOCMU
amoli npogpeccuu? Kakum 6b110 eawe
nepeoe 0esno? Bbl e2o ebiuzpanu? Kakumu
8blU2pAHHbIMU Oeslamu  8bl 20poumecsh
6osbwe opyaux?

— AZBOKaTy, Kak npeactaBUTento coob-
wecTBa NpodeccMoHanbHbIX PUCTOB, B
Gonbluel CcTeneHn npucylla OTBETCTBEH-
HOCTb 3a CBOW [eWCTBMA. AABOKAT MOXeT
NMoABECTV He TOJIbKO CBOEro K/MEHTa, OH
TaKXXe CnocobeH 3anATHaTb Henpodeccmno-
HaJIbHbIM 1 HE[OOPOCOBECTHbIM BefleHneM
Jena penyTauuio Lienoro coobuiecTsa.

Moum nepBbiM Aeniom 6bin rpakaaHCKUN
Cnop B pailoOHHOM Cyfie, BbITeKatoL 1IN 13 J0-
roBopa ueccuun (ycTynka npas TpeboBaHus
W MHOTO MMYLLeCTBa, NpaBa COOCTBEHHO-
CTW, KOTOPble NOATBEPXKAATCA HEKMU [0-
KymeHTamu). MHe, KaK CTygeHTKe 4-ro Kypca,
6bI/10 HEMPOCTO, HO A CNpaBUsIach.

lopaocTb Bbi3biBalOT nobeabl B obnactu
YFOJIOBHOTO MPaBa — 3TO CJIOXKHee, MOCKOb-
Ky B 6GOfblUel CTemneHy ollyllaellb AaBre-
HMe CMCTEMBI, U MOXKHO YBUAETb HEMoaaesb-
HYI0 PafoCTb B [N1la3ax 4OBepUTEN .

- Mpu 3awyume npae npedcmasumeneli
6u3Heca 8 cyoe 8bl paspewaeme cebe uc-
neImelieams Kakue-mo yyecmea? Anu oHu,
Kak 2oeapuean LLlepnok Xonmc, npomueo-

peyam «qyucmomy pasymy» u mo2ym Ha-
8pedums deny?

- [a, A nosgonato cebe UyBCTBa, OfHAKO
XKECTKO KOoHTponupyilo ux npossneHue. C
LLlepnokom Xonmcom cornacHa nvb B TOM
4acTu, Koraa peyb AET 06 aHanm3se AaHHbIX,
6e3 HenmocpefcTBEHHOrO [OKasblBaHUA B
cype. A Korga HyxHo ybeauTb, AoKasaTb,
3a0CTPUTb BHMaHMe Ha onpefenéHHbIX 06-
CTOATENIbCTBAX — MPOCTO HEOOXOANMO MpPo-
ABMATb dMOLMK, ObITb 3aUHTEPECOBaHHbIM.
ApQBOKaTy, KOTOPbIV MPOABAAET OTUYXAEH-
HOCTb 11 paBHOAYLLMNE K MPOLIeCCy, HUKTO He
NoBepuT, a Camoe rMaBHoOe — He NoBepuT cya!

— Ecmoe niu 8 Poccuu noHamue «petimuHa
adsokamos»? Ha ymo dosxeH o6pawjame
B8HUMAHUe KJueHM npu 8bl60pe makozo
cneyuanucma?

- OduumanbHOro penTUHra afBoKaToB B
Hallel cTpaHe HeT. ECTb MHOXeCTBO peKnam-
HbIX MHTEPHET-NCCNeA0BaHNIN, KOTOpble, Ha
MOW B3rnaf, BBOAAT Ntofei B 3abnyxaeHue.

KnueHt, He ABnNAACL cneumanncTom B
o6nact npasa, NNWEH BO3MOXHOCTU MpPO-
BEpPUTb NPaBUIbHOCTb PACCYKAEHU afBO-
KaTa. [lo3ToMy MOXXHO nepenpoBepuTb ero
TOUKY 3PEHUA y APYroro 1pucta, a MOXHO
OTTONKHYTbCA OT YyBCTBA JOBEPUSA: BO3HUK-
710 OHO VNN HET.

EcTb yBakaemble HaLMOHamNbHble U MeX-
ZyHapoaHble PEeNTUHIK, KOTOpble NPOBOAAT
MacwTabHble NCcCefoBaHNA PYANYECKOrO
PbIHKA. DTN PENTUHIU BbIAENAIOT CUNbHEN-
LIMe KOMaHZbl B onpeaeNiéHHbIX OTPaciAxX 1
pernoHax. Alliance Legal CG, Hanpumep, AB-
NAETCA OOQHOWN U3 Belylmx cyaebHbix dupm
VIMEHHO B YpanbCKOM pervoHe. YronoBHas
npakTuKa npepcraBfieHa COOCTBEHHbIM af-
BOKaTCKUM 610po; MMeeTcA nogpasgeneHue,
KOTOpoe crneuunanusmpyeTcs Ha npoBefe-
HUWM cypebHbix 3kcneptns: AHO «Hauuo-
HaslbHOE 3KCnepTHOE 6IPOo».

- Ymo ona eac 3Hayam KopnopamueHbwiii
0yx u napmHépcmeo? Pacckaxkume o Kop-
nopamusHoli Kynomype Alliance Legal CG.

- KopnopaTuBHasa KynbTypa — 3TO MNpo
coBrnageHne LeHHOCTeN. DTO N yBaKnTesb-
HOe OTHOLUeHVe APYr K Apyry, nogaepxka,
06beMHEHHOCTb Ob6Len ngeei, n ymeHue
NpocTo noslyyaTb YAOBOSIbCTBME OT COB-
MEeCTHOW paboTbl.

KoHeuHO, BaHbl M MPUOPUTETbI PYKO-
BogcTaa. MaptHépbi Alliance Legal CG yaenstor

KCEHUA AMAYP —
AOBOKAT, COBETHNK
YrTOJJOBHO-MPABOBOM
1 OBLLLEEV MPAKTUKM
ALLIANCE LEGAL CG.

B KOMMNETEHUWIN KCEHNW
BXOAWT BEAEHWE
YrOJTOBHO-MPABOBOM
N OBLLEN MPAKTUKW
FOPUMOMNYECKON
KOMMAHW ALLIANCE
LEGAL CG. FOPUCT
OCYLWECTBIAET
3ALNTY AOBEPUTENEN
B XOAE OMNEPATNBHO-
PA3bICKHOM
AEATEIbBHOCTI,
MNPEABAPUTEJIbHOIO
CNEACTBNA U
cyaornprPom3BoOACTBA
NO 3KOHOMWYECKNM
N AOJIDKHOCTHbLIM
NPECTYTEHNAM.

6071bLLOe BHVIMaHUE 0OCYXAEHWIO MHAUBMAY-
aNbHOrO MfaHa PasBUTMS KaXAoro crieuua-
NNCTa, MOAAEPXKMBAIOT JIIOOYI0 WHULMATHBY,
CBA3aHHYI0 C POCTOM. ITO MOXeET OblTb KaK
yyacTue B KauecTBe AeneraTa Ha NpodunbHom
KoHdepeHUMY, TaK 1 NonyyeHre akagemmye-
CKOW CTeneHu.

- Kak npogpeccus adeokama enussiem Ha
sawly NnoeceOHeB8HYI0 XU3Hb?

- Jymaio, UTo B NOBCEAHEBHOW KN3HN CTa-
HOBULUbCA 6onee NPUANPYMBBIM K OObIUHBIM
6bITOBbIM MpOLIECCaM, KOTOPbIE, HANpUMep,
npouncxoaaT B chepe 06CNyKnBaHMsA. XOTA B
LIesIOM He MOTY CKasaTb, UTO YyBCTBYIO Npo-
deccrnoHanbHyto gedopmauuio.

becepoBana [lapba bakapuHa
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he ability to control emotions is one of the fundamental qualities

of a good lawyer, but it should not be confused with aloofness and
indifference. A human rights lawyer who is indifferent to the judicial
process and to his/her client is doomed to failure. Ksenia Amdur, a
practicing lawyer of Alliance Legal CG, told us about the distinctive
features of a true legal professional as well as about her professional
development and the corporate culture of Alliance Legal CG.

Alliance Legal

consulting group

- Ksenia, what qualities should
a woman have in order to work in the field
of jurisprudence? Why did you choose this
career?

- To work in this field, you have to be
a multifunctional person and be able to
perform a variety of tasks in a short period of
time. In my opinion, only with this approach
can law become an interesting creative process
rather than a chore.

It is also important to be able to
combine opposing things: creativity and
discipline, rigidity and flexibility, speed and
thoughtfulness, the ability to put pressure and
the ability to retreat.

I was choosing my career according to my
abilities and mindset. I am a humanitarian,
and justice based on law seemed like
a romantic ideal to me when I was seventeen.

- A lawyer has a special status in the
professional community of lawyers. What
are the main characteristics of this profession?
What was your first case? Did you win it?
What cases are you most proud of winning?

- Alawyer, as a member of the community
of professional lawyers, is responsible for his
or her actions. A lawyer can not only fail the
client, he/she can also sully the reputation of
the whole community by unprofessional and
unfair conduct of the case.

My first case was a civil dispute in the
district court, arising from the cession
agreement (assignment of rights of claim
of the property, ownership rights, which
are confirmed by some documents). It was
not easy for me, as I was a senior student of
university back then, but I succeeded.

I am proud of my victories in the field of
criminal law - they’re more difficult because
you feel the pressure of the system to a greater
extent, and you can see the genuine joy in the
eyes of a truster.

- When defending the rights of
business representatives in court, do you
allow yourself to have any feelings? Or do
they, as Sherlock Holmes said, contradict
“pure reason” and can be detrimental to
the case?

- Yes, I allow myself feelings, but
I strictly control their expression. I agree
with Sherlock Holmes only in the part
where it is a data analysis without any direct
evidence in court. But when it is necessary to
persuade, prove or focus attention on certain
circumstances - you just have to express
emotions and be interested. A lawyer who is
aloof and indifferent to the process will not be
believed, and what’s most important, will not
be believed by the court!

- Is there a concept of “attorney rating” in
Russia? What should a client pay attention
to when choosing such specialist?

— There is no official rating of attorneys
in our country. There are a lot of advertising
Internet surveys, which mislead people, in my
opinion.

The client, who is not a legal expert, is
deprived of the opportunity to check the
accuracy of the lawyer’s reasoning. Therefore,
one can double-check this lawyer’s point of
view with another lawyer, or one can rely on the
feeling of trust: whether it has emerged or not.

There are respected national and international
ratings that conduct extensive research on
the legal market. These ratings highlight the
strongest teams in certain industries and
regions. Alliance Legal CG, for example, is one
of the leading law firms in the Urals region.
The criminal practice is represented by its own
law office; there is a subdivision that specializes
in conducting forensic examinations: ANO
“National Expert Bureau”

- What does corporate spirit and
partnership mean to you? Tell us about the
corporate culture of Alliance Legal CG.

- Corporate culture is about matching
of values. It’s a respectful attitude to each
other, support, being united by a common
idea, and the ability to simply enjoy working
together.

Of course, the priorities of leadership are
also important. The partners of Alliance Legal
CG pay great attention to the discussion of
each specialist’s individual development plan,
supporting any initiative related to growth.
This can be as much as participating as

KSENIA AMDUR
ISALAWYER, A
COUNSELOR OF
CRIMINAL LAW AND
GENERAL PRACTICE AT
ALLIANCE LEGAL CG.
KSENIA'S COMPETENCE
INCLUDES THE CRIMINAL
LAW AND GENERAL
PRACTICE OF ALLIANCE
LEGALCG. THE LAWYER
CONDUCTS DEFENSE

OF TRUSTERS IN THE
COURSE OF INVESTIGATIVE
PROCEEDINGS,
PRELIMINARY
INVESTIGATIONS AND
COURT PROCEEDINGS ON
ECONOMICAND OFFICIAL
CRIMES.

a delegate at a specialist conference or getting
an academic degree.

- How does the legal profession affect your
daily life?

— Ithink that in everyday life you become
more picky about the normal everyday
processes that take place in the service
industry, for example. Although in general
I wouldn’t say that I feel professionally
deformed.

Interviewed by Daria Bakarina
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Kak uneH O6uiecTBeHHOW Habniogatenb-
Hol KoMuccum ropofia MockBbl i BMecTe co
CBOMMM KOJJIeramm 4acTto rnoceliaio fiiofen
B MeCTaX MPUHYAMTENbHOrO CofAepKaHuA:
B C/eACTBEHHbIX M30MATOpax, oTAenax no-
UMK, NCUXgucnaHcepax. f 3aHMMaloChb
3aWwnTon npaB 3TUX rpaxkgaH. CnoXHble
cnyyvau, Taxénole cyapbbl... Mbl, Hanpumep,
nomoranu odopmMuTb Oneky Haja [EeBOY-
Kom, KoTopas pogunacb B C130 un Tonbko B
Tpu roga Brepsble yBUAeNa BHELWHWIA Mup!
Mbl paboTaem Hap ynyudweHvem KayecTBa
OKasaHVsA MeIVLMHCKOW MOMOLUM 3aKJito-
YEHHbIM, Beflb B TIOPbMax HaxogATcA B TOM
yncre Y HBaNMAbl-KOIACOUHNKN, U N0 C
TAXKENBIMY XPOHMYECKMMI 3aboneBaHUAMY,
Jaxe nexauve 6onbHble. M 3To coBcem He
06A3aTenbHO onacHble ana obuiecTsa youin-
bl Y HACUNBHUIKM.

MHe, Kak 1 MHOTMM MOVIM COpaTHUKaM,
KOHEUHO, XOTesIoCb Obl 3MEHWTb 3Ty CUCTe-
my. Ho noka poccuiickoe yronoBHoe npaso-
cyave HOCUT OOBMHUTENbHBIN YKIIOH. fl fe-
N1ato, YTO MOTY B pamMKax CBOMX MOSIHOMOYUNIA.

A1 raBHbIN pepakTop MexayHapogHOro aH-
TYKOPPYNUMOHHOrO mnopTtana (Anticorrmedia).
Mosa pepakuua ocBellaeT HOBOCTW MNpO-

RUSSIAN BUSINESS GUIDE {H0ABPb 2021}

TMBOAENCTBUA Koppynuuun B Poccum un 3a
py6exom, npoBOAUT COOBCTBEHHbIE XKYp-
HanuCTCKne paccnefoBaHus. Mbl nvwem o
NMO3UTUBHOM OMbITe NPOTVMBOAENCTBUA KOpP-
pynuuu. Ero, kctati, ropasgo 6onblue, yem
KakeTcs. Hapopn nmpuBbIK gymatb, 4To BCe
BOKPYr BOPYIOT, HUKTO HE XO4eT 3ameyatb
NO3UTUBHbIE N3MeHeHuA. Mbl Aelaem HacTo-
ALYI0 paccnefoBaTeNbCKy XYPHAUCTAKY,
He MPOCTO «Hanucanu 1 3abbin». Hawa Ko-
MaHZa obusaeTcs NpaBAabl Y MPUHATUA Mep
pearmpoBaHnNA CO CTOPOHbI AOMKHOCTHbBIX
numu. Y MeHsa 3ameuvaTesibHas KOMaHfaa Xyp-
HanucToB, 6narogapa pabote KOTOPbLIX Mbl
JOCTUraem 3aMeTHbIX pe3ynbTaToB. Bca mos
XKM3Hb BOOOLLE NPO KOMAHAHYIO UFpPY...

Y moero 6m3Heca, KoMnaHuu «[pyxu-
HUHA 1 NapTHEpPbI», ecTb muccna. OHa B
MOEW »U3HWN He HOBA: 3TO MOMOLLb JIAAM.
Mwnccusa pgenaet paboTy OCMbICSIEHHOW 1
NpUAaét el amMoLMOHanbHbIN 3anan. YTo-
6bl co34aBaTb HOBbIV IKCKIHO3UBHbIN NPO-
OYKT, HY>KHO BOXHOBeHMe. Ha camom gene
«MNPOCTO AEHbIM» Mano Koro uennawT. Mbl
3aHVMaeMCA aHTUKPU3UCHBIM NUapoM W
KOHCaANTMHIOM, CO34aéM 3JKCKIIO3UBHbIE
cTpaTermm n peanusyem KX Ha NpakTuKe.
Yto 310 3HaunT? Mbl Cnacaem penyTauuu.

Y Hac HeT HM OOHOrO OAMHAKOBOIO Kelica.
K Kaxxgomy KnmeHTy KpeaTUBHbIN Nogxo4. B
Hallen CTpaHe TPaAULUOHHO HefoOLeHU-
BaloT oOLliecTBeHHOe MHeHue. HampacHo.
Jymato, BCKOpe OHO ByaeT MMeTb KitoueBoe
3HaveHue.

CoBmewatb  paboTy, 06LECTBEHHYIO
OeATeNbHOCTb N CeMbIO CIIOXKHO? Y MeHs
He cemMepo Mo naBKam. Y MeHs ofuH 3ame-
yaTenbHbIA cbiH. OH C AeTcTBa MOHMMaET,
UTO TaKoe MpaBa YesioBeKa 1 NMoyemy Bax-
HO 3a HUX 60pOoTbcA. MHe NMOBe3NI0 C HUM:
OH CO3HaTeflbHbI U CaMOCTOATENbHbIN.
MHe oueHb MomMoraeT Mos Mama. 3TO Toxe
6onblioe Be3eHue. Hn ofHa HAHA He gacT
paboTaioLiei Mame Takoe OLLyLeHne Cro-
KOWMCTBMA, Kak 6abywka! Ecnu 6bl He mos
CcemMbA 1 MOV MOMOLHMKM, A 6bl He cnpa-
BMMach. fl He Beplo B pacckasbl O TOM, UTO
MOHO YTPOM B TIOPbMY Cbe3auTb, B 0bef
B Tenlernepeaye CHATbCSA, COBELLaHe npo-
BECTW, a BEeYEepOM chenaTb reHepasbHylo
ybopKy M MPUrOTOBUTb YXKUH U3 LIeCTn
6ntof. [la 8 MHOrga He 3Halo, YTO NEXNT Yy
MeHs B xonioaunbHuKe! 3aTo A TOYHO 3Halto,
YTO BOJIHYET ntofen B Moen cTpaHe. M B pe-
LWeHUn 3Tnx npobnem 1, onpenenéHHo, no-
ne3Hee, YeM Ha KyXHe.
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Olga " :
Druzhinina: Yy |

ournalist and human rights activist Olga Druzhinina talks

about how to combine business meetings with visits to
prisons and family dinners, and which of the above is a priority
in her life.
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As a member of the Public Oversight Commission
of Moscow, together with my colleagues I often visit
people in places of detention: pre-trial detention
centres, police stations and psychiatric clinics. I am
involved in protecting these people’ rights. Difficult
cases, difficult fates... For example, we helped to
register the guardianship of a girl who was born
in a pre-trial detention centre and saw the outside
world for the first time when she was three years old!
We work to improve the quality of medical care for
prisoners, because prisoners include wheelchair-
bound invalids and people with severe chronic
illnesses, even bed-ridden patients. And they are
not necessarily socially dangerous murderers and
rapists. So why do they belong there?

L, like many of my colleagues, would of course like
to change this system. But so far, Russian criminal
justice has an accusatory bias. I do what I can within
the limits of my authority.

I am the editor-in-chief of the International Anti-
Corruption Portal (Anticorr.media). My editorial team
covers anti-corruption news in Russia and abroad and
conducts their own investigative journalism. We write
about positive experiences in combating corruption.
By the way, there is a lot more such experience than
meets the eye. People are used to thinking that
everyone around them steals; no one wants to notice
positive changes. We do real investigative journalism,
not just «write and forget». Our team seeks the truth
and response from officials. I have a great team of
journalists through the work of whom we achieve
notable results. My whole life is about teamwork...

My business, the Druzhinina and Partners company,
has a mission. It is not new in my life: it is about helping
people. The mission makes my work meaningful
and gives it an emotional drive. To create a new and
exclusive product, you need inspiration. In fact, «just
money» doesn't really attract many people. We do anti-
crisis PR and consultancy, we create exclusive strategies
and put them into practice. What does it mean? We save
reputations. We do not have one and the same case. We
have a creative approach to each client. traditionally in
Russia, public opinion is underestimated. I believe it
will soon be of key importance.

Is it difficult to combine work, social activities
and family? I don't have a family of seven. I have one
wonderful son. Since childhood he understands what
human rights are and why it’s important to fight for
them. I am lucky: he is aware and independent. My
mother helps me a lot. That’s a great luck, too. No
nanny gives a working mother the same sense of
serenity as a grandmother! If it wasn't for my family and
my helpers, I wouldn't do well. I don't believe in stories
about going to a prison in the morning, starring in a
TV show at lunch, having a meeting, and doing general
cleaning in the evening and cooking a six-course meal.
Sometimes I don't know what’s in the fridge! But I do
know exactly what people in my country are concerned
about. And I am certainly more useful in solving those
problems than I am in the kitchen.
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- UpuHa, no3opasnsaem eac ¢ 2pomMkou
no6edoli! Ha eawem cuemy yxe MHOXe-
cmeo Hazpao. Paccka)kume, KAKO8O 3Mo:
66Imb no6edumenem?

- MNobepa Bcerga faéT HeBEPOATHbIE OLLY-
LieHna, OCOO6eHHO Korfga 3Haellb, KaKoWn
nyTb 6bl1 NpoaeH Ao Tpuymoa.

Kak 1 B niobom fiene, y MeHs 6biiv B3fEThI
U MOMEHTbI, KOrga omnyckanucb pyku. Ho
cobcTBeHHaA Bepa He Ha 100%, a Ha mun-
JINOH, B TO, UTO A fienato, jaBana CUibl U CTW-
My ATY Briepépn.

KoHeuHo, K nobefe CNOXHO MPUATA B
OOMHOYKY — 3TO BCerga KOMaHAa eauHo-
MBILNEHHVKOB U TeX, KTO BEpUT B Tebs.
MosTomy mos nobepa — a3to HALLUA MOBEJA,
MOel KOMaHfbl, MOeil cembi (MOTOMY YTO
3TO BCerga Tbll Y MOA Noaaep»KKa), KmeH-
TOB, BbIOUPaOLLMX MOV Mapdom.

Kaxxgaa Mos Harpaga — 3To, npexpe
BCEro, 0CO3HaHue TOro, YTo A uay npaBusib-
HOW, CBOE JOPOro.

- UpuHa, Ko20a-mo 8bl Xunau e apab-
cKkom 2ocydapcmee baxpeliH, 20e nepeHs-
U napgromepHole mpaouyuu Bocmoka.
Smo, 00/KHO 6bimb, cMaAno OOHUM U3
Kpaey20/bHbIX KamMHeli npu c030dHuUu
eawez2o0 cobcmeeHHO20 napgomepHO20
odoma? A KaKkoebl ocmasnbHbie?

— baxpelnH - Ba)kHaA 4acTb MOEeN un3-
HW, A NPOXWNa B KOPOJIEBCTBE ABa roga.
Tam mos MeuTa 13 Mrupa GaHTACTUKN — CO-
3[aBaTb APKME, HE MOXOXNE HU Ha Kakume
apyrve apomaTbl — CTana obpeTaTtb pe-
anbHble YepTbl.

Ha BocToke OueHb TPemneTHO OTHOCATCSA
K cekpeTam mapdromMepun 1 nepefarwT nx
U3 yCT B YCTa, OT OTLa K CblHY. Al oKa3anacb
ncknoveHem. Co MHOWM AeNUINCb OMbITOM,
paccKasblBany O CeKpeTax Co3haHus LyXOB
1 NPaBUbHOIO X NprYMeHeHus. besycnos-
HO, BCE 3TO 3aJ10XKM0 NPOYHBIV PyHOAAMEHT
Moero napdromepHoro goma. Ho Takxe He-
MaJIOBaXXHYI0 POJib B CO3AaHNM COBCTBEHHO-
ro 6peHpa cbirpany Moé HeyTonnmoe nio6o-
MbITCTBO Y XaXKAa 3HaHWU Ha Temy «BnnaHne
3aMaxoB Ha 6ecco3HaTenbHoe». fl Tak e,
Kak 1 MaTpurK 310CKMHL, aBTOP HallyMeBLUe-
ro 6ectcennepa «Mapdiomep», ybexpeHa:
MVPOM NpaBAT 3anaxu!

oKTAOpA B MockBe coctoanach LiepemoHua npemum Topical Style Awards 2021, Ha KoTopoid
BUT-nepcoHbl 1 38€3aHblE FOCTM My3bIKaNIbHOI MHAYCTPUN 11 POCCUIACKOTO LLI0Y-6U3Heca
ObInN yA0CTOEHbI Harpaz, a nobeauTenem B HoMuHaLum «laporom roga» cran napdromepHblit
Jom Prozorini. Ham nocyactnmsmnoch noobLLathea ¢ co3aatenbHuLeli U3bICkaHHbIX QpoMaToB Ana
LieHuTeneit pockoLun MpuHoii lpo3opuHu, KoTopas pacckasana Ham 06 YANBUTENbHOM LapMe
0e3ynpeyHoM KauecTBe C03/,aBaeMOoro NapGroma, CTaBLLEro yYLLIM B CBOEM CETMeHTe.

- B 4ém ocHoeHas udes eauwlux apoma-
moea? lapgpromepus u oaxke e€ npemuym-
cezMeHM 8 Mupe Ce200HA — 02POMHbIU U
pasHoobpasHbili pbiHOK. Yem omnuyaemcs
eawa npodykKyus om npeosnazaemoli KOH-
Kypenmamu? [Toyemy nioou 8bibuparom eé€?

- Prozorini Perfume — 370, npexpae Bcero,
dunocodus, B KOTOPOIN CAMINCH BOEAUHO
BOCTOYHbIe TPaAULMU, UTASIbAHCKUI Temne-
paMeHT 1 pycckas gyla. Moemy 6peHay yxe
yeTblpHaALaTb NeT. 3a 3TO BPems OH ycren
MOKOPUTb CepaLa 1 yMbl CaMbIX B3blCKaTeSb-
HbIX IYPMaHOB.

Ho napdromepHbiM npopbiBOM Ans Hac
CTana Hawa yHukanbHaa komnekuma NEW
ERA, pe3ynbTtaT fONrMX pasmMbIlWAEHWUN, Fy-
6GOKOro norpyeHvs B TeMy UCCneaoBaHui
B 06nacty napdromepunm U BO3[ENCTBUSA
apoMaToB Ha MOACO3HaHMe yenoBeka. Mbl
co3ganu He MPOCTO apomaTbl, Mbl CO3Aanu
napdromepHble TaIMCMaHbl, KOTOPble CTaHO-
BATCA [J1A YenoBeKa He TOoJIbKo obeperom,
HO 1 IHCTPYMEHTOM K JOCTUXEHNIO Liesin.

NEW ERA - uyeTbipe 3axBaTbiBatowjme
NUCTopuK: YyBCTBeHHaA Thais, yBepeHHbIN
Iskander, 6naxkeHHaa Soma 1 KoCcMUYeCKUi
Portal. YeTbipe nmapdromepHbIXx MNPOBOAHU-
Ka B HOBOe M3mepeHue. [lyxu — 3To ogexaa
aywn. <4em cnoxkHee Kpow, Tem Yalle Tpeby-
eTCA NpUMepKa, YToobl NapproMepHoe n3ae-
Nne cmaeno no Gurype»: MMEHHO 3Ta MblCJlb
JIEXUT B OCHOBE dunocodpum napdromepHo-
ro goma Prozorini. lna co3gaHna 4yBCTBEH-
HbIX 1 MaHALLMX apOMaTOB Mbl UCMOJIb3yeM
TONMbKO HaTypasibHble BblCOKOKAYeCTBEH-
Hble MHrpeaneHTbl. CunbHble appoamn3snaku
1N GepOMOHbI B COCTaBe 3TUX AYXOB — OAMWH
U3 TNaBHbIX CEKPETOB KX YYAECHOWN CWJbl.
Bnarogaps stomy dakTy apomartbl Prozorini
nepecTatoT ObITb MPOCTO KpacuBor napdto-
MepHoli GOpPMyYNON, OHU CTAaHOBATCA Oein-
CTBYIOLMM apTedaKToM.

- Apomamel Prozorini 6eicmpo 3a-
eoéevbigalom npusHaHue u nw6oeb no-
mpe6umeneli. Mo)xxeme nu 8bl onucame
cobupamenoHbili 06pa3 4Yenosekad, HOCA-
we2zo apomam u3 Kosnekyuu Prozorini?
l0e >xusém smom 4enosek?

- Bo3MOXHO, ceiyac A pas3obbio Bce
CTEPEOTUIMbI O TOM, YTO MO MPOAYKT TONbKO

ansa 6oratbix. Het! Mol napdtom gns oco-
3HaHHbIX NIIOAEN, ANA TeX, KTO He FOHUTCA 3a
MOZOW, @ CO3[aéT MoAy CaMm.

O6pa3 mMoero Mokyrarens BrojiHe OYeBu-
[EH: 3TO YesloBeK C COOCTBEHHBbIM CTUMEM,
NMoAYEPKMBAIOLLMI CBOO MHAVBUAYANIbHOCTb,
NPearnoynTaloWnii KauyecTBO M SKCKIIIO3UB-
HOCTb. OH MOXeT ObiTb BNagesbLem Komna-
HUW, TON-MeHEeKepoM Wi PyKOBOAUTENIeM
ropapasneneHus, a MOXeT — NPOCTbIM MeHe-
Ixepom. MHe HeBaXKHO, B KAKOM CTaTyce Mo
MoKyrnaTenb, A KaXgoMmy yAento OAMHAKOBO
[ocToHoe BHMMaHue. Cpean MOUX KIIMEH-
TOB €CTb W CTYAEHTbl, TAKMM MOKynaTensam s
papa BaBolHe! lNpencTaBnaeTe, OHM OTKa-
[bIBAIOT J€HbI OT CTUMEHANM, YTOObI KyMnnTb
napdtom Prozorini! [Ins meHA 310 60nbluas
LIeHHOCTb — BO3MOXHOCTb «B3PaLLMBaTb» MO-
JI0fj0€ MOKOJNeHVEe Ha CBOEM NMPOAYKTE.

B konnekumn NEW ERA ecTb ABe nuHUM C
pa3HoM LeHoBOW nonuTukon. JinHna Haute
Couture - gna ueHutenen pockoww, Pret-a-
Porter (TpeBen-BapuaHT) — BbIGOP aKTUBHbIX
1 AUHAMUWYHbIX NIOAEN, BCA XMN3Hb KOTOPbIX —
yepepna MyTeLeCTBMIN, HOBbIX CTPaH U BaX-
HbIX BCTPEY.

[onroe Bpemsa napdtombl Prozorini Mmox-
HO ObIflo KynuTb ToNbKo B Poccuu. U vacto
KJIEHTbI, >KUBYLLME 3a rpaHuLIen, npuesxas
B Poccuio, B NpAMOM cMmbicie crioBa «3aTa-
puUBanucb» CBOUMM NIOGUMbIMU apoMaTaMu.
Celyac HaWW KNUEeHTbl (He TONbKO BbIXoALbl
13 Hallen CTPaHbl, HO Y UHOCTPaHLibl) MOTyT
npuobpectn cebe noboM Haw napdrom ye-
pe3 OHNalH-MarasuH, NPeaCcTaBAeHHbIN Ha
PYCCKOM 1 @aHITINACKOM A3blKaX, 1 Mbl OCTa-
BUM ero B J1obyto TOUKy Mupa.

- Bol yxe pewunu, Kakum cmaHem eaw
cnedyrowuli waz?

— [la, KoHeYyHo. HO »M13Hb CerogHAa yunt
Hac He 6eXxaTb 3a 3aBTPALUHUM OHEM, a Ha-
CnaxaaTbCsA HaCTOALWMM MOMeHTOM. B nna-
Hax — MPOAOMKaTb PafoBaTb CBOUX KIn-
€HTOB BOJILEOHBIMX apoOMaTamMi, a TaKKe
nepepaBaTb 3HaHWA.

Mel yeepeHbl, Ymo o napgiomepHom
dome Prozorini ycneiwam ewé He pas!

MoprotoBuna dnbBuHa AnTpeeBa



- Irina, congratulations on your
resounding victory! You already have a lot
of awards under your belt. Tell us, how does
it feel to be a winner?

- Any victory always gives you an
incredible feeling, especially when you know
how hard you worked your way up to triumph.

As in any business, I've had my ups
and downs. But i had not even 100% but
100 000% belief in what I have been doing.
And it gave me strength and motivation to
go forward.

Of course, it’s difficult to achieve victory all
alone - you will definitely need a team of co-
thinkers and those who believe in you. That's
why my Victory is OUR Victory. The Victory
of my team, my family (because it is always
my rear and my support) and of my customers
who choose my perfume.

First, my every award is about the awareness
that I am following the right way, my own way.

- Irina, once you have lived in the Arab
country the Kingdom of Bahrain, where you
adopted the perfume traditions of the East. This
must have been one of the milestones in creating
your own perfume house? What are the others?

— The Kingdom of Bahrain is an important
part of my life; I have lived there for two years.
At that place my incredible dream to create
bright, one-of-a-kind fra-grances began to
come true.

People in the East are very passionate about
the secrets of perfumes and hand down them
from father to son. I became an exception.
They shared with me their experience, told
me the secrets of perfume creation and their
proper use. Of course all this has laid a solid
foundation for my Perfume House. But it
was also my insatiable curiosity and thirst
for knowledge about the theme “Influence of
scents on unconscious” which played a big
part in creating my own brand. Like Patrick
Stiskind, the author of the bestseller “Perfume:
The Story of a Murderer”, I am convinced:
scents rule the world!

- What is the main idea behind your
fragrances? Nowadays perfumery and its
premium segment is a huge and diverse
market. How do your products differ from

those ones offered by the competitors? Why
do people choose them?

— First of all, Prozorini Perfume is
a philosophy where one can find a mixture
of Eastern traditions, Italian temperament
and Russian soul. My brand has been
run-ning for fourteen years. During this
time, it managed to capture the hearts and
minds of the most demanding perfume
devotees.

Our unique NEW ERA collection became
a perfumery breakthrough for us. It was the
result of profound deliberation and deep
research in the field of perfum-ery and
the influence of fragrances on the human
subconsciousness. We created not just
fragrances, but perfumery talismans, which
became both amulets and tools for achieving
the purposes.

NEW ERA is four exciting stories: sensual
Thais, confident Iskander, blissful Soma and
cosmic Portal. Four perfume guides to a new
dimension. Perfume is the clothes of the soul.
“Complex cut requires a thorough fitting to
turn a per-fumery product into your second
skin” this is the basis of the Prozorini Perfume
House philosophy. To create sensual and
alluring fragrances we use only natural, high-
quality ingredients. The strong aphrodisiacs
and pheromones in the compo-sition of
these perfumes are one of the main secrets
of their miraculous power. Thanks to this
fact Prozorini fragrances are no longer just
a beautiful perfumery formula, they become
a working artifact.

PROZORINI -

opical Style Awards 2021 was held on October 27 in Moscow.

VIP-persons and star guests of the music industry and Russian
show business had the honour of winning the awards. And the
Prozorini Perfume House became the winner in the Perfume of the
Year nomination. We embraced a favorable opportunity to talk to
the creator of exquisite fragrances for connoisseurs of luxury - Irina
Prozorini. She told us about the amazing charm and impeccable
quality of the created perfume that became the best in its segment.

- Prozorini fragrances are quickly gaining
acceptance and love. Can you describe
a collective image of a person wearing
a fragrance from Prozorini collection? Where
does this person live?

— I will probably break the mould, saying
that my product is not only for the rich people.
No! My perfume is for conscious people, for
those who do not chase fashion but create
fashion themselves.

My customer image is very clear: it is
a person with his or her own style, this
person emphasises the individuality and
prefers quality and exclusivity. It may be the
owner of a company, a top manager, the head
of a department, or an aver-age manager.
I don’'t mind the status, I'm equally attentive
to every client. Among my customers there
are also students and I am particularly happy
to meet them! Can you imagine them saving
money from their scholarship to buy Prozorini
per-fume? It is a great value for me - the
opportunity to “nurture” the young genera-
tion with my product.

In the New Era collection there are two lines
with different pricing. The Haute Couture
line - for connoisseurs of luxury. Pret-a-
porter (travel version) - the choice of active
and dynamic people whose life is a series of
trips, new countries and important meetings.

For a long time Prozorini perfume could be
bought only in Russia. And custom-ers who
lived abroad and came to Russia were literally
“stocking up” their favor-ite fragrances. Now
our clients (not only those from our country,
but foreigners as well) can buy any of our
perfumes via our online store, presented in
Russian and English languages, and we will
deliver them anywhere in the world.

- Have you decided anything about your
next move?

- Yes, of course. Nowadays life teaches us
not to run after tomorrow, but to enjoy the
current moment. Our plan is to continue
to delight our customers with our magical
fragrances and share our knowledge.

And we are sure that the Prozorini Perfume
House will be heard of more than once!

Prepared by Elvina Apteeva
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KOMAHAA

3T0 OCHOBa ycnexa.

Korpa Bnageney KomnaHun - 3Kcnept
oTpacin C NpodeccMoHanbHbIM CTaXKem B
28 neT, OnbITHbI 6GU3HEC-KOHCYNBTAHT, npe-
nopasatenb NPOGUIbHBIX AN BHELHEIKO-
HOMMYECKON AeATeNlbHOCTU AUCUUMINH B
depeparnbHbIX By3ax.

Korpa pykoBogutenn noppasgeneHumn
KOMNaHuy — obnafgaTenu KpacHbIX AUMI0-
MOB MPOGUNBbHBIX POCCUNCKUX BY30B U CTa-
»Ka B NonTopa fecATKa NieT.

Korga nuHenHbIi NepcoHan — BYyepall-
HUe CTYAEeHTbl, Mpullefluie B KOMMaHMWIo
ONA NPOXOXAEHWA MPOW3BOACTBEHHOMN
N NpejauniIoOMHON MNPaKTUKU W BKIIO-
ynBwMeca B eé paboTy nocne ycnewHom
3aWmMTbhl AMMNAOMA, MOAFOTOBMEHHOro Ha
OCHOBe yyacTuA B peannsauum yHUKanb-
HbIX KeNCOB.

Korgpa BHYTpM KOMMaHWM KOHKypeHuuA
3amMeLleHa MOTUBALMEN K Pa3BUTUIO CamMbiM
eCcTeCcTBEHHbIM 06pa3oM.

Korpa Ha nogpage — y3kue cneuunanncTbl,
Nyyluvie B CBOEM fiene.

CTWUNb YNPABJIEHUA

He mMeHee Ba)KHblii MHrpegueHT «pe-
uenTa» ycnexa.

Korga He noBTopsiewwb AONYLWEHHbIX pa-
Hee OWMWOOK YyNpaBneHUs KOMMaHuen wu
nepcoHanom.

Korga ctunb ynpaeneHus Tex, y KOro Tbl
paboTan MHOro feT Mo HanMmy, KaTeropu-
Yeckn He COOTBETCTBYET TBOEMY BULEHWIO
MVpa 1 Tbl BbIMOJNHsAEWb JaHHOE KOrga-To
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YCITEX..»

camomy cebe obelyaHune: HAKOraa He NocTy-
naTb TaK B CBOEM Our3Hece.

Korpa Tbl He 6OULLBLCA, YTO TBOU YUEHUKM
N COTPYAHVIKU HEN36EXHO NpeB3oiayT yun-
Tens, N NCKPEHHE Nomoraellb UM B STOM.

Korpa Tbl yBepeH B CBOMIX COTPYAHMUKax
N MOXellb PaccunTbiBaTb Ha HUX B No6oe
BpeMs.

YECTHOCTb

YecTHOCTb Nepep CBOMMM 3aKa3uuMKa-
MU, noApARUYMKaMU, COTPYAHUKaMM.

Korga oTkasbiBaellb B ycnyre, Lenecoob-
Pa3HOCTb KOTOPOV He MNoATBEpPXAeHa Ha
3Tane NpeaBapuUTeNbHON OLEHKMN.

Korga He ymanuvBaelb 0 HaNNUUK CKPbI-
TbIX PUCKOB B NMPEACTOALLEN BHELIHETOPro-
BOW cAefike C YyBCTBUTENbHON I0PUCANKLN-
el, T. e. baKTMUYeCKn paccTpanBaellb CAENKY,
NnpefocTaBMB 3aKa3uuKy 4YeCTHbIi aHanu3
PWCKOB, HO MPW 3TOM COXPaHWB AoBEpUE 1
penyTauuio, a Takxe, 1 0O4eHb CKOPO, HOBble
NPOEKTbI 3TOro 3aKasuukKa.

Korga, Hapywasa obLlenprHATbIe 3aKOHbI
BefeHNa OuM3Heca, AeNVbCA PagoCTbio 1
HeoXVAaHHbIMU BGOHYCamMK Mo MToram pea-
JIM30BaHHOIO MPOEKTa C NOAPAAUYNKOM 1 MO-
Jlyyaellb BO3MOXKHOCTb BbIMOJIHEHNA HOBbIX
COBMECTHbIX C HM MPOEKTOB.

COUUAJNIbHAA OTBETCTBEHHOCTb

Ha Mol B3rnag, 3To CUAbHO OMOLWIEHHOE
B nocsiefHee Bpemsi MoHsTMe. LA MeHs
N Moell KOMaHfAbl yyacTve B COUManbHOM
XKM3HM OoOLEecTBa — Ta BUILUEHKA Ha TopTe,
KoTopas BKyca BCEro NpoayKTa, KOHEeYHO, He

MapuHa Baky/1eHKO, reHepaJibHbIN
avpektTop OO0 «OKCMOPTAUHCT»:

«(KAK «[TPNTOTOBWTb»

B HeLLHe3KoHoMIUYecKas AeaTenbHoCTb (BIJ]) — cdepa cnoxHas. Mockonbky HaxoauTca OHa
Ha CTbIKe CaMblX Pa3HbIX KOMMETEHLI — 3TO MIPOBaA IKOHOMIKA, BHELLHETOProBoe 1
HaNoroBoe NPaBo, TPAHCMOPTHAA NIOTUCTUKA U T. 4., — ANA MHOTUX NPeANpUHAMATeNeil 3Ta
KOMMOHeHTa, B3[], ABNAeTCA BCnomoraTenbHoii, 0becneunBaroweit. Jlnwwb eauHuLb! MOryT
no3BONNTH Cebe UMeTb inhouse ONbITHbIX, @ 3HAUMT, BbICOKOOM/IAUMBAEMbIX CNELIMaNnCToB.
OcTanbHbIM BMOAHE NOMOraeT BO3MOXHOCTb MOMyYEHUA YCyrv conpoBoXaeHuA B[] B
pexume outsourcing. Ho rae HaliTv OnbITHOrO NPOGeCCOHaNbHOr0 NOMOLLHMKA, KOTOPbIil
cnocobeH He TONbKO NOAENUTLCA TEOPETUUECKUMIA 3HAHUAMM, HO 11 OPraHM30BaTb BeCb MPOLiecc
BHELLHETOProBOii CAENKM «OT UAEV [10 ABEPU»?

Komnanua «3KCnopTAMHCT» — HaBéXHbIA NpoBoAHUK B Mupe B3J1. Mbl ropaumca ceoumn
KNMEHTaMI 11 X MPOEKTaMM, BCETfia YHUKANbHbIMU. K HaM NpUxoAAaT poccuiickue n eBponelickue
YaCTHbIe 1 TOCYAAPCTBEHHbIE KOMMAHNM, UCMbITbIBAOLLME NOTPEOHOCTD B KOHCYNBTALMOHHOM
CONPOBOXAEHNI SKCMOPTHBIX 1 IMMOPTHBIX BHELUHETOProBbIX OnepavLyii. IPUXoAAT 0AHAXAbI 1
0CTaloTCA, CTaBA nepeg co60il 1 nepes HamK BCE HOBbIE 1 HOBbIE 3a4auu.

Mpu Kakux 06CTOATENbCTBAX HEBOMbLLAA KOMNAHUA MOXET CTaTb yCneLwHoii? B npeaasepun
HOBOTO 6U3HEeC-Tofja Mbl NpeAnaraem CBoil GPMEHHbIIi «peLent»...

MEHSET, HO HEMOBTOPUMbIN BUA 1 YHUKaNb-
HOCTb, HECOMHEHHO, NPUAAET.

Korma komnaHua OXOTHO npuvrnawaet
CTYAEHTOB A/1A MPOXOXAEHUA MPAKTUKA 1
ycepaHo, HeB3UMpas Ha HexBaTKy BpemeHMU,
WHBECTUPYeT B MOrpy>KeHue 3TuX pebAT B
npakTUYeckne acrnekTbl X Oygywien npo-
deccun.

Korga Begywive coTpygHUKM 1 Bnage-
flel KOMMaHuW, He yxodsa B MHOFOAHeB-
Hble pa3MbllfIeHNs O LenecoobpasHocTy,
NMOATBEPXKAAT TFOTOBHOCTb K  y4yacTuio
B GecnnaTHbiX 0O6pa3oBaTeNibHbIX Mepo-
npuUATUAX AnA abuTypueHTOB, CTYAEHTOB,
CTapTanoB, npeAcTaBUTENell Masaoro W..
OuYeHb Manoro 6mM3Heca, He pacronarato-
LKUX NOoKa GMHAHCOBLIMU BO3MOXKHOCTAMMU
MOKyMnaTb KauyeCTBEHHbI KOHTEHT, a MoTo-
My OPUEHTMPYIOWNXCA Ha KHbopMauuio
M3 HernpoBEepPeHHbIX MCTOYHUKOB: OT 6e3-
OTBETCTBEHHbIX 6/I0repoB,  pasgaloLymx
MHoraa 6ecrnonesHble, a 3a4acTyto U NPOCTO
KpaliHe BpefHble peKoMmeHAaunu.

Korma He nboe yctHoe o6cCyxaeHue
npo6sieMbl C MNOTEHUMANbHLIM 3aKa3uMKOM
O3HayvaeT npeabsABeHVe CYéTa K onnaTe 3a
3TOT pasrosop.

Bo3moxHO, Kakue-mo u3 ebluienepe-
YUc/IeHHbIX «K020d...» U He 8bI308ym y Yu-
mameneti 100% coznacus, HO y KomnaHuu
«3IKCNOPpMOUHCM» ecmb eOUHOMbIWIJIeH-
HUKU, U 3mo npeKpdacHo!

Bcem cnokoliHo20, ycnewiHO20, no3u-
MuBHO20 U ONMUMUCMUYHO20 HOB020
6u3Hec-200a!



TEAM

It’s the foundation of success.

When the company owner is an industry
expert with 28 years of professional seniority,
an experienced business consultant, and a
teacher of major subjects in foreign economic
activity at federal universities.

When the heads of the company’s business
units graduated from Russian universities with
diplomas with honors and have a decade and
a half of work experience.

When the line personnel are fresh university
graduates who joined the company for professional
and pre-graduation internships and became
involved in its work after successfully graduating
with a diploma based on their participation in the
implementation of unique cases.

When “competition” within a company is
replaced by “motivation for development” in
the most natural way.

When narrowly focused specialists who are
the best in their field are in charge.

MANAGEMENT STYLE

An equally important ingredient in the
recipe for success.

When you don’t make the same mistakes
as before in the management of the company
and personnel.

When the management style of those for whom
you've worked for many years as an employee
is absolutely not in line with your view of the

F oreign economic activity (FEA) is

a complex field. Since it is at the
junction of various competencies: it
includes the global economy, foreign trade
and tax law, transport logistics, etc., for
many entrepreneurs FEA is auxiliary. Only
few can afford to hire experienced and
therefore high-paid inhouse specialists.
The rest can benefit by having FEA
support services through outsourcing.

But where can one find an experienced
professional assistant, who can not only
share theoretical knowledge, but can also
organize the whole process of foreign trade
transaction “from idea to the door”?

The company Exportdinst is a trustworthy
guide in the world of FEA. We are proud
of our clients and their projects which

are always unique. Russian and European
private and state companies reach out to us
in need of consultative support for export
and import foreign trade operations. They
reach out once and then they stay, setting
themselves and us new challenges.

What are the circumstances under which a
small company can become successful? On

world, so you keep the promise you once made
to yourself: never do that in your own business.
When you are not afraid that your students
and co-workers will inevitably surpass the
teacher, and you sincerely help them to do so.
When you have confidence in your
employees and can always count on them.

HONESTY

Being honest with your customers,
contractors and employees.

When you refuse to provide a service, the
expediency of which is not confirmed at the
feasibility phase.

When you do not keep quiet about the
presence of hidden risks in an upcoming foreign
trade transaction with a delicate jurisdiction,
which means actually making that transaction
less possible by providing the customer with an
honest risk analysis, but at the same time keeping
the customer’s trust and reputation, and also very
soon - new projects of this customer.

When, by violating the generally accepted
laws of business dealing, you share the joy and
unexpected bonuses based on the results of the
implemented project with the contractor and
get the opportunity to implement new joint
projects with him/her.

SOCIAL RESPONSIBILITY
In my opinion, this concept has been heavily
trivialized these days. For me and my team,

the eve of the New Business Year we offer
you our signature recipe...

participation in social life is the cherry on top,
which, of course, does not change the taste of
the whole product, but it gives a unique and
distinctive look.

When a company eagerly invites students
for internships and invests diligently in
immersing these students in the practical
aspects of their future profession regardless
of the lack of time.

When the leading employees and the
owner of the company, without thinking
about expediency for days on end, confirm
their willingness to participate in free
educational events for university entrants,
students, start-ups, representatives of small
and... very small businesses that do not yet
have the financial resources to buy quality
content, and that therefore are guided by
information from unverified sources - from
irresponsible bloggers, that sometimes give
useless, and often even extremely harmful
recommendations.

When not every verbal discussion of a
problem with a potential customer means an
invoice for that conversation.

Perhaps not everyone will completely agree
with the above “when...”, but the company
Exportdinst has like-minded people, which
is great!

Have a peaceful, successful, positive and
optimistic new business year, everyone!
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Jliroammnna MakapoBa:
«MoTpebkoonepauus
HeCET COLMAJIbHVIO

MUCCUIO»

Poccum okono 30 TbiC. cenbCKMX NOCENEHUI, TAE NOCTOAHHO
NpOXMBAeT MeHee (Ta YenoBek. Tam HeT CTaLMOHapHON
CeTW MarasvHOB M anTek: KpynHble KOMNaHUM TyAa He 3aX0AAT,
3T0 M HEBbIFOAHO. YT0 e Aenatb MmecTHbIM xutenam? Beab
MHOTVe U3 HUX — ManoobecneyeHHble NOXunble AAM, Y
KOTOPbIX HET BO3MOXHOCTI €341Tb 3 NPOAYKTaMU UK B anTeky
A0 bnuxaitwero ropoga 1 06patHo. O ToM, Kak X BbipyyaeT
CMCTeMa painoHHOM NOTPebUTENbCKOI KoonepaLum, pacckasblBaeT
npeacenatens CoBeTa MCTPUHCKOro paiioHHOro NOTpebuTenbCkoro

obuiectsa Jlioamuna Makaposa.

- Cuctema notpebkoonepaumn — AaBHUN
N HaAéXHbI MOMOLLHVK rocyfapctsa B pe-
WeHMN coumanbHbIX npobnem, — cunTaeT
Jopmuna MocudosHa. — Victpurckoe PAUMO
BXOAWUT B cOCTaB MOCKOBCKOrO pervioHasb-
HOro Coto3a NoTpebUTeNbCKON Koomnepaumn.
A nepBoe KoornepaTvBHOE COOOLEeCTBO Ha
Tepputopun Victpbl Bo3HMKIo B 1901 rogy
N HasblBanocb MBaHOBCKMM ¢abpryHo-3a-
BOLACKMM OOLECTBOM MoTpebutenein npu
¢dabpuke Monosa. OHO 3aHMManNocb npopa-
»Ke NPOAOBONIbCTBEHHDIX 1 MPOMBILLIEHHbIX
TOBAPOB, MMENO MeKapHI0 1 CarnoXHyl Ma-
cTepckyto. B atom roay VictpuHckomy PAMO
ucnonHunocb 120 net. M3HayanbHo 3T0 6bin
COUManbHbI HapoAHbIN NpoeKT. ObLiecTBo
OCTaéTCA BepHbIM CBOVMM TPAAULIMAM U CEro-
[HA, noMoras ManoobecneyeHHbIM NogAM.

3To couranbHO Hamnpas/ieHHaa cucTeMa
C MHOroOTpacsieBON CTPYKTYpOW, BKJO-
Yaowen B ceba PO3HUYHYIO TOProBII,
anTeyHble ceTy, OOLeCTBEHHOe MuTaHue,
3aroTOBKYW, YCNyri apeHabl U TpaHcropTa.
OcHOBHOM BUA [EATeNbHOCTU OpraHu3a-
UMM — TOProBo-3aKymnoyHas. [1na BbinosHe-
HUSA CBOWX YCTaBHbIX obasaTtenbcts PAMMO
CaMOCTOATESIbHO OpPraHM3yeT XO3ANCTBEH-
HYI0 [ieATeNIbHOCTb 1 00C/YXKMBaeT He TOJb-
KO MaWWMKOB, HO 1 APYrUX »KUTenemn cenb-
CKMNX 1 TOPOACKUX MOCENEHWNIA.

Bpemsa OuKTyeT cBOM MpaBuna, U OT Hero
Henb3A oTcTaBaTh. PAUMO cTpemmnTca K ocBo-
€HVI0 HOBbIX TEXHOMOMMI 1 YCMeLHO BHe-
psAeT 1x B CBOIo cuctemy. ExxerogHo BBoanT
B IKCM/yaTauuio COBPEMEHHble TOProBble
06beKTbl, OCHaLLEHHbIE BbICOKOKAaYeCTBEH-
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HbIM  06OpydOBaHMEM, PEKOHCTPYMpyeT
CTapble TOprosble TOYKW. [MaBHaA uenb —
He nonyyeHue NpmbbIK, a obecneyeHne ma-
JIOHACEeNEHHbIX MYHKTOB KaueCTBEHHbIMU TO-
Bapamu 1 ycsiyramu no JOCTYMHbIM LieHaM.

CeTb marasmHoB 1 anTtek McTpuHckoro
PAMIMO akTuBHO pa3BmBaeTcA. BaxkHO no-
HUMaTb, YTO BO MHOIMX MOCENKax, Kpome
3TOW anTeKu 1 3TOro MarasrHa, Boobule HeT
HUKaKnX y4ypexpeHun. OHM CTaHOBATCA
He NPOCTO »KN3HEHHO BaXHbIMW TOProBbI-
MU NYHKTaMu, KyAa YyenoBek NpuxoamuT 3a
nekapcTBamu Uan npogyktamu. Tam cobu-
palTCA MeCTHbIE KUTENN, OHU MOTYT Nony-
UNTb KBANUGULMPOBAHHbIE KOHCYNbTaL MW
no nprobpeTeHnto NeKapcTs, Aa U NPOCTO
yenoseyeckoe yyacTuve, nogaepxky. Ana
OAVHOKUX JIOAEN 3TO OYEHb BaXKHO.

B cBA3M CO CNOXXHOM SKOHOMUYECKON CUTY-
auven, CNOXKMBLUENCA B CTpaHe, MOABUINCH
TPYAHOCTY B NoucKe paboTbl. M PAMMO cozpaét
paboune mecTta. Bce coTpyoHuKM oTnmyatoTca
BbICOKOW KynbTypoii 06CnyK1BaHus. B marasu-
Hax obLLecTBa TPYAATCA MeCTHble XKuTenu, 80%
TOYEK HaxoAmTCA Ha cene. [py Takom packnage
HEMbIC/IMMO MbITaTbCA 0OMaHyTb MOKynaTens
unn GbiTb K HEMY HeBHUMaTeSlbHbIM. 3a Mo-
cnepHve rofbl COTHW PabOTHUKOB MpuiaBKa
nonyunnu Keanmdukaumio «npogaseL, npogo-
BOJIbCTBEHHbIX TOBAPOB» Pa3fIMYHbIX KaTero-
puii. KonmuectBo pabotatowyix B cucteme Mc-
TpuHckoro PAMMO - cebile 450 yenosek, MHOro
monogéxun. A B maHgemuio ewé OTKpbliachb
coOCTBeHHan xnebornekapHs, co3gaHo Gonee
50 HOBbIX paboumx MecT. Haw Konnektis —
CM/IOYEHHOE COOBLLECTBO eJUHOMBILLNIEHHV-

KOB U MY 3TOM — NPbECccMOHanoB, NPeaaHHbIX
cBoemy aeny. Bcé, yero mbl 4OCTUMM — TONMBKO
6narogaps HalmMM 3ameyaTesibHbIM COTPYAHU-
Kam.

CoTpyaHUKM Ha ycnoBusA paboTbl He Xa-
NIYIOTCA, TaM OT/INYHBIN COLManbHbIN NakeT.
Hanpumep, ecnu y yenoseka ctax 6onee
NATW NeT, OH MMeeT MNpaBO OTAaTb CBOEro
peb6éHka Ha becnnaTHoe obyyeHune B BeOM-
CTBeHHOe yuyebHOe 3aBefieHuve. B Kypopt-
HbI1 Ce30H AeTel COTPYAHVKOB OTNPaBAAoT
B 0300poBUTENbHble narepa — 3a 10% ot
CTOUMOCTU NYTEBKN.

Y cerofHsLHel noTpebKoonepaLy MHOro
npobnem. K npumepy, B HeCTaLioHapHOM 06-
CNYXKVBaHUN HaceneHna — Tak obuumanbHo
MMeHyIoTCA aBTonaBkn. OHN XOAAT B OTAANEH-
Hble OepeBHW, rae XMBET BCEro HEeCKOSbKO
yenosek. [osToMy B 6OnbLIMHCTBE CllyyaeB
y6bITOUHbI. HO aBTONaBKM NpocTo Heobxopu-
Mbl AN 3TUX NIOfEN, B OCHOBHOM MOXKWIbIX
1 opnHokux. Konnektus PAUMO otmeuaet
nomoLb rybepHatopa MNogmockosba AHapes
BopobbéBa, KOTOpbIVi NMoaaep»Kan Mporpam-
My BO3MeLLEeHNA TPAHCMOPTHbIX PAacXOAoB 3a
[OCTaBKy TOBAapOB B OTAANEHHbIE CeflbCKue
HacenéHHble NyHKTbl. 910 30% 3aTpat, HO BCé
e cylecTBEHHaA noagepKa.

[Mpuxogntca cmoTpeTb faneko BMepén,
Henb3s oWwmnbaTbCA B PbIHOYHbBIX MPOrHO3ax,
yTOObI YCMeLWHO KOHKYpMPOBaTb U MPOZON-
KaTb CNaBHble TpaaMLummn notpebkoonepaLum.
Jlloackaa 6narogapHocTb NpugaéTt cun. Beap
KaXkablii AeHb niogy roBopAT Ham: «Crnacr6o!»

OTO Hencyepnaembli UCTOYHUK SHeprun!

Moarotosun Muxaun MpyHuH



Lyudmila Makarova:

“Consumer
cooperation
carries social
mission”

here are about 30 thousand rural settlements

in Russia, where less than a hundred people
permanently live. There is no chain of stores and
pharmacies - large companies do not go there,
it is not profitable for them. What should the
locals do? After all, many of them are low-income,
elderly people who do not have the opportunity to
go to buy groceries or to a pharmacy to the nearest
city and back. Lyudmila Makarova, Chairperson of
the Council of the Istra District Consumer Society,
talks about how the system of regional consumer

cooperation helps them.

“The system of consumer cooperation is
a long-standing and reliable assistant of the
state in solving social problems,” says Mrs.
Makarova.

Istra RAIPO (district consumers society)
is a member of the Moscow Regional Union
of Consumer Cooperatives. And the first
cooperative community on the territory of
Istra emerged in 1901 and was called the
Ivanovo Factory Consumer Society at the
Popov factory. It was engaged in the sale of
food and industrial goods, had a bakery and
a shoemaker. This year Istra RAIPO celebrates
its 120th anniversary. Initially, it was a national
social project. The society remains true to its
traditions today, helping low-income people.

It is a socially oriented system with a
diversified structure that includes retail trade,
pharmacy chains, catering, procurement,
rental and transport services. The main activity
of the organization is trade and procurement.
To fulfill its statutory obligations, RAIPO
independently organizes economic activities
and serves not only shareholders, but also
other residents of rural and urban settlements.

Time dictates its own rules, and one cannot
lag behind it. RAIPO strives to master new
technologies and successfully implements
them into its system. It annually puts into
operation modern retail facilities equipped
with high-quality equipment, reconstructs old

retail outlets. The main goal is not to make a
profit, but to provide sparsely populated areas
with quality goods and services at affordable
prices.

The chain of stores and pharmacies of Istra
RAIPO is actively developing. It is important
to understand that in many villages there are
no institutions at all besides this pharmacy
and this store. They become more than just
vital points of sale where a person comes for
medicines or food. Local residents gather
there, they can receive qualified consultations
on the purchase of medicines, and simply
human participation and support. This is very
important for single people.

Due to the difficult economic situation in
the country, there were difficulties in finding
a job. And RAIPO creates jobs. All employees
are distinguished by a high level of service.
Local residents work in the shops of the
society, 80% of the outlets are located in the
countryside. In this situation, it is unthinkable
to try to deceive the buyer or be inattentive to
them. In recent years, hundreds of counter
workers have been qualified as “grocery
seller” of various categories. The number of
employees in the Istra RAIPO system is over
450 people, there are many young people.
And during the pandemic, its own bakery
was opened, more than 50 new jobs were
created there.

Employees do not complain about working
conditions, there is an excellent social package.
For example, if a person has more than 5 years
of experience, he or she has the right to send a
child to a free education in a state educational
institution. During the holiday season, children
of employees are sent to health camps — for 10%
of the cost of the voucher.

Today’s consumer cooperation has many
problems. For example, in the non-stationary
service of the population, this is the official
name of shops on wheels. They go to remote
villages where only a few people live.
Therefore, in most cases, they are unprofitable.
But mobile stalls are essential for these people,
mostly elderly and single. The RAIPO team
notes the help of the Governor of the Moscow
Region Andrei Vorobyov, who supported
the program of reimbursement of transport
costs for the delivery of goods to remote rural
settlements. This is 30% of the cost, but still
substantial support.

One has to look far ahead, one cannot
be mistaken in market forecasts in order
to successfully compete and continue the
glorious traditions of consumer cooperation.
Human gratitude gives strength. After all,
every day people tell us: “Thank you!”

It is an inexhaustible source of energy!

Prepared by Mikhail Grunin
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Crna ayxa
N NCTUHHAA
YKEHCTBEHHOCTb

Cnex XeHLLWHbI 3aKNYaeTca B
yMeHUn fiepxatb banaHc: B busnece
Urpatb Mo NPaBuIaM MyXUMH, @ B INYHOI
KM3HN He 3a0bIBaTb 0 CBOEI NPUPOAHOI
xeHckon cune! Hatanba Kutaesa,
BnazeneLl 1 0CHOBaTeNb KOMMNAHU
ALGORI Group 11 aKTUBHbIIi 00LLEeCTBEHHDIN
AeATeNb, pacckasana Ham 0 TOM, Kak
Ha npotaxeHun 10 net et yaaércs
yCMeLHo 3aHUMaTb ingepckine no3numm
B 00LLeCTBE, KOTOPbIM NPABAT MYXXUMHbI,
1 KaKoi HOBbII NPOEKT B NOAAEPXKKY
YKeHLLH OHa roTOBUT B NpeaaBepum
HoBoro, 2022 roaa.

- Hamanes, ckaxxume, kaKkoeo smo:
ynpaename «Myxckum» 6usHecom?
Kakue nuyHele kayecmea daiom eam
803MOXXHOCMb yCNewHo pa3susamscs
u 8ecmu 3a co6oli ntodeii?

- fl ybexxaeHa, UTo BHYTPEHHAS camo-
[OCTaTOYHOCTb, 340POBbIV 3rOM3M, yMe-
HMe CTaBUTb LieNn, CIblLlaThb U CyLWwaTh, a
TaK>Ke MosyyaThb yAoBOJIbCTBME OT pabo-
yero npouecca — 3anor YCrnewHon eH-
LWKMHbI B 060N aesaTenbHocTH!

Ho mory BbigennTb crepyiowme 3ako-
Hbl UFPbl Ha «MY>KCKOM» MoJe.

Ha Tepputopummn mMyxuMH Heo6XxoaNMo
urpatb no nx npasunam. Hanpumep, ona
neperoBopoB CTOUT BblIGpaTb CTPOrun
[eN0BOIN KOCTIOM, KOTOPbIA XOPOLLO CU-
AuT no éurype, a He obneratolyee nna-
Tbe. BbITb HEBO3MYTMMOWM W XONOAHOWM:
roBOpPUTb HEFPOMKO, YBEPEHHO, CTPOro
no geny, 6e3 aMoOLUOHaNbHbIX NMprYe-
CKMX OTCTynneHun. Bugetb B peleHnmn
KaXXOoW 3afjauMm Kak MVHUMYM [Ba Bbl-
xoja M3 cuTyauun. BbiTb MpeKkpacHbIM
CneuranncToMm, NMOCTOSHHO COBEpLUEH-
CTBOBaTb CBOM 3HaHUA!

M3 nnuHbIX NMAEPCKUX KayecTB MHe
NPUCYLLN CAMOCTOATENIbHOCTb, ambuLu-
03HOCTb, HE3aBWCUMOCTb U CTOMKOCTb.
Ho He Bce 3T1 YepTbl 6bINM JaHbI OT NPU-
pofbl, HeKoTopble A B3palyuBana u npu-
ob6peTana C OnbITOM.

- Pacckaxkume o eauwleli ocHo8HOU
deamenbHocmu. Yem 3aHumaemcsa
komnaHus ALGORI-M?

- Hawa komnaHus 3aHMMaeTcs n3ro-
TOBNEHNEM MeTalfIMYecKnx orpaxga-
IOLMX KOHCTPYKLUMIA AN YACTbIX MOMe-
weHun. Onepexas BONPOC O TOM, YTO
e TaKoe uucToe MOoMelleHne, Xouy
pacwrdpoBaTb fJaHHYO GOPMYNNPOBKY.
B nepByto ouepenb 3TO MHHOBALMOHHOE
TeXHMYecKoe MnomelleHre, CNpoeKTnpo-
BaHHOe, MOCTPOEHHOE 1 3KCMyaTupye-
MO€e TaknM 06pa3oM, UTobbl B HEM OblIN
CO3[aHbl YC/IOBMSA, B KOTOPbIX TLaTeNb-
HO KOHTPONUMpYeTca cpefa Ha Hanuuue
yacTny,  MWKPOOPraHW3MoB, MapoB
XVIMUYECKUX BeLecTB M WHbIX YacTul
BO3ayXa. K nogo6HbIM nomeLleHnAM OT-
HOCATCA OnepauVoHHble U pasfinyHble
nabopatopuun.

ALGORI-M Bxogut B coctaB ALGORI
Group 1 ABNAETCA KPYMHEWLWen NHXK-
HUPWHIOBOW OpraHusauuen, KoTopas,
no cpegHVM MofdcyéTam, 3a NocneaHun
rof peanusoBana 6onee 70 TbiC. KBag-
pPaTHbIX METPOB YMCTbIX MomelyeHun! B
3TOM cnucke: ceTb KNMHUK GomMuHa, Knu-
Huyeckas 6onbHuua N2 1 um. Y. N XaH-
6ueBa B ropope MPoO3HOM, CeTb KNNHUK
NGC, KoCTpOMCKOWM OHKONOrnyeckui
AvcnaHcep, cetb Swiss Clinic, Hauwmo-
HaJfibHasA aHTUAOMNMHroBas nabopaTtopus
MIY, HaumoHanbHbIi Hay4yHO-NpaKTU-
YeCKUI LeHTP HeMpOXMpyprum um. aka-

demnka H. H. BypaeHko, ceTb KNUHUK
«MELCW», EBponenckun meamumHCKUn
ueHTp (EMC), UnbnHckas 6onbHMLa.

- Bol cmanu nyywum npednpuamu-
emM ompdacnu e KpusucHelli 2020 200!
Kak eam ydanoce cnpasumeoca ¢ mem
Xaocom, Komopewiii 06pywusnca Ha 6us-
Hec? C KaKumu CJ1I0XKHOCMAMU CMOJIK-
Hy/1acb KOHKpemHo eauwia c¢pepa?

- [axke gns onbITHbIX NpeanpuHMMa-
Tenen, Yol KOMMAHUN MPOWN uyepes
HECKONbKO BHELIHUX U  BHYTPEHHUX
KPU3MCOB, HbIHELIHAA CUTYaLua He Ume-
eT aHanoroB. B Hawem cnyyae Kpusuc
Ccepbé3HO Hapywwmn rnobanbHble Lenoy-
KN MOCTaBOK, UTO MOBMEKNO 3a cobon
CYLeCTBEHHOEe  YAOpOXKaHMe  Cbipbs.
TpagnunoHHble MeToabl NMPOrHO3MpPOBa-
HUA NepecTany paboTtaTb, HO Mbl CyMenu
afanTUpoBaTbCA 1 BbICTPOUTb AeATeNb-
HOCTb MPOW3BOACTBA TakMM 06pasom,
4yTO0Obl MVHMMU3MPOBATb PUCKM U MpKU
3TOM COXPaHUTb OOBLEMBI BbiMyCKaeMoi
npoayKuuu.

Ecnn roBopuTb O JOCTUXKEHUAX, TO
B 2021 ropgy A crtana nobeputenem
SPECIAL AWARD B HoMunHauum BUSINESS
WOMAN, Ha [daHHbIA MOMEHT ABNAKCH
HOMMHAHTOM npemun «KeHLiHa roga!

- Mebl uckpeHHe xomum no)<enamo
eam nobeowbl! Ckaxxume, a Kakue ewé
npoekmeol 8bl passeueaeme, NOMUMO
ALGORI Group?

— fl yyacTByio B pasfvyHbIX couuanb-
HbIX U 6GNaroTBOPUTENbHBIX MPOeKTax,
3TO MoMoOraeT MHe COXpaHATb 6GanaHc
MeXIy BedeHVEM «MYMCKOro» Ou3sHe-
Ca M COXPaHEHMEM >EHCKOW MpUpoabl.
CoBMECTHO C KOMaHZOW CafioHa Kpaco-
7ol BEAUTYMANIA, Bnagenuuen Koto-
poro A ABNACb, Mbl NOMOraem NoAAM
npeKoHHOro Bo3pacta. [Meproanyeckn
Ha NpasfHMKK Bble3Xkaem B Joma npe-
cTapenbix 1 genaem «[JHU KpacoTbl» Ana
MUJIbIX JaM «HEXHOrO BO3pacTax. Takxe
A MOCTOAHHO MNOAAEPXKUBalO [eTcKue
boHAbl 1 Nepeuncnalo cpencTsa Ha ne-
yeHve 6oNbHbIX AeTeNn.

C ocoboin ropaocTblo crewy nopge-
NUTbCA elWé OAHOM HOBOCTbIO: nepep
HOBbIM FOAOM Mbl 3aMyCTUM HOBbIN CO-
UManbHO 3HAUMMbIA MPOEKT, CO3AaH-
HbIl B MOAAEPKKY KeHLWNH: «KeHa nog
Kntoul» 3To MNONET AnA npeKpacHbIX
[eBylleK, KOTopble ycCTanu OT cCepbIX
6ynHel 1 yTpaTunm xenaHve niobutb n
yBaxaTb ceb6a! Ero ocHoBHas 3ajava —
Cnoco6CTBOBaTb YKPENIeHUo OTHOLe-
HUN Mexay cynpyramu. Ha nomouwpb K
HallUM FepOUHAM NPUAYT MCMXONOrK,
cneumanncTbl MO 3TUKETY, 3KCnepTbl
no ob6onblieHNo U MHorve apyrue! fl
C HeTepreHWeMm XAy Hayana 3Toro WH-
TepecHoro npoektal Obewato: byaeT
300poBo!



- Mrs. Kitaeva, how does it feel to run
a men’s business? What personal qualities
allow you to develop successfully and lead
people?

- Tam convinced that inner self-sufficiency,
healthy egoism, the ability to set goals, to hear
and understand, as well as to enjoy the work
process is the key to success in any business!

But I can a distinguish the following laws
of the game on “a man’s field”:

On the territory of men, you have to play by
their rules. For example, for negotiations, you
should choose a strict business suit, rather than
a tight-fitting dress. Be cool and calm: speak
softly, confidently, strictly to the point, without
emotional lyrical digressions. You should see
every task as having at least two possible
solutions. You must be an excellent specialist
and keep improving your knowledge!

The personal leadership traits of mine are:
self-sufficiency, ambition, independence,
and toughness. But not all of these traits are
inherited, some I have developed and gained
from experience.

- Tell us about your main activity. What
does ALGORI-M produce?

- Our company manufactures metal
enclosures for cleanrooms. Before you ask
what “cleanroom” means, I would like to
explain the meaning. First and foremost, it
is an innovative technical room designed,
built and operated in such a way that the

s

environment is thoroughly controlled for
the presence of particles, micro-organisms,
chemical vapours and other airborne particles.
Such rooms are commonly needed for
scientific research, in operating theatres and
various laboratories.

ALGORI-M is part of the ALGORI Group
and is the largest engineering company, which,
on average, has sold more than 70,000 square
meters of cleanrooms in the last year! In this
list are: The Doctor Fomin Clinic network,
U. I. Khanbiev Clinical Hospital No. 1 in
Grozny, the NGC Clinic network, Kostroma
Oncology Center, the Swiss Clinic network, the
National Anti-Doping Laboratory at Moscow
State University, N. N. Burdenko National
Medical Research Center of Neurosurgery,
the MEDSI Clinic network, European Medical
Center (EMC), Ilyinsky Hospital.

- You have become the best company in the
industry in the crisis year of 2020! How have
you managed to cope with the chaos that has
struck your business? What challenges has
your industry faced specifically?

- The current situation is unparalleled
even for experienced entrepreneurs whose
companies have gone through several external
and internal crises. In our case, the crisis has
seriously disrupted global supply chains,
which has led to a significant increase in the
cost of raw materials. Traditional prediction
methods failed to work, but we were able to

Fortitude
and true
femininity

Women’s success lies in

the ability to keep the
balance: to act according to the
rules of men in business, and
not to forget about their natural
feminine power in private life!
Natalia Kitaeva, Owner and
Founder of ALGORI Group

and public person, told us how
she has managed to occupy the
leading position in the society
controlled by men for 10 years
and what new project to support
women she prepares on the eve
of New Year 2022.

adapt and streamline our operations in order to
minimize risks while maintaining the volume
of production.

Speaking of achievements, in 2021 I have
won the SPECIAL AWARD in the BUSINESS
WOMAN category and currently I am
nominated for the Woman of the Year Award!

- Wesincerely wish you the victory! Which
other projects do you develop, apart from
ALGORI Group?

- I am involved in various social and
charitable projects, it helps me to maintain the
balance between running a “male” business and
preserving a womans nature. Together with the
team of the BEAUTYMANIA beauty salon,
which I own, we help the elderly. We regularly
visit retirement homes for elderly people and do
beauty days for the lovely ladies of the “delicate”
age. I also regularly support childrens funds and
donate money for the treatment of sick children.

I am especially proud to share another
piece of news: in the run-up to the new year,
we launch a new socially significant project
created to support women: The Turnkey Wife!
A flight for beautiful ladies who are tired of the
grayness of everyday routine and have lost the
desire to love and respect themselves! Its main
task: to promote stronger relationships between
spouses. Psychologists, specialists in etiquette,
experts in seduction and many others will come
to help our participants! I am looking forward
to this exciting project! I'm sure it will be great!
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MOCKOBCKAS KOJIIETSA AIBOKATOB «HOPCUTW» OCHOBAHA

B 2007 rOAY M BXOAWT B TON POCCUACKUX HOPUANYECKMX
KOMMAHWI N0 BEPCUW PEUTUHTA PABO.RU-300>.

EE NPEOCEOATESb BUKTOPIS AHATOJTbEBHA LUAKIHA HA
MPOTAXKEHIIN BOJTEE YEM 20 JTIET OTCTAMBAET NHTEPECHI
CBOVIX JOBEPUTENEN B CAMbIX CITOXHbIX TPAXKAAHCKIX,
CEMEMHBIX, TPYOBbIX 1 HbIX CMOPAX. OHA OBJTALAET
MHOI'OJIETHM OrbITOM COMPOBOXXAEHIA YT OJ10BHbIX

AEST 3KOHOMWYECKOW HAMPABJIEHHOCTI U 3ALLTBI
WHTEPECOB B3HECA IMPI1 BMELLATEJSIbCTBE B EFO PABOTY
MPABOOXPAHUTEJTbHBIX OPTAHOB. HEOZIHOKPATHO
SALLIMLLIATIA CBOWX KITMEHTOB B BEPXOBHOM CYIE P®, UMEET
YCMELLHbIA OMbIT OBPALLEHIIS B EBPOMECKIIA CYA NO
MPABAM HEJTOBEKA. KAHONOAT HOPUONYECKIX HAYK.
BNKTOPWS AHATOJTbEBHA HA NMPOTAXEHNI MHOTWX JIET
AKTIBHO PABOTAET HALI PASBUTWEM MPO®ECCOHAJIBHOMO
HOPVIAN4ECKOr 0 COOBLLIECTBA. TAK, OHA SABJTAETCA
OTBETCTBEHHbIM CEKPETAPEM 1 BAMECTITENEM
NPEACEOATENSA KOMICCIW MO COLIMATTbHBIM A
IKOHOMU4ECKWM BONMPOCAM ACCOLIALIAN FOPVICTOB POCCHIA.
TAK)XXE BUKTOP WA LLAKWUHA — CO3JATEJTb MEPBbIX B POCCIUN
tOPUONYECKIX MACTEPMAIHOOB. 3T0 YHUKAJTbHBIN

OfbIT OBBEANHEHNA NMPO®ECCNOHATIOB PA3JINYHBIX
HAMPABJIEHII HOPVAWNYECKO OTPACIIA B OBLLECTBO,

[AE OHW HA OCHOBE COTPYOHWYECTBA W IPYXKECKOIO
B3AUMOJENCTBISA OBMEHBAIOTCS OMbITOM 11 OKA3BIBAKOT
OPYI OPYTY NMOJAEPXKKY MPI PELLEHNI PASITAYHBIX 3ALAH.
OHA JOCKOHAJTbHO 3HAET OCOBEHHOCTI POCCUIACKOIO
3AKOHOTBOPYECTBA, TAK KAK JTA4HO MPUHWMATIA B

HEM YYACTVIE. NATb JIET B. A. LUAKVIHA BbI/IA 3KCMEPTOM
PABQYEI TPYMMbl KOMUTETA MO 3AKOHOZATENbCTBY
FOCYJAPCTBEHHO AYMbI MO PA3PABOTKE 3AKOHOMPOEKTA
«0 NPOTNBOAENCTBI TOPrOBAV NOObMU». VXKE YETHIPE
FO[A OHA MOMOLLHWK HITEHA COBETA ®EJEPALIAIA.
BJTATOJAPA YMEHWNIO OBBACHUTD JIHOBYHO CITOXKHYIO
MPABOBVYIO MPOBJIEMY AOCTYIMHbIM A3bIKOM BUAKTOPUA
LWAKNHA HAXOAWTCS B MOCTOAHHOM B3AVMOZEACTBIAN

C NPEACTABUTENAMUN MACCMELWA: OHA HE TONbKO JAET
KOMMEHTAPWV XXYPHATIUCTAM W1 ABAISETCA NPUMALEHHBIM
9KCMNEPTOM B CMW, B HACTHOCTW HA NMEPBOM KAHAJTE, HO

11 CAMA BbICTYMAET ABTOPOM MYBJIMKALIAI MO BOMPOCAM
YIO/T0BHOIO 1 TPAYXKOAHCKOTO MPABA.

B 2019 Oy BMKTOPUSA LWAKHA MOJTYHIIIA MPEMWIO
«A[IBOKAT rO[1A» T10 BEPCWI «KOOA NYBJIMYHOCTN».

B 2021 rOJY OHA BbITA MPU3HAHA JTYHLLM HOPUCTOM
POCCWW 10 BEPCIN BEST LAWYERS, OAHOI0 13 HAVBOJIEE
ABTOPUTETHbIX N3JAHUIA, CMELMATTN3NPYIOLLINXCS HA
OLIEHKE HOPWCTOB M0 BCEMY MIPY.

BukTopms LLlakmHa,
«FOpCUTUY:

«Llenb Hawen
paboTbl - B
BOCTUXXEHUU CaMoro
6naronpusTHoOro
ANa poseputens
pesysbTaTta»

podeccua aABoKaTa Ana
60NbLLUMHCTBA 113 HAaC — HEYTO
13 leTeKTUBHbIX cepuanoB. (Xota
OHY bonblue npo cnegoBarteneit
1 noanLenckux. AABOKaToB
TaM peziko NoKa3blBaloT, 1a
eLLE 1 HeN3BECTHO, HACKObKO
npaBaueo. . .)
Y B peanbHoii xu3Hu npuberatb
K yCnyram 3Tux CneLuanicToB
8 DANIOBOMY rPa/IaHIHY, K CYaCTblo,
NpUXoAnTCA peako. (Mpu 3tom
6onbLue KoMnaHuK, Kopnopauuy,
KOTOPbIM HY»<HO NPaBOBOE COMPOBOXAEHIE X03ANCTBEHHO
LeATenbHOCTI, NpUBEratoT K ux yaryram noctoaHHo.) MHorve
NONaratoT, YTo AABOKAT HyXeH TONbKO NPECTYMHMKaM. A eCln Hit B
YEM He BUHOBEH, 3Hb WAET CBOUM YepesioM, To K uemy 0BepATb
(BOM COKPOBEHHble NPo6aeMbl KOMy-T0?
0nHaKo Te, KTo peKo 0bpaLyaeTca k aABoKaty, NOCTynawT He
C0BCeM BepHo. JlyyLue 3annatuTb 3a KOHCYNbTaLNI U NPOBEPKY
LOKYMEHTOB Ha HaYaNbHoIi CTaAn, YeM NOTOM peLuaTh
npo6nembl C HeBepHbIM 0pOpMAEHINEM.
B Takom nogxope K npobneme BIHOBATO 04eHb y3K0e NOHUMaHKe
(penu HaceneHuA Toro, KTo Takoii, co6cTBeHHo, aggokart! A 3to
npodeccioHan B 06nacTy npaga. 1 He TONbKO 3aLLUTHUK MO
YrONOBHbIM 1 QMUHICTPATUBHbIM AeMaM, HO 11 CrieLinanicT
B rPaX/AaHCKIAX NPaBOOTHOLLIEHNAX, KOTOPbIE BKKYAIOT
LUMPOKIIA Kpyr OTpacnieil npasa. ABOKAT NOMOraeT NpaBuibHO
BbICTPaBaTb AATENbHOCTb FPariaH Kak B ObiTy, Tak 1 B chepe
NpeanpuHIMATeNbCTBa, KOTAa OHa 3aTparuBaeT NpaBoBble BOMPOCHI.
B ycnyrax apBokata Ni0Au HyXAalTCA He TOAbKO U He
CTONbKO B CyAe. B coBpeMeHHOI XM3HN eCTb MHOXeCTBO
CMTYauMid, KOTAA KOHCYNbTaLmMA afBoKaTa nomoraer
n36exartb Npobnem n HeraTUBHbIX NOCNEACTBUIA, YCKOPUTD
opopmneHne nocobuii, HacnencTea u T. . He 3pA roBopAr:
«[peaynpexaéH — 3HaUNT BOOPYKEH!»
06 370M Mbl NOroBOPUAYN C aABOKATOM MOCKOBCKOI Konnerun
aaBokatoB «H0pCutu» BukTtopueit LakuHoii.



- Bukmopusa AHamosnvesHa, paccKa)ku-
me o eawieli Kosuleauu.

— f1 ABNACH NPAKTUKYOLUM aiBOKATOM C
1998 roga. B 2005-m ctana pykoBogutenem
KONNernn aiBoKaToB.

Halua komaHza — Coto3 OMbITHbIX aIBOKATOB,
CMeunanv3vpyoLmnxca Ha TakUX OTpacnsax
npaBa, Kak rpaxaaHcKoe, CeMenHoe, YrosioB-
HOe, TPYAOBOE, KOPMOPaTUBHOE, HANOroBOe,
AAMVIHUCTPATVMBHOE, AHTUMOHOMOMIbHOE 1
NpaBO VHTENeKTyanbHOW COOCTBEHHOCTU.
Mbl TakXe OCyLLeCTBNIAEM KOMIJIEKCHYIO Mpa-
BOBYIO 3alnTy 6M3Heca 1 MomMoraem oTcTau-
BaTb VMHTEPECHI HALUMX JOBEpUTENen B AOCY-
[ebHON CTagun B paMKax MeavaLlum.

- MHo2ue poccusiHe He 8uUOAM pasnu4us
mex0y adeokamom u topucmom. Kak eoi
cyumaeme, 8 4éM npeumyuwjecmea é3au-
moodelicmeus c adsokamom?

- YacTo nogn BMAST OTANUYME TONBbKO B
TOM, YTO afjBOKAT MOXET OCYyLIeCTB/ATb 3a-
LUTY MO YrofIOBHbIM AiefiaM B CJlyvasx, Koraa
B OTHOLUEHWW [JOBEpUTENs OCYyLIeCTBAAETCA
YrofIoBHOE npecsiejoBaHue.

KoHeuHo, 3awmTa nofo3peBaemoro/o6-
BVMHAEMOrO — 3HaunTenbHas chepa aeatenb-
HOCTM aaBoKaTa. OfHaKo 3TO BecbMa orpa-
HUYEHHOE NMOHVMaHMe TaKoro creyunanncTa.

AOBOKaT — nuUUO, MOnyuyumBlUEe BbiCllee
o6pa3oBaHMe MO CNeunanbHOCTA «HPUC-
npyaeHUns», HO, MOMUMO 3TOrO, OH ewé
CAaéT cneymanbHble 3K3aMeHbl, YToObl Nof-
TBEPAUTb CBOIO KOMMETEHLUMIO U MOyYmnTb
JaHHbIA cTaTyc. Takum obpasom, agBoKaT-
CKUI CcTaTyc npepgnonaraet onbiT paboTbl
no cneumnanbHOCT 1 caady Keanudukaum-
OHHOro 3Kk3aMeHa. COOTBETCTBEHHO, 3TO Cre-
LmanncT B 061acTu npasa, KOTOPbIN AOMKEH
pelwaTb NpaBoBble CUTyaUMn 1 Npobnembl
JoBepuTenein KOMMIEKCHO, C YY4ETOM nps-
MOTO 1 COMPSXKEHHOIO 3aKOHOAATENbCTBA.

AABOKaT CMOXeT MpoaHann3npoBaTb
Ballly CUTYaLMIO He TONbKO C TOUKM 3peHus
6YyKBbl 3aKOHa, HO 1 MPVHMMas BO BHUMaHUe
cynebHyto MPaKTUKYy.

C y4yéTOM CBOUX NPaBOBbIX 3HAHWI afBO-
KaT MPOKOHCYNBTUPYET Y COCTaBUT YETKUN
nfaH JeNcTBUN, JacT peKoMeHZauun, Kak
Haunyylwnm o6pa3om paspeLLnTb NPaBoBYO
cuTyauuio.

MoXHo yKkasaTb elwé OAMH 3HAaYMMbIN MO-
MeHT. [leATenbHOCTb afiBOKaTa KOHTPOMpY-
€TCA COOTBETCTBYIOLLEN aIBOKATCKOWN ManaTtown
cyb6bekTa. OH omkeH cobnioaaTb He TOMbKO 3a-
KOHOAATENbCTBO, HO 11 KOAEKC STVKU afiBOKaTa,
YTO 3aLYULLAET JOBEPUTENEN OT HEMPABOMEp-
HbIX AEVCTBUI N HEKAYECTBEHHbIX YCNYT.

- Ecnu 2080psam o cmamyce adeokama,
Kak npasusio, ymo4HsAiom e20 cmax u o6-
pasoeaHue...

- Kak A yxe rosopuna, agBokat — 3TO
NNLLO, KOTOPOE JOJIXKHO UMETb BbiCLLEe IopK-
Anyeckoe obpasoBaHMe 1 CTax paboTbl No
CneumanbHOCT He MeHee ABYX neT nnbo
NPOWTN CTaXXMPOBKY B afBOKAaTCKOM 06-
pa3oBaHun cpokom B 1-2 roga.

OpHako B nocnefHee Bpems 3HaueHve o
Bbl6OpPa afABOKaTa IMEET He TONIbKO ero CTax,
HO U TO, HACKOJIbKO OH YCTPEMJIEH NOBbILLATDL
cBOW KBanuduKaumio 1 npodeccroHanmsm.
KoHeuHo, 6onbliee npeumylecTso Oyager
MMeTb TOT, KTO 06nafaeT fONONHNUTENbHbIMY
cepTudMKaTamy, MNOATBEPKAAIOWMMU  €ro
6onee yrny6néHHble 3HaHWA B HeobXxoaMOo
[OBepUTeNto oTpacin npasa. fl NOCTOAHHO
00yy4aloch, MOBbIWAID CBOW HaBbIKMW, CIEXY
33 COBpPeMeHHbIMM TeHAEHLUUAMM B 0651acTu
npaBsa. OTO MO3BOMAET MHE He TOMbKO BbITb
KOHKYPEHTOCMOCOOHOW, HO 1 OKa3biBaTb
NpaBoBYlO MOMOLLb MOUM [OBEPUTENAM Ha
BbICOKOM, COBPEMEHHOM YPOBHE.

- Kak ebl caumaeme, paboma adsoka-
ma e npoyecce - 3mo HenpemeHHO no6eda
Hao onnoHeHMamu eawe2o dosepumens?

- Llenb paboTtbl agBoKaTa — B LOCTUXKEHNN
nyyliero, camoro 651aronpuATHOrO AnsA ero
goBepuTens pesynbrata. /I 370 He TonbKo
npouecc. 370, K Npumepy, MOXeT ObiTb 1
COCTaBfIeHVE YCNOBUI [OroBopa: Kymnnu-
NPOoAaXn MMyLLeCcTBa, TPYAOBOrO, NULEH-
3UOHHOTO U APYTHUX.

BesycnoBHo, Korga, Hanpumep, cya
YAOBNETBOPAET BCE WCKOBble TpeboBaHMWs
[JOBEpUTENs — 3TO KNAaCCHbIN pe3ynbTaT ae-
ATENbHOCTM afBoKaTa. Ho 1 yacTuyHoe wmx
YAOBNIETBOPEHE TOXKE MOXET 03HauaTb Mo-
6eny C y4éToM UMetoLLUXCA 06CTOATENbCTB U
[oKa3aTeNibCTB Mo feny.

Takxe Takown nobefot MOXKHO Ha3BaTb U
Ha3HaueHVe YCIIOBHOIO CpPOKa HaKasaHwus,
Korga mnoAacyavMOMY TPO3UT  peasibHbIN
CPOK nuLeHmns ceoboapbl.

MosTomy nobefa agBoKaTa B YroflOBHOM
nene — 310 nobeaa Haa cUCTeMOW, Hag 06-
cTosATenbCcTBaMM. Hawuvmy nopasaluTHbIMU
ABNAOTCA PYKOBOAUTENM GAHKOB, KPYMHbIX
POCCUIACKNX W  MHOCTPAHHbIX KOMMaHWUM,
KOTOPbIM Mbl MOMOraem, cfiefsl, 4tTobbl yro-
NOBHOE MpecnefoBaHNe OCYLIeCTBAANOCh
C cobniofgeHVemM 3aKoHa, MpaB W WUHTepe-
coB npeanpvHumatens. Nomoraem um Bbl-
CTPOUTb FPAMOTHYIO 3alUTy 1 cobpaTtb Jo-
Ka3saTeNlbCTBa HEBMHOBHOCTW. W B cryyasx

OTCYTCTBMA [OKa3aTenbCTB BUHbI B COBep-
LIeHUW NpecTynneHns Mbl LobrBaemca Toro,
4yTOObI NPEeAnpPUHMMaTENb HE MOHEC YroyoB-
HOrO HaKa3saHus.

- B KaKux o6nacmax admuHucmpamue-
Ho20 npaea, Ha eaw 8327110, adeokam 6y-
dem 3¢pcpekmusHee?

- MimeeT 3HaueHve He 06/1acTb, a OMbIT, KBa-
nudrKauma u, A bbl CKazana, TanaHT agBokKara.

- B Haweli Xu3HU o6bI4Hble 2pak0aHe,
cyumarowue ceb6sa 3aKOHONOC/yWHbIMU,
cmankuearomcs ¢ opuyuaabHLIMU NPA8o-
oxpaHumesnbHbiMu cmpykmypamu. Kakue
uMeHHO cumyayuu, mpe6yloujue ydyacmus
adsokama, mo2ym 803HUKHYMb 8 6bimy?

- Mo cyTu, nio6ble! Kak yronosHo-npaso-
Bble, TaK U rpakAaHCKO-NpPaBoBble, aAMUHN-
cTpaTtyBHble. Mbl MOCTOAHHO CTaNKMBaeMcs
C ApYrM1 NLAMU, B3aUMOAENCTBYEM MeX-
Zy coboi, C rocyfapCTBeHHbIMU OpraHamu,
KOMMepYeCcKMU opraHusaumsamu. Bcé sto
1 eCTb NPaBOOTHOLEHUA. VI OHM pernamen-
TUPYIOTCA  COOTBETCTBYIOLMMI  HOpPMaMu
3aKoHofaTeNbCcTBa. A BOT MOMOYb rpakaa-
HUHY MpPaBWIbHO NMPUMEHUTb OYyKBY 3aKo-
Ha, pewnTb NPaBoOBYD Mpobnemy Kak pas
1 NPU3BaH afBOKaT: HAYMHAA OT OnnaThl 3a
ycnyrn KKX v Bo3BpaTa HekayeCTBEHHOro
TOBapa, 3akaHuvBaA CAeNiko no npopa-
e MMyLlecTBa, BO3MelleHeM YObITKOB...
B Halueln Konnerumn paboTaloT afaBoKaTbl, 06-
napatoLyue onbITOM 1 3HAHMAMU U3 Pa3HbIX
oTpacnieil Npasa, NO3TOMY NpaKTUYeCcKn Mno
no6bomy npaBoOBOMY BOMPOCY U npobneme
Mbl MOX€eM MOMOYb HaLIMM [OBEPUTENIAM.

3avactylo npaBoBble Mpobnembl [oBe-
pvTenen KacaloTcA HECKONbKMX oTpacnen
npasa, Hanpumep, B Ciyyae OOBMHeHVSA B
HeynaTe HasloroB — 3TO YrofIOBHOE U Hano-
roBoe 3aKOHOLATeNbCTBO, B Cllyyae 0OBUHe-
HUA B XMLLEHNN CpeacTB OlogkeTa — S3KOHO-
MUYECKOe U YrofloBHOE 3aKOHOAATeSNIbCTBO.
M B Takol cuTyaumm Haww npodeccroHansbl
MOTYT OKa3aTb KOMMJIEKCHYIO MOMOLLb JOBe-
puTenio, YTobbl UCMONb30BaANNCH 3HAHNA CPa-
3y HECKOJIbKUX CMELNANINCTOB, YTO, KOHEUYHO,
MOBBILLAET LWaHCbl Ha 611aronpPUATHBIN NCXOS.

-/o cux nop mbi 2080punu o npo6emMHbiIx
cumyayusx, Ko20a 4esnoseKy Heob6xooum
aosokam, Ymo6bl omcmosame ceou npasa
u uHmepecol. A Kak 6bime, ec/iu peuieHuUe Ha
ypogHe cydebHOl UHCMAHYUU YyXe NpuHs-
mo u cpoK npowén Hemasbili? O4yeHb MHO-
2UX 3Mo 3acmassissem onycmume pyKu...

— O6patutecb K afBOKaTy, 1 OH OLEHUT
nepcneKkT1Bbl 1 BO3MOXHbIE BapuaHTbl 06-
»anosaHua cygebHoro akrta. Bcerga Hy»kHO
NpoaHanu3npoBaTb CUTyaLuio, NMpexae yem
Zenatb BbiBogA. V Bcerga nyulue nonpo6osatb
caenatb, YeM He cienaTb U MOTOM XKaneTb.

MockoBckaa konnervsa agsokatoB «fOpCu-
T» OygeT paga NoMoYb BalIVM yuTaTensm B
pa3peLueHunr NpobneMHbIX cUTyaumin B chepe
KaK rpa)[jaHCKoro, Tak 1 yrofioBHoro npasa!

Moparotosun Cepren MupoHos

41



THE MOSCOW BAR ASSOCIATION YURCITY WAS FOUNDED IN
2007 AND IS ONE OF THE TOP RUSSIAN LAW FIRMS ACCORDING
TO THE PRAVO.RU-300 RATING.

ITS CHAIRMAN, VICTORIA SHAKINA, HAS BEEN DEFENDING THE
INTERESTS OF ITS CLIENTS IN THE MOST COMPLICATED CIVIL,
FAMILY, LABOUR AND OTHER DISPUTES FOR MORE THAN

20 YEARS. SHE HAS MANY YEARS OF EXPERIENCE IN HANDLING
ECONOMIC CRIMINAL CASES AND PROTECTING BUSINESS
INTERESTS UPON INTERFERENCE OF LAW-ENFORCEMENT
AGENCIES. SHE HAS REPEATEDLY DEFENDED HER CLIENTS

IN THE SUPREME COURT OF THE RUSSIAN FEDERATION AND
HAS SUCCESSFUL EXPERIENCE OF APPEAL TO THE EUROPEAN
COURT OF HUMAN RIGHTS. SHE IS A CANDIDATE OF SCIENCES
(PH.D.) IN LAW.

FOR MANY YEARS SHE HAS BEEN ACTIVE IN THE DEVELOPMENT
OF THE PROFESSIONAL LEGAL COMMUNITY. FOR EXAMPLE,
SHE IS THE EXECUTIVE SECRETARY AND DEPUTY CHAIRMAN OF
THE COMMISSION ON SOCIAL AND ECONOMIC AFFAIRS OF THE
RUSSIAN FEDERAL BAR ASSOCIATION.

VICTORIA SHAKINA IS ALSO THE FOUNDER OF RUSSIA’S FIRST
LEGAL MASTERMINDS. THIS IS A UNIQUE EXPERIENCE OF
BRINGING TOGETHER PROFESSIONALS FROM VARIOUS AREAS
OF THE LEGAL INDUSTRY IN THE COMMUNITY WHERE THEY
SHARE EXPERIENCES AND SUPPORT EACH OTHER IN SOLVING
VARIOUS PROBLEMS THROUGH COOPERATION AND FRIENDLY
INTERACTION.

SHE IS THOROUGHLY KNOWLEDGEABLE ABOUT THE
PECULIARITIES OF RUSSIAN LAWMAKING, AS SHE HAS
PERSONALLY PARTICIPATED IN IT. FOR FIVE YEARS, MRS.
SHAKINA WAS AN EXPERT OF THE WORKING GROUP OF THE
LEGISLATIVE COMMITTEE OF THE STATE DUMA FOR DEVELOPING
THE DRAFT LAW «ON COMBATING TRAFFICKING IN HUMAN
BEINGS». FOR FOUR YEARS NOW, SHE HAS BEEN AN ASSISTANT
TO A MEMBER OF THE FEDERATION COUNCIL.

VICTORIA SHAKINA'S ABILITY TO EXPLAIN ANY SOPHISTICATED
LEGAL PROBLEM IN AN EASY-TO-UNDERSTAND

LANGUAGE ALLOWS HER TO CONSTANTLY INTERACT WITH
REPRESENTATIVES OF THE MEDIA: SHE NOT ONLY GIVES
COMMENTS TO JOURNALISTS AND IS AN INVITED EXPERT IN
THE MEDIA, PARTICULARLY ON THE FIRST CHANNEL, BUT SHE IS
ALSO THE AUTHOR OF PUBLICATIONS ON CRIMINAL AND CIVIL
LAW ISSUES.

IN 2019, VICTORIA SHAKINA RECEIVED THE LAWYER OF THE
YEAR AWARD FROM THE PUBLICITY CODE.

IN 2021, SHE WAS VOTED BEST LAWYER IN RUSSIA BY BEST
LAWYERS, ONE OF THE MOST RESPECTED PUBLICATIONS
SPECIALIZING IN EVALUATING LAWYERS WORLDWIDE.

Victoria Shakina,
Yurcity:

“The goal of our
work is to achieve
the most favourable
result for the
Principal”

he legal profession is, for most of us,
something out of a detective series.
(Although they are more about investigators and
policemen. Lawyers are rarely shown there, and
you never know how truthful they are...).
In real life, the average citizen, fortunately,
rarely has to use the services of such specialists.
(However, large companies, corporations that
need legal support for economic activity, rely
on their services all the time.) Many believe that
alawyer is needed only for criminals. If you are
not guilty of anything, life goes on as usual, why
should you entrust your innermost problems to
someone else?
However, people who rarely go to a lawyer are not
quite right. It is better to pay for a consultation
and check documents at an early stage than to
have to deal with a problem of getting it wrong
later on.
This approach is due to a very narrow
understanding of the public as to what a lawyer
actually is! This is a professional in the field of
law. And not just a defender in criminal and
administrative cases, but also a specialist in civil
relations, which include a wide range of branches
of law. A lawyer helps to build up proper activity
of citizens both in everyday life and in the field of
business, when there are legal issues.
It is not only in court that people need the
services of a lawyer. In modern life, there are
many situations in which the consultation of
a lawyer helps to avoid problems and negative
consequences, to expedite the registration of
allowances, inheritance, etc. It is not for nothing
they say: “Forewarned is forearmed!”
We talked about this with Victoria Shakina,
alawyer from the Moscow Bar Association YurCity.



- Mrs. Shakina, tell us about your bar association.

- I have been a practicing lawyer since 1998. In 2005, I was
appointed head of the bar association.

Our team is a union of experienced lawyers specializing in civil,
family, criminal, labour, corporate, tax, administrative, anti-monopoly
and intellectual property law. We also provide comprehensive legal
defense for businesses and help to defend the interests of our clients
during the pre-trial stage as part of mediation.

- Many Russians do not see any difference between a pleader and
a lawyer. What do you think are the advantages of working with
a lawyer?

- Often people only see the difference in the fact that a pleader
can provide defense in criminal cases where the principal is being
prosecuted.

Of course, the defense of the suspect/accused is a significant area
of work for the lawyer. However, this is a very limited understanding
of such a specialist.

A lawyer is a person who has a university degree in law but, in
addition to that, he/she has to pass special examinations in order to
prove his/her competence and to obtain this status. Thus, the status
of a lawyer presupposes professional experience and the passing of
a qualification exam. Therefore, he/she is a specialist in law who has to
solve legal situations and problems of his/her clients in a comprehensive
way, taking into account both the direct and indirect legislation.

The lawyer will be able to analyze your situation not only in terms
of the letter of the law, but also in terms of case law.

In view of knowledge of the law, he/she will be able to give advice
and make a clear plan of action and recommend the best way to solve
the legal situation.

One more important point. The lawyer’s activity is supervised by
the relevant branch of the Bar. The lawyer must comply not only with
the law but also with the lawyer’s code of ethics, which protects clients
from abuse and low-quality services.

- If one talks about the status of a lawyer, as a rule, one specifies
his/her experience and education...

- As I have already said, a lawyer is a person who must have a higher
legal education and at least two years of professional experience or
a 1-2-year apprenticeship at a bar association.

However, in recent years, it is not only the lawyer’s experience that is
important, but also the extent to which he or she is committed to improving
his or her qualifications and professionalism. Of course, the one who has
additional certificates confirming his/her more in-depth knowledge in the
branch of law necessary for the client will have a greater advantage. I am
constantly learning, improving my skills and keeping up to date with the
latest trends in the field of law. This allows me not only to be competitive,
but also to provide legal assistance to my clients at a high, modern level.

- Do you think that a lawyer’s work in legal proceedings is
necessarily about defeating your principal’s opponents?

- The purpose of a lawyer’s work is to achieve the best, most
favourable result for his/her principal. And it’s not just a process. This,
for example, can be the drawing up of the terms of the contract: the
purchase and sale of property, employment, licensing and others.

Of course, when, for example, the court satisfies all the claims of
the principal - it is a great result of a lawyer 's activity. But their partial
satisfaction may also mean a victory in view of the circumstances and
the evidence in the case.

Besides, it can also be called a victory if a person was given a suspended
sentence when he or she was facing a real imprisonment term.

Therefore, the victory of a lawyer in a criminal case is a victory
over the system and the circumstances. Our clients are executives of
banks and major Russian and foreign companies, whom we help by
ensuring that criminal prosecution is carried out in accordance with
the law, the rights and interests of the businessman. We help them to
build a competent defense and collect evidence of innocence. In cases
where there is no proof of guilt, we make sure that the entrepreneur
is not criminally liable.

- In which areas of administrative law do you think a lawyer would
be more effective?

- It is not the field that matters, but the experience, qualifications
and, I would say, talent of a lawyer.

- In our lives, ordinary citizens who consider themselves as law-
abiding are confronted by official law enforcement agencies. What
kind of situations which require the participation of a lawyer may
arise in everyday life?

— In fact, any! From criminal law to civil and administrative law. We
constantly encounter other people, we interact with each other, with
government agencies, with commercial organizations. These are all legal
relationships. And they are regulated by relevant norms of law. And here
to help a citizen to apply the letter of the law correctly, to solve the legal
problem is exactly what a lawyer is called to do: from payment for utilities
and return of substandard goods, ending with the transaction on the sale
of property, compensation for damages... Our bar association consists
of lawyers with experience and knowledge of different branches of law,
so we can help our clients with virtually any legal question or problem.

Often legal problems of our clients relate to several areas of law, for
example, in the case of tax non-payment charges, it is criminal and
tax law, and in the case of theft of budgetary funds, it is economic and
criminal law. In such situations, our professionals can provide complex
assistance to the client, so that the knowledge of several professionals
at once, of course, increases the chances of a favorable outcome.

- So far, we have talked about problematic situations where
a person needs a lawyer to assert their rights and interests. But what
about when the decision has already been made at the level of the court
and a lot of time has passed? Many people are frustrated about this...
- Contact a lawyer and he/she will assess the prospects and possible
options for appealing against the judicial act. One should always analyze
the situation before coming to a conclusion. And it is always better to
try to do, than not to do and then regret.
Moscow Bar Association YurCity will be glad to help your readers in
solving problem situations in the field of both civil and criminal law!
Prepared by Sergey Mironov
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«d 3HAHKO,
HEM INMAXHET CHACT bE»

K T0-TO 3HaeT eé Kak Bnagenuuy nappromepHoro busHeca,
KTO-TO — Kak 061eCTBEHHOr0 AieATeNA: 3Ta XeHINHa
ycnewwHa Bo Bcém! busHec-neau, nucatenb, akTUBHAA U
oyapoBartenbHaa (BetnaHa LnwkoBa pacckazana o Tom, Kak ei
yAAETCA 3P PeKTUBHO AeiCTBOBATb CPa3y B HECKONbKUX cepax.

- CeemsiaHa, 8bl 3aHUMdAemecb pasHbIMU UHMePeCcHbIMU cthe-
pamu. Bo-nepebix, 8bi 3Haeme He NOHAC/bIWKe, YIMO MAkKoe apo-
mMamepanus u Hamyponapgiomepus, nomomy Ymo cocmae’ise-
me Oyxu U3 HaMypasnbHbix 3(pUpHbIX Mace. B eaweli »xu3HU ecmo
Mecmo akmueHoli o6ujecmeeHHOl dessmeslbHOCMU, Hy U, Kpome
mozo, 8bl A8/1Aemecb asmopom KHuau. Pacckaxkume, kak eam
y0aémcs cmoJibKo ycneeameo 8 CaMbiX pasHbIX HANPAeeHusx?

— Apomatbl oKpyxanu meHs ¢ getctBa. OHo npowwno B Mpuban-
TUKe, roe pabotana nssectHaa Ha Becb CCCP dabpuka fyxoB 1 Koc-
meTuKn Dzintars. JlaTblwy ogHMMK 13 NEPBbIX CTany BO3pOXAaTb
TPagvuuy MbioBapeHus, [06aBfAA B CBOE MblIO MPUPOAHble
KOMMOHEeHTbI (Kode, OBEC, COLBETUA NaBaHObl, POMALLKM, OYTOHbI
p03) 1 3bUpHbIE Macna.

HeynvBrTenbHo, YTO 3TO NMOTOM CTasio AEIOM MOEW XIN3HWY, Bedb
BCE Mbl POAOM M3 AeTCTBa. fl O6blla NePBON, KTO B CBOEM POLHOM
ropoge nNpeasioXun MoKynaTensMm OPYCKM HaTypanbHOro Mblia,
KaXKAbll KycoUuek KOTOPOro Mbl 6epeXxHO 3aBOpauMBaeM B MeLIKO-
BVIHY, 3aBA3blBaeM BEPEBOYKOW 1 NPoAaém Ha passec. B 2007 rogy
A OTKpblIa MarasuH, rae 6bi1o npefcTaBneHo 6onee 80 BMAOB Ha-
TYpasibHOro mMbijla C NPUPOAHbIMY KOMNOHeHTamu, a B 2016-m cTana
obyuaTtbcs apomaTepanuu. B Tom »Ke rogy notuna yuntbcsa K M3BecT-
HOMY CO3A4aTenNto HaTypanbHbIX 4yXOB AHHE 3BOPbIKMHOMN.

Yem otnmuaetca HaTyponapdtomep ot napodiomepa? Mbl He go-
6aBnifemM B CBOW AyXW CUHTETMYECKMe Monekynbl. [yxu, Kak npa-

BWJIO, CO3JAlOTCA NOJ 3anpocC KANEHTa, U B MOEM Ciyyae 3TO npe-
MMYLLECTBEHHO HE MPO apomart, a NMpPo CBOWCTBA 3PMPHbIX Macen
B CO34aHHON Komno3uumu. OHM HecyT 3[0poBbe VX obnagatenio.
MHoro net a cobupana peuentsl, fenana 3ameTky 1 B 2020 roay, BO
BPEMSI CaMOM30MALNN, peLlnia cobpaTb BCE CBOM HaKOMIEHHbIe
3HaHWA B OfHY KHUrY, KoTopyto Ha3Bana «4EM MAXHET CHACTbE?
Mcnoseab apomatepaneBTay.

- Kakasa npodykyus npedcmassnexa 8 eawiem maza3uHe Hamy-
panbHoli KocMemuKu U 20e eé MoXHo hpuobpecmu?

— OKono ABYX NIET Mbl MPOAABasv TOJIbKO Mbli0. fl cama yBIeYEHHO
3aHMManacb MblJIOBapeHVEeM, CTarla NPUBO3nTb 3bUPHbIE Macna 1
nob6aBuna X B aCCOPTUMEHT CBOEro marasuHa. [loToM KnmeHTbl cTa-
JIN CNPALLIMBATb MPO YXO[ 3a TeJIOM, BOJIOCaMK, KOXeEW, 1 A Havana
WCKaTb HaTypasbHble MapKu KOCMETUKY C 6onblwrM gobaBneHnem
6a30BbiX 1 3pUPHbIX Maces. BHauane 31o 6binn Amepuka, bonrapus,
HO MOTOM Mbl MPULLIM K KOHLEMUUK, YTO B Hallem MarasuHe 6ygyT
npencTaBeHbl TONIbKO OTeYECTBEHHbIE MAPKM C eBPOMEeNCKIUM Kaye-
CTBOM M MO afileKBaTHbIM LieHaMm. U Takmx MapoK y Hac B Poccum He-
Mano. HaTypanbHble SKCTpaKTbl B Poccrm ymeloT nonyyatb 13 Jito6bix
Aron U pacteHun. bonbWNMHCTBO Macen B POCCUNCKON KOCMETUKe
MECTHbIE: PbIXXMKOBOE, KeJpOBOE, JIbHAHOE, KOHOM/sAHOe. B cnucke
penkux BeLLecTB, KOTopble npovssogaTca B Poccum n moryT 6biTb
MOSIHOLEHHbIM CPeLCTBOM yXofa: rmaposaThl BacUIbKa, POMALLKY,
flaBaHIbl, MATbI U APYrMX pacTeHUin. Peub o Boge, nonyyaemon B
npouecce 3KCTparMpoBaHna 3GpYPHOro mMacia MeTogom AUCTUNISA-
unn. flmpgponaTtbl eLwé Ha3blBaloT LIBETOUYHOM (gyLUMCTON) BOJOMN.

- B ceoeli KHuze bl Oeslumecb noJsie3HbIMU peyenmamu U
pacckassiedeme 0 8/UAHUU 3UPHbLIX MdAcesl HA HAWY XU3Hb.
Kmo eaw yumamens?

- M3HavanbHO 3Ta KHUra 3agyMblBanach AnA CeMbM Kak Hacneaue
InA 6yayLLMX NOKONEHUIA, YTOObI MOV AETU 1 BHYKW MOHUMAIN, YeMm A
3aHUMaloCb. PUCYHKM AnA 3TON KHUMM CO3AaBana MoA MNaaLwas foub,
B pefjaKType TeKCTa y4acTBOBasIN CTapLuas fJo4b 1 Mama, doTtorpadum
Zenanu mov noapyru. bnarogapa yuactviio AOPOrnx MHe ntofel B AaH-
HOM MpoeKTe Nosyynnacb KHUra, He NpegHasHavyeHHas Ana npoaaxu
B KHV>KHbIX Mara3viHax. Ho noTom eto 3aviHTepecoBanncb Mou py3bsA,
KoJnern — Bce, KTO YBJIEYEH apomatepanven, 1 A fobasuna KHUrY Ha
cBoi caiT: euphoria-dmitrov.ru. lMosTomy Tenepb OHa AOCTYMHA Kax-
[IOMY, KTO MHTepecyeTCcA CBOMNCTBaMM 3UPHbIX Maces 1 roToB JKcne-
PVYIMEHTMPOBATb C peLienTamu, KoTopble A Npeanaralo B CBOEN KHUre.

- A Kakue npoekmeol 8bl peasniusyeme 8 cipepe obujecmeeHHol
XU3Hu?

— Y Hac 6onbluoe eHCKoe coobLecTBo. Mbl NpoBoAM BCTpe-
Yy, KOTOpble Ha3blBaeM «Pro-fiaHy», B pasHbix ropogax Moamocko-
BbA N B MockBe. C HefjlaBHUX MOp K HaMm npucoeaunHunca Kunp. da,
TaM TOXE eCTb aKTUBHbIe AeBYLUKY/, FOTOBblE pacckasbliBaTb O cebe,
CBOEM npogyKTe 1 ycnyrax. Tak Mbl npoaBuraem Apyr Apyra, Begb
HeT fydllei peknambl, Yem capadaHHoe paano. HeobazatenbHo
6bITb 6V3Hec-nean, YTobbl BCTYNWTb B Halle coobuecTBo. MHoraa
[eByLIKaM HY»Hbl BOOXHOBEHME, MOTUBALWA, X BAOXHOBNAET Yy-
KO OnMblIT, 32 3TVM OHU K HaM U NpuxoaaT. MHOro npumepos, Korga
rnocrie HeCKOJIbKMX BCTPeY OHY OTKPbIBann cobctBeHHoe aeno. Mbl
npoBoannu 6onblume GOToBbICTaBKM C yyacTreM 200 XeHLWH-Npes-
npviHUMaTenel, BUAEeOBbICTaBKY, GecTiBanu u spMapku, rae ooiim
npeAacTaBeHbl PaboTbl M GU3HEC HALLNX MacTEPOB 1 BU3HeC-Neau.

- B kakux ewé HanpaesieHUAX 6ol NJIAHUpyeme paseueamecs?
O yém meumaeme?

— MeuTato 6bITb MosIe3HOM NtoAAM, BCceraa ObiTb Ha BOJHE, UCMbITbI-
BaTb BAOXHOBEHME Pa3BUBATbCA Aablle, UMETb BHYTPEHHNIA OFOHb,
KOTOPbIN 3acTaBAAET pacTu Bbiwe. K cBOMM cOopoKa AByM rogam A
yXe MHOroro [ocCTurfia, Ho He cobUpalCb OCTaHaBMBATLCA: elé
CTOJIbKO FOPOJOB 1 CTPaH, KOTOpble MOXXHO 06beAnHUTL Gnarogaps
Hawemy coobuyecTsy!

MoprotoBuna dnbBuHa AnTpeeBa



I KNOW WHAT
HAPPINESS SCENTS OF"

ome people know her as the owner of perfume

business, others as a public figure: this woman
is successful in everything! Active and charming
businesswoman and writer, Svetlana Shishkova told
us how she manages to act effectively in several
areas at once.

- Mrs. Shishkova, you are engaged in various interesting spheres.
First of all, you know exactly what aromatherapy and natural
perfumery are, as you compose perfumes from natural essential oils.
You are an active social activist, and you are also an author of the
book. Can you tell us how do you manage to do so much in so many
different directions?

— D've been surrounded by fragrances since I was a child. I grew up
in the Baltics, where the Dzintars perfume and cosmetics factory, well-
known all over the USSR, was operating. The Latvians were among the
first to revive traditions of soap making by adding natural ingredients
(coffee, oats, lavender and chamomile inflorescences, rosebuds) and
essential oils to their soaps.

We all come from childhood, so it is no surprise that aromatherapy
has become my mission in life. I was the first person in my hometown
to offer bars of natural soap, each piece of which we carefully
wrapped in burlap, tied with a rope and sold by weight. In 2007,
I opened a shop with more than 80 kinds of natural soap with natural
ingredients, and in 2016 I began to learn aromatherapy. The same
year I went to study with Anna Zvorykina, the famous creator of
natural perfumes.

What is the difference between a natural perfumer and a perfumer?
We don’t add synthetic molecules to our perfumes. Perfumes are created
to a client’s request and in my case it’s mostly not about the fragrance
but about the properties of the essential oils in the composition we
create. They bring health to the wearer. I have been collecting recipes
and making notes for many years and in 2020, during my selfisolation,
I decided to gather all my accumulated knowledge in one book, which
I titled “WHAT DOES HAPPYNESS SCENT OF? Confessions of the
aromatherapist”.

- What products are available in your shop of natural cosmetics
and where can we buy them?

— For about two years we sold only soap. I was passionate about
soap-making, I brought in essential oils myself and added them to
my shop’s assortment. Then customers started asking about body,
hair and skin care, and I started looking for natural cosmetics brands
with a high proportion of base and essential oils. At first these were
brands from America, Bulgaria, but then we came to the concept that
our shop would only feature domestic brands of European quality
and at reasonable prices. And we have quite plenty such brands in
Russia. Natural extracts in Russia can be obtained from any berries
and plants. Most of the oils in Russian cosmetics are local: cameline
oil, cedar oil, linseed oil and hemp oil. The list of rare substances that
are produced in Russia and can be a complex care product includes
hydrolates of cornflower, chamomile, lavender, mint and other plants.
These are water obtained at distillation of essential oils. Hydrolates are
also called flower (fragrant) water.

- In your book you share useful recipes and the effects of essential
oils on our lives. Who is your reader?

— This book was originally conceived as a family legacy for
future generations, so that my children and grandchildren would
understand what I do. The drawings for this book were created by
my youngest daughter, the text was edited by my eldest daughter
and mother and the photographs were taken by my friends. The
participation of my dear ones in this project resulted in a book
that was not meant for sale in bookstores. But then my friends,
colleagues — everyone who was interested in aromatherapy — became
interested in it, and I added the book to my website: euphoria-
dmitrov.ru. So now it is available to anyone who is keen on the
properties of essential oils and is willing to experiment with the
recipes I offer in my book.

- And what projects do you implement in the social sphere?

— We have a large women’s community. We hold meetings, which
we call “pro-lunches”, in various towns of the Moscow region and
in Moscow. We have recently been joined by Cyprus. Yes, there are
active girls there too — they are ready to talk about themselves, their
products and services. This is how we promote each other, because
there is no better advertising than word of mouth. You don’t have
to be a businesswoman to join our community. Sometimes girls
need inspiration and motivation, they are inspired by other women’s
experiences, and that is what they come to us for. There are many
examples when after a few meetings they have started their own
business. We have held large photo exhibitions with 200 women
entrepreneurs, video exhibitions, festivals and fairs, where the
work and business of our craftsmen and businesswomen has been
presented.

- In what other areas do you plan to develop? What are your
dreams?

— My dream is to be useful to people, to always be on the rise, to feel
inspired to develop further, to have inner flame that makes me grow
higher. I have already achieved a lot at the age of forty-two, but I am
not going to stop there: there are still so many cities and countries that
can be united thanks to our community!

Prepared by Elvina Aptreeva
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«MPOD®CUPONM:

BKYCHbI BN3HEC

- AHHa AHamonvesHa, pacckax<ume,
KaK y eac 803HUK/A udes 3aHAMbCA ma-
KUM 8KYyCHbIM 6usHecom?

- Wpes ero Bo3HMKHOBEHMA Gbina onpe-
JefleHa 3KOHOMMYecKu. B HyneBble roppl,
Koraa Kypc 3apy6eXkHol BanioTbl MO OTHO-
LIeHWIo K py6Ito CTan HeBbICOKMM, Obl10 Bbl-
rogHO BBO3WTb MMMOPTHblE ToBapsbl. Mocne
oyepefHOro Kpusmuca Kypc ovyeHb MoacKo-
ynn, B CBA3M C Yem BBO3MMaa MPOAyKUUA
pe3ko nogopoxana. Bctan Bonpoc o co3aa-
HUM POCCUMCKUX aHanoroB. Torga KO MHe
06paTUNNCh SKCMOPTEPBI TONMUHIOB U ApY-
rmx ToBapoB. Ha TOT MOMEHT y mMeHA 6bl1o
NPOM3BOACTBO CryLWEHHOrO MOJIOKA, TOXKe
cnagkow NpoayKumum, No3ToMy co3faHune Ho-
BOro NPOAyKTa He 3aHANO0 MHOTO BpemeHu. B
OanbHenweM BCTaa BOMPOC O pacMpeHnn
JIVHENKN 1, NOMMMO TOMMUHIOB, Y Hac no-
ABUNNCH CMPOTbl, GPYKTOBbIE KOHLEHTPATbI
1 OCHOBbI 7181 HANWUTKOB.

- Mpodykyus «poghcupon» nopaxkaem
MHo2006pasuem eKycos. Kak uvacmo ebi
pacwupsieme u o6Hoenseme accopmumeHm?

RUSSIAN BUSINESS GUIDE {HOABPb 2021}

C uponel npudarom mpaouyuoHHbIM
Hanumkam ocobeHHble apoMamel.
OHU WupoKo npumeHsAmcs 8
KYJIUHapuu Kak uHzpedueHm 6100

U nponumka 0518 ebineyku. Vix
ucno’sib3yrom 0715 0eKopupo8aHusi
mopmos, MOPOXKeH020, NUPOXKHBIX,
Komopble npuobpemarom He

MoJibKo npuesiekamesibHbili U0,

HO U Opu2UHANbHbIU apomam,
HenosmopumbIl 8KYC.

OO0Hy u3 Haubosiee 06WUPHBIX IUHEEK
cuponoe npedsazaem KOMnaHus
«Mpogcupon», komopasa pabomaem
8 3moti cpepe yxxe 6osee 10 nem

u pacnonazaem co6cmeeHHbIM
npou38o0cmeom 8 NOOMOCKOBHOM
Haykoepade Koponéese.

O dessmenbHOCMU Nnpednpusmus u
€20 8KYCHOM dccopmumMeHme Ham
pacckazana 2eHepasbHbili OUupeKmop
KomnaHuu AHHa ba3sapHoaea.

- B Hawem accopTumeHTe Ha ceropHsL-
HWI OeHb — 6onee 140 HAaMEHOBAHUN Cu-
pOMOB, 1 Mbl €ro MOCTOAHHO pPaclIMpsAeEMm,
OTBeuas 3anpocam cambix TpeboBaTeNbHbIX
KnueHToB. lNntoc TonnuHrn — 28 suaos. A
€eLUé Mbl BTOPOI1 rof Npon3BOANM Crielianb-
Hble GPYKTOBbIE KOHLIEHTPATbI. X Yy Hac yxe
31 BKyC. OTO npodeccrmoHanbHasa NpoayK-
uua, cupon ¢ GpyKTOBbIM HaMOJIHEHNEM AN
npemuanbHbIX BULOB KOKTenen n ¢pykro-
BbIx Yaés. Cenyac mogHbl Yau ¢ banu c go-
6aBneHvem fArog: obnenuxu, ¢erixoa. Mbl
Jenaem niope 13 HaTypanbHbIX Arod, npu-
Aymanu cnocob rx nepepaboTKn — YHUKasb-
HbI, aHANIOrOB Ha POCCUNCKOM PbIHKE HET.

2

Ha cerogHAWHWA [eHb Hawe npous-
BOJCTBO 3aHMMaeTCs BbIMyCKOM npodeccro-
HanbHOW npoaykumn ana cermeHTa HoReCa.
Halw accoptumeHT siBnsieTca cambiM 60MbLLIM
13 aHaNOMMYHbIX MPOAYKTOB, BbIMyCKaeMbIX
B Poccun. Kpome ocHoBaTenbHbIx 6a30BbIX
KelCoB, Mbl pafibl NPeASIOXNTb HalMM Tpe-
60BaTeNIbHbIM KNMEHTaM TaKMe W3blCKaHHble
NponyKTbl, Kak OuTTep-cuporbl, 6oTaHUYe-
CKylo BOAY, pa3fnnuHble moaudukatopsbl. He-
KoTopble MO3ULUM HE MMEIT aHaNoroB He
TONbKO Ha Tepputopumr PO, Ho 1 B Mupe. Mbl
EepXrM pyKy Ha mynbce 6apHON MoAbl, CTa-
paemca ObITb B TPEHE 1 COOTBETCTBOBATD Bbl-
COKMM 3arpocam TpeboBaTenbHOW Ny6AnKM.
Kaxpgbilil rog Mbl fO6aBNAEM B CBOIO JIMHENKY
HOBble BKYCbIl, HOBble NMPoAyKTbl. Ha BbicTaBKe
«MWP» B oKTAGPe 2021 roga Mbl aHOHCMPOBa-
NN HOBbIN NPOAYKT, IMHENKY BKyCOapoMaTu-
YeCKnX OCHOB — Kopananos. Cellyac NosHbIM
XOAOM MAET NMOAroToBKa K MPOMbILLIIEHHOMY
BbIMYCKY 3TOr0 NpofykTa Ha pblHOK. MHorve
ONCTPUOLIOTOPbI KAYT €ro C HeTepreHneMm.

- Ymo denaem npooykyuio «[lpocpcu-
pon» socmpe6o8aHHoUli?

— Mbl — nepBbIfi POCCUICKII NPON3BOAM-
TeNb, KayecTBO MPoAyKUMM KOTOPOro COOT-
BETCTBYET CaMbiM CTPOrYM €eBPOMENCKAM
Hopmam. Brnarogapsa co6CTBeHHbIM MpPoK3-
BOJCTBEHHbIM MOLYHOCTAM, MWUHUMU3aLUK
M3[epXeK 1 AONrOCPOYHbIM KOHTPAKTaM C
NocTaBLMKaMN Mbl MMeeM BO3MOMXHOCTb
NoAJAEPKMBaTb OMNTYMASIbHbIE LieHbl Ha Hally
NpoayKuuto, rapaHTMpya eé cTabunbHO Bbl-
COKoe KayecTBo. /I npoponmkaem foKa3blBaTb
[e/10M, YTO POCCUMINCKIMI NPOJYKT MOXET ObITb
[OCTOMHOW 3aMeHO MMMOPTHbIM aHanoram!

MoprotoBuna dnbBuHa AnTpeeBa
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- Mrs. Bazarnova, how did you come up
with an idea to start such a tasty business?

- The idea of its emergence was determined
economically. In the noughties, when the
exchange rate of the foreign currency against
the rouble was low, it was profitable to import
goods. After another crisis, the exchange rate
has skyrocketed, which has made imported
goods very expensive. The question arose
of creating Russian substitutes. Then I was
approached by exporters of toppings and other
goods. At the time, I produced condensed
milk, also a sweet product, so creating a new
product did not take long. Later on, the
question arose of expanding the range and,
in addition to toppings, we added syrups, fruit
concentrates and bases for drinks.

- ProffSyrup’s products impress with their
variety of tastes. How often do you expand
and update your range?

- We currently have more than 140 syrups
in our range, and we constantly expand
our line to meet the demands of the most

%m

PROFFSYRUP:
DELICIOUS BUSINESS

S yrups give traditional drinks specific flavours. They are widely used in
cookery as an ingredient for meals and as an impregnation for baked goods.
Syrups are used to decorate cakes, ice cream and pies that gain not only an
attractive appearance but also an unusual aroma and unique taste.
ProffSyrup has been in business for more than 10 years, and offers one of
the most extensive lines of syrups. The company has its own production
facilities in Korolyov, a science city in the Moscow region. Anna
Bazarnova, CEO of the company, told us about the company's activities

and its delicious range of products.

sophisticated customers. We also have 28 types
of toppings. In addition, for the second year in
a row, we produce special fruit concentrates.
There are already 31 flavours on offer.
These are professional products, fruit-filled
syrups for premium cocktails and fruit teas.
Nowadays teas from Bali with the addition
of berries: sea buckthorn, feijoa are in vogue.

We make puree from natural berries and
have come up with a way of processing them —
that is unique, with no analogues on the
Russian market.

Today our production is engaged in
producing professional products for the
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HoReCa segment. Our range is the biggest of
similar products produced in Russia. Besides
basic cases we are pleased to offer to our most
fastidious customers such refined products
as bitter syrups, botanical water, various
modifiers. Some positions are unparalleled not
only in Russia, but also in the world. We have
our finger on the pulse of bar couture, we try
to be on-trend and meet the highest demands
of sophisticated public. Every year we add
new flavours and new products to our range.
We have announced a new product, a line of
flavour-aromatic bases — cordials, at the PIR
(FEAST) exhibition in October 2021. Now
preparations are in full swing for the industrial
release of this product on the market. Many
distributors are looking forward to it.

- What makes ProffSyrup’s products so
popular?

— We are the first Russian manufacturer
whose product quality meets the strictest
European standards. Thanks to our own
production facilities, cost minimization
and long-term contracts with suppliers, we
are able to maintain optimal prices for our
products, while guaranteeing their consistently
high quality. We keep on proving that the
Russian product can be a worthy substitute
for imported counterparts!

Prepared by Elvina Aptreeva




- HuHa, ckaxxume: Kpu3suc — epems 803-
MoXKHOCmeu?

— TpyoHO OAHO3HAYHO OTBETUTb Ha 3TOT
Bonpoc! fl, Kak pykoBoauTenb GppaHYan3nH-
rOBOW CETW, CMOTPIO Ha CErOLHALUHIO KO-
HOMMYECKYI0 CUTYaLMio C MO3UTVBHOW TOY-
K/ 3pEHUA: OHa MO3BOJIAET MHE MONyuYUTb
0bpaTHylo CBA3b, KOTOPYIO A WCMOJb3ylo B
aHaNUTUKe W MOCTPOeHUN 6r3Hec-cTpaTe-
riii. Ho He oTpuLalo, YTO eCTb U CIIOKHOCTU,
1 PprHaHcoBble noTepu. Kprsnc — nposepka
Ha CTONKOCTb, OH AeNlaeT OYeBUAHbIMU BCe
CKpbITble HelOCTaTKM yrpaBneHus 61u3Hecom.

- Kak cemeo «[lanv4uku» nepexuna nep-
8blli 1I0OKOayH?

— B Havane 2020 roga, korga B CLUA v EBpo-
ne BBeNV IOKAAYH, HALLV aHINACKNE Kone-
r1 npegynpeauivn Hac O TOM, YTo NofoOHble
orpaHuyeHns obszatenbHo npugyT B Poc-
CUI0, XOTAl HA TOT MOMEHT B MocKBe He 6blio
1 peun o 3aKpbITK NpeanpuaTuin. Ho mMbl He
CTanu ynoBaTb Ha yfauy, U K KOHLly MapTa Bce
MapTHEPbI CETU CanoHOB «[Manbumku» GbiIn
roToBbl K BBEAEHNIO NoKAayHa. Mbl npopabo-
Tanu pasHble CLEeHapum rpagyLLVX COObITUN 1
onpeaenuInch C alirOPUTMOM LLIAroB MO Kax-
fomy. [laxe paccmatpuBany ninaH Aencraumn
B CJlyYae HaNETOB Ha CanoHbl, MOJ0OHbIX Cly-
umswMmca B Hblo-Mopke.

CnepyoLmMm LWArom Ha Ny T K COXPaHEHMIO
613Heca, a MIMEHHO MapTHEPOB 1 COTPYAHU-
KOB, CTa/I0 Hana)kMBaHWe MOCTOAHHOIO OH-
NanH-o6LWeHna mMexxgy Humun. [na noppep-
XKaHnA CBA3M Mbl CO3[aNnM KaHaj B COLCETU
Telegram, npurnacve Tyga Bcex Tex, KTO pa-
60TaeT ¢ Hamu. COTPYAHUKN YyNpaBRsAoLWmX
KOMMaHWU eXefHEeBHO BENN pasfinyHble Mno-
3HaBaTe/lbHble U pa3BlieKaTeNbHble pyopu-
KW: NPOBOAMAN YTPEHHWNE 3apAdKW, AaBanu
NCYXONOrnMYecKmne CoBeTbl, AeNUANCH Kyu-
HapHbIMK peLienTaMu, NPOBOAWIIA KOHKYP-
Cbl 1 OHMANH-3KCKYPCUN MO UCTOPUYECKUM
mectaM MOCKBbI, @ Tak»Ke OpraHn30BblBany
TPEHWHI 1 00yYeHne MacTepoB.

- Kakyto nomowb nonyvanu ¢ppanyaiisu
om ynpaensawweli Komnanuu «laneyuku»
8 Kpu3uc?

- B ycnoBuax nokgayHa B3avMOZENCTBO-
BaTb C Pa3/IMYHbIMN MHCTAHLMAMM Obino Ao-

«OBbEAVHANTECH M PA3SBBANTECDH

BMECTE C HAMWI» —

cnoraH 6yayuero roga cetT CaJioHoB «MasibuyuKu»

06e 1T NNLLIb TOT, KTO 0TKa3ancs nponrpatb! OHa M3 CaMbIX IMHAMIYHO Pa3BUBAIOLLINXCA

(paHuait3nHroBbIX CETeil CaNOHOB MaHuKiopa 1 neauKiopa «Manbumki» CMora He NPOCTO BbIXMUTb
B KPU3UC, HO 1 MPEJNIOXKUTH PbIHKY HECKONbKO HOBbIX HanpaBneHuii. O roToBHOCT K fiokaayHy 2020 rofa,
0 KOpNopaTUBHOI KyNbTYPe U MNaHax Ha Oy/Iyliee HaM pacckasana BuLie-Npe3uaeHT AccoLmaLim
npeAnpUHUMATENet MHIYCTPUM KPACOTbl, 06LLECTBEHHbIIA AesTeNb 1 YNPaBAAIOLLMiA NapTHED
denepanbHoil ceTV canoHoB MaHuKiopa 1 neavkiopa «Manbunku» Huxa JlutBuHoBa.

CTAaTOYHO 3aTPYAHUTENbHO, U BCE-TaKW Mbl
pobunucb pesynsratoB. 000 «YK «[Manbuu-
K» CTafio NepPBO KOMMaHWen B NHAYCTPUA
KpacoTbl, KOTOpas NMoMorsia BO MHOTOM YMpo-
CTUTb NpoLecc cbopa AOKYMEHTOB A1 MOJTy-
YyeHua cybcuaunin ot npasuTenbcTBa MoCKBbI.
T0 NO3BONIMNO HaKMM $paHyari3n BOBpems
nogatb JOKYMEHTbI Ha nostyyeHne GprHaHCco-
BOV MOAAEPKKN.

- Bbblnu nu ecé e nomepu?

- Hecmotpa Ha Bce crtapaHus, notepu
BCE-TaKM Obinn. 3akpblnCb fBa CafoHa Mo
NpYYMHe TOro, YTO apeHAoAaTeNN He MOLIM
Ha yCcTynku naptHépam. OfHOMY CanoHy npu-
WNOCb CMEHWUTb MECTO, apeHAOBaB HOBYHO
nnowaab, HO HEHaZoro: ObIBLUMI apeHaoAa-
Tesnb 6bICTPO OfyManca v NOMNpPOCHN BEPHY Tb-
cs1. 370 6bI JOBONBbHO KOMUYHBIN CITyYal.

Celyac Mbl 3aHVMaeMcsi NMogbopom Kag-
OB A/l HECKOMNbKUX CaflOHOB, TaK Kak YacTb
COTPYAHUKOB, NPOXMBAIOLWMX 3a Npeaenamu
CTONULbI, HE BepHYyNacb Ha paboTy B Mockay.
B 3TOM cmbicnie A GnarogapHa Kpusucy, YéT-
KO onpeaenuBLIeMy, C KEM HaM He MO MyTu.
He pymato, 4To MOMCK HOBbIX COTPYAHUKOB
3aIMET MHOrO BPEMEHU: Yy HAaC OYeHb XO-
poLnii oTAeNn KagpoB U eCTb COOCTBEHHbIN
obyyatowmin LeHTp. Ocobyio bnarogapHoOCTb
XOUy Bblpa3nTb OCHOBHOMY COCTaBYy MacTe-
POB, OCTaBLUMXCA BepHbiMK GpeHay. Ceryac
OHV 6epyT Ha ce6: [OMONIHUTENbHYIO Harpy3-
Ky. OHM NPOABUINCH KaK HacTosLLMe repou, A
OYeHb LieHto ux!

- Kakux npunyunoe el npudepkueae-
meco npu 83aumodelicmauu ¢ hppanyatisu?

— Mbl NOCTOAHHO HaXOAMMCA Ha CBA3WN CO
BCemMM mnapTHEpamu cetu. [Ina meHA BakHa
cyabba Kaxporo canoHa, He3aBUCUMMO OT
TOro, KOMy OH NpUHaaneXxuT. i He pasgensato
CaNoHbl Ha «CBOW» U «bpPaHYaN3NHIOBbIEY,
[N MeHs CeTb — efIUHbIN opraHu3Mm, Tpebyio-
LA BHMMAHWA Ha BCex YPoBHAX. PenyTtauma
6peHza NpeBbllle BCEro, a NoALepXrBaTh eé
MOXXHO, TOJIbKO GyAyuy CMIOYEHHBIM KOJIEK-
TBOM. 3a60Ta 0 6narononyymn napTHEPOB —
rNaBHbIA MPVHLMN CETU CaNoHOB «anbumKkm»!

Yto KacaeTca BHYTPEHHe NoNNTUKN GpeH-
[a, 30eCb BCE MO-NPeXXHeMy: Mbl BHUMaTeSb-
Hbl K rocTaAM, TpeboBaTefibHbl K KauyecTBy

NPeAoCTaBAseMbIX YCIyr 1 NPo3payHbl B Ya-
CTV LIeHOO6Pa30BaHNA.

- CKO/IbKO HOBbIX CA/IOHO8 8b1 OMKPbUIU
8 2021-m? Kak eam yoaémcs y6edume Jio-
Oeli solimu 6 6usHec 8 cmo/ib Hecmabuse-
Hou cumyayuu?

— B 3TOM roay mbl OTKpbINM YeTbipe HOBbIX
CasoHa, TO eCTb He NPOCTO BbIKMMW, HO 1 Bbl-
pocnw! Mpu 3ToM y Hac HeT 3agauun ybeanTtb
KOro-To OTKPbITb HOBbIN cafnoH. Haobopor,
Mbl YacToO cAepKVBaeM NapTHEPOB B BOMPO-
Cax pacLlUMpPeEHNA, TaK Kak OHY He BCerfa 0co-
3HAIOT BCIO C/IOKHOCTb YNPaB/IEHNA HECKOMb-
KMV NpoeKTamu.

- Kakoebl eawiu nnaxol?

— Y Hac ecTb Tpaguums: exerogHo B Hos-
Ope-aekabpe Mbl C Konneramm cobupaemcs
1 NpuagymbiBaeM crnoraH 6yayuiero roga. A
NMoTOM CTapaemcsi BCe CBOW MilaHbl OCyLle-
CTBNATb B paMKax 3TOro cjoraHa. 3afaya
2022 ropa pnsa cetu canoHoB «[anbunkm» 3By-
yunT TaK: «[oBbICUTbL KauecTBO NpeaoCcTaBse-
MbIX YCIYT, YAeNUTb BHUMaHEM HioaHcamb»

Ecnu roBopuTb 0 mepcnekTuBax, cnepyo-
MM LIArOM CTaHeT pa3BuThe ObloTU-KOPTa,
TO eCTb edVHOro MPOCTPAHCTBa MO yXoay
3a pykamu, nMuom 1 Bonocamu. Mbl BUAUM
noTeHUMan B 3To obnactv U CTpeMUmcs
pa3BuBaTbcA. Hawa HoBas ceTb CanoOHOB
no yxogy 3a Koxken nuua Faceology yxe Ha-
O6upaeT 0bopoTbl. [MaBHOW MAeen MpPoeKTa
ABNAETCA HEWHBA3UBHBLIA YXOA 3a JIMLOM.
Halwa KoMnaHua ctana nepBoii Ha PbiHKe Mo
NpefoCTaBNEHNIO KOMIMIEKCHBIX YCITYT B 3TOM
cdepe. 15 Hos6pA B Mockse, Ha DpyH3eH-
CKoOl HabepexHoW, Mbl Byaem npa3gHoBaTb
TOP)KECTBEHHOE OTKPbITVE BTOPOro CasioHa
Faceology.

B 2022 rogy Mbl NpeanioXXUM pbiHKY HOBble
dpaHyali3VHroBble Nporpammbl Mo MpoekK-
Tam Faceology u «LLleBentop», nostomy c yao-
BOJIbCTBMEM TMpUIIallal K COTPYAHUYECTBY
HOBbIX MApPTHEPOB, KOTOPble OLIEHAT Hally
KOpNopaTuBHYO KynbTypy M MOAXOA K pas-
BUTUIO ObloTU-OM3HEeca. «O6beauHaTeCh ”
pa3BMBaNTeCH BMECTe C Hamul» — xopoLuni
croraH ana byayuiero rogal

Mopgrorosuna lapba bakapuHa



nly the one who refuses to

lose will win! One of the
fastest growing franchise networks
of manicure and pedicure salons
“Palchiki” was not only able to
survive the crisis, but also to offer the
market several new directions. Nina
Litvinova, the vice-president of the
Association of Entrepreneurs of the
beauty industry, the public figure and
the managing partner of the federal
chain of manicure and pedicure
salons “Palchiki” told us about the
readiness for lockdown in 2020,
about the corporate culture and plans

“UNITE AND

EVOLVE WITH US!”

is the next year slogan of the chain

of salons “Palchiki”

- Nina, how do you think. is crisis a time
for opportunities?

— It’s hard to give an unequivocal answer to
this question! As the head of a franchise network,
I view the current economic situation from
a positive standpoint: it allows me to get feedback,
which I use in analytics and for developing
business strategies. But I am not denying that
there are challenges and financial losses. The crisis
is a test of resilience, it makes all the hidden flaws
in business management obvious.

- How did the store network “Palchiki”
survive the first lockdown?

- At the beginning of 2020, when
lockdowns were introduced in the United
States and Europe, our British colleagues
warned us that such restrictions would
definitely occur in Russia, although at
that time there was no mention of closing
businesses in Moscow at all. But we didn’t leave
it to chance, and by the end of March all of
the partners of the store chain “Palchiki” were
ready for the introduction of the lockdown.
We worked through different scenarios of
impending events and settled on an algorithm
of steps for each. We even considered a plan
of actions in case of raids on salons like the
ones that happened in New York.

The next step on the way to keeping the
business, specifically the partners and
employees, was to establish constant online
communication between them. We created
a channel for keeping in touch on the social
network Telegram and invited everyone
who works with us there. Employees of the

managing companies ran various informative
and entertaining rubrics daily: they performed
morning exercises, gave psychological advice,
shared cooking recipes, held contests and
online excursions to historical sites of Moscow,
and organized training sessions and training
for professionals.

- What kind of help did franchisees receive
from the management company “Palchiki”
during the crisis?

— It was quite difficult to cooperate with
various authorities under the conditions of
the lockdown, but we still achieved results.
Managing Company LLC (OOO) “Palchiki”
was the first company in the beauty industry
that helped greatly to simplify the process of
collecting documents to obtain subsidies from
the government of Moscow. This allowed our
franchisees to apply for financial support in time.

- Were there any losses?

— Despite all the efforts, there were losses.
Two salons closed because the lessors did
not make concessions to the partners. One
salon had to change its location and rented
a new area, but not for long: the former lessor
quickly reconsidered the matter and asked
for the salon to return. It was quite a funny
incident.

We are now recruiting for several salons, as
some of the staff who live outside of the capital
have not returned to work in Moscow. In this
sense, I am grateful for the way the crisis has
clearly defined with whom we have different
paths to follow. I don’t think that searching

for new employees will take a lot of time; we
have a very good HR department and our own
training center. I would like to express special
gratitude to the key staff of technicians who
have remained loyal to the brand. They are
now taking on an additional workload. They
have shown themselves to be true heroes,
I really appreciate them!

- What guidelines do you follow when
interacting with franchisees?

— We are constantly in touch with all the
business partners. For me, the fate of each
salon is important, regardless of who owns
it. I do not differentiate salons into the ones
that are ours and the ones that franchisees
own, for me the network is a single organism,
which requires attention at all levels. The
reputation of the brand is above all, and it
can be maintained only as a cohesive team.
Caring about the well-being of the partners
is the main principle of the network of salons
“Palchiki”!

When it comes to internal brand policy,
everything remains the same: we are attentive
to our guests, demanding of the quality of
services provided and clear in terms of pricing.

- How many new salons have you opened
in 2021? How do you manage to convince
people to enter the business in such an
unstable situation?

— This year we opened four new salons,
which means we didn’t just survive, we also
have grown! However, we do not have the goal
of convincing someone to open a new salon.
On the contrary, we often restrain our partners
from expanding, because they don’t always
realize the complexity of managing multiple
projects.

- What are your plans?

- We have a tradition: every year in
November or December my colleagues and
I get together and come up with a slogan for
the next year. And then we try to implement
all our plans within the framework of this
slogan. The task of 2022 for the network of
salons “Palchiki” sounds like this: “To increase
the quality of services provided, to pay
attention to the nuances!”

Looking ahead, the next step will be the
development of the Beauty Court, in other
words, a single space for hand care, facial
care, and hair care. We can see the potential
in this area and are striving to evolve. Our
new network of salons called Faceology
which specializes in facial treatment is
already gaining momentum. The main idea
of the project is non-invasive facial care. Our
company has become the first in the market
to provide comprehensive services in this
area. On November 15, we will celebrate the
grand opening of the second Faceology salon
on Frunzenskaya Naberezhnaya in Moscow.

Prepared by Daria Bakarina
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DNbHapa ABaKSsH,

«PermoHn»:

«TEMA APMAPKW
OCTAETCHA AKTYANTbHOWI»

«Exan u3 Apmapku yxapb-kynew. . .», <Oii, nonHa, noHa KopobyLUKa, eCTb 11 CUTLbI U Napya. ..» —
BCTPETULUb IV CPEAN HAC He 3HAIOLLEro STIX NeCeH U He FOTOBOro NoANeTb ceiluac e ceayloLLyto CTpouky?
I «KopobeliHuku» unu «Yxapb-KyneL» He 3pA CYUUTAOTCA B Maccax NECHAMU HapoAHbIMY (XOTA (10Ba
nepBoil npuHagnexat Hekpacoy, BTopoil — HukutuHy). B Hapog ywuna u coBpeMeHHas necHs o Apmapke

u3 peneptyapa Banepus JleoHTbeBa, NoMHUTe: «3T0Il APMAPKM KPacKy, pasHoLBeTHbIe nnAcki / MegoBbiit
NPAHUK 12 BO3AYLUHbIIA WapHK. . .» ogo6Has nonynapHOCTb NeceH 0 ApMapKax roBOPYUT 0 TOM, UTO ABEHME
370 rNy60KO HapOAHOE, KaK BCTapb, Tak U MOHbIHE. INbHapa ABaKAH, pyKOBOAUTENb KOMNaHK «PernoHy,

3HAeTBCE U 0 CTapUHHDBIX, 11 0 COBPEMEHHDbIX APMapKaX.

- dneHapa MaHnecoeHa, eawy Komna-
Huto «Pe2uoH» 3HalOM Kak op2aHusamo-
pa ApMapok, 8bicmaeok u ¢pecmusaneti 8
Mockee u HecKONbKUX OKpecmHbIX o6na-
cmsax. A KaK 8ol npuwisiu K 3moti 0eamero-
Hocmu? Omky0da el podom? [pu pazzoeo-
pe ¢ eamu cMaHo8UMCA NOHAMHO: 0eslo
3mo «eauie», OHO 8am no cepoyy. Boamox-
HO, cbiepana poJsib Kpo8b, 8e0b 011 80C-
moyYHo20 Yyenoseka 6azap - op2aHU4YHas
4acmo OpeeHeli Kynomypoi?

— [JetctBo MOE npowno B [py3un, B He-
6onbluom ropope Lintenu-Likapo. B 1803 rogy
pycckun reHepan Bacunun CeméHosuy, npu-
B/IEUEHHBIAN HeOoObIUalHOWM KpPacoTol 3Toro
MecCTa, OCHOBan B IOro-BOCTOYHOM 4acTu
KaxeTun BoeHHOe yKpenneHue, Ha3BaB ero
Uapckumm  Konoguamn. B 1921-m ropop,
nepenmeHoBanu B Uutenn-Likapo, B nepeso-
Je ¢ rpy3nHckoro «KpacHble Konogupi». 310
Ha3BaHWe ropogok 1 Hocun o 1991 roga.

[py3na ona meHA — 3TO, Npexpie BCero,
BrnevaT/ieHnA OeTcTBa: [OM, ApYy3bA, BUHO-
rpagHas nosa, ConHue, ropbl... Y 3HameHu-
TOe rpy3nHCKOe rocTeNPUUMCTBO: 3aCTOSbA,
KpacuBas, BKYCHas 1 o6unbHas efa, TaHubl,
necHu, MHororonocbe. BocnomuHaHua o6
3ToM, 6€e3yCNoBHO, Cbirpafnn posb B MOEM
MUPOBOCNPUATAN, B TBOPYECKOM MOAXO-
e K opraHusauum apmapok. Beab getckune
BrevaT/ieHNA camble ApPKMe, OHM HaBcerga
OTKNafblBalOTCA B NaMATK.

- fApmapka - yacme npownozo Poccuu:
OHa MHo2ue eeKa 6bina 8axkHoli 4acmbio
3KOHOMUKU cmpaHel. A Ymo makoe Ap-
mapka XXI eeka? [Touemy oHa Heo6xoou-
Ma, KaKkoe 3Ha4yeHuUe umMmeem 6 3KOHoMuyYe-
CKOUi YKU3HU Ce200HA?

- flpmapka — CTapvHHOE CNOBO, HO OHO 1
HbIHE accoLMmpyeTcs BCE C Tol e aTMocde-
pol npasfgHuKa, HaPOAHLIMU TYNAHbAMMU,
APKUMN HapAagamu. A rmaBHoe — C ToBapamu,
KOTOpble He BCTPeTMLLb B rmrnepmapkeTax.
MocelleHne ApmapKn 1 CErogHA NPOu3Bo-
OWT BreyaT/ieHne faxe Ha Camoro NCKYLIEH-
Horo nokynatens!

[lepBble Apmapkm noaBuAncb ewé B
XIl BeKe © BbINOMHANM He TONMbKO 3afavy

RUSSIAN BUSINESS GUIDE {HOABPb 2021}

c6biTa 1 Npodaxuy, HO N KOMMYHUKATUBHYIO
ponb. Ha spmMapoyHom TopxuLye nogn 06-
MEHUBANNCb HOBOCTAMM, Y3HaBanW, 4TO
TBOPUTCA 3a rpaHuLeli, pasroBapusany o
HOBVHKaxX KynbTypbl 1 6biTa. Kasanocb 6bl,
KOMMYHWKATUBHYIO POfib B COBPEMEHHOM
MUPe MOJSIHOCTbIO B3AST Ha Ce6A MHTEpHeT.
OpHako XrBoro obLeHus «npogaseL, — Mno-
KynaTtefib» OH He 3aMeHWUNT U BO3MOXHOCTU
rnowynatb, nonpo6oBaTb, NPYMepPUTb TOBap
noKa He npepocTasnset. [loaToMy spMapKu
1 B Halle Bpems MpOAOKaloT pa3BMBaTbhCA
1 B GONbLUMX, U B MasibIX ropoJax.

OrnsAHyBLWMCb Ha MPOLUIOE, MOHMMAELLb,
uyto Poccus ponro coxpaHsana TpaguLMOH-
HbI YKnag TOProBAv 1 NMPOMbILLIEHHOCTH,
rMaBHOW AeTanbio KOTOPOro 6biny spmapku,
[aBaBlU/e SKOHOMMKE CTpaHbl OFPOMHbIiA
umnynbc. Begb nogaenstoLlee 60MbLWNHCTBO
HaceneHna CTpaHbl COCTaBMANO KPEeCTbAH-
CTBO, a MPOMW3BOACTBO, Kak MpaBuio, 6bi1o
MenKMM. AipMapKy AaBany Menkomy npoms-
BOOMTENIO  BO3MOXHOCTb  3aKJIlOUYeHUA
CaMOCTOATENbHbIX CAENOK. ITOT hakTop U B
Halle BpeMsi OCTAaéTCA OYeHb aKTyasbHbIM.
flpMapKu NpefoCcTaBAANM Tak»Ke NpaBo CBO-
6ogHOro Bblbopa nNapTHEpPaA, OCBOGOXAas
TOProBLEB OT Pa30pPUTESIbHON 3aBUCMOCTH
OT CKyNwMKoB. Tema ApmapKku 1 eé posnb B
pa3BUTUM TOBAPHO-AEHEXHbIX OTHOLLUEHWN
OCTaBa/nCb, OCTATCA U Jonro ewé oyayT
0CTaBaTbCA aKTyasibHbIMU. [MaBHOE, YTOOLI
CerofHA 3TO MOHWMany rnaBbl FOPOACKMX
OKPYroB, He 3abblBas, YTO UMEHHO TaM UHTe-
rpupyeTca MUKpobursHec.

CerogHsilLHNE  sApMapKM ABNALTCA
WHCTPYMEHTOM MaKpPO3KOHOMUYECKOW WH-
BECTMLMOHHOW MONMUTUKK, obecrneunsaioT
MOOWNBHOCTb PbIHKA, CO3daloT Heobxogu-
Moe uHbOpMaUMOoHHOe nose, dopmupytoT
3HauuTesibHble GUMHAHCOBble MOTOKM, Mpu-
HOCA K TOMY e JOMOSIHUTENbHbIV JOXOf B
GroKETbI.

W B TEKyLLNIA SKOHOMUYECKNIA KPU3UC Ap-
MapKU OCTaTCA HEOOXOANMbBIM UHCTPYMEH-
TOM MOAAEPKKN MUKPOOM3Heca, KOTOpomy
OHW BbIFOAHbI U3-3a2 MVHUMAJbHbIX PUCKOB
W OTCYTCTBUMA 3aTpaT Ha cObIT. OHM no3Bonsa-
0T HauMHaLW MM 61u3HecMeHam, bepmepam,

pemec/ieHHKaM NpefCcTaBiATb CBOV TOBap,
3aKJloyaTh TOProBble CAenKy, nosyyatb Ho-
Bble PbIHKM CObITa U CBEXNE NAEN.

Halwa KoMnaHua ABNAeTCA KOMMYTaTOPOM
Ha nnowjagke ApPMapoK: C OfHOI CTOPOHDI,
Mbl JaéM MPOV3BOAUTENAM BO3MOMXHOCTb
3aABUTb O cebe, a C APYron — NPMBOAMM Ha
NaowaaKy nokynartenemn.

- Kakue moeapel u npodasyoe Ka-
KUX Kamezopuu MOXHO eécmpemume Ha
cospemeHHOU sapmapke? Camu 4acmo
mam ymo-mo nokynaeme?

— CerogHa oYeHb CII0XKHO YeM-TO YAUBUTb
noTpebuTens, HO Mbl CTapaemcs 3To genatb!
Ha Haww sipmapku npurnawaem TanaHtiu-
BbIX AV3aliHEPOB, aBTOPCKME BpeHfbl, MOHa-
CTbIPCKUE nofBopbsA, GepmepoB, KONOPUT-
HbIX MaCTepPOB-PeMeC/IEHHNKOB.

A1 oueHb N6 NprobpPeTaTb Ha HaLMX
ApMapKax HerMoBTOPMMble BELLM N MPOLYKTbI.

- Kak ompa3unace Ha eawem 6usHece
naxHoemusa? lMpuwnoce nu nepegpopmamu-
posame OesmenibHOCMb 8 nepuod camo-
usonayuu?

- Haw 6ur3Hec Boo6LEe OYEHb PUCKOBAH-
HblII1 13-3a HEeNpeACcKasyemoCT MHOTMX Gpak-
TOpOoB. Mbl 3aB1CKM OT JIOKaLUiA NIOLWaaKM,
TpadurKa, ce30Ha, norofbl, BKYCOB UMHOB-
HUKOB, AaXke OT KonebaHui LeH Ha HedTb.
Ho KOHeuHo, HUUYTO K3 nepeyncieHHoro
He OKasaNio Ha Hally AesTeNbHOCTb CTOfb
CUNbHOTO NarybHOro BAUAHNKSA, Kak KOPOHa-
Kpusmuc! Apmapkn B nepuop NokKaayHOB He
6blY 3anpeLyeHbl, Ho paboTanu 6onblue Ha
6ymare 113-3a CaMOU30NALMM LieNieBo ayan-
TopuK. Ho KOMMaHUIo 1 OTHOLLIEHNSA C HaLLK-
MU NMapTHEPAMM HaM y[anocb COXPaHUTb, B
6yayLiee Mbl CMOTPYM C OMTUMMU3MOM.

- Kakoebl nnanel komnanuu?

- Heobxonmmo noppepkatb yueneswumx
npeanpuHumaTenen, npovssogutenen. Cra-
BMM LieNn MacluTabrpoBaHus, pocTa, AnBep-
cudurkaymn. NMpogomKMm naTy no HaMmeyeH-
HOMY NyTu.

Moarorosuna EneHa AnekcaHgpoBa



Elnara Avakyan, Region:

"THE THEME OF FAIR
REMAINS RELEVANT!

“The merchant went to the fair..”, “Oh, the box is full, there are both chintz
and brocade...” Can you find someone among Russians who doesn't know these
songs and isn't ready to sing the next line right away? Both “Korobeyniki” and
“The Good Merchant” are considered to be folk songs (although the lyrics of
the first song belong to Nekrasov and the second - to Nikitin). The modern
song about the fair, Valery Leontyev's hit, also spread around; don't you
remember: “The iconic prints and dancers all around / A honey-gingerbread
and a balloon...” The popularity of such songs about fairs suggests that fair as
phenomenon is deeply rooted in the people, both in the past and in the present
day. Elnara Avakyan, head of the Region company, knows all about both old

fairs and modern ones.

- Mrs. Avakyan, your company Region is
known as an organizer of fairs, exhibitions
and festivals in Moscow and several
surrounding regions. How did you come
into this activity? Where are you from?
A conversation with you makes it clear:
this business is “yours”, it is your passion.
Probably it’ s a matter of blood: for an
Oriental person bazaar is an organic part of
ancient culture, isn’t it?

- I spent my childhood in Georgia, in the
small town of Tsiteli Tskaro. In 1803, a Russian
general, Vasily Semenovich, attracted by the
extraordinary beauty of the place, established
a military fortification in south-eastern Kakheti,
calling it Tsarsky Kolodtsy (King’s Wells). In
1921 the town was renamed as Tsiteli Tskaro,
which is translated from Georgian as “Red
Wells”. This name remained until 1991.

For me, Georgia means, above all, the
emotions of my childhood: my home, my
friends, the vine, the sun, the mountains and
the famous Georgian hospitality: villages,
beautiful, tasty and hearty food, dances, songs
and polyphony. Those memories definitely
played a role in my perception of the world
and my creative approach to organizing fairs.
Childhood impressions are the most vivid
ones and they are always remembered.

- The fair is part of the past of Russia: it
has been an important part of the country’s
economy for many centuries. And what is the
fair in the 21st century? Why is it necessary,
what significance does it have in economic
life today?

— Yarmarka (a fair in Russian) is an old
word, but it is associated with the same festive
atmosphere, folk dances and brightly coloured
garments, and, most importantly, with goods
that cannot be found in hypermarkets. Even
the most sophisticated buyer is still impressed
by a visit to a fair!

The first fairs date back to the 12th century
and fulfilled not only the role of sales and
marketing but also that of communication.
At the fair marketplace, people exchanged
news, found out what was going on abroad,
talked about the novelties of culture and
everyday life. It would seem that the Internet
has completely taken over the communicative
role in the modern world. However, it has not
replaced live communication “seller-buyer”,
and it does not yet provide the opportunity
to touch and try on the product. Therefore,
fairs continue to develop in our time both in
large and small cities.

Looking back at the past, you realize that
Russia for a long time kept the traditional
way of trade and industry, the main detail
of which were fairs, which gave the country’s
economy a huge impetus. After all, the
overwhelming majority of the country’s
population was the peasantry, and the
production, as a rule, was small. Fairs gave
small producers the opportunity to make
independent deals. This factor remains
very relevant in our time. Fairs also offered
a free choice of partners, freeing traders
from ruinous dependence on middlemen.
The topic of fairs and their role in the
development of trade and monetary relations
has been and will remain important. The vital
thing for the heads of municipalities and
districts is to be aware of this, and not to
forget that it is in fairs that micro-businesses
are being integrated.

Today’s fairs are an instrument of
macroeconomic investment policy, they
provide market mobility, create the necessary
information field, generate significant financial
flows, and also bring additional income to the
budgets.

During the current economic crisis, they
remain an indispensable tool to support
microbusinesses which can benefit from the

low risk and zero distribution costs. They
allow start-ups, farmers, and craftsmen to
present their goods, make trade deals, get new
markets and new ideas.

Our company is the hub of the fairs: on the
one hand we give producers the platform to
present themselves and, on the other hand,
we bring buyers to the fairs.

- What kinds of products and traders can
one encounter at a modern-day fair? Do you
often go there yourself?

- It’s very difficult to surprise consumers
today but we try to do it! We invite to our fairs
talented designers, designer brands, monk
farmers, colourful artisans and craftsmen.

I love to buy unique items and products at
our fairs.

- How has the pandemic influenced your
business? Did you have to reformat your
business during the lockdown?

— Our business is very risky in general
because of many unpredictable factors. We
depend on the location, the traffic, the season,
the weather, the tastes of officials, even on oil
price fluctuations. But of course none of the
above has had such a dramatic effect on our
operations as the corona crisis! Fairs were
not banned during the lockdown period, but
worked more on paper due to the self-isolation
of the target audience. But we have managed
to maintain the company and the relationships
with our partners, and we look to the future
with optimism.

- What are the plans of the company?

- We must support the surviving
entrepreneurs and manufacturers. We are
aiming at scaling, growth, and diversification.
We will continue to follow our plans.

Prepared by Elena Alexandrova
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«TOMOTAEM AETAM

CTPOWNTb bYAYLLEE»

ceHTAGpe 2021 roaa cTapToBan yHUKanbHblii 06pasoBatenbHblil npoekT BUSINESSFOX®.

06yueHue B pamkax NpoeKTa — 3T0 NPUHLMNIANBHO HOBbIN NOAXOL K KaX0MY yuaLemycs,
HaLieneHHblil Ha GopMMPOBaHIe YenoBeKa, 06nafaloLLero BoCTpedoBaHHbIMI HaBbIKAMM 1
KOMMETEHLMAMM, CNOCOBHOTO CAenaTb 0CO3HaHHBIN BblBop cBoero byaylero. PacckasbiBaeT

OCHoBatenbHuua npoekta MAPUHA LWNTTKIHA.

BUSINESSFOX® npwu3BaH noBblCUTb ypo-
BEHb NpeAnpUHNMATENbCKOW aKTUBHOCTY U
dUMHaAHCOBOW rpaMOTHOCTM B CcTpaHe. Hawa
obpaszoBaTenbHas cuMcTeEMa «3aToyeHa» Ha
MOArOTOBKY pebEHKA — Ha MpPOTAXKEHUU
BCEro BpemMeHn obyuyeHus — K equHOMY ro-
CyAapCTBEHHOMY 3K3ameHy. Xopouwo, EM
caaH. Ho Bo B3poCsioN M3HM HaBbIK caaumn
3K3aMeHa C BbI6GOPOM OHOrO BEPHOro Ba-
puaHTa 13 YeTblPEX He MPUTOANUTCA.

Koraa nogpocTky OKaHUMBAIOT LUKOY, Masio
KTO M3 HUX MOXET BHATHO OTBETUTb CaMOMy
cebe Ha Bonpoc: «Kem s xouy CTaTb BO B3pOC-
JION KU3HU?» Mbl MX 3TOMY He yyuMm, a 3TO
30Ha OTBETCTBEHHOCTV neparoros. [laércs
BCEro Mo YyTb-UyTb: HEMHOIO NPodopreHTa-
LMK, HEMHOTO MPaKTUYeCKUX HaBblKoOB. [on-
HOLEHHON 06pa3oBaTe/lbHON MPOrpammbl,
CBA3aHHOW C GVHAHCOBLIMY, PUANYECKMMN
BOMPOCaMK, MAPKETUHIOM U MHOXECTBOM
OpYyrux AUCLUMMINH, HeO6XOANMBIX B Mpodec-
CUOHanNbHOW 1 OCOGeHHO B NpeanpuHUMa-

RUSSIAN BUSINESS GUIDE {HOABPb 2021}

TeNbCKOW AeATENbHOCTY, B LUKONE HET.

Mbl Takyto NporpamMmy Kak pas 1 co3faém.
OHa yXe MMeeT NMLEH3MI0 MUHUCTePCTBa
06pa3oBaHNA U HayKW, efUHCTBEHHaa wu3
NoAoO6HbIX MporpamMM npolna 3awnTty B
AreHTCTBE  CTpaTerMyeckMx WHWLMATUB.
MpoxoanT oueHKa KayecTBa B Bbiclen wko-
N1e SKOHOMUKM, foCyfapCTBEHHOM Mefarory-
YeCKOM YHUBEPCUTETE, FOTOBUTCA OLIEHOY-
Hoe 3aKJlloYeHne MUHNCTEPCTBA GUHAHCOB.
3T0 BCE HeobXoAMMO Af1A BHEAPEHUA MpPO-
rpamMmmMbl Ha MYHMLMMANbHOM YpOBHe. Bax-
HO, UTO OHa MOXeT ObITb MCMob30BaHa B
no6om 06pa3oBaTENbHOM YUpPEXAEHUN.

Kypc 0byueHuns paccuntaH Ha TpuHagLUaTb
NIeT: C NATUNETHEro JO BOCEMHaaLATUNETHe-
ro Bo3pacTa. lMporpamma nossonset pebéx-
Ky He TONIbKO OCO3HaHHO BblibpaTb npodec-
cuto unm chepy AeATeNIbHOCTM, HO U BbIATY U3
LUKOJIbl YENIOBEKOM, NMOAFOTOBNEHHBIM K XI3-
HI. B xoze Kypca oH y3HaeT camu npodeccmn.
HayunTcs coctaBnsaTb 613Hec-Kelcbl. Y3HaeT,

YTO TaKoe MapKeTUHT 1 3a4em OH Hy»eH. O6-
PETET aKTEPCKME HABbIKM, KOTOPbIM B 06LLe-
obpa3oBaTesibHOW crcTeMe BOOOLLe He yae-
NAT BHUMAHUA — U HanpacHo, Befib OYeHb
Ba’KHO KaK MOXKHO paHbLue HayunTb pebéHkKa
NPaBUIbHO AOHOCUTb CBOK MO3ULIMIO, Bbl-
CTynaTtb npep ayauTopuein, nogasatb cebsa n
npe3eHToBaTb CBOU MbICJIN.

Hawa uenb — pactutb rpaMoTHbIX cneuu-
aNnCTOB, KOTOPble MoMyYaloT YAOBOMbCTBUE
OT CBOEro Aiefla 1 MO3TOMY CTPEMSATCA pa3Bu-
BaTbCA, NOBbILATL CBOWN NpodeccuoHanm3m.
MpoeKT BK/oYaeT B ceba Tpy COCTaBnsAto-
LLMe: 3TO OYHOe 0byUeHMe, oHNalH-NnaTdop-
Ma 1 HTEepPHeT-Mara3suH. B npoekTe, nomrmo
OMbITHbIX NeAaroros, y4acTBylOT MEHTOPbI —
npodeccroHanbHble HaCTaBHUKK, 06Magato-
e BCEMU KOMMNETEHUUAMY 1 OMNbITOM AfA
OOCTUXKEHUA OT/INYHBIX pe3ynbTaToB B 6U3-
Hec-o6pa3oBaHun. BUSINESSFOX® — He npo-
CTO KPaTKOCPOYHbIA KypC, @ rpaHANO3HbIN
MeXAYHapPOAHbIN NPOEKT, HaueNeHHbI Ha
NosIHOLEeHHOe [orMofHuTeNbHOe obpa3oBa-
HWe anAa geten 1 NoapPOCTKOB OT 5 Ao 18 neT.

YueHuku BUSINESSFOX® y3HatoT 0 6onee uem
600 npodeccusx, PasoBbIOT KOMMYHUKaT/B-
Hble 11 TBopYecKe HaBblk. Obpa3oBaTenbHas
nporpaMma MoMOXeT BOCMUTaTb YBEPEHHbIX
B cebe NIMYHOCTEl C IMAEPCKMMMN KauecTBamm,
TeM camblM 06ecrneurB VM NyTb K yCrexy.

Bo-nepBbix, AeTAM npepnaraloT UrpoBoOWA
dopmaT 06yueHus, KOTOPbIN MOCTPOEH Ha
NPaKTUYECKNX 3aHATUAX. Bo-BTOPbIX, 3aHA-
TUA CTAHOBATCA ANA Y4yalMXCA He TOJIbKO
OT/IMYHOW LUKOSION, HO W... WCTOUYHWUKOM
3apaboTkal O6blYHO Befb PeGEHKY ponro
roBopAT: «Tbl JOJIKEH XOPOLLO YUUTHCA, YTO-
6bl NOTOM XOpoOLUO 3apabaTbiBaTb». A TYT OH
Cpa3y NOHMMaET, Kak1uM 06pa3om MOXKeT Mo-
HeTN3MpPOBaTbCA ero ycepaune B 06yueHun.

Kak 310 pabotaet? Pe6&HOK nonyuyaet
Kelb3K OT poanTenbCckom nnatbl 3a obyye-
Hue: AnA JOLKONbHNKOB 3Ta CyMMa COCTaB-
nset 100 py6neit, Ans yyawmxcsa HayanbHom
wKonbl — 500 py6neit, Ans cpeaHero 3BeHa —
700 py6neit, ans ctaplueknaccHukos — 1000
py6neii. 3apaboTaHHble cpefcTBa AeTW CMO-
ryT NOTPaTUTb Ha NMOKYMKY WUIp, MOAHbIX aK-
CeccyapoB, ofexpbl 1 Nocobuin B UHTEpHeT-
MarasviHe npoekTa.

Ceryac Takol MpPOrpammbl HUrgEe B MUpe
HeT. OTKpbIBatoTCA WKosbl B ABCTpUK, lepma-
HuK, Vicnannm, CLUA v [ly6ae. To ecTb 3a rpa-
HYLe NPOEKT NPOABUIaeTCA aKTUBHEE, YemM B
cBOéMm oTeyecTBe. HaBepHOe, y Hac nporpam-
Ma MoBblIWEHNA (GUHAHCOBOW PAMOTHOCTN
Heob6xoAVMa Kak [eTam, Tak U poanTensam (eLé
Her3BeCTHO, KoMy Gorblue). Mexay npoumm,
OeTbMY Kyfla MHTepecHee roBOpuTb, OHY Obl-
CTpee MNOHUMAIOT CYTb TOTO, YTO Thl MblTaellbCs
[10 HUX AOHECTH, YeM MHOTUe B3pOocCTible.

MHe KaXeTcs, UTo B Hallel CTpaHe Heob-
XOAMMO BOCMMTbIBaTb UMEHHO MHOFMX PO-
avTenein. MpuBUBaTb MM OCHOBbI GUHAHCO-
BOW rpaMoTHoCTu. [lymato, 3T0 06s3aTesibHO
nonyumnTca, a NoMoryT [eTu, npoxopsaliune
obyueHue B npoekTe BUSINESSFOX®.



“WE HELP CHILDREN

BUILD THE FUTURE’

In

September 2021, a unique educational project BUSINESSFOX® was
launched. Training within the framework of the project is a fundamentally

new approach to each student, aimed at forming a person who has the skills and
competencies in demand, and who is able to make an informed choice for his or her
future. We talked to the founder of the project MARINA SHILKINA.

BUSINESSFOX® aims to increase the level of
entrepreneurial activity and financial literacy in
the country. The Russian educational system is
“sharpened” for preparing a child for the single
state exam throughout the entire period of study.
Well, the exam is passed. But in adulthood, the
skill of passing the exam with the choice of one
correct option out of four is not useful.

When teenagers graduate from school,
few of them can clearly answer the question:
“What do I want to do in adulthood?” We
do not teach them this, and this is the area
of responsibility of teachers. Only a little is
given here: a little vocational guidance, few
practical skills. The school does not have a
full-fledged educational program related to

financial, legal issues, marketing and many
other disciplines required in professional and
especially in entrepreneurial activity.

We are creating such a program. It already
has a license from the Ministry of Education
and Science, it is the only one such program that
has been protected by the Agency for Strategic
Initiatives. It is undergoing quality assessment
at the Higher School of Economics, State
Pedagogical University, and an assessment report
of the Ministry of Finance is being prepared. All
this is necessary for the implementation of the
program at the municipal level. It is important
that it can be used in any educational institution.

The course of study is designed for
thirteen years: from five to eighteen years.

The program allows the child not only to
consciously choose a profession or field of
activity, but also to leave school as a person
prepared for life. During the course, they
learn the professions themselves. Learn to
write business cases. Learn what marketing is
and why you need it. They will acquire acting
skills, which are not given attention at all in
the general education system - and in vain,
because it is very important to teach children
to correctly convey their position, speak in
front of an audience, present themselves and
present their thoughts as early as possible.

Our goal is to raise competent specialists
who enjoy their work and therefore strive to
develop and improve their professionalism. The
project includes three components: face-to-
face training, an online platform and an online
store. In addition to experienced teachers, the
project involves professional mentors who
have all the competencies and experience to
achieve excellent results in business education.
BUSINESSFOX® is not just a short-term course,
but a grandiose international project aimed at
full-fledged additional education for children
and adolescents from 5 to 18 years old.

BUSINESSFOX" students will learn more
than 600 professions, develop communication
and creative skills. The educational program
will help develop self-confident individuals
with leadership qualities, thereby providing
them with a path to success.

Firstly, children are offered a playful
learning format, which is built on practical
exercises. Secondly, classes become not only
an excellent school for students, but also... a
source of income! Usually, after all, a child is
told for a long time: “You must study well in
order to earn good money later” And here
they immediately understand how their
diligence in learning can be monetized.

How it works? The child receives cashback
from tuition fees paid by their parents: for
preschoolers this amount is 100 rubles, for
elementary school students — 500 rubles, for
the middle level — 700 rubles, for high school
students — 1000 rubles. The children will
be able to spend the money earned on the
purchase of games, accessories, clothes and
manuals in the project’s online store.

Now there is no such program anywhere in
the world. Schools open in Austria, Germany,
Spain, USA and Dubai. That is, the project is
being promoted abroad more actively than in
its homeland. Probably, our financial literacy
program is necessary for both children and
parents (it is not yet known who needs it
more). By the way, it's much more interesting
to talk to children, they understand the
essence of what you are trying to convey to
them faster than many adults.

It seems to me that it’s necessary to
educate many parents in our country. To
teach them the basics of financial literacy.
I think this will definitely work, and the
children, who are studying in the project,
will help.
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— EneHa AHamoneeeHa, 8bI MHO20 Jiem
npoxxunu e Kasaxcmaxe. Pacckaxume o
HAYUOHAJIbHOM 20cmenpuumMcmee Kasax-
cKux cemell u eauleli npueAsaHHOCMU K
Kynemype u mpaouyuam 3moii cCmpaxsl.

— fl xuBy B Poccun yxe bonee 25 net, og-
HaKo JeTcKue BOCMOMUHaHMA O KasaxcTaHe
0O Cux nop corpeBaloT MOE cepAue. Kasax-
CKMI Hapof — OfVH U3 CaMbIX PafyLLUHbIX, ero
KynbTypa Leapa Ha obblyau, a rocTt B JoMax
Ka3axcTaHLeB Bcerga nountaembl.

WcTtopma  Ka3axckoro  roctenpummctaa
yXoOuT KOPHAMM B Janékune BpemeHa, Korga
Kaszaxu Obuin KoueBHMKamu. OHM XOpOLIO
npepcTaBnsany cebe Bce TPYAHOCTU, KOTOPble
npeogoneBann MyTHWKM B [JOPOre, VMMEH-
HO MO3TOMY TemnJIo BCTPETUTb FOCTA B CBOEN
lopTe OblIO AN HUX CBATON 00A3aHHOCTbIO.
CTpaHHMKa BCeraa caXkanu y OrHs, ytobbl OH
MOT COrpeTbCs, OfapuBany OAeXAow, BeLla-
MW 1 BOCbITa KOPMUIN.

YAMBUTENbHO, HO BEPHOCTb Tpagvumam
COXpaHunacb B Ka3axXCKuX CeMbAX A0 cero-
DOHALLIHEro JHA, AaXe y TeX, KTO JaBHO nepeexarn
13 popHou cTpaHbl B Poccuto. Boixogupl 13 Ka-
3axCTaHa — 6onbluvie NATPUOTBI, OHN GepexHO
nepenatT HaLMOHanbHble 0bblyan 13 NoKose-
HVA B NOKOMNeHe. MeHsA 4acTo NpurmaLiaoT Ha
cemeliHble Ka3axcKue obefibl, HO Al He nepecTaio
BOCXMLLATBCA WX BHYMaHMEM K MPUriaLléH-
HbIM: KaKkuve LieApble OHM HaKPbIBalOT CTOSb,
Kakoe KONMmM4yecTBO NodapkoB fJapAT roctam! B
KauecTBe YroleH/A KasaxcKkue Xo3anKkn noga-
I0T LOCTAaTOYHO MPOCTble 6/tofa, HO NonesHble
N BKYCHO MPUrOTOB/EHHble. 3TO MOryT ObiTb
pa3nnyHble BUAbI MACA C TecToMm, belubapmak
1 6aypcakm, a TakxKe CNafoCTyi U, KOHEYHO, Yall.
WX KyxHA 1 TEnioe OTHOLLEHNE K JTI0LAAM OYeHb
TPOratoT: HECOMHEHHO, HaM BCEM eCTb Yemy Mno-
YUMTbCA Y 3TOro Hapoga.

- Ymo omnuyaem Kazaxckyio KyxHio om
no6oli Opyaoli? B uém eé usiomuHka?

- Kak A1 yxxe roBopuna, KasaxcTaHLibl BepHbl
CBOUM YCTOAM, TO3TOMY, Fie Obl OHW HU KWK,
OHM BClofy WLLYT MPOAYKTbI ANA MPUroTOB-
NEeHNA CBOUX HaLWOHanbHbIX 6ntof. B 3Tom
cMbiciie  MarasuHbl  «baypcak» CTaHOBATCA
Knagesem fnis Bbixogua us Pecnybnukn Ka-
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«BAYPCAK» -

HaLUMOHAbHbIM BKYC OT JIYYLLMX
Ka3axCTaHCKMX npoun3soguTenen!

OcHoBaTeNb NPOAYKTOBOW CeTW MarasmHoB «baypcak» EneHa
KoHOakoBa pacckasana Ham O MHOr0BEKOBOW Ky/bType
MMUTAHWS Ka3axCKoro Hapoaa v noAennnach niaHamm no
Pa3BUTUIO CBOEW TOProBOW CeTK B bamkanuwem byayLiem.

S S S S S S S S S S S S S SSSSSSSSSSSSSSSSS

3axCTaH, X1ByLLero Ha Tepputopuu Poccnn. Y
Hac ecTb abCONIOTHO BCE, K UeMy TaK MPUBbIK-
NN Ka3axcTaHUbl: OT PeAKNX COPTOB MAca Ao
crneyunn n cnagocTen.

HauuoHanbHas Kasaxckas KyxHA OueHb
apoMaTHas, CbITHas U HacbileHHan benkamu,
TaK Kak B HanbosbLLEeM YuMcie OCHOBHbIX 610
npucyTCTBYeT MACO. KasaxcTaHubl NobAT HaBa-
pUCTble, XKMpPHble BYIIbOHBI N3 GapaHKHbI, KO-
HVHbI 1 MAca Ko3bl. Camoe nonynapHoe 61to-
[0, KOTOpOe ABMAETCA CYMBOJIOM Ka3axcKow
KYXHW U BCTPeYaeTcs Ha NtobOM TOpKecTBe, —
6eLubapmak. Ero rotoeaT 113 maca cMeLlaHHbIX
COPTOB, HO Yallle BCEro Tam MPUCYTCTBYeT
6apaHyHa. CBexee, 3apaHee MPOCONIEHHOe
MSACO [ONro BapAT, 3aTeM A06aBNAIT OBOLY,
a nocsie KpoLLAT ero Ha CBapeHHoe B TOM e
6Yy/IbOHe TECTO 1 MOCHINAIT NIYKOM. B pa3Hbix
obnactax KasaxcrtaHa rotoBaT no-cBoemy, pe-
LenTypa MOXeET CyLeCTBEHHO Pa3nnyaTbCa.
Ectb cnocobbl npurotoBneHnsa 6Gelwbapmaka
13 pbl6bl, B OCHOBHOM TaKoW BapyiaHT Monys-
peH B MECTHOCTAX, rae NMPUCYTCTBYIOT 03€pa,
Hanpvmep Ha banxawue.

- HackonbKo cospemMeHHble Kasax-
cmaxckue npousgooumenu npodyKmos
cymesniu nepedams 8KYyC MHO208eK08bIX pe-
yenmyp HaYUOHATbHbIX 671100?

— Mo Moemy MHeHUIO, KOpeHHble Ka3ax-
CTaHLbl 1 BbixoALbl 13 KazaxcTaHa — 6onblune
KoHcepBaTopbl. OHM Oo4YeHb TpeboBaTebHbI 1
NPUAMPYMBDI K €fie, NOSTOMY HeKaueCTBEHHble
NPOAYKTbl B 3TOW CTPaHe MPOCTO He MPUXK-
ByTCA. [1nA Ka3axoB UMetoT 60orbLLoe 3HaueHne
HaTypasibHble COCTaBAAOLME MWLM, MO3TO-
My MeCTHble MPOU3BOAMUTENM HaLeneHbl Ha
Co3faHvie MOMe3HbIX, TPAAVLMOHHBIX U Kaue-
CTBEHHbIX MPOAYKTOB, XOTb MM U MPUXOANTCA
MoACTPamMBaTbCA Mof OOLLENMPUHATYIO LIEHO-
BYIO MONUTMKY. B Kakoli-To Mmepe 3To He No3Bo-
nAeT yAeLleBnATb NPOAYKLMIO 1 3apabaTbiBaTb
6onblue, HO yBaXkeHMe U K cebe, U K 300POBbio
COOTEYECTBEHHWKOB /1S Ka3axoB B Mpuopute-
Te. C 37OV Liesibio 1 6blfl OCHOBAH MOW MPOEKT —
ceTb MPOAYKTOBbIX MarasuHoB «baypcak». fl
XOTeNa Cco3faTh B ropogax Poccum HebonbLuve
racTPOHOMMYECKIME OCTPOBKW AJ1s TEX, KTO HO-
CTanbrupyeT no BKYCHOW »K13HY B KasaxcTaHe.

B Hawem KaTtanore npepacTaBsieHbl BCe Ka-
TEropvn NPOJOBONbCTBEHHBIX TOBAPOB: MO-
NOYHbIE MPOAYKTbI, B TOM YMC/e 3HAMEHUTbIN
KyMbIC, KONI6acbl U3 KOHVHbI, KOHAMTEPCKME
N3genvsa, HavBKYCHEMWMA Ka3axCKUi Lo-
Konag, nanwa, Bbineyka v Aaxe CyBeHMpHas
npopykuma. Kasaxckve npopyKTbl OTHOCAT-
CA K CpefjHeMy LIeHOBOMY CETMEHTY, OHU He
[lOpOXe MPOAOBONLCTBYA, KOTOpoe mnpef-
CTaBJIeHO Ha NpUIaBKax 0ObIKHOBEHHbIX MO-
CKOBCKMX MarasunHoB.

- Kak ebl Haxo0ume napmHépos-npous-
sooumeneli? Ymo ons eac e npuopumeme
npu ebibope H08020 nocmaAswUKa 014 Ma-
2a3uHoe «baypcak»?

— PaHblue nprxoaunocb nckatb NPOr3BO-
auTenenl CamoCTOATENIbHO U C KaXKAbIM Bbl-
CTpavBaTb B3aVMOBbIFOfHble OTHOLUEHWS,
cenvyac nma cetn «baypcak» paboTaeT Ha
MeHs: eX<efJHEeBHO Ha MouTy OT MPOU3BOAU-
Tenen NPUXoOAMT Macca NpeasioKeHnn o Co-
TpyaHuuecTBe. Ho He Bce A0 KOHLa NOHMMa-
10T CNeUnPrKy pOCCUNCKOrO PbiHKa, MO3TOMY
C KEeM-TO Mbl HaX0AMM KOMMPOMMCC 1 paboTa-
€M, a C KeM-TO MPUXOJMNTCA PacCTaTbCA.

- Buyém sudume ceoto muccuio? Beow «ba-
ypcak» ond eac 6onbwe, yem 6usHec?

— CeTb Mara3uHoB «baypcak» — MOfl XI3Hb,
MOV MUP, MOV KaXJOofHeBHble 3a60Tbl, TPYA-
HOCTU 1 pagocTu. fl nponsHowy cnoso «ba-
ypcak» 6onblue 100 pa3 B AeHb, KaK 4acTo s
LYYy, 3TO MOA ManeHbKas IMYHaA MaHTpa.

- Pacckaxxume o eawux nnaHax. B kakux
ewé 2opodax ebl njaaHupyeme npondazax-
duposame HamypasbHbie NPodyKmoel U3
Kasaxcmana?

- Ha 6ypyuwee a ctpoto camble ambuuu-
O3Hble MMaHbl: MPOABMKEHME PaHLLM3bI
CETV MarasvHOB, OTKPbITME HOBbIX TOUYEK B
MOCKOBCKOM pervioHe, a TaKe pasBuUTue
ONTOBOV TOPrOBJIV B CETMEHTE AeNNKATECOB U
MOJIOUYHBIX NPOAYKTOB. KoHeuHo, peanmsauus
3TUX MSIaHOB NOTPebyeT 6oNbLIMX CPeCTB, HO
A yBEpEHa, UTO PUCK ByaeT onpaBaaH.

Mogrorosuna dapba bakapuxa



BAURSAK -

the national taste from the
best Kazakh producers!

Elena Kondakova, founder of the Baursak
grocery shop chain, told us about

the centuries-old food culture of the
Kazakh people and shared her plans for
developing her retail chain in the near

future.

S S S S

- Mrs.Kondakova, you have lived in
Kazakhstan for many years. Tell us about the
national hospitality of Kazakh families and
your affection for the culture and traditions
of that country.

- I ' have been living in Russia for over
25 years now, but I still have warm memories
of my childhood in Kazakhstan. Kazakh
people are one of the most hospitable peoples,
their culture is generous with customs and
guests in Kazakh homes are always respected.

The history of Kazakh hospitality goes back
to the times when Kazakhs were nomads. They
were well aware of all the difficulties which
the travelers had to overcome on their way,
that’s why a warm welcome to the guest in
their yurta was a sacred duty for them. The
travelers were always seated by the fire so that
they could get warm, they were presented with
clothes and things and fed to their heart’s
content.

Surprisingly, but loyalty to traditions has
been preserved in Kazakh families up to the
present day, even among those who moved
long ago from their native country to Russia.
People from Kazakhstan are great patriots,
they carefully pass down the national
customs from generation to generation. [ am
often invited to Kazakh family dinners, but
I cannot help admiring the attention they
pay to their guests: how generous they are in
laying the table, how many gifts they give to
the guests! As a treat Kazakh hostesses serve
fairly simple dishes, but healthy and tasty.
These can be different kinds of meat with
dough, beshbarmak and baursaki, as well as
sweets and, of course, tea. Their cuisine and
warm attitude to people is very touching:
surely we all have something to learn from
these people.

- What makes Kazakh food different from
any other cuisine? What is its distinctive
feature?

- As I have already said, Kazakhs are
faithful to their customs, that’s why, wherever

they live, they look everywhere for products
to prepare their national dishes. In that sense
Baursak shops become a treasure trove for
people from the Republic of Kazakhstan living
in Russia. We have absolutely everything the
Kazakhs are so used to: from rare sorts of meat
to spices and sweets.

Kazakh national cuisine is very flavorful,
hearty and rich in proteins, as most of the
main dishes contain meat. Kazakhs love rich,
fatty broths of lamb, horsemeat and goat meat.
The most popular dish, which is the symbol
of Kazakh cuisine and can be found at any
festivity, is beshbarmak. It is cooked from
mixed kinds of meat, but the most common
type is lamb. Fresh salted meat is boiled for
a long time, then added with vegetables, and
afterwards it is crumbled on the dough boiled
in the same broth and sprinkled with onions.
Different regions of Kazakhstan cook in their
own way, the recipes can differ significantly.
There are ways of making beshbarmak from
fish, basically such variant is popular in the
places where there are lakes, for example on
Balkhash.

- To what extent have modern Kazakh
food producers managed to preserve the taste
of centuries-old recipes of national dishes?

- In my opinion, native Kazakhs
and people from Kazakhstan are great
conservatives. They are very demanding
and picky about the food, so poor quality
products will simply not take root in this
country. Natural food components are very
important for the Kazakhs, that’s why local
producers strive for the creation of healthy,
traditional, and qualitative products, even
though they have to adjust for the general
pricing policy. To a certain extent, it does
not allow to make cheaper products and
earn more, but the respect to themselves
and their compatriots” health is a priority
for Kazakhs. This was the purpose for which
my project was founded: a chain of grocery
shops called Baursak. I wanted to create

small gastronomic islands in Russian cities
for those who are nostalgic for tasty life in
Kazakhstan.

Our catalogue offers all categories of
food products: dairy products, including
the famous koumiss, horsemeat sausages,
confectionery products, delicious Kazakh
chocolate, noodles, pastries and even souvenir
products. Kazakhstani products belong to
the medium price segment; they are no more
expensive than food which is presented on the
shelves of ordinary Moscow shops.

- How do you find partner producers?
What is a priority for you when selecting
a new supplier for the Baursak shops?

— I used to have to look for producers
independently and build mutually beneficial
relations with everyone, but now the name
of the Baursak chain works for me: every day
I receive a mass of offers for cooperation from
producers. But not everyone fully understands
the specifics of the Russian market, so with
some we find a compromise and work, and
others we have to part with.

- What do you see your mission as? After
all, Baursak is more than just a business to you?

- The Baursak shop chain is my life, my
world, my everyday worries, difficulties and
joys. I say the word “Baursak” more than
100 times a day, as I often joke, it's my little
personal mantra.

- Tell us about your plans. In which
other cities do you plan to promote natural
products from Kazakhstan?

— T have the most ambitious plans for the
future: to promote the franchise chain of
shops, to open new outlets in the Moscow
region, and to develop wholesale in the
delicatessen and dairy products segment. Of
course, implementing these plans will require
a lot of money, but I am sure that the risk will
be justified.

Prepared by Daria Bakarina
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«LIBEVIHAA MACTEPCKAS Ne 12 —
ATEJIbE BYAYLLET Ol

or

aBTOMatu3aLnu ﬂOKyMeHTOO60p0Ta 1o p060TOB-I'IOpTHbIX! (OcHoBatenb 1 BNajieneL 0aHoro 13
CaMblIX NepeoBbIX aTeNbe B Poccun EBrenna KpMBomeeBa paccka3aJia Ham 0 COBpeMEHHOM B3rnaae

Ha pa60Ty LUBENHOro npeanpuAaTiA, noAeNMBLINCD NaHaMK BBeAEHNA NHHOBALINIOHHOTO 060pyA03ava B
pa60qv||7| npouecc npon3BoACTBA NO MOLMBY LUTOP U AOMALLIHEr0 TEKCTUNA.

- EezeHusa, 8  npedcmasneHuu
6onbwuHcmea nodeli amesibe No nowiugy
wmop - HeGosbWOe npednpusmue, 8 Ko-
mopom omcymcmaytom Kakoli-nu6o meHe-
0X@KMeHmM u cepsuc. A Ymo makoe Ha camom
OeJie coepeMeHHas wieeliHaa macmepckasn?

— Bcé 3aBncUT OT cermeHTa, B KOTOPOM
paboTaeT aTenbe. B 60nbWINHCTBE CllyyaeB
aTenbe — 3TO MalneHbKMe cemMeliHble npej-
npuATUA, paboTaolme ¢ OorpaHMyYeHHbIM
KONMMYECTBOM KJIMEHTOB, MPOXMBAOLWYMX B
OCHOBHOM MO CoCefcTBy. Ml 3T0 oTHOCKTCA
KaK K wWTopam, Tak 1 K ogexpe. Otnnuue
Hallen MacTepPCKOWM B TOM, YTO Mbl He orpa-
HMYMBaeM cebs paMKaMu OfHOIO PalioHa, 1
3TO NO3BONIAET Ham paboTaTb Kak C opuam-
YeCKMMU NNLAMK 1 OTAENbHbIMU An3aliHe-
pamu-geKkopaTopamu, Tak U C KOHEUYHbIMU
KIMeHTamu.

- U3 ckonekux omoenoe cocmoum
«leetinaa macmepckaa N° 1»? U Ha 4ém
cneyuanusupyomcsa 3mu omoenbi?

— OcHoga «LlBenHon mactepckom N2 1» —
3TO TPU Liexa, KOTopble HAXOAATCA B Pa3HbIX
ropopgax. OcHoBHoW paboTaeT B Hapo-®o-
MWHCKe, 1Ba JOMOJIHUTENbHbIX HAXOAATCA B
Mockee n O6HUHCcKe. Mpu BbiIbOpe MecTo-
MOMIOXKEHMS LieXOB YuuTbiBaNacb JIOMUCTU-
yeckas Cxema [OCTaBKU MaTepuasnoB 1 roto-
BbIX V3[€eNNiA, BCE OHN PACMONOXeHbl BAOMb
opHon dpepepanbHo Tpaccbl. CUHXPOHM3A-
uMA paboTbl LEXOB OCYLLECTBAAETCA 3a CUET
NPYIMEHEHUA NPOrPaMMHOro obecrneyeHus.
Tak Kak Ha pbiHKe Mbl He Hawwnu MO, yaosne-
TBOpAIOLLEE HALWIVIM NOTPEOHOCTAM, Mbl pas-
paboTanu cBoé. KnueHtcknin otgen, 6yxran-
Tepua 1 OTAeNl MeHeKMEHTa MOJIHOCTbIO
COCTOAT U3 YAANEHHbIX COTPYAHMKOB, B 3TOM
CMbIC/e NIOKAAYH 1 nepexof Ha AUCTaHuu-
OHHYI0 PaboTy [oKasanu CBOKW pe3ynbTa-
TUBHOCTb. MHOrMe MeHepKepbl KOMMaHWUu
KUBYT B CaMbIX OTAANEHHbIX OT MOCKBbI ro-
pofax, 1 Kak MoKa3blBaeT OMbIT, 3TO TONbKO
yBenumumBaeT 3GpdeKTUBHOCTb paboTbl Npes-
npuATUA.

- Kakue Hoeble uHCmMpymMeHMBbI 83aUMO-
delicmeus ¢ KJlueHmamu 8bl UcnoJjib3yeme
e pabome?

— Y Hac 3neKTPOHHasA cucTeMa BefeHus
3aKa30B. JIMYHbIN KabuHeT OaéT KMeHTam
BO3MOXHOCTb OTCNIEXNMBaTb CTaTyC 3aKasa 1
cnepuTb 3a BCEMM Taramm ero BbINOSIHEHUS.
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ABTOMaTV3aUMs 1 NPO3PaAYHOCTb paboyero
npoLecca Mo3BOJIAIT HaM BbICTPauBaThb C
KIVEHTAMN [JOBEPUTENIbHbIE OTHOLLEHNS.
E>XXerogHo Mbl COBEPLUEHCTBYEMCS, OTKPbI-
BAaEM HOBblE€ BO3MOXHOCTY 1 GYHKLWN, Bbl-
XOZMM Ha JyULLniA YPOBEHb CEPBICA.

- Pacckaxkume o Hoebix mpeHOax e cgpe-
pe domauiHe20 meKkcmuns.

— fl He npvBep)KeHeL, MOAHOro JOMallHe-
ro TEKCTWNA, MO MOEeMy MHEHWIO, JOMALUHASA
00CTaHOBKa [OOJKHA OTpakaTb XapaKkTtep U
NPEeAnoYTEHUA KIEHTOB, ObiTb YIOTHOW, KOM-
dopTHON, MPUATHON ANnA rna3. Bo Bpems nok-
JayHa MHOrvie roBOpvsiv O TOM, YTO VM TsXe-
IO HaxoAuTbCA y cebs oMa Kpyrible CyTKY,
MOTOMY YTO HaBs3aHHble MOAOWN MpeaMeThl
MHTEpbepa ObICTPO HafoedalT MU HauvHaKT
pa3zgparkaTb. f1 CKIOHAI CBOMX 3aKa3UMKOB K
TOMy, YTOObI MPY BbIGOPE TKaHEel OHY He rHa-
NNCb 3a BeAHNEM MOfbl, @ BbIOMpany cepauem.

MpaBUnbHO NOAJOOPaHHBIA TEKCTUIb — C
NaKOHWYHBIMU JIMHUAMY U U3 HaTyparnbHbIX
MaTepuranoB — OyfeT NpeKkpacHo LOMOMHATb
nHTepbep. Cenyac Npon3BoOANTENN TKaHeN
CTPEMATCA K SKONMOrMYHOMY MPOU3BOACTBY
cbipbsA. Mo MoeMy MHeHMIO, CBA3b MpPO-
CTPaHCTBA, B KOTOPOM XMBET YesioBekK, C ero
AYTEHTUYHOCTbIO — BOT BEYHbIV TpeHp!

- Kakoea 2eozpachusa eawiux 3akasos u
Kakue 06v€mbl pabomeol 8bl 8bINo/IHAEMe?

- «llIBeHas macTepckasa N2 1» paboTtaeT
6e3 orpaHuyeHnin no Bcen Poccum. Y Hac
€CTb NOCTOAHHbIE KNMeHTbI B KpbiMy 1 CaHKT-
MNeTepbypre, n OHU, HEB3MpPasA Ha paccTos-
HWA, NPeAnoYMTaloT 3akasblBaTb TEKCTWb
VIMEHHO Y Hac.

[o BHeOpeHWA aBTOMATU3MPOBAHHOIO
obopynoBaHus «llBenHaa mactepckas N2
1» npoussoguna 30-40 eanHNL, UHANBUAY-
anbHOWM npoaykumn B AeHb. Cellyac mMbl Bbl-
pocnu npumepHo Ao 100 eanHUL, 3TO OKOSO
25 TbICAY B rof UCKNIOYUTENbHO NHANBUAY-
anbHbIX 3aKa3oB. [InAa HarnAagHoCTW: cped-
HWUI OTeNb Mbl OAEBaeM 3a napy Hegenb.

- [lo nandemuu bl yacmo nymewiecmeo-
eanu. CKkaxxume, KAK 3mu noe30Ku noeausiu
Ha 8ac u paseumue eauiezo npednpuamus?

— Pabota c TekcTunem TpebyeT nocTosH-
HOro BOOXHOBEHWA 1 OGHOBNEHUA 3HaHMWIA,
VMEHHO MO3TOMY A MHOFO MyTellecTBOBana
no EBpone, nocewana pasnuyHble BbiCTaB-

KW, NnepeHumana onbIT 3apybexHblX napT-
HEPOB. AHMNA OTKpbiNa ANA MEHA HOBble
rOpV3OHTbI: A pa3paboTana aBTOPCKYO Tex-
HOJIOT IO MO MOLUUBY LUTOP, BAOXHOBMBLUWCH
MacTepamy, CO3[aOLWMMM MYXKCKME KOCTHO-
Mbl. [lymato, npodeccnoHanbHbili pocT 6e3
nopo06HbIX Noe3[oK HeBO3MOXeH. Hagetoch,
YTO B CKOPOM BpEeMeHN CMOry CHOBa noce-
TUTb CBOIO NIOGKMYIO BbICTaBKY B Mapuixe.

- Ewjé o0Ho omau4ue eaweli macmep-
CKoll - Hasu4ue NOPMHbIX-MYX4YUH. B
4émM npeumywjecmeo pabomel ¢ cunb-
HbIM nosiom?

- Ecnn okyHyTbCcA B MCTOpWIO, M3HaYasb-
HO MOPTHBIMUA ObIIN UMEHHO MY>KYMHBI, YTO
[0 CMX MOpP PaCcnpOCTPAaHEHO B pAfe CTPaH,
Hanpumep B W3paune, Utanum, AHrnnn. B Poc-
CUN CEerofHA CNOXHO HaWTV MOPTHbIX-MY-
UYMH, HO Cpeaun HalMX MacTepOB TaKue ecTb.
Bo MHOrom ¢ HUMK ropasao npotue paboTaTb.
Hy 1 KOHeuUHo, 3a My>UHON-MOPTHLIM Habto-
[aTb 0fHO yaoBonbcTBMe! ITo OueHb Kpacmso!

- Ha kakom smane paseumusa celiyac
Haxodumcsa eawl HOBbIli npoeKm no co-
30dHUI0 3/1IeMeHmMo8 MmeKcmuJ/ibHo20 Oe-
kopa «Kpuxx3 Jlekop»? U kakue nnaHel bl
cmpoume Ha 6ydyujee?

— [NoasneHne npoekta «Kpwmxd [exkop»
CBA3aHO C NOC/eAHNMM CObbITUAMU. Bo Bpe-
MA MepBOro fIoKkAayHa Mbl NWWANCE YacTn
MacTepoB: NIIOAN NPOCTO BOANNCH BbIXOAUTb
Ha paboTy. Ham Huuyero He ocTaBanocb, KpPo-
Me KakK MCKaTb Crnocobbl aBTOMaTM3auuuv
NPON3BOACTBEHHbIX MPOLECCOB.

«LlIBenHasa mactepckan N2 1» — nepBas poc-
CUIACKas KOMMaHUA, KoTopas npuobpena vH-
HOBaLMOHHbIN CTAHOK AJ1A CO34aHNA PYUHbIX
CKNaZoK B WTopax. DPEeKTUBHOCTb AaHHOIO
060pynoBaHMA NOKasasna, YTo Mbl HA BEPHOM
nyTu, NO3TOMY 1 Aanblue 6yaem NpoaomKaTh
BHeApATb aBTOMaTU3MPOBaHHOE 060pyoBa-
HUe OnA M3roTOBJIEHWA 3/1EMEHTOB [eKopa
no npoekty «Kpuxs [lekop». Hawa ocHoBHaA
3ajavya — afanTuMpoBaTb aBToMaT A1 Macco-
BOro MowvBa U3genvn K UHANBUAYanbHbIM
3aKasam, TeM CaMblM MOBLICUTb KauyecTBO
NPoAyKLUMUN, COKPaTUTb CPOKM U3roTOBNIEHMA
1 yBenmumTb 06BbEMBI Npou3BoaCTBa. fl cum-
Tato, yto Gyaylliee Hallen oTpacam — B aBTO-
MaTu3aumm 60NbLUINHCTBA NpoLeccos!

Moprorosuna lapba bakapuHa
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management to robot tailors!
The founder and owner of one of the
most advanced ateliers in Russia,
Evgenia Krivosheeva, told us about
her perception of a modern sewing
enterprise, sharing her plans for the
introduction of innovative equipment
in the production process for sewing
curtains and home textiles.

SEWING
WORKSHOP

Ne1-—
ATELIER
OF THE
FUTURE!

- Mrs. Krivosheeva, most people think of
a curtain sewing atelier as a small enterprise
that lacks any management and service. But
what a modern sewing atelier actually is?

- Itall depends on the segment the atelier
is dealing with. In most cases, ateliers are
small, family-run businesses that work with
a limited number of clients, living mainly
in the neighborhood. And this applies to
both curtains and clothing. What makes
our workshop different is that we don’t limit
ourselves to one area, and this allows us to
work with both legal entities and individual
designer-decorators as well as the end clients.

- How many departments does Sewing
Workshop Ne 1 consist of? And what do these
departments specialize in?

- Sewing Workshop Ne 1 is not arranged
in a simple way: the company’s production
department is divided into three workshops,
which are located in different cities. The main
one works in Naro-Fominsk, two additional
ones are in Moscow and Obninsk. The
location of the workshops has been chosen
taking into account the logistics of delivering
materials and finished products, all of them
are located along the same federal highway.
Synchronization of the workshops is achieved
by the use of software. Since we couldn’t find
the software solution to satisfy our needs
on the market, we developed our own. The
customer, accounting and management
departments consist entirely of remote
employees; in this sense, the lockdown and
switch to remote working has proven to be

effective. Many of the company’s managers
live in the most remote towns from Moscow,
and experience shows that this only increases
the efficiency of the company’s work.

- What new collaboration tools do you use
to interact with customers?

- We have an electronic system for
managing orders. A personal account allows
clients to keep track of the status of their order
and monitor all the stages of its fulfillment.
Automation and transparency of the work
process allows us to build trustful relationships
with our clients. Every year we improve,
discover new opportunities and functions,
and reach a better level of service.

— Tell us about new trends in home textiles.

— I am not a fan of fashionable home
textiles; in my opinion, home environment
should reflect the character and preferences
of customers, it should be cozy, comfortable,
pleasing to the eye. At the time of the
lockdown, many people said that they
found it hard to be in their homes 24 hours
a day, because fashion-imposed furnishings
quickly bore them and become annoying.
The right textiles — of simple lines and natural
materials — will perfectly complement the
interior. In my opinion, the integration of the
space in which one lives with one’s authenticity
is a timeless trend!

— What is the geographical spread of your
orders and what amounts of work do you
usually do?

- Sewing Workshop Ne 1 works without any
restrictions all over Russia. We have regular
customers in Crimea and St. Petersburg, and
they prefer to order textiles from us regardless
of the distance. Before the introduction of
automated equipment, Sewing Workshop Ne 1
used to produce 30-40 individual items a day.
Now we have grown to around 100 units, that’s
around 25,000 exclusively individual orders
a year. To illustrate the point: we dress the
average hotel in a couple of weeks.

- You used to travel a lot before the
pandemic. How have these trips influenced
you and the development of your company?

- Working with textiles requires constant
inspiration and up-to-date knowledge,
that is why I have traveled a lot in Europe,
visited various exhibitions, learned from the
experience of foreign partners. England has
opened new horizons for me: I have created
my own technology for sewing curtains and
suits, being inspired by the craftsmen who
make men’ suits. I think professional growth
is impossible without such trips. I hope to be
able to visit my favorite exhibition in Paris
again soon.

- Another feature of your workshop is
the presence of male tailors. What are the
advantages of working with the stronger sex?

- If you go back in history, it was originally
men who were tailors, which is still common
in a number of countries, for example in Israel,
France and England. Nowadays, it is difficult
to find male tailors in Russia, but there are
some among our specialists. In many ways,
it is much easier to work with them. And of
course, it is a pleasure to watch a male tailor!
It is very beautiful!

- At what stage of development is your
new project for creating textile decor elements
“Krije Décor” now? And what are your plans

for the future?

— The creation of the Krije Decor project
is related to the latest events. After the first
lockdown, we have lost some of our specialists:
people were simply afraid to go to work. We
had no choice but to look for ways to automate
production processes.

Sewing Workshop Ne 1 is the first Russian
company to get an innovative machine for
creating “hand-made” folds in curtains. The
effectiveness of this equipment has shown that
we are on the right track, so we will continue
to introduce automated equipment for the
production of décor elements on the Krije
Decor project. Our main objective is to adapt
the machine for mass production of items to
individual orders, thus increasing the quality
of products, decreasing production time
and increasing production volume. I believe
that the future of our industry lies in the
automation of most processes!

Prepared by Daria Bakarina



- Hamanesa ®apudosHa, ebl enadeney
6u3sHeca u cneyuanucm ebicuie2o Kadc-
€a ¢ MHo20/1lemHUM onbimom pa6omel 6
6yx2aanmepuu. Ckaxume, Yymo 8dc npu-
8eJ10 8 HAyKy?

- Moé xenaHvne npenogaBaTb MPOABU-
J10Cb eLé B JETCTBE, A OUeHb Nllobuna nomo-
raTb C AOMALWHVMK 33JaHNAMM OTCTAIOLWNM
Nno pasHblM NpegMeTam OAHOKNACCHUKaM 1
cama oboxana 3aHMMaTbCA MaTeMaTUKOM.
OpHako nocsie OKOHYaHWA LWKOJbI A NoJy-
ynna BbiCllee obpa3oBaHMe B Hamnpasle-
HUW, BANEKOM OT nefarornkn. Ho »u3sHb Bcé
paccTaBnaeT Ha CBOM MecTa: MO HaCTaBHU-
YeCKWU TanaHT nony4nn CBOE nNpusHaHue B
paboTe C npeanpuHUMaTENsMU, KOTOPble
obpalanncb KO MHe 3a KOHCyNbTauuamu
no Gyxrantepckomy y4yéTy. Ha HeKoTopbIx
BCTpeYax A AONro oObACHANA KIeHTaM BCe
TOHKOCTU HanoroobsioxeHna u TpeboBa-
HMA K Byxrantepckomy Yy4yéTy; Ao BCTpeuu
CO MHOW OHW He NpeAcTaBAANN, Kak camo-
CTOATE/IbHO MOACTYNUTbCA K BefeHWIo JO-
KyMeHTaunu. ITOT OMbIT MOATONKHYN MeHA
K Hauany HoBol npodeccroHanbHon aes-
TenbHocTn. C ceHTA6ps 2021 roga A cTana
npenogasaTenem TexHMKyma. Ha cerogHaLu-
HWIA feHb A 00yyalo CTYAeHTOB TPEM AncUn-
nnvHam: «byxrantepckuin yuér», «OuHaHCbI
1 Hanorm» u «AHann3 ¢GUHAHCOBO-XO3AN-
CTBEHHOW fAeATeNbHOCTU». Y MeHA cpa3y ABa
Kypca: BTOPOI 1 YeTBEPTbIN, YeMy A HecKa-
3aHHO paja, NOTOMY YTO MOJsyyalo OT 3TON
paboTbl 6osbLLoe yaoBonbCTBME!

- Ckaxxume, Moxem nu 4Yenoeek, obna-
darowjuii meopemu4eckumu 3HaGHUAMU, HO
npu 3mom He umerowuli haKkmuyecKo20
onbima pabomel ¢ peanbHeIMU K/lueHmMa-
MU, 3aHUMAame OOJ/IKHOCMb Npenoodasa-
mensa Gyxaanmepckozo yyéma e yye6Hom
3aeedeHuu? CnocobeH nu oH OoHecmu
cymb mamepuana 6Gyoywum cneyuainu-
cmam 8 nosIHomM 06véme?

— fl yacTo cnblwy oT Konser, Yyto Gyxran-
TePCKUI YUET [OSIKEH NpernofaBaTb NpakTy-
KyIOLMI Byxrantep,  OXOTHO COrnaLlalch C
3TM MHeHueM. C npenoaaBaTeniemM-npaKkTu-
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byxyyeT:
TEOPUSA U MPAKTVIKA HEPA3LETMDbI!

OOOOIOOOOIOOOOIOOOOIOOOOIOOOOIOOOOIOOOOIOOOOIOOOOIOOOOIOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOO

H atanba EpemeHko — ¢uHaHCOBbII JKCNepT U Bnagenew komnaHuu «byxrantepusa kak
nekapcreo». C310ro roga 6usHec-neay 0cBoMna HoBYI Npodeccuio NpenofaBatens
1 CYNTAET, YTO HACTOALLMI Nefaror NpocTo 06:3aH 6bITb NpakTUKOM! O CIOXKHOCTAX 1
npenmyLLecTBax paboTbl Co CTYAHTaMU Mbl Y3Hanu U3 NepBbIX YCT.

DOOOOOOOVOOVOOOVOOOCOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOD GOOOVOOOOVOOOOVOOOOVOOOOVOOOOVOOOOVOOOIVOOOOVOOOIVOOOOOOOOOO

KOM npoLecc obyyeHus MPOXOAUT MIIOA0-
TBOpHee. Mos 3afaya — 6bITb ANA CTYAEHTOB
MaKCUManbHO None3HoN. Al YacTo pacckasbl-
Balo M YTO-TO UHTEpecHoe 13 CBoel npea-
NPVHUMATENIbCKOW Kapbepbl, 1 HE TONbKO 13
obnactu 6yxrantepun. Ho npu 3tom s oco-
3Halo, UTO MHe HeOCTAET 3HaHWI MO NCUXO-
NOrnKY, KOTOPbIMM 3a4acTyto obnagatoT nega-
rory-TeopeTmKu.

- Kakue uHcmpymeHmebl 8bl UChO/Ib3ye-
me 8 pabome co cmydeHmamu? Paccka)cu-
me o ceoux MemoouKax npenodasaHus.

—flcumTalo, UTo rNaBHoe B NpenogaBaHnn —
yBaxeHue. HecmoTps Ha IoHbIi BO3pacT
CTY[EHTOB, A He JOomMycKalo B obpalleHun K
HVIM MECTOMMEHUA «Tbl». fl BUXKY B KaXKLOM
13 HUX JINYHOCTb, @ OHU 3TO YYBCTBYIOT U OT-
BEYAIOT MHE TeM >e. YeCTHO roBops, Ha AaH-
HbI/i MOMEHT HE MOTY CKa3aTb, YTO BNafeo
onpeaenéHHbiMY MeToarKamy Mpenojasa-
HVS, HO TEM He MEeHee B CBOMX NeKUUsaX U
NPAKTUYECKUX 3aHATUAX A NCMONb3YI0 Mnpe-
3eHTauuy, 6acKeT-MeTos, MO3roBOW LITYPM,
Kpyr/ble CTOfbl U AenoBble Urpbl. bbiTb Ha-
CTaBHWMKOM — TpyfiHas paboTa, 3aTo yBreKa-
TenbHas U X1Bas.

- byxzanmepus - cneyuanbHocms, Ko-
mopoli MoXxHO 06y4yume 06020 Yenose-
Ka? Bel cpa3y onpedensieme no ceoum 80c-
NuMaHHUKam, Kmo u3 Hux 6ydem ycneweH
8 npodpeccuu, a kmo - Hem?

- fl npenopato «byxrantepckun yuét» He
6ynywmm Gyxrantepam, a 6ygywum npep-
npvHumatenam. M 3ta 3agaya, Kak okasa-
N0Cb, TOpPa3fo CJIoXKHee, yem oOyuyeHune
Moux Oyaywmx Konner. 3Ta AWCUUNANHA
TpebyeT OT yesnioBeKa OMpeaenéHHoro Ha-
60opa NNYHbIX KauyecTs, 6€3 KOTOPbIX MOHU-
MaHue ByxranTepckoro yyéta npakTuyecku
HeBO3MOXHO. Korfia A BnepBble MO3HaKOMU-
nacb CO CBOVMMM CTyA€HTaMu, TO MOYTH Cpa3y
onpegenuna ana cebsa, KTo byger xopowo
BOCMPVHUMATb MaTepuran 1 NoslyyaTb Xopo-
lne pe3ynbTaThl B NpoLecce yuéobl, a KoMy
6yneT TpyaHo. MpoLwno JOCTaTOuHO Bpeme-
HW C NepBOro 3aHATUA, 1 A ybeaunack, 4to
He olwmnbnacb B CBOUX BbIBOJAX.

- Hacmaeruyecmeo, 0oeepue u 6usHec:
donyckaeme nu 8bl c8OUX cmydeHmMoe 00
peaneHeix Oes, Komopbie 8edém sauid
KomnaHus «byxzanmepus kak nekap-
cmeo»? [[poxodam 1u OHU NpAKMUKY 8 8a-
weli opzaHuzayuu?

- MpakTuka 6ynet obssaTtenbHo: yuyebHas
1 NPOU3BOACTBEHHAA. f1 BO3bMy K cebe Bcex,
KTO 3TOro nokenaet. A B HacToslllee Bpems
Yy MEHA B KOMMaHWU TPYyAMTCA BbIMYCKHUK
KpacHOAAPCKOro Komneaxa no cneumasnbHo-
CTW «OyXranTepcKkuin y4ér», ioHowwa 19-Tm ner.
Y Hero coBcem HeT OMbiTa, TONIbKO TeOpeT-
yeckme 3HaHMA. Mbl NOKa He fgoBepsaem emy
Ccepbé3Hble yyacTKM Y4YéTa, HO Yy Hero ectb
KypaTop, KOTOPbI KaXAbli AeHb [AéT emy
HOBble 3a[1aHus, YTOObl OH Haburpasnca onbiTa.

- [Medazozuka, Kak, enpoyem, u GusHec,
mpe6yem om 4esniogeka NocmosiHHoOl pa6o-
mbl Hao co6oli. Kakue pecypcel 8b1 ucnonb3ye-
me 0711 N000ep)KaHUA yPOBHA CBOUX 3HAHUUI?

- [na npodeccroHanbHo OesTenbHOCTY A
Yepnaro 3HaHVIS U3 PasHbIX UCTOUHUKOB. Kax-
Ol AieHb 13yydato 0630pbl CyaebHON NpaKkTu-
Kn Gr3Heca: TpyZOBble Y HaNoroBble Cropbl.
0O6n3aTeNIbHO MOHUTOPIO CyaebHbIe MPOoLecchl,
nayLvie B pasHbIX PErvoHax, v MPOBOXY CBOKO
aHaNUTUKY. TakXKe NOCTOAHHO CIEXY 3a TeM, Kak
MEHAETCS 3aKOHOZATENbCTBO B YaCTV HANIOTOB.

- Umo onsa eac e npuopumeme: 6usHec
unu nepeda4ya npogheccUoOHANbHO20 ONbI-
ma HoeoMy nokKoJsieHuio?

- B npuioputeTe, KoHeuHo, 6u3Hec. Emy B
3TOM rofly UCMOMHUMOCh BOCEMb JIET, HO 3TO
TOJNIbKO Hayasno. Y MeHsl MHOTO MyaHoB, 1 s 0651-
3aTeNnbHO MX peanusyto. A nepefava npodec-
CMOHAJTbHOTO OrMbITa — 3TO CKOpee NOTPebHOCTb
nofenuTbCA 3HaHVAMU, KOTOPbIMU A 0bnagato.

- Kakue npodpeccuoHanoHbie yenu Ha
6nuxaiiwee 6ydyujee 8bl 0na ceba cma-
sume Kak pykosooumeJsib KOMNAHUU U KaK
npenodasameso?

- MHe HpaBuTCA OblTb HACTaBHULEN, U
A XOUy pa3BMBATbCA B 3TOM HamnpasfieHuu,
CTaB npenopgasatenem By3a. Mow onbIT
NoKasblBaeT, YTO M3 CTEH UHCTUTYTOB Hbl-
HellHVe BbINMYCKHUKN BbIXOAAT «MyCTbIMU»
1N HUYero He MOHMMawLWMMKN B npodeccumn
6yxrantepa. A MOCKONbKY 6yxrantepckuii
YUYET — HeoTbemsieMasa 4yacTb BCex OU3Hec-
npoLeccoB, To xopoluve byxranTtepbl Bcerga
6ynyT BOCTpebOoBaHbI, a 3HaunT, ByayT BOC-
Tpe6oBaHbl 1 TaNlaHTVBbIE NeJaroru.

Kak pykoBoauTenb 6uU3Heca A nmelo fBe
uenu: macwTabupoBatb KOMMaHWIO, MOKO-
pAsA HOBble rOpPOoAa, U caenaTb CBOM JINYHbLIN
6peHy «byxrantepus Kak nekapcTso» 6onee
y3HaBaeMbIM.

becepoBana lapbsa bakapuHa



atalia Eremenko is a

financial expert and the
owner of the Buhgalteria kak
Lekarstvo (Accountancy as
Remedy) company. This year the
businesswoman has mastered
teaching and believes that a real
teacher must be a practitioner! We
learned about the challenges and
benefits of working with students
first-hand.

COOOOOOOVs

- Mrs. Eremenko, you are a business owner
and a top-class specialist with many years
of experience in accounting. Can you tell us
what has led you to science?

- My desire to teach manifested itself in
my childhood, I loved to help my classmates,
falling behind in various subjects, with their
homework, and I myself adored doing maths.
However, after graduation from high school,
I received a university degree in the field
unrelated to pedagogy. But life puts everything
right: my mentoring talent gained recognition
in working with entrepreneurs who turned to
me for accounting advice. At some meetings,
I spent a long time explaining the intricacies
of taxation and accounting requirements to
clients; until they met me, they had no idea
how to start doing their own bookkeeping.
That experience made me decide to start
a new career. Since September 2021 I have
been teaching at a technical college. Today I
teach three subjects: Accounting, Finance and
Taxes, and Business and Financial Analysis.
I teach two courses at once: second and fourth,
which is great pleasure for me, because I enjoy
this work!

- What do you think, can a person with
theoretical knowledge and no actual working
experience with real clients teach accounting
in an educational organization? Does he or
she convey the full scope of the material to
future professionals?

- I often hear from my colleagues that
accounting should be taught by a real-
life accountant, and I readily agree with
that advice. The learning process is more
productive with a practicing accountant.
My job is to be as helpful as possible to
my students. I often tell them something
interesting from my entrepreneurial career,
and not just from the accounting field. But
at the same time, I am aware that I lack the
knowledge in psychology that theoretical
teachers often possess.

- What tools do you use with your
students? Tell us about your teaching
methods.

- I believe that respect is the most
important thing in teaching. Despite the

Accounting:

THEORY AND PRACTICE ARE

INSEPARABLE!

young age of my students, I treat them as
fully adult ones. I see each one of them
as a person, and they feel it and respond
accordingly. To tell the truth, I can’t say
that I have any particular methodology in
teaching, but I use presentations, in-basket-
tests, brainstorming, round tables and
business games in my lectures and classes.
Being a mentor is hard work, but it’s fun
and lively.

- Is accounting a specialty that anyone can
learn? Can you tell at once by looking at your
students who will succeed in the profession,
and who won’t?

- I teach accounting not to future
accountants, but to future entrepreneurs.
And this task, as it turns out, is much
more difficult than teaching my future
colleagues. The discipline requires a certain
set of personal qualities; without which it
is practically impossible to understand
accounting. When I first met my students
I could almost immediately see who would
be good at learning, and who would have
a hard time. Enough time has passed
since the first lesson, and I have become
convinced that I was not wrong in my
conclusions.

- Mentoring, trust and business:
do you allow your students to get into
the real business that your company is
running? Do they get an internship in your
organization?

— There will be compulsory internships:
both academic and practical. I will invite
anyone who wishes to join me. At the moment,
I have a 19-year-old accounting graduate
from the Krasnodar College working in
my company. He has no experience at all,
only theoretical knowledge. So far we have
not entrusted him with serious areas of
accounting, but he has a supervisor who gives
him new tasks every day so that he can gain
experience.

- Pedagogy, just like business, requires
people to work on themselves all the time.
What resources do you use to maintain your
knowledge?

- I get knowledge for my professional
activity from different sources. Every day
I study reviews of business court practice:
labour and tax disputes. I always monitor
court cases from different regions and do my
own analysis. I also regularly keep track of
changes in tax legislation.

- What is your priority: business or
transferring professional experience to the
new generation?

- The priority, of course, is business. It
turned eight years old this year, but this is only
the beginning. I have a lot of plans, and I will
certainly implement them. And the transfer
of professional experience is more of a need
to share the knowledge I have.

- What are your professional goals for
the near future as the company leader and
as a teacher?

- I like being a mentor, and I want to
develop in that direction by becoming
a university teacher. My experience shows
that today’s graduates come out of institutes
“empty” and with no understanding of the
accounting profession. And since accounting
is an integral part of all business processes,
good accountants will always be in demand,
which means that talented teachers will also
be in demand.

As the company leader I have two goals: to
scale the company by conquering new cities,
and to make my personal brand Buhgalteria
kak Lekarstvo more recognizable.

Prepared by Daria Bakarina
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B TPEHAE!

PMA

- lOnus, pacckakume, Kko20a enepeoie
mema MoObl 8bi38asia y eac uHmepec? Ka-
KYy10 00ex0y 8bl HOcusu 8 loHocmu?

— OueHb nHTepecHbIn Bonpoc! B noto-
Ke eXefAHeBHbIX 3abO0T COBEpPLUEHHO HeT
BO3MOXHOCT/ OCTAaHOBUTbCA W MOAYMaTb
O TaKMX MPUATHbIX Bellax, Kak [eTckue
BOCMOMUVHaHUA. MopHaa opexpa Bcerga
BbI3blBasia y MeHs 60MbLUOWN UHTEPEC, 0CO-
6eHHO ¢uMpMeHHasA. KoHeuHo, MHOroe xo-
Tenocb MMeTb, HO He Bcerga 6bina Takas
BO3MOXHOCTb.

- Ymo cmano omnpasHoli moykoli 8 co-
30aHuu co6cmeeHHo20 wieeliH020 Npou3s-
8oocmea?

- QelleH-UHZYCTPMA U NPOU3BOLCTBO
ofexibl — C/IOXKHOE HanpaBfieHUe, MHe
NpULWIOCb BCEMY YUMTbCA CaMoOR: U pas-
6upaTbCA B ynpaBlieHUU, U COCTaBAATb
NniaHoBOe MPOU3BOLCTBO, A TaKXKe KOHKY-
pupoBaTb C MWPOBbIMU 6GpeHfamu, ANU-
TENbHO MPUCYTCTBYIOLWMMM Ha pbiHKe. Ho
BC& 3TO BpeMsA MHOW ynpaBnano Heonpe-
JAenMMmoe efaHue co3flaBaTb KauyecTBeH-
Hylo ¢abpuuHylo opexay, KoTtopas Ha-
xoauna 6bl oTKNMK B gywax nogen! A He
Morna BbibpaTtb Ana cebs Kakyl-TO MHYIO
HULY, MOTOMY YTO MOAa — YacTb MeHA. Pa3-
HoOGpa3sne cTunen, Mogenen, Nx CMeHsa-
€MOCTb U M3MEHUYMBOCTb YBNEKAIOT MeHs
n cerogHsa. HecmoTpa Ha pykoBoZAwwmn
NMoCT B KOMMaHUK, A NPUHUMaIO yyacTume B
pa3paboTKe HOBbIX KONNEKLUUI, MPUBHOLWY
CBOV VAEN Y MOJIHOCTbIO OTAAlChb TBOP-
yecTBy. MHe HpaBATCA 3Heprna mopbl, eé
rMOKOCTb 1 BEYHasA N3MEHUYUBOCTD!

RUSSIAN BUSINESS GUIDE {HOABPb 2021}

elLeH-MHAYCTPUA Henpepckasyema.
Oupmy Riona ceropHa XopoLLIo 3HaIOT Kak
pa3paboTunka u npousBoauTeNs TPEHAOBOI
[DleTCKOil M NOAPOCTKOBOII 0AEXK DI, XOTA pa3BuTUe
3TV HanpaBNeHNsA NONYYMAN No BoNe Cyyas.
B 2008 ropy Riona yBepeHHo uyBcTBOBana ce6s B
YKeHCKoM cermeHTe. [loABNeHNA HOBbIX NOCTABLUNUKOB
TOrAA Y2Ke He MPOUCXOANNO, BCe MeCTa 6binn NNoTHO
3aHATbI, 1 C030aTb MHTEPeC K HoBOMY GpeHay
6bino npakTUyecky HeBo3MoxHO. OpHako y Riona
nonyynnoch. 3a eé MofenAMM BbICTPaUBaNMch
oyepeny, ToBapa Ha BCEX XKeNatoLLX He XBaTaro.
Ho Kora ontoBoe HanpaBneHue 3aKpbINocb, Riona,
npofaBaBLLas CBOV MOLENH Yepe3 AucTpubbioTopa,
octanach 6e3 knueHToB. K Tomy BpemeHU B KOMMaHUM
yKe pa3pabatbiBanu AETCKYI0 OfEXAY, HO, Tak (Ka3aTb,
AnA obLwero pa3suTyA 1 yaoBobcTauA. OHa v crana
cnaceHuem. Riona npogomkuna pabotarb, He cHkasA
MOLLIHOCTI: 0KONO 20 TbIC. U3A€NNiA B FOf.
(2016 ropa Hauanca BbINYCK 0AEXAbl A/1A NOJPOCTKOB.
0 n06BU K CTUIIO, 0 CNTOYEHHOI KOMaH[e
cemMeitHOro npeanpuUATHUA, 0 TOM, KaK yAanocb
NOKOPUTb CepALa NPUAUPUNBLIX TUHEKEPOB,
1 NnaHax Ha byayee pacckasbiBaet
0CHOBATE/bHULLA M TeHepabHbIN AUPEKTOp
¢upmbi Riona H0nua Metposa.

«HY)XHO BCErjja 3a00TUTbCA U IyMaTb
0 Tex, /I KOro 7ol paboraeius!

Y fes1o He B U3yYeHun ncuxonornm
r1oKynatenein, a B XenaHum 0TpasnTb
B KOHEYHOM MPOJYKTE HACTOALLNE
noTpe6HocTy mogei. Korga mogenu
13 HOBOWI KOJITIEKLIMU M0Ib3YIOTCS

yernexom, 370 60/1bLLI0E cYacTbe!»
T'eHepanbHbIi QUPEKTOP KOMNAHUH
Riona HOnus lMetpoBa

- Paccka)xume o mom nepesioMHOM Mo-
MeHmMe 8 6u3Hece, K020a noOpocmkoeas
00exx0a cmasia OCHO8HbIM HanpasJsieHuUem
sauwez0 6peHoa.

— DT0 OblN CNOXHbIN Nepuod, Mbl Haxoau-
JINCb B NOCTOAHHOM MOVICKE BEPHOTO pelle-
HUs. 3a 3To Bpemsa nonpoboBanu BCE, YTobbl
HUBENMPOBATb 3HEKT CE30HHOCTU: LUK
LUKOMbHbIE Y HOBOTOAHWE KOCTIOMbI, AaXke
wanku. PabotaTb Bcerga npuxoamnocb Ha
OrPOMHOW CKOPOCTY 1 C 6ONbLUNMY 3aTpaTa-
M. Kunm nepcnekTuBom.

Korgpa Hauyanu paspabatbiBatb U
Npov3BOAUTL BEPXHIO oAexay Ans
NoAPOCTKOB, MPULWINOCb OLHOBPEMEH-

HO MNpUAyMbIBaTb MHOrO Mopenen, Tak
KaK K/IMEHTbl, KOTOPbIX Mbl Y€ 3aBOeBa-
N B 3TOM HanpaBfeHWUW, XOoTenn MMeTb

6onblwme Komnekuuu. Y MnoapocTKOBOro
cermMeHTa ecTb MHTepecHasa 0COOEHHOCTb —
aKTUBHaA TOProsnAa BefAETCA [Be Hefenu
B rofly, 1 Hy>KHO MeTb OrpPOMHOe Konye-
CTBO TOBapa K 3TOMy MOMEHTY.

A coenana BCE, YTOObl BOWTU B CErMeHT
yCrewHo: B3Ana OTIMYHOTO Au3aliHepa,
nprobLmna cTapluyio foub K paspaboTkam
mopeneln, paspabaTbiBana cama, U30 BCex
CUn cTapanacb cAenatb KNacCHbIN NPOAyKT.
Hy>Ho elé 6bino yuuTbiBaTb MHEHME po-
AuTtenen, NckaTb COBMECTUMOCTb C MHTepe-
camu MopApOCTKOB. Y MeHA He 6bino npasa
Ha OWMWOKY, TONbKO B C/lyyae TOYHOro no-
nafjaHva B MOAENb MOXHO BbIATW Ha TOUKY
6e3y6bIToyHOCTU. [loMorny 3HaHUe noTpe6-
HOCTelN NOAPOCTKOB U NOHUMAHWeE TOro, YTO
UM HY>KHO.

fl NpuBbIKNA 3axofUTb B YXe 3aHATble
HULUN 33 CYET NPEANIOKEHUNA, KOTOPOTO HY-
KTO He [enaeT Mo MpUYMHE CINOXHOCTW ©
Tpygoémkoctu. Bcé nonyumnocob. lMpogykr
BCEM MOHPABWIICA N HPaBUTCA HEU3MEHHO
y>Ke MHOrO feT.

- Umo sd0oxHo8/N1I9eM 8ac Ha co30aHue
HOB8bIX KosleKyulii o0exobl 014 Nnoo-
pocmkoa? [0e 8bl Yepnaeme uodeu?

- CmeHa ce30Ha - yxe BfoxHoBeHue! A
NOHVMalo, HAaCKOJIbKO BaXXHO OOHOBAATHL
rapfaepob 1 Kak HoBas KpacuBas ofexpna
3apsXKaeT U AapuUT NgAM MOMOXKUTENb-
Hble 3moumn. OCobGeHHO 3TO KacaeTca
NOAPOCTKOB, B IOHOM BO3pacTe oAexAaa
urpaet 6onblyo ponb, OHa NPUAAET yBe-
PEHHOCTUN 1 OTpaXkaeT MHANBMAYaANbHOCTb
JINYHOCTW.

- Kak ebl omobixaeme?

- Al NpuaepXnBaCb MHEHWS, YTO Yeslo-
BeK Bcerga Ao/KeH TpyauTbca. lMostomy mon
OTNYCK — BO3MOXHOCTb BblexaTb B pabouyio
KOMaHAVPOBKY M MOMYYnTb AOMOSIHUTENb-
Hbleé 3HaHWA 1 BAOXHOBEHMe. Al HMKorga He
OCTaHaBMBaOCh, NOCTOAHHO AyMalo O pa-
60Te 1 1Ly cnocobbl Bbixoaa 6peHaa Riona
Ha HOBbI YPOBEHb.

- lModenumecy sawumu naaHamu Ha
6ydyujee.

— Cnepytowmin 3tan — caenatb Tak, 4Tobbl
nobrmoe feno npuHocuno npubbinb. MHe
NOCTOAHHO XOYeTCA YWTW C rofIoBO B MpPo-
OYKT, TaK Kak UMeHHO B pa3paboTke s uyB-
CTBYIO Ceb6a MaKkcMmasnbHO kKomdopTHo. Mo-
MeHT NpUWén — npopaboTaHbl HULLIKW, eCTb
NMOHMMaHVe, YTo Ham padbl, XAayT. [losTomy
A HAUMHAI FOTOBUTb KIIMEHTOB K paclumpe-
HUIO aCCOPTMMEHTa U OMOBELLAo O NPEeACTo-
AWKMX 3afyMKax 3a nosiroga, a To U 3a rog.
Mbl roToBbl Npurnawate WHBECTOPOB MOA
NPUOBLUTbHBIA CTAabWAbHBIA NPOEKT C roTo-
BbIMU KOHTPAKTaMy OT OMTOBbIX K/NEHTOB.
CeropHs Mbl B poLiecce MacluTabypoBaHus
6u3sHeca.

MoarotoBuna flapba bakapuHa



he fashion industry is unpredictable. Today Riona is well-known as a developer
and manufacturer of trendy children's and teenagers' clothing, although the
development of these areas was by happenstance.
In 2008, Riona was feeling confident in the women's segment. No new suppliers
were appearing at that time, all the places were densely occupied, and it was almost
impossible to create interest in a new brand. But Riona succeeded. There were long
queues for its models, and not enough goods to satisfy everyone. But when the
wholesale business closed, Riona, which used to sell its models through a distributor,
was left without customers. By that time the company was already developing
children’s clothes, but, so to speak, for overall development and pleasure. This was the
salvation. Riona continued to work without reducing capacity - about 20,000 items
per year. In 2016, the production of clothing for teenagers began.
Julia Petrova, the founder and general director of Riona, tells us about her love for style,
the close-knit team of the family enterprise, about how she managed to win the hearts of
picky teenagers, and about her plans for the future.

THE FIRM IS ON TREND!

“You should always care about those you work for! And it's not about

studying the psychology of customers, but about wanting to reflect people's

real needs in the final product! When models from a new collection are a

success, it's a great happiness!”

Julia Petrova, General Director of Riona

- Julia, when did the topic of fashion first
arouse your interest? What clothes did you
wear when you were young?

— That’s a very interesting question! In the
flow of daily routine, there is absolutely no time
to think about such pleasant things as childhood
memories. Fashionable clothes have always been
of great interest to me, especially branded ones.
Of course, I wanted to have a lot of them, but
I didn't always have such an opportunity.

- What was the starting point in creating
your own clothing manufacturing business?

— The fashion industry and production of
clothing is a complicated field, I had to learn
everything myself - I had to understand
management, make planned production, as well
as compete with global brands that have been
present on the market for a long time. But all
this time I was driven by an indefinable desire to
create high-quality factory clothing that would
resonate with people! I couldn’t choose any other
niche for myself, because fashion is a part of me.
The variety of styles, models, their changeability
and fluidity is still a fascination for me today.
Despite my managerial position in the company,
I am involved in developing new collections,
I bring my own ideas and I put my heart into
this creative work. I love the energy of fashion,
its flexibility and eternal changeability!

- Tell us about that critical point in the
business, when teenage clothing became the
main focus of your brand.

- It was a difficult period, we were in
a constant search of the right solution.
During that we've tried everything to offset
the seasonality effect: we sewed school and
New Year’s outfits, even hats. We always had
to work at great speed and with great expense.
We lived by prospects.

When we started developing and producing
outerwear for teenagers, we had to come up
with many designs at the same time, because
the clients we had already won over in this
area wanted to have large collections. The
teenage segment has an interesting feature -
active trade takes place two weeks a year, and
we need to have a huge amount of items by
that time.

I did everything I could to enter the
segment successfully: I hired a great
designer, got my eldest daughter involved
in model development, developed the
models myself, and tried my best to make
a cool piece. And I also had to take into
account the opinion of parents, had to find
compatibility with the interests of teenagers.
I had no right to make a mistake, I could
reach the break-even point only by making
good models. Knowing and understanding
the needs of teenagers helped.

I'm used to entering already occupied
niches by making an offer that no
one else makes due to complexity and
laboriousness. It all worked out. Everyone
liked the product. After many years it’s still
liked by many.

- What inspires you to create new fashion
collections for teenagers? Where do you get
your ideas from?

- The change of season is already an
inspiration! I realize how important it is
to renew a closet and how new nice clothes
energize and bring people positive emotions.
This is especially true for teenagers, at a young
age clothing plays a big part, it gives confidence
and reflects the personality of the individual.

- How do you rest?

- Thold the opinion that a person should
always work. That’s why my vacation is an
opportunity to go on a business trip and get
additional knowledge and inspiration. I never
stop, I constantly think about work and look for
ways to take the Riona brand to the next level.

- Share your plans for the future.

— 'The next step is to make the business I love
profitable. I constantly want to throw myself into
the product, because I feel most comfortable
when I'm in developing it. The moment has
come - the niches are developed, it’s clear that
we are welcome and are looked forward to.
That's why I start to prepare customers for the
product line expansion and notify them about
the upcoming projects six months or even a year
in advance. We are ready to invite investors
for a profitable stable project with completed
contracts from wholesale customers. Today we
are in the process of scaling up the business.

Prepared by Daria Bakarina
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O nosb3e KynaHua MasblLUeil HAMUCAHO MHOXECTBO
NNTEPATYpbl, HO 0COOEHHO BaXHbIM CYMTAETCA
paHHee NiaBaHue, KOTOpoe CNocobCTBYeT yKpenneHuio
MbILLL, HOBOPOX/EHHbIX U UX CEPAEYHO-COCYANCTON
CUCTEMDbI, NOBBILLIEHIK BbIHOCTUBOCTY, 3aKANMBAHNIO U
$OpMMPOBaHUIO KPenKkoro MmMyHuTeTa. Ha 350poBbe

1 3KpaH TPaHCNALMM 3aHATUN ANs poauTenen,
a TakXe MPOCTOpHas ayautopusa CBOOOAHO-
ro HasHauyeHVsi ANA Pa3BUBAIOLMX 3AHATUN.
Henb3a He ckasaTtb 0 Mepax no 6opbbe ¢
pacnpoctpaHeHnem COVID-19: mbl cepbE€3HO
OTHOCKMCSA K MOAAEP>KaHMI0 YMCTOTbI Ha Tep-

ManeHbKuX Xutenei noamockosHoro LLiEnkoso

6naroTBOPHO BANAET LIeHTp paHHero nnaBaHua «byxTa
bapaxTa». UcTopuio HeobbluHOI «ByXTbl» Ham pacckasana
Anbmupa Ucanbaea — mama ABONX eTei, CNOPTCMEHKA,
naypeart KoHkypca «/leau-6uzHec Mogmockosbsa — 2020»,
une LIénkoBcKO TOProBO-NPOMBbILLIEHHON Nanatbl 1
BnajeneL, nepBoro B ropoge bacceiiHa AnA HOBOPOXAEHHbIX
11 AeTeil C OrpaHNyeHHbIMI BO3MOXHOCTAMY 340POBbA.

«BDYXTA BAPAXTAY: cnopt mn

3,0poBbe C caMoOro paHHero so3pacra!

OOOVOOOOOOOOOOOIVOOOOVOOOOVOOOIVOOOOVOOOOVOOOOVOOOOVOOOOVOOOOVOOOOVOO

- [na meHa «byxta bapaxta» — He npo-
CTO0 6V3Hec, a BomnnouleHne Meutbl! B 3TomM
npoeKTe A CMOrfla peanu3oBaTtb ceba 1 co-
3[aTb JIOKALMIO, KOTOPOW paHee B ropofe He
6b1110. ECnivi roBoputb 06 MCTOPUN LIEHTPA, TO
OH BO3HWUK He TaK AaBHo, B uione 2019 roga. B
TOM rofly Mbl C CeMbEll Kak pa3 nepeexanu B
NnogMOCKOBHbIV ropof LLEénkoso. A agnAtck
MacTepoM cnopta Poccnm no KekycrHKaw,
obnagatenem YépHoro nosca (2-i aaH), cnopT
ANA MeHs — 3To obpa3 Xu3HW. [ns petein B
KauecTBe GU3MYECKO Harpysku A Bbibrpato
nnaeaHue. lnaBaHve mMone3Ho abCconTHO
BCEM, 32 UCKITIOUYEHNEM PeaKMX MEANLIMHCKIX
NPOTNBOMOKa3aHWn. Mbl C CbIHOM Hayanu
nocewjatb 6acceiiH, KOraa emy MCrofHUIOCh
TPY MecAUa, 3TN 3aHATUA OOCTaBAANN emy
6onbluoe yaoBonbCTBME. Kpome Toro, nnasa-
HVie CNOCOBCTBOBANIO YKPEMNEHMIO 300PO0BbA
1 6naronpuATHO BO3[ENCTBOBANO Ha HepB-
Hylo crcTemy pebérka. OTcyTcTBrE BacceliHa,
OPVIEHTVPOBAHHOIO Ha pPaHHee 1 rpyaHUY-
KOBOe MaBaHue B LLIENKOBO oKaszanocb gns
MeHs GONbLION HEOXMAAHHOCTbIO, TaK Kak
3aHMMATbCA 030POBJIEHNEM U YKPENIeHUEeM
opraHri3Ma y»ke BTOpOro mMasbilla 34ecb 610
Herge. 5TO 1 CTano ANsl MEeHA OTMPABHOW TOY-
KOV B PELUEHUN OTKPbITb CBOM COOCTBEHHDBIN

RUSSIAN BUSINESS GUIDE {HOABPb 2021}

LeHTP pPaHHEero MnyaBaHvsa AnA rPyaHUYKOB
N [eTell C OrpaHMYeHHbIMV BO3MOXKHOCTA-
M. MpoeKT co3paBanca yeTbipe mMecsua, ABa
13 KOTOPbIX ObIN MOTPayeHbl Ha MOWCK Mo-
MelleHua. HecmoTtpa Ha 6oeBoli xapakTtep
1 6ornblUOe KenaHve co3daTb CBOW OU3HEC,
pelleHne MHBECTMPOBATb AEHbMM B MPOEKT
[aNlocb MHe Hemnerko, Tak Kak Cpefctsa Asis
6ynylero 6acceiiHa 6bin B3ATbI U3 JINUHO-
ro GomxeTa ceMbU. YBepeHHOCTU Mpugasan
NPOLLIbIN NPodeCccroHanbHbI OMbIT, A XOPO-
LIO MOHMMANA, KaK C TEXHUYECKOW TOUKM 3pe-
HVA AOIKeH OblTb OCHALWEH MnaBaTesibHbIN
komnniekc. C 2008 no 2015 rog A pabotana
CMeumnanicTom B 0611acT TEXHONIOMMYECKOro
obopynoBaHUA Ans CrOPTVBHBIX OOGBHEKTOB,
B TOM umcne bGacceliHoB, B chepe cCrnopTme-
HOro CTpouTeNbCTBa Mo defepanbHO Lene-
BOW nporpamme MuHucTepcTBa GusmuecKomn
KynbTypbl 1 criopta PO. C 2002 no 2008 rog 3a-
HVMana JOMKHOCTb TpeHepa-npenofaBaTtens
1 3amecTuTena gupektopa no YBP B getcko-
IOHOLLECKOW CMOPTMBHON LWKone. B nepuog ¢
2004 no 2008-1 A ABNANaCb NCNOMHUTESTbHBIM
anpektopom Qepepaumu KekycuHkain Camap-
cKow obnacTu. Vimeto ABa BbICLUMX 06pa3oBa-
HYIAA: TEXHUYECKOe 1 SKOHOMUYecKoe. Tak UTo
co3fjaHne cobCTBEHHOro 6u3sHeca 6bino No-
MMYHbBIM LLIAromM B MOEM AanbHelwem npodec-
CMOHANBbHOM Pa3BUTUN.

C MOMeHTa OTKPbITVSl 1 00 CEroAHSALIHEro
[HA K HaM B LieHTP paHHero nnaBaHus «byx-
Ta bapaxTa» npuwno 6onee 920 mManeHbKKX
M0BLOB, MHOTME 13 HUX CTalv HalVMK Mo-
CTOAHHBIMY KnneHTamu. MpoBeaeHo 6orblue
14 800 TpeHMpPOBOK 3a 2,5 roga. B Hawwem ueH-
Tpe abcontoTHO BCE NpodyMaHo Ao Menoyeli!
Ha pgaHHbIN MOMEHT y Hac ecTb ABa bacceiiHa:
31 5 meTpoB, rny6uHoi 1 m 20 cm, € Temnepa-
Typou Bogbl 32-33 rpagyca U COBPeMeHHOM
CUCTEMOIN OUMCTKM BOAbl U Ae3nHbeKuun
Ha OCHOBe PacTBOPOB Meaun 1 cepebpa. Ans
ynob6cTBa noceTuTenen y Hac ecTb NpoCTop-
HasA afMVHMCTPATMBHAA 30Ha, 6e3onacHas nr-
poBaA KOMHaTa, CMcTeMa BUAeOHabnoaeHus

puTopUM GacceliHa 1 BbINONHAEM BCe HEOOXO-
AnMmble TpeboBaHusa PocnoTpebHaasopa.

Y Hac paboTaloT TPEeHepbl-MHCTPYKTOPbI
C nNpodunbHbIM 06pa3oBaHNEM 1 GOMbLIMM
OMbITOM PaboTbl, KOTOpble Kaxable Monaroga
NPOXOAAT aTTeCTaLMIo U NMOCTOAHHO MOBbILLA-
10T CBOIO KBanndmKauuio.

LieHTp paHHero nnaBaHus

«byxTa bapaxta» B LLiénkoBo

npefocTaBnsAeT cnegyoue Bugbl ycnyr:

—  UHOUBUOYdJIbHble 3aHAmMusA C mpe-
Hepom-UHCMpykmopom 0718 Oemeli om 08yx
mecsayes 0o cemu siem;

— 3aHamus no cucmeme «CITTUT» (poou-
mesib, mpeHep u 08oe 0emetli U3 0OHOU ceMbuU
00HOBPeMeHHO Haxo0amcs 8 bacceliHe);

— eudpopeabunumauus ons demeti ¢ OB3;

— 2pynnosble 3aHamus «Mama u masneiw,
«llana u maneiw» (ogpaHu4eHue no eo3pacmy
Odemeli—00 2,5 nem);

— 2pynnosble 3aHAMUA «Y4ycb niasame»
(c yemblpéx s1em) npPooO/IKUMETbHOCMbIO
45 MmuHym;

— cemeliHoe niagaHue (08oe 83poC/ibix U 080€
Oemeli u3 00HoU cemMbu 6e3 UHCMpYKmMopa);

— passusaioujue 3aHaMus NO PUCOBAHUIO;

—3aHAMUsA N0 poboMomexHuKe;

— KOHCylbmayuu U 3aHamus C Jio2one-
0oM-0ehekmosiozom;

— npogedeHue pas/u4HbIX MAcMep-K/1accos
0715 0emeli U 83pOC/IbIX.

[InA NOCTOAHHBIX KNMEHTOB Y HaC CyLLECTBY-
eT cucTema JNIoANIbHOCTY, a TakKe eCTb MocTo-
AHHO [eNCcTBylolEe YCNOBUA U CKAAKN Afis
[eTell C 0COBEHHOCTAMY PA3BUTUA U AeTen U3
MHOFOAETHbIX cemel. B Hawem pacnucaHum
npegycMoTpeHo Bpems, Korga aetun ¢ OB3 mo-
ryT nnaeatb abCcontoTHO becrnnaTHo.

Noka peb6EHOK MnaBaeT, PoAuTEN OTabIXa-
10T, HabsoAan TPEHMPOBOUHbIN MpoLecc Ha
3KpaHe BMOeOHAbM0AeHA B 30He OXKMIaHNS.
Ewé B HalleM LieHTpe MOXHO NprobpecTy Bce
conyTCTBYyIOLLME TOBaPbI A/1A MIaBaHNA.

B 2021 rogy A Bowa B YAC/IO COLMANbHBIX
npeanpuHUMAaTenel, y4acTBylo B PasiyHbIX
KOHKypCax Ha nonyyeHve cybcmanii 1 rpaHToB
OnA fanbHenwero pacwmpeHmns. Mos muccna —
370 3ab60Ta O AeTAX U npornaraHaa 340poBOro
1 aKTVBHOIo 06pa3a »K13HW C CaMOro paHHero
BO3pacTa. B ckopom BpemeHU Ha Tepputopum
LLlénkoBCKOro parioHa A NNaHMPY OTKPbITb
HOBbIVI COBPEMEHHbIN GaccelH ana aetein B
BO3pPacTHOM KaTeropun Jo 12 net, a Takxke
ZyMalo O paclumMpeHmnn reorpaduyi KOMMaHuu.
Byny nenatb BCé BO3MOXHOE, UTOObI OTKPbITH
dunmanbl «byxta bapaxTta» B OGnvpKaiLumx
ropofax Hallero pavoHa. A noka »Kgém Ma-
NEeHbKMUX NOBLOB B HALLEM LIeHTpe Mo agpecy:
r. LLIénkos.o, yn. LmnaTa, a. 5.

MoaroroBuna Jlapbsa bakapuHa



M uch literature is written about

the benefits of bathing babies,

but early swimming is considered
particularly important, as it strengthens
the muscles of newborns and their
cardiovascular system, improves their
endurance, hardens them and develops a
strong immune system. Health of small
residents of Shchelkovo, the Moscow
region, is favourably contributed to by
the early childhood swimming centre
“Buchta Barahta”. Almira Isyanbayeva,
mother of two children, athlete, winner
of the contest “Business Lady of Moscow
region 2020, member of Shchelkovo
Chamber of Commerce and Industry,
owner of the first pool for infants and
children with disabilities, told us the
story of this unusual “bay” of Barahta.

- For me, Buchta Barahta is not just
a business, but a dream realized! In this
project I was able to express myself and create
a location that had not previously existed in
the city. If we talk about the history of the
centre, it came into being not so long ago,
in July 2019. That year my family and I had
just moved to the town of Shchelkovo near
Moscow. I am master of sport of Russia in
Kyokushinkai and have black belt (2nd
Dan), so for me sport is my way of life. As
for children, I choose swimming as a physical
activity. Swimming is useful absolutely
to everybody, except for rare medical
contraindications. My son and I started
swimming when he was three months old and
he really enjoyed it. In addition, swimming
was good for his health and his nervous
system. The lack of a pool, aimed at early
and infant swimming in Shchelkovo turned
out to be a big surprise, because there was
nowhere to improve the health and strengthen
the body of the second child. That was the
starting point of my decision to open my own
early childhood swimming centre for babies
and children with disabilities. The project
was four months in the making, two of which
were spent looking for premises. Despite my
ambitious nature and great desire to set up

BUCHTA BARAHTA:
sport and health since infancy!

my own business, the decision to invest in the
project was not an easy one, as the funds for
the future swimming pool were taken from my
family’s personal budget. I was encouraged by
my previous professional experience and had
a good understanding of how a swimming
complex should be technically equipped.
From 2008 to 2015 I worked as a specialist
in the field of technological equipment for
sports facilities, including swimming pools,
in the field of sports construction under the
federal target programme of the Ministry of
Physical Education and Sports of the Russian
Federation. From 2002 to 2008 I was a trainer-
teacher and Deputy Director of the School of
Sports. From 2004 till 2008 I was Executive
Director of the Samara region Kyokushinkai
Federation. I have two higher educations:
technical and economic. So the creation of my
own business was a logical step in my further
professional development.

Since opening until today, more than
920 little swimmers have come to our early
childhood swimming centre, many of
them have become our regular customers.
In 2.5 years, more than 14,800 training
sessions have been held. At our centre,
absolutely everything has been thought out to
the finest detail! Today we have two swimming
pools: 3 and 5 m long, 1 m 20 cm in depth,
with water temperature of 32-33 degrees,
and a modern system of water treatment
and disinfection based on copper and silver
solutions. For visitors convenience, we have
a spacious administration area, a safe playroom,
avideo surveillance system, and a broadcasting
screen for parents, as well as a spacious multi-
purpose room for developmental activities.
We have taken steps to combat the spread of
COVID-19: we take the cleanliness of the pool
area seriously and comply with all the necessary
requirements of the Rospotrebnadzor.

Our swimming instructors are highly
qualified and experienced, and they are certified
every six months and continuously improve
their qualifications.

The Early Swimming Centre Buchta Barahta

in Shchelkovo offers the following services:

- Individual lessons with a trainer-instructor
for children from two months to seven years;

— SPLIT lessons (a parent, a trainer and two
children from one family stay in the pool at the
same time);

- Hydrotherapy for children with disabilities;

- Group activities “Mom and baby”, “Dad and
baby” (childrens age is limited to 2,5 years);

- Group exercise “Learning to swim” (from the
age of four) lasting 45 minutes;

- Family swimming (two adults and two
children from the same family without an
instructor);

- Painting and drawing classes;

- Robotics lessons;

- Consultations and lessons with a speech
therapist and speech pathologist;

- Various workshops for children and adults.

We have a loyalty system for regular
customers, as well as permanent conditions
and discounts for children with special needs
and children from large families. Our timetable
includes time when children with disabilities
can swim for free.

While the child is swimming, parents can
relax and watch their child’s training on the
video screen in the waiting area. Our swimming
centre also offers all the swimming accessories
you need to swim.

In 2021 I have joined the ranks of social
entrepreneurs, and I participate in various
competitions for subsidies and grants for further
expansion. My mission is to take care of children
and promote healthy and active lifestyle from
an early age. In the near future I plan to open
a new modern swimming pool for children up
to the age of 12 in the Shchelkovo district, and
I also consider expanding the geography of the
company. I will do my best to open branches
of Buchta Barahta in the nearest towns of our
district. And meanwhile we are waiting for the
little swimmers in our centre, 5 Shchelkovo,
Schmidta street.

Prepared by Daria Bakarina
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B nu3opyKocTb — 6onesHb XXI Bekal»
«D- NoA06HbIMY 3aroN0BKaMu NecTpaT
U3BeCTHbIe M3aaHnA. U, K coxaneHuto,
CTaTUCTVKA HeYMONMMA: KaXblii CeZibMOii
poccUAHIH UMeeT natonoruu ras. Hanbonee
pacnpocTpaHéHHble bonesHu: 6nn30pyKoCTb,
aCTUrMaTi3M, JanbHO30PKOCTb, FayKoMa.
[puunHbl noABNeHNA bone3sHeii Bcem
XOPOLLO U3BECTHbI: FajKeTbl, paboTa 3a
KOMMbHTEPOM, ManonoaBKHbIi 06pa3
I3HU. HecomHeHHo, undpoBu3aLna —
6naro AinA uenoBeyecTBa, HO Kak e
136eXaTb CTONb HEeMpUATHOr0 N06OYHOT0
3ddekTa? PeLueHne ecTb, 11 B 3TOM CMbC/ie
LIMBUNN3ALWA TOXE He CTOUT Ha MecTe: Ha
CErofHALLIHMIA [ieHb CYLLECTBYET MHOXECTBO
COBPEMEHHbIX METOANK KOPPEKLNM 3peHs,
KOTOpbIe MOMOTaIOT CPaBUTbCA C TOM UK
HOI Npobnemoil. Ynco LieHTpoB 340pOBbA
1133 eXerofHo yBenuunBaetca bnarogaps
pacTyLemy cnpocy, Ho 2o6uTbca foBepyA
NaLNeHToB — 3aiaua He 13 NPOCTbIX.
Komnanua «OHUKC» agnsaeTca npumepom
MHOroneTHei pabotbl B 06nacty
odTanbMonoruK 1 ANarHoCTUKN a3 B
MoAMOCKOBHOM ropoge [Imutpose. ExerogHo
y Bpaueil LieHTpa NPOXOJAT fleueHue 1
KOHCYNbTaLyM NOpAAKa [ecATH ThiCAY
yenoek, 0C06eHHOe BHUMAHMe 3ecb
yLenaAKT ManeHbKUM NaLueHTam, Befib
JeTckas 61130pyKOCTb TaKXKe eXerofHo
PaCcTET: KaXAblli TPETWii LWKoNbHUK B Poccun
IMeeT HapyLUeHNA 3peHNA 1 OKaHUMBaeT
LKAy B 0uKax. O BHUMaTeNbHOM OTHOLLEHMN
K MaLyeHTam, 0 MeTofiax KoppekLmin
3peHus, He TpebyIoLLMX XUpyprudeckoro
BMeLLATeNbCTBA, 0 KBaNUOULNPOBAHHbBIX
CnewLnanucTax u JOKTopax AMUTPOBCKOrO
LieHTpa oxpaHbl 380poBbA ra3 «OHUKC» Ham
pacckasana Onbra LlykaHoBa, reHepanbHblii
LUpeKTOp 1 BNazeneL, KoMnaHuu.

LleHTp 380p0OBbs U OXpaHbl 3peHUs «OHUKC»:

«BbIbPAA HAC,

Bbl BbIBVIPAETE KAHECTBO

- OdTanbmonornyeckuii ueHTp «OHUKC»
— He MPOCTO PAAOBas ONTUKA, Mbl UMeem Me-
OVLMHCKYIO JIMLEH3UI0, KOTOpaA HaunHaa C
2006 rofa Ja€T Ham NpPaBo 3aHMMAaTbCA Jleye-
HVEeM 1 KoppeKLen pasfinyHbiX 3a60neBaHni
a3, — nosAcHaet Onbra l[aBpunoBHa. — N oko-
10 80% Halmx KNMeHTOB — aeTu. B uenax noa-
JepXKr ManoobecrneyeHHbIX 11 MHOTOAETHbIX
ceMelt, a Tak»Ke MOXKUIbIX Jloael 1 MHBaNnaoB
B «OHUKC» cywiecTByeT cuctema ckngok. Mol
NpUAePKNBaeMCcA OJHOrO MPOCTOrO 1 ecTe-
CTBEHHOTO MPUHLMMNA MeAMLUVHbI: MOMOraTb
BCEM JII0JAM, HE3aBMCKIMO OT UX COLMaNIbHOro
nosioxeHus. Bca npubbiib OT feaTenbHOCTH
npeanpuATAA MAET Ha NPUOBPETEHE HOBE-
Lwero 060pyaoBaHuA 11 NMOBbILLEHWE KBanudu-
KaLuy CneLyanmncTos, paboTaloLyx B LieHTpe
oxpaHbl 300poBbA rna3 «OHNKC».

Ecnn roBoputb 0 BO3MOXHOCTAX LIEHTPA,
Ha CEroaHAWHNA AeHb Mbl ABNAEMCA Mefu-
LUMHCKAM  yuYpexaeHnem MOSIHOro  LuKna:
nauneHT obpawaerca B «OHUKC» ¢ onpe-
[enéHHOW naTonorueil, He Tpebytowwen xu-
pypruyeckoro BmeluatenbcTBa. [anee oH
NPOXOAUT PAA ANArHOCTUYECKUX 06CnefoBa-
HWIA, 3aTeM Bpay CTaBUT JMarHO3 1 Ha3HayaeT
neuveHvie. Mbl pa3pabaTtbiBaeM VHAUBMAY-
anbHble MPOrpaMmbl ANA KOPPEKUMN Hapy-
LIeHNA 3peHnA NPK PasfINYHbIX NaToNOrnAX,
a TaKXe WCMnoNb3yeM COBPeMeHHble MeTO-
Obl nieyeHns 6nM30PYKOCTV M KOCOrNasus.
Mmetowweeca obopynoBaHvie No3BosisieT Ham
NpoBOANTb CreayloLWwy0 ANArHOCTUKY: WC-
cnefoBaHve rnasHoro sAbnoka, GUHOKyNAp-
HOCTW 3peHus; onpepeneHne LeHTpanbHOM
OCTPOTbI 3peHus, Nepudepruyeckoro 3peHus;
[ANarHocTupoBaHne 6n1M30pyKocTy, fasibHo-
30PKOCTY, aCTUIrMaTV3Ma; TOHOMETPUIO. Y Hac
€CTb KabMHeT OXpaHbl 3peHns s fiedeHus
OeTel C rnasofBuraTesibHON naTosiornen,
BPOXKAEHHBIMY aHOMANIMAMY Pa3BUTKA rNnas,
a TaKkke COOCTBEHHasA OMTMKa U MacTepcKas
MO W3roTOB/IEHMIO OYKOB, OCHALLUEHHAA HO-
BeNLWMM 060pya0BaHNEM 1 TEXHONOTUAMU.

Be3 onbITHBIX JOKTOPOB-OPTaNIbMONIOrOB
camoe nepepgoBoe o6opyAoBaHUe He Mpu-

HeC&T NoJb3bl, MO3TOMY 5l CYMTAID, YTO HaLl
KOMNEeKTVB — cepaue MeAuLUHCKOrO LeH-
Tpa «OHMKC»! MHe noBe3no ¢ KoMaHAown,
A LEHI0 YenoBeyeckme Kayectsa CBOUX CO-
TPYOHUKOB: YBaXXMTENIbHOE 1 BHUMATENbHOE
OTHOLLEHNKE K NoAAM 1 YBIEYEHHOCTb MPO-
deccmein. Henb3s He OTMETUTb, UTO BCE OHU
o6nagatoT 60sbLWMM OMbITOM PaboTbl 1 Mo-
CTOAHHO MOBbBILIAIT KBANNGUKALMIO B Nyy-
WX MeOULMHCKMX YYeOHbIX 3aBefeHUsx
Mocksbl 1 CaHkT-leTepbypra. K goktopam
odTanbmosnormyeckoro uUeHtpa «OHUKC»
HarnpaenAT NaLUeHTOB Ha NoA6op OYKOB
13 OMTVK CO BCEro ropofa v 6nmanexalymnx
paroHoB. Hawwm cneynanuctbl-odptanbmo-
N0 1 ONTOMETPUCTbI: TaTbAHa AHaTONbeEB-
Ha OmeroBa, lpuropun mutpresny Kouep-
rvH, Hagexxpa AnekcangposHa Kapaynosa,
TatbAHa bopucoBHa 3ygeHkoBa, Jllogmmna
BrikTopoBHa KaleBckas — npodeccroHanbl
BbICOKOro ypoBHs! fl bnarogapHa cBovm co-
TPYOHUKaM 3a BEPHYIO Cly»0y 1 io60Bb K
CBOeMY Aefly, Befib UMEHHO OT HUX 3aBUCUT
ycnex npeanpuaTus.

C TOYKM 3peHnsa CaHUTapHbIX HOPM Od-
Tanbmonormyeckuin ueHtTp «OHUKC» otse-
YyaeT Bcem TpeboBaHusi PocnoTpebHaa3opa,
HaWKn KabUHEeTbl 1 XONN MPOXOAAT MOCTO-
AHHYl0 caHOOpaboTKy. B LeHTpe nmeloTca
GaKTepuLMaHbIE TaMMbl, @ TakKe ae3nHbu-
LMpyloLe CpeacTBa AfA MbITbA MOBEPXHO-
ctein. Ana ypobctBa 1 6e3onacHoCTy noce-
TUTENen Mbl Npeasiaraem BOCMONb30BaTbCsA
6ecrnnaTHbIMM  OfHOPAa30BbIMK  MacKamu,
nepyaTKamm 1 aHTUCENTUKaMN.

HecmoTtpa Ha Kpusnc 1 HectabunbHOCTb
CUTyaumm B CBA3M C NaHaemmeln, odtanbmo-
nornvyeckun ueHtp «OHUKC» npoponkaet
CBOI PaboTy 1 eXefHEeBHO OKa3blBaeT Mo-
MOLLb ¥ NOAJEPXKKY NoAAM C HapyLIeHem
3peHus. Mbl ABNAEMCA CaMbIM KPYTMHbIM LieH-
TPOM 3[0pOBbs U OXpaHbl 3peHus B OmnT-
poBcKoM 1 TangoMCKOM paiioHax 1 cTapaem-
€A genatb BCE BO3MOXHOE, UTOObl COXPaHUTb
CBOIO penyTaLuio 1 AoBepUe KNneHTOB!

Moprorosuna lapba bakapuHa




"CHOOSING US IS CHOOSING QUALITY!

“The Onyx Eye Centre is not just
ordinary optics, we have a medical license
which, since 2006, has given us the right
to treat and correct various eye diseases,’
explains Mrs. Tsukanova.

“About 80% of our clients are children.
In order to support low-income families
and families with many children, as well
as elderly and disabled people, we have a
system of discounts at ONYX. We adhere
to one simple and natural principle of
medicine: to help all people, regardless
of their social status. All profits from
the company’s activities go towards the
purchase of the most modern equipment
and raising the qualifications of the
specialists working at the ONYX Eye
Health and Care Centre.

If we talk about the capabilities of the
centre, today we are a full cycle medical
institution: a patient comes to ONYX with
a certain pathology that does not require
surgical intervention. Then the patient
undergoes a series of diagnostic tests, the
doctor makes a diagnosis and prescribes
a treatment. We develop individual
programmes for correction of vision
disorders in various pathologies as well
as use modern methods of myopia and
strabismus treatment. Our equipment allows
us to perform the following diagnostics:
tonometry, examination of the eyeball,
binocular vision, determination of central
visual acuity, peripheral vision, diagnostics
of myopia, hyperopia, astigmatism. We
have an eye care room for treating children
with ocular pathologies and congenital eye
abnormalities, as well as our own optics and
eyeglass workshop, equipped with the latest
equipment and technologies.

No advanced equipment would
do any good without experienced
ophthalmologists, so I believe that our

" yopia is a disease of the 21st
century!" - such headlines
feature popular publications.
Unfortunately, the statistics is relentless:
every seventh Russian has an eye
disease. The most common diseases are
myopia, astigmatism, hyperopia and
glaucoma. The reasons are well known:
gadgets, computer work, low-mobility
lifestyle. Digitalization is undoubtedly
a benefit to humanity, but how can we
avoid these unpleasant side-effects?
There is a solution; the civilization does
not stand still in this sense: today there
are many modern techniques of vision
correction, which help to cope with
different problems. The number of eye
health centres increases annually due
to the growing demand, but it is not an
easy task to gain the trust of patients.
Onyx is an example of the long-term work
in the field of ophthalmology and eye
diagnostics in the town of Dmitrov near
Moscow. Every year about ten thousand
people are treated and consulted by
doctors of the centre; special attention is
paid here to little patients, because myopia
in children also grows every year - every
third Russian schoolchild has eyesight
problems and graduates from school with
glasses. Olga Tsukanova, CEO and owner
of the company, tells us about the attentive
attitude towards patients, about methods
of eyesight correction which do not
require surgery, about qualified specialists
and doctors of the ONYX Eye Health
Centre in Dmitrov.

team is the heart of ONYX Medical Centre!
I am lucky with my team, I appreciate
human qualities of my staff: respectful and
attentive attitude to people and passion for
their profession. It is worth mentioning
that all of them have great experience and
they constantly improve their qualification
in the best medical schools in Moscow and
St. Petersburg. Patients from all over the
city and the surrounding regions come
to the doctors of the ONYX Eye Health
and Care Centre for eyeglasses fitting.
Our ophthalmologists and optometrists:
Tatyana Omegova, Grigory Kochergin,
Nadezhda Karaulova, Tatyana Zudenkova,
Ludmila Kashevskaya - are highly qualified
professionals! I am grateful to my staff for
their dedicated service and love of their
work, because it is on them that the success
of the company depends.

In terms of sanitary standards, the ONYX
Eye Centre meets all the requirements of
the Rospotrebnadzor (the Federal Service
for the Oversight of Consumer Protection
and Welfare), and our rooms and lobby are
regularly cleaned and decontaminated. The
centre is equipped with bactericidal lamps
and disinfectants for cleaning surfaces. For
the convenience and safety of visitors, we
offer free disposable masks, gloves and
antiseptics.

Despite the crisis and the unstable
situation due to the pandemic, the Onyx
Eye Centre continues to operate and
provides daily care and support to people
with visual impairment. We are the biggest
eye health and care centre in Dmitrovsky
and Taldomsky regions and we do our
best to keep our reputation and trust of
our clients!”

Prepared by Daria Bakarina
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Onbra Bunkosa, «BUJIEHA»:

«Mbl HAYYAUM BbITb YCINELWHbIMUAU!»

aKoil CNoraH AeTCKoro LieHTpa BblOpaH HecyyaiiHo. [leiicTBUTeNbHO, 34eCb C ManblX 1eT pa3BNBaIOT B peOEHKE NMYHOCTD.

BbicokokBanuuunposaHbie neparoru «BUEHA KNYBA» ¢ Hayana Kaxaoro 3aHATUA CO3AAIOT Y peOEHKA HENPeofoNUMYyto TATY
K NONYYeHWNo HOBbIX 3HaHWIA. B LieHTpe ocylecTBAALTCA NOAMOTOBKA K LWKONE, NPOXOAAT Pa3BUBAIOLLME 3aHATUA ANA MarlblLeli,
3aHATUA N0 AHINIICKOMY A3bIKY U MHOroe-MHoroe apyroe. loapo6Hee o AeATeNbHOCTI AETCKOrO kNy6a Ham pacckasana ero
ocHoBaTenbHuLa Onbra Bunkosa.

- B kaxpgom HanpaBneHuy ob6pa3oBaTesfibHbIX MPOrpaMm Mbl
bopmmpyem ycrelHyo AMYHOCTb U pa3BMBaeM NuAepcKre Kauye-
CTBa, — Nopgyépkmaet Onbra. — YTpo ANna BCEro LeHTpa HaunHaet-
€A C My3blKanbHOro GUTHeCa U UrpPoBOI AeATENbHOCTU. Y Hac ecTb
KOMIJIEKCHas MOAroTOBKa K LUKOJEe, KOTOpas BKIIOYaeT YeTblpe 3a-
HATUA No 30 MUHYT. 3aHATNA NPOBOAATCA B UTPOBOI dopme v npes-
ronaratT nepexop 13 nomeLleHrs B MOMeLLeHNe U CMeHY BUAOB Aie-
ATeNnbHOCTU. ExXefHEBHbIE 06A3aTeNIbHble 3aHATUA: Pa3BUTME peuln,
MaTeMaTUYECKNX HaBbIKOB M MENKOW MOTOPWKM W MOArOTOBKa K
nrcbMy. TakxKe NPOBOAATCA 3aHATUA HA BIGOP poauTeneit: TBopye-
CTBO, KOHCTPYMPOBaHMe, aHMNACKNIA A3bIK, My3blKaNbHble 3aHATNSA,
xopeorpadus, BoKan, akTépckoe MacTepPCTBO, *KUBOMKCb, 3aHATUA C
MCYXONOrOM U1 JIOronegom.

3HAaKOMCTBO C HalUMM LIeHTPOM Y MHOTMX HauMHAETCA 3aA0ro o
TOro, Kak pe6éHoK cobupaetcs ugTu B WKony. Mbl NPOBOAUM 3aHsA-
TA C MaMaMm 1 Manbllami «f ¢ MaMoli», Ha KOTOPbIX MamMa UK nana
BMeCTe C MasbILLOM y4acTBYeT B COBMECTHOW My3blKasSIbHOW, XOPeo-
rpadryeckorn fesTenbHOCTY Y Masblll YYUTCA NPaBUIbHO NMPOW3HO-
CUTb 3BYKMU, CJIOBA U CTPOUTb NPefnoXeHMs.

C 60MbLUNM MHTEPECOM HalUM POAUTENN MOCELLAIOT KaMepPHbIE VH-
TepaKTMBHble MasbIWHUKN 1 6ebu-cneKkTaku.

RUSSIAN BUSINESS GUIDE {HOABPb 2021}

Halum BbINYCKHMKM TaKXXe He TepAloT CBA3b C HAMW U C YAOBOJb-
CTBMEM MNOC/IE LWKOSbl MPUXOAAT Ha 3aHATMA NO KOHCTPYUPOBAHMIO,
AHINNNCKOMY A3bIKY, B «AKageMuio Hayk», rge npoBOAAT OMbiTbl,
B «LLkony 6norepoB WM >KypHaNMCTOB», YYaTCsA »KUBOMUCU Y Xy-
[JOKHVIKOB UMM pa3pabaTtbiBaTb MOLENUN OAEXAbl Y NOCTUraThb asbl
3D-mopenpoBaHus y NpodpeccmoHanbHbIX AM3aiHEPOB.

Mbl NnpoBOANM AHU POXKAEHUA AeTeN B YBNeKaTeNbHON NHTepaK-
TUBHOW GpOpPMe, C NCMONIb30BaHNEM HOBENMLLMX pa3paboTok B obna-
cTn event.

Y Hac ouyeHb cepbé3Hble TpeboBaHMA K Mogbopy COTPYOHMKOB.
Mbl npurnawaem niogen ¢ BbICWIMM 00pa3oBaHMeM, TBOPYECKNX,
roTOBbIX K Pa3BUTUIO 1 06yuYeHUto. OCHOBHOW KpuTepuii Mpruéma B
Hall LeHTp - Nto6oBb K AeTAM. Halla KoMaHfa coCTouUT 13 Ntogei,
KoTopble NoHuMatoT, 4To «<BUJIEHA» — 3TO OCTPOBOK CYaCTNMBbIX fe-
Ten. MNeparorn paboTaloT Ha Pe3ynbTaT M YETKO 3HAKOT, Kak NMoMOYb
pebEHKy cTaTb ycnelwHbIM. Halwm et — oueHb 6narogapHble BOCMu-
TaHHMKKW. OHY, KaK JlakMycoBas byma<ka, onpeaensoTt npodeccro-
HaJibHblE 1 YerloBeYecKme KauecTBa nioboro neparora.

OCHOBHas Halla JeATe/IbHOCTb — NMOAroTOBKA K LUKOJIE, 1 OCHOB-
HOW BO3PacT getel — oT 4 Ao 6 net. [leTn WKosbHOro Bo3pacra oby-
YaloTcA fA3blKaMm, NnocelaoT obpa3oBaTesibHble 1 pa3BrieKaTeNibHble
MepOonpuATAA, NOJPOCTKN YYacCTBYIOT B TaHLEBasbHbIX 6atnax u
VH>KEHEPHbIX MacTep-K/laccax, UrpatoT B HACTOJIbHbIE UTpbl.

Bce KnneHTbI, BNepBble NepecTynmBLIe MOPOr LeHTPa, Cpasy e
oTMevatoT fjobporkenatenbHyto atmocdepy. MepByto SKCKypcuio ans
KaXX[oro HOBOrO UfieHa Hallero Kjyba s MpoBOXY Cama: 3HaKOM-
JII0 C UCTOPUEN ero co3faHusA, nokasbiBalo dotorpadun, Kak Lo
pa3Butue Knyba 1 Kak Npeobpasmincb NoMeLleH s, paccKkasblBato
poAMTENAM O LIeHHOCTU KNy6a 1 ponn Kaxgoro, KTo nepectynaet
NOPOT HALLero yupexaeHns, B pasBuTAM U BOCMUTaHUN APYr Apyra.
«BUJTEHA» — 3T0 cO06LLEeCTBO TBOPUECKUX NIOAEN: Nefaroros, AeTeun,
poauTenen. Bce mbl nponaraHampyem cemeriHble LieHHOCTW. Hawa
»u3Hb B «BUJTEHE» — a 3TO MMEHHO »KW13Hb, He paboTa — NoAYMHEHA
npasuiam, Ha KOTOPbIX CTPOATCA obLieyenoBeYeckne OTHOLEHWS:
«fopauncb cBoel cTpaHomy, «byab YeCTHbIMY, «YBaXkal poguTenen m
cTapLmx», «lfomoru cnabomy», «Mopaepxu apyra B 6ege»!

Korga mbl co3gaBanu 3TOT LieHTp B YexoBe, pyKOBOACTBOBANNCH
¢dpason A. I. YexoBa: «B uenoBeke BCE AOMKHO ObITb NMPEKPACHO: 1
NNLO, N ofexnaa, 1 Ayla, U Mbliciny. Mbl eXXefHeBHO BKlafblBaem B
3aHATUA YacTUYKy cBoer gywn. MimeHHo nostomy «BUJIEHA KITYB» —
3TO He TOJIbKO MOfyYeHne AONONIHUTESIbBHOTO 06Pa3oBaHUA B Kpacu-
BOVi I COBPeMeHHOW o6cTaHoBKe. MaBHasA uenb «BUJIEHbI» — Bocnun-
TaHWe yCrneLHoro yesnoBekKa.

Cama nctopusa «BUJIEHbI» Hauanacb c gep3kon ngen caenatb Mup
nyyuwe. To, YTO 3ag4yMbIBanoCb Kak KOPOTKUI pacckas, CTaHOBUTCA
NMOXOXWMM Ha KpacyBblii poMaH. Mbl mvLiem ero ¢ nio6boBbIo K AeTAM,
C IHTEPECOM K CBOeMY fiefnly 1 cMenon daHTasuel.

«BUJIEHA KJ1YB» HaxoauTcA B ropope Yexose,
XK «BuBat», yn. JlonacHeHcKas, Ai. 3, Ha OropoXKeHHON
Tepputopunun c 60nbLUON JAETCKOWN NNOoLWAAKON.
Ka)xabiii aeHb ¢ 9:00 go 20:00 Hawm ABepu OTKPbITbI AnA Bac!

MoarotoBuna nbBMHa AnTpeeBa



Olga Vilkova, VILENA:

“WE TEACH HOW TO BE SUCCESSFUL!"

his slogan of the children's center was not chosen

by chance. Indeed, here they develop personality
in children from an early age. From the beginning of
each lesson, highly qualified teachers of VILENA-CLUB
create an irresistible urge for the child to acquire new
knowledge. The center prepares for school, provides
educational classes for kids, English lessons and much
more. Olga Vilkova, the founder of the children's club
told us more about its activities.

“We form a successful personality and develop leadership qualities
in each direction of educational programs,” emphasizes Olga.

“Every morning for the entire center starts with musical fitness
and play activities. We have a comprehensive preparation for school,
which includes 4 lessons of 30 minutes each. Classes are conducted in
a playful way and involve moving from room to room and changing
types of activities. Daily classes include: speech, math, fine motor
skills development, and preparation for writing. Classes are also
held at the choice of parents: creativity, construction, English, music,
choreography, vocals, acting, painting, classes with a psychologist and
speech therapist.

Many people begin to visit our center long before the child is going
to go to school. We conduct “I'm With Mom” classes with moms and
babies, in which mom or dad, together with the baby, participates in
joint musical, choreographic activities and the baby learns to pronounce
sounds, words and build sentences correctly.

Our parents attend interactive in-room baby shows with great
interest.

Our graduates also don't lose touch with us and are happy to come to
classes after school. They study design, English, go to the Academy of
Sciences, where they conduct experiments, to the school of bloggers or
journalists, learn painting from artists, or learn to develop clothing models
and comprehend the basics of 3D modeling from professional designers.

We hold children’s birthday parties in a fun and interactive way;,
using the latest developments in the event field.

We have very serious requirements for the selection of employees. We
invite people with higher education, creative, ready for development
and learning. The main criterion for admission to our center is love for

children. Our team consists of people who understand that VILENA
is an island of happy children. Teachers work for the result and clearly
know how to help a child become successful. Our children are very
grateful pupils. They, like a litmus test, determine the professional and
human qualities of any teacher.

Our main activity is preparation for school, and the general age of
children is from 4 to 6 years old. School-age children learn languages,
attend educational and entertainment events, teenagers participate in
dance battles, engineering workshops, and play board games.

All clients who enter the center for the first time immediately notice the
friendly atmosphere. I conduct the first excursion for each new member
of our club myself: I introduce them to the history of its creation, show
photos: how the club developed and how the premises were transformed,
I tell the parents about the value of our club and the role of everyone
who joins our institution in the development and upbringing each other.
VILENA is a community of creative people: teachers, children, parents.
We all promote family values. Our life in VILENA, and this is life, not
work, is subject to the rules on which human relations are built: “be
proud of your country”, “be honest”, “respect your parents and elders’,
“help the weak’, “support a friend in trouble

When we created this center in Chekhov, we were guided by the
phrase of Anton Chekhov: “Everything in a person should be beautiful:
face, clothes, soul, and thoughts.” Every day we put a piece of our soul
into our classes. That is why VILENA-CLUB is not only about obtaining
additional education in a beautiful and modern environment. VILENAs
main goal is to educate a successful person. The very story of VILENA
began with a daring idea to make the world a better place. What was
meant to be a short story becomes like a beautiful novel. We write
it with love for children, interest in our work and bold imagination.

|

VILENA-CLUB is located in the city of Chekhov,
residential complex Vivat, st. Lopasnenskaya, 3,
in a fenced area with a large playground.
Our doors are open for you every day from 9:00 to 20:00!

Prepared by Elvina Aptreeva
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AreHTCTBo HeaBmkumoctu Orange BeAET CBO AeATenbHOCTb ¢ 2013 roga U ABAAETCA OQHUM
u3 nyywmx B MogmockoBbe. KomnaHua oka3biBaeT KBaMGULMPOBaHHY NOMOLLb B nopbope
1 TIOKYMKe KOMMepUeckoi HeiBUKUMOCTY, XUSbs, B TOM UnCIe B HOBOCTPOIIKAX, KOTTeLXeil,
3eMeJIbHbIX yYaCTKOB MOJ Pa3nnyHble HYX.bl, TOUCKe apeHAATOPOB U NPOBELEHNM CAENOK,
aKTBHO paboTasn Kak no MockBe, Tak 1 no MockoBckoii obnacTu. 0 Tom, Kak noABMnach 31a
KOMMaHMA 11 KaK eil yaaéTca NuANpoBaTh Ha pbiHKe HeAABMXUMOCTH, pacckasana Oneca Pypakosa,

reHepanbHblii AupekTop areHTcTBa Orange.

Onecsa PypakoBa:

- Oneca CepzeeeHa, pacckaxkume, Ko20a
66110 cO030aHO eauwie azeHmcmeo? Ymo
nocayxuno udeeii e2o co30aHuUsA, C 4e20
8C€ Ha4uHanoco?

— CobCTBEHHOE MpeanpuAThe Y MeHs yxxe
nouTK OeBATb NeT, HO HeABUKMMOCTbIO A 3a-
HVMaKCb HAMHOTO Jonblue, nopAaka 17 nert.
MyTb, KOTOPbIV NPVBEN MEHSA B 3TOT 6U3HeC,
OYeHb MPOCT N BMeCTe C TeM WHTepeceH.
OKOHUMB YHUBEPCUTET, A HyKAanacb B ynyu-
LUEHNN XKUNLLHbBIX YCTOBUI, OQHAKO 3HaKO-
MOFO prenTopa y MeHs He 6bl1o. [loBepuTb-
Csl KOMY-TO CO CTOPOHbI TOrAa ObifIo CIIOXKHO,
Beflb HeBUKMMOCTb — CaMblil Joporon ¢u-
HaHCOBbIN aKTUB, KOTOPbIV OblN y MeHS, Kak
1y BOJIbIUMHCTBA COOTEYECTBEHHUKOB... B
nTore A 3aHANacb CAeNKol cama.

Oco3HaB, KaKoW 3To 60MbLION U NHTepec-
HbI TPYyZH, NMOCTENEHHO CTana pacTu B pu-
enNTopCKON peAatenbHocTu. MNAgA Ha CBOWX
K/IMEHTOB, A BCMOMMWHal0 cebA npexHioto,
N Yy MeHA BO3HMKAaeT »enaHue MpoBecTn
ONA HUX CAENKy C TakMM »Ke pBeHueM, HO
MOMHOXEHHbIM Ha OMbIT 1 NpodeccroHa-
nm3Mm. Al MOry € yBepeHHOCTbIO CKa3aTb, YTO
OCHOBHOW wnpeen npu cosgaHum Orange
6bina Nomollb NoaAM. HaunmHanocb xe Bcé
¢ 6onblworo TBOpYeckoro nytu. Ans Toro
ytoObl CTaTb MOME3HOW W KOMMETEHTHOM
ONA CBOMX KIIMEHTOB, A CTapanacb y4uTbcA
y nyywwnx: y Bnagumnpa Qumntpuraguca no
cucteme Marka Qeppu, usyyana «Oopmy-
Ny ny6nuuHbIX BbICTynneHui» PagucnaBa
[anpanaca, npoxoguna Kypcbl AnekcaHapa
CaHKnHa... B 3ToM rogy A Takxe MoBbllua-
na cBol Keanuodwukauuo. Hanpumep, ue-
pe3 Kypcbl BepoHukn byHsaeBon «[usep-
reHTHble npopaxm». ioea nepmaHeHTHOro
obyyeHna ABNAETCA OAHMM U3 MPUHLMMNOB
Hallero KOJNMEeKTMBa, KOTopble A 3anoxuna
nouTu AeBATb NeT Ha3ag. B sTom rogy mHe
yAanocb pabotaTb Ha ABYX MEXXAYHAPOLHbIX
KOHrpeccax no Hegsumxmnmoctn — B Coun un

RUSSIAN BUSINESS GUIDE {HOABPb 2021}

CaHKT-TeTepbypre, — rae yxKe s BbICTYnUMa
OpraH13aTopOM ANA CBOVIX yunTeNnen.

- Orange AenAaemcss 00OHUM U3 JIyYWUX
azeHmcme Hedsuxxumocmu [ToOMOCKO8bA.
Momumo yneHcmea e Poccutickoli 2zunbouu
puenmopoe u lunvduu puenmopos Mo-
cKoeckoli o61acmu, eaule azeHMcmMeo Mo-
XXem noxeacmambecs MHO204YUC/IeHHbIMU
no6edamu 8 npoheccuoHanbHbIX KOHKYP-
cax. Pacckaxxume, Kak eaweli KoMnaHuu
yoasnoce 0ocmu4b makKux ycnexoa?

— [naBHbIN CceKpeT ycrnexa — KOMaHpa.
Begb ansa TOro, ytobbl HalTV Bpema Ans
CBOUX BbICTYM/IEHU/ Ha KOHKypcax mnpo-
deccroHanbHOro MacTepcTBa, HYXHO ObITb
YyBEepeHHOI B TOM, UTO npeanpusaTie byaer
paboTaTb 6€3 NoTepu B KauecTBe BO Bpemsi
TBOEro otcyTcTBuA. A ctapaiocb bopmrpo-
BaTb KOJIEKTUB, UCXOAA He TONbKO U3 Npo-
deccroHanbHoOM KOMMETeHLMN COTPYAHMKA,
HO 1 ero MopasbHbIX KayecTs. Hawa uenb
— MOMOLLb NIIOAAM, Mbl AOMKHbI MPOBOAUTDL
COesiKy Tak, Kak ecnv 6bl 06bekToM HefBU-
XMMOCTU 6bina Hawa cobcTBeHHOCTb. Mol
KOMNNEKTUB pa3fenseT 3TU B3rnsgbl.

K cnoBy, o KonnekTuBe: B 3TOM rogy Mmbl
OTKPbUIM HOBOE MofpasfesieHne, KoTopoe
paboTaeT C HOBbIMU COTPyAHUKamu. Mbl
paclwmpsaemMcs 1 XOTUM JOHeCTU CBOV MAEU
W B3rnAdbl OO TeX, KTO XoTen 6bl CBA3aTb
CBOIO PaboTy C MUPOM HeABUXUMOCTU. K-
TerpupyoTca B paboTty KomnaHuum n uHoop-
MaLMOHHble TexHomnorun. Mbl MoHUMaem,
YTO TPeHAbl, KOTopble 3aAaéT MnaHaemus,
ONIrOCPOYHbIE, MOTOMY paccmaTpuBaem au-
CTaHLUMOHHble MeTofbl PaboTbl U COMYTCTBY-
IoLMe UM MHCTPYMEHTbI MMEHHO KaK HOBble
BO3MOXHOCTM, @ He nperpagbl B paborte.

HemanoBaxHo perynsapHo obLatbcs co
CBOUMM KoJfieramv 13 Jpyrux ropofoB u
pervoHoB, HabMpaTtbca onbiTa. B 3ToMm MHe
nomoratoT [Mnbana pnentopoB MoCKOBCKOM

obnactu n kopnopauua «Meranonuc-Cep-
BMC». B 06enx opraHmsaumax s ABNACL BU-
Le-npe3vaeHToM.

Elwé onoHO HanpaBneHne — obLecTBeHHas
paboTa. B 3Tom rogy MHe nopyuunu paboty
MO HanpaBieHUIO KHeABUXUMOCTb» B LLEn-
KOBCKOW TOProBO-NpOMbILLSIEHHON nanare.

MHorve npegnpuHumarteny QymaioT, 4To
KOHKYpPCbl 6aHaNIbHO CBOAATCA K ANUMIIOMaM,
KOTOPbl€ MOXXHO NMOBECUTb Ha CTEHKY. ITO He
Tak. YToObl ga)ke NpoCTo JOCTOMHO BbICTY-
NMTb Ha KOHKYpCE, HYXHO CepbEé3HO Mnoa-
roToBUTbCA, 06nafaTb BbICOKMM YpPOBHEM
3KcnepTHoCTU. Mo3TOoMy A CTapalcb yyacT-
BOBaTb BO BCEX NPECTUMKHbIX COPEBHOBAHU-
AX, @ N0 UX MTOram CTapalcb NOCMOTPeTb
Ha cebs CO CTOPOHDI, fenas onpenenéHHble
BbIBOAbl U, KOHEYHO, 3aHMasA nuaupytowne
nosmuymun. Ha NpoTaxeHNN [ONTMX NeT MHe
yAaéTca 0CTaBaTbCA NYULIUM PUETOPOM Ha
BTOPVMYHOM PbIHKe.

- B Mockee u o6nacmu o2pomHoe Konu-
Yyecmeo dzeHmcme Hedsuxxumocmu. Ymo
Odesnnaem Orange KOHKYpeHmMocnoco6Hoim?

- KnueHtoopueHTnpoBaHHOCTb. Mbl He
6epém Ha cebs Gonblue, YeM MOXeM cae-
natb. TakKe ogHa U3 Hawux duwek — go-
CTYMHOE, HO CUCTEMHOE MOTPYKeHne KIu-
€HTa BO BCe 3Tanbl Hawel paboTbl. YKe Ha
nepBori BCTpeye Mbl NpeasiaraeM KAWeHTy
03HAaKOMUTBbCA C MAPKETMHIOBbIM MJIaHOM,
KOTOopbI cocTonT 6onee Yem 13 40 NyHKTOB.
Kaxgbii puentop exxeHefenbHO OTYUTbIBa-
eTcA nepep CBOMM KIIMEHTOM, YTO TaKxKe Mo-
BbllLAeT rpajyc fOBepus K Hawel paboTe.
[nA Hac 3To oYeHb BaXKHO.

Wtorom e Haweln paboTbl ABNATCA
0T3bIBbl KNneHtoB. C OT3blBaM/ B MOW af-
pec, KCTaTu, MOXHO O3HaKOMUTbCA Ha:
youtube.com/c/onecapypakosa.

MoarotoBuna nbBMHa AnTpeeBa



Olesya Rudakova:
"ORANGE"WILLHELP IN ALL MATTERS

RELATED TO REAL ESTATE!"

he real estate agency “Orange”

was founded since 2013 and
is one of the best in the Moscow
region. The company provides
qualified assistance in the selection
and purchase of commercial real
estate, housing, including new
buildings, cottages, land plots for
various needs, finding tenants and
conducting transactions, actively
working in Moscow and the Moscow
region. Olesya Rudakova-general
director of Orange agency told about
how it appeared and how it manages
to lead the real estate market.

- Olesya Sergeevna, when was your agency
created? What was the idea behind it and how
did it all begin?

- I have my own company for almost nine
years, but I have been in real estate for much
longer, about 17 years. The path that led me
into this business is very simple and at the
same time interesting. After graduation, i
needed to improve my living conditions, but
I did not know a realtor. To trust someone
from the outside was difficult at the time, since
real estate is the most expensive financial asset
that I had, like most of my countrymen ... I
ended up doing the deal myself.

Having realized what a big and interesting
job it was, I gradually began to grow in real
estate activities. Seeing my clients, I remember
the old me, and I want to make a deal for them
with the same zeal, but with experience and
professionalism. I can say with confidence
that the main idea in creating “Orange” was
to help people. It all started with a big creative
path. In order to become useful and competent
to my clients, I tried to learn from the best:
from Vladimir Dimitriadis according to
Mike Ferry system, I studied “The Formula
of public speaking” by Radislav Gandapas,
took courses of Alexander Sankin... This
year I also improved my qualifications. For
example, through Veronica Bunyaeva’s courses
“Divergent Selling. The idea of permanent
training is one of the principles of our team,
which I laid down almost nine years ago. This
year I managed to work at two International
congresses on real estate - in Sochi and St.

Petersburg - where I already acted as an
organizer for my teachers.

-Orange is one of the best real estate
agencies near Moscow. In addition to
membership in the Russian Guild of Realtors
and the Guild of Realtors of the Moscow
region, your agency can boast numerous
victories in professional competitions. Tell us
how your company has achieved such success?

— The main secret to success - the team. After
all, in order to find time for their performances
in professional competitions, you need to be
sure that the company will work without loss
in quality during your absence. I try to form
a team based not only on the professional
competence of the employee, but also on his
moral qualities. Our goal is to help people, we
must conduct the transaction as if the property
was our own. My team shares these views.

Speaking of the team: this year we opened a
new division that works with new employees.
We are expanding and want to bring our ideas
and views to those who would like to get
involved in the real estate world. Information
technology is also being integrated into the
work of the company. We understand that
the trends set by the pandemic are long-
term, so we view remote working methods
and related tools as new opportunities, rather
than barriers to work.

It is important to communicate regularly with
colleagues from other cities and regions, gaining
experience. In this I am helped by the Guild
of Realtors of Moscow region and Megapolis

Service Corporation. In both organizations I
am the vice-president. Another area - social
work. This year I was entrusted to work in the
direction of “real estate” in Shchelkovo Chamber
of Commerce and Industry.

Many entrepreneurs think that competitions
are trivialized by diplomas, which you can hang
on the wall. It is not. You have to be seriously
prepared and have a high level of expertise
to be worthy of just showing up at a contest.
Thats why I try to take part in all prestigious
competitions, at the end of them I try to look
at myself from the outside, making certain
conclusions and, of course, taking leading
positions. For many years I remain the best
realtor in the secondary market.

~There are a huge number of real estate
agencies in Moscow and the region. What
makes Orange competitive?

- Client centricity. We do not take on
more than we can do. Also one of our “chips”
- affordable, but systematic immersion of the
client in all phases of our work. we offer the
client to get acquainted with the marketing
plan, which consists of more than 40 items.
And all this at the first meeting. Each realtor
reports weekly to his client, which also
increases the degree of confidence in our
work. This is very important to us.

The result of our work is client feedback.
Reviews for me, by the way, can be found on
youtube.com/c/olesyarudakova.

Prepared by Elvina Aptreeva



EJIEHA CTYAEHOBA
THaA wkKkona «PeTpon

Mon Kapbepa B KayecTBe PyKOBOAWTENA Ha-
yanacb B 20 neT: B3AAN MeHA Ha AOIKHOCTb
WCMONHNTENbHOrO AMpeKTopa — pas3BuMBaTb 3T-
Horpapuuecknii KOMnaekc. ITOT ONbIT CTan Ans
MeHs NpocTo 6ecLeHHbIM, 1 A 3aropenacb ngeeii:
Korga-Hnbyab co3patb U CBOW STHOrpaduyeckuia
KoMMnekc.

MNMocne >Toro A paboTana B BbICTABOYHOW
KOMMaHMK, OpraHu3oBbiBasia MNpaBOCaBHble
BbicTaBku B [ome [lpaButenbctBa: «[laTpumapx
BospoxpeHusa», «Pycckuil peHeccaHc». Takxke
Oblna apT-ANPEKTOPOM MO3aNYHOIN MacCTepCKom
«Bepa», napannenbHO 3aHUMAACb M3roTOBMIEHU-
eM 1 POCMNUCHIO AeKopaLunii.

MHe 4acTo roBopAT, UTO A «CTPaAalo» Takom peg-
KOW B Halleil cTpaHe 605e3Hblo, KaK TPYAoronvsm,
Ho... [pocTo A € camoro Havana 3Hana, Yem xouy
3aHMMATbCA N ANA 4Yero TPY»KyCb MNpaKTUyecKm
KPYrnocyTOuHO.

Llikona «PeTpo» ABnaeTcA getuiem Moux po-
outenen. igea eé BO3HUKHOBEHMA MOABUIACH
ewé B 1987 ropy, 1 B OCHOBE NieXanu NPUHLMIbI
«[ABOPAHCKOrOo BOCMMWTaHWA»: NpaBociaBue, na-
TPMOTM3M, CllyKeHne PoguHe, 4yBCTBO rophocTu
3a CBOIO CTpaHy. BocnutaHHuKam npvsmusanu no-
HATMA O YeCTU, aKKypPaTHOCTU 1 APYTMX KauecTBax,
CBA3aHHbIX C BbICOKOW MOPasblo.

Llenbix yeTbipe roga mos mama, InbBupa BukTo-
POBHa, AOKa3blBana, YTO KOHLENUMA LWKOSIbl He B
TOM, YTOObI «PACcCNONTb OOLECTBO», @ B TOM, UTO-
6bl B3ATb BCE nyuyllee 13 30710Toro Beka Poccun,
korga TBOpWAW [ywKknH, JlepmoHTOB 1 Apyrue
reHuy. B3atb, 4Tobbl MPUBUTL 3TO HaLIMM, COBpe-
MeHHbIM geTaM. OHa xoTena NpefoCcTaBUTb AeTAM
BO3MOXHOCTW AN BCECTOPOHHEro pa3BUTUA, yuu-
TbIBasA MNPV 3TOM 0CO6EHHOCTUN KaXK[oro yYeHmKa.

3a 30 net paboTbl WKona «PeTpo» BbiNycTMMA
He OfHO MoKosieHne y4yeHnkoB. OHU MoOCTynalT
B Befylme yHmBepcuteTbl Poccum n mupa. B 2020
rogy no pesynbtatam ElN wkona sowna B 4ncnio
100 nyuywwmx B Poccun, 3aHaAna 34 mecto. A ewé
«Petpo» - B umcne 30 Nyywmrx YacTHbIX LIKOM
Mockebl no Bepcun Forbes Education.

Cama A B 3TOW LWKOMe paboTaTb He MaHnpoBana,
MOTOMY YTO 6blfia JOCTAaTOUHO YCMELHON B APYTUX,
bonee 6nM13KMX MHe obnacTsix. [epBoe BbicLee 06-
pasoBaHuie y MeHs — XxyfoxkecTBeHHoe. Ho obcTos-
TenbCTBa NOPOW CUJIbHEE Hac... YMep oTel, B LKose
npou3soLsia Yyepesa HernpuATHbIX CobbITUiA... Mama
nonpocuia MeHa Nomoub. 1 nocTaBmna nepep co-
6011 Takune 3aAaun: BblyumMTbCs Ha Negarora-fncuxo-
Jlora, a TakXKe Ha MeHemxepa B coepe ob6pazoBa-
HUA. Kpome TOro — NoHATb, Kak NPy MUMHUManbHOM
6loKeTe OpraHy30BaTb PeKnamy.

He BaaBascb B Nogpo6OHOCTH, CKaXy TONbKO, UTO
B TOT Nepurop B WwKose 6bi1o 80 feTert, a ceryac nx
6onee 200 yenosek.

ELLE ogHOM Ka3aBLUECA HEBbINOTHMMOW 3agayen
6bl10 yaep)KaTb Mefaroros Npuv Toi 3apaboTHOMN
nnate, KOTOPYIO Mbl MO UM TOrAa NnatuTb. Ho Bcé
BO3MOXHO 1 BCE MONYUNUTCA, €C/IN eCTb XKenaHve n
BonA! CerogHsA wkona «PeTpo» npouBeTaert, a A...

Ay MeHA, HaKoHel, MoABUIacb BO3MOXHOCTb
pa3BMBaTb CBOW MPOEKT — MUHW-3THOKOMIIEKC
«[J06POXKMNIIOBOY.

Mogrorosun Anekcen Cokonbckum



Elena Studenova,
Moscow private
school Retro:

ee Everything will

work out if there is
a desire and will!
66

M career as a leader began at the
y age of 20: they took me to the
position of executive director - to develop
an ethnographic complex. This experience
became simply invaluable for me, and I
caught fire with the idea: to create my own
ethnographic complex.

After that I worked for an exhibition company:
I organized Orthodox exhibitions in the House
of Government - “Patriarch of the Renaissance’,
“Russian Renaissance”. I was the art director of
the Vera mosaic workshop, at the same time I
was making and painting decorations.

I am often told that I “suffer” from such a
rare disease in our country as “workaholism’”,
but... I just knew from the very beginning
what I wanted to do and why I work almost
around the clock.

The school Retro is the brainchild of my
parents. The idea of its origin appeared back
in 1987, and it was based on the principles
of “noble education”: Orthodoxy, patriotism,
service to the Motherland, a sense of pride in
their country. The pupils were instilled with
the concepts of honor, accuracy, and other
qualities associated with high morality.

For four whole years my mother, Elvira
Viktorovna, has been proving that the concept
of the school is not to “stratify society”, but
to take all the best from the “Golden Age”,
Russia, when Pushkin, Lermontov and other
geniuses worked. Take it to instill it in our
modern children. She wanted to provide
children with opportunities for all-round
development, while taking into account the
characteristics of each student.

For 30 years of work, the Retro school has
graduated more than one generation of students.
They enter the leading universities in Russia and
the world. In 2020, according to the results of the
Unified State Exam, the school entered the top
100 in Russia, taking 34th place. And also, Retro
is among the 30 best private schools in Moscow
according to Forbes Education.

I myself did not plan to work at this school,
because I was quite successful in other areas
closer to me. My first higher education is in
art. But circumstances are sometimes stronger
than us... Father died, a series of unpleasant
events happened at school... Mom asked me
to help. I set myself the following tasks: to
study to be a teacher-psychologist, as well as a
manager in the field of education. And besides,
understand how to organize advertising with
a minimum budget.

Without going into details, I can only say that
at that time there were 80 children in the school,
and now there are more than 200 of them.

Another seemingly impossible task was to
keep teachers with the wages level that we had
at that time. But everything is possible, and
everything will work out if there is a desire and
will! Today Retro is thriving, and I...

And I finally got the opportunity to
develop my project — the mini-ethnocomplex
Dobrozhilovo.

Prepared by Alexey Sokolsky
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«MAJIALLIO»:

TBOPYECKOE BOINJIOWWEHUE
FrAPMOHWNN, KPACOTbI U YIOTA

B BALLEM JOME

0O6ycmpolicmeo »us1020 nomMeuwjeHus, npou3eoocmao mebesu no
UHOUBUOYAbHbIM Ou3aliH-NPOeKMam — 0CHO8Hble HanpasJsieHus
komnaHuu «lManayyo». Cmydus mebenu yxe 6onbwe decamu siem
8bINOJ/IHAeM MacwmabHble U cMesibie NpoeKmobl noo KoY. O cambix
UHMepecHbIX NpoeKmax Ham pacckasaad oCHoeamesbHUYA smoli

cmyouu Enena Towjakoaa.

- Bawia komaHOa pabomaem ¢ 4yacm-
HbIMU UHMepbepamu. 3a dosizue 200bl pa-
6omol 8bl ycnenu cpopmupoeams ovyeHb
pasHoobpasHoe nopmdeonuo. MoxHo
Jlu 2080pume 0 Hanuyuu y eaweli cmy-
ouu «asmopcKo20 no4yepka»: JIO6UMbIX
npuémoes, yeemoasbix coyemaHuli?

— Haww aunsaiiHepbl NoaxopaT KO BCeM BO-
MpOCam OCHOBATENbHO 11 BCerfa CTaBAT KIeHTa
BO [N1aBy YI71a, YUMTbIBAsi €ro0 0CobOble noxena-
HVA 1 Npefyaras caMble Jlyyllvie pelleHus. 3a-
Ka3uuKK, CO CBOEI CTOPOHbI, MPUCITYLIMBAOTCA
K HalLleMy NMpodeccroHanbHOMY MHEHMUIO, a HalLLl
KosoccanbHbl Garaxk npoeKkToB AT VM Mo-
HATb, YTO HAM MOXKHO [IOBEPATb, Mbl C IErKOCTbIO
CrOCOGHbI BOMIOTUTH VX MEUTbI B M3Hb.

Mbl 3aHMMaemcss 06YCTPONCTBOM KBap-
TP, LOMOB. /13 Bcero mHoroobpasus npoek-
TOB CJI0’KHO BbIAENUTb JIIOOUMbIN: B KaXKbli

N3 HUAX Mbl BNOXNN YaCTUYKY OyLn.

,,"
*

-

RUSSIAN BUSINESS GUIDE {HOABPb 2021}

YTo KacaeTcs LBETOBbIX COYETAHUIN B WH-
Tepbepe - 3[eCb Mbl TaKXe OnMpaemcsa Ha
NPEeAnoYTEHNA 3aKas3uvka, W3YYaem YHU-
KalbHOCTb €ro CembM, Beflb CaMbiM [0~
6anbHbIM TPEHAOM B AM3aiiHE UHTEPbEPOB
ABNAETCA NepCoHanv3auns, B Gyaywem vH-
Tepbepe AOMKHA OTPA3NTbCA YHUKASIbHOCTb
ero Bnagenbua.

- U3 Kakux cocmasndArwjux, Ha eaw
8327190, CK/1a0bleaemcs U3bICKAHHbIU UH-
mepoep?

- fl, KaK gu3anHep, cuMTalo, YTO UHTEpbep
[OJIKEH ObITb rapMOHMYHbBIM. V3bICKaHHbI
VHTepbep, B MOEM MOHVMaHWUW, TOYHO Bbl-
BEPEeH Mo NPonopLUmaMm, U3fydaeT TenaoTy 1
YIOT, HO BMeCTe C 3TUM He NeperpykeH aeta-
namu. MpocTpaHCTBO AOMKHO 6biTb YAO6HO
1 rPamMOTHO CMAHNPOBAHO. Ml KOHEeUHO Xe,
B HEM [O/MKHbI ObITb CBOW «PULLEUKI».

- Hao kakumu npoekmamu 8bl celiyac
pabomaeme?

— OfHa 13 HalMX MHTepecHbIX paboT -
NPOEeKT AEeTCKOW KOMHAaTbl Ans [eBOYekK,
BbIMOJIHEHHbIV  An3aiHepom EkaTepuHom
KpacHoBckol. lNpekpacHoe U M3blCKaHHOe
YyBCTBO CTW/IA 3aKa3uMKOB MOAYEPKMBaET
HeXXHasn LBeToBasA ramma, CocTosALan 13 na-
CTeNbHbIX OTTEHKOB: rofly6oro, po3oBoro u
6enoro LBEeTOB.

B KOMHaTe Mbl CO34anu CKa3oUHbIA MUP AJ1A
ManeHbKMUX MPUHLECC, TWATeNbHO CrpoekK-
TVPOBaB U MPOAyMaB Kapaylo feTanb. Bce
npeameTbl Me6enn BbiMoSIHEHbI B HEOObIYHOM
AU3aiiHe, OHY MOPaXaloT COUETAHNEM VHXe-
HEePHOW MbIC/IV 1 IPKO 06pa3HOCTH.

lkad B BUAe 3amMKa — BaxkHaa feTanb, C
NMOMOLLbIO KOTOPOW YAanocb NoAgYepKHyTb
atmocdepy BonwebcTBa.

[etckaa komHaTa odopmsieHa He TOJNb-
KO KpacuBO, HO 1 rpamoTHo. Pasgenutens-
HbIM S/1IEMEHTOM MOMELLEHUA MOCYKUN
6GONbLUOK CTENNaX, Ha MOJIKax KOTOPOro

pa3mMecTUnNCh MLWeBbIE UTPYLLUKM U Kpa-
COUHble KHWXKW. CTennax AenuT KOMHaTy
Ha ABe 30Hbl, MO3TOMY 34eCb MaSIeHbK/M
X03AlKaM CBOEro KoponeBcTBa KOMGOPTHO
1 OTAbIXaTb, Y 3aHNMaTbCA APYTMMUN AeSlaMU.
DKCTPaBaraHTHOCTb GOPM IKCKITO3UBHOWN
1 KpacuBow mebenu, N3rotoBfeHHoOM Ha Ha-
lemM Npov3BOACTBE, 3aBepLiaeT M3ALWHbIN
06pa3 coBpeMeHHON JeTCKOWM KOMHATbI.

- C Kakum 3aKa34yukom Jsiez4ye U UH-
mepecHee pa6omame: ¢ mem, KMo Xopo-
wo 3Haem, 4ezo xo4em, uau ¢ mem, Kmo
0aém nosnHyio cao600y ousalinepy?

- W cTemm, n c ppyrumn paboTaTb nerko un
MHTepecHo. Hala rnasHas 3afjaya — NoHATb
3aKasuvka, NPUCNyLaTbCs K HeMy, CymeTb
NpeAnoXunTb NpodeccuoHanbHble pelleHns
1 NTEWN N, UCXOAA U3 ero PecypcoB, CAenatb
KombopTHOE, GYHKLMOHaNbHOE 1 3CTETNY-
Hoe nomelleHue.

- B 4ém ocobeHHocmb «llanayyo» Kak
cmyouu mebenu u ousatina?

- lMNpexpe Bcero — Hawa CTyana YH/KanbHa
KOMaHZOW, COCTOALLEN 13 TEXHUYECKNX U TBOP-
YecKMX CneumanncToB, eAMHOMbILLINIEHHMKOB,
CO3JaloLLMX KpacoTy € AyLioi. [Mpon3BoacTBeH-
Hble MOLYHOCTM Hallero npeanpraTuA no3so-
NAIOT peLlaTb TeXHNYECKN CII0KHbIe BOMPOChI.
Halue npepnpuisaTre ycTpoeHo Takum o6pasom,
YTO Mbl MOXKEM BbIMONIHWTD Nt0OO 3aKas3.

MHe Hebe3pasnuuHa penyTauvs Hawemn
KOMMaHWM 1 Ba)KHO 3HaTb, YTO BCE, UTO Mbl
Zenaem, NpaBuIIbHO, 3CTETUYHO, YAO6HO ”
NPUHOCKT B CEMbM HalUMX 3aKa3yMKOB pa-
0OCTb 1 cyacTbe.

Moprotosuna dnbBuHa AnTpeeBa



PALAZZO:

THE CREATIVE
EMBODIMENT
OF HARMONY,
BEAUTY AND
COMFORT IN
YOUR HOME

Residential furnishing, furniture manufacturing based on individual design
projects are the main directions of Palazzo company. The furniture studio
has been implementing large-scale and challenging turnkey projects for more
than ten years. The founder of the studio Elena Toshchakova told us about the

most interesting projects.

- Your team deals with private interiors. You
have managed to form a very diverse portfolio
over the years. Is it reasonable to say that your
studio has its personal touch - its favorite
techniques, favorite color combinations?

- Our designers approach all issues
thoroughly and always put the client
first, taking into account his/her specific
requests and offering the best solutions.
For our customers’ part, they consider our
professional opinion, and our huge project
portfolio lets them know that they can trust
us and that we are easily able to make their
dreams come true.

We are dealing with the furnishing of
apartments, houses. Out of all the various
projects, it’s hard to single out a favorite one:
we put our hearts in each one of them.

As for the color combinations in the
interior, we also rely on the preferences of
the customer, we consider the uniqueness
of his/her family as the most global trend
in interior design is personalization, and
the interior should reflect the uniqueness
of its owner.

- In your opinion, what are the
components that make up an exquisite
interior?

- As a designer, I believe that an interior
should be harmonious. As I see it, an exquisite
interior should have precise proportions,
radiate warmth and comfort, but at the same
time should not be overloaded with details.
The space should be conveniently and skillfully
planned. And, of course, it should have its own
“cherry on top”.

- What projects are you working on at the
moment?

- One of our interesting projects is the
project of the girls’ nursery, made by our
designer Ekaterina Krasnovskaya. The
customers’ beautiful and exquisite sense of
style is emphasized by the gentle color scheme
consisting of pastel shades: blue, pink and
white.

In the room we have created a fairytale
world for little princesses, having carefully
designed and thought out every detail. All
pieces of furniture are made in an unusual
design, they are striking with a combination
of engineering advances and bright imagery.

The closet in the form of a castle is an
important detail, with the help of which

we managed to emphasize the atmosphere
of magic.

The nursery is not only beautifully but
also competently decorated. The separating
element of the room is a large shelving unit,
on the shelves of which plush toys and colorful
books are placed. The shelving unit divides
the room into two zones, so it is comfortable
for the little queens of their kingdom to relax
and do other things as well.

Extravagance of forms of exclusive and
beautiful furniture made in our manufacturing
plant completes the elegant image of a modern
nursery.

- Which client is easier and more
interesting to work with: the one who knows
exactly what he or she wants, or the one who
gives complete freedom to the designer?

- Both are easy and interesting to work
with. Our main task is to take into account
what the client wants, and to be able to
offer professional solutions and ideas, and
to make a comfortable, functional and
aesthetically pleasing room based on the
client’s resources.

- What are the special features of Palazzo
as a furniture and design studio?

- First of all, our studio is unique in
having a team consisting of technical and
creative specialists, like-minded people who
create beauty putting their heart into it. The
productive capacity of our enterprise allows
us to solve technically complex issues. Our
company is structured in a way that we can
fulfill any order.

I care about the reputation of our company,
and it is important to know that everything
we do is correct, aesthetic and comfortable,
and brings joy and happiness to the families
of our customers.

Prepared by Elvina Aptreeva
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Hetckuu cap «MonsHKan»:

OT POXLAEHNA O LWKOJTbl —

KOMTIETEHTHO

N CNTHKOBOBbLKO KAETAM

«[TonAHKa» — HeoObIYHbIN AETCKNIA CafL; 3aecb CNeAyIoT CamblM NepeoBbIM TeHAEHLNAM B
nefarorike, Mo ero ylTHOMN KpblLLeli peanu3yeTca MHOXeCTBO 06pa3oBaTeNbHbIX NPOrpamMm
NPOXOAAT 3aHATUA Pa3NINYHbIX, MOPOIi OYeHb HEeTPUBMANbHBIX HanpaBneHuii. 06yueHne pedéHKa
HauMHAeTCA C CAMOr0 paHHero Bo3pacTa 1 MPOXOAUT Mo poccuiickoit 06pa3oBaTenbHoIl nporpamme
JAOLUKONbHOr0 06pa3oBaHuA B COOTBETCTBUM C DefepanbHbiM roCyAapCTBEHHbIM 00pa3oBaTeNbHbIM
(TaHaapTom. B Hapo-OomuHcke cerofHa AeiicTBYeT HeCKONbKO Gpuananos «MonaHKu» no

appecam: yn. LnbankoBa, 4. 22; yn. WkonbHas, a. 1; yn. M. Mykosa, A. 170A. 3gecb peanu3ytotca
COBpeMeHHble MPOrpeccuBHble NPOrpaMMbl MOATOTOBKIA AeTeil K LUKOAe: pebATULLEK yuaT YTeHNIo,
MUCbMY, CYETY, aHINIICKOMY A3bIKY, UM PacCKa3blBatoT 00 OKpy»KaloLiem Mipe, NpUBMBAIOT HAaBbIKIA

00LLEHNS C APYrUMU JETHMU.

060 Bcex npenmyLiecTBax «[lonAHKI» Ham pacckasana pykoBoauTenb AETCKOro Cajia WpuHa
opoBa, KoTopas BCio CBOK [ylly BKNnaAblBaeT B nobumoe aeno.

- UpuHa BauyecnasosHa, pacckaxxume
noopo6Hee, Kakue npo2pammel, Memoou-
KU y 8aC npaKmMuKyiomcs, KaKkue 3aHamus
nposodume c ochumaHHuUKamu?

- Haw petckun capg pabotaet no o6paso-
BaTeNbHOM nporpamme «OT poXKpaeHus [o
wkonbl» nod ped. H. E. Bepakcbl, npeHasHa-
YeHHOW AnA AeTeln pa3IMyHOro Bo3pacTa.

Bo Bcex Hawwmx dunmanax obopynosaHsbl
NMPOCTOPHbIe FPYNMoBble KOMHaTbI, BK/OYa-
IoLLMe UTPOBYIO, MO3HaBaTe/bHYIO 1 06efeH-
HYO 30Hbl.

Takxe pgeTcknin cap «lonAaHKa» peanusy-
eT afanTUMPOBAHHYI0 OCHOBHYIO 06LLe06-
pa3oBaTenbHyl0 NporpaMmy AOLIKOSIbHOrO
ob6pazoBaHus ana geten ¢ OB3 (c 3agepx-
Kom ncuxmnuyeckoro passutua [3M1P]). Mebi
yaensem ocoboe BHMMaHve Takum peT-
kKam 1 B 2019 rogy oTKpbinum ¢dunvan Ha
yn. WKonbHaa, 4. 1 anA geten C orpaHu-
YeHHbIMM BO3MOXKHOCTAIMM 340POBbA. JTa
afjanTMpoBaHHaA MporpaMmMa BKJOYaeT
B cebA cocTaBleHue VHAUBUAYANIbHOTO
MapwpyTa AnAa geTen C 3afepKKon ncu-
XOpEeuyeBOro pasBuTWA, PaccTPONCTBAMK
ayTUCTUYECKOro CnekTpa W Apyrumn 3a-
6oneBaHNAMM, NPU KOTOPbIX HeobXxoAMMa
KoppeKTupoBKka ncuxuku. Co3pgaHHas B
«lNonsHKe» pa3BrBaloLlan NPeaMeTHO-MNpPO-
CTPaHCTBEHHAaA cpeda nomoraer pebén-
Ky OTblCKaTb 00nacTb CBOUX WHTEPECOB,
pacKkpbiTb MOTEHLUMaNbHble BO3MOXHOCTHU,
yTBEPANTLCA B KauecTBe 340pOBON 1 TBOP-
YeCKom NMUYHOCTH.

Y Hac ecTb NporpaMma paHHero pasBuTuA
ONA feTen BO3pacTom OT roa — AC/N. 3aHA-
TUA B TaKUX rpymnmnax HarnpassieHbl Ha Pa3Bu-
TUE MeNIKON MOTOPUKK, CEHCOPHOW UHTErpa-
L, KOMMYHVKATVBHON [eATeNbHOCTY.

RUSSIAN BUSINESS GUIDE {HOABPb 2021}

C nomouiblo Haleln 06pa3oBaTesibHOW
nporpaMmbl Mbl MPOBOAMM PaHHIOK Aua-
THOCTVKY ANA [eTel, MELWMX 3afepKKu
B pa3BuTUM. B cnyuyae BbIIBNEHNA KaKMX-TO
npo6nem y pe6éHKa Mbl MpuBeKaem Takmx
cneumanucToB, Kak pedekronoru, Henpo-
NCYIXONOTY U TIOTOneAbl.

- Camoe 0opozoe, ceoux Oemeli, coepe-
MeHHble podumesnu cmaparomcs 0osepsimeo
MoJIbKO K8anuguyupoeaHHbIM nedazo2am.
A Kkmo pabomaem 8 «[llonsHke»? Mo kakum
npuHyunam el ombéupaeme compyoHuKo8?

- Konnektus oTbupancs Ha NpoTsaKeHUn
[eBATU neT. B Hawem capy obueobpaszoBa-
TeNIbHOrO HanpaBneHus paboTaloT neparo-
r1, KOTopble KOrga-to [OBEepWInCb Ham U
NPULWAX 13 MyHULMNanbHbIX cagos. Cenyac
HEOXOTHO UAYT B YacTHble JeTCKMe cafbl, U A
ouyeHb GnarogapHa 3a TO, UTO OHU KOTrAa-To
BblOpanu Hac 1 He noxanenu ob 3Tom.

Bce HawmW COTPYAHVKM  OTIMYalOTCA
He TONbKO NPOdPeccMoHann3MoM, HO U
60NbLLON NOOBbLIO K AETAM.

Hawwy neparory crnocobHbl peanu3oBaTb
ocobble 0bpasoBaTesibHble MOTPEOHOCTM fAe-
Tern ¢ OB3. OHM CO3Aa0T MCUXONOTNYECKYHO,
HPaBCTBEHHYIO aTMOCdepy, B KOTOPOI 0COO6bIN
PebGEHOK NepecTaéT oLyLaTb cebs «He Takum,
KaK BCe» 1 MPOXKMBAET CYaCTIMBOE JETCTBO.

Hawwn neparorm otnuuatotca 6onblimm
enaHvem paboTtaTtb C AeTbMM C 0COObIMM
BO3MOXHOCTAMM Pa3BuTUA. OHW NCKPeHHe
XOTAT MOMOYb TaKUM JeTKaM 3aHATb [OCTON-
Hoe MecTo B obulectBe. A 1 cama yuycb Ha
HenpOomnCuxosiora, MeHs OYeHb BOJIHYeT Tema
KOppeKLUMY NCUXNYECKOro Pa3BUTUA PeOEH-
Ka, K COXKaNeHuo, akTyaJibHasA CerofHa Kak
HUKorga.

- «[MonaxHka» umeem 6onbwioe Konuye-
cmeo Hazpad, epamom u ouniomos. Kakue
u3s HUx eam Haubosee dopoau?

— Mbl Bcerga ctapaemca NpUHMMATbL yya-
CTUe B Pas/iMuHbIX NPodeCcCcroHanbHbIX KOH-
Ky[pcax 1 He yrnyckaem ciyyas 3asBuTb O cebe.
Y Hac ecTb Harpagbl oT MoCKOBCKOW 0bnacT-
HoW [lyMbl, FOPOACKOrO OKpYyra, TOProBo-npo-
MBbILLIEHHO Nanatbl. Mbl nonyyaem nbrotHoe
dUHaHcpoBaHme oT MHUCTEpPCTBA 06pPa3o-
BaHUA MOCKOBCKOI o6nacti 1 pabotaem no
rocyfapCTBEHHOMY NapTHEPCTBY.

Ecnn roBopuTtb 0 feTckom cage Hanpas-
neHHoctn «OB3», T0 B lNogMocKoBbe Mbl
e[IMHCTBEHHbIe, KTO MMeeT AfA feTeil C Ta-
KM 3a60neBaHNAMY rpynbl MOTHOO AHA.

- BepoamHo, y eac ewjé€ oyeHb MHO20
udeli u nnaHoe? [lodenumecev?

- 3a Bpems paboTbl «[onsiHka» 3aBoeBasa
OrPOMHYI0 MONYNAPHOCTb Cpean Xutenemn
Hapo-®omuHcka.

Yto kacaetcs getuwek ¢ OB3, ux, kK coxa-
NEeHUI0, CTAHOBUTCA BCE OONbLLE, HYXKHO cae-
naTb BCE BO3MOXKHOE, 4TOObl BOCMUTaHUE
He 6bIO AnA ux cemen obysoi. MNeparoram
Hallero AeTCKOoro cafia nog cuiy agantmpo-
BaTb OOJIbLUMHCTBO U3 TaKMX AETULLEK K NOJI-
HOLIEHHOW XWN3HW.

B nnaHax — oTKpbIT/E KOPPEKLMOHHO-Pa3-
B/BaIOLLEro LeHTpa A5l OCOGEHHbIX AeTel,
[Ns X BCECTOPOHHETO pa3BuTuA. B HEM nna-
HUpyeTca dyHKLMA 06CneaoBaHnA AeTuleK
1 BbIAIBNIEHUS OTKJIOHEHWIA B NX MCUXUKE HA
paHHeln ctagun. Bcé 31o no3BonuT cgenatb
>KN3Hb Marblle ¢ 0COBEHHOCTAMU Pa3BU-
TUS, UX POAUTENEN 1 CEMbIU CYACTIIBEE.

Moprorosuna dnbBNHa AnTpeeBa
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Kindergarten Polyanka:

LI
Bl -

FROM BIRTH TO SCHOOL -
COMPETENTLY AND WITH
LOVE FOR CHILDREN

olyanka is an unusual

kindergarten: they follow the
most advanced trends in pedagogy,
under its cozy roof many educational
programs are implemented and classes
are held in a variety of, sometimes very
non-trivial, areas. A child’s education
here begins at an early age and follows
the Russian educational program of
preschool education, in accordance
with the Federal State Educational
Standard. There are several branches of
Polyanka in Naro-Fominsk today at the
addresses: st. Shibankova, 22;
st. Shkolnaya, 1; st. M. Zhukova, 170A.
It implements modern, progressive
programs for preparing children for
school: children are taught reading,
writing, numeracy, English, talk about
the world around them, and instill
communication skills with other
children.
The head of the kindergarten Irina
Zhorova, who puts her whole soul into
her favorite work, told us about all the
advantages of Polyanka.

— Mrs. Zhorova, tell us in more detail what
programs, methods you practice, what classes
do you conduct with pupils?

- Our kindergarten works according to the
educational program “From birth to school”,
ed. N. E. Veraksy designed for children of
different ages.

All our branches are equipped with spacious
group rooms, including play, cognitive, and
dining areas.

Also, the kindergarten Polyanka implements
an adapted basic general educational program of
preschool education for children with disabilities
(mental retardation). We pay special attention to
such children and in 2019 we opened a branch on
Shkolnaya street, 1 for children with disabilities.
This adapted program includes the preparation
of an individual route for children with mental
retardation, autism spectrum disorders and other
diseases in which mental adjustment is necessary.
opportunities to establish yourself as a healthy and
creative person.

We have an early development program for
children from the age of one year — a nursery.
Classes in such groups are aimed at developing
fine motor skills, sensory integration, and
communication.

With the help of our educational program,
we conduct early diagnosis for children with
developmental delays. In case of revealing any
problems in a child, we involve such specialists
as defectologists, neuropsychologists, and
speech therapists.

- Modern parents try to trust children,
their most precious thing, only to qualified
teachers. Who works at Polyanka? How do
you select employees?

— The team was selected for nine years.
In our general education facility there are
teachers who once trusted us and came from
municipal gardens. Now they are reluctant
to go to private kindergartens, and [ am very
grateful that they once chose us and did not
regret it.

All our employees are distinguished not
only by their professionalism, but also by their
great love for children.

Our teachers are able to meet the
special educational needs of children with
disabilities. They create a psychological,
moral atmosphere in which a special child
ceases to feel “not like everyone else” and
lives a happy childhood.

Our teachers are distinguished by a great
desire to work with children with special
developmental opportunities. They sincerely
want to help such children take their
rightful place in society. I'm studying to be a
neuropsychologist, 'm very worried about the
topic of correcting the mental development
of a child, unfortunately, it is more relevant
today than ever.

- Polyanka has a large number of awards,
certificates and diplomas. Which ones are
most important to you?

— We always try to take part in various
professional competitions and do not miss
an opportunity to declare ourselves. We have
awards from the Moscow Regional Duma, the
city district, the Chamber of Commerce and
Industry. We receive concessional financing from
the Ministry of Education of the Moscow Region
and work under government partnerships.

If we talk about a kindergarten with a
disability focus, then in the Moscow region
we are the only ones who have full-day groups
for children with such diseases.

- You probably still have a lot of ideas and
plans? Can you share them?

- During its operation, Polyanka has gained
immense popularity among the residents of
Naro-Fominsk.

As for children with disabilities,
unfortunately, there are more and more of
them, and everything possible should be
done so that raising such children is not a
burden for their families. The teachers of our
kindergarten are able to adapt most of these
children to a fulfilling life.

The plans include opening a correctional
and developmental center for special children,
for their all-round development. We plan
examining children and identifying deviations
in their psyche at an early stage. All this will
make the life of kids with special needs, their
parents and families happier.

Prepared by Elvina Aptreeva
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- CeemnaHa BukmopoeHa, pacckaxxume
HemMHo20 o cebGe. C KAKO20 HanpaesieHus
8bl Ha4Ya/iu ceol 0esAmesIbHOCMb NO 3a-
wume omevyecmeeHHO20 6Gu3Heca 8 06-
Jlacmu npaea u oKasdHuio cooelicmeus
npednpusamusm 8 80npocax op2aHusayuu
3¢hgpekmusHo20 83aumodelicmaus c 20cy-
odapcmeeHHbIMU op2aHamu?

— Popgunacb 1 Bblpocna s B MOCKOBCKOM
palioHe BelwHsKM, oOKoHumMna @uHaHCo-
Bbll YHUBepcuTeT npu MpaButenbctee PO.
C 2013 roga - pykoBoauTenb O6LIeCTBEH-
HOW NpuémHon aenyTarta [ocygapcTBEHHOM
Oymbl PO, nomowHuk penytata locypap-
cTBeHHON [ymbl PO Ha 06LeCTBeHHbIX Ha-
yanax. A B 2016-m cTana WTaTHbIM NMOMOLL-
HuKom penyTaTta focgymbl B. B. Cobonesa,
yepes ABa roga — genyTtarta P. LLl. Xanposa.

B 2014 ropy Bowna B YVIK BAO MOCKOBCKO-
ro pavioHa Hosorupeeo. B HacToAwmin mo-
MEHT ABMIAIOCH YNeHOM TeppuTopUanbHOM
136MpaTesibHON KOMUCCUN C NPaBOM peLua-
IOLWero rosoca panoHa BewHsakn. Takxe B
2014 rogy A 6blia BbIABUHYTa KaHAMZATOM
Ha Bblbopax genyTatoB CoBeTa AenyTaToB
MO BelwHaKku no nsbupatesibHOMY OKpYry
N 5, 8 2017-m — KaHAMAaTOM B AenyTatbl MO
Meposo no okpyry N2 2, KaHaMAaTOM B geny-
TaTbl MO HoBoruvpeeso no okpyry N 1.

- U ecé amo epems sbl 8e0éme ewé npo-
ceemume’bCKyto U 61azomeopumesnbHyio
dessamesibHOCMb?

- fl ABNAOCb aBTOPOM pAfa CTaTen B Kyp-
Hanax U NeproauYeckrx nsgaHusax. A Tak-
e B KauecTBe BOJIOHTEpA COTpyAHMYana C
06/1acTHbIM GOHIOM MO B3aNMOLENCTBUIO C
neTbMu-cmpotammn «Jlyunk OeTcTBa», UHU-
LMATUBHBIMU TPYNMamy MoMoLmn GexxeH-
LlaM C l0ro-BoCcToKa YKpauHbl, 6arotsopu-
TeNnbHbIM GOHAOM MoMoLLKM AeTam «Jobpoe
neno». Mimero naptuiHylo 6narogapHocCTb
33 MJIOQOTBOPHYIO MONMUTMYECKYylo [fes-
TENbHOCTb, COXPaHeHWe aKTUBHOW rpa-
XOAHCKOM Mo3vuMu 1 BKNaj B pa3Butume
IeMoKpaTnyecknx ocHoB Poccuickoin Qe-
Jepauuu.

C eroAHa y Hac B roctax (BetnaHa EpxoBa — pykoBoguTenb NpaBoBoOro XonAuHra
«EpxoBa un [lapTHEpbI», ycnew bl NpeanpuHUMAaTenb ¢ 20-NeTHUM CTaXeM,
nomoLyHuK aenytata [ocyaapcteenHoil lymbl PO, puHaHCUCT 1 06LLeCTBEHHDBIN AeATenb.

CBETJ/IAHA EPXOBA:

«"MOMOI'ATb BU3HECY TPAMOTHO 1 3AKOHHO
NMPEOLAONTEBATLO AAMUHWNCTPATVBHDIE
BAPLEPBLI — HALLA OCHOBHASA LLE/Tb!»

- Bbl 0asHO 3aHumaemecb 3AKOHO-
meopyeckoli 0desmenbHocmolo. Paccka-
JKume 06 smom.

— 3aHMMaTbCA el A Hayana ewé MHOro
neT Ha3afd, B YaCTHOCTU — MPUHMMas yya-
CTve B pa3paboTke NpPoeKToB defepanbHbIX
3aKOHOB Y MPEeLNOXEeHNN N0 U3MEHEHUIO U
COBEPLUEHCTBOBAHMNIO POCCMICKOTO 3aKOHO-
patenbcTBa. Kak pykoBoauTenb obLecTBeH-
HOW npuémHon aenyTata [ocygapcTBeHHOM
Oymbl OegepanbHoro CobpaHusa PO, s umeto
MHOTONIETHWIA OMbIT B OKa3aHUN 3deKTnB-
HOV MOMOLLN HaceneHunto B Yperynmposa-
HUW Lesioro psAa OCTPbIX BOMPOCOB, TaknX
KaK npeceuyeHvie fencTBuin (6e3pencTeus)
CO CTOPOHbI OPraHOB 3aKOHOAATENIbHOMN, NC-
NOMHUTENbHOW 1 CyRebHON BnacTu, Npuin-
HUBLUVIX Ylep6 NMbo 3aTPyAHMBLLNX JOCTYN
K npaBocyauto. MHoro neT s ocyulectsnsna
Nprém rpakaaH v npegcrtaButenein 6usHe-
Ca B LenAX opraHu3auuu COAencTBUS UM
JenyTaTckum coctaBoM [ocynapcTBeHHOM
Oymbl OC PO. B Tom Uncne c BO3MOXKHOCTbIO
co3aaHnA paboumx rpynn, MMYHOro BMeLla-
TenbcTBa AenyTtaToB [, bopmmpoBaHus ae-
NyTaTCKOro 3anpoca, To ecTb odULanbHOro
TpeboBaHMA K oOpraHy rocyfapCTBEHHOrO
yrpaBneHnsa Uam AOMmKHOCTHOMY nuuy, Mpa-
BuTenbcTBy PO, reHepanbHOMY NPOKypopy,
PYyKOBOAUTENAM WCMOMHUTENbHBIX OPraHoB
rocyfapcTBeHHOW Bnactn cybbektoB PO u
OpraHoB MecCTHOro camoyrnpasseHus. [lo-
Morana rpakgaHam B BOMpPOCax BOCCTAHOB-
NEHUA UX HAPYLIEHHbIX KOHCTUTYLMOHHBIX
npas 1 cBo6OJ, KOHTPONA 3a COBNOAEHNEM
3aKOHHOCTU W MOBbllWeHMEM 3ddeKTMB-
HOCTM PaboTbl FOCYJapCTBEHHbIX W agMu-
HUCTPATUBHBIX ~ anmnapaToB, MpeceyeHus
HE3aKOHHbIX [eNCTBUN wnn 6e3nencTens
NpPaBOOXPaHUTENIbHbIX OPraHOB 1 CUNMOBbIX
BEOMCTB, MpPEBbIWEHUA  [OMKHOCTHbIX
nonHomounii. Mprxoannocb Takxe Momo-
raTb B MpeceyeHnn NpoTMBOMPABHbIX Aei-
CTBUI HANIOTOBbIX OPraHOB U B3UMAHWA He
NpeaycMOTPEHHbIX  3aKOHOZATeNIbCTBOM
c60pOB 1 nnaTexen, a TakkKe MpenAT-
CTBOBaTb HE3aKOHHOMY BMeLLaTeNbCTBy B
[OeATeNbHOCTb  NPEeAnpUATU, CO3[aHUuIo
aAMUHNCTPATMBHBIX 6apbepoB. B kauecTBe
pykoBoauTena oO6LWeCcTBEHHON MNPUEMHON
fdenyTata [[1 A opraHn3oBbiBana KoMMiaeKkc
MEepOonpuATAA MO pacc/iefoBaHuio pAja
PEe30HaAHCHbIX YTOMOBHbIX A€, CBA3aHHbIX C
CUJIOBbIMY BEAOMCTBAMM.

- Hapsdy co ecem abiwenepeyucsieHHbIM,
8bl ewjé ocHosamesnob u 6eccmeHHbIl pyKo-
sodumensy lopuouyeckoli pupmel u npa-
808020 xosiduHza «Epxoea u lNapmHépoi».
Kakue npo6nemel Haubosee akmyasnbHbl
ce200HA 011 omeyecmeeHHo20 6usHeca?
Yem saw npasosoli xo/10uHz Mmoxem cooeli-
cmeosams dessimesibHOCMU npednpusamuti?

— B HactoAwmMA MOMEHT OCHOBHbIM aK-
LIeHTOM JeATeNbHOCTY Hallel opraHM3aumm
ABNIAETCA OKa3aHuMe BCECTOPOHHEeW NpaBo-
BO MOMOLM OTeYeCTBEHHOMY 6r3Hecy c
MOMEHTa perncTpaumm prUaANYeCcKoro nmua
1 Ha NPOTSXKEHUN BCEro BPEMEHU BefeHUs
KOMMepuecKkon featenibHoCTU. B yactHocTn,
Mbl 6opemcss co 3noyrnoTpebneHuaMn co
CTOPOHbI UCKaNbHbIX OPraHoOB, WCMOMHU-
TeNv KOTOPbIX HACTONIbKO PbAHO CpakatoTca
3a MonosiHeHre GI0AXKeTa, UTO rOTOBbI CKO-
pee YHUUTOXNTb BU3HEC, HEXenu ynyCcTuTb
BO3MOXHOCTb peasnin3oBaTb MOTPebHOCTb
MaKCVMasibHO MOMOJSIHUTL GIOAKET.

K npumepy, ogHUM 113 MEXaH3MOB NPensT-
CTBOBaHUA BEAEHUIO 3aKOHHOW MpennpuHu-
MaTenbCKOM [eATeNIbHOCTY NMPSMO C MOMEHTa
perncTpauuy 1opugnyeckoro avua Munamo-
HaMW SHTY31aCTOB OTEYECTBEHHOIO Npeanpu-
HYMaTenbCTBa, co3hanmummn paboure mecta
1 MOMONHAOLLMMMN Hanorosyto 6a3y, ABNATCA
3710yNoTpebneHna Co CTOPOHbI COTPYAHUKOB
HasnoroBbix OopraHoB. B Tom uncne n B yactn
NpPOBEPKY AOCTOBEPHOCTI CBEAEHUIA, YKa3aH-
Hbix B EMPIOJT B KauecTBe agpeca MecToHaxo-
MKIOEHVA UCNOJHUTENBHOIO OpraHa opuanye-
cKoro nmua. Hawa opraHusaums cyuiectsyert
yxe bonee JecATn neT 1 3apekoMeHAoBana
cebs Kak HapéxHas 1 CcTabunbHas KOMMNaHKA
¢ 6e3ynpeyHoii penyTawuein 1 COGCTBEHHbIMY
06BbeKTaMM HEXKINON HefIBUXKMMOCTY, Npefo-
CTaBfIfAEMbIMI MO AOrOBOPaM apeHfpl € npa-
BOM MCMOJIb30BaHKA NMOMELLEHUI B KauecTse
MoYTOBOrO ajpeca, agpeca MeCTOHaXoXAae-
HA UCMIONTHATENbHOTO OPraHa PUANYECKOro
nMLa ¥ C MPaBOM YKasaHus ero Bo Bcex odu-
LManbHbIX AOKYMEHTaX.

MpOTNBOCTOATb TPYAHOCTAM, C KOTOPbIMU
BbIHY>KAEH CTafkuBaTbCs OM3HeC npu B3a-
VMOAENCTBMN C FOCY[apCTBEHHbIMU Opra-
Hamui, FPaMOTHO 1 3aKOHHO MpPeoAoneBaTbh
aAMMHUCTPaTMBHblE Gapbepbl — B 3TOM U
3aKJ10YaOTCA OCHOBHOWM CMbICN U Uefib Cy-
LL|eCTBOBaHMSA Hallel opraHn3ayun!

Mopgrorosuna lapba bakapuHa



T oday our guest is the head of

the legal holding “Erkhova and
Partners”, a successful entrepreneur
with 20 years of experience, the
assistant of the State Duma deputy of
Russian Federation, a financier and a
public figure Svetlana Erkhova.
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- Svetlana Viktorovna, tell us a little
about yourself. From what direction did
you start your activity in defending the
domestic business in the field of law and
assisting enterprises in organizing an effective
interaction with the state authorities?

— I'was born and grew up in the Veshnyaki
district of Moscow, and graduated from the
Financial University under the Government
of the Russian Federation. Since 2013 I am
the head of the public reception office of the
Deputy of the State Duma of the Russian
Federation, the assistant of the Deputy of the
State Duma of the Russian Federation. In 2016
I became a full-time assistant of the deputy of
the State Duma V. V. Sobolev, and two years
later — of the deputy R. S. Khairov.

In 2014 I was a member of the precinct
election commission of the Novogireevo
District of Moscow. Currently I am a member
of the Veshnyaki District Territorial Electoral
Commission with a casting vote right. Also in
2014, I was a candidate in the elections of deputies
to the Veshnyaki Municipal District Council in
constituency Ne 5, in 2017 I was a candidate in the
Perovo Municipal District Ne 2 and a candidate in
the Novogireevo Municipal District Ne 1.

- And during all of this are you also
engaged in educational and charitable
activities?

— I am the author of a number of articles in
magazines and periodicals. I also cooperated
as a volunteer with “Ray of Childhood”, the
regional fund for interaction with orphaned
children, the initiative groups helping refugees

| SVETLANA ERKHOVA:

"HELPING THE BUSINESS TO SKILLFULLY
AND LEGALLY OVERCOME ADMINISTRATIVE
BARRIERS IS OUR MAIN GOALY

from the south-east of Ukraine, and “Good
Cause’, the charity fund for children. I have
a commendation from the party for productive
political activity, maintaining an active civil
position and contribution to the development
of the democratic foundations of the Russian
Federation.

- You’ve been involved in law-making for
a long time. Could you tell us about that?

— Istarted this activity many years ago, in
particular, by participating in the development
of draft federal laws and proposals for changing
and improving Russian legislation. As the head
of the public reception office of a deputy of
the State Duma of the Federal Assembly of
the Russian Federation, I have many years of
experience in providing effective assistance
to the population in resolving a number of
acute issues, such as the suppression of actions
(inaction) by legislative, executive and judicial
authorities that have caused damage or hindered
access to justice. For many years I have been
implementing the reception of citizens and
business representatives in order to organize
assistance to them by the deputies of the State
Duma of the Federal Assembly of the Russian
Federation. Including the option of creating
working groups, personal intervention of the
State Duma deputies, forming a deputy’s inquiry,
i.e. an official request to a government body or
an official body, the Government of the Russian
Federation, the Prosecutor General, the heads
of executive government bodies of territorial
entities of the RF and local government bodies.
I assisted citizens in restoration of their violated

of the compliance with law and improvement
of efficiency of political and administrative
machinery, in suppression of illegal actions
or inaction of law enforcement bodies and
uniformed agencies, the abuse of rank. I also
had to help in suppressing illegal actions of tax
authorities and charging extra-statutory fees and
charges, as well as in preventing unwarranted
interruption in the enterprise performance and
the creation of administrative barriers. As the
head of the public reception office of a deputy
of the State Duma, I organized an action plan
to investigate a number of high-profile criminal
cases related to the uniformed agencies.

- Along with all of the above, you are also
the founder and permanent head of the law
firm and legal holding company “Erkhova
and Partners”. What are the most urgent
problems for the domestic business today?
In what ways can your legal holding company
contribute to the activities of enterprises?

- At the moment the main focus of our
organization is to provide comprehensive
legal assistance to the domestic business
from the moment of registration of a legal
entity and throughout the entire period of
commercial activity. In particular, we deal
with abuses on the part of fiscal authorities,
whose executors are so eagerly fighting for
the budget replenishment that they are ready
to destroy the business rather than miss the
opportunity to realize the need to replenish
the budget as much as possible.

For example, the abuse of tax administrators
is one of the mechanisms for preventing legal
entrepreneurial activity right from the moment
of registration of a legal entity by millions of
enthusiastic domestic entrepreneurs, who
create workspaces and replenish the tax base.
Including in terms of checking the reliability
of information specified in the EGRUL as
the address of the location of the executive
body of a legal entity. Our organization
exists for more than ten years and has gained
a reputation of a reliable and stable company
with an impeccable reputation and its own non-
residential properties provided under the lease
agreements with the right to use the premises as
a mailing address, the address of the location of
the executive body of the legal entity and with
the right to indicate it in all official documents.

The main point and purpose of the existence of
our organization is to counteract the difficulties
that business is forced to face in its interaction
with government bodies and to skillfully and
legally overcome administrative barriers!

Prepared by Daria Bakarina



SALLNTA BU3HECA
COMNPOBOXOEHWE COEJIOK
PASPELLUEHNE CIOPOB

[1paBOBUK-K

Konnermna agsokaTtoB ropoaa MockBbl
pklaw.ru

Ibi semper est Victoria. ubi Concordia est
/PubliusSyrus

119435, r. Mockga, pklaw.ru info@pklaw.ru
yn. Manas lNMuporoeckas a. 13, cTp. 1 +7 (499) 40-600-28



