/148 ceHTAbPb 2021

S \yith the
support of the
CCl of Russia

w.tpprf.ru e

\

. HYPJIAH bBOPAMBAEB,

ToproebinnpeacraButesb Pecnybamkn I<a3aXCTaH
1 Y o B POCCUIAC KO @euépau‘ﬁl .

Li

20 VKPEI'IJ'IFIEM BU3HEC-CBA3U
B UHTEPECAX KA3AXCTAHA N POCCUU




Qozlrade

CENTER FOR TRADE POLICY DEVELOPMENT

OEJIAEM 3KCIMOPT
BO3MO>XKHbIM!

MAKING EXPORT
POSSIBLE!

List of supplying markets for a product imported by Kazakhstan in 2020
Product : TOTAL All products

- Imported value, USD thousand

EENA
[ 0- 133,002 USD thousand R
[0 133,002 665,011 USD thousand
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Yupeautenb 1 nspatenb:

000 «BU3HEC-AUANIOT MEAUA»

npu noaaepxke TNM PO

PenakumoHHbI coBeT:

Makcum QateeB, Bagum BuHokypos,

Hartanba YepHbiwoBa

[naBHbIN pegakTop:

Mapusa CepreeBHa CyBopoBcKas

PepakTop Homepa:

Muxann Hukonaesnu MpyHuH

3amecTuTenb AVPEKTOopa No KOMMepPYEeCK/IM BONpocam:
WpuHa BnagumnposHa [inyray

[n3ainH/BépcTka: AnekcaHgp Jlo6oB

MNepesopn: Mapusa Kntouko

OtneyataHo B TUnorpadumn 000 «B/BA-CTAP»,

r. MockBa, yn. nektposasopckas, fi. 20, cTp. 3.
Martepuanbl, oTMeyeHHble 3HaukoMm R mnu «PEKITAMAY,
ny6nvKytloTca Ha npaBax peknambl. MHeHVe aBTopoB
He 06A3aTeNbHO JOMKHO COBMNaaaTh C MHEHVEM
pepakuuu. NMepeneyaTka MaTepranos

1 X UCrosnib3oBaHue B Ntoboii opme

[OMyCKaeTcs TONbKO C pa3peLleHns peaakumnm
n3paHua «bnsHec-Aunanor Meguna.

PyKonucm He peLieH3MpYIoTCA U He BO3BPaLLAIOTCA.
Appec pefakuum:

143966, MockoBcKas o6nactb,

r. PeytoB, yn. Mo6eppl, A. 2, nom. 1, KOMH. 23.

E-mail: mail@b-d-m.ru

Ten.: +7 (495) 730 55 50 (806. 5700

Usparennb: 000 «b -A Mep
3apeaucmpuposaro QedeparbHol cyx60L no Had3opy 8
Cpepe c8A3U, UHPHOPMAUUOHHBIX MeXHOMO02UL U MACCO8bIX
KommyHukayuti. Ceudemesiecmeo o pecucmpauuu
cpedcmea maccosoli uHgopmayuu [T Ne OC77-65967
om 6 utoHsA 2016.
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BAXbIT CYITAHOB,

MWUHUCTP TOPFOBJIN M UHTEFPALMU PECNYBNIMKUA KA3AXCTAH:
«3A CYET COKPALLIEHWSA TOPFOBOW LIEMOYKM 1 XAOTUYHOM
NOMUCTUKM CTOUMOCTb MPOLYKLIMM HA MOSKAX BYAET
MAKCUMAJIbHO NPUBNINMKEHA K CEBECTOMMOCTW».

JINLO C OBJIOXKKMH

O

HYPJIAH BOPAMBAEB:

YKPEMNIAEM BU3HEC-CBA3U B UHTEPECAX KASAXCTAHA U POCCUN
IMABA TOPTOBOIO NMPEACTABUTEJIbCTBA PECMYBJINKA KA3SAXCTAH B
POCCUINCKOW OEOEPALIM O HOBbIX COBMECTHbIX MPOEKTAX ABYX
CTPAH.

OKCNOPT
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A3AMAT ACKAPVYIJIbI:

TOProBJiA NOCTENEHHO BOCCTAHABJIMBAETCA

O TOM, KAKME MEPbI MOAAEPKKW CEFOAHA AKTYAJIbHbI /1A
KA3AXCTAHCKMX SKCMOPTEPOB, PACCKA3AJT TEHEPAJIbHbIA VIPEKTOP
AO «LIEHTP PA3BNTWA TOPFTOBOW NOJIUTUKM «QAZTRADE».
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LAFARGEHOLCIM: «C HAMU CTPOUTEJIbCTBO CKBAMUH -
BE3OMACHEE M KAYECTBEHEE!»

LAFARGEHOLCIM CO3AET YHUBEPCAJIbHbIE N UHHOBALIMIOHHbIE
MNPOAYKTbI ANA MHAMBUAYANIbHOTO AOMOCTPOEHWA U KPYMHbIX
NHOPACTPYKTYPHbIX MPOEKTOB.

CEPFEN NbITKO, «TOYHbIE MOCTABKWU»:
«HALLA MUCCUA - CAENATb MEXZYHAPOOHYIO TOPTOBJO MPOCTON U
BE3OMACHOM!»

ENNEHA KOHAAKOBA:
«BAYPCAK» - 3TO KAYECTBEHHO, HATYPAJIbHO 1, KOHEYHO, BKYCHO!»

NPUPOJA YACTOW BOAbI

KPACOTA M 3JOPOBbE HE TPEBYIOT XKEPTB. MTPOCTO HAJIO MUTb
MOME3HYIO, MPUPOAHYIO BOLY, - CYMTAIOT B KOMMAHUN

000 «[MOCTHOD® N KO».

BABOYKA BbICOKOIO NMONETA

C/IMBOJIOM KPYMHEWLLEIO B KASAXCTAHE MOJTOYHOTO
MPOU3BOAUTEA TOO «OEM» CTAJIA BABOYKA, KOTOPAA MOJTIOBUNTACD
N POCCUCKNM NOKYTMATENAM.

Business DIALOG Media
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OOUNUHMATILHO

baXbIT CyNTAHOB,

MUHWCTP TOPTrOB/IN U I/IHTeI'paLLl/II/I(
Pecnybnmkm KazaxcraH:

«(3A CHET COKPALLEEHNA TOPTOBOW LIEMOYKM 1A
XAOTNYHOW NTOTUCTNKM CTOUMOCTb NMPOAYKLL
HA TTOJTKAX BYAET MAKCUMAJTbHO MPUBJTVPKEHA K
CEBECTOMMOCT N»

M HICTEPCTBO TOPrOBAA 1 MHTerpaLm Pecny6nnku Kasaxcta co3aaHo B yCI0BUAX TpaHCOpMALMN MUPOBOI TOPTOBAY 1 yCNeHUa
NPOTEKLMOHUCTCKOTO HACTPOEHNSA MEXy KpynHeiLmu 3KkoHoMukamin Mupa. Mocneactaua naHaemun COVID-19 B poLwunom rogy CyleCTBEHHO
ocnabuni rnobanbHyto AEN0BYI0 aKTUBHOCTb, 0CO6EHHO MEXAyHAPOAHYH0 TOProBAt. O BRMAHWM NaHAEMUM Ha IKCMOPT Ka3aXCTaHCKOIA NPOAYKLIN,

a TaKXKe 0 KOHKPETHbIX TOUeUHbIX Mepax No MPOABINKEHIIO NPOAYKLIM BbICOKHX NepesenoB beceayem ¢ baxbitom TyprbixaHoBuyem (ynTaHoBbIM,
MUHICTPOM TOPrOBNN U MHTerpaLm Pecny6nmkm KazaxcraH.

- Pacckaxxume, kakoe enusHue okasanu
3KOHOMUYecKue U coyuasabHbie nompsce-
Hus, ebi38aHHble COVID-19, Ha ecio mupo-
8Y10 MOP206J1I0 8 YeJIOM U SKCNOpm Ka3ax-
cmaHckoli npodyKyuu 8 YacmHocmu?

- Kpusnc otpasunca Ha reorpadpum Ka-
3axCTaHCKOro sKkcnopTa. B nangemmnyecknin
2020 rop KonmM4yecTBO CTPaH, Kyda Mbl MNo-
CTaBNAM CBOIO NPOAYKLUMIO NOCNefHNe TPy
ropa, CH13nnocb co 190 go 119 eanHuL. 310
Npou3oLLNO M3-3a U3MEHEHW B Uenu Ao-
6aBNIeHHOWN CTOMMOCTM, CaHKLMOHHbBIX Mnpe-
HU Mexay TPeTbUMIK CTPaHaMW, KapaHTUH-
HbIX OrpPaHNYeHNn Ha BBO3 U BbIBO3 TOBApOB
TOProBbIMU NAPTHEPAMN.

RUSSIAN BUSINESS GUIDE {CEHTABPb 2021}

B TO ke Bpems OTKpPbIINCb U HOBbIE PbIH-
ku: baramckme OcTtpoBa, KamepyH, CypaH,
BocHuAa n lepuerosmHa, CanbBagop, Huka-
parya, OctpoBa KanmaH, lanana.

KapaHTVHHblE OorpaHuyeHusa 1 c6ou B
Lernoykax noCcTaBoK B MeHblLUen CTeneHun
3aTPOHYNM TOProOBIO CeNbX03TOBapaMu.
AXMNOTaXKHble 3aKyMKK cTpaHamu 6aszo-
BbIX MPOAYKTOB NMUTaHUA MO3BONUAMN Ha-
pacTUTb 3KCMOPT Ka3axcTaHCKoN obpa-
60TaHHOW cenbxo3npoaykuum Ha 18,1%
(c 1,1 no 1,3 mnpa $). B 10 e Bpems Nok-
JayHbl NpuvBenu K najeHuto cnpoca Ha
HEeNpPoAOBONbCTBEHHbIE TOBapbl MOYTK
Ha 20%

(c 56,7 po 45,5 mnpg $). B uenom konnue-
CTBO 3KCMOPTUPYEMbIX TOBapHbIX MO3ULNIA
cHu3mMnoch 3a 2020 ropg Ha 5,8% (c 5586 oo
5264 wtyK).

OnepaTMBHO NpPUHMMaemMble MpPaBUTESb-
CTBOM Mepbl MO3BOMIIN HaM 136eXKaTb 3HAUU-
TENbHOTO CHUPKEHMA HECbIPbeBOro 3KCMopTa
8 2020 rogy: nageHmne cocTaBuno b 2,8%.

- lMpobnembl ¢ no2ucmukolii okasanu
KpaliHe HecamuegHoe 8/1UsiHUe Ha 3Kcnopm
npooykyuu 8 2020 200y. Paccka)xxume, Kak
8bl cNpaenAnucy ¢ 0aHHol cumyayueti?

- Ha ¢oHe pocTa 3kcnopTa, XoTb 1 He3Ha-
ynTtenbHoro (Ha 7,5%), B MapTe npoLnoro



rofja yxe B arnperse Toro e roga Mbl Habsto-
Jann peskoe cHuxeHne Ha 10,6%. [aHHbIn
neproA Kak pas NnpuULENCcA Ha orpaHnyeHna
Ha rpaHuLax.

CerogHA normcTuka 3aHumaeT nopag-
Ka 30% ctommocTn npoaykumu, aenasa eé
anpvopy  HeKOHKYPeHTOCNOCOOHOW  Ha
MUPOBOM PbIHKE.

[nAa nopaepXKn oTeyeCTBEHHbIX NPOM3-
Bogutenen ¢ 2019 roga Hamm O6bin BBEAEH
WHCTPYMEHT BO3MelleHnA 3aTpaT IKC-
noptépos 06paboTaHHON NpPOAYKUMM NO
[oCTaBKe TOBapOB OT 3aBOofa M3roToBuTe-
na o nmnoptépa. bnarogapa nopgaepkke
okono 300 npeanpuATUA CTano MNocTas-
NATb CBOK NPOAYKLUMIO Ha 6onee ganbHue
paccToAHuA.

B npownom roay 3anyuweHa nporpamma
«IKCMopTHaa akcenepauua». Eé nepsbiMun
yyacTHUKaMy CTanu 35 KomnaHui nuie-
NnpomMa, OpPUEeHTUPOBAHHbIE Ha KUTancKoe
HanpasfieHne. HepaBHO Havanca npuém
HOBbIX Yy4yacTHUKOB. Cemyac nnaHumpyem
npeanpuATAA B TakMX OTpacnAx, Kak Ma-
IWIMHOCTPOEHME, XMMUYecKasa, Nnérkaa u
nuweBasn NPOMbILUIEHHOCTb U TakXKe che-
pa ycnayr. LienesbiMu pblHKamun ansa Tovey-
HOro MpoABMXeHMA BblbpaHbl KuTalckan
HapopHaa Pecny6nuka, OA3, Poccua wn
cTpaHbl LUeHTpanbHom Asnn.

B uenax HanaXXmBaHWA ONTUMAsbHbIX Ba-
PVaHTOB MOCTAaBOK NMPUOPUTETHON 3KCMOPT-
HOM MNPOAYKUMM HamMu HayaTa paboTta no
dopmuposaHuio EBpasuiickon ToBaponpo-
BOAALLEN CUCTEMbI M TPAHCTPAHNYHBIX XaboB.

B pa3ButuMM coBpeMeHHOIN TpaHCrpaHny-
HOW TOProBO-NOrUCTUYECKON NHOPACTPYK-
TYpbl OCHOBHbIMM TOYKaMK pPOCTa CTaHyT
Xoprocckuin y3en Ha rpaHuue ¢ Kutaem un
MUT3C «UeHTpanbHaa A3mA» Ha Kasax-
CTaHCKO-y36€eKCKOW rpaHuLe. AHanornyHole
LEeHTpbl 6ynyT co3faHbl Ha rpaHuue ¢ Koip-
rbi3cTaHom n Poccumen.

Taknum obpasom, bynet obecrneyeHa Koop-
OVHaUMA TOBAPOB, FPy30B U YCNIYr MO 0CAM
«BocTtok - 3anag» n «Cesep - lOr» Ha mex-
OYHapPOAHbIX KOopuaopax, Npoxoaawmux no
TeppuTopumn KasaxcTtaHa.

3pecb AnA Hac npefcTaBnseT LEHHOCTb
3KCNEepPTHO-aHaNMTNYeCcKana MnogaepxKa Mo
Pa3BUTUIO TOPrOBO-IOMMCTUYECKOTO MOTEH-
umana LUeHTpanbHO-A31aTCcKoro pervoHa,
oKa3blBaeMasi EBpa3uinckmm 6aHKoM pa3Bu-
™A,

Mpn copencteun OpraHn3auyMmn 3KOHO-
MWUYECKOro COTPYAHUYECTBA U Pas3BUTMA
(O3CP) mbl 3anyckaem BTOPOWA 3Tan NpoeKTa
no ONTMMM3auMM NIOKaJIbHbIX Lenoyek Ao-
6aBOYHOW CTOMMOCTU, OPUEHTUPOBAHHbIV
Ha ycuiieHne TOProBOW CBA3AHHOCTU MeX-
Iy CTpaHaMu pervoHa. OTO NMO3BONUT yBe-
NNYNTb TPY30MOTOKM MO MeXAYHapPOAHbIM
TPaHCMOPTHLIM KOpuAopam BTpoe.

- Pacckaxkume o KOHKpemHbIX moyey-
HbIX Mepax No npodsu<eHuio npodyKyuu
8bICOKUX nepedesios.

— CpefHuii Temn 3KCMopTa TOBApOB Bbl-
COKOro nepefena 13 roga B rog nokasblBaeT
NONOXUTENbHBIN POCT.

Tak, B 2020 rofy 3KCNOPT Ka3axXCTaHCKUX
06paboTaHHbIX TOBApPOB BEPXHEro nepefe-
na Bblpoc no cpaBHeHMto ¢ 2019 rogom Ha
7% v coctaBun 3,8 mnpa $.

N3 100 HecblpbeBbIX TOBAPHbIX MO3ULMI
C HanbonbluMM NOTeHUManoM 3KcropTa
chopMUpoBaH CNMCOK MPUOPUTETHBIX 16 TO-
BapOB 1 YCAYr C AOMOMHUTENIbHbIM POCTOM
3KCMopTa Ha 13,5 mnpa $. [aHHblli NpoekT
peanusyetca nop KoHTposem [poeKkTHOro
odnca KaHuenApun npembep-MUHUCTPA,
a KapTbl VHMLMATMB YNOJSIHOMOYEHHbIX
OpraHoB YTBepXAeHbl MPOTOKOMIOM Mpe-
Mbep-MUHUCTPA.

Ha paccmoTpeHue uneHoB coBeTa 6bin
npeactasneH nyn 3 30 UHBECTULIMOHHbIX
NPOEKTOB MO MPOW3BOACTBY «CNOXHOWM»
NPOAYKLUMM C OPUEHTUPOM Ha SKCNOPT.

CerogHa yxe peanusyetca 13 NpoeKTos ¢
3KCMOPTHBIM MOTeHUManom 2,4 mnpg $.

Cpean HUX: COBMECTHbIN MPOEKT C npu-
BfleYEeHNEM aMepUKaHCKUX WHBECTULMN
Tyson Foods o6Lueit MOLHOCTbIO He MeHee
60 TbiC. TOHH MepepaboTaHHON MACHOM
NPoAyKUMM, 3amnycK HOBbIX MNPOU3BOACTB
Ha 6a3e Ka3axCTaHCKO-HeMeLKOro npoekTa
Baumann ob6uiein mMmolHOCTbI0 He MmeHee 80
TbIC. TOHH MAca. Mopaaka 430 MAH $ 3Kc-
nopTa Msca CBMHWHbI GyaeT obecneyeHo B
paMKax WHBECTULMOHHbIX npoeKktoB AlK
«bABAPUA», AgriGo n Tonnies.

BmecTe ¢ Tem B HedTEXMMMYECKOI OTpac/u
peanusyloTca KpyrHble MPOeKTbl Mo Mpowu3-
BoacTBy nonmnponuneHa (TOO KPI), kapbamu-
Ja (TOO «O6beanHEHHas XMMNYecKasa Komna-
HWA»), MeTaHona 1 oneduHoB (WestGasOil Pte.
LTD) Ha cymmy 6onee 360 mnH $.

Mo 17 npoeKkTam nnaHUpyeTca HapacTUTb
LOMOJNTHUTENbHBIA 3KCMOPT Ka3axCTaHCKOW
npopykuun (6apaHuHa, roBafaviHa, pacTu-
TeflbHble Mac/ia M CBMHMHA) Ha cymmy 2,3
mnpa $. Celtuac akTBHO BefiéTcA paboTta no
NPUBEYEHNIO NHOCTPAHHBIX UHBECTULWIA.

CHVXKeHNIO n3fepKeKk SKCMOPTHOW Top-
roBnm OyayT crnocob6cTBoBaTb HOBble LUd-
poBble peLieHus.

MWHNCTEPCTBOM TOPrOBAM YXKe HayaTta
paboTa no GOPMMPOBAHUIO APXUTEKTYPbI
Digital Export Ha 6a3e EanHoro skcnoptHo-
ro noprana: export.gov.kz.

B uensax ynpoLlieHusa Toprosbix npoueayp
cTpaH LleHTpanbHom A3nn n nepesoga nx B
undposon popmat coBmecTHO ¢ EBponeir-
CKMM COI030M 1 MeXXayHapoaHbIM TOProBbIM
LEeHTPOM peann30BblBAeTCA YeTbipéxseT-
Hui npoekT Ready4Trade Central Asia.

B pe3ynbTaTe NOBLICMTCA NPO3PAYHOCTb
TPaHCTPaHUYHbIX  TpeboBaHWiA, ycTpa-
HATCA HOPMaTVBHblE 1 MpoledypHble 6a-
pbepbl, 6yaer obecneyeHo cobniopeHue
TOproBblx GOpPManbHOCTEN, YyBenMYaTcs
006BbEMbI  TPAHCTPAHMYHOWN 3NEKTPOHHOM
TOprosnu.

B pamkax coTpygHmyecTBa C CuHranyp-

OOUNUHMATIbHO

cko komnaHuelnn CrimsonlLogic npopaba-
TbiBaeTCA BOMPOC aBTOMaTu3auun uudpo-
BOW TOProB/x, B TOM UKcC/ie aBTomMaTu3auma
NPOLeCCOB TEXHMUYECKOro perynmpoBaHus
Ans 60pbObI C «CepbIMU» U «4EPHBIMU» CEP-
TMPUKaTamm.

OnAa paclwmpeHuna n pa3BUTUA 3KCNoOpT-
HbIX HaMpaBNeHUN aKTUBHO WCMOMb3y-
I0TCA  WWPOKME BO3MOXHOCTU UHTep-
HEeT-TOProBnu.

Hamn yxe ycnewHo ocBoeHa nnat-
dopma Alibaba. BknioueHne Kazaxcta-
Ha B CMUCOK BepuUbMLMPOBAHHbBIX CTPaH
Ha Amazon OTKPbINO HOBOE OKHO BO3-
MOXHOCTEN ANA Ka3axCTaHCKUX TOBapo-
npovseoanTenel B eBpONenckom u ame-
PVIKaHCKOM HanpaBfieHUsAX.

CoBmectHo ¢ MOUA pana rnobanbHbix
MeXAYHapOAHbIX KOMMaHWI, cneumannisun-
pYyIOLWMXCA Ha 3M1eKTPOHHON TOpProBie Mbl
co3faém 6GnaronpuATHbIE YCNOBUA U OCO-
6blil  perynaTopHbIi  pexum. Hanpumep,
B npownom rogy AWS 3apeructpuposan
KOoMMaHuto Ha TeppuTopun MOLIA.

- Ewé o0HUM npuopumemHsimM
HanpaejsieHueM & paseumuu 3Kchopm-
HO20 nomeHyuasaa cmpaHel Aensemcs
cepa ycnye, komopasa umeem UCKJIIO-
4umeJsibHO 8a)KHoe 3Ha4yeHue 014 00J120-
CPOYHO20 3KOHOMUYECKO20 pda3eumus.
Pacckaxkume, kak 06cmosam Oena e 0aH-
Holi chepe?

- Mo vmeroWwmMMcA NPorHo3am, 3KCnopT-
Hble BO3MOXXHOCTY TOJIbKO MO YeTbIPEM BU-
Aam ycnyr (Typuctnyeckue, IT, rpysosoi n
NacCcaXXMpCKN aBMaTpaH3nT) OLeHMBaloTCA
B 4,4 mnpaS.

becnpeueneHTHoe yckopeHue TemroB
undpoBM3aLMM BbIABUIO MMELMACA Ye-
noseueckui kanutan B cdepe IT, gna Koto-
poro cosfaHa coBpemeHHaa MHGPACTPYKTY-
pa. [laHHaa oTpacnb NpeAcTaBnAeT AnA Hac
0CO6bIN UHTEPEC, TaK KaK OHa He UMeeT Npw-
BA3KMN K reorpapuvi 1 BPeMeHHbIM pbiHKam
1 Co37aéT J06aBNeHHY0 CTOUMOCTb BHYTPU
CTpaHbl, CONOCTaBNMYIO C MPOV3BOAUTENA-
MU TPAANLIMOHHbIX TOBApPOB.

Tak, Ha CerofHAWHNI feHb UMeeTCA pAfj
[IOrOBOPEHHOCTEN C COCefHMMMN CTPaHammu
Nno BHeAPEHMIO MUJIOTHOTO MPOEKTa MHTeN-
NeKTyaNnbHOW  CUCTeMbl  BUAEOKOHTPONSA,
duKcrpyioLlei NpaBOHapPYLUEHUA Ha ynu-
Lax n goporax ropopa (aHajlorMyHo cucTe-
me «Ceprek»).

B uenax cTmynupoBaHWA AaHHOM OT-
pacnv Mbl MnaHWpyeM BoO3MellaTb 4acTb
SKCMOPTHbIX 3aTpaT y4yacTHNKOB IT-cekTopa,
0CBaVIBaLLMX HOBbIE PbIHKM CObITa.

BmecTe ¢ Tem y KasaxctaHa 6onbluoii no-
TeHUMan pasBUTUA SKCNopTa MeAULIMHCKNX
yCnyr.

Taknm 06pa3oM, yBepeH, UTO CEKTOP yCiyr
[JOJPKEH CTaTb KJIIOYEBbIM HamnpaBs/ieHeM
B peanusaumm 3KCMOPTHOro mnoTeHuuana
CTpaHbl.
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OOUNUHMATILHO

Bakhyt Sultanov,

Minister of Trade and Integration
of the Republic of Kazakhstan:

"THANKS TO THE REDUCTION OF THE TRADE CHAIN AND UNREGULATED
LOGISTICS, THE COST OF PRODUCTS ON THE SHELVES WILL BE AS CLOSE

TO THE COST OF PRODUCTION AS POSSIBLE"

RUSSIAN BUSINESS GUIDE {CEHTABPb 2021}

he Ministry of Trade and

Integration of the Republic
of Kazakhstan was created in
the environment of global trade
transformation and strengthening of
protectionist moods within the largest
economies of the world. Last year
the consequences of the COVID-19
pandemic significantly weakened
global business activity, especially
international trade. To discuss the
impact of the pandemic on the export
of Kazakhstani products, as well as
specific targeted measures to promote
high value-added products, we have
talked to Bakhyt Turlykhanovich
Sultanov, Minister of Trade and
Integration of the Republic of
Kazakhstan.

- Mr. Sultanov, what was the impact of
the economic and social turmoil caused by
COVID-19 on global trade in general and the
export of Kazakhstani products in particular?

— The crisis reflected on the geography of
Kazakhstani exports. In the 2020 pandemic
year, the number of countries to which we
supplied our products for the last three years
decreased from 190 to 119. This was due to
changes in the value chain, the sanctions
debate between third countries, quarantine
restrictions on the import and export of goods
by trading partners.

At the same time, there appeared new
markets: Bahamas, Cameroon, Sudan, Bosnia
and Herzegovina, El Salvador, Nicaragua,
Cayman Islands, Guyana.

Quarantine restrictions and supply-chain
breakdowns affected agricultural trade to
a lesser extent. The boom in the purchasing of
basic food products by the countries allowed
to increase exports of Kazakhstan processed
agricultural products by 18.1% (from $1.1
billion to $1.3 billion). At the same time,
lockdowns led to a decline in demand for
non-food products by almost 20% (from
$56.7 billion to $45.5 billion). In general, the
number of exported items fell by 5.8% in 2020
(from 5,586 to 5,264 items).



Measures promptly taken by the government
allowed us to avoid a significant decline in
non-commodity exports in 2020: the fall was
only 2.8%.

- Problems with logistics had an extremely
negative impact on product exports in 2020.
How did you cope with this situation?

- Against the background of export
growth, though insignificant (by 7.5%), in
March last year, we saw a sharp decline by
10.6% in April of this year. This period fell
precisely on restrictions at the borders.

Today logistics takes about 30% of the cost
of production, making it uncompetitive on
the world market.

In 2019, we introduced a tool to support
domestic producers by refunding the costs
of exporters of processed products for the
delivery of goods from the manufacturer's
plant to the importer. Thanks to the support,
about 300 enterprises began to deliver their
products across longer distances.

Last year the Export Acceleration program
was launched. Its first participants were 35
companies of the food industry focused on
the Chinese direction. Recently we started
accepting new participants. Currently we
plan enterprises in mechanical engineering,
chemical, light and food industries, as well
as in the services sector. The target markets
for point-to-point promotion are the People's
Republic of China, the UAE, Russia,
and Central Asian countries.

In order to establish optimal
delivery options of priority export
products, we have begun work on
the establishment of the Eurasian
commodity distribution system and
cross-border hubs.

The main points of growth
in the development of modern
cross-border trade and logistics
infrastructure will be the Khorgos
Hub on the border with China
and the International Center for
Trade and Economic Cooperation
“Central Asia” on the Kazakhstan-
Uzbekistan border. Similar centers will be
established on the border with Kyrgyzstan
and Russia.

Thus, coordination of goods, cargo and
services along the East-West and North-South
lines of international corridors crossing the
territory of Kazakhstan will be ensured. The
expert and analytical support of the Eurasian
Development Bank for the development of
the Central Asian region's trade and logistics
potential is very valuable for us here.

With the assistance of the Organization for
Economic Cooperation and Development
(OECD), we launch the second stage of
a project to optimize local added-value
chains, focusing on strengthening trade ties
between the countries of the region. This will
make it possible to triple freight flows along
international transport corridors.

- Tell us about specific targeted measures
to promote high value-added products.

— The average rate of exports of high value-
added goods shows positive growth from year
to year.

For example, in 2020, exports of
Kazakhstani processed goods of high value
added increased by 7% compared to 2019 and
amounted to $3.8 billion.

The list of priority 16 goods and services
with an additional export growth of $13.5
billion was formed out of 100 non-resource
commodity items with the highest export
potential. This project is implemented under
the control of the Project Cabinet of the Prime
Minister's Office, and the initiative cards of the
authorized bodies have been approved by the
protocol of the Prime Minister.

A pool of 30 investment projects on
production of "complex” products with a focus
on exports was submitted for consideration of
members of the Council.

Today 13 projects with an export potential
of $2.4 billion are already being implemented.

Among them: a joint project involving
American investment Tyson Foods with
a total capacity of at least 60 thousand tons
of processed meat products, the launch of
new production facilities on the basis of the
Kazakh-German Baumann project with a total
capacity of at least 80 thousand tons of meat.
About $430 mln of pork meat export will

be provided by investment projects of AIC
BAVARIA, AgriGo and Ténnies.

At the same time, major projects on
production of polypropylene (KPI LLP),
carbamide (United Chemical Company
LLP), methanol and olefins (WestGasQil Pte.
LTD) worth more than $360 million are being
implemented in the petrochemical industry.

Additional exports of Kazakhstani products
(lamb, beef, vegetable oils and pork) worth
$2.3 bln are planned to be increased through
17 projects. Now the work on attraction of
foreign investments is actively conducted.

The new digital solutions will help to reduce
the cost of export trade.

The Ministry of Trade has already begun
work on establishing the Digital Export
architecture on the basis of the Unified Export
Portal: export.gov.kz.

OOUNUHMATIbHO

The four-year project Ready4Trade Central
Asia is being implemented jointly with the
European Union and the International Trade
Center in order to simplify trade procedures
for Central Asian countries and transfer them
into a digital format.

As aresult, cross-border requirements will
become more transparent, regulatory and
procedural barriers will be eliminated, trade
procedures will be enforced, and the volume
of cross-border electronic trade will increase.

Within the framework of cooperation with
the Singapore company CrimsonLogic, the
issue of digital trade automation, including the
automation of technical regulation processes
to struggle against “gray” and “black”
certificates, is being studied.

Extensive possibilities of Internet trade are
actively used to expand and develop export
directions.

Alibaba platform has already been successfully
used by us. Kazakhstan included in the list of
verified countries on Amazon has opened a new
window of opportunity for Kazakh producers in
European and American directions.

Together with AIFC, we create favorable
conditions and a special regulatory regime for
global international companies specializing
in e-commerce. For example, last year AWS
registered a company on the territory of AIFC.

- Another priority in the development of
the export potential of the country is
the service sector, which is extremely
important for long-term economic
development. Could you tell us about
the state of affairs in this sphere?

- According to existing forecasts,
the export potential of only four types
of services (tourism, IT, freight and
passenger air transport) is estimated at
$4.4 billion.

The unprecedented acceleration in
the pace of digitalization has revealed
the human capital available in IT, which
has a modern infrastructure.

This industry is of particular interest
to us because it is not tied to geography

and temporary markets and creates added

value within the country, which is comparable
to that of the traditional goods producers.

So, to date, there is a number of
agreements with neighboring countries on
the implementation of a pilot project of an
intelligent video surveillance system that
captures violations on the streets and roads
of the city (similar to the Sergek system).

In order to stimulate this industry, we plan
to compensate part of the export costs of IT-
sector participants who develop new markets.

At the same time, Kazakhstan has great
potential for the development of medical
services exports.

So I'am sure that the services sector should
become a key area in the realization of the
country's export potential.
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YKPEMIAEM bM3HEC-CBA3N B ITHTEPECAX
KASAXCTAHA N POCCH I

ypnaH bopambaes Bo3rnasnaer

ToproBoe npeAcTaBUTENLCTBO
Pecny6nukn Kazaxcran B Poccuitckoii
Oenepauum bonee fByx ne.
HenpocToii nepuop B M1upoBoii
3KoHOMMKe. [loTpAceHNs, (BA3aHHbIe
C NaHAeMMeil, NPULLANCL UMEHHO
Ha 370 Bpems. Ho nokasarenu
COTPYAHNYECTBA JiBYX roCyAapCTB

eCJIA N CHU3UNNCb, TO HE3HAUYNUTEJIbHO.

A ceiiuac noABNATCA HOBbIE
NPOpbIBHblE B3aNMOBbIFOAHbIE
NpoeKTbl. B 3T0M — Hemanas
3acnyra ToprnpepcTea Kasaxcraa,
HaLleNIeHHOT0 Ha LMPOKYto u3HeC-
WHTErPaLyIo COCEHIX CTPAH.

RUSSIAN BUSINESS GUIDE {CEHTABPb 2021}

- HypnaaH Opanbekosuy, Poccutickas ®e-
depauus u Pecnybauka KasaxcmaH - Oae-
Hue NapmHEépbl, OMHOLWEHUs! pa3susearomcs
80 acex cgepax. Kakywo poab 8 ykpenneHuu
3Imozo e3aumodelicmeus uzpaem Topzosoe
npedcmasumenbcmeo Kaszaxcmaxa?

— [encTButenbHO, HawwW CTPaHbl OYeHb
6113KK, N He ToNbKo reorpaduyecku. Jinge-
pbl ABYX CTPaH TOXe MHOrOKPaTHO NOATBEp-
XAanm Kypc Ha pasBuUTUE TPaHCIPaHNYHOro
SKOHOMMYecKoro napTHépcTea. OaHaKo eCcTb
pasnnuuna B 3aKOHOAATENbCTBE, 3TO BNUAET
W Ha npaBuna BegeHun 6usHeca. CyliecTBy-
I0T KOe-KaKue HI0aHCbl B Pa3HbIX perroHax
Poccun. Cpasy Bo Bcem 3ToM pa3obpatbca
TPyAHO. M Koraa KTO-TO M3 Ka3axCTaHCKMX
npeanpuHMMaTenen nnaHupyeT BeCcTn gena
B Poccun, emy nyyle cpasy obpatntbca K
Ham. /I He TONbKO Ha HayanbHOW CTafguWn.
ToprnpefcTBO CONpoBOXAaeT 6n3Hec Ha
BCEX dTanax peanusaunmv NpoeKToB.

Y Hac TeCHbIi KOHTaKT ¢ Toprosbim npep-
cTaBuUTeNnbCcTBOM Poccuinckon Qepepauun B
Pecnybnuke KasaxcrtaH. Moatomy B cotose ¢
POCCUMNCKAMMN KOnneramm Mbl aKTMBHO CO-
AeNncTByeM CO3[aHnI0 COBMECTHbIX Npeanpu-

ATUIA. BaxkHelWwan YacTb paboTbl — pa3BuTMe
NPUrPaHWYHON TOProBAM U  WHBECTULMIA.
Boonb rpaHuupbl — 12 cy6bektoB PO u 7 06-
nacten PK, KOoTopble TeCHO CBfi3aHbl Mexay
coboi. Mbl moMoraem HanaxmBaTb CBA3U U
MeXJy PermoHaMu-cocefsamU, CoaencTByem
POCTY pervoHanbHOro ToBapoobopoTa.

- Ha kakux naoujadkax ecmpeuaromcsi
Hawu npednpuHumameanu? Ymo 3Ha4umcs 6
KOH2peccHo-ebicmasovHoli nosecmke Topz-
npedcmea Ha 3mom 200?

- Ocobyio ponb B [e/I0BOM B3aumogei-
CTBUN TPagULMOHHO UrpaeT eerogHbin
MeXpervoHanbHbin dopym KasaxctaHa u
Poccun. B aBrycte lNpe3npeHT Poccumnckon
Oepepaunn Bnagumup TlyTvH Ha BCTpe-
ye c Mpe3unpeHtom Pecny6nukmu KasaxctaH
Kacbim-KomapTtom TokaeBbiM Bblpasun Ha-
Aexpy, uto Gopym cocTomTcAa B OKTAGpe B
OYHOM WS OHNaH-popmaTe: «JlloAN XAyT,
3TO OYeHb BaKHO C TOYKM 3peHua Mpuaa-
HMA [OMOSIHUTENIbHOrO VMMYJibCa HaLlMM
COIO3HMYECK/M OTHOLIEHUAM», — CKasas
OH. HanomHio, paHee npegnonaranocb, 4to
exerofHboll Gopym C yyactvem rnas ABYyX



rocyfapcte B KokLieTtay coctoutcs BO BTO-
pot gekage okTAbpa 2020 roga, HO OH 6biN
nepeHeceH Ha 6onee MO3AHMIA CPOK U3-3a
naHaeMuu.

ApKYMU COOBITUAMU 3TOTO rOAa B HALUMX
OTHOLLEHMAX CTany TOProBO-3KOHOMMYeE-
cKkmne munccum KasaxctaHa B EkaTepuHbypre
n KasaHu. CoBcem HeflaBHO, B KOHLIe vions
Ha Ka3axCTaHCKO-poCCUiickom 6ur3Hec-¢po-
pyme B cTonuue TaTapcTaHa Ka3axXCTaHCKYyHo
generaumio npepctasuny 20 KOMMaHWN,
paboTatownx B chepax HepTEXMMMM, dNEK-
TPOMALIMHOCTPOEHUS,  MALWNHOCTPOEHUSA,
Npou3BoACTBa TPyO, MULLEBOW MNPOMBbILL-
NeHHoCcTV 1 Ap. VItorom ToproBo-3koHOMM-
yeckor MWUCCKMM CTano nofnucaHve psaa
KOHTPAKTOB Ha MOCTaBKY 3NEKTPOTEXHUYE-
CKOW MPOAYKUMWN, MOJIOYHOW MpPOAyKLMH,
MaKapOHHbIX U3AeNuiA, CONM 1 NOANMPONU-
NEHOBOW MPOAYKLUMU.

pvn Kacnuickoro mops. Miget TpaHcnopTtu-
POBKa Ka3axCTaHCKOWN U POCCUIACKON HedTn
B HanpaBneHUy TPeTbUX CTPaH Mo TeppuUTo-
pun Poccum n KasaxctaHa. AKTUBM3NpyeTca
COTPYAHMNYECTBO B chepe TpaH3mTa 1 NocTa-
BOK NPUPOAHOro rasa.

B nioHe 2020 roga coctoanocb nepeoe
3aceflaHNe Ka3aXCTaHCKO-POCCUNCKON pa-
6ouell rpynnbl Mo o6CyKAeHVI0 BONPOCOB
B rasoBoii cdepe. YuacTHMKM obcyamnu Bo-
Npocbl fanbHeLen peannsaymm Mectopo-
XOeHu «XBasnblHCKoe» N «/IMmalleBcKoey,
BO3MOXHOCTV MPOXOXXAEHNA ra3ornpoBoAa
Yyepes TeppuToputo KasaxctaHa B Hanpas-
neHun Kntaa n nepcnekTnBbl NpoeKTa rasu-
duKaumm ceBepHbix obnactenn Pecnybnuku
KasaxcTaH.

AKTVMBHO pa3BuUBaeTCA [BYCTOPOHHee Co-
TPYAHWYECTBO B chepax dKonorum v npu-
ponononb3oBaHuA. B okTAbpe coctoanmcb

OBbEMOB 1 KAYECTBA NMOCTABOK

TOPIMPEAOCTBO KA3AXCTAHA B POCCUW MPEACTABJIAET
KOHCOIMANPOBAHHbBIE MHTEPECHI NPEANPUATUIA-NPON3BOAUTENEN
KAXAOTO PETMOHA KA3AXCTAHA. TOPTOBbIM CETAM YAOBHEE
PABOTATb C OJHV/M IOPNINLIOM C TAPAHTVIEN OBECMEYEHMA

- Hackonbko akmueeH poccutickuli 6usHec
8 )xenaHuu pabomamb Ha pbiHKax Kasaxcma-
Ha? IHeecmupyem au 8 Poccuto Kasaxcman?

- B npownom rogy, faxe B ycCnoBuAX
rnobanbHOro crnaja WHBECTULIMOHHOWN aK-
TUBHOCTW, MPUTOK NPAMbIX WHOCTPAHHbIX
MHBecTUUMN B KasaxcTaH 3a AeBATb Mecs-
ueB coctaBun 17 mnpg gonnapos. bonee 1
MAPZA U3 3TUX AEeHEr NPULLAN OT POCCUNCKNX
KOMMaHun.

BKazaxctaHepaboTatoT 11 TbicAUNpeanpu-
ATUNA C POCCUNCKUM KanuTasioM 1 peanusy-
t0TCA 6onee 100 MHBECTVLMOHHBIX MPOEKTOB
C POCCUMUCKMM y4yacTuem. B ux umcne -
«Pycckaa MepHaa KomnaHuaAy, «KamA3»,
«TaTHedTb», <EBpOXuM» 1 MHOTME fpyrue.

PacteTr u notok mHBecTuumn n3 Kasax-
ctaHa B Poccuio. B bawkopToctaHe Kasax-
CTaHCKMe WHBECTOpPbl 3amnycKaloT MNpous-
BOACTBO Ha OCHOBE MOAUMPONWIeHa B
0Co60i 3KOHOMUYECKON 30HbI «Anlra» C
obbemomM uHBecTMUMI 1,4 Mnpa pyonen.
EcTb 1 npoekTbl B chepe arponpoma, nuiie-
BOrO MPOV3BOACTBA, NOCTUHMYHOTO OM3He-
ca, NorncTuKY, fobbiBatoLel n obpabaTbiBa-
1oL MPOMBILLIEHHOCTH.

- MH020 Au ceiludc coeMeCmMHbIX Npoek-
mos, peaausyembix npednpusmusimu 08yx
cmpan?

— Pasymeetca, nx Hemano. Hanpumep, B
TOMVBHO-3HEPreTMyeckon chepe BepeTcs
paboTa B CEKTOpe HeApPOMosib30BaHNsA, pea-
NN3yeTca pAald MOPCKMX MPOEKTOB B akBaTo-

3aceflaHNA BCeX Tpex OTpacieBbiX KOMUC-
CUiA, a yxKe B fekabpe Obinv NoAnmMcaHbl Npo-
rpaMmMbl COTPYAHMYECTBA MO COXPAHEHUIO U
BOCCTaHOBJ/IEHMIO 3KOCUCTeMbl 6acceliHOB
TpaHCrpaHuyHbIX pek *Kanbik (Ypan) n Eptuc
(MpTbiw) Ha 2021-2024 rofbi.

- Cywecmeyem HecKonbko pocculi-
CKO-KAa3axcmaHcKux mpaHcnopmHbIX npoek-
mos. Kakoea ux ponb 6 ykpenneHuu 3KOHO-
Mu4yeckKozo0 nomeHuuana deyx cmpaH?

— DKCMOPT Ka3aXCTaHCKMX TOBApOB OCY-
LeCcTBNAETCA NMOYTM BO BCe permoHbl Poc-
cumnckon Mepepaunn. B HacToAwee Bpems
NOCTaBKM TOBAPOB ¢ 3anafa Poccum Ha Janb-
HUA BOCTOK 1 B 06paTHOM HanpasfieHum
OCYLLeCTBAATCA TPAH3UTOM No TpaHccmby.
3arpyska 3TOM Maructpanu, no KOTOpoW
CerofHA nepenpasnAwTCcAa rpy3bl U3 Kutas
Ha 3anapg, coctasnaeT 100%. B ¢Bsi3u ¢ 3TuM
Poccrnen HameuaeTca CTpOUTENbCTBO BTO-
pon BeTkn barikano-Amypckon marmctpanu,
KoTopasi cMorna 6bl pPa3rpy3uTb NOIHOCTbIO
3arpy»eHHbin TpaHccmb. Mo nnaHam npea-
nonaraetcsi 6GbICTpOE 3aBEepLUEHUE 3TOro
CTpOUTeNbCTBA.

C BBOAOM B 3KCMyaTauuio 3TOroO TpaHC-
NMOPTHOrO NyTW nepes HamMu OTKPbIBAKTCA
[ONOJNIHUTENIbHbIE BO3MOXHOCTA MO yBenu-
YeHVo 06bEMOB Hallero skcrnopta B Cnbupb
n JanbHui Boctok Poccun. C yuetom 310ro
Mbl paccmaTpriBaeM BOMPOC O pacpeHnn
CBA3eN He TONbKO C MPUrPaHNYHbIMU, HO Y
6onee yganeHHbIMU peroHamu Poccuu, roe

JINLO C OBJTOXKN

npoayKkuma KasaxctaHa TakxKe MOXeT ObiTb
BOCTpeboBaHa B MOJIHOW Mepe.

- Ecau zoeopumb 0 Opyaux akmyanbHbIX
MpaHcnopmHo-mpdaH3uMmHbIX  nepchekmu-
8ax, umo 6bl 8bl Mo2AU 8bl0eAUMb?

— Y Poccnm n KaszaxctaHa camas npota-
)KEHHaA B MVpe HenpepbiBHaA CyxonyTHas
rpaHvua. 3TO MPeMMyLLecTBO Henb3A He
1CMonb3oBaTb, OCOGEHHO celvac, Koraa
MeXAYyHapOAHbI TPaH3UT CTan NOHEMHOory
«OKMBaATb» NOCNE CHATUA MHOTUX KOBUAHbIX
orpaHuyeHun. B aTon cBA3n oyeHb akTyanb-
Hbl MPOEKTbl arpoforncTUYeCcKnX Kopugo-
poB «Poccua — Y3bekuctan» n «Cesep — Or».
X pa3BuTre oueHb MOMOXET 3KCnopTepam
Poccn n KasaxctaHa. [Mpexpe Bcero, B
pocTe  KOHKYPEHTOCMOCOBGHOCTM  MoCTa-
BOK. LleHbl Ha mMnopT Toxe cHM3ATCA. 3TO
NPOU3OMAET 3a CYET CHWKEHUA n3fepKeK
Ha NOTUCTUKY.

[leno B TOM, YTO TPaAHCMOPTUPOBKa rpy-
30B MPWU HbIHEWHeN NOrNCTUYECKONn Mo-
fenn — O4YeHb [OpOroe YAOBOMbCTBME.
KasaxcTtaHckne KOMMNaHMM-3KCnopTepbl,
Hanpumep, TPaTAT Ha Hee [0 TPeTN CTOMMO-
CTN CBOWX TOBapOB. /1 BOT TPaHCNOPTHUKN
pa3pabaTbiBaloT MapLpyTbl Tak Ha3biBae-
MbIX aBTOMOOWIbHbBIX «arpo3KCNpPeccoB»
N XKefle3HOJOPOXHbIX  «arpornoesfos»
Ha npocTpaHcTBe oT CpefnHen A3um — un
Janblue Ha BOCTOK M Ha 3anag. KasaxctaH u
Poccus — knoyeBble NFPOKU B TaKOW TpaH-
3UTHOW CXeme, BCe MyTW MPOXOAAT yepes
3T cTpaHbl. Korga 3T TpaHCNOpPTHble KO-
pugopsbl 3apaboTaloT, 3T0 BCcem OyaeT Bbi-
rofHo, Beflb BCTPEYHbIe rPy30Bble MOTOKM
CTaHyT 6Gonee c6anaHCMPOBaHbI, NepeBo-
30YHble Tapubl CHU3ATCA.

- A nodemy mMOAbKO «AzpoKopudopbi»?
Mbl pazee 6oAblie HUYeM He mopzyem, Kpo-
Me npodosonbcmaus?

— Mbl — OCHOBHblE TOPrOBbIE MAPTHEPbI B
cambix pasHbix cdepax! B npolwsiom rogy no
NMOHATHbIM NPUYNHaM 6b1N10 HEKOTOPOE CHU-

JVNHAMUKA TOBAPOOBOPOTA POCCUM U KA-
3AXCTAHA B 1-M MOJIYTOAMM 2021 FTOJA ($)
MO CPABHEHWIO C AHANIOTMYHbIM
MEPVMOOM 2020 FOJA

ToBapoobopoT 11,7 Mnpa
nntoc 33%

JkcnopT Poccmm B KazaxcTaH
8,24 mnpna
nnoc 26%

Mmnopt Poccunm n3 KazaxcrtaHa
3,44 mnpa
roc 58%

(Mo 0aHHeIm Top2oso20 npedcmasumenscmaa
Pecny6nuku Kazaxcman e Poccuu)
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eHue mnoKasaTtesiel B3aVIMHOW TOProB.u,
HO Tenepb onATb GUKcMpyeTca pocT. Poccua
obecneunBaeT [eCATYI0 YaCTb SKCMOPTHBIX
noctaBok KasaxcTaHa, TpeTb UMNopTa 1 OfHy
NATYI0 BHeLUHel Toprosv Pecny6numku.

Ho Bbl e cnpocunu npo akTyanbHble
KpynHble npoeKTbl. Cpefn HUX CTOUT yno-
MAHYTb 1 fPYrol, BeCbMa NepcneKTVBHbIN 1
TOXE CBA3AHHbIN C MOCTaBKaMU NMPOAYKTOB.
Cellyac nagyT neperoBopbl MO KOHTpaKTam
npennpuATUIA  Ka3axCTaHCKOro  arponpo-
MbILUNEHHOrO KOMMeKca C CeTblo KoMMa-
Hun «X5 Retail Group» n gpyrux poccuin-
CKUX puTennepos. KomnaHUU-NoCTaBLWnKM
KasaxcTaHa 3avHTepecoBaHbl B TOM, YTOObI
«BOWTU» B 3TW KPYMHble ceTh. Ho Tem HyHbl
rapaHTuy, 4to UM OyayT NOCTaBNATb OYEeHb
6onbluine obbembl ToBapa MO FOAOBOMY
KOHTPaKTy. [Ina Toro, utobbl 3TV NOCTaBKU
obecneunBaTtb, HY>KHbl HaAEXHble TpaHC-
nopTHble cBA3W. Mo3Tomy obeum cTpaHam
BaXHO pa3BMBaTb TPaHCMOPTHO-NOMUCTNYE-
CKUIA KOMMEKC, TPaH3UTHYI MHOPaCTpyK-

TYPY.

- Kak Topzoeoe npedcmasumenbcmeo
KazaxcmaHna e Poccuu codelicmeyem nped-
npuHUMamensim 6 nepez2080pax ¢ poccuticKu-
mu cemamu?

KoHpepeHuus
Topzosozo
npedcmasumenbcmea
PK e P®.

Mogkea.

Pumju-KapamoH pu

30ecb BaXKHO OTMETUTb U OfWH YHUBEP-
cafibHbIl MOMEHT B paboTte ToprnpeacTsa.
OHO npeAcTaBnsAeT KOHCONMAVPOBAHHbIE
MHTepecbl NpeanpuaTUA-NPon3BoaUTENe
Kaxgoro permoHa KasaxcTtaHa. [laHHas
CXema B3aMMOAENCTBMA MOMHOCTbIO MOf-
[lePXKMBAETCA TOProBbIMY CETAMM, TaK Kak
UM yaobHee paboTaTb C OHMM lopranYe-
CKMM JIMLIOM, @ HE C KaX[blM B OTAEbHO-
CTW, 1, camoe rJiaBHoe, obecrneumsarTcs
3anpawmnBaemMble 06beEMbI MPOAYKUUN C
CO6MIOAEHNEM KPUTEPUEB COOTBETCTBYUA
TpeboBaHUAM TOProBbiX CETEN MO KaYecTBy
1 MOCTaBKaM.

RUSSIAN BUSINESS GUIDE {CEHTABPb 2021}

HHbIE
' .. “AEPCNEKTNBbI
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KJIFOYEBbBIE MEPbI FOCNOAAEPKKUN
3KCMNOPTEPOB B KA3AXCTAHE

* MPOrpaMmMa SKCMOPTHOW akcenepaLum
(ararHocTMKa 3KCMOPTHOro NoTeHLMana);
+ OpraHM3aumsa n NnpoBeaeHne TOpro-
BbIX MUCCUI 1 COOENCTBME yYacTHUKaM
3apy6eXxHbIX BbICTABOK;

« WMpoKaa MHOPMaLMOHHAA Kamna-
HWA ANA NOTEHUMANbHbBIX MHOCTPAHHbIX
nokynartenew;

« KOHCANTUHT MO BOMPOCaM Pa3BUTUSA U
NPOABMKEHMA HECbIPbEBOTO SKCMOPTA;
+ MeXaH13Mbl 3KCMOPTHOIO TOProBOro
dMHAHCMpPOBaHUSA, KpeaUTOBaHMA 1
CTpaxoBaHus;

* BbIBOJ dKCMOPTEPOB Ha MeXAyHapona-
Hble 3N1eKTPOHHbIE NoLWaaKK;

+ BO3MELLEHVEe SKCMOPTEPAM YacTu
3aTpart.

B cBolo ouepefpb, 06beanHEHNE NPON3BO-
OuT nogbop npousBoauTeNen MPOAYKLMM
no NPOGUIII0 U KOMNETEHLUMAM, perynmpyet
Hanmune o6beMOB NMPOAYKLMMN CPeaV npes-
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TOMOBOE I

NpUATAA B paMKax MCMONHeHWA 3aKkasa. 1o
Takomy MyTW MAaHWPYeTCA U opraHu3auma
paboTbl B MOCTaBKax MPOAYKUMU JIErkoi
NMPOMbILWNEHHOCTN. DTa CXema ABfAeTcA
CBOEro pofia MWIOTHbIM NMPOEKTOM, U Mbl
npefnaraem BHeJpUTb ee BO BCe BUAbl TOP-
roenv obnacteii KazaxctaHa ¢ pocCuinckimm
TOProBbIMU CETAMMU.

- B 3mom 200y ucnoaHunocb 30 nem Co-
dpyxecmey Hesasucumbix [ocydapcme.
Col03, 8 nepcnekmueébl KOMOpPO20 NOHAYANy
mano Kmo eepua, cyuiecmsyem 90 cux nop.
Mosieunuck u dpyzue cmpyKkmypbl, Npu3eaH-

TPEACTABMTEADC RO PECI TyBAMKA KA3A

Hble eoccmaHosumb 3KOHOMUYecKue Ces-
3U Ha nocmcoeemckom npocmpaHcmee. Ha
eaw 832150, 8 3MoM écmpe4HoM 08U>KeHUU
- 6onbwe noaumuyeckoli 80AU UAU npazma-
muYyeckoz0 cmpemaeHus Atodell K eDUHcmay?

- Ecnn nossonuTte, HauHy n3pganeka, a 3a-
KOHUY NakOHWYHOWN GOPMYSIMPOBKOIA.

Hawwn cTpaHbl TeCHO B3aMMOAENCTBYIOT
B pamkax OpraHumsauymm [orosopa Kon-
NeKTMBHON 6e3onacHocTn. [pyroi uHTe-
rpauMoHHbIA dopmaT — B3anMoLelCcTB/E B
pamkax LLaHxanckon opraHunsauymm coTpya-
HuuectBa. B 2021 rogy KasaxctaH npepce-
faTtenbcTByeT B EBpasmMmnckom skoHommye-
ckom cotosze (EASC). CoBeplueHCTBYIOTCA
npoueaypbl EBpasninckon 3koHoOMMYecKomn
Kommnccmm.

MNpe3ungeHt Poccum Bnagmmup  TMyTuH
He pa3 HanoMWHaJ, 4YTO CTpaTernyeckumn
anbAHC mexpay Poccumenn, KasaxctaHom wu
apyrumun ctpadamun CHIT cnoxunca no nHu-
umaTrBe nepBoro npesuaeHta Pecny6nvku
KasaxcTtaH HypcyntaHa A6buwwesuya Hasap-
6aeBa. HblHewHW npe3ngeHT KasaxcTtaHa
Kacbim-KomapTt TokaeB B OfHOM 13 CBOMX
BbICTYMN/IEHWI NOAYEPKHYI, YTO «AN1A Ka3ax-
cTaHueB Poccvs 6bina M OCTaeTCA CaMbiM
6n13KkMM rocypapcTeom. [loBeprie 1 B3au-
MOMOHVMaHMe MeXxAy Hawummy Hapodamu

XCTAH B POCCUMCKOM a)w

CK/lagblBasioCb BEKaMy, B Neproabl TAXKENbIX
MCMbITAHUIA Mbl BcCerga 6binn BMecTe. MHo-
X POCCUAH U Ka3axCTaHUeEB O6'beﬂI/IHF|}OT
POACTBEHHblE, ApyXKeckne, npodeccmo-
HaJIbHble€ CBA3U».

Bce nonutnuyeckue peweHna OoCHOBa-
Hbl Ha BMOJIHE nparmatnyeckom crtpemne-
HN K B3aMMOBbIFrOAHOMY COTPYyAHUYECTBY
B pa3Hbix cdepax m oTpacnax. Toproeoe
npencTtaBUTENbCTBO PeCI'Iy6J'II/IKI/I KasaxcTtaH
B Poccuitickonn ®epepaunmn ykpennaer 3tu
CBA3M Ha CBOEM y4yacTKe, COAENCTBYA UHTe-
rpaumm 6usHeca AByX CTpaH.



NURLAN BORAMBAYEV:

JINLO C OBJTOXKN

STRENGTHENING BUSINESS TIES FOR THE
BENEFIT OF KAZAKHSTAN AND RUSSIA

urlan Borambayev has been the
Head of the Trade Representation
of the Republic of Kazakhstan in
the Russian Federation for over
two years. This has been a difficult
period in the global economy.
The pandemic turmoil occurred
precisely at this time. Despite this the
indicators of cooperation between
the two countries have shrunk only
slightly. And now there emerge new
breakthrough mutually beneficial
projects. Significant contribution
to this is made by the Trade
Representation of Kazakhstan, which
is aimed at broad business integration
of neighboring countries.

- Mr. Borambayev, the Russian Federation
and the Republic of Kazakhstan are established
partners; relations develop in all spheres. What
role does the Trade Representative Office of
Kazakhstan play in strengthening this interac-
tion?

- Indeed, our countries are very close, and
not just geographically. Leaders of the two
countries have also repeatedly confirmed
their policy of cross-border economic
partnership. However, there are differences
in legislation, which has an impact on the
rules of doing business. Certain specifics
exist in different regions of Russia. All this
is difficult to understand at once. And when
some Kazakhstan entrepreneur intends to
do business in Russia, it is better for them
to contact us straight away. And not just at
the initial stage. The Trade Representation
accompanies the business at all stages of
project implementation.

We have close contact with the Trade
Representation of the Russian Federation
in the Republic of Kazakhstan. Therefore,

with our Russian colleagues, we actively
promote the formation of joint ventures.
The development of cross-border trade and
investment is the most important part of our
work. There are 12 subjects of the Russian
Federation and 7 regions of the Republic of
Kazakhstan along the border, which are closely
linked with each other. We help to establish
ties between neighboring regions as well,
promote the growth of regional trade turnover.

- At what platforms do the entrepreneurs
meet? What is on the congress and exhibition
agenda of the Trade Representation this year?

- A special role in business cooperation
is traditionally performed by the annual
interregional forum of Kazakhstan and Russia.
In August, Russian President Vladimir Putin
at the meeting with President of Kazakhstan
Kassym-Jomart Tokayev expressed the hope
that there will be held a forum in October,
either in person or online: "People are
waiting, it is very important in terms of
giving an additional impetus to our allied
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VOLUME AND QUALITY OF SUPPLIES.

THE TRADE MISSION OF KAZAKHSTAN
CONSOLIDATED INTERESTS OF MANUFACTURERS FROM EACH REGION
OF KAZAKHSTAN. IT IS MORE CONVENIENT FOR TRADING NETWORKS
TO WORK WITH ONE LEGAL ENTITY - PROVIDED BY THE GUARANTEED

IN RUSSIA REPRESENTS THE

relations, "- he said. Let me remind, that earlier
it was supposed that the annual forum with
participation of the two heads of states in
Kokshetau will be held in the second decade
of October 2020, but it was postponed to a
later date because of the pandemic.

Trade and economic missions of
Kazakhstan in Yekaterinburg and Kazan
were the most prominent events in our
relations this year. Quite recently, at the
end of July, at the Kazakh-Russian business
forum in Tatarstan, the Kazakh delegation
was represented by 20 companies working
in the fields of petrochemicals, power
engineering, machine building, pipe
production, and the food industry. The
outcome of the trade and economic mission
was the conclusion of a number of contracts
for the supply of electrical products, dairy
products, pasta, salt and polypropylene

products.

- How active is Russian business in its desire
to work on the markets of Kazakhstan? Does
Kazakhstan invest in Russia?

- Last year, despite the global downturn in
investment activity, the inflow of foreign direct
investment into Kazakhstan amounted to $17
billion in the first nine months of the year.
More than $1 billion of this money came from

RUSSIAN BUSINESS GUIDE {CEHTABPb 2021}

Russian companies.

There are 11 thousand companies with
Russian capital working in Kazakhstan and
more than 100 investment projects with
Russian participation. They include the
Russian Copper Company, KamAZ, Tatneft,
EuroChem and many others.

The flow of investments from Kazakhstan
to Russia is also growing. Kazakh investors
in Bashkortostan intend to launch a
polypropylene production facility in the
Alga Special Economic Zone, with a total
investment of 1.4 billion rubles. There are
also projects in the agricultural sector, food
production, hotel business, logistics, mining
and manufacturing industries.

- Are there many joint projects now be-
ing implemented by the enterprises of the two
countries?

- Of course, there are plenty of them. For
example, efforts are being made in the energy
sector, subsoil use, and a number of maritime
projects in the Caspian Sea. Transportation of
Kazakhstani and Russian oil in the direction of
third countries through the territory of Russia
and Kazakhstan is also being developed.
Cooperation in transit and supply of natural
gas is intensified.

The first meeting of the Kazakh-Russian
joint working group on gas issues was held
in June 2020. The participants discussed
further development of the Khvalynskoye
and Imashevskoye fields, opportunities for
laying a gas pipeline through the territory
of Kazakhstan in the direction of China
and prospects for a gasification project in
the northern regions of the Republic of
Kazakhstan.

Bilateral cooperation actively develops in
the spheres of environmental protection and
use of natural resources. Meetings of all three
sectoral commissions were held in October,
and in December cooperation programs for
conservation and restoration of the ecosystems
of the transboundary river basins of the
Zhaiyk (Ural) and Ertis (Irtysh) Rivers for
2021-2024 were signed.

- There are several Russian-Kazakh trans-
port projects. What is their role in strength-
ening the economic potential of the two coun-
tries?

- Kazakh goods are exported to almost
all the regions of the Russian Federation.
Currently, shipments of goods from western
Russia to the Far East and in the opposite
direction are transited via the Trans-Siberian
Railway. The loading of this mainline, which
currently transports goods from China to the
West, is 100%. In this regard, Russia plans to
build a second branch of the Baikal-Amur
Mainline, which would be able to relieve
the fully loaded Trans-Siberian Railway.
This construction is expected to be quickly
completed.

The commissioning of this transportation
route will provide additional opportunities
for us to increase our exports to Siberia and
the Russian Far East. With this in mind, we
consider expanding ties not only with border
regions, but also with more distant regions
of Russia, where products from Kazakhstan
could also be in high demand.

- If we talk about other current transport
and transit prospects, what would you high-
light?

- Russia and Kazakhstan have the longest
continuous land border in the world. It is
impossible not to use this advantage, especially
now, when international transit has gradually
"recovered " after the removal of numerous
covidual restrictions. In this regard, the
projects of agro-logistic corridors "Russia
- Uzbekistan" and "North - South" are very
relevant. Their development will greatly help
Russian and Kazakh exporters. First of all,
in increasing the market competitiveness of
supplies. Import prices will also go down. This
will happen due to lower logistics costs.

The fact is that the transportation of cargo
under the current logistics model is very
expensive. Kazakhstani exporting companies,
for example, spend up to a third of the cost
of their goods on it. So transport companies



DYNAMICS OF TRADE TURNOVER BETWEEN
RUSSIA AND KAZAKHSTAN IN THE FIRST
HALF OF 2021 ($).

COMPARED TO THE SAME PERIOD OF 2020

turnover 11.7 bin.
plus 33%

Russian exports to Kazakhstan 8.24 bin.
plus 26%

Russian imports from Kazakhstan
344 bin.
plus 58%

of the Republic of Kazakh in
Russia)

(According to the Trade Missi

elaborate routes of so-called road "agro-
express trains” and railway "agro-trains”
from Central Asia - and further to the east
and west. Kazakhstan and Russia are key
players in such a transit scheme, as all routes
pass through these countries. When these
transport corridors work, it will be beneficial
for everyone, because oncoming freight flows
will become more balanced, and transport
tariffs will decrease.

But you asked about major projects. I should
mention another one among them, a very
promising one, also associated with the supply of
products. We are currently negotiating contracts
between enterprises of Kazakhstan's agro-
industrial complex, the X5 Retail Group network
and other Russian retailers. Kazakhstani supplier
companies are interested in "entering" these large
networks. But the networks need guarantees that
they will be supplied with very large volumes of
goods under an annual contract. In order to
ensure these supplies, we need reliable transport
links. Therefore, it is important for both countries
to develop the transport and logistics complex and
transit infrastructure.

- How does the Trade Representative Office
of Kazakhstan in Russia assist entrepreneurs in
negotiations with Russian networks?

- It is important to note here one universal
point in the work of the Trade Representative
Office. It represents the consolidated interests
of manufacturing enterprises of each region
of Kazakhstan. This scheme of interaction
is fully supported by the trade networks, as
it is more convenient for them to work with
one legal entity rather than with each one
separately, and, the most important thing is
that the requested volumes of products are
provided in conformity with the compliance
criteria of trade network requirements in
quality and delivery.
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- And why only "agro-corridors"? Do we not
trade in anything else but groceries?

- We are essential trade partners in the most
diverse spheres! Last year, for obvious reasons,
there was a slight decrease in the mutual trade
indicators, but now there is a growth again.
Russia provides one-tenth of Kazakhstan's
exports, one-third of its imports and one-fifth
of its foreign trade.

In turn, the association makes a selection of
producers by profile and competence, regulates the
availability of product volumes among enterprises
within the frames of the order fulfillment.
The similar approach is also planned for the
organization of work in the supply of light industry
products. This scheme is a kind of pilot project, and
we propose to integrate it into all kinds of trade of
Kazakhstan regions with Russian trade networks.

JINLO C OBJTOXKN

- This year is the 30th anniversary of the
Commonwealth of Independent States. The
union, which at first was little believed in, still
exists. There have also appeared other struc-
tures designed to restore economic ties in the
post-Soviet space. Do you think is this the re-
sult of political will or the pragmatic desire for
unity?

- Let me start from afar, and end with a
brief statement.

Our countries work closely together within
the framework of the Collective Security
Treaty Organization. Another integration
format is the Shanghai Cooperation
Organization. Kazakhstan will chair the
Eurasian Economic Union (EAEU) in 2021.
The procedures of the Eurasian Economic
Commission are being improved.

Russian President Vladimir Putin has
repeatedly reminded that the strategic
alliance between Russia, Kazakhstan and
other CIS countries was formed on the
initiative of the first president of the Republic
of Kazakhstan, Nursultan Abishevich
Nazarbayev. The current president of
Kazakhstan, Kassym-Zhomart Tokayev,
in one of his speeches emphasized that,
"Russia has been and remains the closest
country to Kazakhstanis. Trust and mutual
understanding between our peoples has
developed over the centuries; in times of
hardship we have always been together.
Many Russians and Kazakhstanis are united
by kinship, friendship, and professional ties."

All political decisions are based on a quite
pragmatic desire for mutually beneficial
cooperation in various fields and sectors.
The trade representative office of the Republic
of Kazakhstan in the Russian Federation
strengthens these ties in its area, facilitating
the integration of business of the two
countries.

THE KEY MEASURES OF STATE
SUPPORT TO EXPORTS IN
KAZAKHSTAN

« Export acceleration program
(diagnostics of export potential);

« Organization and execution of trade
missions as well as assistance to
participants of foreign exhibitions;

« Wide information campaign for
potential foreign buyers;

« Consulting on issues of development
and promotion of non-commaodity
exports;

« Export trade financing, lending and
insurance mechanisms;

« Bringing exporters to international
electronic platforms;

« Reimbursement to exporters of part of
their costs.



SKCMNOPT

A3AMAT ACKAPY/IbI:

TOPIOBIA NMOCTEMNEHHO BOCCTAHABJTMBAETCH

B npownom rogy o6bvem
MeXAYHapOAHOI TOProBam
coOKpaTunca: Ha 5% cHu3unacb
TOproBnA ropapamu, Ha 20%

- ycnyramu. MupoBoii cnap He
o6owen n KasaxcraH. 3a 2020 rop
BHeWHui ToBapoobopor Kasaxcrana
coctaBun $85 mnpa, COKpaTUBLIKCD
Ha 13%. B 10 e Bpema HecbIpb-

eBoe HanpaBfieHne IKcnopTa
oKa3anocb 6onee ycTon4yuBbIM,

ynaB Bcero Ha 2,8% u cerofHa yxe
upet B poct. KazaxctaH HamepeH u
Aanee HapawWMBaTb NPUCYTCTBUE HA
3apy6exHbix pbiHKax. 0 Tom, Kakue
Mepbl NOAAEePKKU CErOfHA aKTyaNIbHbI
ANA Ka3aXCTaHCKUX IKCNOpPTepoB
pacckasan reHepanbHblit gupexkTop A0
«LleHTp pa3BUTUA TOProBOMN NONTUKN
«QazTrade» A3SAMAT ACKAPY/IbI.

RUSSIAN BUSINESS GUIDE {CEHTABPb 2021}

- «QazTrade» pe2ynsipHO npe3eHmyem npo2pammbl no noddep)kke Kasax-
CMAaHcKux nped-npuHumamenell, Kakue Mepbl Hau6onee akmyanbHbl ce200HS?

- MNpaBuUTeNbCTBOM Celiyac MocTaBeHa Lefb Mo yBeMYeHNIo KOIMyecTBa ak-
TUBHbIX SKCMOPTE-POB HecbipbeBol Npoaykumn. B KasaxctaHe okono 400 Takux
npeanpuatuin. C 2019 roga QazTrade ABNAETCA OCHOBHbLIM OMEPATOPOM Mep
rocnopAep»KKn skcrnopTepoB. Halla Lesib He NPOCTO BbIBECTU Ka3axCTaHCKMI TO-
Bap Ha BHELUHME PbIHKU, HO 1 CAeNaTb €r0 KOHKYPEHTOCMO-COOHbIM, 0becrneyns
NMOCTOAHHOE MPUCYTCTBIE 3a PyOEXKOM.

B npownom rogy mbl 3anycTuay NporpaMmmMy «IKCMOPTHasA akcenepauma» —
3TO Mepa CePBUCHO NOAAEPKKM SKCMOPTOOPUEHTUPOBAHHbBIM NPeANPUATUAM,
npefycmaTtprBaioLlaa NpoBefieHre ANarHOCTUKN KX SKCMOPTHOro MoTeHuma-
na, obyuyeHNs, a TakxKe CONPOBOXKAEHMNE O MOMEHTa NMOAMMCAHNA SKCMOPTHBIX
KOHTpaKToOB. B 3ToM roay LeneHanpasneHHo 6ygem rotoButb 100 KoMnaHuii ¢
HanbONbLUIUM 3KCMOPTHLIM MOTEHLUMANOM ANA BbIxofda Ha pbiHKM Poccum, KHP,
LeHTpanbHoit A3un n OAD. 3To NpeanpuATAA NULLEBOW, NErKON, XMMUYECKON 1
MaLUMHOCTPOUTESTIbHOW OTPAC/K, a TakXKe NOCTaBLUMKN YCIYT.

Mbl momoraem nNpon3BOAMTENAM BbIXOAUTb Ha MEXAYHapOAHbIe SNeKTPOH-
Hble mnowaakn. Ha-npumep, 50 npeanpuATAA eXerofHoO MoNyyaloT akKayHTbl
CO CTATYCOM «30/10TOrO MOCTaBLYMKa» Ha MexayHapogHon nnatdpopme Alibaba.
CornacHo HeflaBHO nopanvcaHHomy mexay QazTrade n Alibaba.com MemopaH-
AyMy, Mbl 6yleM OKa3blBaTb COAENCTBYIE KOMMAaHUAM B X GYHKLMOHV-POBaHN
Ha nnatpopme, OpraHM30BbLIBATL €XemMeCAYHble TPEHWHrY, CnocobCcTBOBaTb
undpoBo TpaHchOpPMaLMM Ka3axCTaHCKMX MOCTaBLYMKOB. YKe CerogHs oteve-
CTBEHHbIE KOMMaHMM 3aK/o-Yniim SKCMOPTHble KOHTPaKTbl Ha cymmy 6onee
$45 MAIH. Mbl nnaHpyem yBennumntb 3Ty cymmy 1o $100 MAH exerogHo. Xouy
OTMeTWTb, YTO Gnarofgapa AaHHOW Mepe, Mbl NMOTUXOHbKY HauMHa-eM OCBavBaTb
HOBble PbIHKYK CObITa, Takne, Kak Mapokko, W3pawnb, EBpona, CLIA, Apabckne
CTpaHbI 1 gp.



- Bo epemsi naHdemuu bl 3anycmuau
Telegram-kaHan 0ns obweHus ¢ 3Kcnop-
mepamu, yem 6bina ebi3eaHa daHHaAs Mmepa?

— Mpouecc 3KCnopTa CIIOXKEH, COMPSAXeH
C Maccoi foKymeHTanbHol paboTbl; ¢ 6a-
pbepamn 1 TpeboBaHUAMM, KOTOPbIE HALLK
NpPON3BOANTENN BCTPEYAIOT B APYrOM rocy-
[apcTBe, eCcTb 6OMb-lI0e KOMMYECTBO Hio-
aHCOB, KOTOpble MOryT MOMELLaTb OCBOUTH
BHELIHMe PbIHKU. DT MOMEHTbI 3a4acTyio
He [JaloT PYKOBOAUTENAM  Ka3axCTaHCKUX
NpPeanpuUATIA PELNTbCA Ha SKCMOPT CBOUX
TOBApOB U YCNIYT.

Bo Bpema naHgemuu, Korga BBOAUNOCH
MHOEeCTBO 3arpeToB, Mbl Yepes Tenerpam-
M-4aT NPUHK-Many SKCTPEeHHble COobLLeHs
Mo BOMPOCaM 3KCMopTa HeCbipbeBbIX TOBa-
OB 1 YCNyr 1 onepa-TMBHO BKIOYaNnCh B
peleHne npobnem.

B uenom, akcrnopTepbl oTMeyaloT aedu-
LUT HeOoBXOAUMON aHaNIMTMYECKON NHPOpP-
Mauuy NpU BbIXo[e Ha BHeWHVe PbiHKA. U
CErofiHA HaMu Ha MOCTOAHHO OCHOBE OKa-
3blBaeTCA  KOHCYNbTaLMOHHO-aHanuTnye-
CKas nopfepkka — nposefeHne rnyboKoro,
BCECTOPOHHETO aHanM3a MnepcrneKTMBHbIX
[1A OTeYeCTBEHHbIX SKCMOPTEPOB oTpacie-
BbIX 11 CTPAHOBbIX PbIHKOB. Bce faHHble ny6-
NMKYIOTCA  Ha  WHGOPMaLVOHHO-aHaNnTm-
yeckom noprane export.gov.kz. 3gecb ectb
BO3MOXXHOCTb MOfaTb 3asBKY Ha MONyYeHne
Mep rocnoanepxKu.

B Halwmx nnaHax pacwmputb GyHKUMOHAN
1 obecneunTb MHTErpauuio ¢ noprtanom NC
AcTaHa-1 1 MHbIMM 6a3amm AaHHbIX, YTOObI
KaXzbll npeanpuHMMaTenb MOr OCylle-
CTBUTb BCE HEOOXOAUMbIE SKCMOPTHbIE MPO-
Leaypbl B peXrume OHMalH Npy MUHMasb-
HOM BIUSIHUW YenioBeyeckoro akTopa.

- A ecau Au mepbl n0d0ep>KKU no Noucky
U opzaHu3ayuu ecmpeu ¢ 3apy6e>xHbimMmu no-
meHyuanbHbIMU noKynamensim?

— lNocne 3acToA B NpOLWIOM rogy cenvac
Mbl peanbHO BUANM 3PEKTUBHOCTb OT yya-
CTUA HalWUX NPeanpUATAIA TOProBO-3KOHO-
Muyecknx mmccmnax. C Hauyana TekyLero roga
HaMy npoBeAeHO 6 TOProBO-3KOHOMUYe-
CKMX MUCCUI B cTpaHax LieHTpanbHom A3sunu,
a Takke B ropopgax PO - EkatepuHbypre u
KazaHu. ¥>ke nognvcaHo 6onee 40 sKkcnopt-
HbIX KOHTPAKTOB 1 COrMalleHnin Ha obLyto
cymmy 6onee $175 mMiH.

W oTmeuy elle ofHy CpaBHUTENbHO HOBYIO
Mepy NoAAEPKKM — SKCMOPTEPbl UMEIDT Npa-
BO Ha BO3MeLleHne 4acTn CBOMX 3aTpaTt Ha
NPOoABUKEHME TOBAPOB Ha BHELLUHWE PbIHKM.
Mo»HO nony-ynTb KOMMeHcaumy No uesomy
pAAy HanmpaBneHWii: peknama 3a pybexom,
apeHfa CKNagoB M TOProBbIX MOJOK, peru-
CTpauma Ha MapKeTnnence u np.

- A Ha Kakoe eo3meleHue MOXXHo paccyu-
mbleamp?
- Cellyac B npuopuTteTe — yBenmnyeHne no-
CTaBOK MpopyKuumn 6onee rnyboko nepe-
PaboTKY, Tak Kak CpefHUi TeMn 3KCropTa

TOBapOB BbICOKOrO nepepesna 13 roga B ros
noKasblBaeT PocT. M orpaHmnyeHna skcnopTa
CblpbeBOV MPOAYKLUMM B YCNIOBUAX rnobanb-
HOW NaHAeMWUW [OJSIKHbl CTUMYIMPOBaTb
HalmnxX npousBoAauTenein K MNpPOV3BOACTBY
npoaykuuy 6onee Bbicokoro nepegena. Mol
anddepeHumpyem pasmep KomMeHcauuu B
3aBUCUMOCTU TNyOVHbI NepepaboTKu. IKc-
nopTepbl TOBApPOB BEPXHEro nepepgena mo-
ryT paccumTbiBaTb Ha Bo3MelyeHne fo 80%
NOHECEHHbIX 3aTpaT, HUXHero — He boree
30%.

- A Kak ce200H$ paseueaemcs 3AeKmpoH-
Has mopzoens é Kazaxcmane?

- Kak n Bo Bcem mupe, B KasaxctaHe
PbIHOK 3MEKTPOHHOW KOMMepuuu pacTeTt
BbICOKMMMK Tem-namu. [lona 3neKTPOHHOM
KOMMepLuMKn B obliem obbeme PO3HUYHOM
Toproenu B 2020 rogy co-ctasuna 9%, 4to
ABnAeTca AnA KasaxcraHa BeCbMa XOPOLNM
rnokasarenem, no cpaBHeHuto ¢ 3,7% B 2019
rofy. Tenepb y Hac CTOUT 3aAayva COXPaHNUTb
NONOXMNTENbHYIO AVHAMUKY, N YBEANUUTb K
2025 rofly fON0 SNEKTPOHHOW KOMMepLn
00 15%, a 310 y»Ke 3,6 TP/H TeHre.

Momnmo BbiBOga Ha nnatdopmy Alibaba.
com, HaMn MPOBOAUTCA MPOEKTMBHaA pa-
60Ta no VH-GopPMaLMOHHOMY COMPOBOXAE-
HUIO NOTEHLMaNIbHbIX YYaCTHUKOB MeXAyHa-
POAHOM 3NeKTPOHHON KoMmMepumn Wcxoaa
13 uctopuii obpalyeHuin B QazTrade, Hawwm
KOMMaHUM 3anHTepecoBaHbl N B POCCUIA-
CKMX MapKeTnneiicax, Takux kak Wildberries,
KazanExpress, Ozon u gp. CoBmecTHO ¢ Top-
roBbiM npepactaButenbctBom PK B PO npo-
pabaTbiBaeM BOMPOCH! BbIXOAA HALLMX Npes-
npuvHUMaTenen Ha 3T NNaTGopmbl.

- Ymo MOXXHO ce200H# cKazamb 0 Mop20-
eom compydHuvecmee mexxdy KazaxcmaHom
u Poccueti?

— Poccua - aBnaeTcsa oCHOBHbIM TOProBbiM
napTHepom KasaxctaHa. Mo mMepe BOCCTa-
HOBJNeHne 3KoHOMUK KasaxctaHa m Poccum
B3aMHas TOpFOBJ’IFI 3a nepBoe I'IOJ'IyFOFlI/Ie
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2021 roga Bblpocna Ha 29% un coctaBuna
$8,7 mnpa. dkcnopt m3 KasaxcrtaHa B Poc-
cnio 3a AHBapb-nioHb 2021 rofa BbIPOC Ha
63,3% 1 coctaBun $1,9 mnpa. Poct akcnopra
B Poccrio ob6ocHoBbIBaeTCcA yBennueHn-em
NOCTaBOK TaKMX TOBApPOB, Kak ropAvyeKkara-
HbIA MAOCKUI MPOKaT U3 HeNnermpoBaHHOM
CTanu, ypaH, UMHK 1 Mefb. YBenmyeHne Ha-
6niofaeTcA B MOCTaBKax KypUHOro MACa,
C/IMBOYHOIO Macsia U MakapOHHbIX N3AeNNN.
B uenom, ToprosnAa nocteneHHO BOCCTaHaB-
NMBAeTCA N HapalymBaeT Temrbl Nocse Ko-
suaHoro 2020 roga.

- Bawa komnaHus makxe sensiemcs
KOHcynbmaHmom [lpasumeAbcmeéa no 6o-
npocam pezy-AupoeaHusi eHelwHell mopzoenu
6 pamkax BTO u EASC. B uem ebipaxkaemcs
ama paboma?

- NaBHbIM NPUHLIMNOM TOProBN B Nt0ObIX
VNHTErpaLmoHHbIX 06beAnHeHNAX ABNAeTcA
cobniofeHe HeaUCKPYMUHALMOHHOIO pe-
»KMMa, B TON Mepe, B KaKOW 3TO YCTaHOBNEHO
MexayHapoAHbIMK npasunamn. Hekotopble
CTpaHbl B LieNAxX pasBUTUA W1 3allnTbl HaLUW-
OHa/IbHbIX SKOHOMMK CO3AaI0T ANCKPUMUHA-

LIOHHble 6apbepbl A1 Ka3axCTaHCKIX TOBa-
POB 1 NOCTaBLUMKOB. /I 0OAHNM 13 OCHOBHbIX
HarnpasfieHUi Halen paboTbl ABNAETCA 3a-
LMTa MHTEPECOB Ka3aXCTaHCKMX MpPOu3-BO-
AvTenen ToBapos 1 ycnyr B pamkax EASC n
BTO, a TakXe ycTpaHeHue 6apbepoB B TOp-
rosre.

QazTrade TakXe NPUHMMAET aKTUBHOE
yuyactue B neperoopax EA3C no 3aksniove-
HMIO CcornalleHnin o cBo6oAHOW TOprosre.
DTO OTKpbIBaeT MOTeHUMan HapalvBaHWA
skcnopTa KasaxctaHa W MONIOXKUTENIbHO
BNMAET Ha yCTPaHeHVe NPenATCTBUA B MeX-
AyHapogHou Toproene. Ceiyac B pamKkax
EASC BeflyTCA aKTMBHbIE NMeperoBopbI Mo 3a-
KnioyeHuio cornaleHuni ¢ Minanew, Ermntom,
M3paunnem, a Takxe, no ycnyram — ¢ CuHrany-
pom n Typuuen.

Modzomosuna AnekcaHopa Y60xeHKo
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AZAMAT ASKARULY:

TRADE GRADUALLY

RECOVERS

Last year, the volume of
international trade decreased:
the volume of trade in goods
decreased by 5%, and the volume
of trade in services decreased by
20%. The global recession also
affected Kazakhstan. In 2020,

the foreign trade turnover of
Kazakhstan amounted to $85
billion, having decreased by 13%.
At the same time, non-resource
export turned out to be more
stable, having fallen only by 2.8%;
and today it is already growing.
Kazakhstan intends to continue
increasing its presence on foreign
markets. Azamat Askaruly, CEO at
QazTrade Center for Trade Policy
Development JSC, told us what
support measures are relevant for
Kazakhstani exporters today.

- QazTrade regularly presents programs
to support Kazakhstani entrepreneurs, what
measures are the most relevant today?

- The government has currently set the goal
of increasing the number of active exporters
of non-resource products. There are about
400 such enterprises in Kazakhstan. Since
2019, QazTrade has been the main operator
of state support measures for exporters. Our
goal is not just to bring Kazakhstani goods
to foreign markets, but also to make them
competitive by ensuring their permanent
presence abroad.

Last year we have launched the Export
Acceleration Program, a service support
measure for export-oriented companies,
which provides diagnostics of their export
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potential, training and assistance up to the
signature of export contracts. Our goal this
year is to prepare 100 companies with the
highest export potential to enter the markets
of Russia, China, Central Asia and the UAE.
These are enterprises of the food, light,
chemical and machine-building industries,
as well as service providers.

We help producers to enter international
electronic  platforms. Every year 50
enterprises receive accounts with the Golden
Supplier status on the international platform
Alibaba. According to the recently signed
Memorandum between QazTrade and
Alibaba.com, we will assist companies in
their functioning on the platform, organize
monthly trainings, and promote digital

transformation of Kazakhstan suppliers.
As of today, Kazakhstani companies have
already signed export contracts worth over
$45 million, and we plan to increase this
amount to $100 million annually. I would
like to note that thanks to this measure,
we begin to develop new markets, such as
Morocco, Israel, Europe, the United States,
Arab countries, etc.

- During the pandemic, you have launched
a Telegram channel to communicate with ex-
porters; what was the reason for this measure?

- The export process is complicated. It
involves a lot of paperwork, including those
associated with the barriers and requirements
that our producers face in another country,



and there are a lot of nuances that can hinder
the development of foreign markets. These
aspects often prevent heads of Kazakhstani
enterprises from decision to export their
goods and services.

During the pandemic, when a number
of restrictions were imposed, we received
urgent messages on the export of non-
resource goods and services via telegram-
chat and were promptly involved in the
problem resolution.

In general, exporters note shortage of
necessary analytical information when
entering foreign markets. At present, we
provide consulting and analytical support
on a permanent basis; this is a thorough,
comprehensive analysis of prospective
sectoral and country markets for domestic
exporters. All data is published on the
information and analytical portal export.gov.
kz. It also offers an opportunity to apply for
measures of state support.

We plan to expand the functionality and
ensure integration with the Astana-1 IS
portal and other databases, so that every
entrepreneur would be able to perform all
the necessary export procedures online with
minimal human factor impact.

- Are there any support measures for the
search and organization of meetings with for-
eign potential buyers?

- After last year stagnation, we now actually
witness the effectiveness of participation
of our enterprises in trade and economic

missions. Since the beginning of this year we
have conducted 6 trade-economic missions
in the countries of Central Asia, as well
as in the cities of the Russian Federation -
Yekaterinburg and Kazan. We have already
signed more than 40 export contracts and
agreements for a total amount of more than
$ 175 million.

And T would like to mention one more
relatively new measure of support - exporters
have the right to receive compensation for
part of their expenses on the promotion of
goods on foreign markets. It is possible to
receive compensation in a number of areas:
advertising abroad, lease of warehouses and
trade shelves, registration on a marketplace,
etc.

- What kind of compensation can one ex-
pect?

- The priority now is to increase the supply
of products with deeper processing, as the
average rate of exports of high value-added
goods shows growth from year to year. And
restrictions on exports of raw materials in
the context of the global pandemic should
encourage our manufacturers to produce
high value-added products. We differentiate
the amount of compensation according
to the depth of processing. Exporters of
high value-added products can count on
reimbursement of up to 80% of incurred
costs, lower - no more than 30%.

- How does e-commerce develop in Kazakh-
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stan today?

- As in the rest of the world, the
e-commerce market in Kazakhstan grows at
a high rate. The share of e-commerce in total
retail trade in 2020 was 9%, which is a very
good indicator for Kazakhstan, compared to
3.7% in 2019. Now we have a task to maintain
positive dynamics, and increase the share of
e-commerce to 15% by 2025, which is worth
3.6 trillion tenge.

In addition to the entry to the Alibaba.
com platform, we conduct project work
on informational support of potential
participants in international e-commerce.
According to applications to QazTrade,
our companies are also interested in
Russian marketplace, such as Wildberries,
KazanExpress, Ozon, etc. Together with the
Trade Mission of Kazakhstan in the Russian
Federation we elaborate issues of entering
these platforms by our entrepreneurs.

- What can you say today about trade coop-
eration between Kazakhstan and Russia?

- Russia is the main trade partner
of Kazakhstan. As the economies of
Kazakhstan and Russia recovered in the first
half of 2021, mutual trade increased by 29%
to $8.7 billion. Exports from Kazakhstan to
Russia in January-June 2021 increased by
63.3% to $ 1.9 billion. Growth in exports to
Russia is based on an increase in supplies
of goods such as hot-rolled flat unalloyed
steel, uranium, zinc and copper. Increase is
observed in supplies of chicken meat, butter
and pasta. On the whole, trade gradually
recovers and gains momentum after the 2020
covid year.

- In the framework of the WTO and the
EAEU your company is also a consultant to the
government on the regulation of foreign trade.
What is the nature of this work?

- The main principle of trade in any
integration associations is the observance
of non-discriminatory regime, to the extent
established by the international rules. Some
countries, in order to develop and protect
national economies, create discriminatory
barriers for Kazakhstani goods and
suppliers. The protection of the interests
of the Kazakhstan producers of goods and
services within the EAEU and the WTO, as
well as the elimination of barriers to trade, is
one of the main areas of our work.

QazTrade also takes an active part in the
EAEU negotiations on the conclusion of
free trade agreements. This creates potential
for increasing Kazakhstani exports and has
a positive impact on removing barriers to
international trade. Active negotiations
in the EAEU framework are currently
underway with India, Egypt, Israel, as well as
negotiations on services with Singapore and
Turkey.

Prepared by Alexandra Ubozhenko
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LAFARGEHOLCIM:

«C HAMW CTPOUNTEJTbCTBO
CKBAXKWH - bE3OINACHEE
N KAHECTBEHEE

LafargeHoIcim (0371a€T YHUBEPCA/IbHbIE 1 IHHOBALMOHHbIE NPOAYKTbI ANA MHANBUAYANbHOTO JOMOCTPOEHUA U KPYNHbIX MHOPACTPYKTYPHbIX
NPOEKTOB: LieMeHTbI, 3aN0NHUTENI, TOBapHble beToHHble cveci. C0BCTBEHHbIE 1abopaTopuy 1 TEXHIYECKIE LIEHTPbI B PErMOHaX MUpa N03BONAT
KOMNaHUN NpeABOCXMLLATL TPEHAbI B CTPOUTENbHON MHAYCTPUM. KoMNaHWA npeAnaraeT LWMPOKMI CNEKTP BbICOKOKAYECTBEHHBIX, IKONOTNYHBIX
CTPOUTENbHbIX MaTePUANoB 1 TEXHONOTMIA KNEHTAM MO BCEMY MUPY HE3aBICUMO OT MacLuTaba 3aaun: 0T YaCTHOTo JOMOCTPOEHIA A0 KPYMHbIX
UHOPACTPYKTYPHBIX NPoeKTOB. O AeATENLHOCTY NPEANPUATUA, NPOAYKTaX U peLLeHNAX ANA HehTera3oBoro cermeHTa Mbl nobecefoBant ¢
PYKOBOAMTENEM OTAeNa Pa3BUTIA Npodax B cermeHTe Hedtb 1 a3 Poccua u CHI ITOPEM BOPOJJABYEHKO.

- Ha kakoli 6a3e co3dasanacb komnaHus
LafargeHolcim? Ymo oHa npedcmaensiem co-
60Li Ha ce200HsWHUL 0eHb?

- Yxe 6onee 60 net BonbcKunii LLeMeHTHbIN
3aBOJ, ABNAETCA MOCTaBLUMKOM BbICOKOKA-
YeCTBEHHOro TaMMOHAXHOro LiemeHTa, OT
KOTOPOro 3aBMcMT 6€30MacHOCTb U SKCMY-
aTauMoOHHaA NPUroAHOCTb HedTerasoBbixX
CcKkBaxuH Poccun n CH.

BonbCKUA LEeMEeHTHbI 3aBOoj BXOOAUT B
MexayHapogHyto rpynny LafargeHolcim,
KoTopasa ynpasnaer 283-MA LeMeHTHbIMU
3aBofjamMu Mo Bcemy mupy, 17 13 KOTOpbIX
NPOM3BOAAT TaMMOHaXHble LeMeHTbl, n-
ueH3mpoBaHHble APl (American Petroleum
Institute). Mpynna LafargeHolcim npuHuma-
eT aKTMBHOEe y4yacTue B pa3paboTke CTaH-
napToB APl 1 npoBepkax cuctem obecneuve-
HUA KayecTsa.

OcHoBbIBasicb Ha 6oniee 4Yem BeEKOBOM
onbiTe B NPOU3BOACTBE LIEMEHTa U 3HAHUAX
B 0611aCTU ero NpuMeHeHusa Ais LeMeHTU-
poBaHuA HedTerasoBbiX CKBaXKWUH, KOMMa-
HUA NpeabABNAET K KauyecTBy CBOen MNpo-
OyKUuMKn ewé 6onee XecTkre TpeboBaHWS,
yeM AMEPUKAHCKUIN UHCTUTYT HedTu, Ans
YOOBNETBOPEHSA NOTPeOHOCTEN CBOWX K-
€HTOB.

OpHa 13 3afay, KOTOpyl CTaBUT nepen
cobon lpynna komnaHui LafargeHolcim, —
pa3paboTka MHHOBALIMOHHbIX PELIEHWIA, OT-
BEYaIOLMX NOTPEeOHOCTAM HaLWVX KITMEHTOB,
CEepPBUCHbIX KOMMAHWI 1 HedTeraszosbix one-
paTopoB.

- Baw yemeHmHbIii 30600 makxxe cneyu-
anusupyemcsi Ha Npou360dcmee MAaMnNOHAX-
HbIX nopmAaHduemeHmo8 dAsa uemeHmupo-
8aHus1 HePMSIHDIX U 2a308bIX CKBAXUH. B uem
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YHUKAanbHOCMb 68biNycKaemozo0 cmpoumenb-
HO20 Mamepuaana?

- Bonbckuin 3aBog «JladpapxXoncum» sB-
NAETCA OAHWM W3 KPYNHEeMWnX B POCCU-
CKOW LIeMEHTHOW MPOMbIWAEHHOCTN. YHU-
KanbHasa cbipbeBan 6a3a 3aBofa nossonseT
NPON3BOAUTb BbICOKOMApPOUHble LieMeHTbl
nepBon rpynnbl 3$PeKTUBHOCTH, a Takke
TaMMOHa)xKHble  LemeHTbl. [Tpon3BoacTso
BbIMyCKaeT TaMMOHaXHbI MOPTNaHALEMEHT
6e3706aBouHbIN TVNa |-G BbICOKON cynbda-
Toctomkoctn MUT I-G-CC-1, nopTtnaHgue-
MEHT TaMMOHaXHbI 6e3006aBOYHBIN ANA
HU3KNX W HOPManbHbIX TemnepaTtyp [MLUT
[-50, a TakXe TaMMOHaXHbIN MOpTNaHALe-
MEHT C MUHepasbHbIMU fobaBKkamu fo 20%
ANA HU3KNX 1 HOpMasbHbIX Temnepatyp MNMUT
[I-50 no MOCT 1581-96 (co cnenytoulero roaa
no NOCT 1581-2019).

3aBoackana nabopaTopus, OCHaLLEHHaA
CaMblM  COBpPeMeHHbIM  0bopynoBaHMEM,

06'be£l,I/IHF|ET d)yHKLl,I/lI/I KOHTPOJ1IA Ka4decCTBa
CblpbeBbIX MaTeEPUNANOB, KNNHKEPa, LEMEHTa
N MUHEpPabHbIX KOMMOHEHTOB.

Ha exerogHom ocHoBe npeanpuaTnem
YCTaHaBMBAOTCA BHYTPEHHUE Tpe6OBa-
HMA NO KayecTBy BbII'IyCKaEMOIh npoaykumu,

BKNoYvawuwmne AOonoJIHUTENIbHble Tpe603a—
HUA KIIMEHTOB K NOKa3aTesiAM KavecTBa.

- Pacckaxkume nodpobHee 06 obnezueH-
HOM MAMnNOHAXXHOM nopmadHouemeHme,
npumeHsiemom eatueli KomnaHuell. B yem e20
YHUKaAbHOCMb?

— Ha paHHbI MOMeHT Mbl paboTaem Hapj
obneryeHHbIM TaMMOHaXHbIM  MOPTNAHA-
LleMeHTOM A1 HU3KUX U HOPMasbHbIX TeM-
nepatyp MUT [1I-O6 5-50 co cpepHeir nnoT-
HocTblo 1,50 r/cm®. OH npepHasHauyeH anA
NPUroTOBIEHNA TaMMOHAXHbIX PacTBOPOB
HWU3KOW NNOTHOCTM C ONTUMaNbHbIM COOTHO-
LeHneMm LieHa — paboune cBoicTaa. LiemeHT
obnagaet BbICOKOW CTabUSIbHOCTbIO, NMO3BO-
nAeT OTKa3aTbCA OT MPUMEHEHUA MUKPO-
coep v 6eHTOHMTa ANA GONbLUMHCTBA reosio-
rMYecKnX YCNOBUIA, YTO COKpaLlaeT 3aTparThl
1 ynpouaet paboTy no LeMeHTUPOBaHNIO.
CneymnanbHble fobaBKM obecneumBaloT Mu-
HUManbHOe BOAOOTAENIEHME TaMMOHaKHOTO
pacTBOpa, MOBbIWAA KayecTBO KpenneHus
CKBaXKMH.

- MHo20¢yHKUuoHanbHas do6aska MIMK-1
ona 6ydepHbix XKudkocmell U UeMeHMHbIX
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pacmeoposé — 00HO U3 UHHOBAUUOHHbIX pe-
weHuli, npumeHsieMbix éaweli komnaHuell. B
KAKUX cAy4asix oHa akmyanbHa?

- B HacTosee Bpems HedTerasosble one-
paTopbl yxecToumnu TpeboBaHMA K Kaue-
CTBY KpenneHns CKBaXK1H, MO3TOMY BCe cep-
BVCHble KOMMaHWW aKTVBHO ULLYT peLleHus
ANA VX yooBneTBopeHus. B npoTneHoOM cny-
Yae onepaTtopbl HanaratoT WTpadHble CaHK-
LK HA CEPBUCHbIX MOAPSAYMKOB, NPOBOAS-
WMX PaboTbl MO LLEMEHTUPOBAHMIO CKBAXKVH.

MMK-1 - nHHOBaUMOHHOE peLueHne Bonb-
CKOrO 3aBOAa, MOMOralollee CePBUCHBIM
KOMMAHWsM 1 ornepaTopam  3HauYUTeSIbHO
YRyULWmnTb KauecTBo paboT Nno LieMeHTUPOoBa-
HUto HedTera3oBbIX CKBaXKUH B Poccrm n CHI.

Y MHorodpyHKUMOHanbHOW po6GaBKU
MIK-1 cywecTByeT ABa OCHOBHbIX NPUMEHe-
HUS.

MepBoe pelueHne: peosiormyecknin UHTeH-
cndrkatop 6ydpepHbIX KUAKOCTEN.

MepepoBble OydepHble KMAKOCTA Ha
ocHoBe MIIK-1 ABnATCA ONTMMAasbHbI-
MU cucTeMaMn AnA yaaneHusa 6ypoBoro
pacTBoOpa 1 pasfeneHuns XKNAKOCTeN B CKBa-
XnHe. OHU 3HAUWTENbHO CMOCOGCTBYIOT B
NOArOTOBKE CKBaXkMHbl, obecrneumBaa eé
LIeNOCTHOCTb, @ TaKXe KayeCcTBEHHOe pas-
obuleHve NNacToB.

C TOYKW 3peHnA onepaLioHHON 3ddek-
TUBHOCTU pelueHne MIK-1 moxeT npume-
HATCA B LUIMPOKOM [AMana3oHe MNoTHOCTEN
6ydepHbIx xugkocTeit: ot 1,1 rp/cm® go 1,7
rp/cmd.

Jo6aBka MIK-1 nomoraet oTperynu-
poBaTb peoniorMyeckne XapakTepucTuku
6ydepa K ruapogMHaMmMKe U KOHKPETHbIM
YCNOBUAM B CTBOJNE CKBAXKMHbI 111 COXpaHe-
HUA PEONOrMYECKON Nepapxmm 3aKayaHHbIX
KnaKocTen.

CrabunbHocTb OydepHoi XKMAKOCTU Ha
ocHoBe MIK-1 nomoraeT ycTpaHuUTb ceaun-
MEHTMPOBaHMNE, YTO OCOBEHHO BaXKHO ANs
rOpM30HTaNbHbIX CeKuui. Vcnonb3oBaHne
MIMK-1 obecneumBaeT COBMECTUMOCTb 3aKa-
UMBaEMbIX B CKBaXKUHY »KNOKOCTEN.

Bropoe pelueHme: MHOrodyHKLMOHaNb-
Hasi fo6aBKa [1/15 LLeMEHTHbIX PaCTBOPOB.

Jo6aBka MIK-1 obnapaet yHWKanbHOW
CNocobHOCTbIO  ynyyllaTb MHorve ¢u3su-
KO-MexaHnyecKme CBONCTBa LeMeHTa.

YBenuunBaeTcA paHHee pa3BuTMe MPOY-
HOCTN LeMeHTHOro KamHA go 50%. Kpo-
me Toro, MMK-1 obnagaer mexaHuWyeckom
CNoCOBHOCTbIO  YAEPXKUBaTb XKUAKOCTb B
MaTpuLie LIEMEHTA, CMOCOOCTBYS yNyULLEHNIO
Bogootaaum ao 70% v ycuneHuno KOHTponsa
cBo6oaHo! Bofbl B 10 pas, Mo cpaBHEHUIO
c 6a3oBoV peLenTypoil, YTO HEeN3MeHHO
NPUBOANT K YNyYLLEHNIO KayecTBa KOHTaKTa
LIEMEHTHOIO KaMHs ¢ nopogon 1 obcagHom
KOJIOHHOW, CMOCOOCTBYS HaAeXHOMYy pas-
06LIEHVI0 UHTEPBANIOB U YBEIUYEHUIO CPO-
Ka 3KCnayaTaumm CKBaXKUHbI.

- Kak koHmpoaupyemcsi u yem zapaHmu-
pyemcs kadecmeo eaweli npodykyuu?
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- Ha Bonbckom 3aBofe fencTByeT cucrema
MeHe»KMeHTa KauectBa ISO 9001:2015 n API
Spec Q1, ocyujecTBnAeTCA ONepaLNOHHbIN
KOHTPOJIb Ha BCex 3Tanax Npov3BOACTBA
TaMMoHaXxHoro uemeHTa APIl, obecneunBas
CTabUNBbHOCTb KauyeCTBEHHbIX XapaKTepu-
CTVIK OT MapTWM K MapTuu.

C 1998 ropga Bonbckuin 3aBog Jladap-
XXoncum perynapHo ceptuouympyetca no
ctaHgapty APl Spec 10A Ha Npon3BOACTBO
TaMMOHaXHOMO LieMeHTa BbICOKOW cynbda-
TOCTOMKOCTM Knacca G.

CocpenoToUeHHbIN Ha ynpaBneHun prcka-
mu, ctaHgapT APl Spec Q1 no3sonAeT Hawen
KOMMaHMW NonyyaTb B CBOE pacnopsxeHune
33[J0KyMEHTMPOBaHHbIe npoLeaypbl Ha Ciy-
yal nbbIX HenpeaBMAEHHbIX UHLNOEHTOB.
CooTBeTcTBYA TpeboBaHUAM crneyudurKaLmm
APl Spec Q1, KOMMNaHMA MpeKpacHO OCHa-
LLieHa ¥ MoAroToB/eHa, YToObl CNPaBUTLCA C
HeoXMnAaHHbIMU 06CcToATENbCTBaMM, obecne-
ymBas 6e3onacHble ycnoBua Tpyaa AnsA CBOMX
COTPYAHUKOB 1 NOAPARYNKOB.

- Kakoea npou3zsodumenbHocmb npeo-
npusimusi ce2o0Hs?

- B pamkax MmacwTabHoro npoekTta Mo
BHeAPEHMIO HOBbIX TEXHOMOMMI Ha 3aBoje
6blna ycTaHOBIeHa HOBasA TEXHONOrMYecKan
JIVHUA MO NPOU3BOACTBY K/IMHKepa Noaymo-
KpblM crnocobom, npeactaBnsAowas cobon
MOJEPHU3NPOBAHHbBIA Y4aCTOK NMOLFOTOBKMU
CblpbA U CBA3aHHbIE C HUM YCOBEPLUEHCTBO-
BaHHbIE UHXKEHEPHbIE CUCTEMDI.

Mpoun3BoanTeNbHOCTb HOBOW IMHUMK CO-
ctaBnAeT fo 5000 TOHH KAMHKepa B [eHb.
Takum obpa3om, BonbcKuii LLeMEHTHbIN 3a-
BOJl MOXeET 0becneynBaTh TeKyLiME 0ObeMbI
NPon3BOACTBA LieMeHTa A0 2,5 M/H TOHH B
rog.

- KomnaHua JlapapxXoncum nomoraet
KnvmeHTam pa3pabaTtbiBaTb HOBblE MPOAYKTbI
N BHeAPATb MHHOBALMOHHbIE TEXHONOTUU.
OcHoBoW ana nopbopa maTepuanoB U UX
[03/POBOK, a TakXe ANA oLeHKN 3PeKTnB-
HOCTU TEXHWYECKOro pelleHna ABNAITCA
pe3ynbTatbhl TECTUPOBAHMA CbIPbEBbLIX Ma-
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Tepuanos 1 onbITHbIX 06pa3LoB B VcnbiTa-
TenbHoM LleHTpe JladapxXoncum. Paccka-
XKNUTe 0 HEM NogpobHee.

- B nabopatopun 3aBopa ncrnonb3yetca
CcoBpeMeHHOe 00opyfoBaHMe TakUX W3-
BECTHbIX MpomssoauTenen, Kak Chandler
Engineering, Fann, OFITE, Bruker, Thissen
Krupp (POLAB APMplus), ELE International,
Walter+Bai AG n gp.

[na onpepeneHna XMMMYECKOro U Mu-
HepaniorMyeckoro coctaBa MaTepranos

NPUMEHAETCA  peHTreHOdyopecLeHTHbIN
aHanus.
Mcnonb3oBaHne  COBPEMEHHbIX — Crek-

TPOMETPOB 1 ANbPaKTOMETPOB KOMMaHWUM
Bruker nossonuno npepnpuATUiO  yBe-
JINYNTb YacTOTy OMnepaLMOHHOro KOHTPONA
KayecTBa MaTepuasnoB LieMEHTHOro Mpous-
BOACTBa, UTO [ano BO3MOMKHOCTb ornepa-
TUBHOTO YMpaBneHWAa MPOLeccoM MNpowu3-
BOACTBA.

3aBopackasa nabopatopua obnapaet aTTe-
CTaTOM aKKpeAmTaumu, 06acTbio KOTOPOro
ABnAeTcA nposefeHne GU3MKO-MeXaHuye-
CKMX WCNbITaHUA 1 Mokpon xumun (FTOCT
1581-96, TOCT 5382-91, TOCT 310.1-4, FTOCT
26798.1-2, ASTM (114, TOCT 10178-85,
FOCT 22266-13, TOCT 30744-2001 v gp.)

KomnaHua exerogHo ceptuduumnpyet
CBOIO MPOAYKLMIO B OpraHax no ceptuduka-
unn npoayKuum Poccun n KasaxcraHa.

TexHnyeckmne 3KCnepTbl KOMMAHUW MAOT-
HO B3aMMOJENCTBYIOT C KITMEHTaMU U YUUTbI-
BaloT MOTPebHOCTM oTpacnu. B pesynbrate
NNoJOTBOPHOrO COTPYAHMYECTBA CO MHO-
TMMW CEPBUCHBIMY KOMMAHUAMU 1 HedTera-
30BbIMM OnepaTopamy, yaanocb Aobutbca
YNyULleHNA XapaKTePUCTUK TaMMOHaMHbIX
pacTBOpPOB C QYHKLUMOHaNbHbIMU [o06aB-
KaMy Ha OCHOBE BOJIbCKOTO LieMeHTa npwu
YMEHbLUEHNM CTOUMOCTM 3a Kybuueckni
MeTp.

- Kakoea ponb ynakoeku é npodsuskeHuu
eawux usdeauli, Kakoli 6ud mapbl cezodHs
Haubonee socmpebosaH?

-LlemeHT TapupyeTcAa B BbICOKOKaue-

CTBEHHblE 6Ur-6ern — NONMNPONUIeHOBbIE
KOHTeHepbl, BHYTPW KOTOPbIX HaXOAUTCA
NPOYHBIN NONMMITUIEHOBBIN BKNAAbILW C Le-
MEHTOM.

Takaa ynakoBKa Mo3BOJIfieT XpaHWUTb Ma-
Tepvan Nog OTKPbITbIM HE6OM 1 MHOTOKpaT-
Ho 6e3 Bpefa AnA rpysa nepemewiatb Tapy.
MnoTHbIe KOHTENHEPbI HAAEXHO 3alyMLLAtOT
LleMeHT OT NonagaHus Braru n obecneyrsa-
0T COXPAHHOCTb €ro CBOMNCTB.

KoHTponb MOAHOTbI 3arpy3ky BbIMOMHA-
€TCA NPU NOMOLLM CMeUranbHOro BECOBOrO
HemeLKoro ob6opyaoBaHMA W MpPOrpamm-
Horo obecneyeHna HAVER & BOECKER npu
KaXK[oW 3arpyske.

- Kak pa6omaem nozucmuka komnaHuu?

- MNpopykuna Bonbckoro 3aBoaa AocTaB-
NAETCA COBCTBEHHbIM XXeNe3HOLOPOXKHbIM 1
aBTOMOOWIbHBIM TpaHcnopToM. KomnaHusa
TLWaTeNIbHO CNeAnT 3a NepemMeLeHneM rpy-
3a, AeNICTBUAMY COTPYLHUKOB 1 cobnogeHu-
em MAJ. JoctaBKy Npon3BoaAT NOAHOCTbIO
ucnpaBHble aBTonoesfa, ob6opynoBaHHble
CUCTEMOM CMYTHUKOBOTO criexeHna GPS. Lle-
MeHT, pacdacoBaHHbIN B Tapy, NepeBo3nTCA
B nonyearoHax. OH HaBanom AocTaBnAeTcA
BaroHamu-uemeHToBo3amu. OTrpyska BO3-
MOXHa Kak MOBaroHHbIMW, Tak 1 FPynmnoBbl-
MU OTNpPaBKaMW KPYriOCyTOYHO, OPUEHTU-
pyAcb Ha NOTPeOHOCTY KNNEHTa.

[eorpadma NOCTaBOK TaMMOHaMHbIX Lie-
MEHTOB N CreLmanbHbIX PELIEeHNN OXBaTbl-
BaeT MpaKTUYecKkn Bce parioHbl Poccum u
CHT: ot CaxanuHa, po KanuHuHrpaga — Boc-
TouHylo U 3anagHyto Cnbupb, TNMoBoMXKbe,
Ypan, anbHuin BocTok, KasaxcTaH, Pecny6-
nuky benapycb, Y36eknctaH, TypkMeHNUCTaH,
a Takxe AsepbaiigkaH.

[pynna >sKcnepToB MUPOBOrO YpPOBHA
LafargeHolcim Bcerga rotoBa nopo6bpatb
Hanbonee onTMasbHble peLenTypbl TaMMo-
Ha)KHbIX PaCcTBOPOB Ha OCHOBE CBOUX Lie-
MEHTOB ANA PEeLUeHNA CaMbIX CIOXHbIX 3a-
nau.

lModzomosuna dnbeuHa Anmpeesa
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LAFARGEHOLCIM
"WELL CONSTRUCTION IS SAFER AND
BETTER WITH US!"

LafargeHolcim creates versatile and innovative products for
individual housing construction and large infrastructure
projects: cements, aggregates, ready-mix concrete. The own
laboratories of the company and technical centers around the
world enable it to forestall trends of the construction industry.
The company offers a wide range of high-quality, environmentally
friendly building materials and technologies to customers all over
the world, regardless of the scope of the task: from private housing
to major infrastructure projects. We talked about activities of the
company, products and solutions for the oil and gas segment with
the Head of Sales Development Department in Oil and Gas Russia
and CIS IGOR BORODAVCHENKO.

-What was the basis on which
LafargeHolcim was created? What is it
today?

- For more than 60 years Volskiy Cement
Plant has been a supplier of high quality oil-
well cement, which determines the safety and
operational reliability of oil and gas wells in
Russia and CIS countries.

Volskiy Cement Plant is a part of the
international LafargeHolcim Group, which
operates 283 cement plants all over the
world; 17 of them produce API (American
Petroleum Institute) licensed oil-well cements.
LafargeHolcim Group is actively involved in
the development of API standards and quality
systems inspections.

With more than a century of experience in
cement production and expertise in oil and
gas well cementing applications, the company
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follows even more stringent product quality
requirements than the American Petroleum
Institute to meet the needs of its customers.
One of the goals of the LafargeHolcim
Group is to develop innovative solutions
tailored to the needs of our customers, service
companies and oil and gas operators.

- Your cement plant also specializes in the
production of oil-well Portland cement for oil
and gas wells. What makes this construction
material unique?

- LafargeHolcim Volskiy Plant is one of the
largest in the Russian cement industry. The
unique raw material base of the plant allows
it to produce high quality cements of the first
efficiency group, as well as oil-well cements.

The plant produces oil-well plain Portland
cement type I-G with high sulfate resistance
ITIT I-G-CC-1, oil-well plain Portland
cement for low and normal temperatures ITI] T
I-50, as well as oil-well plain Portland cement
with mineral additives up to 20% for low and
normal temperatures ITI]T II-50 according to
GOST 1581-96 (since next year according to
GOST 1581-2019).

The plant laboratory equipped with the
most advanced equipment comprises the
functions of quality control of raw materials,
clinker, cement and mineral components.

On an annual basis the company
specifies internal quality requirements for
manufactured products, including additional
customer requirements for quality indicators.

- Tell us more about the lightweight
Portland cement used by your company.
What makes it unique?

- At the moment we are working on Portland
cement for low and normal temperatures ITI T
III-06 5-50 with the average density of 1.50 g/
cm®. This cement is designed for preparation
of low density plugging solutions with optimal
price/performance ratio. This cement has
high stability and makes it possible to avoid
application of cenospheres and bentonite
in most geological conditions, which saves
costs and simplifies cementing jobs. Special
additives also minimize water separation of
plugging solution, thus improving the quality
of well cementing.

- Multifunctional additive MIIK-1 for
buffer fluids and cement slurries is one of
the innovative solutions applied by your
company. When is it relevant?

- At the moment oil and gas operators have
toughened their requirements to the quality of
well lining, that is why all service companies
do their best in looking for solutions to
meet them. If they don't, operators impose
penalties on service contractors who perform
well cementing work.

MIIK-1 is an innovative solution by Volga
Plant, which helps service companies and
operators to improve significantly the quality of
oil and gas well cementing in Russia and the CIS.

RUSSIAN BUSINESS GUIDE {CEHTABPb 2021}

MIIK-1 multifunctional additive has two

main applications.

The first is a rheological intensifier of buffer
fluids.

Advanced bufter fluids based on MIIK-1 are
optimal systems for drilling fluid removal and
separation of fluids in the well.

They greatly contribute to the preparation
of the well, ensuring its integrity, as well as
quality separation of the layers.

In terms of operational efficiency, MITK-
1 solution can be used in a wide range of
buffer fluid densities, from 1.1 g/cm? to
1.7 g/cm’.

MIIK-1 additive helps to adjust rheological
characteristics of the buffer to hydrodynamics
and specific conditions in the wellbore in
order to maintain rheological hierarchy of
injected fluids.

Stability of MIIK-1- based buffer fluid
helps to eliminate sedimentation, which is
especially important for horizontal sections.
MIIK-1 provides compatibility of injected
fluids in the well.

The second solution: multifunctional
additive for cement slurries.

MIIK-1 additive has a unique capability to
improve numerous physical and mechanical
properties of cement.

It increases early development of cement
strength by up to 50%. In addition, MIIK-1
has a mechanical ability to retain liquid in the
cement matrix, improving water yield up to
70% and enhancing free water control by 10
times compared to the basic formula, which
invariably leads to improvement of quality of
contact of the cement paste with rocks and
casing pipe and promotes reliable separation
of intervals and increase of the operational
life of the well.

- What controls and guarantees the quality
of your products?

- Volskiy Plant applies quality management
system ISO 9001:2015 and API Spec Q1; there
is operational control at all stages of API oil-
well cement production, which ensures stability
of quality characteristics from batch to batch.



Since 1998 LafargeHolcim Volskiy plant
is regularly certified according to API Spec
10A standard for production of high sulfate
resistance class G oil-well cement.

Focusing on risk management, API
Spec Q1 allows our company to have a
documented procedure in case of any
unforeseen incidents. API Spec Q1
compliance ensures that the company is
well equipped and prepared to handle any
unexpected circumstances, providing a safe
working environment for employees and
contractors.

- What is the performance of the company
today?

- As part of a large-scale project on new
technologies, the plant has installed a new
semi-wet clinker process production line,
which features an upgraded raw materials
preparation area and related advanced
engineering systems.

The capacity of the new line is up to 5,000
tons of clinker per day. Thus, Volskiy Cement

Plant is able to provide the current cement
production volumes up to 2.5 mln. tons per
year.

- LafargeHolcim helps customers to develop
new products and implement innovative
technologies. The results of raw material
and prototype trials at the LafargeHolcim
Test Center serve as the basis for selection
of materials and dosages, as well as for
evaluation of the effectiveness of technical
solutions. Tell us more about it.

- The plant laboratory uses modern
equipment of such well-known manufacturers
as Chandler Engineering, Fann, OFITE,
Bruker, Thissen Krupp (POLAB APMplus),
ELE International, Walter+Bai AG and others.

X-ray fluorescence analysis is used to
determine chemical and mineralogical
composition of materials.

The use of modern spectrometers and
diffractometers made by Bruker company
enabled the company to increase the
frequency of operational quality control of

MCTOPUN YCIIEXA

cement production materials, which made
it possible to control the production process
operatively.

Factory laboratory is accredited to perform
physical and mechanical trials and wet
chemistry (GOST 1581-96, GOST 5382-91,
GOST 310.1-4, GOST 26798.1-2, ASTM Cl114,
GOST 10178-85, GOST 22266-13, GOST
30744-2001 and others).

Annually the company certifies its products
in the product certification bodies of Russia
and Kazakhstan.

The technical experts of the company
work closely with customers and take into
account industry needs. As a result of fruitful
cooperation with many service companies and
oil and gas operators. The company managed
to improve the characteristics of plugging
solutions with functional additives based on
Volskiy cement while reducing the cost per
cubic meter.

- What is the role of packaging in
promotion of your products, what kind of
packaging is mostly demanded nowadays?

-Cement is packaged in high-quality big-
bags - polypropylene containers, which
contain a durable polyethylene liner with
cement inside.

Such packaging allows storing the material
in the open air and repeated transfer of the
container without damage to the cargo.
Dense containers reliably protect cement
from moisture and ensure preservation of its
properties.

Control of full load is realized by means
of special weighing equipment and software
HAVER & BOECKER during every load.

- How does the logistics of the company
work?

- Volskiy Plant delivers its products by
its own railway and automobile transport.
The company carefully monitors the cargo
movement, the actions of employees and
observance of traffic rules. Deliveries are made
by completely serviceable trains, equipped
with GPS satellite tracking system. Tare
cement is transported in gondola cars. It is
delivered in bulk by cement wagons. Shipment
is possible both by wagonload and by group
loads 24 hours a day, depending on the client's
needs.

Geography of oil-well cements and special
solutions supplies covers almost all regions of
Russia and CIS: from Sakhalin to Kaliningrad,
Eastern and Western Siberia, Volga region,
the Urals, Far East, Kazakhstan, Republic
of Belarus, Uzbekistan, Turkmenistan, and
Azerbaijan.

The LafargeHolcim team of world-class
experts is always ready to select the most
optimal grouting mixtures on the basis of
own cements to solve the most complicated
problems.

Prepared by Elvina Aptreeva

21



22 NCTOPUWN YCIEXA

/

t

S o ¢ o o o s o S o B L B e B e ccecc e @eoMecencccccssiibocess el

A\l

00
ra 4
, -

..
1

IR
S
t

RUSSIAN BUSINESS GUIDE {CEHTABPb 2021}

Cepremu JIbITKO, -
«TOYHbI@ NOCTaBKU»:

«HALLA MINCCINA

— CAEJTATD
MBEXXAYHAPOLHYHO
TOPIOBJTO
NPOCTOWN U
BE3OMACHOW»

I'I aupemua COVID-19 Hanecna
CYLLeCTBEHHDIIi YPOH MHOTUM
0TpacnAM MUPOBOii SKOHOMMKM,

K Hanbonee nocTpagaBLIMM
AHANUTMKKN OTHOCAT 1 cepy
MeXAyHapOAHOI NOrUCTUKN.

JT0 M NOHATHO: OrpaHNYeHNs,
HanoXeHHble KOPOHaBUPYCOM,
HanpAmyo NOBANANY Ha

npaBuna u CpoKN nepeceyeHus
rpanuu. Kasanocb 6bl, npu Takmx
ycnoBuax 6u3Hec, (BA3aHHbII ¢
MeXAyHapOAHOIA NOrNCTUKON,
BbIHYX/ieH 6bin Aymatb 0
BbhKMBaHun! 0fHaKO HeKoTOpble
KomnaHuu, 6naropapa caoei
onepaTUBHOCTU U YMEHUIO ObICTPO
OPMEHTUPOBATbCA B NOCTOAHHO
MeHsoLelica 06cTaHoBKe,
OT/INYHON CNyXbe MeHe)KMeHTa
1 rPaMOTHOMY PYKOBOACTBY,
CyMenu He TONbKO NONYYUTb
3annaHupoBaHHyio Ha 2020 roa B
«[0KOBUAHbIE» BpemMeHa npubbinb,
HO U CYLLLeCTBEHHO NPUPACTUTD €&,
0 ToM, KaK 3T0 CTaN0 BO3MOXHbIM,
Mbl Y3Hanu y pyKoBoauTens ofgHoMN
13 Takux komnauui, 000 «TouHble
noctraBku», Ceprea JIbiTko.



- Cepzeli Bnaoumuposuy, 6 2018 200y
pyKosodumas eamu 2pynnd KomnaHuu
«ToYyHble nocmaeku» npeepamusdace 6
MeXK0yHapoOHsIli xonouHz Global Supply
Holding, ymo no3eonuno eli 8vllimu Ha
HoB8bIl ypoeeHb — MeXXOYHapoOHy0 mop-
208J110 MUpogozo macwma6a. Bamu 6bin
muwamensHo npopabomaH Mmacwmae6-
HbIl NJ1IGH pacwupeHusA U 8bIxo0da HA HO-
8ble pbIHKU, U 8c€ wio 6bl 6onee-vieHee
CO2/1CHO 3MOMy nJIaHy, He emewaticA
naHOemus. A eMewanace oHa, A nosazaio,
2n06anbHo? Hackonbko xon0uHz nocmpa-
odan 3KoOHOMU4YeCcKU om KOpoHakpu3suca?
Kakue mepbl npuwinioce npuHamMs, Ymo6bel
ocmameca Ha nnasy?

- /13HayanbHO Mbl He 0co60 NOYyBCTBOBA-
NI 3TO BMeLUaTenbcTBo, 6onee Toro, B MapTe
2020 ropa Ham yaanochb A0CTUYb 3HaunTesb-
Horo pocta. OfHako B anpene Kpusuc yxe
nan o cebe 3HaTb. YyBCTBUTENBHEE BCErO OT-
pa3sunacb cuTyauma Ha 6enopycckoM pbiHKe,
KOTOPbIN 3aHVMMan Ha TOT MOMEHT nopsagka
60% Bcero o6bEma OTrpy30K: KNMEHTbI 3aMep-
TN B OXKMAAHWUM, HAKTO He NMOoHWMar, uto byaet
Jarnblle 1 Kak Ha 3TO pearnpoBaTtb, MO3TOMY
GONbLUMHCTBO MNPOCTO MPUOCTAHOBUIO OT-
rpy3ku. Hamm 6binv npeanpurHAThl MacwTab-
Hble MapKeT1HroBble PaboTbl: C KaXKAbIM K-
€HTOM Mbl CBA3bIBaNINCb 1 paccKkasblBany, 4To
rPaHMLbl He 3aKPbITbl, YTO GOMBLUNHCTBO POC-
CUIACKMX MOCTaBLUMKOB MPOAOIKaloT pabo-
TaTb W FOTOBbI OTTPYXKaTb MPOAYKLUKMIO. Bbbinn
peopraHn3oBaHbl  peKflamHble  KammnaHuw,
OCHOBHOI ynop Aenanca Ha To, YTo, HeCMOT-
pA Ha 3aKpbITUe rpaHnL, Ansa GU3nYecKmx nmu,
rpy3bl NPOAOIKAIOT NepemMellaTbca. bonbLuoi
aKLEeHT Mbl cAenany Ha HOBbIX KNMeHTax u
pacwmpeHnn reorpadumm NOCTaBOK. Takxe
6bin pa3paboTaHbl HOBble AHTUKPU3MCHbIE
nporpammMbl AnA POCCUNCKNX MOCTaBLUMKOB
M0 BbIXOAY Ha HOBbIE PbIHKU 11 Pa3BUTUIO MPO-
[aX Ha 3KCMopT.

Bbina peopraHnsosaHa pabota kKomnaHuu
N OTKPbITbl HOBble HampaBfieHWsA, 3Hauu-
TeJIbHO BbIPOC/IO KONIMYECTBO COTPYAHMKOB.

B pe3ynbrate npoBenéHHON paboTbl
06bEM BbIPYUYKM 3a rof Bblpoc C 7652 fo
797,17 MnH py6nen, KonMyecTBO COTPYA-
HUKOB — Ha 41,4%, nepeluarHyB Ha Havyano
2021 ropa py6ex B 40 uenosek. Konnyectso
CTpaH 3KcnopTta Bbipocsio Ha 114% n po-
cTurno 15 cTpaH 3a rog. Takxke Mbl BbILLW Ha
HOBbIN PbIHOK U OTKPbIN CBOE NpeacTaBu-
TENbCTBO YXKe B MATON CTpaHe: Ha YKpaunHe.
Be3ycnoBHo, BNMAHME NaHAEMUMN CKa3anocb
M Ha Hac, OAHAKO Mbl CMOIM MPUHATb SKC-
TPEHHbIe Mepbl U He TONbKO He JoMyCTUTb
Cnaga, Ho 1 yaepXaTb POCT.

- B yém nomeHsanace paboma eaweli
KoMnaHuu 8 nepuod nokdayHa? Kak us-
MeHUJICA pbIHOK 8 chepe slo2ucmuku u
mexX0yHapoOHol mopaoenu K KoHyy 2020
200a? A K HblHewiHemy momeHmy? Yacmo
2080pAM, YMo Mup nocjie naH0eMuu yxe
HuKo20a He 6y0em npexxHUM. A bl Kak oy-

«TOYHbIE MOCTABKI» B
TOYHBIX LIN®PAX N PAKTAX

OCHOBHbIM BUAOM
peatenbHocT 000 «ToYHble
NOCTaBKN» ABNAETCA
OpraHu3aums akcrnopra u3
Poccun nop Kntoy.

Yxe neBATb NIeT Ans
POCCUICKNX NOCTABLLUNKOB
KOMMaHWA OpraHudyeT aKkcnopTt
B pa3Hble TOYKM MUPa, BHOCS
3HAYMTENbHbI BKNA B
pa3BuUTUe 3KcnopTa POCCUICKOIA
®epnepauun. 3a 310 Bpems
«TOYHbIE MOCTaBKK» 0TpaboTanu
6onee 15 TbiC. NOCTABOK N0
BCEBO3MOXKHbIM HaMpaBneHNAM
11 Pa3nnyHbIM TOBapam,
akcnopTupys 6onee 20 Thbic.
konos TH B3]1 exeropHo.
MpeanpusTne ABASETCA YIEHOM
TOProBO-NPOMbILLIIEHHON
nanarbl, HEOJHOKPATHO
3aHMMaro Npu3oBble MecTa B
PEervoHanbHbIX U heaepanbHbIX
KOHKypcax B 06nactu aKcnopra.
Y KOMNaHUN UMEKTCS
COOCTBEHHbIE
NnpeACcTaBUTENbLCTBA B TaKUX
cTpaHax, kak benapyceo,
KasaxcrtaH, KbIprbi3cTaH,
YKpauHa, nosununoHnpyoLmecs
KaK MECTHbIe
npeacTaBuUTENbCTBA FOIOBHON
POCCUICKOW KOMMaHWK 1
(byHKLMOHMPYOLLME Noj,
OpeHaoM U CMMBOJINKON
«TOYHbIE NOCTABKM».

Takxe KOMNaHWUs CTPEMUTCS

K NPUCYTCTBUIO COOCTBEHHbIX
0O1COB B KXKIOM 3Ha4MMOM
PervoHe mupa, 4to

Mo3BONNT 6K3HECY B NHOOOIA
cTpaHe 6ecnpensaTCTBEHHO
OCYLLECTBNATb MEXAYHAPOAHYHO
TOProBJIH0 W PacLIMPSATL CBOM
rPaHuLbl 1 BO3MOXHOCTW.
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maeme: oH OelicmeumesnibHO U3MeHUJICA
Heobpamumo?

- B nepvopg nokpayHa Ham npuLiocb
NPUIOXNTb 3HAUMTENbHO Gosblue cun Ans
COXpaHeHUs1 POCTa, peopraHn3oBaTb pabo-
TY KOMMAHUW, PaclpUTb LITAT COTPYAHU-
KOB, UTOOblI obecneunTb BCce NOTPEOHOCTM
K/IMEHTOB B TEKYLLMX YCSIOBUAX.

B cdepe nornctuky, Korga 4YacTMUHO npe-
KpaTunocb  aBMacoobLleHne,  OCTaBLUMECS
aBMaNEpPeBO3YMKM CTanM MOAHMMATbL  LiEHDI.
YacTo cknapblBannCh Takue CMTyalumm: C NokKy-
naTenamMm Obinn 3apaHee NoAnMcaHbl KOHTPaK-
Tbl, OGHAKO BMOC/IEACTBUM MEPEBO3YMKN Me-
HANW LieHbl, NPUXOAWIOCH Mo 3Ty CUTyaLumio
nofcTpanBaTbcs MO0 BCTyMaTb B Neperoso-
pbl. Harpy3ska Ha Haw otaen norucTukny cumb-
Ho yBenuuunacb. Cnepgyrowana npobnema,
KOTOPOW Mbl CTONKHYNINCH, — paboTa CKNafoB.
Hanpumep, cornacHo paspaboTaHHOMY MaHy,
MallMHa Bblexana Ha CKMaf, a OH yXe 3aKpbIT
B CBA3W C KapaHTUHOM. [MpuUxoamnoch ynaxu-
BaTb CUTyaLIO C NMepeBO3UMKaMy, MPOCUTb MX
nepexpgatb. bblBano, MalwuvHa npocTavBana
HECKOMNbKO [Hel, TakKe AOoroBapuBanncb co
CKNlailamy 0 BO3MOXKHOM BPEMEHN OTKPbITUA. K
KoHLYy 2020 rogia 1 poCccMnCKme NOCTaBLUMKY, U
WNHOCTPaHHble NOKyraTeny 3HaunTesIlbHO Nogy-
CTanu oT MaHAEMUN 1 BCEX OTPaHNYEHWI, BCe
BblpaXanu O6OfbLIOe >KenlaHve MPOAOCIKUTD
paboTy 1 HapalmBaTb 06BEMbI MPOU3BOACTBA
1 npogax. OTrpysku ctanu natm becnepedon-
HO, 1 TONBKO C PeKUMU NOCTaBLUMKaMM BO3HU-
Kasnu BONPOCbI MO HUM.

OfHaKo Mbl CTOSIKHYNCb C elé ofHOoN,
He MeHee Ba)XHOW NpPo6neMon: CUAbHO Bbl-
POCNIO KONMYECTBO MOLLIEHHMKOB, BOCMOJSIb-
30BaBLUMXCA MOBbIWEHHbIM CMNPOCOM  Ha
onpefenéHHble BUAbl NPOAYKUMM, Hanpu-
Mep Ha CNaHOOHA 1 HATPWIOBbIE MepYaTKU.
3anpocbl OT MHOCTPAHHbIX KIIMEHTOB Ha 3Ty
NpoayKuno pocin 6onbwmmn o6bEmamy,
TeMU e 06bEMaMM POCSV U NPeNOXKeHUS,
MOCTOAHHO MNpuUxoasalWme B paccbiikax. C
OOHVM TaKMM MPOAABLOM CTOSIKHYNNCb 1
Mbl, noTepAB Ha caenke nopagka 120 Tbic.
pybnei. Mucanu 3asBneHMe B MNONULMIO,
o6Wanncb Co cneloBaTesieM, OfHAKO 3TO
Tak HM K Yyemy 1 He npwuseno. Mo MHorum
NPUXOAAWMM MO JaHHOMY BUAY TOBapoOB
NPeanoXeHNAM, Korga Hawuv MeHemXepbl
3BOHWIM B YKa3aHHYI0 B KauyecTBe OTnpaBu-
TeNA KOMMaHWio, BbIACHANOCb, YTO COTPYA-
HUMKa, OT KOTOPOro MPULLNO NPeasioKeHne,
TaM HeT U HUKOorJa He 6bisio.

Ha Haw B3rnag, mup nocne naHgemuun
AeNCTBUTENIbHO M3MEHWNCA: B COXMBLUMNX-
Csl HEMPOCTbIX YCJIOBUSX BbXKUN CUNbHEN-
lMe, a «BblYMCTKA» PbIHKA Jana TOMUYOK K
pPa3BUTUIO HOBbLIX KOMMAHWUIA, CMOCOOHbIX
obecneunTtb paboTy 1 «3anataTb Abipbl» BO
MHOTVX Chepax KU3HMU.

- Bbl He monbKo camu npuHUManu aH-
MUKpU3UCHble Mepbl, HO U NPeodNoXxunu
pA0 makux peweHuii 011 C80UX KJ/IUeH-
moe. Kakux umeHHo?
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— Mol pa3paboTtanv npepsioxeHna ana
POCCUINCKNX NPEeRNPUATHIA, KOTOPble XOTenn
paboTaTb, HO He 3HanK Kak, yuymTbiBas, YTo
BHYTPEHHUIN PbIHOK MPOCEN, U HeKoTopble
napTHEPbI 3akpblncb. OCHOBHbIX TaKWX
npeanoXxeHN ABa: ANA TeX, KTO XO4eT Bblil-
TW Ha MHOCTPAHHbIN PbIHOK, HO HEe 3HaeT Kak,
N ANA Tex, KTo yxe paboTaeT Ha 3KCMopT, HO
XOYeT yNpoCcTUTb B3aMMOAENCTBME C KIINEH-
Tamu B TaMOXXeHHOM Coto3e.

B nepBom cnyyae mbl npegnaraem no-
MOWb B OpraHM3auMm MOAHOro UMKNa
CAeNKN: 3aKynaem nx nNpoayKumio Ha CBOIO
POCCUMCKYIO KOMMaHWIO M Npogaém NHO-
CTPaHHbIM KJeHTaM, 4Tobbl BCE B3anMo-
[elCcTBMe BeNoCb C OOHUM CTabunbHbIM
napTHEPOM.

Bo BTOpOM — Mbl npeanaraem «B apeHay»
Halww nNpeacTaBuTenbcTBa B benapycy, Kasax-
ctaHe 1 Kblprbi3ctaHe, TO eCTb POCCUNCKUN
NMOCTaBLUMK MOXET CBOVIM K/IMEHTaM B 3TUX
CTpaHax npopasaTb MPOAYKLMIO Yepe3 OfHO
(Hawe) ropupnyeckoe nuuo. OH oTnpaBnaeT
TOBap Ha OfHOro MapTHEPa, Mbl Camn 0popM-
naem Bce 06BEMbI UIMMNOPTA, U KaXabli KNNeHT
B 3TOW CTPaHe nosyyaeT ToBap Mo BHYTPEHHVIM
HaKNagHbIM C OMy1aToOM B MECTHOW BastoTe. 3T
NO3BOSIAET YBENYUTb YPOBEHb AOBEPUA CO
CTOPOHbI KINEHTOB, Beb OHN MOTYT Npuexatb
1 JINYHO MO3HAKOMUTBCA C HALLMMW NPeACTaBu-
TenAamu B opricax, v ynpoLiaeT npoleaypy Bo3-
meteHna HOG, Tak Kak Bce OTrpy3KmM Npomncxo-
[AT Ha OQHOro MAPTHEPA, COOTBETCTBEHHO, Y
3amBneHna o6 ynnate HAC oHu nonyyatot ot
3TOro »Ke MapTHEPA, HE3aBUCMMO OT Konnye-
CTBa KOHEeYHbIX rpy30rnosyyaTtenei.

- Ewé e 2019 200y 60n1bwioe 8HUMAaHue
noodpasoenieHUs XoN0UH2ad HANPAsU/IU HA
aemomamusayuio u eHedpeHue IT-mex-
HoJslo2uli. MO CU/JIbHO NOMO2JI0 8aM 8
2020-m? Unu 6wl 8Cé e owymunu Hedo-
cmamoy4Hocmb eauieli N0020MoeKuU K pe3-
KOMY CKA4Ky 8 OH/1aUH-NpocmpaHcmeo?

- Cdepa Hawel feATenbHOCTM BCerpa
Oblsla HanpaBeHa Ha PaboTy B OHNAMH-NPO-
CTPaHCTBE, MO3TOMY GOMNbLUNX CIOXHOCTEN
Mbl HEe UCMbITann. Y>Ke BHeApPEHHbIE N BHe-

OpAemble B KOMMaHUW TEXHONIOTUN 3Hauu-
TenbHO obnerunnu Ham paboTy B nepuog,
naHgemMnn 1 fany BO3MOXHOCTb YBENNYUTb
06bEM OTIPYy30K, a TakKe pacliMpUTb WTaT
COTPYAHWKOB M COXPaHUTb POCT MNoKasa-
Tenen. ABToMaTnsauua 1 BHegpeHue IT-Tex-
Honorui, 6e3ycsIoBHO, CUNbHO MOMOTIV HaM
B 2020 rofly, n OCTaHaBNvBaTbCA B Pa3BUTUN
B 3TOM HamnpaBsfeHn Mbl He HAMEPEHbI, HAo-
60pOT, paclpaem BO3MOXHOCTUN U MHCTPY-
MEHTbI 718 TOro, YTOObI CAeNaTh Hall CEPBUC
eLé 6onee 6bICTPLIM U MPOLAYKTUBHBIM.

— Monyyunu nu bl KAKYI0-MO NOOO0EPXKKY
om 2ocydapcmea 8 53mom cJIoXHbili nepuoo?

— Momolyy oT rocyfapctea Mbl U He Npo-
cvnm! Hawwa nosmuma coctouT B TOM, YTO Mbl
BCErfja MOXeM YTO-TO MPEANPUHATL N YTO-
TO U3MEHUTb CaMU. Mbl CMOTPMM, Ha 4TO MO-
XKEM MOBAIATH U KaK, 1 NMPOCTO 3TO [eNaeMm.
OpHako OTHIOAb He JIMWHEN CcTana Jibrota
Mo 3apnniaTtHbIM Hasioram, YTO MO3BOANIO
HeCKONIbKO flerye yBeNMYUTb KOSIMYECTBO
COTPYAHUKOB.

- Ceopmynupyiime muccuio eawet
KoMnaHuu.

- Hawa munccna - caenatb MexgyHapoa-
HYI0 TOProBJIto NPOCTON 1 6e3onacHon Ans
Kaxxporo 6u3sHeca, obecneunBas npodec-
CUOHAaNbHYI0 OpraHn3auuio SKCNOPTHO-UM-
NMOPTHBIX CAENOK B N06O Touke MuUpa, a
TaK»Ke NMpefoCcTaBnAa BO3MOXHOCTb Jito6oiA
KOMMaHWM JIErKO BbIXOAUTb Ha MUPOBbIE
pbIHKW. Ha Haw B3rnag, oHa O4YeHb TOYHO
OTpa)kaeT Halle OTHOLeHue K paboTe, u
KaXXAblil COTPYAHUK, KOTOPbIA HauuHaet
paboTy B Halleil KomnaHuKn, o6A3aTenbHO
3HAaKOMUTCA C Hel N OMUCbIBAET, Kak ero
COOGCTBEHHbIE LIENN COOTHOCATCA C KOp-
nopaTvBHbIMK. Takoli MoAxof no3Bonsdet
CO3/aBaTb HaCTOALLYI KOMaHZy, BMecTe C
KOTOPOI MOXHO CTaBUTb GosblUME Lenu u
JOCTWraTh UX.

- B nepuod cmpecca ecé eocnpuHuma-
emcs ocmpee: u padocme, u 2pycme. A
Ymo nuUYHO dNA eac cMasno camoiM Cuslb-

HbIM ompuyamesibHbIM nepexxueaHuem u
CamMbIM NOJI0XUMeJlbHbIM 3d Nepuood NAH-
demuu?

- HaBepHoe, u3 oTpuuatenbHoOro — pes-
KOe OrpaHunyeHvie BO3MOXHOCTEN nepeasn-
»KeHuA. fl NPUBbIK MHOTO fleTaTb, B OCHOBHOM
Ha pabouue BcTpeun. N korga BApyYr B OguH
MOMEHT BCE 3TO Pe3KO OCTaHaBNMBAaEeTCH,
HauMHaellb OCO3HaBaTb, Kak 3TO 6blIO LieH-
Ho!

M3 nonoutenbHOro — 10, YTO HECMOoT-
pPA HW Ha 4TO, Mbl Bblpocau! Bbipocan Kak
KOMMaHUA, Kak KomaHAaa v BoobLe B oUeHb
MHOMMX OTHOLWeHnAX. Korga Havanacb rno-
6anbHaA NaHVWKa 1 MHOTME KOMMaHMKN Npo-
CTO 3aKpblBaNUCh, OTMNPaBAAA COTPYAHNKOB
B OTMYyCKa 3a CBOW CYET, Mbl peLuunnn, yTo,
HeCMOTpA Ha BCE NPOUCXOAALLee, BO-Mep-
BbIX, HEe COKpaTMM HU OAHOrO COTPYAHWKA,
a BO-BTOPbIX, YBEAMYMM MapPKETUHIOBYIO
AKTMBHOCTb. M 4TO ANA 3TOro OT KaXAoro
uneHa KOMaHAbl HY)KeH MaKC/ManbHbIN
BKnag B obuee aeno. COTPygHUKN OYeHb
AKTMBHO OTK/IMKHYNINCb Ha TakoW Npu3blB, U
Mbl rocfie pe3koro nageHus s anpene 2020
rofla Bce oCTaibHble MecALbl A0 KOHLa roaa
noKasblBann PoCT MO OTHOLLEHWIO K Npeabl-
ayuwemy mecauy. Bce npocto makcumanbHoO
COCpPefoTOUNNINCH Ha CBOeN paboTe, BMeCTO
TOro YTo6bl NEePeXKNBaTb O 3aBTPALLHEM AHE.
370 6bINIO HEMPOCTO, HO MMAaBHOE, YTO AANO
pesynbTat. /I npu noaBeaeHMn UTOroB roga
6bIfI0 NPUATHO OCO3HaBaTb, YTO Mbl MHOroe
caenanv npasusibHo!

- Kakoebl nnaHbl xonduHaa Ha mekywjuti
200 U 8 00/120CcpoYHOll nepcnekmuee?

— Hawwm nnaHbl — pacwmpsaTb TEPPUTO-
puio CcBOero NpuCyTCTBUA U NpeaocTaBre-
HUA YCNYT, HapaLyBaTb KONMMYECTBO HOBbIX
noapasgeneHnii KOMNaHUM B HOBbIX pPerno-
Hax He MeHee yeM Ha 30%. 3To NO3BONUT B
3HaAYUTENIbHO Mepe yBennunBaTb 0ObEMDI
POCCUINCKOTrO 3KCMOpTa U Mojy4yaTb POC-
CUNCKYI0 NPOAYKLUUIO B 6GONbLINHCTBE CTPAH
MUpa abconoTHO 6e3 Npobnem.

becedosana EneHa AnekcaHoposa
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e Postavki:

"OUR MISSION
ISTO MAKE
INTERNATIONAL
TRADE SIMPLE
AND SAFE!"

he COVID-19 pandemic has

caused significant damage
to many sectors of the global
economy, analysts include the
field of international logistics
among the most affected. This is
understandable: the restrictions
imposed by the coronavirus
directly influenced the rules
and timing of border crossing.
It would seem that under such
conditions, the business associated
with international logistics was
forced to think about survival!
However, some companies, thanks
to their efficiency and ability
to quickly adjust to constantly
changing environment, excellent
management service and
competent leadership, managed
not only to receive the profit
planned for 2020 in the “before
COVID” times, but also to increase
it significantly. How it became
possible? We found out from the
head of one of these companies,
Tochniye Postavki LLC, Sergey
Lytko.
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- Mr. Lytko, in 2018 the group of
companies Tochniye Postavki, leaded by
you, turned into an international group
Global Supply Holding, which allowed it to
reach a new level - international trade on
a global scale. You have carefully worked
out a large-scale plan for expanding and
entering new markets, and everything
would go more or less according to this plan,
had the pandemic not intervened. And it
intervened, I suppose, globally? How much
has the holding suffered economically from
the coronavirus crisis? What measures did
you have to take to “stay afloat”?

- Initially, we didn’t really feel this
intervention, moreover, in March 2020 we
managed to achieve significant growth.
However, in April the crisis already affected
us. The Belarusian market was the most
affect by the situation, which at that time
occupied about 60% of the total volume of
shipments: customers froze in anticipation,
no one understood what would happen
next and how to react to it, so most of them
simply suspended shipments. We undertook
large-scale marketing work: we contacted
each client and told them that the borders
were not closed, that most Russian suppliers
continued to work and were ready to ship
products. Advertising campaigns were
reorganized, the main emphasis was placed
on the fact that, despite the closure of borders
for individuals, goods continue to move. We
made a great emphasis on new clients and
expanding the geography of supplies. Also,
new anti-crisis programs were developed for
Russian suppliers to enter new markets and
develop export sales.
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The work of the company was reorganized
and new directions were opened, the number
of employees increased significantly.

As a result of the work carried out, the
volume of revenue for the year increased
from 765.2 million to 797.1 million, the
number of employees — by 41.4%, having
crossed the milestone of 40 at the beginning
of 2021. The number of exporting countries
grew by 114% and reached 15 countries in
a year. We also entered a new market and
opened our representative office in the 5th
country - Ukraine. Of course, the impact
of the pandemic also affected us, but we
were able to take emergency measures and
not only prevent a recession, but also keep
growth.

- How did the work of your company
change during the lockdown? How has the
logistics and international trade market
changed by the end of 2020? And by now?
It is often said that “the world after the
pandemic will never be the same.” What do
you think: has it really changed irreversibly?

- During the lockdown period, we had
to put much more effort into maintaining
growth, reorganizing the company’s work,
expanding the staft to meet all the needs of
our clients in the current conditions.

In the field of logistics, when flights were
partially stopped, the remaining carriers
began to raise prices. Such situations often
developed: contracts were signed with the
buyers in advance, but subsequently the
carriers changed prices, and they had to adjust
to this situation or enter into negotiations.
The load on our logistics department has

increased dramatically. The next problem
we faced was the work of warehouses. For
example, according to the developed plan,
the car drove to the warehouse, and it was
already closed due to quarantine. I had to
settle the situation with the carriers, ask them
to wait it out. Sometimes the car was idle for
several days, and they also agreed with the
warehouses about the possible opening time.
By the end of 2020, both Russian suppliers
and foreign buyers were significantly tired
of the pandemic and all the restrictions,
everyone expressed a great desire to continue
working and increase production and sales
volumes, shipments began to go smoothly,
and only rare suppliers had questions about
them.

However, we faced another, no less
important, problem: the number of scammers
who took advantage of the increased demand
for certain types of products — for example,
for spunbond and nitrile gloves, increased
dramatically. ~ Requests  from  foreign
customers for these products grew in large
volumes, the same volumes also grew in
proposals that constantly come in mailings.
We also encountered one such seller, having
lost about 120 thousand rubles on the deal.
We wrote a statement to the police, talked
with the investigator, but this did not lead
to anything. For many offers for this type
of goods, when our managers called the
company indicated as the sender, it turned
out that the employee from whom the offer
came was not there, and never was.

In our opinion, the world after the
pandemic has really changed: the strongest
survived in the current difficult conditions,




and the “clean-up” of the market gave
impetus to the development of new
companies capable of providing jobs and
“patching holes” in many areas of life.

- You not only took anti-crisis measures
yourself, but also proposed a number of such
solutions for your clients. Which ones?

- We developed proposals for Russian
enterprises, which wanted to work, but
didn’t know how, given that the domestic
market had sagged and some partners had
closed. There are two main such proposals:
for those who want to enter the foreign
market, but don’t know how; and for those
who are already working for export, but want
to simplify interaction with clients in the
Customs Union.

In the first case, we offer assistance in
organizing the full cycle of the transaction:
we buy their products for our Russian
company and sell them to foreign clients, so
that all interaction is carried out with one
stable partner.

In the second, we offer our representative
offices in Belarus, Kazakhstan and Kyrgyzstan
“for rent’, that is, a Russian supplier can sell
products to its customers in these countries
through one (our) legal entity. They send
the goods to one partner, we handle all the
imports ourselves, and each client in this
country receives the goods on internal invoices
with payment in local currency. This allows
us to increase the level of trust on the part of
clients, because they can come and personally
meet our representatives in the offices. And
it simplifies the VAT refund procedure,
because all shipments are made to one partner,
respectively, and they receive applications
for VAT payment from the same partner,
regardless of the number of final consignees.

- Back in 2019, the holding’s subdivisions
paid much attention to automation and the
introduction of IT technologies. Did this
help you a lot in 20207 Or do you still feel
that you are not well prepared for the leap
into the online space?

- The scope of our activity has always
been aimed at working in the online space,
so we didn’t experience strong difficulties.
The technologies already implemented
and being implemented in the company
have greatly facilitated our work during a
pandemic and made it possible to increase
the volume of shipments, as well as expand
the staff and maintain the growth of
indicators. Automation and the introduction
of IT technologies, of course, helped us a
lot in 2020, and we do not intend to stop
developing in this direction, on the contrary,
we are expanding the capabilities and tools
for this in order to make our service even
faster and more efficient.

- Did you receive any support from the
state during this difficult period?

TOCHNIYE POSTAVKI - IN
EXACT NUMBERS AND FACTS

The main activity of the
company Tochniye Postavki is
the organization of export from
Russia on a turnkey basis.

For 9 years now, the company
has been organizing exports for
Russian suppliers to different
parts of the world, making a
significant contribution to the
development of exports of the
Russian Federation. During

this time, Tochniye Postavki
have completed more than

15 thousand deliveries in
various directions and various
goods, exporting more than 20
thousand FEACN codes annually.
The company is a member of
the Chamber of Commerce and
Industry, has repeatedly won
prizes in regional and federal
competitions in the field of
export.

The company has its own
representative offices in

such countries as Belarus,
Kazakhstan, Kyrgyzstan,
Ukraine, positioned as local
representative offices of the
parent Russian company and
functioning under the brand and
symbols Tochniye Postavki.
The company also strives to
have its own offices in every
significant region of the world,
which will allow business in any
country to carry out international
trade and expand its boundaries
and capabilities easily.
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- We didn’t ask for help from the state! Our
position is that we can always do something
and change something ourselves. We look at
what we can influence and how, and we just
do it. However, the salary tax incentive was
not superfluous, which made it somewhat
easier to increase the number of employees.

- Can you formulate a mission statement
for your company.

- Our mission is to make international trade
simple and safe for every business, providing
professional organization of export-import
transactions anywhere in the world, as well as
enabling any company to enter global markets
easily. In our opinion, it very accurately
reflects our attitude to work, and every
employee who starts working in our company
must get acquainted with it and describe how
their own goals relate to corporate ones. This
approach allows us to create a real team with
which we can set big goals and achieve them.

- In times of stress, everything is perceived
more sharply: both joy and sadness. And
what for you personally became the strongest
negative experience and the most positive
one during the pandemic?

- Probably from the negative - the
restriction of movement. I'm used to flying
a lot, mainly for work meetings. And when
suddenly, at one moment, all this suddenly
stops, you begin to realize how valuable it was!

On the positive side, in spite of everything,
we have grown! We have grown as a company,
as a team, and in so many ways in general.
When a global panic began, and many
companies simply closed down, sending
employees on vacation at their own expense,
we decided that, despite everything that was
happening, we, firstly, would not cut a single
employee, and secondly, we would increase
marketing activity. And for this, each team
member needs the maximum contribution
to the common goal. Employees responded
very actively to such a call, and after a sharp
drop in April 2020, all other months until the
end of the year showed growth in relation to
the previous month. Everyone just focused
on their work as much as possible, instead
of worrying about tomorrow. It was not easy,
but most importantly, it yielded results. And
summing up the results of the year, it was
nice to know that we did a lot right!

- What are the holding’s plans for the
current year and in the long term?

- Our plans are to expand the territory
of our presence and provision of services,
increasing the number of new divisions of
the company in new regions by at least 30%.
This will make it possible to significantly
increase the volume of Russian exports and
receive Russian products in most countries
of the world with absolutely no problems.

Interviewed by Elena Alexandrova
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EJIEHA KOHAOAKOBA:

.

«BAYPCAK» - 3TO KALI ECTBEHHO

HATYPAJIbHO N, KOHE4YHO, BKYCHO!»

Ll T0 TaKoe 6aypcak? He kaxablil xxutenb
CpefiHeil nonocbl Poccum yBepeHHo oTBeTUT
Ha 3T0T Bonpoc. A BOT y anTaiiues, 6awkup,
0ypATOB, KaNMbIKOB, KUPT130B, MOHIO/I0B,
Ta[PKNKOB, TaTap, TYBUHLEB, TYPKMEH,
y30€KOB, YiirypoB 1, KOHEUHO, Ka3axoB OTBET
COMHEHNIT He BbI30BET, BEfib 3T0 FOPAOCTb UX
HaLlOHAIbHBIX KYXOHb! ITO TPAANLIMOHHOE
MyYHOe U3fefINe UTPaeT BaXHYI0 ponib B
BafebHbIX 06pAaax ofHIUX HaPOAOB, ABNAETCA
puTyanbHbiM 611080M Apyrux 1 Nto6UMBbIM B
ObITy AnA BCex. baypcak roToBUTCA M3 NpecHoro
NN [POXKEBOTO TeCTa B BUAE HEOOMbLLNX
MOHYMKOB MYTEM apki BO $ppuTiope B

ka3aHe. C(yLecTBYIOT U peLienTbl TBOPOKHbIX
baypcakoB. baypcaku moryT ObiTb 11 ClaAKUMK,
1 NpecHbIMIA, NOAAITCA K LLYPE, K Yalo, a y
COBPeMeHHbIX FTOPOACKMX XuTeNeil — Aaxe K
cyny unu canaty. (Boeo6pazHblil BOCTOUHbIiA
«KONOOOK» MOXHO BCTPETUTb B YONbKIOpE 3TUX
HapoA0B, a Tenepb eLué 1 Ha ynuuax MockBbI n
MHorux ropofos lMogmockoBba! Ecim cnpocutb
WX uTeneli, uTo Takoe 6aypcak, OHM HaBepHAKa
OTBETAT: «JT0 TaKOil Mara3uH, Fie npoJatTca
0ueHb BKyCHble MpoayKTbl 13 KazaxctaHal»
(Bnagenuueil bpenaa «baypcak» Enenoit
KoHfakoBoit Mbl NOroBOPUAIA O €70 NPOLLIOM,
HacToALem u byaywiem.
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- Enesa AHamoneesHa, ¢ 2012 2o0a,
Ko20a 6611 omKpbim eaw nepevbili Maza-
3uH «baypcak» e [Nodonbcke, bl npedna-
2aeme 6 Poccuu npodykmel u3z Kazaxcma-
Ha. Ce200HA «baypcak» - smo yxe yenasa
mopaoeas cemb: po3HUYHble MA2d3UHbI,
onmoeas mopaoens, ApMmapku, pacmeyo,
docmaeka no Mockee u obnacmu. A Kak
podusace udes ocHo8amb cemb mazasu-
Ho8 u npedcmasname npodykyuio u3 Ka-
3axcmaHa?

- MoxHO cKa3aTb, OHa poAaunacb BCnep-
CTBME «raCTPOHOMMYECKOW HOCTanbrmm»!
Mos cemba nepeexana B lNaBnopap c poc-
cunckoro AnTas, Koraa A Obina ManeHbKOoM.
B KasaxctaHe A npoxuna 16 net, a Notom
BepHynacb B Poccuio, yxe B Mocksy. lNonas
B CTONNLY, A BHE3aMNHO NoYyyBCTBOBaa: MHe
He XBaTaeT NPUBbIYHbIX BKYCOB, KOTOPbIE TaK
pagosanu B lNaenopape! M Korga A e3guna
B KasaxcTtaH K pogHbIm, BCcerga npusosuna
MosiHble YyeMofaHbl MPOAYKTOB M yroulana
BCEX 3HAKOMbIX. 3TO MPOW3BOAUSIO CBOEro
poda dypop: noan youBAAAUCH, Kak BCE
BKYCHO. fl 6bina ybexzeHa B KauecTse Kasax-
CTaHCKMX NpoAykToB 1 Ha 100% yBepeHa,
UTO MOCKBMYAM U xutenam MogmockoBbs
OHM npuayTca no pywe. M korga B 2012
rogy, nocne cospaHua TaMOXKeHHOro Colo-
3a, mexxay Poccmen n KasaxctaHom OTKpbI-
JINCb TPaHWLbl 1 MOSBMIACh BO3MOMXHOCTb
6ecnpenATCTBEHHO NPUBO3UTL ClOAA Kasax-
CTaHCKYI MpoAayKuuio, A cpaly B3Anacb 3a
3TOT MPOEKT.

A, Boobuwe-To, c 16 net paboTato: cHa-
yafia Ha roCyaapCTBEHHbIX Mpeanpus-
TMAX, MOTOM ywna B 6usHec. Toprosnsa
npoayKTamm mMHe 65M3Ka U 3Hakoma, A C
Heé HaumHana. Tem 6onee KasaxcTaHcKme
NPOAYKTbl — 3TO KayeCTBEHHO, HaTypasb-
HO 1, KOHEYHO, BKYCHO, MO3TOMY C HUMWU
NpuUATHO paboTaTtb.

- U kak danvwe paseusanace ucmopus
6penoa?

- MNpoekT noweén, n B pespane 2015 roga
Toprosbix Touyek «baypcak» no Mockse n
obnacTn 6bin0 yxe 18 WTyK. B TOoM e ropy
y Halmx NoKynaTtenen noAsnnacb BO3MOX-
HOCTb 3aKa3blBaTb NPOAYKTbI OHMANH.

B 2016-m nosasunca LeHTpasbHbIN Ma-
rasuH «baypcak» B Mockee, Ha CafoBoM
KOJIbLie, M CTapTOBAIV OMTOBbIE MPOAAXKN MO
cTpaHe. Mbl pocnu, MOTOMyY YTO MOKynaTenu
BbICOKO OLIEHWIN KayecTBO NpepsiaraeMbix
HamV MPOAYKTOB, CMPOC MOBbILWANCA.

B 2017 rogy nossunacb ngea He NpocTo
peann3oBbIBaTb MPOAYKTbI, a AaTb HalMM
MoKynaTenAamM BO3MOXHOCTb MonpoboBaTb
60sbLUe TPAAULMOHHBIX 611t0A. U Mbl OTKPbI-
NN KYyNMHapUIO TPaAULMOHHON Ka3axcKom
KyxHn Ha CapgoBom konbue. A B 2018-m
3anycTuny NPOV3BOACTBO TOBAPOB NoA cob-
CTBEHHOV TOProBol Mapkow «baypcak».

B mapte 2018 rofa oTKpbICA NaBUIbOH
«KasaxcTaH» B KpynHelwem OnTOBO-pO3-
HUYHOM MPOAOBONILCTBEHHOM LieHTpe «DY[]
CUTW».
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- Ha ce2o00Ha y eac cywjecmeyiom
pasHele popMamel Ma2asuHos, KAK mpa-
OUYUOHHbIe, MAaK U OHJAliH. A Ymo ebI6u-
paem pocculickuli noKynamesb, Ymo um
Hau6onee socmpe6osaHo?

— Mbl XOTM MATU B HOTY CO BPeMeHeM,
6bITb yCMelwHbIMK, MO3TOMy pa3pabaTbl-
BaeM pasHble HanpaBneHusa. HauyaB 3aHu-
MaTbCA 3TUM HanpasfieHWeM, Mbl yBuaenu
B MocKBe 1 pervoHe 60sblloe KONM4ecTBo
nofen, Korga-to Kuelimx B KasaxcTaHe,
conpuKkacaBlumxca ¢ KasaxcTaHOM U CKy-
YaloLmMx no BKycaM 3HakoMol efibl. brsHec
CTan pa3BuBaTbcA Gnarogapa TOMy, YTO MO-
CKOBCKMI PbIHOK OTKAVKHYNCA. Jlloan camu
CTann Hac NPoCUTb O PaCVPEHUN CEMWU.
[onyctum, mbl npresxaem Ha ApMapKy
B lMoponbcK, oHa MpPoXoAuT Hepento, Bce
ceMb AiHeln y Hac ctout ouyepepdb. Mokyna-
Tenn npocAat: «[loxanyncra, oTkpouTe y
Hac MaraswH, Mbl XOTM BCE BPeMA 3T Npo-
OYKTbl MoKynatb». /I Tam, rae Takmx npocb6
6bI10 Gonblue BCero, Mbl BMOCIEACTBUMN
OTKpbIBanu MarasuHbil.

— [0e ce200HA MOXXHO no6uXe no3Ha-
Komumbca ¢ 6peHOoM u npuobpecmu Ka-
3axcmaHckue npodyKkmeol?

— DTO MOXHO CAienaTb He TONbKO B pPO3-
HWYHbIX Mara3nHax, HO 1 Ha LeHTPabHbIX
Apmapkax, ¢ectmBanax M BbiCTaBKax CTO-
NnLbIL: B MUHUCTEPCTBE MHOCTPAHHbIX gen,
locypapcTteeHHOW Aayme, Mapumn MOCKBbI,
Ha BAHX, B LleHTpe mexayHapoaHon Top-
roeny, B COKoNbHMKax. A TakXe B ropo-
nax Mockosckonn ob6bnactu: Cepruesom
MNMocage, MbiTnwax, Koponése, banawwnxe,
HoruHcke, Mogonbcke, OguHuoBo, Hapo-
OomuHcKke, Xmmkax, Yexose, [MyWKMHo,
KonomHe.

Sty

- Bbl He mosibKo 8e0€Mme Mop208110, HO
u 3aHUMdeme aKMUBHYI0 ¥U3HEeHHYI0 no-
3uUyuo, yyacmeys 6 CNoOHCOpcKux u 6nazo-
meopumesbHbIX npozpammax.

- KomnaHua «baypcak» akTMBHO yuvacT-
ByeT B 6naroTBOPUTENbHbIX U CMOHCOPCKMX
npoekTax, Momorasa AeTCKMM JOMam W fio-
AAM, MONABLUUM B TPYAHYIO XKMN3HEHHYIO CU-
Tyaumio. Mbl TakxKe cTapaemMcA Noanaepu-
BaTb Ka3axcKy'o KynbTypy B Mockse.

- Ce200HAa «baypcak» npedcmaeneH e
Mockee u o6nacmu, a ecme nu 8 nnaHax
oceoums Opyaue pe2uoHsl Poccuu?

- Mbl co3gann HanpaseHve ¢paHLWN3bI
KaK pa3 C pacyéTom Ha pacrnpocTpaHeHue
Mara3unHoB «baypcak», B TOM unciie v B Apy-
rMX pernoHax CTpaHbl. B AaHHbI MOMEHT
Mbl B CTaguu AopaboTkn ¢paHWmM3bl gns
pernoHoB, oTpabaTbiBaeM KaHasnbl MocTa-
BOK. HO Mbl Take nmpepacTaB/ieHbl BO BCeX
coumanbHbIx ceTax. M oueHb MHorue, rnaga

==

cesagy

Ha TO, KaK Mbl pa3BMBaeMcs, CaMn OTKpbIBa-
10T Nofo6Hble Mara3uHbl. 1 OXOTHO Aentochb
OMbITOM, CTapaloCb MOMOYb YeM MOTY 1 BCe-
raa roBopio: <Y Hac HeT KOHKYPEHTOB, a eCTb
napTHEpPbI!»

- B 2018 200y bl 3anycmusu co6cmeeH-
Hylo nuHeliky moeapoe 6peHda «bayp-
cak». Pacckaxkume noopoGHee.

— Bbin Takol onbIT: Mbl Npov3BOANAY NOA-
COMHEeYHOe Macso, HO celvac 13-3a naHpge-
MWW NMOKa MpuocTaHoBUnucb. He Bce npo-
JOYyKTbl MOXHO NpuBO3WTb M3 KasaxcTaHa:
NPensaTCTBUAMM MOTYT ObITb HefoCTaTou-
HbIl 06bEM, Aoporasa NOrncTrKa UNn apyrmne
NPUYNHBI.

MpoeKkT Mo NpOW3BOACTBY MOACONHEY-
HOro mMacna Mbl peanunsoBanu B Kypcke Ha
3aBofle, AEMOHCTpUpyloLeM MpeKpacHoe
KauyectBo. Hale ¢upmeHHoe macno 6bino
XONOAHOIO OTXKMMA, B CTEKMAHHbIX OyTbin-
Kax, oYeHb Kpacueo odopmneHo. Ham po

A
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CX NOp MOCTynakoT 3anpochbl n0KynaTene|7|
Ha 3TOT TOBap, N A HafekCb, YTO B CKOPOM
BpeMeHN Mbl 3TOT NMPOEKT BO306HOBUM, a
TaKXKe cenyac HauyHEM nponseoanTb 3aMo-
POXEHHOE TECTO.

- Hem nu cmoicna compydHuyame c Ka-
KuMu-mo pocculickumu npednpusmusmu
no Kazaxcmauckum peyenmypam?

- KoHeuHo, ecTb: BO-NepBbIX, 3TO yaeLue-
BUT MpogyKkuuio. Kpome Toro, NpogykTbl ¢
KPaTKUM CPOKOM XPaHEeHWs Mbl HE MOXKeMm
npuBo3nTb u3 KasaxctaHa. MosTomy Ham
OueHb MHTEPeCHbl depmMepcKmne NPOLyKTbI,
TaKune Kak TBOPOT, cMeTaHa. Ho Moka Mbl He
HaLLMY YCTPanBatoLMX HaC NAapTHEPOB 1 Ha-
XOAVMCSA B aKTUBHOM MOUCKeE.

- CkonbKo celiyac mazasuHoe «bayp-
cak» no ¢ppaHwiuze?

- MNoka gBa. Hawmm nepsbiM $ppaHyansm
cTana npepnpuHumatens Onbra Pebposa,
OTKpPbIBLLAA MarasvH TOproBon mMapku «ba-
ypcak» B noAMOCcKoBHOM Koponése. Onbra
ponroe Bpems xuna B CapatoBe, rae Kasax-
CTaHCKMe MNpPOAYKTbl MOMb30BaNNCh XOPO-
wum cnpocom. Mepebpasluncb B Koponés,
OHa o6Hapy»Kuna, u4To 1 3[4eCb MOMHAT U JTto-
6AT KazaxCTaHCKKMe TOBapbl, Tak Kak B KOCMU-
yeckon ctonuue Poccum oyeHb MHOTO K-
Tenen, no paboTe cBA3aHHbIX C balikoHypom.

fl xouy cBOMM dpaHyaii3m ckasaTb crnacu-
60, UTO OHM 33 BpEMA MaHAEMUM He 3aKpbl-
JINCb, XOTA ObINO OYEHb CIOXKHO!

- Kak ebl pabomaeme ¢ npouzeodume-
namu u3 Kasaxcmana no kayecmesy npo-
oykyuu?

- KayecTtBO npopayKummn roBopuT camo 3a
cebA: ecn OHO XpoMmaeT, ToBap OCTaHeTcA
Ha nonkax. Ho Hago oTaaTb AOMKHOE Kasax-
CTAHCKMM MPOU3BOAUTENAM: B MOAABAI-
wem 6OMbWMHCTBE KayecTBO OHW Aepat
Ha BbiclwemM ypoBHe. OHUN OuyeHb 3auHTepe-
COBaHbl B BbIXO[le Ha POCCUMCKUIA PbIHOK,

RUSSIAN BUSINESS GUIDE {CEHTABPb 2021}
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3TO ANA HUX BaXHO. Mbl, HACKOSIbKO MOXeM,
B 3TOM NMPOABMXKEHUN MM MOMoraem. Y Ko-
ro-To CKfaAblBaeTCA OYeHb yAauyHo, y KO-
ro-To, Ha060pPOT, NepBbI 6/IMH OKa3biBaeTCA
Komom. Ho TepneHwve n Tpya Bcé nepetpyT!
KTo Tepnenus, ToT fobuBaeTca ycnexa.

- B maza3zuHe «baypcak» npedcmas-
JleHo 60s1ee 08yX MbIcAY HAUMeHOB8aHUUI
npodykyuu. Kakaa Haubonee nonynapHa
y poccutickoli ayoumopuu?

— 370 HauwvoHanbHble 6ofa, COUHN AnA
6ewbapmaka, KypT, Cy6nMMMpPOBaHHbIN TBO-
por, KymbIC, Ka3axCTaHCKuiA wokonag. Lo-
Konag Boo6LLe BHe KOHKYPEHLMI, OH OYEHb
BbICOKOrO KauyecTBa, UM roppaatca B Kasax-
CTaHe U He 3pA 1300paxKatoT Ha yrnakoBKax
¢dnar ctpaHbl. OyeHb BKyCHble KOHdeTbl
«Paxat», BenukonenHoln mapmenag «basaH
Cyny». CnoBom, Korga nokKynartenu cnpatuu-
BaloT: A UTO Obl Bbl MOCOBETOBASN B3ATb Ha

npo6y?», s Bceraa oteevato: «bepute Bcé, Ha
YTO NAXKET rfa3: pyyatocb, YTO BaM MOHpa-
BuTCAl»

- Mpowneili 200 6611 HeNPpoCcMbIM, KAK
KomnaHusa nepexuna ezo? Kakue ecmo
nnaHol Ha 6auxkaliwee epemsa?

— Mpowepawuin rog NpepocTaBun MHOrO
cBo6OAHOrO BpemeHu, 4Tobbl Nnogymatb O
JanbHenwmnx nnaHax. [na meHs 31o 6bina
yXKe He nepBas KpW3WCHasA CUTyauus, u
Jaxe Mblcnei 0 3aKpbITuK gena He 6bino. A
NPVBbIKNA BOCMPUHUMATb KPU3MC Kak He-
KU TPaMNiUH ANIA Havana 4yero-To HOBOro
1 MHTepecHoro. Poannocb HecKonbko naei,
KOTOpble Mbl yXKe Hayanu Bonnowatb. Cve-
LaemMca B CTOpPOHy obnacty, a B Mockse
MaET nonynApusauma  UHTEPHET-MPoAax.
3aHMMaemcA pasBUTUEM UWHTepHeT-mara-
3UHOB, [OCTaBKM, paclUMpeHnemM accopTu-
MeHTa B 3Tol obnactu. Pa3BrBaem n cBoun
ToproBble TOYKW, fJobaBnAem ToBapbl OT
pOCCUCKMX Mpou3BoauTenen. 3anyctu-
N HOBbIN NpoekT B MNoamockoBbe: bygem
OTKpbIBaTb HebGOMbLUME TOUKN MO MpoAaxe
3aMOpOKeHHbIX nonydabprkatos 13 Kasax-
cTaHa (npowmssoncTtea «Cmak» n3 lNaBnopa-
pa). B obwem, nnaHbl rpaHanosHble! Bcem,
KTO NPOYEN 3Ty CTaTbio U HaxoAanTCcA B MoCK-
Be unu MNogMOCKOBbE, NCKPEHHE COBEeTYIo:
HanauTe Ha KapTe OGAVXKaMWWMA MarasvH
«baypcak» nnu 3akakute Hawwuv NPoOAyKTbl C
[OCTaBKOW. ECnn Bbl B XKN3HM CTanknBanucb
C npopyKTamu M3 KasaxcTaHa, 3Ta BCTpeya
OXMBUT BalIX Jiyywune BOCMOMUHaHMA. A
ecnv npobyeTe KX BNepBble, TO Pa3fBUHETE
CBOW FOPMW30HTbI, MO3HAKOMMBLUUCH C YeM-
TO HOBbIM, KaUeCTBEHHbIM 1 O4YeHb BKYCHbIM!
Hapetocb, cKOpo Takad BO3MOMHOCTb MO-
ABUTCA U Y >KUTENel MHOTUX APYrUX pervo-
HOB CTPaHbI.

Modzomosuna EneHa AnekcaHoposa

L LOXPANRS 7iyy,
——T

/|
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hat is baursak? Not every

inhabitant of central Russia
can answer this question. However,
Bashkirs, Buryats, Kalmyks, Kyrgyz,
Mongols, Tajiks, Tatars, Tuvinians,
Turkmens, Uzbeks, Uighurs and,
of course, Kazakhs have no doubts
answering, as this is a proud symbol of
their national cuisine! This traditional
product plays an important role in
wedding ceremonies of some nations,
represents a ritual dish of others and
is beloved by everyone in everyday
life. Baursak is made of unleavened
or yeast dough in the form of small
doughnuts fried up in a deep fryer - in
a cauldron. There are also recipes for
curd baursaks. They can be sweet or
unleavened, served with shurpa, tea,
or even soup or salad in the modern
city environment. A peculiar Oriental
“kolobok” can be found in the folklore
of these peoples and now in the streets
of Moscow and many Moscow suburbs!
If you ask their residents what baursak
is, they will probably answer, ”It's such
a store where you can buy very tasty
products from Kazakhstan!” We talked
to Elena Kondakova, Owner of the
baursak brand, about its past, present,
and future.

ELENA
KONDAKOVA:

"BAURSAK MEANS HIGH-QUALITY, NATURAL
AND, OF COURSE, DELICIOUS FOOD!"

- Mrs. Kondakova, since 2012, when you
opened your first Baursak store in Podolsk,
you offer products from Kazakhstan in
Russia. Baursak today is actually an entire
trade network: retail stores, wholesale, fairs,
fast food, and deliveries in Moscow and the
Moscow region. Well, how did the idea of
founding a chain of stores and presenting
products from Kazakhstan come about?

- I guess it was born out of "gastronomic
nostalgia”! When I was a little girl, my family
moved to Pavlodar from Russian Altai.
I lived in Kazakhstan for 16 years, and then
I returned to Russia, to Moscow. When I
arrived in the capital, I suddenly felt that
I missed the customary tastes I used to enjoy

so much in Pavlodar! And when I went to
Kazakhstan to visit my relatives, I used to
bring back suitcases full of food, and treated
everyone I knew. It caused a kind of gusto:
people were surprised at how tasty everything
was. I was convinced of the quality of
Kazakhstani products and 100% sure that
Muscovites and residents of the Moscow
region would like them. And when in 2012,
after the creation of the Customs Union, the
borders between Russia and Kazakhstan were
opened and it became possible to freely bring
Kazakhstani products here, I immediately
took up this project.

Actually, I have been working since I was
16 years old: first at state enterprises, and then

I started business. Food trade is close and
familiar to me, and I started with it. Moreover,
Kazakh products are of high quality, natural
and, of course, tasty, so it's pleasant to work
with them.

- How did the history of the brand develop
further?

- The project progressed, and in February
2015 there were already 18 Baursak outlets
in Moscow and the region. The same year,
our customers got an opportunity to order
products online.

In 2016, the central Baursak store was
opened in Moscow, on the Sadovoe Ring,
and wholesale sales began across the country.
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We expanded because customers appreciated
the quality of the products we offered, and
demand increased.

In 2017, we got an idea not just to sell
products, but to give our customers an
opportunity to try more traditional dishes.
And we opened a cookery shop for traditional
Kazakh cuisine on Sadovoe Koltso. And in
2018 we launched the production of goods
under our own brand Baursak.

In March 2018 we opened the Kazakhstan
pavilion in the largest wholesale and retail
food center FOOD CITY.

- Today you have various kinds of sales
platforms, both traditional and online. And
what does the Russian customer choose, what
is in the greatest demand?

- We want to keep up with the times, to be
successful, so we develop various directions.
Having begun this line of business, we
observed in Moscow and the region a large
number of people who had once lived in
Kazakhstan, and who missed the tastes of
familiar food. The business began to grow

RUSSIAN BUSINESS GUIDE {CEHTABPb 2021}

thanks to the fact that the Moscow market
responded. People themselves began to ask
us to expand. Let's say we come to a fair in
Podolsk, it takes a week, throughout the seven
days we have a queue. Buyers ask: "Please open
here a store, we want to buy these products all
the time” And we opened stores in the places
where we got the most requests like that.

- Where can one get acquainted with the
brand and acquire Kazakhstani products
today?

— 'This can be done not only in retail stores,
but also at the central fairs, festivals and
exhibitions of the capital: in the Ministry of
Foreign Affairs, the State Duma, Moscow City
Hall, on VDNKh, in the World Trade Center, in
Sokolniki. And also in cities of Moscow region:
Sergiev Posad, Mytishchi, Korolev, Balashikha,
Noginsk, Podolsk, Odintsovo, Naro-Fominsk,
Khimki, Chekhov, Pushkino, Kolomna.

- You not only trade, but also take an
active life position, taking part in sponsorship
and charity programs.

NOUMHA TY SR
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- Baursak company actively participates
in charity and sponsorship projects, helping
orphanages and people in difficult life
situations. We also try to support Kazakh
culture in Moscow.

- Today Baursak is represented in Moscow
and the region, and are there any plans to
develop other regions of Russia?

- We have created a new franchise line
just in view of spreading the Baursak stores,
including in other regions of the country. At
the moment we are fine-tuning the franchise
for the regions and working out the delivery
channels. However, we are also present in
all the social networks. Many people look at
the way we develop and open similar stores
themselves. I eagerly share my experience,
try to help in any way I can, and always say:
”We have no competitors, we have partners!”

- In 2018 you launched your own line of
the Baursak brand products. Tell us more
about it.

- We produced sunflower oil, but now,
because of the pandemic, we have suspended
the production. Not all products can be
brought from Kazakhstan: insufficient volume,
expensive logistics or some other reasons may
be hindrances.

We implemented a sunflower oil project
in Kursk at the plant, which demonstrated
excellent quality. Our branded oil was cold-
pressed, in glass bottles, and was very nicely
decorated. We still receive customer requests
for this product, and I hope that we will
resume this project in the near future, while
we start producing frozen dough now.

- Does it make sense to cooperate with
some Russian companies on Kazakhstani
recipes?

- Of course it does: first of all, it will make
products cheaper. In addition, we cannot
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import products with a short shelf life from
Kazakhstan. That is why we are very interested
in farm products such as cottage cheese and
sour cream. But so far we have not found
partners that suit us and we are in an active
search for them.

- How many Baursak franchise stores are
there now?

- Two so far. Our first franchisee was the
entrepreneur Olga Rebrova, who opened
a Baursak store in Korolyov, near Moscow.
For a long time, Olga lived in Saratov, where
Kazakh products were in good demand.
Having moved to Korolyov, she discovered
that Kazakhstani products are remembered
and loved here as well, as there are many
residents of the Russian space capital who
have work-related ties to Baikonur.

I want to express my gratitude to my
franchisees that they did not close during the
pandemic, even though it was very difficult!

- How do you work with producers from
Kazakhstan in terms of product quality?

- 'The quality of products speaks for itself: if
it is poor, the product remains on the shelves.
However, we must recognize the Kazakhstani
producers: overwhelmingly, they keep the
quality at the highest level. They are very
interested in entering the Russian market, it
is important to them. We help them in this
promotion as much as we can. Some are very
successful, others, on the contrary, get a rough
start. But patience and hard work will make
things better! Those who are patient, they
succeed.

- In the Baursak store there are more than
two thousand kinds of products. Which are
the most popular with the Russian audience?

— These are national dishes, sauces for
beshbarmak, kurut, freeze-dried cottage
cheese, koumiss, and Kazakh chocolate.
Chocolate in general is beyond competition,
it is of very high quality, people in Kazakhstan
are proud of it and the flag of the country
is pictured on the package not in vain. The
Rakhat candies are very tasty, and the Bayan
Sulu marmalade is excellent. In short, when
buyers ask "What would you recommend to
try?”, I always answer: ”Take whatever you can
find: I guarantee you'll like it!”

- Last year was not an easy one, how did
the company survive it? What are your plans
for the near future?

- Last year provided a lot of free time to
think about further plans. It was not the first
crisis situation for me, and I had no thoughts
of closing the business.

I used to consider a crisis to be a kind of
springboard for starting something new and
interesting. I've got a few ideas, which we have
already started to implement. We decided to

move towards the region, while in Moscow
we began promoting internet sales. We are
engaged in the development of internet stores,
delivery, and extension of the assortment in
this area. We also develop our own outlets, and
add goods from Russian manufacturers. We
have launched a new project in the Moscow
suburbs: we are going to open small outlets
selling frozen semi-finished products from
Kazakhstan (the Smak brand from Pavlodar).
In general, the plans are ambitious! I sincerely
advise everyone who reads this article and is
located in Moscow or Moscow suburbs: find
the nearest Baursak store on the map or order
our products with delivery. If you've ever tried
products from Kazakhstan in your life, this
encounter will revive your best memories.
And if you try them for the first time, you'll
broaden your horizons by getting acquainted
with something new, of high quality and very
tasty! I hope that soon people from many
other regions of the country will have such
an opportunity.

Prepared by Elena Alexandrova




NPVPOOA
YCTOV

KPACOTA 1 300OPOBbLE HE TRPELYHOT XKEPTB-
MPOCTO HALO MNTbh FIONE3HYEO M I1PIARO AHYIO,BOAY

Boaa npemuym-knacca TASSAY (TACCA) 06n1azaeT YHUKaNbHbIM IETKUM MUHEPANbHbIM COCTABOM, N03TOMY. €& MOXHO ! ny{Ho nuTb
KaXablil deHb. Yxxe 6onee natu net komnanua 000 «[loctHodd u Ko» — poccuitckinit napTHép KpynHeliwero B KasaxcraHe npousgoauTens
MUTbeBOI 1 MuHepanbHoli Bofbl TO0 «HOHNKC» — ABNAETCA MMNOPTEPOM NPMPOAHOI NTbeBO BoAbI B Poccuio. MoppobHee 06
0C06eHHOCTAX MPUPOAHON BoAbl pacckasan AHPEN MOBAPEHKMH, ucnosiHuTenbHblii nmpeKTop TASSAY B Poccum.

TASSAY:

«HALLA MNCCIA
- OAAPUNTDL
NPNPOLHYHO
MOJ1b3Y BODbI U
CUTY TAHb-LLAHA
LEHWTENAM

B POCCIN I

CELLENT

pupoaHaa ~ nuTbeBas = BOAa
| 1 TASSAY nobblBaeTcA B 3KONOrn-
Yeckn YmcTom parnoHe KasaxcraHa
n3 Apbicb-bagamckoro - mecTtopo-
XKOEeHUA Nof3eMHbIX BOA, B NPeAro-
pbAx 3anagHoro TaHb-LaHA. Komna-
HWA BrNafeeT NATbI0 CKBaXXMHaMU ”
no6biBaeT Bogy ¢ 1993 ropa.
ToproBas Mapka TASSAY 6onee
25-Tn neT ABNAETCS NMULEPOM B 06-
lacTM NPUPOAHOW  MUHEepanbHOM
M NUTbEBOW BOAbl Ha TeppuUTOpUN
cTpaH EBpa3uickoro skoHomuue-
ckoro cot3a. Boga TASSAY oTHoO-
CUTCA K KaTeropum nerkow ruppo-
Kap6oHaTHOW MPUPOJHON BOAbl C
HU3KOW M1Hepanu3aumnen, oHa nae-
aNlbHO MOAXOAUT ANA eXXefHEeBHOro
yrnoTpebneHuss 1  COOTBETCTBYET
BCeM TpeboBaHUAM 6e30macHOCTH,
npeabABAAeMbIM K MpoAyKTam
npemuanbHoro Kavectsa. [lpous-

»

BOACTBO BKJIIOYAeT  TpU YPOBHA
OUMCTKM: MHOro3TanHyo ¢unbtpa-
uuto, obpabotky YD-nyyamu, o3o-
HVpPOBaHWE, W pa3fMBaeTca Ha
CaMOM COBPEMEHHOM EBPOMECKOM
060pyAOBa%Vm"‘B->£Q9TBeTCTBVIVI
C Tpe6oBaHVAMU cepTUdUKaLUn
FSSC 22000 B pamkax [mo6anbHom
VHULMATUBbI MEXAYHapOAHOW Mu-
weBow 6esonacHocTy - Global Food
Safety Initiative. Y Hac ycTaHOBNEHDI
MHOTOJIETHME MapTHEPCKME OTHO-
WeHUa ¢ NyYWrMN eBPONENCKUMMN
komnaHusmu:  SIPA,  SIMONAZZI,
UNIMAC Wranuns), PROCOMAC,
SARTORIUS  (Tepmanus),  SIDEL
(OpaHLMa) 1 MHOTVMI [PYTUMU.
YHVKanbHas Bopa  ThicAuene-
™AaMn QopmmpoBanacb nop fnen-
CTBMEM MPUPOAHbIX CUJI B CaMOM
VICTOYHVIKE 1 HaM OCTaeTCs TOJIbKO
3alWmMTUTE €€, 4yTobbl 0b6ecneunTb




rapaHTMpoBaHHO 6e3onacHoe notpebneHne
B TeyeHue ABYX JIeT C MOMeHTa po3nvea. A
obecrneynBaeTcsi 3TO CaMblMK COBPEMEH-
HbIMV MeTofamu: 06paboTKOM O30HOM U
ynbTpadroneToBbiMn fyyamu. Bcé obopy-
[OBaHVe eBpPOMencKkoro npou3BOACTBA W
obecneunBaeT NpoLeccbl Mo eBpPOnenckim
CTaHAapTam KayecTBa 1 6e30nacHOCTU

O6paboTka YO-nyyamu 1 030HMpPOBaHUE
rapaHTUPYOT KPUCTaNIbHYO YNCTOTY U 6e3-
OMacHOCTb BOAbl, B TOM 4uKCie gnAa geTen
oT 3-X NneT, a cneunanbHaa nuHenka TASSAY
BABY nogxoaut ans OeTCKOro nuTaHuAa wn
Masnblwen C NepBOro MecAua XW3HU, YTO
noaTBepXaaeTca pekomeHpauven Axage-
Mueid nuTaHua Pecny6nukn KasaxcrtaH. Tak-
e HeobxoAumo 006s3aTeNbHO OTMETUTH U
06paTUTb BHUMaHWeE noTpebuTenen, yto, B
OT/IYMe OT BOAbI C BbICOKOW MUHepanunsa-
uuen, sogy TASSAY nonesHo nuTb Kaxkabln
[eHb B HeOrpaHUYEHHOM KOnMyecTBe, OHa
He ocTaBnAeT Oocafjka Npu KUMAYEHUU, He
MeHsAeT BKYC Yas 1 Kode, OTNINYHO NOAXOANT
ONA KynuHapuu.

OHa uMMeeT YHUKanbHbI CcHanaHcMpo-
BaHHbIA NErkum MUHepanbHbIN COCTaB, He
«rneperpyeHa» MUHepanamy, Kak nevyeb-
Hble BOAbl, KOTOPble MOXHO NUTb TOSIbKO Crie-
LmanbHbIMU Kypcamu. K coxkaneHuio, Hawm
notpebuTtenn He Bcerga MHGOPMMPOBaHDI
M 3a4acTylo fiaxe He MOHMMAIOT, YTO exe-
[HEeBHOe noTpebreHre B TeUeHre JONroro
BpPEeMEeHU CUJIbHO M1HEPaN30BaHHOWM BOAbI
BMECTO MOJb3bl MOXET HAaHECTUN CePbE3HbIN
Bpes 340poBblo. B cBol ouepepb, Boga n3

NOA3EMHBIX VAN MOBEPXHOCTHBIX UCTOYHU-
KOB, OUMLLEHHAA C U3MEHEHVEM MUHEPaSb-
HOro COCTaBa, NPV COOMIOAEHNN CTaHLAPTOB
Takol 06paboTKy, KOHeYHO, 6esonacHa Ans
3n0poBbsA. Ho UCKyccTBEHHOE Nponcxoxae-
HMe NuwaeT eé yHMKasbHbIX CBONCTB Npu-
POAHON FOPHOW BOAbI.

Ocoboe n3gaHne nutbeson Boabl TASSAY
Excellent B BapuaHTax Sapphire n Emerald
CO3[aHO ANA UCTUHHBIX LEeHUTenen Kaye-
CTBA N U3bICKAHHOTO An3aliHa.

HeopHoKpaTHbI  obnafatenb MexayHa-
poaHbIX 30n0Tbix Harpag TASSAY Excellent
YKpaLlaeT AenoBble BCTPeUn 1 MeponpuaTs
Ha BblcovanLuem yposHe B Mockse n Hyp-Cyn-
TaHe — [ABYX CaMbIX KpacuBbix ctonuuax CHI.
[Ju3aiiHepcKkune pelueHna — 3TO pe3ynbTaTbl
paboTbl MEeXAYHapO#HOro KOMNeKTBa AU-
3aiiHepo. Y Hac elle oYeHb MHOFO FaHOB MO
OOHOBJ/IEHUNIO  CYLLECTBYIOLMX U CO3AAHUI0
HOBbIX HAMWTKOB, B YaCTHOCTW 3TO Cragkue
HanuTKK Knacca Soft Drinks B Tom uncne, co-
Kocofep KaLmne HarnUTKN, XONOLHbI Yail.

AKTVBHOE MpPOABMKEHME W MOCTaBKM
Boabl B Poccuio Havanucb B 2015 rogy,
C Tex Mop NPeACTaBNEHHOCTb Ha PblHKe
pacwmpunacb go defepanbHOro macwtaba,
OTKpPbITbl NPeACTaBUTENbCTBA B 17 pernoHax
Poccuinckon Qepepauun. fonosHon oduc
KOMMaHunn HaxoauTca B MockBe. bnaropaps

NCTOPUKN YCIEXA

BO3MOXKHOCTAM, KOTOpble npeanaraeT Tamo-
>KEHHbIN coto3 1 EASC, Mbl MOXXeM MOCTaB-
NATb NOSIE3HY0 FTOPHYI0 NPUPOAHYIO BOAY B
camble fanbHue Yrofky HeobbATHo Poccnn
Ha PaBHbIX YCNOBUAX C JIyYLIMMU POCCUI-
CKUMV MPOU3BOAUTENIAMMN N MOXKEM obecne-
UYNTb AOCTONHYK KOHKYPEHLMIO MUPOBbIM
N poccuinckum 6peHgam. lNokasbiBaem B
3TOM rofy OTIWYHYIO AVHAMUKY, MoKasa-
Tenb pocTa 6onee 80%, cCOrnacHoO aHanuTKe
Nielsen.

B ocHOBHble nnaHbl pa3BUTUA KOMMAHUK
BXOLMT Kak MOBbILLEHWe NpeACcTaBlIeHHOCTU
B KaXXOM pernoHe Poccuy BO BCex TOpro-
BbIX CETAX, TaK U BbIXOJ Ha €BPOMeNnCKnii pbl-
HOK. Takke BefeTcA paboTa Mo NoBbILLEHNI0
y3HaBaeMoCT! 6peHfa B MeguNHOM Mpo-
CTPaHCTBE, KakK 3a cueT konnabopauuii ¢ Lun-
poKo r3BeCTHbIMK 6peHAamu (Wargaming
Group, UFC, Universal), Tak n 6narogaps
COTPYAHNYECTBY C MeOUNHbIMW MepCcoHa-
mu. B 2021 rogy Ha BbicTaBKe «[1poasKkcno»
KOMMaHuA 6bina HarpaxaeHa 3010Tol Me-
fanbto. Mbl 1 panblue 6ygem cTpemuTbCa K
BbICOKMM pe3ynbTaTam 1 YfydlaTtb Kauye-
CTBO »KM3HU 1 3[40pOBbe Ntofe bnarogaps
ycrnewHoMmy pa3sutuio 6usHeca u nonyna-
pu3aunn 6peHpa TASSAY.

lodzomosuna SneeuHa Anmpeesa
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WATER
ESSENCE

BEAUTY AND
HEALTH KNOW
NO PAIN. ALL
ONE NEEDS
TODOISTO
DRINKHEALTHY,
NATURALWATER

ASSAY premium water

has a unique mild mineral
composition; so it can be and
should be taken daily. For more
than five years Postnoff & Co
LLC, which is a Russian partner
of Unix LLP, the biggest producer
of drinking and mineral water in
Kazakhstan, has been an importer
of natural mineral water to Russia.
More details about the features
of natural water we were told by
ANDREY POVARENKIN, TASSAY
Managing Director in Russia.

TASSAY: YOUR
MISSION IS TO
SHARE THE WATER
NATURAL BENEFHFS
AND ThHe-REMWER=~ ]
OF TIEN SHAN WITH- &=
CONNOISSEURS

IN RUSSIAAND:
KAZAKHSTAN




TASSAY natural drinking water is produced
in an ecologically clean area of Kazakhstan
from the Arys-Badam groundwater deposit,
in the foothills of the Western Tien Shan.
The company owns five wells and has been
extracting water since 1993.

For more than 25 years the TASSAY
trademark has been the leader in the field
of natural mineral and drinking water on
the territory of the Eurasian Economic
Union. TASSAY water belongs to the
category of light natural hydrocarbonated
water with low mineralization, it is ideal
for daily consumption and meets all
safety requirements for premium quality
products. Production includes three levels
of purification: multistage filtration, UV
treatment, ozonation, and bottling at
the most modern European equipment
in accordance with the requirements of
FSSC 22000 certification in the framework
of the Global Food Safety Initiative. We
have established long-term partnership
with the best European companies:
SIPA, SIMONAZZI, UNIMAC (Italy),
PROCOMAC, SARTORIUS (Germany),
SIDEL (France) and many others.

For thousands of years the unique water has
been created by nature in the water reservoir.
All we have to do, is to protect it in order to
provide guaranteed safe consumption for two
years from the moment of its bottling. This
is ensured by the most modern methods:
treatment with ozone and UV-rays. All the
equipment is manufactured in Europe and
ensures processes according to the European
quality and safety standards.

UV treatment and ozonization guarantee
the crystal purity and safety of water, which
can be enjoyed by children from 3 years
old. There is also a special line TASSAY
BABY suitable for drinking from the first
month of life, which is confirmed by the
recommendation of the Academy of Nutrition
of the Republic of Kazakhstan. It is also
important to note and draw the consumers'
attention to the fact that unlike water with
high mineralization, TASSAY water is good
to be drunk every day in unlimited amounts;
it does not leave a sediment when boiled,
does not change taste of tea and coftee, and
is excellent for cooking.

It has a unique balanced mild mineral
composition; it is not "overloaded" with
minerals like medicinal waters which can
be drunk only according to special courses.
Unfortunately, our consumers are not always
informed and often do not even realize that
daily consumption of highly mineralized water
for a long time can cause serious harm to
health instead of benefiting. In its turn, water
from underground or surface sources, purified
with a change of mineral composition, if
standards of such treatment are observed, is
safe for health. But its artificial origin deprives
it of the unique properties of natural mountain
water.

A special edition of the TASSAY Excellent
drinking water in Sapphire and Emerald
variants is created for true connoisseurs of
quality and refined design.

Repeated winner of international gold
awards - TASSAY Excellent - adorns business
meetings and events at the highest level in
Moscow and Nur-Sultan, the two most
beautiful capitals of the CIS. These design
solutions are the fruit of the work of the
international design team. We still have a lot
of plans to renovate existing drinks and create
new ones, in particular these are sweet drinks
of Soft Drinks class, including juice drinks
and ice tea.

Active promotion and supply of water
in Russia began in 2015. Since then the
company has expanded its presence on the
market to a federal scale, with representative
offices opened in 17 regions of the Russian
Federation. The headquarters of the
company is located in Moscow. Thanks to the
opportunities offered by the Customs Union
and the EAEU, we can supply healthy natural

mountain water to the most remote corners of
Russia on equal terms with the best Russian
producers and provide worthy competition
to global and Russian brands. This year we
demonstrate excellent dynamics, with a
growth rate of more than 80%, according to
the Nielsen analytics.

The basic development plans of the
company include the rise of presence in every
region of Russia in all retail chains as well as
entry into the European market. Besides, we
are working on boosting brand recognition on
the media space, both through collaboration
with well-known brands (Wargaming Group,
UEFC, Universal) and through cooperation
with media personalities. In 2021 the company
was awarded the gold medal at the Prodexpo
exhibition. We are going to keep reaching high
results and improving quality of life and health
of different people through the successful
business development and popularization of
the TASSAY brand.

Prepared by Elvina Aptreeva




MCTOPUN YCTIEXA

BbICOKOI O

(MMBONOM 3TOr0 KpynHeiiLero
B Ka3axcTaHe MOMIOUHOro
npou3BoANUTeNa cTana 6abouka.
Tenepb KpacaBuLa nopxaet He
TONbKO Ha MOMKaX Ka3axCTaHCKuMX
Mara3uHoB — OHa nontobunach u
poccuiickum nokynatenam. llotomy
YTO BCE HaTypanbHoe ceityac B
Aeduuute, 0c06EHHO B SOCTYNHOM
LIeHOBOM CermeHTe, A KOMNaHusA

TOO «J1EM» MoxeT noxBacTaTbCs
Hanuumem 6onee 100 HanMeHOBaHMiA
IKOMOTYECKM YNCTbIX MOSIOUHbIX
NPOAYKTOB 113 HATYPaNbHbIX
NHTPeaNEHTOB.

CeropHAa y TOO «[IEM» ABa MOLUHbIX 3a-
BOJa MO MPOV3BOACTBY LIENbHOMOJIOUYHOMN
NPOAYKLMM, MOMOYHbIX KOHCEPBOB, CbIPOB
N MOpOXeHoro B KocTaHae 1 cocefiHem ro-
pope Jlncakoscke. OHK MOryT nepepabaTbi-
BaTb 200 TOHH MOMoKa B CyTKW. Ha ogHOoM
[enalT MOPOXEHOE, Cbipbl U LLeIbHOMOJI0Y-
Hylo npoaykuuio. Ha BTopom — GpripmMeHHyto

Aptém Kpeyy, kommepueckuin gupektop TOO «IEM»

RUSSIAN BUSINESS GUIDE {CEHTABPb 2021}

CRELNMANNCT LI « AEM» MMEKOT BbICOKYHKO KBATMOWKALLMFO,
MEPEOAOT CBOWM LLEHHOCTW MPEEMHINKAM, TTOSTOMY KALPDI
KOMMAHUW LIEHATCA HA BEC30OJ1O0TA

CTYLIEHKY M KNCNOMONOYHbIN HannTok TaH.
Ha 3aBopgax ycTaHoBneHo obopyfnoBaHue
OT lyYLUNX UTANIbAHCKUX, HEMELKNX, amepu-
KaHCKMX Npoun3BoanTenei.

BeckomnpommccHas TpeboBaTeNbHOCTb K
npoueccy npousBoACTBa MPOAyKUMM MO3-
BOJIMNIA BbIgEpPXKaTb KECTKMe TpeboBaHUA
MeXAyHapoAHOro ctaHfAapTa KauvecTtsa ISO
9001. HegaBHo BHefpunu cuctemy XACCH.
BHegpeHue XACCI Ha nuvweBom npous-
BOJCTBE CHWXaeT KonmuyecTBo 6paka, no-
BbllLaeT 6€30MacHOCTb NPOAYKTOB NMUTaHWA,
[aéT BO3MOXKHOCTb MOCTaBAATb NPOAYKLNIO
B TOProBble CETU W Ha 3KCMOPT, MOBbILA-
eT NPofaxn M YCTONYMBOCTb KOMMAHUN K
BHELUHVM LLIOKaM.

KomnaHua coTpygHunyaeT ¢ Tpemsa Kpyn-
HbIMW YacTHbIMM Xo3AicTBamn B KocTa-
Hanckol obnactu. OHM obGecrneumBaloT Ham
65% MOTPEeOHOCTN B CbIPOM, HaTypanbHOM,
nonesHom Monoke. OcTanbHON 06bEM Npu-
XOOWT OT JINYHBIX MOACOOHBIX XO3SUCTB 1
CKYMLLMKOB MOJOKa, KOTOPOEe CTajlo CaMbiM
nonynAapHbiM ToBapoM. Ecnm nutbeBoe mo-
JIOKO YenoBeKy HPABUTCA, OH 6epeT un apy-
rue NpoayKTbl B IMHENKe 6peHza.

Xopowwui cnpoc 1 Ha BCE OCTaNbHOe.
MopoxeHoe, pacconbHble Cbipbl, Kedup,
CMeTaHa, WMOrypTbl, MOJIOYHbIE KOKTennIu,
CNMBOYHOE MAC/o, TBOPOT U T.4. A CryLEHKa

C—

cynTaeTca oaHMM 13 GnarMaHoB KOMMaHWK,
KOoTOopasA NPou3BOAMT LenbHOe CrywéHHoe
MOJIOKO 1 BapéHoe.

B «[ElM» cnegat 3a TpeHAaMn Ha pbliHKe
putenna. Celyac rnaBHbIA TpeHZ — 3[0-
poBoe nuTaHve. B 3Tom rogy BbinycTunm
HeCKONIbKO HOBMHOK, KOTOpble yXe CTanu
nonynapHbiMu. MorypTbl 6e3 gobasneHus
caxapa, HM3KONAKTO3HOE MOMOKO (0o4YeHb
HPaBUTCA JOAsAM C  HEMNepeHOCUMOCTbIO
NaKTO3bl), NMepByto B KazaxcTaHe pseHKy C
MaJIHOBbIM BapeHbEM.

PacwmpeHre reorpadum npopax Hava-
nocb ¢ Poccnn. B YenabuHcke Haxoputcs
dunmnan, Kotopbiii pabotaeTr yxe 18 neT.
Bnarogaps aTomy no Bcemy Ypanbckomy de-
JepanbHOMy OKpyry ecTb npogykuma TOO
«[EM». Ha Ypan nocraBnAioT Becb accopTu-
MEHT, B LEHTpasibHyl0, CEeBEpO-3anagHyto
YyacTb Poccum — ToNbKO NpoayKuuio ¢ anu-



TOO «ET» BbIAEPKNBAET
TPEBOBAHWA CTAHLAAPTA
KAYECTBA ISO 9001 1 CUCTEMDbI
XACCIT. 9TO NO3BOJTAET
SKCMOPTUPOBATbL MPOAYKUNIO,
MOBbIWATb MPOAAXM U AAET
YCTONYMBOCTb B MEPVOAbI
HECTABNJTbHOCTU

TeNIbHbIMU CPOKaMM XpaHEHNsA, MOPOXEHOE.
MonTtopa roga Hasag OTKPbINCA BTOPO poc-
cuncknin dpunmnan B CaHkT-NeTepbypre.

3anyctunn HoBbli 6peHp MOpPOXKeHOro
FroZERO. «MopoxeHoe HOBOro NOKONIeHNA»
CTano nepBbIM OMbITOM paboTbl ¢ GopmaTom
¢dpaHwm3bl. FroZERO - He npocTo mecTo, rae
npoaaeTcss MOPOXeHoe. ITO APKUIA OCTPO-
BOK MOJSIOKUTENIbHbIX 3MOLUUIA B OYAHNYHON
XKM3HU. MopoXeHHoe nonynAapHo y ¢paH-
Yar3n n notpebutenenn MOToMy, YTO OHO
YAVBUTENIbHO BKYCHOE, U MOCKONbKY 3KONO-
rMYeckn YncToe: MPoayKUuMA UMeeT cepTu-
dukat «Xananb», caenaHa 13 pepmepckoro
MOJIOKa 1 HaTypasibHbIX C/IBOK C MCMOJb30-
BaHMeM aBCTPUNCKMX AxkeMoB. MoKynaTtento
[aloT BO3MOXXHOCTb «MOUrpaTh» — K MopLum
npepnaraeTca LOMNOJSIHEHME: UTaNbAHCKMeE
nocbINKN 1 TonnuHrn. MopokeHoe co3fa-
etcA no cosetckum [OCT cTaHgapTam, Ha
coBpemMeHHOM obopyaoBaHun. HaBepHoe,
NMO3TOMY OHO TaK 6GbICTPO 3aBOEBbIBaET ro-
poga.

HoBbili 6penHs FroZERO — 310 Take cBO-
€ro pofa opurvHanbHaa 6U3Hec-ynakoBKa,
HEBEPOATHBIA NakeT APKUX KPacoK, KOTO-
Pbifi fapUT OTIMYHOE HACTPOEHME KaXKaoMY.
MepBas Toprosas TouKa oTKpblnack B KocTa-
Hae, 1 CTana nonynApHOW B CYMTaHHbIE JHU.

KomnaHua - TpagMUMOHHBIA YYacTHUK
MeXOYyHapoaHbIX BbICTaBOK, TaKMX Kak

MCTOPUN YCIIEXA

OPAHYAM3MHIOBASA CETb FROZERO — OCTPOBKW MONOXKUTENbHbIX
SMOLUMIM B BYAHWUYHOW XXM3HW. MOKYMATENO JAIOT
BO3MOYHOCTb IOBABUTb K MOPLMM UTANLAHCKUE MOCLIMKA 1

TOMNMUHIA

«[poa3KCno», NN KOHKYPCOB «3HaK Kaue-
cTBa 21 BeK», <KOHTPOsIbHAA 3aKynKa», Heof-
HOKpaTHO OTMeYeHa npu3amu 1 Harpagamu.
YyacTvie B KaXAOM WX 3TUX MepPONpUATUAN
MNO3BOJIAET HAXOAUTb HOBbIX MaPTHEPOB, TEM
camMbIM paclInpAA PbIHOK cObiTa. A Harpagbl
OeryctayMoHHbIX KOHKYPCOB MO3BONAKT B
oyepefHON pa3 MokasaTb KayecTBO Npoms3-
BOAUMOW NpoayKumnn 1 aatb notpebutenam
YBEPEHHOCTb B TOM, YTO OHV MOKYMaloT.
«[EM» ncnonb3yeT BO3MOXHOCTU NHTEp-
HeTa, 4Tobbl chenatb Auanor ¢ notpeou-
TenieM MOGUITbHbBIM, TErKOAOCTYMHbBIM 1 NPO-
3payHbIM. Y KOMMaHUM eCTb CBOM aKKayHTbI

B Instagram (#dep_company), KaHan B
Youtube, TukTok, Facebook, Vk, OgHoknacc-
HUKax — Tam fto6oli MoXeT nobbiBaTb Ha
OHMNaMH-3KCKYPCUUN 1 YBULETb, KaK AenaeT-
cA NobrMoe MOpOXKeHoe Uiy Apyras npo-
aykuua. MonynspHocTb 6peHaa pacTéT Bo
MHOTFOM U MOTOMY, YTO €ro 4acTo PeKOMEH-
ZyloT 6riorepbl «MUTTMOHHUKNY. Mpryém no
BCEMY MUDY.

Bcé 3To paeT ocHOBaHMsI MonaraTb, UTO
BCcKope ¢upmeHHaa 6abouka TOO «[EM»,
[aBHAA XuTenbHMUa KasaxctaHa n Poccuy,
CTaHET y3HaBaema 1 B Ipyrmx CTpaHax, U Ha
APYrVX KOHTUHEHTaX.
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HIGH-FLY

MOJZIOKO

numoeboe nacmepusoBannoe

oGozau

(Fe, Zn, Cu) u npoBbumanunom A

(-xapomun)

DEMobckoé

BAPRGOTAHO

Today, DEP LLP has two large plants
producing whole-milk products, canned milk,
cheese and ice-cream based in Kostanay and
its neighbour, the town of Lisakovsk. They
can process 200 tonnes of milk a day. One of
them makes ice cream, cheese and whole-milk
products. The other makes branded condensed
milk and tan - sour-milk drink. The factories
are equipped with the best Italian, German
and American machinery.

Uncompromising care to the production
process has made it possible to meet the
stringent requirements of the ISO 9001
international quality standard. We have
recently implemented a HACCP system.
Implementing HACCP in a food production
facility reduces reject rates, increases food
safety, enables products to be supplied to
retail chains and for export, increases sales
and makes the company more resistant to
external shocks.

RUSSIAN BUSINESS GUIDE {CEHTABPb 2021}

he butterfly has become the symbol of the largest

dairy producer in Kazakhstan. Now the beauty hovers

not only over the shelves of Kazakhstani shops - it is also

loved by Russian consumers. All natural products are at

a premium now, especially in accessible price segment.

DEP LLP can boast of more than 100 items of ecologically

pure dairy products made of natural ingredients.

T
3 KONCEPBAHTOR

The company works with three large private
farms located in the Kostanay region. They
provide us with 65% of our demand for raw,
natural, wholesome milk. The rest of the volume
comes from private farms and milk buyers,
which has become the most popular commodity.
If people like the milk they drink, they also take
other products in the brand's range.

There is good demand for everything else
as well. Ice cream, brine cheeses, kefir, sour
cream, yoghurt, milkshakes, butter, cottage
cheese, etc. Meanwhile, condensed milk is
regarded as one of the company's flagships,
which produces both whole condensed milk
and cooked condensed milk.

DEP follows trends in the retail market.
Healthy nutrition is the main trend of today.
This year we have launched several new
products which have already become popular.
Yoghurts without any sugar, low-lactose
milk (people with lactose intolerance really
appreciate it), and Kazakhstan's first razhenka
with raspberry jam.

The expansion of the sales geography began
from Russia. The Chelyabinsk branch has been
in operation for 18 years. Thanks to this, DEP
LLP products are available throughout the
Urals Federal District. The whole range of
products is supplied to the Urals; the central
and north-western parts of Russia receive only

DEP SPECIALISTS ARE HIGHLY QUALIFIED AND TRANSFER THEIR VALUES
TO THEIR SUCCESSORS, WHICH ISWHY OUR STAFF ARE WORTH THEIR

WEIGHT IN GOLD



DEP LLP COMPLIES WITH THE ISO 9oo1 QUALITY STANDARD AND THE
HASSP SYSTEM - THIS ALLOWS TO EXPORT PRODUCTS, INCREASES SALES
AND GIVES STABILITY IN DIFFICULT TIMES

products with a long shelf life and ice cream. A
year and a half ago the second Russian branch
opened in St. Petersburg.

We launched a new brand of ice cream,
FroZERO. New Generation Ice Cream was the
first experience of working with the franchise
format.

FroZERO is not just a place where ice cream
is sold. It is a bright oasis of positive emotions
amidst everyday life. Ice cream is popular
with franchisees and consumers because it
is amazingly delicious and environmentally
friendly: the products are Halal-certified,
made from farmer's milk and natural cream
with Austrian jams. Customers are given an
opportunity to "play” - each portion can be
topped with Italian sprinkles and toppings.
The ice cream is made according to Soviet
GOST standards, and on the modern
equipment. Maybe because of that it quickly
conquers the cities.

The new FroZERO brand is also a kind
of original business package, an incredible
package of bright colours which gives great
mood to everyone. The first outlet opened in
Kostanay and became popular in a matter of
days.

The company is a traditional participant of
international exhibitions such as Prodexpo,
such contests as Seal of Excellence 21 Century,
Mystery Shopping - it has been repeatedly
awarded with prizes and awards. Participation
in each of these events allows us to find new
partners, and thereby expand our market.
The tasting competition awards allow us to
show the quality of our products and give
consumers confidence in what they buy.

DEP uses the internet to make dialogue
with consumers mobile, easily accessible

and transparent. The company has its own
Instagram accounts (#dep_company), a
channel on Youtube, TikTok, Facebook, VKk,
Odnoklassniki - anyone can take an online
tour to watch the production process of their
favourite ice cream and other products. The
brand gains in popularity largely because it is
often recommended by most popular bloggers
all over the world.

This gives reason to believe that soon the
trademark butterfly of DEP LLP will become
recognizable in other countries and on other
continents.

MCTOPUN YCIIEXA

THE FROZERO
FRANCHISE NETWORK
IS AN OASIS OF POSITIVE
EMOTIONS IN EVERYDAY
LIFE. THE CUSTOMER IS
GIVEN AN OPPORTUNITY
TO ADD ITALIAN
TOPPINGS TO THEIR ICE-
CREAM
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Mbl AENTAEM HAC OT/IMHAET Mbl JIIOBNM Mbl OTBEHAEM
BCE BMAblI BUAEO — CKOPOCTHb, MPOPECCMOHA/BHbLIN 3A PE3Y/IBTAT
OT JOKYMEHTAJIBHOTO OOCTYMHOCTD, noaxon HALLEEA PABOTHI
®UNBMA 40 ABTOPUTET N CBEXWE MOEW

NTPOBOIO POJTNMKA
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BDM::
MEDIA

KoHTaKTbI:
MocKoBcKasa obnactb, r. Hapo-®PomuHcK, na. CBoboapbl, 4. 10, 2 aTax
TenedoH: +7 495 730-5550 (g06. 5700)
E-mail: mail@b-d-m.ru
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KAPTA PACMPOCTPAHEHUS MEYATHOW
M 3NIEKTPOHHOW BEPCUW XXYPHAJIA:
83 apgMuHUcTpaumm ryéepHatopos P®;

88 pernoHasibHbIX
TOProBoO-NpOMbILLIEHHBIX NanaT;

36 KOpropaLuii pasBUTUSA PerMoHoB;
Toproso-rnpombliisieHHas nanara Po;
npaBUTENbCTBA PErMOHOB.

JAenosbie COBETbI:

— PoCCcUCKO-SINOHCKWIA le10BO COBET

— HIM «Poccumncko-Kntamckmm nenosomn
coBeT»

— AHO «Poccmincko-TypeLuKnii LenoBomn
coBeT»

— Poccnmcko-KOXKHOKOPercKmii A,es10BoM
coseT

— HIM «[,enoBor COBET N0 COTPYAHMYECTBY C
NHaven»

— Poccumcko-TannaHackuii 1eno0Bom coBeT
- Poccnmcko-MpaHckmii ienoBomv CoBeT

— AHO «[lenoBow COBeT Mo COTPYAHUNYECTBY C
AdraHncTaHoM»

— HIM «[,enoBor COBET N0 COTPYAHMNYECTBY C
BbeTHamMmom»

— Poccumcko-CrHranypckmi 4esoBon coBeT
— [lenoBoOW COBET MO COTPYAHNYECTBY C
MHaoHe3ven

— [1enoBo COBET MO COTPYAHMYECTBY C
MakncraHom

— Poccumcko-OuannnmHCKmMin geioBon CoBeT
— KOoMUTET N0 3KOHOMMYECKOMY
COTPYAHUYECTBY CO cTpaHamMm A3nmn n Okea-
HUM

— [1enoBoi COBET MO COTPYAHMYECTBY C
Manawnsuen

— CoBeT npeanpuHumarenen Poccus-Apres-
TUHa

- [enosou coBeT Poccma-bpasmnms

— Jenosowu coBeT Poccma-Kyba

— KomuTteT npeanpvHumarenemn
Poccusa-Mekcnka

— Poccumcko-Ymnmnimckmm genoBowv coBet

- Jdenosoi coseT BPUKC

— NenoBou coseT LLIOC

3apy6exxHbie TMIM:

— TN Asepb6anaykaHckor Pecrny6imkm
—TMN Pecny6amku ApmeHus

— benopycckas TMMM

— BHewHeToprosas nanara KasaxcraHa

— TN Kbiprbizckon Pecnyb6anku

— TN Pecny6anku Mongoea

— TN Pecny6amkun TagXXMKUCTaH

— TN Pecny6anku TypKMEeHUCTaH

— TN Pecny6anka Y36eknctaH

— TN YKpanHbl

=TMN py3nn

— ®epepanbHag nanara 3KOHOMUKM ABCTPUMN
— Coto3 TMMN AnbaHun

— benbruncko-Jltokcembyprckas Toprosast
nanara

— bonrapckas ToproBo-npomblLLIeHHas
nanara

— bonrapo-Poccurckas ToproBo-npombiLu-
JNleHHas nanaTa

— BHellHeToprosas nanara bocHuu n
[epLerosnHbl

— BeHrepckas ToproBo-npombiLu/ieHHas
nanara

- ObbeanHeHWe TOProBO-NPOMbILLIEHHbIX
nanat FrepmaHnun

— ®epepaumsa Toprosbix nanat Uspanns

RUSSIAN BUSINESS GUIDE {CEHTABPb 2021}

- ®epepauns MHAUMIACKUX TN

- WcnaHpackas Toproeasi nanarta

—Toprosas nanarta NcnaHuu

— JlaTBMinCcKas TOproBo-npoMbILLIeHHAS
nanara

— Accoumaums TOproBo-NpOMbILLIEHHBIX U
pemecneHHbIX nanat JInTebl

— KoHdepeHLumst NpoMbILLNEHHUKOB JINTBbI
- MakefoHcko-Poccuiickas ToproBo-npo-
MblILLIEHHas nanara

— HopBexcko-Poccuiickas Toprosas nanata
(HPTM)

— Monbckas x03sMCTBEHHas nasarta

— Poccmmcko-FepmaHckas BHeLHeToprosas
nanara

— Xo3ancTBeHHas nanata Cepbum

— Cnosaukast ToproBo-npomblLLIeHHAsA
nanara

— ToproBo-npombilneHHas nanara Pecny6-
nnkm ChoseHUs

- Coto3 nanat v 6upx Typumm (TOBB)

— LleHTpanbHas Toprosas nanata ®UHASH-
anv

— X0o3ancTBeHHas nasnata Xxopsatum

— DKOHOMMYecKas nanaTa Yewuckon Pecny6-
KN

— Xo3s1cTBeHHas nanaTta YepHoropum (XM4)
- Poccumcko-bpuTaHckas Toproas nanara
- UTtano-Poccuiickas Toprosas nanata

- MNpeacTaBUTENbCTBO XO35MCTBEHHOM Nana-
Tbl Cepbum B Mockse

- MpepcTaBuTenbcTBo HopBeXXcko-Poccuii-
CKOW TOproBow nanatbl B MockBe

- MNpeacTaBUTENbCTBO XO35MCTBEHHOM Nana-
Tbl XopBaTnun B Poccnm

- MpepacTaBuTenbcTBo bonrapo-Poccmmckom
TNM B Poccum

- BcemunpHas denepaums TOprosbix nanat
— Poccumckmni HauMoHanbHbIA KOMUTET
MeXxayHapoAHOM TOproBoi nanaTbl

— Accoumaums TOproBo-NpOMbILLIEHHbIX
nanart eBponenckmx cTpaH «EBponanarta»

— KoHdepnepaums TIIMN ctpaH ATP

- AsnaTckmin popym OAO (BAF)

CDeAepan bHble BeAOMCTBa:

— ®epepanbHOe areHTCTBO MO Aenam
Coppy>xecTBa HesaBMCMMbIX FOCyaapcTs,
COOTEeYeCTBEHHMKOB, MPOXXMBAIOLLMX 32 py-
6e>x0M, 1 N0 MeXxAyHapoAHOMY r'yMaHuUTap-
HOMY COTpyAHWNYecTBy (POCCOTPYAHNYECTBO)
— ®epepanbHas cnyx6ba no BOEHHO-TeXHUYe-
cKomMmy coTpyaHuyectsy (PCBTC Poccmn)

— ®epepanbHas cyx6a no TeXHNYeCKoMy U
3KCMOPTHOMY KOHTpoto Poccurickon Oepe-
paunn (PCTIK Poccunn)

- ®epepanbHas cTy>x6a UCMOTHEHNS HaKa-
3aHun (PCUH Poccunm)

— ®epepanbHas aiyxba cyaebHbix npucTa-
BoB (PCCIM Poccum)

— QepepanbHas aryx6a no Haa3opy B chepe
3apaBooxpaHeHus (Poc3apaBHaa3op)

- ®epepanbHoe MeauKo-bronornyeckoe
areHTcTBO (PMBA Poccun)

- ®epepanbHOE areHTCTBO MO TYpU3MY
(PocTtypu3sm)

— ®epepanbHas cyxba no Hag3opy B cdepe
ob6pasoBaHus 1 Haykm (PocobpHap3op)

— ®epepasibHOe areHTCTBO MO AenaM Mo-
nopéxm (PocmMonoaéxnb)

- ®epepanbHas cyx6ba no ruapomeTeopo-
JIOTMM Y MOHUTOPUHIY OKPY>KatoLLen cpefbl
(Pocrugpowmer)

— ®epepanbHas cnyxba no Haasopy B chepe
npupogononb3oBaHus (PocnpupoaHaasop)
— depepanbHOE areHTCTBO BOAHbIX PECYpPCOB
(PocBoppecypchbl)

— ®epepanbHOe areHTCTBO JIECHOr O X038M-
ctBa (Pocnecxos)

— ®epepasnbHOe areHTCTBO MO HepOMo/b30-
BaHuto (PocHenpa)

— depepanbHOE areHTCTBO MO TEXHNYECKOMY
perynnmpoBaHuio 1 meTponorum (PocctaH-
Aapr)

— @epepanbHas cyxba no Haa3opy B chepe
CBS3U, UHPOPMALMOHHDBIX TEXHOSIOTUI U
MaCCOBbIX KOMMYHUKaLm (POCKOMHaZA30p)
— depepanbHOE areHTCTBO MO NeYaT n
MacCcoBbIM KOMMYHMKaLUusM (PocneyaTb)

— @epepanbHOe areHTCTBO CBSA3U (POCCBSI3b)
— ®epepanbHas c1yxba No BeTepuHapHOMyY
1 bUTOCAHNTAPHOMY Haa3opy (Poccenbxos-
Haa3op)

— depepanbHOE areHTCTBO MO Pbi6OIOBCTBY
(Pocpbi60/10BCTBO)

— ®epepanbHas cnyxba no Haasopy B chepe
TpaHcnopTa (PocTpaHcHaa3op)

— depepanbHOE areHTCTBO BO3AYLLHOMO
TpaHcnopTa (PocaBnauus)

— depepanbHOE JOPOXHOE areHTCTBO (Po-
caBTOAOp)

— depepanbHOE areHTCTBO XKee3HOA0POX-
Horo TpaHcnopTa (Pooxenaop)

— depepanbHOE areHTCTBO MOPCKOro U pey-
Horo TpaHcnopTa (PocmoppeydnoT)

— ®epepanbHasg c1yXk6a no Tpyay v 3aHATo-
ctn (PocTpya)

— @epepanbHas Hanorosas cnyxéa (PHC
Poccun)

— ®epepanbHas TaMoXxeHHas cyxéa (PTC
Poccun)

— ®epepanbHoe KazHavyencTBo (KasHaven-
cTBO Poccumn)

— ®epepanbHas cyxba No akkpeauTaunm
(PocakkpeguTauus)

— ®epepanbHas cybéa rocysapcTBeHHOM
permcTpaunn, Kagactpa u kaptorpapum
(PocpeecTtp)

— ®epepanbHas cnyxba rocyaapcTBeHHOM
cTatmucTukm (PoccTar)

— ®epepanbHas cyxba no MHTennekTyanb-
HOW co6cTBEHHOCTU (POCNATEHT)
depepanbHOe areHTCTBO MO YNPaB/IEHUIO
rocyaapcTBeHHbIM MMyLLECTBOM (Pocnmy-
LL,eCTBO)

MoconbcTBa U TOprnpeacTsea:

—MoconbcTBO ABCTpanmun

— MoconbcTBO ABCTPUIACKOM Pecnybankm
—MoconbcTBO APreHTUHCKOM Pecnybnnkm
- MNoconbcTBo Micnamckon Pecny6ivkum
AdraHncraH

—MoconbcTBO KOoponescTBa benbrnun
—ToproBsoe npencraBnTeNbCTBO BeHrpun
—'eHepasibHOe KOHCYNbCTBO PpaHLumm
—Toprosoe npeacTaBMTeNbCTBO Ervnra

— ToproBoe npeAcTaBUTeNbLCTBO Manansum
—Toprosoe npeacTaBUTENbCTBO KOXHON
Kopen

—Toprosoe npeacTaBUTe/IbCTBO PyMbIHUA
—ToproBsoe npeacTaBnTeNibcTBo CMHranypa
—Toprosoe npeacTaBnTenbcTso C/10BaLIKON
Pecny6nvkn

—Toproso-3KOHOMMUYECKUI OTAeN Top-
roBOro npeacTaBMTe/IbCTBa MOCO/IbCTBA
TaunnaHpga
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TOYHDbIE
NMNOCTABKM

BU3HEC BE3 TPAHUL,

C Mwnccuns j

CaoenaTb MeXayHapoLaHYo
TOProBJ/I0 NPOCTON K
©e3onacHom A1 Ka)aoro
6usHeca, obecne4ynBasg
npodeccroHanbHyto
OpraHn3auuno 3KCNOPTHO-
MMMNOPTHbIX COENOK B
noboil Touke MUpa, a Takxe
JaBasf BO3MOXHOCTb Ntobom
KOMMaHUW NTIErKO BbIXOAUTb Ha
MUPOBbIE PbIHKN.

Mbl npegnaraem
NMPOPECCUOHAJIbHYIO
OPrAHU3ALMIO
IKCNOPTA N3 POCCUMN
B JIOBYIO TO4YKY MUPA

[ﬂ,eﬂTeﬂbHOCTb] ( [eorpadus ]

bonee 9 net mbl opraHnsyem
aKkcnopT n3 PP B pasHble TOYKMK
MU1pa, BHOCS 3HAYUTESNbHbIN
BKNag, B pa3BuTue aKkcnopTa
CTpaHbl. 3a 3TO BPEMS Mbl
oTpaboTtanu 6onee 15 000
MOCTaBOK NO BCEBO3MOXHbIM
HanpaBAEHUSM 1 Pas3nNnUyHbIM
TOBapaMm, 3KCNopTupys
6onee 27 000 kopmos TH B3,

Nmeem 2 odpunca B
CMoneHcke, co6CTBEHHbIE
npepncraBuTenbcTBa B benapycu,
KasaxcTtaHe, Kbiproi3ctaHe 1
YKpaunHe, No3nLuoHNpYyoLmnecs
KaK MECTHblE
npencTaBUTENbCTBA FOIOBHOM
POCCUNCKOM KOMMNaHUMN 1
dYHKLMOHMpPYOLWMe nog,
O6peHAOM 1 CUMBONNKOM

exerogHo. «TOYHblE MOCTABKU».

Pacwunpante reorpadmio cBOMX NOCTaBOK
TaK XX€ NPOCTO, KaK BHYTPW CTPaHHbI,

A Mbl SAMMEMCS 3KCMOPTOM CAMM!

000 «To4Hble nocTaBKU»

8 (499) 322-80-34

Email: mail@export.center



' Kanutan-NMPOK

\ KaranTIFOX ) B noMoLb TeM, KTO KOPMUT floaen

OcHoBHbIe HanpaB/ieHusa:

KopmMma n kopmoBbie o6aBku
BNA C/X XXUBOTHbIX

BetepuHapusa n caHutapusa
MpodeccuonanbHan pesmHpekuus

ToBapbl gnga caga m oropoaa

Q) +7(499) 322 20 52 info@prok.ru

25
net

fABnsemcs opuumanbHbIM
NMOCTaBLLUNKOM KOPMOBOW
NPOoAYyKLUMN ONS XXMBOTHOBOACTBA
B cTpaHbl EASC 1 npoune cTpaHbl
6MKHEro 1 fanbHero 3apyb6exbs.

Bonee
8 000
HaMMeHOBaHUM 3 500
TOBapOB AOBOJIbHbIX

K/IUEHTOB
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Aunnepos

@% www.prok.ru




