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KPYIMHbIM MNJIAHOM

YBakaemble untarenu!

OTHoweHunA Poccun n Typumm yxe faBHO
COCTOANNCH U yTBepAnnucb. Ha cerogHAw-
HUA AeHb CTPaHbl ABAAITCA 3HAYVMbIMUK
ApYyr AnAa ppyra >KOHOMUYECKMMU napT-
Hépamu. Mo uenomy psagy BOMPOCOB U Mo-
3unymn Poccniickon ®epepaunun n TypeLkon
Pecnybnukn onpepenAlnT NOAUTUYECKUN
¢$OH pernoHos.

ABNAACH Ha NPOTAXKEHUWN pAZa NeT npeg-
cepatenem Poccunincko-TypeLKoro AenoBoro
coeTa (PTAC), A npUHMMato HenocpeaCcTBEH-
HOe yyacTue B PasBUTUN U YKPENIeHUN fe-
JIOBbIX OTHOLUEHWUA MeXAY POCCUNCKAMU Y
TypeLKUMKM y4acTH1KaMm 6u1sHeca.

PTAC - camocTtoATenbHaa opraHusauus,
Aencteytowas nog srugow TMNM PO, cnocob-
CTBYIOWAA MNPOABMKEHNIO POCCUMINCKO-TY-
peLKMX OTHOLWEHMI B penoBon coepe, a
Takxe B Toprosne. OHa fenaeT BCE BO3MOX-
Hoe [nA YCTaHOBNEHUA B3aMMOBBIFOLHbIX
[e/N0BbIX KOHTAKTOB MeXy NpefcTaBmTens-
MU TYPEeLKOW 1 POCCUCKON CTOPOH. Kpome
3TOro, copencTByeT npeAnpuHUMaTenam B
MONYyYEHUN WHBECTULUMNIA ANA [OCTUXKEHUA
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SKOHOMMYecKoro addeKkTa 1 CTUMynupyet
yBenmyeHne B3aMMHOro ToBapoobopoTa.
MoCTOAHHBIN 06MeH MHPOoPMaLMen Mex-
Ay penosbiMy Kpyramu Typeukon Pecny6-
nvkn n Poccuiickon Oepepaymm nossonsaet
PTAC HaxoanTb BbICOKONPOAYKTMBHbIE TOP-
roBO-MHBECTULIMOHHbIE BO3MOXXHOCTU B 00-

nacTn MeXAYHapOAHOro COTPYAHUYECTBa,
pa3BMBaTb WHHOBALMOHHYIO W [ENOBYO
cdepbl rocyfapcTs.

Poccumncknin n Typeuknii 6usHec ceropHa
AaKTMBHO OCBauMBaeT pasfinyHble uudpo-
Bble TEXHONOMMKM, KOTOpble CMOCcOBCTBYIOT
YCKOPEHWIo Cpa3y HEeCKONbKMX 3TanoB: npe-
3eHTauUuo MAen N onncaHne NMPUMEHeHMS.
Bcé a10 B pocTynHow ¢opme, 6bICTPO 1 Ha-
rnagHo. MmeHHo nostomy PTAC akTuBHO
CcopeNcTBOBaN CO3[AHMUI0 U NPOABUKEHMIO
COBPEMEHHOW  3NEKTPOHHOW  undpoBom
nnatdopmbl «MeKayHapOAHbIN LIeHTP CO-
Aenctena 6usHecy» (icba.su), oH npepnaraet
BCEM MpeanpvHMMATENAM TaKXe BOCMOJb-
30BaTbCA €€ NpenmyLLecTBamu.

Typuma - TexHonornyeckun passuTas
CTpaHa C XOPOLIMM YpPOBHEM 06pa3oBaHuA
npeanpuHMMaTenen, No3Tomy BCE HOBOE,

TEXHONIOrMYHOe 1 yAo6HOe MIHOBEHHO NoA-
MeyaeTca U ucnosnb3yetca. HemanoBaxHo,
yTo UMPOBbLIE TEXHOMNOMM MO3BONAIT U3-
6eratb «KOPOHABUPYCHbIX» UAN NOJOOHBIX
npo6nem, Koraa AenoBas *KU3Hb BbIHY>KAeHa
MUPUTBLCA C BBEAEHHBIMU OFPaHNYEHMAMMN.
Lndposasa nnatdpopma OT 3TOro He 3aBUCKUT,
[Ee0Ban KU3Hb Ha Hell He 3aMUpaeT u He
YyXOOWT Ha KapaHTWH. 3To To, yTo paboTa-
eT Bcerga u Besfe, AOCTaTOYHO O06bIYHOrO
coBpemeHHoro TenedoHa. TypeLKre npoek-
Tbl y>Ke eCTb Ha nnatdopme, MO HEKOTOPbIM
13 HUX NIYT aKTVBHbIE B3aVIMOJENCTBYA.

B yacTtHocTW, npumepom 3Toro ABnAeTcA
NpoeKT Mo co3paHuio B ropofe boppyme
CNOPTMBHO-Pa3BIeKaTeNIbHOTO KOMMJEKCa,
B KOTOPOM MPUMEHAETCA Lenblil pag aKTy-
anbHbIX POCCUNCKUX TexHonoruni. Ha cero-
[HA OaHHbIA NPoeKT noaaepxaH B Typuun
Ha CaMOM BbICOKOM YPOBHe.

B cBA3U C KapaHTUHHbIMK Mepamin B 2020 1
2021 rogax B Typumnm oTMEHEHO MHOXECTBO
BbICTABOYHO-KOHIPECCHbIX  MepPOnpUATUIA.
Bcé 310 HanpAmylo BNvAeT Ha coKpalleHue
06bEMOB [ABYCTOPOHHEr0 COTPYAHMUYECTBA.
[JlenoBble Kpyrn oyeHb 06eCnOKOeHbl STUM.
B PTAC obpatnnca pag npegnpuHumatenen
C npeeln co3faHnA BUPTYanbHOro BbICTaBOY-
HOrO NMPOCTPAHCTBA. TaK POAWSICA MPOeKT
ViEx (Virtual Exhibition) - BupTyanbHas
BbiCTaBKa. Mpoea 3akniovyaetcs B TOM, 4To-
6bl BOCCO3AaTb B BUPTyanbHOM LUPpPOBOM
NPOCTPaHCTBE HACTOALLYIO BbICTaBOUYHYIO
XM3Hb CO CMEHOW TeMAaTUYECKUX BbICTAaBOK,
C MOCTOAHHO [EeNCTBYIOWMMUN 3KCMO3MLU-
AMU 1 npoBefeHreM GOPYMOB 1 APMAPOK,
nputom 6e3 KapaHTUHHbIX NepeboeB B pa-
60Te. Mbl NpoBenn pAf KOHCYNbTaLUMi 1 Bbl-
ACHUIN, UTO HA CErofHA YPOBEHb Pa3BUTUA
TEXHONIOTUIN MO3BONAET peanun3oBaTb BCe
3TV MOXKenaHuA Jaxe Ha MobunbHOM nnaT-
dopme. MNpepactaBbTe cebe yBnekaTenbHy
Urpy, rae MOXHO MPOAEMOHCTPMPOBATb aK-
TyaJibHble AOCTVXEHWSA, HOBble TEXHONOrK,
noobLaTbcA Ha NeHapHbIX ceccuax. M Bcé
5TO Ha POAHOM fA3blKe W C YCIyraMun CUH-
XPOHHOTO WY MnocnefoBaTeNbHOro nepe-
BOAa, B coBpemeHHol rpaduke 3D. MpoekT
VIiEx 310 moxeT. lNpakTnyeckn Ha Bcex fe-
NTOBbIX BCTPEeYax, Koraa 3axoaws BOMpoc o
JaHHOM MPOEKTe, HauMHanacb OXKUBNEHHAA
AMCKyccuA, MnoABAAnacb Macca BOMPOCOB
1N noxenaHun. Mapua ropoga M3mupa u
KPynHenLnn BbICTaBOYHbIN onepatop IZFAS
(r. WM3mup) 3anHTepecoBanncb 3anyckom
npoekTta. Tak UYTO BbIXOL €CTb: UCMOJIb30-
BaTb BUPTyaNbHOE BbICTaBOYHO-APMapPOY-
Hoe npocTpaHcTo ViEx. YTo KacaeTca atoro
NpoeKTa, ABEPU OTKPbITbl ANIA BCEX 3aUlH-
TepecoBaHHbIX CTOPOH.

3TO NWWb Manasa YacTb CNUCKa MHTepec-
HbIX HamnpaBneHWIN, KOTOPbIMU aKTUBHO 3a-
HumaeTca PTAC!

A. M. NMNanaHkKoes,
Mpepcenatennb Poccuitcko-Typeukoro
AeNoBOro coBeTa
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Dear readers!

The relations between Russia and Turkey
have been firmly established for a long time
now. At the present moment the countries
are mutually significant economic partners
for each other. The political background of
the entire regions is determined by a number
of questions and positions of the Russian
Federation and the Republic of Turkey.

Being the chairman of the Russian-
Turkish Business Council for a year, I am
directly involved in the development and
consolidation of business relations between
Russian and Turkish business participants.

RTBC is an independent organization
operating under the egis of the Chamber
of Commerce and Industry of the Russian
Federation that promotes Russia-Turkey
relations in the business sphere as well as in
trade. It does its utmost to establish mutually
beneficial business contacts between
representatives of the Turkish and Russian
sides. Besides that, it assists entrepreneurs in
obtaining investments to achieve economic
effect and stimulates an increase in mutual
trade turnover.

The constant exchange of information
between the business communities of
the Republic of Turkey and the Russian
Federation allows RTBC to find highly
productive ~ trade  and  investment
opportunities in the area of international
cooperation and develop innovation and
business sphere of the states.

Both Russian and Turkish business
today is actively mastering various digital

technologies which help to speed up several
steps at once - the presentation of an idea and
the description of the application. All of this
in an accessible form, fast and vivid. That’s
the exact reason why RTBC has actively
contributed to the creation and promotion of
the modern electronic digital platform called
International Center of Business Assistance
(icba.su) and we offer all entrepreneurs to
also use its benefits.

Turkey is a technologically developed
country. There is a good level of education
of entrepreneurs, so everything new,
technological and convenient is instantly
noticed and used. What’s important, digital
technology allows us to avoid «coronavirus»
problem and problems like that, while
business life has to put up with the
restrictions imposed. The digital platform is
not dependent on this, its business life does
not freeze and there is no quarantine. It is
something that always works everywhere,
all it takes is an ordinary modern phone.
Turkish projects are already on the platform.
And some of them are already being actively
worked on.

In particular, an example of this is the
project for the creation of a sports and
entertainment center in the city of Bodrum,
which uses a number of relevant Russian
technologies. Today this project is supported
at the highest level in Turkey.

Due to quarantine restrictions in 2020 and
2021, many exhibition and congress events in
Turkey have been cancelled. This all directly
affects the reduction of bilateral cooperation.
The business community is very concerned

about that. RTBC was approached by a
number of entrepreneurs with the idea of
creating a virtual exhibition space. This is
how the ViEx (Virtual Exhibition) project
was created. The idea of it is to recreate a
real exhibition life in a virtual digital space.
An exhibition life with changing thematic
exhibitions, permanent exhibitions, forums
and fairs, without quarantine interruptions
in its work. We conducted a series of
consultations and found out that nowadays
the level of technology development allows
to implement all these requests and all of
this even on a mobile platform. Imagine a
fascinating game where you can showcase
the latest achievements, new technologies,
and communicate in plenary sessions. And
all of this is in your mother tongue, with
simultaneous or consecutive interpretation,
all of this is in modern 3D graphics. The
ViEx project can do it all. At almost all
business meetings, whenever this project
was mentioned, there was a lively discussion
and plenty of questions and requests. The
City Hall of Izmir and the largest exhibition
operator IZFAS (Izmir) were interested in
launching the project. So there is a solution
and it is to use the virtual exhibition and fair
space ViEx. The doors for this project are
open to all interested parties.

This is just a small part of the whole list
of interesting areas that RTBC is actively
involved in!

A.M. Palankoeyv,
Chairman of the Russian-Turkish
Business Council




KPYTMHbIM MNJIAHOM

YBa)kaemble yntatenm Russian
Business Guide!

[1ByCTOPOHHME MEXroCy[apCTBEHHbIE CBA-
31 mexay Typumen n Poccmen HacumuTbiBatoT
60ree NATV BEKOB: CTOPUKM BeyT OTCYET OT
nocnanHua KHA3Aa Meana lll no Bonpocam mop-
CKOW TOprosnu, HanpasneHHoro 30 aBrycta
1492 ropa ocmaHckomy cyntaHy baasugy |l.

Ounnomatuyeckne OTHOLWEHUA  6bln
yctaHoBfieHbl B 1701 roay, koraa B KoHCTaH-
TUHOMOJE OTKPbIIOCh NOCONLCTBO Poccuu.

Ha npoTaxeHun nATM CTONETM B OTHO-
LIeHMAX ABYX CTPaH 6bln pasHble nepropbl,
KOTOpble XOPOLLO N3BECTHbI.

Ecnuv roBopuTb 0 cerogHsALIHEeM He, XOTe-
nocb 6bl OTMETUTL Crieaytollee: 16 mapTa C.
r. ncnonHunocb 100 et «4orosopy O Apy-
6e 1 6paTCcTBEY», KOTOPbIV 3aN0XMNN OCHOBY
COBPEMEHHbIX OTHOLUEHUA MeXAY Halmmum
CTpaHamu.

ba3oBbiIM [OKYMEHTOM HbIHELHNX POC-
CUNCKO-TYpeLKNX OTHOLWeHWI anAaeTca [lo-
roBop 06 0OCHOBax OTHOLIEHW Poccuinckon
Mepepaunn 1 Typeukol Pecnybnukm 1992
roga.

Mexpgy npesvaeHTamMy Hawmx CTpaH
Pepxenom Tanunom SpporaHom u Bnagwm-
mupom Bnagmmuposuuem [yTvHbIM nog-
OepXnBaeTCA NHTEHCKBHbLIV AMAnor, 3aTpa-
rMBaloLNI BCE CTOPOHbI OTHOLLIEHUN.

Typuna BXOAWT B YNCIIO OCHOBHbIX BHELL-
HEe3KOHOMUYECKIMX NapTHEPOB Poccnn.

CnepyeT OTMETUTb, YTO NaHAEMUA KOPO-
HaBMpyCa OKa3ana HeraTuBHoOe BAVAHME Ha

RUSSIAN BUSINESS GUIDE {mA#1 2021}

HaLlWN TOProBO-3KOHOMMYECKME CBA3N.

O6opoTt Toproenu mexay Poccuein n Typ-
umen B 2020 rogy cocTtaBua okono 21 mapg
[ONNApOB, CHU3MBLINCb MO CPaBHEHWUIO C
npeabigywym rogom Ha 20%. SKcnopT u3
Poccun B Typumto coctaBun npubnusuTtesb-
HO 16 mnpg gonnapoB (nageHuve Ha 25,6%),
umnopTt B Poccuto n3 Typumm — 5 mapg gon-
NapoB (pocT Ha 2,7%).

B cTpykType poccuiickoro nmnopta Tpa-
OVILMOHHO Npeo6nafaloT 3HEProHOCUTENN,
METasfbl N CENIbCKOXO35ANCTBEHHOE CbIPbE, B
CTPYKTYpe MMnopTa — NPOA0BOJIbCTBEHHbIE
TOBApbl, CENbCKOXO3ANCTBEHHOE  CbIPbE,
MaLUnHbl, 060pYAOBaHNE 1 TPAHCTMOPTHbIE
CpefCTBa, TEKCTUIb 1 06YyBb.

PaclwmpsaeTca sHepreTnyeckoe MapTHEP-
CTBO, B MEPBYI0 ouepefb B ra3oBoi chepe.
Mpofonkaetca CTPOUTENbCTBO aTOMHOM
3NeKTPOCTaHLUM «AKKYIO».

OfHMM 13 pa3BUBAOLNXCA HAMPaBEHNI
SKOHOMMWYECKOro  B3aUMOAENCTBUA  [ABYX
CTpaH ABNAETCA VMHBECTULMOHHOE COTPYA-
HUYecTBO. B HacToALlee Bpems BCTPEUHble
KanuTtanosnoxeHua Poccum n Typumm co-
cTaBnsoT 6onee 10 MApA AO/IAPOB C KaX-
0O CTOPOHbI.

B 2019 rogy Poccunckuin GoHp npAmMbix
WHBeCTULMIA 1 TypeLKnin CyBEPeHHbIN GOHA
nognucany cornaweHne O CO3[aHUN WH-
BECTULMOHHONM NiatGopMbl C KanuTaaom B
06bEéMe 1 MApA JO/INAPOB ANA BOXKEHUS
CPefCTB B MepCreKkTBHbIE OTPAC/I SKOHO-
MUK 06erx CTpaH.

B 2018 rofy 6b1510 TakXe NOANMCAHO MeX-
npaBUTeNbCTBEHHOE COralleHne O pac-
YéTax 1 NnaTeXkax B HaLMIOHaNbHOW BantoTe.

Typuua asnaeTca U3N6NEHHBIM MECTOM
Ana otabixa poccmaH. B 2019 rogy Typeukne
KYypopTbl MOCETUNO OKOMO 6 MWIIMOHOB
pPOCCUAH O NaHAEMUN.

B 3akntoyeHne 3TOro Kpatkoro o63opa
[BYCTOPOHHUX OTHOLLEHWI xoTen 6bl 0cobo
OTMETUTb POJib, KOTOPYIO UrPaeT B UX pas-
BUTUMN Accoumauma poCCUNCKUX U Typew-
KUX NpeanpriHUMaTenen, co3faHHas 6onee
20 net Ha3zag. CeroagHA Hawa opraHusayua
006beANHAET MPAKTMYECKN BCE 3HauyMMble
Typeukue KomnaHuu, pabotaiowme B Poc-
cnn. YneHamm accoumaLn ABAAIOTCA TaKkxXe
KpYMHble pOCCUCKNE KOMMaHuK, paboTato-
wue B Typumm nnm ¢ TypeuknMmm napTHépa-
MU. VIHBECTMLMM TypeLKMX YSIeHOB accoLm-
aumMmn B POCCUMINCKYIO SKOHOMUKY COCTaBAAT
okono 10 mnpa AoNnapoB. T KOMMaHWK
obecrneunBatoT paboToii 6Gonee 100 TbiC.
poCCuAH.

Hawa accoumwayma nonHa pewmrmMmoct u
fJanblue npunaratb yCUnuA AnA pasBuTuA
BCECTOPOHHMX OTHOLLEHWI MexAay Poccuen
n Typumen n oTKpbITa ANA COTPYAHUYECTBa
CO BCEMM 3aUHTEpPeCcOBaHHbIMU NMLaMU 1”
opraHu3auuamun.

Hakn Kapaacnah,

npefcepatenb Accoumnayum
POCCUNCKNX

1 TypeLKnx npeanpuHnumarenei



Dear readers of Russian Business Guide!

Bilateral interstate between Turkey and
Russia date back more than five centuries:
historians trace them from the message of
Prince Ivan IIT on the maritime trade sent to
the Ottoman Sultan Bayezid IT on August 30,
1492.

Diplomatic relations were established in
1701 when the Russian embassy was opened
in Constantinople.

For five centuries there have been different
periods in the relationship between the two
countries, which are well known.

When it comes to the present day, I would
like to note the following: March 16th of this
year marked the 100th anniversary of the
«Treaty of Friendship and Fraternity,» which
established the foundation for modern
relations between our countries.

The basic document of current Russia-
Turkey relations is the Treaty on the
Principles of Relations between the Republic
of Turkey and the Russian Federation of
1992.

There is an intense dialogue that touches
upon all aspects of the relations between the
presidents of our countries, Recep Tayyip
Erdogan and Vladimir Vladimirovich Putin.

Turkey is among main external economic
partners of Russia.

Its worth noting that the coronavirus
pandemic had a negative impact on our
trade and economic relations.

The trade turnover between Russia and
Turkey in 2020 was about 21$ billion,
there is a decrease of 20% compared to the
previous year. Export from Russia to Turkey
is approximately 16$ billion (a decrease of
25.6%), import to Russia from Turkey - 5$
billion (an increase of 2.7%).

Energy, metals and agricultural raw
materials traditionally prevail in the
structure of Russian import, while food
products, agricultural raw materials,
machinery, equipment and vehicles, textiles
and footwear prevail in the structure of
Russian export.

Energy partnership is expanding,
primarily in the gas sphere. The construction
of the nuclear power station “Akkuyu”
continues.

One of the developing areas of economic
interaction between the two countries is
the investment cooperation. At the present
moment, counter capital investments of
Russia and Turkey are more than 10 billion
dollars from each side.

In 2019, the Russian Direct Investment
Fund and the Turkish Sovereign Fund
signed an agreement to create an investment

IN CLOSE-UP
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platform with the capital of 1$ billion
to invest in the promising branches of
economies of both countries.

In 2018, an intergovernmental agreement
on payments and settlements in national
currency was signed.

Turkey is a favorite place for vacation for
Russians. In 2019, about six million Russians
visited Turkish resorts before the pandemic.

In conclusion of this brief review of bilateral
relations, I would like to emphasize the
role of Association of Russian and Turkish
Entrepreneurs, established more than 20 years
ago in their relations. Large Russian companies
operating in Turkey or with Turkish partners
are also members of association. Today, our
organization unites almost all significant Turkish
companies operating in Russia. Investments of
Turkish association members in the Russian
economy are about 10 billion dollars. These
companies employ more than 100 000 Russians.

Our association is determined to continue
to make efforts to develop comprehensive
relations between Russia and Turkey and
is open to cooperation with all interested
individuals and organizations.

Naki Karaaslan,
Chairman of the Association of Russian
and Turkish Entrepreneurs
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Poccuitcko-Typewkaa pabouas rpynna npu PCIT coBMeCTHO ¢ afiBOKaTCKIM
6topo «HekTopos, CaBenbes 1 napTHépbI» 1 B3b.PO nposena uccnenosatue

no TypeuKum HBeCTULNAM B Poccuto. npen(TaBJ’lﬂeM BallieMy BHUMaHUNIO

0CHOBHbI€ BbIBOAbI AAHHOTO CCNEA0BAHNA.

Mocksa
289 mapa. py6.

Mockosckast o6nacTb
49,9 mnppa. py6.

MBaHOBcKasa 06nacTb
8,8 mapp. pyb.

MPAMbIE MHBECTULIN

TypeLKrie KOMNaHUN ABNAIOTCA MHBECTOPa-
Mu 6oree Yem B 30 POCCUINCKIX PETMOHax, HO
OCHOBHas VX i0NA CKOHLeHTprpoBaHa B Mock-
Be, CaHkT-lNetepbypre, MockoBcKo obnacTu,
Pecny6nvkax TatapcTaH 1 balukopTtocTaH.

COBOKYMHbBI 0O6BLEM BIOMEHHbIX MPAMBIX
Typeuknx nHeectmumin B PO coctaBnsaeT He
MeHee 1 TpunnoHa pyo6nen.

B Halem nccnenoBaHMm Mbl He NpeTeHay-
eM Ha YETKOCTb CTaTUCTUYECKUX MOACYETOB.
Mpw 3TOM faém onpepenéHHoe nNpeacTase-
Hue o reorpadun pacnpeneneHmns N CTpPyKTy-
pe NpAMbIX TYpeLKNX MHBecTULuin B Poccun.

OcHoBHOW  GOpPMOI  MHBECTULMOHHOTFO
yyacTvsa TypeuKMX KommnaHui, 6e3ycnos-
HO, ABRAIOTCA NPAMble MHBECTULUM yYepe3
yyacTvie B YCTaBHOM KarnuTaje pOCCUNCKOW
NPOEKTHOWN KOMMaHWUN.

Mo sTol mofenv peanusyeTca 6ONbLIMHCTBO
NMPOMBbILLNIEHHbIX 1 JeBENIONEPCKMX MPOEKTOB.

Havnbonee akTUBHbIMU TypeLKUMM KOMMa-
HUAMK, NPOABMBLLNMMN CcebA Ha POCCUNCKOM
PbIHKe, ABNATCA NUAEPbl Hallero NHBeCTU-
LIMOHHOTO PeTUH a.

WHBECTUUWW B MPOMbILLUNEHHOCTb

Cpean Hanbonee 3aMeTHbIX MPOMbILLEH-
HbIX KOMMaHWI, peann3oBaBLUMX KPYMHble
VNHBECTULMOHHbIE MPOEKTbI B Pa3HbIX Permno-
Hax Poccmm, MOXHO BblfenuTb crieayioLyme.

B TatapctaHe pe3upeHTammn 033 «Ana-
6yra» ABNAOTCA LWECTb KOMMNaHWUA C yya-
cTViemM TypeLKoro KanuTana: 3To «[pxoLu-
KyHo3 Anabyra», BbinycKatowas AeTanu
aBTomo6uUnein; «AytomoTne [Mmacc AnbsHC
Pyc» («Wunwepxam») n «Tpakba Macc Pyc»

CaukT-Tlerep6ypr

e ———
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Pecniybnvxa TaTapcTal
148,9 mnpa. py6.

(«lnwepxam), BbiNycKawowme aBTOMO-
6unbHOe CTeKNo 1 3epKana; «[usanH Pyc»
(nnactukoBble TpyObl); «XaAaT Kumba» (ca-
HUTAPHO-TUTMEHNYeCKaa MpPoAyKumua) 1
«KactamoHy WHTterpewnten Bya ViHpactpu»
(pasnuyHble naHenu). OHWM peanusyloT
NpoeKkTbl B TakuMx cepax, Kak npous-
BOACTBO KOMMOHEHTOB Af1A COOPKM aBTO-
Mobunen, NNacTMkoBbiX TPyd, GymaxkHOM
NPOAYKLUMY, HaNOMbHbIX NOKPbITUNA. EwWwé K
KoHuUy 2016 roga Typeukne KOMnaHunm UH-
BECTUPOBANIM TONbKO B MPOMbILLSIEHHbIE
npoekTbl 6onee 1 mnpg gonn.', cosganu
6onee ABYX TbICAY HOBbIX paboumx mecT?.
Typeukasa Kastamonu Entegre n eé gouep-
Hee npepnpuatne B Poccum «KactamoHy
WHterpenten Byn WhpacTpm» oTKpbinn
B «Anabyre» B 2014 rogy npou3BOACTBO
MAO®-naHenen n gepeBAHHbIX HAMOMbHbIX
NOKPbITUIA Ha MOCTPOEHHOM UMW Aepe-
BoobpabatbiBatowem npegnpuatin. Mpu
3aBOfie MOCTpPOeHa N CBOA ra3oTypOuHHasA
3NEKTPOCTaHLMA Ha NPUPOAHOM rase’.

B KaszaHu (c 2006 ropa) u Yoe pencreytor
NYBOBapeHHbIe 3aBOAbl TypeLKol KoMmna-
HUK «AHagony ddec», KoTopble UMEIOT Npa-
BO Ha BbINycKk 6onee 25 mapok nuBa («pec
Munb3Hep», «CTapbll MeNbHUK», «Ko3en» u
ap.). «AHagony ddec» OTKpbIa TakXKe 3aBo-
Abl B YNbAHOBCKe, Kanyre, Bo BnagmsocToke
n Hosocnbupcke. MNepBblii NMBOBapeHHbIN
3aBof «AHagony 3dec» 6bin oTKpLIT B Poccun
ewé B 1999 rogy, B Mockse, K 3TOMy Bpeme-
HU OH 6blif1 MepBbIM 3aBOAOM (C CONIOAOBHEN),
NOCTPOEHHbIM B MOCTCOBETCKUI Nepuon
3aHOBO, HO B AHBape 2014-ro OH 3aKpbin-
cA. Komnanua «3dec» k 2017 rogy 3aHuMa-

KPYMHbIM MNJTAHOM

He MeHee 53 mnpp. pyb6.

Pecniy6nvka BallKOpTOCTaH
He menee 10 mapa. py6.

na okono 14% poCCUINCKOro PbiHKA, 06bEM
Npor3BoLCTBa — 80 MJTH FreKTONUTPOBY?,

Bo Brnagmmupckoin obnactu B r. Kupkaue
B 2006 rogy «Kou XOnfuHr» OTKPblA 3aBOA
«beko». KomnaHuA BbinycKaeT CTUpanbHble
MaLUMHbI 1N XONOAUSIbHUKN M3BECTHOW Map-
Kun «beko», KoTopaa NPUHAANEXUT OQHON 13
KPYNHeMWnx Typeuknx KomnaHum «Apue-
NNK», BXoaswen B «Kou xonauHr». Ha 3aBo-
ne pabotaeT 1,5 TbiC. YeSIOBEK, TO €CTb OHa
pellaeT B onpeaenéHHon mepe npobnemy
3aHATOCTU HaceneHns Bnagnmmpckon obna-
ctn. B 2015 rogy 3aBog BbinycTun 6onee 750
eANHUL, XONOAUbHUKOB 1 CTUPASIbHbIX Ma-
WWH, ero NpoayKumua noctaeBnsetca 6onee
yem B 17 cTpaH: lfepmaHuio, Monbuy, Cno-
BeHuo, YepHoropuio n ap. Jona skcnopta
JocturaeT okosno 40% Bcero Bbinycka®.

Typeukana ¢upma «Pycpkam», BxopdALias
B MNpombiwneHnyo rpynny «luwepxam»,
OTKpbl1a pAj 3aBOJOB MO NPOU3BOACTBY
CTeKNOMOCYAbl B pa3HbIX pernoHax: B Kpac-
HoJapckoM Kpae, B Bonoropckon, JlIeHWH-
rpagcko n Brnagmmupckon obnactax. Bo
Bnagnmupckon obnact encTByIoT Takxke C
yyacTuem TypeLKoro Kanutana mebenbHblii
3aBog «beTa-mebenb», TexHonapk «Anek-
caHapoBckaa cnobopa». KomnaHusa «Pyc-
IKaM» OTKpbina B KpacHogapckom Kpae
cTeknosaeop «Pycoxam KybaHb», Monoxus
Hayano Co3haHU B 3TOM pailoHe CBOEeO6-
pa3HoOro CTeKfoKnactepa, Tak Kak pAagom
HaxopAATCA KpyrHble noTpebutenu: 3aBoAbl
«KybaHb-BrHo», «OaHaropus», <Abpay-Aop-
co», «Pycckan nosa» n ap. B KpacHogapckom
Kpae, MOMUMO KOMMaHWA, 3aHUMAIOLLMXCA
NpPOu3BOACTBOM CTeKNoTapbl, paboTatoT fe-
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KPYIMHbIM MNJIAHOM

CATKU TYPeLKMX KOMMaHMIA, NPON3BOAALLMX
nunomatepuasbl, CTPOUTENbHbIE MaTepua-
Nbl, NNCTOBOE CTeKNo. K Nnprmepy, KoMnaHum
«YHua», «OpmMaH», «Ma3 Jlec», <ABC-KybaHb»,
«Crap-nact» n npounes.

3 CTPOUTESIEA - B UHBECTOPDI

OcHoBHOI $OPMOIN HENHBECTULIMIOHHOTO
yyacTua ABNAETCA CTPOUTENbCTBO 06bEKTOB
TYPeLKUMM CTPOUTENbHBIMU KOMMAaHUAMU.

Typeukne cTpouTesibHble KOMMaHUM Yyxe
[ABHO 3aCNyWv aBTOPUTET Ha POCCUNCKOM
PbIHKE, N CErofjHA OHW COCTABNAIT CEepbés-
HYI0 KOHKYPEHUMIO KakK POCCUMCKUM, Tak U
WNHOCTPAHHbIM  CTPOUTENbHBIM  KOMMAHMAM
Ha NpoeKTax JIto60ro YPOBHA CIOKHOCTY.

Lenbin pag Typeukux KOMNaHun, Beay-
Wwmx 6usHec B Poccuu, Bxoamnt B TOP-250 List
MeXAYHapPOAHbIX CTPOUTENIbHBIX KOMMAHUIA,
exerogHo ny6nnKyemblii aBTOPUTETHBIM UH-
dopmaLmoHHbIM areHTCTBOM Engineering
News-Record (ENR).

Cpean HUX MOXHO BblAennTb TaKme, Kak
Renaissance Construction, Limak, TEKFEN,
Ant Yapi, Enka, Esta, Kuzu Grup, IC Ictas,
Alarko Contracting Group, Yenigun, Makyol,
SMK Group, AD Konut Insaat’.

B 2020 ropy ctpowuTenibHble KOMMaHWUW,
TaK e Kak M KOMNaHuu 13 ApYyrux cekTo-
poB, NMouyBCTBOBanu Ha cebe crnag u no-
cnefcTeuA naHgemuun. Moatomy Haumbonee
KpynHble NoAPARYMKM (C YPOBHEM rofoBON
BbIpyYKM cBbie 10 mnapg py6.) nonanu B
CMNCOK CMCTEMOOOPA3YIOLLMX KOMMAHWUIA, 3a
dUHAHCOBOW YCTONUMBOCTbIO KOTOPbIX Cle-
AnT MrHakoHompassutua PO.

Cpefun CTPOWTENbHbIX KOMMAHUM C Ty-
PELKMM KOPHAMM, MOMaBLUMX B CMAMUCOK
cuctemoobpasytowmx — opraHusauuin - (no
cocToAHMo Ha 03.12.2020 r.), MOXHO Bbije-
nuTb cnegytowmne: OO0 «boac KoHCTpaKLLHY,
00O «PeHelmccaHc XaBu WHgactpucy», AO
«PeHenccaHc KoHCTpaKLWH»®,

MpKn 3TOM HaNULO OYEBMAHDBIN TPEHS, YTO
TypeLKue CTPOWTeNlbHble KOMMaHuW, CTaB-
lMe yCnewHbIMA Ha POCCUMICKOM CTpOU-
TeJIbHOM PbIHKe, HAUMHAaIoT CamMy BbICTYNaTb
MNHBECTOPAMU B CBOMX MPOEKTaXx. 34eCb MOX-
HO BbIAENUTb Takme KomnaHuu, Kak MK AO
«PeHenccaHc KoHcTpakwH» (MpoekT «Hesa
Tayepc»), «AHT Anbi» (npoekTbl: Victory Park
Residences, MoknoHHanA 9, XK «Dunu napk»,
anapT-komnnekc Soho + Noho), «IMonumekc»
(roctnHuubl Kazan Palace by TASIGO, NEO
Kazan Palace by TASIGO).

FOCYOAPCTBEHHO-YACTHOE
MAPTHEPCTBO

Ponb TypeuKmnx KOMNaHUM Ha pbiHKe KOH-
ueccunin 1 MY noka He CTONb CyLlecTBeHHa:
MX MOTeHuMan no-npexHemy OcCTaérca He-
pPacKpbITbIM.

Havnbonee apkum Tekywmm M-npoekTtom,
HaBepHOe, MOXXHO Ha3BaTb KOHLECCUIO MO
cTpouTenbcTBy BocTouHOro Bble3aa 13 ropofa
Ybbl ¢ 06bEMOM KanuTanbHbIX BOXeHUIA 33,5
mnpg py6. V3 Hux 20 mnpg py6. — cpencTsa
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depepanbHoro blogkeTa, 4,6 Mnpg pyb. — cpep-
CTBa pecny6mKy, 3aHATble B HoBOM GaHKe pa3-
BuTna BPUKC, 10 mnpg py6. — cpenctsa BKK.?

Peanusylowan npoekT bawknpckaa KoH-
LleCCMOHHAA KOMMNaHuA (LouyepHAA CTPyK-
Typa lpynnbl BTB) Ha 49% npuHagnexunt
Typeukoi komnaHun Limak. MpoekT nogpa-
3ymMeBaeT 3aBepLlieHue cTpouTenbcTea 1,2
KM TOHHEesA, CTPOUTb KOTOPbIV Hayanu eLwé
B 1992 rofy, KOMMieKkca Cbe3foB, BUafyKoB,
MOCTOBOrO rnepexofa uepe3 peky Yoy v aB-
TOMOOWNIbHOW [OPOrM [0 nepeceyeHus C
denepanbHol Tpaccoin M5.

CpoK peanusaumm KOHLECCUOHHOTO Co-
rnaweHus — 25 neT, No NCTeYEHUN KOTOPbIX
06beKT 6yaeT nepepaH rocypapctsy. Mna-
HMpPYeTCA, UTO B TeueHue OelCTBUA CpoKa
JoroBopa KoHueccroHep 6ygeT nonyvatb
AeHbrn OT nnaThl 3a npoe3a: oT 1,2 mnpg
py6. — B 2022 roay, 8o 2,5 mnpga py6. - B
2031-m. B 2034 rogy gopora AomKHa BbINTY
Ha CaMOOKynaemocTb. o cfioBaM ANPEKTO-
pa KOMNaHWW, 3TO KPyNHenwmnin npoeKkT B
chepe cTpouTenbctBa nocse Hopmanusa-
L POCCUCKO-TYPELIKNX OTHOLLEHWNIA™.

Tam ke, B bawknpun, pervioHanbHble
BMIaCTV HamepeHbl Co3[aTb KOHLECCUo C
Typeukon komnaHunen «CMK CrponnHeecT»
ANA PEKOHCTPYKUMM YyOUMCKOro popaomMa
NS 3, a Takxe OCyLleCTBIeHUA CTPOUTESb-
CTBa HOBOro Kopnyca. TypeLkad CTOPOHa
nnaHMpyeT npuBneYyb K GUHAHCMPOBaHMIO
C6epbaHK. CTOMMOCTb NMPOEKTa OLleHVBaeT-
cs 6onee uem B 3 Mnpp pybnen'.

Kpome npuBeaéHHbIX MpuUmepoB, Obinu
@HOHCMPOBaHbI KOHLIECCUOHHbIE MPOEKTbI 1
C yyacTieM Jpyrux TypeLKux KoMnaHui.

K npumepy, POMK, AO «[ACK «ATobaH» 1 Ty-
peLKas cTpouTenbHasa komnaHua Makyol 8 2018
rofly o6bABUIN O MOAMMCAHWM COMMaLLeHNA O
bopMMPOBaHMN KOHCOPLIMYMa B pamKaXx CrieLy-
anbHOW NPOEKTHOM KoMnaHun «KOro-BoctouHan
MarvcTpanby, OCyLLeCTBAAOLLEN GYHKLMN KOH-
LieccrioHepa Mo npoekty  «DrHaHCcpoBaHye,
CTPOWTENbCTBO W KCMlyaTaUMA Ha NiaTHom
ocHoBe LleHTpanbHOI KosbLieBOW aBTOMOOWIb-
How goporu (LIKAL) MockoBckoii obnactu. Myc-
KOBOW KOMMJEKC (3Tan cTpouTenbcTaa) N2 4»12,

Mpepnonaranock, 4to Makyol n PO 6y-
aeT npuHagnexatb no 33,33% KomnaHuu, a
OCK «ABTO6aH» — 33,34%. Ho napTHépcTBO
He cocToanock, Makyol Bbiwen 13 npoekTa'.

B mae 2018 roga B pamkax MM3® 6bino
NMOAMNMCaHO COrMaLleHre MexXay npaBuTesb-
ctBoM MockoBckoi obnactn n AO «PeHent-
ccaHc KOHCTpaKLWH» O COTpyAHMYecTBe Mo
BOMpPOCaM NpUBSIEYEHNA WHBECTULMIA AnA
ocyLlecTB/IeHVA MPOEKToB B chepe 3papa-
BOOXPAHEHWA, CO3[aHNA OPUCHBIX N FrOCTU-
HWYHbIX KOMMJIEKCOB, B TOM uuncne B Gopme
rocyAapcTBEHHO-YaCTHOrO NapTHEPCTBA'™.

Ha ocHoBaHUM MNpuBEAEHHBIX NPYMEPOB
MOXHO NPeAnoNoXNTb, YTO TypeLIKMe Komna-
HVUM [AaBHO MPUCMATPUBAOTCA K pbiHKY Y[,
O[lIHaKO MOKa He BXOLAT B TaKMe NPOEKTbI aK-
TMBHO. [N TypeLKMX KOMMaHWA MnpeacTas-
NIAT VHTEPeC NPOoeKTbl B cdhepe TpaHCNopT-

HOW MHPACTPYKTypbl (OpOory, Nogbe3aHble
nyTy, oO6LeCcTBeHHbI TpaHcnopT). Takxke
NPUMbIKaIOT K chepe UX MHTEPECOB NPOeKTbI
B 06/1aCTV COPTMPOBKIM 11 006paboTKM OTXOLOB,
NPOEKTbl B 06/1aCTsX 34PaBOOXPAHEHUSA, 00-
pa3oBaHusA, 6rnaroycTpolictaa. Moka orpaHu-
UMBaeT yyacTue TypeLKNX KOMMaHWIN B TaKnMX
NnpoeKTax B OCHOBHOM OTCYTCTBME OfbITa U
HapabOoTaHHbIX MPOGUIIbHBIX KOMMETEHLIA.

Bo3MOXHO, cnycTa HecKonbKo net
TPEHA C BXOXAEHWEeM TypeuKux CcTpou-
Tenel B 4eBENONMEHT PacipOCTPaHUTCA 1
Ha pbiHOK Y[,

B npuBenéHHbIX BbIBOJAX OTpakeHbl Aa-
NeKo He BCe NPUMepPbI AeATeNIbHOCTY TypeL-
KX MHBecTopoB B Poccmmn. OgHako mbl no-
CTapanucb caenaTb ynop Ha camble KpyrnHble
WHBECTULIMOHHbIE MPOEKTbl, Ha KOTopble
npuxoauntca ao 80% Bcex TypeLKnx npambix
VHBECTULNI.

MpYTOK TypeLKnx UHBECTULWIA, NYCTb U C
onpenenéHHbIM BpemMeHHbIM Nlarom, mnosu-
TUBHO OTPAXaeTca Kak Ha yNyulleHnn nHBe-
CTULMOHHOIO K/MaTa B KaXXAOM KOHKpeT-
HOM pervoHe, Tak U Ha POCCUINCKOM PblHKe
B Li€NIOM, aKTUBU3MPYeET AeATeNIbHOCTb POC-
CUACKNX NpeanpuHumaTenen.

ApceH AlonoB, napTHep opugnyecKkon

¢upmbi Nektorov, Saveliev & Partners
(NSP), Mpepcepatennb Poccuiicko-
Typeukon pa6oueii rpynnbi npu PCIMN

"MuHUCTP 3KoHOMMKM Typumm: «f 3Hato, Kakomy
VNHBECTOPY NPUHAANEXNT KaXKAbIN TYPeLKni
3aBop B «Anabyre».

“TypeLKrie MHBECTOpPbI 3aNnHTepecoBanmnchb
BO3MOMXHOCTAMM POCCUICKIMX 0COObIX
3KOHOMUYECKNX 30H.
3https://neftegaz.ru/news/
view/130506-Na-novom-Zavode-
mebelnyh-plit-Kastamonu-v-Tatarstane-
kkompleksnym-ispytaniyam-podgotovlena-
sobstvennaya-gazoturbinnaya-elektrostantsiya
(30 ceHTAGPA 2014 T.)

4«XMenb — eANHCTBEHHbIV HIPEANEHT, KOTOPbI
Mbl 3aKynaem 3a rpaHuLen»

*3aBof KomnaHuu «beko» B Poccrm otmevaet
10-neTHW obunein

STypeukuin pynnt

’THE TOP 250 INTERNATIONAL CONTRACTORS
LIST. Enr.com. August 17/24, 2020.
gCuctemoobpasyolyne npegnpuaTia

°B Yde Ha3Banu nprmepHyo CTOUMOCTb
npoespa no BoctouHomy Bblesny

"Typeukan komnaHua Limak ctana naptHépom
cTpouTenbcTBa BoctouHoro Bblesaa 13 Yobl.
"PeKoHCTpYKLUHMIO ydbumcKkoro popaoma Ne 3
nepeAapyT TYpPeLKo-6aLLKNPCKOM KOHLIeCccUn
’NopnncaHo cornalleHrie o GopMUpoBaHNn
KOHCOpLMyMa ANA CTPOUTENbCTBa YeTBEPTOrO
nyckosoro komnnekca LIKAJ

3YHOCTpaHHbIN NHBECTOP OTKasanca ot LIKAL
“CornaweHue ot 24.05.2018 N2 160 mexay
MpaButenbcTBoM MOCKOBCKOI 06n1acTu
aKLMOHepHbIM 0bLecTBOM «PeHelccaHc
KoHcTpaKLLH» 0 coTpyAHUYecTBe
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RoOnesans
Holding A.S.

Koc¢ Holding 150 MJIPA. py6
8,8 mnpn. pyb.

Hayat Holding A.S./ m;A Group
42,6 Mnpz. pyo. '435 Liont Pyﬁ

ENKA
155 mnpg. pyo.

Akfen Holding
13,6 mnpxa. pyb.

Sisecam
111,7 mnpg. py6 . Ant Yapi

(40 Mnpz. pyo.

[ Efes Beverage ) The Russian-Turkish Working Group

G roup at RSPP, in cooperation with Nektorov,

, Saveliev & Partners (NSP) and VEB.
i 74'4 MJIPA. PY6 ’ RF has conducted research on Turkish

investments in Russia. Here are the
main conclusions of the study.

Outline of Turkish
Investments in Russia.
CONCLUSIONS
AND TRENDS.
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DIRECT INVESTMENTS

Turkish companies are investors in more
than 30 Russian regions, though their
main share is concentrated in Moscow, St.
Petersburg, the Moscow Region, and the
Republics of Tatarstan and Bashkortostan.

The total volume of Turkish direct
investment in Russia is at least 1 trillion
roubles.

We do not pretend to provide precise
statistical calculations in our study. At the
same time, we offer some insight into the
geography of distribution and structure of
Turkish direct investments in Russia.

The main form of investments made
by Turkish companies is undoubtedly
direct investments through participation
in the charter capital of a Russian project
company.

The majority of industrial and
development projects are carried out
according to this model.

Leaders of our investment rating are the
most active Turkish companies which have
proven themselves on the Russian market.

INVESTMENTS INTO INDUSTRY

It is possible to distinguish the
companies mentioned bellow as the most
notable industrial companies that have
implemented major investment projects in
different regions of Russia.

There are six companies with Turkish
capital in Tatarstan that are residents of the
Alabuga SEZ. They are Coskunoz Alabuga
LLC producing car parts, Automotive Glass
Alliance Rus (Sisecam) and Trakya Glass
Rus (Sisecam) producing car glass and
mirrors, Design Rus (plastic pipes), Hayat
Kimya (sanitary and hygiene products)
and Kastamonu Integrated Wood Industry
(various panels). They implement projects in
such areas as production of components for
car assembly, plastic pipes, paper products
and floor coverings. By the end of 2016,
Turkish companies had invested more than
1 billion dollars in industrial projects alone
and created 2,000 new jobs. The Turkish
Kastamonu Entegre and its Russian subsidiary
Kastamonu Integrated Wood Industry opened
an MDF panel and wood flooring production
facility in Alabuga in 2014. The plant also has
its own natural gas turbine power plant.

Anadolu Efes has breweries in Kazan
(since 2006) and Ufa, which have the right
to produce more than 25 brands of beer
(Efes Pilsener, Stary Melnik, Kozel, etc.).
Anadolu Efes has also opened breweries
in Ulyanovsk, Kaluga, Vladivostok and
Novosibirsk. Anadolu Efes opened its first
brewery in Russia back in 1999 in Moscow,
by this time it was the first brewery (with
malt house) rebuilt after the Soviet period,
but it closed in January 2014. «Efes held
about 14% of the Russian market by 2017,
with a production volume of 80 million
hectoliters.»

RUSSIAN BUSINESS GUIDE {mai1 2021}

In 2006, Ko¢ Holding opened a Beko
plant in Kirzhach of the Vladimir region.
The company produces washing machines
and refrigerators of the well-known Beko
brand, which is owned by one of Turkey’s
largest companies, Argelik, a member
of Ko¢ Holding. The plant employs
1.5 thousand people, i.e. it solves, to a
certain extent, the employment problem
of the Vladimir region. In 2015, the
plant produced more than 750 units of
refrigerators and washing machines. The
products of the plant are exported to more
than 17 countries (Germany, Poland,
Slovenia, Montenegro, etc.). The export
share reaches about 40% of the total output.

The Turkish firm Ruscam, part of the
Sisecam Industrial Group, has opened a
number of glassware factories in various
regions - on the Krasnodar Territory, the
Vologda, Leningrad and Vladimir Regions.
A furniture factory, Beta Mebel, and the
Aleksandrovskaya  Sloboda  technology
park also operate with Turkish capital in
the Vladimir region. Ruscam opened the
Ruscam-Kuban glass factory in the Krasnodar
region, thus starting the creation of a kind
of glass cluster on this area, as large plant -
consumers such as Kuban Wine, Fanagoria,
Abrau-Durso, Russkaya Loza, etc. - are located
nearby. In addition to companies producing
glassware in the Krasnodar Region, there
are dozens of Turkish companies producing
lumber, construction materials and sheet
glass. For example, Unca, Orman, Maz Les,
ABC-Kuban, Star-Plast and others.

FROM BUILDERS INTO INVESTORS

The main form of non-investment
participation is the construction of facilities
by Turkish construction companies.

Turkish construction companies have
long gained credibility on the Russian
market and today they represent serious
competition to both Russian and foreign
construction companies on projects of any
complexity.

A number of Turkish companies doing
business in Russia are included in the
TOP250 List of international construction
companies, published annually by the
authoritative Engineering News-Record
(ENR).

Among  them are: Renaissance
Construction, Limak, TEKFEN, Ant Yapi,
Enka, Esta, Kuzu Group, IC Ictas, Alarko
Contracting Group, Yenigun, Makyol, SMK
Group, AD Konut Insaat.

In 2020, construction companies, like
companies in other sectors, felt the downturn
and consequences of the pandemic. Therefore,
the largest contractors (with annual revenues
of more than 10 billion rubles) were
included in the list of systemically important
companies, the financial sustainability of
which was monitored by the Ministry of
Economic Development of the Russian

Federation.

Among the construction companies
with Turkish origin included in the list
of systemically important organizations
(as of 03.12.2020) are the following: Boes
Construction LLC, Renaissance Heavy
Industries LLC, GC JSC Renaissance
Construction.

Furthermore, there is an obvious trend
that the Turkish construction companies,
which have become successful on the
Russian construction market, start to invest
in their projects themselves. Here we can
highlight such companies as: Renaissance
Construction (Neva Towers project), Ant
Yap1 (projects: Victory Park Residences,
Poklonnaya 9, Fili Park Residential
Complex, Soho + Noho apart-complex),
Polimex (Kazan Palace by TASIGO, NEO
Kazan Palace Hotel by TASIGO).

PUBLIC-PRIVATE PARTNERSHIPS

The role of Turkish companies on the
concessions and PPP market is not yet
that significant: their potential remains
undiscovered.

The most prominent current PPP
project is probably the concession for the
construction of the Ufa Eastern Gateway,
with a capital investment of 33.5 billion
roubles. Twenty billion roubles of this
amount came from the federal budget,
4.6 billion roubles - from the republic’s
funds borrowed from the BRICS New
Development Bank, and 10 billion roubles
from the BCC funds.

Bashkir Concession Company LLC
(a subsidiary of VTB Group), which
implements the project, is 49% owned by
the Turkish company Limak. The project
envisages the completion of a 1.2 km
tunnel, the construction of which began
back in 1992, a complex of exits, viaducts,
a bridge crossing over the Ufa River and
a motorway to the crossover with the M5
federal motorway.

The term of the concession agreement
is 25 years, after which the facility will
be overhanded to the state. It is planned
that during the term of the contract, the
concessionaire will receive money from
tolls: from 1.2 billion roubles in 2022 to
2.5 billion roubles in 2031; in 2034, the
road is expected to reach self-sufficiency.
According to the CEO of the company, this
is the largest construction project since the
stabilization of Russian-Turkish relations.

The regional authorities in Bashkiria
intend to create a concession with the
Turkish company SMK Stroyinvest to
reconstruct the Ufa Maternity Hospital
No. 3 and to build a new building. The
Turkish party plans to involve Sberbank
in the financing. The cost of the project is
estimated at more than 3 billion roubles.

In addition to the above-mentioned
examples, concession projects involving a
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number of other Turkish companies also
were announced.

For example, RDIE DSK Avtoban JSC
and the Turkish construction company
Makyol announced in 2018 that they had
signed an agreement on the establishment
of a consortium within the special project
company South-Eastern Main Line, acting
as concessionaire for the project «Financing,
construction and toll operation of the Central
Ring Road (CRR) of the Moscow Region,
start-up complex (construction phase) No. 4».

Makyol and RDIF were expected to
own 33.33% each, while DSK Avtoban was
supposed to own 33.34%. But the partnership
failed and Makyol abandoned the project.

In May 2018, during SPIEF, a cooperation
agreement  between  the  Moscow
Region Government and Renaissance
Construction JSC was signed to attract
investments for healthcare projects, office
and hotel complexes, including in the form
of public-private partnerships.

Based on the given examples, it can be
assumed that Turkish companies have been
studying the PPP market for a long time, but
have not actively entered such projects yet.

Transport infrastructure projects (roads, access
roads, public transport) are of interest to Turkish
companies. Projects in the area of waste sorting
and treatment, health, education and landscaping
are also of interest to them. So far, participation
of Turkish companies in such projects is mainly
restricted by a lack of experience and established
specialized competences.

Perhaps, in a few years, the trend
involving  Turkish builders in the
development sector will spread onto the
PPP market as well.

These observations do not include all the
examples of Turkish investment activity in
Russia. However, we have tried to focus on the
largest investment projects, which account for
up to 80% of all Turkish direct investment.

The influx of Turkish investment, albeit
with a certain time lag, has a positive effect
both on the improvement of the investment
climate in each particular region and on
the Russian market in general; it boosts the
activity of Russian entrepreneurs.

Partner of Nektorov,

Saveliev & Partners (NSP) Head

of the Russian-Turkish working group
under the RSPP A.Ayupov

! Minister of Economy (Turkey): «I know what
investor owns each Turkish plant in Alabuga».

? Turkish investors expressed interest in Russian
special economic zones.

? https://neftegaz.ru/news/view/130506-Na-novom-
Zavode-mebelnyh-plit-Kastamonu-v-Tatarstane-
kkompleksnym-ispytaniyam-podgotovlena-
sobstvennaya-gazoturbinnaya-elektrostantsiya 30
September 2014.

* Hops - the only ingredient we buy abroad»

> Beko’s plant in Russia celebrates its 10th
anniversary.

¢ http://expert.ru/south/2012/06/turetskij-rulit/.
7 THE TOP 250 INTERNATIONAL
CONTRACTORS LIST. Enr.com. August 17/24,
2020.

% https://data.economy.gov.ru/analytics/facilities/
foiv/18

°The approximate fare for the Eastern Gateway
route was an-nounced in Ufa

19 The Turkish company Limak has become

a partner in the con-struction of the Eastern
Gateway from Ufa.

' https://www.kommersant.ru/doc/4233541.

' https://www.mskagency.ru/materials/2753658.
" https://www.vedomosti.ru/economics/
articles/2018/05/11/769131-investor-otkazalsya-
tskad.

' https://mosreg.ru/dokumenty/
normotvorchestvo/perechen-dogovorov-i-
soglasheniy-mo/2018-god/06-06-2018-14-44-
52-soglashenie-ot-24-05-2018-160-mezhdu-
pravitelstvom.
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KPYMHbIM MJTAHOM

YBaxaemble untarenu!

ApXnTeKTypHO-CTpOUTENbHaA OTPaC/b OT/INYAET-
CA TeCHOWN Koornepaumren MmeayHapoaHbIX Komna-
HUA, BeAb WMEHHO pPa3HOCTOPOHHUNA MUPOBOW
OMbIT U NPOrpeccMBHblE TEXHONOIMM MO3BONAIOT
BOM/IOWATb B XN3Hb COBPEMEHHYIO apXUTEKTYPY.

bonee 55 netr Reynaers Aluminium ocyuie-
CTBNAET CBOI MUCCUIO HA MUPOBOM PbIHKe CBe-
TOMPO3payHbIX KOHCTPYKUuin, 1500 yenosek B 40
Pa3fINYHbIX CTPaHax MOMOraloT BOMIOTUTb CaMble
CMerible apXUTEKTYPHble peweHusa. Mbl ABnaemca
BeAYLWMM eBPOMencknMm pa3paboTuMkom M Mo-
CTaBLYMKOM aNtOMUHUEBbBIX CUCTEM ANA CBETONPO-
3payHbix obonoyek 3paHuin. NHauBupayanbHble
N CTaHJapTHble pelweHna Reynaers Aluminium
OTBEUAIOT CaMbIM CTPOrMM TpeboBaHMAM COBpe-
MEHHOWN apXUTeKTypbl, KompopTa, 6ezonacHoCTH
1 SHepro3PpPeKTMBHOCTN.

Dear readers!

Architecture and construction industry is
characterized by close cooperation of international
companies, after all it’s the versatile global experience
and advanced technology that make it possible to
implement modern architecture.

For more than 55 years, Reynaers Aluminium
implements its mission on the world market of aluminum
and glass constructions, with 1,500 people in 40 different
countries helping to implement the most daring
architectural proposals. We are Europe’s leading developer
and supplier of aluminum systems for translucent building
coverings. Reynaers Aluminiums customized and
standard proposals fit the exact requirements of modern
architecture, comfort, safety and energy efficiency.

Mpoaykuusa KomnaHun npepctaBneHa bonee 24
NeT Ha POCCUINCKOM pbiHKe. Mbl akTUBHO y4yacTByeMm
B $OPMUPOBAHMN HOBOro 06/MKa COBPEMEHHOWN
Poccuu, cotpyaHuyaem ¢ KpynHemwmmm 3acTpomn-
WMKaMK, reHnogpAaHbIMM 1 dacagHbIMKA KOMMa-
HUAMK, PabOTALWNMN HA OTEYECTBEHHOM CTPOU-
TEIbHOM PbIHKE.

Typeukne napTHEpPbI B cCBOell paboTe cnepy-
10T MeXAYHapOAHbIM COBPEMEHHbIM CTaHAapTam
CTpouTenbCcTBa, obecneyrBas BbICOKOE KauyecTBO
KOHeYyHoro pesynbrata. Mbl BbICOKO LUeHUM Npo-
beccnoHannsm 1 BO3MOXHOCTb COTPYAHUYECTBA C
3acTpounwmkamum us Typumu.

Mbl BCerga rotoBbl K HOBbIM MNepcrneKkTuBam
COTPYAHMYECTBA, 3aj4avyaM 1 NpoeKkTam no BCen
Poccun.

Komanpa «Reynaers Poccusa»

Revnaers
Aluminium

The companys production has been presented
on the Russian market for more than 24 years now.
We actively participate in the formation of the new
image of modern Russia, cooperate with foremost
developers, general and facade companies operating
on the domestic construction market.

Turkish partners in their work follow modern
international standards of construction, ensuring
high quality of the final result. We highly appreciate
the professionalism and the opportunity to cooperate
with developers from Turkey.

We are always ready for new cooperation prospects,
tasks and projects all over Russia.

From behalf of the whole
team «Reynaers Russia»
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Reynaers Aluminium paspa
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- Apmém, KkomnaHusa «Mopo3oggh» 3a-
HUMaem Ha pbiHKe cneyuguyecKyro Huwy
U OpuU2UHA/IbHA 80 MHO20M, 8KJIl0YAA HA-
38aHue. 5mo e8edb sawia Hacmoawas ¢a-
munua - Mopo3oe, kKcmamu, u3seecmHas
u 8 poccutickoli ucmopuu, u 8 ucKyccmee?
Ho e Kayecmee HA368AHUA KOMNAHUU 8bl
npumeHunu eé€ OKOH4YAHUe, nepeoesaH-
Hoe Nod aHanulickoe npousHouleHue, Kak
y 6enosmuepanmoe nepeoli 80/IHbl. Mo
pabomaem: cpasy 3anomuHaemcs... Kmo
asmop udeu? Kak ecé HayuHanoce? lMoye-
my 6bina ebibpaHa makas cchepa dessmene-
Hocmu? Paccka»xume ucmopuro KOMnaxHuu.

- W3HayanbHO MoA KOMNaHWA Ha3blBanacb
no-Apyromy, Ho Ha onpefenéHHoMm 3Tane eé
pa3BuUTUA MapKeTonoram 6bl10 AaHO 3aja-
HMe no eé packpyTKe, MpexHee Ha3BaHue
MoKasasiocb M He OYeHb 3anoMUHaLLUM-
cA. OHM 1 NPeanoXnnn Takom xof, a MHe
ngea noHpasmnacb. Tak yto 6peHa «Mopo-
304d» npugymaH He MHOW, HO, eCTECTBEHHO,
MHOW yTBepxAéH. A nogyman, 4to B Tpagu-
LMY Ha3blBaTb KOMMaHWM CBOMM MMEHEeM,
pacnpocTpaHéHHom n B Poccum fo peso-
noumn, 1 Ha 3anage Ao CUX Mop, 3anoXeH
rny6oKMI CMbICN: 3TUM MpefnpuHMMaTeNb
py4yaeTca B CBOEI YeCTHOCTM YeCTbio CBOel
cembW, CBOero popa. A 4eCTHOCTb U OTKPbI-
TOCTb — 3TO KaK pa3 ofiHN 13 6e3yClIoBHbIX
npuoputeToB «Mopo3odpd» B OTHOLLEHUAX C
napTHépamu 1 KnneHtamm!

WcTopra co3gaHns KOMMaHMM [OBOfbHA
UHTepecHa. Hapo ckasaTb, U4TO O MOMEHTa
eé perncTpaumm K CTPOUTENbCTBY, K CTeK-
No6GETOHY B YaCTHOCTY, A HE VIMeJT HNKaKOro
OTHoLeHKA. KomnaHmna Havanacb co cnyvai-
HOM (MNn HecnyyalriHOW?) BCTPeuYn C niofb-

RUSSIAN BUSINESS GUIDE {mA#1 2021}

ApTém MOpO30B:
«['nobanbHasa uenb «Mopo3opd»
— CTaTb Ne 110 NPOV3BOACTBY
cTeknopumnbpodbeToHa B Poccumby

C 10B0 «dacaf», NpuLLeaLLee B pycckuii A3bIK 3 dpaHLy3ckoro (fagade) unm, BO3M0XKHO, UTabAHCKOr0
(facciata), B nepeBoae 03HauaeT MPocTo «1uLo». 1 3T0 0YeHb TOUHOE Ha3BaHIe: KaK Mpi 3HAKOMCTBE
C HOBbIM YenoBeKOM Mbl 00palliaem BHUMaHMe Npex /e BCEro Ha ero JIALL0, Tak 1 Npy B3r/is[e Ha 30aHne

peLuatoLiee BneYyatTneHne Ha Hac npou3BoaAnT q)acau.

[Jlaxe KpacoTa 1 y06CTBO PaCcnonoxeHHbIX B HEM NOMELLEHNI He CocobHbI NONHOCTbIO CTEPeTb U3 MaMATH
MOCeTUTENsA HETaTUBHOR BNievaTrieHie, Npou3BeAEHHOE HeyaauHoii NULEBOIA CTOPOHOI 3aHNS: TAKOBO

Y CBOVCTBO YenoBeueckoii ncuxuku! 3Has 06 3ToM, apXUTEKTOPbI BCeX HAPOZOB C APEBHENiLLIAX BPEMEH
yAensnu rpoMasHoe BHUMaHe odopmieHuto acasoB: OHI No-NPexXHeMy 0CTaloTCA CaMbIMI Y3HaBaeMbIMMU
BU3UTHBIMU KAPTOUKaMU APEBHEETNETCKUX, aHTUYHBIX, FOTUYECKIAX U APEBHEPYCCKIAX XPaMOB 11 APYTUX
apXUTEKTYpHbIX WeaeBpoB. OHAKo HOBbIE BpeMeHa AUKTYHOT U COBEPLLIEHHO HoBble dacajHble pelienus. 06
3TOM Mbl IOFOBOPUIIM € PYKOBOAMTENEM 11 0CHOBaTeNeM KomnaHuy «Mopo3odd» Aptémom Mopo3oBbim.

MM, BblHALWMBABWNMM WULE Pa3paboTKy
CTPOUTENBHOFO MaTepurana, KOTopPbI MO Gbl
BKNOUNTL B ce6a otxoabl TIL, n meTannypru-
Yyecknx KombrHaTtoB. MHe 3Ta naea NoHpa-
BW/ACb, Mbl CTann NaPTHEPaMM U 3aHANUCb
co3paHnem nabopatopun, KoTopaa CTaBuia
6bl Nepep cobol Lenb N306peTeHNs 3KOJOo-
r'MYHOro aHanora uemeHTa. Ho 3aHMMaTbcs
YNCTO HayyHOW AeATeNlbHOCTbIO 6e3 rocy-
[APCTBEHHOW UM CMOHCOPCKON NOAAEPXKKN
HEeBO3MOXXHO, MO3TOMY Mbl 1 MOCTaBUNN cebe
Liesib 3aMycTuTb MPOV3BOACTBO, MPUHOCALLee
CPeACTBa Ha cofeprKaHure nabopatopuun.
Mpo ncnonb3oBaHMe OTXOLOB NPU CTPOU-
TenbcTBe, 3aberas Bnepép, CKaxy, YTo Ha
LaHHbIi MOMEHT 3TO OAHO M3 HampaBieHUN
Haluel pgeatenibHocTU. Mbl ABnAemca pesu-
[eHTOM MHHOBALMOHHOIO LieHTpa «CKOMKo-

BO» C MPOEKTOM MO CO3[aHUI0 anbTepHaTu-
Bbl LIEMEHTY W3 OTXOAOB MPOMbILLAEHHbIX
npeanpuaTnii.

A uT0bbI 3apabatbiBaTb AEHbIM HA WHHO-
BaLMOHHYIO [eATefIbHOCTb, Mbl Nepenpo-
60Bany HECKONMbKO HYULI PbiHKa Ha YpOBHe
613HeC-NNaHoB, NMoKa A He HaLLEN TemMy CTeK-
nopunbpobeToHa. Y MeHa Bcerga Obi onpe-
[EeNEHHbIV MHTePEeC K apXUTEKTYpe, a obopM-
neHne dacafoB 3haHWUM — Tema He TOMbKO
aKTyasibHaA B COBPEMEHHOM CTPOUTESNIbCTBE,
HO 1 65IM3KasA K apxuTeKkType. Tak Mbl 1 CTanu
3aHVMMaTbCA 3TUM HanpaBaeHNeM.

KomnaHus 6binia 3apernctpupoBaHa B 2015
ropay. Mbl Hayanm c NPOV3BOACTBA NCKYCCTBEH-
HOro KaMHSA 1 MCKany 3aKa3umnkoB Ha dacafpl.
CHayvana 370 6bInn HebonbLUVE YacTHbIe 3aKa-
3bl, HO NOCTENEHHO Mbl CTasIi OAHON U3 KPY-




HbIX 11 3aMETHbIX KOMMaHWi1 Poccum no npows-
BOJACTBY CTeKodnbpobeToHa.

- Umo npedcmaensem coboii «Mopo-
30¢h¢h» ce200HA: cmMpyKmypa KomMnaHuu,
Jlokayus npouzsodcmea, e2o njiowaou u
06wvémbl? Ha kakom o6opydoearuu pabo-
maeme?

— CerogHA B LITaTe KOMMAHUW OKOJIO
100 yenoBek. Y Hac ecTb oTAen MpoeKTu-
poBaHMA, KOMMepYecKuin oTaen, ciyxba
JIOTUCTUKA U MPOU3BOACTBO, B CTPYKTYpY
KOTOPOro BXOAUT NPOeKTHas flabopatopus,
3aHVMMaloLWanca MPOBEPKON KayecTBa Ma-
TepuanoB 1 pa3paboTKoN MHHOBALIMOHHbIX
cocTaBoB. TakXe y Hac ecTb NogpasfeneHue,
3aHVMaloLLeecss MOHTaXXOM FOTOBbIX M3fe-
vl Ha pacagbl.

Mpon3BOACTBO  HauMHanocb Ha  He-
6onbwor nnowagn B 300 KB. METPOB, a
cenyac y Hac 6onee 6 TbiC. KB. M MpPOM3-
BOJCTBEHHbIX Myolagei. Ha H1ux Mbl MoXKem
M3roTaB/nBaTh 4O 8 TbIC. KB. M U3AeNVN 13
cTeknodnbpobeToHa 1 Ao 20 TbiC. KB. M da-
cagHoON NANTKMN.

Yro KacaeTcAa o6opynoBaHNA, Mbl UCMOSb-
3yeM U UTanbAHCKOE, N POCCUMINCKOE, NCXOAA
13 NyYLlero coyeTaHna <LeHa — KauecTBOo».

- Bol 8binyckaeme cmeknogpubpobemon
onA ¢pacaoos, pacadHyio niumky u ma-
Jible apxumeKmypHsbie ¢opmel, NpUYEM
npedsnazaeme u ux npoeKmupoedHue,
MOHMAXX, mexHu4ecKoe conpoeoxoeHue.
HaeepHoe, kaxx0as u3 smux nosuyuti 01
6osbwIUHCMBa yumamernel Hyxoaemcs 6
noscHeHusXx. [laeatime no nopaoKy: Ymo
makoe cmeknogubpob6emoH? Kakoesl
e20 ceolicmea u npeumywecmea? [jnsa ka-
Kux yesneli oH npumeHnaemca? Kmo aemop
mexHosio2uu?

- Crekno¢unbpobetoH - 370 6eTOoH,
apMUPOBAHHbIA  CTEKJIOBOMOKHOM, Cre-
UManbHOW LWénoyecTonkom HUTblo. OHa
Hape3aeTcA B MpoLecce HamnbleHUa 1 No3-
BONiAeT BETOHY COXPaHATb HY»KHYI0 GopMmy,
6bITb TBEPABIM 1 ynpyrum. Ecnn 6eToH 3a-
nmBaeTcs B GopMbl, TO CTeKnopnbpobeToH
N3roTaB/IMBaeTCA METOLOM HamblUIeHVA Ha
dopmy, ero TonwmHa — 15-20 mm. 310 faéT
NPOAYKTY NErkocTb, a MPOYHOCTb [OCTU-
raeTca 3a CYET CTeK/I0BOMIOKHa. Elé oaHo
BaXXHOE CBOWCTBO, KOTOpPOE XOTenocb Obl
OTMETUTb, — €ro HeropioyecTb, B oTInUMNe
OT MHOTMX APYrMX AEeKOPaTMBHbIX MaTe-
puanoB, NPUMEHAIOWMXCA B YaCTHOM [O-
MocTpoeHuun. [py  UeHTpannu3oBaHHOM
cTpouTenbcTBe Ha ¢acapgax paspelieHo
NPUMEHATb UCKIIOUUTENBHO Heroptoune
MaTepuanbl. U cteknodpunbpobetoH Kak pas
ABnaeTcA Taknum matepuanom! bonee Toro,
3TO eAVHCTBEHHbI GETOHHbIN MaTepuarn,
pa3pelwéHHbIi Ha dacagax, KOTopbIn K
TOMy e Mo3BoNAeT MOBTOPATb GaKTypy
HaTypasibHOro KaMHaA 1 Ntobyio popmy. 3To
60MbLUION NIOC ANA APXUTEKTOPOB 1 OTAE-
JIOYHVKOB.

TexHonoruna creknodpnbpobeToHa HeHo-
Ba: MepBble ero pa3paboTkn MOABUAWCH U
B CCCP, 1 B Amepuke ewwé B 1960-x rr. npo-
wnoro BeKka. Ero akTMBHoe mnpumeHeHue
Hauyanocb B EBpone n AMepuke paHblue, a'y
Hac — B nocnegHue 20 net.

- U3 KakKozo cbipbsa uszomasnueaemcs
cmeknogpubpobemon? lpasda nu, ymo
npu e2o npouszeoocmee npumMeHAIOMCsA
omxodbl om pa6bomel T3L|, meépovie ya-
cmuypbl, npouwje ckazame, 3o1a? Paccka-
XKume 06 3Ko102u4ecKoli cocmasnsaowel
saweli pabomel.

— OCHOBHOI COCTaBRALWEN CTeKnopu-
6pobeToHa fABNAETCA UeMeHT. Mbl ncrnonb-
3yeM UCKNIOUNTENIbHO TYpeLKWi, Tak Kak OH
60r1bLLe [pYrX COOTBETCTBYET HEOOXOAMbIM
XapaKTepuCTMKaM U AOCTaTOYHO CTabureH B
KauecTBe. B Hero Takxe nayT KBapLieBblIli ne-
COK, CrielmasnbHble fobaBKy, cneundmnkaTopbl
1 CTEKNOBOJTIOKHO. Mbl MCMOJIb3yem ANoHCKoe
CTEKNOBOJIOKHO, CreumanbHo obpaboTtaHHoe
1 He pacTBOPAIOLLEECA B LUENOYHON cpefe. B
oTnyre ot obblyHOro 6eToHa, B cTeknodu-
6pobeToHe He MpuMeHseTca KpynHasa ppak-
LVYA rpaBus, HO MHOTAA B Hero JobaBnAoTcA
[eKopaTUBHble HaMONMHUTENN, Takne Kak Mpa-
MOpHasA KpoLKa unm dpakuum apyrux nopog,
INA UMUTaLMM HaTypasibHOro KaMHs.

Yto KacaeTcs OTXOHOB, B KNacCMYeCcKon
peLenType y HaC OHW MOKa He NpuUMeHs-
toTcA. Ho Hawa paboTa WMHHOBALIMOHHOIO
HanpaBneHna Kak pa3 npusBaHa fobuTbca
MOABNIEHNA TaKOro COCTaBa, KOTOPbI Npwu
MCNONb30BaHNM OTXOAOB fJaBan Obl WH-
TepecHble NnoKasaTenu no TeXHUKO-MeXaHu-
YeCK/M XapaKTepucTukam. Ta TexHosorua
MoKa Haxo4uTCA B CTaAnmM pa3paboTKu.

- Hackoneko cepbésHa 3Konmozuveckas
npo6nema, cozoasaemas omxooamu TIL|,
Kakoebl eé macuimabel?

- Ha ymnusaumio TBEpAbIX OTXOJOB OT
paboTbl TOL n wnakoB MeTannypruyeckmx
KOMOWHATOB TpaTATCA MUNAMapabl pybnen, a
ylep6 oT X BO3AENCTBMA Ha KOO0 BO-
obue noka He NpocunTaH. He ownbyco, ecnn
CKa»Ky, UTO 3TO OUeHb aKTyanbHaa npobnemal!

- lMepelioém k pacadHoli nnumke: Kaku-
mu ceolicmeamu oHa obnadaem, noyemy
e€ npumeHeHue 6bl200HO? Kak yoaémcsa
OKpawueame e€ 8 makue padyroujue 2/1a3
ysema, He nodeepXKeHbl J1U OHU 8bly8ema-
Huto co epemeHem? [pasda nu, ymo abl
daéme Ha ceoro hacadHyro npodyKyuio 2a-
paHmuio MuHumym 50 nem?

— MacagHaa nnuTka — 6onee GLOIAKETHBIN
BapVIaHT, Yem CTeKNodnOPOo6ETOH. Y Heé MeHb-
Wi popmat: MaKcmanbHbIN — 200 Ha 400 MM.

MnuTka TakXKe MOXeT MMUTUPOBATb Ka-
MeHb 160 Kupnuy. Kpenutcsa oHa Ha BeHTU-
nupyemblii Gacag, Uto B YCIIOBUAX POCCU-
CKOro K/IMMaTa OYeHb aKTyaslbHO: 3[aHuA
cellyac MaccoBO yTennAloT, CO3/iaBas BEHTU-
nupyemble acagbl.

KPYMHbLIM MJTAHOM

Yto KacaetcAa uBeTa, OH AENCTBUTENb-
HO MOXeT ObITb N0ObIM. DTOrO MO3BONSAIOT
[06UBATbCA MUIMEHTbI, Kpacutenu, fnobas-
nAemble B COCTaB nepeq 3annskon. Mbl nc-
nonb3yeM HemeuKue NMUIMEHTbl KOMMaHuu
Bayferrox, anatoLenca MMpoBbIM NNAEPOM
Mo NPou3BOACTBY MPOMbILLIEHHbIX GepMeH-
TOB. I BOT Kak pa3 y 3TVX NMMrMeHTOB rapaH-
TUAHBIN CPOK cNy6bl 50 neT. Cpok cny»Kobl
dacafHOM NAUTKU B LIeSIOM TOXe He MeHee
MOMYCOTHM NeT.

- Yem cepmudpuyupoeaHo u zapaHmu-
posaHo kayecmeo aaweli npodykyuu?

- Y Hac ectb nabopatopuisi, MPOV3BOAS-
Was BHYTPEHHWI KOHTPONb MNPOAYKLMN.
Kpome Toro, Mbl KOHTPONMPYEM ero 1 Yepes
HezaBuCKMYyto labopaTtopuio. Bce npotoko-
bl CMbITAHWIA, KOTOPbIE Mbl NMOJyYaeMm, Noa-
TBEPXKAAIOT OT/IMYHOE KaueCTBO MPOAyKLMK
«Mopo3odd». Mbl nonyunnn Bce Heobxo-
AuMble cepTdUKaTbl 1 CBUAETENbCTBA Ka-
yecTBa Ha cTeknoounbpobetoH 1 dacagHyo
NAUTKY. A C NPOLUIOro rofia Co3faHue CTek-
nopunbpobetoHa pernameHTMpoBaHo [O-
CTom, Hale NPon3BOACTBO MOMHOCTBIO eMy
COOTBETCTBYET.

- Kakue cucmemsl KpenseHuli nooxo-
0aAm 0ns eawux hacadHbix mamepuasnos?

— OHW KpenATcA Ha cneuvanbHble Moj-
CUCTeMbl 13 MeTanna: anoMuHUEBble, U3
HeprKaBelKM UM OLMHKOBaHHble. Mbl pa-
60Taem CO MHOTVIMU U3rOTOBUTENAMY TaKNX
NMoACKCTEM, B 3aBUCUMOCTU OT MPOEKTa Co-
3aéM ONTUMabHble peLleHns AA TOro Uu
MHoro dacaga.

- U HakoHey, mansie apxumeKkmypHole
opmel: kKakue umeHHO? U3 ye20 oHU U320-
maenueaiomca? Ux pasmeweHue 803-
MOHO KAK CHAPYX<U, MaK U 8 UHmepboepe
30aHus?

— Hawwn TexHonornm no3BonsoT U3rotas-
NMBaTb Marble apXUTeKTypHble $opmbl —
NPOYHbIE N OTHOCUTENBHO NErKME: NaBOUKMU,
YPHbI, Ba30Hbl, KOMOUHMPOBAHHbIE KOMMO-
3nynn. OHN NPUMEHAIOTCA B JeKOPATUBHbIX
OTAeNKaxX Kak BHELHUX, TakK N BHYTPEHHUX
NPOCTPAHCTB, U3roTaBMBAOTCA U3 CTEKNO-
$1bpobeToHa, NPOYHOIO Y MO3BONALLEFO
VMUTMPOBATb HAaTypasibHbI KaMeHb.

- [nanupyeme nu ebl pacwupeHue
accopmumeHma no HA38AHHbIM Kame-
2opuam? A moxxem, ecmb UHMepec K Ka-
KUM-mO nNpuHyuUNuaJbHO HOBbIM ONsA
KomnaHuu no3uyusam?

- B 3Tom romy Mbl 3anyckaem HoBoe
HanpaBneHne - K3roToBneHve mebenn
n3 creknopnbpobeTtoHa W MeTanna: He-
6onblune CTONbI, CTENNAXN ANA UHTEpbep-
HOro HanpasfieHnsA B cTUne NodT.

- Cpedu npeumywecme eaweli Komna-
HUU 8bl Ha3bledeme 3KoHoMUlo 6r00xema
npoekma. 3a c4ém 4e20 3Mo 803MOXHO?
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KPYIMHbIM MNJIAHOM

- Ha ka»xgom atane Nnpoun3BoACTBa, Hauu-
HasA OT M3roToBfieHNa ¢popm Ao PuHanbHOM
3aNIMBKM M OTMNPaBKM Ha 0OBEKT, Mbl Haxo-
VM onpeaenéHHble cnocobbl onTUMM3aLum
npouecca. Hanpumep, moxem npeanaratb
KOMOUHVPOBAHHbIE peLleHns 13 pPasHbIxX
maTtepuanoB. I 3a cYET 3Toro naéT s3KoHo-
MuA. Ecim KNMeHT noHumaeT, yTo mmeeT
BO3MOXHOCTb PacTAHYTb CPOKWN NOnyyYeHns
roToBOro matepuiana, TO Mbl TOXKe MOXKeM
YMEHbLUNTb CTOUMOCTb MPOeKTa.

- Takx<e bl SKOHOMUMe 8peMsA KueHma
u cmpozo cobnodaeme CpoKU UCNOSIHEHUA
3aka3oe. Ymo nomozaem eam 8 smom?

— B nepByto ouepenb OTNaKeHHbIA MpPo-
Lecc Mpou3BOACTBA BHYTPY KOMMAHUU U
npu paboTe ¢ 3akasumkom. Mbl UCMonb3y-
eM CUCTeMy MOCTOSIHHOTO KOHTPOSA BCeX
NPOU3BOACTBEHHbIX MpoleccoB. Ho camoe
rMaBHOE — 3TO NOAW, OTBETCTBEHHblE 3a
KaXgoe HanpasneHne paboTbl. Bce oHU Ha-
XO[ATCA BO B3aMIMOLENCTBIM APYT C APYFOM.
MoTomy uTo BCeM BaxkeH pe3ynbTaT!

- Bbl Ha3blieaeme c8ol0 KOMAHOY «ca-
MbIM  2/1a8HbIM  8AWUM Kanumasiom».
Pacckaxume o compyOHuKax.

— fl cunTalo, UTo KOMMaHWA — 3TO Npexae
BCEro He CTaHKM 1 06opyaoBaHve, a Nioan.
K coTpyoHukam s [elCTBUTENbHO OTHO-
WYCb KaK K FMaBHOMY KanuTany KOMMaHuu,
NMOTOMY UTO JIIOAN, Y KOTOPbIX eCTb efnHasn
uenb, ABUraloTCA K Hel oueHb ObICTPO U
cnaxeHHo. M camoe BaxHoe, UTOObI Y BCeX
COTPYAHMKOB, Ha BCEX YPOBHAX, LieNiN COB-
naganu. Mory ckasaTtb, Hanpumep, 4To OfWH
13 HalVX COTPYAHUKOB HEAABHO CTas NnapT-
HEPOM. TO OYEeHb MOTUBUPYIOLWNI NPUMepP
[NA OCTasbHbIX ¥ NMOKa3aTesb Toro, YTo une-
Hbl KOMaHAbI HaLleneHbl Ha POCT.

- B 4yucne ebino/iHeHHbIX 8aMU Npoek-
moe - Myseii 3ou KocmodemebsaHckol 6
Mockee, myseti PXX/[ e ipocnaene, MHOXe-
cmeo macwima6Heix XK, ecme u yacmreie
doma. A Kakumu u3 Hux ebl 6o/1bWe 6cez0
20poumecs?

— [InA Hac BaxeH KaxkAbl NPOEKT, CI0XKHO
BblAENNTb Te, 33 KOTOPble Mbl UCMbITbIBAaEM
HanbonbLuyto ropfoctb. Ho ecTb, KOHeUYHo,
3HaKoBble 00BbeKTbI, Takne Kak Myseln 3oum
KocmopembaHcKol, paboTbl MO KOTOpOMy
BbIMOJSIHANINCD, KCTaTW, B pa3rap naHAemMuu.
OTOT 0ObEKT MMen CTaTyC CoLMaibHO 3Ha-
4MMOro, y Hac 6bino cneymnanbHoe paspelle-
Huie Ha paboTy B Mepuoj caMor3onALun.

Bbinv 1 YacTHble 06beKTbl, CTaBLIMe AN1A
Hac 3aKanKoW, BaXKHble A4J1A NOyYeHWA OMbl-
Ta, 6e3 KOTOPbIX Mbl HE CMOIM Obl HayYNTb-
€A TOMY, 4TO yMeeM celvac.

- Cpedu napmuHépoe u KIueHmMos
«Mopo3opp¢p» - MuHcmpoli Mockosckol
obnacmu, @Iyl «YnpaeneHue odenamu
Mpe3udenma P®» u yenolii pAd KpynHuIX
cmpoumesnbHbIX KomnaHul. Pacckaxume
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06 3mom napmuépcmee.

— Haww ocHoBHble 3aKa3umKky — 3aCTpon-
LMKK, KPYMHble KOMMaHUW, 3aHUMatoLmecs
CTPOUTENBbCTBOM, Y FOPOACKME CNy»KObl. OHK
npvaaioT 6onblioe 3HaYeHre Haleln pabo-
Te, NoToMy uTo dacaj 3haHMA — 3TO 3aya-
CTYIO «NNL0» MPEAnpUATUA.

Cellyac Mbl AB/raemMcsi B CTOPOHY KPYTHbIX
3aKa3umMKoB, CTaBUM nepen coboli ambuum-
03Hble Lienu. 1A Hac BaxHbl Kak roCyAapCTBEH-
Hble 3aKa3bl, Tak U 3HaKOBble KOMMepyeckne
06beKTbl, HaxopaAwwmeca B Mockae. BbinosnHeH-
HbI MPOEKT Takoro popa CTaHOBUTCA BU3NT-
HOW KapTouKkon KomnaHun. Cenyac Mbl OYeHb
aKTMBHO paboTaeM C TypPeLIKUMU KOMMaHWAMM,
3acTpoiiLymKamm brsHec-Knacca.

- Kakoea zeozpadhua OeamenvHocmu
komnaHuu? lnaHupyemca nu eé pacwu-
peHue?

— Ha paHHbIi MOMEHT Mbl CHOKYCPOBaHbI
Ha MockBe 1 MoaMocKoBbe. XoTA Y Hac Obin
OMbIT MNOCTaBKU U3AeNnin B OTAANEHHble OT
MockBbl pervnoHbl, Takne Kak Poctos-Ha-[o-
Hy 1 KpbIM.

MpopabaTtbiBaeTcsA BONPOC MOCTaBKM Ha-
LUIMX MaTepranoB 3a pybex.

- Bol yyacmeyeme e cneyuanu3supoeaH-
HbIX CMpoumMesbHbIX 8bICMABKAX?

— TakoW onbIT y Hac ecTb. O6bIYHO 3TM Bbl-
CTaBKM — MeCTO BCTpey NuAepoB OTpaciu,
0o6MeHa 3HaHUAMN N TEXHONIOTMAMM, Nepe-
ceYyeHus C MNOTeHUManbHbIMU KANEHTaMM,
napTHEPamu 1 APYrIMU NPOV3BOAUTENAMY,
KOTOpPble MPUHOCAT MacCy CBEXUX UAeN.

- [Moenuan nu Ha OesmenvHOCMb
KomnaHuu KopoHakpusuc? Yyecmeosanu
J1u 8bl N000epXKKy 2ocydapcmea? [Joeonb-
Hobl 1u pe3ynemamamu 2020 2o0a?

— Ha ctpouTenbHbIi CEKTOP KOPOHaKpu-
3UC MOBAVAN He C/IMLIKOM CUNbHO. KoHeu-
Ho, pe3ynbTtaTtbl 2020 roaa 6bin Xy>Ke, Yem
pe3ynbratbl 2019-ro, HO A 6Gbl He cTan CBs-
3blBaTb 3TO WUCKIOUYUTENbHO C KOPOHaKpu-
31COM, TaK Kak Mbl paboTanu 1 B pasrap naH-
[AEeMUN Ha 3HaKOBbIX 06beKTax. KOHeuHo, Mbl
npuberany K Mepam rocyAapcTBeHHON nog-
[EPXKN N Bblepxann BCce MOCTaBfiIeHHble
npu 3TOM YCNIOBUA, HE COKPATUB HN OHOTO
COTpyAHMKa. [InA Hac 3Ta noafepxKa crana
peanbHOM 1 BaXKHOW.

— Kakoebl nnaHel komnaHuu «Mopo-
30¢p¢p» Ha 2021 200? A 8 namunemHeli
nepcnekmuse?

- B 2021 rogy mbl BUAUM FNaBHYIO 3agady
B YKPEmieHUN CTpaTernyeckoro napTHEp-
CTBa C TYPELKNUMY KOMMAHUAMN.

Halua rnob6anbHas Lenb — CTaTb KOommMa-
Huel N2 1 no Npon3BOACTBY CTEKNOPUOPO-
6eToHa B Poccuu, a 3aTem BbINTU 33 py6ex
1 pa3BMBaTbCA Ha MeXAYHaPOLHOM PbIHKeE.

bynem akTMBM3MpPOBaTb NHHOBALMOHHbIN
NPOeKT Mo pa3paboTke PEeBOOLNOHHbBIX
MaTtepuasnos. B npoekT, 3anyLeHHbI Hamu B
«CKONKOBO», A 04eHb Bepto! OH MOMOXeT He
TOJIbKO CO3[aTb HOBbIN MPOYHbIA MaTepuran,
HO 1 YNYYLLNTb SKOSIOrNYECKYI0 CUTyaLnio B
CTpaHe, a B NepCrneKkTuBe 1 B Mupe.

MoproroBuna EneHa AnekcaHgpoBa



Artyom Morozov:
‘Morozoff's global ambition is to become the No. 1
producer of glassfiber reinforced concrete in Russial”

he word “pacan’, which comes to Russian from French (facade) or possibly Italian (facciata), simply stands for“face”. And the word is very accurate: just as

when meeting a new person, we first of all pay attention to her/his face, when looking at a building the decisive impression is made on us by the facade.
Even beauty and comfort of rooms cannot completely erase from the memory of a visitor the negative impression made by poorly designed facades: that's a
characteristic of a human psyche! Being aware of this, since ancient times architects of all nations have paid great attention to the facades: they still remain
the most recognizable hallmarks of ancient Egyptian, Antique, Gothic or Old Russian temples and other architectural masterpieces. Nevertheless, modern
age also dictates completely new facade solutions. We talked to Artem Morozov, Head and Founder of the Morozoff company, about this.

- Artyom, Morozoff occupies a specific
niche on the market and is unique in every
way, including its name. Isn’t that your real
surname, Morozov, which, by the way, is
well-known in Russian history and art? Yet
you have changed the ending of the company’s
name to the English pronunciation, just
like immigrants of the White Guards did. It
works: it is catchy and memorable... Who
was the author of the idea? How did it all
begin? Why was this field chosen? Tell us the
history of the company.

— Initially my company was known by a
different name, but at a certain stage in its
development the marketers were given the task
of promotion and the previous name seemed
not to be very memorable. They suggested the

idea and I liked it. So, the brand “Morozoff”
was not invented by me, but of course
I approved it. I thought that there was a deep
meaning in the tradition of naming a company
by your own name, widespread both in Russia
before the revolution and in Europe to this day:
by doing this, an entrepreneur pledges his or
her honesty with the honour of the family, the
lineage. Honesty and openness - this is exactly
one of the unconditional priorities of Morozoff
in its relations with partners and clients!

The history of the company’s foundation
is quite interesting. I must say that until the
moment of its registration I had nothing
to do with construction and glassfiber
reinforced concrete in particular. The
company began with an accidental (or not an

accidental?) meeting with people who had
the idea of developing a building material,
which could use wastes from thermal power
plants and steel mills. I liked the idea and we
became partners and set up a laboratory with
the aim of inventing an ecological analogue
of cement. But it is impossible to engage in
purely scientific activities without state or
sponsor support, so we set ourselves the goal
of launching a production facility that would
bring in funds to maintain the laboratory.

In terms of using waste in construction,
I would say that at the moment this is one
of the areas of our activity. We are residents
of the Skolkovo Innovation Centre with a
project to create an alternative to cement
from industrial waste.
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To earn money for innovation, we tried
several market niches on the basis of
business plans, until I found the glassfiber
reinforced concrete concept. I have always
had a certain interest in architecture, and the
facade design of buildings is a topic not only
relevant in modern construction, but also
close to architecture. That is how we became
involved in this field.

The company was registered in 2015.
We started with the production of artificial
stone and looked for customers for facades.
At first, these were small private orders. But
gradually we have become one of the largest
and most visible companies in Russia in the
production of glassfiber reinforced concrete.

- What is Morozoff today: the structure of
the company, the location of the production,
its area and volumes? What kind of
equipment do you work with?

- Today the company employs about
100 people. We have a design department,
commercial department, logistics service and
production, the structure of which includes
a design laboratory, which is engaged in
checking the quality of materials and the
development of innovative compositions.
We also have a unit which is responsible for
the assembly of the finished products on the
facades.

The production was launched on a small
area of 300 square meters and now we have
more than 6 thousand square meters of
production space. There we can manufacture
up to 8 thousand square meters of glassfiber
reinforced concrete products and up to 20
thousand square meters of facade tiles.

In terms of equipment, we use both Italian
and Russian equipment, on the basis of the
best combination of price and quality.

-You produce glassfiber reinforced

concrete for facades, facade tiles and small
architectural forms, and you also offer their
design, installation and technical support.
Each of these aspects probably needs to be

explained to most of the readers. First things
first: What is glassfiber reinforced concrete?
What are its properties and advantages? For
what purposes is it used? Who is the author
of the technology?

- Glassfiber  reinforced  concrete is
concrete reinforced with glassfiber, a special
alkali-resistant yarn. It is cut during the
spraying process and allows the concrete to
retain its shape, be hard and resilient. If the
concrete is poured into molds, the glassfiber
reinforced concrete is sprayed onto the mold
and has a thickness of 15-20 mm. This gives
the product lightness, and the strength is
achieved by the use of glassfiber. Another
important property that should be noted is
its non-combustibility, unlike many other
decorative materials used in private housing
construction. In centralized construction,
only non-combustible materials may be
used on facades. And glassfiber reinforced
concrete is just that materiall! What's more,
it is the only concrete material permitted for
facades which can reproduce the texture of
natural stone and be of any shape. And this
is a major plus for architects and interior
designers.

Glassfiber reinforced concrete technology
is not new: its first developments began in
the USSR and in America in the 1960s. Its
active use began in Europe and America
since long ago, and in our country - in the
last 20 years.

- What raw materials are used for the
production of glassfiber reinforced concrete?
Is it true that the waste material used in the
production of glassfiber reinforced concrete
is waste material from power plants, solid
particles, in other words ash and coal? Tell
us about the environmental component of
your work.

- Cement is the main constituent of
glassfiber reinforced concrete. We use
exclusively Turkish cement as it has the
highest specifications and is quite stable in
quality. It also contains silica sand, special

additives, specifiers and glassfiber. We
use Japanese glassfiber, which is specially
treated and does not dissolve in alkaline
environment. Contrary to conventional
concrete, glassfiber reinforced concrete does
not contain coarse gravel, but sometimes
includes decorative fillers, such as marble
chips or other rock fractions, to imitate
natural stone.

As for waste, we do not yet use it in our
classic mix. But our innovative work is
intended to create a product that would
give interesting technical and mechanical
properties when using wastes. But this
technology is still under development.

- How serious is the environmental
problem caused by the waste from CHPPs
and what is its scale?

- Billions of roubles are spent on disposal
of solid waste from CHPPs and slags from
metallurgical plants. And the damage from
their impact on the environment has not
been calculated at all. I would not be wrong
to say that this is a very urgent problem!

- Let’s talk about facade tiles: what
properties do they have, what are their
advantages? How do you manage to paint
them in such pleasing colours, and are they
not subject to fading over time? Is it true
that you guarantee your facade products for
at least 50 years?

— Facade tiles are a more budget-friendly
option than glassfiber reinforced concrete. It
has a smaller format, with a maximum of 200
mm x 400 mm.

It can also imitate stone or brick. It is
mounted on a ventilated facade, which in the
Russian climate is very relevant: buildings
are now widely thermo-insulated, by creating
ventilated facades.

As for colour, it can really be any. This
is made possible by pigments and dyes
that are added to the composition before
pouring. We use German pigments from
Bayferrox, the world’s leading manufacturer
of industrial enzymes. These pigments have
a 50-year guarantee period. The facade tiles
also have a service life of at least fifty years.

- How is the quality of your products
certified and guaranteed?

- We have a laboratory that carries out
internal control of products. In addition, we
control it through an independent laboratory.
All test reports that we receive confirm the
excellent quality of the Morozoff products.
We have received all the necessary certificates
and quality certificates for GRC (glassfiber
reinforced concrete) and facade tiles. And
since last year, the creation of glassfiber
reinforced concrete is regulated by GOST, and
our production is fully consistent with it.

- Which fastening systems are suitable for
your facade materials?



- They are mounted on special metal
subsystems: aluminum, stainless steel
or galvanized. We work with many
manufacturers of such subsystems, and,
depending on the project, create optimal
solutions for a particular facade.

- And, finally, small architectural forms -
which ones? What are they made of? Is their
placement possible both outside and in the
interior of the building?

- Our technologies allow us to produce
small architectural forms - strong and
relatively light: benches, urns, flowerpots,
combined compositions. They are used in
decorative finishes of both external and
internal spaces. They are made of glassfiber
reinforced concrete, durable and allowing to
imitate natural stone.

- Do you plan to expand the assortment
in these categories? Or maybe there is
an interest in some fundamentally new
positions for the company?

—This year we are launching a new
direction: the manufacture of furniture made
of fiberglass and metal: small tables, shelving
for the interior direction in the loft style.

- Amongthe advantages of your company,
you name the saving of the project budget.
How is this possible?

— At every stage of production, from the
manufacture of molds to the final casting
and dispatch to the site, we find certain ways
to optimize the process. For example, we
can offer combined solutions from different
materials. All this result in savings. If the
client understands that he or she has the
opportunity to stretch the time for receiving
the finished material, then we can also
reduce the cost of the project.\

- You also save the time of your customer
and strictly adhere to deadlines. What helps
you do this?

- First and foremost, a well-organized
production process within the company
and with the customer. We use a system of
constant control of all production processes.
But the most important factor is the people
responsible for each production line. All of
them are in contact with each other. Because
the result is important to everyone!

- You call your team your “mostimportant
asset”. Tell us about your employees.

— I believe that the company is, first of all,
not machines and equipment, but people.
I really treat my employees as the main asset
of the company, because people who have
a common goal move towards it fast and
coherently. And the most important thing is
that all the employees at all levels have the
same goal. I can say, for example, that one
of our employees recently became a partner,
and this is a very motivating example for

the others and an indicator that the team
members are focused on growth.

- Among the projects you have completed
are Museum of Zoya Kosmodemyanskaya
in Moscow, the Russian Railway Museum in
Yaroslavl, many large-scale housing estates,
and some private houses. Which of them are
you most proud of?

- Every project is important to us, and
it is difficult to single out those for which
we feel the greatest pride. But there are, of
course, iconic objects, such as Museum of
Zoya Kosmodemyanskaya, work on which
was carried out, incidentally, in the midst of
the pandemic. This site had a status of social
significance; we had a special permit to work
during the period of self-isolation.

There were also private projects that were
an important experience for us, without
which we would not have been able to do
what we are doing now.

- Among Morozoff’s partners and clients
are the Ministry of Construction of the
Moscow Region, the Federal State Unitary
Enterprise “Management of Affairs of the
President of the Russian Federation” and
a number of large construction companies.
Tell us about these partnerships.

- Our main customers are developers,
major  construction  companies and
municipal services. They attach great
importance to our work, because a facade is
often the face of a company.

Today, we move towards large clients, we
set ourselves ambitious goals. Both state
orders and landmark commercial projects
located in Moscow are important to us. A
completed project of this kind becomes a
business card for the company. We currently
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work very actively with Turkish companies,
business class property developers.

- What is the company’s geography of
operations? Do you plan to expand it?

- At the moment we are focused on
Moscow and the Moscow region. However,
we have had experience of supplying
products to regions remote from Moscow,
such as Rostov-on-Don and the Crimea.

The question of supplying our materials
abroad is also under consideration.

- Do you take part in specialized building
exhibitions?

- We do have such experience. Usually,
such exhibitions are a meeting place for
industry leaders, exchange of knowledge,
technologies, meeting with potential clients,
partners and other producers who bring a lot
of fresh ideas.

- What are your plans for Morozoff in
2021? And in a five-year perspective?

- Well, in 2021 we see our main task as
strengthening our strategic partnership with
Turkish companies.

Our global goal is to become the No. 1
company in the production of glassfiber
reinforced concrete in Russia, and then to
go abroad and develop on the international
market.

We will intensify our innovative project to
develop revolutionary materials. I have great
faith in the project that we have launched
at Skolkovo! It will help not only to create
a new durable material, but also to improve
the environmental situation in the country
and, in the future, in the world.

Prepared by Elena Alexandrova
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B LLEHTPE COBbITUI

[oporue apysba,
yBaXkaemble npeanpuHumarenu,
OpNEeHTNPOBaHHbIEe Ha SKCNopT!

Ot nmeHn benbruiicko-Jllokcembyprckol Toprosoit nanatbl B Poc-
caum 1 ceba NNYHO NPUBETCTBYIO OPraHM3aTopoB, NAapPTHEPOB, HOMU-
HAHTOB U1 flaypeaToB NpemMumn «IKCNOPTEP roAax», yUpPexaEHHON Mex-
OyHapofHbIm n3paHvem Russian Business Guide.

fl NCKpeHHe paj OTMETUTb, YTO B MOCNeAHee BPeMsA aKTMBHOCTb
POCCUNCKMX SKCMOPTEPOB 3HAUNTENIbHO BO3POC/a, POCCUINCKME TOBa-
pbl MOXXHO BCTPETUTL B 1000 TOUKE MMpPa U B COBEPLLUEHHO Pa3HbIX
oTpacnax. Ha skcnopTépa Bo3noxeHa ocoban OTBETCTBEHHOCTb: 3HaK
Made in Russia 06sa3blBaeT COOTBETCTBOBaTb BbICOKOMY U OXKupae-
MOMY KauecTBy. be3ycnoBHO, cerofiHs, B yC/IOBUAX CaHKLMOHHON 1
NPOTEKLMOHUCTCKOW NOJIMTUKM Pa3HbIX CTPaH, SKCMOPTEPAM CIIOKHO
pobpaTbca Ao NoTpebuTensa 1 03HaKoOMUTb ero Co CBOUM TOBapOM, HO
POCCHINCKINI SKCMOPTEP He 6OMTCA TPYAHOCTEN, OH UAET 1 fobuBaeTcA
nocTaBneHHol uenu. benbruiicko-Jllokcembyprckasa Toprosas nanata
peanu3yet pAg NPoeKTOB, CBA3aHHbIX C NMOAAEPMKKONM IKCNopTa poc-
CUNCKMX KOoMMaHuii B benbruto n Jliokcembypr.

Bo MHOrmx cTpaHax poccuinckme ToBapbl, He OTHOCALLMECA K Cbipbe-
BOMY CEKTOpPY, y»e AOCTaTOUYHO LUMPOKO U3BECTHbI. Tpaauumm Kave-
CTBa, KPeaTUBHOCTb 11 HEOPAMHAPHOCTb AeNaloT POCCUICKIME TOBapbI
npviBNeKaTeNbHbIMU 1 XeflaHHbIMK AN1A NoTpebuTenen MHOMMX CTPaH,
B TOM UnC/le eBponenckunx. M xota eBponeinckuii notpebutenb gocTa-
TOYHO KOHCEPBATUBEH, MHTEPEC K POCCUIACKNM TOBapaM PacTéT.

Y6exxaéH, uTo BpyueHune npemun «IKCMOPTEP rofa» NMOAYEpPKHET
BaXXHOCTb OfJHOW U3 COCTaBALWMNX POCCUNCKON SKOHOMUKMN — KC-
ropTa — 1 NO3BONUT NPWB/EYb K 3TO TemMaThKe eLlé 6osbLue BHUMa-
HYA.

OT BCell AyLV Xenato BCeM SKCMOPTEPaM YCrexoB, peanvsaLumm Ho-
BbIX MAEN 1 MPOeKTOB, bnarononyuus, 6yabTe 30pOBbI U CHaCTANBbI!

FeHepanbHbIil AUPEKTOpP
Benbruiicko-Jllokcem6yprckoi ToproBoii nanatbl B Poccun

Oner Mpo3sopos

RUSSIAN BUSINESS GUIDE {mai1 2021}

Dear friends,
dear export-oriented entrepreneurs!

On behalf of the Belgian-Luxembourg Chamber of
Commerce in Russia and myself personally, I would like to
welcome the organizers, partners, nominees and winners of
the Exporter of the Year award, founded by the international
magazine Russian Business Guide.

Iam sincerely pleased to report that recently the activity of
Russian exporters has significantly increased; Russian goods
can be found anywhere in the world, in completely different
sectors. An exporter has a special responsibility: the “made
in Russia” label implies a commitment to high and expected
quality. Of course, today, in the context of the sanctions and
protectionist policies of various countries, it is difficult for
exporters to reach consumers and make them aware of their
goods, but a Russian exporter is not afraid of difficulties; s/he
moves on and achieves his/her goal. The Belgian-Luxembourg
Chamber of Commerce has a number of projects to support
Russian exports to Belgium and Luxembourg.

Russian products of the non-resource sector are already
well known in many countries. Quality, creativeness and
originality make Russian goods attractive and desirable to
consumers in many countries, including in Europe. Although
consumers in Europe are quite conservative, interest in
Russian goods is growing.

I am confident that the Exporter of the Year award will
emphasize the importance of one of the pillars of the Russian
economy, export, and attract even more attention to this
subject.

I wish all exporters success, implementation of new ideas
and projects, wellbeing, health and happiness!

CEO of the Belgian-Luxembourg
Chamber of Commerce in Russia
Oleg Prozorov
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® AO «bawkunpckasa cogoBasa KOMnaHUA»
Bashkir Soda Company JSC

® OO0 «CCTaHepromMoHTax»
SSTenergomontazh LLC

©® OO0 «bnoceHcop-AH»
Biosensor-AN LLC

©® OO0 «PycnHoKc»
Rusinox LLC

® OO0 «®pwurornacc EBpasua»
Freegoglass Eurasia LLC

® MOBITRUCK by EdaNaKolesah.com
MOBITRUCK by EdaNaKolesah.com

® OO0 «Posan Kenn»
Royal Cane LLC

® «OkTaBa AM»
Octava DM LLC

©® 000 «EnTtpaHc+»
Eltransplus LLC

® [1AO «[NpnbopHbIn 3aBog «TEH30P»
Instrument Plant TENZOR, PJSC

® OO0 «ToyHble MOCTaBKM»
Global Supply Holding LLC
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® MK «KoHdpasnb»
Confael Group

® AO «HMO «KPUTMNTEH»
RPC KRYPTEN JSC

® O00 «MHTEPCOH-nntoc»
Intersan-Plus LLC

® OO0 MNTT
MLT LLC

® AO «beuyema»
Becema JSC

® OO0 «BectMealpynn»
WestMedGroup LLC

® OO0 «OnTumym»
Optimum LLC

® Eva Maranni
Eva Maranni

® 000 «Pycarpnkom»
Rusagrikom Ltd.

©® OOO«T22MI1 Mpown3BoacTBO»
TEEMP Manufacturing LLC

® AO «lllénkoBo Arpoxmnm»
Schelkovo Agrohim JSC
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«OKTABAVY:
BCE rpaHy

aBog «OKTaBa» 6bi1 co3aaH B 1927 rogy B Tynbckoli

3 rybepHMI Kak MacTepckas no M3roToBfeHto
paauopetaneii. B Te rogbl 6611 HacToALmiA Gym
paaunontobuTenbCTBa, U MHULMATOPOM OTKPbITUA
MacTepcKoii cTano mectHoe 06LLeCTBO Apy3eit paauo.
B 1929 rogy macTepckas bbina npeobpasosaHa B pabpuky
«Pagnopetanb», a B 1931-m — B Paguno3zasog N° 7 HKMuT. 310
6bino eauHcTenHoe B CCCP npepnpuatne, BbinyckatLLee
aKyCTUYecKyto annapatypy, puuyém camyto nepefoByo.
MepBbiii auHammuueckinit mukpodoH MK Ha 3aBoge Obin
CMPOEKTMPOBAH 1 3anyLLeH B MPON3BOACTBO eLyé

B 1936 ropy v BbiMycKancs B TeyeHne ciepyrowmx 20

neT. iIMeHHo C Hero AnA NpeAnpUATAA Hayanach «3pa
MUKpohoHoB». MukpopoHamu MK 6611 ocHalLieHb
MHOTINe PagnoCcTyann 1 paguoy3nbl CTpabl. A k 1940-m rr. B
Tyne yxe BbIMycKan NEHTOYHbIE MUKPOGOHBI.

[epBbiii IKCNOPTHbII 3aKa3 3aBOAY NOCTYNUA

B 1947 rogy. YyTb no3xe, B 1958-M, 06 «0KTaBe» y3Hana Bca
nnaHeTa: Ha BcemmpHoii BbicTaBKe B bproccene npoaykuma ¢
drpMeHHbIM 3Hakom «OKTaBa» Obina 0TMeUeHa MOYETHbIM
AUNNOMOM. A MaccoBblii XapakTep 3KCNOpT Npuobpén yxe B

«0kmasga» MK-207

«0kmasa» MK3-230-2

«0kmasa» [K-1

7 7 47 7

1996 rogy.

roOJ1OC BPEMEHW 3BYYNT YEPE3
«OKTABY»

CerogHA npepnpuaTMe CTano nAepom
MO 3KCMOPTY rpaxAaHCKOW NpoAyKuun He
TONbKO M3-3a NereHjapHon UCTOPUK, HO U
6narofapA COBPEMEHHbIM AOCTVXKEHUAM.
3aBOf — 3HAUYUMbIA POCCUMICKUIA MPOU3BO-
AVTeNb BbICOKOTEXHOIOTMYHOW MPOAYKLNN.
MukpodoHbl «OkTaBa» BOCTpebOBaHbl B
npodeccroHanbHbIX My3blKanbHbIX CTYANAX
mumpa.

K 2020 rogy «OkTaBa» CTaHOBMWTCA naB-
HbIM 3KCMOPTEPOM 3NEKTPOaKyCTUYeCKO-
ro obopynoBaHua cTpaHbl. B 3Tom e rogy
npomsowso Bo3BpaleHne «OKTaBbl» B
CerMeHT pblHKa KOHLEPTHbIX MUKPO(OHOB.
B Havane ropa 3aBop npefcTaBaseT HOBbIN
MukpodoH M1-305 Ha BbicTaBke The NAMM
Show 2020, a Takke cBou nyylune paspa-
60TKM B OAHOM 13 CaMblX GOJbLUIMX BbICTa-
BOYHbIX LeHTpoB — Anaheim Convention
Center.

RUSSIAN BUSINESS GUIDE {mai1 2021}

HomuHanbHbI Anrana3oH vactot y M-
305 ot 50 go 16 000 'y. Kpome Toro, M1-305
MMeET VHTErPUPOBaHHbLIN NON-GuIbLTP, Ko-
TopbIli o6ecneunBaeT cTabunbHyo paboTy 1
MUHAMU3MPYET LYM BETPa, AblXaHWA 1 3BY-
KN pe3Kumx cornacHbix. M-305 6e3 nckaxe-
HUI NepefaéT rosioc BOKanucTa gaxke npu
BbICOKOM YPOBHEe rpOMKOCTU. Bec Mrkpodo-
Ha B MeTa/sIMYeCcKOM Kopryce cocTaBnseT
okono 300 rpammoB. MnkpopoH ycTonums
K BUGpaLmy, ucxomaLlen ot pyK NCronHuTe-
NA: Kancionb 3akpennéH Ha amopTu3aTope,
KOTOPbIA NpeaoTBPaLLaeT  MexaHU4yeckoe
BO3eNcTBMeE.

CnycTa rop nuaep no MNpPOU3BOACTBY
MUKPOPOHHON TexHUKM B Poccum npep-
ctasnset B CLUA Ha The NAMM Show 2021
HOBWHKY B 60/1€e BbICOKOM CerMeHTe KOH-
LepTHbIX MUKpodoHoB. MK-207 - npodec-
CYOHANbHbLIN  KOHAEHCATOPHbLIA  MUKPO-
GOH € BHelHen nonapusaumen Kancions,
WMPOKON MeMbpaHOW M KapAavouZHOM

XapaKTepuCTUKON HanpaBneHHOCTU. UH-
HOBAUMOHHOE TexHMYeckoe pelleHune
MUKpOdOHa [enaeT ero BbICOKOKOHKY-
PEeHTHbIM B cpefiHeM 1 npodeccroHanb-
HOM MPOAYKTOBbIX cermeHTax. Mukpo¢oH
OCHaLWEH BCTPOEHHbIMW aMOpPTMN3aTOPOM,
non-GunbTPOM 1 BETPO3aWNTON 1 Npes-
Ha3HayeH AnAa npodeccnoHanbHoOW 3anu-
CW 1 3BYKOYCUNIEHUA BOKana, peyn, My3sbl-
KaslbHbIX MHCTPYMEHTOB Ha KOHLEPTHbIX
naowagKkax, B CTyAnAX 3BYKO3anucu, Ha
MacCCOBbIX MepPONpPUATUAX.
MNHHOBaLMOHHaA cxeMoTexHWKa obec-
neymBaeT pPaclIMpPEHHbIV AManasoH YacToT
(ot 20 po 20 000 Iu), BbICOKYI 4YyBCTBU-
TeNIbHOCTb Y HU3KUI YpOBEHb COOCTBEHHO-
ro wyma. YyBcTBUTENIbHOCTb MUKpOdOHa
no ceobogHoMy Moo Ha yactoTte 1000 Iy
cocTaBniAeT He MeHee 12 mB/lMa. YposeHb
SKBMBANEHTHOrO  3BYKOBOIO  [laBneHus,
00YCNOBNEHHDBIN  COOCTBEHHBIM  LLIYMOM,
He npesblwaeT 16 gbA. MukpodpoH Becut



350 rpammoB 1 6ydeT BbinycKkaTbCa B YEp-
HoM LBeTe. HoBMHKa obnafaeTt TpagnLMOH-
HbIM nA 6peHa y3HaBaeMbIM AM3aiHOM.

«lMpepanpuATMe 3annaHMpPOBaNO OCBOUTbL
PbIHOYHbIV CErMEHT BOKasbHbIX MPOBOAHbIX
1 6eCnpoBOAHbIX MUKPOGDOHOB, KOTOPBLIN, MO
OLleHKe aHaNTUKOB, K 2025 rogy AocTUrHeT
o6béma B 1 mnpg 715 mnH gonnapos CLUA.
W mbl 3aABIieM 0 HOBOM NPOAYKTE B JINHEN-
Ke BOKallbHbIX CLEHNYECKNX MUKPOGOHOB
Ha Believe in Music B pamkax o6befgnHEH-
HOM 3KCMO3MUUM accoumanmm y4aCTHUKOB
My3blKanibHON nHayctpum «MUP-MNO». Ha-
[etCb, YTO MHOTe NpodeccroHanbl CMOryT
03HaKOMUTbCA C HaLlen YHUKaNbHOM paspa-
60TKOV B HOBOM ANA BCeX Hac dpopmaTe», —
oTMeTuNa AMPEKTOP MO MapKeTUHIY 3aBoja
«OkTaBa» Jllo6oBb CTanbHoOBa.

B ocHoBe npoAyKTOBOWM NMHENKM 3aBoO-
[a OCTalTCA KOHAEHCATOPHble, aMmnoBble,
NEHTOYHble 1 AUHAMUYECKNE MUKPOGOHDI.
310 MKJ1-5000, MKJ1-112 n MKJ1-111, KoTo-
Pbii, NO NPU3HAHMIO UTANbAHCKOrO NPoAto-
cepa v 3ByKouHXeHepa MpaHuecko beHBe-
HYTO, ieNaeT 3ByYaHne BOKanmncTa Takum »xe
peanbHbIM, 6yATO OH HaxoanTCA pARom. Boc-
TpeboBaHbl My3blKaHTaMV MUKPOPOHbI MK-
105, MK-220, MK-319, MK-519 n MJ1-52-02, B
KoTopbIn nen MapunnH MaHCOH, 1 Npe3eH-
TOBaHHbIe B MPOLLIOM rofly pa3paboTku pe-
YeBbIX 1 BOKaJibHbIX MUKpodoHoB MK-115,
MK-117. JNlereHgapHbiii MukpodoH MK-012,
NVMANPYIOLWMIA B CETMEHTE MHCTPYMEHTasb-
HbIX MUKPOGOHOB C Manol puadparmon
npefcTaBfieH Ha PbIHKE B pa3HbiX Mogndu-
Kaumax.

«OKTaBa» nonb3yeTcA MOMyAAPHOCTbIO
B Poccun 1 3a pyb6exom He TONbKO M3-3a
BbIFOAHOrO COYeTaHMA LieHbl N KayecTBa,
HO M NO NPUYMHE BbICOKON HaAEXHOCTU
CTYAUAHOWN TeXHUKW. TpagnMLMOHHO npej-
npuATNe BbINYCKano N CTYAUINHbIE, N KOH-
LuepTHble MUKPOdOHbI, HO ¢ 90-X rofoB
NPOLIOro BeKa He KOHCTPYMpPOBano Ho-
BbIX ANHaMUYeckux mogenen. PazpaboTka
MI-305 n MK-207 no3BonuT poCCUNCKO-
My NPOW3BOAUTENIO0 BEPHYTHCA B CErMeHT
PbIHKa BOKaJIbHbIX KOHLEPTHbIX MUKPO-
$OHOB, KOTOPbIN, MO OLleHKaM 3KCNepToB,
cocTtaBnaeT 48% Bcero pblHKa NPOBOAHbIX
MukpodoHoB Poccum.

«OKTABA» - POCCUU N MUPY

Bnaropaps BbicOKOMy KauecTBy 1 npusre-
KaTenbHOW LeHe CTyaniHble MUKPOGOHbI
«OKTaBa» NonynApHbl Cpefn My3blKaHTOB 1
3BYKO3anuCbIBaoLWMX CTYAUIA BO BCEM MUpPe.
Cpenn Hambonee n3BECTHbIX UMEH — U2,
Sting, lron Maiden, Radiohead, MspunuH
MaHcowH, Little Big, Xop Typeukoro, 3ByKo-
pexunccépbl nenbna Black Star. B «OkTaBy»
03BYYeHbl rONINMBYACKME GpUIbMbI, AUANOT
B KMHOKapTMHax komnaHuu Unlimited Films,
3anmcaHbl CLEeHbl B POCCUNCKMX usibMax
«MocnefgHee ncnbitaHne» n «BEEF: Pyccknin
X1n-xon», B Tenecepuane «Hioxau».

«OKTABA»: OTBET MAHOEMUNU

3aBop «OKTaBa» BbIMyCKaeT MUKPOQOH®I
OnA  COTPYOHWUKOB «yAanéHHoro odwucan.
Monb3oBaTtenu nonyunnu ygobHbli, He Tpe-
GyIOLNIA YCTAHOBKM ApariBepoB MpOmyKT,
CnocobHbI MepefaBaTb rofoC BbICTYNa-
IOLEro YMCTo M FPOMKO. DTN pa3paboTKu
CTann OCOGEHHO aKTyasbHbl M3-3a Heob-
xoamMmocT obecneyeHna OrnepaTUBHOrO
B3aVMOLENCTBUA  MeXZy CTPYKTYpHbIMU
noapasgeneHvsMn B YCNOBUAX MaHZeMUN
KOpOHaBMpyca.

B 2020 ropgy «OkrtaBa» apantupoBsana
MukpodoH MK3I-215 K [gMCTaHUMOHHOMY
obLweHmto, co3aas ero mogmounkaymo MK3-
215-2. 3TO 3NeKTPeTHbIN KOHOEHCATOPHbIN
MUKPOGOH AN1A KOHpepeHL-CBA3N, paboTbl
C KOMMbIOTEPOM N PELLIEHMNA CXOXKMX 3adad.
MuvKpodoH npefHasHauyeH Ansa oHMaH-06-
WeHna ¢ Konneramu v Apy3bamu, yyactua
B BMAeO- 1 ayanokoHbepeHuuax. Ero npea-
LeCTBEHHUK Obin pa3paboTaH Ansa cuctembl
6aHKOBCKOW 61MOMETpMM, MO3TOMY OTBEYaeT
BbICOKMM TpeboBaHWAM TOUYHOW MNepepaun
XapaKTepucTrK ronoca. Tenepb HOBUHKa fo0-
CTyMHa ANA coTpyaHUKOB odurcoB, paboTato-
WX B ANCTAHLNOHHOM pexume.

Jlw6osw
CmanvHosa,
dupekmop no
MapkemuHzy
3a800a
«0kmasga»

JINLO C OBZTOXKN

OcobeHHoCcTb MK3-215-2 — B BO3MOXHO-
CTV 3BYKOYCWUIEHWUA pPeuYn M Hanmumm Bce-
HanpaBneHHOW Auarpammbl, KoTopas mno-
MoraeT GUKCMPOBATb BECb CMEKTP 3BYKOB.
YCTPOMCTBO OTNNYAETCA BbICOKOW HAfEX-
HOCTbIO U MPOCTOTOM B MWCMOSIb30BAHUN.
[lna nopknioyeHna He TpebyeTca ycTaHOBKA
[paiiBepoB, MUKPOPOH roTOB K IKCrya-
TauuMm «m3 Kopobku». HoBaa ynyudweHHas
BepcnA MK3-215-2 — 3TO 4nCTO, FPOMKO U
npodeccroHanbHo!

B 2021-m «OkTaBa» npeAcTaBnAeT HOBYIO
KomnbloTepHyto rapHuTypy [K-1. Mopgenb
rnomoraet NpodpeccMoHanbHO U COBPEMeH-
HO pelnTb 3afaunm KOMMyHMKauum Gnaro-
JapA HaylWHKKaM C TeXHONOornen wymoro-
[aBNeHUsA 1 WPOKOMONIOCHOMY FOJIOBHOMY
TenedoHry. lapHuUTypa nopgonaéT ansa pabot-
HVKOB «OTKPbITOro» oduca, Kon-LeHTpos, IT-
KOMMNaHWIA 1 opraHn3aunii, Yb COTPYAHUKN
paboTatoT B yaanéHHoM pexunme. HoBUHKa
[JOCTYNHa AnA 3aKasa.

[K-1 - 3T0 MOHObOHMYeCKan rapHUTYypa C
LUIMPOKOMOIOCHBIM TONOBHbIM TenepoHOM,
KoTopbli paboTaeT MO MHTepHEeT-coeanHe-
HWIO, a He Nno TenedoHHON NHUK. [Ins 3Toro
BMeCTO nepepaun TenedoHHbIX CUFHANoOB
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no nposopam K-1 npeobpazoBbiBaeT rosioc
B UndpoBble MakeTbl. ITO CO34aéT JoOmMoI-
HUTENbHYIO0 TOUKY ONTUMMU3aLMKM 3aTpaT AnAa
noTpebuTena: 3ayactyio WHTEpHeT-yCnyru
HaMHOrO fielleBne, Yyem ycnyru TenedpoHHo-
ro oneparopa.

«lfapHUTYpa nogxoauT ansa pabort B oduce,
KOHTaKT-LieHTpax, 6aHKoBCKMUX 1 IT-komna-
HWNAX, Be3[e, rAe KayecTBO CBA3N U YETKOCTb
nepefaun 3Byka BO Bpems MeperoBopoB —
KNloYeBOM MOMEHT AN1A NOSTHOLEHHOWN KOM-
MyHVKaummn ¢ notpebutenem. KnneHtoopu-
E€HTUPOBaHHble KOMMaHWW MNPUAAIOT 3TUM
KayecTBam 6onbLIOe 3HaueHne», — coobLla-
eT Au3anH-gupekTop 3aBoaa «OkTaBa» Bna-
anmnp Wnnnnos.

Takxe B 2021-M Ha PbIHOK BbIXOAUT ABY-
HanpaBneHHbIn MUKpodoH MKD-230-2. OH
npeAHasHayeH AnA 3anuMcu pasroBopa OA-
HOro Uny ABYX yenosek v obnagaeTt ABymA
He3aBMCUMbIMW  KaHanammn 3anucu. [lpu
NOAK/IOYEHMM YCTPONCTBA K KOMMblOTEPY
perncTpaumna ronoca Kaxgoro roBopALero
NPOWNCXOANUT OTAENbHO, HE CMeLLNBan 3BYKO-
Bble AOPOXKM. Takaa yHKUMA MUKpodOHa
yBeNMuMBaeT YNTaeMOCTb CUTHAOB.

MurKpodoH npumeHaeTca fna aygmosanu-
C1 ANAnoros COTPYAHMKOB C KNMeHTaMu, MO-
HOJora Kaccmpa unn onepatopa K/MeHTam B
LLYMHbIX MOMELLEHNAX C Liefibio MpOoBeAeHNA
peyeBO aHANIMTUKN N KOHTPONA KayecTsBa
obcnyxnBaHuA. MUKPOPOH MOXKeT MCrosnb-
30BaTbCA KaK AN1A 3anncu peyu, Tak 1 B Cu-
cTemax pacno3HaBaHuA.

Ob6nactun npYMeHeHuA MK3-230-2:
TpaHcnopT (asponopTbl, BOK3anbl, MeT-
o), Kaccbl marasnHoOB, 6aHKoBCKaA cdepa,
MeAVLNHCKNE YUYpeXOaeHusa, peceriieH un
KOHTPOJIbHO-MPOMYCKHble NMyHKTbI. [prnbop
obecrneunT 3anncb C BbICOKOW pa3bopuu-
BOCTbIO peun cobecefHUKOB, WCKOYan
OKpy»aloLjMe LWymbl, B 4aCTOTHOM Auana-
30He oT 40 go 10 000 Iy. YcTponCcTBO OYeHb
KOMMaKTHO, ero Macca — Bcero 80 rpammos.
Mo TpeboBaHMIO 3aKa3umka BO3MOXHO BBe-
AeHve 3afepXKKn Mexxay KaHanamm go 30 mc.

NHTepecHo, uTto MK3-215, HecmoTpA
Ha TO, YTO Bbiwen B KoHue 2020 roaa, ctan
OAHVMM M3 TPEX CaMbIX MpPofaBaemMblX Mu-
KpOopOHOB B WHTEpHEeT-MarasuHe 3aBopfa:
https://oktavatula.com/. Cnpoc Ha pa3pa-
60TKM ANA [UCTaHUMOHHOro oblieHns B
YCNOBUAX MaHAeMUM, a Takxke Onaropaps
TOMY, UTO GONbLUMHCTBY CTana MpPUBbIYHA
paboTa Ha gomy, pacTét. «<OKTaBa» OTNIMYHO
pa3BMBaeTCA B [OaHHOM CermeHTe, npeg-
CTaBNAA NONb30BaTeNI0 HOBbIE YyYlUeHHble
pa3paboTKu.

RUSSIAN BUSINESS GUIDE {mai1 2021}

(nyxosoele
annapamel
«Okmasa»

MOMOUYb YCJIbIWLATb MUP

KomneTeHuma no nNpou3BOACTBY Ciy-
XOBbIX annapaTtoB, HeKkorga YyTepAHHaA
npeanpuaTmeM, BO3POXAAETCA B paMKax
peanusaunn cTpaTernyeckon 3agaum obec-
neyeHus pamBepcMouKaumm n KOHBEPCUM
NPOMbILLNEHHOIO MPOW3BOACTBA, YBenmye-
HMA JONN POCCUNCKON TParKAaHCKOW Mpo-
AyKumm.

B 1927 rony 3aBop «OKTaBa» 6bln co3faH
B Tyne Kak mactepckas Mo M3roTOBSIEHWIO
paguogetanen. PasymeeTtcs, HanpasieH-
HOCTb MPOM3BOACTBA MOCTOAHHO KOppEeK-
TUpPOBanacb B CBA3M C 3aMpoCcamm BPEMEHM.
CeropHs npousBoguTenb paspabaTbiBaeT n
CEepUNHO BbiNyCcKaeT CTyAuliHble MUKPOhO-
Hbl, MUKPOG®OHbI CENEKTOPHOW CBA3M, Tese-
GOHHO-MUKPOGDOHHBIE FAPHUTYPDI, CITYXO-
Bble annapatbl 1 Kanclosu.

O6paTVBWKCL K UCTOPUM MPeanpusTus,
Mbl y3HaeMm, yto B 1958 rogy 3asof, NpuHK-
MasA yyactne BO BcemumpHOM npombiluneH-
HOW BbICTaBKe B bptoccene, nonyumn noyér-
HbI AMNAOM. A CMyCTA HECKOSbKO NeT OH
pacluMpunca, BKIIOYMB HOBble mniowaan u
cobCcTBEHHOE KOHCTPYKTOPCKOe 6topo. Mpea-
npuATUE BbIMYCKano Lenyo IMHENKY MUKPO-
$OHOB 1 COMNYTCTBYIOLLME UM CUCTEMDI.

STO NO3BOAWAO K KOHLUY 1970-x rr. Hana-
OWTb NMPOW3BOACTBO 3SNEKTPETHbIX MUKPO-
$OHOB, KOTOpPble MPEBOCXOAMNN BCE CyLle-
cTBYIOWME 33 pybexxom aHanoru. Toraa e
B Tyfle Hayann NOAroTaBAMBaTh U CO3AaHNe
cnyxoBbIX annapatos. B 1978 rogy Ha Ho-
Bbli YPOBEHb BbIWAO COTPYAHNYECTBO C
y4éHbIMK 13 neHnHrpagckoro BHUW paano-
BellaTeNnbHOro nNpréma n akyctmku. bnaro-
fapA 3ToMy YAanocb AOCTMYb Mporpecca B
CO3[aHMN CTabUNbHbIX 3NEKTPETOB, a Kak
cnefcTBMe — HanaguTb BbiMyck 6ecnpele-
[EHTHOW MO YPOBHIO 1 KauyecTBY NPOAYKLNN.
B 1980-e rr. 3aBof 06ecneumnsan eto Becb Co-
BeTckni Coto3 n ctpaHbl CIB.

B 90-e rogbl XX Beka MONb30BanCb
60nblUMM CMPOCOM aHaNoroBble C/yXOBble
annapatbl «OKTaBa». Ho nosxe no pagy
NPUYMH KOMMNETEHLMA MO NX NPOU3BOACTBY
6blna yTepaHa npeanpuaTuem.

B HbiHewHem ropy 3aBopj  3anyckaer
NPOun3BOACTBO HOBOM cepun  LMPPOBbLIX
cnyxoBbixX annapatos. CTapT NpoAax 3anna-
HMpPOBaH Ha BTOpOe nonyroave 2021 roaa,
noka dopmupyetca noptdenb npeaapu-
TeNbHbIX 3aKa3oB. MpeanpuATne NnaHupyeTt
peann3oBaTb 0Kkoso 10 TbIC. C/IyXOBbIX anna-
paToOB pasfiNyHbIX MogUbUKaLMIA.

«[Mo paHHbIM BO3, 10% HaceneHua 3emnn
TpebyeTca Koppekuus ciyxa. Moyt TpeTb

nofen Hy>KpaeTca B CIYXOBbIX annapartax
nocne 65 net. OgHako nonb3ytoTca nmu 40%
naumneHToB, a yAOBNETBOPEHbI pe3ynbTaTa-
Mu — meHee 20%. Cpegu npuynH B Poccnn —
OTCYTCTBME Ha PblHKE NPOAYKTa BbICOKOro
KayectBa Mo npuemnemon ueHe. «OkTa-
Ba», paHee peanusosasLas 6onee 300 TbiC.
eVHUL, TeXHWKN, BO3POAMNA YTPaueHHYIo
KOMMEeTEHLMIO U roTOBa MPeanoXutb pbiH-
Ky HOBble COBpeMeHHble mopenu undpo-
BbIX annapaTtoB. Mbl paccuMTbiBaemM Ha
nopaepxKy Kak npodeccroHanbHOro co-
obulecTBa, Tak U roCcyfapCTBEHHbIX CTPYK-
Typ. O6bEM pbIHKa BHYTPW CTPaHbl — OKOJIO
300 TbIC. annapatoB B rof. ExxerogHbin poct
notpebHoctu paseH 10%. Mpwu 3TUX ycnosu-
AX NPOW3BOACTBO HOBbIX C/IYXOBbIX anmnapa-
TOB — NpAMas HeOOXOANMOCTb», — 3anABNAeT
AVPEKTOp No MapKeTuHry 3aBoaa «OKTaBa»
Jio6oBb CranbHoBa.

Mpopaxa cnyxoBbIx annapaTtos 6yaeT pe-
anu3oBaHa yepes yyacTve NpeanpuAaTia B
rocyfapcTBeHHbIX 3akynkax. [lnaHumpyetca
npuseYyeHne K peanusauumn cneynanmsun-
POBaHHbIX CETEBbIX YYAaCTHNKOB PbIHKa Ciy-
xonpote3snposaHua B Poccuun. ina HayuHon
N MeTOAMYECKON NoAAep»KKU MpuBneyeHbl
BefyLmMe 3KCnepTbl U3 KPYMHbIX Npodub-
HbIX MEAVNLIMHCKNX YYPEXKAEHMIN CTPaHbI.

Ha ctapte npoekTa o6opyaoBaHue 6yget
npeAcTaBneHO B SKOHOMKIACCe N cpefHeM
LIeHOBOM CermeHTe, B KOTOpPbIX C/lyXOBble
annapatbl «OKTaBa» — OfHMN 13 CaMbIX MOLL-
HbIX (8o 146 Ab). OHM 06nafatloT yHUKanbHOM
KOMOUHaLMeln CUCTeM MOAABIEHNA LIYMa,
06paTHO CBA3M, UMMNYJIbCHBIX 3BYKOB (B 3a-
BMCMMOCTN OT Mopfenu). PaclumpeHHbIn Ha-
60p HaCTpOEeK YacTOT rapaHTMpyeT MaKcu-
ManbHYl0 WHAMBUAYaNM3aumio Nog HyXnAbl
nonb3osatensa. CnyxoBol annapat obecne-
yMBaeT BbICOKOE KauyecTBO peabunutaymu
CJlyXa, KOHTPOMNb rPOMKOCTM U NoTpebnsaeT
Mano 3Hepruu.

Hosble cnyxoBble annapatbl «OKTaBa»
KOMMEeHCHPYIOT NoTepn ciiyxa OT NErkon Jo
rny6okon (I-IV ctenenun Tyroyxoctu). B 3a-
BMCMMOCTI OT MOAENN C/TyXOBOro annaparta
npoueccop obpabatbiBaeT 3BYK B 6, 8, 12
unun 16 KaHanax 4na nosbllleHnA pa3bopun-
BOCTW peun 1 ynydleHna komdopTta nosb-
30BaTenA B 10ObIX aKyCTUUECKNX CUTYaLUAX.

MonHbIM X0A40M MAET NOATOTOBKA K 3anyc-
Ky HOBOro yyacTka npowussopgcTea. [locne
NPOBEPKN TeCcTOBOW MapTuM BO BTOPOM
kBapTane 2021 ropa 6yaeT HauaT CepUiiHbIN
BbIMYCK NpoAyKTta. Ha nepsom 3Tane «OKTa-
Ba» CTaHeT MPOW3BOAUTb TOMbKO 3ayLUHble
CnyxoBble annaparbl. 3aTeM — BHYTPUYLLHble
1N BHYTpMKaHanbHble C/lyxOBble annaparbl,
3ayLUHble MOAENY C BHELHMM PecMBEPOM U
Apyrve mogenu.

MpodeccnoHanbHOMy coobLyecTBy HoBas
JIMHeNKa CNyXoBbIX annapaToB 6yfeT npes-
CTaBfieHa B OKTAOpe 2021 roga Ha exerog-
HoMm dopyme «broTtexmepy.

MoarotoBuna Enena AnekcaHpgpoBa



he Oktava plant was established

in 1927 in the Tula province as a
workshop for the manufacture of radio
components. In those years there was a
real boom in radio amateurism, and the
local Society of Friends of Radio became
the initiator of the workshop. In 1929
the workshop was transformed into the
Radiodetal factory, and in 1931 - into the
Radio Plant No. 7 NKPiT. It was the only
enterprise in the USSR that produced
acoustic equipment, and it was the most
advanced equipment.
The plant’s first dynamic microphone
DMK was designed and put into
production back in 1936 and was
produced over the next 20 years. It was
with it that the “era of microphones”
began for the company. Many radio
studios and radio centers of the country
were equipped with DMK microphones.
And by the 1940s, ribbon microphones
were put into production in Tula.
The first export order was received in
1947. A little later, in 1958, the whole
planet learned about Oktava: products
bearing the Oktava brand name were
awarded an honorary diploma at the
World Exhibition in Brussels. And the
export acquired a massive character
already in 1996.

THE VOICE OF TIME SOUNDS
THROUGH OKTAVA
Today, the enterprise has become a leader
in the export of civilian products not only
because of its legendary history, but also
thanks to modern achievements. The plant is a
significant Russian manufacturer of high-tech
products. Oktava microphones are in demand
in professional music studios around the world.
By 2020, Oktava has become the country’s
main exporter of electro-acoustic equipment.
In the same year, Oktava returned to the
segment of the concert microphones market.
At the beginning of the year, the plant
presents the new MD-305 microphone at The
NAMM show 2020, as well as its best designs
in one of the largest exhibition centers -
the Anaheim Convention Center.

CospemeHHas npodykmosas nuxelika

The nominal frequency range of the MD-
305 is from 50 to 16,000 Hz. In addition, the
MD-305 has an integrated pop filter that
ensures stable performance and minimizes
wind, breathing and sharp consonant
sounds. The MD-305 transmits the vocalist’s
voice without distortion even at high volume
levels. The weight of a microphone in a metal
case is about 300 grams. The microphone
is resistant to vibration emanating from
the hands of the performer - the capsule
is mounted on a shock absorber, which
prevents mechanical impact.

A year later, the leader in the production
of microphone equipment in Russia presents
in the USA at The NAMM show 2021 a
novelty in the higher segment of concert
microphones. The MK-207 is a professional

COVER STORY

condenser microphone with external
polarization of the capsule, wide diaphragm
and cardioid pick-up pattern. The innovative
technical solution of the microphone
makes it highly competitive in the middle
and professional product segment. The
microphone is equipped with a built-in
shock absorber, pop filter and windscreen
and is designed for professional recording
and sound reinforcement of vocals, speech,
musical instruments at concert venues,
recording studios, and public events.
Theinnovativecircuitryprovidesan extended
frequency range (from 20 to 20,000 Hz),
high sensitivity and low self-noise. The
sensitivity of the microphone to a free field at a
frequency of 1000 Hz is at least 12 mV/Pa. The
equivalent sound pressure level due to its own
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noise does not exceed 16 dBa. The microphone
weighs 350 grams and will be available in
black. The novelty has a recognizable design,
traditional for the brand.

“The company plans to master the
market segment of vocal wired and
wireless microphones, which, according to
analysts, will reach 1 billion 715 million US
dollars by 2025. And we are announcing
a new product in the line of vocal stage
microphones at Believe in Music as part
of the joint exposition of the MIR-MIO
Association of Music Industry Participants.
I hope that many professionals will be
able to get acquainted with our unique
development in a format that is new for
all of us,” said Lyubov Stalnova, Marketing
Director at Oktava.

Condenser, tube, ribbon, dynamic
microphones remain at the heart of the
plant’s product line. These are the MKL-
5000, MKL-112 and MKL-111, which,
according to the Italian producer and sound
engineer Francesco Benvenuto, makes the
vocalist sound as real as if he was nearby.
Musicians choose the MK-105, MK-220,
MK-319, MK-519 and ML-52-02, which was
used by Marilyn Manson. The developments
of speech and vocal microphones MK-
115, MK-117 presented last year are
also in demand. The legendary MK-012
microphone, the leader in the segment
of instrument microphones with a small
diaphragm, is presented on the market in
various modifications.

Oktavais popular in Russiaand abroad not
only because of the favorable combination
of price and quality, but also because of
the high reliability of studio equipment.
Traditionally, the company produced
both studio and concert microphones,
but since the 90s of the last century, it has
not designed new dynamic models. The
development of the MD-305 and MK-207
will allow the Russian manufacturer to
return to the segment of the vocal concert
microphones market, which, according
to experts, accounts for 48% of the total
Russian wired microphone market.

RUSSIAN BUSINESS GUIDE {mai1 2021}

JemoncmpayuoHHas
nnowaoka «0kmagsl»

OCTAVA -
TO RUSSIA AND THE WORLD

Due to their high quality and attractive price,
Oktava studio microphones are popular among
musicians and recording studios all over the
world. Among the most famous names are
U2, Sting, Iron Maiden, Radiohead, Marilyn
Manson, Little Big, Turetsky Choir, sound
engineers of the Black Star label. Hollywood
films, dialogues in films by Unlimited Films,
scenes in the Russian films Last Test and BEEF:
Russian Hip-Hop, and the television series The
Sniffer were recorded with Octava.

OCTAVA: RESPONSE
TO THE PANDEMIC

The Oktava plant produces microphones
for the employees of the “remote office”
Users received a user-friendly, driver-free
product capable of delivering a clear and
loud speaker’s voice. These developments
have become especially relevant due to
the need to ensure operational interaction
between structural units in the context of the
coronavirus pandemic.

In 2020, Oktava adapted the MKE-215
microphone for remote communication,
creating its modification MKE-215-2. This
is an electret condenser microphone for
conferencing, computer use, and similar
tasks. The microphone is designed for

online communication with colleagues and
friends, participation in video and audio
conferencing. Its predecessor was developed
for the banking biometrics system, therefore
it meets the high requirements for accurate
transmission of voice characteristics. Now
the new product is available for office
employees working remotely.

The possibility of sound amplification
of speech and the presence of an
omnidirectional diagram, which helps to
capture the entire spectrum of sounds is a
feature of MKE-215-2. The device is highly
reliable and easy to use. No drivers are
required to connect, the microphone is ready
for use out of the box. The new improved
version of the MKE-215-2 is clean, loud and
professional!

In 2021, Oktava presents a new
computer headset GK-1. The model
helps to professionally and modernly
solve communication problems thanks to
headphones with noise canceling technology
and a wideband headphone. The headset is
suitable for open office workers, call centers,
IT companies and organizations whose
employees work remotely. The novelty is
available for order.

GK-1 is a monaural broadband headset
that works via the Internet rather than
a telephone line. For this, instead of
transmitting telephone signals over wires,
GK-1 converts voice into digital packets.
This creates an additional point of cost
optimization for the consumer: often
Internet services are much cheaper than
services of a telephone operator.

“The headset is suitable for work in
an office, contact centers, banking and
IT companies, wherever the quality of
communication and clarity of sound
transmission during negotiations is the key
to full communication with the consumer.
Customer-oriented companies attach great
importance to these qualities” says Vladimir
Shipilov, Design Director at the Oktava plant.

Also in 2021, the MKE-230-2 bidirectional
microphone will enter the market. It is
designed to record a conversation between

.




one or two people and has two independent
recording channels. When the device is
connected to a computer, each speaker’s
voice is recorded separately, without mixing
audio tracks. This microphone function
increases the readability of signals.

The microphone is used for audio
recording of dialogues between employees
and customers, a monologue of a cashier or
operator with customers in noisy rooms in
order to conduct speech analytics and control
the quality of service. The microphone
can be used for both speech recording and
recognition systems.

Fields of application of the MKE-230-2:
transport (airports, train stations, metro), cash
desks of shops, banking, medical institutions,
reception and checkpoints. The device will
provide recording with high intelligibility of
the interlocutors’ speech, excluding ambient
noise, in the frequency range from 40 to
10,000 Hz. The device is very compact, its
weight is only 80 grams. At the request of the
customer, it is possible to introduce a delay
between channels up to 30 ms.

Interestingly, the MKE-215, despite being
released at the end of 2020, has become one
of the three best-selling microphones in the
factory’sonlinestore:https://oktavatula.com/.
The demand for telecommuting solutions
in the face of the pandemic, and also due
to the fact that most people have become
accustomed to working from home, is
growing. Oktava is developing well in this
segment, providing the user with new and
improved developments.

HELP TO HEAR THE WORLD

The competence for the production of
hearing aids, once lost by the enterprise, is
being revived as part of the implementation
of the strategic task of ensuring the
diversification and conversion of industrial
production, increasing the share of Russian
civilian products.

In 1927, the Oktava plant was established
in Tula as a workshop for the manufacture of
radio components. Of course, the direction
of production was constantly adjusted in
connection with the demands of the time.
Today the manufacturer develops and
produces studio microphones, intercom
microphones, telephone and microphone
headsets, hearing aids and capsules.

Turning to the history of the enterprise, we
learn that in 1958 the plant, taking part in
the World Industrial Exhibition in Brussels,
received an honorary diploma. A few years
later, it expanded to include new areas and its
own design bureau. The company produced
a whole line of microphones and related
systems.

This made it possible to establish the
production of electret microphones by the
end of the 1970s. They surpassed all analogs
existing abroad. At the same time, in Tula,
they began to prepare and create hearing

«0Kkmaga»

aids. In 1978, cooperation with scientists
from the Leningrad All-Russian Research
Institute of Broadcasting Reception and
Acoustics reached a new level. Thanks to
this, it was possible to achieve progress in the
creation of stable electrets, and as a result -
to organize the manufacturing of products
of unprecedented level and quality. In the
1980s, the plant provided the entire Soviet
Union and the CMEA
countries with it.

In the 90s of the
twentieth  century, the
analog hearing aids Oktava
were in great demand.
But later, for a number of
reasons, the competence
for their production was
lost by the enterprise.

This year the plant is
launching a new series of
digital hearing aids. The
start of sales is scheduled
for the 2nd half of 2021,
while the portfolio of pre-
orders is being formed.
The company plans to sell
about 10 thousand hearing aids of various
modifications.

“According to the WHO, 10% of the world’s
population requires hearing correction.
Almost a third of people need hearing aids
after age 65. However, 40% of patients use

«0kmasa» MK-012

«Okmasa» MJJ-305
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them, and less than 20% are satisfied with the
results. Among the reasons in Russia is the
lack of a high-quality product on the market at
an affordable price. Oktava, which previously
sold more than 300 thousand devices, has
revived its previously lost competence and is
ready to offer the market new modern models
of digital devices. We count on the support
of both the professional community and
government agencies. The domestic market
volume is about 300 thousand devices per
year. The annual growth in demand is 10%.
Under these conditions, the production of
new hearing aids is a direct necessity; says
Lyubov Stalnova, Marketing Director at
Oktava.

The sale of hearing aids will be realized
through the participation of the enterprise in
public procurement. It is planned to attract
specialized network participants of the
hearing aids market in Russia to the project.
Leading experts from large specialized
medical institutions of the country have been
involved for scientific and methodological
support.

At the start of the project, the equipment will
be presented in the economy class and the middle
price segment, in which Oktava hearing aids are
one of the most powerful
(up to 146 dB). They have
a unique combination of
noise suppression, feedback,
impulse sound  systems
(depending on model). An
extensive set of frequency
settings guarantees
maximum  customization
for the needs of the user. The
hearing aid provides high
quality hearing rehabilitation,
volume control, and low
power consumption.

The new Oktava hearing
aids compensate for mild
to profound hearing loss
(I-IV degrees of hearing
loss). Depending on the hearing aid model,
the device is able to process sound in 6,
8, 12 or 16 channels to improve speech
intelligibility and improve wearer comfort in
all listening situations.

Preparations for the launch of a new
production site are in full swing. After
checking the test batch in the second quarter
of 2021, the serial production of the product
will begin. In the first phase, Oktava will
produce only BTE hearing aids. Then - in-
ear and ear-canal hearing aids, behind-the-
ear models with an external receiver and
other models.

The new line of hearing aids will be
presented to the professional community
in October 2021 at the annual Biotechmed
forum.

Prepared by Elena Alexandrova
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bauikupckas coaoBasi KOMMaHMA:

Ha IMANPVIOLLUX NO3NLUAX
oTeyecTBeHHOro npounssoacrsea!l

v

B aLIKMPCKas COA0BAA KOMNAHWA — OAHO U3 KPYMHeLnX NpeAnpUATUA XUMIYeckoit oTpacnn Poccun. 3aHumaeT nepoe MecTo B
(TpaHe o Npou3BOACTBY Ka/bLHUPOBAHHON 11 MNLLIEBOVE COAbI, BXOAUT B TOM-3 OpraHu3aLmii No BbIMycKy NOAMBUHUNXAOPUA],
KayCTYecKoil Cofbl M KabenbHbIX NNacTukaTo. KomnaHna ABNAETCA eANHCTBEHHbIM B CTPaHe Npon3BoauTenem TepedTanounxiopuga,
aHOJ0B C pyTeHWIA-MPUANEBbIM NOKPbITUEM, Nonu3nekTponuta katnonHoro BIK-402. Mpoaykuma bCK otnnuaeTca BbICOKUM KauecTBOM,
COOTBETCTBYHLLMM MIUPOBbIM TPeHOBAHNAM 1 CTAHAAPTAM.

bawknpckas cogoBas KomnaHusa obec-
neyvBaeT MOSIHbIA LUK NPON3BOACTBEH-
HbIX MPOLECCOB ANA BbiMyCKa LWNPOKO-
ro accopTumeHTa npoayKkuuu. B obuen
CNOXHOCTM  OpraHM3auma  BbiNycKaeT
okono 100 pas3nnyHbIX HAUMEHOBaHWUN
npoayKkumn. OCHOBHbIMW MOTpebuTenamm
BCK aBnAlTCA NpoMbIlNEeHHble Npeanpu-
ATNA, B TOM YnUCe CTeKONbHble 3aBOAbI,
XMMmyeckaa n HedTexmmmyeckas npo-
MbILWAEHHOCTb, MeTanyprua, CTpouTenb-
HbI/ KOMMAEeKC.

Spyapa [dasbifgoB, re-

! HepanbHbIN ANpeKTOp
'g' AO «BCK»:

«MeHedxmeHmy u ecemy

mpyodosomy Kosiliekmusy

yoanoce 3asepwiums 2020 200 ¢ xopowlu-
MU Npou3800CMBeHHbLIMU U (hUHAHCOBbI-
MU pe3yiemamamu. YposeHb npombli-
JleHH020 npou3zgodcmaa cocmasusa 101%.
Boipyuka — 6onee 48 maH pybneu. 3a 2020
200 yucmas npubbliib KOMNAHUU 8bIPOC/IA
6onbwe 4emM Ha Muanuapd u cocmasusd
13,1 Mapo py6neli».

RUSSIAN BUSINESS GUIDE {mai1 2021}

Mpoaykuma KomnaHwyM BocTpeboBaHa
He Tonbko B Poccuu, HO M Ha 3apybex-
HbIX pbiHKax. leorpadua MOCTaBOK OXBa-
TbiBaeT cTpaHbl CHI, EBponbl, BnuxHero
BocTtoka n JlatmHckon Amepukun. dkcnopT
ocyulectsnsetca B 85 cTpaH mupa. Yuu-
TbiBaA CylleCTBEHHOEe MNajeHue crnpoca B
nepuog >KECTKMUX OrpaHUunTeNIbHbIX Mep
BCNeACTBME NaHAEMUM KOPOHaBMpyca Ha
BHYTPEHHEeM pbIHKe 1 B CTpaHax 6nuxHero
3apy6exba, MeHeXMeHT KOMMaHun cmor
anBepcnduLMpoBaTb MOCTaBKM MPOAYK-
LM B MOMb3y SKCMOPTHbIX noTpebuTtenen
13 cTpaH AanbHero 3apybexba. 3a 2020 rog
KOMMNaHMWA BbllIa Ha PbIHKK eLwé 14 cTpaH,
NoCTaBKM MPOAYKUMN B KOTOPble paHee He
ocyulecTsaanncb. B ux uncne — BbeTHam,
WnpooHesuna, Vopaanusa, Vcnanus, Vemen,
MyspTo-Puko, lWeenuapua, Canbeagop,
Knprusckaa Pecny6nuka, Lseiyapus,
Toro, Ywunu, OAP. O6bEMBI peanvsauun
Hanboniee 3HauyMMbIX HAaUMEHOBAHWUN TO-
BapHon npoaykumun B 2020 rogy npesbicuamn
yposeHb 2019-ro. [lona skcnopta B 2020 rogy
coctasuna 24%, B TOM 4ucrie B CTPaHbl Aasb-
Hero 3apy6exba — 10%.

lysenb Xadusosa,
NONHUTENbHbIN  AUPEKTOp
Toprosoro goma «bawxum»:
«Topeosbili  0om  «bawxum»
umeem npakmuky pasmeuje-
HUA NpOOYKYUU HA pe2UuOHAsIbHbIX CKIaoax
0514 onepamugHol u 6ecnepeboliHol no-
cmasku npodykyuu, 8 yacmuocmu C-MBX,
nompebumenam. W ecnu paHewe y Hac
06bIYHO bblIU ONpedeniéHHbIe pe3ep8sbl, Mo
ce200HA Mbl pabomaem, Ymo Ha3viedemcs,
«C KOIEC». 3HaYuUmMesbHas 4acme NOCMABOK
y HAc udém no 00120CPOYHbIM KOHMPAK-
mam. MHozue Hawu KaueHmMsl 8blU2paIu 3a
CcYém mo2o, YMo 3aK/4aAu ¢ Hamu 00J-
20CPOYHble co2nauleHua ¢ 2apaHmMupo8aH-
HbIMU 06BEMAMu NOCMABKU HA YC/108UAX
Npo3payHozo0 u (hopmysibHO20 YyeHoobpaso-
8aHUA UNU npuobpemanu moeap no yeHe
npatica c pukcayueli Meca4H020 06vEMA 3a-
Kynku. Ml Oenaem 8cé 803moxHoe, 4mobbl
Hawu KueHmsl He owywanu oepuyuman.

nc-

3a BbICOKOe KayectBO npoaykuma BCK
e)XerofHo yAocTanBaeTCA BbiCLIelN Harpa-
Abl MPEeCTUKHOro KoHKypca «100 nyuwmnx



ToBapoB Poccum». KauyectBO noprtBep-
XKOeHo cepTudrkataMm COOTBETCTBUA B
cuctemax ceptudumkauymm MOCT P, CoBAcK,
TOKCEPT, «Xananb», geknapauuamm o co-
OTBETCTBUU TPeOOBaHUAM  TEXHUYECKMX
pernameHToB TaMOKeHHOro coto3a. YacTb
NpoAyKUMM 3aperncTpupoBaHa B pamKax
eBponemnckoro pernameHta REACH. Komna-
HUA yCnewHo npoLusa cepTuduKkalnoHHble
ayAUTbl CMCTEMbI MeHeXMeHTa KauecTBa
N CUCTEMbl DKONOTMYECKOro MeHeXMeH-
Ta Ha COOTBeTCTBME TpebOoBaHMAM HOBbIX
BepcuiA  MeXAYHAapOAHbIX  CTaHZApTOB
ISO 9001:2015 n ISO 14001:2015, HanpaB-
NEHHbIX Ha PUCKOPUEHTMPOBAHHOE MblILL-
neHve, a TakKe cepTUOUKALMOHHBIN ayanT
CUCTEMbl MEHEe[KMEeHTa OXpaHbl Tpyaa u
TEXHUKN 6e30MacHOCTM Ha COOTBETCTBME
TpeboBaHMAM MeXAYHapOAHOro CTaHAapTa
BS OHSAS 18001:2007.

Cuctema MeHepKMeHTa 6e30nacHOCTM
NPUMEHNTENBbHO K NMPOV3BOACTBY MULLEBOMN
nob6aBku rmgpokapboHata HaTpua E 500 (ii)
cepTnduLMpoOBaHa N COOTBETCTBYeT Tpe-
60BaHMAM  MeX[YHapOAHbIX CTaHAapTOB
ISO 22000:2005 n FEMAS. KomnaHua cta-
na nobegutenem pervoHanbHOro 3Tana
KOHKYpCa Ha COMCKaHMe HauMOHabHOM
npemuy B obnact nNpeanprHMMaTeNnbCTBa
«3onoton Mepkypuiy». Mo wutoram 2020
rofa KOMMaHWM NPUCYXKAeHa HOMMHaLUA
«Jlyywee npeanpuATne-3KCNopTép B chepe
Npov3BOACTBa MNOTPeOUTENbCKOW MNPOAYK-
unm». HaumoHanbHas npemus yupexpeHa
ToproBo-npombiLuneHHoN nanatoi PO.

Spyapa AasbipoB: «Mbl uHsecmupyem
3HayumersbHble cpedcmea 8 MooepHU3auU
obopydosaHus, cosepuieHcmaosaHue mex-
Hosnoauyveckux npouyeccos. B 2020 200y bCK
peanu3oeana UHBECMUYUOHHYIO Nnpoepam-
My 8 obwvéme 4,057 mapo pybned. Kpome
mo2o, NpUHAMO peweHuUe 3HayumesbHyio
4acme npubsiiu npednpuamusa Hanpas-
NIAMb HA 3Kosi02u4eckue npoekmel. MHae-
cmuyuu 8 3mMo HanpasJsieHue 86Ipacmym no
CpasHeHuto ¢ npowisibiMu 200amu 8 10 pas!
Ha npoekmel, no3gonswujue MUHUMU3UPO-
same 8030elicmgue npou3goocmeeHHoOU
deAameslbHOCMU HA OKpyXarouwyto cpeoy,
nnaHupyem gel0eniame 6osee 12 mapo py-
6s1eli exxe200HO».

CoxpaHaTb nuaupylowme no3mumm no
BblpaboOTKe OCHOBHbIX BMAOB MPOAYKLMMN
balwKnpckon copoBor KoMnaHun yRaértca
6naropapa pagy TeXHONIOTMYECKUX Me-
ponpuATWIA, HaMpPaBAEHHbIX Ha BbICOKYIO
NpPOV3BOANTENbHOCTb, 6e30macHOCTL 1
3HeprospPeKTNBHOCTL. B yacTHOCTM, Ha
NPOV3BOACTBE KaNlbLUMHUPOBAHHOM COAbl
BHeApeHa aBTOMaTM3auuA CUCTEM Ynpas-
NeHna, NpoBefeHa MofepHuM3auma rope-
JIOK COA0BbIX Meyel 1 BbITAXKHOW CUCTEMDI,
nyLeHo B 3KCnyaTaumo HoBoe obopyno-
BaHue — BUHTOBOW Komnpeccop LG-500/4.6,

npoBeAeHa PEeKOHCTPYKUMA KOMIOHHOro
060pyfoBaHMA, YTO MO3BONAMIO MOBbLICUTbL
30 PeKTUBHOCTb TEXHONOTMYECKMX NPOoLec-
coB. MNpoBeféHHble MeponpuATAA CNoco6-
CTBOBa/ MOBbIWEHNIO NPON3BOANTENb-
HOCTW COAOBbIX NMeyen 1, COOTBETCTBEHHO,
yBENMYEHNI0O NPOU3BOACTBA KaslbLMHMPO-
BaHHOW cofbl. Mo ntoram 2020 roga 06bEM
NPOV3BOACTBA 3TOr0 BMAA NPOAYKTa CO-
cTaBun 6onee 1,8 MAH TOHH. B KoHLe npo-
wnoro roga BCK yctaHoBMna abcontoTHbIN
peKkopA MNo BbIMYCKY KanbUMHUPOBAHHOM
coabl mapku A: 1 MAH TOHH NpoAyKLMM 3a
rog! 3a 12 mecaues 2020 roga KomnaHuA
yBenuuuna BbiNycK GuKap6oHaTa HaTpus
Ha 14% - 06bEM NpPOM3BOACTBA MKLLEBOM
cofbl coctaBus 180 TbIC. TOHH, BbINyLEHO
268,5 TbIC. TOHH CYCMNEeH3VOHHOro NoANBK-
Hunxnopwuga.

Spyapa [OaBbifgoB: «3d/102 ychewHo20
passumua U yHKUUOHUPOBAHUA npeo-
npusmus — Kanuma’soesioXeHUAs 8 Nnpous-
800CMBeHHbIE MOWHOCMU, OusepcuguKa-
yusA npou3soocma, pacuiupeHue MapoyHo20
accopmumeHma. B kKoHye npownozo 200a mel
NPUHAIU HOBYIO NPOU3BOOCMEBEHHYI0 cMpd-
meauto Ha decame siem. B eé ocHoge — co-
30aHUe HoBbIX Npou3Boo0cmMs, 8HeOpeHue
UHHOBAUUOHHbIX MexHo/02ull, pacuiupeHue
accopmumeHma npoodyKyuu, HapaujugaHue
napmHépckux cesazedl. [1o smomy nymu mel u
uoém. llosmomy 8 2021 200y cobupaemca no-
6UMb NPOWI0200HUEe peKopObil»

MEPCIMEKTUBbI PA3BUTUA -
B MPOM3BOACTBE
SMYNIbCMOHHOTO MNBX.

B cTpaTteruto pa3ButnAa KoMnaHUM Ha 6au-
Xalwue gecaTb 1ET BXOAAT MPOEKTbI NPOU3-
BOACTBa IpPaHyIMPOBAHHOIO XJTOPUCTOro
KanbLus, pe3MHOBOro rpaHynaTa U pe3mHo-
BOFO KPWOFeHHOro MOpPOLLKa, Nepexod Ha
MeMOpPaHHbIV 31eKTPoNn3 B3aMeH yCTapes-
LUINX PTYTHOTO 1 fnadparmMeHHOro, ycTpaHe-
HMe WNaMoHaKonuTenemn.

Kpome TOro, KomMmnaHua BUAWUT BO3MOX-
HOCTM [anbHeWwero pasBUTUS B HOBOM U
NepcrnekTMBHOM HanpaBieHUN — B NpPou3-
BOACTBE 3MyfbCoHHOrO BX. 3TOT BbICOKO-
TEXHONOTVYHDBIA 1 KaYeCTBEHHbIN nonnumep
NpYMeHAeTCcA B MPOU3BOACTBE JIHONEYMa,
060eB, NNEHOK 1 np. CerogHA NpakTnyeckn
70% smynbcnoHHoro MBX, ncnonb3yemoro B
P®, umnopTtupyetca.

Sayapa [aBbigoB: «Ha ce200HAWHUU
OdeHb MowHocmu npouzgodcmea bBCK no
cycneHzuoHHomy [1BX 0osedeHbi 00 ypos-
HA 270 mbIC. MOHH 8 200 NpU NPOEKMHbIX
200 mebIC. MOHH. MO CMAsa0 803MOXHbIM
6/1a200apA MoMy, YUMo HAWA KOMNAHUSA 8
yucsie nepgbix 8HEOPUIA MexXHOI02Ut0 He-

MNCCUSA BbIMTOJTHNMA

npepeigHO20 003UPOBAHUA UHUYUAMOPA.
Kecmamu, makux komnaHul u ce200HA no
sceMy mupy Habepémca He 6osee decamu
eo0uHUUY. Imo camas bezonacHas u HauUbo-
nee 3¢gekmusHas cxema hpou3soocmea
CYCNeH3UOHHO020 NOJIUBUHUJIX/IOPUOA, KO-
mopas makxe obecnedusaem u 8bICOKUE
KayecmeeHHble nokaamesu 20mogo20
npodykma. Ho enagHoe: Hogayus no38osu-
J1a UHMeHcuguyuposames npouyecc nosu-
Mepu3ayuu ¢ UCNo1b308AHUEM UMEIWUXCA
peakmopos. Cnacubo Hawemy UHXeHepHO-
npou3zgoocmeeHHOMY yeHmpy, Komopell
3aHumaemcs paspabomekoli u 8HeopeHuem
mexHoso2uYeckux Hosayul. bnazodaps
3Momy ce200HA Mbl 3aHumaem okosio 30%
poiHka [1BX u cmabunbHo 8xooum 8 mpolKy
1U0epos».

BCK pa3pabaTbiBaeT KOHUEMNLMIO MO UM-
NMopTO3aMeLLEHNIO 3TOro BOCTpeboBaHHOIroO
npopykra. B ctponTtenbcTBo npownsBoncTsa
3MYSIbCMOHHOTO MOAVBUHWIIXIOPYAA MOLL-
HOCTbtO 50 TbiC. TOHH B rof niaHupyetcs
UHBecTUpoBaTb 6onee 16 mnpa py6. B a1y
CYyMMy BXOAAT TakKe M 3aTpaTtbl Ha Mopep-
HM3auuio OeCTBYIOWMX NPOU3BOACTB — Kak
OVXNOp3TaHa, Tak W BUHWUNIXnopuga. Ana
MacWwTabHOro pbiBKa KOMMaHWA MnaHUpy-
eT 3amMeHUTb AnadparMeHHbI U PTYTHbIV
3NEKTPOSIN3 Ha MeMOpPAHHbIV. ITO MOBbLICUT
eé noteHuman n obecneunt NPoOn3BoLCTBO
Heob6XOAUMbIM KONMYecTBOM Xxfiopa. B ot-
NnYme OT CYCMEeH3UOHHOTO, SMYNbCYOHHbIN
MBX BblAenaAwT, MUHYA CTaguilo MexaHu4e-
ckoro obezBoxmBaHua. Mpegnpuatue yxe
3aKynuino  pacnbUIMTENbHY  BaKyyMHYIO
CYLUIUNKY, KOTOpas no3sonseT B nabopaTop-
HbIX WU MUIOTHbIX MacliTabax MNpon3BoOAUTb
aHanor TOBapHOro smynbcnoHHoro [1BX.
Celiyac nayT paboTbl No NoAKoYeHno 060-
pynoBaHus.

lysenb Xadmsosa: «[1BX — 8 yucsie Ha-
WUX OCHOBHbIX NPOOYKMO8, OH 0dém noymu
mpeme 8bipy4yku KomnaHuu. MuHyswud 200
019 HAC 6bl1 0OCMAMOYHO YyCnewHbIM: npu
pocme npouzgoocmea Ha 2% o6wvémsl pea-
nuzayuu C-MBX seipocnu Ha 3%, npu 3mom
8bIPYYKA y8esiuyunace Ha 5%».

BHLUKVIpCKaﬂ cofoBaA KOMNaHUA BcCerga
CTpeMnTCA K yny4ylweHuto KayectBa U cep-
BMCa MoOCTaBnAemMomn npoaykumn  npowns-
BOACTBa N HMKOr4a He OCTaHaBNMBaAETCA Ha
AOCTUTHYTOM. Pa3BuTre B HOBbIX Hanpasne-
HUAX N paclunpeHne rpaHny NOTNCTNYECKOM
KapTbl — NLb Ha4yaJio TOro, Yem eLé cMoxeT
yAnBUTb HacC KomnaHusa!

Sayapa [asbigoB: «B Hawem 8bICOKO-
KOHKYpeHmMHOM Mupe, Ymobbl pazeusamscs
U uomu 8nepéo, Heobxoo0UMO exedHe8HO 00-
Kaselieame u cebe, U OKpyXaouum, 4Ymo mel
nyqwud. Mel 8 BCK cmapaemcsa Xume umeH-
HO mak!»
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Bashk Soda Company:

N N

on the leading positions
in domestic production!

“aWk

ashkir Soda Company is one of the largest enterprises in the chemical industry in Russia. It ranks first in the country

for the production of soda ash and baking soda, and is in the top 3 organizations for the production of polyvinyl
chloride, caustic soda and cable compounds. The company is the only producer of terephthaloyl chloride, ruthenium-
iridium coated anodes, and VPK-402 cationic polyelectrolyte in the country. BSC products are of high quality that meets
international requirements and standards.

BSC provides a full cycle of production
processes for a wide range of products.
In total, the organization produces about
100 different product names. The main
consumers of BSC are industrial enterprises,
including glass factories, chemical and
petrochemical industry, metallurgy,
construction industry.

Eduard Davydov, CEO at

JSC BSC: “The management

) and the entire workforce

r ‘ managed to complete 2020 with

good production and financial

results. The level of industrial

production was 101%. Revenue — more than

48 million rubles. In 2020, the company’s net

profit increased by more than one billion and
amounted to 13.1 billion rubles.”

The company’s products are in demand
not only in Russia, but also in foreign
markets. The geography of supplies covers
the countries of the CIS, Europe, the Middle
East and Latin America. Export is carried
out to 85 countries of the world. Given
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the significant drop in demand during the
period of tough restrictive measures due to
the coronavirus pandemic in the domestic
market and in neighboring countries,
the company’s management was able to
diversify product supplies in favor of export
consumers from non-CIS countries. In 2020,
the company entered the markets of 14 more
countries, which had not previously been
supplied with products. Among them are
Vietnam, Indonesia, Jordan, Spain, Yemen,
Puerto Rico, Switzerland, El Salvador, the
Kyrgyz Republic, Switzerland, Togo, Chile,
South Africa. The sales volumes of the most
significant items of commercial products in
2020 exceeded the level of 2019. The share of
exports in 2020 was 24%, including to non-
CIS countries — 10%.

Guzel Khafizova, Executive
Director at the Bashkhim
trading house: “The Bashkhim
trading house has a practice
of placing products in regional
warehouses for prompt and uninterrupted
supply of products, in particular S-PVC, to

consumers. And if earlier we usually had
certain reserves, today we work, as they say, “off
the wheels.” A significant part of our deliveries
comes under long-term contracts. Many of
our clients have benefited from the fact that
they entered into long-term agreements with
us with guaranteed delivery volumes on the
basis of transparent and formulaic pricing or
purchased goods at a price list with fixing the
monthly purchase volume. We do our best to
ensure that our clients do not feel a deficit.”

BSC products are annually awarded the
highest prize of the prestigious competition
“100 Best Goods of Russia” for high quality.
The quality is confirmed by certificates of
conformity in the certification systems GOST
R, SovASK, TEKSERT, Halal, declarations
of compliance with the requirements of the
technical regulations of the Customs Union.
Some of the products are registered under the
European REACH regulation. The company
has successfully passed certification audits
of the quality management system and the
environmental management system for
compliance with the requirements of the



new versions of the international standards
ISO 9001:2015 and ISO 14001:2015, aimed at
risk-based thinking, as well as a certification
audit of the occupational health and safety
management system for compliance with the
requirements of the international standard
BS OHSAS 18001:2007.

The safety management system for
the production of food additives sodium
bicarbonate E 500 (ii) is certified and meets
the requirements of international standards
ISO 22000:2005 and FEMAS. The company
became the winner of the regional stage of
the competition for the national award in the
field of entrepreneurship Golden Mercury.
At the end 0f 2020, the company was awarded
in the category “The best exporting company
in the field of consumer goods production”
The national award was established by the
Chamber of Commerce and Industry of the
Russian Federation.

Eduard Davydov: “We are investing
heavily in the modernization of equipment,
improvement of technological — processes.
In 2020, BSC implemented an investment
program in the amount of 4.057 billion rubles.
In addition, it was decided to direct a significant
part of the company’s profits to environmental
projects. Investments in this area will grow
10 times compared to previous years! We plan
to allocate more than 12 billion rubles annually
for projects that minimize the impact of
production activities on the environment.”

BSC manages to maintain its leading
position in the production of the main
types of products thanks to a number of
technological measures aimed at high
productivity, safety and energy efficiency.
In particular, automation of control systems
was introduced in the production of soda
ash, the burners of soda furnaces and the
exhaust system were modernized, new
equipment was put into operation - the
screw compressor LG-500/4.6, the column

equipment was reconstructed, which made
it possible to increase the efficiency of
technological processes. The measures taken
contributed to an increase in the productivity
of soda furnaces and, accordingly, an increase
in the production of soda ash. At the end of
2020, the volume of production of this type of
product amounted to more than 1.8 million
tons. At the end of last year, BSC set an
absolute record for the production of grade
A soda ash: 1 million tons of products per
year! For 12 months of 2020, the company
increased the production of sodium
bicarbonate by 14% - the volume of baking
soda production amounted to 180 thousand
tons, 268.5 thousand tons of suspension
polyvinyl chloride were produced.

Eduard Davydov: “The key to successful
development and operation of the enterprise
is  investment in  production  facilities,
diversification of production, expansion of the
brand assortment. At the end of last year, we
adopted a new production strategy for ten years.
It is based on the creation of new industries,
the introduction of innovative technologies, the
expansion of the range of products, the building
of partnerships. This is the path we are going.
Therefore, in 2021 we are going to break last
year’ records!”

DEVELOPMENT PROSPECTS -
IN THE PRODUCTION OF
EMULSION PVC.

The company’s development strategy for
the next ten years includes projects for the
production of granular calcium chloride,
rubber granules and cryogenic rubber powder,
transition to membrane electrolysis instead of
obsolete mercury and diaphragm electrolysis,
and elimination of sludge collectors.

In  addition, the company sees

opportunities for further development in
a new and promising direction - in the
production of emulsion PVC. This high-

MISSION POSSIBLE

tech and high-quality polymer is used in the
production of linoleum, wallpaper, films, etc.
Today, almost 70% of emulsion PVC used in
the Russian Federation is imported.

Eduard Davydov: “To date, the production
capacities of BSC for suspension PVC have
been brought to the level of 270 thousand
tons per year with the design 200 thousand
tons. This became possible due to the fact that
our company was among the first to introduce
the technology of continuous dosing of the
initiator. By the way, there are no more than
ten such companies around the world today.
This is the safest and most efficient scheme
for the production of suspension polyvinyl
chloride, which also provides high quality
indicators of the finished product. But the
main thing it the fact is that innovation made
it possible to intensify the polymerization
process using the existing reactors. Thanks
to our engineering and production centet,
which develops and implements technological
innovations. Thanks to this, today we occupy
about 30% of the PVC market and are
consistently among the top three.”

BSC is developing a concept for import
substitution of this popular product. It is planned
to invest more than 16 billion rubles in the
construction of an emulsion polyvinyl chloride
production facility with a capacity of 50 thousand
tons per year. This amount also includes the cost
of modernizing existing production facilities —
both dichloroethane and vinyl chloride. For a
large-scale breakthrough, the company plans
to replace diaphragm and mercury electrolysis
with membrane electrolysis. This will increase
its potential and ensure the production of the
required amount of chlorine. Unlike suspension
PVC, emulsion PVC is isolated, bypassing the
stage of mechanical dehydration. The company
has already purchased a vacuum spray dryer,
which allows it to produce an analogue of
commercial emulsion PVC on a laboratory and
pilot scale. Now work is underway to connect
the equipment.

Guzel Khafizova: “PVC is one of our main
products, it accounts for almost a third of the
company’s revenue. The past year was quite
successful for us: with an increase in production
by 2%, sales of S-PVC increased by 3%, while
revenue increased by 5%.”

BSC always strives to improve the quality
and service of the supplied products and
never stops there. Development in new
directions and expanding the boundaries of
the logistic map is just the beginning of what
the company can still surprise us with!

Eduard Davydov: “In  our highly
competitive world, in order to develop and
move forward, it is necessary to prove to
yourself and others that you are the best every
day. We at BSC try to live just like that!”
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32 MWNCCUA BbINMOJIHUMA

Anekceu N'Bo3pes:

«Y HACECTb BO3IMOXXHOCTb
SAKPbITb TTOTPEBHOCTU
LIETOWV CTPAHDbI!»

C JI0XXHO HANTV YeNoBeKa, KOTOprI7I Obl HUKOTAA He CblLLan 06 JKcnpecc-
TECTUPOBAHUMN. OaHako ero BHeJIpeHle Ha pOCCI/II7ICKOM pblHKE MOABMIOCH HE TaK
AaBHO — 0Kono 30 net Hazan. HOHyﬂﬂpHOCTb JKCNpecc-AnarHoCTUKM He 3aCTaBla
ceba nonro xaatb 1 CTana LLIWPOKO MPUMEHATBLCA CHavaJla B MeaNLINHCKOIA c¢epe,

- Anekceli Pyoonegosuy, pacckaxume,
KAk Ha4anace ucmopus 3Kcnpecc-mecmu-
poeaHusA e Hawel cmpaHe?

— Mo»kHO cKasaTb, uTo Mol oTel, Pygonbd
MBaHoBMY [BO34eB, CTan mnpapoauTenem
3KCMpPecc-AnarHoCTUYECKoro  TecTUpOoBa-
HuA B Poccnm. Ewé 6ynyun pykosogmtenem
HayuyHOW rpymnnbl CTPYKTYpbl 1 6MOTEXHOMO-
run depmeHtoB B UMXD PAH, oH oTmeTunn,
YTO CTaTUCTMKa cepbé3Hbix AT ¢ yyactnem
HeTpe3BbiX BOAWTENElN B rof COMocTaBMMa
pasBe UYTO C KOJIMYECTBOM pPaHeHbIX U Mo-
rmoLmnX COBETCKMX CONAAT 3a BECb NMepuof
60eBbIx fencteuit CoBetckoro Coto3a B Ad-
raHucrtaHe. MiIMeHHo Tak 1 nosasunacb nges
co3aaHnA yaobHOro BbicoKocneumduyHoro
3KCMpecc-TecTa Ha afikorosb, NMpUMeHeHue
KOTOporo 6bio 6bl BO3MOXHO AfA ornpe-
JeneHnsa ankorosid B KPOBWU YesioBeKa MC-
KnoumTenbHO Mo ero cnioHe. B 1o Bpems
aBTOMHCMEKLUMN B KauyecTBe AUArHOCTUKM
ncnonb3oBanu Tpy6kn MoxoBa-LUnHkapeH-
Ko («KoHTponb Tpe3BocTW»), onpenensio-
LMe Hanuume ankorosisl B BblgbIXaeMOM BO-
AuTenem Bo3gyxe.

Takasa npgea nocnyxuna Havany pasBUTHA
Liefloro  HampaBieHWsA  3KCMpecc-AnarHo-
CTUKW, OCHOBAaHHOW Ha MpVHUMMNE «CyXOn
XuMuny., OTeL, CTan OCHOBaTesleM KOMMAHUN
3A0 «broceHcop», KOTopas 3aHANacb paspa-
6OTKOIN BMOXMIYECKOTO HEPMEHTATVBHOTO
TecTa, OnpeensoLLero ankorosb B KPOBM MO
cntoHe. B 1990-x rogax opraHu3aumna npeo6-

d YyTb NO3Xe 1 B AOMALLHUX YC(JTOBUAX.

HayuHo-npon3sogcTBeHHaa komnaHua «buocencop AH» UMXO PAH nepsoii Ha
POCCMIACKOM PbIHKe Hauana 3aHUMATbCA HayyHOI Pa3paboTKoil, NPOU3BOACTBOM
1 peanu3aLineii IKCNPecc-AarHoCTMYeCk X CUCTEM AA KaueCTBEHHOMO I
MoNyKONNYECTBEHHOr0 ONpezeNneHuA NaToreHHbIX BeLLeCTB B OMON0rnyeckux
XKUAKOCTAX yenoBeka. Ha cerogHALHNI feHb AnarHoCTuyeckumm cuctemamm
npeanpuATUA NONb3YITCA He TONbKO MEANLIMHCKIE YUPEXAEHNA, HO U KOHEUHble
notpebuten B zomaLHiX ycnosuax. O npoAyKLum KOMNaHum i eé YHUKanbHOCTI
pacckasan Anekceii [Bo3zies, aupekTop «buocencop AH».

pa3oBanacb B OO0 «bnoceHcop AH» n npo-
[OMmKaeT CBO PaboTy B HaLW AHN.

Bckope TecT gna KauectBeHHOro 1 mnony-
KOSIMYECTBEHHOTO OMNpeAeneHns anKkorons
B KPOBW Oblf1 3aperncTpupoBaH B KauecTse
MeanunHckoro usgenus 8 M3 PO. A 3atem
nocnefoBan HOBbIM 3Tan pa3paboTok 6uo-
XMIMUYECKUX TECTOB ANIA ONnpeaesneHns pas-
JINYHbBIX aHANINTOB B BMONOTNYECKIMX KINAKO-
CTAX YyenoBekKa.

- Bawa npodykyusa moxkem ucnosb3o-
8ambcsA KAk 8 npousibHbIX MeOUYUHCKUX
y4pexx0eHuUAaX, mak u 8 0OMAawHuUx ycso-
susax. Kakue ananusamopsi 0ocmynHbel
on1d amux yenel?

— TecTupoBaHVe B [OMALUHUX YCNOBUAX
KpaliHe yfoOHO: He HY>KHO Kyfa-nnbo exaTb,
oXunaaTb CBOeN ouepean U pesynbraToB.
OTBeTbl MO 3afAaHHbIM MapaMeTpam MOXHO
nonyunTb 6yKBasibHO 3a OfHY MUHYTY. Hawm
TeCT-MONOCKN MPUMEHAIOTCA ANA aHanm3a
mMoun no 11 napameTtpam: rniokosa, 6enok,
pH, nekouuTbl, HUTPUTLI, KETOHOBbIE TeNa,
6UnnpyOrH, ypobUIMHOreH, OTHOCUTENbHaA
MNOTHOCTb, CKPbITas KPOBb (3pUTPOLMTHI,
cBOOGOAHbBIN remMornoburH) 1 ackopbuHosas
Kucnota. CTonT OTMETUTb, UTO 3TW MOKa3a-
Tenu ABRATCA 6a30BbIMY 1 YXKe Ha OCHOBa-
HVV TaKOW ANArHOCTUKN MOXHO 06paTnTbCA
B MeAVUUMHCKOe yupexieHue, rge 6ypeT
npoBeféH yrny6néHHbIl aHanums n nposege-
HO TLLaTeNlbHOe 06CnejoBaHVe ANiA onpege-

NeHNsi TOro UAN MHOro AmarHosa. Momrmo
3TOro, Mbl MpeasiaraeM TecTbl, C NOMOLLbIO
KOTOPbIX MOXHO OMNpefennTb Hanuune u
NOCTHaNMuMe anKkorofibHOro OnbAHEHUA,
a TakXe ero creneHb (MONoCcKkU «ANKOCeH-
cop» 1 «AnkoceHcop-My»). B nuHelike Hawwel
NPoAyKUMK eCcTb TeCTbl ANA Ntofei ¢ 3abone-
BaHUSAMM MOUYENOSIOBON CUCTEMbI, NMEYeHN,
caxapHoro guabeta 1 1 2 TMNOB, KETO3HbIX
COCTOAHMI 1 Ap. TakXe C NOMOLLbIO Hallen
NPOAYKUMM MOXHO KOHTPONMPOBaTb MoKa-
3aTenun Npu gueTax, ronofgaHun, obuyee co-
CTOAHME 300POBbA B LiEeNAX NPodUnakTmKkm,
a camoe rnaBHoe — BOBpeMs 0OHapyKuUTb Te
WK NHble 3aboneBaHNA Ha PaHHEeN cTaguun.




- [JHeamensHocms eaweli KomnaHuu
HanpAaMylo €6A3aHA C HAy4YHbIMU paspa-
6omkamu u yesenu4yeHuem JuUHeliku npo-
dykyuu. CKka)xxume, Kakue niaHel yoasoco
peanu3osams 3a nocsiedHue 200bl, a Kakue
moJibKo npedcmoum 8onJ1omume 8 XKU3Hb?

- B 2019 rogy mbl ¢ napTHépamm 3aperu-
CTPUPOBANN aHanm3aTop mMmoun «broc-A», 3a
nepuog nNaHZeMmm mbl CMOMIN MOSIHOCTbIO
€ro NPoTecTUPOBaThb U K KOHLY roga Havanu
peann3oBbIBaTh. ITO €AMHCTBEHHbIN Npubop
MOMHOCTbIO OTEYECTBEHHOrO NPOW3BOACTBA,
KOTOPbI paboTaeT Ha OTeYECTBEHHbIX TeCT-
MONOCKax M Ha HOBbIX MPUHUMMAX aHanm3a
CEHCOPHbIX 30H TeCT-MOMIOCOK. TakKe Hamu
6bI10  peann3oBaHO  JKCMpecc-TecTMpPoBa-
H/e BOAbl MO LWeCTU nokasaTtenam: obuiee
PacTBOPEHHOE ’Kene3o, aKTUBHbIA  XJ0p,
MKECTKOCTb, pH, HUTPUTDLI, HATPaTbI. [aHHOW
CUCTEMOW MOXHO MPOBEPATb Kak BOAy U3
OTKPbITbIX UICTOYHMKOB, TaK U NUTbEBYIO BOAY
13 KONoALEB, CKBaMH M BOLOMPOBOAOB.
B panbHerwem Mbl nnaHMpyem BBECTU B IKC-
nnyataumio aHann3aTop BOAbl U yBENNUYNUTb
KONIMYeCTBO onpefenaemblX BelecTs B BOAE.
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B 2018 rogy mbl 3apermcTpupoBanu Tect
Ha NOA/IMHHOCTb MOYM MO LWeCTU MoKasa-
TenAM: KpeaTWHWH, pH, MNOTHOCTb, HUTPWU-
Tbl, MOBEPXHOCTHO-aKTUBHblE BeLlecTBa
MNX wn rnytapanbgerng. Takoe Tectupo-
BaHVWe MpeAHa3sHayeHO [ANA HapKonoru-
YecKMx [UarHoCTMyecknx nabopatopuii,
nabopatopun BALA (BcemmpHoe aHTMAo-
NMMHroBOE areHTCTBO), ASIA CMOPTCMEHOB U
Ap. DTO eAUHCTBEHHAA 3apermcTpupoBaH-
HaA pacliMpeHHan guarHocTnyeckan cmucTe-
Ma TecTMpoBaHuA B Poccumn, Ha pbiHKe npu-
CYTCTBYeT 1 3apybeXkHasn, ofHaKo BCero no
TPEéM noKasaTeniAM v B pa3bl JOPOXe.

- Komnanusa «buocencop AH» exooum e
cocmae Meduko-mexHu4yeckozo Knacmepa
Mockoeckoli o6nacmu 2. [Jy6Hol u 8binos-
HAem npozpamMmy umMnopmo3sameujeHusl.
Ecnu ocmpe608aHHOCMb HA pocculickom
pbiHKe 04e8UdHd, Mo xo4emcs y3Hamo, Ka-
Ko8d e 3KcnopmHas ucmopus?

— B ocHOBHOM Hala npoayKuusa cocpe-
[OTOYEeHa Ha POCCUMIACKOM pblHKe. OfHaKo
Mbl TaKXe MOCTaBfiAieM CBOIO NPOAYKLMIo
B benopyccuio, KasaxcraH, ApmeHuio, a B
JanbHenweM HafeeMcA BOWTM Ha PbIHKK
Y36ekuctaHa, TagxnknctaHa, KolproiactaHa.
K coxaneHuto, Ha eBpONencKoM pbiHKe Hac
He XAyT. TaMm Mbl NPOCTO NpefcTaBasem
Yrpo3y pbIHKY aHafIorMyHol NpoayKLmu, No
MHEHMI0 MHOT VX 3apyBexHbIX Koser.

B HacToALWee Bpema HaM yaanocb obuTb-
CA BbIXOZa Ha NpsiMble MPOAAXKKM C MOMOLLbIO
TaKMX MapPKeTMNENCOB U 3NIEKTPOHHbIX an-
TeuHbIx ceTeir, kKak Ozon, Wildberries, «An-
TeKka.py», «bepy» n gp. XoTb 1 3aecb ecTb
MHOIO HEemnpPUATHbIX HI0OAHCOB, HO ANA Hac
3TO OYeHb Ba)KHO, MOTOMY UTO HallW TecT-
NONIOCKN MOXET NPUObpecT KOHeYHbIN
notpebuTtenb n fatb Ham O0b6paTHY CBA3b.
Take y Hac ecTb onepaTtopckasa IMHUA 1
HanaxeHa CBA3b Yepes SNEKTPOHHYI NMOouTY.
MokynaTtenn MOryT MpPOKOHCYNbTMPOBaTb-
CA C HamM¥ 1 NoJlyyYaTb NMOMOLLb B BOMPOCax
NPYMEHEHNA NPOAYKLUN.

Y10 Ke KacaeTcs BOMPOCOB MMMOPTO3a-
MeLUEeHUNs, TO, K COXaneHuto, NpuUXogmTca
NPW3HaTb, YTO Nporpamma paboTaeT noxo,
nonyynTb peasibHyl0 MOMOLLb OTeYeCTBeH-
HOMY NPOW3BOAUTENIO KpaliHe CIOXHO,
NPaKTUYECKN HEBO3MOXHO. Y Hac eCTb BO3-
MOXHOCTb 3aKpbITb MNOTPEBHOCTM Lenown
CTPaHbl, @ Mbl HEe MOXeM 3TOro caenatb
BBMAY MHOXECTBa 3aKOHOAATeSIbHbIX Npu-
UYVH 1 OTCYTCTBUA MHCTPYMEHTOB MO 3aliuTte
OTeYeCTBEHHOro MNPOU3BOAWTENA OT aHa-

NIOTUYHON MPOAYKUMY 3apyBeHbIX CTpaH
Ha TeppuTopun PO. CnekTp nprMeHeHus
SKCMPECC-ANArHOCTUKN KpaHe WNPOK 1 He
3aKaHUMBAETCA Ha TaKMX rpynnax rpaxgaH,
Kak nnua, cTpagatowme gruabetom. Annepro-
norusA, KPUMUHANUCTUKA, Aa 1 nobas gpyras
0651acTb, rAe ecTb 6UOSTOrnYecKas XKNaKoCTb
uenoBeKa, — Be3fe SKCMpecc-AMarHoCTuKa
MOXeT CTaTb XOPOLIVM MOACMOpbeM AnA
NleyeHnn 1 COXPaHEeHWs 3A0POBbA rpaxaaH.
PbIHOK MEeAMLMHCKON MPOMBbILLIEHHOCTH
NPeACTaBASET HAM MHOXECTBO 3apy6exHbIX
KOHKYpeHTOB B Poccrmn. OfHaKo faneko He
BCE 113 HUX MOTYT MPEeAOCTaBUTb KauecTBeH-
Hy0 MPoAYKUKio. OBTOPIOCH, YTO HaLLa NPO-
AYKUMA MOMHOCTbIO KOHKYPEHTOCMOCO6Ha 1
Jaxe MAET Ha onepexkeHune, HO MepcneKkTU-
Bbl €€ peanu3aunyi BO3MOXHbI WCKOUN-
TEe/IbHO MPU TFPAMOTHOWM SKOHOMUYECKOM
MOAUTVKE W MOALEPKKE OTeYecTBEHHOro
Npovi3BOAUTENA FOCYAAaPCTBOM PO.

. o




34

MISSION POSSIBLE

Alexey Gvozdev:

"WE HAVE THE OPPORTUNITY TO MEET
THE NEEDS OF THE WHOLE COUNTRY!”

t's hard to find someone who has never heard of express testing. However, its introduction on the Russian market occurred not so long
ago — about 30 years ago. The popularity of express diagnostics was not long in coming and was widely used first in the medical field,
and a little later at home.
The research and production company Biosensor AN IPCP RAS was the first in the Russian market to engage in scientific development,
production and implementation of express diagnostic systems for the qualitative and semi-quantitative determination of pathogenic
substances in human biological fluids. Today, the diagnostic systems of the enterprise are used not only by medical institutions, but also by end
consumers at home. Alexey Gvozdev, Director of Biosensor AN, spoke about the company’s products and their uniqueness.

- Mr. Gvozdev, can you tell us how the
history of express testing in our country
began?

- We can say that my father, Rudolf
Gvozdev, became the progenitor of express
diagnostic testing in Russia. While still the
head of the research group for the structure
and biotechnology of enzymes at the IPCP
RAS, he noted that the statistics of serious
accidents involving drunk drivers per year
are comparable only to the number of
wounded and dead Soviet soldiers over the
entire period of the hostilities of the Soviet
Union in Afghanistan. This is how the idea
of creating a convenient highly specific
express test for alcohol appeared, the use of
which would make it possible to determine
alcohol in a person’s blood solely through
their saliva. At that time, the traffic police

used Mokhov-Shinkarenko tubes (“Sobriety
control”) as a device for diagnosis, which
determined the presence of alcohol in the air
exhaled by the driver.

This idea served as the beginning of the
development of a whole line of express
diagnostics based on the principle of “dry
chemistry”. My father became the founder of
the Biosensor company, which was engaged
in the development of a biochemical
enzymatic test that determines blood alcohol
through saliva. In the 1990s, the organization
was transformed into Biosensor AN LLC
and continues its work today.

Soon, the test for the qualitative and
semi-quantitative determination of alcohol
in blood was registered as a medical device
in the Ministry of Health of the Russian
Federation. And then a new stage in the




development of biochemical tests for the
determination of various analytes in human
biological fluids followed.

- Your products can be used both in
specialized medical institutions and at
home. What analyzers are available for this
purpose?

— Testing at home is extremely convenient:
you dont need to go anywhere, wait for
your turn and results. Results for the given
parameters can be received literally in one
minute. Our test strips are used to analyze
urine according to 11 parameters: glucose,
protein, pH, leukocytes, nitrites, ketone
bodies, bilirubin, urobilinogen, relative
density, occult blood (erythrocytes, free
hemoglobin) and ascorbic acid. It's worth
noting that these indicators are basic and
already on the basis of such a diagnosis, you
can contact a medical institution, where an
in-depth analysis will be carried out and
a thorough examination will be carried
out to determine a particular diagnosis. In
addition, we offer tests that can be used to
determine the presence and post-presence
of alcoholic intoxication, as well as its degree
(Alkosensor and Alkosensor-M strips). Our
product line includes tests for people with
diseases of the genitourinary system, liver,
type 1 and 2 diabetes mellitus, ketosis, etc.
Also, with the help of our products, you can
monitor indicators during dieting, fasting,
general health for prevention, and most
importantly — to detect certain diseases in
time at an early stage.

- The activity of your company is directly
related to scientific development and the
expansion of the product line. Tell me, what
plans have you managed to implement in

recent years, and which ones have yet to be
implemented?

- In 2019, our partners and I registered
the Bios-A urine analyzer, during the
pandemic period we were able to fully
test it and began to implement it by the
end of the year. This is the only device
entirely of domestic production that works
on domestic test strips and on the new
principles of analyzing the sensor zones of
test strips. We also implemented express
testing of water for six indicators: total
dissolved iron, active chlorine, hardness,
pH, nitrites, nitrates. This system can check
both water from open sources and drinking
water from wells and water pipelines. In
the future, we plan to commission a water
analyzer and increase the number of
analytes in water.

In 2018, we registered a urine authenticity
test for six indicators: creatinine, pH,
density, nitrites, PPH surfactants, and
glutaraldehyde. Such testing is intended for
narcological diagnostic laboratories, WADA
(World Anti-Doping Agency) laboratories,
for athletes, etc. This is the only registered
extended diagnostic testing system in Russia,
there is also a foreign one on the market, but
in only three indicators and several times
more expensive.

- Biosensor AN is part of the Medical and
Technical Cluster of Dubna, the Moscow
Region, and is implementing an import
substitution program. If the demand in the
Russian market is obvious, then I would like
to know what is the export history?

- Our products are mainly concentrated
on the Russian market. However, we also
supply our products to Belarus, Kazakhstan,
Armenia, and in the future, we hope to
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enter the markets of Uzbekistan, Tajikistan,
and Kyrgyzstan. Unfortunately, we are
not expected on the European market.
According to many foreign colleagues we
simply pose a threat to the market for similar
products there.

Currently, we have managed to achieve
direct sales through such marketplaces and
electronic pharmacy chains such as Ozon,
Wildberries, Apteka.ru, Beru, etc. Although
there are many unpleasant nuances here,
but for us it’s very important, because our
test strips can be purchased by the end
user who can give us feedback. We also
have an operator’s line and established
communication via e-mail. Buyers can
consult with us and get help with product
applications.

As for the issues of import substitution,
unfortunately, we have to admit that the
program doesn't work well, it’s extremely
difficult to get real help for a domestic
manufacturer, almost impossible. We have
the opportunity to meet the needs of the
entire country, but we cannot do this due
to many legislative reasons and the lack of
tools to protect domestic producers from
similar products of foreign countries on
the territory of the Russian Federation. The
range of application of express diagnostics
is extremely wide and doesn’t end with such
groups of citizens as people with diabetes.
Allergology, forensics, and any other area
where there is a human biological fluid -
express diagnostics can be a good help for
the treatment and preservation of the health
of citizens.

The medical industry market in Russia
includes many foreign competitors.
However, not all of them can provide quality
products. I repeat that our products are
completely competitive and even ahead
of the curve, but the prospects for their
implementation are possible only with a
competent economic policy and the support
of a domestic manufacturer by the state of
the Russian Federation.
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- Kakoe Ha ce2o0HAWHUlI 0eHb 065€M npou3eodcmea Ha npeo-
npuamuu? Yeenu4uscs iu 3mom nokKkasameJib 3a nocsieOHuUe 200b1?

- BExerogHo Hawa KomnaHWA HapalmBaeT O6bEMbI BbIMycKa
nNpoAyKuMu, B CpeiHeM Mo pocTy Npon3BOACTBa Ha 15% B rog. Mo
ntoram 2020 roga mbl BbinycTUnn 1 peanusosanu 9800 T Halwen
npoaykumu. B 2021-m nnaHupyem npoussect 12000 T, a B 2022-m -
15000 T. B nnaHax Ha 2022 rof — NpOr3BOACTBO HEPXKaBeoLLero NcTa
B Konnyectse 12 000 T, KaxkAbl nocneayoLwmii rog — pocT Ha 25%.

- B 2020 200y komnaHua «PYCUHOKC» 3aknto4una 3kxcnopmHeiti
KOHmMpakm ¢ Umanueti Ha NocMAasKy 3/1eKmpoceapHbIX HepXKaee-
rowux mpy6. Kak pazeusaemcs smo compyoHuyecmeo? Hackone-
KO 8 yesioM npou38o0cmeo 3/1eKmpoceapHbix mpy6 aensemcsa
nepcnekmueHoU 3KcnopmHoU HUweu?

- WtanuAa - nupep B EBpone n ogvH M3 MUPOBbLIX NMAEPOB B
MPOV3BOACTBE HEPXKABEILLMNX SMIEKTPOCBAPHDBIX TPY6. B 3TOI CTpaHe
6onbluoe noTpebneHne faHHoW NpoayKumn. OfuH 13 yupeauTenei
«PYCNHOKC» ponroe Bpema pabotan B komnaHuu lltalnox, kotopas

RUSSIAN BUSINESS GUIDE {mai1 2021}

Cepren
LLikeauH:

«B 2021 200y
cumyauus

Ha pbIHKe
cKAaoblieaemcs
bnazonony4Ho,
Umo 0aem
803MO>XHOCMDb 8
pasbl ygeaudumsp
nocmaeku Ha
IKchopm»

KomnaHmo «PYCUHOKC», KoTopas HaxoAuTcA
B MOAMOCKOBHOI NeKTPOCTaNN, Ha3bIBAKOT
NnAEpoM No NPON3BOACTBY INEKTPOCBAPHBIX
HepxaBetowuux Tpy6 B Poccun n CHI. bonee
90% npoAyKLMM 34eCb BbIMyCKaeTca

Ha NIMHNAX, OCHALLEHHDBIX Na3ePHbIMIA
NCTOYHNKAMU CBAPKW, N PUMEHAETCA NS
npoxoaa Xuakoctei nog aasnexuem. 0 Tom,
noyemy AaHHoe NPON3BOACTBO ABNALTCA
npuBeKaTebHON IKCNOPTHON HULLei

W KaK yAaéTca yaepxnBaTb nepeaoBble
Mno3uLMK Ha PbIHKe, HaM pacckasan Cepreit
likeauH, reHepanbHblil AUPEKTOP KOMNAHMIA
«PYCUHOKC>.

3aHVMaeT BTOpOe MecTo B MTanum no npov3BOACTBY HEPXKaBEIOLLMX
Tpy6. PaboTasA B faHHOW KOMMNaHuK, OH OTBeYan 3a npoaaxu B Ceep-
Holi 1 BocTouHowm EBpone. Y Hero 60nbLuoii onbIT paboTbl C eBpOnei-
CKUMM OpraH13aLMamMm, OCTannCb CBA3N C KNMEHTaMU, MOKynaTenamu,
Hana)eHbl XOpoLUVe OTHOLIEHWA C UTANIbAHCKMMUN MPOV3BOACTBAMMU.
Mo3ToMy CBOVM SKCMOPTHbIE MOCTaBKM B EBPOMY Mbl Hauanm MMeHHO ¢
Wtanun. Haw yupegutens NMYHO NpUCyTCTBOBa Npuv Nprémke nep-
BbIX MOCTaBOK TPYObl UTANIbAHCKMMM KOMMAHUAMY, Mbl OMepPaTUBHO
yunu Bce noxenaHua n TpeboBaHmnA 3akazurkos. Celuac exxemeciyHo
pacTéT 06BbEM OTrPy30K, YyBENMUMBAETCA HOMEHKIATYpa SKCNopTUpY-
emon NPoAyKLUN.

Mpu cozganmm komnanum «PYCUHOKC» yuutbiBanca onbiT Beay-
LMX NTANbAHCKMX Npon3BoauTenei Tpy6bl, 6binm co3aaHbl Bce yCno-
BUWA 1A BbIMyCKa KauyeCTBEHHOWN NPoAyKLMK, KOTopasa COOTBETCTBY-
eT eBpOnenckMm cTaHaapTam. Hala kKomnaHua Ha poiHKe yxke 11 ner,
3a 3TO Bpemsa Mbl MPOLWN HeobXoauMble CepTUdUKaLMmM, ONTUMU-
3MPOBanN MPOU3BOACTBO W CHU3MIW Ce6ECTOMMOCTb MPOAYKLUN.
Bcé 570 nmo3sonAeT Ham npefnaratb €BPOMNENCKOMY PbIHKY Tpy6y,
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He yCTynaloLLyto Mo KauecTsy, Ho 6onee nNpu-
BfieKaTeNIbHYIO MO LieHe.

- Kak ebl 6ydeme paszsueame mex<0yHa-
poOHOe HanpaeJsieHue pabomel 8 3Mom 200y:
Kyda u Ymo niaHupyemcs nocmasums?
Kakyro donto 3xkcnopm 3aHumaem e o6wem
06véme 8bInycka npodyKyuu KomnaHuu?

- B 3TOMm ropy ctapaemca HapacTuTb Mno-
CTaBKM Ha 3KCMOPT, B MPOLLIOM rogy r3-3a
3aKpbITMA rPaHnL, B Nepuog naHaemMmnn Ham
NPULWNOCh KOPPEKTMPOBaTb MiaHbl MO 3KC-
NOpTHbIM OTrpy3kam. B 2021-m cutyauma Ha
pblHKe CKaaplBaeTcAa OnaronosyyHo, ectb
BO3MOXHOCTb B pa3bl YBENNYNTb SKCNOPT. B
2020roay 06bEM sKcnopTa coctaBnan 7,5% ot
0o6LWMX NpofaK, OCHOBHOMN 06bEM NpuLLénca
Ha WTtanuio n benapycb. B 2021-m nnaHupy-
eM yBennunTb 3KCnopT Ao 17% ot o6béma
npopax u chenatb ero B Tpu pasa 6onblue
Nno TOHHaXXy Mo cpaBHeHuo ¢ 2020 rogom.
OCHOBHOW 3KCNOPTUPYEMON MNPOAYKLMEn
OCTaéTcA HepKaBelowan 3neKkTpocBapHas
Tpyb6a cO6CTBEHHOro MPOM3BOACTBA. Takxke
HaumMHaem npoAaxu wrpunca B EBpony, Bo
BTOPOW MOJSIOBMHE rofja MnaHvupyem Hana-
OWTb NocTaBKM nucta. B atom rogy reorpa-
dua nokynaTenen pacmMpaAeTca, Ha ceropHs
310 WUtanua, Hugepnangbl, icnanma, Typums,
benapycb, ApmeHna u lMonbwa. OcHoBHaA
HOMEHKSIaTypa HalMX TPYO NAET Ha MPoaaKy
B EBpony gna cnegyiowmx pbiHKOB: NPOMbILL-
NEHHOCTb, NULLEBAA N XMUYecKaa oTpaciu,
aBTOMPOM, MaLLNHOCTPOEHME, NPOVN3BOACTBO
T3HoB 1 Tenn006MeHHNKOB.

- Mo mHeHurw JKchepmoes, 8 nocsedHue
20061 Habnwoaemcs yxecmo4yeHue KOH-

KypeHYUU KaK Ha HympeHHeM, makK u Ha
8HewHeM pbiHKe. Kak 8 smux peanusx
KomMnaHuu yoaémca yoep)ueame Ju-
dupyrowue nosuyuu? Kakue usmeHeHus
npoucxodam Ha camom npouseodcmee,
Ymo6bl coomeemcmeoeams BbICOKUM
eaponelickum cmaHoapmam?

- KoHKypeHUMA Kaxgbli rog pacTéTr, u
3TO OTINYHO. 300pOBas KOHKYpeHUUa no-
MOraeT KOMMaHWAM COBepLIeHCTBOBAaTbCSA
1 onTMMM3NpoBaTbcA. Ha pbiHKe ocTatoTca
[OCTOWHbIE UFPOKM, C KOTOPbIMY MHTEpec-
HO cornepHuYaTb. Ha eBponerickom pblHKe
Mbl 6071ee KOHKYPEeHTbI MO LieHe: pasHuua —
5-10%, 6onee rmbkn B npousBopacTee. Ha
BHYTPEHHEM PbIHKE TakXXe ofnepexaem KOH-
KypeHTOB Mo KauecTBy. B Halwell KomnaHuu
BbICOKOKBAIMPULIMPOBAHHBIE U MOSIOLO0M
KOMNNIEKTUB, KOTOPbIV NO3BONAET AOCTUraTbh
MaKCMMarnbHbIX pe3ynbTaToB B KpaTyailumne
cpoku. Mpon3BoaCTBEHHbIE NPOLIECCHI aBTO-
MaTM3MpPOBaHbl, BC& 060pyAOBaHVIe HOBOE U
OT NNLEPOB CTAaHKOCTPOEHMA.

Bnaropapsa aBTomMaTM3aLMmM NPOV3BOACTBA
yOaéTtca BblMycKaTb MHOTO NMPOAYKUuUW npuv
HebonbLIOM KonuyecTse coTpyaHMKoB. Cero-
[HA B KOMMaHuK TpyamTca 90 yenosek. «PY-
CNHOKC» He cTonT Ha MecTe, NMOCTOAHHO BHe-
[PAOTCA HOBble TEXHONOMK, NPOV3BOACTBO
MOJEPHU3NPYETCA, a COTPYAHUKN NPOXOAAT
KypCbl NOBbILLEHNA KBanndUKaLumn.

Ocoboe BHUMaHWe yaensem KOHTPOIO
KauecTBa TpyObl, 3a 3TUM CTPOro cneguT
cnyxba KauecTBa KomnaHuun. ExecmeHHO
npoBoauTca nabopaTopHbIi KOHTPONb 06-
pasuoB Tpy6bl Npu nponssoacTse. Mup me-

HAETCA CTPEMUTENIbHO, Mbl TaKXKe CTapaeMcCA
MEHATbCA 6bICTpO 1 TOJIbKO B ny4Llyto CTO-

POHY. 3a 3TO Hac u UeHAT nokKynatesin Kak B
Poccun, Tak n B Apyrunx ctpaHax.

- Lenmp nooddepxku 3kcnopma Mo-
cKoecKoli 06s1acmu 3aHAN nepsoe Mecmo
8 pelimuHze cameix 3¢ppekmueHnbix LM
Poccuu 3a 2020 200. Owyywaeme nu 8ol
nododep>xKy om eniacmeli 8 3mom HaANpae-
neHuu? [naHupyemca nu yeenu4ume
3KcnopmHele nocmasku 6nazodoapsa noo-
OdepkKe 20cydapcmea?

— COTPYAHVKM TOProBoro otgena nocro-
AHHO KOHTaKTUPYIOT C GOHOOM SKCMOPTHOM
nopaepkn MockoBcKo obnactu, nony-
YaloT KOHCYNbTaLuMmM MO BO3HUKAKLWMUM BO-
npocam, a Tak»ke KOHTaKTbl MOTEHLMANbHbIX
KJIMeHTOB 3a pybexom. Cellyac Ham akTUBHO
nomoraioT B cepTuduKaumm npon3BoacTsa
4na noctaBku Tpy6 B fepmaHuto. Takxe Mbl
nnaHupyem yepes GoHL NoNyunTb KOMMEH-
caumio  u3pepek Ha  ceptuduKauumio.
C P3L Mbl 3aKaHUYMBaeM MPOEKT Mo nepepa-
60TKe Ha TeppuTopun Poccum, 4to No3eo-
NINT COKOHOMUTb 5% Ha OTMEeHe TaMOXeH-
HOW MOLWIMHBI NPY UMMOPTe MeTanna AnA
npor3BoACTBa TPY6 Ha SKCNOpPT. B peLeHnm
[aHHOro Bonpoca nomoraet Takxe TrMN MO.
B 3TOM rogy nnaHupyem nonyymTb KOMMeH-
cauuo Ha MofepHU3aLmio TpybHOro npowns-
BO/ACTBA, NNOTHO B3aumopenctsyem ¢ MmuHm-
CTEPCTBOM UHBECTULMI 1 MHHOBaumin MO.

Celtyac ocTpo BCTan BOMNPOC KBOTMPOBa-
HUA Ha NoCTaBKy TPyO B eBPO30HY. /13-3a Ha-
NNYNA KBOT, BENIMUMHA KOTOPbIX HEGONbLLaSA,
Mbl BbIHY>KAEHbl MaKCUManbHO BbIrpy»KaTb-
cA B nepBbli MecAl KBapTana. Hag atnm
TOXe CToUT NopaboTaTb C NPaBUTENbCTBOM
lMopamocKoBbA B NiaHe NOAAEPKKU.
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egey Shdin

“The market situation is good in 2021, which makes it
possible to increase export deliveries by many times”

- What is the present-day production
volume of the company? Has it increased for
the last years?

- Every year our company increases the
volume of production, on the average by
15% per year. By the end of 2020, we have
produced and sold 9,800 tons of our products.
In 2021 we plan to produce 12,000 tons and
in 2022 the plan is to produce 15,000 tons.
In 2022 we plan to produce 12,000 tons of
stainless-steel sheets, with a 25% increase
every year thereafter.

—-In 2020 RUSINOX signed an export
contract with Italy for the supply of
electrically welded stainless-steel tubes.
How does this cooperation develop? To what
extent, in general, the production of electric-
welded tubes is a promising export niche?

- Italy is the leader in Europe and one
of the world leaders in the production of
electric-welded stainless-steel tubes. There
is a high consumption of these products
in that country. For a long time one of the

RUSSIAN BUSINESS GUIDE {mA#1 2021}

founders of RUSINOX LTD worked at Ilta
Inox S.p.A which is the second company
in Italy in stainless tubes production.
Working at that company he was responsible
for sales to North and East Europe. He
had wide experience in cooperation with
European companies, good relations with
Italian factories, contacts with clients and
customers. That is why we started our export
sales from Italy. Our founder was personally
present when Italian companies accepted the
first delivery of tubes and we promptly took
into account all the wishes and requirements
of our customers. Nowadays shipment
volumes grow on a monthly basis and the
range of exported products increases.

When establishing RUSINOX LTD
the experience of the leading Italian tube
producers was taken into account and there
have been created all necessary conditions
for producing high-quality goods which
conform to European standards. Our
company has been on the market for
11 years. During this period, we have passed

all the necessary certifications, optimized
our production and decreased the prime cost
of the products. All this allows us to offer the
European market a tube that is not inferior
in quality, but more attractive in price.

- How will you develop your international
operations this year: where and what do you
plan to deliver? What is the share of exports
in the total output of the company?

- This year we try to increase export
supplies, last year we had to correct export
plans due to border closures during the
pandemic. The market situation is good in
2021, which makes it possible to increase
export deliveries by many times. In 2020 the
exportvolume was 7.5% of the total sales, with
the main volume falling on Italy and Belarus.
In 2021 we plan to increase exports to 17%
of sales and triple the tonnage compared to
2020. Stainless electric-welded tubes of our
own production remain the main export
product. We also started selling strips to
Europe, and in the second half of the year we
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plan to start supplying sheets. This year the
geography of our customers has widened,
as of today they are Italy, the Netherlands,
Spain, Turkey, Belarus, Armenia and Poland.
The basic range of our tubes is sold to the
following markets of Europe: industry,
food and chemical industries, automotive
industry, machine building, and production
of heating elements and heat exchangers.

- According to experts, in recent years
we have seen increased competition in both
domestic and foreign markets. How has the
company managed to keep its leadership
in these realities? What changes are taking
place in manufacturing to meet the high
European standards?

- Competition is growing every vyear,
which is good. Healthy competition helps
companies to improve and optimize
themselves. There are still good players on
the market, and it is interesting to compete
with them. We are more price-competitive
on the European market — there is a 5-10%
difference in price - and we are more
flexible in production. We are also ahead
of competitors in terms of quality on the
domestic market. Our company has a highly
qualified, young team, which allows us
to achieve the best results in the shortest
time possible. Production processes are
automated, and all equipment is new and
manufactured by the leaders in the machine
tool industry.

Thanks to automated production, it is
possible to provide high volume of output
with a small number of employees. Today
the company employs 90 people. RUSINOX
LTD does not stand still, new technologies
are constantly being introduced, production
is being upgraded, and the employees
undergo advanced training.

We pay special attention to quality control
of tubes; the quality department of the
company strictly provides it. Laboratory
control of tube samples is performed on a
continuous basis throughout the production
process. The world changes fast and we try
to develop fast and only for the better. This is
why we are valued by our customers both in
Russia and in other countries.

- The Moscow Region Export Support
Centre ranked first in the ranking of Russia’s
most effective export support centers for 2020.
Do you feel supported by the authorities in
this direction? Do you plan to increase export
deliveries as a result of state support?

— The staff of the trade department are in
constant contact with the Moscow Region
Export Support Centre, and receive advice
on emerging issues, as well as contacts from
potential clients abroad. Right now, we receive

active support for certification of production
for supplies of tubes to Germany. We also plan
to obtain reimbursement of certification costs
through the foundation. Together with the
REC, we complete the project on processing
in Russia, which will enable us to save 5%
on customs duty waivers for imported metal
for the production of tubes for export. The
CCI of the Moscow region also helps to
resolve this issue. This year, we plan to receive
compensation for modernizing our tube
production facilities and interact closely with
the Ministry of Investment and Innovation of
the Moscow Region.

The issue of quotas for tube shipments
to the Eurozone has now become acute.
Due to the small quotas, we are forced
to unload as much as possible in the first
month of the quarter. This issue also
deserves support from the government of
the Moscow region.
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Muxaunn AsaeesB:

«Hawmx cneumnmanmctoB obbeanHSaT
MHTepec 1 kenaHue paboTaTtb CO
CNOXXHbIMW 3a2a4aMm»

M NP MEHAETCA, TEXHONOTUI pa3BUBAOTCA U COBPEMEHHDIE TPDAHCMOPTHDIE KOMNAHUN YXXe COBCEM HE TaKWE, KaKUMK Obin faxe NATb et
Ha3ag. (erogHA norncTbl MOTYT 0PraHN30BaTb TPAHCNOPTUPOBKY CaMblIX CJIOXKHbBIX TPY30B B J'II06YIO TOYKY Mupa. 0 Tom, Kak NnepeBesTu
3dMOPOXXEHHYI0 roJ1I0BY MaMOHTa 11 B UEM CNIOXKHOCTH pa60Tb| C BKCI'IOPTépaMVI, HaM pacckasa Muxaun ABpees, reHepaanbM AUPEKTOp

NIOMUCTYECKOI KOMNAHUK «EnTpch+».

RUSSIAN BUSINESS GUIDE {mA#1 2021}




— Muxaun Bbopucosuy, komnaHusa «En-
mpaHc+» exooum 8 mon-5 KpynHeliwux
mamoXkeHHbIX npedcmasumerneli u mon-
10 KpynHeliwux 3Kkcnedumopoe Poccuu.
OO0HO U3 0CHOBHbIXHANpaseHulipabomeol -
mamoxeHHoe oghopmsieHuUe UMNOPMHbIX U
3KCNOPpMHbIX NOCMABOK IopuduvecKux uy
U UHOUBUOYa/IbHLIX NpednpuHUMamerned.
Pacckaxkume, Kak 8 KomnaHuu paseueaem-
€A makoe HanpasJieHue, KaK Mex0yHapoo-
Has noa2ucmuka?

— «EnTpaHc+» 3aHMMaeTca MexayHapon-
HOWM JNIOTUCTUKOM M TaMOXeHHbIM 0dOopM-
neHvem yxe okono 20 net. CooTBeTCTBEH-
HO, 3a 3TO BpeMsA KomnaHuWa HapaboTana
cepbé3Hble KOMMNeTeHUUW B AaHHOWN obna-
cTn. MoaTBepXKAEHEM CIYXKNUT TOT daKT, uTo
B PeNTUHIe TaMOXeHHbIX NpeAcTaBuUTeNel B
YacTy MMMOPTa, NO Pa3HbIM oLeHKaMm, «En-
TpaHC+» 3aHMMaeT 4 1 6-10 cTpoukm. C TOUKK
3peHna obopmneHna sKCnopTa y Hac Nnau-
pytowme no3munu.

Y Hac eCTb ONbIT NEPEBO30K KOHTENHEPOB
Mopem uYepe3 ATnaHTuKy B [eTepbypr, BO
BnagusocToK 1 T. A. B Poccunio rpysbl egyT B
OCHOBHOM Yepes3 lOro-BoctouHyto Asuio, rae
HaXOAMTCA Hall OCHOBHOW BHELUHWIA TOPro-
BbIll MAPTHEP. A TeHAeHUMA NOCNefHMX net
TaKkoBa, UTO [ake eBponencKne KomnaHuu
NnocTaBnAT CBOWU ToBapbl Yepe3 tOro-Boc-
TOUHyto A3uto. [03TOMYy Mbl COBEPLLEHCTBY-
em ceba KaK TPaHCMOPTHbIN 3KCNeaUTop 1
CKNafCKoW onepatop, [OCTOMHO KOHKypu-
pys CO BCEMM yuyaCTHUKaMK pbiHKa. 3aya-
CTYyl0 BblUrpbIBaeM TeHAepbl, 06xoaa Kpyn-
Hble TpaHCHALMOHasbHble JIOrMCTUYECKNe
KOMMNaHuu.

- Pabomas Ha peiHKe Mex<0yHapoOHbIX
nepeeo3oK, MpPAHCNOPMHAA KOMNAHUA
0o/KHA OKA3bI8amMb NOJIHbIU KOMNJIeKC
ycly2 no mamoX<eHHomy ochopmieHuro
moeapos, umemoe BbICOKYIO CKOPOCMb
docmaeku u npedocmMaAsnAmMe KOHKY-
peHmHole yeHol. Kakumu ewj€ npeumyuwe-
cmeamu o6nadaem «EampaHc+», Komo-
pble noMo2arom NPOYHO 3aHAMb Mecmo 8
amou Huwe?

- A cunTalo, UTO OCHOBHOE KOHKYPEHTHOE
npevmyLlecTBo «EnTpaHc+» — 3To Halm cne-
UManncTbl 1 BbICOKOMPOdECCHOHaNbHbIN
CepBUC, KOTOPbIA Mbl MPeAoCTaBiAeM B 06-
nact TamoxeHHoro aena. Komnanma pabo-
TaeT CO CJIOKHBIMU Fpy3amu, Jaxke ecin Ha
nepBbl B3rNAA KAXKETCA, UTO NepeBe3TU «Ka-
Kyt0-TO 6OUKY» C XKNAKOCTbIO JOCTaTOUYHO Ner-
Ko. OpHaKO 3ayacTylo TaM HaxO[UTCA CIIOX-
HOe XMMUYecKoe BeLecTBO U Heobxoanmo
MMeTb  COOTBeTCTBYylolee obOpa3oBaHue,
yTo6bl pPa3obpaTbca, Kak NpaBunbHO odop-
MUTb NMOAOOHLIN rpy3. MapTHEPLI BbibMpatoT
Hac MMEHHO MOTOMY, YTO Y Hac B LITaTe ecTb
[OCTaTOYHOE YMCNIO CMELMANINCTOB B Pa3HbIX
061acTAX, YTO AAET HaM BO3MOXKHOCTb OKa-
3bIBaTb MPOdECCUOHaNbHbIE KOHCYNbTaLMm
1 BbIHOCUTb 3KCMEpTHblE MHEeHVA. B 3ToM Mbl
cTapaemcs 6bITb IvAepamMu.

- Kakue 2py3bl Ha 3kcnopm Yyawe ecez2o
nepeeo3um eawa komnaHuA? [lomeHs-
JIUCb U Kak-mo meHOeHYuu ¢ y4émom
nandemuu?

— BHewHwmn Toprosbin akcnopT Poccum —
3T0 AaBHO cPopMUpPOBaBLUMECA FPY30MOTO-
KW rasa, yrna, »kenesHow pyabl v T. g. Jobbl-
BaloLWMe KOMMaHWK, Kak MpaBwuno, peanu-
30BbIBAlOT AOCTaBKYy CaMOCTOATENbHO Mpu
nomolLyy Tpergepo.. Mol 6onblue pabotaem
C TaK Ha3blBaeMbIMU HOBbIMW SKCMOPTEPa-
MW, TaK KaK [nA poccuMicKoro 6usHeca
OTKpbINlacb HOBas HULWWA — JKCMOPT MyKM,
3epHa, Nleca N BCEBO3MOXKHbIX GpepmepCKurx
NPOAYKTOB.

OcHoBHas npobnema HaluMx SKCMNOPTEPOB
B TOM, UTO 3apybexKHble PbIHKU HAaCTPOEHbI
He cCAuWKoM JpyxentobHo. Poccuiickne
npeanpuHMMaTenn C yOOBONbCTBUEM MO-
CTaBnANy 6bl ewé 6osnblue, HO MeLaeT Jo-
CTaTOYHO COXHbIN MexaHu3m cepTrduka-
UMK BbIXofa Ha eBporneincKkmne 1 asmatckme
pbIHKU. A C maHaemuei ycnosusa paboTbl
TONbKO YXecToumnucb. Y OusHeca ceirvac
npo6nemMbl He TONbKO C NONyYeHeM cepTu-
$UKaTOB, HO 1 C 3aKPbITUEM FPaHNL, HEKOTO-
pbIX CTpaH.

- B 2020 200y komnaHus ebluzpana
meHOep Ha o6cayxueaHue 2ocyoap-
CMeeHHO020 KOHMPAKmMa Ha npoeedeHue
3Kcnepmu3bl KOHMPAKMOE Ha 3Kcnopm-
Hble NOCMAsKu, conpoeoxdeHue omeapy-
30K, KOHCYy/lbmupoedHue U 3KCnopmHoe
mamorxeHHoe oghopmneHue bY «Azenm-
Cmeo no npuesieyeHUl0 UHeecmMuyul u
nooddepxke 3kcnopma Pecny6nuku Caxa
(AKkymus)». Pacckaxxume, Kak paseueaem-
cA 0aHHoe compyoHuU4ecmeo?

- MlcTopuyeckmn Tak Cnoxmnoch, 4To Hala
KOMMaHWA COTPyAHMYaeT C opraHamu Bia-
CTW, NOAAEPXMBaAA MECTHbIX NpeanpuHU-
maTenen Pecnybnukn Caxa (AkyTus). Mol
oKasblBaeM Ou3Hecy npodeccmoHasbHble
KOHCynbTaLum.

Mo utoram BbIMrpaHHOro TeHAepa nepeq
Hamy BCTana 3afja4ya — NpPOBeCTV AOMOHM-
TeNbHbIN SKCNePTHbIV aHanm3 B obnactu no-
TMCTUKN 11 TaMOXEHHOro opOpPMIeHNA TOro
WV IHOTO MPOEKTa, HanpuyMep No nepeBo3ske
6VIBHe MaMOHTa UN CKIPKEHHOTO rasa. Tem
camMblM Mbl MoOMOraem mnpefnpuHMMaTeNam
ocBaunBaTb 3apybexHble pbiHKK. be3ycnoBHo,
[laHHbI OMbIT OYeHb MHTEPEeCeH, Mbl MIaHW-
pyem 1 fianblie pa3BrBaTb 3TO HarnpaBsJieHye.

- Kakue nepeeo3ku Ha 3kcnopm 6binu
CamMbIMU C/I0XHbIMU U UHMepecHbImu?

- AKyTVA CNaBUTCA TeM, YTO Ha eé Tep-
putopun [O6LIBAOT MaMOHTOBYIO KOCTb,
KOTOPYIO OTMPaBAT Ha 3KCMOPT Kak Mo-
LenoyHbIi MaTepuan. A BOT Lienble CKeneTbl
«MyTelecTBYIOT» Kak MCTOpUYecKme 3KCno-
HaTbl, KOTOPbIe HY>KHO BbIBE3TU 3a FPaHuLly,
a NoTom npuBe3T 06paTHO.

OfHa U3 camblX CIOXKHbIX SKCMOPTHBIX
MOCTaBOK MPOLUSIOro FoAa — nepeBo3Ka M3-

MNCCUSA BbIMTOJTHNMA

BECTHOWN TrOJfIOBbl OKArMpCKoro MaMOHTa.
3TO YaCTMYHO 3aMOPOXKEHHasA rofoBa, KOTo-
pas XpaHWTCA B cneumanbHOM CTeKsle, ycTa-
HOBNEHHOM Ha MOPO3WIbHOM KOHTelHepe.
Mpyn nopobHbIX MepeBoO3Kax MpUXoAnUTCA
CTaNKMBaTbCA CO MHOXECTBOM CJIOXKHO-
cTeil. Heo6XoAUMO yumnTbiBaTb HE TONbKO
NCTOPUYECKYIO LIeHHOCTb Fpy3a, HO 1 CaHu-
TapHble HopMbl. Hanpumep, Heobxoanmbl
LOKYMEHTbI, NoATBEPXKAAloLLMe, UTO 3TO KO-
CTV UMEeHHO [JOMCTOPNYECKOrO, a He CoBpe-
MEHHOTO CJIoHa.

TakKe Mbl NMepeBO3WN NIeMeHHbIX 6u-
30HOB 13 KaHagbl B paMKax pOCCUINCKO-Ka-
HalCKOM Mporpammbl MO  paccefieHnto
6130HOB Ha TeppuTopuio Hawen Cnbupun
n AkyTun. MepeBo3nnu >KMBOTHbIX CaMo-
NéTOM, U UM ObIIO [OCTAaTOYHO TAXKENO
nepeHecT noesgky. Tem He MeHee OHU B
LeNloCTV 1 COXPaHHOCTU NPUOBLIAN B NYHKT
Ha3HaueHwus.

Y106bl pewatb NogobHble 3ajaun, Heoo-
XOAMMO npofenatb [JOCTaTOYHO KPOmMoT-
nuByto paboTy, 3a KOTOPOW CTOUT BbICOKUIA
npodeccroHanmsm coTpygHukos. OTmeuy,
YTO HALIMX CMeuManucToB 06beAVHAIOT UH-
Tepec 1 XenaHue paboTaTb CO CIIOXHbIMU
3ajavamu.

- B KaKux ewé KpynHeIX nepeeo3Kax
y4yacmeyem KOMNAHUA U KAKUe y 8ac eCmo
nnaHel Ha 6ydyujee?

— Mbl yyacTBOBanM B NOJIyYeHUMN Knac-
cndurkaymoHHbix peweHnin OTC no no-
CTaBKe TroToBbIX 3aBofoB. Hanpumep,
arponpoMbILLIEHHbI  KOMMAEKC: 3aBoj,
Nno MPOW3BOACTBY PaCTUTENbHbIX Macen
U 3neBatop AnA obecrneyeHusa nNpowus-
BOACTBEHHbIX HYXX[ 3aBoAa — B Kypckyto
obnacTb, ero NPoAyKUuAa B JasibHenwem
«noepfeT» Ha 3KCNOPT.

Takxe coTpyaHUYaem ¢ AMYpCKUM ra-
30XMMUYECKUM KOMMJIEKCOM — 3TO COB-
MeCcTHoe npefnpuATMe  HedTerasoxu-
Muyeckonn kKomnaHum «CUBYP» u China
Petroleum & Chemical Corporation, Be-
Aywen sHepreTMyecKkom n XMMUYECKON
komnaHun KHP. CrpoutenbctBo Amyp-
ckoro XK ngér B AMypckoi obnactu, ero
NPOn3BOACTBEHHasA MOLHOCTb COCTaBUT
[0 2,7 MIH T 3TUneHa B rof. 3aechb m3 rasa
N3BNEKYT NONMMEPbI, KOTOPble NAAHNPYIOT
MOCTaBfATb Ha SKCMOPT.

Mopo6Hble 3agauMm  [OCTaTOYHO  CIIOXK-
Hble, MO3TOMY Hallle NpefnpuaTue 3aKynaeT
camoe coBpemeHHOe obopyaoBaHMe.

Yto KacaeTca NNaHoOB, Mbl NMPOAOIIKUM
pa3BMBaTbCA Kak KOMMaHWA, OKa3blBalo-
wana BbICOKMI cepBUC. B To Xe Bpemsa mbl
CTapaemca He OoTCTaBaTb OT BCeX COBpe-
MEHHbIX TPEHAOB M OblTb MaKCMMasibHO
3pdeKTMBHbIMKM, BHeAPATb UUdpOBble
TEXHONIOTUN W NPefoCTaBNATb KOHKY-
PEHTHblE LieHbI.

becepgoBana Onusa KOgnHa
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MISSION POSSIBLE

"Our specialists have common
passion and willingness to work with
challenging tasks”
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MISSION POSSIBLE

The world is changing, technology is evolving and modern transport companies are

no longer what they used to be even five years ago. Today, logisticians can organize

transportation of the most demanding cargo to any corner of the world. Mikhail Avdeev,

CEO of the Eltrans+ logistics company, told us how to transport a frozen mammoth head and

what are the difficulties of working with exporters.

- Mr. Avdeev, the Eltrans+ company is one
of the top 5 largest customs representatives
and the top 10 largest freight forwarders
in Russia. Customs clearance of import
and export shipments of legal entities and
individual entrepreneurs is one of the main
areas of its work. Could you tell us, how
does the company develop such an area as
international logistics?

- Eltrans+ has been involved in
international logistics and customs clearance
for around 20 years. The company has
developed serious competences in this field.
This is evidenced by the fact that, according
to various estimates, Eltrans+ ranks 4th and
6th in the ranking of customs representatives
in terms of imports. We are the leaders in
terms of export clearance.

We have experience in transporting
containers by sea across the Atlantic to
St. Petersburg, Vladivostok, etc. Shipments
to Russia come mainly via Southeast Asia,
the location of our main external trading
partner. Meanwhile, over the recent years,
the tendency is such that even European
companies deliver their goods through
Southeast Asia. Therefore, we upgrade
ourselves as a freight forwarder and
warehousing operator; we compete with
dignity with all market players. Often, we win
tenders, outperforming large multinational
logistics companies.

- Working on the market of international
deliveries, a transport company must
provide a full range of services for customs
clearance of goods, high speed of delivery
and competitive prices. What other
advantages has Eltrans+ to establish itself
in this niche?

-1 believe that our specialists and high-
quality service we provide in customs
procedures are the main competitive
advantage of Eltrans+. The company works
with complicated cargo. It may look easy at
first glance to transport “a barrel of some
liquid”. Often however, it contains a complex
chemical and it is necessary to be educated
enough to understand how to handle
this type of cargo. Our partners choose
us precisely because we have a sufficient
number of specialists in various fields, which
enables us to provide professional advice and
expert opinions. This is where we strive to be
leaders.

- What are the most frequent export
shipments of your company? Has the
pandemic changed any tendencies?

- Foreign trade exports in Russia are long-
established and consist of gas, coal, iron
ore, etc. Mining companies tend to carry
out deliveries on their own with the help of
traders. We work more with so called new
exporters as there appeared a new niche for
Russian business - export of flour, grain,
timber and all sorts of farm products.

The main problem for our exporters is that
foreign markets are not that friendly. Russian
entrepreneurs would be happy to supply even
more, but a rather complicated certification
mechanism for entering European and
Asian markets hinders them doing this.
With the pandemic, the working conditions
have only become stricter. Businesses now
have problems not only with obtaining
certificates, but also with the closure of the
borders of some countries.

- In 2020, the company won the tender for
servicing the state contract for conducting
expertise of export supply contracts,
accompanying  shipments,  consulting
and export customs clearance of the
State Budgetary Institution “Agency for
Investmment Promotion and Export Support
of the Republic of Sakha (Yakutia)”. Tell us,
how does this cooperation develop?

- Historically, our company cooperates
with the authorities by supporting local
entrepreneurs in the Republic of Sakha
(Yakutia). We provide professional advice to
businesses.

In the wake of the tender that we won,
we had the task of carrying out additional
expert analysis in the field of logistics and
customs clearance of one or another project,
for example, transportation of mammoth
tusks or liquefied gas. This is how we help
entrepreneurs enter foreign markets. This
experience is certainly very interesting, and
we plan to develop this area even further.

- What were the most challenging and
interesting export shipments?

- Yakutia is renowned for mined
mammoth bones, which are exported as
decorative material. Meanwhile, the whole
skeletons “travel” as historical exhibits; this
means that they need to be delivered abroad
and then brought back.

One of the most difficult export shipments
of the past year was the transportation of
the famous Yukaghir mammoth head. This
is a partially frozen head, which is stored in
special glass mounted on a freezer container.
Many challenges can be faced during such
transportation. Not only the historical value
of the cargo has to be taken into account, but
also the sanitary regulations. For example,
you need documentation confirming that
the bones are those of a prehistoric elephant
and not of a present-day elephant.

We also transported breeding bison from
Canada as part of a Russian-Canadian
programme to repopulate bison in Siberia
and Yakutia. The animals were transported
by plane and it was quite hard for them to
endure the trip. Nevertheless, they arrived
safely at their destination.

To solve such issues, you need to do quite a
lot of hard work. High professionalism of the
staff is the foundation. Our specialists have
common passion and willingness to work
with challenging tasks.

- What other major shipments does the
company engage in and what plans do you
have for the future?

- We have participated in obtaining FCC
classification decisions for deliveries of
finished plants. The agricultural sector can
be given here as an example: a vegetable oil
plant, the products of which will be exported
in the future, and a grain elevator to support
the plant’s production were delivered to the
Kursk Region.

We also work with the Amur Gas
Chemical Complex, a joint venture between
SIBUR and China Petroleum & Chemical
Corporation, Chinas leading energy and
chemical company. The Amur Gas Chemical
Complex is under construction in the
Amur Region. Its designed capacity is up to
2.7 million tonnes of ethylene per year. The
plant will extract polymers from gas, which
then are planned to be exported.

Such tasks are quite complicated, so our
enterprise buys the most modern equipment.

As for our plans, we'll continue developing
as a high-end service company. At the same
time, we try to keep up with all the modern
trends and be as efficient as possible, to
implement digital technologies and provide
competitive prices.

The interview was taken by Julia Yudina
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«TEH3OP»:
paau 6e3onacHOCTU NOAEN

JIHO 13 rpafoobpasytoLmx

npeAnpUATUIA NOAMOCKOBHOTO
Haykorpaza [lybHbl ¢ 0CHOBaHuUA, yxe bonee
noyBeKa, HOCUT 3BYYHOE, HO HEMOHATHOE
HecBeayLLMM B anrebpe 1 reoMeTpun
Ha3BaHue «TeH30p». [0-naTbiHK tensus
3HAUUT «HANPAXKEHHBIA», U NpeanpuATIe
Ha NPOTAXEHNM BCEro CyLLeCTBOBAHNA
0MpaB/bIBaso (BOE Ha3BaHue
HaNPAXEHHBIM TPYAOM, 3a4acTyI0 — Ha
nepefHem Kpae He TO/IbKO 0TeYeCTBEHHOrO,
HO 1 MIPOBOTO NPUOOPOCTPOEHUA.
A cnyxat npubopbl, 03aaBaemble
npeanpuATUem, NycTb 1 B pasHbix chepax,
HO OJJHOI Lieni — 6e30MacHOCTY NIoAeit.
Pacckasatb 0 npegnpuATUm C Takoi
6naropoaHoi Muccueil Mbl NONPoOCHAN
reHepanbHoro gupektopa MAO «TeH3op»
BukTopa [ony6esa.

RUSSIAN BUSINESS GUIDE {mA#1 2021}

- Bukmop Anekceesuy, «TeH30p» yxe
nepewazHyn 50-nemuuli to6uneli co OHA
OCHOBAHUSA U y8epeHHO npubnuxaemca K
50-nemuro ¢ Hayana npouszeodcmeeHHoU
deamesibHOCMU, Komopoe 8bl ommMmemu-
me 6 aszycma 2023 200a. O3Hakombme
Hac c ucmopueli 3agoda.

- PelweHue o cozgaHum npnbopHoro 3aBo-
[a B nogmockoBHou [lybHe 6bino NpuHATO B
1968 rogy. «TeH30p» AOMKeH OblN 3aHUMaTb-
CA pa3paboTKOM 1 N3roToBNIEHMEM CPeACTB
KOHTPOMA W YMpaBfieHWAa TexHonormye-
CKMMKN npoueccamn B AAEPHO-TOMINBHOM
uuKne atomHon otpacan. CTpouTenbCcTBo
NPOMbILLIEHHON NAOLWAAKM Pa3BEPHYNOCh
B OyKBanbHOM CMbIC/ie nocpefmn neca, pa-
[IOM C pailOHOM YaCcTHOW 3acTponku. Ho yxe
B 1973 ropy, 6 aBrycra, ¢ U3rotoBneHnem
nepson getanu «TeH30p» BOWEN B NPOU3-
BOJLCTBEHHbIN npouecc. A Ana Mnkpopamo-
Ha bonbluasa Bonra oH ctan rpagoo6pasyto-
LWMM NPeanpUATAEM.

3a npowepwne [ecATUNETUA HOMEH-
KnaTypa BbiMycKkaemblx wu3genun 6bina
ouyeHb pasHoobpasHoil. Hapagy c¢ cucte-

MaMu BHYTPUPEAKTOPHOIo KOHTPOA Mbl
NPOU3BOAUIN, HAaMpPUMep, MEeAMULMHCKYIO
TEXHUKY W WMMNaHTAPYeMble 351eKTpo-
Kapaunoctumynatopbl «P3KC» ¢ pagwmo-
N30TOMHbIM UCTOYHWKOM MUTAHWA, AO3U-
mMeTpbl «benna» AnA OUEHKM MOLYHOCTMW
[03bl raMMa-u3nyyeHus, Mycko3apapHble
ycTpoicTBa AnA aBTomobunei «lybHa-My,
BOCbMVpa3pAfHble ObITOBble KOMNbIOTEPDI
«[ly6Ha 48K>»...

C Havana 1990-x rogoB 1 noytu ABa Je-
cAaTuneTna «TeH3op» 6bl y4aCTHNKOM Mpo-
rpammbl HaHHa — Jlyrapa (eé aBTOpbl — ABa
aMepuKaHCKNX ceHaTopa). B coTtpyaHuue-
cTBe € 12-m [naBHbIM ynpaBneHnem MuHu-
cTepcTBa 060pOHbI PO Mbl ocywecTBAAnM
KpynHomacliTabHble npoekTbl B cdepe 3a-
LWNTbl 0CO60 BaXKHbIX OOBHEKTOB, B YaCTHO-
CTV XPaHUULY, AREPHOro, XMMUYECKOro 1
6aKTEPVIOSIOTNYECKOTO OPYKUS.

Cpean Hanbonee 3HaUMMbIX Harpag npu-
60pHOro 3aBofa — Npemua «3a yKpenieHue
6e3onacHocTn Poccum» («3YBP») B KaTtero-
pun «loxapHaa 6e30macHOCTb», Mpemusa
MpasutenbctBa PO B 06nactn KauecTBa.



- B Hacmoawui momeHm «TeH30p»
AenAemca OOHUM U3 CAMbIX CepbE3HbIX
U2pOKO8 Ha pbIHKe cucmem NoXapHou 3a-
wWumesl U mexHuU4ecKux cpedcmea oxXpaHol.
OO0HakKo ¢ amomHoli SHepz2emuKoli 8bl npu
3MomM moKe He paccmanucs, He mak au?

— OcHOBHble BMAbl AeATENbHOCTM KOMMNa-
HUWN — NPOM3BOACTBO KOMIMIEKCHbIX CUCTEM
6e30MacHOCT MO GU3NYECKON N NPOTUBO-
NoKapHoOW 3alyMTe, CMCTEM aBTOMaTU3aumm
TEXHOJIOTMYECKMNX MPOLIECCOB A1 TEXHOTEH-
HO OMacHbIX OOBEKTOB, B UMC/Ie KOTOPbIX U
06beKTbl aTOMHOW SHEPreTUKM.

HecmoTpA Ha TPyAHOCTW 1 OrpaHNYeHus,
CBA3aHHble C MaHAeMVen KOPOHaBMpPYCa,
Ham ypanocb B 2020 rogy 6onee yem BaBoe
yBenMunTb 06bEM peanuzauun. B ocHos-
HOM 3TO MPOAYKLMNA ANA NOXaPHOW 3aLUTbl
ATOMHbIX CTaHLMN: KOMMAEKCHble CUCTEMbI
6e3onacHocTn gna A3C «Pynnyp» B baHrna-
few, ana ASC B benapycw.

Mbl npoposnKaem akTMBHOE COTPYAHU-
YeCTBO C KUTANCKMMK MNapTHEpPamK, STOMN
nporpamme 6onee pecAtn net. HepaBHO
3aKnounnm ewé faBa KPYMHbIX KOHTpaK-
Ta Ha obuwy cymmy 41,6 MAH AONNapos.
B 2023-2024 ropax 6ymyT W3roTOBMEHbI
CKYT3 (cnctembl KOHTPONA M ynpasBneHuA
NPOTUBOMNOXKAPHOM 3aluMTon) And ABYX
aTOMHbIX 3/IEKTPOCTaHUMIN: CeAbMOro U
BOCbMOro 6510koB TaHbBaHbckon A3C, Tpe-
Tbero u uyetBéptoro 6nokos ASC «Cronga-
ny». Haww cneumnanncTbl BbINOAHAT NOSHbIN
LMKN paboT: OT NPOEeKTUPOBAHUA 1 MPOM3-
BOACTBA O MOHTaXa W HanagKkn Henocpea-
CTBEHHO Ha nnowagkax ASC.

- Bol 06ecnevyusaeme Haykoémkoli npo-
dykyueli 06veKkmol amomHoli 3Hepzemu-
Ku, Pockocmoc, PXK/, kpynHeliwwue Komna-
HUU HegmsaHolU u 2a3oeoli ompacnu.
BoicokomexHo/iozuyHoe oGopydoeaHue,
8bInycKkaemoe 3a6000M, 8 OCHOBHOM pdas3-
pabamelieaemca eawumu uHxxeHepamu?

- Cnyxba raBHOrO  KOHCTpyKTOpa
MAO «TeH30p» NPOEKTUPYET HOBble 0b6pa3-
Lbl NpoAyKuMn Mo 3akazam Pocatoma, mu-
HUCTepcTBa OBOPOHBI, METPOMONUTEHa WU
APYrX KOMMaHWI 1 FOCKoOpnopaLmi.

YKe He MepBbli rof Haw NPUOOPHDIA
3aBOf, COTPyAHMYaeT C NpeanpuATAAMM
cXoxero npoduna AnA BbIMOMHEHMA CaMblX
pasHbiX MPOW3BOACTBEHHbIX 3aAaHui. ITO
nossonAet 6onee 3dPeKTUBHO pacrops-
XaTbCA TeMy pecypcamui, KOTOPbIMU pPacno-
flaratoT BCe YUYaCTHUKMN KOHCopLMyMa.

Y «TeH30pa» Hana)eHbl TeCHble CBA3M C
TaKnMKn opraHu3aumnamu, Kak flocygapcreeH-
HbII HayUYHO-MCCNEAO0BATENIbCKUN NHCTUTYT
npubopoctpoeHuns (Mockaa), «3JIBUC-Heo-
Tek» (3eneHorpag), «IneKkTpoHuKa» (Apo-
CNaBfb).

Pa3BuBaeTca konnabopauua c BepyLiu-
MW OTeYeCTBEHHbIMU HayUYHbIMU U MPOEKT-
HbIMM MHCTUTYTamW. TaK, COBMECTHO C
Bonrorpagckum — ¢unvanom  «ATomaHep-
ronpoekTa» 1 BHUMUST B 2020 ropy pea-

NIN30BaH KOHTPAKT no noctaBkam CKYI3
nA KOMMeKca no nepepaboTtke pajnoak-
TMBHbIX otTxofgoB Kypckom ASC. lMpwu B3au-
mogencteun ¢ OO0 «[loHaHepropecypc»
M3roTOBJSIEHbI W OTMPABAEHbl KOMMMEKTbI
obopypoBaHua ana KannHuHckon ASC Ha
23 MIIH py6nei.

- OG6opydosaHue, npou3sedéHHOe cne-
yuanucmamu «TeH3opa», ycnewHo uc-
none3yemca 6onee yem Ha 150 o6vekmax
Pocamoma, a makx<e HA AMOMHbIX SJ1eK-
mpocmaHyusax Kumas, Ukduu, UpaHa, Typ-
yuu, benapycu u bananadew. Kak useecmro,
3Kcnopm Heeo3moXeH 6e3 cepmugukayuu
npodyKyuu Ha coomeemcmeue MeX<0yHa-
POOHbIM CMAHOAPMAM, KOMopasi, KOHeYHO,
y eaweli npodykyuu umeemcs? Yem aapaH-
mupyemcsa, KoHmposiupyem-
¢cd u noomeepxoaemcs eé
Kayecmeo?

— B cBOéM cermeHTe pblHKa
«TeH30p» BXOAWT B UMC/IO Nnae-
OB MO NPOV3BOACTBY HAYKOEM-
KOW 1 MHHOBALIMOHHON NPOAyK-
LK. Yke MHOrO NeT Mbl MPOYHO
yoepx1Baem nepefoBble Mo3ui-
U1K, 1, KOHEYHO, Ha BCe BUApl
[eATeNbHOCTY Y MPUGOPHOTo
3aBofja ecTb NMLeH3MK, a Ha
KOHKpeTHble 13penua B pam-
Kax 3aK/OUYEHHBIX KOHTPaKTOB
nmetoTca ceptudukatbl. Ceituac
3aBepLuaem npouecc ceptndu-
uMpoBaHuA nop TpeboBaHUA
EBpocoto3a pana paclumpeHus
reorpadum NocTaBok.

[OCTOAHHBIN KOHTPOMb OCY-
LLecTBNAETCA Ha BCex 3Tanax
Npou3BOACTBa. TaK, K Mpumepy, Npu u3ro-
TOBNEHWM 3N1EKTPOHHOrO 060pyAOBaHMA ANA
nepBoro v BToporo sHepro6nokos ASC «Pyn-
nyp» (baHrnageLw) cepua NCMblTaHWI JOKa3a-
Na BbICOKOE KauyecTBO M HafEXHOCTb HaLLMX
npubopos. Pesynbtathl ayauta AO «Pycatom
ABTOMaTU3MPOBAHHbIE CUCTEMbI yrpaBre-
HuA» (PACY) nogTBepamnn nosiHoe COOTBET-
CTBME HaLlel NpomyKLun MeXAYyHapOAHbIM
CTaHZapTam B 061acT NCMOJIb30BaHUA aTOM-
HoW 3Heprun 1 TpeboaHuam MATATS (Mbl
nonyumnu 98 n3 100 6annos).

- Kakue nepcnekmueHbie HanpaeneHusa
0214 sawie20 npoussodcmea ebl suoume?
lMpaeda nu, ymo oceausaeme makue Ho-
8ble 0714 ceb6: 0o6/1acmu, KAK OXpaHa 20cy-
dapcmeeHHoli 2paHuybI?

— [leNCcTBUTENBHO, HaLL OBLLMI MPOEKT C KOJ-
neramy n3 [y6Hbl — Hay4HO-NPON3BOLCTBEH-
HbIM KoMMnekcoMm «[epan» — HanmpaBneH Ha
CO3[aHNe Cneunan3npoBaHHbIX MOCTOB Ha-
6noaeHIs, YToObl 06eCNeYnTb OXPaHy POCCUIA-
CKUX rpaHnL no CeBEpHOMY MOPCKOMY MyTW.
3aBeplLaeM OMbITHO-KOHCTPYKTOPCKME paboTbl
1 MOLTOTOBKY TEXHOMOMUYECKOI JOKYMEHTaLWN.

Beném 1 Takyto BaxkHylo Temy, Kak cpep-
CTBa MNOXapOTyWeHVs [ANA MOPCKUX 1

MNCCUSA BbIMTOJTHNMA

peyuHbIX cyaoB. B uacTtHocTw, npepnaraem
OCHaCTUTb NefOKONIbl HOBOFO MOKONEeHUA
HalVMKW YCTaHOBKaMW, KOTOpble OblCTPO
NNKBUZMPYIOT MICTOYHMKIN BO3FrOPaHUs.

B pamkax cornalieHusa o Hay4yHo-TexXHu-
yeckom coTpygHuyectBe ¢ OObefUHEH-
HbIM VMHCTUTYTOM SAAEPHbIX UCCefoBaHUN
BbIMyCKaemM MOAYNN 3EKTPOHHOW Kannb-
posku (ECal) ana yckoputenbHOro Komnnek-
ca MeracameHc-knacca NICA, KoTopbii
cTpouTca B [ly6He.

MprCcTynunm K COBMeCTHOMY NpPOABUKe-
HUIO0 NCTOYHUKOB GecnepeboiHOro NUTaHusA
HOBOIO MOKONEHUA /1A MUHKCTEPCTBa 060-
poHbl ¢ MIMNOTK «TexHokomnneKT» 1 PACY.

Bmecte ¢ PACY Hayanu npoeKkTnpoBaHue
N OCBOEHMe B NPOV3BOACTBE aBTOMATU3U-
POBaHHbIX CUCTEM YMNpaBieHNA TEXHONOMU-

YeCcKMMU npoueccamn ANA PeakTopoB Ma-
7O MOLLHOCTW.

Bonee pecAT neT B pamKax HECKOMbKMUX
MeXayHapOAHbIX [JOrOBOPOB MIOAOTBOPHO CO-
TPyAHMYaeM C UHANNCKMMW NapTHEPamu. [oTo-
BUMCA K OTKPbIT/IO COBMECTHOTO NPeanpuaTus
Ha TeppuTopun MHAmu, ytobbl NpousBoanTb
obopyaoBaHue AiA cneluanbHbIX 06beKTOB €
MOBbILLIEHHbIM YPOBHEM OMAcHOCTU. AHanormy-
Hble MPOV3BOACTBA MNaHNPyeM co3aaTb B Iu-
onumn 1 O6beanHEHHbIX ApabCcKmx dMumpaTax.
BepHémca K neperoBopam Nno OKOHYaHWM Ka-
PaHTYHHbBIX MEPOMPUATIIN, CBA3AHHbIX C KOPO-
HaBUPYCHOW MHbeKLen.

310 nuwb Hebonbllaa YacTb nepcrnek-
TUBHbIX 3afjay, KOTOPble Mbl HAMepPeHbI OCy-
wecteutb. Y cneunannctos MNMAO «TeH3op»
MHOFO MHTEpeCHbIX naen n paspaboTok,
6GONbLUNHCTBO M3 HUX, Mbl yBepeHbl, byaeT
BOCTpeboBaHo!

«HALLA MUCCUA - OBEPETATb JIIOQEN!»
r. ly6Ha MockoBckoii 061.,
yn. Mpunbopocrpouteneii, 4.2
+7 (496) 217-03-92
marketing@tenzor.net,
kanzel@tenzor.net

Moprotosuna EneHa AnekcaHpgpoBa
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TENZOR:

for the sake of people's safety

ore than half a century ago in the Dubna town of science, located near Moscow, there was founded one of the town-

forming enterprises — PJSC Tenzor. The name is catchy, but unclear to non-specialists in algebra and geometry. In
Latin, tensus means “strenuous”. The company has justified its name by its hard work throughout its existence, often at
the forefront of not only domestic, but also global instrument engineering. The devices, created by the enterprise, are
used in different spheres, but they all serve a single purpose - people's safety. We asked Victor Golubeyv, CEO of PJSC
Tenzor, to tell us about the company with such a noble mission.

- Mr. Golubev, Tenzor has already
stepped over the 50-year anniversary since
its foundation and is steadily approaching
the 50-year anniversary since the beginning
of its production activity, which you will
celebrate on August 6, 2023. Take us through
with the history of the plant.

- The decision to establish an instrument
factory in Dubna, located near Moscow,
was made in 1968. Tenzor was designed to
develop and manufacture instruments for
controlling and managing technological
processes in the nuclear fuel cycle of the
nuclear industry. The construction of the
industrial site began literally in the middle of
a forest, next to an area of private housing.
But already on 6 August 1973, Tenzor
launched the production process and the first
component was manufactured. The company
became the town-forming enterprise of the
Bolshaya Volga district.

RUSSIAN BUSINESS GUIDE {mai1 2021}

Over the past decades, the range of
products manufactured by the company has
been very diverse. Alongside with in-core
control systems, we produce, for example,
medircal equipment and implantable
pacemakers REX with radioisotope power
supply, dosimeters Bella to estimate gamma-
radiation dose rate, start-charging devices
for Dubna-M cars, eight-digit domestic
computers Dubna 48K.

Since the early 1990s and for almost two
decades, Tenzor has been the participant in the
Nunn-Lugar programme (the authors of which
are two American senators). In cooperation
with the 12th Head Department of the Russian
Ministry of Defense, we carried out large-scale
projects in the field of protection of critical
facilities, in particular — nuclear, chemical and
bacteriological weapons storage facilities.

The Prize “For Strengthening Security of
Russia” in the Fire Safety category and the

Russian Government’s Quality Award are
among the most significant awards of the
instrument factory.

- At the moment, Tenzor is one of the
most serious players on the market of fire
protection systems and technical means of
protection. But you haven’t abandoned the
nuclear power industry either, have you?

- The main activities of the company
include production of integrated security
systems for physical and fire protection and
technological process automation systems
for hazardous industrial facilities, including
nuclear power facilities.

Despite the difficulties and limitations
associated with the coronavirus pandemic,
we managed to more than double our sales
in 2020. These are mainly products for
fire protection of nuclear power plants:
integrated safety systems for Rooppur NPP



in Bangladesh and for a nuclear power plant
in Belarus.

We continue active cooperation with
Chinese partners; this programme is
more than ten years old. We have recently
concluded two more major contracts worth
a total of 41.6 million dollars. In 2023-2024,
we are going to produce fire protection
monitoring and management systems
(FPMMS) for two nuclear power plants:
Units 7 and 8 in Tianwan and Units 3 and 4 in
Xudapu. Our specialists will perform the full
cycle of work: from design and production
to installation and commissioning directly at
the NPP sites.

- You provide high-tech products for
nuclear power facilities, Roscosmos,
Russian Railways, and major companies
in the oil and gas industry. Is the high-
tech equipment produced by the factory
developed by your engineers?

- The Chief Designer Service of Tenzor
PJSC develops new product samples on
orders from Rosatom, the Ministry of
Defense, the Moscow Metropolitan and
other companies and state corporations.

For a number of years our instrument
factory has been collaborating with companies
in similar fields to carry out a wide range of
production tasks. This enables efficient use of
the resources available to all members of the
consortium.

Tenzor has established close ties with such
organizations as the State Research Institute
of Instrument Engineering (Moscow),
ELVEES-NeoTek (Zelenograd), Electronics
(Yaroslavl).

The company cooperates with leading Russian
research and design institutes. For example, in
2020 there was implemented a contract with the
Volgograd branch of Atomenergoproject and
VNIPIET for the supply of FPMMS for the Kursk
NPP radioactive waste processing complex. In
collaboration with LLC Donenergoresurs, there
were manufactured and shipped equipment kits
for the Kalinin NPP valued at 23 million roubles.

- The equipment manufactured by
Tenzor is successfully used at more than 150
facilities of Rosatom, as well as at nuclear
power plants in China, India, Iran, Turkey,
Belarus and Bangladesh. It is a well-known

MISSION POSSIBLE

fact that export is impossible without
certification of products for compliance with
international standards. How is the quality
of your products guaranteed, inspected and
confirmed?

- Tenzor is one of the market leaders in the
market segment for knowledge-intensive and
innovative products. For many years already,
we have been in the forefront and, of course,
we have licenses for all our activities and
certificates for specific products within the
framework of the contracts we have signed.
We are now in the process of completing the
EU certification process in order to expand
the geography of supplies.

Continuous monitoring is carried out
at all stages of production. In the course of
manufacturing a series of trials proved high
quality and reliability of our devices for electronic
equipment for Units 1 and 2 at the Rooppur
Nuclear Power Plant (Bangladesh). An audit by
Rusatom Automated Control Systems (RACS)
confirmed the full compliance of our products
with international standards in the field of the
use of atomic energy and the requirements of
the IAEA (we received 98 out of 100 points).

- What promising areas do you see for
your production? Is it true that you explore
such new areas as state border protection?

- Indeed, our common project with our
colleagues from Dubna - the Dedal Research
and Production Complex - it is aimed at
establishing specialized observation posts

to ensure the protection of the Russian
borders along the Northern Sea Route. We
complete the development and prepare the
technological documentation.

We also work on such an important topic
as fire-fighting equipment for sea and river
vessels. In particular, we propose to equip
the new generation of icebreakers with our
systems, which will quickly eliminate sources
of ignition.

As part of an agreement on scientific and
technical cooperation with the Joint Institute
for Nuclear Research, we produce electronic
calibration modules (ECal) for the NICA
accelerator complex megaproject, which is
under construction in Dubna.

Together ~ with  CJSC ~ MPOTC
“TECHNOKOMPLEKT” and RASU we
have started joint promotion of new-
generation uninterruptible power supplies
for the Ministry of Defense.

Together with RASU, we have started
designing and manufacturing automated
process control systems for low-power reactors.

We have been cooperating with Indian
partners for more than ten years under several
international agreements. We prepare to open a
joint venture in India to produce equipment for
special hazardous facilities. Similar production
facilities will be established in Ethiopia and
the United Arab Emirates. We will return to
negotiations once the quarantine measures
related to the coronavirus infection are over.

This is just a small part of the future tasks
we intend to carry out. The specialists at
Tenzor have many interesting ideas and
developments, and we are sure that most of
them will be demanded!

“OUR MISSION
IS TO PROTECT PEOPLE!”
Dubna, Moscow region.

2 Priborostroiteley Street
+7 (496) 217-03-92
marketing@tenzor.net,
kanzel@tenzor.net
www.tenzor.net

Prepared by Elena Alexandrova
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Cepre#u JIbITKO, —
«TOYHbIE NOCTaBKU»:

«HALLA MNCCUNA

— CAENTATD
MBEXXAYHAPOLHYHO
TOPIOBJTHO
MNPOCTON U
BE3OMACHOW

I'I aHpemua COVID-19 HaHecna
CyLL,eCTBEHHBIN YPOH MHOTUM
0TpacnAM MUPOBOIi SKOHOMUKMY,

K Hau6onee nocTpagaBIMM
AHANUTNKMN OTHOCAT 1 cepy
MeXAyHapOAHOI NOrUCTUKN.

3TO0 ¥ NOHATHO: OrPaHNYEHUA,
HanoXeHHble KOPOHABUPYCOM,
HanpAmyo NOBANANY Ha

npaBuna u CPOKN nepeceyeHns
rpanuu. Kazanocb 6bl, npu Takux
ycnoBuax 6usHec, CBA3aHHbIIA ¢
MeXAyHapOAHOI NOrUCTUKON,
BbIHY)/ieH 6bin AymaThb 0
BbhkuBaHun! 0AHaKo HeKoTOpble
KomnaHuu, 6naropapa ceoein
OnepaTUBHOCTU U YMEHUIO ObICTPO
OPVEHTUPOBATbCA B NOCTOAHHO
MeHsoLelica 06cTaHoBKe,
OT/IMYHON CNYXbe MeHeKMeHTa
¥ FPaMOTHOMY PYKOBOACTBY,
CYyMenu He TONbKO NONYYUTb
3annaHupoBaHHylo Ha 2020 roa B
«[0KOBUHbIE» BpeMeHa npubbinb,
HO U CYLL,eCTBEHHO NPUPACTUTD eé.
0 ToMm, KaK 3T0 CTano BO3MOXHbIM,
Mbl Y3Han y pyKoBoauTens ogHoMn
13 Takux komnanui, 000 «TouHble
noctaBku», Ceprea JIbiTKo.



- Cepezeli Bnadumuposuy, 8 2018 200y
pyKosooumas eamu 2pynna KomnaHui
«ToyHble nocmaeku» npespamusiace 6
MexK0yHapoOHslIli xonouHz Global Supply
Holding, ymo no3eonuno eli 8vllimu Ha
HoB8bIl ypoBeHb — MeXOYHapoOHyl0 mop-
208J110 MUpogozo macwma6a. Bamu 6611
muwjamensHo npopabomaH Mmacwmao6-
HbIli NJ1IGH pacwupeHusA U 8biXo0d HA HO-
8ble pbIHKU, U 8C€ wo 6bl 6onee-veHee
CO2/1CHO 3MOMy nJIaHy, He emewatlicA
naHoemus. A eMewanace oHa, s nonazaio,
2n06anbHo? Hackonbko xon0uHz nocmpa-
odan 3KoOHOMu4YecKU om KOpoHAkpusuca?
Kakue mepbl npuwinioce npuHams, Ymo6ol
ocmameca Ha niaesy?

- 13HayanbHO Mbl He 0co60 MOYyBCTBOBA-
NI 3TO BMeLUaTenbcTBo, 6onee Toro, B MapTe
2020 ropa Ham yfanocb AoCTUYb 3HaunTeNb-
Horo pocta. OfHako B anpene Kpusnc yxe
nan o cebe 3HaTb. YyBCTBUTENBHEE BCErO OT-
pa3sunacb cuTyauma Ha 6enopycckoM pbiHKe,
KOTOPbIN 3aHVMMan Ha TOT MOMEHT nopsagka
60% Bcero 06bEMma OTrpy30K: KNMEHTbI 3aMep-
JIN B OXKMAAHWUW, HAKTO He NMOHWMar, uto byaet
Jarnblue 1 Kak Ha 3TO pearnpoBaTtb, MO3TOMY
GONbLUMHCTBO NPOCTO MPUOCTAHOBUIO OT-
rpy3ku. Hamm 6binv npeanprHAThl MacwTab-
Hble MapKeTUHroBble PaboTbl: C KaXKAbIM K-
€HTOM Mbl CBA3bIBaNMCb 1 PaccKasblBany, YTo
rPaHNLbl He 3aKPbITbl, YTO GOMBLUNMHCTBO POC-
CUIACKMX MOCTaBLUMKOB MPOAOIXKaloT pabo-
TaTb W FOTOBbI OTFPY»KaTb NPOAYKLMIO. bbinn
peopraHn3oBaHbl  peKk/laMHble  KaMmnaHuu,
OCHOBHOW YNop Aenasnca Ha To, YTo, HeCMOT-
pA Ha 3aKpblTHe rpaHnL 4na GU3NYEeCKUX N,
rpy3bl IPOAOMKAIOT NepemelLaTbeA. bonbLuon
aKLEeHT Mbl CAenann Ha HOBbIX KWEeHTax w1
paclpeHnn reorpadun MOCTaBOK. Takxe
6bin pa3paboTaHbl HOBble AHTUKPM3MCHbIE
nporpammbl AfiA POCCUNCKMX MOCTaBLUMKOB
MO BbIXOAY Ha HOBbIE PbIHKM 1 Pa3BUTUIO MPO-
[aX Ha 3KCNopT.

Bbina peopraHnsosaHa pabota KomnaHuK
N OTKPbITbl HOBble HanpaBfieHWsA, 3Hauu-
TeSIbHO BbIPOCNO KONNYECTBO COTPYAHMKOB.

B pe3synbrate npoBepéHHON paboThl
06bEM BbIPYUKM 3a rof Bblpoc ¢ 765,2 fo
797,1 mMnH pybnen, KONM4ecTBO COTPYA-
HUKOB — Ha 41,4%, nepeluarHyB Ha Hayano
2021 ropa py6ex B 40 yenosek. Konnuectso
CTpaH 3KcnopTa BbIpocsio Ha 114% wu po-
cturno 15 cTpaH 3a rog. TakxKe Mbl BbILLAN Ha
HOBbIN PbIHOK N OTKPbINN CBOE NpeAcTaBu-
TeNbCTBO y»Ke B MATON CTPaHe: Ha YKpauHe.
be3ycnosHo, BAVAHME NaHAeMUN CKa3anocb
N Ha Hac, OAHAKO Mbl CMOMIM MPUHATb 3KC-
TPEeHHble Mepbl N He TOSIbKO He JONyCTUTb
cnaja, Ho 1 yaep»aTb POCT.

- B 4yém nomeHanacb paboma eawel
KomnaHuu 6 nepuoo nokoayHa? Kak us-
MeHuNIcA pbIHOK 8 chepe o2ucmuku u
MeX0yHapoOHOU mopzoeiu K KoHyy 2020
200a? A K HbiHewiHemy momeHmy? Yacmo
2080pAM, YMo Mup nocsie naHéemuu yxe
HUKo20a He 6y0em npexxkHuUM. A bl Kak oy-

«TOYHbIE MOCTABKI» B
TOYHBIX LIN®PAX N DAKTAX

OCHOBHbIM BUAOM
pesitenibHocT 000 «ToYHble
NOCTaBKN» ABNSAETCA
OpraHu3aums akcrnopra u3
Poccun nop Kntov.

YXe 1eBATb NeT ans
POCCUICKIX MOCTaBLUNKOB
KOMMNaHWA OpraHu3yeT aKcnopT
B pa3Hble TOYKN MUpa, BHOCS
3HAYMTESbHbIN BKNAA B
passuTne akcrnopta Poccumckoi
®epepaumun. 3a aT0 Bpems
«TO4YHbIE NOCTaBKM» OTpaboTany
6onee 15 TbiC. NOCTABOK N0
BCEBO3MOXXHbIM HanpaBneHnsim
1 pa3fiMyHbIM TOBapam,
akcnopTtupys 6onee 20 Tbic.
kogos TH B3] exerofHo.
MpeanpusaTne ABNSETCA YIIEHOM
TOProBO-MPOMbILLSIEHHOA
nanatbl, HEOAHOKPATHO
3aHKUMano Npu3oBble MecTa B
PErvoHanbHbIX U heaeparnbHbIX
KOHKYypcax B 0651aCTW 3KcnopTa.
Y KOMMNaHum UMerTcs
CO6CTBEHHbIE
NpeacTaBUTENbCTBA B TaKUX
CTpaHax, Kak benapyceo,
KasaxcrtaH, Kbiprbi3cTaH,
YKpauHa, no3uunoHnpyoLLmecs
KaK MECTHbIe
NpeAcTaBUTENbCTBA FOJIOBHON
POCCUICKOW KOMMaHWK 1
(byHKLMOHMPYOLLME Noj
OpeHa0M 1 CMMBOJINKON
«TOYHbIE NOCTABKU».

Takxxe KOMNaHWs CTPEMUTCS

K NMPUCYTCTBUIO COOCTBEHHbIX
01COB B KAXKAOM 3HAYMMOM
PEruoHe Mnpa, 4To

Mo3BOSINT 6U3HECY B JIHOOOIA
cTpaHe 6ecnpensiTCTBEHHO
OCYLLECTBNATb MEXAYHAPOAHYH
TOPrOBJIK W PaCLUNPSATL CBOU
rPaHuLibl 1 BO3MOXXHOCTMW.

PABHEHWE HA JTY4LINX

mMaeme: oH OelicmeumesibHO U3MeHUJICA
Heobpamumo?

- B nepuop nokgayHa Ham npuwwnocb
NPWIOXNTb 3HaUMTENbHO Gonblue cun Ans
COXpaHeHUs POCTa, peopraHn3oBaTb pabo-
Ty KOMMaHWK, pacliMpuTb LWTaT COTPYAHWU-
KOB, 4TOOblI obecneunTb BCe NOTPeOHOCTU
KNNEHTOB B TEKYLLMX YCNOBUAX.

B cdepe normcTuky, Korga uacTMyHO npe-
KpaTuiocb  aBMacooOLleHne,  OcCTaBLUMECH
aBvanepeBO3YMKM CTany MOAHUMATb LIEHbI.
YacTo cknagplBanucb Takme CUTyauum: C NoKy-
naTenAaMm Obinn 3apaHee NoANMCaHbl KOHTPaK-
Tbl, OQHAKO BMOCNEACTBUM MEPEBO3YMKA Me-
HANW LieHbl, NPUXOAMIOCb MO 3Ty CUTyaLmio
nofcTpamnBatbcs NMbo BCTyMaTb B Neperoso-
pbl. Harpyska Ha Haw oTgen NormcTuKn Cuib-
Ho yBenuuunacb. Cnegyrowasa npobnema, ¢
KOTOPOW Mbl CTOSIKHYNIUCh, — paboTa CKMagos.
Hanpumep, cornacHo paspaboTaHHOMY MaHy,
MalUVHa Bblexana Ha CKflafl, a OH YXKe 3aKpbIT
B CBA3M C KapaHTUHOM. [1prxoamnochb ynax;m-
BaTb CUTyaLMIo C MepeBO3UnKaMu, MPOCUTb KX
nepexxgatb. bbiBano, MalwwmHa npocTavBana
HEeCKOMIbKO [HEN, Takke AO0roBapuBanuncb Co
CKJlafiamm 0 BO3MOXHOM BpeMeHM OTKpbITUA. K
KoHLYy 2020 roga 1 poCccUCKre NOCTaBLUMKN, U
WNHOCTPaHHble NOKynaTenn 3HaunTebHO Noay-
CTanu OT MaHAEMUN N BCEX OrpaHUYeHni, Bce
BblpaXanu OobLUIOe >KeflaHWe MPOAOIIKUTD
paboTy 1 HapalmBaTb 06 BEMBI MPOU3BOACTBA
1 npogax. OTrpy3ku ctanu nat ecnepebon-
HO, V1 TONbKO C pefK1UMm NOCTaBLLMKaMM BO3HU-
Kasnv BOMPOCbI MO HUM.

OfHaKo Mbl CTOMIKHYNUCL C elwé OfHOM,
He MeHee BaXXHOW NpPo6eMON: CUBHO Bbl-
pOCNO KONMYECTBO MOLLUEHHUKOB, BOCMOJb-
30BaBLUMXCA MOBbIWEHHbIM CMPOCOM  Ha
onpegenéHHble BUAbl NPOAYKUMMW, Hanpu-
Mep Ha CMaHOOHA 1 HUTPUSIOBbIE NepPYATKM.
3anpocbl OT MHOCTPAHHbIX KIMEHTOB Ha 3Ty
npoaykumo pocnn Gonbwmmmn obbEMamy,
TEeMU e 06BEMaMU POCSIV U NPeaNOXKeHMS,
NOCTOAHHO MnpuxogAwme B paccbinkax. C
OAHVMM TakMM MPOAABLOM CTOSIKHYNCL U
Mbl, NoTepaAB Ha caenke nopagka 120 Tbic.
pybnein. Mucanu 3aaBneHve B MNOAWLMIO,
o6lWanncb co cnepoBaTtenemM, OfHaKo 3TO
Tak HU K Yyemy 1 He npwuseno. Nlo MHormm
NPUXOAAWMM NO AaHHOMY BUAYy TOBapoOB
NPeanoXeHnaAM, Korga Hawu MeHemKepbl
3BOHWM B YKa3aHHYI0 B KayecTBe OTrnpaBu-
TenA KOMMAHWIO, BbIACHANIOCb, YTO COTPYA-
HMKa, OT KOTOPOro MpuLWo npeasnioxeHune,
TaM HeT W HUKoraa He 6bisio.

Ha Haw B3rnag, mup nocne naHgemuun
DeNCTBUTENbHO M3MEHWNCA: B CIIOXUBLUNX-
CA HENPOCTbIX YCIOBUAX BbIXKUAN CUSIbHEN-
lMe, a «BblYMCTKa» pblHKa Aana TOMYoK K
Pa3BUTUIO HOBbIX KOMMaHWUA, CMOCOGHbIX
ob6ecneynTtb paboTy N «3anaTtaTb AblPbl» BO
MHOMUX Chepax XKU3HK.

- Bol He monbKO camu NPUHUMANU aH-
MUKpU3UCHble mMepbl, HO U NPeonoXxunu
pA0 makux peweHuli 0714 C80UX K/IUEH-
moe. Kakux umeHHo?
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- Mbl pa3spaboTany npeanoxeHusa ans
POCCUNCKNX NPEeRNPUATAIA, KOTOPble XOTeNn
paboTaTb, HO He 3HaNu Kak, yuymTbiBas, YTo 1
BHYTPEHHUI PbIHOK MPOCeN, U HekoTopble
napTHEPbI 3aKpblncb. OCHOBHbLIX TaKuWX
NpeanoXeHUn Aga: AnA Tex, KTO XO4eT Bbl-
TN Ha UHOCTPaHHDIN PbIHOK, HO HE 3HAET KaK,
1 ONA Tex, KTo yxe paboTaeT Ha SKCMOoPT, HO
XOYeT YNPOCTUTb B3aUMOAENCTBUE C KITNEH-
Tamu B TaMO>KeHHOM COlo3e.

B nepsom cnyuyae mbl npepnaraem no-
MOWb B OpraHM3auMm MOSIHOrO LMKNa
CAENKM: 3aKyrnaem 1x NpoayKUMio Ha CBO
POCCUNCKYIO KOMMaHWIO M Mpofaém MHO-
CTPaHHbIM KIMEeHTaM, 4YTobbl BCE B3anMo-
[IeNCTBME BeNoCb C OAHUM CTAabUNbHbIM
napTHEPOM.

Bo BTOpOM — Mbl Npepnaraem «B apeHgy»
Hallm npeacTaBuTenbcTBa B benapycy, Kasax-
cTaHe n Kblprbi3cTaHe, TO eCTb POCCUNCKNN
MOCTABLUMK MOXET CBOMIM KIMEHTaM B 3TWX
CTpaHax npofasaTb MPOAyKLUMIO Yepe3 OfHO
(Hawe) topuanyeckoe nuuo. OH oTnpaBnAeT
TOBap Ha OAHOro MapTHEPa, Mbl caMn 0popM-
nsiem Bce 06bEMDI UMMOPTA, U KaXKAbIA KIMEeHT
B 3TOV CTpaHe MoJslyyaeT TOBap MO BHYTPEHHVIM
HaKnagHbIM C OryiaTolr B MECTHOW BastoTe. ITO
Mo3BONAET YBEIMUYMTL YPOBEHb [OBEpPUA CO
CTOPOHbI KNEHTOB, Befib OHN MOTYT Npuexatb
1 JINYHO NO3HAKOMMTBCA C HALLMMU NPEACTaBM-
TenAamu B odricax, v ynpoLiaeT npouenypy Bo3-
meteHna HOC, Tak Kak Bce OTrpy3KmM Npomncxo-
[AT Ha OAHOrO MAPTHEPA, COOTBETCTBEHHO, Y
3aABneHna o6 ynnate HAC oHu nonyuvatot ot
3TOro »Ke MAPTHEPA, HE3ABUCMMO OT Konnye-
CTBa KOHEYHbIX rpy30mnosyyaTenei.

- Ewé e 2019 200y 6osbwioe HUMAHUe
noopasoenieHus xo0/0UH2ad HANpPAsUNU HA
asmomamusayuio u eHedpeHue IT-mex-
Hosl02uli. MO CUJIbHO NOMO2/I0 8aM 8
2020-m? Unu 8wl 8cé xe owymunu Hedo-
cmamoyYHocmob sauieli n0020Mo8KuU K pe3-
KOMY CKa4Ky 8 OH/1aliH-npocmpaHcmeo?

- Cdepa Hawen pesaTenbHOCTU BCerga
6bl1a HanpasneHa Ha paboTy B OHNalH-NPO-
CTPaHCTBE, MO3TOMY GONbLUNX CNOXHOCTEN
Mbl He UCMbITanu. Y>ke BHeAPEHHbIE N BHe-

ApsAemMble B KOMMaHWM TEXHOMOMMM 3Hauu-
TenbHO obnerunnu Ham paboTy B nepuog,
naHAeMUN 1 Jann BO3MOXHOCTb yBeNNYUTb
06bEM OTIPYy30K, a TakKKe paclumpuTb Wwrar
COTPYAHMKOB M COXPaHWTb POCT MoOKasa-
Tenen. ABToMatn3aumna 1 BHegpeHue IT-Tex-
Honorui, 6e3ycsIoBHO, CUNbHO MOMOTIV Ham
B 2020 rofly, 1 OCTaHaBNMBaTbCA B Pa3BUTUN
B 3TOM HanpasJieHN Mbl He HaMepPEeHbl, Hao-
60pOT, pacmpsaem BO3MOXHOCTUN U UHCTPY-
MEHTbI A1 TOro, YTo6bl cAenaTh Hall CepBUC
eLé 6onee HGbICTPLIM U MPOAYKTUBHBIM.

— Monyyunu nu vl KAKYI0-Mo N0OO0ePXKKY
om 2ocydapcmea 8 53mom /10X Hbili nepuood?

— Momolwuy oT rocyaapcTaa Mbl U He Npo-
cvnm! Halwa nosnums cocTouT B TOM, YTO Mbl
BCErfia MOXeM YTO-TO NPEeANpPUHATbL U YTO-
TO U3MEHUTb CaMU. Mbl CMOTPYMM, Ha YTO MO-
KEM MOBAIMATH W KaK, ¥ MPOCTO 3TO feNaem.
OpHaKo OTHIOAb He NIMLWHel cTana fbrota
Mo 3apnniaTtHbIM Hasioram, YTO MO3BOAUIO
HeCKONIbKO ferye yBenMyuTb KOMMYECTBO
COTPYAHUKOB.

- Ceopmynupyiime muccuio eaweli
KomnaHuu.

— Hawa muccua — caenatb mexayHapoa-
HYI0 TOProBto NPocToi 1 6e3onacHom Ana
Kakgoro 6usHeca, obecneumsas npodec-
CMNOHaJIbHYO OpraHn3aLmnio SKCNOPTHO-UM-
NMOPTHbIX CAENOK B NtoboI Touke mMupa, a
TaKXe NpefocTaBnAfa BO3MOXKHOCTb Nitoboi
KOMMaHWW NIerKo BbIXOAUTb Ha MUpPOBble
pbiHKK. Ha Haw B3rnag, oHa oyeHb TOYHO
OoTpa)kaeT Halle OTHoleHMe K paboTe, u
KaXabli COTPYAHUK, KOTOPbIA HauMHaeT
paboTy B Hallell KoMmnaHuu, ob6a3aTenbHO
3HaKOMWTCA C Hell U OMUCbIBaeT, Kak ero
cobcTBEHHbIE LeNn COOTHOCATCA C Kop-
nopaTtuBHbIMU. TakoW MoAxop no3BonseT
co3faBaTb HACTOALY KOMaHZy, BMecTe C
KOTOPOW MOXHO CTaBWTb 6onbLuve uenu un
[OCTUraTh UX.

- B nepuod cmpecca 8cé socnpuHuma-
emcsa ocmpee: u padocme, U 2pycmeo. A
4Ymo JIUYHO O/ 84C CMAJI0 CaMbIM CUJTb-

HbIM ompuyame’sibHbIM nepexxueaHuem u
CAMbIM NOJI0XUMeslbHbIM 3d Nepuood NAH-
demuu?

- HaBepHoOe, 13 oTpuuaTenbHOro — pes-
Koe orpaHuyeHrie BO3MOXKHOCTel nepeasu-
»KeHuA. i NPUBbIK MHOTO NleTaTb, B OCHOBHOM
Ha paboune BcTpeun. / Korga BApyr B OAuH
MOMEHT BCE 3TO pe3KO OCTaHaBMBaeTcA,
HauMHaellb 0CO3HaBaTb, Kak 3TO 6bINO LieH-
Ho!

M3 nonoxmtenbHOro — T0, YTO HeCMmoT-
pPA HU Ha 41O, Mbl Bblpocnu! Bbipocnn Kak
KOMMNaHwuA, Kak KOMaHZa 1 BooOLue B o4eHb
MHOTMX OTHOLeHMAX. Korga Havanacb rno-
6anbHaA NaHvKa 1 MHOTMe KOMMaHW1 Npo-
CTO 3aKpblBannCb, OTNPaBAAA COTPYAHNKOB
B OTMyCKa 3a CBOMW CYET, Mbl peLunaun, YTo,
HeCMoTpA Ha BCE mnpouncxopslliee, BO-nep-
BbIX, HE COKPaTMM HW OJHOro COTPYAHMKA,
a BO-BTOPbIX, YBEANYMM MaPKETUHIOBYIO
AKTMBHOCTb. M 4TO ANA 3TOro OT Ka)KAoro
yneHa KOMaHAbl HYyXXeH MaKC/ManbHbIN
BKnag B obuee aeno. COTPYAHMKM OuYeHb
AKTVMBHO OTK/INMKHYNIUCb Ha TaKOW NPU3bIB, U
Mbl Nocne pe3Koro nageHua B anpene 2020
rofa Bce ocTajibHble MecALbl A0 KOHLa roaa
MoKa3sblBany POCT MO OTHOLLEHMIO K Npeabl-
ayuwemy mecaAuy. Bce npocto makcumanbHo
COCpefoTOUNINCH Ha CBOel paboTe, BMeCTO
TOro YTO6bI NepeXKnBaThb O 3aBTPaLLHEM He.
370 6bINIO HEMPOCTO, HO FNIaBHOE, YTO Aano
pe3ynbTat. I npn nogseaeHnn NToros roga
6b110 NPUATHO OCO3HABATb, YTO Mbl MHOTOe
caenanv npasusbHo!

- Kakoebl nnaHbl xonouHaa Ha meKywuti
200 U 8 00/120CpoYHOU nepcnekmuee?

— Hawwm nnaHbl — pacwmpaTb TeppuTo-
puto CBOEro MpuUCyTCTBMA U NpepocTaBne-
HWA YCNyr, HapalMBaTbh KOIMYECTBO HOBbIX
noapasaeneHnin KoMnaHMy B HOBbIX pervo-
HaX He MeHee Yyem Ha 30%. OTO NO3BONUT B
3HauUTesIbHON Mepe yBennuMBaTb 0OBEMDI
POCCUINCKOro 3KCMopTa 1 MosyyaTb poc-
CUNCKYI0 NPOAYKLMIO B GONbLUMHCTBE CTPaH
MUpa abcontoTHO 6e3 Npobnem.

becegoBana EneHa AnekcaHgpoBa
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Sergey Lytko,
Tochniye Postavki:

"OUR MISSION
ISTO MAKE
INTERNATIONAL
TRADE SIMPLE
AND SAFE!"

he COVID-19 pandemic has

caused significant damage
to many sectors of the global
economy, analysts include the
field of international logistics
among the most affected. This is
understandable: the restrictions
imposed by the coronavirus
directly influenced the rules
and timing of border crossing.
It would seem that under such
conditions, the business associated
with international logistics was
forced to think about survival!
However, some companies, thanks
to their efficiency and ability
to quickly adjust to constantly
changing environment, excellent
management service and
competent leadership, managed
not only to receive the profit
planned for 2020 in the “before
COVID” times, but also to increase
it significantly. How it became
possible? We found out from the
head of one of these companies,
Tochniye Postavki LLC, Sergey
Lytko.
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- Mr. Lytko, in 2018 the group of
companies Tochniye Postavki, leaded by
you, turned into an international group
Global Supply Holding, which allowed it to
reach a new level - international trade on
a global scale. You have carefully worked
out a large-scale plan for expanding and
entering new markets, and everything
would go more or less according to this plan,
had the pandemic not intervened. And it
intervened, I suppose, globally? How much
has the holding suffered economically from
the coronavirus crisis? What measures did
you have to take to “stay afloat”?

- Initially, we didn’t really feel this
intervention, moreover, in March 2020 we
managed to achieve significant growth.
However, in April the crisis already affected
us. The Belarusian market was the most
affect by the situation, which at that time
occupied about 60% of the total volume of
shipments: customers froze in anticipation,
no one understood what would happen
next and how to react to it, so most of them
simply suspended shipments. We undertook
large-scale marketing work: we contacted
each client and told them that the borders
were not closed, that most Russian suppliers
continued to work and were ready to ship
products. Advertising campaigns were
reorganized, the main emphasis was placed
on the fact that, despite the closure of borders
for individuals, goods continue to move. We
made a great emphasis on new clients and
expanding the geography of supplies. Also,
new anti-crisis programs were developed for
Russian suppliers to enter new markets and
develop export sales.

The work of the company was reorganized
and new directions were opened, the number
of employees increased significantly.

As a result of the work carried out, the
volume of revenue for the year increased
from 765.2 million to 797.1 million, the
number of employees — by 41.4%, having
crossed the milestone of 40 at the beginning
of 2021. The number of exporting countries
grew by 114% and reached 15 countries in
a year. We also entered a new market and
opened our representative office in the 5th
country — Ukraine. Of course, the impact
of the pandemic also affected us, but we
were able to take emergency measures and
not only prevent a recession, but also keep
growth.

- How did the work of your company
change during the lockdown? How has the
logistics and international trade market
changed by the end of 20207 And by now?
It is often said that “the world after the
pandemic will never be the same.” What do
you think: has it really changed irreversibly?

- During the lockdown period, we had
to put much more effort into maintaining
growth, reorganizing the company’s work,
expanding the staff to meet all the needs of
our clients in the current conditions.

In the field of logistics, when flights were
partially stopped, the remaining carriers
began to raise prices. Such situations often
developed: contracts were signed with the
buyers in advance, but subsequently the
carriers changed prices, and they had to adjust
to this situation or enter into negotiations.
The load on our logistics department has

increased dramatically. The next problem
we faced was the work of warehouses. For
example, according to the developed plan,
the car drove to the warehouse, and it was
already closed due to quarantine. I had to
settle the situation with the carriers, ask them
to wait it out. Sometimes the car was idle for
several days, and they also agreed with the
warehouses about the possible opening time.
By the end of 2020, both Russian suppliers
and foreign buyers were significantly tired
of the pandemic and all the restrictions,
everyone expressed a great desire to continue
working and increase production and sales
volumes, shipments began to go smoothly,
and only rare suppliers had questions about
them.

However, we faced another, no less
important, problem: the number of scammers
who took advantage of the increased demand
for certain types of products — for example,
for spunbond and nitrile gloves, increased
dramatically.  Requests from  foreign
customers for these products grew in large
volumes, the same volumes also grew in
proposals that constantly come in mailings.
We also encountered one such seller, having
lost about 120 thousand rubles on the deal.
We wrote a statement to the police, talked
with the investigator, but this did not lead
to anything. For many offers for this type
of goods, when our managers called the
company indicated as the sender, it turned
out that the employee from whom the offer
came was not there, and never was.

In our opinion, the world after the
pandemic has really changed: the strongest
survived in the current difficult conditions,
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and the “clean-up” of the market gave
impetus to the development of new
companies capable of providing jobs and
“patching holes” in many areas of life.

- You not only took anti-crisis measures
yourself, but also proposed a number of such
solutions for your clients. Which ones?

- We developed proposals for Russian
enterprises, which wanted to work, but
didn’t know how, given that the domestic
market had sagged and some partners had
closed. There are two main such proposals:
for those who want to enter the foreign
market, but don’t know how; and for those
who are already working for export, but want
to simplify interaction with clients in the
Customs Union.

In the first case, we offer assistance in
organizing the full cycle of the transaction:
we buy their products for our Russian
company and sell them to foreign clients, so
that all interaction is carried out with one
stable partner.

In the second, we offer our representative
offices in Belarus, Kazakhstan and Kyrgyzstan
“for rent’, that is, a Russian supplier can sell
products to its customers in these countries
through one (our) legal entity. They send
the goods to one partner, we handle all the
imports ourselves, and each client in this
country receives the goods on internal invoices
with payment in local currency. This allows
us to increase the level of trust on the part of
clients, because they can come and personally
meet our representatives in the offices. And
it simplifies the VAT refund procedure,
because all shipments are made to one partner,
respectively, and they receive applications
for VAT payment from the same partner,
regardless of the number of final consignees.

- Back in 2019, the holding’s subdivisions
paid much attention to automation and the
introduction of IT technologies. Did this
help you a lot in 20207 Or do you still feel
that you are not well prepared for the leap
into the online space?

- The scope of our activity has always
been aimed at working in the online space,
so we didn’t experience strong difficulties.
The technologies already implemented
and being implemented in the company
have greatly facilitated our work during a
pandemic and made it possible to increase
the volume of shipments, as well as expand
the staff and maintain the growth of
indicators. Automation and the introduction
of IT technologies, of course, helped us a
lot in 2020, and we do not intend to stop
developing in this direction, on the contrary,
we are expanding the capabilities and tools
for this in order to make our service even
faster and more efficient.

- Did you receive any support from the
state during this difficult period?

TOCHNIYE POSTAVKI - IN
EXACT NUMBERS AND FACTS

The main activity of the
company Tochniye Postavki is
the organization of export from
Russia on a turnkey basis.

For 9 years now, the company
has been organizing exports for
Russian suppliers to different
parts of the world, making a
significant contribution to the
development of exports of the
Russian Federation. During

this time, Tochniye Postavki
have completed more than

15 thousand deliveries in
various directions and various
goods, exporting more than 20
thousand FEACN codes annually.
The company is a member of
the Chamber of Commerce and
Industry, has repeatedly won
prizes in regional and federal
competitions in the field of
export.

The company has its own
representative offices in

such countries as Belarus,
Kazakhstan, Kyrgyzstan,
Ukraine, positioned as local
representative offices of the
parent Russian company and
functioning under the brand and
symbols Tochniye Postavki.
The company also strives to
have its own offices in every
significant region of the world,
which will allow business in any
country to carry out international
trade and expand its boundaries
and capabilities easily.

LOOKING UP TO THE BEST

- We didn’t ask for help from the state! Our
position is that we can always do something
and change something ourselves. We look at
what we can influence and how, and we just
do it. However, the salary tax incentive was
not superfluous, which made it somewhat
easier to increase the number of employees.

- Can you formulate a mission statement
for your company.

- Our mission is to make international trade
simple and safe for every business, providing
professional organization of export-import
transactions anywhere in the world, as well as
enabling any company to enter global markets
easily. In our opinion, it very accurately
reflects our attitude to work, and every
employee who starts working in our company
must get acquainted with it and describe how
their own goals relate to corporate ones. This
approach allows us to create a real team with
which we can set big goals and achieve them.

- In times of stress, everything is perceived
more sharply: both joy and sadness. And
what for you personally became the strongest
negative experience and the most positive
one during the pandemic?

- Probably from the negative - the
restriction of movement. I'm used to flying
a lot, mainly for work meetings. And when
suddenly, at one moment, all this suddenly
stops, you begin to realize how valuable it was!

On the positive side, in spite of everything,
we have grown! We have grown as a company,
as a team, and in so many ways in general.
When a global panic began, and many
companies simply closed down, sending
employees on vacation at their own expense,
we decided that, despite everything that was
happening, we, firstly, would not cut a single
employee, and secondly, we would increase
marketing activity. And for this, each team
member needs the maximum contribution
to the common goal. Employees responded
very actively to such a call, and after a sharp
drop in April 2020, all other months until the
end of the year showed growth in relation to
the previous month. Everyone just focused
on their work as much as possible, instead
of worrying about tomorrow. It was not easy,
but most importantly, it yielded results. And
summing up the results of the year, it was
nice to know that we did a lot right!

- What are the holding’s plans for the
current year and in the long term?

- Our plans are to expand the territory
of our presence and provision of services,
increasing the number of new divisions of
the company in new regions by at least 30%.
This will make it possible to significantly
increase the volume of Russian exports and
receive Russian products in most countries
of the world with absolutely no problems.

Interviewed by Elena Alexandrova
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E M CnpocnTb poccnanmrHa «pofiom u3 (CCP», kakne accoumnayum
Y HETo BbI3bIBAET CNI0BO «CUPOM», OH NOUTH HaBePHAKA BCNOMHUT
aBTOMAT ra31poBaHHON BOAbI U3 CBOEro eTCTBa. Beb nepBoe
YNOMIHAHVe TaKoro aBToMarta B COBETCKOI Npecce AaTupyetca

ax anpenem 1932 ropa! lazeTa «BeuepHas Mocksa» coobLyana:
«PabOTHUK NEHNHTPAZACKOro 3aBofa «BeHa» ArpoLukuH u306pén
NHTepeCHbIi annapar. B kax oM MarasiHe ¢ ero noMoLLblo MOXHO
HanagnTb NPON3BOACTBO ra3MPOBaHHOI Bofbl. [epBblii caTypatop
yKe yCTaHOBJIEH B CT010B0i (MO/IbHOO».

Yepes HeckonbKo eT Takne aBTOMaTbl, yroliaBLuue rpaxaaH
ra3MpoBaHHOII BOAOI C Pa3NNYHbIMI GPYKTOBBIMI CUpONamu
unu 6e3 cupona, cTanu noABNATbCA B MockBe, a 3aTem 1 no
Bcemy (ot03y.

ROYAL CANE:

«Mbl TOKOPpUM CaMbIX
MCKYLLIEHHbLIX T'YpPMaHOB Jayke
B Aa/IbHMX yroakax mmpah

WX ycTanaBnuBanu B olie KUHOTEATPOB, Y METPO, HA BOK3anax,
B NapKax, fa 1 npocTo Ha yauuax. Tonbko B Mockse 1970-x

IT. annapatoB mogenu AT-114 — KpacHbiX, cepblX, ronybblx, ¢
MOZACBETKON B OKOLLEUKE 33 CTEKNAHHON LUTOPKOI — 6b110 0KONO
10 Tbicay WwTyK. Onyckaelub B Npope3b MOHETKY (ra3upoBka

6e3 cupona — 0fHa Koneiika, C CUponom — Tpi Koneiiku), n B
(TaKaH NbETCA Wnnyyas, KoNLLAA HOC BOAA C My3blpbKamu.
(OcobeHHO BKyCHasA, KOHEUHO, ¢ cuponom! [ypmaHbl, MeBLLKe B

pacriopaxeHuu uenblx 12, a 1o 1 15 Koneek, uHoraa noAAaBanucb
NCKYLLEHMIO NCMIUTb MOMHBIN CTaKaH cupona. bpocaelub MoHeTy,
HannBaeTcA cupon, BoBpema ybupaellb CTakaH 1 NOBTOPAELLb TakK
HecKkonbKo pa3. Bkyctoral

MHorue XopoLLo MOMHAT «TOT camblii BKYC». Ho MOXHO NpocTo
HOCTaNbr1pPOBaTb, a BOT 0CHOBATENN 1 PYKOBOAUTENN KOMMAHMN
Royal Cane Bnagumup KoxaHos, [imutpuii 30HoB 1 Banepus
Kobaxuase pewwnnm «1oT BKYC» BO3POAUTD, YT0ObI 1 HaLLK eTh
CMOIAY ero 3anoMHuTh. C3T0ro 1 Hauanca ux 6usHec.

0 nogpobHOCTAX Mbl paccnpocuan BCex TPOuX.

- Cuponei u monnuHau Royal Cane ons
Kokmelinieli, cCNUpMHbIX U 20pAYUX HANUM-
K08, MOpOX>KeH020, 0ecepmoe U MH02020
0py2020 XOpowo 3HaAKOMbl NPOGheccuoHa-
namv HoReCa. Pacckaxume, Ko20ad, ¢ 4e2o
U Ha Kakoli 6ase HaA4YUHANACb U KaK pas-
sueanace eauia komnaHusa? lNoyemy 6110
8bI6paHo makoe HanpaesieHue?

- Hawa komnaHuma Hayana pa3BuTre C
Npov3BOACTBa CYPOMOB AJSIA aBTOMATOB C
rasupoBaHHOW BOAON. Huwa, KOTOpYlo Ham
YAANocb HaiTy, 6blia AOCTaTOYHO Y3KOW,
3aTO Yy Hac 6blI0 OTAINYHOE MOHVMMaHue
3TOro pblHKa. B Takux aBTOMatax [OSKeH
NCMOoJb30BaTbCA CUPON, KOTOPbIN OyaeT oT-
JINYHO CMeLUMBaTbCA C BOAOW MPW HanvBa-
HUW, K TOMY Xe 6e3 nepemelunBaHua, n He
ocefaTb Ha iHe CTakaHa. [py 3Tom npoayKT
JOMKeH ObiTb B Mepy CNafKMm U He Bbli3bl-
BaTb HENPUATHOrO MPUTOPHOrO MOCNEBKY-
cna. Mbl noctaBunu cebe Lenb caenatb ca-
MbI NyYLWWIA aBTOMATHbIA CUPOM B CTPaHe,
npryém o6A3aTeNlbHO M3 HaTypasibHbIX UH-
rpeaneHToB, YToObl Mbl CamMy MO C YA0-
BOJIbCTBMEM MUTb NMPUrOTOBJIEHHbIE Ha €ro
OCHOBe NMMOHaAbl 1 6e3 3a3peHuns coBecTn
npeanaratb UX Apyrum.

Ham 6bicTpo yfanocb fo6UTHCA XOPOLUMX
pe3ynbTaToB M 3aBOEBaTb 3HAUMMYLO [0SO
pblHKA IMMOHaAHbIX CMPOMOB, Y Mbl peLun-
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NN ABUraTbCA fJasnblue, yXKe yepes rof 3any-
CTVB Hally NepBYIO JIMHENKY CUPOMNOB Ans
HoReCa B nnTpoBOI ynakoBke.

CeropHA komnaHuA Royal Cane npowusso-
LWT He TOSIbKO CUPOTbl, HO eLLé 1 TOMMUHTH,
Kode 1 GpyKTOBbIE 1 AroAHbIe Mope. Halwa
nabopatopua Haxoautcs B Koponéee, Koc-
Muyeckomn ctonuue Poccnn, Ha 6aze kombu-
HaTa MWTaHWA, Koraa-tTo o6CnyXKMBaBLLErO
COBETCKNX KOCMOHABTOB.

- Kak nony4unoce, ymo mpu Kknroyegole
chuzypeol eaweli KOMNAHUU OKOHYUJIU OOHY
wKosy? Bol u npaeda ece mpoe 8 nosceo-
HeBHOU XU3HU 3cmembl U 2ypMAHbl, KaK
HameKkaem cJ/102aH HA eauiem calime?

— [lencTBuTenbHO, NCTOPMA HaWen Ko-
MaHAbl Hayanacb HaMHoro pasbwe 2013
roga. Mbl Bce OKOHUMNN OfHY Creumanisun-
POBaHHYI0 aHMNACKYIO WwKony. rKenaHue
NMOCTPOUTb COBMECTHbIN BM3HeC NoABUIOCH
[AaBHO, >KAaNi1 BAOXHOBEHUA U YAAYHOIO MO-
MeHTa AS1A CTapTa.

«3cTeTamm» N «rypMaHamu» Hac penaet
cTpemneHne K coBeplueHcTy. Mbl Bce Tpoe
nepdeKUMOHNCTbI, YTO OTpaxaeTcA U Ha
Hawen npogykumun. JopaboTka n ycosep-
LIeHCTBOBaHMe peLenTyp B Halem cilyyae
— 6eCKOHEYHBI MPOLIECC: COBEPLLEHCTBO He
numeet npegenos! [lymaem, 6narogaps 1o

Halei ocobeHHocTn Royal Cane n ypaértca
co3/jaBaTb LeAeBPbl BKYCOBbIX JIHEEK.

- Knuenmel, npuxodawue e kage no-
npo6oeame HeobbI4HbIl Oecepm unu 6bi-
nume opuzuHanbHoe Koge, KAK npasuso,
daxke He 3adymbiearomca o6 accopmu-
MeHmMe cuponoe u monnuHzo08, Heo6xoou-
MbIX 0114 3moeo. Y He makol yx 6onbwot
npoyeHm poccusH noKynaem ux 0714 yno-
mpe6nernus doma. To ecmb 3mom pbIHOK
«He Ha eudy». Pacckaxkume o ez2o ocobeH-
HOCmsAX 6 Hawell cmpaHe.

- PblHOK cTpemuTenbHo passuBaetca. C
pa3BUTUEM NHAYCTPUU KopeHoro bnsHeca
N POCTOM uncna KodpeeH B Poccun pactér
N NONYNAPHOCTb UCMOMb30BaHUA CUPOMOB
1 TOoNNUHroB. B Poccum KynbTypa o6xapku
Kode yxe faBHO obOrHasna MHorvie Tpaau-
LIMOHHO «KodelHble» cTpaHbl. PoccmaHe 3a-
BOEBbIBAIOT NepBble MecTa 3a 06XapKy Kode
Ha MMPOBbIX YeMnUnoHaTax. I MHorve corpa-
XOaHe yxe He npeacTaBnAiloT cebe yTpo 6e3
yawku Nlobumoro KodenHoro Hammtka. A
Beflb UMeHHO Hal npoaykT, Royal Cane, ge-
NlaeT 13 MPUBBIYHOTO Khaccnyeckoro Kode
KodenHbIN HannuTok!

- B eawem accopmumerme okoso 100 pe-
yenmyp cuponoe u oKosio 20 - monnuH208.



Bce oHu paspabomaHel awiumu cneyuasniu-
cmamu? A Kkakoe o6pasosaHue mpebyemcs
0219 makoz20 podoa meop4yecmea, Kakue 01
3mozo HyXHbl manaumei? Kak npoucxooum
npoyecc co30aHusA Ho8bIX 8Kyco8?

- Ha camom pene peuentyp ropasgo
6onbuie, yem 100 NO3ULWIA, HO HE BCE Mbl
3anyckaem B Mpou3BoAacTBo. Peuentypbl
pa3paboTaHbl Halell KOMaHAOW TEXHOSO-
roB, KOTOPbIMU Mbl OYeHb ropaumcs. YTobbl
yyacTBOBaTb B /1abopaTOpHbIX MCCefoBa-
HUAX N pa3paboTkax, COTPYAHUKY HeobXxo-
VMO UMeTb BbicLLee 06pa3oBaHMNe TeXHOSO-
ra NULLeBoro NPON3BOACTBA, @ TaKXKe HYXHO
nobuTtb CBOE Aeno, MeTb YyTKoe O6OHAHME
1 YyBCTBUTENbHbIE peLienTopbl. B Hawe Ko-
MaHZe paboTaloT TONIbKO TEXHONOIM, CKOH-
LIeHTPUPOBaHHbIE Ha KauecTBe, He OCTaHaB-
NUBaloLMEC Ha AOCTUTHYTOM 1 uaylime B
HOTy C HaMK, OCHOBAaTeNAMU KoMnaHuu. Ham
HeAO0CTaTOUYHO CAenaTb NPOCTO BKYCHO: HaM
BaXKHO CO3AaTb NyyWwnii NpoayKT!

HoBble BKycbl 1 Maen poxaatoTca BHe3an-
HO, YaCTo UX NpeanaratoT KNreHTbl. Mbl € pa-
[OCTblO BOCMPVHMMAaeEM 3TO, BeAb npoLecc
pa3paboTku oueHb TBOpUECKUiA. Mbl 1 camu,
BCE TPOe, yXe CTaNvi HEMHOTO TeXHOJIoraMu.
A camblin NepBbIf HaLW CUPON Bapwuin, KCTa-
T, BTPOEM Ha KyxHe B 0OblYHOW KacTpiose.

— Om 00HO020 nepeyuc/ieHuUs Ha38aHUli 8a-
wux cuponos yxe c/itoHKu mekym: «bso Kio-
pacao», «<Mm6upHsIli npAHUK», «<ApnaHockuli
Kpem», «JlemoHepacc», «CaxapHbili mpocm-
Huk», «Conénas Kapamenwe», «lllokonadHoe
neyeHve», «f16;104HbIG nupo2» u m. 0. Ecme
U makue cmparHele 071 HenpogeccuoHana
paspabomku, kak «bysuna» unu «Ozypey». A
ecmo y 8ac camble sio6umsie cuponsi? C yem
JIUYHO 8bl Nb€Me, HAnpumep, Koghe unu 4atii?

- Cnacmbo 3a BHMMaTENbHOCTb K Hallel
KoMnaHun n accoptumeHty! O nobrUMbIX
HamnWTKax MOXHO TOBOpPUTb BeyHo. Bcé
0YeHb BKYCHO, a TaK»Ke OYeHb UHANBUAYaNb-
HO, rmaBHoe — nogobpaTb, C YeM UCMONb30-
BaTb TOT UV MHOW NPOAYKT.

Be3ycnoBHoO, y Hac ecTb cBOM «O6GUMUN-
Ku». Hanpumep, cupon «MMOGUpHBIA npAa-
HUK»: OH Y Hac NpPoCTo HeBepoATHbIN! Ecnn
BCMOMHUTb O TOM, C Yero HauMHanca Haw
6U3Hec, nerko Aorafatbcs, YTo BCe Mbl 6e3
yma OT cuponoB «TapxyH», «bapbapucy,
«baikan» 1 gpyrvx Hawux ¢narmaHoB, Ha
6a3e KOTOpbIX BKYCHeWLMe AOMALLHWe Nu-
MOHafbl ileniaemM He TOSIbKO Mbl, HO 1 Hallu
Apy3ba 1 pofaHble. Beab npw npurotosne-
HUW NIMMOHAAa AOMa JIerKo CaMUM perynm-
poBaTb HacCbILWEHHOCTb BKYyCa, YTO HEBO3-
MOHO C MarasvHHbIM MPOAYKTOM.

Jymaem, He cTouT nepeuncnaTb Bce 100+
nosuunii: nopgpobHee 06 accopTUMeHTe
MOXHO Yy3HaTb Ha Hawem canTe. Paccka-
KemM 0 HeKOoTOpbIX BKycCax: Hanpumep, cu-
pon «KannHa» MOXHO MCNonb3oBaThb 1 ANA
NPUroToBMIeHVA JOMaLUHEro IMMOHAAa, U B
KauectBe gob6aBku B yan. Cupon «by3nHa»
TOXe CNYKMT OTNMYHONM Jo6aBKoW K yato, a

rmaBHOe, AroAbl 3TOro KycTapHUKa HeBepo-
ATHO nonesHble!

B kode niobumble BKycbl — «MuHpanb»,
«MonkopH», «KpacHbln anenbcrH». OgHako
TPYAHO OLEHUTb M3bICKAHHOCTb BKYCOB Ha
CNyX, HYXHO NPo6oBaTb 1 NCKaTb CBOW Jito-
OMMble coUeTaHNA.

Hy a 13 Takmx HeobbIUHbIX CMPOMOB, Kak
«OrypeLp, «basnnuk», «JlaBaHga», MOXXHO
chaenaTb NPeBOCXOAHbIV IMMOHAA, a TakXe
MHOXECTBO Pa3fINYHBIX ANKOrOJSIbHbIX WK
6e3anKorofibHbIX KOKTelnen. [MaBHoe -
JaTb nNpocTop daHTa3nm 1 He 6OATLCA IKC-
nepruMeHTNpPoBaTb!

- Pacckaxkume o makom HanpaenieHuu
ceoeli pabomesl, KAk ¢ppykmoevie niope.
dmo Hoeas 0nA poccusH Kamezopus: Mol
npuebIKNIU K (hpyKmoebiM niope moJibKo
014 cambiX MasieHbKUX, a eawlu KakK yno-
mpe6nsaomca?

— OpykToBoe niope Royal Cane — HeBepoAT-
HO BKYCHbII 1 NOME3HbIN NPOAYKT, Beflb B €ro
COCTaBe OYeHb Mano caxapa W MHOro Haty-
panbHbIX GPYKTOB 1 Arof. Ero MoXHO oTHeCTu
K KaTeropum npofyKToB 3[0POBOro MUTaHUA.
3TO He COBCeM TO Miope, KOTOpoe Mbl Npu-
BbIKJIN €CTb JIOXKKaMU, XOTA CamMy MHOTAa Tak
1 genaeM. 10 CKopee KOHLEHTpaT AndA npu-
rOTOBNEHMWA HaNMTKOB, obneryatowmin paboty
6apmMeHOB 1 MoBapoB. [pu ncnonb3oBaHUK
HaLLUX Miope Nerko NPUroToBrUTb MOPC, Npe-
MWanbHbI Yali UAn APYrov HaMUTOK.

MecAy Ha3ag Hawe niope 6bino ygocToe-
HO 30/10TOI MeAanun B NPEeCTUMKHOM KOHKYpP-
ce Jlyywmnn npogykTt — 2021».

B HoReCa notpebneHune nope nocrenex-
HO NeperoHseT CUPOMbl, HO 1 B JOMaLIHNX
YCJIOBMAX MOXKHO HalTV eMy Maccy pasHbiX
npuymeHeHunin. Mimea B cBoém apceHane 6y-
TbUIKY Hallero niope, Nobo MOXeT B Teue-
HMe Mapbl MUHYT B AOMALUHMX YCIOBUAX
nNpuUroToBUTbL cebe BKyCHENLLNIA Yaii, K Npu-
mepy, «<Obnenuxa — UMOMpb» unun «Knokea —
MOXKeBeNbHUK», KaK B N06MMOM pecTopa-
He. A K Yato — 61IMHUMK ¢ nope «bpycHrKa»
nnbo TBOpPOr C Miope «pywar. Unn ogHum
[BVKEHMEM PYKU MOXHO COTBOPUTb MOPC
13 HaTypasibHbIX ArOA, KOTOPbI ByAeT BKyC-
Hee, YeM 13 Mara3uHa 340POBOro NUTaHNA.

- Cywiecmeyiom /lu 8 3mom cezmeHme
poiHka moda? [naHupyeme nu bl hopcu-
poeame Kakue-mo NpuHYuUNuUasbHO HO-
eble HanpaesieHuA?

- be3ycnosHo, B Haliem 6usHece npucyT-
CTBYIOT TPEHAbI, VI Mbl HE MPOCTO CTapaemcA
ycrneBaTb 3a HUMM, HO 1 CaMU CO3[aém KX.
Ham yacto ygaérca BbinyCTUTb HOBbIV BKYC,
KOTOPbIN, MOMNaB B CTPYIO 1 B30PBaB PbIHOK,
HauMHaeT KOMUPOBaTbCA KOHKYpeHTaMWu.
Ho 3To Hac Tonbko nopaTtankuBaeT K ewé
60nbLUeMy yCKOPEHMIO, Mbl BCErAa 3a 340P0-
BOE 1 NPOAYyKTMBHOE ConepHnYyecTso!

ECTb 1 nnaHbl Ha NPUHUMNUANbLHO HOBble
HarpaBsJIeHUA, O HMX Mbl PaCCKaXkeM BaM yxe
B C/lefytoLLleM MHTePBbIo, Nocsie 3amnycKa.

PABHEHWE HA JTY4LINX

- Kakoea zeozpagpus nocmaeok Royal
Cane?

— leorpadua NocTaBok Halwvx NPOAYKTOB
MOCTOAHHO pacwmpseTca. Mbl pabotaem co
BCeMM perrioHamu Poccum 1 Bcemuy cTpaHamu
EBpa3uickoro coto3a. B 2019 rogy npeogone-
JIN 1 3TV FpaHnLpl, Jonaa no AsepbarigkaHa,
Y36eKkuncTaHa, Kutas n @QuavnnuH. Jaxe B He-
KOTOpPbIX CTpaHax AGpUKN MOXHO nonpobo-
BaTb npoaykuuto Royal Cane!

- Cepepa HoReCa, 8 komopoli pabomaem
60/1bWUHCMEB0 8aWIUX K/TUEHMO08, 04eHb No-
cmpadana eo epemsaA naHoemuu. 5mo, KoHey-
HO, cKasasocb Ha eauieli deasmenoHOoCMU?
Kak komnaHus nepexueaem KOpoHakpu3suc?

— KoHeuHo, Ha Royal Cane Bcé 310 TOXe
oTpasunocb. Ho Mbl oTHeCNnCb K cuTyaumn
dunocodckm: noboOM Kpusnc — 310 Tpam-
MAVH, NOMaB Ha KOTOPbIIA, Bbl MOXeTe ynacTb,
a MOXeTe N COBEpLUNTb OrPOMHbIV CKayoK
Bnepén. Tak BOT Mbl NOLWAN BTOPbIM NYTEM,
BbIABMB BCE CaMble NPOGEMHbIE YYacTKN B
6U3Hece M YCTPaHUB KX, a TakXe pacCcmoT-
peB Hanbonee nepcrneKkTMBHbIE U TPEHAOBbIE
HanpaBsnieHna ANAa ero pacwmpeHus. B nepu-
of IOKAayHa CTano BULHO BCE KaK Ha NafjoHW.
MbI npoLunu ero oueHb JOCTONHO, COXPAHUB
BCEX COTPYAHUKOB W MOALEPKaB KIMEHTOB.
3a 3T0 HaM oueHb 6bICTPO BO3[aNoCh Tpoe-
KpaTHO MO BO3BPALUEHUN K MPUBbIYHOMY
peXxunmy. 3a STOT HENPOCTOWN NEPUOA Mbl BCe
cTanu 6nuxe, pabota 3akunena c HOBOW Cu-
1OV 1 B NPaBUIbHOM HanpaBieHUN.

- Kakoebl nnanel KomnaHuu Ha meky-
wutii 200? A 1em Ha nAMb 8nepéo?

- B Hawwmx nnaHax — coBepLUeHCTBOBaHME
1 popaboTka BCex TeKyLMx no3nyuni, Beab
Mbl He OCTaHaBMBaemcA Ha AOCTUrHyToMm!
[axe ecnn Kakon-To MPOAYKT Mosb3yeTcs
60NbWNM CPOCOM, 3TO HE O3HayYaeT, yTo
ero Henb3A caenatb ewé nyywe! MnaHnpyem
TaK>Ke BBeJleHVe CBEXNX PeLenTyp 1 HOBbIX,
YCOBEPLUEHCTBOBAHHbIX 1 afanTMpPOBaHHbIX
K COBPEMEHHbIM peanmnsamM TEXHONOT M.

Ewé nnaHnpyem noBbICUTb CTEMEHb 3KO-
JIOTMYHOCTY Halen KomnaHuu. Begb kpome
KauecTBa, BKyca 1 NONe3HOCTN Hallero npo-
[YKTa, Hac oYeHb 3ab6OTUT 3KOMOruA nnaHe-
Tbl, Ha KOTOPOW BCE Mbl »KMBEM. Mbl MeHAEM
MOCTaBLUMKOB, PYKOBOACTBYACb eflaHuem
BHeApwWTb H6oblue nepepabaTbiBaeMoit yna-
KOBKM, UTOObl MeHbLUe 3arpAsHATb 3emsto
BPeLOHOCHBIMI OTXO4AMMU.

Hy a B rno6anbHbix niaHax — MO3HaKOMUTb
BECb 3€MHOW LWap C MPOAYKTOM, B KOTOPbIN
Hala KOMaHAa BKaablBaeT Aywy U cepa-
ue. Mbl HacTpoeHbl paclmpATb reorpaduio
noctaBok Royal Cane, nokopuB cambIx MC-
KYLUEHHbIX N'YPMaHOB Aake B AafibHUX yron-
Kax mupal

@ @royalcane

becegoBana EneHa AnekcaHgpoBa
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LOOKING UP TO THE BEST

ROYAL CANE:
"We will win the most sophisticated gourmets
even in the farthest parts of the world!”

I f you ask a Russian “from the times of the USSR” what
associations the word “syrup” evokes in them, he or
she will almost certainly remember a soda machine from
their childhood. After all, the first mention of such a machine
in the Soviet press dates back to April 1932! The newspaper
Vechernyaya Moskva reported: “An employee of the Leningrad
plant Vena Mr. Agroshkin invented an interesting apparatus.
With its help, it is possible to organize the production of
carbonated water in every store. The first saturator has already
been installed in the Smolny canteen.”
A few years later, such machines, treating citizens with sparkling
water with various fruit syrups or without it, began to appear in
Moscow, and then throughout the Union.
They were installed in the lobbies of cinemas, near the metro, at
train stations, in parks, and just on the streets. In the 1970s, in
Moscow alone there were about 10,000 AT-114 models: red, gray,
blue, with a backlit in a window behind a glass cur-tain. You put a
coin into the slot (soda without syrup - 1 kopeck, with syrup - 3
ko-pecks), and effervescent water with bubbles that pricks your
nose pours into the glass. It is especially delicious, of course, with
syrup! Gourmets, who had at their disposal as many as 12 or even
15 kopecks, sometimes succumbed to the temptation to drink a
full glass of syrup. You throw in a coin, the syrup is poured, you
remove the glass on time, and repeat this several times. Delight!
Many remember That Taste very well. But you can just be nostalgic.
But the heads and founders of the Royal Cane company Vladimir
Kokhanov, Dmitry Zonov and Valeria Kobakhidze decided to
revive “that taste” so that our children could remember it. This is

how their business began. We asked them about the details.

- Royal Cane syrups and toppings for
cocktails, spirits and hot drinks, ice cream,
desserts and much more are well known to
HoReCa professionals. Tell us when, how
and on what basis did your company start
and how did it develop? Why was this area
chosen?

- Our company began its development
with the production of syrups for ma-chines
with carbonated water. The niche that we
managed to find was quite narrow, but we had
an excellent understanding of this market. In
such machines, syrup should be used, which
will mix perfectly with water when pouring,
and without stir-ring, and does not settle
at the bottom of the glass. In this case, the
product should be moderately sweet and not
cause an unpleasant sugary aftertaste. We set
ourselves the goal of making the best syrup
for such machines in the country. It should
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be made of natural ingredients, so that we
ourselves can enjoy the lemonades prepared
on its basis and offer them to others without
a twinge of conscience.

We managed to achieve good results
quickly and gain a significant share of the
lemonade syrup market, and we decided to
move on, launching our first line of syrups
for HoReCa in a liter pack a year later.

Today the Royal Cane company produces
not only syrups, but also top-pings, coffee
and fruit and berry purees. Our laboratory
is located in Korolev, the space capital of
Russia, on the basis of a food plant that once
served Soviet cosmo-nauts.

- How did it happen that all three key
people in your company graduated from
the same school? Are you really all three
aesthetes and gourmets in every-day life, as

the slogan on your website suggests?

- Indeed, the history of our team begins
much earlier than 2013. We all graduated
from one specialized English school. There
was a desire to build a joint business for a
long time, we were waiting for inspiration
and a good moment to start.

What makes us “aesthetes and gourmets”
is the pursuit of excellence. All three of us
are perfectionists, which is reflected in our
products. Refinement and improvement
of recipes in our case is an endless process:
perfection has no limits! We think that Royal
Cane manages to create masterpieces of taste
lines thanks to this feature of ours.

- Customers who come to a cafe to try an
unusual dessert or coffee, as a rule, do not
even think about the range of syrups and
toppings required for this. And not so many



Russians buy them for use at home. That is,
this market is “out of sight”. Tell us about its
features in our country.

- The market is developing rapidly. With
the development of the coffee business and
the growth in the number of coffee houses
in Russia, the popularity of the use of syrups
and toppings is also growing. In Russia, the
culture of coffee roasting has long overtaken
many traditionally “coffee” countries.
Russians win first places in coffee roasting
at world championships. And many fellow
citizens can no longer imagine their morning
without a cup of their favorite coffee drink.
But it is our product, Royal Cane, that makes
a coffee drink from the regular classic coffee!

- You have about 100 syrup recipes and
about 20 toppings in your assortment. Are
they all developed by your experts? And
what kind of education is required for this
kind of creativity, what talents are needed
for this? How does the process of creating
new flavors take place?

- In fact, there are many more recipes
than 100, but not all of them are put into
production. All recipes are developed by
our team of technologists, which we are
very proud of. To participate in laboratory
research and development, an employee
must have a higher education as a food
technologist. And you also need to love
what you do, have a keen sense of smell and
sensitive receptors. Our team employs only
technologists who are focused on quality,
do not stop there and keep pace with us, the
founders of the company. It is not enough for
us to just make it tasty: it is important for us
to create the best product!

New tastes and ideas are born suddenly,
often offered by clients. We are happy to
accept this, because the development process
is very creative. We ourselves, all three, have
already become a bit of technologists. And
our very first syrup was cooked, by the way,
by us in the kitchen in an ordinary saucepan.

- Just listing the names of your syrups is
already makes mouth water: Blue Curacao,
Gingerbread, Irish Cream, Lemongrass,
Sugarcane, Salted Caramel, Chocolate
Cookies, Apple Pie etc. And there are also such
strange, for a layman, developments such as
Elderberry or Cucumber. Do you have your
favorite syrups? What do you personally drink
with, for example, coffee or tea?

- Thank you for your attention to our
company and assortment! We can talk about
our favorite drinks forever. Everything is
very tasty, and also very individual, the main
thing is to choose what to use this or that
product with.

Of course, we have our favorites. For
example, the Gingerbread syrup: we have it
just incredible! Keeping in mind how our
business began, it is easy to guess that we are
all crazy about the syrups Tarhun, Barberry,

Baikal and our other flagships, on the basis of
which not only we make delicious homemade
lemonades, but also all our friends and
families. After all, when preparing lemonade
at home, it is easy to regulate the richness of
the taste yourself, which is impossible with a
store product.

We don't think it’s worth listing all 100+
items: you can find out more about the
assortment on our website. Lets talk about
some of the tastes: for example, the Kalina
syrup can be used both to make homemade
lemonade, and as an additive to tea. The
Elderberry syrup also serves as an excellent
addition to tea, and most importantly, the
berries of this shrub are incredibly useful!

Our favorite tastes in coffee are Almond,
Popcorn, Red Orange. However, it is difficult
to appreciate the sophistication of tastes by
ear, you need to try and look for your favorite
combinations. Well, from such unusual
syrups as Cucumber, Basil, Lavender you
can make excellent lemonade, as well as
many different alcoholic or non-alcoholic
cocktails. The main thing is to give room to
imagination and not be afraid to experiment!

- Tell us about such a direction of your
work as fruit purees. This is a new category
for Russians: we are used to fruit purees
only for the little ones, and how can be your
products used?

- The Royal Cane fruit puree is an
incredibly tasty and healthy product, because
it contains very little sugar and a lot of natural
fruits and berries. They can be categorized
as healthy foods. This is not exactly the
mashed potatoes that we used to eat with
spoons, although we ourselves sometimes
do it. Rather, it is a beverage concentrate
that makes the work of bartenders and cooks
easier. Using our purees, it is easy to prepare
fruit drink, premium tea or other drink.

A month ago, our puree was awarded a
gold medal in the prestigious “Best Product
-2021” competition.

In HoReCa, consumption of purees
gradually outstrips syrups, but at home you
can also find a lot of different uses for it.
With a bottle of our puree in your arsenal,
anyone can make delicious tea at home
within a couple of minutes, for example, Sea
Buckthorn-Ginger or Cranberry-Juniper, as
in your favorite restaurant. And for tea - a
pancake with lingonberry puree or cottage
cheese with pear puree. Or you can create a
fruit drink from natural berries, which will
be tastier than one from a healthy food store.

- Is there fashion in this market segment?
Do you plan to force any fundamentally new
segments?

- Of course, there are trends in our
business, and we not only try to keep up with
them, but also create them ourselves. We
often manage to release a new taste, which,
once it gets into the stream and blows up the
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market, is copied by competitors. But this
only pushes us to even greater acceleration,
we are always for healthy productive rivalry!

There are also plans for fundamentally
new directions, we will tell you about them
in the next interview, after the launch.

- What is the geography of Royal Cane
deliveries?

— The geography of deliveries of our products
is constantly expanding. We work with all regions
of Russia and with all countries of the Eurasian
Union. In 2019, they also crossed these borders,
reaching Azerbaijan, Uzbekistan, China and the
Philippines. Even in some African countries,
you can try Royal Cane products!

- The HoReCa industry, in which most
of your clients work, has been hit hard
during the pandemic. Did this affect your
activities? How is the company coping with
the pandemic?

— Of course, Royal Cane was affected by it
too. But we took a philosophical approach to the
situation: any crisis is a springboard, having fallen
onwhich, you can fall, or you can make a huge leap
forward. So, we went the second way, identifying
all the most problematic areas in business and
eliminating them, as well as considering the most
promising and trendy areas for its expansion.
During the lockdown, everything became clear.
We passed it very well, retaining all employees
and supporting clients. For this we were very
quickly rewarded three times upon returning to
the usual regime. During this difficult period, we
all became closer, the work began to boil with
renewed vigor and in the right direction.

- What are the company’s plans for the
current year? And 5 years ahead?

- Our plans are to improve and refine all
current positions, because we are not satisfied
with what has already been achieved! Even if
a product is in high demand, this does not
mean that it cannot be made even better!
We also plan to introduce fresh recipes and
new technologies, improved and adapted to
modern realities.

We are also planning to improve the
environmental friendliness of our company.
Indeed, in addition to the quality, taste
and usefulness of our product, we are very
concerned about the ecology of the planet on
which we all live. We are changing suppliers,
driven by the desire to introduce more
recyclable packaging to reduce the pollution
of the Earth with harmful waste.

Well, in global plans - to acquaint the
entire globe with a product in which our team
puts its heart and soul. We are determined to
expand the geography of Royal Cane supplies,
winning the most sophisticated gourmets
even in the farthest parts of the world!

@ @royalcane

Interviewed by Elena Alexandrova
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PABHEHWE HA JTYHLUINX

TEMNO HA 3KCINMOPT

|/| HXXWUHUPUHIOBAA KOMNAHUA
«(CT5HepromoHTaX», BXoAALLas

B [pynny komnauuit «CneumnanbHble
CUCTEMbI 1 TEXHONOTW, CTana
naypeatom npemuin «3IKCnopTép

roga» no epcun Russian Business
Guide. E€ cuctembl B obnactu
MPOMBILUAEHHOTO U UHGPACTPYKTYPHOTO
NeKTpooborpeBa MOXHO BCTPETUTL

B 60 CTpaHax Mupa, 1 KOMMaHMA He
HaMepeHa Ha 3TOM 0CTaHaBNMBaTbCA.
06 370m Ham pacckasana Hagexaa
bakacToBa, UCNonHUTENbHbIN AUpeEKTOpP
«(CToHepromoHTax».

] C(/IPABKA

[PYIIA KOMIAHUA
«CITELNATIbHBIE CUCTEMBI

W TEXHOTIOM N>,
OCHOBAHHAA B 1991

101y, = MEX/IYHAPO[HbIN
JINJEP B CO3JAHMN
KOMIJIEKCHbIX PELIEHW B
ObJIACTU [IPOMBILLJIEHHOIO
JNIEKTPOOLOMPEBA U
bE30MACHON FOPOJICKON
CPE/bI. BXOANT B

T0f1-3 MUPOBbIX
[PON3BOAUTENEN CUCTEM
KABEJIbHOIO 0bOIPEBA.
[PYITITA PASPABATBIBAET
WHHOBALINOHHDIE PELIEHNA
JU19 HEQTETA30B0/,
XUMUYECKOU, I0bbIBAIOLEN,
CTPOUTE/IbHON,
TPAHCIIOPTHON 1

JIPYTNX OTPACTIEN
[IPOMBILLTIEHHOCTN.

RUSSIAN BUSINESS GUIDE {mai1 2021}
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- Hadexo0a BukmopoeHa, Kak 8cé€ Ha4u-
Hanocb? Kak mMbImuwuHCcKas KomnaHus
npuwna K mexxdyHapooHomy nudepcmay?

- Ipynna komnaHnui «CneymanbHble cu-
ctembl 1 TexHonorum» (FK «CCT») ocHoBaHa
B 1991 rogy n B 3TOM rofly oTMeyaeT CBoé
TpuauatuneTue.

C Hauana 2000-x rogoB KomaHga «CCT» Ha-
Yana pasBuBaTb MPOMBbILLIEHHOE Hanpasne-
HMe: 3MeKTPooborpes LWNPOKO BOCTPeOOBaH
B HedTerasoBow, XMMYeCKon 1 fobbiBatoLLeln
oTpacnsax. CMCTeMbl Ha OCHOBE HarpeBaTesib-
HbIX Kabenei 3awymLyaoT obopyaoBaHme, TPy-
60MpPoBOAbI OT 3aMep3aHNA 1 MOMOratoT Noga-
[epXrBaTb TexHoorMyeckre TemnepaTtypbl.
B ycnosuax KpanHero Cesepa v 3anagHow Cu-
6upw, roe cocpefoToyeHa 6onbluan YacTb Me-
CTOPOXAEHWI, NEKTPOOOOrpeB CTaHOBUTCA
KNoYeBbIM 371IeMEHTOM 6e30MacHOCTY 1 3a510-
rom 6e30CTaHOBOYHO PaboTbl NpeanpPUATUN.
«CCTaHepromoHTax» 6onee 20 net pabortaet
¢ KoMmnaHuamu «fasnpom», «JTYKOW», «Po-
cHedTb», «TpaHcHedTb», <AJIPOCAY, «CUBYP>»,
«HOBAT2K». Cpean Hawmx MeXayHapOaHbIX
KnneHtoB — Total, Mitsui Chemicals, ERIELL,
Dragon Oil, Petronas.

MMOMVYMO MPOMBILNIEHHOTO 3/1EeKTPO060-
rpeBa, KOMNaHUA pa3BrBasia HamnpasieHne
CUCTEM aHTNOGNeeHEHNA 3AaHUI 1 OTKPbI-
TbIX nyowagen. Takne 3HaKoBble OOBEKTDI,
Kak N'YM, Moct N2 1 y Morunbl HenssectHoro
Conpata, bonbwon teatp, MU um. A. C.
MywkuHa, MXT nm. A. T1. Yexosa, KazaHckuin

Teatp, MmapuAa MockBbl, KNBONUCHbBIA MOCT,
6awwHn «MockBa-Cutu», nelexoaHble nepe-
xopbl, 06YCTPOEHHbIe B paMKax Mporpammbi
«Mos ynuua», oborpeBatTca pelleHnAMN
«CCTaHepromoHTax». Kposnu, BOAJOCTOUY-
Hble CUCTeMbI, CTYNEHW 1 CTEKNAHHbIE nepe-
KPbITUA OCHaLLeHbl HaWwVMK HarpeaTesib-
HbIMK KabenAamu, NoMoraloLWwyMmn co3faBaTtb
6e3onacHyto ropoAcKyto cpegy.

CeropHA NPOMBbILLNIEHHbIN 1 UHGPACTPYK-
TYPHbI 3NeKTpooborpeB — OCHOBHOW 613-
HeC KomnaHuu. B rpynny BXOAAT ueTbipe
3aBofa B MockoBcKoi obnactu, opmmpys
OAMH 13 KPYMHENLWNX KOMMEKCOB PErnoHa
Nno BbINYCKY He TONbKO HarpesaTesibHOro
Kabena, HO N KPUTUYECKN Ba)KHbIX KOMMO-
HeHTOB. [MoMMMO crcTeM anekTpooborpesa,
K «CCT» BbinyckaeT rmbkme roppmpoBaH-
Hble TPY6bl U3 Hep)aBelolein CTany, WKa-
bl ynpasneHua. B npownom rogy 3anyuie-
HO MpPOV3BOACTBO B3PbIBO3ALULLEHHOIO
obopypoBaHuA. OTO Uenasa NuHelrKa, Kyaa
BXoAAT 132 no3uummn: B3pblBO3aLWNLLEHHbIE
KOPOO6KU, MOCTbI 1 WKadbl ynpasieHs, Npo-
MbILLSIEHHBIN TEPMOCTaT, coefnHuTenn. Tak-
e Mbl Hayanu akTMBHO pa3BMBaTb Hanpas-
NeHvA ANA aBTONPOMa U CYyAOCTPOEHUA.

- Kak ebl cHumaeme, ymo cmajo 3ano-
20M ycnexa eauwieli npodyKyuu 8 opyaux
cmpaHax?

— 3anor Hawero ycrnexa — KauyecTBoO, CO-
OTBETCTBYylOLlEe M [Jaxe npeBocxofsdliee



aHanoru. Mpopaykums ceptudurymposaHa no
mMexayHapogHbiMm ctaHgaptam ATEX, IECEx,
VDE. KauecTBO HarpeBaTefibHbIX Kabenel n
APYrMX KOMMOHEHTOB CUCTEM 351eKTPo0o6o-
rpesa noaTeepaunu MexayHapoaHas snek-
TPOTeXHMYECKana KOMUCCUA U KpyrHehwwmne
ceptudurkaumoHHble LeHTpbl VDE, DEKRA,
Sira, NANIO CCVE.

Kpome TOro, c camoro Havana K «CCT»
cTpemMunacb NpefocTaBiATb KAMEeHTaM Cu-
cTeMbl nof K4, Mbl He MoO3UUMOHMpPYEM
ceba Kak TOSIbKO Mpou3BOAWTENs Harpe-
BaTesIbHOro Kabesnsa: mMbl camu paspabatbl-
BaeM, Camy MpPOU3BOAWM, MPOEKTMPYeM,
MOHTMpPYeM K 0OC/yX/BaemM YCTaHOBJIEH-
Hble cucTembl 3nekTpooborpesa. bnaro-
fapa KomnnekcHomy nogxogy «CCTaHep-
romMoHTa)» BbloupatoT EPC-koHTpakTopbl
N onepaTopbl KPYMHbIX MeXAYHapOLHbIX
npoekToB. B 2020 rogy mbl nonyunnu 6o-
nee 20 akkpeauTtauui y rnobanbHbix EPC-
KOHTPAKTOPOB KaK MOCTaBLMK CUCTEM
oborpeBa Ha OCHOBE 3NEKTPUYECKMX Harpe-
BaTeNbHbIX Kabenen.

Hanuume cobcTBeHHOro LeHTpa ucchne-
LoBaHW 1 pa3pabotok (R&D) mossonset
Ham nog6upatb M NpU HeobxoAMMOCTU
KacTOMM3UPOBaTb peLleHne MOoA KIMeHTa.
Mopsapka 60 npoekToB HWOKP peanunsyetca
exerogHo. EcTb pAa yHMKanbHbIX NpoAyK-
TOB, KOTOpPble He MMEIOT aHanoros B MUpe,
HO MoryT Hambonee 3pdeKTUBHO pewnTb
3ajlaun KnMeHTta. JTo cucTtema oborpesa
CKBaXKWMH Stream Tracer™, cuctema oborpesa
CBEPXNPOTAKEHHBIX Tpybonposoaos Vel L ¢
nopayert NMTaHUA 13 OJHOWN TOYKM, Kabenn
B MeTannmuyeckon obonouke MOIC n gpyrue.

Bonblyto ponb B paboTe ¢ MHOCTPaHHbI-
MU NapTHEPaMK UrpaeT Hannumne 3apydex-
HbIx odurcoB. [pynna oTKpbina cBou npea-
cTaBuTenbctBa B lepmaHuy, Lseruapuun,
O6beanHEHHbIX Apabcknx dmupatax n Ku-
Tae. B IHgumn co3paH BTOpor oduc npoekTn-
poBaHwuA. MepBbit — B KoMnaHun «CCTaHep-
FOMOHTaX», B CTPYKType KOTOPOW Takxe

=1 K «CCT» B LIUQPAX:

-4 3ABOJA B [10AMOCKOBbE,

- 45 000 M? [TPOM3BO/CTBEHHbIX
TIOLWALEN;

- 1500 COTPY/JHNKOB;

« 20000+ PEAJIN30BAHHbIX
[1IPOEKTOB;

« TP UCTIBITATEJIbHbIX LEHTPA;
L - 50 TEXHOJOTWYECKUX TIUHII.

BblAenieH [JenapTaMeHT MeXAYHapOnHbIX
NPOEKTOB.

- Moyemy umeHHo UHOusA u OA3?

— B IHOWmn TpagnumnoHHo cocpefoToueHbl
NPOEKTUPOBLUMNKM CUCTEM 3IEKTpPooborpe-
Ba AS1A BCEro MMPOBOro pbiHKa. Mbl npu-
BReKNy K paboTe OMbITHbIX CNeLnanncTos,
KoTopble 3HaloT TpeboBaHMUA KpymHENLWmnxX
KOMMNaHWIA K NpPOoeKTMpoBaHuio. Kpome Toro,
oducbl mexgyHaponHbix EPC-KOHTpakTopoB
TakXke pacnonoxeHbl B IHANW, Hanuumne no-
651130CTV NpefcTaBUTEeNnen ynpoLaer B3a-
nmopencteme. CoueTaHne onbiTa, 61130CTb
K MOTeHUManbHbIM 3aKa3umkam, MHTepec K
pervoHy — BoT Tpu pakTopa, KoTopble Nnoby-
AV KOMMaHWIO OTKPbITb MPOeKTHble odu-
cbl B IHaun n OAS.

- Ecmb nlu cneyudpuka e cnpoce Ha pewe-
HusA 8 ob6n1acmu 3ekmpoo6ozpesa 8 Poc-
cuu u 3a pybexxom?

— be3ycnosHo, ectb! B Poccun 6onbluyio
4acTb PblHKa 3aHUMAlOT HU3KoTemnepaTtyp-
Hble Kabenu, NpeaHasHauyeHHble ANA 3almnTbl
OT 3amMep3aHuA TPaHCMoPTHpyeMbiX B Tpybo-
npoBofe npofayKToB. A B cTpaHax Mepcuacko-
ro pervoHa, Hanpumep, Takas 3ajaya HeaKTy-
anbHa, No3ToMy Tam Hanbosnee BocTpeboBaHbI
CpefHe- 1 BblCOKOTEMMePaTypHble Kabenu.
OcHoBHasA 3afaya TaM — K Nprmepy, noaaep-

Pewerus «(CT5HepeoMoHmax» ycmaxosseHsl 8 60 cmpaHax mupa.
Xumuyeckudi 3a800 Kumho Mitsui 8 Kopee — 00uH u3 Hux.

PABHEHWE HA JTY4LINX

»aHue TemnepaTyp TEXHONIOrMYecKoro obopy-
[OBaHUsA, XMOKOCTEN N ra3oB B pe3epByapax
n Tpyb6onposogax. Ana Abpurknu n bavkHero
BocToka Mbl roToBbI NPeAsIoKMTb YHUKaNbHOe
peLweHve VelL ana oborpeBa cBepXaSIHHbIX
Tpy60npoBOAOB — ANA NPOEKTOB MarncTpasib-
HbIX TPY6ONPOBOAHBIX CUCTEM.

- Kakue cmpanel npedcmaensaiom Hau-
6osbwiull UHMepec 0N 3Kkcnopma peuwe-
Huti «CCTosHep2OoMOHMaXk»?

- B HactoAwmin momeHT Mbl peanunsyem
NpoeKTbl B HedpTerasoBow, Heprexvmmye-
CKOM M XMMUYECKOW OTpacnax B CTpaHax
bnmxHero BocToka, EBponeiickoro coto3a,
B y)e ynomaHyton WMHauwn. Bonbwown no-
TeHUuman Bugmm B ctpaHax Abpuku n Asmu.
B npolunom rogy coctoanca 3anyck rotoBbix
KOMMNeKTOB AnA oborpeBa Kposesb 1 TPy-
60MpoBOAOB ANA KOHEUHbIX NoTpebuTenein
Ha pbiHOK CLUA.

- Kakue kpynHoie mex<O0yHApoOHble
npoekmeol peasiu308dHbl ¢ npuMeHeHUem
npodykyuu eaweli KomnaHuu?

— 270 60NbLLION NPOEKT MO CTPOUTENLCTBY
HedTAHOro TepMUHana B nopTy nb-Oy-
IxKanpbl B O6beanHEHHbIX ApabCcKnx dmu-
paTax. Tam NPUMEHAIOTCA Pas3fiyHble HalK
pelueHun: n KabenbHbli 060rpeB, 1 CUCTEMbI
Ha OCHOBe CKMH-3¢deKTa, 1 Tennonsonauna.
K 3HaKoBbIM 06beKTaM MOXHO OTHECTN Hed-
Tepob6biBatowyo nnathopmy «KaaHos-A»
komnaHun Dragon Oil B TypKMeHCKoI YacTu
Kacnuiickoro mops.

CKMH-CUCTEMbI NMPOTAXKEHHOCTbIO 15 KM
oborpeBatoT Tpy6OMpoBOAbl XUMUYECKOrO
3aBoga Kumho Mitsui B ropoge l7|ocy B tOX-
Hom Kopee.

B 2020-2021 rr. mbl peanusoBanu psag,
npoektoB B Manan3un, OmaHe un Cay-
[oBCKOoM ApaBun. YBepeHbl, YTO CruCOoK
CTpaH npucyTcTeua 6yaeT paclumpaTbes!

Moprotosuna EneHa AnekcaHgpoBa
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WARMTH FOR EXPORT

he engineering company SST Energomontazh, a member of SST Group, has received the Exporter of the Year award

presented by the Russian Business Guide. Industrial and infrastructure electric heat tracing systems of the company
can be found in 60 countries all around the world. This is not where the company wants to stop. Nadezhda Bakastova,
CEO of SST Energomontazh, told us about that.

-] NOTE

SSTGROUP, FOUNDED IN
1991, IS AN INTERNATIONAL
LEADER IN COMPREHENSIVE
SOLUTIONS FOR INDUSTRIAL
ELECTRIC HEAT TRACING AND
SAFE URBAN ENVIRONMENTS.
ITIS ONE OF THE WORLD'S
TOP 3 MANUFACTURERS OF
HEAT TRACING SYSTEMS. THE
GROUP DEVELOPS INNOVATIVE
SOLUTIONS FOR THE OIL AND
GAS, CHEMICAL, MINING,
CONSTRUCTION, TRANSPORT
A AND OTHER INDUSTRIES.

RUSSIAN BUSINESS GUIDE {mai1 2021}

- Mrs. Bakastova, how did it all begin?
How did the Mytishchi-based company
become an international leader?

- SST Group was founded in 1991, and
this year it celebrates its thirtieth anniversary.

In 2000s the SST team began to develop
the industrial sector - electric heating
was widely demanded in the oil and
gas, chemical and extractive industries.
Heating cable systems protect equipment
and pipelines from freezing and maintain
process temperatures. In the Far North and
Western Siberia, which concentrate most of
the deposits, electric heating becomes the
key element of safety and a guarantee of
uninterrupted operation of enterprises. For
over 20 years SST Energomontazh has been
working with Gazprom, LUKOIL, Rosnett,
Transneft, ALROSA, SIBUR, NOVATEK.
Our international clients include Total,
Mitsui Chemicals, ERIELL, Dragon Oil,
Petronas.

In addition to industrial electric heating,
the company also developed anti-icing
systems for buildings and outdoor areas.
Such iconic sites as GUM, the Tomb of the
Unknown Soldier near the Kremlin, the
Bolshoi Theatre, the Pushkin State Museum
of Fine Arts, the Chekhov Moscow Art
Theatre, the Kazan Kremlin, the Moscow
City Hall, the Zhivopisny Bridge, Moscow
City and pedestrian crossings are heated

with SST Energomontazh solutions. Roofs,
gutter systems, steps and glass ceilings are
equipped with our heating cables, which
help to create safe urban conditions.

Today, industrial and infrastructure
electric heating is the core business of the
company. The group includes four plants
in the Moscow region, thus forming one of
the largest complexes in the region for the
production of not only heating cables, but
also of critical components. In addition to
electric heating systems, SST Group produces
flexible corrugated stainless-steel pipes and
control cabinets. Last year, we launched
production of explosion-proof equipment.
This is a whole line, which includes 132
positions: explosion-proof junction boxes,
control stations and cabinets, industrial
thermostat, connectors. We have also started
to actively develop areas for the automotive
and shipbuilding industries.

- What do you think is the key to the
success of your products in other countries?

- The quality that is equal to or even better
thananalogueshasbeen the key to our success
in other countries. Our products are certified
according to international standards ATEX,
IECEx and VDE. The quality of the heating
cables and other components of electrical
heating systems has been confirmed by the
International Electrotechnical Commission
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The electric heating systems by SST Energomontazh are applied at the oil production platform Zhdanov A in Turkmenistan

and major certification centers: VDE,
DEKRA, Sira, NANIO CCVE.

Moreover, from the very beginning, SST
Group has been committed to providing
turnkey systems to its customers. We do
not position ourselves solely as a heating
cable manufacturer: we ourselves develop,
manufacture, design, install and maintain
our electric heating systems. Thanks to our
integrated approach, SST Energomontazh
is chosen by EPC contractors and operators
of major international projects. In 2020, we
have received more than 20 accreditations
from global EPC contractors as suppliers
of electric heat tracing systems based on
electric heating cables.

Our own R&D centre allows us to select
and, if necessary, customize solutions for
our customers. Approximately 60 R&D
projects are carried out each year. There are
a number of unique products which have no
analogues in the world, however, they can
most effectively solve the client’s problems.
They are Stream Tracer™ well heating system,
VeLL (Very Longline) heating system with
power supply from the single source point,
insulation cables MOIC, and others.

Overseas offices play a major role in
working with foreign partners. The group
has opened representative offices in
Germany, Switzerland, the United Arab
Emirates and China. A second design office
has been established in India. The first one
is at SST Energomontazh, which also has an
international projects department.

SSTGROUP IN NUMBERS

-4 PLANTS IN MOSCOW REGION
- 45000 M’ PRODUCTION AREA
- 1500 EMPLOYEES

-20000+ COMPLETED PROJECTS
-3 TEST CENTERS

- 50 PRODUCTION LINES

- Why India and the UAE?

- India has traditionally had a stronghold
on the design of electrical heat tracing
systems for the entire global market. We have
recruited experienced specialists who know
the design requirements of major companies.
In addition, the offices of international EPC
contractors are also located in India and the
presence of representatives nearby facilitates
interaction. The combination of experience,
proximity to potential customers, and
interest in the region were three factors that
prompted the company to open a project
office in India and the UAE.

- Is there any specificity in the demand
for electric heat tracing solutions in Russia
and abroad?

— Surely there is! Low-temperature cables
for freeze protection of products transported
through pipelines occupy a large part of
the market in Russia. In the countries of
the Persian region, for example, such an
objective is irrelevant, so medium and high-
temperature cables are in the highest demand
there. The primary objective there, for
example, is to maintain the temperatures of
process equipment, liquids and gases in tanks
and pipelines. For Africa and the Middle East
we are ready to offer a unique VeLL solution
for heating extra-long pipelines - to maintain
pipelines in long-distance projects.

- Which countries are of most interest
for the export of the SST Energomontazh
solutions?

- Currently we implement projects in the
oil, gas, petrochemical and chemical sectors
in the Middle East, European Union and
the already mentioned India. We see great
potential in Africa and Asia. Last year, we
launched ready-to-install roof and pipeline
heating kits for end consumers in the US
market.

- What major international projects have
been implemented using the products of
your company?

—HereI can mention a large project
for the construction of an oil terminal in
the port of El Fujairah in the United Arab
Emirates. Different solutions are used there:
both cable heating and skin effect heating
systems, as well as thermal insulation. One
of the landmark projects is Dragon Oil’s
Zhdanov A oil production platform in the
Turkmen part of the Caspian Sea.

A 15-kilometre-long skin system heats
the pipelines of the Kumho Mitsui chemical
plant in Yeosu, South Korea.

In 2020-2021, we implemented a number
of projects in Malaysia, Oman and Saudi
Arabia. We are sure that the list of countries
of presence will be expanded!

Prepared by Elena Alexandrova
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peficTaBbTe cebe poccuiickoe NpeAnpuATIe, Ha KOTOPOM «B 0uepea» CToAT rpy30BuKu: Hemewikine MAN u Mercedes, dpaHuy3ckme Renault,
weenckie Scania, Volvo ronnanackue DAF, utanbatckue lveco n amepukaHckite Ford. CToAT v ayT... KOrAa Ha HUX NOCTABAT POCCUIiCKOe
o6opynosaHue. DaHtacTnka? Huuero nogo6Horo! 3HakoMbTech, el Bbl eLLE NOYeMy-TO He3HAKOMbI: MaLLMHOCTPOUTENbHbIIA 3aBof «beliema.

onbIT NKOC MHHOBALIUA

«[da clopa Hago 3KCKypcun BoauTtb! [nAa
noaHATVMA Ayxa natpuoTmsma. W Boobuie
AyXa...» — TaKUMN MPUMEPHO MbICIAMMN Jenn-
JINCb Mbl C KOJIIeraMu-XKypHanncTamm, Korga
HEeCKONbKO NeT Ha3aj BrepBble OKa3anucb
Ha 3TOM MpPeanpUATAN, PaCNoNIOKEHHOM B
«cTonuue» MoCKOBCKOIM 06nactn — ropoge
KpacHoropcke. W ata «ouyepenb» 13 3anag-
HbIX FPY30BUKOB, 1 OFPOMHbIE Liexa — He 3a-
6pOoLLEHHbIE B MOCTCOBETCKOE BPEMS, HE PO3-
JaHHble B apeHay ManeHbKUM ¢rpMoUKam
noA KyCcTapHble MacTepcKme Uam nog cKnagpl
KyMieHHOro 3a py6ekom 1 roToBsALerocsa K
npopaxe wWupnotpeba, — 1 NnaHbl-naen, o
KOTOpPbIX paccKasblBann HaM PYKOBOAUTe-
N1 3aBofia, — BCE 3TO 3aCTaBMANO rOPAUTLCA
cTpaHoin, NogMockoBbeM, 3TUM ropodoM 1
3TVM 3aBOfOM. fopanTbca Tak, OyaTto 1 camm
Mbl KaK/M-TO 06pa30oM NPUYACTHbI K ycrexam
JaHHOro npeanpuaATuA. flopanTbCA He NpoLL-
NIbIM, @ HACTOALMM U ByayLLMM.

Ho roppocTb ropfoctbio, NaTpuoT3M na-
TPMOTU3MOM, a Ha 3aBofe «beuema» ymetoT
He TONbKO pa3pabaTbiBaTb U CO3[aBaTb COO-
CTBEHHble, OTeYeCcTBeHHbIE YHMKabHble Me-
XaHV3Mbl, HO 1 C NOMb30W Ana ceba u ans no-
TpebuTtenei cBoeit NPoOAyKLMM NCMONb30BaTh
HoBelNe nepefoBble TEXHOMOMMM KOMMa-
HUN-NapTHEPOB, B TOM UncCie 1 3apyBeXKHbIX.
B KOHLEe KOHLOB, faxe HOBOe MMsA, KOTopoe
B 1991 rogy nonyuun KpacHOropckuin 3aBoj,
«lemmaw» npun ero peopraHusauumn B COB-
MECTHOE 3aKpbITOe aKLMOHepHoe 06LLeCTBO,
6bl/10 06PA30BaHO OT COYETAHUA CTAPOTO VIMe-
HW N Ha3BaHWA roNaHACKOro KoHuepHa «be-
remaHH», iByXxsieTHee K TOMy BpeMeH COTpYA-
HMYECTBO C KOTOPbIM OKa3anocb YCreLHbIM.

RUSSIAN BUSINESS GUIDE {mai1 2021}

- CoBmecTHaa pab6ota ¢ HupepnaHga-
MW NO3BONMMA MPeanpUATUIO NepenTn Ha
HOBbI/I YPOBEHb, — FOBOPUT 3amMecTuTeNb
reHepanbHOro fAupekTopa MO MpOoAaKam
Spyapa dnbdeHb6aH. — Bbino 3akynneHo
ronnaHAckoe obopyaoBaHMe, M BHELWHUN
BWA CTan Jlyulle, YTo OKa3asioCb OUYeHb Bax-
HbIM B HOBbIX yCnioBuMAX. [onnaHACcKan CTo-
pOHa OuYeHb MOMOrfla B 3TOM OTHOLUEHMWMW.
CoTpyaHUKM 3aBOAa MOIM OMepeTbCA Ha
MWPOBOV OMbIT, OHN MOCeLann eBponen-
CKMe MNpeanpuATUS aHaNormMyHoro npodu-
nA. bbian Npro6peTeHbl HOBbIE NLIEH3UN.

Tak 1 noasunack «beyema». PelneHne o eé
co3faHumn npuHan ewé CoBeT MUHUCTPOB
CCCP B nmocnegHuii rof CBOero CyLllecTso-
BaHuA. Ero yxK AaBHO HeT, a npeanpuAtne
He TOJIbKO «XPaHUT CBOIO MCTOPUIO», OHO 3Ty
NCTOPUIO NPOLOSIKAET U pa3BuBaeT!

— CeropHsa «beuema», — npogonxaet day-
apa leHHaabeBNY, — 3TO KONTOCCAsbHbIV ONbIT,
HapabOoTaHHbIN rogamu, MC COBPEMEHHbIE
MHHOBaumu. [lymato, 4To MMeHHO 6naropapsa
Takom KOMOMHALMK 1 MOXHO [0OUTbCA ycne-
Xa. Mbl He 3abblBaem TpaguuUuii N He pacTe-
PANN COBETCKUX MOLLHOCTEN, HO MpK 3TOM
YETKO MOHUMAEM, YTO TEXHONOIM He CTOoAT
Ha MecTe W BHegpsem camble 3¢pdeKTus-
Hble COBPeMeHHble MEeTOfbl Y MHCTPYMEHTI,
NPUYEM Kak B MPOU3BOACTBEHHOW, Tak U B
ynpaBneHyeckon chepe.

MMNOOPT 3AMELLAEM,

SKCMOPT HAPALLMUBAEM...

[lo naHgemMuy efBa v He CaMbiM 4YacTo
ynoTpebnsemMbiM B NPecce 1 Ha «BbICOKNX
TpubyHax» CNOBOM ObIfI0O «MMMOPTO3ame-
weHue». A Ha 3aBope «belema» gymanu He

TONIbKO O TOM, KaK Obl UTO-TO «3aMeCTUTb» B
Poccnn, HO n o pa3sutun skcnopta. Bnpo-
yem, He TONbKO AyManiu, HO U NPOAOIKaNN B
3TOM Hanpae/ieHUN paboTaTb.

Heckonbko undp: ecniv 06bEM 3KCnopTa
no ntoram 2019 roga coctasun 30 mMnH 744
TbiC. 179 py6., TO No ntoram 2020-ro OH fo-
cTur yxe 54 mnH 978 Tbic. 317 py6. MpupocT
3a rog - 79%. A Beab 2020-1 — rog naHae-
MUYECKWNI, Koraa, Kasanocb Obl, Ha «Camo-
N30NALMIO» YXOAUIN HE TONbKO OTAENbHble
rpakgaHe, HO 1 uenble cTpaHbl. [1o cnoBam
PYyKOBOACTBa MpeanpuATUA, B 3TOM ycrexe
3acsiyra He TONbKO 3aBOAa:

— CerofiHA CO CTOPOHbI LieHTpPanbHON 1
pernoHanbHOM BnacTen UAET KonoccanbHas
nogaepxKa mMasnoro, cpegHero 1 KpyrnHoro
6U3Heca, — FOBOPUT FreHepanbHbIN AUPEKTOP
MalnHoCTpouTenbHOro 3asofa «beuema»
Ceprenn TpudoHoB. — MNporpammbl, Hanpas-
NIeHHble Ha pa3BUTUE SKCMOPTHOrO MOTEH-
umana, CTumynupytot 6msHec, n bnaropapa
3TVIM MocCsiefoBaTeIbHbIM MHULMATBAM Ha-
61104a€eTCA BMOMHE peasbHbli U OLLYTUMBIIA
POCT SKOHOMUYECKMX MokasaTenen. bnaro-
[apA BeCOMOW nopaep»Kke co CTopoHbl Poc-
CMIACKOrO 3KCMOPTHOro weHTpa, MuHuctep-
CTBa NPOMBILWIEHHOCTN 1 Toproenn PO n
pervioHanbHoM nomoLm co ctopoHbl DoHpa
noanepXKn BHELIHEeSKOHOMUYeCKon pen-
TenbHOCTU MOCKOBCKOW 06/1acTh Mbl aKTVB-
HO paclNPAEM SKCMOPTHbIE PbIHKK CObITa.
Hawwy uemeHTOBO3bl MOMb3YIOTCA CMPOCOM
B KasaxctaHe n Y36ekuctaHe. CerogHs ans
Hac Ba>KHO BOCCTAHOBUTb CBOE NPUCYTCTBUE
Ha pblHKax benopyccuun, ApmeHnn, BbeTHa-
Ma, AzepbarigKaHa n Mugum. Tem 6onee uto
NpPoAyKUMA 3aBofia OTBeYaeT COBPEMEHHbIM



CTaHfjapTam KauyecTBa W ABNAETCA JOCTON-
HOI, @ camoe rMaBHOe, KOHKYPeHTOCNoco6-
HOW anbTepHaTMBOM NMMOPTHbLIM aHaIoram.

3aBof aKTMBHO BOCCTaHaBNAMBaeT yTpa-
YeHHble 3KCMOPTHble CBA3W CO CTpaHaMu
1 BbIXOAMT Ha HOBble YPOBHW B3avmopgen-
CTBUA C NMHBecTopamu, — npogomnxkaeT Cep-
ren Bnagumuposuuy. — C 3TON uenblo Mbl
NPVHANW yyacTre 1 NpoLunmv Keanudukaum-
OHHbINI OTGOP cpeaun npowvssoguTenei de-
[epanbHOro 3HauyeHuA 1M nNpousBoguTenen
pernoHanbHOro 3HayeHUA No peanusaumm
KOPNOpaTMBHbIX NPOrpaMm MOBblEHNA
KOHKYPEHTOCMOCOOHOCTH,  YTBEPXKAEHHbIX
MocTtaHoBneHnem [MpaButenbctBa Poccuin-
ckon ®epepauymm ot 23.02.2019 N° 191.
bnarogapAa Takom cunbHOWM noanepke co
CTOpPOHbI POCCMIACKOrO 3KCNOPTHOMO  LieH-
Tpa, MuHuCTepcTBa MNPOMbBIWAEHHOCTU W
Toprosnu PO 1 pervoHanbHom nogaepkke
€0 cTopoHbl DoHAA BHELLUHESKOHOMIUYECKOM
feAtenbHocTM MockoBcKol obnacTy 3aBof,
6yneT HapalwmBatb 060pOTbI, pacwMpATb
SKCMOPTHbIE PbIHKM CObITA, BLIXOAWUTb Ha
HOBble YPOBHW MeXAYHapOAHOro COTPyA-
HU4yecTBa.

Mpoaykuma «beuembl» ycnewHo skcnay-
aTnpyeTCA He TONMbKO B PAAE POCCUNCKUX
PErvoHOB, B TOM YKC/e CO CNOKHbIMU KNn-
MaTUYeCKUMUN 1 JOPOXKHBIMUN YCTIOBUAMU, HO
1 B CTpaHax 6nukHero 1 panbHero 3apybe-
bfl, Ha rOCYAaPCTBEHHbIX Y KOMMEPYECKNX
npeanpuAaTUAx. Y npeanpuaTMA ecTb onbIT
MoCTaBOK B TaKMe CTpaHbl, Kak Kyba, MpaH,
Wpak, Mopaanus, OA, MemeH, BbeTHam, Ka-
3axcTaH, Y36ekunctaH, AsepbangxaH, Ykpau-
Ha, benopyccua, fonnangna, fepmanua, Jn-
suA, CyaaH, nana.

Ha npegnpuatnn gencreyeT cuctema me-
HefKMeHTa KauyecTBa. Bca Bbinyckaemasn

npoayKumMa CooTBeTCTBYyeT TpeboBaHMAM
mexxayHapogHoro ctaHgapta TUV n cTaH-
papta FOCT P CO 9001. Bce nonynpuuensbl-
LUCTepHbI AnA HedTENPOOYKTOB U CKUMKEH-
HbIX ra3oB pa3paboTaHbl B COOTBETCTBUU C
[OCT P 50913-96 n otBevatoT EBponenckum
TpeboBaHMAM K 6Ge3onacHol nepeBo3ke
nerkopocnnameHswowmxca rpysos (ADR).
Cocypfbl M3roTaBNMBalOTCA MO CreunanbHom
TexHonormm mn3 crann 09r2C, aniomuHuA,
KOppO3noHHOCTONKOM  cTtanu.  MmetoTca
MexayHapofaHble cepTudukatol API, ceptu-
¢dukatbl TUV (fepmanun), NORO.

Bbinyckaemas 3aBopgom «beuema» Tex-
HUKa NpeAHa3HauyeHa AnA CTPOUTENbHOW U
fobbiBatolelt oTpacnei, AnA 3aBofOB Le-
MEHTHOW, HeEPTAHOW, XMMUYECKOW N MeTan-
nypruyeckol npombiluieHHocT. OCHOBHas
€ro 3KCNnopTHasa NPoAyKLUMA — TeXHonornye-
cKoe obopynoBaHue, aBTOMOOMIN-caMoCBa-
nbl, 6yHKepbl ANA NoAgMeTanbHO-BaKyyMHbIX
MaLLUWH, LLeMeHTOBO3bI, LIUCTEPHbI ANA nepe-
BO3KM Pa3fINYHbIX XMUAKOCTEW, [OpOXKHasA
TeXHUKa...

O TexXHVIKe 1 MOroBOPUM.

BO3UTb LLEMEHT,

CTPOUTb 3ABO/AbI...

HauHém c LeMeHTOBO30B U TeXHOMOrMYe-
cKoro obopynoBaHMA ANA LeMeHTHON npo-
MBbILUSIEHHOCTY, KOTOpble BbIMyCKaeT 3aBOA
«beuema». Begb 3Ta oTpacnb B Halwen cTpa-
He [VMHaMWYHO pPa3BMBaeTCA U, Hapapy C
APYrumun cTpaTermyeckumm oTpacnamm poc-
CUNCKON MPOMBIWAEHHOCTH, HyXAaeTcAa B
KOHCTPYKTVBHbIX MI3MEHEHMAX U Pa3BUTUN.

LlemeHT Ha3sbiBaloT «xniebom cTpouTesb-
cTBa». HoBble Mopenu TeXHWKW ANA ero
TPaHCMOPTUPOBKY MO3BOAAIOT ONTUMU3M-
poBaTb IOrMCTMYECKIME NPOoLecChl Npeanpu-

PABHEHWME HA JTYHLUNX

ATUA, COKPATUTb M3LEPXKKM MO peanvsaunu
roToBOV MPOAYKLUMYM, OCOBEHHO B CYpPOBbIX
NMOrofHbIX 1 JOPOXKHbIX peanusx, Xxapaktep-
HbIX A1 NPOMbILLIEHHbIX PErYMOHOB CTPaHbI.

MopenbHbI pAa CneuTexHUKKN, KOTopyto
n3rotaBnvBaT Ha «beleme», BKnoYaeT
LleMeHTOBO3bl Ha OAHO-, ABYX- N TPEXOCHbIX
nonynpuvuenax, OCHALWEHHbIX KoMMpec-
COpHbIMU arperatamun. Heckonbko cnoB o
TEXHOMIOrMYeCKMX NpenMyLLecTBax 3Tux Le-
MEHTOBO30B.

Bo-nepBbIx, MCNONb30BaTbCA OHW MOTYT
ANA TPAaHCMOPTUPOBKN He TONIbKO LieMeHTa,
HO TaKXXe W ApYrux nopoLliKoo6pasHbIX U
MbINeBUAHBIX MaTEPMasnioB: MUHepasibHOro
nopolLuKa, n3Bectu. Bo-BTopbix, AnsA m3ro-
TOBNEHUA UNCTEPH LIeMEHTOBO30B WCMOfb-
3yeTcA HU3KONErvpoBaHHaA yrnepoamucras
ctanb 09M2C wnAn  anloMUHMEBBIA Chnas
AMI-5. B TpeTbux, Macca LeMeHTOBO3a Nnpu
MOMHOW 3arpy3Ke He NpeBblLIaeT pa3peLlén-
Horo nokasatena B 40 ToHH (TL-21.TAL).
[Janee: nonynpuuenbl Ans LEMEHTOBO30B
npefHasHayeHbl AnA ABUKEHUA MO JOpOo-
ram |, Il n lll kateropwuin. B mogenbHom pagy
NpuCyTCTBYyeT LEeMeHTOBO3 [Af1A [OCTaBKU
CbINyYnX MaTepuanos B TPYAHOLOCTYMHble
parioHbl (BLUM-50), CMOHTUPOBAHHbLIN Ha
Laccu MOBbIWEHHON MNpoxoaumocTu. [na
onepaTUBHONM 3arpy3ky LleMeHTOBO3 OCHa-
WEH creymanbHbiM PyKaBOM, a pa3rpyska
NPOV3BOAMNTCA C MOMOLLbIO KOMMpeccopa.

Mpown3BoauTenb LLeMeHTOBO30B B 06A3a-
TeSIbHOM MOpPsAAKe NPOBOANT 3aBOACKOE Te-
CTMpPOBaHWe MPOAYKUMM Nepep OTNpPaBKom
3aKasumKky. [ina Bcex K/MEHTOB AOCTYMHa
ycnyra rapaHTMNHOro 1 NOCTrapaHTUHOMO
obcnyxnBaHuA.

Yto KacaeTcA LEeMEHTHOW MpPOMbILLIeH-
HocTn, «beuema» npepnaraeT coBpemeH-
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Hble pelleHus, HamnpasfieHHble Ha Mogep-
HM3auMio MPOW3BOACTBEHHbIX MPOLECCOoB.
YcoBepLlUeHCTBOBaHHOE — TeXHONormyeckoe
obopyaoBaHMe MNO3BONUT  CYLECTBEHHO
pacWwmpuTb BO3MOXHOCTU, MOBbLICUTb KO-
HoMuueckylo 3dbeKTBHOCTL  nmpeanpu-
ATUA. BHedpeHMe HOBbIX CTaHZAPTOB Ha
Nnpon3BoACTBe — Heobxogmmas mepa AnA
MoCTynaTeNnbHOro Pa3BUTUA Y COXPaHeHUA
CyLecTBYIOLWEro MpPOU3BOACTBEHHONO Mo-
TeHumana.

Ha cerogHAWHWI JeHb NPOU3BOACTBEH-
Hble BO3MOXKHOCTV MaLUMHOCTPOUTENIBHOIO
3aBofa «beuema» no3BonAT MoaepHU3U-
poBaTb AeNCTBYlOLME OTPaC/ieBble OObEKTbI
HOBeMWMM afanTUpoBaHHbIM 06opyaoBa-
HVEeM, CTPOUTb LieMeHTHbIe 3aBOAbI.

OAHOW «BEAO» B POCCUU

BYAET MEHDbLLE...

O TOM, UTO B MOZENbHOM PAAY NPOAYKLMM
npennpuUATUA ecTb LLeMEHTOBO3, CMOCOGHbII
[OCTaBNATb CbiMyune maTepuasnbl B TPYAHO-
[OCTYMNHble PalfioHbl, Mbl YXKe YNOMAHYN, HO
nyyle BCE-TaKM ecnm Ao ropofoB U paiio-
HOB MOXHO foexaTb. A noTomMy cregytoLias
Tema — OPOXKHO-CTPOUTENIbHAA TEXHNKA.

MawwmrHocTpouTenbHbI 3aBop «beuema»
ABNAETCA MpPU3HAHHbIM nugepom B cde-
pe eé cospaHua. MpeanpuAatne peanusyet
MOMHbIA LUMKS MNPOW3BOACTBA CreLTexXHU-
KN pasnuuHoro ¢yHKUMOHana, HauMHasa ot
KOHCTPYKTOPCKUX pa3paboTok C 1cnonb3o-
BaHMeM HoBellero nporpaMmmHoro obec-
neyeHWs W 3aKaHuMBasA TeCTMPOBaHUEM
roToBOWM MPOAYKLUMN B COOCTBEHHOM WCMbI-
TaTenlbHOM UeHTpe. CTpPOorMin KOHTPONb Ha
BCeX 3Tanax Npou3BOACTBa U COBPeMeHHas
cucTeMa MeHepKMeHTa KauyecTBa ABNAOT-
CA rapaHTneln eé BbiCOKON 3pdeKTUBHOCTA
1 ponroBeyHocTn. HecmoTpsa Ha obunve
WNHOCTPAHHbIX KOHKYPEHTOB, 3aBOA TBEPAO
yAepK1BaeT CBOW MO3ULIMM Ha OTeYeCTBeH-
HOM pblHKe 6rnarofapsa BbICOKOW HafEXHO-
CTV CBOEW NPOAYKLUN.

— CoBpemeHHan defepanbHan [OPOXHanA
ceTb Poccun Ha NpoTAXeHUy NocneaHnx net
CylecTBeHHO npeobpasunacb, — roBOpUT
reHepasnbHbii aupekTop Ceprein TprdoHOB.
— Co CTOpOHbI rocyAapcTBa MOCTOAHHO WC-
XOOAT aKTyallbHble MHULMATUBbI, NPEeasioxKe-
HVA, HanpaBneHHble Ha eé MofepHM3aLmIo.
MakcumanbHo — 6naronpuATHble  yCioBUA
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CO3/aHbl CerofHaA 1 ANA Pa3BUTUSA CMEXKHON,
MaLMHOCTPOUTENIbHOM OTpacin. B vacTHo-
CTW, B paMKax peann3aummn HalurMoHanbHOro
npoekTa «be3onacHble 1 KayecTBeHHbIE aB-
TOMOOWIbHBIE AOPOr», UHULMNPOBAHHOIO
MwuHuctepctBom TpaHcnopta Poccuiickon
Qepepaunn 1 DepepanbHbIM  LOPOXKHBIM
AreHTCTBOM, MALUVHOCTPOUTENbHbBIN 3aBOf
«beuema» coBmecTHO ¢ MOCKOBCKUM aBTO-
MOOGUNBbHO-AOPOXKHBIM ~ FOCYAAPCTBEHHBIM
TEXHUYECKM YHMBEPCUTETOM W NPU NOA-
aepxke PocaBTofopa, a TakKe C UCMonb30-
BaHMeM TexHonormin komnanum Caterpillar
pa3paboTan 1 0CBOW MPON3BOACTBO JOPOXK-
HOM TexHuKkn BLM-261, npepgHasHaueHHON
[NA CKOPOCTHOW HenpepbiBHOW YKNaaKu ac-
¢danbTo6eToHHON cMecn. OHa NO3BONAET Kak
npefesbHO KayecTBeHHO M 6bICTPO Npous-
BOAMTb 3aMeHy AOPOMHOrO MOKPbITUA, Tak
1 yKnafblBaTb HOBOe NosIOTHO. o pe3ynbTa-
TaM HEOAHOKPATHDBIX MCMbITaHWI 1 NPOBEPOK
6bINM [oKa3aHbl NperMyLLecTBa MHHOBALU-
OHHbIX TEXHOJIOTUIA B PEMOHTE, PEKOHCTPYK-
LU 1 CTPOUTENbCTBE aBTOMOOMSIbHBIX AOPOT
MO OTHOLIEHWNIO K TPAAULMOHHBIM TEXHONO-
r1MsIM, aHaNIoroB KOTOPbIX cerogHA B Poccun
NPOCTO He CyLlecTByeT.

KoHeuHo, coBpeMeHHble KayecTBEHHble
LLOPOry CTPOATCA, HO AM Ha AOPOrax CTapbIX
XBaTUT eLé 1 Ha Halll BeK, N Ha Bek «beue-
Mbl»... KcTaT, fo BeKoBOro tobunes stomy
npeanpuATUIO OCTanocb He TaK Y MHOro,
Beflb CTOPMA Er0 Hayanacb He C peopraHu-
3aumn 1991 ropa, a ¢ cospaHua B 1932 rogy
3aBofa MO MNPOW3BOACTBY Kene3o6eToH-
HbIX nsgenun «CraHpapT-beToH», KOTOpbIN
TONbKO B Havane Benunkoin OTeyecTBeHHOM
BOVHbI Oblf1 NEPEOPUNEHTMPOBAH Ha Malluu-
HOCTpOEHMe.

MosTomy 1 gna 6onee NpMBbLIYHOIO, Kak
0N OOPOXHMKOB, Tak W Ans BoauTenen
«IMOYHOrO» pemMoHTa «beuema» TOXe
npegnaraeT cBow npoaykuuio. Hanpwu-
Mep, YHVKanbHY0 AA POCCUINCKOTO pPbiHKa
Mofenb — MaliUHY ANA «AMOYHOro» pe-
MoHTa bUM-24.5. KonnyectBo efuHuL pe-
anM30BaHHON TEXHWUKM YXe nepeBanuno
3a MONTOPbI ThICAYN, YTO MOATBEPKAAET eé
BOCTPEOOBAHHOCTb Yy OTEYEeCTBEHHbIX A0-
POXKHO-CTPOUTENbHBIX OpraHM3ayuin. JTa
TeXHVMKa MO3BOMAET YCTPaHATb MpaKTuye-
cKne nobble fgedeKTbl NOKPbLITUA Ha LOpPO-
rax, MOCTax 1 nelexoHblX 30Hax.

A BoobLle, NepeyueHb MoAenel, Bbinyckae-
MbIX Ha 3aBofe «beLema», BKNoUYaeT Takxe
MaLUVHbI AN1A OTCbINKY 060UYNH, TEPMOC-OYH-
Kepbl 4ns nutoro acdansTa 1 WebHepacnpe-
LenuTenu, No3BonALLe ONTUMMU3NPOBATD
cTpouTenbHble paboTbl U [OOUTLCS BbICO-
YanLwero KayecTBa JOPOXKHOMO NMOKPbITHA.

W Torga moxkHo 6yaeT roBopuTb He «3IX...»,
a «Ax, poporul..».

YEJIOBEYECKUI ®AKTOP

TexHUKa TexXHUKOW, HO UTo OHa 6e3 nio-
nen? Ml Ha goporax, 1 Ha npeanpuATun.

- VMIMeHHO npodeccnoHanbHbI Komnnek-
TVMB CTas TOW OCHOBOW, Ha KOTOpPOWM Aep-
Xanacb «belema», — roBopuT 3aMecTuTeNb
reHepanbHOro avpekTopa SayapAa dnbdeH-
6allH. — 3aBofuaHe — 3TO ocobas mopopaa.
Jllopn ocHoBaTesnbHble, CTONKME, KOTopble
He NpbIraloT ¢ MecTa Ha MecTo B MOMCKax
NIydLUen XNU3HN.

CoxpaHAa «KOCTAK» OMbITHbIX PaboOTHU-
KoB, Ha 3aBofe «beuema» He 3abbiBaoT U
O Tex, KTO MpUAET UM Ha CMeHy, a NoToMy
yaenawoT Oonblioe BHUMaHWE COTPYAHU-
yecTBy C 06pa3oBaTeNlbHbIMU YUpPeKAeHN-
AMY, BbINYCKaOWMMI  CNeLnanmcTos Ans
MaluMHOCTpouTeNbHON oTpacnn. OfuH ©3
BaXKHEMWNX NapTHEPOB — MOCKOBCKUN
aBTOMOOWIIbHO-AOPOXHbIN  FOCYAapCTBEH-
HbI TexHWuyeckun yHusepcuteT (MALN).
Mpryém COTPYAHMNYECTBO 3TO MPUHOCUT
nonb3y obenMm cTopoHam: Ha 6Ga3e 3aBopa
ycnewHo ¢yHKUMOHMpYeT Kadeapa SOPOXK-
HO-CTPOWTENbHbIX MallVH, OpraH130BaHbI
yClIoBMA ANA MPOXOXAEHUA npodeccmo-
HaNbHOWM MPaKTUKM CTYAEHTOB YHUBEPCU-
TeTa, COTPYAHVKM MPefnpuATUA MonyyatoT
BO3MOKHOCTb MOBbILLEHWNA CBOEW KBanndu-
Kaumm, a MHorue BbinyckHUKn MAZIN nocne
OKOHYaHMA y4EObI CMOFNN TPYAOYCTPOUTLCA
Ha 3aBog.

Kpome TOro, pesynbtatomM COBMECTHOMN
pabotbl «beuemb» n MALWU yxe cTano
HeCKOJ/IbKO COBMECTHbIX MPOEeKTOB B chepe
NPOEKTUPOBaHNA U CO3AAHNA JOPOMKHBIX U
TEXHOMOrMYeCKMX MaLUVH.

- Hawwn cneumanuctbl npoxoaat obyye-
HVe 1 NoBblleHre KBanuduKaLmm 1 Ha cre-
LMann3npoBaHHbIX NPeAnpUATAAX OTpacin
B lepmanun, fonnangun, CLUA, — pacckasbl-
BaeT reHepanbHbll gupektop Cepren Tpu-
doHoB. — CNIOXUBLIAACA Ha HalleM 3aBOAe
KOoMaHAa NpodeccroHanoB 1 COOCTBEHHDIN
UCMbITaTENbHbIA  LEHTP MO3BOMIAIOT  Ham
pa3pabaTbiBaTb U MPOU3BOAUTL YHUKaSb-
Hyl0 NPOAYKUMIO MOA WHAUBUAYaSbHblE
NoTpeBHOCTN HalMX KNMeHToB. Mbl nocTo-
AHHO BeféM HOBble pa3paboTKy, OCcBauBa-
eM MPOV3BOACTBO BbICOKOTEXHOMOMMYHbBIX
N3[eNVin N KOHCTPYKLWIA, COOTBETCTBYIOLLNX
BCEM EBPOMENCKUM CTaHZapTam KayecTBa.
WNHTennekTyanbHbI 1 NPOU3BOACTBEHHbIN
noTeHUMan Hawen KOMMaHUW Mo3BonsAeT
He OCTaHaBNMBAaTbCA Ha JOCTUTHYTOM, UATH
B HOTY CO BpeMeHeM 1 BOMJoLWaTh Aaxe ca-
Mbl€ CMeSible NPOEKTbI.



What is best
for BECEMA?

EXPERIENCE AND INNOVATION

«It is worth bringing tourists to this place
so to raise the spirit of patriotism and spirit
in general..». - such thoughts we shared
with our journalist colleagues when a few
years ago we visited the company located in
Krasnogorsk, the «head town of the Moscow
region» for the first time. The «queue» of
western trucks, the huge workshops which
had not been abandoned in the post-Soviet
period, which had not been leased out to
small businesses for handicraft workshops
or for warehouses of consumer goods
purchased abroad and ready for sale, and
the plans and ideas that the plant managers
told us about - all this made us proud of
the country, the Moscow Region, this city
and this plant. To be proud as though we
ourselves were somehow involved in the
success of this enterprise. Proud, not of the
past, but of the present and the future.

But pride is pride, patriotism is patriotism,
and the Becema plant not only knows how to
develop and create its own, domestic unique
mechanisms, but also how to use the latest
advanced technologies of partner companies,
including foreign ones, for the benefit of itself
and the consumers of its products. After all,
even the new name that the Krasnogorsk
plant Cemmash got when it was reorganized
as a closed joint-stock company in 1991 was a
combination of its old name and the name of the

Dutch concern Begemann, with which it had
cooperated successfully for two years that time.

«Joint work with the Netherlands has
enabled the company to move to a new
level,» says Eduard Elfenbein, Deputy
Director General in charge of sales. «Dutch
equipment was bought, the quality of the
products improved, and the visual design
became better, which proved very important
in the new environment. After all, very few
people in Russia at that time had any idea
about marketing. The Dutch party helped a
lot in this respect. The employees of the plant
were able to rely on the world experience
having visited enterprises of the same type in
Europe. New licenses were acquired.

Thus, Becema was born. The decision on
its establishment was taken by the Council
of Ministers of the USSR. It was in the last
year of its operation. It ceased to exist a long
time ago, but the company not only «keeps
its record», it continues and develops its
history!»

«Today, Becema means a wealth of
experience gained over the years and modern
innovations. I think that such a combination
is what makes the company successful. We
have not forgotten our traditions and have
not lost the Soviet capacities, but at the same
time we clearly understand that technology
does not stop there and we introduce the
most effective modern methods and tools,

magine a Russian company with

trucks standing in line: German
MAN and Mercedes, French Renault,
Swedish Scania, Volvo, Dutch DAF,
Italian Iveco and American Ford.
Standing and waiting... for Russian
equipment to be installed on them.
Would you say that's fantastic? - Not at
all! Get acquainted, if for some reason
you're not yet familiar with it: Becema
Machine-Building Plant.

both in the production sphere and in the
management sphere» - continues Mr.
Elfenbein.

SUBSTITUTE THE IMPORTS,

INCREASE THE EXPORTS...

Prior to the pandemic, «import
substitution» used to be almost the most
frequent word combination in press and
on «high rostrum». Meanwhile, Becema
not only thought about «substituting»
something produced in Russia, but also
about developing exports. Actually, not
only did they think about it, they worked
hard in this direction.

Here are some figures: while the volume
of exports in 2019 amounted to 30 million
744 thousand 179 roubles, by the end of the
year 2020 it reached as much as 54 million
978 thousand 317 roubles. The increase
for the year is 79%. After all, 2020 was a
pandemic year, when it seemed that not only
individuals, but even countries became «self-
isolated». By the way, this success, according
to the company’s management, is not only
the merit of the plant:

«Today, there is tremendous support
for small, medium and large businesses
from the central and regional authorities,»
says Sergei Trifonov, CEO of the Becema
machine-building  plant.  «Programmes
aimed at developing export potential
stimulate business, and thanks to these
consistent initiatives, there has been a very
real and tangible increase in economic
indicators. Thanks to strong support from
the Russian Export Centre, the Russian
Ministry of Industry and Trade and regional
support from the Support Fund for External
Economic Activity of the Moscow Region,
we actively expand our export markets. Our
cement trucks are demanded in Kazakhstan
and Uzbekistan. Today it is important
for us to establish our presence on the
markets of Belarus, Armenia, Vietnam,
Azerbaijan and India. The more so that the
production of the plant meets the modern
standards of quality and provides a worthy
and competitive alternative to imported
counterparts.»



«The plant actively restores the lost export
relations with the countries and reaches

new levels of interaction with investors,»
- continues Mr. Trifonov. «To this end,
we have taken part and qualified among
manufacturers of federal importance and
manufacturers of regional importance for the
implementation of corporate programmes
on increasing competitiveness, approved
by Decree No. 191 of the Government of
the Russian Federation dated 23.02.2019.
Thanks to such strong support from the
Russian Export Centre, the Russian Ministry
of Industry and Trade and regional support
from the Support Fund for External
Economic Activity of the Moscow Region,
the plant will increase its turnover, expand
its export markets and reach new levels of
international cooperation.»

Becemas products are successfully
operated not only in a number of Russian
regions, including those with difficult
climatic and road conditions, but also in
countries of near and far abroad both at state
and commercial enterprises. The company
has experience in supplying to such
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countries as Cuba, Iran, Iraq, Jordan, UAE,
Yemen, Vietnam, Kazakhstan, Uzbekistan,
Azerbajjan, Ukraine, Belarus, Holland,
Germany, Libya, Sudan, India.

The company has a quality management
system. All manufactured products meet the
requirements of TUV international standard
and GOST R ISO 9001. All semi-trailer
tanks for oil products and liquefied gases are
designed in accordance with GOST R 50913-
96 and meet European requirements for the
safe transportation of flammable materials
(ADR). The containers are manufactured
using special technology from 09G2S steel,
aluminium and corrosion-resistant steel.
There are international certificates API, TUV
(Germany), NORO.

Products manufactured by Becema
are intended for use in construction and
mining industries, on cement, oil, chemical
and metallurgical plants. Its main export
products are technological equipment,
dump-trucks, hoppers for vacuum sweepers,
cement tankers, tanks for transporting
various liquids, road machinery...

Let’s talk about machinery.

TO TRANSPORT CEMENT,

TO BUILD PLANTS...

Lets start with the cement trucks and
process equipment for the cement industry
that Becema produces. After all, this sector
develops dynamically in Russia and, along
with other strategic industries, it needs
to undergo constructive changes and
development.

Cement is called «bread of construction».
New models of equipment for its
transportation are able to optimize the
logistics processes of the enterprise, reduce
costs for sales of finished products, especially
in severe weather and road conditions,
typical for industrial regions of the country.

Range of special equipment, which is
produced at Becema, includes cement-
carriers on one-, two- and three-axle
semi-trailers, equipped with compressor
units. Lets say a few words about the
technological advantages of these cement-
carriers. First of all, they can be used not
only for transportation of cement, but also
for transportation of other powder and
powder-like materials: mineral powder, lime.
Secondly, low-alloy carbon steel O9G2S or
aluminum alloy AMG-5 is used for cement
tankers production. Thirdly, the weight of a
fully loaded cement trailer does not exceed
the permissible limit of 40 tonnes (TC-
21.1AL). Furthermore, the cement carrying
semi-trailers are designed for traffic on roads
of categories I, IT and III. The model range
includes a cement carrying trailer to deliver
bulk materials to hard-to-reach areas (BCM-
50) mounted on a cross-country chassis.

The cement trailer is equipped with a
special hose for quick loading and unloading
is performed using a compressor.

The manufacturer of cement trailers
carries out mandatory factory trials prior
to shipment to customers. Warranty and
post-warranty service are available for all the
customers.

As for the cement industry, Becema offers
modern solutions aimed at modernizing
processes  of  production.  Improved
technological equipment will considerably
expand capabilities and increase economic
efficiency of the enterprise. The introduction
of new production standards is a necessary
measure for progressive development and
the maintenance of the existing production
capacities.

Today, production capacities of the
Becema Machine-Building Plant allow for
modernization of existing industrial facilities
with the latest, customized equipment and
cement plants construction.

ONE LESS «TROUBLE» IN RUSSIA...

We have already mentioned that the
product range of the company includes a
cement trailer capable of delivering bulk
materials to hard-to-reach areas, although
this is better of course if the towns and



districts can be reached by road. So, the next
subject for discussion is road construction
machinery.

The Becema Machine-Building Plant is a
recognized leader in this field. The company
is a full-cycle manufacturer of special-
purpose machinery with various functions,
from development of design using the latest
software up to testing of finished products
in its own test centre. Careful control at
all stages of production and a modern
quality management system guarantees its
effectiveness and durability. Thanks to high
reliability of its products, the plant is firmly
established on the domestic market in spite
of the abundance of foreign competitors.

«The modern federal road network in
Russia has been significantly transformed in
recent years,» says Sergei Trifonov, CEO of
the company. «The government constantly
comes up with topical initiatives and
proposals aimed at its modernization.

The most favourable conditions have
also been created today for the development
of the related machine-building industry.
In particular, as part of implementation
of the Safe and Quality Roads national
project initiated by the Ministry of
Transport of the Russian Federation and
the Federal Road Agency, Becema Machine-
Building Plant together with the Moscow
Automobile and Road Construction State
Technical University and with support from
Rosavtodor, using Caterpillar technology,
has developed and mastered production
of BCM-261 road machinery designed for
high-speed continuous paving of asphalt-
concrete mix. It allows extremely qualitative
and fast change of road pavement; it is also
perfect for laying of new asphalt pavement.
By results of repeated tests and examinations,
innovative technologies have proved their

advantages in repair, reconstruction and
construction of highways in comparison
with traditional technologies which have no
analogues in Russia today.

Of course, modern high-quality roads
are under construction, but potholes on the
old roads are enough both for our century
and for the century of Becema... By the way,
there is not much time left till the hundredth
anniversary of this enterprise, because its
history started not with reorganization in
1991, but with the establishment of the plant
for the production of reinforced concrete
products «Standard-Beton» in 1932, which
was reoriented to mechanical engineering at
the beginning of the Great Patriotic War.

Therefore, Becema offers its products also
for the more familiar, both for road builders
and drivers, «patch» repairs. For example, it
has a unique model for the Russian market
- the pothole patching machine BCM-
24.5. The number of the machines sold has
already exceeded one thousand and a half,
which confirms its high demand among the
Russian road builders. This technique allows
you to fix almost any defects in the pavement
on the roads, bridges and pedestrian areas.

The list of models produced by Becema
also includes equipment such as machines
for filling roadsides, thermos bunkers
and crushed stone spreaders to optimize
construction work and achieve the highest
quality pavement.

This means that soon we will be able to say
not « Argh...», but «Ah, the roads...».

THE HUMAN FACTOR

Machinery is machinery, but what is it
without people? Both on the roads and
within the company.

«A professional team is the foundation
of Becema,» says Deputy Director General

LOOKING UP TO THE BEST

Eduard Elfenbain.»The plant workers
are a special kind of people. Thorough,
resilient, they don’t job-hop in search of
a better life.»

While preserving the «backbone» of
experienced employees, Becema does not
forget about those who will replace them, and
therefore pays great attention to cooperation
with educational institutions which train
specialists for the machine-building industry.
One of the most important partners is the
Moscow Automobile and Road Construction
State Technical University (MADI). This
cooperation is beneficial for both parties: the
Road Construction Machinery Department
of the institute operates successfully at the
plant; there are favorable conditions for
professional practice of university students;
the plant’s employees have the opportunity
to improve their skills, and many MADI
graduates are able to be employed by the
plant after graduation.

In addition, the joint work of Becema and
MADI has already resulted in several joint
projects in the field of road and industrial
machinery design and development.

«Our specialists receive training and
advanced training at specialized industry
enterprises in Germany, the Netherlands and
the USA,» says CEO Sergei Trifonov.

« Our team of professionals and our own
test centre enable us to develop and produce
unique products for the individual needs
of our customers. We constantly develop
new products and master the production
of high-tech products and designs which
meet all European quality standards. The
intellectual and production potential of our
company allows us to keep up with the times
and implement even the most ambitious
projects.»
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