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000 «BU3HEC-AUANIOT MEAUA»

npu noaaepxke TNM PO

PepakumoHHaa rpynna:

Makcum QateeB, Bagum BuHokypos,

Hartanba YepHbiwoBa

[naBHbIN pegakTop:

Mapusa CepreeBHa CyBopoBcKas

PepakTop Homepa:

Co¢ua AntoHoBHa KopwyHosa

3amecTuTenb AVPEKTOopa No KOMMepPYEeCK/IM BONpocam:
WpuHa BnagumnposHa [inyray

[n3ainH/BépcTka: AnekcaHgp Jlo6oB

MNepesopn: Mapusa Kntouko

OtneyataHo B TUnorpadumn 000 «B/BA-CTAP»,

r. MockBa, yn. nektposasopckas, fi. 20, cTp. 3.
Martepuanbl, oTMeyeHHble 3HaukoMm R mnu «PEKITAMAY,
ny6nvKytloTca Ha npaBax peknambl. MHeHVe aBTopoB
He 06A3aTeNbHO JOMKHO COBMNaaaTh C MHEHVEM
pepakuuu. NMepeneyaTka MaTepranos

1 X UCrosnib3oBaHue B Ntoboii opme

[OMyCKaeTcs TONbKO C pa3peLleHns peaakumnm
n3paHua «bnsHec-Aunanor Meguna.

PyKonucm He peLieH3MpYIoTCA U He BO3BPaLLAIOTCA.
Appec pefakuum:

143966, MockoBcKas o6nactb,

r. PeytoB, yn. Mo6eppl, A. 2, nom. 1, KOMH. 23.

E-mail: mail@b-d-m.ru

Ten.: +7 (495) 730 55 50 (806. 5700

Usparennb: 000 «b -A Mep
3apeaucmpuposaro QedeparbHol cyx60L no Had3opy 8
chepe c8A3U, UHPOPMAYUOHHBIX MEXHOI02UL U MACCOBbIX
KommyHukayuti. Ceudemesiecmeo o pecucmpauuu
cpedcmea maccosoli uHgopmayuu [T Ne OC77-65967
om 6 utoHsA 2016.
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NpOpeccnoHa IbHbIX
KOHCY/TbTAHTOB:

«AEJIAEM
bYAVYLIEE

CEFTOAHSA»

C ornacHo MNocraHoBneHuto NMpaButenbcTBa Poccuinickon Pegepaymm ot 16 ceHTAGPA 2016 roga Ne 925

«O npriopuTeTe TOBapOB POCCUNCKOrO MPOVCX0XKAEeHUA, paboT, ycnyr, BbiNO/HAEMbIX, OKa3blBaeMbIX
POCCUNCKMMM NTLLAMU, MO OTHOLLEHUIO K TOBapaMm, MPOVCXOAALNM U3 MHOCTPAHHOrO rocyAapcTBa, paboTtam,
yanyram, BbinoJiHAeMbIM, OKa3biBa€MbiM MHOCTPAHHbIMN TMLaMW» roCy[apcTBoO cos,qaéT 6naronp|/|ﬂT|-|b|e
yCcnoBuA Ana uMmnopTosamelleHns B cpepe Npon3BoACcTBa U OKa3aHuA ycnyr. [loctaHoBeHVe B NOJTHOM

Mepe OTHOCUTCA K TaKkon BbICOKOMHTeHneKTyaHbHOﬁ ccl)epe, KaK KOHCYJ1bTaLMOHHbIEe yC/1yrn no sonpocam
ynpaBiieHus, pauioHann3auum u noBbilweHna 3pPeKTUBHOCTN [eATENIbHOCTU OTeYEeCTBEHHbIX NPeanpuAaTUn.

[lo HacToAlero BpemMeHU [ONA WHO-
CTPaHHbIX, B TOM UYUCTIE MEXAYHAaPOAHbIX,
AYAUTOPCKO-KOHCANTUMHIOBbIX  KOMMaHUIA
3aHMMana Ao 75-80% pblHKa ynpasfieH-
YyecKoro KoHcynbTnpoBaHua PO. B 1o xe
BPEMA TONbKO POCCUMNCKNE KOHCYbTaHTbI
norpy»eHbol B cneunduiky poCccUncKoro
6M3Heca HaCTONIbKO XOPOLUO, YTOObl CO3/a-
BaTb NPOPbIBHbIE pelleHna Kak B rocyaap-
CTBEHHbIX MHTEpecax, Tak M B MHTepecax
6u3Heca u notpebuTenen.

Hexkommepueckoe napTHEpPCTBO «Hauwm-
OHaJlbHaA TWIbAUA  MPOPEeCcCMOHaNbHbIX
KOHCYNbTaHTOB» ABNAETCA CTapeiwyMm u
KpynHenwmm B Poccun o6berHeHEeM SKC-
NepToB, KOHCYNbTAHTOB V1 KOHCANTUHIOBbIX
KOMMaHWIA, OKa3blBaOLWMX YCIyri B 0651actu
yrnpaBneHnsa, MapKeTuHra, priHaHCOB, NHBe-
CTULMIA 1 CTPATErMyeckoro niaHUpPOBaHKA.
HITIK kak cTabunbHoe ob6beanHeHVe Ha
pblHKe KOHCanTuHra Poccun cyuecTByeT C
AHBapA 2000 roga.

Lenb HITIK — cnoco6cTBoBaTh MO3UTUB-
HbIM M3MeHeHuAM B Poccun nyTém aKkcnepT-
HOFO 1 KOHCYJIbTaLlMOHHOrO COMPOBOXAE-
HWA Pa3BUTUA TEPPUTOPUIA 1 OPraHn3aLnn.

YneHamu HITIK AaBnAoTCcA NpusHaHHble
KOHCYNbTaHTbl W 3KCNepTbl, MOMyAApHble
CNUKepbl, HayYHble feATENN, aBTOPbI N3BECT-
HbIX KHUT MO BONPOCaM SKOHOMMKM 1 YNpaB-

neHua. Cneymnannctsl o6nagatoT onbIToM pe-
anvsauunm NpoeKToB pasMyHOro maclutaba:
depepanbHOro, pernoHanbHOro, MyHUL-
NasibHOro, OTPacneBOro, B MHTEpecax Kop-
ropawumin, KpynHoro 1 cpegHero 6usHeca. 3a
20 net pabotbl KomaHAbl HITIK BbinonHmnm
60onee 300 COBMECTHbIX MPOEKTOB B MHTEpe-
CaX KOHCaANTMHIOBOrO PbiHKA M 3aKa3u/KOB,
00N Ke CMUCOK peanu30BaHHbIX MPOeK-
TOB KOHCYJIbTAHTOB Myjla HaCUUTbIBAET CBbI-
we 2500 NpoeKTOoB.

HITIK cobniopaeTt B cBoel AeATeNbHOCTU
BaXHble 3TUYECKME MPUHLMIbI: HAAEXKHOCTb,
KOMMIEKCHOCTb U CUCTEMHOCTb, B3aVIMOBbI-
rogHOCTb, KOHbUAeHUMaNnbHOCTb. Jlo6oi
LeNnoBOV NPOEKT rMbANA PacCMaTprBaeT C
TOYKN 3peHVA HeoOXOAUMOCTY MoNyyYeHus
3bdeKTa B MHTEPECAX yOAOBNIETBOPEHNA MO-
Tpe6GHOCTEN KaXKAOM U3 COCTaBHbIX YacTei
CUCTEMBI «BU3HEC — KOHCANTUHT — rocyfap-
cTBO». HITIK 060611aeT KOoNMNeKTUBHBbIN OMbIT
MHOMMX KOHCYNbTaHTOB M peanuv3yeT WHHO-
BALMOHHBIN MPOAYKT «UHTErPUPOBAHHBIN
KOHCANTUHI.

bnarogapa BblBEPEeHHbIM BXOAHbIM Mpa-
BUJIaM, @ TaKXe BbICOKMM TpeboBaHUAM K
COONIOAEHMIO STUYECKMX U AENOBbIX HOPM
HIMK ABnAetcA no3mTuBHbIM 0OpasLiom
Be[leHNs WHTeNNeKTyanbHoro 6u3Heca B
Poccun.

KOHKypupysA MO YpPOBHIO KOHCANTUHIOBbIX
MPOEKTOB C KPYMHENLIMMU KOMMaHUAMY, MPef-
CTaB/IEHHbIMUA Ha POCCUCKOM pbiHKe, HITIK
MPVYIMEHAET COOCTBEHHDI HAaPabOTaHHbIN MOA-
XOf, K peanv3aLyv NpoeKToB, a UMEHHO:

1. [OnAa obecrneyeHna BbICOKOrO Kauye-
ctBa npoektoB B HITIK co3pgaHbl cneuma-
NIM3NPOBaHHble LieHTpbl. Bo3rnaenAawT wmx
KOHCY/bTaHTbl W YMpaBfieHLbl CO CTaXeMm
paboTbl He MeHee 15 neT, KOTOpble HecyT
OTBETCTBEHHOCTb Nepef 3aKa3ynkom 3a pe-
3ynbTaThbl.

2. PykoBogutenu LEHTPOB $GOpMUPYIOT
KOMaHpAbl ANA NCNOMHEHNA NMPOEKTOB TOJIb-
KO 13 Nlyywux OTpacieBbiX CreLuanncTos,
He 1cnonb3ya AnA PasnnyHbIX PaboT nepco-
Han Ha cTagum obyyeHus.

3. KoHcynbTaHTbl Nyna UCMONb3yT Jlyy-
e oTpacsieBble [AOCTVPKEHUA, ABNAACH
creumanncTaMn 1 SKcnepTamm B CBoMx 06-
NacTAX, X OCBEAOMNEHHOCTb N MeToAnYe-
cKas 6a3a 3HauMTeNbHO MPEBBIWAIOT Cpef-
HA YpOBEHb KOHCY/IbTAHTOB LUMPOKOro
npoouns.

4. HITIK npoBognT MeToanyeckyto paboty
1 B3aUMHOEe OOyYeHMe KOHCYNbTaHTOB A/1A
obecneyeHnsa clakeHHOCTV PaboT No KoM-
MepYeCcKMM MpoeKTam runbanvi. Metoankm
HITIK 1 eé KoHCynbTaHTOB BK/OYaloT B cebA
YHUKaJIbHble aBTOPCKIME pa3paboTKu.
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National Guild of Professional Consultants:

BanenwtrnHosHa

“MAKING THE FUTURE TODAY!"

A ccording to the Decree of the Government of the Russian Federation from September 16, 2016 Ne 925 “On the priority
of the goods of Russian origin, works, services performed, rendered by Russian people, in relation to goods originating
from foreign countries, works, services performed, rendered by foreign people” the state creates favorable conditions for
import substitution in production and rendering services. The resolution fully applies to such highly intellectual sphere as
consulting services on management, rationalization and improvement of efficiency of domestic enterprises.

So far, the share of foreign, including
international, audit and  consulting
companies occupied up to 75-80% of the
Russian management consulting market.
At the same time, however, only Russian
consultants are immersed in the specifics
of Russian business well enough to create
breakthrough solutions both in the interests
of the state and in the interests of business
and consumers.

Non-profit Partnership “National Guild of
Professional Consultants” is the oldest and
largest association of experts, consultants and
consulting companies in Russia providing
services in the field of management, marketing,
finance, investment, strategic planning. NGPC
has been existing as a stable union on the
Russian advisory market since January 2000.

The main objective of NGPC is to
strengthen positive changes in Russia by
means of expert and consulting assistance
in the development of territories and
organizations.

The NGPC members are recognized
consultants and experts, popular speakers,
scientists, authors of famous books on
economics and management. The specialists

have experience in implementing projects of
various scales: federal, regional, municipal,
industrial, in the interests of corporations,
large and medium-sized businesses. Over
the 20 years of work NGPC teams have
completed more than 300 joint projects
in the interests of the advisory market and
customers, and the total list of implemented
projects of the pool of consultants amounts
to more than 2500 projects.

NGPC observes important ethical
principles in its activities: reliability,
comprehensiveness and consistency, mutual
benefit, confidentiality. Any business project
is considered by the Guild from the point
of view of the necessity of achieving the
effect in the interests of satisfying the needs
of each of the components of the Business-
Consulting-State system. NGPC summarizes
the collective experience of many consultants
and implements an innovative product -
“integrated consulting’.

With its regulated admission policies
and high requirements for compliance
with ethical and business standards, NGPC
represents a positive example of running
intellectual business in Russia.

While competing with the largest
companies on the Russian market in terms
of the level of consulting projects, NGPC
uses its own proven approach to project
implementation, in particular:

- To provide high-quality projects NGPC
has established Specialized Centers. The
Centers are headed by consultants and
managers with at least 15 years of experience,
who are responsible for the results to the
customer.

- Heads of the Centers form teams for
projects execution only of the best specialists
in the industry, not employing the personnel
at the stage of training for various works.

- Pool consultants use the best
achievements of the industry, being
specialists and experts in their fields;
their awareness and methodological base
significantly exceeds the average level of
consultants of general profile.

- NGPC conducts methodological work
and mutual training of consultants to
ensure consistency of work on the Guild’s
commercial projects. The methods of NGPC
and its consultants include unique author’s
developments.
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M 0fiHOE CNI0BO «KOHCANTUHI»
CerofiHA Ha cnyxy, HO He

BCe 3HaIOT, YTO Ha PYCCKMiA

A3bIK OHO NepPeBOAUTCA NPOCTO
KaK <KOHCYNbTUPOBaHMe»:
pyKoBoauTenei u ynpaBneHues,
Mo WHUPOKOMY Kpyry Bonpocos

B QMHAHCOBON, IOpUANYECKON,
KOMMepYecKoi 1 TeXHONOrnyeckon
cpepaxuT. a. Llenb KoHcanTuHra —
noMoYb cucTeme ynpaBneHus B
ROCTIKEHUM 3aABNEHHBIX Lieneil u
peleHum Tex U UHbIX npobnem.
Kak noHATHO 13 BbllecKa3aHHOro,
KOHCaNTUHrOBbIe YCNYru

OTHIOAb He OrpaHUYNBaIOTCA
opuanyeckummn. 0gHakKo
Komnanusa, 6epywianca 3a
oKa3aHue nofo6HbIX ycnyr, Kak
MUHUMYM [OMKHA UMETb B CBOEM
cocTaBe KBanu@uuupoBaHHbIX
IOpUCTOB, Befib 63 HuX ceiyac
HUKYAQA KaK B QUHAHCOBOW U
KOMMepYecKoi, TaK 1 BO MHOTUX
APYrux oTpacnsx.

Komnauua Rich People
cneyuanu3upyeTca Ha oKkasaHuu
YCnyr B TPEX HULLAX KOHCANTUHra:
3TO ayAuT, WPUCNPYAECHLMUA N

Due Diligence. 06 oco6eHHOCTAX
pa6oTbi B 3TUX HanpaBneHuAX 1 06
onbiTe KOMNAHUM paccKasblBaeT
eé oCHoBaTeb 1 PyKOBOAUTENb,
KaHAWAAT I0PUANYECKUX HayK
(BeTtnaHa Jlykunckas.

BbIXoA4
U3 JIIOBOV CUTYALUU

Kak ero HaliTn? YHmBepcanbHOro pelenTa
HeT, HO, AyMalo, MOXHO 06beAVHUTbL pelle-
HUA no rpynnam. MNpy noncke peLeHns Hyx-
HO YuUUTbIBaTb CTEPEOTUMHOCTb MbILLIEHUSA
1N 0COBEHHOCTM HALIEro POCCUNCKOrO MeH-
TanuteTa. A BoobLle, BCE 3aBUCUT OT TOrO,
KTO K Ham obpaTtumsnca.

Ecnn 310 NpepcTaBuTenb 613Heca, CTaBio
cebA Ha MecTo coOGCTBEHHMKA. 3apato cebe
BONpochbl: «410 A x0ouy? Yto BaxkHO? Yero
XOTenocb 6bl n36exatb?» CO6CTBEHHUK 6U13-
Heca BOCMpPUHUMAET Npobnembl MHaue, Yem
no6o 13 ero HaémHbIX COTPYAHUKOB. Ero
BOCMpPUATME WMPE, KOHUENTyanbHee U rnio-
6anbHee. Mpun 3ToM He 3abbiBaliTe, YTO YeM
KpynHee 6U3Hec, TeM Bbille YPOBeHb OTBeET-
CTBEHHOCTM: 3TO OTBETCTBEHHOCTb Mepeq,
MHBEeCTopamu, nepes paboTHMKamu, nepes
rocyaapctsom. ECTb eLwé MHOro pasnmyHbix
€€ HIAHCOB.

MbiTalocb HaMTU 30M0TYIO CepeavHy 1
npepasiaralo BapuaHTbl peweHunin. Mpu stom
YeCTHO M3Marato BCe NOoCNeAcTBUA KaXKkaoro
M3 HUX, @ YXK Kakoe BblbpaTb — OCTaBNAIO Ha
OTKYN 3aKa3uuKy.

Mos 3agaya — MaKCUMManbHO [OXOAUYMBO
[LOHeCTW 10 HETO NepPCreKTUBLI Pa3BUTUA Bbl-
6paHHOro BapvaHTa 1 nocnefcteua. MNocne
NMPUHATOrO PELLEHNA Mbl HAYMHaeM paboTaTb
B 3aflaHHOM HanpasneHun. Hawa uenb — He
cOVTbCA C HAMEUEHHOTO MyTW U NOJSTyYnTb pe-
3y/bTaT, OrOBOPEHHbIN C 3aKa3UMKOM.

OTmeuy ewé pas, YTo COOCTBEHHUK 6UM3-
Heca VHaue oLeHMBaeT Npobsiemy, Yem Npo-
cTOi ObbIBaTEND WAWN HAEMHbI PABOTHYIK.
Mo3ToMy 1 pelieHne Npobrembl MOXeET po-
[IUTbCA TONbKO TOrAa, KOrAa Tbl MOHMMaeLLb,
yero e AeNCTBUTENIbHO XOUET TBOWN KJINEHT.

Ecnu K Ham o6paTuscs YenoBek ¢ npobine-
MOW MOBCEHEBHOrO XapakTepa (cemelHble
NPaBOOTHOLLEHWA, HaCNeACTBEHHbIE, TpYy-
[lOBble, UMyLLECTBEHHblIE BOMPOCHI U T. A.),
Mbl B MepByld ovyepeab obpalyaemca K
YyTBEPXKAEHHON npaBoNpUMEHNTENbHON
npaktnke. Cpegn Gpu3amMyecknx nuL oyeHb
Maso Nilofel, roToBbiXx 60poTbCA C Hecnpa-
BeJ/IMBbIMU CyAeOHbIMM PELIEHUAMM, OCMNa-
pvBaTb HOPMaTMBHbIE aKTbl, U3MEHATb Mpa-
BOMPUMEHUTENIbHYIO NMPAKTUKY, O6paLlaTbcs
B KoHCTUTYUMOHHDBIN cyg PO.

KnueHntbl (dusmyeckre nuua) xotat Obl-
CTPOro 1 He3aTpaTHOro pesynbraTa. ToNbko
LeneyctpemnéHHble ” MNpUHUUNKUanbHbie
rotoBbl MATU A0 KOHUA. Kak nokasbiBaeT
Bpems, TakMM K/IMeHTaM [OCTaloTcA 3acny-
KeHHble naBpbl. K coxaneHuio, 4ytobbl Mx
[06VTbCA, HY»HbI MecsiLbl, @ UHOTAA Y rofbl.

Mbl Bcerga oueHvBaeM [oKa3aTenbHYO
6a3y, C KOTOPOM K Ham OOpPaTUNICA KITMEHT,
nocsie Yero ero MOXKHO COPVMEHTUPOBATb Ha
KaKOW-TO BapuaHT Pa3BUTUS COOLITUI.

MNpencTaBneHna KAMEHTOB O cnpaBensiv-
BOCTU U HaLlel cyaebHoM cmcTeme 4acTo Aa-
NeKm OT peanbHocTU. VIM KaxkeTcs, uto, obpa-

JINLO C OBJTOXKN

TUBLUUCH B CYJ}, OHU BCTPETAT NOHNMaHWe,
0COGEHHbIX YyCMNMIA ANA [JoKa3aTenbCTBa
NX MPaBOTbI C MX CTOPOHbI He NoTpebyeTcA.
KoHeuHo, c cy6beKTMBHOW OLEeHKOW cyael
N X BHYTPEHHUM YybexpeHuem npuxo-
AVTCA CTankMBaTbCA, HO BCerja OpUeHTU-
pyellb KNMeHTa Ha HOPMbl NpaBa. 3akoH —
3TO TO, YTO AOMKHO ObITb BO rNaBe yrna B
cynebHbIx fenax.

CncTema poKasblBaHMA B Pas3HbIX Mpo-
Leccax pasHaA. B rpakaaHcKo-npaBoBbIX
OTHOWeEHNAX PU3NYECKMX NUL, OHa 4yTb
npotje, NO3TOMY MHOrMe pelleHusa AnA
3TUX KJIMEHTOB JleXaT Ha MOBEPXHOCTW.
C yyétom ummetowleroca onbita paboTbl n
KOMMeTeHUMN Hallell KOMaHAbl HalTu oT-
NNYHOe pelleHne ANnA TaKoro K/neHTa He
COCTaB/IAET CJZIOKHOCTU.

AABOKATCKAA MOHONONNA -
BEPHbIV JIN NYTb?

fl MHOro pas cTafnKkmBanacb C paccyxpe-
HUAMW KOMSIer Ha Temy CO3[aHWA SKCKIo-
3MBHOIO OPUANYECKOro, BepHee — afBo-
KaTcKoro, coobLyecTBa U Ha TeMy KOHTPONsA
3a paboTon Takoro coobuectBa. MHorue
CYMTAIOT, YTO «KOpPOUKa» aABOKaTa, Kak U
AVMIOM 10pUCTa, AenaeT yenoBeka ymHee,
yectHee u Tpyponobueee. CeTyloT Aaxke
Ha OTCYTCTBME MPABOBOrO perynmpoBaHuA
NPaBOOTHOLLIEHWUIN afBOKATOB U MHbIX XO3A1-
CTBYIOLMX CyOBEKTOB.

Mory ¢ HUMK cornacuTbCcA NULLb YacTUY-
Ho. Al monarato, yTo nMpobrnema pa3BUTUA
lopuguyeckoro 6msHeca B Poccumn pomxHa
peLaTbCA B HECKOMbKUX HanpaBieHuaAX.

Bo-nepBbix, 310 06pasoBaHue topucta. Pa-
60Tas Hal KaHOWIOATCKOWM AuccepTauven, A
npenopasana «[poKypopCcKnin Hag3op» CTy-
neHTam. MpefcTaBunca cnyyai noHabnoaatb
3a GyAyLVIMM I0PUCTaMK, HO PafoCTY 3TO He
poctaBuno. Vx npepcraBneHne o npodec-
CMN — 3TO JEeHbrY, CnaBa, CBOOOAHbIN rpa-
buK. 3ameTbTe, B STOM CMUCKE HET TAXKENOro
YMCTBEHHOTO, aHaIMTUYECKOro TPyAa, OTBeT-
CTBEHHOCTU, CAaMO06Pa30BaHNA.

OTBETCTBEHHOCTb — TO, YTO OT/INYAET XOPO-
wero topucTa. Mpy pyKOBOACTBE €to Bbl Oyae-
Te UCKaTb NpodeccrmoHanbHble U rPamoTHbIE
peLueHns, nlyyatb HOPMaTVBHble AOKYyMeH-
Tbl, M3yYyaTb NPaBOMPUMEHUTENbHYIO MpaK-
TUKY, UCKaTb [OKa3aTenbCTBa. JTO TUTaHU-
Yyeckun TpyA 1M camogucumnianHa. A Tenepb
OrMNAHNTECH Y NOCMOTPUTE, MHOTO N BOKPYT
BaC lOPUCTOB C TakMM HAbopom KayecTs?
IOpuCT pomkeH NoHMMaTb, YTo ero obpaszo-
BaHVe HauMHaAEeTCA TONbKO NoC/e TOro, Kak OH
nonyyrn QUnioMm, a He HA06oPOT.

Bo-BTOpbIX — HECOBEPLLEHCTBO CyfebHON
cuctembl. J1io6oi NpaKTUKyOWWIA  IOPUCT
BaM NOATBEPAUT, UTO Jake B OOQHOM U TOM
e cyfe No oAMHaKOBbIM eflaM Bbl MOXeTe
NonyynTb COBEPLUEHHO pasHble pe3ynbTa-
Tbl. [py 3TOM eMHCTBO NPaBONPUMEHEHMA
Ham rapaHtTuposaHo KoHctutyuuen PO. Ha
NpakKTUKe »Ke BCE nHayve.
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JINLO C OBNTOXKN

Moé MHeHWe, 4TO CyAbW AOMKHBI HECTU
NepCcoHasbHYI0 NMYLLECTBEHHYIO OTBETCTBEH-
HOCTb 3a HeBepHble peLlueHUs, MPUYEmM OT-
BETCTBEHHOCTb Nepef; CTOPOHamK MpoLiecca.
B 3TOM cnyyae pelueHuns BbiHOCUAMCh Gbl 60-
nee TLATENbHO, B3BELLIEHHO 1 MaKCMManbHO
OPVEHTUPOBAHHO Ha 3aKOHbI 1 X MPaBONpY-
MeHeHue. B Takux ycnosuax paboTa topucTa
6bina 6bl 3ameTHee, olwyTuMee U npodec-
croHanbHee. Mpoucxoaun 6bl ecTeCTBEHHbIN
otbop topucToB. lnoxme OpPNUCTbl He CTaHo-
BUNMCb Obl CYyAbAMU 13-3a OOA3HN NNYHON OT-
BETCTBEHHOCTW, @ CyAbM OTCENBANM Obl MIOXMX
IOPUCTOB B Kax oM cyae6HOM npoLiecce.

Ho npu 3Tom cam cypebHbIn npouecc He
[oJKeH 6bITb NIoTepeelt 1 3aBrceTb OT Habo-
pa BHYTPeHHUX y6exxaeHWiA Cyabu.

JymaeTe, MOV MbIC/IN HEMHOIO YTOMWY-
HbI? He cornaluyce. fl HacTamBato, uto pabota
I0PUCTa, Kak AOKTOpa Unu neparora, CTpounT-
CA Ha OTBETCTBEHHOCTH.

Torga He NOHafOGATCA HM aABOKaTCKME MO-
HOMOMNWW, H AOMONHUTENbHBIE COOOLLECTBA,
noATBepPXKAaloLLMe KBanprKaLmio opucTa.

BJIATOTBOPUTEJIbHOCTb:
MOYEMY 3TO BAXKHO

Ycnexu B pabote — 3TO OAWH M3 FaBHbIX
KPUTEPUEB OLIEHKM MOWX CreLmanvcToB.
Ho HemanoBaxkHyl ponb MMeeT TO, KaKue
OHMW JIIOAV, B NEPBYIO oYepesb UX NMYHbIE Ka-
yecTBa. B npolunom rogy Haly KoMnaHuo He
obolLLna CTOPOHO Takas Tema, KaK »ecTokoe
obpalLeHue C XUBOTHbIMU. MeHsA nopagosany
MOW COTPYAHVKY, MOAOWeALne K npobneme
npodeccroHanbHo, 6e3 amouuin. Hy 1 Kak Bbl
NMoHMMaeTe, NOTPYAUBLLKECA 6e3BO3Me3[HO.

Korga ctanm nomoratb 300BOIOHTEPaAM, Mo-
HANY, YTO B HaLLEM PErvoHe OTCYTCTBYET HOpP-
MaTviBHaA 6a3a, No3BonsAioLLasn NpyBieKkaTb K OT-
BETCTBEHHOCTU BYHOBHbIX. [poaHanusmpoBanm
nonpasky B deaepanbHOM 3aKOHOAATENbCTBE,
OTCNeAUIN V3MEHEHUSA PErVIOHANIbHOTO 3aKo-
HopaTenbcTBa. Pa3paboTtanyt 3aKOHOMPOEKT 1
00paTUINCh K OAHOMY 13 fienyTaToB 00acTHOM
[lymbl, 4TOGbI OH BbICTYNI C 3aKOHOTBOPYECKOA
VHVLMATVBOW MO HaLLIeMy MPOEKTY.

Mow topucTbl cobpanu co6CcTBEHHbIMU CU-
namy maTepuan o »ecTOKOM obpalleHun ¢

RUSSIAN BUSINESS GUIDE {mA#1 2021}

KMBOTHbIMW B 0651aCTVW, MOMOI/IN COCTaBUTb
3aAB/IEHNA U Kanobbl, HaNPaBUIN B COOT-
BETCTBYIOLME CTPYKTYpbl. CerogHsa mmeem
pe3ynbTaT — BO36Y)XAEHME YrONOBHbIX Ae
MO HECKONIbKUM 3MNu1304aM, MpoBepKa Mo
OCTasIbHbIM.

3apencteoBany  depdepanbHoe TeneBu-
AeHne, MOAKMIUMAN MECTHYIO agMUHN-
CTpauuio ¥ MNPOKYpaTypy, MNOAroTOBUMN
maTtepuan K Bbixogy Ha depepanbHOM Ka-
Hane. Co6panu JOKYMEHTbI AnA BBEAEHUA B
paboTy COGCTBEHHOrO MPUIOTA ANA >KNBOT-
HbIX, CO3AaHVA GpOHAA MOMOLLYN 6e3A0MHbIM
KMBOTHbIM. YYacTBOBa/iiM B MOArOTOBKE K
OTKPbITVIO CAMOrO MpuioTa.

Paccka3 06 3Tom 3aHsn napy ab3aues, HO
pabota npoeefeHa KonoccanbHas. M Tonbko
MOW FOPUCTbI 3HAIOT, CKOSIbKO CIASI, HACTOMYM-
BOCTV 1 mpodeccrioHan3ma 31o notpebo-
Baso. EWé MHoroe npeacTouT caenatb, HO 1
TO, UTO CAEeNaHo, pagyeT. MeHs, Kak pyKoBO-
AWTENA, 3T0 YAWBUIO M 06PafoBano, A eweé
pa3 y6egunacb, YToO MOW KOPUCTbI ABAOTCA
He TONbKO MpodeccrioHanamn, HoO U He-
PaBHOAYLIHBIMU NOAbMW. DTO pa3BenBaeT
MVdbl Ha TEMY, UTO OPUCTbI FOTOBbI XOPOLLIO
paboTaTb TONbKO 3a 60sIblUNE AEHbI.

OMbIT, NMJIAHbI, NEPCMEKTUBDI

B Hawem pervioHe akTUBHO peanu3yet-
cA oauH u3 defepanbHbIX NMPOEKTOB MeX-
JYHapOAHOro 3HauyeHuWA. JTO OTKpbiBaeT
NnepcrneKkT!Bbl COTPYAHNYECTBA HE TOJSIbKO C
POCCUNCKMMMU, HO 1 MHOCTPaHHbIMU KOMnNa-
HUAMU. KOHEeYHo, XxoTenocb Gbl NPUHATL B
3TVX OTHOLLEHMAX CaMOe aKTMBHOE yyacTue.

CeropHA B HalleM apceHasie ecTb MHOro-
NeTHee yfayHoe COTPYAHUYECTBO C OAHUM
13 dopenesbix 3aBoaoB Anbtbl (Hopserus).
OnbIT KOHCYNbTaLUMin U paboTbl C HOPBEX-
CKUMM KOMMaHVAMMN OYeHb LieHeH. XoueTca
pa3BuBaTb NMaPTHEPCKME OTHOLIEHWSA C NHO-
CTPaHHbIMM XO3ANCTBYOLMMY CyObEKTaMU.

Mbl MHOro pa3 B pamkax ycnyru Due
Diligence 6pocany BbI30B 06CTOATENLCTBAM,
6panyi NPOEKTbI, KOTOPblE MHOTVE Ha3biBay
6ecnepcnekTVBHbIMU.

Hanpumep, npoekt B HedTenepepaba-
TbiBaloLleli oTpacnu. 3ajaya CToAna — Bbl-
BECTU yObITOYHOE MpeanpuATre, 3aBof Mo
nepepaboTke HedTn, Ha NpubbINb. PaboTa
C 3aKa34y/KOM MPOAOIKAETCA yxKe MATb JIeT.
Ha nepBbix 3Tamax 6bin npoBeféH Gyxran-
TEPCKUIA ayAnT, NOCSIE YEro Mbl NPUCTY NN K
MOJSIHOMY aHanu3y AeATeNbHOCTU Npeanpu-
ATMA. B nocnepytowem Hamu 6bin HanmcaH
613Hec-NnaH, co3aaHbl NPOEKTbI, MPUBNEKa-
TenbHble 419 HBECTOPOB. [poun3oLio Bnv-
BaHVe aKTUBOB, ObiNM 3aKJ/IlOYeHbl HOBblE
[AOroBOpbl NMOCTaBOK Tonnuea. locne 3Tana
CaMOOKyMnaeMoCT/ MPeAnpurATHE BbILIO Ha
CTabunbHyto Npuobbib. B HacTosLlee Bpems
Mbl OCYLLECTBIAEM KOHTPOSb 3a paboToi
TOM-MeHeAKepoB 3aBOfa.

NHTepecHbI onbIT MMeeTcs y KOMMaHun
B cdepe metannypruum. bbina nocrtaBneHa

3afaya — 06aHKPOTUTb MeTanypruyeckuin
KombuHaT. PaboTa npoposnkanacb 4Ba roga,
yCreLlHo 3aBeplLueHa.

baHKkoBcKkaa codepa: Heobxoaumo 6bino
HanmMcatb GM3Hec-nnaH co3faHnA U pPas3Bu-
TMA KoMMmepueckoro 6aHka. lNpoekTt nog-
roTaB/AMBANCA Ha MNPOTAXEHUW NATU JeT.
B 2018 rogy 6aHK 6bin OTKPBLIT.

3ajava B Hay4yHo-obOpa3oBaTesibHON cdepe:
K HaMm obpaTuica By3 C Lienblo NMOBbICUTL €ro
KOMMepYeCKyto NMpuBeKaTeribHoCTb. Hag 3Tvm
WNHTEPECHbBIM MPOEKTOM Mbl paboTany nosTopa
rofa. B pesynbrate By3 nonyunn Heobxogumyto
aKKpeauTaLmio 1 OTKPbI HOBble daKysbTeTbl.
Moasunucb dunuansl Ha TeppuTopun PO. YHK-
BEpPCMTET 0BOCHOBAHHO CMOI CKOPPEKTUPO-
BaTb LIeHbl Ha 06Pa30BaHNE B CBOMIX CTEHAX.

OnbIT B 0651aCTN MALLMHOCTPOEHUA: OAVIH 3
MaLUVHOCTPOUTENbHBIX 3aBOJOB, paHee opu-
eHTMpOBaHHbIN Ha BIK, noctasun 3agauvy —
pa3paboTaTb 6r3HEC-NNaH ANA «peaHnMaLn»
1 CBOEro JanbHelilero pa3sutra. B pesynbra-
Te Hawwmx paboT, NPOLMBLUMXCA [Ba rofa,
MPON3BOACTBEHHbIE JIMHWX OblfY YaCTUYHO
nepeobopyfoBaHbl, a 3aBOJ, NepPeopPUEHTUPO-
BaH. BHOBb 3apaboTaBlUMe MOLLHOCTU yhau-
HO BMMCANNCb B KOHbBIOHKTYPY PbIHKa, 3aBOA
Hayan HapawmeaTtb GprHaHCOBblE 060POTHLI U
npeogonen sTan CamooKyrnaeMoCTu.

Pa6oTanu gaxe no Takom HeTUMUYHON Ans
HaLUUX LWWNPOT TEeME, KaK BUHOoZenue.

Bnageneu akuuin ogHOro u3 BUHoOAENbYE-
CKUX 3aBoAoB B [py3um obpaTnnca K Ham C
LieNbio BbIACHWTb, OyZleT N 3aBOf B JaNbHEN-
LWem MPUHOCKTb NPUBBINL UK aKLMKN HeOo-
XOAMMO Npoaath. [Ans Toro utobbl 3aBog 6bin
peHTabenbHbIM, HeobXxoanMo 6bino O6HO-
BUTb OCHOBHble poHAbl. Hawa 3apgaua - pac-
cumTaTb 0ba BapuviaHTa COObLITUIA: BNVBaHME
KanuTtana 1 COXpaHeHVe aKUM CO CPOKOM
JanbHenwen okynaemoctn nmbo npogaxa
AKLM MO 0ObEKTUBHON LieHe. U ¢ Hell mown
IOPUCTbI TaK>Ke CNPaBUINCD YCMELLIHO.

Mpowepawre 26 net paboTbl rOBOPAT O
TOM, uTO ntobble HanpasneHusa Rich People
no cunam. He 6bin0 Takon npobnembl unm
3a/laun, C KOTOpoW Obl Mbl HE CMPABUINCD.
STo pa3BeuBaeT eweé oanH mud, yto AnA
BCEro HyXeH OMbIT, HO NMoATBepXJaeT Moé
ybexnaeHve: ansa noboro aena Hy>kHbl Lene-
YCTPEMNEHHOCTb, TPYLOIOOME, OTBETCTBEH-
HOCTb U npodeccnoHanmsm. Bcem atum Ko-
MaHza Rich People o6napaet cnonHa!l

Rich People
KOHCANTUHI

8 (960) 020-40-26
yuristym@bk.ru
www.rpdiligence.ru

Moprorosuna Enena Anekcanpposa



COVER STORY 7

Svetlana Lukinskava,
x Rich People:

‘There are
no business

tasks we cannot
K2 hn

J




8

COVER STORY

he trendy word

“consulting” is on
everyone’s lips today in Russia,
but not everyone knows that
in English it means simply
“consultancy services”: for
executives and managers, on
a wide range of issues in the
financial, legal, commercial
and technological fields, etc.
The purpose of consulting is to
help the management system
to achieve specified objectives
and to resolve certain
problems.
As it is clear from the above,
consultancy services are not
limited to legal services. But
the company that is going to
provide such services, has
at least to be staffed with
qualified lawyers, as they are
essential in the resolving of
issues of financial, commercial,
and many other areas.
Rich People specializes in
three areas of consulting:
audit, law and Due Diligence.
Svetlana Lukinskaya, Head
and Founder of Rich People,
PhD in Law, tells us about the
peculiarities of work in these
spheres and the experience of
the company.

THE WAY OUT OF ANY SITUATION

How to find it? There is no universal recipe,
but I think it is possible to unite solutions by
groups. When looking for a solution, one
has to take into account the stereotypical
way of thinking and the specifics of Russian
mentality. But in general, it all depends on
who applies for a solution.

If I deal with a business representative, I
put myself in the owner’s shoes. I ask myself
the questions: “What do I want? What is
important? What I would like to avoid?”
A business owner perceives problems
in a different way than any of his or her
employees. Their perception is wider, more
conceptual and more global. Remember,
the bigger the business, the greater the
responsibility: to investors, to employees,
and to the government. There are many
other nuances.

I try to find the golden mean and
suggest solutions. I honestly explain all the
consequences of each of them, and I leave
the choice to the client.

My task is to make as clear as possible
to him or her the prospects and the
consequences of the chosen option. Once
the decision is made, we begin to work in the
specified direction. Our goal is not to stray
from the path and to get the result agreed
with the customer.

A business owner has a different approach
to a problem than an average person or an
employee. This is why a solution can be
found only when you understand what the
client really wants.

When a client approaches us with everyday
problems (family, inheritance, employment,
ownership, etc.), our first step is to look at
the established law enforcement practices.
Very few individuals are prepared to stand
up against unjust court decisions, to dispute
normative acts, to change law enforcement
practices or to address the Constitutional
Court of the Russian Federation.

Clients (individuals) want quick and
cost-effective results. Only those who are
motivated and determined are prepared to go
all the way. As time has shown, such clients
receive well-deserved laurels. Unfortunately,
it takes months and sometimes years to
achieve them.

We always assess the evidence base which
the client presents to us and then we can
guide the client towards a course of action.

Clients ideas about justice and our judicial
system are often far from reality. It seems to
them that if they go to court, they will find
understanding and they won’t have to make
any special efforts to prove their point. Of
course, one sometimes has to deal with the
subjective assessment of judges and their
inner conviction, but we always orient the
client towards the norms of law. The law is
what should be paramount in court cases.

The system of evidence varies from case

to case. In civil-law for physical persons it
is a little bit easier, therefore many decisions
for these clients lie on the surface. Given our
experience and the competence of our team,
it is not difficult to find the perfect solution
for such a client.

IS ALAWYER'S MONOPOLY
THE RIGHT WAY TO GO?

I have often heard my colleagues talking
about the creation of an exclusive legal, or
rather lawyers, community and about the
control over the work of such a community.
Many people believe that a degree in law
makes a person smarter, more honest and
hardworking. People even complain about
the lack of legal regulation of legal relations
between lawyers and other business entities.

I can agree with them only partially.
I believe that the problem of legal business
in Russia must be addressed in several ways.

Firstly, it is education of a lawyer. While
working on my PhD thesis, I taught
“Prosecutor’s Supervision” to students.
I had the opportunity to observe future
lawyers, but I was not happy about it. Their
idea of the profession is money, fame, free
schedule. Their list does not include hard
mental, analytical work, responsibility, self-
education.

Responsibility is what distinguishes a good
lawyer. Being guided by it, you will look for
professional and competent solutions, study
the normative documents, study the practice
of law, search for evidence. It's a Herculean
effort and self-discipline. Now look around
and see if there are many lawyers around
you with this set of qualities? A lawyer must
understand that their education begins only
after they have received a diploma, and not
vice versa.

Secondly - the imperfection of the judicial
system. Any practicing lawyer will tell
you that even in one and the same court
for identical cases, you can get completely
different results. At the same time, the
unity of law enforcement is guaranteed by
the Constitution of the Russian Federation.
However, in practice, things are different.

In my opinion, judges should be liable
for making wrong decisions to the parties
personally. In this case the decisions would
be more thorough, well-balanced and as
much as possible oriented on the laws and
their enforcement. Under such conditions
work of a lawyer would be more appreciable,
perceptible and professional. There would be
a natural selection of lawyers. Bad lawyers
would not become judges because of fear
of personal responsibility and judges would
“weed out” bad lawyers in every trial.

But at the same time the trial itself should
not be alottery and depend on the judge’s set
of internal beliefs.

Do you think my thoughts are a bit
utopian? I disagree. I insist that the work of a



lawyer, like that of a doctor or an educator, is
built on responsibility.

Then there would be no need for a lawyer’s
monopoly or additional societies to certify
the qualification of a lawyer.

CHARITY:
REASONS WHY IT MATTERS

Success in work performance is one
of the main criteria for evaluating my
professionals. But their personal qualities
are also important. Cruelty to animals was
a topic of concern for our company last
year. I was pleased with my employees, who
approached the problem professionally,
without emotion. And, as you understand,
they did this work for free.

When we started helping zoo volunteers,
we realized that our region lacked the
regulatory basis that would allow us to
prosecute the perpetrators. We analyzed
amendments to federal legislation and
monitored changes in regional legislation.
We developed a draft law and approached
one of the regional Duma deputies to come
up with a legislative initiative for our project.

My lawyers collected material on cruel
treatment of animals in the region with
their own resources, helped to prepare
applications and complaints and send them
to the relevant structures. Today we have
the result: criminal proceedings have been
initiated in several cases and the rest are
under investigation.

We have engaged federal television,
involved the local administration and
prosecution, and prepared material for a
federal channel. We collected documents to
establish our own animal shelter and a fund
to help homeless animals. We took part in
preparations for the opening of the shelter
as well.

It took me a couple of paragraphs to tell
about it, but it was a colossal job. Only my
lawyers know how much effort, persistence
and professionalism it took. There is still a lot
to do, but we are glad even about the current
results. As a manager, I was impressed and
pleased. I became convinced once again that
my lawyers are not just professionals but also
people who care. This dispels the myth that
lawyers are people willing to work well only
for big money.

EXPERIENCE,
PLANS, PROSPECTS

One of the federal projects of international
importance is being actively implemented
in our region. This provides prospects for
cooperation not only with Russian but also
with foreign companies. Of course, we would
like to take an active part in these relations.

Today we have a long-term successful
cooperation with one of the Alta trout farms
(Norway). The experience of consulting

and working with Norwegian companies
is very valuable. We would like to develop
partnership relations with foreign business
entities.

Many times as part of the Due Diligence
service, we have challenged circumstances,
taking on projects that many have termed
“unpromising”

For example, a project in the oil
refining industry. The task was to bring an
unprofitable enterprise, an oil refinery, to
profitability. We have been working with the
client for five years by now. The first stages
included an accounting audit, after which we
proceeded with a comprehensive analysis of
the company’s operations. Later, we wrote a
business plan and created projects that were
attractive to investors. There was achieved
an injection of assets and new fuel supply
contracts were concluded. After the break-
even point the company reached stable
profit. Currently we supervise the work of
the top managers of the plant.

We have interesting experience in
metallurgy. The task was to bankrupt a
metallurgical plant. The work lasted for two
years, and was successfully completed.

Banking sector: the task was to write
a business plan for establishing and
development of a commercial bank. The
project was prepared over a five-year period.
The bank was opened in 2018.

The task in the scientific and educational
sphere: we were approached by a university
to improve its commercial attractiveness. We
worked on this interesting project for a year
and a half. As a result, the university received
the necessary accreditation and opened new
faculties. New branches were opened on
the territory of the Russian Federation. The
university was able to reasonably adjust the
prices for education within its walls.

Experience in mechanical engineering:
one of the engineering plants, previously
focused on the military-industrial complex,
set a task — to work out a business plan for
“reanimation” and further development.
As a result of our work, which lasted for
two years, the production lines were partly
reequipped and the plant was reoriented.
These new facilities successfully adapted to
market conditions, and the plant passed the
break-even point by ramping up its financial
turnover.

We worked even on such an atypical
topic for Russia as winemaking. The
owner of one of the wineries in Georgia
approached us to find out whether the
factory would be profitable in the future
or whether the shares should be sold. In
order for the factory to be profitable, the
fixed assets needed to be renewed. Our
task was to calculate both options: either
to inject capital and keep the shares with
a payback period, or to sell the shares at a
fair price. And my lawyers were successful
with that as well.

COVER STORY

The past 26 years of work show that Rich
People can do anything. There has never
been a problem or a task that we were
unable to cope with. It dispels another myth
that everything requires experience, but
it confirms my belief: any business needs
determination, diligence, responsibility and
professionalism. Rich People has it all!

Rich People
KOHCANTUHI

8 (960) 020-40-26
yuristym@bk.ru
www.rpdiligence.ru

Prepared
by Elena Alexandrova
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gsld')\ BAHK MBA-MOCKBA

«Mbl CO3AEM
®VNHAHCOBYIO
CUHEPIUIO B TOPFOBbBIX

OTHOLWWEHUAX
MEXAY POCCUEU U
ASEPBAUAKAHOMM»

H €CMOTPA Ha rnobasnbHyl UHGOPMATU3ALMIO, COBPEMEHHBIM KOMMAHMAM 3auacTylo He
XBaTaeT BPpeMeH) Ha MOMCKM NOTEHLMAbHbIX MApTHEPOB 1 HOBbIX KaHanoB CObiTa. baHk
«MBA-MOCKBA» npeanaraet (Boum KnveHTam 1 napTHEpam npofykT — IT-nnatgopmy Azeri-
Russian Desk, unu ARD. 310 TexHonornueckaa nnatgopma, Kotopas MOMOraeT HaiTu 6u3-
Hec-napTHépos B Poccum 1 Asepbaiigxate. O Tom, Kak B 6aHke Gopmupyetca KomdopTHaa
cpeda ANA poCCMitcknx 1 asepbailaHcKnx npeanpuUATIN, Kakue HOBble BO3MOMXHOCTY NOABU-
NNCb AnA pa3BuTMA OM3HECa, pacckasan Hawemy u3gaHuio npeacenatenb npasnexna baHka
«MBA-MOCKBA» 3ayp GaxpaaauH ornbl [apancaes.
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—2020200 cman 27106a/1bHbIM 8bI3080M
0711 Mupoeoli 3KOHOMUKU, CepbEé3HbIM
ucneimaHuem 0114 (PUHAHCOBbLIX cucmem
ecex cmpaH. Kakue usmeHeHus npouso-
wJ/lu 8 cmpameauu U 8 n1aHax passumus
6aHka?

- baHk «MBA-MOCKBA» yBepeHHO npuHAN
BCE BbI30Bbl HbIHEWHEro roga v nocneno-
BaTe/IbHO ABVXKETCA K HaMeUeHHbIM LiensaM.
B 3TUX HenpocTbIX Ana GUHAHCOBOIO PbIHKA
YCJIOBUAX BCEM €0 yYaCTHMKaM NPUXOAUTCA
Henerko. [lONofHUTENbHYO YCTOMYMBOCTb
BbaHky «MBA-MOCKBA» npnpaét oueHb Cunb-
HbIl aKkuuMoHep — MeXayHapoaHbll 6aHK
AsepbarigkaHa (MBA), OCHOBHbIM aKLMO-
Hepom KoToporo ABnAetcs MuHWUCTEPCTBO
dunHaHcoB AsepbangxaHckon Pecnybnuku.
W B Poccnm, n B A3epbaiipaHe yuyacTume rocy-
JapcTBa B KanuTtane 6aHKa O3HayaeT rapaH-
TUIO €ro HaAéXHOCTN U GUHAHCOBOW YCTON-
YMBOCTU. A BaXKHOCTb 3TUX NOTPEOUTENBCKNX
LeHHOCTE AN KIWEHTOB, BblbMpatowmx
6aHK, B HbIHeLHeNn HecTabunbHON cMTyaLmn
BO3pacTaer.

KoHeuHo, B TeKyLMX yCIOBUAX Mbl BHe-
CNN B CBOW AeATeNbHOCTb Heobxoaumble
KOPPEeKTMBbI, HaNpaB/ieHHbIe Ha NOAAEPXKKY
K/MEHTOB, COXpPaHeHWe TEMMOB Pa3BUTKA
N [OCTUXKEHMEe HaMeYeHHbIX MoKasaTesien.
BaHK ycunun akueHTbl Ha pa3BUTUN JUCTaH-
LIMOHHDBIX KINEHTCKUX CepBUCOB, NHOpPMa-
LMOHHDBIX TEXHOJIOTUI, CEFMEHTa PacyEToB
onepauuii B HaLMOHaNbHbIX BanioTax, rae y
Hac TPaAMLMOHHO CUSTbHAA SKCNepTn3a, Aan
CTapT HOBbIM MPOAYKTaM, BOCTPe6OBaHHbIM
cerogHA. Kak mnoka3sblBaeT MpaKTuKa, Mbl
yCnewHo afjanTupoBanu ctpaTernto n 6ums-
Hec-npouecchl, 6aHK coxpaHAeT ANHAMUKY
B YC/IOBUAX BOMATUIIbHOFO PbIHKa U HecTa-
OGUNbHOI BHELLHEN cpebl.

Hawwn ctpaTernyeckne npuoputeTbl HU-
CKONIbKO He W3MEHWNINCh: MOAAEPKKA W
CTMYNMPOBaHME Pa3BUTUA TOProBbIX B3a-
VMOOTHOLLEHUI MeXAy HalMMK CTpaHamu;
yyacTe B peanusauuy MeXnpaBuTesb-
CTBEHHbIX COrNaLLEeHNI; akTUBHOE pa3BuUTre
BbICOKOTEXHOJIOMMYHBIX MPOAYKTOB U yCNyr
ons 6v3Heca; pacliMpeHue CrekTpa ycnyr
ana rpaxpgaH AsepbaiifpkaHa, NpoXuBato-
wmx B Poccun.

Ho oTmeuy cyliecTBeHHY0 0CO6eHHOCTb —
B 3TOM rofly UHTEHCUBHOCTb paboTbl 3ameT-
HO yBenuuunacb. Ha Hac nexuT ABOMHaA
OTBETCTBEHHOCTb: B YCJIOBMUAX MNaHAEMUU
Mbl MofaepKuBaem OU3HeC cpasy B [ABYX
CTpaHax, 1 Halla 6u3Hec-3aflaya — He TOJIbKO
COXPaHUTb, HO 1 PaCLUMPUTb KayeCTBEHHYIO
KJIMEHTCKYo 6a3y.

- Pacckaxxume nodpo6Hee o K/toyesbix
HanpaeneHusx dessmesnibHocMu G6aHka.

- BaHK umeeT yHMBepcanbHyl KLeH-
3o baHka Poccuu, KoTopas nossonser
NPeAoCTaBNATb WNPOKWIA CNEKTP YCIyr Kak
IOPUANYECKAM, TaK M YacCTHbIM JULAM, HO
uctopudeckn baHk «MBA-MOCKBA» obec-
neuynBaeT pa3BUTME TOPrOBbIX OTHOLUEHUI

mexay AsepbaigkaHom n PO. To ecTb npex-
[ie BCero Mbl OPUEHTUPOBaHbl Ha CoTpya-
HMYeCTBO C KOpMopaTMBHbIM CEKTOPOM, B
nepBylo oyepefb C KOMMaHUAMU, BeAyLNMmn
BHELUHEIKOHOMMNYECKYI0 [IeATeNbHOCTb €
AsepbaligrkaHom.

ToBapoo6opoT Mexay ABYMA CTpaHamu
OCTaéTcA CTabuNbHbIM, HECMOTPA Ha MaH-
Aemuio, 1 3a 9 MecALeB COCTaBUN nopaaka
2 mnpa ponnapos CLUA. «fpynna MBA», B
KOTOpPYI0 BXOAWT Hall H6aHK, ABNAETCA 3[echb
3HAUYMMbIM YYaCTHUKOM: AOMA SKCMOPTHO-UM-
MOPTHbIX Onepauui, MPOXOAALMX Yepes
rpynny, coctaenset 6onee 30% ot obuiero
ob6béma Toproeoro obopoTa mexgy Poccuein
1 Asepb6angxaHom.

baHk «MBA-MOCKBA» B kauecTtBe ¢UHAH-
COBOrO CBA3YIOLEro 3BeHa GpopmupyeT AnA
POCCUICKMX 1 a3epbaiiixaHCKNX npeanpu-
ATAN KOMOPTHYIO Cpefy ¥ NpefocTaBnAeT
HOBble BO3MOXHOCTW A1A pa3BUTKA Br3Heca.

Mbl onupaemca Ha rybokoe 3HaHvie MeH-
TaNbHOCTV W YCNOBUI BefeHuA OGusHeca B
obewnx cTpaHax. [og 3TUM A MOHMMAlO0 HOp-
MaTUBHO-3aKoHOfaTeNbHyl0 6a3y [ByX rocy-
AAPCTB 1 HaLMOHasIbHble 0COBGEHHOCT HaLLINX
Hapo0B, KOTOPble MPOABAIOTCA 1 B O13Hece.
Ho nommmo 3HaHuA eguHbIX KpaeyronbHbIX
OCHOB MNpefnpUHUMaTeNbCTBA, UHOCTPaHHO-
My Ou3Hecy B KagoW CTpaHe Heobxoguma
«TOHKas HaCTPOWKa» — YUET creunduKm, Hio-
aHCOB, KOTOpble MOTyT CepbE3HO MOBMATbL
Ha ycnex. Menoueii 3gecb He GbiBaeT, NMo3To-
My 3a KaueCTBEHHOW 3KCNepTN30i KOMMaHUW
n3 Poccum n AsepbainfpkaHa, nnaHupyowme
Y4acTBOBaTb BO BHELLHEIKOHOMMNYECKOW fed-
TENbHOCTW, UAYT K HaM.

Hapagy ¢ posepuem K npodeccroHanus-
My Haleln KomaHfbl 6u3Hec npuBnekaer
SKOHOMVKa 6GaHKOBCKOTO  06GCHyXMBaHUA.
CyLlecTBeHHbIM paKTOPOM ABNAETCA, Hanpw-
Mep, BO3MOXHOCTb YMeHbLWUTb cebecTou-
MOCTb CAIefIOK 3a CYET MPAMON KOHBEepTaLun.
BbaHk «MBA-MOCKBA» npoBoguT onepauuu
B HaLMOHaNbHbIX BasnloTax Hanpsmyto, 6e3
yyactma  6aHKOB-NMOCPEAHMKOB,  MO3TOMY
CTOVMOCTb PacyéTOB y HaC OfjHa U3 CaMbIX
KoMpOpPTHbIX. K npumepy, nepeBobl B MaHa-
Tax 13 Poccun B AsepbaiiikaH BHYTpu rpyn-
Mbl Mbl OCYLLECTBAAAEM 6ecrnnaTHO. SKOHOMUA
L1171 YH4aCTHUKOB CAENKM (C y4€TOM eé 06béMa
B pAfAe C/lyyaeB) MoslyyaeTca BeCbMa Cylle-
CTBEHHas.

MomrMo Kraccnyeckrx 6aHKOBCKUX YCryr,
6aHK npepgnaraet azepbariA)aHCKUM Komma-
H/AM, MOCTaBAAWYM CBOIO MPOAYKLMIO B
Poccuio, npamoe KpeamntoBaHne u TOproBoe
¢dvHaHCpoBaHVe B BanoTe obenx CTpaH —
B MaHaTax 1 pyonsx.

3ameyy, 4TO Mbl He OrpaHMYMBaem Kop-
MOPaTVBHYIO KJIMEHTCKYlo 6a3y urcKnoun-
TeNbHO CErMEeHTOM BHELLUHESKOHOMUYECKOW
[eATeNbHOCTY, a HaleneHbl Ha [ONrocpouy-
HOe COTPYAHUYECTBO M C KOMMAHUAMM, He
CBA3aHHbIMU €  3KCMOPTHO-UMMOPTHBIMM
onepaumamMn ¢ AsepbainpxaHom. [MaBHbIN
KpUTEPUIN OLIeHKM Hallero mnoTeHLManbHO-

ro KnMeHTa — 4Ytobbl y Hero, Kak u y baHka
«MBA-MOCKBA», 6b151 MpO3payHbIil 1 OTKPbI-
TbIi GU3HEC C MOHATHOW CTPYKTypou. Ham
Heo6xoMMO B3aVIMHOEe AOBepure, Ha KOTO-
POM MOXHO CTPOWTb JOSITOCPOYHOE B3aNMO-
BbIFOAHOE NapTHEPCTBO.

Ewé oaunH nprioputeT B HanpaBneHnn Ha-
el [eATeNIbHOCTI, HapAZY C O6CNYKMBaHU-
eM KOpPMOopaTUBHbIX KIMEHTOB, — paclumpe-
HVe CeTU KOPPECNOHAEHTCKMX CYETOB, B TOM
yncne gna npoBefeHns pacyétoB aepban-
IPKaHCKMxX 6aHKoB B Poccumn. Mbl chpopmupo-
Banv NpuvBneKaTenbHyo NIMHENKy Taprudos
N 060CHOBAHHO paccuMTbiBaeM Ha POCT B
3TOM CermeHTe.

[lnA po3HMYHBbIX KNMeHTOB 6aHK Npeasnara-
eT yCnyry feHeXkHbIX nepeBofoB. B nepsom
nonyrogun Poccna 3aHAna nepBoe MecTo
Kak Cpeam CTpaH, U3 KOTOPbIX OCYLLeCTBAA-
JINCb fieHeXHble nepeBofbl B AsepbanaH,
TaK 1 Kak nonyvatesb eHeXHbIX CPefcTs8 OT
xutenein Asepbangxara. M3 Poccum B Asep-
6angxaH 6bino otnpaeneHo 126,44 MiH gon-
napos CLUA, a B npOTYBONONOKHOM Hanpas-
neHun — 25,38 mnH gonnapos CLUA.

Oco6eHHOCTbIO HbIHELWHEro roAa B 3TOM
cermeHTe GaHKOBCKMX YCNyr CTano OTCyT-
CTBME Ce30HHOro cnafa oceHbto: baHk Poc-
cum 3adUKCMpPOBan PeKOpAHbIV 3a nocnes-
Hue fBa rofa o6bEM AeHEXHbIX NepeBOfoB
13 Poccun B ctpanbl CHI no utoram Il keap-
Tana 2020-ro.

MbI nnaHupyem akTMBHO pa3BMBaTb cep-
BMC AEHEXHbIX NepeBOAOB 3a CYET HOBbIX
BbICOKOTEXHONIOTUYHBIX PEeLUeHWt, YyBenu-
yMBaTb MapP)KMHaANbHOCTb MPOAYKTA, NOBbI-
LaTb ero AOCTYMHOCTb U NPUBAEKaTb HOBbIX
KNMeHTOB. Y Hac aMbuLMO3Hble MnaHbl B
3TOM HanpaBneHUW, KoTopble GasMpyloTCs
Ha CUNbHOW 3KCMepTU3e, 1 B CKOPOM Bpeme-
HY 6aHK NOATBEPAMT €€ B oUepeaHON pas.

- B yém pasnuyua eedeHus 6usHeca e
Poccuu u Azep6atioxaHe?

— CyLecTBeHHON pa3HLbl MeXay BeeHu-
em 6usHeca B Poccun n AsepbaigxaHe HeT,
a ocTaloLMecs Nnoka pasnmnynsa NoCTeNEHHO
HVBENVpPYITCA B Mpouecce rnobanvsayum
3KOHOMUKU. CTPYyKTypa 6r3Heca 1 TyT U Tam
YCTPOEHa MPUMEPHO OAMHAKOBO. B 0Geux
CTpaHax APKO BblpaXkeHa TeHAeHUMsA K und-
poBo TpaHchopMaLMK: aKTVBHO aBTOMaTu-
3UpYIOTCA GU3HEC-NPOLECChl, MCMOSb3YIOTCS
COBpeMeHHble TexHosormyeckme IT-pelue-
HUA, THTETPUPYIOTCA NMPOrpaMMbl Pa3BUTUS
yenoBeyecKrx pecypcoB. busHec noHrmaer,
YTO TOJIbKO TaKMM 06Pa3oM B yCIOBUAX LING-
POBO 3KOHOMVK/ MOXHO MOALEPXKMBaTh
BbICOKYI0 KOHKYPEHTOCMOCOOHOCTD B Nl06OM
CEermMmeHTe pbiHKa.

OTmeuy, yTo ponb GUHAHCOBOrO 3BeHa
B QYHKLMOHANbHON CXeMe COBPEeMEHHO-
ro 6vsHeca KpaliHe BbiCOKa. [To3TOMy Ham
NPUXOANTCS MHOrO paboTatb, YTOObl ObITh
KaK MUHMMYM Ha luar Brepeau KineHTa u
yXe CerofjHs npeasaratb eMy peLieHuns 3aB-
TPALUHEro AHs.
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MWNCCUA BbIMTOJTHNMA

- Kakue yenu y banka «MBA-MOCKBA»?

- Ecnm KpaTtko, TO 3TO BbICOKOKaue-
CTBEHHDbII GAHKOBCKUI CEPBUC, OPUEHTU-
POBaHHbIA Ha MOTPEOHOCTU KiMeHTa. DTO
rpamMoTHoe  ynpaBneHve  V3MEHeHUAMU,
onepaTVBHaA peakuysa Ha BbI30Bbl BHELUHEN
cpedbl U NpepnoXeHWe KaMeHTamM CcamblX
aKTyarnbHbIX Ha [aHHbII MOMEHT CepBUCOB
paHblle KOHKypeHTOB. Ha moli B3rnsag, 310
KJlloueBble YC/I0BUA, KOTopble obecrneunBaoT
ycTouMBOe pa3BuTMe Ntoboi GUHAHCOBOW
OopraH13aLuu, 1 OHU NOATBEPXKAAOTCA KONK-
YeCTBEHHbIMM NMoKasaTenamy paboTbl 6aHKa.

Mbl genaem cTaBKy npex[e BCero Ha BblCo-
Kune TexHonoruu, npodeccmoHansm cotTpya-
HVKOB, MepCoHanm3auuo  o6CnyKnBaHUA.
Jliogn — Haw rnaBHbI akTMB. baHK ygenseT
60/bLLIOE BH/MaHVE Pa3BUTWIO COTPYLHNKOB:
Hallla KOMaHfa — He MPOCTO BbICOKOKBaNNOU-
LpOBaHHble CMeLUanuncTbl, KOTopble UMEeT
MHOTONEeTHNI OnbIT PaboTbl B GaHKOBCKOM
cdepe, HO No-HacToALEMY YBIEUYEHHbIE, aK-
TVBHblE 1 NpefaHHble CBOeMy Aesly NIoAN.

Ewé ofHO Ba)KHOE KOHKYpPEHTHOE Npeunmy-
wecTBo H6aHKa — Haly COTPYAHMKN obnapa-
10T CUIbHBIMW KOMMNETEHLUMAMA U 3HAHUAMYN
cneundurkn BefeHnsa 6usHeca ¢ Asepbait-
[PKaHOM. A 3TO Ta camas «TOHKasA HaCTPOWKa»
613Heca, 0 KOTOPOW A FOBOPWNI.

OpHa 13 Hawmx Lenen — cTaTb ANA KNneH-
TOB HE MPOCTO OBCYXMBaOLWMM 6aHKOM, a
dUHaAHCOBBLIM MAPTHEPOM, KOTOPbIN B pam-
Kax CBOEN dKCMepTu3bl MOMOraeT pa3BuBaThb
6u3Hec. U ctaTncTrKa 6aHKa NoKasblBaeT, UTo
LOBONIbHO MHOFO rpaxaaH AsepbaiigkaHa,
ABNAIOWMNXCA HALLIMMMN KSIMEHTaMU, YCMEeLHO
BefyT CBOE feno Ha Tepputopun PO.

YBENMUMBaAETCA TaKXKe YMCSIO NPeAnpUHU-
mMaTenen n n3 Poccun, 3anHTEpPeCcoBaHHbIX B
6u3Hec-KOHTaKTax ¢ AsepbaiigKaHom. Poct
AKTVMBHOCTM BUIEH C 06X CTOPOH, U, NCXO-
O 13 NOTpebHOCTel KIMEHTOB, 6aHK 3any-
CTWN HOBYIO TexHonormyeckyto IT-nnatdopmy
Azeri-Russian Desk (ARD) gns nowucka 6u3-
Hec-napTHépoB B Poccun n AsepbaiifxaHe.

B 6nvkaiiliee Bpema CTapTyeT ewé oguH
HY>KHbI U OPULNYECKIM, 1 PU3NYECKUM K-
Llam KNMeHTCKNIA cepBuc. B nepayto ouepesb
Mbl YCUNIMBAEM MPUCYTCTBME B TEX CErMEHTax
duHaHCcoBON oTpacnu, rae y Hac nctopuye-
CKN CNOXUNIUCb CUJIbHbIE KOMMETEHLMKN, HO
MOCTEMNEHHO paclMpsAemM YMCIo npuopuTe-
TOB, OPUEHTMPYACH HA NOTPEeOHOCTU PbIHKA.

- loeops o ropuduyeckux nuyax, 8bi ume-
eme 8 8udy ma’wlii u cpedHuli 6usHec?

— Mbl paccmaTpurBaeM KINMEHTCKYHO ayAuUTo-
puito ropaspao W1pe, Ho COAENCTBIE ManoMy 1
cpefHemy 6usHecy B Poccun n Asepbaingyka-
He Bcerga ObIo U OCTAETCA OLHUM M3 HaLIWX
KnoyeBblx npuoputetoB. B Poccum okono
5,6 MJTH Cy6BEKTOB Masioro v cpefHero 6us-
Heca, B AsepbaipkaHe — nopsagka 170 TbiC.
cy6bekToB. CermeHT MCB B Halwmx cTpaHax
O 3TOro rofa akTMBHO POC, Mbl npenna-
rany npegnpuHUMATeNsaM KOHKYPEHTHble
6aHKOBCKME CEPBUCbI, KOTOpble YynpoLian
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paboty, nomorany ONTUMM3NPOBaTb pJes-
TeNbHOCTb, CHU3UTb Pacxofbl, B NEPBYIO oye-
penb B 0611aCTy SKCMOPTHO-MMMOPTHbBIX Ore-
paumi, pacyéToB B HaLMOHamNbHbIX BanioTax
— MaHaTax 1 pybnsx, ocyLecTBAANN Npsamoe
KpeamToBaHe 1 ToproBoe ¢drHaHCMpOBaHUe
asepbaikaHCKMX npefnpuHUMaTeneil Ha
npviBeKaTeNbHbIX YCTIOBUAX.

K coxaneHuto, B 3TOM rofy akTUBHOCTb
ynana, Tak Kak CerMeHT Masfioro u cpefHero
npeanpyHYMaTeNbCTBa, HECMOTPA Ha MoA-
JEepXKKY roCyfapcTB, OYeHb Cepbé3HO Mo-
CTpagan oT NaHAeMUW 1 OrpaHnyeHunin. XoTa
1N GaHKOBCKOMY CEKTOPY TOXe MPUXOAUTCA
HenpocTo, B 6e3ycnoBHOM NpuopuTeTe y Hac
HaxofATCA NoAAePKKa KIIMEHTOB, aHanu3 Mno-
TpebHOCTEN 1 onepaTMBHaA peakuma Ha UX
N3MeHeHMs.

B 3TOM ropy, Mo NOHATHBIM MPUYUHAM, Ha
nepBbIi NfaH BbIWAW AUCTAHLMOHHbIE Cep-
BMCbl. Y 6aHKa Obll XOPOLIMIA MPOEKTHDbIN
OMbIT BHEAPEHWA COBPEMEHHbBIX TEXHONOIM-
YeCKUX peLleHui, Mo3ToMy, NPOBeAA aHanm3
KJIMEHTCKMX 3anpocoB, Mbl pa3paboTanyt Ho-
Bble KOHKYPEHTHble MPOAYyKTbl, KOTopble B
YCNIOBUAX OrPaHNYEHUIA He TOIbKO MOMOraoT
613Hecy ocTaTbCA Ha MnaBy, HO U AaloT Ao-
NOSIHUTESIbHbIE BO3MOXXHOCTU 1A Pa3BUTUA.

- Pacckaxume nodpobHee o HO8bIX Npo-
dykmax banka «MBbA-MOCKBA».

- Tak kak baHk «MBA-MOCKBA» obecne-
YMBaeT BHELIHEIKOHOMUYECKYIO [feATesNb-
HOCTb Mexay AsepbangxaHom n Poccuen
N ABNAETCA 3[eCb 3HAUYMMbIM YYACTHUKOM,
Halla NpoAyKToBas IMHeNKa cBA3aHa C fiaH-
Holt obnacTblo.

Bo B3auMmoaencTBmm C KNnMeHTamm Mbl Ha-
LieNleHbl Ha MaKCMaJsibHOe KCMOoJib30BaHne
LundpoBbIX TexHonorni. HoBbI NpogykKT, o
KOTOPOM A ke roBopun, — 3710 IT-nnatdpopma
Azeri-Russian Desk, nnu ARD. TexHonoruue-
cKkaAa nnatdopma Ana nowcka busHec-napT-
HépoB B Poccnn n AsepbaixaHe — coBpe-
MEHHbIA  MOLLHbIA  KOMMYHUKALVNOHHbIN
OHNanH-pecypc. Haw noCTOAHHbIN Ananor
C WHTEePHALMOHANbHON npeanpuHMMaTesb-
CKOW cpefjovi MoKasaJl, u4To B uncsie Hambonee
BOCTPebOBaHHbIX CEPBUCOB /04U Ha3blBann
BO3MOXXHOCTb ~ OMEPATUBHOrO, OYKBASIbHO
B OVH-[BA «KJIMKa», peleHus 3agadun. Mol
OLEHUNU CUTYaLMIO U NPULLAN K BbIBOAY, UTO,
HecMoTps Ha rnobanbHyo MHGOPMATM3aLuIo,
KOMMaHWAM 3N1eMEHTapPHO He XBaTaeT Bpeme-
HI Ha MOUCKM NOTEHUMaNbHbIX NAPTHEPOB 1
HOBbIX KaHanoB cObITa. A ceivac, B yClI0BUSX,
Korga 6r3Hecy TpebyeTcs AOMONHUTENbHas
YCTOMUMBOCTb, NOTPEOGHOCTb B €ro AMBEPCH-
durKayum Bo3pocsia MHOTOKpaTHO.

IT-nnatpopma Azeri-Russian Desk Heobxo-
AVMA yyaCTHUKAM BHELIHESKOHOMUYECKOM
LeATeNbHOCTM — KOMMaHWAM, KOTopble mnna-
HUPYIOT pacluMpsaTb 613HEC C MHOCTPAHHbBIMY
napTHEPamu NN peLLatoT BbIXOAWUTL Ha 3apy-
6eXHbIIN PbIHOK.

B ypnobHom ¢opmate 6GU3HeC-MapKeT-
nnenca Mbl CrpynnupoBanu npeasioxe-

HUA OT POCCUMICKUX U a3epbangrkaHCKnx
KOMMaHWI No OTpacneBor NpuHaaiexHo-
CTV: NUWeBasa MPOMbIWIEHHOCTb, MeTan-
Nyprus, HenpoAoBONIbCTBEHHbIE TOBApbI,
NOrUCTUKA, XMMUYECKan 1 aBTOMO6MNbHaA
NPOMbILLIAIEHHOCTb U PAL APYTUX.

Mpouecc nowcka aBTOMATM3MPOBaH,
N KOMMaHuy HeobXxoAMMO BCEro JNullb
3anonHWUTb npocTylo ¢dopmy Ha canTte
(https://ard.moscow/). Ha 3to notpebyert-
cA He 6onee muHyTbl. CepBUC arperupy-
eT ycnoBuAa 3anpoca u nocsie o6paboTku
JaHHbIX 338 KOpOTKoe Bpema chopmupyet
npeanoxeHme C nepeyHem noTeHuMasnb-
HblX MapTHEpPOB. Ycnyra npegocTaBnaeTca
6ecnnaTtHo.

KoHTposnb npouecca ocylecTBnseT nep-
COHaNbHbIA MeHe[Xep, KOTOpbIi MOXeT
NMPOKOHCYNbTUPOBATb KiMeHTa Ha ntobom
3Tane. [inA Hac BaXXHO Npw ToTanbHON Lnd-
poBU3aLUMN OBCNYKUBAHUA COXPaHATb WH-
AvBuAayanbHoOe B3aUMOAENCTBME C KIMeH-
TOM, NOAAEPXKMBATb ero foBepue K 6aHKy,
KOTOPbIM Mbl JOPOXKUM.

3apaya ARD, Kak 1 gpyrvx Hawmx npogyk-
TOB, — AaTb KMEHTY MakKCMyM MpOCTOTbl Y
yno6cTBa npu paboTe, NOSTOMY Mbl ChOPMUPO-
BaNM PacLUMpPeHHbIN NaKeT YCnyr, JOCTYMHbIX
nobomy nonb3osatento ARD. [epeumncnio
NI YaCTb U3 STUX BO3MOXXHOCTEN: NepeBoAbl
cpencts mexay Poccunein n AsepbaiigKaHom ¢
Komuccuein ot 0 py6neit, yciyrv no BanoTHO-
My KOHTPOJIO Ha JIbrOTHbIX YCIIOBUAX, KOHBEpP-
CVIOHHbIE OrepaLyn MO BbIFOAHbIM Kypcam,
OLIeHKa 3KCMOPTHOrO MOTeHLMana KoMmaHuy,
npoBepKa OnaroHaféXHOCTV  MHOCTPAHHBIX
KOHTpareHToB 1 MHOTOe Apyroe.

Ectb Ha ARD pononHuTenbHble CepBUChHI
OT HalMX NapTHEPOB, B TOM UMC/e CTPaxo-
Bble 1 lopuanyeckme ycayru, BKouyasa 3a-
WNTY WHTENNEKTyalbHON COBCTBEHHOCTH,
NOTUCTKA 1 TaMOXeHHoe 06CNyXuMBaHue,
KOHCaNTVHT 1 ayauT 1 pAA APYrnx CepBUCOB,
HeoOXOAUMbIX BO BHELIHE3KOHOMUYECKON
[eATeNIbHOCTHU.

CneuranncTbl 6aHKa NPOAOIKatT paboTy
Hap ApYrvMU, KpariHe HYHbIMU 1 KOMMaHW-
AM, U PO3HMYHBIM KJIMEHTaM MNpPOoAYyKTaMMu.
OfVH 13 HUX Mbl MAAHWPYeM 3anycTuTb B
6nunxaiwee Bpema. Ceilyac 3aBepLualoTcA
€ro TeCTMpoBaHwue 1 0TNaAKa, N O4eHb CKOPO
HOBbI CEPBUC BbIVAET B «<60EBOMN» PEXM.

Mbl npoponxaem ¢GopmmnpoBaTb KOM-
bopTHYI0 3KOCUMCTEMY GaHKOBCKIIX CEPBUCOB
4nA npeanprviHMMaTenen, U HOBble pelleHns
MOMHOCTbIO COOTBETCTBYIOT COBPEMEHHbIM
TpeHAaM GUHAHCOBOrO PbiHKa.

Hawa uenb - obecneuntb nyywmn cep-
BMC Ha pbIHKE, U CTpaTerusi 6aHKa B Kaye-
CTBE KIIIOYEBbIX HanpaBneHui onpepens-
eT paclMpeHre yyacTua B peanvsauumv
MEXMNPaBUTENbCTBEHHbIX  COTNALIEHUA U
pa3BUTAM  TOProBbIX B3aMMOOTHOLLIEHUN
mexpay Poccureln n AsepbaigxaHom, coBep-
LIEHCTBOBaHME KayecTBa KIMEHTCKOro 06-
CJYXKMBaHWs, pa3paboTKy TEXHONOTMYHbIX 1
Map>KMHANbHbIX MPOAYKTOB.
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“WE CREATE FINANCIAL SYNERGY IN
TRADE RELATIONS BETWEEN RUSSIA
AND AZERBAIJAN"

D espite the global informatization, modern companies often do not have enough time to find potential
partners and new sales channels. The IBA-Moscow bank offers its customers and partners a product - IT
platform Azeri-Russian Desk, or ARD. It is a technological platform which helps to find business partners in
Russia and Azerbaijan. Chairman of the Board of the IBA-Moscow bank - Zaur Fakhraddin oglu Garaisayev
told our edition how the bank forms comfortable environment for Russian and Azerbaijani enterprises, and new
opportunities for business development.
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- The year 2020 has become a global
challenge for the world economy, a serious
experience for financial systems of all
countries. What changes happened in the
strategy and development plans of the bank?

- Bank IBA-Moscow has accepted all the
challenges of this year with determination
and consistently moves towards the outlined
targets. All participants of the financial
market encounter tough circumstances
in these difficult for the financial market
conditions. Additional stability to Bank
IBA-Moscow is provided by a very strong
shareholder - International Bank of
Azerbajjan (IBA), the main shareholder
of which is the Ministry of Finance of the
Republic of Azerbaijan. Both in Russia and
Azerbaijan the participation of the state in
the capital of the bank means a guarantee
of its reliability and financial stability. The
importance of these consumer values for
the clients who choose the bank increases in
current unstable situation.

Of course, in the existing environment we
have made the necessary adjustments in our
activities to support our clients, maintain
the pace of development and achieve the
desired results. The bank has intensified the
development of remote customer services,
information technologies, and the national
currency transaction settlement segment,
where we traditionally had strong expertise,
and launched new products demanded today.
As practice shows, we have successfully
adapted our strategy and business processes,
the bank preserves its dynamics in a volatile
market conditions and unstable external
situation.

Our strategic priorities have not changed
at all: support and stimulation of the
development of trade relations between the
two countries; participation in implementation
of intergovernmental agreements; active
development of high-tech products and
services for business; expansion of the range
of services for Azerbaijani citizens living in
Russia.

I would like to note a significant feature —
this year the intensity of work has increased
dramatically. We have double responsibility:
in the conditions of pandemic, we support
business in two countries at once, and our
business task is not only to preserve, but also
to expand the quality customer base.

RUSSIAN BUSINESS GUIDE {mA#1 2021}

- Tell us more about the main directions
of the banking activity.

— The bank has a universal license of the
Bank of Russia, which allows it to provide a
wide range of services to both legal entities
and individuals, but historically Bank IBA-
Moscow ensures the development of trade
relations between Azerbaijan and Russia.
In other words, first of all, we are focused
on cooperation with the corporate sector,
particularly with companies engaged in
foreign economic activity with Azerbaijan.

The trade turnover between the two
countries remains stable despite the
pandemic and for 9 months amounted to
about $2 billion. The IBA Group, which our
bank is a part of, is a significant participant
here: the share of export-import operations
passing through the group is more than 30%
of the total volume of trade turnover between
Russia and Azerbaijan.

Bank IBA-Moscow as a financial link
forms comfortable environment for Russian
and Azerbaijani enterprises and provides
new opportunities for business development.

We have a deep knowledge of the
mentality and conditions of doing business
in both countries. By this I mean the
regulatory and legal framework of the two
countries and national peculiarities of
our peoples, which are also expressed in
business. But in addition to knowledge of
the common principles of entrepreneurship,
foreign business in each country needs
“delicate adjustment” - taking into account
specifics, nuances which can seriously
influence the success. There are no trifles
here, that is why companies from Russia
and Azerbaijan, which plan to participate
in foreign economic activity, come to us for
high-quality expertise.

In addition to the trust in the
professionalism of our team, business is
attracted by the economics of banking
services. An essential factor is, for example,
the ability to reduce the cost of transactions
through direct conversion. Bank IBA-
Moscow carries out operations directly in
national currencies, without the involvement
of intermediary banks, so we have one of the
most comfortable costs of calculations. For
example, we make transfers in manats from
Russia to Azerbaijan within the group free
of charge. Savings for participants of the

transaction (taking into account its volume
in some cases) are quite significant.

In addition to traditional banking services,
the bank offers Azerbaijani companies
that supply their products to Russia, direct
lending and trade financing in the currency
of both countries - in manats and in rubles.

It should be noted that we do not limit
our corporate client base to the segment of
foreign economic activity only, but aim at
long-term cooperation with companies not
related to export and import operations with
Azerbaijan. The main criterion of evaluation
of our potential client is that it, as well as the
IBA-Moscow Bank, has a transparent and
open business with a clear structure. We
need mutual trust, which can be the basis for
long-term mutually beneficial partnership.

One more priority in the sphere of our
activity, along with servicing corporate
clients, is the expansion of the network of
correspondent accounts, including those for
making transactions of Azerbaijani banks to
Russia. We have formed an attractive line of
tariffs and reasonably expect growth in this
segment.

The bank offers money transfer service for
retail clients. In the first half of the year Russia
took the first place both among the countries
from which money transfers were made to
Azerbaijan and as a recipient of money from
Azerbaijan residents. The amount of $126.44
million was sent from Russia to Azerbaijan
and $25.38 million in the opposite direction.

The peculiarity of this year in this segment
of banking services was the absence of
seasonal decline in autumn: the Bank of
Russia fixed the record volume of money
transfers from Russia to CIS countries for
the last two years following the results of the
III quarter of 2020.

We plan to develop actively the money
transfer service through new high-tech
solutions, to increase the margin of the
product, to improve its availability and to
attract new customers. We have ambitious
plans in this area, which are based on strong
expertise, and soon the Bank will prove it
once again.

- What is the difference between doing
business in Russia and in Azerbaijan?

- Thereis no significant difference between
doing business in Russia and Azerbaijan, and
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the existing gaps are gradually being leveled
off in the process of economy globalization.
The structure of business here and there is
approximately the same. In both countries,
there is a clear tendency towards digital
transformation: ~business processes are
actively automated, modern technological
IT solutions are used, and human resources
development programs are integrated.
Business has clear understanding that in
the conditions of digital economy, this is the
only way to maintain high competitiveness
in any market segment.

I emphasize that the role of the financial
link in the functional scheme of modern
business is exceptionally strong. Therefore,
we have to work hard to be at least one step
ahead of clients and already today to offer
them the solutions of tomorrow.

- What are the goals of Bank IBA-
Moscow?

- Simply speaking, it is a high-quality
banking service focused on the needs of
a client. It is a competent management
of amendments, prompt response to the
challenges of the external environment and
providing customers with the most relevant
services at a time before competitors. In
my opinion, these are the key conditions
that ensure sustainable development of any
financial organization, and they are confirmed
by quantitative indicators of the bank.

First of all, we focus on high technologies,
professionalism of employees, personalization
of services. People are our main asset.
The Bank devotes much attention to the
employee growth: our team is not just highly
qualified specialists, who have many years of
experience in the banking industry, but also
truly passionate, active and dedicated people.

Another important competitive advantage
of the bank is that our employees have strong
expertise and knowledge of the specifics of
doing business with Azerbaijan. And this is
the very “delicate adjustment” of business
that I mentioned.

One of our goals is to become not just a
service bank for our clients, but a financial
partner that helps to develop business
within its expertise. And the statistics of
the bank shows that quite a lot of citizens of
Azerbaijan, being our clients, successfully
run their business in Russia.

The number of entrepreneurs from Russia
who are interested in business contacts
with Azerbaijan also grows. The increase in
activity can be seen from both sides, and,
based on the needs of clients, the bank has
launched a new technological IT platform
Azeri-Russian Desk (ARD) to find business
partners in Russia and Azerbaijan.

In the near future, another client service,
which is necessary for both legal entities and
individuals, will be launched. First of all, we
strengthen our presence in those segments
of the financial industry, where we have

historically developed strong competencies,
but we gradually expand the number of
priorities, focusing on needs of the market.

- When we talk about legal entities, do
you mean SMEs?

- We consider our client audience much
wider, but assisting SMEs in Russia and
Azerbaijan has always been and remains
one of our key priorities. There are about
5.6 million small and medium business
entities in Russia and about 170 thousand
in Azerbaijan. The SME segment in these
countries until this year grew actively, we
offered entrepreneurs competitive banking
services which simplified the work, helped to
optimize operations, reduced costs, primarily
in the field of export-import operations,
settlements in national currencies — manats
and rubles, carried out direct lending and
trade financing of Azerbaijani entrepreneurs
on attractive terms.

Unfortunately, this year the activity
decreased, as the segment of small and
medium enterprises, despite the support
of the states, was very seriously affected by
the pandemic and restrictions. Although
banking sector also has a difficult time, our
absolute priority is customer support, needs
analysis and prompt response to changes.

This year, for obvious reasons, remote
services have come to the first attention. The
bank had a good project-related experience
in implementing modern technological
solutions, so, after analyzing customer
requests, we developed new competitive
products that not only help businesses stay
afloat under restrictions, but also provide
additional opportunities for development.

- Tell us more about the new products of
Bank IBA-Moscow.

-Since Bank IBA-Moscow provides
foreign  economic  activity = between
Azerbaijan and Russia and acts as a
significant participant here, our product line
is related to this area.

In cooperation with our clients, we aim
at maximal use of digital technologies. The
new product I have already mentioned is an
IT platform Azeri-Russian Desk, or ARD.
The technological platform for finding
business partners in Russia and Azerbaijan is
a modern, powerful online communication
resource. Our constant dialogue with the
international business environment has
shown that among the most popular services
people mentioned the ability to quickly,
literally in one or two “clicks” to solve a
problem. We assessed the situation and
came to the conclusion that, despite the
global informatization, companies simply
do not have enough time to find potential
partners and new sales channels. And now,
at a time when the business needs additional
sustainability, the need for diversification has
increased manifold.

The Azeri-Russian Desk IT platform is
useful for participants of foreign economic
activity — companies planning to expand
business with foreign partners or deciding to
enter the foreign market.

In a convenient business-marketplace
format we have grouped proposals from
Russian and Azerbaijani companies by
sector belonging: food industry, metallurgy,
non-food products, logistics, chemical and
automotive industry and a number of others.

The search process is automated and
the company only needs to fill out a
simple questionnaire on the website
(https://ard.moscow/). It will take no more
than a minute. The service aggregates
the conditions of the request and after
processing the data in a short time will form
a proposal with a list of potential partners.
The service is provided free of charge.

The process is controlled by a personal
manager, who can advise a client at any
stage. It is important for us in conditions of
total digitalization of the service to preserve
individual interaction with a client, to
maintain his/her trust in the bank, which we
appreciate.

The task of ARD, as well as of any of our
other products, is to provide our client with
maximum simplicity and convenience in
work, so we have formed an extended package
of services available to any ARD user. I will
list only a part of these opportunities: money
transfers between Russia and Azerbaijan
with a commission starting from 0 rubles,
currency control services on preferential
terms, conversion operations at favorable
rates, evaluation of the export potential of
the company, checking the trustworthiness
of foreign contractors and much more.

ARD has additional services from our
partners, including insurance and legal
services, intellectual property protection,
logistics and customs services, consulting
and audit and a number of other services
required in foreign economic activity.

The specialists of the bank continue to
work on other products, which are extremely
necessary both for companies and retail
customers. One of them is planned to be
launched in the near future. Now it is being
tested and adjusted, and very soon this new
service will be released.

We continue to form comfortable
ecosystem of banking services for
entrepreneurs, and the new solutions fully
correspond to the modern tendencies of the
financial market.

Our objective is to provide the best service
on the market, and the strategy of the bank
defines the development of participation in
the implementation of intergovernmental
agreements and trade relations between
Russia and Azerbaijan, improvement of
quality of the customer service, development
of technological and margin products as key
areas.
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MKA «<AABOKATbI M bVN3HEO:

CTaOUNbHOCTb,
HAOEeXXHOCTb,
KOMMETEHTHOCTb

P 01b 11 3HaYeHe PUCNPYAEHLN B MUPOBOM C000LLeCTBE
HeYKNOHHO pacTyT. UMeHHO Ha pUCTOB, U B NEPBYI0
ouepenb Ha afiBOKATOB, BO BCEM MMpe BO3/0XeHA

3aLLMTA XKN3HU, YeCTI U LOCTOMHCTBA Kak OTAe/bHBIX
rpax.aaH, TaK 1 61u3Hec-cTpyKTyp. OT HUX B 3HAUNTENBHOIA
cTeneHu 3aBucnT 3PdeKTBHAA paboTa BCex 3BeHbEB
roCyapCTBEHHOrO 11 X03ACTBEHHOT0 MeXaHU3MOB, B TOM
yucne u B Poccun. Copeitctaue npoueccy GopmupoBaHns
npaBoBoro rocyaapctea B Poccuiickoit Degepaumn —
(BepXLeNb, 00beANHAIOLLAA BCe NyyLLmne IopUaNYecKie
KOMMaHUI CTPaHbI. B 1x uncne 1 MOCKOBCKaA Konnerna
a/IBOKATOB «AIBOKATbI M OM3HEC», C MpeAceaTenem
koTopoit, imutpuem LLitykatypoBbiM, Mbl nobecegoBani o

€€ leqaTenbHOCTH.

i

- Amumpuii lOpbesuy, MKA «<Adeokamol
u 6usHec» 3aHUMaem nudupyioujue no3u-
yuu 8 peilimuHze IopudUYeCKUX KOMNAHUU
Poccuu «[paeo.ru». Takxe oHa nudupyem
no pasmepy 8bipy4Ku Ha lopucma cpeou
KomnaHuli co wmamom meHee 30 yYeso-
8eK, 8xo0um e pelimuHez Jiy4wux pocculi-
CKUX KoMNnaHuii 8 ompacau y20/108H020
npaea u m. 0. [Tpu4ém 3mo He eOUHUYHbIUI
ycnex, a cmabusibHoe nosioX<eHue Ha npo-
msXeHUU MHO2uX Jiem. 3a c4€m yezo eam
yodaémcsa docmuzaams makux cmabusibHo
8bICOKUX pe3y/ibmamos?

— CTabrnbHOCTb pe3ynbTaToB OObACHAETCA
CTabuNbHOCTbIO BHYTPW KOJINEKTMBA. Heko-
TOpPbl€ HAaLUW KJITMEHTbI B PaMKaX eXerogHoro
cbopa nHPopMaLMKM O CBOMX KOHCYNbTaHTaxX
3anpawmealoT cBefeHnAa o KO3C|)(I)VIL[I/IEHT€
TeKy4YeCcTn KagpoBs. Y Hac OH Ha NPOTAXEHUN
MHOIUX NET HU3KUIA. Op,HaKO 3TO He roBopuTt
O TOM, YTO Mbl He pa3BMBaeMCA. TouyeuHbIn
MOWCK COTPYAHMKOB U MapTHEPOB HUKOrAa
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KoJsiyiernd aaBoKkaTtoB

He npeKpaLlaeTcs, HO ABNAETCA TBOPUYECKM
BOMPOCOM, a He MECTKON HeobXOANMOCTbIO.
Hawm KnueHTbl NpekpacHO MOHMMAIOT Mnpe-
MMyLLIeCTBa HaLlel KOMMNaHuK, 1, Kak npasu-
110, COTPYAHNYECTBO C HAMM ANNTCA rofamu, a
C HEKOTOPbIMU NapTHEPaMU — 1 [ecATUNETH-
AMU. 3a HaC FOBOPAT M KOHKPETHble pe3yrbTa-
Tbl, JOCTUTHYTble 3a rofdbl CyLIeCTBOBaHWA
KOMNernu, n YETKOe OPUEHTMPOBAHME Ha pe-
3ynbTaT, @ He Ha NPOoLeCcC OKasaHuA pugmye-
CKOW MomoLyu.

- Opucmel eaweli KomnaHuu pa6o-
marom e mpéx ogpucax: 8 Mockee, Co4u u

CaHkm-llemepG6ypze. Ho KoHe4Ho, pam-
Kamu 3mux 20po0oe 2eozpadgpus ux pabo-
mel He o2paHuvueaemcs, eedb Ha eawiem
calime ckazaHo, ymo MKA umeem 602a-
melli onblIm npedcmasumenbcmea ceoux
dosepumereli 8 pasHbix pe2uoHax Poc-
cuu, a makxe Ha YKpauHe u 8 Bocmo4Holi
Espone. Pacckaxume nodpobHee o 2eo-
2pacpuu eaweli deamenvHocmu. [Tnanupy-
eme nu eé pacwupeHue?

- Mbl CTapaemMcA pa3BMBaTbCA B paMKax
KoHUenuunnm  OTCYyTCTBUA reorpac])mquKl/lx
rpaHuL. Y Hac eCTb MpoBepeHHble NapTHEPDI
KaK BO MHOTMX pernoHax Poccum, Tak v 3a py-



6eXoM. Y Haller KOMMNaHUW HeT 3aaun CTaTb
TPaHCrPaHMYHbIM 6PEHAOM, HO HET U NPUBSA3-
KV MOMOLLM KNneHTaM Mo reorpaduyeckomy
npuHymny. Mpownbin rog AOMOSHUTENIbHO
NPOAEMOHCTPUPOBAN, YTO MHOIiEe BOMPOChI
MOXHO YCMeLwHO pellaTb NMOCPefCcTBOM OH-
NanH-00LWEHWS, B TO »Ke BpeMs MpaKTunKa no-
Ka3blBaeT, yTo SInyHoe ObLleHNe Mo3BosAeT
yCneLiHee peann3oBblBaTb NPOEKTbI.

- B sudax okaseieaemeix MKA ycnya
«lOpuduyeckoe conposoxoOeHuUe  UH-
8eCMUYUOHHbIX NPOEKMOo8 U KpPYNHbIX
coesnlok» cmoum nepebiM nyHKkmom. O0-
HaKo ec/iu 2080pumb 06 UHOCMPAHHbIX
UHeecmopax, UH8eCMUYUOHHbIU Knumam
Poccuu ux e nocsiedHue 20061 He padyem.
UHeecmopel o03a6o4eHbl co6cmeeHHOU
6e3onacHocmeio 8 Poccuu: HA MHozux,
K npumepy, yopy4alowee enevyamJsieHue
npouseesio y20/108Hoe 0esio, 8036y O€EH-
HOe Nnpomue ocHoeamesns uHeecmgpoHoa
Baring Vostok Matikna Kaneu u e2o napm-
Hépoe. K coxaneHuro, 3mo He eQUHUYHBbIU,
a cKkopee munu4HbIl CJ1y4ali y20/106HO20
npecniedoeaHus enadesnbyes UHOCMPAH-
HbIX KomnaHui. [Jpyaum npumepom mo-
Kem A8/MAMbCA MHOXeCmeo cnopos
weedckoli komnanuu IKEA e Poccuu.

Bbl 3aHumaemecb peweHueM npaeo-
8bIX npobsieM UHOCMpPAHHO20 6u3Heca 8
P®. Kakum sudumcs nosoxeHue ¢ eawet
moyku 3peHua? Ymo peasibHO HYXHO
npeonpuHAmMb, Ymobsbl e2o yny4ywume?
Bo3moxHO, cmoum npusecmu Kakue-mo
npumepeol u3 eaweli npakmuku?

- B pa3BuBaloLmxca SKOHOMMKax npobne-
Ma 3aLMTbl MHOCTPAHHbIX MHBECTULNI BCe-
rga croana octpo. He 6bina ncknoueHnem
1 Hawa cTpaHa. Ho, Kak nokasblBaeT MUCTO-
pua nocnegHux 20 neT, SKOHOMUYECKne 1
lopuanyeckme puCKnM BCerga OKynaaucb
BbICOKOW [OXOAHOCTbIO, HEeJOCTynmHOM B
pa3BUTbIX SKOHOMMKaxX. f1 BCcerga NpPUBOXY
npumep: 10-ne€THAA OKYyMaemocCTb B peasib-
HOM CeKTOpe SKOHOMWKW, KOTOpas B Hallen
CTpaHe cumMTanacb OYeHb HU3KOWN, ABNAETCA
HeAOCTVXKMMOM MeuTol B OGONbLUMHCTBE
pa3BuTbIX cTpaH. OfHaKo pe3knii cnag NHo-
CTPaHHbIX WHBECTULMIN, KPOME KPU3UCHBIX
neT AnAa SKOHOMUKM BCero mupa, 6onblue
CBA3aH C MoAMTMYeCKUMU  daKTopamu.
C 0fHOW CTOPOHBI, MHOCTPaHHbIe NAPTHEPDI
60ATCA HapyWWTb UK nonactb B Byaylem
nof CaHKUMW CBOWX »Ke CTpaH, C Apyron —
YMeHbLUAeTCA BO3MOXKHOCTb BMeELUMBATbCA
B MCXOA MOTEHUMabHbIX KOPMOpPaTUBHbIX
CNOpoOB Ha AMNIOMATUYECKOM YpoBHe. Ta-
KUM 06pa3oM, BOCCTAaHOBJSIEHME MPEXHUX
06bEMOB MHOCTPAHHbIX MHBECTULINIA CTaHeT
BO3MOHbIM TOSIbKO MOC/e peLleHna nonu-
TUYECKMX BONPOCOB. Y Hac, B CBOIO ouepefb,
eCTb OMblT U MOHMMaHMe, KaknuMm obpasom
YBENNUYUTb LAHCbI MIHOCTPAHHbIX KOMMAHNI
Ha 3alYMTy CBOMX MHBeCTUUUiA B PO.

- Bol ocywjecmenseme ropuduydeckoe co-
npoeoxoeHue UHOCMPAHHLIX KOMNAHUl
npu ebixo0e Ha pocculickuli pbIHOK, npeo-
cmaensdeme uHmepecol 0osepumerneli 8
20Cy0apcmeeHHbIX Op2aHAx U y4pexoe-
HuAx. Kakue mpyoHocmu ecmpeyarom

MWCCUSA BbINOJTHNMA

eawu KiueHmel HA 3MOM Nymu U Kakyto
nomMouwb 86 20mMo8bI UM 0OKA3ame?

- MIHOCTpaHHble KoMMaHuK, Npexae Yem
NPVHATb pelleHne O BXOAE Ha POCCUNCKINI
PbIHOK WSIN peLlnTb BONPOC 06 yBennyYeHn
pa3mepa VHBECTULMIA, BCerga CMOTPAT Ha
OTHOLLEHME K UX OU3HeCy rocyfjapcTBeHHbIX
N MyHUUMNanbHbIX BrRacten. Moatomy GR
ABNAEGTCA BaXXHOW COCTaBnAiLle paboTbl
MHOCTPaHHbIX KoMMaHuii. Hawa konneruns
nmeeT OOLMPHBIN OMNbIT B3anUMOAENCTBUA
Kak ¢ pefiepanbHbIMK, Tak U C perroHanbHbl-
MW BNacTAMM, pe3yNnbTaTOM Yero ABNANUCH
noanucaHne HeoOXOAMMbIX cMcTemoobpa-
3yIOLWMX MEMOPAHAYMOB 1 peanun3auma NH-
BECTULIMOHHbIX MPOEKTOB.

- B nocsiedHuUe 200bl CU/IbHO 803POC UH-
mepec 6usHeca kK makol ycsyze, KAK npo-
8epka lopuoudeckoli yucmomol cOesKu,
due Diligence. C yem 3mo ceA3aHo?

— Due Diligence Bcerga 6bina Ba)<HbIM
lwarom nepepg npunobpeteHnem akTneos. Be-
POATHO, paHee HEKOTOpble UHBECTOPbI MO
TEM WAW VHbIM MPUYMHAM WUTHOPUPOBANN
[JaHHbI 3Tan B HafeX[e Ha NIMYHble 3Ha-
KOMCTBa WX Ha CBOWU BO3MOXHOCTY MO pe-
WEHMIO NOTeHUManbHbIX nNpobnem. OgHako
B MoCnefHee BPeMA HEBO3MOXHO MpeacTa-
BUTb COBepLUeHMe boree-MeHee cepbE3HOM
cpenkun 6e3 NpoBepKy eé PUANYECKON Yu-
cToTbl. ElE ofHOM 0COOEHHOCTbIO [laHHOW
npoueaypbl B HacToALlee BpeMsA ABNAETCA
6onee nérkun poctyn K MHPopmauum no
CPaBHEHUIO C BO3MOXHOCTAMM, VIMEBLUU-
muca 10-20 net Haszap. Takmm o6pasom,
60NbWNHCTBO BOMPOCOB  aBTOMATU3UPO-
BaNloCb, COKPATUINCb CPOKM MNPOBEeAEeHUsA
nofo6HbIX NpoBepoK. OfHAKO Mbl CTapaem-
CA He orpaHMuMBaTbCA B noncke nHGopma-
LUUM BCEM K3BECTHBIMU O6LLEfOCTYMHBIMM
MHCTpyMeHTamMu. Haw aHanus, kpome 06s3a-
TeNbHON NHbOPMALMUN 06 06peMeHeHNAX 1
puUcKax akTUBOB, COMPOBOXKAAETCA OObIYHO
KOHKPETHbIMM COBETaMi 1 pekoMeHaauusa-
MU MO PeLLeHNto Tex WU UHbIX Npobnem, a
He orpaHMuYMBaeTCcA KoHCTaTauueln GakTos.

- Yuacmeyiom nu eawiu ropucmel 8 Ka-
Kux-nu6o 3aKoHodamesbHbIX UHUYUAMU-
8ax, 8 MOM YucJie U NO 8blWeU3/I0)KeHHbIM
npo6nemam? Boicmynaiom nu e npecce —
Kak 8 06b14HbIX CMU, mak u 8 npogeccuo-
HabHbIX U30aHUAX?

- KoHeuHo, Mbl cTapaemca obLaTtbes ¢ ge-
nyTaTamMmn Y1 YUHOBHMKAMW Pa3HbIX YPOBHEN
Ha KOHdepeHLUMAX 1 Kpyriibix cTonax. Ha atux
BCTPeYax Mbl AOHOCUM MHPOPMaLMIO, NOMY-
yaemyto oT 6usHeca. Bcerga ectb BO3MOXHO-
CTW ynyJylleHna [elCTBYIOWEro 3akoHopga-
TeNbCTBa B pamKax obpaTHON cBA3w. Takon
BN OOLLECTBEHHON [EeATeNbHOCTM CO3[aéT
[OMOJHUTENbHBIA CTUMYN AnA npodeccro-
HanoB: BCeraa NpuATHO BUAETb CBOV BKNaf B
NO3NTVBHbIE U3MEHEHWA B XXN3HU KaK KITNeH-
TOB, Tak ¥ 6r3Hec-coobLecTsa B LieSIOM.

becepgoBana EneHa AnekcaHgpoBa
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MBA ATTORNEYS
AND BUSINESS:

stability, reliability, competence

he role and importance of jurisprudence in the world community is growing steadily. It’s the lawyers, and primarily

the attorneys, who are entrusted with the protection of the life, honor and dignity of both individuals and business
structures all over the world. Effective work of all links of state and economic mechanisms, including in Russia, largely
depends on them. Assistance in the process of formation of the rule of law in the Russian Federation is an overarching
goal that unites all the best law firms in the country. Among them there is the Moscow Bar Association Lawyers and
Business, with the chairman of which, Dmitry Shtukaturov, we talked about its activities.

RUSSIAN BUSINESS GUIDE {mA#1 2021}




A&B

ATTORNEYS & BUSINESS

bar association

- Mr. Shtukaturov, the MBA Attorneys
and Business is a leader in the Pravo.ru
rating of Russian law firms. It’s also the
leader in terms of revenue per lawyer among
companies with less than 30 employees, is
included in the rating of the best Russian
companies in the criminal law industry, etc.
Moreover, this is not a single success, but a
stable position over the years. How do you
manage to achieve such consistently high
results?

— The stability of the results is due to
the stability within the team. Some of our
clients, as part of the annual collection
of information about their consultants,
request information on the employee
turnover rate. We have had it low for
many years. However, this doesn’t mean
that we are not developing. The targeted
search for employees and partners never
stops, but it is a creative issue, not a hard
necessity. Our clients are well aware of the
advantages of our company, and, as a rule,
cooperation with them lasts for years, and
with some partners - for decades. The real
results achieved over the years of the bar’s
existence, and a clear focus on the result,
and not on the process of providing legal
assistance, speak for us.

- Your firm’s lawyers work in three
offices: in Moscow, Sochi and St.
Petersburg. But of course, the geography
of their work is not limited to these
cities, because your website says that
the MBA has a wealth of experience
in representing its clients in different
regions of Russia, as well as in Ukraine
and Eastern Europe. Tell us more about
the geography of your business. Do you
plan to expand it?

- We are trying to develop within the
framework of the concept of the absence of
geographical boundaries. We have proven
partners both in many regions of Russia
and abroad. Our company doesn’t have the
goal of becoming a cross-border brand,
but there are also no geographic limits in
terms of helping clients. The past year has
additionally demonstrated that many issues
can be successfully resolved through online
communication, at the same time, practice
shows that personal communication makes
it possible to implement projects more
successfully.

- Among the types of services provided
by your MBA, the service “Legal support of
investment projects and major transactions”
is the first item. However, if we talk about
foreign investors, they have not been happy
with the investment climate in Russia in
recent years. Investors are concerned about
their own security in Russia: many, for
example, were depressed by the criminal
case initiated against the founder of the
Baring Vostok investment fund Michael
Calvey and his partners. Unfortunately,
this is not a unique, but rather a typical
case of criminal prosecution of the owners
of foreign companies. Another example is
the many disputes of the Swedish company
IKEA in Russia.

You are engaged in solving legal
problems of foreign business in the Russian
Federation. What do you see the situation
from your point of view? What really needs
to be done to improve it? Perhaps it’s worth
giving some examples from your practice?

- The problem of protecting foreign
investment has always been acute in
developing economies. Our country was
no exception. But, as the history of the last
20 years shows, economic and legal risks
have always paid off with high returns that
are inaccessible in developed economies.
I always give an example: a 10-year payback
in the real sector of the economy, which
was considered very low in our country, is
an unattainable dream in most developed
countries. However, the sharp decline in
foreign investment, apart from the crisis
years for the economy of the whole world,
is more connected with political factors.
On the one hand, foreign partners are
afraid of violating or falling under the
sanctions of their own countries in the
future, on the other hand, the possibility
of interfering in the outcome of potential
corporate disputes at the diplomatic level
decreases. Thus, the restoration of the
previous volumes of foreign investments
will be possible only after the resolution
of political issues. We, in turn, have
experience and understanding of how to
increase the chances of foreign companies
to protect their investments in the Russian
Federation.

- You provide legal support for foreign
companies when entering the Russian
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market, represent the interests of principals
in government agencies and institutions.
What difficulties do your clients encounter
along the way and what kind of assistance
are you ready to provide them?

— Foreign companies, before deciding to
enter the Russian market or to increase the
size of their investments, always look at the
attitude of state and municipal authorities
towards their business. Therefore, GR is an
important component of the work of foreign
companies. Our collegium has extensive
experience of interaction with both federal
and regional authorities, which resulted
in the signing of the necessary systemic
memorandums and the implementation of
investment projects.

- In recent years, business interest in such
services as checking the legal purity of a
transaction and due diligence has increased
greatly. What is the reason for this?

- Due diligence has always been an
important step before acquiring assets.
Probably, earlier some investors, for one
reason or another, ignored this stage in
the hope of personal acquaintances or
their ability to solve potential problems.
However, lately it is impossible to imagine
the completion of a more or less serious
transaction without checking its legal purity.
Another feature of this procedure at the
present time is easier access to information
compared to the possibilities that were
available 10-20 years ago. Thus, most of
the stages were automated, and the timing
of such checks was reduced. However, we
try not to limit ourselves to information
search by all known publicly available tools.
Our analysis, in addition to the mandatory
information about the encumbrances and
risks of assets, is usually accompanied by
specific advice and recommendations for
solving certain problems, and is not limited
to the statement of facts.

- Do your lawyers participate in any
legislative initiatives, including those on the
above issues? Do they appear in the press,
both in regular media and in professional
publications?

- Of course, we try to communicate
with deputies and officials of different
levels at conferences and round tables. At
these meetings, we convey information
from the business. There is always room
for improvement in current legislation
through feedback. This type of social
activity creates an additional incentive
for professionals: it’s always nice to see
your contribution to positive changes in
the lives of both clients and the business
community as a whole.

Interviewed
by Elena Alexandrova
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MWNCCUA BbIMTOJTHNMA

AHTOH MapTKO4YaKOB:

«BbICOKMW YPOBEHb 3HAHUM U
yMeHue rny60oko norpyxarbcs
B [,€J10 NO3BOJISAIOT HAM
BblAep>XXUBaTb KOHKYPEHLUIO
cpeAu OrpoOMHOro 4YMcaa
ropuanyveckux pupm»

RUSSIAN BUSINESS GUIDE {mA#1 2021}

P 0AMTbCA Ha Ypane, BbipacTy

B MockBe 1 MHOro ObiBaTh

33 rpaHuULeil — NnpuMepHo TaK
pa3BuBanach puanyeckas

komnanua Enforce Law Company.
(CerofiHA COTPYAHUKM 3TOI GUPMbI

He TO/IbKO NPeACTaBAAIT UHTepeCbl
POCCUACKMX KNUEHTOB 3a pybexom,

HO 1 CONPOBOXJAKT CAENKN

MR&A, yuacTByIoT B paspeLueHuin
KOpNOpaTUBHbIX CNOPOB, NOMoras
6u3HeCy BbITI Ha HOBbIN YPOBEHb
pa3suTuA. 0 TOM, Yero cerogHA
0XMAalT paboToaaTtenn 0T PUCTOB,
KaK MeHANCA UMUZX KOMNaHU

M noyemy CTasno BaXHbIM yMeTb

WATW Ha YCTYNKMN, paccka3an AHTOH
MapTkouakoB, napTHép, pykoBoauTenb
o¢uca Enforce Law Company B Mockge.

- Enforce Law Company kak camo-
cmosmesibHAA KOMNAHUs NhoABU/IACH
6 2018 200y. Kak paseueasca 6usHec no-
c/1le moeo, Kak ebl ywiiu u3 6peHda Incor
Alliance Law Office?

— JewncteutenbHo, go 2018 roga mbl pa-
6oTtanu nox 6peHgom Incor Alliance Law
Office. B onpefenéHHblii MOMEHT CTaJio Mo-
HATHO, YTO B3rNAAbI MAPTHEPOB Ha pa3BUTHE
KOMMaHUM HEMHOTO Pa3JiMyaloTCs, No3ToOMy
oAVH U3 MapTHEPOB (ocHOBaTenb GpeHAa)
pelun pa3BrBaTb 613HEC CAMOCTOSTENbHO.
Hawa komaHfza, KoTopas 6bla cocpenoTo-
yeHa B ABYX poccuinckmnx odpucax (8 Mock-
Be 1 EkaTepuHOypre), octanacb Ha CBOUX
MeCTax, Mbl MPOCTO MOMEHANN TabNINUKY.
Kak TakoBOro rno6anbHOro HoBOro nepe-
X0pa He 6bly10, MPOCTO KOMMAHWS MOMEHsIa
6peHl, PYPMEHHYIO CUMBOJIUKY M HEMHOTO
CMecTusia aKkLUeHTbl. PaHblue mbl nosuumo-
HUPOBaNU ceba Kak HEKWUN PUANYECKUI
OyTUK, HampaBfeHHbIi Ha peLleHne MeX-
ZYHapOAHO-MPaBOBbIX BOMPOCOB  HALIWX
KnneHToB. o CyTW, KOMMaHUA yXe AaBHO
BbILLJIA 33 JaHHblE PaMKV/ U OKa3biBasia nos-
HOLIEHHOE COfeNCTBUE HALIMM KIIMEeHTam
1o BCEMy CMeKTPY IopuanYecKrx BOMpoCoB,
BKJll0Yas NpefCcTaBNeHNE MHTEPECOB B Cyfe,
COMPOBOXAEHNE CHAENOK MO CIUAHMAM U
nornoueHnsM, 6GaHKPOTCTBO, Hanorosble
1N CemelHble Cropbl, WHTENIEKTYaNbHY0
COOCTBEHHOCTb. MOXHO CKasaTb, YTO Mbl
NpuBeNY BHELWHMWN 061K KOMMNaHUN K TOMY
BHYTPEHHEMY HaMoJIHEHWI0, KOTOPOEe AAaBHO



CywecTtsoBasio: npuuio BpemA Ha3sblBaTb
Belwun CBOMMN NMeHaMW.

- Bbl no-npexHemy npedcmasnseme
uHmepecs! KaueHmos 3a pyb6exom. Kak
yo0aémcsa KoopOUuHUpos8ame cumyayuio 3a
2paHuyeu?

— B HacToAwWwMN MOMEHT y Hac HeT cob-
CTBEHHbIX 0MCOB 3a rpaHunLIen, HO, Kak Mno-
Ka3blBaeT MPaKTUKa, OHW HaM U He HYXHbI.
Mbl npofonkaem BeCTU U MOAAEPKUBATL
[ena Halmnx KINEeHTOB: KTO-TO CYAMTCA 3a
py6exom, y Koro-To Ou3Hec CTpyKTypwu-
POBaH C WUCMONb30BaHMEM WHOCTPaHHbIX
IOPUCANKLMIA, PAL KIMEHTOB obbeauHseT
CBOV YCUNIMA C MHOCTPAHHbIMU NMapTHEpa-
MM B paMmKax creunanbHO CO3[aBaeMbIX
KomnaHui (SPV). MosTomMy Mbl HUKOTAa He
[OMNyCKanu MbIC/IM OTKa3aTbCA OT MeXAyHa-
|POAHOrO HanpaBNeHNUA.

CynebHble Kelcbl B ApYrnx OPUCANKLMAX
Halla KOMMaHWA CONpPOBOXAAET Npu NOMO-
LM JIOKAJSIbHBIX IOPUANYECKNX OPraHu3aL i,
C KOTOPbIMW Y HAaC MOCTPOEHbI NPOYHbIe [0-
BepUTenbHble OTHOWeHMA. MHorve 3anpo-
Cbl, Hanpumep OTHOCUTENIBHO MeXAyHa-
POOHOrO HaNoOroBOro MiaHUPOBAHMUSA, Mbl
MOXKeM 06pabaTbiBaTb CAMOCTOATENbHO, TaK
KaK Yy Hac ecTb crneumanucTbl ¢ Nofo6HbIMU
KOMMETEHLMAMN BHYTPU KOMMAHWUW.

- AKyeHm cOeniaH 8 0CHOBHOM HA KOpNo-
pamueHom cekmope. Pabomaeme nu 6ol ¢
¢usuyeckumu nuyamu?

— Kak nokasbliBaeT Hall OMbIT, B HbIHELLHNX
ycnosuax Hambonee BocTpeboBaHbl yCiy-
I B KOPMOPATVBHOM CEKTOPE, OCOBEHHO B
chepe GaHKPOTCTBA M PeCTpyKTypusauum
6u3Heca. COBCTBEHHO, 3Ta MpakTuKa cei-
yac 1 ABNAETCA CaMOW 3arpyeHHon. B 1o
e BpemA B Hallem nopTtdene noasnaeTca
BCE Gonblue fen, CBA3aHHbIX C pacTope-
H/eM Opaka W nocneayowym pasgesom
MMYLLIECTBA, YNAaKOBKOW CEeMeWHbIX akTUBOB
ONA uenen obecrneyeHns MPeeMCTBEHHO-
cTn 6u3Heca, MpakTUMKa CeMeNHOro npasa
cTpemuTenbHO pa3BuBaeTcA. [MapTHEpamun
6b1710 MPUHATO PELLEHNEe BbIAENUTb NPAKTY-
Ky CeMeHOro npasa Kak CaMOCTOATENIbHY!IO,
Ha KOTOpOW cmornun 6bl cPoKycrpoBaTbCA
OTAeNbHble PUCTbI KOMMaHNK.

BbeHedurLmapbl, MEHEAKMEHT KOMMaHW,
KOTOPbIX Mbl COMPOBOXAAeM B pamkax Cy-
[e6HOM 1nn  KOpnopaTMBHOW MPaKTUKK,
BMOCNeACTBUN MPUXOAAT K Ham B GMpmy co
CBOUMU INYHBIMU BOMPOCAMUN: CEMENHBbIMU,
HacneACTBEHHbIMY, MMYLLECTBEHHbIMY, BO-
npocamMun CO3AaHNA KaKMX-TO anbTepHaTuB-
HbIX 6V3HECOB, He CBA3AHHbIX C UX OCHOBHO
[eATenbHOCTbIo. TakM 06pasom, NPomncxo-
ANT yBeNIMYeHne YMCa YaCTHbIX KITMEHTOB.

- Kak npucymcmeue komnanuu e 0eyx
20podax nomozaem npedcmaenAme UH-
mepecol K/lueHmoe? 3mo MOXHO HA38aMb
8awWUM KOHKypeHMHbIM npeumyuwecmeom?

- [a, 3T0 [eNCTBUTENbHO Hala CubHasA

cTopoHa. [MpucyTcTBMe KomnaHuM B ABYX
ropogax CrnoXunocb UCTOPUYECKy, Befb
¢dupma 6bina ocHoBaHa B EkaTepuHOypre.
MmeHHO Ha Ypane A n mon napTHEpP nony-
ynnu obpasoBaHuve, cenany fnepsble LWarun
B npodeccun. Hannume odprcos B ABYX CTpa-
Termyeckux nokaumax (ctonuua Poccum un
cTonvua Ypana) pervoHa, CBA3bIBalOLEro
BOCTOUHYIO M LIeHTPanbHYyl 4YacTu Haluen
60nbLION CTPaHbl, fenaeT Hac 6onee spdek-
TUBHBIMM 1 MOBMNbHBIMU. [PU HAaXOXKAEHN
B EkaTepuHOypre oueHb ynobHO obpabatbl-
BaTb PErvioHasnbHble BOMPOChI HALLUX KNNEH-
TOB, B TOM YMCJIE€ CTONMNYHBIX. A MOCKOBCKMIA
odnc faéT BO3MOXKHOCTb OnepaTBHO Npu-
HMMaTb yyacTue B NeperoBopax v BCTpeyax
HalVX KNMEHTOB, MPOBOAVMbIX B CTONMLE,
yyacTBOBaTb B CyfebHbIX 3acefaHUsAX, KO-
Topble NPOXoAAT B MocKBe 1 LieHTpanbHOM
yactun Poccun.

- Kak naHOemus noenuana Ha cnpoc Ha
opuduyeckue ycnyau? Kakue npakmuku
8bl cHumaeme Hau6osiee eocmpe60o8aH-
HbIMU celiyac?

— Bo Bpema nokpgayHa MHorve npeanpu-
ATUA 3aKpbiBaNUCb, Apyrne nepesoanv
COTPYAHMKOB Ha YAANEHHDbIN PEeXuUM Uu
CcoKpawanu nepcoHasn. MopobHasa TeHAeH-
LMA noenekna 3a cobon MHOro TPYAOBbLIX U
NMYLLIECTBEHHbIX CMOPOB, NPeAnpUHUMaTe-
SN MbITANNCb JOrOBOPUTHCA C COOCTBEHHN-
KaMy MOMELLEHWI, 3anpalimBas OTCPOYUKY
no onnate apeHfbl, NMPOBOAUNN PEeCTPyK-
Typv3aunio  UMeLUXcs  06A3aTenbCTB.
MHorne OTNOXMAM B CTOPOHY MHBECTULN-
OHHble raen No GUHAHCUPOBAHMIO HOBbLIX
NMPOEeKTOB U KanuTanbHbIM 3aTpaTam. Bce
3aHUMannCb CraceHremMm CBoOero 6u3Heca,
YTO NMOPOAWIIO CMPOC Ha YCNYrK, CBA3aHHbIe
C NOAJEPXKKON KOMMaHWUA, OKa3aBLUMXCA B
KpuTnyeckon cutyaumn. tOpuctbl Enforce
Law Company onepaTVBHO BKJIIOUUINCH
B paboTy no noppepxke 6u3Heca, npu-
HAB yuyacTue B MNPOeKTe, OpraHN3oBaHHOM
AreHTCTBOM CTpaTermyecknx WHULMATUB
(ACW), nomoras oTBeyaTb Ha BONPOCHI Npea-
npuHYMaTenbckoro  coobuecta.  LleHTp
ropoackmx komneteHumn ACU 3anyctmn Ha
CBOEM canTe nnatpopmMy no NpaBoBON NoA-
AepXKKe Masioro 1 cpefHero npeanpuHima-
TenbctBa. Enforce B mapTHépcTBe C areHT-
CTBOM U APYTUMU IOPUANYECKUMY GrpMamm
nomorana 6u3Hecy B pelleHun npobnem
npaBoBoro xapaktepa. Cepsuc pabotan
abconioTHO GecrnaTtHo. Bce Bompockl, no-
cTynatouive no 3asBKam, 6bin 06paboTaHbl
npopeccnoHaNnbHbIMA  OPUCTaMK, OTBETHI
Ha 3afABKy cofep»Kasiv MOJIHOCTbIO FOTOBYIO
1 NpopaboTaHHy NPaBOBYIO MO3NLMIO.

C TOYKM 3peHna Hawero 6r3Heca A He 3a-
MeTUn 0coboro CHYXeHnA cnpoca. Bce mbl
UCMbITbIBAaEM OTFPOMHYI0 6narofapHocTb K
HaLUUM KNMeHTaM, KOTOpble pewwnan ocTaTb-
Csl C HAMW 1 He 3abpacbiBaTb HavyaTble NMPOEeK-
Tbl. KOHEYHO, NPULLNOCL NATU Ha YCTYMKY,
Beflb HAaCTyNWIo BpeMms, Korga lopuctam 1

MWCCUSA BbINOJTHNMA

KJIMeHTaM CTOUT BHUMATE/IbHO NMOCMOTPETb
APYr Ha Apyra 1 chenatb Wwar HaBcTpeuy.

- Bol 2080pume o yeHoobpaszosaHuu?

— [a. C TOYkM 3peHna cnpoca maso 4to
WU3MEHUNOCb, HO KJMeHTbl cTanu 6Gonee
OCMOTPUTENbHO  COrMMacoBbIBaTb  pa3mep
roHopapos. Cellyac 06CTaHOBKaA YXe He Ka-
XKeTcA Takon HanpskéHHoW. Bce npuBbIknn
paboTaTb B HOBOW peanbHOCTW, U MHOrue
MOCTEMNEHHO BO3BPALLAIOTCA K OTIOXKEHHbIM
NpoeKTam, HO CTOMMOCTb HalUMX YCAyr Mno-
npexHemy TLaTelbHO 06AYMbIBaeTCA 1 CO-
rNacoBbIBAETCA CO CTOPOHbI KIMEHTOB.

- B c80€ epemMsa uHcmumymel u yHueep-
cumemeol 20moeu/iu 02pOMHOe KoJjluye-
cmeo pucmos u 3KkoHoMucmos. B umo-
2e He 8ce U3 Hux 8 OaJsbHeliwiem mMo2/1u
Halimu pabomy no cneyuaneHocmu. Kak
8bl cCHUMaeme, HANOJIHEH J1U PbIHOK ce20-
OHA KeanuguyuposaHHviMu Kaopamu?

- Cnpoc Ha BbiCllee topugmyeckoe 06-
pa3oBaHMe OCTaéTcA CTabUNbHO BbICOKUM.
B TO e BpemA KOonMyecTBO BbiMyCKaeMbIxX
IOPVCTOB He 03HAYaET, YTO BCE 13 HNX COCTO-
ATcA B npodeccun.

YT106bI He CTONKHYTbCA C NPO6eMolt KBa-
nmdurKaummn Hawmx 6yaywmx COTPYAHMKOB,
Mbl OpraHv3yem CTaXkMPOBKM CTYyAEeHTOB
CTapLUMX KypCOB opuamyeckmx By3os. Hawa
KOMMaHUA NOCTOAHHO HAXOAMTCA B MOUCKe
TaNaHTNVBbIX MOJIOABIX KOJNEr, KoTopble
MOFyT CTaTb YacTblo Hallei 3ameyvaTesib-
HOM KoMaHgbl. [porpamma CTaKMpPOBOK
paboTaeT n B MockBe, 1 B EkaTepuHbypre,
Mbl COTPYAHUYAEM C HECKOJIbKMMMN By3amu,
HanpaBnALWMMA CTYAEHTOB Ha MpaKTu-
Ky. MHorve ns pebat Hayanu paboty B Ha-
el KOMMaHWU VMEHHO TakKuM O6pa3om.
W Korpa oHM OKOHUMAY BY3, TO Y>Ke MOHUMa-
1N, KaK paboTaeTt ¢prpmMa, Kakre TpeboBaHms
NpeabABNAITCA K lopUcTaM. 3TO AaéT BO3-
MOXHOCTb CMeuuanuncTy, ToNbKo HeJaBHO
nonyumnsLIemMy AUMIOM, C MEHbLUUM CTpec-
COM BNIUTbCA B Npodeccuto.

- Kakue mpe6osaHusa KnueHmeol npeds-
AendAom K ropucmam?

— CoBpemeHHaA [eNCTBUTENbHOCTb Tpe-
6yeT rnyboOKOro norpy>keHus B matepuarn,
Ha OOWMX 3HaHWUAX [daneko He yepellb.
TonbKO BbICOKMI YPOBEHb OPUANYECKON
SKCnepTM3bl  MO3BOMAET  BblAEPKMBATb
KOHKYPEeHLMIO CPpeAu OrpoMHOro umcna
lopranyecknx ¢pupm. CTpemrTeNIbHO MeHsA-
l0TCA 3aKOHOAATENbCTBO, MOAXOAbI CY[lOB B
pa3HbIX PervoHax K Tor uam Hom npobne-
MaTMKe - BCE 3TO 3acTaBfiAeT OPUCTOB
Enforce Law Company nocTosiHHO coBep-
LIeHCTBOBATbCA NYTEM yUYacThA B NPOPUnb-
HbIX KOHdEepeHLMAX, NOonyyeHus [Aonon-
HUTEeNbHOro 06pa3oBaHUA, OpraHM3aLuy
BEOMHAPOB U KIIMEHTCKNX MEPONPUATHI MO
WHTepecyloLen KIMeHTOB TeMe.

becegosana Onua IOguHa
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Anton Martkochakov:

“The high level of knowledge and
the ability to immerse ourselves in

business deeply allows us to compete
among a huge number of law firms”

T be born in the Urals, grow up in Moscow and travel a lot abroad - this is approximately how
O the Enforce Law Company developed. Today, the employees of this firm not only represent
the interests of Russian clients abroad, but also accompany M&A transactions, participate in the
resolution of corporate disputes, helping the business to reach a new level of development. What
employers expect from lawyers today, how the company’s image has changed and why it has become
important to be able to make concessions, said Anton Martkochakov, partner, head of the Enforce Law
Company office in Moscow.

RUSSIAN BUSINESS GUIDE {mA#1 2021}



- Enforce Law Company appeared as an
independent company in 2018. How did
the business develop after you left the Incor
Alliance Law Office brand?

- Indeed, until 2018, we operated under
the Incor Alliance Law Office brand. At some
point, it became clear that the partners’ views
on the company’s development were slightly
different, so one of the partners (the brand’s
founder) decided to develop the business on
his own. Our team, which was concentrated
in two Russian offices (in Moscow and
Yekaterinburg), remained in their places, we
just changed the nameplate. As such, there
was no global new transition, it was just that
the company changed the name, branding
and slightly shifted the priorities. Previously,
we positioned ourselves as a kind of legal
boutique aimed at solving international legal
issues of our clients. In fact, the company has
long gone beyond these limits and provided
full assistance to our clients on a full range
of legal issues, including representation of
interests in court, support of mergers and
acquisitions, bankruptcy, tax and family
disputes, intellectual property. We can say
that we have brought the external appearance
of the company to the internal content that
has existed for a long period: the time has
come to call things by their proper names.

- You are still representing clients abroad.
How do you manage to coordinate the
situation abroad?

- At the moment we don't have our own
offices abroad, but as practice shows, we
dont need them. We continue to conduct
and support the cases of our clients: someone
is suing abroad, someone has a business
structured  using  foreign  jurisdictions
legislation, a number of clients join their efforts
with foreign partners in the framework of
special-purpose entities (SPV). Therefore, we
never allowed the thought of abandoning the
international direction.

Our company accompanies cases in other
jurisdictions with the help of local law firms
with which we have built strong, trusting
relationships. Many inquiries, for example,
regarding international tax planning, we can
handle on our own, since we have specialists
with similar competencies within the
company.

- The focus is mainly on the corporate
sector. Do you work with individuals?

- As our experience shows, in the current
environment, services are most in demand
in the corporate sector, especially in the field
of bankruptcy and business restructuring.
Actually, this line of activity is now the
busiest one. At the same time, more and
more cases appear in our portfolio related
to divorce and the subsequent division of
property, packaging of family assets for the
purpose of ensuring business continuity, the
practice of family law is rapidly developing.

The partners decided to single out the
practice of family law as an independent one,
on which individual lawyers of the company
could focus.

Beneficiaries, management of companies
that we support in the framework of judicial
or corporate practice, subsequently come
to our company with their personal issues:
family, inheritance, property, issues of
creating some alternative businesses not
related to their main activities. Thus, there is
an increase in the number of private clients.

- How does the presence of the company
in two cities help to represent the interests of
clients? Can this be called your competitive
advantage?

— Yes, this is indeed our strong point. The
presence of the company in two cities has
developed historically, because the company
was founded in Yekaterinburg. It was in
the Urals that my partner and I received
our education, took our first steps in the
profession. The presence of offices in two
strategic locations - the capital of Russia and
the capital of the Urals - a region connecting
the eastern and central parts of our large
country, makes us more efficient and mobile.
Being in Yekaterinburg, it is very convenient
to handle regional issues of our clients,
including those in the capital. And the
Moscow office makes it possible to quickly
take part in negotiations and meetings of
our clients held in the capital, to participate
in court hearings, which are held in Moscow
and the central part of Russia.

- How has the pandemic affected the
demand for legal services? What practices
do you consider the most in demand now?

- During the lockdown, many businesses
closed, manytransferred employeestoaremote
mode or laid off staff. This trend led to many
labor and property disputes, entrepreneurs
tried to negotiate with the owners of the
premises, requesting a deferral to pay rent, and
restructured existing obligations. Many have
put aside investment ideas for new project
financing and capital expenditures. Everyone
was engaged in saving their business, which
generated a demand for services related to
supporting companies in a critical situation.
Enforce Law Company lawyers quickly got
involved in business support by taking part
in a project organized by the Agency for
Strategic Initiatives (ASI), helping to answer
questions from the business community.
The ASI Center for Urban Competencies has
launched a platform for legal support of small
and medium-sized businesses on its website.
Enforce has partnered with the Agency and
other law firms to help businesses resolve
legal issues. The service worked absolutely
free. All questions received on applications
were processed by professional lawyers, the
responses to the application contained a fully
prepared and well-developed legal position.
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From the point of view of our business,
I have not noticed a decrease in demand.
We all feel great gratitude to our clients who
decided to stay with us and not abandon the
projects we started. Of course, I had to make
concessions, because the time has come
when lawyers and clients should take a close
look at each other and take a step towards a
meeting.

- Are you talking about pricing?

- Yes. On the demand side, little has
changed, but customers have become more
careful in negotiating fees. The situation
doesn’t seem so tense now. Everyone is
accustomed to working in a new reality, and
many are gradually returning to postponed
projects, but the cost of our services is still
carefully considered and agreed upon by the
clients.

- At one time, institutes and universities
trained a huge number of lawyers and
economists. As a result, not all of them could
later find work in their specialty. In your
opinion, is the market filled with qualified
personnel today?

- The demand for higher legal education
remains consistently strong. At the same
time, the number of graduated lawyers
doesn’t mean that all of them will take place
in the profession.

In order not to face the problem of the
qualifications of our future employees, we
organize internships for senior students of
law universities. Our company is constantly
looking for talented young colleagues who
can become part of our wonderful team. The
internship program works both in Moscow
and in Yekaterinburg, we cooperate with
several universities that send students to
practice. Many of the guys started working
in our company in this way. And when they
graduated from the university, they already
understood how the firm works, what
requirements are imposed on lawyers. This
makes it possible for a specialist who has
just recently received a diploma to join the
profession with less stress.

- What are the requirements of clients for

lawyers?
- Modern reality requires a deep
immersion in the material; general

knowledge is not enough. Only a high level of
legal expertise makes it possible to withstand
competition among a huge number of law
firms. The legislation is rapidly changing,
the approaches of courts in different regions
to one or another issue, all this makes the
lawyers of Enforce Law Company constantly
improve by participating in specialized
conferences, receiving additional education,
organizing webinars and client events on a
topic of interest to clients.

Interviewed by Yulia Yudina
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MWNCCUA BbIMTOJTHNMA

Ceprev [0BOpOB,
«MTITT LeHTp»:

«CHV3UTb BEIMYMHY Hanora
Ha MMYLLEeCTBO B MOCKBe —

peanbHO

y Baxaemble yutatenv Russian Business Guide, 31oit mybnukavmeii
Mbl OTKpbIBaeM HeOOMbLLION LKA CTaTed, NOCBALLEHHbIX
CHIDKEHNIO HaNOroBoro GpemeHu opraHm3aLii MockoBCKoro perioxa.
3Tn MaTepuanbl, 6e3yCnoBHo, None3Hble A4 NpefcTaBuTeNell
613Hec-coobLLecTBa CTONMLDI, Ja U He TONbKO, MpefaratoT
Bawwemy BHumaHuio 000 «pnanueckas komnanua «MITl weHTp» 1

eé reHepanbHbiii aupekTop Cepreit [oBopoB.

C 2014 roga mHorne npepnpuATMA Mock-
Bbl — COOCTBEHHUKMN 3[aHUI — CTONKHYNNCH C
npob6nemort pacyéta 1 ynnaTtbl MOBbILLEHHOMO
Hasora Ha MMYLLeCTBO, KOra B KauecTse 6a3bl
OnA pacyéta Hanora GepétcA KafjacTpoBas
CTOMMOCTb TaKOro 3aHUA U CTPOEHMA B CO-
OTBETCTBUM CO CTaTbéN 378.2 HanoroBoro Ko-
nekca PO v 3akoHom r. Mocksbl 0T 05.11.2003 T.
N2 64 «O Hanore Ha UMyLLLECTBO OpraHU3aLmny.

B koHue 2014 ropa Bbiwio MocTtaHoBne-
Hue NpasBuTenbctBa Mockebl 0T 28.11.2014 .
Ne 700-MM «O6 onpepeneHun [lepeynHs
06BEKTOB HefBMKMMOFO UMYLLECTBa, B OT-
HOLUEHMWN KOTOPbIX Hanoroas 6a3a onpe-
[enAeTca Kak MX KapacTpoBas CTOMMOCTbY.
[laHHOe MoCTaHOBJMEHME eXerogHO O6HOB-
NAETCA N HEM3MEHHO YyBENNYMBAET Konmye-
CTBO 3[aHUI U MOMELLEHWUIA, Nognexalymx
MOBbILLIEHHOMY HaNOroO6OKEHUIO.

24 Hosabpsa 2020 ropa 6bIIO MPUHATO
MNMocTtaHoBneHne [paBuTtenbctBa MOCKBbI
Ne 2044-T1M «O BHeceHUn nameHeHun B lNo-
cTaHoBneHve [MpaButenbctBa MoCKBbI OT
28.11.2014 r. N2 700-M n npu3HaHuu yTpa-
TUBLLVMW CUITY NMPaBOBbIX aKTOB I. MOCKBbI»,
KOTOpoe yTBepawno pepakumio [lepeyHs
06BEKTOB HeABUXMMOTO VIMYLLECTBa, B OT-
HOLUEHMUN KOTOPbIX Hanoroeas 6a3a onpe-
[endeTca Kak MX KajacTpoBasA CTOMMOCTb
(nanee no Tekcty — NepeyeHb), Ha 2021 ropa.
KonnuectBo — yc/IOBHO Ha30BEM «durCKab-
HO OOpOrux» — OOGBLEKTOB HEeABUXUMOCTU
nocturno 36 930 eguHuUL.

MNepsbin kKBapTan 2021 roga - Kak pas To
caMoe BpeMms, KOrga Hy»HO OLeHUTb nep-
CMeKTVBbl  Hanoronnatenblmnka CHU3UTb
BENMYMHY Hajlora Ha MMYyLLeCcTBO 1 Npopa-
60TaTb CaMOCTOATENbHO WAN C MOMOLLbIO
SKCMepTOB BOMPOC UCKIIIOUYEHUS 0OBbEKTOB
HeABVXKMMOTO UMyLLecTBa 13 MNepeyHs.

Bbl MOXeTe TakKe CTONKHYTbCA C CUTY-
auuven, Korga WCKIIOYEHHOE U3 MPOLIOo-
rogHero [llepeyHsa CTpoeHuWe nonagaet B
HOBbIN CMMCOK Ha cnepytowwnii rog! He Hago
YAVBRATLCA: €CTb NPUMEpPbI, Korga exeroa-

RUSSIAN BUSINESS GUIDE {mA#1 2021}

HO COOCTBEHHMKN oObpallaloTca B Cyh Ha
NPOTAXeHUN TPEX, YeTbIPEX, faxe NATN NeT.
OfHaKo B KOHLIe KOHLIOB AOHOCAT A0 Npasu-
TenbctBa MOCKBbI OWMOOYHOCTL peLleHus
BK/IOYNTb TO UM NHOeE 3[aHue B NepeyeHb.

B xope cypnebHoro ocnapuBaHua dakTa
BK/TIOYEHVA 34aHNI B COOTBETCTBYIOLLYIO pe-
Jakuymio MepeyHa o6bEKTOB HeABUMMMOTO
NMYLLEeCTBa, B OTHOLLEHMW KOTOPbIX Hanoro-
Ban 6a3a onpefenaeTca Kak Ux KagacTpoBas
CTOMMOCTb, He HY>KHO 3abbiBaTb 1 06 agMu-
HUCTPATUBHOM MyTW pelleHna Bonpoca:
NMUCbMEHHbIM  Aunanor ¢ AenapTameHTamu
npasutenbcTBa MOCKBbI TakXe BeCbMa Mo-
fie3eH B JOCTUKEHNN Lienu.

He 3a6ynem, UTo TONbKO NCKITIOUYEHME 3aa-
HWA 13 MNepeyHa faéT e AUHCTBEHHYIO U YHU-
KanbHYI0 BO3MOXHOCTb Ha 100% CHU3UTL
NoBbILEHHbIE CYMMbl HafIOroOB JO Npeablay-
LMX 3HAYEeHUN, Koraa Hanor NNaTunca Nwb
¢ 6anaHCOBOW CTOUMOCTM TaKMX 3LAHUIA.

WTaK, pakTopoB, MO KOTOpbIM Balle 3fa-
HVe, CTPOEHME NN COOPYXKEHME MOXKET Mo-
nacTb B [lepeyeHb, Tpu:

1. Bng pa3peléHHOro ncnonb3oBaHus 3e-
MeJIbHOrO Y4yacTKa, Ha KOTOPOM pa3sMeLléH
06BEKT HeABWKUMOCTU. WICTOUHMKM [aH-
HbiX — EAVHBIA rocygapCTBeHHbIN peecTp
HeABMXXMMOCTM 1 JOroBOpP apeHAbl Takoro
3emeNibHOro yyacTKa.

2. Bup dakTnyeckoro ncnonb3oBaHWA
3[aHUA 1 NoMeLleHnn B HEM. B aTom criyyae
€[MHCTBEHHbIM [OKYMEHTOM, KOTOPbIN CO-
30aéT daKTMyeckn HeobpaTumoe nocnes-
CTBME MO BHECEHWIO Ballero 3faHuA uu
CTPOEHUA B BbllWeyKa3aHHbI [lepeyeHsb,
ABnseTcs AKT 06cnefoBaHus GpaKTUYECKOro
MCMNONb30BaHUA 34aHKA, KOTOPOe NPOBOAUT
[ocMHCneKUMAa no HeaBMMXMMOCTU TopoAa
Mocksbl. MHcnekTopbl, ¢dopmanbHO  cre-
aya nonoxeHuam [lopagka onpegeneHus
BUAa GaKTUYECKOro MCNoJIb30BaHUSA 3AaHNN
(CTPOEHUIA, COOPYXKEHWI) N HEXKUIbIX MOMe-
LLeHVI ANnA Leneil HaloroobnoXeHus, yTeep-
XnénHoro lNoctaHosneHnem [MpasuTenbCTBa

Mocksbl oT 14.05.2014 r. N° 257111, He npwu-

HVMaIOT BO BHVIMaHM1e BUA AeATENIbHOCTY Ba-
LIe KOMMaHWW, HapyLLAloT METOAVKY, fOMYC-
KaloT NpoLeAypHble HapyLLeHN .

3. [aHHble [OKYMEHTaLuMn TEXHUYeCKoro
yuyéta BT/ no 3gaHuio n nomeLyeHnam.

Celuac Kak[oMy COOCTBEHHMKY O6ObeK-
Ta HeBMXMMOCTW, MO KOTOPOMY B anpesne
NPeACTOUT YMAATUTb MOBbIWEHHBIA Hanor
Ha VMyLecTBO, HeOOXOAMMO KOMMIEKCHO
OLEHUTb NEPCNEKTUBY OCMAPVBAHUA BKJItO-
yeHus 3gaHuA B MNepeyeHb 06bEKTOB HelBU-
XKMMOTO NMYLLECTBA, B OTHOLLEHWM KOTOPbIX
HanoroBas 6a3a onpeaenaeTca Kak ux Kaga-
CTpoBasA CTOMMOCTb. MOXHO criefoBathb cie-
aylouiemy anropuTmy:

a) BbIACHUTb KPUTEPUiA, MO KOTOPOMY
Ballle cTpoeHue nonano MepeyeHsb;

6) npoaHanu3MpoBaTb MNpPaBOBble MNpes-
MOCbINIKA ANA CNpaBeAnnBOCTA UCMONb30-
BaHHOrO MpaBUTENbCTBOM MOCKBbI KpuTe-
pusa Ans BKIOYEHUA 06beKTa HeABUXKMMOCTU
B [MepeyeHb;

B) U3y4mnTb CyAebHYI0 MPAKTUKY MO CXOXKMM
Kellcam C BalUMM W OLEHUTb COGCTBEHHblE
daKkTnyeckre n lopragnYeckne nepcneKTmBbI
CHVXKEHVA CYMM Hasora Ha UMyLLIeCTBO;

r) NOAroTOBUTb MaTepuanbl ANA agMUHU-
CTPaTUBHOrO U/uUnn cypebHoro ob6xanosa-
HUA BKJIIOYEHNA Ballero 3a4aHna B [epeyeHb
06BEKTOB HeBUXMMOTO VIMYLLEeCTBa, B OT-
HOLLEHMU KOTOPbIX Haoroeas 6a3a onpepe-
NAETCA Kak X KaJacTpoBas CTOMMOCTb.

Ecnu Ha no6om 13 3TanoB BO3HMKAIOT BO-
NPOChI, TO NyyLle 06paTUTLCA K Npodeccro-
HaNbHbIM KOHCYNbTaHTaM. K Tomy »ke Hernac-
HbIM MPaBUIOM XOPOLUEero [efioBOro ToHa
CTano npoBefeHre NepBMYHOro NPaBOBOroO
aHanm3a 6ecnnaTtHo.

Wcnonb3ynte npaBoBble WMHCTPYMEHTbI
ONA  OOCTUXKEHUA CBOUX BO3MOMKHOCTEN
YMEHbLUUTb HaJIoroBble MaTeXu Ballen op-
raHv3sauuu.

Moprorosuna EneHa AnekcaHpgpoBa



ear readers of the Russian

Business Guide, this publication
opens a short series of articles devoted
to the reduction of the tax burden on
organizations of the Moscow region.
These materials, undoubtedly valuable
for representatives of the business
community of the capital, and not
only, are provided by the MGP Center
Law Company LLC and its CEO, Sergei
Govorov.

Since 2014, many Moscow companies —
owners of buildings - have faced the
problem of calculating and paying an
increased property tax, when the cadastral
value of such a building or construction, in
accordance with Article 378.2 of the Russian
Tax Code and the Law of Moscow No. 64
“On Corporate Property Tax” of 05.11.2003,
is taken as the basis for tax calculations.

At the end of 2014, Decree No. 700-
PP dated 28.11.2014 of the Government
of Moscow “On Determining the List of
Immovable Property Objects for which the
tax base is determined as their cadastral
value” was issued. This decree is updated
annually and the number of buildings and
premises subject to increased taxation
consistently increases.

On November 24, 2020 the Government
of Moscow adopted Decree No. 2044-PP
“On Amendments to the Decree of the
Government of Moscow of 28.11.2014 No.
700-PP and invalidation of legal acts of
Moscow”, which validated the version of
the List of immovable properties, for which
the tax base is determined as their cadastral
value (hereinafter - the List), for 2021. The
number of - conventionally called “fiscally
expensive” — real estate objects has reached
36,930 units.

The first quarter of 2021 is just the right
time to evaluate the taxpayer’s prospects for
decreasing the amount of property tax and
to work out independently or with the help
of experts the issue of excluding immovable
properties from the List.

You may also encounter the situation when
a property excluded from the last year’s List
is included in the new List for the following
year! You should not be surprised: there are
cases when owners go to court every year
for three, four, even five years. In the end,
however, they finally convince the Moscow
Government that the decision to put this or
that building on the List was wrong.

In the course of disputing in court
the fact of including buildings in the
corresponding version of the List of
Immovable Property Objects, in relation to
which the tax base is determined as their
cadastral value, one must not forget the
administrative way of resolving the issue:

a written dialogue with the departments of
the Moscow government is also very useful
in achieving the goal.

Remember that only the exclusion of a
building from the List gives you the only
and unique opportunity to reduce by 100%
the increased tax amounts to the preceding
values, when the tax was paid only on the
carrying value of such buildings.

So, there are three factors for which your
building, facility, or construction can be
placed on the List:

1. Type of permitted usage of the land
the real estate is located on. Sources of
data are the Unified State Register of
Immovable Property and lease agreement
for such land plot.

2. Type of actual use of the building and
premises on it. In this case, the only document
which creates an actually non-negotiable
consequence of inclusion of your building or
construction into the abovementioned List
is the Act of inspection of actual use of the
building, which is performed by the State Real
Estate Inspectorate of Moscow. Inspectors,
formally following the regulations of the
Procedure for determining the type of actual
use of buildings (facilities, constructions)
and non-residential premises for the taxation
purposes, approved by Moscow Government
Decree of 14.05.2014 Ne257-PP, do not
take into account your company’s type of
activity, break the methodology, and commit
procedural violations.

MISSION POSSIBLE

Sergey Govorov, MGP Center:

"Decreasing the property tax
iIn Moscow —itis reall”

3. Data from the technical documentation
of the Technical Inventory Bureau for the
building and premises.

Now each owner of a real estate object for
which an increased property tax is to be paid
in April must comprehensively assess the
prospect of disputing the inclusion of the
building in the List of Real Estate Objects
for which the tax base is determined as their
cadastral value. The algorithm of actions can
be as follows:

a) find out the criterion by which your
building got on the List;

b) analyze the legal prerequisites for the
fairness of the criterion used by the Moscow
Government for including the property in
the List;

c) study court practice in similar cases to
yours and assess your own actual and legal
prospects for reducing property tax amounts;

d) prepare materials for administrative
and/or legal complaints against the inclusion
of your building in the List of immovable
property for which the tax base is determined
as its cadastral value.

If questions arise at any of the stages, it is better
to contact professional advisors. Furthermore,
a free initial legal analysis has become the
unspoken rule of good business etiquette.

Use the legal tools to achieve your chances
for reducing the tax payments of your
organization.

Prepared by Elena Alexandrova

25



26

PABHEHWE HA JTYHLUINX

6113Hece HeT BTOPOCTeNeHHbIX

BeLLeli: Kax/0e 3BeHO KOMNaHNK
paboTaeT Ha ycnex obLuero fena.
3auacTyto COOCTBEHHIK He MOXeT
yOENUTb [OSKHOr0 BHUMaHA
byxranTepiu, a 310 CTaHOBUTCA OFHUM
13 CAMbIX CePbE3HbIX YNYLLEHNIA Ha NyTI
K mpoLgeTaHuio. Ha nomoLb ceroaHs
npuxoguT byxranTepua Ha ayTcopCHre —
BbIFOZHOE 1 ANNTENbHOE NapTHEPCTBO.
[pamMOTHbIIA CrieLnanncT Beerga
pacckakeT cobCTBEHHMKY b13Heca
MPUHLMMNBI YYETa 1 00BACHUT LUGPbI,
KOTOpbIe NMOKa3bIBAET B OTYETHOCTH.
0 ToM, KTO TaKoil COBpEMEHHbI
byxrantep, uTo camoe BaXHoe B
3TOM NPoGeccim 1 noyemy CerofHs
HeobXoAMMOo yMeTb OnepaTuBHO
pearupoBaTb Ha TpeHzbl, Ham
pacckasana Mpuna CMupHoBa,
uneH T ropoackoro okpyra
Jlomoze0Bo, 3KCMepT N0 HaNoroBbIM
puckam, 6eonacHocTi busHeca
1 MeXyHapOAHbIM (TaHAApTaM
(MHAHCOBOI OTYETHOCTH, A TaKKe
0CHoBaTeNb coo6LecTBa «/lura 3awuth
613Heca», ynpaBnALLNi NApTHEP 1
reHepanbHblit gupektop 000 «Baw
byxrantep».

«TPAMOTHDbIV BYXTANTEP CTPOTO
CNEAYET bYKBE 3AKOHA N TTIOMOT AET
NPEATTPUHWNMATEJTEO TTONYHATD MPNBbIJTb»

- lMoyemy ebI pewunu ceasams Ce0I0
JKU3Hb UMeHHO ¢ 6yxaanmepueli?

- fl c paHHero Bo3pacTa 3Hana, Kem xouy
6bITb. MOMHIO, B AEBATOM Kjacce Mbl Mu-
canu TecT Ha onpepesnieHne npodopureH-
TauMm, U MOV pe3ynbTaT Nokasasn, YTo Ha
nepBOM MecTe 13 Hambonee NoAXonALWNX
OnA MeHA chep — coumanbHoe Hanpasie-
Hue. To ecTb A morna 6bl paboTaTb Mncu-
XONoromMm wnu yuymtenem. BTopoe mecto
3aHANN TOYHbIE HayKW, BKIlOYaA OyXyuérT.
N a noctynuna B MOCKOBCKUI Konnepx
rpagocTpouTenbCcTBa U nNpeanpuHUMa-
TeNbCTBa Ha Gyxrantepa, Ho y>Ke Ha NepBOM
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Kypce, KOraa Hayanocb BBefieHne B cneuu-
anbHOCTb, Mcnyranach. Toraa pewnna, 4to
€C/IN KO BTOPOMY KypCy MHTEpeC K Aeny He
NPOocHETCcA, To ByAy yumTbCA Ha MCcMxonora.
K cuacTblo, A MpuHANa pelleHne ocTaTbca
B npodeccum — B 18 net yxe paboTana, a B
22 ropa cTana rnaBHbIM Byxrantepom. Mo-
yemy sl pelnsia 3aHATbCA ayTCOPCUHIOM?
Ja notomy, uto nobennn Nepsbii NYHKT B
TOM TecTe, Beflb MHE MPOCTO HEOOXOAUMO
obuieHve ¢ nogbmm! AyTCOPCUHT — Kak pas
TO, UTO JaéT BO3MOXHOCTb Y[1OBJIETBOPUTH
3Ty notpebHocTb. M paxe ceropHs, He-
CMOTPA Ha TO, UTO A COOCTBEHHUK BU3HeCa,

CaMa €3XY Ha MHOIrume BCTpeyn n O6LI.|,aIOCb
C HAWMMWN KNNeHTaMu.

- Koz0a ebl opaaHuzoeanu ceoli 6usHec,
8am 6bi1/10 8ce2o0 23 200d. O6bIYHO 8 SMom
8o3pacme dymarom o 4ém y200HO, HO He O
co6cmeeHHom Oene. Kak Hayanace sawa
paboma e smom HanpaeiieHuu?

- KomnaHuio «Baw byxrantep» A oTKpbina
BMeCTe CO CBOUM napTHEpom EBrenueit lNo-
NAKOBON. KcTaTu, oHa cynpyra Moero Kiu-
€HTa, KOTOprI;I HaCTONbKO NoBepwun B MeHA,
yToO Cam npeanoxun 3ty mgeto. lNepBoHa-
yanbHble BnoxeHuA coctasunn 200 TbiC.



py6., Mbl apeHZoBany HebONbLLION KabuHeT,
nnowagbo OKoslo 16 KB. M, B CTapeHbKOM
[BYX3TaXXHOM Oum3Hec-LeHTpe B [lomoaeno-
BO. U yxe uepe3 gBa mecAua 3apaboTtanu
nepsbie 40 TbiC. pyo.

Ha faHHbI MOMEHT Mbl peLlaemM BONPOChI,
CBA3aHHbIe C NMKBUAALUNEN N 6aHKPOTCTBOM
npeanpuATUR, ydacTByeMm B Cyfax, 3alyuiian
HalWX KANEeHTOB, MOMOraem MonyynTb Me-
OVLUMHCKYI0 1 06pa3oBaTeNibHy0 NLEH3NN,
a TaKXKe NIMLEH3MI0 Ha MPoAaxy ankorons.
Haww topucTbl ycnewwHo cnpasnaoTca ¢ ca-
MbIMM CJIOXKHBIMY 3agadyamMu, npencTaBnse-
Te, 500 M/H py6. BbIMrPaHO B CyAaxX MMEHHO
nMn. B obLueit CNOXHOCTU Mbl BEPHYNN 13
6iopgketa 150 MnH py6neii. Bneuatnatowme
CyMMbI, NpaBga? A 3TM 04YeHb ropPXycCh.

Ha cerogHAwHWI feHb y Hac ABa oduca:
B lomoaenoso 1 B Mockse, Ha baymaHckonm.
B nnaHax — nosgneHuve eweé ogHoro unu-
ana. Kctatn, nHtepecHas undpa — obopot
BCEX HAWWX KJIMEHTOB MpeBbIWaeT 5 mapa
py6., a B akTuBe KomnaHuu «Baw Byxrantep»
6onee 300 KNNEHTOB.

- Ymo camoe sakHoe 8 3mom 6u3Hece?

- Bo-nepsbix, BCcerga 6bITb Ha CTOPOHE
KJIMeHTa, yunTbiBaTb ero notpebHoctn. Kak-
TO OAWH nNpefnpuHMMaTeNb CKasan MHe:
«Y MeHA BCE OTIMYHO paboTaeT, 1 A cyacT-
NuB, 4TO BOOGLLE H1Yero He 3Hato o Byxran-
Tepuwn». Mopo6Hble cnoBa — nyuyllas oLeHKa
Halwero 6u3Heca. BTopoli HeManoBaXHbIN
MOMEHT — HaluW KAWEHTbl BCerga AOMKHbI
YyBCTBOBaTb Ceba 6e30MmacHo 1 KompopT-
HO. U B-TpeTbMX, HYXKHO MOHMMaTb, UTO OyX-
rantep — 370 He NPOCTO YesIoBEK, KOTOPbIN
«cymTaeT undepkm», a NOCPeHNK Mexay
6M3HECOM W KOHTPONMPYIOLWUMK OpraHa-
Mu. [pamoTHbIN byxrantep CTporo cnegyet
O6yKBe 3akOHa M MpepocTaBnsAeT cobCcTBEH-
HUKY 6M3Heca nHbopMaunio na NPUHATUA
YNpPaBNeHYeCKUX peLleHnid, YTobbl Komna-
HUA MPUHOCKNIA NPUObINb.

Hanpumep, B nepuog naHzemmm nosAsu-
NOCb MHOFO rOoCyJapCTBEHHbIX MPOrpamm,
pa3nnyHbIX npedepeHUnn 1 Abrot AnA
6u3sHeca. Mo3ToMy Mbl TLWATENbHO K3yYanu
Kagoe HOBOBBEEHME W [OHOCUNIW WH-
dopmaumio Ao KIIMEHTOB, YTOObI OHM MO
BOCMO/b30BaTbCA TON NIV MHOW MepOou NoA-
OEPXKKWN 1 He yNyCTUNY Bbirogy.

- Kak ebl moa2nu 66l oxapakmepu3o-
8ameb c8010 KOMAaHOy?

- MMpodeccroHanbHasa 1 3Konoruy-
HaA. Kaxabll COTPYAHMK Y Hac 3aHUMaeT
CBOW HMWYy, paboTad Ha onpenenéHHom
«yvyacTke». Hampumep, ofavH 3aHuMMaetcA
Kagpamu, gpyroi — 6aHkamu. Takxe ecTb
HECKOJIbKO YesOBeK, 3aHATbIX OTYETHOCTbIO.
Ho paxe TyT npowr3oLwwno pasfeneHune: KTo-
TO «CYMTAET» ANA PECTOPaHOB, KTO-TO — ANA
MeAVLUMHCKMX opraHusauuini. Korpga Mbl
OTKPbIBaNM KOMMaHWI0, y Hac He 6bino 3a-
faum paboTaTb Takum obpasom. MopgobHoe
CerMeHTVPOBaHE MPON3O0LLNO HTYUTUBHO.

- Ce200HA cmpemumesnibHO pa3euea-
romca pasnudyHele mpeHObl, Npuxoo0am
HoBble No0xo0bl 8 ynpassieHuUu. A Kmo
makoli coepemeHHbIli 6yxzanmep? Ymo
nomeHaAn0cb 8 3moli npogpeccuu 3a no-
cnedoHue 20 nem?

— CywecTtByeT cTepeotun, 6yato 6Gyxran-
Tep — 3TO YesIoBeK B CEPOM KOCTIOME, OFPOM-
HbIX OYKaX, KOTOpbI MbET Kodpe B CBOEM
KabrHeTe 1 HepBHO KypuT. Ha camom pene
nopo06Hble NepcoHa)u AaBHO YU B NPO-
woe.

LIVI®PbI

«BALLl BYXTAJITEP>:

« ObOPQT BCEX
KIMMEHTOB — bOJIEE

5 MNP PYBIEN;

« OPUCTBI KOMMAHKN
BbINTPATIA B CYOAX
500 MJTH PYBJIEW;

« BEPHYJI

3 BIOLKETA

150 MJTH PYBJIEN;

« [IOMOIJIN
CIKOHOMUTb
COBCTBEHHNKAM
BUSHECA

100 MJTH PYBJIEN;

« bOJIEE 2000
HEJIOBEK OBYYEHO HA
ABTOPCKWX KYPCAX;

« CBbILLIE 30 KOMMAHMIA
CMACEHO OT
JINKBUOAUNA MO
NHWLNATBE NOHC.

PABHEHWME HA TYHLUNX

CoBpeMeHHbI Gyxrantep BeféT pes-
TENbHOCTb 3KOJIOTMYHO, CNeaunT 3a CBOUM
3[0pPOBbeEM 1 MAET B HOTY CO BPEMEHEM.
CerofiHA Mbl aBTOMATU3MpPyeM Halln npo-
Lueccbl U aKTMBHO BHeapsem UUdpoBble
TeXHONoruu.

Mwup HacTonbko uameHuncs, yto Gyxran-
Tep OOJXKeH ornepaTUBHO pearvpoBaTb Ha
MN3MEHEHUA B 3aKOHaX W eXeJHEBHO Mony-
YyaTb MaKkCMMyM aKTyanbHoOW nHdopmaumu,
yToObl 3PPEKTUBHO BECTV KOMMAHWIO K pas-
BUTUIO.

- Bel makxe ocHosamenv u udeosoz
coobwjecmea cob6cmeeHHUKO8 aymcop-
CUH208bIX opeaHu3zayull «Jluza 3awjumel
6usHeca». Ymo smo 3a coobwecmeo?
K momy xey sac ecmob o6yyarowjuii yenmp.
Pacckaxume u o HEM.

- LleHTp ocHOBaH Ha 6a3e Haluel Kommna-
HUW, eCTb NULEH3NA Ha [OMNONHUTENbHOe
npodeccroHanbHoe ob6pasoBaHue. 3pecb
Mbl pacckasbiBaem o npodeccuu byxrantepa
C Hyns, obyuyeHue npoluno yxe 6onee 2000
yenoBekK. KcTaTy, Tenepb y Hac nossunacb
rpynna oHnaH-obyyeHnsa, KOTOPYy MOryT
NnoceTUTb NIOAN 13 Pa3HbIX YrONKOB Hallen
CTpaHbl 1 3apybexba.

Yto Kacaetca Jlurm 3awumtbl 6U3Heca, To
3TO coobLiecTBO, rae caMmblie nyywue cre-
umanuctbl cmoryt obyuaTtb Oyxrantepos.
Mbl nofenumca None3HbIMU CEKpeTaMmn o
HaNloroBoMm yuéte, 06 aKTyasbHbIX 3MeHe-
HUAX B TOM WX MHOM 3aKOHe U B LIENIOM
paccka)keM, Kak MOXHO MNOCTPOUTb ycreLl-
HbIi GU3HeC.

Xouy OTMeTUTb, OCHOBHaa npobrnema
MOMX KOsJier B TOM, YTO OHM 6epyT B pabo-
Ty Cpa3y MHOro opraHv3auunin u Npv Henpa-
BUJIbHOM YYETe HaHOCAT YPOH HECKONbKUM
JecATKaM KnueHToB. [osTomMy mos muccus
B Jlure 3awutbl 6M3HECa — He TONbKO Mo-
MOYb OTKPbITb HOBYIO KOMMaHWIO U yBe-
JINUYUTL JOXOA, HO 1 HAYUUTb FPAMOTHO Op-
raHu3oBaTb Aerno.

- Kakozo ypoeHsa cneyuanucmei 6yoym
yumame nekyuu?

- Jlyywwe w3 nyywux! A npurnawato
TONIbKO TeX, B KOM yBepeHa, U mory 6e3
COMHEHMA CKas3aTb, 4TO 3TO  BbICO-
KOKJTaCCHble CneunanncTbl pa3sHoro npo-
¢una. OHM pacckaxyT NPO HOBblE 3aKOHbI,
nopenAtcA 6eCLeHHbIM OMbITOM He TONbKO
B chepe Hanoroeoro yyérta. Y Hac OyayT
cneunanncTbl No NpoasmxeHnto n PR, map-
KeTomnoru, NCMxonoru, Koyum n busHec-Tpe-
Hepbl. Takxe A nogentocb cBouM 10-neTHUM
OMbITOM, KakK HY>HO PYKOBOAMUTb U CTPOUTb
613Hec, 4ToObl 3TO MPUHOCKIO He TOJNIbKO
npubbiib, HO 1 YAOBONbCTBME. YyacTue B
coobLecTBe NnaTHOE, HO CTOMMOCTb OYeHb
HeBesiMKa, MOTOMY YTO AAacT KBaHTOBbIN
poCT B GU3HECE 1 XKN3HMW.

MogroroBuna
IOnua lOguHa
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LOOKING UP TO THE BEST

here are no secondary

things in business: each
link of the company works for
the success of a common goal.
Often, the owner cannot pay
attention to accounting, and
this becomes one of the most
serious omissions on the path
to prosperity. Outsourcing
accounting comes to the rescue
today - a profitable and long-
term partnership. A competent
specialist will always tell the
business owner the accounting
principles and explain the
numbers in the reporting.
We talked with Irina Smirnova,
a member of the Chamber of
Commerce and Industry of the
Domodedovo city district, an
expert on tax risks, business
security and international
financial reporting standards,
and also founder of the Business
Defense League community,
managing partner and CEO at
Vash Buhgalter LLC.

Irina
Smirnova:

"ACOMPETENT ACCOUNTANT STRICTLY
FOLLOWS THE LETTER OF THE LAW AND
HELPS AN ENTREPRENEUR TO MAKE PROFIT"

- Why did you decide to connect your life with accounting?

- I knew from an early age what I want to do. I remember that in
the ninth school year we wrote a test to determine career guidance,
and my result showed that social direction is in the first place of the
most suitable areas for me. That is, I could work as a psychologist or
a teacher. The second place was taken by exact sciences, including
accounting. And I entered the Moscow College of Urban Planning
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and Entrepreneurship as an accountant, but already in my first
year, when the introduction to the specialty began, I got scared.
Then I decided that if by the second year I didn’t get interest in the
profession, I would study to be a psychologist. Fortunately, I made
the decision to stay in the profession — at the age of 18 I already
worked, and at the age of 22 I became the chief accountant. Why did
I decide to outsource? Yes, because I got the first result in that test,



because I just need to communicate with
people! Outsourcing is exactly what makes
it possible to satisfy this need. And even
today, despite the fact that 'm a business
owner, I myself go to many meetings and
communicate with our clients.

- When you started your business, you
were only 23 years old. Usually at this age
they think about anything, but not about
their own business. How did your work in
this direction start?

- I opened the company Vash Buhgalter
together with my partner Evgenia Polyakova.
By the way, she is the spouse of my client, who
believed in me so much that he suggested
this idea himself. The initial investment
amounted to 200 thousand rubles, we rented
a small office with an area of about 16 sq.
m, in an old two-story business center in
Domodedovo. And two months later, the
first 40 thousand rubles were earned.

At the moment, we are solving issues
related to the liquidation and bankruptcy
of enterprises, we participate in courts,
protecting our clients, we help to obtain
medical and educational licenses, as well
as a license to sell alcohol. Our lawyers
successfully cope with the most difficult
tasks, can you imagine, 500 million rubles
won in the courts by them. In total, we
returned 150 million rubles from the budget.
Impressive amounts, right? I'm very proud
of this.

Today we have two offices: in Domodedovo
and in Moscow, on Baumanskaya. The plans
include the appearance of one more branch.
By the way, an interesting figure - the
turnover of all our clients exceeds 5 billion
rubles, and Vash Buhgalter has more than
300 clients.

- What is the most important thing in this
business?

- First, you should always be on the
client’s side, take into account their needs.
Once a businessman told me: “Everything
works great for me, and I'm happy that I
do not know anything about accounting
at all” Such words are the best assessment
of our business. The second important
point is that our clients should always
feel safe and comfortable. And third, you
need to understand that an accountant is
not just a person who “counts numbers”,
but an intermediary between business
and regulatory authorities. A competent
accountant strictly follows the letter of
the law and provides the business owner
with information for making management
decisions so that the company is profitable.

For example, during the pandemic, many
government programs appeared, as well as
various preferences and benefits for business.
Therefore, we carefully studied each
innovation and conveyed information to
customers so that they could take advantage

of one or another measure of support and
did not miss out on the benefits.

- How would you describe your teamn?

- It’s professional and eco-friendly. Each
our employee occupies their own niche,
working in a certain “filed”. For example, one
deals with personnel, the other with banks.
There are also several people involved in
reporting. But even here there was a division:
someone “‘counts” for restaurants, someone
for medical organizations. When we opened
the company, we didn’t have a task to work
in this way. This segmentation happened
intuitively.

- Today, various trends are rapidly
developing, new approaches to management
are coming. And who is a modern
accountant? What has changed in this
profession over the past 20 years?

— There is a stereotype that an accountant is
aman in a gray suit, huge glasses, who drinks
coffee in his office and smokes nervously. In
fact, such characters are a thing of the past

long ago.
A modern accountant conducts activities
environmentally, monitors their health

and keeps up with the times. Today we
are automating our processes and actively
introducing digital technologies.

The world has changed so much that
an accountant must promptly respond to
changes in laws and receive the maximum
of relevant information every day in order
to effectively lead the company towards
development.

- You are also the founder and ideologist of
the Business Defense League, a community
of owners of outsourcing organizations.
What is this community? Plus you have a
training center. Tell us about it too.

— The center is formed on the basis of our
company, there is a license for additional
professional education. Here we talk about
the profession of an accountant from scratch,
more than 2,000 people have already been
trained. By the way, now we have a group
of online learning, which can be visited by
people from different parts of our country
and abroad.

The Business Defense League is a
community where the best professionals
can train accountants. We will share useful
secrets about tax accounting, current changes
in a particular law and, in general, tell you
how you can build a successful business.

I would like to note that the main problem
of my colleagues is that they work with
many organizations at once and, if there is
an incorrect calculation, cause damage to
several dozen clients. Therefore, my mission
in the Business Defense League is not only
to help open a new company and increase
income, but also to teach how to organize a
business properly.

LOOKING UP TO THE BEST

NUMBERS

VASH BUHGALTER:

« TURNOVER OF ALL
CLIENTS — MORE THAN

5 BILLION RUBLES;

o THE COMPANY'S LAWYERS
WON 500 MILLION RUBLES
IN COURT;

« RETURNED 150 MILLION
RUBLES FROM THE BUDGET;
o HELPED BUSINESS
OWNERS TO SAVE

100 MILLION RUBLES;

« MORE THAN 2000 PEOPLE
HAVE BEEN TRAINED IN
AUTHOR'S COURSES;

« OVER 30 COMPANIES
WERE RESCUED FROM
LIQUIDATION ON THE
INITIATIVE OF THE

FEDERAL TAX SERVICE
INSPECTORATE.

- What level of specialists will lecture?

— The best of the best! I invite only those
in whom I'm confident, and I can say without
a doubt that these are highly qualified
specialists in various fields. They will talk
about new laws, share invaluable experience
not only in the field of tax accounting. We will
have promotion and PR specialists, marketers,
psychologists, coaches and business trainers. I
will also share my 10 years of experience in
how to manage and build a business so that
it brings not only profit, but also pleasure.
Participation in the community is paid,
but the cost is very low, because it will give
quantum growth in business and life.

Prepared by Yulia Yudina
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«Hanoru» — Tema, Bcerga
KUBOTpenelyywas ansa
npeAnpuHUMaTenen, a
» «Hanoru Ha 6u3Hec B nepuop
i naHAemun», To eCTb TOrAa, Koraa
nogasnsaiowemy 60MbLINHCTBY
613HecMeHOB NpUXoANTCA
1 60poTb(A C He3anNnaHUPOBaHHbIMH,
ﬁ K HenpepckasyemMbiMi 1 He 3aBUCALLUMK
f OT HUX TPYAHOCTAMM, — aKTyanbHasA
BABOIHe.
Komnawus «EPCOHAJIbHbIi
HANOTOBbIi MEHEIPKMEHT»
(TAXmanager) pekomeH0BaHa
peiitunrom «fpaso-300.ru» u BXogUT
B PeecTp HapéXHbIX NApTHEPOB
TN PO. Mo Bepcun npecTuHOro
MeXAyHapoJHOro CNPaBOYHMKa
Best Lawyers e€ ynpasnsiowuii
aptHép Bacunuii BalokuH BKnoyéH
CNUCOK AyyLLmNX opucToB Poccum
peKoMeHJ10BaH N0 HanpaBneHuo
anoru» (Tax).
bl nonpocunu Bacunus Bukroposuua
DAENUTLCA CBOMM aBTOPUTETHBIM
HeHueMm 0 HOBLUeCTBaX, NepcneKTuBax
peanuaAx Ha HanoroBom GppoHTe.

HANOTM
N NAHOEMUSA:
[MOCJIEACTBUS, =
PEANTNIN,

MEPCIMEKT BB
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- CHa4anom 2021 200a e cuny ecmynu
yenolli psd usmeHeHuli 8 HAJ102080M 3AKO-
HoOdamenbcmee. Kakue u3 Hux Ka)xymcsa
8am Haubosiee akmyanbHbIMU 019 pa3HbIX
chep 6usHeca? Kakoe oxxudaembili 3¢h-
¢ekm om ux ssooda?

- [eicTBUTENBHO, NpoLeAWmniA rog 6bin
6orat Ha M3MEHEeHWA HaNoroBOro 3akOHO-
JatenbcTBa. YacTb M3 HUX NpuHecCna Hano-
ronnaTenbLiMKam HEKOTOpble NociabneHus,
Apyras e MOXeT CyLUeCTBEHHO YCIOXKHUTb
VX 0eATeNIbHOCTb.

/I3 NOnoXuTenbHOro MOXHO OTMETUTb
npoaneHne paga Mep Nogaep KKy, BBeAEH-
Hbix B 2020 rogy ANnA KOMMaHWi 13 Hanbo-
Nlee NOCTpaAaBLIMX OT NAHAEMUN OTpacen.
A TakXe — CHWXKeHWe CTaBKM CTPaxoBbIX
B3HocoB ans MCI1, BBeaeHue nbroT AnA
IT-komnaHun, yBenuuyeHne nepuoga Mpo-
CPOYUKM CAAUN OTYETHOCTW, NOCSIe KOTOPOro
6ynyT 6nokmpoBaTtb CYéT. [opaayloT Hano-
ronnaTtenblKoOB U3MEHEHWE JIMMUTOB MO
YCH, ynpolieHve nepexofa Ha Hanorosbln
MOHUTOPUHT, NPOASIeHNe HaNOroBbiX KaHW-
Kyn AnAa BHOBb 3aperncrpuvpoBaHHbix W1
Ha YCH wnn nateHTe Ao KoHua 2023 ropaa,
COXpaHeHne CyMMbl GUKCUPOBAHHBIX CTpa-
X0BbIx B3HOCOB ana UM B 2021 rogy Ha ypoB-
He 2020 ropa.

A Tenepb — 06 N3MEHEHMAX, KOTOPblE Ha-
nioronnaTenbLMKOB BpAL N 06pagoBani.

CambIM 3HauuUTeNbHbIM (M HeraTUBHbIM
ona manoro 6u3Heca) U3MeHeHWeM B Ha-
JIOFOBOM 3aKOHOJATeNbCTBE CTajla OTMeHa
EHB[. B ycnoBmax pe3koro CHVXeHusa no-
KynaTenbHOM CMOCOOHOCTM U YBeNYeHUA
pacxopos nepexop ¢ EHBI Ha uHble cucTe-
Mbl HaNOroo6/10XKeHNsA MOXeT NoBJeYb 3a-
KpbITe MHOFMX KOMMaHUM YPOBHA Manoro
6u13Heca.

C 1 niona paclwimpaeTca nepeyeHb OCHO-
BaHWA [NA aHHYNMPOBAHUA HanoroBow
OTUYETHOCTW. DTO OyAeT BO3MOXHO, ecsv
OTYETHOCTb MoAMMCaHa HeYNOSIHOMOYEH-
HbIM JIMLOM WY SNEKTPOHHONW MOAMNUCHIO
yMepLUero nuua; pykoBOAWTeNb, KOTOPbIN
noanucan OTYETHOCTb, AMCKBaNUGUUMpPO-
BaH unun o Hém B EMPIOJT BHeceHa 3anuchb o
HeJOCTOBEPHOCTN CBeEeHUN; No JaHHbIM
ErPIOJ1, nnatenbwumk (cTpaxoBaTtenb) npe-
KpaTtun geatenbHoCTb; Aeknapauma no HAC
He COOTBETCTBYET KOHTPOJSIbHbIM COOTHO-
LEeHNAM.

To ecTb Hanoronnatenblukam Tenepb
HYXXHO ObITb 0CO060 BHMMATENbHLIMU 1
Kaxaylo feknapauuio npoBepATb Ha Takoe
cootBeTcTBMe. [leknapauumn, He COOTBET-
CTBYIOLUME  KOHTPOJIbHbIM  COOTHOLUEHU-
AM, CBUAETENbCTBYOWMUM O HapylleHumn
nopsaKka 3anofiHeHWs, WHCNekuun OyayT
aHHynupoBaTb. Ecnin B xoge KamepanbHoOM
NPOBEPKM NHCNEKLMA 3aMPOCUT NOACHEHUS,
a HanoronnaTtenblMK NodacT UX B JJeK-
TPOHHOM BUAE, HO He MO YCTaHOBIEHHOMY
dopmaTy, MosICHeHWA He OyayT cCuUUTaTbCs
npeaoCTaBAeHHbIMUY, @ KOMMAHUA 3annaTuT
wrpad 5 ToiC. pyo.

Takxe ¢ 1 nonA y HanoroB1KOB NOABUTCA
HOBOE OCHOBaHVe A/1A NpoBefeHs NOBTOP-
HOW Bble3HOW Ha/IOroBOWM MPOBEPKM: €Cn
B YTOUHEHHOW feKnapauuy yBenmyeHa cym-
Ma HAC nnn akymrsa K BO3MELLEHNIO.

C 1 AHBapA BBefjeHa NPOrpecc1MBHas LUKa-
na no HO®J: poxoppl cBblwe 5 MAH py6.
6ynyT obnaraTbcA Hanorom no craBke 15%.
MNepecmoTpeHbl ycnoBuA cornaleHnin o6
n36exxaHuy ABONHOrO HanoroobnoxeHus
C HEeCKONIbKMWU Haubonee nonynsapHbIMY
odwopamu: Kunpom, Manbton, Jliokcem-
6yprom. Tenepb AMBMAEHAbI W MPOLEHTbI
no 3arimam, ynnayvBaemble B 3T odLLIOPbI,
6ynyT obnaratbCA MO €fUHON HanoroBou
cTaBKe 15%. byayT nepecMOTpeHbl nan pac-
TOPrHYTbl COMNALLIEHNA U C APYTMMUN CTPaHa-
MW, HanpumMep, cenyac nayT NepPeroBopbl C
Hupepnangamun, loHkoHrom u LLiBenuapuein.

OTgenbHO xoTenocb 6bl OCTaHOBUTLCA Ha
OJHOM 3HaKOBOM COObITWM, XOTA OHO 1 He
ABNIAETCA M3MEHEHMEM HaNoroBOro 3aKo-
HopaTenbctBa. OHO ObiNo JaBHO OXupae-
MbIM. Peub MAET O HampaBneHHOM B afpec
TeppuUTOpMarbHbIX HAaNOroBblX WHCMEKLUIA
Mucbme OHC Poccnn ot 10 mapTa 2021 roga
N2 BB-4-7/3060 «O npaktuke npuUmMeHeHuA
ctatbu 54.1 HanoroBoro kogekca Poccui-
ckon Mepepaunn» (ganee — Mucbmo).

Bonpocbl 0 He060CHOBaHHOW HanoroBoOw
BbIFOAE YXKe [aBHO NpeobnafjaloT B Hano-
roBbIX criopax. A ¢ NMpUHATNEM cTaTbn 54.1,
HEeCMOTPA Ha KVMEILWMECA pPa3bACHEHMUA
CNy>KObl, MPaKTUKa MPVMEHEHUA aHTU3JIO-
ynoTpebuTenbHbIX HOPM He Gblna efMHO06-
pa3Hou. [Nonaraio, YTO B HEManon cTeneHu
3TOMY CMOCOGCTBOBaNM HEAOCTAaTOUYHO YET-
Knue 1 pomnyckalolme pasfinyHoe TOJKOBa-
Hue POPMYNMPOBKM STOWM CTaTbh, a TaKKe
1 pa3HoobpasHas cygebHaa npakTuka. Tak,
Hanpumep, 4YacTb CyAOB Mpu3HaBana BO3-
MOXHOCTb HaJloroBON PEKOHCTPYKLMK, a
Jpyras roBopwuia 0 eé HeBO3MOXHOCTMU.

Bo3sspauadacb K camomy [lncbmy, oTme-
Yy, YTO OHO Jano [OCTAaTOYHO ACHble Opu-
EHTUPbI ANA BCEX HaNOronaaTeNbwmnKkoB U
0603HauUNIO Te MNoAXodpbl, KOTOPbIMUA Ha-
JIOTOBVKM OyAyT PYKOBOACTBOBATbCA MpU
NpoBefEHNN HaNIOroBbIX NPoBepok. MakTu-
yecku cnyxk6a cenana 6onee ACHbIMM Npa-
BW/1a Urpbl, MOKa3ana, Yem Hanoronnatenb-
LMKaM PyKOBOACTBOBATLCA M YEro Hy»HO
n3beratb NPy MIAHMPOBaAHUM U COBepLue-
HUM cpenok. N camoe mo3utmBHOE - BO
MHOFOM nonoxeHus MucbMa 0CHOBbIBaKOTCA
Ha 3HauMmoW cyfebHol npakTuKe nocnep-
Hero BpemeHu. O10 aena AO «Cneuunannsu-
poBaHHaA MPOM3BOACTBEHHO-TEXHMYECKAA
6a3a 3Bé3gouka», OAO «KpacHospcKuin 3a-
BO/, LIBETHbIX MeTas1oB nMmeHu B. H. Tynupo-
Ba» 1 000 «Ky36acckoHcepBmMOonoko». OfguH
13 CaMblX BaXXHbIX MOMEHTOB — 3TO BO3MOX-
HOCTb HaJIOrOBOWM PEKOHCTPYKLMM U MO Ha-
fiory Ha npu6binb, n no HAC npu ycnosuu
peanbHOCTY COENKN.

B lMncbme 3anoxeHbl AOCTaTOYHO MpPO-
rPECCUBHbIE  MOJNIOXKEHMA  OTHOCUTENIbHO

NPaKkTUKN NpumeHeHnAa ctatbn 54.1, KoTo-
pble JOMKHbI NMONIOXKNUTENBHO CKa3aTbCA Ha
OLeHKe HasloroBbiMM OpraHamm 1 cygamu
OEeNCTBUIN  HanoronnaTenblKoB C TOUKM
3peHnA Hanmuma uan OTCYTCTBUA Hanoro-
BbIX 3/10ynoTpe6neHuni.

- MHo20 Konuli 661710 CTOMAHO Hedas-
HO No nNogody 8bicMynyieHUs ynoJIHoMo-
YeHHo20 npu npe3udeHme P® no 3awu-
me npas npednpuHumamerneli bopuca
Tumoea o 803Mo)xHOU ommeHe camou
nonynapHoli 8 Poccuu ¢popmel co6cmeeH-
Hocmu - UI. U HeyoueumenbHo: 3mom 6o-
npoc KpatiHe akmyajseH 0714 3,3 MUIJIUOHA
UHOUBUOYANbHLIX  NpednpuHuMamerneu
cmpanel. A KaKoeo eawe MHeHuUe no 3mo-
my nogody?

— TMopo6Hble  MHMLUMATMBBLI  CO3AAl0T
HanpsXEHHOCTb B cCpefe npeanpuHUMa-
Tenen. Bo3Hukaet owyuieHne, yto UM Hmko-
My He Hy>Hbl. Kak o6ocHOBaHVe npuBoamnT-
€A HeobXxoaMMOCTb 60pPbObI C OBHANNYKOW.
Ho Hu pnAa Koro He cekpeT, 4TO NoAaBnsAto-
Wasa mMacca obHannMuknM MAET He yepes ne-
ranbHble U, a yepes «nnowagkm». Moxer,
nyyle 60poTbCA C HACTOALMMY HapyLInTe-
NIAMU 3aKOHa, a He BMEHATb Takue HapyLue-
HMA BCeM noapAaa?

Henb3a He yunTbiBaTb, YTO NpPeANPUHU-
MaTenu He TONIbKO CaMOCTOATENIbHO «TAHYT»
CBOW G6V3HEC, OHY eLlé 1 CO3[aloT OrPOMHOE
KonuuyecTBo pabounx MecT Ansa Apyrux -
newn. Ecnm 6ypeTt npuHATO pelleHne o6 otme-
He WM, yto BypeT C camMmmy nNpeanpuHUMa-
TeNAMM 1 NX paboTHMKamMn?

Co3gatb OO0O? Ho 370 nogpa3ymeBaeT 3Ha-
YUTENbHOE YCNIOXKHEHVE [IOKYMEHTOOO0POT],
HaunHaA C HeobXoAMMOCTY BECTU Kopropa-
TVBHYIO AOKYMeHTauuto, Oyxrantepckuin u
KaapoBbll YUYET. A Takxe — YC/IOXKHEeHMe Ha-
JIOroO6/IOXKEHNA Y HANIOrOBOWM OTYETHOCTY,
yBenMyeHre agMUHUCTPATUBHBIX LWTpadoB
M 3aTpaT: Kak MpaBunio, HyXHbl Gyxrantep,
KalpOBUK, IOPUCT, Ui COOCTBEHHDIE, WU Ha
ayTcopcuHre, 6e3 kKotopbix OO0 obs3aTenb-
HO YTO-HMOYAb Aa HapyWWT, U Tak Janee...
[OTOBbI N1 K 3TOMY MpeanpuHUMaTeNny, 3Ha-
YUTENbHYIO YaCTb KOTOPbIX COCTaBAAIOT XEeH-
LWWHBI 1 NIOAN NPefneHCOHHOro BO3pacTa,
3aHABLIMECA OM3HECOM M3-3a TOro, UTO He
BUAENN OPYroi BO3MOXHOCTA MPOKOPMUTb
ceba n ceoux getein?

B3ATb naTeHT wuaM CTaTb CamoO3aHATbIM?
[na MHorux 310 6yaeT Henpremnemo U no
B/MAaM [eATeNIbHOCTW, W MO KONMYeCTBY
paboTHMKOB, 1 MO 06bEMY BbipyuKku. A no
CaMO3aHATbIM eCTb elé OAUH «CIoPMPU3»:
CTpaxoBblX B3HOCOB B MEHCMOHHbIN $oHA
Yy HUX NPOCTO-HanpocTo Het. To ecTb, CTaB
CaMO3aHATbIM, YeNOBEK PUCKYET He HabpaTb
Heo6XoAUMBbIX 6ANINIOB ANA NEHCUN.

[a, kKakas-To yacTb UMM (Bpsg nv 6onbLuas)
BOCMOJNIb3YeTCs  3TUMM  BO3MOXHOCTSAMU.
A yTO penatb ocTanbHbiM? [putom ytO y
MHOIVIX eCTb KpeawuTbl, KOTopble Obiny B3s-
Tbl, COOCTBEHHO, HE OT XOPOLLE XKN3HW.
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Nckatb paboty? He cekpert, Kak mMHorue
paboTogatenn «noOAT» TakKMX KaHAMAATOB.
[Ja n nvetowmeca AUNIOMbl BO MHOTUX Cly-
yasax MOrNM NOTePATb CBOK aKTyanbHOCTb,
MOCKONbKY 3a4acTyto 6usHec BEnNcsA coBcem
He no npodwunio obpasoBaHuA. Bctatb Ha
6upxy Tpyaa? C nocobrem B 1500 py6nein?
Beob BegeHwe  npeAnpuHMMaTENbCKOM
[eATeNIbHOCTU pacLieHrBaeTcAa B 3TOM CJly-
yae Kak HeKBaNMPULMPOBAHHBIN  TPYA.
N «addeKTMBHOCTb» GUPXKKM Tpyaa CTana yxe
npuTyen Bo A3blLeX.

[a v BpAA NN Hawuy Hanorosble OpraHbl
AapyT nerko 3akpbitb UM!

MocnencTByA Takoro Lwara, O4eBUAHO, HU
K 4emy xopoluemy NprBecTy He MoryT. Bos-
MOXHO, Mpexae YyemM KMBaTb Ha 3anagHbli
onbIT, Nyylle BCE nNpoaHanm3nposaTb? MHa-
Ye eCTb PUCK BMECTe C BOAOW BbIMNECHYTb 1
MageHua.

- Kak, Ha eaw 6325140, noenusem Ha
pocculickuli 6usHec ommeHa Hasnoz2a Ha
8MeHEHHbIl 00X00?

— Morkanym, 3To camblii 60Ne3HEHHbI BO-
npoc. /I geno soBce He B TOM, YTO, KaK CYu-
TatoT Bnactu, EHBJ] ncnonb3syetca 6usHecom
WCKIOYNTENIbHO [/1A  LiefleHanpaBieHHOoro
yxofa OT HanoroobsoxeHnsa. Takne cxembl
HaLLW HasloroBble OpraHbl y>ke JaBHO Hay4u-
JINCb BbIABAATL U NpeceKaTb.

MonynapHoctb EHBJ 6bina obycnoeneHa
TeM, UYTO 3TOT PeXxuM Obl1 OYeHb YAOOHBIM,
npexae Bcero AnAa manoro 6usHeca, B cuny
CBOEIN MOHATHOCTW, MPOCTOTbl Y [OCTYMHO-
CTW: yNPOLUEHHDBIN YYET 1 OTYETHOCTb, ACHDIN
anroputm pacyéta Hanora. EHB[] Hanbonee
Yyacto npumeHsanca B chepe PO3HUYHOMN
TOProBJv, aBTOrpy3onepeBo3kax 1 ObITOBbIX
ycnyrax.

OT otmeHbl EHBJ] B nepByto ouepefb no-
CTpafaloT Manble Y MUKPONPesnpuaTia u
WM, peanusyowme coumanbHO 3HauMMble
TOBapbl U CEPBUCHI: HeGOMbLIE PO3HUY-
Hble MarasuvHbl, Kade 1 pectopaHbl, rocTu-
HULbI, OGbITOBble ycnyr. To ecTb UMEHHO
Te, KTO M TaK YXe MOHEC KonoccanbHble
durHaHCcoBblE NoTepy B pesynbTaTe MaHge-
mun. Ecnv 06patnTbea K onbiTy MOCKBbI, TO,
no JaHHbiIM WHCTUTYTa 3KOHOMUKKM poOCTa
um. CTonbINvHa, Kaxgoe BTOpoe npeanpu-
atve (unu UM), npumennaswee EHBJ, nocne
ero oTMeHbl ¢ 2012 roaa 6b110 NMKBMANPO-
BaHo! U 3T0 MocKBa, s3KOHOMUYeCKoe Nono-
eHne KOTOPOW 3HAUUTENbHO Nyylle, YeM Y
apyrux cyobektos PO. [lymato, CKopo Mbl yBu-
VM CTaTUCTUKY 3aKpbIBLUMXCA NPeanpuATAn
no Bcen Poccun. Ml Takoe nonoxeHme HMKak
He yNyylwmnT coumanbHO-3KOHOMUYECKYHO CU-
Tyaumio, 0CO6eHHO B HEOOMbLUKX ropoaax.

[na Tex e OGM3HECMEHOB, KTO BCE-TaKu
ocTtaHeTcs, otmeHa EHBJ] npuBenér K pocty
Hanoroeol Harpy3sku. Beab 3amennTb EHBJ]
naTeHTOM JlaneKko He Bcerga nonyumntca (sug
[eATeNIbHOCTY, KOJNMYeCTBO PabOTHMKOB,
06bEM BbIpyuKy). OcTaétca unm obwas cu-
CTeMa HanoroobsIoXKeHWsi MpU BbIpyyKe OT
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150 m1iH py6. c ob6s3aHHOCTbIO Nnatute HAC,
1M ynpowéHHaa cuctema — 6% (goxonbl)
unn 15% (goxoabl MUHYC pacxopbl). U Ha
Koro Torga 6yayT BO3M10XKeHbl AOMOSTHUTESb-
Hble mn3gepxkn? MNpaBunbHO, Ha NoTpebu-
TeNen, To ecTb Ha Hac ¢ Bamu! A 3To Heus-
6GEXXHbIV POCT LIEH 1 PacXOLO0B rpakaaH.

Mo gaHHbIM ®HC Poccuu, 3 yncnaonpege-
NMBLINXCA Ha KoHel, 2020 roga npeanpuHn-
MaTenemn 57,5% Bblopanu YCH, 40% — naTteHT,
2,5% — Hanor Ha NpodeccroHanNbHbIN JOXOA.
[NogyepKHy — MMEHHO 13 onpeaen BLINXCA.
Bcex, KTO He onpefennTca ¢ HOBbIM HaNoro-
BbIM PeXmmMomM A0 KoHua MapTa 2021 roga,
aBTOMaTuyeckn nepesefdyt Ha OCH, yto B
HeCKOJIbKO pa3 NMOBbICUT HAaNOrOBYIO Harpys3-
Ky. VI noKa Hen3BeCTHO, CKOJIbKO e TaKmx
HeonpeaenmBLUNXCA U 3aXOTAT I OHU NPO-
JONKaTb 6M3Hec.

MocTpagaeT He Tonbko 6uU3Hec. [loxoabl
ot EHB[l nonHocCTbio 3a4MCnAnNnCb B JOXO-
Abl MEeCTHbIX OlOKETOB: MyHULMMNaNbHbIX
palnioHOB 160 ropoACKMX OKPYroB. To ecTb
MYHULMNANUTETbI MOTEPAIT UCTOUHMK $u-
HAaHCMPOBaHWA, CNefoBaTe/IbHO, MECTHbIM
6loppKeTamM NPUAETCA KOMMEHCUPOBATb Bbl-
nagatoLyme npu 3Tom JOXOAbl. 3a CYET Yero?
Ckopee Bcero, 3a CYET NepepacnpeneneHna
pervoHanbHbIX Hanoros, cybcupui, AoTa-
L. A 3HaUUT, yBEINYUTCA 3aBUCMMOCTb My-
HULMMNANUTETOB OT BlacTelN PErMOHOB.

- B 843U C KOPOHAKPU3UCOM MACCO8bIM
cmaso makoe ne4asibHoe 0/151 SKOHOMUKU 518-
JleHUe, KaK 3aKpbimue KkomnaHuti. Hackonbko
Ce200HA 3MO CJI0XKHbIl 01 cO6CMeeHHUKa
npoyecc? Kakue no08o0HbIe KAMHU 0XKUO0a-
om ecmynuswiux Ha 3mom nyms?

- [obpoBonbHaa NMKBMAALMA KOMMa-
HUW — JONITNIA N CNOXHBbIA npouecc. Tpeby-
eTCA CoBepLUEHME psAaa YBEAOMUTENbHBIX 1
PEerncTpaLmMoHHbIX AENCTBUN, CObNogeHne
psAna GopmanibHOCTEN U MOpsAAKa AOKYMEH-
TUpOBaHusA. B cpegHem Takasa nuKevpauusa
IJITCA OKOJIO YeTbIPEX MECALIEB, HO MOXET
3aHATb 1 rod, u 6onee. OCO6eHHO B TOM
crlyvae, ecv B CBA3U C IMKBMAauven byaer
Ha3HauyeHa Hanorosas nmpoBepKa. U ecnu y
KOMMaHUNX OBHAPY>KUTCA HanoroBas Hepo-
MIMKa, TO 10 €€ MOJIHOTO MoralleHns 3aBep-
LWINTb NIMKBAAALMIO HE MOJyYMTCS.

OCnoXHAeTCA 3TOT MPOLEeCC U B Clyyae,
€C/ B KOMMAHUN eCTb COTPYAHUKN. o geii-
CTBYIOLLMM NpaBuiam paboTtogaTesib 06513aH
npenynpeants 06 yBOSIbHEHWUW 3a ABa-Tpu
Mecsila M BbIMIATUTb KaXXAOMY BbIXOAHOE
nocobve. [a, ecTb BO3MOXHOCTb YBOJTb
COTPYAHMKa 1 6e3 0TpaboTKK, BbIMIATYB [10-
NMONHUTENbHYI0 KOMMeHcauuio. Ho 31o o3Ha-
yaet yBenuuyeHne GUHAHCOBbIX U3AEPKeEK.

A ecnv y KOMMNaHWM ecTb KpeautopcKas
3a[10J1KEHHOCTb, TO HEOOXOAUMO MUCbMEH-
HO YBEOMUTb O €€ NIMKBUZALUN BCEX Kpe-
autopos. Ecnum aToro He chenatb, Kpegutop
MOXEeT MofaTh B CyA U OOUTbCA NPU3HAHWSA
peweHna o nukeugaumm OOO HepencTsu-
TeJIbHbIM.

[lobpoBosibHaa NMKBMAALNA, NPOBEAEH-
Has Mo BCEM HOPMaM [eWCTBYlLero 3a-
KOHOAaTeNbCTBa, NpeKpalaeTr Bce 06a-
3aTeNbCTBa AO/MKHMKA 6e3 BO3MOXKHOCTY
npeabABeHNA KakKnX-Mnbo npeTeH3nin K
ObIBLUMM PYKOBOAUTENAM UNN COOCTBEHHU-
Kam. Ho Tem He MeHee mmelowmeca Jonru
nyylue noracutb. B NpoTnBHOM cnyyae ecTb
pUCK Havana npoueaypbl 6aHKPOTCTBA C He-
npenckasyembiMu nocnefcTsuaMun. A npo-
Lecc 6aHKPOTCTBa CNIOXKHee 1 [ofiblue, Yem
pobposonbHaa nukBMpauma. Bce chenku
KomnaHun 6yayT mpucTanbHO paccmaTpu-
BaTbCA Ha NpeAMeT UX AeNCTBUTENIbHOCTU, U
BCe nopo3puTesibHble OyayT ocnaprBaTbCA.
3T0 MoxeT ObiTb upeBaTo cybcupgmapHom
OTBETCTBEHHOCTbIO ANIA COOCTBEHHWKOB 1
pyKoBoauTene KoMnaHum.

bonee Toro, ¢ cepegnHbl 2017 roga 3a-
BeplueHne npouenypbl 6aHKpOTCTBa WU
NPUHYAUTENBHON NMKBUAALMN He MeLlaeT
KpeguTopam nofaTtb 3adABfieHWe O npu-
BReYeHUn GbIBLLUMX pyKoBOAMTenen n cob-
CTBEHHUKOB KOMMaHUM K cybcumpanapHom
OTBETCTBEHHOCTMU.

KoHeuHO, KoMnaHuA MoOXeT, a uHorga u
06s3aHa cama 06paTUTbCA B apOUTPaXKHbIN
Ccyn C 3asABneHuem o CBOéM GaHKpoTCTBe.
B aTom cnyyae oHa cama Ha3HayaeT KOH-
KypcHoro ynpasnstouiero. Ho npy Hannunm
HeNoANbHbIX KPeAUTOPOB CYLLECTBYIOT TE XKe
PUCKM, O KOTOPbIX CKa3aHO BblLLE.

- B npownom 200y ¢ yenbio noddepxa-
HusA 6Gu3Heca 8 Kpu3ucHblli nepuod 6bin
88e0¢EH yenbllii pA0 Hano208bIxX 1beom. Ha-
CKOJIbKO 3hheKmueHbIMU OKA3AIUCL MU
mepbi? Ecmb nlu, Ha 8aw 83210, pe3oH
pacnpocmpaHume OdHHble 1b20Mbl U HA
2021 200?

- MNpaBuUTeNbCTBO NPEASIOKUIO MasioMy
1 cpepHemy 6usHecy 11 Mep NOALEPXKKY, B
TOM UKC/ie U MO Haoram, Ho, Kak nokasasna
NpaKT1Ka, AaNeKo He BCe OHW OKa3anncb 3¢-
bekTBHBbIMU. /13 Hanbonee 3HaUYMMbIX MOX-
HO OTMETUTb NpAMble CybCUAMM Ha BbINaaTy
3apnJat, OTCPOYUKY 1 PACCPOYKY MO Hanoram,
KpeAnUTHble KaHVKYJbl, BDEMEHHYIO OTMEHY
apeHAHOoN MnaTbl 3a MyHMLMUMANbHYO CO6-
CTBEHHOCTb, CHUKEHME CTPaXOBbIX B3HOCOB
¢ 30 po 15%. Ho Bbigenutb Te, KoTopble Obl
peanbHO NOMOrv 613HEeCY, KpalHe CIOXHO.

UTo KacaeTcA HanoroBbiX MOCNAGNEHUN,
OTMeYy, YTO OTCPOYKa U paccpoUKa no Haso-
ram He paBHO3HauHbl UX crnvcaHuo. OakTu-
YyecKr 06A3aHHOCTb MO VX yrjlaTe HUKTO He
OTMeHs1. A KOMMAHUK, HECMOTPSA Ha daKTu-
Yyeckoe NPrOCTaHOBIEHUE VX JEATENIbHOCTU,
BCE PaBHO OOMKHbI ObUIM HECTU 3aTpartbl.
Hanpumep, Ha onnaTy apeHfibl, BeAb Aaneko
He BCe apeHAyIoT UMEHHO MYHULUNANbHYO
COOCTBEHHOCTb, @ YacCTHble COOCTBEHHUKM
He OYeHb-TO WM Ha CHUXKEHWe CTOUMOCTY
apeHAbl; Ha 3apniaTy paboTHMKaM, Tak Kak
Hepabouvie AHV NpeanucaHo Bbino onnauu-
BaTb TaK e, Kak ecyivi 6bl OHY 6binn paboun-
mMu. A Takxe — Ha CU3 n pesnHdekunio, Ha
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OopraHM3aunilo ANCTaHUMOHHOW paboTbl, Ha
SIMLEH3NOHHbIe NfaTeXmn (MX ynnaty HUKTO
He npuoCTaHaBnAMBan), Ha OXpaHy uMmyLle-
cTBa U T. N. [la 1 CHYXKeHme NoKynaTenbCkoro
cnpoca nocsie CHATUA OrpaHUYeHUn OTme-
yatoT nouTn Bce chepbl 6rsHeca. To ecTb y
KOMMNaHWiA NpocTo He OyaeT AOCTaTOYHbIX
060POTHBIX CPEeACTB Afs MOralleHns Bcex
CBOWX 06A3aTENbCTB.

A CKOMbKO 6blIfI0 BOMPOCOB O NOpsAAKe OT-
HeceHMs KOMNaHuu K chepe feAaTenbHOCTY,
nocTpagaBllern uan He nocTpafaslien oT
KopoHasupyca! OT 3Toro 3aBncena BO3MOX-
HOCTb MONYYEHNA MHOTUX MepP MOAAEPKKM.
MpaBUTENbCTBO BKKUNIO B NepeyeHb no-
CTpagaBLmnx oTpacnen 66 kogos no OKB3/,
XOTA Kpm3uc KocHynca 161 Bupa 6usHeca.
B pesynbraTe He BCe AENCTBUTENIbHO MO-
CTpafaBLUve KOMMaHUM CMOTIN BOCMONb30-
BaTbCA Mepamun NoaJepKu, paccumTbiBaTb
Ha MOMOLb rOCyAapcTBa MOFIN TOJIbKO
25,9% cyb6beKToB Manoro v cpegHero 6ms-
Heca, mepamun noppepxkn lMpaBuTtenbcTBa
P® noBonbHbI TONbKO 27,8% npeanpuatnii’.

XoTenocb 6bl CKasaTb M O MPUOCTAHOB-
NIEHNN  Bble3[HbIX HANIOroBbIX MPOBEPOK,
XOTA 3TO W Henb3A Ha3BaTb NPAMON MepoW
nogaepkn. Mopatopuin pacnpocTpaHAnca
TONbKO Ha Bble3Hble HaloroBble NPOBEPKU,
a BOT KamepaJibHble MPOBepPKM MPOBOAMINCH
B 0OblYHOM pexume. /I HMKTO He 3apanca
eLLé 1 Tak1M BONPOCOM: Bble3HaA MPoBepKa
NPVOCTAHOBMIEHA HA [OCTAaTOYHO ASNTeNb-
HbI Neprod, a ecnn GyayT AOHauyMcneHua
HaNIoroB Mo pe3ynbTaTamM 3TOW NPOBEPKY, TO
MeHW CTaHyT HAYUCIATb 3a BCE AHW, B TOM
yncne 1 3a Te, Korga nposepka 6bina npu-
oCTaHoBNeHa ¢akTMyeckn no ¢popc-maxkop-
HbIM 06CTOATENIbCTBAM.

be3sycnoBHo, AnA papa oTtpacsiein Heob-
XOAUMOCTb MepP FOCNOALEPKKN COXpaHmna
aKkTyanbHocTb 1 B 2021 rogy. W cenyac mbl
BUAUM, YTO [ECTBUE HEKOTOPbIX Mep yxe
npoaneHo, BBOAATCA U HOBble Mepbl Mog-
LepKun. BeefeHbl Mepbl noaaepKKn 1 Ha
pervioHanbHOM YpPOBHe. DTO JaéT Hazexnay,
YTO TaKUMM Mepamm CMOTyT BOCMOJIb30BaTb-
CA Te, KTO B HUX HY>KAaeTcA.

- MoxHo nu npedckaszams, Kakue Ha-
Jlo208ble UHHOBAUUU 0XKUOAOM HAJ020-
nnamenbwukoe 8 meyeHue 2021 200a, a
803MOXHO, 8 2022-m u 0asee?

— 3pecb He HYXXHO ObITb NpejcKasaTenem,
[OCTaTOYHO O3HaKoMuTbcA ¢ lNnaHom pes-
TenbHocTn OHC, KoTopbIV Cryx6a ony6nu-
KoBafla Ha cBoém caite?. OHC nnaHupyet
co3faHuve paga peecTpoB (CBOAHbIN peecTp
33[0JPKEHHOCTM MO nnatexam, EpuHbin
rocyfdapCTBEHHbI peecTp apbuTpaKHbIX
ynpasnaowmux - EFPAY) n eanHoro depe-
panbHOro  MHGOPMALIMOHHOIO  PErucTpa,
cofeprkallero csefieHNa o HaceneHun Poc-
cunckon Qepepauun (OrMC «EPH»). A Tak-
e — co3faHue, pa3paboTKy, MoAepHM3aLMIO
pa3nnYHbIX aBTOMATU3VPOBAHHbIX CUCTEM 1
CepBMCOB (HaLUMOHanbHas crcTeMa npoce-

»KVMBaeMoCT/ TOBapOB, NPOrpaMMHble cpef-
CTBa, MPVMEHAEMble MPW OCYLeCTBAEHUN
BaJIlOTHOrO KOHTPOJIA, U WX BHeJpeHue B
AWNC «Hanor-3», noacuctemy «YCH oHnaiiH»),
aBTOMATM3aUMI0 OTAENbHbIX MPOLEeCcoB W
BHeLpeHVe LNPPOoBbIX MAaTopm.

Ecnun mckniountb CyObEeKTUBHbIE OLIEH-
KW, MOXHO C YBEPEeHHOCTbl CKasaTb, UTO
poccuiickas HasoroBas CMCTEMa 3aHUMaeT
BeAyllee MecTo B MUpPe MO YPOBHIO Ldpo-
BM3aLMK, a NIaHMPyeMble YCOBEPLIEHCTBO-
BaHUA MOAHUMYT 3TOT YPOBEHDb eLlé Bbllle.
Henb3sa He OTMETUTb 1 MOBbILEHME OMpe-
LenéHHoM KOMQOPTHOCTA B3aVIMOOTHOLLE-
HWUI HaNIOrOBbIX OPraHOB M HanoronnaTenb-
LNKOB, OCOGEHHO B YacTU BO3MOMHOCTY
3/1EKTPOHHOIO 06MEHa JOKYMEHTaMMW.

BHeppseTca puckopreHTMpPOBaHHbIN NOA-
XOf, pacwmpAeTca npeanpoBeEPOYUHbIA aHa-
nn3. CylWwecTBEHHO CHU3WUIOCh KONIMYECTBO
Bbl€3[JHbIX HANIOroBbIX MPOBEPOK MpW MO-
BblleHUN X 3ddeKkTrBHOCTU. B 2019 ropy?
nposeaeHo 9,3 TbiC. MPOBEPOK, U3 HUX pe-
3yNbTaTMBHbIX — 8,9 ThIC. (96,2% OT 06Lero
KonnyecTsa). [JoHauMcCleHO HanoroB Ha
o6uwyto cymmy 301,0 mnpg py6. [nsa cpaBHe-
H¥A: B 2017 rogy 6bino npoBefeHo 20,2 Thbic.
NMPOBEPOK, W3 HUX pPe3ynbTaTVBHbIX -
20,1 TbIC. [JOHAaUYMCNIEHO HANIOrOB Ha CyMMy
311,4 mnpga pyo.

Kak ogHy 13 nepefoBbix C TEXHUYECKOW
TOYKM 3PEHMA YNOMAHY 1 MOABUBLLYIOCA B
Poccun cnctemy HanoroBoro MOHUTOPUH-
ra, KOTOpou Ternepb CMOXET BOCMOJb30-
BaTbCA Gosee WMPOKMIA KPYr Hanororna-
TENbLMKOB.

BHezpeHVe Nogo6HbIX TEXHONIOTUIA CyLe-
CTBEHHO MOCMOCOOCTBOBANIO MOBBILLEHWIO
YPOBHS CO6MpaemMocTy HanoroB. To ecTb
poccuiicKkas Hanoroeas CMCcTeMa BbIMOSHAET
O[IHY 13 CBOVIX FMaBHbIX 3afay — obecneyu-
BAET CTabW/IbHOE NOMoJIHeHVe BlogKeTa.

Mo paHHbIM OHC, ¢ 2015 no 2019 roa* Ha-
pacTalLWm NTOFOM NPY POCTE SKOHOMUKN
Ha 3,2% nOCTyn/iieHnsA HanoroB B peasb-
HOM BblpaXkeHuUn Bbipocnv B 1,4 pasa (nntoc
38,8%). B 2017 n 2018 rr. Temnbl NocTynne-
HU coctaBmny natoc 20% n naoc 23% cooT-
BeTcTBeHHO. B 2019 rogy ®HC obecneuuna

76% [OXO[0B OLOAXKETHON CUCTEMbI CTPAHbI.
Moctynnenna HAC ysenuueHbl Ha 19%, nnn
Ha 683 mnpa py6.; Hanor Ha NPKGLIIL — POCT
Ha 11%, unu Ha 443 mnpp py6. MpupocT no-
crynnennin HAC Ha 118,0 mnpg py6. n Hano-
ra Ha NpubbINb opraHn3auni Ha 53,4 mnpa
py6. 06ycnoBfeH MMeHHO HaIoroBbIM afMU-
HUCTPMPOBAHMEM.

OTmeuy 1 YCTOMYMBYIO TEeHAEHUMIO Ha
y»KeCcTouYeHne HaioroBoro KOHTPons, B TOM
yncne 1 Ha ocHoBe LMbPOBbIX TEXHOMOT U,
noenékilee 3a cobol cpean NPoOYMX Mo-
CNefCcTBUNA  COKpalleHre HedopManbHoOro
ceKkTopa 3KOHOMUKW. CyleCcTBEHHO CHU-
3unocb uncno Gupm-ofHofHeBOK. Tak, Mo
faHHbIM OHC, no cpaBHeHuto ¢ 2016 rogom
yMCNo Taknx GUPM CHU3MNOCH € 32% OT BCEX
paboTatowyx B Poccmm opraHusauuin fo
3,1%. KomnaHuu, He caalolme Hanorosylo
OTYETHOCTb U He obecneunBaioLme AOCTO-
BEPHOCTb KJIIOYEBbIX AaHHbIX, NonagatoT
B KaTeropuio QUKTMBHBIX M WUCKOYaloTCA
n3 EFPIOJI. C 2016 roga n3 peectpa 6bino
UCKnioyeHo 6onee ABYX MUUIMOHOB TaKMX
KOMMaHWN.

A rotoBawytoca Ha cmeHy AUC «Hanor-3»
cuctemy AUC «Hanor-4» cny6a Ha3biBa-
eT «OfHOIN U3 KpynHenwmnx 6a3 AaHHbIX B
mupe». AUC «Hanor-4» npepHa3HauyeHa
ANA BblABNEHNA He3aKOoHHbIX cxem ¢ HAC,
N OHa OAHO3HAYHO NPUBEAET K MHOTOCTY-
neHYaTbiM MPOBEPKaM KOHTPAreHTOB BCEX
3BeHbeB. To ecTb 6yAyT ycoBepLUEHCTBOBa-
Hbl CpefCTBa, NPUMEHsAeMble HaloroBMKa-
MU NPU NPOBEAEHNN HANOrOBOIO KOHTPO-
nA, a n3bexaTb OTBETCTBEHHOCTU CTaHeT
CNoXHee.

MOoXHO KOHCTaTMpoBaTb, YTO LKdpPOBbIE
TEXHOJNIOTMN  HANIOrOBOr0  aAMUHUCTPUPO-
BaHVA ABNAIOTCA BecbMa [eNCTBEHHbIM
WNHCTPYMEHTOM, MO3BONAIOLMM FOCYAapCTBY
peann3oBbiBaTb CTOALME Nepes HUM 3aja-
yun. I BO3MOXKHOCTW LIMGPOBBIX TEXHONOTUI
JaneKko He mcyepnaHbl. OTO Takaa cepa,
KOTOpad B MaKCMManbHOW CTeneHu nog-
BeprKeHa M3meHeHuaM. Ho Bpag nu KTo-To
CMOXET NpeAcKasaTb, Kak 6yayT pa3BrBaThb-
CA AaHHble TexHonormu. B nobom cnyvae
Poccna yxe npopemoHCTpupoBana CBOu
BO3MOXHOCTW B MCMOSIb30BaHNN LdPOBbIX
TEXHOJIOTUI ANA HaNOrOBOW CUCTEMbI U KX
3¢ PeKTMBHOCTD.

MoarotoBuna EneHa AnekcanpgpoBa

' C6epbusHec [AneKkTpoHHbI pecypc]. — // Sberbank.ru
URL: https://www.sberbank.ru/ru/s_m_business/pro_

business/poteri-rossijskogo-biznesa-ot-koronavirusa/

2MnaH gesatenbHocT ®HC Poccnn Ha 2021 rog,
[SnekTpoHHbIii pecypc]. - // Nalog.ru URL: https://www.
nalog.ru/html/sites/www.new.nalog.ru/docs/analit/
pg2021.pdf

3He 6ynem Tporatb 2020 rog No BCEM U3BECTHbIM

npuyrHam (B T. 4. 1 nprocTaHosnexne BHM).

4 AHanornyHo npeapiayLen ccoinke.
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AXES AND

THE PANDEMIC:
CONSEQUENGESS
ACTUALITIES,
FROSPECTS

RUSSIAN BUSINESS GUIDE {mA#1 2021}

“Taxes” is always a hot topic for
entrepreneurs, and “taxes for
business in times of pandemic”
is the topic doubly relevant as
the vast majority of businessmen
have to contend with unplanned,
unpredictable and out of their
control challenges.

TAXmanager company was
recommended by the rating
“Pravo-300.ru” and is included
in the Register of reliable
partners of the Chamber of
Commerce and Industry of the
Russian Federation. According
to the prestigious international
guide Best Lawyers, its managing
partner Vasily Vayukin is listed
as one of the best lawyers in
Russia and is recommended in
the Tax area.

We asked Vasiliy Vayukin to
share his authoritative opinion

! on the innovations, prospects

and actualities on the tax front.
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- At the beginning of 2021 a number of
changes to tax legislation came into force.
Which of them do you find most relevant
for various areas of business? What is the
expected effect of their introduction?

- Indeed, the past year was full of changes
in tax law. Some of them brought some relief
for taxpayers, while others could make their
business much more problematic.

Among the positives, we can mention the
extension of a number of support measures
introduced in 2020 for companies in the
worst-affected sectors of the pandemic. Other
positive aspects include lower insurance
rates for SMEs, introduction of incentives
for IT companies, longer overdue reporting
periods, after which accounts will be blocked.
Changes in USN limits, simplification of
transition to tax monitoring, extension of
tax holidays for newly registered IE on STS
or patent till the end of 2023, keeping the
amount of fixed insurance contributions
for IE in 2021 at 2020 level will also be
encouraging for taxpayers.

And now - about the changes that
taxpayers are unlikely to be glad about.

The most significant (and negative for
small businesses) change in the tax law was
the abolition of UTIL. With a sharp decline
in purchasing power and rising costs, the
transition from UTII to other tax systems can
lead to the closure of many small businesses.

From 1 July the list of reasons for
cancellation of tax reporting has been
extended. Such a cancellation is applicable
if the reports are signed by an unauthorized
person or an electronic signature of a dead
person; if the manager who signed the
reports is disqualified or a record on his/her
unreliability is made in EGRYUL (Unified
Government Register of Legal Entities); if
according to EGRYUL the payer (insurer)
has stopped his activity; if the VAT return
does not comply with the control ratios.

In other words, taxpayers must
now be particularly careful and check
each declaration for such compliance.
Declarations which do not comply with the
control ratios, indicating violations of the
filing procedure, will be annulled by the
inspectorate. If, in the course of desk audit,
the inspectorate requests explanations and
the taxpayer submits them online but not
in the prescribed format, the explanations
will not be regarded as having been
submitted and the company will pay a fine of
5,000 roubles.

From 1 July tax authorities will also have
a new reason for conducting a repeated tax
audit: if the amount of VAT or excise tax to
be refunded is increased in the revised tax
declaration.

From 1 January a progressive personal
income tax scale was introduced: income
over 5 million roubles will be taxed at
a rate of 15%. The terms of agreements
to avoid double taxation have been

revised with several of the most popular
offshore jurisdictions: Cyprus, Malta and
Luxembourg. Dividends and interest on
loans paid to these offshore jurisdictions will
now be subject to a uniform tax rate of 15%.
Agreements with other countries will also be
renegotiated or terminated, e.g. negotiations
with the Netherlands, Hong Kong and
Switzerland are underway.

I would like to highlight one landmark
event, although it is not an amendment of
the tax law. It has been long awaited. We
are referring to the Letter of the Federal
Tax Service of Russia of March 10, 2021,
No. bB-4-7/3060 “On Practice of Application
of Article 54.1 of the Tax Code of the Russian
Federation (hereinafter referred to as the
Letter).

Questions about unjustified tax benefits
have long been predominant in tax disputes.
And with the adoption of Article 54.1,
notwithstanding the Service’s explanations,
the practice of applying the anti-abuse rules
has not been uniform. I believe that the
wording of this Article is not sufficiently
clear and subject to varying interpretations,
and the court practice has also contributed
to this to a certain extent. For example, some
courts have recognized the possibility of
tax reconstruction and others have said it is
impossible.

Coming back to the Letter itself, I would
like to note that it has provided sufficiently
clear guidelines for all taxpayers and
outlined approaches that the tax authorities
will be guided by when conducting tax
audits. In fact, the Service has made the rules
clearer, showing what taxpayers should be
guided by and what they should avoid when
planning and doing transactions. The most
positive thing is that in many respects the
provisions of the Letter are based on recent
court practice. These are the cases of JSC
Specialized Production and Technology
Base “Zvezdochka’, JSC Krasnoyarsk plant
of non-ferrous metals of V.N. Gulidov and
CJSC Kuzbasskonservmoloko. One of the
most important points is the possibility of
tax reconstruction both for income tax and
VAT, provided that the transaction is real.

The Letter contains rather progressive
provisions in respect of the practice of
application of Article 54.1 which should
have a positive effect on the assessment by
the tax authorities and courts of the actions
of taxpayers in terms of presence or absence
of tax abuses.

— There has been a lot of attention recently
devoted to the speech made by Boris Titov,
Presidential Commissioner for Entrepreneurs”
Rights on the possible abolition of Russia’s
most popular form of ownership - the
individual entrepreneurship. No wonder: this
question is very relevant for the approximately
3.3 million individual entrepreneurs in the
country. What is your opinion on this matter?

—-Such  initiatives  create  tension
amongst entrepreneurs. There is a feeling
that individual entrepreneurs are of no
importance to anyone. Necessity to fight
encashment is cited as the justification for
this. But it is no secret that the overwhelming
number of cash-out transactions does not go
through legal IEs, but through “platforms”
Wouldn't it be better to fight the real
lawbreakers rather than imputing such
offences to everyone?

We cannot ignore the fact that
entrepreneurs not only “carry on” their
own business, they also create a lot of jobs
for other people. If the decision is taken to
abolish an individual entrepreneurship, what
will happen to the entrepreneurs and their
employees?

Should they establish a limited liability
company? But this implies a significant
increase in the complexity of the paperwork,
starting with the need to maintain corporate
documentation, accounting and personnel
records. This also means more complicated
taxation and tax reporting, increased
administrative penalties and costs: as a
rule, you need an accountant, HR manager
and lawyer, either employed or outsourced,
otherwise the LLC will definitely violate
something, etc... Are entrepreneurs, most
of whom are women and people of pre-
retirement age, ready for this because they
have no other way to support themselves and
their children?

Shall they take up a patent or become self-
employed? Many will find this impossible
in terms of types of activity, the number of
employees, and the volume of income. For
the self-employed, there is another “surprise”:
they simply do not pay contributions to
the pension fund. This means that having
become self-employed, a person risks not
to accumulate the necessary points for a
pension.

Yes, some (hardly many) of the self-
employed will take advantage of these
opportunities. What will do the others?
Many of them have loans that were taken not
in a good life.

To look for a job? It's no secret, how
much employers “love” such candidates.
And the diplomas, in many cases, may
have lost their relevance, because often
business was conducted not in accordance
with the profile of education. Go to the
labour exchange? With an allowance of
1500 roubles? Doing business in this
case is regarded as unskilled labour. The
“effectiveness” of the labour exchange is a
talk of the town itself.

And it is unlikely that our tax authorities
will give an easy way to close the IE!

The consequences of such a decision,
obviously, can lead to no good. Perhaps it is
better to analyze everything before turning
to the Western experience? Otherwise, there
is a risk to pour the baby.
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- How do you think the abolition of
the tax on imputed income will influence
Russian business?

- This is probably the most sensitive
question. And it is not because, as the
authorities believe, the unified tax on
imputed income is used by business solely
to purposefully evade taxation. Our tax
authorities have long ago learned to identify
and suppress such schemes.

The popularity of UTII was due to the
fact that this regime was very convenient,
especially for small businesses, because
of its clarity, simplicity and accessibility:
simplified accounting and reporting, a clear
algorithm for calculating the tax. UTII was
most commonly used in retail, trucking and
consumer services.

The abolition of UTII will firstly affect
small and micro enterprises and individual
entrepreneurs who sell socially important
goods and services: small retail shops,
cafes and restaurants, hotels, and personal
services. In other words, those who have
already suffered huge financial losses as
a result of the pandemic. If we turn to the
experience of Moscow, according to the
Institute for Growth Economy named
after Stolypin, every second enterprise
(or individual entrepreneur) who used UTII,
after its abolition in 2012 was liquidated!
And this is Moscow, the economic situation
of which is much better than that of the
other constituent entities of the Russian
Federation. I think that soon we will see the
statistics of closed businesses throughout
Russia. And this situation will not improve
the socio-economic situation, especially in
small towns.

For those businessmen who will remain,
the abolition of UTII will lead to an increase
in the tax burden. After all, it will not always
be possible to replace UTII with a patent (type
of activity, number of employees, volume
of revenue). This will imply either general
taxation system with revenue starting from 150
million rubles with an obligation to pay VAT
or a simplified taxation system — 6% (profit) or
15% (profit minus expenditures). And who will
incur the extra costs then? The consumer, in
other words, you and me! This is the inevitable
rise in prices and costs for citizens.

According to the Russian Federal Tax
Service, at the end of 2020, 57.5% of the
“decided” entrepreneurs chose the simplified
tax system, 40% chose a patent, and 2.5%
opted for a tax on professional income.
I emphasize that it is of those who have made
a decision. All those who will not decide on
a new tax regime until the end of March
2021 will automatically be transferred to the
general tax system that will increase the tax
burden several times. It remains to be known
how many of these undecided people are,
and whether they want to continue doing
business.

RUSSIAN BUSINESS GUIDE {mA#1 2021}

Its not just business that will suffer.
Revenues from the UTII will be fully
credited to local budgets: either in
municipal areas or in urban districts. That
means that municipalities will lose the
source of financing, and therefore local
budgets will have to compensate for the
shortfall in income. How? Most likely by
redistributing regional taxes, subsidies and
grants. This means that the dependence of
municipalities on regional authorities will
increase.

— In the context of the corona crisis, such
an upsetting phenomenon for the economy
as closures of companies has become
widespread. How difficult is this process for
the owner today? What pitfalls await those
who have stepped down this path?

- Voluntary closure of a company is a
long and complicated process. It requires the
implementation of a range of notification
and registration activities, compliance
with a number of formalities and the
documentation procedure. On the average
such liquidation lasts about four months, but
it can take a year or more. Especially in the
case if a tax inspection will be appointed as a
part of the liquidation process. And in case
a company will have tax debts, it will not be
possible to liquidate the company until it is
completely paid off.

The process is complicated if the company
has employees. According to the current
rules, the employer has to give two- or
three-months’ notice of dismissal and to
pay everyone severance pay. Of course, it is
possible to dismiss an employee the same
day by paying additional compensation. But
this means an increase in financial costs.

And if the company has accounts payable,
it is necessary to notify all creditors of its
liquidation in writing. If this is not done, a
creditor can file a lawsuit and claim that the
decision on the LLC liquidation is invalid.

Voluntary  liquidation, carried out
according to all rules of the current
legislation, ceases all obligations of the
debtor without the possibility of making
any claims to the former managers or
owners. Nevertheless, it is better to pay
the debts. Otherwise, there is a risk of
bankruptcy proceedings with unpredictable
consequences. Bankruptcy proceedings are
more complicated and longer than voluntary
liquidation. All company transactions will
be scrutinized for their validity, and any
questionable ones will be disputed. This can
be associated with subsidiary liability for the
owners and managers of the company.

Moreover, since mid-2017, the completion
of bankruptcy or involuntary liquidation
proceedings has not prevented creditors
from applying to impose subsidiary liability
on the former managers and owners of the
company.

Of course, a company can, and sometimes
must, itself apply to the arbitration court
for bankruptcy. In this case it appoints a
bankruptcy trustee itself. But with disloyal
creditors, there are the same risks as
mentioned above.

- Last year, a number of tax incentives
were introduced in order to support
businesses during the crisis. How effective
were these measures? Do you think there is
sense in extending these benefits to 2021 as
well?

- The government has offered small
and medium-sized businesses 11 support
measures, including tax incentives, but, as
practice has shown, not all of them have
been effective. Among the most significant
were direct subsidies for wages, tax holidays,
loan holidays, temporary abolition of rent
for municipal property, and reduction of
insurance payments from 30% to 15%. But
it is extremely difficult to single out the ones
that would really help business.

As for tax relief, I would like to point out
that tax deferral and installment payments
are not the same as tax write-offs. In fact,
no one has abolished the obligation to pay
them. And companies, despite the actual
suspension of their activities, still had to bear
the costs. These were costs for rent, because
not everyone rents municipal property,
and private owners were not very keen on
reducing rent costs; for employees’ salaries,
because non-working days were to be paid
as if they were working days; for PPE and
disinfection, for remote working, for license
fees (no one suspended their payment),
for security, etc. Furthermore, a drop in
consumer demand after restrictions have
been lifted has been noted by almost by all
business sectors. In other words, companies
simply will not have enough working capital
to pay off all their obligations.

Many issues were raised on whether
a company should be classified as being
affected by the coronavirus or not! Many
support measures depended on it. The
government included 66 OKVED codes in
the list of affected industries, though 161
types of business were affected by the crisis.
As a result, not all really affected companies
were able to take advantage of measures of
support; only 25.9% of small and medium-
sized businesses could count on government
assistance, and only 27.8% of companies
were satisfied with the Russian government’s
support measures." We would also like
to mention the suspension of field tax
inspections, although this cannot be called
a direct support measure. The moratorium
applied only to field tax audits, while desk
audits were carried out as usual. And nobody
asked the following question: the field audit
was suspended for a long enough period, and
if there will be additional tax charges based
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on the results of this audit, then penalties
will be charged for all days, including those
when the audit was suspended due to force
majeure.

Undoubtedly, the need for state support
measures for a number of industries will
remain relevant in 2021. And now we can
see that some measures have already been
extended and new support measures are
being introduced. Support measures have
also been introduced at regional level. This
gives us hope that those who need these
measures will be able to benefit from them.

-1Is it possible to predict what tax
innovations await taxpayers during 2021,
in 2022 and onwards?

- One does not need to be a fortune teller,
just have a look at the Federal Tax Service’s
plan of activities, which has been published
on its website.” The Federal Tax Service plans
to create a number of registers (a consolidated
register of debt payments, the Unified State
Register of Arbitrage Administrators -
USRAA) and a unified federal information
register containing information on the
population of the Russian Federation (FGIS
ERN). Furthermore, creation, development
and upgrade of automated systems and
services  (national goods traceability
system, software for currency control and
its implementation in AIS Tax-3, online
USN subsystem), automation of individual
processes and implementation of digital
platforms are also planned.

If we exclude subjective estimates, we
can say with confidence that the Russian
tax system holds the leading position in
the world in terms of digitalization, and the
planned improvements will raise this level
even higher. It is impossible not to mention
the increased comfort of the relationship
between the tax authorities and taxpayers,
especially in terms of the possibility of
electronic exchange of documents.

A risk-oriented approach is being
introduced, and pre-audit analysis is being
expanded. The number of field tax audits has
significantly decreased, while their efficiency
has increased. In 2019, 9.3 thousand audits
were carried out, of which 8.9 thousand
(96.2% of the total number) were successful.’
Additional taxes totaling 301.0 billion roubles
were assessed. For comparison, in 2017
there were 20.2 thousand audits, of which
20.1 thousand were successful. Additional
taxes were assessed in the amount of
311.4 billion roubles.

I would also like to mention a tax
monitoring system that has been introduced
in Russia, which can now be used by a
wider range of taxpayers, as one of the most
technologically advanced systems in Russia.

According to the Federal Tax Service,
from 2015 to 2019 on an accrual basis, while
the economy grew by 3.2%, tax revenues
increased by a factor of 1.4 in real terms

(plus 38.8%).* In 2017 and 2018, the rate
of receipts was plus 20% and plus 23%,
respectively. In 2019, the FTS accounted
for 76% of the budgeting system of the
country. VAT receipts increased by 19%, or
683 billion rubles; income tax receipts
increased by 11%, or 443 billion rubles.
The growth of VAT revenues by 118.0
billion roubles and corporate profit tax
by 53.4 billion roubles is justified by tax
administration.

I should also highlight the steady trend
towards tougher tax control, including on the
basis of digital technologies, which entailed,
among other consequences, a reduction of
the informal economy sector. The number
of fly-by-night companies has decreased
significantly. According to the Federal
Tax Service, the number of such firms has
dropped from 32% of all organizations
operating in Russia to 3.1% compared to
2016. Companies that do not submit tax
reports and do not ensure the reliability of
key data are classified as fictitious and are
excluded from the Unified State Register of
Legal Entities. More than two million such
companies have been removed from the
register since 2016.

The AIS Tax-4 system, which is expected
to replace AIS Tax-3, is described by the
Service as “one of the largest databases in
the world” AIS Tax-4 is designed to detect
illegal schemes with VAT, and it will clearly
lead to multi-stage checks of all levels of

counterparties. In other words, the means
used by tax authorities to carry out tax
control will be improved and it will become
more difficult to avoid liability.

It can be concluded that digital
technologies for tax administration are a
very effective tool for the government to fulfil
its objectives. And the possibilities of digital
technology are far from exhausted. This is an
area that is most exposed to change. But it is
unlikely that anyone will be able to predict
how these technologies will develop. In any
case, Russia has already demonstrated its
ability to use digital technology for the tax
system and its effectiveness.

Prepared
by Elena Alexandrova

! SberBusiness [Electronic resource]. — // Sberbank.
ru URL: https://www.sberbank.ru/ru/s_m_
business/pro_business/poteri-rossijskogo-biznesa-
ot-koronavirusa/

2 Plan of activities of the Federal Tax Service of
Russia for 2021 [Electronic resource]. - // Nalog.ru
URL: https://www.nalog.ru/html/sites/www.new.
nalog.ru/docs/analit/pg2021.pdf

3 Let’s not mention 2020 for all the well-known
reasons (including the suspension of GNP).

* Similar to the previous link.
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AHppei SIKOBeB,
lOI" «SikoBsieB u MapTHEpbI»:

«XOYETCH OCTABATLCA BHYNCJTE TTEPBbIX

- AHOpeli lOpbesuy, 8 dekabpe npowisio-
20 2004 lopuduyeckas epynna «fkoesnes u
MapmHépobi» ommemuna 30-nemuuli o6u-
nel. flama, conudHas ona no6boli pupmel,
HO 017 pocculicKol opuduyeckoli — yHU-
KanoHas, Hedapom nopman «lIpaeo.py»
npusHan eawy KOMNaHuio nepeoli cpedu
8cex N0006HbIX Nno 200y ocHoeaHus! O6u-
neliHas 0ama - npeKpacHoili noeood 8cno-
MHUMb MO, KAK 8CE HAYUHAJIOCb.

— Havanocb Bcé B KoHLe 1980-x rr. A Toraa
CNYXXUNn B BOEHHOW npokypatype. [eBATb
neT npopabotan cnefosaTtenem, KpUMMHa-
JINCTOM 1 3aTeEM MOMOLLHUKOM MPOKypopa:
cHavana B CeBepoABMHCKe, NMOC/Ie — B BOEH-
HOW MPOKypaType MOCKOBCKOIO rapHM30Ha.
JomKHOCTb Gbina CIoXHasA 1 HarpysKa npo-
CTO CTpaLUHas, HO 3apnaTbl P 3TOM XBaTa-
710 Ha [iBe Heflenu, a y MeHs yxke 6binu feTu.
M BOT ogHaabl MOV APYT, AUPEKTOP OJHOTO
13 nepsbix CI1, MONPOCUN MeHa HanucaTtb
TpyAaoBowW forosop: «Tbl e topucth» A, Ko-
HEYHO, HMYEro TaKoro He yMes, HO noynTan
3aKOHOAATENbCTBO, HALWEN HYXKHYI0 dopmy
[OroBopa, oTreyaTan ero Ha nulyLien mMa-
WWHKe... [lpyr ocTancA [OBONEH, U BOT C
5TOro MOMeHTa Hauyanacb Mmos paboTa B che-
pe rpaxaaHckoro npa.a, CHavyana — Houyamu.
Kommepuusa 6bina Aenom HOBbIM, U eLLé He
BCE BHOBb MCMEYEHHble KOMMaHWY NMOHMMa-
7N, 3a4EM UM HYXXEH IOPUCT, HO BCe 3Hanw,
UTO 3auyeM-TO HyKeH! 3aKas3uvKu BbiCTpaw-
BaJIMCb B ouyepefb: YCTaBbl KOOMEPaTUBOB
N COBMECTHbIX MPeAnpusATAlA, AOroBOPbI —
BOCTPe6OBaHHOCTb OKa3anacb OFPOMHOW,
noapabaTbiBaTb NOyYanocb NPUINYHO.

A netom 1990 roga Bbiwno lMNocraHoBne-
Hue CoseTa MmHucTpos CCCP N2 590, y3ako-
HuBwee cywectsoBaHne AO n O00. N mHe
NpYLLNa B rosIoBY MblCJb CO3[aTb KOHCYJIbTa-
LUMOHHYIO KOMMaHWI0 C [JOCTAaTOYHO LUU-
pokuMm npodunem (MapKeTUHr, TOProsns,
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WHXVHUPWHT, KOHCANTWHT), COKPALEHHO —
«MaTWK». B Hoabpe 1990-ro A ysonunca us
apmun, a yxe 13 gekabpa Mbl COBMECTHO C
A. 3BArnHuesbim 1 J1. bapaHnkacom 3aperu-
ctpupoBanu Hawe OOO. Ho Ha npakTuke
AeATeNlbHOCTb NpeanpuATAA ObICTPO cBe-
Nlacb K YNCTO IOPUANYECKOMY KOHCANTUHTY.
Yepes Kakoe-To BpemaA A BbIKYNW UX fONN Y
NapTHEPOB ¥ MNEPEKITIUUICA C perncTpauum
NPeanpuATUA Ha CONPOBOXAEHKE BM3Heca
1 cyfnebHoe NpefCcTaBUTENIbCTBO, YEM Mbl 3a-
HMMAEeMCA 1 CEerofHs.

- A ewé 1o06uneli - no8oo pacckazams o
cebe kak 06 ocHoeamesne komnaHuu! B ea-
weli cembe yxe 6bi1u cnyxumenu Oemu-
Obi? Kakoli 8y3 8bl OKOHYUIU U KAK CKNa-
dvleasiacb eawia Kapbepa nocsie 8bixooad
u3 cmeH alma mater?

— Popgunca a B 1960 rogy B cembe BOeH-
HOC/y>allero, BOEHHOro neparora: nana
npenofasan B BoeHHo-nonutuyeckon aka-
aemun rmenn B. W. NleHuHa. Cam A yenoBek
TEXHUYECKOro CKNnaja yMa v CHavana npej-
ronaran nonTn B UHXeHepbl. Ho pogutenn
NMocoBeTOBaNN MOCTynaTb Ha topdak. Tak s
oKasancs CTyaeHToM BoeHHoro WHCTWTyTa
MuHunctepctBa o6opoHbl CCCP. Mbl cTanu
nepBbiM HAabOPOM C MATUNETHEN nporpam-
MO/ 06yyeHus. YCMewHO OKOHYMB BY3, s
yexan paboTtaTb criefoBaTeNieM BOEHHOW
npoKypaTypbl B CEBEpPOABUHCK.

- Hukoz0a He xxanenu, Ymo nownu He no
UHXXeHepHOoU, a mexHu4Yeckoli cmese?

— Hy, TexHapém A octanca: y MeHsa foma
TOKapHbIN 1 Gppe3epHbIi CTaHKKW, Ha Npasg-
HVKW fenato Nofapku Apy3bAM: HACTOMbHble
yacbl U Jpyrve CyBeHMpbl COBCTBEHHOrO
n3rotosieHus. TexHnYecKne xob6m nomora-
SN MHe B paboTe KPUMMHANMCTA, MOMOralT
N cenyac: Korga Mmeellb Aeno C NpoMbiLl-

«XopoLumii OPUCT COCTOMT U3 3HAHWIA,
penyTauuu u cBaseii. U Bce Tpu
COCTaBNAIOLLME B3aUMOCBA3aHbI: Ha
3HaHUM U NOpAAOYHOCTY GasupyeTca
penyTtauua, 6narogapsa penyTtauuu
BO3HUKAIOT (BAA3M, a TO U ipyroe
Hapa6aTblBaeTcA TONbKO BMecTe ¢
OMbITOM», — CYMTaET PYKOBOAMUTEND
lopupamnYeckoii rpynnbi «flkosnes u
MaptHépbi» Auapeit ikoBnes.

Bce 311 KauecTBa — T0, UTO OTAMYAELT
Ha o6Liem (poHe NPaKTUYECKN KaXaoro
COTPYAHMKA KomnaHuu «flKoBneB u
MapTHépbi». W 370 €€ ocHoBaTenb cuuTaet
OJJHUM 13 3HAUUMBIX JOCTVKEHUI 33
TpMALATb CIMILHUM NeT paboTbl.

NEHHbIMM KOMMaHUAMMN 1 MOXellb MOroBo-
puTb 06 NX MPOU3BOACTBE CO 3HaHNEM fena,
370 6onbLuo natoc. Hemanyto ponb cbirpano
TO, UTO B Te BpeMeHa, KOoraa A HauuHan, ge-
dUUMT IopUCTOB GbINT OFPOMHbIM, KaK cervac
— 0edULNT NHXEHePOB.

B Lienom A He xaneto, YTo XKM3Hb NOBEPHY-
nacb TakK, a He nHaye!

- losopam, 6u3sHec nuwe mozda cma-
HoB8UMCA ycnewiHbIM, KO20a y KOMnaHuu
ecms 6osbwias yenv, 8biwe, 4eM NPocmo
nosy4yeHue npubeinu. Ecme nu makasa y
IOl «flkoenees u MapmHEpbI»?

- Llenv mbl cTaBMM 1 loCTUraem nx nosTan-
HO: Hanmpumep, CTanu NepBoi IPUANYECKON
KOMNaHueln, co3faBluell  pPermoHanbHyo
ceTb. [loToM Halemy nprmMepy nocnefoBa-
M MHorue. Ytobbl KOMNaHWA ycTosana npu
nobbix KpUsmncax, Hafo co3aaBaTh LWMPOKOe
K/IMEHTCKOEe OCHOBaHMe: YeM LMpe, TeM OHa
ycTtonyvsee!

A rnobanbHas Lenb — co34aTb MacCOBbIi
IOPVANYECKNIA MPOAYKT, OXBaTUTb GOMbLUYIO
ayanTopuio,  AeNCTByA  CTaHAApTM3WpPO-
BaHHO, HO Ha xopolem npodeccnoHanb-
HOM YPOBHeE, 1 NPUBUTb Maccam MpPaBoOBYIO
KynbTypy.

A elLé, 6e3ycnoBHO, XOUETCA OCTaBaTbCs B
yncne nepsbix!

- Ha ce200Ha MoxHO 8bidenume 0ea
OCHOBHbIX HanpaesieHUA deamenbHocMu
eaweli kKomnaHuu. Takol Kpyz KomnemeH-
yutli 66111 8b16pAH USHAYA/ILHO UJIU OH Me-
HAJICA U hepecmpaueascs co epemeHem?

- Jlet 15 Ha3ap A cdopmynpoBan NoHs-
TIe KIOPUANYECKNIA MPOAYKT» NPU OKa3aHUN
ycnyr 6v3Hecy. 3To KOMMIEKC LPUANYECKUX
ycnyr AnAa JOCTVXKEHUA efUHON SKOHOMU-
yeckol uenu. Mbl HMKOrAa He 3aHUManuchb
6Vp>KeBbIMM My3bIPAMU, @ BOT ecnv 3agy-



MaHO peanbHOe MPOV3BOACTBO, €Cn Lenb
— CTPOWTENbCTBO, HaNpuUmep 3aBofa, TO Mbl
moxem nposecTtv Due Diligence 3emenbHoro
yyacTtka, nomoub ¢ popMUpoBaHMEM yCTaB-
HOro Kanurasna, MoAroToBUTb KOHTPaKTbl Ha
noapaaHbie paboTbl NO CTPOUTENLCTBY, CO-
NPOBOANTb CTPOWKY ¥ TOProBYyIO CAENKY MO
noKynke o6opyaoBaHMA 1 CAaTb 06bEKT B
3KCMNNyaTauumio. M onbIT y HaC B 3TOM JOBOJIb-
Ho GoraTblli: nopagka 20 3aBogoB B Teep-
CKOW 06nacTu, KpynHblii 3aBog Samsung B
Kanyxckol obnactu, pag npeanpuatiii B
Mapwuii On, B Opnosckoi obnacTtu, 6onbivie
cTpouTesibHble 06beKTbI B MoCKBe.

Boobule e, pa3ymHee Bcero C camoro
Hauana 3akasblBaTb PUANYECKOE CONPOBO-
XAeHune 6usHeca nog Kiniou.

Bropoe Hawe HanpasneHve — cyaebHoe
npencTaBUTeNnbCcTBO: OT Cbopa [oKasa-
TeNbCTB A0 UCMONHEHUA cynebHoro petue-
HMA B HTEpecax Hallero KneHTa.

Bonee 12 net mbl conpoBoxaaem NMKBU-
JaunoHHble npoueaypbl 6aHKOB, Y KOTOPbIX
0TO3BaHa NuUeH3uA, paboTtana B MHTepecax
AreHTCTBa MO CTpaxoBaHWIO BKafoB. 3a-
H/MaeMcCA BO3BPATOM akKTVBOB, HE3aKOHHO
BbIBEZlEHHbIX 13 6aHKOB, UTOObI BKNagUMKM
MOFAM YTO-TO nonyumTb. Ham ypaBanocb
B3bICKaTb C He[o6POCOBECTHbIX GaHKMPOB
MUnapAbl pyonei.

PykoBopacTBO ob6aHKpoTuMBLUEroca 6GaHKa
YeCTHO CLaéT BCe cyeTa M aKTuBbI, MPU3HATb-
€A, HevacTo. Yaule — yepes HeobecneyeHHble
KpeauTbl, AeMNO3UTHbIe BKNabl, MOACTaBHble
bupMbI 1 APYrIMI NYTAMU CTapaeTca BbiBe-
CTV OCTaBLUMECA feHbI B OPLIOPbI UK BJIO-
XWTb BO YTO-TO NIMYHOE: AXTbI, 3arPaHNYHYIO
HeB/XXMOCTb.

Hawa 3agayva — HalTy OCTaBLUMECA IeHbI
1 BEPHYTb VX B KOHKYPCHYI0 Maccy. 13 rpom-
Kux gen — MexayHapogHbl NPOMbILWIEH-
HbI 6aHK 1 feno Cepren lNyrayesa, KoTopoe
Mbl COMPOBOXAANN N O CUX MOP COMPOBO-
X[aeM B MapTHEPCTBe ¢ bputaHckoi Hogan
Lovells.

B 1993 rogy noasmnca NpoekT no cTpou-
TeNbCTBY CUCTEMbl eAMHOBPEMEHHbIX pac-
yéTtoB LleHTpobaHka MNC «baHkmp». Ho He
BCE MOLLWIO rMajKo, Mbl TOFAA CUJIbHO MOMO-
rmn LleHTpobaHKy paspelunTb CepbésHyto
npobnemy, yronosHoe feno 6bino npekpa-
weHo. C Tex Nop cuctema 3neKTPOHHbIX Ma-
TeXkel, NMpaBoOBYyl0 OOOMIOYKY KOTOPOW Co-
30anu Mbl, 6ecnepeboiiHo paboTaeT no Bceit
Poccuu. U ¢ LleHTpob6aHKoM B AanbHerem
Mbl MHOTO COTPYZAHMYaNN.

- IOpucmel u adsokamel eaweli komna-
Huu pabomarom e wecmu odgucax: e
Mockee, a makxe e Kupoee, HuxHem
Hoezopoode, Camape, Teepu u Maxaukane.
lMnanupyeme nu ebi danbHeliwee pacwiu-
peHue 2zeo2pacpuu?

- LUnpokniA TeppuTOpUanbHbLIN OXBaT
no3BonAeTr Ham 3aAeI7ICTBOBaTb pecypcbl
pervioHanbHbix 0odUCOB MpU peanvsayun
60MbLUNX NPOEKTOB, Tak Kak KBanndunkaumua

HaLLVX CNeumanncToB Ha MecTax BblcoKas. A
ecny Kakoe-To 60osblloe feno BO3HUKAeT B
pervoHe, TO OKOHYaTesIbHOE ero pelleHue
BCE paBHO npoucxoant B Mockse. Jlyuwe
camyM BCE chienaTtb C CaMOro Havana, yem
NCNpaBnATb 3a KeM-TO oWK6KN. ITo onpas-
JaHHaA cTpaTerns, HO Mbl MOKa cYMTaeMm orl-
TUManbHOW CyLLECTBYIOLLYIO CTPYKTYPY U He
nnaHnpyem eé pacluMpeHus.

- Ycnex ropuduyeckoli KomnaHuu Ha
99% 3asucum om Keanugukayuu co-
mpyoHukos. Ux yucneHHocmeo 3a 30 nem
8bipocsia c 3 00 75 cneyuanucmoas. Paccka-
JKume o c80€M KoJlslekmuee.

— OH y Hac gencteutenbHo 6onbluol AnAa
IOPKOMM@HUN U OYEeHb KBaNMPULMPOBaH-
HbI. CeroHA MOMMW NapTHEPaMU ABNAIOT-
ca Ceprein JlazypeHKo (Mbl YeTBepTb Beka
pyKoBoauM KoMmnaHuel BmecTe), Onbra
BbapabaHoBa (y»ke 30 neT ¢ Hamu), Maira Yy-
AyToBa, TatbAHa KopmunuubiHa, BepoHuka
CanbHuKoBa. Bce oHu HOpucTbl ¢ 6onbluon
6ykBbll MHOrVe coTpynHuUKK, npopaboTas y
HaC MHOrO feT, yXoAAT B CaMOCTOATENbHOe
nnaeaHMe Nan Ha 3aMeTHble FOCAOMIKHOCTU.
MHoro 6yKBanbHO BbIPOCLLUMX B KOMMaHWW.
Y Hac paboTaloT [AOCTOVHbIE, OMbITHblE ”
HaaéxHble noan!

- Kmo eawu knueHmel: ucknro4yumens-
HO KOMNAHUU U/luU eCMb U YacmHele nuya?
UHmepecHbl U 8am npedcmasumenu ma-
1020 6usHeca? Kak ebl Haxooume KaueH-
moe, a oHu - eac?

- TpagnUMOHHO Mbl MHOro paboTaem ¢
6aHKamu, nposenu 6onee 100 pen. fAkop-
HbIM KJIMEHTOM Y Hac ABNAeTCA AreHTCTBO Mo
CTpaxoBaHUio BKNagoB. ECTb KpynHble Hed-
TAHblE, SHEpreTnYeckme N NPOMbILLSIEHHbIe
KomnaHun. Mo ¢uramnyecknm nuuam Begém
pa3Bofpl 1 6aHKPOTCTBA.

A Hacyét manoro 6u3Heca: MHOWN Belb
MMeeT BCe LWaHCbl BbipacTu B Gonbluon! U
ecn K HaM 06palLlaloTca cTapTanbl ¥ Manble
npeanpuaTysa, Mbl U MM nomoraem. MpocTo
onpenensieM MUHUMYM, HEOOXOANMBIA K-
€HTY, Bellb HalLW YCNYr CTOAT HeAELLEeBO.

Y Hac ecTb pa3Hble Habopbl MPOAYKTOB,
HanpumMep nofbop AOKYMeHToB AnA ¢dop-
MUPOBaHWA 6u3Heca. Mbl akTMBHO pabo-
TaeM C MOCKOBCK/M LTabom no 3awmTte
6U3Heca, roTOBMM [J1s1 HEFO MeTofuuyeckme
mMaTepuarnbl.

YTo OO MexaHVW3MOB NPOABUWKEHUA, WX
MHOFO: KTO-TO HaXOAMWT Hac yepes cant nnm
couceTu, HO B OCHOBHOM BCE e K Ham npu-
XO[AT Mo pekomeHpauun. B cdepe topuc-
npyaeHUMn nyyluein peknamol Bceraa 6oiia
MOJIBa 13 YCT B yCTa.

- KomnaHusa «flkoenee u lMapmHépoi»
8x00um 8 Mexk0yHapoOHYyI0 cemb lOpUoU-
YecKux, ayoumopcKux U KOHcaJimuH2o0-
8bIX pupm, o6wveduHsalowylo cebiwe 500
KomnaHuli 8 6onee yem 80 cmpaHax. Ymo
3mo eam 0aém?

PABHEHWME HA TYHLUNX

- NomoraeT 06ecneunTb MHTEPECH! HALLUX
KJIMEHTOB 3a PyOEXOM, CKaXKeM, OpraHun3o-
BaTb PaboTy MO PO3bICKY MOXWLEHHOTO ”
BbIBE3EHHOIO UMYLLECTBa, OCYLLECTBUTL CY-
nebHoe npecnefoBaHve WM WCMOSIHEHWE
cynebHoro pelleHns. 3To «ynuua ¢ ABYCTO-
POHHVM ABUXEHMEM»: HaM 3TO MO3BONAET
paboTaTb BOBHE, a MHOCTPAHHbIE Komnneru
peKOMEHYIOT HaC CBOUM K/MEHTaM, UMeto-
MM UHTepecsl B Poccun.

- IOr «flkoenee u MNapmHépsbi» peKomeH-
0o8aHa NpecMuXXHbIMU MeX0yHapOOHbI-
mu cnpasovyHukamu Chambers & Partners,
Legal 500, Best Lawyers, poccuiickumu
pelimuHzamu nopmana «llpaeo.py» u 2a-
3emol «KKommepcanmes», a makxe Forbes
8 yucsie JlyHwux IopuduyecKkux KomnaHuu
8 Poccuu. Mockoeckasa Konneaua aoeoka-
moe «flkoenes u Mapmuépeoi», 8xooawas
8 cocmae 2pynnol, A8/1Aemca 1aypeamom
HayuoHaneHol npemuu 8 o6nacmu adeo-
Kamypeol 8 HomuHayuu «Tpuyme». U smo
HaeepHAKA He 8ce Hazpadvl IOI'? Kakumu
U3 HUX 8bl 0c06eHHO 20poumecs?

— Mbl ropaMMCA BCeMM: BCe OHW MPEeCTUX-
Hbl ¥ NpUCYXAeHbl 06beKTMBHO. Ho rnaBHoM
Harpafio 1 Npu3HaHWeM AnA Hac OCTaéTca
fosepue KnmeHTos!

- Yyacmeyrom nu eawu ropucmel 8 Ka-
Kux-n1u6o 3aKkoHodameJsibHbIX UHUYUAMU-
8ax, ebicmynarom siu 6 npecce?

- Y Hac HanakeHO aKTMBHOe B3auMMopeli-
ctBre co CMWU: mbl neprognyeckn BbiCTyna-
€M C KOMMeHTapuAMn Ha «<KommepcaHTb FM»
1 pasHbIx KaHanax TB, B Tom uncne Ha lMep-
BOM KaHane. lMybnnkyem MHOro MaTepuanos
B HalLwmx couceTax Facebook n Instagram.

- Modenumecvb nnaHamu KOMNAaHuu Ha
6nuxatiwuli 200. Kakoli ebl sudoume eé
ewé yepes 30 rem?

— JleT uepe3 30 310 GyaeT Gonbluas ceTe-
Basi lopuAMYEeCcKas KoMMaHus, paboTaolas ¢
pa3HbIMY KaTeropusMy KIIMEHTOB U MCMONb-
3ylolLas BCe COBPEMEHHbIe LidpOoBble TEXHO-
norvun. fl HaierCb, Mbl CTAHEM XOPOLLIMMM Cre-
uvanucTamn B 06NacTV MHTENNEKTYaIbHOW
COGCTBEHHOCTY 11 MPABOBOTO PEryNMpoOBaHNs
B chepe undpoBmsalmn: NpaBoBble nocnes-
CTBUA ANnA  pa3paboTUMKOB MPOrpamMMHOrO
obecrneyeHns, MNpPaBOBOE PEerynMpoBaHvie
IT-chepbl, cONpoBOXKAEHNE UHTEPHET-CTapTa-
MoB, aBTOpPCKME MpaBa, NpaBoBasi 000f0YKa
[Nl OHMAlH-CAENOK 1 3KCMepTu3, NpaBoBoe
perynMpoBaHne VHTEPHET-TOProBNM, 3alyuTa
OT MOLLEeHHVKOB B CeTu 11 TaK Janee.

A B GnvpKaMWwmi rog Mbl Hageemcs 3any-
CTUTb CepbE3HbIN MPoAyKT B cdpepe KKX. Ero
paboyee Ha3BaHVe — «YMpaBNeHUE KOJeK-
TUBHOW COBCTBEHHOCTbIOY, @ 3afjaun — Npo-
3PayYHOCTb YMNPaBNIeHWs], MOHATHbIE Tapudbl
MoC MOBbIWEHNE WHBECTULUOHHOW Npu-
BrieKaTellbHOCTV OO bEKTOB.

becepoBana EneHa AnekcaHgpoBa
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Andrey Yakovlev,

:

Yakovlev & Partners:

"WEWANT TO STAY AMONG THE FIRSTV

- Andrey Yurievich, in December last
year Yakovlev & Partners celebrated its 30th
anniversary. The date is respectable for any
company, but for the Russian law firm it is
a unique date; no wonder that Pravo.Ru
has recognized your company to be the first
among all similar ones in terms of the year
of foundation! Anniversary is the perfect
occasion to remember how it all began, isn’t it?

— It all started in the late 1980s. I served
in a military prosecution authority at the
time. Nine years I worked as an investigator,
criminalist and then as an assistant
prosecutor: first in Severodvinsk, then in
the military prosecution department of the
Moscow garrison. The job was difficult and
the workload was terrifying, but my salary
was hardly enough for a fortnight, while
I already had children. One day my friend,
head of one of the first joint ventures, asked
me to make a labor contract: “Youre a
lawyer!” Of course, I did not know how to
do that, but I read the law, found the right
draft contract, typed it out on a typewriter...
My friend was delighted. From then on,
I started to work in civil law. First - at night.
Commerce was a new business and not all
start-ups understood what for they needed a
lawyer, but everyone knew that they needed
one! Customers queued up: charters of
cooperatives, joint ventures, contracts — the
demand turned out to be enormous, and the
earnings were good.

TheDecreeofthe USSR Councilof Ministers
Ne 590, which legalized the existence of JSC
and LLC, was issued in summer of 1990.
I got an idea to create a consulting company
with a wide profile: marketing, trade,
engineering and consulting: MaTEC for
short. In November 1990 I retired from the
army and on December 13th together with
A. Zvyagintsev and L. Baranikas I registered
our LLC. In practice, however, the business
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quickly became purely legal consultancy.
After a while, I acquired the partners’ shares
and switched from registering companies
to business support and representation in
court, which is what we are doing today.

- Anniversary is also an occasion to talk
about yourself as about the founder of the
company! Were there any justice officials
among your relatives? What university did
you graduate from, and how did your career
develop after you left your Alma Mater?

-1 was born in 1960 in a family of a
military man and a military teacher: my
father taught at the V.I.Lenin Military-
Political Academy. I am a technical type
of man, so first I thought I would be an
engineer. But my parents advised me to
study law. That is how I happened to become
a student at the Military University of the
Ministry of Defense of the USSR. We were
the first students with 5-year education
programme. Having graduated successfully,
I left to become an investigator for the
military prosecutor’s office in Severodvinsk.

- Have you ever regretted that you
followed a technical path rather than an
engineering one?

-~ Well, T remain a technician: I have
a lathe and a milling machine at home.
I make presents for my friends for holidays:
table clocks and other souvenirs made by
myself. Technical hobbies helped me in
my work as a criminalist, and they help me
now: it is a great advantage when you deal
with industrial companies and you can talk
about their production with knowledge. An
important role was played by the fact that
at the time when I started, there was a huge
shortage of lawyers, like nowadays there is
a shortage of engineers. All in all, I do not
regret that life turned out this way!

“A good lawyer is made of knowledge,
reputation and connections. All three
elements are interrelated: reputation
is based on knowledge and honesty,
reputation gives rise to connections,
and all the above are gained only with
experience”, says Andrey Yakovlev,
Managing partner at Yakovlev &
Partners Law Group. All these
qualities distinguish almost every
employee of Yakovlev & Partners.
This is what its founder considers

to be one of the most significant
achievements for more than thirty
years of work.

- They say that a business becomes
successful only if a company has a greater
goal than just making a profit. Does
Yakovlev & Partners have one?

— We set and achieve our goals step by step:
we were, for example, the first law firm to set
up a regional network. Then our example was
followed by many others. For a company to
survive any crisis, you have to create a wide
client base: the wider it is, the more stable it is!

The global objective is to create a mass
legal product, to cover a large audience,
to act in a standardized way, but at a good
professional level. To instill a legal culture in
the masses.

And also, of course, we want to stay among
the first!

- Today there are two ain areas of
activity of your company. Was the range of
competencies chosen from the beginning, or
has it changed and restructured over time?

— About 15 years ago, I formulated the
concept of a “legal product” while providing
of services to businesses. This is a set of legal
services designed to achieve a single economic
goal. We have never dealt with stock market
bubbles, but if there is a real production
project; if the objective is to build, for example,
a factory, we can conduct due diligence of a
land plot, help with the formation of charter
capital, prepare contracts for construction
works, accompany the construction and trade
transactions for the purchase of equipment
and commission the facility. We have quite
a lot of experience in this: about 20 plants in
the Tver Region, a large Samsung plant in the
Kaluga Region, a number of companies in
Mari El, as well as in the Orel Region, large
construction projects in Moscow.

Generally speaking, it is best to order
“turnkey” legal support for a business from
the start.



Our second line of business is legal
representation, from evidence gathering to
execution of a court decision in the interests
of our client.

More than 12 years we assist the liquidation
procedures of banks with revoked licenses,
working in the interests of the Deposit
Insurance Agency. We are engaged in
recovery of assets illegally withdrawn from
banks so that depositors could get something
back. We have managed to recover billions of
roubles from unscrupulous bankers.

Often the management of a collapsed bank
doesn’t surrender all of its accounts and
assets honestly. Usually, they use unsecured
loans, deposit accounts, shell companies and
other ways to transfer the balance to offshore
ventures or invest it in something personal:
yachts, overseas property.

Our task is to find the remaining money
and return it to the bankruptcy estate. High-
profile cases include ZAO International
Industrial Bank and the Sergei Pugachev
case, which we have been accompanying to
this day in partnership with Hogan Lovells,
an American-British law firm.

In 1993, the project for the creation of the
lump sum settlement system of the Central
Bank, GIS Banker, came into being. But
not everything went well and we helped the
Central Bank to solve a serious problem at
the time; the criminal case was stopped. The
electronic payment system, which we created
the legal framework for, has been functioning
uninterruptedly across Russia to this day. We
continued to cooperate a lot with the Central
Bank in the years that followed.

- Your lawyers and advocates work in six
offices: in Moscow, Kirov, Nizhny Novgorod,
Samara, Tver and Makhachkala. Do you
plan to expand the geography further?

— The wide territorial coverage allows us to use
resources of regional offices when implementing
large projects, as we have highly qualified local
specialists. And if any big case arises in the
region, its final decision is still made in Moscow,
as it’s better to do everything ourselves from the
very beginning, than to correct mistakes made
by someone else. This is a justified strategy, but
so far, we consider the existing structure optimal
and do not plan to expand it.

- The success of a law firm is 99%
dependent on the skills of its staff. Their
number in your company has grown in 30
years from 3 to 75 professionals. Tell us
about your team.

— The team is really big for a legal firm and
is very skilled. Today my partners are Sergei
Lazurenko (we run the company together
for a quarter of a century), Olga Barabanova
(has been with us for 30 years), Maya
Chudutova, Tatiana Kormilitsina, Veronica
Salnikova. They are all Lawyers — with a
capital letter! Many of our employees, after
working with us for many years, go on to

work independently or become prominent
public officials. Many of them have literally
grown up in the company. We employ
decent, experienced and reliable people!

- Who are your clients: mainly companies,
or are there also private individuals? Are you
interested in small business? How do you find
your clients, and how do they find you?

- Traditionally, we extensively work with
banks and have handled more than 100 cases.
Our anchor client is the Deposit Insurance
Agency. There are major oil, energy and
industrial companies. We also handle
divorces and bankruptcies for individuals.

And as for small businesses: they have
good chances of growing into big ones! And
if start-ups and small businesses come to
us, we help them too. We simply define the
minimum that the customer needs, as our
services are expensive.

We have different sets of products, for
example, preparation of documents for
starting a business. We actively work with the
Moscow Business Protection Headquarters,
preparing methodological materials.

As for promotion mechanisms, there are
many of them: someone finds us through the
website or social media, but mostly people
recommend us. In the field of law, word-of-
mouth has always been the best campaign.

- Yakovlev & Partners is part of an
international network of legal, auditing and
consulting firms, which brings together over
500 companies in more than 80 countries.
What opportunities does this give you?

- It helps to secure the interests of our
clients abroad, for example, to organize the
search for stolen and removed property,
to initiate law prosecution, or to enforce
a court decision. It is a “two-way street™: it
helps us to work externally, and our foreign
colleagues recommend us to their clients
who have interests in Russia.

- Yakovlev & Partners is recommended
by the prestigious international directories

LOOKING UP TO THE BEST

Chambers & Partners, Legal 500, Best
Lawyers, Russian ratings of Pravo.ru,
Kommersant and Forbes among the best law
firms in Russia. The Moscow Bar Association
Yakovlev & Partners, a member of the Group,
is a winner of the National Bar Award in the
category “Triumph”. Surely these are not all
the awards you have won? Which ones are
you particularly proud of?

— We are proud of all of them: they are all
prestigious and awarded fairly. But the main
award and recognition for us remains the
trust of our clients!

- Are your lawyers involved in any
legislative initiatives? Do they participate
in the media?

- We have an active relationship with
the media: we regularly comment on
Kommersant FM and on various TV
channels, including Channel One. We
publish a lot of material on our Facebook
and Instagram social networks.

- What are the plans of the company
for the next year? What do you see your
company like in another 30 years?

—In 30 years, it will be a big network law
firm, dealing with different categories of clients
and using all the modern digital technologies.
Thope we will make good specialists in the field
of intellectual property and legal regulation in
the area of digitalization: legal implications
for software developers, legal regulation of
the IT sphere, support for internet start-ups,
copyright, legal shell for online transactions
and examinations, legal regulation of internet
trading, protection against fraudsters on the
web, and so on.

And in the next year we hope to launch a
serious product in the housing and utilities
sector. Its working title is “Collective
Property Management” and its objectives are
transparency of management and tariffs, as
well as increased investment attractiveness
of facilities.

The interview was taken
by Elena Alexandrova
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B LLEHTPE COBbITUI

140 rocteit! 32 HomuHaLuu! 64 HomuHaHTa!
(eroaHA B nepuop BOCCTaHOBNEHUA BCEr0 MIpa
nocne NaHaeMum, Koraa ot pa3BuTia 6usHeca u
€ro COLManbHoI OPUEHTUPOBAHHOCTY HANPAMYIO
3aBUCAT XU3Hb 1 340POBbE NH0Aei, UX
bnarononyune, KOMMyHIKALIN UMELOT 0C060e
3HaueHue. KypHan Russian Business Guide npu
noagaepxke TII PO BbinonHAET BaxHyto MUCCUI
M0 C037aHNI0 KOMMYHUKALMOHHON NAaTGOpPMbl
MeX Ay POCCUNCKIM U HOCTPaHHbIM OM3HECoM.

CocTosanachk
TPeTbsA NpemMms
«Russian
Business
Guide. Jliogu
roga — 2021»!

RUSSIAN BUSINESS GUIDE {mAV1 2021}

B YCNoBuMAxX orpaHuyeHuns
nepenétos, nepexopa 4acTu nepero-
BOPOB B OHMaMH-PpOpMaT, JNTENBHOTO
oTCyTCTBMA GOPYMOB U BCTPEY TaKon
Avianor BaXkeH 1 3G deKTMBEH.

B Ttpetun pa3 npemua «Russian
Business Guide. Jliogn roga» Harpagmna
MHHOBALMOHHDIN, 3KCMOPTHO U Couun-
aNbHO OPUEHTUPOBAHHDIN BU3HEC, TEep-
putopun, Havbonee ycnewHo K npo-
LyKTMBHO paboTatoLLye C MHBECTOPaAMMU.

MpemMus NoKasbiBaeT, YTo, HECMOTPS
Ha MaHOAEMUIO N KPU3KCHbIE ABNEHUS,
613HeC pa3BMBAETCA, HAXOLWT HOBble
HanpaBneHna U Cnocobbl BbICTOATb
[aXe B HeMpOCTbIX CUTYyaLMAX.

Mpemus npepcTaBnAeT 3KCMOPTHO
OPVIEHTUPOBAHHbIE MPOEKTbl M WHO-
CTpaHHble KOMMaHUW, MHBeCTUpYyoLre
B Poccuio, nosTomy oHa noppaepxaHa
MHOTMMW WNHOCTPAHHbIMW  AEeN0BbIMU
COBeTaMU 1 TOProBbIMU NanaTamu.

OTKpbIBaBLWUA LEePEMOHUI0 BULe-
npe3ungenT TMMN PO Makcum QaTees oT-
METWSI, YTO NPOLUbIN rof Bblhancs oco-
6eHHO CNIOKHbIM, HO B LiefioM 6r3Hecy
YAANOChb CNPaBUTbCA C €ro BbI30BaAMMU.
[lokasaTtenbCcTBO TOMY — MeponpuATHe.
Buue-npe3sunaeHt TMMN PO noguepkHyn,
yTo YyuypepuTenem npemuu ABRAET-
CcA MeXAYHapoAHbIN XypHan Russian
Business Guide, ¢ 2006 roga u3pgato-
LWNIACA M3[aTENbCKO-KOMMYHUWKALMOH-
How rpynnon «busHec-finanor Megua»
npu nogaepXke nanatbl. M3paHue c

ycrnexoM pacckasbiBaeT 06 MHBeCTU-
LMOHHBIX BO3MOXHOCTAX PErvOHOB
Poccnmn n mexpgyHaponHOM COTPYAHW-
yectBe poccuinckoro 6usHeca. Kyp-
Han  ABnAeTcA  MHOOPMaLNOHHBIM
NapTHEPOM KPYMHbIX SKOHOMUYECKUX
N VHBeCTULMOHHbIX dopymos COYY,
«K30», «<MHHONpOM», «BOD» 1 ewé 60-
nee 80 nnoLlaaok.

MNpencenatenb pefakuMOHHON Kos-
nerun «busHec-iuanor Mepguna» Ba-
AMM BVMHOKYpOB OT MMeHM un3paHuA
nobnarogapun TMNM PO 3a pgosepue,
OKasblBaeMoe KypHasy, MOMOLb WU
noaaepKKy.

MHorne HoMUHaLMKM cTanu yxxe Tpa-
OVLMOHHBIMU: 3TO «3a BKNag B pa3Bu-
Te MPOMbINEHHOCTW», «Jlyulan nH-
HOBaLMOHHaA nnoLagKka», «KeHwmHa
B OuW3Hece», «DHeprocbepexeHme,
«bpeHp roga» 1 MHorMe apyrue.

B LepeMoHUM HarpaXkaeHNA MPUHANIN
yyactne ACW, Accoumauma nHAycTpu-
anbHbIX NapkoB Poccun, Poccnincko-As-
cTpuncknin enoson coset, benbrum-
cKko-Jliokcembyprckaa Toprosasa nanata
B Poccun, npodunbHble KOMUTETHI
TMNMN PO, MUHUCTEPCTBO MHBECTULMNA,
NPOMbILLNIEHHOCTM 1 Haykn MO, peruo-
HanbHble TIM, genyTatbl focaymbl 1 Ap.

l[eHepanbHble MapPTHEPbLI NpemMun:
MTC, baHk «MBA-MockBa».

OduumanbHble naptHépbl: R.O.CS.,
CO3K, «XaHon-MockBa», «KoHdbasnb»,
Savalan.




Y Toproso-
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I'enepasibHble TapTHEPDL:

QESS BAHK MBA-MOCKBA

There was held
the third
“Russian
Business Guide.
People of the
Year 2021!”
ceremony

140 guests! 32 nominations!

64 nominees! Nowadays, at a time
when the whole world recovers from
the pandemic, when people’s lives,
health and prosperity directly depend
on the development of business and its
social orientation, communication play
a special role. The Russian Business
Guide magazine, supported by the
Chamber of Commerce and Industry
of the Russian Federation, performs
an important mission of creating a
communication platform between the
Russian and foreign businesses.

In conditions of restricted flights,
transition of some negotiations to the
online format, long absence of forums
and meetings, such dialogue is essential
and efficient. For the third time, the
Russian Business Guide. People of the
Year award was presented to innovative,
export-oriented and socially-oriented
businesses, territories which have been
the most successful and productive in
working with investors.

The award shows that despite the
pandemic and the crisis, business
evolves, finding new directions and
ways to survive even in difficult
situations.

The award represents export-oriented
projects and foreign companies
investing in Russia, so it is supported
by many foreign business councils and
chambers of commerce.

Maxim Fateyev, Vice President
of the Chamber of Commerce and
Industry of the Russian Federation,
who opened the ceremony, noted that
last year was especially difficult, but on
the whole, business managed to cope
with its challenges. The event was the
evidence of his words. Vice President of
the CCI of Russia emphasized that the
prize was founded by the international
magazine Russian Business Guide,
published since 2006 by the publishing
and communications group Business
Dialogue Media, with the support of
the CCI. The publication reports on

IN THE CENTER OF THE ACTION

CDzZK

AZERBALJAN

MHO®OPMALIMOHHBIE
MAPTHEPbI:

i

investment opportunities in the regions
of Russia and international cooperation
of Russian businesses. The magazine is
a media partner of the major economic
and investment forums SOCHI, KEF,
Innoprom, VEF and over 80 other
platforms.

Chairman of the editorial board
of Business Dialogue Media Vadim
Vinokurov expressed gratitude on
behalf of the magazine to the Chamber
of Commerce and Industry of the
Russian Federation for their trust,
assistance and support.

Many nominations have become
traditional - For  Contribution
into Industrial Development, Best
Innovation Platform, Woman in
Business, Power Saving, Brand of the
Year, and many others.

The ASI, Association of Industrial
Parks of Russia, Russian-Austrian
Business Council, Belgian-
Luxembourg Chamber of Commerce
in Russia, Profile Committees of the
Chamber of Commerce and Industry
of the Russian Federation, Ministry of
Investment, Industry and Science of the
Moscow region, regional Chambers of
Commerce, State Duma deputies, and
others participated in the ceremony.

General partners of the award -
MTS, IBA-Moscow Bank

Official partners - R.O.C.S., CDEK,
Hanoi-Moscow, Confael, Savalan.
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PACMPOCTPAHEHUE

KapTa pacnpocTpaHeHu1s ne4aTHoOW u
3/1eKTPOHHOM BEPCMM MO CTPYKTYpam 1
BeJOMCTBaM:

83 agMuHUcTpaumm ry6epHaTopoB P®;

88 pernoHa’sibHbIX TOProBo-rnpombilLL-
JIeHHbIX nanat; 36 KopnopaLwun pasBuTus
pernoHoB; ToproBo-npombiLLIeHHas najara
Poccunckon depepaumu;

MpaBuTenbCcTBa pEernoHoB;

[enoBble COBETbI:

— PoCccMNCKo-SINOHCKMIA Ie/10BOM COBET

— HM «Poccumcko-Kntamckum genosom
coBeT»

— AHO «Poccuimcko-Typeuknii 4enoBown
coBeT»

— Poccmincko-KOXKHOKOPEeCKUn AeN0BON
coBeT

— HM «[lenoBow coBeT Mo COTPYAHUNYECTBY C
NHanen»

— Poccumcko-TannaHaCcKMM Ae/10BOMN COBET
— Poccnncko-VpaHcKnin LenioBon COBET

— AHO «/[lenoBow CoBeT Mo COTPYAHNYECTBY C
AdraHncTaHoM»

— HM «[,enoBor coBeT Mo COTPYAHUNYECTBY C
BbeTHamom»

— Poccmmncko-CuHranypckmn enoBon coBeT
— [len10BOV COBET MO COTPYAHMYECTBY C
VHaoHe3nen

— [len10BOV COBET MO COTPYAHMYECTBY C
MakucraHom

— Poccumncko-OuUNMNNUHCKUM geNoBOoV COBET
— KomuTeT no skoHoMnyeckomy
COTPYAHWNYECTBY CO CTpaHaMu A3nm n Okea-
HUN

— [len10BOV COBET MO COTPYAHMYECTBY C
Manawnsuen

— CoBeT npeanpuHMmaTenen Poccms-Aprex-
TUHA

- [lenoBoii coeT Poccus-bpasunvs

— Aenosoii coeT Poccma-Kyba

— KomuTeT npegnpvHumarenen
Poccus-Mekcmnka

— Poccnmncko-4Ynnnmckum enoBom coset

— Oenosown coBeT BPUKC

— Aenosoi coseT LLOC

3apy6exHbie TMM:

— TN AsepbangyxaHckon Pecnybamku
—TMNMN Pecny6anku ApmeHns

— benopycckas TIMM

— BHewHeTOprosas nasara KasaxcraHa
—TNM Kbipreidckon Pecny6imkn

—TNnN Pecny6nnkm Mongosa

— TN Pecny6ankn TagXXUKUCTaH

—TNM Pecnybanku TypKMeHUCTaH

— TN Pecny6nuka Y3bekmctaH

— TN YkpanHbl

= TMNMN Fpy3sun

— ®epepanbHas nanata SKOHOMUKN ABCTpUM
— Coto3 TMM AnbaHnm

— benbrurcko-/ltokcembyprckas Toprosas
nanara

— bonrapckas Toproso-rnpombiLLIeHHas
nanara

— bonrapo-Poccurickas ToproBo-npoMblLL-
JleHHas nanara

— BHewHeToprosas nanara bocHuu n
epuerosuHbl

— BeHrepckasi TOproBo-npombiLL/ieHHas
nanara

— O6beanHeHne TOproBO-NPOMbILLIEHHbIX
nanat FrepmaHuun

RUSSIAN BUSINESS GUIDE {mA#1 2021}

— ®epepauma Toproebix nanat Uspavns

— ®epepaums HAMNCKUX TMM

- WcnaHgckas Toproeasi nanara

—ToproBas nanara MicnaHuu

— JlatBuinckas ToproBo-npombliLLIeHHAs
nanara

— Accoumanmsa TOproBo-NpOMbILLIEHHBLIX U
pemMecneHHbIX nanat JInTebl

— KoHdepeHumnsa npoMbILLNEHHNKOB JINTBbI
— MakepoHcko-Poccminckas ToproBo-npo-
MblLLIeHHas nanarta

— HopBexcko-Poccuickas Toprosas nanata
(HPTI)

- Monbckas xo3sMCTBeHHas nasarta

— Poccumcko-IepmaHcKkas BHeLWWHeToproeas
nanara

— Xo3ancrTBeHHas nanata Cepbum

— CnoBsauxkasi ToproBo-rpombiLLIeHHas
nanara

—ToproBo-npombiLieHHasa nanata Pecny6-
nvku CnoseHus

— Coto3 nanart n 6upx Typumm (TOBB)

— LleHTpanbHas Toprosas nanata ®uHNSAH-
anm

— X03aMCcTBEHHAs nanaTa XopBaTtum

— DKOHOMMYeckas nanara Yewuckon Pecny6-
NINKN

— Xo3ancTBeHHas nanaTta YepHoropum (XMY)
— Poccumncko-bpuTtaHckasa Toproeas nanara
- Utano-Poccunckas Toproeas nanarta

— MpeacTaBUTENBLCTBO XO35IMCTBEHHOM Nana-
Tbl Cepbun B Mockee

- MpepctaBuTenbCcTBO HopBeXcko-Poccmm-
CKOW TOproBov nanatbl B MockBe

— MpeacTaBUTENLCTBO XO35IMCTBEHHOW Nana-
Tbl XopBaTun B Poccumn

- MpepctaBuTenbCTBO bosrapo-Poccmimnckom
Trn s Poccun

— BcemupHas degepaLms TOprosbix nanar
— POCCUNCKUI HALMOHA/bHBIV KOMUTET
MexayHapoaHOM TOprosor nanaTtbl

— Accoumaums TOproBo-npoOMbILLIEHHbIX
nasnat eBponenckmx cTtpaH «<Esponanara»

— KoHpepnepauus TMNM ctpaH ATP

— AsumaTtckun ¢opym BOAO (BAF)

®depepanbHble BeAOMCTBA:
— ®epepasnibHOe areHTCTBO Mo Aenam

Cognpy>kecTBa HesaBucMMbIx FocypapcTs,
COOTeYeCTBEHHMNKOB, MPOXMUBAOLLMX 3a PY-
6eXKoM, 1 Mo MeXayHapoAHOMY r'yMaHuTap-
HOMYy COTpyAHMYecTBY (POCCOTPYAHNYECTBO)
— ®epepanbHas cyx6a No BOEHHO-TEXHMYe-
ckomy coTpyaHuyectsy (PCBTC Poccun)

— ®epepanbHas c1yxba No TeXHNHECKOMY U
3KCMOPTHOMY KOHTpOsIt0 Poccuiickon depe-
paumn (PCTIK Poccmn)

— ®epepanbHas c1yx6a NCNOTHEHMS HaKa-
3aHun (PCUNH Poccun)

— ®epepanbHas c1yxba cyaebHbix npucTa-
BoB (PCCM Poccum)

— ®epepanbHas ciyxba no Hag3opy B chepe
34paBooxpaHeHuns (Poc3apaBHaasop)

— ®epepanbHOe MeanKo-6uonornyeckoe
areHTcTBO (PMBA Poccun)

— ®epepanbHOE areHTCTBO MO TYpU3MY
(PocTypuzm)

— ®epepanbHas cyxba no Hag3opy B chepe
obpasoBaHus 1 Haykm (PocobpHaasop)

— ®epepanbHOE areHTCTBO MO AesaM Mo-
nopéxu (PocMonoaéxn)

— ®epepanbHas c1yx6a no ruapomeTeopo-

JIOTY Y MOHUTOPUHTY OKpPY>KatoLLer cpebl
(Pocrugpomert)

— ®epepanbHas cnyxba no Hag3opy B chepe
npuvpoaononb3oBaHus (PocnpupoaHaasop)
— ®epepanbHOE areHTCTBO BOAHbIX PECYpPCOB
(PocBoppecypchbl)

— ®epepanbHOE areHTCTBO JIECHOT O X035M-
ctBa (Pocnecxos)

— ®epepanbHOE areHTCTBO MO HeAPOMNO/b30-
BaHuto (PocHenpa)

— ®epepanbHOE areHTCTBO MO TEXHUYECKOMY
perynnpoBaHuio n MeTposaornm (PocctaH-
Aapt)

- ®epepanbHas cyxba no Hag3opy B cpepe
CBSA3U, UHHOPMALMOHHBIX TEXHOIOTUN U
MacCCoBbIX KOMMYHMKaLMI (POCKOMHAA30p)
— ®epepanbHOE areHTCTBO MO NevaTu
MaccoBbIM KOMMYHUKaLuMsaM (Pocneyatnb)

— ®epepanbHoOe areHTCTBO CBA3M (POCCBA3b)
— ®epepanbHas c1yx6a no BeTepvHapHOMYy
1 duTOoCaHNTapHOMY Haa3opy (Poccenbxos-
Haasop)

— ®epepanbHOE areHTCTBO MO pbI6OOBCTBY
(Pocpbi6010BCTBO)

— MepepanbHas cyxba no Hag3opy B chepe
TpaHcnopTa (PocTpaHCHaA30p)

— ®epepanbHOE areHTCTBO BO3AYLIHOrO
TpaHcnopTa (PocaBuauus)

— ®epepanbHOE AOPOXKHOE areHTCTBO (Po-
caBTOAOp)

— ®epepanbHOE areHTCTBO Xese3HOL0POX-
Horo TpaHcnopTa (Pooxenaop)

— ®epepanbHOE areHTCTBO MOPCKOro U pey-
Horo TpaHcnopTa (PocmoppeudnoT)

— ®epepanbHas c1yxba no Tpyay M 3aHATO-
ctu (PocTpya)

— depepanbHag Hanoroeas cnyxoéa (PHC
Poccunn)

— bepepanbHas TaMoxeHHas cyxéa (PTC
Poccun)

— bepepanbHoe KazHa4vencTBo (KasHaven-
cTBO Poccun)

— ®epepanbHas cyxba nNo akkpeamTaumm
(PocakkpeauTaums)

— ®epepanbHas cyxba rocyaapcTBeHHoOM
perucTpaumm, kagactpa u kapTorpapum
(PocpeecTp)

— ®epepanbHas cyx6a rocyaapcTBeHHOM
cratucTukm (Poccrar)

— ®epepanbHas c1yx6a No MHTeNNeKTya b-
HOM co6CcTBEHHOCTU (POCnaTeHT)
(depepanbHOe areHTCTBO MO YpaB/eHUIO
rocyAapcTBeHHbIM MMyLLeCcTBOM (Pocnmy-
LeCTBO)

- MNoconbcTBO ABCTpanun

- MNoconbcTBO ABCTpUICKON Pecny61mkum
—MoconbCcTBO ApreHTUHCKOM Pecnybanikm
—MoconbcTBO Mcnamckon Pecny6imku
AdraHucraH

—MNoconbcTBo KOponescTBa benbrun
—Toprosoe NpeacTaBUTeNbCTBO BeHrpun

— FeHepanbHOe KOHCYNbCTBO PpaHumm
—Toprosoe nNpeacTaBUTeNbLCTBO ErvnTa
—ToproBoe NpeAcTaBmTebCTBO Manansmnm
— ToproBoe NpefCcTaBUTENbCTBO KOXHOM
Kopeu

—Toprosoe NpeacTaBUTeNbCTBO PyMbIHMM

— Toprosoe npeacraBuTenbcTBo CMHranypa
— ToproBoe npefcTaBuTenbCTBO C/I0BALLKON
Pecnybnvkm

— TOproBo-3KOHOMUYECKUI OTAEeN TOp-
roBOro npeAcTaBMTe/IbCTBA MOCO/LCTBA
TaunaHaa.
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