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«[IMLLEBOE NPOU3BOACTBO. «NTYYLLASl UYHHOBALINOHHASA
NPOAYKT rofA» MNOLWWALKA»

H[K «KoHthaanb» HTAY KO «TexHonapk

“FOOD PRODUCTION. «0BHMHCK»

PRODUCT OF THE YEAR” BEST INNOVATIVE SITE

mGC Confael BGAU KO Technopark Obninsk
«ObOPY[IOBAHVEE [UTA BUSHECA>  IPAIBEP LINPOBOI0
mMaschinenfabrik YCIMEXA»

Reinhausen Russia mSelecty

m000 «ApHer» “DRIVER OF DIGITAL SUCCESS”
“EQUIPMENT FOR BUSINESS”  mSglecty

mMaschinenfabrik

Reinhausen Russia «MHHOBALIIOHHb i1 MPOPbIB»

BARNEG LLC

«JINJIEP OTPACIU
MNACTUYECKON XUPYPT N
1 3CTETNYECKOIA
MEQVLINHBI»

mKomnanus «KITOBEPMEL»
“LEADER IN THE INDUSTRY
OF PLASTIC SURGERY AND
AESTHETIC MEDICINE”
ECLOVERMED

«®PAHLUU3A TOJA~»
mBurgerCLUB

m0ldBoy Barbershop
m000 «OnTumuct OnTuka»
mO00 «Xoctensl Pyc»
MLIeHTp HeBWXUMOCTU U
UNOTEKN «3JTaxm» (. TIOMEHb)
mAO 1 HOBE/IMPHAA CETb
ADAMAS

“FRANCHISE OF THE YEAR”
mBurgerCLUB

mQldBoy Barbershop
mQptimist Optica LLC
mHosteli Rus LLC

mCenter for real estate and
mortgage Etazhi (Tyumen)
1 YUVELIRNAYA SET
ADAMAS JSC

«JTYYLLASA NPOMbILLJIEHHASA
NNOLWALKA»

mRadius Group (000 CTPATA)
BAQ «Kap6onut»

WAQ «033 MNT «Jluneuk»
MAQ «033 «Jlotoc»

WAQ «033 «CankT-lNeTepbypr»
H1AO «Kannbp»

BAQ VK «Xumnapk Tarun»
m033 «[lobporpaa-1»

BAQ «TexHonapk CaHKT-
[MeTepbypra»

“BEST INDUSTRIAL SITE”
mRadius Group (STRATA LLC)
mKarbolit JSC

BmSEZ PPT Lipetsk JSC

WSEZ Lotos JSC

WSEZ St. Petersburg JSC
mKalibr PJSC

mMC Chemical park Tagil JSC
mSEZ Dobrograd-1

W St. Petersburg Technopark JSC

WAQ «HMO «KPUMTEH»
m000 «MockoBcKuil 3aBoj,
«®U3MPNBOP»

“INNOVATIVE BREAKTHROUGH”
mRPC KRYPTEN JSC
mMoskovskiy Zavod
FIZPRIBOR LLC

«POCCHS - TEPMAHUS»
mO000 «beHHuHr Mayap
INeKTPOHUKC»

“RUSSIA - GERMANY”
mBenning Power Electronics
LLC

«3HAK KAYECTBA»

m000 «bpumkcToyH Taiiep
Manydak4ypunr CHI »
mO00O0 «[MepBbli NeyaTHbIN
'qBOp»

m000 «KEJTEAH3 Mepaukan»
mSvao-dental clinic
“QUALITY MARK”
MBridgestone Tire
Manufacturing CIS LLC
mPerviy Pechatniy Dvor LLC
BKELEANZ Medical LLC
mSvao-dental clinic

«3A BKNAl B MOOAEPXKY
NPEANPUHUMATENbLCKOI0
COOBLLECTBA B NEPUOA
NAHAEMWW»

W [lennc Angpeesuny Hasapos
Mpepcenatenb MOCKOBCKOrO
PEr1oHaNLHOMO OTAENEHUS
«[lenosast Poccusi»

“FOR THE CONTRIBUTION TO
SUPPORTING THE BUSINESS
COMMUNITY DURING THE
PANDEMIC”

mDenis Andreevich Nazarov
Chairman of the Moscow
Regional Branch of Business
Russia

«3A BKJIA[1 B PA3BUTUE
NPOMbILLNIEHHOCTU>

mO00O0 «T[ Mnactmacc Mpynn»
“FOR CONTRIBUTION TO THE
DEVELOPMENT OF INDUSTRY”
WTD Plastmass Group LLC

«3HAK BbICOKOI'0 IOBEPUS»
mO000 «/TKOJ1-cepBenHr»
“SIGN OF HIGH TRUST”
M|TKOL-SERVEING LLC

«MAHHOBALINOHHbIE
OBPA30BATE/IbHbIE
NPOEKTbI B OBJIACTH
MNACTNYECKOIA,
PEKOHCTPYKTUBHOM
XUPYPTUA K
KOCMETONOrnu»
mKomnanus «bl0 KoHuent»
“INNOVATIVE EDUCATIONAL
PROJECTS IN THE FIELD OF
PLASTIC, RECONSTRUCTIVE
SURGERY AND
COSMETOLOGY”

mBio Concept

«YCNYrn anst BUSHECA»
mKomnanus «PUHIKCMEPT»
HHpnanyeckas KoMnaHus
«MPG LeHTp»

m000 «[K
COH3CEPTU®UKALNSA»
mO000 «Tpynna Komnaxuit
KoncanTuka»

“SERVICES FOR

BUSINESS”

MFINEXPERT

mLaw company MPG Center
mGK SOYUZSERTIFIKATSIYA
LLC

mGruppa Kompaniy Konsaltika
LLC

«bPEH] FOJ1A»
mKomnanns MAR

Curtis n Maiickuin

®00O0 «[1ekEHUHK Pyc»

M ToproBo-NpoMbILLIEHHAs
rpynna komnauii «fuapcu»
(6pena R.0.C.S. ®)
“BRAND OF THE YEAR”
mMAY Company

Curtis and Maysky
mDeceuninck Rus LLC
MTrade and industrial group
DRC (R.0.C.S. ® brand)

«3JHEPTOCBEPEXEHME.
WHHOBALINW B 3HEPTETUKE»
=000 «A3P»

“ENERGY SAVING. ENERGY
INNOVATIONS”

BAER LLC

«HE[ABMXUMOCTb. NY4LUNE
NPAKTUKI»

®000 «OpaHx»

WApTEM AHaTonbeBnY HeCHOKOB
“REAL ESTATE. BEST
PRACTICES”

mQOrange LLC

M Artem Chesnokov

«AHHOBALW B

OBJIACTH NOABLEMHO-
TPAHCNOPTHOI0
060PY/10BAHUS»

mO000 «MHoronpodunbHbIN
3aBop MoabeMHbIX
MexaHusmos»
“INNOVATIONS IN THE FIELD
OF MATERIAL HANDLING
EQUIPMENT”
mMnogoprofilniy Zavod
Podyemnykh Mekhanizmov
LLC

«AHBECTULINOHHASA
NPUBJIEKATEJIbHOCTb
TEPPUTOPUIA»

mMwuxaun Kpbesiy Tokapes
Imasa Ceprueso-locagckoror. o.
“INVESTMENT
ATTRACTIVENESS OF
TERRITORIES”

mMikhail Yurievich Tokarev
Head of Sergiev Posad City
District

«JIOTUCTUKA»

mO00 «HasuHuns Pyc»
mO0O0 «EntpaHc+»
“LOGISTICS”
mNawinia Rus LLC
mEltrans+ LLC

«3KCMOPTHbIiA NOTEHLIMAN
B «OkTasa JM»

“EXPORT POTENTIAL”
mQctava DM

«KEHLUWHA B BU3HECE»
mO0O0 «Pernon»
“WOMAN IN BUSINESS”
mRegion LLC

«AHHOBALMW B 3K0J10r1n»
WK «3K060KC»

m000 «HHOBaLMOHHas
KOMMNaHNs «JKonorus n
npupofa»

“INNOVATION IN

ECOLOGY”

mGC Ecobox
MInnovatsionnaya Kompaniya
Ekologiya i Priroda LLC

«POMbILLJIEHHOE
CTPOUTENbLCTBO»
m000 «lTtans6epr»
“INDUSTRIAL
ENGINEERING”
mStahlberg LLC

«bU3HEC-0BbPA30BAHUE»
BmBukTOpUs BnagummnposHa
1BaHoBa

“BUSINESS EDUCATION”
mVictoria Vladimirovna lvanova

«U3ANHEP roJA»

MTawa Py6nésa
OcHoBatesNb 1 BeayLLmit
[Ln3aiHep, MacTep-nopTHON
MYXXCKOT0 KOCTIOMa
MogaHblit fom Rubleffka
“DESIGNER OF THE YEAR”
MmTasha Rubleva

Founder and Lead Designer,
Master Tailor of Men’s Suit
Fashion house Rubleffka

«[POAYKT roflA»
mUnagrande Company
Mougapesina n Pukotra Unagrande
m3konapk «fcHo Mone»
“PRODUCT OF THE YEAR”
mUnagrande Company
Mozzarella and Ricotta Unagrande
mYasno Pole Eco Park

«/IHHOBALIOHHbIE
PELLIEHUS ANS TOPO/ICKOIA
CPE[lbl»

BAQ «AMIPA»

“INNOVATIVE SOLUTIONS FOR
THE URBAN ENVIRONMENT”
BAMIRA JSC

«A3EPBAIKAH - POCCUS
mO0O0 «lpanTe» —
lpeacTaBuTenbCTBO 3aB0AA
3A0 «A3HAP» um. Teiimypa
AxmefoBa

m000 «Konautepckuii
XONAMHT «Koponesckuii»
“AZERBAIJAN - RUSSIA”
mGrante LLC — Representative
office of the plant AZNAR
CJSC named after Teimur
Akhmedov

mKonditerskiy Holding
Korolevskiy LLC

«PA3BUTUE HE®TAHOI0
KOMMNNEKCA POCCUW»
M[1AQ «HK «PocHedTb»
M[1AO0 HK «PyccHedTb»
“DEVELOPMENT OF THE OIL
INDUSTRY OF RUSSIA”
mRosneft Oil Company PJSC
mRussNeft PJSC

«PYKOBOOAUTEJb rofjA»
mO0Onco.Rehab

(000 «OHKOKNMHMKA»)
m(000 NK® «Taspoc»
H[K «®apmacuHTes»
m000 «DINMOHBUITb
PYCb»

“LEADER OF THE YEAR”
mOnco.Rehab
(Onkoklinika LLC)

WPCF Tavros LLC
mPharmasyntez Group
mFaymonville Russ LLC



[OPOTVE IPY3bA!

MonogéxHoe npeanpUHUMATENIbCTBO Ha CETrOAHALIHUA [eHb SB-
JIAETCA OOHUM W3 NPUOPUTETHbIX HaMpaB/IeHW Pa3BUTUA MASIoro 1
cpepHero npegnpuHuMaTenbctBa B Poccun. Hawa uenb Kak AreHT-
CTBa CTpaTerMyeckux WHULMATMB — CO3daTb KOMGOPTHblE YCIIo-
BMA ANA NPOABUKEHVA U Pa3BUTUA MOJOAEKHOIO npeanpurHUMa-
TenbctBa. [eatenbHocTb LleHTpa monopéxHbix uHuumatmie (LMIN)
AC/ HanpaBneHa Ha NMomollb B Hayarne cBoero 6usHeca, paboty c
npobnemamun 1 owmrbKamu, C KOTOPbIMM YacTo CTanKMBaloTCA Mpes-
npuHumatenn. CosfgaHne OnaronpusATHON OU3HeC-3KoCKCTeMbl AnA
MOJIOAEXIN B Halleli CTpaHe, obecrieyeHrie AOCTyra MOJSIOAOrO Mo-
KOMIEHMA K Pa3fiMyHbIM Mepam nopaepku nomoraet Generation Z
n3bexxatb paga TPYAHOCTEN 1 OLIMGOK, MPENATCTBYIOLLMX OCyLIeCTBIe-
HUII0, peanun3aumn nx ngemn n NPoeKTOB, YTO NOSIOKUTESIbHO CKa3blBaeT-
€A Ha 3KoCKCTeMe NpeanpuHUMaTenbeTaa B Poccuiickon QOepepaumn.

KopnopaTtuBHbin gupektop ACU EneHa MAKOTHMKOBa Bbl-
paxaeT c/sloBa MOAAEPKKM HauMHaOWUM NpesnpuHUMaTenam:
«Pa3BuTe MONOAEXHOro NpeanpuHYMaTeNnbCTBa ABMAETCA KO-
yeBow 3agavenn UMW ACW, mbl HaueneHbl Ha CO3faHue flyyllero
poccuiickoro 6u3Hec-coobwecTBa AnA OyAylWwMX MOKONEHUN.
LleHTp monopéxHbix nHmMumatvie 3a 2020 rog cosgan umbposyio
nnatdopmy «KoOHCTPYKTOPMYM» ANiA Pa3BUTUA MOJTIOAEKHOTO Npej-
npuHUmaTenbcTBa B Poccun, Kotopaa B Havane 2021 roga 3aBep-
wuna 6eTa-TecTMpoBaHUe 1N OTKpbIfa oTOop NpoekToB. Mnatdpopma
HamnpaB/ieHa Ha Mopdep)KKy OVM3HeCc-MHULUMAaTMB MONOAbIX Npef-

DEAR FRIENDS!

Youth entrepreneurship is currently one of the priority areas
for the development of small and medium-sized businesses in
Russia. As the Agency for Strategic Initiatives, our goal is to create
comfortable conditions for the promotion and development of youth
entrepreneurship. ASI’s Youth Initiative Centre (YIC) activities are
aimed at helping young people to start their own businesses, dealing
with the problems and mistakes that entrepreneurs often encounter.
Creating a favourable business ecosystem for young people in Russia,
providing access to various support measures for the young generation
helps Generation Z to avoid a number of barriers and mistakes that
hamper the implementation, realization of their ideas and projects,
thereby having a positive effect on the ecosystem of entrepreneurship
in the Russian Federation.

ASI Corporate Director Elena Myakotnikova expresses her words
of support to aspiring entrepreneurs: “The development of youth
entrepreneurship is a key objective of the ASI YIC, we aim to create
a better Russian business community for future generations.” In 2020
the Centre for Youth Initiatives created the Constructorium digital
platform for the development of youth entrepreneurship in Russia,
which completed beta-testing and opened project selection at the

npuHuMaTenei ot 14 go 24 net, MHULMATUBBI MOTYT UMETb OOYI0
HanpaBieHHOCTb 1 Nobyio chepy, UTo co3AaET 6osblie BO3MOXHO-
CcTelr MONoAbIM 0AsM.

PykoBoautennb LleHTpa monopéxHbix nHnynatns ACU Anek-
caHpap BamHo BepuT B TO, UTO Halla MONOAEXDb CMOXKET NepeBep-
HYTb AaHHylo chepy 6r3Heca B Hallel cTpaHe. «Ha Hawem nyTy mbl
NPEOAONIENN MHOXECTBO OapbepoB B Xofe CO3fdaHua LUdpoBoi
nnat$opmbl, KOTOpble HAYUMN HAC BaXKHbIM BELLAM 1 [anv LIeHHbIN
onbiIT. «KOHCTPYKTOPUYM» CO34aH ANA MPEOAONIeHNA CyLeCTBYIo-
WX 6apbepoB 1 peanvsaunmn GUHec-ngen Monoabix NPeanpPUHN-
maTenien. B KauectBe cBoel rnaBHONM 3aJaun Mbl BUAMM CO3[aHue
HOBbIX cy6bekToB MCI 1 NpefocTaBiieHre HOBbIX BO3MOXHOCTEN
MOJOAEXN ANA camopeanm3aunm.

PykoBoanTteno npoekra LleHTpa MONoAéXHbIX MHULMATUB
ACU NaBen OpexoB oTMeYaeT, YTo nnatpopma «KoHCTPyKTOpUyMm»
ABNAETCA TakXKe TOUKON Bxofa B doHA «MonoféxHasa npeanpuHu-
MaTenbCcKasa MHULMATBa», KOTOPbI npefocTaBiseT GuHaHCOBYO
NnoaAep»KKy, a camoe rmaBHOe — CHUMAEeT GprHaHCOBbIE 1 lopUanYe-
CKMe PUCKM C MOMIOAbIX NpeanpuHumarenen. «<B nepsyto ouepenb
Mbl CTapaeMcA co3haBaTb MOCT K HOBbIM SKOHOMMUYECKUM BO3MOX-
HOCTAM A1 MOSIOAEXM 1 MOMOraem peann3oBbiBaTb NPeanpuHn-
MaTesIbCKMe MeyTbl Y Aen MOIOAbIM 1 aKTUBHbIM fitogam». MHorne
NPOEeKTbl MOFyT NpPeTeHAoBaTb Ha GUHAHCUMPOBaHVEe CBOMX CTapTa-
noB., NopAfokK undp druHaHCMpoBaHKA OAHOro NpoekTa — oT 500 Tbi-
cAY fo 50 MunnMoHoB pybneii.

beginning of 2021. The platform aims to support the business initiatives
of young entrepreneurs aged 14 to 24; the initiatives can have any focus
and any field, which creates more opportunities for young people.

Alexander Vaino, Head of the ASI Centre for Youth Initiatives,
believes that Russian young people can turn this area of business in
this country into a new one. “We have overcome many barriers along
the way while creating the digital platform, and that has taught us
important things and given us valuable experience” Constructorium
was created to overcome existing obstacles and implement the business
ideas of young entrepreneurs. We see the creation of new SMEs and
the provision of new opportunities for young people to realize their
potential as our main task.

Pavel Orekhov, Project Manager at the ASI Centre for Youth
Initiatives, notes that the Constructorium platform is also the entry
point to the Youth Entrepreneurial Initiative Fund, which provides
financial support and, most importantly, removes financial and legal risks
for young entrepreneurs. “First and foremost, we try to create a bridge to
new economic opportunities for young people and help young and active
people realize their entrepreneurial dreams and ideas. Many projects can
apply for funding for their start-ups, the amounts for funding one project
is from 500 thousand roubles up to 50 million roubles.



[oporue apysba!

Ot umeHn Benbruiicko-JliokceMbyprckol ToproBoi
nanatbl B Poccum 1 cebsa NMYHO NMPUBETCTBYIO OpraHim3a-
TOPOB, NAPTHEPOB, HOMVHAHTOB 1 JTaypPeaToB eXXerofHo
npemun «Russian Business Guide. Jliogu roga — 2021».

BpyueHue npemuun «Jliogn ropa» v npusHaHue
3acnyr aKkTUBHbIX MpPeanpuHMMaTenen, nopein 6us-
Heca cTanu yxe fobpoii Tpaguumen, npofosikaemon
[aXke B HENPOCTON MOMEHT CTPEMUTENbHBIX U3MeHe-
HUI NPVBbLIYHON BCEM HaM M3HW. [peanpuHumaTe-
1A He CIOMUTb TPYAHOCTAMM 1 KpU3Mcamu, ero BegyT
ocoboe npr3BaHue, CTpeMsieHne K HOBOMY, »KeflaHue
npeycneTb, 1 OH He CBEPHET CO CBOETO NYTU, KOTOPbIN
nopoii 6biBaeT CIOXKEH 1 HenpefcKasyem.

Mpowepgwmnii rof ctan CUMBOMOM F106anbHbIX
nepemeH, NMOBAVABLUMX Ha OO6LIECTBO M Ha 6u3Hec
BO BCEM Mupe: AnA npeanpuHUMaTenein oTKpbIIncb
HEOCBOEHHblE HULWWK, MOABUANCL Apyrve dopmaTbl
KOMMYHUKaLMIN, 0603HaUMANCb HOBblE TPEHAbI, YTO
NpefoCTaBUIO MHOXECTBO BO3MOXKHOCTEN ANiA pea-
NN3aLMKn 1 Pa3BUTUA YHUKaNbHbIX OU3Hec-naen.

Y6exaéH, UTo MPUCYLMIA POCCUINCKOMY Mpeanpu-
HVMATeNio OMTVMM3M MOMOXET MPeofoneTb Niobble
NPenATCTBIA, INaBHOE, MOMHUTb, UTO KPU3WC — ABMIEHME
BpeMeHHOe 1 BCerfia CMeHAETCA POCTOM.

VckpeHHe enalo BceM npefrnpuHMMaTenam ycne-
XOB, peann3aLymn HOBbIX UAEN 1 NPOeKToB, bnaronony-
ymA. BygbTe 300pOBbLI 1 cYacTVBbI!

leHepanbHbIN ApeKTOP
Benbruiicko-Jllokcemb6yprckoii Toprosoi
nanatbl B Poccum Oner Nposopos

Dear friends!

On behalf of the Belgian-Luxembourg Chamber
of Commerce in Russia and myself, I welcome the
organizers, partners, nominees and laureates of the
annual “Russian Business Guide. People of the Year
2021” award.

The People of the Year award and the recognition
of active businessmen and entrepreneurs has become
a good tradition, which continues even at the difficult
time of rapid changes in our habitual lives. An
entrepreneur cannot be crushed by problems and crises,
he or she has a special mission, a thirst for something
new and a desire to succeed, and he or she will not
swerve from their path, which can at times be arduous
and unpredictable.

Last year was a symbol of global changes affecting
society and business worldwide: undiscovered
niches opened up for entrepreneurs, new formats
of communication appeared, new trends emerged,
providing many opportunities to implement and
develop unique business ideas.

I am sure that the inherent optimism of the Russian
entrepreneur will help him/her to overcome any
obstacles, and the main thing is to remember that the
crisis is a temporary phenomenon, always giving way
to growth.

I sincerely wish all entrepreneurs every success, the
realization of new ideas and projects, and prosperity. I
wish you health and happiness!

General Director of the Belgian-Luxembourg
Chamber of Commerce in Russia Oleg Prozorov

Iny6okoyBaxaemble Koniern!

Hapetocb, Uto poccuinckoe 1 aBcTpUnCcKoe npeanpu-
HVMaTenbCKe coobLLecTBa Bceraa 6yayT nprsHaTesb-
Hbl monynApHOMy u3aaHuio Russian Business Guide
3a OCBelleH/e POCCUCKO-aBCTPUINCKOrO AeNoBOro
coTpyAHuYecTBa. Kak poccumnckme, Tak 1 aBCctpunckmne
613HEeCMEHbI MEPUOANYECKN UMEIOT BO3MOXHOCTb Ha
CTpaHu1LAX XKypHana MNOAeNUTbCA CBOVMMW MiaHaMun 1
NAeAMY MO Pa3BUTMIO U PaCLIMPEHNIO COTPYAHNYECTBA
B CaMbIX Pa3HbIX 0011aCTAX SIKOHOMUKM ABYX CTPaH.

MpegnpvHmatenn Poccnn n ABCTpUK, HECMOTPA Ha
NaHAEMMIO KOPOHABMPYCa, KOTOpas CepbE3HO GLET no
SKOHOMUYECKOW W [efI0OBON COCTaBAAIOWEN [BYXCTO-
POHHVIX OTHOLLIEHIA, COXPaHSAIOT HACTPOW Ha KpeaTuBHYIO
COBMECTHYI0 paboTy, MpuaratoT YCums Nno CoXpaHeHUto
HapaboTaHHbIX BO3MOMHOCTEN POCCUINCKO-aBCTPUINCKO-
ro coTpyaHuyecTsa. B nmocnegHem Bbinycke XypHana B
HoA6pe 2020 rofa POCCUIACKWIA U aBCTPUIACKNIA Gr3HeC
NOATBEPAWIT NPaBUIbHOCTb BbIGPAHHBIX MPUOPUTETOB 1
HamnpaB/eHi1 TOProBO-3KOHOMMYECKIX CBA3EN.

3HaKoBaA aKkuua XypHana «Jliogn ropa», CraBs-
wasA fobpon Tpaamumen ana 6rsHeca, B HblHELIHee
HeMpocToe BpemAa  CMoCoOCTBYeT  AanbHenemy
pasBMTMIO NPeanpuUHMMaTenbCcTBa B Poccumn i Hana-
KMBaHUIO LINPOKOrO MeXroCyAapCTBEHHOro COTPYA-
HMYeCTBa B CaMblX Pa3fnyHbIX chepax.

YBepeH, UTo KOHCONMAALMA YCUINiA NPpeanpUHNMa-
TeNbCKOro COo6LLecTBa MOCPECTBOM XKypHana Russian
Business Guide, KOTOpbI Nepuoanyeckn nNpemupyet
NyyYlX NpepcTaBuUTeNel POCCUCKOro 6risHeca, 1 B
[anbHeliLem 6yfieT Crioco6CTBOBaTb YKPEMIEHNIO SKO-
HoMMueckoro noteHumana Poccunickon ®epepauun,
NPU3HaHUIO BO3MOXHOCTEN W 3HauUMMOCTU Gu3Heca
Halllel CTpaHbl Ha MeXAYHapOAHOM YPOBHe.

Kenalo BCcem yyaCTHMKaM HOBbIX YCNeXoB U [O-
CTUXKEHWI B Pa3BUTUN BU3Heca, 30pOBbA, CYaCTbA U
6narononyyuvs PoAHbIM 1 61M3K1M Nlogam!

AcnonHuTenbHbI AUPEKTOP
Poccuincko-ABcTpuiickoro [lenoBoro coBeta
Anatonun MBaHosuny lonosatbin

Dear colleagues!

I hope that the Russian and Austrian business
communities will always be thankful to the popular
magazine Russian Business Guide for covering
Russian-Austrian business cooperation. Both Russian
and Austrian business people regularly have an
opportunity to share their plans and ideas for the
development and expansion of cooperation in various
areas of the economy of the two countries on the pages
of the magazine.

Despite the coronavirus pandemic affecting the
economic and business component of bilateral
relations, Russian and Austrian entrepreneurs remain
committed to creative teamwork and make efforts
to preserve the existing opportunities for Russian-
Austrian cooperation. In the most recent edition of the
magazine in November 2020, Russian and Austrian
business confirmed the right choice of priorities and
areas of trade and economic relations.

The iconic campaign of “People of the Year”
magazine, which has become a good tradition for
business, promotes in current difficult times further
development of entrepreneurship in Russia and
establishment of broad interstate cooperation in a
number of areas.

I am sure that consolidation of efforts of the
entrepreneurial community through the Russian
Business Guide magazine, which periodically awards
the best representatives of Russian business, will
further contribute to strengthening of the economic
potential of the Russian Federation, recognition
of opportunities and significance of our country’s
business at the international level.

I'wish all participants new success and achievements
in business development, health, happiness and well-
being to their families and friends!

Executive Director of Russian-Austrian
Business Council
A. Golovaty



pynna komnanuit KAMUPA» —
MHOrOQYHKLMOHANbHbII
Npou3BOACTBEHHO-KOMMepUecKHii
XONAMHT, Lienas UHRYCTpuA cBetal
3pecb 3HalOT BCE 060 Bcex rpaHAX
HapyXHOTo 0CBeLeHNs, a el

0 ¢narwToKax, onopax cotoBom
8431, 060pynoBaHuu ana
MosiHue3awuTbl. U 31o ganeko

He Becb nepeyeHb KOMMETeHLui
cneyuanuctoB «<AMUPA», He
GoAwmxca 6paTbCaA 3a NOUCTHHE
YHVKanbHble NPoeKTbl.

06 ncTopum u cerogHAWHEM

OHe komnaHun <AMUPA» mbi
no6ece1oBanu ¢ eé reHepanbHbl
AupekTopom AHapeem i
Capamypom.

AHOpen Capam

«AM U PAY:

«Haw peBus:

«He ocTaHaBAIUBaT

- AHOpelii WHOycmpuesuy, ¢ mas
2016 200a ebl s8Isemecb 2eHepas1bHbIM
oupekmopom AO «<AMUPA» - MHO20¢pyHK-
YUOHA/IbHO20  NPOU3800CMBEHHO-KOM-
mMep4ecKkoz0 Xo0JI0UH2d, 6KJIIYarujezo
NOJIHBIU YUKJ: OMm NpoeKmupoedHus u
npouzeodcmea 00 MOHMAXxA oceéemu-
meJ1bHbIX YCMAHOBOK pA3/IU4HO20 HA3HA-
yeHus. Ho, kak 20eopun KoHgyyuti, daxe
camoe 0osiz0e nymeuwiecmeue Ha4yuHaemcs
¢ nepeozo wiaza. Bel podunuce Ha bpaHwu-
He, 8 mbicAYe Kusiomempos om CaHkm-Ile-
mep6ypaa. Kakumu nymamu npuwinu K Ha-
cmoawemy momeHmy? B 1991 200y, kozda
komnaHus «AMUPA» 6bina 3apeaucmpu-
poeaxa & mapuu Cankm-llemep6ypaa 3a
noonuceio npedcedamena Komumema no
8HewHUM ceA3am Bnadumupa lMymuHa, 8bl
y»e pabomanu e e€ kKomaHoe?

- [a, pencTBnTenbHO, NepBbI Lar — ca-
MbIl1 BaxHbI! MHe Bcerga Hpaswunca lNetep-
6ypr, 1 yunTbCA A XoTeNn MMeHHO Tam. Mocne
cnyx6bl B COBETCKOW apMuUM Al OKOHUMN
CaHkT-leTepbyprcknin — dr3nKo-mexaHmnye-
ckuin konnemx um. C. A. 3BepeBa, Hauan Tpy-
autbca B obbeanHeHun «TIOMO». Btopoe
obpasoBaHvie nonyyumn yxxe B CeBepo-3anag-
HOW aKafleMnn roCy[apCTBEHHOW CIyxObl
npu Mpe3ungeHte PO. PaboTtan Bcerga MHOro
1 pa3HoHanpasneHHo. B «<KAMUPY» a npuwén
14 net Haszaf, nepep 3TM nopaboTtas U B
cdepe monopéxHon nonutukn (3A0 «MBT»),
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1 B DHepromatubaHke, 1 faxe B GyT601bHOM
Knybe «3eHnT». Tak YTO B MOMEHT perncrpa-
umm «<AMWPbl» A ewé Tpyawnnca B apyrom
MecTe, AOKYMEHTbl C MOAnucbio Oypyliero
npesngeHta Poccun Bbinano nonyyartb, yBbl,
He MHe... B 2016 rogy meHsa n36panu Ha noct
reHepanbHOro AMpPeKTopa KOMMaHuW, U no
Cceli AieHb A TPYXKYCb B 3TOM KayecTse.

- Kakue eaxHble s3manel npowna «<AMU-
PA» ¢ momeHma peaucmpayuu 0o cezo-
OHAWHe20 0HA? Ymo npedcmaensem coboli
KOMNAHUsA ce200HsA, KAKo8d e€ cmpykmypa?

—3a 30 neT, KOHeYHO, MPON30LWNo MHoroe!
HaumHana KomnaHuA C [ABYX apeHAyemblX
KOMHaT. YeTBepTb BeKa Ha3aj Mbl NepBbIMU
MO3HAaKOMUIIN POCCUINCKNI PbIHOK OCBeLLie-
HMA C BbICOKOMAYTOBbIMM OMOpPamyn C MO-
6unbHOM KopoHoW. [lo Hac B Poccnm 3Ta Tex-
HomorvA He npumeHsanacb. lepBble Takune
MauTbl Mbl nocTaBuny B MockBe Ha Komco-
Mosibckor nnowaaun. B 2000 rogy 3anyctu-
NN CBOK MPOU3BOACTBEHHYIO MIOWAAKY —
3aBOJ MEeTa/NIOKOHCTPYKLMI, a CnycTa Tpu
roga BBenM elwé OfWH — YXKe MO Mpous-
BOACTBY CBeTOTeXHMKKU. B 2015-m noctpoun-
v TpeTuin 3aBog. CerofHa y rpynnbl KOMma-
HU «<AMWUPA» NonHbIN LMKN NPON3BOACTBA,
BK/IOYas MPOEKTNPOBAHNE, MOHTaX 1 cep-
BUCHOE 06Cy>KMBaHWe.

CerogHs <AMUPA» — 310 6e3 manoro 400
COTPYOHMKOB Ha BCeX NpeanpuAatuax, ABa

dunmnana (B Mockse u PoctoBe-Ha-[loHy),
Aunepckaa ceTb, CBOE KOHCTPYKTOpPCKOe
6l0p0, COOBCTBEHHAA CTPOUTENBHO-MOHTaX-
Haa KOMMaHWA, CEPBUCHOe 06CNyXUBaHMe
Ha o6bekTe 1 obyyeHre 3aKka3umkoB. Mbl —
KOMnNaHuaA, KoTtopaa He 6ouTca 6paTtbea 3a
MeracfioXKHble 1 YHUKasibHble NPOEeKTbI: 3TO,
Hanpumep, npoussoacTso 100-meTpoBOro
dnarwroka ana OuHNAHANN 1 93-MeTPOoBbIX
MONHMeoTBOAO0B AnA Tobonbcka, NoAcBeTKa
DOUHNAHACKOTO »Kene3HO[0POXKHOIo MOCTa,
PEKOHCTPYKLMA ra3oBOro OCBeLleHUa unu
COBCEM HEMPUBbIYHBIA ANA HAaC NPOEKT —
Bbe3fHaA ctena «MockBav.

- BaHelwum MOMeHMOM 8 XU3HU
KoMnaHuu cmaso obpasoeaHue co6cmeeH-
HO20 Nnpou3800cMaa oceemumesibHbIX 0Nop,
Maym u npoYyux MemasyIOKOHCMpyKyuu, a
3amem u ocgemume’sibHo20 060py00B8aHUS.
Bawe npou3eodcmeo eom yxce 21200 paseu-
saemca u modepHu3upyemcs. Pacckaxume o
HEM: KaKo8bl npou3800CcMeeHHbIe niowaou,
MowHocmu, o6opomei? Ha kakom o6opyoo-
8aHuu ebl pabomaeme?

- B camom fene, noctporika co6cTBEHHOMO
3aBOoda — OfVH W3 BaKHEMLMX 3TarnoB Ha-
wero pa3BuTHA. [OBOPIO «OAMH K3y, TaK Kak
y Hac ABe MpOV3BOACTBEHHbIE MOLWAAKM B
MeTepbypre Ha 25 TbIC. KB. M 1 OAHA B JIeHWH-
rpagckor obnactv Ha 100 TbiC. KB. M. B roz mbl
npowvssognm o 200 TbiCAY U3[enunii: 3To ono-
pbl, MOMTHME3ALUMTHBIE KOMMIEKCHI, GnarwTo-
KN 1 ocBeTuTeNnbHoe obopynoBaHue. Hawm
3aBOfbl NMPeKPacHO OCHaLLeHbl 1 Npeccamu C
ycuneHviem 1000, 1250 n 2000 T, n coBpemeH-
HbIMM CBApPOYHbIMK JIMHUAMK, U 06OPYLOBa-
HVeM ana 6e3B034yLUHOrO HaHeCeHUA Nonu-
YPETaHOBbIX ABYXKOMMOHEHTHbIX KPacoK.

- YnpaeneHue coepemMeHHbIM Npous-
800cmeomM HeB03MOXHO 6e3 npumeHe-
HUA coomeemcmeyiowjeli Memodosioauu,
a memodoe cywjecmsyem mHozo: TOC, 6
cuzm, memood ®opda, yukn JlemuHaa u m. 0.
K momy e snoxa yu¢posusayuu nocmo-
AHHO NpueHocum 6 Hux donosHeHus. Ka-
Kumu MVYIT eel noneayemecs? Bol yenekae-
meco 80CMOYHbIMU eduHobopcmeamu, a
3mo, 2080pam, popmupyem ocobbili cknao
yma. lNomozaem niu eam 3mo 6 ynpaeieHuu
npednpuamuem?

— A1 6bl He CTan BblgENATb KaKylo-TO OfHY
CUCTEMY YNpaBNeHWsA, XOTA, KOHEYHO, LMK
JemMuHra Ham 6nm3oK. Ho kKaxpoe npows-
BOZCTBO YHMKAJIbHO, N0OYI0 CUCTEMY HYXKHO
afjanTupoBatb, Tem 6onee B aMoxy uUnppo-
BM3aumn. Tak gencTByem 1 Mbl.

3aHATNA  BOCTOYHBIMU  e€[UHOOOpPCTBa-
MU yyaT He pacTpaumBaTb CUSbl Ha CyeTy 1
COXPaHATb CTOMKOCTb. B3néTbl n nageHua —
ecTeCcTBeHHasA YacTb pa3BUTMA Npeanpus-
A, N ecnn OYpPHO pearnpoBaTb Ha CIIOX-
HOCTW, TO MPOCTO He XBaTUT 340POBbs. [la n
3¢ PeKTBHOCTb PaboTbl B 3TOM CJlyyae 3Ha-
UNTENbHO CHIKAETCA. Al 3a KOHCTPYKTUBHbIE
peLLeHNs BO3HMKAKOLMX CIIOXKHOCTEN.



- «AMUPA» ebinyckaem npodykyuio 0nA
Y/IU4YHO20 U CAO0B0-NAPKOB020 OCBEeUWeHUs],
0/1 ocsewjeHuUs asponopmos, CmaouoHOs,
o0b6veKkmoe Hehmeza3o8020 ceKmopa, a mak-
JKe onopbl comoeoli c68sA3u, (hIa2WMoKu,
o6Gopydoearue 0511 mpaHcnopmHoll uHgpa-
CMpyKmypbi U MOJIHUe3aWumbl U 8CE803MOM-
Hble KOMNJIeKmyroujue K HUM. BnpuHyune Kax-
0as u3 nepevuc/ieHHbIX Kamezoputi 0ocmotiHa
omoes1bHo20 ab3aya, Ho paccKa)xume o0 CBOEM
accopmumeHme xoms 6ol 6kpamue.

- Ecnn BKpaTue, TO Halwa npoayKums
MHOrorpaHHa — B MPAMOM U MepPeHOCHOM
cmbicne! CoBpemMeHHble CUCTeMbl OCBelle-
HUA Hallero npov3BoAcTBa 6a3upytoTca
Ha TPaHEHbIX W KPYFMOKOHUYECKUX Oro-
pax. OHM KCMonb3yloTcA ANA OCBeLeHUA
[Opor, MarucTpaner, niowaaei, Napkos 1
np. Mpryém mbl paboTaem Hap Tem, YTOGLI
Hawy onopbl 6bIIN KOMOUHMPOBAHHBIMU
N He TONbKO BbIMOMHANN CBOK OCHOBHYIO
bYHKUMIO — OCBeLleHne, HO U MO HeCTr
Harpy3Ky KOHTaKTHOW CeTu TOpPOACKOro
3/71eKTPOTPaHCMOpPTa WM aHTEHH COTOBOW
cBA3n. [loBblleHne  GYHKLMOHANbHOCTY
onop AaéT BO3MOXXHOCTb YCTaHaBAMBATb KX
C MeHblLUEN YacTOTON, rAe 3TO BO3MOXHO, 1
NMONOXNTENbHO CKa3blBaeTCA Ha BHELIHEM
obnvike ropopos. Mpynna komnaHuin «AMU-
PA» pa3paboTana Heckonbko BULOB Nofo6-
HbIX OMOP, KOTOPble OT/INYHO BMUCHIBAKOTCA
B peanim3aumio HaLMOHaNbHbIX MPOEKTOB:
3T0 6e3onacHble N KayecTBEHHble aBTOMO-
6unbHble gopory, undposmzaums, «4uctoe
He6o» 1 Apyrue. Vicnonb3oBaHne onop co-
TOBOW CBA3M, COBMELLEHHBIX C OCBELLEeHVEM,
Hanpumep, peLaeT Nnpobnemy AOCTYNHOCTA
CBA3M Ha Tpaccax.

Y Hac ecTb uUenas JIMHEeNKa BbICOKO-
MauTOBbIX OMOP OCBELeHNA U MOJIHMe-
3aLMTHBIX KOMIMJIEKCOB, COBMELLEHHbIX C
ocBelyeHriemM. OHY NCMONb3YIOTCA B OCHOB-
HOM B asporopTax, NopTax, Ha MeJie3HbIX
[Oporax, CmopTUBHbIX 06beKTax U 06bek-
Tax HedTerasoBoro cekrtopa. 3Aecb Mbl
paboTaem Kak Haj BbICOTON KOHCTPYKLUIA
(B nocnegHee BpemMsA K HaM BCE yvalue 06-
paLjaloTca 3a HeCTaHAAPTHbIMU MOSTHNEOT-
Bofamu, cBbiwe 80-90 MeTpoB), Tak 1 Hapg
Hecylen Cnoco6HOCTbIO CTaLMOHAPHbIX
KOPOH A1 MPOXEeKTOPOB.

OCOGHAKOM CTOUT HamnpaBneHVe BbICOKO-
MauToBbIX ¢GnarwToKoB. MoKa cambili BbICO-
K B Hawem noptdonuno — 100-meTpoBbIiA,
HO yBepeH, 370 He npegen! Bca npoayKuma
rpynnbl KomnaHum «<AMUPA» npoeKktupyert-

Ocsewjerue Hukonaesckozo mocma, Kpacroapck

50-mempoegeiii pnazwmok, Moknoxnas 20pa, Mockea

v

€A COBCTBEHHBIM KOHCTPYKTOPCKMM 610poO,
a roToBble U3LeNnsA, 0COBEHHO CIIOXKHbIE 1
BbICOKME, MPOXOAAT HATYPHbIE UCTIbITAHWA.

- lMpoekmHo-KoOHCMpyKkmopckoe Giopo
014 8bINOJIHEHUA c8emomexHUYecKux u
KOHCMPYKMOPCKUX pac4émos, a makise
npoekmoe apxumekKmypHoU nodceemku
8 «AMUPE» 6bi1o op2aHu308aHo ewé e
1997 200y. C mex nop Ha e2o ciemy Hema-
JI0 UHHOBAYUOHHbIX peweHuli. HaeepHoe,
UHble U 3anameHmMosedHsI? Pacckaxxume o
CambIX UHMepeCcHbIX U3 HUX.

- Kak A y>ke otmeyan, 25 net Ha3ag Mbl Npu-
Be3/1 B POCcuio TEXHONOrMIo NPON3BOACTBa
BbICOKOMAUYTOBbIX ONMOP C MOBUIIbHOW KOPO-
HOW, KOTOPYIO MOXXHO 0OCY>KMBATb C 3eMJIN.
Ha cerogHALWHMI AeHb Mbl €€ pa3Bunn Ao
MauT C ABUXKYLLENCA MO MOHOPENbCY KOpPO-
HoOW. TakXe Yy Hac 3anaTeHTOBaHbl OMopbl
cKknagbiBatoweroca tuna. Lenb Ta xe, yto
N C MOOGWUBbHOW KOPOHOW: NpoBeAeHne 06-
CNY>KMBaHMA C 3eMnn. ToNbKo B CKNagblBato-
LMXCA ONOpax Bbl HAK/IOHAETE YacCTb CTBONA
1 6e30MacHo NpoBoANTe HEOOXOAUMbIE Ma-
HUMYNALMMW C OCBETUTENbHBIMY MPUOOPaMMU.
Ocob6eHHO TaKue onopbl BOCTPeboBaHbl Ha
06beKTax C OrpaHMYeHHbIM AOCTYMOM: 3TO
[eTcKue cafbl, CNOPTUBHbIE MNIOLLAAKM, FOp-
HOJIbIXKHbIE CKOHbI.

- «AMUPA» npednazaem He moJbKo
€010 npodyKyuio, Ho u ycayau. Kakue?

- Mbl yaensiem 6obliuoe BHUMaHWe Kave-
CTBY Hallell NMPOAyKUUM Ha KakAom 3sTane
NPOEKTNPOBaHWA, MPON3BOLCTBA U, KOHEYHO,
MOHTaKa. [103TOMy OfHOW U3 MepBbIX YCIYT,
NOABYMBLUNXCA Y HAC, MOXXHO Ha3BaTb NpoBe-
[eHVie MOHTaXa U lwedMOoHTaxa Ha obbeKTe.
lMo3e, CXOAA 13 OMbiTa U aHanv3a npobnem,
C KOTOPbIMV MOXXHO CTOJIKHYTbCA Ha 0ObeK-
Te, Mbl JO6aBWIM ycnyry obyyeHus 3aKkasum-
Ka 00C/yKMBaHMIO HALIEro Y aHaNorMYyHOro

obopynoBaHus. Cornacutech: OAHO AENo —
MPOCTO MPOYNUTaTh MHCTPYKLMIO MO MOHTa-
Xy, COBCEM ApYroe — Mof PYKOBOACTBOM
BbICOKOK/IACCHbIX ~ CMELVaUCTOB  CaMOMy
NPONTY Bce 3Tanbl C60PKM 1 06CYKMBAHNSA
ocBeTuTeNnbHOro  obopyaoBaHusA. HepasHo
Mbl PaCLUMPUAN MAKeT ycyr, 06aBMB B HEro
CepBUCHOE O6CIYKMBaHVE OCBETUTESIbHOMO
obopyaoBaHuA. He Bcerga y 3akasumka ectb
BO3MOXKHOCTb 06yuaTb COTPYAHUKOB, HOTAA
MPOCTO He XBaTaeT NIlofeN, TyT YK He Ao 0by-
ueHus, a CieamnTb 3a 060PYAOBAHNEM HYXKHO.
3[€ecb Mbl 1 TOTOBbI MOMOYb KaK MpOun3BOaU-
Teflb W OMbITHAA CTPOUTENIbHO-MOHTAXKHAs
opraHusauys.

- Bbl Mmo2nu 661 8bidenume cpedu 3mo-
20 MHO2006pasusa cgep OeamenbHOCMU
KOMNAHUu npuopumemsxbsie HanpaeieHua?

— [pynna komnanun «AMWPA» pa3Bu-
BAETCA KaK CBETOTEXHMYECKas KOMMaHuA
1N NPOV3BOAWTENb YHWKaNbHbIX MeTanno-
KOHCTPYKLMIA pa3HOro HazHauyeHus. Mbl He
6pocaem Bce Cubl TOIbKO Ha OJHO Hamnpas-
NeHVE, a CTapaeMca UCKaTb HOBbIE My TN ANA
NPUIOXKEHVA HALLINX KOMMETEHLMIA.

- Cpedu eaxcHbix 0na «<AMUPbI» Hanpae-
JleHuUli, mak ckasame, eUWeHKA HA Mop-
me - cadoso-napkogoe oceelwjeHue.
dmo camo no cebe yenoe ucKyccmeo, us-
secmHoe ewé opesHUM pumasHam. Ho e
XXI eeke (u 0axe Kaxoblli 200) OHO Oena-
em 3amemHble wid2u 8 CBOEM passumuu.
Kakoebl cambie nocnedHue meHOeHyuu
8 HEM u yoaémcs U eam cedosamso 3d
«ceemoeoli moooli»? A Mo)xem, ebl camu
eé cozoaéme?

— [lencTBUTENBHO, CAA0BO-MAPKOBOE OCBe-
LeHne — BaXXHO€ HarpaBJieHMne OnAa Komra-
HUK. XoTa B nocnegHee BpemMsa Mbl 3aHMMa-
eMCA UM He CTOJ1b aKTUBHO, KaK XOTe/10Cb 6b|.
Tem He meHee Mbl CTapaemca natn B HOry Co
BpemMeHeM, npennaratb MHTEPECHble peLle-
HUA. TeHOeHUMA B OCBELLEHUN MoKa OCTaéT-
CA: NMONCK HOBDbIX ¢OpM, NOMnbITKa C6J1I/I3VITb
yp6aHUCTUKY C MpUPOAHbIMK  popmamm,
3KOJTOrnMYeckui TPEHA. BakHO noacBeTuTb
MapKoBOE MPOCTPAHCTBO, He MepeTArnsas
BHMMaHVe Ha CBETOBOW Kommnekc. [pyrou
noaxon, HaO60p0T, BbICTpanBaeT BCKO KOMMNO-
3UNIKD BOKPYr CBETOBOIro KOMIMJ1eKCa, aenas
ero LleHTpOM I'Ipl/lTﬂ)KeHVIFl ana ropomaH n
rocten ropoga. B Kaxxgom 13 3Tx Hanpasne-



HW rpynna komnaHun <KAMUPA» npegnaraet
cBeXUe pelleHus. Hanprmep, B pEKOHCTPYK-
ummn napka «CocHoBKa» B lNeTepbypre Halum
CBETOBble KOMMMIEKCbl MOBTOPAIT dopmy
BETBEW AepeBbEB, BbICTPAUBAACb B aielo.
Takum 06pa3oM, co3paérca  [JocTaTouyHoe
OCBeLleHMe MapKa, HO, He MPUCMATPUBAACH
CreymanbHo, Bbl HE 3aMeTUTe Onop OcBelle-
HuA. B CkonkoBo, Hao6opoT, «onopbl-fepe-
BbA» NPUBNEKaloT BHMaHWe, BCTaB B PAA C
XKMBbIMY fiepeBbAMU.

- «AMWPA» akmueHo 3aHumaemcs
pecmaspayueli ucmopu4yeckKkoz2o ocee-
wjeHus, 8 4aCMHOCMU KOMNAHUsA 8bIN0JI-
HANA 3HaKoaeble npoekmbl 0nA Heeckozo
npocnekma, A/ieKcaHOpo8CKo20 caoa
Cankm-llemep6ypea, nemep6ypackux
MOCmMoe8 u Opyaux ucmopu4yeckux mecm.
Pacckaxkume 06 smom HanpaeneHuu
ceoeli pabomeol.

— [AnA Hawwx cneuyanmcToB 370, 6e3ycnoB-
HO, OYeHb MHTEPECHOe 3aHATUE: BOCCTAHO-
BUTb KOPMYC N CAENaTb €ro MOJIHY KONmo
no yepTekam nNMbo oTnTbIM Gopmam, Npu-
OymaTb U YCTaHOBUTb COBPEMEHHbIE OMTY-
yeckune 6510KN. BnepBble Mbl CTONKHYNUCH C
TakvM BAOM paboT 11 net Hasaf, Koraa HyX-
HO 6bI/10 N BOCCTAHOBUTb HECKOJIbKO ra30BbIX
¢doHapen B AnekcaHAPOBCKOM cafy, U cae-
NlaTb OCHOBHOE OCBeLLEeHNEe CBETOAMOAHBIM.
Motom 6bIM doHapu ansa 3umHen 1 Jleba-
Xbell KaHaBOK, KaHana lprnboenosa, HeBcko-
ro NpocrnekTa, [lBopLOBOro MocTa 1 np.

- C 2017 200a 'K <AMUPA» sensemcs
yneHom MexOyHapooHoli accoyuayuu
20opodckozo oceeweHua (LUCI - Lighting
Urban Community International) u exe-
200HO yyacmeyem 6 e€ Meponpuamusx.
B yacmHocmu, HA HUX 4acmo nNodHuUma-
emcs npobsiema ceemogoz2o 3azpA3HeHus.
O6pucyiime npo6nemy e yenom u posb
«AMUPbI» 6 e€ peweHuu.

- lpo cBeTOBOE 3arpA3HEHME MOXHO
rosoputb gonro. Ecnn BKpatue, To ncKyc-
CTBEHHbI CBET BNWUAET Ha 3[40pPOBbe Ye-
JIOBEKa U COCTOSHME OKpy»atollen cpepbl,
MO3TOMY  CBETOTEXHWYECKME  KOMMaHUN
paboTaloT Hag MUHUMU3aLMEN STUX SPdek-
TOB. BHeppAloTCcA MporpaMmbl «yMHbIX FO-
POAOBY», rae OCBelleHne aBToOMaTM3npyeTca
M UCNOJMb3yeTCA POBHO CTOSIbKO, CKOJIbKO
HY>KHO [J19 OCBeLleHWs 0ObEKTOB, CO3LaHNA
atmocdepbl 1 6e3onacHocTv. OCHOBHaA 3a-
Aaya, KOTOPYlo CTaBAT nepep coboii uneHbl
accouvauuun, — BbIBECTV CBET 3a npepenbl
byHKUMOHanbHOCTH: cpOpMMPOBaTH B FOPO-
[aX «yMHble MPOCTpaHCTBa», 6e3onacHble,
coxpaHswLwme 6anaHc cBeTa JHA M HOuW,
nofYépKmBaloLLme yHMKaslbHble 0COBEHHO-
CTU MECTHOCTN.

Co cBoell CTOPOHbI, rpymnna KommnaHum
«AMWPA» COBMECTHO C KOPEeNCKMMM napT-
Hépamn paboTaeT Haj OCBETUTENbHbLIMMU
npuéopamnm C MWHUMANbHbIM CRenAWUm
3¢ dekTom.

- «KAMUPA» umeem ¢punuanel 8 Mockee u
Pocmoee-Ha-/]oHy, pazeumyio ounepcKyio
cemb u pabomaem, cyos no ecemy, no eceli
Poccuu u He monvko? Kakoea 2eozpagpus
deamenbHocmu KomnaHuu? [lnanupyeme
Jlu eé€ pacwiupeHue?

- [encteutenbHo, «<KAMUPA» paboTaet no
Bce Poccnm 1 3a py6exom. Mol yxxe 25 net
nocTaB/iAeM CBOIO MPOAYKLUMIO B cTpaHbl CHI,
15 net - B EBpony, nATb neT — Ha banxHun
BocTok. MNMocTtosaHHO paclimpsem reorpaduio
MoCTaBOK, He CTOMM Ha mecTe. B mpownom
ropy, Hanpumep, oxsatunu baHrnageLw.

- Kak komnanuA nepexueaem naHoe-
MUIO U C8A3AHHbIU C Hel0 KOpOHaAkpusuc?
AHMuKpu3ucHbie Mepbl NpUWIIOCL NpUMe-
HAMb?

- lNepexunBaem, Kak Bce, HenpocTo. Tex
COTPYAHWKOB, KOro 6Gblio BO3MOXHO, Mepe-
BENM Ha yAanéHHy paboTy, KONneKTB fo-
CTaTOYHO ObICTPO NMepPecTPouUICA Ha HOBbIN
dopmat. 3aBoabl npofomkany pabortatb C
YUYETOM AOMOSHUTENbHBLIX Mep 6e3onacHo-
CcTV. Mbl ropaMmca Tem, YTo, HECMOTPA Ha
OYeHb HemnpocTON rof, CyMenu COXpaHWUTb
BECb KOJNEKTYB.

- B 2020 200y, Hecmompsa Ha Kpusuc,
KOMNaHuu yoasiocb MHO2020 006Uumbcs: 3a-
8epwiumes cmpoumesibCmMeo 8mopoli o4ye-
pedu 3aeoda «Mezanonuc»; ycmaHosumeo
8 cmonuye 50-mempoesvlili prazuimok Ha
IMoknoHHoli 20pe u 8be30HYI0 cmesy «Mock-
ea», a makxe 40-memposebie cnopmue-
Hble Maymel 01 cmaduoHa «Mockeuy» u
75-mempoeeiii pnazwimok e bnazoseuwjeH-
CKe K t06usielo oKkoH4YaHuUss Bmopot mupo-
80l 80lIHbI; 8bINOJIHUMb MOJIHUE3AWUMY
«CesepH020 nomoka — 2». Pacckaxume no-
0po6Hee 06 smux npoekmax.

— [a, 3TV NpOoeKTbl OYeHb noafepanu
Hac B HenpocToe Bpemsa. KoHeuHo, onbIT B
NPOMN3BOACTBE HECTaHZAPTHbIX MeTaso-
KOHCTPYKUMI fopororo ctout. K Ham obpa-
TUIWCb 3a fBe Hepenuv o JHa Poccun n no-
npocunn peannsoBaTtb nge 50-MeTpoBoOro
¢dnarwToka. MpuYNOCh M3roTaBNMBaTb €ro
B peKkopAHble cpoku. OOBbEKT OblT OYEeHb
OTBETCTBEHHDI, MO3TOMY BbINIOXKWINCH Ha
Bce 200%. YcTaHOBKOW TOXe PyKOBOAWIN
Haly CneurannucTbl. 12 MIOHSA Mbl BCE MOT-
NN HabnopaTb TOPXKECTBEHHOE MOAHATME
¢dnara Ha MoknoHHow rope. B 3710 e Bpemsa
Mbl 3aHUMANNCb NMPOEKTUPOBaHEM 75-MeT-

poBoro dnarwToka Ana bnaroseLlieHcKa.
70 OblN1 HE MeHee OTBETCTBEHHbIN AN1A Hac
npoekT. [Ina MeHA — He TONbKO KoMMepye-
CKUW, HO 1 NYHbIN. Mol ABOIOPOAHbLIN Aes
Bacunuin Oununnosuy Capamyp BoeBas Ha
[lanbHEBOCTOYHOM GPOHTE, rae 1 BCTPETUA
ceHTAGPbCKyto Mobepy. A ropg, uto B bnaro-
BeLLEeHCKe NOABWIICA TaKOW CMMBO, CAenaH-
HbI HaLLeW rpynnon KOMNaHWn, 1 Mbl CMOT-
JI Bblpa3uTb CBOIO HGnarofapHoOCTb 1 0ThaTh
JaHb MaMATW BCEM, KTO Cpakanca 3a PognHy.

OcHOBHOW BWA [AEATeNbHOCTM TFpynmbl
KomnaHun «<AMUPA» — BCE-TaKn ocBeLLeHne
N MOJSIHME3ALNTHbIE KOMIMJIEKChI, MO3TOMY
KOPOTKO OCTAaHOB/IOChb Ha 3TOM acnekTe. Mbl
yxe 6onee 25 feT NnocTaBnAem oCBeTUTENb-
HOoe 1 MOoJIHMe3alMTHOe 06opyAOBaHMEe Ha
06bEKTbI HaLLMX Fra30BbIX rMraHToB. «CeBep-
HbI NOTOK — 2» — He UCK/IoYEeHMe: TYAa Mbl
noctaBmnn 83-mMeTpoBble BbICOKOMAUTOBbIE
Ornopbl I CBETOANOLHbIE MPOXEKTOPbI.

OCOGHAKOM CTOUT MPOW3BOACTBO BbE3[-
How cTtenbl. 3a 30 fieT paboTbl Mbl, KOHEYHO,
KaK/X TOMbKO W3AENUA He MpOu3BOAWMN,
HO TaKyl KOHCTPYKLUMIO Aenany BhepBsble.
XopoLLo, 4To K 3STOMY BpeMeHM y»Ke Bbln ro-
TOB HOBbIVi MOKPACOYHbIV LiEX Ha 3aBOAE, rae
Mbl CMOT/IX pa3mecTnTb 50-MeTpoBYyIO Hera-
6apUTHYIO KOHCTPYKLMIO 1 paboTaTtb C Heil.
TaK Kak KaXbli 9N1eMeHT KOHCTPYKLMK 6bin
HerabapuTHbIM, HaM MPULWIOCL TYT e A0-
obopynoBaTb NMPOU3BOACTBO. B pesynbrate
HaLe nopTdoNNo NOMOAHUIOCH eLé ofHOMN
HeCcTaHJAPTHOM METa/IOKOHCTPYKLMEN, Aa
K TOMY e TaKoW 3HaKOBOW, KaK Bbe3gHas
ctena B ctonumuy Poccum!

- Kakoebl nnaxel Ha Hacmynuewuii 200,
tobuneliHblli 0na Kkomnanuu? A 8 doseo-
cpoyHoli nepcnekmuse?

- Haw peBu3: «He octaHaBnuBatbcal» Ko-
HEeYHo, rofi 6yAeT HEMPOCTbIM, HO Al YBEPEH, UTO
6narofaps AnBepceUKaLN Mbl CNIPABUMCS.
Mbl Bcerfa cTapanucb He aKLEHTUPOBATbCS
TOJIbKO Ha CBETOTEXHUYECKON AeATeNIbHOCTY,
XOTAl OHa /1Al HAaC OCHOBHasl, MO3TOMY Gyaem
NPOJO/MKaTb Pa3BMTUE B 3TOM HanpaBieHNN.
Y Hac ecTb MHTEPECHbIe NPEAJIOKEHNA B PaM-
Kax peann3aumm HaluyioHasIbHbIX MPOEKTOB.

B monrocpoyHol nepcneKkTvBe B MyaHax
OCTaéTCA YBeJIMYEHME YMCa SKCMOPTHbBIX
KOHTPAKTOB. Kak TonbKo C mepemeLlleHus-
MW CTaHeT mosierye, fymaio, Hall LWOypyM B
OUHNAHOMM MOMOXET O3HAKOMUTb EBPO-
Nenckrx NapTHEPOB C Hallen NpoayKumen.

OceeujeHue 3anadHo20 06xooa, NeaHoeo




- Mr. Saramud, since May 2016, you have
been the CEO of AMIRA, a multifunctional
production and commercial holding
company with a full cycle - from design
and production to installation of lighting
units for various purposes. However, as
Confucius used to say, even the journey of
a thousand miles begins with the first step.
You were born in the Bryansk region, a
thousand kilometers from St. Petersburg.
How did you get to where you are today?
In 1991 when AMIRA was registered at
the Mayor’s Office in St Petersburg with the
signature of the Chairman of the Committee
for Foreign Relations Vladimir Putin, had
you already been part of its team?

- Yes, indeed, the first step is the most
important! I had always liked St. Petersburg
and it was there that I wanted to study. After
serving in the Soviet Army, I graduated
from the S. A. Zverev Physics and Mechanics
Engineering College and started working
at the LOMO association. My second
education was already at the North-West
Academy of Public Administration under
the President of the Russian Federation.
I have always worked a lot, and in different
directions. I joined AMIRA 14 years ago after
working in the sphere of youth policy (MBT
CJSC), Energomashbank and even in Zenit
football club. So, at the time of registration
of AMIRA, I was still employed in another
job, and it was, alas, not me who received the
documents signed by the future president of
Russia... In 2016, I was elected as the CEO of
the company, and I am still working in that
position to this day.

- What important milestones has AMIRA
gone through from the moment of its
registration to the present day? What is the
company like today, what is its structure?

- Many things have happened in 30 years,
for sure! The company started with two
rented rooms. A quarter of a century ago we
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were the first to introduce high-mast with a
mobile crown to the Russian lighting market.
This technology had not been used in Russia
before us. The first masts of this kind we put
up in Moscow on Komsomolskaya Square.
In 2000, we launched our first production
site — a metal construction plant. Three years
later, we started up another one, this time
for the production of lighting equipment.
In 2015, we built our third plant. Today,
AMIRA Group has a full production cycle,
including design, installation and service.

Today, AMIRA employs almost 400
people at all its facilities, has two branches in
Moscow and Rostov-on-Don, a distribution
chain, its own design bureau, its own
construction and installation company, on-
site service and customer training. We are
the company which is not afraid of taking
on mega-complicated, unique projects:
manufacturing of a 100-metre flagpole for
Finland, 93-metre lightning conductors for
Tobolsk, illumination of the Finnish Railway
Bridge, reconstruction of gas lighting, or a
completely unusual for us project — entrance
stele “Moscow”

- An important moment in the life of
the company was the establishiment of its
own production of lighting poles, masts
and other metal constructions, and then
of lighting equipment. Your production
has been developing and upgrading for
21 years already. Tell us about it: what is the
production area, capacity, turnover? What
equipment do you use?

- Sure, the construction of our own plant
is one of the most important stages of our
development. I say “one of the stages” because
we have two production sites in St Petersburg
with 25 thousand square meters and one in
the Leningrad region of 100 thousand square
meters. We produce up to 200 thousand
products a year: they include poles, lightning
protection complexes, flagpoles and lighting
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equipment. Our plants are well equipped
with presses with 1000, 1250 and 2000 tons
of reinforcement, modern welding lines
and equipment for airless application of
polyurethane two-component paints.

- Modern  production  management
is not possible without an appropriate
methodology. And there are many such
methods: TOC, 6 Sigma, Ford, Deming,
etc. In addition, the digitalization era is
constantly adding new ones. What are your
methods of the production management?
You are an oriental martial arts fan, which
is supposed to create a particular mindset.
Does it help you in running the company?

- I wouldn't single out any particular
management system, although, of course,
the Deming cycle is close to us. But every
production is unique, and every system
has to be adjusted, especially in the age of
digitalization. This is how we operate.

Training in martial arts teaches you not to
waste your energy on vanity and to remain
steadfast. The ups and downs are the natural
part of development of a company, and if
you react violently to difficulties, you simply
become exhausted, and the efficiency of
work decreases dramatically. I am in favor
of constructive solutions to difficulties
encountered.

- AMIRA manufactures products for
street and garden lighting, lighting for
airports, stadiums, oil and gas facilities,
as well as cellular communication poles,
flagpoles,  equipment  for  transport
infrastructure and lightning protection
and all kinds of accessories for them. In
principle, each of these categories deserves
at least a separate paragraph, but tell us
about your range, at least in brief.

- In short, our products are multifaceted -
in the literal and figurative sense! Modern
lighting systems of our production are based




on octagonal and conical poles. They are
used for lighting roads, highways, squares,
parks, etc. We work in order to make our
poles multifunctional, so that they not only
fulfil their basic function - lighting, but
could also be loaded by public transport
antennas or mobile phone antennas. The
increased functionality of the poles makes
it possible to install them with less intensity,
where possible, which has a positive effect
on the appearance of cities. AMIRA Group
has developed several types of such poles,
which fit perfectly into the implementation of
national projects: safe and high-quality roads,
digitalization, “Clear Sky” and others. The use
of cellular communications combined with
lighting, for example, solves the problem of
available communications on highways.

We have the whole range of lighting high-
masts and lightning protection complexes
combined with lighting. They are mainly
used at airports, ports, railways, sports
facilities and oil and gas facilities. Here
we work both on the height of structures:
recently we have been increasingly requested
for non-standard lightning protection, over
80-90 meters, and on the load-bearing
capacity of stationary crowns for spotlights.

A special direction is the high-mast
flagpoles. While the highest in our portfolio —
100-metre, but I'm sure - this is not the limit!
All AMIRA Group products are engineered
by our own design office, and finished
products, especially complex and high ones,
are subjected to field trials.

- The design office for lighting
and design calculations along with
architectural illumination projects was
established at AMIRA back in 1997. Since
then, it has been responsible for a number
of innovative solutions. I suppose some of
them have been patented. Tell us about
the most interesting ones.

- As I mentioned earlier, twenty-five years
ago we brought to Russia the technology for
manufacturing high-masts with a mobile
crown, which can be serviced from the
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ground. Today, we have developed it into
masts with a moving frame on a monorail.
We also have patented retractable poles. The
purpose is the same as with the mobile frame:
to carry out maintenance from the ground.
Only with retractable poles you can lean a
part of the pole and perform the necessary
manipulations with the lighting equipment
safely. These poles are especially demanded
on sites with limited access: kindergartens,
sports grounds, ski slopes.

- AMIRA offers not only its products, but
also services. What are they?

- We pay great attention to the quality
of our products, at every stage of design,
production and, of course, installation.
Therefore, one of the first services we
provided was installation and supervised
installation on site. Later on, on the basis
of experience and analysis of problems
encountered at the site, we added the service
of training the customer to maintain our and
similar equipment. You have to admit: it is
one thing just to read the instructions on
installation, and quite another to go through
all the stages of assembly and maintenance
of lighting equipment yourself, under the
guidance of highly qualified professionals.
We have recently expanded our service
package to include maintenance of lighting
equipment. Customers don’t always have the
possibility to train their staff, sometimes they
just don't have the personnel, so there is no
need for training, though they need to keep
an eye on the equipment. This is where we,
as a manufacturer and experienced installer,
can help.

- Among this variety of activities,
could you single out priority areas for the
company?

- AMIRA Group develops as a lighting
company and as a manufacturer of unique
steel structures for various purposes. We do
not throw all our efforts into just only one
area; we try to find new ways of applying our
competencies.

- The crux of the biscuit for AMIRA is
garden lighting. It is an art form in itself,
known even to the ancient Romans. But
in the 21st century, at least every year, it
makes significant steps in its development.
What are the latest trends in it, and do you
follow “lighting fashion”? Or perhaps do
you actually set it yourself?

- Garden lighting is indeed an important
field for the company. Although recently
we have not been as active as we would like
to be. We do, however, try to keep up with
the times and provide interesting solutions.
The trend in lighting is still the search for
new forms, an attempt to bring urbanism
closer to natural forms, an ecological trend.
It is important to illuminate the park space
without drawing attention to the lighting
complex. The other approach, on the
contrary, builds the entire composition
around the lighting complex, making it a
centre of attraction for residents and visitors.
In each of these areas, AMIRA offers fresh
solutions. For example, in the reconstruction
of Sosnovka Park in St. Petersburg our light
complexes follow the shape of tree branches,
lining the alley. It gives the park a lot of
light, but without looking around, you’re not
going to see the fixtures. In Skolkovo, on the
other hand, the “tree poles” are eye-catching,
standing in line with the living trees.

-AMIRA is actively involved in the
restoration of historical lighting, in particular,
the company has carried out landmark
projects for Nevsky Prospekt, Alexander
Garden in St. Petersburg, St. Petersburg
bridges and other historical sites. Tell us about
this area of your work.

- It is certainly a very interesting activity
for our specialists: to restore the hull or
make a complete copy from drawings or cast
forms; to come up with and install modern
optical units. We first encountered this type
of work 11 years ago, when we had to both
restore some gas lanterns in Alexandrovsky
Garden and make the main lighting with
LEDs. Then there were lanterns for the Swan
and Winter Canals the Griboyedov Canal,
Nevsky Prospekt, Palace Bridge, etc.

75-metre flagpole,
Blagoveshchensk




- Since 2017, AMIRA has been a
member of the Lighting Urban Community
International (LUCI), and participates
in its events every year. In particular, the
problem of “light pollution” is often raised
at these events. Outline the problem in
general and the role of AMIRA in solving it.

- Light pollution can be discussed
endlessly. In brief, artificial light affects
human health and the environment, and
lighting companies try to minimize these
effects. Smart city programs are being
implemented, where lighting is automated
and used as much as necessary to illuminate
facilities, create an atmosphere and safety.
The main task set by the members of
the Association is to take light beyond
functionality: to create “smart spaces” in
cities which are safe, preserve the balance
of day and night, and highlight the unique
features of the area.

The AMIRA group of companies, in
collaboration with its Korean partner
GigaTera Lighting is working on lighting
fixtures with a minimal glare effect.

- AMIRA has branches in Moscow and
Rostov-on-Don, a well-developed distribution
chain, and operates, apparently, all over Russia,
and beyond. What is the geography of the
company’s activities? Do you plan to expand it?

— Itis true that AMIRA operates throughout
Russia and abroad. We have been supplying
our products to CIS countries for 25 years, for
15 years — to Europe, for 5 years - to the Middle
East. We constantly expand the geography of
our supplies, and do not stand still. Last year,
for example, we covered Bangladesh.

- How has the company survived the
pandemic and the associated corona crisis?
Have anti-crisis measures had to be applied?

— We are going through it like everyone
else — not easy. Those employees who were
able to work remotely were transferred
to remote work, and the team was able to
adjust to the new format fairly quickly. The
plants continued to operate with additional
security measures being taken. We are proud
that, despite a very challenging year, we
managed to retain the entire team.

- In 2020, despite the crisis, the company
managed to make a lot of progress: to
complete the second construction phase
of the Megapolis plant, to install a
50-meter flagpole on Poklonnaya Hill
and the Moscow entrance stele in the
capital as well as 40-meter sports masts
for Moskvich Stadium, and a 75-meter
flagpole in Blagoveshchensk for the World
War II anniversary, to perform lightning
protection for North Stream-2. Tell us more
about these projects.

—Yes, these projects have really
supported us in difficult times. Of course,
experience in manufacturing non-standard

steel constructions means a lot. We were
approached two weeks before the Russia
Day and were asked to implement the idea
of a 50-metre flagpole. We had to produce
it in record time. The object was very
demanding so we gave our best to achieve
200%. The installation was also supervised
by our specialists. On 12 June we all could
watch the flag hoisting ceremony on
Poklonnaya Hill. During the same time, we
were busy designing a 75-metre flagpole
for Blagoveshchensk. It was just an equally
responsible project for us. For me it was not
only commercial but also personal. My great-
uncle, Vasily Filippovich Saramud, fought on
the Far Eastern front, where he welcomed
the September Victory. I am proud that such
a symbol made by our group of companies
appeared in Blagoveshchensk, and we were
able, in this way, to express our gratitude and
pay tribute to all those who fought for the
Motherland.

The main activity of the AMIRA group
of companies is lighting and lightning
protection systems, so I would like to
talk briefly about this aspect. We have
been supplying our lighting and lightning
protection equipment to the facilities of our
gas giants for over 25 years. Nord Stream 2
is no exception: we supplied 83-metre-high
masts and LED floodlights there.

Lighting of the Palace Embankment,
St. Petersburg

Boulevard Ring lighting, Moscow

The production of the entrance stele stands
out. In the 30 years we have been producing
all sorts of products, but it was the first time
we had ever produced such a construction.
The good thing is that we already had a new
paint shop in the factory, where we could
park the 50-metre-long oversized structure
and work with it. Since every element of
the structure was oversized, we had to
immediately retrofit the production facility.
As a result, our portfolio was enriched by
another non-standard steel construction,
moreover such an iconic one as the entrance
stele of the capital of Russia!

- What are the company’s plans for this
year, the anniversary year for the company?
What are your plans for the long term?

— Our motto is: “Never stop!” Of course,
it will not be an easy year, but I am sure that
thanks to diversification we will succeed.
We have always tried not to focus only on
the lighting activity, although it is the main
one for us, so we will continue to develop in
this direction. We have interesting proposals
within the framework of national projects.

In the long term, we plan to increase
the number of export contracts. As soon
as it becomes easier to travel, I think our
showroom in Finland will help to introduce
our products to European partners.
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Xono;wmbHMK — 0e3yCN0BHO, 04HO M3
BaXHeilLUVX 1300peTeHuii YenoBeyecTBa,
nomoratovee emy no6eanTb roNof Ha nnaHete He
MeHbLLEe, Yem nepeoBble arpoTexHonoruy. C tex
nop Kak B 1850 rogy amepukaHckmii Bpay [xoH
[opy BriepBble NPoJieMOHCTPUPOBaN NpoLecc
noMyyeHIs NCKYCCTBEHHOrO b B CO3AaHHOM
1M annapare, X0JI0AWIbHUKM HeNpecTaHHo
COBEPLUEHCTBYHTCA, 1 HA CErOAHALLHMI fieHb
OrPOMHaA HAYCTPUA X00Aa BKNKOYAET B cebA
pa3fnyHble TUMbI XONOANbHbIX annapaToB.

0 nocneHIX TeHAEHLMAX B 3TOM YANBUTENbHOM
MUPe X0N10Aa ¥ 0 MHOTOM JpyroM Mbl
paccnpocunv reHepanbHOro AUpeKTopa KoMnaHum
000 «ApHer» Banbrepa JlayuapuHa.

- Banbmep, ¢ mex nop Kak e 2004 200y
koHyepHom ARNEG 6b110 op2aHU308aHoO 8
HozuHcke npednpusamue no npou3eoocmey
X0JIOOWIbHbIX BUMPUH, 8bl GecCMeHHO A8-
nisemecb 2eHOupekmopom OOO «ApHea2».
bosnee 16 nem Ha poIHKe — CPOK, 00CMOUIHbI
yeaxkeHUsi, HO MAMepPUHCKAsAs KOMNAHUsA
cmapuwe Ha 40 nlem u A6/1A71acb 0CHO80NO-
JoXkHUYeli npu ¢hopmuposaHuu ompacse-
8bIX cmaHOapmoe & obnacmu Kommep-
yeckoz0 xonooa ew€ 8 1960-x. OHa 6bina
OCHOB8AHA & He6onbwoM umanbAHCKOM
nocénke MapcaHzo, Hedanexko om [ladyu u
BeHeyuu; 8 cO3HaHUU poccusiH 3mu mecma
€8A3aHbI C wiedeepamu apxumeKkmypebl, uc-
Kyccmea, HO OMHI00b He C CO8peMeHHbIM

npou3zeodocmeom. Pacckaxkume ucmopuio
mamepuHckoli komnaxHuu. Ymo npedcmae-
n17.em co6oli koHyepH ARNEG ce200HA?

— [enctButenbHo, B pervoHe BeHeTo, B
KOTOpOM HaxopATcA BeHeuma v MNagys, mHO-
XKecTBO BCEMUPHO UW3BECTHbIX LUEAEBPOB
aAPXUTEKTYPbI U UCKyccTBa. B UTanun Tpenet-
HO N C OrPOMHbIM YBaXKe€HMEeM OTHOCATCA K
ncropuyeckomy Hacneguio. OgHako BeHeTo
N3BECTEH N KaK PErvoH C AaBHUMU Npeanpu-
HYMaTENIbCKUMM  TPAAMLMAMM 1, MO3BOJIbTE
OTMETUTb, C LIEAEBPaM/ MPOMbILLIIEHHbIX
TexHonorun. Ha ero Tepputopumn Haxogutca
MHOXeCTBO KOMMaHWUN, N3BECTHbIX HblHE Aa-
neKko 3a npegenamv Utanun. Ul ogHa 13 HX —
ARNEG. lonoBHoe npeanpuATMe KOHLepHa
6b1510 0OCHOBaHO B 1963 rogy C Liesibio Npowu3-
BOZCTBA XOJIOAUIbHUKOB [J1 CYNepMapKeTOB,
a Ha CerofHA B COCTaB KOHLIEPHA B MUPOBOM
MacLTabe BxoaAat 21 3aBog, 12 TpeanHroBbIx
N CEPBUCHBIX KOMMaHWI Y LWECTb NpeaCcTaBu-
TeNbCKMX oprCoB. [1Ba 3aBoAa PACMONOXKEHbI
B Poccuinckon Oepepaumn.

- Ob6opyoosanue ARNEG enepebie no-
A8UJ10Cb HA pocculickom poiHKe 6 1994 200y
U dKMUeHo pacnpocmpaHsAIoce 4epes Ou-
JiepcKyio cemo. A no4emy 66110 peuieHo Ha-
s1adume npou3eodcmeo 8 Poccuu? U nove-
My 0nA pasmeuwjeHus 3aeoda 6bi1 8bI6paH
UmMeHHo y4yacmok nod Hapo-®omuHckom?
Kak npoxoounu npoekmupoeaHue u
cmpoumesiecmeo 3aeoda? Ymo 6onewe
8ce20 3aNOMHUJIOCb?

— B Hauane 90-x rogos Npon3BoAcTBO TOp-
roBoro obopynoBaHus B Poccum 6bi1o pa3su-
TO KpaiiHe clabo 1 06bEMDBI MMMopTa Gbin
ypesBblyaiHO  BbICOKUMU.  PykoBogutenu
KOHLIepHa MpeKpacHO MOHUMaNM MOTeHLM-
an POCCUNCKOrO PbliHKa M MpeaBuAen CKo-
poe nosBneHNe MECTHbIX MPOW3BOAUTENEN,
MO3TOMY MPUHANV PeLIeHe O HEOOXOAUMO-
CTU VIHBECTVLIMI B MPOV3BOACTBO 060pYyA0Ba-
HuA B Poccun. MNepBoHayanbHO NPOn3BOACTBO
pacrionaranocb Ha apeHayeMblX MIoLafax
B HoruHcke, HO 6bINO ICHO, UTO 3TO BpPeMeH-
Hoe pelueHue. B 2007 rogy Hayanocb CTpou-
TeNbCTBO 3aBOJa Ha NMPVOBPETEHHOM y4acTKe
nnowagpto 16 ra B Hapo-OomurHcke. Boibop
JloKauuy 6bin 00YCIIOBNIEH PAJOM BaXKHbIX
(baKTOpOoB: 6NMM30CTbIO K CTONMLE, YI0OCTBOM
pacronoXeHnA Henoganeky OT asporoprta
BHyKoBO 1 KneBckoro Liocce, BceMepHbIM CO-
[eNCcTBMEM MeCTHbIX BnacTel. MoMHUTCS, uTo

CUMBOJNIMYECKas 3aKflafKa MepBOro KaMHA B
OCHOBaHVe 3aBOAa MPOXOAMSIa B HEMPOCTbIX
MOrOAHbIX YCNOBUAX, MPYU CUIIBHOM MOpO3e
1 BETPe, HO BCE OKynuiocb ctopuuein! 3aBog,
6bl11 OTKPbIT B HOsI6pe 2009 rofa.

- Ymo npedcmaensem coboli npeonpus-
mue «ApHe2» ce200HsA: KAKOBbI e20 nJiowja-
ou, Nnpou3800CcMBeHHble MOWHOCMu, 2000-
8ble 060pomel, MoOeIbHO-Kamez20puliHasA
JluHeliKa 8bINycKkaemoz0 o6opydoeaHuA?

- Mnowapb 3aBoga B Hapo-OomuHcke
coctaBnAeT 30 TbiC. KB. M, U1 OH CNocobeH
BbiNycKaTb 0 20 TbiC. eAVHUL, TOProBOro
obopynoBaHua B rog. O6opoTbl 3a 2020 rog
cocTaBun nopsaaka 3 mnpa py6. Hawa dnar-
MaHCKas KaTeropusa — XonoaunbHOEe 1 MOpo-
3unbHOEe 060pyOBaHNE AJiA HYXXA TOPrOBIIN,
HO, MOMMMO TOrO, Mbl Pa3paboTany 1 AaBHO
1 YCMELLHO BbiNyCKaem KaccoBble 6OKCbI, ABe-
py AN Kamep 1 CKNafoB, CTaHLUWKW 1 arpera-
Tbl XOJIOAOCHAOXEHWA, CTennaxkHoe 060-
pynoBaHue. MopenbHbl pAf HenpepbiBHO
pacwmpaeTca, BeAb TOIbKO Takum obpa3om
MO>KHO OCTaBaTbCA KOHKYPEHTHbIM Ha MOCTO-
AHHO Pa3BUBAOLLEMCA PbIHKE.

- Yem o6opyodoeaHue «ApHe2» omau4a-
emcsa om npou3e8o0umo20 KOHKypeHma-
mu? U MHO20 /U y 6ac KOHKypeHmoe Ha
pOocCculickom pbiHKe?

- Hawe o6opynoBaHne M3BeCTHO CBOEN
HapEéXHOCTbO, TrapaHTMpyeT Tpebyemble
TemnepaTypbl XpaHeHNA NPOAyKToB (a 3To
CaMblll BaXKHbI1 MOKa3aTesib), a TakKe Xapak-
Tepu3yeTcd WHHOBALMOHHbIM  [U3aHOM.
Cpok cy»k6bl Halero o6opyaoBaHuA npu
[OJIKHOM yXofe BeCbMa AJINTENIbHbIV, YTO
OYeHb BaXHO, Beflb peanbHasA CTOMMOCTb
€AVHULIbl 060PYA0BaHVIA BKIOYAET He TOJTb-
KO HayasibHble BNOXKEHMA.

YTto KacaeTcA KOHKYpeHTOB, fia, Ha pocC-
CUACKOM pblHKE WX [OBOJIbBHO MHOrO.
BonbWKMHCTBO M3 HUX B CBOE BpemAa npu
pa3paboTke COOGCTBEHHbIX peLIeHnin OT-
Tankmeanocb ot mogenbHoro paga ARNEG.
PbiHOK mpepanaraet v oyeHb felwéBoe 060-
pynoBaHue, HO 13BECTHO: «the less you pay
the less you get» — «uem MeHblUe MAaTuLLb,
TEM MeHbLUE nosyyaeLb»!

- Yepe3 10 nem nocne Ha4yana npous-
8odcmea o6opyodoeanus ARNEG e Ha-
po-QomuHcke 8 cmpaHe Havan pabomy
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npomblweHHbll ¢unuan pocculicko2o
«ApHeza» 8 Hoeocubupcke. [Tlouemy 803-
HUK/1a makasA Heo6xo0umocme?

- HoBocnbnpckuii 3aBog — eLwé oguH npu-
Mep danbHOBMAEHUA Hallero pPyKoBOACTBA,
ero cTpemsieHVst 6biTb GVKe K 3aKasumkam
B YCNoBMAX rnobanusaumn. Bropoi poccui-
CKu 3aBof Hauanu ctpoutb B 2014 ropy, a
ye B KoHue 2015-ro oH BbinycTu nepsyto
npognyKLmio. Heo6xoaMMoCTb OTKPBITUA 3aBO-
na B HoBocnbupcke obycnoBneHa pasButnem
ceTeBol Toproeny B Cnbmpckom 1 [danbHe-
BOCTOYHOM pervmoHax, 65130CTbio PbIHKOB
ctpaH CpegHen A3nn. O4eBMAHO, YTO C TOUKN
3peHnA IOTUCTUKN 3TO ONTUMAlbHOE peLle-
HMe, MOCKOsbKY [1ogMOCKOBbe OYeHb Janeko
ot Cnbrpn. CMBUPCKMM 3aKa3urkam ygobHO
MMeTb 3aBOA Ha 3ToW TeppuTopun. B HacTosA-
Lee BpeMs ero noLafb COCTaBAAET MopAaKa
14 TbiC. KB. M, @ MOAESbHbI PAA BbINyCKaeMoro
060pynoBaHMA HENPEPbIBHO PacLUpPAETCA.

- WHOycmpusa xonoda AKMueHo uc-
noJsis3yem UHHOBAUUOHHbIe npoyeccol,
XapakKkmepHvole 8 HaWU OHU 0N15 8cex chep
npou3eo0cmea: NoCMoAHHO NOABAAIOMCA
HoBble mexHO/I02UU U ycoeepuieHCcmeo-
eaHusA. Kak koHyepH ARNEG yyacmeyem
8 3mom npoyecce? A Kakoli k10 6Hocum
8 He2o0 HenocpedcmeeHHO «ApHea», 6e0b y
8dc Ha npednpuAMuUU MoX<e umeemcs uc-
neimameneHasa kamepa?

— HecomHeHHbI gBuratenb MHHOBaLMI
B ARNEG — Hay4yHO-uUCMbITaTeNbHbIA LEHTP
npy rOJIOBHOM MPEeAnpPUATUN KOHLIepHa B
Wtanun, KoTopbiii pa3pabatbiBaeTr, TeCTu-
pyeT, 3amnyckaeT B CEpuVi0 HOBble MoOAenu
o6opynoBaHuA. OH 3aHVMMaeT nnowaab B
1500 KB. M 1 pacronaraeT WeCcTbio KInma-
TUYECKUMMN KaMepamM, OCHALLEHHBIMU BCEM
Heo6X0AMMbIM ANA NPOBEAEHWA UCTIbITAHWI
o6opyaoBaHVEM.

Paboyas OKYMEHTaLMA Ha UCMbITAHHOE U
3anyLieHHOe B cepro 060pyAoBaHMe 3aTem
nepefaérca Ha NPOV3BOACTBEHHbIE MoLaA-
KM B pasHbIX CTpaHax, B Poccuto B Tom uncne.
DTO OYeHb BaXKHOE KOHKYPEHTHOEe Mpeumy-
LeCTBO, MO3BOJIAIOLIEE SKOHOMUTb BpeMms,
NCKIII0YasA OWUOKM MPpU NPOEKTUPOBaHUN U

npowv3BoacTBe. [lenaetcs BCé afiA Toro, yTo-
Obl AaTb MOJIHbIE rAPAHTMK 3aKa3urKam!
KomnaHua «ApHer», Kak Bbl OTMETWMN,
TOXe VMeeT CBO MCMblTaTeNlbHylo nabo-
paTopuIo, OCHALEHHYI0 cepTUPULIMPOBAH-
HbIM obopypoBaHveM. E€ 3agaua — obec-
NneynTb  COOTBETCTBME  XapPaKTEPUCTUK
XOJIOAUSILHOTO 060PYAOBaHMA TeX3aAaHU-
AM 3aKa3UMKOB, a TaKXKe BbIMOIHATb TeCTU-
pOBaHMEe HOBbIX Mofeneln B Lenax obec-
neyeHUa HYXHbIX MapamMeTpoB U Masioro
SHepronoTpeb6aeHus.

— Ce200HA oco6oe eHUMaHue yoensemcsa
ou3satiHy npodykyuu. Kmo paspa6ameieaem
e20 0517 «ApHeaa»? Kakue meHoeHyuu 8 ou-
3atiHe 8 saweli c¢hepe celiyac AKmyanbHbl?

— OcHOBHasA NUHelKa o6opyaoBaHMA —
mMogzenu, paspaboTaHHble ¥ 3anyLleHHble B
cepuio B tanun B pesynbrate COTPYAHMYE-
CTBa VHXEHEPOB M AM3aliHEPOB FOJIOBHO-
ro NpeanpuATUA, CcoYeTaloLmX B MOAENAX
TpeboBaHWA 3aKa3uMKOB 1 HOBblE TEXHOJIO-
run. [inA pa3paboTKn HOBbIX Mofenen Mo-
ryT npuBieKkatbcad U MpodeccmoHanbHble
Av3aiHepbl. Tekylwuve TeHAeHUMn — nps-
MoyrosibHble GOpMbl, UYETKME N NPOCTble
NINHWK, YTO 0603HaUMNIOCH eLé AeBATb neT
Ha3apj Ha BbicTaBke Euroshop. BnonHe Be-
POATHO, UTO B GnVPKaNMwMe rofbl MaaTHUK
KaUHETCA B 0OpaTHYI0 CTOPOHY — K 3aKpyr-
NEHHBIM GopMam, Kak 3To ObIBaET B aBTOMO-
6unecTpoeHun.

- Kmo eawiu napmuépei u knueHmeoi?

- Mbl paboTaem Kak 4epe3 AuUnepcKyio
ceTb, TaK 1 HaMpPAMYIO C PerMoHanbHbIMU 1
depepanbHbIMU 3aKa3uKaMu.

- Kakoea 2eozpagua nocmaeok o6opy-
doeaHusa «ApHe2»? OzpaHu4yueaemcsa nu
oHa npedenamu PQ?

- leorpacdua NocTaBoK Hallero obopyno-
BaH/A He OrpaHWuYMBaEeTCcA Tepputopuen
P®. Ero Takxke NpuobpeTaloT 3aKasumku 13
conpefenbHbIXx rocypapcts: benopyccun,
MongoBbl, Y36ekncTtaHa, KbiprbidctaHa, Ta-
IXKMKNCTaHa, ApMeHMM.

- KoHeyHo, ece 8biweonucaHHble 00-
cmuxkeHusA Gbiu 6Gbl He803MOXHbI 6e3
cneyuanucmos 8biCoOKolU Keanugukayuu,
mpyoauwjuxca Ha npeonpuamuu! CKo/bKo
compyodHuKoe y eac pabomaem, Kakolii
cneyuanusayuu u keanupukayuu?

— Ha Hawwmx pOCCI/II?ICKVIX npennpurAaTnax
ARNEG pabotaeT 6onee 300 yenosek, cpeau
HNX MHOIO BbICOKOK/1aCCHbIX CreynasncToB,
[OCKOHAJIbHO 3HaloLLMX CBOE [iefo 1 Aenato-
LMX €ro ¢ AyLwom. <KApHer» JOPOXUT CBOUMU
COTPYAHMKaMU, NMOCKO/bKY 3aBofbl Y 060-
pyAaoBaHue camu no cebe, 6e3 nioackom co-
CTaBﬂFlIOLI.leVI, MaJio0 YTO 3Hau4art.

- Kak noenusn Ha pa6omy KomnaHuu me-
Kywuti KopoHakpu3suc? lMpuwniocs nu npu-
HUMame Kakue-mo aHMUKpu3ucHble Mepbi?

— KoHeuHo, KOPOHaKpPM3NC CKasaca 1 Ha
HacC, Mbl OnepaTtnBHO pearnpoBaan Ha CUTy-
auuo n pa60TanV| B COOTBETCTBMN CO BCEMU
Tp86OBaHVIﬂMVI no 6esonacHoOCTn nepcoHa-
na. Ho Hawwm o6bEMbI OCTanmnCb CTabUNbHbI-
MW, HECMOTPA Ha TPYAHOCTU. B 1o e BpemA
Mbl MpPoAOoIXKallnh NMHBECTUPOBATb B Pa3BU-
TE NPON3BOACTBA, NOTOBACDH, TaK CKa3aTb, K
NOCTKOBMAHOM 3MOXe.

- Banemep, ebl 6om yxe 6onee 16 1em
)XXueéme u pabomaeme 6 Poccuu. Kak eol
pewunucb HA makue Kpymole nepeMeHbl
8 XXU3HU U Xanenu iu 06 3mom Ko20a-Hu-
6yob? Kak eoobwe »ueémca u paboma-
emca umaneaHyy e Poccuu? Kakoii ca-
Mblli NOJIoXUMebHbIli MOMEHM U camyio
60/1bWYI0 MpyOHOCMb 8bl 661 OMMemunu?

- MHe Bcerga HpaBUIOCb MyTELLECTBO-
BaTb V1 3HAKOMUTBCA C APYFMU KYJbTYpamu.
Al cuuTato, uto onbIT PaboTbl 3a Npepenamu
CBOEIA CTPaHbl OYEHb MOMNE3EH 1 KOHCTPYKTU-
BEH KaK A/1A YesloBeKa, Tak U AniA npodeccuu.
Poccua n pyccknii Hapog Bcerga npuHuMani
MeHs Lpyento6HO, 1 nepeexaTtb coaa Obiio
[OBOJIbHO Nerko. Al HW pa3y He mnoxkanen o6
3TOM, Ha06OPOT, CUMTa0 3TO GOMBLUNM MIIkO-
com. Korga epelub B Apyryto CTpaHy, Hy»KHO
CTapatbCA ymaTb TaK, Kak AyMaloT B HeEMN,
N BCE CTAHOBUTCA OYeHb MpocTbiM. Camas
60/bLIaA TPYAHOCTb — KOrAa Tbl Mosaraellb,
YTO Tbl OZIH, @ CAMbIVi MO3UTUBHbI MOMEHT —
Koraa MoHVMaellb, YTo 3TO He Tak!

- Kakoebl nnaHel komnanuu «ApHe2» Ha
Hacmynuswutli 200? A 8 6o/1ee omoanéx-
Hol nepcnekmuee?

—[locne HEPOBHOIo NPOLWIOro roga pbIHOK
peTeiina, MOXOXe, PacTéT 1y HaC MHOro pabo-
Tbl, XOTA MNOKa CJIOXKHO NpefcKa3aTtb, Ha Kakmne
06BbEMbI MOXKHO paccynTbiBaTb. Y10 Kacaetca
OTﬂanéHHbIX nepcnekTMB — PbIHOK pETeVIﬂa
B Lieniom, a B Poccum Tem 6onee, xapaktepu-
3yeTcA CBOeW HenpenAckasyemocTblo, U ecnu
6bl nony4yuiocb caenatb NMporHo3 XxoTAa 6bl Ha
rnosiroga, 310 yxe 340poBo 6bl momorno! Ho
B JIl0O60M cny4dae HYy»KHO ,lJ,eI?ICTBOBaTb O4YeHb
6bICTpO, pPewnTenbHO 1 adanTMpoBaTbCA K
MeHALWNMCA YCJITIOBUAM.

becengoBana EneHa AnekcaHgpoBa
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refrigerator is undoubtedly one of the most important inventions of the mankind, which helps to defeat

hunger on the planet just as much as advanced agricultural technologies. Since 1850, when John Gorey,
an American doctor, for the first time demonstrated the process of production of artificial ice in a machine he
invented, refrigerators have been constantly improved, and today the huge Industry of Cold comprises different
types of refrigeration devices. We asked Mr. Walter Lazzarin, General Director of Arneg Russia about the latest
tendencies of the fascinating world of refrigeration and much more.
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- Mr. Lazzarin, you have been General
Director of Arneg LLC since the ARNEG
Group established the company for the
production of refrigerated cabinets in
Noginsk in 2004. More than 16 years on
the market is a considerable period worthy
of respect, but the parent company is
40 years older and was a pioneer in shaping
standards of the industry in the field of
commercial refrigeration since the 1960s.

It was founded in a small Italian village
called Marsango, not far from Padua and
Venice - in the minds of Russians these
places are associated with architectural
and artistic masterpieces, rather than with
modern industries. What is the story of the
parent company. What is the ARNEG group
like today?

- Indeed, the Veneto region, where

Venice and Padua are located, has many
internationally renowned masterpieces of
art and architecture. The historical heritage
is treated with great reverence and respect in
Italy. But Veneto is also known as the region

with long entrepreneurial tradition and,
if I may say so, masterpieces of industrial
technology. The region is home to many
companies now known far beyond Italy.

ARNEG is one of them. The parent
company of the Group was established in
1963 to manufacture refrigeration cabinets
for supermarkets and today it counts 21
factories, 12 trading and service companies
and 6 representative offices throughout the
world.

Two production facilities are located in the
Russian Federation.

- ARNEG equipment first appeared on
the Russian market in 1994 and was actively
distributed through the dealer network.
Why was it decided to set up production in
Russia? And why was the plot near Naro-
Fominsk selected to locate the plant? How
was the plant designed and built? What
were the most memorable moments?

- At the beginning of the 1990s, the
production of commercial equipment in
Russia was extremely underdeveloped and
the volume of import was extremely high.
The management of the group was well
aware of the potential of the Russian market
and foresaw the rapid appearance of local
manufacturers, so it decided to invest in
production of the commercial equipment
in Russia. At first, the plant was located in
the rented premises in Noginsk, but this
was definitely a temporary solution. In
2007, the construction of the plant began
on an acquired 16-hectare site in Naro-
Fominsk. The location was chosen basing

on a number of important factors: proximity
to the capital, convenient location in the
vicinity of Vnukovo airport and the Kievskoe
Highway, and the entire assistance of the
local authorities. I also remember that the
symbolic laying of the foundation stone took
place in tough weather conditions, with
severe frost and wind, but it all’s paid off a
hundredfold!

The plant was inaugurated in November
2009.

- What does Arneg look like today: what
is its area, production capacity, annual
turnover, model and category range of
production?

— The area of the factory in Naro-Fominsk
is 30 thousand sq. m. and it is capable of
manufacturing up to 20 thousand units
per year. The turnover in 2020 was around
RUB3 billion. Our flagship category is cooling
and freezing equipment for the commercial
sector, but we also developed and have
long and successfully been manufacturing
checkout counters, isothermal doors for
cells and warehouses, multicompressor
and condensing units, as well as shelving
equipment. The product range is continually
being expanded, as this is the only way to
remain competitive in the continuously
developing market.

- What makes Arneg equipment stand out
from the competitors? Do you have many
competitors on the Russian market?

- Our equipment is known for its
reliability; it guarantees the required storage



temperatures (which is the most important
indicator) and has an innovative design.

The service life of our equipment is very
long if it is maintained properly, and this is
very important, because the real cost of a
unit of equipment does not mean only the
initial investment.

As for the competitors, yes, there are quite
a lot of them on the Russian market.

Most of them at one time developed
their own solutions basing on the ARNEG
product range. The market also offers very
inexpensive equipment, but you know: “the
less you pay the less you get!”

- Ten years after ARNEG began to
produce equipment in Naro-Fominsk, the
industrial branch of ARNEG in Novosibirsk
started to operate in Russia as well. Why
was it needed?

— The Novosibirsk plant is another example
of the astuteness of our Management, its
desire to be closer to customers in the context
of globalization. Construction of the second
Russian plant began in 2014, and by the end
of 2015 it already produced its first cabinets.
The need to open a plant in Novosibirsk was
conditioned by the development of retailers
in the Siberian and Far Eastern regions and
by the proximity of markets in Central Asia.

Obviously, in terms of logistics, this is
an optimal solution, as the Moscow region
is very far from Siberia. It is convenient for
Siberian customers to have a plant on their
territory.

At present, its area is about 14.000 square
meters, and the range of equipment being
manufactured is continuously expanding.

- The refrigeration industry makes
extensive use of the innovation processes
typical of all areas of production nowadays:
new technologies and improvements emerge
non-stop. How is ARNEG involved in this
process? What does Arneg itself contribute
to this; you also have a test room in your
company?

— The undoubted driver of innovation in
ARNEG is the R&D center at the groups
headquarters in Italy, which develops, tests

and industrializes ne models. It covers an
area of 1.500 square meters and has climatic
rooms with all the equipment required for
testing.

The detailed documentation of the
equipment tested and put into mass
production is then transferred to production
sites of the group in different countries,
Russia amongst others. This is an important
time-saving competitive advantage, that
allows to save time, excluding design and
production errors. Everything is done to give
full guarantees to the customers!

As you mentioned, Arneg Russia also has
its own test room with certified equipment.
Its goal is to ensure that the performance
of the refrigeration equipment meets the
specifications of customers, as well as to test
new products to ensure the right parameters
and low energy consumption.

- Special attention is paid nowadays to
design of the products. Who develops it for
Arneg? What trends in design are topical in
this field right now?

— The main line of equipment are the
models developed and put into mass
production in Italy as a result of cooperation
between engineers and designers from the
parent company, that unites in the models

both customer requirements and new
technologies.
Professional ~designers can also be

involved in the development of new models.
The current trends are rectangular, clean
and simple lines, as emerged nine years ago
at the EuroShop exhibition. In the next few
years, the pendulum is likely to swing in the
opposite direction, towards rounded shapes,
as it sometimes happens in the car industry.

- Who are your partners and customers?

- We work both through the dealer
network and directly with regional and
federal customers.

- In which areas Arneg equipment
is supplied? Is it limited to the Russian
Federation?

— We supply our equipment not only within
the borders of the Russian Federation. It is also
purchased by customers in neighboring states:
Belarus, Moldova, Uzbekistan, Kyrgyzstan,
Tajikistan and Armenia.

- Of course, all the above achievements
would not be possible without qualified
specialists employed by the company! How
many staff members do you employ, what
are their specialization and qualifications?

- More than 300 people work at the
Russian ARNEG enterprises, many of them
are highly qualified specialists who know
their job thoroughly and do it with passion.

ARNEG values its employees, because
plants and equipment as such, without the
human component, have little value.

- How has the current corona crisis
affected the company? Have you had to take
any anti-crisis measures?

- Of course, the corona crisis has had
an impact on us as well, we've responded
to the situation promptly and worked in
accordance with all the requirements for the
safety of our staff. However, we maintained
stable volumes despite the difficulties. At
the same time, we continued to invest in the
development of production, preparing, so to
speak, for the post-crisis era.

- Mr. Lazzarin, you have been living and
working in Russia for more than 16 years.
Why have you made such a drastic change
in your life, have you ever regretted it?

How do Italians live and work in Russia

in general? What would you say is the most
positive thing and the hardest challenge you
have faced?

- I have always enjoyed travelling and
discovering other cultures. I think that the
experience of working outside my own
country is very useful and constructive for
me both as a person and as a professional.

Russia and the Russian people have always
welcomed me in a friendly way, and moving
here was quite easy. I have never regretted it.
On the contrary, I consider it a big advantage.

When you go to another country, you have
to try to think the way people think there,
and everything becomes very simple. The
biggest challenge is when you assume, you're
alone, and the most positive moment is when
you realize that you're not!

- What are the plans for Arneg for the
current year? And in the longer term?

— After the uneven past year, the retail
market seems to be expanding and we have a
lot of work to do, although it is still difficult to
predict what volumes we can expect. As for the
long-term outlook, the retail market in general,
and even more so in Russia, is characterized
by its unpredictability, and if we were able to
make a forecast even for six months, it would
already be of great help! But in any case, you
need to act very quickly, resolutely and adapt to
the changing conditions.

Interview by Elena Alexandrova
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MOCKOBCKMIA 3aBO

«®U3MNPUBOP»;

A e e | R RNy

VHUKAJ/IbHbIN OMNbIT
U nepeaoBble TeXHOJIOMrUMun
B aBTOMaTMU3aLuum

MOCKOBCKWI 3ABOA

PU3NPUBOP

nPpoBu3aLNA Kak rnobanbHas
I.l NONUTIKA POCCUICKOTO rocyAapCTBa U
eé cocTaBnatoLLme (LdpoBas 3KOHOMUKA 1
LmdpoBas TpaHCOpMaLKA) 3HAUUTENbHO
BNMAKOT Ha BCe Chepbl HaLweil u3Hn. bonbLuoe
BNUAHME LMPOBM3ALMM 3aMETHO TaKXKe Ha
06bekTax SHepreTukm, A06blum 1 nepepaboTku
HedTu 1 ra3a, Ha NPEANPUATUAAX CO CNOXKHBIMU
11 ONACHBIMU TEXHONOTUYECKUMU NPOLieCccamil.
0 TOM, KaKoli BKNaf, MOCKOBCKUIi 3aBOJ,
«OU3PUBOP», pa3pabatbiBatoLwnii n
U3roTaBNMBAKLLNIG aBTOMATU3NPOBAHHbIE
CUCTeMbI YNPaBEHUA TEXHONOTYECKAMIN 1
NPOM3BOACTBEHHBIMM MPOLIECCAMM, BHOCUT
B peanu3aLmio rocyapcTBeHHbIX NNaHOB
LMGPOBM3aLMIA, Mbl PaccNpocAny 3amecTuTens
reHepanbHoro A1peKTopa no pa3BuTii0
npou3ssozacTa 000 «<MockoBcKuii 3aBoj
«OU3MPUBOP» PomaHa HabokoBa.

- PomaHn Hukonaeeu4, e cnedyrouwjem
200y edwemy npednpuAaMuUIo UCNoHUMCSA
80 nem. Pacckaxxume ucmopuio 3aeodad.
Kak mpaHchopmupoeanoce HanpasneHue
e20 dessmesibHOCMU C mMeYyeHUeM epemeHu?

— Co BpemeHu cBoero co3gaHuiA B 1942 rogy
3aBOf 3aHVMancs pa3paboTKON M M3roToB-
NeHneM MpYOOPOB KOHTPOMA U CPeacTB U3-
MepeHua, B 60-80-e rofdbl BbINMOMHAS 3aKas3bl,
CBA3aHHble C CO3[aHNeM CUCTEM XI3Heobec-
rneyeHusi KocMUYeckux Kopabnein «Coto3»,
«BypaH», opbuTanbHoM cTaHuum «Mup, a Tak-
»Ke MOPCKIX 6ypOBbIX YCTAHOBOK.

C 1984 ropa npegnpuATMe yBepeHHO Npo-
W0 NyTb pPa3paboTKM U M3rOTOBJIEHWA: OT
WNCTOYHVKOB MUTaHWA 1 NIOFNYEeCKX 6/10KoB
yrpaB/ieHNs, OCHOBAHHbIX Ha KECTKOW»
Noruke, [0 BbICOKOCKOPOCTHbIX MOAyrnen
BBOZa/BblBOJA, MOCTPOEHHbIX Ha MUKPO-
KOHTpoOnnepax, C akTMBHOW WM MacCMBHOMN
OVArHOCTVKOW, U BbICOKOMPOU3BOAUTESb-
HbIX MPOLECCOPHBIX MOZYNEN apXUTEKTYPbI
PowerPC, Intel Atom, a Tak»xe Ha npoLecco-
pax ARM oTeuecTBEHHOro NPON3BOACTBA.

CerogHa Hawe npeanpuAtTue ABAAETCA
pa3paboTurkom 1 M3roToBMTENEM annapat-
HO-MPOrPaMMHbIX CPeCTB MPOMbILLIEHHON
aBTOMaTM3auuy, obnagaeT HeobXoAVMbIMI
NNLEH3MAMI U cepTdUKaTaMu Ans paboTbl
Ha OObeKTax KPUTUYECKON MHGOPMALMOH-
HoM nHPpacTpyKTypbl Poccuiickon Oepepa-
L 1 3apybexbs (ASC, TIC n gp.), B TOM Umc-
ne B cootBetcTBUU ¢ DefepanbHbiM 3aKOHOM
ot 26.07.2018 . N2 187-03 «O 6e30macHoOCTA

KpUTYeckon  MHGOPMaLMOHHON
CcTpyKTypbl Poccuiickon Oepepaumm».

Mockosckuin 3asop «OU3MNPUBOP» sB-
NnAeTcA  NMUEeH3MpOoBaHHbIM  PocTexHaaso-
pom Poccun n cepTdULMPOBAHHBIM MO
ISO 9001:2015 pa3paboTuMkom U U3roTo-
BUTENEM peLleHU aBTOMAaTM3MPOBaHHbIX
CUCTEM YMpPaBNEHUA TEXHONMOTUYECKUMU 1
NpPoun3BOACTBEHHbIMU Npoueccamu (ACY TI,
ACY MN) ana npeanpuATAA rpaxaaHCKom
NPOMBbILLIEHHOCTN.

3aBof MPOW3BOAUT KOHTPOJIEPbl HU30-
BOV aBTOMaTUKM, paboTatoLme Ha Tpaguum-
OHHOWN «KECTKOM» NIOrKe B COBPEMEHHOM
NCMOJSTHEHUN, annapaTtHo-NporpamMmmMHble
NIOTNYECKNe  KOHTPOJMEPbl,  KOMMIEKCbl
pacnpefenéHHbiXx CUCTeM YMNpaBlieHUA U
CUCTEeMbI NPOTNBOABAPUIHOW 3aLWKTbl C Bbl-
COKMMU XapaKTepuCTUKaMN HaAEXHOCTU 1
6e30MacHOCTU.

[prMeHeHVe nepCcrnekTBHbIX TEXHONO-
riA B COYETaHUN C NCMONb30BaHMEM HOBOTO
COBPEMEHHOTO OOOPYAOBaHUA 1 DNEMEHT-
HOM 6a3bl, B TOM uucCre BbICOKOMPOW3BO-
AUTENbHBIX MUKPOMPOLIECCOPHBIX CPEACTB,
MO3BONWIO AOCTUTHYTb 3HAUUTENbHbIX yCre-
XOB W 3aHATb YCTONYMBbIE MO3ULMN Cpeant
pa3paboTurkos 1 npoussogutenen ACY Tr1.

NHPpa-

- MocnedHue Oecamunemus 8 asmo-
mMamusayuu Hamemu’sicd ycmou4uebil
mpeHO HA NpuMeHeHUe UCK/IIo4YUmesbHO
yughposeix cucmem ynpaenenus. Kakumu
npeumywecmeamu oHu o6nadarom?
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— KoHeuHo, oHn obnapatoT npeumylye-
CcTBamMV nepef TPaAULMOHHBIMU  HEnpo-
rpamMMUpyeMbIMU  KECTKMU» CUCTEMAMM.
C nx BHepeHneMm crcTeMa yrnpaBeHusa cTa-
HOBUTCA MeHblUe MO KonmyecTBy obopyao-
BaHUA 1 npuobpeTtaeT 60MbLUYI0 FTMOKOCTb,
BO3MOXHOCTb ObICTPOI MepeHacTporky, a
TaKXKe NnyyLuyto MHPOPMaTUBHOCTb.

CoBpeMeHHble aBTOMaTM3MPOBaHHble
CcUCTeMbI YMpPaBfIEHUA TEXHONOMMYECKUMU
npoueccamu (ACY TI) ansa obecneveHuns go-
CTaTOYHOrO YPOBHA UMPOBM3ALMUN BKIIHO-
YaloT B CBOW cocCTaB 6osblioe KOnMyecTBO
IT-o6opynoBaHusa, paboTatolwero Mo craH-
JapTHbIM NpoOTOKoNlaM ObMeHa [aHHbIMU.
Takoe NoCTpoOeHne c1CTeM ynpaBrieHWs No3-
BonAeT cnyx6am 3KCnnyaTauuy nony4yaTb
MaKCMManbHO MHbOPMaTMBHbIE U TNGKMe
KOMIIEKCbI, rapaHTMpyeT NoBbiLeHne yao6-
CTBa yNpaBneHUa 1 BO3MOXHOCTb CTPOUTb
nerko macltabupyemble CUCTEMbI.

- A ecmb nu y HUx Hedocmamku?

- HecmoTpAa Ha HECOMHEHHble MOChI
unoposbix ACY TI, OHM UMET OfAWH, HO
CYLLeCTBEHHbIN HeOCTaTOK — BO3MOXHOCTb
Nony4YyeHnA HeCaHKLMOHNPOBAHHOMO AOCTY-
na K HAM 1, Kak CNneacTBue, BO3MOXHOCTb
nepexsaTa yrnpaBneHus.

- Kakoli eknad eHocum eawe npednpus-
mue 8 yugposusayuro pocculickoli SKOHO-
muku? Kak ebl nomozaeme MUHUMU3UPO-
8amb HA38AHHbIU Hedocmamok?

- Mockosckuii 3aBog «OU3MPUNBOP» — pas-
paboTumK 1 K3roToBUTENlb ABTOMATM3NPO-
BaHHbIX CUCTEM YMNpaBneHWA TexXHOJornye-
CKUMW 1 NPOM3BOACTBEHHbBIMYK NpoLieccamm
AnA OObEKTOB, OTHECEHHbIX K KaTeropuu
KPUTNYECKON MHGPaCcTPyKTypbl. 3a MHOrne
roApbl paboTbl OTAENIOM MMaBHOTO KOHCTPYKTO-
pa Hawero npeanpuATAA GbIN Pa3paboTaHbl
1 NOCTaBAEHbl Ha MPOM3BOACTBO KOMIMIEKChI
TEeXHMYECKUX cpeacTB ana noctpoeHusa ACY
TN pasnnuHom CNOXHOCTU. VIMEeHHO 3TOT
YHVKabHbIA OMbIT MNO3BOANA B MaKCMasb-
HO CKaTble CPOKM pa3paboTaTb 1 3anyCcTUTb
B NPOV3BOACTBO MHHOBALIMOHHbIV KOMMNIEKC
TEXHUYECKNX CPefCTB HenporpaMmmnpyemorn
wkéctkon» norukn (KTC HI/), npenHasHa-
YeHHbIl ANA peLleHus BOMPOCOB Kubepsa-
WMLWEHHOCTM Mpu noctpoeHun ACY TIT Kpu-
TUYECKM BAKHbIX OOEKTOB.

Mepen HawwmMm paspaboTunkamuy cTosna
CNIOXHas 3afjlaya: co3faTb NPOAYKT, obnaaa-
IOWNA BCeMM NpenmyLiecTsamm LndpoBbIxX
CUCTEM, HO MPU STOM NINLEHHDBIA NX OCHOB-
Horo HepoctaTka. Ml Ham 310 ypanocnb! Co-
30aH YHUKanbHbI KOMMIEKC TEXHMUYECKUX
CpeAcTB Henporpammupyemon nornkn (KTC
HIMJ1), ynosnetBopAtowmin Bcem TpeboBaHm-
AM CErofHALHEero aHA.

- Kakoebl omnuyumenbHble 0c06eHHO-
cmu H08020 KomnJsiekca?

— Cpeaun HYX — BblCOKasA Knbep3alniLéH-
HOCTb 3a CYET paspgenieHns UHGOPMALIMOH-

HOW M ynpansowen GyHKUUA Ha ypoBHe
wKenesa». XapakTepHO TakKe YMeHblUeHne
KonmyectBa 06OpPYAOBaHMA Ha oObObeKkTe
NoCpPeacTBOM MPUMEHeHNA COBPEMeHHOMN
3nemMeHTHOI 6a3bl. Haw Komnnekc obecne-
yrBaeT r’MOKOCTb B HACTPOMKe CUCTeMbl 3a
CYET NPUMEHEHNA YHUKAJIbHBIX CEPBUCHbBIX
CcpeacTB COOBCTBEHHOW pa3paboTky, a Tak-
e nHdopmMaTMBHOCTb Bnarogapa riny6oko
[ONarHOCTVKe TeXHUYECKUX CPeAcTB U Ha-
NNYNI0  pacnpefenéHHoOn ceTeBON MOACKM-
CTeMmbl.

Ha 6ase KTC HMJ1 cTpoAtca cuctembl
ynpaBneHna TexHonornyeckon 6esonacHo-
CTblO 1 AOMONIHUTESNIbHBIE (OVBEPCHble) Cu-
CTeMbl 3aLlMT ANA ynpaBneHna KpUTUYHbIM
obopyaoBaHMEM 1 TEXHONOMMYECKMM Mpo-
Lieccom.

- Yxe ecmb npumepbi ycnewiHo20 8He-
OpeHusa u pabomel N0006HbIX cucmem 8a-
weli paspabomku?

— Takune cmcTembl y>ke BHepPEeHbI 1 yCreLl-
HO 3KCnnyaTupyloTcA B paAge 06bekToB
SHepreTMKn. HeCOMHeHHble MpenmyLlecTBa
CUCTEM, NOCTPOEHHbIX Ha KTC HIMJT, 6binn no
[OCTOVHCTBY OL|eHeHbl 3aKka3umkamu, 6naro-
fapA yemy KONMMYeCTBO 3aKa3oB HA HUX Mo-
CTOAHHO PacTET.

OcobeHHO xouyeTcA OTMETWUTb, YTO BCe
COCTaBHble YacTV KOMMMIEKCa, Takume Kak
dYHKUMOHanbHble Mofynu, Moaynu Beopa/
BbIBOAA, MPOLECCOPHbIE MOAYNIN, UCTOYHU-
KN MUTaHWA, KOMMYHUKaLVOHHbIE MOAYN
1 T. ., pa3paboTaHbl 1 N3roTaBNMBAOTCA Ha
Hallem nNpeanpuaTun.

- UYmo npedcmasnsaem co6oii 000 «Mo-
ckoeckuli 3a800 «OU3IMPUBOP» ce2o0HA?
- Hawe npepnpuatne ob6bnagaetr cob-
CTBEHHOW COBPEMEHHOWN MPON3BOACTBEH-
HOWM Nnowaakon, pacnonoxeHHon B Mo-
CKOBCKOW 0611acTi 1 BK/oYatoLwen B cebs

OCHOBHble
Cpenn Hux:

* YYaCTOK MOBEPXHOCTHOTO MOHTaKa
(cbopKa 1 TECTMPOBAHME 3NEKTPOHHbIX MO-
aynen);

* yyacTok cbopku cuctem (cbopka 1 Tectu-
poBaHue WKapoB ynpaBneHus);

+ C/lecapHO-MeXaHNYeCcKnii yyacTok (me-
TannoobpaboTka);

« UCMbITaTeNbHbI LEHTP (NpoBefeHne nc-
NbITAaHUI Ha KITIMMATWKY, SNIEKTPOMArHUTHY0
COBMECTUMOCTb, BUbpauuio, yaapbl 1 cen-
CMUYecKne BO3[encTeunsa).

npon3BOACTBEHHbIE  YYaCTKWU.

- Paspabomka cmosnb C/IOXKHbIX cynep-
coepeMeHHbIX cucmem, KOHe4YHo, mpeGy-
em o4eHb KeaupuyupoeaHHbIX KAOpPoas?

- /IMeHHO Hanuuve KBanuduumpoBaHHO-
ro nepcoHana (pa3paboTumKoB, KOHCTPYK-
TOPOB, MPOrPamMMKCTOB, TEXHOJOIOB, pa-
6OTHVMKOB MPOK3BOACTBA) MO3BOMIAET Ham
YCMeELHO peLaTb 3afayn no paspabotke u
N3rOTOBMIEHMNIO SIEKTPOHHbIX MOAYSIEN U CU-
CTeM ynpaBnieHvs oGO CTENEHU CIOXHO-
CTN B MUHVMAaJbHbIE CPOKMU 1 C BbICOYANLLINM
KauyecTBOM.

- Kakoebl nnanwel npednpuamus Ha
2021 200? Ecmb nu 3a0ymKu Ha creoyio-
wuti 200, 106uneliHbIl 0na 3aeoda? A Ha
omaoanéHHyio nepcnekmusy?

- lMNnaHoB Yy Hac, Kak Bcerga, MHoro. Ha
pa3HbIX CTaguAx pa3paboTKy [Ba HOBbIX
npoAyKkTa, Mbl MJaHUPYeM paclvpeHve
NPOU3BOACTBEHHBIX MOLLHOCTEN U OCBOe-
H1e HOBbIX TexHonorui. Ml Bcé 3to nepcnek-
TBa GnvpKanwmnx aByx-Tpéx net. bonee no-
OpOo6HO pacckazaTb 06 3TOM MOKa He Mory,
HO MO Mepe peanv3auum NPoOeKToB Mbl Oy-
[eMm Ux ocBellaTb nofpobHee.

Moprorosuna Enena AnekcaHpposa




D igitalization is a global policy of the Russian state, and its constituents —
the digital economy and digital transformation - have a significant

impact on all areas of our lives. The great impact of digitalization can be seen,
among other things, at energy facilities, oil and gas production and processing
enterprises, and at those with complex and hazardous technological processes.
We asked Roman Nabokov, Deputy General Director for Production Development
at Moscow FIZPRIBOR, how FIZPRIBOR, which designs and manufactures
automated control systems for technological and production processes,
contributes to the implementation of the national digitalization plans.

- Mr. Nabokov, next year your company
will celebrate its 80th anniversary. Tell us
about the history of the plant. How has its
activity been transformed over time?

- Since its foundation in 1942 the plant
has been engaged in development and
production of control and measuring
devices. In the 60-807s it fulfilled the orders,
related to creation of life support systems for
such spaceships as “Soyuz”, “Buran”, orbital
station “Mir”, as well as offshore drilling rigs.

Since 1984, the company has steadily
covered the way from power supplies and
logic control units based on “unconditional”
logic to high-speed input/output modules
based on microcontrollers with active and
passive diagnostics, and high-performance
processor modules of PowerPC architecture,

Intel Atom, as well as on ARM processors
made in Russia.

Today, our company is a developer and
manufacturer of hardware and software tools
for industrial automation; it has the necessary
licenses and certificates to work on critical
information infrastructure facilities of the
Russian Federation and abroad (NPPs, TPPs,
etc.), including in accordance with Federal
Law No. 187-FZ of 26.07.2018 “On security
of critical information infrastructure of the
Russian Federation”.

The Moscow FIZPRIBOR plant is an
ISO  9001:2015-licensed  developer and
manufacturer of solutions for automated
control systems for technological and
production processes (ACS TP, ACS PP) for
civilian industry enterprises.

The plant manufactures downstream
automation controllers based on traditional
“unconditional” logic in a modern design,
hardware and software logic controllers,
distributed management system complexes
and emergency protection systems with high
reliability and safety.

Application of advanced technologies in
combination with new modern equipment and
element base (including high-performance
microprocessor means) allowed to achieve
significant success and to gain stable positions
among the developers and manufacturers of
APCS.

- The tendency in automation has been
shifting towards purely digital control
systems in recent decades. What advantages
do they offer?

- Of course, they have advantages over
traditional non-programmable “rigid-type”
systems. They reduce the number of devices in
the control system and make it more flexible,
quicker to configure and more informative.




Modern automated process  control
systems (APCS), in order to provide sufficient
digitalization, incorporate a large amount of
IT equipment using standard communication
protocols. Such a design of control systems
provides operations department with the
most informative and flexible systems, ensures
improved control usability and enables the
construction of highly scalable systems.

- What are the disadvantages?

- Despite the undoubted advantages of
digital control systems, they have one significant
disadvantage - the possibility of unauthorized
access to them and, as a consequence, the
possibility of control interception.

- How does your company contribute to
the digitalization of the Russian economy?
And what do you do to minimize the
mentioned disadvantage?

- The Moscow FIZPRIBOR plant is a
developer and manufacturer of automated
systems for controlling technological and
production processes at facilities classified
as critical infrastructure. Over many years
of work, the chief designer department of
our company has developed and put into
production complexes of hardware for
building automated process control systems
of various complexity. This unique experience
made it possible to develop and put into
production an innovative set of hardware of
non-programmable “unconditional” logic
(NPL CTS) intended for solving the issues
of cyber security when building APCSs for
critical facilities in the shortest time possible.

Our developers faced a difficult task: to
create a product that has all the advantages
of digital systems, but deprived of their
main disadvantage. And we succeeded!
A unique set of non-programmable logic
hardware (NPL CTS), which meets all the
requirements of today, has been created.

- What are the distinguishing features of
the new complex?

- Among them, high cyber security due
to the separation of information and control
functions at the hardware level. It is also
characterized by the reduction of the amount
of equipment at the site due to the use of
modern element base. Our system provides
the flexibility to configure the system through
the use of unique in-house development
service tools, and informativeness through
in-depth diagnostics of technical facilities
and the availability of a distributed grid
subsystem.

Process safety control systems and
additional (diversionary) protection systems
for managing critical equipment and the
process are constructed on the basis of the
NPL CTS.

-Do you already have examples of
successful implementation and operation of
such systems designed by you?

—-Such systems have already been
implemented and are operating successfully
at number of power generation facilities.
The undoubted advantages of systems based
on the NPL CTS have been appreciated by
customers and, as a result, there is a growing
number of orders for them.

It should be noted that all component parts
of the complex, such as functional modules,
input-output modules, processor modules,
power supplies, communication modules,
etc. are developed and manufactured by our
company.

- What is Moscow FIZPRIBOR plant like
today?

- Our company has its own, modern
production site located in the Moscow region
including the following main production
sites. Among them:

- surface-mount manufacturing area -
assembly and testing of electronic modules;

— assembly of systems area — assembly and
testing of control cabinets;

- mechanical fitter’s
processing;

- R&D center - climatic, electromagnetic
compatibility, vibration, shock and seismic
trials.

shop - metal

- The development of such complex,
advanced systems certainly requires a very
skilled labor pool, doesn’t it?

—It is the qualified personnel (developers,
designers, = programmers,  technologists,
production staff) who allow us to successfully
meet the challenges of developing and
manufacturing of electronic modules and
control systems of any complexity in the shortest
time possible and with the highest quality.

- What are the plans of the enterprise
for 20217 Are there any plans for the next
year - the jubilee year for the plant? And for
the distant future?

- We have, as always, many plans. We
have two new products at various stages of
development, we plan to expand production
capacities and master new technologies. All
this is the perspective of the next two or three
years. I can’t say more detail about this yet,
but we will cover it as the projects progress.

Prepared by Elena Alexandrova




«OKTaBan»:
KAYECTBO, MOATBEPKAEHHOE
CTONETHEW MCTOPUEW

M acTepcKaA no U3roToB/eHNIO pagnoaeTaneit, oTkpbitas B 1927 rody, Bbipocia B 3aB0f C MUPOBOIA
cnasoit. [popykuna «OkTaBbl» 3Byyana Ha Kpactoii nnowwagy u BOHX, B coeTckux naBunboHax

- Jllo608b BadumoeHa, kak Ha npednpu-
Amuu «OKmaea» nocmpoeHsl mapKemuH-
208asA cmpameausa U makmuka?

— AKTMBM3aLMA MapKETUHIOBbIX GYHKLMI
6bln1a HauaTa ¢ obHOBNeHuA GpeHpa, yna-
KOBKMW, pa3paboTKu HOBbIX MPOAYKTOBbIX Jn-
HeeK M y4yacTua B NPOGUIbHbIX BblCTaBKaXx.
Co3pgaH oduruManbHbIN UHTEPHET-MarasuH:
https://oktavatula.com/.

HecmoTpA Ha KOpOHaKpM3uC, 3KCnopT
CTYAWNHBIX ~ MUKPOPOHOB  «OKTaBa» B
2020 rofy Bblpoc 6onee Yem B [1Ba pa3a, Co-
CTaBMB 76 MAH 195 ThiC. py6neit.

[lo 2019-ro noctaBku B EBpony 6binu op-
raHM3oBaHbl Yepe3 HeMeLKoro napTHépa
«OkTaBa 'MBX». C 2019 roga Ha4anucb no-
ctaBkn B Amepuky, Kutan, Vispaunb, lpe-
umio. B 2020-m 3akntoueHbl KOHTPaKTbl C
naptHépamu B Benukobputanuu, Typuun,
Cepbun, Benopyccun, JlatBun, SKBagope,
lOxHol Kopee 1 Ha OuannnuHax.

HoBble Mofien MMKPOGOHOB, rapHUTYpP U
neperoBOpPHbIX YCTPONCTB Mbl J€MOHCTPU-
pyem Ha MeXAyHapOAHbIX Creuunannsmpo-
BaHHbIX BbICTaBKax, CanoHax M ¢opymax.
O Hawel npoayKumy nuwyT B n3gaHuax CLLUA
n EBponbl, HaunHasa ¢ The New York Times.

KauecTBO, LieHa 1 COOTBETCTBME OXUAa-
HUAM dopMupyIOT foBeprie K GpeHay, v C
MUKpodpoHamu «OKTaBa» paboTalT KHO-
CTpaHHble 3HaMEeHWTOCTK, OAHO Nepeyncre-
Hie KOTOpPbIX 3aIMET He OAMH ab3all.

- Ce200Ha «Okmaea» npou3zsodum
6osee 150 HaumeHosaHuli npodyKyuu.
Pacckax<ume o ce0ém accopmumeHme.

- Yt06bl OCTaBaTbCA CaMblM 3HAUYVIMbIM
POCCHNCKMM SKCMOPTEPOM BbICOKOTEXHOJO-
TMYHOW 11 KOHKYPEHTHOI 3N1eKTPOaKyCTUKK,
3aBO/} MOCTOAHHO pacLUMpAeT eé IMHeNnKy. 3a
nocnefHve Aea ropa «OKkTaBa» paspaboTana
BOCEMb HOBbIX MPOAYKTOB, BbILLMA Ha PbIHOK
6aHKOBCKOW 6GromeTpuK, apanTMpoBana
npoayKT AnA paboTbl «yAanéHHoro oduca»

RUSSIAN BUSINESS GUIDE {MAPT 2021}

BcemupHbix BbicTaBoK. B rogbl Benukoii OTeuecTBeHHOI BOWHbI NpeanpuATHe cHabxano GpoHT 1

TbiN CPeACTBAMI (BA3M, FPOMKOrOBOpUTENAMY. Yepe3 HuX No CTpaHe pa3HocuncaA ronoc JleButaxa.
MpoayKumeir «OKTaBbl» 0CHALLEH TeieLieHTp B OCTaHKMHO. [la UTo roBOPUTD: UMEHHO B MUKPOGOH
«OkTaBa» l0puit [arapun ckazan 3HamenuToe «[loexanul». A Bnagumupy Boicoukomy «llectio
MUKPOPOHa», CKopee BCero, HaBeAno 3HaKOMCTBO C U3AeNnem TYNbCKOro 3aBoja. . .

0 cerogHALIHEM [iHE 3HAMEHUTOr0 NpesnpUATUA, HbiHe BXoAALLero B [ockopnopaumio «Poctex», Ham
pacckasana AnpeKTop No MapKeTUHIY, uieH COBeTa AupeKTopoB 3aBoda «OkTaBa» Jlto6oBb (TanbHoBa.

N AWUCTaHUMOHHOrO 0byuyeHuA. Takxe Mbl
3aHANN HYLWY B NPOW3BOACTBE KOHLIEPTHbIX
MUKPODOHOB, NPeaCcTaBUB NpodeccroHanb-
HbI BOKAJIbHbIA VHAMUYECKUA MUKPOPOH
MZ-305 Ha The NAMM Show B KanudopHum
B 2020 rogy 1 npodeccroHanbHbI KOHAEH-
CaTOpHbIN cueHmyecknn MK-207 B 2021-m.

- Kakoea
«OKkmaeobi»?

- B Poccun ¢ «OkTaBoii» paboTatoT Kpyn-
Helwure ceTV No npopaxe My3blKasbHOMN
annapatypsbl: «My3Topr», «[nobanbHble Cu-
ctembi», «BUCmepua», «CBeT n Mys3bika»
(Asia Music), Dr. Head. BonblINHCTBO 3BYKO-
3annCblBaOWMX CTYAUA CTPaHbl OCHALLEHO
Hawvmn mukpopoHamn. C 2020 roga ux
MOXHO NMprobpecTy B MapKeTnnercax («AH-
aekc.Mapket», AliExpress n ap.).

B 2020 rogy 3aBopg 3aKn04Mn KOHTPaKTbI C
OBLINPHON CETbIO My3blKaJIbHbIX MarasvHoB
Cep6buu Player Project, c KpynHeiLumm my3bi-
KaJIbHbIM JUCTPHObIOTOPOM B MUpe — 6pu-
TaHCKoW ceTblo Andertons, Bbllen Ha PbIHOK
Typunn 1 3aKnOYMI KOHTPAKT ¢ ceTbio Zuhal
Muzik, ¢ pununnuHckmum SDR RF Radio Parts
& Accessories Shop n gpyrumu.

BpeHp «OkTaBa» — poccunckuin top seller
KpynHelnwero eBponenckoro ANCTpubbio-
Topa Thomann B cermeHTe CTyAUAHbIX MU-
KPOpOHOB.

«OkTaBa» B 2020 rogy nocrtaBnana mMu-
KPOdOHbI B LWWKOMbl 1 LepKBu lepmaHum.
DKCMOPTHBIN KOHTPAKT 3aKJIIOUEH Ha CyMMy
510 TbiC. eBpO. VigeanbHbIM pelleHem gna
obpasoBaTenbHOro ¢opmata cTana camas
nonynspHasa moaenb «OKTaBbl» — Y3KOMEM-
6paHHbIl  KOHAEHCATOPHbI  MUKPOGOH
MK-012. MNMopo6Hble KOHTPaKTbl BO3MOXHbI
6narofaps peanusaunm HaunpoekTa «Mex-
AyHapoAHas Koorepauua 1 KCnopT».

Hawwum mmkpodoHbl BocTpeboBaHbl 1 Npu pe-
anu3auum PoCCUIACKMX HaLNpoeKToB. Bo-nep-
BblX, «OOpa3oBaHMe»: y 3aBOAA eCTb JIMHelKa
MVKPOGOHOB ANA noppepxaHuns obpasoBsa-
TebHOro NpoLiecca 1 ycrneluHble Kelicbl No no-
CTaBKaM TEXHVKW ANA BeAeHNA AUCTAHLIMIOHHO-

2eozpacus nocmasok

ro obyueHma. MukpodoHbl «OKTaBa» HYXHbl 1
[N OCHaLLEeHNA KOHLePTHbIX NMOLAAOoK, Kiy-
608, [ILLV B pamkax HaunpoekTa «Kynbtypa».

- Pacckakume 06 3KkcnopmHoli nonu-
muKe KoMnaHuu.

— «OKTaBa» — 3TO penyTaumsa, KayecTBo,
NoATBePXKAEHHOE MOUTW CTONETHeW WCTo-
puei. 3aBog fOOPOBOSIbHO MPOLLEN cepTu-
duKkaumio B pamkax npoekta Made in Russia.
Mpw ueHe, mpucylen MUAS-CerMeHTy, MU-
KpodoHbl «OKTaBa» cOOMPatOT BPYUHYHO, UTO
XapakTepHO AnA WTYYyHOro ToBapa Krfacca
niokc. Mpu 3Tom 3aBof cnocobeH NCNONTHATbL
KPYMHble KOHTPaKTbI.

Bbnarogapa Takum npemmyLiectsam u YéT-
KO BblpaboTaHHON cTpaTernn B 2020 rogy
06bEM 3KCnopTa cocTaBun 37% B CTPYKType
o6LLel BbIPYUKN.

- Kakoebl nnaHel npednpuamus?

- B ycnosuax naHpemmn akueHT caenaH Ha
LUMPPOBOM MapKeTVHre, MOBbILLEHUM Kaue-
cTtBa nnowaakm https://oktavatula.com. Takxe
nepen «OKTaBOW» CTOAT CTPaTernyeckme 3aga-
4 PasBUTUA Ha BHYTPEHHEM 1 BHELLHEM PblH-
Kax, BbIXOf, B CMeXHble HuUWW. MpeanpuaTue
nnaHupyeT yBennueHne obbéma KCnopTa 3a
CYET paclumpeHns reorpadurn 1 aCCOPTUMEHTA.

Mbl NpopomKMM pa3paboTKy HOBbIX MO-
fAenen MAKPOPOHOB U FapHUTYP, a Takxe
npeseHTyem pPbIHKY B 3TOM rofy cospe-
MeHHble CNyXoBble annapaTbl U LuppoBble
neperoBopHble YCTPOWCTBA: KOMMIEKC ANC-
neTyepckon AynaekCHOW CBA3WN U HOBbIN
[BYHarnpaBs/ieHHbI MUKPODOH.

C 2021 ropa «OKTaBa» COTPYAHMYAET C HO-
BbIM napTHépom B CLUA. BaxHO He TOnbKO
MOCTaBWTb TOBap, HO 1 BeCTn paboTy Mno ero
obcnyxmBaHwio. Haw  onopHbI  NapTHEP
«OktaBa MBX» opraHusoBan KpynHenwui
CepBUCHBIN LieHTpP B 3anaaHon Esporne no 06-
CIY>KMBAHMIO TeXHWKU «OKTaBbl». [naHupyeT-
€A pacluMpeHne COTPyAHMYECTBa CO CTPaHamm
JNatuHcko Amepukn, Mekcnkon n KaHagon.

Moprorosuna Enena AnekcaHpposa



he radio components manufacturing workshop, opened in 1927, has grown into a world-

famous factory. The Oktava products were displayed on Red Square, at the All-Russia
Exhibition Centre, and in Soviet pavilions at world exhibitions. During World War II the
company provided the fighting line and rear with communication means and loudspeakers.
Thanks to them Levitan’s voice was heard all over the country. The Oktava products equip
TV center in Ostankino. Needless to say, it was with Oktava microphone Yuri Gagarin said
the famous “Go!” And Vladimir Vysotsky was most likely inspired for the “Song of the
microphone” by his acquaintance with the product of the Tula plant... Lyubov Stalnova, the
Marketing Director and the Member of the Board of Directors of Oktava, told us about the
present day of the famous company, which is now part of the Rostec State Corporation.

Oktava:

QUALITY PROVEN

BY ACENTURY OF HISTORY

- Ms. Stalnova, what is the marketing
strategy and tactics at Oktava?

- The activation of marketing functions
started with the brand renewal, packaging,
development of new product lines and
participation in specialized exhibitions.
There was created an official online shop:
https://oktavatula.com/.

Despite the corona crisis, exports of the
Oktava studio microphones have more than
doubled in 2020, amounting to 76 million
195 thousand roubles.

Up to 2019, deliveries to Europe were
arranged through our German partner Oktava
GMBH. In 2019, the company launched
supplies to America, China, Israel and Greece.
In 2020, contracts were signed with the partners
in Great Britain, Turkey, Serbia, Belarus, Latvia,
Ecuador, South Korea and the Philippines.

We exhibit our new microphones, headsets
and intercom systems at international trade
fairs, shows and forums. Our products have
been featured in US and European publications,
starting with The New York Times.

Quality, price and compliance with the
expectations form the credibility of the brand
There are many international celebrities
working with Oktava microphones, and it
would take more than one paragraph to list
them all.

- Today, Oktava produces more than 150
different types of products. Tell us about
your product range.

- To remain the most important Russian
exporter of high-tech and competitive
electroacoustics, the plant is constantly
expanding its product range. Over the past two
years Oktava has developed eight new products,
entered the market of banking biometrics, and
adapted the product for “remote office” and
distance learning operations. We also entered
the niche of concert microphones by launching
the MD-305 professional dynamic vocal
microphone at The NAMM Show in California
in 2020 and the MK-207 professional
condenser stage microphone in 2021.

- What is the geography of the Oktava
supplies?

— Thelargest chainsselling music equipment
in Russia work with Oktava, among them:
Muztorg, Global Systems, VISmedia, Light
and Music (Asia Music), and Dr. Head. Most
recording studios in the country are equipped
with our microphones. Since 2020, they can
be purchased on marketplaces (Yandex.
Market, AliExpress, etc.).

In 2020, the plant signed contracts with
the extensive chain of music shops in
Serbia — Player Project, as well as with the
largest music distributor in the world -
the British chain Andertons, entered the
Turkish market and signed the contract
with the Zuhal Miizik chain, as well as
with the Philippine SDR RF Radio Parts &
Accessories Shop and others.

The Oktava brand is the Russian top seller
of Thomann, Europe’s largest distributor in
the segment of studio microphones.

Oktava supplied microphones to schools
and churches of Germany in 2020. The export
contractis for €510 thousand. The most popular
Oktava model, the MK-012 Small Diaphragm
Condenser mic, was an ideal solution for the
educational format. Such contracts are possible
thanks to the International Cooperation and
Export national project.

Our microphones are also demanded
in the implementation of Russian national
projects. First of all, of the Education
project: the plant has a line of microphones
to support the educational process and

successful cases of supplying equipment for
distance learning. Oktava microphones are
also in demand to equip concert venues,
clubs, and children’s art schools within the
framework of the Culture national project.

- Tell us about the export policy of the
company.

- Oktava stands for reputation and quality,
confirmed by almost a century of history.
The factory has voluntarily undergone
certification within the framework of the
Made in Russia project. Although the price
is inherent to the middle segment, Oktava
microphones are hand-assembled, which is
typical of a luxury item. At the same time,
the factory is able to fulfill large contracts.

Thanks to these advantages and a well-
thought-out strategy, exports accounted for
37% of total revenues in 2020.

- What are the plans of the company?

- With the pandemic, the focus has been
placed on digital marketing, improving the
quality of the site https://oktavatula.com. Oktava
also faces strategic objectives of development in
the domestic and foreign markets and entering
into the related niches. The company plans to
increase its export volume by expanding its
geography and product range.

We will continue to develop new models of
microphones and headsets and will present to
the market modern hearing aids and digital
intercom systems: a duplex dispatching
system and a new bidirectional microphone.

Since 2021, Oktava has been working with
a new partner from the USA. It is important
not only to deliver the product, but also to
maintain it. Our backbone partner Oktava
GMBH has set up the largest service center in
Western Europe for Oktava products. We plan
to expand our cooperation with the countries
of Latin America, Mexico and Canada.

Prepared by Elena Alexandrova
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BpeMms NaHAemMiu KOPOHaBHpYCa B CTPaHe He
0CTaHaBNMBaNMCb BO3BEfEHNE U PEKOHCTPYKLINA
COLMANbHO 3HAUMMbIX 06BeKTOB. KomnaHua «TaBpoc», 0auH
U3 TNAEPOB POCCUICKOTO PbIHKA N0 NPOU3BOACTBY TOBApOB
ANA CTPOUTENbCTBA 1 6NaroyCTpolicTBa, 0Kasanach B YuC/ie
TeX, KT0 CHabXan CTpoiik1 HeobxoaMMbIMIN MaTepranam.
0 TOM, KaK Ha NpeaAnpUATUM ONepaTUBHO NepeLLn Ha
yOAnéHHbIi pexxum paboTbl 6e3 noTepb ANA KNMEHTOB,
bnarogaps uemy He 6bino cboeB B Cyx6e JOCTaBKM, U
KaKie HOBMHKM B 3TOil CQepe y>ke NpeACTaBNeHbl Ha PbIHKe,
pacckazan AHTOH CypyTKIH, reHepanbHbIil AUpeKTop
NPOKU3BOACTBEHHO-KOMMEPYeCKOoil Grpmbl «TaBpOC».

AHTOH CYpYTKMH:
«[1pMBe3TK 3aKka3 be3 3a4epXKeK B Mepuroa

KMOTAKHOTO CNPOCa — KJIHOYEBOW GaKkTop
ycrnexa KOMnaHum»

- AHmoH IOpbeesuy, kKomnaHus «Taepoc»
akmuyecku 00HOU U3 nepebix 8 cMpaHe
nepewia Ha y0anéxHoili pexxum pabomel.
Kak yoanoce opeanuzoeame npoyecc 60
8pems 1oKkoayHa?

- [a, Mbl eNCTBUTENBbHO BbINN OAHMN U3
nepsbix B Poccuu, KTo npucnocobunca nog
HOBble peannn 1 onepaTMBHO OpPraHN30Ba
paboTy KomnaHun BHe oduca. B nepsbix
ymcnax mapTa 6biIu co3faHbl yaanéHHble
pabouvie MmecTa, OObEAUHEHHbIE eauHON
KOMMEeKCHOI aBTOMaTU3MPOBaHHON ChCTe-
Moi. Mbl Mogknouunm Heobxogumble AnA
paboTbl HOBble CEPBUCHI, aAaNTUPOBaHHbIE
KO BCEM YCTPOMCTBAM COTPYAHUKOB (HO-
yTOyKW, nnaHweTbl, TenedoHbl), COXpaHUB
NPV 3TOM BCIO MHTErpaLuio C MporpaMmmMHbIM
obecneyeHrieM Kak NOCTaBLUMKOB, Tak 1 Ha-
VX AUNEPOB.

Mo popy cBoeln OeATeNIbHOCTA Mbl OCY-
LeCTBNANM NOCTaBKN Ha NPefnpuAaTuaA, Ko-
Topble He npekpalanu paboty BO Bpems
naHaemMun. Mbl NpogomKany NPYHUMaTb
3aKa3bl y>Ke ANCTaHLMOHHO 1 OCYLECTBATb
[AOCTaBKY MPOAYKLUMUM KOHEYHbIM MOKyMna-
TENAM HanpsAMYl Ha CTPOUTEsNbHble MJIo-
WaaKkn 1 3aropofHble JauyHble yyacTku. Ha
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Halmnx cknagax 6on copmMmMpoBaH AocTa-
TOYHBbIV 3aMac MeTasna, No3BOMBLLNIA HaM
obecrneunTtb MOBbIWEHHbIN CNpoc B Gonee
CKaTble CPOKU.

Pa6oTbl 6bi10 B 3TOT Nepuopg 6onblue, yuem
06bluHO. 1 1 cam paboTan 6e3 BbIXOAHbIX,
ocyllecTBnAA oblee pyKOBOACTBO U KOOp-
LMHALMIO AEATENbHOCTU KOMMaHUW U3 LieH-
TpanbHOro oduca.

Mbl OCO3HaBanu BCIO BaKHOCTb Mep Mo
60pbbe C KOPOHABMPYCHON WHdeKLMeil,
MPUHATBIX Ha TrOCYAApCTBEHHOM  YpPOB-
He. Hamn 6bin co3pgaH wtab no pabote ¢

CMPABKA
3ABOLbI V1 O®KCHI
KOMIMAHWW «TABPOC»
PACINOJ10XKEHDBI B
MOCKOBCKOW 1
JIEHUHTPALICKOIA
OBJIACTAX, CAHKT-
[ETEPBYPTE W [IPYT X
FOPOJAX EBPOMENCKON
HACTW POCCUWN.

COVID-19, KoTOpbIi OCYLLECTBAN KOHTPOMb
no obecneyeHunto 6€30MacHOCTM KaK COTPYA-
HUKOB KOMMAHWK, TaK U KNMEHTOB B MOMEHT
Hallero B3aIMOAENCTBUA C HAMMN.

- C KaKkumu mpyoHOCMAMU NpUWIoce
CMOJIKHymbcs, Yymo6ebl docmaeka pabo-
mana 6e3 c6oes?

- MpriBe3Tn 3aKka3 6e3 3afiepeK B nepu-
o[l aKMOTAXHOrO CNpoca — KioyeBoi dak-
TOp ycnexa KomnaHuu. be3sycnoBHo, rnas-
Has Harpyska npuwiacb Ha AenapTameHT
TPaAHCMOPTHON ”  CKJTAACKON  NOTUCTUKM.
M3-3a naHpemuy Obina SIPKO BblpaXkeHa
HeonpenenéHHOCTb OTHOCUTENIbHO OpraHu-
3aUUn OBVPKEHUS B PaA3HbIX pervioHax. Tem
He MeHee Mbl paboTanu Kaxkablii AeHb, Bedb
BCE, UYTO [enaem, Mbl AefaeM C NoOOBbIO
ons Hawwux knueHtoB. Crapaemcs Hamon-
HUTb CMbIC/IOM He TOJIbKO CBOK paboTy, HO
1 XM3Hb NIOAEN, C KOTOPbIMU COTPYAHNYAEM.
Mo3ToMy Mbl BCerga CTPEMUMCA MOHUMATb
WCTUHHbIE NMOTPEOHOCTN KIMEHTa U YUUTbI-
BaTb €ro UHTEPEeChl B NePBYI0 ouepeab.

Y BCeX HalMX BOAUTENEN-IKCNEAUTOPOB
Obll  HEOOXOAVMBIA MAKET [OKYMEHTOB U
odopMmieHHble Mporycka s nepeaBuKeHst



B COOTBETCTBUW C PACMOPSPKEHUAMU U PeKo-
MeHgaumamm Mpasutenbcrsa PO 1 pervoHanb-
HbIMY BracTamu. MoMUMO 3TOro, COTPYAHUKM
nmenu npu cebe NHPOopPMaLMOHHbIE MMCbMa OT
puTelinepoB ¢ 3anpocamu obecneunTb JOCTaB-
Ky TOBapOB /1A CTPOUTENbCTBA COLManbHO
3HauYVMbIX O6BEKTOB B CTpaHe. Hawwm nepco-
HaJlbHble MeHeXXepbl CONMPOBOXAANN KaXKayto
OTrPy3Ky BO BCe HanpaBfieHus.

B pe3ynbraTte cna)keHHON 1 MOArOTOBJIEH-
HoW paboTbl yganocb n3bexkaTb CPbIBOB U
3afilepxek. [Mo3TOMy B TaKoe CJIOXKHOe Bpe-
M Hal NoAXof MOCHYXWS ApanBepom Ans
JanbHeWLwero pa3BuTMA 1 BbIBOLA CepBuCca
Ha HOBbIN KayeCTBEHHbIN ypoBeHb. Hawm
Bble3[Hble LIOYPYMbl ANIA  KOHCYfbTaumu,
3amepoB 1 nogbopa matepurana no3Bonuv
NOKynaTenAmM 3HakoMuTbcA € obpasuamm
PasnUUHbIX TUMOB MOKPBLITUIA U LIBETOBbIX
peleHnin NpAMo y ceba Ha yuyacTKax.

- W3-3@a 3nudemuu 6u3Hec nonay4qun
Hacmoawyio 6cmpAcKy, nepexumo eé
U ocmamoecA HA nyasy NOJIy4usocb He y
scex. Ckazanace nu 3nudemus Ha npooa-
JKax eaweli KomnaHuu?

— OuyeBUAHO, YTO MPOMbILWIEHHbIE TOBA-
Pbl NONBb30BANNCH MEHBLIMM CAPOCOM, YEM
NPoAyKTbl MepBoi HeoOXOAMMOCTHU, KOTO-
pble B Nepurof «noKynaTesibCKo TPEBOXKHO-
cT» 6rnn BCe pekopabl Mo Npofaxam. Bec-
HOW MPOLUSIOro rofa, BO BPema BBELAEHHbIX
OorpaHMYeHnin U Camov30NALUKY, BeAyLLyto
pOnb CbIrpanu KpynHble CTPOUTENbHbIE M-
nepMapKeTbl, KOTOpble NMPUHUMaNM 3aKkasbl
N MOFMM OCYLLEeCTBAATb [OCTaBKY AUCTaH-
LMOHHO. Mpofaxu BHYTPW Hallel Komna-
HUW Yyepe3 COBCTBEHHbIN HTEPHET-MarasvH
BblpOC/IN Gonee yem B fiBa pa3a. Mprmeya-
TeNIbHO, YTO B 3TOT NepUof NOKynaTenun npo-
ABMANM MNOBbIWEHHbIA UHTEPEC K HOBLIM AN1A
Hallel CcTpaHbl BUgam Matepuranos. Ocobon
nonynApHOCTbIO NOJSIb30Banca npodHacTun
C leKopaTMBHbIMM MOKPbITUAMU B BUAE TPa-
Bbl, lepeBa, KaMH#, a TakxKe ¢ penbedHbIMU
TekcTypamu. CTOUT OTMETUTb, YTO HalK pe-
nbedHble MOKPLITUA U NMPUHTEK «MOJ TPaBy»
ABNATCA SKCKMO3MBHbIMU B Poccun.

He Bce npowv3sBoguteny CnocobHbl oue-
HUTb U OMepaTMBHO BBECTW HOBUHKA B
ACCOPTUMEHT. B GU3Hece BbIMIPbIBAET TOT,
KTO MepBbiIM Npefonpeaennt 3anpoc mno-
KynaTtenem n NpegnoXxut UM CBexue [u-
3aliHepcKme 1 GyHKUMOHaNbHbIE peLIEHNA.

- Kakue akmyaneHole HOBUHKU 8bl 20-
moebl ce200HA npedsIoKume C80UM NO-
Kynamenam?

- Kak 51 yxxe ckasan paHee, 310 npodHacTun
C OKCKJTIO3MBHbIM AIEKOPATVBHbIM NOKPbITUEM.
A Takxe TpW roga Ha3aj B KOMNaHnm 6bin cae-
naH ¢GOKyC Ha HabvpalowWwmin NonynspHOCTb
(byH,D,aMEHT Ha BWHTOBbIX MeTaJJIn4yeCKmnx
CcBaAx. I/IHTepec I'IOTpe6I/ITeJ1€I7I BbI3BaH TeMm,
yTo (')pr,aMEHT Ha cBasAx bonee 3KOHOMUYEH
no CTOMMOCTU U MPOCT B MOHTaxe B Noboe
Bpems roga. Mbl »ke nowwnu ganblue 1 npegso-

KU PbIHKY pelleHve AnA pasHbiX BUAOB
noys. B ogHom cniyyae 310 cTaHAapTHaA fo-
nacTb AnA BKpyuMBaHuA, B APYrom — lonactb
C nunoobpasHbiMM 3ybLamy, CyLeCTBEHHO
ynpoLjaoLan npouecc BKPyyMBaHUA Mpu
paboTte c 6onee CNOXHBIM rPyHTOM. Ho Kito-
yeBasa 0COH6EHHOCTb HaLLWX CBail 3aK/oYaeTcs
B TEXHONOIMN WX NPOW3BOACTBA: B OTINYME
OT NpPOAyKUMW ApyrUx nNpou3BoauTenen,
Haly CBan UMEIOT ABYXYPOBHEBYIO 3alLMTy
CTasfIbHOWM OCHOBbI, KOTOPAA BKJIIOYAET B CcebA
npeaBapuTeNibHYIO0 3a4NCTKY U AanbHENLLYto
XUMUYecKyto 06paboTky. [lokasaTenbctBom
YCMeLHOro 3anycka Npou3BOACTBa ABNAETCA
npuirnalleHne TenekaHanos AfA yyactua B
Tenenepegavax, MNOCBALEHHbIX CTPOUTENb-
CTBY M PEMOHTY 3aropofHbIXx AOMOB. Hai
nponyKT cepTUGULIMPOBaH 1 UMEET rapaHTuIo
sKcnyataumm fo 80 ner.

- KomnaHua «Taspoc» 4yyme 6onbwe
200a Hazao nodmeepouna cmamyc Kiio-
4eg020 nocmaswjuka 6 edepasnbHobie
cemu cmpoumenibHbiX mamepuasnos. Kak
yo0asoce 3anoJiy4ume makyio oyeHKy?

—OnavH 13 KpynHenwmx Mmnposbix DIY-puTteit-
nepos «Jlepya MepneH» NpoBEN He3aBNCHMbIN
ayauT BV3HEC-NPOLIECCOB Ha BCE TePPUTOPHN
OCHOBHOTO NPOVI3BOACTBEHHO-CKITAACKOTO
KOMMJIeKCa KOMMaH 1Mo 161 MyHKTY.

B xope ayauTta 6binv M3yyeHbl: YPOBEHb
CUCTEMbl KOHTPONA KauyecTBa BXOAALLEro
CblpbA 1 BbIMyCKa roToBOM NpoAyKumuu, 3¢-
$EKTUBHOCTb yNpaBneHnAa NPOn3BOACTBEH-
HbIMM UMKNaMV, CKNTAACKOe OCHalleHune 1
obWwuin ypoBeHb aBTOMaTM3auun. B uto-
re HesaBMWCMMaA 3KcrepTv3a npucBomna
KoMnaHnn «TaBpoc» Kateropuio «B» ¢ noka-
3aTenem 93,8% mn3 100 BO3MOXHbIX. Ha mown
BOMPOC 3KcrnepTam: «Y KOro MOXeT ObiTb
100 6annoB?», s NONY4NN OTBET: «Y 3aBOLOB
«TonoTbl» B ANOHUMN».

B ACCOPTUMEHTE KOMMNAHW
«TABPOC» MPELACTABJIEHO
BOJEE 10 000 HAUMEHOBAHWI.
OBbEM MPOW3BOACTBA
COCTABJIAET CBbILLE
35000 TOHH B TOA.

- A Kakue mpe6osaHus 8bl npedvAessise-
me K ceoum ousiepam U Kmo mMokem umu
cmame?

- Kenatowunx [o6POBONALHO BOWTU B
«Kny6» oduumManbHbIX AUNEpoB  Komna-
HUN «TaBPOC» CTAHOBUTCA BCE 6Gonblue 1
6onblue. MIHTepec BbI3BaH TeM, YTO TOPryto-
LWMe KOMMaHWM BUAAT pacTylwuii ypoBeHb
Pa3BUTUA HaLNX CEPBUCOB U HEMPEPbIBHO
1N FaPMOHMYHO pPacLIPAOLMIACA acCopTu-
MeHT. [InA Hac ke KaXKA bl HOBbIN NapTHEpP —
3TO HOBbIA WMHTEPECHbIN KENC N BO3MOX-
HOCTb COBMECTHOFO MOWCKa WHHOBALINOH-
HbIX peLleHnin B 613Hece.

- Peyb 3awnia o Hoeoli, 60/1ee Mmacwmaé-
HOUi NO3Uyuu HA pbiHKe, U A He Mo2y He
cnpocums o HA38aHUU KOMNAHUU.

P —

TAVROS

arnen e Cran,

- «Tavros» («TaBpOC») MO-TpPeyecky 3Ha-
YmnT «ObIK». A OH CUMBONM3MPYET CUITY, MOLLb
N TaKXe OrpOMHYIO >KWU3HEHHYIO SHepruto.
B Hawwen opraHm3aumm napannesibHo C MUpo-
BOVI MaHAemuvienn npousownun rnobanbHble
nepemeHbl. Mbl 06beAnHUNM Pa3pPO3HEHHbIe
6V3HEC-eNHULIbI B KOMMAHWIO C 06LLel cTpa-
Ternem n cuctemMon meHemxkmeHTa. LUtat co-
TPYLAHVKOB O6HOBWNCA Ha 70%, B pe3ynbTate
yero Mbl CGOPMMPOBANN YCMELLIHYO KOMaHAy
MOJSIOfAbIX  pyKOBOAWTesNen-eMHOMbILLIEH-
HVKOB C GOMbLIMM MOTEHLMANOM Pa3BUTHA.
Mbl Hanaguny npoueccbl 0byyeHns 1 pas3su-
TMA KaapoB, peann3oBany pag NpoeKToB rno
KOMMNEKCHOW aBToMaT13aLumm 1 Lndposun3a-
Ly 6r3Heca, oTKasanmcb oT Bcex popmaToB
PO3HNYHOW TOPTrOBJIV N COCPEAOTOUNNCD Ha
NPOV3BOACTBE 1 Pa3BUTUN AUIEPCKON CeTU.
CerofHa, Kak HMKOrAa NpeXae, Mbl HaLeneHbl
Ha HOBblE, paHee Ham HeBeflaHHble MacLUTab-
Hble ropr30HTbI. Y Hac ecTb YéTKaa BUaMMas
Lesib 1 cTpaTerva e€ OCTUXEHWA.
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During the coronavirus pandemic, the construction

and reconstruction of socially significant facilities did
not stop in the country. The Tavros company, one of the
leaders of the Russian market for the production of goods
for construction and landscaping, was among those

who supplied the construction sites with the necessary
materials. Anton Surutkin, CEO at the production and
commercial firm Tavros, told us about how the enterprise
quickly switched to a remote mode of operation without
losses for customers, thanks to which there were no
disruptions in the delivery service, and about new
products in this area which are already on the market...

Anton Surutkin:

‘Delivering an order without delay during a
period of high demand is a key factorin the
company's success’

- Mr. Surutkin, the Tavros company was
actually one of the first in the country to
switch to a remote mode of operation. How
did you manage to organize the process
during the lockdown?

- Yes, we were indeed one of the first in
Russia who adapted to the new realities
and promptly organized the work of the
company outside the office. In early March,
remote workplaces were created, united
by a single integrated automated system.
We connected the new services necessary
for work, adapted to all employee devices
(laptops, tablets, phones), while maintaining
all the integration with the software of both
suppliers and our dealers.

By the nature of our activity, we carried
out supplies to enterprises that did not stop
working during a pandemic. We continued to
accept orders remotely and deliver products
to end customers directly to construction
sites and suburban summer cottages.
A sufficient stock of metal was formed in our
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warehouses, which allowed us to meet the
increased demand in a shorter time.

During this period there was more work
than usual. I myself worked seven days a
week, providing general management and
coordination of the company’s activities
from the central office.

We realized the importance of measures
taken at the state level to combat coronavirus
infection. We created a COVID-19
headquarters, which oversaw the safety of
both company employees and customers at
the time of our interaction with them.

REFERENCE

THE FACTORIES AND
OFFICES OF TAVROS ARE
LOCATED IN THE MOSCOW
AND LENINGRAD REGIONS,

ST. PETERSBURG AND

OTHER CITIES OF THE

EUROPEAN PART OF

RUSSIA.

- What difficulties did you have to face
in order for the delivery to work without
interruptions?

— Delivering an order without delay during
a period of high demand is a key factor in
the company’s success. Of course, the main
burden fell on the department of transport
and warehouse logistics. Due to the pandemic,
there was a pronounced uncertainty about
the organization of the movement in different
regions. Nevertheless, we worked every day,
because everything that we do, we do with
love for our clients. We try to give meaning
not only to our work, but also to the lives
of the people with whom we cooperate.
Therefore, we always strive to understand the
true needs of the client and take his interests
into account in the first place.

All our drivers-forwarders had the
necessary package of documents and issued
passes for movement in accordance with
the orders and recommendations of the
Government of the Russian Federation
and regional authorities. In addition, the



employees carried information letters
from retailers with requests to ensure the
delivery of goods for the construction of
socially significant facilities in the country.
Our personal managers accompanied each
shipment in all directions.

Asaresult of well-coordinated and prepared
work, it was possible to avoid disruptions and
delays. Therefore, in such a difficult time,
our approach served as a driver for further
development and bringing the service to a
new quality level. Our onsite showrooms for
consultation, measurements and material
selection allowed buyers to get acquainted
with samples of various types of coatings and
color solutions right at their sites.

- Because of the epidemic, the business
received a real shake-up, not everyone
managed to survive it and stay afloat. Has
the epidemic affected your company’s sales?

- Obviously, manufactured goods were in
less demand than essential products, which
broke all sales records during the period
of “consumer anxiety”. In the spring of last
year, during the imposed restrictions and
self-isolation, the leading role was played
by large construction hypermarkets, which
took orders and could deliver remotely.
Sales within our company through our own
online store have more than doubled. It is
noteworthy that during this period buyers
showed an increased interest in new types of
materials for our country. The most popular
was the corrugated board with decorative
coatings in the form of grass, wood, stone, as
well as with embossed textures. It should be
noted that our embossed coatings and grass-
like prints are exclusive in Russia.

Not all manufacturers are able to evaluate
and promptly introduce new items into
the assortment. In business, the winner
is the one who is the first to predetermine
the customer’s request and offer them fresh
design and functional solutions.

- What novelties are you ready to offer
your customers today?

— AsTsaid earlier, this is a corrugated board
with an exclusive decorative coating. Also,
three years ago, the company focused on the
increasingly popular foundations on screw
metal piles. The interest of consumers is due
to the fact that the foundation on piles is more
beneficial in terms of cost and easy to install
at any time of the year. We went further and
offered the market a solution for different
types of soils. In one case it is a standard
screw-in blade, in the other it is a blade with
sawtooth teeth, which greatly simplifies the
screw-in process when working with more
difficult soil. But the key feature of our piles is
their production technology: unlike products
from other manufacturers, our piles have a
two-level protection of the steel base, which
includes preliminary cleaning and further
chemical treatment. Proof of the successful

PENZ

launch of production is the invitation of
TV channels to participate in TV programs
dedicated to the construction and repair of
country houses. Our product is certified and
has a warranty of up to 80 years.

- A little over a year ago, Tavros
confirmed its status as a key supplier to the
federal networks of building materials. How
did you get this mark?

- One of the world’s largest DIY retailers,
Leroy Merlin, conducted an independent
audit of business processes throughout the
main production and warehouse complex of
the company at 161 metrics.

During the audit, the level of the quality
control system for incoming raw materials
and finished products, the effectiveness of
managing production cycles, warehouse
equipment and the general level of automation
were studied. As a result, an independent
examination assigned the Tavros category
“B” category with an indicator of 93.8% out of
100% possible. To my question to the experts:
“Who can have 100 points?”, I received the
answer: “The Toyota factories in Japan”

- What are your requirements for your
dealers and who can your partner?

— There are more and more people willing
to voluntarily enter the “club” of official

THE ASSORTMENT OF
TAVROS INCLUDES MORE
THAN ITEMS.
THE PRODUCTION

VOLUME IS OVER
TONS PER YEAR.

dealers of Tavros. The interest is due to the
fact that trading companies see a growing
level of development of our services and a
continuously and harmoniously expanding
assortment. For us, each new partner is a new
interesting case and the opportunity to jointly
search for innovative solutions in business.

- We are talking about a new, larger-scale
position in the market, and I cannot help
but ask about the name of the company.

- “Tavros” in Greek means “bull” And
it symbolizes strength, power and also
enormous vital energy. In our organization,
in parallel with the global pandemic, global
changes have taken place. We have combined
disparate business units into a company with
a common strategy and management system.
The staff was updated by 70%, as a result of
which we have formed a successful team
of young like-minded leaders with great
development potential. We have established
training and personnel development
processes, implemented a number of projects
for integrated automation and digitalization
of business, abandoned all retail formats and
focused on the production and development
of a dealer network. Today, as never before,
we are aiming at new, previously unknown
large-scale horizons, we have a clearly visible
goal and a strategy for achieving it.
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Byrap Pap>xaboB:

«CTaHOapThLl Mo cepTudmraumm
MPOAYKLMM COaepKaT MNLLb
0bLYI0 MHPOPMALMIO, HaLLA
3a[a4a —aganTrpoBaTh
TpeboBaHMSA K KOHKPETHOM ('S\

npeanpuaTUION

B

(TpaHe AaBHO 00bABNEH «00iI» HE,U,OﬁpOCOBECTHbIM NPou3BOAUTENAM. RETIE PbIHOK OT HEKAY€CTBEHHDIX MPOAYKTOB NUTAHNA, OAEXAbI,
JIEKapCTB 1 AETCKUX UTPYLLUEK NOMOraeT cepT|/|¢|/|Kau|/m, KOTOpaA NOATBEPKAAET, UTO N3AENINA COOTBETCTBYHT 3dJdHHbIM (TaHAAPTAM,

TexHuyeckum pernamextam unu F0CTam. 0 Tom, nouemy 3To &0 MOXHO CUUTaTb 06LYECTBEHHO 3HAUMMbIM 11 KaKie U3MeHEeHNA B 3aKoHoAaTeNbCTBe
npou30LLAYN B JaHHOI cdepe, paccka3biBaeT Byrap Pagabos, ocHosatenb rpynnbl komnanui «COH3CEPTUOUKALIVA.

- Byaap Pocumoesuy, ce2o0H:A bl 8/1a0e-
ney epynneil komnaxuli «COKO3CEPTUDU-
KALUA», nudupyroweli 8 chepe cepmu-
¢ukayuu moeapoe u ycnye. [loyemy 6ol
8bI6paniu makoe c/10)kHoe HanpassieHue?

— CHayvana s opraHn30Ban PULNYECKYIO
KOMMaHWIO, OKasblBasi COMPOBOXAEHVE B
caenkax ¢ HeaBMXKMMOCTbIO. Ho MHe Bcerga
XOTeNoChb 3aHMMATbCA OOLEeCTBEHHO 3HAUK-
MbIM [I€/IOM 1 NPU 3TOM CBA3aTb CBOIO Jen-
TeNbHOCTb C pbiHKOM B2B. Toraa A n y3Han,
UTO CyLLECTBYET PbIHOK cepTUdMKaLmm npo-
AyKuun. M3yuns 3akoHOAATeNbCTBO MO 3TOW
Teme, HEKOTOpble TOHKOCTU 1 lopugmyeckme
MOMEHTbI (a pa3obpaTbCA BO BCeX acreKTax
MHe MoMOrIo MOé 06pa3oBaHue), i MOHAN —
3TO TO, YeM XOUY 3aHMMATbCA.

CeropHs A yBepeH: orpaHnymBas nonaga-
HUe Ha PbIHOK HEKAUeCTBEHHOW MPoayKLMK,
Mbl MPUHOCUM OFPOMHYIO MOJb3y O6LLECTBY.
M 3TO cTano aenom BCen Moew »un3Hu!

- Kakue paspewumensHole 00KymeHmbl,
deknapayuu unu cepmugukamsl nomoaza-
em noJiy4ume eawd 2pynna KOMNaHuu?

— B Hallem ueHTpe MOXHO NpoiTy Nobyio
cepTMdMKaLMIO N UCMbITaHNA ANA NOATBEP-
XKOEHNA COOTBETCTBMA MNPOAYKLMM Heob-
xogumbiM TpeboBaHuAM. Bce pecypcbl ana
3TOr0 y HacC eCTb: Ha CErofHALWHUN AeHb
K «COWO3CEPTUOUKALMA» obbeanHsaeT
BOCEMb nabopaTopuii 1 CeEMb OPraHoOB Mo
cepTudmKaumm.

Halwa ropaocTb — cOGCTBEHHDIN LUTAT SKC-
nepToB U ayAMTOPOB Mo pa3paboTke u BHe-
ApeHuio Ha npeanpuatnax CMK - mexpayHa-
pPOAHbIX CTaHAAPTOB U CUCTEM MEeHeXMeHTa
KauecTBa 1 6e30MacHOCTU. 3TO TaKoM CTUIb
yrnpaBsJ/ieHna npegnpuatnem, Npu KOTopom
PYKOBOAUTENN N VHXEHEPHO-TEXHUYECKne
PabOTHMKUN CTPEMATCA K YNyulleHWo Kaue-
cTBa npopaykuun. TpebosaHna kK CMK nsno-
»eHbl B MeXXAyHapOAHOM CTaHAapTe.
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- Kakue moeapel nodnexam o6s3a-
menbHOU cepmugukayuu, Kmo moxem
npoiimu smy npoyedypy 006po6osibHo?
Kakue usmeHeHus npousowiu 8 3dKOHO-
damenobcmee 8 amoli cghepe 3a nocneo-
Hue 200b1?

- Jllo6aa KomnaHuA, KoTopas »enaeT nog-
TBEPAUTL BbICOKOE KauecTBO CBOEN NPoayK-
LK, MOXET 06paTHTbCA 3a NOyYeHneM [O-
6POBONBbHOIO CepTUdrKaTa COOTBETCTBUA.

CyuwlecTByeT AOCTaTOYHO OOGBEMHas HO-
MeHKNaTypa BHELIHESKOHOMUYECKO fes-
TeNbHOCTU, NMPUHATaA CTpaHamu EBpasuin-
CKOTr0 3KOHOMMYECKOTO COi03a, B KOTOPYHO
BK/IIOYEH MOJIHbIA MepeyeHb MNpPOoAyKuuUn,
nopnexaiiein ceptuoukauyum. Mo cytu, ato
BCe TOBapbl, KOTOPble HaC OKpYXaloT: ofe-
xnoa, mebenb, efa, 6bIToBas TEXHWKa U T. .

B nocnepgHve ropbl Mbl  Habnopaem
cepbésHoe pehopMUPOBaAHME CUCTEMDI CEP-
TMdnKauum n ctaHpapTusaumm. OgHo 13 ca-
MbIX 3HAUYMMbIX U3MEHEHUIA BCTYNIO B CUY
B 2021 rogy. Tenepb, 4ToObI MONMYYMTL Ha
NpoayKUWIo AeKnapaunio 0 COOTBETCTBUM,
3aABUTEN0 [OCTaTOYHO MpPOWTM Heobxo-
AMMble UCMbITaHUA U CaMOCTOATENIbHO 3a-
perncTpupoBaTb feKnapauuio B NMYHOM
KabuHeTe Ha caiite pefepanbHON CyXObl
«PocakkpegmTauus»,  UCMONb3ysa  3NeK-
TPOHHYI0 UndpoBytlo noanucb. Mbl ¢ pago-
CTblO MOMOraeM HalVM MPOV3BOANUTENAM
OCBOUTb 3TOT CEPBUIC.

- «COKH3CEPTUOUKALUA» - >smo
yeHmp cepmudukayuu u paspewumesns-
Holi 0oKymeHmayuu ¢ ¢unuanamu no
eceli Poccuu u npedcmasumenbcmeamu e
cmpaHax Eepa3sulicko2o 3KOHOMUYecKo20
coto3a, Eepone u CHI. Kak npucymcmeue
oghucos 8 pasHvix 20podax U cmpaHax no-
mozaem paszeusame 6u3sHec?

— Bu3Hec ycTpoeH Takum ob6pasom, uTo
KombopTHee paboTaTb C KOMMAHUAMMU, KO-

TOpble HaxoAATcA No6nn30CTn. Tak CroKon-
Hee 1 6Ge3omnacHee, MOITOMY Mbl CTaPAEMCS
6bITb MAaKCManbHO NPUGANKEHHBIMU K Ha-
WVM KAMeHTaM. A Hall C/loraH HauMHaeTcs
co cnos «Bcerga pagom...».

- QuuiKkamu KoMNaHuu bl Ha3blieaeme
pewieHue HeCcMAaHOApMHbIX cumyayuli,
UHOUBUOyanbHbIU NodXxo0 K npobnemam
U 8bICOKUll yposeHb cepsuca. Kakue He-
cmaHOapmHele 3ada4u Mo2ym pewumsos
eawu cneyuanucmei?

- Kaxxpoe npon3BoAcTBO MNO-CBOEMY YHU-
KanbHO 1 TpebyeT MHAMBMAYaNbHOrO MoA-
xopa. B cBoto ouepeppb, ctaHgaptbl (MOCTbI,
NCO, TP TC n 1. #.) cogepaT Nu1wb obLiyto
nHdopmaumio. Hawa 3agava - aganTuposaTb
TpeboBaHMA CTaHAAPTOB W MEXAYHapoa-
HbIi OMbIT K KOHKPETHOMY MpeAnpuaTuHio,
4TO6bI OHO PaboTano Mo COBPEMEHHBIM Me-
Toaukam. MNoBepbTe, 0AMHAKOBOro NoAXoAa
1 CTaHAAPTHBIX CUTYaLMI y HaC MONPOCTY He
6blBaeT, KaXAblil cnyyal yHUKaneH. M Hawa
KOMaHpa CrpaBseTcs ¢ Nobor 3ajaden.

- B npodgpeccuonanbHom 6n102e 8bl 2080-
punu, ymo sodu udym co ceoumu nompeo6-
HOCMAMU K IlloaﬂM, ad He K KoMnaHusaM.
Pacckaxkume o eaweii komaHOe. Kakumu
HaebIKamu OosxeH o61adame compyoHUK,
Ymo6bl ycnewiHo pabomame e 3moli cgpepe?

- KomaH,u,a —3TO T€, C KEM MOXHO OTNpPaBUTb-
ca B «6oi» 1 BbIATK nobeautenem. Kaxapii
COTPYOHVK Y HAac 06M1afaeT BbICOKUM YPOBHEM
MHOro3afla4yHocCT, WMPOKMM  KPYyro3sopom,
3HaHNAMN — KaK B FyMaHI/ITapHOVI, Tak N Tex-
Huueckon cdepe. Kak pas MMEHHO 3TV HaBbIKM
HeobXoaVMbl AfiA yCrewHon paboTbl. Kctatuy,
Nonb3yACb C/lydaeMm, Xouy I'IO6J'IaFOJJ.apI/ITb Ka-
Aoro yneHa Moen KOMaHbl 1 NOXeNaTb JOCTU-
KeHuA CaMbiX aM6I/IL|VIO3HbIX LleJ'IeVI.

Mogrorosuna Onua IOguHa



Vugar Rajabov:

"Product certification’
standards contain only =
general information; g
our task is to adapt the s
requirements to the
specific enterprise”

Bt AT

he fight against dishonest manufacturers has long been declared in this country. Certification helps to protect the market

from low-quality food, clothing, pharmaceuticals and toys for children by verifying compliance with relevant standards,
technical regulations or GOSTs. Vugar Rajabov, General Director of SOYUZSCERTIFICATION Group of Companies (Sertunion),
tells why this business can be considered of public importance and what changes in legislation have taken place in this area.
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- Mr. Rajabov, today you are the owner of
SOYUZSERTIFICATION Group of Companies
leading in the sphere of certification of goods
and services. Why did you choose such a
complicated field?

- At first, I set up a law company, providing
support in real estate transactions. But I had
always been interested in doing something
of public importance, and at the same time
to link my activities with the B2B market.
That's when I found out that there is a market
for product certification. Having studied the
legislation on the subject, some intricacies
and legal aspects (my education helped me to
understand all the aspects), I realized - this
was what I wanted to do.

Today I am sure: by limiting the entry of
low-quality products into the market, we
bring a huge benefit to society. And this has
become the business of my life!

- What permits, declarations or certificates
does your group of companies help people to
obtain?

—-In our center, one can undergo any
kind of certification processes and trials to
confirm that products meet the necessary
requirements. We have all the resources for
this: today, SOYUZSCERTIFICATION Group
of Companies unites eight laboratories and
seven certification bodies.

Our pride is our own staff of experts and
auditors for development and implementation
of the QMS - international standards and
quality and safety management systems at
the enterprises. This is a style of business
management characterized by the fact that
managers and engineers strive to improve
product quality. The requirements for QMS
are set out in the international standard.

- Which products are subject to obligatory
certification, who can undergo this procedure
voluntarily? What changes have occurred in
the legislation in this area during the recent
years?

- Any company wishing to confirm the
high quality of its products can apply for a
voluntary certificate of conformity.

There is a voluminous nomenclature of
foreign economic activity adopted by the
countries of the Eurasian Economic Union
comprising the full list of products that are
subject to certification. In fact, these are all
the goods that surround us: clothes, furniture,
food, household appliances, etc.

In recent years, we have seen a major reform
of the certification and standardization system.
One of the most significant changes came
into force in 2021. Now, in order to obtain a
declaration of conformity for products, the
applicant just needs to go through the necessary
examinations and register the declaration in
his or her personal account on the website of
the federal service Rosakkreditatsiya, using an
electronic digital signature. We are happy to
help our manufacturers master this service.

- SOYUZSCERTIFICATION is a
certification and permit documentation
center with branches throughout Russia
and representative offices in the countries of
the Eurasian Economic Union, Europe and

the CIS. How does the presence of offices in
different cities and countries help to develop
business?

- Business is set up in such a way that it is
more comfortable to work with companies
which are close by. It is quieter and safer, so
we try to be as close to our clients as possible.
And our slogan begins with the words “Always
nearby....

- You describe the advantages of the
company as solving non-standard situations,
an individual approach to problems and a
high level of service. What non-standard
tasks can be resolved by your specialists?

- Each production is unique in its own way
and requires an individual approach. In turn,
standards (GOSTs, ISO, TR CU, etc.) contain
only general information. Our task is to adapt
the requirements of standards and international
experience to a particular enterprise so that it
operates in accordance with modern methods.
One size does not fit all, each case is unique.
And our team copes with any task.

- You said in your professional blog that
people come to people with their needs, not
to companies. Tell us about your team. What
skills does an employee need to be successful
in this field?

- The team are those who you can go
into “battle” with and come out a winner.
Each employee is highly multitasking and
has a broad outlook and knowledge - both
in humanitarian and in technical spheres.
These are precisely the skills needed for
successful work. By the way, Id like to use the
opportunity to express my gratitude to each
member of my team and wish them to achieve
the most ambitious goals.

Prepared by Julia Yudina
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«KapbonmT:

MPOAO/IKAEM UCTOPUIO
B HOBOM Ka4yecTBe

2013 rogy B Poccun HacumTbiBanoch Beero 80 AelicTBYOLLMX U MPOEKTUPYEMbIX MHAYCTPUANbHBIX
napKoB. B HacToALLee BpemaA nx uncno yxe npubauxaetca k 300 egunuuam. Moyemy ycnyrn nogooHbIX
NPOMBbILLIEHHbIX MOLLAA0K BOCTPeOOBaHbI OM3HECOM, 3a CYET Yero A0CTUraeTca ycnex B AaHHON chepe?
06 31om Mbl moroopun ¢ Makcumom batyeBbim, rerepanbHbim Aupektopom AO «KapbonuT», BXoaAlLero
B TON-5 YNpaBNALLMX KOMNAHWI UHAYCTPUANbHBIX NaPKOB 1 MPOMBILLIEHHbIX TeXHonapKoB MockoBCKoii
06M1acTyt, N0 OLIEHKe PernoHaNbHOr0 MUHUCTEPCTBA NHBECTULMIA, NPOMBILLNEHHOCTY 1 HaYKM.

- Makcum AHamosbeguy, co2/1ACHO aHa-
numuke Accoyuayuu UHOYCMPUAJbHBIX
napkoe Poccuu, 8 2020 200y, Hecmomps
HA Kpu3sucHele AeJieHuUs 6 3KOHOMUKe, Ha
¢oHe 20% pocma nnowjadeli uHdycmpu-
a/IbHbIX NAPKO8 8 CMpdaHe 8bIpoc/ia 005
ux 3anosiHaemocmu. Bnepesie oHa npegbi-
cunanokasamesno 8 60%. 3mo, no MHeHUio
3Kcnepmos, no3eosiiem ymeepx0ame,
4Ymo cnpoc Ha ycsiyau UHOYCMpUaabHbIX
napKoe ocmaémcaA 8bICOKUM U onepexa-
em npednoxxeHue. C yem amo cesA3aHo?

—-Pa3sutnecetnmHaycTpranbHbIXNapKos—
He TONIbKO POCCUIACKas, HO 1 obLleMMpoBas
TeHaeHUMA. Moao6Hble KOMMNNEeKCbl ABNAOT-
CA COBPEMEHHbIM YA0OHbIM pelueHnem ansa
pa3smMelieHna HOBbIX MPOU3BOACTB. [nA
MPOMBILLIEHHNKOB, OCOGEHHO AnA Cybb-
€KTOB MaJioro 1 cpefHero 6msHeca, pasme-
LieHne B MHAYCTPUANbHOM MapKe BbIrOLHO,
MOCKONIbKY OHMW rosyyatloT obecneyeHHoe
BCEMM HeEOOXOAUMBbIMY  KOMMYHMKaLMAMN
NPOun3BOACTBO U HAbop YCNyr AnA ero pas-
BUTUA. B nHpycTpranbHom napke «Kap6o-
JINT», MOMUMO MpPefoCTaBieHVA B apeHay
NPOV3BOACTBEHHbIX, CKNAACKUX N OPUCHDBIX
NMoMeLLEeHWN, OKasblBaloTCA YCNYrn SHep-
rocHabxatowieil opraHvsauuM Mo Temnso-
CHabXeHWIo, BOJOCHAOXeHVI0 1 BOJOOTBE-
AEHUNIO, LUMPOKWUIA CNeKTP NOrnCTUYeCKKX,
3KCMyaTauMoHHbIX ycnyr. Mbl roToBbl Bbl-
CTYNUTb TFeHNOAPAAYMKOM MO CTPOUTESNb-
CTBY I PEMOHTY 3[iaHUI, BbINOHUTb YCIYT
built-to-suit no cTpoutenbcTBy nop Tpebo-
BaHUA 3aKa3uuKa.

B nTore pesuaeHT MHAYCTPUANbHOrO Nap-
Ka nosyyaeT BO3MOXXHOCTb COCPeAO0TOUNTb-
CA Ha Pa3BUTMM CBOETO Aena, MPON3BOACTBA
1 NPOAaK, AOBEPUB PeLLEHNe TEXHNYECKNX
BOMPOCOB 06CYKMBaHMA NIOLWAAKM yrpaB-
NAOLLEN KOMNaHUW 1 COKPATUB U3[EPXKKM.

MpakTnKa NokasbiBaeT yCNewHoCTb 3TON
mogenu Kak B EBpone n CLUA, rge ncropus
pPa3BUTMA UHAYCTPUANbHbIX MAPKOB Hacuu-
TbiBaeT yxe 6onee 100 neT, Tak 1 B CTpaHax
A3un, rge ceilyac OHY NMepexmnBaloT OypHbIN
pocT. Tak uto Poccra B AaHHOM Cilyyae — He
UCKIIOYeHNe.

- «Kap6onum» - useecmHsili npombiw-
JleHHbIli GpeHO coeemckozo nepuoda.
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HocmamoyHo ecnomHUMb 3HAMeHUMble
Kap6onumossbie 1aMnbl — c8eMuJslbHUKU,
nosneeka Ha3ao cmosAswiue NOYMU 8 KaX-
doli kKeapmupe. Kak cesa3aHa ¢ HUmM eawa
KomnaHusa?

- B nione 2021 ropa ucnonHutca 105 net
CO [HA BbiNycKa Ha npeanpuatin «Kap6o-
NNT» NepBON MPOAYyKUMM. DTO MNepBblA B
Halleln cTpaHe NPov3BOAUTENb MaTepranos
Ha OCHOBE CUHTETUYECKMX nonnmepos. Ero
NpoAyKuMA 6bina WMPOKO M3BECTHa U BOC-
TpeboBaHa Kak Ha pofVHe, TaK 1 3a pybexom.
PacnonoxeHHbin B ropoge OpexoBo-3yeBo
3aBof ABNANCA ¢prarmaHOM B NPOV3BOACTBE
nnactmacc gns astomobunectpoenus, BIK,
KOCMOCa U MHOTUX APYruX chep SKOHOMUKU
OrpoMHoOW CcTpaHbl. Ho nocne nepexofa ako-
HOMVKM Ha pbIHOYHbIE penbcebl y «Kapbonu-
Ta», Kak U y MHOTMX TMFaHTOB XMMUYECKOM
nHpyctpun CCCP, HacTtanu TpyAHble Bpe-
MeHa. CokpaTunca o6bEéM roc3akasa, ynan
CNPOC, OCTaHOBMIACb YacTb MPOM3BOACTB.
B 2005 rogy ocHOBHOW NakeT akuuii Komna-
HUM nepewén Kk «MeTtadpakcy». 310 npea-
npuATue B ropope Nybaxe MNepmckoro Kpas —
KpynHenwwunn B Poccum npoussoauTenb 1
SKCMOPTEP MeTaHoMa U ero MpPou3BOAHbIX.
Bbina pa3paboTaHa 1 peann3oBaHa KoHLen-
unsa passutua «Kapbonuta». B pesynbrate
Ha nowagke npeanpuATAA pa3BepHynu
MacwTabHoe MNPOM3BOACTBO CMOJS KOMMa-
HUN «MeTaguHea», TakKe BXOASALLEN B CO-
cT1aB «<MeTadpakc lpynn». YacTb npoaykumu,
paHee m3roTaBnmBaBLelicsa B «Kapbonute»,
cerogHa npowussogutca OO0 «MeTagnHeay,
HO Tenepb — Ha CaMOM COBPEMEHHOM Tex-
Honormyeckom ypoBHe. bnarogapsa sTomy
CnaBHaA UCTOpuA NpeanpuATUA He 3aBep-
lmnnacb, a NPoJo/MmMKMIacb B HOBOM Kaue-
cTBe. Ha npomblneHHon nnowajke co3gaH
WHAYCTPUANbHBIN MapK Tuna «bpayHpung».
Ha ero Tepputopun pasmectunu csou
npowv3BoacTBa 6onee 60 pe3naeHToB. Buabl
NPOW3BOACTB — XMMUYECKOE, MPOM3BOACTBO
CTPOUTENbHBIX Y OTAENOYHbIX MaTepPranos,
BbIMYCK MOJIMMEPOB, Me6enun 1 CAHTEXHUKHU,
PEMOHT LWWMHHOW NPOAYKLMK, BbIMYCK TOBa-
POB HapofHOro NoTpebneHns. Mbl OTKPbITbI
ans niobbIX oTpacnieli NMPOMbILLIEHHOCTY,
Kpome dapmMaLeBTUYECK/X NPOU3BOACTB U
npeanpuUATAN NMLienpoma.

- Moyemy pe3udeHmeol 8bibupaiom eac,
a He Opyaue niowjaoku?

— ConunpgHasa nnowaab Tepputopum — 53 ra.
YpobHas TpaHCMoOpTHas pa3BA3Ka, [0 Tpac-
cbl M7 MockBa — KasaHb — 8 Km, O Tpacchbl
A108 - 2 km, po paszeaskm LIKAL - 500 m.
KenesHofopOXKHbIE MNyTW, NPUMbIKaHWe K
KenesHoJoPOXKHbIM CTaHUMAM oTourMHO ©
OpexoBo-3yeBo. Y Hac coO6CTBEHHaA KoTesb-
HadA, UCTOYHMKM apTe3nNaHCKON BOAbI, TEXHO-
JIOrNYECKUn nap, cBOH6OAHbIE MOLLHOCTA MO
NOAKJTIOYEHNIO K SN1IeKTPUYECKON SHEPrn fo
1,5 MBT 1 T. . YcTaHOBMIEeHa CaHUTapHO-3a-
LWMTHaA 30Ha — Jo 300 m. B napke gencreytot
KpYriiocyTouHasa oxpaHa U BuaeoHabniope-
He, eCTb KOMPOPTHbIV BU3HEC-LIeHTP.

Mbl NOCTOsSIHHO paboTaem Hag Tem, YToObI
yCnoBUA ANA pe3vAeHTOB MHAYCTPUANbHOMO
napka 6blIM MaKCMManbHO KOMGOPTHBIMM.
Beném pepeBenonmeHT pAga  3emesibHbIX
YyUYacTKOB: CHOCMM CTapble Lexa, CTPOUM Ho-
Bble NPOW3BOACTBEHHblE Kopnyca. Peanusy-
€M MacLUTabHyto NPOorpamMmmMy PEKOHCTPYKLIMN
WNHXKEeHepHbIX ceTerl. Ha nnowagke pacno-
JIO)KEHO MHOTO TEXHONOTMYECKMX 3SCTaKag,
MaponpoBOLOB, BOAOMPOBOAOB, Kabenen
CUCTEMBI 3NEKTPOCHabxeHUs. MNnaHomMepHO
NPVBOAUM MX BCEX K COBPEMEHHbIM CTaHAAP-
TaMm, e4UHbIM NapameTpam MCronb30BaHWA 1
XapaKTepUCTKaM 00CITy>KUBaHWSI.

PazpaboTtanu 1 BHegpWnN COBPEMEHHYIO
CMCTeMy BHYTPUMIOLWALOYHOWN HaBUraLmm.
MpoBenu pebpeHANHT HALLIMX OHMANH-KOM-
MyHuKauum. B 2021 rogy nnaHnpyem npo-
BECTU 3HAUUTENIbHbIN O0O0BEM paboT no
6/1aroyCTPONCTBY TEPPUTOPUN UHIOYCTPU-
anbHoro napka. «Kap6onut» mrpaer Bax-
HYI0O PO/ib B PErmoHasbHOM 3KOHOMUKE 1
Xn3Hn OpexoBo-3yeBO, M Hala KOMaHaa
OyneT U Janblue Aenatb BCE BO3MOXHOE,
yTOObl ONpaBAaTh AOBEPUE HALLUX KONJET,
NapTHEPOB U XUTeNewn.
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In 2013, only 80 industrial parks
were being operated and designed
in Russia. Currently, their number is
already approaching 300 units. Why
are the services of such industrial
sites in demand among businesses?
How to achieve success in this area?
We discussed this with Maxim
Batuev, CEO at JSC Karbolit, which
is one of the top 5 management
companies of industrial parks and
industrial technology parks in the
Moscow region, according to the
regional Ministry of Investments,
Industry and Science.

- Mr. Batuev, according to the analytics of
the Association of Industrial Parks of Russia,
in 2020, despite the crisis phenomena within
the economy, against the background of a
20% increase in the area of industrial parks
in the country, the share of their occupancy
increased. It exceeded 60% for the first time.
This, according to the experts, suggests that
the demand for the services of industrial
parks remains high and outruns supply.
What is the reason for this?

— The development of a network of
industrial parks is not only a Russian trend
but also a worldwide one. Such complexes
are a modern, convenient solution for
the location of new production facilities.
For industrialists, especially for small and
medium-sized businesses, a location in an
industrial park is beneficial, since they receive
production provided with all the necessary
communications as well as a set of services
for its development. As an example, in the
Karbolit industrial park, in addition to the
lease of production, warehouse and office
premises, there are services of the energy
supplier for heat supply, water supply and
sewerage, as well as a wide range of logistic and
operational services. We are ready to act as a
general contractor for the construction and
renovation of buildings and structures and
provide built-to-suit services for construction
according to customer requirements.

As a result, a resident entrepreneur of the
industrial park gets the opportunity to focus on
the development of their business, production
and sales, entrusting the resolution of technical
issues regarding site service to the management
company as well as reducing costs.

Practice shows the success of this model
both in Europe and the USA, where the
history of industrial park development
accounts for more than 100 years, as well as
in Asian countries, where they are currently
experiencing rapid growth. Therefore, Russia
is no exception in this case.

- Karbolitis a well-known industrial brand
of the Soviet period. It is enough to recall the

famous carbolite lamps that were used in
almost every apartment half a century ago.
How is your company related to it?

— July 0of 2021 marks the 105th anniversary
of the release of the first products at
the Karbolit enterprise. It was the first
manufacturer of synthetic polymer-based
materials in our country. Its products were
widely known and demanded in both
domestic market and abroad. Located in
the city of Orekhovo-Zuevo, the plant was a
flagship in the production of plastics for the
automotive industry, the military-industrial
complex, space and many other areas of the
economy of the enormous country. But after
the economy transition to the market rails,
Karbolit, like many giants of the chemical
industry in the USSR, faced difficult times.
The volume of government orders has
decreased, demand has fallen, and part of
the production facilities has shut down. In
2005, the main stock of company shares
was transferred to Metafrax. This enterprise,
located in the city of Gubakha of the Perm
region, is the largest producer and exporter
of methanol and its derivatives in Russia.
The concept for Karbolit development
was designed and implemented. As a
result, a large-scale production of resins by
Metadynea, which is also part of Metafrax
Group, was launched at the enterprise site.
Some of the products that were previously
manufactured at Karbolit are now produced
by Metadynea LLC, but now they are made at
the most modern technological level. Thanks
to this, the glorious history of the enterprise
didn’t end, but continued in its new capacity.
A brownfield-type industrial park has been
created at the industrial site. More than 60
residents have launched their production
on its territory. There are several types
of production - chemical, production of
building and finishing materials, production
of polymers, furniture and sanitary wares,
repair of tire products, production of
consumer goods. We are open to any
industry, except for pharmaceutical and food
production facilities.

- Why do residents choose you instead of
other sites?

— Actually, there are many positive aspects.
We have a great area of 53 hectares, a convenient
transport interchange - 8 km to the M7
Moscow - Kazan highway, 2 km to the A108
highway, 500 m to the Central Ring Road
junction. There are railway tracks and adjoining
to the Potochino and Orekhovo-Zuevo railway
stations. We have our own boiler house, artesian
water sources, process steam, free capacities
for connecting to electrical energy up to
1.5 MW and other engineering infrastructure.
A sanitary protection area has been established
up to 300 m. The park has round-the-clock
security and video surveillance, there is a
comfortable business center, a free parking for
the employees and an operating canteen.

We are constantly working to make the
conditions for the residents of the industrial
park as comfortable as possible. We are
redeveloping a number of land plots: we
demolish old workshops and build new
production buildings. We are implementing
a large-scale program for the reconstruction
of engineering networks. There are many
process pipe racks, steam pipelines, water
pipelines, cables for power supply and other
networks at the site, which were constructed
in various years. We systematically bring them
up to modern standards, uniform parameters
of use and service characteristics.

We developed and implemented a modern
in-site navigation system. We rebranded our
online communications. In 2021, we plan
to carry out a significant amount of work
to improve the territory of the industrial
park. Karbolit plays an important role in
the regional economy and life of Orekhovo-
Zuevo, and our team will continue to do
everything possible to justify the trust of our
colleagues, partners and residents.
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- Amumpuii Hukonaeeuy4, 3amnpedce-
damena npasumenoscmea P® [mumpuli
Kozak Hazean 033 «Jluneyk» camoli 3¢h-
¢ekmueHoli 30Holi. lMpownbili 200 8bI0an-
€A MaKénelm 0na 6usHeca, oOHAKO eam
yoanoce noddepxame ceoli cmamyc?

— OyHKunoHmpoBaHmne 033 cNoXHo oue-
HMBaTb TaKMMW Neprofamu, Kak MecaL, unm
roa. HaumHaa ¢ 2005 roga Hawa KomaHAaa
paboTaeT, 3afaBan BbICOKME MAaHKK, B TOM
yncne gna cebs.

lop 6bin CNOXHbBIM, HO Mbl He c6aBuIM
obopoToBs. eperoBopsbl, paHee NPOXOANB-
wre B popmMaTe IMYHbIX BCTPeY, NepeLusiv B
OHnNaiH. Ho mMbl fanu noteHLManbHbIM pe3u-
AeHTaM BO3MOXHOCTb coBepluatb 3D-Typbl
no tepputopun O33.

3apybeXxHble KoMnaHUKM Bcerga npoABs-
v 60onbLION UHTepec K Jlnneukon obnactu.
033 «Jlmneuk» — 310 «OKHO B Poccuio» gna
MUpoBOro 6usHeca. Celyac MHOCTPaHHble
WNHBECTOPbI CUNbHO OrpaHWYeHbl B nepe-
MeLleHnn, aa n EBpona Haxoantca B 6onee
cepbé3HoM Kpusuce, yem Poccuna. lenosas
AKTUBHOCTb MHOCTPAHHbIX MHBECTOPOB CHU-
XeHa. Ho HecmoTpA Ha Bce TpygHOCTM, 3a
MUHYBLUME FOAbl NPEeANnPUATAA-PE3NLEHTbI
033 noMoONHWMAM COBOKYMHblE GlOAXKETbI
BCeX ypoBHeli Ha 1,600 mnpg pyb., 13 HUX Ha
600 MnH py6. — 6roaxeT Jluneukoi obnacTu.

- «Camoli 3¢pgpekmueHoli» 033 moxem
cmame, 6e3yc/108HO, MOJILKO € camoli 3¢-
¢ekmueHol ynpaenaoweli KomnaHuedu.
Pacckax<ume o ceoeli KomaHOe.

- 033 MMT «JIMnewK» — NpoAyMaHHasA crcTema
COMPOBOXKAEHUA MHBECTULMIA. EE€ nHPpacTpyK-
Typa, MIoCbl KOTOPOW He eAVHOXAbI OTMEeYani
Camble aBTOPUTETHbIE POCCUNCKIE 1 3apyOerK-
Hble SKCMepTbl, — 3acslyra TeXHUYEeCKoro 6oka.
Y Hac nyJLuve npodeccrioHasnbl B 061acTAX 3Ko-
HOMWKW, PUHAHCOB Y I0PUCNIPYAEHLIN.

MNoppaspeneHnem, 3aHMMAIOLLMMCA NpUBe-
YeHVieM MHBECTOPOB He TOMbKO Ha MIOLWAZKN
033 «JluneLK», HO 1 B 30HbI PErMoHaNbHOro
YPOBHS, ABNAeTCA LieHTp pa3BuTnA MHBECTUL-
OHHOTO noTeHumana obnactv. brarogaps ksa-
NPUKaLMK ero COTPYAHUKOB flaxe B <KOBWZ-
HblA» rof yAanocb obecneymnTb nokasareny no
NPUBNEYEHNIO MHBECTOPOB B PEMMOH He HIbKe
ypoBHsA 2019 roga v 3agen Ha 2021-i.

RUSSIAN BUSINESS GUIDE {MAPT 2021}

OmuTtpun Avpapes:
«O33 «JTnneLk» ocobad

cpeau 0CobbIx!y

033 «Jlunewk» — 3KOHOMUYECKas 30Ha, 0cobas cpeam 0cobbix: 0aHa 13 nepBbix B Poccui no
BpeMEeHM CO3/,aHMA 11 Pe3yNbTaTUBHOCTY U e[UHCTBEHHAA, PaCcMoNaraloLas cpasy ABymA

TEPPUTOPUAMM.

06 51ux u gpyrux ocobenHocTAx 033 «Jluneuk» Ham pacckasan eé reHepanbHbIil JuUpeKTop

Dmutpuia Qypapes.

Komanaa 033 «Jluneuk» Ha cerofgHs Ha-
cynTbiBaeT 195 yenosek, N 3TO MOUCTUHE
Dream Team: Ka>Kbl1 Ha CBOEM MECTe, KaXk-
abin — npodeccuoHan! Mbl 1 Tpyammca, n
OTAbIXaeM BMeCTe: NPOBOANM COBMECTHble
CMOPTMBHbIE MEPONPUATUS, TUMOUNZNHIN,
a K NpasfH/vKaM roToBMM HacToAlMe KOH-
LepTHble nporpammbl. TanaHTAUBbIE NOAU
TaNaHTIVBbI U B paboTe, 1 Ha cueHe!

- Kak cnoxunocb, ymo 033 «Jluneyk»
pabomaem Ha 08e hiowaoku?

— MNpoekt 033 MNMNT «Jluneuk» AMHAMNYHO
pa3BuBaeTca ¢ Havana 2006 rofga.

033, obuienn nnowaabto 2298,3 ra, cosna-
Ha B cooTBeTcTBUN C D3 «O6 0CObbIX KO-
HOMUMYeCKMX 30Hax B PO». MpaBnTenbctBomM
P® 6bin 06bABNEH KOHKYPC CPeAn PErvoHOB
Mo CO3[aHUI0 Ha NX TEPPUTOPUN NEPBLIX B
Poccum 033. Nluneukasa obnactb y4acTBOBa-
na B HEM B uncne 47 pernoHos. Bcero 6bino
NoAaHo 72 3aABKN, N3 HUX 43 — Ha opraHu3a-
unio 033 NPOMBbILLNEHHO-NPON3BOACTBEH-
HOro Tuna.

KoHKypcHoOI kommnccuein 6b110 0To6paHo
BCEro LWecCTb 3aABOK, 13 HUX [BE — Ha CO3/a-
Hne 033 NPOMbILNEHHO-NPON3BOACTBEH-
Horo Tuna. Tak Jlunewkas obnactb, Hapagy ¢
TaTapcTaHoMm, cTana nobeanTenem KOHKypca.

Peanusauuna MHBECTULMOHHBIX NMPOEKTOB
B 033 «Jluneuk» Hauanacb yxe B 2000 rogy,
C NpYobpeTeHNEM UTASTbAHCKON KOMMaHWeN
Merloni 3aBoga xonogunbHUKoB «CTUHOS».
B 2004 rogy uTanbAHLbl NOCTPOWUIN 3aBOA
CTMpanbHbIX MawuH, a B 2005-m Indesit
Company 3aBepLinna CTPOUTENbCTBO LiEH-
TPpa NOrUCTVKM AN1A «6enoi» 6bITOBON TEXHU-
K. Henb3A He OTMETUTb 1 CamMoOro NepBoro
Hawero pesngeHTa, «4C3-Jluneuk», 3aHNMa-
loLLero NIMAUPYIOLWY MO3ULMI0 Ha PbIHKe
NOJbIX CTEKNAHHBIX M3AeNNniA.

B TOT MOMeHT, Korga BO3HUKNA nges co-
3paHnA  Eneukoro yuyacTtka, [pA3MHCKMN
dyHKUMOHMpoBan noytn 10 NeT, LeMOHCTPU-
pyA notpAcatowwme ycnexu. Eneukun yuactok
6b1n Bbi6paH 6narogapsa NpUMbIKaHWio K de-
JepanbHbIM Tpaccam, BTOPOMY MO BeNIUYnHe
ropoay B Jluneukoi obnactv u KpyrnHomy
yuebHoMy 3aBefieHuto — ETY. OTa nnowagka
NHTepecHa arponpoMbILIEHHbIM KOMMAHN-
AM, Beflb Halla 06M1acTb — LEHTP KOMMAKT-

HOrO MaKpoOpervoHa, rae npov3BOAUTCA
NnonoBrHa 06bEMa caxapHol cBEKNbl Poc-
cun 1 nopagka 20% nweHunybl. CepBMUCHbIM
KOMMaHUAM, 06CNTYKMBAIOLLMM arpOXOnNH-
rn, ouyeHb yaobHo pacrnonaraTtbca B Enbue.

- CKOJIbKO ce200HsA pe3udeHmos 6 033?
Kakue cmpaHel oHu npedcmasnsaiom?

- Ha cerogHAWHNA feHb y Hac GyHKLM-
OHUPYIOT 28 nNpegnpuATAA, CTPOATCA Tpwu
3aBOAQA, B CTaAUM NPOEKTUPOBAHMA — elyé
10. O6BbEM OCBOEHHbIX WHBECTULUIA —
70 mnpg py6., Npon3BeAEHHON NPOAYKLMN —
147 mnpg py6. CozpaHo 4700 pabounx mecT.

Bcero Ha Tepputopumn 033 MMNT «Jlnneuk»
3aperncTpmpoBaHo 67 KOMMaHUN-pe3naeH-
TOB, KakK POCCUINCKIX, TaK 1 U3 MHOTUX CTPaH
mupa (AinoHua, Utanua, benbrus, lfepmaxus,
Asctpus, CLUA, Kutan, N3paunnb, Lsenuapus,
HupepnaHngpl, YkpauHa, Pecnybnuka Kopes,
Monbuwa, CuHranyp, ®paHums). Cpean HUX —
BCEMUPHO M3BECTHble KomnaHun ABB (LLsen-
uapus), SCHLUMBERGER (vmexpyHapopHas
komnaHus), HONEYWELL (CLUA), VIESSMANN
(Tepmanua), YOKOHAMA (finonusa), PPG
(CLLIA), BEKAERT (benbrus) n gpyrue.

— [Moyemy nomeHyuansHelli UHEECMOP
u3 ece2o pasHoo6paszusa 36 033 Poccuu
dosnKeH npednovecms iuneykyio?

- [ymato, MOTOMY, YTO Mbl Ha MPOTSAXKEHUN
LONrUX neT AEeMOHCTPUPYEM Camble Nyylumne
noKasaTtenu 1 IManpyem BO MHOTX MUPOBbIX
penTtHrax. Kpome toro, B Poccun, Utanuu,
lepmaHun 1 page opyrux cTpaH OTINYHO pa-
60TaeT NpyHUMN capadaHHOro paguo, NHBe-
CTOPbI YAaCTO 0OPALLAIOTCA K HaM MO PEKOMEH-
Jaunn HalKX Pe3VAEHTOB UM UX MAapPTHEPOB.

- Kpusuc nocmeneHHo npeodosieeaemcs:
camoe 8pems 3a0yMamecs O nepcnekmus-
HbIx nnaHax. Kakoeel oHu y 033 «Jluneyk»?

- lMnaHbl camble ambuumnosHbie! B 3Tom
rofy Mbl MiaHWpyem BBeCTM B SKCMuyaTa-
Um0 pAag npeanpuatuin, Nognmucatb corna-
WeHMA C NoTeHUManbHbIMU MHBECTOPamMu,
NPOAOIKUTL CTPOUTENBCTBO MHOPACTPYK-
Typbl, B YacTHOCTU Ha Eneukom yyactke 033
«Jluneuk». Pabota ngéTt, Bnepean MHOro 1H-
TepecHoro!

becegoBana EneHa AnekcaHgpoBa



SEZ Lipetsk is an exceptional one among special economic zones: it was one
of the first in Russia in terms of the time of its establishment and efficiency,
and the only with two territories at once.

These and other features of SEZ Lipetsk were revealed to us by its CEO,

Dmitry Dudarev

Dmitry Dudarev:
"SEZ Lipetsk is an exceptional one
among special economic zones!”

- Mr. Dudarev, as far as we know,
Dmitry Kozak, Deputy Prime Minister of
the Russian Federation, has mentioned
that SEZ Lipetsk is the most efficient SEZ.
Last year was difficult for business, have
you succeeded in maintaining your status
despite that?

- It is difficult to evaluate the functioning
of the SEZ by such periods as a month or a
year. Since 2005 our team has been working,
raising bars high, including for ourselves.

It was a difficult year, but we have not
slowed down. Negotiations, which previously
took place in face-to-face meetings, have
gone online. But we gave potential residents
the opportunity to take 3D tours through the
SEZ territory.

Foreign companies have always shown
great interest in the Lipetsk region. The
Lipetsk SEZ is a “window to Russia” for global
business. At the moment, foreign investors
are very limited in mobility, and Europe is
in a deeper crisis than Russia. The business
activity of foreign investors is reduced.
However, in spite of all the difficulties,
over the past years, the resident companies
of the special economic zone have added
1,600 billion roubles to the aggregate budgets
of all levels, of which 600 million roubles were
added to the budget of the Lipetsk Region.

- A SEZ can become “the most efficient
one”, of course, only thanks to the most
efficient management company. Tell us
about your team.

-SEZ PPT Lipetsk is a well-thought-
out system of investment support. Its
infrastructure, the advantages of which
have been repeatedly noted by the most
reputable Russian and foreign experts, is an
achievement of the technical department.
We have the best professionals in the fields
of economics, finance and law.

The Centre for Development of the
Investment Potential of the Region is the
department responsible for attracting
investors not only to the sites of the Lipetsk
SEZ, but also to the zones of the regional
level. Thanks to the qualifications of its staff,
even in the “COVID-19” year it was able
to ensure that the indicators for attracting

investors to the region were not lower than
those for 2019 and the potential for 2021.

The team of SEZ Lipetsk currently consists
of 195 people, and it is truly a Dream Team:
everyone is the master of his or her field,
everyone is a professionall We work and
relax together: we hold joint sporting events,
teambuilding events, and prepare real concert
programmes for holidays. Talented people are
talented both at work and on stage!

- How did it happen that SEZ Lipetsk
operates in two sites?

- The SEZ PPT Lipetsk project has been
developing dynamically since the beginning
of 2006.

The SEZ, with the total area of 2,298.3
hectares, was created in accordance with the
Federal Law “On Special Economic Zones in
the Russian Federation” The RF Government
announced the contest among the regions
for the creation of Russia’s first SEZ on their
territory. The Lipetsk region took part in it
among 47 regions. A total of 72 applications
were submitted, 43 of them - for the creation
of SEZ of industrial production type.

The tender commission has selected only
six applications, two of which were for the
creation of SEZ of industrial production
type. Thus, the Lipetsk Region, together with
Tatarstan, won the contest.

The implementation of investment
projects into SEZ Lipetsk began as early
as 2000, with the acquisition by the Italian
company Merloni of the Stinol refrigerator
plant. In 2004, the Italians built a washing
machine factory, and in 2005, Indesit
Company completed construction of the
logistics center for “white” household
appliances. We must also mention our very
first resident, CHSZ-Lipetsk, the market
leader in hollow glass products.

At the time when the idea for the Yelets site
arose, the Gryazinsky site had been in operation
for almost 10 years, showing tremendous
success. The Yelets site was chosen because of
its proximity to federal highways, to the second
largest city in the Lipetsk region and to the
major educational institution, ELSU. This site
is of interest to agribusiness companies, as our
region is the center of a compact microregion

where half of the volume of Russian sugar beet
and about 20% of wheat are produced. It is very
convenient for service companies providing
services to agricultural holdings to be located
in Yelets.

- How many residents are there today in
the SEZ? What countries do they represent?

- As of today, we have 28 enterprises in
operation, three plants are under construction
and 10 more are under design. We have
received 70 billion rubles of investments and
produced goods for 147 billion rubles. There
have been 4,700 jobs created.

There are 67 resident companies registered
in SEZ PPT Lipetsk in total, both Russian
and from numerous countries (Japan, Italy,
Belgium, Germany, Austria, USA, China,
Israel, Switzerland, Netherlands, Ukraine,
Republic of Korea, Poland, Singapore,
France). Among them there are such world-
renowned companies as ABB (Switzerland),
SCHLUMBERGER (international company),
HONEYWELL (USA), VIESSMANN
(Germany), YOKOHAMA (Japan), PPG
(USA), BEKAERT (Belgium) and others.

- Why would a potential investor prefer
Lipetsk SEZ from the variety of 36 Russian
SEZs?

-1 think because we have been
demonstrating the best results for many years
and we are leading in many world rankings.
In addition, the word-of-mouth principle
works well in Russia, Italy, Germany and a
number of other countries; investors often
come to us on the recommendation of our
residents or their partners.

- The crisis is almost overcome: it is high
time to think about future plans. What are
they for SEZ Lipetsk?

—The plans are the boldest! This year, we
plan to launch a number of enterprises, sign
agreements with potential investors, continue
the construction of infrastructure, in particular
on the Yelets site of SEZ Lipetsk. Work is going
on, there are a lot of interesting things ahead!

Interview was taken
by Elena Alexandrova
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- B yém sawe yHuKanvbHOoe npeumyuje-
cmeo neped KOHKypeHmamu?

- Korpa A TOnbKO HauvHan peanun3oBbl-
BaTb ceba Kak npefnpuHUMaTenb, TO XoTen
co3jaTb TOT camblll nfeanbHbi 6apbepluon,
B KOTOPOM A 6bl CaM CTan NMOCTOAHHbBIM KJN-
eHnTom. CnycTa Bpems, noslyyas ovepeaHyio
Harpapgy «DpaHLun3a roga», A MOHUMALO: Mbl
[BUraemMcA B BEPHOM Hanpas/ieHun.

Jobutbca ycrnexa Ham NOMornn YETKO Mno-
CTaBJieHHble peasbHble Lenun. Mbl cTpemmmca
BbIBECTY HaLlly ceTb 1 6apbepyHr B Lieflom Ha
HOBbI ypoBeHb. C KaxabIM rofomM coBep-
LUEHCTBYeMCA N UAEM B HOTY CO BPEMEHEM.
Bce 311 dakTOpbI MOMOraloT Ham CTaHOBUTb-
CA Nyylle 1N pacTh, HECMOTPA Ha TO, YTO Mbl
[aBHO yAepK1BaeM NANPYoLLME NO3NLIN B
cBoel HuLe. YéTKaa cTpaTerva 1 BbirogHble
YCII0BUA AJ1A MAPTHEPOB — 3TO U eCTb Haluu
HeoCrnopuMble NpenmMyLLecTsa.

- MuHyswuii 200 8bI0asicA HeNPoOCMbIM
055 8cex ompacsneli 6usHeca. MHo2um Oaxce
npuwoce NOKUHYMb pbiHOK. OOHAKO 6 8a-
weli KoMnaHuu o6opomesl He c6aenanucy,
a 4uc/io OMKpbimbIX (hpaHWU3 MOJILKO
pocno. Kak eam smo ydanoce, ¢ Kakumu
nokasamenamu 8bl 3aKoH4yuwIu 2020 200?
U ecmo nu y komnanuu nnanel Ha 2021-G?

- [a, Ham yganocb He MPOCTO NepexuTb
TKENOE BpemMA, HO N A06I/ITbCF| 3HaynTeNbHbIX
YCMeXoB. TO CTalo BO3MOXHbIM 6r1arofaps or-
JIaXK€HHbIM BHYTPEHHKM Mnpoueccam, ﬂpy)KHOVI
KOMaHAe 1 YMEHUIO 6bICTpO NPVHUMaTb peLle-
HVA B CTpeCCOBOﬁ CUTyauun. [Moka ocTtanbHble
(bpaHLIaI7I3VIHFOBbIe CeT OTKPbIBanu govyepHune
KOMMaHNN-O0AHOAHEBKW B MNMOroHe 3a 6bICprI-
MW feHbramMun, Mbl BCeLeno OoTaasiMmCb OgHOMY
NPOeKTy, BKNnagbiBasd B HEro He ToNbKo cpea-
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CTBa 1 BpeMms, HO 1 ayuly. HaBepHoe, BCé feno
B HaLLeM yNpsAMCTBE 1 BEPHOCTY OGHOMY fieny.

Mo ntoram 2020 roga mbl NepeBbINOAHN-
1IN NnaH: 060pOT CeTy coCcTaBwn 2 Mnpg pyo.
B 2021-m y Hac nocTaBneHa He MeHee ambu-
LMo3Has 3agava — 3 mnpa py6. U nosepeorte,
Mbl 3TO caenaem!

Y Hac MHOro nnaHoB, KoTopble, 6e3ycnoBs-
HO, MOTPeOYIOT TUTAHNYECKMX YCUNNIA OT BCEl
KoMaHgAbl. Mbl XOTVM YBEANUUTD YMCIO HALLIMX
napTHépoB B Poccun 1 3a pybexom. Komma-
HVA IMEeeT YCMeELLHbIN ONbIT OTKPbITUA dunma-
nos B EBpone, CLLIA n CHI. U octaHaBnvBaTtbcA
Ha JOCTUrHYTOM Mbl He cOBMpaemMcs.

Takxe B 3TOM rogy niaHvpyem u panblue
COBEpLUEHCTBOBATb CETb: yXKe pa3paboTtaHa
U Npou3BOAMTCA OGPeHANpPOBaHHaA NUHeN-
Ka KOCMeTUKMU npemunym-knacca. bnaropgapsa
TakMM TOBapam Mbl HapalyuBaem 060poTbl
M MOBbILIAEM KauyeCTBO AOMOSIHUTENbHbIX
npopax. CepBrc B bGapbepLionax Mbl Bbl-
BOAUM Ha bGecnpeLiefileHTHbIN YPOBeHb: AnA
CMeunanucToB npoBoaATcad BebUHapbl Mo
KNMEeHTOOPUEHTUPOBAHHOCTH, CTaHAapTaM
cepByCa U YMeHVI0 BO3BPaLLaTh rocTeil.

Ewé paspaboTaH co6CTBEHHBIN CODT Ha
anroputMax WCKyCCTBEHHOTO WHTENNeKTa,
KOTOpPbIVi CAMOCTOATENIbHO aHANN3UPYeET Mo-
CelleHuA KNIMeHTa 1 coobLuaeT emy, YTo npu-
o Bpems cHoBa noceTtutb OldBoy.

- Bol yxe ynomanynu, ymo OldBoy ume-
em ycnewHslli onbim omkpbimus ¢unua-
noe 6 Eepone u Amepuke. None3yromcsa nu
eawu ¢punuanel ycnexom 3a pybexcom?

- OTkpbiTMe ¢unuanos 3a rpaHuuen -
Hallla ropAoCTb, Mbl He 60MMCA BbIXOAUTD 3a
npepenbl Poccrmn 1 rotoBbl NpoboBaTh ceba
B Nt06OOI TOUKe MUpa.

a3BmBaTb bapbepLuonbl no

dpaHyaii3MHroBoi cxeme — NErKo 1
MpOCTO, e eCTb NMOCTaBAEHHbIE LN 1
MOHNUMaHNe PbIHKa. IT0 J0Ka3ana KoMnaHua
0OldBoy Barbershop — ceTb 3aBeeHuil ¢
CaMbIM 60ONbLIMM KONMYECTBOM NPOJaHHbIX
dpaHwwm3 no scemy mupy. Ceroana s OldBoy
HacuuTbiBaeTcA bonee 270 Gunmanos, a B
2017 rogy ¢ppaHLun3a bbina HOMMHMPOBaHA
Bblurpana npemuio «[popbIB rofa», no MHeHuo
«bubocc». 0 Tom, Kak yaaérca nobuBatbea
ycnexa faxe B HeNpocToe AnA MHAYCTPUU
KpacoTbl Bpems, Ham pacckasan dnbJap
Mup3oes, ocHoatenb cetit OldBoy Barbershop.

Hawwwm 6ap6epLuonbl nonb3yotca 6osbLuoi
nonynAPHOCTbIO 3a rpaHuLelt. Hanpumep, no
cnosam Bragenbua éunvana 8 Cepbun, 6ap-
6EepPUHT 30eCb TOMbKO HabupaeT 060poThl, a B
HaLLVX 3aBEAEHUAX MHOTO K/IMEHTOB.

OldBoy Takke nOGAT 1 MOTOMY, YTO Mbl
OHUMM 13 NEPBbIX BBENN NPUSIOXKEHNE ANA
OHNanH-3anucy. A Takoi GopmaT oueHb yao-
6eH, Befib OH NMO3BOJIAET SKOHOMUTb BPEMSL.

- Yem ebl200HO 8auie npedsioxKeHue ons
nomeHyuaneHeix napmHépoa? Kak eol 0y-
maeme, noyemy Ha4uHawue U onbimMHoie
npednpuHumamenu eblbuparom uUMeHHO
eawy ¢ppaHwiusy?

— Oymato, BCE geno B yBepeHHOCTW. Takasn
ceTb, Kak OldBoy, TouHo byfeT yaepxunBaTb
CBOW MO3VUMUM Ha PblHKE Kak camas Obl-
CcTpopasBuBatLanaca cetb 6apbepLionos.
Ounuanbl OTKPbITbI MOYTU Mo Bcein Poccuy,
B 6nvkHeM 3apybexbe, B EBpone 1 Amepu-
Ke, @ Mbl MpepjJsiaraem camoe JIoANbHoe Po-
ANTU Cpean KOHKYPEHTOB. Takxe MomMoraem
KaK Ha HayasibHbIX CTAAUAX OTKPbITUS, Tak
1 B NpoLiecce BCEro cOTpyAHUYecTBa. Y Hac
OrPOMHbIN LITAT NPOdeccnoHanos — byxrasn-
TepoB, pUCToB, Ton-6apbepos, — KoTopble
NPUETaIOT Ha KaXXA0e OTKPbITUE HOBOTO 3a-
BefeHMA, YToObl 06YUNTb MacTepoB.

Hawy ¢paHwmsy BbibupatoT notomy, Yto
HeT HMKaKUX MOABOAHbIX KaMHEl, U B 3TOM
MOXHO ybeauTbcs ewé Ao nognvcaHnsa fo-
roBopa, MoobLWaBLINCh C yxe paboTaroLm-
My napTHépamm. OTMeuy, PbIHOK CErofHA He
nepeHacblILLeH, HO CTpemMmnTcA K 3Tomy. OfiHa-
KO XOPOLLNX MeCT C AeNCTBUTENBHO KPYTbIMU
mactepamu 1 KoM$popTHOI aTMochepoin He
Tak MHOTO, 1 06 3TOM CTOUT 3aflyMaTbCA.

Mogrorosuna Onua IOguHa



tis easy and convenient to develop
barbershops under a franchise
scheme if you have defined the goals
and gained an understanding of
the market. OldBoy Barbershop,
the chain with the largest number
of franchises sold worldwide, has
proven this. Today, OldBoy has more
than 270 branches, and in 2017 the
franchise was nominated and won
the Breakthrough of the Year award,
according to BeBoss. Eldar Mirzoev,
Founder of OldBoy Barbershop, told
us how they manage to succeed even in
difficult for the beauty industry times.

- What is your unique advantage over
your competitors?

— When first started as an entrepreneur,
I wanted to create such an ideal barbershop,
where I myself would become a regular
customer. After a while, when I received
another Franchise of the Year award, I realized
that we were moving in the right direction.

Our clear and realistic goals have helped
us to succeed. We aim to take our chain and
barbering as a whole to the next level. We
improve and keep up with the times every
year. All these factors help us to improve
and grow, even though we have long held a
leading position in our niche. A clear strategy
and favorable conditions for our partners is
our undisputable advantages.

- Last year was a difficult one for all business
sectors. Many even had to leave the market.
However, in your company, turnover has not
slowed down and the number of franchises
has only grown. How did you manage to do
this, and what figures did you end the year
2020 with? Do you have plans for 2021?

- Yes, we managed not just to get through
the tough times, but to achieve significant
success. This was possible thanks to fine-
tuned internal processes, the friendly team

Eldar erzoev.
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and the ability to make quick decisions in
a stressful situation. While other franchise
chains opened one-day subsidiaries in the
pursuit of quick money, we gave ourselves
wholeheartedly to one project, investing not
only money and time, but also our hearts
into it. I guess it’s all about our contrariness
and loyalty to one business.

At the end of 2020, we exceeded our plan:
the turnover of the network amounted to
2 billion roubles. In 2021, we have set an
equally ambitious target of 3 billion roubles.
And believe me, we will do it!

We have many plans, which will certainly
require a Herculean effort from the whole
team. We want to increase the number of our
partners in Russia and abroad. The company
has a successful experience of opening
branches in Europe, the USA and the CIS.
And we are not going to stop there.

We also plan to continue improving the
network this year: we have already developed
and nowadays we produce a branded range of
premium cosmetics. Thanks to these products,
we increase our turnover and the quality of our
extra sales. We take barbershop service to an
unprecedented level: webinars on customer
orientation, service standards and the ability to
return guests are held for the specialists.

ise are the cI
favorable conditions

We have also developed our own artificial
intelligence software which analyzes customer
visits independently and informs clients that
it's time to visit OldBoy again.

- You have already mentioned that
OldBoy has a successful experience of
opening branches in Europe and America.
Are your branches succeeding abroad?

- Opening branches abroad is our pride,
we are not afraid to go beyond Russia and are
willing to try ourselves anywhere in the world.

Our barbershops are very popular abroad.
For example, according to the owner of the
branch in Serbia, barbering is just gaining
momentum here, and our establishments
have many clients.

OldBoy is also loved because we are one of
the first to have introduced an app for online
booking. And this format is very convenient,
because it saves time.

- How does your offer advantageous for
potential partners? Why do you think both
startups and experienced entrepreneurs
choose your franchise?

-1 think it's all about confidence. A chain
like OldBoy is sure to hold its position on the
market as the most rapidly developing chain
of barbershops. Branches have been opened
almost all over Russia, in the near abroad, in
Europe and America, and we offer the most
loyal royalty among our competitors. We also
help both at the initial stages of opening and
throughout the whole partnership. We have
a huge staff of professionals - accountants,
lawyers, top barbers — coming to every opening
of a new establishment to train the artisans.

Our franchise is chosen because there
are no pitfalls, and you can be sure of this
even before you sign the contract by talking
to partners who actually work there. It
should be noted that the market today is not
saturated, but it is tending to be. However,
there are not so many good places with really
great masters and comfortable atmosphere,
and it is worth thinking about.

Prepared by Julia Yudina
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D/ibHapa ABaKSsiH:
«HAMKATOP 06WEeCTBEHHOro
6narononydms - gpmapKmy

nbHapa ABaKsAH ABNAETCA reHepanbHbIM fupekTopom Gupmbi «<Pernon». (Boil npodeccuoHanbHbIii NyTb 0Ha Havana Gonee 15 net
Ha3aj,. EE 3HaloT Kak opraHu3aTopa He TONbKO APMapoK, HO 1 BbiCTaBoOK 1 pectuBaneii B MockoBckoii, ipocnaBckoi, Bnagumupckoii

uJleHnHrpaackoi o6nacrax.

HE®Tb U APMAPKU

«He¢pmo - >3mo uHOukamop
onmumu3sma uHeecmopos. Yem
6os1ee padocmHbIM UM npedcmas-
nsemca 6yoyujee, mem oHa 0opo-
Xxe. Hy a ecnu uneecmopeoi owywa-
om Kpu3suc u cmazHayuio — Hegpmeo
nadaem 8 yeHe. Euié oOuH uHOuKa-
mop o6wjecmeeHHo20 6/1a20n0y-
qus - ApMapku.

Apmapku - He npocmo 3KOHOMU-
Yyeckuli ¢peHomeH, a yousumersiob-
HOe nepeceyeHUe COYUAJIbHBIX,
penu2uo3HelX U SKOHOMUYeCKUX
npakmuk. 3mo mecmo ob6meHa
uHpopmayueli u gopmuposaHus
o6wecmeeHH020 MHeHUsl, ec/lu 20-
80pumMb NPOCMbIM A3bIKOM — Ny6-
JIuyHOe ynu4yHoe NPocmpaHcmeo
20poda, OepeeHu, nocénka. Om-
HI0Ob He Cc/ly4aliHo 3adKpeimue
mopzoebix n1aeoK Ha Bocmoke
ecezd0a cqyumasnoco cobbimuem
ype3eblyaliHbIM, uMeswum oaJsie-
KouOyujue nonumusyeckue nocseo-
cmeus.

A & esponeiickoli mpaouyuu
Apmapku obecneyueanu ycmol-
queylo ceA3b mex0y 2opodom U
OepesHeli, ewjé€ — mexk0y omoesib-
HbIMU 20podamu. OHU «cuusanu»
npocmpaHcmeo u makxe sAens-
Jluce HeomwemsieMolU 4aAcCmbio
naHowagpma», — nbHapa ABaKaAH.
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KommyHrKaTuBHaa ¢yHKUMA ABRAeTcA
O[IHOI N3 CaMbIX BaXKHbIX AJ1A Pa3BUTISA NNY-
HocTn. OHa COMyTCTBYET YenoBeYecTBY Ha
NPOTSXKEHNY BCETO SBOJIIOLMOHHOMO LKA,
N HEe CeKpeT, YTO MMEET CBOWCTBO 1 MoZep-
HV3VpoBaTbCA. MO3TOMY OAHOWN M3 CambIX
BAXXHbIX TEHAEHLMI CEroaHALWHEN peanbHo-
CTN ABNATCA CoLManbHble ceTu. B coumans-
HbIX CETAX N MHTEPHETE MOXHO Nprobpectu
TOBapbl, yCIyry 1 Aaxe nNpoayKTbl MUTAHUS.
Kaxgblii fieHb niogm oTrnpasnaioT coobule-
HUA U NPUHUMAKOT WX, OAHAKO BCEM HaMm
CJTIOXHO MPEeACTaBUTb CBOK XKM3HEAEATENb-
HOCTb 6€3 XMBOro 06LLeHMs.

«fpmapKy MoXHO cpasHUMb ¢ coyuans-
HbIMU CcemAMU, MOJIbKO MO08ap MOXHO
nonpo6oeame u 83AMb 8 pyKu, MOXXHO NO-
3HAKOMUumMbCA € Opyaumu J1l00bMU U YCITbl-
wame ucmoputo u320MmoeJieHus mo2o unu
UHO020 NPOOYKMa, NPUHAMb ydacmue 6 UH-
mepecHbIX Meponpusmusx u CNOMHUMb
cmapole 006pbie mpaduyuu.

CoepemeHHbIli  noKynamens  pasu-
menibHO omau4yaemcss om nokKynamens,
Komopeblii 6611 Oaxke HecKoslbKo OecsA-
munemuii Hazad. MapkemuHe u nuap He
3pA AenAlMcA OOHUMU U3 CAMbIX 80C-
mpe6o8aHHbIX Ha pbIHKe Mpyodd U 8 3Ko-
Homud4ecKkoli cepepe. JIl00AM HYXHO He
npocmo Kynume mom unu uHoli moeap,
UM KpaiiHe 8aXKHO NOJIy4UMb OmM 3Mo020
ydoeosibcmeue, 3apadumbscs >Hepzemu-
Koli u ammocegpepoli 8 Mecme, 20e OHU co-
eepwarom nokynky. pmapku, komopbie
Mbl Op2aHU3yem, NOJIHOCMbIO omeeYaom
nompe6HOCMAM u 3anpocam, pagHo Kak
u 0arom 803MOXXHOCMb peMec/IeHHUKam
u ¢hepmepam 3aseume o cebe Ha ozpom-

HOM KOHKYpeHmMHOM noJie nod HA3eaHu-
emM «pblHOYHAA 3KOHOMUKa». Spmapka -
3mo niow,aoka cmapuHHbIX mpaouyuli u
cospemeHHO20 6u3Heca.

KaxxOblli Haw npoekm — 3mo Oecamku
pa6oyux mecm! Mol npedocmasnaem nio-
waoky 0s1 HenocpedcmeeHHoz0 duasnoza
mex0y npedcmasumenamu 6usHeca u no-
Kynamenamu. Hac 3Harom 8o MHozux 20-
poodax Poccuu: 8 Mockee, Mockoeckoli 06-
nacmu, Kocmpome, Cankm-llemepG6ypze,
Apocnaeckoli u Bnaoumupckoti obnacmsx.
Bedob Aapmapka - kny6 eduHoMbIwIeHHU-
Ko8. 30ecb HaxodamcA npednpuHumame-
nu, ¢pepmepeol, npodasysvi, noKkynamenu.
U nycme y 8cex smux nmiodeli ceos cyobba,
HO UHMepecsl, 110608b K XU3HU U J11060-
NnbImcmeo — me Heu36e)Hble MOYKU conpu-
KOCHOBeHUs Ha 00HOli nioujadke, Komopoble
06ve0uHsIom 8cex», — JnbHapa ABaKsH.

«B anpene 31oro roga mMbl 3anyckaem HOBbI
6peH «Kanengockon Bkycos». OH NpefcTaB-
nsieT coboli Konnabopawuio HapoZHOro TBOpP-
yecTBa 1 COBPEMEHHOI YIMYHOI TOProBIIN.

Takum o6pa3om, Ha OAHOWN mnnolwagKke
COYETaKTCA KONMOPUT, 3HAKOMCTBO C COBpe-
MEHHbIMU [OCTUXKEHNAMM, BKITHOUAS BbICTaB-
Ky-ApMapKy, KpapToBble NpoayKTbl, HAPOA-
HO-XY[OXeCTBEHHbIE NPOMBbICSbI 1 peMEécna,
MyHWLMMNanbHble 3THOOPEHb! C NprBeYe-
HMeM NoKaNbHbIX TBOPYECKMX KOMIEKTVBOB.
Mbl cobupaem B eauHbIN Kpyr ¢pepmepos,
pEeMeCneHHMKOB 1 TaNnaHTINBbIX MacTepoB,
rae nokasbiBaem nyywve ToBapbl B MNogmo-
CKOBbe M Apyrux pernoHax Poccun. U Ha-
3bIBaETCA ITOT KPYr «ApMapKu-dectmBany ¢
AyLIOV 1 HAacTpoeHuem!»



Inara Avakyan is the CEO at the

Region company. She began
her professional career more than
15 years ago. She is known as the
organizer of not only fairs, but
also exhibitions and festivals in the
Moscow, Yaroslavl, Vladimir and
Leningrad regions.

OIL AND FAIRS

“Oil is an indicator of investor
optimism. The more joyful the future
seems to them, the more expensive it
is. Well, if investors feel a crisis and
stagnation, oil prices fall. Another
indicator of public well-being is fairs.

Fairs are not just an economic
phenomenon, but an  amazing
intersection of social, religious and
economic practices. This is a place for
the exchange of information and the
formation of public opinion, in simple
terms - the public street space of the city,
village, settlement. It’s no coincidence that
the closure of shops in the East has always
been considered an extraordinary event
with far-reaching political consequences.

And in the European tradition,
fairs provided a stable connection
between town and country, and also
between individual cities. They “sewed
together” territories and were also
an integral part of the landscape,” -
Elnara Avakyan.

Elnara Avakyan:

"Fairs are a public welfare indicator”

The communicative function is one of the
most important for personal development.
It accompanies humanity throughout the
entire evolutionary cycle, and it's no secret
that it also has the ability to modernize.
Therefore, one of the most important trends
in today’s reality is social networks. In social
networks and on the Internet, you can buy
goods, services and even food. Every day
people send messages and receive them, but
it's difficult for all of us to imagine our life
without live communication.

“The fair can be compared to social
networks, only a product can be tasted and
picked up, you can meet other people and
hear the history of the manufacture of a
particular product, take part in interesting
events and remember the good old traditions.

The modern buyer is strikingly different
from the buyer who was even several

decades ago. Marketing and PR are not
in vain among the most demanded areas
in the labor market and in the economic
sphere. People need not only to buy this or
that product, it is extremely important for
them to get pleasure from it, to recharge
with energy and atmosphere in the place
where they make a purchase. The fairs
that we organize fully meet the needs
and requirements, as well as provide an
opportunity for artisans and farmers to
express themselves in the huge competitive
field called the “market economy”. The fair
is a platform for ancient traditions and
modern business.

Each of our projects means dozens of jobs!
We provide a platform for direct dialogue
between business representatives and
customers. We are known in many cities
of Russia: in Moscow, the Moscow region,
Kostroma, St. Petersburg, Yaroslavl and

Vladimir regions. After all, the fair is a club of
like-minded people. There are entrepreneuts,
farmers, sellers, buyers here. And let all these
people have their own destiny, but interests,
love of life and curiosity are the inevitable
points of contact on one site that unite
everyone,” — Elnara Avakyan.

“This April we are launching a new brand -
Kaleidoscop Vkusov. Its a collaboration of
folk art and modern street trade.

Thus, spirit of traditions, modern
achievements, including an exhibition-fair,
craft products, folk arts and crafts, municipal
ethno-brands with the involvement of local
creative teams are combined on one site.
We gather farmers, artisans and talented
craftsmen into a single circle, where we show
the best goods in the Moscow region and
other regions of Russia. And this circle is
called “Fairs-festivals with soul and mood!”



-

- Mo oyeHKam cneyuanucmos, cnpoc Ha
6yxeanmepckuli aymcopcuHz pacmém -
6u3sHec cokpawjaem u3dep)XKu Ha ¢poHe
3nudemuu COVID-19. lpeonpuHumamenu
mak>xe xomam pazo6pameca ¢ cybcudus-
MU, Ha/10208bIMU JTb20MAMU U Opy2UMuU me-
pamu noddep>kKu 6u3sHeca. Bawa komna-
HUA NoMoXxem pewlums obe 3adayu?

- [JelicTBUTENbHO, CcerogHA nepepn Oyx-
rantepamv CTOUT C/IOXKHaA 3afaya — HanuTn
nyylume NyTu COKpalleHus 3aTpaT busHeca.
Hawa komnaHua Kak npepocTaBnsieT Hemno-
CPefCTBEHHO Byxrantepckue ycnyru, Tak u
rnomoraeT pa3obpatbca B cybcmamsax, Ha-
NOrOBbIX JIbFOTax 1 APYrMX BOMpOcCax nof-
OepXKKy 6r3Heca. MopobHbIX 3anpocoB B
nepuoa NaHAeMUY NOCTYNano o4eHb MHOTO,
COBCTBEHHO rOBOPS, MO3TOMY HallM NOKa3a-
Tenun B 2020 rogy BblpoCnv B iBa pasa.

- DKcnepmbl ommMeyarom, 4Ymo ¢ poIHKa
maccoeo yiidym ¢punaHcepbl-oOUHOY-
Ku. Monyuyaemcs, 8 ceameHme ycnye 6yx-
2a/1mepcKo20 aymcopcuHaa ocmaHymcs
KpynHble KOMNAHUU U Hau6onee cusbHble
uezpoku? Kak ew€ usmeHumca smom poli-
HOK 8 ycniosusax naHdemuu?

= G)pl/lﬂchepbl-Op,l/lHOHKl/l npocCcTo He
MOTyT [AaTb TaKOro Ka4vectBa 06Cﬂy)KVIBa-
HWA, KaK NOJIHOLeHHaA KOMMaHWA. CeFO,U,Hﬂ
BCTPEYATCA OYEHDb CNOXKHbl€ BOMNPOCHI, rae
Tpe6yeTc;| KOMIMEKCHbIN nogxond, Hanpwu-
mep, HEO6XOAI/IMbI SKCNepTHble MHEeHUA
He TOJIbKO 6yxranTepa, HO N ap6|/|Tpa>KHo—
ro ynpasnswLlero, lopucrta, ¢rHaHCOBO-
ro ANpeKTopa n T. O. 3auaCTy}o TONIbKO Tak
MOXHO MpocynTatb BCE€ PUCKU, NPUHATb
NPaBUIbHOE YMPaBIEHUECKOE PELUEHUE ©
[OHECTN ero fo cobcTBeHHMKa. OpunaHce-
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& TesleHOBA:

pbl He B COCTOAHMU HACTONbKO FPamMOTHO
NPOKOHCYNLTMPOBaTb K/MEeHTa, MO3TOMy, A
flymalo, CO BPeMeHeM OHW [elCTBUTENbHO
MOKMHYT 3TOT PbIHOK.

B ycnosuax undposBr3aLmm 3KOHOMUKM
613HeC NAET B CTOPOHY «0beneHns», HO 3a-
yacTyto cobCcTBEHHMKaM HebonbluMX opra-
HM3auuiA He XBaTaeT OMbiTa N KOMMETeHL N,
4TO6bI NPOBECTY BCe HEOOXOAMMbIE NPOLie-
Aypbl. CerofHA GU3HECMeHbl YacTo rOBOPAT
Ham: «fl xouy paboTaTb NPaBUIIbHO, HECMOT-
pA Ha To, UTo nepexop byaet 601e3HEeHHbIM
AnA MeHA». TakxKe NpeAnpUHNMATENAM BaX-
HO 3HaTb He TOJIbKO, KaKie OTUéTbl C/laBaTb B
HanoroBy0 MHCMEKLIMIO, HO 1 Yero 1M XAaTb,
K npvmepy, ot PocnotpebHagsopa mnu C3C.
Mopo6Hyto MHGOPMaLMIO HEOOXOANMO aK-
KyMynmpoBaTb B OAHOM MecTe, BO3MOXHO,
cnepyeT co3aaTb HeKylo NaMATKY, rae BCé Oy-
feT noapobHo HanwvcaHo. Ecnn 6usHecmeH
«BOOPYXUTCA» MOJOOHON MHOPMaLMEN, TO
COKPaTUTCA YMCII0 HEOXKNAAHHbIX MPOBEPOK
1 npegnpviHiMaTenb OyneT yBepeHHee YyB-
CTBOBaTb Ce6A Ha PbIHKe.

- Ve celiyac noHAmMHo, ymo Gyxaan-
mepckuli aymcopcuHz noJIHOCMbio aoan-
mupoeaH K HOBbIM yC/I08UAM: cneyuanu-
cmeol npusbikiu pabomame ydanéHHo. Ho
C KaKumu CJI0)XHOCMAMU CMOJIKHY/1AcCh
eawa KkomnaHuA?

- Kak 6bl 6aHanbHO 3TO HY 3By4asno, HO
OCHOBHaA CNOXHOCTb Mnpu pa60Te C Knn-
eHTamy — 3TO c60p JOKYMEHTOB, KOTOPbIN
MOXET TAHYTbCA O4Y€Hb AOJIrO. TakXe ecTb
npon3BoAcCTBa, rge HeBO3IMOXHO pa6OTaTb
yOanéHHo, HeoOXOAMM YenoBeK Ha MecTe,
ayTCOPCUHT MPOBECTU YAANEHHO B 3TOM Ciy-
Yae ToXe 3aTPyAHUTENbHO.

yXrantepus — 310 He T, Yem
X0YEeTCA 3aHUMATbCA CO6CTBEHHNKY
6usHeca. loaTomy B nocnegHee Bpema
BCE 60nbLUYI0 NONYNAPHOCTb Habupaet
AYTCOPCUHT — KOMMAHNA SKOHOMUT
AeHbIY 1 pecypcbl, a 0TYETaMU
3aHumanTca npodeccnonansi. 0
TOM, no4emy Gyxrantepy BaxHo
pa3bupartbca B HaNOroBbIX IbroTax
U cybcuanax, Kak M3MeHUNCA PbIHOK
ycnyr Bo Bpems naHzemum v Ha 4Tto
o6paTutb BHUMaHue npu Bbibope
opraHu3sauuu, Ham pacckasana Enena
TeneHoBa, 0cHOBaTe/IbHMULLA KOMNAHMUN
«30noToii Tenewy.

«XOpoLnm byxrantep
LO/KEH bbITb

FOTOB pPeLmnTb
JTOOVH0 XKM3HEHHVIO
npobnemy»

B Lienom 613Hec Ha camov3onALWY Pasaenu-
CA Ha [ABa Nareps: OfHW PaboTanu 1 NbiTankich
UTO-TO fleNaTb, a ipyrue PeLLN, YTO OKAAYH —
3TO OTMYCK. M KorAa OHM BbILLM Ha PaboTy, To
MOHANM, YTO PHIHOK YXKe MOAENWIN 1 YacTb K-
€HTOB YylLa B fipyrMe KomnaHuu. Yalye Bcero
nofo6Hoe BCTPEeYanoch B GbloTy-chepe: KneH-
Tbl AiaXe BO BPEMA CamMOV30MALMM XOTENM, YTO-
6bl C HAIMU OBLLANINCD, 1, HE MOJTyYMB OOPaTHYO
CBA3b, YXOMWNN B APYrVie CanoHbl KPacoTbl.

- Ha ymo cmoum o6pamume 8HuMaxue,
8bibupas GyxaanmepcKylo aymcopcuH2o0-
8yI0 KomnaHur?

- Ha 10, HackonbKo OHa npepacTaBneHa
B CETV U CKOMbKO JIeT paboTaeT Ha pbiHKe.
HecmoTpsA Ha To, UTO MHOTMe No-NpeXxHemy
paboTatoT yaanéHHo, AOMKeH ObiTb oduc,
rae rotoBbl MPUHATL KnneHTa. Ecnm Takoro
MeCTa HeT, 3TO AO/MKHO HaCTOPOXKMNTb.

TakXe Ha CEerofHALWHNA OeHb Ba)XHO B3a-
MMOJeNCTBMEe C MPaBOBbIMM  CMCTEMaMU,
Hanpumep «KoHcynbtaHTl oo nnn «fapaH,
notomy uto 6e3 MHbOPMaLMK, OCHOBAHHOI
Ha 3aKOHOAATENbHbIX akTaX, HEBO3MOXHO pa-
60TaTb. 3eCb BCE MEHSIETCA OYeHb OGbICTPO 1
Ba*KHO YMETb OrepaTViBHO pearnpoBatb.

fl fymato, xopoLuas Gyxrantepckas KomrnaHua
npegnaraeT KomrneKkc yciayr no obcnyxvsa-
HIII0, TO eCTb B Meane 370 TakasA pacLuMpeHHas
crctema no aHanorum co CoepbaHKoM, KOTo-
pbii B NOCnefHee BpemsA OXBaTblBaeT MHOrve
PbIHKU: 3TO He TONbKO 6aHK, HO 1 MapKeTNeNic,
anTeka, OrMcTvka 1 T. 4. Tak 1 B Hallem pene:
npogeccroHanbHas byxrantepckas KomnaHwa
[OJIKHA 3HaTb XOPOLLMX apOUTPaXKHbIX YNpaB-
NALLYIX, IOPUCTOB 1 B NMPUHLNE ObITb FOTOBOW
peLunTb NIoOYH0 KU3HEHHYO NpoGemy.

becegoBana lOnua lOauHa



Telenova:

"A good accountant should be prepared
to solve any problem in life”

B ookkeeping is not something a business owner wants to do. That is
why outsourcing has become increasingly popular in recent years -
a company saves money and resources, while reports are handled by
professionals. Elena Telenova, Founder of Gold Calf LLC, told us why it
is important for an accountant to have a good grasp of tax benefits and
subsidies, how the service market has changed during the pandemic, and
what to consider when choosing an organization.

- Experts estimate that the demand
for accounting outsourcing is growing -
businesses are cutting costs in the face of the
COVID-19 epidemic. Entrepreneurs also
want to be able to deal with subsidies, tax
breaks and other business support measures.
Can your company help with both tasks?

- Indeed, accountants today face the
daunting task of finding better ways of
reducing business costs. Our company both
provides direct accounting services and
assists with subsidies, tax relief and other
issues on business support. There were many
such enquiries during the pandemic, which
is why our figures doubled in 2020.

- Experts have noted that single
freelancers on a large scale will leave the
market. So, it turns out that there will
remain large companies and the strongest
players in the accounting outsourcing

services segment? How else will this market
change in the face of the pandemic?

- Single-person freelancers simply cannot
give the same quality of services as a full-
fledged company. Today, you encounter
very complicated issues where an integrated
approach is required, for example, expert
opinions are needed not only from an
accountant, but also from a bankruptcy
trustee, a lawyer, a financial director, etc.
This is often the only way to calculate all the
risks, make the right management decision
and convey it to the owner. Freelancers are
not able to advise the client that competently,
so I think eventually they will really leave
this market.

With the digitalization of the economy,
business moves in the direction of
“exoneration’, but often the owners of small
organizations lack the experience and
competence to carry out all the necessary

procedures. Today, business people often tell
us: “I want to work in a legitimate manner
despite the fact that the transition will be
painful for me” It is also important for
entrepreneurs to know not only what reports
to submit to the tax office, but also what to
expect from, for example, Rospotrebnadzor or
SES. Such information should be accumulated
in one place, perhaps there should be some
kind of memo, where everything is written
in detail. If a businessman is “equipped”
with such information, the number of
unexpected inspections will be reduced and
the entrepreneur will feel more confident on
the market.

- It is already clear that accounting
outsourcing is fully adapted to the new
conditions: specialists are used to working
remotely. However, what difficulties has
your company encountered?

- No matter how trivial it may sound, the
main difficulty in working with clients is the
collection of documents, which can take
a very long time. There are also companies
where it is not possible to work remotely, a
person is needed on site and outsourcing
remotely in this case is also difficult.

In general, business have split into two
factions during self-isolation: some worked
and tried to do something, while others
decided that the lockdown was a holiday.
And when they started working, they
realized that the market had already been
shared and some of the clients had left for
other companies. This was most often the
case in the beauty sector: clients even during
their self-isolation wanted to be contacted
and, without receiving feedback, they left for
other beauty salons.

- What should be looked at in selecting an
accountancy outsourcing company?

-You should consider how well
represented it is online and how many years
it has been on the market. Although many
still work remotely, there should be an office
where clients are welcome. If there is no such
place, this should be a red flag.

Collaboration with legal systems, such as
ConsultantPlus or Garant, is also important
today, because you cannot work without
information based on legislation. Everything
is changing very fast and it is important to be
able to react efficiently.

I think that a good accounting company
offers a range of services, i.e., ideally it is such
an extended system, similar to Sberbank,
which has recently covered many markets:
not only banking, but also marketplace,
pharmacy, logistics, etc. The same is true
in our business: a professional accounting
company should know good court-appointed
managers, lawyers and basically be ready to
solve any problem in life.

Interview was taken by Yulia Yudina
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- Cepeeli Hukonaeeuy, ropuouyeckas
komnaHua MGP center Hayana ceoro Oe-
AmMeslbHOCMb KAK NAPMHEPCME0 npak-
MuKyrwux adeoKamoes, opucmos u 3Kc-
nepmoe 6 2016 200y u 3a npoweowyio
namunemky 3apabomana G6Grecmawyio
penymayuro: e€ KlueHmsl 8bluzpbléaom
99% cy0e6Hbix den! [Ipu 3mom bl no3uyu-
OHUpyeme KOMNAHUI KAK topudu4vecKull
6ymuk, okasviearwuli 3KCK/II03UBHbIe
ycnyau 8 y3Kux npoghusibHbIX cezmeHmax.
Kakue smo cezmenmesl u no4yemy UuMeHHO
OHU NpueJieK/1u eawie BHUMAaHue?

- OnpepeneHrie «OPUJUYECKNA BYTUK»,
Npexae BCEero, yKasblBaeT Ha 3SKCKIO3VB-
HOCTb OKa3blBaEMbIX HaMW YCHYT B Y3KUX
NPOPUNbHBIX CErMeHTax. Takoe No3nLMOHN-
pOBaHWe MoKa3blBAET HAaLIVM MOTEHLMaNb-
HbIM K/VEHTaM, YTO OHW MOTYT PacCUuTbI-
BaTb Ha BbICOKYIO KOMMETEHLMIO 1 OTIMYHOE
KauecTBO B paMKax YETKO OYEPUYEHHOTO Kpy-
ra BOMpOCOB.

Mbl npeanaraem ycnyrv no ontMMmusaLmm
Hasora Ha UMyLLECTBO NPeAnpPUATUA N KOH-
CanTUHIOBYIO AEATENIbHOCTb B cPepe UHTeN-
nekTyanbHoro npasa. [laHHble cdepbl NpaBa
6binV BbIOpaHbl HAMU MOTOMY, YTO VIMEHHO
B HUX Y CMEeLnanncToB KoMnaHuu 6bin Ha-
paboTaH camMblil GONbLLON 1N KayeCTBEHHbIN
OnbIT.

Y3kasa cneuvanusauua AaéT  BO3MOX-
HOCTb MaKCUMasbHO CKOHLIEHTPMPOBATHCA
Ha JeTaNbHOM M3YYeHUV COOTBETCTBYIOLUX
3aKOHOB U MOA3aKOHHbIX aKTOB, CyAe6HOM
NPaKTUKKW, TEHAEHUMIA B MpaBoONpuUMeHe-
HUW TOW AN NHOW HOPMbI, YTO, B CBOIO OYe-
penb, NO3BONAET HaM JOCTUraTb HAUTYYLLNX
pe3ynbTaToB Kak AN KJIMEHTOB, TakK U AN
KoMMaHuw.

- aeHaa memamuka, kKomopoli 8bl 3a-
Humaemecob - «Onmumu3sayus Hanoz2a Ha
umywjecmeo». B yacmHocmu, Gonowoe
8HUMAaHue ydendemcsa npobnemamuke
UCK/Ilo4eHuUsA 8 cyoe6HoM nopsdKe o6vekK-
moe Hedsuxxumocmu u3 [lepeyHa o6vek-
moe, nodnexxaujux Hasno2006s10)KeHuro no
Kadacmpoeoli cmoumocmu. [Toyemy 3mo
mak akmyaneHo ce200HA?
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MGP center:

BblCLUaA KBAJl I/ICI)I/IKaLI,l/Iﬂ SKCKTHO3MBHbLIX YCITYT

Ha 3ape UMBUNN3aLMM YeN0BEeK MOHeBoNE Gbin yHUBEPCANOM: U OXOTHUKOM, 1 MOPTHBIM, 1
rOH4YapoM, I TOBAPOM, 1 CTpOUTENEM, a NPpK HaA06HOCTH — BpauoM unn BouHom. [loTom HacTynuna
[Bonras 3pa npodeccuii, KOrpa KOKTOP BCE ewwlé 6bun 0643aH ObITb U XMPYProm, U TepanesToMm, U
aKyLepom, 1 CTOMATOoJI0roM, a NOPTHOM — YMeTb LUKTb BCE OT MaJia 10 BeNIMKa, OT HIKHUX pybax ao
Bafie6HbIX HapAxoB. [IBafLaTh NepBbIil BEK CTan JMOX0il Y3KOii CneLuanu3aLui: B COBPeMeHHOM
MepauLuHe okono 100, a B ctpoutenbHom Aene — 6onee 600 cneymanbHocreii! He octanach B cropoHe

U 10PUCNPYAEHLMA, B KOTOPOIA CieLuanu3aLmii CerofiHs, HaBepHoe, He MeHblLe, YeM B MeguLHe.
OrpomHblii NAOC y3KOi cneLyanu3aLym — Bbicoyailliasa KOMNeTeHTHOCTb NpodeccoHana no
3a/jaHHOMY Kpyry BonpocoB. 06 3Tom 1 MHOroM pyrom Mbl no6ece0Bani ¢ reHepabHbIM
AupexTopom lopuaudeckoin komnanuu MGP center Cepreem [oBopoBbIm.

— AKTyanbHOCTb Npobnembl 3akoyaeTca
B TOM, UTO BKJOYeHMe 34aHuN B lNepeyeHb
06beKTOB HEABMKMMOTO UMYLLECTBA, B OTHO-
LIEHMM KOTOPbIX Haflorosas 6asa onpepens-
eTCA KaK NX KafacTpoBasA CTOUMOCTb, MPOu3-
BOAUTCA KaXKabl rofl, HaunHasa ¢ 2014-ro. U
JaHHbI MPOLEecC HOCUT NaBMHOOOPA3HbLIN
XapaKTep, MOCKOMbKY KpuTepuu (nnowagb
CTPOEHUA, pacCMaTpPMBaEeMoOro B KauyecTBe
06beKTa HanoroobsoXeHns) nepuognye-
CKN nepecmaTpuBalOTCA C LieNibio BKIOYe-
HUA GoNblIero KonuyectBa NpeanpuATui
N yBeNMYEHUA HaNoroBON Harpysku Ha
BCE Oonbluee KONIMYECTBO OpraHU3auuin
Mocksbl. Tak, B nepeyeHb 2014 roga 6bino
BKNloueHo 1816 ob6bekTos, B 2015 rogy —
5386, B 2016-m — 7183, a B 2017-m - yxe
23 835 06beKToB... K 2021 rogy Konn4yecTso
TaKUX «QopOrux» Ansa COBCTBEHHMKOB 3[a-
HWIA 1 NMOMeLLeHNn Npubnnsnnocb K 37 Tbli-
cavyam! bonee Toro, c 2014 roga, Korga ctanm
NPUMEHATb NePBYI0 pefakunio NepeyHs, n
CTaBKa Hanora Ha umyLecTBo Bblpocna c 1,1
0o 1,8% B 2021 ropgy.

- Kmo eawu knuenmeoi, omkyoa oHu?

- lNoka Hawa AeATeNbHOCTb COCPefoTo-
yeHa B MockBe M pernoHe. CO6CTBEHHO,
abbpesmnatypa «MITl» (MGP) o3HauaeT «mo-
CKOBCKasl ropofcKas NpaKTuKa»: npeanpu-
ATVA, COCTaBNAOLME MYyN HALIKX KIVEHTOB,
B OCHOBHOM MpPEACTaBNAT MPOMbILLIIEH-
HOCTb MOCKBBI, B TOM uuncrie eé HOBbIX Tep-
puTopun.

3a 3TV rofibl Mbl YCMELHO COTPYAHUYANM C
AO «MHcTuTyT nnactmacc um. I. C. MeTtposay,
AO «Coto3useTmeTaBTOMaTUKa», 3A0 OGupma
«Yepémykny, MAO HIMO «Hayka», AO «Mo-
CKOBCKUI  3NeKTPOMAaLUVHOCTPOUTENbHDIN
3aBop Namatu pesontounn 1905 roga» n pa-
[OM Jpyrvx npeanpuatuin. Ho BcTpeyatoTtca
cpenm HamxX KIIMEHTOB U COOCTBEHHUKN OT-
HOCUTENbHO HebOoMbLIMX 3haHNIA, caaloLme
UX B apeHAy, UbW apeHAaTopbl 3aHMatoTCA
NPOU3BOACTBEHHON, HAy4HOW WU Meaw-
LIMHCKON fleATenbHOCTbIo. OHM obpaluatoTca
K HaM, Tak Kak afia 6r3Heca ux Kateropum
CyLlecTBeHHOEe YMeHbLUEeHVe HaloroB YacTo
ObIBAET peLLaloLM.

A ecnin roBOpUTb O CTapTanax, To Takue
KJIMEHTbl COCpefoToYeHbl BO BTOpoOW cde-
pe Hawel featenbHOCTW. Begb oHM obpa-
3yl0TCA, KaK NPaBuio, BOKPYr HOBOW uaew,
YHVKaNIbHOCTb KOTOPOW HEeobXogumo Mnpo-
BEPUTD.

- Kakue ewé c¢pepol opucnpyodeHyuu
ecms 8 KoMnemeHYyuu OpUCMos eawezo
6ymuka? Cobupaemece /lu pacuwiupsams ux
Kpye?

— Bo-nepBblX, Mbl faxe B Hallen OCHOB-
HOW [eATeNIbHOCTU HAXOAUM  BOMPOCHI,
roe MoXHo HapaboTaTb HOBble MOAXOAbl U
NpeasioXeHNa ANAA HaJoronnaTeNbLlLnKoB.
Tak, 6yKBafbHO Ha [HAX Mbl 3aBEPLUNIN YXKe
B TPeTbel MHCTaHUMM PacCMOTPEHUe npo-
L|ecca no ocnapvBaHuMio akTa 06cneoBaHUA
3[aHuA, cocTaBieHHoro focMHcneKkymern no
HeaBMXMMOCTM T. MockBbl. B ntore Bce Tpu
cyZla MOJSIHOCTbIO MoAAepPXKany Haly nosu-
umiol 3To BTOPOW M3BECTHbIN Ha CeropHsA
MOAO6HBIN CNyYait: CUMTaNoOCh, YTO JaHHbIN
JOKYMEHT oCrnoputb HeBO3MOXHO. Cyabl
CTOANM Ha TOM, YTO MOXHO OCnapuBaTh Npa-
BOBble MOCNeACTBYA, HO He caM akT. OfgHaKo
Mbl HALLIM CMOCO6 AN1A 3TOrO U XOTUM [OBe-
CTV peno fo ¢uHanbHon nobenpl — ycnexa
Hallero KnveHTa B LOCTVXXEHWUW MOATBEp-
XOEHHOTO CYJOM MEHbLUEro pasmepa CyMm
yniayrMBaemMoro Hasiora Ha UMyLLecTBO.

Bo-BTOpbIX, Mbl OTMeuyaem BCE 6onblue
obpalleHnii OT HalvX KINEHTOB Mo obLye-
rpa)KdaHCKMM  BOMpoOCaM,  pPerynvpyembiM
lpaxxpaHcKkM Kopekcom PO 1 ApbutpakHbIM
kogekcom PO. /I nockonbKy UMBUMAWCTUKA —
3TO OCHOBA HALLEero NPaBOBOro 06pPa3oBaHus,
TO, KOHEYHO, Mbl C YAOBONbCTBMEM peLLiaem
NOCTaBJ/IEHHblE HALWVIMW KITMEHTaMU 3aaun.

- Chopmynupyiime muccuio KOMnaHuu
MGP center!

- «[paBoBas MHAMBUAYaNbHaA NOAAEPXK-
Ka npeanpuAaTA 1 opraHusaumm MocCKBbl
ANA COBMECTHOrO M YCTOMYMBOrO pocTa
KOMMaHWW, PernoHa, Halen cTpaHbl B Le-
noml»

becepgosana EneHa AnekcaHgpoBa



MGP center:

the highest level of exclusive services

t the beginning of civilization, a human being was a
versatile person: a hunter, a tailor, a potter, a cook, a
builder and, if necessary, a doctor or a warrior. Then there
came the long era of the trades, when a doctor still had to
be a surgeon, a general practitioner, an obstetrician and a
dentist, while a tailor had to be able to sew everything from
undershirts to wedding dresses. The twenty-first century has
become an era of narrow specialization: modern medicine
has about 100 specializations, and the construction industry
has more than 600! The law is no exception, since today
it specializes in at least as many fields as medicine does.
A huge advantage of narrow specialization is the highest
competence of a professional in the given range of issues. We
talked to Sergei Govorov, CEO of MGP center law firm, about
this and much more.

- Mr. Govorov, MGP center started as a
partnership of practicing lawyers, attorneys
and experts in 2016 and over the past five
years has earned an excellent reputation: its
clients win 99% of court cases! At the same
time, you have positioned the company as a
legal boutique, providing exclusive services
in narrow specialized segments. Which
segments are these and why have they
attracted your attention?

- The definition “legal boutique” first of
all indicates the exclusivity of our services
in narrow specialized segments. Such
positioning demonstrates to our potential
clients that they can count on top-quality,
expert knowledge in a clearly-defined field.

We offer services related to corporate tax
optimization and consultancy in the field of
intellectual property law. We have chosen to
focus on these areas of law as they are those
in which our professionals have built up the
most extensive and valuable experience.

Narrow specialization enables us to
focus on detailed study of respective laws
and bylaws, court practice, tendencies in
application of this or that norm, which in
its turn enables us to achieve the best results
both for our clients and the company.

- The main subject you deal with is property
tax optimization. In particular, alot of attention
is paid to the problem of judicial exemption of
properties from the list of properties subject to
taxation according to cadastral value. Why is
this so relevant nowadays?

— The relevance of the problem lies in the
fact that the inclusion of buildings in the List
of Immovable Property, for which the tax
base is determined as their cadastral value,
has been done every year since 2014. And

this process is snowballing, as the criteria
(the area of the building considered as an
object of taxation) are periodically revised
in order to include more businesses and
nincrease the tax burden on more and more
organizations in Moscow. Thus, the list in
2014 included 1,816 properties, in 2015 -
5,386, in 2016 - 7,183, and in 2017 - already
23,835 properties... By 2021, the number of
such “expensive” buildings and premises for
owners is close to 37,000! Moreover, since
2014, when the first version of the list was
implemented, the property tax rate rose from
1.1% to 1.8% in 2021.

- Who are your clients, where are they
from?

- Sofar, our activities have been concentrated
in Moscow and the region. Actually, the
abbreviation “MGP” stands for “Moscow City
Practice” (moskovskaya gorodskaya praktika —
in Russian): the companies which make up the
pool of our clients mainly represent industry in
Moscow, including its new territories.

Over the years we have successfully
worked with the Petrov Research Institute
of Plastics, JSC Soyuztsvetmetavtomatika,
CJSC Cheryomushki, PAO NPO Nauka, JSC
Moscow Electromechanical Plant in Memory
of the Revolution of 1905 and a number of
other enterprises. But we also have owners of
relatively small rental buildings among our
clients, whose tenants are engaged in industrial,
scientific or medical activities. They turn to
us, because for their category of business a
significant tax reduction is often decisive.

Asfor start-ups, such clients are concentrated
in our second line of business. After all, they
are usually formed around new ideas, the
uniqueness of which needs to be verified.

- What other areas of law are within the
competence of lawyers in your boutique? Do
you intend to expand their range?

- First of all, even in our fundamental
activities, we find issues where we can
develop new approaches and proposals for
taxpayers. For example, just a few days ago,
we completed the third instance hearing
on a dispute over the building inspection
report drawn up by the State Inspectorate for
Real Estate of Moscow. As a result, all three
courts fully supported our position! This
is the second such case known to this day:
this document was considered impossible
to dispute. The courts were of the opinion
that it was possible to dispute the legal
consequences but not the act itself. However,
we have found the way to do this and want
to bring the case to its ultimate victory - our
client’s success in obtaining a court-approved
reduction in the amount of property tax
payable.

Secondly, we observe more and more
applications from our clients on general civil
issues regulated by the Russian Civil Code
and the Russian Arbitration Code. Since
civil law is the basis of our legal education,
of course, we are happy to solve the problems
posed by our clients.

- Formulate MGP center’s mission!

- “Legal individual support of Moscow
enterprises and organizations for the joint
and sustainable growth of the company, the
region, the country as a whole!”

The interview was taken
by Elena Alexandrova
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- Pacckaxkume, 8 4ém npeumywecmea
mexHonapka «Kanu6p» u Kkak KomnaHusa
nepexuna naHoemuro?

- «Kanubp» BXOAMT B CUCTEMY TeXHO-
napkos MoOCKBbI, ABAAACb OAHON 13 CaMblX
NPOrpeccMBHbIX Ha CErofHA MMOLWaAoK AnA
pa3BUTUA MHHOBALMOHHbBIX TEXHOMOrMN U
pelueHnii. 3gecb pacnonoxmnocb 6onee 150
BbICOKOTEXHONIOMMYHbIX KOMMAHWUI, cTapTa-
MOB 1 NMPOEKTHbIX FPynM.

OfHMM U3 MHOTOUYMCNEHHbIX MpPenMy-
WecTB TeppuTopun ABnAeTcA eé MHPpa-
CTPYKTYpPa, afanTupoBaHHaA NOA HYX bl Kak
KPYMHbIX NPefnpUATUN, Tak 1 HauMHaoLWNX
NpoeKToB. B pacnopsxeHun KomnaHum -
LEenoBon LEHTP, KOBOPKUHF, MUHU-OPUCHI,
MONIMTOH ANA  UCMbITaHWUI  6eCcnnoTHbIX
TPaHCMNOPTHbIX  CPeAcTB, PUTHeC-CTyanA
1 T. . Mo cyTu, Mbl co3gan MUHU-TOPOL, B
MacluTabax ofHON TeEpPUTOPUN.

OTmeuy, UTO KOHCYNbTaLMOHHbIE N KOH-
CaNTVHIOBbIE YCNYIN Mbl YacTO OKa3blBaem
6ecnnatHo, NMopfepXKunBas nepcrnekTMBHbIE
NPOEKTbI.

Takke npeumyliecTBamy TexHoMapka
CMeNio MOXHO Has3BaTb npefocCTaBleHne
pes3ngeHTaM AOCTyMa K roCyfapCTBEHHbIM
nporpaMmam U mepam MOAAEPXKKU, pery-
NIAPHOE yyacTue B KJIYEBbIX OTPac/ieBbIX
MeponpuUATHAX.

CTout ynomMsAHYTb CyLIeCTBYIOLLYIO Ha
TeppuTopun Mmofenb 6rsHec-nudTa «<KOBOp-
KUHF — TexHonapk». E€ apdeKTnBHOCTb yxe
NMOATBEPXAEHa Ha MpuUMepe HeCKONbKMX
KOMMaHui, KOTOpble, HAXOAACH B KOBOPKUH-
re, CMOIM 3aHATb MeCTO Ha OCHOBHOW Tep-
puUTOpInM yXe B CTaTyce pe3npeHTa.

YTto KacaeTca AeATeNbHOCTM TexHOoMapKa
BO BpeMA MaHAeMWY, Kak 1 Apyrum npep-
cTaBuTenam 6ur3Heca, Ham Obl10 CNOXHO
NPOAOMKaTb AeATENIbHOCTb KOMMaHNM B HO-
BbIX YC/10BMAX. Mbl BENM neperosopbl € pe-
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31AEeHTaMN OTHOCUTENIbHO NpefoCTaBNeHnA
CKMOOK MO apeHpgHou nnarte. Hekotopbim
apeHzaTopam 6binn gaHbl CKUAKN B 25%, He-
KoTopbIM — B 50%.

[NoTepu TexHONapKa Mo KonmyecTBy apeH-
[AaTOPOB CTanu He3HauMTeNbHbIMK, YTO He
MOXET He pafoBaTb, OCOOEHHO B TaKue
cnoXHble nepuogbl. OfHAKO 3TO He Nomelua-
110 Ham paboTaTb 1 CO CTapTanamu Ha Hallen
TeppuUTopUN.

- Kak komnaHua pabomaem co cmap-
manamu?

— Mbl nnaHupyem 3anycTutb Ha Hawen
TeppuTopnn  COBCTBEHHBIN  akcenepatop
ONA pa3BUTMA CTapTanoB, HEKOTOPbIE U3 HNUX
y>Ke eCTb Ha Hawen Tepputopun. Kak 3pe-
nadA nnowagka, Mbl MOHUMAEM, YTO KomnMa-
HUW MOTYT NPUXOANTb He TONbKO U3BHE, HO
N «pacTu» NPAMO Ha Tepputopuun. YacTnyHo
[laHHas cxeMa yxke paboTaeT Ha npumepe
MoZenu 6usHec-nndTa «KOBOPKUHI — Tex-
HOMapK», Mbl BUAVM B Heil 6ONbWON MNo-
TeHUMan. YYyacTHMKKM aKkcenepaTtopa, Kak
npegnonaraeTca, 3aMMyT MecTa B HOBOM KO-
BOPKWHIre, KOTOPbIN AOCTyNeH ANA NepBblX
pe3nfeHTOB yXe CerofgHs.

- lMocnedHue Heckonbko siem MexHo-
napk «Kanubp» eedém akmueHyi 06-
wecmeeHHylo pabomy, 8 mom 4vucsie Ha
nnowadke Mockoeckoli mopaoeo-npo-
MblwneHHol nanamel. Kakue Hosoeeede-
HusA 8 3aKoHoOameJsibcmee nododepxuea-
em NAO «Kanu6p» kak ynes MTIII?

- B 2019 ropy MNAO «Kanubp» ctano
uneHom MOCKOBCKO TOProBO-MPOMbILL-
NeHHOW nanatbl U opraHusosano Komuter
MTIM no NpOMbILLIEHHON N MHHOBALMOH-
HOW NonnTKKe.

Ha nnowapke KomuTeTa Mbl BCerga ro-
BOPVIM O TOM, KaK Ba)KHO MOAAepPXMBaTb ©

‘ Muxaun KoraH:

«Mbl HACTOTbKO pa3BUIN

Ny MHOPACTPYKTYPY TeXHOMApKA, YTo
CO34ann MUHU-TOPOL B MacLlTabax
OAHOW TePPUTOPUNY

M 0CKOBCKMI TexHonapk «Kannbp» — ofHa n3 cambIX M3BECTHBIX POCCUICKUX
NN0WA/0K, KOTOPasA He TOIbKO NOMOraeT pa3BUBaTbCA KPYMHbIM
KOMMaHUAM, HO 1 NOAJEePKMBaAET NepcneKTUBHbIE TEXHONOTNYecKne

CTapTanbl. 3aecb NpeAnpUATUA He NPOCTO MOAYYAKT AOCTYN K Pa3NMUHbIM
cepBucam, KoTopble 06n1eryaroT pa6oTy, Ho U UMEIOT BO3MOXKHOCTb
y4yacTBOBaTh B MEPONPUATUAX U KPYNHbIX MeXAYHAPOAHbIX KOHdepeHLuAX.
0 Tom, KaK cnefyeT noaAepKuBaTh MOJNIOA0€ MOKONIeHNe U KaKue
3aKoHopaTeNbHble MHULMATUBbI BHeAPEHbI ANsA NOAAEPKKN 6U3HeC-

- coobuwecrBa, Ham pacckasan npepcepatens MAQ «Kanu6p» Muxaun KoraH.

pa3BuBaTb OGM3HEC, B 4YaCTHOCTVM WHHOBa-
LMOHHbIe KOMMaHuW. B HacToAwee Bpema
NpPaBUTENIbCTBO aKTUBHO paboTaeT Haj TeMm,
yToObl Ha 3aKoHOLATeNbHOM YPOBHE OKa-
3blBaTb NOAAEPKKY NpeanpuHMMAaTENAM 1
npencTaBuTenam 6nsHec-coobuiecTsa.

Hanpumep, 5 HoabpAa 2020 ropa BbILWIO
pacrnopskeHue npaBuTenbcTBa PO, BKto-
yalolwee B cebAa HOpMbI, perynupyloLymne
paboTy BbICOKOTEXHONOMMYHOrO Ou3Heca.
Mpencepatenb npasutenbctea  Mwuxaun
MuwycTuH yTBEpANN «[OPOXKHYI0 KapTy»
TpaHchopmauun fenoBoro knumata «Ho-
Bble BUAbl NPeAnpPUHMMaTENbCKON AeATesNb-
HOCTW, OCHOBaHHbIE Ha BHeAPEHWN Nepeao-
BbIX TEXHONIOTUI».

Mbl NOAHOCTbIO NOAAEPXMBAaEM AaHHYIO
nHnymatmey. OHa NO3BONUT CHATb MHO-
XecTBO 6apbepoB ANIA MHHOBALMOHHOIO
6M3Heca, C KOTOPbIMVA OH HEMpPEepbIBHO
CTanKmBaeTcs.

B 2021 rogy Mocropayma BHecna nonpas-
K1 B 3aKoHbl «O6 VMHBECTULMOHHON Monu-
TMKe ropoga MOCKBbI 1 rocyfapCTBEeHHOWN
nopfepKke CyobekToB WHBECTULIVIOHHOW
feAtenbHOCTU» 1 «O NPOMbILLIEHHON NONK-
TUKe ropoga Mocksbi». Tenepb B HUX NOABU-
JINCb AOMOJSTHUTENIbHbIE CTaTby, ONpefensio-
Lne cTaTyC AKOPHOro pe3naeHTa, KOTopbIn
Nno3BoNfAeT pesnjeHTam TexXHOMapKoB, a
Tenepb Y MHBECTULMNOHHBIX MPUOPUTETHDBIX
NPOEKTOB, CHNU3NTb HANIOT Ha NPUObINb.

[na Hac 3TV nonpaBkyM OCOOEHHO BaX-
Hbl, nockonbky [MAO «Kanubp» saBnsetca
WNHBECTULMOHHBbIM NPUOPUTETHLIM MPOEK-
Tom Mocksbl. Cpean KOMMaHuUi, pacnosno-
MEHHbIX Ha Halleln TeppuTopun, ecTb npe-
TeHAEHTbl Ha CTaTyC AKOPHOrO pe3nAeHTa,
KOTOpble OXMAANM JaHHbIX MU3MEHEHUN 3a-
KOHOZATeNbCTBa TaK e, Kak 1 Mbl.

Moarotrosuna Onua I0guHa



Mikhail Kogan:

oscow Kalibr Industrial and

Science Park is one of the
most famous Russian sites, which
not only helps large companies
to develop, but also supports
promising technology start-ups.
Here, enterprises not only get
access to various services which
facilitate their operations, but also
have an opportunity to participate
in events and major international
conferences.
Mikhail Kogan, Chairman of PJSC
Kalibr, told us about the way the
younger generation should be
supported and what legislative
initiatives have been introduced to
support the business community.

"We have developed the technopark infrastructure to such an extent
that we have created a mini-town on the scale of one territory”

- Tell us about the advantages of the
Kalibr Technology Park and how has the
company survived the pandemic?

- Kalibr is part of the Moscow system
of technology parks, one of the most
progressive platforms for the development of
innovative technologies and solutions today.
More than 150 high-tech companies, start-
ups and project groups are located here.

One of the numerous advantages of the
territory is its infrastructure, adapted to the
needs of both large enterprises and start-up
projects. Companies have at their disposal a
business center, a co-working space, mini-
offices, a testing ground for unmanned
vehicles, a fitness studio, etc. In a nutshell, we
have created a mini-town on the scale of one
territory. I should note that we often provide
consulting and advisory services free of
charge, supporting promising projects.

Another advantage of the technopark is
that residents have access to government
programmers and support measures, as well
as regular participation in major industry
events.

The “co-working-technopark” business lift
model existing on the territory is also worth
mentioning. Its effectiveness has already
been confirmed by the example of several
companies which, being in the co-working
space, were able to take a position on the
main territory already as a resident.

As for the activities of the technology park
during the pandemic, like other businesses,
we found it difficult to continue operations
in the new environment. We negotiated with

the residents regarding the provision of rent
discounts. Some renters were given 25%
discounts, some were given 50% discounts.

The loss of the technopark in terms of the
number of tenants has become insignificant,
which can't help but rejoice, especially in
such difficult periods. However, this has not
stopped us from working with start-ups on
our territory either.

- How does the company work with
startups?

- We plan to launch our own accelerator to
develop startups, some of which we already
have in our territory. As a mature site, we
understand that companies can come not
only from outside, but also “grow” right on
the territory. Part of this scheme is already
working on the “co-working-technopark”
business lift model; we see great potential
in it. Accelerator participants are expected
to take places in the new co-working space,
which is available to the first residents today.

- Forthelast few years, Kalibr Technopark
has been active in public work, including
on the platform of the Moscow Chamber of
Commerce and Industry. What innovations
in legislation does Kalibr, as a member of
the Moscow Chamber of Commerce and
Industry, support?

-In 2019, Kalibr PJSC became a
member of the Moscow Chamber of
Commerce and Industry and organized
the MCCI Committee for Industrial and
Innovation Policy.

On the platform of the committee,
we always emphasize the importance of
supporting and developing business, in
particular innovative companies. Currently,
the government works actively to support
entrepreneurs and representatives of the
business community at the legislative level.

For example, there is an order issued by
the Russian government on 5 November
2020, which includes norms regulating the
operation of high-tech businesses. Prime
Minister Mikhail Mishustin approved a
roadmap for transforming the business
climate, “New business activities driven by
the introduction of advanced technologies”

We strongly support this initiative. It
will remove a lot of barriers for innovative
businesses that they continuously face.

In 2021, the Moscow City Duma made
amendments to the laws “On Investment
Policy of the City of Moscow and State
Support for Investment Activities” and “On
Industrial Policy of the City of Moscow”
Now they include additional articles defining
anchor resident status, which allows residents
of technology parks, and now investment
priority projects, to reduce income tax.

Such amendments are particularly
important for us, as Kalibr PJSC is an
investment priority project of Moscow.
Among the companies located on our
territory, there are applicants for anchor
resident status, who expected these legislative
changes as much as we did.

Prepared by Julia Yudina
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Ceprent KpUBULKINI:
«BHeapsieM MHHOBALMOHHbIe BUOUHXXEHEepPHble
T@XHOJI0rMM, € NOMOLLbIO KOTOPbIX OYULLLAEM U
peabuauTupyem BOA0EMbI»

9 Konoruyeckoi 06CTaHOBKO HaLLeii nnaHeTbl 06ecrnoKoeHbl
NpaKTYeCK BCe: OT YUEHbIX 1 MHXeHEPOB [0 00bIUHbIX
LUKONbHUKOB. [TpnumHoi HebnaronpuATHOiA 06CTaHOBKIN B ropogax
BO MHOTOM CTaf NPOMbILLIEHHbIE BbIOPOCHI B aTMOCHepy 1

BOALY, @ TaK)Ke CKOMUBLLWECA Ha NONIMTOHAX MPOMbILLNEHHble

1 6bITOBbIE 0TXOAbI. [103TOMY CTAHOBUTCA aKTYaNbHbIM
WCKYCCTBEHHOE BOCPON3BOACTBO NPUPOAHDBIX PECYpPCOB 1
NaHALWadToB C MCNONb30BAHMEM He TONbKO TEXHUYECKIX CPeACTB,
HO 1 B 6ONBLLOI CTENeHI B1OUHKEHEPHbIX TexHonoruiA. Kak
OUMCTUTD CTOYHDIE BOAbI PV MOMOLLY KackaHbIX 010n0rnyeckinx
NpYAOB, pbib 1 yepBeli, a Takxe 0 pa3paboTkax, NoMorarwLyux
CTPOUTD IKONOTMYHbIe A0Ma, Ham pacckasan Cepreil Kpusuukuii,
reHepanbHblil AUPeKTOp KOMMAHUN «IKONOTUA 1 NPUPOAA».

Bbipawmsaxue
CenbXo3NpoayKuMK Ha
OoCcHoBe Guorymyca

YTunusaums 6bIToBbIX
OpraHUYecKHX OTXOA0B

SKoOMoHMKa - GuonHXKeHepHble TexHonorum XXI Beka

FEJIMO®EPMA

E S

WUcnonb3oBsakHue
Guorymyca ans
YNYYWeHUA NoYBbI

Ouucrtka
XO3ARCTBEHHO-
ObITOBbIX CTOKOB

MonyueHue

6GenkoBbix CoeiMHEHUA

MeAULMHCKNX
npenapatoB Ha OCHOBe

BepMmukynbTypa -
B0306HOBNAEMbIA MCTOYHMK
XUBOTHOro KopMoBoro Genka

- Bawa KoMnaHus 3aHUMaemcs 800HbI-
Mu obvekmamu u 2udpomexHuUYecKuMu
COOpyeHUAMU, UHXXeHepHbIMU cemsAmU,
a makxe 6nazoycmpolicmeom u o3esieHe-
Huem. loAsunuce U Hosble HANPAB/IeHUA
8 pabome 3a nocsedHee epemA?

— OfHO 113 CaMblX NEePCNEKTUBHBIX HA CEroAHS
HampaBneHWid, KOTOPOe Mbl Ceuac akTMBHO
BHe[PSAEM, — 3TO KackaiHble Npyzbl 1A OUMCTKM
MPOMBILLIEHHBIX CTOKOB. MHorve npeanpus-
TVA MPOCTO BbLIMMBAIOT Ha penbed 1CMonb3o-
BaHHYIO B MPOV3BOACTBE BOAY, HE BO3BpaALLaA
eé B 060pOT Ha TexHUYecKre Hyxabl. OgHako
B HacTofllee Bpems aKTVMBHO pa3BMBALOTCA
GVIOMH>KEHEPHbIE TEXHOJNOMM, KOTOpble [atoT
BO3MOXXHOCTb UCMOSb30BaTh NPUPOJHOE CaMo-
OuMLLEHVE BOAbI C MOMOLLBIO PacTeHU U M-
KpOOpPraH/3MOB. YBEPEH, UTO TaKe TEXHONON
6yayT [OBOSIbHO aKTyaslbHbl KaK [1s XKUBOTHO-
BOAYECKUX, TaK U AN MTUYbUX HepMm.

- U3 yezo cocmoAm oyucmHele Kac-

KaoHble npyobi?
- Y106bI pEabunuTUpoBaTh BOLOEM, TyAa
3acenAT  Heobxoaumble  TMAPOGMOHTHI

(pacTeHus u pbiba, 300- U GUTOMNIAHKTOHDI),
KOTOpble OuMLaloT CTOKW, Nonagawolme B
npya. [JlaHHy10 TeXHONOr IO Halla KOMMNaHuA
ye aKTUBHO MCMONb3yeT B FOPOACKUX NpY-
nax. Ecnm roBoputb 0 KackagHoOM ouuie-
HUW MPOMBbILLSIEHHbIX CTOKOB, TO B KaXKAbl
«aKBapuym» Mbl 3anyckaem ornpefenéHHbin
BUJ PaCTeHWI Y KMBbIX OPraHN3MOB, @ Camu
Kackazbl paboTaloT nocseqoBaTeNibHO: BoAa
ouncTunacb B OJHOM MyHKTe, nepelsa B
cnegytowmin n T. a. Kctatu, npy onpepenéx-
HbIX YCIIOBUAX MOXKHO MONy4YnTb BOAY, Npu-
rofHy10 AnA NuTbA. Takol BapuaHT OYNCTKN
npuUroanTCca 1 B HeboraTbix cTpaHax AbpuKy
1 A3un, rae cTpouTb GoMbLUNE OYUCTHBIE CO-
OpYXeHUA 04YeHb JOPOTO.
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- Kakoe o6opydoeaHue 0nsa 3mozo
HYXHO?

— [NpakTnyeckn HMKakoe, HaM BCE yxe
Jana npvipoga. Tem 6onee yto nocnepHvie
20-30 net B Poccmnm cTpemuTenbHO pas-
BMBaNCA naHAwapTHbI AM3aiH ana ose-
neHeHUA n 6naroycTpomncTBa MPUPOLHbIX
KomnnekcoB. A B [ToAMOCKOBbe NOABUINCH
NMUTOMHUKW He TONMbKO CafloBbIX, HO U BOf-
HbIX pacTeHuin. Mbl yxe cOTpyAHWYaeM C
STVMU OpraHM3auMAMY, 3aKyrnaem y HUX He
TO/IbKO BOJHbIE PacTeHMs, HO TakXe pblb U
6eCcrno3BOHOYHbIX, YTOObI chopMUpPOBaTL B
BOAOEME rmaposkocuctemy. B Takom nog-
Xofle OYeHb BaXHO TO, UTO UCMOJib3yemble
HaMKn BOJHble PacTeHWA LOBOJSIbHO ObICTPO
pa3mHoxatoTcA. Takum obpasom, buonoru-
yecKue NpyAabl CTaHOBATCA CBOEOOPa3HbIMM
nuTomMHUKamun. CrnoxHee cobrpatb 300- 1
GUTOMNAHKTOHOB, HO M C 3TMM Mbl YyXe
Hayunnmcb pabotatb.

— Bo3MOXKHO /1u NoIHOCMbIO U3bexxameo
obpasoeaHus omxo008 8 npoyecce npo-
MblW/eHHO020 Npou3eodcmea npu NOMo-
wu eepmuKynemueayuu?

— Celyac yuyéHble paspaboTanu cnocob
yTunmsaymm opraHn4yecknx OTxo[oB npu
nomoLn l‘IepBeVI, Ha3bIBaeMbIl BepMmun-
KynbTUBUPOBaHNEM. MbI TOXe 3TUM 3aHUMa-
eMcA: y Hac «paboTaloT» YepBu, CreyuanbHo
BblpalleHHble OTe4YeCTBEHHbIMU 6uonora-
mu. Ceiuac paspabaTtbiBaem MPOEKT CTEK-
NAHHOW Tennuubl — rennodepmbl, BHyTPU
KOTOpOW B orpefeniéHHbIX yCI0BUAX COAep-
»KatcAa yepsu. OHM NnUTaTCA OoCTaTKaMun OT
CeNbCKOXO3ANCTBEHHOW MNPOAYKLUMK, opra-
HU4YyeCKnMMmm otxogamm n 7. a. l'IepBI/I nepepa-
6aTbIBalOT OPraHNKy ¥ NpeBpaLlatoT eé B ry-
MyC — npeKpacHoe yaobpeHue. B nogobHbix
Tennmuax MOXHO BbipallinBaTb OBOLLN KPyT-

NblA FOA, U MHOTVE NMOAMOCKOBHbIE pepme-
pbl y>ke 3To AenatoT. KctaTu, yepBei MOXKHO
MCMOJb30BaTb He TONIbKO 1A OUNCTKM, HO 1
B KauyecTBe 6efika, KOTOpPbIV LWIMPOKO Mpu-
MeHseTcA B napdoMepurm, KOCMETONOrmn
Kak KopMoBas 6a3za ana ntuuedpepm n poib6o-
BOZHbIX MPYAOB.

MpakTuyeckn BCe HAWW  TEXHONOTUU
BOCTPebOoBaHbl B YaCTHOM [OMOBAfEHNN:
BCe rps3Hble CTOKM GyLyT «yXOAWTb» B Kac-
KagHble NpyAapbl, Ha Kpbllle JomMa MOryT pa-
60TaTb reNMoyCTaHOBKY, @ Ha y4YacTKe — BET-
pAKK, obecneunBatollyie anbTEPHATUBHOM
SHepruen.

- A K eam moxem ob6pamumoecs
YyacmHoe JIuyo ¢ npocb6oli cnpoekmupo-
8amb 3KO0JI02UYHbIU 00oM, Yymobbl nosy-
4ame 3Hepaulo om coJIHYa u éempa?

- [a, n Takne cnyyan B Hallen npaktu-
Ke ecTb. Hanpumep, 3aka3uvmk noctpoun
YeTbIPEXITaXKHbI OM, B OQHOWM YacT! KO-
TOPOro pacronaranocb NpPoCTPaHCTBO 6e3
nepeKkpbITUA B BUAE WaxTbl. 34ecb MiaHu-
poBanocb caenatb TPOMUYECKUA caf, Ko-
TOpoMy HeobXoauM oOnpefenéHHbIi MU-
KpOKNMMmaTt, ona uero Tpebyetcs co3paTtb
TemnepaTtypHble M BAAXKHOCTHblE YCIOBUA.
3T1oro Mbl cobvpanncb Aob6UTbCSA C MOMO-
Wbl CreymnanbHbIX Namn 1 JaTYMKOB BlaX-
HOCTW, YCTAHOBJNEHHbIX Takum 06pa3om,
yToObl BOCCO3[AaTb TPOMUYECKYl cCpeay.
A pexnm MOXeT MOoAAePKMBaTbCA C MOMO-
Wbt CNeLManbHOro NPUIOXKEHNA.

Hayka 3K061oHVKa CTpeMnTeNbHO pa3Bu-
BaeTCsA, 1, A Aymato, B 6nvpkanwem byayuiem
SKOMOMMYHblE fOMAa U MOCENEHNA MOXHO
OyLeT CNpoeKTMPOBaTb C YYETOM COBPEMEH-
HbIX SKOJIOrMYECKNX MaTePUAoB 1 TEXHUYe-
CKUMX CpefcTB.

becegoBsana Onua I0OguHa



Imost everyone is concerned about

the environmental situation on the
planet: from scientists and engineers
to ordinary schoolchildren. Industrial
emissions into the air and water, as well
as the accumulation of industrial and
domestic waste at landfills are largely
the cause of the unfavorable situation in
cities. Therefore, artificial reproduction
of natural resources and landscapes with
the use of not only technical means,
but to a large extent bioengineering
technology becomes relevant. Sergei
Krivitsky, CEO of Ecology and Nature,
told us how to clean wastewater with the
help of cascade biological ponds, fish and
worms, as well as about developments
which help to build environmentally
friendly houses.

Sergey Krivitsky:

anbTepHaTUBHbIE
MCTOYHMKM 3HEprum

OuMCTHOE
COOpyXeHue

rennodpepma

e _"AéS‘.“
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"We introduce innovative bioengineering technologies, with
the help of which we clean and rehabilitate water bodies”

- Your company is engaged in water
bodies and hydraulic structures, engineering
networks, as well as landscaping and
planting. Have you recently introduced any
new areas of work?

- One of the most promising directions
which we actively implement nowadays is
cascade ponds for industrial wastewater
treatment. Many enterprises simply pour
water used in production onto the terrain
without recirculating it for technical
needs. However, at present, bioengineering
technologies, which enable to use natural
self-purification of water with the help of
plants and microorganisms, actively develop.
I am sure that such technologies will be quite
relevant for both livestock and poultry farms.

- What do cascade treatment ponds
consist of?

—-In order to rehabilitate a pond, the
necessary hydrobionts (plants and fish, zoo-
and phytoplankton) are put in, they clean the
drains flowing into the pond. Our company
actively uses this technology in city ponds. If
we talk about cascade purification of industrial
wastewater, we put a particular kind of plants
and living organisms into each “aquarium”
and the cascades work consistently: the water
purifies in one segment, moves to the next,
etc. By the way, under certain conditions it is
possible to obtain water suitable for drinking.
This option of purification will also be useful
in not wealthy countries of Africa and Asia,
where it is very expensive to build large
sewage treatment plants.

- What kind of equipment is required for
this?

- Practically none, nature has already
given everything to us. The more so since the
last 20-30 years in Russia landscape design
for greenery and beautification of natural
complexes has been rapidly developing. In
the Moscow region there are greenhouses not
only for garden plants, but also for aquatic
plants. We already cooperate with these
organizations, buy not only aquatic plants
from them, but also fish and invertebrates
to form a hydro ecosystem in the pond. It
is very important in this approach that the
aquatic plants we use multiply quite quickly.
Thus, biological ponds become a kind of
nursery. It is more difficult to collect zoo-
and phytoplankton, but we have already
learned how to work with this as well.

-Is it possible to prevent the waste
formation in the process of industrial
production with the help of vermiculture?

— Scientists have developed a worm-based
method of utilizing organic waste called
vermiculture. We are also involved in this:
we have worms specially bred by domestic
biologists. At the moment, we prepare a
project of a glass greenhouse inside which
worms are kept under certain conditions.
They are fed by leftovers from agricultural
products, organic waste, etc. The worms
recycle the organic matter and turn it into
humus, an excellent fertilizer. It is possible
to grow vegetables in such greenhouses all
year round, and many farmers near Moscow

already do this. By the way, worms can be
used not only for purification, but also as a
protein, which is widely used in perfumery,
cosmetology and as fodder for poultry farms
and fish ponds.

Almost all of our technologies are
demanded in private households: all the
dirty sewage will “go” into the cascade ponds,
solar installations can work on the roof of
the house, and wind turbines that provide
alternative energy can work on the plot.

- Can a private person come to you with
a request to design an eco-friendly house to
get energy from the sun and wind?

- Yes, we have such cases in our practice.
For example, one customer has built a four-
storey house, one part of which has a space
without ceilings in the form of a well. It was
planned to make there a tropical garden
which needs a certain microclimate which
requires creating certain temperature and
humidity conditions. This was going to
be achieved by using special lamps and
humidity sensors installed in such a way as
to simulate the tropical environment. This
environment can be maintained by a special
application.

The science of ecobionics evolves fast,
and I think that in the near future it will be
possible to design environmentally friendly
houses and settlements based on modern
ecological materials and technical means.

The interview was taken
by Yulia Yudina
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Cepren Kynos:

lunnokpat gan atomy 3a6oneBanuio
ycTpaliaioLlee Ha3BaHue «pak»
(rpeveckoe «oncos») 3a cxoacTBO
3N10KayeCcTBEHHOI1 ONyXonu ¢ pakom,
3anycKaowmm cBou KnewHu srnyén
310pOBOI TKaHK. MouTu ABe ¢
NONOBNHOM ThICAYM NET NPOLUNO C
Tex nop, Ho u B XXI Beke nogo6HbIN
ANarHo3 3ByyuT nyratowie. OaHaKo y
COBpeMeHHbIX Bpauei Kyaa 6onbiue
BO3MOXHOCTEN AnA 60pbObl C 3TUM

Hepyrom. 06 3ToM Mbl nobecepoBanu ¢
K. M. H., I/ITaBHbIM BPa4oM CeT! KNNHUK

WHTErpaTMBHON OHKONOTUN
Onco.Rehab Cepreem KynoBbim.

«KnuHukn Onco.Rehab nputsararenbHbl

Ha MNPOBOM pPblHKeé Meaun

- Cepezeli Cepzeesudy, 8bl 8pay 8 Hemeeép-
MmoM nokKoJieHuUu u, HaéepHoe, ¢ demcmea
mMeymanu se4ume rooeli? Paccka)xxume o
duHacmuu Kynoeeoix.

- JuHactna Kynosbix paboTaeT B 3apa-
BOOXPaHEHMN CcymMapHo 6onee 700 net.
B cemeiiHoIn pogocnioBHoi 6binu denba-
wepbl 1 MedcécTpbl, Bpaun 1 npodeccopa,
Jaxe uneHbl AKaieMUn MeULNHCKMX HayK.

fl yunnca n HaumHan pabotatb B Te Bpe-
MeHa, Korga MeauurHa ewweé He 6bina CTonb
CermeHTUPOBaHa, MOU YUUTENA YUUIN MEHA
MbIC/IUTb CUCTEMHO. MHe ouyeHb MnoBe3no:
MOE CTaHOB/EHVE MPONCXOANIO MO HacTaB-
H1YecTBOM Npodeccopa Abaca MexTreBnya
TanbllWMHCKOrO, OAHOrO K3 OCHOBaTenemn
OTeyeCTBEHHOM OTOPVHONAPUHIONOMNN.
MHoroe A nouyepnHyn y npodeccopos leT-
pa AHZgpeeBumya YymaueHko, ocHoBaTens
LWKOJSIbI  CUCTEMHBIX  MOPPOPYHKLMOHAb-
HbIX B3aVMIMOOTHOLIEHWI TKaHeln, n AHppesa
Bnagumuposuua ®epoceeBa, opHoro u3
nyywmx xmpypros OO, packpbiBluero ana
MEHA BO3MOXHOCTV COBPEMEHHOW MHOro-
NPOPUNBLHON XUPYPIUN.

Mow pep Vropb Akosnesny Kynos 3aBeno-
Ban Kadeapow cynebHON MeanLMHBI, NO3TO-
My MHe C paHHMX JleT 3HakoMa 6orbluasi
yacTb npodeccypbl pogHoro PasrMY. Takxke
MeHs BIOXHOBJIAN NpumMep 6pata Moero npa-
Jena, akagemrika TMakoBa, KOTOPbIN 6bin He
NPOCTO BblAALMMCA YUYEHBIM, HO 1 Npe3u-
AeHTom Akagemunn MeguumHcknx Hayk CCCP.
Oco60 3HauMMON [ns MeHs CTana HayyHas
Konnabopauns € yHUKanbHbIM UCCNenoBa-
Tenem, npodeccopom Cepreem JIbBOBUMYEM
3aryckuHbim. Ewé B 80-e rogbl OH COBMECTHO
C HoGeneBckmm naypeatom A. M. Mpoxopo-
BbIM 1 akagemukom 0. A. OBUMHHMKOBbBIM
3aHUMancA perynaumnen KNeTouHom gearenb-

RUSSIAN BUSINESS GUIDE {MAPT 2021}

HocTu. VX naev BO MHOrOM MOCY»KMv OCHO-
BOW A1 CO3[aHNA TOrO KOMIJIeKCa fieueHns
OHKOMOrMKM, OHKOpeabunuTaummy, KoTopbi
Mo3BOJSIAET HaM BbICOKO3IOPEKTMBHO MOMO-
raTb N0AAM fiaxke C YeTBEPTOM CTaaMen paka.
Bnaropapa ux ¢yHAameHTanbHbIM paboTam
Mbl MOXEM Ha MpPaKTWKe peann3oBaTb Nof-
X0f, TPAKTYIOWMIN paK Kak MPOCTO XPOHUYe-
cKoe 3aboneBaHuve, noppatouieeca 3dpdek-
TVBHOMY JIeUEHNI0.

- C 2017 2000 8bl A8/Isemechb 2J71a8HbIM
8payomM U HAy4YHbIM pyKogodumesnem
cemu K/IUHUK UHMe2pamueHoli OHKOJIO-
2uu Onco.Rehab. A kakoli nyme 8bl npo-
wJsiu 00 3Mo20 MoMeHmMad, ¢ mex Nnop KaK
OKOHYUIU MedUYUHCKUl yHu8epcumem?

- Bymyun ctypeHTOM, A B nepByk oye-
penob WHTEpecoBancs HayyHoOW paboToil.
MepBaA Mos HayyHas My6nuKauusa Bbiwsa
Ha TpeTbeM Kypce MefyHuBepcuteTa. Bce
CTyAeHYecKue rodbl A PyKOBOAUN LAeATesb-
HOCTbIO CTy[IlEHYECKOrO Hay4YHOro obLecTBa
npwv yHuBepcuTeTe. 3aTem npopaboTan NATb
NeT Ha Kadeppe obuwein xupyprum PasrMY.
MapannenbHo C NpaKTMYeCcKon [eATesNb-
HOCTbIO MOJTyuYnn BTOpOe Bbicliee 06pa3o-
BaHMe MO YMpaBieHUo 1 Obll NpUraléH
pabotatb B PY[H Ha kadenpy opraHusa-
uny 3gpaBooxpaHeHus. K Tomy BpemeHu s
UMen NPaKTUYECKUiA onbIT paboTbl Bpauom
1 TeopeTUyeckue npeactaBeHns o6 opra-
HM3auuy megnomolyu. Mocne 3Toro pewwnn
NoCBATUTb Ce6A Pa3BUTMIO YACTHOTO 3Apa-
BOOXPAHEHUSI 11 BHEPEHWIO MeOVLUHCKNX
vHHoBauun. C 2010 roga Hayanocb MoE
cotpyaHnyectso ¢ K «Hosasa MepuumHay,
KOTOpasA C MOel NoMoLLbio Bowwa B Ton-50
BEAYLNX MeAULMHCKMX KoMMnaHuii Poccum
no pentuxry Vademecum.

LUMHCKUX yCayrh

Mpexpae Bcero — A Bcerga ocTalchb Npak-
TUKYIOLMM BPayoM, HO TaKXe ABMAIOCH Of-
HUM 13 co3paTeneil U pyKoBoauTenen cetu
KNMMHUK «HoBaAa MepuumHa» B BOCTOYHOM
MNMoamockoBbe. Mbl pa3Buan ceTb MHOrO-
NPodUNbHbIX MEALEHTPOB C NATbIO BUAAMMN
BbICOKOTEXHOMOTMYHON MEeAULMHCKOM Mo-
MOLLY C HYNIAA, HacTano BpemMs nogymatb, UTo
MOXHO caenathb eLlé.

Kak Bpauy, A 3aHUMancs neyeHmem 6orne-
BbIX CMHAPOMOB. Ko MHe o6pallanocb MHOro
naumneHToB, CTPaAaoLWmMx UMM NP OHKOMO-
run. Takum ob6pasom, NPUWNO MNOHUMaHUE
Heo6xo[MMOCTI y6oKoi paboTbl B 3TOW
cpepe, NOTOMY UTO YPOBEHb OHKOMOMOLLN Y
Hac B cTpaHe 10 neT Ha3apg 6bin yXKacaloLwmm.

Mbl 1U3yyanu ycnewwHblin onbIT 60pbbbl €
OHKO3aboneBaHNAMY MHOTVIX CTPaH: M3pan-
na, AnoHuw, KOxkHom Kopen, fepmanun, CLUA,
Mpeunn — 1 OTKPbINN ANA ceba HUWY UHTe-
rpaTVBHOWM OHKOMOTUN.

Hawa komaHga nepson B Poccun BBe-
Nla TEPMUH «UHTErpaTMBHasA OHKONOrMA» B
NNOCKOCTb NPOPEeCCOHaNbHOro AUCKypca
1 yCNeLHo pa3BMBaeT 3TO HamnpaBs/eHme.

MHoro net pabotas B MOCKOBCKOI 06na-
CTW, Mbl BHECI B 3 PaBOOXPaHEHMNE perno-
Ha [ecATKM MHHOBAUMOHHbIX MeToAuK, 3a
yTo 6bLIM OTMEYEeHbl ABYMSI MPEMUAMU Ty-
6epHaTtopa, 6naropgapHoctaMu Mocobnpay-
Mbl U T. .

lNepBoOHayanbHO NOTOK NALNEHTOB LWEN 13
6nMKaNWMX PErvioHoB, cevac K Ham efyT
co Bcen Poccun. Kpome Toro, Onco.Rehab
opraHu3yeT TpaHchepbl B TPYAHOAOCTYM-
Hble MecTa Bnagumupckoii obnactu, B Tom
yrcne BbIMONHAA U COLManbHY0 QYHKUMIO.
A B yCNOBUAX KOPOHABUPYCHOW MHdeKUnn
Mbl paboTaem C psfloM BO3PACTHbIX NaLneH-
TOB Ha JOMY.



- Ha4yuHas paccka3 o knuHuke Onco.
Rehab, npexoe ece2o mbl 00X¥HbI noAC-
HUMb YyuMamenAam, Ymo makoe uHmezpa-
mueHas oHKoso2uA.

— CHavana Hafjo cKasaTb, YTo B Haubo-
niee pasBUTbIX CTpaHax cBbliwe 60% Knu-
HUK, 3aHMMAIOLLUXCA NeYeHneM OHKOMoru,
npegnaraeT MporpamMmmMbl UHTErpaTUBHOrO
COMPOBOXAEHNA CBOMM MauuneHTam. A B PO
Mbl NOKa TaKune ogHu!

Ha cerofHa ecTb ABa noaxona K neyeHuto
paka. MNepBblin, TPAANLMOHHDBIN, NCNONb3yeT
TPW OCHOBHbIX HaMpaBAeHNA: XUPYpPruto, ny-
YeByI0 1 NeKapCTBEHHYIO Tepanuu.

Mogxon BO MHOrom 3¢$¢GeKTUBHbIN, HO B
nepBylo oyepeAb OH JIeUUT OMNyXosb, @ He
nayneHTa. He Gepétca B pacuyét, cmMoxeT
NN KOHKPETHBIV YeNloBeK MepeHecTy 3To —
0OYeHb TAXKENOE — NleyeHne: CMOXeT — OTNY-
HO, @ Ha HeT 1 CyAa HeT...

BTropow, nHTerpatMBHbIN NOAXO4 rnacut:
NMOMMMO OMyXONM, Hafo BUAETb CamMoro
yenoseka! HeobxofMmo MOATAHYTb VMMMY-
HUTET, MMHUMM3POBAaTb CTPECC, OTKOPpPEK-
TMpOBaTb MNuTaHuMe K ob6pa3 Ku3Hu. «Ha-
CTPOUTb» OPraHU3M TaK, YToObl OHKOMOrMsA
nepectana ObITb CMepTeNibHbIM HeAyrom,
npeBpaTMBLUNCL B NPOLECC, HaxoaAWmnca
noa MeAnLIMHCKAM KOHTPOMEM.

3apaya VMHTErpaTMBHOIO OHKonora — 3¢-
$EKTMBHO MOMOUYb NaLMEHTY faxe C YeTBEp-
TOW CTagven paka u nomewaTtb peuuansy
60ne3HM Nocsie neyeHus.

Otciopa - cnepyiowme 3/IieMeHTbl NHTe-
rpaTBHOI OHKONOTMN:

1. TpaguuMoOHHOE feyeHune  (XUMMO-
Tepanus, pagunoTepanus, XUpyprusa).
WHTerpatmBHaa OHKoMornAa BCTPOEHa B
NepcoHNPULMPOBaHHYIO CXeMy JleyeHun
KOHKPETHOro MmauneHTa 1 [JOMXKHa ObITb UH-
OVBMAYaNbHON.

2. [lononHuTenbHble MeToauKkn (cuctema
NUTaHKA, CUCTEMA Harpy3oK, PeXK1M CHa).

3. YHuKanbHble meToAMKM (runeptepmus,
doToaMHaMMyeckana TepanudA, akTMBaLu-
OHHO-MeTaboNoOMHasA Tepanua U T. 4.).

4. OHKoncuxonorna — paboTta C CO3HaHM-
M, MbICIIAMU, NPUBbIYKaAMM.

WHTerpauma mMeToauk AaéT MHoe Kaue-
CTBO WM3HW, PaiOCTb KaXKAOro AHA.

MbI cTapaemca nckatb JelCTBEHHblE Me-
TOAUKM MO BCeMy MUpy. Hanpumep, Korga s
BCTpeYancsa ¢ ANOHCKMM naypeatom Hobe-
NeBCKOW npemun No MeauurHe u Gusnono-
rm — 2016 EcHopu Ocymu, y Hac cocToanca
Ananor Ha TeMy ONTUMKM3aLnK NleKapCTBEH-
HOW Tepanuu Npu pake € TOYKN 3peHNs BO3-
AencTBYA Ha ayTodaruio. bnarogaps — B unc-
ne npoyero — NofoOHbIM BCTpeyam yaaéTca
no Kpynvuam cobupatb KapTriHy npumeHe-
HUA HOBbIX TEXHOJNIOTU U AOBUBATLCA C UX
NMOMOLLbIO BbICOYANLLMX Pe3y/bTaToB.

MpumeHsaemble B Onco.Rehab meTopbl —
nepenHni Kpam neyeHna B OHKONOMUN.

Ho Mbl He MpPOCTO MpuMeHsiem, a coBep-
LIeHCTBYEM 1 pa3pabaTbiBaeM HOBble METO-

Ibl neyeHusn. Hanpumep, B obnactn ¢oto-
OVUHAMMYECKOW Tepanuu Mbl  COBEPLUMN
HaCTOAWMI NPOpbIB, pa3paboTaB TaKyo
Tepanuio ¢ brioynpaBneHnem.

- Ve 0aeHO cepbé€3Hoe 3ab6oseeaHue
0714 poccuAH O3Hayaem eJioXeHue ee-
COMbIX OeHeXHbIX cpedcme, Komopbix y
60/1bWIUHCMBA HAWUX CO2PAXKOAH Npo-
cmo Hem. Onco.Rehab - yacmHas knu-
HUKa, 00HAKO HA edwem calime CKA3aHo,
4Ymo sle4yeHue 8 Heli B0O3MOXHO U NO NOJNU-
cy OMC. [lns Kko2o oHo docmynHo?

- Mpu pabote B cucteme OMC coBnagatoT
NHTepechbl TPEX CTOPOH: FOCY[apCTBa, naum-
€HTOB 1 MefuKoB. focynapcTBo npossnAet
3a60Ty O 3A40pOBbe HaUUW, NaLMeHTbl Mo-
nyyatroT 6ecnnaTHbI AOCTYN K BbICOKOTEX-
HOMOFMYHON MOMOLUM, MeAWLUHCKaA op-
raHM3auma — [OeHexHoe BO3HarpakaeHue,
counanbHoe ofobpeHve 1 6narofapHoOCTb
nauueHToB.

MosTomy BCE, UTO CMOFW, Mbl MOFPY3UIN
B nporpammy OMC P® 1 Takum obpa3om go-
6UNNCb MUHMMU3ALUN CTOUMOCTMN NeYeHmns
[NA NaLyeHToB.

A 3auyacTylo Mbl FOTOBbl OKa3blBaTb [O-
NnonHWTeNbHble GecnnaTHble yCnyrn Aaxke
6e3 komneHcauun ot ¢oHaa OMC, nuwb
6bl MPOANNTD M3Hb MaLMEHTa, €CNIN Y HEro
HeT CPEeACTB Ha JieYeHne 1 OH Ham JoBepsA-
eT. imeHHO foBEpMe — OCHOBa NMpPaBUIIbHbIX
OTHOWEHWI MeXAy BPayoM U MauueHTOM,
0COBGEHHO B OHKoJMornu. Takoi mopxofn oT-
JINYAET HAC OT BOJIbLIMHCTBA KOMMEPYECKNX
MEANLMHCKNX OPraHn3auunin. 3To BaXKHO Ans
MEHS KaK 115 Bpaya.

- Ha calime KnuHUKU MOXHO Haiimu
sudeomamepua’sbel, pacckasviearoujue o
NooOmeep)0EHHbIX C/y4asax u3JsieyeHus
paka yemeépmoli cmaduu ¢ Memacmasa-
mu. pu 8cém npozpecce coepemeHHoOl me-
OuyuHbl 3mo pedKuli cy4ati, He mak au?

- B Mupe Takne ciyyam onucaHbl, U Hago
OTMETUTb, YTO MO Mepe Pa3BUTHA UMMYHO-
OHKOJIOTM X CTAaHOBUTCA BCE Gonblue. [lo
2010 roga ux OblIO OMUCAHO HECKOJIbKO
COTeH 33 BClIO UCTOPUIO HabnoaeHus. A Ha
NOC/IeHMX KOHIpeccax O HUX JOKNaablBaoT
perynsapHo. PaHblue nogobHoe coobuyeHne
BbI3blBaNIO CeHcaumto. [la n cenyac 31o cny-
yam BCE eLé 13 psAaga BOH BbiIxoAAawwmn. Pak
YeTBEPTOM CTaAUN COBPEMEHHOW Meaunuu-
HOW cYMTaeTcs 3a60M1eBaHNEM KOHTPONUPY-
€MbIM, HO He 13/1eY/IBaeMbIM.

OpHako B Halel npakTuke Mbl Habso-
[aeM 1 obpaTHoe: y LeNoi rpynnbl HalmMx
NnauveHToB MeTacTasbl YMEHbLWINCh B
HECKOJIbKO Pas3, a Y HEKOTOPbIX AaKe nucyes-
NN, CaMOYyBCTBME CTano MPUHLUMNMANBHO
VHbIM. TaK Kak BCe MaLMeHTbl HAXOAATCA Noj
NMOCTOAHHbIM HAbJIOAEHUEM, TO MPaBUIIbHee
6yneT roBopuTb He 06 M3NeYeHnn OT paKa,
a 0 AOCTMXKEHM MOJIHOTO «OTBETA» Ha Jleve-
HUe 1 YCTOMUYMNBOW PEMUCCUN.

Bcé 310 Hamm cTporo [OKyMeHTupyeT-

cA. byaem nybnukoBaTb AaHHble 06 3ToM
clyyae B COMMAHBIX HAyYHbIX W3AAHUAX,
NOArOTOBVM [OKNaZ A1 POCCUINCKOrO OH-
KOKOHrpecca. Mbl fenvMmca onbITom, He
CKpblBaeM cBovx MeToauk. Cumtaem, uTO
HYHO 06beAnHATb ycunmA Ha 6naro naum-
eHTOoB!

- Kakue cmpaHel nudupyiom e 6opbbe ¢
pakom, smoli «4ymoli XX eeka», He 0co60
ocnabusweli xeamky knewHél u 8 XXI eexe?
BxoOum nu Hawa cmpaHa e ux yucno?

— Xupyprunueckaa TexHMKa Npu neve-
HUW paka B Poccnn TpagnLMOHHO CUibHA.
B HekoTOpbIX HampaBneHUAX OHKOXMPYP-
rum Poccua, 6e3ycnoBHO, ABRAeTCA Nn-
JepoM, Hanpumep Npy OHKOMATONOrMAX
rnas. B Haww gHWM rocymapcTtBo pAenaet
OYeHb MHOrFO ANA TOro, YTobbl N B UHbIX
HanpaBfieHUAX POCCUMIACKaa OHKoNorua
pa3BuBanacb B HOTYy C MUPOBbIMU TPEH-
famu. B Poccunm cenvac pocTtynHa nbsu-
HaA [0JSiA COBPEMEHHbIX JIeKapCTBEHHbIX
npenapaToB, akTUBHO pa3BMBAlOTCA pa-
avoTepanva 1 AfepHas MeuuuMHa. 3a-
YyacTylo K Ham obpaliatoTca nauueHTbl 13
3apybeXkHbIX CTpaH, rae y rpaxiaH Het
LWIMPOKOro AOCTYMa K COBPEMEHHOW ne-
KapCTBEHHOWN Tepanuu B pamkax cucTem
3apaBooxpaHeHusa. Mpy obweHun ¢ HUMK
OYeHb HarnAgHO BUAHO, Kakoe pasBuTue
nosiyumna poccuinckaa oHkonorua. [na
HacC UCMONb30BaHNe COBPEMEHHON neKap-
CTBEHHOW Tepanuu CTasio HOPMOW KNU3HWU.
Y 3apyb6exHbix NauMeHTOB Mbl He BcCerga
BMAUM CTONb GoraTtblii apceHan CpepcTs,
HO 3TO He MewaeT HaM 3$PeKTMBHO pa-
60TaTb C HMMUK. Pe3ynbTaTbl, KOTOPbIX Mbl
JocCTUraem, AenatoT Hac NpuTAraTenbHbIMU
Ha MPOBOM PbIHKE MeANLMHCKNX YCYT.

- B odHoMm u3 uHmepebIo 8bl pacckasanu,
Yymo cmpemumeceb cdename Onco.Rehab
00HUM U3 8edywux yeHmpoe KomnemeH-
yuli uHMez2pamueHoli OHKOJIO2UU MUpO-
8020 ypo8HA. A Ymo 8bl 8K1advieaeme 8
3mo noHamue?

— Mbl nogpasymeBaem nof 3TMM cCrepyio-
LMe 3neMeHTbI:

+ BblCOYalilee KayecTBO KOMMETEHUNA 1
npodeccroHaNnbHON 3KCNepTn3bl B BOMPO-
cax JleueHUA paka;

+ CUNbHaA KOMaHAa Bpayeln-OHKONOroB
pasHbIX cneuvanusauni, Begywmux akTus-
HYI0 JIeYeBHYI0 1 HayUHYO [eATeNbHOCTD;

+ pa3BMTME WHHOBALUMOHHbIX METOAUK,
Takux Kak CAR-T-Tepanus, Tepanua anb-
da-smutTEpaMM N T. N.;

+ pa3BuTan ceTb punmnanos Kak B Poccun,
Tak 1 3a pybexom.

B KOHeYHOM nTOre Mbl XOTVMM CTaTb LieH-
TPOM NPUTAXKEHUA, Kyda nauyueHTam CTouT
exaTb faxe M3 CcaMblX YAaNEHHbIX YrosikoB
3eMHoro wwapa!

becegoBana
EneHa AnekcaHgpoBa
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- Mr. Kupov, you a fourth-generation
doctor and, probably, you dreamed of
treating people from childhood. Tell us
about the Kupov dynasty.

- The Kupov dynasty has been working
in healthcare for over 700 years in total.
The family lineage included paramedics
and nurses, doctors and professors, even
members of the Academy of Medical
Sciences.

I studied and started working at a time
when medicine was not yet so segmented, my
teachers taught me to think systematically.
I was very lucky: my formation took place
under the mentorship of Professor Abas
Talyshinsky, one of the founders of Russian
otorhinolaryngology. I learned a lot from
professors Pyotr Chumachenko, the founder
of the school of systemic morphofunctional
relationships of tissues, and Andrey
Fedoseev, one of the best surgeons in the
Central Federal District, who opened up the
possibilities of modern multidisciplinary
surgery for me.

My grandfather Igor Kupov headed the
Department of Forensic Medicine, so from
an early age I know most of the professors
of my native RyazGMU. I was also inspired
by the example of my great-grandfather’s
brother, Academician Timakov, who was not
only an outstanding scientist, but also the
president of the USSR Academy of Medical
Sciences. Scientific collaboration with a
unique researcher, Professor Sergei Zaguskin
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became especially significant for me. Back
in the 80s, he, together with the Nobel
laureate A. M. Prokhorov and Academician
Yu. A. Ovchinnikov, was engaged in the
regulation of cellular activity. Their ideas
largely served as the basis for the creation
of that complex of oncology treatment,
oncological rehabilitation, which allows
us to help people even with the fourth stage
of cancer highly effectively. Thanks to their
fundamental work, we can put into practice an
approach that treats cancer as a simple chronic
disease amenable to effective treatment.

- Since 2017, you are the chief physician
and scientific director of the Onco.Rehab
network of integrative oncology clinics.
What path have you come up to this
point since you graduated from medical
university?

- As a student, I was primarily interested
in scientific work. My first scientific
publication came out in the third year of the
medical university. Throughout my student
years, I directed the activities of the student
scientific society at the university. Then I
worked for five years at the Department of
General Surgery at Ryazan State Medical
University. In parallel with my practical
activities, I received a second higher
education in management and was invited
to work at the RUDN University at the
Department of Health Organization. By that
time, I had practical experience as a doctor

H ippocrates gave this disease
the frightening name

“cancer” (Greek “oncos”) for
the resemblance of a malignant
tumor to cancer that launches
its claws deep into healthy
tissue. Almost two and a half
thousand years have passed
since then, but still in the 21st
century such diagnosis sounds
scary. However, modern doctors
have much more opportunities
to deal with this disease. We
talked about this with Sergey
Kupov, Ph. D., chief physician
at the network of Onco.Rehab
integrative oncology clinics.

are attractive in the
et of medical services!’

and theoretical ideas about the organization
of medical care. After that, I decided to
devote myself to the development of private
health care and the introduction of medical
innovations. My cooperation with the New
Medicine Group of Companies began in
2010, which, with my help, entered the top
50 leading medical companies in Russia
according to the Vademecum rating.

First of all, I always remain a practicing
doctor, but also, 'm one of the founders
and leaders of the network of clinics Novaya
Meditsina (Russian “New Medicine”) in the
eastern part of the Moscow region. We have
developed a network of multidisciplinary
medical centers with five types of high-tech
medical care from scratch, now it’s time to
think about what else can be done.

As a doctor, I was involved in the
treatment of pain syndromes. I was
approached by many patients suffering from
them in oncology. Thus, an understanding
of the need for deep work in this area has
come, because the level of cancer care in our
country 10 years ago was appalling.

We studied the successful experience of
fighting cancer in many countries: Israel,
Japan, South Korea, Germany, USA, Greece —
and discovered the niche of integrative
oncology.

Our team was the first in Russia to
introduce the term “integrative oncology”
into the plane of professional discourse and
is successfully developing this area.



Working for many years in the Moscow
region, we have introduced dozens of
innovative methods into the health care of
the region, for which we were awarded two
Governor’s Prizes, thanks from the Moscow
Regional Duma, etc.

Initially, the flow of patients came from
the nearest regions, now they come to us
from all over Russia. In addition, Onco.
Rehab organizes transfers to hard-to-reach
places in the Vladimir region, including
performing a social function. And in the
context of coronavirus infection, we work
with a number of elderly patients at home.

- Starting the story about the Onco.Rehab
clinic, first of all, we must explain to the
readers what integrative oncology is.

— First, it must be said that in the most
developed countries, over 60% of clinics
dealing with oncology treatment offer
integrative support programs for their
patients. And in the Russian Federation we
are the only to do this!

Today, there are two approaches to cancer
treatment. The first, traditional, uses three
main areas: surgery, radiation and drug
therapy.

The approach is largely effective, but it
primarily treats the tumor, not the patient.
It does not take into account whether a
particular person will be able to endure
this very difficult treatment: if they can -
excellent, but if not, there is no trial...

The second, integrative approach says:
in addition to the tumor, you must see the
person himself! It’s necessary to tighten the
immune system, minimize stress, correct
diet and lifestyle. To “tune” the body so that
oncology ceases to be a fatal ailment, turning
into a process under medical supervision.

The task of an integrative oncologist is to
effectively help a patient even with a fourth
stage of cancer and prevent the disease from
recurring after treatment.

Hence, there are the following elements
of integrative oncology:

1. Traditional treatment (chemotherapy,
radiotherapy, surgery). Integrative oncology
is built into a personalized treatment
regimen for a particular patient and should
be individualized.

2. Additional techniques (nutrition
system, physical exercises, sleep mode).

3. Unique techniques (hyperthermia,
photodynamic therapy, activation-
metabolomic therapy, etc.).

4.  Oncopsychology - work with
consciousness, thoughts, habits.

The integration of methods gives a
different quality of life, the joy of every day.

We try to search for effective methods
all over the world. For example, when I
met with Japanese Nobel Prize Winner in
Medicine and Physiology - 2016 Yoshinori
Ohsumi, we had a dialogue on the topic of

optimizing drug therapy for cancer in terms
of effects on autophagy. Thanks, among
other things, to such meetings, it is possible
to piece together a picture of the application
of new technologies and achieve the highest
results with their help.

The methods used at Onco.Rehab are the
cutting edge of treatment in oncology.

But we don’t just apply, but we improve
and develop new methods of treatment.
For example, in the field of photodynamic
therapy, we have made a real breakthrough
by developing this biofeedback therapy.

- For a long time, a serious illness for
Russians means an investment of significant
financial resources, which the majority of
our fellow citizens simply do not have. Onco.
Rehab is a private clinic, but your website
says that treatment in it’s also possible
under the compulsory medical insurance
policy. Who is it available to?

- When working in the CHI system, the
interests of three parties coincide: the state,
patients and doctors. The state takes care
of the health of the nation, patients receive
free access to high-tech care, a medical
organization - monetary reward, social
approval and gratitude from patients.

Therefore, we included in the compulsory
medical insurance program of the Russian
Federation everything we could, and thus
achieved the minimization of the cost of
treatment for patients.

And often we are ready to provide
additional free services even without
compensation from the CHI fund, just to
prolong the patient’s life, if they don’t have
money for treatment and they trust us. Its
trust that is the basis of the right relationship
between doctor and patient, especially in
oncology. This approach sets us apart from
most commercial healthcare organizations.
This is important for me as a doctor.

- On the website of the clinic, you can find
video materials describing confirmed cases
of cure of stage IV cancer with metastases.
With all the progress of modern medicine,
this is a rare case, isn’t it?

— Such cases have been described in
the world, but it should be noted that as
immuno-oncology develops, they become
more and more often. Until 2010, several
hundred such cases were described in the
entire history of observation. And at the
last congresses they are reported regularly.
Previously, such a report caused a sensation,
since the fact itself was considered, in
general, impossible. And even now this case
is still out of the ordinary. Stage 4 cancer is
considered a controlled disease by modern
medicine, but not curable.

However, in our practice, we observe the
opposite: in a whole group of our patients,
metastases have decreased several times, and
in some they even disappeared, the state of

health has become fundamentally different.
Since all patients are under constant
supervision, it would be more correct to
talk not about a cure from cancer, but about
achieving a complete “response” to treatment
and stable remission.

All this is strictly documented. We do
video interviews in which our patients
talk about their achievements in the fight
against cancer. We will publish data on these
successes in reputable scientific journals, we
will prepare a report for the Russian onco-
congress. We share our experience, we don’t
hide our methods. And we believe that
we need to unite efforts for the benefit of
patients!

- Which countries are leading in the
fight against cancer, this “plague of the
20th century,” which has not particularly
weakened its claw in the 21st century? Is our
country one of them?

— Surgical technique in cancer treatment
in Russia is traditionally strong. In some
areas of oncosurgery, Russia is undoubtedly
aleader, for example, in eye oncopathologies.
Nowadays, the state is doing a lot to ensure
that Russian oncology develops in step with
world trends in other areas as well. The
lion’s share of modern medicines is now
available in Russia, radiotherapy and nuclear
medicine are actively developing. Often, we
are approached by patients from foreign
countries, where citizens do not have wide
access to modern drug therapy within the
framework of health care systems. When
communicating with them, it is very clearly
visible what development Russian oncology
has achieved. For us, the use of modern drug
therapy has become the norm. We do not
always see such a rich arsenal of means in
foreign patients, but this does not prevent
us from effectively working with them. The
results we achieve make us attractive in the
global medical services market.

- In one of your interviews, you said that
you are striving to make Onco.Rehab one of
the world’s leading centers of competence in
integrative oncology. What do you mean by
this concept?

- We mean the following elements:

« the highest quality of competencies and
professional expertise in cancer treatment;

« a strong team of oncologists of various
specializations, who are active in medical
and scientific activities;

o development of innovative techniques
such as CAR-T-therapy, alpha-emitter
therapy, etc.;

« a developed network of branches both in
Russia and abroad.

Ultimately, we want to become a center
of attraction where patients should go even
from the most remote corners of the globe!

Interviewed by Elena Alexandrova
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«MepBbi Ne4YaTHbIA ABOP»:
CTPEMINMCH bbITb TMTEPBbIMIA!

1282 ropy BnepBble B MCTOPUM ObINKN UCNONb30BaHbl BOAAHDIE 3HAKN: NPOU3BOAUTENU
6Gymaru u3 uTanbAHCKoi bonoHbM ¢ MX NOMOLLbIO X0TeNu caenath CBON TOBap OTAUYUMbIM
OT KOHKYPEeHTHbIX. C TeX nop UCTopusa 3awuThbl noAnrpadpuyeckoin NpoayKLUM BMeCTuna MHoro
MHTepecHbIX cTpaHuL,. Pa3BuBanach oHa He6bicTpo, Bepb B Xl Beke B EBpone ewué He cnbiwanu
npo 6ymaHble feHbru, AaBHO XoaAwme B Kutae, a mapku nsobpenu u Bosce nuwib
B XIX croneTun. Ho noAaBuBLINCb, M OHK, U LieHHble Gymaru, 1 nacnopTa, a MHOTO No3kKe
1 6aHKOBCKMe KapTbl NoTpe6oBany 3awuThl 0T NopAeNnoK. OAHaKo HalWNMM NpeaKam,
NpUAYMaBLIMM € 3TOI LieNbio HeMano XMTPOCTeil, KOHEUHO, U MPUCHUTBCA He MOTTI0 TEXHUYecKoe
COBEPLUEHCTBO, NPUMeHAeMoe B AaHHOI cpepe cerofHaA. 06 TOM U MHOTOM ApYrom Ham
paccka3an reHepanbHblii gupeKTop Komnaxuu «llepBblil neyatHblii fBop» Buktop Mykos.

- Bukmop, Ha 4ém cneyuanusupyemca
eawa komnaHusa? Kak 0aeHo oHa HA pbIHKe?

— 00O «[NepBbl NeYaTHbIN [BOP» — POC-
cuiickoe nonurpaduveckoe npeanpuAtue,
N3roToBuTENb 3aUWEHHON OT noAaAenku
nonurpadunyeckon NpoayKumm.

B 2018 ropy, no ¢urHaHCOBbIM MOKa3a-
Tenam PoccTata, KOMNaHWA BoOLWa B UYUC-
J10 NyYlwmnx no Buay AeATenbHocTV 1 Obina
npeacTaBneHa K HaUMOHaNbHOW Harpage
«Jlngep otpacnu».

KomnaHua asnsetca uneHom TMNMN PO, a B
2018-m ™Mbl cTanu nobeputenem KOHKypca
«100 npoeKkToB NoA natpoHaTtom lpe3naex-
Ta TMNMN PO».

bonee 20 net Mbl cneymannsmpyemca Ha
pa3paboTke U M3rOTOBAEHWUM Y[OCTOBEpE-
HWUIA NnyHoCTK, |D-gOKYMeHTOB, 6naHKoOB
LleHHbIX 6ymar, 611aHKOB pasfinyHbIX NNLEH-
3UN N cepTUPMKATOB, MNACTUKOBBIX KapT, B
TOM yrcne 6aHKOBCKUX. [ponssoarm 1 npo-
AyKUMIo, HEOOXOAUMYIO ANIA AOMYCKa TPaHC-
NMOPTHbIX CPEACTB U BOQUTENEN K y4acTurio B
LOPOXXHOM [ABWXKEHWM, PasfnMyHble 3aluT-
Hble HaKNeNKN, MapKu KOHTPONA MOAQJIVH-
HOCTW, MapKWU KayecTBa, BXOAHble 6uneTbl,
nofapoyHble cepTuduKaTbl U Apyrne [OKy-
MEHTbI CTPOron OTYETHOCTN.

- fomxHo 6bImb, paboma e cmonb
cepbésHoli chepe mpeGyem 6ce803MOX-
HbIX 00NYCKo8, IuyeH3uli, paspeweHulii?

- Hawa KomnaHusi umeeT Bce Heobxoau-
Mble AnA paboTbl paspelunTeNibHble LOKY-
MeHTbI: nuueHsun OHC Poccun, LleHTpa no
NIMLEH3UPOBaHMIO, cepTndrKaumm n sawute
rocygapcteeHHon TaliHbl OCb Poccun, YOCB
Poccun no ropogy Mockee 1 MocKoBcKom
obnactn, OCTIK Poccuu; ceptndukatbl u
cBMAeTeNbCTBa HaLMOHANbHOW MNATEXHON
cuctembl «Mup», OUT r. Mocksbl. Cuctema
MeHeXMeHTa KauectBa OO0 «[lepBbin ne-
YaTHbIN ABOP» CcepTUdULMPOBAHA COMMAacHO
TpebosaHmam ISO 9001 n CQM.

- Kakoea eawa npouseoocmeeHHas 6aza?
- KomnaHusa pacrionaraeT Co6CTBEHHbIM

nponssBoaCcTBOM OonTUYeCcKnx 3aLlNTHbIX
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anemeHToB. [lonorpaduueckas npogyKums
M3roTaBfMBAETCA B BUAE CaMOKNeALMXCA
STVIKETOK, rofiorpaduyeckoro crpaiina, $ponb-
Vi ropsiYero TUCHEHUsA W roforpadryeckoro
nammHara. MpriMeHeHne 3TYX SNeMEHTOB Mo3-
BOJIAIET CO3LaTb KOMOUHMPOBAHHbBIN NMPOAYKT,
MaKCUMasIbHO 3aLUMLLEHHDI OT NOALENKMU.

BbicOKOe KauecTBO MPOAYKUMW rapaH-
TUPYeTCA JO COBEPLIEHCTBA OT/IAXKEHHbIM
TEXHOMOrNYECKM NPOLIECCOM, UCMOSb30Ba-
Hvem brand new coBpemeHHoro o6opygo-
BaHVA 1 OMbITOM BbICOKOKBAMPULIYPOBaH-
HOro nepcoHana.

- Kakoebl o6nacmu npumeHeHus 3a-
WumHsIx zonozpamm?

- 3awuTta [JOKYMEHTOB, MapKupoBaHue
NPOAYKLMW, KOHTPONb BCKPbITUA, MIOMOU-
poBaHue.

B oTnnume oT MHOrmMx Apyrvx npows-
BOAWTENEN, WCMOMb3YIOWMX TEeXHONOrnn
Dot-matrix, Mbl cneunanusMpyemca Ha
M3roTOBIGHMN  MacTep-maTpuy,  MeTo-
OOM  3NeKTPOHHO-NyyeBon  nutorpadum
(E-Beam). O1oT MmeTog 3anucu ronorpadu-
Yeckoro 1306paxkeHna MO3BONAET MaKC-
MaJlbHO peann3oBaTb 3alMTHYI0 GYHKLMIO
roforpaMmMbl Ha YPOBHAX KOHTPONA OT MNo-
TpebuTenbckoro [o 3KcnepTHoro. Momrmo
BM3yanbHO MpuBReKaTeNnbHOro AmsanHa,
HalUW rofiorpaMMbl UMEIOT Pa3fiNyHble ONTU-
yeckre 3pPeKTbl, SNeMeHTbl BbICOKOrO pas-
peLeHna, MUKPO- N HAHOTEKCTbI, CKpbIToe
nprbopocunTbiBaEMOE 1306paxKeHme.

Haww pusanHepbl 1 TexHonorn paspa-
6aTbiBalOT  AM3aliH-MaKeTbl  MepPCOHanbHO
ONA KaXZoro KMeHTa, B COOTBETCTBUM C
noxenaHuAMnN 1 GUPMeHHbIM CTUNIEM 3aKa3-
yrKka, noabupas HeOOXOAUMbBIN 3ALUUTHBI
KOMMINeEKC 1 OPUrMHanbHOe Xy[oXKeCTBeHHOe
opopmrneHne, a nNpepsiaraemble HaMu roso-
rpaduryeckmne anemMeHTbl MOC/y»KaT He TOJIbKO
[NA KOMIMJIEKCHOTO NpefoTBpaLleHus dasnb-
cudurKaumm 1 NoAAeNKu NpomyKuuu, HO 1
[NA NOBbILIEHUSA NPecTKa bpeHaa.

- U koHeuHo, 8axKHyI0 Yacmo eaweli pa6o-
mebl cocmaenisem ebiNOsIHEHUe 20€3aKa308?

— BO3MOXHOCTb WCNOMHATbL  CNOXHble
N 06bEMHble rocyfapCTBeHHble 3akasbl —
OAMH W3 MOKa3aTefiel BbICOKOrO YPOBHA
ncnonHutens. Tonbko ¢ 2015 ropa «MepBbin
neyaTHbIN ABOP» ABMANCA NOCTaBLMKOM MO
450 rocyfapCTBEHHbIM KOHTPaKTaM.

B cTpaHe nonHbIM X040M MAET Nepexos Ha
LUMOPOBYIO SKOHOMUKY, M Halla KOMMaHUA
aKTMBHO y4yacTByeT B npouecce. Mbl n3ro-
TaBnuBaem |D-gOKyMeHTbl, GnaHKM ¢ Tex-
Honorunen RFID, ¢ malumHOCYUTbIBaeMbiMU
anemeHTamu. K Taknm afiemeHTam OTHOCATCA
MarHuTHble, MUKPOMPOLLECCOPHbIE, TOJ0-
rpadpuyeckue, rpadpuueckue 1 gpyrme Hocu-
Tenu (wtpmuxkodbl, QR-Koabl), no3sonsawowme
3anuncbiBaTb, XPaHUTb 1 NepefaBatb UHOP-
MaLMio, KOTOpasd COAEPXKUTCA Ha AaHHbIX
HOCUTENAX B 3aKOAUPOBaHHOM BUAE, CUNTDI-
BAeTCA U PaCKOAUPYETCA C UCMONb30BaAHMEM
YCTPOWCTB CO CreumnanbHbiM NPOrpaMMHbIM
obecneyeHnem.

B 2012 ropy «[lepsbii neyaTHbIN ABOP»
3anycTun  CoOCTBEHHOE  MPOW3BOACTBO
CMapT-KapT, ABNAACb OOHMM W3 OCHOBHbIX
N3roTOBUTENEN YHUBEPCANbHON 3N1EKTPOH-
HOW KapTbl.

Mpon3BOACTBO MOMHOIO LMKMa NO3BONA-
€T U3roTaB/MBaTh KapTbl C KOHTAKTHbIM, 6ec-
KOHTaKTHbIM ¥ AyanbHblM UHTepdericamm,
MarHUTHOW NOJSIOCON U YHWKaNbHbIMK cpef-
CTBaMW BU3yanbHOM 1 UUPPOBON 3alymTbl.
ACCOPTUMEHT Halleln npoayKuun BKYaeT
naeHTUOUKALMOHHbIE, MNaTEéXHble, TPaHC-
MOPTHblE KapTbl, SNIEKTPOHHbIE NMPOMYCKa, a
TaKXKe KnioYeBble HOCUTENN.

Wcnonb3oBaHue matepranoB OT Ayylumx
MOCTaBLUMKOB [aéT BO3MOXHOCTb MOJy-
YNTb NPOAYKLUMIO C MOBbILEHHON W3HOCO-
CTOMKOCTbIO 1 JONrOoBeYHOCTbIo. [Npu 3TOM
KapTbl AOMYCKAlOT NPUMEHEHME Pa3fINYHbIX
MeTofoB rpaduyeckolrt nepcoHanmsauum
(nasepHoe rpaBupoBaHue, peTpaHcdepHas
N CTPyMHasA nevatb). Mbl He TONbKO HOCKUM
Ha3BaHue «[lepBbli NeyaTHbIN ABOP», Mbl
cTpemMmmcs 6biTb nepsbiMu!

MoaroroBuna
EneHa AnekcangpoBa



First Print Yard:

STRIVING TO BE
NUMBER ONE!

It was 1282 when watermarks were first used: manufacturers
of paper from Bologna, Italy, used them to distinguish their
products from those of their competitors. Since then, the history
of printing protection has accumulated many interesting pages.
It developed not so quickly, because in the XIII century Europe
had not yet heard of paper currency which was used in China,
while stamps were invented only in the XIX century. But when
they appeared, both banknotes and securities, passports and,
much later, bank cards required protection against forgery. Our
ancestors who invented many tricks for this purpose could not
have dreamed of the technical excellence which is applied in this
sphere today. Victor Zhukov, Director General of First Print Yard

LLC, told us about this and much more.

- Mr. Zhukov, what does your company
specialize in? How long has it been on the
market?

- First Print Yard LLC is a Russian
printing company, a manufacturer of secure,
counterfeit-proof printed products.

In 2018, according to financial indicators
from Rosstat, the company ranked among
the best by type of activity and was presented
with the Industry Leader national award.

The company is a member of the Chamber
of Commerce and Industry of the Russian
Federation, and in 2018 we became the
winner of the 100 Projects under the
Patronage of the President of the Chamber
of Commerce and Industry of the Russian
Federation competition.

For more than 20 years, we have been
specializing in the development and
production of identity cards, ID-documents,
security forms, various license and certificate
forms, and plastic cards, including bank
cards. We also produce products necessary
for the admission of vehicles and drivers
to road traffic, various protective stickers,
authenticity control stamps, quality stamps,
admission tickets, gift certificates and other
documents of strict reporting.

- Working in such a demanding field must
require all sorts of permits, licenses and
approvals.

- Our company has all the necessary
permits for work: licenses from the Federal
Tax Service of Russia, the Centre for
Licensing, Certification and Protection of
State Secrets of the Federal Security Service
of Russia, the Federal Security Service of
Russia for Moscow City and the Moscow
Region, the FSTEC of Russia; certificates
and approvals from the national payment

system “Mir”, DIT of Moscow. The quality
management system of First Print Yard LLC
is accredited in accordance with ISO 9001
and CQM.

- What is your production base like?

- The company has its own production
of optical protective elements. Holographic
products are manufactured in the form of
self-adhesive labels, holographic strips, hot
stamping foil and holographic laminated
sheets. The use of these elements makes it
possible to make a combined product with
maximum protection against counterfeiting.

High quality of our products is guaranteed
by the perfectly coordinated production
process, the use of brand-new equipment and
the experience of our highly qualified staff.

- What are the areas where security
holograms are used?

- Document protection, product marking,
tamper evidence, sealing.

Unlike many other manufacturers who
use Dot-matrix technology, we specialize in
the production of the master matrix using
the electron-beam lithography (E-Beam)
method. This method of holographic image
recording maximizes the protective function
of the hologram at control levels from
consumer to expert. In addition to their
visually appealing design, our holograms
have a range of optical effects, high-
resolution elements, micro- and nano texts,
and a discreet device-readable image.

Our designers and technologists develop
design layouts personally for each client,
according to the wishes and brand identity
of the customer, selecting the necessary
protective complex and original decorative
design, and our holographic elements will

serve not only to prevent counterfeiting and
forgery of products, but also to enhance the
prestige of the brand.

- And of course, an important part of your
work is fulfilling government contracts...

- The ability to fulfil complicated and
voluminous state orders is one of the
indicators of the high-level of a performer.
Since 2015 alone, First Print Yard LLC has
been a supplier to 450 government contracts.

The transition to the digital economy is in
full swing in the country, and our company is
actively involved in the process. We produce
ID documents, forms with RFID technology,
with machine-readable elements. Such elements
include magnetic, microprocessor, holographic,
graphic and other media (barcodes, QR codes)
which allow recording, storing and transmitting
information contained on these media in
encrypted form, which is read and decrypted
using devices with special software.

In 2012, First Print Yard launched its
own production of smart cards, being one
of the main manufacturers of the universal
electronic cards.

Full-cycle production allows us to produce
cards with contact, contactless and dual
interface, magnetic stripe and unique means
of visual and digital protection. Our product
range includes ID cards, payment cards,
transport cards, e-passes and key carriers.

Using materials from the best providers
makes it possible to obtain products with
enhanced durability and longevity. Moreover,
we can apply various methods of graphic
personalization (laser engraving, retransfer and
inkjet printing). We do not just carry the name
“First Print Yard” — we strive to be number one!

Prepared by Elena Alexandrova
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[leHnc Ha3apos,
«[lenoBag Poccmay:

«MpoTuB Kpmnsmnca 6usHec-
coo6Lw,ecTBO BbICTYNMUO
KOHCONNMANPOBAaHHbIM
dpoOHTOM!»

6wecTBEHHbIM 00beAMHEHUAM B Nepuoj NaHAEMUMN U BbI3BAHHOTO0 €10

rno6anbHOro Kpusuca focranacb HENPOCTas, HO KpaitHe 3HaYUMasA ponb:
AOHOCUTb [10 FOCYAAPCTBA HEOTNOXKHDIE HYKAbI 061 eCTBA, YTOObI, HACKONIbKO
BO3MOXXHO, BbIPOBHATb CUTYaLUI0, He AONYCTUB eé ycyrybnenua. 31o B
NoNHON Mepe KacaeTca n GusHec-06beanHeHuin. 0 TOM, Kak NPOXOAMA 3TOT
npouecc B MocKoBCKOM pernoHe, Ham pacckasasn pykoBoauTenb MOCKOBCKOro
pernoHanbHoro otaenenuna «flenosas Poccus» lennc Hazapos.

- JeHuc AHOpeesudY, ebl s8nAemech
He Mo/ibKo npe3udeHMoM psod Komnda-
Huli, HO u npedcedamesieM MOCKOBCKO20
peauoHanbHO20 omoesieHUs obujepoc-
culickoli obujecmeeHHOlU opzaHusayuu
«/[Jenoeas Poccusa», 06veduHsaoweli npeo-
npuHumMamerneli Hecblpbe8020 ceKmopa
3KoHomuku. He npowno u 200a c Hayana
saweli pabomel 8 3moli 00/MKHOCMU, KaK
npuwioce CMOJIKHYMbCA ¢ cumyayued,
8bI36aHHOU KOpPOHAKpU3UCOM, 8 KOmo-
poli 6onbuIUHCMEBY 4/1eHO8 Op2aHu3ayuu
nompe6oeanaco OeAmesibHAA NOMOWb.
U «flenoeaa Poccusa» cpasy xe Hayana
3my nomowb OKdA3biedme, Hanpumep,
npu cocmaseseHuu cnucka nocmpaoas-
wux ompacneli unu cucmemoobpasyio-
wux npedonpuamuii. Pacckaxume, Ka-
Kylo pabomy ebl cymenu npodename 6
camom Ha4ase Kpusuca, 8 mapme-anpesne
2020 200a, Yymo6bl noodepxame 6u3Hec 8
3moli KpatiHe Henpocmou cumyayuu?

— MakTop BpeMeHn TyT 6bii peLlaioLmm.
Habniogan, kak pa3BuBaioTca cobbiTvA B
EBpone, Mbl 3apaHee Hauyanu npopabaTbl-
BaTb Mepbl noafdep»Ku brnsHeca B cnyyae
BBEAEHUA MOJSIHOrO WAN YacTUYHOIO Ka-
paHTMHa. C Hayana mapTa Hamy NPoBOAU-
NNCb 3acefaHua NpodUbHbIX OTpacie-
BbIX KOMWUTETOB TeX OTpaciieil, KoTopble
NPOrHO3MpPyeMo MO MOCTPaAaTh OT MaH-
Aemuu. B pesynbtate K MOMEHTY BBeAEHUA
B CTONULUE peXxuma camou3onsaumm Hamm
6bI1 CHOPMUPOBaHbI CMNCKK OTpaciiei,
KOTOpble Hen3beXXHo nocTpaganu 6bl OT
OrpaHnyYnTENbHbIX Mep, OLEHEHbl YObITKM
KOMMNaHWi 1 NOoTeHUManbHbIA pocT 6e3pa-
60TULbI, AN1A KaXK4O0 OTPAC/N BbipaboTaHbl
Hanbonee akTyasbHble Mepbl MOAAEPKKM.
3T BOKYMEHTbI OblNM NepeaaHbl Kak B de-
AepanbHyto «[lenoByto Poccuio» ana ¢dop-
MUPOBaHMA OOLEPOCCMINCKON MO3nUUN
6U3Heca, Tak N HeMoCpPeACTBEHHO B OpraHbl
MOCKOBCKON ” ¢efepanbHOA WUCMOMHK-
TeNIbHOM BNACTU.

- Yem nu4yHO eam 3anomHusIcs 3mom
nepuod?

- Ha nepBoe mecTo A 6bl moctaBun co-
NNJAPHOCTb, MPOABIEHHYIO MOCKOBCKUM
N poccuinckum busHecom. B Kpusnc unHoi
pa3 cy4yaeTca, YTo KakAbl AenCTBYeT no
npuHuuny: «Cnacanca Kto moxet» B atoT
pa3 6bi10 He Tak. [pegnprHUMaTenu cpasy
e MOHANY, YTO NPOo6NEMbI Y HUX 06Lue, 1
BbICTYMany KOHCONNANPOBaHHbIM GPOHTOM
Kak npu BbipaboTke nosuuuii 6rnsHec-coob-
LeCcTBa Mo NMoBeCTKe 3TOro C/IOXHOrO nepu-
0oAa, Tak 1 B oTHoLeHusax B2B. MNocTaBwmkn
He BbIKPYYMBaIN PYKU CETAM, Y HAOOOPOT.
KoHTpareHTb! Wy Ha MakcMasbHble yCTyn-
KU MPW OpraHn3aLmmn NocTaBoK, CABUrany nx
CPOKM, COrNaLanncb Ha oniaTy B paccpoy-
Ky, U3MeHeHVA rpaduka nnatexen u T. 4.
To e oTHOCMTCA K apeHAaTopam 1 apeH[o-
patenam. bbinu u obpaTtHble Mpumepbl, HO
oYyeHb Mano!




- Kakoli npoyenm eawiux npeosnoxe-
Hulii no noddep>xKe npednpuHumamerneli
Mockoeckozo peauoHa 6bin1 npuHam? Ka-
KOo8bl caMmble 8aKHble, HA AW 8327110, U3
amux mep?

— M3 Hawmx npepgnoxeHun peann3oBa-
HO UyTb 60J1Iee MONOBYHbI, U 3TO OTJINYHBIN
nokasaTefib AnA Takon cuTyaumm. KoHeu-
HO, PAA W3 peann3oBaHHbIX Npepnoxe-
HUIN OTHOCKTCA K TEM, KOTOPble B TOW UK
nHon ¢dopme BbIABUraNM BCe AeNOBble
ob6bearHeHs, Tak Kak 3To 6bin abcontoT-
HO ecCTeCTBEHHble LWarn B TON CUTyauuu:
OTCpoYKa MO Hanoram, MopaTopuii Ha
NpoBepKu, NbroTHble KpeauTbl. Ecnu roso-
PUTb O HALWKWX MHULMATUBAX, BbIABUHYTbIX
KOHKpeTHO «[lenoBon Poccuen MocCKBbI»,
TO 3TO Mpexje BCEro HernoBbllleHne Ka-
pacTtposoi ctoumocTtn B 2020 rogy mapu-
el MockBbl (MO Hel cyMTaeTcA Hanor Ha
HeJBMXUMOCTb), a TakXe MOpaTopuin Ha
noATBep)KAeHWe 3BE3QHOCTUM  FOCTUHUL
(3aTpaTHaa ana otenel npoueaypa, KOTo-
pyto eLé n HeBO3MOXHO 6blfI0 MPONTK NO
06DbEKTVBHbIM MPUUYUHAM) U NIbFOTbl A
apeHpopfartenei, CHU3MBLINX apeHay AnA
komnaHun MCIT.

- A Kakue u3 8aXHbIX eawux npeoso-
XeHull ocmanuce Hepeasu3zo8aHHbIMu?
B cuny kakux o6cmosamenbcmea?

- HaBepHoe, 3T0 TO, YUTO Mepbl NoALAEPX-
KN BCE e oKasbiBanucb no OKB3[. Mbl
npu3blBan OpMeHTUPOBaTbCA Ha apyrve
nokasaTtenu, Hanpumep Ha CHUXeHUe Bbl-
pyukun. Ho 6bin octaBneH cnucok OKB3[,
YTO JINLLIMIO MHOFME KOMMaHUM AOCTYyMa K
nopafepxke. OfHaKo Mbl MOHMMaeM: rocy-
[apCTBO fenano BCE B paMKaXx AOCTYMHbIX
BO3MOXHOCTeN, Obinn obbeKTuBHble GU-
HaHCOBble OrpaHMyeHna Ha 06bEMbI Mo-
mouwm 6rsHecy.

- Pa6o4as zpynna no ebipabomke aH-
MuKpu3ucHbix Mep noddepxku MCI1 npu
JdenapmameHme npednpuHumamerns-
cmea u UHHO8AYUOHHO20 pa3eumus, co-
30dHHasA no eaweli UHUYUAamMuee, makie
8Hec/na ceoli 6K/1a0 8 cmAz4YeHUe yoapa
KOpoHakpu3uca no 6usHecy. Pacckaxu-
me 06 smoli pabome.

- Cama unpes co3faHusi Takon rpynmbl
poaunace nocne psaga sebuxHapos AMuKP
c «[lenoBou Poccmnenn MockBbl». EcTecTBeH-
HO, Mbl Takoll GopmaT Noaaep anu 1 npu-
HANW aKTUBHOE yyacTve B JaHHON paboTe.
B pamkax 3Toin paboyen rpynnbl poauscs
COBEpLUEHHO HOBbIN ¢opmaT obuleHus
Bnactu MoOCKBbI 1 CTONUYHOrO 6ur3Heca.
Bbl1o co3gaHO MoYTM TpuALaTbh noarpynn
Mo BCEM KJIOUEBbIM OTPAC/ISIM SKOHOMUKM
ropopa, Kotopble paboTanu npakTuyeckm
B KPYrNIOCYTOYHOM peXnme, 06Lanch Tak-
Ke yepes mecceHAKepbl. 3a CYET TakoMn
OTKPbITOCTM MOCKOBCKOW BflacTu Obina
JOCTUrHyTa HeobxoaMmas B TO cuTyaumu
OMepaTVBHOCTb MPUHATAA U KOPPeKTU-

POBKM peLleHnid. ITOT paKTop MOMOr CTo-
nuue npeofoneTb KpM3NC C MUHUMasbHbI-
MU NoTepAMU.

- B paszap naHOemuu MOcCKo8cKas
«/Jenoeaa Poccus» 3anycmuna npoekm
«bu3Hec - 6usHecy», 06ve0uHU8 U pacmu-
paxxupoeae npaKmuku e3aumMonomouwju
mex0y npednpuHumamenamu. Kak smo
pabomaem?

— Mbl gaBHO OpMeHTUpPOBaHbl Ha pas-
BUTME B2B-KoMMyHMKauui BHYTpWU opra-
Hu3aumn. Bo Bpems camoi octpoii ¢a3sbl
pexuma camMou3onAuun 1 poaunacb naen
s1oro npoekta. CyTb — B NpefocTaBneHnu
NapTHEPCKMX CKUAOK Ha MOCTaBKM TOBa-
poB 1 ycnyr ana uneHos «[lenoson Poccum
MockBbi».

Ha pgaHHbI MOMeHT npoeKT «bnsHec -
613Hecy» TpaHchopmmUpoBaH B KyOHYtO
KapTy «[Jenoson Poccun MocKBbI», KOTo-
paa obecneyrBaeT HaWMM YneHaMm Kak cu-
CcTeMy CKMAOK Ha ToBapbl 1 ycnyru B2B, Tak
1 [ONONHUTENbHbIA Habop cepBMCOB.

- C Hayana Kpu3uca e eawem Ljenmpe
npaeoseoli noddep>xKu 6usHeca paboma-
J1a 2opAYasn NUHUA. Mo no3eosidiem eam
mpe380 oyeHUMb NoJioXeHuUe 8 PasHbIX
cpepax 6usHeca cnycma noymu 200 ¢
Hayana naHdemuu. MHo2oe nu nomeps-
Ho 6e38038pamHo? Kakue c¢pepbl okaza-
Nlucb om6pouwieHbl 0asieKo HA3ao, a KaKue
(6edb U Makue ecms) cywyecmeeHHoO npo-
08UHYyNuUCL?

— Cenyac nosHbIM XOAOM UAET BaKLMHa-
umAa, 60NbWNHCTBO OrpaHuyeHun B Mockee
N pervoHax cHAto. Ho, 6e3ycnoBHO, ecTb
oTpacny, NocTpafaBlivie CUSIbHEE APYruX,
N BOCCTAHaBNMBAIOTCA OHU  MefNeHHee.
B Lenom oHu nepeyncneHbl B HejaBHEM MO-
CTaHOBNeHUW npasuTenbctBa PO, kotopoe
YyTBEPAWIO HOBYIO MNPOrpaMMy JbroTHOro
KpepgutoBaHua «OOT 3.0». 3TO Typr3Mm, FOCTU-
HUYHBIN 1 PeCcTOpaHHbIii BU3HEC, KOMMaHNK
13 cdepbl KynbTypbl, CNOPTa 1 pa3BieyeHunin.

Ectb 1 Te, KTO 3apabotan. Hanpumep,
dapmaueBTmyeckne KomnaHunm. Cnpoc
Ha BCIO NIMHENKY NIeKapCTB BbIPOC Ha Mno-
panok. Cepbé3Hblil POCT CNyXX6 AOCTABKM
N NHTEpPHeT-TOproeBnun BuaeH Bcem. A IT-
KOMMaHUM B 60ONbWMHCTBE CBOEM 6e360-
Ne3HEHHO NPOLWN KPU3KnC.

- Budume nu bl KaKue-mo nosoXxu-
mesibHble MOMeEHMbl 80 B/IUAHUU Hbl-
HewHe20 Kpu3uca Ha 6u3Hec-cpedy?

- Jlobon Kpusnc — Jns Koro-To Tpare-
OnA, a ANA KOro-To Bpems HOBbIX BO3MOX-
HoCTel. B uenom B Kpm3ncbl nponcxogut
MaccoBOe OuuLLeHne pbiHKa OT Henpodec-
CMOHaNbHbIX, CNabbix U CylyYaliHbIX UFPO-
KOB. Te, KTO BbIKMBaeT, CTAHOBATCA CUJIb-
Hee. DTO 06BbEeKTUBHbIV NpoLecc.

- Hukoz0a He xanenu, ymo ecmanu 'y
pyna MPO «fjenoeasa Poccua» e makou

dpamamu4Helli U omeemcmeeHHbIl Mo-
meHm? Ymo nuyHo eam nokasasnoce ca-
MbIM MAXENbIM 3a epems npebbieaHusA
Ha smom nocmy? A kakol cameili ceem-
J1blli MOMeHmM mMoXeme 6CNOMHUMb?

— CoaneHve - 4yBCTBO, B O6M3Hece
nuilHee. B cBOé Bpema A NpuHAN 3Ty OT-
BETCTBEHHOCTb, M MO Jonr — paboTtaTb B
KoMaHge «[lenosoi Poccnm MockBbl» 1 no-
MoraTtb el MPOXoAnUTb Nitobble NcnbiTaHmsA!
B npuHumMne He xoTenocb 6bl 3a0CTPATb
BHVMMaHVe Ha TPYyAHOCTAX. XOPOLWO, 4YTO
Mbl yCMewWwHo ux npeogosieaemM. MmaBHoe
B XW3HW — MpPY CTONKHOBEHMUUN C npobne-
MaMu HWKOTAa He YHbIBaTb U He OnycKaTb
pyku. M Bcé B utore 6ypet xopowwo. Y Hac
OAVH BapuaHT ABMXEHUA: TONbKo Bnepéa!

A NONOXMTENbHbIX N APKUX MOMEHTOB Y
Hac MHoro. V3 nocnefHMx xouyy OTMeTUTb
co3flaHMe XOKKeMHOW KOMaHfbl Hallero
otaeneHnal Mbl yxe nposenu nepsble
TpeHnpoBKuU. [To3ke nepengém K ToBapu-
LEeCKNM MaTyam, a fanblue, KTO 3HaeT, BO3-
MOXHO, 3afABMMCA B OfHY K3 Nobutenb-
CKUX XOKKEWHbIX JINT.

- Pano unu no30Ho naHOemMusA Notioém
Ha cnad, Mup nocmeneHHo 8epHémcA K
06bl0eHHOU Xu3HU. Ho, kak 2oeopsam,
OHa yXe HukKoz20a He 6ydoem npexHeu.
Mo»xHo nu npednos10XXumb, YmMo UMEHHO
ywJsio 8 npowisioe 8 u3sHu 6usHeca Mo-

CKOBCKO20 pe2uoHa?
— [oxanyn, rnaBHoOe mnocneacTeme
naHgemMmn - nepepacnpepeneHve nac-

caxnponotokoB. CerofiHA yacTb KOmma-
HUI paboTaeT No yAanéHHOMY MNPUWH-
Luuny, MHOrMe yxe 3asaBuUAuW, yto 6yayT
COXpaHATb yfAanéHHble unu rubpugHole,
C YaCTMYHbIM npucyTcTBrem B oduce,
dopmatbl  pabotbl.  COOTBETCTBEHHO,
6onblue niofei nepectano exxegHeBHO Mo-
celatb LEHTP, a akKTUMBHOCTb B CrasibHbIX
palioHax CTonuLbl, HAaNPOTMB, NOBbICKNACH.
JTOT TPEHA, COXPaHUTCA Kak MUHUMYM Ha
HeCKONbKO NleT, a ecnn ypanéHHole dop-
MaTbl paboTbl AOKAXKYT 3PPEKTUBHOCTL B
ONNTEeNbHOM OTpe3Ke BpeMeHU B pAfe oT-
pacnemn, To OH OCTaHEeTCA C HaMU HaBcerga
M CyLeCcTBEHHAA YacTb NOKYNaTebCKOro
crnpoca nepemecTUTCA U3 LieHTpa ropoja
Ha OKpauHblI.

- Kakue eonpocbl 8 cihepe noddepkKu
npednpuHumamenbcmea 6ydym akmy-
anvHul 3aempa?

- Ckopo 6yfeT OOCTUTHYT KOJUIeKTUB-
HbI NMMMYHUTET N XXN3Hb — XOTb, BO3MOX-
HO, N C pAAOM OFpaHVNeHI/II;I - BepHéTCﬂ B
NPUBbIYHBIA popmaT. A 3HaUUT, NPUXOANT
BpemMAa OoymMmaTb 06 3KOHOMMYECKOM pocTe.
7] MepPbl NOAAEPXKKN 6usHeca [OJIXHbI pa-
6oTatb Ha 3Ty uenb: MaCIJJTa6VIpOBaHI/Ie
6|/|3Heca, mMoAepHMm3aynio nNponsBoacCTs,
neHgunHr TeXHOJ'IOFI/IVI, nognepKy 3KC-
nopTta, CTPOUTENbHOWM OTPacAn U APYrux
MYyNbTUMNNKATUBHbIX 0Tpacne|7|.
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Denis Nazarov, Delovaya Rossiya:
“The business community has stood
up to the crisis as a consolidated front!”

During the pandemic and the resultant global crisis, public associations faced a complicated but
essential role to play: to convey urgent societal needs to the state in order to level out the situation as
much as possible, without letting it worsen. This also applies to business associations to the fullest extent.
Denis Nazarov, Head of the Moscow regional branch of Delovaya Rossiya, told us how this process took

place in the Moscow region.

- Mr. Nazarov, you are not only the
president of a number of companies, but
also the chairman of the Moscow regional
branch of the Delovaya Rossiya all-
Russian public organization which unites
entrepreneurs of the non-resource sector
of the economy. Hardly a year since you
began working in this position, you had to
face a situation brought on by the corona
crisis, in which most of the members of the
organization needed active help. Delovaya
Rossiya started to provide this assistance
immediately, for example, by establishing

the list of affected industries or systemically
important companies. Tell us about the
work you did at the very beginning of the
crisis, in March-April 2020, to support
business in this very difficult situation?

— The time factor was decisive. Having
observed the way events were developing
in Europe, we started working in advance
on measures to support business in the
case of total or partial quarantine. Since
the beginning of March, we have held
meetings of industry-specific committees
in those sectors which were predicted to

be affected by the pandemic. As a result,
by the time the self- isolation regime was
introduced in the capital, we had compiled
lists of industries which would definitely
be affected by the restrictive measures,
evaluated the losses of companies and the
potential increase in unemployment, and
for each industry we worked out the most
urgent support measures. These documents
were sent both to the federal Delovaya
Rossiya to form a nationwide position for
business, and directly to the Moscow and
federal executive authorities.




- What was memorable about this period
for you personally?

- Inthefirstplace, Iwould put thesolidarity
shown by both Moscow and Russian
business. In a crisis, sometimes it happens
that everyone acts according to the principle:
“Run for your life!” This was not the case this
time. Entrepreneurs understood at once that
they have common problems, and acted as
a consolidated front both in developing
the position of the business community
on the agenda of this difficult period, and
in B2B relations. Suppliers did not “twist
the arms” of the chains and vice versa. The
counterparties made maximum concessions
in organizing deliveries, shifting deadlines,
agreeing to payment in instalments, altering
the payment schedule, etc. The same applies
to tenants and landlords. There have been
some negative examples, but very few!

- What percentage of your proposals to
support entrepreneurs in the Moscow region
have been adopted? What are the most
important, in your opinion, of these measures?

— Just over half of our proposals have been
implemented, which is an excellent indicator
for such a situation. Of course, a number of the
implemented proposals are among those that
in one form or another were put forward by all
business associations as these were absolutely
natural steps in this situation: tax postponement,
moratorium on inspections, preferential loans.
If we talk about our initiatives put forward
specifically by Delovaya Rossiya Moscow; it
is primarily the non-increase of the cadastral
value in 2020 by the mayor’s office of Moscow
(the real estate tax is calculated by it), and also
the moratorium on confirming the stars rating
of hotels (a very expensive procedure for hotels,
which was also impossible to pass for objective
reasons) and benefits for landlords who reduced
rent for SME companies.

- Which of your important proposals
have not been implemented? Due to what
circumstances?

- Probably the fact that support measures
were still provided according to OKVED.
We urged to focus on other indicators, for
example on the reduction of revenues. But the
OKVED list was retained, which deprived many
companies of access to support. However, we
understand that the government did everything
possible, and there were objective financial
limitations on the amount of aid to business.

- The working group for developing anti-
crisis measures to support SMEs under
the Department of Entrepreneurship and
Innovative Development, created at your
initiative, also contributed to the mitigation
of the impact of the corona crisis on
business. Tell us about this work.

— The very idea of creating such a group was
born after a series of webinars between DPIIR
and Delovaya Rossiya Moscow. Naturally, we

supported this format and took an active partin
this work. As part of this working group, there
was formed an entirely new communication
format between the Moscow authorities and
the business community in the capital. Almost
thirty subgroups were formed in all the key
sectors of the city’s economy, which worked
practically around the clock, communicating
also via messengers. Due to such openness
of the Moscow authorities, we were able to
achieve the efficiency of decision-making and
adjustments required in that situation. This
factor helped the capital to overcome the crisis
with minimal losses.

-In the midst of the pandemic, the
Moscow-based Delovaya Rossiya has
launched the Business-to-Business project,
uniting and promoting mutual aid practices
among entrepreneurs. How does it work?

— We have long focused on developing B2B
communications within the organization.
The idea for this project was born during the
most acute phase of the self-isolation regime.
The essence is to provide partner discounts
on the supply of goods and services for
members of Delovaya Rossiya Moskva.

At the moment, the Business-to-Business
project has been transformed into the
Delovaya Rossiya Moscow membership
card, which provides our members with both
a system of discounts for B2B goods and
services, and an additional set of services.

- Since the outbreak of the crisis, your
Centre for Legal Business Support has been
running a hotline. This allows you to make a
sober assessment of the situation in different
business areas after almost a year since the
start of the pandemic. How much has been
irrevocably lost? Which areas have been set
back and which, I think they do exist, have
made significant headway?

- Vaccination is in full swing now, and most
of the restrictions in Moscow and the regions
have been lifted. But, of course, there are
some sectors which have suffered more than
others, and they recover slower. In general,
they are listed in the recent resolution of the
Russian government, which approved the
new programme of preferential lending “FOT
3.0”. These are tourism, hotel and restaurant
businesses, companies from the cultural,
sports and entertainment sectors.

There are also those who have made a profit.
Pharmaceutical companies, for example.
Demand for the entire range of medicines has
grown by an order of magnitude. Serious growth
in delivery services and online retailing is evident
to all. IT-companies have, for the most part,
passed through the crisis relatively smoothly.

- Do you see any positive aspects in the
impact of the current crisis on the business
environment?

- Any crisis is a tragedy for some, but for
others it is a time of new opportunities. On

the whole, during a crisis there is a massive
cleansing of the market of unprofessional,
weak and accidental players. Those who
survive become stronger. This is an objective
process.

- Have you ever regretted that you took
over the helm of Delovaya Rossiya at such
a dramatic and crucial time? What did you
personally find most difficult during your
time in that position? And what was the best
moment you can recall?

- Regret is an unnecessary sentiment in
business. Once I accepted this responsibility,
and it is my duty to work in the Delovaya
Rossiya Moscow team and help it to pass
whatever challenges it faces! In principle,
I would not like to focus on the difficulties. It
is good that we are successfully overcoming
them. The main thing is to never get
discouraged or give up when faced with
problems. Then everything will be all right
in the end. We have one way to move ahead:
just ahead!

And we have a lot of positive and brilliant
moments. The most recent one is the creation
of our department’s hockey team! We have
already had our first training sessions. Later
we will move on to friendly matches, and
then, who knows, maybe we will enter one of
the amateur hockey leagues.

- Sooner or later the pandemic will
subside, the world will gradually return to
normal. But, as they say, it will never be
the same again. Is it possible to guess what
exactly has become a thing of the past in the
life of business in the Moscow region?

- Perhaps the main consequence of the
pandemic is the redistribution of passenger
flows. Today, some companies work
remotely, and many have already announced
that they will retain remote or hybrid,
part-time presence in the office, formats
of work. Consequently, more people have
stopped visiting the city center on a daily
basis, and in contrast, activity in the capitals
dormitory districts has increased. This trend
will continue for at least a few years, and if
remote working formats prove effective over
the long term in a number of sectors, it will
stay with us forever and a significant part of
customer demand will move from the city
center to the periphery.

- What business support issues will be
relevant tomorrow?

- Collective immunity will soon be
achieved and life - albeit with a number of
limitations — will return to a familiar format.
This means that the time has come to think
about economic growth. And business
support measures should work towards
this goal: scaling up business, modernizing
production facilities, technology lending,
supporting  exports, the construction
industry and other multiplicative industries.
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I'I 0 OLleHKaM JKCnepToB,
KOpOHaBUPYC OTKPbIN ANA PbIHKA
IT HoBble FOpPM30HTDI, CHAB MHOTUE
CylecTBOBaBLUe OrpaHNyeHus.

Y KpynHbIX poccuitcknx KomnaHum
noABMNach BbiCOKasA NOTpe6HOCTL

B pecypcHom ayTcopcutre. 0 Tom,
KaK BaX(Ha CKopocTb B 3Toi cpepe u
noyemy rpamoTHas KOMaHAa — ofjHa
U3 CamMbIX BaXKHbIX COCTABAAIOLWMX
ycnexa, Ham pacckasan ApceHuii
(OepoTKuH, ynpaBnAOLWNIl NAPTHEP
rpynnbl Komnauwuii Selecty.

ApCeHNI
PegOTKNH:

«|T-ayTCOPCUHI — 3TO BO3MOXXHOCTb MpUBAEKATL
3HAYUTE/bHbIE PECYPChI HA FOPSALLME MPOEKTbI YXKE CEMYACH

- Selecty - kpynHeliwee pekpymuHzogoe
azeHmcmeo & Poccuu, cneyuanusupyroue-
ecs Ha nod6ope IT-cneyuanucmos 06020
ypoeHs. [pu 3mom HecKo/bKo Jilem Ha3ao
KOMNAHUsA 3aHAna ycmoliyueyo nNo3uyuro
8 chepe pecypcHoezo IT-aymcopcuHaa u pas-
pa6omku npo2pammHo20 o6ecneyeHus.
Kak eam mak 6bicmpo yodanoce docmuyb
CMOoJIb 8bICOKUX pe3y/lbmamos?

— Bo MHOrom NoTomy, YTo Mbl OAHUMMU 13
nepBbIx Bbl6panu IT-HanpaBneHue B Kaue-
CTBE OCHOBHOrO. B TOT MOMEHT Mafio KTo
paccumTbiBan Ha Takol pacuseT LudpoBu-
3au4u, XOTA Y>Ke Toraa Oblo 0YEBUAHO, UTO
[T-TexHOMOrMW «pyNAT» 1M GyayT HabupaTb
060pOThI.

B Haw nepeyeHb CEKPETOB ycrexa Takxe
MOXHO BKJ/IIOUYNTb CKOPOCTb. be3 npeysenu-
UeHVisi, Mbl Camble BbICTPble B TeX HanpaBsre-
HUWAX, B KOTOPbIX paboTaem, 3TO KacaeTcs u
PpecypcHOro ayTCopcuHra.

He oboLunoch 1 6e3 cTaHAapTHbIX MHCTPY-
MEHTOB: 3aHATb MO3ULMIO NIMAEPOB HaM Mo-
MO aBTOMAaTU3aLmMa GU3HeC-NPoLIeCccoB
n ctporue KPI. Kpome TOro, y Hac cBos «Ky3-
HMLA KafpoB», HacToswWwan wwkKona Selecty.
Bcero 3a HECKOMbKO NET MPaKTUYECKM C HyNns
Mbl BbIPACTANN JECATKN BGNecTAWmnx pyKo-
BOAWTENEN, CMOCOOHBIX CaMOCTOATENBHO
bopmrpoBaTb KOMaHAbI U SPGEKTUBHO UMK
yNpaBnATb, NepeAaBas 3HaHUA N MOTVBUPYS
HaLLy TanaHTIVBYO MOMOAEXD.

- Mo oyeHKam 3Kcnepmos, pocm cnpoca
Ha aymcopcuHzo8ble ycyau cnpoeoyupo-

sas Kpu3uc 2008 200a. Hackonbko ce200HA
socmpe6oeaHbi 3mu ycnyau? [lodcmezHyn
J1U 10KOAyH cnpoc Ha aymcopcuHa?

- Jllobaa Kpu3mcHasa cuTyauus, Kak npa-
BWIO, CTAHOBUTCA CTUMYJIOM Mporpecca.
Kpusunc 2008 roga He mnckaoveHue. A nok-
JayH 1 BOBCe BO3BEN B KynbT pasBuTue
[T-rexHonorun. Mpwn 3tom B CLUA, EBpone n
A3un ycnyramm pecypcHoro IT-ayTcopcun-
ra JaBHO M aKTUBHO MONb3YIOTCA MHOTMe
KpynHble Koprnopauuu. MNocTeneHHo n poc-
CUNCKME KOMMAHUK, 0cobeHHO paboTalolme
Ha BbICOKOKOHKYPEHTHbIX PbIHKaX, OLleHWI
[OMONHUTENbHbIE BO3MOXHOCTW, KOTOpble
OTKpPbIBaeT pecypCHbIN IT-ayTCOPCUHT.

- Paseumue aymcopcuHaa u IT-mexHosio-
2uli 8cé cunbHee npuesieKaem pyKoeoou-
meneli 6usHeca, Ho KaKkue uMeHHO npobiie-
Mbl OH noseosisem 3akpbieame? Kakue
npeumywecmea Selecty nomozarom eawium
napmuépam Hauame compyoHu4ecmeo?

— B nepByto ouepenb pecypcHbin IT-ayTcop-
CUHI — 3TO BO3MOXXHOCTb NpuBieKaTb 3Ha4n-
Te€NbHbI€ PeCYPCbl HAa ropALlne NPOEKTbI yXKe
cenyvac. Mepexon Ha ayTCOpCHHT obecrneym-
BaeT rmbKoCTb U MWHNMN3aUno PUCKOB. ELI.l,é
OAHM 6OHyCOM 3TOro peweHnAa ABJIAETCA
OonNTMM3auUunA LITAaTHOIo PacrnmcaHuA.

K OCHOBHbIM npenmyuwecTtsam Haluen
KOMMaHN KaK pa3 OTHOCATCA CKOPOCTb U
BO3MOXHOCTb BbiBOJa 6onee 30 IT-cneyna-
JINCTOB B MeCAL, a TaKXe NMpo3payvyHOCTb Le-
Hoobpa3oBaHus Cost + Fee 1 BO3MOXXHOCTb
BblKyrMna creunanncTtoB B LUTAT. Kpome TOro,

HalV MapTHEPbI LEHAT abCoMOTHYO rrb-
KOCTb 1 HAVBWAYaNbHbIN MOAXOA, KOTOPbI-
MV OTIIMYAIOTCA KOHCY bTaHTbl Selecty.

- Uu¢posasa mpaHcpopmayus mpe-
6yem noodbopa KeanugpuyupoeaHHo20
nepcoHana. TpyOHo U ce200HA Halmu
nodxodawue kaopel? Kak 3anonyyume
npogpeccuonanos? Pacckaxxume e yesnom
0 KomaHOe KOHCynbmaHmoe Selecty: kak
um yoaémcs cnpasumecs ¢ CAmbIMU C/10X-
HbIMu 3ad0ayamu?

- Hawa KomaHAa KOHCYnbTaHTOB — eLé
OfVH KoY K ycrnexy. Y Hac npakTUyeckn Het
TEKYUKM, 3aTO OCO3HAHHbIA KapbepHbI POCT
cynTaeTca Hopmon. K HaMm NpuxopAaT u ocTa-
I0TCA T€, KTO HACTPOEH Ha pe3ysibTaT, BbICOKNN
[0X0[, KOMaHAHYt paboTy, MOCTOAHHOE pa3-
BUTME W MaclITabupoBaHue JOCTUrHYTOrO.
Mbl 3aMHTEpecoBaHbl B TOM, YTOObI ABUraTbCA
Brnepén, He TepAa Temna. MNpu 3Tom Konuye-
CTBEHHbIE MOKa3aTeNn HY MpY KakoM packsia-
A€ He [JOMKHbI YLEMAATb KaueCTBEHHbIE.

B Hawein «oborme» nyywive cneyvanv-
cTbl No nog6opy. ObLme NPUHLMUMbI CObIIO-
[AI0T BCE, OT PyKOBOAUTENEN O HOBUYKOB.
Mpexze BCero 3To KNMEHTOOPUEHTUPOBAH-
HOCTb, OTBETCTBEHHOCTb, OPraHW30BaH-
HOCTb U BHUMaHue K getanam. Ewé ogHon
«Cynepcunon» Halen KomaHAbl ABnAeTcA
oTcyTcTBME OQMCHOro mnnaHKToHa. VHaue
roBops, JIEHVBbIE 1 HETOPOMJIMBbIE Y HaC
He 3apepXuBatoTcsa. MoxeT 6bITb, MO3TOMY
KOMMaHWA y>Ke ceMb NeT NOoAPAL eXXerogHo
yBenmymnBaetca B 2-3 pasa.
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“IT outsourcing
ISan opportunity
to attract
significant
resources for
burning projects
right now"

According to experts, the coronavirus has opened new horizons for the IT market, removing many of the
existing restrictions. Large Russian companies have a high demand for resource outsourcing. Arseniy
Fedotkin, Managing Partner of Selecty Group, told us about the importance of speed is in this area and why a
competent team is one of the most important components of success.

— Selecty is the largest recruiting agency
in Russia, specializing in the selection of
IT specialists of any level. At the same
time, several years ago the company took
a strong position in the field of resource IT
outsourcing and software development.
How did you manage to achieve such high
results so quickly?

— Largely because we were one of the first
to choose the IT direction as the main one.
At that moment, few people hoped for such
a flourishing of digitalization, although even
then it was obvious that IT technologies
“rule” and will gain momentum.

Speed can also be included in our list of
success secrets. Without exaggeration, we are
the fastest in the areas in which we work, this
also applies to resource outsourcing.

We also use standard tools: automation of
business processes and strict KPIs helped us
to take the leading position. In addition, we
have our own “personnel forge”, a real Selecty
school. In just a few years, practically from
scratch, we have raised dozens of brilliant
leaders who are able to independently
form teams and manage them effectively,
transferring knowledge and motivating our
talented youth.

- According to experts, the 2008 crisis
provoked the growth in demand for
outsourcing services. To what extent are these

services in demand today? Has the lockdown
spurred the demand for outsourcing?

- Any crisis situation, as a rule, becomes
a stimulus for progress. The 2008 crisis is no
exception. And the lockdown brought the
development of IT technologies into a cult.
At the same time, many large corporations
have been actively using the services of
resource IT outsourcing in the USA, Europe
and Asia for a long time. Gradually, Russian
companies, especially those operating in
highly competitive markets, appreciated the
additional opportunities that resource IT
outsourcing opens up.

- The development of outsourcing and
IT technologies is increasingly attracting
business leaders, but what problems does
it allow to solve? What are the benefits of
Selecty to help your partners get started?

— First of all, resource IT outsourcing is an
opportunity to attract significant resources
for burning projects right now. The shift
to outsourcing provides flexibility and
minimization of risks. Another bonus of this
solution is the optimization of the staffing table.

The main advantages of our company are
the speed and the possibility of withdrawing
more than 30 IT specialists per month, as
well as the transparency of Cost + Fee pricing
and the possibility of buying out specialists
into the state. In addition, our partners value

the absolute flexibility and personalization of
Selecty’s consultants.

- Digital transformation requires the
selection of qualified personnel. Is it
difficult to find suitable personnel today?
How do you get professionals? Tell us about
the Selecty consultancy team in general:
how do they manage to cope with the most
difficult tasks?

— Our team of consultants is another key to
success. We have practically no turnover, but
conscious career growth is considered the norm.
Those who come to us and remain committed
to results, high income, teamwork, continuous
development and scaling of what has been
achieved. It is interesting for us to move forward
without losing the pace. At the same time,
quantitative indicators under no circumstances
should infringe on qualitative ones.

The best specialists in the selection and
recruitment are in our “clip’> The general
principles are followed by everyone, from
executives to newcomers. First of all, this is
customer focus, responsibility, organization
and attention to details. Another
“superpower” of our team is the absence
of the so called “office plankton” In other
words, the lazy and unhurried do not stay
with us. Perhaps that is why the company has
been increasing 2-3 times annually for seven
years in a row.
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- Bo3moxHo nu danvHeliwee paseumue
ompacnu e ycnosusx COVID-19?

- CnepyeT NoHMMaTb, UTO B MeTannoobpa-
60TKe Kaxpana cTagma paboTbl conpsxeHa
KaK MVHUMYM C NOyroAoBOI NMOAFOTOBKOWA.
Peub MAET O KOHCTPYKLUMOHHbIX pacyértax,
aHanuTMKe PbIHKA, 3aKynke AOMONHUTENb-
Horo o6opynoBaHusa, MpodeccroHanbHON
NOAroToBKe KafpoB U T. A. [o3Tomy BeKTOp
JanbHenwero pa3BuUTNA ONpeaennT Bpems.

OTeyecTBeHHble MeTannypruyeckue ru-
raHTbl OPUEHTUPYIOTCA Ha BHELUHWUIA PbIHOK.
Korga B Mupe BO306HOBMIOCH CTPOUTENb-
CTBO OOBEKTOB, BO3pOC/a M MOTPEOHOCTb
B MeTanne. COOTBETCTBEHHO, Pe3KO MOAOo-
poana CTOMMOCTb OTMYCKHOM MPOAYKLMN.
Tak, B KOHLe HOAOPA 6ONbLINHCTBO MeTas-
Nypruyeckmx 3aBofoB B Poccrm aHOHCMPO-
BasiM HOBble, Hosiee BbICOKME LiEHbI Ha clle-
ayowmin roa. | umeHHo 3ToT $aKT cunbHee
BCEro OTPaswCA HEraTUBHO Ha OTpac/u.

- Kakue kamezopuu moeapoe nonanu
«no0 paszdayy» 8 nepayio o4epeob?

— AGCONIOTHO BCE: OT MESTIKUX MaCTEPCKUX
no NPOU3BOACTBY NECTHUL, A0 KPYMHbIX aB-
TOrMraHToB. ECnn pocT ueH npomomkuTcs,
TO MOA YAApPOM OKa)eTcA BCA OTpac/b Mo
CTPOUTENBCTBY 34aHNIN N3 METANINIOKOHCTPYK-
LMI: CTOMMOCTb CPaBHAETCA C BO3BeAeHNeM
13 xene3obeToHHbIX u3penuii. I BocctaHo-
BUTb 3TOT CErMEHT MPOMbILLNIEHHOCTU ByaeT
KpariHe CIOXHO 13-3a BbICOKMX 3aTpar.

DKCMOPTHasA  OPWEHTUPOBAHHOCTb  HaLUMX
MeTalyprmyeckrx rmraHToB CU/IbHO BIVAET Ha
CTOMMOCTb NMPOAYKLUMN ANA BHYTPEHHENO PbIH-
Ka, UTO CTaBUT METa/NIo06paboTUMKOB B TPyA-
HOe MNOoJIoXKeHVe: NPofaBaTh MPOAYKLMIO 3a py-
6ex CTaHOBUTCA HeBbIrogHo. M ecnv B 2020 rogy
Mbl CTPOWIV MNIaHbl MO BbIXOZY Ha EBPOMNENCKIIA
PbIHOK, TO CErOfiHA 3TO Y>Ke HeaKTyasbHO.

Ha molii B3rnsag, Ha3pena He06xoAMMOCTb
BHeAPATb rocperynmpoBaHue LeH Ha Me-
Tann anA nopaep)Kkn oTeyeCcTBEHHOWN Mpo-
MbILLIIEHHOCTU 1 CTUMYIMPOBAHMA KCMOPT-
HbIX COCTaBNAOLUX.

RUSSIAN BUSINESS GUIDE {MAPT 2021}

AnHa Pama3aHoBa:

«Haspesna HeobxoaMmoCTb
rocperyimpoBaHus LieH Ha MeTa/l
018 NOAAEPXKKM OTe4eCTBEHHOM
MPOMbILLTEHHOCTINY

I'I aHpeMua 3aTPOHYa Bce 0TPacN SIKOHOMUKM 63 NCKNIoYeHUsA, B TOM uncie
meTannypruw. Hekotopble npeanpuATUA NPUOCTAHOBUNY CBOKO [IeATENbHOCTb B
nepuop Hepabouux AHeil, MHOTMe 3aBOAbI HAYaNV ONTUMU3ALMIO U3JEPIKeK, Apyrue —
06beanHUNNCD, 4TOObI NepexuTb Kpusnc Bmecte. 0 ToM, KaK «3aKananacb ctanb» B
ycnoBuAX KopoHaBUpyca, Ham pacckasana [luHa PamaszaHoBa, reHepanbHblil AupeKTop
3aBopja Nno Npou3BoACTBY MeTalNOKOHCTPYKuuii «LliTanb6epr».

VICTOPUA KOMMAHIN

«ITANbBEPT »
2017 rop
KomaHpaa cneumanuetoB co3aéT KoMNaHuo Mo
MPOEKTNPOBAHMIO NPOMbILLNEHHBIX 3[aHMA.

2018 rop

C NpuBNEYEHNEM NHBECTULIMIA B MPOMbILLINEHHOM
napke TarapuHoBo CTyNUHCKOrO paiioHa
MocKoBCKOI1 0671aCTI NOCTPOEH 3aBO/,
«[LITans6epr>, 0CHALLEHHbIA N0 NOCNEAHEMY CNOBY
TEXHUKW.

2019 rop

MocTpoeH cknafckol KoMnnexe naoaasro 1500 M.
Komnaus «LLitans6epr> npuiuna K noiHoi
HE3aBUCUMOCTY, NPEANaras KNNeHTaM BECh LMK
CTPOUTENBCTBA: OT NPOEKTVPOBAHMA 10 MOHTAXA.

2020 rop

BBezeHo B akCnnyatauuio 3aHue nnoLaabto 720 m?
QNS peanu3auim npoekTa «opoj MacTepos»,
3aKynneHa TexHuKa and pasBuTiid CTPOUTESIbHOTO
HanpasneHus.

- Pacckaxume o coemecmHoli paGome
npednpuamuii «limane6epe» u «Cesep-
cmans».

- C komnaHuen «CeBepcTasnb» Mbl pabo-
TaeM Haj, BHeApeHVeM HOBOIO NpoAyKTa —
OLMHKOBAHHOWN CTanu, Hecylasa Crnocob-
HOCTb KOTOPOW BblllE, YeM Y TPAANLMIOHHO
NCNONb3YILWEeNca Ha POCCUNCKOM PblH-
Ke. «CTapblii» mMaTepman UmMeeT MeHblUYIo
HecyLlylo CMocob6HOCTb, COOTBETCTBEHHO,
npyY NPOeKTNPOBaHWM ero HeobXoAUMMo
ucrnonb3oBatb B OOMblueM KonmMyecTBe.
HoBbIi MPOAYKT MO3BOAUT CHU3UTb Me-
TaNNoOEMKOCTb 3[laHWA, YTO YMEHbLUUT
CTOMMOCTb [N KOHEeYHOro notpebute-
nAa Ha 5-7%, a gnAa Hawen oTpacau 3TO
cepbésHble undpbl.

BHefipeHne HOBOro npoAyKrta — npouecc
HenpocToi. i gymato, Ansa MaccoBoro no-
TpebuTtena matepuan cTaHeT [JOCTYMHbIM
yepes 5-6 ner.

- Pacckaxume o npoekmax, 3anjiaHupo-
8aHHbIx Ha 2021 200.

- bypem cTpoutb roctMHuuy Ha Antae,
nnowaabio Ase ThicAun M’, Ha 60 HOMepoB.
Bbnaropaps TexHonornam o6beKT NoABUTCA B
pPeKopAHO KOPOTKME CPOKMU.

[OpHbI AnTam - pervoH, KOoTopbii B
YCNOBUAX NaHAEMUUN Bbi3Ban MOBbILLEHHbI
VNHTepecC y MHBECTOPOB B chepe Typu3ama.
MosToMy CTpoMTENbCTBO ObICTPOBO3BOAN-
MbIX 3AaHUIA N3 METa/NTOKOHCTPYKLUA TaM
[OBOJSIbHO aKTyanbHo. [poeKT A[aéT Ham
BO3MOHOCTb OTBJIeYbCA OT TUMOBbIX, MPO-
MbILUIEHHBIX OOBEKTOB U MPOABUTL Hall
TBOPYECKMI NOTEHUMan: COBMECTHO C apXu-
TEKTOPOM U 3aKa3uMKOM Mbl paboTaem Hapj
naesaMu Ona BHELWHero BMAa FOCTUHULbI U
KOMPOPTHOW cpefabl NpoxnBaHuA. MokKa He
6yny pacKpblBaTb BCE CEKPETbI, HO OTMEYY,
YTO 3[aHusi 6yaem UHTErprpoBaTb B MeCT-
HbI NaHAWwadT AnAa CoXpaHeHUA rapMoHUK
yenioBeka v Npuposabl.

- Ewé o0HOo HanpaeneHue, 8 KOMopom
8bl pabomaeme, - 8o38edeHue 3a20p0o0-
HbIX 00MO8 8 cmusie 6apHxayc. B uém npe-
umywecmea smozo cmuna?

— ECTb BO3MOXHOCTb CTPOUTb KapKacHble
foMa 13 npombiwneHHoro JICTK-npoduns,
YTO MO3BOMAET JOOUTHCA BbICOKOW HAEMHO-
cTn. Heocnopumble npeumyuiectBa 3aecb —
CPOKU BO3BEAEHMS, TaK KaK [JoMa cobmpatoTcs
Mo NPUHLMMNY «1ero», U BbIroAHas CTOUMOCTb.

Takke B 3TOM TOAy YKe 3aKJ/OUYEHbI
KOHTPaKTbl Ha GOJbLLOE KONMYECTBO CKNaA-
CKUX 1 MPOVI3BOACTBEHHbIX MOMELLEHUIA MI0-
wazbto ot 1000 1 6onee m>. B 3ToM Hanpas-
NEHNV Mbl He HOBUYKM, a NpodeccroHansbl ¢
60/1bLLIVIM OMbITOM KOHCTPYVPOBaHWS, MPOU3-
BOJCTBA U CTpouTenbcTBa. Hageemcsi Ha 1o,
YTO Halla OCHOBHasi AeATENIbHOCTb, KOTopast
Nno JOCTOMHCTBY OLIEHMBAETCA 3aKa3uMKamu,
CMOET MO3BONUTbL HaM Pean30BaTb BCE Ha-
MeYEeHHbIe NMPOEKTbI.

becegoBana lOnua I0guHa



Dina Ramazanova:
"Thereisa need for state regulation of prices for metal
to support the domestic industry”

he pandemic has affected all sectors of the economy without any exception,

including metallurgy. Some enterprises stopped their activity for the period
of non-working days, many plants started cost optimization, others joined their
efforts to survive the crisis together. Dina Ramazanova, CEO of the Stahlberg
plant for the production of metal structures, told us on “how the steel was
tempered” in the conditions of the coronavirus.

- Is further development of the industry
possible under COVID-19?

- It is important to understand that in
metalworking industry, every stage of work
involves at least six months of preparation.
This is about structural calculations, analysis
of the market, procurement of additional
equipment, professional training of personnel,
etc. That is why the vector of further
development will be determined by the time.

Domestic metallurgical giants are focused
on the external market. When construction
of facilities in the world resumed, demand
for metal also increased. Consequently,
the cost of products went up dramatically.
Thus, at the end of November, most Russian
metallurgical plants announced new, higher
prices for the next year. And it was this fact
which had the strongest negative impact on
the industry.

- Which categories of goods “caught a
stray fist”?

- Absolutely all: from small workshops
producing ladders to the big automotive
giants. If the price hikes continue, the whole
industry of metal construction will come
under pressure: the cost will become equal
to that of reinforced concrete products. And
this segment of the industry will be extremely
difficult to recover because of the high costs.

The export focus of the Russian metallurgical
giants greatly affects the prices for the products
for the domestic market, which puts metal
manufacturers in a difficult situation. It
becomes unprofitable to sell their products
abroad. In 2020 we made plans to enter the
European market, today it is no longer relevant.

In my opinion, there is a need to introduce
state regulation of prices for metal to support
the domestic industry and stimulate export
components.

- Tell us about the collaboration between
Stahlberg and Severstal.

- We are working with Severstal to
introduce a new product — galvanized steel,
which has a higher load-bearing capacity than
traditionally used on the Russian market.
The “old” material has a smaller load-bearing
capacity, so it has to be used in larger quantities

when projecting. The new product will reduce
the metal intensity of the building, which will
reduce the cost to the end user by 5-7%, and
for our industry this is a serious figure.

Introduction of a new product is not an
easy process. I think the material will become
available to the public in 5-6 years.

- Tell us about the projects planned for
2021.

- We are going to build a hotel in Altai
with an area of two thousand m? for 60
rooms. Thanks to technology, the facility will
appear in record time.

Gorny Altai is a region, which in the
conditions of pandemic has aroused an
increased interest among investors in the
field of tourism. Therefore, the construction
of fast-mounted buildings made of steel
structures is quite relevant there. The project
gives us a chance to break away from the
typical, industrial facilities and to show our
creative potential: together with the architect
and the client we are working on ideas for the
appearance of the hotel and the comfortable
environment. I will not give away all the
secrets yet, but I will note that the buildings
will be integrated into the local landscape to
preserve the harmony of people and nature.

- Another area in which you work is
the construction of country houses in the
barnhouse style. What are the advantages
of this style?
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— It is possible to build frame houses from
industrial light steel thin-walled structures,
which allows you to achieve high reliability.
The undeniable advantages are the timing
of construction, as the houses are assembled
according to the “Lego” principle, and the cost.

Also, this year we have already signed
contracts foralarge number of warehouses and
production facilities with the area of 1000 m”
and above. In this field we are not newcomers,
but professionals with extensive experience
in design, production and construction. We
hope that our principal activity, which is
appreciated by our customers, will enable us
to implement all the projects we have planned.

The interview was taken
by Julia Yudina

THE STAHLBERG HISTORY

2017
Ateam of specialists establishes a company for
design of industrial buildings.

2018

A state-of-the-art Stahlberg plant is built in the
Tatarinovo Industrial Park in the Stupino district, the
Moscow region, with the involvement of investment.

2019

The warehouse complex with an area of 1,500 m? is
built. Stahlberg comes to full independence, offering
customers the full construction cycle: from design
to installation.

2020

A 720 m? building is commissioned for the “Town of
Craftsmen” project and machinery is purchased for
the development of the building sector.
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- Tawa, ce200HA 8bl sA8/sAeMechb 6/1da-
denuyeli mooHo2o ooma Rubleffka, oo-
HOUMEHHOo20 6peHOa u mMacmepckux no
nowuasy 0esiogoli 00ex0bl 011 MyXYUH U
XeHwuH. Ho eedb u camolii pazeemenéx-
HbIll GU3HeC HAYUHAJICA C nepg8ozo waead.
A Kak u c yezo HayuHasu 86i? Y noyemy 8bl-
6panu umeHHo smy cgpepy? Kakumu 6oinu
nepeole ycnexu, a Moxem, U npoeasnsi?

— KomnaHuu B 3TOM rogy ncnonHmnocs 10
NIeT: HeNb3A CKa3aTb, YTO Mbl B3POC/ble, HO
1 U3 [eTCKOro Bo3pacTa Bblwuv. Mbl oHble!
M KOHEeYHO, 3a 3T roabl KOMMaHuA npeTep-
neBana M3MeHeHMA.

B 3ToT 6M3HeC A mpuwna COBepLUEHHO
C/lyYaHO: HMKOrAa He MeuyTana ctaTb Au-
3aliHepom. Korga nonyvyana nepsoe 06-
pa3oBaHuVe, TexHWYecKoe, MO3HaKoOMMIacb
C NpefcTaBUTENAMM 3TON chepbl, MHe CTano
WNHTEPECHO, A MOHANA, YTO XOUY pPa3BMBATbCA
VIMEHHO B Hel.

W A cTpemunTenbHO OTKpbINa CBOE aTenbe,
Ha TOT MOMeHT eLé abconioTHO 3aypsAaHoe,
oyeHb ManeHbkoe. Ho yxe TOrga, KcTa-
T, OKHa Moero atenbe B EkaTepuHOyp-
re BbIxoAunu Ha 6yTuK «llaHenb» n MHe,
Nnoao6HO 3TOMY «cocefly», XOTeNloCb AenaTbh
YTO-TO 0COBEHHOEe ANA KINEHTOB, HY 1 AnA
ce6a. NMoTomy UTo Mbl paboTaem eLé n ans
COOCTBEHHOTO Y[OBJIETBOPEHUA — CTUMY-
Na K fdanbHerwemy pasBuTuio. [ToTom Mmbl
nepeesanu, yBenvMuvBanu niaowagu, BHe-
APANV HOBbIE MPOAYKTbI; POC/O KOMIMYECTBO
cotpyaHukoB. Ceituac Rubleffka oka3sbiBaeT
KIMeHTaM yCnyru no UHAUBULYaNbHOMY Mo-
WMBY W CO3LaHUI0 rapfepoba Ana My>KuuH
N XKeHLWMH. Mbl COTpyAHUYaEM C MeXAyHa-
poaHbiMy $abpukamu, siBRsemca npeacTa-
BUTENEM KPYMHbIX MEXAYHApOAHbIX OpeH-
[0B, KOMMaHUN-NPon3BoANTENEN.

be3ycnoBHo, cerogHa mbl GyHAaMeHTasNb-
HO OT/IMYAeMCsl OT TOro, Kakumu Obiny Ha
cTtapTe. CHayana ObiNo KeHCKOe aTenbe, No-
TOM OfIHa M3 KJIMEHTOK Monpocwuia caenatb
KOCTIOM K MepOMNpuUATHIO 1 Ans cynpyra. Tak
A MOHAMA, YTO MHe HpaBuTCA paboTatb C
MyxcKol ofiexaoii. Mo nepsow npodeccun
A TEXHapb, U MYy>CKas ofexaa MHe 6nuxe:
TaM BCE NPOCYMUTAHO.
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«XopoLLMil NOPTHOIA LULET KOCTIOM Tak, UTO Mbl €70 HOCUM «He 3aMeyasty, CNOBHO COOCTBEHHYI0
KOXy», — CKa3an akapemuk imutpuii Jluxaués. Bnagenuua u3sectHoro B EkatepuHbypre mogHoro
foma Rubleffka Tawa Py6néBa 3HaeT o nowwunBe UMeHHO Takix KocToMoB BCé! Beab OHa BeaET
ycneLwHblii GU3HeC Mo co3/aHNI0 OfeXAbl enoBoro CTund yxe 6onee 10 ner.

0 Tom, kak pabotaeT mopHblit fom Rubleffka B ycnoBuax rnobanbHoro kpusuca, Mbl 1 paccnpocunm

€ro pykoBoAunTenNA.

Tawa Pybneea,

MOZHbLIV AoM Rubleffka:
«Ka>l<,£l,bll7l KITMEeHT ANd HacC yHI/IKa}'IEH!»

- Kakue npunyunel pabomsi nomoanu
8am 3asoesams 0osepue KJUeHmoas u no-
CJIYXKUJIU 3a/1020M ycnexa KomnaHuu?

— f 04YeHb LieHI0 CBOVIX KNTMEHTOB 1 CTapa-
I0Cb BbICTPOUTb HE TONbKO AEeNoBble, HO U
ApyXecKue 1 foBepuTesibHble OTHOLLEHWA.
C NOCTOAHHBIMM KNIEHTaMM Mbl MO34paB-
nAem Apyr gpyra € npasgHukamu, npuria-
Laem B rocTu, BCTPEeYaeMcA 3a Yalleykomn
Kode. DTO He npoOCTO mnpefocTaBfieHne
yCnyru, a CoBepLUeHHO APYrov YpOBeHb pa-
60Tbl € itoAbMU. Kaxkabli KNMEHT ana MeHA
yHuKaneH. Mbl 3a 10 neT He NOBTOPWUAN HY
OfiHOTO M3AeNnA, OHN abCoNTHO NePCOHa-
NN3MPOBaHbl U PaCcKpbIBalOT JIMYHOCTb Ye-
noseka. Bcé HeBepoATHO NHANBMAYANbHO, A
6bl ckazana!

Ewé oguH npuHuMn — BbIGMpaTh Nyyliee
ana knuexTta!l Jliogn 3710 YyBCTBYOT, Gnaro-
JapHbl 1 BO3BPALLAIOTCA K HAM CHOBaA.

W nocnegHuii NpuHUUN He TONbKO B pa-
00Te, HO 1 B XMU3HW: 1 HUKOrAa He OCTaHaB-
NMBAlOCh 1 He YCTalo pa3BmBaTbcA! KoHeuHo,
pagytocb Hawvm nobefiam, HO MHe BCerga nx
Hef0CTaToOuHO. M 3TOT e noagxon cTtapalocb
NPUBUTb COTPYAHUKaM. HyXHO He npocTto
noaTeepXxgatb CBOM NpodeccmoHanusm,
HO 1 BCE BpemMA MPUBHOCUTb B HEro YTO-TO
HOBOE.

bnaropapsa Bcemy 3Tomy Mbl 113 3aypAAHOTO
aTesibe NPeBPaATUANCh B YHUKANbHYIO KOMMNa-
HUIO, B KOTOPOW CObpaHbl BCE W3IOMUHKU
NMOPTHOBCKOro MactepcTsa. [1nc y Hac nme-
€TCA CBOE MPOV3BOACTBO M UAET COTPYAHMYe-
CTBO C eBponenckimn Gpabprikamu.

- Kakue u3zdenus u ycnyau npednazaem
knuewmam Rubleffka?

— Mbl paboTaem B Tpéx HanpaBneHNUAX: 3TO
NPOV3BOACTBO U M3rOTOBJIEHNE XXEHCKOW U
MY>CKOW OfeXAabl, Npofdaka TKaHen. Y Hac
MMeeTCA OrpOMHbIV BbIGOP HaTypanbHbIX
TKaHel OoT MUPOBbIX 6peHA0B, paboTatoLwmx
B 3/IUTHOM CErMeHTe.

Ecnn roBoputb o KakoM-nnbo 6peHpge,
[laXke BbICOKOK/IaCCHOM, OH BCE paBHO Orpa-
HUYEH TEXHONOTMe W3roToBNeHUs, BblGO-
pOM TKaHW, MOAKNAAOK 1 GypHUTYp, perna-
MEHTUPOBaHHbIX FONIOBHBIM 0dUCOM. Mbl He
orpaHnyeHbl HUYeMm, paboTtaem ¢ 6onbWNM
KONMYeCTBOM  MNpousBoguTenei,  noto-
My BbIGOp Y Hac camblii LUIMPOKKIA. 3a CYET
CO6CTBEHHOIrO MPOMU3BOACTBA Mbl MOXEM
fenaTb YHUKanbHble Bely Mo 3anpocy 3a-
Ka3yurKa. Mbl oueHb rnbKme, Moxem npeano-
XKNTb «OTBET» Ha N06OW 3aNpoc, U KIIMEHTbI
3TO LeHAT.

- Y eac ceoé€ npouzsodocmeo e Ekame-
puHbypze, 00HaKo 00 KOpOHaKpu3suca
yacme u3denuli nod 6peHdom Rubleffka
co30asanace no uHOUBUOYa/bHbIM JieKa-
nam Ha ¢pabpukax Eeponel. Ommyoda e
8bl nosy4yanu mamepuanel, hypHumypy.
Kak noenusana Ha smy cxemy nandoemus?
Kak eoo6uwe nepexxusaem mekywuii Kpu-
3uc eawa KomnaHuAa? Kakue aumukpu-
3UCHbIe Mepbl NPUWJ/IOCL 8AM NPUHAMb?

- Bo Bpemsa maHgemun Hanmuume CBOero
npousBofCcTBa ByKBasbHO CNacno Hac, nos-
BOJ/IVIB He OCTaHaBNMBATbCA HU Ha fieHb. fl He
paboTana ToNbKo NepBble TP AHS, MbiTasCb
OTOWTM OT LUIOKa, MOTOMY YTO He Morfa no-
nacTb B CBOW MOCKOBCKMI OPUC 1 BblsIo He-
MOHATHO, YTO AAenaTb. Ho 6bicTpo B3sna ceba
B pyKu. YacTb 060pyaoBaHUA mMbl nepeBes-
NN K WBEAM, e34MAN Ha MPUMEPKMN Ha AOM
K KNVEHTaM, eCSin He MOFIM MOYUYUTb YTO-
TO ¢ $abpuk, OTWKMBaNM Ha CBOEM MpPOU3-
BoAcTBe. Ecnu 6bl Mbl 3aKpbINCh, TPYAHO
6b1710 Obl BCE BOCCTAHOBUTD, @ KIMEHTbI B TO
TAXKENOE Bpems He CMOrM Bbl NOAYUUTb Mo-
NOXUTESIbHbIE SMOLMKW. AHIINS HE MpeKpa-
Lana nocTaBKy TKaHeN, XoTA Mo CPOKaM BCé
6b110 fonblue. Tanuio 3akpbiBanu, HO BCE



e HaM y[aBanocb peanu3oBaTb KaKkue-To
3aKasbl. Mbl fOroBapyrBanunch ¢ MarasvHamu,
1 eCNIV HaM Hy>XHa 6bina GypHUTYpa, TO Mbl
eé nonyyanu. Besge Ba)KHbl OTHOLUEHUA —
KaK C KIMeHTaMu, Tak U C MOCTaBLUKAMW.
Haw 6yTuk B EkaTeprHbypre pacnonoxeH B
TL| B ueHTpe ropofa, Kak 1 MOCKOBCKUI, OH
OblIn 3aKpPbIT, HO apeHgoAaTeNM NOWIM Ham
HaBCTpeyy, MOSIHOCTbIO OTMEHMUB aPeHAHYI0
nnaty, u 310 Hac GykBanbHO cnacso. B ot-
NMYre OT HalLero MOCKOBCKOIO apeHaona-
TenA: CTONNYHBIN odpuc A Gbina BbIHYXAeHa
3aKpbITb. KOHEYHO, oYeHb 06MAHO, HO 3TO
CTaNio MPABUIbHLIM PELUEHVEM, MPUHATBIM
BOBpeMsA. VIHoraa Hy»XHO 4To-TO 06py6UTb,
YTOGbI NlyyLLlee B3OLLSO B APYrom MecTe.

«[MaBHOe — He oCTaHaBNMBaTbCA!» — 3TOT
NPUHUMN Obin B MOSIHOM Mepe NPUMEHEH
HaMW B CTOJb TAXENOe Bpems.

Celtyac BCE ropasfo nyuwe n bonee-me-
Hee BCTaJio Ha CBOW MecTa.

- flo esedeHus kKapaHmuHa 8 cepe
66Imogo2o0 06cayxueaHusa, K Komopou
OmHocAMCA U eawu ycayau, Habnooancs
pocm cnpoca... A nocne evbixoda us pe-
Xuma cmpoezoli camousonAyuu y MHoO2ux
Odesia udym, msAzKo 2060ps, Hebnecmawe.
lMonzoda Hazad e uHmepHeme 2ynan eu-
Odeocroxem: Mos1000li Ye/108eK 8 CMpPO20M
nuodxake, cuosa neped Hoymb6yKkom, y4acm-
8yem 8 OH/1aliH-KOH(hepeHYuuU, a Huxe 06-
30pa Kamepbl HA HEM NUXKAMHbIe WMAHbI
u wnénaHypl... Y komy, kazanoce 6bi, npu
makom packsaoe Hy>Hbl Hogble 6ploKu?..
A Kakue meHOeHyuu 3amevydeme 8bl NO
ceoemy npocgpusnio?

- [lo naHaemMun Hawa ayautopus npu-
BblKMa K PafloCcTh OT MyTewecTBUA, HOBbIX
MOKYMOK, PecTopaHoB, raCTPOHOMUYECKUX
yOoBONbCTBUN. Bcé 3TO BpemeHHO CTano
HeAOCTYMHbIM, HO CTPeM/IeHUE K MONOXNU-
TeNIbHbIM 3MOLIMAIM OCTanoch. Y Mbl CTanu nx
VNCTOYHVKOM NSt MHOT X!

AHTUKPU3UCHBIE  Mepbl  CKa3blBaloTCsA
Ha KauyecTBe TKaHel, U noan OTHIAb He
YAOBNIETBOPEHBI TEM, YTO MPeasiaraloT Mara-
3UHbI. OHN XOTAT COXPaHUTb BbICOKUIA YPO-
BeHb, K KOTOPOMY MPVBbIKIIM, MO3TOMY UAYT
Ty#a, roe ecTb Xopolve MacTepa, TKaHu
N T Aa. A cenyac n penoBaA aKTUBHOCTb
BO30OHOBNSAETCA, HaMeUeHbl KpyrHble Me-
ponpuATKaA, GOopyMbl, BbICTaBKM, U NOTPE6-
HOCTb B [1€/I0OBOM rapfiepo6e BO3BpaLlaeTcs.

- B pasezap camousonayuu eam npu-
wJi0Cc6 3aKpbimb CMOJIUYHbIL hunuan.
Mnanupyeme nu eo306Hosums pabomy &
Mockee?

— Celtyac B cTonuue Mbl paboTaem B Bbl-
€3[JHOM peXUMe, KOJNMYECTBO KI/IVEHTOB
pacTér 6narofapa MoNOXWUTENbHBIM PeKOo-
MeHgauvam. MnaHupyem oceHblo 3anycTuTb
06HOBNEHHDIN NPoeKT B MocKBe.

- B npedeidywem uHmepeboio 8bl paccka-
3b184J1U MAKKe 0 CBOUX N/IAHAX pa3eumus

6peHOa no ¢ppanyaiizuHzoeoli modesnu e
peauoHax. 3mom npoeKm Kak-mo npo-
08UHY/ICA 3a npowedwee epems?

- B pasrap naHgemun mbl pgopabotanu
NpoeKkT no ¢paHLWm3e, OHa yXe [OCTYyrMHa.
Y Hac ecTb 3anpocbl 13 MNutepa, Bnagusocto-
Ka, KasaHu, Beiém neperoBopbl, U He COMHe-
BaloCb — 3TO HanpaBssieHve byaeT akTyaslbHbIM.

- Ecnu 83ame uHOycmpuio MoObi 8 27106a/16-
HOM MacwimaGe, y»xe NOHAMHO, HACKOJIbKO
OHA nocmpadasna om KopoHakpu3suca?

- WIHpycTpua mMofbl, KOHEUHO, nocTpaga-
na: MHorve KomnaHuv, ¢abpriki no nowmsy
OLlEeX[bl, aTefnbe 3aKpPbINKCb, YacTo — U3-3a
TOro, YTO He MONYYUNN BOBPEMS TOCMOA-
LepXKy. Hy a Mbl BepHynu cebe «aoKoBua-
Hble» No3unuun. 3Aecb, KOHeYHo, crnacnbo
MOeN KOMaHAe, B KOTOPOM Ka)XAbl genaet
BCE BO3MOXHOE [J1A Pa3BUTUA KOMMaHWW.
Kpur3ncHble cuTyaummn Bpemsa OT BpPEMEHMU
cnyyatoTca u GyayT CrlyyaTbCa fanblue, rnas-
Hoe — yMeTb 13 HUX BbInTU. Cenyac He npea-
BUAWTCA HUKaKMX KPYMHBIX MepOnpuAaTUiA
B MHAYCTPUM MOfbl, HO A U He 0cobo ceba
K Heli oTHowwy. Chepa genosoro rapaepoba
BCeraa CTosna 0COOHAKOM.

Ecnv nocmoTpeTb Ha OTBET MoAbl Ha
rnobanbHyl CMTyauuto, OUYEBULHO, YTO
Mofja CTaHOBUTCA Gonee arpeccUBHOW ”
CTpaHHON, ecnn He cKasaTb — 6e3o06pas-
Hoi. OHa BeAb OTpaXkaeT HaCTPOEHMA Nto-
gewn, obuwectBa. Hy a penosoii rapaepo6b
BCerga NojunHAETCs MUPOBBIM NpaBuUIam
Apecc-Kopa.

- B paszap camou3onayuu 8bl AKMUeHo
npoeoodusiu 6e6buHapsl HA memy moz2o, KaKk
Heo6xodumo ebl2ii0emb 0esloeomy Yesio-
8eKy, KaK ¢popmuposame ceoli 2apoepob6,
yxa)xueame 3a HUM U c0esiamb e20 3¢h¢hek-
MUBHbIM UHCMPYMeHMom yJj1y4uieHus ceo-
e20 6usHeca u omHouwleHuli. [Monv3oeanuce
J1u OHU nonynsApHocmMelo, y Kakoli ayoumo-
puu? Kakoli 3¢p¢pekm 3amemen om smozo
npoekma e npumeHeHuU K eawemy 6u3He-
cy? [podomxaeme nu 8bl 53my pabomy?

— OKasaBLKCb Ha camomn3onALUK, MHOT1e
TPAHCIMPOBANN CBOW OMbIT OHMAWMH, U Mbl
TOXe peLunsv 3To AeNaTb, NOAKIIIOUMB HaLIKX
KJIMEHTOB, CTapaschb VX TaknM obpa3om noa-
JepKaTb, CKpPacUTb HeraTMBHYIO CUTyauuio.
fl Hauana NPOBOANTb OHMANH-KOHCYNbTALM
no GopmMMpOoBaHUIO MKAXKA, LEeNOBOro rap-
nepoba, 1 BCKope y Hac NosBWUIOCb MHOMO
KJIMEHTOB B ApPYrux ropogax. Mbl 3anyctunu
OMNCTaHLMOHHBIN NMOLUUB COPOYEK.

Cellyac 3Ta [eATeNbHOCTb MepexoauT B
odnaiiH, A NPOBOXY TaKMe MeponpuATUA A
KoMnaHuiA. YenoBeka Bedb OLEHMBAIOT He
TONbKO MO €ro yMeHUAM 1 HaBblKaM, HO 1 Mo
TOMY, KaK OH BbIIAAMT. OTO He NPo 6peHfpl 1
CTOMMOCTb BelLLell, a PO COOTBETCTBME Cpefe
1 NpUMeHseMoMy B Hell ipecc-Kkopy. Beab, no-
MVMO COBCTBEHHOTO UMUAXKA, Mbl GopMUpyem
eLLé 1 UMUK KOMMaHWK, B KOTOPOIA paboTaem.

Mbl npofonxaem 3Ty paboty, 1 A gymato,
yTo 3TO TONMbKO Hauvano. CerofHA MHorue
KpynHble Kopropauuy yaenawT 3TOMy BO-
npocy 6onbloe BHUMaHWeE, B TOM Yncie un
MOTOMY, UTO CErofHALHAA MOAa CTana BOT
TaKoOW KKPU3NCHOM».

- Moxeme nu el cpopmynuposame
Kpamko: 4ymo makoe 0esio8oli Kocmiom
071 coepeMeHH020 MYX4UHbI? A O/ XeH-
WUuHbI?

— OTBeuy cnoBamu CBoero KnveHTa: «Ko-
CTIOM ANiA MeHsA — Paboumnini UHCTPYMEHT!»
CoOTBETCTBEHHO C 3TUM U dopmupyeTca
rapgepo6. A paboTat C TeEMM, HEBAKHO —
KEHWVHAMN UM MYXXUMHaMK, ANA  KOro
[leNIoBOM KOCTIOM ABAAETCA UHCTPYMEHTOM
6GU3HeC-aKTVBHOCTU, GpOPMUPOBAHUA UMU-
[IXKa — COBCTBEHHOTO 11 KOMTMaHWM.

- loeopsam, no6oli Kpusuc Hecém 8 cebe
3epHo Gyoywjezo passeumus. A ebl 0na
ceoez0 GusHeca makKoe 3epHo 8 meKywem
Kpu3suce ysudenu?

— 370, HaNpVMep, HaLl OMbIT HAUBMAYaSb-
HOrO MOLLMBA COPOYEK ANCTAHLMOHHO. i HY-
KOrfa paHbLue He AyMarna, YTo TaKoe BO3MOX-
HO. Mbl pa3paboTanu cucTemy CHATUA MEPOK,
3anucany BUAEOVMHCTPYKLMIO, HaprcoBaau
cxemy, 3anycTunum peknamy. Hawm meHepxe-
pbl, paHblue paboTaBLUME OYHO, NepeLLIn B
OHMaNH: CTanu [UCTAHLUMOHHO MOKa3bliBaTb
TKaHu, noabupatb Gopmy BOPOTHMKA, MaH-
XKET, UBET, PUCYHOK U T. A. Mbl npuHUManu
3aKa3, OTWWMBanM W OTMPaBAANU afpecary.
MpoekT oxBaTnn noutn BClo Poccmio. XoTa,
MHE Ka)KeTCsl, HMYTO He 3aMEHWT JIMYHOro
KOHTaKTa ¢ KnneHToM. Ho Tem He meHee 310
OfHO U3 NePCMEKTUBHDBIX HaNpPaBIEHNA.

Ceiyac ofjHa 13 HalLKX OCHOBHbIX 3ajay —
paclwmpeHvie CriekTpa yciyr Ana yxe Hapa-
60TaHHOW KNMEHTCKOM 6a3bl. OfuH 13 HOBbIX
MPOEKTOB — KOHCbEPXK-CEPBIC MO Npodeccro-
HanbHOMY yxofy 3a rapaepobom: ofexaon v
akceccyapamul. 3To o4eHb yA0OHO ANA HaLnX
KJIMEHTOB, @ 3HAUMT, IHTEPECHO 1 Ans Hac!

becepgosana EneHa AnekcaHgpoBa
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“A good tailor sews a suit so that

we wear it “without noticing”, like
our own skin,” said academician
Dmitry Likhachev. The owner of the
famous fashion house Rubleftka in
Yekaterinburg, Tasha Rubleva, knows
everything about tailoring just such
suits! After all, she has been running
a successful clothing business for over
10 years.

We asked its head about how the
Rubleftka fashion house works in the
conditions of the global crisis.

Tasha Rubleva, Rubleffka fashion house:

"Each clientis unique for us!”

- Tasha, today you are the owner of the
fashion house Rubleffka, the brand of the
same name and workshops for tailoring
business clothes for men and women.
But even the most diversified business
started from the first step. How and where
did you start? And why did you choose
this particular area? What were the first
successes, and maybe failures?

—The company celebrated its 10th anniversary
this year: we cannot say that we are adults, but
we have also emerged from childhood. We
are young! And of course, the company has
undergone changes over the years.

I came into this business quite by accident:
I never dreamed of becoming a designer.
When Ireceived my first education, technical,
I got acquainted with representatives of this
sphere, it became interesting to me, I realized
that I wanted to develop in it.

And I quickly opened my atelier, at
that time it was still absolutely ordinary,
very small. But even then, by the way, the
windows of my studio in Yekaterinburg
overlooked the Chanel boutique and like this
“neighbor” I wanted to do something special
for my clients, and for myself. Because we
also work for our own satisfaction - an
incentive for further development. Then
we moved, expanded areas, introduced new
products; the number of employees grew.
Now Rubleftka provides clients with custom
tailoring services for men and women. We
cooperate with international factories, we
are a representative of large international
brands, manufacturing companies.

Of course, today we are fundamentally
different from what we were at the start. At
first there was a women’s atelier, then one of
the clients asked me to make a suit for the
event and for her husband. So, I realized that I
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like working with men’s clothing. I'm a techie
by my first profession, and men’s clothing is
closer to me: everything is calculated there.

- What principles of work have helped
you gain the trust of your customers and
served as the key to the company’s success?

- I value my clients very much and try
to build not only working, but also friendly
and trusting relationships. We congratulate
each other on the holidays, invite and meet
for a cup of coffee with regular customers.
This is not just the provision of a service,
but a completely different level of work with
people. Each client is unique to me. For 10
years we have not repeated a single product,
they are absolutely personalized and reveal a
person’s personality. Everything is incredibly
individual, I would say!

Another principle is to choose the best for
the client! People feel it, they are grateful and
come back to us again.

And the last principle not only in work,
but also in life: I never stop and never get
tired of developing! Of course, I'm happy
about our victories, but they are never
enough for me. And I try to instill the same
approach in employees. You need not only
to confirm your professionalism, but also to
bring something new into it all the time.

Thanks to all this, we have turned from an
ordinary atelier into a unique company, in
which all the features of tailoring skills are
collected. Plus, we have our own production
facilities and we are cooperating with
European factories.

- What products and services does
Rubleffka offer to its customers?

- We work in three directions: the
production and manufacture of clothing

for women, men, and the sale of fabrics. We
have a huge selection of natural fabrics from
world brands operating in the elite segment.
If we talk about any brand, even a high-end
one, it’s still limited by the manufacturing
technology, the choice of fabric, lining and
accessories, regulated by the head office.
We are not limited by anything, we work
with a large number of manufacturers, so
we have the widest choice. Due to our own
production, we can make unique things at
the request of the customer. We are very
flexible, we can offer an “answer” to any
request, and our clients appreciate it.

- You have your own production facility
in Yekaterinburg, but before the coronavirus
crisis, some of the products under the
Rubleffka brand were created according to
individual patterns at factories in Europe.
From there you received materials and
accessories. How did the pandemic affect
this scheme? How is your company going
through the current crisis? What anti-crisis
measures did you have to take?

- During the pandemic, having our own
production literally saved us, allowing us not to
stop even for aday. I didn’t work only for the first
three days, trying to get away from the shock,
because I could not get into my Moscow office
and it was not clear what to do. But I quickly
pulled myself together. We transported some
of the equipment to the seamstresses, went to
the clients’ homes for fittings, if we could not
get something from the factories, we sewed
it in our own production. If we closed down,
it would be difficult to restore everything,



and clients at that difficult time would not
be able to get positive emotions. England
did not stop supplying fabrics, although in
terms of time everything was longer. Italy
was closed, but still we managed to realize
some orders. We negotiated with the stores,
and if we needed fittings, we received them.
Relationships are important everywhere -
both with customers and with suppliers.
Our boutique in Yekaterinburg is located in
a shopping center in the city center, like the
Moscow one, it was closed, but the lessors
helped us by completely canceling the rent,
and this literally saved us. Unlike our Moscow
landlord: I had to close the Moscow office. Of
course, its very disappointing, but it was the
right decision, made in time. Sometimes you
need to chop something off so that the best
sprouts in another place.

“The main thing is not to stop!” - this
principle was fully applied by us in such a
difficult time.

Now everything is much better and more
or less fell into place.

- Before the introduction of quarantine
in the sphere of consumer services, which
includes your services, there was an increase
in demand... And after leaving the regime of
strict self-isolation, many things are going, to
put it mildly, not brilliantly. Six months ago,
there was a video on the Internet: a young man
in a strict jacket, sitting in front of a laptop,
participates in an online conference, and
below the camera view he is wearing pajama
pants and slippers... And who, it would seem,
needs new pants in this situation?.. And what
trends do you see in your profile?

- Before the pandemic, our audience
was accustomed to the joy of travel, new
purchases, restaurants, and gastronomic
pleasures. All this temporarily became
inaccessible, but the desire for positive
emotions remained. And we have become
their source for many!

Anti-crisis measures affect the quality of
fabrics, and people are not at all satisfied
with what the stores have to offer. They
want to keep the high level they are used to,
so they go where there are good craftsmen,
fabrics, etc. And now business activity is
resumed, major events, forums, exhibitions
are scheduled, and the need for a business
look is returning.

- In the midst of self-isolation, you had to
close the metropolitan branch. Do you plan
to resume work in Moscow?

— Now in the capital we are working on-site,
the number of clients is growing thanks to
positive recommendations. We plan to launch
an updated project in Moscow in the fall.

- In a previous interview, you also talked
about your plans to develop a brand based
on a franchise model in the regions. Has this
project made any progress since then?

- In the midst of the pandemic, we
finalized the project for the franchise, it is
already available. We have requests from
St. Petersburg, Vladivostok, Kazan, we are
negotiating, and I have no doubt that this
direction will be relevant.

- If you take the fashion industry on a
global scale, is it already clear how much it
has been affected by the coronavirus crisis?

— The fashion industry, of course, suffered:
many companies, clothing factories, and
ateliers closed, often because they didnt
receive government support on time. Well, we
have regained our “prepandemic” positions.
Here, of course, thanks to my team, in which
everyone is doing everything possible for the
development of the company. Crisis situations
happen from time to time and will continue
to happen, the main thing is to be able to get
out of them. Now there are no major events in
the fashion industry, but I don’t particularly
consider myself to be one of it. The business
fashion has always stood apart.

If you look at the response of fashion to
the global situation, it's obvious that fashion
is becoming more aggressive and stranger,
if not ugly. After all, it reflects the mood of
people, society. Well, the business fashion
always obeys the world dress code rules.

- In the midst of self-isolation, you actively
hosted webinars on how a business person
should look, how to shape and care for your
clothes, and make it an effective tool for
improving your business and relationships.
Were they popular, with what audience?
What is the impact of this project on your
business? Are you continuing this work?

- Finding themselves on self-isolation,
many broadcast their experience online, and
we also decided to do this by connecting
our clients, trying to support them in this
way, to brighten up the negative situation.
I began to conduct online consultations on
the formation of an image, business fashion,
and soon we had many clients in other cities.
We have launched remote shirt sewing.

Now this activity goes offline, I hold such
events for companies. After all, people are
assessed not only by their skills and abilities,

but also by how they look. This is not about
brands and the cost of things, but about
compliance with the environment and the
dress code used in it. Indeed, in addition to
our own image, we also form the image of
the company in which we work.

We are continuing this work, and I think
this is just the beginning. Today, many large
corporations pay great attention to this issue,
also because today’s fashion has become
such a “crisis”.

- Can you summarize: what is a business
suit for a modern man? And for a woman?

- I will answer with the words of my
client: “A suit for me is a working tool!”
Accordingly, the style is formed. I work with
those, no matter —- women or men, for whom
a business suit is a tool of business activity,
it is their image - both personal and the
company’s.

- They say that any crisis carries the seed
of future development. Have you seen such a
grain for your business in the current crisis?

- This is, for example, our experience of
individual tailoring of shirts remotely. I
have never thought it is possible before. We
developed a system for taking measurements,
recorded a video instruction, drew a
diagram, and launched an advertisement.
Our managers, who used to work full-
time, switched to online: they began to
show fabrics, select the shape of the collar,
cuffs, color, pattern, and etc. remotely. We
accepted the order, sewed it and sent it to the
addressee. The project covered almost all of
Russia. Although, it seems to me, nothing
can replace personal contact with the client.
But nevertheless, this is one of the promising
areas.

Now one of our main tasks is to expand the
range of services for an already accumulated
client base. One of the new projects is a
concierge service for professional style care:
clothes and accessories. It’s very convenient
for our clients, which means it’s interesting
for us as well!

Interviewed
by Elena Alexandrova
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- OOHO U3 OCHOBHbIX HanpasaeHul
2pynnel KomnaHuii «3K060Kc» - npous-
800CcmMeo0 cneyuasabHbIX KOHMeliHepo8
0/14 ymusiu3ayuu ucnosib308aHHbIX MACOK
u nepyamok. A Kak 6b11a co30aHa Komna-
HUSA U C Ye20 8CE HAYUHANOCb?

- KomnaHua noasunacb B 2011 rogy v cpa-
3y Hayana pasBMBATbCA B 3KOJIOrMYECKOM
HanpasneHNN: Mbl 3aMyCTUAN NPOU3BOACTBO
KOHTEHEPOB A/1A pa3fenbHoro cbopa 1 no-
cnefylollen yTmnmsaumm onacHbIX OTXOA0B
OT HaceneHus, Hanpumep Namrnoyek 1 6ata-
peek. Bckope 6bin1a BbICTPOEHA Lienas cucTe-
Ma Mo yTUIM3aLMmn TakUX OTXOL0B.

BbiTyeT MHeHune, uTo «3KOBOKC» cneuu-
ann3npyeTca UCKNIOYNTENTbHO Ha MpPou3-
BOJCTBE KOHTEMHEPOB M1 MaBWIbOHOB ANA
TKO. OgHako, MOMMMO 3TOrO, Mbl 3aHMMa-
eMCA  peKynbTMBaLMen MNPOMbIWAEHHbIX
OTXOAOB. Tak B rpynmny KOMMaHWU BXOAWUT
OQHO M3 CaMbIX KPYMHbIX U COBPEMEHHbIX
npegnpuatun B Poccun AO «[MOJTUTOH»,
pacnono)keHHoe B TomcCKe, rae yTuUnnsu-
PYIOT TOKCUYHbIE OTXOAbI. TaKXe Y Hac ecTb
NMPOEKTHbIA WHCTUTYT, rAe BedyTCA WU3blC-
KaTeNlbCKe paboTbl Ansi CTPOUTENbCTBa
MOJINFOHOB, COPTMPOBOYHbBIX JIMHUIA U 3a-
BOAOB Mo nepepaboTke mycopa. Ewé ogHo
HanpaBJieHNe — LeHTPbl OLEHKN KBanudu-
Kaumin B chepe obpalyeHVA C OTXOHaMU
NpoOn3BOACTBA U MOTPebNeHus, KoTopble
Mbl OTKPbIBa€M BO MHOIMX CyObeKTax Ha-
e cTpaHbl. B HUX MOXHO NpoiTH 0byuye-
HMe ¥ npouenypy He3aBUCUMOWN OLEHKMU
kBanndukaLmm, No UTOramMm KOTOPOW Bbl-
[LaéTca cBMAETeNbCTBO O KBanubukauum
yCTaHOBJIEHHOTO 06pasua.

K TomMy >e Mbl aKTUBHO y4acTByeMm B 06LLe-
CTBEHHbIX C/YLWAHNAX U 3aKOHOTBOPYECKOM
JEeATeNIbHOCTU M BCAYECKU CrocobCTBYyEM
pa3BUTUIO KyJIbTYpbl pa3fernbHoro cbopa
Mycopa.

- MHo2ue cyumarom, Yymo 3Koso2uye-
cKkaa Kynemypa e Poccuu He oyeHb pas-
suma. [Moyemy ebl pewunu passueamo
umeHHO 3mom 6u3Hec?

AnekcaHpp lNyces:

«byaem 1 ganblie NprUBMBATb IKONOTNYECKYHO
KYbTYpY B POCCUN, 4TOObLI HALLIW AETH
KOM®OPTHO XXM B 3TOM CTPAHEey

I'I aHAeMUA KOpoHaBupYca 3HaUNTENbHO U3MEHNNA HaLly XKN3Hb: Mbl IPUBbIKIN K COLMaNbHOI
AVICTaHLMK, yAANEHHOIT pa6oTe 1 MOCTOAHHOMY HOLLEHNIO OJHOPA30BbIX MAcOK U NepyaTok, Tak
Ha3blBaeMbIX CpefCTB MHAMBNAYaNbHOI 3aluTbl. (oK cmyx6bl ofgHOro Komnnekta (U3 -

2-3 yaca, a 3a 0AMH paGounii AeHb YenoBeK NCNonb3yeT B cpefHem 3-4 KomnnekTa. Takum o6pasom,
BOMPOC YyTUNM3aLMK U3ENUil CTOUT JOBOJbHO 0CTPO. BbiXoA 13 310l cHTyaLum — yCTaHOBKa
cneuvanbHbIX KOHTeliHepoB ANA pasAenbHoro c6opa u 06e3BpeRMBaHNA UCTONb30BaHHbIX

(U3. 0 Tom, KaK B TaKNX «ALMKAX» YHUYTOMXAIOTCA BUPYCbI U GaKTepuu, noyemy paspaboTaHHble
Ae3nHGULMpYIoLLMe CPeiCTBa He NPeACTaBAAIT ONACHOCTY 1A OKPY?KaloLLeil cpefibl, U 0
nepcneKkTUBaX POCCMIACKOT0 PbiHKa Ham pacckasan Anekcanpp lyces, pykoBoautenb K «Jko6oKc».

— Bcé Hauanocb ¢ co3gaHuA 3kobokca —
«AlMKay, KyAa MOXHO CAaBaTb MCMOJNb30-
BaHHble flaMNbl HaKanvMBaHWA. OTa uaen BO3-
HMKNa y MONofblX pebAT, u A, Kak MHBECTOp,
nx nogaepxan. lNepBbli TaKON KOHTENHEP
cobpanu OyKBalbHO B rapaxe, usgenue
CcTano BOCTPebOBaHHbIM, U Mbl 3amyCcTuUAx
ero npodeccroHanbHoe MPOU3BOACTBO Ha
npeanpuaTUAX, BU3HeC Hayan pa3BUBaTHCA.

[leicTBATENbHO, A YACTO CAbILY O TOM, YTO
B CTpaHe OTCYTCTBYeT MofobHas KynbTypa.
OfHaKo ecnn MHe roBopAT: «Huyero He no-
NyYmnTCA», A CPasy Xouy CAenaTb TaK, YToObl
nonyynnoch. Beab ecnm He Mbl, TO KTO?

- Bo epemsa snudemuu KopoHasupyca
KOHmeliHepbl 0/1A ymu/su3ayuu MAacokK u
nepyamok cmasiu o4yeHo 80cmpe6oeaH-
HbiMu. Kak pabomaiom smu ypHel, 3auju-
warm iu oHU om OaJsibHeliwez0 pacnpo-
cmpaHeHus uHgekyuu?

- B pamkax KoHcopuuyma Kopnopauuu
«Pocxum3zawmTta» 1 MK «<3ko60Ke» Mbl paspa-
60Tanu cneumanbHble Ae3VHOMLVpPYOLLE
CpeACTBa, KOTOPbIE He HECYT HeraTBHbIX MO-
CNefCTBUIA ANA OKPYXKaloLLeln cpeabl, Tak Kak
He coflepXaT xnop u cnupt. Mpn 3Tom OHK
XOPOLLIO 06€e33apak1BatoT, YTO MOATBEPMKa-
€TCA COOTBETCTBYIOLMMM CepTUPUKaTaMU.

YcTaHOBKa KOHTEMHEPOB BeAETCA Takke
coBmecTHO ¢ Kopnopauuen «Pocxmm3aiym-
Ta» [ockopnopauumn «Poctex». epBble 3
HVIX NOABWINCD B OTESIAX, OPraHn3auusax 0b-
wenuTa u ApYyrix o6LEeCcTBEHHbIX MecTax B
COOTBETCTBMU C TpeboBaHUAMMU PocrnoTpeb-
Hap3opa. Tak, K nprmepy, MefOOKChl yxe
ycTaHoBneHbl B MockBe, MockoBcKoli 0bna-
cTun, Pecny6nuke TaTtapctaH, ToMmckoln obna-
cTn, KpacHogapckom Kpae, B TamboBCKoWA 11
MypmaHcKom obnactax u np.

Anroputm paboTbl KOHTelHepa cnepyto-
WMIA: BHYTPU CTasIbHOrO GOKCa 3aKkpenneHa
repmeTMyHaa EMKOCTb CO CpeACcTBOM [AnA
pesvHdekuyun. Mocne pesvHdpekymn mac-
K/ MOJIHOCTbIO 00e3BPEXMBAOTCA BHYTPU
KOHTENHEepa 1 yxe He npepcTaBnalT 6uo-
NOTYECKON OMAacHOCTHU.

- Meod6okcbl makxe mMoxHO o6opyodo-
8amb MOWHbIM 6akmepuyudHbim YP-u3-
nydyamenem. Kak oH exknroyaemca?

- [la, noMumo fe3nHOULMpPYIOLLen »Kug-
KOCTW, Mbl OCHallaeM KOHTEMHepbl cnewu-
aNbHbIM [ATYMKOM, KOTOPbIA cpabaTbiBaeT
Ha ABWXeHue. Kak ToNIbKO MUCNosib30BaHHas
MacKa WM MepyaTky OMyCTATCA B KOHTEN-
Hep, TO BKJIloYaTCcA ynbTpaduoneTosble fno-
Abl. YO-nsnyyeHvne B AaHHOM CJlyyae pas-
pylaeT reHeTMYeCKUn MaTepuan BUpYyca,
NNLLAA ero BO3MOXHOCTY NMPOJOSIKNUTL CBOE
CylecTBOBaHMe.

- Bol moxxeme nocmaenAams nodo6HbIe
KoHmeliHepbl HA 3Kcnopm?

— Moxem, Ho noKa He nnaHupyem. [leno
B TOM, YTO CHayana HeobXxoMMO Hana-
OVTb MOCTaBKM ANA BHYTPEHHEro pbiHKa.
A Poccus — cTpaHa 6osbluad, U NOTpebHo-
CTU B Takmx megbokcax ectb. Ecnv mbl xo-
TUM, YTOObI HAWW JEeTU XN 34eCb U HU-
KyAa He yesxanu, Heobxofmmo paboTatb
B 3TOM HanpaBfieHUV U peLiaTb BOMPOCHI
CHayana Ha HaLMoHaIbHOM YPOBHE, a yXe
NOTOM BbIXOAUTb Ha MeXAyHapoaHble
PbIHKN.

- Kakue ewé HOBUHKU noseusluUCb 8
KomnaHuu?

— Ha npowu3BopcTBe HanaXeH BbIMyCK
pPeunpKynaTopoB BO3AyXa, KOTOpble BOC-
TpeboBaHbl B 6GONbWINX MarasuHax Wau
3aBegeHuAx obuwenuta. [leno B TOM, UTO
B nocieaHune rogbl NogobHble ouyncTuTe-
N Be3yT B OCHOBHOM U3 KuTas, pblHOK
OYyKBa/bHO HAaBOLHWA TaKasA NpoAyKLus,
KOoTOopaA He BCerga OKa3biBaeTcA Kauve-
CTBEHHOW.

Ha cerogHALWHNN AeHb HAWNX MOLLHOCTEN
XBaTaeT 1 ANnA NPOn3BOACTBA MeANLIMHCKIMX
60OKCOB U [e3HOULMPYIOWKMX CPefcTB, u
[N n3rotoBneHusa ounctuteneii. O6opyno-
BaHMe MO3BOJIsIET HaM BbiMycKaTb 6osee Tbl-
CAYN U3OENNN B CYTKN.

becegoBana Onua I0guHa



he coronavirus pandemic has significantly changed our lives: we are used

to social distance, teleworking and the constant use of disposable masks
and gloves, the so-called personal protective equipment. The service life of
one set of PPE is 2-3 hours, and in one working day a person uses 3-4 sets on
average. Thus, the issue of disposal of products is quite acute. The way out of
this situation is the installation of special containers for the separate collection
and disposal of PPE. Alexander Gusev, head of Ecobox Group, told us about
how viruses and bacteria are destroyed in such “boxes”, why the developed
disinfectants don’t pose a threat to the environment, and about the prospects of

the Russian market.

Alexander Gusev:

"We will continue to instill ecological
culture in Russia so that our children
live in this country with comfort”

- One of the main lines of activity of the
Ecobox group of companies is the production
of special containers for the disposal of used
masks and gloves. How was the company
created and how did it all start?

— The company was founded in 2011
and immediately began to develop in an
environmental direction: we launched the
production of containers for the separate
collection and subsequent disposal of
hazardous waste from the public, such as light
bulbs and batteries. Soon, a whole system for
the disposal of such waste was built.

There is an opinion that Ecobox specializes
exclusively in the production of containers
and pavilions for MSW. However, in addition
to this, we are engaged in the reclamation of
industrial waste. Thus, the group of companies
includes one of the largest and most modern
enterprises in Russia, JSC POLIGON, located
in Tomsk, where toxic waste is disposed of.
We also have a design institute, where survey
work is underway for the construction of
landfills, sorting lines and waste processing
plants. Another area is the centers for the
assessment of qualifications in the field
of production and consumption waste
management, which we are opening in many
regions of our country. They can undergo
training and an independent qualification
assessment procedure, based on the results
of which a certificate of qualification of the
established form is issued.

In addition, we actively participate in
public hearings and legislative activities
and in every possible way contribute to the
development of a culture of separate waste
collection.

- Many believe that the ecological culture
in Russia is underdeveloped. Why did you
decide to develop this particular business?

- It all started with the creation of an
eco-box — a “box” where you can place used
incandescent lamps. A team of young guys
came up with this idea, and I, as an investor,
supported them. The first such container was
assembled literally in the garage, the product
became in demand, and we launched its
professional production at enterprises, the
business began to develop.

Indeed, I often hear that there is no such
culture in the country. However, if they say
to me: “It won’t work,” I immediately want to
make it work. After all, if not us, then who?

- During the coronavirus epidemic,
containers for the disposal of masks and
gloves have become very popular. How do
these boxes work, do they protect against
further spread of infection?

- As part of the consortium of the
Roskhimzashchita Corporation and the
Ecobox Group, we have developed special
disinfectants that don’t have negative
consequences for the environment, since
they don't contain chlorine and alcohol.
At the same time, they disinfect well,
which is confirmed by the corresponding
certificates.

The installation of containers is also carried
out jointly with the Roskhimzashchita
Corporation of the Rostec State Corporation.
The first of them appeared in hotels, catering
organizations and other public places
in accordance with the requirements of
Rospotrebnadzor. So, for example, medboxes
have already been installed in Moscow, the
Moscow region, the Republic of Tatarstan,
the Tomsk, Krasnodar, Tambov and
Murmansk regions, etc.

The container works as follows: a sealed
container with a disinfectant is fixed inside
the steel box. After disinfection, the masks

are completely detoxified inside the container
and no longer pose a biological hazard.

- Medboxes can also be equipped with a
powerful UV germicidal emitter. How does
it turn on?

- Yes, in addition to disinfecting liquid,
we equip containers with a special sensor
that is triggered by movement. As soon as
the used mask or gloves are lowered into the
container, the UV diodes will turn on. UV
radiation in this case destroys the genetic
material of the virus, making it impossible
for it to continue to exist.

- Can you supply similar containers for
export?

— We can, but we are not planning yet. The
fact is that it’s necessary to arrange supplies for
the domestic market first. And Russia is a big
country, and there is a need for such medboxes.
If we want our children to live here and not go
anywhere, we need to work in this direction
and resolve issues first at the national level,
and only then enter international markets.

- What other new items have appeared in
the company?

— We have established the production of air
recirculators, which are in demand in large
stores or catering establishments. The fact is
that in recent years, such purifiers have been
brought mainly from China, the market has
literally flooded with such products, which
are not always of high quality.

Today, our capacity is sufficient for
both the production of medical boxes and
disinfectants, and for the manufacture of
cleaners. The equipment allows us to produce
more than a thousand items per day.

Interviewed by Yulia Yudina
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- Bawe npednpuamue omHocumca K
coyuanbHo opueHmupoeaHHoiM. Kak ebi
npuwnu 8 6usHec u noyemy pewusu 3aHu-
Mamoca UMeHHO 3mum oesiom?

- 270, HaBepHoe, MAET 13 cembu. Mon oTely
Bacunun bypmakunH, yenosek Tpyaa, 3acny-
MEHHbIN HePTAHMK, CBOK »KU3Hb NOCBATUS
TAKENON paboTe Ha 6yposoii. ObopynoBsa-
HVe, NOABEMHUKM, METAIOKOHCTPYKLMUN —
BCE 3TO OKpyXano meHa c petctBa. OTey
npuyyan Hac ¢ 6patom K Tpyay, K yMeHuo
cnecaputb, pabotaTb C WHCTPYMEHTOM,
YyBCTBOBaTb Y[AOBONbCTBME, KOrAa W3-Moj
TBOWX PYK BbIXOAWUT HafEXHOe 1 KpacuBoe
nspenve. MNostomy A Bceraa 3Han, uto 6yay
paboTaTb Ha NPOM3BOACTBE, 06A3ATENBHO C
pasHbIM CNOXKHbIM 060pyAOBaHMEM, NPOK3-
BOAMTb YTO-TO OYEHb LIeHHOe 1 NoJie3Hoe.

OKOHUMB MHCTUTYT W nopabotaB Ha
pasHbiX 3aBOAax, A MOHAN, Kak YCTPOEHO
NPOoV3BOACTBO cerofHA. A B noesgkax 3a
rpaHnLly MeHsa BCeraa noparkasno, HacKosb-
KO y#O6GHO yCTpOeHbl ropofa AnA nofen ¢
OrpaHMYeHHbIMN BO3MOXHOCTAMU. 3axoTe-
N0Cb, YTOObI U Yy Hac Aoma, B Poccuu, 6bino
He xy>ke. Tak BO3HMKNa upes.

- Bol KOHMakmupyeme c N0OMOCKOBHbI-
MU e/lacmamu, 8 4aCMHOCmMu emMecme pe-
anusyeme npoekm «flocmynHaa cpeda».
Kak npodsuzaemca OaHHoe compyOHU-
4ecmeo, KakKue UHHO8Auuu nJiaHupyeme
8HedpAMb cOBMeCMHO ¢ MyHUyunaaume-
mamu? Kakue ecme njiaHel 6 5mom omHo-
weHuu Ha 2021 200?

- Ham, cuutato, NoBe3sio c MeCTornonoxeHu-
eM. 3aBOf} C NepBbIX AHEN CBOEro CyLecTBO-
BaHUA OLLYLLAET NOAAEPKKY aAMUHNCTPALMN
Boropopackoro ropoackoro okpyra v JIMYHO
ero rnasbl Mirops Bacunbesnya CyxuHa. 3gech,
B HorvHcke, pacnonoxeHbl Lexa npegnpus-
TWA, XMBYT HaLLM COTPYAHMKN. Koraa Mbl Tosb-
KO HauMHanw, Hac NpUrnaLlany y4acTBosatb B
nporpammMax 1 KoHKypcax ctapranoB. Ceiyvac,
KOrAia Mbl aKTVBHO HapallyBaem pabouve me-
CTa 1 06bEMbI MPOU3BOACTBA, €CTb 3aaen And
obecrneyeHysi NPOAyKLUMeEN BCeX HOBOCTPOEK
MockoBcKolt obnactu 1 LeHTpanbHoro dpepe-

RUSSIAN BUSINESS GUIDE {MAPT 2021}

«[ NaBHbIV CeKpeT yCreLwHoro
br3Heca — 1t060BbL K CBOEMY Ae/y»

B aXHeiiwue ycnoBus GopmMUpoBaHMA AOCTYNHOI Cpefibl, C TOYKN 3peHus
Npou3BOAUTENA, — NOHUMaHKe NoTpe6HoCTeil Niofelt C OrpaHNYEHHbIMU
BO3MOXHOCTAMM 30POBbA 1 CTPOrMii KOHTPONb KauecTBa BbINYCKaeMoii NpoAYKLUN.

0 Tom, 4T0 CNOCO6HO NO6YAUTD YeNnoBeKa 3aHUMATbCA COLMANbHO OTBETCTBEHHbIM
6U3HeCcoM U MoYeMy BaXKHO COXpaHATb 6anaHc Mex Ay HOBUHKaMM U «CTapoii»
npoaykuueii, Ham pacckasan Aupipeit bypmakuu, aupektop MHoronpodunbHoro 3aBoaa

NoAbEMHbIX MEXaHU3MOB.

panbHOro OKpyra, a Haly WHHOBALMOHHbIe
NPOEKTbI, NOoAAepXaHHble Ha denepanbHOM
YPOBHE, HafietoCb, HanayT cBOero notpebute-
na B 2021-2022 rogax B rocyAapcTBEHHbIX U
MYHULIMMANbHbIX YUPEXAEHNAX BOLOOUNCTKM,
B cucteme MKKX. JInuHyio 6narogapHocTb 3a
noaaepKy xouy BblpasnTb Angpeto tOpbeBu-
uy BopobbéBy, rybepHatopy MocKoBCKol 06-
nactu, n Miropto Bacunbesmnuy CyxuHy, rnase bo-
rOPOACKOro ropofAckoro okpyra MoamocKkoBbA.

- Tpe6osaHusa Kk 0ocmynHoli cpede no-
CMOAHHO pacmym, Ha pbIHKe NoA8IAIM-
cs 60s1ee coepemMeHHbIe U UHHOBAYUOHHbIe
modenu ons nroodeli ¢ OB3. Pacwupsiemcs
Jlu accopmumeHm saweli komnaHuu? Cne-
dume /1u 8bl 3a HOBUHKAamMu 8 3moli chepe?

— DTO NOCTOAHHbIN npouecc. Ecnn KTo-TO
3anycTun 6onee NErkuii NOAbLEMHUK WU
BHEZPWI Ha YInLaX ropoAa HOBbIV NPUHLAMN
LOCTYMHOCTW, A BCerga egy NMYHO, U3yyaro
OMbIT U CTapalcb MOHATb, Kak ero MOKHO
NpYMeHUTb y ceba Ha npounsBoacTee. OaHa-
KO HeoOXOAMMO COXPaHATb W MPUBbIYHYIO
Ana notpebuTenen NPoayKUUto: NPoCTylo B
yxofe, LOCTYMHYIO MO LieHe, He TpebyioLLyio
ajanTaumn. Begb cpegn Hawwvx nokyna-
Tenen ecTb 1 NOXWble NIOAM, MHOTVE U3 KO-
TOPbIX HE AOBEPSIOT HOBMHKaM. Tak YTo Mbl
CTapaeMcs COXpaHATb GanaHc.

- MHoaue 6u3sHecmeHbI N06AM 0enume-
cA cekpemamu ceoez2o ycnexd. Kak npa-
8uUJI0, 3MO 0o4YeBUOHble U hpocmble eewju.
Hanpumep, Cam YonmoH, co30amens ame-
pukaHckoli cemu mazazuxHoe Wal-Mart,
cyumaem, 4Ymo 2/1a8Hoe Ka4ecmeo — 3mo

ynopcmeo, a ocHo8Holi enadesney u npeo-
cedameJib coeema OupeKmopos KoMnaHuu
«Cesepcmarne» Anekceti Mopoawoe ymeep-
#0aem, ymo ycnex 6usHeca Kpoemcs e yym-
KOM 8HUMAHUU K pA008bIM COMPYOHUKAM.
IModenumece ceoum cekpemom ycnexa?

— JTioboBb K geny. Mosa KomaHaa — 31O He
TOJIbKO KOHCTPYKTOPbI, KOTOPble roAaMu LW
K peanun3auuy CBOMX 3amMbIC/I0B, U Ha4aibHUK
NPOV3BOACTBA, C/IOBHO Xy[OXHUK, YyBCTBYH0-
WniA meTann. BaxkHyto ponb MUrpatT coTpya-
HUKWN KOMMaHWK, KOTOpble C 0CO60l cepbés-
HOCTbIO OTHOCATCA K CBOUM 00A3aHHOCTAM,
1 MOHMMAKOLME BaXKHOCTb Hallero fena co-
TPYLHVIKU OTAENOB 3aKyMOK W CHabXeHus.

- B npedbidyujem uHMep8bIo 8bl paccKa-
3bl8anu, Ymo 006umbca HAOEXHOCMU
8 UCNo/Ib308aHUU NOOBEMHUKOE8 NOMO-
2dem cnaxeHHas pa6oma KomaHobl.
Hanpumep, e Konnekmuee ecmbs mokapu,
c/lecapu, 3/1eKMpUKU, KOHCMPYKMopbl,
mecmupoeuwjuKu, uHxeHepobl u m. 0. A Ha
omoesibHble 06BeKMbl eble3xaem Ha-
4YanbHUK Npou3800cmea u el IU4HO. Bam
Xxeamaem epemMeHU CaMoCcmosamesibHO Ky-
puposame Kakue-mo ob6vexkmoi? Paccka-
)Kume o eaweli KomaHOe, 20e ydaémcsa
Halimu KeanugpuyuposaHHbie KAOpPbI?

- Hawe npeanpuaTMe HauMHaNoOCb C
YETbIPEX YENOBEK, KaXK bl 113 KOTOPbIX, BKIItO-
yas reHepasibHOro AupekTopa, He 6osnca
BbIVITU B LIEX 1 BCTaTb 3a CTaHOK. [oka pocsio
KOJIMYECTBO 3aKa30B, Mbl YCMNEeBa MOHTUPO-
BaTb 06OPYAOBaHMe, TECTUPOBATb €ro 1 Ae-
NaTb 3aKyrMKU. Y>Ke Nno3e, HapacTnB 06bEMDI,
Mbl MPUBEKNN K COTPYAHNYECTBY KOHCTPYK-
TOpCcKoe 61opo, pasgenunn 06s3aHHOCTM 1
cdopmrpoBanyi rpynrbl Mo HaNPaBAEHVAM.

CerogHsa o4YeHb TPYAHO HaWTV MOSIOLOTO
crneymanuncTa, ymetowero paboTtartb Ha CIOX-
HbIX CTaHKax. A Befb Ceiyac 3pa NpPOoMblLL-
NEHHbIX POGOTOB, MU TOXE AOSKEH KTO-TO
YNPaBsATb, HYKHO OBCAYXXMBATb VX W MK-
caTb nporpammbi! Tak YTO Mbl CTapaemcs Nc-
KaTb W PaCTUTb Kaapbl, @ TaKXKe MiaHnpyem
NPeasioXNTb COTPYAHNUECTBO HECKOSIbKUM
Komneaam 1 By3am.



“The main secret of a successful
business is love for what you do”

F rom the manufacturer’s point of view, the most important condition for
creating an accessible environment is understanding the needs of people
with limited mobility and strict quality control of the products manufactured.
Andrey Burmakin, CEO of Multipurpose Plant of Lifting Mechanisms,
told us about what encourages people to engage in socially responsible
business and why it is important to maintain the balance between

novelties and “old” products.

- Your company is socially oriented.
What was the reason for your decision to go
into this business?

- It is probably derived from my family.
My father, Vasily Burmakin, a hardworking
man, an honored oilman, dedicated his life
to tough job on a drilling rig. Equipment,
hoists, metalwork - I was surrounded by
it all from my childhood. My father taught
me and my brother to do labour, to work
with tools, to feel pleasure when a solid and
beautiful product comes out from under
your hands. This is why I always knew
that I would work in production, definitely
with different sophisticated equipment, in
order to produce something very valuable
and useful.

Having graduated from the institute
and having worked in various plants,
I understood how production is organized
nowadays. And when I travelled abroad,
I was often impressed by the convenience
of cities for people with limited abilities.
I wanted it to be just as good at home, in
Russia. That is how the idea came about.

- You are in contact with the authorities
of the Moscow region, in particular, jointly
you implement the Accessible Environment
project. How does this cooperation progress,
what innovations do you plan to implement
together with the municipalities? What
plans do you have in this regard for 2021?

-1 think we are lucky with the location.
From the very beginning the plant has been
supported by the administration of the
Bogorodsky urban district and personally
by its Head, Igor Vasilyevich Sukhin. Here,
in Noginsk, there are the workshops of the
enterprise and there is accommodation
for our employees. When we first started,
we were invited to participate in start-
up programmes and competitions. Now,
when we actively increase employment and
production volumes, there is a reserve to
provide products for all new buildings of
the district, and our innovative projects,
supported at the federal level, I hope, will

find their customers in 2021-2022 - in state
and municipal water treatment facilities, in
the housing and communal services system.
I would like to express my personal gratitude
for the support to Andrey Vorobyov, Governor
of the Moscow Region and Igor Sukhin, Head
of the Bogorodsky Urban District of the
Moscow Region.

- The requirements for the accessible
environment continue to grow, and there
are more modern and innovative models on
the market for people with disabilities. Does
the product range of your company expand?
Do you keep track of what'’s new in this area?

-1Its an ongoing process. If someone
has launched a lighter lift or introduced a
new principle of accessibility on the streets,
I always come there in person, study the
experience and try to understand how it
could be applied in my production. However,
it is also necessary to preserve the products
consumers are used to: easy to maintain,
affordable, and adaptable. After all, there are
elderly people among our customers, many
of whom don't trust new products. So, we try
to keep a balance.

- Many businessmen like to share the
secrets of their success. As a rule, they are

obvious and simple things. For example, Sam
Walton, the creator of the American Wal-
Mart chain, believes that the main quality
is persistence, while Alexey Mordashov, the
main owner and chairman of the board of
directors of Severstal, claims that business
success lies in sensitive attention to ordinary
employees. Can you share the secret of your
success?

- Love for business. My team is not only
the designers who have been working for
years to put their ideas into action, but also
the production manager, who is like an
artisan with a feel for metal. An important
role is played by the workers, who take
their duties seriously, and the purchasing
and logistics teams, who understand the
importance of what we do.

-In the previous interview, you said
that it was the teamwork that helped to
achieve reliability in the use of hoists.
You have mentioned for example turners,
fitters, electricians, designers, testers,
engineers, etc. and said that the production
manager and you personally used to visit
individual objects. Do you have enough
time to supervise some objects yourself?
Tell us about your team, where do you find
qualified personnel?

- Our company started with four people,
each of whom, including the general
director, was ready to go to the workshop
and stand at the machine. Despite the
number of orders was growing, we managed
to install the equipment, perform trials and
make purchases. Later on, when the volumes
increased, we got the design office involved,
shared responsibilities and formed teams
according to areas of expertise.

Today it is very difficult to find a young
specialist who knows how to work on
sophisticated machines. These days are the
era of industrial robots, and they also need
someone to operate them, maintain them
and write programs! So, we try to recruit and
train personnel, and plan to offer cooperation
to several colleges and universities.
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- Bawa «kapeepHas 2eozpagpus» 00801b-
HO WUpoKa: 8bl y4yunuco 8 CamapKkaHockom
yHueepcumeme, cmeneHo MBA nony4unu
8 ToKuo, a 2zeHepabHbIM OUPEeKMopom ¢hu-
nuana ITS Japan cmanu e Mockee. Kak ebi
npuwiu K ocHoeaHuio komnaHuu Nawinia?

— OueHb MHOT e COBbITVIA B MOEIA I3HK — 3TO

LienoyKa yaauHbIX W He COBCEM YAauHbIX Ciy-
YaliHbIX CoBbITUIA. Tak A Jyman coBcem HelaBHO,
He mnorpyascb ry6oko B aHanm3. Hanpumep,
KaK MHe Ka3anocb, MeHA MouYT ClyvanHo Ha-
3HaUYWIM HAYASTbHUKOM TaMOXHW B 23 rofa, eLué
B CCCP. Mocne pacnapa Coto3a Henpeackasye-
MbIM 06pa3om A okasanca Ha [anbHem Bocto-
Ke, rae Hayan pabotatb B AMOHCKOWM KOMMaHUM.
B 1999 ropy B oTene 1A BoguTeneii-aanbHo6om-
LLMKOB Ha oKpavHe MockBbl Obin opraHM30BaH
nepsbin oduc STS Logistics 6e3 KaKkux-To Jonrx
064yMbIBaHWI 1 CTPaTErMUecKyIX niaHoB. Komna-
HIIA BbIpOCa C TPEX YenoBsek, 1 K 2014 roay B Hel
pabotano nopsaaka 2000 cOTPYAHMKOB.

Jio6oi nyTb — 370 ¥ nobepbl, 1 nopa-
XeHuA. MocnepgHNX y MeHA 6bINo MHOrO.
A no60oBb K TOMY, YeM Tbl 3aHMMaeLLbCA, MO-
MOraeT nepexunsaTb NopakeHus, genatb u3
HUX BbIBOAbI U MATU Janblue. JTlo6oBb K aeny,
KOTOPbIM Tbl 3aHUMaellbCA, — KoYeBOM
KOMMOHEHT [ MeHa B paboTe, Gu3Hece.
OTO TpUrrep 1 ANA NOCTOAHHOIO Pa3BUTUA.

[pyroi BaxHbI ana meHa akTop — 3TO
cTpax. HyxHo wvAaTW Typa, roe TPYAHO U
cTpawHo. B 2015 rogy A He cMOT CMeHUTb OT-
pacsib, XOT MHOTO 1 YNOPHO Aiyman 06 3ToMm,
13yyan 3Ty BO3MOXKHOCTb, U NOC/E MPOAaxu
Moel npefblayLet KOMnaHum opraH1M3oBan
HoBylo — Nawinia. [lymato, cTpax cbirpan B
5TOM He NOCNEAHIOK POsb.

- Bol He noXkanesnu, Ymo ocmasauco 8 J10-
2ucmuke?

|
CMPABKA

NAWINIA OBPA30BAJIACh MYTEM
OBbEANHEHINA HECKObKIX KPYMHBIX
NOTNCTUYECKIX KOMMAHWIA 1 YXKE BOJTEE
20 JIET PABOTAET HA PbIHKE JTIOTUCTUKIN.
OPTAH3ALA MOMOTAET VIMPABMATb
CNOXHbIMU LIENAMI MOCTABOK B3HECA
CBOWX KIMMEHTOB. NAWINIA OBBEANHAET
PETVIOHAJIbHBIE O®WCbI B POCCHN,
CTPAHAX CH, KOr0-BOCTOYHOI A31K I
EBPOIE.

RUSSIAN BUSINESS GUIDE {MAPT 2021}

PycTam KOngalles:

«B 6M3Hece, Kak U B CIOPTEe, BaXHbl
ANCUMMJIMHA U YMEeHUe UATU K Lesiu»

M 0KHO N1 CO3aTb YCMELLHYI0 KOMMAaHWI0, HE NCMbITbIBAA no6BY K [eny, KOTOpbIM 3aHUMaellbea? Fep017|
3TOr0 MHTEPBbLI0 0AHO3HAYHO YBEPEH: HET. 0 ToMm, noyemy B Poccum HEaKTyallbHa ANOHCKaA MOAENb
ynpaBnieHua, ecnu cneno eé KOnnpoBatb, Kak, Ka3anocb 6bl, CJ'Iy'-IaI?IHbIe obbITUA MOMOTNN (03AaTb OuzHec
N UTO yAepKuBaetT nopeii ot pe3K017| CMe€HbI AeATENbHOCT, HaM pacCKa3an PyCTaM lOnpaiwes, ocHoBaTenb

NOTMCTUYECKOil KomnaHuu Nawinia.

— TpaHCMopPT 1 NIOMUCTVKA — JOBOSIbHO KOH-
CepBaTMBHble OTpPac/IK, KOTOpble MeHAITCA
OueHb MefyieHHO. Koraa Tbl HaxoauLLIbCA BHYTPY
HUX 6onblue 20 feT, B KakoW-TO MOMEHT CTaHO-
BUTCA CKy4HOBaTO. OJHAKO eCTb «HOY, AOBOSIbHO
3HaUMMOE, Ha MO B3MNAL;: BIMAHNE LPPOBbIX
TEXHOJOMMI Ha BCHO HaLLy XW3Hb, 1 Ha IOMUCTUKY
B YaCTHOCTW. 3TO HOBbIV BETEP NepemeH, KOTo-
Pblii 3HAUNTENBHO U3MEHUT NaHAL_GT OTpacTy,
1 3TO OYEHb NHTEPECHO. Kak KOMMaHWSA, Mbl Bbl-
pabotanu ceBou nnaHbl 1 Oyaem ABUraTbCA Mo
HUM, 4To6bI K 2025 rofly BOWTI B AECATKY Kpyn-
HEeWLLNX UFPOKOB B CBOEW OTPaC/I.

- Kakue npeumywecmea eam 0an mex-
O0yHapoOHbIli onbim pabomor?

—f1B cBOEW NpaKTMKe, 0cO6eHHO B 1990 rogy,
0OYeHb MHOrOMY HayuWscA OT 3anafHblX, eBpo-
NencKnx NapTHEPOB, KSIMEHTOB, KOTopble C
YAOBO/bCTBMEM AENATCA OMNbITOM, BeAyT cebsa
YacTo OTKPbITO, TaK KaK Tbl CTAHOBMLUbCA Ya-
CTblO LIeMNoYKM NOCTaBOK M AOMKeH paboTaTtb
CUHXPOHHO. Ho cambliii 6onbluoii onbIT Jana,
KOHeYHO, paboTa B INOHCKON KOMMaHWN.

ANOHCKME KOMMAHUM OTANYAIOTCS CTUNEM
ynpaBneHna: pyKoBOANTENM TLATENbHO aHa-
NN3NPYIOT PUCKK, BHEAPAA onpefenéHHble
WNHCTPYMEHTbI Xe[XXMpPOBaHWs. ITo Yry6-
NeHvie B AeTaNu, He «MATb nouvemy» (noaxon
TonoTa), a «gecATb noyemy». B Hawen npak-
TKE Takol 6onblioN GOKYyC Ha PUCKM 1
CTONb rNy6oKOoe «OypeHe B 3TY CTOPOHY» He
MPVIHATbI, B TOM YMC/E 1 MO CBOEN KyNbType
BefeHua aen. MNo3TomMy oyeHb MHOrO nones-
HOro 3aK/IloYeHO B MHOCTPAHHOM OfbITe, HO
€ro MHTerpauma y Hac JOo/mKHa NPONCXOaNTb
C HEKMMU MoMnpaBKaMm Ha «BeTep».

- Bac Hasbiealom cameiM cnopmueHbIM
npednpuHumamenem 8 noaucmuke. Yem
yenekaemecs?

- 3aHMMatoCh nnaBaHneM, 6erom 1 TpUaTNIo-
HOM. VcTopma Hauanacb, Korga MHe CTYKHYSO
48 net. OnNATb NPO CSTyYaNHOCTb: Ha OYepPeHON
BcTpeye B CKONKOBO MOOOLLANCA C yBNEUYEHHbI-
MK crnopTtom Konneramu. CBOI nepBbifi Mapa-
¢doH s npobexan B 50 et B MNaprixe.

MoTom 6bINO TPW YemnMoHaTa Mupa Mo
nnaBaHuo B KaTteropum «MacTepc». EcTb
npesa B 2022 roay BbirpaTb nepsoe MecTo B
3cTadeTe B ANoHUU.

B mapadoHax MHe octanocb chenatb Aga
(BepnuH 1 BocToH), UTO6bI 3aBepLWNTL KPYr
«BonbLoi wectépkn». B Poccun He Gonblue
30 yenoBek, KTo npobexan Bce LWecCTb rnaB-

HbIX MapadOHOB — MeNKOPOB. B 3Tom cmbic-
ne cropT v GU3HEC BO MHOTOM MOXOXM: QUC-
LMMAVHA, TPYA Y NPaBUIbHAs cTpaTerns — BCé
3TO MPUCYTCTBYET, C 3TUM HY>KHO PaboTaTh.

- Bawa nro6oeb Kk cnopmy ompasunace
Ha KopnopamuegHoli Kynemype KomMnaHuu?

— KoHeuHo, A nbiTatock yoeanTb coTpyaHu-
KOB KOMMaHUM 3aHUMaTbCA CMIOPTOM Wi ApY-
M NOO6VIMbBIM LENOM, YTOObI BbITY 3@ PaMKK
dopmata «pabota — fom». Takoe yBreyeHne
BCerga [HaéT uenoBeKy [AOMOSIHATENbHYO
SHEPruo N PaCLIMPAET €r0 FOPU3OHTHI, fena-
€T XM3Hb 60r1ee HacbILEHHON N MHTEPECHOW.
Mbl, Kak KOMMNaHWs, 6epém Ha ceba YacTb pac-
XO[OB Ha CMOPTUBHbIE MEPONPUATAA, Opra-
HU3yeM 3cTadeTHble KOMaHAbl Ha COPEBHOBA-
HuAX lronstar (pycckuid Ironman) ¢ 2016 roga.
B sToM rogy yuactByem B copeBHOBaHMAX B Ka-
NNHWHIPAAE, C YYETOM HaLnX 6ONenbLIMKOB,
KOTOpble CONMPOBOXAAT KOMaHAbl, OXKMAaeM
yyactua okono 40 uenosek. Bca rpynna no-
nyyaeT GOMbLUION 3apAf SHepruu, He3abbiBa-
emble BreyvaTyieHus, 1 3TO CrlavymBaeT nogaei.

- Kadpel pewarom ecé — no-eawemy, 3mo
ycmapeeuiee noHamue wiu OHO HUK020a
He nomepsem ceoeli akmyasabHocmu?

— Y MHOMMX pyKoBOAUTENen ecTb rmnoTesa,
yTO BO BpemeHa uundposm3aumm, aBTomatu-
3aUMM N WUCKYCCTBEHHOTO MHTeNneKTa 3Ha-
YMMOCTb COTPYLAHUKOB CTPEMUTCA BHU3. EcTb
pacyéTbl, UTO rPy30BOI aBTOMOOWSIb, YNpaB-
nsaemblii AW, cokpatut paboume mecTa Ha
3 MJIH YenoBeK (TonbKo BoguTenel) n 6onee
10 MNH MHAYCTPUI, TaKMX Kak CTpaxoBaHue,
3anyactm U T. 4., TaK Kak KONM4yecTBO aBa-
pU JOMXKHO CHU3UTBCA. ITO HarmoMUHaeT
cutyaumio B 1970-x rr., Koraa 6bina anoxa
Hay4yHo-TexHUYeckor pesontouun (HTP) un
CyLlecTBOBasa rmnotesa 3aMeHbl Nofen po-
60Tamu. Buarmo, ¢ 3TMm cBA3aH Ball BOMPOC.

MbI B cBOel1 cTpaternn onpegensem, 4to B
YCNOBUAX BbICOKOW BONMATUNbHOCTY, Heonpe-
OENEHHOCTN OYeHb BaXHO chenatb yrnop Ha
CUNbHYI0 KOMaHZy, OOJafjaloLyto SKCrepTu-
301. TONbKO CUNbHaA KOMaHAa B COCTOAHUM
BblAEPKNBATb BbICOKMI YPOBEHb WN3MEHEHUI
1 KOHKypeHUmn. Kpome Toro, Mbl paboTtaem B
CEepPBUCHOM OMV3Hece, e y KIMEHTOB OYeHb
BbICOKME OXWAAHVS MO UX OOCHY>KMBAHMIO U
B3ammogencTanio. OTctofga NPOCTol OTBET: HaLL
bOKyC — 3TO HalW JIOAN, 1 Mbl BbICTPAMBaEM
ceinyac cunbHyto HR-NonmnTuKy v GyHKLMK.

becegoBana lOnua I0guHa



Is

it possible to create a successful company without love for what you do?
The protagonist of this interview is firmly convinced - it’s not. Rustam

Yuldashev, Founder of the logistics company Nawinia, tells us why blindly
copied Japanese management model is irrelevant in Russia, explains how
seemingly coincidental events helped him to create his business and mentions
factors keeping people from a sudden change of their activities.

Rustam Yuldashev:

“In business, just like in sports, discipline and ability to be
persistent towards the goal are essential”

- Your ‘career geography” is quite
extensive: you studied at Samarkand State
University, received the MBA in Tokyo,
and became CEO of the ITS Japan branch
in Moscow. What has brought you to the
foundation of Nawinia?

- A number of events in my life are a chain
of fortunate or not-so-fortunate coincidental
events. This thought came into my mind very
recently, without any immersion into an in-
depth analysis. For example, as it seemed to
me, I was appointed Customs Chief almost by
chance; it was back in the USSR, I was 23 years
old. After the collapse of the Soviet Union, in an
unpredictable way I happened to move to the
Far East, where I started working for a Japanese
company. In 1999, the first STS Logistics office
was established in a hotel for truck drivers on the
outskirts of Moscow; there was no long thinking
through or strategic plans on that. By 2014 the
company gained around 2,000 employees.

Every path has its us and downs. I have
had many of the latter. But the love for your
occupation helps you to go through defeats,
to make the conclusions and to keep on going.
Love for the things I do is the key component
for me in my work, in my business. It is the
trigger for constant development as well.

Another important factor for me is fear.
One has to go somewhere challenging
and frightening. In 2015 I was not able to
change the industry, although I've been
thinking a lot and persistently about it,
investigating the possibility, and having
sold my previous company, I set up a new
one - Nawinia. I guess fear contributed to
that, as well.

- Do you regret staying in logistics?

- Transport and logistics are rather
conservative industries which change very
slowly. When you have already been within
them for more than 20 years, someday
you feel a little bored. However, there is a
rather significant in my opinion “but™ it
is the impact of digital technology on all
of our lives, and on logistics in particular.
This is a new wind of change which will
dramatically modify the “landscape” of
the industry; and it is very interesting. We
have identified certain plans as a company
and we will follow them for our company
to become one of the top ten players in the
industry by 2025.

NOTE

NAWINIA WAS FORMED BY THE INTEGRATION
OF SEVERAL LARGE LOGISTICS COMPANIES
AND HAS BEEN OPERATING ON THE
LOGISTICS MARKET FOR MORE THAN 20
YEARS. THE ORGANISATION HELPS TO
HANDLE THE COMPLICATED SUPPLY CHAINS
OF THE BUSINESSES OF ITS CLIENTS.
NAWINIA HAS REGIONAL OFFICES IN RUSSIA,
CIS COUNTRIES, SOUTH EAST ASIA AND
EUROPE.

- What benefits has the experience of
international work given you?

-In my practice, particularly in 1990,
I learned a lot from my Western, European
partners and clients, who were happy to
share their experiences and often behaved
openly, because as you become part of the
supply chain you have to work in sync. But
of course, the most important experience to
gain was working for a Japanese company.

Japanese companies have a different style of
management: heads thoroughly analyze risks
and implement certain hedging tools. This
is about digging deep into details, not “five
whys” (Toyota’s approach), but “ten whys”.
In Russian practice, such a strong focus on
risks and such a “deep dive” is not customary,
partly because of the different business
culture. Therefore, despite the usefulness of
foreign experience, its integration should
happen with some adjustments depending on
the “order of the day”.

-You are said to be the sportiest
entrepreneur in logistics. What are your
favorite activities?

-1 am into swimming, running and
triathlons. I started to find sports interesting
when I reached the age of 48. It was by chance
again: at a regular meeting at Skolkovo I
had a conversation with colleagues who
were passionate about sports. I ran my first
marathon at the age of 50 in Paris.

Then there followed three World Masters
Championships in swimming. Now I have
an idea to take first place in the relay race in
Japan in 2022.

As for marathons, there are two left (Berlin
and Boston) to complete the Big Six lap

(six major marathon races). There are only
maximum 30 people in Russia who have run all
six major marathons — the majors. In this sense,
sports and business have a lot in common:
discipline, hard work and the right strategy —
these are the things you have to deal with.

- Did your love of sports reflect in the
corporate culture of the company?

— Of course, I try to persuade the employees
to engage in sports or other hobbies in order to
go beyond the “from work to home” routine.
Such a hobby always gives people extra energy
and broadens their horizons, making their lives
richer and more interesting. We, as a company,
cover part of the costs for sporting events,
besides, we have been forming relay teams
at Ironstar (Russian Ironman) competitions
since 2016. This year we are taking part in the
competition in Kaliningrad - there will be
about 40 participants, including the supporters
accompanying the teams. The whole group will
get a great boost of energy, an unforgettable
experience, and this always brings people
together.

- Personnel is the key to everything — do
you think it’s an outdated concept, or will it
never lose its relevance?

— Many managers have the hypothesis that in
times of digitalization, automation and artificial
intelligence, the importance of employees tends
to go down. There are calculations that an Al-
driven truck will reduce jobs by 3 million people
(drivers only) and over 10 million industries such
as insurance, spare parts services, etc. will be
shortened as the number of accidents is expected
to go down. This is reminiscent of the situation
in the 1970s, when there was an era of scientific
and technological revolution (STR) and there
appeared a hypothesis of replacing humans with
robots. Your question seems to be related to this.

In our strategy, we believe that in
an environment of high volatility and
uncertainty, it is very important to focus on
the strong team with expertise. Only a strong
team is able to withstand the high level of
change and competition. Furthermore, we
operate in a services sector where clients have
very high expectations both for servicing and
interaction. Hence the simple answer is: our
focus is on our employees, and currently we
develop strong HR policies and functions.

Interview was taken by Julia Yudina
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I‘l 0 OLieHKaM 3KCNepToB, NPEANOUTEHNA KMEHTOB YacTO MEHAKTCA, a NOCTOAHHOE OTCEXMBAHME VX HOBBIX XXenaHii i BHeAPeHe NHHOBALMI — 3T0 1

eCTb NyyLLIad CTpaTerua ANd passuTis yCnewwHoro 6usHeca. MimeHHo no Takomy nyTu notwuna komnaxus MAW, B Kotopyio BXoauT naTh 6peHi0B. Tak, oauH

113 CaMbIX U3BECTHbIX NPoU3BOAUTENeIl Yas B Poccun npeacTaBun pbiHKY yHUKanbHble HOBUHKY: «TABA WBan-uaii» n CURTIS Cold Brew — HaTypanbHblii vaii B
nupaminaKax, Kotopblii 3aBapuBaeTCA B X0104HOI Boge. 0 TOM, UTO MOCYKMA0 NPUYMHOI NOABAEHIA 3TUX TOBAPOB, MOYEMY MEHAIOTCA 3anpocbl noTpebuTeneit
B MOCNEeHIe roAbl M KaK YAAETCA HaXOANTb NHHOBALMOHHDIE peLLeHIA B TaKoM «BaHanbHOM» CerMeHTe, Kak PbIHOK Yas, Ham pacckasana Buktopua [aBpunosa,
. 0. 106aNbHOT0 UPEKTOPa N0 MapKETUHry KomnaHu MAI.

- B koHye 2020 200a KomnaHusA npedcma-
suna puiHKy «ABA UeaH-4ati», komopelti, no
OyeHKam 3Kcnepmoe, c/1asumcsi noJie3HbIMu
ceolicmeamu U He uMeem AHAJI0208 8 Mupe.
lMpodykm Oax<e Ha3viealom UHHOBAYUOH-
HbIM. Pacckaxkume, 8 4€m e20 yHUKa/lbHOCMb?

— CyTb 3TOro NpofyKTa B TOM, YTO 3TO OUYEHb
BKYCHDbI 1 MONE3HbIN MBaH-Yal C COAepKaHu-
em ' ABA — ramma-aMMHOMAaCIIHOWN KUCOTbI.

Mpownssopcteo «TABA MBaH-yan» 3awmie-
HO Tpems naTeHTamu. [aMMa-amyHoOMacAHas
KNCNOTa ABNAETCA NPUPOAHBIM Helpomeama-
TOpOM 1 obnajaeT AOKa3aHHbIMM CBOWNCTBA-
MW: MOBbILIAET aKTMBHOCTb MO3ra, y/yyluaeTt
NpoLecchl MamATA U MbILWNEHNA, Perynmnpy-
eT oOMeH BeLLEeCTB, MOMOraeT CNpaBUTbCA C
6eCcCcoOHHULEN, ienpeccren 1 CTpeccoM. Takxke
5TO BELECTBO MOMOFAET KOHLIEHTPUPOBATb
BHUMaHWe 1 NOLAEPKMBATb MaMATD.

- lpexode yem ebieecmu HOBUHKY Ha
PbIHOK, 8bl U3y4asiu 3anpocsl nompeo6u-
meneti? bydem niu OaHHbI NPOOYKM NOJ1b-
308amescs cnpocom?

— Mbl cunTaem, NpoayKT Byaet BocTpe6o-
BaH. B uenom B 2020 roay ycunmnmco TpeHabl,
CBA3aHHble ¢ 3aboToit o 3a0poBbe. Hacene-
H/ie TPEBOXMUTCA He TONIbKO O GU3NYECKOM,
HO 1 MeHTanbHOM cocToAHMW. [oTpebuTtenn
VLLYT NPOAYKTbI AN1A UMMYHUTETa HaTyparb-
HOrO 1 OPraHNYecKoro NPONCXOXAEHNA.

MNocnegHve nccnenoBaHWA NMOKasbIBatoT, YTO
OCHOBHble Mpobnembl y Nilofel CerofHa CBA-
3aHbl C GECCOHHWLEN, CTPECCcoM, MamATbio U
KOHLIEHTpaLeil BHUMaHUA. 3T0 0byCIoBIEHO
COBPEMEHHbIM TEMIMOM KM3HVW WU MepeHacbl-
weHvem mHpopmauvein. PacTéT notpebHoCTL
paccnabuTbea 1 CHATL cTpecc. Mpn 3Tom He Bce
XOTAT NUTb TabneTkn n BAL. Bcé 6onblue noan
33yMbIBaeTCA O TOM, YTO MoJlyYaTb MosiesHble
BeLLecTBa MOXHO BMeCTe C MpoAyKTaMy MiuTa-
HUA. Kak A yxe rosopuna, «F/ABA MBaH-vain» —
3TO YHVIKaNbHbI HANMTOK, COAEPKaLLN raMma-
aMUHOMACTIAHYI0 KUCJIOTY eCTeCTBEHHOro
npovcxoxaeHua. Haw «FABA ViBaH-uan» He
MMeeT aHasioroB B MMpe MO COAepPXaHuio
ramMMa-aMMHoOMacnAHon kKncnotol B 100 r cy-
XOro yas.

HannTtok 1aét BO3MOXHOCTb COBMECTUTb
ABa B OQHOM: NMPUATHbIA BKYC 1 NOMb3y ANA
opraHusma.

«[ABA VBaH-4an» — NPOAYyKT HOBbIN, Mbl He-
AaBHO 3anycTunn ero B peanusauumio. Cenvac
OH [OCTYyMeH TONbKO Ha KPYMHEMLNX MOLaA-
Kax e-commerce. Heobxoanmo Bpems, UTobbl
noTpebrTenb 03HAKOMIWIICA C TOBapPOM U OLie-
HW ero KayectBa. KpynHeiiume petennepsbl
yXe NpOoABWIN MHTepeC K npopaykTy. Hanpu-

Mep, HefaBHO TOproeas ceTb «AllaH» BBesa
3TOT TOBap B CBOW accopTuMeHT, 1 «TABA ViBaH-
Yali» NOABWTCA Ha MOJIKaX y»<e B Mae 3TOro roga.

- Ha peiHke npedcmaeneHo ozpomHoe
Konu4yecmeo 4as. lMoyemy e0pyz noseu-
siace Heo6xo00uMocmb npedcmasums ewé
O0O0HY HOBUHKY?

— Heckonbko net nogpsaa pbIHOK Yas co-
KpalaeTca. B «meHio» noTpebutenenn no-
ABNAIOTCA HOBblE HanWTKK, COOTBETCTBEH-
HO, KOMMYeCTBO BbIMMBAEMbIX KpPYyXeK uas
yMeHbLuaeTca. B Takmx ycnosuax oboctpa-
eTCA KOHKYpeHLMA, MPOV3BOANUTENN UTPatoT
Ha MOHW)KeHMe LeHbl. Kakpasa KomnaHuA
MblTaeTcA NPUBEYb NOKyNaTensa ¢ MOMOLLbIO
6onblUMX CKUAOK. EcTecTBEHHO, Takaa cuTya-
LKA, KOrAa pocT 06bEMOB NPOAaXK BO3MOXKeH
TOMbKO 3a CYET POCTa NPOMONPOAAX, BIMAET
1 Ha [OXOAHOCTb YaHoro 6usHeca. [nsa Toro
4TOObl B TaKMX YCNOBMAX YBEPEHHO Pa3BU-
BaTbCHA, HEOOXOAVMO TNpPEeACTaBUTb PbIHKY
yTO-TO abcosnoTHO HoBoe. Kasanoch 6bl, yan-
HaA KaTeropusa y»Ke HaCTONIbKO MOHATHA U
npocTa: Kakme TyT MOryT 6biTb MHHOBaLuUK?
Tem He MeHee — MeHSAI0TCA NOTPEOUTENN U KX
3aMpochbl, YTO POXKAAET HOBblE NOTPEBHOCTY,
KOTOpble Mbl CTapaemcs YIOBNETBOPUTb.

- Ewé o0uH UHHOBAUUOHHbIU NPOOYyKmM
KomMnaHuu - 4ati, Komopelii 3aéapuseaem-
¢ 8 xos100HOl eode. Yem obycnoenexna
nompe6Hocmb 8bieecmu N0OOGHbIU HanuU-
MOK HA pbIHOK?

— Yanm B nupamupkax CURTIS ana 3aBa-
pvBaHMA B XONoAHOWM Boge, Kak n «[ABA
MBaH-yan», noaBuncA nocne TOro, Kak
Mbl AE€TafibHO M3yynnum noTpebHOCTU U
npuBbIYKK NoTpebuTenen. Jletom, no no-
HATHBIM MpUYUHaMm, GOJbWOKA nonynap-
HOCTbIO MONb3YIOTCA XOJIOAHbIE HAMUTKU:
MUHepanbHas Bofa, Yall B OyTbinKax, n-
MoHaabl 1 T. A. C Apyro CTOPOHBbI, Mo-
Tpebutenu BCE yalle 3aayMbiBalOTCA He
TONIbKO O BKYCe, HO M O nofib3e. A BCeEM
N3BECTHO, YTO XOJIOAHDIN Yaih B OyTbINKax
U NMOHAAbl copepaT 6onbluoe Konu-
YyecTBO caxapa, Aa 1 BoobLle He Mose3Hbl
ans 300poBbs. Mbl NpULWAM K BbIBOAY, YTO
HY>KHO MPeAnoXUTb Yali, KOTOpbI «3aBa-
pUTCA» B XONOAHOW BOAE, @ HaTypasibHble
no6aBKu B BUAEe GPyKTOB 1 Aroa npuganyT
HanUTKy CNafKui BKYC, YTO He noTpebyeT
fobaBneHus caxapa. Tem caMbiM Mbl MOy-
YUNM NPeKPaCHbIA NPOAYKT Ha JIeTo.

- 3a cyém yezo ydanoco 0Oo6umecs
«pacmeopeHus» 3a8apKu 8 xo/100Holi 6ode?

— 3a CYET MHHOBALMOHHON CUCTEeMbl 00-
PaboTKKM Cbipbs MapPOM. ITOT CreLanbHbIN
nap JaéTt YaMHKaM BO3MOXKHOCTb PacKpbITb-
cs, bnaropapa yemy yai 6bICTPO «3aBapyBa-
eTCsA» B XONOAHOW Bofe.

- Mompe6umenu y><e oyeHusU X0N100HbIU
4ati? OH nosib3yemca nonysispHOCMbio?

— CTOWT NOHMMaTb, Y4TO 3TO CE30HHbIV NPO-
JYKT, KOTOpbIi BOCTpeboBaH B Ténnoe Bpe-
MA rofa. MepBblii pa3 Mbl €ro BbINYCTUAN Ha
PbIHOK MPOLLbIM IETOM, NPOAYKT 6bin Npef-
CTaB/leH NPaKTUYeCKN BO BCEX TOProBbIX Ce-
TAX B TeYEHUE NETHNX MeCALEB, U OH MOJb30-
BaJICA NONyNAPHOCTbIO y noTpebuTenei. Becb
3annaHMpoBaHHbIi 06bEM Obin ycneLHo pe-
anu3soBaH. B 3Tom rofly K neTHemy ce3oHy Mbl
NoAroTOBWIN HOBble BKYCbl XONIOHOIO Yas,
OHV MOABATCA Ha MOJKax MarasMHoB B Mae.

- bpeHo «Matickuti» eowén 8 ucmopuio He
Mo/IbKO KaK UHHOB8AaMOp, HO U cma’l nepebiM
6peHOOM, nosyquewWUM Op2aHuU4ecKuli cep-
mugukam Ha meppumopuu Poccuu. Ymo
3mo 0aém nompe6umenio?

- B nepsyto ouepeab notpebutenb, Nokynas
OpraHUYecKyo MPOAYKLMI, MOXET ObITb yBe-
peH B eé KauecTBe, Tak Kak TpeboBaHUA K AaH-
HOW KaTeropun JOBONbHO BblcoKue. Hampu-
Mep, NMPOU3BOLACTBO OPraHMKN JOMKHO ObiTb
060C06/1EHO OT «OObIYHBIX» TOBAPOB, MPOAYK-
LMo Jaxke Henb3A CMeLurBaTb NPU XpaHeHnn
1 TpaHcnopTMpoBKe. MNpy BblpaLLMBaHUK Cbl-
pbA 4NA opraHMYecknx NpoayKToB 3anpella-
eTCcA NPUMEHATb XUMMKaTbl, NeCcTULMabl U T. 1.
Takxe ucnonb3yetca Ge3onacHaa Ans opra-
HNYECKOW NPOAYKLUMN 1 OKpYXKatoLLel cpefbl
ynakoBKa. Kak npaBuio, oHa NMOANEXMUT BTO-
puUYHOI NepepaboTKe nnu GbICTPO pasnaraeT-
cA B npupoge. Camoi 3KONOorMyHON cunTaeTca
Tapa, chenaHHaa 13 MponyKTOB BTOPWUYHON
nepepaboTku. Micnonb3oBatb, K NpUmMepy, no-
NBUHUNXNIOPUT, 3anpeLLaeTca.

CTonT OTMETUTb, YTO B Poccum pbIHOK Op-
raHUKKM elé ToSIbKO B 3a4aTOYHOM COCTOA-
HuUn. OfHaKo, MO AaHHbIM aHaNUTUYECKOro
areHtctBa GfK, okono 60% poccrsH roToBbl
M3MEHUTb CBOE MOTpebuTenbckoe nosefe-
HUe, eC/IN OHO He ByAeT HAHOCUTb BPER KO-
noruun. A 35% noTtpebuTenein 1Lyt MEHHO
Te NPOAYKTbl N YCNYrK, KOTOpble MOMOratoT
1M BeCTr 6onee 300Pp0BbIfi 06pa3 XKM3HMU.

MoTpebutenb MOXET ObITb YBEPEH B TOM,
YTO NPOAYKLMA OpraHnYecKas, eciv Ha yna-
KOBKe NPUCYTCTBYET CneLmanbHbli 3HaK, KO-
TopbIl BBeAEH ¢ 1 AHBapsa 2020 roga.

Moarotosuna Onua I0guHa
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VICTORIA GAVRILOVA:
"PEOPLE WANT TO GET NOT ONLY TASTY, BUT

ALSO HEALTHY PRODUCT. AND WE GIVE THEM
THIS OPPORTUNITY”

ccording to experts, customer preferences often change, and constant monitoring of their new
desires and implementation of innovations is the best strategy for developing a successful
business. This is the path taken by the MAY company, which includes five brands. So, one of the
most famous tea producers in Russia presented to the market unique novelties: GABA Ivan-chai and
CURTIS Cold Tea - natural tea in pyramids, which is brewed in cold water. Victoria Gavrilova, acting
Global Director of Marketing at MAY, told us about what caused the appearance of these products, why

consumer demands have changed in recent years and how it is possible to find innovative solutions in
such a “common” segment as the tea market.

RUSSIAN BUSINESS GUIDE {MAPT 2021 }



- At the end of 2020, the company
introduced the GABA Ivan-chai to the
market, which, according to experts, is
famous for its beneficial properties and has
no analogues in the world. The product is
even called innovative. Tell us, what is its
uniqueness?

— The essence of this product is that it's a very
tasty and healthy Ivan-tea with the content of
GABA - gamma-aminobutyric acid.

The production of GABA Ivan-chai
is protected by three patents. Gamma-
aminobutyric acid is a natural neurotransmitter
and has proven properties: it increases brain
activity, improves memory and thinking
processes, regulates metabolism, and helps
to cope with insomnia, depression and
stress. Also, this substance helps to focus and
maintain memory.

- Have you studied consumer needs
before launching a new product on the
market? Will this product be in demand?

— We believe the product will be in demand.
In general, health care trends have intensified
in 2020. The population is worried not only
about the physical, but also about the mental
state. Consumers are looking for natural and
organic products for immunity.

Recent studies show that the main
problems in people today are related to
insomnia, stress, memory and concentration.
This is due to the modern pace of life and
information overload. There is a growing
need to relax and relieve stress. At the same
time, not everyone wants to drink pills and
dietary supplements. More and more people
are thinking that it’s possible to get useful
substances along with food. As I already
said, GABA Ivan-chai is a unique drink
containing naturally occurring gamma-
aminobutyric acid. Our GABA Ivan-chai
has no analogues in the world in terms of
the content of gamma-aminobutyric acid in
100 g of dry tea.

The drink makes it possible to combine
two in one: a pleasant taste and benefits for
the body.

GABA Ivan-chai is a new product, we
have launched it into implementation
recently. Now it’s available only on the
largest e-commerce platforms. It takes time
for the consumer to get acquainted with
the product and evaluate its quality. Major
retailers have already shown interest in the
product. For example, recently the Auchan
retail chain has introduced this product into
its assortment, and GABA Ivan-chai will
appear on the shelves in May this year.

- There is a huge amount of tea on the
market. Why did it suddenly become
necessary to present another novelty?

- The tea market has been shrinking
for several years in a row. New drinks
appear in the “menu” of consumers, and
accordingly, the number of mugs of tea

drunk is decreasing. In such conditions,
competition intensifies, manufacturers are
playing to lower prices. Every company
tries to attract a buyer with big discounts.
Naturally, such a situation, when an increase
in sales is possible only due to an increase
in promotional sales, also affects the
profitability of the tea business. In order to
confidently develop in such conditions, it’s
necessary to present something completely
new to the market. It would seem that the
tea category is already so clear and simple:
what kind of innovations can there be?
Nevertheless, consumers and their needs
are changing, which gives rise to new needs
that we are trying to satisfy.

- Another innovative product of the
company is tea, which is brewed in cold
water. What is the reason for the need to
bring such a drink to the market?

— Tea in pyramids CURTIS for brewing
in cold water, like GABA Ivan-chai,
appeared after we studied in detail the
needs and habits of consumers. In summer,
for obvious reasons, cold drinks are very
popular: mineral water, bottled tea, soft
drinks, etc. On the other hand, consumers
are increasingly thinking not only about
taste, but also about benefits. And everyone
knows that cold tea in bottles and soft drinks
contain a large amount of sugar, and are
generally not useful for health. We came to
the conclusion that we need to offer tea that
“brews” in cold water, and natural additives
in the form of fruits and berries will give the
drink a sweet taste that does not require the
addition of sugar. Thus, we got a wonderful
product for the summer.

- How did you manage to “dissolve” the
tea leaves in cold water?

- Due to an innovative system for
processing raw materials with steam.
This special steam gives the tea leaves the
opportunity to open up, thanks to which the
tea is quickly “brewed” in cold water.

“aga |
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- Have consumers already appreciated
this cold tea? Is it popular?

— It should be understood that this is a
seasonal product that is in demand during
the warm season. We launched it for the first
time last summer, the product was presented
in almost all retail chains during the summer
months, and it was popular with consumers.
The entire planned volume has been
successfully sold. This year, for the summer
season, we have prepared new flavors of cold
tea, they will appear on store shelves in May.

- Maisky Ivan-chai became the first
drink to receive an organic certificate in the
territory of the Russian Federation. What
does this give the consumer?

— First of all, a consumer, buying organic
products, can be sure of its quality, since the
requirements for this category are quite high.
For example, organic production should be
segregated from “regular” goods; products
should not even be mixed during storage and
transportation. When growing raw materials
for organic products, it is forbidden to use
chemicals, pesticides, etc. Also, packaging
that is safe for organic products and the
environment is used. It is generally recyclable
or rapidly degraded in nature. The most
environmentally friendly containers are those
made from recycled products. For example, it
is prohibited to use polyvinyl chloride.

It should be noted that the organic market
in Russia is still in its infancy. However,
according to the analytical agency GfK,
about 60% of Russians are ready to change
their consumer behavior if it does not harm
the environment. And 35% of consumers
are looking for exactly those products and
services that help them lead a healthier
lifestyle.

The consumer can be sure that the
products are organic if there is a special sign
on the packaging, which was introduced
from January 1, 2020.

Prepared by Julia Yudina
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- Enexa AnekcaHOpoeHa, Ko20a bl 6bi1u
cmapueknaccHuyeli, gau omey, npogec-
Ccop U 00OKMOp mexHu4YecKux HAyK, xomes
sudemb 004Yb UHXKeHepoM, d mama, npe-
nodasamesib MeOUHCmMumymad, Meymana
0/17 8ac o Kapbepe epa4d.  yousumesnvHo:
JKU3Hb 8C€ 8pems 6038paujasid 8ac K meme
UMeHHO MeOUYUHCKOU mexHuUKu. Jlezko nu
8032/1a6/11Mb  KOMNAHUIO, 3AHUMAlouwy-
I0cA nocmaskamu mMe0o60py0o8aHus u
peanusayueli KOMNJeKCHbIX MeOUYUHCKUX
npoeKkmoe, K020d y eac He MeOUYUHCKoe, a
mexHu4eckoe o6pasosaHue?

— [leiicTBUTENbHO, A peanu3oBana Buae-
HVe Moel Kapbepbl obovmu poauTenamm!
lManaxoTen, 4To6bl A CTana TEXHUYECKMUM cre-
LManncToM 1 3aHMManacb Haykon, Mama —
yToObI CTana MeanKom. M Ha cerogHAWHNN
AeHb A COBMeLlalo 3TV ABa HampaBneHus,
3aHUMAACb VIHXEHEPHbIMU MPOEKTaMU U
OCHALLEHMEM MeAVLMHCKNX YyYpexaeHU.
PoanTenn, KOTopbiX, K COXaneHuto, y>ke HeT
CO MHOW, AyMato, 6bin Obl JOBONbHbI!

[la, BHauasne 6bino Henerko: Koraa Al HaurHa-
Nla paboTatb B KomnaHuu General Electric, mHe
He XBaTaslo MEAVILIMHCKIX 3HAHWIA, HO A BCEraa
MHOTO yymnnach. B yactHocTh, npoxoguna oby-
yeHve B WTab-kBapTpe KomnaHun B CLUA,
roe ObUM M Kypcbl MO aHAaTOMUK YesioBeKa
[J151 HeMe[IMKOB, YTO MHE OYeHb NMPUTroAUIIOCh.
K cnoBy, ogHvM 13 peluatoLmx GakTopos npu
npuéme Ha paboty B General Electric 6b110 Kak
pa3 Moé TexHnyeckoe obpasoBaHue. U Korga
15 net Hasap A opraHu3oBbiBana «KEJIEAH3
Mepgvikan», oTcyTCTBME  Mepobpa3oBaHUA
MEHS y>Ke He CMyLLano: 6bin 11-neTHWiA ycnewu-
HbI onbIT paboTbl B General Electric.

Moé TexHnyeckoe obpa3oBaHVie 1 OnbIT
paboTbl B HayyHOW cdepe MO3BONUIN MHe
peanu3oBbiBaTb B «KEJIEAH3 Mepukan» ca-
Mble COBpeMeHHble TexHosorun. M Tak Kak

H aBepHoe, HMKOTAA eLLé B MCTOPUN YeNoBeYeCTBa 00LLeCTBO Tak MAcCOBO 1 XK1BO He MHTEPecoBanoch
npo6nemami yKoMnNeKToBaHHOCTM 6ONbHUL, U MeALLeHTPOB COBPEMEHHBIM 000pya0BAHUEM, 70
(BOEBpPeMeHHbIMY NocTaBkamu! lTaHAeMNA HaNOMHWAA MIOAAM, KaK KIU3HEHHO BaXKEH 3TOT MOMEHT ANA
Kaxkzoro 13 Hac. B nanHoi cgepe u pabotaet komnaHua «KENIEAH3 Meankan» Bo rnaBe ¢ reHepanbHbIM
AnpekTopom EneHoit Kupunerko, ¢ koTopoii Mbl 1 nobecefoBanu.

EneHa KupumneHko, «KEJTEAH3 Meaunkany»:
«Mbl BHEC/1U LOCTOWHDbIN BKNAJ,
B 60pbby C naHpemMuen!»

A C MePBOro AHA aKLEeHTMPOBanachb Ha cep-
BUCHOW Cny>kbe, ceilyac OHa ABMAETCA Of-
HOW 13 nyyLwux B MeTepbypre, y HaC cunbHas
KOMaHfZa npeKpacHbiX NHXeHepoB. Bcé 31o
FOBOPUT O NPaBUSIbHOCTY MOETo BbiGopa.

- Cpasy nu Hawnu «gpapeamep», no Ko-
mopomy nowio OasbHeliwee paseumue
KomnaHuu?

- MNocne 11 net pabotbl B General Electric
A MOYYBCTBOBaa, Yto JOCTUIIIA NOTONKa Ka-
pbepbl. K TOMy e MoHANa, YTo Y»Ke B COCTosA-
HMW Cama CTaBUTb 3aZauu, CO3AaBaTb NPOEK-
Tbl, OPraHM30BbIBaTb NtoAei. Tak BO3HMKNMA
npea nonpobosaTb ceb6s B CO6CTBEHHOM 613-
Hece. «DapBaTep» 6bi BbIOPaH NPaKTNYECKN
Cpas3y — HanpaBneHve, NPaKTUYeckn cBoboa-
HOe Torfa OT KOHKYPEHLMK: BCE, UTO KacaeT-
CA 3NVAEMMONIOTMYECKOTO pexrma Meaype-
XKOEHWUIA, LEeHTPaNIbHbIX CTepU3aLMOHHbIX
oTzeneHnin n peabunutaumn. B ganbHenwem
Mbl MPULLIV U K pPeain3auny KOMIMIeKCHbIX
npoekToB. CepBuUCHas ciy>kba Bcerga 6bina
CepbEé3HbIM MOACMOPbEM: CETOAHA OHa OKY-
naeT cebs, oKasblBas CEPBUCHbIE YCIYTN Ha-
WKM 3aKa3uuKam, nopfepkuBas B paboTto-
CMOCOGHOM COCTOSHUM  Mefo6opyaoBaHMe
B UX yuypexpeHusax. Mostomy Ham mpoule
npeasiaratb NPOEKTbl OCHALLEHVA: 3aKa3umnKiu
MOHVMAIOT, YTO He TOJbKO OyAeT NOCTaB/IEHO
obopynoBaHue, HO 1 ByayT rapaHTVPOBaHbI
€ro COMPOBOXAEHVE W PEMOHT Ha AOJro-
CPOYHOW OCHOBe.

- KomnaHusa «KEJIEAH3 Medukan» eHecna
6onbwoli 8knao e 6opbby ¢ naHoemueli, no-
cmasue 6 cneyuaau3uposaHHvie MeoyeH-
mpbl 0714 J1e4eHUA NAYUEHMOo8 C KOpoHAsuUpY-
COM 02pOMHOe Kosnu4yecmeo o6opydosaHusi.
Kaxxemcs, 3a amy pabomy eé ommemun 2y-
6epHamop Cankm-Ilemep6ypaa?

- Al pencTBUTENbHO nonyyuna 6Gnaro-
[apCTBEHHOE MUCbMO OT rybepHaTopa.
Korga Habntoganacb ocTpas HexBaTKa Me-
OVLMHCKOro 060pyAoBaHMA, Mbl MOCTaBAA-
NN ero AnA JIeYeHUs MaumneHToB, 6ONbHbIX
COVID-19, coBmecTHO € KoHLUepHoMm «llIBa-
6e»: MoYTW TbICAYY MOHMTOPOB AfA MaLu-
€HTOB, aCMMPATOPOB, CUCTEM LUMPULIEBON U
NHOY3VOHHON TexHUKU. Korga Mbl BCE 3TO
3abpanu co cknaga npovissoauTensa B Mock-
Be, BCTaja 3afjaya OnepaTvBHO MPUBE3TU
Bcé B NeTepbypr, pacnakoBaTb, NPOBEPUTb

PaboTOCNOCOOHOCTD I KOMMAMEKTHOCTb 060-
pynoBaHUA, 3amakoBaTb, pa3BecTu Mo me-
AyypexaeHvam. A Tam — onATb pacnakoBaTtb,
BBECTW B 3KCMJyaTaluio, HayuuTb Bpayei,
KaK nonb3oBaTtbcA obopynoBaHuem. A mbl ¢
3TVM ycnewHo cnpasunance! Hawm nHxeHe-
pbl BECb MUK NaHAEMUKN paboTanu B «Kpac-
HbIX» 30Hax. [lymato, Mbl BHEC/IN [JOCTOVHbIN
BKnaj B 60pbby c maHAemueln n cnpaBeanu-
BO 6blIM OTMeYeHbl PyKOBOACTBOM ropoaa,
YTO OYEHb NPUATHO.

- Hecmomps Ha npeoodoniéHHble 8 2020-M
mpyoHocmu, komnarus «KEJIEAH3 Meou-
Kas» 0axe ygenu4vuna o6opomel. A kakoebl
eawu naaHel?

— lnaHbl OYeHb OMTUMUCTUYHBIE: Ceyac
CO3[aéTca rpynna KomnaHun. OTgenbHbIM
IOPUANYECKUM JINLOM CTAHET CepBUCHasA
cnyk6a. Ha 6a3e HoBol CTpyKTypbl GyayT
TaKXe€ OpraHM30BaHbl WCMbITaTeNlbHAA Na-
6opaTopriA 1 aBTOPM30BAHHbIE CEPBUCHbIE
LIeHTPbl HECKONbKMX Npon3sogutenen. Npo-
JOMKNM paboTy C BEAYLUMMIU POCCUNCKAMM 1
3apybeXxHbIMM Npov3BoAmMTeNnaMu, byaem ae-
naTb aKLEHT Ha IMNOPTO3aMELLEHNN, @ TaKXKe
KOMMIEKCHOM OCHALLEHN KNNHWK MOA KJTHoY.

B 2020 roay 6bina co3gaHa MHTEPHET-M0-
waaka Med.Partners, Ha KOTOpoW opraHu-
30BaHO B3aMMOZENCTBME MpencTaBuTenen
OTpac/M 34PaBOOXPAHEHNA: TEXHUYECKUX
CrneuvanncToB, Bpaye, pa3paboTunKoB MH-
HOBALMOHHbIX peleHni. MNnowaaxka Havana
ycrnewHo paboTaTb, CTapTOBa/IN HALUU COB-
MeCTHble MPOEKTbl C UHHOBALIMOHHbIMM Pa3-
paboTUMKaMVi TEXHOMOT WA, MPUMEHSABLUMIXCA
B Apyrux chepax. Mbl COBMECTHO C MeaNKa-
MU peLlaem BOMPOChI, KakKUM 06pa3om 3Tu
TEXHOJSIOTMYECKNE MHHOBALMN MOXHO Mpu-
MEHWUTb [N OTpacay 34pPaBOOXPaHEHUS.
Celyac Mbl BbICTpaViBaeM B3aUMOLENCTBME
C  TeXHONOrMYeCKMMMN  aKcenepatopamu
HECKONIbKUX OYEHb KPYMHbIX Kopropauui,
HaLUW NPOEKTbI VX 3aMHTEPEeCOBaN.

Pa3BuBaioTcA Hawm 6naroTBOpUTENbHbIE
npoektbl. [lporpamma npodeccroHanb-
HOVi OpVIEHTALMU JeTel, oKasaBlmxcsa 6e3
norneyeHna poauTener, OXBaTbIBaET YiKe
HECKOJIbKO AEeTCKMX fOMOB.

Mbl yBepeHHO cmoTpyM B Oygyliee u
naém sriepépn!

becepgoBana EneHa AnekcaHgpoBa



robably, never before in the history of

mankind has society been so massively
and vividly interested in the problems
of staffing hospitals and medical centers
with modern equipment and its timely
deliveries! The pandemic has reminded
people of how vital this moment is for each
of us. The KELEANZ Medical company is
working in this area, headed by its CEO

ity

Elena Kirilenko, with whom we talked.

Elena Kirilenko, KELEANZ Medical:
“We have made a worthy contribution to the
fight against the pandemic!”

- Mrs. Kirilenko, when you were a high
school student, your father, a professor
and doctor of technical sciences, wanted to
see his daughter as an engineer, and your
mother, a teacher at the medical institute,
dreamed of a career of a doctor for you.
And surprisingly, life has always brought
you back to the topic of medical technology.
Is it easy to lead a company that supplies
medical equipment and implements
complex medical projects when you have
not a medical, but a technical background?

- Indeed, I have realized the vision of my
career of both parents! My dad wanted me
to become a technical specialist and study
science, my mother wanted me to become
a doctor. And today I combine these two
directions, doing engineering projects and
equipping medical institutions. Parents,
who, unfortunately, are no longer with me, I
think, would be happy!

Yes, at first it was not easy: when I
started working at General Electric, I
lacked medical knowledge, but I always
studied a lot. In particular, I was trained
at the company’s headquarters in the
United States, where there were courses
in human anatomy for non-physicians,
which was very useful to me. By the way,
one of the decisive factors when applying
for a job at General Electric was just my
technical education. And when 15 years
ago I organized KELEANZ Medical, the
lack of medical education didn’t bother me
anymore: I had 11 years of successful work
experience at General Electric.

My technical education and experience in
the scientific field allowed me to implement
the most modern technologies at KELEANZ
Medical. And since I focused on the service
department from the first day, now it’s one of
the best in St. Petersburg, we have a strong
team of excellent engineers. All this speaks
about the correctness of my choice.

- Did you immediately find the “fairway”
along which the further development of the
company went?

— After 11 years at General Electric, I felt like
I had reached my career ceiling. In addition,
I realized that I was already able to set tasks
myself, create projects, organize people. So, the
idea arose to try my own business. This “fairway”
was chosen almost immediately — a direction
that was practically free of competition at that
time: everything related to the epidemiological
regime of medical institutions, central
sterilization departments and rehabilitation. In
the future, we came to the implementation of
complex projects. The service department has
always been a serious help: today it pays for itself
by providing service to our customers, keeping
the medical equipment in their institutions in
working order. Therefore, it's easier for us to offer
equipment projects: customers understand that
not only equipment will be supplied, but also its
maintenance and repair will be guaranteed on a
long-term basis.

- KELEANZ Medical has made a great
contribution to the fight against the
pandemic by supplying a huge amount of
equipment to specialized medical centers for
the treatment of patients with coronavirus.
It seems that the governor of St. Petersburg
noted you for this work?

— I received a letter of thanks from
the Governor. When there was an acute
shortage of medical equipment, we
supplied it for the treatment of patients
with COVID-19, together with Shvabe
Holding: almost a thousand patient monitors,
aspirators, syringe and infusion equipment
systems. When we took all this from the
manufacturer’s warehouse in Moscow, the
task arose to promptly bring everything to St.
Petersburg, unpack, check the operability and
completeness of the equipment, pack it, and
distribute it to medical institutions. And then —

to unpack it again, put it into operation, train
doctors how to use the equipment. And we
have successfully dealt with it! Our engineers
worked in the “red” zones during the entire
peak of the pandemic. I think we made a
worthy contribution to the fight against the
pandemic and were rightly noted by the city
leadership, which is very pleasant.

- Despite the difficulties you overcame in
2020, KELEANZ Medical even increased its
turnover. What are your plans?

— The plans are very optimistic: a group
of companies is being created now. The
service department will become a separate
legal entity. A test laboratory and authorized
service centers of several manufacturers will
also be organized on the basis of the new
structure. We will continue to work with
leading Russian and foreign manufacturers,
we will focus on import substitution, as well
as complex turnkey equipment of clinics.

In 2020, the Med.Partners Internet
platform was created, where the interaction
of representatives of the healthcare industry
is organized: technical specialists, doctors,
developers of innovative solutions. The site
began to work successfully, we started our
joint projects with innovative developers
of technologies used in other areas. We are
working with healthcare providers to address
how these technological innovations can be
applied to the healthcare industry. Now we
are building interaction with technological
accelerators of several very large corporations,
they are interested in our projects.

Our charitable projects are developing.
The vocational guidance program for
children without parental care has already
covered several orphanages.

We are confidently looking into the future
and moving forward!

Interviewed by Elena Alexandrova
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- AnekcaHop Jlbeosuy,

KomnaHus
«KPUIMNTEH» 6blna ocCHoOBaHA 6 KOHue
1990-x Kak Hay4yHo-npou3eod0cmeeHHoe
o6veduHeHue. A Ha Kakoli 6a3e? U KoHe4-
HO, Hecnpocma oHa 803HUK/IA UMeHHO 6
Ay6He? Bol npuHumanu ydyacmue e eé co-
30aHuu unu npuwnu nosxe? lpaeda nu,
4mo nepeble 3auyumHbie mexHos102uu 0114
noomeepxo0eHUsA noOJUHHOCMU MOea-
pos, paspa6omaHHbie «<KPUITEH», oyeHb
nomoznu 8 6opbbe ¢ panbcupukamom,
HA8oO0HUBWUM PbIHOK 8 MOM nepuod?

— OTKpbITOe aKUMoHepHoe 06LecTBO
«HayuyHo-npon3BoACTBeHHOE 06beHeHe
«KPUMTEH» 6bino yupexxpeHo OAO «lpu-
60pHbI 3aBoA «TeH3op» MuHKcTepcTBa PO
Mo aTOMHOW 3HepreTvke v NMPOMbILLIEHHO-
ct B 1997 rogy. OCHOBHbIMM Npeanocbinka-
MW ANst OpraHun3auuy NpeanpuaTus UMeHHO
30eCb 6bIIN HanMyme BbICOKOKBannduympo-
BaHHbIX KafpoB, MMeloLyX 6ONbLIO OmnbIT
paboTbl B MUKPO3INEKTPOHWKE, AAEPHOW
du3smnKe, a TaKKe HanMume NPON3BOACTBEH-
HbIX MOLLHOCTEN, MakCMasbHO MOArOTOB-
JIeHHbIX AN1A NPOU3BOACTBA HAYKOEMKOM U
TEXHONIOTMYHOW NPOAYKLUUN.

[lo Toro Kak cTaTb reHepanbHbIM AUPEKTO-
POM, i Ha MPOTSKEHUN HECKONbKUX NET Obin
npefcepaTenem CoBeTa MPEKTOPOB KOMMa-
Hun «KPUMTEH» n npucmatpusanca K Tomy,
KaK1MM MOTYT ObITb HOBblE MeTOfbl PaboThI,
KaKne TEeXHONMOrMM MOXHO WCMOb30BaTh.
W npuasa Ha 3Ty BOMKHOCTb, UMEN yXe XOpo-
LN 3a[ieN OTHOCUTENIbHO NPeACTaBNIeHMI O
TOM, YTO MOXKHO YJyYLLUTD.

B Te rogbl ofHUM 13 NOMYNSIPHBIX TPEHAOB
B 3aluUTe OT MOAAENKM U NOATBEepXAeHUU
MOLJIMHHOCTU TOBapa OblNo Kak pa3 Ucnosb-
30BaHMe ronorpamm. MOXHO BCMOMHUTb
nonynsipHble TOraa peknamMmHble PONMKM BOA-
Kn «PacnyTuH» C n3obpaxeHvem noprtpeta
PacnytuHa Ha ronorpamme. Ecnmn PacnytuH
noAMUrBan — NPOAyKT 6bifl OPUrMHANBbHBIM.
ToproBasi MapKka «[JoBraHb» TakXe MacCOBO
1Cronb30BaJsia roflorpammy B CBOEM NPOABU-
XeHun. Hn ogHa BMpaeo- unm ayguokacceTa B

RUSSIAN BUSINESS GUIDE {MAPT 2021}

Tex nop kak B 1971 rogy 6putaHckuii puank BeHrepckoro nponcxoxaenus leneww labop nonyuun
HobeneBckyto mpemuto no Guanke «3a u3o6peTeHue  pa3BuTHe ronorpaduueckoro NpUHLMNa»,
TeXHONOruY ronorpaduin Npofenani OrpoMHbIN MyTb U, HECOMHEHHO, CErOAHA YAMBIN Obl
(BO€ro co3aatens. [leHeLu, COCTaBMBLLMIA M CAMO CJI0BO «rofiorpadus» 13 APeBHErpeyeckmx CioB
6Mo¢ («BCE») M YPaAQW («pUCyto»), CMOT C MOMOLLbIO AYTOBOI PTYTHOM NAMMbI 3rOTOBUTb JIALLb
ronorpaMmbl KpaiiHe HU3KOro KauecTa. Bcé nameHunoc nocie BHeAPEHNA Na3epoB, a HbiHeLLHNe
BO3MOXHOCTY TEXHONOTIAM BNEYATNAKT JaXe CamblX NPOABUHYTLIX CMeLManiAcToB. Takue Kak
pa3 u paboratot B AQ «HIMO «KPUMTEH, ¢ reHepanbHbIM AUPEKTOPOM KOTOPOTo, AneKcaHapom

JINCoBCKIM, Mbl nobeceoBanu.

AO «HIMO «KPUNTEH»:
3alWMTa HA MMPOBOM YPOBHE

Te BpeMeHa He obxopaunacb 6e3 ronorpam-
Mbl. YHVKanbHOCTb TEXHOMOINW, CIIOXHOCTb
B W3roTOBMIEHUN 1 GONbluMe BJIOXKEHNA B
NPOV3BOACTBO MNO3BOAWIN  WCMOMNb30BaTb
ronorpaMmmMy Kak HafgéXHbll 3aLUTHbIA dne-
MeHT 1 B ipyrux obnacTax.

HaunHaa ¢ 1999 roga ronorpamma Kak
SNeMeHT 3aWuTbl MoABWIacb Ha pervo-
HaNbHbIX aKLM3HbIX MapKax Ha ankorosb-
HOW mpopayKumu, a 3atem, ¢ 2006 roga, 1 Ha
depepanbHON MapKe, CTaBLel eAnHON.
BHenpeHue ronorpaduyeckmx 3almUTHbIX
3/1EMEHTOB He TONIbKO Ha aKLU3HbIX MapKax,
HO 1 Ha MHOTVX JOKYMEHTax CTPOrol OTYéT-
HOCTU (TasioHbl TEXOCMOTPA aBTOTPAHCMOP-
Ta, NacrnopTa TEXHNYECKNX CPeacTB, 6naHKu
NIMLEH3UI, GUNETOB 1 4p.) NMO3BOANNO CyLle-
CTBEHHO CHM3KTb 060POT KoHTpadakTa. Ha
CErofiHA Hannuyme onTUYECKN NEPEMEHHOTO
3aLMTHOrO 3N1eMeHTa — rofIorpaMMbl — MOX-
HO CYMTaTb CTaHAAPTHbIM TpeboBaHMeEM AnA
[OKYMEHTOB, YOOCTOBEPAKWMX JIMYHOCTb,
LOPOXHbIX AOKYMEHTOB U [EHEXHbIX 3Ha-
KOB.

- HIMO «KPUMTEH» Ha ce200HAWHUL
O0eHb — Jludep pocculicko20 pbIHKA 8 ceoeli
obnacmu. A ymo npedcmasnsem cob6oli
sauwie npedonpuamue?

- CpepHerogoBoll 06bEM MPOU3BOACTBA
3alUTHBIX 3HAKOB COCTaBNSAET 4 MJH KB. M’
ronorpaduyeckort npogykumu. Ltat komna-
HUM — okono 500 YyenoBek, NATas ero YyacTb —
HaYUHbI 1 UHXXEHEPHO-TEXHNYECKMI COCTaB.

Mapk obopynoBaHua — 6onee 70 ea. us-
BECTHbIX 3apybexHbIX Mapok Ha 10 Tbic. M
NPOW3BOACTBEHHbIX MJlOWAAeN.

«KPUMNTEH» go 30% npubbinu nHBECTU-
pyeT B pa3paboTKy 1 BHeapeHue nepe-
OOBbIX 3aLUUTHBIX TeXHONorum. Bbicokni
Hay4YHO-TEXHMYECKMI MOTeHUuasn, Hapsagy
C COBpemMeHHOW nabopaTopHO-MUCCeaoBa-
Tenbckol 6a3oii, MO3BONSET NPeANPUATUIO
nManpoBaTb B pa3paboTke COBPEMEHHbIX
CPeACTB 3aluUTbl U MapPKUPOBKN [LOKYMEH-
TOB, GAHKHOT 1 TOBAPOB.

MpepnpuaTtve Brageer 22 naTeHTaMu
P®, EAMNO, PCT, TexHonornamm cobCTBeH-
HOV pa3paboTKM U HOYy-Xay, U OHO 3aperu-
CTPUPOBaNO BOCEMb TOBAPHbIX 3HAKOB.
KomnaHua ¢ 1998 ropa siBNAETCA YEeHOM
MexayHapoAHOM accoumaummy npon3Boan-
Tenen ronorpamm — International Hologram
Manufacturers Association (IHMA).

- «KPUIITEH» cneyuanusupyemca Ha
pa3spabomke u npou3soocmee 20/102pa-
¢uyeckux onmuyeckux 3aujUuMmHbIX 3J1e-
MeHmMo8 8cex munoeé ¢ 803MOMXHOCMbIO
8U3Ya/IbHO20 U UHCMPYMeHMmMasabHo20
KOHMposiAa ux NOOJIUHHOCMU, Npou380-
oum eecb cnekKmp npodyKmoe 0514 3auju-
mel nonuzpagpuu. A KaKoe 3mom cnekmp?

— [onorpamma (onTMyYeckn nepemeHHbIN 3a-
LUTHBIV 3MIEMEHT — KaK 6osiee 0606LLEHHDBIN
TEPMUH) MOXET ObiTb Kak penbedHo-$paso-
BbIM 3aLLWTHbIM 3/IEMEHTOM Ha METaJNIN3NPO-
BaHHOV OCHOBE, Tak U 06BEMHO-(PA30BbIM Ha
boTONONMMEPHOI OCHOBE, A TaKXKe NX KOMOU-
HaLueli C UCTOJIb30BaHVEM MHbIX OMTUYECKIX
3pdeKTOB: MONAPU3ALMOHHDBIX, LiBETONepe-
MEHHBIX, NIEHTUKYJIAPHBIX UK ChepruecKmx
PacTPOB, XMAKNX KPUCTASIIOB 1 Mp.

HaBepHoe, 1 He 6yay yTOMNATb YmTaTenen
nepeyrcieHieM BCEro CreKkTpa Halleln npo-
AyKuun 1 cdep, B KOTOPbIX OHA MCMOJb3Y-
eTCA: CNUCOK 1306unyeT cneympuyecknmm
TEePMUHAMWU, MOHATHLIMU JaNEeKO He BCEM.

CKaXKy NMlb, YTO HapsAgy C TPaavLVOH-
HbIMU Pafly>kHbIM/ TOJIOFPaMMamMy OfHUMMU
M3 CaMblX BOCTPEOOBAHHbBIX V1 KOHKYPEHTO-
CMOCOOHBIX Ha PbIHKe 3aLMTHON nonurpadun
ABNAIOTCA HaLM COOCTBEHHbIE Pa3paboTKy.

3D-Gram® - 3alUTHbIA 3HAaK Ha OCHOBE
06BEMHON rosorpaMmbl Ha ¢oTononumep-
HOV OCHOBE, He MOAMAKLINIACA KOMUPOBa-
HUIO 1 pa3feneHuto.

HIT® — uBeTHOW CKPbITbIA (HEBUAMMDIN)
3alNTHBIA 3HAK, BU3yanv3upyemblii npuv
NMoMOLLUM MPOCTOro MAEeHTUdMKaTopa wunm
noboro cmaptpoHa. dnemeHT HIT® umeet
LINPOKME BO3MOXHOCTU MO BHEAPEHMWI0 B



KayecTBe BW3yaslbHOro 1 MallMHOUYUTaeMo-
ro 3alMTHOrO NPU3HaKa.

JoStick® — cneymanbHbIli ronorpaduye-
CKUI 3aLMTHbBIN 3HAK, MCMONb3yeMbl B Na-
CTVKOBbIX KapTax A/a 3aluTbl NepcoHasib-
HoW MHpopMaLun. CoxpaHAeT CBOoM CBONCTBA
npu npoLecce M3roToBSIEHNA MIACTUKOBbIX
KapT, He MOXeT 6biTb pa3fenéH 6e3 paspy-
WeHnA CTPYKTypbl. lMopgepkuBaet nobyto
TEXHOMOIMIO NMepPCOoHaNM3aLumn KapTbl.

UV-Switch® — uBeTHOW CKpbITbIN (HeBMAN-
MbI) 3alUTHBIA 3HaK, BU3Yyanusnvpyembli
npy nomoLy ynstpadrioneToBoro MCTOUHN-
Ka cBeTa.

Vivat — LBeTONepeMeHHbI 3alyUTHbIN
3HaK, KOTOPbI HEBO3MOXKHO BOCMpPOM3BE-
CTU 0ObIYHBIMU TUMOTrPAdGCKUMN METOAAMMN.

HPMD - 3alMTHbIN 3HAK, U3rOTOBIEHHbIN
MO YHUKaJIbHOWN TEXHONIOTUW BbICOKOTOUYHOM
nemetannmsaumn. [o3BonAeT coBMeLllaTb
roniorpaduryeckoe 1 femeTanin3npoBaHHoe
n306paxeHrie C HyneBbiM OTKIIOHEHUEM.

Multi-metalic coatings - 3awuTtHbLIN 3ne-
MEHT, COAEPKaLLMN COBMELLEHHbIE N306paXke-
HWA, BbINOSTHEHHDBIE PA3INYHBIMU METaIaMU.

- B Hawem 2no6anvHom mupe 8 /1o6ol
chepe cyujecmeyrom cmpaxsi-nuoepebl,
«cpedHee 38eHO» U «aymcatioepbi». A Ka-
Kylo u3 no3uyuti 8 cpepe npodyKkmos ons
3awjumel nonuzpagpuu 3aHumaem Poccus?

— CNoOXHO Ham camyM OLIeHMBaTb CO6-
CTBEHHY!0 Mo3uMuuio B chepe Npon3BoAcTBa
NpoAyKToB AnA 3awuTtbl nonurpadun! Ho
MOHO CKa3aTb, UTo B Poccuu (ga 1 Ha Bcém
noctcoBeTckomnpocTtpaHcTae) <KKPUMTEH» -
Havnbonee KpymnHas KOMMaHWA Mo mnpous-
BOACTBY ONTMYECKMX 3aLYNTHbIX SNIEMEHTOB.
Cpenu M1pOBbIX NPOU3BOAUTENEN Mbl 3aHU-
MaeM 6ornee CKpOMHble Mo3MLuK, HO 1 Tam
He TepAemcA. Kak nopTBepXxAeHue Tomy:
Ha mocnepHen KoHdepeHumun International
Hologram Manufacturers  Association
Halla [eMOHCTpauVoHHasa 6GaHKHOTa «AH-
Tapktnga 200 3D» C 3awmMTHOW neHTOn
3D-GramTM cTana obnagartenem npusa 3pu-
TeNIbCKMX CUMMNaTUiA KOHKypca Excellence in
Holography Awards 2020.

- Cpedu eawux 3akasyukoe - 6osiee
200 KpynHbix npednpuamuli, U3 KOMopbIX
ocHosHoe — AO «[o3HaK». 3mo 0n: o6biea-
mensa «¢pupma, 20e neyamairom OeHbau».
A eawlu cneyuanucmel npuHumMarom y4a-
cmue 8 paspabomke 3aujumel pocculickux
6aHkHOM?

- MwupoBaa TeHgeHuua «pupm, roe ne-
YyaTaloT AeHbrm» — «pa60TaTb B TULLUNHE»,
He a(I)I/ILIJI/IpOBaTb CBOKO OeATeNbHOCTb. He-
COMHEHHO, Mbl, KaK pOCCI/IIZCKI/Ie nvpgepbl B
obnacTn 3awmTHol rosiorpadu, NPUHUMa-
€M aKTUBHOE y4YacCTume Kak B Npon3BoacTBe
TEKYLWNX 3aKa30B, TaK N B NMeEPCNEKTUBHbIX
pa3paboTKax.

- Kakoea 2eozpacgpus pacnpocmpate-
Hus eaweli npodykyuu?

- leorpadua NnocTaBokK Halleln NPoAyKummn
o6wurpHa. BONbLWMHCTBO HawKWxX 3aKas3uu-
KOB — rOCy[JapCTBEHHbIE U MyHULMUMANbHble
CTPYKTYpbl, UAET LeHTpasM3oBaHHasA Mo-
CTaBKa NpoayKumn B GOMbWMHCTBO permo-
HoB P®. Hawa npogykuua BoctpeboBaHa u
Npov3BOAMTENAMY 3alWMILEHHOW Noaurpa-
duuecko npomyKumUm, Toraa rosorpamma B
KayecTBe COCTaBNALLeN YacTu NocTaBnAeT-
€A KaK 3aWmwéHHan nonnrpadus.

- Bbl KAHOUOAM 3KOHOMUYeCKUX HayK U
umeeme cmeneHb MBA Cmokaonbmckoli
wKosbl 3KoHomuku. Ho, 208opam, 3anao-
Hble MmexHoJIo2UU ynpaesieHusa 6 poc-
cutickoli peasibHocmu 4acmo npoG6ykco-
ebigarom? Kakue npuHyunel cyumaeme
ocHogonosdzarowumu O0ns  ycnewHoz20
passumus u npoyeemaxus npednpusmus?

— B 3amagHbix WKonax s3KOHOMUKM CyLue-
CTBYIOT pa3Hble TEXHONOMUWU, N 3TN MOAeNn
[eNCcTBMTENbHO NOPOW He CAINLLKOM rogaTca
ONA Hawewn NpaKTUKM U3-3a Pa3HON MeH-
TalbHOCTU U TPebyIoT KOPPEKTUPOBKN. TeM
He MeHee — OCHOBHble NPUHLNMbI ynpase-
HUA coxpaHATcA. B uenom mHoroobpasue
ynpaB/ieHYeCKNX TexXHONorum, npeanara-
eMblX 3anafHoOM 3KOHOMWKOW, BMOJIHe pe-
anbHO aAanTUpPoOBaTb y Hac, B Ciy4vae ecau
cobniofaloTca ycnoBuA Mo CTPYKType npea-
NPUATAA N NOAFOTOBKE €ro paboTHNKOB.

YTto Kacaetca TpeGoOBaHWI U OCOBGEHHO-
cTel, A 6bl CKasas, YTO OCHOBHOE, Yero Obl
XOTeNIoCb — Pa3BUTb TBOPYECKUA MOTEHUU-
an COTPYAHWKOB W MPefoCTaBUTb BO3MOX-
HOCTb ero peanvsauum ona Kaxznoro n3 Hux.
Torpa mbl NpUAEM K OTIMYUHOMY CMOKO3Y:
yenosek, npuxopa Ha paboTy, HauvMHaeT
pPafloCTHO TBOPWUTb W MONyYaeT Y[OBOJSIb-
CTBVE OT 3TOro, a NpeanpusaTe, 06beanHASA
OTrPOMHBIN MNOTEHLMAN COTPYAHWNKOB, fOCTU-
raeT yauBUTENbHbIX Pe3yNbTaToB Ha pbiHKe!

- Kak npednpusamue nepexxueaaem na-
demuro u KopoHakpu3suc? Bel eedb Oaxke
MeOUYUHCKUe MAacKu u320moesiasu, Xomo
3mo coecem He eawl npogpusib?

- Mpowepnwnin rog 6bis1, KOHEYHO, HEMPO-
CTbIM. Kak 1 BCe, Mbl MPOLLN Yepes CIIOKHO-
CTU NaHAEMUN: 3TO U BPEMEHHDbIV NOKAAYH,
1 pabota B OrpaHUYEHHOM PEXUME, KTO-TO
13 COTPYAHMKOB nepebonen. MMaBHas 3afava
6blna 1 ocTanacb — 06ecneynTb CTabuNbHBbIN

PEXVM PaboTbl MPEANPUATUS, FAPAHTUPOBAH-
Hble MOCTaBKM MO AEVCTBYIOLLVM KOHTPAKTaM.

M3rotoBneHne mMacok, KCTaTW, y Hac He
3aKpPbINOCh 1 NPOZOMKaeT paboTaTb AocTa-
TOYHO ycrewHo. BecbMa BEPOATHO, UTO OHO
Y HaC OCTAaHeTCs HapaBHe C OCHOBHOW fes-
TENbHOCTbIO.

- Bbl sen1Aemeco NOCMOAHHbIM 4Y/1eHOM
opzkomumema  MeXXOyHAPOOHOU  KOH-
¢epenyuu «FOJIO3KCIO», npoeooumoli
€ 2004 200a? A & 2021-m nnaHupyemcs eé
npoeedeHue? «KPUMTEH» 6ydem yuyacmeo-
eame?

- C camoro nepBoro MeponpuATUA B
2004 ropy v go nnaHupyemon XVIII mexgy-
HapoAHol KoHdepeHUMn no ronorpadun
N NPUKNagHbIM ONTUYECKUM TEXHONIOTUAM
«FOJTO3KCMO-2021» (HOLOEXPO 2021) mbl
ABNAeMcA e€ reHepasibHbIM CMOHCOPOM.
B 2021 ropy KoHbepeHUMA NnaHMpyeTca Ha
21-22 ceHTA6pA 1 NPoNAET B feneHmxuke.
Cenyac naét NHTEHCMBHAA NOArOTOBKaA K eé
nposefeHuio. Mbl 06s3aTenbHO 6yaem B Hell
y4yacTBOBAaTb, fi11A HAC 3TO BaXXHOe Meponpu-
ATWe, Beflb 3TO EAUHCTBEHHaA nnowagKka
Ha TeppuTtopun CHI, rae MoryT BCTPeTUTb-
CA cneynanncTbl U HayYHble PaboTHUKN K3
obnactn npuKnagHom onTukK, ronorpadun,
rae NPOUCXOAUT BCTpeya 6r3Heca 1 HayKu.

- Kakoebl meHOeHyuu u HanpaseneHus
passumus e saweli cchepe? Kakue ecmo
naaxel y npednpuamus Ha HACMynuewutii
200, a 8 00/120CpoYHOU nepcnekmuse?

- YTo Kacaetca cTpateruy AOSAroCPOYHO-
ro pa3BUTYA, OHa 0 KOHLA elé He MOHATHA,
MOTOMY UTO Ha CErOfHALWHUIA feHb, paboTas
B nonurpaduv, mMbl MMEeM CKUMAIOLWMIACA
PbIHOK, YTO OOYC/IOBIEHO «HACTYMNIEHMEMY
undpoBbIxX TexHonornin. OgHaKo NOCTeENeHHO
CTaHOBUTCA OYEBMIHBIM TO, UTO HEKOTOpbIE
HamnpaBneHus, ceilyac nepexofslme «rog,
undpy», HEOOXOAMMO BHOBb BEPHYTb Ha Ka-
Kue-To 6yMaxkHble HocuTtenu. [o3ToMy MOXHO
roBOpuTb O TOM, YTO Monurpaduyeckas oT-
pacsib He CTosb ObICTPO, Kak Npeanonaranoch,
OyfeT coKpalatbcA. YTo Kacaetcs TeKyLmx
MaHoB, B 3TOM rofly Mbl OCTaHEMCSA B 06/1aCT
nonvrpadun, 6ynem passrBaTb 3TO Hanpas-
JleHVie, CO3[aBaTb HOBblE U3[ENNs, HOBble

NPOAYKTbI, UHTEPECHDbIE HaLLM 3aKa3inKaM.
becegosana EneHa AnekcaHgpoBa
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Since the Hungarian-born British
physicist Dennis Gabor received
the Nobel Prize in Physics for the
invention and development of the
holographic principle in 1971,
holographic technologies have passed
along way and would undoubtedly
surprise their creator today. Dennis,
who composed the word “holography”
from the ancient Greek words 6Aog
(“everything”) and ypdgw (“draw”),
was able to make only extremely
low-quality holograms with the help

of an arc mercury lamp. Everything
changed after the introduction of
lasers, and the current capabilities of
the technology impress even the most
advanced specialists. Such people work
in JSC RPC KRYPTEN, with the CEO of
which, Alexander Lisovsky, we talked.

- M. Lisovsky, KRYPTEN was founded in
the late 1990s as a research and production
association. What was the basis? And of
course, it was not without purpose that
it was founded precisely in Dubna? Did
you take part in its creation or did you
come later? Is it true that the first security
technologies developed by KRYPTEN to
confirm the authenticity of goods helped a
lot in the fight against counterfeiting that
flooded the market during that period?

- JSC RPC KRYPTEN was established
by OJSC Pribornyy Zavod Tenzor of the
Ministry of the Russian Federation for
Atomic Energy and Industry in 1997. The
main prerequisites for the organization of
the enterprise here were the availability of
highly qualified personnel with extensive
experience in microelectronics, nuclear
physics, as well as the availability of
production facilities that were ready for
the production of science-intensive and
technological products.

Before becoming CEO, I was the Chairman
of the Board of Directors of KRYPTEN for
several years and looked closely at what new
methods of work could be applied, what
technologies could be used. And having
come to this position, I already had a good
groundwork regarding ideas about what
could be improved.

In those years, one of the popular trends
in protection against counterfeiting and
confirmation of the authenticity of goods
was just the use of holograms. One can
recall the then popular commercials for
Rasputin vodka with the image of Rasputin’s
portrait on a hologram. If Rasputin winked,
the product was original. The Dovgan
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JSC RPC KRYPTEN:

protection at the world level

trademark also massively used a hologram
in its promotion. Not a single video or audio
cassette in those days was complete without a
hologram. The uniqueness of the technology,
the complexity of manufacturing and large
investments in production have made it
possible to use the hologram as a reliable
security element in other areas as well.

Since 1999, the hologram as an element
of protection has appeared on regional
excise stamps on alcoholic beverages, and
then, since 2006, on a federal stamp that
has become unified. The introduction of
holographic security elements not only on
excise stamps, but also on many documents
of strict reporting (vehicle inspection
coupons, technical means passports, license
forms, tickets, etc.) made it possible to
significantly reduce counterfeit turnover.
Today, the presence of an optically variable
security element — a hologram - can be
considered a standard requirement for
identity documents, travel documents and
banknotes.

- RPC KRYPTEN today is the leader of
the Russian market in its field. What is your
business?

- The average annual production of
security signs is 4 million square meters
of holographic products. The staff of the
company is about 500 people, a fifth is
scientific and engineering staff.

The equipment park includes more than
70 units of famous foreign brands on 10
thousand square meters of production area.

KRYPTEN invests up to 30% of profits
in the development and implementation
of advanced security technologies. High

scientific and technical potential, along
with a modern laboratory and research
base, allows the company to lead in the
development of modern means of protection
and marking of documents, banknotes and
goods.

The company owns 22 patents of the
Russian Federation, EAPO, PCT, proprietary
technologies and know-how, and it has
registered eight trademarks. The company
has become a member of the International
Hologram  Manufacturers  Association
(IHMA) in 1998.

- KRYPTEN specializes in the
development and production of holographic
optical security elements of all types with
the possibility of visual and instrumental
control of their authenticity, manufactures
a full range of products for printing security.
What is this range?

- A hologram (optically variable security
element — as a more generalized term) can
be both a relief-phase security element on a
metallized base, and a volume-phase security
element on a photopolymer base, as well
as their combination with the use of other
optical effects: polarization, color-variable,
lenticular or spherical rasters, liquid crystals,
etc.

Probably, I will not bore readers with a
listing of the entire range of our products
and the areas in which they are used: the list
is replete with specific terms that are not easy
to understand.

I will only say that along with traditional
rainbow holograms, our own developments
are among the most popular and competitive
in the security printing market.



3D-Gram® - a security mark based on a
volumetric hologram on a photopolymer
base, not amenable to copying and
separating.

HIT® - acolored hidden (invisible) security
sign, visualized using a simple identifier
or any smartphone. The HIT® element has
ample opportunities for implementation
as a visual and machine-readable security
feature.

JoStick® — a special holographic security
sign used in plastic cards to protect personal
information. It retains its properties during
the process of making plastic cards, cannot be
separated without destroying the structure.
It supports any card personalization
technology.

UV-Switch® - a colored hidden (invisible)
security mark visualized with an ultraviolet
light source.

Vivat — a color-variable security mark that
cannot be reproduced with conventional
printing techniques.

HPMD - a security sign made using a unique
technology of high-precision demetallization.
Allows  combining  holographic  and
demetallized images with zero deflection.

Multi-metallic coatings — a security element
containing combined images made of different
metals.

- In our global world, in any area, there
are leading countries, “middle tiers” and
“outsiders”. And what position does Russia
occupy in the field of products for the
protection of printing?

- Its difficult for us to assess our own
position in the field of production of products
for the protection of printing! But we can
say that in Russia (and throughout the entire
post-Soviet space) KRYPTEN is the largest
company for the production of optical
protective elements. We occupy a more
modest position among world manufacturers,
but we are not lost there either. As proof
of this: at the last International Hologram
Manufacturers Association conference, our
Antarctica 200 3D demo banknote with
3D-GramTM security tape won the Audience
Award at the Excellence in Holography
Awards 2020.

- There are more than 200 large enterprises
among your customers, of which the main
one is JSC Goznak. For the layman, this is “a

company where money is printed.” Do your
specialists take part in the development of
protection for Russian banknotes?

- The global tendency of “firms that
print money” is “to work in silence’, not to
advertise their activities. Undoubtedly, we,
as Russian leaders in the field of security
holography, take an active part both in
the production of current orders and in
promising developments.

- What is the geography of your products
distribution?

- The geography of deliveries of our
products is extensive. Most of our customers
are state and municipal structures; there is a
centralized supply of productsto most regions
of the Russian Federation. Our products are
also in demand by manufacturers of security
printing products, then the hologram as a
component is supplied as security printing.

- You are a PhD in Economics and got
the MBA degree at the Stockholin School
of Economics. But, they say, Western
management technologies often stall in
Russian reality? What principles do you
consider fundamental for the successful
development and prosperity of the enterprise?

— There are different technologies in
Western schools of economics, and these
models are really sometimes not very suitable
for our practice due to different mentality and
require adjustment. Nevertheless, the basic
principles of management are preserved.
In general, the variety of management
technologies offered by the Western economy
is quite suitable to adapt in our country; if the
conditions for the structure of the enterprise
and the training of its employees are met.

As for the requirements and features, I
would say that the main thing I would like
is to develop is the creative potential of
employees and provide an opportunity for its
implementation for each of them. Then we
will come to an excellent symbiosis: a person,
coming to work, begins to create joyfully
and enjoys it, and the company, combining
the huge potential of its employees, achieves
amazing results in the market!

- How is the company coping with the
pandemic and coronavirus crisis? You even
made medical masks, even though this is
not your profile at all.

— The past year was, of course, difficult.
Like everyone else, we went through
the difficulties of the pandemic: this is a
temporary lockdown, and work in a limited
mode, one of the employees has been ill. The
main task was and remains - to ensure a
stable operation of the enterprise, guaranteed
supplies under existing contracts.

By the way, we have not closed the
production of masks and continue to work
in this area quite successfully. It’s very likely
that it will remain on a par with our main
activity.

- Are you a permanent member of the
organizing committee of the international
conference HOLOEXPO, held since 2004?
Is it planned to hold it in 2021? Will
KRYPTEN participate?

— From the very first event in 2004 to the
planned XVIII International Conference
on Holography and Applied Optical
Technologies HOLOEXPO 2021, we are its
general sponsor. In 2021, the conference
is planned for September 21-22 and will
be held in Gelendzhik. Now there is an
intensive preparation for its implementation.
We will definitely participate in it, this is an
important event for us, because this is the
only platform in the CIS where specialists
and scientists from the field of applied
optics, holography can meet, where business
and science meet.

- What are the trends and areas of
development in your filed? What plans does
the company have for the coming year, and
in the long term?

- As for the strategy of long-term
development, it’s not yet fully clear, because
today, working in the printing industry, we
have a shrinking market, which is due to
the “onset” of digital technologies. However,
it's gradually becoming obvious that some
areas that are now moving “digital” need to
be returned to some kind of paper media.
Therefore, we can say that the printing
industry will not shrink as quickly as
expected. As for current plans, this year we
will remain in the field of printing, we will
develop this direction, create new products,
new products that are interesting to our
customers.

Interviewed by Elena Alexandrova

75



ApTeM HYeCHOKOB:

«$l He npecnepylo Lenb
BbIFrOAHO NPOAAaTbh TOT WK

MHOMN 06DbEKT, a XO4Yy NOMOYb
KJIMeHTY HAUTU A,0M €ro Me4Tbi»

K aK BbIBpaTb XopoLLKil JOM [iiA 3aropoSHOIA Xu3Hu? [p1 0TBETe Ha 3TOT BOMPOC HEOBXOANUMO YuecTb
MHOECTBO HI0AHCOB: HaNpUMep, Kak MOCTPOEH JI0M, Fie OH HaXO[UTCA, KaKas TaM JKonoryeckas
0bcTaHoBKa. He uMes onbiTa 1 He Byayun JKCNepToM, YeNnoBeK ¢ TPyZAOM Npe/CTaBAAeT, BO UTo B OyayLiem
BbINbETCA TakaA NOKYMKa, kakue MOMeHTbI GyayT NPUHOCUTD PafioCTb, a Kakiie — OMpayaTb NPOKMBAHME.
0 HOBOIA ycnyre Ha pbIHKE HeZABIXMMOCTY, KOTOPAA NOMOXKET JOAAM B NOMCKe, a TaKKe 0 TOM, Kak
BbICTPAMBAIOTCA IKOCACTEMBI B 3arOPOAHOM NPOCTPAHCTBE, HaM pacckasan ApTém HecHOKOB, reHepanbHblii
AMPEKTOP 11 IKCMepT areHTCTBa N0 MOMCKY 3eMefbHbIX YYacTKoB 1 3aropofHbix somos CASACONSULT,
COBMajieneL, KOMMaHN-3acTpoilLyymKa KnybHoro nocénka CyBaHToApBY B JleHUHrpackoi obnactu.

- Bol 8b1800uMe Ha pbIHOK HOB0e KOHCAJT-
MmuH2080e azeHMCIMB0 NOJIHO20 YUKJ1d 3a20-
pooHol Hedsuxxumocmu CASACONSULT. Yem
o6ycniosnieHa Heo6Xo00UMOCMb nNosA6JIeHUs
nooo6Holi opaaHu3ayuu, e0b 3Mom pbiHOK
cyumaemcs yxe cpopmuposaswiumca?

- Haww ycnyru 6yayT oTnnyatbea oT Toro,
UTO Y)Ke eCTb Ha PblHKe KOHcantuHra. Mol
6ynem oKasblBaTb MOMOLLb B Bblbope 3e-
MeJIbHOrO yyacTKa WSIM 3aropOAHOro JOMa,
BbICTParBaTb PaboTy Nog 3anpochl KAMeHTa.
[leno B TOM, UTO He y KaX[oro ecTb Bpems
Ha TO, YTOObl 3aHMMATbCA 3TUMK BOMpPOCa-
MW, Ha KOTOpble HeobGXOANMO 3aeiNcTBO-
BaTb MHOIo pecypcoB. O6paTUBLWINCH K HaM,
KIIMEeHT MPOCTO 0603HAuunT, Kakoil OObeKT
OH XOYeT, rae TOT AO/MKEH TeppuTopualb-
HO pacnonaratbCs, HACKONbKO pPa3BUTOMN
JOJMKHa 6bITb UHGPACTPYKTYpa U T. A. U mbl
noabepém HecKosIbKO BapuaHTOB C YYETOM
BCEX MOXenaHWi. A BOT Aaliblie YesloBeK
CaM PeLLUT, HY»KHA NN eMy Hallla MOMOLLb MO
IopVANYECKOMY COMPOBOXAEHWIO CAENKN.

- To ecmb 8awiu KOHCYy/lbmayuoHHbIE
yc/yau HU K Yyemy He 06A3bl8alom KiueH-
ma e 0anvHeliwem?

- CoBeplieHHO BepHO. OH MOXeT cam
opopMUTb NOKYMNKY MIn 06paTnTbCA B ApYy-
ryio upmy.

CeropHa MHOTVie KOMMaHWU NbITAOTCA Bbl-
»KaTb U3 KNMEHTa Kak MOXHO 6onblue. Hanpu-
Mep, 3aKJIloYaloT [JOroBOp C KOTTEKHbIM
MOCENKOM 1 MOTOM MPOAAIT UMEHHO 3TU
06beKTbl. B noroHe 3a npubbiibio Mbl 3abbl-
BaeM TO, Pafy Yero CyLeCTBYIOT Hally areHT-
ctBa. KnueHT [omKeH ocCTaTbCA [OBOJNEH,
Be[lb OH COBEpLUAET KPYMHYHO MOKYMKy: Npw-
obpeTeHMe 3eMeNbHOro yyacTka uin joma —
3TO HE PEMOHT, KOTOPbI MOXHO nepeesbl-
BaTb KaXAbll rof, a CepbE3HOe BrOXeHne
[EHET, 1 Mbl AOJIKHbI 3TO MOHMMATb.
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- Ko2z0a azenmcmeo 3apabomaem u Ka-
Kumu 6y0ym yeHbl Ha yciyau?

- [onHoueHHO KOoMMaHWA Ha4yHET pa-
60TaTb Yye B Hauyane anpena. Cenuac
naér ¢opmupoBaHne OM3HeC-aKKayHTOB
n 6peHanHra. Mbl nnaHMpyem KOHCYNbTU-
poBaTb B MecAl MakcumyMm 10 yenosek,
TONIbKO TaK MOXHO BbICTPOUTb WHAWBU-
AyanbHytlo paboTy nof KaXporo KiameHTa.
Takxxe He 6ygem pabotaTb ¢ 06bekTamu
CTOMMOCTbIO HIXe 2,5 MiH py6., TaK Kak B
3TOM Cllyyae 4YesioBeKy BbIrOAHee KynuTb
OAHOPa30BY KOHCynbTauuio 3a 20 TbiC.
py6., rAe OH CMOXeT 3afaTb BCE BOMPOCHI
N Nonyuntb MakcUmym uHdpopmaumm o
TOM, Kak eMy Bbl6paTb y4yacTOK AN LOM.
Haww ycnyru 6ygyT ctouTb nopsagka 100-
150 TbIC. py6. B cTOMMOCTb BXOAUT noabop
06beKTa C YYETOM KeslaeMo NoKaunun 1 ¢
Heo6Xo4VMbIM HaboOpPOM KOMMYHUKALIWIA.
Ha Bbi6GOp Mbl MpefocTaBUM MUHUMYM 15
06beKTOB M camn npoun3Befém obbesp
3TUX TeppuTopun. Ha cerogHAWHNN AeHb
Mbl y>Ke paboTaem no JIeHNHrpagckon o6-
nacTv n Befém neperoBopbl, YTobbl BKIIIO-
ynTb B Hawy 6a3y obbekTbl KpacHopap-
CKoro Kpas un lfepmaHunu.

- Pacckaxume, Kak y eac c¢popmuposa-
J1acb no0o6HAA modesib 6U3Heca Ha pbiHKe
3a20pooHoli Hedsuxkumocmu?

- fl MHoro neT 3aHumanca npoektom «Cy-
BAHTOAPBU» N A4OCTAaTOYHO yCnewHO nsyyumn
MapKeTUHI, YNOBUB CyTb npofax. f1 3Hato,
KaK 3TO Tpy[HO — BbI6paTb OOBEKT 3aropos-
HOW HeABWXMMOCTU. KcTaTu, HepaBHO cam
nokynasn y4yacTtok 1, HECMOTPA Ha TO, 4TO
3Halo BCe NOABOAHbIE KaMHW 3TOro pPblHKa,
npouecc 3aHAN y MeHA YeTbipe mecAla. Tak
nosiBunacb naea cospatb Noao6Hbi 6um3-
HecC. HOBaTOpCTBO 3aKJ1l0YaeTCcd B TOM, 4TO
A He npedieayio uenb BbIrOQHO NpoaaTtb TOT

WM MHOWN OOBEKT, a XO4y NMOMOYb KINEHTY
HaWTN OM €ro MeyTbl.

- Kak celivac paseusaemca npoekm
«Cyeanmospeu»? B kakoli cmaduu oH Ha-
xooumca?

— Pabotbl mopownu K ¢uHany: ceryac
3aKaHUYMBaAETCA ra3ocHabXeHue, CKOPO Ha-
YHETCA cAava ob6beKTa B aKcnyaTaymio. Ma-
pannenbHO ugyT paboTbl No 6raroycTpoi-
CTBY TeppuTopun. Kctatu, octanocb Bcero
15 cBOGOAHBIX Y4aCTKOB, BCE OCTasibHble
packynunu.

- B nocénke nony4unoce 8bidepxamo
e0UuHbIli KOHYenmyasbHbIl cmuse?

— Mbl pelmnu He orpaHUUMBaTh XuUTenemn
B YaCTW apXUTEKTYPHbIX GOPM 1 UCMONb3ye-
MbIX MaTePUasnoB Afif CTPOUTENbCTBA. A BOT
B M/laHe LBETOBbIX pelleHuii «nobraxeKk»
He 6bino. Tak B nocénke chopmmpoBanacb
efiMHan poHoBas nanuTpa. KctaTy, 310 Hawe
HOBOBBeAEHMeE.

— Ce200HA MHO20 2080pAAM O MOM, YMO
8 6Gnuxaliwee decamusiemue coepemeH-
Hble )XuUJible KOMNJIeKCbl npeepamsamcs
8 HacmoAwue 3Kkocucmemeol. Kak ebi 0y-
maeme, nocénok CyeaHmosapeu 20moe K
samomy?

-A CYMTAlO, OH He TOJIbKO rOTOB, a yXe Ha
nyTn K 3Tomy. [oBOpA 0 3aropofHOM Nocén-
Ke, rae npoxueaeT 6osnee 150 cemeid, Mbl Nno-
HMMaeM, YTo nioan camm GOPMUPYIOT 34eChb
TeppuToputo. Micxoas s noTpebHoCTen Xu-
Tenemn nosBNATCA pPecTopaHbl, CMOPTUBHbIE
nnowagkuy, marasvHbl I'IepBOI7I HEO6XOAI/IMO-
ctn. To ecTb GopmmpyeTcs HeKoe coobLue-
CTBO Niofleil Mo nHTepecam U, 6e3ycsioBHO,
BbICTpaMBaeTCA Lenad SKocucTtema.

becegoBana lOnua I0guHa



H ow to choose a good house for suburban residence? There are many nuances to consider when answering this
question: for example, the way the house is built, its location, the environmental situation in the area. Not having
experience and not being an expert, one can hardly imagine what the purchase will cost in the future, which aspects will

bring joy, and which will spoil the living.

Artem Chesnokov, CEO and expert of the CASACONSULT agency, Co-owner of the developer-company of the
Suvantojirvi village in the Leningrad region, told us about the new service on the real estate market, which will help

people in their search and explained how ecosystems are built in the countryside.

Artem Chesnokov:

“I aim to help a client to find the house of their
dreams, not to sell this or that property for a good

price”
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- You introduce to the market a new full-
service consulting agency for countryside
real estate - CASACONSULT. What is the
reason for such an organization to appear,
given the fact that this market is considered
to be already mature?

- Our services will be different from those
already on the consultancy market. We will
assist in the selection of a plot of land or
a country house, and structure the work
according to the needs of our clients. The fact
is that not everyone has the time to deal with
those issues which require many resources. By
contacting us, the client simply indicates what
kind of property s/he wants, where it should
be located, how developed the infrastructure
should be, etc. And we will choose several
options, taking into account all the wishes.
Further it is up to the client to decide whether
s/he needs our help with legal support for the
purchase of the property.

- So, does it mean that your consultancy
service obliges the client for no further
action afterwards?

— Absolutely. The customer can make the
purchase on her/his own, or s/he can apply
to another agency.

Today, many companies try to squeeze
as much as possible out of the client. For
example, they conclude a contract with
a housing estate and then sell just these
properties. In the rush for profit, we forget
what our agencies exist for. The client must
be satisfied because s/he is making a major
purchase: the purchase of a plot of land or a
house is not something that can be renovated
every year, but a serious investment, and we
need to understand that.

- When the agency will be operating and
what will be the prices for its services?

- The company will be ready for full
operation as early as the beginning of April.
Right now, business accounts and branding
are being developed. We plan to advise a
maximum of 10 people a month, as this is the
only way to build individual work for each
client. Also, we will not work with the objects
with the cost lower than 2.5 million rubles,
because in this case it is more profitable for
a person to buy a single consultation for
20 thousand rubles, on which s/he can ask
all the questions and receive the maximum
information on how to choose a plot
or a house. Our services will cost about
100-150 thousand rubles. The price includes
the selection of an object according to the
desired location and with the necessary set
of utilities. We will provide at least 15 sites
to choose from and we ourselves will make
a tour over these properties. For today, we
have already covered the Leningrad region
and are negotiating to include objects
from Krasnodar Krai and Germany in our
database.

- Can you tell us how such a business
model came about on the market for
suburban property?

— I have been involved in the Suvantojarvi
project for many years and have studied

marketing quite successfully by catching
the essence of sales. I know how difficult
it is to choose a suburban property. By the
way, recently I bought a plot of land myself
and, despite knowing all the pitfalls of this
market, the process took me four months.
That is how the idea of setting up a similar
business came about. The novelty lies in the
fact that I aim to help a client to find the
house of their dreams, not to sell this or that
property for a good price.

-How is the Suvantojirvi project
developing now? What stage is it at?

- The works are at the final stage:
the gas supply is now finished, and the
commissioning of the project will soon be
started. In parallel, the landscaping works
are in progress. By the way, there are only 15
vacant lots left, all the rest are sold out.

- Hasthevillage succeeded in maintaining
a uniform conceptual style?

- We decided not to limit the residents in
terms of architectural forms and materials
used for construction. But in terms of
colour solutions, we made no “concessions”.
Thats how the township formed a single
dominant colour palette. By the way, this is
our innovation.

- Today people say that in the next decade
modern residential complexes will turn into
real ecosystems. Do you think Suvantojirvi
is ready for that?

-1 think it is not only ready, but already
on its way. Speaking about the suburban
village, where live more than 150 families,
we understand that people form the territory
there themselves. On the basis of the needs
of the residents we create restaurants, sports
grounds, basic necessities shops. In other
words, there is a certain community of
people of interest, and of course the entire
ecosystem is being generated.

The interview was taken by Julia Yudina
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- IOputli UeaHosuy, ebl yxe MHO20 s1em
pyKkosodume Komnanuet, npou3eooaujel
nosnumepHsie mamepuasnsl. A Kak sl K
3amomy npuwinu?

— Cpasy nocne apmuu A yexan B [epmanuio,
yToObl V3yUnTb TEXHOMOTN W BHEAPUTb KX
Ha HaLl pbIHOK. [MonMepHble MaTepuanbl, NC-
nosib3yemble B PasnnyHbIX AeTaNAX Y MEXaHWU3-
Max Kak 3aMeHa TPaANLIMOHHbIM, B OTeYeCTBEH-
HOW NPOMBbILLNIEHHOCTY CTanu NCMONb30BaTbCA
He cpasy. B 2006 rogy A Ha4an MMNOPTUPOBaTb
B Poccuto nHxeHepHble MacTvkm 13 fepmaHum.
Torga Ha 3aBoAax C TPYAOM COMaLlanuncb mno-
npo6oBaTb HOBblE MaTepuasbl, OAHAKO nocsie
2008 roga B npofakax MpPOU3OLEN CUMbHbIN
pbIBOK: Poccua 3axotena, utobbl Bcé paboTasno
[OMrO Y NPV 3TOM CTOWUIIO HEJOPOTO.

[o 2014 roga Plastmass Group npogaBa-
na B Poccnn npogyKumio HemMeuKnx Komna-
HUn-npomnssoguTenen. Poccuinckne notpe-
6uTeNnn K Matepriany nprBbIKaau, NPoAaXM
6bIcTpO pocnv. OpHaKo feBanbBauyvsa pyona
B 2014-m yKpenwia Mo HaMepPeHNA OTKPbITb
CBOE nNpou3BoAcTBO. M yxe B 2014 rogy Hauanocb
NMPOW3BOACTBO Ha aPEHAOBAHHbIX IOLAAAX,
anontopa ropa Hazag Plastmass Group Bbikynuna
nomMeLLeHA B MogMOCKOBHOM LLIEnKoBo.

- Ymo npedcmaensem coboli eawa
KOMNaHus ce200HA?

- KomnaHus Plastmass Group — 370 cBbile
1000 TOHH rOoTOBOW NPOAYKLUMM B MOCTOAH-
HOM HanMuuK Ha cknagax, 6onee 15 000 m?
NPOW3BOACTBEHHbBIX U aAMUHUCTPATUBHbIX
nomelyeHun, 25 éunvanoB u npepcTaBu-
TenbcTB. [pon3BOACTBO M CKNag pacno-
JNIOXeHbl B MOAMOCKOBHOM LLIENKOBO, LiEH-
TpanbHbI odpurc — B Mockse.

Y KOMMaHW1 COOCTBEHHDBIN MapK BbICOKO-
TEXHONIOTMYHOTO HOBeEWLIEero 060opyAOBaHNSA
OT BefyLUMX €BPOMNeNcKMX Npou3BoauTenei,
MO3BOJISIOLLEro JOOUTHCA BbiCOYANLLEro Ka-
yecTBa NpPoAyKUMK.

000 «T[ Mnactmacc Mpynn» nmeeT cepTun-
¢dumkat ISO 9001:2015.

MpoayKuma KOMMaHUM HaxoAWTCA B SKC-
nopTHoMm Katanore «CgenaHo B Mockee» 1
3aperncTpmpoBaHa B [epeyHe MHHOBALIOH-
HOW, BbICOKOTEXHONIOMMYHON MNPOAyKUUA 1
TEXHOMOrn. HekoTopble AeTanu TeXHONornm
3awyleHbl nateHTamy PO. KomnaHua Bxognt
B HALMOHAIbHbIA PENTUHT ObICTPOPACTYLLUMX
TEXHONIOMMYECKIMX KOMMaHMi «Texycrex».

IOpui Npebe, Plastmass Group:
«PazBnTME PbIHKA KOMMO3MTOB A5 POCCM

YKU3HEHHO HEODXOAMMO!»

B bICOKOTEXHOJIOTMYHbIE MONUMEPDI — MaTepuaJibl HOBOro NokoeHuna, oﬁnauaroume (BOWICTBAMI, He
BCTpeyaLMmMnca B npupoae. B otnnume ot TPAAULUOHHBIX MaTepnaoB, CKaxem, MeTaJijioB, OHN He
Tpeﬁwa CMa3Ku, bonee U3HOCOCTONKN, He NnoABEPKEHbBI KOPPO3UK, NpoLLe 06pa6aTb|Bar0Tc51 W HAMHOro
MeHbLLIe BeCAT. «3a 3TUMU YAUBUTEJIbHBIMN MaTepranamun — 3aBTpaLIJHVII7I [€Hb MHOTUX obnacreit
NPOMbILLNEHHOCTW, CTPOUTENDbCTBA, MEAWULNHDI U HE TONbKO!» — CuMTaeT FEHEpaJ’IbeIVI ONPEKTOP KOMNaHuK

Plastmass Group H0pwii [pebe.

- TpyOHO Hazeameo cehepy, 20e npodyKyus
Plastmass Group He ynompe6naemcs. A 20e
OHa ocobeHHO He3ameHuma? Hackoneko
8aXKHO Npou36800UMb KOMNo3umoi 8 Poccuu?

— VHXeHepHble NnacTMky — MOnvMMepbl,
MOAVOULIMPOBaHHbIE AJIA MOMYYEHUA Ynyy-
LIEHHBbIX 3KCMyaTaLMOHHbIX 1 NoTpebuTesb-
CKMX CBOWCTB, OHW MPVIMEHAIOTCA B CaMbIX
pa3HblX OTpacnAx. OTM maTepuanbl MOryT
CTOWTb HEMHOTO [OPOXKe B Hayane NnpoekTa,
HO VX CMOCOBHOCTb BbIMOMHATb YHUKaNbHble
NpoeKTHble cneunduKaLmm 1 MAHUMU3NPO-
BaTb PUCK OTKa3a MHMXEHEePHbIX N3fenuii 6bl-
CTPO OnpaBAbIBAaET MHBECTULINN.

Bnaropapsa HenpepbIBHOCTV MHBECTULINIA B
pecypcbl, TEXHONOTUW U UHTESIEKTYasIbHYO
COBCTBEHHOCTb aHTUPPUKLMOHHBIE MaTepua-
nbl HoBoro nokonexnna TM ZEDEX n INKULEN
PE ¢ ycnexom NprMeHSAIOTCA B y31ax TPeHUs-
CKOMNbXKEHMA MEXaHW3MOB, /1A 3aLUnTbl pabo-
YMX MOBEPXHOCTe 06OpPYAOBaHVA B XUMU-
YyecKkow, ropHopobbiBatoLel, HedTenepepa-
6aTblBaloLLEN N aTOMHOW MPOMbILLIEHHOCTH,
LUIMPOKO YNOTPEeONATCA B MeAULIMHE.

Pa3BuT/ie pblHKa KOMMO3UTOB ANA KX MO-
BCEMECTHOrO MPUMEHEHNA B MPOM3BOACTBE
N cTpouTenbcTBe POCCUMM YKU3HEHHO Heo6-
XOAMMO: 6€3 3TOro OHa CTOJIKHETCA C PUCKOM
noTepu KOHKYPEHTOCMOCOBHOCTN CBOEN KO-
HOMWKI B MUpeE.

BaxHOCTb 3TOro He pa3 noguépKuean npe-
3ugeHt PO Bnagumump TMyTrH, oTMeyasn, uto
3anafHble CTpaHbl AAaBHO 1 C OFPOMHbIM ycre-
XOM MPUMEHSAIOT KOMMO3UTHblE MaTepuasbl
NPaKTNYECKM BO BCeX chepax.

- Bbl nocmaensieme npodyKyuro He moJib-
KO 8 pasHbie pe2uoHbl Poccuu, Ho u 8 dpyaue
cmpatnel. Kakue?

— YXKe cenyac Mbl SKCMOPTUPYEM HaLlly Mpo-
aykumio B Kutai, CLUA, tOxHyto Kopeto, OA3,
WHauio, Benapycb, KasaxctaH. B 6nkaiiwee
BpemA KOMMaHWA MIaHNPYeT He TOMbKO Hapa-
CTUTb SKCMOPT, HO 1 PACLUMPUTb €r0 B CTPaHbI
EC, KaHapy, bpasunuto, Tavnang v gp.

- Kakue uHHosayuu 8bl ycnewHo 8HeOpu-
Jlu 8 nocsieOHee 8peMs U KakKue Ha o4epedu?

- B nocnepHee Bpems Gbin BbiBefiEH Ha pbl-
HoK CBMI1S (KOHCTPYKLMOHHbIN MaTepuran C
Ype3BblYaNHO BbICOKOW N3HOCOCTONKOCTBIO 1
NMPEBOCXOAHBIMY CBOWCTBAMY CKOJIbXKEHMUS),
aHanoroB Kotopomy Het B Poccun. Bnarogaps

STOMY Ha PbIHKe MOABWIICA HOBbIV YHMKamb-
HbI MPOAYKT — cuHTeTuuecknn nég ULTRA
Plast-ICE, koTopbiii, MO CPaBHEHUIO C aHanora-
MW, He TpebyeT cMa3Kku amynbcuen. CUHTETU-
yeckuin nép npomssogcTea Plastmass Group
6bln 3aperncTpupoBaH B lMepeyHe MHHOBa-
LI'OHHOW, BbICOKOTEXHONMOTNYHOW NPOAYKLIN
MockBbl.

- Kakoeol nnanwi Plastmass Group?

— pARET 15-neTHU tobunel nepBoro no-
ABNEHNA HALUNX MaTePUaNoB Ha POCCUINCKOM
pbiHKe! B 2021-mM Mbl nnaHvpyem MOKYmMKy
npecca gna npovssogctasa nucros CBMIS ¢
NPOW3BOANTENBHOCTbIO A0 5 TbIC. TOHH. Y Hac
6yneT cambliii 60bLLON B MMPe NPeCC, MOMHO-
CTbl0 aBTOMATU3UPOBAHHbIV, AIHON 50 M 1
BbICOTOW C MATUSTaXHbIN Aom!

XOTUM BOMMOTUTb BCE Hepeanim3oBaHHbIE
13-32 NaHAEMUM MfaHbl Y HanaguTb SKCMopT
B Monbuy, lepmaHuio, ®paHumio, MeKcuky,
KaHagy, yBenmumBe sKcnopTHbI 060pOT MUHU-
MyM B 2,5 pa3a. Takxe B nnaHax — 3HauuTenb-
HO HapacTUTb 060POT Ha BHYTPEHHEM PbIHKe
6narofapa NPYMEHEHNIO HALLVIX MaTeprasioB
B BbICOKOTEXHOOMMYHBIX OTPacsisAX 1 obecne-
YeHW0 CaMOM HN3KOW LieHbl Ha pbiHKe CBMI3.

MnaHypyem pocT MOLLHOCTEN MPEANPUATIA
1 YBENNYEHNE LUTaTa, aKTUBHOE Pa3BUTHE Ha-
LUNX TOPrOBbIX NPELCTaBUTENBbCTB U IOTUCTU-
yecKkux LeHTpoB: KpacHozap (ODO), YnaH-Yaos
(OanbHuin Boctok), CaHkT-Tetepbypr (C3MO0).
Bynem ctumynvpoBaTtb HalMX OWNEPOB Bbl-
rOAHbIMU YCIOBUAMUN COTPYAHNYECTB], @ Tak-
e pasBuBaTb pbIHOK B cTpaHax CHI, Espone,
CeBepHolt 1 lOxHoM AmepuiKe.

Bepétca akTBHas paboTa Hap opraHu3a-
umen npowssoactea CBMIS meanumHCKoro
Ha3HaUeHVs C MoJlyYeHneM HeobXOoAMMbIX
ceptndrKaToB ANA JanbHENLLEro npumeHe-
HMA MaTeprasnioB NPV NPOV3BOACTBE MMMIAH-
TOB, SHAOMPOTE30B, XMPYPrUYECKUX UHCTPY-
MeHTOB 1 np. MpogyKT, HeCOMHEHHO, OyaeT
BbICOKO BOCTpeboBaH B Poccuu, rge no stomy
HanpaB/IEHMIO Y HAC HET KOHKYPEHTOB.

B cBA31 € 3anycKom Npor3BOACTBa Ha CBOMX
nnowagsax Plastmass Group nnaHupyet yBe-
NNYNTb 06BEMBI MPOV3BOACTBA B MATb Pa3 Mo
cpaBHeHuIo € 2020-M 1 OXMAAET COpa3MepHO-
ro pocTa npubbIv. AHaNM3NPYs NPOAEHHDIN
nyTb, 0OOpeTaeLlb yBepPeHHOCTb: HaZlo ABUraTb-
ca sriepépn!

becepoBana EneHa AnekcaHppoBa



7uri Grebe, Plastmass Group: _
‘The development of the composites market is vital for Ru55|al

l l igh-tech polymers are the new generation material with properties beyond those found in nature. Unlike traditional materials,
such as metals, they do not require lubrication, have higher resistance to wear and tear, do not corrode, are easier to work with
and much lighter by weight. “These amazing materials are the future of many areas of industry, construction, medicine and others!” -

says Yuri Grebe, CEO of Plastmass Group.

- Mr. Grebe, you have been running the
company producing polymeric materials
for many years. How have you got to this
position?

- Just after having returned from army,
I went to Germany to study technology to
introduce itto our market. Polymeric materials
used in various parts and mechanisms, as a
substitute for traditional ones, have become
common in the domestic industry not at
once. In 2006 I began to import engineering
plastics to Russia from Germany. At that time,
factories hardly allowed the new materials
to be tried, but after 2008 there happened a
big breakthrough in sales: people in Russia
wanted everything to work for many years
and to be inexpensive at the same time.

Until 2014, Plastmass Group traded
products of German manufacturers in Russia.
Russian consumers were quite accustomed
to the material, and sales grew rapidly.
However, the devaluation of the rouble in
2014 strengthened my intentions to open my
own production. As early as 2014, I started
production on rented premises. About a year
and a half ago, Plastmass Group bought the
premises in Shchelkovo, near Moscow.

- What is your company like today?

- Plastmass Group has over 1000 tons
of finished products in stock, more than
15000 m* of production and administrative
premises, 25 branches and representative
offices. The production plant and the
warehouse are located in Shchelkovo near
Moscow; the head office is located in Moscow.

The company has its own fleet of high-
tech state-of-the-art equipment from leading
European producers to ensure the highest
quality of products.

TD Plastmass Group LLC is ISO 9001:2015
certified.

The company’s products are included into
the Made in Moscow export catalogue and are
registered in the List of Innovative, High-Tech
Products and Technologies. Some parts of the
technology are protected by patents of the
Russian Federation. The company is included

in the National rating of fast-growing
technology companies TECHUSPECH.

- It is difficult to point out an area where
Plastmass Group’s products are not used. But
where are they particularly irreplaceable? How
important is it to produce composites in Russia?

- Engineering plastics - polymers
modified to give improved performance and
consumer properties — are used in many
different sectors. These materials may cost a
little more at the start of a project, but their
ability to meet unique design specifications
and minimize the risk of engineering product
failure quickly justifies the investment.

Thanks to continuous investment in resources,
technology and intellectual property, the new
generation of antifriction materials from TM
ZEDEX and INKULEN PE are successfully
used in sliding rubbing joints of mechanisms,
to protect the working surfaces of equipment in
the chemical, mining, oil refining and nuclear
industries and are widely used in medicine.

The development of the composites market for
their widespread application in the production
and construction is of vital importance for Russia:
without it the country will face the risk of losing
competitiveness of its economy in the world.

The importance of this has been repeatedly
emphasized by Vladimir Putin, President of
the Russian Federation, who pointed out
that the Western countries have long been
using composite materials in practically all
spheres with great success.

- You supply your products not only to
different regions of Russia, but also to other
countries. Which ones?

- We already export our products to
China, the USA, South Korea, UAE, India,
Belarus and Kazakhstan. The company plans
not only to increase exports in the near
future, but also to expand exports to EU
countries, Canada, Brazil, Thailand, etc.

- What innovations have you successfully
implemented recently and which ones will
follow?

- Lately UHMWPE (ultra-high molecular
weight polyethylene — a construction material
with extremely high wear resistance and
excellent sliding properties) was introduced to
the market, it has no analogues in Russia. Due
to this, a new and unique product - synthetic
ice ULTRA PLAST-ICE - has appeared on the
market. Compared to its competitors, it does
not require lubrication with any emulsion.
The synthetic ice produced by Plastmass
Group has been registered in the Moscow List
of Innovative and High Technology Products.

- What are the plans of Plastmass Group
for the future?

— There comes the 15th anniversary of
the first appearance of our materials on the
Russian market! In 2021 we are going to buy
a UHMWPE sheet press with a capacity of up
to 5 thousand tons. We will have the biggest
press in the world, fully automated, 50 m
long and as high as a five-storey building!

We plan to increase the capacity of the
enterprise and to employ more staff, to develop
actively our sales offices and logistics centers:
Krasnodar (Southern Federal District), Ulan-
Ude (Far East), St. Petersburg (North-Western
Federal District). We will stimulate our dealers
with favourable terms of cooperation and
we will also develop the market in the CIS
countries, Europe, North and South America.

Active work is underway to organize
the production of UHMWPE for medical
purposes with obtaining the necessary
certificates for further use of the materials in
the production of implants, endoprostheses,
surgical instruments, etc. The product will
undoubtedly be in high demand in Russia,
where we have no competitors in this area.

With the launch of production at own
premises, Plastmass Group plans to increase
its output fivefold compared to 2020, and
expects a proportional increase in profits.
Having analyzed the work done, we gain
confidence: we must move forward!

The interview was taken
by Elena Alexandrova



'I' epMUH «naccuoHapuit» (ot ¢p.
passionner — «yBneKaTb, B0O36yx/aTb,
Pa3Xuratb CTPacTb») BBEN B HayUHbIN
001X0f BENUKMIA YUEHDIIA, CbIH He MeHee
BeJIMKMX pycckiX no3toB Hukonaa [ymunésa
1 AHHbl AxmatoBoii — Jles Hukonaesuy
[ymunés. B npeanoxenHoi um Teopun
MacCMOHapHOCTY 11 STHOTEHe3a Tak

Ha3BaHbl MoK, 06NaaloLLLNe BPOXKAEHHO
CnocobHoCTbio abcopbuposath u3

BHeLUHeli cpefibl SHeprun 6onblLe, Yem

370 TpebyeTca TONbKO ANA NMYHOTO U
BMA0BOr0 CAMOCOXPaHEeHs, 1 0TAABaTh

eé B BIZe LieneHanpaBneHHoli paboTbl No
BM0U3MEHEHNI0 OKPYKatoLLeil cpefbl. IT0
npeAnpUUMYLBbIe, aKTUBHbIE 11 PUCKOBbIE
N0AN, LeneycTpeMnéHHble B BbIMONHeHUH
MOCTaBNeHHbIX 33a4, aKTUBHO U MO3UTUBHO
n3meHsiowe 06wectBo. OHM pefKu 1 U3-3a
(BOEIA <HEMOX0XKECTU» HEPEKO BCTYNaT

B KOHMUKT ¢ 6ONBLUIMHCTBOM, HO 6e3 HUX
0611eCTBO, BEPOATHO, OCTAHOBUNOCH Obl B
pa3utum. C npeacTaBuTeNbHULEI Takoro
TNA NUYHOCTU BukTopueil IBaHoBoI Mbl
nobecepoBanu.

«MEHA BAOXHOBJAKOT JIKOA W »

- Bukmopus, ebl 2060opume npo cebs,
4Ymo 2/1a8Hoe 8auie Npu3eaHue 6 }U3HU —
2eHepamop udeli. Ho 8edb 3mo He cheyu-
azbHOCMb, CKOpee npu3edHue, coCcMos-
Hue Oywu. U coomeemcmeeHHO, 3momy
Hu20e He yyam u, HaéepHoe, Nn0006HoOMy
He803MOXHO Hay4YumscA? A Kmo ébl no
npogpeccuu, 20e y4unucb, u3 Kakoli 8ol
cembu? Pacckaxume o cebe u o mom, Kak
npuwnu K 3moti ponu.

- fl poannacb B cemMbe BEMKOrO YUYEHO-
ro-nsobpetatens! Moin oTey Bnagumup
HvkonaeBny 6bin aBTOpOM 6Gonee TbicAYU
n3obpeteHnin. B 1980-m ero noptpet Bucen
Ha BAHX, a bpexxHeB nnuyHO Bpyuun emy B
Kpemne npemuio JIEHUHCKOrO KOMCOMONa.
Jlymato, UMEHHO OTLIOBCKME FeHbl MOMOratoT
MHe CO3fjaBaTb MHOXECTBO MAEe 1 HAXOAUTb
TbICAYN pelueHnid. A 06pa3oBaHN Yy MeHA
MHOrO: 3KOHOMMYECKOe, YrpaBlieHYeCcKoe,
nonyyeHHoe B MIMMO, paxe »KypHanmcT-
cKoe. fl MOCTOAHHO Y4yCb, Tak Kak Mo npu-
popae neppeKUMOHNCT 1 MHE BCEeraa Xouertcs
CTaTb ewgé nyywe. [1nA MeHA OYeHb BaXKHbl
TIOAW, U A He YCTalo YunTbCa Y HUX, beps oT
KaXk[oro camoe nyutuee. B 3anncHyto KHKKY
nocsie Kax o HOBOW BCTPeU A 3anmncbiBalo,
yemy MOry HayuuTbCA y 3TOro YenoBeka!l

- Koz0a 6binu peanusoeaHvl nepevie
npoekmel ¢ awum yyacmuem u Ymo 3mo

6b11u 3a npoekmobi?

RUSSIAN BUSINESS GUIDE {MAPT 2021}

— 370 6bIO ewWé B HOCTK, Hanpumep,
Korga A CTana OLHOBPEMEHHO onepauu-
OHHOW Me[CcecTpoM U CTapluen cecTpon
otaeneHus. [lpuuyém 6e3 cneumanbHOro
o6pazoBaHua! ITo 6bifla OrpomMHas OTBET-
CTBEHHOCTb. OT FOTOBHOCTY YesioBeKa B3ATb
Ha ceba OTBETCTBEHHOCTb BOOOLLE MHOroe
3aBUCUT: >KU3Hb NpeanaraeT Te6e BO3MOX-
HOCTM UCXOAA U3 YPOBHA OTBETCTBEHHOCTH,
KOTOpY!tO Tbl FOTOB HecTu. BoT MHoruve roeo-
PAT: <Y MeHs HeT AeHer, a To 6bl Al.» A 3To He
[leHer HeT, a Tbl He FOTOB K OTBETCTBEHHOCTU
3a 3TV JeHbru. Begb oHY NpuXopAaT B OTBET
Ha BHYTPEHHIOI0 FOTOBHOCTb.

Bbln y MEHA 1 0YeHb UHTEPECHDBIV NPOEKT
Nno CTPOUTENbCTBY 3faHuI C HynA. fopXKycb
CO3[aHHOWN CeTblo CaNoHOB KpacoTbl. Haua-
NoCb BCE C KOMHaTbl B 20 KB. M, U CTapTo-
Bas Mbl BOBOEM C ellé OfHOWN HEeOMbITHOM
MOJIOZION XeHLKMHOW. K Tomy ke obe Ha ToT
MOMeHT Obinn GepemeHHbIMM! Ha pbiHKe
HaxoAMnoCb MHOro NpodeccMoHanoBs, a Mbl
eLé Masio YTo 3Hann, HO BCE BPEMSA YUUITUCD.
M Hawwm canoHbl OTKPbINUCh U ObIN OYEeHb
yCMEeLWwHbIMU.

- Bol 8bicmynaeme Kak 3kcnepm u 4yacm-
HbIli KOHCybmaum e cgpepe 6usHeca. Ho
mak cebsa nosuyuoHupyom mHoaue, 3¢-
¢hekmueHbl #e omHI00b He 8ce. B yém eawa
YHUKA/IbHOCM®b, Oesialowyas 8ac CmoJib 3¢h-
¢ekmueHoli u Bocmpe6o8aHHoOLI?

- fl He cumTalo cebA KaKol-TO CBEPXYHU-
KaNbHOW. BooOue, KaX /bl yenoBek — re-
HUI N Knage3b BO3MOXHOCTEN, MPOCTO He
KaxJomy o6 3Tom ckasanu! A cekpeT mo-
ero ycrnexa B TOM, YTO 51 BC& BpPeMA yuycb,
6epy OMbIT MUPOBbLIX NUAEPOB U WUC-
nonb3yto B pabote. He Hajo n3obpetatb
Befocunen, Hago NuWb WCNONb30BaTb
yCNewHbI onbIT no-csoemy. [oatomy A
He NMPOCTO KOHCYNbTUPYIO, a HanpaBsato
XO[ MbICNeil cOBCTBEHHMKa MNpoeKTa B
npaBuibHoe pycno. Hy>KHO TOnbKo, YTo-
6bl OH MoBepw B TO, UTO Tbl Mpodeccro-
Han 1 TOT YeNoBEK, KOTOPbIA eMy HyXeH
Ha AAaHHbIA MOMEHT.

- B sawem nopmdonuo umeemcs co-
JIUOHbIU Nysl 80NJIOWEHHbBIX NPOEKMOo8 8
camobix pasHeix cpepax 6usneca. Kakumu
u3 Hux 6on1bwe 8ce2o 2opoumecs?

— Ocobyto roploCTb y MEHs BbI3blBalOT
NPOEKTbl, B3ATblE B KpI/I3VICHOVI cnTya-
L1 1 nogHATble Ao ycnexa. Hanpumep,
coobwectso «[lupekTopnym» mnonano
KO MHe B MnaToBON CUTyaumnn. OHO camo
6b1710 B npouecce 6aHKPOTCTBA, HO Mpwu
3TOM Y4Yuio [AUPEKTOPOB YynpasnATb!
A NoHAna, 4yto 34ecb HeobXoaMmo cCBe-
Xee peweHne, Hala ¢VIHaHCOBbIVI no-
TOK, nepedopmaTtmpoBana ero u 3a nos-
TOpa roga BbiBena NpoOeKT B pAL4 BNoNHe
ycnewHblX.



- Y eac ecmb Kakue-mo npednoymeHus
no cpepam desmesbHOCMU UIU 8bl 20MO-
8bl 83AMbCA 3d NpoeKm 8 a6coromHo -
6oli chepe?

— TouHee, A1 roTOBa B3ATbCA HE 3a MPOEKT,
a 3a nupepa noboro npoekTa. Ana mMeHs
oyeHb BaxkHbl niloau! MNpoeKT H1MYTo 6e3 nu-
[epa 1 ero KOMaHabl: Kagpbl No-npexHemy
pewwatoT BCE. Bnpouem, ecnm ecTb CUNbHbIN
nupep, HO MoKa HeT KOMaHfbl, eé MOXKHO
nopgobpatb. Mpy 3TOM npakTUYeckn BCE
paBHO, O KakoW oTpaciv MAET peub: 3aKo-
Hbl YrpaBneHna OAMHAKOBbI AnA Bcex. [na
MEHA AOCTaTOYHO YacoBOrO pas3roBopa C
NNLEPOM, ero naeu 1 XenaHua NPoABUHYTb
npoekt. Al pacctaBnAl BCE MO MecTaM, a
Janblue nNpoLecchl eTAT CamMi.

- Bel ecmpemunuce ¢ npodykmueHou
6usHec-udeell unu cmanu eé€ asmopom.
Kakue waau nocnedyrom danbwe?

— TyT Takon anroputm: 6u3sHec-naea Hu-
yto 6e3 npoBepKU eé rnoTesbl PbIHKOM.
fl oTnpaBnAlo YenoBekKa C ero naeei Ha pbl-
HOK 6e30 BCAKUX NpeABapuUTeNibHbIX 6u13-
Hec-nnaHoB. Ecnu npea paboyas n 310 Ko-
MY-TO HY»HO, OHa cpaboTaeT. A ecnu Kynunu
OAVIH pa3, TO MOXHO 1 MHOTO pa3 NpoAaTth.

- Kak ebl Haxo0ume K/1ueHmMos, a oHuU —
sac? CapaghaHHoe paouo unu He mosbkKo?
Boobwe, kak o6b14HO 06cmoum Oeno: ebl
uweme K/1ueHMoe u/su OHU CMosim 8 oyepe-
0u, Yymo6bl NPOKOHCYNbMUpOB8amMbuca y 8ac?

- [la, B OCHOBHOM 3TO capadaHHoe paguo:
KIIMEHTbl MeHA «TepepaloT 13 PyK B PYKU».
Mpuuém B 95% cnyyaes A paboTalo C My>Kuu-
Hamu. /13BeCTHO, UTO My>KUMHa — 3TO CTpaTer,
a JKeHWMHa - TaKTWK. MKeHWMHa OTIMYHO
OPVEHTUPYETCA B MOAPOOHOCTAX, @ MY>KUMHA
BUAWT rnobanbHbliA MyTb. OYeHb CUNbHBIN TaH-
[leM BO3HMKaeT, Korga B MpoeKTe BMecTe pa-
60TalOT CUSIbHDIA MY>KUVHA 1 YMHas KEHLLMHA.

Mowum KnreHTam He HY>KHO CTOATb B OYe-
pean: oHM HabrpaloT Homep Moero Tenedo-
Ha, A BbICNYLINBAIO 3aflauy M HaXOXy peLue-
HWe, ecnn 3Hato ero. Ecnm HeT, coBeTytoch ¢
Ipy3bamu, TpodeccroHanamn B laHHOM 06-
nacTn, N3yyao NO3UTKBHBIN OMbIT NpefLe-
CTBEHHUWKOB U Npepsaraio peweHve. Tectu-
pyto BMeCTe C nuaepoM JaHHyto raeto, 6eps
Ha ce6s OTBETCTBEHHOCTb 3a 3Ty Npoby, u
Janblue Mbl MAEM BMecTe.

- O0uH u3 Hau6osee APKUX 8AWIUX NPOEK-
moe - KHu2a noo HazeaHuem «[Ipe3udeHm
u 50 xxeHWUH e20 3noxu». Kak u ko20a eam
8 20/108y NpuwsIa makas udes, No KAKomy
npuHyuny omé6upanu yyacmuuy?

— JTO OY€Hb BaXkHbIl oA MeHA NPOEKT,
noToOMy 4TO B HEM 3aTPOHYTa NCTOPUA XKN3-
HU MHOTUX XXEHLWNH: NCTOPKUA I'IpeOﬂO)'IeHI/IVI,
BEPHOCTN cBoen meuyte. Y KeHLWWH O4YeHb
CWibHaA BONA, OHM MOTYT pagn JOCTUXe-
HUA Uenn orpaHn4mneaTb cebna Bo BCéM, MO-
ryT npeofoneTb cebs, CBOIO NIeHb 1 CTPaxy.
HemHorvne m3 MyXuMH Ha 3TO CMNOCO6HbI!

MpoeKT nprHéEC MHe nNofJapok — obLieHne ¢
KeHLMHaMW, JOCTUMLMMUN B >KM3HN OYeHb
3HaUMMbIX pe3ynbTaToB. I MeHA BAOXHOB-
NAOT 3TN KeHLWNHbI!

KHura pacckasbiBaeT, Kak yepes npusmy
snoxu Bnagumupa MNyTrHa meHAnacb Xn3Hb
STUX EHLLUMH, YTO C HUMIW NPOVNCXOANNO, KaK
OHW JoCTUranu cBoux Uenen. KHura ewé He
BbIlLIa, €é BbIMYCK 3aMiaHMpoBaH Ha Mai.
Mbl XOTMM yCTpouTb €€ npe3eHTauuio B
AnmuHucTpaumm MNpesmpaeHta PO 1 BpyunTb
KHUry Bnagnmmpy Bnagnmmposnuy.

- Kcmamu, kak aemop npoekma 8 KHu-
2e abl nodnucanucs «<Bukmopus Mo6eda».
Kak u Ko20a 803HUK 3mom meopyecKuli
nceedoHuUM?

- Hy, 370 npocto: «Mobena B kBappatel»
Nma vmveeT 6onbloe 3HauyeHne B cyabbe.
A, Hanpumep, BepHyna cebe gesnubto da-
MWIMIO U MO JOKYMEHTaM CHoBa BukTtopus
MBaHoBa. BepHynacb K NCTOKaM, K CIaBHOMY
pozy, B KOTOPOM 6blI0 MHOTO BOEHHbIX.

- Bol y6ex0eHbl, ymo u3 /1106020 Yesnose-
Ka MOXHO cOe/iamb NoJIUMUKA, U ycnewi-
HO 3mum 3aHumaemeco. Pacckakume 06
3moli cmopoHe eauieli desmenbHOCMU.

- fl y6exxpeHa, uTto 13 NOOro yenoseka
MOXHO caeniatb He TOJIbKO MOJINTUKa, HO 1
MUWJIMOHEPA, N yXe Aesiala 3TO MUHUMYM
WeCTb pas 3a CBOW XM3Hb. BaxHO pacluu-
PUTb TOPU3OHTbI MbIWWIEHNA Y€eJIOBEKa,
YyTOObI Yy Hero 6bIn0 npencrtaByieHne, Kak
VMEHHO OH MOJIy4YuUT XKeJlaeMble cpencTea.
Y MeHsA eCTb HECKOJbKO Apy3en-Munnapae-
POB, KOTOPbIE NMONyYW N OeHbIN 6J1aronapﬂ
TOMY, YTO UX OEATENIbHOCTb BHa4dane HOCU-
na GnaroTBOPUTENIbHBIN XapaKkTep. A Toxe,
KCTaTuh, NpoBena 10 TbiCAY YacoB 6naroTeBo-
PUTEJIbHbIX KOHcyﬂbTaLll/II7I.

- Y eac ecmb xu3HeHHbIl 0esu3? Kak ebl
camu cchopmynupoeanu 6bi ceoto muccuio?
- «[ucymnnuHa - matb nobegbi!» — roeo-
pun CyBopos. A s go6asnio: «/ HeT H1Yero

HEBO3MO>KHOIO, eCi eCTb AUCUUMINHA, U
npexge BCcero AncUmMnanHa ymal»

Muccuio cBoto A 6bl chopmynmpoBana Tak:
«fl xouy, uto6bl B Poccum 6bino oYeHb KOM-
$OPTHO XKNTb, M fOOMBaAKOCL 3TOrol» Y MeHs
ecTb JieTn, A yxe ABaxabl 6abylka, 1 MHe
BA’KHO, UTOObI MOTOMKMN rOpAVINCE MHOW 1
3Hanu, 4YTo A NpUHANa AeATeslbHOe yyacTue
B >KM3HW Hallen CTpaHbl, B co3upaHmm. MaTb
Tepesa rosopuna: «fl HUKOrga He nongy Ha
MUTUHT «MPOTUB», HO Nonay — «3al» Bot n a
rotoBa 60poTbCA 3a co3upaHue, NbOoBb,
pa3BuTMe, 3a BCE, YTO fenaeT Hac nyylie u
[aéT yenoseky 60sbLLEe BO3MOXHOCTEN.

- Kakoeel eawu nnaHel Ha Hacmynue-
wuli 200? A Ha 6os1ee omOanéxHyio nep-
cnekmusy?

— [NaBHbIV NNaH Ha rog — HayuNTbCA NHBe-
CTUPOBaTb, MOHUMaTb 3TOT NPOLLEeCC 1 3HaTb
TpeHabl. MHe cTana uHTepecHa faHHas cde-
pa, Tak Kak A MO3HaKoOMMUNacb C MHTEPECHbIM
cneyuanncTom B 3Toi obnactu. Kak A yxe
CKa3ana, MeHs BAOXHOBAAT nogn. N s ¢
pPafoCTblo NPUOBPETY 3TOT OMbIT, KOTOPOTo
Y MeHs MOoKa eLlé He 6bIno.

OpViH 13 MoVX MapTHEPOB U yunTenell Anek-
cen Heuaes, nugep naptnn «HoBble niogu»,
N ero KomaHga TakXe BAOXHOBMAIOT MeHs
CBOVIM NMOAXOA0M K 613Hecy. fl € yI0BONbCTBU-
€M VX NoAJAePXKy, MOTOMY UTO OHU AenatoT BCé
C TaKMM 3HTY31a3MOM 1 Ha TaKOM anbTpyunsme!

Ecnn KTO-TO CnpocuT y MeHa peLenT ycne-
Xa, 1 OTBEYY: OH, HaBepHOE, B Nio6BM!

HeckonbKo net Hasag A BCTpeTunach ¢ Buta-
nem Ky3HeL|0BbIM, aBTOPOM 61aroTBOpuUTESb-
Horo npoekTa «/lto6oBb». EWE apeBHne prm-
nsiHe roBopunn: <Amor est vitalis» («be3 no6su
HeT X13HW»), a KoHobyumin fobaensan: «J1loboBb —
Hayaso M KOHeL, Halwero CyLiecTBoBaHUAD
Mwipom npaBsT no6oBb, 106POTa, MOHVMMAHNE,
COCTpafiaHue, 1 BCe MPOEKTbl, OCHOBaHHble Ha
3TUX UyBCTBAX, OOpeyeHbl Ha ycrex, byab To
611aroTBOPUTENIbHOCTb W GM3HEC.

becepgosana EneHa AnekcaHgpoBa
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Victoria Ivanova:

"PEOPLE INSPIRE ME!"

he term “passionary” (from the French “passionner” - “to captivate, excite, kindle passion”) was introduced into

scientific use by the great scientist, the son of no less great Russian poets Nikolay Gumilyov and Anna Akhmatova -
Lev Gumilyov. In the Theory of passionarity and ethnogenesis proposed by him, these are people who have the innate
ability to absorb more energy from the external environment than is required only for personal and species self-
preservation, and give it away in the form of purposeful work to modify the environment. They are enterprising, active
and risky people, purposeful in fulfilling the assigned tasks, actively and positively changing society. They are rare and
because of their “dissimilarity” often come into conflict with the majority, but without them society would probably have
stopped developing. We talked with a representative of this type of personality, Victoria Ivanova.

- Victoria, you say that your main
vocation in life is the generator of ideas.
But this is not a specialty, but rather a
vocation, a state of mind. And accordingly,
this isn’t taught anywhere and, probably,
it’s impossible to learn something like that?
And what is your profession, where did you
study, what family are you from? Tell us
about yourself and how you came to this
role.

- I was born in the family of a great
scientist-inventor! My father Vladimir was
the author of over a thousand inventions.
In 1980, his portrait hung at VDNKh, and
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Brezhnev personally presented him with
the Lenin Komsomol Prize in the Kremlin.
I think it's my father’s genes that help me
create many ideas and find thousands of
solutions. And I have a lot of education:
economic, managerial, received at MGIMO,
even in journalism. I'm constantly learning,
as 'm a perfectionist by nature and I always
want to become even better. People are very
important to me, and I never get tired of
learning from them, taking the best from
everyone. In my notebook, after each new
meeting, I write down what I can learn from
this person!

- When were the first projects with your
participation implemented and what kind
of projects were they?

- This was back in my youth, for example,
when I became both an operating nurse
and the head nurse of the department.
And without special education! It was
a huge responsibility. In general, a lot
depends on a person’s willingness to take
responsibility: life offers you opportunities
based on the level of responsibility that you
are ready to bear. Many people say: “I have
no money, otherwise I would!.” And this
is not about money, it'’s your unreadiness



to take responsibility for this money. After
all, money come in response to an inner
readiness.

I also had a very interesting project for the
construction of buildings from scratch. 'm
proud of the established network of beauty
salons. It all started with a room of 20 sq.
m, and we started together with another
inexperienced young woman. In addition,
both were pregnant at that time! There were
many professionals on the market, and
we still knew little, but we studied all the
time. And our salons opened and were very
successful.

- You act as an expert and private business
consultant. But this is how many position
themselves, and not all are effective. What is
your uniqueness that makes you so effective
and demanded?

- I don’t consider myself to be somehow
super-unique. In general, every person is a
genius and a storehouse of opportunities,
just not everyone was told about it! And the
secret of my success is that I study all the
time, take the experience of world leaders
and use it in my work. You don’t need to
reinvent the wheel, you just need to use
the successful experience in your own way.
Therefore, I don’t just advise, but direct the
train of thought of the owner of the project
in the right direction. You just need them to
believe that you are a professional and the
person they need at the moment.

- Your portfolio has a solid pool of
implemented projects in a wide variety of
business areas. Which ones are you most
proud of?

- I'm especially proud of projects taken
in a crisis situation and raised to success.
For example, the Directorium community
came to me in a stalemate. It itself was in the
process of bankruptcy, but at the same time
it taught directors to manage! I realized that
a fresh solution was needed here, found a
financial flow, reformatted it, and in a year
and a half brought the project to a number of
quite successful ones.

- Do you have any preferences in areas of
activity or are you ready to take on a project
in absolutely any area?

- More precisely, I'm ready to take on not
a project, but a leader of any project. People
are very important to me! The project is
nothing without a leader and their team:
the staff still decides everything. However,
if there is a strong leader, but there is no
team yet, you can pick it up. At the same
time, it practically does not matter which
industry we are talking about: the laws of
management are the same for everyone. An
hour’s conversation with the leader, their
ideas and desire to promote the project is
enough for me. I put everything in its place,
and then the processes fly by themselves.

- You have come across a productive
business idea or become its author. What
are the next steps?

— Here is the following algorithm: a business
idea is nothing without testing its hypothesis
by the market. I send a person with this idea to
the market without any preliminary business
plans. If the idea is working and someone
needs it, it will work. And if it was bought
once, you can sell it many times.

- How do you find clients, and they find
you? Word of mouth or not only? In general,
how is it usually: are you looking for clients
or are they queuing up to consult with you?

- Yes, basically its word of mouth: clients
“pass me from hand to hand” Moreover, in
95% of cases, I work with men. It’s known that
aman is a strategist and a woman is a tactician.
The woman is well versed in details, and the
man sees the global path. A very strong tandem
arises when a strong man and an intelligent
woman work together on a project.

My clients do not need to stand in line: they
dial my phone number, I listen to the problem
and find a solution if T know it. If not, I consult
with friends, professionals in this field, study
the positive experience of predecessors and
propose a solution. Together with the leader, I
test this idea, taking responsibility for this test,
and then we move together.

- One of your most striking projects is a
book called “The President and 50 Women of
His Era”. How and when did you get this idea,
on what basis were the participants selected?

— This is a very important project for me,
because it touches upon the life story of many
women: the story of overcoming, being true to
your dream. Women have a very strong will,
they can limit themselves in everything in
order to achieve their goals, they can overcome
themselves, their laziness and fears. Few men
are capable of this! The project brought me a
gift - communication with women who have
achieved very significant results in their lives.
And these women inspire me!

The book tells how the lives of these
women changed through the prism of the
era of Vladimir Putin, what happened to
them, how they achieved their goals. The
book has not yet been published, its release
is scheduled for May. We want to arrange
a presentation of it at the Presidential
Administration of the Russian Federation
and present the book to Vladimir Putin.

- By the way, as the author of the project
in the book, you signed “Victoria Pobeda”
(Russian “Victory”). How and when did this
creative pseudonym come about?

— Well, it’s just: Victory squared! The name
is of great importance in fate. For example, I
got my maiden name back and, according to
the documents, I'm Victoria Ivanova again. I
returned to my origins, to a glorious family,
in which there were many military men.

- You are convinced that any person can
be turned into a politician, and you are
doing this successfully. Tell us about this
side of your business.

- I'm convinced that any person can be
turned into not only a politician, but also a
millionaire, and I have already done this at
least six times in my life. It's important to
expand the horizons of a person’s thinking
so that they have an idea of how exactly they
will receive the desired funds. I have several
billionaire friends who received money
because their activities were charitable
in the beginning. By the way, I also spent
10 thousand hours of charitable consultations.

- Do you have a life motto? How would
you formulate your mission yourself?

- “Discipline is the mother of victory!” -
said Suvorov. And I will add: “And nothing is
impossible if there is discipline, and above all
the discipline of the mind!”

I would formulate my mission as follows:
“I want it to be very comfortable to live
in Russia, and I'm striving for it!” I have
children, 'm twice a grandmother, and it’s
important for me that the descendants are
proud of me and know that I have taken
an active part in the life of our country, in
creation. Mother Teresa said: “I will never
go to a protest “against”, but I will go - “for!”
So, I'm ready to fight for creation, love,
development, for everything that makes us
better and gives a person more opportunities.

- What are your plans for this year? And
in the more distant future?

- The main plan for the year is to learn
how to invest, understand this process and
know the trends. I became interested in this
area, as I met an interesting specialist in this
area. As I said, people inspire me. And I will
gladly acquire this experience, which I have
not yet had.

One of my partners, Aleksey Nechaev,
leader of the Novyye Lyudi (“New People”)
party, and his team also inspire me with their
approach to business. I will gladly support
them, because they do everything with such
enthusiasm and such altruism!

If someone asks me for a recipe for success,
I will answer: it is probably in love!

Several years ago, I met with Vitaly
Kuznetsov, a businessman and traveler, the
creator of the ProProdazhy.ru training center,
a master of game learning technologies, who
explained to me that the most important
thing in life is love. Even the ancient Romans
said: “Amor est vitalis” (“There is no life
without love”), and Confucius added: “Love
is the beginning and end of our existence!”
The world is ruled by love, kindness,
understanding, compassion, and all projects
based on these feelings are doomed to
success, be it charity or business.

Interviewed by Elena Alexandrova
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Onbra 3aceesBa:
«Mwuccns «KJTOBEPMEDa» — 4OHOCUTb 40 POCCUNCKINX
Bpaveu nyyime MnpoBble 4OCTUXEH U

«Koraa KomnaHuto BO3rnaBnAeT uaep, OHa 11 Cama CTaHOBUTCA MAEPOM!» — CYUTAET KaHAMAAT MeAULMHCKIX HayK, reHepanbHbIi
aupekTop KomnaHum «KJT0BEPME[]» Onbra 3aceesa.
E€ KomnaHuA 0HOI 113 NEePBbIX HA POCCUIACKOM PbIHKe NPeAnoXuna NPoAyKLMI0 ANA NAACTUYECKIX U PEKOHCTPYKTUBHBIX XUPYpProB.
I meanumHckoe obpasoanme Onbrin ButanbesHbl coirpano B cyabbe «KJIOBEPMEda» 6onbluyio ponb, Beb 0Ha CMOTpena Ha 310
HanpaBeHie He N0 Pakypcom «Kynun-npopany, a kak Ha 0Tpac/ib MeaULMHbI, KOTOPYI0 He0OX0ANMO pa3BuBaTh.

0 pa3BuTIM NNACTUYECKOI XUpYprii B cOBpeMeHHOI Poccim 1 MHorom apyrom mbl ¢ Onbroii 3aceeBoli n nobecefoBani.

- Onvea Bumanvesna, «<KJIOBEPME/L» -
nepeeoili 8 Poccuu u kpynHeliwuii ducmpu-
6b0MOp UHHOBAYUOHHOU NPOOYKYUU 0N
nnacmu4eckoli xupypauu. A KaK HaA4YuHa-
JI0Cb cCMaHoeJieHUe KomnaHuu?

- Komnanusa «KNNOBEPME» nepeluarHyna
20-neTHWIA pybex, 1 Mbl IMEEM BCe OCHOBa-
HUA yTBepXKAaTb, YTO MnacTmyeckasa xmpyp-
rna B Poccum pasBriBanacb BMecTe C HaMu.
B 1999-m oOHa 6blfia UCKNIOYUTENBHO UT-
HbIM HanpaeneHvem. 3a 20 net cpaenad
OFPOMHbI MPOPbIB C TOUKM 3PEHNA Pa3BU-
TUA TEXHONOrWI, YPOBHA KBanudukaumm
CreumnanmncToB, KayecTsa 1 6e30nacHoOCTU.
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Monb3oBatbca ycnyramm nnacTUYeCKnX
XVPYPros CTano MOAHO, AOCTYMHO, CNpocC
Ha HUX BbIPOC B COTHW pas, TeMe y[enatoT
60nbLoe BHUMaHve CMI.

«K/TOBEPME[l» poc BmecTe C pPbIHKOM
COBPEMEHHO NNacTUYECKOWN N PEKOHCTPYK-
TUBHOW XMPYpPrun B CTpaHe u GpopmMmpoBarl
ero 3a CYéT Toro, YTto npefcTaenan B Poc-
cuM nyywre MUpoBble NPoAyKTbl. bnaropa-
pA CTapaHUAM, HaWwyM B TOM 4YMCie, Hala
CTpaHa ec/in 1 He AOCTUIMNA B MacTUYecKom
xupyprun yposHa Amepukn n EBponbl, TO
MaKcrManbHO 6nm3Ka K 3tomy. B 1999 rogy
KOMMNaHMA COCTOosANa M3 HECKOJNbKMX Yeno-

BEK, a B e€ noptdene OGbinn TONbKO NMMIAH-
Tbl amepukaHckon komnaHum MENTOR. Mo-
CTeneHHO Mbl Hayanu COTPYAHMYECTBO U C
APYTMMY aMePUKaHCKUMU U €BPOMeNCKUMn
NPOV3BOANTENAMN MEJULMHCKUX WU3AeNUN
1 chopMUPOBaNU YHMKaNbHbIA MPOAYKTO-
BbIl MOPTdEnb, KOTOPbIN YAOBNETBOPUT Jito-
60oro cneymanucta B 0651acT 3CTETUYECKOIA
MeANLIMHbI.

- Ymo npedcmaensem coboli komnaHusa
«KJIOBEPMEL» ce2o0HAa?

- «KJTOBEPME[D» cerogHs — 6e3ycnoBHbIl
¢dnarmaH nnactnyeckon xupyprum B Poc-



cun. Mbl aHanusmpyem To, UTO NMPOUNCXOAUT
Ha 3TOM PbIHKe BO BCEM MUpe, cobupaem,
MHOrAa no Kpynuuam, TexHonorum n nHdop-
Mauuio, M3yyaem pe3ynbTaTUBHOCTb, Olle-
HMBaeM eé BMecTe C Kosuieramu. Yto-to He
BbIAEPXKNBAET KPUTUKK, HO YTO-TO OCTAETCSH,
ecnn 370 6e3onacHo, 3¢ EKTMBHO 1 nosnes-
HO Ha npakTuKe. Ml Torga Mbl 3TO pernctpu-
pyem 1 HauMHaem BHeApATb Ha TeppPUTOPUK
PO. OgHa 13 Hawwmx OCHOBOMOMAralLWmNx
3afjay - caenatb TakK, ytobbl poccuiickme
nnacTmyeckme XMpypru MOrim nosib3oBaTb-
CA TEMU »Ke TEXHONOTAMMU, YTO U VX KOJern
13 3apy6eXkHbIX CTPaH.

- Bol npedocmasnsaeme xupypzam eecb
cneKmp ycJjiye: om UHHOBAUUOHHbIX peule-
Huli 8 06/1aCMU N1acmuyeckoli xupypauu 00
obyyeHus cneyuanucmos. «KJIOBEPME/»
aKmueHo opaaHu3oebiedem obyyarowue
meponpuamus u yyacmeyem 8 Hux. lToyemy
npudaéme smomy makoe 3HayeHue?

— [Jlo Hawero nosABNeHWA Ha pblHKe
rOCMOACTBOBAN MOAXOH «OT MauMeHTa»,
KOTOpbIA MOT [MKTOBaTb Nobble YCnoBuS,
NOCKOJbKY MoKynan ycnyry. A 6bina Katero-
puYeckn NpoTMB 3TOro, CYMTasd, YTo Meau-
LMHCKOe BMeLIaTeNlbCTBO BCerga AOMKHO
OCHOBbIBaTbCA Ha peLleHnI, MPUHUMaeMOoM
BpPayoM, 3a KOTOpOe MMEeHHO OH HecéT OT-
BeTCTBEHHOCTb. C camoro Havana Mbl CTaBU-
NN Bpayva Ha camMyio BbICOKYIO CTymneHb!

Mbl Hauanu ¢ maccoBoro ob6pasoBaHuA
NNacTMyecknx XMpypros, pacckasbiBain O
MUPOBOM OMbITe, MPUBO3MIN MHOCTPAHHbBIX
cneumanucToB. W Ttorga, 1 HbiHe ce6a Mbl
pacueHVBaeM He Kak TOPryloLlylo opraHu-
3aLUm10, @ Kak KomnaHuo-napTHépa. CerogHA
OYeHb BaXKHO pacckasaTb NauueHTy O TOM,
HaCcKo/bKO Cepbé3HbiM ABNAeTCcA nioboe
onepaTMBHOe BMeLlaTeNbcTBo.  nnactnye-
CKasA XNpyprua — He UCKIoYeHNe.

A nouyemy Mbl CTONbKO BHMMaHUA ype-
naem obpaszoBaHuto? Bcé, 4To Mbl Ha cero-
AHAWHUIA AeHb MpefnaraeM Ha PoOCCUR-
CKOM pbIHKE, BbICOKOTEXHOMOTNYHO, U
YTOObI C YCMEXOM MPUMEHATb 3TO, HYXKHO
yuntbca. Mbl XOTUM, UTOObI NPecTUK nna-
CTNYECKOro X1pypra CTOAN BbICOKO, a NaLu-
€HT MOoJTyuYns TOo, YTO XoueT. Bpauum n mbl go-
61BaemMcA B 3TOM OT/IMYHbBIX Pe3y/bTaTos,
Beflb Mbl COTPYAHUYAEM C CaMOW CUIbHOMN
KOMaHJOMN POCCUMCKMX N MEXAYHAPOAHbIX
3KCnepToB.

- CnozaH eaweti komnaHuu: «<Komnnekc-
Hble peuleHUs 01 niacmuy4eckol xupyp-
2uu». Kak smo ompaxkaemca Ha eawem
npodykmosom nopmdpesne?

- Mbl popmupyem Haw noptdenb Takum
06pa3om, yTobbl MIACTUYECKUIA XUPYPr MOT
MoNyYmnThb Y HaC BCE MO So6OMY HanpaBeHUo
cBOel fiesTeNnbHOCTU. KOHEYHO, Hall OCHOB-
HOW «CMeLVannTeT» — MOJIOYHas »Kenesa, Ho,
roceLas MexayHapogHble BbICTaBKY, Mbl 06-
paLLlaemM BHUMaHVe Ha BCe HOBVHKM B 06/1aCTL
NaCTUYECKOW XUPYPIN 11 KOCMETONOTUN.

Mbl MOCTOSIHHO WLLEM HOBbIE TEXHOSIOTN,
uTo6bI NPYBE3TM UX B Poccuio, 3aperncTpu-
poBaTb W cAenaTb AOCTYMHbIMY 418 HALWUX
LAOKTOPOB.

- Knuewnmamu «KJ/IOBEPMEfa» se-
nAalomca 0ee MbIcAYU K/IUHUK no ecell
Poccuu. 3mo mosnbKo Yacmisle unau ¢ 20-
cyoapcmeeHHbIMU 8bl Moxe pabomaeme?
Beaweli knueHmckoli 6a3e 6o/1ee yemoipéx
meIcaY Xupypzoe: Mo)xeme cocmasumo
ycpeOHEHHbIU nopmpem «eauie2o» epaya?

— Mbl paboTaem Kak C YaCTHbIMU, TaK 1 ro-
Cy[apCTBEHHBIMU KNMHUKaMU.

YTo XKe KacaeTca Bpayen, «Hawmy» Bpaun —
3TO Te, KTO XOYeT yumTbcA, ObiTb BCE Bpems
Ha rnepefHeM Kpae, KTO CTPeMUTCA NPUHU-
MaTb y4yacTve B Hay4HbIX WCCNefoBaHUAX,
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npencTaBnaTb Poccuio Ha MexayHapoaHbIX
KOHbepeHLMAX 1 AennTbCA TaMm CBOMMU [0-
CTUKeHUAMN, a KomnaHuwo «KJTOBEPME»
BOCMPUHMMAET Kak naptHépa. Hawwn napt-
HEpPbI — 3TO He NpeanpPYHUMATENV OT NNacTU-
yeckol xupyprum, a Bpaum c 6onbLuori 6yKBbl.

- Kakoea, Ha eaw e32180, muccus
KomnaHuu?

- Muccua komnanumn «KJTIOBEPME» — po-
HOCUTb BbICOKME TEXHONMOrUW, nocnegHue
MUPOBbIE AOCTUXKEHUS N HEOOXO4MMblE 3Ha-
HWA [0 Bpayel, XMPYproB 1 KOCMETOJOrOB,
yTOObI OHWN MOFIN MPUMEHATDL VX B CBOEW pa-
60Te 1 obecrneurBaTb Hamnyyllee KauecTBO
ONs CBOMX NauneHToB!

becegoBana EneHa AnekcaHgpoBa
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“When a company is headed by a leader, it itself becomes a leader

CEO at CLOVERMED.

- says Olga Zaseeva, PhD in Medical Sciences,

Her company was one of the first on the Russian market to offer products for plastic and reconstructive surgeons.

And Mrs. Zaseeva’s medical education played a huge role in the fate of CLOVERMED, because she looked at this direction
not from the perspective of “buy and sell”, but as of a branch of medicine that needs to be developed.

We talked with Olga Zaseeva about the development of plastic surgery in modern Russia and many other things.

Olga Zaseeva:

“The mission of CLOVERMED is to bring the best world
achievements to Russian doctors!”

- Mrs. Zaseeva, CLOVERMED is the
first in Russia and the largest distributor of
innovative products for plastic surgery. How
did the formation of the company begin?

- CLOVERMED has crossed the 20-year
mark, and we have every reason to assert
that plastic surgery in Russia has developed
with us. In 1999, it was an extremely elite
field. A huge breakthrough has been made in
terms of technology development, the level
of qualifications of specialists, quality and
safety during last 20 years.

It has become fashionable and affordable
to use the services of plastic surgeons, the
demand for them has grown hundreds of
times, the topic is receiving great attention
from the media.

CLOVERMED grew together with the
market of modern plastic and reconstructive
surgery in the country and formed it due to
the fact that it represented the best world
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products in Russia. Thanks to these efforts,
including ours, our country, if it has not
reached the level of America and Europe in
plastic surgery, is as close as possible to this.
In 1999, the company consisted of several
people, and there were only implants from
the American company MENTOR in its
portfolio. Gradually, we began cooperation
with other American and European
manufacturers of medical devices and
formed a unique product portfolio that will
satisfy any specialist in the field of aesthetic
medicine.

- What is CLOVERMED today?

- Today CLOVERMED is the undisputed
flagship of plastic surgery in Russia. We
analyze what is happening in this market
all over the world, collect, sometimes bit by
bit, technologies and information, study
the effectiveness, evaluate it together with
colleagues. Something doesn’t hold water, but
something remains if it is safe, effective, and
useful in practice. And then we register it and
begin to implement it on the territory of the
Russian Federation. One of our fundamental
tasks is to ensure that Russian plastic surgeons
can use the same technologies as their
colleagues from foreign countries.

- You provide surgeons with a full
range of services: from innovative plastic
surgery solutions to specialist training.
CLOVERMED actively organizes training
events and participates in them. Why do
you attach such importance to this?

— Before our appearance on the market, the
“from the patient” approach dominated, they
could dictate any conditions, since they were
buying a service. I was categorically against
this, believing that medical intervention
should always be based on a decision made
by doctors, for which they are responsible.
From the very beginning, we put the doctor
at the highest level!

We started with the mass education of
plastic surgeons, talked about the world
experience, brought foreign specialists.
And then, and now we regard ourselves not
as a trading organization, but as a partner
company. Today it’s very important to tell the
patient how serious any surgical intervention
is. And plastic surgery is no exception.

Why do we pay so much attention to
education? Everything that we currently
offer on the Russian market is high-tech, and
in order to successfully apply it, you need
to learn. We want the prestige of the plastic
surgeon to be high and the patient gets what
they want. Doctors and we achieve excellent
results in this, because we cooperate with the
strongest team of Russian and international
experts.

- The slogan of your company: “Complex
solutions for plastic surgery”. How does this
affect your product portfolio?

- We form our portfolio in such a way that
a plastic surgeon can get everything from us
in any area of his or her activity. Of course,
our main “specialty” is the mammary gland,
but when visiting international exhibitions,
we pay attention to all the novelties in the
field of plastic surgery and cosmetology.

We are constantly looking for new
technologies to bring them to Russia, register
and make them available to our doctors.

- CLOVERMED’ clients are two
thousand clinics throughout Russia. Are
they only private ones or do you work with
public clinics too? There are more than four
thousand surgeons in your client base: can
you make an average portrait of “your”
doctor?

- We work with both private and public
clinics.

As for doctors, “our” doctors are those
who want to study, be at the forefront all
the time, who strive to take part in scientific
research, represent Russia at international
conferences and share their achievements
there, and perceives CLOVERMED as
partner. Our partners are not plastic surgery
entrepreneurs, but Doctors with a capital
letter.

- What, in your opinion, is the company’s
mission?

- The mission of CLOVERMED is to
bring high technologies, the latest world
achievements and the necessary knowledge
to doctors, surgeons and cosmetologists so
that they can use them in their work and
provide the best quality for their patients!

Interviewed by Elena Alexandrova
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- Ueopb Onezosuy, 8ol ¢ 2007 200a s8-
Jilemecb ocHoeamesieM U 2eHepasbHbIM
oupekmopom komnaHuu «<6UO KoHyenm»,
pa6omaroweli 8 obnacmu opaaHusayuu
meponpusamuii no o6meHy onbImom u no-
8blUWeHUI0 KeauuKkayuu niacmuyeckux
Xupypaoe u Kocmemosozos. Ho eede no
npodgeccuu 8ol 3SKOHOMUCM-MeXOYHAapOoO-
HUK, ebinyckHuk MIMMO. Kak e eaweli
JKU3HU Npou30ouwén nodo6Hvili nosopom?

- A BbIxogeL 13 nNpodeccopckort cembu,
MOA Mama - aBTOpP YHUKanbHOW cepum
LUKOJIbHbIX YY€BHVKOB MO aHINIACKOMY A3bl-
Ky, MO KOTOPbIM yuunniacb BCA CTpaHa. B Hawwen
cembe OblIO NPUHATO 06CY»KAaTb BOMPOCHI,
CBsi3aHHble C obydeHuem. Korga nmosBuscs
cemMelHbI 6U3HEeC B MEAULIMHCKOM OTpaciu,
A MOHAN, YTO Y HaWuxX CreunanncToB ectb
NoTpebHOCTb 06LaTbCA MeXay coboi, obme-
HMBAaTbCA OMbITOM, MOMyYaTb HOBblE 3HAHUA.
W A B3an Ha ceba obnacty, 6nmsKkme MHe ¢
JETCTBa, — 3TO BbiABNEHVE MOTPEOHOCTU B
06pa3oBaHUM 11 OpPraHM3aLnsa MeponpuUATUn,
HanpaBfIEHHbIX Ha MOBbIWEHVE KBannduka-
umm, obyyeHue cneumnanincToB.

- Baw 6u3Hec, HanpaesieHHbIli HA NOBbI-
weHue Keanugukayuu naacmu4ecKux Xu-
PYyp208 U KOCMemoJ102086, uMeerm KOMNJIeKc-
Hblli N00X00 U npednazaem pdas/u4Hble
eapuanmel o6y4yerus. Ymo komnaHus «<bUO
KoHyenm» npednazaem cneyuanucmam?

- Komnanua «BMO KoHuent» npepoctas-
NIAET Uenblii KOMMIEKC YCIyT, HarnpaBaeHHbIN
Ha OGMEH OMbITOM 1 MOBbILLEHME KBaNPMKa-
LM NNACcTUYECKUX XUPYPTOB 1 KOCMETOSOrOB.
OfHO 113 OCHOBHbIX HaMpaBeHU feATeNbHO-
CTW KOMMaHWN — OpraHM3auua MeponpuaTuii
[NA Bpayen 3CTeTMYECKON MeANLIMIHbI, Bpayen-
OHKOJIOTOB U MNacTUYeCKMX XUPYPros. 1O 1
KpyrHble MeXxZyHapogHble Meponpuatus, 1
HeboJbLUMe MacTep-Kiaccbl C TPAHCIALMEN
13 onepaLmoHHbIX. Mbl IPOBOANM KX NO BCel
Poccnmn n camoctosTenbHO, 1 COBMECTHO C Be-
AYLMN UHCTUTYTaMU U KITMHUKaMU.

HoBble 3HaHWA, nepefoBble TeHAeHUWMU
1 OMbIT NYYLMX MUPOBbIX SKCMNEPTOB Mna-
CTUYECKOWN N PEKOHCTPYKTUBHOWM XMpPYpruu,
3CTETUYECKON MeAuLMHbl CTaHOBATCA AO-
CTYMHbI Bpayam B Nitoboe Bpems 1 B nobon
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I'I NACTYeCKas XMPYPrina 11 KOCMETONOMUA B MOCTIEAHNE AECATUNETUA LWaraloT Brepés
CeMUMINBHBIMY Waramu. Cneumanucty B 7ol 06n1acTy, CTpeMALLEMYCA CTaTb NePBbIM B CBOEIA
MPOGeccim, BaXHO CNef0BaTh aKTyaNbHbIM METOAUKAM M TEXHONIOTUAM, UATU B HOTY C MIAPOBOI
HayKoit. JlornuHo, uto 1 06yuaTbcs HeobXoaUMO y camblx yuLLix! Takyto BOIMOXHOCTb POCCHIACKIM
(1 He ToNbKo) Bpauam npeocTaBAseT Komnanus «bU0 KoHuenT», ¢ pykoBoguTeNeM KOTopoid,

Wropem boropoauuKum, Mbl nobecefoBanu.

ropb boropoanuknm, «bNO KoHuenTs:
«XOTUM, 4TO6bI pOCCUNCKUE
Bpauu onepupoBaJiu HA MUPOBOM

ypoBHe!»

Touke mupa. [1nsa 3toro 6bin co3gaH BUAeo-
noptan bioconcept.ru.

OH No3BONSET C MOMOLLbIO BUAEO3aNnCein
BOCMOJTHUTb Ba)KHble MOMEHTbI, ynyLeHHble
BO BpPEMSA OHJIAMH-NPOCMOTPA UK NpY nY-
HOM MoCeLEeHNN.

«bNO KoHuenT» npepoctaBnfeT npakTu-
KYIOLWMM XUPYpraM yHuKasnbHble BUAEOMa-
Tepvianbl M3 OMepPauNOHHBIX 3apybeXkHbIX
KOJNer, 3T0 ANAAKTMYeCKUn maTepuan gns
Bpayen, »KenawLwmx oCBOUTb HOBble MeTo-
OVIK/ 1 HOBbIE HamnpaBieHus.

Mpy noceweHnn MexayHapoAHbIX KOH-
rpPeccoB A MOCTOAHHO M3y4ald aCCOPTUMEHT
neyaTtHoM W BuZeonpoayKuuu, obLlatcb
C u3paTtenaMu Creumnanv3npoBaHHOIO Ma-
Tepuana, 4Tobbl BbIOPaTb U MPEnsIoKUTb
HalIMM Bpayam HOBble KHUMK, aTnackl U BU-
[leomaTtepuanbl Kak Ha aHIIMIACKOM, TaK 1 Ha
pycckom fA3bike. Halwa KomnaHvA nepesena
N BbINYCTWMA HECKONIbKO KHUT AnA nnactu-
YeCKUX N PeKOHCTPYKTUBHBIX XMPYPros. IT1
penkne nM3paHnA ABNAIOTCA Hallel roppo-
CTbIO U BKJTaZOM B 0OyyeHne cneunanmcTos.
VIX MOXHO 3aKa3aTb Ha CaliTe KOMMAHUM.

- MexdyHapooHomy Kypcy IECTC/ICTPS,
ocHoeamesieM U Op2aHU3amMopom Komo-
poezo aenaemca «<bUO KoHyenm», 8 smom
200y ucnonHumcsa 10 iem. Ymo 3smo 3a me-
ponpuamue?

- MepBbIi KypC ANA CNeLanncToB 3CTeTu-
YeCKo MeAnLMHbI U NIaCcTUYeCKon Xupyp-
rMy Mbl npoBenu 10 neT Ha3aa C OrPOMHbIM
ycnexom. Mbl nepsbiMu B Poccun noaroTo-
BUIN MeponpuATAe Takoro MacwTtaba no
3Ton HanpaeneHHoctn. C Tex nop IECTC un
ICTPS - KpynHelilee B cBoel obnacTu B Poc-
CUN MeCTO BCTPeYM NnacTuyecknx Xnpypros
N KOCMETOJIOrOB CO BCEro MUPa, rAe OHY fe-
NATCA C KOMJIEraMm OMbITOM, UCCIIeJOBaHUA-
MW 1 OTKPbITUAMYU HOBbIX METOANIK.

Ero yHMKanbHOCTb B TOM, YTO Mbl COeAVIHN-
N Ha ofHOW MowagKke Aga Kypca. OpnH ana
CneuranncToB 3CTeTUYECKON MeAMLVHbI —
MexpyHapogHbiin Kypc (koHbepeHuus) ana
kocmeTonoroB (IECTC), BTopont — MexayHa-
POAHbIN Kypc (KoHbepeHUWs) Ana nnactmye-
CKUX 11 PEKOHCTPYKTUBHbIX Xupypros (ICTPS).

B atom, 2021 ropgy, a umeHHO 11-14 uioHs,

NPonaéT bunenHoe, fecatoe mMeponpus-
Tne. Hag nporpammoini-2021 paboTaeT aKc-
nepTHbI COBET Hay4YHOro KOMUTETA, COCTOA-
LLNIA 13 N3BECTHbIX NPOodeccroHanos.

3a 10 neT ThiCAYM YYACTHUKOB MOAYYUIn
BO3MOXHOCTb BJOXHOBUTbCA OMbITOM Bblfa-
IOLMXCA KOJSer Cco BCEro mvpa u nepeHAtb
nx GecLieHHble HaBbIKW. 3HAKOBbIV AN1A Hayuy-
HOro Ccoo6LecTBa 1 3CTETUYECKON MeauLm-
Hbl MPOEKT OObEAVHAET Teopuio, NPAKTUKY
1 6usHec. [lecATKN MacTep-KnaccoB, NeKumm
CaMbIX BOCTPe6OBaHHbIX CNELManvCcToB M1pa,
OemoHcTpauua npouegyp B LIVE-pexunme,
npeseHTaLmmn HOBENLWNX METOAUK, ANCKYCCUN
3KCMEPTOB 1 OOMEH OMbITOM — Takaa Hacbl-
LeHHaA nporpammMa Aenaet 3ToT NPOEKT Ca-
MbIM OXXMAaeMblM cobbITeM roga B oTpacnm!

Kpome TOro, cebiwe 110 KoMnaHui pas-
BEPHET CBOM 3KCMO3MLMU Ha Gonee uem
500 M? BbICTaBOYHbIX M/OLWAAeit. BbicTaBKa
NPOAEMOHCTPUPYET TPEHbI Y HOBUHKM PbIHKa
1 MPUHECET YYACTHVKaM MOMe3HbIe KOHTaKTbI.

CerofHA Hala ayauTopus HacuUTbiBaeT
6onee 2500 cnywatenen n 6onblue 240 cnu-
KepoB 13 150 ropogos 40 cTpaH. Kaxpabin
rog npoxoamut cebiwe 400 goknagos 1 mMa-
CTep-KNaccoB, OHMANH-TPAHCAALNNA.

fl ropXycb Tem, 4TO 3a rogbl pPaboTbl
komnaHum «bNO KoHuent» cnywarenn Ha-
LINX MepOoNpPUATUIA, NpUesKaBLine co BCen
Poccrmn, uTOGbI MEepeHATb OMbIT 3apybex-
HbIX KOJIJIET, yXKe CaMi CTafv aBTopamu cob-
CTBEHHbIX METOAUK, IeKTOpamMu, B TOM Yncne
N MeXAYHapOAHbIX KOHIPeccoB, XeaslanHe-
pamu co6CTBEHHBIX MEPOMNPUATAN 1 KYPCOB.

- Kmo nomozaem eam & opzanusayuu
meponpusmulii, 4oeli Nn000epxKoli 8bI MO-
JKeme 3apy4yumeoca?

- C 2011 roga B MeponpuATKAX, OpraHu-
3yembix KomnaHuen «bIO KoHuenT», yyacT-
BYIOT MpaKTWyeckn BCe MpefcTaBuTenu
VHAYCTPUM KPacoTbl: NPON3BOANTENN N JNC-
TPVOBIOTOPbI POCCUNCKUX U 3apy6erkHbIX
6peHAoB MeAVLMHCKIX n3aenuii, obopypao-
BaHUA, KOCMETONOrMYeCK/X NpenapaTos.

MbI He3aBuCMMasA nnowajKka, OTKpbiTas
ANA COTPyAHUYEeCTBa CO BCEMM, U TOPANMCA
Ka»K[blM 13 HaLLMX MAPTHEPOB.

becegoBana EneHa AnekcaHgpoBa



In

recent decades, plastic surgery and cosmetology have been striding
forward by leaps and bounds. For a specialist in this field, striving

to become the first in their profession, it’s important to follow current
methods and technologies, to keep pace with world science. It’s logical that
you need to learn from the very best! Such an opportunity for Russian (and
not only) doctors is provided by the company BIO Concept, with the head of

which, Igor Bogoroditskiy, we talked.

lgor Bogoroditskiy, BIO Concept:
“We want Russian doctors to
perform at the international

level!”

- Mr. Bogoroditskiy, since 2007 you have
been the founder and CEO of BIO Concept,
which organizes events for the exchange of
experience and advanced training of plastic
surgeons and cosmetologists. But you are
an international economist by profession,
a graduate of MGIMO. How did this turn
happen in your life?

- I came from a professorial family, my
mother is the author of a unique series of
school textbooks on the English language,
which the whole country used to study
English. It was customary in our family to
discuss issues related to education. When
a family business appeared in the medical
industry, I realized that our specialists
have a need to communicate with each
other, exchange experience, and gain new
knowledge. And I took on the areas that
have been close to me since childhood -
this is identifying the need for education
and organizing events aimed at improving
qualifications, training specialists.

- Your business is aimed at improving
the qualifications of plastic surgeons and
cosmetologists. What does BIO Concept
offer them?

- BIO Concept provides a whole range of
services aimed at exchange of experience and
advanced training of plastic surgeons and
cosmetologists. One of the main activities
of the company is organizing events for
aesthetic medicine doctors, oncologists and
plastic surgeons. These are large international
events and small master classes broadcast
from operating rooms. We conduct them all
over Russia both independently and together
with leading institutes and clinics.

New knowledge, advanced trends and
experience of the world’s best experts in
plastic and reconstructive surgery, aesthetic
medicine become available to doctors at any
time and anywhere in the world. For this, the
bioconcept.ru video portal was created.

It allows using video recordings to make
up for important moments that were missed

during online viewing or during a personal
visit.

BIO Concept provides practicing surgeons
with unique video materials from operating
rooms of foreign colleagues, this is didactic
material for doctors who want to master new
techniques and areas.

When attending international congresses,
I constantly study the range of printed
and video products, communicate with
publishers of specialized material in order
to select and offer our doctors new books,
atlases and video materials in both English
and Russian. Our company has translated
and published several books for plastic and
reconstructive surgeons. These rare editions
are our pride and contribution to the
training of specialists. They can be ordered
on the company’s website.

- The international course IECTC/
ICTPS, founded and organized by BIO
Concept, will celebrate its 10th anniversary
this year. What is this event?

- We conducted the first course for
specialists in aesthetic medicine and plastic
surgery 10 years ago with great success. We
were the first in Russia to prepare an event
of this scale in this field. Since then, IECTC
and ICTPS have become the largest meeting
place in their field in Russia for plastic
surgeons and cosmetologists from all over
the world, where they share their experience,
research and discoveries of new techniques
with colleagues.

Its uniqueness lies in the fact that we
have connected two courses on one site.
One for specialists in aesthetic medicine is
the International Course (Conference) for
Cosmetologists (IECTC), the second is the
International Course (Conference) for Plastic
and Reconstructive Surgeons (ICTPS).

This year, on June 11-14 2021, the
tenth anniversary event will be held. An
expert council of the scientific committee,
consisting of renowned professionals, is
working on the 2021 program.

For 10 years, thousands of participants
have had the opportunity to be inspired by
the experience of outstanding colleagues
from all over the world and learn from
their invaluable skills. A landmark project
for the scientific community and aesthetic
medicine, the project unites theory, practice
and business. Dozens of master classes,
lectures by the world’s most sought-after
specialists, demonstration of procedures
in LIVE mode, presentations of the latest
techniques, expert discussions and exchange
of experience - such a rich program makes
this project the most anticipated event of the
year in the industry!

In addition, over 110 companies will
present their expositions on more than 500
m? of exhibition space. The exhibition will
showcase trends and novelties of the market
and bring useful contacts to the participants.

Today our audience numbers over 2,500
listeners and over 240 speakers from 150
cities in 40 countries. More than 400 reports
and master classes, online broadcasts are
held every year.

I'm proud that over the years of BIO
Concepts work, the listeners of our events,
who came from all over Russia to learn from
the experience of foreign colleagues, have
already become the authors of their own
methods, lecturers, including international
congresses, headliners of their own events
and courses.

- Who helps you organize these events?
Where do you get support?

- Since 2011, almost all representatives
of the beauty industry have taken part
in the events organized by BIO Concept:
manufacturers and distributors of Russian
and foreign brands of medical products,
equipment, and cosmetic products.

We are an independent platform open
for cooperation with everyone, and we are
proud of each of our partners.

Interviewed by Elena Alexandrova

89




920

BKycHas
ncropus

«4T706ObI BU3HEC YCMEeLIHO pa3BMBancs,
HY>KHO BbITb GaHaToM CBOEro gena u
HEMHOIO CyMacCLUeaLL MY

OzuH U3 KpynHeiiLwnx npou3soguTeneii cbipa B Poccun Umalat npoBén pebpenamHr u cvenun Ha3sakue Ha Unagrande Company. Tenepb B

aCCcOPTUMEHTE KOMNAHNIA He TONbKO TPAAULMOHHBIE ayTEHTUYHbIE CbIPbI, HO 1t GYHKLMOHANbHAA MHEITKA UTaNbAHCKIX O€3NaKTO3HDIX CbIPOB, @
TaKXe SIMHEIIKa CBEXUX AECEPTHBIX CbIPOB, aanTPOBaHHaA NM0A AETCKYt0 ayauToputo. Komy v 3auem noHago6uniuch NepemeHbl, a Takxe kakyio
pofib B 3T McTopUM Cbirpan «Colo3mynbTdunbM» — pasbupaemcs B HalLem MaTepuane.

OT CMEHbI HA3BAHUA
KAYECTBO HE MEHAETCA

CTaHeT N1 NpoayKLumMA KOMNaHUM Apyrowu,
ecnn n3MeHuTca eé€ HasBaHue? B xonguHre
Unagrande Company oTmeyaloT: KauyecTBO
OCTaHeTCA Ha BbICWIEM YPOBHe, Cbip MO-
npexHemy 6yfeT pagoBaTb CBOVIM BKYCOM.
A BOT aCCOPTUMEHT MOMOJSIHUTCA WMHHOBA-
LUMOHHBIMM MPOAYKTaMuW, aHasioroB KoTo-
PbIM HeT He TOJIbKO Ha POCCUICKOM, HO U Ha
MUPOBOM PbIHKeE.

— Mbl ocTaémca HafgéXHbiM Mpon3Boan-
TesleM KauyeCTBEHHbIX CbIPOB, B 3TOM MJaHe
HMYEero He MeHAeTCA, — 3aABWI OCHOBa-
Teflb U reHepasbHbIl AUPEKTOP XONAMHra
Unagrande Company Anekceii MapTbiHeH-
Ko. — Ho B KOMNaHUM Npor30LWno CJIMWKOM
MHOFO nepemMeH, NOo3TOMy MPULLIO BpemsA
pacwmnpuTb ropu3oHTbl. Mbl Nepexoanm ot
obpa3sa NoKasbHOro NPOAYKTOBOrO NpPou3-
BoguTens K lifestyle-kopnopauun muposoro
YPOBHS.
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MpoussoacTBo 3aBoga B ropoge CeBcke
BpsaHCcKoN 06MacTi OCHALLEHO COBPEMEH-
HbIM BbICOKOTEXHOOMMYHbIM 060PYA0BaHN-
em. Halwa KomnaHusA cTana mexxgyHapoaHbIM
Npon3BOACTBEHHbIM lifestyle-xonavHrom .

A HaunHanocb Bcé B 2003 roay, korga Anek-
cell MapTbIHEHKO Kynun nonypaspyLlleHHoe
npeanpuAtre «CeBCKU Macnogen».

- Tam, no cyTn, HUYero He pabotano, —
BCromunHaeT Anekcen. — Ho meHA 3TO He
OCTaHOBWJIO, TaK Kak A AaBHO XOTen fAenatb
Cbipbl 1 BCerga Obin yBEPEH, YTO NMEHHO i
3TUM AOJSIKEH 3aHMMATbCA. Tak Mbl OCHOBaNu
komnaHuio Umalat.

CHavana KommnaHus BbinycKana 6pbIH3Y,
a yxe B 2010 roy Ha pblHKe nosAsuiacb
Mouapenna nop 6peHpom Unagrande.
Peann3oBaTb nnaHbl MO 3anycky npowus-
BOZICTBA BKYCHOW 1 KauyeCTBEHHOWN MoLa-
pennbl yaanocb C MOMOLbIO NpUBAeYEeHNA
K Mpoueccy KaBKa3CKMX W UTaNbAHCKUX
TEXHOJNIOrOB. OTO MOMOIJIO B Pa3BUTUMN TEX-
HOMOTMYHbIX NPOLIECCOB.

Yxe B 2011 romy Oblnu BblAeneHbl
OCHOBHbIE HanpaBneHUA NPOU3BOLCTBA
CbIpOB: UTanbAHCKME, KaBKa3ckue. BHe-
JpeHre HOBOro TeXHONOrnyeckoro 06o-

pyAoBaHMA  MO3BOMAMAO  MPOU3BOAUTHL
ayTEHTUYHbIE CblPbl B MPOMbILLIEHHbIX
macwrabax. OTO [afio BO3MOXHOCTb

COBMECTUTb B MPOWU3BOACTBEHHOM LMK-
Nle CoOBpeMeHHble TeXHONornm ¢ ux Tpa-
ONLMOHHBIMU peuenTypamun. Bnepean y
KOMMaHUN amOuLMO3Hble MNaHbl: BbIXO[
Ha 9KCMOPTHbIE PbIHKN.

— CeroHA Mbl BMAMM BO3MOXHOCTb AS1A
peanu3aumMy Hawux CblpoB B Apabckom
pernoHe, Kutae n AnoHnn, — rosoput Anek-
cet MapTbIHEHKO.

BE3 PUKOTTbl U KOHOET CTAHET
TYCKJIbIM BEJ1bIA CBET

LllokonagHblii MackaprnoHe, BaHUNIbHas
1 WOKONagHO-OpexoBas pUuKoTTa — Kasa-
nocb 6bl, Nof06HOE HEBO3MOXHO. OfiHAaKO



komnaHua Unagrande Company 3To cpe-
nana. Ha pbliHKe y»e noABmaachb NnNHenKa
npoaykuumn nof 6peHaom «boHAXOPHO»,
npefHasHayeHHas Ana caMblX ManeHbKUx
rypmaHoB. Kctatu, 3ToT 6peHa — konnabo-
pauna c «Co3mynbTdUIbMOM»: YNaKoB-
Ky «BOHAXXOpHO» yKpalualT BcemMu Jio-
61Mble 1 3HaKOMble MepcoHa)un: Bonk un
3anay n3 «Hy, norogu!», KapncoH, Natauok
1 BuHHN-Tyx.

— «BOHAXKOPHO» — 3TO M3IOMUHKA Hallewn
NPOAYKTOBOW NMMHEKM, — C FTOPAOCTbIO FOBO-
puT Anekcen MapTbiHeHKo. — [pu 3ToM Bce
TOBapbl CAeaHbl M3 HaTypPasibHOro Cblpa, 3TO
cBOeobpa3Has 3aMeHa He OYeHb None3HbIM
JecepTaM. 3a4acTylo COCTaB «AETCKON» efbl
Janék oT HaTypanbHoro. Mbl B KOMNaHuu
pewwunnm 6pocuTb BbI3OB STOMY MOSTOMKEHNIO
fen 1 nepsbiMu B Poccun BbINyCcTUAN KaTe-
ropuito «CBexue Cbipbl», afAanTVPOBaHHYO
nop AeTckyto ayautoputo. MepBbiMy B Mupe
CO3[aNnMn LIOKOMafHble MackaproHe n pu-
KOTTY.

TaHnaem ¢ «Coo3MynbTOUNbMOMY YxKe Npu-
HOCUT CBOW MNOAbI: B3POC/ble C HOCTanbrn-
el BCIOMUHALOT NI06UMbIX C ieTCTBa Nepco-
Ha’kell, a MasbILWKM B BOCTOPre OT BKYyca.

N HUKAKOW NNAKTO3blI

B KoMnaHWm cnegaT 3a NocneHUMY TPeH-
namu. Tak, cerofjHa noTpebuTenb XoueT Mo-
NYYUTb HE NPOCTO BKYCHYIO, HO KauyeCTBEH-
HYI0 1 MONE3HYIo eny.

- lMNpwv 3Tom Ans niogeit BaxHO GbiTb Mo-
cnepoBatenamy  6peHpa, pasfenAtb  ero
dunocopuio. HoBoe HasBaHMe Hawen

KOMMaHWUW 1 CTaHeT CMIHOHUMOM 340POBOro
06pasa XKM3HW 1 NPaBUIIBHOTO MUTaHUA, —
nopuépkmsaet Anekcenn MapTbIHEHKO.

B KoHue npowwnoro roga 3anyleHa 6e3-
NaKTO3HaA JIMHeNKa WTaNbAHCKUX CbIPOB
Unagrande.

— 3Ta HOBMHKa NO3BOJIAET BCeM NOTpebu-
TenAM, KOTopble UCMbITbIBAOT ANCKOMdOpPT
OT ynoTtpebneHna OO6bIUHbIX MOJSIOYHbIX
NPOAYKTOB, OCTaBNATb B PaLNOHe BKYCHble
Cblpbl, COXPaHAA MPVBbIYHbIN YPOBEHb X3~
HW 1 He MeHAA CBOMX MPefnoYTeHNi, — OT-
MeyaeT Anekcein.

[aHHbI NpoAyKT oveHb BOCTpebOBaH,
BeAb, KaK MokKasblBaloT uccnegosanuns, 15%
HaceneHna Poccunm wnmeeT HenepeHOU-
MOCTb JTAaKTO3bl.

- Korga mbl pasroBapuBaem C npepcTa-
BUTENAMN TOProBblX CeTei, TO MOHUMaeM,
HaCKOJIbKO Ba»KHO BbIMycKaTb NofobHble TO-
Bapbl, — paccyxpaet MapTblHeHKo. - Mo cno-
BaM peTeinsiepos, CNPOC Ha JAaHHYI0 IMHENKY
pacTéT, a Hanuure eé Ha Nosnkax MarasmHoB
Nno3BonAeT CeTAM MpuBneKkaTb [OMNOAHU-
TeNbHbIN TpaduK NoKynaTenen.

OT KABKA3CKUX TOCTOB 10 TIKTOK

Unagrande Company cerofHa — He npo-
CTO NPOW3BOANTEND CbIPOB, @ Lienasn KymbTy-
pa 1 TWaTenbHO BbICTPOEHHAA 3KocMcTEMa.

— Mbl He TONbKO U3roTaB/viBaem Cbipbl,
HO 1 co3AaéM pecypcbl, KOTOpble NO3BONA-
10T NOTPEOUTENSIM 03HAKOMUTBLCS C HALWIVIMU
NpoayKTaMun B KOMPpOPTHOW ANiA HUX 06CTa-
HOBKe, — nopyépkmnaeT Anekcen MapTbl-
HEHKO.
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[10 JAHHBIM KOMAARNN,
B 2020 01y OHA
[TPOVI3BEJIA 7800 TOHH
MOJ104HOW NMPOAYKLIAN.
BAJIOBAA BbIPYYKA
COCTABWIIA BOJIEE
3 MIP[] PYBJIEN, YTO HA
20% BOJIbLLE,

HEM B 2019 T0L1Y.
COTNIACHO JAHHBIM
LIEHTPA U3YHEHNA
MOJIO4HOI O PbIHKA,

B 2020 0JY OBbEM
[NEPEPABOTKIM MOJIOKA B
KOMINAHWA JOCTUT
38,5 TbIC. TOHH.
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Hanpumep, Ha camom KpymnHOM KynmnHap-
HOM nopTasne B cTpaHe «CoyeTansep» MOX-
HO HaWTW COTHW peLenToB C MpoAyKumnen
Unagrande Company, KoTopble yauBAT ca-
MbIX MpVBEPEeaINBbIX FYPMaHOB: OBOLLHOM
TapT C CyNyryHu, NPAHbIA COYC U3 PUKOTTbI
C TpaBamu, 3arneYéHHble rpyLun C KpeMom 13
MackaprioHe 1 MHoroe apyroe. B coumnanb-
HbIX CETAX Y 3TOr0 pecypca yxe HacCuuTbl-
BaetcA 1,5 MAIH NOCTOAHHbIX MOANNCYNKOB
n 6onee 100 MAH NPOCMOTPOB BUAeope-
LlenToB, KOTOpble OGHOBNAIOTCA [iBa pa3a B
Hepento.

Ewé oanH pecypc, Takxe nomoratoLmnm
KOMMnaHuy 3aboTnTbCcA O CBOMX MNoOTpe-
6uTeNAX, — YHUKanbHOE U HEBEPOATHO
nonynapHoe npunoxeHne Unagrande
YogaClub, B KOTOPOM MOXHO HaWTK NO-
ne3Hble ypoku orun. Mo 3Tum BnaeoKyp-
caM perynapHoO 3aHuMaeTca yxe bonee
MUIMOHA YenoBeK.

- [Ana nopoepXKm JNNHENKN KaBKas-
CK/X CbIPOB Yy Hac eCTb pa3BfieKaTesibHbIi
KOHTeHT «3acTofnibe C Ymanat», — roBoput
Anekcenn MapTbiHeHKoO. — Pecypc oyeHb nH-
TepecHbI U abCONIOTHO B KaBKA3CKOM CTW-
ne. ToCTn NPOM3HOCAT TOCTbI, PaccKasblBatoT
AHeKAOTbl Y MHTEPECHbIE UCTOPUN.

JNletom 2020 ropga komnaHus Unagrande
Company nossunacb B MOAHOW Cpean Mo-
nopéxu coumanbHon cetn TikTok. Ponuku,
CHATbIE B KAauecTBe 3KCMEPUMEHTa, BbICTPO
CTanu BUPYCHbIMM U Habpanu fo 1,5 miH
NPOCMOTPOB.

[pyrol cBexuil NPOeKT, rae paccka-
3bIBalOT O MPOAYKUUN KOMMNaHWW, — Tene-
BMU3NOHHOe wWoy «bu3Hec co BKycom».
B npoekTe nprHUMaloT yyacTume noau, KoTo-
pble caenanu cebs camu 1 JenatT 3TOT MUP
nyyuwe.

— OTmeuy, YUTO Mbl He CTOPOHHIWKM AymaTb
O CBOEM noTpebuTene ¢ TOUKM 3PeHns ero
BO3pacTa, Nnona 1 ypoBHsA Joxoda, — OTMeya-
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et Anekcen MapTblHeHKo. — Hawa ayguTo-
pua — 3To AymaloLume 1 YyBCTBYIOLLME NIOAN.
HWUYEro, KPOME MPABAbI

Mpn 3anycke pebpeHAWHra OJHOMO
13 ¢narmaHckmux 6peHgos Unagrande B
KOMMaHWM poAunacb rmnoTesa, Yto coBpe-
MEHHOTro noTpebutens 6onblue BCEro UH-
TepecyoT YeCTHOCTb U MCKPEHHOCTb. Toraa
1 noABmnacb ngesa o pasmeleHnn UHGop-
MauumM O CoCTaBe M3Aenua Ha JnueBon
CTOpoHe ynakoBku. O6bIYHO MPOU3BOAU-
Tenn NPOAYKTOB «OTBMIEKalOT» BHUMaHue

KpacmBoW KapTUHKON, Hagnucamm o6 ypo-
BONbCTBUM 1 BKYCE, @ BCA OCTasIbHas BaX-

B 2015 70y ANEKCEM
MAPTBIHEHKO MPOLLEN
[TPOrPAMMY OPM B
HARVARD BUSINESS
SCHOOL, CTAB OAHVM 3
YETbIPEX BU3HECMEHOB
POCCUW, KTO B TO BPEM#A
SAKOHYWIT NPOr PAMMY
TAPBAPICKOW LLKOJbI
bUASHECA.

HasA nHdopmaLma, Kak NPaBKIo, HAHOCKTCA
MeNKUM WpPrdTOM.

— Mopo6Horo cpefn UrPoOKoB pbiHKA He
fenan HUKTO, — roBopuT Anekcenn MapTbl-
HeHKo. — B komaHae no aTomy nosoay 6bino
MHOrO CMOpOB: MpPaBWibHO NK ybrpaTb
KapTMHKY, K KOTOPOW Tak MPMBbIK NoTpe-
6uTenb? Ho Mbl pewwmnm roBopuTb Halum
KNMeHTaM NpaBAy U HUYero, Kpome npas-
Abl. A Hawm KnuneHTbl oueHunn CTonb He-
CTaHAAPTHbIV XOA.

Co6CTBEHHO, @ UTO CKpbiBaTb? B cocTtaB
NPOAYKTOB BXOAAT TONMbKO HaTypasibHble
KOMMOHEHTbI, @ CaMblil FMaBHbIN VHTpean-
€HT — MOJIOKO — 3aKynaeTcA UCKNIOUYNTESTbHO
y MPOBEpPEeHHbIX NMOCTaBLMKOB. Mo cnoBam
Anekcea MapTbiHeHKo, ewé ao 2010 roga
B CTpaHe 6bln npobnembl ¢ cbipbém. Cero-
AHA CMTyauMAa KapAWHaIbHO MOMeHAnach,
MOJTOKO BbICLUErO KayecTBa MOCTaBAAIOT Ha
NPOV3BOACTBO KPYMHble WMHHOBALMOHHbIe
depmepbl 13 MockoBckom, Kany»Kckom un
Apyrux obnacrei.

— MbI NoKynaem TONbKO MOJIOKO BbICLLIErO
COpTa, MO3TOMY Halll MPOAYKT OCTaBNAET Ta-
KOoe yncroe nocresKycue, — ysepaet MapTbl-
HeHKo. — Hawa muccma — B Tom, 4tobbl efa
Oblla [JOCTYMHOW, HaTypaJibHON 1 CBEXeil.
Mbl BEpUM, UTO 340POBbIe NPOAYKTbI Kaue-
CTBEHHO MEHSAIOT CTUJTb XKN3HW.

Ha Bonpoc «Kak e ymaérca pa3BuBaTb
CTONb yCreLHbIN 6u3Hec?» Anekceit, He 3aay-
MbIBaACb, oTBevaeT: «Hy>KHO ObITb HEMHOTO
cymacwenwmnm. Ho camoe rnaBHoe -
HeobX0AMMO YMETb fiepKaTb MapKy».

- Korga A roBopto, 4to Mbl naepsbl B che-
pe HHOBaUWI 1 3aaéM TPeHAbI ANA PbIHKa,
TO MOHMMAI0, YTO OOMTLCA STOrO HaM MOMO-
rno 6eCKOMMPOMUCCHOE OTHOLLEHME K Kaye-
cTBY, — NpogosxkaeT MapTbiHEHKO. — Hy»HO
6bITb haHaTOM CBOETO Aena.

IOnua IOguHa



One of the largest cheese producers
in Russia Umalat has re-branded
and changed its name to Unagrande
Company. Now the assortment

of the company includes not only
traditional authentic cheeses, but
also a functional line of Italian
lactose-free cheeses, as well as a line
of fresh dessert cheeses, adapted
for children. Who and why needed
the changes, as well as what role
Soyuzmultfilm played in this story?
Our article answers.

Alexey Martynenko:

“You need to be a fan of
yvour business and a little
crazy to develop your
business successfully”
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CHANGING THE NAME DOES NOT
CHANGE THE QUALITY

Will the company’s products become
different if its name changes? The Unagrande
Company holding notes: the quality will
remain at the highest level; the cheese
will continue to delight with its taste.
But the assortment will be replenished
with innovative products, which have no
analogues not only in the Russian, but also
in the international market.

“We remain a reliable manufacturer of
high-quality cheeses, nothing changes in
this regard,” - said Alexey Martynenko,
founder and CEO of the Unagrande

ACCORDING TO THE
COMPANY, IN 2020 THE
COMPANY PRODUCED 7,800
TONS OF DAIRY PRODUCTS.
GROSS REVENUE EXCEEDED
RUB 3 BILLION, WHICH IS 20%
MORE THAN IN 2019.
ACCORDING TO THE DAIRY
MARKET RESEARCH CENTER,
IN 2020 THE VOLUME OF
MILK PROCESSING IN THE
COMPANY REACHED 38.5
THOUSAND TONS.
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Company holding. “But there have been too
many changes in the company, so it’s time to
broaden the horizons. We are moving from
the image of a local grocery manufacturer
to a world-class lifestyle corporation.

The production of the plant in the city of
Sevsk, the Bryansk region is equipped with
modern high-tech equipment. Our company
has become an international lifestyle
manufacturing holding”

It all started in 2003, when Alexey
Martynenko bought the dilapidated Sevskiy
Maslodel enterprise.

“In fact, nothing worked there,” recalls
Alexey. “But this didn’t stop me, since I have
long wanted to make cheese and have always
been sure that this is what I should do. This is
how we founded the Umalat company.”

At first, the company produced feta cheese,
and already in 2010, mozzarella appeared
on the market under the Unagrande brand.
The plans to launch the production of
delicious and high-quality mozzarella were
implemented by attracting to the process
Caucasian and Italian technologists from
Italy. The involvement of technologists has
helped in the development of technological
processes.

Already in 2011, the main directions
of cheese production were identified:
Italian, Caucasian. The introduction of new
technological equipment made it possible
to produce authentic cheeses. This made it
possible to combine modern technologies
with their traditional recipes in the
production cycle. The company has ambitious
plans ahead: entering export markets.

“Today we see an opportunity to sell
our cheeses in the Arab region, China and
Japan,” says Mr. Martynenko.

THE WORLD WILL DIM WITHOUT
RICOTTA AND CANDIES

Chocolate mascarpone, vanilla and

chocolate-nut ricotta — it would seem that

this is impossible. However, Unagrande
Company did it. A line of products under
the Bongiorno brand intended for the
smallest gourmets has already appeared
on the market. By the way, this brand is
a collaboration with Soyuzmultfilm: the
Bongiorno packaging is decorated with
beloved and familiar characters: the Wolf
and the Hare from Well, Just You Wait!,
Carlson, Piglet and Winnie the Pooh.

“Bongiorno is the highlight of our product
line says Alexey Martynenko with pride.
“Moreover, all products are made from
natural cheese, this is a kind of substitute
for not very healthy desserts. Often, the
composition of “children’s” food is far from
natural. We in the company decided to
challenge this state of affairs and were the
first in Russia to release the “Fresh Cheese”
category, adapted for children. The company
was first in the world to create chocolate
mascarpone and ricotta”

The tandem with Soyuzmultfilm is
already bearing fruit: adults with nostalgia
remember their favorite characters from
childhood, and kids are delighted with the
taste.

AND NO LACTOSE

The company follows the latest trends. So,
today the consumer wants to get not just
tasty, but high-quality and healthy food.

“At the same time, it is important for
people to be followers of the brand, to
share its philosophy. The new name of our
company will become synonymous with
a healthy lifestyle and proper nutrition,”
emphasizes Alexey Martynenko.

The lactose-free line of Italian cheeses
Unagrande was launched at the end of last year.

“This novelty allows all consumers who
experience discomfort from consuming
ordinary dairy products to keep delicious
cheeses in their diet, maintaining their usual
standard of living and not changing their
preferences,” notes Alexey.

This product is in great demand, as studies
show, 15% of the Russian population is
lactose intolerant.

“When we talk with representatives of
retail chains, we understand how important it
is to release such goods,” argues Martynenko.
“According to retailers, the demand for this
line is growing, and its availability on store
shelves allows chains to attract additional
customer traffic”

FROM CAUCASIAN TOASTS TO
TIKTOK

Unagrande Company today is not just a
cheese producer, but a whole culture and a
carefully built ecosystem.

“We not only make cheeses, but also
create resources that allow consumers
to get acquainted with our products in



a comfortable environment for them,
emphasizes Mr. Martynenko.

For example, you can find hundreds
of recipes with Unagrande Company
products that will surprise the most
fastidious gourmets on sochetaizer.
ru - the largest culinary portal in the
country. These are vegetable tart with
suluguni, spicy ricotta sauce with herbs,
baked pears with mascarpone cream
and much more. On social networks,
this resource already has 1.5 million
regular subscribers and more than
100 million views of video recipes, which
are updated twice a week.

Another resource that also helps the
company to take care of its consumers
is the unique and incredibly popular
Unagrande YogaClub application, which
provides useful yoga lessons. More than a
million people are regularly taking these
video courses.

“To support the line of Caucasian
cheeses, we have the entertainment
content Feast with Umalat (“Zastolye s
Umalat”). The resource is very interesting
and absolutely in the Caucasian style.
Guests talk, tell anecdotes and interesting
stories”.

In the summer of 2020, Unagrande
Company appeared on the TikTok social
network popular among young people.
The videos filmed as an experiment
quickly went viral and gained up to
1.5 million views.

Another fresh, but already sensational
project, where they talk about the company’s
products, is the television show “Business
with Taste” (“Business so vkusom”). The
project involves people who have made
themselves and make this world a better
place.

“I would like to note that we are not
supporters of thinking about our consumer
in terms of their age, gender and income
level,” notes Mr. Martynenko. “Our audience
is thinking and feeling people”

NOTHING BUT THE TRUTH

When launching the rebranding of one
of the flagship brands of Unagrande, the
company hypothesized that the modern
consumer is most interested in honesty
and sincerity. Then the idea of placing
information about the composition of the
product on the front side of the package
appeared. Usually, food manufacturers
“distract” attention with a beautiful picture,
inscriptions about pleasure and taste, and
all other important information, as a rule, is
applied in small print.

“No one among market players has done
anything like this,” says Alexey Martynenko.
“There was a lot of controversy in the team
about this: is it right to remove the picture
to which the consumer is so accustomed?
But we decided to tell our clients the truth
and nothing but the truth. And our clients
appreciated such a non-standard move”

Actually, what to hide? The products
contain only natural ingredients, and
the most important ingredient, milk, is
purchased exclusively from trusted suppliers.
According to Mr. Martynenko, before 2010
there were problems with raw materials in
the country. Today the situation has changed

IN 2015, ALEXEY
MARTYNENKO COMPLETED
THE OPM PROGRAM AT
HARVARD BUSINESS SCHOOL,
BECOMING ONE OF FOUR
RUSSIAN BUSINESSMEN WHO
AT THAT TIME COMPLETED
THE HARVARD BUSINESS
SCHOOL PROGRAM.

dramatically, milk of the highest quality is
supplied to production by large innovative
farmers from Moscow, Kaluga and other
regions.

“We buy only premium milk, which is why
our product leaves such a clear aftertaste;
Martynenko assures. “Our mission is to
make food affordable, natural and fresh. We
believe that healthy food makes a difference
in lifestyle”

To the question “How does one manage to
develop such a successful business?” Alexey,
without hesitation, answers: “You have to be
a little crazy. But the most important thing is
to be able to keep the brand”

“When I say that we are leaders in the field
of innovations and set trends for the market,
I understand that our uncompromising
attitude to quality helped us achieve this.
You need to be a fan of what you do,
Mr. Martynenko states.

Yulia Yudina
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- Alko6, monvko 8 Haweli cmpaHe «Ma-
wuHeHpabpuk PelinxayseH» eedém Oe-
AmenvHocmob 60os1ee 60 1em, a ocHo8aHa
OHa 6bl1a 3a 8ocemMb siem 00 uzobpemeHus
nepeozo mpaHcgpopmamopa nepemeHHO-
20 moka! Yem e oHa mo20a 3aHumanace?
Pacckaxxume ucmopuio cmaHoesieHus u
passumusa mamepuHcKkolU Komnaduu. Ymo
oHa npedcmaesissem co6oli ce2co0HA?

- MpeanpuaTne, ocHoBaHHOe Gonee
150 net Hasag, CHavana 3aHMManNocb
NPOU3BOACTBOM JIeCONUNIbHOIO 060opy-
poBaHuA. lNocne lepBon MMpoBON BOWN-
Hbl CNPOC Ha Hero pesKo ynan, KoMnaHusA
«MawwnHeHpabpuk PeliHxay3eH» Haua-
Nla nckatb HoBble cdepbl AeATENbHOCTH.
OHa nonpo6oBana ce6s B cambIX pasHbIX
TEXHMYECKMX 06NacTax, Jake MbiTanacb
Npon3BOAUTb CaMOJETbI!

B 1929 rogy B lepmaHum GypHO wn
npoueccbl anekTpudrKauum n UHZYCTpU-

RUSSIAN BUSINESS GUIDE {MAPT 2021}

ko6
NuHHekKkep:

anmMsauun,  CTPYKTYpbl  3NIeKTPOCHabxe-
HVA CTONKHYNNCb C Gonbluoi npobnemoii:
TpaHcopMaTopbl He CNPaBAANNCL CO CTa-
6unusaumen ceteid. NocTosiHHbIE Nepebou B
3NeKTpuyecTse CTann Hopmowu. M BOoT moso-
L1011, HO y>Ke N3BeCTHbIN nHeHep bepHxapa
flHceH 3anaTeHTOBaN N Npe3eHTOBanN pelle-
Hve 3Tol npobnembl. OH Npyayman peryns-
TOp nop HanpsXeHreM, AaBLINA TpaHCop-
maTopam QyHKLUMOHan cTabunusaummn cetu
nop nobol Harpy3Koi. 3To NpeaoCTaBnAno
BO3MOXHOCTb obecrneunBaTtb noTpebutens
KauecTBEHHbIM 3NIeKTprYecTBOM bGecnepe-
6011HO. /1306peTeHVe BbI3BaSIO CEHCALMIO B
npo¢peccroHasbHOM MUpe U BCKOpe CTano
BHepATbCA B rnobanbHOM MacwTabe. A ans
peanv3auuy MepBoOro npoToTMna HOBOrO
yCTpOWCTBa y un306peTaTensa He XBaTano
O[HOTO 3nemeHTa, 3ybuaToro Koneca. U Bot
Kak pa3 «MawvHeHpabpuk PeliHxay3eH»,
e[IJMHCTBEHHaA 13 BCeX CNnecapHbIX KOMMa-

Poccun B ToT rog Hekpacos n CanTbikos-

LllenpuH Hauanu pefakTUPOBATb XKypHan
«0TeyecTBeHHble 3anucku», MeHaenees
0CHOBan Pycckoe xummyeckoe 06LLeCTBO, ymep
3HaMeHUTbII KpUTHK lncapes, 3aTo poamanch
6yayLuwii nponeTapckuii nucatens Makcum
TopbKuii n byayLLMiA noCeAHIIA UMNepaTop
Hukonait Il.
A B Tepmatun Hauanacb Deutscher Krieg, Hemelikas
rpaxzJaHcKas BOIiHa, B KOTOPOIi He NoCnefHue
ponu 10BEN0Ch Cbirpath Bunbrenbmy I,
Hanoneony IIl, bucmapky u faxe [Ixy3enne
lapubanbam. M ewé B 1868 ropy B 6aBapckom
PereHcbypre, 0HOM U3 CTapeiiLLIX FoposioB
(TpaHbl, 6bIna 0CHOBaHa ManeHbKas cemeliHas
necapHaa komnaua. KTo mor 3HaTb Torga, uto
CNyCTA NoATOpacTa neT Yepe3 060pynoBaHue
3T0ro npeanpuATMA byaeT npoxoauTb bonee
MONOBUHbI NEKTPUYECTBa NaHeTb!
(2003 ropa foyepHAA KOMMNAHUA HEMELKON
opranu3aumn «MawnHeHpabpuk Pelinxay3eH»
pa6otaet u B Poccun. C reHepanbHbiM
anpektopom 000 «MP» ikobom MuHHekepom
Mbl nobeceoBaniu.

«KOMMNaHM4
«M Py —
4aCTb CUNbI,
CTOALLEN 3a
cunaomh

HWUI, CMOTNa BbINOMHUTb TEXHNYECKOe 3aja-
Hue flHceHa! Tak gnAa Heé Hayanacb HoBaf,
[ONras 1 CrlaBHan Xn3Hb.

Ha cerogHs komnaHus «MawwmnHeHdabpuk
PennxayseH» 3aHMmaeT B mupe nnampyto-
WY MO3ULUMI0 MO MPOWU3BOACTBY peryns-
TopoB nog HanpsxxeHnem (PMH) ¢ rogosbim
o6opoTtom 850 MUNIMOHOB eBPO, MeeT 40
JOYEPHUX GUPM Ha PasHbIX KOHTMHEHTax
1 obwuin wrat 3600 cotTpyaHUKoB. Ho, He-
CMOTPSA Ha 3TO, OHa He MOMEeHsANa JIoKaLuio,
[0 cux nop 6asupyetcs B PereHcbypre 1 aB-
nAeTCA CEMeHOM.

- Komnanus «MP» 6blna co3daHa
8 2003 200y, Yepe3 noneeka ¢ Hayana
npucymcmeus «MawuHeHpabpuk PeiiH-
xay3eH» Ha Hawem poiHKe. [Toyemy umeH-
HO mo20a e03HUK/NAa makas Heobxoou-
mocmo? Yem 3anumaemcsa «MP», 20e oHa
nokanusoeaHa?



— Poccyst 3aHMMaeT nepBoe Mecto B Mupe
10 BeNMYMHe TeppuTopum, N MHOPACTPyKTypa
B chepe 3neKTPOIHepreTMKM y Heé CooTBeT-
cTBeHHas. Mbl, Kak MPon3BoAnTeN KOMMOHEH-
TOB AnA TpaHCcHOPMaATOPOB, NPOCTO He MO
MFHOPMPOBATb 3TOT OFPOMHBbII MOTEHLMaN.

KomnaHus, Kak Bbl NPaBUIbHO 3aMeTuV,
npucyTCTBOBaNa CoO CBOe MpoAyKumeln Ha
POCCUINCKOM pbIHKe YxKe Gonee nosnctone-
TUA, HO OTKPbITUE MOCKOBCKOro oduca, Ha
KOTOpOE OHa MO CTeYEHMNI0 SKOHOMUYECKNX
N WHbIX 0BCTOATENbCTB pewwmnacb 17 net
TOMY Ha3ag, CTasio NepBbiM 1 OUYEeHb BaXKHbIM
cTpaTernyecknm pelleHnem Ana pasButus
6peHpa B Poccum n ctpanax CHI.

Al ybexnéH, uyto AnA BCcex MHOCTPaHHbIX
KOMMaHWUA 13 BCeX TOMOBbIX NHCTPYMEHTOB
ANA BeAeHuA ycnewHoro 6usHeca BepHen-
LWIMMK ABRAIOTCA ObLLieHMe C 3aKa3uMKoM Ha
€ro poHOM A3blKe, MOHUMaHMe ero 0cobeH-
HOCTel 1 MeHTanuTeTa. /I KOHeYHO, HYXXHO
6bITb reorpaduueckm Kak MOXHO B6nmxe K
KnneHTam. Mbl nocnepgoBaTenibHO NPOBOAN-
N 3Ty NOAUTKKY, 1 B 2016 rogy 6bin OTKPbLIT
dunmnan «MawmnHeHpabprk PeiHxay3eH» B
EkaTepuHbypre c HanpasneHuem paboTbl
«3 PervioHa — ANA pernoHar.

- A Ko20a 8bl cmasnu 2eHepanbHbIM OU-
pekmopom «MP»? beinu nu y eac comHe-
HUA, cMoum J1u c8A3b18aMb €800 CyOb6Yy ¢
Poccueli? Hukoz0a He xanenu?

- B Poccuto s npuexan B 2016 rogy, Korga
MHe 6bin10 33 rofa, MIMEHHO Ha [JOJIKHOCTb
reHepasbHOro AnpekTopa KomnaHum «MP»
1 PyKOBOAWTENA eKaTepunHOyprckoro punu-
ana. 1 NoHMMarn, YTo 3agava nepefo MHou
CTOWUT CJIOXKHAA, HO OYeHb KVHTepecHas.
M 3pecb 51 B cebe OTKPbI TaKOV IMYHOCTHBI
noTeHuUMasn, 0 KOTOPOM [axe He rnopospe-
Ban! [lo3ToMy A He TOMbKO He Xanek o Npu-
e3fe B Poccuio, HO 1 paj 3TOMY peLLeHMio.

- Kakoea muccus «MP» e Poccuu? B uém
cekpem ycnexa eawezo npedcmasumerb-
cmea? Kakoebl KopnopamueHbie YeHHO-
cmu komnaHuu? Ecme nu y eac cnozaH?

- Hawa mwnccna B Poccnn — passumBatb
[ONrOCPOYHble OTHOLIEHUA 1 ONpaBAblBaTbh
JoBepue HaLNX 3aKa34vMKOB.

Cekpert ycniexa «MP» 3akniouyaetca B cum-
6103e Hallero o60pyAoBaHYA 1 BbICOKOKBa-
nuounumnpoBaHHOro nepcoHana, dopmupy-
IoWero MHAMBUAYaNbHblE U KOMMIEKCHble
peLleHna ana Halmnx KINEeHTOB.

A peBu3 «MawmnHeHpabpuk PeitHxay3eH»
no-aHrnuickm 3s8yunt «THE POWER BEHIND
POWER», uto MOXHO nepeBecTn Kak «Cuna,
KOTopasA CTouT 3a cunony. Mcxopa mns atoro
KomMnaHua «MP» — yacTb cunbl, cToAwen 3a
cunon!

- Bawumu napmtHépamu aensiomca Kak
KpynHeliluue 2eHepupyiowue KomMnaHuu
Poccuu, mak u nocmaswuku 351eKmposHep-
2uu, makue Kak «Pycludopo» unu «Poccemu.
Pacckaxume 06 smom compyodHu4ecmee.

— Ecnn Hac paHblue BOCNPUHUMANM Kak
MocTaBLUMKa KOMMIEKTYIOWMNX ONA TpaHC-
dopmaTopoB, TO cCeivac, OCOOGEHHO B
Ypanbckom pervioHe, — Kak KOMnaHuio, cre-
LManusmpyoLLytocsa Ha AnarHocTuke, ob6cny-
XKMBaHUN U KOMMIEKCHON MopepHu3auum
TpaHcdopmaTopoB. CoBceM HepaBHO Obin
cnyJan, Korga Tpu Tbicauun xutenen Mepmu
ocTanncb 6e3 anekTpuyecTsa, NOTOMY UTO
cTapbiii TpaHcopmaTop Bblles U3 CTPOA.
OTa aBapus HUKaK He Obina cBA3aHa c 060-
pynoBaHUeM, KOTOpoe Mbl MOCTaBAAEM, Of-
HaKO HalUMX COTPYAHMKOB 3aKa3uuK nonpo-
CU YyYacTBOBaTb B YCTPaHeHUW npobnembl.
B pe3ynbrate Bonpoc 6bii1 6bICTPO peLuLéH. ITo
roBOPUT Kak 0 foBepunH K «MP» 3aKa3uumKa, Tak
1 0 KBaNMdUKaLMK HaLLEero nepcoHarna.

- Kakoea 2zeozpagpus nocmasok npooyk-
yuu «<MP»?

— Mbl paboTaem no Bcein Poccum 1 B cTpa-
Hax CHT: B AsepbangxaHe, KasaxctaHe, ¥Y3-
6eKucTaHe.

- Komnanua saensemcsa o6nadamenem
Hazpaodbl Hidden Champion («Ckpeimeiii
4YeMNuoH») u 3a npedenamu ompacau
npaKkmu4ecku Heu3eéecmHd, 3amo 6 Hel
6e3 Heé HUKyOa. OOHaKo ompac/b He cmo-
um Ha mecme: KaK U éce 8bICOKOMeXHOJ10-
2UYHble chepbl, OHA 8 HAWU OHU pa3eued-
emca cmpemumensHo. Kakue uHHosayuu
8bl sHedpsaeme? [pucmampueaemece nu
K paseumuio asbmepHamueHoli 3Hepze-
MmuKu u ceasvieaeme U c Heto, xoms 6ol
omuyacmu, ceoé 6yoyujee?

— OpHo3HauHO - pga! AnbTepHaTMBHan
SHepreTuKa CTaBUT 3NEKTPOCETEBbIE KOMMa-
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HUW nepep HOBbIMM 3ajavyamu, B TOM yuncne
CBA3AHHbIMM CO CMEHOWN TEXHUYECKUX YCNo-
BMIN. I Haw HOBbIN perynATop noj Hanps-
eHnem ECOTAP® VPD® KakK pa3 pa3paboTaH
NS peLeHnsa NoAo6HbIX TEXHUUYECKMX 3a4ad.
Ha faHHbI MOMEHT Mbl Be1IEM NeperoBopbl C
KPYMHbIM pa3paboTUnKoOM U1, ecivi MaHgemMus
He 3aTOpPMO3UT Mnpouece, XAEM pesynbraTa
He no3gHee 3-ro kBapTtana 2021 roga.

- Bo scex mexHonozu4yeckux cghepax
Poccuu 83am Kypc Ha yugposusayuio.
«MP», KOHe4YHO, He oCcmasnacb 8 CMopoHe
om 3amoeo npoyecca?

— B anekTpoaHepreTke OeNCTBUTENbHO
NOET aKTMBHOE BHeapeHune LndpoBm3aLmn.
Hawa cnctema ETOS® kak pa3 aBnAetca
KOMIMJIEKCHbIM pelleHreM B HanpaBieHUn
undposmusaumm ana  TpaHCcPoOpPMaTopoB.
B 2020 ropy RoOmKHbI GbIMN MPONTU 3aBep-
wawle neperoBopbl Mo  peanunsauun
NMUAOTHOIO MPOEKTa, HO 3TOMy Momeluana
naHgemus. bnnxke kK oceHn 2021-ro Mbl OXun-
[aeM ero 3aBepLUeHna, NoC/Ie Yero CMOXeM
NPeAnoXnTb 3aKazunkam LUPppoBon TpaHc-
dopmaTop.

MNpenmylyecTBa ANA 3aKasumka 3akoya-
t0TCA B TOM, 4TO «MP» npennaraet peannsa-
LMI0 KOMMIEKCHOrO MPOEeKTa, BKIoYatoLe-
ro MocTaBKy, AMArHOCTUKY obopynoBaHWA
N BbINOSIHEHVE MOAEPHM3aALUN MOA KoY.
OTO [acT 3aKa3unKy BO3MOXHOCTb PeLlnTb
NnocTaBfieHHble MNpaBuUTeNnbcTBOM  Poccum
3afjaun no uudposmMsaumUm oTpacau, a 3a-
OOHO OLEHUTb MOTeHUMan AOAroCpPOYHOro
COTPYAHMYECTBA C Hallel KOMMaHWen.

becegoBana EneHa AnekcaHgpoBa

THE POWER BEHIND POWER.
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In 1868 in Russia, Nekrasov and
Saltykov-Shchedrin began editing

the journal Otechestvennye Zapiski,
Mendeleev founded the Russian
Chemical Society, the famous critic
Pisarev died, but the future proletarian
writer Maxim Gorky and the future last
emperor Nicholas II were born.

And in Germany, Deutscher Krieg
began, the German Civil War, in which
William I, Napoleon III, Bismarck
and even Giuseppe Garibaldi had a
chance to play not the last roles. And
back in 1868 in Bavarian Regensburg,
one of the oldest cities in the country,
a small family locksmith company
was founded. Who could have known
then that after a hundred and fifty
years more than half of the planet’s
electricity would pass through the
equipment of this company!

Since 2003, a subsidiary of the German
Maschinenfabrik Reinhausen has been
operating in Russia. We talked with
Jakob Pinneker, CEO at LLC MR.

RUSSIAN BUSINESS GUIDE {MAPT 2021}

"MR is part of the Power Behind Power”

—Jakob, onlyinourcountryMaschinenfabrik
Reinhausen has been operating for over 60
years, and it was founded 8 years before the
invention of the first AC transformer! What
was it doing then? Tell us the story of the
formation and development of the parent
company. What is it today?

— The company, which was founded more
than 150 years ago, initially focused on the
production of sawmill equipment. After
the First World War, demand for it fell
sharply, and the company Maschinenfabrik
Reinhausen began to look for new areas of
activity. It tried itself in various technical
fields, even tried to produce airplanes!

In 1929, the processes of electrification
and industrialization were rapidly going on
in Germany, and the power supply structures
faced a big problem: the transformers
could not cope with the stabilization of the
networks. Constant power outages have
become the norm. A young but already well-
known engineer Bernhard Jansen patented
and presented a solution to this problem.
He invented a voltage regulator that gave
transformers the functionality of stabilizing the
network under any load. This made it possible
to provide the consumer with high-quality
electricity without interruption. The invention
caused a sensation in the professional world
and soon began to be implemented on a global
scale. But the inventor lacked one element, a
gear wheel, to implement the first prototype
of the new device. And just Maschinenfabrik
Reinhausen was the only locksmith company
able to fulfill Jansen’s order! Thus, a new, long
and glorious life began for it.

Today = Maschinenfabrik  Reinhausen
occupies the world’s leading position in the
production of voltage regulators (OLTC),

-.

with an annual turnover of 850 million
euros, has 40 subsidiaries on different
continents and a total of 3600 employees.
But, despite this, it didn’t change the location,
it’s still based in Regensburg, and it’s a family
business.

- The company MR was founded in
2003, after half a century of the presence
of Maschinenfabrik Reinhausen in our
market. Why did such a need arise? What
does MR do, where is it located?

- Russia ranks first in the world in
terms of territory, and has a corresponding
infrastructure in the field of electricity.
And we, as manufacturers of transformer
components, simply could not ignore this
huge potential.

The company, as you rightly noted,
has been present with its products on the
Russian market for more than half a century,
but the opening of the Moscow office, which




was forced by a coincidence of economic and
other circumstances 17 years ago, was the
first and very important strategic decision
for brand development in Russia and the CIS
countries.

I'm convinced that for all foreign companies, of
all the top tools for running a successful business,
the most reliable thing is to communicate
with the customer in their native language, to
understand their characteristics and mentality.
And of course, you need to be geographically
as close to your customers as possible. We have
consistently pursued this policy, and in 2016
the Maschinenfabrik Reinhausen branch was
opened in Yekaterinburg, with the direction of
work “from the region to the region”

- When did you become the CEO at MR?
Did you have any doubts whether it is

worth tying fate with Russia? Have you ever
regretted it?

- I came to Russia in 2016, when I was
33 years old, precisely for the position of the
CEO of the company MR and the head of the
Yekaterinburg branch. I understood that the
task was difficult, but very interesting. And
here I discovered in myself such a personal
potential that I didn’t even know about!
Therefore, I not only don’t regret coming to
Russia, but 'm also happy with this decision.

- What is the MR’s mission in Russia?
What is the secret of the success of our
representative  office? What are the
corporate values of the company? Do you
have a slogan?

— Our mission in Russia is to develop long-
term relationships and live up to the trust of
our customers.

The secret of MR’ success lies in the
symbiosis of our equipment and highly
qualified personnel, who form individual and
complex solutions for our customers.

And the motto of Maschinenfabrik
Reinhausen in English sounds: “THE
POWER BEHIND POWER” Proceeding
from this, the company MR is “a part of the
power behind power!”

- Your partners are both the largest
generating companies in Russia and
electricity suppliers such as RusHydro or
Rosseti. Tell us about this collaboration.

- If we were previously perceived as a
supplier of components for transformers, now,
especially in the Urals region, as a company
specializing in diagnostics, maintenance
and comprehensive  modernization  of
transformers. There was a case when three
thousand residents of Perm were left without
electricity, because an old transformer was out
of order. This accident had nothing to do with
the equipment we supply, but our employees
were asked by the customer to help fix the
problem. As a result, the issue was quickly
resolved. This speaks both of the customer’s
trust in MR and of the qualifications of our
personnel.

- What is the geography of supply of MR
products?

- We work throughout Russia and in the
CIS countries: Azerbaijan, Kazakhstan,
Uzbekistan.

— The company is the winner of the Hidden
Champion award, which is practically
unknown outside the industry, but it is very
important. However, theindustry doesn’tstand
still: like all high-tech areas, its developing
rapidly these days. What innovations are you
implementing? Are you looking closely at the
development of alternative energy and do you
at least partially associate your future with it?

— Definitely - yes! Alternative energy poses
new challenges to power grid companies,
including those related to changing technical
conditions. And our new regulator ECOTAP®
VPD® is precisely designed to meet these
technical challenges. At the moment, we are
negotiating with a large developer and, if the
pandemic does not slow down the process, we
are waiting for the result no later than Q3 2021.

- A course towards digitalization has
been taken in all technological spheres of
Russia. MR, of course, didn’t stay away
from this process?

- The power industry is indeed actively
introducing digitalization. Our ETOS system
offers a complete solution to digitalize
transformers. In 2020, final negotiations on
the implementation of a pilot project were
supposed to take place, but this was delayed by
the pandemic. We expect its completion closer
to the fall of 2021, after which we will be able to
offer customers a digital transformer.

The advantages for the customer are that
MR offers the implementation of a complex
project, including the supply, equipment
diagnostics and turnkey modernization. This
will give the customer the opportunity to
solve the tasks set by the Russian government
for the digitalization of the industry, and at
the same time assess the potential for long-
term cooperation with our company.

Interviewed by Elena Alexandrova
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B nocneaHee Bpema Tema
3HeprocbepexxeHuA (Tana
0C00€eHHO aKTyaNnbHOi.

06 3K0HOMMM pecypCoB rOBOPAT
B0 BCEM Mupe. OgHako B Poccun
061L1eCTBO NOKA He MONHOCTbI0
MOHUMAET TO, 3a4€eM U, [MaBHOE,
KaK IKOHOMUTD.

0 TOM, KaK MOXXHO CHU3UTb
3aTpatbl Ha 3NEKTPOIHEPrUL0
bnarofapa HoBeliNM
TEXHONOTUAM 1 3a CYET yero
dopmupyeTca LeHa Ha ycnyru,
Ham pacckasan Bnagumup
MblicaK, reHepanbHblii AUpeKTop
KomnaHuu «ASP»,

«JTABHbIE LLE/T HALLEW PABOTbl — COKPALLIEHIE

PACXOLOB KITMEHTA HA OTIJTATY SNTEKTPOSHEPT NI,
ATAKXKE CO3JAHVNE KOMOOPTHOW, COBPEMEHHOW
I MTOHATHOW MHOPACTPYKTYPbI»

- KomnaHua «A3P» 6bina co3daHa 8
2015 200y, a Ha ce20OHAWHULI 0eHb OHAa
yXe 00Ha u3 KpynHeliuwux 3Hep2oc6bimo-
8bix KomnaHuli KpacHodapa, komopas
pabomaem no eceli cmpaHe. Kak yoanoce
006umbcs ycnexa u noyemy KjaueHmel 8bi-
6uparom umeHHo 8ac?

- Co3,anaﬂ KOMMaHWIO, Mbl C KOJINeramn Tlla-
TENbHO M3y4Yann OnbIT Opyrunx npennpvaVllh,
OoLueHMBann pUCKK, JOCTONHCTBA N HEAOCTAaTKN
AeATeNbHOCTAN. W Tonbko caenas BblBOAbl, Ha-
METUNN TJ1aH Pa3BUTUA HOBOW opraHusauyun.
CHauana Y KOMMaHun 6bina He 3HepFOC6bI-
TOBaA [eATENbHOCTb, a >SHEProKOHCANTUHI.
Celyac «AdP» — He3aBUCKMbIA MOCTABLUMK
3NeKTpo3Heprun  defepanbHoro  Maciutaba.
Ham ypanocb cobpatb nyuluyto KomaHay aTTe-
CTOBaHHbIX CneunasncTtoB, UMeKLWnX Ll,eHHbIVI
NpaKTUYeCKUiA OMbIT B chepe sHeprocHabxe-
HVA NpeanpuaTuiA, nHterpaummn ACKY3, npons-
BOACTBA 3JIEKTPOMOHTAKHbIX pa60'r, a TakXe B
obnactn H0pPUONYeCKoro ConpoBOXAeHMA MO
BOMnpocam 3HepFOI'IOTpe6J'IEHI/IF| KOMMepYe-
CKUX V1 BIOLPKETHBIX NMPEeANpUATIIA.

RUSSIAN BUSINESS GUIDE {MAPT 2021}

Mouemy 06paLLAOTCA MMEHHO K Ham?
Bo-nepsbix, Mbl MpUAepKMBaEMCA MPUH-
LMMNOB OTKPLITOCTM U Mpo3padyHocT. To
eCTb MPEeAoCTaBnsAeM KNEHTY AeTanbHbIN
N TOHATHbIA aHanM3 CUCTeMbl LEHOO06-
pa3oBaHusA, a TakKe npepgsiaraeM cnocobbl
ONTVMM3ALMMN 3aTPAT Ha SNEKTPOSHEPTUIO
NCKIOUNTENIbHO  flerasibHbIMK - criocobamu.
Bo-BTOpbIX, ¥ HAaC YETKOe cobniofieHre Cpo-
KOB — Mbl HE MOABOAMM CBOVIX KJIMEHTOB,
BbIMOMHAEM BCe PabOTbl C MAKCUMAsIbHOW
onepaTMBHOCTbIO U 6e3 yuepba ana pabo-
yero npouecca npeanpuATUs. B-TpeTbux,
Mbl JaéM FrapaHTUIO Ha BbIMOJIHAEMble pabo-
Tbl. [PV 3TOM UCMOMb3yeM TONbKO HOBElLLee
060opyoBaHe U COBPEMEHHbIE MaTepuarbl.

- Bnadumup Bnadumupoeuy, Kak
yoaémcsa ebiOepXKueame KOHKYpeHUYuio 6
3moli Henpocmoli ccpepe? B yém 3aknroya-
romca eawiu npeumywiecmea nepeod opy-
2uMu KomnaHuamu?

- Ha cerogHAwHW geHb B Poccum oko-
no 141 «NOMHOUEHHOW» He3aBUCUMOW

5HeprocObLITOBON KOMMaHWK, CNOCOOHOA
NMOCTaBNATb SNEKTPUYECKYI0 SHEPIUI0 Kak
C OMTOBOrO, Tak U C PO3HUYHOTO pPbiHKa
3NIeKTPUYECKOW SHeprun, 1 3a nocnefHne
rofibl Ha PbIHKe KOHKYPEHTOB VX CTAHOBUTCA
6onbLe. Ho A He MOry CKasaTb, UTO KOHKY-
peHTHasA 6opbba BeAETCA OYeHb aKTUBHO.
Mbl cBOM NpenmyLLecTBa 3HaeM, NPUYEM Mo
MHOTVIM acrneKTam.

Celluac Hawa KomnaHua 6epéTca 3a
pasHble NPoeKTbl U MpeasiaraeT KameHTam
TOT CNeKTP YCNyr, KOTOPbI Apyrue npefo-
CTaBUTb He MOTYT WK He XOTAT. To eCTb Mbl
He TONbKO JaéM 3MeKTPUYECKYI0 SHEepruio,
HO 1 pewwaem Gpr3nKy NpoLeccos. Y Hawen
KOMMaHUM eCTb TeXHNYEeCKMe BO3MOXHOCTH,
obecneunBawoLwme cobniofeHne NHTEPECOB
notpebuTensa B ceteBon KomnaHuu. Hanpu-
Mep, He CeKpeT, YTO KauyeCTBO 3JIeKTPO-
SHepruu, NocTaBAemMon notpebutento, He
3aBUCUT OT COLITOBOW KOMMNaHUW, a onpepe-
NAETCA TEXHUYECKUM COCTOAHMEM CeTel ”
SHeproycTaHOBOK MoTpebuTens: 34ecb Mbl
MOXeM MOMOUYb MPUBECTV BCE B MOPAAOK.



Wnu, Hanpumep, NoTpebuTento Hy>XHO npo-
NoXnTb Kabenb, caenatb PeKOHCTPYKLMIO
NoACTaHLUMK, 3aMeHNTb OCBETUTENbHOE 060-
pyAoBaHMe — 3TO BCE TOXKe MOXKeM caenatb.
Tak, npoaHanu3MpoBaB NOTPeOHOCTU Kiu-
€HTOB, Mbl PeLnanN OpraHn3oBaTb B Hallewn
KOMMaHMM CepBUC OJHOTO OKHa, TO eCTb Cre-
LManncTbl rofIOBHOM KOMMNaHUM cenyac npu-
HUMAIOT 3aABKM Ha GosblUylo YacTb 3apad
1 nepepatoT B AoyepHue cTpyKTypbl. Korga
3T0 cTano paboTaTb, CioAa ke Mbl Job6aBu-
nn n UT-cepsuc. B ntore y Hac nonyuymnacb
BOT TakKaA CTPYKTypa: rofloBHasa KOMMaHUA
«ASP» — 0CHOBHOE HanpaBneHne «nocTaBKka
NeKTpUYeCcKon sHeprumy; «AP-Tpeng» -
noctaBka Kak 351eKTpoobopyfnoBaHua, Tak
n UT;, «AIP-UIHXUHUPUHT» — MOHTaXHble
pabotbl; «ASP-CepBuc» — WT-ayTCOPCUHT,
cuCTeMbl KOHTPONA JOCTyna, BUAEOHabnto-
NeHne n BCé 4YTo CBA3aHO B uenom ¢ UT-
HanpasneHvem. Crapaemca nNpefocTaBuUTb
BCe ycnyru nof kniwod. I Bo Bpema naHge-
MUM Mbl Cpa3y e BCEM HalUUM KMeHTam
nNpeaIoXnIn BHeApUTb CUCTEMY AN1A nepe-
Xofa Ha yAanéHHyto paboTy, B YaCTHOCTM MO
NT-HanpaBneHunto. A cunTato, Korga npeno-
CTaB/IAETCA KOMMEKC YCNyr, 3TO HaMHOro
BbirofHee. W y KnneHTa He 60nMT ronosa,
€CJIM OH 3HaeT, 4To 90% noTpebHOCTEN MOX-
HO 3aKpbITb OAHMM ObpalleHreM K Ham. Bcé
3TO AOMKHO BbIPACTUN B NHTENINIEKTYanbHY0
SHepreTMKy» — Kak Mo AyXOBHOMY, TaK 1 Mo
daKTyeckomMy NOHMMAaHMIO JaHHbIX CNOB.

- Tema 3HepzocGepexkeHusa cmana no-
nynapHoli 8 nocnedHee epems. KomnaHus
«A3P» Moxem cnpasumecs ¢ 3moli 3adayeli?

- BesycnosHo. MoTomy YTo FnaBHble Lenu
Haweln paboTbl — 3TO COKPALLEHNE PACXOA0B
KNMeHTa Ha OnnaTy 31eKTPO3HEepPruy, a Tak-

e co3faHve KoMPOPTHON, COBPEMEHHON 1
NMOHATHON MHPACTPYKTYPbI.

Mbl pabotaem fgns coBpeMeHHoro 6u3-
Heca, KOTOPbIV LEeHUT NnepefoBble TEXHOMO-
TN 1 [EeNCTBUTENbHO YMEEeT CUMTaTb CBOU
AeHbrn. [InA Hawmx KNMEHTOB BaXXHbl KOM-
dopTHble ycnoBuA paboTbl U coKpalleHune
WTOrOBOW CTOMMOCTU Aa)ke Ha pybnb — 310
peanbHbI CTUMYN AN CMeHbl SHepProcobITo-
BOW KOMMaHUM He TonbKo B KpacHopape, HO
1 Ha TeppuTopun Poccuiickonn Oepepaymnn.
Mpun 3tom cneunannctbl «ADP» obnagatot
BCEMU HEOOXOAUMBIMU  HaBblkaMW, OCY-
LeCTBAAA nepexos K HOBOMY MOCTaBLUMKY
3/1eKTPO3HEPrnn CcoBeplueHHO 6e36ones-
HEHHO 1 BbICTPO.

- A Kak ¢opmupyemca yeHa Ha eawe
3nekmpuyecmeo? bnazooapsa kakum ¢ax-
mopam 8bl Mo)eme CHU3UMb YeHy Ons
C80UX 3aKA34uKoe?

— 3[ecb HeT HMKAKoro CekpeTa, OCHOBbI
LleHooOpa3oBaHNA YTBEepPXAeHbl 3aKOHOAA-
TenbctBoM. EcTb Tapud Ha nepepauy snek-
TPUYECKOW SHepruv, ectb MHPPACTPYKTyp-
Hble MnaTexu, u 3T Tapudbl (Nepepava u
MHOpacTpyKTypa) B OONbLIMHCTBE CBOEM B
pernoHe eaunHbl ANIA BCEX, MOTOMY YTO yCTa-
HaBnuBatloTcA PervioHanbHON 3HepreTnye-
cko komuccunen (PI3K) Ha rog Bnepép. Ho
eCTb eLé CTOMMOCTb CaMOW efMHULbI Nepe-
[laBaeMOol 3NEeKTPUYECKO SHePrnmn 1 cobITo-
BaA HapbaBKa rapaHTMpyoLLero NocTaBLyMKa
B pernoHe (OHa ToXe, KCTaTu, yCTaHaBN1BaeT-
ca P3K). I umeHHo cObiToBast HagbaBKa — 3TO
Te onepauVoHHble 3aTpaTbl, KOTOpPble HEeCET
rapaHTUPYLMIA NOCTaBLLMK. TO KaK pas3 Te
BeLLY, Ha KOTOPbIX MOXXHO CIKOHOMUTD. [a 1
OCHOBHOE OT/INYME FAPAHTMPYIOLLErO MOCTaB-
wka (1) oT He3aBUCMMOW SHEProcObITOBOM

KOMMaHUM — onfaTtbl 1 LieHoobpa3oBaHue.
Y Tl oHo nNponrcaHo 3aKOHOM 1 UKCUpyeT-
€A, Y HEe3aBNCUMbIX SHEProcObITOBbIX KOMMa-
HU — cBoBOAHOE LieHOOOpa3oBaHMe, Kak 1
dopmatbl onnat. [danblie yxe vayT KBanu-
duKaumna nepcoHana v aBTomatusaums. Ha
TO, UTO Mbl MOXeM obpabatbiBaTb 50 coTpya-
HVKamu, HekBanuduurposaHHomy [T1 noHa-
nobutca 500 yenosek (06bEM TOT e), NIoC
yBennu/BaeTcd OObEM 6GIOPOKPATUUECKNMX
NpPoBoOIoYeK. DTO BCE U3AEPXKKU, KOTOpble
B TOre NoXatcA B Tapude Ha notpebutens.
A Mbl 34eCb MOXKeM SKOHOMUTb 6e3 yuepba
[NA KayecTBa NpefocTaBnsemblX ycnyr. Tak-
e ecnn IT1 B 30He cBOEeN AeATENbHOCTM He
MOXET OTKa3aTb MOTPebuTento B 3aKnove-
HVM AOTOBOPA Ha 3aKOHOAATENIbHOM YPOBHE,
TO Mbl BMpaBe BblOMpaTb, C Kem paboTaTb.

- Pacckaxxume, kak y eac o6cmoum
desio ¢ Kadpoasbim sonpocom? Boi cneyua-
Jlucmoe camu «pacmume» uau ux xeama-
em Ha pbIHKe mpyoda?

— Y Hac 0co6eHHbIX NPob6nem ¢ Kagpamu
He BO3HMKano. Mbl LLEHUM KaXAoro Halle-
ro COTPYAHMKA, U 3a NATb NIeT U3 KOMMNaHUn
yLwno Bcero Tpy paboTHMKa, Npruiém, noa-
yepkHy, HenpodunbHbIx. [0 NoBoay KBa-
nmdunKaumm cneumnancToB: Mo ONbITy pa-
60Tbl MOTY CKa3aTb OAHO — B By3ax He yuaT
TOMY, KaK HY»HO paboTaTb B 3HeprocObl-
TOBOW KOMMaHuu. 3gecb obyyeHune MAET
B npouecce pgeatenbHocTu. Hanpumep, B
Halle KOMMNaHUN COTPYAHUKA C Pa3HbIM
obpa3oBaHueM. [na Hac rmaBHoOe, YTO CaM
YyenioBeK 3axoTeN MOHATb MpeaMeT CBOen
[eATeNbHOCTU N BHEAPUTLCA B NpoLecc, 1
ob6pa3oBaHyve 3ecb He Ha MepBOM MecTe.
Bonbluyo yacTb KagpoB Mbl «BOCMUTbIBA-
em» caMu.
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"OUR MAIN GOALISTO REDUCE THE CLIENT'S
ELECTRICITY COSTS, ASWELLAS TO CREATE A
COMFORTABLE, MODERN AND CLEAR INFRASTRUCTURE’

Recently, the topic of energy saving has become especially relevant. The whole world is speaking about
saving resources. However, in Russia, society still doesn’t fully understand why, and most importantly,
how to save. Vladimir Mysak, CEO at AER, told us how it’s possible to reduce energy costs thanks to the latest
technologies and how prices for services are formed.

- The AER company was established in
2015, and today it’s already one of the largest
energy sales companies in Krasnodar, which
operates throughout the country. How did you
succeed and why do customers choose you?

- When creating the company, my colleagues
and I carefully studied the experience of other
enterprises, assessed risks, advantages and
disadvantages of activities, and only after
drawing conclusions, outlined a plan for
the development of the new organization.
At first, the company had not energy sales
activities, but energy consulting. Now AER
is an independent federal-scale electricity
supplier. We managed to gather the best team
of certified specialists with valuable practical
experience in the field of power supply of
enterprises, the integration of automatic
systems for commercial accounting of power
consumption, the production of electrical
work, as well as in the field of legal support
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on energy consumption of commercial and
budget enterprises.

Why do they contact us? First, we
adhere to the principles of openness and
transparency. That is, we provide the client
with a detailed and understandable analysis
of the pricing system, as well as suggest ways
to optimize energy costs in exclusively legal
ways. Secondly, we have strict adherence
to deadlines - we dont let our clients
down, performing all work with maximum
efficiency without damage to the work
process of the enterprise. Thirdly, we give
a guarantee for the work performed. At the
same time, we use only the latest equipment
and modern materials.

- Mr. Mysak, how do you manage to
withstand competition in this difficult
area? What are your advantages over other
companies?

- Today in Russia there are about 141 “full-
fledged” independent energy sales companies
capable of supplying electricity from both
the wholesale and retail electricity markets,
and in recent years more competitors have
appeared on the market. But I cannot say
that the competition is very active. We know
our advantages, and in many respects.

Now our company takes on various
projects and offers clients the range of services
that others cannot or don't want to provide.
That is, we not only “give” electrical energy,
but also solve the physics of processes. Our
company has the technical capabilities to
ensure that the interests of the consumer in
the network company are met. For example,
it's no secret that the quality of electricity
supplied to the consumer doesn’t depend
on the sales company, but is determined by
the technical condition of the consumer’s
networks and power plants: here we can help



put everything in order. Or, for example, a
consumer needs to lay a cable, reconstruct a
substation, replace lighting equipment — we
can do all this too. So, having analyzed the
needs of customers, we decided to organize
a one-stop-shop service in our company,
that is, the specialists of the parent company
accept applications for most of the tasks and
transfer them to subsidiaries. When it started
working, we added an IT service here. As
a result, we got the following structure: the
head company AER has the main direction
“supply of electrical energy”; AER-Trade -
supply of both electrical equipment and IT;
AER-Engineering - installation work; AER-
Service — IT outsourcing, access control
systems, video surveillance and everything
related in general to the IT direction. We try
to provide all services turnkey. And during
the pandemic, we immediately offered all
our clients to implement a system for the
transition to remote work, in particular
in the IT direction. I think when a range
of services is provided, it is much more
profitable. And clients don’t have a headache
ifthey know that 90% of needs can be covered
with one call to us. All this should grow into
“intellectual energy” - both in spiritual and
in actual understanding of these words.

- The topic of energy saving has become
popular recently. Can AER company cope
with this task?

- Certainly. The main goal of our work is
to reduce the client’s expenses for electricity,
as well as to create a comfortable, modern
and clear infrastructure.
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We work for a modern business that
appreciates advanced technologies and,
indeed, knows how to count their money.
Comfortable working conditions and a
reduction in the total cost even by a ruble
are important for our clients - this is a
real incentive to change the energy sales
company not only in Krasnodar, but also
in the Russian Federation. At the same
time, AER specialists have all the necessary
skills, making the transition to a new
electricity supplier completely painless
and quick.

- How is the price of your electricity
formed? What factors can help you reduce
the price for your customers?

- There is no secret here, the basics
of pricing are approved by law. There is a
tariff for the supply of electricity, there
are infrastructure payments, and these
tariffs (supply and infrastructure) for the
most part are the same for everyone in the
region, because they are set by the Regional
Energy Commission (REC) for the year
ahead. But there is also the cost of the
unit of transmitted electric energy and the
sales markup of the supplier of last resort
in the region (by the way, it is also set by
the REC). And it’s the sales markup that is
the operating costs incurred by the supplier
of last resort. These are the things that
you can save on. And the main difference
between a supplier of last resort (GP) and
an independent power supply company is
payment and pricing. It is prescribed by
law for GPs and is fixed, for independent
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energy sales companies pricing is free, as
well as payment formats. Further, there are
personnel qualifications and automation.
For the fact that we can handle 50
employees, an unqualified GP will need 500
people (the same volume), plus the number
of bureaucratic delays increases. These are
all costs that ultimately fall on the consumer
in the tariff. And here we can save money
without compromising the quality of the
services provided. Also, if the GP in the area
of its activity cannot refuse the consumer
to conclude an agreement at the legislative
level, then we have the right to choose with
whom to work.

- Tell us how you are doing in terms
of personnel? Do you “raise” specialists
yourself or are there enough of them on the
labor market?

- We didn’t have any special problems
with personnel. We value each of our
employees, and in 5 years only three
employees have left the company, and, I
emphasize, these were non-core employees.
Regarding the qualifications of specialists:
from work experience, I can say one thing -
universities don’t teach how to work in an
energy sales company. Here, learning takes
place in the process of activity. For example,
our company has employees with different
backgrounds. For us, the main thing is that
the person himself wanted to understand the
subject of his activity and penetrate into the
process, and education is not in the first place
here. We “educate” most of the personnel
ourselves.



- Oneca CepzeeeHa, 8bl exe200HbIl
Jslaypeam npogeccUoHasbHbIX HA2PAo,
u 3mom 200 - He uckawyeHue. Ymo onsa
8ac npemus - npu3HaHue, 603MOXKHOCMb
3amMed1uMbCA U OMOOXHYMb UNU CKopee
moyka pocma u momueayus 0ns 0asnb-
Heliwux delicmeuti?

- ﬂﬂﬂ MEHA 3TO NPU3HaHMe MOero Mmactep-
CTBa. |-|OJ'Iyl-II/ITb OfHaXdbl Harpagy, a Nn0oTomMm
BCHO XXN3Hb XOOUTb N rOBOPUTb 06 3ToM Mo-
ryT MHOrume. Ho 6bITb JIyYLWNM eXerogHo, a He
OT C/y4ad K CJiyyato, He NOTOMYy, YTO NOBE3NO,
a NOTOMy, YTO Tbl TPyAUNCA Ka)K,D,bII7I OeHb,
Ka)K,El,bIVI a3 HauMHaA C HynA, pa3BuBaCA,
coBepLIeHCTBOBaJICA 1 nO6I/IBaJ1CF| pe3ynbta-
Ta — AN MeéHA MMEHHO 3TO U ABJIAETCA Npun-
3HaHVIEM MOEro NPodeccroHann3ma.

A X0o4y coBepLleHCTBOBaTbCA Ka)Kﬂ,bIl?I
[O€Hb, HE NPEBOCXOANTb KOro-T1o, a 6bITb nyyd-
e ceba BuepaluHen. [losTomy MHe ocobeH-
HO NPUATHO, YTO MeHA NPU3HaBanu nyvwrnm
puentopom B 2017,2018,2019 1 2020 rogax.
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PYOAKOBA:

®oto HOnuanbi bess

Ho s ToXe He cpasy cTana HOMEPOM OAUH.
fl HauMHana ¢ HOMKHaHTa M YNOPHO WA K
nupepcTsy B cBoel coepe. M cenvac Kax-
Obli rofl NoATBepXJak 3TO 3BaHMe CBOeW
paboToi, TPYOM, KONMYECTBOM COBEPLUEH-
HbIX CIENOK U IOBOJIbHbIX KIIMEHTOB. TAXeno
COXpaHATb nepBble no3uumn. Bcerga nerue
LOTOHATb YenoBeKa, YeM MblTaTbCA caenaTb
Tak, YToObI TEGS HE onepeaunu.

- KoHKypeHyus Ha pbiHKe Hed8WXuMocmu
oyeHb ee/luKka. Puenmopckue dazeHmcmea
OomKpbleaomcs U 3akpbiealomca ¢ nyaaio-
weli nepuoduyHocmeolo. Kak eam ydaémca
He MoJ1bKo 8bI0epXKueamb KOHKYPeHYUIo, HO
u pacmu u 6b6Imb 6 Yucsie IyHuux?

- B nwbon npodeccun, HecmoTpA Ha
60/bllOe KONMYeCcTBO cneuynmanncTtoB, mano
NpPopeccMoHanoB, KOTopble XOpowo 1 OT-
BETCTBEHHO BbIMOJHAOT CBOIO paboTy. Bpa-
yen MHOTO, a XOpowunx — maJsio; aaBOKaToB
MHOrO, Xopowux — maso.

I'I 0CTOAHCTBO — NPU3HaK
MacTepcTBa, 0 YM roBOPAT
perynApHble HOMUHALM W Harpaapbl

B npodeccuoHanbHoil chepe. Kak
COXPaHATb NMANPYIOLLIME NO3ULLAN 11 YTO
cTomT 3a ycnexom? 06 31om becefiyem

¢ Oneceii CepreesHoli PynakoBoli —
reHepasnbHbIM AMPEKTOPOM KOMMaHMI
«OpaHx», BuLe-npe3naeHTom [nbaum
puanTopoB MockoBcKoii 0bnacty,
UNeHOM pernoHanbHoro CoBeTa
eXerofHbIM laypeaTom KOHKypca
NPodeccMoHanbHoro NpU3HaHuUA
«PuanTop roga.

fl He 60I0Cb KOHKYpeHLUuM, HaoboporT,
aKTUBHO [eNnioCb CeKpeTamy ycrexa v ma-
cTepcTBa. [ToToMy UTO CUUTaIO, YTO HUKTO He
CMOXET cfienaTb TakK, Kak A. Kaxablii genaet
Ty e paboTy no-cBoemy. PbIHOK HeABUXM-
MOCTV GOJbLLION, 1 A HE BUXKY KOHKYPEHLIMN.
Ecnun 6b1 gaxe A 6bina Ha 3TOM PbIHKE OAHA,
TO BCE paBHO He cmorna Obl BCE OXBaTUTb.
Ecnn yenoBek TpyamTca xopoluo, To paboTa
y Hero Bcerpa OyaeT n eé Bcem XBaTuT.

Mol cekpeT B TOM, 4yTO6GbLI MOMOraThb
NIOAAM UCKPEHHe, pellaTtb KX BOMPOChbl C
XKUNBEM N KOMMEPYECKON HELBUXNMOCTbIO,
OKa3sblBaTb NMOMOLLb B WMHBECTMPOBAHUW C
MOJIHOW OTAaYen N BOBNEUYEHHOCTbIO.

- Kak usmeHusnca pbIHOK Hed8UXKUMO-
cmu 3a nocsedHuli 200? B mekywux ycno-
8usX, 04e8UOHO, 8bIPOC CNPOC HA 3a20P00-
Hylo HedsuKUMOCMb. A U3-3a yOanEHHOU
pabomel MHO2ue KpynHbie npednpuamus
cokpawarom ogpucHoie niowadu. Kak smo
ompasunoce Ha pabome eaweli komna-
Huu? Kak el adanmupyemeco K usmeHe-
Huam?

- Mbl cmecTnv GOKYC Ha pa3BuTME KOM-
MepYecKo HeaBKUMOCTW. B npotunom
ropay A NOBbICUA SKCMEPTHOCTb 1 KBanudm-
Kauuio MO KOMMEPYECKON HefBMKUMOCTH
B WKone Hatanbu [leBATkoBown (r. TOMEHD).
JTO 3ameyvaTenibHbIl CMeunanucT, Mactep
cBOero pAena. f Bcerga y4yycb y nyuywmx.
fl MacTep fena B XXWION HEABUXKMMOCTY, a
Tenepb ewé n 6onee KBanMdULMPOBAHHO
1 npodeccuoHanbHO 3aHMMaloCb KOMMEP-
YecKkoln HeaBMXMMOCTbIO. MocToAHHOe pas-
BUTME N COBEPLLIEHCTBOBaHWE MacTepcTBa —
BOT KJIIOY K yCrexy B J1l060I AeATENIbHOCTU.

becegoBana lOnua CBeunHckasn



onsistency is a sign of excellence, as evidenced by regular nominations and awards in the professional field.

How to maintain a leading position and what is behind success? We are talking about this with Olesya
Rudakova, CEO at Orange, Vice President of the Guild of Realtors of the Moscow Region, a member of the
regional council and an annual laureate of the Realtor of the Year professional recognition competition.

OLESYA RUDAKOVA:
"MAINTAINING LEADERSHIP IS A GREAT WORK, BECAUSE
ITS MUCH EASIER TO CATCH UPWITH A PERSON THAN

TO TRY TO MAKE SURE THAT YOU

- Mrs. Rudakova, you are an annual
winner of professional awards, and this
year is no exception. What is the prize for
you - recognition, an opportunity to slow
down and rest, or rather a point of growth
and motivation for further action?

- For me, this is a recognition of my skill.
Many people can get an award once and then
walk and talk about it all their lives. But to
be the best every year, and not from time
to time, not because you were lucky, but
because you worked every day, every time
starting from scratch, developed, improved
and achieved results — for me this is precisely
the recognition of my professionalism.

I want to improve every day, not to surpass
someone, but to be better than myself
yesterday. Therefore, 'm especially pleased
that I was recognized as the best realtor in
2017, 2018, 2019 and 2020.

But I also didnt immediately become
number one. I started with a nominee and
worked hard to become a leader in my field.
And now every year I confirm this title with
my work, the number of transactions and
satisfied customers. It’s difficult to maintain
the leading positions. It's always easier to
catch up with a person than to try to make
sure that you are not overtaken.

- Thereal estate market is very competitive.
Real estate agencies open and close at
alarming intervals. How do you manage not
only to withstand the competition, but also to
grow and be among the best?

—Inany profession, despite thelarge number
of specialists, there are few professionals who
do their job well and responsibly. There are
many doctors, but few good ones; there are
many lawyers, but few good ones.

I'm not afraid of competition, on the
contrary, I actively share the secrets of success
and mastery. Because I believe that no one
can do as I do. Everyone does the same job
in their own way. The real estate market is big
and I see no competition. Even if [ were alone
in this market, I still would not be able to
cover everything. If a person works well, then
he or she will always have work and there will
be enough work for everyone.

My secret is to help people sincerely,
to solve their problems with housing and
commercial real estate, to assist in investing
with full return and involvement.

-Howhasthereal estate market changed over
the past year? Under the current conditions,
obviously, the demand for suburban real estate
has grown. And because of remote work, many
large enterprises are reducing office space. How
did this affect the work of your company? How
do you adapt to change?
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— We have shifted our focus to commercial
real estate development. Last year, I
improved my expertise and qualifications in
commercial real estate at the school of Natalia
Devyatkova (Tyumen). This is a wonderful
specialist, a master of her craft. I always learn
from the best. 'm a master in residential
real estate, and now I'm also more qualified
and professional in commercial real estate.
Continuous development and improvement
of skills is the key to success in any activity.

Interviewed by Yulia Svechinskaya
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HA BbICOKON CKOPOCTHU

KOMIMAHWUA BRIDGESTONE OTMEYAET
IOBUJIEN U 3AMNTYCKAET HA PbIHOK
HOBDIE LUNHDbI POTENZA SPORT

BAXHAA BEXA

B mapte 3Toro ropa Kopropauwus
Bridgestone otnpasgHoBana cson 90-net-
HUI tobuneir. Takxke B 2021 ropy 3aBof
KOMMaHUM B YNbAHOBCKE OTMETUT NATU-
neTve co CTapTa KOMMepPYeckoro npowus-
BOACTBA.

CeropHa B noptdonno 3aBofa npeacTas-
NeHbl IeTHYE Y 3UMHME LWHDbI 1A IETKOBbIX
aBTOMObWNEln, B TOM ymcne fna Kpocco-
BEPOB 1 BHEAOPOXKHMKOB. [lomyMo 3TOro,
komnaHwua Bridgestone B Poccumn n CHI pea-
NN3yeT WNPOKYIO JINHENKY MMMOPTUPYEMbIX
WWH ASIA CaMbIX PasfyHbIX CErMEHTOB, B
YaCTHOCTM AJ1A IEFKOBOTO N KOMMepYeCKo-
ro TPaHCMNOPTa, MOTOLMKIIOB, CENbCKOXO-
3ACTBEHHOr0 060PYAOBAHUA U CMeLTEXHN-
Ku. Bridgestone akTMBHO pacwmpaeT cBomn
613Hec B Poccum B TECHOM COTPYAHMYECTBE
C aBTOMPOW3BOANTENAMU, NOCTABAAA WUNHbI
B KauecTBe MepBUYHON KOMMIeKTaumMmn gna
pa3nnyHbIX Moferneli aBTomobunen.

CTOUT OTMETUTb, UTO KIIIOYEBbIM NPUOPU-
TETOM KOMMaHuWn ABnAetca 6e30MmacHOCTb
BO BCEX acfeKTax — Kak Ha MpOV3BOACTBeE,
Tak 1 ANA KINEHTOB, KOTOPble UCMOMb3YIoT
wnHbl Bridgestone.

Kctatv, B 2020 ropy kopnopauus
Bridgestone npuHaAna HoBylo cTpaTeruio, B
COOTBETCTBMM C KOTOPOW KOMMaHWA TPaHC-
dopmupyetca 13 rnobanbHoro nugepa no
NPOV3BOACTBY LWNH U PE3MHOTEXHNYECKNX
usgenuii B rnobanbHOro nvpepa, npepo-
CTaBnALLWeEro MoOUNbHOCTb, HarnpaBneH-
HYI0 Ha YCTOMYMBOE Pa3BUTUE, U MPOABUHY-
Tble MHHOBALMOHHbIE PEeLleHNs.

RUSSIAN BUSINESS GUIDE {MAPT 2021}

HOBATOPCKUIA nNoaxopn 1 Ayx
COPEBHOBAHUMA

B mapTe KOMMaHMA 3anycTuia Ha PbIHOK
HoBYIO dpriarmaHckyto mogenb Potenza Sport
B CErMEHTE CMOPTMBHbIX LUNH.

Cneuwmanuctbl Bridgestone packpbinu He-
KOTOopble MOAPOOHOCTY CO3faHVA NPOAYK-
Ta. Tak, 6bl1I0 OpraHM30BaHO UCC/IejoBaHMe
pblHKa, rAe 3KCnepTbl ONPOCUNM  CBblle
3800 BoguTenen. Vix MHeHUA 1 noXenaHusa
6bITM  yuTeHbl nNpu pa3pabotke Potenza
Sport. LUnHbI co3aaHbl TakMm 06pa3om, YTo-
6bl MOMOYb BOAUTENIAM COXPaHATb KOHTPOJb
HaJl aBTOMO6WIeM 1 NPU 3TOM MOJIHOCTbIO
pacKpbITb €ro noTeHyman.

KOMMNAHWA BRIDGESTONE,
OCHOBAHHAA B AMOHWN,
NPOW3BOANT LWNPOKWW PAL, LUH
MPEMWNYM-KITACCA U MPEOJTATAET
CBOUM KJITMEHTAM PA3HOOBPA3HbIE
MPOAYKTbI BOJIEE YEM B 150
CTPAHAX MUWPA. B BRIDGESTONE
HEOAHOKPATHO OTMEYAJIN, YTO
POCCUINCKMIA PbIHOK ABNAETCA
BAKHbIM )19 KOMMNAHWW B
MJTAHE PACLLUMPEHA BUSHECA.
NMOMMUMO POCCUW, BPEH] TAKXKE
MPEACTABJIEH B KASAXCTAHE,
YKPAUHE 1 BEJTOPYCCUN U
PACLUMPAET CBOE MPUCYTCTBUE B
APYTUX CTPAHAX CHT.

Onvm 13 BegyLuux MUPOBbIX NPOM3BOAUTENei
LKH, KomnaHuA Bridgestone, akTneHo
pa3BuBaet B Poccun (B0 Npon3BOACTBO,

a NPOAYKLMA NOCTaBNAETCA He TONbKO

Ha POCCMIACKMIA PbIHOK, HO 11 B EBpomy n
ctpanbl CHI. bnarogapsa nHHOBaLMOHHOMY
MOAX0ZY 1 BHEAPEHUK COBPEMEHHDIX
TeXHONOr Wil NPOAYKTbI KOMNAHM XOPOLLO
3apeKomMeH[0Banu cebA Ha pblHKe, Befib OAHN
13 rNaBHbIX KpUTepHUeB 3[ecb — KauecTBo 1
6e30nacHocTb. O HOBOIA MOAENN CMOPTUBHBIX
wuH Potenza Sport 1 0 Tom, KaK yAaéTca
MOKOPATH BEPLLUIHBI, — B HaLLeM MaTepuane.

Mpu co3paHnm mMopenn He obolunock 6e3
NPUMEHeHNA BbICOKNX TexHonorni. cnonb-
30BaHME HOBOTO TMOPUAHOTO  YCUNeHWs
CTPYKTYpPbl MPOTEKTOPHON 30HbI MO3BOMIIO
MaKCMMU3MPOBaTh MOKa3aTeny CTabuibHOCTU
Ha BbICOKMX CKOPOCTAX. PUCyHOK MpoTeKTopa
BKNtoyaeT B ceba 3D-namenn oA nosbille-
HIIS )KECTKOCTY 1 U3HOCOCTOMKOCTY, YIlyuylle-
HVSi COMPOTUBNEHNSA KadeHuto. [MocneaHemy
CNocoBCTBYET 1 CMOPTUBHBIVA KapKac LUWHDI,
KOTOPbIN TaK>Ke MN03BOJAET MaKCUMU3UPOBATb
YCTONUMBOCTb 1 PeakLiMIo Ha pyneHue.

KcTtaTy, He3aBMCMMas HemelKasi opraHu-
3auma TUV SUD yxe npoTtecTupoBsana HoByto
mopenb Potenza Sport Hapsgy ¢ apyrumu
6peHgamy B MnpemuanbHoM cermeHTe. Mo
MTOram MCMbITaHUA HOBMHKA OT Bridgestone
NPOAEMOHCTPUPOBANA Nyyllre pe3ysnbTaTbl
B TOPMOMEHMU HA CyXOM MOKPbITAY, B YNpaB-
NIIEMOCTV aBTOMOOUIA MPU NPAMOJSIMHEAHOM
[BVPKEHNM 1 B MOBOPOTE MO CPaBHEHUIO C
KOHKYpeHTaMU, a TakXKe Mosy4yusa eBpomap-
KUPOBKY Klacca «A» B CLLENIEHN Ha MOKPOM
MOKPbITUW AJ1 BCEro MOZENbHOro psaaa’.

Benywne aBTONpoOU3BOAMTENM, BKIOYas
Maserati, Lamborghini 1 BMW, yxxe Bbibpanu
crneumranbHO pa3paboTaHHble WiHbI Potenza
Sport B KauecTBe NepBUYHON KOMMEKTaLMN.

Mo pesynbtatam Tectos TUV SUD
no 3anpocy Bridgestone.
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One of the world’s leading tire manufacturers Bridgestone is actively developing its production in Russia. The products
are supplied not only to the Russian market, but also to Europe and the CIS countries. Thanks to an innovative
approach and implementation of cutting-edge technologies, the company’s products have proven themselves in the
market since quality and safety are the main criteria here. In this article we will cover the new Potenza Sport tires and the

company’s path to success.

AN IMPORTANT MILESTONE

This March Bridgestone Corporation
celebrated its 90th anniversary. Moreover, in
2021 the company’s plant in Ulyanovsk will
celebrate its fifth anniversary from the start
of commercial production.

Today, the plants portfolio offers
summer and winter tires for passenger cars,
including crossovers and SUVs. In addition,
Bridgestone in Russia and CIS sells a wide
range of imported tires for a big variety of
segments, in particular for passenger cars
and commercial vehicles, motorcycles,
agricultural and  special  equipment.
Bridgestone is actively expanding its business
in Russia working in close cooperation with
car manufacturers, supplying tires as OE
fitment for various automobile models.

The company’s key priority is safety in all
aspects — both in production and in everyday
use of its tires by customers.

By the way, in 2020 Bridgestone adopted
a new strategy, in accordance with which
the company is transforming from a global
leader in the production of tires and rubber
products into a global leader providing
sustainable mobility and advanced solutions.

INNOVATIVE APPROACH AND
COMPETITIVE SPIRIT

In March, the company launched the new
flagship model in the sports tire segment —
Potenza Sport.

Bridgestone specialists have revealed
some details of the product creation. Thus,
a market research was organized, where
experts interviewed over 3,800 drivers. Their
opinions and wishes were taken into account
when developing Potenza Sport. The tires are
designed to help drivers control the vehicle
while unleashing its full potential.

High technologies were used when
creating this model. The use of a new hybrid
reinforcement for the tread zone structure
allowed maximizing stability performance
at high speeds. The tread pattern includes
3D sipes for increased shear stiffness,
wear resistance, and improved tire rolling
resistance. The latter is also aided by the

sporty tire carcass, which also maximizes
stability and steering response.

Furthermore, the independent German
organization TUV SUD has already tested
the new Potenza Sport tires along with other
brands in the premium segment. According
to the test results, the new product from

Bridgestone demonstrated the best results in
both dry braking and cornering and straight
line stability compared to competitors. Potenza
Sport also received an EU label A-grade in wet
grip across its full line-up”.

Leading car manufacturers including
Maserati, Lamborghini and BMW have
already chosen the specially designed Potenza
Sport tires as their original equipment fitment.

'According to TUV SUD tests
as requested by Bridgestone

BASED IN JAPAN, BRIDGESTONE
MANUFACTURES A WIDE RANGE
OF PREMIUM TIRES AND OFFERS

A VARIETY OF PRODUCTS TO
CUSTOMERS IN MORE THAN 150
COUNTRIES AROUND THE WORLD.
BRIDGESTONE HAS REPEATEDLY
NOTED THAT THE RUSSIAN MARKET
IS IMPORTANT FOR THE COMPANY IN
TERMS OF BUSINESS EXPANSION. IN
ADDITION TO RUSSIA, THE BRAND IS
ALSO REPRESENTED IN KAZAKHSTAN,
UKRAINE AND BELARUS AND IS
EXPANDING ITS PRESENCE IN OTHER
CIS COUNTRIES.

sydansypunr CHM»



E (Tb ropofa, C Ha3BaHMAMI KOTOPbIX
(BA3aHb! 10BOJIbHO YETKNE,
KOHKpeTHble accouuauum. (nbiwniub,
Hanpumep, «Tyna» 1 npeACcTaBnAeLLb
CamoBapbl C NPAHUKAMU; bl
«Benuknit Ycior» — aymaelub, Korga
xe [len Mopo3, HakoHeL, ycnokouTea u
MyCTUT B HALUW Kpas BECHY; CIbILNLLIb
«KnuH» — BCNoMUHaeLb 4ankoBcKoro;
UIbIWNWb «YexoB» — fyMaellb C0BCeM
He 0 [opbkoM 1 T. 1. BONbLLMHCTBO
Nofiel, NPUYEM He ToNbKO B Poccum,
yanbiwas «Ceprues [ocagy, B nepsyto
ouepeib BCMOMUHAIOT, KOHEUHO Xe,
Tpouue-Cepruesy naspy 1 npuesxart
yalLle BCero UMeHHo B Heé. Ho Tak

e, Kak Tyna He MOXeT ObITb CbiTa
OAHUMN NPAHUKAMIA, U ApyTiAe ropoja
He MOTYT XMTb Ha YEM-TO OHOM. M
HeobXx0aMMOo pacTi, pa3BUBaTbCA.
Kutenam Hago rae-To pabotatb U
no/yyathb 3a CBOW TPYA AOCTOMHYHO
3apnnary. A AnA pa3BuTMA HyXHbl
nHBectuLn. 06 MHBECTULIMOHHOIA
npuenekatenbHoctn CeprueBo-
[ocajckoro ropofckoro OKpyra mbl
ceroaHA beceyem C ero raeoii
Muxaunom TOKAPEBbBIM.

A

() " “EE‘\
i
b

N

(
4

. ¢

l 7 '"f
«MECTO, 'l

I

Ambaccapopbl MHRYCTPUANbHBIX NapKoB «M8»
Penar Mypapanues, Auapeii Tonctukos, Cepreit Hemy

J : .

EVIOBHO KNTb.

PABOTATD, 3APABATLIBATb»

— Muxaun IOpbesuy, Cepaues llocad yxe
cmaHosusca obnadamenem npemuu 2y-
6epHamopa Mockoeckoli o6nacmu «[po-
pbie 200a» No 066EMy npuee4EHHbIX UH-
eecmuyuli. Kakue ycnexu noseonusnu emy
noslyyume makyio Hazpaoy?

- B 2017 ropy B okpyre 6bina npoBefeHa
orpomHasa pabota Mo CO3AaHWI0 YHMKasb-
Horo anA Bcero NoamMockoBbA MyHULMNaNb-
HOrO VMHAYCTpUanbHOro napka «M-8», 6binu
BO3BpalleHbl B 060pOT 3eM/n, Ha KOTOPbIX
Haxoaunocb 3abpoLleHHoe CenbCKOX03AN-
CTBEHHOE MPOU3BOACTBO, CO3AaH MPOMbILL-
NeHHbIN KnacTtep. Ha cerogHAWHWI OeHb
3aKJIlOYEHO CeMb WMHBECTULIMOHHbIX COrna-
weHun. HoBble npeanpuAtia obecneuat
paboToil OKONO ThicAYM YenoBek. O6LWwmin
06BbEM 3aABNEHHbIX VHBECTULMIA COCTaB-
naet 4,2 munnvappa pyonen. Ha tepputo-
pun  MyHMLMNANbHOrO Mnapka BO3BEAEHO
3[aHre MapKeTuHrosoro oduca gna obec-
neyeHusa ero pabotbl. B 2021 rogy nnaHu-
pyeTca co3fgatb KOMPOPTHble yCnoBuA Ana
HOBbIX NpeanpuATAIA, 06ecneynTb NX NOAb-
€3HbIMU NYTAMU.

- «[lpopeie» - 3mo xopouwlo, HO nna-
HOMepHoe U nocsedoeamesibHoe cma-
6unbHOe paseumue, HaéepHoe, 8Cé-maku
nyqwe. Kakue ycnoeus, Ha eaw 832710,
denaiom pea2uoH, MyHuyunaaumem npu-
ejlekamesibHbIMU 0N uHeecmopos? Ha
Kakue ¢pakmopbsl oHuU o6pawjarom eHuma-

Hue 8 nepesyio oyepeOb U Ymo Oenaemcs
8 Cepauesom [locade 0na mozo, YmoGoli
uUHeecmopbl, 00UH pa3 HA He20 6832JIAHY6,
y>Ke no cmopoHam He cMmompenu?

- MyHuumnanbHble  MHAYCTPUanbHble
napKu, KOTopble y Hac CO3AaHbl, yNpaBAtoT-
CA HanpAMY0 aaMUHMCTPaLMEN OKPYra, YTo
obecneurBaeT NapTHEPCTBO BACTEN OKPY-
ra v npegnpviHUMaTeneil ¢ camoro Havana
co3faHuA npownsBoacTea. OHM obecneyeHbl
BCEMM HEOOXOAUMBIMY KOMMYHUKALMAMM:
rasom, TernJioM, 3NeKTPO3Hepruen, BOAON.
Bo3MoxHa B HVX 1 MpeABapuTeNbHas apeH-
[ia yYacTKa ;0 MOMeHTa BBOZa NPeAnpuaTuaA
B SKCMyaTaLuio, YTO CyLeCTBEHHO CHUKaeT
nepBOHayvasibHble 3aTpaThbl.

Y 3TUX MapKOB OYE€Hb BbIFOAHOE pacno-
JIOXKEHUE: C OfHOWN CTOPOHBI, OHN HaxoAATCA
npaktnyeckn B 100 metpax ot Tpaccbl M-8
«XONIMOropbI», YTO YAOOHO C TOUKM 3peHus
JIOFUCTUKY, @ C IPYrON — BCETrO B CEMU KWJO-
MeTpax OT FopoAa, UTto obecneyrBaeT 6yay-
e NpeAnpuAaTAA TPYAOBbIMY Pecypcamu.

- Ana uHeecmopos, nomumo npeona-
2dembIx UM ycio8uli u 2apaimuti, ece20a
eaXkeH 4Yeli-mo yOa4Helli npumep, noJo-
JKumesnbHbili onbim. C npedcmasumenamu
Kakux Komnarutii 8l npednoxunu 6bi npo-
KOHCynbmupoeameca mem, Kmo ewé pas-
melwnsgem, comHeeaemca? Kmo «nioxozo
He nocosemyem», a nocoeemyem coesiamo
8b160p 6 nonb3y Cepauesa lNocada?




- B kauectBe npumepa mory npuBecTu
000 <«METTOW/», koTopoe peanusyet
NPOeKT CTpouTenbCTBa 3aBofa MO MPOu3-
BOACTBY BHYTPUCKBa)KUHHOTO 0b6opyAoBa-
HUs ana HedTerasoBo oTpacin. O6bEM
3aMBNEHHbIX  WHBECTMUMIA  CocCTaBnAeT
970 mnH py6. Opyroi npumep — OO0 «Jlu-
aep Tpeigy, 3To NPOV3BOACTBO BUHUIOBOMO
canavHra, pacafHbIx NnaHenen n akceccyap-
HbIX 71EMEHTOB K HUM.

Jymato, uyto 1 pApyrne yxe AeNCTBYIO-
WMe Ha TeppuUTOpUN NapKkoB MpeanpuATUs
pacckaxyT TOIbKO XopoLuee...

- WHOycmpuaneHvlie napku ce200HA -
3mo sesHue epemeHu. B Cepaueso-llocaod-
CKOM 20pOO0CKOM OKpy2e, HACKOJIbKO U3-
8eCMHO, UX HecKoJIbKko. OHU MyHUYUNA/Tb-
Hble unu YyacmHeie? Kakumu nnowadoamu
pacnonazarom? Ecme s1u y HuUx Kakoui-nu6o
KOHKpemHblii npogune?

— Y Hac B oKpyre nATb MHAYCTPUAbHbIX
NapKoB: TPY 13 HUX — MyHULMMNanbHble, ABa —
YyacTHble. Bce oHM obbepuHeHbl B rpynny
napkos «M-8» 1 nokann3oBaHbl Hepaneko
ApYyr oT apyra.

Mnowagb MyHMLMNANbHOTO WHAYCTPU-
anbHoro napka (MWUM) «M-8» - 32,2 ra.
OH oOpueHTMPOBaH Ha MPOMbILLIEHHOE
nNpoun3BOACTBO. B HacToAlee BpeMA B HEM,
NOMUMO YXe YNOMUHABLUUXCA KOMMaHWUN
«METTOWT» n «fupep Tpena», pa3susaiot
CBOV MPOW3BOACTBA M Apyrue npeanpwu-
ATNA. 370, Hanpumep, OO0 «Jlucureny,
HanpaBfieHne [eATeNlbHOCTN KOTOPOro —
N3roToBNEHVe OPTONeANYEeCKUX MaTPacos.,
cnanbHbIX CUCTEM U aKCcecCyapoB ANA CHa,
n 000 «ATOMJ1» — npon3BoacTBO Mebenu.
O6bEM 3anBNEHHbIX UHBECTULMIA y nep-
BOro M3 HUX — 829 mniH py6., y BTOpOro —
56,5 MiH py®6.

Cnepytowmii MUN «M-8. tOr», nnowanbto
32,5 ra, TakKe OpMEeHTMPOBAH Ha MPOMbILL-
NeHHoe NPon3BOACTBO. B HacToAwwee BpemsA
Ha ero TeppuTOPUIO 3aXOANT KPYMHOEe Npea-
npuATMe — NPOU3BOAUTENb CTPOUTENbHbIX
6nokoB 13 razobetoHa — 000 «KCMK-M8».
O6bEM 3asABMIEHHbIX MHBECTULNIN — Gonee
2 mnpp py6.

N Ttpetnin MUM - «M-8. Ceep». Ero
nnoowaab - 25,3 ra. B HactoAwee Bpemsa
Ha TeppuTOopWMK 3TOrO Mapka pasBuBaeT
npounssofcteo OO0 «BOHMXOPHO TPYTI».
KomnaHua peanusyeTr npoekT Mo npous-
BOACTBY KonbacHbIx nsgenuii. O6bém nHBe-
cTuuin — 102 miH py6.

Tenepb 0 YacTHbIX Napkax. NHaycTpunans-
HbI napk «M-8. ATPO» nnowagbto 40 ra: npu-
OpPUTETHbIM HanpaBfeHNEM ero AeATeNbHO-
CTV ABNAeTcA obecrneyeHre MakCcMMasibHO
KOMOPTHBIX KOHKYPEHTHbIX YCNOBUIA AnA
pa3melLeHna NULEBbIX NPOU3BOACTB, OpU-
E€HTVPOBAHHBIX Ha MepepaboTKy, ynakoB-
KY W XpaHeHuWe CenbCKOXO3ANCTBEHHOMN
npoayKuuy, Cblipbsi U NpofoBonbcTBus. OH
HaxoOuTCA Mof YnpaBieHVWeM creuuanu-
3MPOBAHHOWN KOMMAHWK, BbLIMOMHALLWEN B

T. U. QYHKUMM TeXHMYeCKOro 3akasuvka B
MNHTEpecax pe3naeHTOB MapKa, a Takxke pe-
anusyiowein npoekTbl Build-to-suit («cTpou-
TEeNbCTBO MO/ 3aKas3uuKkar). Ml 3To BoBCe He
MOJSHbIN CMINCOK.

HakoHel, nATbIN — WHAYCTPUANbHbIN
napk «M-8. MHHoBaumn», nnowagb KoTo-
poro coctaBnaeT 53 ra. OH oprieHTUpoBaH
Ha NPOV3BOACTBO CTPOUTENIbHbIX MaTepu-
anoB, 3NeKTPOHHOro obopyAoBaHUA, Ha
MaLIVHOCTPOEHME,  LetoNIo3HO-6yMax-
HYIO M TEKCTUIIbHYIO MPOMBbILIEHHOCTb,
a TakXKe Ha pa3MelleHue CKlagoB. DTOT
napk npegocTaBnAeT KOMMAHUAM BO3-
MOXHOCTb CTpOUTENIbCTBa OO6BEKTOB MPO-
MbILLIEHHOW HEeABMKMMOCTU «MNOA 3aKas»,
B COOTBETCTBUM C TEXHUYECKMM 3afjaHEM
KnueHTa (Build-to-suit), 3a nontopa-gBa
rofga. OH TakXe MOXeT B3ATb Ha cebs 3a-
60Tbl 06 onepaTMBHOM NONyYeHUW Heob-
XOAMUMOWN pa3pelunTesibHOM AOKyMeHTa-
uuun. Ha Tepputopum 3TOro napka yxe
[EeNCTBYIOT Takme KpynHble npeanpuaTna,
kak OO0 «OKoHHasA MaHydpaKTypa» (bpeHp
Kaleva) n OO0 «®oToTex», ocyLiecTBAA0-
ee NPOM3BOACTBO M MOHTaX MPOTUBO-
NOXKapHOro, 3alMTHOro 1 CheuuanbHOro
octekneHua. Eweé ognH nHTepecHbl npu-
mep — OO0 «KJ1B JIAB» (6peHg ThermoUp),
KOTOpOe MPOW3BOAUT  «YMHbIA»  WH-
dpaKkpacHbli oborpeBaTenb K3 CTEKNa,
6e30MacHbI B UCNOMb30BaHNUN. DTO YHU-
KanbHaa poccuinckaa paspaboTka, Ko-
TOopas Mofyuymna rpaHT Hay4yHO-TEXHO-
NOTMYECKOro WHHOBALMOHHOIO LEeHTpa
«CKOJIKOBO» 1 MPU3HaHMe CNeLnanncToB B
Poccun n 3a pybexxom.

- flocmamoy4Ho nu 6 20p0dCcKOM OKpyze
mpyoo8bix pecypcos — KaK no 4ucy, mak
u no ux o6pasoeamenvHomy ypoeHio? He
npudémca nu emecme ¢ obopydosaHuem
npueo3ums compyoOHuUKoa?

— AgMuHucTpaumen okpyra 6bina npose-
JeHa maclwTabHaa paboTa ¢ KonnegXamu
U npodeccroHanbHbIMY - yYnnmamMm o
NMOArOTOBKE KaApoB, MPOXOXAEHWIO MpaK-
TUKW Ha TepPUTOPUMN NpeanpuaTrid. Tak yto
CJIOXKHOCTE C MOWCKOM BbICOKOKBaNMpu-
LIMPOBAHHbBIX COTPYAHUKOB BO3HMKHYTb He
DOMKHO.

B mapTe 3TOro ropa Ha TeppUTOPUN ABYX
Hawwmx konnepxen npowén Il stan yem-
nnoHata «Monogble  npodeccroHanbl»
(WorldSkills Russia) MockoBckoi obnactu.
Cpeay KOHKYpPCaHTOB Gbin He TOMbKO CTy-
[EHTbl KOMNEMKen, HO W YUYEHUKU LUKOJ
CeprueBa lMocapa, M 3TV HaWM WKONbHYU-
KW 3aHANN MPU30Bble MecTa Mo YeTblipéM
KomneTeHumsiM. Tenepb pebsTa OyayT npea-
CTaBnsATb MOCKOBCKYI0 06M1acTb B OT60pOY-
HbIX COPEBHOBAHUAX Ha MpPaBO yyacTusA B
¢duHane IX HaumMoOHaNbHOrO YemnuoHaTa
«Monopgble npodeccroHanbl» (WorldSkills
Russia) — 2021.

MpvBeny eweé Heckonbko undp: Tpy-
[OBble pecypcbl HACeNeHusi COCTaBNAT

110,3 TbicAYM YenoBek. BbINyCKHNKOB exe-
rogHO — CBbille ABYX TbiCAY 4yenosek. B
oKpyre nATb BY30B rOTOBAT OakanaBpoB
no 20 HanpaBneHuAM, BocemMb npodec-
CMOHaNbHbIX Konnegke obyyaloT moso-
Abix niofpen 40 npodeccnam: oT cBapLymKa
0 CMCTEMHOro agMuHucTpatopa. LKonbl
Ceprvesa lNocaga BxoaaT B Ton-10 AyyLumnx
wKon MoamMocKoBbA.

- XKu3Hb - 3mo He monbko paboma. Yem
npuesiekamesnieH eawl 20poO0CKoli OKpye
o0na mex, Kmo cobupaemcsa 8 He20 8J10-
XXUmb He MoJIbKO c8ou cpedcmed, Ho U,
moxKem 6bImb, 20061 c8oell dKU3HU?

- Ceprues [llocap Bblgenaerca cpegu
rnaBHbIX JocTonpumeyaTtenbHocTen Mo-
CKOBCKOWM ob6nactu, fa U BCeW CTpaHbl.
DTO HeuTo 3HaunTenbHo 6Gonbliee, yem
NPOCTO KPaCKBbI CTaPUHHBIA FOPOA. ITO
OfHAa M3 KEeMYYXWH Ha TypucTmyeckom
KapTte Poccuu.

Haw myHuuunanuteT pacnonaraeT Bcemu
yCnoBuAMK AN1A AOCYra TYPUCTOB U MECTHbIX
Xutenei. 3geck pabotatot 6onee 150 pecto-
paHoB 1 Kade, NX HYX 25 — C PENTUHIOM «4-5»
no mHeHuto TripAdvisor, n 44 coBpemeHHble
FOCTUHULbI, U3 KOTOPbIX 12 — C penTUHrom
«MpeBocxofHO» Mo MHeHuto Booking.com. B
ropofckom oKpyre obycTpoeHbl [iBe CoBpe-
MEHHble NMapKoBble Tepputopum, 35 KM op-
raHM30BaHHbIX MNeLeXO4HbIX 30H U Beno-
MapLUpyTOB, YeTblpe MAsKa C JIOAOUHbIMU
CTaHUMAMY, ABa BEPEBOYHbIX NapKa U1 Kpymn-
Henwunin B MOCKOBCKOI 0651acTu NeMHTO0 b-
HbI Kny6.

B Hawem okpyre Ha CTpake 340pOBbA U
LONroneTna Xutenem cToAat npodeccnoHa-
Nibl B 061aCTV MeMLMNHbI 1 3APaBOOXPaHe-
HWA, 3eCb PACMoNOXKeHbl 06/1aCTHON LIEHTP
MaTePUHCTBA U AETCTBA, COCYAUCTBIN LIEHTP,
22 yacTHble KnuHUKK, 40 nabopatoprin U
TPU 03[0POBUTENBHBIX LEHTPA, CKBaXKUHA
MUHEepanbHOW BOAbI.

Ocoboe BHUMaHue ypensetca B Cepru-
eBo-llocaickom ropoacKoM oOKpyre Kaye-
CTBY COBPEMEHHOTO »KWJbfl, BCE XUNULLHbIE
KOMMMEKCbl COOTBETCTBYIOT MUPOBbLIM CTaH-
JapTam, B YNpaBnAoLWMX KOMMNaHUAX TPY-
0ATCA KomaHgbl npodeccrnoHanos, 15 3aro-
POAHBIX MOCENKOB CHabXeHbl rOPOACKAMMU
KOMMYHVKaLUAMN.

Ot Mockebl pgo CeprueBa [locaga -
54 KM. XOpOLWO OpraHM3oBaHO [ABWXeHune
06LeCTBEHHOrO TPaHCMOpTa: Ha aBTobyce
OT cTaHumn meTpo «BIHX» gopora 3anmér
1 yac 10 MuHYT, @ NO Xene3Hom gopore OT
flpocnaBckoro Bok3ana — yac.

- Mol Hayanu ¢ accoyuayuli, umu u 3a-
sepwium. Ymo, Ha eaw 832710, OOKHbI —
u 6yoym! - ecnomuHame 100U, yc/1bluide
«Cepauee [locad» nem 4yepe3 names, Oe-
came, 0saoyams?..

— Ceprues NMocag — 3To MecTo, rae yao6Ho
XKWUTb, paboTaTb 1 3apabaTbiBaTb!
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here are cities with names

associated with fairly clear,
specific things. You hear, for example,
“Tula” and imagine samovars with
gingerbread, you hear “Veliky Ustyug”
and think when Ded Moroz will finally
calm down and let spring into our
land, you hear “Klin” - you remember
Tchaikovsky, you hear “Chekhov” -
and you think completely not about
Gorky, etc. Most people - and not
only in Russia - first of all, of course,
remember The Trinity Lavra of St.
Sergius when they hear “Sergiyev
Posad”. And most often they come to
see it. But just as Tula cannot be fed
with gingerbread alone, so other cities
cannot live on one thing. They need
to grow, develop. Residents need to
work somewhere and receive a decent
salary for their work. And investment
is needed for development. Today
we are talking about the investment
attractiveness of the urban district of
Sergiyev Posad with its head Mikhail
TOKAREYV.

"APLACEWHERE IT'S

COMFORTABLE TO LIVE,
WORK, AND RAISE MONEY”

- Mr. Tokarev, Sergiyev Posad has already
won the Breakthrough of the Year Award of
the Governor of the Moscow region in terms
of investments attracted. What successes
have allowed it to receive such an award?

- In 2017, a huge work was carried
out in the district to create a municipal
industrial park M-8 that is unique for the
entire Moscow region, lands on which
abandoned agricultural production was
located were returned to circulation, and
an industrial cluster was created. To date,
seven investment agreements have been
concluded. The new enterprises will provide
jobs for about a thousand people. The
total amount of announced investment is
4.2 billion rubles. A marketing office building
has been erected on the territory of the
municipal park to ensure its work. In 2021,
it's planned to create comfortable conditions
for new enterprises, to provide them with
access roads.

- This “breakthrough” is good, but
consistent, stable development is probably
still better. What conditions, in your opinion,
make the region and the municipality
attractive to investors, what factors do they
Ppay attention to first of all, and what is being
done in Sergiyev Posad so that once they
glance at it, investors do not look around?

- The municipal industrial parks that we
have created are directly managed by the
district administration, which ensures a
partnership between the district authorities
and entrepreneurs from the very beginning of
the creation of production. They are provided
with all the necessary communications: gas,
heat, electricity, water. It’s also possible to
rent a plot before the commissioning of the
enterprise, which significantly reduces the
initial costs.

These parks have a very advantageous
location: on the one hand, they are located
almost 100 meters from the M-8 Kholmogory
highway, which is convenient from the point
of view of logistics, and on the other, they
are only seven kilometers from the city,
which provides future enterprises with labor
resources.

- For investors, in addition to the
conditions and guarantees offered to them,
someone’s successful example and positive
experience are always important. With the
representatives of which companies would
you suggest consulting to those who are
still thinking, doubting? Who “won’t advise
bad”, but will advise making a choice in
favor of Sergiyev Posad?

- As an example, I can cite METTOIL
LLC, which is implementing a project to

build a plant for the production of downhole
equipment for the oil and gas industry.
The volume of announced investments is
970 million rubles. Another example is Leader
Trade LLC - the production of vinyl siding,
facade panels and accessories for them.

I think that other enterprises already
operating on the territory of the parks will
tell only good things...

- Industrial parks today are the trend
of the times. As far as we know, there are
several of them in the Sergiyev Posad urban
district. Are they municipal or private?
What areas do they have? Do they have a
specific profile?

- We have five industrial parks in the
district: three of them are municipal and
two are private. All of them are united into
a group of M-8 parks and are located not far
from each other.

The area of the Municipal Industrial Park
(MIP) M-8 is 32.2 hectares. It focuses on
industrial production, in which, in addition to
the already mentioned METTOIL and Leader
Trade, other enterprises are developing their
production facilities, for example, Lisiteya
LLC. Its line of activity is the production of
orthopedic mattresses, sleeping systems and
accessories for sleep, and ATOLL LLC with
its furniture production. The volume of the



declared investments of the first of them
is 829 million rubles, the second declared
56.5 million rubles.

The next MIP is M-8. Yug, with an area of
32.5 hectares, it is also focused on industrial
production. At present, a large enterprise, a
manufacturer of aerated concrete building
blocks, KSMK-M8 LLC, is entering its
territory. The volume of declared investments
is more than 2 billion rubles.

And the third MIP is M-8. Sever. Its area
is 25.3 hectares. At present, BONZHORNO
GROUP LLC is developing production on
the territory of this park. The company is
implementing a project for the production of
sausages. Investment volume is 102 million
rubles.

Now about private parks. There is the
industrial park M-8. AGRO with an area of
40 hectares. The priority area of its activity is
to ensure the most comfortable competitive
conditions for thelocation of food production
facilities focused on processing, packaging
and storage of agricultural products, raw
materials and foodstuffs. It is managed by a
specialized company performing functions
of a technical customer in the interests of the
residents of the park, as well as implementing
Build-to-Suite projects.

And this is not a complete list.

Finally, the fifth one is the industrial
park M-8. Innovatsii, the area of which is
53 hectares. It is focused on the production
of building materials, electronic equipment,
mechanical engineering, pulp and paper and
textile industries, as well as the placement of
warehouses. This park provides companies
with the opportunity to build industrial real
estate “on order” in accordance with the client’s
specifications (build-to-suit) in one and a
half to two years. It can also take care of the
prompt receipt of the necessary permits. On
the territory of this park, there are already such
large enterprises as Okonnaya Manufaktura
LLC (Kaleva brand); Fototech LLC, which
carries out the production and installation of
fire-prevention, protective and special glazing.
Another interesting example is KLV LAB
LLC (ThermoUp brand), which produces a
smart infrared glass heater that is safe to use.
This is a unique Russian development that
received a grant from the Skolkovo Science
and Technology Innovation Center and was
recognized by specialists in Russia and abroad.

- Are there enough labor resources in
the urban district - both in terms of the
number and their professional level? Will
you have to bring employees along with the
equipment?

- The administration of the district
carried out a large-scale work with colleges
and vocational schools for training
personnel, offering practice on the territory
of enterprises. So, there shouldn’t be any
difficulties in finding highly qualified
employees.

In March this year, the third stage of
the Young Professionals Championship
(WorldSkills Russia) of the Moscow region
was held on the territory of our two colleges.
There were not only college students
among the contestants, but also students
from schools of Sergiyev Posad, and our
students won prizes in four competencies.
Now the guys will represent the Moscow
region in qualifying competitions for the
right to participate in the final of the IX
National Championship Young Professionals
(WorldSkills Russia) 2021.

Let me give you a few more figures:
the labor force of the population is
110.3 thousand people. There are over two
thousand graduates annually. In the district,
five universities train bachelors in 20 areas,
eight professional colleges train young
people in 40 professions — from welder
to system administrator. The schools of
Sergiyev Posad are included in the TOP-10
of the best schools in the Moscow region.

- Life is not only work. Is your city district
attractive for those who are going to invest
in it not only their own funds, but, perhaps,
years of live?

- Sergiev Posad stands out among the
main attractions of the Moscow region, and
the whole country. This is much more than
just a beautiful old town. This is one of the
gems on the tourist map of Russia.

Our municipality has all the conditions
to provide leisure opportunities for tourists
and local residents. There are over 150
restaurants and cafes here, 25 of which are

Ambassadors of M8 industrial parks
Renat Muradaliev, Andrey Tolstikov,
Sergey Nemchinov
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rated 4-5 by TripAdvisor; 44 modern hotels,
of which 12 are rated Excellent by Booking.
com). The city district has two modern park
areas, 35 km of organized pedestrian zones
and cycling routes, four well-equipped
beaches with boat stations, two rope parks
and the largest paintball club in the Moscow
region.

In our district, professionals in the field of
medicine and health care are guarding the
health and longevity of residents; there is a
regional center for mothers and children,
a vascular center, 22 private clinics, 40
laboratories and three health centers, a well
of mineral water.

Special attention is paid to the quality
of modern housing in the Sergiyev Posad
urban district, all housing complexes
comply with international standards, teams
of professionals work in management
companies. 15 out-of-town villages are
supplied with city communications.

It’s 54 km from Moscow to Sergiyev Posad.
The movement of public transport is well
organized: the journey by bus from VDNKh
metro station will take 1 hour and 10 minutes
and an hour by rail from the Yaroslavsky
railway station.

- We started with associations, and we
will end with them. What, in your opinion,
should - and will! - remember people
after hearing “Sergiyev Posad” in five, ten,
twenty years?..

- Sergiyev Posad is a place where it is
comfortable to live, work and raise money!
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LIVING PLANET 2021

KOJIJTeKUMA WWOKO1aAHbIX MO4apKOB

* LIVING PLANET- XXusasg nnaHeta

NHTepHeT MarasmuH:
+7 (495) 739-95-95,
+7 (495) 744-71-44,
8 800 100-66-99
www.confaelshop.ru

Peknama

KopnopaTnBHble 3aka3bl
no TenedoHy:

+7 (495) 995-53-53
www.confael.ru

MM Yupaes CanmaH Yearnicosny; MIHH 201008930220; OIPHWIM 317203600042486
IOpugunueckunin agpec: 143405 MockoBckas o65. r. KpacHoropck yni. KommyHanbHbIii KBapTan Aa.3.

TenedoH ropauen
JINHUN:
8 800 600-53-53



