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LLinnneHko:

«O ebicoKkoU
gocmpebosaHHoCcmMu
MmexHoNnapKoe

CO CMOPOHDI
NpednpuHUMAameAnbCcKo20
coobujecmaa
ceudemenbcmeayem
e>Xke200Hbil pocm
Koau4yecmeaa
mexHonapkos 8 Poccuu»

Poccun, ponu Accoumanyum B cofeiicTBIM Pa3BUTMI €€ OpraHu3aLmii-unieHoB, NPOMbILLIEHHOI MHOPACTPYKTYpe, a TaKkxKe 0 pa3BUTN

'D' npekTop Accoumawm KnactepoB 1 TexHonapkos Poccun Anapeit LLnuneHKo pacckasan o npuopuTeTax NPOMbILLAEHHON NOAUTUKM

MPOMbILLINEHHbIX KJ1aCTEPOB.

- Accoyuayua paszsumusa Knacmepoe
u mexHonapkoe Poccuu o6pasoeaHa e
2011 200y u 8 Hacmosawee epema o6wvedu-
HAem okosno 90 yneHoe u3 6osee yem 40
cy6vekmos P®. Ho obwee 4ucno zocy-
0apcmeeHHbIX U YACMHbIX mexHoNapKoe
8 cmpaHe npeabicuno 250. Kakue nezomel
u npecpepeHyuu Accoyuayus npednazaem
ceoUM YJieHaMm u Ymo mewaem um 6onee
dKmMueHo ecmyname 6 eduly opz2aHu3a-
yuro? Ymo nnaHupyeme coenames, Ymo6ol
3mom npoyecc Wén akmueHee, U KaKoebl
npozHo3bl N0 Hemy HA Gnuxatiwuii 200?

- HeobxoanmocTtb cozgaHua Accoumaumm
6blna NpoAnKToBaHa GaKTOM OTCYTCTBUA JO
2011 roga eguHoOro noaxofa K onpepene-
HUIO NOHATUA TEXHOMapPKa.

C koHua 2013 roga Accoumaums HaunHaeT
NPVHMMaTb akTUBHOE yyacTie B pa3paboTke
N peanu3auymmn KnactepHbIX MHALMATUB ANA
HY>KA PasBUTUA MPOMBbINEHHOCTY, Mpea-
CTaBNATb MHTEpPECbl TEXHOMAPKOB Ha pas-
JINYHBIX YPOBHAX FrOCYAapCTBEHHOWN BnacTu.
A B 2016 rogy Accoumauma OTKpbIBaeT ANA
cebs HOBOe CTpaTermyeckoe HampasfeHme —
WNHCTUTYT 0CO6bIX IKOHOMUYECKUX 30H (O33).

CerogHs Accoumaumsa obbeanHseT 60sb-
LUMHCTBO MPOMbILWIEHHbIX KNacTepoB, Tex-
HOMAPKOB M OCOObIX SKOHOMUYECKMX 30H
Poccuinckonn ®epepaunn. bonee 94 opra-
HM3aLMi, PacrnoNOXKeHHbIX Ha TeppuTopun
47 cybbektoB PO, BxoguT B coctaB Acco-
umaumm, a 310 cBblwe 2700 npeanpuatnin,
BXOAALWMX B COCTaB MPOMbILWAEHHbIX Kna-
CTepoB, TEXHOMAPKOB 1 0COObLIX SKOHOMUYe-
CKUX 30H, 1 6onee 180 TbicAY paboUmnx MecT.

BcTynneHue B Accoumanmio O6POBONbHO
1N onpegensaeTca UenAMmM, KOTopble CTaBAT

RUSSIAN BUSINESS GUIDE {mai1 2020}

nepep cobol npeanpuHumatenu. Bce opra-
HM3auun-uneHbl Accounaumm nprobpetaioT
B €€ nnue naptHépa, KOTopbl Bcerga ro-
TOB MPOKOHCYNbTUPOBATb W MPefoCTaBUTb
KOMMNIeKCHYl0 MHbOpMaLMio No Bomnpocam
HaNIoroBbIX JIbroT, Cyb6cMANPOBaHUA YacTu
MOHECEHHbIX 3aTpaT MO WMHBECTULMOHHbIM
NpoeKTam 1 UHbIX NpedepeHLuii.

3a nepuog 2018-2019 rr. B pamMKax Ha-
LMoHanbHoro npoekrta «Manoe n cpegHee
npeanpuUHYMaTENbCTBO U NOAAEPKKA NHAN-
BMAYanbHOW NpefnpUHMMATENbCKON WHU-
LmaTmBbl» 0TO6paHo 12 NpoeKToB Mo co3aa-
HUIO (Pa3BUTUIO) TEXHOMAPKOB (B TOM Ynchie
4 TexHoMapKa-uneHa Accoumaumm), Ha ¢u-
HaHCMpOBaHVe KOTopbix 13 defepanbHOro
6loaKeTa 1 6rofKeToB pernoHoB Poccum by-
AeT BblaeneHo Ao 2021 r. okono 5 mnpg pyo.

[lononHuTtenbHo Ha ypoBHe cybbekToB PO
opraHusauuAaM-pesviaeHTaM 1 ynpasnsto-
LM KOMMaHUAM TEXHOMapKOB MpefocTaB-
NIAOTCA HANIOroBble NIbroTbl (Kak MpaBuso, No
Hanory Ha VMyLLeCTBO, Hanory Ha nNpuobinb,
3emenbHomy Hasnory, YCH) n uHble npede-
peHuMn (NbrotTHaA apeHAHaa CTaBka U T. A.),
YTO NO3BONAET CyObEeKTaM Masnoro 1 cpefHe-
ro npegnpviHnumatenbcTea (MCIM) cywecTBeH-
HO CHM3UTb HayasnbHble U3AEePXKKM NpY pea-
NIN3aLMM MHBECTULMOHHBIX MPOEKTOB.

Kpome Toro, uneHbl Accoupanmm nonyyarot
BEPHOrO COI3HWUKA, OTCTaUBAIOLWEro WX WH-
Tepecol. Tak, B 2019-2020 rr. B [paBuTenbCTBa
cybbekToB Poccmiickon Mefepaummn coBmecT-
HO C MNPOMbIWAEHHBIMA NPEeanPUATUAMM-
yYacTHMKaM/  MPOMbILLNIEHHbIX  KNAacTepoB,
TexHonapKkamu Poccun npu nopaepxke Acco-
umaumm 66111 MHALMMPOBaHbI obpalleHrs B
appec denepanbHbIX OPraHOB UCMOMHUTENb-

HOM BNaCTM1 B YaCTN BO30OOHOBIEHUA MeXaHM3-
Ma rocyfapCTBEHHOWN MOAAEPKKM MPOMbILL-
NEeHHbIX KNacTepoB 1 TexHonapKos Poccun.

B nnaHax Accoumaymm Ha 2020 rog 3aduk-
CUPOBAHO NPOBefeHNe C yyacTnem eé opra-
HM3auUMN-UNeHoB MPOrpaMMHbIX Mepornpu-
ATUIA MO METOANYECKOMY COMPOBOXKAEHMIO
TEXHOMaPKOB B YacTV MPUMEHeHNA Mep ro-
CyHapCTBEHHOWN MOALEPXKKM; yyacTve B fe-
NOBbIX MEPONPUATUAX MO NMHUU MUHNPOM-
Topra Poccuun, MruHakoHompa3ssuTua Poccun
Mo BOMpPOCaM COAENCTBUA B MPUBREYEHUN
WNHOCTPAHHbIX HBECTULNIA, BbIXOAA Ha 3apy-
6eXxHble pbIHKKW; NpoBefeHne NPOdUSTbHbIX
06pa3zoBaTesnbHbIX MPOrpamm.

YumTbiBasA HENPOCTYIO CUTyaLMIO B CBA3N
C NaHzemMuen, Mbl Kak Accoumauma cuntaem,
yTo Ha nepuog 60pbbbl C KOPOHABMPYCOM
HeoOXoAUMO NpeAyCcMOTPETb AOMOSTHUTESb-
Hble NpedepeHLMn ANA TEXHOMAPKOB 1 0CO-
6bIX SKOHOMUYECKIX 30H.

CerogHA Ha yposHe [NpasuTenbctea Poc-
cunckon ®eflepaummn npuHUMatoTca bec-
npeueneHTHble Mepbl MOAAEPXKN npea-
NPVHUMaTeNbCTBa, HO Ha OONbLIMHCTBO
YNpaBAALWMX KOMMAHUA TeXHOMapKoB U
033 371 mepbl He pacnpocTpaHaTca. Mpn
3TOM OHU YK€ CTONKHYNCb C TPYAHOCTAMM.

B camble 6nuxKanwme gHU Mbl UHALUUPY-
em obpalieHnsa B depepanbHble U pervo-
HaflbHble OpraHbl BRacTy ANA NPUHATUA
[OMOJIHUTENbHBIX Mep MOALEPXKM YynpaBs-
NALWUX KOMMaHUM TexHonapkos 1 033.

- Cpedu HanpaeneHuli OesamesbHO-
cmu eaweli Accoyuayuu: codelicmeue
peanusayuu HAYUOHAJIbHbIX NPOeKMos;
coeepuieHCMe8o8aHue HOpMAamMueHo-npa-
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8oeoli 6a3vl 8 chepe uHBeCMUYUOHHOU U
npomblwieHHOl NOIUMUKU; noablwieHue
3¢hcpekmueHocmu u npospayHocmu mep
20cyoapcmeeHHOl No00ep)XKU MmexHo-
napkoe u knacmepoa. Ho smo nuwe Heko-
mopele u3 c¢hep, 8 KOMOPbIX OHA NPU3BAHA
delicmeoeams. Pacckaxkume noopobHee
06 3mux u Opyaux HanpaeJieHusXx.

— Accoumaumsa Ha NPOTAXEHWUM nocnes-
HUX 3 NeT TeCHO CoTpyAHMYaeT ¢ MuHaKo-
HOMpa3BuTuA Poccn no Bonpocam rapmo-
HU3auUM SeliCTBYIOLEro 3aKOHOAaTeIbCTBa
B cpepe 0cobblx IKOHOMUYECKMX 30H (033),
pa3paboTkn MexaHU3MOB CTUMYNMPOBAHUA
neAatenbHocTn pesngeHToB 033 1 npusne-
YeHVA rocylapCTBEHHON MNOAAepP»KKU AnA
pa3sutua NHGPaCTPyKTypbl. MUHIKOHOM-
pa3sutua Poccum BbICOKO OLEHWUNO pe-
3ynbTaTbl 3TON paboTbl, 3aknouns B 2019 .
¢ Accouraumenn cornaileHve o COTpyaHU-
yectBe no passutmio 033 1 TexHONapKos
Poccuu, nosbiweHnto nx 3bPeKTMBHOCTH,
VNHBECTMLMOHHOW NpUBNEKaTeNIbHOCTY, a
TaKXe MOBbILEHNI0 KayecTBa ynpaslieHus
TexHonapkamm 3a cYét obyuyeHusa coTpyg-
HUKOB YMNpaBnAoLWMX KOMNaHWUIA 1 NpeacTa-
BUTENEeN OpPraHoB MCMNONHUTENIbHOWN BNacTu
cy6bekToB Poccuiickon Oegepaumm.

Accoumauma crocobCcTByeT BbIABMMKEHUIO
3aKOHOLATeSNIbHbIX  MHULMATMB,  Pa3BUTUIO
depnepanbHOro 3akoHoAaTeNbCTBa B pPamKax
NpodunbHbIX pPabourx rpynn, SKCMepTHbIX
coBeToB, Komuccuii B flocyaapcteeHHon [lyme,
locypnapctBeHHoMm coBeTe P®, MuH3KOHOM-
pa3suta P®, MuHnpomtopre Poccum. Kak
pe3ynbTaT — NpU yuyacTnm aKcnepToB Accouu-
auum B 2019 rogy 6binv MOATOTOBAEHbI HOP-
MaTVBHO-NPaBOBble aKTbl, BKoUasA Tpebosa-
HMA K TeXHOMapKam U LIeHTPaM KiacTepHOro
pa3BuTKA, TPeboBaHMA K MPOMbILLIEHHbIM
TeXHoMapkam U YNpaBRAloWYM  KOMMaHW-
AM MPOMBbILLNEHHbIX TEXHOMAPKOB, MpaBwna
npepocTaBneHna cybcanin TexHonapkam B
pamKax HalMoHanbHoro npoekta «Masnoe u
cpefHee NpefnpUHUMATENbCTBO U MOAAEP-
Ka WHAVMBUAYanbHOW  NpeAnpuHYMaTeNb-
CKOW UHULMATKBbI», 1 MHOFOe Apyroe. Takum
obpasom, Accoumaumsa yepes paclumpeHune
HanpaBneHWn CBOe AeATeNbHOCTY pellaeT
3afjauy pasBUTUA OpPraHU3aLMii-4neHoB.

- Accoyuayus e0€m aKmueHyr mex-
OYyHAapoOHylo OeAmesibHOCMb, 83aUMO-
delicmeya ¢ UHOCMPAHHbIMU NAPMHEPA-
MU Ha ypoeHe npasumesibCMeé CMpaH,
MexnpasumesibcmeeHHbIXx komuccudi, TI,
npogunvHeix opzaHusayuli, nposodum
OeJl08ble MUCCUU POCCULICKUX pe2UOHO8 6
3apy6exwoe u m. 0. Pacckaxume 06 smoii
cmopoHe ceoeli OesmesibHOCMU.

— B uenax nosblleHNA 0CBEJOMNEHHOCTY
OpraHoB BNacTn 1 61U3Hec-coobLlecTBa O Me-
pax rocyaapcTBeHHON noaaepKku Accouma-
LIl XKErofiHO MPOBOAUT B pervioHax Poccmn
6onee 10 nNpodusbHbIX NPaKTUYECKMX cec-
cUn ANA npeanpuHMMaTenen n npeactasu-
Tenei NpaBnTenbcTBa. Kak pesynbTaTt — Takas

pabota no3BonAeT yBENUUNUTb KOSIMYECTBO
NPOEKTOB, MofaBaeMbIx A1 yyactusa B defe-
panbHOM KOHKYPCHOM oT60ope.

[ononHutenbHo Accoumauma npoBOAUT
[ernoBble MUCCUM C yyacTMem npeacTaBu-
Tesleil opraHoB BnacTn n 6usHeca n3 30-40
pernoHoB Poccum no pacnpocTpaHeHuto nyy-
LNX MPAKTUK, HAaKOMMNEHHbIX B KOHKPETHbIX
NPOMBILIEHHbIX KnacTepax 1 TexHomnapKax,
yTOObI MOKa3aTb Ha peasibHbIX NprMepax 3¢-
deKT oT nx geatenbHocTU. U ¢ gpyroi ctopo-
Hbl — BbIIBUTb OCOOEHHOCTM peann3auun Ha
NpaKTrKe AelCTBYIoLeN HOPMaTUBHON 6a3bl
1 BblpaboTaTb NpeasioxKeHns no eé ynyuile-
Huto. B 2019 rogy Accoumanma opraHi3oBana
60nee 30 Nofo6HbIX MepoNPUATUN, BKOYas
2 penosble muccun B Pecnybnnky Mopgosus
(TexHonapk-MoppgoBua) n  Bnagummpckyto
ob6nactb (TexHonapk «MKC3n»), npoBepnéH-
Hble COBMeCTHO C MUHIKOHOMPAa3BUTUA 1
MwuHnpomToprom Poccun.

YneHbl Accoumannm € KaXkablM rogom Bcé
6onblue CTaNKMBalTCA C BOMpPOCaMu npu-
BNeYeHWsA NHOCTPAHHbIX MHBECTULWIA, pas-
BUTMA SKCMOPTHOrO NoTeHLMana, BbIXoAa Ha
3apybexHbIN pbIHOK. B 31Ol cBA3M B 2019 T.
npoBeaeHo 15 MexayHapoaHbIX Mepornpusa-
TUIA, BKNOYaAA JenoBble MUCCUU 3a py6ex.

UneHbl Accoumaumn MpUHANK yyacTue
B MeXAyHapOonHOW BbiCTaBke B cdepe UH-
OyCTpUanbHOM pPOOOTOTEXHWKKM, WHTErpu-
POBaHHbIX CUCTEM YMpaBNeHUA MpPOm3-

AWNWAERKO
Avppen Buxtoposwd
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BOACTBEHHbIMM MNpoLeccamy, agAUTUBHbBIX
TEXHOMOTMIN 1 TexHoNormm 6onblnx faH-
Hbix Gwangju loT Robot Fair 2019 B KOxHol
Kopee, B B2B-BCTpeuax ¢ npeactaButenamm
KopeWckoro 61sHeca nNo BOMpocam NIoKanm-
3auMn NPOM3BOACTBA Ha MMOLWAAKAX Poc-
CUNCKUX MPOMBbILISIEHHbIX KNacTepoB, Tex-
HOMAPKOB M 0COObIX IKOHOMMYECKMX 30H, a
TaKXKe OTKPbITUA COoBMeCTHbIX R&D-npoek-
TOB C POCCUNCKUMU NPeACTaBUTENAMMN.

[na HanaxvBaHWA B3aVIMOBbLIFOLHOMO
napTHépcTBa Accoumauna NnpuHUMaeT gene-
raumm 3apybexHbix npeacrasutenen (CoseT
no pasBuTUO TOoproenun [OHKOHra, aTTalle
no 3KoHoOMUKe n Toproene MnamaHACKOro
pervioHa benbrum B Poccun) ansa onpepene-

HUA cdep COTPYAHMYECTBA, MHBECTULMOH-
HbIX BO3MOXXHOCTE 1 pexxmma bnaronpuar-
CTBOBaHWA WUHOCTPAHHbIM KOMMaHUAM Mnpu
BbIXOfe Ha PblHKK Poccuu. PaboTta no mex-
ZJyHapogHOMY B3aUMOAeNCTBMIo 0bA3aTenb-
Ho ByfeT NPOoAOIKEeHa B TEKYLLEM roay.
Accounauua B Uenax npenctaBneHUs u
3alNUTbl MHTEPECOB CBOUX USIEHOB BXOAUT
B paboune rpynmnbl, SKCNepTHble COBETbI U
KOMMCCMM NPOGUIIbHBIX OPraHOB BACTY.

- Cywiecmeyem He mOJIbKO nJ1aH Mepo-
npusmuli Accoyuayuu Ha 2020 200, HO U
cmpameauyeckue 3a0ayu eé pazsumus Ha
nepcnekmusy 0o 2024 200a. [Todenumecs
ceoumMu niaHamu.

— Xoten 6bl NpeXkae BCEro nNoayYepKHyTb,
4TO B MpoLecce paclMpeHnsa NepeyHsa Kito-
YyeBblX HanpaBneHUn feAaTenbHOCTU Acco-
umaLmmn 6bIM MaKCUMaNbHO YUTeHbl Moxe-
naHuA 1 nopyyeHua uneHos Accouymaumm. B
utore 611 chopMmUpoBaH MNnaH MeponpuATUA
Ha 2020 roa n BHeceHbl n3meHeHusa B Crpa-
Terno pas3sBuTrua Accouymnaumm Ha nepmog oo
2024 ropa.

B pe3synbrate mory onpeaenéHHo 3aABUTb,
yTo B Accoumaumm npegycMOTPEHO pacLuu-
peHve nepeyHsA MepCcrnekTUBHbLIX Kroye-
BbIX HanpaBneHWn [OeATeNIbHOCTU. YcuneH
6510K, MOCBALIEHHbIA YyyacTuio B peanu3a-
UMM HaLMOHaNbHbIX NpoekToB Poccuiickon
Qepepauyunn, pPasBUTMIO MPOrpaMmbl  Cy6-

KOHTPaKTaLMW; MOCTaBAEH aKUEHT 1 Ha MeX-
JYHAPOAHYI0 [esTeNbHOCTb uneHoB AcCco-
uMaLMmn: MNoBbIlEHHOEe BHUMaHWE YAeneHo
MPVBAEUEHNIO WHOCTPAHHbBIX WHBECTULIAIA,
TpaHchepTy nepenoBbiX TEXHOMOMMIA 1 Bbl-
X0y POCCMICKMX KOMMaHW Ha 3apy6ex-
Hble pbIHKK. CKoppeKTrpoBaHHasa CTpateruis
pa3suTysa Accoumaumn 6bina yTeepxaeHa eé
uneHamu, uTo, A yBepeH, byaeT cnocobcTBo-
BaTb KaueCTBEHHOMY MOBBILIEHWIO CTEMEeHN
X BOBJIEUEHHOCTN B CHepy SKOHOMUYECKUNX
OTHOLUEHUI, CTeneHn UHPOPMALIVIOHHON
OTKPbITOCTN  AeATENbHOCTU  OpraHu3aLui-
uneHoB AccouraLny, a TakKe HanaKnBaHuio
B3aVIMOBbIFOAHOTO COTPYAHMYECTBA C POC-
CYNCKMM 1 MeXAYHAPOAHbIMY MapTHEPaMU.
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industrial clusters.

Andrey Shpilenko:

“The high demand for technology
parks from the business
community is evidenced by the
annual growth in the number of
technology parks in Russia”

ndrey Shpilenko, Director of the Association for the

Development of Clusters and Technology Parks of Russia,
told us about the priorities of industrial policy of Russia, the role
of the Association in promoting the development of its member
organizations, industrial infrastructure and the development of

- The Association for the Development
of Clusters and Technology Parks of Russia
was established in 2011 and currently
has about 90 members from more than
40 regions of Russia. The total number of
state and private technology parks in the
country has exceeded 250. What benefits
and preferences does the Association offer
its members, and what prevents them from
joining your organization more actively?
What do you plan to do to make this process
more active and what are your forecasts for
the next year?

— The need to create the Association was
dictated by the fact that until 2011 there was
no unified approach to the definition of a
technology park.

From the end 0f 2013, the Association began
to take an active part in the development and
implementation of cluster initiatives for the
needs of industry development, to represent
the interests of technology parks at various
levels of government. And in 2016 the
Association opens a new strategic direction -
the institute of special economic zones (SEZ).

Presently, the Association unites the
majority of industrial clusters, technology
parks and special economic zones of
the Russian Federation. More than 94
organizations located on the territory of
47 subjects of the Russian Federation are
members of the Association, these are
more than 2700 enterprises included in the
industrial clusters, technology parks and
special economic zones, and more than 180
thousand jobs.

Membership in the Association is
voluntary and is determined by the targets
set by the entrepreneurs. All the member
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organizations have acquired a partner
represented by the Association, who is always
ready to advise and provide comprehensive
information on tax benefits, subsidizing part
of the costs incurred for investment projects
and other preferences.

Over the period 2018-2019, the national
project “Small and Medium Business and
Support for Individual Entrepreneurial
Initiative” selected 12 projects to create
(develop) technology parks (including
4 technology parks - members of the
Association), about 5 billion rubles will be
allocated from the federal budget and regional
budgets of Russia until 2021 to finance them.

In addition, at the level of the subjects of the
Russian Federation resident organizations and
management companies of technology parks
are granted tax benefits (as a rule, property
tax, income tax, land tax, STS) and other
preferences (preferential rental rate, etc.), which
allows small and medium-sized enterprises
(SMEs) to reduce significantly the initial costs
of implementing investment projects.

Besides, members of the Association get a
loyal ally to defend their interests. Thus, in
2019-2020 requests concerning renewal of
the mechanism of state support of industrial
clusters and technology parks of Russia were
initiated to the governments of subjects
of the Russian Federation and industrial
enterprises  participating in industrial
clusters and technology parks of Russia with
the support of the Association.

The plans of the Association for 2020
include the holding, with the participation
of its member organizations, of program
activities for the methodological support of
technology parks in terms of the application

of state support measures; participation
in business activities of the Ministry of
Industry and Trade of Russia, the Ministry
of Economic Development of Russia on
assistance in attracting foreign investment,
entry into foreign market; conducting
specialized educational programs.

Taking into account the difficult situation
in connection with the pandemic, we, as
the Association, believe that it is necessary
to provide additional preferences for
technology parks and special economic
zones for the period of the struggle against
coronavirus.

Today, at the level of the Government of the
Russian Federation, unprecedented measures
are being taken to support entrepreneurship,
but most management companies of
technology parks and special economic zones
are not subject to these measures. They have
already experienced much difficulties.

In the very next few days, we will initiate
appeals to federal and regional authorities
to take additional measures to support
management companies of technology parks
and SEZs.

- Among the activities of your Association:
promoting the implementation of national
projects; improving the regulatory framework
in the field of investiment and industrial policy;
improving the efficiency and transparency of
government support measures for technology
parks and clusters. But these are just some of
the areas in which it is called to act. Tell us
more about these and other areas.

— Over the past 3 years, the Association has
been closely cooperating with the Ministry
of Economic Development of Russia on the
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harmonization of existing legislation in the
field of special economic zones (SEZs), the
development of mechanisms to stimulate
the activities of residents of SEZs and attract
government support for infrastructure
development. The Ministry of Economic
Development of Russia highly appreciated
the results of this work, concluding in 2019 an
agreement with the Association on cooperation
in developing special economic zones and
technology parks of Russia, increasing their
efficiency, investment attractiveness, and
improving the quality of managing technology
parks by training employees of management
companies and representatives of executive
bodies of the subjects Russian Federation.

The Association promotes legislative
initiatives, the development of federal
legislation in the framework of specialized
working groups, expert councils, commissions
in the State Duma, State Council of the
Russian Federation, Ministry of Economic
Development of Russia, Ministry of Industry
and Trade of Russia. As a result, with the
participation of the experts of the Association,
in 2019, regulatory legal acts were prepared,

business missions of Russian regions to
foreign countries, etc. Tell us about this side
of your activity.

- In order to raise awareness of the
authorities and business community on
the state support measures, the Association
annually holds more than 10 profile practical
sessions for entrepreneurs and government
representatives in the Russian regions.
As a result, such work allows increasing
the number of projects submitted for
participation in the federal competition.

In addition, the Association conducts
business missions with the participation of
government and business representatives
from 30-40 regions of Russia to promote
the best practices accumulated in specific
industrial clusters and technology parks in
order to show the effect of their activities by
real examples; and on the other hand - to
identify the specifics of implementation in
practice of the current regulatory framework
and develop proposals for its improvement.
In 2019, the Association has organized more
than 30 such events, including 2 business
meetings with representatives of the Russian

including requirements for technology
parks and cluster development centers,
requirements for industrial technology parks
and management companies of industrial
technology parks, rules for granting subsidies
to technology parks as part of the national
project “Small and Medium Business and
Support for Individual Entrepreneurial
Initiative, and much more. Thus, the
Association through the expansion of its
activities solves the problem of the member
organizations development.

- The Association carries out active
international activities and interacts with
foreign partners at the level of governments,
intergovernmental  commissions, CCIs,
specialized organizations, carries out

government and businesses from 30-40
regions to demonstrate the effect of their
activities on real-life examples. On the
other hand, it is also aimed at identifying
the specifics of implementing the current
regulatory framework and developing
proposals for its improvement.

In 2019, the Association organized more
than 30 such events, including 2 business
missions to the Republic of Mordovia
(Technopark-Mordovia) and the Vladimir
region (Technopark EKSEI), conducted
jointly with the Ministry of Economic
Development and the Ministry of Industry
and Trade of Russia.

Members of the Association face the issues
of attracting foreign investments, developing
export potential and entering the foreign

market with increasing frequency every
year. In this regard, 15 international events,
including business missions abroad, were
held in 2019.

Members of the Association participated
in the international exhibition in the field
of industrial robotics, integrated process
control systems, additive and large data
technologies Gwangju IoT Robot Fair 2019
in South Korea, in B2B meetings with Korean
business representatives on the localization
of production at sites of Russian industrial
clusters, technology parks and special
economic zones, as well as opening joint
R&D projects with Russian representatives.

The Association receives delegations of
foreign representatives (Hong Kong Trade
Development Council, Attaché for Economics
and Trade of the Flamanian Region of
Belgium in Russia) to establish mutually
beneficial partnership to identify areas of
cooperation, investment opportunities and
favorable treatment for foreign companies
when entering the Russian markets. The work
on international cooperation will definitely
continue this year.

In order to represent and protect the
interests of its members, the Association
enters into working groups, expert councils
and commissions of relevant authorities.

- There is not only the plan of the
Association activities for 2020, but also
strategic objectives for its development up to
2024. Share your plans.

- First of all, I would like to emphasize
that in the process of expanding the list
of key activities of the Association the
wishes and instructions of members of the
Association were taken into account as much
as possible. As a result, the Action Plan for
2020 was formed and the amendments to the
Development Strategy of the Association for
the period until 2024 were made.

As a result, I can say for sure that the
expansion of the list of promising key areas
of activities is provided in the Association.
The block dedicated to participation in
the implementation of national projects of
the Russian Federation, the development
of a subcontracting program has been
strengthened; emphasis was placed on the
international activities of the Association
members: increased attention was paid to
attracting foreign investment, transfer of
advanced technologies and the entry of
Russian companies into foreign markets.
The adjusted Development Strategy of the
Association was approved by its members,
which, I am sure, will contribute to a
qualitative increase in the degree of their
involvement in the sphere of economic
relations, the degree of information openness
of the activities of the Association member
organizations, as well as the establishment
of mutually beneficial cooperation with
Russian and international partners.
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OCODbBbIE D KOHOMWYECKUE

30HDI

Bce nnowapgkn 033 obecneyeHbl ab-
COMIOTHO HOBOW N COBpPEMeHHON nHpa-
CTPYKTYpPOW.

033 npepnaraioT 6M3Hecy pAp KOH-
KYPEeHTHbIX NpeumyliecTB ANA peanu-
3alMM NPoOeKToB, B TOM 4ucie no Jo-
Kanusauuum npousBoacTsa B Poccum mn
BbIXOAly Ha eBPa3snNinCcKNn pbIHOK:

1. MvHMManbHble aAMUHUCTPATUBHbIE
6apbepbl.

2. HanoroBble NbroTbl U TaMOXeHHble
npedpepeHunn.

3. CHUXKEHHbIe LieHbl Ha apeHy 1 BbiKyn
3emnu.

4. Momolb B peannsaunn UHBECTULM-
OHHOro MpoeKTa Ha MepBON CTaguu ero
pa3BuTUA, @ TaKXe ero AanbHelilwee co-
NPOBOXJEHNE CO CTOPOHbI YNPaBAALNX
komnaHum 033.

Ocobble 3KoHOMMYecKne 30HbI (033) -
OAUH 13 Hanbonee MacTabHbIX MPOEeKTOB
no NPUBNEYEHNIO NPAMbIX UHBECTULWIA B
NprYopUTETHbIE BUIbI SKOHOMMUYECKON fe-
ATENIbHOCTMW.
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Poccum dyHKumonmpyer 30 033 (13 npomblLLNEHHO-NPOU3BOACTBEHHDIX, 6 TEXHIKO-

BHeapeHueckux, 10 TypucTcko-pekpeaunoHHbIx 1 1 noptoas). 3a 15 net pabotbl B 033
3aperncTpupoBanoch onee 760 pe3naeHToB, U3 Kotopbix Honee 140 KomnaHwii ¢ yyactnem
NHOCTPAHHOrO KanuTana u3 33 cTpaH Mupa. 3a 3Tv rofibl 061LMil 06bEM 3aABNEHHbIX UHBECTULIMI]
cocTaBun nopagka 970 mnpza pybneii, BnoxeHHbIX nHBeCTULMIA — Gonee 420 mapp py6bneit, bbino
C03/3aH0 bonee 38 TbicAY pabounx MecT, ynnayeHo nopaaka 100 Mapa pybneii HanorobIx nnaTexei,
BK/KOYAA OTUMCNEHIA BO BHeOZKeTHbIe QOHAbI, 1 Gonee 50 Mnpz pybneil TaMOXKEHHDIX MnaTexeil.

[JeatenbHoctb 033 B PO pernameHTuUpy-
etca MepepanbHbIM 3aKOHOM OT 22 uMtona
2005 roga N2 116-03 «O6 0cobblx 3KOHOMMU-
yeckux 3oHax B Poccuiickonn Qepepauunn»
(nanee — 3akoH 06 033). PewieHne o co3ga-
Hun O33 yTBepxpaetca [lpaBuTeNbCTBOM
Poccuinckoin ®epepaumm Ha OCHOBe 3aABKM,
NnoaroTOB/IEHHOW  BbICLUMM  UCMONHUTESb-
HbIM OpPraHoOM rocCyfapCTBEHHON BnacTu
cybbekTa Poccuiickont ®epepaummn. 033 co-
3aat0TcA Ha 49 net.

CornacHo 3akoHy 06 033, pe3ngeHT 033
He BrpaBe UMeTb Gpunnanbl N NpecTaBu-
TenbCTBa 3a npegenamu tepputopum 033.

033 - yacTb TeppuTOPUM pPEervoHa, Ha
KOTOPOW AeNCTBYET IbFOTHbIN PeXxnm npea-
NPUHNMATENbCKOW AEATENbHOCTK, a TaKXKe
MOXET MPUMEHATbCA npolenypa cBo6os-
HOW TaMOEHHOW 30HbI.

033 co3patoTca AnA pasBuTMA 0bpabaTbl-
BaOLLMX U BbICOKOTEXHOMOIMYHbIX OTpacnen
3KOHOMMKM, TYPY3Ma, CAaHaTOPHO-KYPOPTHOM
cdepbl, MOPTOBOWN U TPAHCMOPTHON UHpPa-
CTPYKTYpbI, pa3paboTkyi 1 KommepLumanmnsa-
L1M TEXHOMOTUIA, @ TaK»Ke 41A NPOU3BOACTBA
HOBbIX BMOB NPOAYKLMN.

Ha tepputopumn Poccuiickonn ®epepa-
U moryT cospasatbca 033 4 Tunos:

+ 033 npoMbILWNEHHO-NPON3BOLACTBEHHO-
ro Tmna;

» 033 TeXHUKO-BHEAPEHYECKOro TMMa;

+ 033 TypUCTCKO-peKpeaLilOHHOro TUNa;

- nopTosble 033.

https://www.economy.gov.ru/material/directions/
regionalnoe_razvitie/instrumenty_razvitiya_
territoriy/osobye_ekonomicheskie_zony
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SPECIAL ECONOMIC ZONES

here are 30 SEZs in Russia (13 industrial and production SEZs, 6 technology innovative SEZs, 10
tourist-recreational SEZs and 1 port SEZ). Over 15 years of operation, more than 760 residents have
registered in a SEZ, including more than 140 companies with foreign capital participation from 33 countries.

During these years, the total volume of announced investments amounted to about 970 billion rubles, real
investments - more than 420 billion rubles, there were created more than 38 thousand jobs, about 100 billion
rubles of tax charges were paid, including payments to extra-budgetary funds, and more than 50 billion

rubles of customs payments.

All sites of SEZs are provided with
absolutely new and modern infrastructure.

A SEZ offers a number of competitive
advantages for a business to implement
its projects, including the localization of
production in Russia and entry into the
Eurasian market:

Minimal administrative barriers.

Tax benefits and customs preferences.

Reduced prices for rent and buyout of
land.

Assistance in implementing an investment
project at the first stage of its development,
as well as subsequent support from SEZ
management companies.

Special economic zones (SEZ) is one of the
most large-scale projects aimed at attracting direct

investments into priority economic activities.

SEZ activities in the RF are regulated
by Federal Law No. 116-FZ «On Special
Economic Zones in the Russian Federation»
dated July 22, 2005. (hereinafter the SEZ Act).
The decision on creation of SEZ should be
approved by the Government of the Russian
Federation on the basis of an application
prepared by the supreme executive body of
state authority of the Russian Federation
constituent entity. SEZ should be created for
49 years.

According to the Law on SEZ, a SEZ
resident should not have branches and
representative offices outside the SEZ
territory.

SEZ is a part of the territory of the

region that has preferential treatment of
entrepreneurial activity, and a procedure of
free customs zone may be applied.

SEZ should be created for development
of processing and high-tech industries,
tourism, sanatorium and health resort
sector, port and transport infrastructure,
development and commercialization of
technologies, as well as for production of
new types of products.

There can be 4 types of SEZs created on
the territory of the Russian Federation:

SEZ of industrial and production type

Technology-innovative SEZ

Tourist-recreational SEZ

Port SEZ
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PE3UAEHTDLI 033
npotus COVID-19

PE3UJEHTBI 0COBbIX 3KOHOMWUYECKMX 30H POCCW HE OCTANCb B CTOPOHE B 3TO HEMPOCTOE BPEMA 1
BKNHOYNINCH B BOPbBY C PACIPOCTPAHEHVEM KOPOHABUPYCHOV MHOEKLINN.

| | bunorexHonornyeckaa KommnaHuvs
BIOCAD, pesupeHt 033 «CaHkT-lletep-
6ypr», 06bABMNA O Havane NccneaoBaTesib-
cKux pabot no coszgaHuo MPHK-BakuMHbI
npoTtne SARS-CoV-2 (kopoHaBupyca). Pas-
paboTkn 6ynyT BeCcTMCb Ha OCHOBe mnpe-
Ablaywmx HapaboTok mno co3paHuio MPH-
K-oHKoBaKUUH. lNepBble nccnefoBaHMA Ha

MUBOTHbIX npon,qu Yy>Ke B KOHLe anpena.

B Pa3paboTumK MHHOBALMOHHDbIX TeX-
Honorun «MapkeTnnenc-TexHonorum» mns
033 «MuHononuc» 3anycTn NPOeKT Mo
AOCTaBKe Ha J0M 6ecnnaTHbIX NPOAYKTOBbIX
Habopos. lMepBoouepeaHas Liefb NPOeKTa
— MOMOLLb XWUTeNAM pecnybnnKkuy, Kotopble
Haxo[ATCA B rpynre pucka no KOpoHaBuUpy-
cy. imeHHO oHuW nonyyaTt nepsble 6ecnnart-
Hble MPOAYKTOBble HabopbI.

B Pe3unpeHTt 033 «Jly6Ha» - KOMNaHUA
«HoppaBuupg» ob6bsaBuna o 6narotBopu-
TENbHOW aKLMK, KOTOpPasa MOMOXET NoAAaM,
0COBEHHO CTapluero Bo3pacTta, KOHTPOSM-

poBaTb BNUAHME KOPOHABMPYCa Ha cepaLe.
[Jo KoHUa anpens, a Npu HeobXoAMMOCTM
n ponblie, «HopgaBuHa» GyneT aenatb aB-
TOMAaTMYECKYI0 PaclIMPPOBKY SNEKTPOKap-
AMOrpamMmM, CHATBIX MPUGOPOM COBCTBEHHON
pa3paboTtkm ECG Dongle, coBeplueHHO 6ec-
nnaTHo.

B Pe3sugentbl 033 «Anabyra» Takxe
nogaepxanu ropog B 6opbbe ¢ MHPpeKLu-
en. Tak, komnaHua «fonumaTtns» npepno-
CTaBWSla HETKaHbI MaTepuan Ana nowmnsa
MacoK, KoTopble OyayT npeaocTaBfieHbl
coupaboTHMKaM, KOHTaKTUPYLWKMM C Mo-
Xunbimn ntogbmun. «®opp Connepc Enaby-
ra» MpefoCTaBUT CY»KEOHbIN TpaHCMOopPT,
a «TH-Ana6yra» noArotoBUT couuanbHble
MaKeTbl C HEOOXOAUMBIMY MPOAYKTaMU AN1A
He3alMLLEHHBIX FPYMMN HaceNeHNA.

B KomnaHua «ApHect Metannllak»,
crneumanu3npyowWwanca Ha nNpou3BOACTBe
a3p030sbHbIX 6annioHoB B 033 «Yznosasy,
B KpaTyanmwue CpoKu 3anyctuia npous-

BOLCTBO a3pP030JibHbIX 6anioHOB Ans Aes-
NHPEKTOPOB.

B KomnaHua «<HTM Fpynn» 3anycTtut B
033 «YnbAHOBCK» NPON3BOACTBO CPEeACTB
NHAMBUAYaNbHON 3awmTbl. Ha nepsom 3Ta-
ne 310 6ynet 200 000 0AHOPa30BbIX MACOK
B CyTKW. Ha cnepytoliem stane obcyxpaerca
NPOV3BOACTBO pecnupatopoB kKnacca FFP3
B Konnyectse 100 000 WTYK B CYTKN.

| UtanbAaHckaa komnaHuAa «CacT-
Jlioes», nocTpouBwasa ceon 3aBog B 033
«Jinneux» B 2007 roay, caenana noxepTso-
BaHue B 700 000 py6neii B 61arotBopuUTesNb-
HbI GOHA, COBUpPatOLLMA AeHbIN Ha 60PbOY
Cc KopoHasupycom. Cpefctsa nomayT Ha
nprobpeTeHne MegULMHCKUX MpenapaToB
1 060pyaoOBaHMSA, @ B NEPCMEKTMBE — HA NINK-
BMAALMIO MOCNEeACTBUM PacipOCTpaHeHUs
HbEeKLMN.

Momumo 3Toro, ynpasnsaioLaa KoMmnaHua
033 Jlnneuk» yxe nepepana 75 000 megu-
LIMHCKUX MacoK Ha Hy>K[bl permoHa.
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http://www.russez.ru/press/news?rid

SEZ RESIDENTS
against COVID-19

OFFICIALLY

RESIDENTS OF SPECIAL ECONOMIC ZONES OF RUSSIA DID NOT STAND ASIDE IN THIS DIFFICULT TIME AND

JOINED THE FIGHT AGAINST THE SPREAD OF CORONAVIRUS INFECTION.

B Biotechnology company BIOCAD,
resident of the Special Economic Zone “St.
Petersburg”, announced the beginning of
research work on the creation of mRNA-
vaccine against SARS-COV-2 (coronavirus).
The development will be based on previous
studies on the creation of mRNA-vaccines.
The first animal studies will take place at the
end of April.

[ Marketplace Technologies, the
developer of innovative technologies from
the Special Economic Zone “Innopolis” has
launched a project on home delivery of free
grocery sets. The primary goal of the project
is to help residents of the republic who are in
the group of risk for coronavirus. It is they
who will receive the first free food packages.

B Nordavind, a resident of the SEZ
“Dubna’, has announced a charity event that
will help people, especially older people, to

control the impact of coronavirus on the
heart. Up to the end of April, and longer if
necessary, Nordavind will perform automatic
decryption of electrocardiograms taken with
the ECG Dongle device of own development,
absolutely for free.

B Residents of the Alabuga Special
Economic Zone also supported the city in
its fight against infection. For example, the
Polymatiz company provided nonwoven
material for sewing masks, which will be
provided to social workers who have contact
with elderly people. Ford Sollers Alabuga
will provide service vehicles and TN
Alabuga will prepare social packages with
necessary products for disadvantaged groups
of citizens.

B The Arnest MetalPack company,
specialized in the production of aerosol cans
in the SEZ “Uzlovaya”, has launched the

production of aerosol cans for disinfectors in
the shortest time possible.

B The NTM Group company will
launch the production of personal protective
equipment in the SEZ “Ulyanovsk” - the
first stage will amount to 200,000 disposable
masks per day. The next stage will concern
the production of FFP3 class respirators in
the amount of 100,000 pieces per day.

B Sest-Luve, the Italian company which
builtits plant in the Lipetsk Special Economic
Zone in 2007, made a donation of 700,000
rubles to a charity fund which collects money
for the fight against coronavirus. The funds
will be used to purchase medical products and
equipment, and in the future - to eliminate the
consequences of the spread of infection.

Besides, the management company of the
SEZ “Lipetsk” has already donated 75,000
medical masks to the region.




10

JINLLO C OB/TOXKN

O Cobble 3KOHOMUYECKME 30HbI HAYANMN
noABNATLCA B Poccun He TaK yX AaBHO:
03-116, pernameHTupyLLNi UX CO3AaHNE,
Bbiwen B 2005 rogy.

3a npowegwne 15 neT B CTpaHe C03AaHo 26
033. B Hux pabotaeT 6onee 730 pe3uaeHToB,

B UMcsIe KoTOpbIX — 6onee 160 KomnaHuii ¢
yyacTiem UHOCTPAHHOTO kanuTana u3 38 cTpax
mupa. lpeanpuatua 033 npegoctasnatot
poccuaHam okono 30 TbicAy pabounx mecr.

Ho TexHMKO-BHePeHUeCKMX CPef POCCUNCKIX
033 Bcero 6 — 370 TeppUTOPUHN, HA KOTOPbIX
pa3MeLLaloTCA HayuHo-UCCNeoBaTeNbCKie,
MPOEKTHbIe, KOHCTPYKTOPCKMe 61opo U
OpraHu3aLyK, HaLeneHHble Ha pa3paboTky
HOKP n kommepLumanuzauuio pe3ynbraTos.

I ecnn npousBoacTBeHHble 033 — nepeoBoil
Kpail CerofiHALLHEN POCCUIICKOI SKOHOMUKN,
TO B TEXHUKO-BHEPEHUECKMX FOTOBUTCA eé
6ynyLuee. B MockoBckoii 06nacTit 510T TUN
033, HapAany co 3HameHwToii 033 TBT «[ly6Ha»,
npeacTaBnAeT 0co6asn IKOHOMUYECKAA 30Ha
TEXHUKO-BHEPEHUECKOro Tuna «AcTok».

(C reHepanbHbIM AUPEKTOPOM YnpaBRAtoLLeli
komnaxuu 033 TBT «UcTok»

Mapueii YekagaHnoBoii Mbl nobeceoany.

- AO «HIIM «Ucmok» um. LLlokuHa» ume-
em 0aeHIoI0 U CJ1IagHyo ucmopuio. jna no-
HUMAHUA M020, Ymo NPoucxooum 6 UHHO-
8ayuoHHol deamenbHocmu 6o ®pA3uHo
ce200HA, 8 75-nemHioro 20008uwjuHy lMoGe-
Obl, N0JIe3HO 3d2/IAHYMb 8 NpOoWJioe...

— lNepBble nctokn «Mctoka» HyXHO wnc-
KaTb ewé B 1900 rogy, Koraa ToBapuLLECTBO
«AHHa KanuoBa M CbIHOBbf» MOCTPOUIO B
nepeBHe OpsA3NHO OrPOMHOE MO TeM Bpe-
MeHaM TPEX3TaXHOe KaMeHHoe 3[aHne —
Kopnyc WénkoTKaLukon Gabpuku, — npose-
AA Tyfa anekTpuyectso. B 1918-m dpabpurky
HaUMOHaNM3MpoBanu 1 BCKOpe 3aKpbinu.
A B 1933-M B 3gaHMM 6bll OPraHN30BaH 3a-
BoA «Pagnonamna». B pasHoe BpemsA y Hero
6blIM pasHble Ha3BaHWA, HE MEeHee CeMMU.
C Hayanom BOWHbI 3aBOJ 3BaKyMpoOBascs,
[0 fekabpsa 1941 ropga Bcé obopynoBaHue
6b110 yBe3eHo B TalwkeHT. Ounvan 3aBoga
TaK 1 OCTafCs TamM C OCHOBHbIM 060pyf0Ba-
Huem. Ho nocne Toro Kak HemLeB OTOrHanu
oT MoCKBbI, B KOHLe fekabpa 1941 r. 6bino
NPVHATO pelleHne npaBUTeNbCTBa BOCCTa-
HOBUTb 3aBOA 1 BHOBb Pa3BepHYTb MpPOu3-
BOACTBO BO OpA3uHO. A yxe B ceHTAbpe
1942 ropa 3aBopf BbiBeN NPOU3BOACTBO pa-
Avionamn ana nepefatynkos Ha JOBOEHHble
NPOW3BOACTBEHHbIE MOLYHOCTU:  MWIVOH
LITYK B roA. /1 3To npuv TOM, YTO BCE KOMMYHMU-
Kauum 1 Npon3BOACTBEHHbIE Koprnyca 6binu
B30pBaHbl, a obopyfoBaHMe BbiBE3EHO!
TonbKo NnocnegHUN 3WeNoH C HUM 3aCTPAn B
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033 TB
NBUXXEHWUE

Ne—

4 S S
T «MCTOK»:

No «TPOUHOU CMNPANTN»

Yébe n otTyga 6bi1 Bo3BpaLléH. Ha ero 6ase
3aBOJ CTann BO3POXKAaTb. BbiBe3eHHble co-
TPYAHVKM OCTanncb paboTaTb B TallKeHTe.
Mo Bceln cTpaHe cTann cobupaTb crneuua-
JINCTOB, B TOM yuncie rpynny 13 200 y4éHbix
3BaKyunpoBanu n3 6nokagHoro JleHnHrpaga.
Tpn mecAua meamKn X BOCCTaHaBNMBaNW,
TaK OHU 6bINKN McTOLeHbl. Ho yxXe K ceHTa-
6pto He TONIbKO paboTan 3aBoA, HO U BENNCH
HayuHble pa3pabotku. M 4 niona 1943 ropa
noctaHoBssieHnem focyaapCTBEHHOrO KOMU-
TeTa 060poHblI CCCP «O pagunonokaymm» Ha
6ase 3aBoja 6bin1 cosagaH HAN-160.

B 1943 rogy npeanpuAtue BbINyCTUNO
ye 3 MAH paguonamn. 3ajaya croana
CTpaTermyeckana: noArotoBka K Kypckow
6u1TBe, — 1 OHa Oblna BbiNonHeHa. Mo3xe 3a-
BOA, MOMYUUS aHINNNCKME Y aMePUKaHCKne
CTaHKM no neHa-nu3y. Ewé Bo Bpems BOVHbI
BO3HWK Hay4Hbl 3afes;, KOTOPbI NOTOM
1Cnonb3oBanu.

- Ymo co6oii npedcmaensem 033 TBT
«Aicmok» ce200HA?

- Hawa O33 pacnonaraetca Ha Tpéx nno-
LaaKkax obuienn nnowaabio 62,6 ra. Takxke
MMeeTCA NepCrneKTUBHbIN yyacTok 12 ra.

Ha cerofHAWHWI OeHb Ha TeppuTopumn
033 TBT «McToK» odurLmanbHO 3aperncTpu-
poBaH 21 pe3uneHT.

Ecnn roBopuTb MNpo NOrUCTUKY, Mbl —
camana 6nuskas K ctonuue 033, 25 KM OT
MKAZ. Ho Hawa 033 - He npombiluneHHas,

\

a TEXHUKO-BHELPEHYeCKan, U Ans Hac foru-
CTVKa B MilaHe TOBAapoobopoTa, NEPEBO3KN
rpy30B, MaTepranoB 1 roToBoW NPoAyKLMK
He TaK BaXkHa. [InA Hac ropasfo BakHee Bbl-
COKOKBaNMGUUMPOBaHHblE Kagpbl, U UMK
Hac ®Ops3nHO obecrneuymBaeT; Kpome TOro,
ecTb npsmoe /g coobleHne ¢ MockBol,
Haykorpagom Koponésom, Mbituiamm.

- Pacckaxkume o ceoux pe3udeHmax.
OO0HoU u3 yeneli cozoaHua 033 mexHu-
Ko-8HeOpeHYecKo20 muna Aessemcs pas-
sumue UHHOBAYUOHHbIX HAnpasaeHuili u
nepedosbix mexHonozuli. Kakue u3 sawux
pe3udeHmMos mym Ha «<nepedHeM Kpae»?

- Haw pe3mpeHt AO <«AHTEKC» 3aHu-
MaeTcA pa3paboTKoOM ©  MPOU3BOACTBOM
KOaKCManbHbIX PagMoYacTOTHbIX Kabenen
CBY-pmnanaszoHa, B ToM umncne $pasoctabusb-
HbIX, COOPOK KabesbHbIX PAAMOYacTOTHbIX,
a TaKXKe MaCCMBHbIX KOMMOHEHTOB U akK-
ceccyapo CBY-TpakTa (paamoyacToTHble
coefVIHUTENN, NEPEXOAHMKMN U T. N.). MNogas-
nallee 60/bWNHCTBO U3AENNN UMEET SKC-
TpemasnbHble XapaKTeEPUCTUKN U pa3paba-
TbiBaeTcA Ana Hyxa OlK, Ho ecTb 1 Takue,
KOTOpble YCMEeLWHO HaxoAAT MPUMEHEHNe U
B rpa)kAaHCKOWN oTpaciu. Bbinyckaemasa Ho-
MeHKnaTypa M3fenuii paccumtaHa, npexae
BCEro, Ha 3amelleHne VIMMOPTHON MPOoAyK-
Luun, NPUMEHAEMON POCCUNCKUMM Npeanpu-
atmamn. B chepe pagnoaneKkTpoHMKM Tema
UMMOPTO3aMeLLEeHN OCOBEHHO aKTyasnbHa.



AO «AHTEKC» Ha NOCTOAHHOW OCHOBe Npo-
BOAMWT Hay4yHO-UCCNeAoBaTenbCckme paboTbl,
BeAET AManor C 3aKasumkKamu C Liesiblo co3aa-
HUA NePCNeKTUBHBIX NMPOAYKTOB, 1 YXKe ceit-
Yyac HeKkoTopble Mogenn ¢a3ocTabusibHbIX
KOaKCUanbHbIX Kabenen ABRAOTCA YHUKab-
HbIMM MO PAAY MAPaMeTPOB, He VMELUMM
aHasnoroB Jaxe 3a pybexxom. B TeueHune 6nu-
Karwmx AByX NeT KOMMaHWA NiaHupyeT Bbl-
XO[ Ha MeXyHapOAHbIN PbIHOK.

Ha 3aBepuatowen ctagum — 6osbLION
NPOEKT MO CYETUMKAM SNIEKTPOSHEPI M, KO-
TOpbIA BeRET AKOPHbIN pe3nageHT AO «HIM
«McTok» nm. LLloKnHa».

- Celiyac 6onbuioe BHUMAaHue yoensem-
cA coyuanvHoli chepe, 8 YacmHocmu Jio-
0AM C 02pAHUYEeHHbIMU hu3uU4YeCcKUMU 803-
moxxHocmamu. Ecme nu y eac pesudenmel,
pabomarowue 8 s(mom HanpaesneHuu?

— OAO «McTok-Ayamo ViHTepH3WHM» pabo-
TaeT Ha pbIHKe NPOM3BOACTBA U peanunsauunm
peabnnuTalMoHHOro 1 aganTalLMOHHOrO
obopyaoBaHMA AnA nofen C UHBaNUAHO-
ctbio ¢ 1994 roga. Muccuna «Mctok-Aygno»
- obecneyeHvie nogen C orpaHUUYEHHbIMA
BO3MOXHOCTAMMN 310POBbA COBPEMEHHbIMM
TEXHUYECKMU CPeacTBamy peabunutaumm
C Lenblo ynyylWweHna KayecTBa NX XU3HU ©
aflanTauuu B obuiecTse.

B ocHose OAO «/icTtok-Ayano VHTepHsw-
HA1» NeXWUT HayKOEMKOoe Mpoun3BoACTBO. 3a
3TV ropapbl paspabotaHo 6onee 80 mopenen
CnyxoBbIx annapatos 1 6onee 100 mopene
peabrnmnTaLMoHHOM TEXHUKMN.

Ha npeanpuatun ¢yHKUMOHUPYET YyHU-
KanbHaa nabopaTtopua C MCMONb30BaHMEM
TexHonorun 3D-mogennpoBaHuMA Mo K3ro-
TOBJIEHNIO KOPMYCOB BHYTPUYLLHbIX CITyXO-
BbIX annapaToB U MHAMBUAYAbHbIX YLIHbIX
BKNagblLLen.

AO «AHTEKC»

MocnegHne  pa3paboTKM  MHXeHepoB
KOMMNaHW/M BOCTPebOBaHbl He TONbKO Ha
BHYTPEHHEM, HO 1 Ha 3apybeKHOM pbIHKe.
Hanpumep, yHuKanbHasa cucTtema onoBe-
WweHun, paboTatoLwan no NPUHLMMY «yMHbINA
[OM», KOTOpas Ha CEerofHAWHUA AeHb AB-
nsaetcA ¢narmaHoM cpefu HoBeWWwMX pas-
paboTok OAO «/cToK-Ayano NHTepH3ILWHIY».
CrcTeMa nosesHa NioAsaM, MELWMM Hapy-
WeHUA Cnyxa, 3peHus Unn apyrue orpaHu-
YeHuA No 3[40POBbIO, Y NPeAHa3HaveHa ans
MHGOPMMPOBAHMA O 3BYKOBbIX M GbITOBbIX
cobbITHAX, TPebyioLwmnx 0co60ro BHUMaHUA.
OHa penaet pabouyee, yyebHoe 1 Aomall-
Hee MPOCTPAHCTBO YesioBeka KOMPOPTHbIM
1 6e30MacHbIM 1 CRYXUT ONA OCHALLeHUA
He TONMbKO KBapTUP WU YacTHbIX JOMOB, HO
1 60MbHYL, JOMOB MpecTapesblX, OoTenei.
YCTPOWCTBO MOMOXET MOoJSb30BaTeNnto He
NpOnycTUTb NPUXOL FOCTell, 3BOHOK Tene-
¢doHa, nnay pebéHKa, JacT 3HaTb 06 yTeuke
BOAbI NN rasa, a CreuyanbHblii nepesaTunk
BOBPEMSA NPOCUTHANM3NPYeT O TOM, YTO Ye-
noseky TpebyeTca nomoLlb.

C2010 ropa OAO «AcTok-Ayano NHTepH>-
LUHM» ABMAETCA OAHVM W3 COUCMONHUTENEN
MeponpuATUIA rocnporpammbl «ocTynHas
cpepa». PaboTa npoBoanTCA No cneayowmm
HanpaBfieHNAM: OCHaLLeHVe OpraHn3aLmi n
06beKTOB MHPPACTPYKTYPbI CrielanbHbIMy
CcpeAcTBaMU; NPOM3BOACTBO 060py[OBaHNA,
cnocobHoro obecneynTb AOCTYMHOCTb 3Aa-
HWIA, opraHn3aLuin 1 TpaHcnopTa AN NnL C
VNHBANIMAHOCTBIO U APYTX MaSIOMOBGUIbHbBIX
rpynn HaceneHua. OAO «Mctok-Ayano Uh-
TEPH3LUHS» BbIMyCKaeT NaHAyCbl, NOAbEMHN-
KW, aBTOMaTU4yecKne OTKpbiBaTENN ABepeit,
CUCTeMbI BbI30Ba MOMOLLHMKA, NHGOPMIMPO-
BaHWA, HaBMUraLUmM 1 MHOToOe Apyroe.

WNHHOBaumoHHOe  obopypgoBaHue — AnA
OVNCTaHUMOHHO  KOHTponupyemon peabu-

JINLLO C OBNTOXKN

NITaLMmM C WUCMNONb30BaHMEM TEXHONOIMNIA
BVIpTyaJ'IbHOVI pPeanbHOCTN, CO34aHHOE Crne-
Unannctammn <<V|CTOK-Ay,E|I/IO» COBMECTHO C
I'IapTHépaMVI, MOXeT OblTb MCMNOSIb30BAHO
KaK KOMMNOHEHT KNMHUYEeCKOro Kypca pe-

abunutauun, nosblwawnn  3ddeKTnB-
HOCTb U YCKOPAIOLWMNIA BOCCTAHOBUTENbHbIN
npouecc. OHO npeAHasHayeHO AnA pea-
OvnUTaLUMN NauneHToB C 3aboneBaHMAMU
LileHTpanbHON HEPBHON CUCTEMbI 1 HapyLLe-
HUAMW OMOPHO-ABUrATENIbHOrO arnnaparta.
Bo Bpemsa ncnonb3oBaHuA BUPTYanbHOM pe-
anbHOCTY B peabunnMTaLMoOHHOM NPaKTUKe y
NauMeHTOB OTMeYaeTcsa MOoBbIlLEHNEe MOTU-
BaUWW, KenaHve npofoskaTb NevyeHne u
BOCCTaHOBMeHwMe. BupTtyanbHaa peanbHOCTb
cnocobHa MOMOYb YenoBeKy C HapyLieHU-
AMW 340POBbA MOBbLICUTb €0 MblLUEYHYIO
AKTUBHOCTb, Y/YULIWTb HaBblKM KOOPAMHa-
Luun, paBHOBeCKA, 06ecneunTb BHYTPEHHIOK
YBEpPeHHOCTb B CBOMX AenctBuax. Moxet
1CNoNb30BaTbCA AOMA 1 B 60/1bHULAX. Peko-
MeHAYyeTCA NauMeHTamM B paHHEM 1 No3aHEM
BOCCTaHOBWTENbHOM TMepuoge 3abonesa-
Hun LUHC B gononHeHne K OCHOBHbIM MeTO-
am ¢usmyeckon peabunutaumm.

- Kakue pe3udeHmel npucoeduHunuCoL
K 8am 3a nocsie0HuUli 200 wiu niaaHupyiom
cdename 3mo 6 6auxkaliuwiee espema?

- B 3Tom rogy K Ham nmpucoeavHunachb
komnaHma OO0 «BA3APU NA3EPC», koTopas
nnanupyert Ha Tepputopun 033 TBT «McTok»
NpPoV3BOANTb Nla3epHOe MeaMLNHCKoe 060-
pyAoBaHWe B paMKax NporpaMmbl IMIOPTO-
3ameLleHus.

11



12

JINLLO C OB/TOXKN

®unnan MUP3A & ropoge ©pA3nHO

Ewlé oguH MHTepecHbI NPOEKT, BXOAA-
WM K HaM B KayecTBe pe3unpeHTta, — OO0
«B/M TEX», komnaHua, KoTopaa nnaHupyeT
pa3paboTKy, BHeApeHWe 1 peann3auuio UH-
TePaKTMBHOMO MyNbTUMEANNHOIO KOHTEHTA.
OTO NpPOrpaMMmHbIA MPOAYKT, KOMMIEKCbI
AnAa npoBefeHuna obyyarowumx, passreka-
TeSIbHbIX Y O3HAKOMUTENbHBIX NPOrPamMm Nno
My3eAM C WCMONb30BaHNEM COBPEMEHHbIX
MYSbTUMELNNHbBIX TEXHOMOIMIN, TakUX Kak
BMPTyanbHasa peanbHOCTb, AOMOJSIHEHHanA
peanbHOCTb U MHTEPAKTUBHBIN 3D-KOHTEHT.
Bcé obopynosaHue 6yaeT mpousBoAUTbHCA
B Poccun, a pesvpeHT nnaHupyeT ocylie-
CTBNATb OKOHYaTeNbHYylo CO0PKY 1 npepna-
raTb HenocpefactBeHHO IT-npogyKT. Komna-
HMel NnaHupyeTca Lenana cepua nopgobHbIX
paboT Ana napKoB-my3eeB.

- Mol nozoeopunu o pesudeHmax, Ho
ona 033 cywecmeyem ewj€ makKoe NOHs-
mue, Kak napmHépel. UIMu 06bIYHO A6-
nAaomcsa y4ebHole 3aeedeHus, 6aHKu, 06-
wjecmeeHHble opaaHuzayuu u m. 0. Yy 033
TBT «Micmok» makoabie umeromca?

- Bo-nepBbix, 3TO Haxo4ALMNINCA Ha Teppu-
Topuun 033 dunuan PTY MUPIA B r. Opazu-
Ho. 3a nocneaHve 4 roga uncno obyvatLmnx-
cA B HEM BbIpocsio co 120 go 700 yenosek,
NPUYYEM Tpynnbl B OCHOBHOM OlofKeTHbIe.
HanpaBneHnsa noAroToBKW, peanusyemble
B dunmane, cesAsaHbl C PagNOINEKTPOHU-
KOW: pajuonokaumsa, KOHCTPyMpoBaHue,
MHPOPMATUKA N BbIYNCIUTENBHAA TEXHUKA,
SNEKTPOHMUKA N HAHOZNEKTPOHUKA. unman
roToBMT Kak 6aKanaBpoB, Tak 1 MarncTpos.

Ynpasnaowaa komnaHua 033 TBT «Mc-
TOK» MONyuunna akkpeamTaLmio no JocTyny K
6a3aM aHHbIX MO NPaBOBON COOCTBEHHOCTY
B pamkax defepanbHOl NporpaMmbl AreHT-
CTBa MO NHTENNIEeKTYyaNbHON COBCTBEHHOCTHU.
N mbl opraHu3oBanu 6ecnnaTtHbIi [OCTYN
ANA BCeX CTYAEHTOB MOJ HAaLUMM JIOTVHOM

RUSSIAN BUSINESS GUIDE {mai1 2020}

1 naponem. B amnnomHbix paboTtax 6aka-
NaBPOB 1 MarncTpoB cenyac BBefeHbI Tpe-
60BaHVA MPOBEAEHUA MATEHTHOro Mowncka
no paspabatbiBaeMoMy 0O6OPYAOBaHMIO.
Mbl noaroToBMAM Nporpammbl, obyyvatowne
CTyAeHTOB 3pdEKTUBHO MPOU3BOAUTL STOT
NOWCK, NPOBOAMM AJ1A HUX CEMUHAPbI, Y OHX
CTaHOBATCA CaMbIM/ aKTVBHbIMW MO/b30Ba-
TenAMmn.

Bce ctygeHTbl dunmana PTY MUP3A B 1.
®pAsrHo ¢ 3-ro Kypca obsA3aTesIbHO NPOXO-
AAT NPaKTUKY Ha 6a3e AKOPHOro pe3naeHTa,
NULWYT KYypCoBble 1 AWUMIOMHble PaboTbl C
yuétom ero 3anpocoB. Okono 80% Bbinyck-
HWKOB MO OKOHYaHWW By3a TPyAoycTpavBa-
t1oTCA Ha npegnpuaTnax 033 — AKOPHOro nnu
APYruX pe3nfeHToB.

Co CbepbaHKOM y Hac nopnucaH fOroBop
O COTPYAHWYECTBE B NJlaHe KPeauToBaHUA n
bU1HaHCOBOW NOAAEPMKM HALLMX Pe3NEHTOB.

- Ecmb nuy eac napmuépol 3a pybexiom?

- B npownom rogy mbl nognucanu Aoro-
BOP O COTpyAHUYeCTBe, oOMeHe OrMbITOM U
HOBbIX COBMECTHbIX NMPOeKTax Mexay pesu-
LeHTamn ¢ AAMUHKCTpaumnein cBobogHoM
SKOHOMUYeCKoW 30Hbl «MuHCK» B Pecrny6-
nuke benapycb. Vx pe3mpaeHTbl Toxe 3aHu-
MaloTCA PaAVO3NIEKTPOHWKON; 1 NapTHEP-
CKMe OTHOLUEHNWA, U XO3ANCTBEHHblE CBA3M
C Hawum AKopHbIM pe3ngeHtom AO «HIM
«McTok» nm. LLoKnHa» coxpaHunmnch ewé c
COBETCKUX BPEMEH.

- B nocneoHee epemsa yacmo ob6cyxoa-
emcA eonpoc no0dep)KxKu cekmopa Kpea-
mueHbelx uHOycmpuii. 3mu KoMnaHuu npu-
cymcmeyiom Ha eaweti noujaoke?

- 000 «B/M TEX» — 3TO Kak pa3 Takow
cnydan. Y1o Kacaetca noaaep»Kku, Mbl BMe-
CTe C HAMW OYeHb HafieeMcA Ha 3akasbl Ha
NX NPOAYKT OT NpasuTesibctBa MocKoBCKon
obnactu.

- He cekpem, ymo Hawe 3aKoHoOamero-
cmeo nNocmosHHo MeHaemcA. Ymobel e
3amux ycaoeuAax 3auuuydme UHMepecsl
npouseodumeneli, npu Mockosckoti TI1I1
cpopmupoeaH Komumem no npomeiwi-
JIeHHOU U UHHOB8AUUOHHOU nonumuke. A
8 [Moomockosbe makas paboma eedém-
ca? Bel npuHumaeme e Heli ydacmue? Ha-
cKonbKo eoobue 033 TBT «<icmok» nnom-
HO compyodHu4yaem co cmpykmypoli T
pasHeix ypoeHeli?

— C TNN ropoga ®pA3nHO y Hac opraHu-
30BaHO B3aUMOJENCTBME Ha MOCTOAHHOW
ocHoBe. fopoackaa nanata NpUHMMaeT ak-
TUBHOE yJyacTue B JeATesIbHOCTM Bcex bps-
3UHCKUX NPeanpuATURA, U HallN pe3naeHTbl
— He UCKJTIoYeHNe.

Ha 3acepaHna KomuTeta no npombii-
NEHHOWN N MHHOBALMOHHOW MONNTUKE Hac
NPUrNalaT NOCTOAHHO, 0bCyXhaem BMe-
CTe pa3nnyHble Mepbl NOAAEPXKKM B13Heca.
Hanpumep, HejaBHO Mbl MPUHANN yyacTune
B dopMmpoBaHmm 6a3 nHpopmaumm o nNpo-
AYKUMKM, KOTopas MOXeT Mpov3BOAUTHLCA
B pamkax 033. 310 HeobxoaUMO Afis Toro,
yToObl Ha rOC3aKyMKM BbIXOAWNA HE UM-
nopTHasA MPoAyKumMA, a nNpoun3BenéHHan B
[MoagMocKoBbe.

Bbinn K Ham 3anpocbl oT KomuTeTa 1 no
dopmupoBaHuio cnucka notpebHocTel
WHHOBaLMOHHOro 6u3Heca: 3anpaluimsani,
B UYEM HyXKAaloTcA NpennpuaATuA, Kakune
Mepbl rOCYAapCTBEHHOW MOAAEPXKKM, OT
HaNIoroBbIX JIbFOT A0 MOAAEPXKKM MPU yya-
CTUM B MeXAYHapOAHbIX BbiCTaBKax, 6yayT
akTyanbHbl. Kctatn, MockoBckasa ob6nactb
BCE BpeMsA npeanaraeT Hallum pe3ungeHTam
yyacTBOBaTb B OPraH130BaHHOM BblCTaBOY-
HOM MPOCTPaAHCTBE, YUTO COKPALLAET MX pac-
XOAbl Ha yyacTue B BblCTaBKaXx.

- DkoHomuka Poccuu nepecmpauea-
emca 8 cmopoHy yugppoesusayuu. Kakyio
posb 8 3mom npoyecce uzpaem 033 TBT
«Uicmok»?

- B npouecce undposm3saLmm MoxHO Bbl-
AenuTb ABa HanpasneHua: IT-TexHonorun n
TeXHU4Yeckoe ocHauleHue. [MpeanpuATua,
BXOAALMNE B XONAUHT «POCINEKTPOHUKa»,
aKTUBHO y4yacTBYOT B 060MX HanpaBieHn-
Ax. OueHb BaxHO, uTOoObI O6OpyAOBaHMe
ana undposmzauum cTpaHbl 6bIIO NPOKW3-
BefjleHo nMeHHO B P®. B uncno stnx npea-
NPUATWIA BXOAUT N Hall AKOPHbIN pe3ngeHT
AO «HIM «McTtok» nm. WoknHa», nponsso-
AAWMIA cepBepbl 1 yyacTBYOWNIA B CO3Aa-
HUN N TEXHNUYECKOM OCHALLeHUN CUTyauu-
OHHbIX LeHTpOB rybepHaTopoB. YBepeHa,
yto yyactne O33 TBT «McTok» B npouecce
undpoBmM3aLmMm CTaHeT ewé 3ameTHee,
Korga pasBepHYT MPOU3BOACTBO MHOrue
Halln pe3nAeHTbl, MoKa Haxopswumecs B
CTafiMn NOArOTOBKM K HEMY.

becepoBana
EneHa AnekcaHgpoBa



SEZ TIT ISTOK:
MOVEMENT ON TRIPLE HELIX

JSCISTOK - AUDIO INTERNATIONAL

S pecial economic zones began to appear in Russia not so long ago: the FZ-116 (federal law) regulating their creation

was issued in 2005.

Over the past 15 years, 26 SEZs have been established in the country. More than 730 residents work in these zones,
including more than 160 companies with the involvement of foreign capital from 38 countries. SEZ enterprises provide

about 30 thousand jobs for Russians.

But there are only 6 technology innovative territories among Russian SEZs, which host research, design and engineering
offices and organizations aimed at the R&D development and commercialization of results. Whereas industrial SEZs are
the leading edge of the present-day Russian economy, technology innovative SEZs are preparing its future. The technology
innovative SEZ “Istok” along with the famous JSC “SEZ TIT “Dubna” represents this type of SEZ in the Moscow region.
We had a conversation with CEO of management company for special economic zone “Istok” Maria Chekadanova.

- JSC “Research and Production
Corporation “Istok” named after I A.
Shokin” has a long and glorious history. It is
useful to have a brief overview of the past in
order to understand what happens in the field
of innovation activities in Fryazino today, on
the 75th anniversary of the Victory...

- The first springs of “Istok” should be
searched back in 1900, when the Anna
Kaptsova and Sons partnership built an
enormous for those times three-storey
stone building in the village of Fryazino,
the building of the silk-weaving factory,
and provided electricity there. The factory
was nationalized in 1918 and then closed.
Then in 1933 a factory “Radio lampa” was
organized in this building. At different times
it had different names, at least seven. As the
war began, the factory was evacuated. All the
equipment was transported to Tashkent until
December 1941. The branch of the factory
remained there with the main equipment.
But after the Germans were taken away from
Moscow, at the end of December 1941, it was
decided by the government to restore the
factory and reopen production in Fryazino.

And already in September 1942 the factory
brought out manufacture of receiving and
oscillating tubes required for radio receivers and
broadcasting stations on pre-war production
capacities: one million pieces a year. All this

despite the fact that all communications and
production buildings were blown up, and the
equipment was carried out! The last train with
the equipment was stopped in Ufa and was
returned from there. The factory was rebuilt
at its base. Removed employees stayed to work
in Tashkent. Specialists were gathered all over
the country, including a group of 200 scientists
evacuated from the siege of Leningrad. The
doctors had been recovering them for three
months, as they were exhausted. Already by
September, not only the factory had started
its operation, but also the scientific research.
And on July 4, 1943 by the resolution of the
State Defense Committee of the USSR “On
Radiolocation” “Research Institute-160” was
established on the basis of the factory.

In 1943 the factory had already produced
3 million receiver-amplifiers. The task was
strategic: preparation for the Battle of Kursk
- and it was completed. Later on, the factory
received English and American lend-lease
machines. Even during the war there was a
scientific reserve, which was then used.

- What is SEZ TIT “Istok” today?

— Our SEZ is located on three sites with
a total area of 62.6 hectares. There is also a
promising area of 12 hectares.

To date, 21 residents have been officially
registered in SEZ TIT “Istok”.

If we talk about logistics, we are the closest
SEZ to the capital, 25 km from Moscow
Ring Road. This SEZ is not industrial, but
technology innovative, so logistics in terms of
turnover, transportation of goods, materials
and finished products is not so important
for us. Highly qualified and skilled staff is
much more important there, and Fryazino
provides us with them; in addition, there is
direct railway communication with Moscow,
scientific town Korolev and Mytishchi.

- Tell us about your residents. One of the
goals of creating a technology-innovative special
economic zone is the development of innovative
areas and advanced technologies. Which of your
residents are at the forefront here?

— ANTECS JSC, our resident is engaged in
the development and production of microwave
coaxial RF cables, including phase-stable ones,
RF cable assemblies, passive components
and microwave accessories (RF connectors,
adapters, etc.). The vast majority of products
has extreme characteristics and develops for the
needs of the defense industry, but there are those
that are successfully used in the civilian industry.
The product range is designed primarily for
the substitution of imported products used by
Russian enterprises. The topic of import
substitution is especially relevant in the field
of radio electronics. ANTECS JSC constantly
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conducts research and development, supports
a dialogue with customers in order to create
promising products, and even now some
models of phase-stable coaxial cables are
unique in a number of parameters and have no
analogues even abroad. In the nearest two years,
the company plans to enter the international
market.

A large project on electricity meters,
which is conducted by the anchor resident
JSC “Research and Production Corporation
“Istok” named after I.A. Shokin” is at the
final stage.

- Much attention nowadays is paid to the
social sphere, in particular to people with
disabilities. Do you have residents working
in this direction?

- JSC “Istok-Audio International” has been
operating on the market of rehabilitation and
medical equipment for people with disabilities
since 1994. The mission of Istok-Audio is to
provide people with disabilities with modern
technical means of rehabilitation in order to
improve their quality of life and adaptation in
society.

High-tech production is the basis of JSC
“Istok-Audio International”. Over the years,
more than 80 models of hearing aids and
more than 100 models of rehabilitation
equipment have been developed.

The company has a unique laboratory
using 3D modeling technology for the
manufacture of in-the-ear hearing aids and
individual ear molds.

The latest developments of the engineers
of the company are in demand not only in
the domestic market, but also abroad. The
unique notification system working on a
“smart house” principle is the leader among
the newest developments of JSC “Istok-Audio
International” for today. The system is useful
for people with hearing impairment, visibility
deterioration or other health limitations.
It is designed to inform about sound and
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household events requiring special attention.
It makes a person’s work, study and home
space comfortable and safe and serves to
equip not only apartments and private houses,
but also hospitals, nursing homes and hotels.
The device will help the user not to miss an
arrival of guests, a phone call, a baby cry, it
will let to know about a leak of water or gas,
and a special transmitter will timely signal
that a person needs help.

Since2010,JSC“Istok-AudioInternational”
has been one of the co-executors of the
activities of the Accessible Environment
state program. The work is carried out in
the following areas: equipping organizations
and infrastructure with the special means;
production of the equipment capable
to ensure the accessibility of buildings,
organizations and vehicles for people with
disabilities or other kind of limited mobility.

-
JSCISTOK - AUDIO
INTERNATIONAL

-

|
JSC “Istok-Audio International” produces
walk-ways, lifts, automatic door openers,
assistance call systems, information systems,
navigation systems and much more.

Innovative  equipment for  remotely
controlled rehabilitation involving virtual
reality technologies, created by the Istok-Audio
specialists and their partners, can be used as a
component of a clinical rehabilitation course,
thus increasing efficiency and speeding up
the recovery process. It is intended for the
rehabilitation of patients with diseases of the
central nervous system and disorders of the
musculoskeletal system. The use of virtual
reality in rehabilitation practice is remarked
the increase in motivation of patients, their
desire to continue treatment and recovery.
Virtual reality can help a person with health
problems increase his muscular activity,
improve coordination skills and balance,
provide internal confidence in his actions.
It can be used at home and in hospitals. It is
recommended for patients in the early and late
recovery period of CNS diseases in addition to
the basic physical rehabilitation methods.

- What residents have joined you over the
past year or are planning to do this in the
near future?

- This year, “VAZARI LASERS” LLC
joined us. It plans to produce laser medical
equipment on the territory of the SEZ TIT
“Istok” in the framework of the import
substitution program.

Another interesting project joining us as
a resident is “VIM TECH” LLC, a company
that plans to develop, implement and produce
interactive multimedia content. This is a
software product, representing complexes with
the use of modern multimedia technologies
such as virtual reality, augmented reality and
interactive 3D content, providing educational,



entertainment and acquainting programs in
museums. All the equipment will be produced
in Russia, and the resident plans to complete
the assembly and offer the finished IT product.
The company plans a series of similar works for
museum parks.

- We have talked about residents, but let’s
not forget about partners, who are also vital
for a SEZ. They are usually educational
institutions, banks, public organizations,
etc. Do SEZ TIT “Istok” have such?

— Firstly, it is a branch of RTU MIREA located
on the territory of the SEZ in the ity of Fryazino.
Over the past 4 years, the number of students
studying in it has grown from 120 to 700
people, and the groups are mainly budget ones.
The training areas implemented at the branch
are related to radio electronics: radiolocation,
design, informatics and computer engineering,
electronics and nanoelectronics. The branch
prepares both bachelors and masters.

JSC “Management company for special
economiczone “Istok” has received accreditation
for access to databases on legal property under
the Federal Agency for Intellectual Property
program. We organized free access for all
students providing them with our username
and password. Nowadays, requirements for
patent search of the developed equipment are
introduced in the diploma works of bachelors
and masters. We have prepared programs that
teach students how to perform this search
effectively, we organize seminars for them, and
they become the most active users.

From the 3rd year, all students of RTU
MIREA branch in Fryazino must undergo
practical training on the basis of the anchor
resident, write term papers and dissertations
taking into account its requests. About 80%
of graduates are employed at anchor or other
enterprises of the SEZ.

We have signed a cooperation agreement
with Sberbank in terms of lending and
financial support to our residents.

- Do you have partners abroad?

- Last year we signed an agreement
on cooperation, experience exchange
and new joint projects between residents
and Administration of the free economic
zone “Minsk” in the Republic of Belarus.
Their residents are also engaged in radio
electronics. Both partnership relations and
economic ties with our anchor resident
JSC “Research and Production Corporation
“Istok” named after I.A. Shokin” have been
preserved since Soviet times.

- The issue of supporting the creative
industries sector has been frequently
discussed in recent times. Are these
companies present on your site?

- “VIM TECH” LLC is just such a case. As
for the support, together we look forward to
receiving orders for their product from the
Moscow Region government.

- It’s no secret that our legislation is
constantly changing. The Committee for
Industrial and Innovation Policy was formed
at the Moscow Chamber of Commerce
and Industry to protect the interests of
manufacturers under these conditions. Does
it happen the same way in Moscow Region?
Do you take part in it? How closely does SEZ
TIT “Istok” cooperate with the CCI structure
at various levels?

- We have organized interaction with the
Chamber of Commerce and Industry of the
city of Fryazino on a permanent basis. The
City Chamber takes an active part in the
activities of all Fryazino enterprises, and our
residents are no exception.

RTU MIREA

We are constantly invited to the meetings of
the Committee for Industrial and Innovation
Policy, together we discuss various business
support measures. For example, recently we
have taken part in the forming of databases
of information on products that can be
produced under the SEZ. This is necessary
so that state purchases could be made not
by imported products, but by products
manufactured in the Moscow Region.

We have also received requests from
the Committee to form a list of the needs
of innovative business: they asked what
enterprises need, what measures of state
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support, from tax benefits to support
for participation in the international
exhibitions, will be relevant. By the way, the
Moscow region always offers our residents
to participate in the organized exhibition
space, which reduces their expenses for
participation in exhibitions.

- The economy of Russia is changing
towards digitalization. What role does SEZ
TIT “Istok” play in this process?

- The digitalization process involves two
directions: IT-technologies and technical
equipment. Enterprises that are part of
Ruselectronics Holding Company are actively
involved in both directions. It is very important

that the equipment for the digitalization of
the country was manufactured in Russia. JSC
“RPC “Istok” n.a. Shokin”, our anchor resident,
belongs to these enterprises. It produces
servers and participates in the creation and
technical equipment of situation centers of
governors. I am sure that the participation of
SEZ TIT “Istok” in the process of digitalization
will become even more noticeable when many
of our residents, which are now at the stage of
preparation, will launch their production.

The interview was prepared
by Elena Alexandrova
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033 «CrynuHo KBagpat» ctana nepgoii yactHoit 033 B Poccun, Ho oTcyTCTBIe
rocyaapCTBEHHOro GUHaHCMPOBAHNA He NOMELLIANO el BbIATY Ha TPeTbe MeCTo B CTpaHe
cpeau 033 NpoMbILLAEHHO-NPOU3BOACTBEHHOTO TUMA B HALMOHANIHOM PeiTIHIe 0C00bIX
3KOHOMMYecknx 30H Poccim. 06 ocobeHHoCTAX 3Toii 033, €€ cerofHALIHEM COCTOAHIN I
nepcneKTUBaX HaM pacckasana ynpanAtLLni napTHEp EkatepuHa EBgokumoBa.

033 «CTYINMMHO KBAAPAT»:

«BbINTPbIBAKOT BCE!»

mcTan Yatoinaie
LA

MONIN

Phoenix Contact

GMP Groun 2C TeX
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- Exkamepuna AnekceesHa, y4peou-
menem «CmynuHo Keadpam» cman
xonouHz MR Group, uzsecmHblli KakK Oe-
sesnionep N2 1 8 obnacmu xunoli u Kom-
mepyecKkoli Hedsuxumocmu e Mock-
ee u [loomockosbe. Ymo no6youno
eawezo y4ypedoumesa 8bicmynume 8 HoO-
8oli 0519 cebsa ponu? MHoz20 nlu epemeHuU
npowuio om co30aHuA 3mMo20 npoekKma 00
8binycka nepeoli npodyKyuu npeonpus-
musamu 033?

— MR Group MHOro net nogpag Asnaetca
«HOMEPOM OAUH» B 06MacTUN HeABUXMMO-
CTu B cTonuue n pernoHe. /N npoekTt «<HoBoe
CrynuHo» 3agymbiBanca B 2008 rogy Kak
npumep KOMMIEKCHOro pPasBUTUA Teppu-
Topun. 033 B BMAE MpPOEKTa «poaunacb»
B 2014 ropy. A B 2017-m 3anycTunucb nep-
Bble NPefnpuUATNA — MeKCUKaHcKoe «MuLwH
®ync CTynmHo» 1 aBcTpuiickoe «ApBanycy.
Ha cerogHAWHWN feHb y Hac MOCTPOEHO
10 3aBOAOB, FOCTVHMLA Y KOBOPKUHI-LEHTP,
co3fgaHo nopsaka 100 TbicAay m? npowus-
BOACTBEHHbIX noLagen. O6wwmin 06bEM NH-
BecTUUmMin — 6onee 10 mnpg py6.

- Ha meppumopuu nnowadsio noymu
1000 2a e 2opodckom okpyze CmynuHo,
npuHaonexauweti MR Group, 3annaHupo-
8dHO C030dHUe YembIpéx UHOYCMpuaso-
Hbix napkos: «lliImamoeo», «Bep3unoeo»,
«Mempoeo», «Konviyeeo». U ona yacmu
3moli meppumopuu yxe noJiy4eH cmamyc
033. Onuwiume nodpo6Hee nyaHbl 8na-
denlbyes HAC4€mM meppumopuu.

- HauHy c Toro, yto 033 «CrynuHo Keag-
paT» yxe cerofHA He NPOCTO TeppuUTOpMUSA,
3TO 3KOCKCTeMa.

K 2028 roay, a no cambiM CMenbIM NPOrHO-
3aMm — yxe K 2025-Mmy, 3paecb 6yneT paboTatb
COTHA NPeAnpuATUI C NpuMepHo 1,5 Tbica-
Yamu COTPYAHMKOB. VIM 1 uneHam nx cemen
HY>KHO KOMQOPTHO MWTb, YYMTbCA, OTAbI-
xaTb. [InA 3TOro n npegHasHayeH 3Koropon
Hosoe CrynuHo. CerofHA Tam npoxuBaeT
9 TbicAY YenoBeK. MHOrosTaxek HeT, Makcu-
MasnbHaA BblCOTa — TPU 3TaXka; MHOrO YacT-
HbIX JOMOB myiowaabto oT 120 go 150 m? n
TayHXaycoB.

MHBecTopbl 033 nprobpeTatoT B 3KOropo-
[le roTOBYI0 HEeABMXMMOCTb 1 YyacTKu AnA
CTpOUTENbCTBA, YTOObI 0becneunTb CBOMX
COTPYAHMKOB XWbEM, rapaHTupysa cebe
NOANBbHOCTb PabOTHUKOB Ha [oNrve rofpl.
Beab no poccuinckomy 3akoHOAATENbCTBY
COTPYAHVK MOXeT YBONINTbCA, yBEAOMUB Pa-
6oTopatens 3a ase Hepenu. C TOUKM 3peHmns
MUPOBOW MPAKTUKM 3TO HOHCeHC. Bbicoko-
TEXHONOTMYHbIE MPeAnpuUATUA NUHBECTUPY-
10T 6onbLune cpeacTBa B obyyeHuve cneyna-
nncToB. A 3pdeKTMBHOrO cnocoba 3awmnTnTL
cebAa OT WX yxoAa Mocsie CyLecTBEHHbIX
BNOXEHMI B MOBbILIEHNE UX Npodeccro-
HaNlbHOTO YpOBHA y paboTofaTenei noutu
HeT. I B 3TUX YCNOBMAX TakoW MeXaHWU3M
3apeKomeHaoBan cebs ¢ Haunyullei CTopo-
Hbl: NPeAnPUATUA NpeanaraT paboTHMKaM
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cnyxebHoe Xunbé, a Te ¢ KaxabiM oTpabo-
TaHHbIM FOAOM MOMYyYaloT BCE OONbLUYIO ero
fonto B co6¢cTBeHHOCTb. MNpu 3TOM paboTa —
B LLAroBOW AOCTYNHOCTM.

MnaHnpyeTca Takke CTPOWUTENbCTBO fe-
peBAHHOrO AauyHoro nocénka B [eTposo,
YTOGbI NETOM TaM OTAbIXASIN Te COTPYLHUKH,
KOTOpble BbIHYX[€eHbl Npue3xaTb 13 cocea-
HUX NIoKaUun.

He meHee Ba)kHO, UTOObI AeTU Mosyyanu
KauyecTBeHHoe obpa3oBaHue, a obpasosa-
TeNbHble yypexpeHusa Obinyv nop 6GoKoMm.
MR Group nocTtpouna Ha Tepputopumn Ho-
Boro CTynnHo WwKony 1 getckui cag. MnaHu-
pyeTca co3faTb YaCTHYIO MeXAYHapOAHYHO
LUKONY-UHTEePHAT, BblAAtoLLYI0 MeXXAYyHapoa-
Hble cepTudukatbl IB, npusHaBaemble BO
BCEM Mupe. LLikona ByneTt npefHa3HayeHa u
ONA feTeil COTPYAHMKOB HaWMX KOMMaHWI,
1 ANA npuesatoLmnx n3 Apyrux PervoHoB.

EcTb TakKe nnaHbl N0 CO3AaHMI0 CETEBOMO
Akafiemnyeckoro yHmepcuteta LleHTpanb-
Horo depepanbHoro okpyra ¢ 11 dakynbre-
Tamy Ha 20 TbiCAY CTyAEeHTOB. JTa KoHLen-
umAa npuHagnexut axkagemuky AH CCCP
Ab6eny AraH6ersiHy. Aben le3eBny — oviH 13
rNaBHbIX NAEONOrOB PbIHOYHOWM SKOHOMUKM
B Poccuu, 3aHMMaeTca sKoHOMeTpuKon. Ham
OH Momoran ¢ pa3paboTKon KoHLenuum pas-
BuTMA 033.

Mpoesa akagemnka AraHberaHa Hacyér co-
3[1aH1A By3a OCHOBaHa Ha ToMm, 4To 8 u3 14
POCCUNCKMX HayKOrpafjoB PacronoXeHbl B
MNMoamockoBbe. MoxHo 6a3oBoe obpasoBa-
HMe nepBble ABa roAa faBaTb Ha TeppPUTO-
pvn 033, npurnawasa gna npenopaBaHuA
npodeccopoB 1 akafAeMrKOB M3 HayKorpa-
foB. OHM BygyT umTaTb NeKymun, Npu 3ToM
npucmatpusas cebe CTyAeHTOB AnA nocnea-
Hero ropa 6akanaBpuata, MarucTpaTypbl,
ANA acnupaHTypbl U JOKTOPaHTypbl. 3aTeM
CTyAeHTbl BynyT pa3besxaTbca Ana nonyye-
HUA cneumnannsaymin B HayKkorpagax. 31o He
notpebyeT [OMOMHUTENbHbBIX WMHBECTULMIA:
obopynoBaHMe, KOTOPbIM pacronaratoT Hay-
Korpagbl, KOHKYPEHTOCMOCO6HO, a MMeHa
YUEHbIX U3BECTHbI MUPY. Takum o6pa3om, To,
YTO CO3[aéTCA [JOoMblUe U CIIOXKHEee BCEro —
penyTauua yHuBepcuTeTa, — YXKe MMeeTcs,
€€ NpoCTo Hafo ueHTpanusosaTtb. MR Group
Heobxofumo byaeT NvLLb NOCTPOUTL 3aaHNe
yHUBepcuTeTa A1A NepBbixX 1eT 06yyeHus.

OTKpbITME TaKOrO YH/BepCHTeTa «HaBeAET
MOCTbI» MeXJy HayKoW 1 MPOMbILLIEHHO-
cTbto. HapaboTku, BO3HMKalOWMe B HayKo-
rpajax, MoryT BHepATbCA Ha TeppuTopun
033, a npepnpuaTnA, paboTatolme 34ech,
MOryT pa3mellaTb 3aKasbl Ha pa3paboTku
KOHKYPEHTOCMOCOOHbIX Ha MMPOBOM PbIHKe
TEXHOJOT NI 1 NPOMbILLIEHHbIX MPOAYKTOB.

Yxe celyac y Hac paboTaeT «AKagemua
KBagpaT», B pamkKax KOTOpPOW MpOBOAATCA
NeKUMn 1 NpakTMYeckne ceMmHapbl, pabo-
TaloT KypCbl aHMIMACKOrO A3blKa MO METO-
avke LexTepa. B 3ToM rogy mbl HamepeHbl
AKTMBM3MPOBATb HampaseHne npodeccro-
HaslbHOW NOArOTOBKM KagpoB.

- B KoHyenyuio paseumus meppumo-
puu exooum makxe npoekm «Apm-Keao-
pam». Ymo smo?

- Mbl cTpemumca caenatb «CTynnHo KBag-
paT» He 6aHanbHON NPOM30HOW, a LLEHTPOM
KyJIbTYPHOTO MPOABVIXKEHUSA PEroHa.

Hawa tepputopus 3aHMmaeT 12 Km € 3ana-
[la Ha BOCTOK 1 9 KM C ceBepa Ha tor. Ectb
WHTepecHble nepenagbl BbICOT, NpoTeKaloT
peukn bepe3nHka n Kawmpka. I mbl BMecTe
C apXUTEKTYPHbIM fOMOM AcafloBbIX pa3pa-
60Tann KOHLenumMio TBOPYECKON pe3mpaeH-
LMn: Ha n3rmbax n n3nyunHax pek cosganu
Knactepbl Ans nposedeHua dectusaneil.
Tam yxe npoxogunu dectmanu Ha VBaHa
Kynana, MacneHuuy, KOHLEePTbl oA OTKPbI-
TbIM He6OM ¢ yyacTeM NpodeccuoHanbHbIX
OrnepHbIX NEBLIOB 1 apTUCTOB H6aneTa. Y Hac
yXe eCTb XyAOXHWKK, paboTaiolime 1 Bbl-
cTaBnaWmecs B pamkax «ApTt-KBagpata»r.
B aTOM rogy mMbl npoBeAéM NHTEPECHbIN KOH-
Kypc cpeau ctyaeHtoB MAPXW no cosgaHuio
NIyYlWwmx AUMIOMHBIX NPOeKToB Mo 6naro-
YCTPOWCTBY 3TUX TEPPUTOPUIA.

KaxkgomMy Haliemy pesvAeHTy COOTBeT-
CTBYeT pa3MelléHHas Ha TBOPYECKOWN Tep-
putopun durypa — cMBOA NpeanpuATHS.
Mbi Ha3biBaeM nx «KBagpukm».

OCOBAA
9KOHOMUYECKAS4A
30HA

DEVELOPED

CTYMUHO

KBAAPAT

Ynpasnatowana komnanuma «CtrynuHo Keag-
paT» 1 pe3nAeHTbl ABMAIOTCA CMOHCOpamm
6aneTHON WKONbI ANA AeTell NoA naTpoHa-
xem H. Lnckapuase, u, gymato, K nety mbl
OTKpOeM 37ecb 6aneTHble Kypcbl.

B 2019 rogy mbl cnoHcMpoBanu Nepsbin
UMMePCUBHbIN cnekTakib B K «CTynnHo».
MIMMepPCUBHbBIN aHP — HOBbIN He TONbKO
ONA POCCUINCKOW, HO 1 ANIA MUPOBOM CLIEHbI.
370 TeaTpanbHOe AeNCTBO, B KOTOPOE MNoJ-
HOCTbto BOBJieUeHbl 3puTtenn. OHo npeano-
naraeT UX akTUBHOEe conepeXknBaHue 1 co-
yyacTue 1 CTaHOBUTCA ANA 3puUTeneil HoBbIM
WNHTEPECHbIM OMbITOM.

B pamkax KynbTypHOro coTpyaHuyecTBa
¢ Asctpuen, Utanuen, fepmaHmneit mbl yxke B
3TOM rofly opraHu3yem ractponu nop 6peH-
nom «Apt-KBagpat» CTynuHCKoro cumoo-
HUYECKOTrO OpKecTpa, apTUCTOB Ganeta u
onepbl.

- Kakux uHeecmuyuii nompe6oean
npoekm «Cmynuxo Keadpam»? Koz0a oHu
oKynamca?

- IOna MR Group «CtynuHo KBagpat» -
cKopee VMUAXKEBBIN NPOeKT. K Tomy e Ta-
KOW MHQPACTPYKTYpHbI NpoeKT, Kak 033,
npegnonaraeT AONTOCPOYHbIE NHBECTULUN.
Tak uto BnoxeHua MR Group noka He OKy-
MUANCH, HO 3TO 3aKOHOMEPHO.

Kpome TOro, OCHOBHble WHBeCTALMU B
«CrynuHo KBagpaTt» — cpefcTBa Halmx pe-
3ugeHToB. M uTo KacaeTcs 3aBOAOB, VX CPOK
OKYMaeMOCT/ 3HaUUTENIbHO KOPOYe, YeM Ha
Apyrux nnowagkax. Hanorosble 1 TamoXeH-
Hble nbrotbl 033 NO3BONAIT 3HAUMTENbHO
SKOHOMUTb, @ AAMUHUCTPATUBHbIE NpoLeay-
pbl CyLLeCTBEHHO KOPOUYE, 1 CPOK OKynaemo-
CTV NPOeKTa yMeHbLLAeTCA.

- Ymo npedcmaensaem co6oti 033 «Cmy-
nuHo Keadpam» ce200HA: mpaHcnopm-
HAsA, UHXXeHepHAas, MAaMoXXeHHAsA UH(pa-
cmpykKkmypa, JjozucmuyecKkue U npoyue
npeumywecmea?

- Y Hac 6ecnpelefeHTHble MOLLHOCTY:
100 MBT aneKkTpuryecTtBa, 55 Tbic. KybomeT-
poB rasa, 6onblune 3anacbl BOAbl, CBOU Ka-
HanM3aLMOHHbIE N OYNCTHbIE COOPYXKEHUA.

033 Haxogutca BOAM3M Tpacchl M-4
«[loH», NnpAMON cbe3f K Bbe3gy B 033 nna-
HupyeTca 3asepwntb K 2021-My, NonoBnHa
pa3BA3KM yr»Ke NOCTpoeHa.

Hawa TepputopuA TakXe pacnonoxeHa
Ha nepeceyeHnn ABYX *KeNe3HOLOPOXKHbIX
BeTOK, [aBenew ko 1 bonbloro MockoBCKo-
ro OKPYXHOro KosfbLa, 4TO no3BonAet
noafepXunBaTb /g cooblieHne co BCeEMM
pernoHamun Poccnn. Ha neperoHe Xnnéeo —
LLImaTtoBO Hamu nocTpoeH cbe3g B 033.

Cratyc O33 paét npaBo CO3AaHUA Ha Tep-
pUTOPUM  30HbI TaMOMKEHHOTO KOHTPONA.
B pesynbrate BCE, 4TO MPUXOAWUT Ha Tep-
puTOpuIO pe3naeHTa, MPOXOAWUT rpaHuLy
TPaH3UTOM Cpa3y Ha TeppuTopuio 3aBoAa
6e3 TamokeHHbIX nownuH n HAC. Ecnn 310
obopypoBaHune, skoHoMuA oT 20 go 35%.
YTo KacaeTca cbipbA, BCE TO BPeMs, YTO OHO
HaxOAMTCA B 30HE TaMOKEHHOIO KOHTPONA,
OHO He noanexuT HanoroobnoxexHuo, HAC
1 nownuHam. OnnaTa cnegyeT TONbKO TOrAa,
Korga Cbipbé B Bue rotoBOro NpoayKTa no-
KWAAET 30HY, TO eCTb NPoJaHo.

He meHbliee npeumywectso: chop-
MMpPOBaHHaA 3a YeTblpe roga paboTbl 033
komaHaa GDP Quadrat cnoco6Ha okasaTb
NONHYIO IOPUANYECKYIO, HANTOTOBYIO, KOHCanN-
TUHTOBYIO MOAAEPXKKY NPeanpuATAM — OT
perncTpaummn KomnaHuK, coctaBrieHna 6ms-
Hec-nnaHa v nony4yeHnA ctatyca pesvaeHTa
033 fo nomowm B NOsy4YeHUM NPOEKTHOro
duHaHCMpoBaHMA, noncka 1 obyyeHua nep-
COHana, CTPOUTEeNbCTBA  MPOMbILIEHHbIX
06beKToB nog Kitou. KymynATVBHbIA ONbIT
Halen KoMmaHgbl 13 20 yenosek, ropopsLlen
Ha yeTbIpéx A3blKax, — 6onee yem 100 OTKpPbI-
TbIX YCMELUHbIX NPeAnpUATAN.

Mbl npegnaraem 1 NoAePKKY 3KCMOpPTa,
nomoulb B NosiydyeHUn cepTuduKaTos, op-
raHM3auun BbICTaBOK 3a pybexom. Y 033
MMeITCA NpeAcTaBUTeNIbCTBa B aBCTPUIA-
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ckom ropopge AcTeH, B MunaHe n MioHxeHe.
Mbl Beiém neperosopbl C ApyrMm rocygap-
CTBaMM MO CO3[aHUI0 MPeACTaBUTENbCTB
Tam. Ho wn pencreylowme obecneunBatot
HaWyM pe3VAeHTaM HeobXOoAMMbIA  UH-
GOPMaLIMOHHDBIN MOTOK; Mbl Bble3)KaeM Ha
MeXAyHapoaHble KoHbepeHuun, BbICTY-
naem HecKonbKO pa3 B MecAl nepep poc-
CUACKAMU U 3apy6eXHbIMK ayAUTOPUAMU.
033 «CrynuHo Keagpat» noppepxuBaeT
CBA3b C HemeLKon, dpaHLuy3cKol, GUHCKoM
TMM, BbiCTynaeT YneHom [enoBbiX COK30B
c Typuwven, Kopeei, Mbl BXOAUM B 4YMCIIO
3KcnepToB  Accouvaumm  eBpOMerickoro
6u3sHeca. / Bo Bcex 3TUX opraHmn3auusax Bbl-
CTynaem B POJSIY SKCNEePTOB U MHMLMATOPOB
nokanunsaumm nponsBoacTs B Poccuun.

HepasHo ycununm KomaHgy crneuyanmctoMm,
KOHCYNbTUPYIOWNM  POCCUACKME W WHO-
CTpaHHble MpeanpuATMA B 4acT! nosnyye-
HUA Mep CTUMYNINPOBaAHUA [eATeNbHOCTN
B chepe NPOMbILLNIEHHOCTI, FOCYAapPCTBEH-
HbIX Mep MOAAEPXK/ B COOTBETCTBUU C de-
fAepanbHbiM 3aKOHOM «O MPOMbILLNEHHON
nonutnke». Mbl OCyl|ecTBAAEM aKTUBHbIN
NONCK MPOM3BOAUTENEN, »KenaloLWmX JoKa-
nu3oBaTtbcAa B Poccun, 1 Befém neperosopbl
C HUMW. TpeTb HaWWUX pe3nfeHTOB — WHO-
CTpaHHble KOMNaHUN.

EcTb 1 ewé ogHo npenmyuectso O33: ra-
paHTVA HEeM3MEHHOCTM 3aKOHOAaTeNbCTBa
Ha 10 neT. fl noutn 20 NeT KOHCYNbTMPOBana
WHOCTPaHHbIX MPOW3BOANUTENEN, MNAaHUPO-
BaBLUNX UHBecTULUMY B Poccuio. Hanoroeble
1 TAMOXEHHbIE SIbroTbl OHW HE 3aCUUTbIBaNMN
B 6113HeC-nnaHbl, NOTOMY UTO KX B 1060 MO-
MEHT MO OTMeHUTb. ECiv NpoeKT Hexus-
HecrnocobeH 6e3 3TWX NbroT, OH BCepbE3 He
paccmaTpuBanca. A B cnyyae ¢ 033, 6naro-
[apA rapaHTUM HEM3MEHHOCTM 3aKOHa Ha
10 neT, BCe NbroTbl 3aKnafblBaoTcA B GrHaH-
COBO-3KOHOMUYECKYI0 MOAEeSb, U MPOeKThl,
HepeHTabenbHble B APYrMX MecTax, CTaHO-
BATCA NpubbIIbHBIMK B 033, a peHTabesb-
HOCTb B L€/IOM 3HaUUTENbHO NOBbILLIAETCA.

- Mpu co30anuu 033 bl o6ownucy 6e3
6r00)KemHbIX uHeecmuyuli. Kakue npe-
umywecmea 0asio makoe noJsioxeHue 8am
u eawium pe3udeHMam u Kakue CJI0XKHO-
cmu npuxoodumcs npeoodosieeams?

— CNOXHOCTU — 3TO, KOHEYHO, HEXBATKa
JeHer. 3aTO Mbl COBEpLUEHCTBYEMCA, MO-
BbilaeM 3GPeKTUBHOCTb  ynpaBsioLLeit
KOMMaHUM, Hayuymnucb GbiTb OYEHb KOHKY-
PEHTOCMOCOOHBIMM 1 B MNIaHe CepBirca, 1 B
nnaHe onNTMMM3aLym 3aTpar.

MHorve XoTAT cTaTb pe3ugeHTamu, Ho He
MOryT cebe Mo3BONUTL MOKYNaTbh 3eMilto 3a
Halwy UeHy. B Takux cuTyauuax mbl vLlem
BapuaHTbl BMeCTe C VHBECTOpaMu: Haxo-
OVM ASIA HUX NPOEKTHoe GUHAHCUPOBaHWe
Ha NyyllnxX yCnoBUAX, NPefocTaBisem pac-
CpouKK, npepnaraem HecTaHZapTHble ¢u-
HaHCOBbIE MHCTPYMEHTDI. B pamkax «Akage-
Mun KBagpaT» NpoxoaaT KOHCYNbTauum no
nosyyeHnio GrHaHCUPOBaHKA U Mep rocy-
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JapcTBEHHOW nopaepKu. Mbl Halwnm napT-
HEPOB N NNaHNpPyeM CTPOUTb apeHAHble No-
MeLLeHNA AnA TeX, KTO He B COCTOAHUN NoKa
NOCTPOUTb CBOW.

NHTepecHana Tema — KOHTPaKTHble Npous-
BOACTBA. Mbl roToBbI NMomoraTb pesvaeHTam
HanaguTb CUCTEMY BbiNycKa MPOAYKUMU Ha
3aKa3 Ha VX MOLLHOCTAX C obecrneyeHrem nos-
HOro cobofeHNA TEXHONOMMYECKOTO LMKa 1
KOHTPONA KayecTBa roToBOW NPoAyKLUumn B CO-
OTBETCTBMU C TpeboBaHMAMM 3aKa3urKa. ITO
MO3BOSIUT MaKCMMarbHO 3arpy»katb 060pyno-
BaHwue, OTYero BbIMrpbIBaloT Bce!

«BbivrpbiBatoT BCel» — NnenTMOTVB Haluen
033, Haw aeBwus.

Mbl Hayuymnmncb He NPOCTO OTBeYaTb Ha
3anpoc KAneHTa, HO U AyMaTb BMeCTe C HUM,
a Mopo 1 3a Hero, Kak 1 3a CYET Yero oH Mo-
XeT Bblurpatb. M 6naropgapa capadaHHoMy
paguno nonyyaem fo 10 3BOHKOB OT MOTeH-
LManbHbIX NHBECTOPOB B A€Hb, 3a Hepaento
10-15 13 HMX npuresKalT 3HAKOMUTbCA.
YacTo GbiBalOT U Konnern u3 pyrux vHAY-
CcTpmanbHbiXx napkos. «CTtynuHo Keagpat»
3aHMMaeT TpeTbe MecTo cpean 033 npo-
MbILLSIEHHO-NPON3BOACTBEHHOrO  TMnNa B
HaLMOHaNIbHOM PeNTUHIe 0COBbIX SKOHOMM-
yecknx 30H Poccun nocne Jinneuka n Kasa-
HW, rAe Takune 30Hbl CyLeCTBYIOT B TPU pasa
JONblle B YCNOBUAX MOMHOMAacCLITabHON ro-
CyAapCTBEHHOW NOAAEPKKN.

- Pacckaxume o ceoux pe3udeHmax.
Mpodykyua smux npou3sodcme npeoHd-
3Ha4yeHa 0714 pocculickoz20 pbIHKA usiu onsA
3Kcnopma?

—Ha ceropHa y Hac 28 NHBECTOPOB, KYNuB-
LUIMX 3eMesibHble YYacTKM. Yncno 3aHATbIX B
033 npeBbicuno Tbicauy. feorpadua oyeHb
wMpokasa: nomumo Poccun, npepcTaBne-
Hbl Mekcuka, Asctpua, Utanua, OpaHuums,
Bonrapusa. MepBbIMK OTKPBINNCH MEKCUKaH-
Ubl: MHBecTMpoBaB 50 MAH AONNapoB, Mo-
CTPOUNM 3aBOJ MO MPOU3BOACTBY Nenéliek
1 YMMNCOB 13 KyKypy3Hou myku. Cetyac B nx
nnaHax — cosfiaHve BTOPOW ouepeamn npoms-
BOJCTBA. 338 HUMW OTKPbINNCb aBCTPUIALbI CO
cmecamy ana xnebobynouHom 1 KoHanuTep-
cKkoi npoaykumn. ®paHLy3bl CTPOAT NPOM3-
BOJICTBO M3BECTHbIX Ha BECb MUP CPOMOB
MONIN. Ectb dapmaLieBTMKa U KOCMETHKA,
cTpouTenibHble MaTepurasnbl. CKOPO [OMKHO
OTKPbITbCA  TEKCTUIbHOE MPOU3BOACTBO.
Bynet poccuiickoe Npon3BOACTBO «YMHbIX»
cuétumkoB. MNMpoaykuma 6onblUMHCTBa Npea-
NPUATUIA paccumTaHa 1 Ha BHYTPEHHWUI pbl-
HOK, 1 Ha 3KCMopT.

Ha Tepputopmmn co3gaérca Lenbii Komnnekc
npeanpuATAA  NALLEBON  MPOMbILLIIEHHOCTH,
BKJTIOUAIOLLMIA MPOU3BOACTBO CbIPbA U FOTO-
BbIX MPOAYKTOB, KOPMOB A/IA MMBOTHbIX, a
TaKXe YrnakoBOYHOW NULLEBON MAEHKM HOBOIO
MOKOJIeHNA: OHa pa3naraetca yepe3 90 AHen
KOHTaKTa C 3eMnéi. Takas 3KonnéHKa Bnepsble
HaYHET NpoV3BOANTLCA B Poccuim B 3TOM rofly.

MnaHnpyem pa3BuBaTb Takxe Kractep
TEKCTUNBbHOWN NPOMBILLIEHHOCTN.

- Pacckaxkume o KoHyenyuu «Teppumopus
cyacmes», 8o3HuKweli 8 2014 200y. [powed-
wiue 20061 He y6asunu eauie2o sSHmMysuasma
OMHOCUMENIbHO CMOoJlb HeMmuUNU4YHO20 O/
POCCcUlickozo MeHmaaumema Ha3eaHus?

- HaobopoT! Bo-nepBbiX, s 3a 3T0 Bpemsa
3aKOHYMNa Kypc NO3UTMBHOM NCUXONOMA B
MeHcnnbBaHCKOM yHMBepcuTeTe. ABTOP 3TO-
ro HanpasneHua B ncmxonorun — MapTuH
CenurmaH, 1 nokasaTtesnbHO, YTO BNepBble 3a
6onee yem 100 neT CyLWeCTBOBaHUA NCUXO-
NIorMn CNeumanncTbl 06paTuan BHUMaHME
He Ha GONbHbIX NtoAeN, Aenas ux 3opoBsee,
a Ha 340pPOBbIX, Aenan Ux cyacTivBeee.

OOH B cBouX «rmobanbHbIX Lensx Ao
2030 roga» Ha TpeTbe MecTo MocTaBuma «3f0-
poBbe N cyacTbe HaceneHus». MockBa 1 00-
nacTb ypensot ocoboe BHUMaHWe OpraHu3a-
Ln TEPPUTOPUI TaKM 06Pa3oMm, UTobb! Ntoam
VCMbITbIBANN PafoCTb OT HAXOXAEHWA Ha HYIX.
Tak uto nposo3rnawéHHas B 2014 rogy KoH-
Lenuma obpena TeopeTnyeckylo 6asy 1 egum-
HOMBILLMEHHMKOB. /I Mbl Byaem elwé Gonblue
yAeNnATb BHVMMaHME KOMMOHEHTY CYacTbA,
NoTOMy U4TO YBEpEeHbl: CYaCTIMBble NOAM
MOFYT NIOJOTBOPHO paboTaTb U NMPUHOCUTD
6narononyune B CBOW CEMbU, PEMMOH U CTPa-
Hy. Tak cKasaTb, OT YacTHOro K obuemy: ot
HebOoNbLLION 30HbI, M3/yYatoLlell cyacTbe, K
rno6anbHbIM MacwTabam!

- Kakoea npozpamma paszeumusa 033
«CmynuHo Keadpamy, ckaxcem, 0o 2025 200a?

— 3HaeTe, ceiluac BO3HVKNa Takas nporpec-
cBHaA GopMa KOHKYPEHLMY, Kak «BOSbHbIN
ropof», MyHVUMMNanbHasA Tepputopua C 0Co-
6bIMV SKOHOMUYECKVMM U MPaBOBbIMY YCII0-
BuAMKU. fl nobbiBana B TakoM, CO3HaHHOM B
2004 rogy B [ybae, Dubai International
Financial Centre (DIFC). i3MeHWB KOHCTUTYLIO
OA3, Ha 3TOW TeppuTOpUN BBENN OENCTBUE
QHMUIACKOrO MpaBa, CO3Aany CBOK OPUCANK-
Lo 1 6aHK, BbAAIOLLWNA NMLEH3UW Ha BefileHne
duHaHcoBON feaTenbHOCTY. MexayHapoaHble
dUHaHCOBbIE KOPNOpaLM MOMYUMIN BO3SMOX-
HOCTb paboTaTb MO TeM »Ke NpaBUIaM, uTo Aei-
cTBytoT B JloHaoHe v Hbto-Vlopke, Tonbko B
parioHe lNepcmackoro 3anuBa 1 BoobLie 6e3
Hanoros.. Tam 125 ra y»e NoAHOCTbIO 3acTpoe-
Ho 3a 15 neT, npucyTctaytoT 2400 KoprnopaLuuii,
paboTatoT 25 TbiCAY YeNOBEK.

310 abCoMTHO NOrMYHOE MpPOAOIIKE-
Hue Tembl O33. Ham He HYXXHO aHrMncKoe
npaBo, a BOT ocoban opncanKumns ooiia 6ol
NpenmMyLLecTBOM A1 UHOCTPAHHbIX WHBe-
CTOPOB, Tak e KaK CBOW perynatop B 4acTtu
paspelleHnii Ha CTPOUTENbCTBO, BBOA B
3KCMyaTauuio, mosyyeHne ctatyca poccui-
CKOro NpOoAyKTa, OTAeNneHne MUrpauioHHOM
cnyx6bl. MoXHO co3aaTb 30HY HeBepoAT-
HOW MHBECTULIMOHHON NpuBneKkaTenbHocTH!
MbI opraHnsoBann nepsyto YacTHyto 033 B
CTpaHe, 1 6b110 Gbl TOFMYHO CTaTb NEePBLIMU
B Poccuu v B 3TOM HanpasneHun. Ho 370, Ko-
HeYHO, NMLLIb OfVH U3 BapVaHTOB Pa3BUTUA
Cco6bITUN.

becepoBana EneHa AnekcaHgpoBa
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SEZ STUPINO QUADRAT:

"EVERYONE WINS!"

SEZ Stupino Quadrat became the first private SEZ in Russia, but the lack of state funding did not prevent it from reaching
the third place in the country among industrial-production SEZs in the national ranking of Russian special economic
zones. Managing partner Ekaterina Evdokimova told us about the features of this SEZ, its current state and prospects.

- Mrs. Evdokimova, Stupino Quadrat was
founded by the MR Group holding, known
as No. 1 developer in the field of residential
and commercial real estate in Moscow and
the Moscow region. What prompted your
founder to take on a new role? How much
time has passed from the creation of this
project to the release of the first products by
SEZ enterprises?

— For many years in a row, MR Group has
been the number one real estate company in
the capital and the region. And the project
Novoye Stupino was conceived in 2008 as an
example of the integrated development of the
territory. The SEZ in the form of a project was
born in 2014. And in 2017, the first enterprises
were launched - the Mexican Mission Foods
Stupino and the Austrian Arvalus. To date, we
have built 10 factories, a hotel and a coworking
center, created about 100 thousand m?’ of
production space. The total investment is more
than 10 billion rubles.

- On an area of alimost 1000 hectares in
the urban district of Stupino, owned by MR
Group, it is planned to create four industrial
parks:  Shmatovo, Verzilovo, Petrovo,
Kolychevo. And the SEZ status has already
been obtained for part of this territory.
Describe the plans of the owners about the
territory in detail.

- To begin with, the SEZ Stupino Quadrat
today is not just a territory, it is an ecosystem.

By 2028, and according to the most
ambitious forecasts, by 2025, hundreds
of enterprises with approximately 1,500
thousand employees will work here. They
and their families need to live comfortably,
study, relax. For this, the eco-city Novoye
Stupino is intended. Today, 9 thousand
people live there. There are no high-rise
buildings, the maximum height is three
floors; there are many private houses ranging
from 120 to 150 m? and townhouses.

SEZ investors are buying ready-made
real estate and building plots in the eco-city
in order to provide their employees with
housing, guaranteeing workers™ loyalty for
many years. Indeed, under Russian law, an
employee can quit by notifying the employer
two weeks in advance. From the point of view
of world practice, this is nonsense. High-
tech enterprises invest heavily in training
specialists. And employers have almost no
effective way to protect themselves from
their departure after significant investments
in improving their professional level. And
in these conditions, such a mechanism
has proved itself in the best possible way:
enterprises offer employees official housing,
and with each year of work they receive an
increasing share of it in ownership. At the
same time, work is within walking distance.

It is also planned to build a wooden
summer cottage village in Petrovo, so that
in summer those employees who are forced

to come from neighboring locations have a
rest there.

It is equally important that children
receive a quality education, and educational
institutions are at hand. MR Group has
built a school and a kindergarten on the
territory of Novoye Stupino. It is planned
to create a private international boarding
school issuing international IB certificates
that are recognized worldwide. The school
will be designed for children of employees of
our companies, and for visitors from other
regions.

There are also plans to create a network
Academic University of the Central Federal
District with 11 faculties for 20 thousand
students. This concept belongs to the
academician of the USSR Academy of
Sciences Abel Aganbegyan. Mr. Aganbegyan
is one of the main ideologists of a market
economy in Russia, he is engaged in
econometrics. He helped us with the
development of the concept of the SEZ
development.

The idea of academician Aganbegyan
about creating a university is based on the
fact that 8 out of 14 Russian science cities
are located in the Moscow region. You can
give basic education for the first two years in
the territory of the SEZ, inviting professors
and academicians from science cities. They
will give lectures, while supervising students
for the last year of undergraduate, graduate,
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postgraduate and doctoral studies. Then
the students will leave for specializations in
science cities. This will not require additional
investments: the equipment available to
science cities is competitive, and the names
of scientists are known to the world. Thus,
the reputation of the university, which is
long and difficult to build, already exists, it
just needs to be centralized. MR Group will
only need to build a university building for
the first years of study.

The opening of such a university will “build
bridges” between science and industry. The
developments arising in science cities can
be introduced in the territory of the SEZ,
and the enterprises working here can place
orders for the development of technologies
and industrial products that are competitive
in the world market.

Already now we have the Academy Quadrat,
in the framework of which lectures and
practical seminars are held, English courses
are working according to the Schechter
method. This year we intend to intensify the
direction of professional training.

- The concept of the development of the
territory also includes the Art-Quadrat
project. What is it?

- We strive to make Stupino Quadrat not
a regular industrial zone, but a center for the
cultural development of the region.

Our territory occupies 12 km from west to
east and 9 km from north to south. There are
interesting elevations; the rivers Berezinka
and Kashirka flow. And we, together with
the Asadovs architectural house, developed
the concept of a creative residence: on the
bends of rivers, we created clusters for
holding festivals. There have already been
festivals on Ivan Kupala, Maslenitsa festival,
open-air concerts with the participation
of professional opera singers and ballet
dancers. We already have artists working
and exhibiting as part of Art-Quadrat. This
year we will hold an interesting competition
among Moscow Architectural Institute
students to create the best graduation projects
for the improvement of these territories.

Each of our residents corresponds to a
figure symbol of the enterprise located on the
creative territory. We call them “Quadrics”

The management company Stupino
Quadrat and residents are the sponsors
of a ballet school for children under the
patronage of Nikolay Tsiskaridze, and I
think that by the summer we will open ballet
courses here.

In 2019, we sponsored the first immersive
performance in the Stupino Palace of
Culture. The immersive genre is new not
only for the Russian, but also for the world
scene. This is a theatrical event in which
the audience is fully involved. It involves
their active empathy and complicity and
becomes a new interesting experience for the
audience.
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As part of cultural cooperation with
Austria, Italy, and Germany, this year we will
organize tours under the Art-Quadrat brand
of the Stupino Symphony Orchestra, ballet
and opera dancers.

- What investments did the Stupino
Quadrat project require? When will they
pay off?

- Stupino Quadrat is rather an image-
building project for MR Group. In addition,
such an infrastructure project as the SEZ
involves long-term investments. So, the
investments of MR Group have not yet paid
off, but this is natural.

In addition, the main investments in
Stupino Quadrat are the funds of our
residents. And as for factories, their payback
period is much shorter than at other sites.
Tax and customs privileges of the SEZ
can significantly save, and administrative
procedures are significantly shorter, and the
payback period of the project is reduced.

OCOBAS
9KOHOMMUYHECKASA
30HA

DEVELOPED
BY GDP QUADRAT

CTYINMMNHO

KBAAPAT

- What is the SEZ Stupino Quadrat
today: transport, engineering, customs
infrastructure, logistics and other benefits?

— We have unprecedented capacities: 100
MW of electricity, 55 thousand cubic meters
of gas, large reserves of water, our own
sewage and treatment facilities.

The SEZ is located near the M-4 Don
highway, a direct road to the entrance to the
SEZ is planned to be completed by 2021,
half of the interchange has already been
completed.

Our territory is also located at the
intersection of two railway lines, Paveletskaya
and the Greater Ring of the Moscow
Railway, which allows us to maintain railway
connections with all regions of Russia. On
the stretch Zhilevo - Shmatovo we built a
turnoff to the SEZ.

The SEZ status gives the right to create a
customs control zone in the territory. As a
result, everything that enters the territory
of a resident passes through the border
immediately to the territory of the plant
without customs duties and VAT. If it is
equipment, they save from 20 to 35%. As for
raw materials, all the time that they are in the

customs control zone, they are not subject to
taxation, VAT and duties. Payment follows
only when the raw material in the form of
the finished product leaves the zone, that is,
when it is sold.

Another advantage: the GDP Quadrat
team formed over the four years of work
in the SEZ is able to provide full legal, tax,
and consulting support to enterprises, from
registering a company, drawing up a business
plan and obtaining SEZ resident status, to
assisting in obtaining project financing, staff
search and training, turnkey construction
of industrial facilities. The cumulative
experience of our team of 20 people,
speaking four languages, — more than 100
successful enterprises open.

We offer export support, assistance in
obtaining certificates, organizing exhibitions
abroad. The SEZ has representative offices
in the Austrian city of Asten, in Milan and
Munich. We are negotiating with other
states to create representative offices there.
But the existing ones provide our residents
with the necessary information flow. We go
to international conferences, speak several
times a month to Russian and foreign
audiences. The SEZ Stupino Quadrat
maintains contact with the German, French,
Finnish CClIs, acts as a member of business
unions with Turkey, Korea, we are among
the experts of the Association of European
Businesses. And in all these organizations we
act as experts and initiators of localization of
production in Russia.

Recently, we have strengthened the team
with a specialist advising Russian and foreign
enterprises regarding obtaining measures
to stimulate activity in the industry, state
support measures in accordance with the
federal law “On Industrial Policy”. We are
actively searching for manufacturers who
want to localize in Russia, and are negotiating
with them. A third of our residents are
foreign companies.

There is one more advantage of the SEZ:
a guarantee of the stable legislation for
10 years. For almost 20 years I have been
advising foreign manufacturers planning
investments in Russia. They did not include
tax and customs benefits in business plans,
because they could be canceled at any
time. If a project is not viable without these
benefits, it was not seriously considered.
And in the case of the SEZ, thanks to the
guarantee of the immutability of the law for
10 years, all benefits are laid down in the
financial and economic model, and projects
that are unprofitable in other places become
profitable in the SEZ, and profitability
increases significantly.

- When creating the SEZ, you did without
budget investments. What advantages did
this situation give you and your residents,
and what difficulties do you have to
overcome?
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- Complexity is, of course, in the lack of
money. But we are improving, increasing
the efficiency of the management company,
and have learned to be very competitive
both in terms of service and in terms of cost
optimization.

Many want to become residents, but
cannot afford to buy land for our price. In
such situations, we are looking for options
together with investors: we find project
financing for them on the best conditions, we
provide installments, we offer non-standard
financial instruments. Within the framework
of the Academy Quadrat, consultations are
held on obtaining funding and government
support measures. We have found partners
and plan to build rental premises for those
who are not yet able to build their own.

An interesting topic is  contract
manufacturing. We are ready to help
residents to establish a custom-made
production system at their facilities, ensuring
full compliance with the technological cycle
and quality control of finished products in
accordance with customer requirements.
This will allow the maximum load of
equipment, as the result everyone wins!

“Everyone wins!” — the leitmotif of our
SEZ, our motto.

We have learned not only to respond to a
client’s request, but also to think with them,
and sometimes for them, how and due to which
they can win. And thanks to word of mouth
we get up to 10 calls from potential investors
per day, for a week 10-15 of them come to

get acquainted. Often there are colleagues
from other industrial parks. Stupino Quadrat
ranks third among industrial-type SEZs in the
national ranking of Russia’s special economic
zones after Lipetsk and Kazan, where such
zones exist three times longer under full-scale
state support.

- Tell us about your residents. Are the
products of these industries intended for the
Russian market or for export?

- Today we have 28 investors who bought
land plots. The number of people employed
in the SEZ has exceeded one thousand. The
geography is very wide: in addition to Russia,
Mexico, Austria, Italy, France, Bulgaria are
represented. The Mexicans were the first to
open: having invested $ 50 million, they built
a plant for the production of tortillas and chips
from cornmeal. Now they are planning to
create a second stage of production. After them
opened the Austrians with mixtures for bakery
and confectionery products. The French are
building the production of world-famous
MONIN syrups. There are pharmaceuticals
and cosmetics, building materials. Textile
production should open soon. There will be
a Russian production of smart meters. The
products of most enterprises are designed for
both the domestic market and for export.

A whole complex of food industry
enterprises is being created on the territory,
including the production of raw materials
and finished products, animal feed, as well
as a new generation of food packaging film:

it decomposes after 90 days of contact with
the ground. Such an eco-film will first be
produced in Russia this year.

We also plan to develop a textile industry
cluster.

- Tell us about the concept of Territory of
Happiness that arose in 2014. Have the past
years not diminished your enthusiasm for the
title so unusual for the Russian mentality?

- On the contrary! First, during this time I
completed a course in positive psychology at
the University of Pennsylvania. The author of
this trend in psychology is Martin Seligman,
and it is significant that for the first time
in more than 100 years of the existence of
psychology, specialists drew attention not to
sick people, making them healthier, but to
healthy people, making them happier.

The UN in its global goals until 2030 put
“health and happiness of the population” in
the third place. Moscow and the region pay
special attention to organizing territories in
such a way that people experience the joy of
being on them. So, the concept, proclaimed in
2014, has gained a theoretical base and like-
minded people. And we will pay even more
attention to the component of happiness,
because we are sure: happy people can
work fruitfully and bring prosperity to their
families, region and country. So to say, from
the particular to the general: from a small
zone radiating happiness to global scales!

- What s the program for the development
of the SEZ Stupino Quadrat, say, until 2025?

- You know, now there is such a progressive
form of competition as the “free city’, a
municipal territory with special economic
and legal conditions. I visited such in Dubai
International Financial Center (DIFC), created
in 2004. Having changed the UAE constitution,
they introduced English law in this territory,
created their own jurisdiction and a bank
issuing licenses for financial activities.
International financial corporations got the
opportunity to work according to the same
rules that operate in London or New York, only
in the Persian Gulf and generally without taxes.
The 125 hectares have already been fully built
up over 15 years, there are 2400 corporations,
25 thousand people work.

This is an absolutely logical continuation
of the SEZ theme. We do not need English
law, but a special jurisdiction would be
an advantage for foreign investors, as well
as our own regulator in terms of building
permits, commissioning, obtaining the
status of a Russian product, and separation
of the migration service. We can create a
zone of incredible investment attractiveness!
We organized the first private SEZ in the
country, and it would be logical to become
the first in Russia in this direction. But this,
of course, is only one of the scenarios.

Interviewed by Elena Alexandrova
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MHAEKC YCIEXA

033 «JIUMELK»:

«MHBECTOPbDI - HE KJIMEHTDI,
OHW HALWWW NAPTHEPDI»

po 033 «JlunewLk» MOXHO CKa3aTb, 410
0Ha — «0c06as cpeay 0Co0bIX»: OHA
13 NePBbIX B CTPaHe N0 BpeMeHU C03AaHIA,
O[Ha 13 NepBbIX — N0 pe3yNbTaTam
(BOEN 1eATENbHOCTH, eAUHCTBEHHAA
13 pacnonaratwLLyx cpasy ABymA
NPOKU3BOACTBEHHBIMI NOLLAAKAMMY.
0 apyrux e€ 0c06eHHOCTAX 1
npenmyLLecTBax B beceae C HaLWnUM
KOpPECMoHAEHTOM paccka3biBaeT
reHepanbHbIi aupektop Imutpuii lynapes.

- Amumpui Hukonaeeuy, ecnu ecno-
MHUme 2005 200, Ko20a 6bln «3a/10MeH
nepeolli KaMeHb», NJ1IaHbl U 3d0yMKU mo20
8peMeHU — 8c€ nu c6biocy, 8cé€ nu yoa-
noce? Ecnu Hem, mo umo nomewasno?
A ecnu peanbHocme npeg3owia oXxuoa-
HusA, mo 6nazod0apA yemy?

- B nepsyto ouepeab xotenocb 6bl Hano-
MHWTb, YTO YXe Ha 3Tane nojauyv 3anaBKW
Ha npaBo co3faHuAa 033 B Jluneukoin obna-
CTVW PYKOBOLCTBO pervoHa aHOHCUPOBANo
HeCKONbKO MOTEHLUMaNnbHbIX WHBECTULMOH-
HbIX MPOEKTOB, FOTOBbIX K peanmsaumm, — 3To
6bInn UTanbAHcKMe komnaHum SEST n LUVE.

MNMocne opobpeHua 3asBkM Jlvneykon
o6nactn [MpasutenbcteBom PO un noanu-
CaHMA TPEXCTOPOHHEro COrfaleHnsa o
co3haHnM 0CobOM SKOHOMMYECKON 30Hbl
NPOMBbILLIEHHO-MPON3BOACTBEHHOrO  TUNa
Ha Tepputopun CybbeKkTa BHOBb CO3[aH-
HaAa ynpasnAwowaa komnanua 033 pas-
paboTana napameTpbl Pa3BUTUA MpPOEKTa.
B nepeoouepépHble 3agaun pykosoautenemn
kak 033, TaK 1 pervioHa BXOAUIM UHPpa-
CTPYKTYpHOE 06yCTPONCTBO NOLaAKM MOg
noTpebHoCTV ByayLMX Pe3N[EHTOB U NpW-
BfleyeHne WHBeCTopoB. [lpepgnonaranochb,
yTO 3a Bpema GyHKUMOHMpoBaHUa 033 «Jlu-
neuK» yaacTca npveneyb 45 MHBECTOPOB C
o06bEémom nHBecTuuMii 160 mapg py6., a Tak-
e co3[aTb He MeHee 8 TbiC. pabourx MecT.

B 2018 ropy ynpasnAwoowasa KomMnaHuA
033 3aBepwwnna MOfHOE WHXeHepHoe
06yCTPONCTBO MAOWAAKM MHPPACTPYKTyp-
HbIMM O6beKTamK, 3aperucTpupoBaB 54
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KOMMaHUn pe3ngeHToB n3 17 ctpaH mupa
OOBEMOM 3afABIEHHBIX WUHBECTULIMA OKOSMO
180 mnppa py6. Takum obpasom, yxe K 2018
rofly Mbl MPeB30OLWWAN CBOW OXWAAHWUA U 3a-
NAaHNPOBaHHbIe NoKa3aTenu.

Haunbonee y6eauTenbHbIM JOBOLOM B MOMb-
3y YCMeLHOCTH NPOeKTa CTana HeobXxoauMoCTb
pacwmpenna nnowagkn 033 ¢ nocnegyto-
LM eé ocBOeHMEM. Mbl rOBOPYIM O COBbLITUAX
2015 ropa, Korga no pesynsrataM feATenbHO-
ctm 033 «Jlvneuk» lMpepcepatenem [Mpasu-
TenbcTea PO [1. A. MeaseneBbiM Obinio noanunca-
Ho MocTaHoBneHue «O6 yBenuUyeHn nnoLaam
0060 SKOHOMUYECKON 30HbI MPOMbILLIEHHO-
NPOV3BOACTBEHHOIO TuMa «J/Inneuk» 3a CYET
BKJIIOYEHNA B IPaHNLbl 3eMebHOro yyacTka
obLyen nnowaabto nopagka 1300 ra, pacnono-
MEeHHOro Ha TeppuTopun EneuKoro myHULM-
nanbHOro parioHa Jlnnewkomn obnactuy.

MopBoaA utorn, C yBepPeHHOCTbIO MOXKHO
CKa3aTb, YTO B Li€/IOM M3HayasibHble 3afaun
No MHPPACTPYKTYpe 1 MHBECTULNAM Mbl Bbl-
nonHwunm B cpok. CtapToBble NPOrHo3bl 3Ha-
YNTENbHO MPEB30OMAEHbl U B NMepcrnekTnee
6yayT yny4laTtbCs.

be3ycnoBHO, BCE 3TO CTano BO3MOXKHbIM
6naropaps BOBJIEYUEHHOCTM PYKOBOACTBA
o6nact B pasBUTME MPOEKTa, MacliTab-
HOMY (UHAHCMPOBAHMIO CO CTOPOHBI de-
LepanbHOro N pervoHanbHOro 6taXKeToB,
KOMMeTeHUMAM ynpaBnAloLWen KomMnaHum
033, a Take HOBbIM MeTOoAMKaM nprBneye-
HUA MHBECTOPOB, MeXaHU3MaMm U cnocobam
npeseHTaumn npoekta 033 «Jluneuk» Ha
Pa3NnYHbIX NOLWaAKaX.

- Y 033 «Jluneyk» 0ee npomblwIeHHbIe
nnowjadku. OOHa 6nu3z 2opoda [pasu,
emopas - eossne Envya. Yem oHu omnuya-
omca Opye om Opyaa, Kpome 2eoz2padgu-
4eckoz2o nonoxeHusa? U e 4ém 6oin cmoicn
makozo pazosoeHuA?

- B 2015 ropy Jlnneukaa obnactb ctana
efMHcTBEHHON B Poccuinckon ®epepauunn,
rae Npe3unfeHT 1 NPaBUTeIbCTBO PELLMAN CO-
3[aTb BTOPOW y4YacTOK 0COOOI 3KOHOMMYe-
CKOW 30HbI. B TpA3MHCKOM palioHe yxe 6blio
Ha TOT MOMeHT 50 pe3mfeHToB ¢ 06bEMOM
3asBNEHHbIX MHBeCTUUMIA 6onee 150 mnpa
py6. Ho 6bina notpebHOCTL B HOBOW Tep-
putopun. Mbl  nosuuyuoHupyem Eneukyto
NMoLWaAKy Kak HeKylo Harpafy 3a ycrnelHoe
ocBoeHue MPA3NHCKON TeppuUTopun.

OcHoBHoeoTnnuneaByxTeppnTopnin 033 -
HanpaBneHua [eATeNlbHOCTU. [PA3UHCKUN
YUYacCTOK M3HayanbHO MO3MLMOHNPOBANCA
KaK MaluMHOCTpouTesIbHOE HanpaBneHue
nponssoAcTB. [lo3xe ciofa pobaBUIUCH
npeanpuATUA C APYrM KypCcoMm AeATenbHo-
cTn. Y10 Kacaetca Eneukoro yyactka — 310
arponpoMmblLIeHHble OTpac/ieBble Hampas-
nenua. Eney ncropuyecku 6orat cneyu-
anucTamy B 0611acTy CeNbCKOro XO3ANCTBA.

B MyHyBLUEM rogy MeXxay OfHUM 13 npes-
NPUATUIA-PE3NAEHTOB, UYbé MPOU3BOACTBO
CKOPO NoABUTCA Ha Tepputopun Eneukoro
yyactka 033 «Jlnneuk», komnaHnen «CuH-
reHta» u OFBOY BO «Eneuknii rocypap-
CTBEHHbIN YHUBepcuteT um. U. A. ByHuHa»
6bl710 MOAMMCAHO COrMalleHne O CoTpya-
HUYecTBe, YTO B [JaNibHeNWwemM Mno3BOAUT



CO3AaTb CUCTeMy MOLrOTOBKU KagpoB Afis
KOMMaHWI NHBECTOPOB.

Ecnu paccyxpatb o npenmyLiecTBax Toro
WA MHOTO YYacTKa, MOXHO OTMETUTb, YTO
rnaBHoe [JOCTOMHCTBO Eneukoro yuyactka —
651130cTb K MOCKBe M HEMOCPeACTBEHHO K
Tpacce M-4 «[JoH», 4TO 3HaUNTENbHO YNpoLLa-
€T IOrMcTUKy Ana pesungeHTos. B Enbue Haxo-
OWTCA KPYMHbIN KeNe3HO[OPOXHbIN y3en.

lpAsuHCcKMA yyactok 033 «Jlnneuk» -
yCrnewHO OCBOeHHasA Tepputopusa ¢ nHobpa-
CTPYKTYpoOWi: aBTofoporamu, raaudurkaymen,
BOAOCHabXeHNeM © BOAOOTBefdeHMEM, C
CcoOCTBEHHOW noacTaHuunen. Ewé ogHum ns
ero npevMyLLecTB ABAAIOTCA PaCMONOXKeH-
Hble Ha TeppuUTOpUN KenesHOAOPOXKHble
nyTW, KOTOpble O3BONAIT pe3ngeHTam
MCMONb30BaTb »KeIe3HOJOPOXKHble TPy30-
nepeBO3KM Kak OAVH 13 KaHanoB JOCTaBKM
npoayKuun fo notpebutens.

- Jlio6as ocobas >3KOHOMUYeCcKasl 30Ha,
C0o2/1aCcHO 3dKOHOOameJlbcmay, npedycmam-
pusaem Kakue-mo ocolble ycnoeus, npe-
¢hepeHyuu, necomel ona pesudeHmos. Ho
0co6biIx 3KOHOMUYecKux 30H 8 Poccuu — 26,
decsamb U3 KOMOPbLIX, 8 MOM Yuc/le 8auid, —
NpOoMbIW/IeHHO-Npou3800cmeeHHble. [loye-
My uHeecmop, 8bI6UPaA MOYKy 810X eHUsA
ceoux cpedcme, OO/KeH, HA eaul 8327110,
0CMAaHo8UMbCSA UMEHHO Ha «Jluneyke»?

— Jluneukaa o6macTb — MNPOMbILLSIEHHDI
pervoH. 3aecb NCTOPUYECKN U3 NMOKONEHUSA
B MOKONIEHME POXAANNCb MOTEHLUMANTBHO
KBanMoUUMpPOBaHHblE Kagpbl B obnactu
nponssoactea. Kpome Ttoro, B Jlnneukon
06/1acT FPaMOTHO BbICTPOEHbI LIEMOYKN
B3aUMOAENCTBUA MeXAy [AelCTBYLWUMM
npeagnpuatuamn. 033 «Jlvneuk» TeppuTo-
pvianbHo pacnonaraeTcs Hefaneko ot Hogo-
NUMNeLKoro MeTanypruyeckoro KombrHara.
Kak WyTAT HeKoTopble Halwy pe3npaeHTbl,
«[lOCTYNHOE Cblpbé HaxoAnUTCcA OyKBasIbHO
3a 3a6opom». COOTBETCTBEHHO, Y Npefnpus-
TUI, MPOU3BOAALLMX NPOLYKLMIO, B OTHOCK-
TenbHOWM 6M30CTU NPUCYTCTBYET Kak PbIHOK
CblpbA, Tak 1 PbIHOK CObITa.

HaBepHoe, 0fHUM 13 BaXKHbIX HALUNX KOH-
KYPEHTHbIX MPEeNMYyLLeCTB MOXHO Ha3BaTb
N CPOKM peanu3aumn MHBECTULMNOHHDBIX
npoekTtoB. bnarogapa B3auMopencTeuio ¢
opraHamy BRactTu 1 OGbICTPOMY peLLeHuto
AAMUHUCTPATUBHBIX BOMPOCOB CPOKM CO-
KpaLLalTcsa NpYMepPHO B iBa pasa.

N KOHEUYHO, OYeHb BaXKHbIN haKTop — KO-
MaHZa MeHepxepoB 033 «Jlnneuk». ITO He
NPOCTO «MPOAANKHUKN», 3TO — MPOBOLHM-
K. IMEHHO OHW COMPOBOXAAT KaXXAbll
NPOEKT OT CTaAuu NePBUYHON BCTPEUN [0
BBOAA NpeAnpuATMA B aKcnyaTauuio. Ho un
Ha 3ToM paboTa He 3aKaHuYMBaeTCs, Befb Mo
Xofy AeATEeNbHOCTM Y 3aBOAOB BO3HMKaeT
pPAL MPOV3BOACTBEHHBIX BOMPOCOB, KOTO-
pble TpebyloT GbICTPOro U rPaMoTHOrO pe-
LeHnA, No3ToMy paboTa HalMX MeHefxe-
poB BaxHa 1 aKkTyasnbHa Bcerga. /1 Mbl oueHb
ropAMMcA KOMaHZOoW.

MHAOEKC YCTIEXA

Jinneuk

Ocob6asg DxoHoMUYeckasa 3oHa
MpombilneHHOCTb

B kOHUe npowwsoro roga 6bi10 NPUHATO
peleHne 06 06befMHEHNN MHCTUTYTOB pas-
BUTUA Jluneukon o6bnactn — Kopnopauwun
Pa3BUTUA PernoHa 1 KomaHngabl npodeccro-
HanoB Mo paboTe ¢ MHBeCTOpamy ocobol
SKOHOMMUYECKOW 30Hbl. [laHHas pedopma
Ha3peBana faBHo. o cyTu, 310 obbeanHe-
Hue noTteHumana 033 «Jlnneuk» n Kopnopa-
L1Kn pa3BuTMA B paMKax cosfaHua LleHTpa
no PasBUTHIO MHBECTULMOHHOIO MOTEHLM-
ana Jluneukon obnactu. Knoyesas 3agava
ueHTpa — cbopmMmpoBaTb MHAMBUAYaNbHOE
npepsioXkeHne Ans Kakporo MHBecTopa U
obecneuntb CONPOBOXAEHME WHBECTULU-
OHHOTO MPOEKTa B PeXMME «[py>KeCTBEHHO-
ro aAMUHUCTPUPOBAHUSA.

- He cekpem, ymo npu evi6bope nno-
waoku 0na peanusayuu ceoUX NJIAHO8
uHeecmopbl He MoJIbKo cmompam odu-
yuanbHele npedsoXeHud, HO U cyuwlalom
HeoghuyuanvHoie oM3bi8bl MeX, KMO yxe
umeem onsim. [Ipo Kozo u3 pesudeHmos,
yXe npoYyHo 060CHoB8asWUXCA HA meppu-
mopuu 033, ebl Mo)XKeme cKazame, Ymo
«e20 npumep Opyaum HayKa»?

— BblgennTb KOro-To HeBO3MOXKHO. TaKmx
NPYMEpPOB MHOTO, a BepHee, 3TO Kaxfbli
OTAeNbHbIN  3aBOA. KaXAblh  yCheLwHbIn
OnbIT — APYrMM HayKa. Takme Npon3BOACTBa,
Kak «COCT-JTIOB2», «AJTY — MPO», «OeHun»,
«OBO betrepmaHH [lpoun3BoacTBO», Yyxe
peanu3oBany BTOpble, a HEKOTOPble U Tpe-
TbW ouepefn cBoux npepnpuATuin. Ectb
uenbiii pag KOMMNaHWiA, KOTOpble He TONbKO
yCMewHO peanu3yoT CBOK MPOAYKUMIO, HO
N UMeIOT TeHAEHLUUN K yBeNMYEeHNI0 Npoun3-
BO/CTBEHHbIX MOLLHOCTEN.

- 3akoHoOamenbcmeo, pezyupyioujee
deAamenibHOCMb 0CO6bIX IKOHOMUYeCKUX
30H, - (hakmop o4eHb 8AXKHbIl, HO 8 Ha-
weli cmpaHe He meHee, ecnu He 6osiee
3Ha4YumMbIM Aensemca pakmop 4esnosee-
yeckul. Kak cknadbieanuce 3a 3mu 2006l U
KaK CKn1aobiearomcs ce200HA omHouleHus
¢ pykogodcmeom peauoHa? Y umo «Jlu-
neuk» Kak ocobas 3KOHOMU4YecKas 30Ha
3Ha4yum ons Jluneykotii o6nacmu?

- Jluneukas o6nactb M3HayanbHO 6bina
MNHMLATOPOM CO3[aHNA Takoro MHCTUTYTa,

Kak ocoOble 3KOHOMMYEeCKMe 30Hbl. Ecnu
OKYHYTbCA B UCTOPWIO, BNagesbLibl BCEMUP-
HO 13BECTHOW KomnaHuu Indesit coBmecTHO
C PyKOBOACTBOM permoHa 6b1in, MOXHO CKa-
3aTb, NUoHepammn co3paHma 033. NmeHHO
OHW OTCTanBanu NpPaBo CO3[aHNA SIKOHOMMU-
Yyeckux TeppuTopui y npesngeHta Poccuy,
3aTem nopasBann 3aaBKy B [lpaBUTeNbCTBO
PO. Kak cnepctere, o4HOBPEMEHHO 6blIO
3anyLeHo WeCTb 30H B Hallen CTpaHe, N B
TOM uncne B Jluneykom obnactu.

Haw pervoH ctan nepsbiM N eQUHCTBEH-
HbIM, FAe ANA CO34aHNA 30H PeLLMN UCMOSb-
30BaTb pervoHasbHOe 3aKOHOAATENbCTBO,
Mepbl NOAAEPKKN PErMOHANbHOMO YPOBHA.

MHBeCTULMOHHaAA npuBneKaTenbHOCTb
pernoHa OCHOBaHa B T. Y. Ha AeATeNbHOCTU
033 «Jlnneuk». Jonrnn nepuop BpemMeHU
nanbmy nepBeHcTBa Jluneukaa ob6nactb
OEePXNUT B PeNTUHIE UHBECTULMOHHOW Npu-
BfleKaTesIbHOCTU MO Bepcumn XypHana «Un-
BecT-QopcaiiT».

N3 pyk rnaebl AgmuHuctpaummn [pesn-
fgeHTta PO Ceprea MBaHoBa Mbl nmonyuunu
Harpagy Kak «Jlyymin nHopacTpyKTYpHbIN
NPOEKT CTPaHbl» B HALMOHAIbHOM KOHKYpP-
ce «[TpemuA pa3BuTUA», NPoBOANMOM BHeLw-
SKOHOMbGaHKOM.

BaxHbin nokaszatenb - pentuHr FDI ot
)ypHana Financial Times. Mepsbiit pa3 033
«Jluneuyk» nonyymna Harpagy B 2014 ropgy
B HOMUHaumn «Jlyywana WHBECTULMOHHAA
nnowaaka B EBpone». 3atem B 2016 rogy — B
HOMUHaUMn «HoBble MHBECTULNNY», @ TaKXKe
«Mopgpepxka obpasoBaHuAa 1 npodeccmo-
HaNbHOW NoAroToBKM». 3atem B 2017 1 2018
ropax 6o HomuHauuu: «033 roga 3a Hasno-
rosble npeobpas3oBaHuaA», ABaxabl — «033
roga 3a pacwmpeHue npoekTtos»; n «033
roga 3a passutme MHGPacTpyKTypbi». 2019
rof CTan AnA Hac PeKOPAHbIM MO KONNYecTBy
nonyyeHHbIX Harpag. Mbl ctanu ayywmnmn B
HOMUHaUMAX «3a BHeApeHME TEeXHONOTNIN»,
«3a paclmpeHne NpPoeKToB», «3a pa3BuUTUe
NHGPACTPYKTYpPbI», «3a HOBble MHBECTULINWY
N «3a CHWXEHWe aaMUHUCTPATUBHOW Ha-
rpy3Ku». Bce 3T JOCTMXKEHUA 3HAUYNTENBHO
yNyuLlaoT UMUK PervioHa He TonbKo B Poc-
CcuK, HO 1 3a eé npegenamun. Ham ectb yem
FOPAUTBLCA, U Mbl HE NNaHNPyeM OCTaHaBN-
BaTbCA Ha AOCTUrHYTOM!
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- Mr. Dudarev, if we recall the year 2005,
when the foundation stone was laid, plans
and ideas of that time - have you succeeded?
Ifnot, what prevented you? And if the reality
surpassed the expectations, then why?

— First of all, I would like to remind you
that at the stage of applying for the right
to create a SEZ in the Lipetsk region, the
regional authorities announced several
potential investment projects ready for
implementation - these were the Italian
companies SEST and LUVE.

After approval of the Lipetsk Region
application by the Government of the
Russian Federation and the signing of
the trilateral agreement on the creation
of a special economic zone of industrial-
production type on the territory of the
subject, the newly created management
company of the SEZ stated the parameters
for the project development. The primary
tasks of the leaders of both the SEZ and
the region included the arrangement of the
infrastructure of the site for the needs of
future residents and attracting investors. It
was assumed that during the functioning of
the Lipetsk Special Economic Zone, it would
be possible to attract 45 investors with the
volume of investments amounted at 160
billion rubles, as well as to create at least 8
thousand jobs.

In 2018, the management company of
the SEZ has completed the full engineering
construction of the site with infrastructure
facilities, registering 54 resident companies
from 17 countries with the declared volume
of investments of about 180 billion rubles.
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SEZ LIPETSK:

and advantages.

Thus, by 2018, we have surpassed our
expectations and planned indicators.

The most convincing argument in favor
of the success of the project was the need
to expand the SEZ area and its subsequent
development. We are talking about the
events of 2015 when, according to the results
of activities of the Lipetsk Special Economic
Zone, the Chairman of the Government of
the Russian Federation D. A. Medvedev
signed the Decree “On expansion of special
economic zone of industrial-production
type Lipetsk” at the expense of inclusion of
the 1300 hectares, located on the territory of
the Yelets municipal district of the Lipetsk
region into the SEZ boundaries.

Summing up, we can say with confidence
that, we have completed the initial
infrastructure and investment tasks on
time. The initial forecasts are significantly
surpassed and will be improved in the future.

Of course, all this was possible thanks to the
involvement of the region’s administration into
the project development, large-scale funding
from the federal and regional budgets, the
competencies of the SEZ management company,
and new methods for attracting investors,
mechanisms and methods for presenting the
Lipetsk SEZ project at various sites.

- The SEZ Lipetsk has two industrial sites.
One is near Gryaz, the second is near Yelets.
How do they differ from each other, except
for their geographical location? And what
was the point of this separation?

- In 2015 the Lipetsk region became the
only one in the Russian Federation where

“INVESTORS ARE
NOT CLIENTS;
THEY ARE OUR
PARTNERS”

peaking about the SEZ Lipetsk we can call it “the

special one among the special ones”: one of the first
in the country in terms of establishment, one of the first
in the country by the results of its activity, the only one
having two production sites at once. Dmitry Dudarey, its
CEO, talks to our correspondent about its other features

the president and the government decided
to create the second site of the SEZ. There
were already 50 residents in the Gryazinsky
district at that time with the volume of
declared investments exceeding 150 billion
rubles. However, there was a need in the new
territory. We regard the Yeletskaya site as a
kind of award for efficient development of
the Gryazinsky territory.

The main difference between the
two territories of the SEZ is their main
fields of activity. Gryazinsky site was
initially positioned as a machine-building
production. Later, enterprises with a different
course of activity entered here. As for the
Yelets site, these are agricultural industrial
sectors. Historically Yelets has been rich in
agricultural specialists.

Last year, the agreement on cooperation
was concluded between one of the resident
companies, the production of which will
soon appear on the territory of the Yeletsky
site of the SEZ Lipetsk, the Syngenta
company and the Yelets State Ivan Bunin
University. This will allow to create a system
of personnel training for investor companies
in the future.

If we talk about the advantages of this
or that area, we can note that the main
advantage of Yeletsky site is its proximity
to Moscow and to the M-4 Don Motorway,
which significantly simplifies logistics for
residents. There is a large railway junction in
Yelets.

The Gryazinsky site of the SEZ Lipetsk is
a successfully developed territory with its
own infrastructure: roads, gas supply, water



supply and drainage, and the own substation.
The railway tracks located on the territory are
another advantage, which allows residents to
use the railway cargo transportation as one
of the delivery channels to the consumer.

- Any special economic zone, according
to the law, provides some special conditions,
preferences and benefits for its residents.
There are 26 special economic zones in
Russia, ten of which, including yours,
are industrial-production. Why, in your
opinion, should investors, choosing the center
of investing their funds, consider Lipetsk?

— The Lipetsk region is an industrial one.
Historically, potentially qualified personnel
in the field of production have been born
here from generation to generation. Besides,
the Lipetsk region has established chains
of interaction between existing enterprises
properly. The SEZ Lipetsk is located near the
Novolipetsk Metallurgical Plant. Some of our
residents joke that “available raw materials
are literally behind the fence” Hence, the
manufacturing products companies have
in relative proximity both a raw materials
market and a distribution market.

Probably, one of our important
competitive advantages is the timing of
investment projects. Due to the interaction
with the authorities and rapid resolution of
administrative issues, the terms are reduced
by about half.

The management team of the SEZ Lipetsk
is, of course, a very important factor. These
are not just “sellers”, they are guides. They
are the guides that accompany every project
from the initial meeting to commissioning
of the enterprise. But the work does not end
there, because in the course of activity the
plants have a number of production issues
which require quick and competent solution,
so the work of our managers is always
important and relevant. We are very proud
of our team.

At the end of last year, it was decided to
unite Lipetsk Region development institutes
- Regional Development Corporation and
the team of professionals working with
investors in the Special Economic Zone.
This reformation process was long expected.
As a matter of fact, it is the integration
of the potentials of the SEZ Lipetsk and
the Development Corporation within
the framework of creating the Center for
Development of Investment Potential of the
Lipetsk Region. The key task of the Center is
to form an individual offer for each investor
and provide support for the investment
project in a “friendly administration” mode.

- It is not a secret that when choosing a
site for the implementation of their plans,
investors not only look at the official offers,
but also listen to informal feedback from
those who already have experience. What
of the residents that have already firmly

established themselves in the SEZ, you can
say that “his example is worthy to follow”?

- It is impossible to distinguish someone.
There are many such examples, or to
be precise, it is every single plant. Each
successful experience is a separate science.
Such production facilities as SEST-LUVE,

ALU - PRO, Fenzi, OBO Bettermann
Production have already implemented the
second and some even the third stages of
their production. There is a number of
companies which not only sell their products
successfully, but also have a tendency to
increase production capacities.

- The legislation which regulates the
activity of special economic zones is a
very important factor, but in this country
the human factor is no less, if not more
important. How have relations with the
authorities of the region developed over the
years and how are they developing today?
And what does Lipetsk as a special economic
zone mean for the Lipetsk region?

- The Lipetsk Region was originally
the initiator of such institution as Special
Economic Zones. If we dive into history, the
owners of the world-famous company Indesit
together with the authorities of the region
were, we can say, the pioneers of creating
a special economic zone. It was they who
advocated the right on creation of economic
territories before the President of Russia, and
then applied to the Russian Government.
As a result, there were six zones launched
simultaneously in our country, including the
Lipetsk region.

Our region was the first and only one where
it was decided to use regional legislation and
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support measures at the regional level to
create zones.

The investment attractiveness of the
region is based, among other things, on the
activity of the SEZ Lipetsk. For a long time,
the Lipetsk Region has been ranked the best
in terms of investment attractiveness by the
Invest Forsythe magazine.

From the hands of Sergey Ivanov, Head
of the Presidential Administration, we
were awarded as “The Best Infrastructure
Project of the Country” in the Development
Award national competition held by
Vnesheconombank.

FDI rating from the Financial Times
magazine is an important indicator. For the
first time SEZ Lipetsk received the prize
in 2014 in the Best Investment Platform
in Europe category. Then in 2016 in the
categories “New Investments” and “Support
for Education and Professional Training”
Then in 2017 and 2018 there were the
following nominations: “Special Economic
Zone of the Year for Tax Transformation’,
twice — “Special Economic Zone of the Year
for Expansion of Projects”; and “Special
Economic Zone of the Year for Infrastructure
Development”. 2019 was the record year for
us in terms of the number of awards received.
We were the best in the categories of “For the
implementation of technologies”, “For the
expansion of projects”, “For the development
of infrastructure”, “For new investments” and
“For reduction of the administrative burden”
All these achievements have significantly
improved the image of the region not only in
Russia, but also beyond its borders. We have
much to be proud of, and we do not plan to
rest on our laurels!




26

MHAEKC YCIEXA

033 «TOJIbATTWU»:
CO30AEM
BYAYLIEE

BMECTE

ee
OCOBAS SKOHOMIYECKAS 30HA
«TONBATTU» — OAHA 113 CAMBIX
SOPEKTUBHbIX MOAOBHbIX
MNOWANOKB CTPAHE = 66

MWHUCTP 3KOHOMMUYECKOrro
pPasBUTUS U UHBECTUL UM
Camapckon obnactum

Omutpun BOr4AHOB.

H Tepputopuin 033 npombiLLNeHHO-NPOM3BOACTBEHHOTO TNA «TONLATTU» PACNON0KeH MHAYCTPUANBHBIA NapK. B ero rpaHuLax pacnonararotca

a 3eMAu Ana ciegytownx o6nacreii npon3BoACTBa: NPOMbILLIEHHOCTb, SHEPreTUKa, TPAHCNOPT, (BA3b, pajoBeLLaHIe, TeneBuaeHe,
nHdpopmatmka, 06opoHa 1 6e30MacHOCTb, KOCMUYECKan feATeNbHOCTb 1 Apyrue. Bca HGPaCTpyKTypa, co3aaHHaA Ha 6ase 033, oTBeyaeT TpeboBaHNAM
MoCcTaHOB/EHNA NPaBUTeNbCTBA <06 MHAYCTPUANBHBIX (MPOMBILLAEHHBIX) MapKaXx W UX YNPaBAAIOLYNX KOMIAHUAX».
C MHAYCTpUANbHBIM NAPKOM COTPYAHUYAIOT 24 KomnaHuy. B Hauane anpena storo roga rybepatop Camapckoii obnactut Imutpuii A3apoB nognmcan
3aKoH, cornacHo Kotopomy 033 «TonbATTU» BORAET B rpaHMLbl ropoaa TonbATTY, Tenepb Y pe3naeHTOB NOABUTCA BO3MOMXHOCTb BOCNOIb30BATb(A
noafepkoit DoHaa pa3BuUTA MOHOTOPOAOB: NOAYUUTb KpeAnTHbIE pecypcbl 4o 250 maH pybneit nog 0% rogoBbix v fo 1 Mapa pybneit nog 5%
rofoBbIX. A OT NpUBNeYeHNA NpeAnpuHIMaTeneil 40 C034aHNA HOBbIX pabounx mecT — oauH war. 0 noteHumane 06nactu, npenmyLLecTBax 0coboi
3KOHOMIYECKOI 30HbI 1 0 lANIbHEILLIX MAaHaX Mbl NOTOBOPMAK C reHepanbHbiM aupektopom 033 «TonbatTu» Cepreem AHppeeBbiM.
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SOHA TOADBRTTH

- B anHeape 033 «Toneammu» nony4una
cmamyc uHdycmpuasnbHo20 napkd. Kakue
Ho8ble npeumywjecmea 3mo 040 pe3u-
deHmam?

- WHpycTpranbHbin napk Ha Teppwu-
TOopun 0COBON SKOHOMUYECKON 30HbI
«TonbATTM» co3gaH B 2019 r. npasu-
TenbctBOM Camapckor obnactu ¢ uenbio
npefocTaBNeHNA HOBbIX BO3MOXHOCTEN
noTeHUManbHbIM MHBECTOpaMm — byaywmnm
pe3npeHTamM. DTN BO3MOXKHOCTU 3aKiio-
YyalTCA B NpefoCTaBAeHNN FOTOBbIX KOpP-
nycos, nnowagen AnAa OTKPbITUA NPOU3-
BOACTB. Hannume roToBbIX NPOCTPaAHCTB
nomMoraetT MHBeCTOpaM COKpaTUTb CBOM
N30epXKKN Ha HayarbHOM 3Tane UHBEeCT-
npoekTta, Korga TpebyloTca cepbésHbie
KanuTanbHble 3aTpaTbl. ApeHayemble 3aa-
HUA PE3UAEHT MOXET BNOCNeLCTBUMN Bbl-
KYynuTb.

RUSSIAN BUSINESS GUIDE {mai1 2020}

- Pacckaxxume, noxanyticma, npo anzo-
pumm e3aumoodelicmeus ¢ nomeHyualb-
HbIMU pe3udeHmamu.

— Mbl roTOBbI CTPOUTb NPOU3BOACTBEHHbIE
3[aHVA NOA KIOY MO 3aKa3y NoTeHUManbHo-
ro pesvaeHTa, 3aKnoums 06 3Tom cornatue-
HWA, C OOHOW CTOPOHbI, 06A3bIBaIOLLME HAC
nocTpouTb K ornpefenéHHomy CpOKy BCé
Heobxofumoe, 1 ¢ Apyron — obasbiBatoLne
pe3naeHTa apeHAoBaTb NIOWAAb Ha KOH-
KPEeTHbIN CPOK Ha onpeAesEéHHbIX YCI0BUAX.
Tak»ke Ha 3Tane 3aK/lYeHna JoroBopa oro-
BapMBaAETCA BO3MOXXHOCTb Unn obsA3aTenb-
CTBO NO BbIKYMY 34aHWA.

B HactoAwMn MOMEHT Ha TeppuTopumn
033 «TonbATTN» choOpMUpPOBaHa TPEXET-
HAA MporpamMmma CTPOUTENbCTBa UHAYCTPU-
anbHbIX MapKoB, oOXxBaTbiBalowas 6onee
75 TbicAY KBaApaTHbIX METPOB MpPou3-
BOACTBEHHbIX Miowanen. N npoekTtnposa-

HViE, Y CTPOUTENbCTBO NPOXOAAT BO B3aMMO-
LeicTBun ¢ ByayLLnmM pe3ugeHToM.

- B 2019 2. no nokazamenam peanusa-
Yuu npoeKmMoe 20cy0apcmeeHHO-4acmHo-
20 napmHépcmea, ux exknada 6 passumue
UHCMUMYyYuoHanbHOU cpedbl U HOpMA-
mueHo-npaeogoz2o obecneyeHua Camap-
cKkasa ob6nacme cmana nudepom pocculi-
CKO20 pelimuHed NO YpoO8HI pa3eumus
c¢hepoi FYI1. PezuoH o602Han u yenmp Poc-
cuu - Mockey u Cankm-llemep6ype. Ecme
Jlu npumepbl 20Cy0apcMeeHHO-4aCmHo20
napmHépcmea Camapckoli obnacmu, ces-
3aHHble ¢ 033?

- [JewncteButenbHo, npasutenbctBo Ca-
MapcKol 06nacTvi NnaHOMEpPHO 1 CUCTEMHO
paboTaeT Hap MpoeKTamu, CBA3AHHbIMU C
roCyAapCTBEHHO-YaCTHbIM  MAPTHEPCTBOM,
nosToMy HeyamsutenbHo, yto B 2019 ropy



pervoH Tak BbICOKO OLleHEH denepasibHbiM
npasuTenbctBoM. OauH 13 npoektoB Yl -
CTPOUTENBbCTBO KENE3HOLOPOXKHOIo NyTn
B 033 «TonbATTM» B paMKax 3aKJItOYEHHOIO
OCEeHbIO MPOLUNOro rofga KOHLECCUMOHHOMo
cornaweHns Mexay akuMoHepHbiM obLie-
ctBom «PXK[O» n npasutenbctBom Camap-
CKoW obnacTu.

DTOT MpoeKT npegycmatpuBaeT B 2020-
2021 rogax CTpOUTENbCTBO »KeNe3HOA0POXK-
HOW BeTKM 3a cYéT cpepcts PXKI, koTopas
6yneT obecrneumBaTb HaWWX pPe3nJeHTOB
BO3MOHOCTbIO AOCTaBAATb CbIPbé WA Bbl-
BO3UTb TOTOBYIO MPOAYKLUMIO >Kene3Hofo-
POXHbIM TpaHcnoptom. WHBecTuumn co-
CTaBAAIT MopsAAKa Munnnapga pybnen,
celyac 3aBeplUaloTCA MpoeKTHble paboTbl,
1 B Hayane fieTa HayHETCA CTPOUTENbCTBO
»KenesHoAopoXKHoro NyTu. bnarogapa Takon
HOBOW JIOFNCTUYECKON BO3MOXKHOCTU YXKe B
HacTosLlee BpeMA ABa MpoOeKTa C Cymmap-
HbIMW MHBECTMLMAMM NopAafdKa 5 munnuvap-
0B pybnen peanusylotca Ha Tepputopumn
033 «TonbATTU».

Takke eCTb BTOPOM NPOEKT, TOXe CBA3aH-
HbI C JONOMHUTENBHBIMU NOTUCTUYECKMM
BO3MOXHOCTAMU ans 033 «TonbATTu», —

CTpOUTENbCTBO MOCTa Yepes Bonry B paio-
He KnumoBku. 3Ta aBTOMObOWUbHAA fopora
6yneT BXOAWTb B TPAHCMOPTHbIA Kopuaop
EBpona - 3anagHbin Kutan. B panoHe 033
6yneT opraH130BaH 3ae3f Ha TPaccy, U Haww
pe3ngeHTbl nonyyat JorucTMyeckme npe-
MMYLLECTBA, CBA3AHHbIE C JOCTABKOW FPY30B.

- Kakue npeumywecmea 033 «Toneam-
mu» umeem neped Opyaumu niowaoka-
mu? Cepezeli M2opesud, 8bl KAK pyKkosoou-
meJib 3KOHOMUYecKoli 30Hbl He Mo2/1u 6bl
pacckasameo o eé ocobeHHocmsaAx?

— OpHa 13 KNtoYyeBbiX 0COBEHHOCTEN — 3T
pacnonoxeHune. Hawa 033 pacnonaraetca
B Nnpefenax ropoAckoro okpyra TonbATTU.
3710 700-TbICAYHBIV MHAYCTPUANbHbBIN ropog,
obnagarowWwnii oYeHb MOLLHbIM KaApOBbIM
noTeHUManoM, a Kagpbl ceiyac ABNATCA
OfHVIM U3 KNioYeBbIX GaKTOPOB YCNELHOCTY
VNHAYCTPUASIbHBIX MPOEKTOB.

TonbatTn BXoAMT B Camapcko-TonbAT-
TUHCKYIO arfioMepauuio — 3To TpeTbA arno-
Mepauusa MO  YUCIIEHHOCTW FOPOACKOro

HaceneHusa nocne Mockebl n CaHkT-[eTep-
6ypra. OHa obnafaet GONbLINM WHXKeHep-
HbIM MOTEHLUMANoOM, KOTOPbI peanusyet-

MHAOEKC YCTIEXA

CA B PasnMUHbIX 06MacTAX: KOCMUYECKOMN,
XVIMWYECKOW OTpac/iv, B aBTOMOOWbHOW
NPOMBILNEHHOCTW. Hanmune HanorosbiX 1
TaMOXEHHbIX NbroT, NpefoctaBnaemMbix 033
B COYETaHMN C OOMBbLIMM U YHUKaSbHbIM
TPYAOBbIM MOTEHLMANIOM: BO3MOXXHOCTbIO
HalTV W HaHATb pabounx HeobXoAVMbIX
KBaNMMGUKaLMn 1 JOCTAaTOYHO BbICTPO npu
NOMOLLM pPernoHanbHoOn crucTeMbl 0bpaso-
BaHMA NPOBECTU MepPenoArotoBKy — OAHO
13 HawWmX KIYeBbIX NpenmyLlecTs. Takxe
6e3ycnoBHbIMU M0CaMK ABNATCA NOru-
CTUYecKne BO3MOXKHOCTU, O KOTOPbIX A ro-
BOpPWN BblLLe.

W ewé ogHO HemanoBaxxHoe npenmyLue-
CTBO — HU3KMe Tapudbl Ha SHepropecypcbl,
BOAOCHabXeHWe, BOAOOTBeleHMe NO CpaB-
HEHMIO C APYrMMX aHaNOMMYHbIMU POCCUI-
CKMMM nowagkamn. Hanpumep, Ana Hawwmx
pe3naeHToB BOAOCHAabXeHMe Ha 80%, a
3NEeKTPOCHabXeHNe Ha 50% pelueBne, Yem
B cpefHem o lNpuBomKckomy pefiepanbHo-
My OKpyry.

Kagpbl, nbrotbl, HU3KMe Tapudbl U noa-
OeprKKa permoHanbHbIX BnacTen — BOT BaxK-
Hble cnaralowme ana ycnexa UHBeCTULMOH-
HbIX NpoeKToB B 033 «TonbATTU».
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SEZ TOGLIATTI:
CREATING
THE FUTURE

TOGETHER

ee SPECIALECONOMICZONE TOGLIATTIIS ONE OF THE MOST

EFFECTIVESITES OF THE KIND IN THE COUNTRY, —

Minister of Economic Development and Investment
of Samara Region Dmitry BOGDANOV.

66

here is an industrial park on the territory of the Special Economic Zone of Industrial and Production Type Togliatti.

Within its borders there are plots for the following production areas: industry, energy, transport, communication,
radio broadcasting, television, informatics, defense and security, space activities, and others. The infrastructure created
on the basis of the SEZ meets the requirements of the Government Decree on “Industrial parks and the managing
companies of industrial parks”.
Twenty-four companies cooperate with the industrial park. In early April this year, the Governor of the Samara region
Dmitry Azarov signed the law, according to which the SEZ Togliatti will enter the boundaries of the city of Togliatti,
thus the residents will have the opportunity to take advantage of the support of the Monocities Development Fund: to
get credit resources up to 250 million rubles at 0% per annum and up to 1 billion rubles at 5% per annum. It's one step
from attracting entrepreneurs to creating new jobs. We have discussed the region's potential, advantages of the special
economic zone and further plans with Sergey Andreyev, General Director of the Togliatti Special Economic Zone.
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- The SEZ Togliatti received the status of
an industrial park in January. What new
advantages did this give the residents?

— The industrial park on the territory of the
special economic zone Togliatti was created
in 2019 by the Samara region government in
order to provide new opportunities for potential
investors — future residents. These opportunities
include the provision of ready-made buildings
and areas for launching production facilities.
The availability of ready-made spaces helps
investors to reduce their costs at the initial stage
of the investment project, when substantial
capital costs are required. A resident can buy out
the leased buildings at any time.

- Please tell us about the algorithm of
interaction with potential residents.

- We are ready to build turnkey production
buildings by order of a potential resident,
having signed the agreements providing,
on the one hand, mandatory construction
of all necessary facilities by a certain date,
and on the other hand, mandatory lease of
space for a certain date on certain terms.
The possibility or obligation to buy out the
building is also agreed upon at the contract
negotiation stage.

At the moment, a three-year program
for the construction of industrial parks has
been formed in the SEZ Togliatti, which
covers more than 75 thousand square
meters of production space. Both design and
construction are carried out in cooperation
with the future resident.

- In 2019, the Samara Region became
the leader in the Russian rating in terms

of the implementation of public-private
partnership projects, their contribution to the
development of the institutional environment
and legal support and the development of the
PPP sector. The region overtook the center of
Russia — Moscow and St. Petersburg. Are there
any examples of public-private partnerships
in the Samara region related to the SEZ?

- The government of the Samara region
systematically works on projects related
to public-private partnerships, so it is not
a surprise that the federal government in
2019 rated the region so high. One of the
PPP projects is the construction of a railway
in the Togliatti SEZ within the framework
of a concession agreement signed last fall
between the Russian Railways JSC and the
government of the Samara Region.

This project provides for the railway
construction in 2020-2021 at the expense
of Russian Railways, which will provide our
residents with the opportunity to deliver
raw materials or export finished products
by means of railway. Investments amount
to about a billion rubles. The project work
is now being completed, and construction
of the railway will begin in early summer.
Thanks to such a new logistic opportunity,

two projects with total investments of about 5
billion rubles are already being implemented
on the territory of the Togliatti SEZ.

There is also the second project, also
related to additional logistic opportunities
for the Togliatti SEZ - the construction of
a bridge across the Volga in the Klimovka
area. This road will be part of the transport
corridor Europe - Western China. In the SEZ
area, there will be a motorway entry and our

SUCCESS INDEX

residents will receive logistical advantages
related to the delivery of goods.

- What advantages does the SEZ Togliatti
have over other sites? Mr. Andreyev, could
you please tell us about the peculiarities of
the economic zone as the head of it?

- One of the key features is the location. Our
SEZ is located within the city district of Togliatti.
It is a 700 thousandth industrial city with a very
powerful human resources potential, while
human resources are now one of the key factors
for the success of industrial projects.

Togliatti is part of the Samara-Togliatti
agglomeration, which is the third largest
agglomeration in terms of urban population
after Moscow and St. Petersburg. It has a
great engineering potential, which is being
implemented in various fields: space, chemical
and automotive industries. Availability of tax
and customs benefits provided by the SEZ
are coupled with a large and unique labor
potential: the ability to find and hire workers
with the necessary qualifications and fairly
quickly to retrain them through the regional
education system is one of our key advantages.
The logistics opportunities I mentioned above
are also an absolute asset.

And one more important advantage — low
tariffs for energy resources, water supply, and
sewage compared to other similar Russian
sites. For example, water supply is 80% lower
and electricity is 50% cheaper for our residents
than the average for the Volga Federal District.

Personnel, privileges, low tariffs, and support
from regional authorities are important factors
for the success of investment projects in the
Togliatti SEZ.
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OT NMEPBOTO JIMLA

Cepreun CeBocTbsiHOB, MTAO «Kanubp»: |

«HALUA 3ALAYHA -
NMOAAEPXWUBATD
MHHOBAL WU»

'I'exnonapK «Kanubp» 6bin 06pa3oBaH B Hauane 2015 roaa ANA pa3BUTIA MHHOBALMOHHbIX HANPABEHNIA 1
0Ka3a/1cA CeIbMbIM N0 CYETY TexHonapkom Poccun. Yucno, cunTaroueeca «CYacTiuBbIM», He NoABeNo 1
TyT: «Kanubp» cTan 0AHMM 13 CaMbIX YCMeLLHbIX TEXHOMAPKOB CTPaHbI.

A HaumHanoco BCé B fanékom 1931 rofty, Koraa 0AHOUMEHHOE NpeANpUATIe Hayanl CTPOUTD Ha OKpauHe
NoAMOCKOBHON iepeBHU MapbuHo. (TpaHHO ceityac 3To CNIbILLATh, HO B TO BpeMA 3Ta MECTHOCTb B paiioHe
MeTpo «AneKceeBCKaa», OTKPLITOr0 MHOTO No3xe, B 1958-m, ewwé faxe He Bxoguna B coctaB Mocksbi! [lepsoe
B (CCP kpynHoe cneumanu3npoBaHHoe NpeAnpuATIe N0 NPOM3BOACTBY TOUHbIX U3MEPUTENbHBIX NPpUGOpoB
nepexuno Ha CBOEM BeKy 3BakyaLio, MOZepHIU3aLK, Harpax aenus, npespatueHne B 90-x B MAO.

A nocnesHue NATL NeT pa3BUBAETCA B KaUeCTBE YaCTHOO TexHonapka. 0 ero cerofHALHeM AHe HaM pacckasan
reHepanbHblit gupektop MAO «Kanubp» Cepreii CeBOCTbAHOB.

’

- Cepzeii AHamosibeguY, y mexHonapKa
«Kanu6p» 0onzaa uHmepecHaa ucmopus.
A Kakoebl eekKmopbl pazsumusA eauie2o
npeonpuamus ce2ooHA?

— BekTop Hawero panbHeinwero passu-
TUA MOHATEH: Mbl 3aKNOUMIN COrnaLleHre C
MpaButenbctBom MOCKBbI Ha peanu3sauuio
WNHBECTULIMOHHOTO NPUOPUTETHOIO MPOEeK-
Ta, Ha pa3BUTUE TEXHOMOrMYeCcKoro napka
Ha UMeloLLEeNCA Y HaC TEpPPUTOPUN.

- Pazeumue mexHonapka He803MOXHO
6e3 coomeemcmeayioweli UHppacMpyk-
mypol. Kakoeel uHX<eHepHAs uHgpa-
cmpykmypa, Jso2ucmu4deckue U npo4ue
npeumywecmea eaweti njiowaoku?

— TexHomapk «Kannbp» MoXeT noxesacTaTb-
CA 3aBULHbIM reorpaduryecKnm nonoKeHnem:
Mbl Haxoaumca 6nmsko oT Mpocnekta Mupa,
B MATU MMHYTaX XoAbObl OT MeTPo «Anekce-
eBCKasA», HO B TO Xe BpeMsA He BHYTpu Tpe-
Tbero Kosbla, NO3TOMy He nonagaem Moj
orpaHuyeHnAa JNA rpy3oBOro TpaHcnopra.
Pacnonaraem co6cTBEHHON  KOTeNbHOW,
BO/JIHOV CKBaMHOW, No3BonsAoLen obecne-
UNTb BOLOW TEXHONOrMyeckune npoueccol. Y
TexHonapka «Kannbp» fonras npo-
MblLLUSIEHHAs UCTopuA, 1 bnarogaps
3TOMY Mbl pacronaraem HemasnbiMu
SNEKTPUYECKUMMN MOLLHOCTAMU. A
npu Heo6XOAUMOCTU MMEEM BO3-
MOXHOCTb MX [OKynaTtb. Ha cero-
[HA Mbl FOTOBVM K BBOAY B 3KCMJ1y-
aTaumio HOBbIV KOPMYC, B KOTOPOM
ToXe OymyT pacrnonaraTbCA Hawu
pe3naeHThbl.

HoBoe 3paHMe o6uiei nnoula-
Obto 39 ThiC. KB. M (BK/OYasa nop-
3eMHbIi NMapKUHI) COOTBETCTBYET
BCEM  HOBeMWMUM  CTaHJapTam.
B HEM npuMeHeHbl camble coBpe-

RUSSIAN BUSINESS GUIDE {mai1 2020}

MEHHbIE WH)KEHEepHble CUCTEMbI, YCTAHOB-
NIEHO VICKNIOYNTENIbHO CBETOAMOAHOE OCBe-
eHne, npeaycMOTpeHa apxuTeKTypHas
NOACBETKA, TaK KaK 3[aHMe HaxoauTcs Ha
nepBow NNHUN.

Tepputopua TexHomapka «Kanunbp» -
6onee 13 ra, n pacrnonaraetca Ha Hen 18
0OBEKTOB HEABWKMMOCTU. 3[aHUA pasHO-
nnaHosble, oT 1930 go 2009 roga nocTpon-
KW, OHM Pa3finyaloTcA No OCHaLLeHuto, cTe-
neHn mM3Hoca, niowaaam. OgHako BCe OHU
nocne 2006 roga npuBefeHbl B COOTBET-
CTBME C NPUHATBIMU HOpMamn. [la, CHapyxun
3TO MOXeT 6bITb 3aaHne 1930-x rogos, HO
BHYTPWU NpoBefeHa MOAepHM3auma ceTen,
oTonneHna. Bcé xo3ANCTBO N UHXeHepHas
MHOPACTPYKTypa TexHoMapKa OTCNexuBa-
OTCA U3 €[MHOT0 NHKUHUPUHIOBOTO LIEHTpPA.
M3 aucnetyepckon Mbl yAanéHHO BUAUM
BCE: yTeUKMN BOAbI, TEMIOCHEM N HAAEKHOCTb
TENIOBOrO KOHTYypa MO BCEM 3[aHUAM, B
obuiem, Bcé — BMIOTb JO0 06bEMa BO3AyXa.
Hawa KoTenbHasA B aBTOMAaTUYECKOM peXxu-
Me BblAaéT HeobxoaMmoe AnA AaHHbIX Mo-
rofiHbIX YyCNOBMWI KOIMYECTBO Tenna.

- CKonbKo ce200HA apeHOamopos y
6usHec-yenmpa «Kanubp» u pesudeHmoes
y mexHonapka? Kakue mepbl noddepKu
npedocmasnseme pesudeHmam?

— ApeHpatopoB y Hac 115, xoTa 31a und-
pa, ecTeCTBEHHO, MOCTOAHHO MEHAETCA, HO
HeHamHoro. Pe3naeHTOB B TexHOMapke Ha
cerofHa 57, ectb 1 ewwé npeTeHAeHTbl, Tak
YTO KX KONIMYeCTBO OyaeT yBENMUMBATLCA.

JIbroT 1 Mep nopfepKKn ANA pe3ngeHToB
TexHoMapKoB cyulecTByeT 6onee 200. 370,
B YaCTHOCTM, KOMMNeHcauma CpeacTB, 3aTpa-
YEHHbIX Ha NIM3MHT 06opyaoBaHKA, cybcmamm
cybbektam MCI, ocywecTBnAlWMM fen-
TeNbHOCTb MO AJOrOBOPY KOMMEPUECKON KOH-
Leccun, cybcianm Mo BO3MELLEHMI0 YacTu
3aTpart, CBA3aHHbIX C y4acTUeM B KOHIPeCCHO-
BbICTaBOYHbIX MEPOMNPUATUAX, U ApP. Pe3naen-
Tam obecneunBaeTca AOCTYN K roc3aKyrnkam.
Kpome TOro, cBon mepbl momolm npeg-
npuaTvamM npepnaratloT MockoBckuin QoHp
NOALEPKKU MPOMBILLNIEHHOCTW 1 Mpeanpu-
HuMaTenbcTBa, QOHA CopencTBmUA KpeamTo-
BaHMIO Manoro 6msHeca n QoHp pa3BuTUA
BEHUYPHOrO MHBECTUPOBaHUA MocKBbl. A
yyacte B MOCKOBCKOM WHHOBALMIOHHOM
Knactepe, Hampumep, OTKpbiBaeT
JOCTYN K  MHOFOQYHKLIMOHANbHOW
NHbOPMaLMOHHOW cucteme. Hy 1 cTa-
TYC AKOPHOrO pe3npeHTa MPUHOCUT
[OMNOJTHUTENbHbIE MEPbl MOAAEPKKN.

- TexHonapk «Kanubp» — MHo20-
NlemHull naypeam pelimuHaa ca-
MbIX 3¢hgheKmuBHbIX mexHONapKoe
Poccuu no eepcuu Accoyuayuu
Knacmepoe u mexHonapkos. Kak
eam yoaémcs noddepxueame no-
kazamenu 3s¢ppekmueHocmu?

- OueHka 3¢ peKTBHOCTU PaboTbl
TexHomapKa CKNaAblBaeTca U3 MHO-



rmx GakTopoB. YunTbiBalOTCA MOKasaTenu
30DEKTMBHOCTM paboTbl HaWWX pe3ngeH-
TOB, AEATENbHOCTM TeXHOMapKa: Konuye-
CTBO, KauyecTBO, 3P PeKTNBHOCTb NpPoBOAU-
MbIX MeponpuATni. OueHnBaeTcs, ABNAEMCA
T Mbl NNOLWAZKOW, aKTUBHO NPOABUratoLLen
TeXHOMapKoBOe [ABWXKEHWe, MPaBUAbHO N
[OHOCUM MHbOPMaLKMIO O Mepax Nnoanep-
Ku. HesaBucrmas oueHKa yunTbiBaeT mMaccy
pasHbIx nokasateneit. M ecnn mbl oka3sbiBa-
eMCs B BEPXHUX CTPOUKax perTrHra sdpdek-
TUBHbIX TEXHOMAPKOB, 3HAUYUT, Mbl HEMJIOXO
cnpasnAemca € NOCTaBMIEHHbIMY 3afja4yami,
K Yyemy CTPEMUMCA U NPUKIaAbIBaeM 0OCO-
3HaHHble ycunms.

- Lenvio co30aHus mexHonapka «Ka-
nu6bp» 8 2015-m 6bI10 OeKNapupoeaHo
paseumue npuopumemHbIX UHHOBAYUOH-
HbIX HanpasJsieHuli, co30aHUe HOBbIX Bbl-
COKOKeauuyupoeaHHoix paboyux mecm.
Yo0aémca nu evidepxueame 3my cneyud-
nusayur?

- Mbl ngém B HOry C pPbIHKOM, pa3BuMBa-
emcA, Kak 1 oH. C MOMeHTa co3faHuA Tex-
HOMapKa YacTol [NA Hawux pe3naeHTOB
6bina  IT-cneumanusaums, NPOU3BOACTBO,
cBA3aHHoe ¢ TexHonoruel 3D, 3aTem npuwnu
NPOW3BOACTBA, CBA3aHHblE C KPeaTUBHOM WH-
[ycTpuen uam C BOBOPOAHOW SHePreTUKOMn.
A 6ecnunOTHBIN TPaHCNOPT, K NpUMepy, Npu-
CYTCTBYeT y Hac yxe AaBHO. Ecniv Ha pbiHKe
NnosABNAETCA HOBOE HamnpaBfieHNe, Mbl C To-
TOBHOCTbIO ero nogaepxmaem. OgHa u3 3a-
Jay TexHonapka «Kanmbp» — nogaepxmBatb
MHHOBaLMK, GOpMUPOBaTb TaKne YCIoBUA,
YTO6bI MHHOBALIMOHHbIE KOMMAHUW NPUXOAN-
N Ha HaLly niowagKy. A MHHOBaLMM 06bIYHO
BO3HUKAIOT Ha CTblKe Pa3HbIX HampaB/ieHWA.
CKaxeM, Y Hac eCTb pe3naeHT, 3aHMatoLui-
cA 6ecnunoTHbIM aBTOMOOWIIbHBIM  TPaHC-
noptom. Koraa Hauyana pasBuBaTbCA BOAO-
pofHan sHepreTnKa, 3T pe3naeHTbl Havanu
COTpyAHUYaTb, NPo6oBaTb CTaBUTb Ha Gecnu-
NOTHblE aBTO BOAOPOAHbIe ABurateny. Hawu
pe3vaeHTbl COTPYAHNYAIOT, 1 Mbl BUAUM, pe-
anbHYI0 NOJMb3y OT 3TOrO He TONbKO ANA HUX,
HO 1 ANA Pa3BUTMA NepefoBbIX TEXHONOTUIA.

- Kak cmpoumca paboma mexHonapka
¢ 3apy6exHbIMu napmHépamu?

- OfHMM M3 Hawwnx NapTHEPOB ABMAETCA
ApU3NbCKUA YHUBEPCUTET, ecTb y «Kannb-
pa» NapTHEPCKUIN yHuBepcuTeT 1 B Mcna-
HUKU. Mbl Begém coBMecTHyto paboTy ¢ Bce-
MUPHBbIM 6aHKOM, C NMOCONBbCTBAMU Pa3HbIX
cTpaH, Hanpumep — Hugepnanpos, OpaH-
umu, bpasunun. lenaem BCE OoT Hac 3aBuCA-
Lee, nomoraa NpoABuratb NPOAYKLMIO Ha-
LUINX Pe3VAEHTOB 3a pybexom.

- Hackonbko ce200HA 3azpy<eHbl nio-
wadu mexHonapka «Kanu6p»?

— Ha paHHbIn MOMeHT - 6ornee yem Ha
90%. Ho Mbl cTpeMnMcs K ToMy, 4ToObI Gbl1a
3afeNcTBoBaHa BCA 6€3 UCKMYeHNA Hawa
Tepputopus.

F

- QyHKYuOHANbHAA 30HA MexHonap-
Ka «Kanubp» exknryaem Xopowo OCHA-
WEHHbILU KOH(hepeHY-3aJ, 8bICMABOYHYIO
30Hy. B pamkax ux pa6omel npoxodum
MHOXecmeo KoH¢epeHyuli, cosewjaHut,
¢opymos, cmpameauyecKkux cecculi, J1eK-
yuti, ceMuHapos, macmep-Kaaccos u m. 0.
Pacckaxxume 06 smoli cmopoHe ceoeli pa-
6omeol.

— M3 nocnegHux KpynHbiX MeponpuaTui,
npoleawnx y Hac — decTnBanb KpeaTus-
HbIX MHAYCTPUA. COBMECTHO C MOCONBbCTBOM
Bpa3unuu mbl opraHn3oBanu npeseHTauuio
npemum Brazil Tech Award (BTA), npucyxpaa-
€MOI BbICOKOTEXHOSIOTMYHBIM KOMMaHWAM
C Uenblo NpuBneyYeHna nx Ha 6pasnnbCknii
PbIHOK. ExXerogHo NpoBoAMM KOHGepeHuo
no afAUTUBHbBIM TexHonoruam. MprHumanu
y ce6a GrHanbHbIV payHA MeXayHapoaHOW
MaTeMaTUYeCKOW MHTEPHET-ONMMMVAAb! 4NA
CTYAEHTOB, OPraHM30BaHHOW COBMECTHO C
HaLWVM NapTHEPOM, APU3NbCKAM YHUBEPCH-
TeToMm (M3pannb).

-BnocneoHee spems 8 Mockee yacmo 06-
cyx0aemca eonpoc noddepXKKu cekmopa
KpeamueHbIX UHOycmputi, Yyeli nomeHyuasn
8 macwmab6ax 2opoda ozpomeH: 06CyX-
odaromcsa omoesibHble Mepbl N000epPX KU,
8HedpsAemMcA cmamyc «KpeamueHblli mex-
Honapk» u m. 0. Sma Yeneeasa ayoumopus
npucymcmeyem u Ha eaweti nioujadke. Yem
omnuyaemcsa paboma c Heli?

- B TexHonapke «Kanubp» pabotaer
dabpuka UMPPOBON MeyaTV Ha TKaHU
Solstudio Textile Group. 3To oueHb nHTepec-
HO€ MHHOBALMOHHOE MPOV3BOACTBO, HO AJIA
Hac 3Ta KOMMaHNA He OT/IMYAETCA OT MPOUNX
pe3naEeHTOB, Mbl CTapaeMcA MPeaoCTaBUTb
eli camble 6raronpuATHblE YCNIOBUA, Kak U
noboi fpyroi.

- He mak 0aeHo y IAO «Kanubp» no-
Aeusiuce Hoeble ny6NU4YHbIE PYHKYUU:
cpopmupoeaH Komumem no npombiwi-
JIeHHoU U UHHOBAUUOHHOU nosumuke npu
Mockoeckoli mopzoeo-npombilusieHHol na-

OT MEPBOTO JIMLUA

name. Kak 8ol npuwinu K 3moli udee u Kak
udém paboma e Hoeom cmamyce?

- VpeAa co3paHnA Takoro komuteTa chop-
MUpOBanacb B CBA3M C MOCTOAHHbIMW W3-
MeHeHNAMYM B 3aKOHoAaTeNnbcTBe. B pamkax
ero paboTbl Mbl peLlaem obLme nNpobriembl
pa3BUTUA PbIHKA U 3aLLUTbl NHTEPECOB POC-
CUNCKNX npowussogutenen. Hawa uenb -
06beAVHUTb aKTUBHbIX, UHALMATUBHbIX POC-
CUNCKMX MPOU3BOAUTENEN, OpraHn30BaTb
BO3MOXHOCTM ANIA UX B3aUMOAENCTBUA, No-
ABNIEHNA Ne COBMECTHbIX MPOEKTOB 1 BO3-
MOXHOCTU UX peasnn3oBbliBaTh.

- Cywyecmeyem siu 00/1208pemMeHHAsA Npo-
2pamma passumus mexHonapka «Kanu6p»?
Kakoea cymma oxudaembix uHeecmuyuii u
4ucsio pe3udeHMo8, KOmopbIX NJIaHupyem-
cA npueieYs, ckaxiem, 3a 5 nem?

— KoHeyHO, y Hac ecTb nnaHbl pa3BuTMA
TeXHOMapKa, eCTb MNfaH Yy4yacTka, yTBep-
XAEHHbIN MNpaButenbctBom Mocksbl. Hawa
niowanb AosKHa BblpacTn fo 270 Tbicay
KBagpaTHbIX MmeTpos. CaaB B 3KCnyaTaumio
HOBOEe 3[iaHMe B KOHUe anpens, mbl nna-
HMPYyem HauyaTb MOAFOTOBKY ChegyloLero.
B cTpaTternueckom cmbicne 6yaem fBuratbca
K MaKCMMasibHOM 3KOHOMUYHOCTU pecypCcoB
N SKONTOTMYHOCTN NPOM3BOACTBA.

- DkoHomuka Poccuu nepecmpauea-
emcAa 8 cmopoHy uyugposusayuu. Ka-
Kyl poJib 8 3momM npoyecce 3aHumaem
MAO «Kanu6p»? Kakum ebl gudume mex-
Honapk siem yepes 10-15?

- Mpouecc undposusauny MEET, HO XO-
Tenocb 6bl, YTOOGLI OH ABUranca bbicTpee.
A nokKa Mbl BbIHY>KAEeHbl BECTU U SNEKTPOH-
HbI, 1 ByMaXkHbIi JOKYMEHTOO60pPOT, UTo,
KOHEYHO, yBenuMuMBaeT 3aTpaTbl. 3aKOHbI
MEHATCA MeasieHHO. Ho, HeCOMHEHHO, Tex-
Honapk «Kannbp» pomkeH 6biTb oundpoBaH
KaK MOXKHO cKkopee. TexHONnapKoBOe AiBMXKe-
HMe [OMKHO Pa3BMBaTbCA, U Kak pa3 uudpa
npu3BaHa NoOMoYb B Pa3BUTUN — KaK emy, TaK
N KaXK4OW N3 KOMNaHU-pe3neHTOB.

becegoBana EneHa AnekcaHgpoBa
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IN THE FIRST PERSON

alibr Technology Park was

established in early 2015 for the
development of innovative directions
and was the seventh technology park
of Russia. The number considered
"happy" has not failed here, too: Kalibr
has become one of the most successful
technology parks in the country.
It all began in the distant 1931,
when construction of the like-named
enterprise began on the edge of the
Maryino village near Moscow. Strange
now to hear it, but then this area near
the Alekseevskaya subway station,
opened much later, in 1958, was not
even part of Moscow! The first in the
USSR large specialized enterprise
on manufacture of exact measuring
devices has survived evacuation,
modernization, rewarding,
transformation in 90th into JSC.
And the last five years it has been
developing as a private technology
park. Sergey Sevostiyanov, General
Director of JSC Kalibr, told us about
its present day.

Sergey Sevostiyanov, Kalibr JSC:

"OUR TASK IS TO SUPPORT
INNOVATIONS!"

- Mr. Sevostiyanov, Kalibr Technology
Park has a long and interesting history. And
what are the vectors of development of your
enterprise today?

— The vector of our further development is
clear: we have concluded the agreement with
the Government of Moscow on realization
of the investment priority project, on
development of technological park on the
territory available to us.

- It is impossible to develop a technology
park without an appropriate infrastructure.
What is the engineering infrastructure,
logistics and other advantages of your site?

- Kalibr Technology Park can boast an
enviable geographical location: we are
located close to Prospekt Mira, a five-minute
walk from the Alekseevskaya subway, but at
the same time not inside the Third Ring, so
we do not fall under restrictions for freight
transport. We have our own boiler room,
a water well, which allows us to provide
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water for technological processes. Kalibr
Technology Park has along industrial history,
and thanks to this we have considerable
electrical capacity. And if necessary, we are
able to buy it. At present we are planning to
put into operation a new building, which will
also house our residents.

The new building with the total area
of 39 thousand square meters (including
underground parking) meets all the
latest standards. It uses the most modern
engineering systems, has LED lighting only,
and has architectural illumination as the
building is on the first line.

The territory of Kalibr Technology Park
is more than 13 hectares, and there are 18
real estate objects on it. The buildings are
diverse, built in 1930-2009, they differ in
equipment, degree of deterioration, areas.
However, all of them have been brought
into conformity with the accepted norms
after 2006. On the outside it may look like
a building from the 1930s, but on the inside

it has modernized networks, heating. The
entire farm and engineering infrastructure
of the technology park is monitored from
the single engineering center. We can see
everything remotely from the control room:
water leaks, heat dissipation and reliability
of the heating circuit in all buildings, in
short, everything - up to the volume of air.
Our boiler room automatically generates
the amount of heat required for the weather
conditions.

- How many tenants are there today at the
Kalibr business center and residents at the
technology park? What support measures
do you provide to residents?

- We have 115 tenants, although this
figure, of course, is constantly changing,
but not much. There are 57 residents in
the technology park today and there are
applicants, so the number will increase.

There are more than 200 benefits and
support measures for residents of technology



parks. These include, in particular,
compensation for funds spent on leasing
equipment, subsidies to SMEs operating
under a commercial concession agreement,
subsidies for reimbursing part of the costs
associated with participation in congress and
exhibition events, and others. Residents are
provided with access to public procurement.
In addition, the Moscow Industrial and
Enterprise Support Fund, the Small Business
Lending Fund, and the Moscow Venture
Investment Fund offer their measures to
help enterprises. While participation in the
Moscow innovation cluster, for example,
provides access to a multifunctional
information system. Well, the status of
anchor resident brings additional support
measures.

- Kalibr Technology Park is a multi-year
winner of the rating of the most efficient
technology parks in Russia according to
the Association of Clusters and Technology
Parks. How do you manage to maintain
performance indicators?

- Evaluation of the effectiveness of the
technology park consists of many factors.
We take into account the performance
indicators of our residents, the activities
of the technology park: quantity, quality,
effectiveness of the events. It is assessed
whether we are a platform actively promoting
the technology park movement, and whether
we are correctly reporting on support
measures. The independent assessment takes
into account a lot of different indicators.
And if we find ourselves in the top lines of
the ranking of effective technology parks,
it means that we do a good job with the
assigned tasks, which we strive for and make
conscious efforts.

- Development of priority innovative
areas, creation of new highly qualified jobs
were declared the purpose of creation of
Kalibr Technology Park in 2015. Can you
withstand this specialization?

- We keep pace with the market and
develop. Since the technology park
foundation, IT specialization, production
related to 3D technology have been

common for our residents, then followed the
production related to the creative industry

or hydrogen energetics. And unmanned
vehicles, for example, have been present with
us for a long time. If a new direction appears
on the market, we support it. One of the
tasks of Kalibr Technology Park is to support
innovation, to create such conditions that
innovative companies come to our site. And
innovations usually arise at the junction
of different directions. Lets say we have
a resident involved in unmanned motor
vehicles. When hydrogen energy began to
develop, these residents began to cooperate,
trying to put hydrogen engines on unmanned
vehicles. Our residents cooperate, and we see
a real benefit from this, not only for them,
but also for the development of advanced
technologies.

- How does the technology park work
with foreign partners?

- One of our partners is Ariel University,
Kalibr has also a partner university in Spain.
We work together with the World Bank,
with the embassies of different countries, for
example — the Netherlands, France, Brazil.
We do our best to help promote the products
of our residents abroad.

- How busy are the areas of Kalibr
Technology Park today?

- At the moment — more than 90%. But
we strive to ensure that whole the territory is
involved without exception.

- The Kalibr Technology Park functional
area includes a well-equipped conference
room, exhibition area. As part of their
work, there are many conferences, meetings,
forums, strategic sessions, lectures, seminars,
workshops, etc. Tell us about this side of
your work.

- The creative industries festival is one
of the last major events. Together with
the Embassy of Brazil, we have organized
the presentation of the Brazil Tech Award
(BTA), awarded to high-tech companies
in order to attract them to the Brazilian
market. We hold an annual conference on
additive technologies. We hosted the final
round of the International Mathematical
Internet Olympiad for students, organized
jointly with our partner, Ariel University
(Israel).

IN THE FIRST PERSON

- Recently, the issue of supporting the
creative industries sector has often been
discussed in Moscow, their city-wide
potential is enormous: individual support
measures are under discussion, the status
of a “creative technology park” is being
introduced, etc. This target audience is also
present on your site. What is the peculiarity
of working with it?

— Kalibr Technology Park has a factory of
digital printing on fabric - Solstudio Textile
Group. This is a very interesting innovative
production, but this company does not differ
for us from other residents, we try to provide
it with the most favorable conditions, like
any other.

- Notso long ago Kalibr JSC got new public
functions: the Committee for Industrial and
Innovation Policy was formed at the Moscow
Chamber of Commerce and Industry. How
did you come up with this idea, and how is
work in the new status going?

— The idea of creating such a committee
was formed due to constant changes in
legislation. As part of its work we solve
common problems of market development
and protection of Russian manufacturers’
interests. Our goal is to unite active, self-
motivated Russian manufacturers, to
organize opportunities for their interaction,
emergence of ideas for joint projects and the
opportunities to implement them.

- Is there a long-term program for the
development of Kalibr Technology Park?
What is the amount of expected investments
and the number of residents to be attracted
in, say, 5 years?

— Certainly, we have plans of technology
park development, there is a plan of the site
approved by the Government of Moscow.
The area should grow to 270 thousand
square meters. Having commissioned the
new building in late April, we plan to start
preparing the next one. In the strategic sense,
we will move towards maximum resource
efficiency and environmentally friendly
production.

- The Russian economy is being rebuilt
towards digitalization. What role does
Kalibr JSC play in this process? How do you
see the technology park in 10-15 years?

- The digitalization process is going on, but
I would like it to be faster. In the meantime,
we have to conduct both digital and paper
document management, which, of course,
increases costs. The laws change slowly. But
of course, Kalibr Technology Park must be
digitized as soon as possible. The technology
park movement should develop, and it is
precisely digitization that should help both it
and each of the resident companies.

The interview was taken
by Elena Alexandrova
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TEXHOITAPK

«BOJTOKOJIAMCKWWN TEKCTU/b»:

OT POCCUNCKOWN MMNEPUN
10O POCCNNCKOW ©EOEPALLNU

E (Tb B Bonokonamcke yauBuTenbHoe Mecto — TexHonapk «Bonokonamckuil TeKCTunb». Ha ero Tepputopui CI0BHO COLUNCH BMECTe pasHble 3MoXi
11 QpXUTEKTYpHbIE CTUNM — OT HEOTOTIKW MOJePHA 10 KOHCTPYKTUBU3MA. A Hauanocb Beé 3aecb nouty 120 net Hazap. B cene LLékuHo (Toraa — nog
Bonokonamckom) Kynubl (TapLUMHOBbI MOCTPOUNY TeKCTUNBHYH0 (abpuky. Bo3Benn Ha coBeCTb, ANA HECKONbKIX MOKONEHI Kyneueckux NoTOMKOB:
HUKTO Beflb He npejnonaran, uto cnycta 40 neT npeAnpuATIe HaLMOHaNU3UPYIoT. X0TA Npesnocbiky 6binn — 3HaMeHuTble 3abactoBku B 1901 1
1905 rr. ®abpuka Ha cBoém Beky noutu 70 neT Hocuna uma Jlenua, noxe 6bina u 3A0, u 0AQ. B rofibl BOiiHbI OHa NepeXina KpaTKoBpeMeHHyH, HO
pa3pyLUnTeNbHYI0 OKKyNaLuio, a BOCCTAHOBUBLLMCh B PeKOPAHbIil CPOK, BHOBb 3apaboTana Ans Hyxj GpoHTa. Ceituac Ha Tepputopum npeanpuaTUA
pacnonoxmnca TexHonapk. Pacckasatb 0 TexHonapke «BonoKonamckmil TeKCTUAb» Mbl TOMPOCAAN ero AupeKkTopa Anekcen Yiuakosa.

- Anekceli AnekcaHoposu4, NO3HAKOMb-
me Hawux yumamesieli C nPpoWw/1biIM Npeo-
npuamus. Mo Hemy eedb cazy 06 ucmopuu
Hawel cmpaHel HANUCAMb MOXHO!

— QOupma «Bonokonamckum TekcTuib» —
OAHO U3 CTapenwnx nNpesnpuATAA Tek-
CTUNbHON NPOMbILLNEHHOCTM [T0AMOCKOBBA.
OHO ocHoBaHO B 1882 rogy MOCKOBCKUM
Kynuom Eropom leaHoBuuem CraplumHo-
BbIM. B 1912 rogy 6patba CTapLuvHOBbI NO-
CTPOWIN HOBbIN TPEXITAXKHbIN KUPMUYHbIN
Kopnyc, rae pasmectunm 416 mexaHn4ecknx
CTaHKoOB «[1natT» 4ns BblpaboTkmM Mapnu, 148
PYUYHbIX CTAHKOB 1A U3roTOBAEHUA OfeAn
1 WANXTOBANbHbIN oTaen. B KoHue 1917-ro
dabprka nepelina noj KOHTPONb KOMUC-
cun  dabpuuHoro komuTeTa. 15 aBrycta
1922 ropa paboume Ha 06LemM cobpaHum pe-
W npuceounTb en uma B. U. JleHnHa.

B rogbl Benukon OTteuecTBEHHON BOW-
Hbl dpabpurka paboTtana ana Hyxp GpoHTa.
BonHa BbiBena n3 eé pagos 300 uyenosek;
MHorve He BepHynucb. C 27 oktabpaA no 20
AeKabpsa 1941 ropa Bonokonamck 6bin OKKy-
NMPOBaH rMTIepoBLaMK, Ha NPeanpuATAn
MHoroe 6bl510 pa3pyLueHo. PaboTa no BoccTa-
HOBJIEHMIO 3AaHNI N CTaHKOB Havanacb cpa-
3y nocne ocBoboXAeHsA, 1 Yepes mecal da-
6pvKa fana GPOHTY NepByto NAapPTUIO OAEA.

B nocnesoeHHble roabl Ha NpeanpUATAX
6blI0O OCBOEHO MPOV3BOACTBO MaxpPOBOM
TKaHK. C 1981 roga B TeueHne TpEX NeT Wno
CTPOUTENbCTBO TPEXITAKHOW MPUCTPON-
KW K rnaBHoOmy Kopnycy. B Helr 6bino
pa3meleHo 534 ctaHKa. PekoHcTpyKuma
Beflacb BKymne C mofepHusaumen obopy-
fosaHuA. [locTpounn agMUHUCTPATUB-
HO-6bITOBOW KOpMyC 1 KoTenbHyto. Mocne
PEKOHCTPYKLMM 3TO CTano COBPEMEHHoe
TKaLKoe MpOM3BOACTBO CO BCel UHpa-
CTPYKTYpPOW.

Konnektne Bonokonamckom  TKaukom
$abpriki OAHMM U3 MEPBbIX B TEKCTUbHOM
oTpacnu, B Aekabpe 1991 rofa, BbIKynun
npeanpuaTMe 13 rocyfapCTBEHHON Co6-

CTBEHHOCTM; 6bINO 06Pa3OBaHO aKLMOHep-
Hoe obwectBo «Pupma «Bonokonamckui
TEKCTUMb». A Ha pblHKE KOMMEPYECKOWN He-
asmxumoctn AO «Orpma «Bonokonamckui
TekcTunb» ¢ 2006 roaa.

- Ymo npedcmasnaem coboli eaw
mexHonapk ce2o00HA (nnowyadu, 30aHus,
MmpaHcNnopmHas U UHXeHepHas uHgpa-
cmpykmypa, no2ucmu4yeckue npeumyuje-
cmea)?

— DTO KOMMIEKC HEXWbIX 3JaHuni obLen
nnowagbto 41 256 KB. M, PacnonOXeHHbIX
Ha 3eMesibHbIX YyyacTKax obLen nnowa-
abto 8,18 ra. 3gecb pacnonaratoTca Npous-
BOACTBEHHbIE MNOWAAKKW, CKMagbl, oduchl,
npeanpusaTua obwennta n T. 4.

PaiioH nerkopgoctyneH ana o6LecTBeH-
HOMO 1 FPy30BOro TPaHCMopTa. TexHonapk
obnapaet cO6CTBEHHOWN KOMMYHaNbHOW WH-
bpacTpyKTypol, B TOM 4YMCNie KOTeSIbHOM,
ocyllecTBaAlOWeN TennocHabxeHne 1 Bo-
NOCHabXeHue 30aHni.

- CKOJIbKO ce200HA pe3udeHmos y mex-
Honapka? [Ipodykyusa smux npou3eoocme
npedHasHayeHa 0/ pOCCUliCKO20 pbIHKA
unu Ha skcnopm?

- Ha ceropgHAWwHWA feHb B TexHoMmapke
29 pe3naeHToB, B OCHOBHOM 3TO LUBENHble
npeanpuaATuA. ACCOPTUMEHT  BbiMycKae-
MOV MpOoAyKUUW, NpefHasHauYeHHoW B Le-
NOM ANA POCCUNCKOTO PblHKA, COCTOUT MO
6onbluen YacT U3 TeKCTUNA A1A AoMa ©
crnevoaexabl.

- O6biyHaA npob6nema meppumopuli
6blewUX cosemcKux npednpuamuli, 06-
pocwiux 3a Oecamusiemusa Xunvém, -
omcymcmeue pa6omel. [Momozaem nu
pewame 3my npo6nemy cozdaHue mex-
Honapka?

- MpeanpuaTtua, paboTatoLme 3aecb, obec-
neymnBaloT pabounmm MecTamu, B TOM YACTIE 1
KuTtenen Hawero ¢abpryHoro nocénka.

- Kakue npednpuamua mozym cmame
sawumu pesudenmamu? Kakoeo makcu-
ManbHoe ux 4Yucso 0/ eauie2o MexHo-
napka? bonewoli 1u ewé€ pesepe niowa-
Oeli 015 3anonHeHus? A meppumopus onsa
cmpoumesibcmea HOB8bIX KOpNycos, ec/iu
6yd0em Heob6xo0umocms, Hatlioémca?

- Kakux-To orpaHuyeHun no suay fes-
TENIbHOCTU NPeAnpUATAN-Pe3nLEeHTOB HET:
TeXHOMapK MMeeT YHMBepCanbHylo creymna-
nusauuio. Ho, KOHeuHo, Npw NpuBAEeYEHN
HOBbIX PE3MAEHTOB Mbl yUNTbIBAEM Ha3Haye-
HWe 34aHnIA, NpeayCMOTPEHHOE NPOEKTHOM
N TeXHWYeCKOW AOoKyMeHTauuen. Ha cero-
[HA MOYTW BCe HalM naowaan 3aHATbl. Ho
B C/lyyae HeobxoAMMOCTV TeppuTopua and
CTPOUTENbCTBA HOBbIX KOPMYCOB MMeeTCA.

- Modenumeco ceoumu nnaHamu. Kakum
8bl 8UOUMe mexHonapkK em 4yepes 10-15?

— Mbl noka He paccmaTpuBaem BOMPOC
NpuBIeYEeHNA HOBbIX PE3VAEHTOB: NOoLWaan
3anonHeHbl. AO «®Dupma «Bonokonamckumi
TEKCTU/b» Cenyac CTapaeTca co3faTb Bce
ycnoBuA ANA yxe paboTalowmx pesvgeH-
TOB. Hawwn 3gaHmA B «CONMAHOM BO3pacTe»
N HY>X[aloTCA B MOCTOAHHOW 3aboTe: Mbl pe-
rYNAPHO MPOBOAMM PEMOHTHbIE U NHbIE pa-
60Tbl. A nieT yepe3 10-15 neT 3gecb xoTenocb
6bl BUAETb CTabunbHo paboTatolme npeg-
npuaTna, obecneumnsaroLme paboummm me-
cTamum xutenen Bonokonamcka.

becegoBana EneHa AnekcaHgpoBa




- Mr.Ushakov, could you, please, tell our
readers the history of the enterprise. Such a
story is worthy to be a saga.

- The Volokolamsk Textile is one
of the oldest textile enterprises in the
Moscow Region. It was founded by
the Moscow merchant Egor Ivanovich
Starshinov in 1882. In 1912, the Starshinov
brothers built a new three-storey brick
construction, which housed 416 Platt
machines for making gauze, 148 hand-
operated machines for making blankets
and a dressing department. At the end of
1917, the factory came under the control
of the factory committee. On August 15,
1922, the workers at the general meeting
decided to name it after V. I. Lenin.

During the Great Patriotic War, the
factory worked for the needs of the battle
front. About 300 people fell out of its ranks
that time; many people died. Since October
27 till December 20, 1941 Volokolamsk was
occupied by the Hitlerites, the enterprise was
damaged alot. The restoration of the building
and machines began immediately after the
liberation, and a month later the factory gave
the front the first batch of blankets.

In the postwar years, the enterprise
mastered the terry cloth production. The
construction of a three-storey outhouse to
the main building was underway for three
years, since 1981. It housed 534 machines.
The reconstruction had been carried
out simultaneously with the equipment
modernization. The administrative building
and a boiler-house were erected. The factory
became a modern weaving industry with
all the necessary infrastructure after the
reconstruction.

The Volokolamsk weaving mill team
was one of the first in the textile industry,
who bought the enterprise from state
ownership in December 1991. This way the
Volokolamsk Textile Joint Stock Company
was established. The Volokolamsk Textile
company is known on the commercial real
estate market since 2006.

- What is your industrial park for
today (squares, buildings, transport and
engineering infrastructure, advantages in
logistics)?

- This is a complex of non-residential
buildings with a total area of 41,256 square
meters located on the land plot of 8.18
ha. Here are located production sites,
warehouses, offices, catering enterprises, etc.

The area is easily accessible for public and
freight transport. The technopark has its
own communal infrastructure with a boiler
house, which provides heat and water to
buildings.

- How many residents are there in the
technopark today? Are the products of these
industries intended for the Russian market
or for export?

o
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VOLOKOLAMSK TEXTILE TECHNOPARK:

FROM RUSSIAN EMPIRE
TO RUSSIAN FEDERATION

here is a wonderful place in Volokolamsk — Volokolamsk Textile

Technopark. Different epochs and architectural styles, from Neo-Gothic
to Modern and Constructivism, seem to merge in one another on its territory.
The story began almost 120 years ago, when the Starshinov merchants built
a textile factory in Shchyokino village, which was located that time near
Volokolamsk. The building was created laboriously. Nobody then expected
that in 40 years the enterprise will be nationalized. At the same time, well-
known strikes in 1901 and 1905 years were the signals for the radical changes.
Almost 70 years the factory had been named after Lenin, and then it was
ZAO and then OAO (OJSC). It had survived though a not very long, but a
very destructive occupation during the war. Being restored in a short period
it continued its work for the needs of the battle front. Today its territory

locates the technopark.

We asked its CEO, Alexey Ushakov to tell us about Volokolamsk Textile

Technopark.

- Today, there are 29 residents in the
technopark — mainly sewing enterprises. The
range of products, intended generally for the
Russian market, consists mainly of textiles
for home and workwear.

- Lack of jobs is a common problem on
the territories of former Soviet enterprises,
which over the decades have become
cluttered with housing. Does the creation
of an industrial park help to solve this
problem?

- 'The enterprises located here provide
jobs, including, but not limited to the
residents of our factory village.

- What enterprises can become your
residents? What is the maximum number
of them for your technopark? Is there still
a large reserve of areas to fill? Will there
be a territory for the construction of new
buildings, if necessary?

— There are no restrictions on the type
of activity of resident enterprises: the

technopark has a universal specialization.
But, of course, when attracting new
residents, we take into account the purposes
of the buildings, provided by the design and
technical documentation. Almost all our
areas are currently under use. But in case of
necessity there is a territory for construction
of new buildings.

- Share your plans. How do you see the
technology park in 10-15 years?

- We do not consider the issue of
attracting new residents at the moment:
the areas are full. The Volokolamsk Textile
company tries to provide all conditions for
already working residents. Our buildings
are of “a considerable age” and need
continuous support: we regularly carry out
repair and maintenance works. In 10-15
years we would like to have stable working
enterprises providing jobs for the residents
of Volokolamsk.

Interviewed by Elena Alexandrova



CosceM Hefaneko or MockBbl, B
KIBOMUCHOI MeCTHOCTM 6113
fepeBHU CeneBKIMHO, PacnonoKmca
NHAYCTPUANbHbIA NApK C NO-CeNbCKIA
MUNBIM «MeHeM» — «[TOLOCUHKMY.
OnHako nacTopanbHoe Ha3BaHue He
JOMKHO BBOAWTb B 336y eHue

Tex, KT0 CbiwnT 0 «[lofocuHKax»
BNepBble: 34ecb GopMUpYeTCA OANH

U3 KpyMHbIX NPOMbILLIIEHHbIX LeHTPOB
MonamockoBbA 1 e paboTaeT pag
KpYMHbIX MHHOBALMOHHbIX NPOU3BOACTB.
0 nepcnekTBaX 3TOM TepPUTOPHUIA U
NNaHax BNajetoLLEro elo X0NANHra

Green Town Group Mbl IOTOBOPWAK C €70
yNpaBNAKLLMMY NAPTHEPaMI —
cynpyramu Bnagucnasom KonbLioBbim
1 UpuHoin Munosoit.

nHaycTpuanbHbiv napk «MOAOCUHKN»
M MHOroe gpyroe

- Bnaducnae Bukmoposeuy, puta Hukona-
e8Ha, UHOycmpuasbHelli napk «[ModocuHKu»
cchopmuposancs eokpyz 3aeoda AeroStone
(Amumpoeckozo 3a800a 2a306emOHHbIX
u3desnuti), Komopblli nNocmpousia KOMNAaHus
Green Town. 3ago0 6bu1 8 npouwisiom 200y
npooaH Opyzomy cobcmeeHHuUKy. Ho eaw
UHOYCMpUasbHbIL Nnapk 0aeHo yxe 6onewe,
Yyem npocmo 3aeo0. Ymo «lModocuHKu» npeod-
cmaensaom coboli ce2o0HA? Yem napk npu-
e/lekamersieH 07151 pe3udeHmos?

B. B.: - lHaycTpuanbHbin napk «MofocmnH-
KW» PacrosioKeH Ha 3eM/AX MPOMbILLIeH-
HOro HasHauyeHua [IMMUTPOBCKOro palioHa
MoamockoBbA, B 40 KM oT ctonuubl. Obuwian
nnowaab napka — 6onee 67 ra: 10 ra 3aHa-
Tbl 06beKkTamMn UHGPaCTPyKTypbl, 49,4 ra —
AEeNCTBYIOWMMU pe3naeHTamu, a 7,7 ra ewwé
XKOYT NOTEHLMANbHbIX.

Haw vHpycTpuanbHbI napk oTnnyaerca
npeKpacHOM NOrNCTUKON: OH NerKoAoCTY-
neH ¢ IMUTPOBCKOTO LLIOCCe U NPUMBIKAET K
MockoBcKoMy Manomy Kosblly, BAOSb HEro
npoxoaut LleHTpanbHaa KonbLeBas aBToO-
popora (LKAJ), 3ae3n Ha KoTopyto pacno-
JIOXKeH B ABYX KuiomeTpax oT «[ToA0CMHOK».

Bnnxainwana »XenesHogopoXHasa rpyso-
BaA cTaHuma CaBENOBCKOro HarmpaBneHus
- WKwa - HaxoanTcA B 10 KM OT napka, aspo-
nopt LLlepemeTbeBo — B 45 KM.

W. H.: - K ycnyram pe3unpeHToB — nHdpa-
CTPYKTYpa, HeoOXoAuMasa AnA pasBuUTMA UX
NPOV3BOACTBEHHO-XO3ANCTBEHHOW AeATeNb-
HOCTUW: Tra3, 3MeKTPUYeCTBO, LeHTpanbHas
KaHanmM3auus, cuctema MpoTYBOMNOXaPHOro
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BOLOMPOBOAQ, UHTEPHET 1 TenedoHuA.

NHAycTpranbHbIi Napk C COBPEMEHHOW WH-
bpacTpyKTypOii, HOBBIMA KOMMYHMKALIMAMM,
Heo6XOAVMbIM 3arMacoM MOLLHOCTU 1 MPo-
3payHbIM ynpaBneHVeM npueneKkateneH Ana
VNHBECTOPOB. 3a4acTylo YCMeLWHOCTb NHBECT-
npoeKTa 3aBUCUT OT CPOKOB MOAK/OYEHNA K
WNHXEHEePHbIM CeTAM, TPaHCMOPTHOW [OCTYM-
HocTw. Mo3numn napka «MogoCnHKN» B 3TUX
BOMpPOCax BbICOKWU. [lpuBnekaeT n Hanmuve
ynpasnsoLwen KoMnaHum ¢ HeobXoaMMbIMm
AAMUHNCTPATMBHO-MPaBOBbIMM pecypcamn.

EcTb v ewwé ogHO NpenMyLLecTBO: XONANHT
Green Town Group pa3BrBaeT COOGCTBEHHbIE
KoTTeA»KHble Mocénku B imutposckom, Con-
HeYHOropckom 1 cTpnHckom parnoHax. He-
KOTOpble MOCENKN [MUTPOBCKOrO panioHa,
Hanpumep MennxoBo MAN HOBbIN NOCENOK
YucTble npyabl, 3anyck KOTOPOro 3annaHu-
pOBaH B 3TOM rofy, PacrnonoKeHbl Hefaneko
OT MHAYCTPUANIbHOMO NapKa, YTo yAo6Ho Ana
pe3unaeHToB. MpurnawéHHble cneymanncTbl
13 APYrnX PErMOHOB MOTYT nepeexaTb XuTb
B HaLLW NOCENKN, OCHALLEHHble BCEMU HEOb-
XOAVMBIMU KOMMYHMKaLMAMK, 4Tobbl 6e3
npobnem gobrpatbca o paboTbl.

B. B.: — Ceivac B MHAyCTpranbHOM napke
«MOAOCUHKMY 12 pe3naeHTOB, TPY U3 HAX YxKe
3anycTuam NPeanpuUATUA 1 BbiMyCKaloT Npo-
AyKumio. 3To [IMUTPOBCKMI 3aBOA ra306eToH-
HbIX M34enni, NPON3BOAALLNIA aBTOKNABHbIN
rasobetoH, TKaukas ¢dabpuka «PoanTadt»,
N3roToBnALWanA TKaHble KoBpbl, U «MOA
MTB», Bepywnin B Mype NpomnsBoanTenb ne-
Hoobpa3oBaTenei AN1A TyLWeHUA NoXKapoB.

A MaKkcMmasnbHOe YNCNo pe3naeHToB And
Hawero napka — 17 npon3BoACTB.

- CKo/bKo uHeecmuyuli 66110 8/10X#eHO
X0JIOUH20M 8 pa3seumue NPOMbIWIIeHHO20
napka? CkonbKo co30aHo paboqyux mecm?

W. H.: - 3a Bpema cyLiecTBOBaHNA NHAY-
cTpuanbHoro napka Green Town Group Bno-
Xun B Hero 6onee 2 mnpg pyo6.

Ha cerogHAa co3gaHo 553 paboumnx mecTa,
a Mo mepe CTPoOUTENbCTBA U 3aMycka HOBbIX
npeanpuATUi 3Ta umMdpa CyLecTBEHHO yBe-
nnMYnTCA.

- [Aymaro, cmoum nozoeopums u o
npoekmax Green Town, HaxodAawjuxca 6
cmaduu peanusayuu unu ewé moJsibKo
3adymaHHbIx. U He monbko 0n1Aa pasmeuje-
HUA HA meppumopuu UHOyCMpuasabHO20
napka «[100oCUHKU». ..

B. B.: - VIx MHOro, 1 OHM pa3HOHanpaBs-
NeHHble.

B 2021 ropy Oypmer 3anylieH HOBbIN
npoekT Green Town Group Ha TeppuTOopUN
WHAYCTPUanbHoro napka «MofgoCuHKM» —
3aBOf, MO MPOU3BOACTBY CYXMX U BII@XKHbIX
KOPMOB A1 CO6aK 1 KOLLIEK MO YHUKaSIbHbIM
TEXHONOTMAM, He NpeAcTaBieHHbIM B Poc-
CUN: BMECTO MACO-KOCTHOWN MYKM UCMOSb3Y-
eTcA cBeXkee MACO.

Ecnn roBoputb 0 Apyrux, He CBA3aHHbIX
C VHAYCTPManbHbIM NapKoM MpoeKTax: Mo-
JIyYeHbl JIMLEH3MN Ha pa3BefKy U Aobbluy
B [IMUTPOBCKOM parioHe MoNie3HbIX NCKoMna-
€MbIX — CTPOUTESNIbHBIX NEeCKoB; BeAETCA pa-



60Ta B pamKax mueH3unin. OnbIT paboTbl Ha
necyaHbIX Kapbepax y XONANHIa ecTb: y Hac
ObINM Kapbepbl BO Bnagnmumpckon obnactu,
KpacHopapckom Kpae, rpaHUTHBbIA Kapbep
B Kapenuwu, uemeHTHble MeCTOpOXAeHNA B
CapaToBcKol 1 PA3aHcKon obnacTax.

Ho Bcé-Taku ceropHa mMHTepecbl Kommna-
HUW COCpefloTOYeHbl B OCHOBHOM B cdepe
VNHAYCTPUANIbHBIX MapKOB, WHTEPEeCHbIX B
TOM UKCe ANA Manoro 1 cpefHero 6usHeca,
paboTatoLero B NMLLEBON, NPOVN3BOACTBEH-
HOI1, TOProBO-CKAACKON chepax.

B 6nuKanwmx nnaHax KOMMaHum — BbIBOA
Ha PbIHOK TPEX HOBbIX MPOEKTOB.

Bo-nepBbix, 3TOo arpoknactep B [Omut-
POBCKOM palioHe, creynanvsupyowminca
Ha nepepaboTKe CeNnbCKOXO3ANCTBEHHOM
npoaykumn. Ha nnowagn 31 ra 3anpoek-
TUPOBaHO uYeTblpe COBCTBEHHbIX MpPOU3-
BogcTtea Green Town Group.

Cpean Hux — dabpuka-KyxHa «Annetu-
ToB ©» MO MPOW3BOACTBY rOTOBbIX Ontof
ONVTENbHOTO XpaHeHua. 3To 6yaeT npous-
BOACTBO MOJSIHOFO LMKSA TOTOBbIX K YMO-
TpebneHuto 61104 B MOPLMOHHOWN YMNaKoB-
Ke: nonypabpmkaToB, HaUMHOK, rapHUPOB,
BETUMH, COYCOB 1 6YNbOHOB A/1A 6bITOBOrO 1
npodeccnoHanbHoro notpebutens. MNocne
3anycka Bcex MpoeKTHbIX 06bEMOB nnaHu-
pyetca nponssoantb Ao 150 MiH pa3oBbiX
nopumin rotoebix 6niog B roa. B ocHoy
npor3BoACTBa GyAyT NONOXKEHbI COBPEMEH-
Hble TEXHOMOrMK MPUroTOBNIEHWsA, obecne-
yrBalwLMe BbICOKME MOTpPebUTeNnbCcKme 1
BKYCOBble KauecTBa. YHMKanbHOCTb MNpoO-
AyKuum 6yaeT rapaHTMpoBaHa TeXHonoruen
XOJSIOAHOWN CTEepUNM3aLmK, COXpaHsaoLen B
rotoBoM 6ntofie BUTaMKVHbI 1 Grionormyeckm
aKTUBHbIe BeLecTBa, a COGCTBEHHOE NPou3-
BOACTBO BCEX COCTaBHbIX KOMMOHEHTOB
65104 1 NPOAYKLMN rapaHTUPYET KOHTPOSb
KauyecTBa C BO3MOXKHOCTbIO  LUMPOKOro
accopTUMEHTa NPOAYKLUN.

Takke nnaHuMpyeTca KoMMiekc no nepe-
paboTke oBoLHONM NpogyKummn B V-rammy, To
ecTb AnA NPon3BOACTBa 06paboTaHHbIX 0BO-
LLel AIMTENIbHOTO XPaHeHWA, NpejHa3HayeH-
HbIX AS19 AaNIbHENLIEro NpuUroToBeHUA.

3pecb 6ynyT TakKe pasmeLleHbl Npowus-
BOACTBO Cyb6CTpaTa 1 9K30TMYECKMX rprboB
1 NpeanpuATre No MpPOU3BOACTBY KOPMO-
BbIX J06aBOK /1A MPOAYKTUBHbIX XKUBOTHbIX.

MpepanpuATMA NPOEKTUPYIOTCA MO CoBpe-
MeHHbIM TPebOBaHNAM K KauecTBy, C y4acTriem
BbICOKOKJIACCHbIX CreumanmctoB 13 Poccuu,
Wranun, Oanun, TonnaHgun. MpoekT cenvac
npoxoauT HeobxoaMmMble COrnacoBaHuA, NoA-
BOAUM UHXXeHePHble KOMMYHUKaLN.

Bo-BTOpbIX, KOMNaHWA NNaHWpyeT pa3Bu-
BaTb HOBOE MepPCMeKTMBHOE HanpaBneHne B
06nacTn cKnagckor HeapukumocTn — Light
Industrial. MNpoun3BoaCcTBEHHO-CKNafCcKmne
06beKTbl Takoro Gopmata oyeHb Nonynsap-
Hbl B CLUA n 3anagHon EBpone n npeactas-
NAT cobon Hebonbluve cneumanbHble Co-
OpPYXEeHUA C OPUEHTUPOBOYHON MIOLAAbI0
120-2000 kB. M. OHM [alOT BO3MOXHOCTb

pa3melLaTb HebonblUMeE NPOV3BOACTBA, On-
TUMU3MPOBaTb paboure NpoLecchbl 3a CYET
COBMELLEeHUs CKNaga C aagMUHUCTPATMBHbI-
MU U OPUCHBIMK nomelleHusaMmM. naHu-
POBKY CKJIafiCKOro MoAy i onpepenseT Ba-
feney, 340ecb MOXHO pPa3MecTUTb BCE, UTO
HY>XHO AnsA 6U3Heca — NPOV3BOLCTBO, CKNag,
oduc, woy-pym. 3To npeanbHaa cKnagckas
HeABWXKMMOCTb ISl MHTEPHET-Mara3nuHoB,
ONCTPUOBIOTOPOB, TOPrOBbIX GUPM.

OpuH Takol Komnnekc 6yaet pacrosno-
XeH B ropoge Xumkum MockoBcKol o6na-
ctn. Ha Ttepputopun 4,7 ra 3anpoektnpo-
BaHO 30 000 KB. M HOBbIX 34aHuI popmaTa
Light Industrial; cknag nuuHbix Bewein Self
Storage. lNnowaab Cknagckoro mopayns Ba-
pbupyeTtca B paioHe 120-160 kB. m. Pacno-
noxeHue B Kunometpe ot MKAJ, Hepane-
Ko oT asponopTa LlepemeTbeBo, yao6HbIN
noabesf, UeHTpanbHble KOMMYHMKauun

— BCE 3TO OYEHb NPUBEKATENbHO ANS NHBE-
CTOPOB, 0COBEHHO CETOAHSA, Korga Toproeas
HeLBWKMOCTb CTana PUCKOBbIM aKTUBOM.
Qopmat Light Industrial Bnantca oueHb
npuBNEKaTENbHbIM.

BTopoi nornctnyecko-cknaackomn KOMneKc,
BKJIIOUAIOLWLMI B ceba 06beKkTbl dopmaTa Light
Industrial, nnaHupyem 3anyctutb B ConHeu-
HOrOPCKOM FOPOACKOM OKpyre, B palioHe Ae-
peBHU MnnrHo, Ha 18 Km MATHMLKOrO LWocce,
B KWUJTOMETPe OT 3eNleHorpaa 1 B TPEX — OT /A,
cTaHumn KptokoBo. [poeKT noka B HayasbHowm
CTafmK, HO y>Ke NPeayCMOTPEH YTBEPKAEHHDIM
reHnnaHoM.

WU. H.: - VIHTepeceH TakXe NpoeKT Komna-
Hum «Dapmaues», cneynann3npyrowenca Ha
pa3paboTKe, NCMbITAHWAX N BHEAPEHWN Bbl-
COKOIPEKTVBHBIX MHHOBALMOHHBIX Mpe-
MapaToB OTEYECTBEHHOTO MPOV3BOACTBA
ANA arponpomblIlWeHHOro Komnnekca PO.
B pacTeHneBOACTBE — Ha SKOHOMUYHbIX U
3KOJIOTUYHBIX NecTMumngax u cTumynatopax
pOCTa C OYeHb HU3KUM YPOBHEM TOKCUYHO-

MHAOEKC KAYECTBA

cTn. B 061acTn MBOTHOBOACTBA — Ha BOC-
TpeboBaHHbIX BETEPUHAPHBIX MpenapaTtax
LUIMPOKOTO CNeKTpa AeiCTBISA, TaKMX KaK aH-
TUreNnbMUHTbI, yHrMuMabl, 6akTepuumnabl,
paHO3aXXMUBNAOLWMNE 1 NPOTMBOMACTUTHbBIE
cpencTBa. Kpome Toro, KomnaHusa nnaHupy-
€T HauaTb BbIMYCK Lenioro paga 3bpexkTus-
HbIX NpenapaToB A7 CObakK 1 KOLLEK.

- 3a 17-nemHiolo OeamenbHOCMb
komnaHuu Green Town Group yxe G6Goin
3anyujeH yenoili pa0d UHMepecHbIX U APKUX
npoekmos. Pacckaxxume o HeKomopoix.

B. B.: — [lencTBUTENDBHO, 3@ 3TW rOAbl Ha-
paboTaH KonoccanbHbIN onbiT. Hanpumep, B
[OMnTpoBe COBMECTHO C MapTHEpPaMK Hamu
MOCTPOEH TenanYHbIN KoMmnnekc «ogocunn-
Ku», roe BblpalwyBaetca 6onee 25 coptoB
3/INTHBIX PO3 MO HOBEWLUEN TEXHONOrUN B
COTPYAHMYECTBE C TOMNAHACKMMMK KOMmMa-
HuAMKW. Komnnekc BKoYaeT Tpu Tenauvubl
obulen nnowaabio 9 ra.

BocctaHOBAEHbI  MNEMeHHble  CenbCKOXO-
3ACTBEHHbIE NpeanpuATMA B ICTpUHCKOM 1
JMuTpoBCcKOM paiioHax MockoBcKol obnacTu.

Hawe [mwnTpoBcKoe —arponpegnpuaTtve
BbIPALUMBAET KAYECTBEHHbIN CEMEHHOW 1
MPOAOBOMLCTBEHHBIN  KapTodenb,  Kiy6HU-
Ky, ceeT OBEC, MlleHuLy, TputuKane (rmbpug
PN U MLUEHULbI), 03UMYIO MLLEHULLY, AYMEHb.
B HayuHO-Npon3BOACTBEHHOWN Jflabopatopun
BblIPALLMBAETCA NUTHbIV NOCaAOYHbIN MaTepu-
an 3eMnAHNKK cagosor. Mbl COTpyAHMYaeM C
6uoueHTpom BHNI kapTodenbHoro xo3anctea
nM. Jlopxa, Meem JIMLIEH3NOHHbBIN JOroBOp C
OrBHY «Mockosckuin HUIMCX «HemumHoBKa»,
OrBHY «PHUNCX» Ha npaBo Mcnonb3oBaHusA
AYMEHA APOBOro copTa «Bnagnmmp».

B VctpuHckom  cenbxo3npeanpuaTAmn
copepxutca ctago B 1300 KopoB uép-
HO-NMECTPOM  MacTW. ITO  TONWTUHU3U-
poBaHHaA MOPOAA BbICOKOM MOJSIOYHOM
npogyktmsHoctu. MNpu 3tom 535 ronos —
nnemMeHHble MOJSIOYHble AOWNHble KOPOBbI,
npov3BoaALMe A0 9 TOHH MOJIOKa B CYTKN.

B flpocnaBckoln o06nactm BOCCO3LJAHO
arponpeanpuAtue «Apocnaska, BblinycKato-
LL|ee MOJIOKO, WWMPOKNIA aCCOPTUMEHT KNCNO-
MOOYHON NPOAYKLUMN, CbIPbI.

- fa, deamenbHocmb xonouHza Green
Town Group OdelicmeumesibHO OGWUpPHA u
pasHoobpasHa, KAk u e2o niael. A ecnu
8epHymbcA K UHOYCMpuasabHOMy NApKy
«ModocuHKku», Kak 6ol e8bl cghopmynupo-
easu 21asHyio 3adayqy e2o ynpasnsiouel
KomnaHuu?

. H.: — OcHoBHa#A Halla Lenb — Cnoco6-
CTBOBaTb Pe3NAEHTaM B 3amycKe UX Mpous-
BOZCTB B MaKCMMasIbHO CKaTble CPOKM.

Mbl BbICOKO LIEHUM OTHOLLEHUA C KaXKAbIM
13 HALWMX KITMEHTOB 1 BCEraa Haxo4mm npu-
BJieKaTeslbHble U B3aUMOBBIrOfHble YCI0BUA
coTpyAHuyecTsal

MogroroBuna
EneHa AnekcaHpgpoBa
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I a picturesque area near the

n village of Selevkino, in the
closest proximity to Moscow, there is
an industrial park with a rurally cute
name “Podosinki”. Yet the pastoral
name shouldn’t mislead those who hear
about Podosinki for the first time: this
is where one of the largest industrial
centers of the Moscow region is being
formed; a number of large innovative
industries operate there. We talked
with its managing partners, spouses
Vladislav Koltsov and Irina Milova
about the prospects of this area and the
plans of the Green Town Group.

GREEN TOWN GROUP:

Podosinki Industrial Park and many others...

- Mr. Koltsov and Mrs. Milova, the
Podosinki Industrial Park was formed
around the AeroStone plant (Dmitrovsky
Plant of Aerated Concrete Products), which
was built by the Green Town company.
Last year the plant was sold to another
owner. However, your Industrial Park has
long been more than just a plant. What is
Podosinki like today? What makes the park
attractive to its residents?

Mr. Koltsov: — The Podosinki Industrial
Park is located on the industrial lands of
Dmitrovsky district of the Moscow region,
40 km from the capital. The total area of the
park is over 67 hectares: 10 hectares are busy
with infrastructure facilities, 49.4 hectares
are inhabited by the current residents, and
7.7 hectares are vacant for the potential ones.

Our Industrial Park is notable for its
excellent logistics: it is easily accessible from
the Dmitrovskoe Highway and adjoins the
Small Moscow Ring, which is accompanied
by the Central Ring Road, the entrance to
which is located two kilometers away from
Podosinki.

The nearest railway cargo station of the
Savelovsky direction, Iksha, is 10 km from
the park, and Sheremetyevo airport is at 45
km distance.

Mrs. Milova: - The infrastructure
necessary for the development of industrial
and economic activities of residents: gas,
electricity, central sewage, fire water supply
system, Internet and telephony are there for
the services of residents.

Theindustrial park with moderninfrastructure,
new communications with the necessary power
reserve and transparent management is attractive
for investors. The investment project success
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usually depends on efficient connection to
utilities and transport accessibility. The position
of the Podosinki Park in these terms is reliable.
The presence of a Management Company with
the necessary administrative and legal resources
is also very attractive.

There is one more advantage: the Green
Town Group holding creates its own cottage
villages in Dmitrovsky, Solnechnogorsk
and Istra districts. Some villages of the
Dmitrovsky district, for example, Melikhovo
or the new village of Chistye Prudy, which
is scheduled to be launched this year, are
located near the Industrial Park, which is
convenient for its residents. The specialists
invited from other regions can move to our
villages, equipped with all the necessary
communications, so that they can get to
work without problems.

Mr. Koltsov: — There are 12 residents in
the Podosinki Industrial Park at the moment,
three of them have already launched
enterprises, and produce products.

These are: Dmitrovsky Plant of Aerated
Concrete  Products, which  produces
autoclaved aerated concrete, the Royal Taft
weaving mill that manufactures woven
carpets, and EGIDA PTYV, the world’s leading
manufacturer of firefighting foams.

The maximum number of residents for
our park is 17 plants.

- How many investments were made
by the holding in the development of the
industrial park? How many jobs have been
created?

Mrs. Milova: — During the existence of the
Industrial Park, the Green Town Group has
invested in it more than 2 billion rubles.

To date, there have been created 553 jobs.
This figure will increase significantly as new
enterprises will be constructed and launched.

- I think it’s worth talking about Green
Town projects that are underway, or are just
planned. And not only those for placement
on the Podosinki Industrial Park territory...

Mr. Koltsov: — “There are many of them,
and they are multidirectional.

In 2021, a new project of Green Town
Group will be launched on the territory of
the Podosinki Industrial Park - a plant for
the production of dry and wet food for dogs
and cats using unique technologies which
are not represented in Russia yet: fresh meat
is used instead of meat and bone meal.

If we talk about other projects not related
to the Industrial Park: we got licenses
for exploration and mining of minerals -
building sands in the Dmitrovsky district,
work under the licenses is underway. The
holding has experience of work in sand
quarries: we had pits in the Vladimir region,
Krasnodar Territory, a granite quarry in
Karelia, cement deposits in the Saratov and
Ryazan regions.

But nevertheless, today the company
interests are concentrated mainly in the field
of industrial parks, which are interesting
also for small and medium-sized businesses
working in the food, manufacturing, trade
and storage sectors.

The launch of three new projects to
the market is the immediate plans of the
company.

First of all, it is an agricultural cluster in
the Dmitrovsky district, specializing in the
agricultural products processing. Four own



production facilities of Green Town Group
were designed on 31 hectares area.

Among them is the Appetitov® kitchen
— factory for the production of ready-made
meals for long-term storage. This will be
the full production cycle of ready-to-eat
meals in portioned packaging: semi-finished
products, fillings, side dishes, ham, sauces
and broths for the domestic and professional
consumers. After the launch of all project
capacities, it is planned to produce up to 150
million single servings of prepared dishes
per year. The production will be based on
modern cooking technologies that provide
high consumer qualities and taste. The
uniqueness of the products will be guaranteed
by cold sterilization technology that preserves
vitamins and biologically active substances in
the finished dish, and the own production of
all the constituent components of dishes and
products guarantees quality control with the
possibility to create a wide range of products.

It will also house the production of
substrate and exotic mushrooms and a
facility for the production of feed additives
for productive animals.

The enterprises are designed according
to modern quality requirements, with the
participation of highly qualified specialists
from Russia, Italy, Denmark and the
Netherlands. 'The project currently is
undergoing the necessary approvals and
engineering communications are in the works.

Secondly, the company plans to develop a
new promising area in the field of warehouse
real estate — Light Industrial. Production and
warehouse facilities of this format are very
popular in the USA and Western Europe.
These are small specialized facilities with an
approximate area of 120 — 2000 sq.m. They
allow to place small production facilities,
optimize work processes by combining the
warehouse with administrative and office
premises. The layout of the warehouse
module is determined by the owner, here you
can place everything you need for business
- production, warehouse, office, showroom.
This is an ideal warehouse property for
online stores, distributors, trading firms.

One such complex will be located in
the city of Khimki, the Moscow region.
Thirty thousand sq.m. of new buildings in
Light Industrial format and a warehouse
of personal belongings Self Storage are
designed on the territory of 4.7 ha. The
warehouse module area varies from 120 to
160 sq.m. The location is one kilometer from
Moscow Ring Road, close to Sheremetyevo
Airport provides convenient access and
central communications - all this is very
attractive for investors, especially today,
when commercial real estate has become
a risky asset. The Light Industrial format
appears to be very advantageous.

The second logistics and warehousing
complex for 18 km, which includes objects
of Light Industrial format, is planned to be

launched in Solnechnogorsk city district, near
the village of Zhilino. Pyatnitskoe Highway is
one kilometer from Zelenograd and three -
from the railway station Kryukovo. The project
is still in the initial stage, but it is already
envisaged by the approved General Plan.

Mrs. Milova: - The Pharmacea project,
which specializes in the development, testing
and implementation of highly effective
innovative drugs of domestic production for
the agro-industrial complex of Russia, is also
of the great interest: in crop production - on
cost-effective and environmentally friendly
pesticides and growth stimulators with very
low toxicity; in the field of animal husbandry -
ondemanded veterinary preparations ofa wide
spectrum of action, such as antihelminths,
fungicides, bactericides, wound-healing and
antimastitis means. Moreover, the company
plans to start producing a number of effective
drugs for dogs and cats.

- During its 17 years of activity, Green
Town Group has already launched a
number of interesting and exciting projects.
Tell us about some of them.

Mr. Koltsov: - Indeed, tremendous
experience has been gained over the years.
For example, together with our partners we
built the Podosinki greenhouse complex in
Dmitrov; more than 25 varieties of elite roses
are cultivated there on the basis of the latest
technology provided in cooperation with
Dutch companies. The complex includes three
greenhouses with a total area of 9 hectares.

The breeding agricultural enterprises

have been restored in Istra and Dmitrovsky
districts of the Moscow region.

QUALITY INDEX

The Dmitrovsky agricultural enterprise
grows quality seed and food potatoes,
strawberries, oats, wheat, triticale (a hybrid
of rye and wheat), winter wheat, barley.
The research and production laboratory
grows elite planting material for garden
strawberries. We cooperate with the Lorkh
Institute of Potato Farming, have a license
agreement with Nemchinovka Moskovskiy
Niiskh Gnu, FSBSI INIISH for the right to
use spring barley “Vladimir”.

The Istrinsky agricultural enterprise
keeps a herd of 1,300 black-and-white cows.
This is a holsteinized breed of high milk
productivity. At the same time, 535 heads are
pedigree dairy cattle producing up to 9 tons
of milk per day.

The Yaroslavka agricultural enterprise
has been recreated in the Yaroslavl region.
It produces milk, a wide range of sour-milk
products and cheese.

- Yes, the activities of the Green Town
Group holding are really extensive and
diverse, as are its plans. And if we return
to the Podosinki Industrial Park, how
would you formulate the main task of its
Management Company?

Mrs. Milova: - Our main goal is to help
residents to launch their businesses as soon
as possible.

We highly appreciate relations with each
of our clients and always find attractive
and mutually advantageous conditions of
cooperation!

Prepared
by Elena Alexandrova
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MHAEKC KAYECTBA

3ABO/[ - POCCUNCKUN,

TEXHOJIOTUUN -

EBPOMEVNCKUE,

CNCTEMA KAYHECTBA - ATTOHCKAA.
«Abb 2nekTpnyeckme Cetm» B . XOTbKOBO,
MockoBckast 061acTb

8%

- —
L e

Mapusflacmop,
PpyK08oQuMeb Npou3800cmea
«Abb Jekmpuyeckue Cemu» 8 2. XorMBK08O

:
.
.

B onee 25 net komnaHuA ABB paboTaeT Ha pbiHKe 3nekTpoobopynoBaxna Poccun. Bcé 310 Bpema komnaHuA CoBepLLEHCTBOBaNA paboTy (BOX NPOI3BOACTB
B HalLIeii CTpaHe, 0AHUM 13 KOTOPbIX ABNAETCA 3aBOJ N0 NPOM3BOACTBY BbICOKOBONLTHBIX BBOAOB B ropoie XoTbkoBo MockoBckoil obnacu.
06 uctopum 370ro NpeANpUATHA, €ro 0C0BEHHOCTAX 1 NNaHaxX Ha 6AuKaiLLMe rofibl HaM pacckasanil KNueBble MeHe[Kepbl KOMNaHu.

Ceprenn HUKYJIbHUAKOB,

AVpeKTop 3aBoja

«ABbB dnekTpuueckne Cetn» B . XOTbKOBO:
«3ABOJ B XOTbKOBO - 3TO
Y?KE 3PEJTOE MPEANMPUATUE
CO CBOEW UCTOPUEW,
TPAOVUNAMU N OCOBbIM
noaxoaoM K PELLEHAIO
3A0AY M MPEOJONEHNIO
TPYOAHOCTEW».

- 3aeo00 «Abb 3nekmpuyeckue Cemu»
8 2. XombK0OB0O - yHUKA/IbHOE npeonpus-
mue, 8 cyobb6e Komopoz20 nepensiendcsy uc-
mopus eceMUpHoO useecmHoli Kopnopayuu
ABB (Asea Brown Boveri), ocHoeaHHoU ewé
8 KOHUye 19 seka, u omeyecmeeHHO20 3a-
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800a «3nekmpou3osium» (00HO20 U3 KJio-
yesblx npouszeodumereli 3/1eKmpou3ons-
UYUOHHbIX Mamepuasoe 8 Hauleli cmpaHe,
ocyuwecmenAlowezo ceoo desmeslbHOCMb
¢ 1938 200a). Xomsa camo eawe npedonpu-
Amue - mMosi000e U ylbmpacospemMeHHoe.
Kakoea e2o ucmopus?

- WcTtopna Hawero 3aBoja Hauvanacb B
1995 r, Korga 6bino 06pa3oBaHO tOPUAN-
yeckoe nmuo 3A0 «ABb Snektpousonut by-
wuHr». C 1996 ropga Haw 3aBof CTaj Bbinyc-
KaTb BBOAbI Ha 110 KB ¢ BymarkHO-MacnAHON
n3onaumen. B 2000 r. Ha 3aBoge opraHX30Ba-
Ha cbopka BBogoB ¢ RIP-n3onauwveri Ha 35,110
1 220 kB. [laHHaA TexHONormsa B CBOE Bpems
6blna pa3paboTaHa 1 JoBefieHa A0 COBEPLUIEH-
cTBa Ha 3aBopfe ABB B LLIBenuapun, a no3gHee
nepefaHa A4na BHegpeHua Ha 3aBofe ABB B
Poccun. B 2013 r. 3aBog ABB B Poccun nocne

PEeKOHCTPYKLMM 3anyCT MOMHBIN TEXHONOM-
YeCKUN UMK NPOW3BOACTBa BBOLOB MO 3TOM
TexHonoruu. C 2018 roaa 3aBof, Takke Havan
Npov3BOANTL CyXue TpaHchopmMaTopbl TUMa
RESIBLOC® ¢ HOMMWHanbHbIM HanpseHuem
6, 10, 20 KB 1 moLuHocTbi0 OT 250 A0 4000 KBA.

MosTomy celyac, HaBepHOe, yxe TPYAHO ro-
BOPWTb O TOM, YTO Halle NpeanpuAaTie OYeHb
MOJI0f0€, Befib CBOIO MPOV3BOACTBEHHYIO Ae-
ATEIbHOCTb Mbl Hayanm OKono 25 net Hasag,.
T. e. MO HbIHEWHVM MepKaM 3TO yxe 3pefoe
npeanpuATue Co CBOEWN UCTOpUEN, TPaguuma-
MV 1 0COBbIM MOAXOAOM K pelleHunio 3apay 1
npeofoneHVio TPYAHOCTEN, KOTOPbIX, KaK Bbl
3HaeTe, B Halllell CTpaHe 3a NpoLueaLwnii nepu-
og 6b110 Hemano. OfHaKo — 1 Bbl MPaBUIbHO
3TO OTMETWIM — Y Hac OYeHb COBpPeMeHHOe
npennpuyATAE, C MOCTOAHHO OOHOBAIOLLENCA 1
YNyuLLAIOLLECA TEXHOMOTMe 1 BHYTPEHHUMY



npoueccamn. C caMoro Havyana mbl MOHUMaNK,
YTO OCHOBHbIM HaLLNM KOHKYPEHTHbIM Mpermy-
LLECTBOM HAa MECTHOM PbIHKE MOXET 1 JOMKHO
CTaTb KayecTBO BblinycKaemon npogykuuu. [ina
obecrieyeHna 3TOro Kayectsa K HaM B CTpaHy
B KOHEYHOM uTOre Obinv MepedaHbl XOPOLUO
NpOoBepeHHas NPOW3BOACTBEHHAs TEXHOMOMIS
1 camoe COBpeMeHHoe 06opyaoBaHye, No3BO-
nALLee OCYLLEeCTBUTb BECb TEXHOMOMMYECKUIA
LMK C CaMoro ero Havana. Pesynbrat He 3acTa-
BW ce6A JONTO »KAaTb: Kak TOMIbKO 3TO MPoun30-
W10, Y Hac chopMMPOBANICA KPYr 3aKa3uvkos,
3aMHTEPECOBAHHbIX B MOCTABKaX BbICOKOBOJLT-
HOro 060pyA0BaHYIA, NPOU3BEAEHHOTO UMEHHO
Ha Hawem npeanpusTUn. M BOT Tenepb nepes
HaMW HOBbI 3Tan — 06begNHEHME C KOMMaHWeln
Hitachi, ogHUM 13 npepoB anekTpoTexHNYe-
CKOrO pblHKa. 3Tan BaXKHbI 1, CKaXkemM MPAMO,
MHoroobGelLatowmin. [lonroe Bpemsi B CBOeW
LeATeNbHOCTA Mbl OMMPANIUCL B OCHOBHOM Ha
COOCTBEHHbIE Pa3paboTKn 1 pelueHus. Ternepb
e Y Hac NnosBMach YHVKanbHasA BO3MOXHOCTb
BOCTO/b30BATbCA OMbITOM W 3HAHVSIMM, HaKOT-
NEeHHbIMA APYTIM UHAYCTPUANbHBIM TUFaHTOM.
N 5T0, KOHEUHO, HE MOXKET HE BOXHOBIIATD.

Anekceinn TABPUNIOB,

pyKoBoauTenb oTaena

MapKeTVHra 1 NpPoAa 3aBoja

«ABbB dnekTpuueckne Cetn» B . XOTbKOBO:

«Mbl MOCTOAHHO AYMAEM
O PACLUMPEHWN TMHENKIA
HALLEW MPOAYKLMW».

- Pacckaxxume 06 accopmumeHme, Komo-
poili npouzsooum 3aeod, o weeliyapckoli
mexHosio2uu NPou3800CM8Ba NOJIH020 YUK-
/1, peanu308aHHOU HA Ppocculickol nJo-
waoke, u 06 o6opyoosaHuu, co30aHHOM 6
lepmaHuu no cneyuasneHomy 3akasy. Kakoea
2eozpadgpus nocmasok eawieti npodykyuu?

- Haw 3aBog B ropoge XoTbKOBO
MocKoBcKol 0651acT MPOV3BOAUT BbICOKO-
BOJIbTHbIE BBOAbI C 1996 rofa. BBoabl nmeot
M30MALMI0 U3 NPONUTAHHOW CMONON M30NA-
umnoHHown 6ymaru (RIP) no gosepéHHol po
COBEpLUEHCTBA TexHonorny, paspaboTaH-
HoW Ha 3aBoge ABB Micafil B Lseiiuapun,
nmMetowiem 6onee yem NATUAECATUNETHIOW
ncTopuio. Ha AaHHbI MOMEHT Hall 3aBoj
B XOTbKOBO MPOW3BOAUT BblCOKOBOJbTHbIE
BBOAbI Ha KNaccbl HanpsaxxeHna 35-220 kB, Ho
B CaMbIX GNKaMLWKMX NnaHax y HaC Hameye-
HO paclmpeHne NMHENKN NPON3BOACTBA Ha
BBOAbI HanpsAxeHvem 330 KB, a B byayLiem n
1o 550 kB. Mbl npon3Boamm BBOAbI Kak AnA
TpaHCPOPMaTOPOB, TaK N A MacnAHbIX H6a-
KOBbIX BbIK/lOUYaTeNEeN, a TakKe JINHENHbIe
(cTeHoBble) BBOAbI. Ha Halem 3aBofe pea-
NN30BaH MOMHbIM LUK NMPOU3BOACTBA, KO-
TOPbI COCTOUT M3 LIECTN OCHOBHbIX 3TaMOB.

BakHO oTmeTuTb, UTO OOOpYAOBaHMe, UC-
nonb3yemoe [ NPOW3BOACTBA U UCTbITaHWA
BBOJIOB, ABJIAETCA COBPEMEHHbIM U YHUKasb-
HbIM — CMeLmanbHO pa3paboTaHHbIM /1A Halle-
ro 3aBOAA NYYLUMMU MUPOBBIMI MOCTABLLUMKAMM.

UYto e KacaeTcs reorpaduy nocTaBok
Hallel roTOBOW MPOAYKUMM, TO OHa OYeHb
obwupHa. Mpexpae Bcero, 370, eCTECTBEHHO,
BHYTPEHHUIN POCCUNCKMIA PbIHOK. B Hawen
CTpaHe NpaKTUYeckn Bce TpaHcpopmaTop-
Hble 3aBOAbl MCMOJb3YIOT Hally NPOAYKLMIO.
TakKe OCHOBHbIMU MOTPEOUTENSAMUN HaLlen
NPOAYKUNN ABAAIOTCA SHEProcucTembl, K
npumepy, MAO «PocceTn», 1 GONbLINMHCTBO
NMPOMBILUSIEHHbIX NPERNPUATANA. 3HauYnUTeNb-
HYI0 YacTb Hallen NPOAYKUMM Mbl MOCTaB-
naem B ctpaHbl CHI: KasaxcTaH, YKpauHy,
Benopyccuto, Knprusuio, Y3bekuncraH. Tak Kak
HaLlM BBOAbI MMEIOT MeXKAYHaPOAHbIV cepTu-
dukat cootBeTCcTBUA MIK, MbI OCYLLIECTBNIAEM
NnocTaBky 1 B Apyrve ctpaHbl. K npumepy,
nocnefHyve nocTaBky Obinv OCyLLeCTBNEHDI
B TaKue CTpaHbl, Kak OUHAAHAWA, PymblHNA,
Monbuwa, bonrapua, icnanua, n gpyrue.

Mbl NOCTOAHHO Aymaem O paclIMpeHun
NIMHENKM Halwen npoaykumu, n nosTomy
B KOHUe 2018 roga Ha Halem 3aBoae B
XOTbKOBO Mbl TakXKe Hauvanu BbinycKaTb
cyxme TpaHchopmaTopbl MO cCreunanbHom
3anaTeHTOBaHHOW HeMeL KON TexXHONornm
RESIBLOC®. OHM nonynapHbl Ha POCCUACKOM
pbiHKe 6rarofapA CBOVM YHUKaNbHbIM Tex-
HUYECKMM CBOWCTBaAM W WUCKAKYUTENbHOMN
HagéXHoCTW. Ho B cmny TOro, 4to AaHHble
TpaHcdopmaTopbl paHbliue MNOCTaBAANNCH
NCKNoYNTENbHO 13 [epmaHmm, LeHa n cpo-
KW, KOHEYHO, BbINN He TaK NpuBReKaTesbHbI.
bnaropgapa nokanusaumm B Poccum ¢ KoHua
2018 ropa paHHasa nNpoayKkuma ctana cylie-
CTBEHHO 6osiee fOCTYMHON ANA POCCUMNCKMX
3aKa3uMKoB, CepbEé3HO COKPaTUANUCL Mpwu
3TOM 1 CPOKM NOCTaBKN. Hago oTmMeTUTb, UTo
TpaHchopmMaTopbl, N3roTOBNEHHbIE MO TeX-
Honorun RESIBLOC®, penctButenbHO mme-
0T 6OnblUOe KONUYECTBO OTINYUTENbHbIX
TEXHUYECKNX OCOBEeHHOCTel B CpaBHEHWU
c TpaHcopmaTopamu, NPon3BeAEHHbIMA C
MNCMONb30BaHMEM MHbIX TEXHONOT .

[epeHoc Npoun3BOACTBEHHOMO MpoLlecca
B Poccuio nossonseT Ham Tenepb obecne-
yMBaTb B pAAe CinyvyaeB MPAMO-Taku pe-
KopAHble CPOKW MNOCTaBKW, U3Mepsemble,
no CyTn, HeCKoNbKUMK AHAMU. HecmoTpa
Ha CpaBHUTENIbHO He6OoNbLIOW CPOK, NPOo-

MHAOEKC KAYECTBA

WeAWwnin C MOMEHTa Havana Nnpou3BOACTBa,
TpaHcdopmaTtop RESIBLOC®, Bbinyckaemblin
B Poccuu, yKe MOXeT MoxBacTaTb BecbMa
CONUAHBIM  pedepPeHC-IMCTOM  MOCTaBOK.
3aKa3uuKy No JOCTOVMHCTBY OLIEHWN Kade-
CTBO 1 HafiéKHOCTb 3TOr0 BbICOKOK/IACCHO-
ro NPOoAYyKTa 1 3aKa3blBaloT €ro Y Hac C BCé
6onbluel OXOTON.

Mapusa MACTOP,
pyKOBOAUTENb NPON3BOACTBA
«ABbB Snektpuueckne Cetn» B . XOTbKOBO:

«ABCOJTIOTHO KAXKAA
EOVHWLA BbINMYCKAEMOW
HAMW NPOAYKLUNW MTPOXOONT
BbICOKOBOJIbTHbIE
NCTbITAHWA MO BHYTPEHHUM
CTAHOAPTAM ABB».

- 3ae800 8 XombKkoso eobpan e cebsa
8CE J/lyywee, Ymo Mo2ym npeonoxxumeo
coepemMeHHble MmexHoJIo2uU U cucmemol
MeHeOXxXMeHmMa, 8 mom 4ucje u 3Hame-
HUMYI0O ANOHCKYI0O cucmemy ynpaeJjieHus
Kayecmeom, 6s1azo00aps komopoli Cmpa-
Ha eocxo0Awje20 Co/JIHYa cmoa/ia cosep-
wume mexHoJso2u4ecKuli npopbié nocse
Bmopolii mupoeoli 80liHbl U 00 cux nop
Aendemca ano6aneHoiMm nudepom. Kak
npu)xueaemcs ANOHCKAA cUucmemad Had poc-
cutickoli no4yee?

- Hawa KomnaHua HecnpocTta ABnaeTcA
rno6anbHbIM NMAEPOM B 0651aCTV SNEKTPO-
SHepreTUKnN. Hemanble cpeacTBa, NOCTOAH-
HO WHBECTMpPYeMble KOMMaHWel B HOBble
pa3paboTKM 1 TEXHONOTUW, BHEAPEHME ”
COBEpPLUEHCTBOBaHNE COBPEMEHHbIX MOA-
X0o[oB K paboTe, Takux, Hanpumep, Kak
AMNOHCKaA cMcTeMa NOCTOAHHbIX YNyULleHUIA
KanpseH (Kaizen), no3BonAloT BCel Hallemn
KOMMaHUM B LENIOM U Hallemy npeanpua-
TUIO B YaCTHOCTW yAepXuMBaTb nepefosble
no3uumn B cBoel o6nacTn Ha NPOTAXKEHUN
fJonroro BpemeHu. BHMMaHue, KoTopoe Mbl
yAensem He TONIbKO CepbEé3HbIM BOMpPOCaMm,
HO 1, CKaXkeM TaK, «<Menoyam», — 3To ocobas,
HernpepbIBHO KyNbTMBMpPYEeMaa HaMu Mo-
BefeHYeckana Kynbtypa. K npumepy, Takas

7
~ . UcneimamenvHas cmaHuu,ngﬂ//

% &
3 5aeoae «AB{E/‘%@KT;:uygﬁ{qg,Cemu»

41



42

MHAEKC KAYECTBA

Bellb, Kak lemba-payHp, ecTb eXxefHeBHbIN
MOLIMOH [N BCEX KIOUYEBLIX MEHEOKEPOB
Hawero 3aBofa. [la-Aa, KaXkAabli AeHb Bce
KrnioyeBble PYKOBOAWUTENM Hallero npep-
npuATUA crnyckalTca u3 oduca B Uex U
NpoxoAAT Mo KaXZOMy MpPOU3BOACTBEH-
HOMY YyuyacTKy, NpoBepsAs MpaKTUYecku
BCE: cobniofieHe HOpM OXpaHbl Tpyaa, Uc-
npaBHOCTb 06OPY[OBaAHUA, HaMure Heob-
XOAUMBIX MaTepuanoB [AnA BbINOJHEHUA
pabouero 3afjaHusA, KauyecTBO BbiMycKae-
MOW MpoAyKumMn n T. N. TyT Xe, Ha MecTe,
NPUHUMAIOTCA PELLUEHNA O HEeoOXOAMMbIX
KOPPEKTUPYIOWNX AeNCTBMAX, HauyMHaloT
COCTaBMATbCA MAaHbl YNyulleHni, 4Tobbl B
nTore 0o6MBaTbLCA CAMOro Ba)XHOTrO U Aen-
CTBUTENIbHO rMaBHOrO AnA Hac — Operation
Excellence (npeBocxopgHoOro ¢yHKUMOHaNb-
Horo cocToAHusA). U TyT B KauecTBe UHCTPY-
MEHTOB HaM B MOMOLLb — BECb apCeHan me-
TOLOB 6epPeXNMBOro NPon3BOACTBA, TaKuX,
Hanpumep, Kak 5S (naTb MPOCTbIX LWaros
K CO3[aHuI0 KauyecTBeHHOW pabouelr cpe-
Abl ANs MOBbILWEHNA MPON3BOAUTENIBHOCTA
Tpypa), Korga AfA COTPYAHUKOB Hallero
npesnpuaTUS  rPaMOTHO OPraHW30BbIBa-
oTcA paboune mecta M NPOCTPAHCTBO BO-
Kpyr. Hafo ckasaTb, UTO Halln COTPYAHUKU
npowny obyyeHme no KoHuenuumn Lean Six
Sigma, 1 KaxAablh rog nNo Mx MHuMumaTnee
3anyckaeTca pAf [ONTOCPOYHBIX NMPOEKTOB
Nno 3KOHOMUW 1 ONTUMU3ALMK, LEeNblo KO-
TOPbIX ABNAETCA MAaKCMMANbHOE CHUXKEHVE
3aTpaT, CBA3AHHbIX C N0ObIMY OTKIIOHEHUS-
MM OT HaLWKMX CTAaHZAPTOB KayecTsa, Npowns-
BOAUTENbHOCTM, LENEeBbIX MNoKasatenen
YAOBNIETBOPEHHOCTI HALUUX 3aKa3uMKOB U
KOHeUHbIX noTpebuTenen — Kak utor. Mpak-
TUKY OCYLLECTBNIEHNA TaKMX MPOEKTOB Mbl
Hauyanu BHegpATb € 2009 roaa. K HacToAwwemy
BpemMeHN BCel Hallel KoMaHAoW npogena-
Ha y»e orpoMHas paboTa B 35TOM Hanpase-
HUW, MO3UTUBHbIN pe3ynbTaT KOTOPON cei-
yac peanbHO olwyTuM. KoHeuHo, BHauane
NPUXoAMNOCh NpeofoneBaTb U UHePLMIO,
N HEKOTOPOE HEMOHMMaHMe, HO Korha pe-
3ynbTaT, UTO Ha3blBaeTCA, «MOLWEN», Nnoan
CTanun BOBNeKaTbCA BCE 6onblue 1 6onblue.
Tenepsb, A Aymalto, yxKe Kakablii Haw paboT-
HUK OLLyLLaeT, YTo OT BHeAPAEeMbIX Takum
BOT 06pa3oM ynyulleHUn X XWU3Hb 1 pa-
60Ta CTAaHOBATCA HAMHOTO Jierye, npotye un
3ddekTnBHEE.

- lMpednpuamue Aensemca Makxe Ho-
eamopom 8 obnacmu cucmem 6Ge3onac-
HOCMU u oXpaHel mpyoda. B 4ém cocmoam
amu Hoeayuu?

- WHHOBauun B obnactm cuctem 6es-
OMacHOCTX AOCTUrAlOTCA WCMONb30BaHNEM
COBpeMeHHOro 6e3onacHoro o6opynosa-
HMA, KOTOPOEe MPOXOAUT perynapHoe Tex-
HMYyeckoe obcnyxmBaHue. Takke ocoboe
BHMMaHVEe Mbl YAendem WCMbiTaTesIbHbIM
CTaHUMAM, Ha HUX [OMONIHUTENIbHO YCTa-
HOBJIEHbl JNla3epHble JaTuyuKy  [BUXKEHUSA,
BMAEOKaMepbl, C MOMOLLbIO Pa3fINYHbIX 6510-
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KWPOBOK OrpaHnYeH AOCTYM KaK Ha Camo 1C-
nbiTaTeNIbHOE NOJe, TaK U K UCMbITaTeNIbHOMY
obopygnoBaHuio. B 2019 rogy 6bina yctaHoB-
JleHa cMcTeMa Na3epHON UHAMKALMUW 30H, B
KOTOpPbIX BefyTcA rpy3onoabémHble pabo-
Tbl. Llenb faHHoI ycTaHOBKM — obecneuntb
6onee 6e3onacHoe nepemelleHrie COTPYA-
HMKOB MO Liexam, UCKIIIoUYNTb UX CllyyaliHoe
rnonagaHvie B MOTEHLUMANbHO OMacHble Me-
cTa. Hawwy coTpyaHMKN perynspHoO npoxo-
AAT npodeccrmoHanbHoe obyyeHre HOpMam
OoXpaHbl Tpyga U TexHuWKe 6e30macHOCTU.
Cobntopathb VX JOSIKHbI HE TONIbKO Mbl CaMu,
HO 1 BCe MOCEeTUTEN Hallel NAoWagKku — n
3aKa3uuky, U NoapAdUYVKYM, U BCe OCTalb-
Hble. Hamn pa3paboTtaH uUenblii anroputm
[EeNCTBUI, JOMYCTUMBIX U LienecoobpasHbix
Ha Hallei NPOU3BOACTBEHHON MNOLWaAKe, C
KOTOPbIM Mbl 3HAKOMUM KaXX[oro noceTute-
N1 B CAMOM Hauase ero BM3uTa K Ham, a no
OKOHYaHMM 0653aTesIbHO NPOCUM 06paTHYO
CBA3b B HafeX[e NonyuymTb pekomeHaauum
ANA fanbHenwWwmnX ynyyLueHnn.

KcTtatn, Henb3A 3abbiBaTb 1 0 6e3onacHo-
CTW CaMOW NpoayKLumn: abCcoNoTHO Kaxkaas
eé eAnHMLLA NPOXOAMNT BbICOKOBOJIbTHbIE MC-
MbITaHUA MO BeCbMa »KECTKUM BHYTPEHHVM
cTtaHpgaptam ABB, KoTopble 3HauMTENbHO
Bbllwe TpeboBaHMI CTaHAAPTOB POCCUIACKO-
ro MOCTa n M3K. 31o gaéT Ham Heobxoan-
MyI0 YyBEPeHHOCTb B 6e30MacHol 3KcnnyaTa-
LW HaLUX U3AeNni.

Cepreit HUKYJIbHUKOB:

«KAX bl B HALLEW
KOMNAHUN UMEET
BO3MOXHOCTW AN1A
COBCTBEHHOIO PA3BUTUA
N MPOOECCMOHAJIbHOTO
POCTA>.

- HedaeHo Ha eawiem npou3sodcmee
CMeHuJIcA pyKkogooumenb. Y, ymo ewé He
0YeHb MUNUYHO 0J151 POCCULICKUX 8bICOKO-
MexHOJ1I02UYHbIX NPOU36800CME, 8AWl HO-
8blli pyKkosooumenb - XeHwjuHa. [Touemy
6611 cOennaH umeHHO makoli ebibop? Ka-
Kue npeumyuwecmed, Ha eaw 832J190, 3mo
0aém eawemy npednpusmuro?

- BepHo, B HacToAllee Bpema HaluM
NPOV3BOACTBOM PYKOBOAMUT MeHLmHa. Ho
€C/n YeCTHO, B 3TOM Mbl He BUANUM LnA cebsa
HMYyero HeoOblyHOro. B Hawwen KomnaHuu
HemMano eHLWH Ha PYKOBOAALMX [OMK-
HocTAX. A Ha Hawem 3aBofe, Hanpumep,
OTAENOM 3aKYMOK TOXe PYKOBOAUT KEHLLU-
Ha. Begb rnmaBHOe AnA Hac He reHAepHble
WM KaKne-To Apyrune Mpu3Haky YesioBeka,
a ero flenoBble KayecTBa. Kaxabili B Hallen
KOMMaHUN MMeeT BO3MOXKHOCTW Ansi CO6-
CTBEHHOTO Pa3BUTUSA U MPOPECCMOHANBHOTO
pOCTa, 1 NyyLIne, YTO eCTECTBEHHO, 3aHUMa-
10T PyKOBOAALLME AOMKHOCTW.

MOXHO, KOHEYHO, MOMbITaTbCA HANTK Ka-
Kne-To 0cobble NpenMyLlecTBa, KoTopble

[AET HaNMuMe UMEHHO >KEHLUMHbI Ha PyKO-
BOAALLEN [OMMKHOCTU. BO3MOXHO, 6onee Bbl-
COKWI, CKaXKeM TaK... ypOBeHb KyNibTypbl 06-
LEHVA B YNPABIAEMOM €10 KOJIEKTVBE, HO,
C MOEIN TOYKM 3peHUs, 3TV NpeuMyLLecTsa
Y>K TOUHO He ABNAIOTCA onpeenaoLWLyMu.

- Kakoebsl nnanel npednpuamus & Ha-
cmynuewem 200y u Ha 6nuxatiwue 5 nem?

— DTO CJIOXKHbIA 1M NPOCTON BOMPOC OA-
HoBpeMeHHO. CITOXHbIN — 13-3a 06 BEKTYBHO
OYeHb CJIOXKHOW CUTYyaLMK B CTPaHe, B MUpe
W Ha nojasnAwlLwem OO0MbLWNHCTBE PbiH-
KOB, Ha KOTOPbIX paboTaeT Halla KOMMaHus.
A npocToii BOMPOC MOTOMY, UTO Liefb Y Hac, Mo
CYTW, He MeHAETCA: HaM TaK e, KaK 1 paHblue,
BaXXHO MPONTU uyepe3 BO3HMKalolue TPyA-
HOCTM MaKCcUMManbHO NPodeccMoHanbHO U
3¢ deKTNBHO, HAYEro He yTpaTuB, YKpenuB-
WMCb 1 06OraTUBLINCL HOBBIMU 3HAHUAMMU,
YMEHVAMM 1 OMbITOM. Ham Hy»kHO, uTOObI 3a
ouepefHON rof M ouyepepHble 5 neT Hale
npeanpuATie NOMOMHUIOCh HOBLIMY BYAAMU
BbIMYyCKaeMOW NPOoAyKLUMn 1 CreLnanncTamu,
npodeccmoHanbHO X Pa3BUBaIOLLMMMU.

Bbl 3HaeTe, YTO MOMUMO CyXWX BbICOKO-
BOJIbTHbIX BBOJ,OB Mbl BOT ye 6onblue roaa
npousBogum y ceba cyxme TpaHcdopma-
TOPbl MO CaMOW Nlyyllen, BEPOATHO, TEXHO-
norum (RESIBLOC® — npum. pea.). Takum 06-
pa3om, Mbl MpeasiaraeM HalyM 3aKasumkam
elwé 6orblue KayecTBEHHOW MPoAyKuun, un
HaM OYeHb XOUeTCA MPOACIKNUTL AanbHei-
Lee ABMXKEHMNE B 3TOM HamnpaBieHUN.
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M ore than 25 years ABB has been working on the Russian market of
electrical equipment. All this time the company has been improving the
work of its production facilities in this country, one of which is a plant for the
production of high-voltage bushings in the town of Khotkovo, Moscow Region.
Key managers of the company told us about the history of this plant, its features
and plans for the coming years.

THE PLANT IS RUSSIAN,
THE TECHNOLOGIES ARE EUROPEAN,
THE QUALITY SYSTEM IS JAPANESE.
ABB in Khotkovo, Moscow Region
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Sergei NIKULNIKOV,

Factory Manager,

ABB Power Grids plant in Khotkovo:
“THE PLANT IN KHOTKOVO IS

A MATURE ENTERPRISE WITH
ITS OWN HISTORY, TRADITIONS
AND SPECIAL APPROACH TO THE
SOLUTION OF PROBLEMS AND
OVERCOMING DIFFICULTIES”

- The ABB Power Grids plant in Khotkovo
is a unique enterprise, the history of which
is intertwined with the history of the world-
famous corporation ABB (Asea Brown
Boveri), founded at the end of the 19th
century, and the Elektroizolit domestic plant
(one of the key manufacturers of electrical
insulation materials in this country), which
has been operating since 1938. While your
company itself is young and ultramodern.
What is its history?

- The history of our plant started in 1995, when
a legal entity ABB Electroisolit Bushing, CJSC
was established. From 1996 our plant started the
production of 110 kV oil-paper-impregnated
bushings. In 2000 the plant assembled 35, 110 and
220 kV RIP-insulated bushings. This technology
was once developed and brought to perfection at
the ABB plantin Switzerland, and later transferred
to the ABB plant in Russia for implementation.
In 2013, after the reconstruction, the ABB
plant in Russia launched the full production
cycle of bushings using this technology. Since
2018 the plant has also started to produce
dry-type transformers RESIBLOC with nominal
voltage of 6, 10, 20 kV and capacity from 250 to
4000 kVA.

That is why it is probably difficult to say
now that our company is very young, as
we started our production activity about
25 years ago. This is a mature enterprise by
current standards, with its history, traditions

and special approach to the solution of
problems and overcoming difficulties, which
you know that our country had a lot of in
the recent years. However — and you have
rightly noted this — we have a very modern
enterprise, with a continuously updated
and improving technology and internal
processes. From the very beginning we
understood that the quality of our products
can and should become our main competitive
advantage on the local market. In order to
ensure such quality, well-proven production
technology and the most modern equipment
were eventually transferred to the country,
enabling us to carry out the entire production
cycle from the very beginning. The result was
quick to see: as soon as it happened, we got
a circle of customers interested in supplying
high-voltage equipment manufactured at our
enterprise. And now we have a new stage
before us - integration with Hitachi, one
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of the leaders in the electrical market. This
stage is important and, frankly speaking,
promising. For a long time in our activity we
relied mainly on our own developments and
solutions. Now we have a unique opportunity
to benefit from the experience and knowledge
accumulated by another industrial giant. And
this, of course, cannot but inspire.

Alexey GAVRILOY,

Head of Marketing and Sales,

ABB Power Grids plant in Khotkovo:
“WE CONSTANTLY THINK ABOUT
EXPANDING OUR PRODUCT
RANGE”

- Tell us about the assortment that the
plant produces, about the Swiss technology
of full cycle production realized on the
Russian site and about the equipment
created in Germany by special order. What
is the geography of supply of your products?

- Our plant in the town of Khotkovo,
Moscow Region, has been producing high
voltage bushings since 1996. The bushings
are insulated with resin-impregnated
insulation paper (RIP) according to the
perfected technology developed at ABB
Micafil Swiss plant, which has over 50
years of history. Currently, our plant in
Khotkovo produces high voltage bushings
in voltage classes 35-220 kV, but in
the near future we plan to expand our
production range to 330 kV and further
to 550 kV. We manufacture bushings for
both transformers and oil circuit breakers,
as well as linear bushings. The full cycle
of manufacture which consists of six basic
stages is realized at our factory.

It is important to note that the equipment
used for production and testing of bushings
is modern and unique - specially designed
for our plant by the best world suppliers.

As for the geography of supply of our
finished products, it is very extensive. First
of all, it is, of course, the domestic Russian
market. Almost all the transformer plants
in this country use our products. Also, the
main consumers of our products are power
systems, for example, Rosseti, and the
majority of industrial enterprises. We supply
a significant part of our products to the CIS
countries: Kazakhstan, Ukraine, Belarus,
Kirgizia, Uzbekistan. As our bushings have
the international certificate of conformity
of IEC, we also carry out deliveries to other
countries. For example, the last deliveries
were made to such countries as Finland,
Romania, Poland, Bulgaria, Spain and others.

We constantly think about expanding our
productrange, andthereforeattheend of2018
at our factory in Khotkovo we also started
to produce dry transformers using special
patented German technology RESIBLOC®.
They are popular on the Russian market
due to their unique technical properties and
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exceptional reliability. However, due to the
fact that these transformers were previously
supplied exclusively from Germany, the
price and timing were certainly not so
attractive. Due to the localization in Russia
since the end of 2018, these products have
become much more affordable for Russian
customers, and the delivery time has been
significantly reduced. It should be noted
that transformers manufactured using
RESIBLOC” technology really have a lot of
distinctive technical features in comparison
with transformers manufactured using other
technologies.

The transfer of the production processes
to Russia enables us to provide, in a number
of cases, record delivery terms, which can
be measured, in fact, in a few days. Despite
the relatively short time that has passed
since production began, the RESIBLOC®
transformer manufactured in Russia can
already boast a very reputable supply reference
list. Customers appreciate the quality and
reliability of this top-class product and order
it from us with growing interest.

Maria PASTOR,

Head of Production,

ABB Power Grids plant in Khotkovo:
“ABSOLUTELY EACH UNIT OF
OUR PRODUCTION PASSES HIGH-
VOLTAGE TESTING ACCORDING
TO THE ABB INTERNAL
STANDARDS”

- The plant in Khotkovo combines the
best available technology and management
systems, including the famous Japanese
quality management system, thanks to which
the Land of the Rising Sun has achieved the
famous technological breakthrough after
World War II and remains a global leader
until now. How does the Japanese system
take root in Russia?

- Our company is the global leader in
the electric power industry for a reason.
Considerable funds constantly invested
by the company in new developments
and technologies, implementation and
improvement of modern approaches
to work, such as the Japanese system of
continuous improvement Kaizen, allow our
company as a whole and our enterprise in
particular to maintain the leading position
in its field for a long time. The attention
that we pay not only to serious issues, but
also, let’s say, to “little details”, is a special,
continuously cultivated culture of behavior.
For example, such a thing as Gemba Round
is a daily motivation for all key managers of
our plant. Every day all the key managers
of our enterprise come down from the
office to the workshop and walk through
each production area, checking almost
everything: compliance with occupational
health and safety standards, serviceability of
the equipment, the availability of necessary

materials to perform the work task, the
quality of products, etc. There and then,
decisions on necessary corrective actions
are made, plans of improvements are
formed, in order to achieve as a result, the
most important and really main thing for
us - Operational Excellence (an excellent
functional condition). And here the whole
arsenal of lean production methods, such as,
for example, 5S (five simple steps to create
a quality working environment to improve
productivity), when the workplace and the
space around are organized properly. I must
say that our employees have been trained
in the Lean Six Sigma concept, and each
year a number of long-term savings and
optimization projects are launched on their
initiative, the aim of which is to minimize
costs associated with any deviations from
our standards of quality, performance,
targets of satisfaction of our customers and
end users. We have been implementing such
projects since 2009. To date, our entire team
has already done a tremendous amount of
work in this area, the positive result of which
is now really felt. Of course, at the beginning
we had to overcome both inertia and some
misunderstanding, but when the result was
seen, people started getting more and more
involved. Now I believe that every employee
feels that the improvements implemented
in this way make their lives and work much
simpler, easier and more efficient.

- The company is also an innovator in the
field of Health and Safety systems systems.
What are these innovations?

— Innovations in the field of safety systems
are achieved using modern safe equipment,
which undergoes regular maintenance. We
also pay special attention to testing stations,
they are additionally equipped with laser
motion sensors, video cameras, and various
locks restrict access to both the trial field
itself and the trial equipment. In 2019, a laser
indication system was installed for zones in
which lifting operations are underway. The
purpose of this installation is to ensure safer
movement of employees in the workshops, to
exclude their accidental entry into potentially
dangerous areas. Our employees regularly
pass professional training in labor protection
and safety standards. Not only we ourselves
must comply with them, but all visitors to
our site — both customers, contractors, and
everyone else. We have developed a whole
algorithm of actions that are acceptable and
expedient at our production site, which we
introduce each visitor as he or she comes
to us, and at the end we ask for feedback in
the hope of receiving recommendations for
further improvements.

By the way, one should not forget about the
safety of the product itself: absolutely every
unit undergoes high-voltage tests according
to very strict internal ABB standards, which
are much higher than the requirements of



the Russian GOST and IEC standards. This

gives us the necessary confidence in the safe
operation of our products.

Sergey NIKULNIKOV:
“EVERYONE IN OUR COMPANY
HAS OPPORTUNITIES FOR THEIR
OWN DEVELOPMENT AND
PROFESSIONAL GROWTH?”

- There’s been a change of manager at your
production recently. And, which is not very
typical for Russian high-tech industries,
your new manager is a woman. Why have
you made this choice? What advantages do
you think this gives your company?

- Its true that a woman is currently
leading our production. But to be honest,
we do not see anything unusual in this. Our
company has many women in senior positions.

A procurement department at our plant, for
example, is also run by a woman. After all, the
main thing for us is not gender or any other
signs of a person, but his business qualities.
Everyone in our company has opportunities
for their own development and professional
growth, and the best ones, naturally, occupy
leadership positions.

You can, of course, try to find some special
advantages which gives the presence of a
woman as aleader. Perhapsahigher, letssay ...
level of communication culture in the team
managed by her, but, from my point of view,
these advantages are certainly not decisive.

- What are the plans of the enterprise in
the year 2020 and for the next 5 years?

- This question is both difficult and
simple. Difficult — because of the objectively
very complicated situation in the country,
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in the world and in the vast majority of
markets in which our company operates.
And the simple question is because our goal,
in fact, does not change: for us, as before, it
is important to go through the difficulties
as professionally and efficiently as possible,
without losses, strengthening and enriching
ourselves with new knowledge, skills and
experience. We need, that for the year and
next 5 years our enterprise has filled up
with new kinds of output products and the
experts professionally developing them.

You know that in addition to dry high-
voltage bushings, for over a year we have
been producing dry transformers using
probably the best technology (RESIBLOC® -
note). Thus, we offer our customers even
better quality products and we are looking
forward to continue moving in this
direction.
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BOKPYI' BU3HECA

CAHKLMOHHbIN
KOMMNNAEHC -
UHCTPYMEHT

3ALLUTDI
AKTUBOB U
PEMYTALIMW
POCCUUCKUX
KOMMNAHUNA
T

B nocneAHue rofbl CTpEMUTENbHO BO3pacTaeT
PO/ib CAHKLIMOHHOTO PUCK-MEHeXKMEHTa 1
CaHKLVIOHHOrO KOMMAeHca 13-3a BbICOKIX PUCKOB
nonagaHuA pe3naeHToB Poccun, 0TeYeCTBEHHbIX
KOMMaHWit B caHKLmoHHble cnucku CLLIA u EBpocoto3a.
B CMU perynsapHo roBopuTca 0 cobbITUAX 1 peLLeHnax
CYAOB N0 J1eNaM 0 BKJIOYEHINM 0praHi3aLii n
nepcoH B SDN — cnncok 3a610KMpoBaHHbIX L, 1 B
CeKTOpa/bHble CIUCKIA.

B 3TOM rogy Ha MeXlyHapOAHOI HayyHo-
npakTuyeckoil KoHdepeHwum «KoBanesckue

uyteHuA» komnaua Alliance Legal Consulting Group
npeACTaBuna (Boé Hooe HanpasneHue «[lpakTuka
CaHKLIOHHOTO NpaBa». Ha KoHepeHLN BbICTYNMA
Pop TyBaeB — cneumanbHblii COBETHUK NPaKTUKN
caHKuvoHHoro npasa Alliance Legal (G, ocHoBatenb
«CaHKwwnoHc IpBaizep bropo», cepTUPMLMPOBAHHDIl
3kcnept BIS, uneH PAEI (CLLA, loc-Angxenec). M
npeacTaBAeM Ballemy BHUMaHMI0 MHeHue Pofa
TyBaeBa no BONpoCaM CaHKLIMOHHOTO NpaBa.

BUAbI CAHKLII

CaHKLMM — 3TO 3anpeTbl (OrpaHnyeHuns),
KOTOpble  YCTaHaB/IMBAlOT — OTAeSNbHble
CTpaHbl U MeXKAyHapoaHble opraHu3a-
LI B OTHOLLIEHWMN APYIUX FOCYAapCTB, NX
TEPPUTOPUIA, SKOHOMUYECKMX OTpacnen
WM KOHKPETHOW MPOAYKUMM, FpaxnaH,
LOMKHOCTHBIX NNL, NpeanpuHUMaTenen.
Llenn Takmx 3anpeToB HOCAT SKOHOMUYE-
CKUI UK NONUTUNYECKIMI XapaKTep.

Bce poccuickme kKomnaHum, Begylyme
MeXAYHApPOAHYI0 [eATeNIbHOCTb, OCO-
6eHHO Ha pblHKax 3anaga, u nNpoBoas-
Wwme B3aumopacuétol B gonnapax CLUA,
NoABePralTCs CaHKLUMOHHbIM «KOMMJIa-
eHC-puckam» (oT aHrn. compliance - co-
OTBETCTBME): MM YrpoxatoT wrpadbl 3a
CAeNKM, 3aKmyaemble C HapylleHnem
CaHKLMOHHbIX 3aMpeToB perynupyoLmx
OpraHoB, B 4YaCTHOCTW YnpaBneHua no
KOHTPOJSIO 32 MHOCTPaHHbIMU aKTVBamMu
CLUA (OFAQ).

CeropgHa OFAC npumeHseT gBa Buaa
CaHKUuMi: 6nokupylowre 1 cektopasnb-
Hble. bnokupylowme cankymm SDN
(Specially Designated Nationals) kaca-
I0TCA 3anpeToB CHAENOK C VMYLLEeCTBOM
1 NpaBamy Ha HEro, a TakXKe COTPYAHN-
yecTtBa ¢ nmuamm 13 cnmcka SDN. Ecnn
nnuo BHecnn B cnucok SDN, ero nmy-
LecTBO U MMYLLECTBEHHble npasa 6no-
KupytoT. Jliobble CAenky C BOLEAWMU
B CMMCOK 3anpewlatoTca. Ha Becb cpok
LeNCTBMA CaHKLUIN fEHEXHbIE CpeacTBa
«3aMopaXxnBatoT». To eCcTb, €C/iv Komna-
HUA He npoBena aHannm3 MHaHCOBOWN
onepauny UM CAeNKn Ha npeamet oT-
HOLUEHUS K CAaHKUMAM, TpaH3aKLMI0 MO-
ryT 3a610K1poBaTtb.

B Poccum 6nokupytowme caHKUuum
[EeNCTBYIOT MO Nporpamme «YKpanHa» 1
HanpaBsneHbl Mo 6osbluel YacT NPOTUB
opraHv3sauuin  060pPOHHO-MPOMbILLSIEH-
HOrO CEKTOpPa, NX PYKOBOACTBA, a Takxke
HEKOTOPbIX POCCUMCKUX MONTUYECKNX
nestenen.

CekTOpanbHble caHKkuum SSI (Sectoral
Sanctions Identifications) — 310 mepbl,
KOTOpble MPUMEHSIOTCA K OpraHu3aum-
AM onpefenéHHbIX oTpacien S3KOHOMU-
KN N OrpaHMYMBalOT COBEpLUEHNe che-
NOK C HUMK. VIMyLLLeCcTBO BHECEHHbIX B
cnucok SSI nuy He 610KUPYIOT.

CekTopanbHble caHkumn CLUA orpaHu-
UMBaOT [OCTYM K 3aéMHbIM CpeAcTBam
N WHBECTULMAM Ha 3amafHblX pblHKaX,
3anpeLaoT MHOCTPAHHBIM  KOMMaHWAM
COTPYAHMNYATb C POCCUINCKMU pe3naeHTa-
MU 13 chepbl TOMTMBHO-IHEPrETNYECKOTO
KOMIMJIEKCA, OpraHmn3aumamMmn reosioropas-
BEeAKMN 1 A0ObIYM TPYAHOAOCTYMHON HedTH.
B vactHOCTW, nop caHKumMM nopnafarT
nobble NPOeKTbI Mo pa3paboTke 1 AoObI-
ye YrneBOAOPOAOB Ha MECTOPOXAEHMAX
apKTnyeckoro wWwenbda. 3anpeTbl Kaca-
I0TCA TaKXKe OTeYECTBEHHbIX MPOV3BOAU-
Tene 060POHHOW MPOAYKLUMM, KOTopble

nocTaBnAlT BoopyxeHne B Cupuio. B
cnmcok SSI BKIoUeHb! «[a3npom HedpTb»,
«PocHedTb», «CoepbaHK», «BHeLLIIKOHOM-
6aHK» 1 gpyrue.

Kpome Toro, no «npasuny 50%» caHk-
UMM pacnpoCcTpaHATCA Takke Ha rpa-
XKOAH U OpUJNYECKNX NUL, ecn UX
BK/1af, B YCTaBHOW KanuTan opraHu3aumm
113 CAHKLIMOHHOTO Ccnncka 6onblue 50%.

KAK MMHAMW3MPOBATb
CAHKLIMOHHbIE PUCKW

Kak yacto B cBOell AeATeNnbHOCTU
Bbl M3yyaeTe CaHKUMOHHble cnncku EC
n CWA? Wmeetca nn B wTaTe Ballen
KOMMaHUM CaHKUMOHHBIA  PUCK-MeHe-
[Kep, KOHCY/bTaHT, KOMMnaeHc-crnewm-
anncT? B pamkax npoueaypbl NpoBepKu
KoHTpareHTa (know your client), unu
NPOBEPKN «KOHEYHOTO MONIb30BaHMA»
(end-use control), yuntbiBaeTe N1 Bbl €ro
CaHKUWMOHHbIN 63KrpayHa? Vcnonbsyet
NN Ball KOMMepYeCKWin oTaen, otaen
NOTUCTUKN CKPUHWHTOBbIE CUCTEMbI MO
CaHKLUMOHHOMY KOHTPOSIO 1 BHYTPEeHHe-
My ayauty?

MpaBonpumeHnTenbHanA npaKkTnKa
OFAC n cobbITa nocnegHux neT noka-
3blBAlOT, YTO OTBETbI Ha 3TW BOMPOCHI
[IO/MKHbI ObITb MONOXKUTENbHBIMM, OCO-
6eHHo ecnn 6usHec Beaétca B CLUA vinn
Ha 3anagHoOeBPONENCKMX PbIHKaX.

Jliob6an poccuiickaa KOMMaHNA MOXKeT
MUHUMW3MPOBATb CAHKLMOHHbIE PUCKM
npy ycnoBUU OPUANYECKN FPaMOTHO-
r0 CaHKUMOHHOIO PUCK-MEHEMKMEHTA,
NCMOJb30BaHNA COBPEMEHHbIX UHCTPY-
MEHTapUeB NO CAMOKOHTPOJIO U BHeLL-
HWX ayANTOB, KOHTPOJIA UCMONHEHMA pe-
rYyNATOPHbIX MPaBUA TeX PUCONKLNIA,
C KOTOPbIMW CBA3aH OGU3HEC, N YETKOrO
NOHWMAHWA, YTO CAHKLMOHHbIV KOMMNa-
€HC — 3TO COBPEMEHHas peasibHOCTb 1
006beKTUBHAsA HEOOXOANMOCTb.

CaHKUMOHHbIV KOMMaeHC npeanona-
raeT cnefjoBaHve BBeEHHbIM 3anpetam
1 OrpaHMyeHnaAMm. B pamkax KomnniaeHca
KaXkaas KoMmaHuA pa3pabaTtbiBaeT CBOO
CaHKLMOHHYI0 MOSINTKKY, OLleH/BaeT Nno-
TEHUMasbHble PUCKKU, COCTaBAAET MiaH
KOMMnaeHc-npouenyp, HaueneHHbIX Ha
MUHUMM3ALMIO CaHKLMNOHHBIX PUCKOB,
pa3pabaTbiBaeT aBTOMATU3MPOBAHHbIE
pelweHna ana peanvsauumn KOHTPOJSib-
HbIX nNpouenyp B chepe CaHKLMOHHOIO
KomnnaeHca. OTKAMKasaCb Ha coBpe-
MEHHbIE peannn, MHOrMe POoCCUNCKue
OopraHM3auunmn ¢ UHOCTPaHHbLIM yYacTMeM
1 3aHMMawowmecs 6M3HeCOM Ha MUPO-
BOM PblHKE OTKpPbIBalOT COOCTBEHHbIE
KOMIMIaeHC-CNYXObl UV HAHMMAIOT CTO-
POHHMX KOMMMAaeHC-CNeLanncToB, YTo-
Obl He MOMAaCcTb B CAHKLMIOHHBIN CMIVCOK,
He NoTepATb aKTUBbI U penyTaLuio.

MoproroBuna
Enena AnekcaHgpoBa



he role of sanctions risk management and

compliance has been rapidly increasing in
recent years due to the high risks of Russian
residents and domestic companies to get on the
USA and EU sanctions lists. Mass media regularly

speak about events and court decisions on cases
concerning the inclusion of organizations and

individuals in the SDN - the list of blocked
persons, and in sectoral lists.

This year at the Kovalev Readings international
scientific-practical conference Alliance Legal
Consulting Group presented its new direction
“Sanctions Law Practice”. Mr. Rod Tuvaev, Special
Adviser on sanctions law practice of Alliance
Legal CG, founder of Sanctions Adviser Bureau,
certified BIS expert, member of PAEI (USA, Los
Angeles), spoke at the conference. We offer your
attention Rod Tuvaev’s opinion on the issues of

sanctions law.

SANCTIONS COMPLIANCE -
ATOOLTO PROTECT THE ASSETS AND REPUTATION
OF RUSSIAN COMPANIES

AROUND BUSINESS

Alliance Legal

consulting group

TYPES OF SANCTIONS

Sanctions are bans (restrictions) imposed
by certain countries or international
organizations on other states, their territories,
economic sectors or specific products,
citizens, officials, entrepreneurs. The purpose
of such bans is economic or political.

All  Russian companies engaged in
international activities, especially in Western
markets, and trading in USD, are subject
to compliance risks: they are at risk of
being fined for transactions that violate the
sanctions prohibitions of regulatory bodies,
in particular the Office of Foreign Assets
Control (OFAC).

Today OFAC applies two types of
sanctions: blocking and sectoral sanctions.
SDN  (Specially Designated Nationals)
blocking sanctions relate to bans on
transactions involving property and rights
to it, as well as cooperation with persons
from the SDN list. If a person is on the SDN
list, their property and property rights are
blocked. Any transactions with listed persons
are prohibited. The funds are “frozen” for the
duration of the sanctions. This means that if
the company has not analyzed the financial
transaction or the transaction regarding the
sanctions, the transaction can be blocked.

In Russia, the blocking sanctions operate
under the Ukraine program and are mostly
targeted against organizations of the defense
industry sector, their management, and
some Russian politicians.

SSI (Sectoral Sanctions Identifications)
are measures that apply to organizations in
certain sectors of the economy and impose
restrictions on transactions with them. The
property of persons included in the SSI list
is not blocked. USA sectoral sanctions limit
access to borrowed funds and investments
on Western markets, prohibit foreign
companies from cooperating with Russian
residents of the fuel and energy complex,
geological exploration and extraction of
hard-to-recover oil. In particular, any
projects on development and extraction
of hydrocarbons on the fields of the Arctic
shelf are subject to sanctions. Prohibitions
also apply to domestic manufacturers of
defense products that supply arms to Syria.
The SSI list includes Gazprom Neft, Rosnetft,
Sberbank, Vnesheconombank and others.

In addition, under Rule 50, sanctions
also apply to citizens and legal entities if
their contribution to the charter capital
of an organization from the sanctions list
exceeds 50%.

HOW TO MINIMIZE

SANCTIONS RISKS
How often do you study the EU and USA
sanctions lists in your activities? Does your
company have a sanctions risk manager,
consultant, compliance officer on staff? As
part of a counterparty screening process
(know your client), or an end-use control,
do you take into account its sanctions

background? Do your commercial and
logistics teams use screening systems for
sanctions control and internal audit?

OFAC law enforcement practices and the
events of recent years show that the answers
to these questions should be positive,
especially if the business is conducted in the
USA or Western European markets.

Any Russian company can minimize
sanctions risks provided that it has a legally
competent sanctions risk management,
uses modern tools for self-monitoring and
external audits, monitors compliance with
the regulatory rules of the jurisdictions with
which it does business and understands
clearly that compliance is a modern reality
and an objective necessity.

Sanctions compliance implies compliance
with the prohibitions and restrictions
imposed. Within the scope of compliance,
each company develops its own sanctions
policy, evaluates potential risks, prepares
a plan of compliance procedures aimed at
minimizing sanctions risks, and develops
automated solutions for the implementation
of control procedures in the field of sanctions
compliance. Responding to current realities,
many Russian organizations with foreign
participation and engaged in business on the
global market open their own compliance
services or hire third party compliance
specialists in order not to get on the sanctions
list and not to lose assets and reputation.

Prepared by Elena Alexandrova
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PACMNPOCTPAHEHUE

KapTa pacnpocTpaHeHu1s ne4aTHoON 1
371IeKTPOHHOW BEPCUU MO CTPYKTYpam U
BeOMCTBaM:

83 agMuHUCTpaumm ry6epHaTopos P®;

88 permoHasibHbIX TOproBo-NpoMbILL-
JIeHHbIX Nanar; 36 Kopropawuui pasBUTUS
pernoHoB; TOproBo-nNpomMbiLIeHHas naaara
Poccuiickon ®epepaunu;

MNpaBuTenbCTBa PpEernoHoB;

JAenosbie COBETbI:

— POCCUIMCKO-SINOHCKWIA [le/10BOV COBET

— HIM «Poccumncko-Kntamckmum nenosomn
coBeT»

— AHO «Poccmncko-TypeuKnii 4enoBomn
coBeT»

— Poccunincko-KOXXHOKOpencKmi f,en0Bom
coseT

— HM «[,enoBo COBET NO COTPYAHMYECTBY C
NHanen»

— Poccumcko-TannaHackmii 1en10Bom coBeT
- Poccuiicko-MpaHcKkmii fenoBom CoBeT

— AHO «/[lenoBow COBET Mo COTPYAHMNYECTBY C
AdraHucTaHoM»

— HM «[,enoBo COBET NO COTPYAHMNYECTBY C
BbeTHamMmom»

— Poccumcko-CrHranypckmim AesoBon coBeT
— [1en0BOW COBET MO COTPYAHNYECTBY C
MHaoHe3ven

— [1en0BOW COBET MO COTPYAHNYECTBY C
MakncraHom

— Poccumcko-®OuannnuHCKmin AenoBom CoBeT
— KomuTeT rno skoHoMmnyeckomy
COTpYAHNYECTBY CO CTpaHamu Asnm n Okea-
HUK

— [1en0BOW COBET MO COTPYAHNYECTBY C
Manansumen

— CoBeT npeanpuHumMarenen Poccns-Aprex-
TUHa

— [lenosown coseT Poccus-bpasunnus

— [enosowu coeT Poccma-Kyba

- KomuTeTt npegnpuHumaTtenen
Poccus-Mekcmnka

— PoCcCcuMmcko-Ynnmmncknia enosor coBet

— OenoBon coBeT BPUKC

— Aenooi coseT LLOC

3apy6exHbie TMMM:

— TN AsepbanaykaHckon Pecnybimkn

— TN Pecny6avkn ApmeHuns

— benopycckasa TMMM

— BHewHeToprosas nanara KasaxcraHa

— TN Kbiproi3ckon Pecnybnvkm

—TNMN Pecnybnnku Mongosa

—TMNN Pecny6amkun TagKMKUCTaH

— TN Pecny6avku TypKMeHUCTaH

— TN Pecny6nnka Y36ekncraH

—TMNM YKpaunHbl

=TAMN Mpy3nun

— ®epepanbHag nanara SKOHOMUKM ABCTPUMN
— Coto3 TMM AnbaHum

- benbruncko-Jlrokcembyprckas Topro.as
nanara

— bonrapckas ToproBo-npomblILL/IeHHas
nanara

— bonrapo-Poccuimckas TOproBo-npombiL-
NleHHas nanata

— BHewHeToprosas nanarta bocHum n
epLerosuHbl

— BeHrepckas ToproBo-npombiLLieHHas
nanara

- ObbeanHEeHWE TOProBO-NPOMbILLIEHHbIX
nanat repmaHunmn
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— ®epepaums TOpro.bix Nanat Mspamns

— ®epepauma UHAMACKUX TTM
—WcnaHpckas Toproeas nanarta

—Toproas nanarta MicnaHum

— JlaTBuickas TOproBo-npombiLLIeHHas
nanara

— Accoumanms TOproBo-NpoMbILLIEHHbLIX U
pemecneHHbIX nanat JINTebI

— KoHdepeHuusa NnpoMbILLNEeHHUKOB JIUTBbI
— MakefoHcko-Poccuinckas ToproBo-npo-
MblILLIeHHas nanara

— HopBexcko-Poccuickas Toprosas nanata
(HPTM)

— MNonbckas Xxo3aMCcTBeHHas nanaTa

— Poccuincko-IepmaHckas BHeLHeToproeas
nanara

— Xo3ancTBeHHas nanata Cepbun

— Cnosauxkasi ToproBo-rnpombiLLieHHas
nanara

—Toproso-npoMblilwieHHas nasata Pecny6-
nnkm ChoseHUs

— Coto3 nanat u 6upx Typuwnm (TOBB)

— LleHTpanbHas Toprosas nasata ®MHNSAH-
ann

— Xo3ancTBEHHAs NanaTa XopeaTum

— DKoHOMMYecKkas nanaTa Yewckon Pecny6-
JINKN

— Xo3ancTBeHHas nanata YepHoropum (XM4Y)
— Poccuincko-bpuTaHckas Toprosas nasara
— Wtano-Poccminckas Toproeas nanata
—MNpeacTaBUTeNbCTBO XO39MCTBEHHOW Nana-
Tbl Cepbun B Mockee

—MpepacTaBuTenscTBO HOopBeXCKo-Poccmin-
CKOW TOprosow nanatbl B MockBe
—MpeacTaBUTeNbLCTBO XO39MCTBEHHOW Nana-
Tbl XopBaTun B Poccmmn

— MpepacTaBuTenbcTBo bonrapo-Poccnnckon
Trn s Poccnn

— BcemunpHas pepepaums Toproebix nanat
— POCCUMNCKMI HALMOHA/bHBIA KOMUTET
MexayHapoAHOW TOpProBow nanathbl

— Accoumanms TOproBo-NpOMbILLIEHHbIX
nanaT eBponenckmx cTpaH «Esponanara»

— KoHdpepnepaumsa TMNM ctpaH ATP

— Asnatckui popym BOAO (BAF)

®depepanbHble BefOMCTBA:
— ®epepanbHOe areHTCTBO MO Aesiam

CoppyxxectBa HesaBMcuMbIX [OCyaapcTs,
COOTeYeCTBEHHMKOB, NMPOXMBAIOLLMX 3a py-
6e>xxoM, 1 No MeXayHapoAHOMY ryMaHuUTap-
HOMY COTpyAHMYecTBY (POCCOTPYAHNYECTBO)
— ®epepanbHas cyx6a no BOEHHO-TEXHUYe-
CcKOMy coTpyaHuyecTBy (PCBTC Poccum)

— ®epepanbHas cyx6a no TeXHUYECKOMY U
3KCMOPTHOMY KOHTpOJIto Poccuiickon depe-
pauum (PCTIK Poccum)

— ®epepanbHas ciyxba nCNoHeHMs Haka-
3aHnn (PCUH Poccunm)

— ®epepanbHas cyxba cyaebHbix npucTta-
BoB (OCCI Poccnun)

— ®epepanbHas cyxba no Hagsopy B chepe
3ApaBooxpaHeHus (Poc3gpaBHaa3op)

- ®epepanbHOe MeanKo-bnonormyeckoe
areHTcTBO (PMBA Poccumn)

- ®epepasibHOE areHTCTBO MO TYpU3MY
(PocTypuzm)

— ®epepanbHas cyxba no Haa3opy B cdepe
06pasoBaHumsa 1 Hayku (PocobpHap3op)

— ®epepasibHOe areHTCTBO MO AeslaM Mo-
nopéxw (PocmMonogéxnb)

— ®epepanbHas cyxba no ruapomeTeopo-

JIOTMN N MOHUTOPUIHTY OKpY>KatoLLen cpeabl
(Pocrngpomer)

— @epepanbHas cyxba no Haa3opy B chepe
npupoaononb3osaHmsa (PocnpmpoaHaasop)
— depepasibHOE areHTCTBO BOAHbIX pecypcoB
(PocBoppecypchbl)

— depepanbHOe areHTCTBO JIECHOO X0391-
ctBa (Pocnecxos)

— depepasnbHOE areHTCTBO MO HEAPOMOJ1b30-
BaHuto (PocHeapa)

— depepasnbHOE areHTCTBO N0 TEXHNYECKOMY
perynnmpoBaHuio 1 meTponorum (PocctaH-
AapT)

— ®epepanbHas ciyxba no Hagsopy B chepe
CBSA3U, UHPOPMALMOHHDBIX TEXHONIOTUI U
MacCOBbIX KOMMYHUKaLWN (POCKOMHaA30p)
— depepasibHOE areHTCTBO M0 NeYaTn n
MacCcoBbIM KOMMYHMKauUuUsaM (PocneyaTb)

— depepanbHoe areHTCTBO CBA3M (POCCBA3b)
— ®epepanbHas cnyxba no BeTepyHapHOMY
1 duUTOCAHNTApHOMY Haa3opy (Poccenbxos-
Haa3op)

— ®epepasibHOE areHTCTBO MO PbI6ONOBCTBY
(Pocpbi60/10BCTBO)

— ®epepanbHas cnyxba no Haasopy B chepe
TpaHcnopTa (PocTpaHcHaa3op)

— depepasibHOE areHTCTBO BO3AYLLHOMO
TpaHcnopTa (Pocasnanms)

— ®epepasibHOe JOPOXHOE areHTCTBO (Po-
caBTOAOpP)

— depepasibHOE areHTCTBO YKeNe3HOA0POX-
HOro TpaHcnopTa (Pooxenaop)

— ®epepasibHOE areHTCTBO MOPCKOro U pey-
Horo TpaHcnopTa (PocmoppeydnoT)

— ®epepanbHas c1yxba nNo Tpyay M 3aHATO-
ctun (PocTpya)

— @epepanbHas Hanorosas cnyxba (PHC
Poccun)

— QepepanbHas TaMoxeHHas cyxeéa (PTC
Poccun)

— @epepanbHoe KazHavyencTBo (KasHavemn-
cTBO Poccun)

— ®epepanbHas cyxba no akkpeauTaunm
(PocakkpeauTaums)

— ®epepanbHas cyxba rocysapcTseHHOM
perucTpaunm, kagactpa u kaptorpadum
(PocpeecTp)

— ®epepanbHas cnyxba rocysapcTBeHHOM
cratmucTukm (Pocctar)

— ®epepanbHas cyxba no MHTenneKTyasb-
HOW cobcTBEHHOCTU (POCNaTEHT)
®epepanbHOe areHTCTBO MO YNpaBAeHUI0
rocyaapCcTBeHHbIM MMyLLeCcTBOM (Pocnmy-
LLeCTBO)

— MoconbcTBO ABCTpanmun

— NoconbcTBO ABCTPUIMCKOM Pecry6imkum
—MoconbcTBO APreHTUHCKOM Pecrnybnnkm
—MoconbcTBO Ncnamckon Pecny6ankm
AdraHuncTaH

—MoconbcTBO KOponescTBa benbruun
—Toprosoe nNpeacTaBmTeNbCTBO BeHrpun

— FeHepanbHOe KOHCYNbCTBO ®paHumm
—Toprosoe npeacTaBuTenLCTBO ErvnTa
—ToproBoe npeacTaBUTeNIbLCTBO Manarsum
— ToproBoe NpeacTaBUTENbCTBO KOXHOM
Kopeu

—Toprosoe nNpeacTaBUTeNbCTBO PyMbIHUM
—ToproBsoe npegcrasuTebcTBo CUHranypa
— ToproBoe npeacTaBUTeNbCTBO C/I0BALIKOM
Pecnybnvkm

— TOproBo-3KOHOMMUYECKUI OTAeN Top-
roBOro NpeAcTaBMTeNbCTBA NOCO/IbCTBA
TannaHpa.
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BCE BMAbI BWAEO — CKOPOCT®b, MPODECCUOHANBHBIN 3A PE3YJIBTAT
OT AOKYMEHTA/IBHOTIO OOCTYIMHOCTb, noaxo, HALLEW PABOTbI
OUNBMA O ABTOPUTET N CBEXWE NOEN

NTPOBOTO POJIMKA

business
B D M
MEDIA

KoHTaKTbI:
MockoBcKasa obnactb, r. Hapo-®omuHck, na. Ceoboapl, a. 10, 2 sTax
TenedoH: +7 495 730-5550 (506. 5700)
E-mail: mail@b-d-m.ru




AKYJibl MPABA

YronoBHo-npaBoBas 3awWwmTa busHeca
ConpoBoXaeHune caenok

Pa3pelleHne cnopos

Alliance Legal

consulting group

125009, Mockga, 620144, EkaTtepunbypr,
ynuua Teepckas, aom 16, ctpoerune 1 ynuua Lenkmana, gom 121
opuc A-501 (BLL «Fanepes Aktep») www.al-cg.com 3 stax (BL, «AHTapec-6usHec»)

peKknama



