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PycnaH
Snenbrepres:

«Y KaAMMaTa
HeT rpaHuu»

H HegaBHem cammuTe OOH no Bonpocam
a U3MeHeHUA KNuMara, npoLleLem B
LIOTNAHACKOM [Na3ro, NpuHANO yyacTue bonee
200 cTpaH, Bkntoyaa Poccuio. Mo MHeHuto
coBeTHIKa lMpe3upeHTa PO, cneumanbHoro
npenctasutens pesngenta PO no Bonpocam
Kknumata PycnaHa Jfenbrepuesa, poccuiickas
Jienerauusa BepHynach Co LUTOM, TO eCTb
0TCTOANA UHTepecbl Poccun, Npuyém faxe cBepx
WU3HaYanbHbIX 0XKIMAAHNA.

Kak oTmeuaeTt P. Dgenbrepuries, 5KOHOMMUKa
Poccuu nprBasaHa K yrneBogopogam, a rocy-
[apCTBO He MOKET BBECTM SKOHOMUKY B LLO-
KOBOE COCTOAHNE, MOITOMY Nepexof AOSIKeH
NPOXOAWUTb NNaHOMEPHO. [1NA 3TOro Hy»KHbl
Bpems, pecypcbl M COOTBETCTBYIOLLME Kafpbl.

«B MapwmKcKom cornaweHnn no Knumaty
(2015 r.) yéTKO NpoNMCcaHo, YTO BO BTOPOM
nonosmHe XX| Beka BCe CTpaHbl JOSKHbI
NPUNTA K YrNepoaHon HenTpanbHoCTW. ba-
NaHc BbIBPOCa 1 NOrNOLLEeHNA AOMKEH CTOATb
Ha HyfleBOM ypoOBHe. Halla cTpaHa cmoxeT
cebe no3BonuTb 310 K 2060 ropy. Mo dakty
Mbl MOXeM NPUNTK K 3ToMy 1 go 2060 roaa,
HO 3TOMY JO/MKHa 611aronpuATCTBOBaTb NON-
TUYeCKasa N SKOHOMMYECKaA KOHbIOHKTYpa».

Mpwn 3TOM, NO ero csioBam, CaHKLNOHHaA
nonuTrKa onpeaenéHHblX CTpaH BbiCTynaeT
caeprkmBaoLWMM GakTopom 1 He No3BoNA-
eT cbanaHCcMpoBaTb OTHOLIEHUA C APYIUMU
yyYaCTHUKaMW.

«f1 BEN neperoBopbl CO CneLmanbHbIM Npesa-
ctaButenem npesungeHta CLLUA no Bonpocam
Knumarta [JxxoHom Keppw, ¢ npefcrasmtenamm
APYrux pa3BUTbIX CTPaH, KOTOPble MOHNMAIOT,
yto y Poccum orpomHbIv noTeHuman. Hanpu-
mep, 3a 100 gonnapos B POCcMn MOXHO CHU-
3UTb ropasfo 6osblue BbIGPOCOB, YeM, CKa-
»ewm, B EBpone. [lo3ToMy 3T CTpaHbl JOMXHbI
NpoBOANTbL PabOTy 1 B APYTX PErMOHaX TOXe,
TaK Kak y Knnmata HeT rpaHuLy, — oTMevaeT
coBeTHUK Mpe3mnpaeHTa PO.

Tak>e OauH 13 NPOTUBOPEUNBbIX MOMEHTOB
KacaeTcA NCMNosib30BaHMA YrA B KayecTse
Tonnuea. Ha KoHpepeHLM OCHOBHbIe pas-
Hornacma 6biI UMEHHO 13-3a 3TOW TeMbI.
CrpaHbl «<bonblwon cemEépKn» 3anpeLlann

RUSSIAN BUSINESS GUIDE {[EKABPb 2021}

B TEKYLUEeM rogy GUHaHCMPOBaTb YrofibHyo
NPOMbILWAEHHOCTb. «<MHANA 1 KnTan 6onblue
BCEX BOCNPOTUBUANCD AaHHOMY PeLUEeHMIO.
Yt0 KacaeTca Hac, To Poccna nmeet To/1bkKo
15-16% yronbHOW reHepauunm, Mbl BoJsiHe
«3enéHble». B pesynbraTe BCcemn cTpaHaMu
6bina NprHATa GOPMYNNPOBKA «yronbHas
reHepauus ecTtb, Ho 06A3aTeNbHO JOJSIKHA
NPUCYTCTBOBaTb TEXHONOIA ynaBAnBaHNA
CO,. Ecnn Tbl CXKMraeLub yrosb, To B aTMochepy
He [O/MKHO BblbpacbiBaTbcs CO,», — pacckasan
P. Spenbrepues.

lNo ero cnosam, Aenerauna Poccum BbICTy-
nasaa abconoTHO He3aBNCUMO, NOC/e0Ba-
TefIbHO 3alMLian NHTepechl rocyaapcTaa.
«HepaBHo Mpe3ungeHt PO Bnagumup MyTtnH
3afABWI1, UTO HEMHOTEe CTPaHbl MOTyT cebe
No3BOUTb CyBepeHuTET. Mbl AeCTBUTESIbHO
ABNAEMCA HOCUTENEeM CyBepeHuTeTa N YETKO
OTCTanBaeM CBOM No3unuumu. [opoi XECTKo, HO
3TO cnpaBeannBo. [03TOMy C Hamy CUMTAOTCA
1 HalLN peLleHNsA YBaXKatloT», — CKa3asl OH.

Y10 KacaeTcs Bonpoca «3enéHbIX» GUHaH-
COB, 3TOT BOMPOC HeEOOXOAUMO NMpopabaTbi-
BaTb, TaK Kak CaHKLWOHHaA MONNTMKA TaKXe
BNNAET Ha HepaBHOMPaBHbIV AOCTYN K du-
HaHCOBbIM UCTOUYHUKAM. <K «KNUMaTUYECKNM»
durHaHcam pgomkeH 6biTb 4OCTYN Y BCEX AN
PaBHOMEPHOIO COKpalLeHUs BbI6pocoB. To
»Ke CaMoe KacaeTca 1 «KNMMaTUYECKNX» TEX-
HOOTNMN».

PycnaH SgenbreprieB oTMeyaeT Takxe, 4To
Poccura Ha meXxayHapoAHbIX NaoLagKax npu-
3bIBaeT He NONNTM3NPOBaTb KNMMaTUYecKme
npoueccol. [1o ero cnosam, KOHPepeHUUs B
[na3sro — He Takad nowajKa, rae MoryT 6biTb
yAOBNETBOPEHbI BCe. «<Pa3BuUTble CTPaHbl A0-

CTaTOYHO KOMOPTHO ceba UyBCTBOBANUN Ha
KoHbepeHummn. Ho rnaBHasa nobepa TyT 3a-
KNtoYaeTca B NPUHATUN KOHCEHCYCHOW ae-
Knapauuu. MoXeT, OHa HEMHOIO MArkas, HO
JeKnapauua He NO3BONWNA MAPY Pa3fennTb-
CA Ha AiBa nareps», — CYNTAET OH.

CoBeTHUK Mpe3ngeHTta PO HanomHun, 4to
npu 3awuTe rocyfapcTsa Hemb3sA BpeauTb
camomy Knumary. lNpu 3Tom, 3almLLan Knmmar,
Tbl HACTyNaeLlb Ha Kakow-To 6r3Hec, Heobxo-
[AMMO YUUTbIBATb 1 Takne HI0aHCbl PaboTbl.

«Poccna — yHuKanbHas cTpaHa, HocuTenb
KOJI0CCaSIbHOTO NPUPOLHOTO, KYNbTYPHOTO,
pecypcHOro 1 yenoBeyeckoro NoTeHUm-
ana. Ho y Hac ecTb 1 cBOU CIOXKHOCTU. Mbl
[OJKHbI MOHMMATb, YTO UAET PUCK OMNYCTbi-
HUBAHWSA I0XHbIX 3eMeJib, HEXBATKW Bfaru,
Mbl HE MOXeM 3abpocunTb XUTHMLY Poccum —
KpacHogapckunin Kpai. [103Tomy Mbl AOMIXKHbI
BK/1aAblBaTbCA B HaYKY 1 BbICOKOTEXHOJIO-
rMYHble NPOeKTbl, YTOObI CyMeTb NOBANATb
Ha CMTyauuio B MMPOBOW MOMUTUKE B OTHO-
LIeHNW KNMaTUYeCKOI NOBECTKN», — yBEPEH
P. Spenbrepues.

«PelweHne npobnem KnumaTa 4OSKHO
OCHOBbIBATbCA Ha YETKUX 1 0OOCHOBAHHbIX
HayYHbIX flaHHbIX. MI3yueHne KnumaTonormum
6yneT ycuneHo: NoABATCA HOBble crieLunasb-
HOCTM M HanpaeneHua. Ha HayuHble nccne-
[0OBaHUA B 3TOW 0651aCTN NNaHNPYeTCA Bbl-
fenutb nopagka 34 mnpa py6nein. Mbl ceituac
nepuoanyeckn BUANUM CNeKyIAaLMio Ha Teme
M3MEHEeHMA KNMmaTa 1 NoINTM3aLUIo 3TOro
npotecca. [1na Toro utobbl NpegynpexgaTtb
BO3MOKHble danbcmdrkaumm, Bo rnase yrna
npw N3y4yeHnn Bonpoca AoMKHa CTOATb Hay-
Ka», — noguépkneaeT PycnaH daenbrepres.

Mo marepuanam TK «3ge3aa» u https://minobrnauki.gov.ru/



Based on the materials of TV channel “Zvezda” and https://minobrnauki.gov.ru/

As Mr. Edelgeriev notes, the Russian
economy is tied to hydrocarbons, and the state
cannot shock the economy, so the transition
must take place consistently. This requires
time, resources, and appropriate personnel.

“The Paris Climate Agreement (2015)
clearly states that in the second half of the
21st century all countries must achieve
carbon neutrality. The balance of emissions
and absorption must be at zero. Russia will
be able to afford this by 2060. In fact, we
can achieve this even until 2060, but the
political and economic environment should
be supportive of this”

At the same time, he says, the sanctions
policy of certain countries acts as a deterrent
factor and does not allow to balance relations
with other participants.

“I have negotiated with the Special
Representative of the President of the United
States on Climate Issues, John Kerry, and with
representatives of other developed countries,
who understand that Russia has enormous
potential. For example, for $100, Russia can
reduce much more emissions than, for example,
Europe. This is why these countries should
work in other regions as well, because climate
has no borders,” says the Presidential Adviser.

Another controversial issue is the use of
coal as fuel. This topic was the main point
of disagreement at the conference. The G7

SKCMEPTDI

; M ore than 200~c0untr1es, lncludmg Russm, took part
: in the recent UN summiton climate’ thange held in
Glasgow, Scotland. According’ to the Pres1dent1al Adviser;,
special representative of+ the‘president on.climate issues Ruslan
Edelgeriey, the Russian delegation defended the 1nterests of
Russia, and even above tﬁe 1n1t1al expec%atlons. 7 >
Ad '\ ; f
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countries have banned the coal industry from
financing this year. “India and China were the
most opposed to this decision. As for us, Russia
has only 15-16% of coal generation, we are quite
‘green’. As a result, all countries have agreed
to the statement “there is coal generation, but
there must be CO,-capture technology. If you
burn coal, you must not emit CO, into the
atmosphere,” says Mr. Edelgeriev.

According to his words, the Russian
delegation has spoken absolutely
independently, consistently defending the
interests of the state. “Recently, Russian
President Vladimir Putin said that very few
countries can afford sovereignty. We are
indeed the bearer of sovereignty and clearly
defend our positions. Sometimes tough,
but fair. That’s why we are regarded and our
decisions are respected,” he says.

As for the issue of “green” finance, this issue
needs to be worked out, since sanctions policy
also affects the uneven access to financial
sources. “Everyone should have access to
climate finance to reduce emissions evenly.
The same applies to ‘climate’ technologies.”

Ruslan Edelgeriev also notes that Russia
on international platforms appeals not to
politicize climate processes. According to
him, the conference in Glasgow is not the
platform where everyone can be satisfied. “The
developed countries felt quite comfortable at

the conference. But the main victory here
is the adoption of a consensual declaration.
It may be a little soft, but the declaration
prevented the world from dividing into two
parts,” he believes.

The Presidential Adviser reminded that
while protecting the state, one should not
harm the climate itself.

“Russia is a unique country, a bearer of
enormous natural, cultural, resource and
human potential. But we also have our own
difficulties. We must understand that there
is a risk of desertification in the southern
lands, lack of moisture, we cannot abandon
the granary of Russia - the Krasnodar region.
Therefore, we must invest in science and high-
tech projects in order to be able to influence
the situation in the global climate policy;” says
Mr. Edelgeriev.

“The solution to climate problems must be
based on clear and well-grounded scientific
data. The study of climatology will be
strengthened: new specialties and directions
will appear. It is planned to allocate about
34 billion rubles for scientific research in
this field. We regularly witness speculation
on climate change and politicization of the
process. To prevent possible falsifications
science should be at the heart of the issue
studies,” emphasizes Ruslan Edelgeriev.
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AHATONNI
Yybawnc:

«[1ns1 MeH$
ycmou4yueoe
passumue -
3mMo ueAnbHoe
onucaHue 3aday
CMpAadsl, Wupe,
yem npocmo
IKOHOMUKQ,
bu3Hec uau
daxke yYpoeeHb
XKU3HU»

«370 YT0-T0 HOBOE U3 XXI BEKa,
anrpeiin GyHaameHTanbHbIX naei
KNnaccukoB. U uto BaXHO, npu Bcex
BHELLHENONUTUYECKIX CITIOMKHOCTAX
kak pa3 ¢ 00H, koTopas asnsetcs
3aKoHoZateneM B chepe Lieneit
yCTOYNBOr0 passuTiA, y Poccun
KOHCTPYKTUBHbIE OTHOLLEHNS, a
3HAUUT, eCTb XOPOLLUAA NNOLLAZKA
ANA aKTUBHOI paboTbly, —

TaK CYUTAET CneLnanbHblil
npeActaButens lMpe3uaexta PO
M0 C(BA3AM C MEXYHaPOAHbIMMY
OpraHu3aLnAMM ANA A0CTUXKEHNA
Lienieil yCToMYnBOro pa3suTns
Anatonuii Yybaiic.

RUSSIAN BUSINESS GUIDE {[EKABPb 2021}

ELié ogHMM BaXXHbIM A/19 HEFO MOMEHTOM
B IeATeNIbHOCTM MO TeMe Lienen yCTonyYnso-
ro passutua (LLYP) agnaetca cootBeTcTBME
pPOCCUNCKMX KomnaHuin ESG (environmental -
«3Konorua», social — «coumnanbHoe passu-
Tne», governance — «koprnopaTuBHoe yrnpas-
neHney).

«MHorve poccninckme KomnaHuy, Takme, K
npumepy, kak «CUBYP» nnu «faznpom HedpTb»,
0CO3Hanm BaxkHocTb ESG. [leno B Tom, UTo TO,
YTO Ha CTPaHOBOM ypoBHe ABnAeTca LIYP, Ha
KopnopatusHom aBnsaetca ESG. 1o aBe B3au-
MOZOMNOJTHAOLLME YacTM OAHOrO Lenoro. Bot
KakK A NoHMMalo 3agayy paboTbl No ycTonun-
BOMY Pa3BUTUIO», — OTMEYAET SKCMepT.

Mo ero MHeHwUto, B GnivxKallune aecatb net
rnaBHbIMU NPOLIECCaMK, KOTOpble MepeBepHyT
POCCUINCKYIO SKOHOMUKY, ByayT nepeopurieH-
TaumA Ha NPOM3BOACTBO BOJOPOAA M CBA3AH-
HasA c 3TUM rnyboKan pecTpyKTypu3aums Bcex
oTpacnieit. «<Mos NnYHaa OLEeHKa, YTO SKCNopPT
Bogopoga 13 Poccnn K 2030 rogy MoxeT 13-
MepATbCA unudpamu, NPUGANKaLWNMNCA K
50 mnpp fonnapos. ITo A cunTato abconoTHO
peanbHbIM 1 aBCOMOTHO AOCTXMMbIM Napa-
METPOM. DTO OUYeHb CEPbE3HbIE LnpPbl. ITO
KONOCCanbHbIN BbI30B, KOTOPbIN 3aTPOHET
BCEX: OT MPOMBILLIEHHOCTY 0 HayKn».

Mputom Poccma nmeet BO3MOXHOCTb
COXPaHNUTb CTaTyC BEIKOW SHEPreTUYeCcKomn
fAepxaBbl 3a CYET NnepeopmeHTaLmnm C IKC-
nopTa yrneBofopofoB, Takux Kak HedTb U
NPUPOAHbIV ra3, Ha aKCNopT Bogopoaa. [ina
Poccnn sHepronepexop MoXeT cTaTb 1 <yHU-
KanbHbIM yAapOM», 1 HOBOW BO3MOXHOCTbIO.
[naBHbIV PUCK ANA CTPaHbl — 3TO NOCNeACTBMA
ANA dKCnopTa. «JKCMOPT 1 eCTb Ta yA3BMMan
30Ha, Yepes KoTopyto Poccus c HensbexxHo-
CTblO NONYYNT BO3LENCTBME OT rnobanbHOro
3Hepronepexoaa. [locnencTena agna poccnn-
cKoro sKkcrnopta OyayT KonoccanbHbimy. Mou
NINYHbIe OueHKN: peub nZET o 10% BBI1. 31o
6onee uem cepb&3Hoy, — cunTaet A. Yybaric.

CTpaHy XAYyT Takke gpyrve pyHaameH-
TaslbHble U3MeHeHUA: ryboKan pecTpyKTy-
pun3auma 100% oTpacnen, No KpanHen mepe
3KCMOPTHbIX. «CerofHsA NoUTH Bce CepbésHble
SKOHOMUCTbI B MMPE BbILLIV Ha MOHVMMaHNe
TOrO, YTO NapaAnrMa «<KOPUYHEBOFO POCTax»
ncyepnaHa. Ha cerogHAWHMI feHb Ha Hallen
nfaaHeTe eCTb OAVH eVHCTBEHHbIN MyTb, OH
Ha3blBaeTCA «3eNéHbln». [ipyroro Nyt HeT
1 He 6yneT». B pamkax aTo napagurmbl, No
MHeHWIo cneynpeactaButens MNpesnpeHTa
PO, B Poccun Heobxopmmo npeobpasoBaTb
HedTerasoBylo, yrofibHy0 MPOMbILLAEHHOCTb,
a TaKXe XMMUNYEeCKyto 0Tpacsib, METanypruwo,
cenbckoe xo3ancteo n XKKX. Cenvac ctpaHa
HaXOAWTCA «B CAMOW HayasIbHOM TOUKe» 3TUX
npeobpasoBaHui.

«MeTannyprus, TpybonpokaTumKm, TpaHc-
NMOPTHOE MALLMHOCTPOEHNME — Kaxbll 13 HUX
pacckasbliBaeT o ry6oKom npeobpazoBaHu
Co6CTBEHHOIO BM3Heca. DTo Npeobpa3oBaHmne
3aTOYeHO Ha byayLume pbiHKK, CBA3aHHbIe C
BOAOPOAOM, N HA MUHUMM3ALMI0 COOCTBEH-
HOrO YrnepogHoro cnefa», — otMeyvaet A. Yy-
6alic. BaxxHo, uto npeobpasoBaHme NOET 6e3
NOCTaHOBNEHWI NPaBUTENLCTBA Y U3MEHEHUIA
3aKoHopfaTenbcTBa. «brnsHec cam coobpasun,
yTo AenaTb. VIMeHHO 3Tu KomnaHum 6yayT
npepcTaBnATb 6yayuiee Poccumy».

Tak»ke oueHb Ba)KHa KnmMmaTtumyeckas rno-
BeCTKa. «<POCCUINCKIME BOSMOXXHOCTY MO KNMa-
TUYECKUM NpoeKTam abcontoTHo paHTacTnue-
cKue. BpAap nu cywecTyeT ewwé ofjHa CTpaHa
B MVP€, KOTOPasA MOXeT NPeasioXnTb Takomn
06bEM KNTMMATNUYECKOro pecypca AfiA CeKkBe-
ctpauun CO,, Kak Poccus. KoHeuHo, 4tobbl
€ro 1Crnonb30BaTb, MHOTOE HYXHO cAenaTtb
HaM CaMu1M, 1 NPeXAe BCEro — 3To co3faHne
MeXAYyHapOAHO NPU3HAHHON CUCTEMbI U3Me-
peHuA», — NOAYEPKMBAET CrielnpeacTaBuTeb
MNpe3unpeHTta PO.

Moarotosnexo no matepuanam TACC
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Anatoly Chubais:
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“Sustainable development for me is the whole description
of the country's objectives, this concept is wider than just
economy, business or even quality of life”

“This is something new from the 21st century, an upgrade of the fundamental ideas of the classics. And
what is important, despite all the foreign policy difficulties, Russia has constructive relations with the
UN, which is the legislator in the field of sustainable development goals, which means that there is a
good platform for active work,” says Anatoly Chubais, special representative of the Russian President
for relations with international organizations to achieve the objectives of sustainable development.

Another important point for him in
activities on the topic of sustainable
development goals (SDGs) is the
compliance of Russian companies with ESG
(environmental - “ecology”, social - “social
development”, governance - “corporate
governance”).

“Many Russian companies, such as, for
example, SIBUR or Gazprom Neft, have
recognized the importance of ESG. The fact
is that which at the country level is the SDGs,
at the corporate level is the ESG. These are
two complementary parts of the whole. This
is how I understand the task of working on
sustainable development,” notes the expert.

In his opinion, in the next ten years, the
reorientation towards hydrogen production
and the related deep restructuring of all
industries will be the main processes that
will revolutionize the Russian economy. “My
personal estimate is that hydrogen exports
from Russia by 2030 can be measured in
numbers approaching $50 billion. I consider
this as an absolutely realistic and absolutely
achievable parameter. These are very serious
figures. This is a colossal challenge that will
involve everything from industry to science”

Moreover, Russia has an opportunity to
retain its status as the great energy power due
to reorientation from hydrocarbons export,
such as oil and natural gas, to hydrogen export.
For Russia, the energy transition can be both
a “unique strike” and a new opportunity. The
main risk for the country is the impact on
exports. “Exports are the vulnerable zone
through which Russia will inevitably be
affected by the global energy transition. There
will be enormous consequences for Russian
exports. My personal estimate: we are talking
about 10% of GDP. This is more than serious,”
considers Mr. Chubais.

The country will also face other
fundamental changes: deep restructuring
of 100% of industries, at least export ones.
“Today, almost all serious economists in
the world have come to understand that the

‘brown growth’ paradigm has been exhausted.
Today there is only one way for our planet,
it is called ‘green’ There is no other way and
there will neverbe” Within the framework
of this paradigm, according to the Special
Representative of the President of the Russian
Federation, it is necessary to transform the oil
and gas and coal industries in Russia, as well as
the chemical industry, metallurgy, agriculture
and housing and communal services. Now the
country is “at the very starting point” of these
transformations.

“Metallurgy, pipe-rolling companies,
transport machine building - each of them
tells about a deep transformation of their
own business. This transformation is geared
towards future hydrogen-related markets and
towards minimizing our carbon footprint,”

Mr. Chubais notes. It is important that
the transformation is carried out without
governmental decrees or changes in
legislation. “Business has realized itself what
should be done. These are the companies that
will represent the future of Russia”

The climate agenda is also very important.
“The Russian opportunities for climate
projects are absolutely fantastic. There is
hardly any other country in the world that
can offer as much climate resource for CO,
sequestration as Russia. Of course, in order
to use it, we need to do a great job, first of
all by creating an internationally recognized
system of measurements”, emphasizes the
Special Representative of the President of the
Russian Federation.
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MaHexe B pamKax MeXayHapoaHOro Gopyma rpaxaaHckoro

yyactua «#MbIBMECTE» coctosnocb Bble3Hoe OTKpbITOe 3acefiaHue
Coseta ToproBo-npombiLuneHHol nanatbl PO no ycToiiumBomy pa3BuTmio
6u3Heca, KOpNOPATUBHON COLMANBHOI OTBETCTBEHHOCTIA U BOIOHTEPCTBY.

Ceprevt KaTbIpWH:

«KpamHe Ba>KHO CO34aThb
VCNOBWSA N5 BOB/IeYEHW S
60/1bLIero KoNmM4yecTna
opraHM3auvy B moOBeCTKy
VCTOWYMBOTO PA3BUTUAN

B meponpuaTUy npuHANM yyactne nepBbin
3amMecTuTeNb pykoBoauTena AAMUHUCTPaLUn
Mpe3unpeHta PO Cepren KnpureHko, npesu-
nenT TMM PO Cepreir KatblpyH, BULEe-npe-
3upeHT TMNMN PO Makcum QaTees, gupeKktop
[JlenapTameHTa permoHaabHOro pas3BuTuA
TN PO Unba 3ybKoB, a TakKe YneHbl COBETa,
npurnawéHHble rocTu 1 y4yacTHrKK dopyma
«#MbIBMECTE».

B xope dpopyma Cepreir KupmeHko otme-
TWA, 4TO CUTyaLMA C NaHaemuen ewé pas
noaTBepAmna ToT GaKT, UTo B COBPEMEHHOM
Mupe 3¢pdeKTUBHOCTb B13HECa BO MHOFOM
onpenenseTca He ToNbKo GrMHaHCOBbIMU pe-
3ynbTaTaMu, HO U €ro CoumanbHOM MUCCUEN,
CNOCOBHOCTbIO BNUATL Ha akTyasibHble Npo-
6nembl obwecTBa. MHorne KomnaHum yxe
aKTVBHO BKJIIOYAIOT Lienn B 06nacTu ycTom-
ymsoro passutusa (LIYP) B cBon 6usHec-cTpa-

RUSSIAN BUSINESS GUIDE {[EKABPb 2021}

Ternu, a ycTonunBoe passuTre U coumanbHas
OTBETCTBEHHOCTb CTAHOBATCA OCHOBOW AN
LONrOCPOYHON paboTbl bU3Heca.
[no6arbHble BbI30BbI, TaKMe Kak yxyfLleHne
3KOMNOrnK, U3MeHeHe Knmmata, CTpeMuTesb-
Hoe TeXHONornyeckoe 0OHOBIEHNE, NPebAB-
NAIT HOBble TPeboBaHWA K roCyAapCTBEHHbIM
VHCTUTYTaM, MEXAYHapOAHbIM OpraH/3aLmam
1 6r3Hecy, B TOM Uncie 1 K HeKoMMepyecKko-
My cekTopy. br3sHec ceroHs B NonHON Mepe
oTBeYaeT 3a To, Kakum byaeTt Mup 3aBTpa 1
C YeM CTONKHYTCA crieaytoLne NoKoNeHus.
Mo mHeHuto Ceprea KnpureHko, nepeg Hamu
CTOUT 3ajlaya — He TONbKO NepeHacTPouTb
oTAenbHble ynpaBfieHYeckne n Nnpous-
BOJCTBEHHbIe NpoLecchl, HO 1 chopMUpPoBaTh
HOBYI0 G13HeC- 1 O6LLECTBEHHYIO KYNLTYpPY, B
OCHOBe Pa3BUTUA KOTOPOW NEXUT HE KOHKY-
peHuua, a 3bdeKTMBHOE COTPYAHNYECTBO.

Mo ero cnosam, BoBfieUeHne Bcex CyObek-
TOB PbIHKA B COLMaNbHYI0 NOBECTKY — OYEeHb
aMbuuMo3Han Lenb, AnA JOCTUXEHNA KOTO-
poii Heobxoaumo paboTaTb Mo TPEM Kitoue-
BbIM HamnpaBeHVAM: 3TO YKpenieHne guanora
MeXxay BCcemuy CTeKkxongepamu, noBbileHne
3HAYMMOCTK, COLMaNbHON COCTaBnAoLWEN
613HeC-NPOEKTOB, 0OMEH NyULIVMUN NPaKTU-
KaMu C nngepamm pbiHKa, a Tak»Ke NOMOLLb B
nX agantauuun gna npeacraButeneit Manaoro
1 cpepHero 6un3sHeca.

B cBoto ouepenb, Ceprein KatbiprH Hanom-
HuA, uto € 2017 roga coumanbHasa OTBETCTBEH-
HocTb TIIM 3aKpenneHa B cTaHAapTe feATenb-
HocTy TIM B PO. B 2020 roay TMNM nposepge-
HO 627 61aroTBOPUTENIbHBIX MEPONPUATUIA, B
2021-m — 6onee 450 MmeponpuATAIA.

Kak otmeTun rnaea TIM P®, oceHbio 2021 ro-
[a TOproBo-NpOMbILLIEHHaA NanaTa paspa-
60Tana cucTemMy nokasatesnei 1 NpoBena BHy-
TPEHHWI ayAnUT BKNaAa, KOTOPbIN yxKe cenyac
BHOCUT CMCTEMA TOPTrOBO-MPOMBbILLISIEHHbIX
nanat B goctmkeHue LIYP.

Mo cnosam Cepres KaTblprHa, 3agaya TIM -
pacwmpnTb MHCTPYMEHTapuii, NCNoMb3ye-
MbI ANA BOCTUXKEHMA 3TUX Lienen, MoOMoYb
BblOpaTb Hanbosnee 3¢pdeKTNBHbIE CNOCOODI
1 opmaTbl UX peanu3saLmm, NoAeNUTbCA Nyy-
LUNMW NPaKTUKaMMN.

[na storo yxe pa3pabotaHo meTognye-
cKoe nocobue fna nomowy TeppuTopurasnb-
HbiMm TMM 1 npegnprHmatenam. OHO nomo-
XeT pa3obpaTbCA B TOM, Kakue npoLecchl 1
nokasaTenn Ux BHyTPEHHEeN feATeNbHOCTH
KoppenupytoT ¢ ESG-noBecTKom 1 ¢ Kaknumm
napameTpamu, Temamm MMeeT CMbIcN pabo-
TaTb B MepBYI0 ouepeab.

Ceprein KaTblpyH 0603Haunn HeKoTopble
HanpasfieH1A, B pamKax KOTOPbIX cnctema
TIM roToBa NpPefoOCTaBAATb IKCNEPTU3Y,
HanpaBfieHHYI0 Ha MPOABMKEHME NOBECTKN
YyCTONYMBOro pa3BuUTUA. ITO 06pa3oBaHMe
1 NpocBelleHne, cepTudrKaLuma, opraHnsa-
LMA MeponpUATUI, KOHCAATUHT COLManbHbIX
NPOEeKTOB.

C yuéTtom pekomeHgauum, npeacraBieH-
HbIX HaLMOHanbHbIM 6aHKOM K BepudmrKaLmm
HedUHAHCOBbLIX OTYETOB MYONNYHBIX aKLNO-
HepHbIX 06LLECTB, MasiaTa Tak»Ke rOTOBa BbICTY-
NUTb B KauecTBe NpoBarigepa He3aBNCMMOro
ayanTa no HedUHaAHCOBOW OTYUETHOCTU.

Mo mHeHuto Ceprea KaTblprHa, KpariHe Bax-
HO CO3[aTb YC/IOBMA [/1A BOBNeUYeHUsA 6osblue-
ro Konm4yecTBa OpraHu3auuii B MoBeCTKY yCTOW-
UMBOTO Pa3BUTKA, 0beCneUunTb NHCTPYMEHTaM
1 pa3paboTatb cuctemy moTBaumu. OgHako
HeobX0AMMOCTb COOTBETCTBOBATb KaKUM-M60
ctaHgapTam gna MCI1 - 3To fononHUTeNbHble
3aTpaTbl. «[103TOMY Mbl XOTUM 06PaTUTLCA K
MwnH3aKkoHOoMpa3BuTMA PO c npocbboli npo-
paboTaTb BOMPOC OKa3aHUA COAeNCTBMA B
AaHHOM HanpasJfieHUN MaioMy 1 cpegHeMy
613Hecy B BUAe NbroT, cyocnauii, npepocTas-
NeHWA yCnyr, B TOM Yyncie obpasoBaTenbHbIX,
B paMKax y>e Ae/CTBYIOLMX NporpamMmm nog-
aepxku MCly, — 3aasun rnasa TN PO.

Mo matepuanam npecc-cayx6e! TN PO: https://news.tpprf.ru/ru/post-release



According to the materials of the press service of the Chamber of Commerce and Industry of the Russian Federation: https://news.tpprf.ru/ru/post-release
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field open meeting of the Council of the Chamber of Commerce and Industry of the Russian

Federation on sustainable development of business, corporate social responsibility and
volunteering took place in the Manezh within the framework of the international forum of civil
participation “4 MYVMESTE”.

Sergei Katyrin:

Itis extremely important to create conditions
to involve more organizations in the sustainable
development agenda”

The event was attended by Sergei Kirienko,
First Deputy Head of the Presidential
Administration of the Russian Federation,
Sergei Katyrin, President of the Chamber
of Commerce and Industry of the Russian
Federation, Maxim Fateyev, Vice President
of the Chamber of Commerce and Industry of
the Russian Federation, Ilya Zubkov, Director
of the Department of Regional Development
of the Chamber of Commerce and Industry
of the Russian Federation, as well as members
of the Council, invited guests and participants
of the forum “4MYVMESTE”

During the forum, Sergei Kirienko noted
that the situation with the pandemic has
once again confirmed the fact that in the
modern world the business efficiency is
largely determined not only by the financial
results, but also by its social mission, the
ability to influence on the topical problems of
society. Many companies actively incorporate
sustainable development goals (SDGs) into
their business strategies, and sustainable
development and social responsibility become
the basis for the long-term work of business.

Global challenges such as environmental
degradation, climate change, and rapid
technological renewal impose new

demands on state institutions, international
organizations, and business, including the
nonprofit sector. Business today is fully
responsible for creating the world of tomorrow
and the challenges that the next generations
will face.

According to Sergei Kirienko, we have a
task not only to readjust some management
and production processes but also to form a
new business and social culture which will
be based not on competition but on efficient
cooperation.

According to his words, the involvement
of all subjects of the market into the social
agenda is a very ambitious goal and in order
to achieve it, it is necessary to work in three
key directions: the strengthening of the
dialogue between all stakeholders, increasing
the significance and social component of
business projects, sharing the best practices
with market leaders and assistance in their
adjustment to small and medium businesses.

Sergei Katyrin reminded that since 2017,
the social responsibility of the CCI has been
enshrined in the Standard of the Chamber
of Commerce and Industry in the Russian
Federation. In 2020, the CCI held 627 charitable
events, in 2021 — more than 450 events.

As the head of the RF CCI noted, in the
fall of 2021, the Chamber of Commerce and
Industry developed a system of indicators
and conducted an internal audit on the
contribution that the system of chambers
of commerce and industry makes to the
achievement of the SDGs.

According to Sergei Katyrin, the task of
the Chamber of Commerce and Industry is
to expand the tools used to achieve these goals,
to help in choice of the most effective ways and
formats for their implementation, to share the
best practices.

For this purpose there has already been
developed a methodological guide to
help regional Chamber of Commerce and
entrepreneurs. It will help to understand
what processes and indicators of their internal
activities correlate with the ESG-agenda and
what parameters and topics are worth working
with in the first place.

Sergei Katyrin outlined some areas in
which the CCI system is ready to provide
expertise aimed at promoting the agenda of
sustainable development. These are education
and enlightenment, certification, organization
of events, and consulting of social projects.

Considering the recommendations
presented by the National Bank to verify the
non-financial reports of public companies, the
Chamber is also ready to act as a provider of
independent audit of non-financial reporting.

According to Sergei Katyrin, it is extremely
important to create conditions to involve more
organizations in the agenda of sustainable
development, provide tools and develop a
system of motivation. However, the need
to comply with any standards is additional
cost for SMEs. “Therefore, we want to ask
the Ministry of Economic Development
of the Russian Federation to elaborate the
issue of assistance in this direction to small
and medium-sized businesses in the form
of benefits, subsidies, provision of services,
including educational, within the existing
programs to support SMEs,” said the Head of
the Chamber of Commerce and Industry of
the Russian Federation.
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y CTONYNBOE Pa3BUTHE, COXPAHEHNE
3KoNoruu, NoaaepxKa
MaTepUHCTBA 1 eTCTBa, paboTa

C MON0AEXbI0, GUHAHCOBbIE

PbIHKI — UT0 00LLEro Yy TakIX, Ha
nepBblil B3rNA[, Pa3HOCTOPOHHMX
HanpasneHuii? 06 3ToM Mbl

becenyem ¢ EneHoit MAKOTHIKOBOIA,
COBETHUKOM reHepanbHOro
aunpektopa 000 «CUBYP»,
061LECTBEHHbIM COBETHUKOM
pykoBoauTena Pocmonogéxm,
npeactaButenem Poccun B

«KeHckoit nBaauatke» (W20, G20) n
MHOr0JeTHOI MaMOW.

RUSSIAN BUSINESS GUIDE {AEKABPb 2021}

EneHa MSIKOTHUKOBA:

«KIMKOYEBDBIE MHTEPECHI BYAYLLUETO
COCPEAOTOHEHDLI HA CTbIKE
HECKO/IbKIX HAMTPABTEH A

- Ymo 0ona eac u ona komnaHuu «CU-
BYP» o3Hayaem noHAmue «ycmouiyugoe
passumue»?

— Kak MHe KaxeTca, ycTonumBoe pasBu-
The — 3TO He COBCEM COBepLUeHHbIN nepe-
Boa «sustainable development». Ckopee
MOXHO MepeBecT Kak MocTynatesibHoe 1
cbanaHcMpoBaHHOe pasBUTUE NPOLIECCOB
COUMANbHO-9KOHOMMYECKMX  U3MEHEHUN,
npy KOTOPOM FaPMOHU3MPYIOTCA NCMNONb30-
BaHMWe pecypcoB, B TOM YnC/e NPUPOAHbIX, 1
HanpaBneHne VHBECTULMIA, U HayYHOe pas-
BUTME C STUYHBIM OTHOLLEHMEM K MaHeTe U1
YyenoBekKy, HalefleHHbIM Ha pa3BuTME NNY-
HOCTW 1 YKpenneHune noteHymana.

fl cunTalo BaXKHbIM NPY NPUHATAN pelLue-
HUIA NCNOMNb30BaTh AOCTOBEPHYIO NHbOPMa-
uuto. Tak, AnA MeHA CTano OTKPbITUEM, UTO C
TOUKM 3peHun smuccun CO, Ha 3Tane Bcero
KM3HEHHOro UMKna MonMMepHble MaTepu-
anbl KPaTHO MeHee yrnepofoémKme 1 nme-
0T MEeHblUEe BO3[AENCTBMA Ha OKPYXaloLLyto
cpepy, Yem GONbLUMHCTBO anbTepPHATUBHbIX
MaTepurasnos.

Hanpumep, no gaHHbIM Greenpeace, npu
npon3BoAcTBe OymaKHbIX MakeToB B aT-
Mocepy BblbpacbiBaeTcA Ha 70% 6Gonblue

BpeAHbIX BellecTs, YeM Mpu U3roToBIEHWN
NNacTMKOBbIX, PN 3STOM COPOC OTXOLO0B B BO-
[oéMmbl yBenuumsaeTca B 50 pas. A yrnepog-
HbI CNef OT TPAHCMOPTUPOBKU CTEKNAHHON
YMaKOBKM Bbllle B HECKOJIbKO pa3 3a CYET
eé Beca M XPYnKOCTU. 3HauUTeNbHaA YacTb
nnactmka cospaérca u3 noboyHoro npo-
ayKkTa HedTefobblum (MONyTHbIN HepTAHOM
ras — MHI), KoTopbIii B MPOTUBHOM Cllyyae
oKkurancs 6ol Ha dakenax. Takum o6pasom,
Ha 3Tane NPov3BOACTBa NpeAoTBpaLLaloTCA
BbIOGPOCHI AECATKOB MWUIMOHOB TOHH 3a-
rPA3HALNX BELLECTB Y MaPHUKOBbIX ra3oB.

Yrto kacaetca «CUBYPa», mbl paccmatpu-
BaeM YCTONUYMBOE pa3BUTME KaK BO3MOX-
HOCTb AJ1A KaueCTBEHHOro PoCcTa KOMMaHMK,
CO3AaHNA JONITOCPOYHON CTOMMOCTU 1 Mo-
NoXuTenbHbiX 3pdeKToB ANA 3anHTepeco-
BaHHbIX CTOPOH. Tak, «<CBYP» cTan nepson
HedTexnMmMyeckon KomnaHmen B Poccuum,
noanucasLLel CorfalleHre o NpUBAeYEHN
KpeAauTa, CTaBKa Mo KOTOPOMY MpuBA3aHa K
AMHaMKKe MoKasaTenein ycToMYMBOro pas-
BUTUA KOMNaHWU. Kpeant 06bEmom 50 MiH $
npepoctaeneH 6aHkom UniCredit. Mpogon-
an KOHKpEeTHble NprMepbl, MOry OTMETUTb
oavH 13 npoekTtoB «CUBYPa», cnocobcTay-



IOWMIA Pa3BUTUIO SKOHOMUKM 3aMKHYTOrO
LMKMNa 1 CHUXKEHMIO BbIOBPOCOB NapHUKOBbIX
ra3oB: MPOWU3BOACTBO «3enéHbix» [13T-rpa-
HYN C cofilepaHnemM BTOPUYHOTO CbipbA Ha
3aBoge «MNOJIN3®» B bnaroselleHcke (balu-
KNPUA), 4TO MO3BONAET CHUXKATb YAENbHYO
SHEProéMKOCTb MPOM3BOACTBA MONMMEPOB
1, KaK CriefcTBME, COKpaLLaTb BbIGPOCHI nap-
HUKOBbIX Fa30B B aTMochepy.

KcTatun, camoe 60nbluoe BANSIHME Ha KO-
NOrNI0 OKa3blBaeT COKpalleHne o6bEMOB
Hallero MpPon3BOACTBA Ha CTapbiX MOLLHO-
cTAX. Mbl CTPOUM HOBbIE NPEANPUATUA, KO-
TOopble 3KONOrMYyeckn 6Gonee HeWTpasbHbl
1N B HEKOTOPbIX C/yyanaX MMelT B AeCATKM
|pa3 MeHbLUe BbIGPOCOB, YEM MPOM3BOACTBA
13 npowsioro BeKka. Kaxpgoe Hawe HoBoe
NpoV3BOACTBO AAET CYL|ECTBEHHO MeHblue
Bbl6pocoB CO,, uem npepbigyuiee. Takxe
Mbl NPOV3BOAMM MPOAYKTbI, PaclipeHHoe
NPUMEHEHME KOTOPbIX MO3BOSISET CHU3UTb
yrnepogHbiin cnep (Npovn3BoacTBoO 1 obcny-
XKMBAHME Ha MPOTAXKEHUM KU3HEHHOTO LNK-
na nnacTuKoBoW TPy6bl MPOTUB MeTananye-
CKOW, Hanpumep).

- Kakue wazu, no-eawemy, Hy»Ho npeo-
NPUHAMb HA YpoO6He CMpAaHel, YMoGbi
noneimameca 0ocmuzHyme yenelii ESG,
cchopmynupoeaHHoix OOH?

- M3BecTHO, yTO rnaBHbIM MoKasaTenem
YCTOMUMBOCTH, pa3paboTaHHbIM Bcemmp-
HbIM 6aHKOM, ABRAIOTCA «UCTWHHbIE TEMIbI
(HOpMbl) cbepexkeHVA» WU <UCTUHHbIE
HOPMbI MHBECTULMI» B cTpaHe. MpuHATble
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ceiyac mopaxofbl K U3MEPEHUo Hakornse-
HMA 6OraTcTBa HE YUMUTHIBAIOT UCTOLLEHUNE U
Jerpajaunio NpupoAHbIX PecypcoB, Takux
Kak neca n HedTAHble MeCTOPOXAEHUA, C
OAHOWN CTOPOHbI, @ C APYIOV — NHBECTUALUN
B Nofell, OAVH U3 CaMbIX LE€HHbIX aKTUBOB
nobow cTpaHbl. Mpy nepexope Ha BbluKC-
JIeHNE VUCTVHHBIX TeMMNOB cbepexkeHnin (MH-
BECTULMI) 3TOT HeJOCTaTOK MCMnpaBnAeTca
KOPPEKTMPOBKOW paccunTbiBaeMbIX TPagu-
LIMOHHbIMM MeTOAaMM TEMMNOB COepeXEHUI.
B CTOpOHY ymeHblueHMA — MyTéM OLEHKU
NCTOLLEHMA NMPUPOLHbIX PECYPCOB 1 yLlep-
6a OT 3arpA3HeHWA OKpy»Kalowel cpepfbl
(noTepa NprMpoAHOro Kanutana), U B CTOPO-
Hy YBeNMUYeHns — NyTém yuyéta Bo3pacTaHua
yenoBeyeckoro Kanutana (npexpe Bcero,
n3-3a UHBECTULUMI B 0b6pa3oBaHue n 6aso-
BOE MeAULIMHCKOe 0BCyXMBaHMe).

B Hawlei cTpaHe caenaHo yxe MHoroe, u
npennpuHYMaeMble Warn o4YeHb PasyMHbl.

Hanpumep, MrHaKoHOMpa3BuTMA paspa-
60Tano KpUTEPUN OTHECEHMA MPOEKTOB K
KIMMaTyYecKnMm, a Takxke GopMbl 1 MOPAAOK
npencTaBneHnA oTyéTta o peanmsaumm Takmx
NPOEKTOB.

Boobuie, eanHble ctaHpapTbl ESG-0TUéET-
HOCTV MOKa TosIbKo GOpMMPYIOTCA, 1 MO
MPOrHo3, UTo, BEPOATHO, byaeT 6onee ogHo-
ro ctaHgapTa no aHanornv ¢ OTYETHOCTbIO
FAAMN CLUA n MCOO B chepe prHaHCOB.

Cenyac B Poccnn paccmatpurBaeTcs BO3-
MOXHOCTb 006A3aTeNIbHOrO PaCKPbITUA WH-
dopmauumn o cnegoBaHmmn npuHumnam ESG
npu IPO, npu 3ToM, gymato, obsA3aTesnbHas

HedUHaHCOBasA OTYETHOCTb MOXKET NOABUTL-
cA B GnvKanwume Tpu roga.

Takxe baHk Poccum yTBepamn HoBble npa-
BMJIA SMUCCUUN «3eNEHbIX» LEHHbIX Gymar.
Tenepb MOXHO NpoBOAUTL BepudrKaLuuto
He TONbKO KOHKPETHOro MpPOoeKTa, HO U WUH-
BECTMLUMOHHOMN MNOJINTUKN 3MUTEHTA B TeX
cny4asnx, Korga KOHKPETHbIN MPOEeKT eLlé He
BblOpaH.

Psip 6aHKoB B Poccum HauvHaeT cnefoBaTb
«MpuHUMNam OTBETCTBEHHOWN 6GAHKOBCKOM
pfeatenbHocT» OOH no okpy»atoLen cpe-
fe (UNEP Fl), HaueneHHbIM Ha ¢opmMmpoBa-
Hue 6aHKOBCKOW OTpaciv 6yayLero 1 nepe-
xof K 6onee yCcTonuMBOM SKOHOMUKE.

Cellyac no BCemy MUpY 3Ty MHULMATUBY
nopaepxmeaet yxe 6onee 250 drHaHCOBbLIX
opraHuzauun, npeacTaBnALWMX MNopAgKa
40% MNPOBbIX 6AHKOBCKMX aKTNBOB. B Poccun
MX MoKa TONMbKO ceMb (Hanpumep, asnpom-
6aHK, «Coep», MKB). A aBa poccninckmx 6aHKa,
«CoBKOMbGaHK» 1 «LleHTp-nHBecT», onyb6nunko-
BaJIv CBOM OTYETHI Ha cante UNEP FI.

PYOH y Hac akkpeguToBaH Kak MepBbi
WHCTUTYT AnA BepudUKalmm yrnepoaHoi oT-
yéTHocT B Poccum. Booblue, xouy oTMeTUTb,
yTto PoccusA, ecim MOCMOTPETL MO COBOKYMHO-
CTW, CHUXKaET BbIOPOCHI ObICTpee, Yem EBpona.

- Bcé smo, e obwem-mo, Oenaemcs
019 mo2o, Ymo6bl HAWU NOMOMKU Xuau
8 6e3onacHom u 4yucmom mupe. Ho mem
He meHee - 6 Espone u Poccuu Habupaem
cuny osuxkeHue childfree. Bydem nu komy
ocmasume nnanemy?

STAINABILIT
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- fl ABNAOCb CTOPOHHVIKOM BHeAPeHUs 1
pasBuUTUA NyULNX rMobanbHbIX NPAKTUK MO
noafepKKe MaTepuHCTBa M petcTBa. He-
aBHO B pamkax EBpasmickoro »eHckoro
dopyma Mbl npoBenu Bble3[HOe 3acepa-
Hue «KeHckon asapauatku» (W20, G20), raoe
npepctasuteny 20 cTpaH 06MeHANNCb Onbl-
TOM MO MOAAEPXKKE KEHLMH, B TOM 4umcre
B Nnepuop oTrnycka no yxofy 3a pebEéHKom.
Hepento cnycta 3Tn »Ke Te3ncbl A Kak pa3 u
o3Byuuna Ha Forbes Woman Day, n peak-
umAa He Oblna ogHo3HauyHoW. MHe xouyeTtcs,
nepedpasnpys N3BECTHYIO LMTaTY, CKa3aTb:
«f1 He pa3gensio Balmx yoexaeHun, Ho ro-
ToBa 60POTbCA 3a Balle MPaBO WX Npugep-
XunBaTbca». Bblbop pomkeH ObiTb Bcerga.
W'y Bcex cBos ponb: y poauTenei, obliecTsa,
rocyaapcrtea. f MHorofeTHaa mMaMa U Meu-
Talo MMeTb MHOFO BHYKOB. fl paccka3biBato 1
MoKasblBalo Ha Npumepe CBOUX MOApPYT, YTo
Kapbepy, HayuHble ¥ CMOpTMBHbIE AOCTU-
EHVA MOXHO YCrewHO CoBMeLaTb ¢ Ma-
TEPMHCTBOM. YTO B Hallen cTpaHe BO3MOX-
HOCTU AS1A MONOAEXMN B YaCTV MOALEPKKM
CcemMbi, B CPaBHEHUN CO MHOTVMUN APYrUMU
CTpaHamW, HEBEPOATHO BbICOKME, HO BCE
paBHO none AnA pa3BUTMA eCTb 1y Hac. He-
06Xx0AMMO CO31aBaTb BO3MOXXHOCTb /1A MO-
noféxm aenatb Kapbepy WM pa3BuBaTbCA
B TOM HanpaBfieHN, B KOTOPOM OHU XOTAT,
COBMELLAsA 3TO C POAUTENBCTBOM. DTO HEOb-
XOAVIMBI 3NeMeHT YCTONYMBOro pPa3BUTUA
KaXK[oM N3 CTpaH.

- Y eac 6onbwoli onbim hUHAHCOB8020
MeHeOXXMeHMa, NPU4EM Ha UGUPYIOWUX
no3suyusAx. Ho npu 3mom ebl cO6eMHUK py-
KosoOumessa Ha 06UWecMeeHHbIX Ha4yanax
8 Pocmoniodéxu. Ymo unmepecHee: Kpyn-
Hble (huHaHcoable pbIHKU unu paboma c
MOJ100é)Xbi0?

— WHTepecHo Bcé. B pononHeHne K mo-
NOAEXM 3TO, KaK A Y>Ke roBOprna, eLé 1 nog-
LepXKKa MeHLUUH, U SKOoNorua, Hanpumep.
B coBpeMeHHOM MMUpe MOHOAMCUUMNNHAP-
Hble HanpaBneHMA MOCTEMEHHO OTMUPAIOT,
paboTa MAET cKopee Ha CTblKe HECKONbKMX
6510K0B. [103TOMY A 06BIYHO CMOTPIO Ha 3TOT
BOMPOC wWupe — n Kak yactb W20, «Keh-
CKOW OBafLATKM», U Kak rnasa rnobanbHo-
ro ESG Committee. HegaBHO opraHu3auns
«OOH-MeHwuHbl», MexayHapogHaa acco-
umnauma poiHkos Kanutana (ICMA) n Mexgy-
HapopaHaa ¢uHaHcoBasa kopnopauus (IFC)
npeacTaBuAn AOKYMeHT «Ob6nurauum gna
NPeoAoNEeHNA reHAEePHOro paspbliBa: Mpak-
TUYecKoe PyKOBOACTBO MO MCMONb30BaHMIO
YCTONUMBBIX AONTOBbIX 06A3aTeNbCcTB AN
LOCTVXKEHUNA TEHAEPHOrO PABEHCTBA». DTO
nonesHaa npaktTuyeckas WHPopmauma o
TOM, KaK MCMnonb30BaThb yCToluMBble 06nu-
raumm gns GUHaAHCMPOBAHUA MPOEKTOB U
cTpaTernii, CcnocobCTByOWNX MPOABUMKE-
HWIO FeHAEePHOro paBeHCTBA ANA rocydap-
CTBEHHOTO M YaCTHOro CeKTopoB. BoT Takume
peLLeHnsa N KaxyTca MHe OOHUMM 13 Kitoye-
BbIX MHTEpecoB byayLiero.



Elena Myakotnikova:

"THE CORE INTERESTS OF THE
FUTURE LIEAT THE INTERSECTION
OF SEVERAL AREAS’

ustainable development, environmental protection, support of

motherhood and childhood, youth work, financial markets -
what do such seemingly versatile areas have in common? We have a
talk with Yelena Myakotnikova, Advisor to the CEO of SIBUR LLC,
Public Advisor to the CEO of Rosmolodezh, Russia's representative
in the Women's G20 (W20 G20) and a mother of many children.

- What does the concept of sustainable
development mean to you and to SIBUR?

- As I see it, “sustainable” is not the best
term in Russian. Rather it could be translated as
progressive and balanced development of socio-
economic transformation processes involving
the harmonization of resource use (including
natural resources) and investment, and
scientific development with an ethical approach
to the planet and human beings aimed at
personal development and empowerment.

I think it’s important to use reliable
information in decision-making. I have
also discovered that plastics are many times
less carbon-intensive and have a lower
environmental impact than most alternative

materials, in terms of CO, emissions
throughout the life cycle.

For example, according to GreenPeace,
the production of paper bags emits 70%
more emissions into the atmosphere than
the production of plastic bags, and the
disposal of waste to water bodies increases by
a factor of 50. And the carbon footprint from
transporting glass packaging is several times
greater due to its weight and fragility. Much
of the plastic is created from an oil by-product
(associated petroleum gas — APG) that would
otherwise be flared. This prevents the emission
of tens of millions of tonnes, pollutants and
greenhouse gases at the production stage.

At SIBUR, we see sustainability as an

SKCMEPTDI

opportunity for the company’s qualitative
growth, creation of long-term value and
positive effects for interested parties. SIBUR
has thus become the first petrochemical
company in Russia to sign a loan agreement
with a rate linked to the company’s sustainable
development indicators. The loan of
$50 million was provided by the UniCredit
bank. Following concrete examples, it is worth
mentioning one of SIBUR’s projects that
contribute to the development of a closed-loop
economy and reduction of greenhouse gas
emissions: production of “green” PET pellets,
which contain recycled material, at POLIEF
factory in Blagoveshchensk (Bashkiria), which
enables to reduce the energy intensity of
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polymer production, and consequently to cut
greenhouse gas emissions into the atmosphere.

Incidentally, the major impact on the
environment is the reduction of our
production volumes at our old facilities. We
construct new plants which are much more
environmentally-friendly and in some cases
emit a dozen times less greenhouse gases
than older facilities. Each new installation
produces considerably less CO2-emissions
than the previous one. We also manufacture
products whose extended use reduces our
carbon footprint, e.g. production and life-
cycle maintenance of plastic pipes versus
metal pipes.

- What steps do you think the country
needs to take to try to achieve the ESG targets
set by the UN?

- We know that the World Bank’s main
measure of sustainability is the “true savings
rate” or “true investment rate” of a country.
Current approaches to measuring wealth
accumulation do not take into account
the exhaustion and degradation of natural
resources, such as forests and oil reserves,
on the one hand, and investment in people,
one of the most valuable assets of any
country, on the other. By moving to a true
savings (investment) rate calculation, this
shortcoming is corrected by adjusting
the savings rate calculated by traditional
methods. With the transition to calculating
the true rates of savings (investments), this
drawback is corrected by adjusting the rates
of savings calculated by traditional methods.
In the direction of reduction - by assessing
the depletion of natural resources and damage
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from environmental pollution (loss of natural
capital), and in the direction of increase — by
taking into account the increase in human
capital (primarily due to investment in
education and basic health care)...

Much has already been done in our country,
and the steps taken are very reasonable.

For example, the Ministry of Economic
Development has developed criteria for
classifying projects as climate-friendly, as well
as forms and procedures for reporting on the
implementation of such projects.

In general, unified EGS reporting standards
are still under development and my forecast
is that there will probably be more than one
standard, similar to US GAAP and IFRS
financial reporting.

Russia is now considering mandatory
disclosure of ESG compliance at IPO, and
I think mandatory non-financial reporting
may appear in the next three years.

Also the Bank of Russia has approved new
rules for issuing “green” securities. It is now
possible to verify not only a specific project,
but also the emitter’s investment policy in cases
where a specific project has not yet been selected.

A number of banks in Russia have begun
to follow the United Nations Environment
Programme (UNEP FI) Principles for
Responsible Banking, which aim to shape the
banking industry of the future and transition
to a more sustainable economy.

Today, there are over 250 financial
institutions around the world that support this
initiative, representing approximately 40% of
global banking assets. In Russia there are only
7 of them so far (e.g. Gazprombank, Sber and
MKB). And 2 Russian banks - Sovcombank

and Center-Invest have published their reports
on the UNEP FI website.

RUDN is accredited as the first institution
to verify carbon reporting in Russia. Generally
speaking, I would like to note that Russia, if
to look comprehensively, reduces emissions
faster than Europe.

— All this is generally done to ensure that
our descendants live in a safer and cleaner
world. But nevertheless a childfree movement
gains momentum both in Europe and in
Russia. Would there be anyone to inherit
this planet?

- I am an activist for the introduction
and development of best global practices to
support motherhood and childhood. Recently,
as part of the Eurasian Women’s Forum, we
held a W20 G20 retreat, where representatives
of 20 countries shared their experience
in supporting women, including during
maternity leave. A week later, I presented the
same message at Forbes Woman Day, and the
reaction was controversial.

I would like to paraphrase a famous quote:
“I do not share your views, but I am willing to
fight for your right to adhere to them.” There
should always be a choice. And everyone has
a role to play — parents, society and the state.
I am a mother of many children and I dream
of having many grandchildren. I tell and
show my friends that it is possible to combine
career, scientific and sports achievements
with motherhood. I know that, compared
to many other countries, Russia offers an
incredibly high standard of family support
for young people, but there is still room
for improvement. It is necessary to create



possibilities for young people to make a career
or to develop in the area they want, while
combining it with parenthood. It is a necessary
element of sustainable development in every
country.

- You have extensive experience in financial
management and in a leadership position. But
at the same time you are an advisor to the head
of the Rosmolodezh (Federal Agency for Youth
Affairs) on a voluntary basis. What is more
interesting - large financial markets or working
with young people?

- I am interested in both. Apart from
youth work, as I said earlier, my activity also
involves support for women and ecology, for
example. In today’s world, mono-disciplines
a gradually disappear, and the work is rather
at the crossroads of several. So I tend to look
at the issue from a broader perspective - both
as part of the W20 and as head of the global
ESG committee. Recently, UN Women, the
International Capital Markets Association
(ICMA) and the International Finance
Corporation (IFC) launched a document
entitled “Bonds to bridge the gender gap:
A practitioner’s guide to using sustainable debt
for gender equality”. This is useful practical
information on how to use sustainable bonds
to finance projects and strategies that promote
gender equality for the public and private
sectors. These are the kinds of solutions that
seem to me to be among the key interests of
the future.

SKCMEPTDI
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FOHUAO npurnawaet
NpeacTaBuUTeNIen OTeYeCTBEHHOrO
6113Heca K akTIBHOMY COTPYAHUYECTBY

tOHI0 (UNIDO — United Nations Industrial Development Organization) — cnewani3upoBaHHoe yupexzeHue
Opranu3auun 06beanHERHDBIX Hawnii, Muccua KOTOporo 3akNiyaeTca B COAENCTBUI U YCKOPeHI
WHKNIO3MBHOTO 1 YCTOIRYNBOTO NpoMblLLAeHHoro pa3suTyA (ISID) B rocyaapcTBax-uneHax, a Takxe
NPOABUKEHINM MEXYHAPOAHOTO NPOMbILLNIEHHOTO COTPYAHNYECTB. O TOM, Kak 3To peanu3yetca B Poccuy,
pacckasbiBaeT Beponuka [Mewwkosa, nocon 2o6poii Bonu 00H no npombitwnerHomy passutito FOHIO.

- B 4ém 3aknoyaemca npucymcmeue
OHUAO e Poccuu?

- IOHWNAO - 310 Cneymann3MpoBaHHOE yu-
pexaeHne OOH, o6beauHatowee 170 cTpaH.
OpraHuzauns paboTtaeT Hag peanusaumnen
NMOBECTKMN BCEOXBATHOMO YCTONYMBOrO NPO-
MblLNIEHHOTO pa3BuTKA. Clofa BXOAAT TPaHC-
depbl TEXHONOMNI U MHBECTULMIA, NPOEKTHI
B 06nactu nHHOBaLU M B UHGpaCTPyKType,
YCTOMYMBOW SHEPreTrKe, SIKONOrnn. 310 TakKe
MeXXayHapoAHoe TeXHUYecKoe coTpyaHnYe-
CTBO, MPOMbILLIEHHOE PA3BUTUE TEPPUTOPUNA,
noaaepxKa npegnpuH1UMaTeNbCcTBa: MOo-
LEXHOrO, »KeHCKOTro 1 APpYrux HanpaBneHui.

Hapo noHumatb, uto Poccmsa gna OHNOO
ABNAETCA «AOHOPOMY, BMPOYEM, KaK 1 AnA
Apyrux opraHmsauunin OOH. Hawa ctpaHa nog-
[epunBaeT NpoekTbl, peanusyemble OHNAO,
KaK GUHAHCOBO, TaK 1 C TOUKN 3PEHUA NHTEN-
neKTyanbHOro HanosHeHuA. Mpu GrHaHCOBOW
noppepxke PO IOHNAO peanvsyeTt NpoeKTbl B
pa3Hbix CTpaHax Mupa: B LieHTpanbHom A3unu,
Ha KaBkase, B Ipuronun, Ha Kybe, B BeHecyane
1N MHOTUX APYrUX CTPaHax.

Kpome Toro, Poccusa akTMBHO pa3BuBaeT
Ha nnatdopme OHUIO npoekT «[nobanbHasA
nnatpopma pas3BuUTMA SKOHOMUYECKIMX NPaB U
BO3MOXKHOCTEN XEHLWWH. MpesnprHMmaTesib-
CTBO M NINAEPCTBOY.

[Momurmo 3TOro, ceryac B Hallen cTpaHe
CTapToBaJsl HOBbIW 3TaM, KOraa B NpAMoe Co-
TpyaHunyectso ¢ FOHNAO HaumHatoT BKtO-
YaTbCA POCCUICKIE PErVOHDI. Y dnarmaHCcKm
NPOeKTOM 3[1eCb BbICTYNaeT NPOEKT N0 Pa3Bu-
TUIO KpeaTnBHbIX nHAYCcTpun B XMAO.

Take coBMecTHble fieKnapaLmnm o CoTpya-
HuyecTse ¢ OHVOO umetotca mexay MuHu-
CTEPCTBOM MPOMbILLIEHHOCTM U TOprosnaun PO,
CoBeToM EBpasuiickoro xeHckoro ¢opyma
npwn CoseTte Oepepauunm PO; cornaweHmsa o
COTPYAHMYeCTBE 3akoueHbl ¢ poHAoM «MH-
Hocounym» (coumanbHasa nnatdopma doHaa
«POCKOHrpecc») n Koprnopauunen «Hopwunb-
CKUI HUKENbY.

- Pacckaxume nonodpo6Hee o Kpeamus-
HbIX UHOYCmMpuUsX.

- IOHNO npnpaét 6onblioe 3HaYEHMEe
pPa3BUTMIO KPeaTUBHbIX MHAYCTPWUIA, MOTO-
My uTo cerogHA KN — ognH n3 gpansepos
MUPOBOr0 3KOHOMMYECKOTO Pa3BUTUA. ITOT
CEeKTOpP SKOHOMWKM pa3BUBAETCA 3HAUM-
TENbHO ObICTPEE, UEM MMPOBaAA SKOHOMUKA
B LesioM. B HacToAWNI MOMEHT NPUHATO
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KnaccnduumpoBaTb KpeaTUBHble NHAYCTPUM
no YyeTbIpéM rpynnam:

1. iHpycTpun, OCHOBaHHbIe Ha Hacneauu,
B TOM U/CJI€ HAPOAHO-XYA0XKECTBEHHbIE MPO-
MbIC/bl U pemécna.

2. lHaycTpmm, OCHOBaHHble Ha NCKYCCTBE:
TeaTp, KMHO, My3blKa 1 TaK fanee.

3. iHpycTpuKn, OCHOBaHHbIE Ha COBPEMEH-
HbIX Megua: 6norochepa, megmacoepa u np.

4. MpriknagHble NHAYCTPUN: apXUTEKTYpa
Mogbl, An3aliH 1 ToMy Nofo6Hoe. B HeKoTopbIx
CTpaHax clofa eLlé BKYaT rACTPOHOMMIO.

O6beanHAeT 3TV MHAYCTPUK TOT daKT, uTo
BCE OHW CTPOATCA Ha NOTEeHUMane NCnosb-
30BaHUA UHTENNEKTYalbHOro TPyAa Yeno-
BeKa. B anoxy YeTBEpTOM NPOMbILLIEHHOMN
peBonoLMn, B KOTOPOI Mbl C BaMK celnvac
XKNBEM, UMEHHO CEKTOP KpeaTUBHbIX NHAY-
CTPWI ABNAETCA TEM HamnpaBfieHVEM, FAe eLLé
OTHOCUTEJTIbHO HU3KWUIA, NEFKNI BXO ANA TeX,
KTO pellaeTca npeogoneTb 6apbep 1 BONTU
B 6u3Hec. C opyron CTOPOHbI — B STOM CeK-
TOpEe U3 rofa B rof Yncio paboumx MecT He
COKpalLlaeTca, a pacTéT. M camoe rnaBHoOe, UTo
OHO byzeT pacTu 1 Bnpeab! Yxe cetvac K/
ABNATCA paboTodaTenem, obecrneurBaoLLm
KONMYECTBO 3aHATbIX 60Mblle, YeM aBTOMO-
6vnbHble nHayctpum CLUA, 3anagHoin EBponbl
1 AiNoHWM BMeCTe B3ATbIX. A BKNaj B MUPOBYHO
SKOHOMUKY KpeaTVBHble NHAYCTPUY AatoT
6ONbLUMIA, YeM SKOHOMUKA VHaun.

KctaTtn, B Poccnn B ceHTAGpe 2021 roga
6bina npuHATa KoHuenuma passutma Kpe-
aTUBHbBIX MHAYCTPUIA, B KOTOPOW NPaKTUKK
IOHV OO ynomaHyTbl Kak pekomeHayemble K
NoTeHLManbHOMY TUPa>KUPOBAHMIO.

Takke Ba’KHO OTMeTuUTb, uTto anAa tOHNO
OYeHb 3HaUMMa TeMa BHELPEHUA CUCTEMDI
KOHTPOJIS KauecTBa, No3Bosstowan gobu-
BaTbCA MOBTOPAEMOro pe3ysnbTaTta 1, COOT-
BETCTBEHHO, BNucaTb K/ B MexgyHapoaHble
Lenoykmy 1o06aBNEHHON CTOUMOCTN.

Ewé ogmH BaXKHbIi MOMEHT — Heobxoau-
MOCTb PaboTbl Hag CO3JaHMEM 30HTUYHbIX
6peHpoB. Hanpumep, Korga Mbl roBOPUM O
Pa3BUTUM NPOMbILUSIEHHBIX TEPPUTOPUIA, B
POCCMINCKOM NOHVMMaHMM 3TO NOAAEPKKA UH-
BecTopa B pa3BuUTUM MHGPACTPYKTypbl. ITO,
6e3yC/IOBHO, MOMOraeT COKPaTUTb U3AEePXKKM
Ha co3fjaHune npoayKTa. Ho B cerogHAlHeM
MUpe He MeHee, ecnn He Boree BaXkHa Te-
MaTuKa Bxoga Ha pbliHOK. M 3pgeck OHNO
NpoABUraeT TEXHONOTMNIO KONMEKTUBHOIO
6peHpaa. Koraa rpynna npeanpusaTAin Manoro

1 CpefHero 6r3sHeca, 06beANHEHHAA 06LLM
ACCOPTUMEHTOM U CUCTEMOW KOHTPOJIA Ka-
YecTBa, CMOXET BbIMOSIHWTD 3aKa3 KPYNHOro
3aKasumka. Kaxkablii 13 HUX B OTAESIbHOCTU He
B COCTOAHUN. A KOrAa CO34aéTcA cucTeMa —
TOrga Mbl NolyYaem yCTONUYNBOCTb Pabourmx
MeCT, TEXHOJSIOTMI, NMPOoAyKTa 1 GUHAHCOBOrO
NoTOKa B pe3sysbraTe.

- Celiyac akmueHo o6 cyx«0aromcs Kpu-
mepuu oyeHKU cmaHoapmoe ycmou4ueo20
paseumus.

- [la, 5T0 AencTBMTENbHO aKTyasbHasA Tema.
KcTaTu, Ha dopyme ESG Russia 2022, KoTopblii
nponaét B pepane B Mockee, OHNO npeg-
CTaBUT CBOIO KOHLIEMLMIO MO AO6POBOSbHBIM
CTaHfapTam YCTOMNYMBOro pa3ButuaA. Hagetcb,
HallW NpegnoxeHus 6yayT oueHb NnonesHol
NS POCCMINCKOrO 613HEeCa, KOTOPbIV cenyac
TOKe MLeT AOMONHUTENIbHbIE BO3MOXKHOCTM
ana ESG v yctonunsoro GruHaHCMpoBaHuA.

Kpome Toro, 1, kak nocon OHNAO, npurna-
LIato MpefcTaBUTeNel OTe4eCTBEHHOTO 613-
Heca K akTUBHOMY coTpyfHuyecTBy. CerogHa
[NA Hawero 6r3Heca He BCeraa O4eBUAHO, UTO
IOHMAO - 370 He ToNbKO Nnatdopma Aia aHa-
NN3a BCEX NTyYLMX NPAKTUK 1 NOAXOHO0B, HO 1
BO3MOXHOCTb pa3BuUTyA. Mbl Meem A 3Toro
KOnoccanbHbIv noTeHuwman. M 3gecb He TonbKo
00LLer3BeCTHble HamnpaBneHUA: Koo, yTu-
N3aLMA OTXOLOB UM SHEPro3dPeKTUBHOCT.

Hanpumep, oueHb Ba)kHa TemaTuKa pas-
BUTUA UHKIIO3UBHOIO NMAepCcTBa, B TOM
yncne reHgepHo cbanaHCMpoBaHHOE Pa3BU-
Tue ynpasneHuyeckux komaHa. CylecTByiot
MeXXAyHapogaHble NCCef0BaHNA, COMacHO
KOTOPbIM KOMaHAbI, FAe NpeAcTaBaeHbl U MyX-
UYNHBI, N XEHLUMHbI, AEMOHCTPUPYIOT Ha 36%
60/bLUMI TeMN pOCTa BO3BPaTa 3aTpaT Ha MH-
BECTULMN. B 0TAnUme OT TONbKO MYXCKUX U
MeHCKmxX. O6BACHAETCA 3TO OYEHb NPOCTO:
80% MUpOBOro NoTpebneHnsa KOHTPOIMPY-
€TCA XKEeHLWMHaMW, a BOT peLleHnA Ha YPOBHe
6U13Heca NPUHMMAIOTCA B OCHOBHOM My>KuL-
Hamu. A mexay Tem, CorfiacHoO noAc4étam
JKCMepToB, NOIHOLEHHOE YYacTue XKeHLUH
B SKOHOMMKe MOXeT A06aBUTb K MAPOBON
ewé ogHy skoHoMmuKy Kntasa n CLLA.

Kctatn, EBpasmninckmii »eHckumin dopym odu-
LmanbHo npu3sHaH OHWAO kak rno6anbHas
nnatdopma pa3BUTAA SKOHOMUYECKUX NPaB
1 BO3MOXKHOCTEWN XeHLUH. / 3gecb MHorne
CTpaHbl 6epyT ¢ Hac npumMep.



UNIDO invites
representatives of

domestic business to active

cooperation

UNIDO (United Nations Industrial Development
Organization) is a specialized agency in the United Nations
system, the mission of which is to promote and accelerate
inclusive and sustainable industrial development - ISID

in member states, as well as to promote international
industrial cooperation. Veronika Peshkova, UN Goodwill
Ambassador for Industrial Development at UNIDO, talks
about how this is being implemented in Russia.
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- What significance lies in UNIDO’s
presence in Russia?

- UNIDO is a specialized UN agency,
uniting 170 countries. The organization
works to implement an agenda for inclusive,
sustainable industrial development. The
agenda includes transfer of technologies
and investments, projects in the field of
innovation in infrastructure, sustainable
power supply, and ecology. It also includes
international technical cooperation, industrial
development of territories, and support for
entrepreneurship: youth, women, and other
directions.

It should be understood that Russia is
a donor for UNIDO, just as it is for other
UN organizations. The country supports
the projects implemented by UNIDO both
financially and in terms of intellectual content.
With the financial support of the Russian
Federation, UNIDO implements projects in
Central Asia, the Caucasus, Ethiopia, Cuba,
Venezuela and many other countries.

In addition, Russia actively develops
the project “Global Platform for Women’s
Economic Empowerment. Entrepreneurship
and leadership” on the UNIDO platform.

Furthermore, Russia today embarks on
a new stage of direct cooperation with UNIDO
in the Russian regions. The flagship project
here is the development of creative industries
in Khanty-Mansi Autonomous Okrug.

UNIDO also has joint declarations of
cooperation with the Ministry of Industry
and Trade of the Russian Federation,
Council of the Eurasian Women’s Forum
under the Federation Council of the Russian
Federation, cooperation agreements with the
Innosocium Foundation (social platform of
the Roscongress Foundation) and the Norilsk
Nickel Corporation.

- Tell us more about the creative
industries.

- UNIDO attaches great importance to
the development of creative industries (CI).
Today creative industries are one of the drivers

of global economic development. This sector
grows much faster than the global economy
as a whole. At the moment it is accepted to
classify the creative industries into 4 groups. 1.
Heritage-based industries, including folk arts
and crafts. 2. Arts-based industries: Theatre,
film, music, etc. 3. Industries based on modern
media: the blogosphere, the media sphere, etc.
4. Applied industries — fashion, architecture,
design and the like. In some countries, this
also includes gastronomy.

The common feature of these industries
is that they are all built on the potential of
human intellectual labor. In the era of the 4th
industrial revolution in which we live today,
it is the creative industries sector where there
is still a relatively low, easy entry point for
those who dare to break through the barrier
and get into business. On the other hand - the
number of jobs in this sector has been growing
year after year. And most importantly, it will
continue to grow! The creative industries
sector has already provided more jobs than
the automotive industry of the US, Western
Europe and Japan put together. Creative
industries provide more contributions to the
global economy than the economy of India.

Incidentally, Russia adopted a Creative
Industries Development Concept in
September 2021, which mentions UNIDO’s
practices as recommended for potential
replication.

It is also important to note that for UNIDO,
the topic of introducing a quality assurance
system to achieve a repeatable result and
therefore fit CI into international value chains
is very significant. Another important point
is the need to work on creating umbrella
brands. For example, when we talk about the
development of industrial territories, in the
Russian sense, this means the support of the
investor in the development of infrastructure.
This certainly helps to reduce the cost of
creating a product. But in the modern world,
the subject of the market entry is no less, if not
more important. And this is where UNIDO
promotes collective brand technology. A group

of small and medium-sized businesses, united
by a common assortment and quality control
system, are able to fulfill an order of a large
customer. Each of them individually is not able
to. Thus when the system is created, then we
get sustainability: jobs, technology, product
and financial flow as a result.

- The criteria for assessing sustainability
standards are now being actively discussed.

- Yes, this is indeed a hot topic. By the
way, at ESG Russia-2022 Forum in Moscow
in February UNIDO will present its concept
on voluntary sustainability standards. I hope
that our proposals would be very helpful to
Russian business, which is now also looking
for additional opportunities for ESG and
sustainable financing.

In addition, as UNIDO Ambassador, I invite
representatives of domestic business to active
cooperation. It is not always obvious for our
businesses today that UNIDO is not only
a platform for analyzing all the best practices
and approaches, but also an opportunity for
development. We have enormous potential
for this. And these are not just well-known
areas: ecology, waste management or power
efficiency.

For example, the topic of developing
inclusive leadership, including gender-
balanced development of management teams,
is very important. There are international
studies showing that teams with both male
and female representation show a 36% higher
rate of return on investment in contrast to only
male or female teams. The reason is simple -
80% of global consumption is controlled by
women, while business decisions are made
mostly by men. Meanwhile, experts estimate
that women’s full participation in the economy
could add another Chinese and US economies
to the global one.

By the way, the Eurasian Women’s Forum
is officially recognized by UNIDO as a global
platform for the development of women’s
economic rights and opportunities. Many
countries here take our example as a model.
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Anekcen
NMPA3AHWNYHDIX:
«HET CJTABbLIX
CTOPOH,

ECTb HOBbLIE
BO3IMOXKHOCTN»

E CTb 1 B Poccum npeanpuAtus,
CnepytLLme npuHYMNam
yCTOIYMBOTO Pa3BUTUA, HACKONBKO
0TEUECTBEHHbIE KOMMAHWUM FOTOBbI
MEHATBCA, Kakoe byayLLee y <HOBOTO
Kanutanu3ma» — 060 BCEM 5TOM Mbl
becenyem ¢ Anekceem pa3gHUUHBIX,
NPU3HAHHbBIM IKCNEpPTOM B cdepe
ESG-TpaHchopmaumn, napTHEpOM
KOHCaNTMHroBOWM KOMMNaHUM

Strategy Partners, ucnonHutenbHbIM
AnpekTopom EBpasniickoro MHCTUTYTa
KOHKYPEHTOCNOCOBHOCTH.

- «Ycmoli4yueoe paszsumue» —c/1080co4e-
maxue, Komopoe celiyac y MHO2UX Ha CJ1y-
xy. Ho, kak nokaseieaem npakmuka, n1oou
8KJ1a0bl8alom 8 3mo noHAmue pa3sHble
cmbicbl. Ymo umeeme 8 8udy 8bl, Ko20a
ob6cyx0aeme smy memy?

— 1 66l OTMETWN TYT B MepByio0 oyepeb
B KauecTBe OCHOBHOrO nocTtynata cbanaH-
CMPOBAHHOCTb. DKOHOMUYECKINIA POCT, COLMU-
afbHoe 61arococToAHNe N OTCYTCTBME He-
raTUBHOIO BNIMAAHUA Ha OKPY»KatoLLyto cpepy
dopMmupytoT coboii Hekyto «Tpunemmy». Korga
BCe 3T1 GaKTOPbl FAPMOHU3MPOBAHbI, MOXKHO
roBOPUTb 06 YCTONUYMBOM Pa3BUTUN.

Ecnv roBopurTb 06 yCTONUMBOM Pa3BUTUM
B NpesiomyieHnn K 61u3Hecy, To elé cpaBHU-

TeNlbHO HeflaBHO roCrnoACTBOBana napagmr-
ma M. ®puamaHa, rae OCHOBHOW Lienblo AnA
KOMMaHWW CYUTaNNCh nostyyeHve npmbbinm
1 LIEHHOCTb ANA akLMoHepoB. Mo3xe noAsu-
nacb KOHLEeMNUMA CoLnasibHO OTBETCTBEHHO-
ro 6usHeca, BblA€NAOLAA BaXKHOCTb APYIrnX
aCrneKToB «KOPMOPaTUBHOTO rpaXkAaHCTBaY.

A Tenepb aKkT1BHO 06CY>KaeTcA HOBaA BOJTHA
KanuTanvsma, Wiy Tak Ha3blBaeMblli «KanuTa-
JIN3M KItOUEBbIX FPYNMN MHTEPECOBY, KOrAa Poslb
KOMMaHWI COCTOUT He TOJIbKO B JOCTVKEHUN
3KOHOMMYECKMNX PEe3yNbTaToB A/1A aKLYIOHEPOB,
HO 1 B NpeACTaB/ieHNN LIEHHOCTV ANA APYTnX
rpynn UHTePecoB, BKoYasA noTpebutenel, co-
TPYAHVKOB, MapTHEPOB, coobLLecTBa 1 obLLe-
CTBEHHble rpynmbl 1 Ap. BoT Bce 3Tn n3meHeHnA
B posn 613Heca, Mo CyTw, v MPVBENM K 6osbLuo-
My POCTY VHTepeca K KOpPropaT/iBHO NMOBeCTKe
ycTonumeoro passutna —ESG.

- lMoHamHo, Ymo e Hoeoll napaduzme
KOMNAaHuu 00JIXKHbl cepbE3HO U3MeHUMb-
cA. Hackoneko smu usmeHeHus 6yoym
CJI0XKHbI, He npouwje Jlu 8 MAKom cay4ae
Hayame c HyN1d, YemM nepecmpaueams mo,
4ymo ecms?

— Ha 3T0T BONpOC HeT 0iHO3HAUHOrO OTBeE-
Ta. OYeHb CUNbHbI Pa3NNUMA B pasHbIX CTPa-
Hax, B pa3HbIX OTPac/IAX SKOHOMUKHK. Ho, no
60nbLIOM CUETY, BCE 3aBCUT OT ABYX OCHOB-
HbIX MOMEHTOB — OT BHELLUHMWX CTUMYJIOB, T.€.
B/IVAHWA STUX CaMbIX FPYMM NHTEPECOB, 1 OT
rOTOBHOCT/ PYKOBOACTBa KOMMaHW1 Gopmu-
poBaTb 1 BOM/OLATh HOBOE CTpaTernyeckoe
BUAEHNe.

Kak npumep, naBaiite paccmoTpum 6enb-
rMNCKyto KomnaHuto Ecover — npounssogute-
nA 6bITOBON XMMUK. Kasanocb 6bl, OBONb-
HO TpPaAaULMOHHOE NPou3BOACTBO. Ho ewwé
HeCKOJIbKO JecATUNIETU Ha3ag, 3afioNro JO
nosasneHnA coppemeHHon ESG-nosecTKn,
KOMMNaHWA NOCTpowuna cBot b13Hec-Mogesb,
OMMPanCh Ha NPVIHLMMbI YCTOMYMBOrO pa3Bu-
TVA, BKOYan NpoayKLmio Ha 6a3e pactutesb-
HOTO CbIpbA, YyNAKOBKY 13 nepepaboTaHHbIX
MaTepuanoB 1 MPON3BOLCTBEHHbI MpoLiece,
COOTBETCTBYIOLUMI CaMbIM TpeboBaTesIbHbIM
3KONIOrMyecKnM ctaHgapTam. [la, npoayKkums
3TOW KOMMaHWMN CTOUT JOPOXKeE OObIUHbIX KOH-
KY[PEHTOB, HO OHa Hallia CBOMX noTpebuTenen
1 PbIHOYHYIO HULLY, 1 613HeC pacTET. MoXHO
CKa3aTb, YTO KOMMaHMA peann3oBana Kom-
nnekcHyto ESG-TpaHchopmavmio, BKtouas
613HeCc-MoAesNb 1 OnepaLMoHHYI0 MOAeb.

- Komy npowe nepecmpoumecsa — Kpyn-
HbIM unu, Hao6opom, He60/1bWUM KOMNa-
Huam?

— KomnaHnm B pa3HbIx OTPacisax 1 pasHoro
pa3mepa MOryT UCMoJIb30BaTb HOBble BO3MOX-
HocTu ESG-TpaHcdopmauun. Ecover — oTHO-
CUTeNIbHO HebosbLIas KOMNaHKA No MepKam
XUMNYECKON NPOMBbILLNIEHHOCTN. BO3bMéEM
Apyrov npumep 13 3ton otpacnu. «<CUBYP»,
KpynHenLaa poccuinckasa KOMMNaHus, akTUBHO
paboTaeT HaZl BHEAPEHNEM MPUHLIMMIOB YCTON-
UMBOrO Pa3BUTUA B GM3HEC-MOesb KOMMaHNK,

BKJII0YaA Pa3BUTHE LMPKYSIAPHON SKOHOMY-
KW», KOTfja B KOHEYHOW NPOAYKLMN akTUBHO
MCMOosb3YIoTCA NepepaboTaHHble MONVMEpbI.

Wnn gpyron npumep, Korga Befyluas pos-
HMYHaA KomnaHuA X5 akTYBHO cnocobcTByeT
BHEAPEHMIO «yCTOMYMNBOI» YNaKOBKU, paboTas
C NocTaBLYMKaMu, NPOV3BOANUTENAMMN CaMO
YMaKoBKM U, N0 CyTW, cTuMynupysa ESG-TpaHc-
dopmaLmio BCel LenoyKm NocTaBok 1 oTpac-
NN B LIENOM.

KoHeuHo, y KpynHbIX KoMMaHui 6onblue pe-
CYPCOB 1 KOMMeTeHLUIA, HO ltobas KomnaHuA
JOMKHa 3aAyMaTbCs, Kak YCTONYMBOE pa3Bu-
Trie N3MEeHWT NoBefeHve noTpebuTeneil, pbi-
HOK M KOHKYPEHLIMIO 1 KaK HY>KHO N3MEeHUTb
UV NMOCTPOWTD C HYNA HOBYIO 613HeC-Mopenb
ANA ycnexa 6r3Heca B CpeAHECPOYHON 1 A0N-
rOCPOYHOW NePCneKTBe.

— Ha kakue u3 17 2no6anbHoeix yenel
ycmoli4ueozo paseumus, chopmynupoeaH-
Hbix OOH, Poccuu Haoo o6pamume ocoboe
8HUMaHue?

- Hapo noHnmartb, uto y Poccnn, Kak n'y
no6oN ApYro CTpaHbl, eCTb CBOW CUSIbHbIE
1 cnabble CTOPOHbI C TOUKU 3peHUA TeKYLLe-
ro YpOBHA 1 ANHAMUKIN B JOCTUXKEHUN STUX
uenen. Tak, HaNpuUmep, y Hac CUbHble NO3K-
LK1 NO LiefAM, CBA3AHHbIM C IMKBMAALMEN
6enHocTm (N2 1), BOCTYMHOCTbIO 06pa3oBaHmMsA
(N2 4), pabounmm MecTamu 1 SKOHOMUYECKMI
BO3MOXHOCTAMM (N2 8).

Yro KacaeTca cnabbix CTOPOH UM HOBbIX
BO3MO>KHOCTEW, TO MO>KHO BblAeNUTb Lenu
1 NoKasaTesnu, KacatloLmeca CHUKEHNA CoLm-
anbHoro HepaBeHcTBa (N2 10), a TakxKe ycTon-
yMBOro notpebnexns n nponssoacTea (N2 12).

EcTb Tak>ke «norpaHnyHbie» Tembl, rae Poc-
cvA 3aHUMaeT cpefHMe No3nuumn Ha poHe
Apyrux cTpaH. Hanpumep, no uenw, cBA3ax-
HOW C OTpacsieBbIM pa3BUTEM, MIHHOBALNA-
MU 1 nHPpacTpyKTypoi (N2 9), Poccus umeet
OTHOCUTESIbHO XOPOoLUKe NoKasaTesn No pas-
BUTUIO «6a30BOM» MHOPACTPYKTYPbI, BKIIO-
yasa undposyto MHOpacTpykTypy. Ho npu
3TOM eCTb Pa3pbiB B KOHKYPEHTOCMOCOBHO-
CTWN OTpacnen Ha MeXXAyHapOoAHbIX PbIHKaX,
0C06eHHO B HOBbIX BbICOKOTEXHONOMMYHbIX
oTpaciAx, a Takxe B pa3BUTUN MHHOBALM-
OHHOWN NHGPACTPYKTYPbI Y MPOABUHYTbIX
TexHonormm YeTBEPTON NPOMbILLNIEHHON
pesonoynn.

BaxHo oTmeTnTb, uTo AnsA Poccum ocobyto
aKTyaslbHOCTb NpuobpeTatoT permoHanbHas
NoBeCTKa YCTONYMBOro Pa3BUTUA N JOCTUXKe-
HUe Lenen ycTonunBoro pasBmuT1A Ha peruo-
HasIbHOM U Aa>Ke FOPOACKOM YPOBHSAX.

B nio6bom cnyyae B nnaHe rocyfapCcTBeH-
HOW NONINTUKM He CTOUT BblbpaTb 1 pabo-
TaTb TOSIbKO MO HEKOTOPbIM OTAENbHbIM NPU-
OPUTETHBIM LIeSIAM 1 HanpaBSIeHNAM, BaXeH
cbanaHcupoBaHHbI noaxoa. Heobxogmmo
MNCKaTb BO3MOXHOCTM MO YyYLIEHWUIO CUTY-
auumn no Bcem 17 «BeKTopam», pa3BmBaTtb
CuIbHble CTOPOHbI 1 COKpallaTb OTCTaBaHue
no cnabbiM cTopoHaM. B 3Tom 1 coctonT ogHa
13 K/oYeBbIX NAEN YCTONYMBOroO Pa3BUTUA.



Alexey PRAZDNICHNYKH:
"“THERE ARE NO VULNERABILITIES, THERE ARE NEW

OPPORTUNITIES

hether there are any

enterprises in Russia
following the principles of
sustainable development, to
what extent domestic companies
are ready to change, and
what is the future of the “new
capitalism” - all these issues
we will talk about with Alexey
Prazdnichnykh, a recognized
expert in ESG-transformation,
partner of the Strategy
Partners consulting company
and the CEO of the Eurasian
Competitiveness Institute.

- “Sustainable development” is a term
that is commonly heard nowadays. But, as
practice shows, people put different meanings
into this concept. What do you mean when
you discuss this topic?

- I would point out here, first of all,
the basic postulate of balance. Economic
growth, social well-being and absence of
negative impact on the environment form
a kind of “trilemma”. When all these factors
are in harmony, we can speak of sustainable
development.

If we talk about sustainable development
in the context of business, we can note that
not so long ago the paradigm of M. Friedman
dominated, where the main goal of the
company was considered to be profit and value
for shareholders. Later came the concept of
socially responsible business, highlighting
the importance of other aspects of “corporate
citizenship”.

And now a new wave of capitalism or so-
called “key interest group capitalism” is being
actively discussed, where the role of companies
is not only to achieve economic results for
shareholders, but also to provide value for other
interest groups, including consumers, employees,
partners, communities and social groups, etc. All
these changes in the role of business, in fact, have
led to a great increase in interest in the corporate
sustainability agenda — ESG.

- Itis clear that the new paradigm involves
a major change in companies. Do you think
it would be easier to start from scratch than
to rebuild what you have?

- There is no definite answer to this
question. There are very strong differences

from country to country and from industry
to industry. But by and large, everything
depends on two main points — on external
incentives, i.e. the influence of these very
groups of interests, and on the readiness of
the company’s management to form and
implement a new strategic vision.

To illustrate this point, let’s look at the
Belgian company Ecover, a producer of
household chemicals. It would seem to
be a rather traditional production. But
decades ago, long before the emergence
of the modern ESG agenda, the company
built its business model on the principles
of sustainable development, including
plant-based products, recycled material
packaging and the production process that
meets the most demanding environmental
standards. Of course, the products of this
company are more expensive than those of
their usual competitors, but it has found its
consumers and a niche on the market, and
the business grows. We can say that this
company has implemented a comprehensive
ESG-transformation, including the business
model and operating model.

- Who is easier to restructure - large
companies ot, on the contrary, small
companies?

- Companies in different industries and
of different sizes can take advantage of new
ESG transformation opportunities. Ecover is
a relatively small company by the standards
of the chemical industry. Let’s take another
example from this industry. SIBUR, Russia’s
largest company, actively works to integrate
sustainability principles into the company’s
business model, including the development
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of a “circular economy” — when recycled
polymers are actively used in the end product.

There is another example - leading retailer
X5 actively promotes “sustainable” packaging
by working with suppliers, producers of the
packaging itself and, in fact, stimulating ESG
transformation of the entire supply chain
and the industry as a whole. Of course,
larger companies have more resources and
competencies, but any company needs to
think about how sustainability will change
the behavior of consumers, the market and
competition, and how a new business model
needs to be changed or built from scratch for
the business to succeed in the medium and
long term.

- Which of the 17 goals of global
sustainable development formulated by the
UN should Russia pay special attention to?

— It should be understood that Russia, like
any other country, has its own strengths and
vulnerabilities in terms of the current level
and dynamics in achieving these goals. For
example, we have strong positions on the goals
related to the eradication of poverty (No. 1),
access to education (No. 4), and jobs and
economic opportunities (No. 8).

As for weaknesses-or new opportunities-
we can highlight goals and indicators related
to reducing social inequality (No. 10), and
sustainable consumption and production
(No. 12).

There are also “borderline” topics, where
Russia ranks average against other countries.
For example, on the goal related to the sectoral
development, innovation, and infrastructure
(No. 9), Russia has relatively good indicators
for the development of “basic” infrastructure,
including digital infrastructure. But there is
a gap in the competitiveness of the industries
on international markets, especially if we
speak about new high-tech industries, as
well as in the development of innovative
infrastructure and advanced technologies of
the fourth industrial revolution.

It is important to note that for Russia, the
regional agenda of sustainable development
and the achievement of sustainable
development goals at the regional and even
city level is of particular relevance.

Anyway, in terms of the state policy
approach, it is not helpful to choose and work
only on some individual priority goals and
directions, a balanced approach is important.
It is necessary to look for opportunities to
improve the situation along all 17 “vectors”,
developing strengths and reducing gaps in
weaknesses. This is one of the key ideas of
sustainable development.
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-/1nA eac 1u4HO YMo A6/1IA€MCA CambIM 8aX-
HbIM 8 NOHAMUU <ycmoli4ueoe paseumue»?

— MNepBoe Ba)xHOe B 3TOW CUCTEME CMbIC-
JIOB — OTBETCTBEHHOCTb. [1nA Hayana B 6u3-
Hece HY>KHO yMeTb oTBeYaTb 3a cebs. 3a cBou
NOCTYNKKW 1 NX nocnefcTeuA. lanee — ymeTtb
3a60TNTbCA O Cembe 1 poauTensx. 3atem —
OTBETCTBEHHOCTb 3a CBO KoMMaHuio. 1 ans
TaKux nofei yxxe Hebe3pasnnyHo, B Kaknx
ycnoBuaAx paboTatoT X COTPYAHWKN, 3aLLu-
LeHo nun nx byayuiee.

Cnepytowunii cpe3 — OTBETCTBEHHOCTb 3a
CTpaHy. [lna Koro-To cTpaHa no-HacToALemy
3MOLMOHAbHO 3HauumMa. Hy a KTo-To rosopuTt
cebe, UTO UYBCTBYET OTBETCTBEHHOCTb 3a BCIO
nnaHeTy 1, COOTBETCTBEHHO, BECb OU3HEC Bbl-
CTpavBaeT B 3TON Napagaurme.

Bropoe Ba)kHOe — 3T0 camo onpefeneHue,
yTO Takoe 6n3Hec. MoXXHO BM3HEeCOM Ha3sbl-
BaTb cO3faHue Jo6aBNeHHOWN CTOUMOCTH, TAe
pa3peLueHo BC&, uTo He 3anpelyeHo. Dopmy-
Na ycnexa Tam npefenbHo NpocTasn — 6r3sHec
BCerga ULeT HUWK, rae KanuTtan bbicTpee
BCEro pactért ¢ MUHMMalbHbIMWU PUCKAMN.
A MOXKHO CTPOWTb CBOW 6U3HEC BOKPYT ApY-
roi punocoduu. fpe 6U3HeC — 370 B NEPBYIO
oyepenb MOJIb3A, KoTOpaa HaxoAUT MecTo B
XKU3HW Nofelt SKOHOMUYECKN 3GPeKTUBHBIM
cnoco6om. To ecTb 613Hec, 4To6bI GbITb YCTON-
UMBbIM, JOJIXKEH ObITb COLManbHO NONE3HbIM.
A fileHbrv — 3TO TO, YTO NO3BOJIAET MOJb3e Cy-
LecTBOBaTb JOJIO.

B napagurme yctonumsoro pa3suTua 6ms-
Hec Bcerga CTPOUTCA OT NOMb3bl (MNIN BKAAa,
nnn Impact).

- Kak 8 eaweli komnaHuu npemeopsiom-
€A 8 XKU3Hb 25106anbHble yenu ESG?

RUSSIAN BUSINESS GUIDE {[EKABPb 2021}

Ceprein VIBAHOB:

— Tpwv roga Ha3az Mbl peLunsn CBA3aTb CBOE
6yayLuee TONbKO C TaKMU NPOAYKTaMU U Tex-
HONOrMAMM, KOTOPble OAHOBPEMEHHO:

— KaueCcTBEeHHO Y/yuLLatoT XM3Hb Nlloaen;

— «ApYXaT» C 3KoNornen;

— [OCTYMHbI ANA Bcex (HenpemuasnbHbl).

WV Tpu 3Tvx roga BCE, uto mbl 3apabatbiBaem,
Mbl MHBECTMPYEM B Takue npoekKTbl. [popa-
€M TO, UTO HaM He HY»KHO (MOJI0YHble dpepMbl,
YacTb NMOPTOBOW MHPPACTPYKTYPbI), 1 UHBECTU-
pyem clofa. [laxe npmBneKaemM BHELLHWX HBe-
CTOPOB U1 TOXE UHBECTVPYEM B TaK/e MPOEKTbl.

Tak y Hac NoOABMNOCH Liefloe CeMencTBO
npoekTtoB Healthy Innovation (MoxHo nepe-
BeCTU Kak «340poBble MHHOBaLM», HO Mbl
nepeBOAUM Kak «3gopoBoe byayLiee»): Hi-
meat (pactutenbHoe msaco), Hi-milk (pactu-
TeNbHOoe Mosoko), Hi-fiber (nuwesbie Bonok-
Ha), Hi-protein (cnagkue 6enkn), Hi-nutrition
(kneTouHoe nuTaHue). U He Tonbko epa: Hi-Fly
(TAxénble 6ecnUNOTHbIe NieTaTesbHble anmna-
paTbl — aspoTakcu) u Hi-Energy (BogopogHble
TOMNUBHbIE AYENKM N TBEPAOOKCUHbIE TO-
NNBHbIE 3NIEMEHTbI).

Ha ypoBHe KopnopaTuBHOro yrnpasneHus
B Hallel KOMMaHWN HW Y KOO HET KOHTPOJIb-
HOrO MakKeTa, U 3TO NepBoe YC0BMe Hallero
NapTHEPCKOTro cornaweHnsa. Kaxabin uneH
coBeTa AMPEKTOPOB OTBEYAET 3a Kakoe-To
KOHKpeTHOe HanpasneHue B br3Hece. Y Hac
HeT «OTAbIXaloLWNX» aKLMOHEpPOB, Bce pabo-
TatoT. Hn y koro n3 akumoHepoB «IMKO» HeT
HMKaKoro 6r3Heca Ha CTOpOHe.

- Kakue uHHo8ayuUOHHbIE peweHusn ons
3moeo BHeapﬂIOMCﬂ 8 eaweli KomnaHuu?

- I'ny60Ko n3yymB BCe aJibTepPHaTNBHbIE
TEXHONOIMN Co34aHnA eabl, KOTOpble «ApYy-

«YCTON4YMBOE pasBUTHE -
3TO OTBETCTBEHHOCTb
M NoJib3a»

Komnawus «3OK0» — oHa n3 KpynHeiiLunx NpofyKToBbIX KOMMaHUil
CTpaHbl, Nuep Macnoxuposoii otpacin. Moutn 30-neTHuii

ONbIT paboTbl B 3TOM CermMeHTe AaéT pyKoBOACTBY KOMMaHUN
BO3MOXHOCTb YBUAETb, YTO MUP CUIbHO U3MeHUNCA. cToleHne
NPUPOAHBIX PeCypCoB, pa3pyLLEeHIe SKOCUCTEM, YXYALLeHMe
IKONOrNyeckoli 06CTaHOBKM, FONOZ 1 HULLETa — 1A PeLLeHua

3TUX Npo6nem Heo6X0AMMO MeHATLCA U MeHATb CBOW MOAXOS K
0u3Hecy 1 Npon3BOACTBY, C0373aBaTb NPOAYKTbI NUTaHWA B MOZENM,
COOTBETCTBYHOLLIEN LieIAM YCTOYMBOTO Pa3BUTHA.
UcnonnutensHbiii gupektop MK «3OKO0» Cepreii UBanos
Paccka3blBaeT, KaK B KOMMAHUN NPUHLIAMBI 1 LieNn YCTORYUBOro
pa3BUTUA NPETBOPAKTCA B peabHOCTb.

»aT» C 3KONorunei, Mbl peLuniv OCTaHOBUTLCA
Ha [iByXx 6a30BblX: 3TO pacTUTeNbHasA efa u
61OTEXHONOMNN (PEKOMOMHAHTHbBIV 6eNoK 1
6UOCUHTE3 KNPOB).

YeTbipe roga Hasag co3panm KOMMNaHuio
«MH3CUNC» (HoBble 3HEpreTUyeckme cucte-
Mbl) U CTanu pa3pabaTbiBaTb COGCTBEHHbIE
pelleHnn B sHepreTuke. Korga ctano AcHo,
YTO MOKEM CO3[aTb CBOIO SHepPreTUYecKyo
YCTAHOBKY KaK anbTepHaTBY NUTUANOHHbBIM
aKKymynaTopam, Hayanu paspabatbiBaTtb Co6-
CTBEHHOE a3pOTaKCU.

PacTnTenbHoOe MACO 1 MOJSIOKO YKe MOXHO
NoKyrnaTb B MarasuHax. MopoXeHoe 1 KoHAU-
TepKy Ha cnafikmx 6enkax MoxHo npobosaTb
B HaweMm R&D-ueHTpe, Ngét ceptnomrkaumsa.
A nepBbIl NOKa3aTeIbHbIN NONET a3POoTaKCK
OblN NPOAEMOHCTPUPOBAH 28 OKTA6pA 2021
ropa.

- Y eac akmueHo paseueaemcsa npoekm
«benas Bexxa». Ymo oH coboli npedcmae-
naem?

— OTO TEPPUTOPUA UHHOBALINIA U XKU3HEHHO-
ro ycnexa, rge co3falotca MUHHOBaL MM 1 3any-
CKaloTcA HoBble 6U3Hechl. B ynctom none mbl
nocTpounu nabopatopum 1 HayyHo-obpaso-
BaTeNbHbIN LIeHTp, Bbicagumnu 30 TbiC. AepeBb-
eB. [1nA Toro yTo6bl NpresKaLme K Ham co
BCell CTpaHbl YyBCTBOBaNN cebAa KOMPOPTHO,
NOCTPOUNN KOTTEAXHbIN MOCENOK, TayHXayCbl,
[EeTCKUI caf, WKony, neyebHo-AnarHocTuye-
CKUIA LLeHTP, FOPHOJbIKHYI0 6a3y, pecTopaHbl.
B 3TOM MecTe Mbl HaXo[MMCA B rocTAX y be-
NOK 1 exeln. Tam faxe 3aA4YbA CeMbA XUBET
1 4yBCTBYeT cebAa Kak goma. Bnoxunu B 310
NPOCTPAHCTBO 0KOJ0 120 MAH JONNapos, 1
pa3BuTME NPoJosIKaeTcA.
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EFKO is one of the country's largest

food companies and the leader in the

oil and fat industry. More than 20 years

of experience in this segment gives the
company's management the opportunity
to see that the world has drastically
changed. Depletion of natural resources,
destruction of ecosystems, environmental
degradation, hunger and poverty - to solve
these problems it is necessary to change
and modify the way we do business and
produce, creating food products in a model
consistent with the goals of sustainable
development.

Sergei Ivanov, Executive Director of

the EFKO Group, talks about how the
company's sustainability principles and
goals are being translated into reality.

Sergey IVANOV:

“Sustainable development is about responsibility

and benefit”

- What is most important for you
personally in the concept of sustainable
development?

— The first important thing in this system of
meanings is responsibility. You must be able to
be responsible for yourself in business. There
are many such businessmen. Next comes
taking care of your family and parents. Then
there is responsibility for your company.
Therefore, it is important to know in what
conditions your employees work, whether
their future is secure.

The next slice is responsibility for the
country. Well, someone says to oneself that
he or she is responsible for the whole planet
personally and, accordingly, builds the whole
business in this paradigm.

The second important thing is the very
definition of what business is. Business can
be defined as the creation of added value,
where anything not prohibited is allowed.
The formula for success there is very
simple - businesses always look for niches
where capital grows fastest with minimal
risks. Or you can build your business
around a different philosophy. Where
business is, first and foremost, a BENEFIT,
which can also be cost-effective. That is,
a business, to be sustainable, must be
socially useful. Economic efficiency is
what allows this very benefit to exist for
a long time.

In the “sustainability” paradigm, business
is always built on the principles of benefit
(or contribution, or Impact).

- How does your company implement
ESG’s global goals?

— Three years ago, we decided to link our
future only with products and technologies
that simultaneously:

- qualitatively improve people’s lives;

- are environmentally friendly;

— are accessible to all (not premium).

For three years by now, we have been
investing ALL of our earnings into these
projects. We sell what we don’t need (dairy
farms, parts of the port infrastructure)
and invest there. We even attract external
investors — and invest in such projects as well.

This is how we have developed the whole
family of Healthy Innovation projects (we call
them “Healthy Future”): Hi-meat (plant-based
meat), Hi-milk (plant-based milk), Hi-fiber
(dietary fiber), Hi-protein (sweet proteins),
Hi-nutrition (cellular nutrition). We have not
just food projects - Hi-Fly (heavy unmanned
aerial vehicles — air taxis) and Hi-Energy
(hydrogen fuel cells and solid oxide fuel cells).

At the corporate governance level, no
one has a controlling shareholding in our
company, and this is the first condition of
our partnership agreement. Each member
of the Board of Directors is responsible for
a specific area of the business. We do not
have “procrastinating” shareholders; everyone
works. None of EFKO’s shareholders have any
business on the side.

- What innovative solutions are being
introduced in your company to do this?

- Having studied in depth all the alternative
technologies for the production of food which
are “friendly” to the environment, we decided
to settle on two basic ones: plant-based food
and biotechnology (recombinant protein and
biosynthesis of fats).

Four years ago we set up a company called
INESYS (New Energy Systems) and began
to develop our own energy solutions. When
it became clear that we could create our own
energy system as an alternative to lithium-ion
batteries, we started to develop our own aerotaxi.

And we have achieved our goals - plant-
based meat and milk can already be bought
in shops. Ice cream and sweet protein
confectionery can be sampled at our R&D
centre, and certification is underway. And
the first demonstration flight of Aerotaxi was
demonstrated on October 28, 2021.

- You actively develop the Belaya Vezha
project. What is it?

- Itis a territory of innovation and success,
where new businesses are launched. We have
built laboratories and a research and education
centre in a clean field and planted 30,000 trees.
We have built a cottage village, townhouses,
a kindergarten, a school, a medical and
diagnostic centre, a ski base, and restaurants
to make those who come to us from all over
the country feel comfortable. Here we are
guests of squirrels and hedgehogs. Even a hare
family lives there and feels at home. We have
invested about $120 million in this space, and
development is continuing.
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\ dOPYM,YCTOMYUBOTIO PA3BUTUS

KOHUEMUWNA ESG B POCCUMNCKNX PEATTNAX:

Poccum Tpena Ha KoHuenumio ESG nosBunca copcem HefjaHo, akTUBHOe BHeapeHie ESG nepBbIMY Hauanu Te, KT IMCTUHIOBaH Ha

MeXZyHapoaHbIx bupxax. 3abota 06 okpyxatoveit cpefie (Environmental), counanbHas oTBeTcTBEHHOCTS (Social) n kopnopaTuBHoe
ynpasneHue (Governance) CTaHOBATCA HACTONbKO BaXHbI, 4To €3 HuX Tenepb He 00X0AUTCA HU OMH SKOHOMUYeCKUii GopyM. (TaBKI CTNLLKOM
BbICOKM: ESG He ToNbKo BINAET Ha YMHAHCOBYHO YCTOMYMBOCTD KOMMAHIA, HO 1 MOBBILLIAET €€ HBECTULMOHHYH0 CTOUMOCTb, BEfib PEATUHIOBbIE
areHTCTBA, IHBECTOPbI 1 (MHAHCOBbIE AHANUTIKM BHUMATENbHO OTCIEXMBAIOT MHOOPMALMOHHOE Mofie.
2 $espana 2022 roga 8 Mockse npu yuactiv O0H npoiinét dpopym ESG Russia 2022, nocBALLEHHbIA MyyLLMM NPaKTUKaM B chepe yCToinumBoro
pa3BuTua n ESG-TpaHchopmavmm komnanuii B Poccum. Ha HEM npeacTaBuTenn rocCTpyKTyp U KpYMHeMLLMX KOPRopaLii pacckayT, Kak
MEHAI0TCA KOPNOPaTMBHbIE LIEHHOCTY 1 CTaHAAPTbI, KaKMMI HOBBIMI KaueCTBaMI BaxxHO 06n1ajaTb injepam B KoHTekcTe ESG-nosecTku.
Oopym opraHu3ytoT kopriopauya «CuHeprua» u e cTpaTernyeckinii NapTHEP — KOHCANTUHIOBaA KoMnaHuA Strategy Partners Group.
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' '«TEPI\/II/IH «ESG» CTAJT APKO 3BYYATDL MO BCEMY MIPY BCEI'O
HECKONbKO NET HA3AZ, HO CEMYAC OH TPAHCOOPMINPOBAJICSA
B CBOEIO POOATPEHA. OCBELLEHWE TEMATUKI, KACAIOLLLEENCS

YCTONYMBOIr O PA3BUTUA M ESG, ONPEAEINIOCH B
NPUOPUTETHOE HAMPAB/IEHWE 419 MUPOBOW MONNTUKIA,
bN3HECA N OBLLECTBEHHOCTW. KOPIMOPALWNA « CUHEPT N5,

B CBOKO OYEPEAbL, MOAAEP)KMBAET MOBECTKY LLENEW
YCTOMYMBOTIO PA3BUTUNSA, PASPABOTAHHYIO B 2015 FOAY
FEHEPATbHOW ACCAMB/IEEV OOH. MO3TOMY Mbl OPTAHW3YEM
OOPYM, MOCBALLEHHDbIV HANBOEE AKTYA/TbHbIM BOMPOCAM
CTPATEIMMWM ESG. CEFO NMOMOLW LK Mbl HAMETMM OCHOBHbIE
HATTPABJTEHNA PASBNTUA NMPOEKTOB
B OBJIACTU YCTONYNBOT O PA3BUTUA,

AOANTUPOBAHHDBIE MO PEANM HALLEWN

CTPAHDI», —

NMPOKOMMEHTWNPOBAN NMPE3VNAEHT
KOPMOPALWNIN « CUHEPT N 5»
BAAUM JIOBOB.

- B yém pasHuya mexody ycmouii4uebim
paseumuem u ESG?

— 3T0 B3aMMOCBA3aHHbIE BELLY, HO BCE-TAKU
He OfHO 1 TO Xe.

CerogHAa ecTb 17 yenen yctTonyneoro
pa3BuTUA, yTBEPXKAEHHbIX [eHepanbHOM
Accambneein OOH, 169 cBA3aHHbIX C HUMW
3agau 1 230 nokasatenen. Lenn npussaHbl
obecneynTb SKOHOMUYECKII, COLMANbHBIA 1
3Konornyecknii 6anaHc, a 3agaym HecyT 06-
LLEMUPOBON, rMobasbHbIN, PervMoHanbHbIN,
MYHULMNANbHbIA N UHANBUAYANbHbIN Xapak-
Tep. Pe3ynbraTtom ABAseTCA NocTynatesibHoe
pa3BuTre 6e3 npuurHeHna yuepba nocne-
ayowmm nokoneHnam. Torga Kak ESG - ato
NPUHLUMMbI LONOHUTENBHON U GUHAHCOBOW
OTYETHOCTM ANA KOMMNaHUN N Kopropauui.
Ha cerogHAWHNN AeHb efVHbIX CTaHZAPTU3M-
POBaHHbIX NpUHUMNOB AnA ESG-oTYéTHOCTYM
HeT. TonbKo HejaBHO KOpMNopaumy Hayanu Jo-
roBapuBaTbCs, UTo yHUdMLUMpPoBaHHble ESG-
NPUHLMNbI U CTAHAAPTbI HY>KHbI, 1 B NEPBYI0
oyepenb — CTaHAAPTbI PACKPbITVA OTYETHOCTN.

o MoeMy NPOrHo3y, Takmnx CTaHJapToB By-
[eT HecKonbKo. Hanprmep, eBponenckuim n

aMepUKAHCKNI Kak CTaHZapTbl GMHAHCOBOW
OTUYETHOCTM.

- Kak nomozarom 6u3sHecy ycmotiyueoe
paseumue u ESG?

— B nepByto ouepeab 3T0 BINAET Ha UHBe-
CTULIMOHHYO MPUBJIEKATENIBHOCTb KOMMaHWK,
Ha CTOMMOCTb 3aMMCTBOBaHMA KanuTana.
W 3T1 npurHLMnbI BaXKHbI B Nto6o1 chepe. Tak,
C HeflJaBHEro BpemeH1 Mbl OTMeYaeM, YTo Mo-
Tpebutenb 6onee NO3UTUBHO pearnpyet Ha
NPOAYKUMIO peTelina, yBaxnTeNbHO OTHOCA-
Leroca K LeniAM yCTONYMBOrO pa3BUTUA.

- BHedopsiem nu «CuHepaus» npuHyunel ESG?

- YHusepcuteT «CHeprua» — oguH u3 By-
30B, KOTOPbI O4eHb OTBETCTBEHHO OTHOCUTCA
K ESG-noBecTke. Hanpumep, y «CuHeprumn»
€CTb AOMNOJIHUTENIbHblE NIbrOTbl COLNANIbHO
He3aWMWEHHbIM rpa)kaaHam — cTyeHTaMm,
KOTOpble MNOKa3blBalOT XOpoLUMe akafemmye-
CKUe pe3ynbTaTbl.

C TOUKM 3peHna KOpnopaTUBHON OTBET-
CTBEHHOCTVM Mbl OYeHb BHVMATENIbHO CleAnM
3a c6anaHCcMPOBAHHOCTbIO HaLLEe KOMaHAbl.

N Y

A TaKkXXe oyeHb 6eperkHO OTHOCUMCA K KO-
NOrnyecKomn NoBeCcTKe N COPTUPOBKE MyCopa.
Mbl akTMBHO TpaHcanpyem LeHHocTy ESG: B
YHUBEPCHTETE 1 B HALLMX NAPTHEPCKUX yyeb-
HbIX 3aBefleHMAX Ha BCeX MHHOPMALIMOHHbIX
3KpaHax faém Bm3yanbHble 610K, TPOMOYTH-
pytolme beperkHoe OTHOLLIEHME K SKOSorm
1 coLManbHy0 OTBETCTBEHHOCTb.

- Moyemy «CuHepaua» pewusa opaaHu-
308amb 3mom ¢opym? Kakue 3adayu oHa
cmasum nepeo coboli?

— Ham BaxHo cenaTtb ¢opym yHUKanb-
HbIM C HECKOJIbKUX Touek 3peHuna. MHorve
dopymbl, KOTOpble NPOXOAAT B HalLEl CTpa-
He, AepKaT GOKYC Ha OMH acneKT, Ha OfHY
6yKkBYy TpeyronbHuka ESG: ato akonorus,
KOpnopaT/BHOE HanpaBsfieHne Unu couuarnb-
HaA OTBETCTBEHHOCTb. Mbl XOTUM NokasaTb
paBeHCTBO Kakfol 6ykBbl B abbpeBunatype
ESG. [MoaTomy mbl npegycmoTpenu Tpu nie-
HapHbIX 3acefaHus.

Bce oHu 6ynyT o6beanHeHbl 06Lwein no-
BECTKOW: K MpUMepy, AMCKYCcMA 06 sKonornm
6yneT fonosniHeHa MHGopMaLumeit 0 BINAHUN






3TOro acnekTa Ha CoLUMasbHYIo 1 Ha Kopno-
paTMBHYIO OTBETCTBEHHOCTb. Mogo6Horo B
Poccum ewé He 6bino.

BTopoi1 BaXHbI MOMEHT: Mbl CObMpaemcs
MpPOBEeCTV NePBbI B CTPaHe YrnepoaHo-Hel-
TpanbHbi GopyMm. MpurbbITYE BbICOKOMO-
CTaBJIeHHbIX rocTel Ha 6opTax camonétos
1 B CONPOBOXAEHMN 60NbLLIOro KonnyecTsa
aBTOMOGWM el HEraTMBHO CKa3blBaeTCA Ha KO-
JIOTVY U MPOTUBOPEYUT OCHOBHOW MUCCUN
dopyma. ina Toro utobbl cTabunmsnposaTtb
cUTyaLmio, Mbl 6yAem paccumTbiBaThb yrnepos-
HbI cnepn dopyma, a Hal NapTHEp «[prHBeCT»
nnaHMpyeT B paMKax MepornpuAaTAA MacCoBO
BbICAAWTb fepeBbs.

- Kak eb1 0ymaeme, ymo u3 npakmuyecko-
20 noslyyam yyacmyuku u 20cmu gpopyma?

— Ham HyHOo oTpaboTaTb 3anpoc obue-
CTBEHHOCTU: COBEPLUEHHO OYEBUAHO, YTO
MeXIy Kopnopaumnamm, FocCTpyKTypamu,
WHCTUTYTaMun pa3BuTma 1 6aHKamum ecTb
notpebHoCTb 06CyANTb HaLLN POCCUIACKMEe
oXunpaHua ot ctaHaapTos ESG. [MosTomy mbl
cobupaemca no ntoram Gopyma BbINyCcTUTb
MeMOopaHAYM Mo pe3ynbTatam y4acTua Halumx

KJI0YEBbIX CMMKEPOB CO CTOPOHbI FOCYapCTBa
1 CO CTOPOHbI YaCTHbIX KOMMaHWIA 1 KOpro-
pauuin. MemopaHaym c NpeasioxeHnaMu,
KOoTopble Mbl cbopmMynpyem Ha cobbITUN,
6yneT npefcTaBfeH BCEM 3alHTEPEeCOBaHHbIM
CTOpOHaM. [1n15 HaC KpaiHe BaXXHO OpraHn30-
BaTb CECCUM, MO pe3yNibTaTamM KOTopbIx OyayT
pa3paboTaHbl NpaKTUyecKme peLleHna ana
TeX U UHbIX 3afau.

Kpome Toro, Mbl naHnpyem Aatb BO3MOX-
HOCTb Y4YacTHUKaM 06cyanTb dyHAaMeHTanb-
Hble BOMPOCbI C NPUBNEYEHNEM SKCNEPTOB
BbICOKOIO YPOBHA. [1nA 3TOro Mbl 3apaHee
cobepém BONpoChl OT HaLLKX CryLuaTene Ha
Halueln oHnarH-nnatdopme. Taknum ob6pasom,
no60I YYaCTHUK, B TOM YMCIe HaXOAALMIACA
B APYrOM PErvoHe, CMOXeT NMPUHATL yyacTue
B ANCKYCCHN.

Tak>ke Mbl NpK3biIBaeM BCEX FOCTEl 1 yyacT-
HVKOB [eNIMTbCA CBOVIMYM NPAKTVKaMU1 1 Hapa-
60Tkamu B obnactu ESG. Jlyuwme peweHus
6ynyT pa3meLleHbl Ha caliTe AnsA YYacTHUKOB
dopyma c BO3MOXKHOCTbIO MU MOJIb30BaTbCA
B TeUeHMNe HeorpaHNYeHHOro BpeMeHM.

CnepyowWwmnm Warom mMbl yupeaunm s
pamkax ¢opyma npemuio Awards Russia:

®OPYM ESG RUSSIA 2022

HarpaxgeHue nyywmnx rnobanbHbIX pelue-
HU B o6nactu ESG. MNMpu 3Tom Mbl He Byaem
[enaTb akLeHT Ha OAHOM U3 HanpaBneHuWiA:
Ha 3KOMIOrnK, COLMaNbHbIX MPaKTUKax Nin
KOPMOpaTMBHOW OTBETCTBEHHOCTU. KOHKYpC
6yneT ofuH, 1 Kaxkaasa KoMMaHnaA npeacTaBuT
TONbKO OAHY KapTOUKy, CBOE flyullee pelue-
Hue B obnacTu ESG.

Hanb6onblunii noteHuman 6yaeT y pelueHmin
CO CKBO3HbIM KeiCOM M0 BCeM TPEM acrneKkTam
ESG. Knaccmyeckoro »iopu He 6yaeT, B ero
ponu BbICTYnuT Ton-100 KpynHenLwmx Komna-
HWIA, KOTOPble OTBevaloT 3a ESG-nosecTky. lNo-
nyyaeTca, 4To KOMMaHUmM camu 6yayT oLeHu-
BaTb BbICTaBNEHHbIE peLleHus.

PenTuHr 6yaet Nnpo3payHbiM U JUHaAMMNY-
HbIM, 6YyAyT BUAHbI BEKTOP HOMUHAL U,
avcnepcus n oTKNoHeHuA. Mbl peanvsyem
ero c Hawwum napTHépoMm Strategy Partners
Group, napTHépamm gaBocckoro ¢popyma
WEF, KoTopble anpoburpyoT 1 NIMAoTUpYoT
peweHna Ha rnobanbHOM ypoBHe. KoH-
KypcC yXe naéTt, 3aABKM NPUHMMaIOTCA A0
17 aHBapsA.

MapTHépbI popyma: Strategy Partners
Group, «[puHBecT», K «3OKO».
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I Russia, ESG has only recently emerged as a trend - those listed on international stock exchanges were
n the first to start actively implementing ESG. Environmental, Social and Governance issues have become
so important that almost every economic forum nowadays highlights them. The stakes are too high: ESG not
only has a significant impact on the financial stability of a company, but also raises its investment value, as
ratings agencies, investors and financial analysts closely monitor the information field.

The ESG Russia - 2022 Forum, dedicated to the best practices in sustainability and ESG transformation

of companies in Russia, will take place in Moscow on 2 February 2022 with the participation of UN.
Representatives of government agencies and major corporations will discuss changes in corporate values and
standards and new qualities important for leaders in the context of the ESG agenda. The forum is organized by
Synergy Corporation and its strategic partner Strategy Partners Group consulting company.

- What is the difference between
sustainable development and ESG?

- These are interrelated concepts, but
still they are not one and the same. Today
there are 17 Sustainable Development Goals
approved by the UN General Assembly, 169
related targets and 230 indicators. The goals
are meant to ensure economic, social and
environmental balance, while the targets are
of global, regional, municipal and individual
nature. The result is sustainable development
without compromising the progress of future
generations.

The ESG is a framework for additional
and financial reporting for companies and
corporations. At the moment, there are no
uniform standardized principles for ESG
reporting. Only recently corporations have
started to negotiate about the need for
unified ESG principles and standards, and
first and foremost, standards for disclosure
reporting.

My prediction is that there will be several
such standards. For example, European and
American like financial reporting standards.

- How does sustainability and ESG help
business?

— First of all, they influence the investment
attractiveness of a company, the cost of
borrowing capital. And these principles are
important in any area. For example, as of late,
we have noticed that the consumer reacts
more positively to the products of a retailer
that respects the goals of sustainability.

- Does Synergy implement ESG principles?

- Synergy University is one of the
universities that takes a very responsible
approach to the ESG agenda. For example,
Synergy has additional benefits for socially
disadvantaged citizens, students showing good
academic results.

In terms of corporate responsibility, we
are very attentive to the balance of our
team. And we are also very conscious of the
environmental agenda and sorting waste.
We actively promote ESG values: we provide
visuals promoting environmental friendliness
and social responsibility on all information
screens at the University and in our partner
educational institutions.

ee

"“THE TERM ESG STARTED TO SOUND LOUD
AROUND THE WORLD JUST A FEW YEARS
AGO, BUT NOW IT HAS TRANSFORMED
INTO ATREND. SUSTAINABILITY AND ESG
TOPICS HAVE BECOME A PRIORITY FOR
GLOBAL POLICYMAKERS, BUSINESSES AND
THE PUBLIC. SYNERGY CORPORATION, IN
ITS TURN, SUPPORTS THE SUSTAINABLE
DEVELOPMENT GOALS AGENDA DEVELOPED
IN 2015 BY THE UN GENERAL ASSEMBLY.
THATISWHY WE ARRANGE THE FORUM
DEDICATED TO THE MOST TOPICAL ISSUES
OF THE ESG STRATEGY. WITH ITS HELP, WE
WILLOUTLINE THE MAIN DIRECTIONS OF
THE PROJECTS DEVELOPMENT IN THE FIELD
OF SUSTAINABLE DEVELOPMENT, ADAPTED
TO THE REALITIES

OF THIS COUNTRY,”
COMMENTED VADIM
LOBOV, PRESIDENT
OF SYNERGY
CORPORATION.
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- Why has Synergy decided to organize
this forum? What tasks does it set for itself?

- Itis important for us to make the forum
unique from several points of view. Many
forums that take place in Russia focus on one
aspect, one letter of the ESG triangle: ecology,
corporate direction or social responsibility.
We want to show the equality of each “letter”
in the ESG acronym. That’s why we have
envisaged three plenary sessions.

All of them will be united by a common
agenda: for example, the discussion on ecology
will be supplemented with information
about its influence on social and corporate
responsibility. This is unprecedented in Russia.

The second important point: we are going to
hold the country’s first carbon-neutral forum.
The arrival of high-ranking guests on planes
and accompanied by large numbers of cars
has a negative impact on the environment and
contradicts the main mission of the Forum.
In order to stabilize the situation, we will
calculate the carbon footprint of the forum,
and our partner Greenwest plans to plant trees
en masse as part of our event.

- What do you think the Forum’s
participants and guests will get out of it?

- We need to work out the public
demand: it is quite obvious that there is
a need to discuss our Russian expectations
from ESG standards between corporations,
governmental structures, development
institutes and banks. That is why we are
going to issue a memorandum based on the
results of our key speakers’participation on
the part of the state and private companies
and corporations. The memorandum with
the proposals we will formulate at the event
will be presented to all interested parties. It

~

is extremely important for us to organize
sessions which will result in the development
of practical solutions for certain tasks.

In addition, we plan to provide an
opportunity for participants to discuss
fundamental issues with high-level experts.
For this purpose, we will collect questions
from our audience in advance on our online
platform. In such a way, any participant,
including those from another region, will be
able to take part in the discussion.

We also encourage all guests and
participants to share their ESG practices and
experiences. The best solutions will be posted
on the website for participants to use for an
unlimited period of time.

As the next step, we've established Awards
Russia: rewarding the best global ESG
solutions. We will not focus on just one
area: ecology, social practices, or corporate

FEBRUARY 2, 2022
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responsibility. There will be one competition,
and each company will present only one card,
its best ESG solution.

The greatest potential will be for solutions
with a cross-case in all three aspects of ESG.
There will be no classic jury, but instead it will
be the top 100 largest companies responsible
for the ESG agenda. This means that the
companies themselves will be judging the
solutions exhibited.

The ranking will be transparent and
dynamic, with a vector of nominations,
variance, and deviations evident. We
implement it with our partners Strategy
Partners Group, partners of the Davos
WEE who test and pilot solutions globally.
The competition is already underway; the
applications are welcome until 17 January.

Partners of the Forum: Strategy Partners
Group, Greenvest, GC EFKO.

ESG RUSSIA 2022

SUSTAINABL
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etes Cosmetics — npon3BOACTBEHHOE

NoZpasfeNeHie rpynmbl KOMMaHuii
Oriflame B Poccum, pacnonoxeHHoe B
boropoackom ropoackom okpyre MockoBcKoil
obnactu. O pa3BuUTUM KOMNaHUH, CESOBAHMN
MPUHLMNAM YCTOIYNBOTO Pa3BUTIA, OEPexKHOM
OTHOLLEHIM K IPUPOALE U NHHOBALMOHHBIX
peLLeHnax B 06nacTv 3Konoruu Mbl 6ecesyem
C reHepanbHbiM aupekTopom Cetes Cosmetics
Onerom QuaunnoBuyem Akinbaesbim.

OJIET AKNJIBAEB,
CETES COSMETICS:

- Ymo ce2o00HA npedcmaensem coboli
komnaHus Cetes Cosmetics?

- Poccuinickas ¢dabpuka bbina oTKpbIiTa B
2014 rogy. CerogHa 37O ynbTpacoBpeMeH-
HOe MPOW3BOACTBO, OPUEHTUPOBAHHOE Ha
N3roToBneHve MpPoAyKUMM AA MaKuaxXa,
YyXOAa 3a KOXeln 1 BonocaMm, CPeacTs /iny-
HOW rurrneHbl. MOWHOCTb NPON3BOACTBA CO-
ctasnseT 6onee 150 MiH eANHUL, B rof.

Haw npoun3BOACTBEHHO-NOMMCTUYECKNIA
KoMmnnekc cepTduLMpoBaH MO MeXayHa-
poaHoMy 3Konormyeckomy ctaHgapty LEED
(cepebpAHbIN ypOBEHD).

TakXe BHeApeHa W [OeNCTBYeT WHTerpu-
pPOBaHHaA cucTemMa MeHefXMeHTa No TPEM
ctaHpgapTtam: ISO 9001 (cuctema MeHeg-
»KMeHTa KauecTBa), ISO 14001 (cuctema 3Kko-
nornyeckoro meHemkmeHta) n 1SO 45001
(cuctema MeHepXmeHTa npodeccroHasb-
HOW 6€30MacHOCTM 1 OXPaHbl 340POBbA).

KauecTtBo npowmusBoacTBa KocmeTumye-
CKOWM MPOAYKUMN MOATBEPXKAEHO U CepTu-
¢dukatom ISO GMP 22716. Kpome TOro, ¢
2018 roga KOMMaHUA eXerogHo npoxoamt
OLeHKY KOpropaTvBHOW couunanbHOM OT-
BETCTBEHHOCTU Ha natpopme «DKOBaZNUCH.

- B ocHoee yesneli ycmoliyueozo paseu-
mus s1eXxum npuHyun MakcumanvHol 3a-
6omel 06 3kono2uu. Kak smom npuHyun
peanusyemcs 6 eaweli KomnaHuu?

- Komnanusa Oriflame n3BecTtHa cBouM
6epeXkHbIM OTHOLIEHUEM K MPUPOAE U VH-
HOBALMOHHbIMY  pelleHmaMn B obnactun

RUSSIAN BUSINESS GUIDE {[EKABPb 2021}
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3Kosorvun. B nepeyto ouepeb Mbl 0CO3HAEM
rno6GasnbHyl0 OTBETCTBEHHOCTb 3a BAWAHWE
HaLLel KOMMAHMK Ha OKPY»KaloLLyto cpesy.
Mbl MOCTOAAHHO OLEHNBAEM 1 Pa3BMBaeM
NONUTVKY BO3LENCTBMS KOMMAHUM Ha Npu-
poay, a Takxe rapaHTMpyem, 4To npu npu-
HATN NI06OrO 3HAYNMOTO PeLIEHNs YUUTbI-
BalOTCA SKOMOrnyeckme GpakTopbl, a oLeHKa
MOJSIHOMO LKMK/a MPOAYKTa ABAAETCA YacTblo
npouecca pa3paboTKy HaLLern NPOAYKUMH.

- DHepz2o3¢hhekmusHOCMb - HeoMo-
emnemas 4yacme ESG-noeecmku. Kak smo
nposensaemcs e Cetes Cosmetics?

— YKe Ha cTaguu MNpPOEKTUPOBaHUA U
CTpouTeNbCTBa  MPOW3BOACTBEHHO-NIOMU-
CTMYECKOro Komnnekca Obiny yuTeHbl cTpa-
Terma ycTOMYMBOrO PasBUTUA U BbICOKME
3Kosormyeckme ctaHpapTbl. Komnnekc 6bi
NMOCTPOEH Y CepTUPMLIMPOBAH NO MEXAYHa-
poaHoMy sKonornyeckomy ctaHgapty LEED.

B pamkax cTpoutenbctBa 6bina peanu-
30BaHa Mporpamma KoHconuzauum npoms-
BOJCTBEHHbIX MOLWHOCTEN U rnobanbHOro
JIOTUCTNYECKOTO LieHTpa BOMN3M OCHOBHbIX
PbIHKOB. JTO CYLECTBEHHO CHUXKaeT BO3-
[eNCTBME Ha OKpY»KaloLylo cpefy, Tak Kak
COKpallaeTca Lenb AOCTaBKM NPOAYKUUN JO
KOHeUYHoro notpebutens.

3a nocnegHuiA rog Mbl MPOBeNN MacluTab-
HYI0 MOAEPHM3aLMI0 OCBELLEHUA, YTO MO3-
BOSIANO Ha 45% CHM3UTbL NoTpebneHne snek-
TPO3HePrumn Ha 3T1 Hyxapl. OcyLlecTBniAeTca
3 PEKTUBHDBIN KOHTPOb NOTPEbNEHNA SHEP-

ropecypcoB, YCTaHOBMEHbI JAaTUMKN ABUXKe-
HMA ANA OCBELLEHWA, peKynepauua Tenna.

[Hencreylowaa  cuctemMa  NOCTOAHHbIX
ynyuJlleHni No3Bonuaa CHU3NUTb NoTpebne-
Hrne no 40% No HeKOTOPbIM SHEProEMKMM
BMAAM NPOAYKLNN.

Kpome 3Toro, Bepérca npopaboTka Bo-
npoca BHeApPEeHUA CUCTEMbl 3dHepreTuye-
CKOro MeHeXMeHTa npeanpuATMA AnAa
obecrieyeHNss BO3MOXKHOCTW [asibHelLIero
noBbilWeHnsa 3HeprospdexkTmBHocT. [o-
MOMTHUTENbHO AJ1A KOHTPONA OLEHKN BO3-
[enCcTBMA Ha KNMMaT BHeJpeHa nporpamma
€)KerofHoro sHepreTMYecKoro ayguTa.

- B npodykyuu KoMnaHuu ucnosib3yem-
cA 3HaYyumeJsibHoe Ko/lu4ecmeo KapmoH-
Holl u 6ymaxHol ynakoeku. Ymo Oena-
emcA ON1d yMeHbWweHUsA He2amueHo20
8/1UAHUA HA 3e/1€Hble Hacad0eHuA?

— Bo-nepsbix, 100% Bcei bymarkHOW, Kap-
TOHHOW YMaKOBKM 1 OyKneToB NpoayKToB
NocTaBnAeTCcA U3 HagéXHbIx cepTudrLMpo-
BaHHbIX MCTOYHMKOB (FSC™) mnn u3 nepe-
paboTaHHbIX MaTepuanos. TpaH3UTHaA »Ke
yrnakoBKa NprobpeTaeTcsa Yy MOCTaBLUMKOB,
KOTOpble WCMOMb3YIOT BTOPUYHOE CbIpbé
ANA NPOV3BOACTBA.

Ha ¢abpuike ocyuiectBnaetca cbop npoms-
BOLCTBEHHbIX Y OPUCHBIX BYMarKHbIX, KApPTOH-
HbIX OTXOAOB, @ AN1A ONTUMMU3aLMY [OCTaBKM
OTXOAOB U CHVXKEHWA BbIBPOCOB TPaHCMopPT-
HbIMU CPefCTBaMM TOKCUYHBIX BELLECTB UC-
Mosib3yTCA MPECC-KOMMaKTopPbI.
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Bce obpasyiowmecs otxoabl nepeparorca
B COOCTBEHHOCTb ChneLMann3vpoBaHHbIM
opraHu3aumnam, ¢ KOTOPbIMK 3aK/oUYéH fo-
roop. [lanee oTxXoAbl HanpaBnAlTCA Ha
nepepaboTky nm6o obe3BpexrBaHme C No-
MOLLbIO HOBENLLINX TEXHOMOMMIA. H oanH 13
0TX0[0B, 06pa3yioLMXCA MO UTOFaM NPoun3-
BOJICTBEHHOWN [eATeNIbHOCTU, HE MOANEXUT
3aXOPOHEHUNIO Ha MOJIUTOHE.

Ewé ofHa U3 MHMUMATMB, peannsyemblx
KOMMNaHuemn, — ucrnosnb3oBaHue Ha 100% 3Ko-
NOrNYeCcKn 4YUCcToro cepTnduLMpPoBaHHOIO
nanbmMoBoro Macnia Mass Balance.

- Ymo oOenaemca ona nepepabomku
naacmuka?

- Uenb komnaHun - K 2025 rogy 3Hauu-
TeNbHO YBENMYUTb AOMIO0 NNACTUKOBOW yna-
KOBKW, N3rOTOBNIEHHOW W13 BTOPUYHO nepe-
paboTaHHbIX, GronorMyeckux unn Jpyrux
3KOJNIOrNYeCKN YNCTbIX MaTepranos.

CeropHa ynakoBka npopaykumm Oriflame
NOANEXUT BTOPUYHON nepepaboTKe N He
cogepxunt MNBX (nonusuHunxnopug). Ha
OaHHbIA MOMEHT npumepHo B 20% Ha-
wel ynakoBKWM uUcrnonb3yeTca nepepabo-
TaHHbIN nnacTuk. Ha ¢abpuke BHegpeHa
MHULUMaTBa no cbopy GbITOBOro nnacTu-
Ka, KOrAa COTPYAHUKMN TakXe MOryT npwu-
HOCUTb MIaCcTUKOBYIO Tapy AN1A chayn Ha
nepepaboTky.

MnacTmkoBble OTXOAbl, TaK e Kak u 6y-
MaKHbI€ U KapTOHHbIE, MOMHOCTbIO OTAa-
I0TCA Ha nepepaboTKy WUnn yTUAN3NpYyTCA
1 He MOoAJiexaT 3aXOPOHEHNIO Ha MOIUTOHE.

XoTenocb 6bl OTMETUTb, YTO BO3AENCTBUE
YNaKoBKM Halleln MPOAYyKLUUM Ha OKpy»a-
I0LLyt0 Cpeay 3aBUCUT OT eé AamsaniHa. [1o3-
TOMy, BblGUpPasa KOHKpeTHble mMaTepuanbl 1
yuntbiBaA obwuii Bec 1 rabapuTtHble pas-
Mepbl, Mbl MOly4aeM BO3MOKHOCTb CHU3UTb
BO3[ENCTBME Ha OKpY»Kalollylo cpepy Ha
NPOTAXEHNW BCEN LLenoyKmM NoCTaBokK. bonb-
LA YacTb Hallero nporpecca 6ygeT JOCTUr-
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HYTa 3a CYET co3aHuA 6onee Ka4eCTBEHHO
1 3GEKTUBHO YNAKOBKM C CAMOro Havasna.

- B npou3soocmee Kocmemu4ecKux
cpedcme MpaduyuoHHO UCNoJIb3yemcs
6onbwioe Konuyecmeo 800bl. Ecmoe nu y
8dc mexHoJI02uU U cnoco6bl yMeHbUleHUsA
800HbIX 3ampam?

- C 2015 roga, 3a WwecTb N1eT, HaM YAanocb
CHU3UTb nNoTpebneHne BOAbl Ha Npous-
BeEHHYI0 efnHMLYy npoayKunn Ha 20%. Mbl
dokycpyemca Ha nosblieHUn 3pdeKTus-
HOCTM NCMOJSIb30BaHNA BOAbI U CTPEMUMCA K
COKpaLleHnto BogonoTpebneHns Ha Npouns-
BeE€HHYI0 eanHuLy Ha 10% po 2030 roga.

OPDEKTUBHBIN KOHTPONb NoTpebneHuns
BOAbl Ob6ecrneyrBaeTca BOAOPA3AAOWNMY
npubopamm C HU3KMM PACXOAO0M.

Ha npowu3BofcTBe Takxe wucnonb3lyerca
coBpeMeHHoe obopynoBaHME MO OuUMCTKe
BOAbl, NoTpebnsAoLee MUHUMYM ANA NPo-
LIeCCOB OUNCTKUN U pereHepaumn GunbTpos.
BHeppeHa cncTema yuyéTa pacxofa BOLHbIX
pecypcoB, No3BonAlLan KOHTPONNPOBaTbh
yAeNbHbIN Pacxod BOAbl Ha efuHuLY Mpo-
OYKUUM 1 CBOEBPEMEHHO pearmpoBaTb B
cflyyae OTKMNOHEHMA OT HopMmbl. HepasHo
6blIN yCTaHOBNEHbI HOBbIE PACMbIIUTENN
AN NPOMbBIBKM EMKOCTEN C HaUMEHbLUVM
notpebneHnem Bogbl.

Hawwn peictBusa HanmpaBfieHbl TakXe Ha
OUNCTKY 3TOV BOAbI 1 €8 BO3BPAT B OKPY»Ka-
touyto cpeny.

Kpome Toro, Mbl UCnonb3yem TeXHONOornm
NPOn3BOACTBa HE BOJOCOAEPKALLEN KOCMe-
TUKM (ry6Hble nomagbl 1 6necku). Motpebne-
HUe BOAbI B 3TUX NpoLieccax — HyfeBoe.

- Kak ebl oyeHusaeme 6e3onacHocme
npodyKyuu u eé coomeemcmeue Kayecmay?
- KomnaHua Oriflame Bo BCém mMupe ncno-
BefyeT BblCOKME CTaHAapTbl KayecTBa. ITO
OTHOCWTCA U K NPOV3BOAMMON NPOAYKLMM,
N K TEXHONOTMU, N K OCHALLEeHWIO Mpoun3-

JINLO C OGZTOXKH
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BoacTBa. Takmm obpasom, n OO0 «Cetec
KocmeTuker, Bxogsllee B rpynmy KOMMaHUM
Oriflame, oTBeuaeT cambiM BbICOKMM Tpe-
60BaHNAM COBPEMEHHOIO KOCMETUYECKOro
NpOoV3BOACTBA.

KocmeTunka abcontoTHo 6e3onacHa: oHa He
COLEPXUT BPEAHbIX XMMUYECKUX NpUMecen,
WHIPeaNeHTOB »KMBOTHOTO MPOUCXOXKAEHNA,
3TO CBOAUT K MUHMMYMY PUCK MOABMEHUA
annepruyeckrx peakumin.

NcxopHoe cbipb€ cooTBeTCTBYEeT CaMbiM
CTPOrMM CTaHfapTaM KayecTBa, 4TO MoA-
TBEPXKAAETCA Hanuunem cepTnduKaTos, a
KOCMETMYECKOe CbIpbEé He COAEPKUT TOK-
CUYHBIX UHFPENEHTOB.

Mpopykuuna Oriflame pa3pabaTbiBaetca B
TeXHUYECKOM LieHTpe B MpnaHanm n UHCTW-
TyTe KOXU B CToKronbme. B gokymeHTtauum
Ha MPOAYKT yCTaHaB/IMBAOTCA UYETKUE Tpe-
60BaHNA, 1 OH MepefaétcA Ha 3aBoA, rae
CTPOro cnefytoT UHCTPYKLUAM.

Takke Ha npeanpuATAM OpraHW30BaH
oTgen obecneyeHns KauecTsa, B COCTaB KOTO-
poro BXofAT XUMMYecKas W NIMLEeH3NPOBaH-
Haa MwuKpoburonornyeckasa nabopatopuu,
OCHALLEHHbIE COBPEMeHHbIM 060pyaoBaHM-
em. B otgene pabotaet Bbicokonpodeccuo-
HanbHbI 00yYEHHbI NepcoHan.

JNlabopaTtopumn ocCywwecTBAAIOT CKBO3HOM
KOHTPOJIb KauecTBa, HauMHaA OT BXOAALLEro
CbipbA 1 3aKaHUYMBasA rOTOBbIM MPOLYKTOM.
KomMnaHva nogumnHAeTca Kak eBponencKum,
TaK U POCCUNCKUM cTaHZapTam (EBpa33C) B
06nacTn KOHTPONA KauyecTBa MpPOV3BOAU-
MO NPOAYKLUNN.

Ha npepnpuatin perynapHo npoBoaATtca
ayAuTbl Ha COOTBETCTBUE BCEM BHEAPEHHBIM
CTaHAapTam.

- Kakue uHHoeayuoHHble paspabomku
npumeHnAlOMCcA ONA C030aHUA U Npous-
800cmea npodyKyuu KomnaHuu?

— CoBpeMmeHHble TeHAEHLUMUN Pa3paboTKu
HOBOW MPOAYKLMMN JeNaloT akLeHT Ha HaTy-
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PanbHOCTU WM SKONOTMYHOCTM WCMONb3ye-
MbIX UHTPEeAUEHTOB U CblpbA.

Tak, B WaMnyHAX 1 renax gna gywa npu-
MeHAeTcA Ouopasnaraemas ouuwaroLas
OCHOBa. Mbl CTanu ogHOM 13 NepPBbIX KOMMNa-
HWIM, HayaBLINX WMCMNONb30BaTb PacTUTESb-
Hble SKCTPaKTbl B CPeACTBax ANA yxXoAa 3a
KoXel. Kpome Toro, mbl Bcergia CTpemMuincb
OonTMManbHbIM  06pa3oM  UCMONb30BaTb
KOMMOHEHTblI 13 BO30OHOBAEMbIX PaCTU-
TENbHbIX UCTOYHMKOB 1 M3beratb maTepua-
JI0B, MPON3BOAALLNXCA U3 OXPAHAEMbIX UN
BbIMUPAIOLLMX BULOB 1N SKOCUCTEM.

Tak, oTwenywwusatowme cpefctasa Ha 100%
HaTypanbHOro NPOUCXOXAEHNA, Mbl HE NC-
nonb3yeM MUKpomnnactuk. A Bce HeAaaBHO
pa3paboTaHHble CpefCcTBa IMYHOWN MUIrneHbI
B Halmx cepusix Love Nature Personal Care,
Feel Good, Essence & Co n Feminelle co3aa-
Hbl Ha OCHOBE HrOpa3naraeMblX COCTaBOB.

K 2025 rogy mbl CTPEMMMCA UCNOJb30BaTb
TONbKO Gropasnaraemble COCTaBbl B HefaB-
HO pa3paboTaHHbIX CpefCTBax AnA yxoaa 3a
KOXeN 1 INYHON TUrneHbl.

- Mpunyuner ESG exknto4yarom 8 cebs He
mosibko 3a6omy 06 3konoauu, Ho u Ge-
pexHoe OomHoweHue K coOmpyoOHuUKam,
803MOXHOCMb UX NpogheccUuoHasIbHO20
paseumus. Kak komnaHua peanusyem
3my nosecmky?

— Momumo TOro, UTo KOMMNaHWA aKLeH-
TUpYyeT CBOE BHMMaHWe Ha 6Ge3onacHocTn
N SProHOMUYHOCTW YCNIOBUMIA TPYyAa, Mbl
3a60TMCA O 3[0POBbE COTPYAHWMKOB U UX
SMOLIMIOHANIbBHOM COCTOAHWUM — 3TO Mefu-
LUMHCKOEe conpoBoXxaeHne B pamkax OMC,
CTpaxoBaHWe OT HecyacCTHbIX CiyyaeB n 60-
ne3Hel, NPOBOAUM [AHM 3[0POBbA, yyacT-
ByeM B CMOPTUBHbIX Kiy6ax Mo MHTepecam.
Mpruyém B nocnepaHee BpemsA COTPYAHMUKU
caMW CTaHOBATCA WHMLMATOpaMu U Bepdy-
MMM NOAOOHbBIX MePONPUATMIA: TaK, HaNpU-
Mep, OpraHM30BaHbl 3aHATUA NO ore, TaH-
Llam, caMoobOopOHe, HAaCTONbHOMY TEHHWCY,
AHITINACKOMY A3bIKY.

KomnaHuio B Lenom oTnnyaeT BbICOKMN

RUSSIAN BUSINESS GUIDE {AEKABPb 2021}

ypoBeHb cBOGOAbI 1 JOBEpPUA Mexay co-
TPYAHVKaMKn Bcex ypoBHel. OguH 13 6a3o-
BbIX MPUHLUMNOB Halleln paboTbl — NOAUTUKA
«OTKPbITbIX iBepelt». COTpyaHUKMN paboTatoT
B open space. [leepn KabrMHeTOB pyKOBOAU-
Tenel 06A3aTenbHO NPO3payHble N OTKPbI-
Tbl. OTO 3HAYWT, YTO JIOOON MOAUYMHEHHDIN
MOXeT BUAETb 3arpy>KeHHOCTb PYKOBOAU-
TenA 1 3aiTy K Hemy B Niobyto cBOGOAHYIO
MUHYTY.

MbI cTpeMumca OTKPbITO FOBOPUTL O CU-
Tyauun B KOMMaHWW. Pe3ynbTaTbl KaXkporo
KBapTana, ¢MHaHCOBble MoKasaTtenu, uenu
N Tekylwume 3agaun obcyxpatoTca Ha obuie-
3aBOJICKOM COGpaHMM B MPUCYTCTBUM BCEX
COTPYAHVKOB.

PerynapHo npoBoanTcA «3aBTpakK C reHe-
panbHbIM ANPEKTOPOM». ITO KaxAbl pa3
HOBbI COCTaB YYaCTHUKOB, HO B LIeHTpe
obcyxfeHunsa — Bcerga BONpPoOC yyyLleHWn.
Hanpwumep, cokpalleHvne notepb Ha Npoms-
BOJCTBE, Pa3BuTVE KOMMETEHLNI, coLmanb-
HaA nonuTrKa 1 T. A. O6bIYHO 3TO aKTUBHbIN
avarnor, Mbl Bceraa ¢ukcmpyem npegioxe-
HMA, CTapaeMca BOMJioLwaTh 1 AaBaTb ob6pat-
Hyto CBA3b. [InA Tex, KTO He roToB BblCKa3aTb
CBOIO TOUKY 3peHus, NpepsioKeHna unu
3ameyaHunsa ny6sMyHO, OpraHM30BaH Kpac-
HbIA ALWMK: N06OM COTPYAHUK MAW rpymnna
MOXEeT OCTaBUTb CBOE MHEHUE, B TOM Uncie
a@HOHVIMHO, Mbl paccmaTpuBaem BCe 1 faém
obpaTHylo CBA3b.

3aBop B HormHcke goctatoyHo monop, v
CerofHA CpefHnIN CTax paboTbl B KOMMAHUN —
WecTb NIeT. 3TO 3HauuT, YTo OONbLUMHCTBO
HalVX COTPYAHWKOB paboTaeT 3aechb C OT-
KpbITUA. Ml noBepbTe: eno He TONbKO B 3apa-
60THOW NnaTe 1 OTIMYHBIX YCIIOBUAX TPYAa.
MHoruve nonyunnu 3gecb ceolo npodeccuio,
a KTO-TO chenan Kapbepy. 3HauuTenbHbI
06bEM NpodeccroHanbHOro pasBuUTUA NPo-
NCXOAUT 3a CYET BHYTPEHHero obyueHus.
Oriflame — 6peHa, NpeaCcTaBNEHHbI Ha PbiH-
Kax BCeX KOHTMHeHTOB 6onee 50 net, meeT
OTPOMHbI 3aMac 3HaHWA M aKTUBHO UMK
nenutca. Kpome Toro, Mbl CamoCTOATENbHO
pa3paboTtanu nporpammbl 0byyeHusa Ha pa-

6ouyem mecTe AnA pabOTHMKOB NPOW3BOA-
CTBa, cenyac B HUX yyactytoT 100% cotpya-
HUKOB.

B aTom rogy 21% coTpygHMKOB NOAyunnm
NoBblILEHNe B JOMKHOCTL.

- Boel npodenvieaeme oz2pomMHylo pa-
6omy 8 cnedosaHuu yenam ycmoiiyueo-
20 paseumus. Ho, HaeepHoe, nnaHoe He
MeHbuWe, 4YeM y e c0eIaHHo20?

— [a, 6e3ycnoBHO, 3T0 npouecc nocTo-
AHHBIN. TaK, Hanpumep, cenyac paccmaTpu-
BaeTCA NPOEKT MO YCTaHOBKE COJSIHEYHbIX
6aTapeil OnA cokpaleHua noTpebneHns
SHepropecypcos.

TakKe ANA UCKAIYEHNUA TAXKENOro pyu-
HOro TpyZa peanusyeTcsa NpPoekT no pobo-
TM3aUUM YKNaaKu TPaH3UTHbIX KOPOOOB Ha
nanetbl.

Mbl cumtaem, 4TO ANA [OATOCPOYHOrO
ycnexa Ham HeobxoAMMO MpuaepKuBaTb-
CA JKOMOrMYecky YCTOMUYMBOrO Pas3BUTUA
N CTaTb MOJSIHOCTbIO SKONOTMMYECKN YCTON-
UYMBOW KOCMETUYECKON KomnaHuen. Hawwa
cTpaTerna ycTonumBoro passuTna oTpaxaeT
aTpnbyTbl WBefcKoro 6peHda M Pokycu-
pyeTca Ha pacwuvpeHun obnacteil Halero
NONOXMNTENbHOTO BO3AENCTBMA NpU  Of-
HOBPEMEHHOM CHUXXEHNW HEeraTMBHOMO BO3-
LEeCTBMA Ha OKPYXKatoLLyto cpeay.

KomnaHwen npuHATbl yenn go 2030 roga
no cokpalleHuto noTpebneHna Bcex pecyp-
coB 1 goctuxeHnoo 100% uenu no nepepa-
60TKe TBEPAbIX OTXOLO0B.

C 2021 roga Mbl Hayanu BHeppeHwue
CMCTEMbl MO  YMNpPaB/IEHNIO MEepPCOHaNoM
Cornerstone. Cellyac BHeppéH 60K Mo
ynpasfieHnio nepcoHasnom, a B 2022 rogy
nocnefoBaTtenbHo 6yayT BHefpATbCcA crie-
aytowme 6nokn. Hanpumep, 610k no passu-
TUIO NepcoHana, bnarogaps yemy COTpyaHU-
K1 CMOTYT BUAETb BCE BaKaHCUM KOMMaHUMW
Oriflame, Bkntoyas TpeboBaHUA K HUM, W,
COOTBETCTBEHHO, NPeTeHJ0BaTb Ha HUX.

Kpome TOro, B 3ToM 610Ke COTPYAHMWKM
nonyyat AocTyn K 760 TpeHWHram n Bebu-
Hapam, pa3paboTaHHbIM B KOMMaHUK, a py-
KoBoguTenu 6yayT pekoMeHAoBaTb MPOXO-
XKAEeHNe 1 oTCnexnBaTb pe3ynbraTbl.

lMomMnMo 3TOro, Mbl NOHWMaeMm, YTo ANA
HalMX COTPYAHMKOB — uTenein HormHcka
1 DNeKTPOCTann — BaXKHO U TO, KakK Mbl, KaK
KOMMaHuA, BAXAEM Ha ropofa, rae npucyt-
CTBYyeM, He TONIbKO C TOYKWN 3PEeHUA IKONOo-
run. Mo3Tomy ceroaHa Mbl akTUBHO CNOCo6-
CTByeM Pa3BUTUIO KYNbTypbl MPOV3BOACTBA,
o6MeHy NyyWyMN NPaKTUKaMK, eXerofgHo
nprvHMMaem 60o5bllioe KONNYeCTBO rocTel:
3TO Monoable npegnpuHUMaTenn, cay-
wateny OM3HeC-WKoN, yyalmecs By3O0B U
Konnegxewn, ynpaBneHYeckne KOMaHAbl
KOMMaHWI, PacnosioXKeHHbIX MO COCeAcCTBY.
[nAa HUX Mbl MPOBOAUM 3KCKYpPCUW, MPe3eH-
Taumun. lMocTeneHHo oOT 060CcO6neHHOCTN
nepexoAum K NOCTPOEHNIO OTKPbITOro 613-
Hec-coobuiecTBa 1 BUAMM 3fecb O0NbLION
noteHyman.
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etes Cosmetics is a production unit of Oriflame in Russia, located in Bogorodsky urban

district of Moscow region. We had a chat with Oleg Filippovich Akilbayev, General
Director of Cetes Cosmetics, about the company's development, adherence to the principles
of sustainable development, care for nature and innovative solutions in the field of ecology.

OLEG AKILBAYEV,
CETES COSMETICS:

- What is the company Cetes Cosmetics
all about today?

- The Russian factory was opened in 2014.
Today it is an ultra-modern production facility
focused on the manufacturing of products for
makeup, skin and hair care, and personal care
products. The production capacity is more
than 150 million units per year.

Our production and logistics complex
is certified according to the international
environmental standard LEED (silver level).

We have also implemented an integrated
management system according to three
standards: 1S09001 (quality management
system), ISO 14001 (environmental
management system) and ISO 45001
(occupational health and safety management
system).

The quality of cosmetic production is also
confirmed by the ISO GMP 22716 certificate.
In addition, since 2018 the company has been
undergoing an annual assessment of corporate
social responsibility on the Ecovadis platform.

- At the core of sustainable development
goals is the principle of maximum care for
the environment. How is this principle being
implemented in your company?

- Oriflame is known for its care for the
environment and its innovative environmental
solutions. First and foremost we are aware of
our global responsibility for our company’s
impact on the environment.

We are constantly evaluating and developing
our environmental impact policy, and we
ensure that ecological factors are taken into
account when making any significant decision,
and a full product cycle assessment is a part of
our product development process.

- Energy efficiency is an integral part of
the ESG agenda. How does this apply to Cetes
Cosmetics?

- The strategy of sustainable development
and high environmental standards were
taken into account already at the design and
construction stage of the production and
logistics complex. The complex was built
and certified according to the international
environmental standard LEED.

As part of the construction, a consolidation
program of production capacities and a global
logistics center near major markets was
implemented. This significantly reduces the
impact on the environment, as it reduces the
delivery chain to the end consumer.

Over the last year we have implemented
a large-scale modernization of lighting, which
allowed us to reduce electricity consumption for
these needs by 45%. Efficient control of energy
consumption is being monitored, motion sensors
for lighting and heat recovery are installed.

The current system of continuous
improvements has made it possible to reduce
consumption by up to 40% for some energy-
intensive products.

In addition, we are considering the
introduction of an energy management system
for the enterprise to enable further improvement
of energy efficiency. In addition, an annual
energy audit program has been implemented
to monitor the climate impact assessment.

- A significant amount of cardboard and
paper packaging is used in the company’s
products. What is being done in order to
reduce the negative impact on greenery?

- First of all, 100% of all paper, cardboard
packaging and product brochures is supplied
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from reliable certified sources (FSC™) or from
recycled materials. Transit packaging, on the
other hand, is purchased from suppliers who
use recycled raw materials for production.

The factory collects production and office
paper and cardboard waste, and uses waste
compactors to optimize waste delivery and to
reduce vehicle emissions of toxic substances.

All generated waste is transferred to
specialized organizations, the ones the
contract is concluded with. Then the waste is
either recycled or neutralized using emerging
technologies. None of the waste generated
as a result of production activities is to be
disposed of in a landfill.

Another one of the company’s initiatives is
the use of 100% eco-friendly certified palm
oil Mass Balance.

- What is being done to recycle plastic?

- The company’s goal is to significantly
increase the share of plastic packaging made
from recycled, biological or other eco-friendly
materials by 2025.

Today Oriflame product packaging is
recyclable and PVC (polyvinyl chloride)
free. Currently about 20% of our packaging
consists of recycled plastic. The factory has
implemented an initiative to collect domestic
plastic, where employees can also bring in
plastic packaging for recycling.

Plastic waste, just like paper or cardboard waste,
is fully recycled or disposed of and not landfilled.

It's worth noting that the environmental
impact of our product packaging depends
on its design. Therefore, by selecting specific
materials and considering overall weight and
dimensions, we get the opportunity to reduce
our environmental impact throughout the
supply chain. Much of our progress will be
achieved by creating better and more efficient
packaging from the outset.

- The production of cosmetics traditionally
uses a large amount of water. Do you have
technologies and ways to reduce water
consumption?

- Since 2015, in six years we have managed
to reduce water consumption per unit of
production by 20%. We are focused on

RUSSIAN BUSINESS GUIDE {[EKABPb 2021}

improving water efficiency and aim to reduce
water consumption per unit of production by
10% by 2030.

Effective control of water consumption is
ensured by low-flow water-dispensing devices.

Modern water treatment equipment is also
used in production, it consumes the minimum
for the treatment and regeneration processes of
filters. A water consumption monitoring system
has been implemented to monitor specific
water consumption per unit of production and
to react in a timely manner in case of deviations
from the norm. New sprayers for flushing tanks
with the lowest water consumption have been
recently installed.

Our efforts are also aimed at purifying this
water and returning it into the environment.

In addition, we use technologies for
the production of cosmetics that do not
contain water (lipsticks and glosses). Water
consumption in such processes is zero.

- How do you rate product safety and
quality?

- Oriflame has high quality standards all
over the world. This applies to its products,
its technology and its production equipment.
Accordingly, Cetes Cosmetics LLC, which
belongs to the Oriflame group of companies,
meets the highest requirements of modern
cosmetic manufacture.

Cosmetics is entirely safe: it does not contain
harmful chemical impurities, animal ingredients,
it minimizes the risk of allergic reactions.

The raw materials meet the strictest quality
standards, which is confirmed by certificates,
and cosmetic raw materials do not contain
toxic ingredients.

Oriflame products are developed at the
Research and Development Center in Ireland
and the Skin Care Institute in Stockholm.
The product documentation establishes clear
requirements, and it is passed on to the factory,
where the instructions are strictly followed.

The company also has a quality control
department, which includes chemical and
licensed microbiological laboratories with
modern equipment. The department consists
of highly professional trained personnel.

The laboratories perform end-to-end quality
control, including everything from incoming

raw materials to the finished product. The
company is subject both to European and
Russian (EurAsEC) standards for quality
control of manufactured products.

The company regularly performs audits for
the compliance with all of the standards that
have been implemented.

- What innovations are used to create and
produce the company’s products?

- Modern trends in the development of
new products emphasize the naturalness and
environmental friendliness of the ingredients
and raw materials used.

For example, a biodegradable cleansing
foundation is used in shampoos and shower
gels. We became one of the first companies
to use plant extracts in skin care products. In
addition, we have always strived to optimally
use ingredients from renewable plant sources
and avoid materials made from protected or
endangered species and ecosystems.

For example, our exfoliating agents are 100%
natural and we do not use any microplastics.
And all of the recently developed personal care
products in our Love Nature Personal Care,
Feel Good, Essence & Co and Feminelle series
are based on biodegradable ingredients.

Our goal is to use only biodegradable
ingredients in recently developed skin care
and personal care products by 2025.
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- The ESG principles include not only
concern for the environment, but also
a careful attitude towards employees, the
possibility of their professional development.
How does the company implement this
agenda?

- In addition to emphasizing safety and
ergonomics of working conditions, the
company takes care of the health of employees
and their emotional state - this includes
medical support within the framework of
VHI, insurance against accidents and illnesses,
we organize health days, participate in sports
interest clubs. Moreover, our employees
have been initiating and hosting such events
themselves lately: this way yoga, dancing, self-
defense, table tennis, and English classes were
organized.

The company as a whole is characterized
by a high level of freedom and trust among
employees at all levels. One of the basic
principles of our work is our “open door”
policy. The employees work in open space.
The doors of executive offices are always
transparent and open. This means that any
subordinate can see the executive’s workload
and visit him or her at any free moment.

We strive to be open about the situation
in the company. Each quarter’s results,
financial indicators, goals and current tasks
are discussed at the plantwide meeting in the
presence of all employees.

A “breakfast with a general director” is held
on a regular basis. The cast of participants is
new each time, but the focus of the discussion
is always the topic of improvement. For
example, the reduction of losses in production,
competence development, social policy,
etc. Usually it is an active dialogue, we
always record the suggestions, try to give
feedback. For those who are not ready to
express their point of view, suggestions or
comments publicly, there is a red box: any
employee or a group can leave their opinion,
either anonymously or not, we take into
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consideration everything and give feedback.

The plant in Noginsk is quite new, and
nowadays the average length of service in the
company is six years. This means that most of
our employees have been working here since
the opening. And believe me: it’s not just
because of the salary and excellent working
conditions. Many got their profession here,
and some have made a career. A significant
amount of professional development comes
from internal training. Oriflame, a brand that
has been present in markets on all continents
for over 50 years, has a wealth of knowledge
and actively shares it. In addition, we have
independently developed on-the-job training
programs for production employees, and
currently 100% of our employees participate
in them. This year 21% of the employees have
been promoted.

- You're doing a lot of work in following
the sustainable development goals. But
are there as many plans as there are
accomplishments, perhaps?

- Yes, of course, this is an ongoing process.
For example, a project to install solar panels
to reduce energy consumption is currently
under consideration.

Also, in order to eliminate hard manual
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labor, we are implementing a project for
robotic application of the stacking of transit
boxes on pallets.

We believe that for a long-term success we
need to adhere to sustainable development
and become a fully ecologically sustainable
cosmetics company. Our sustainable
development strategy reflects the attributes
of the Swedish brand and focuses on
expanding our areas of positive impact while
also reducing our negative impact on the
environment.

The company has set goals up until 2030
to reduce consumption of all resources and
to fully achieve a goal of recycling solid waste.

In 2021, we began implementing the
Cornerstone HR management system.
Now the HR management unit has been
implemented, and in 2022 the following
units will be implemented sequentially. For
example, the unit for employee development,
thanks to which employees will be able to
see all Oriflame vacancies, including the
requirements for them, and will be able to
apply for them.

In addition, this unit will give employees
access to 760 trainings and webinars developed
in-house, and the supervisors will recommend
them and track results.

Apart from that, we understand that for
our employees, the residents of Noginsk
and Elektrostal, it is also important how we
as a company influence the cities and towns
we operate in, and not only in terms of the
ecology. That’s why today we actively promote
the development of the culture of production,
exchange of best practices, we annually have
a large number of guests: young entrepreneurs,
students of business schools, students of
universities and colleges, management teams
of companies located nearby. We organize
excursions and presentations for them. We are
gradually moving from isolation to building an
open business community, and we see a great
potential there.

33



34 YCTOM4YMBbLIE HOBOCTU

T PO YHACTBYET B PASBATINN
MHHOBALWMOHHOIO bN3HECA 1 BHEAPEHWN A
ESG-CTAHOAPTOB B CAXAJTMHCKOW OBJTACT U

Aekabpa 2021 roaa B TN Poccun B pamkax peann3awim nnaHa CoBMeCTHbIX MeponpuaTmil ¢ IpaBuUTeNbCTBOM (axanuHCKol 0bnacti coctoanach
Mpe3eHTaLMOHHaA Ceccil IHHOBALMOHHDIX IPOEKTOB, B KOTOPOI MPUHANN yuacTe MUHUCTP IKOHOMIUECKOro pa3BuTua CaxanuHckoli 0bnactu
Anekceii YcneHckuit, npesuneHT Caxanutckoit TN TanuHa [3t06a, 3amectutens munuctpa MKX Caxanuckoit 06nactu AHapeii bennHut, 3amectutenb
MUHUCTPA, AUpeKTop [lenaptameHTa MUHICTEPCTBA IKOHOMMYECKOro pa3BuTiA CaxanuHckoil obnactu Anekcanapa 0puHa, a Takxe (BblLle
40 npepcTaBuTeNeil NpesNPUHIMATENbCKOTO C006LLEeCTBA, OPraHOB rOCYAAPCTBEHHON BNACTU, QUHAHCOBBIX UHCTUTYTOB, FOCKOPMOPALMiA, Manoro 1

penHero 6usHeca CaxanuHckoii obnacTu.

OTKpbIN 1 BEN MeponpUATME BULLE-Npe3u-
aeHT TMNMN PO Omutpuin KypouknH, KoTopblii
otmeTun, yto TIIN Poccum n npaBuTenbCTBO
CaxanuHckom obnactn coBmecTHo ¢ CaxanviH-
ckon Tl BbICTpanBatloT CUCTEMHYO PaboTy
Nno NoaAep»KKe NpeanpPUHUMATENbCTBA, KOM-
MepLumanm3aLnumn MHHOBaLMOHHbBIX pa3pabo-
TOK 1 TpaHcdepa TEXHONOTUIA.

CerogHa BaXkHelLLen 3aa4en yCneLwHoro
SKOHOMMYECKOTO Pa3BUTKA PEFMOHOB SABNA-
€TCA NOBbILEHVE KOHKYPEHTOCNOCOOHOCTY
NPeanpUATAA 3a CYET BHEAPEHWA MHHOBaLNIA,
HOBbIX 3€/IEHbIX TEXHOMOIMIN 1 CTaHZapToB ESG.
TN P® nomoraeT peLuatb TeKyLume npobnembl
613Heca B yCI0BUAX HapacTatoLlein fekapbo-
HM3aL MM SKOHOMUKIN Ha NolagKkax CBOUX
NpPodUIbHBIX KOMUTETOB, COBETOB 1 IOUEPHEN
cTpykTypbl — AHO «Coto3akcneptusay T PO.

prBeTCTBYA y4aCTHUKOB CTPaTernyeckon
ceccum, Anekcen YcneHcKuin 0603Haumn oc-
HOBHble HanpaBfeHNA PaboTbl NPABUTENLCTBA
PEervioHa no Noaaep»KKe BbICOKOTEXHOIOTNY-

Horo 6usHeca 1 BHegpeHUA pa3paboTok, B
TOM Umcrie B paMKax paboTbl Mo nepexoay K
HM3KOYrNepogHOMY PErynnpoBaHmio.

O paboTe, HaLEeNneHHONM Ha NOMOLLb Npes-
NPUATUAM Manoro u cpegHero 6usHeca B
ynpaBaeHny NoTeHUanbHbIMU pUCKamMu
cdepbl ycTONUMBOro pa3BuTKA, pa3paboTke
1 BHEAPEHWW CTpaTernii HA3KOYrepoaHoOro
pPa3BUTUA COOOLLMIA 3aMEeCTUTENb FreHepasb-
Horo anpekTopa AHO «Coto3akcnepTusa» TIM
P® OkcaHa MNonbiranosa.

Bo3amoxkHocT DoHpa «CKoNKoBO» AN
NPOABMXEHUS MHHOBALMOHHbIX MPOEKTOB 1
MOMCKA TEXHOMOMMYECKIMX PeLIeHWN A1A Npes-
npuaTin CaxannHCKoM 061acTv npegcTaBu
3aMecTuTeNb BULe-Npe3ngeHTa no perno-
HaJIbHOMY Pa3BUTMIO 1 B3aMMOAENCTBUIO C
CHI ®oHpa «CkonkoBo» AnekcaHap OKyHesB.

[eHepanbHbIl gupekTop OoHAa pa3BuUTUs
WHHOBALMOHHOIO NpeanpuHNMaTeNbCTBa,
pykoBoguTtenb LieHTpa Kommepumanmsaumm
nHHoBauwm CHI Onbra Cepepa ocTaHOBUMaChb

Ha NPaKTUYeCKrX acneKkTax oTbopa 1 NpogBu-
YeHMA NHHOBALIMOHHBIX MPOEKTOB 1 pa3pa-
60TOK, HaLleSIEHHbIX Ha MeXXPernoHasbHYo 1
MeXAyHapOoAHY Koomnepawmio.

B pamkax cTpaternuyeckoi ceccum coctos-
nacb Npe3eHTaunsa MHHOBALMOHHbIX NPOeK-
TOB: NnaTdopmbl AniA co3aaHna B2B-nopranos,
Moandukatopa acdanbTo6eTOHHbIX NOKPbI-
TUIN, NHHOBALMOHHOIO aHTMKOPPO3UNHOTO
MOKPbITYA, KOHCOPLMYMa «IKonoruax LieHTpa
KoMMepLmanm3aumm nHHosauwmn CHI.

3aBepluasa meponpuatune, Amutpun Kypou-
KWUH oTmMeTun, yto pabota TN PO He orpaHu-
YMBaETCA TOJIbKO Npe3eHTaLmelt 0To6paHHbIX
VNHHOBALMOHHbIX NPOEKTOB. «Mbl rOTOBbI NOA-
61paTb pa3paboTKm Nof KOHKPETHbI 3ampoc
1 pean3aLuio KOHKPETHON 3afaun brsHecay.

Mo pAagy 13 Npe3eHTOBaHHbIX Ha ceccum
NPOEKTOB NPOAOKUTCA paboTa C npenpu-
ATnAMMN CaxannHCKom 061acTu, 3auHTepeco-
BaHHbIMW BO BHeAPEHWM NPeAcTaBeHHbIX
TEXHOJIOr M.

https://news.tpprf.ru/ru/news/2863697/



YCTOMYUMBbLIE HOBOCTU

THE CHAMBER OF COMMERCE AND INDUSTRY OF THE
RUSSIAN FEDERATION PARTICIPATES IN DEVELOPMENT
OF INNOVATIVE BUSINESS AND IMPLEMENTATION OF
ESG STANDARDS IN THE SAKHALIN REGION

On

community.

1 December 2021, as part of a joint action plan
with the Sakhalin Region Government, the
Russian Chamber of Commerce and Industry hosted a
presentation session on innovative projects, which was
attended by Alexey Uspensky, Minister of Economic
Development of Sakhalin Region, Galina Dzyuba,
President of the Sakhalin Chamber of Commerce and
Industry, Andrey Belinin, Sakhalin Deputy Minister of
Housing and Utilities, Alexandra Yurina, Deputy Minister
and Director of the Sakhalin Region Ministry of Economic
Development, and over 40 representatives of business

A
“
=4

The event was opened and moderated by
Dmitry Kurochkin, Vice President of the
RF CCI, who noted that the RF CCI and the
Government of the Sakhalin Region together
with the Sakhalin CCI have been carrying out
systematic work to support entrepreneurship,
commercialization of innovative developments
and technology transfer.

Today, the most important tasks of
successful economic development in the
regions are to improve the competitiveness
of businesses by introducing innovation, new
green technologies and ESG standards. The

Chamber of Commerce and Industry of the
Russian Federation helps to resolve current
problems of business in the context of the
increasing decarbonization of the economy
through its profile committees and councils
and its subsidiary, ANO Soyuzexpertiza
RF CCIL

In his welcome speech, Alexey Uspensky
outlined the main areas of work of the regional
government to support high-tech businesses
and implement developments, including
efforts on the transition to low-carbon
regulation.

Oksana Polygalova, Deputy Director
General of ANO Soyuzexpertiza RF CCI,
spoke about the work aimed at helping
small and medium-sized enterprises in
managing potential risks in the sphere of
sustainable development, development and
implementation of low-carbon strategies.

Alexander Okunev, Deputy Vice President
for Regional Development and Cooperation
with the CIS of the Skolkovo Foundation
highlighted the Skolkovo Foundation’s
capabilities for promotion of innovative projects
and searching for technological solutions for
enterprises in the Sakhalin Region.

Olga Sereda, CEO of the Fund
for the Development of Innovative
Entrepreneurship, Head of the CIS Innovation
Commercialization Center, mentioned
the practical aspects of the selection and
promotion of innovative projects and
developments aimed at interregional and
international cooperation.

The strategic session included the
presentation of innovative projects: a
platform for the creation of B2B portals,
an asphalt concrete pavement modifier, an
innovative anti-corrosion coating, and the
Ecology consortium of the CIS Innovation
Commercialization Centre.

When concluding the event, Dmitry
Kurochkin noted that the work of the RF
CCl is not limited only to presentation of the
selected innovative projects. They are ready to
select developments for a specific request and
implementation of a specific business task.

The Chamber will continue to work
with Sakhalin enterprises interested in
implementing the presented technologies on
a number of the projects introduced at the
session.
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«JIYKOW/I» npoaonxaeT pa6oTy no
COKpaLLLEHMIO KOHTPOIMPYEMbIX
BbIGPOCOB NapPHMKOBbIX Fa3oB Ha CBOUX
NPOU3BOACTBEHHbIX 06beKTax

KomnaHus Hayana nocTaBKy neKTpOHeprian Ha Hedrexyummyeckyii 3aBog «(TaBponeH» B
1. BynéHHoBCKe C COBCTBEHHOI ConHeuHoA aneKTpocTaHLm ((3C), pacnonoxeHHoi Ha
Teppuropun Bonrorpaackoro HI3. ExerogHblit 06bEM noctaBok coctauT okono 11 Mk KBT-u.

Mcnonb3oBaHie 3N1eKTPO3HepPrm, Npor3BeaéHHON U3 BO30OHOBAAEMbIX
WNCTOYHUKOB SHEPTU, MO3BONIUT CHU3UTb YrNepPOAHbI Cref BbiyCKaemon
npogykuuy «CraBposieHa» C 0XXnaaemMbiM CoOKpalLleHem 06bEMa KOCBEHHbIX
SHepreTMyecKX BbIBpOCoB MapHMKOBbIX Fa30B MOYTU Ha 5 Tbic. ToHH CO, B rog.

Pa3BuTre B3 Ha cobcTBEHHbIE MPOM3BOACTBEHHDBIE HYXKAbI ABAETCA BaX-
HbIM UHCTPYMEHTOM NPOrpaMmbl fieKapboHU3aLmm Komnanum, v <JTYKOWIT»
nnaHVpyeT NPOJOIXKUTb pPeanm3aLmio Taknx MPOEeKTOB B COOTBETCTBUM CO
CBOEW KNNMaTUYECKON CcTpaTermen.

LUKOIL keeps on its efforts to reduce
controlled greenhouse gas emissions
at its production facilities

The Company started supplying electricity to the Stavrolen
petrochemical plant in Budennovsk from its own solar
power plant (SPP) located at the Volgograd Refinery.
Annual supplies will be around 11 million kWh.

The use of electricity generated from renewable energy sources
will reduce the carbon footprint of the Stavrolen output with an
expected reduction in indirect energy-related greenhouse gas
emissions of almost 5,000 tonnes of CO, per year.

Development of renewable energy for own production
needs is an important tool of the Company’s Decarbonisation
Programme, and LUKOIL plans to continue implementing
such projects in line with its climate strategy.

«PocHedTb» ounucTuaa
60 ThiC. KB. M 6eperosom
nnHum bankana

CoTpyaHNKM AHrapckoii HeTexMMINYeCKoi KoMnaHum,
KOTOpasA BXOAUT B HedTenepepabaTbliBatoLLii KOMNAEKC
HK «PocHedTb, ounctunm 6onee 60 Tbic. M> NpUOPEXHOI

Baikal.

Rosneft cleaned up 60 thousand square meters of
the Baikal shoreline

Employees of Angarsk Petrochemical Company, part of Rosneft’s oil refining
complex, cleaned more than 60,000 square metres of the shoreline of Lake

30Hbl 03epa baitkar.

JKoflormyeckana akyuma NnpoeBoaunach B
nocénke bonbLumne KoTbl, KOTOPbIN PacnofioXeH
Ha TeppuTopun MprbaiKanbCKOro HaLoHasb-
HOro MapKa — OAHOr0 M3 CaMblX MOMYAAPHbBIX
TYPUCTUYECKMX MapLLpyToB bankanbckom Tpo-
Mbl, FAe cKannmBaeTcA 60/bloe KONMYecTBo
6bITOBOro Mycopa. B pesynbrate «aHrapckme»
BONOHTEPbI CO6pany okosio 240 KnorpaMMoB
mycopa.

3abota 06 oKpyxatoLLen cpefe — HeoTbemne-
Mas YaCTb KOPNOPATUBHOW KyNbTypbl 1 OAVH 13
KntoyeBbIX NPUHLMNOB feAaTenbHocTn HK «Poc-
HedTb». KoMnaHWA HaleneHa Ha fOCTUXKeHMe
NIMAEPCKMX NO3ULMIA B 0611aCT MMHMU3aLNN
BO3[eNCTBMA Ha OKPYKaloLLyto Cpeay 1 3K0J0-
rMYHOCTUN MPOU3BOACTBA.

The environmental action took
place in the village of Bolshiye
Koty. The village is located in the
Baikalsky National Park, one of the
most popular tourist destinations
on the Great Baikal Trail, which
accumulates a large amount of .
household waste. As a result,
Angarsk volunteers collected about
240 kilograms of rubbish.

Environmental care is an
integral part of Rosneft’s corporate |
culture and one of its key business
principles. The Company aims to
achieve leadership in minimizing
its environmental impact and &
environmental friendliness of its ®
operations.

«TaTHedTb» BOL/IA B TOM-10 PpeATUHra
akosiorn4yeckom 3pPpeKTUuBHOCTU

KomnaHus Bo3rnasuna [ECATKY 3K0JIornyecku 3¢¢6KTVIBHI>IX I'IPEIII'IpVIFITI/IVI no
noKa3atesi «npo3pavyHoCTb PaCKPbITbIX nokasarenei».

B skonornyeckom perituHre areHTcTBa «3PA» oLeHrBanach GyHOaMeH-
TasibHaA 3GPEeKTUBHOCTb MPOMN3BOLCTBEHHON AEATENBHOCTN KOMMaHWIA.
[laHHbBIN PeTUHT OTPaXaeT CrocobHOCTb NPeanPUATUN GYHKLIMOHNPOBAaTb
C H/3KNM BO3AENCTBMEM Ha OKPY»KaIoLLYI0 Cpey, SKOHOMHbIM PaCXOA0M
PecypcoB 1 SHEPTrK, MUHUMabHbLIMY NOTEPAMU YCTONYMBOCTY SKOCUCTEM
B palioHe NpUCYTCTBMA NPEANPUATANA, POCTOM NPOAYKLUMM Ha eAUHULY
3aTpaT PecypcoB 1 OTKPbITON AnA 06LLeCcTBa SKOOrMYeCcKo OTYETHOCTbIO.

Penitunr onpegenun 160 nuaepos B 16 rpynnax Ha OCHOBE TEXHO-
flornyeckoro cxofcTea. B rpynne «<Hedtb-ras, gobbiya 1 nepekayka»
yyacTtsoBanu 289 npegnpuatui. Mpu oueHke «3PA» ncnonb3osanocb
NATb KPUTEPUEB: SHEPropecypPCHas, TEXHONOrMYecKas 1 SKoCMCTeMHasn
3¢bdeKTUBHOCTb, AVHaMUKa 3GOEKTVBHOCTI 1 MPO3payHOCTb. [okasatenb
npo3payvHocT «TaTHepTU» coctaBmn 91,6%.

TATNEFT entered the TOP-10 rating of
environmental efficiency

The company topped the top ten environmentally efficient
enterprises in terms of transparency of disclosed indicators.

The environmental rating of the ERA agency assessed the
fundamental efficiency of the production activities of companies.
This rating reflects the ability of enterprises to operate with low
environmental impact, economical consumption of resources
and energy, minimal losses of ecosystem stability in the area of
presence of enterprises, with an increase in production per unit
of resource costs and environmental reporting open to society.

The ranking identified 160 leaders in 16 groups based on
technological similarity. 289 companies took part in the Oil
and Gas Production and Pumping Group. When evaluating
ERA, 5 criteria were used (energy resource, technological and
ecosystem efficiency, efficiency dynamics and transparency).
The transparency indicator of TATNEFT was 91.6%.

rid=562458

https://lukoil.ru/PressC

https://www.rosneft.ru/press/news/item/208165/

(]

https://www.tatneft.ru/press-tsentr/press-relizi/more/8589/?lang:



http://www.sakhalinenergy.ru/ru/news/6143/

«CaxaJMH DHepAXU» NPUCBOEH BbICLIMNIA
YPOBEHb pacKpbiTusi UHpopmaLum 06
YyCTOMYNBOM pa3BUTUM

PeiiHroBoe areHTcTBo AK&M npucsomno komnanmm «CaxanuH JHepaxu»
BbICLLNI YPOBEHb PackpbITiA MHPOPMaLK 06 ycToiunBom passutim (RESG 1)
B Peitunre oTuétHocTm ESG.

«CaxanuH dHepa»Kn» 0gHOM 13 NepBbix B Poccnn npegcraBuna
OTYET 06 ycToNUMBOM pa3BuTMM 3a 2020 rof. 70 yxKe ABeHaaLaTbIl
[OOKYMEHT KOMMaHU, MOLArOTOB/IEHHbI MO cTaHAapTam MobanbHoM
MHMLUMaTKBbI No oT4éTtHocTH (Global Reporting Initiative, GRI). Ero
cofepKaHue 1 MPUOPUTETbI ONPERENAIOTCA B TECHOM B3aVIMOAEN-
CTBWM CO BCEMU 3aUHTEPECOBAHHBIMU CTOPOHaMM. B OTUET BKtoueHa
pa3BépHyTaa MHbopMaLUa o pe3ynbTaTax B NPON3BOACTBEHHON,
NPUPOAOOXPAHHON, COLMANbHON 1 fpYrux chepax AeAaTesIbHOCTY
KOMMaHUM B NPOLLJIOM rogy.

B cBoel paboTe «CaxanuH JHepaxu» NoCIefoBaTeNbHO NPULEP-
XmBaeTcs NnpuHUMNoB ESG 1 cuctematnyeckn aHanmsmpyet MexayHa-
POZAHbIE Y POCCUICKME TEHAEHLMMN B 06/1aCTV HEGUHAHCOBOW OTUET-
HocTU. lNoCTOAHHOE COBepLUEHCTBOBAHUE B MilaHe NpefoCcTaBleHNA
KauyecTBeHHOW MHGOPMaLMM CBULETENBCTBYET O MPUBEPKEHHOCTN
KOMMaHWW CTpaTerny yCToMYnBOro PasBUTA 1 akTUBHOW NO3MLMA
no BHeapeHuto LIYP B cBOIO MpaKTnyecKyto AeATenbHOCTb.

B PelitnHre otuétHoctn ESG «CaxanuH dHepaxm» npuHnmaeT
yJyacTume BrepBble.

YCTOMYUMBbLIE HOBOCTU

Sakhalin Energy was awarded for the
highest level of disclosure of information
on sustainable development

The AK&M rating agency has assigned Sakhalin Energy the
highest sustainability disclosure level (RESG 1) in the ESG
Reporting Rating.

Sakhalin Energy was one of the first in Russia to present its
2020 Sustainable Development Report. This is already the twelfth
document of the company, prepared according to the standards of
the Global Reporting Initiative (GRI). Its content and priorities are
determined in close collaboration with all interested parties. The
report includes detailed information on the results in the production,
environmental, social and other areas of the company’s activities in
the past year.

In its work, Sakhalin Energy consistently adheres to ESG
principles and systematically analyzes international and Russian
trends in the field of non-financial reporting. Continuous
improvement in terms of providing quality information testifies
to the company’s commitment to a sustainable development
strategy and an active position in the implementation of the
SDGs in its practice.

Sakhalin Energy has taken part in the ESG Reporting Rating for
the first time.

«Fasnpom He¢pTb» NpoBena
MacwTabHble 3Ko/I0rnyeckue
nccnepoBaHUs B akBaTopum
bapeHueBa Mopa

MoHuTopuHr NpoBoANACA ANA OLEHKN dKocucTeMbl bapeHLieBa MopA B pailoHe
[TpupasnomHoro mectopoxaexns. Cneupmanuctbl LieHTpa MOpCKuX ncciefoBaHmiA
MP'Y um. M. B. JlomoHocoBa B3snn npobbl aTMocdepHoro Bo3ayxa, MOPCKoli BoAbl
11 BOHHDIX OTNI0XEHMWI, a eLLE NpoaHanu31poBany buonornyeckue npoLecchl B
akBatopuu. Takxe Ha BCEM NyTy CNeZioBaHNA CNeLanu3npoBaHHbIX HayUHbIX
CYAOB nCcnefoBateny Habniogany 3a MOPCKUMI MIEKOMUTAOLLMMU U NTULAMN.

Heganeko o1 MNprpasnomMHOro MECTOPOXKAEHNA PACTIONOXKEHDI FO-
CyAapCTBEHHbIE 3aM0oBeAHWKM 1 3aKa3HUKU C YHUKanbHOM Gropoi 1
dayHoi. B coctaB TeppuTOpPUIA, HAXOAALLMXCA MO MOCTOAHHbBIM SKO-
NIOTNYECKM KOHTPOMEM KOMMaHWW, BKAOUYEHbI OCTPOBA 3arnoBeAHMKa
«HeHeukunm». Ha octpoBax Banray, Mateees, [lonrun n floney nccnego-
BaTe/IN B paMKaX 3KONOrMUYECKOro MOHUTOPMHIa NPOBeNV HabnoaeHNA
3a nonynaymnen mopxei. C nomMoLLbto 6eCMNOTHUKOB 1 CMYTHUKOBbBIX
CHVUMKOB YU&Hble OLIeHUN HAaCeNIEHHOCTb IEXOULL STUX MOPCKUX MIIEKO-
nUTaloLLKX, @ USMEHEHUA YACIEHHOCTY MOMYNALMN Y KM3HEHHOTO LiMKIa
YKVMBOTHbIX PErMcTPYPOBaM C MOMOLLbIO aBTOHOMHbIX GOTONOBYLUEK.
Tak>ke Ha OCTPOBAX KOOI B3sA/M NPobbl MOUBbI, 0OTOOpany obpas-
Libl MIAaHKTOHA M3 NPUOPEXHBIX BOL 1 COCTaBUIM OMMCAHE MECTHOW
pacTuTesibHOCTU.

Gazprom Neft has carried out large-
scale environmental studies in the
Barents Sea

The monitoring was carried out to assess the ecosystem

of the Barents Sea in the area of the Prirazlomnoye field.
Specialists of the Center for Marine Research, Lomonosov
Moscow State University took samples of atmospheric

air, sea water and bottom sediments, and also analyzed
biological processes in the water area. Also, along the entire
route of specialized scientific vessels, researchers observed
marine mammals and birds.

State reserves and reserves with unique flora and fauna are
located not far from the Prirazlomnoye field. The territories
under constant environmental control of the company
include the islands of the Nenetsky reserve. On the islands of
Vaigach, Matveev, Dolgiy and Golets, researchers, as part of
environmental monitoring, conducted observations of the
walrus population. Using drones and satellite images, scientists
estimated the population of the rookeries of these marine
mammals, and changes in the population size and life cycle
of animals were recorded using autonomous camera traps.
Alsoecologists took soil samples on the islands, took samples
of plankton from coastal waters and made a description of the
local vegetation.

ft.ru/press-

ya/

provela_masshtabnye_ekologicheskie_issledovaniya_v_akvatorii

https://www.gazp
barentseva_mor
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E S G NN KOHLENLMA YCTOYMBOro pa3BuTus, 17 0CHOBHBIX Lieneit kotoporo 6binu cdopmynupoBaHbl OpraHusameit

7 00beanHénnbIx Haunii 8 2015 rogy, nocteneHHo NpeBpaLLaeTca B Hekyio bustec-gunocoduio. Bo rnasy yra crasarca
BOMPOCbI SKONOTUM, COLMANBHOTO Pa3BUTUA N KOPNOPATUBHOTO yNpaBNeHIs, NOAYUHEHHbIE OCHOBHOI LIEN: UCTIONHEHIHO
noTpe6bHocTeli 6e3 ywepba Ana OyAyLLMX MOKONEHMIA. ITOT KOMNEKCHDII NOAX0A CTAHOBUTCA BaXKHbIM (PaKTOPOM B MPUHATUN
NHBECTULMOHHDIX PeLLIeHINi, OCHOBAHHbIX Ha penyTaLii KOMNAHNUM 1 OLeHKe eé YCneLwHOCT.

OTBeTCTBEHHOE BO3[AeNCTBUE Ha OKpY-
XKatolwyio cpefly, NpUBOAALLEe K MONOXN-
TeNIbHOMY pe3ynbTaTy, — [NaBHbIi NPUHLAMN
komnaHum «MMM3KC-AIPO», KoTopbii OHa
nocnefoBaTeNlbHO NPETBOPAET B CBOEW fe-
ATENIbHOCTYW, OTMeYaeT AMPEKTOP NO Pa3Bu-
Tuio EneHa AHMCKMHa.

CerogHs, no cnoBam EneHbl AHUCKMHON,
nepen KoMMaHueln CTOAT amOuumMo3Hble
Lenu, Kaxpaa U3 KOTOpbIX paBHO3HauyHa
N BaXHa. JTO pa3BUTUE OHJANH-TEXHOMO-
rMiA, NO3BONAIOLWMX COTPYAHMKAM paboTaTb
yAanéHHo, He nofBepratb ONacHOCTW CBOU
XKM3HW; aKTMBHOE MNPOABMXKEHWEe B CeTU
WHTepHeT; noctoaHHoe obyyeHne coTpya-
HUKOB W MOBbllleHVe uX KBanndukauuu;
pa3BuUTMe COOCTBEHHbIX MPOU3BOACTB U
AncTpubyuum; NPon3BOLACTBO COOCTBEHHDBIX
3KOTOBapOB, OCHOBAHHOE Ha MHHOBALWOH-
HbIX NpUHLMMNax, obecneyrBaoWmnx NPOAo-
BOJIbCTBEHHYIO 6€30MacHOCTb.

Hanpumep, B HoA6pe 2021 roga Komna-
HUA HanpaBuna Ha fOMNOoNHUTENIbHOE Obyye-
HMe 1 MoBbllWeHMe KBanudukaumu Anpek-
Topa no mapketuHry tOnuany lMonoHckyto.
O6yueHre HeobOXoguMMo AnA peanusauuu
npoekTa Mo OHNarH-MapKeTuHry. OnvaHa
MonoHckasn, B cBOK ouepeppb, nponas oby-
YeHuve, OyaeT BHeApATb B CBOEM MNoppas-
JeneHnn COBPEMEHHble WHHOBALMOHHbIE
WHCTPYMEHTbI 1 NOBbILWATbL YPOBEHb KBaNu-
buKaumm coTpyaHUKOB.

B peanuzauun csomx nnaHos «MMIMIKC-
ATPO» onupaeTca He TONIbKO Ha MHHOBaLU-
OHHble peLleHns, HO 1 Ha MeXAYHapOAHbI
OMbIT Y MMPOBYIO HayKy. AKTUBHOE COTPYA-
HNYeCTBO BEAETCA C HEMELIKOW KOMMaHuen
LANXESS Deutschland GmbH, HAWN pe3nnk-
dekTonornm PocnotpebHagzopa PO, Oe-
[epanbHbIM HayuYHbIM LEHTPOM T[UrMeHbl
um. ®. ®. SpurcmaHa, MepsbiM MOCKOBCKM
rOCyAapCTBEHHbIM  MEOVLMUHCKUM  YHU-
BepcutetoMm umeHn WN. M. CeueHoBa, ban-
TUACKUM  defiepasibHbIM  YHUBEPCUTETOM
um. Mmmanymnna Kanta, Kypckum rocypap-
CTBEHHbIM  MEeAVLMUHCKAM YHVBEPCUTETOM,
Bcepoccuiickum Hay4Ho-UccnepoBaTenb-
CKUM MHCTUTYTOM PbIGHOIO X03AACTBA 1 OKe-
aHorpadun (BHWPO) n mHormmun ppyrumm
ABTOPUTETHBIMW HayYHbIMUN OPraHM3aLMAaMN.

Cnektp nHTepecoB n nnaHos «MMIMIKC-
ATPO» goBonbHO WPOK. [TnaHnpytoTca pas-
paboTka Bcell HeOOXOAUMOW roCyfapCTBEH-
HoW cepTUdMKaLMN 1 NU3roToBNEHUE NPo6-
HbIX NapPTUI Lenon IMHENKN NPOAYKTOB. 3TO
XMIMUYECKNe CpefcTBa 3alUTbl pacTeHui,

CEeMEHa, NIMHeNKa KOPMOB L5l XKUBOTHbIX Y
NTUL — KaK CEeNIbCKOXO3SIMCTBEHHbIX, TaK U
[OMALLHKUX (OT KOPOB 1 OBeL, 4O XOMAKOB 1
MOPCKMX CBMHOK), MPOV3BOACTBO 3KOMOMU-
YecKMn YMCTbIX U 6e3BpefHbIX penenneHToB
KakK Ons 4yenoBeka, Tak U ANA KUBOTHbIX.
KomnaHuAa TakXe 3aHMMaeTcsi Co3gaHuem
NPOU3BOACTBa CreLManbHbIX CPeacTs Ans
OUNCTKM BoAbl B bacceliHax, cayHax, ANs
caHauuy 6roTyaneToB, ANA HyXA PblOHbIX
XO3ANCTB.

«TaK CIOXMNOCh, YTO B Hallel CTpaHe Ans
OUNCTKM BOAbI BCErAa NPUMEHSNNCH XJ10p-
cofepxalme cpencrea. besycnoBHo, oHu
AT Heo6XoAUMBIN 3GPEKT, HO NpU 3ToM
ABMAIOTCA BeCbMa TOKCUUYHBIMU, C PE3KUM
3amnaxoMm, MNJIOXO BAUAIOT Ha AbIXaTenbHyto
CcUCTEMY M KOXY YeNloBeKa, BbI3blBalOT a-
nepruio, — rogoput EneHa AHUCKMHA. —
B To BpemA Kak coBpeMeHHas HayKa 1 Tex-
HOMOTUM YXKe WMET MpeKpacHylo 3ame-
Hy Ha OCHOBe MoHonepcynbdata Kanua.
MpeacTaBbTe TOMBKO, YTO Yepe3 HECKONbKO
MUWHYT rocsie UX NPUMEeHEeHUA nepep Bamu
yncTenwmnin 6acceiH ¢ rony6oii BOAOW, CO-
XpaHALWNIA CBOM CBONCTBa OT 7 fo 14 AHeNn.
Bopa He pa3pgparkaeT cm3ncTyo 06010UKy
r71a3, KOXKHble MOKPOBbI YeNoBeKa U He UMe-
€T pe3Koro 3amnaxa xsiopa».

AHanornyHaa cuTyaumsa cKnagbiBaeTca u
c pe3unHcekymenn. CyulecTBytolme Ha pPbiH-
Ke penenneHTbl JOBONbHO TOKCUYHbI, UMe-
10T CW/bHBIA 3anax, MOryT HaHOCUTb Bpep,
Hanpumep cpefctBa Ha ocHose [I3TA (gu-
aTunToNyamuma).

«OcobeHHO 3TO akTyanbHo ana Cubupu,
Talnru, gna nogein, pabotawwmx Ha HedTAa-
HbIX NpegnpuaTuaAx. YépHaa MOLIKa OYeHb
arpeccrBHa, 1 3almnTa OT Heé npegnosnaraer,
4TO NIOAM C YTPa A0 Beyepa NnofBepratTca

BO3[EeNCTBMIO TOKCUYHBIX CpefcTB. Moatomy
CerofHA Mbl pa3BMBaeM HamnpasfieHue Mo
CO3[aHMI0 penennieHToB Ha OCHOBE MuKa-
puavHa (canTuguHa). 3T1o 6e3onacHoe Be-
LWeCTBO, He uMmetoLlee APKO BblPaXKeHHOro
3anaxa, npenapaTbl Ha €ro OCHOBE MOXHO
NPUMEHATb ONA geTel C LWeCTu MecAUes,
6epeMeHHBbIX XEHLWNH, CENbCKOXO3ANCTBEH-
HbIX KMBOTHbIX», — oTMeyaeT E. AHUCKUHa.

Mo eé€ cnoBam, camoe rnaBHOE, UTO BCE 3TN
pa3paboTKKM He MPOCTO nonesHbl 1 6e3Bpea-
Hbl, @ MOSIHOCTbIO OTBEYAT MPUHLMUNAM
YCTONUMBOrO Pa3BUTUA: He HecyT yulepba
INA 3KoNnornv 1 6yayLmnx NoKONEHMN.

OTpenbHoe nepcrnekTMBHOE Hanpasne-
Hue «MIMIKC-ATPO» - npownsBoacTtBO u
AncTpubyLmna nuweBbIX NPOAYKTOB (HanuT-
K1, cnopTuBHoe GpyHKLMOHaNbHOEe NUTaHue,
KonnareHoBble 6aTOHUMKK, Kawwu) n BAL Ha
OCHOBE HATUBHOTFO (MaKcMManbHO Npubnu-
»KEeHHOro K MpUPOAHOMY / C Hepa3pyLUEHHbI-
MW KOJSIlareHOBbIMY Lienoykamu) HefleHaTy-
PUPOBAHHOIO KoJjJlareHa, Mosy4yeHHoro u3
MMraHTCKOro riny6oOKOBOAHOIO MepyaHCKOro
Kanbmapa. KonnareH — 310 6e510K, KOTopbii
BblpabaTbiBAeTCA B TOM YMCSIe U B OpraHu3-
Me YesloBeKa, OH COCTaB/IA€T OCHOBY COe-
OVHUTENbHOM TKaHW (CyXOXWnma, KocTu,
xpAwm, gepma u T. n.). CylecTyeTt He meHee
16 pa3HOBMAHOCTEN KonareHa.

Komnanum  «MMIM3KC-ArPO»  ypanocb
NPon3BeCTM CBOV MNPOAYKTbI Ha OCHOBE YHU-
KanbHbIX WHHOBALMOHHbIX Hay4HbIX pa3pa-
60TOK — HefeHaTypPUPOBAHHOIO HAaTUBHOMO
KonnareHa. MNonyunnocb BblAennTb Kak Mu-
HYMYM WecTb BMAOB. Tun | — 6enok, oTBe-
Yalowmii 3a $opMMpPOBaHNE KOXK, KOCTEN,
CYXOXnnuia, 3yboB, KPOBEHOCHbIX COCYLOB
N COeANHUTENbHOM TKaHM. TO camasa pac-
npocTpaHéHHaa dopma KonnareHa B Tene
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yenoseka. Tun |l — 6onee BA3KME BOJIOKHA,
KOTOpble ABNAOTCA CTPOUTENbHBIM MaTepu-
anom ana xpAweson TkaHw. Tun Il - 6onee
CNOXHbI TN 6efika KonnareHa. 3ToT 6enokK
ABMAETCA «CKENETOM» ANA CTPYKTYpPbl Kpymn-
HbIX KPOBEHOCHbIX apTePUil, CO3[AET OCHO-
BY MbllUL, BHYTPEHHUX OPraHoB, ABNAETCA
OCHOBOW A/1A CMHTEe3a KOJareHOBbIX BOJIO-
KoH | Tvna. MimeHHo ero geduunt yBennuu-
BaeT pUcK paspbiBa cocygos. Tun IV, tun 'V un
KonnareHoBas 6a3afnibHas MembpaHa — ewé
6onee CNOXHble pPasHOBUOHOCTM Oenka
KonnareHa, KOTopble Yy4YacTBYIOT B CUHTe3e
XpycTanvka rnasa. KonnareH 6e3 pasgene-
HMA Ha TUMNbl NOAAEPXKMBAET TOHYC COCYA0B
W, KaK cnepcTeBue, perynupyeT aptepuasb-
HOe [aBneHue, CHWKaeT PUCK MHGDAPKTOB
N WHCYNbTOB, MOBbIWAET NUMMYHUTET, HECET
npodunakTnyeckyo pyHKLmo 3a6onesaHmnn
rnas, CyctaBoB, kocTei. C BO3pacToM uam ns-
3a 60MblIMX Harpy3oK CUHTE3 KossareHa B
OopraHusme 3amepnAeTca, YTo BNEYET 3a Co-
601 CHUXKEHVEe aflanTUBHbIX BO3MOXHOCTEN.

Mo dakty «MMM3KC-ArPO» npounssoaut
YHUKanbHbI MPOAYKT, Tak Kak OCHOBHasA
Macca KoslareHa, npefcTaBAeHHOro Ha
pbIHKE, — 3TO MACHOW KonnareH (nnbéo non-
HOCTbIO FMAPOSIN30BAHHbIN KoslareH, nnbo
VMELWNA MUHUMANIbHOE KONMYeCTBO nen-
TUAOOB, MO CyTW, paBeH Mo 3dPeKTMBHOCTA
xKenatuHy nnu xonoguy). «MacHowm KonnareH
n noboli MOPCKON KonnareH rupposnmsat
MMEIOT CTOMKUI 3amnax, pasa B TpW CcusibHee
Halllero TOHKOro «He3abuToro» HUYeMm 3ana-
Xa Kanbmapa», — otMmeyaeT E. AHNCKUHa.

[InAa oTHOCKTENbHO PaBHOLIEHHOrO CpaB-
HEHNA MOAXOAUT MOPCKOW KONnareH, Ho
TYT OCHOBHaa Macca — PblIGHbI KonnareH
(onatb ke nubo rugponuszat, NMM6o MUHU-
MaJibHO€e KONMYeCcTBO NenTUaoB).

OTnnume He TONbKO B KayecTBe (T. €. 3TO
Hanbonee coBmecTMaa popma KosnareHa
C YesIoBEKOM, €ro LMUTOTOKCUMYHOCTb — 0%,
ecTb [OKYMeHTbl MnoaTBepXjatmolme [aH-
Hble UCCNefoBaHMA): OpraHM3m YenoBeka He
BOCMPUHMMAET KOMNareH Kak Yy>epofHbin
1N MaKCMManbHO BCTYMaeT C HUM BO B3anMMO-
nevictre. Mopo6HbIA YypOBeHb HATVBHOMO
KonnareHa paHee NPUMEHANCA NNLWb B Me-
OVLUNHE N TPaHCNIaHTONOTUN.

COOTBETCTBEHHO, 1 [03bl MPUMEHEHUA B
pasbl OTANYAIOTCA OT FMAPONIN30BAaHHOIO
KonnareHa, No3TOMy U C/IOXKHO CpaBHMBATb
C TeM, YTO NpeAcTaBieHo Ha pbiHKe. K npu-
Mepy, ecii B Cilyyae C rmaposn3oBaHHbIM
KonnareHom, MpUHMMAeMbiM ANfA  YMEeHb-
WweHus 601K, CBA3aHHOW C OCTE0APTPUTOM,
CYTOYHasA [03a [OSIKHA cocTaBnATb oT 10 Ao
12 r (10 000-12 000 mr), TO B aHanorn4Howm
cuTyaumn [o3a HaATMBHOIO KojslareHa co-
ctaBnaet 500 mr.

Kpome Toro, «AMIMIKC-ATPO» nnaHu-
pyeT, NOMVMMO YXe MMEIOLMXCA B Hannu4mm
NPOAYKTOB, pacWnpATb NNHeNKy «HepaeHa-
TYPVPOBaHHbIN HATWBHbIN KOniareH». 370
KocmeTuka, Bkatovaa 100% konnareHoBble
MeMOpaHbl, NaTun, Macku, KPeMbl U Tak ga-
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flee, a Takxe nuwesble NpoaykTbl 1 BAL,
CNOPTMBHOE NUTAHWNE, B T. Y. MUTbEBbIE LLOTbI.

Boobuue, no mHeHuto EneHbl AHUCKMHOW, y
npenapaToB Ha OCHOBe HefleHaTypPUPOBaH-
HOFO HATUBHOTO KOJTareHa, CUHTE3NPOBaH-
HOro 13 rNy6O0KOBOLHOTMO FMraHTCKOro nepy-
aHcKoro Kanbmapa, 6onblioe 6yayuiee. Tak,
OH ABNAETCA MPeKpacHbIM CPeACcTBOM AnA
3a’KMBNEHMA BCEX BULOB PAHEBbIX MOBEpPX-
HocTeln. B Hactoawee Bpema «MMIMIKC-
AlPO» aKkTMBHO COTpyAHUYaeT C Kypckum
rocyAapCTBEHHbIM MefULMHCKUM YHUBEp-
CUTETOM MO WCMOMb30BaHUIO KOMareHa B
BOCCTAHOB/NEHMW MALMEHTOB NocCsie onepa-
TUBHbIX BMELLATENbCTB, B TOM YMC/IE B OHKO-
JIOTV 11 OXKOoroTepanuun.

«Haw konnareH ob6nagaeTt yHWKanbHbIMK
CBOWCTBaMMU, OH YCBavBaeTCA OPraHN3MOM Ha
98%, ero LMTOTOKCUYHOCTb — 0%, — pacckasbl-
BaeT E. AHMCKMHA. — W 3TO He NpocCTo CNoBa,
Mbl MPOBOAVM CreLmnanbHble NcCnefoBaHnA
COBMECTHO €O Bcepoccuiickum HayyHo-mC-
CnepoBaTeNnbCkMM — MHCTUTYTOM  pblGHOroO
xo3AicTBa 1 okeaHorpadum (4. M. Hurmatyn-
JIMH, Npodeccop, a. 6. H.), bantuiickum depe-
panbHbIM YHUBepcuTeTOM MMeHU W. KaHTa
(E. T. YynaxwmH, BOUEHT, K. X. H.), [NaBHbIM Ha-
LMoHanbHbIM yHuBepcmteTom CaH-Mapkoc,
Mepy (Ockap MopoH, g. 6. H.), MNepBbiM Mo-
CKOBCKUM rOCyAapCTBEHHbIM MeAULMHCKAM
yHuBepcutetom umenn WM. M. CeueHosa
(C. A. PocnaBueBa, g. 6. H., npodeccop Kade-
Apbl ae3unHobekTonornm NHctutyta npodec-
CMoHanbHoro obpaszosaHua Mepsoro MIMY
num. L. M. CeyeHoBa, 3aB. labopatopueii npo-
6nem pesunHcekumm O®BYH «HayuHo- mccne-
[OBATeNbCKUN UHCTUTYT Ae3UHbEKTONornm»
P®) n MHOrMMUK ApyrmK.

Mcnonb3oBaHre HaTMBHOIO HepeHaTypu-
POBaHHOro KosflareHa MMEET LUMPOoYanLwni
cnekTp npumMeHeHnsa. OH MoOKasaH CrnopT-
CMEeHaM, NoasaM, 3aHVMALMMCS TAXKENbIM
dusnyecknm Tpyaom, okasbiBaet obuyee no-
NIOXNTENbHOE BO3[AENCTBME Ha BOCCTAHOB-
fleHNe OpraHu3ma, MOoBbILIAET VMMYHUTET
ana 6opbbbl ¢ MHPEKUMOHHbIMK 3ab6oneBa-

HUAMKU. Xopolume pe3ynbTaTbl OTMeYaloTcA
NPy BOCCTaHOBNEHUWN MOCTE NepeHecEHHOMN
KOPOHaBMPYCHOW WHbEKUMM, B YaCTHOCTU
npwu anoneuun (NP1 YacTMYHOM VAN NOSTHOM
BblNnageHun Bonoc). [loatomy cenyac mbl nna-
HVpPyeMm 3anyCcTUTb couurasbHble NporpaMmbl
LNA Bpayen, v, NoXnnoro Bo3pacTa, Noaen
C ocnlabneHHbIM IMMYHUTETOM 1 PabOTHKOB
oTpacsiein, CBA3aHHbIX C PUCKOM L5 XKU3HU U
300pOBbA (HeDTAHNKM, TPYKEHVKIN AanbHErO
CeBepa, PabOTHNKM XUMUYECKMX NPeanpusa-
TUI 1 CENbCKOTO XO3ANCTBA, BOEHHbIE, paboT-
HVKM CUNOBBIX CTPYKTYpP), — ASIA TeX KaTero-
pui, KoTopble Hanbonee ya3BUMbI B CBA3N C
naHgemumnen», — otmedaet EneHa.

Mo eé cnosam, opraHmsaumna 6esonac-
HOCTW, B TOM 4uUCiie 3[0POBbA, COTPYA-
HWUKOB, KJTMEHTOB, PAOOTHUKOB CEMIbCKOTO
X03AMCTBA, IKOMOTMA U NPOLOBOSIbCTBEH-
Has 6e3onacHOCTb — npuoputet gna «MM-
M2KC-ATPO».

«CerofHA Halwa cTpaHa BBO3UT Ha CBOIO
TEPPUTOPUIO OYEHb MHOFO MMMOPTHbIX
cyb6CTaHUMIM 1 NPOAYKTOB: CEMeHa, neKap-
CTBEHHOE Cblpbé, cpeacTBa AnA 06paboT-
KW pacTeHWi 1 MOYBbl U TaK Aanee. YBbl,
[aneKko He Bcerga Mbl MoXkeM 6biTb yBepe-
Hbl B 6€30MacHOCTM 3TUX MPUOBPETEHUN.
A Befb OT KauecTBa, Hanpumep, 06paboTKn
NMOYBbI 1 CENIbCKOXO3ANCTBEHHBIX PACTEHNI
HanpAMYio0 3aBUCUT KayecTBO MPOAYKTOB,
KOTOpble Mbl MOTOM NMOTPe6AAEM, a 3HAUNT,
Halle 3[0pOBbe U Hepeako XM3Hb. Kom-
naHma «MMIM3KC-ATPO» ckpynynésHo u
TpeboBaTeNlbHO MOAXOAMT K BblbOpy nap-
THEPOB, MOCTABLYMKOB CbIPbEBON U MpPO-
13BOACTBEHHOWN 6a3. Mbl YETKO BblACHAEM
ana cebs, noadepXuBaloT N HawKM nap-
THEpbI nporpammbl ESG, nponarananpyiot
NN 300POBbIN 00pa3 KM3HU JAsA CBOMX CO-
TPYAHWKOB W WCMOMb3YT NX NPOorpammy
YyCTOMUYMBOrO pPa3BUTUA B CBOEM Oun3He-
ce. /iIMeHHO NO3TOMY B MaHax pPa3BUTUA
KOMMaHuUM Ha bGnuxalwee gecATuneTne —
co3faHne CoBCTBEHHOrO MPOU3BOACTBA
ONA N3roTOBMIEHNA SKONMOFMMYHbIX CPEeAcTB
06paboTKMN 3eMsn, MOCEBOB CENIbCKOXO35M-
CTBEHHbIX pacTeHWi, Ae3nHbekunn n pe-
3UHCEKUNN MECT COLEPXKAHUA XKNBOTHbIX U
CaMUX KMBOTHbIX».

Taknm 06pa3om, NpUHLMUMbI YCTONYMBO-
ro pa3BUTUA — HEe TOJIbKO KpacuBble C/IOBa,
HO N ocHoBHaa 3agava «MMIIKC-ATPO».
«PaHblue 6bln TPEH Ha TO, UTOObI BblXKaTb
N3 YyenoBeka, COTPYAHMKA MaKCUMyM BO3-
MOKHOCTeM, a B3aMeH AaTb MUHUMYM. Cero-
LHA Mbl BUAWMM Y MOHUMAEM, YTO 340POBbIN
N CYACTNIMBbIA YeNloBeK MOXEeT TPyAMTbCA
ropasgo 6onee 3¢pdekTmBHO. iIMeHHO B
3TOM KOMMaHWA 3aMHTEpPecoBaHa — YToObl
BCE, C KEM Mbl CBA3aHbl POACTBEHHbBIMU, pa-
604MMU, AENOBbLIMU OTHOLLEHUAMMU, BUAENN
B Hac HagéXHoro naptHépa, 6e3onacHoro
1 OTBETCTBEHHOIO He TOMbKO 3a TO, YTO Mbl
Npoun3BOAUM, HO 1 3a byayliee Hawmnx fe-
Tell 1 Hawewn nnaHeTbl», — yBepeHa EneHa
AHNCKWNHa.
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E S G, or the concept of “sustainable development”, the 17 main objectives of which were formulated by
the United Nations in 2015, gradually turns into a kind of business philosophy. Environmental,
social development and corporate governance issues are placed at the center of the agenda, subordinated to the
main goal of fulfilling needs without compromising the needs of future generations. This integrated approach
becomes an important factor in investment decisions, driven by the reputation and success of the company.

Responsible impact on the environment that
leads to a positive result is the main principle
of IMPEX AGRO, which it consistently
implements in its activities, says Elena
Aniskina, Director of Development.

Today, according to Elena Aniskina,
the company has ambitious goals, each of
which is equally important. These include
the development of online technologies
that allow employees to work remotely
and not expose their lives to danger, as
well as active promotion on the Internet,
continuous employee training and professional
development, development of own production
and distribution, production of own ecological
goods based on innovative principles that
ensure food safety.

For example, in November 2021 the
company sent Juliana Polonskaya, Marketing
Director, for additional and advanced
training. The training is necessary for the
implementation of an online marketing
project. Juliana Polonskaya, in turn, having
completed the training, will implement
modern innovative tools in her department
and raise the qualifications of her employees.

When implementing its plans IMPEX
AGRO relies not only on innovative solutions,
but also on international experience and world
science. Active cooperation is carried out with
the German company LANXESS Deutschland
GmbH, Research Institute of Disinfectology of
Rospotrebnadzor of Russia, Federal Scientific
Center of Hygiene named after E. F. Erisman,
the First Moscow State Medical University, the
Immanuel Kant Baltic Federal University, and
the Kursk State University, Research Institute
of Fisheries and Oceanography (VNIRO) and
many other reputable scientific organizations.

The range of interests and plans of IMPEX
AGRO is quite wide. We plan to develop all the
necessary state certification and produce trial
batches of the whole line of products. These
are chemical agents for plant protection, seeds,
a line of feed for animals and birds - both
agricultural and domestic - from cows and
sheep to hamsters and guinea pigs, production
of environmentally friendly and harmless
repellents — for both humans and animals. The
company also produces special products for
water treatment in swimming pools, saunas,
for sanitation of bio-toilets, for the needs of
fisheries.

“It has always been the case in Russia that
chlorine-containing products have always
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been used for water purification. Undoubtedly,
they give the necessary effect, but they are very
toxic, have sharp smell and a bad effect on the
respiratory system and human skin, causing
allergies,” says Elena Aniskina. “Meanwhile,
modern science and technology already have
an excellent substitute based on potassium
monopersulfate. Imagine that a few minutes
after using them there is a clean pool of
blue water in front of you, which retains its
properties from 7 to 14 days. The water does
not irritate the mucous membranes of the
eyes, human skin and has no harsh smell of
chlorine.“

The situation is similar with disinfestation.
Repellents on the market are quite toxic, have
a strong odor, and can be harmful, such as
those based on DETA (diethyltoluamide).

“This is especially true for Siberia, the taiga,
for people working at oil companies. Black
gnats are very aggressive, and protection
against them assumes that people are exposed
to toxic products from morning till night.
That is why today we develop the direction
of creating repellents based on picaridin
(saltidine). This is a safe substance that has
no pronounced stench, preparations based on
it can be used for children from six months,
pregnant women, farm animals,” says Elena
Aniskina.

According to her words, the most important

thing is that all these developments are not
just useful and harmless, they fully meet the
principles of sustainable development — they
do not harm the environment and future
generations.

A separate promising direction of IMPEX
AGRO is the production and distribution
of dietary supplements based on collagen,
obtained from the giant deep-sea Peruvian
squid. Collagen is a protein that is also
produced in the human body and forms the
basis of connective tissue (tendons, bones,
cartilage, dermis, etc.). There are at least 16
varieties of collagen.

IMPEX AGRO has managed to produce its
products on the basis of unique innovative
scientific developments — undenatured
native collagen. At least six types have been
identified: Type I is the protein responsible
for the formation of skin, bones, tendons,
teeth, blood vessels and connective tissue.
It is the most common form of collagen in
the human body. Type II represents more
viscous fibers, which are the building
material for cartilage tissue. Type III is a
more complicated type of collagen protein.
This protein is the “skeleton” for the structure
of large blood arteries, forms the basis of
muscles, internal organs, and is the basis for
the synthesis of Type I collagen fibers. It is its
deficiency that increases the risk of rupture of
blood vessels. Type IV, type V and collagen
basal membrane are even more complex
varieties of collagen protein that are involved
in the synthesis of the eye lens. Collagen
without division into types maintains
vascular tone and, as a consequence, regulates
blood pressure, reduces the risk of heart
attacks and strokes, enhances immunity,
and has a preventive function in diseases
of the eyes, joints, and bones. With age or
due to heavy loads, collagen synthesis in the
body slows down, which entails a decrease
in adaptive capabilities.

In fact, IMPEX AGRO produces a unique
product as the bulk of collagen on the market
is meat collagen (fully or hydrolyzed collagen,
or having a minimal amount of peptides, in
fact, equal in effectiveness to gelatin or jelly).
“Meat collagen and any marine collagen
hydrolysate has a persistent smell, 3 times
stronger than subtle smell of squid,” notes
Mrs. Aniskina.

Marine collagen is suitable for a relatively
equal comparison, but here, too, the bulk of
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it is fish collagen (again, either hydrolysate or
a minimal amount of peptides).

The difference is not only in quality (i.e.,
it is the most compatible form of collagen
with humans, its cytotoxicity is 0% - there
are documents confi rming these studies) -
the human body does not perceive collagen
as alien and interacts with it as much as
possible. A similar level of native collagen
had previously been used only in medicine
and transplantology.

Correspondingly, the doses used are
different from those of hydrolyzed collagen
(that is why it is difficult to compare it
with what is on the market: for example, if
hydrolyzed collagen, taken to reduce pain
associated with osteoarthritis, requires a daily
dose of 10 to 12 g (10,000-12,000 mg), then in
a similar situation the dose of native collagen
is 500 mg.

In addition, IMPEX AGRO plans to expand
the Undenatured Native Collagen line in
addition to the already available products.
They are cosmetics, including 100% collagen
membranes, patches, masks, creams and
so on, as well as food products and dietary
supplements, sports nutrition and drinking
shots, among others.

In general, according to Elena Aniskina,
preparations based on undenatured native
collagen synthesized from the deep-sea
giant Peruvian squid have a great future. For
example, it is an excellent remedy for healing
all kinds of wound surfaces. At present,
IMPEX AGRO cooperates actively with the
Kursk State Medical University on the use
of collagen in the recovery of patients after
surgical interventions, including in oncology
and burn treatment.

“Our collagen has unique properties, it is
98% absorbed by the body; its cytotoxicity is
0%,” says Mrs. Aniskina. “And these are not just
words, we carry out special studies together
with the All-Russian Research Institute of
Fisheries and Oceanography (professor,
Dr. B. M. Nigmatullin), the Immanuel Kant
Baltic Federal University (associate professor
E. G. Chupakhin, Candidate of chemical
sciences), the Main National University of
San Marcos, Peru (Oscar Moron, Doctor of
biological sciences), the First Moscow State
Medical University named after I. M. Sechenov
(S. A. Roslavtseva, Doctor of biological
sciences, Professor of Disinfectology
Department of the Institute of Professional
Education of the 1st Sechenov Moscow State
Medical University, Head of Laboratory of
Disinfection Problems of the FBUN Scientific
Research Institute of Disinfectology of the
Russian Federation) and many others”

“The use of native undenatured collagen
has the widest range of applications. It is
recommended for athletes, people engaged
in heavy physical labor, it has a general
positive effect on the recovery of the body,
increases immunity to fight infectious
diseases. Good results are noted in recovery
from coronavirus infection, particularly
in alopecia (partial or complete hair loss).
That’s why now we plan to launch social
programs for doctors, elderly people, people
with weakened immunity and workers of
industries connected with life and health risks
(oil workers, workers of Far North, workers
of chemical enterprises and agriculture,
military men, security services workers) - for
those categories most vulnerable in relation
to the pandemic”, - Elena Aniskina says.
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According to her words, safety, including
the health of employees, clients, agricultural
workers, ecology, food safety is a priority for
IMPEX AGRO.

“Today Russia imports into its territory a lot
of substances and products: seeds, raw medical
substances, means for plant and soil treatment,
etc. Unfortunately, we cannot always be sure
that these purchases are safe. The quality of
products that we consume, and therefore -
our health and life, depends directly on the
quality of, for example, processing of soil
and agricultural plants. IMPEX AGRO takes
a scrupulous and demanding approach to
the selection of partners, suppliers of raw
materials and production facilities. We
clearly find out for ourselves whether our
partners support ESG programs, promote
healthy lifestyles for their employees and
use the sustainable development program in
their business. That’s why the development
plans of the company for the next decade
include the creation of our own production
for manufacturing environmentally friendly
means of land treatment, agricultural crops,
disinfestation and disinsection of animal
housing and animals themselves”

Thus, the principles of sustainable
development are not just expressive words,
but also the main task of IMPEX AGRO.
“There was earlier a trend to take the most
out of a person, an employee, and give the
least in return. Today we see and understand
that a healthy and happy person can work
much more effectively. This is exactly what the
company is interested in — that everyone with
whom we are connected by family, working
and business relations see us as a reliable
partner, safe and responsible not only for
what we produce, but also for the future of
our children and our planet,” - Elena Aniskina
is convinced.
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CEPIEV KPUBULKINW:

«COBMELLAEM KOOI MYHOCTDb,
DOPEKTNBHOCTb M CTETVIKY»

0

AWH 13 17 NpUHLMNOB YCTORYMBOrO pa3BuTua, chopmynuposaHHbix 00H B 2015 rogy, BKntoyaet B ceba cTpemnenme K
AOCTUPKEHMIO YNCTON BoAbl. PoccuA — He CKNIoueHIe, y HaC B CTPaHe CyLLecTBYyeT cepbé3Has npobnema 3arpa3HeHus

BOZHbIX 00bEKTOB. [115 €€ peLueHus Obin NPUHAT pAA JOKYMEHTOB, NOCBALLEHHBIX PeLLeHI0 MPOo6EeMbI 3alLATbI OKpYKatoLLeli
npupoaHoii cpebl. Tak, B 2011 rogy 6bina paspabotaHa i yTeepxkaeHa Mpe3ugeHtom PO nporpamma, B KOTOpYH0 BOLLAM B TOM
YNCIIe TEXHONOTUN BUOMHXKEHEPUM, MOHUTOPUHTA M MPOTHO3MPOBAHIAA COCTOAHMS OKpYXKaloLLeil Cpefibl, NPeoTBPaLLEHIA 1

NNKBUAALMY eé 3drpA3HEHNA.

OTUM Kak pa3 ¥ 3aHMMaeTca komnanua «MK «3konorua n npu-
popa». CoTpyAHWKaMM BefyTCA NPUKNagHble WCCNefoBaHUA ©
pa3paboTka GMOMHXKEHEPHbIX TEXHONOMMIA, KOTOPblE MO3BONSAIT
BOCCTaHaBNMBaTb W MOAAEPXMUBATb YCTONUMBOCTb MPUPOLHBIX
sKocucteM. bnarogapsa atomy ynaérca ounwatb CTOYHblE BOAbI
n GopMMpPOBaTb MNMAPOIKOCUCTEMBI ANA NOALEPKAHUA KayecTBa
BOAbl B BOJOEME.

OJHO 13 CaMblX NEPCMEKTUBHbIX CeYac HanpaBfieHN, aKTUBHO
BHeAPAEMbIX KOMMaHuen, — 3TO KacKagHble npyabl AnA OYNCTKM
NPOMBbILLIEHHbIX CTOKOB. «CerogHA akTMBHO pa3BuMBaloTca Omo-
VNHXXeHepHble MeToabl, 6narogapa KOTOPbIM MOXHO MCMOJb30-
BaTb NPMPOAHOE CaMOOUMLLEeHNe BOAbl C MOMOLLbIO PacTEHUI 1
MWKPOOPraHM3MOB», — paccKasblBaeT reHepasibHbIl ANPeKTop
WK «3konorua un npupopa» Cepren Kpnsnukuni.
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Yto BaXkHO, ANA peanusaumm TexHoONo-
rMIA NPaKTUYECKM He HYXKHO HMKakoro o6o-
pyaoBaHuA. «Ham BCé yxe pana npupoga.
Ytobbl peabunutmpoBaTb BOAOEM, TyAa
HeobXxoAMMO 3acenutb rMAPOBUOHTbI —
pacteHuna 1 pbiby, 300- 1 GUTOMNAHKTOH, —
KOTOpble ouKLLaloT CTOKKM, MonagatmLmne, K
npumepy, B Npya UM o3epo», — y6exaéx
C. Kpusnykunn.

Hanpumep, KomnaHumAa  3aHMManacb
HECKONbKMMY NOAMOCKOBHbIMU BOAOEMA-
Mn B VIcTpuHckom panoHe. OguH 13 HuX,
pa3mepom OKoJo rektapa, 6o YyaoBuLL-
HO 3arpA3HéEH. Cenyac 3T0 aBCONMOTHO Un-
CTbI NPYA, B KOTOPOM »KMBYT pbi6Gbl U pac-
TEHWA, YCTPOEH NAAX ANA KynaHuA.

Kctatn, npn onpeaenéHHbIX YyCnoBrAX C
NMOMOLLbIO TAKUX TEXHONOTMI MOXKHO NONy-
YnTb BOAY, NMPUrOAHYI ANA NMUTbA. Takon
BapuaHT ounctku, no cnosam C. Kpusuu-
KOro, 0oco6eHHO NpUroanTca B HeboraTbix
cTpaHax Adpuku n Asun, roe cTpoutb
6onbluMe OUYMCTHbIE COOPYXKEHUA OYeHb
foporo. AKTyanbHO 3TO W ONA XUBOTHO-
BOAYECKMX 1 NTUUbUX depMm.

NHTepecHa 1 BocTpeboBaHa Takxe me-
ToAMKa MCMONb30BaHNA TaK Ha3blBaeMbIX
«MfiaByymx ocCTpoBOB». [puMHUMN B TOM,
YTo Ha HebONbLWOM, MCKYCCTBEHHO CO-
3[1laHHOM OCTPOBKE BbICaXMBalOTCA pacTe-
HUA, KOPHU KOTOPbIX MpopacTalT yepes
OCTpOB B BOAY. A 3TO yXe cpefa obutaHusA
ANA ManbKoB U MUKPOOpPraHn3mos. MocTe-
NeHHO BOAOEM ouuliaeTcA 3a CYET Toro,
YTO MUKPOOPFraHM3Mbl 1 pbibbl NOrnoLwaioT
opraHunyeckmne oTxoabl. Bot Tak — no cytn,
NpocTo, HO 3G EKTUBHO 1 SCTETUYHO.

Momymo 3awWmnTbl BOAHbIX OOBEKTOB,
KOMMNaHWA «JKOMorma 1 nNpupopa» 3aHu-
MaeTcA 611aroycTpoicTBOM, O3eJIeHeHVEM,
naHpwadTHbIM M3aliHOM, CO3AaHUeM rMa-
pocoopyxeHnin n beperoykpenneHmem, a
TaKXe COOPY>KEHVEM VHXeHepHbIX ceTel,
NNBHEBbIX KaHanusauun, JpeHaken, Ko-
nopues, CMCTeM BOLOOTBEEHNSA.

C HepaBHMX NOpP OTAeNbHbIM Hanpasse-
HUEeM AeATeNbHOCTU KOMMaHUWN CTano co-
3AaHue Tenauy Tuna «rennodpepmar. OHa
npeacTaBnAeT cob60i 3aCTEKNEHHbIA aH-
rap, o6bopyAoBaHHbI cMCTEMaMy NoJnvBa
1 OTOMJIEHNA, UTO NO3BONAET KPYT/bliA rof
BblpalyMBaTh ypoXal oBOLeN NAn Apyromn
Cenbxo3npoayKkuum C UCNoNb30BaHUEM
3Konormyeckn umcrtoro 6uorymyca. [ns
ero npou3BOACTBa WCMOMb3ylOTCA Cre-
LUManbHO BblpalleHHble YepBM, KOTOpble
KMUBYT B 0COObIX JIOTKAXxX 1 3a Bpema cBoel
XKU3HeAeATeNbHOCTN CMOCOGHbI yTUNN3K-
poBaTb opraHuMyeckre OTXOAbl, NpeBpa-
wan nx B brorymyc.

Takaa rennodepma MoxeT ObITb U3ro-
TOB/EHa KaK Ana pepmepcKoro Xo3ancTaa,
Tak M gnAa obblyHOro [ayHoOro yuvacTka.

KOMMNAHUU-TNOEPBI ESG

{ Cepren Bnagnmmnposuny
KpuBULKUMA —

' npodeccop Poccnmckom
akagemumm ecTecTBO3HaHMs,
KaHAMAaT reorpaduryeckimx
HayK, aBTop 6oJiee 9O Hay4YHbIX
paboT. Hay4yHo-npukaagHoe
HanpaBieHVe — FTMApOTEXHMKA
M 3KOBMOHKKaA. B 2018 roay
yTBEPXKAEH MUHOOPHAYKM

npepcegatenemMm DK MICY no
HanpasneHuto « MapaBanKa U rMapoTexHn4yeckoe
CTPOUTENbCTBOY. VIMeeT pad BeAOMCTBEHHbIX Harpa u

LVMIOMOB.

BUOMHXKEHEPHbIE TEXHONOI M, CO3AaHHbIe MOA ero
PYKOBOACTBOM, BK/IIOYEHbI B [TepedeHb MHHOBALMOHHOM
BbICOKOTEXHOOTMYHOW NPOAYKLMM 1N TEXHONOT NI

r. MOCKBHbI.

C e€ NomMoLLbO MOXKHO TaK»Ke BblpallnBaTb
JOMALIHMX XUBOTHBIX Y MTUL, MNOCKOSbKY
nosiyyaemas 34ecb Xe Cenbxo3nponykumna
1 6enoK YepBen MOTYT CAYXWUTb ANA HUX
OT/INYHOW NULLEN.

«MpaKTUYeCcKkn BCE HaWW TEXHOMOTUU
BOCTpebOBaHbl B YaCTHOM JOMOBAAEHUN:
BCE TIpA3Hble CTOKM OyayT «yxoAuWTb» B

KackafHble NpyAbl, Ha Kpbllwe JoMa MOryT
paboTaTb refiMoOyCcTaHOBKY, @ Ha yyacTke —
BeTpAKM, obecneunBaroLme anbTepHaTnB-
HOWM 3Hepruen. Takum 06pa3om, Mbl yxe
co3panu CBOW «AYeNKy YCTOMUYMBOrO pas-
BUTUA». MpNUYéM CoBepLIEHHO aKonornye-
CK/ YNCTYIO 1 BO30OOHOBAEMYIO», — FOBO-
put Cepren Kpusunukni.

JvBHEBasA
HaHanu3auua
OpeHam

Ha TexHuuecuue

HYHAbI,
NOMapoTylleH e

O4yucTHOE
COOpYHeHue

HacocHas
CTaHUMA

BOAOEM - PEY/IATOP
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Krivitsky -

PhD in geographical
sciences, professor at
the Russian Academy
of Natural Sciences,
author of more than
90 scientific works. His
scientificand applied
field is hydrotechnics
and eco-bionics. In
2018 he was approved
by the Ministry of
Education and Science
as the chairman

of SEC of MGSU

in Hydraulics and
Hydraulic Engineering.
He has a number of
departmental awards
and diplomas.
Bioengineering
technologies created
under his guidance
areincludedin the
List of Innovative
High-Tech Products
and Technologies of
Moscow.
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ne of the 17 principles of sustainable development

formulated by the United Nations in 2015 includes
the pursuit of clean water. Russia is no exception: the
country has a serious problem of water pollution. There is a
number of documents dedicated to the solution of the water
pollution problem. Thus, in 2011 the Programme, which
includes, among other things, bioengineering technologies,
environmental monitoring and forecasting, pollution
prevention and elimination, has been developed and
approved by the President of the Russian Federation.

SERGEY KRIVITSKY:

"WE BLEND
SUSTAINABILITY,
EFFICIENCY AND
AESTHETICS

oros ,._.._..._5,,_. m
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YCNOBHLIE OBO3HAYMEHWA
| - pogonoaeoaALMA NOTOK
Il - xonogey ¢ MyCopPO3ALEPXHBAIOULEH PELLBTKON
1l - konoAeu ¢ NECKOYNOBUTENEM
IV - orcTofting ¢ (hMNbTROM QNA CNHCTEM OT
HediTenponyxTon
V = hunuTpyoulan TpaKiuen
V1 - niapoGoTanmdeckan nnowanxa



This is exactly what the Ecologia i Priroda
innovative company does (Ecology and
Nature IC). Its employees carry out applied
research and develop bioengineering
technologies that enable restoration and
sustainability of natural ecosystems. This
makes it possible to purify wastewater and
create hydro-ecosystems to maintain water
quality in water bodies.

One of the most promising areas being
actively implemented by the company today
is cascade ponds for industrial wastewater
treatment. “Today, thanks to the active
development of bioengineering methods,
natural self-purification of water with the
help of plants and microorganisms becomes
possible,” says Sergey Krivitsky, CEO of
Ecology and Nature IC. It is important to
note that practically no equipment is needed
to implement the technology. “Nature has
already given us everything. To rehabilitate
a water body, it is necessary to populate
it with hydrobionts (plants and fish, zoo-
and phytoplankton), which clean the waste
that gets into a pond or lake”, - S. Krivitsky
believes.

For example, the company has dealt with
several water bodies near Moscow in the
Istra district. One of them, about a hectare
large, was monstrously polluted. Now it is a
completely clean pond, full of fish and plants;
also has a beach for people, who come to
swim.

By the way, under certain conditions it is
possible to get potable water with the help
of such technologies. This kind of treatment,
according to Mr. Krivitsky, is particularly
useful in poor countries in Africa and Asia,
where it is very expensive to build large
sewage treatment plants. It is also relevant
for livestock and poultry farms.

The  so-called  “floating  islands”
methodology is also interesting and
popular. The principle is that plants are
seeded on a small, artificially created island,
with their roots sprouting through the
island into the water. Thus a habitat for fish
and microorganisms is created. Gradually
the water is purified because the micro-
organisms and fish absorb the organic
waste. That’s it simple but effective and
aesthetically pleasing.

In addition to protecting water bodies,
Ecology and Nature IC is engaged in
landscaping, planting and beautification,
creating hydraulic structures and shore
protection, as well as constructing
engineering networks, storm drains, wells,
and water disposal systems.

The company has recently developed a
separate activity, the HelioFarm greenhouses.
These greenhouses are glazed hangars,
equipped with irrigation and heating
systems, which allow year-round cultivation
of vegetables or other agricultural products
through the use of environmentally friendly

KOMMNAHUU-TNOEPBI ESG

OUoRo2UNECKUU
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Cxema Kackaga buonoruyeckux npyaos

biohumus. For this purpose, we use specially
cultivated worms, which live in special trays
and can utilize organic waste during their
vital activity and turn it into biohumus.

Such a HelioFarm can be manufactured
both for a farm and for an ordinary garden
plot. It can also be used to raise livestock
and poultry, as the farm products and worm
protein it produces can serve as the perfect
food for them.

“Almost all of our technologies are
applicable to private households: all waste
water will go into cascade ponds, solar
panels can be placed on the rooftops, and
wind turbines that provide alternative
energy can be installed on the site. In this
way, we have already created our own
‘sustainability cell. And it is completely
environmentally friendly and renewable,”
says Sergey Krivitsky.
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EMYAC MOABAAETCH
CE BOJIbLUE
COMMAHN,
KOTOPLIX ECTDb
[JOTPEBHOCTDb E
|ATE ADVISER»

I'I OLieHKaM 3KCnepToB,

O TPeHZ Ha nepexog ot
yrNeBO0POAHOr0 TOMANBA K HYNeBbIM
BbIOpOCaM 1 iekapboHmM3aLmi ¢
rofaMu TONIbKO YCUNTCA. ITO 3HauuT,
YTO B NEPCNeKTUBE FHeprobanaHc
Oyner KapAnHaNbHo Jpyrum, a
NMeHHO — bonee «3enéHbIM». 0 ToM,
rOTOBbI 111 OTPACNeBble KOMMAHUN

K JHepreTnyeckomy nepexopy, kak
LuMdpoBble IKOCMCTEMDI 1 «06NauHaA»
AHANUTINKA BbIXOAAT Ha NePBbIil NaH
1 KaKKe peLeHua ecTb y KoMnaHui-
NWfiepa B 3TOM (erMeHTe, HaM pacckasan
Woxan Bangepnnaerce, npesuzeHt
Schneider Electric B Poccun n CHI.

RUSSIAN BUSINESS GUIDE {[EKABPb 2021}
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Electric

- Schneider
mupoebiMm snudepom 8 npedocmasne-
HUU yugposbix peweHuli 8 obnacmu
ynpaesneHus 3/iekmpo3Hepaueli, a yesab

Ha3blieaom

KOMNAHUu - MAKcumanbHo 3¢cpek-
mueHoe ucnosib308dHuUe 3Hepauu u pe-
cypcos. Pacckaxxume, 3a c4ém Kakou
npodyKyuu u KAKux npo2pamMmHbIX pe-
weHuli MOXXHO 006umbca nocmaseneH-
Holl yenu?

— Schneider Electric — mexxayHapogHbii
3KcnepT B cpepe MPOMBILLIEHHOTO MpPOo-
rpamMmMHoro obecrneyeHna U «MHTepHeTa
Bellen» U1, COOTBETCTBEHHO, ob6nagaer
YHUKaNbHbIMW  LUPPOBLIMK  peLleHnAMN
ONA caMblX pasHblX 3afay U pPasfnYHbIX
CEerMeHTOB pblHKa. Takumy peleHnaMun
ABNAOTCA JIOKaJfibHble U obnauyHble cu-
CTeMbl MOHWTOPUHIa 3SHEPropecypcos,
aHanM3a TeXHONOrMyecknx npoLeccoB u
KOHTPONA PasfiniHbIX KPUTUYECKUX na-
pameTpoB paboTbl 06beKTa, 6yAab TO Npo-
MbILIAIEHHOE NpeanpuATve, 3haHue Wunu
LeHTp 06paboTKM AaHHbIX. K TakuM TexHo-
NOTMAM OTHOCATCA U CUCTEMbI YNpaBieHus
NPON3BOACTBEHHbIMU OMepaunaMm, KOTo-
pble MO3BONAT NOBbIWATb UTOrOBYIO -

beKTBHOCTb 060pyAOBaHMA Y ONTUMU3N-
poBaTb noTpebneHre NPON3BOLCTBEHHbIX
pecypcos.

B nocnepHve rogbl HabupatoT nonynap-
HOCTb Yy 3aKa3uMKOB MNPOABMHYTble LUd-
poBble CUCTEMbI, HamnpaBfieHHble KakK Ha
NPOEeKTMPOBaHKEe HOBbIX OOBLEKTOB (3aaHNA,
Npor3BOACTBA), Tak M Ha obecneyeHne nx
addekTMBHOM dKcnnyaTauun. K npumepy,
cefiyac aKTMBHO pPa3BMUBAKOTCA TEXHONO-
TN NPefUKTMBHON aHaNUTUKM aKTUBOB U
PEMOHTOB, HamnpasJ/ieHHble B TOM uucne u
Ha npepynpexiaeHve NpocToeB N OTKa3oB
obopypoBaHMA. TeM cambIM [JoOCTUraeTca
CHVXeHVe BpejHOro BO3AeNCTBMA Ha OKpY-
atoLyio cpefly, KOTOpOe YacTo MPOUCXOANT
13-3a NPOM3BOACTBEHHbIX aBapuii.

Kpome TOro, cemyac nossnaeTca BCE
6onblue 1 Gonblue KOMMAHWUW, y KOTOPbIX
ecTb noTpebHoCTb B climate advisers — cep-
BMCAaX MO [AOCTVKEHMWIO KIMMaTUYeCKUX
uener. CaMum KnveHTam HeobA3aTeslbHO
6bITb creymanMcTamu B obnactu yctonuu-
BOrO Pa3BUTUA UKW SHepro3dPeKTUBHOCTH,
Beflb OHU Y>Ke 3KCrepTbl B CBOMX 06nacTaX.
[o3ToMy Mbl 3anyCTWAM KOHCYSbTaLMOHHbIe
yCnyrvi o BONpocamM M3MeHEeHUsA KNumaTa, B

Panee ony6nukoato 8 N° 6/128 www.rbgmedia.ru



pamKax KOTOpbIX enMMcA CBOel SKCnepTu-
301 B 061acTy yCTOMYMBOro pa3sutuA. Mol
rnomoraem HaluM NapTHEpPam CKOPPEeKTY-
poBaTb VX MPOW3BOACTBEHHbIE MPOLIECCHI
B cootBeTcTBMU C Llenamun ycTtonunsoro
pazsutna (LLYP) OOH, nomoraem Hantn u
COBMECTHO peann3oBaTb HeobXoarMble pe-
LeHuA.

- B 2019 200y Schneider Electric pewu-
Nla paseueame Yugpposyrw 3SKOHOMUKY
Y36ekucmana. Yem o6ycnoeneHo smo
peweHue? Yem cmpaHa, ¢ mo4ku 3peHus
uHeecmopd, NoKasasadce eam npueJsieka-
menbHoOU?

— Y36eKncTaH ABNAETCA A1A HAaC OJHOW 13
NPUOPUTETHBIX CTPaH B paMKax pa3BUTUA
komnaHuy B CpepHeasnaTCKOM pervoHe.
YTBepKAeHe NpaBuUTeNbCTBOM pecnybnu-
kn cTtpaternm «Undposon YsbekuctaH -
2030» oOTKpblBaeT AnA Hac BO3MOXKHOCTU
Ana nonHo$popmaTHOro 1 BceobbemoLLero
B3aumopencTaua B chepe LMPOBbIX TEXHO-
NOTNIA KaK C NPaBUTENIbCTBEHHBIMU OpPraHu-
3aUMAMK, TaK U C YaCTHbIM CEKTOPOM.

MpepctasutenbctBo  Schneider Electric
B Y36eKncTaHe Nonyymno akkpeautauuio B
anpene 2018 roga. Ha cerogHAWHWI OeHb
napTHEPCKan CceTb OpraHM3auMm HacuuTbl-
BaeT LWeCTb aBTOPK30BaHHbIX KOMMAHWUNA,
KOTOopble COCTOAT 3 AMUCTPUObIOTOPa, NHTe-
rpaTopoB, 3aBoAa MO NMPOW3BOACTBY 3eK-
TPUYECKUX LWMTOB, @ TaKXKe MPOMbILLIEHHO-
ro guctpubbiotopa. B coctaB nmapTHEPCKMX
KOMNaHWiA  BXOAAT CepTMoULMPOBaHHbIe
Schneider Electric nHxeHepbl ¢ KOMNeTeH-
LMAMY N0 NPOEKTUPOBAHMIO, MyCKOHanagke
1 nopbopy pelueHnii B chepe pacnpepene-
HUA anekTpoaHeprum go 35 kV, aBTomatu-
3auMy 3AaHUIA Y NPOMBILUNEHHBIX NpoLec-
coB. [poeKkTHOe MopThonmMo HacunTbiBaeT
6onblue 100 ycrnewHo peann3oBaHHbIX 3a-
Ka3oB. Havnbonee KpynHble NpoeKTbl — B rop-
HopoObIBatoLLel, MeTannypruyeckon, a Tak-
e HedpTeXMMYECKON NPOMbILLIEHHOCTH.

- [pedcmasumenscmeo KoMnaHuu
pabomaem 8 Tawkenme. Takxe 30ecb
peanu3zoeaH npoekm no c6opke 8bico-
KOB0JIbMHO20 U HU3KOB0JIbMHO20 3JeK-

KOMMNAHUU-TNOEPBI ESG

mpouwjumoeozo 060py0o8aHuA Ha npous-
8odcmeeHHoll nnowjadke Energo Systema
NVA. Kak Ha ce2o0HAWHUlI 0eHb paseu-
eaemcs 0aHHoe compyoHu4yecmeo? Ymo
yoanoce cdeslameb noYmu 3a 200 pabomel
8 Y36ekucmare?

— YXe Ha NpOTAXEHUN HeCKONbKMX neT
Mbl YCMEeLWHO COTPyAHNYaeM C KOMMNaHuen
Energo Systema NVA. 3a 370 BpemAa Ham
YyAanocb peann3oBaTb HECKONbKO OYeHb
WUHTEPECHbIX MPOEKTOB C MPUMEHEH/eM
undposbix peweHnin Schneider Electric:
nnatpopmbl EcoStruxure, B TOM umcne cu-
CcTeMbl MOHUTOPWHIa 3HepronoTpebneHns
Power Monitoring Expert, - B HaunoHanb-
HOM TeNleKOMMYHUKALVOHHOM ofnepaTo-
pe, rOpHO-MeTannypruyeckom KombuHaTe
N OPYrUX MPOMbIWAEHHbIX MowWaAKax, a
TakKe B chepe rpaxaaHcKoro ctpouTesb-
CTBa NPEMMaNIbHOTO XWbA 1 Ha 06beKTax
nenoBoro ueHTpa «TawkeHT-Cutu». Kpo-
Me TOro, Mbl Nepefany Hallemy napTHEpPY
Energo Systema NVA TexHonoruu no noka-
NM3aumm aBTOMaTUYECKUX BbIKNoUaTenei

TN
%
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- B 00HOM U3 UHMepebIo 8bl 2080pUU,
4Ymo KOMNAHUs Ha 2/106a/1bHOM ypoeHe
83A/1a CepbE3HYyI0 0mMeemcmeeHHOCMb
3a coKpauwjeHue 8bI6pPOCO8 NAPHUKOBbIX
2a3oe. bonee mozo, Schneider Electric no-
cmasuna neped coboli yenb - cokpamume
8bl6pocebl CO, 00 80% K KoHYy 2020 2004.
Yoanocb nu 3mozo 0o6umoca?

- CIpemneHne nocTpoUTb YCTONYMBBIV
6Vi3HEC N YCTOMYMBYIO KOMMAHWIO NEXWUT B
OCHOBE Halleln cTpaTtermn. Ha KoHew TpeTb-
ero keaptana 2020 roga 65% 3Heprono-
TpPebneHna KOMMAHUU MPULLIOCL HA BO3-
OOHOBNIAEMbIE WCTOYHMKM SHeEpruv, a 3a
nocnefHvie mnositopa rofja HawmM KineHTam
ypanocb nsbexatb Bblbpoca 107 MAH TOHH
yrnekucnoro rasa OnaropapA  pelleHuAaM
Schneider Electric. B anpene storo roga 6y-
et onybnmMKoBaH MOMHbIN OTYET «Schneider
Sustainability Impact 2018-2020», n Torga
Mbl CMOXEM KOMMJIEKCHO OLIEHUTb pe3ynb-
TaTbl. Hawwm uenn Ha crnepyowmini OTYETHBIN
nepvog ewé 6onee ambuLmnosHbl: K 2030 ro-
Oy Mbl NaHMpyem MOMHOCTbIO MepenTy Ha
anbTepHaTUBHbIE MCTOUYHMKN SHEprun U [o-
CTUYb HYNEBbIX ONepaLMOHHbIX BbIOGPOCOB, a
K 2050 rogy — NOJSIHOCTbIO fAeKapb6oHU3NpPo-
BaTb HalUM LIEMOYKM MOCTaBOK. B aTom ropy
Schneider Electric 6bi1a npriaHaHa KOMMaHWEN
N2 1 B 06nacTu yCTOMYMBOIO PasBUTUA B MUPe
Nno BepCUMN WCCNefoBaTENbCKOW KOMMaHun
Corporate Knights, 1y Hac eLLé MHOro BaxHbIX
N CepPbE3HbIX Lenei B pamMKkax Mporpammbl
«Schneider Sustainability Impact 2021-2025».

Hawa KomnaHuAa — Npu3HaHHbIA TMAep B
cdepe ycTonuMBOro pasBuTUSA, 1 Mbl OYEHb
paabl, 4To MMHUCTEPCTBO SKOHOMUYECKOTO
pa3suTA Poccun, KoTopoe yupenmno Kc-
MepTHbIV COBET MO YCTOMUYMBOMY Pa3BUTUIO,
npurnacuno Schneider Electric ctatb une-
HOM 3Toro coBerta. f1 Aymato, YTo nopo6Hasn
VHULUMaTHBa Obina 6bl BaxkHa 1 AnAa Y36eKku-
CTaHa, U ecnn NoXoXuin coBeT byaeT co3naH
M Hala KoMmnaHuA GygdeT B Hero npurnaile-
Ha, TO Mbl C PafiOCTblo MOMOXeM Pecnybnuke
Y36eKknctaH B popmMrpoBaHnn eé nporpam-
Mbl YCTOMUYMBOIO Pa3BUTUA.

- Mo mHeHuto 3Kcnepmos, Poccusa He
ocmaémcA 8 cmopoHe om o6wemMupogo-
20 mpeHOa. bnazodapsa pewenuro npasu-
menbcmea no nododepkke BU3, npuHamo-
my & 2013 200y, 8 cmpaHe 6bi1a co30aHa,
no cymu, Hoeas ompacab - COJIHeYHasA
3HepzemukKa, HA4yajaoco opmMuposdHue
eempAHOU >HepzemuKu, HAKOHeY-maku
cmana pewamecsa npobnema ymunusa-
yuu mycopa. Bel nouyecmeoeanu usmeHe-
Hus, npou3oweodwue 3a nocsiedHUe 200bi?

- B nocnepHue rogbl undpoBble pelieHns
oueHb BbICTPO BXOAAT B HaLlly XKM3Hb 1 CTpe-
MUTENbHO coBeplueHcTBYloTCA. CerogHs Bce
PYKOBOAUTENM KPYMHbIX NPesnpuAaTUiA no-
HMMAIOT, YTO LMPPOBbIE SKOCUCTEMBI, «06-
nayHasA» aHanMTrKa 1 NpoYre MHHOBALUN B
3TOM HanpaBneHun — 3To must-have.

Ecnu roBopuTb 0 COKpalleHnn BbIGpocoB
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YINEKNCIIOro rasa U CHKeHUW noTpebneHmns
SHepropecypcos, TO Mbl B NePBYy0 oyepenb
npefocTaBnsAemM KOHCaNTUHIOBble  YC/yru,
YTO BKJIIOYaeT B cebA MHBECTULMOHHOE SHep-
roobcnefoBaHve, ONTMMM3ALMIO  3aKYMOK
3/1eKTPO3HePrnm 1 rasa, a Takxke paspaboTky
NPOEKTOB COOCTBEHHOW reHepaLmn SNeKTpo-
SHeprun 1 Tenna. Ewé mbl npepgoctaBnaem
TEXHOJNOrMYeckne pelleHnss Mo 3SHeprosd-
beKTMBHOCTY, TakMe KaK, Hanpumep, Moaep-
HM3aumMA SHepreTyYecKon NMHPPACTPYKTYpbI
npeanpuATvsA, YCTaHOBKa YacTOTHO-pery-
NIMpyeMbIX NPVBOLOB M 3aMeHa ABuraTenei,
onTMM3auma paboTbl CUCTEM XONOAO0CHA6-
MEHUA, BEHTUNALUN N KOHANLNOHNPOBAHUA.
B Poccum y Hac y»e HakonneHo [JoCcTaTouHoe
KONNYECTBO YCMeLHO peanr30BaHHbIX B 3TOM
HanpasieHny NPoeKToB. K nprmepy, Ha ogHOM
M3 KPYMHbIX MULLEBbIX MPEAnpUATUA Ha tore
Poccnn (po3nne 6e3ankorofibHbIX HamMTKOB)
6blnl NPOBEAEH SHEepProayawnT, B pe3ynbrate Ko-
TOPOro 6blI0 MPUHATO Hanbornee SHepProd¢-
deKTVBHOE peLueHyie Mo CTPOUTENbCTBY SHEP-
roueHTpa Ha 6a3e rasonopLUHEBbIX YCTaHOBOK
MOLLHOCTbI0 2,7 MBT € napoBow yTunmnsaumei.
3T0 NO3BOMMMO YMeHbLNTb MOoTpebneHne
SHEPrM N CHU3WUTb BbIOPOCHI YrNEeKNCcIoro
rasa, a TakXke COKpaTWTb CTOMMOCTb NOTPe6-
NIAeMON 3N1eKTpo3Heprum B 2,5 pasa. [Mpwv 3Tom
CPOK OKyMnaemMocTu npoeKTa — Bcero 1,8 ropa.
Ewié oanH ApKMIA NnprMep — HaLl NPOeKT No
BHEAPEHMIo c1UcTeMbl yuéTa SHepronoTped-
NIEHVA 1 ONTUMM3aUMN YCIOBUIA 3aKynokK
SHepropecypcoB B Poccum ansa KpynHoro
MeXayHapoaHoro peteinepa. B pesynbrate
KOMMNIEKCHOW paboTbl U aHanm3a CTPYKTY-
pbl 3aKyrnok 1 notpebneHnsa sHepropecyp-
COB 3aKa3umka Obinn peannsoBaHbl Mepbl,
HanpaBNeHHble Ha CHUXKEHWe 3Hepromno-
TpebneHus 1 sHepro3atpat Ha 30%.

- Bbonee 60% npodykyuu, nocmaense-
moli Schneider Electric pocculickum Knu-
eHmam, npou3zeooumcs 8 Poccuu Ha namu
cob6cmeeHHbIx 3a800ax komnaxuu. LLlupo-
Kuli cnekmp 3/71eKmpomexHuYyecKkoli npo-
dykyuu no nuyeHsuu Schneider Electric
8bInycKkaemca pocculickumu napmyépamu

PAKT

8 NOJIHOM coomeemcmauu ¢ MuposbiMu
cmaHOapmamu ka4ecmea. Kakue uHHoea-
yuu Ha npouseodcmee Gbislu 8HeOpeHbl 3a
nocseoHue 200bi1?

- Mbl cunTaem, yto 3pa robanmsauum B
Lienom yxe 3akoHuunacb. Cellyac B onpepe-
NEHHbIX CEKTOPAX HameTunacb TeHAEHLMS Ha
fernobanusaumio. A 3To cTpaterus, KoTopyio
Mbl Y>Ke [JaBHO BHEAPWNIN, CTPaTerva nokanu-
3aummn. Mbl Hayanu 3aHMMaTbCA UMMOPTO3a-
MELLEHEM [0 TOrO, KakK 3TO CTaso MOAHbIM.
W ceropHa 3TO KNOYEBOWM 3M1EMEHT, KOTOPbIN
otnnyaeT Schneider Electric ot MHOrUx gpyruix
KOMMaHWIA. fl Bepto, UTo Ko K yCriexy NexuT B
MECTHOM MPOU3BOACTBE. ECAI Mbl MOXKEM UTO-
TO JIOKaNM30BaTb, Mbl 3TO CAIENAEM, HO, KOHEY-
HO, NPV YCNOBWK, YTO €CTb PbIHOK, €CTb CMPOC.

ApKni NpUMep NPON3BOLCTBEHHbBIX UHHO-
BaLMi — 3TO HOBeNLWAA pa3paboTka Halwen
nnowagkm «nektpowmt Camapa» — AYenka
KPY-C3LL-80, Bblweplwana Ha pbIHOK B MpO-
wom rogy. Micnonb3ysa MnpoBoi, rnobasnb-
HbI OMbIT, Mbl CAENaNU NPOAYKT, KOTOPbIN
pa3paboTaH POCCUNCKUM KOSINEKTUBOM U
npoun3BogMTCA Ha niowaake B Camape.

[ekapboHnzauumsa NPOWN3BOACTBEHHbIX
NPOLLECCOB, CHMXKEHME SHepronoTpebneHuns
N COKpaLleHve KonmyecTsa OTXOAO0B Ha Ha-
LWKMX NAoWaaKax — TakKe OAHN U3 BaKHEN-
wux uenen Schneider Electric. Hanpumep,
Ha Hawem 3aBofe «InekKTPoMOHOOMOK»
(LU335M) B JleHuHrpagckon obnactn u B
NormcTmyeckom LeHtpe B JlobHe (Mockos-
cKkaA obnactb) B 3TOM rofy ycTaHOBMieHa 1
3anyleHa B 3KCryaTaumio «yMHas CuUcTe-
Ma» YrpaBfieHNA OCBELUeHNEeM MPOU3BOA-
CTBEHHbIX 30H. [lporpamMmmMHo-annapaTHbIN
KOMIMMIEKC OTCNEeXMBAEeT TeKyLlylo ecTe-
CTBEHHYI0 U ICKYCCTBEHHYIO OCBELLEHHOCTH,
C MOMOLLbIO JATUMKOB ABUXKEHUS ONpeaens-
€T UHTEHCMBHOCTb MOTOKA JIIAEN U TEXHUKN
Ha KOHKPETHOM YyuyacTKe MpPOU3BOACTBA U,
NCXOAA N3 3TUX AAaHHbIX, YBeNnumBaeT nnbo
yMeHblUaeT CBeTOBOM NOTOK. [locne BHeape-
HUS 3TON CUCTEMbl B AUCTPUOBLIOTOPCKOM
LileHTpe 1 Ha 3aBofe sHepronoTpebneHve y
Hac CHU3WIOCb NpuMepHO Ha 30%.

HA KOHEL, TPETbEI O KBAPTAJIA 2020 T'OJA 65%
SHEPIOMNMOTPEBJIEHNA KOMTTAHUW MPULWJTOCH
HA BO3ObHOBJIAEMbIE NCTOYHNKN SHEPT W,
A3ATIOCNEOHNE MTONTOPATOAOA KIIMEHTAM

SCHNEIDER ELECTRIC BNATOOAPSA EE PELLEHMAM
YOANTOCb N3BEXXATbL BblbPOCA 107 MJTH TOHH

YIMTEKMNCJTIOT O T'A3A.



"THERE ARE MORE AND MORE COMPANIES
NOW THAT NEED THE SERVICES OF A
CLIMATE ADVISER”

q ccording to estimates, the tendency for transition from hydrocarbon fuels to emission-free
and decarbonized power will only strengthen over the years. This means that, in the long term,

the energy mix will differ into “greener”. In the interview with Johan Vanderplaetse, President of
Schneider Electric Russia and CIS, we found out whether industry players are ready for the energy
transition, how digital ecosystems and cloud analytics have come to the foreground, and what solutions

have the leader company in this segment.
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- Schneider Electric is known as the world
leader in providing digital solutions for
energy management, while the objective of
the company is to use energy and resources
as efficiently as possible. Can you tell us
about the products and software solutions
to achieve this goal?

- Schneider Electric is an international
expert in industrial software and IoT, so it
has unique digital solutions for variety of
applications and market segments. These
solutions include on-premises and cloud-
based energy monitoring, process analysis,
and control of various critical parameters of
an object, be it an industrial plant, a building,
or a data center. Here belong also systems for
managing production operations which help
to improve the final efficiency of equipment
and optimize the consumption of production
resources.

In recent years, advanced digital systems
aimed both at new facility engineering
(buildings, production facilities) and
at ensuring their efficient operation
have become increasingly popular with
customers. For example, technologies aimed
at predictive analytics of assets and repairs,
and at the same, at prevention of downtime
and equipment failures, develop quite
actively. Thereby, harmful environmental
impact, which often is a result of production
accidents, is reduced.

Furthermore, nowadays there are
increasingly more companies which have
a need for climate advisers — services for
achieving climate targets. Customers, being
experts in their fields, do not necessarily

have to be experts in sustainability or energy
efficiency. That's why we've launched climate
advisory services through which we share
our expertise in sustainability. We help our
partners to adjust their production processes
in line with the UN Sustainable Development
Goals (SDGs), assisting them in identifying
and implementing the necessary solutions.

-In 2019, Schneider Electric decided
to develop digital economy in Uzbekistan.
What was the ground for such a decision?
What did you find attractive about the
country from an investor’s point of view?

— Uzbekistan is one of the priority countries
for us as part of the company’s development
in the Central Asian region. The approval
of the Strategy “Digital Uzbekistan - 2030”
by the government of the republic opens
up opportunities for us to engage fully
and comprehensively in the field of digital
technologies with both  governmental
organizations and the private sector.

The Schneider Electric representative
office in Uzbekistan was accredited in April
2018. Today, the partner network of the
company includes 6 authorized companies,
which consist of: a distributor, integrators,
the electrical panels production plant,
and an industrial distributor. The partner
companies employ Schneider Electric-

certified engineers with competences in
design, commissioning and selection of
solutions for power distribution up to
35 kV, building automation, and industrial
processes. The project portfolio has more
than 100 successfully completed projects. The

largest projects are in mining, metallurgical
and petrochemical industries.

- The company has a representative
office in Tashkent. Here, as well, at Energo
Systema NVA’s production site a project on
the high-voltage and low-voltage electrical
switchgear assembly has been implemented.
What is the progress of this cooperation
nowadays? What has been achieved during
almost a year of work in Uzbekistan?

- We have been successfully cooperating
with Energo Systema NVA for several years
already. During this time, we have managed
toimplement several very interesting projects
using Schneider Electric digital solutions -
the EcoStruxure platform and the Power
Monitoring Expert energy consumption
management software in particular - in a
national telecommunications operator, in
a mining and smelting plant and on other
industrial sites, as well as in civil engineering
for premium residences and in the Tashkent
City business center. In addition, we have
transferred EasyPact circuit-breaker technology
to our partner Energo Systema NVA.

- In one of your interviews, you said that
on the global level the company has assumed
responsibility for reducing greenhouse gas
emissions. Moreover, Schneider Electric
has set itself a target of 80% CO, emission
reduction by the end of 2020. Has it achieved
this result?

—The drive to build the sustainable
business and the sustainable company is at
the core of our strategy. At the end of the



third quarter of 2020, 65% of our energy
consumption was from renewable sources
and our customers have avoided emitting
107 million tons of carbon dioxide over the
last year and a half because of Schneider
Electric solutions. The full Schneider
Sustainability Impact 2018-2020 report will
be published this April, and we will be able
to assess the results comprehensively. Our
goals for the next reporting period are even
more ambitious: by 2030, we plan to switch
completely to alternative energy sources
and achieve zero operational emissions, and
by 2050, to decarbonize our supply chains
completely. This year, Schneider Electric was
recognized as the world’s most sustainable
company by the Corporate Knights research
firm, and we have many more important and
ambitious plans for Schneider Sustainability
Impact 2021-2025.

Our company is therefore recognized as
a leader in sustainability, and we are very
glad that the Russian Ministry of Economic
Development, which created a “Sustainability
Council’; has invited Schneider Electric to
become a member of its Council. T actually
think it makes a lot of sense for Uzbekistan
to take a similar initiative and, if invited, our
company will be glad to assist Uzbekistan in
drawing up its own sustainability program.

- According to experts, Russia also

keeps up with the global trend. Thanks to
the decision of the government in 2013
to support renewable energy sources, the
country has in fact created a new industry -
solar energy, started to develop wind

energy, and the problem of waste disposal
has finally started to be solved. Have you felt
the changes in recent years?

- 1In recent years, digital solutions have
entered our lives very quickly; they improve
rapidly. All executives of major enterprises
understand that digital ecosystems, cloud
analytics and other innovations in this
direction are already a “must have”.

When it comes to reducing carbon dioxide
emissions and energy consumption, we
primarily provide consultancy services,
which include: energy investment surveys,
optimization of electricity and gas
procurement, development of projects for
own power and heat generation. We also
provide technological solutions for energy
efficiency, such as modernization of the
company’s power infrastructure, installation
of variable frequency drives, motor
replacement, and optimization of cooling,
ventilation and air conditioning systems.

We already have a number of successful
projects in this area in Russia. For example,
an energy audit at a food production
facility in southern Russia (bottling of soft
drinks) resulted in the most energy-efficient
solution for the construction of energy
park based on 2.7 MW gas engine units
with steam utilization. This reduced energy
consumption and carbon dioxide emissions
and decreased the cost of energy by a factor
of 2.5. Furthermore, the project had a
payback period of just 1.8 years.

Another notable example is our project
on implementation of an energy accounting
system and optimization of the terms of
energy procurement for a large international
retailer in Russia. As a result of comprehensive
work and analysis of the customer’s energy
purchasing and consumption patterns, we
implemented measures aimed at reducing
energy consumption and energy costs by 30%.

- More than 60% of the products supplied
by Schneider Electric to Russian clients are

A FACT

BY THE END OF THE THIRD QUARTER OF 2020, 65%
OF THE ENERGY CONSUMPTION OF THE COMPANY
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manufactured in Russia at five own plants
of the company. A wide range of electrical
products under license from Schneider
Electric is produced by Russian partners
in full compliance with the world quality
standards. Which innovations in production
have been introduced in recent years?

— We believe that the era of globalization
is over. In certain sectors there is now a
tendency towards de-globalization. That is
the strategy we implemented long ago - the
strategy of localization. We had started
to engage in import substitution before it
became fashionable. Today, it is the key
element distinguishing Schneider Electric
from many other companies. I believe that
local production is the path to success. If
we are able to localize something, we will
certainly do it, as long as there is a market, a
demand.

The latest development of Electroshield
Samara site, KRU SESH-80, which entered
the market last year, is a striking example
of innovations in production. Using global,
international experience, we made a
product developed by a Russian team and
manufactured at the site in Samara.

Decarbonization of production processes,
reduction of energy consumption, waste
reduction at our sites are also among the
most important goals of Schneider Electric.
For example, this year, a smart lighting
control system for production areas has been
installed and put into operation at our plant
ElectroMonoblock (SEZEM) in the Leningrad
region and at our logistics center in Lobnya, the
Moscow region. The hardware and software
system monitors the natural and artificial
light levels, determines the intensity of the
flow of people and machinery at a particular
production site via motion sensors, and, on
the basis of this data, increases or decreases
the luminous power. Once this system has
been implemented in the distribution center
and production plant, energy consumption
reduced by around 30%.

WAS PROVIDED BY RENEWABLE ENERGY
SOURCES. OVER THE PAST YEAR AND A HALF,
SCHNEIDER ELECTRIC CUSTOMERS AVOIDED

EMITTING 107 MILLION TONS OF CARBON DIOXIDE

THANKS TO ITS SOLUTIONS.
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«Mbl BEpUM B 3a

I'l 0Ka ra3eTbl 1 ypHanbl NPoLLaloTca ¢ Bymaroli, NoCTeneHHO Nepexoas B BUPTYanbHOe NPOCTPAHCTBO, NULLEBAA NPOMBILLAEHHOCTb, TOProBAA,
cdepa 0bLecTBEHHOr0 NUTaHNA, Ha060pOT, FOBOPAT eil: «/ cHoBa 3apaBCTBYiiTel» «CHOBa», NOTOMY UTO B AanéKine COBETCKME FOfibl B MarasinHax
BCE 3aBOPauNBAN0Cb MMeHHO B 6yMary, XOpoLLo eC/iv B yNakoBOYHYI0, @ He B ra3eTHble CTPAHMLIbl, UTO XXYPHaNMCTam Toro BpeMeHi, 6110, HaBepHoe,
BABOIIHE HENPUATHO... be3yCnoBHO 0AHO: BUA 1 KaueCTBO TOIl YNAKOBKIA He LI HI B KaKOe CPaBHeHIe C yNaKoBKOIi COBPEMEHHOI, B YaCTHOCTU C TeM,
yTo BbIMyckaeT komnaHua Huhtamaki. CerogHa mbl 6eceayem ¢ reHepanbHbim aupektopom Xyxtamaku Oyacepsuc Poccua n CHI Hatanbeid Banyxosoii u
AMPEKTOPOM MO CTpaTernyeckoMy pasBuTuio skoynakoBku EBpona-Asusa Okeanua [anoit MaHcypoBoii.

MEHAETCA MUP, MEHAETCA YNAKOBKA...

-/lasaiime Ha4yHéM c sawie20 accopmumeHma. A mo 8edb 100U
unu 6epym, Hanpumep, Koghe «c co6oli», unu youenaromcsa, KaK
Xopowo coxpaHaomcsa A6710ku, unu He 6oamcsa, ymo 0o doma
0oedym He KypuHble Aliyd, a 20moeas «cmecb 0711 omsiema», U He
3Halm 3a4yacmyio, KOMy OHU Smum o6s3aHsel...

Haranbsa BAJIYXOBA:

- Huhtamaki - Bepywuin MmupoBoli nponsBoauTeNb ynakoBou-
HbIX peweHun ana kaHanos HoReCa n FMCG u, 4to MHe xoTenocb
6bl 0COOEHHO MoAYepKHYTb, MUOHepP B obnacTk pa3paboTkm u
NPOV3BOACTBA MMEHHO SKOMOrMYHOWN ynakoBKuW. BnepBble 6peHA

RUSSIAN BUSINESS GUIDE {[EKABPb 2021}

Huhtamaki nossunca Ha poccniickom pbiHke B 80-e rT. MPOLLIOro
BeKa, Bo Bpema Onvmnunagbl-80, a B 90-X IT. 3apaboTan poccMinckui
oduc. Tak u4To Mbl 6YKBaSIbHO CTOANIN Y NCTOKOB POCCUINCKOTO PbIH-
Ka NoTpebuTeNnbCKoM YNakoBKM U BMeCTe C HaWWMMU NapTHEpamMu
NpUHMMaemM caMoe akTMBHOE yyacTue B ero passuTun. 3a Te rogpbl,
yto Huhtamaki nprcyTctByeT B Poccun, Mbl 3HauMTeNbHO paclumpu-
NN NPOV3BOACTBEHHbIE MOLUHOCTY, YNpaBAsaeM yxke ABYMA Npous-
BOACTBEHHbIMW MIOLWAAKaMK, Ha ovepean — 3anyck TpeTbein. PacTyT
06bEMbI NPOV3BOACTBA, PACIMPAETCA U JIOKabHbIA aCCOPTUMEHT.
CerofjHA 3TO yXe He TOMbKO CTakaHbl 418 HAaNUTKOB HaBbIHOC, HO
N WAPOKMIA BbIGOP AMYHON YMaKOBKW, KOHTEMHEepOoB, GymaKHbiX

Panee ony6nukosato 8 N° 16/138 www.rbgmedia.ru
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nakeTtoB food contact, naketoB ans ycnyru
HaBbIHOC 1 T. A. Mbl NOCTOAHHO paboTaem
Haj pacliMpPeHneM acCOPTUMEHTA C YUETOM
aKTyaslbHbIX MOTPEOUTENBCKNX TEHZAEHLMN,
3aMpoCcoB PblHKA 1, KOHEYHO, 3Kosorunye-
CKOW MOBECTKMU AHA. Mbl BUAUM CBOKO MUC-
cnio B paspaboTke AeNCTBUTENBHO dddek-
TUBHbBIX YMAKOBOYHbIX PELUEHVIA U B TOM,
uTOOblI KauyecTBEHHas ymakoBKa Obina Ao-
CTYMNHAa BCEM UFPOKaM POCCUIACKOTO pbIHKa.

Frana MAHCYPOBA:

— [a, BencTBuTenbHO, Hala KoMnaHuAa —
BefyLWMNA MUPOBOW NPOU3BOAUTENb OfHO-
pa3oBoii Nocyfbl 1 YNakoBKWU AnA NPoAyK-
TOB NWTaHUA. B npoLunom rogy Mbl OTMETUAN
100-neTHmin tobunen 6penga Huhtamaki.
W pa3 yx Bbl 3agaéte Takon BONPOC, Mbl MO-
HUMaEeM, UTO ABUXKEMCA B HYXXHOM Harnpas-
neHun, fenaem HyxHoe AnA nonein aeno.
HeB3upasa Ha Takon conuMAHbIN BO3PacT,
Halla KOMMaHMA Ha NPOTAXKEHUW BCEX ITUX
net, ocobeHHO B MocnefHee BpPeMs, Haxo-
AMTCA B MpoLuecce NOCTOAHHON TpaHcdop-
Mauun. Beab Myp BOKpYr Hac ToxKe MocTo-
AHHO MeHAeTCA U ByfeT MeHATbCA, a 3HaUUT,
MEHSAETCA N YNaKoBKa NMPOAYKTOB, KOTOpble
NIOAN — Mbl C BaMK — MOKYMatloT. 3TOT npo-
Lecc 6yneT TONbKO YCKOPATbCA, a NMoToMy
Halla KomnaHua TpaHchopmMmupyeTca, UTobbl
6onbliue MOHUMATb, YTO KOHKPETHO HYXHO
HalyM KineHTam, nmomoratb ux GpeHpam,
YAOBNIETBOPAA COBPEMEHHbIE MOTPe6HOCTU
PbIHKOB.

«O MNJIACTUKE BEQHOM
3AMOJIBUTE CJ10BO...»

- Pas yx mel 3azoeopunu o mamepua-
nax... Bedb eawa komnaHusa ebinyckaem
npodykyuro He mosibko u3 6ymazu. bonee
40 cmpaH mupa yx<e omKasasoce om niaa-
cmukd, MHozaue Opyaue 8800AM HA He20
8cé 6osiee cmpoaue ozpanuyeHus. Kak sma
cumyayus ompaxaemcs Ha pabome Kom-
nanuu Huhtamaki eo ecém mupe, 8 yacm-
Hocmu Ha pa6ome eé€ pocculicKux 3a8o0008?
lMpuxodumca nu eam nepecmpaueame npo-
u3800CMB0, OMKA3bIBAMbLCA OM 4e20-Mmo
npueblyHo20? Unu 6 smom omHoweHuu y
Hac, y Poccuu, ceoli nyme u nonpouwjaemcsa
MbI C NJIGCMUKOM ewj€ OMHI00b He CKopo?

Hatanba BAJIYXOBA:

— TnobanbHaa Uenb, KOTOPYK CTaBUT
cerogHa nepep cobor Huhtamaki, - 310 B
nepBylo ouepefb YCTONUMBOE pa3BUTHE,
CO3[aHVe WHHOBALMOHHBIX 3KOMOMMYHbIX
NPOAYKTOB, a TakXe npegynpexiaeHve He-
raTMBHbIX MOCNEACTBUIA NPOM3BOACTBA U
MCMONb30BaHNA OLHOPA30BON  YNaKOBKM.
Tak uTO 3fecb Mbl crielyem KJloueBOMy Ha
CerofHALWHNIA feHb TPeHJY Ha OCO3HaHHOoe
notpebneHve 1 3KONOrMUYHOCTb. 3a nocnea-
HWe NATb NeT AOoNA BbiNyCKaeMblX U3Aenuni
M3 Nnactuka Ha POCCUNCKMX MpeanpuaTn-
ax Huhtamaki cokpatunacb npakTnyecku
BABOe. Mbl BMAVMM B 3TOM U1 XOPOLIWIA 3HaK:
3HaUUT, POCCUNCKNIA PbIHOK ABUXETCA B CTO-

POHY BGyMa)KHOI YNaKoBKM, 3TO He MOXET He
pagoBaTth.

Bmecte ¢ Tem cuTyauua B cermeHTe
NAacTMKOBOWM YMNaKOBKM HEOAHO3HauHasA.
B EBpone B 6nmxaiiee Bpema BCTYNUT B
CUNY MPUHATBIN Ha 3aKOHOAATESIbHOM YPOB-
He 3amnpeT Ha WCNoJSib30BaHME HEKOTOPbIX
BVOB OJHOPA30BOW NOCYAbl Y YNAaKOBKM 13
NiacTuKa — HEKOTOPbIX, HO BCE-TAKU He BCEX.
B Poccum Takom 3akoHoZaTenbHOW MpakTu-
K/ NOKa HeT. BaXkHO TaKXe MoHMMaTb, YTO
NOJIHOCTbIO NCKMIOUNTD NAACTUK U3 06opoTa
B HACTOALMIA MOMEHT HEBO3MOKHO.

- He Kaxemca nu eam, Ymo mup ewé
«8CMAHem Ha KoJieHo» nepeo «NpUMecHsA-
eMbIM» Ce200HA haacmukom?

— [leno B Tom, YTO NNACTUKOBasA yNakoBKa
MMeeT pAfd NPeuMyLlLecTB, COOTBETCTBYIO-
LMX 3aMpOocaM Kak PO3HMUUHbIX OMEPaToOpPOB,
TaKk n npodeccnorHanos HoReCa. Peub npgért,
Hanpumep, o GyHKUMM npe3eHTauuu. Mna-
CTUK MPO3pPayHbliA, 3TO MO3BOASET NPOU3-
BOAUTENSAM MOKa3aTb TOBap «IMLOM», a Mo-
TpebuTenam — BUAEeTb COCTaB NPOAYKTa, UTo,
B CBOIO ouyepepb, Bbi3blBaeT JOBEPUE U CTU-
MynMpyeT MOKyrKy. Tak uTo Tak UM uHave,
HO onpefenéHHana [onA NIacTKa Ha pbiHKe
YMaKOBKMN OCTaHeTCA.

OTmeuy TakKe, UTO Mbl MOXEM CYMTaTb
SKOMOrMYHOW YNakoBKY, KOTOPYO mocsie nc-
Nosb30BaHNA MOXHO NnepepaboTaTtb B Cbipbé
nunbo sHepruto. laHHoe yTBep)KAeHWe npu-
MEHMMO 1 K NnacTtuky. B EBpone, kK nprmepy,
OCYLECTBAAETCA LUMKINYHOE YynpaBrieHne
MJacTUKOM: U34enna 13 NiacTuka nocne uc-
nosib3oBaHMA CcoOMPatoT, 3aTeM COPTUPYIOT
1 OTNPAaBAAIT Ha NepepaboTKy, nocne yero
OHV MOJyYaloT «BTOPYIO XM3Hb». Kpome Toro,
B EBpone nepepaboTaHHbIN NNacTUK aKTUB-
HO ucnonb3yetca — B Poccun ncnonb3oBatb
TakoW MaTepuan, Hanpumep, AAAa npous-
BOJCTBA YNAKOBKM A1 NULLEBbIX MPOAYKTOB
He pa3pellaeT 3aKOHOZATeNbCTBO. BmecTe ¢
Tem ecnu no Bcer Tepputopumn Poccun byget
co3faHa efvHas 3¢deKTMBHaA cuctema c6o-
pa oTX0foB, TO 1 Npobsiema nnacTuka nepe-
CTaHeT CyLleCcTBOBaTb.

«CHOBA JOJIXKEH CTATb 3EMJIEN»

- Pas yx mel Hayanu paszoeop 06 3ko-
no2uu, 06 ynakoexke, Komopds He Ha-
Hocuna 6bl epeda okpyxaioweli cpede,
Hee8o03MOXHO npolimu mumo G6uoyna-
KOBKU, Komopyl npedsiazaem KJlUueH-
mam edwa komnaHus. Ymo oHa co6oli
npedcmaendem? U3 Kkakozo mamepuana
npou3zeoodumcs, 8 npou3sodcmee Kakou
npodykyuu npumendaemca? Hackoneko
JleeKo ymunusupyemcs u, cka)xem mak,
«pacmeopsemcs» e 3emse?

Hatanba BAJIYXOBA:

- YnakoBka 3 $OpPMOBaHHOIO BOJIOK-
Ha — HacToAWwMi 6VMONPOAYKT, BO-MEPBbIX,
NOTOMY UTO OHa MPOU3BOAUTCA U3 Mepepa-
60TaHHON MaKynaTypbl 1 MOXeT ObITb BMO-
cneacTeun nepepaboTaHa fo cemu (1) pas, a

BO-BTOPbIX, MOTOMY UTO ake Noc/e NCrosb-
30BaHVA TakoW MaTeprian He HAaHOCUT Bpeaa
npupoge. OTMeuy Takxe, uto Huhtamaki
npennaraeT WWPOKUA aCCOPTUMEHT u3ge-
nnin 13 GOPMOBAHHOIO BOJSIOKHA — 3TO He
TONbKO ANYHAA YNakoBKa, HO U AeprKaTenu
ONA CTakaHoB (Te caMble, B KOTOPbIX Bam
OTAAlT CTaKaHbl C Kode B KodenHAX nim 3a-
BeAEHUAX ObICTPOro 06CNyKMBaHNA), KPbILL-
KW, KOHTeHepbl. YTO KacaeTca KpbIWKKM ana
ctakaHoB Huhtamaki n3 ¢opmoBaHHOro
BOJIOKHA — 3TO pgonroxpaHHaa 100%-HaAa
anbTepHaTVBa MIACTUKOBOWN KpbiluKe. Tex-
HomnorvA eé NpPon3BoACTBa UAEHTUYHA ANY-
HOIl yNaKoBKe, pa3HuLa B JaHHOM Cllyyae —
B COCTaBe MaTepuana: Ana npou3BOACTBa
TakUX KpbllleK MCMOoNb3yloT YMCTylo uen-
NONO3Y NN BOTOKHO CaXapHOro TPOCTHMKA.
OfHO «HO»: CTOMT TaKas KpblLLKa fOPOXe Mo
CpaBHEHUIO C MNACTUKOBbIMX aHanoramu, u
BOMPOC B TOM, KTO rOTOB 3a 3TO NAatutb? Mbl
C BaMU W/n KTO-TO elué B noTpebutenbckom
uernouke?

DKONornyHom n 6esonacHom ana npupo-
[bl ABNAETCA TaKXKe YMNaKoBKa, KoTopas BO-
obule He copepXnT nnactTuka. Bot nouemy
UFPOKM PblHKAa CEroAHA WLLYT pelleHnsa no
3aMeHe MIaCcTMKOBOW MNEHKW, UCMOSb3ye-
MOV B MPOU3BOACTBE, HanpuMep, 6yMaxKHbIX
CTaKaHOB ANA XONOAHbIX U FOPAYNX HaMuUT-
KOB. B Halem accopTmeHTe ecTb BymarkHas
ynaKkoBKa, K KOTOPOI MpUMeHNMO onpeje-
neHune eco-friendly, To ecTb «6e3onacHblIii
ana sKkonorum». Bo-nepsbix, BCé BymaxkHoe
Cblpb&, MCMoNb3yemoe Ha MpPOU3BOACTBE
Huhtamaki, noctynaet K Ham K3 KOHTpO-
NNPYeMbIX WNCTOYHMKOB. VHbIMU cnoBamu,
Npov3BOAUTENM LENiono3bl B AaHHOM
cnyyae KOHTPONMPYIOT U BOCCTaHaB/MBatOT
ncnosnb3yemble fiecopecypcbl. Bo-BTOpbIX,
BHYTPEHHee NOKPbITHE A1A HalWMX CTakaHOB

——
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Future Smart — 3To He NPUBbIYHBIN NAACTUK,
KOTOPbIM OObIYHO NaMMHUPYIOT OfHOPa30-
BYIO YMaKOBKY 1 NMOCYAY, @ MUHHOBALMOHHbIN
mMaTepman MOMHOCTbIO Ha pacTUTeNIbHOM
OCHOBE, B €ro coCTaBe TONIbKO BbICOKOKPax-
MasibHble KynbTypbl U HWKAKOro naactuka.
3TO nepBbIfi B MUpe ByMaxHbI CTakaH, Ko-
Topbi Nponssoantcs 13 100% BO306GHOB-
NIAEMOro pacTUTENIbHOrO CbipPbA.

- Mozy ckazame, ymo e yesnom pas-
eumue pbIHKA ynakKoeku celiyac uoém
68 HanpaeJieHUU aHaau3ad cyujecmesyio-
wux npodykmoe Ha npedmMem cmeneHu
UX 8/IUAHUA HA OKpYyXawwyl cpedy u
MUHUMU3Ayuu epedda Oom ux UCNOJb30-
eaHuA. Omo Kacaemcsa eceli yenoyYku
npouseodcmea: Ha4YUHas ¢ Mo2o, CKOJIbKO
npouseodcmeo nompe6siaem 3Hepeuu,
8000l U KaKoe KOJIu4ecimeo CbIpbs UcnoJsib-
3yemcs, 3aKaH4YU8as mem, CKOJIbKO 2eHe-
pupyem omxoodoe.  Huhtamaki ¢ smum
OMJIUYHO cnpasnisaemcs.

Fana MAHCYPOBA:

— Y10 MbI Ha3biBaem 6uoynakoskoii? Mo
CyTW, BCE, YTO flenaeTca, Hanpumep, us $op-
MOBaHHOIO BOJIOKHa — 3TO OroynakoBKa.
Mouemy? MoTomy 4TO 3TO yMaKoBKa, KOTO-
pasa penaeTca, BO-NMEPBbIX, U3 BTOPUYHbIX
MaTepuranoB, a UMEHHO U3 MaKynaTypbl. Bce
OTXOAbl, KOTOpble Mbl B Mpouecce Npous-
BOACTBA Nosyyaem, CTONPOLEHTHO nAayT Ha
nepepaboTky. MNpakTnyeckn 310 6e30TX0A-
Hoe MPOV3BOACTBO: U3 MaKynaTypbl 1 BOAb.
[lanee: ecnu Bbl, JOMYCTAM, KYNUW KaKyto-
HVMOYAb BENMKONENHyo YNnakoBKy AL, He-
Ba)KHO OT KakoW KOMMaHWW WM B KaKoWi
yacTu Hawwew PoaurHbl, cofepKnmoe npuro-
TOBWAIN U Cbenu, a yesxKaa C Aauu, bpocnnm
3Ty yNaKoBKY NOA KyCTOM...

- Hukozda! Hu 3a ymo mak He nocmynnio!
— XopoLwo... YPOHWUAN Ciy4varHo.

- Omo meHs mox<e He onpasdvieaem,
HO, KaK 2080pumcs, «6e3 371020 yMbIC/1A»...

— BepHyBLwwucb Yepes aBaguaTh ¢ He6oNb-
WM Hefenb Ha CBOIO Ajauy, TO ecTb eLé Jo
HaCTYMNNeHUA BECHbI, Bbl 3TOW YNaKOBK/ TamM
yXe He HaliiéTe, MOTOMY UTO OHa 3a 3TO Bpe-
MSA NnoJ BO3AENCTBMEM BOAbl PAcTBOPUTCA
B rnoyse. ITO eC/In roBOpuUTb 06 yTunm3a-
UMM ectectBeHHOW. Ecnmn xe rosoputb 06
WHAYCTPUANbHOW, TO ANA Heé AOoCTaToO4yHO
12 Hepenb. Yepes Takoe BpemA 3TOT Mpo-
OYKT CTaHOBMWTCA YacTblo eCcTeCTBEHHOro
cnos 3emnu. bes eé noepexaeHnsa, notomy
YTO TaM HeT HU HeopraHM4Yecknx fO6aBOK,
HW KaKoro-nn6o nnacTMkoBOro KOMMOHeHTa.

To e camoe Mory ckasaTb 1 06 ynakoBke
ana GpyKToB, MOTOMY UTO Halla KOMMaHuA
OYeHb aKTUBHO 3aHMMAETCA ceiyac paspa-
60TKOW HOBOW NIMHeNKN npogyKuun. Korga
A FOBOPIO «KOMMaHWA», A UMeto B BUAY KOp-
nopayuto Huhtamaki, To ecTb Mbl roBoprM
ceyac 1 ¢ rnobanbHOW, N C NOKanbHOM
TOYKM 3peHmns. Tak BOT, Mbl OYEHb AKTUBHO
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pa3BMBaEeM CerofHA acCOpTUMEHT 6ro- unm
SKOJIOTMYHOW YnakoBKM ana ¢pykToB. Yna-
KOBKM, KOTOPas UMeeT BCE Te e camble Be-
JIVKONENHble MApaMeTpbl C TOYKM 3PeHNA 1
mMaTepuana, U yTunmsaumm, 1 6e3onacHoCTy.
NcTopuueckn Bce cumTaloT, 4To M3 Ma-
KynaTypbl, U3 BOJIOKHA Mbl fieflaeM TONbKO
YNaKoBKM AnA AUL U UHorda ana GpyKTos.
HeT, oTHI0Ab, Hallla KOMNAHWA 3a NocneaHne
TPU-YeTblpe rofa AeNCTBUTENIbHO CMOCo6-
CTBOBAMa Pa3BUTUNIO CEPLEIHOTO, LUMPOKOTO
CneKTpa MPOAYKTOB M3 BOJMIOKHA, KOTOpble
NPVIMEHAIOTCA TaKXe U ANA YNakoBKW ro-
ToBOW epbl, nonydpabpmkatoB. OHM ¢ 6ro-
N30MALMOHHOM MNEHKON, KOTopasa obecne-
ymBaeT 6e30MacHOCTb 3TOro npopykra. Ero
MOXHO pa3orpeBaTtb B MUKPOBOJSIHOBOW
neum unu Aake B AyXoBOM LuKady, He Bbl-
KnagbiBasa Ha dapdopoBylo Unm Kepammye-
ckyto nocygy. OueHb cepb€3HO pa3BuBaeTCA
HanpaBneHNe 3aMeHbl KPbIWKN MIacTUKO-
BOW KPbILWKOW 13 $OPMOBAHHOIO BOSTOKHa.

«YTO B UMEHUW TEBE MOEM?..»

- Ha eaweli npodykyuu nokynamenu
06bI4HO 8UOAM YyXKUe KopnopamueHble
ysema, 4y)kue HA38AHUA, YyXue JI020-
munel U peKJIaMHble c/102aHbl. Bnpoyem,
«YyXxKue» — CJI08O He co8cemM npasusibHoe.
Bedb peub UOEM o sawiux napmuépax.
Paboma kakux ecem uzsecmHuoix 6peH0o8
6bl1a Gbl ec/lu He He803MOMHOU, Mo He
cmosnb 3¢pgpekmusHoli 6e3 Huhtamaki?

Fana MAHCYPOBA:

— Bonpoc, c ogHOI CTOPOHbI, O4eHb Npu-
ATHbIN, C 4PYroN — HENPOCTON. HauHy ¢ Toro,
UTO KOrAa Ha MOoJIKax MarasuHOB A BUXY
NPOAYKTbl B Hallel yNakoBKe, HEBa)KHO Mo-
nypabpukaTbl 3TO MM FrOTOBblE NPOAYKTHI,
npocTo Hawy ynakoBky Huhtamaki, To 310
B N0GOM Cnyyae BbI3bIBAET Y MEHA BOJNHY
no3utuaa. Mbl He BOCMPVHUMAaEM Hally yna-
KOBKY OTA€NbHO OT MPOAYKLMUN HaLWKX NapT-
HépoB. Ha camom fene 370 cyTb pa3BuUTUA
Huhtamaki Bo Bcém mupe, kntoy 100-neTHe-
ro ycrnexa KOMnaHumn.

Kak uenoBek, KOTOPbII OTBEYAET 3a KOM-
MepLMio B CTpaTernyeckom pasBUTUM yma-
KOBKM, A aBCOMOTHO TOYHO MOTY CKa3aTb, UTO
camoe rfaBHOe — VMEeTb BOT 3TO OLlylleHne
€AVHCTBA C KNeHToM. [oToMy YTO Tbl MOHM-
Maelllb, YTO 3TOT GpeHf, Bbl CO3LaBasnv BMeCTe.

Hawwn KknueHTbl 6e3yMHO TanaHTAMBbI.
OHWM CTPEMATCA U Yy HUX MOJlyYaeTca UAeH-
TMonuMpoBaTb 6peHA CO CBOMM MpPOM3-
BOACTBOM, TPAHCPOPMMPOBATb €ro Tak, UTo-
6bl OH BOCMpVHMMasca 6osiee COBPEMEHHO,
6onee ApKo, 6bosee TOUHO.

PycyHoK 1 6peH naeun — 3To oueHb 3f0-
poBo. Ho 1x Hago BONNOTUTb B TEXHOMOM Y-
HOe Npoun3BoACTBO. I Koraa Tbl MOHMMAeLUb,
YTO NPUHAN B 3TOM YyvacTue, To Tebe co-
BEPLUEHHO BCE paBHO, Kakow nepep Tobon
6peHAa. Ham BoBce He 06s3aTeNnbHO BUAETD
Tam HaseaHme Huhtamaki, gna Toro uto6bI
BOCMPVHUMATb YMaKOBKY [ANA MPOAYKTOB
HaLLWX KNWEHTOB Kak cBoto. Tbl BUanLLb HALL
6peHg, HALLY ynakosky. M Buanwb HALLINX
KIMEHTOB.

A OT Ha3BaHWiA, A cunTalo, Nydlle Bo3fep-
XKaTbCA: A e He MOry Ha3BaTb Bce OpeHfbl
HaLLMX KJIMEHTOB, a 06MAETb KOFrO-TO He Xouy.

PABHbIA CPEAW PABHbIX,
HO ECTb OCOBEHHOCTM...

- Huhtamaki - 6peHd muposoii. Omnu-
yaemcs Jiu mo, Ymo npou3eooumcs Ha e2o
pocculickux npeonpuamusx, Hanpumep
8 leanHmeeeke, om mozo, ymo denarom e
Opyaux cmpaHax Ha 3aéo0ax KomMnaHuu?

Hatanbs BAJIYXOBA:

- Poccuincknin guemnsnoH Huhtamaki - ato
nogpasgeneHune rnobanbHOro ornepatopa,
a 3HauwuT, 34€eCb, Ha POCCUNCKOM PbIHKE, Mbl
cnegyem oOLWUM AnA KOMMaHWM LeHHOCTAM
1 peanusyem obLLyo ANA BCEX MUCCUIO. ITO
BaXXHO eLlé 1 NoToMy, YTo Mbl cobniogaem
BCE MeXAyHapofHble W JOKanbHble CTaH-
JapTbl KayecTBa, B TOM 4ucC/ie CTaHZapThl
nuueBor 6e30MacHOCTM 1 dKoJnornyeckune
CTaHZapTbl Npou3BoAcTBa. Mpegnpuatns B
Poccun ceptudunumpoBaHbl no Bcem CTaH-
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fgaptam ISO, a npopykuma Huhtamaki nme-
et ceptnoukatbl PEFC n FSC, 310 Aanaetca
rapaHTuen Toro, 4to BCE UCMOJSIb3yemMoe Ha
NPOV3BOACTBE CbIPbE, KaK A y»Ke yroMuHana
paHee, ABNAETCA BO30OHOBAAEMbIM 1 MOCTY-
naeT K Ham 13 cepTUPULMPOBAHHDBIX U KOH-
TPONUPYEMbIX UCTOYHUKOB.

3aBop Huhtamaki B ViBaHTeeBke — Kpyn-
Henwmn B Poccun n CHI, oguH 13 KpynHen-
wux B EBpone 1 no YnCneHHOCTM NEPCOHa-
na, n no o6bEMy BbiMycKaemol NPoayKUuu.
B pa3sutun accopTumeHTa Mbl B MEPBYO
oyepelb OPUEHTUPYEMCA Ha MOTPebHOCTU
|POCCUINCKOrO pbiHKA U TEM He MeHee npeg-
naraem WHHOBALMOHHbIE N TPEHLOBble pe-
LIeHNA, KOTopble ceilyac akTyasnbHbl, K Npu-
mepy, B EBpone n CLLA.

Fana MAHCYPOBA:

— Mbl HM B KOeM cnyyae He paspenfem
rnobanbHoe U NOKanbHOEe pas3BuTME MpPO-
OyKToB. Pa3BrBaem nx Kateropuu Tak, 4To-
6bl, C OAHOW CTOPOHbI, OTBEYATb MUPOBbLIM
TpeHAaMm, a C Apyrom — yunTbiBaTb cneyundu-
Ky pblHKa. Mbl, NpeXkae BCero, pa3BmBaem To,
4yTO HeobxoAnMo, 1 TO, 3a Yem Oyayliee, TO
€CTb TO, YTO 6onee 3KOIOrMYHO I SKOHOMUY-
HO. To, UTO MOKET NPUHECTV NOMb3Y KINEHTY
C TOYKN 3peHna NoaHATUA dPdeKTUBHOCTA
NPOU3BOACTBEHHbIX 3aTPaT, U TO, YTO MOXKET
NoMouYb emy nyylue npofaTb CBOW TOBap.

Haw npeabigywmin cnoraH «Mbl nomo-
raem Niyywm npoayKTam JIerko AoCTuraTb
CBOMX MOKynaTenen» HUKyda He YWeén, He
ycTapen 1 C TOUYKU 3peHnn CBoel ACHOCTU.
D70 TO, ANA Yero Mbl 34eCb. ITO TO, YTO Mbl
fenaem. Hawa 3afgava — Korga Npoussogvm
nnn paspabatbiBaem KaKoW-TO KOHKPETHbIN
NpoayKT, co3fatb ero moauduKaumm gna
|Pa3HbIX PbIHKOB.

MpuBeny npumep. Ecnn mbl paboTtaem, K
npuMepy, Haj KakUm-TO HOBbIM MPOLAYKTOM
KaTeropum «ynakoBka ANiA AULY» UK «yna-
KOBKa AnAa GPyKTOB», TO, KOHEUHO, YUUTbI-
BaeM 1 OCOBEHHOCTW peTeinia CTpaHbl, U
0CobeHHOCTN TPeboBaHWIA TOrO UK MHOMO
pbiHKA. Y Hac ecTb PbIHKK, KOTOpble, MOMM-
MO CbIPOro AL, OYeHb aKTVBHO MpofatoT
ANUO KpalweHoe, BapéHoe. To, YTo Ha3biBa-
etcA «[acxa Kaxabln AeHby. IT0, Hanpumep,
HEMELKUIA PbIHOK Unu pblHOK Hupepnak-
[l0B, rje OYeHb aKTUBHO UCMOJb3YIOT B NPO-
Jaxe Takoe ANLO, IIOAN OYEHb 3TO YBAXKAIOT.

Ho Mbl, ecTecTBEHHO, NowWwNn ewé aanblue
1 pewwmnnun passuTme Lenoro 65oKa, HOBOro
6510Ka ynakoBKW, HayaTb UMEHHO C 3TOro
cneundunUeckoro pbiHKa, Co3aanui NPoAyKT,
KOTOPbI Ha3blBaeTca y Hac «DyTypo». ITo
«KOpobOKa C OTBEPCTUAMMU», O TOrO YTO-
6bl MOKynaTesib MOF BUAETb LBETHOE ANLO.
Taknm 06pa3om, Mbl MAEM MO ABYM Hamnpas-
neHuam. lMepBoe — CHMXeHne o6bEMa nna-
CTVKa B ynakoBke. KcTaTu, 310 xapakTep-
HO W AN1A POCCMINCKOrO PbIHKA: MoYnTanTte
paligepbl peTeisiepoB K YMNakoBKe, Mpak-
Tuyecku Besge durypupyet nsbasneHvie ot
nnactMka. Bropoe — mbl yunTbiBaem 3gecb

cneynduKy M pasBuUTME HOBOFO Hampas-
neHnn Ans pbiHKOB. [pu 3TOM Kakue-To,
CKaXKeM TaK, TEXHNUYECKNE MOMEHTbI, KOTO-
pble Mbl UCMONb30BaNN B 3TON «KOPOOKe,
6yaem NpUMEHATbL W 4S8 HOBOFO accopTy-
MEHTa [aHHOro pafda, NpeaHasHauyeHHoro
ANA AiLa cbiporo.

CTPATEFTMYECKUI NOoAXoa

- Y eaweli komnaHuu ecms mo, 4Ymo
Ha3sbleaemcsa «cmpameausa ycmoli4ugozo
paseumus». Ymo sma cmpameaus e ceb6sa
eKkmo4yaem? U ecmo nlu y 0aHHo20 paseu-
mus KaKue-mo Hame4YeHHble 3manbl, mak
Ha3bleaeMble 8a)KHble Ncuxosio2uyecKue
pyb6ex<u, ommemku, Komopbsie 8bl cmpe-
mumecs npeodosiems?

rana MAHCYPOBA:

— Korpa B Hauane Halel 6ecepbl A roBopu-
na o TpaHchopmaLmu, To Npexae Bcero nve-
na B BAY He TONbKO pa3paboTKy 1 co3faHue
HOBbIX MPOAYKTOB, MOTOMY YTO 3TO MPOUCXO-
AMT nocToAHHO. Kak fupekTop no ctpateru-
YeCKOMY Pa3BUTMIO SKOYMaKOBKM PErMoHOB
EBpona, AsuAa, OkeaHusa, A xouy nogyepk-
HyTb, UTO Mbl [leNaeM 3T HOBble MPOAYKTbI
C NepcneKkTVBOW, CKaXkem Tak, rnobasibHou
TpaHcpopmauum nHgycTpum. Mbl onpepens-
eM, AN1A Yero Ham 3Ta TpaHchopMaLMA HyX-
Ha, onpepensaem Lenb. Mbl BepyM B 3aLuUTy
1 NPOAYKTa, W Ntofel, 1 NnaHeTbl. 370 1 ecTb
Halua Lesb, Halla MUCCUA.

Hawa cTpaterna yctonumsoro passutus
BK/lOUaeT B cebA 1 NCnonb3oBaHme ropasfo
60nblUero KoNMYecTBa 3KONOrMYecKmx, yTu-
NN3MPYEMbIX U PELPKYINPYEMbIX MaTepu-

anos. OHa BKJIloYaeT B ce6A BO3MOXHOCTU
LUMPPOBOro OTCNEXMBaHUA NCTOPUM CO3fa-
HVA NPOAYKTa, TO eCTb M3 Yero OH cAenaH,
HacKkonbKo 6e30MacHO ero 1cnosb3oBatb, U
KyAa OH notom GypeT naTu.

Be3ycnoBHO, ecTb O4eHb MHOro Hanpas-
NeHWI, OTBETBNEHWI, KOTOPbIE COMYTCTBYIOT
3TOMy ycTonumeomy passutmio. O Yém Mmbl
fAymaem? KoHeyHo, 0 MaTepuanax, U3 KoTo-
pbix co3faém npofyKT. Mbl lymaem n o Ho-
BbIX PbIHKaX: U C TOYKM 3peHua reorpadum,
1 C TOYKM 3peHmnA Tna NpoayKTa 1 ero npu-
MeHeHUA.

He cekperT, 4To HauMHasa ¢ NpoLnoro roga
Y Hac OblIn OrPOMHble BbI30BbI, CBA3aHHble
¢ COVID-19, Mbl MHOroe MOHANN W OYeHb
MHOroro foounmcb. AKTVBHO pa3BuBaeMm To,
YTO Ha3blBaeTCA «AOMALUHAA AOCTaBKa», Un
home delivery. OueHb cepbé3Hble ycunua
npuknagbiBaem fna Toro, 4tobbl caenatb
Halwm NpofyKTbl 6onee coBpemMeHHbIMU: 60-
nee npwviBneKaTenbHbIMU, NETKNMU, HO MpPW
3TOM HaféXHbIMU. /I camoe rnaBHoe — 6onee
dYHKLMOHaNbHbIMU.

Hatanba BAJIYXOBA:

- Mop ycTonumBbiM pa3BuUTEM Mbl MOHU-
MaeM B MepByl0 ouepefb pa3BuUTME accop-
TUMEHTa 3KOSIOrMYeckn YncTbix 1 6esonac-
HbIX MPOAYKTOB, a TakXe ONTUMK3aLUIO
BCeX GM3HEeCc-NpoLeccoB BHYTPU KOMMAHUK
C Uenblo MWHUMM3aUMM HaHeceHMs Bpena
npvpofe OT Hawei AeAaTenbHoCcTW. B paH-
HOM cflyyae peyb MAET 06 SKOHOMUYHOM
noTpebneHnn pecypcos (BOAbl U 3NEKTPO-
SHepruu), o nepepaboTke 1 yTmMnusaymm ot-
XO[O0B MPOW3BOACTBA, O MUHMMU3ALMUN JItO-
6bIX MOTEPb Ha NPOV3BOACTBE (3TO KacaeTcs,
Hanpumep, CbipbA) 1, KOHEYHO, O coLManb-
HOIl OTBETCTBEHHOCTY Nepeq COTPYAHMKaMU
Huhtamaki. Kak Bbl moHumaeTe, cTpaTerns
YCTONYMBOTO Pa3BUTUA — 3TO KOMINIEKC Mep
1 3aflay, KOTOpble Mbl pellaem exefHeBHO.
Celyac, K NpUmMepy, Mbl aKTUBHO 3aHVMa-
emca umdposmaumein. BaxHo, utobbl Bce
npouecchl BHYTPY KOMMaHUN Obinn MaKkcu-
MasibHO oLMdPOBaHbI: TONILKO TakK Mbl CMO-
eM MOHMMaTb, KaK 1N Ha 4To TpaTuM CBOU
pecypcbl. HaMm Hy»Hbl Npo3payHble CXeMmbl.
B pelueHme 3TnX 3agay Mbl CErogHA U NHBe-
cTMpyem.

Fana MAHCYPOBA:

- Al 6bl, HaBepHOe, 3aBepLUMIa 3TOT pas-
roBOp YyHUBEPCanbHbIM BblCKa3blBaHNEM
M3Tpa Mogbl, Magam Koko LLaHenb: «Xouewwb
6bITb HYXHbIM — MeHANcA» 3To 1 ecTb TO
rmaBHOE ¥ Ba)KHOE, YTO MHe XOTenocb Obl
cKa3aTb, YTOObI MPOUNTIIOCTPUPOBATL HaLly
paboTy, paboTy KOMMaHWW CO CTONETHeW
ncTopwen, n ocobeHHo Ty TpaHchopmaLmio,
KOTOPYIO Mbl MPOXOANM BMECTe C PblHKaMu,
BMeCTe C HalMMU NOOMMbIMU KNMeHTaMu
N CO BCEMM BbI30BaMyi, KOTOpble HEeCET HaM
CErOAHA n Tpebyet 3ABTPA.
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Huhtamaki

“‘We believe In protection
of people and the planet!”

W hile newspapers and magazines bade farewell to paper by increasingly entering virtual space, the food industry,
commerce and catering, on the contrary, return to it again. “Return”, because in the distant Soviet years

everything in shops was wrapped in paper. It was good if it was wrapping paper and not in newspaper pages, which

was doubly pleasant for journalists at that time... One thing is unquestionable: look and quality of that packaging was

nothing compared to the packaging of today, particularly the packaging produced by Huhtamaki. Today we talk to Natalia

Valukhova, General Manager of Huhtamaki Foodservice Russia and CIS, and Gala Mansurova, Director of Strategic

Development of Ecopackaging Europe-Asia-Oceania.

AS THE WORLD CHANGES,
SO DOES PACKAGING...

- Let’s start with your product assortment.
After all, people take, for example, coffee
“to go”, they are amazed at apples kept
perfectly fresh, they are not afraid that eggs
will reach their homes as a ready-made
“omelette mixture”, still they often do not
know whom they are obliged to...

Natalia VALUKHOVA:

- Huhtamaki is the world’s leading
manufacturer of packaging solutions for
HoReCa and FMCG and, I would like to
emphasize it specifically, a pioneer in the
development and production of eco-friendly
packaging. The Huhtamaki brand first appeared
on the Russian market in the 1980s - at the
time of the 1980 Olympics - and it was in
the 1990s that the Russian office opened. So,
we were literally at the origin of the Russian
market of consumer packaging and together
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with our partners we take an active part in
its development. In the years of Huhtamaki’s
presence in Russia we have greatly expanded
our production capacity. We operate two
production facilities. The launch of a third
one is on the horizon. The volume of output
is growing and the local product range is also
expanding. Today it is not only takeaway
cups, but also a wide range of egg packaging,
containers, food contact paper bags, takeaway
bags, and so on. We are constantly working on
expanding our product range to meet current
consumer trends, market demands and, of
course, the environmental agenda. We see our
mission as developing truly effective packaging
solutions and making quality packaging
available to all players on the Russian market.

Gala MANSUROVA:
- Yes, indeed, our company is the
world’s leading manufacturer of disposable

tableware and food packaging. Last year
we celebrated the 100th anniversary of
the Huhtamaki brand. Since you ask this
question, we understand that we move in
the right direction, doing the right thing for
people. Despite our considerable maturity,
our company has been in the process of
continuous transformation throughout the
years, especially in the last few years. After all,
the world around us changes all the time, and
will continue to do so, which means that the
packaging of the products that people buy is
also changing. This process will only intensify,
and consequently our company keeps evolving
to understand more specifically the needs of
our customers, to help their brands by meeting
the current needs of the markets.

“PUT IN A WORD
FOR POOR PLASTIC..”
- Since we speak of materials... Let me
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note that your company produces products
not only of paper. More than 40 countries in
the world have already phased out plastic,
and many others impose increasingly severe
restrictions on it. How does this situation
influence the work of Huhtamaki worldwide,
and in particular the work of its Russian
factories? Do you have to reorganize your
production, do you have to give up something
you are used to? Or do we in Russia have our
own way in this respect, and we are not going
to say goodbye to plastic any time soon?

Natalia VALUKHOVA:

- Huhtamaki’s global goal today is, first
and foremost, sustainable development,
creation of innovative, eco-friendly products,
and prevention of the negative effects of
single-use packaging production and use. So
here we follow the very important modern
trend of conscious consumption and eco-
consciousness. In the last five years, the
share of plastic products manufactured at
the Huhtamaki factories in Russia has almost
halved. We see this as a good sign: it means
that the Russian market moves in the direction
of paper packaging, which can’t help but make
us happy.

At the same time, the situation in the plastic
packaging segment is ambiguous. A legislative
ban on the use of some types of disposable
tableware and packaging made of plastic -
some, but not all - will soon come into force in
Europe. In Russia, there is no such legislative
practice yet. It is also important to understand
that it is not possible to completely eliminate
plastic from circulation at the moment.

- Don’t you think that the world will kneel
before the “oppressed” plastic of today?

— The fact is that plastic packaging has
a number of advantages that meet the demands
of retailers and HoReCa professionals. For
instance, the presentational function. Plastic
is transparent, enabling manufacturers to
show the product and consumers to see the
contents, which, in turn, generates confidence
and stimulates a purchase. So, one way or
another, there will be a certain share of plastic
on the packaging market.

I should also underline that we can
consider packaging that can be recycled into
raw materials or energy as environmentally
friendly. The same applies to plastic. In Europe,
for example, plastic is recycled: products made
of plastic are collected after use and sorted
and then sent for processing, after which
they receive a “second life”. Besides, recycled
plastic is actively used in Europe but in Russia
the use of such material for food packaging,
for example, is not allowed by the law. At the
same time, if there is a unified, efficient system
for waste collection throughout Russia, the
problem of plastic will cease to exist.

“IT HAS TO TURN INTO EARTH”
- Since we started talking about ecology
and environmentally friendly packaging, it’s

impossible to ignore the bio-packaging that
your company offers to its customers. What is
it? What materials are used for production?
What kind of goods is it used for? Is it easily
disposable and “dissolves” in the ground?

Natalia VALUKHOVA:

- Packaging made of moulded fiber is
a pure bio-product, firstly because it is made
of recycled waste paper and can be recycled up
to seven (!) times, and secondly because even
after being used, such material does not harm
nature. I should also point out that Huhtamaki
offers a wide range of molded fiber products -
not only egg packaging, but also cup holders
(the ones that you take your coffee from coftee
shops or fast-food outlets), lids, containers. As
for the Huhtamaki molded fiber cup lid, it’s the
long-awaited 100% alternative to the plastic
lid. The technology is identical to egg cartons,
the difference in this case lies in the contents
of the material: pure cellulose or sugar cane
fiber is used to produce these lids. There is one
issue: the cost of such a lid is higher compared

to its plastic counterparts, and the question is,
who is willing to pay for it?

Packaging that contains no plastic at all is
also environmentally friendly. That is why
market players nowadays look for solutions to
replace the plastic film used in the production
of, for example, paper cups for cold and hot
drinks. Our product range includes eco-
friendly paper packaging. First of all, all the
paper raw materials used in Huhtamaki’s
production are supplied to us from controlled
sources. In other words, the pulp producers in
this case control and reforest the raw materials
they use. Secondly, the inner coating of our
Future Smart cups is not the usual plastic that
usually laminates disposable packaging and
crockery, but an innovative entirely plant-
based material consisting of only high-starch
crops and no plastic. It is the world’s first paper
cup that is made from 100% renewable plant-
based raw materials.

- I can say that, in general, the
development of the packaging market now
moves in the direction of analyzing existing
products in terms of their environmental
impact and minimizing the harm caused by
their use. This concerns the entire production
chain: from how much energy and water is
consumed during the production process and
how much raw material is used, to how much
waste is generated. And Huhtamaki handles
this very well.

Gala MANSUROVA:

- What do we call biopackaging? Basically,
biopackaging is everything that is made from
molded fibers. Why? Because it is packaging
that is made from recycled materials, namely,
waste paper. All the waste that we get in
the production process is 100% recyclable.
Basically, it is a zero-waste production: paper
and water. Furthermore, if you have bought
some excellent egg carton - it does not matter
what company or what part of the country
it comes from - you have cooked and eaten
the contents and then left the packaging on
the way home - you have thrown it under
abush...




60

KOMMNAHUW-NTNAEPbLI ESG

- Never! I’ll never do that!
— Well... It was accidentally dropped.

- That doesn’t excuse me either, but, as
they say, “having no bad intentions”...

- The same thing I can say about fruit
packaging, because our company is very
active right now in the development of a new
product line. When I say “company”, I am
referring to the Huhtamaki Corporation,
so we speak now from both global and local
perspectives. So, at present, we develop a range
of bio- or environmentally friendly fruit
packaging. Packaging that has all the same
great parameters in terms of both material,
recycling and safety.

Everyone thinks, that historically, we make
out of waste paper and fiber only packaging
for eggs and, sometimes, for fruit. Not at all,
in the last three to four years our company
has really contributed to the development of
a serious, wide range of fiber products, which
are also used for packaging of ready-to-eat
meals and semi-finished products. They have
a bio-insulating film which makes the product
safe. It can be heated in the microwave oven
or even in the stove, without putting it on
porcelain or ceramic dishes. The trend towards
replacing the plastic lid with a molded fiber
lid is developing quite rapidly.

“WHAT’S IN A NAME?”

- Customers usually see corporate colors,
names, logos and slogans of some other
companies on your products. Howevet,
“other” is not quite the right word. We are
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talking about your partners. Which well-
known brands would be if not impossible,
then not as effective without Huhtamaki?

Gala MANSUROVA:

- The question is, on the one hand, very
pleasant and, on the other hand, difficult.
To begin with, when I see products in our
packaging on the shelves, no matter if it’s
semi-finished or finished products, simply
our Huhtamaki packaging makes me feel
positive in any case. We do not consider
our packaging separate from our partners’
products. This is actually the essence of the
worldwide development of Huhtamaki, the
key to the company’s 100-year success.

As the person who is responsible for
the commercial development of strategic
packaging, I can tell you that the most
important thing is to have this feeling of unity
with the customer. Because you realize that
you have created this brand together.

Our clients are amazingly talented. They
strive and they succeed in identifying the
brand with their production and transform
it in a way that it is perceived more
contemporary, more vivid, more precise.

Drawing and brand of an idea is great.
But you need to implement them into
a technological production. And when you
realize that you have taken part in that, you
don’t care absolutely what brand is in front
of you. We do not need to see the name
Huhtamaki to think of our customers’
product packaging as our own. You see OUR
brand, OUR packaging. And you see OUR
customers.

As for names, I think it’s better to avoid
mentioning them: I can’t list all the brands of
our clients, and I don’t want to offend anyone.

EQUAL AMONG EQUALS,
BUT THERE ARE SOME
PECULIARITIES...

- Huhtamaki is a global brand. Is there
any difference between what is produced at its
Russian facilities, for example in Ivanteevka,
and what is made in other countries at the
plants of the company?

Natalia VALUKHOVA:

- Huhtamaki’s Russian division is
a subdivision of a global operator, which means
that here on the Russian market we are following
the common values and mission of the company.
It is also important because we comply with all
the international and local quality standards,
including food safety and environmental
production standards. Our facilities in Russia
are certified to all ISO standards, and Huhtamaki
products are PEFC and FSC certified, which
guarantees that all raw materials used in
production, as I mentioned earlier, are renewable
and come from certified and controlled sources.

The Huhtamaki plant in Ivanteevka is
the largest in Russia and the CIS, one of the
largest in Europe in terms of both number
of employees and volume of production. In
the development of our product range, we are
primarily focused on the needs of the Russian
market and still we offer innovative and trendy
solutions, which are currently topical, for
example, in Europe and the USA.

Gala MANSUROVA:
- We by no means separate global and local
development of products. We develop their



categories in such a way that, on the one hand,
we correspond to global trends, and on the
other hand, we take into account specifics of
the market. First of all, we develop what is
necessary and what is prospective, i.e., what
is ecological and economical - things that can
bring benefits to the customer in terms of
raising production cost efficiency, and things
that can help them sell their products better.

Our previous slogan, “We help the best
products easily reach their customers,” hasn’t
disappeared, it is not obsolete in terms of its
clarity either. It is what we are here for. It’s
what we do. Our job is, once we manufacture
or develop a particular product, to create its
modifications for different markets.

Here’s an example. If we work, for example,
on some new product in the “egg packaging”
or “fruit packaging” category, then, of course,
we also take into account the specifics of
the country’s retail and the requirements of
a particular market. We have markets that, in
addition to raw eggs, sell dyed and boiled eggs.
Something like “Easter every day”. This is, for
example, German market or Dutch market,
where they are very active in the sale of such
eggs, people there appreciate this.

But we naturally went even further and
decided to develop the whole block, the
new block of packaging; we started with this
specific market and created a product which
is called “Futuro” It is a “box with apertures,’
so that the customer can see the colored
egg. So, we are going in two directions. The
first one is to reduce the volume of plastic
in the package. By the way, this is typical
for the Russian market: if you read retailers’
plans for packaging, the elimination of
plastic is mentioned almost everywhere.
Secondly, we take into account the specifics
and development of a new direction for the
markets. However, some, let’s say, technical
aspects that we used in this “box”, we will
apply to the new assortment of this line,
designed for raw eggs.

STRATEGIC APPROACH
- Your company has what is called
a strategy for sustainable development. What
does this strategy include? And does this
development have any outlined milestones,
so-called important psychological landmarks,
markers that you strive to overcome?

Gala MANSUROVA:

— When at the beginning of our conversation
I talked about transformation, I meant first
of all not only development and creation of
new products, as this is happening all the
time. As Director of Strategic Development of
Ecopackaging Europe-Asia-Oceania, I want to
emphasize that we make these new products with
a perspective of, let’s say, global transformation
of the industry. We define what we need this
transformation for, we define the goal. We believe
in the protection of the product, the people, and
the planet. This is our goal, our mission.

Our strategy for sustainable development
also includes the use of much greater amounts
of environmentally friendly, recyclable and
reusable materials. It includes the ability
to track digitally the creation history of
a product — what it'’s made of, how safe it is
to use, and where it’s going to go afterwards.

Of course, there are a lot of directions,
branches which go along with that sustainable
development. So, what do we think about? Of
course, about the materials we use to create
the product. We also think about new markets:
both in terms of geography and in terms of the
type of product and its application.

It’s no secret that since last year we faced
huge challenges related to COVID-19, we have

understood a lot and managed to accomplish
great results. We actively develop home
delivery. We make great efforts to make our
products more up-to-date: more attractive,
lighter, and at the same time more reliable.
And above all, more functional.

Natalia VALUKHOVA:

- By sustainable development we
primarily mean the development of a range of
environmentally friendly and safe products,
as well as the optimization of all business
processes within the company in order to
minimize the damage to nature from our
activities. This involves efficient use of resources
such as water and energy, recycling and disposal
of production waste, minimizing any waste
in production (e.g., raw materials), and of
course social responsibility to the Huhtamaki
employees. As you understand, the sustainable
development strategy is a set of measures and
tasks that we handle on a daily basis. Right
now, for example, we are actively engaged in
digitalization. It is important that all processes
within the company are digitized as much as
possible: this is the only way we can understand
how and what we spend our resources on. We
need transparent schemes. Today, we invest in
solutions to these problems.

Gala MANSUROVA:

- I would probably finalize this
conversation with the universal statement
of the maestro of fashion, Coco Chanel:
“In order to be irreplaceable one must always
be different.” This is the main and the most
important thing I would like to say to illustrate
our work, the work of the company with
a century of history and in particular the
transformation that we undergo together with
the markets, together with our dear clients
through all the challenges of the TODAY and
demands of the TOMORROW.
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